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CHAPTER I

ORGANIZATION AND ADMINISTRATION

The principal combat mission of the LOSth Fighter Bomber Wing

from 1 January to 30 June 1954 was obscured in Top Secret classifi-

cation in the lOSth Fighter Bomber Group but, from a base standpoint,

the wing had a mission similar to that of its predecessor, the LL430th
Air Base Wing. The latter wing was deactivated in 1953 and all base
functions assumed by the LOSth as the wing responsible for the oper-
ation of Langley Air Force Base.

The LOSth Fighter Bomber Wing was organized along standard lines
but, because of the complex operations at the base and additional re-
sponsibilities faced by the commander, many attached units and addi-
tional people were requirec to perform all the functions of the imstal-
lation. A chart of the headquarters 1/ shows many of the offices in-
cluded on the staff in the organization, Of course there were others,
some of which were not shown on the chart. The Passive Defense Staff
Officer, for example, functioned under the Operations and Training Of-
ficer., His duties were to keep the commander informed of all develop-
ments in radiological defense and to recommend types and character of
training for such defense, The Surgeon on the commander's staff was
the Commander of the L450th USAF Hospital and his staff duties were in
addition to his medical and administrative responsibilities at the hos-
pital. The Public Information Office, not shown on chart, had been

1/ Organisation Chart, Hq lO5th Fir Bar Wg

\
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2
reestablished under the new name Office of Information Services. It
jncluded history, internal information and public information. Actu-
ally a renewed responsibility to carry on public relations was entwined
in the responsibilities of the office and the commander required direct
reporting of information in the public interest. The Installation
Engineer was also the Commander of the LOS5th Installations Squadron.
Thus the Surgeon, Installation Engineer, and Passive Defense Officer
each had two jobs. Change in nomenclature had removed the LOSth Med-
ical Group as such. The LlSOth USAF Hospital was organized to take over
medical services on the base and the LOSth Tactical Infirmary designed
to replace the LOSth Medical Group and travel with the wing in eveat
of change of station. Nominally the base hospital is a fixed instal-
lation and operates as such at Langley being, as far as the LOSth
Fighter Bomber Wing is concerned, that organization's medical facility
but of course it is obvious that brick buildings cannot be removed
with a wing in transit, so mobile facilities are kept ready to move with
the infirmary in event of such change. The organization chart shows
the tactical infirmary in place of the medical group.

Those who conceived the Wing Base Plan and put it into effect in

1948 probably knew that the fixed installations could not be moved when

a wing was transferred. Since that time six wings have had jurisdiction
over Langley and in all cases they had a medical group tha operated
the hospital. Every time a base wing moved out, hospital facilities

had to be reorganigzed. Organization of the L4SOth USAF Hospital was a
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step to solve this problem at Langley. The mission of the hospital
was to achieve and maintain a level of operational effectiveness which
enabled the unit to provide medical services, including organic med-
ical supply, for units assigned or attached to the L4OSth Fighter Bomber
Wing. Of course it also served tenant units in like manner.

Hospital commanders were changed on 20 May 1954 when Colonel
Adanto A, S, D'Amore was transferred to the 7280th Medical Group, 17th
Air Force, in Europe. 2/ Colonel James S. Fisackerly was named Com-
mander of the LL50th USAF Hospital. }/ Lieutenant Colonel Joseph A.
Connor, Jr., was commander of the 4O5th Tactical Infirmary,

The next chart l/ shows organization of the units and includes
direct responsibility of the Commander, LO5th Fighter Bomber Wing to
the Commander, Tactical Air Command. It encompases three groups al-
though four are listed. The fourth was the LO5th Medical Group until
organization changes made that unit the LOSth Tactical Infirmary. 4n-
other group as well as the base hospital were attached, but were very
much a part of Langley operations. The group was the LlOOth Tactical
Bombardment Group and had been functioning as a school for training
light bombardment crews until the need for such replacement crews was
diminished by cessation of hostilities in Korea.

The group with greatest diversity of functions was the LOS5th Air
Base Group, It was composed of the usual air base squadrons and in

3/ Hq LOSth Fir Bar Wg, GO 8, 28 Jun 54

ly Chart, Units Asgn, Atchd and Tenant, 4OSth Ftr Bar Wg, 1 Jan 54
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addition had many small organizations sttached. The mission of each
was peculiar to the needs of Langley. For example, much flying in and
sut of Langley was done over water and the 16th Crash nescue Boat Flight
patrolled the waters 'adjacent to the air base for obvious service. The
L.2Lth Helicopter Flight and Flight "A", 2d Liaison Squadron, +ransported
people over waters, flew mercy rescu® missions to the Eastern Shore of
Virginia, and to hospitals 4th patients picked up off |
They also assisted in searching for 1ost aircraft, boats and P
were obviously organized and attached to the 405th to

and its zZ€ogr yphical

/ snows both the assign

gffective 18 Janusry the 4500th Headguarters Support Squadron was
organized on L=nzley to sdminister to Headquarters, Tactical Air Com-
mand, and even though it was 2 part of TAC, it had to be housed, fed and
otherwise supplied by the LO5th. The squadron contained 15 officers,
185 airmen and 19 civili

The 3497th Mobile Training Squadron of Chanute Air Force Base,
Illinois, training specialists, gent the F-8LF-17 Mobile Training De-
tachment to Langley on 25 March 1954 to train pilots snd others in fiy-
ing iniricacies of the F-8,F. The unit was at Langiey on temporary

duty wtil 25 June «hen it was attached for logisuical and administra=

tive support as required, effective 25 Harch. g/

5/ Chert, LO5th Air Base Gp, 33A

¢/ Hq LOSth Ftr Dur Wg, LAFB, Ve,
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\Brigadier General Charles D, Jones assumed command of the LOSth
Fighter BombeX Wing
duty daily from 1 Jamuary 1954 until 3 rch when Colonel Donald A.
Baccus took over for one day. 7/ Colonel Badqus also replaced General ,_/
Jones for the same day as Commander of Langley ANy Ferce Basae, O S
General Jones returned to command both the LOSth and 8ase on 1 April
1954. 9/ 10/ The next change in command occurred when General Jones

was temporarily absent from 18 to 21 May. Colonel Burton K. Sams,

senior at that time, assumed command of both the LOS5th Wing and the

Base, E/ 12/ General Jones returned and accepted command again on 22

May 1954 by issuance of General Orders number foure 13/ 1/ The next
temporary assumption of command covered three days from 21 to 23 June
and again Colonel Donald B, Baccus took command on 21 June 195k. 15/

L6/ General Jones returned to Langley and resumed command of both the

Hq LOSth Ftr Bmr Wg, LAFB, Va, GO 1, 31 Mar 54
Hq Langley AFB Va, GO 1, 31 Mar Sk
Hq 4OSth Ftr Bar Wg, LAFB, Va, GO 2, 1 Apr Sk
Hq Langley AFB, Va, GO 2, 1 Apr 54
Hq 4O5th Ftr Bar Wg, LAFB, Va, GO 3, 18 May Sk
Hq Langley AFB, Va, GO 3, 18 May 5k
Hq 4OSth Ftr Bar Wg, LAFB, Va, GO L, 22 May S5k
Hq Langley AFB, Va, GO L, 22 May Sk
Hq LOSth Ftr Bar Wg, LAFB, Va, GO 5, 21 Jun 5k
Hq Langley AFB, Va, GO 5, 21 Jun 5k

BEEELEEE KK
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L0Sth Wing and Langley Air Force Base on 2l June 195k, 17/ 18/

Thus General Jones was in command at Langley for this six months
period with excepticn of only eight days.

Major Robert I, Best was appointed Wing Provost Marshal in ad-
dition to other duties on L February. 19/ Major Best was also Com-
mander of the LOSth Air Folice Squadrone

The Commander of the Wing took positive steps o retain informa-
tion considered necessary for operation of the staff in event of hostil-
ities and detailed the kind and manner of keeping Emergency Staff Action
directives within the headquarters. A central Control Agency was set up
to maintain a Wing Master Emergency File and each Wing Air Staff Office
was required to designate two officers cleared for Top Secret for pro-
cessing EASA within each staff office. The entire file was to be main-
tained for study and use in event of hostilities, designated as "D"
day. 20/

A letter of appreciation was received by the commander on behalf
of all units that joined in the joint operation phase with the US Army,
which was named TACAIR SL-T by Tactical Air Command, and was scheduled
at the same time the Army was training under Operation Flashburn. The

letter was signed by Major General E. J. Timberlake and attested to

1y Hq LOSth Ftr Bur Wg, GO 6, 2k Jun 5k
E/ Hq Langley AFB, Va, GO 6, 2l Jun 5k
15/ qusmmhrﬂg,hrsmllctunaﬂoolo. 17, 9 Feb 54

20/ quSwmmug,sunn-ou-z,un, 18 May Sk

SECRET
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splendid accomplishment by officers and airmen in the exercises 21/

In continuation of the commander's policy of assisting the United
States Arwy, Navy, Marine Corps and Coast Guard in training, a request
was received from the Armored Center, Fort Knox, Kentucky to acquaint
members of the staff of the Armored Cemter and School with the newest
jet aircraft at Langley. After the army officers had been given ori-
enting flights and demonstrations of air power, a letter of appreciation
was written to Langley by Major General J.H. Collier 22/ which expressed
appreciation for the outstanding demonstration of jet aircraft which
portrayed the tremendous striking power available to ground units and
procedures for securing air support.

Headquarters of the L4710th Defense Wing at Wilamington, Delaware
was concerned over general court-martial jurisdiction at Langley inas-
much as one of their units was located at Cape Charles, Virginia and
came under the administrative jurisdiction of the 4OSth Wing at Langley.
The letter was suitably indorsed, explaining that the Commander, Lang-
ley Air Force Base, had been granted General Court-Martial jurisdiction
on 29 July 1953. Since the Commander of Langley Air Force Base was also
Commander of the LOSth Fighter Bomber Wing, Tactical Air Command wrote
a letter directing the exercise of general court-martial jurisdiction
and thus the commander had jurisdiction over the 77lst Adircraft Comtrol
and Warning Squadron. 23/

21/ Hq LOSth Ftr Bar Wg, Ltr OT-MIL, Subj: Ltr of Appreciation, 10 May 5k
y Hq The Armored Center, Ft Knox, Ky, 26 Apr 54

23/ Hq 4710th Defense Wg, Wilmington, Del, Ltr 29 Jun 54, Subj: Exercise
of Adm Jurisdiction, with lst Ind and 2d Ind
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Fighting mosquitoes had been a constant problem at Langley ever
since establishment of the bhase and the Aerial Spray Flight organ-
ized and operated from Langley was a major factor in control. General
spraying brought some deleterious results and even distribution to the
mosquito infested areas was always a problem. Withal good results were
achieved and 1954 was a comfortable year. * drought persisted during
most of the summer and the sparse raintall reduced mosquitoes. This
fact emphasized the advisability of drainage of salt marshes eliminating
mosquito breeding places in future years.

The Virginia State Department of Health proposed a plan for per-
manent salt marsh mosquito control and wrote a letter to the Commander
which outlined the plan. Under date of 15 January, Brigadier General
Jones wrote the Commonwealth of Virginia and pledged authorities at
Langley to take all possible action with other agencies in furthering
the objective. 2l/

Langley was operated with full application of budget management in
the fiscal year 1954 and in fact was managed sO efficiently that Head-
quarters USAF put it on a cost auditing basis to study effects and re-
sults of an intense and complete cost accounting system. The Budget
Management Committee met at stated intervals to consider all factors
pertaining to costs in operating Langley and to maintain balance between
appropriated and obligated funds. This prevented over spending in all
particulars.

The Budget Management Committee consisted of the Executive Officer,

2ly Hq WOS5th Fir Bar Wg, Ltr to R. E. Dorer, signed Jones, 15 Jan 5k

SECRET
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commanders of groups, budget and supply officers, and others, Whenever
it met, details of Spending, increases in éxpenses and prospects of sav-
ings in costs were always considered and arrangements made to keep ex-
penditures in balance, The committee was a useful group and saw to it
that the commander's instructions to operate Langley within all budgets
were carried out, 4 typical report of the minutes of one such meeting
is included, 25/

Further in the economical management of Langley the Adjutant,
through his forms management noncommissioned officer, discontinued 27
forms on 12 May, 26/

The Commander continued interest during this period in all worthy
local and nationa] charities which Langley had always taken an interest
in and he appointed project officers for campaigns including the March
of Dimes drive which personnel of Langley had always supported with
large contributions, The campaign was Started with a letter from General
Jones to Commanders of Groups and Separate Units, Lt Col Calvin v,
Sobinson was named Base Project Officer and the result was $9,542 in
contributions to the National Foundation for Infantile Paralysis, 21/

Control of alecoholic beverages came under close scrutiny of the
Comsander during the Spring of 1954, Both the Officers Open Mess and
the Noncommissioned Officers Open Mess had been granted permission to
sell bottled goods and had enjoyed sales that netted good Profits, but

25/ Hq WOSth Fr Bur g, Budget Mgat Committes, 4 Feb 5
26/ nqwsum-&rug,su.x.gs-z.uuvsu

2y ﬁ !Jnst.;:hhr Bar Wg, Ltr Subj: March of Dimes Campaign, 1954,
an
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on 1 April these 1ittle stores were ordered closed and the right %o
sell whiskey, eb cetera, was removeds Also on 6 May the command is-
sued a regulation 28/ restricting the consumption of peverages of ay
alcoholic content in temporary or permanent pbarracks or awy puildings
immediately adjacent theretos This had the effect of restricting the
use of beer, whiskey and other alcoholic beverages to clubs, Base Ex-
change bars, and public guarters other than barracks.

A survey was conducted in March to determine if Langley possessed
any property which might be classified as pistorical propertye. 29/
The Historian followed this matter up with units and described some of
the types of property that might be valued in the future and might be
classed as Historical Propertye Due to general cleanup in recent years,
it was easy for most squadrons to determine that they had no property
of historical significance on pand at the timee

After having received complaints from the Washington, D. C. police
that airmen of Langley were soliciting passengers at bus and railway
stations in that city for return to Langley, & directive was issued
designed to put an jmmediate stop o the practice. 30/ The airmen
did not realize that they were competing with public carriers and in
-oatwumemingwdotnon.wdﬁt.hqredue that they

were violating laws and liable to trouble.

28/ uquoswnra-rug,smu;wo-z.smsu

29/ Hq 05th Ftr Bar Wg, Ltr OI-SUP, Subj: Adr Force Historical Pro-
perties Inventory, 1 Mar Sk

2/ Hq WO5tn Fir Bar Wg, Lir P ¥IL, Subj: Solicitation of Mil Person-
nel, 25 Mar Sk
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ngley had enjoyed blossoms from a prolifi greenhouse
»f operation was borne by appropriated funds.

Central Base Fund appropriated

etc to grow additional flowers for enjoym

of these extra flowers had not been following a
and upon investigation the Commander discove
necessary to place flowers where they could be enjoyed by those who were
most entitled to them. A ver, signed by ieneral Jones 1/ required

future i ibut to the follow-

fouth Center and groups of that kind,.
Brigadier General Charles D. Jones, Base Commander, through Colonel
Burton K. Sams, Executive Officer of langley, expressed appreciation

the exemplary m oy i its members

One administrative procedure Was

fice to decrease nan hours and increase efficiency.

3)/ Eq 405th Ftr Bar Wg, lir B INS, Subj; Operation
Air Force Base Creenhouse, 19 Apr 54

2&/ Hq 405th Ftr Hor Wg, Ltr PA, Subj: Staf

e n

D‘ 14 4\1 i | V) i

»

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

12
procedure of handling data for the annual medical examination reporte
Formerly, the information was logged daily in a paper binder. The re-
sulting job of arranging names alphabetically in the various groups was
long and tedious. The situation was resolved by the institution of a
card file which was typed as soon as the clearance for flying was made.
At the end of the month the cards were withdrawn and, in a matter of
minutes, assorted alphabetically into various colors representing the
type of physical examination. For example, orange cards represented
general military service without waiver. The typist accomplished the
annual report in accordance with the existing directive in a much more
efficient manner. The results for onme month were excellent and esti-
mated man hours saved were approximately four to six hours per
reporting periode

The Office of the Registrar, Admissions and Disposition Office, and
the Hospital Cashier were all combined into one offices Prior to this
time, these activities were located in three different offices in the
main hospital building. The move coordinated the work of the sections,
pinpointing all details of admittance and discharge in one location and
simplified the many administrative details previously overlapping.

The move of three unit orderly rooms in December 1953 from the

Shellbank Area to the flight line resulted in saving approximately

22,080 man hours, or $30,2L9.00 annually. The savings were realized

through closer coordination between sections; between the unit orderly

rooms and headgquarters; and the time saved on mail call, records checks,
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and numerous other jtems which required the officers and aimmen to
frequently visit their orderly roomSe Other savings, not easily ex-
pressed in man hours and dollars, can be realized as 2 result of more
efficient operation of the orderly rooms and better control over the

airmen.
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CHAPTER II

Personnel

The military personnel situation at Langley during the first
half of 195k was complicated by two major difficulties. The most
serious was early substitutions on key jobs caused by overseas tours
time limits. The other one was determination to make manpower a
noticeably effective labor and money saver, through combining jobs,
eliminating unnecessary authorizations and keeping qualified spe-
cialists in the positions for which they were properly trained. The
civilian personnel employment situation was much more stable, al-
though some shortages existed in special fields.

Of course, many officers and airmen returned from overseas to
replace those going to distant air bases, but these gains were off-
set to a large extent by loss of trained officers and airmmen due to
end of tours or enlistment. Since they could get govermment benefits
while attending school, Langley lost hundreds to pursue that desire.
Professional people such as doctors and dentists did not remain longer
than their minimum tour time, and airmen seeking higher education
could not easily be reenlisted, Civilian employment was quite con-
sistent as, for the most part, they were older and rooted to home

life on the Peninsula.

The LOSth Wing operated Langley in a highly satisfactory maaner

despite occasional changing of occupants of jobs and classification

played its part by bringing people with experience in given lines in

as replacements,
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The Wing Personnel office was expanded to meet management needs
and keep records that assured compliance with the many fair practice
policies of the Air Force. By the same token, manpower surveys and
control obtained better utilization of trained personnel throughout
the base.

The L4OS5th command had reached a point in May where further losses
of qualified personnel in certain areas prevented accomplishment of
the Wing mission. The recent establishment of a Personnel Priority
Designator system governing requisitioning of replacement by the
LOSth to obtain additional authorizations had been unsuccessful.

With minor exceptions, the Wing attempted to perform its mission

with the same support authorizations that were in effect a year pre-

viously. Many additional missions were being performed that were

not required in 1953, They ranged from support of tactical fighter

bomber and bombardment groups to support of a small liaison flight.

A recapitulation of the steps taken by the LO5th to resolve the sit-
tion follows.

On § April 1953 the L430th Air Base Wing requested an augmenta-
tion of 134 officers, 1,290 airmen and 1,135 civilians to support the
lOSth Fighter Bomber Wing upon its arrival at Langley. Headquarters
TAC stated that the increased authorizations were not favorably con-
sidered and that AP 150-1 would be the governing factor in Non Table

of Organisation authorizations. Also, the application of the stand-

ards in AFM 150-1 took approximately 90 days to apply. Inasmuch as
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no action was taken by Headquarters TAC by 7 August 1953, the request
was resubmitted., This request was returned by 3d Indorsement, cated
21 August 1953, recommending that members of TAC and Base Headquarters
meet in conference to review an analyze the Non-T/0 manning document
in effects On 13 November 1953, a Management Heview was started in
the LO5th Food Service Squadron., Later surveys were completed in the
LOSth Food Service Squadron, 4OSth Communications Squadron, LOSth Air
Folice Squadron, the LO5th Installations Squadron and Headquarters,
L4OSth Air Base Group.

Progress on the survey indicated that it would take approximately
another six months before requirements were established. During the
interim the L4O5th continued to be undermanned for performance of its
mission, The final results ol the survey were unsatisfactory to this
Command. Even thcugh the survey resulted in the recognition of legit-
mate requirements, space authorizations upon which to requisition
personnel had not been granted in most cases. Therefore the survey
served only to consume time and effort without producing the desired
results.

