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Thl_ document 1I n ropara by &t3gt. Donald V. Bunker, Uni t Historian 
under th SUpcrviolon of tho 92d BOr.lb:.miment Wing (II) Information Staff 
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end is clas~if~ed S~CR1~ under the provisions of paragraph JOb, AFR 205-1, 
1 Aprll 1959. This classification conforQs to that of the source docure~nts, 
which arc quoted extenslvely in thls work and which bear on t.e combat 
capabillty of this organlzatlon. ThlS title page contains no classified 
info~atlon. (u) 
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Major, USAF 
Information Staff Officer ~- :d'", C:~~( -1't?-c:.d/k / 1UrLD V. OBLKE 
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During he ex rc18e th I rt fore was no ~ eop rd1 lind 

no 1 air traffic contin d es Bch duled lthough ~ 

id ra 1 delay 8 xperienc in' endings, t Ie ofts and ser-

vic1D • ration SPRUCE P n eer.y in the rning of 21 

cab r when headquarters, Fifte nth Air Foree sent a ag 0 

th wing d signating tha a nu 1 ar veapon uld be detonet n a 

Fairchild in 10 minut After d tonatioD and for th next ~O ho 
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At e co clus on of the ex reise Colonel Lester F. Mil er, 92d 
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Sua 6g1 ... A:.: Gcrrand T'le C:: r.d r 1 Ul A.r D. 1 l"n v li UJ 

a. A W"e ~e 02:1 Bo::ll:nrd:ten~ Wing H a r , Ll70t:. Strategi: 

W ng are organtz nr.ed +. r.ej ana o~pped to conduct 1 ng 

rang bo~bard L" opera·lon~ 10& c. t ar ~u lear or onven ~ _ 

eapOLS. iU 

b. • ure 1:e 2d B mtardcs:-- Hard .s '70 S rateg1 • 

Wing de e1 ~ and 

refu "l.ng opera" .On. (U 

H) and + e 4l7Oth Strategic 

Wing d v lop a eLra' p ... miss Ie ope~a 1ona:" cape.bllitya the earliest 

1. SAC IUig. 20-15 31 A 6j, F Ded BDAS 1 FE. 
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Effective on 1 Jan ry, Co_~ e fohn • Car y, r., 18th u 

Division direc or ~f on rie wa ~a igned 0 he 21 B mbar nt 

Wing as deputy ('0 lBnd r ,. - 0 ra ions. TIl \ ca ~ occur 

following th 8S 19n n of Colon 1 lbdg r L. H.,ward. formerl~ 

deput comoander for opera'ion nder of e <:I 

Bomberdllll3n Wing. of a di ional colon Is 0 

~iroc or of 0 ratio ~ 8 

director of materi urice E. Harler ana 

Lieu enant Colonel Ja~s w. ~r?~psQn, r •• 0 d lle in' 
~ direc or of oporati~n a. ,C'tiv 1 • (u 

On J Trrougr ~ J~n 8.l"j Er gal r n r : ~arold w. Ohlke, :8 l: 

Air Division co~rd r, at nd j t ft~r Division Co~nders' 

Conference at HeBdquar :.ers, F f pn h I.1r Force 8t March Air Fore 

Base in California. The priCl!lry Fl.rpcsl'! of tho conference oIa 0 

fur h r d fine he Iole and s iOn of .• ir division \lith 

teenth Air Force. At the conclu~!on of t conf renee, iVision 

commanders presented ~eir CO~n B io~s 0 the co~der \lhich 

would later be utiliz d in outlining the vision re ~ons1bili ies 
4: 

vi hin this air force. (U) 

