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HEADQUARTERS
STRATEGIC AIR COMMAND
United States Air Force
Offutt Air Force Base, Nebraska

GENERAL ORDERS) 25 May 1959
NUMBER 38)

SECTION

ACTIVATION OF THE 566TH STRATEGIC MISSILE SQUADRON (ICBM - ATLAS),

OFFUTT AIR FORCE BASE, NEBRASKA ... T P S Sy 1
ACTIVATION OF THE HEADQUARTERS 13TH AND 18TH AIR DIVISIONS ...... .o u
ASSIGNMENT OF UNITS . PR
AMENDMENT TO GENERAL, ORDERS v ¥ seeseavseases v
DISCONTINUANCE OF UNIT v
DESIGNATION AND ORGANIZATION OF UNIT AT 1..ARSON AIR FORCE BASE,

WASHINGTON . vi
ACTIVATION OF THE 924TH AIR REFUELING SQUADRON HEAVY REORGAN-

IZATION OF THE 93D AIR REFUELING SQUADRON, HEAVY .... v
REDESIGNATION OF THE 865TH STRATEGIC MISSILE SQUADRON (IRBM -

JUPITER) .. vhs iss vin

I. ACTIVATION OF THE 566TH STRATEGIC MISSILE SQUADRON (ICBM-ATLAS), OFFUTT
AIR FORCE BASE, NEBRASKA. 1. The 566th Bombardment Squadron, Very Heavy, having been
redesignated as the 566th Strategic Missile Squadron (ICBM-ATLAS) and assigned to St gic Air
Command, is activated under an appropriate unit manning document at Offutt Air Force se,
Nebraska, and assigned to Second Air Force, effective 15 August 1959,

2. Upon activation, this unit is entitled to the history of the unit inactivated 27 June 1949 as
the 566th Bombardment Squadron, Very Heavy. Unit history will be furnished the Commander in
Chief, Strategic Air Command by the USAF Historical Division, Air University, through automatic
distribution. Similarly information concerning the existence of battle honors and colors will be
made available by the Director of Military Personnel, Headquarters USAF, Requisition for the ap-
propriate colors can then be made as provided in AFR 35-75, 29 January 1954. A photostatic copy
of the unit's status history will be forwarded under separate cover by the Director of Statistical
Services to the Air University for the atteation of the USAF Historical Division.

3 Authority: Letter,. Department of the Air Force, AFOMO 138m, 22 April 1959, subject:
Activation of the 566th Strategic Missile Squadron (ICBM-ATILAS), and Air Force Regulation 20-27.

ik ACTIVATION OF THE HEADQUARTERS 13TH AND I8TH AIR DIVISIONS. 1. Effective
1 July 1959: ’

a. The Headquarters and Headquarters Squadron, 13th Bombardment Wing, Very Heavy,
having been redesignated as the Headquarters, |13th Air Division, and the Headquarters and Head-
quarters Squadron, 18th Replacement Wing, having been réconstituted and redesignated as the
Headquarters, 18th Air Division and both having been assigned to Strategic Air Command, are ac-
tivated undcr appropriate unit manning documents with capability as cited in referenced Organiza-
tion Table, und assigned to the re spectively numbered Air Division:

UNIT LOCATION O/T COMPOSITION

Headquarters, Francis E, Warren (Not Applicable)
13th Air Division Air Force Base, Wyoming
'
Headquarters, Fairchild Air Force Base, R8812S, | January 1958, para-
18th Air Division Washington graphs | and 2a, Partl(PartllA)




b. The 13th and 18th Air Divisions are assigned to the Fifteenth Alr Force, .

c. The 703d Strategic Missile Wing (ICBM-Titan) and the 706tk Strategic Missile Wisg
(ICBM-Atlas) having been assigned to Fifteenth Air Force, are further assigned to the 13¢th Alr
Division. ;

d. The 92d Bombardment Wing, Heavy, having been assigned to the Fifteenth Alr Force,
is further assigned to the 18th Air Division,

2. Upon activation, the above units are entitled to the history, battle honors, and any colors
belonging to the units, as indicated below. Unit history will be furnished the Commandes in Chisf,
Strategic Air Command by the USAF Historical Division, Air University, through automatic distri-
bution, Similarly, information concerning the existence of battle honors and colors will be made
available by the Director of Military Personnel, Headquarters United States Air Force. Requisi-
tion for the appropriate colors can then be made as provided in AFR 35.75, 29 January 1954. A
photostatic copy of the unit's status history will be forwarded under separate cover by the Directer
of Statistical Services to the Air University for the attention of the United States Air Force Histofi- *
cal Division.