The Wing was granted authorization early for 103 officers, 1,262

airmmen and 1,112 civilians. The latter had been employed by previous

base wings and were already at work on the jobs at Langley. This
settled the civilian jobs suthorizations problem but the problem on
military personnel needs persisted. Finally in order to properly

accomplish the mission, it was requested that the Wing be granted
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increased authorizations of Ll officers, 327 airmen and 10 grade
civilians. Headquarters scrutinized the requirements and felt that
it had proper and sufficient justification for the increases. The
matter was still being considered by TAC on 30 June.

The Wing Personnel Section, within its own capability, organized
a personnel team for the purpose of assisting subordinate units in
maintaining and eliminating erroneous entries in their personnel re-
cordse The team did not conduct inspections but assisted in raising
standards in the performance of their work within the personnel, clas-
sification and administrative fields.

Not only did the team correct deficiencies in personnel records
but it furnished valuable training to airmen assigned to the personnel
and administrative sections. In addition, the team assisted individual
organizations to initiate and maintain a comprehensive, progressive
on-the-job training program.

Implementation of the team did not save man hours but it enabled
all personnel records to be brought up to the standards desired by the
Air Force. Indirectly the result was savings by eliminating erroneous
entries and should result in a man hour savings when personnel records
are transferred to another base,

Manning Document T/0 1-7502-A authorized 19 organizational supply
personnel in Base Supply. Organizational supply personnel assigned
had no previous Base Supply experience, and it was necessary to provide

continuous and detailed training in Base Supply procedures to these

s EC
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individuals, It was felt tuit personnel progressing from AFSC 6131
level to 6L4151 and 64173 levels would not be able to assume organi-
zational supply duties on their next assigmment. It was evident that
the majority of persons assigned were i1 the stock record and ware-
house career fields. Due to this factor, these fields were overcrowded
while shortage existed in the organizational supply field. This pre-
cluded upgrading of AFSC and promotion of persomnel in stock records
and warehouse career fields as well as made it necessary to provide
a more detailed training program than would ordinarily be required.

In January 1954, a T/O Change iequest was submitted through chza-
nels requesting deletion of the organizational supply career A¥FSC
from T/0 1-7502-A and substituting therefor AFSC's in the stock re-
cords and warehouse career fields, Approval of the changes was re-
ceived in May 1954 with an effective date of 1 July 195L. It was ex-
pected that the change would result in an increased efficiency in Base
Supply.

Interesting developments in the scientific management of person-
nel are shown in a report of The Classification and Utilization Team
which visited the Wing in May. 33/ The letter includes a resume of
conditions covering assigmnments not authorized and others not perform-
ing duties in specialties attained. The report included instances of

airmen not being utilized in training but these cases were few. Test-

TAC Classification and

33/ Hq TAC, Ltr, MP-C-2, Subj: Report of
Si4 and 1st Ind, 18 May SL

Utiligation Team Visit, L May
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ing had been done right said the report and classification of officers
found to be satisfactory. Classification of airmen was satisfactory.
The report mentioned every detail of personnel management and utiliza-
tion covered by existing regulations and was exhaustive in details.

The consensus of the team members was that great improvement in per-

sonnel subjects had been effected throughout the wing during the past

six months.

The primary function of the team was to provide operating per-
sonnel with on-the-spot assistance in correcting faulty procedures.
Therefore the team did not operate as inspectors. The team provided
operating persomnel with an impartial, comprehensive and objective
analysis of personnel conditions within each command echelon.

A survey at Lamgley concerning the improvement of attra@tiveness
of a career in the Air Force furnished the staff military personnel
officer a long list of items to forward to Headquarters USAF, The
object was to catalog all valuable adjuncts to attract men to Air
Force careers. Eighteen subjects were covered and all were determined
to be advantageous. Among important ones were schooling during duty
hours, high school courses at reduced prices, social clubs for depend-
ent children, NCO dining room service, free radio messages through
Military Air Hadio Service, nurseries, library, free swimming pools
golf at nominal cost, hobby shops, cheap personal laundry service.

After the survey it was recommended that another swimming pool and
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automotive and photographic hobby shops be provided at Langley. 3/
The commander, being cognizant of the potential value of AFROTC
Cadets to the Air Force, encouraged all military persons at Langley
to help sell the Air Force as a career to the young men in the ROTC
campe. He directed a letter to all group commanders, directing them
to give fullest cooperation to make the encampment a SuccesSe 3_5/
losses because of refusal to reenlist were tremendous and plainly
showed that this posed the greatest personnel problem. To emphasize it,

see the table on the next pagee

3/ Inclosures to Ltr, P Mil, Subj: Improvement of Attractiveness of
& Career in Air Force, 2 July 1954

35/ ;xz |O5th Fir Bar Wg, Ltr B THG, Subj: 1954 AFROTC Summer Camp,
Apr 5k
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WHAT THE BASE SEPARATION CENTER WAS DOING

Apr My
Expiration

of term of
service

Pregnancy
Hardship
Resignation

Unfitness

Sentence by
court-martial

Convicted
by civil
authorities
Retirement
Marriage

Convenience of
Govermment

Medical
evaluation

Homosexuals
Officers
release
from AD

Reenlisted
in regular
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Critical shortage of airmen in several career fields was the
main problem of the LOSth Fighter Bomber Group. The loss of tech~-
nicians in key positions continued throughout the period and requi-
sitions for replacements were hard to fill, The Intelligence Section
was the hardest hit by the shortage of qualified personnel and most
of its losses were to overseas commitments.

The members of the LOSth Installations Squadron held a squadron
picnic in May at the Yorktown, Va. Lecreation Area.

The appearance of the squadron's dining hall was greatly improved
by the acquisition of potted plants and by the painting of murals by
Airman First Class Edward F. Welch of the 405th Installations Squadron.

The members of the 509th Fighter Bomber Squadron, along with
other Air Force personnel of Langley, were under greater stress and
strain due to the stricter security measures introduced at the base
in February. A great deal of this tension was relieved by such per-
sonalized measures as individual mail boxes and a new mail room, an
airmen's coffee shop with free coffee several times a month and iden-
tification signs over each desk., Weekly close order drills helped
to make the men more military minded and was received with much en-
thusiasm.

A Personnel Status Board was set up in April in the orderly
room on which the pertinent data of each individual was entered.

This board not only gave officers an easily accessable report of the

members of the 509th but also helped the men to know each other,

SECRE']
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During the month of May, lst Lt Hobert F, Daley was awarded the
Distinguished Flying Cross for meritorious flying during his tour of
duty in Korea. K

Many officers and men went on leave during the month of May.

This was due to the fact that the summer months were expected to be
months of extensive training because the squadron had begun to re-
ceive it's F-84F aircraft and the maximum personnel strength was re-
quired during this period.

In January the 510th Fighter Bomber Squadron gained its first POW
veteran of Korea when lst Lt Hoger Warren joined the squadron. Lieu-
tenant Warren was a prisoner of war for seven months in Korea.

In an effort to maintain the high morale level of the 510th, a
reading room was established in April including subscriptions to
numerous popular magazines and floor lamps to improve the over-all
facilities.

Major Harry K. Evans, Squadron Operations Officer, was transferred
to the 509th Fighter Bomber Squadron in June and assumed new duties as
squadron commander.

The 511th Fighter Bomber Squadron experienced considerable dif-
ficulty in the implementation of administrative policies because of
the irregular schedules, abnormal workloads and the increasing number
of untrained personnel. Some difficulty was alsc experienced with
on-the-job training because of an apparent lack of interest on the

part of some supervisors. The 5llth commander impressed the respon-
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sibility on supervisors and some improvement was noted thereafter in
both problems. A revised filing and storage system was put into ef-
fect in March that aided office personnel to carry out their work in
a more expedient manner.

The lack of sufficient office supplies and adequate modern equip-
ment existed in the early part of the year but by April the problems
began to resclve themselves, though the poor condition of obsolete
typewriters continued to hamper operations.

Assigmment of new members to the squadron helped to ease the
personnel shortage. A new chief clerk was gained by the squadron in
June. He had accumulated considerable experience in that field while
serving with the Army. This was one of the ways in which the un-
trained personnel problem was met. Another was by placing a clerk on
OJT for the Morning Report to take over in event of the absence of
the morning report clerk.

The 511th reported that use of antiquated office equipment con-

tinued and contributed greatly to the squadron's inability to estab-

lish more stable procedures.

Coordination was effected between the Motor Fool Squadron and
Air Installation Engineers resulting in the assigmment of a motor ve-
hicle supervisor, as well as dispatching personnel, to the Air Instal-
lation Office Motor Fool on a 2l~hour, seven-day week basis, This
released five civilians who were reassigned to positions where their

services were necessary.
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The Air Police Squadron had 74 staff sergeants assigned and was

authorized only 33. The overage made it necessary to have noncommis-
sioned officers performing guard duty on the ramp with the airmen of
lower grades thereby lowering the morale and prestige of the noncom-
missioned officers.

It was decided by the Commander that by replacing the airmen on
the traffic squad with noncommissioned officers the problem of surplus
noncomnmissioned officers would be solved. At thai time there were 1
staff sergeants and one master sergeant on the traffic squad. Utili-
zation of the noncommissioned officers in this type of work not only
resulted in the improvement of both appearance and prestige of the
traffic squad but increased efficiency and morale as well.

Colonel M. A. Richer was assigned as Commander of the Maintenance
and Supply Group in January.

Colonel James S. Fisackerly, Tenth Air Force surgeon for two and
one-half years, took command of the Langley Air Force Base Hospital
and became Wing Surgeon on 1l June.

A Legion of Merit winner, he had accumulated more than 2,000 fly-
ing hours as a medical aircraft observer in the first ten years of his
15 years of active duty.

Colonel Fisackerly spent 15 months as Air Surgeon of the Japan
Air Defense Command where he established the largest Air Force over-
seas hospital of 1,200 beds before his Langley assigmment.

He joined the Tenth Air Force for the second time in September

1951, He had served with the Tenth in its infancy in the China-Burma-
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India theater of operaticns in World War II. Colonel Fisackerly, LO
years of age, also served in Korea.

As Tenth AF surgeon at Selfridge AFB, Michigan, he supervised a
medical staff of 1,200, including some LOO reserve physicians and
dentists, in the l3-state Midwest area.

An eye, ear, nose and throat specialist, he entered the Army
Medical Corps 1 July 1939 after two years on the medical staff of
Panama's Gorgas Hospital in Panama City.

In June Colonel William 5. Cowart, Jr, assumed
OSth Fighter Bomber Groupe.

Lieutenant Colonel John C. Crum was retired at Langley AF Base
on 31 May 195k after 30 years service in the US Army and Air Force.
Colonel Crum had been Wing Materiel Officer for one year prior to
retirement. The commander commended Colonel Crum for his long ser-
vice in a letter 36/ sent to his home address, 705 Bayview Avenue,
Buckroe Beach, Va,

Lieutenant Colonel Calvin V, Hobinson, Director of FPersonnel,
LOSth Fighter Bomber Wing, completed the Manpower Management Train-
ing Program at the George Washington University in April. The course
was designed for commanders and potential commanders and was under
the direction of Professor Joe L. Jessup, Assistant Dean of the

School of Govermment.

36/ Hq LOSth Fir Bar Wg, Ltr to Crum signed Jones, 1 Jun 54
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During the month of April, Chaplain (Major) Vernon 0. llogers
was promoted to Lieutenant Colonel.

Major Joseph F, Govoni succeeded Major Leslie A. Spindelman as
commander of the LOSth Motor Vehicle Squadron in January.

Major Govoni's military career started in 1930. He was commis-
sioned second lieutenant in June 1942 and served extensively in the
Pacific theater from 1943 to 1945, Since entering the service he
had been assigned almost exclusively to duties within the transpor-
taticn field. Prior to his assigmment to Langley, Major Govoni was
commander of the 63d Motor Vehicle Juadron at Donaldson AFB,

Major Guy L. Shafer, Jr, Assistant Operations and Training Of-
ficer, was transferred to the Air Command and Staff School on 3 June
1954. 37/ Major Shafer had been 2 useful and valuable member of the
staff, having served under Lt Col Martin P, Crabtree and Lt Col August
M. Hendry, Jr. For several months Shafer had acted as Operations and
Training Officer on behalf of Colonel Crabtree who was hospitalized,

Major Harry K, Evans, Operations Officer of the 510th Fighter
Bomber Squadron -- former member of the "Skyblagers" Jet acrobatic
team, veteran of 94 combat missions in Korea and a member of the third
Jet transition class -- was recognized as an old timer as far as Jet
aircraft were concerned,

Major Evans had flown fighter aircraft for his entire twelve

years in the Air Force, had logged 2100 hours in jets since his entry

3 ﬂqLDSt.hﬁ.r&ng,:‘»OlOl,Z?HAySb
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into the transition school at Williams AFB, Arizona in 1946.

wWhile his tour of combat in Korea was, in his words, "...unevent-
ful" his three years with the Skyblazers -- a jet acrobatic team that
received wide acclaim throughout Europe as well as the United States -~
was certainly not so. The four-man, precision flying team, members of
the 36th Fighter Bomber Group, gave demonstrations all over Europe and
in many sections of the United States.

Captain Gregory H. Oldenburgh, former aide to Major General David
W. Hutchison, assumed the duties of Public Information Officer of Lang-
ley AFE, on 10 May. He succeeded Captain Joe B, Hughes, who had held
the assigmment for one year.

Captain Oldenburgh, a veteran in the advertising and promction
end of the newspaper business, served for six years with the LaCrosse,
Wis. Tribume before his recall to-active duty in May 1951.

Upon recall he was assigned as PIO for the Strategic Air Com-
mand's 21st Air Division at Forbes AFB, Topeka, Kan., the assigmment
that he occupied prior to assisting General Hutchison. He had been
in Morrocco in that capacity since that time and arrived in the United
States with the General.

The Captain entered military service originally as a flying stu-
dent with the Royal Canadian Air Force in April, 1942, graduating as
a Pilot Officer. He remained with the RCAF until September 19LL,
when he transferred to the USAF and was placed on inactive duty in

October 1945.
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Twelve Langley captains were placed on promotion qualification
on 1 March and 38 first lieutenants likewise. They were listed in a
LO5th letter 38/ and were to don new insignia upon notification of
T/0 vacancies authorized to cover their new grades.

Second Lieutenant John E. Evak, AF Reserve, reported for active
duty and training for a pericd of fifteen days during the month of
March.

Outstanding qualities and military conduct raised many airmen
to selection of Airman of the Month in every squadron on the base.
Throughout the year recognition was publicly given to airmmen who
towered over their associates in qualities recognized as outstanding
by their first sergeants and commanders. Among those who were se-
Jected as Airman of the Month were Gary M. Hozworth, Archie V. Cochran
and Herbrrt R. Miller of Headquarters Squadron Section, LOSth Air Base
Group; David F. Boyte and Ronald N. Hennison, 29th Communications
Squadron; Catherine M. McCarthy, WOS5th Communications Squadron;
Colossie M, Batts, Thomas L. Farley and Alphonse J. Boduch, LOSth
Supply Squadron; Ancil C, Jones, Marvin J, Malish and Peter M, Filip-
pone of the 2220th Field Printing Squadron; Floyd L. Boeh, Eldon F.
Oldnette and Cecil G. Canterbury, LO5th Motor Vehicle Squadron; Don
D. Mainser, Clair E, Ligo and Gerald D. Burk of the L4OSth Maintenance

Squadron.

38/ Hq hDSt.t Ftr Bar Wg, Ltr, PO MIL, Subj: Promotion of Officers,
1l Mar S
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During the year the Air Force conducted a campaign by direct
mail designed to obtain more reenlistments. Efforts of the LOSth
wing did not please the Tactical Air Command and their letter claim-
ing weonsiderable lack of support" was reproduced and disseminated
to commanders of all units on Langley Air Force Base. 39/ The re-
sponse was gratifying and letters were artfully used in enticing air-
men back into the servicee.

There were 132 awards made during this period. of these 113
were Good Conduct Medals awarded during Aprile. The following named
men were recipients of awards: M Sgt william G. Bradden, S1lith
Fighter Bomber Squadron, Commendation iibbonj S Sgt Thomas D. Mack,
14,00th Combat Crew Training Group, Air Medal; M Sgt James Covington,
Lis0Oth Tactical Bombardment Group, Legion of Merit; Major Vermon
Ellifritz (posthumously), Distinguished Flying Cross and Purple Heart;
S Sgt R. G. Easter, 2d TAC Support Squadron, Commendation Hibbonj
Captain John F. Lane (posthumously) s Air Medal and Purple Heart; M Sgt
George Eldridge, Inspector's Office, O5th Fighter Bomber Wing, Com-
mendation Ribbonj and First Lieutenant Robert F. Daley, 5th Fighter
Bomber Group, Distinguished Flying Cross.

At an awards and decoration ceremony on 13 April the Distin-
guished Flying Cross was awarded to:

Capt Herbert C. Pinkerton, LOSth Fighter Bomber Wing

33/ Ha TAC, Ltr MP-A-2, Subj: Direct Mail Campaign and 1st Ind
dated 13 Jul 54

THIS PAGE IS DECLASSIFIED IAW EO 13526



T}'HS PAG,E,IS DECLASSIFIED IAW EO 13526

Capt George W. Cap, 123d Bombardment Squadron (Light)

Capt Peter W. Hanley, LuOoOth Tgct.ical Bombardment Group

Capt Emmett B. Winn, L4OOth Tactical Bombardment Group

1st Lt Chester L. Blunk, L400Oth Tactical Bombardment Group

1st Lt Marvin Hamilton, 423d Bombardment Squadron (Light)

1st Lt Ralph T. Peterson, Jr, L23d Bombardment Squadron (Light)

Technical Sergeant Daniel W, Hunt was awarded the Commendation
Ribbon. Captain Winn also received the Bronze Star.

A squadron party was the highlight of the social activities for
the members of the Headquarters Squadron Section, L4OSth Fighter Bomber
Wing, in January, with 225 members and their guests attending.

The establishment of a day room, reading room, & game room with
pool table, ping pong table and dart game and a television room, in
February, helped to keep the morale of the men at peak.

On 8 May the squadron gained a new commander when Capt Joe B.
Hughes replaced Capt Howard K. Caster. The latter was promoted to
Major on 11 June and sent to an Air Force school for special training
to become the new Flying Safety Officer of Langley.

An airman of the 510th Fighter Bomber Squadron had lived under
communist rule in Poland in earlier years. He was Stan Jastowski.
He was born in Foland and came to the United States in 1950. Within
one year he had enlisted in the Air rorce. Having seen his father's

farm confiscated by the state and his mother and father made to work

as laborers on the land they once owned, he had developed a deep ap-

preciation for nis opportunities in America and the USAF.
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During the period the Wing Personnel Office continued to se-
lect officers and airmen for various schools and courses to further
their technical education. Forty-two officers and 107 airmen were
sent to such schools during the January-June period.

The Non-T/0 authorization of the Air Police Squadron was reduced
59 spaces in February. This was the result of a mandatory reduction
of security spaces by Headquarters USAF.

An augmentation of two spaces to cover Chaplains' Assistants was
authorized by Manpower in February.

The manpower survey, begun in the Installation Engineer's office
during January 1954, was completed in March. One of the major diffi-
culties in arriving at a conclusion as to manpower utilization in en-
gineering was experienced in determining units of work measurement.

_ Inasmuch as USAF did not have units of work measurements that could be
used as a guide, it was difficult to determine actual manpower needs
in relation to the mission of the organization.

In years past Headquarters USAF had published all Tables of Organ-
ization, drawing on the experience and imagination of high level staff
officers to determine personnel and equipment needs of organizations
in the field. The tables gave authority to man an organization but
seldom filled all of the needs of local units. Accordingly a new over-
all plan was authorized in May and the LOSth received orders from the
Tactical Air Command to construct a T/0 for a bombardment squadron

tactically equipped with B-66 aircraft. The Manpower and Organization
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Office of Wing Personnel handed in its version of a T/0 suitable to
the needs of a typical bombardment ~quadron. It was expected that
the B=-56 would arrive at Langley in 1955.

The practice of having small bands at the bar on Sundays, Mon-
days and Fridays was continued at the Officers' Open Mess along with
midweek activities of songfest and tune quizzes on Wednesdays, Dixie-
land jazz on Thursdays, and bridge and bingo on Mondays and Tuesdays,
respectively. Saturday nights featured dancing to the music of a
full dance orchestra, Free beer was an added Dixieland jazz night
feature while cocktails and snacks were gratis on Friday nights.