The estimated over 11 bas core for the 41?Oth Strategic 

wing under the ~nagement con rol \lBS 01.7 po. cent. One of the 

problem areas \lhlch caus d his scor was he individual proficiency 

4. Msg, 18AD to l-AF, C 0024. ubJ: Reasslgn:nent of l8AD DM, 
20 Dec 61, Exhibit 1/ • 

5. Mag, I AF 0 18AD. CS162 , S bJ Command r Conference, 27 
D c 61. 
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1 h Air Division ma"~rl ~de a formal s ff visit 

ron + Feirc;j Id 0 e rtlin 

the adel..w.cy of carr on ':1 cr pande noted by 

the Fifteenth Air For ~ in Sept ber and to discuss 

critical problem area wL n hsd r.o been r solved ~ the squadro 
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and were be'ond i e cortrol or that requir d co~~nd assis an~. (u) 
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Strate i~ idng d~v 1 r sile 0 rat! nal capabilit~ at 

tr acti a~l da a 1 r Trepare to conduct missile 

operations acco~ing tn re ~ rg nc) war ord r. (EWO. (U) 

d. it. , r ra!r. t~ uni· d~v lop a bi1ity capability and 

are train d n ~r~~ 1 10· ~n n ~s ablis nt r operations on 

short no le On an' par of t ~ ~orld. (u) 

uni upport th Air ReSArv and National 

luard o in rue ion fro~ high r headquarters. (U) 

units r re r d 0 partlcipate in 

cr. ~g~~c_ pro c lon, de ~nsiv~ acti., Is ~r r lief, and ot er 

10 s ie "~"r nel s. (') 

g. In ur s blish .. rt of mi ile, flying, and ground safety 

programs in ubordinA t unj +, ~ noni or sai programs for ff etiv.-

ness. (U) 

h. P rform such pecial m1s ions as I:lB;' I> direeted by high r 
~ 

cad rs. (U) 

F"sponsibili i~s. 

Tt Commander, 18th J rategic rospee DiVision 1s responsible 

for: 

a. Ex reising command jurisdiction ov r such units and install _ 

tions a may be assign d. (C) 

b. hssurlng nee SSBry support is provided, according to appli

-able ir"c ives and/or joint se agree nts, for such tenant units 
2-

as may r quir support. (U) 

2. lrAF R g 23-12, n Jan 61, Filed BOAS, FAFE. 
3. I!lli!. 
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a ;>8 r (' n • 
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r of inJur1 s, governme and private 

Ol' ve~1cle a~ 
l aused the lov Score of 6 per c nt in 

round af y. (U) 
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Msg, SAC to 92BW, CLAS DPL 09733, Subj: designation at 
its 31 Jan 62 Exhibit #1. 

Msg, i5AF to 18Ah, SEeR'T DP 3865, Subj: Airborne COllDll!1d Poat 
Schedule, 14 Dec 01, Exhibit 112. 

Report, SAC MCS Scor s for Jan - Feb 62, 417OSW, 13 Mar 62, 
Filed 4170SW Feb Historical Report. 
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In 9;0 J rat6g c A rospace 'ing tte ov raIl base score 

unde he ~S \189 9')." per cent for th January _ February period. 

Among he Fl' hl Ilr as under the M:S vere f1 e incidents scored 

a 80 per c nt for this period and flyin afe y which vas scored 

at 70 PJr c nt due to th crash of h C-47 ill January. Ground 

Jafety was sc red at 80 per cent due 0 six char eable incidents 

th 1S far in the luar er. 
eight control ha re ined a 74 r cent 

and was expected 0 improve to 86 per c nt by the end of the uarter. 

In be r an t.anKer operations the vin was estimated to earn 0.3.1 

per cent for the . ar r. Bomber maintenance ws 100 per cant and 

tan r maintenance was scored a 82 per cent becaus of tvo can-

~ cellations ~aus d by teriel failure. (0) 

During February thfl nllll:oor of combat ready bomber crevs of the 

92d Strategic Aerospace ing and the 4170th Strategic Wing remained 

exactly the saee. Each wing had 27 c? ba r':lady crevs of which 8 

were in selec sta us, 14 1n s~n. 
2 

status. (3) 
S IItus, and 5 in combat ready 

Meanwhile th tanker COr.lba cr strength of the 92d Air P.e

.fueling Squa ron IotSS i.3intained at .36 combat crews, the total nlllllber 

of cr ws ne ded to I:le 
the tanker ratio of 1.8 crelots for each air-

craft. Of tho .36 combat tanJCer crews 29 vere in senior status, 6 

in combat ready s atus and one crew in P status. During this same 

period the tanker ere\( strength of the 4170th Strategic Willg vas 

4. Report, SAC HCS Scores for Jan - Feb 62, 92SAW, 12 Feb 62, 
Filed 92SAW Feb Historical Report. 
Air Training Report~ 92SAW & 92ARS, CCJJFIDENTIAL, 11::5: SAC-T-12, 
28 Feb 62, Filed 92~AW Feb 62 History. 