Date of
New Designation Old Designation Inactivation or Disbandment
S e ———,
Headquarters, 13th Air Headquarters and Headquarters > 17 October 1945

Division Squadron, I3th Bombardment
Wing, Very Heavy

Headquarters, 18th Air Headquarters and Headquarters 11 April 1944
Division Squadron, 18th Replacement Wing

3. Authority: Letter, Department of the Air Force, AFOMO, 157m, 20 May 1959, subject:
Activation of the Headquarters, 13th and 18th Air Division, and Air Force Regulation 20-27,

1I. ASSIGNMENT OF UNITS. 1. Eifective 1 July 1959:

: a. The 4128th Strategic Wing, Amarillo Air Force Base, Texas, is relieved from as-
: ignment to the 47th Air Division and is assigned to the 810th Air Division.

b. The 93d Bombardment Wing, Heavy, Castle Air Force Base, California, having been
assigned to Fifteenth Air Force, is further assigned to the 47th Air Division.,

2. Authority: Air Force Regulation 20-27.

IV. AMENDMENT TO GENERAL ORDERS, . Paragraph ld, Section IV, General Orders 21,
Headquarters Strategic Air Command 13 April 1959 pertaining to reorganization and redesignation
of units amended to add the 4050th Periodic Maintenance udrou under Present D.-luon and

the 4050th Organi onal Maintenance Squadron under New Designation. (Authority: Air Force
Regulation 20-27. )

2. So much of paragraph 1, Section IV, General Orders 27, Headquarters Strategic Air
Command, | May 1959 pertaining to amendment to General Orders as reads “"Section IV" is
amended to read "Section VL. "

3. Paragraph |, Section VIII, General Orders 21, Headquarters Strategic Air Command,
13 April 1959 relieving the 301st Bombardment Squadron, Heavy, from assignment to the 72d
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Bombardment Wing, Heavy, and assigning it to the 4135th Strategic Wing, as reads "effective
1 June 1959 is amended to read "effective E_ June 1959." Authority: 'Letter, Department of the
Rir Force, AFOMO 166m, 22 May 1959,

V. DISCONTINUANCE OF UNIT. The 391ith Air Base Squdron; West Drayton RAF Sta-
~ tion, United Kingdom, is discontinued effective 1 July 1959. (Authority: Air Force Regulation
20-27.)

Vi. DESIGNATION AND ORGANIZATION OF UNIT AT LARSON AIR FORCE BASE, WASH-
INGTON, 1. Effective 1 July 1959:

a. The Headquarters, 4170th Strategic Wing is designated and organized under an appro-
priate Unit Manning Document at Larson Air Force Base, Washington, and is assigned to the
4170th Strategic Wing.

b. The 4170th Strategic Wing is assigned to the 18th Air Division. ,
2. Authority: Air Force Regulation 20-27.

Vil ACTIVATION OF THE 924TH AIR REFUELING SQUADRON, HEAVY; REORGANIZATION
OF THE 93D AIR REFUELING SQUADRON, HEAVY. 1. Effective 1 July 1959:

? a. The 924th Air Refueling Squadron, Heavy, having been constituted and assigned to
Strategic Air Command, is activated under an appropriate Unit Manning Document at Castle Air
Force Base, California and assigned to the 93d Bombardment Wing, Heavy.

b. The 93d Air Refueling Squadron, Heavy, is reorganized under an appropriate Unit
ping Document with capability cited in O/T R$3155, | January 1958, paragraphs | and Zb,
Part 1 (Part 1IB).