Such special features as filet mignon at reduced prices on Mondays,
free wine with spaghetti on Wednesdays and a family dinner on Sundays
with children's portions being served for the younger members of the
family were continued with huge success. Considerable buying was

done at the base commissary but the majority of the purchases was with
civilian concerns.

Stag nights were held monthly and a variety of shows, music and
games, following excellent dinners, were highlighted. A Monte Carlo
Benefit, sponsored by the Women's Club, was held in February with a
record crowd attending. Proceeds were dedicated to the base nursery.
Such famous orchestras as Count Baisie, Blue Barron, Ernie Rudy and
Ralph Marterie appeared at the mess during the spring and early summer.

A retirement reception was held in March in honor of General John

K. Cannon's renowned services to the Air Force. May featured the re-

SECRE]

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

3L
ception dinner of General Otto P. Weyland as new TAC Commander. Such
noted dignitaries as Secretary of State John Foster Dulles and General
Nathan F. Twining were guesis of the mess in Marche.

Italian Air Force officers were entertained at the club on 9 Feb~
TUaIY.

The Officers' Open Mess suffered loss of $2L:9.95 in cash funds
in May and the amount was reimbursed by the Travelers Insurance Co.
However, the commander, on 13 July, appointed a board to investigate
the facts and circumstances. Lo/

The Statement of Financial Condition of 30 June 1954 indicated
that the Officers' Open Mess had net worth of $61,951.77 with
$204,312,.39 cash in pank and other assets totaling $77,234e264 De-
tails may be checked in Ll/.

Election of the Board of Governors of the NCO Open Mess was held
in January and M Sgt Carlisle L. Dunn was elected President and M Sgt
Bussell A. Teague, Vice President.

Master Sergeant Shelly Connor, Jr, was relieved of his duties as
Secretary-Treasurer of the NCO Open Mess in May and M Sgt Clyde C.
Marshall, Headquarters Squadron Section, LOSth Fighter Somber Wing,
was appointed to succeed him. Connor reported to Alaska for duty.

Sgt Connor had neld the position from 15 March 1951 until 1 May 195L.

10/ Hq LOSth Ftr Bar Wg, S50 133, 13 Jul 5k

L4l/ Officers Open Mess, LAFB, Statement, 30 Jun Sk
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Sgt Marshall was not 2 stranger to the post either, having filled the

same spot from 1946 to 19L9 at Langley, prior to service in Korea.

Sgt Marshall alsoc Saw service in Africa during World war II and dur-
ing the Berlin airlift.

Monthly entertaimment jncluded dancing on Saturday and Sunday
evenings alcng with a regular couples night euphanistically called
nguck and Doe Night."® Bingo was held every Tuesday and proved SO
popular that in February members were restricted to two sponsored
guests other than those in their immediate familiess BY April only
immediate families and bona fide house guests were permitted to at-
tend. OSingle members were allowed to bring one suest of the opposite
seXe

One of the main topics of conversation for many months was the
contracting, installation, progress and effect of the new air con-
ditioning systems This system was installed at & cost of $42,2L9
Insufficient electrical power was & major factor and delayed readi-
ness of the system by months. Electrical installations of a greater
volt capacity were installed in order to correct the condition.

Even though the membership varied periodically, & profit was
shown for the entire period. In June alcne a net profit of $1,61L.42
was made in the over-all operation of the mess. The food service
had a gross profit of L6.13% for June while the bar and bingo showed
profits of L5.5T% and 30.49% respectively, however, expenses of

$L,838.17 reduced net profits to $2,324.77.

VU UVUO#M
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The winter months brought an increase in membership, sales and

profits in the Noncommissioned Officers Mess, but all declined with
the coming of warm weather. The weather was not the only factor

that affected sales and profits. The closing of the package liquor

store 42/ in April was another telling item of grave import in the

sales and profits storye.

Four officers of the Hoyal Netherlands Air rorce were guests
st Langley on 20-26 February. They included the Chief of Air Mate-
riel Command, Maj Gen Johannes A. Bach; Lt Col #rnaud J. De Vries,
Chief of Staff Air Defense Force; Maj Jekle L. Bosch, Aide to Min-
jster of Defense; Maj Gerardul He J. Ruygrok, Chief of Air Intelli-
gence. Major Cecil C. Young, USAF, was the escort officer.

General S. A. Fernando Silvestri, Secretary Genmeral, Italian Air
Force; General Siro Fossati, Deputy Chief of Staff, Italian Air Force;
General Hanieri Cupini, Commander 56th Tactical Air Command, IAF;
General Ugo K. dampelli, Inspector for Schools, and Colonel Pietro
Noto, Executive Officer Aircraft Director of Air Minister, IAF,
were at Langley on 10-11 February where they were made acquainted
with operations and supply.

Mr. Rudolph W, Weitsz, Director of Maintenance, Office of the
Secretary of Defense, USA; Mr. Axel E. Johnson, Assistant; David M.

Lancaster; Col Paul K. Walker, Chief Maintenance Division, AFOAI;

NCO Open Mess, Ltr 1-AF-D2, Subj: Historical Data for Mar,
5 Apr 54
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Mr. Marvin L. Parler, Jr, Assistant to Chief; Maj Arnold L. Pach,
Assistant to Chief; Maj Albert M. Doherty, pilot, and Captain Howard
W. Wells, co-pilot, came to Langley on 9-10 February where they were
brought up-to-date on Langley's maintenance and operations as well
as inspection.

Character guidance was jmportant at Langley in 1954e The com-
mander emphasized efforts to administer to youthful airmen who, in
many respects, were in their formative yearse The goal was not only
to curb criminal tendencies and prevent malfeasance, but to encourage
interests of & substantial nature and deportment to develope good
character. The Wing Character Guidance Council met monthly and con-
sidered ways and means of being of service to airmen who needed help
in training for a future free from malefactionse The council in June
was composed of leaders from all representative offices and recom=
mended establishment of an auto hobby shop as one step in character
guidance at Langley. g

Tt is a significant fact that during the first five months of
195k Langley military people were free from traffic accidents off the
base, security violations, sex offenses, general courts-martial and
had a very limited number of assaults, thefts of personil property

and uniform viclations.

L3/ Hq 1O5th Fir Bur Wg, LAFB, Va. Minutes Character Guidance
Council, 6 June sk

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

A oy e -

38

The record of conduct attests to the tendency of Langley airmen
to obey the laws and the influence of those who help to guide their
character. In fact, all violations reported by Air Police would not
Jjustify having traffic courts or police courts if Langley were a civil
city. In five months there were only six cases of theft of govern-
ment property. The Character Guidance “ouncil meeting _L;_ly brought out
these facts.

An educational level survey conducted by the base Information and
Education Office indicated that only thirty percent of the officers
of the iOSth Fighter Bomber Wing held a bachelors degree or higher.

The survey prompted Brigadier General Charles D. Jones, Commander of

Langley, to write a letter _lé/ urging that all officers, particularly

the junior officers, avail themselves of the opportunity to further
their educations by attending a degree program of resident study of-
fered by George Washington University through the Information and
Education Office. The General emphasized the fact that the cost per
course was moderate and that, for lieutenants, the Air Force would
pay three-quarters of the tuition.
During March a survey was made to determine the number of Langley

airmmen who lacked eighth grade schooling. It was found that there

were 76 in this category. 4Another group of 301 had completed the

ly/ Toid

45/ Bq 4OSth Fir Bar Wg, Ltr A MIL, Subj: Officers Academic Education,
29 Jan 54
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seventh or eighth grade. L6/

The headquarters decided to establish a formal school during duty
hours for the 76 airmen with less than seventh grade education. They
attended classes four hours per day, five days each week and completed
the schooling in 120 days.

The intermediate course started in April and was to bring those
who needed it, up through the eighth grade; another course to further
education of airmen through the eighth grade was also provided. L7/
Certificates of completion were awarded.

The opportunities of the USAFI courses were realized with 177
correspondence courses being taken along with 84 GED tests. Educational
counciling was rendered to 1,230 Langley persons. Of the 84 GED tests
taken, 34 were of the college level., Upon the completion of the cor-
respondence courses, 25 end of course tests were given.

Duriag the months of April and May, the "Air Force Story" film
was shown at the base theater. Although attendance was mandatory for
all personnel it was felt that the majority would have journeyed to
see it regardless. 4 portion of the movies consisted of actual aerial
combat films from World War I which were readily compared with today's
Jets. It was agreed by all that this was one of the most interesting

series of training films ever released by the Air Force.

L6/ Hq LOSth Ftr Bur Wg, LAFB, Va, Ltr PA MIL, Subj: Basic Education
for Airmen, 30 Mar 54

L1/ Hq 4OSth Ftr Bmr Wg, Ltr P MIL, Subj: Intermediate Education
for Aimen, 22 Apr 54
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Four topics a month were prepared by the education office for
open forum. These topics were conducted as forums by squadron leaders,
except when the groups were large and then they were conducted as lec-

tures. Such enlightening and controversial subjects as The Bricker

Amendment, McCarthyism and Military Training and Keserve Obligations

were discussed.

Major Albert G. Hamel, Commander of the 4OS5th Installations
Squadron, initiated a program in January to raise the educational
level of all noncommissioned officers in his squadron. The objective
of the long range plan was higher effectiveness with a more efficient
organization. The means of achieving this was through individual
participation in off duty schooling such as USAFI and class work using
qualified instructors from the organization.

Base Chaplain's Activities. During the month of January 96

religious services were held on the base with a total of 9,507 pecple
in attendance., There were 12 Sunday School sessions with an attend-
ance of 1722.

The Chaplains assigned to the 4OSth Fighter Bomber Wing presented
19 character guidance lectures to organizations on the base during the
month, Subject for the month was Sincerity. 4 total of 9,990 mili-
tary persons attended the lectures.

On 3 February the Feast of St. Blaise, the traditional blessing
of throats, was given by the Catholic chaplains of Langley to about

five hundred Homan Catholic military personnel and their dependents.
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The blessing was given hourly from 1200 to 2000 hourse

On Sunday, 7 February, during the protestant worship service, the
Base Chaplain presented the nGod and Country" award to two Langley Air
Force Base Boy Scouts, Kenneth Ulrich, son of Col Joseph V. Ulrich,
and Philip McGann, son of M Sgt Philip J. McGann. It is believed tnat
these scouts were the first Uo earn this coveted badge at Langley.

Plans were made to hold special lenten services for Protestant
personnel each Thursday evening during Lent. Posters were printed
and distributed to every organization and building on the bases A
folder entitled "In Contemplation of Lent" was distributed at all Pro=-
testant services on Sunday, 28 February. A schedule of lenten services
was included.

A Choral group was organized at the Shellbank Cnapel for the
purpose of providing special music for the 1000 hour protestant wor-
ship service which was held in the Shellbank Chapel each Sunday.

Protestant lenten services were held each Thursday at 1930 hours
in the Base Chapel during the month of Marche The theme for the series
or services was "Think On These Things." The services were led by
Chaplains “ogers, Johnson, Hart, Hayward and Guin, consecutively. The
offerings from each lenten service, plus the offering on the first
Sunday of April were sent to Church World Service for "One Great Hour
of Sharing." This money helped to alleviate the need and suffering
in Burope and Asia where food, clothing, vitamins and other supplies

were so desperately needed.

SECR
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The Protestant Women's Guild sponsored a supper party at the
boathouse on the 6th of March for members' husbands and friends. It
was very well attended.

On 1l March 1954 the problem of overcrowded Sunday School class-
rooms was alleviated because of the fine cooperation of the Base Nur-
sery and the Base Kindergarten. Classes for children 2 and 3} years
old were held in the Base Nursery, and ages L and 5 in the Base Kinder-
garten, while children 7 to 17 remained in the Base Schoole.

Chaplain Hart formed a nSteering Committee" at tle Shellbank
Chapel for the purpose of urging people to build up church attendance.
The committee did a wonderful job, and church attendance increased
considerablye.

The Murray Court Ladies Society voted to send $50.,00 to the Vir-
ginia Society for Crippled Children.

At the monthly meeting of the Catholic “omen's Club, Father
Joseph C. Otterbein of Blessed Martin de Forres Mission Center pre-
sented an illustrated lecture on "The Shroud." It was most interest-
ing and instructive.

Chaplain (1st Lt) Ralph A. Aschoff left Langley for an overseas
assigmment. The WAF's Sodality of Our Lady, which he organigzed while
on this base, presented him with a spiritual bouquet. The Catholic
Women's Club and the Holy Name Society members presented to him an
engraved ciborium for his mass kit to be used overseas.

During the month of April a Homan Catholic preaching mission was

SECRET

THIS PAGE IS DECLASSIFIED IA EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

.
.

L3
held at the Base Chapele The mission began on Sunday, L April, and
ended with a special service on Saturday, 10 April 1954. The mis~-
sioners were The Very feverend Thomas F. Conlon, O.P., PuGey and
Reverend Francis L. Regan, O.P., members of the Dominican Fathers
stationed at St Mary's Priory, New Haven, Connecticute Twenty=-six
services were conducted by the missioners at which a total of 2,612
persons attended. Special meetings were held with the Catholic chil-
dren of the base. The mission proved to be highly successful. Of
course an evaluation of this mission in terms of sanctifying grace
and other spiritual blessings to the souls of individuals will have
to wait for eternity. However it produced the return to the sacra=-
ments of a number of individuals and an increase in attendance at the
regular Sunday masses and the reception of the sacrament of the
Holy Bucharist. The mission was well advertised and the response was
gratifying. However the two guest missioners said that certain dif=
ficulties had developed with the advent of television. It was be-
lieved that missions on military bases within the Zone of the Interior
should adopt some of the practices used by the missionaries in their
work in civilian life. The Sunday night opening service was particu-
larly affected by the Sunday night television shows, so it was decided
that future missions would be more effective if open services were
held at 1600 or 1630 hourse.

Special services in observance of the Easter season were held

by both Protestant and Catholic Chaplains during April. The Base
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Chapel Protestant Choir presented a program entitled nyorship in Music"
as part of the special Protestant Holy Week services. A Holy Communion
service for Protestant personnel and services on Good Friday were held
for Protestant personnel at 1930 hourse

Holy Thursday and Good Friday services were held for Homan Cath-
olic personnel on the base. All services were very well attended. On
Holy Saturday special Catholic services were held in the Base Chapel
peginning at 0900 hourse This service jncluded 3 high mass with a
procession and blessing of candles and holy wateTe A1l services ap=
propriate 1o the vigil of Easter were conducted this years

Over 2000 persons attended Easter services on Sunday, 19 April.
The chapel was Very peautifully decorated by the personnel of the base
greenhouse under the supervision of the Installation Engineere

On Armed Forces Day, 15 May 1954, the chapel facility on the base

was open to the public for visitatione Also, the chaplain section pre-

sented 2 pictorial display of the Air Force Chaplains' six point pro=

gram in the hangar on the flight line.

For Homan Catholics the month of May was dedicated 10 honoring
the mother of Jesus, the Blessed Virgin Mary, in & special manner.
As was customary, the rosary was recited daily pefore the scheduled
mass and a prayer composeu by Pope Pius XI1 known as the Marian Year
Prayer was recited da® sefore the alter after each masS. Springtime
was the time for other special Catholic activities. On the first Sun-

day of May the annual communion preakfast for Catholic men and women
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of the base was held at the NCO Club with 240 persons attending. Chap=-
lain (Brig Gen) Terrance F. Finnegan, Deputy Chief of Air Force Chap-
lains, delivered an instructive and inspiring lecture on world condi-
tionse The third Sunday LO children made their first Holy Communion
at a special mass at 0800 in the Dase Chapele On the fourth Sunday,
the traditional ceremony of crowning the statue of the Blessed Virgin
Mary, symbolic recognition of her position as being next to Jesus, her
son, as the highest of God created beings, was held. The ceremony was

marked by a procession in which over 100 children participated. Carol
Ann Shtogren, Daughter of Col and Mrs. Anthony T. Shtogren, placed the
crown upon the statue of the Blessed Mother.

The schedule of services at the Murray Court Chapel was changed
for the summer season. Sunday School was moved to 0900 and the regu-
lar Protestant worship service to 1000 hours.

The Murray Court Sunday School had a pot luck picnic luncheon at
Wimsatt Park on Sunday, 13 June. Various games and entertaimment were
provided for the children., The picnic was well attended.

Attendance awards for perfect Sunday School attendance were given
to deserving children at a joint Sunday School and worship service at
Murray Court Chapel 6 June. The children of the Sunday School pre-
sented a special program at the service and the junior choir sang.

Elections were held in June for new officers for the Roman Cath-
olic Holy Name Society and the Catholic Women's Club of Langley.

Newly elected officers of the Holy Name Society were: Maj John Rose,

SECRL1
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President; S Sgt Thomas Oveka, Vice-president; kr John maden, Sec-
retary; Capt Stephen Rycyna, Treasurer., Officers of
Women's Club were Mrs debecca Farnam, President; lirs Patricia McCabe,
Vice-president; Mrs Patricia Short, Secretary.

The annual daily Vacation Bible School was held from 14 to 25
June. The total anrollment for the school was 302, Average atiendance
at the sessions was 257, including teachers. Twenty-Seven teachers
and three chaplains made up the faculty of the school.

study, religious music, crafts

and students at the Winsatt
(1st Lt) Phillip R. Hart was

cost for the operation of the two weesks school was $557.15.

On Friday, 4 June, a picnic was d at the Dolph Henry estate

near Yorktown, Virginia, for the Protestant chancel choir of the base
chapel, Approximately 50 persons attended.
An adult Sunday School class was started at

on 6 June,

Chaplain (1lst Lt) Philip R.

attract officers, airmen and their families. Enrollment
An adult Bible class at Murray Court Chapel had its first meeting
in June with a "coffee" period. The class was studying the Old Testa-

plain (lst Lt) iichard B. Hayward was in chargze.

ShEUKL 1
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The Murray Court Chapel Choir sang for personnel of the Xecough=-
tan Veterans Hospital and Veterans Home in two separate programse
They Sang at the hospital at 1800 hours on Easter Sunday and at the
Veterans Chapel ab 1900 hourss

A junior choir for the Murray Court Chapel was organized in April.
VMembership was 1imited to those who were ten years old and overs Fif-
teen children attended the first m-eting and real enthusiasm to sing
was evidenced at the meetinge

Chaplain (1st Lt) falph A Aschoff was invited by the pri.ncipal
of the Langley view School, Hampton, Virginia to give a talk to the
children of the school at the weekly Thursday convocation houre His
topic concerned the subject "wWhat is Meant by Angels and Devils."

on Sunday, 28 February, Chaplain Aschoff, through the coopera=
tion of Special Services, arranged & Marian Year pilgrimage to the
national shrine of the Immaculate Conception, washington DeCe. for

the WAF's of Our Lady Sodality. Fourteen WAF'S from Langley took

advantage of this opportunitye Bolling Air Force Base cooperated by

providing transportation from the base to the shrine.

The Murray Court Ladies' Society sent three boxes of clothing to
the Korean Christian Mission at Seoul Kored. This was done pericd-
jcally as part of the Chaplains' six point program which included
numanitarian gervicese

Several large poxes of clothes were also eollected during the
period and distributed by the “atholic women's Club to needy families

in the immediate areaes
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During the month of May 195kL, the third annual Protestant preach-
ing mission was held in the Base Chapel. Heverend Wallace E, Fisher,
pastor of the Trinity Lutheran Church, Lancaster, Pennsylvania was the
guest missioner, _LL&/ Reverend Fisher was recommended by the Office,
Chief of Air Force Chaplains. b_9/ Reverend Fisher was the recipient
of the "Freedom Foundations Award," in Gettysburg, Pa, on 22 February
1954, He had been guest speaker on a dozen college and university
campuses and was stated preacher for the US Army's religious conference
in Bavaria in August 1952. The Chaplain's office had 150 posters printed
and distributed to units on the base and to business establismments in
the adjacent areas. Also, personal letters were printed and sent to
each Protestant officer and airman on the base, The mission began with
the 1100 hour service on Sunday, 9 May 1954. There were approximately
360 persons in attendance at the first service. The second session was
held on that same evening with the Crusaders, a choral group from Hamp-
ton, Virginia, presenting a concert of sacred music. Reverend Fisher
preached a total of seven sermons during the mission. A total of 805
persons attended the mission. Special music was provided by various
choirs from chapels on the base. The mission was arranged by Chaplain
(Lt Col) Vernon O. Rogers.