s 



35 combat cre'Js. Of this total 7 'Jere in senior status and 28 in 
2 

conbat ready status. (C) 

In the 567th 3trategiC Missi1 ~~uadron of the 92d Strategic 

Aerospace 1ng the co bat cr . strength was 46 cre'Js of which 44 

re combat ready. In addition 10 missi1 s were assigned to the 

squadron. Mean'Jhile the 4170th S rategic Wing had received their 

first Titan I on 23 January hO'Jever none of th launching complexes 

wero as yet operational. The target date for the completion of 
1 

the s1 es was set t 30 June 1962. (S) 

The total bomber combat crev strength of e 18th Strategic 

Aerospace Division was 54 cre'Js. Of this total 16 ere in select 

6 

status, 28 in senior status and 10 in conbat ready status. A review 

of the tanker erev str ngth of the division shoved 101 co::lbat er \I'S 

of which 47 vere in senior status, 53 in combat l'I'ady statu." aDd 
8 

one crev in P statU;. (S) 

M anvhile the 18 B-52D aircraft of the 92d Strategic Aerospace 

Wing flew ?J sorties for a total of 610:10 flying hours. The 17 

B-S2D bombers of the 4170th trateglc Wing fle'J 75 sorties for a 

total of 598:10 flying hours. This gave the division a total of 

35 bombers vhich lew 148 sorties for a ota1 of 1208:20 flying 
2-

hours. (S) 

The 21 KC-135A aircraft assigned to the 92d Air Refueling Squad-

6. Air Training Report, 92SAW & 92ARS, CONFIDENTIAL, ReS: SAC-T-12, 
28 Feb 62, Filed 92SAW Feb 62 History. 

7. Historical Report 92SAW Feb 62, Filed Historian Sale. 
8. Ibid. 
9. Ltr, lSSAD to All Units, Subj: Incentive Pointe, 2 Kar 62, 

Exhibit 114. 
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dron l?q lr 'lrtles 
fo a tota 

620:0 

ers 

:50 

f 57 ta ers lch 

rs f the 22d 
Air Refu ltn 

for a J:Q f1 

) 

an r til t.l?n .tr :1c 

an vo bo rs frolD 

in co ple d ti re of Oper _ 

tl n BI'J BLA3T U'" "fu!.... In ad tl n the 92d Air Refu ling 

Squadron on lnu d 0 uppor he re~uire nts of ~eratlon CHR 

D vlth three tankers and six cr w TOY to the Eielson Tan r 

Ta k rce. An a dl ton 1 tanker fr the squadron c ntinued 

11 support nf the Y.AS uTAH r qUire 
(5) 

e 

trategic Aerospace Divi ion • 

.. n h late part f January r'lonn 1 fro h 18th Strategic 

AerospBc DiVision C'ln ucted an sua:1 t of leav accounting proc dures 

n the 22d Air R fuel tng uadron and ound the section in a completely 

uns8tlsf ctory condl 10n. .e udit r vealed 8 discrepancy of 916 

dsys in air n 1 8 , \11th 72.2 days gsin d for the air force and 194 

10. Msg, 22ARS to 92~AW, 5ECP.ET, 22ARSKA 0022, SubJ: 22ARS 
Histories Report, 92SAW, FEB 62, FlIed Historian Safe. 

11. Hlstorical port 2SAW. Feb 62, FlIed Hlstorlan Safe. 
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e ir "or a 

18-
epan ie 

re 
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s 
('onduc (u 

2f 

re-

of 

1 av r c rds re 
Iso 1n 

The cause of 
• es i1:c 51 tE"nci 5 lor at r1bu+ed ti ree actors. Firs, t e 
orderly r om in nan('e f t e leav r r log, sign in/ou regis r 
nd lea C' weid instances and second, 

enci vealt'd in alJ in 10n of the MPOs and 
vouchers ion e tle , ~r iem and DDALV. 
Third, e raus ·nC'?nslstencias n t entries on th 
MRS, ·ouchars a 

he A:F Fo 617 nd sourc ocuments adequate~ 

Jus ified h con n ion hat e rov1sions of governing irectiv s 
!l 

lorare being co pie 1 ignored. (U) 