2. Authority: Letter, Department of the Air Force, AFOMO 156m, 20 May 1959, subject:
Activation of the 924th Air Refueling Squadron, Heavy; Reorganization of the 93d Air Refueling
Squadron, Heavy, and AFOMO 166m, 22 May 1959,

YHL REDESIGNATION OF THE 865TH STRATEGIC MISSILE SQUADRON (IRBM-JUPITER).
Fhe 865th Strategic Missile Squadron (IRBM - Jupiter) is redesignated as the 865th Technical Traia-
[ Squadron effective 25 May 1959. (Authority: Letter, Department of the Air Force, AFOMO
130m, 7 April 1959.)

FOR THE COMMANDER IN CHIEF:

DISTRIBUTION: BYRON'K ENYART
M Colonel, \USAF
plus ’ Director of Administrative Services
5 - Camdr, 13th, 18th, 47th,
S7th, 810th and 820th Air Div
5 - Comdr, 703d and 706th
X Strategic Missile Wg
5 - Comdr, 72d, 92d and
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's. SAC and 1SAF are still having
the Senior Commander and with Seaior
“l. The fol policy as directed by General Old
Division Commanders will be followed without
Quots. The Semior Commander or his Deputy will
on base at all times and within six rings of the
Only exception to this policy is in the
of the above officers are TDY. In this case,
Commander or his designated deputy (DCO, DCM,
available on base at all times. Unquots.
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HAROLD W OHLKE, Colonel, USAP
1 2 Commander, 18th Air Division

1SAF "omm TION/F
. ‘u.&mm»a MAY BE USED. FC: 4730. COORDINA ne cos:t FORCE-HQ. 15AF, MARCH 12481
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58 “ UNCLASSIFIED

HQ 18 AIR DIV PAIRCHILD AFB WN

Delegation beyond the Deputy is specifically prohibited when
both are present for duty. In the event all Commanders are
absent; i.e., attending Commanders' Conferences, the Commander
will designate a senior commander and deputy. They will then

; comply with the policy of one or the other always being available
on base and within six rings of telephone. In view of past

difficulties the Division Commander has had in reaching senior

commanders at bases of this Air Division, it will be the respon-

sibility of the Commanders to advise the SOCS operator as well as HXX

the Command Post of their on base location at all times.
This message will be forthcoming-as a division policy. Receipt

and understanding is required.




92ND BOMBARDMENT WING, HEAVY
United States Air Force
Fairchild Air Force Base, Washington

9288 Programming Plam 4-60 15 August 1960

SUBJECT: (C) Move, Comversion and Equipege of the 224 AREFS (H)
SHORT TITLE: (U) 22MREFS Progrem

1. roma.lnmwmmmammommm
move, comversion and equipping of the 22MREFS (H). (C)

2. To provide a time-phased build-up of persomnel, materiel and
facilities to assure a combat capebility at the programmed date. (U)

Wing, Fairchild Air Force Base.

will commence in September 1960. The
under 20 UE KC-135 tables in Jume 1961,
961. The projected combat ready date
UE KC-135 tables is Pebruary 1961. (C)
events.) :

a. Develop the maximum potential to support the KC-135 operation. (U)

b. Develop a tactical capability in each KC-135 as soon as sible
affer receipt. (U) o5

¢. Develop the command to full operational bild
ocugrent with 224 AREFS (H) i’::truduou. (v) -

KC-135 tactical squadron authorisstion consists of cells 00, 02, 10
and 14 of master Unit Mamming Document 1315 which imcludes an
u-l%i’lﬂ and Field Maintenance capability.