The annual preaching mission was established in 1951 by Chief of
Air Force Chaplains (Maj Gen) Charles I. Carpenter, as a means of in-

creasing the religious feeling in Air Force personnel all over the world.

4B/ Hq WOSth Fighter Bomber Wing, LO #59, 21 Apr 54

9/ office of Chaplain, LAFB, Ltr 1 May 5k
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Each year, guest missionaries, both at home and abroad, are in-
vited to participate in the missions at Air Force bases.

Dr. Virgil M. Howie of the base hospital was teacher of the Sun-
day morning bible class at the Shellbank Chapel in 1954. The class
met each Sunday morning at 9 o'clocke lhe course of study centered
around the Pible as the basic source of material and was a study of
its history, literature and teachings for daily living.

Dr. (1st Lt) Howie, a 26-year old physician on duty with the
Air Force, was a native of Jackson, Mississippi. At Vanderbilt Uni-
wersity, where he 100K his college and medical work, ne was active
in the Wesley Foundation, a Methodist student organization.

Chaplain‘s funds at Langley were more Or less flourishing in
195k and much good was done with the money, especially where it was
contributed to needy organizations. A statement of operations of
the Protestant Chaplain's Fund 29/ from 1 January through 31 March
shows that $l16.5k4 was contributed to CARE and the Base Nursery. The
Fund collected $2,538.79 and had a balance in bank on 31 March of
51,4lli.74e The Base Nursery used the fund for payment to attendants
and nursing of children who were necessarily cared for when thelr
parents were attending cimreh accivinies’ana other affairs on the
base. Other good causes to which $681.50 was applied included the

Sunday School bus driver, janitor and nursery attendants.

50/ Protestant Chaplain's Fund, Statement of Opns, 1 Jan-31 Mar 5S4

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

»

50

Wing Inspector. During the period from 1 January to 30 June
the Wing Inspector's office conducted the second semiannual inspec-
tion of the various arganizations at Langley. Keports of audits were
processed and indorsed to Headquarters, Tactical Air Command after
verification of accomplisiment of recommended corrective action.
Monthly personal conferences were held at which time complaints and
requests were resolved and recorded. The Air Force Operations Sec-
tion of the Armed Forces Staff College at Norfolk, Virginia was in-
spected in April and conditions were quite satisfactory. Inspection
of such special subjects as control of lumber and lumber products,
passive defense, handling, care and transportation of ammunition,
explosives and dangerous articles was conducted and results of the
inquiries were reported to the Wing Commander.

The Wing Inspector provided experts in every line to accompany
Tactical Air Command inspection teams when the LOSth was combed by
TAC Inspectors. They also assisted TAC in inspections of organizations
for Preparation of Overseas Movement {FOM).

In March an informal inspection of the LBth Fighter Interceptor
Squadron was conducted by inspectors of the Wing. The inspection was
made to assist the Commander of the unit in ascertaining the general
quality of aircraft maintenance.

As a result of a complaint, an administrative investigation was
conducted and report submitted regarding refusal on the part of a

Medical Officer to approve X-ray services,.
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Second semiannual inspections, Fiscal Year 1954, were con-
ducted in the following activities in June and reports were submit-
ted to the respective organizations: Ll50th USAF Hospital, LOSth
Infirmmary, L42Tth Radiological Test Flight, 2d Shoran Beacon Flight,
L12th WAF Squadron, Detachment 3-8, 3d deather Squadron (MATS),
1913th AACS Squadron, 2d TAC Support Squadron, and Headquarters
Squadron Section, 405th Fighter Bomber Wing.

The Provost Marshal's Office set a plan in motion in &

whereby the relationship of Air Folice and persons on the bas
especially motor vehicle operations, was improved.

were thoroughly trained and educated so as to recognize the reaction
of a driver when suspected of some infraction of the law.

This course proved a tremendous help to the Air Police in carry-
ing out their duties. It was pointed out that when a driver was in-
formed of an infraction of the law in a tactful manner his mental
reaction, in most cases, was favorable and that ris future cooper-
ation was voluntary and spontaneous.

During the entire period the Provost Marshal's office effected
coordination with civil authorities on all cases involving Langley
persons who violated local and state laws.

Study was made of traffic flow in and out of the Langley souuh
gate. The morning traffic went as high as 618 entering in 25 minutes.
Going out in the afternoon, traffic was slower because of pile-up

oriside the gate in the city of Hampton. Movement in this bottle-neck
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was slowed down some by a traffic light outside the base.

A highway motor patrol was established to patrol the military
access highway from the Main Gate to the Langley traffic circle one
mile south and return. It consisted of highly trained, well qualified
Air Policemen. The mission of the patrol was to enforce traffic regu-
lations and good road discipline of all military personnel traveling
the route. The Air Police patrol had the following limitations im-
posed on its activities:

a. All military vehicles could be apprehended, but only those
private vehicles whose drivers were uniformed members of the armed
forces were to be summoned by the Air Police Fatrol for traffic vio-
lations.

b. Under no circumstances would an Air Policeman exceed the
speed limits to apprehend an individual who had committed a traffic
violation.

¢. The base decal or state tag number of a vehicle observed
violating traffic laws, driven by & person not in uniform, was taken
and reported to Air Police Headquarters, If it was determined that
the venicle was owned by a military person stationed on Langley Air
Force Base, a traffic ticket was processed through normal channels.

Since the daily average number of privately owned vehicles narked
on Langley was approximately 7,000, with approximately 2,800 owned by

NACA employees, it was an easy matter to appreciate the tremendous

responsibility placed on the access highway motor patrols, especially
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during the periods when people entered the base for duty and left at
the end of their respective work periods.

The area surrounding Langley Air Force Base, which was under the
jurisdiction of the Air Police, was kept under constant observation
to prevent attempts to undermine the morals of military personnel.

There had been only one establishment in the Langley area where
during the past year it was deemed necessary to take severe action
and place the establishment "Out of Bounds" for a period of one month,
or until existing conditions were improved therein,

The Provost Marshal was a member of the Armed Forces Dis

Control Board as set forth by AFR 1li-15, dated 12 September 1950,
whereby all civilian establishments that failed to meet requirements
of sanitary and moral acceptance where strongly warned and if con-

ditions were not corrected, placed out of bounds.

The Staff Judge Advocate's Office presided over 164 cases dur-

ing the period with 39 being of the Special Court-Martial class,
This was an average of 27 cases a month, or approximately one every
day. DBase clothing claims were one of the major causes for these
hearings with 23 in the month of January alone. The following chart

is a recapitulation of the types of cases heard,
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Staff Judge Advocate Activities
Jan Feb Mar Apr May

Special
Courts-Martial 11

Summary
Courts-Martial

Article 32
Cases

Base Clothing
Claims

Noe 112 Series
rad

viaims ) 2 ) O 24

Totals ! 3 21 3 3 53 160

On 30 March Major Harry Scheiner was transferred overseas and

Major Arthur J., Sullivan was appointed Chief of Military Justice. é&/

At the same time 1st Lt Fred i. Langford was appointed Chief of Mili-
tary Affairs Division and 2nd Lt Herbert A. Jolovits was made Assist-

ant Chief, Claims Division.

Langley, like other bases in the Air Force, had grown to depend
on Central Base Funds for many of the activities that mean much to
the morale of residents of the base and for many services that other-
wise would not have been furnished. Despite objections of merchants,
the Base Exchange continued to do business and to pour profits into
the Army-Air Force Exchange System. Few of the merchants engendered

with such opposition could hark back to the days when committees in

51/ Hq LOSth Fir Bmr Wg, SO 12, 1 Apr sL
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local communities had to sSup: lement the recreation and entertainment
of military men by heavy contributions which they are not now called
on to make. The Base Exchange 1s 8 self sustaining business and the
:.onag‘propriated funds which are provided from profits were all import-
ant to Langley during this period.

The Base Fund received $4,130.25 for distribution in J:-nue.ry.;Zj
and had net working Cal jtal of $6,924.65 as of 31 December 1953. The
funds were similarly distributed for benefit
every montl d at the cl
§3,93k5
cluded
$383.00 £
$787.10 for the two service clubs. 54/

In June the printer notified the Co mander that pub'.ication of
The Tailspinner, Base Newspaper at L:ngley for quite a fe years was
not profitable to him. He had been elling adv rtising in the bi-month-
ly and iublishi.r.,; it as a se:i-ofi’icial pewspaper, but inability to
maintein close contact with his advertisers and to sell advertising
was too much for him. It was a burden to do this in addition to compo~-
sition, make-up and print.ong the publicatlon. fhis was & blow at Lang-

ley nonappropriated funds and the Commander was given two al ernatives,

viz: publish the Lanzley Flyer, which had succeeded the Tailspinner,

52/ Central Base Pund, LAFB, Fi Late 3 53

53/ Central Base Fund, LAFB, Financial Stel 31 May Sk

54/ Central Base Fund, LAFB, Budget 16 Jum to 15 Jul 54
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twice monthly at a cost of $363.00 each month to publish the Flyer once
each week for $727.30 per month. later, the printer revised his monthly
charge for a weekly publication to approximately $677.00 per month. The
Commander authorized continued publication weekly on a temporary basis
and took the matter under advisement., As this historical period ended,
the Flyer was being published weekly on oral agreement with nonappro=
priated funds expected for payment of about $677.00 per monthe

Nonappropriated funds business on Langley Air Force Sase was very

in 1954 partly because
n profits in its Exchang nd contributed vast
tegional Office at Baltimore, Maryland for the benefit and su
of morale building activities at other bases. Langley also benefitted
greatly througn reapportionment of its lawful part of the fund. To con-
trol, outline and assist in management of the funds Langley issued & new
Base Regulabion numbered 176-2, 16 Februarye 5_:/

A special meeting of the Central Base Fund Council was held on 7
June 1954, with startling and expensive proposals for tremendous im=-
provement of facilities at Langley. The Council approved submitting to
The Tactical Air Command Welfare Fund, projects that would cost $289,
850,00 The following were requested: 56/ construct new bathehouse at
the Airmen's Cutdoor Swimming Pool. Estimated cost $10,00000. Hehabil-
itate the Base Theatre including improved latrine facilities., Estimated

cost, £15,000.00. Air candition the Base Chapel. Estimated cost $30,000.

Hq LOSth Ftr Dmr Wg, Base Heg 176=2, 16 Feb 5.

Minutes Special Meet, central Base Fund, 7 Jun 5She
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fehabilitation of the Base Gymnasium to jnclude a new floor and gen=
eral reconstruction. Estinated cost 520,000400. Construct an addition
to the indoor swimming pool which would include locker, dressing room and
toilet facilities for women, a locker, dressing room and relocation of
toilet facilities for men, and an addition to the Base Library. Estima-
ted cost $36,000400. Air condition the Base Library, Estimated cost
&';,OUC).C'O. To include the addition requested above, élO,CJU.CO. deplace
cushions on kneelers and pews in Base Chapele. Estimated cost, $3,6504004
Replace furniture in airmen's dayroomS. Estimated cosi, $20,000.00. Pro~-

cure and install nignht lighting equipment on the paseball diamonC. Estima=-

ted cost $18,000.00. Construct a swimming pool in the Shellbank area UO

include an adequate filtering system, night lignting and bath-hcuses.
Estimated cost $100,000+00. sehabilitate the base tennis courts. Esti-
mated cost $12,800400. Procure adequate equipment to present a complete
photography hobby shope Estimated cost $3,000.00. Procure stage cur-
tains, including tract, for the portable stage in the Base Gymnasium
and the fixed stage in the Boathouse Ballroom. With the installation
of Cinemascope in the Base Theatre any live production would have to

be staged in either of the aforementioned places. Estimated cost
$3,900400. Air condition the two upstairs offices in the Base G

sium. Estimated cost $2,500.00.

The Central Base Fund Council decided that insurance should be
carried on the Library, Gymnasium, Service Club number one, Service
Club Annex, Boathouse, Boats and Motors and not on the DayroomsSe The
Custodian was requested to procure two insurance estimates on furni-

ture and equipment located in the cited buildings.

SECRET

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

59
Insurance estimates for ire and Extended Coverage on the Li=-
brary, the Gymnasium, Service Club #l, Service Club annex, the Boat-
nouse and specified perils on boats and motors were suomitted from
Mutual Underwriters and from Arthur G. Crimmins. ine bid from Hutual

Underwriters for 541,000.00 coverace on the buildi for a three=-

on the boats and motors valued at

52,5, 738.00 1

premium be 273.80, was ac-
cepted by the

Tne sale

the following estimates
Nachman's
Thomas Piano Co

il accepted the estimale

The Couwr
1215,00 to purchase it.

Tournanent
lub had appro

per montine

Consolidated Aimen's Mess.
one at a cost not to exceed 245.,00. The piano was

A banquet for the cast of "Tops in Blue" at
. B B AR
D i’; &J l\ | l

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

orally approved by the Council, 8 February 1554, was brougnt
attention of the Council. It was suggested that in the future ser-

vice personnel in shows be fed by the ~ood Service Squadron ratner

ce |

than use Central Base runds.

agreed to writ

owing items:

Basketball

Baseball shir
ouncil
A letter was read from Char daj gelo)e .ozers requesting
purchase a carpet for the & y C t el The Council

and stated that such a 1 13 be submitted to Tactical

The Special Serv

the Little The

5.00 to cover additional
to the WOK Variety Show. The Council approved.
The Miscellaneous Fund of the Personnel Services Office for the

period 16 March 1954 to 1 April 1954 was expended as follows:
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Whistles for the base gym

Award jacket for base basketball tean trainer
iepairs to phonograph - Service Club #l

Pay waiters for base basketball team banquest
Pnonograph needle for Sase Library

6 pairs of oars

Total

The Special Services Officer reported that a

the LO5th Food oervice Squadron was broken when droppec off

The Council voted to relieve Special Services of

the buffer.

Air condition Service Club 71 17,500.,00
Air condition Service Club Annex 12,500.00
Dayrcom furniture and equipment 20,000.00

¢ 50,000.00

write-off
Shop, value about 10,00 and

vice Club #1, value about  2.00.

A letter from lst Lt Atlee :.. Ellis of e 42L4th Bombardment

Squadron was read requesting relief from responsibility of cne c

lounge, chrome, two-cushion, which was missing when inventory was
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taken 23 March 1954. The Council disapproved and recommended that a
urther search be made for the chair.

A letter from lst Lt George M
tadiological Test Flight, was read requesting funds in the amount
$70.40 for the purchase of softball uniforms. <The Council disapproved
since it was contrary to regulations to make additional Central Base
Funds available to individual units.

The quotation of $2,931l.4l from Lester Grossman Company of Nor-

pbase Uymnasium was accepied

June was epended as follows:

Talent contest entry fee
\epair of cor ssor for swimming pool

Total expenditures

The opecial Services Officer
letter from Fort Monroe saying that Langley Air Force sase personnel
would be given hunting privileges at Fort Monroe if Lz ey would
share the cost of planting the shooting area. The Council approved
expending $36.22 as Langley's share of the costs.

Major De3orger notified the Council that sanitary regulations
require that the water in the swimming pool be tested and requested
that the proper water testing equipment be purchased. The Council

approved the expenditure of $39.90 pending a check with the Instal-
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in charge had been giving out flowers indiscriminztely. He was re-
ploced. The chapels and the service clubs then started receiving
flowers.

Major Grimmer, Commander of the 4,05th Supply Squadron, requested
payuent of the premiums jn the amount of $13.50 on the official bond
for two airmen for the position of cashiers at the Clothing Sales
store. The Council approved this expenditure.

The Custodian informed the Council that on 27 April 1904 3 ma jor-

the

of costumes for the Langley Little Theatlre.

The Council recommended thet a monthiy inventory of the Leather-
craft Shop be ¢ nducted and that a statement be submitted each month
showing the income and expenditures for supplies. It was also recom—
mended that all leathercraft supplies be pourht from a revolving fund
consisting of income fron sales of S ppli The necessary tools and
jnstructor's pay would not come from this fund.

The Custodian read the report oI
Shop for the pzr.od 18 September 1953 through 25
approved the following method of op ration for the Leathercraft Shop:
The Custodian was to request that the Air Force resident aucitors set
up a simple bookkeeping system tc be administersd by the leathercraft
jnstructor and verified monthly. A revolving fund of §300.00 was set
up for the purchase of su;plies and incidental items other than tools.

The tools and ipstructor's pa&y were to be purchased through the Per-
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sonnel Services Budget as in the past. The stock was to be inven-
toried monthly.

Ground Safety Activities. Five Langley Air Force Base airmen

were zwarded trophies by Brig Gen Charles D. Jones, base conmander,
as winners in a base-wide elimination contest for an upco ing Air
Force '"roade-o".
Elliott C. Fannin, driving a 29-passenger bus; Airman
1. ton truck; Al
semi-trailer; Airaan John
aron Bradley, with a ref
winners.

Airman Fanaoin was top man with a score of 428 out of a possible
450. All drivers except Airman Bradley were wembers of the 405th
Jotor Vehicle Squadron at LAFB. Bradley is from the LO5th Supply
Squadron.

The Air Force roade-o, sponsored in conjunction with the Ameri-
can Trucking Association's national roade-o, is designed to d
best drivers in the five

The contest at Langley was a preliminary run-of f and winners
coxpeted in a factical Air Command contest. 0O mand winners com-
petzd for zone championships and zone inners entered the national
competit_on.

wOperation Impact", driving safety program, got underway in Hay
with the initial plans for six weeks of activity. Major Joseph

sovoni was base project officer.
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Local law enforcement officers Folice Chiefs Nichols, Peach and

Woody, from Phoebus, Newport News and Warwick respectively pledged

full support to the Langley program in the
accidents in the area.

"The Chiefs realized the importance of the prog
ovoni said, "as 30 percent of all driving accidents in
involved military personnel®,

down of Langley's per

ce-

officials to continue it.

Beginning 30 Xay, Driver Iraining Week, inspired a desire by all

persons to actively participate in methods and techniques of safe

driving. For this, the project officer distributed a printed sheet in

the form of a vow, to be ed and observed by all those willi:

safe drivers both during and after the program was over.
On & Jure, there seven days c-=lled Courtesy Veek
good fellowship among all drivers while on the road.

Law Enforcement week started on 13 Jure, to teach the nccessity

of laws and regulation controlling traffic as fundamental to safety,

and to inspire a self disciplined adherence to them., Then th
Vehicular Maintenance, Defense Driving, and Highway Safety weeks tc

round out the program,
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Ground Safety Record Of
Civilian Disabling Injuries
Number date

1 +e 90

0 0,00

1

The Commander and his staff kept after drivers of privat 1y owned
vehicles to require adherence to the rules of driving and prevent acci-
Two years previously General Jones had started a campaign to
rid of old automobiles. He ordered all jalopies removed from Lang-
he next step was to insist on compliance with driv
r was personally signed by General Jones, requiring commanders t
counsel personnel relative to safe operation of
ing leaves over Memorial Day. 37/ The result
dent record of Langley.

Besides the regular duties of maintenance and installation at

Langley the shop foremen conduted bi-weekly safety inspection of

57/ Bq 4O5th Ftr Bmr Wg, Ltr GS MIL, Subj: Accident Prevention,
25 May 54

SECRET
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all shops, tools and equipment. Weekly inspections were conducted
by Installation Engineer personnel. These safety inspections proved
extremely effective in that only one lost time accident was recorded
for this entire period.

During the first six months of 1954, the Ground Safety Council
met six times to consider all possible ways to prevenl and reduce
accidents from all causes. Full reports of two of these meetings
are included as documents. At the meeting on 17 February 58/ traf-

fic, par: security fencing and other hazards were disc 1ssed.
» P J &

The monthly meeting held on 24 June 59/ included lectures to 2,961
military and civilian persons on Operation Impact, which is dis-
cussed at length on following pages. Other topics included hazards
at beaches, runway hazards and traffic congestion. It was reported
that off-base offenses and accidents continued to decline, there
being only 1 moving traffic violations off of the base during May.
The Air Force Aid Society Office at Langley had a very suc-
cessful half year and was useful, making loans of $5,849.00. The
Langley office also gave $3,249.35 away. Complete record may be

seen on next page.