20 February Lleuten t Colonel Maurice E. Marler, 

acting itr c or of oper ti ,ns in the 18th Strat gic Aerospace 

o rations staff viSit on the 92d Strategic 

12. Inspection Repor on 22ARS, Subj: Lea Accounting, 15 Mar 
62, Exhibit 115. 

13. Ibid. 



M-
( ) Aerospae Wing' p9l" t1c~al forC' • 

uring h in 
fO itive C'O trol 

and ex eu ion ~r ,. 
on C' n ist-

ing of 2 
dmin-

is r d to 24 be r a 2 All ae iev d 00 
~r C'o-pUnt a navigator. Eac of thea 
0 ie rs 

i'lterr a ion e co-

f t b eC' r. 
Th ra not 

Lieu ena t Col 'lAI ~le a 

kn wled p ,. post ive L+rol a xecuti n roce ures. A 0 

qu s 1 n x~~a i n v 
eri?r on roller. three officer 

~ntrollers and nine aire n c n ~oll rs. All achieved passing grades 

o 90 per cent Qr high r exc pt for ne taff sergeant who only r _ 

caiv d a sct) 
f 88 per t'f!nt. Areas of possible II akness, un-

cOVerei uring tr i'lV stigation, 
lsc sed with e enior 

12 contro~ler a a basis for future e pr~sis in his training progr • (S) 

On 26 Febr ry through 1 March Lieu· nant Colonel Charles B. 

ray. 18 Strategic Aerospac Division sUPfly staff officer, 

I!IB. U an informal staff viai t to tte ~d Air Ref'u_ling Squadron to 

ch C'k th tatus of organizational property s it related to the 

fQrthco~ -quadron deac·ivation. Th visit sholled that all 

organizational pro rty had be n inventoried and lists annotated 

14. Operations S ff Vi it 923AW. ~CRET, 18SAw 23 Feb 62, Exhibit 116. 15. Ibid. 
16. ibid. 
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as to the serviceability and location as as recoc=Ended in the last 

stBff visit. In addition lists had been annotated to indicate the 

U!l.nti ties of itees the t could be turned in b: property cU!3todians 

prior to the transfer of the squadron t s aircraft. These i tell:S 

could be turned into the host base ic.:!ledlatBly subsequent to the 

r~('eipt of th appropria+ shipping instructions. During the follow

ing month, a meeting would be held at OCAKA for supply representB-

tives from the 22d Air Refueling Squadron and KcChord Air Force 

Base. The primary purpose of the meeting would be to make redis-

tribution of th squadron t s internal assets. 'nie transfer of the 
17 

KC-135 baee spares would also be discuss;i. (u) 

PolicY Directives nf the 18th StrategiC Aerospace Division. 

Along with the correction of the leave accounting discrepancies, 

Brigadier General Harold W. Ohlke, 18th StrategiC Aerospace Division 

commander, also directed his attention towards the accident prbven-

tion policy established for all the units in the division. During 

1961 the accident and injury rate was ~ch to be desired in the 

division. Although the cost of personal suffering cC"lld not be 

measured, the amount of equipment lost could be and was far in excess. 

A policy of educating and enforcing accident prevention conscioue-

ness on each individual, ~ould have to be established within each 

unit. As fer as r~neral Ohlke was conc~rned accident preven ion 

was the first and foremost requirement in the performance of our 

17. Report, Informal Staff Visit to 22ARS-DMS, 1SSAD, 5 Mar 62, 
Exhihit /17. 
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~ 
mission. (U) 