6. Crev Manning:
a. A tactical crev mamning will be authorised at a 1.6 to 1 crew
to airoraft ratio. The 224 AREFS (H) will initially possess 12 erews,

b §

'A'ﬂ&:i !4 A l;ik.




including one squadrom staff crev, In additiom, two crew training
quotas are provided for commsnd post controllers. The tactical crew
ratio of 1.6 to 1 will be attained in March 1961, three months

subsequent
to scheduled receipt of the last aircraft by the 224 AREFS (EH) as organ-
ized under 10 UE KC-135 tables. See atch #3. (C)

b. Crew manning following recrganisation of the 224 AREFS (H) _ .
under 20 UE KC-135 tables (effective June 1961) will be suthorised at
a 1.6 to 1 crew to aircraft ratio. This ratic will be attained in
January 1962, which is three months subsequent to the scheduled re-
ceivt of the last aircraft by the 22d AREFS (H) as organized under 20 UE
KC-135 tables. See atch #4. (C)

7. The 902d AREFS of the 41234 Strategic Wing, Clinton-Shermen AFS,
vill provide a SACR 60-7 qualified KC-135 instructor crew to be in place
at McChord AFB not later than 15 Aug 60. (U)

8. Headquarters SAC was requested by Hq 15AF message, DPAP 7218, 15
Jan 60, to, provide lead supply package in accordamce with A/C imput
phasing schedule set f in Attachment §5. Headquarters SAC was
requested in the same Sessage to program required girmen, APSC 270X0/
274X0, command post type, to be in place not later than 1 June 60. (D)

9. Fly-Away Kits provisioning will commence on 1 Aug 60. (C)

10. An MTD for Maintemance training will be located TDY at MoChord AFS.
Scheduling, of persommel into trainming will be coordinated betweem 15AF,
92d Bomb Wing and the Mobile Training Detachment commander to insure that
training completion dates are compatible with assignment dates and to
support aircraft delivery.

11. A KC-135 maintenance familiarization cadre to be furnished by -the
43rd Bomb Wing, as indicated in attachment 6 (21 persomnel) will be
assigned to McChord AFB to arrive approximately 15 August 1960. Firm
assignment instructions will be furnished at a later date. (C)

12. No KC-135 flight simulator is programmed for McChord Air Force Base.
The facility at Fairchild AFB will support this phase of training for
the 224 AREFS (H). (V)

13. Graduates of formal KC-135 training will be gualified to enter
training required by SAC regulation 50-43 at home station if all ap~
plicable requirements of SAC regulation 51-19 have beem completed at
the EC-135 CCTS, Adrcrews selected to conduct ferry operations must
be qualified in accordance with SAC Supplement I to AFR 55-36., Fif-
teenth Air Force will determine method of qualifying 224 AREFS (H)
crews or will furnish other experienced crews to conduct ferry opera-
tions. Fifteenth Air Force will closely momitor organisatiom, manning
and operation of the 224 AREFS (H) and will provide any assistance
necessary, particularly in the areas of additional inmstructors, ferry
crews, stc. (C)

CONFIDENTIAL
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omplished in sccordance with

CONFIDENTIAL

(v)

Amnex K - 92BW Staff
Annex B - 92CSG Staff
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a.
b.

the following annexes:

18,










Major{, USA¥F
Project Officer

TAB A-3, Page 1










Tab C-7, Page 1
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Broken Arrow Capability
41708% (WC)

SIBW (WC)

1. Im a letter
1960 the Chief o

avare of all the actioms they must

3. 1 am particularly comcerned about the imit
of a potential or actual "Broken

of the base beyond the immediate

trol tower. MNore specif

arouad alert aireraft or

sust do to initiate a "Erokea Arrov
fication chain intast from the iait

Arrov" conditioa to full activation of the
tean? Are your controllers fully aware of
bility for motifyimg higher headquarters of
Arrow"” incideat?

variety of situations to test the
to cope with a muclear incideant
source.
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oy, e The exercise was initiated at 1815 p
"Blue Dot 2" message was banded to the off

covert means, signs were g d
& SAC alert was in progress. (

b. Controllers' Action.