58/ Minutes Wg Ground Safety Council, LAFE, 17 Feb 54

59/ Hq 4O5th Ftr Bur Wg, LAFB, Meet G 3 Council, 24 Jun 54
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Grants
Amt of Grants
Loans
Amt of Loans

Accounts
Trans Out

Amt of Acts

Accounts
Trans In

Amn of Acts

BALANCE

RECORD OF FINANCIAL ACTIVITIES OF
AIR FOiCE AID SOCIETY LAFB, 1954

16

$1,233.00 $1,758.00

3 “

$90.00 $235.00

$4,250,00 $2,569.00
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.
$1,045.85
.

1
$125.00

$1,325.15

26
$3,249.35
60

$5,849.00

18

12
+690.00

#18,113.67
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Special Services. The "Do It Yourself" program that took the
country by storm really showed jt's affects at Langley's woodworking
and leathercraft hobby shops. The two shops averaged better than
400 aspirants per month. Not only did the urze of airmen to create
work of their own origin affect the popularity of the two hobbies
but the facilities put at their disposal by the Office of Personnel
Services was another inducement.

The Special Services Boathouse Ballroom was available at all
times and was used frzquently by units and organizations of Langley
throughout the winter months. OUne of the mar xtra features offered
the personnel was the privilege of winter berthins of privately owned
boats at the boathouse.

Service Club Activities
Jan Feb Mar Apr
Bingo 7 8 8 10
Tournaments L 2
Quizzes 2
Parties L L 5 L
Dances 7 8 12 12 11 12 62

The trend towards novel reading was on an upgrade also with approx-
imately 254 of the library books in circulation at all times. Total
attendance at the library between 1 January and 30 June was 24,424.

This constituted an average of more than 4,000 persons a month.
SECRET
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Base Library Activities
Jan Feb ) } u Total
Total attend 3523 L2 L 2,120
Total volumes 17223 172 103,965
Total circ 3297 69 039 2 19,026
Airmen cleared 109 61 56 439

{egistrations 1l 132 5: 107 G 732

Although many attractive activities were available to the per-’
sonnel at Langley, the movies drew top honors. Over 100,000 mili-

yersons and their depenaen.s paid to see movies at Langley

P

theaters. This attendance total was a good indication ol th
bre of pictures shown.

Commanders just can't do everthing they want to now because of
the necessity of counting costs. A case in point is shown in corres-
pondence between the commander of the LO5th Wing and Tactical Air
Command over opening a theatre for benefit of ROTC and CAP cadets. £0/
The commander wanted to provide nightly movies at the usual base
price, at a theatre in proximity to the encampment site. Because an
average attendance of 201 nightly could not be forseen the plan was

disapproved.

60/ Hq LO5th Fir Bar Wg, Ltr ABS/PS Subj: Keopening of Theatre #2

SECRET
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Base Theater Activities

Paid Attendance Meetings Other Than
Charged For

19,141 Sk
17,200 59
18,537 57

15,943

The 372 meetings shows extent that the Main Base Theater W
utilized for training and orienting purposes during the six month
period.

Airmen Bettie Jo Mahan, female vocalist, Carter Harrison, male
vocalist and Byron L. Adkinson, pianist, represented Langley in the
Southern Division finals of the Air Force Variety and Barbershop
«artet Contest. hey captured first places 1in their respective
categories at Bolling Air Force Dase, in 1954, They then competed
at Scott Air Force Base and occupied the spotlight as the only base
represented where all the contestants were selected as #inners. 1he
Langley participanis competed against other USAF installations in

the Eastern Tournament put did not win further honors.

:JLLRHLT
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The 24 Liaison Squadron was inactiva'.,ed on 18 June 61/
uipme it tre.nsferred e Head uarters,

part of a plan 1O form 2

sroup th t

combine
later in the sum.er.

givation L
ation survey was

visors were autho
the allevia £ this T mj however,
en taken by

concerning
d not De

A

in Norfolk on G-t

sarrison, ¥
ficati n Persom‘_e‘. office, who ref resented
nded both sessions. The following

Air Force in thi
e aepe

el Hist Data 1-30 Jun 5k

€1/ Wing Persons
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Th
week wage dala was collected on the penisula area from industrial
firms for comparative purposes Lo be used by the Army- Air Force

Wage Board 1O determine the going rates in the Hampton {oads, Vir-

ginia locallity.

~

Carl Rapp, Joseph Strup, Jorn Garrison, 2d., Mrs., Marian

Falin, Mrs. Francis Moore and Miss Catherine Clynes attended the

{ampton Roads Federal Personnel Council meeting </ Januery which was
held at the Naval Amphiblious Base, Little creek, Virginia.

attended as e first meeving

selphia, Fa.
There were several major changes in Personnel Allotment Authori-

will be noted in the following preakdown for January:

Coumand Authorized Employed
1
v

Dec. an.
Hq Tactical Air Coms nd TAC ) 2
LO5th Fighter Bouber Wing 1049 102
L450th USAF Hospital T
4,500th Suppo:t Sq

L,00th Combat Lrew Training Gp
29th Cosmunications Sa

2220th Field Frinting Sq

21st District OSI

2d Weather Group

1913th AACS 59

AF Develop Field Office

771st Acft Control & Warm 59

£

O"‘N\OP’(\J’\

4
4

=

Total

!_.
=)
W
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The Civil Service Board of Examiners of Langley administered Typist
and Stenographer examinations to persons throughout the area who had filed
for the examinations with the expectation of receiving Civil Service
appointments.

A course in Management Training of civilian employees was initiated
15 February. The class was com osed of supsrvisors from various organi-
zational segments and was conducted by Mr, Carl dapp, Civilian Fersonnel

two hours.

irs, Marion F. Falin d Mrs. Frances } attended t

he Federal Personnel Council at Cheatham Annex, Naval OSupp
on 7 April 1954. Mr. Kandell of the Test Development Section, Civil
Service Commission, Washington, D. C. spoke on internal testing. The
U.S. Civil Service Bpard of Exsminers tested 77 applicants for Typist
and Stenographers, and 85 applicants for Accounting Clerk, GS-i.

A Tactical Air Command Personnel Conference was held on 26-30 April
at Langley. Those attending parts of the conference pertaining to their
sections from Civilian Fersonnel Offirce were:

Joseph S. Strup, Walter Huz;man, John M. Garrison and Mrs. Lois
Stacey, Miss Hargaret K. Doane, and Kiss Catherine C. Clynes.

An awerd of $10.00 was made to Mrs. Bernice Tromas for a sugges-
tion that allowed additional space for storage of meuical supplies on
the second floor of the Station Hospital. This was achieved by con=
verting the incinerator closet into a supply closet.

A survey Leam consisting of Messers Wright, Smudge, Fay and

Cheatham of the East Central Area Office of the Air Force located in

SECRET
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Atlanta, Georgia, was in the Civilian Personnel Office
June 18. The purpose of the visit was to evaluate the personnel pro-

.tion in meeting the

zram to determine the effectiveness of its op
needs of the installation.
3ix warehouse positions, one clerical position, one aircraft

mechanic foremsn and two aircraft mechanic positions were abolished

in June, This necessitated issuing Re juction-in-Force notices. Actions

as a result of the RIF will teke place
The Installation Engineer was autho
prising one } lasteier carpaenters

positions were suthorized for a

tenance.

The Board of Civil Service Examiners tested 96 applicants for

rypist anc stenographer positions, 2 applicants for calculating machine
operator, for accounting and auditing clerk, GS for cleri-
cal positions, all in the =

The following rel

£ 20 N 195
of 30 June 190L.

Unit

Hq Tactical Air Command

LO5th Fighter Bomber Wing

4, 50th USAF Hospital

L, 500th Hg Support Squadron
44,00th Combat Crew Training Gp
29th Communications Squadron
2220th Field Printing Squadron
21st District CSI

2d Weather Group
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Unit Command Authorized
1913th AACS Squadron HATS
AF Development Field Office ARDC
771st Acft Control & Warning Sq EADF
AF ROTC TAC

: |

5

11

A

Total 1474 1439

The Board of U. S. Civil Service Examiners reported that recruit-
ing shortages existed in Medical iecords Librarian, GS-7. Letters re-
qQuesting recruiting assistance, were sent to the schools listed in
Handbook X-118 which were approved by the American Medical decord
Librarians. Heplies were received from Massachusetts General Hos-
pital, Boston, Mass., and St. Louis University School of Hursing, St.
Louis Mo. stating that no applicants were available, An application
was received from a student who linishes training in September 195i4.

A register was established by the Civil Service Examining Board
for Medical Technician, GS-5 which was subsequently suspended by the
Civil Service iepresentative of the Third U.S. Civil Service iegional
Office, The register was suspended because the officer-in-charge of
the liedical Laboratory required that the technicians be registered
with the American Society of Clinical Pathologists. Since that was
not included in the standards approved by the Civil Service Commission,
a letter was forwarded to the regional office requesting authority to
amend the qualification requirements as listed in the announcement
issued by the Board. The position could be filled until reply was

received from the regional office.
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ied shorthand

There continued to be 2
reporters, raphers, sign painters nd medical librarians,
during Je eased to some extent by the
Civil Service g examination UO applicants for

there were

was the fact that in some skilled

rom instead

rom

arother prob.em

rnment quarters were vacant due to
Althoush the two projects were cot related, getting the

wes a big and useful project.

posed to utilige 15 unfill
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spaces Lo provide manpower to assist in the renovation of the vacant
quarters as they were not in livable condition. A letter to Tactical
Alr Command, proposed a plan to hire installation peo le for
instead of accountants. It was approved by first
AC on 10 June 1954.62/

The recurring query regard segregation and employment con-
ditions came in January and the Civilian Personnel Section m

spection, een done the previous

Base and the use of lunch rooms, dr.nking fountains, rest rooms and trans-
portation was eqgual for all people,

Major Arthur J. Sullivan and Mr. Bernsrd T. Deem of the 4LO5th were
appointed tc the Security Hearing Board for the third US Civil Service
Region in March.by/

Despite the eff to minimize overtime on the part ivilian
workers, it was necessary under normal working conditions and overtime

had to be used in order to carry on the work of operatin: the base. For

example overtime hours of civilians were computed for the third quarter

of the fiscal year 1954 and it was found that 9,983 hours were worked.

£2/ Hq 4LOS5th Ftr Bar Wg, Ltr MO Mgt Subj: Temporary Utilization of
vivilian Spaces & 1st Ind, 10 Jun 54

63/ 2d Ind to Lir, CF CIV, 8 Jan 54

&/ Hq LO5th Ptr Bar Wg, Ltr to Director, signed Finkerton, 31 Mar

SECRE
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Fran L on w awarded or a wone savin £es n
SUZEES ion O
k Paxt dec 25 f Yy T
n was o
10 M3 195g. r@sSt10 that prv uced sav s LO the ALT Force were
+hat duc ing - 3 er
) o, stions o P
nizZ < rgarev iobinson ana - LO LX'Se
y i
d by & aras of 20 1o Haixes A 10 to kxS
recogn W

an Zarel
Moor 1 h on 1V arche.
Frances FOOTe, both
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CHAPTER III
OPZATIONS AND TRAINING
The attention of the Wing Operations
ral years had been mostly direct
ministered largely by squadron comuanders. Flans for wing dir
ing had been growing and ea n 1954 the training section
The O&T Officer had charge of Passive vefense, as this form

Air

Wing Operations
and Irainin

Headquarters 5 uadro

ersonnel from all TAC bases matri ulat put the LL5Ln u-_.,u.'ct.ed

Ltack.
s the conduct of survey
prepared a training program to qualify
¥ ¥ o & ) v

training in lay ; A lecture on all details

Ltr OT-TIG Subj: Fassive

3]

SECRET
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yol and was jistributed to

the Operations and Tre

had been for many years

nditions.
erly the correct i ruation Al Traffic Con-
v

erroneous information being transuitted over

inst

weather.

Upon reguest from Cf

ne and one-half were performed by th

tracking missions of

ense Training,

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

83

LO5th Fighter Bomber Group. iss
F-g84 aircraft early in the year.
Bomber Wing
for two Air National Guard W
;ation assignment directly to T
Headguarters LO5th redszlegated LN€

The group was to be

iison

neral Jons
Comuzand offering the plan as a

he traffic problem at Langley.67/ The letter state that the mis-
sions of the comsand could not be accomplished and that plans of the
Civil Asronautics Administration were inadequate and unrealistic. It
further stated that Lan ley t coordinate an acceptable plan
with CAA had been fruitless, The ,ral's letter stated that the plan
was feasible within the resources of the 405th Fighter Boaber ing.
Also that local opposition to the reservstion of airspace precluded
coordination at this level and reqguest was made for a concentrated

effort to secure the operational space necessary for accomplishment of

assigned missions.

6]/Hq 405th Fer Bar Wg, Ltr 0T-085, Subj: Air Traffic Control Flan, << Mar

SECRET
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The plan itself is attached.68/ This is an improved version of the
one included with SECAET history of the 405th Fighter Bomber Wing for
17 April thr 1 D 1953 and details of the e

Langley authorities to secure coop

cies and representatives including the CAA are covered in

v W

v

chart 1 January.62/
BASE OFERATIONS
Jan Feb

Iransient
Aircraft

Cross Country
Flizhts
Take-0ifs

Landings

Bombing and

Gunne.y Missions

68/Froposed Control of Air Traffic in Langley Area,

£9/Chart, Hq LOSth Air Base Gp, 34C, 1 Jan 54
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By adding landings and take-offs you get 46,454 and that averages
more than 250 aircraft per 24 hour day. It shows great activity and
excellent control to land and take-off such a large number of aircraft.

dgquarters Plan (AIHF) res-

In support of the Alternate Interim He
ponsibility was placed upon Headquarters Tactical Air Command to assume
command of the United States Air Forces should an attack on the Washing-

ton D. C. area render the present headquarters inoperative. This plan

ortar z7ic spot in the defense of

floor space to house $300,000.00 worth of equipment.
The AIHF required TAC and Langley to make immediate provisions

center which will not be established in operational status but

will be zllocated,

juickly
will lie dormant in the meanwhile, and, may never be used,

Estimates on construction of a new building cr addition to any

existing building was estimated to cost $250,000,00.70/

SECHET, Ltr, Subj: DMessage Center at
Plan, 16 Jun 54

.- e
-

SECRET
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A survey revealed that the bzsement of BOQ Austin Hall w
use and would suffice. Accordingly representatives of the b

met and

to be pursued and completed 'n due course.

Langley Air Force Base was designated as a Special Foreign

ing Base by Headquarters USAF in January and the Wing Commands

unctions to the 4O5th Air Base Group inasmuch as the latter organi-

responsible for cl aircraft i persornel for any such

Hurricane Lvacuation
definite plans icua a raf ) T ze scs outside of threa-
tened areas. The list was revised from ti time and orgznizations
assigned to definite refuges by Bzse Regulalion 55-4 The newest
included airports at Pittsburgh, Selfridge, Chanute as dist=nt points
and to Preston Glenn, Va. as well as others.73/
Student officers the Army War Col 2 numbering
)5th and attached or:anization
18th Air Force and 9th Air Force furnished aircraft and ordnance to

set up a complete stotic display for the visitors.

o/

72/ USAF Chart and Info Center, CONFIDINTIAL Ltr A CX
nation of LAFB Special Foreigm Clearing Base, & lst

s
——

73/ Hq 405th Ftr B.r iz, Base Reg 55-4A, 29 Jun 54 -nd attachment

shbl\14l
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ns of all eguipment.
d each aircraft on display and the crews

pertinent inforuation. After a lecture of To

simulated boumbing attacks of
type, with aircraft from the LO5th
Bomb-rdment Group in the attack.
Norfolk got a particularly realistic zccount when
d B-20 bombers from the .25th Bombar t Squadron laid a 2,000 foot

ircle over the center of the city followed in one

SECRET
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The city of P tersburg, however, +as the victim of att
#Intruders" bombing in a continuous stream and drop ing leaflets
vhe area.

The operation was 2 joint efforv petween the
ities of the two cities and Ae.‘s,n;.cl of

rn Virginia.

ceived from

it he thanked th someand for th yaulated bombing
tion alert on 1) June ih.j_b‘/ he mission added realism that

vil Defense. The was then directed by the

\dron to apprise tnose 32
yuthorities a;;recia:iu:.. i , Bombardmer
the 44OOth Bombardment Group at time of the Civil Defense lission

f

the letter arrive after change in designation of the group.

After providing facilities and training assistance O the Civil

mander was thoroughly thar in a letter of
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to Cmdr

from Col Perikinscn
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n recent years an amphibious landing *cise had been held near

k near Vi

ions both

of these cha
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achment 5, 728th Aircraft Control and

it (Ammmition Storage), Fort llonroe

id Warning 59

Developeient Command Liais Office, 1031st USAF Auditor

Squadron Detachment, 5th Naval District, 21st District

jal Investigations, 2220th Field Pri

o

Team nunber 69, 1913th Airways and
nCH 36th Communications Security Sq

Detachmen

Boubardment Squadron.
Another Chart that was used in the Conference .loom to orient
mportant Persons and organization officers was one that gave data
ys, fuel Lank capacities, acreage etc, electric lines,
warehouses

cosmunications, roads and railrcad, administration buildings,

he hospital. ata on these will be found in Chapter V.
SE
CRET
VR |
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Langley Air Force Base rolled oubt jts planes, equipment and activ-
ity demonstrations 15 Hay . an open O the public show in observance

of Armed Forces Vieek.
n to

ted in d,:..:n;traaiAn

revious years, Langley

Peninsula and

parade with

The display

t demor.st.rat.iq:.s,

liaison aircr

over and anding of B-208.

fhe static display included

sonal e u

The following aircraft were on
F-86, F-9h, B-25, B-20
AS-16, C-12kL, 7-33, L~20, ¢ 97F, E-198,
B exhibits were only & part of a large scale Lower

p-82, F-8h,

Penin-

The LAF

observance of a nati nwide I pute to America's armed forces.

Clark, USA, wrote an ap;recialee 1etter to the
.

to the 2ir ghow put ©i by

sula

General ¥ark W.
T pe.’trﬁ.xﬁ.ng

Conuander, *

THIS
PAGE IS DECLASSIFIED IAW EO 13526
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itzdel lMilitary College of South

The letter was indorsed

adron because that unit

and acrob

from other

of Honor

mb group.

{1/ The Citadel Charleston 5.C. Ltr to Cmdr TAC from lark W. Clark nd

attached Ltrs from Weyland and Jones

8/ Hq Comd USAF Ltr preciation, 30 Jun 54 and

Inds
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irst two of

Wi
grown from a special
roup £ al squadrons assigned, and though
requiresent subsided with

to train as an oper

SECRET
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Fourteen hundred and seventeen crews went through the ever changing

systens of training and the requirments in the training programn changed

with altering phases of combat in Korea 2nd were jmnediately L::A;,lementec‘x
in the curriculuwa for the benefit of new students.

A number of flyers departed for tran jtion training on B-57 air-
eraft at Shaw Air Force Base, South Carolina.

This period was also marked by arrival of some of the longed for
F-8LF Republic made Thunderstreak Aircraft. When the first one comae,
the morale of the Fighter Bomber Group improved greatly. Ma jor Charles
H. Spencer 511th Figh
down on Langley on 12 May ]
craft each in May and more sere received by all

This type of aircr=ft was capable of delivering atomic W
and plans had been made to carry out the using mission with the F-8LF
while training daily in F-84G's and T-33's.

During February an exercise was peing staged in Alaska wit! the
USAF termed wjorth Star”. The LO5th Fighter Bober Group sent an offi-
cer to this exercise as an observer and h
Tactical Air Command upon his return.

he Motor Vehicle Squadron € rried On 3 training schedule for all
drivers of govem&ent sotor vehicles and required every of ficer and air-
man to pass phy sical and el tal tests to obtain a g,ovenunent. Vehicle Oper-
ators Fermit.