The 18th Strategic Aerospace Division established a nuclear 

sBf'ety program ..n thin the co::mand and 50 r a ra e of zero had been 

attained, mainly because safety had been designed into th wapon 

and procedur s for handling were used by men who recognized ita 

hazards. The emphasis placed on the nu lear hazards end restrict-

1ng the number of people involved hed baen eff ctive :1D controlling 

tho problems. However, a gradual increase :1D incid nts, end the 

number of discrepancies noted by the Fifte nth Air Force Ins~c or 

General co~nd-w1de, had indicated the need to coordinat and 

~onitor the pr~grams and directive ~hich ~JSt be complied with to 

preclude a nuclear acci ent. At each wing level tie air \II!Iapons 

officer and munitions ~intenance squadron safety officer were 

directed to conduct the educational and enforcement portions of 
12 

this program. (U) 

~ing February, G neral Ohlke brought to the attention of 

Colonel Lester F. Miller, 92d Strategic Aerospace Wing commander, 

the fact that the alert force as not fully manned despitf the 

directives from Fifteenth Air Force. Th alert force, OUT most 1m-

portent activity as 'Jell as U.e num r one priority, requ!red d-

iate action in the form of the assignment of airmen of the highest 
20 

quality. (U) 

18. Ltr, 18SAC to All Units, SubJ: Accident Prevention, 12 Feb 
62, FUed lBSADC. 

19. Ltr, lSSAD to 26 & 47 }oKS, SubJ: uclear Safety Polley, 5 
Feb 62, Filed l8SADC. 

20. Ltr, 18SAD to 92SAW, SubJ: nning of Alert Force Hl.nage-
mant, 13 Feb 62, Exhibit #8. 
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progra d I 'lola 5 n ial at th 
~ 

tor f nt. (C) .-ee ivin un 

Tl e Fifteen a 1 si of !'I in nU trainin 

a co r ;.rRS distributed 

o units of h he e leading its 

;.rorKed t a be one it 

the 'IIinlSS a he division 

re 0 c'ln ndors r op hor. rs in t e curr n training period. 

olO far t}-,is uarter th d i' ien ha ':l8 l axe 11e + F-::"ogr S but 

it would ake a ~o entre ad ffor on h pa f everyone conn ct-
~ 

in e to position. u) 

The ini ial grcu.'ld zul s for :npe IUon 

d been s ribute 11 unit of co d by Fir centh Air 

Force. ner 1 Illlke e ire tha e ch 'IIi ;g begin planning for the 

contest 'ying each n bit of Wor tion as it ;.ras diss Dd-

nated. '118 eonvin ed t.ba }: units of his comcand possessed 

the cr 'II and taff lent to 'IIill the v nt it this Went was 

properl developed anJ u l.lized and a com ti ive spirit ;.ras fos-
U 

ke each he '\ling determined 0 'IIill. (U) 

21. Ltr, 18SAD to 22~.RSC. Sub' Tr nsfer of Aircraft, 14 Feb 62, 
Exhibit #9. 

22. Ltr, l8SAD to All Un1 s, SUbj: In n ive Training, 8 Feb 62, 
Exhibit 1110. 

23. Ltr, l8SAD to All Uni s, 
22 Feb 62, Filed 18SADC. 

SubJ: 1962 C Combat Competition, 
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20 rch ~tpa er ~n a Harold h" ~, l~th ~trate~tc 

Aerosp ce D viston cn~r.d~r; e ten 
rice .. arler, 

ac lllf dire_ o~ 0 opera i r.'1; L~ ut.er.ant 01 n 1 Ja l!~. Thor.!p-

~on, actlrp rector of a ertel a~d L eu en 
~olonf'l J es 

iller, llV S 0 exec~tive o. icer v l!1 e1 Eealq art rl!, Flft n 

Air orc 
.. :!lvis on pro 1m are briefinl'- to Lieuter.::snt 

,eneral Archie J. 01 , :r., Fifte Lth Air Force commander. G nera1 

o Ike ana the l1re::tors of opera io and !r.at riel remained at !arc 

4 for the ~viston' s connanders call on ;: 1 ar d 2 'fareii'. () 