(1) Controllers copied message and checked authenti-
cation. (U) ;

(2) Controllers only decoded Part I and Part II and
started their pyramid alert. They did not complete C
of message until after pyramid alert was complete. They did
no; know the exceptions or whether alerting was overt or COV
(s _ B

(3) Thirty minutes after the Blue Dot 2 message was
given controllers checked the exceptions. (8)

(4) The first M-23 Report had the wrong addressees. Q

The second M-23 was 3+30 hours late in submission 4
because the person who prepared the message thought that an :
-23 was sent every 12 hours from "A" hour. It should have =
been sent at 1200Z and 2400z, (O) Y

€. The Commander's meeting was not held until 1905 hours,
fifty minutes after initiation of the alert. This seems an

DO 61-00086 S E C RE_T




excessive time period, es
advance warning 'ucp the

General briefing for aircrews |
It was generally adequate with the fo

(1) Weather charts were poorly displayed, an
of such a scale that they .could mot be seen from the
of the briefing room. ( :

(2) Much extraneous detail was 1nc1id’.¢ inttl
ing which should have been pre-positioned in aircrew f1i
and only highlighted in the briefing. (U) 3

(3) Glasgow AFB was briefed as an emergency airfiel
yet the weather briefing did 'not cover terminal conditions at
that base. (U)

: i 3 g

e. An "E" hour of 0530 PST was declared at 0518. This
was substantially more stringent than would normally be s
expected during an ORI; yet the weather scout aircrew was
ready to taxi at 0532. The crew of Captain Treganza is to
be commended for the professional way in which they removed
engine dust covers and downlocks, in the absence of the
maintenance crew, and were ready to start engines as soon
as a fire guard was available. Subsequent aircraft started
engines in a "Bravo" exercise at the times scheduled in the
operations order. (8)

f. Nine reports were required following execution. Ome
was missing, an M-15 on landing of the weather scout aireraft.
Three were correct; five had errors: two M-23's, two T-8's,
and one M-10. (C)

€. Generation of aircraft equalled or exceeded SACM 55-7
rates in all cases through A+14, at which time the exercise
was terminated. (8)

h. From a maintenance standpoint, the generation was
satisfactory throughout, although there were a few rough areas.
as follows: (D)

(1) The Chief of Maintenance should have briefed the
Commander and his staff concerning aircraft status and lineup
at the Commander's meeting in the Command Post. (U)

(2) Suggest consideration of use of launch teams and
an operations supervisor on the flight line. (U)

(3) Recommend locally inspired alerts to polish the
overall operation as soon as possible. (U)

2 000 SECRET
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(4) Questionable shifts (0600-1800) were established
by Maintenance Control. (U)

(5) Recommend that a private telephone line be e.tablilhod'¥
between the Monitor in Job Control and the Monitor in the Command A
Post. (U)

(6) "E™ hour notification was not given to A-E Section
until after the first aircraft was "Bravoed." (8)

i. Organizational Supply was effectively manned at A+30
and reached full strength before A+l, Subsequently, shifts were
established to support the exercise in an orderly manner. (8)

J. Base Supply was manned with four of their personnel and
one 22AREFS liaison man at A+l, Of this number there was only
one vehicle driver to service all organizations on the base.
This could cause a slow down of delivery to the 22AREFS in the
event a requirement was generated during the time the driver was
delivering an order to another organization. (8)

k. 8Six requisitions (priorities 2 and 4) were processed
between A hour and E hour. Supply action was as follows: (U)

(1) One item issued from Base Supply. (U)

(2) One item - maintenance repaired. (U)

(3) Omne item cancelled. (U)

(4) Three items back-ordered at Base Supply.(U)
Both the item issued and the item repaired were available in
the CLARK. The three items back-ordered were not authorized
for CLARK. (U)

1. Although Base Supply was effectively manned, only one
out of six items requested was issued. This percentage of fill
indicates that base levels are inadequate to support the KC-135
program. (U)

m. A Disaster Control exercise was not conducted during this
operation because of time limitations. It is recommended that
92B¥W Disaster Control personnel be sent TDY to McChord AFB for the
purpose of checking 22AREFS Disaster Control Plans. (U)

3. COMPLIANCE:
a. Operations.

(1) Organization and Facilities. The squadron organiza-
tion appears adequate to carry on assigned functions and

. oaow SECRET




4 i
crew status ing prepar
‘ope ,n-pwu& When completed this
4 | excellent means of showing the status of all
rs and of eouh'onug their activities. (U)
(2) Control Room.