Major Joseph F. Govoni assumed command of the squadron in January

replucing Major Leslie A. Spindelman. First Lieutenant Samuel D. Thomp-

- ‘
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Lzangley based squadr had the "finest

The colonel,

n, the operations section
a new high record ing tim two week period. However, due
to both ‘nclement weather and aircraft maintenance difficulties during
the latter two weeks of the month, the flying decreased. Th

hours for February was exceeded only by the month of June which in

was a good indication of the number of flying hours accux lated

SECRET
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first two weeks of the

status thro

measures during Febru

introduced

First Lieutenant T.H. Barker, 59

s:ob by incorporating

J et

only entrance to checx

ve reconnaissance mission

Transportation Corps of Fort Zustis by

[hese missions were as

iroup and were placed under the direction

cted with t

riefed the pilots ¢
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Two practice flybys, under the direction of lMajor Croner

performed using 16 F-84G aircraft in dia.ond and fingerti

sary

£1vine 4

f ng

cation of this accom

S sSoon a

Total Haviga-
tion Time

Total Hours
Weather Flights 17
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4 F-850A was received in February by the org

us.rng the s-,e\..al equi pment that was installed.
- = 3 Y 2 ~ & s *vainir
N P - ¥ o Oiid b - e - - il e = 2
I ere 385 € i 1
S.,uUacron, us roject ce - e a
L4 he aircraft fomiliarization o0 W
3 40 b e

All pilots received transitic

SECRET
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154 122

[ the 453 pilot hours flown by member

Bowber Squadron were accowplished in T-33A and F-845 in the wonth of

SECRE’i
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concentrate wholly on the

aircraft, XTU on the F-8iF,

of the 511th.
laly on instruments
country fli

Comcander an
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Jpon the coi the checkout an

pilots in the F-8LF, attention was turned toward all

training.
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*irst Lieutenant Roger P. Sw ine, Engineering officer, and T Sgt

Howard, of the 511th Fighter Bomber Squadron, were sent to

and Balance School at Chanute Air Force Base, Illinois in Janu-

MBER SQUADRON OPZRATIONS
Mar

Total Filot
Hours

Total Acft
Hours

3,G's were flying dally to SC athert ints
for participation in TACAIR 57-7, the Air Force exercise nheld J
with the Aruy's "-xercise Flashburn". This was 2 full scale tactical
operation in April.

The L44C0th Tactical Bombardment Group handled the nizht intruder
missions, scheduling 16 aircraft nightly, while the 405th Fizhter Bom—
ber Group flew day missions in F-84G's in suppuct of some 100,00C Army
troops who were participating in this maneuver.

Approximately 30 pilots of the 4O5th Fighter Bomber Wing, joined
with 600 aircraft of other bases in the over-all exercises that were
held in the Carolinas.

The Tactical Air Command's exercise, known as TACAIR 54-T7, was
the parallel to wExercise Flashburm", the Army's first large scale

atomic Jdefense maneuver, «sith exercise headquarters at Fort Bragz, N.C.

SECRET
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The training program in the 1,00th Tactical Bombardment

been instituted to du licate su ort operations as closely as

beginning with & complete briefing that included target

g
ceived from Headquarters 9th Air Forcee

The setup was complete with a Ground Liasison Officer, 1st Lt C.A.

oodard, of the 188th Air-borme Infantry Regiment, Fort Campbell, Kye»

who handled the ground side of the crew priefings and intercogations.

jtems such as troop concent:ations,

ke, that proved inter sting to

to test and © in air units in phases of field operations.

With jpdividual tarzet assignments, the B-26s started lesving Lang-

ley shortly after 6 p.d. re ,r single plene take-offs

until midn zht, and shortly 2 ards © flizhts began setting

~ogation Where

down and the crews went throuzh their re-orting nd inters

they listed their results and noted what jntelligence could be used in
the future.

Each of the three pombardment squadrons, the 4234, ,2i4th and L,00th

Lar

Bombardaent Sgus dron, supplied the aircraft for the missions on alter-

The ma~-

nate days, making & maximum effort necessary every third day.

neuvers continued until 6 May.
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The 9th and 18th Air Forces were fully coumitted to the exercise

and air-landed 12,616 persons and 672 vehicles and weapons which in-

cluded 233 jeeps, 88 truc nine ambulances, a wrecker, two irzctors,

a road grader, 12, 105-millimeter howitzers and three helicopters, for
participation in Flashburn.
Action in the exerc: entrzted rai a theroeticzl in-
was launching an
activity took place.

as

main item of the exercise,

2,000 men assessed imagzinary casualties, thus determining the effective-

ness of atomic explosions that were simulaived during the maneuver.
Brigadier General Charles D. Jones, base commander, was named to the

Maj Gen Hobert W. Douglass, Jr, exercise director. Also on the

staif was Lt Col Daniel J. Duvzl of Lan:ley, public information officer,

After the msneuver the LO5th received a complimentary mess:ge from
Mz jor Ceneral Ed-ard J. Timerlake, which attested to the part Langley
units played in the highly effective joint operation phase by the Air

Force.79/

79/ Hq 4O5th Ftr Bur Wg, Ltr OT-¥IL, Subj: Letier of Appreciation,
10 Hay 54

THIS PAGE IS DECLASSIFIED IAW EO 13526



HI E IS DECLASSIFIED IAW EO 13526

106

The 44OOth Tactical B mbardment Group (Tr ining) graduated its
1ast combat crew in 1954 at Langley. It was the 1417th night intruder
crew to complete the course that was created as a direct result of the
United Nations police action in Korea. With the graduation of this
class, the group continued to maintain combat readiness.

Having its origin on the 1st of August, 1954, the combat crew
training squadron was organized and comaanded by Lt Coi John P Crocker,
and on the 11th of August, 1950, the first class of 4
men completed their training and 1
ron grew into a group and contlinued train comc
until June 1954.

The Tuesday night meetings for training of pilots in the &4l
Fighter Bozber Group were held whenever Colonel Baccus was available.
Many interesting subjects were presented and it was pelieved that with
experience the programs got better. The Group Commander repoc-ted that
air conditioning was sorely needed tO make the place more comfortable

and consequently, the meetings more profitable. Action was La.en 1O

expedite the installation of , equipuent.

Although Langley had owned rishts to the bombing rmge -nown ]
Ship Shoal Island for many years, no nig mbinz had been possible
until 1954. Installation of long needed 1ights was co=pl ted and night
bomb.ng started on 19 January. Uetails on the acquisition of the Ship

Shoal Bosbing range =2y be found in nistories of the L,30th Air Base wing

for April 1953 and the 405th Fighter Bomber Wwing end ng 31 December 1953.
3 A \\-‘l‘
SECRE']
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to view "The
April and

months.
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Attendznce 0,

;alliot, OIC,

¢ a workable prog

me
Figt were directed 1O

the LO:-th

Tenant units ere invited to

the wWing Staff supervision
er. «ith minor chznges, the schedule of classes
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Air Base Group was accepted and the school, increased to a student body
of 42 per class, continued anew on 11 January 1954.

With NCO strength of 1,763 indicated by reports, a long range pro-
gram was planned whereby all NCO's would attend the school. When this
phase had been accomplished, the course was expected to be lengthened
and Airmen first class of potential NCO material, would be scheduled.
Successful completion of the school would be a prerequisite for promo-
tion to the grade of Staff Sergeant.

Under a program whereby the students were permitted, anonymously,
to comment on the courses offered, the curriculus was revised to insure
maximum interest and cooperation.

On 11 January 1954, General Jones gave the opening address and with
the exception of a brief period, the school continued in operation until
26 May 1954 when classes were suspended because of the summer months.,
742 students had successfully completed the course as of that date. With
the transfer of Major Clifford J. Galliot, Lt Col Ross K. Clem, Executive
Officer, 4O5th Air Base Group, became director of the school.

Invitation to send noncomuissioned officers from units stationed at
Langley but not assigned or attached to the LO5th was included in the
letter establishing the school.8l/ ;

The base parade scheduled for 23 January 1954 was cancelled due to

inclement weather, but it was held once each month thereafter.

81/ Hq 4O5th Ftr Bar Wg, Ltr P 353, Subj: Langley Air Force Base Non-
commissioned Officers School, 31 Dec 53

SECRET
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I and one officer

wy-six airmer

of
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All airmen assigned
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soumand Sct N
Attend Training Coumand School

jali when
Equip necialist, wh
rsonzl Equipment Spe »

were qualified tO attend.
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they were currently employeds.

Tt was obvious that

su;:ervis sry personne : e the respons]

of time due to ehifting of tes with each new

loss of time due to inadequate control of ;e:.—:om;el

directly to school and .ere not under the
resulting in some perscn.".el rriving late to classes.

existing unsatisfactory con iitions,

of Base Supply established an entirely T
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concept

new

itions exis

Loss of interest by F rsonnel at
LUS -

nstructors, six

ok ¢
in the selection ol

vided, two on e-houl

was approximiLesy
expenditure of man I

C -
80,000 yeariy.

32,000 hourse

1 r ¥
as classes together ho
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of worke Jnder

om 10 to 20 minut

h F. Govoni, CO&
ron and a 23 year veteran in the
safety, begzn regular classes of membe s of Langley

cipients of traffic tickets or nad been involvew 1D

and CWO Harvey )
to decrease graffic damage and casualities azmong b ge personnel.
The first class was small, from a total of ©© unofficially sus
monded violators, only 17 persons sere assembled, DU they did not
forget the forceful delivery or content of the Vehicle sSquadron Coir
mander's talk as nhe spoke on the necessity of cuttin

. down traffic

=3

violations anc accidents.
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gt C rED

-ently reproving toward the offenders as is the c2

of so many reformerse In some instances he got downright rou

s lectures with I personal thoughts and

recommended punishment considerably more drastic than the accepted

puni.shment for this type violator. There were also two Air Force films,

"The Motor Vel e Operator” and "Smooth Oper: tion", sho

jisciple of t affic

, gervice, had worked closely

sociation and the American Automobile Club for

their safely jnstructions O each base to which he had
forts had been effective, even 1O the point

lation in g from Greenville, S.C., to March

north as Ladd Air Force Base

.(e.raziveLy new feature in aerial tral

the training progras for Langley in

Flights were .ritten. Mosguitos and other insecis were reduced at
Lengley ;n.rou.gh aerial spraying from C-L7, ¢-46 and L-2C aireraft and

rigid requirements for pilots were advisable because of low flying and
ol oy L l
il
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concerning

nnel

personnel,

officials presiding during

CAP
CAr

ainten

rmation officer, and Lt Col Kermit M.
ies

nd comiznd school activi

ancer

won

women.

also had won the Harmon Tr

The 31 squadrons were briefed on Operation Alert led for
Norfolk and Petersburg in June. nOperation aAlert" was a pational de-
fense exercise and the Chy i1 Air Patrol supported the civil d
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Force in air rescue work.

each of 2(

on 2 weizht and

" ~ h mites m with
in accordance with AFi 60-20. !/ he units met with

ments.
Discussed with Base Oper:ztions Officer =and the Exe

ossible approaches to the airfield in order to

eivilian vehicles or the airdrome.
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fals accident occurred 28 April 1952,

and a statenment was forwarded to the Legal Sect

iated the procedure for cross-checking
5

Unsatisfactory .le-

ports submitted by units of Lanzley,

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

Council, 27 Jan 54

Safety Council, 23 Mar 54
Safety Council, 11 May
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up good in

submitted at subsequent meetings were

autes of the meetings on 18 lay 86/ and 1

There were 17 aircraft accidents eithe

aircraft at cther ses

the accidents

gaininz conscicusness.

na

axn

Major

Accidents

Aircraft

Incidents

#The reader should

g6/ ¥q
81/ Hq
88/ Fs )
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and incidents

investigated by Lang

The 424th Bomb Sq ying safety record by far of t

-dron

to Maj Munroe Boersua, squacaron

<hth
yr the Tactical Air Uonmand
Pitted against both of

minor mishaps per 100,00C

room.
"The eye-catching effect

Va4d

fl personnel”, ¥aj
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Communications. On 5 January 1954, actual work began on duct and
manhole installation for the consolidated cable project of the Langley
telephone system. Jack Stone & Co. of Washington, D. C. was awarded the
contract and work was to be completed on 28 April 1954. An extension of
60 days of this time was granted due to numerous changes by Warner Robins
Air Material Area and inclement weather. The project was therefore com-
pleted late in June. Monitoring the entire project became one of the
major responsibilities of the Wing Commmication office. The Warner
Hobins Air Materiel Area (WRAMA) had been designated the engineering
agency and on 7 Jan 54, Lt Rowe, engineer from WRAMA, arrived on Langley to
supervise the cable duct project,

The Bill of Materials for the telephone project (TAC-18-COMM, 101
pair cable, RAPCON to Control Tower) was admitted on 19 January. A
letter was written to TAC requesting that installation schedule be ar-
ranged.

On 21 January 1954, Capt Owen T. Felkel, Wing Communications Officer,
discussed with General Jones the transfer of the Base M.iS Station from
the 4LO5th Fighter Bomber Wing to Hg TAC, No action was taken, but at a
subsequent meeting on 12 March 54 between General Jones, Hq, 405th Ftr
Bar Wg and Colonel Prost, TAC Communications, it was decided that on 1
April 1954 all responsibility for MARS would be transferred to 29th Com—
munications Squadron under TAC and the Wing Comuunications Office would
no longer be responsible for that facility.

The operational plan for 400 line expansion of Langley telephone

system was written late in January by the Wing Communication Officer.

SECRET
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Also in J:nuary it was decided by Wing O ations office
the Dendron Homer from ti : 1pply Cheztham Ar
ing Co-munic
antenna to
Dendron. Technical d
The followi

and a site for the homing beacon

4 Cantpa] ™
the Control T

ington Air Space Committee, the staff
T. Felkel, concluded
west of the original site.

. . . o f
east-west line through the center of .lushmere, Va.89/

89/ Hq 405th Ftr Bur
Castle Beacon, 2
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The Nurs (between

Base Hospital was inspected

n 30 June 1954. All

and was operating prop

Supply, so they could cert

to bring the number of pairs coming

Telephone system was installed in Heady
These improvements were under supervision

beset

The organization

cables in-

the squad-

ines caused most of the trouble,

perts on communications installation came to Langley

to make nstallations needing U i f an experienced crew. The

two projects requiri installation of a fire report-

ing telephone system a navi i d able fr building 119 to
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, Communications

he remole
the remo f
ine

Construction Squadro

was

and for responsi ility,

its
ils €O

to suppay

tives and in fact received

Ltr, Subj: AMC Communi
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The letter addressed to the Commander and indorsed in appreciation to
all of the above was another evidence of the value of accounting and
record keeping at Langley Air Force Base.9_l/ Results will not be kxnown
for some months and the Air Materiel Command after accumulating in-
formation on all of the 1l bases selected will make recommendations
to Headquarters USAF. In 1954 Langley owned most ail of its com-
munications facilities and if it were to be decided that the commer-
cial company could opera at a saving to the government, it would

l existing lines and equipment to the C

hen enter into a contract

vices to Langley c

91/ Ltr, Chesapeake znd Potomac Tele Co, 26 May 5
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CHAPTER IV
MAINTENANCE AND SUPFLY
Although there was a staff office at Wing Headquarters for main-
tenance and supply management, the principal and detailed operation
was vested in the Commander, LO5th Maintenance and Supply Group. The
Group included the LO5th Headguarters and the LO5th Maintenance Squad-
ron, 405th Supply and LO5th Motor Vehicle Squadrons.92/

The squadrons had multiple resg onsibilities and functions reguir-

keep it

tenance Squadron kept 15 shops going to complete each requl
They were listed on a functional chart of 1 January 1954.93/

The 4LO5th Supply Scuadron embraced eight operations, viz: Per-
sonnel and Administration, Unit Supply, Commissary, Clothing Szles
Store, Consolidated Base Su; ply, Petroleum, Salvage and Dispesal and
Ration Breakdown, although the ter was transferred to the Comuis-
sary on 1 April. A functional chart of 1 January indicated their
lines of responsibility.9h/

The Consolidated Base Sup Division was the biggest from the

stzndpoint of peorle em; loyed and was organized to give daily service

92/ Chart, LOS5th Muint and Sy ply Gp, 1 Jan 54
93/ Functional Chart, Maint Supervision, 1 Jan 54

94/ Chart, LO5th Supply 36, 1 Jan 54
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in supply matters., Names of

PI
functional chart of 1 January 1954.95/

On 5 May 1954 a Supply Officers Questionnaire cove
duties and responsibilities of a supply officer was received. Head=-
gquarters 3450th Technical Training Wing Francis E, Warren Air Force
Base, Wyoming, h conducted a basic supply officers course in
solution of typical management and personnel problems were stressed,

recuested the LO5th to list some of the

Allen B. Johnson, lanage
Base Supply,
Document T/0
previ
tinuous and detailed
viduals. It
64151 and 64173 levels would not be able to assume organizat
duties on their next assiznment. It was evident
perscnnel assigned to Buse Supply were of the stock records and ware-

house career fields., Due to thi g } fields were overcrowded

95/ Functional Chart,
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while supply field.

duced and promotion of per-
sonnel in the stock records it necessary
to provide a more detailed training vould ordinari
reguired,

In January

[fectiv

ptain
problem and its solution as follows:
operating with five separate accounts with five
officers: Unit Supply, Base Supply, Coumercial Tran
Clothing Sales Store, and Commissary., This was a iupl
unnecessary workload on the Base Accounta
Base Supply.
all accounts under one officer, duplication of

work was eliminated, and a more efficient ystem of account supervision
was achieved,

During March, emphasis continued to be placed on the acceleration
of production in all squadrons. Squadron Commanders were instructed by
Colonel . A. icher, M43 Group Commander, to pay close attention to the

technical end of their units, and to vest in their first sergeants the

authority to conduct the routine administration of the s juadron.
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result of a survey of logistics management practices co

>

representinz the Office of the Inspector General, USAI

Base, California, the Commander, 405th Fighter Bomber
hat a study be made on the procedures suggested by
delete deficiencies and irregularities. XHeports wer

Headguarter

December and in early January.

personnel of

the Departme

list change

background principles and objectives of the Federal
Copies of the Federal Cataloging Program were distrib

groups and separate units on the base, FPerson: was indoctrinated in

S :

the policies, principals and schedules set

In the Flant Account Section
cation of Flant Account
was being used in lieu o
Force degulation.

With the establishment of the plant account in lieu of the memo-
randum receipt section, the individual jacket fi each document
beczme obsolete. The jacket files contained a listing of all memoran-

dum receipt property charged to each individual responsible officer,

D‘L\,‘t | O 1
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on was made thereon by checking the
ged to the account.

tion card initia 1 3a upply was

account custodian for the purpose of establishing a
line posting of the ver on of AF Form LL7
ccount number, the da the verification, the

initizls of

if the account
in. If the 447 and the abstract
was recorded on the
jate and initial
such time as the
recorded
was returned to th
deleted from the verification
card.
The method proved to be highly satisfactory both in simpli
effectiveness. Monetary and man hour savings were realized due to

fact that discrepancies were discovered at the time of ificetion; thus,

SECRET
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s .

crepancies were not discovere efor he property was turned in,

rective paper work (e s, 1.V's, etc.) would have to

be initiated to correct v 1€ jouchered documents would be delayed

: 2 . . : : 2 ~ s d
in their return to the voucher fi by waiting for corrections; correc-

ted postings would have to be made, etc. It was difficult to est

ures

personnel, both ted in Apri
Washington University 1 under the direction of

&

inch,

ommander

er knowing

¢ squadron commanders covered the exact territory that the supply

The course

s of y proced
lasted one week pe and six weeks were necessary to include all

supply personnel

Iwenty-five individual topics were included in the course which

)

comprised every uwajor aspect of b:se and unit supg

SECRET
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various
the newly formed cash sz

structed by

status of all unit proy ¥ i the inadvisability

ials. point was stressed,

iroe controlled lzake

The December to February shortage

whic

was relieved in February and Fort lionroe authorized Lar

use of wzter 96/ on 16 February. The drought continued

June and conservation had e practiced

ctors had

able projectors.

+ he

peatedly submitted, but th
equipment seriously impaired the operating efficiency of the

To further carry out desires of the commander, to help restore

prestige and authority of Sergeants, an KCO dining hall was established.