Durinr he Jan ry - nch q r r e 1 Oth Str te~ie WinE' 

l!corel! refle::t d ar excelle t perforoance 
a conl!iderable improve-

r.ent over he revi'Ju'l hre" 

r;.C; per ceon under the management control ~stem (MCS). Ihe wu.p 

loIDS in the SAC op quarter in he personnel, bar.ber operationa ar 

tar.ker in nanee areas and well a ove hf' S Caver r e in the b er 

'!lair. enance ar tarker operations areas. 
robl it ms were prL'll&ri1y 

in the base l!Upport an raneral areas of wh ch the latter was below 

the C Avera 
The,e low ~eore items were fire~, ground safety and 

lrelrht control 81"d they cost the winr a total of 103 points. This 

loss, however, was more than off-set by th hiph Scere achieved in 

bomber incentive trainin. The outstanding performance in thill item, 

which rave the wing 200 points more thar, the SAC average, was the 

prinary reAson tha t resulted in the 4170th Strat gic Wing hein 

2 
inth 

top fi e in the SAC. CS for this q er. (u) 

4. Msr., 1 SAD to 15AF, C 6931, Subj: Division Eriefing, 29 Jan 62. 
5. Rf'port, SAC MeS, Jan - Mar 62, 4170SW, 17 Apr 62, Filed DCR, LAF. 
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Org nization. 

T e 18th tr!l gic I"~o pace :>i i io. atione at Fairchild Air 

Forc A Bas", hin ,,~, wa c- po of r ic A rospace 

ling (H), FaircHIJ Air Force Bas", and 4170 Strat gic Wing, 

Larson Air F)rce ", 
1. 

ashing on. (u) 

s dir ('ted ~ H .. jluart~rs, Fift nth Air Force, and according 

to t."!e policies estab.ished by the Uni -i Sates Air Forc and th 

~+rate 'i~ t.1r 0 :and, . " Co :an .. ic Air Division 

will: (U) 

a. Assur C2J 3trategic f.torospac ing (H) and 4170th 

Strategic Wing are ~rganizej, nn d, tr ir-d, and fquipped to conduct 

long-range boe • nt n ra ions using ei h"r nucl ar or conventional 

weapon. (U) 

b. A ~lre + e 9~d S.ra ~ ic Aerospoc Wing (H) and th 4170th 

Strategic :ing d velop and =intain the capablli y to engage in 

efr c i_e air refU ling operations. (U) 

c. ~~sur th 92 3tra gic Aerosp8c Wine (H) and the 41?Oth 

1 . SAC g. 2 15) 31 Aug 61, Fil d BOAS, FAFa. 
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are.. covered Juri'1 t.te ... iail re very at! owev r, t.h re 

wa an .. ~ .. re I. n ed "or .. :I" i nil e ~ is on t.rum.n in th 

sCJ' ... rc.n. TI: e re rds 
te ted f. J:. pro-

~edur ~ n inc Vld .. al ad fiil d tor an overa~l r.tln of 

7.2 ~ r ~ nt. Traim.nt;; re lr :1 ts, o e directed by 

t· er he.. uart.ers, we deterl'lire t. rougt 

ex . n .. t.ion results Ilrd I.. d .. rdiz.. 0'1 ,.h" ks. Weun ss s dis-

covered in ~ndivi • 4i a s or r scribinb ad-
di tiona 1 su rv s w expect d 1nS' re 

20 
- req red I-vel. ( ) 

that w;;s I!l.~) :an I 

1Vl 0'1 '"r.ti. ons s .rf 0 r, 
a ;in infom ... st .. f. V151 t to c W1 too serv 

th- prepOira ions rp sc m..l d for 22 Jun 1962. 

umero ~BR lectures, covering sh ck d age, ta~ 0 t, food, water 

a,d loagin , were vond c d t rou out th d.vi.i;;n ~0I!m1un1ty. On-

base shelter areas t.d been e 'f);a I.e. b, I. 

tion fo~tors S1 ns d n~t be n ns ed. Another f-ctor WOiS that tr.e 

di~;aster co rol officer d1d not av e n S':'Y b .. Citground prior 

21 
to asSUlll1 his res onslbi:i ties as re l\Ured by 51:.: Re(Ul. tion 35')::r. (U) 

Policy Directives 

To Brigadier General tlarold ". Ohlk , division comn:Oind r, ;and 
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