71.1 to Comdr from CG Signed Kurzawski, 16 Feb 54
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a constitution organized the service, established memberships, and de-
tailed the rules.97/

The 4O5th Focd Service Squadron maintained strength of three offi-

cers and 196 airmen during most of the historical period but was re-
duced by 11 airmen during the month of June. Eleven dining halls were
operated excluding two serving operations not having kitchens. The lat-
ter two were the Of 'icer's and NCO's dining halls which were opened in
March. Dining Hall T-28l1 was reopened on 20 June to provide subsistence
for the summer encampment of the Air Force reserve Officers Training
Camp,

In addition to the 13 dining halls the squadron operated a cen-
tral meat cutting plant, a central pastry shop, a fat rending plant and
an in-flight kitchen. The base cafeteria, flight line snack bar and
snack bars at three sub-exchanges were operated by the Base Exchange.

The Food Service Squadron was moved from the Shellbank Area to
the main base (Building 115) effective 16 January 1954. This movement
improved the squadron morale and facilitated squadron operations due
to the close proximity to the majority of the operating units.

A food service refresher course was conducted each week in March
by members of this orgznization in accordance with LU5th Fighter Bouber
Wing Manual 50-1. All of the personnel of the squadron atlended and
completed the school. The food service school was concluded on 26

March.

97/ Constitution of the Consolidated NCO Dining Hall
. S i B
SECRET
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137
which stocked many of the sub classes of properiy. The store was called
a cash store to emphasize the fact that an organizations' budget was
being eaten into every time something was npurchased". The term pur-
chased was a new appelation for the so called drawing of supplies, which
had been in effect for many years. Under the new system which started
in January commanders should be more jmpressed with what their units
cost to operate and with a stated allowance to "spend", they were ex=
pected to remain within allowances. No money changed hands at the "Cash
Sales Store". It was just imaginative with the brakes on unnecessary
spending. The ,O5th Motor Vehicle Squadron was the principal custouer.

Later in the Summer other nCash Sales Stores" were opened in
plumbing, heating and general hardware stocks.

By placing the new Base Supply School system into effect, approxi-

mately 48,000 man hours had been diverted to a more economical, effec—

tive utilization. * Working units had been grouped and designated as
classes in their areas of work with less time being consumed in going
from classrooms to jobs. Grealer care was taken in the selection of
instructors, six entircly new subjects being introduced ind two one-
hour periods weekly were spent on-the-job training. The Commander,
LO5th Maintenance and Supply Group was complimented on this training
improvement that saved so much working time.
These projects were in direct accord with a FPolicy Letter published

by Colonel H.A. Liicher, Group Commander, on 18 June 1954. The subject,
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TAANSIENT ALEGT SSCIION OF BASE FLIGHT MAINTENANCE

Aircraft ircra Fuel 0il
Received Serviced (Gals) 3Serviced (its)

655

731

179,491

192,417

1,169,521

A reorganization wzs effected in the Maintenance and Operations
ranch of the Installation Enginecr's organisation. The reorganization
in effect established crews and teams of men to work in that manner rath-
er than as individuals, as had been the practice in the past. It was
anticipated that this system eliminated the previous preventive mainten-
ance system wherein preventive maintenance personrel inspected buildings,
structures, equipment, etc., until something wrong was round and then re-
paired. Under the new system, periodic inspections were to be made by
competent engineers and a list of corrections compiled. The list would
be turned over to the shops for accomplishment by their crews or teams.
It was estimated that the capabilities of the function would increase
savings.

A Production and Contrcl Section was established in the Installa-

tions Engineer's Office where the work was to be accepted and scheduled
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An F-51 type aircraft, belonging to the Michigan Air National Guard
crashed in mountainous area near Tazewell, Virginia on 19 March 1954.
Since the wreckage was inaccessible for purposes of reclamation, it was
painted yellow to comply with AF Regulation 62-14 by the Crash Recovery
Crew.

Accountability for the two aircraft was dropped by Air Materiel Com—
mand and US Property and Disbursing Officer, Michigan Air National Guard.

The Reclamation Section started reclaiming salvaged lumber early in
the year and re-issued to disposal 10,000 board feet of reclaimed lumber
the first month. The section enlarged the lumber department by building
a shed and platforms to protect all lumber from the weather. Working
conditions and appearance were greatly improved.

Among the items sold by the Base Property Disposal Office were two
cranes which brought $5,040.00 and $6,643.88, and a clamshell bucket,
backhoe and shovel at $5,830.00.

Other items sold included hospital bed tables, electrical power
portable plant, power post machine hammer, overshoes, air compressor,
bardwear, fire fighting trucks, tractors, tires, steel cots, printing
press, kitchen ranges, alusinum, iron, steel and paper scraps.

An air compressor and supply of hardwear was donated to the Hali-

fax County, Va, School Board.

Property valued at $4,163.48 was donated in March to Hampton In-

stitute, Hamtpon City School Board and the Greene-Madison Counties

School Board. Donation of property was made to the Boy Scouts.

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

152
In April equipment valued at $1,140.18 was given to the Woodrow
Wilson Rehibilitation Cemter at Fisherville, Va.
PROPERTY DISPOSAL ACTIVITIES

Materiel Materiel Sold Navy Langley
Generated (1bs) Or Transfered Proceeds Proceeds

228,078 137,375 $ 77651  §461.50
323,629 39¢,8L; 25,354.00 76.25
274,863 226, bk 2,717.00

505, 556 113,966 5,800.00 53.50

394,556 324,801 i, 459.21 317.75

Jun 408,721 479,958 1,682.40 156.25

——— —

Totals 2,135,403 1,981,358 $4,0,789.18 $690.50

A comdittee, consisting of Major Raymond B. Levis, Captain William
¢. Catrett, and Captain Marion M. Robinson, was appointed by the Commran~—
der to survey warehouse utilization within the Maintenance and Supply
Group area. The comzittee presented a plan for reallocating warehouse
space within the fenced industrial area in order to provide maximum se-
curity to those activities in the Group wmost related to the "Special
Mission" of the Wing. It was suggested that all insensitive supplies,
administrative section, and comuissary storage should be removed beyond
the fence.

Stress was placed upon good housekeeping, efficient warehousing,
and scund shop practices. In the words of the Group Commander, "Effic-

jency deteriorates when working areas are cluttered and dirty. Accidents
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increase, fire hazards increase, the appearance of warehouses and shops
becomes amateurish when poor principles are employed. The pride of the
individual suffers when he works in poorly arranged, unkempt areas.
Proper housekeeping, good shop and warehousing practices build his pride,
increasing his efficiency and productivity."106/

The Materiel Facilities Section began a rewarehousing program in the
base publications warehouse design d to effect availability of additional
storage space and proper warehousing methods in June. In addition the
Hateriel Facilities Section assumed responsibility for a new building
which housed the repairable furniture from Quarters awaiting contracutal
maintenance along with kitchen appliances,

The scope of commercial transportation activities at Langley was
surveyed through a questionaire sent out by Tactical Air Command in Aug-
ust 1953. The object was to determine why there was a divergence in
personnel strength between TAC bases. Langley was then operating with
one officer, 14 airmen and 20 civilians. The questionaire 107/ brought
out many facts for comparison. The result was a decrease of six airmen
and increase of three civilians. Thus the operating strength was re-

duced three people at Langley.

106/ LO5th Maint and Supply Group, Ltr MSM/MSS, Subj: Housekeeping and
Shop Practices

107/ Hq TAC. LAFB. Ltr TNMNTR 500, Subj: Personnel Manning of Commercial
Transportation Office, 20 Aug 53

SECRET
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COMMERCIAL TRANSPORTATION FACTS

Pounds Public Pounds Public Pounds Public Pounds Public
Property de- Property QRe- Property Ship- Property Ship-
ceived Com- ceived Mili- ped Commercial ped Mili-
mercial Means tary Air Means tary Air
10,770,113 9,418 425,564 160,254

75594 ,459 15,867 612,758 219,756
13,281,927 73,615 1,054,773 33,395
11,695,428 23,123 805,905 965,549

6,284,625 58,001

Jun 10,819,238 52,693

Totals 60,445,790 232,717 4,175,129

Tactical Air Command questionnaires regarding air-freight and pas-
senger terminal requirements were received in April. It was determined that
no requirement existed for either a passenger or an air-freight terminal
at Langley Air Force Base. During the preceding year an average of 10,000
pounds monthly was generated and flown to air force depots, namely dobins
and Brookly Air Force Bases. C-47 type aircraft were used primarily for
transporting air cargo, but due to doorway and load limitations only con-
tainers of small cubeage and weight were considered for air-freight
movement. Existing facilities were deemed adequate to air-lift the ton-
nage generated for the above mentioned depots. The passenger terminal
facilities at Langley were considered adequate to handle transient and

official persons arriving and departing Langley.
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Langley was one of the Air Force Bases selected to be scrutinized
through an accounting system and the plan was put into effect in March.
For cost accounting purposes the base was divided into 47 departments
or cost accumulating areas. Each division was identified by a letter
followed by a number. To permit easier understanding the majority of
the nuzbered areas corresponded with numbered organizations. Others
were composed of whole units of original organizations.

Each officer and airman was considered to be assizned to one of the

sub-areas. Military Pay Orde:rs were to be made out on all personnel and
were to show pay records, flying pay and all such personnel
fecting finance and accounting recoras. Upon transfer even within Lang-
ley, record was to be made by the losing org nization or gaining office
to determine the cost and thus record was kept of zll such ex; ense,108/

Twenty-five civilian employees were hired to implement the account-
ing system and supervision was vested in the Comptroller znd his account-
ants who normally functioned on cost accounting that permitted Langley
to be managed economically and within all budget allowznces.

FINANCE OFFICE OFERATIONS
Feb Har Apr May

Travel
Payments 102¢ 1273 1236 1398 1493 7355

Checks
Issued olL97 5588 6153 64,54 6011 36867

108/ Hg 4O5th Ftr Bar Wg, Accounting Instructions Yo 1, 2 Mar 54
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Totals

Bonds
Issued 1219

Commercial
Invoices Paid 1344

Gi0SS DISBUASEMENTS
$7,455,980.05 $590,033.27
3,912,345.02 695,445.56
700,337.10
2,546.28

May 377,037.5 May 640,546.28

Jun o Th8,923.93 : 678,762.41
. S

Total $29,578,Liks.08 $3,998,091.07

The lotor Vehicle Squadron averaged beti.er than 184,884 miles per

month, which is equivalent to more than seven trips around the world,
while performing its juties during this period. It totaled 242 dispatch-

es of motor vehicles a day. Scheauled maintenznce reached a high in Feb-
ruary of 156. During this period 269 vehicles were repainted; an aver-
age of three vehicles every two days.

At a meeting of Wing, Group and Motor Vehicle Squadron representa-
tives, in January, a request for a ten percent increase in vehicle auth-
orization for Langley was submitted. It was also agreed at that time

that the Motor Vehicle Squadron Com:ander would make assignment of
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fleplacements were received during January for two C-2 wreckers
quthorized Langley. Instructions were received to ship two author-
ized C-2 vehicles and two unauthorized C-2's to the depot. Two 23
ton tractors were ordered for the refueling section in order to bring
the section UPREAL up. Two F-7 refueling trailers were put into ser-
vice during the month., Three 5-ton tractors were received for a pro-
ject called "Roundup".

Drivers of the Main Base Motor Pool operating under the supervision
of Major Joseph F, Govoni, and M Sgt Richard G. Hocevar, ammassed a total
of 595,782 accident free miles from January to June 1954.

As commander of the 405th Motor Vehicle Squadron, Major G .ni was
in charge of the main base motor pool and six sub-pools. The main motor
pool had 131 airmen and 386 vehicles assigned. M Sgt Hocevar was NCO
in charge of the main base motor pocl.

"This outstanding record was made possible through strict adher-
ance to three main factors", the major said, "They are: high quality

training given to driver students before they received government opera-

tors permits; the high level of supervision maintained by the NCO's of

the motor pool; and, the complete cooperation by all drivers in observ-
ing base traffic rules."

"Topnotch maintenance played a vital role in the mileage record,
too", Sgt Hocevar said, Major Gevoni and Sgt Hocevar set a tentative

goal of one million accident free miles for the main base motor pool.
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MECHANICAL WORK DONE IN THE HOTOR REPAIR SHOP
Jan Feb Mar Apr May

Vehicles Dis-
charged by
Heavy Equip-
ment Shop

Scheduled
Maintenance

Unscheduled
Maintenance

Daily Work
Order Average

Daily Average
of Preventive
Line HMainten-
ance 6.75

Vehicles Re-
Painted And Ze-
conditioned 27
Daily Average

Deadlined Ve~
hicles Le75 2.8 2.25 1.5

ACTIVITIES IN THE MOTOR

Feb Mar Apr

lires ne-
paired 2 566 315 294

Vehicle
Accidents

Comm Vehicles
Dispatched 6,647 7,880 10,380 23 - o 43,675

SECRET
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Total mileage was: January 167,309; February 199,285; March
185,268; April 177,406; May 183,840; June 196,139 with an aggregate
of 1,109,307.

The Base Taxi-service program proved to be very effective. Dur-
ing January and February from 15 to 60 calls were handled daily. ZHe-
cords for the month of May reveal that the service averaged between
250 and 300 calls daily. This increase was accomplished with an aver-
age of seven vehicles.

An inspection was made in April on the interior of the tanks on
th F-6 refueling trailers. All tanks that were found to have cracks
or discoloration of the coating were withdrawn from service and sched-
uled for depot maintenance.

All light and medium sedans were given an inspection to insure
that they were in top condition. In view of no replacement sedans
being available, the ones on hand were repaired and maintained in the
best possible condition.

A visit was made in May by Wing Materiel officials to the vehicle
storage lot at Langley. Action was taken to have tlhe serviceable ve-
hicles put into long time storage and vehicles for salvage were re-
leased from all forms of preservation.

Major Allen W. Carver, Sr., Air Force-Civil Air Patrol Liaison
Officer, re uested transportation assistance from Langley Air Force

Base for the annual conference of the Middle East degion, Civil Air

Patrol, held at Byrd Field, Richmond, Virginia, on 24 and 25 April

SECRET
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1954. The Middle East Region was composed of CAP Wings from Maryland
Delaware, West Virginia, District of Coluwbia, Virginia, North Caro-
lina, and South Carolina., Due to the large number of persons involved,
approximately 500 Civil Air Patrol and Air Force Personnel, three sedans,

four carryalls, and three 37 passenger buses with drivers were provided.

All necessary supply and transportation support was provided to
the Air Force A0TC encampment during the month of June. Authorization
as received from Tacticzl Air Command to hire vehicles from comuercial

sources in the event that the transportztion requirement constituted a

peak load which was beyond the base motor vehicle capability. Author-
ity to hire vechicles was contained in paragraph 28, Chapter 3, AFM 77-1,
dated 1 March 1954.

As a result of the survey for informative and planning purposes,
initiated during the month of February to determine the aircraft tire
consumption on Langley it was determined that 300 tires were consumed
each month. It was estimated that an average of two man hours were re-
guired to build-up each tire or an estimated 600 man hours to build-up
300 tires. Approximately 176 man hours were required for supervisory
administration and sup;ly handling, making an estis:ted total of 776
man hours. An area approximately 28 by 40 feet was re uired for the
build-up and storage space. This was 1,120 square feet. The following
eguipment was required: two stationary tire mounting units viz, bead

breaking, press, and bead roller; three sets of hand tools for tire

SECRET
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mounting and two torque wrenches. This information was used as the
basis for setting up a tire build-up section in the 405th Maintenance
Squadron. Build-up was a term and meant mounting, inflating etc.

Tire build-up was begun juring the latter part of April and oper-
ated by personnel borrowed from other shops within the Maintenance
Squadron.

A project was jnitiated to inspect and put motor vehicle spare
tires in serviceable condition with particular sttention given to cor-
rect tire pressure. The project was of a continuing nature and spare
tires were to De serviceable at all times

It was found that an average of 9,455 miles was established on
tires per set and that although no standards had been set on military
vehicles this averzge did not compare favorably with that attained by
private automobiles. Tire inspection was stressed by Hajor Spindleman,
¥otor Vehicle Squadron Comuander, and tires were rotated as often as
possible in an effort to obtain a better average.

The Langley Petroleum Section operzted with one officer, 59 air-

men and 14 civilians in January. By June the airmen strength had grown
to 65 but simmered cown to €l.
Two to three bzrge loads of fuel were received at Langley every
month and 564 transport loads come in by motor tanks, in six months.
Instructions were issued for extra caution to be taken on strain-
ers and connections on all fuel storage equipment since corrosion in-

hibitor has been added. Corrosion iphibitor was known as santolene "C"

i O |
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Letters of appreciation to airmen of the LO5th Supply Squadron for
their outstanding performance of duty during the operational period of
"ixercise Boxkite", were received from the Commander, Headguarters 309th
Air Base Squadron (Frov), North Air Force Base, South Czrolina. Airman
Cleven ieese assisted in the establishment of a Base Sup; ly to complete
its mission with a fine record of property accounting and zn absolute
minimm of loss and damage Lo Government property. Staff Sergeant Wil-
liam E. Peagler of the Petroleum Section worked twelve and somctimes
Tifteen hours a day during tue twenty-four days of flight operations at
North Air Force Ease assisting in delivering 1,473,912 gallons of JP-4
fuel, and in unloading tanks of the comuercial carriers that were bring-
ing the fuel to the bese.

The Purchasing and Contr:ciing Office averaged 821 purchases a

month at a monthly cost of $359,688.50. Supplies purchases sufficed
the immcdiate needs of Langley Air Force Base and were purchases in
such quantities as to minimize storage space. The constant need for
transitory supplies necessitated maintaining Purchasing and Contracting.
Forty-four contracts with a monetary value of $297,294.00, were
negotiated with firms for modification, installation, consolidation
and repairs to rehibilitate and maintain facilities in an adequte man-
ner. Outside repair contracts were at a minimum during the sarly part
of the year due mainly to prevailing weather conditions. A sharp in-
crease was noted during the early summer., The averzge monthly cost of

the LL contracts negotiated was $49,549.00. In May the emergency re-

[
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placement of cable across the bridge over the South branch of Back River
resulted in awarding a $12,453.30 contract to E.C. Ermst, Inc. of Wash-
ington, D.C.

Writing specifications, prior to accepting bids and awarding con-
tracts, was one of the many intricate duties of Purchasing and Contract-
ing. Specificitions were always written in the best interests of the
Air Force and Langley and at the same time the contracts were attractive

1

to bidders. Such efforts were best realized by a surpl
the close of the fiscal year.

During January purchase requestis were initiated for contract main-
tenance in the local area for the followin.: 650 chests of drawers;
one vari-type machine; 420 matiresses; one ozalid machine; one time-
stamping machine; one adding machine; 17 refrigerators; 299 steel wall
lockers; 60 desks, 51 pieces of furniture and eight starters. The to-
tal cost of the contracts was $27,884.37.

FUXCHASING AND CONTRACTING
For Langley First Six Months of 1954

Kumber of Value of
Frocurements Frocurement

724 $203,145
b) 183,026
462,064

512,058

216,480

81,358

$2,158,131
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Contracts ieq Contracts

2

The Base Commissary employed one

ians at the beginning of the year. y the end o he period the strength

had srown to one officer, 19 airuen and 39 civilians. In the meant ime

the commissary had been enlarged and the produce section added. The Com~

missary inherited five airmen and four civilians with transfer of the
ration breakdown function.

For some years produce had been sold throush a concession operated
under the Base Exchange. After enlargement of the commissary to accomo-
date the produce section the concession was discontinued. ¥r. Joseph
C. Carli who had been operating the concession accepted the job as pro-
duce manager in the Commissary.

Due to management and volume, fruits and vegetables were much cheap-
er after the move.

17 February a property issue was subamitted to Squadron Supply

for equipment needed to establish the produce section. The Air Install-
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ation Office began the installation of a prefabricated refrigerator on
2, March for use in storing produce for resale. Procurement of fresh
fruits and vegetables from loczl wholesale produce companies for the
section began 9 April. Authority was given to procure produce stands for
the display of dry produce and to match those already installed on which
grocery staples were displayed. Vendors delivery date on the display
stands was set for 10 July 1954.

Major Lester A, Kurtz and ¥r. S.5. Smallwood attended a meeting at
Purchasing and Contracting Office on 24 May and it was decided that Pur-
chzsing and Contracting wo 14 be responsible for the daily F rocurement
of produce itews, effective 1 June,

AECOADS OF THE BASE COMMISSARY

Number of Value of Value of Each Value of Each
Field dations Rations Field Ration Garrison Hation

63,731 $ 67,335.00 $1.057 $1.061
61,051 64 ,599.00 1.058 1.082
67,662 71,337.00 1.054 1.088
65,235 68,316.00 1.038 1.069

183,012 66,806.00

199,254 71,508.00

639,945 $409,901.00
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BASE COMMISSARY ACTIVITIES
Cash Sales Charge Sales Total Sales
$104,869.00 914,355.00 $119,204.00
101,360.00 10,601. 111,961.00
114,065.00 12,388. 126,453.00
111,344.00 13,642. 121,,986.00
107,289.00 12,856. 120,145.00
111,909.00 11,757. 123,666.00

$650,836.00 $75,579.0C §726,4,15.00

Collection Surcharge on Surcharge
For Heals Subsistence on Meals

$ 2,993.00 $ 5,2:5.00 $§ L5.70
3,049.00 5,068.00 34.85
3,181.00 5,686.00 49.30
& ,422.00 3,896.00 109.35

3,753.00 3,756.00 547.10

L,261.00 3,911.00 577.50

$21,659.00 $27,562.00 $1,363.80
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The Base Exchange operated every week day except 23 January when
a snow storm paralyzed traffic and prevented clerks from going to work.
There were two officers and 101 civilians employed in January and by
the end of June one officer and 98 civilians were on the pay roll. The
civilians were employed by the Army and Air Force Exchange Service znd
had no obligzstion to the Civilian Personnel Office which recruited all
other civilians for Langley.

The Service Station was being e and izproved to provide fas-
ter service to military personnel anc 1eir nts New modern
equipment was purche
to be enlarged. The work w heduled for in July.

During February the Base Excha £ isited by Kr. Joseph Kat-

tern, Fixture Display Supervisor from New York and Mr. Otis Phillips,

Merchandise Supervisor, from the Beltimore iegional Office., Mr Mattern
was sent with orders from the Chief of Operations, New York, to draw
plans for remodeling the main store to make it a model exchange for the
Baltimore itegion. Mr. Phillips was down to-accompany Mr. Mattiern and
assist him with the merchandising layout.

On 5 March 1954, Colonel Skidmore, Assistant Chief Army and Air
Force Exchange Service Officer from New York, Lieutenant Colonel i. W.
Endsley, Regional Officer, Baltimore Regional Office, Army and Air Force
Exchange Service and Mr iussel Fotter, Chief of Operations, Baltimore
Regional Office, visited the activity for a brief period. They visited

the cafeteria, main store, service station and beer tavern,
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The flight line snack bar which had been relocated in building
T-108 was officially opened by the Base Commander on 29 March. Free
doughnuts and coffee were offered during the day.

Remodeling of the Main Store commenced on 15 March and was com—
pleted during the latter part of June. Renovation of the new ware-
house building commenced on & March and moved during the second week
of April. Renovation and enlarging of the Exchange Service Station
commenced on 22 March and was completed in June.

As of 31 March the produce market, an Exchange
closed by Headquarters, USAF, and its activities were t
the Base Commissary.

BASE EXCHANGE FINANCIAL ACTIVITIES

Total Net
Volume Profi

$108,577.07 $ 5,115.00
122,082.88 6,1€0.57
143,873.54 8,707.37
136,605.07 6,326.30
119,703.00 2,534 .30%
152,365.00 14,702.00
Totals $783,206.96 $43,545.60
* Profits declined in May because the main store was being remodeled

and purchases of sundry items were less than usual.

SECRET
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January found the Base Photographic Laboratory with a critical
shortage of 35mm film, used for jdertification pictures, and 4x5 film
endangered proficiency of the lzboratory. This shortage could be
traced to the extensive number of dependents pictures being taken for
jdentification cards. Local purchases eased the situztion. The acqui-
sition, by the Base Air Police, of a new jdentification camera resulted
in their handling the bulk of the identificetion photozraphs. By April,
adequzte photographic needs were being received through normal supply
channels.

Additional photographic work in May and June resulted from early
summer activities such as Armed Forces Day and visiting dignitaries as
well as the Air Force Reserve Officers Training Corps cazp.

A new base regulation ;92/-33 jssued in June outlining the furction
and responsibility for the operation of the Base Photographic Laboratorye.
Procedures concerning limitations, priorities, and emergencies were fully

covered.

109/ Hq 405th Ftr Bur Wg, Base Reg 95-1, 4 Jun
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CHAPTER V
FACILITIES

Facilities were largely managed by the Installations Engineer at
Langley. He hired hundreds of civilians and carried on complex duties
in maintaining and keeping in operation the hundreds of structures and
afiliated services. The Engineer was directly under the Commander L4O5th
Air Base Group but he collaborated with Wing Headquarters and the Wing
Commander in order to carry out the program of improvements recommended
by the Master Planning Board and the Commander.

The Installation Engineer was also the Commander of the Installa-
tions Squadron and that unit was also in the Air Base Group. The squad-
ron was organized into seven major components, viz; Personnel and
Administration, Installation Engineering, Supply, Management, Engineer-
ing, Fire Department and Maintenance and Utility Operations.l10/

The Installation Engineer utilized the Installations Squadron Adju-
tant and a secretary and under the Deputy Installation Engineer was or-
ganized with a Deputy for Management and a Deputy for Engineering. Under
Management there was a Production Control, Cost Accounting, Mail and ie-

cords, Real and Installed Property, Memorandum :ieceipt Property and Air-

men Training.l1ll/

110/ Chart, 4LO5th Installations 5q, 1 Jan 54

111/ Organisation Chart, Installation Engineer, 15 Jan 54

SECRET
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Engineering was composed of a Structural Section, Drafting Sec-
tion, Roads, Grounds and Pavements Section and another section known
as Mechanical and Electrical.

The Fire Department included a Fire Chief, Assistant Chiefs and
six fire stations, the latter with full modern and effective equipment,
Only five were in operation during this period as station number five
had been destroyed by hurriczne in 1953 and the rebuilding project was
pending.

The Maintenance and Operations department was composed of Mainten-
ance Shops, Maintenance of idoads, Grounds and Pavements, H ing Flants,
Sewage Disposal and Langley View Maintenance, The last named was a sec-
tion just south of the River, off of the base and used to house noncom-
missioned officers and airmen and their families.

warehousing was handled within the Installations Squadron as was
administration on behalf of the officers and airmen,

Under the Maintenance Shop there were shops for the following spec-
jalties: Electric, Flumbing, Carpenter, Paint, Metals, Refrigeration,
and Heating Equipment.

During January, four important projects were completed by private
contractors. They had been in process for several months and all had
been scheduled for earlier complstion but time had been exiended through

necessity. One of the contracts included additional ladies and men's

restroom facilities, and Officers Dining Hall in Building 170. The con-

tractor, which was Dominion Construction Co., started work 22 July 1953

and completed it on 8 January 1954. The cost was $3,692.00,
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Lighting for the bombing range on Ship Shoal Island was entrusted
to Enterprise Electric Co. The work started on © J 1953 was
completed on 18 Janusry 1954. The sost was $17,500.00.

Installation of air conditioning in the leather Stati
done b, Enterpirse Heating and Air Conditioning Cory Tt was completed
on 18 Jenuary 1954, and cost -;~,592.«')0.

Concrete sidewalks on the Main Base were completed by 4. W. Muller,
contractor, on 20 January 1954. Cost $4,623.00.

In February the cost of contract work that

following was

dieplacement ol
system, Enterprise Electric Co,
995 comrlete. Cost tl},‘ix.(,.u’\;._‘_/

iepairs to asphalt roofs, flashing etc at
NCO Homes ana Oyster Point, Va. ilowe Sheet !
and work started 30 Oc ober 1953. In February
cost of $19,T76.40

The Installation Eng-n

proper which shows new runways,

buildings and congesied areas.1l13/ There al

inzineer, Ltr BIE Subj:

4
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windrose and cross sections of the pavements. Starting in the lower left
corner you see the Contonment Area. This is normally referred to as the
Shellbznk scction and gets this name from the former name of the principal
farm that existed before the plat was d veloped into warchousing space and
living quarters for the military. Base Headquarters is in this area and
can be found at cooridnates 23-C. This is a remote location for base head-
Quarters but was pressed into service in 1953 to take advantage of a modern,
air conditioned building that existed. Tactical Air Command Headquarters
is on the main post and occupies uilding number one at 24

up area labeled Lighter Than Air at 1l4-R is m ly quarters

missioned officers and its name came from the term applied when baloons

and dirigibles were the vehicles of the air. At this time though, there
are no aircraft of this nature at Langley. Liost all of the buildinss
represented by outlines and filled in areas in upper left of the map be-
long to the National Advisory Committee for Aeronautics. This is only part
of the NACA laboratory. There are many other b ildings in use by that agen-
€y on the main base at lower right l:beled Heavier Than Air. At coordinates
14-G one will find a series of buildings which were built for a hospital

but in fact is little used for that purpose bacause Langley has another znd
more permanent set of buildings on the Main Base which are in fact the base
hospital. The one at 14-G is of temporary construction and although it
houses some of the medical services, there was little of that service in
those buildings in 1954 except the Dental Clinic. Buildings were utilized

oy the 2220th Field Printing Squadron, George Washington University Exten-

SECRET
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sion Courses, Base College and barracks.
The Shellbank or Cantonment Area can be further examined through the

close-up that shows names of some of the buildings and the listed numbers

of others.lly/

A close-up drawing of the Heavier Than Air area, which is otherwise
known as the Main 3ase, is also appended.115/ This shows the Commissary,
Base Exchange, Chapel, Theatre Number one, Red Cross Building, Officer's
ub, Officers Quarters and Hangars,

ighter Than Air area,

m the original map to
116/ This area houses most of the Non-Commissioned Officers home
as location of the NCO Open Mess (NCO Club).

Another area that is shown in larger detail includes many of the
spacious buildings of the laboratory of the National Advisory Committee
for Aeronautics 117/ although this chart does not show all of the labora-
tories at Langley. Other builuings of NACA are on the ma'n base and are

shown in upper part of Heavier

114/ Map Contonment Area, LAFB 1954
115/ Map Heavier Than Air Area, LAFB 1954
116/ Map Lig and Aircraft, LAFB 1954

117/ Map Nat'l Advisory Comuittee for Aeronautics

SECRET

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED TIAW EO 13526

L

175

Although the National Advisory Committee for Aeronautics employed

and commuted daily to and from

of maintai

»1ks etc of the

25,000 gzllons in

-~

724, included 120 officer units, 175

administrative buildings 37 and 42 wa

dormitories was 4,073 and

d measuring approxim
and sufficiently cleared for
covered igloo magazines were located. The structures measured 26 Dy

feet. They were laid out in five rows igloos per line and

each line was staggered., There was a feet between each

118/ Chart General Data, Housing etc

SECRET
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nition and explosive
flares, S Smoke, dewwolition blocks, cr
thrusts, fire bomis and amuunition.
g high costs for cor ucti work w brought inco serious
officials when costs of new traffic sontrol houses were
s

and construction

63,0C

Uy 402,V

divided into two little rooms nd did not have toilet facilities.
Policeman on duty was required to phone for relief.

Several big projects which although had been scheduled for completion
in 1953 were cé ried over into 1954 because of conditicns that affected
fulfillment. C Ly s rmen barracks with dining hall in the Shell-
bank area. The cost was #1,478,000.00. Another big project which had
been delayed was coupleted 1in the Summer of 1954. It wa the Bachelor

Officers Housing costing v These new buildings were also in

the Shellbank Section near the new airmen's barracks.

Utilities expansion covered in funds from Fiscal Iear 1952 were 1

jshed up in the first half of 1954 and cost $683,000.00. Builaing on

this started in May 1952,
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In June Langley was winding up the big building and improvement ef-
fort wherein 22 millions of dollars was spent. Most of the largze projects
had been completed, but there still was $589,127.57 worth in progress on
51 June 1954. The list is contained in docunentally/

Interior repairs and conversion of Building T-401 cost $23,308.C0.
The Farmville Flumbing anc Heatinz contractor was installing a hot water
system in Builaing 82. Cost was to e ¥5,600.00.
E. Ernest contirac started work on 8 Janu
eted on 1O
The {owe Metal Co.
Installation of additional air con iitioning in the Officers' Mess
was completed at a cosU of $9,900.00.
The Paint Froducts Company had a contract to convert puilding T-108
to cost $12,535.33.
Air conditioning was installed in the NCO Ciub by
tractor at a cost of $42,249.00,
The cleaning and resealing of expansion joints in airfield I vements
was done by iailroad Wzterproofing Corporation after delay. Weather con-
ditions necessitated extention of performance time and the cost was

$.3,583.80.

119/ Office Base Install Engineer, B Subj: Status of Contract Pro-
jects, 21 Jun 54
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In order to comstruct a combined supply and hobby shop building a
temporary transformer was set up on 25 February 1954. The cost was
$26,793.00.

Modification of heating jistribution system was made at 771lst Air-
craft Control and Warning Squadron at Cape Charles by M.F.K. Mechanical
Co Inc, contractor. The final inspection was made on 25 February 1954.
Trhe cost was

Concrete drain covers were supposed to be made of reinforced steel

jeld contractor had been iirected

but were not and some

W exypense.

{lepairs to asphalt roof
View, NCO homes and Oyster Point, Va., Norlin foofing and Deck Co., con-
tractor. Shipments of tile were incorrect and color and size were Wrong.
An extension was given for performance Llme and the cost was to be
;lU,Zlb.OC.

A military maintenance and operation section was srgznized under the
Base Installation Engineer <ith the same mission as tl maintenance and
operation section already in exisiance, except that it had tne additional
purpose of training and qualifying military personne i eir specialties.

Fifty sets of fam ly quarters were renovated in January and were oc-
cupied shortly thereafter bringing an income tO the government of the

equivalent of a proximately $4,300,00 per month.

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

179
To provide safety in take-offs and landings two resident buildings
on the extended clear zone of Runway O7 were sold to the highest bidder
and removal was started.
A joint study was made in the ¥Winter o 53 and 1954 by Engine
of Headguarters, Tacti ir Command ional Advisory Committee for

Aeronautics, and Langle requirements necessary

to effect a joint electric contract for Lan Air Force Base and NACA

1g conclusions were

foot pressure tunnel, i will be neces get the National Advisory

for Aeronautics to

tics to install a
ity to accommodate the Langley
that a 110 KV line would cost in
The cable would be .dequ:te Lo supply th
Advisory Committee for Aeronautics through one source
Electric and Power Company, although an estimated additional $3

was to be required for equipment and cable necessary to combine

systems.
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power consolidat jon

1t was determined that
some three miles

still require 8 new cable
The presenv £ consid rable less V 1tage Uhan

cable, juire an estimated X nditure

se circumst ;nces 1v

smiediate program ing ¢

sidered pr:czic”*

which would ~ventually 7€ ire the larger cable anyways

in a toltal xpenditure in excess of ..ﬂf,'u,OOC.Q‘;.

a ere notv familiar with the

Langley

submitted
e savings per annum would be

nvolved. However,

a joint yentur for Aer onautics
ation was considered to be

and firm future re juir

feasible.

pe somewhal j reviously estimeted 17"

that savin:s would

00C.00 per years

A conference was held with ©

Power Company in an effort to obtain
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existing conditions at the present National Advisory Committee for hero-
nautics reduced rates. This was found to be unfavorable to the power
company since there are two power sources at widely separated locations
and such an agreement could not be reached.

In view of the foregoing, consolidation of power sources did not
appear to be justifiable in 1954. The Langley Commnander recommended
postponing any further study until such time as future National Advi-

sory Committee for Aeronautics power requiremenc.s become a reality.

Following is a chart showing some of the aircraft rescue work and

ire protection activities of th
Jan
Crash Calls 3

Emergency
Landings

Gas Spills
Standby Welding
Air BEvacuation
Crash Drills
Structural Drills
Gas Drains

Hamp Calls

Building
Evacuation
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Back in 1916 when Langley was established it was
part of the post of Fort lMonroe and e g Bethel Vi

purchased to provide water f both llonroe ana
as Langley Field, Fort Monroe has retained title to the
ter Works and today, Langley Air Force Base buys water from Fort lMonroe

To establish the quanti ieeded and the price therefor to the Command-

ing General of Fort Monroe, it is necessary for Langley to send a tzbu-

After plans had been made to route telephone cable
across Big Bethel deservoir under its water, it was. decid

ications offi h jould not be practicable.

reservoir was

obtained,1l21/ Tt

gley and Fort lonroe with water

plied both Lang
The Installation Engineer maintained & master o

which they kept visual record of all persons working
i 4

120/ Hg 405th Ftr Bar
Jun 54

121/ Hq Warner Hobins Air

Cable, 30 Apr 54
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v . . - -

eLc,

daily.1l22/ It promo

concern

Installation

Hq 4LO5th Ftr
15 Jan 54
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abandoned the city

When the new trackage is laid and present rails

ton can widen the main thoroughfare to lan Jey to four lanes. A

jrement exists for the wider street.
Th

One other step was in vrospect to obtaining the new railroad. 1he

or defense before the ieview Panel, Office of the

ary of Defense.

Capt Ernest E.

remodeling

Jow @xchange wareiouse.

e
accompanied ir Mzttern
illips
and Air Force ixchunge Service, New !
for the remodeled main exchange.
genovation and remodeling of the Main

Exchange W rehouse cosl \;;..,,-l.’.‘: and was compl ted in ¢t
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was enabled Lo increase

cted to grow. When plans

lines considerably and volume of
Exchange did $80,000.00 per month. Afte

2 to $100,000.00 per month,
wdeled and expanded in June.

entrance hall

The
has been
age ditches

)S€S.

leveling
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new maintenance shop was put into operation at Langley View to

a sub office of the Install-.tion Engineer. It was manned D

2

allations Sguadron an close

View.
meintenance s rmd i quick sttention to the neeus C facilities
at Langley View,
s were held in Installations Engineerin and

accident rate. The Install-

ment
$782.48 profit was added during
profit on hand and w . ded to $3,232.20 whic

ave the

g0 gas ranges and

new bedsteads couplete

125/ O~VOQ Fund, Langzley Air Fore
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A rent appraisal Comnittee was appointed by the Commander on 17
March. Its purpose was to estoclish comp rable renis on rental quar-
ters supplied Federal employees and memb e Mili service.
The following composed the Committee:
Harry L. Williams and ¥r Gerald Patesel.

In complying with the renovation program of Langley View the Sup-
ply Section of the Base Billeting Office went all out in their efforts.
During January they delivered or processed 160 gas ranges, delivered

.80 bedsteads to Langley View and 20 to the of jcers'! section on the

g
pase and received 375 jouble beds and mattresses In

”

issued 700 complete single beds and in March received 7UU new rugs and
347 new laups for BO-VOR. By ¥arch 1030 new peds had been issued since
the renovation started.
BASE BILLETING OFFICE
Feb Mar Arr
Family Type
Quarters As-
signed
Family Type
qarters ermi-
nated

e
i

pPercent of
B.0.%.'s Oc-
cupied

Nightly average
for V.0.«.

THIS PAGE IS DECLASSIFIED IAW EO 13526



THIS PAGE IS DECLASSIFIED IAW EO 13526

Trailer Park
Terminations

Trailer Park
Assiznments

Pers. Assisted
Off-base Rentals 2

Rentals Listed
and Posted

Incoming Clear-
ances Processed

Qutgoing Clear-
ances Processed

Privilege Cards
Issued
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CHAPTER VI
SPECIAL SUBJECTS

with a final handshake and personal farewell to the members of the
Tactical Air Coumand staff, and the Ninth and Eighteenth Air Force Com-
mander, General John K. Cannon said goodby to Langley following the re-
view in March.

Several thousand people filled the bleachers which had been set up
on the raup to watch the senior USAF officer receive honors before re-
tiring from active duty.

General Cannon was flanked by General Thomas D, White, Vice Chief
of Staff, USAF; Major General Earl W, Barnes, TAC Deputy Commander, and
Brigadier General Charles D. Jone, Langley Commander.

To the left of the reviewing stand were the commanders of the num-
bered air forces of the Tactical Air Command and their deputies; Major
General Hobert W. Douglass, Jr., Eighteenth Air Force and his deputy,
Brigadier General Edward H. Alexander; and Major General Edward J. Tim-
berlake with his d<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>