(a) The following charts required by SACM 55-2
were missing from the Command Post: (U)

1. POL Status. (U)
Personnel Status. (U)
Personnel Mobility Chart. (U)
. logistics Status Summary. (U)

(b) The Command Post is missing many required
regulations and manuals (i.e., SACM 55-7). Recommend 92d Bomb
Wing DCOC compile complete list of all required regulations and
manuals and aid the 22AREFS in obtaining them without further
delay. (U)

(c) Results of controller exams administered are
classified and have been given to DCOC, 92BW. (U)

(d) The Aircraft Generation and Replenishment
Charts are not posted in accordance with SACM 55-2. (U)

1., Scheduled half block does not shov A+
times for activities. (Page 41, SACM 55-2) (U)

2. Only five aircraft generation lines
were shown, although the 22AREFS would be required to generate
eight aircraft under EWO conditions at-present. (8)

Aircraft maintenance lineup was not

posted for EWO. (ﬁi

4. Crew lineup was not posted for EWO. (v)

5. Generation schedule on one aircraft had
preflight scheduled in midst of replenishment phase. (U)

DO 61-0006 SECRET




(3) Combat Operations.

(a) This section is in its infancy with Major

Himes designated as responsible officer. He was briefed on
probable IG discrepancy items to guard against. It is strongly
with 92BW DCOCO for two days
KC-135 EWO procedures and CMF

available did not allow questioning of
Tactical Doctrine. It is recommended

(4) Navigation 80ct10n:4

(a) Celestial legs are being replotted in accord-
ance with SACR 51-11. 71t is recommended that a wall chart be
maintained as a ready reference to replot activities. Such
& chart exists, not displayed, posted, or in optimum
format. (U)

(b) Critigues are not being monitored in accord-
ance with SACM 20-10 and SACM 50-6. It is realized that complete
staff representation at all critiques is not always possible,
but a minimum of one operations staff officer should be present
at each critique. )

(c) - BAC Forms 157 are being properly used, but
?egord- do not indicate proper use of replot results in critiques.
U

(d) The squadron navigator is not yet a qualified
instructor, but vill be made one as Soon as he has accrued the
required flying hours. (u)

b. Materiel:
(1) Supply.

(a) Organizational Supply is considered satisfactory;
however, there is room for considerable improvement in ware-
housing and housekeeping. ()

(b) A detailed list of discrepancies existing in

Organizational Supply is contained in Report of Staff Visit, DMS,
this headquarters, 23 Jan 61, copies of which were furnished

5
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Report of Staff Visit, 22d Air Refueling Squadron,
McChord AFB, Washington ? e o
DM, 18AD

&

1. Person Making Visit: Lt Colonel Charles B. Murray,
Supply Staff Officer, 18AD

2., Period of Visit: 16 & 17 Pebruary 1961

3. Pur of Visit: To check the status of inventory
of P ts and action taken on UAL items
critically required by the A&E shop.

4, Persons Contacted:

22ARS Base Supply, McChord A¥S

Colonel K, C. Diehl, Comdr Captain George Eastman,

Captain John Moynihan, Stock Control Officer

Supply Officer Mr. Lew Walker, Chief,
Property Accounting

5. Findings and Recommendations:

a. Sugglz Administration:

(1) Two Certificates of Accountability are required

to be accomplished and filed. (Authority: Par 8, Sect 7,
Volume IV, AFM 67-1). One is required for the transfer of
the account from Captain John C. Moynihan to Lt Colonel
Bert 8. Rosenbaum which was effective 28 Nov 60. The other
is required for the transfer from Lt Colonel Rosenbaum to
Captain Moynihan which was effective 1 Feb 61. Failure
to accomplish the first certificate was reported in Report
of Staff Visit, this headquarters, 23 Jan 61. Both certi-

cates should be accomplished without delay.

b. Inventory of Custody Receipt Accounts:

(1) All Custody Receipt Accounts have been physically
inventoried and posted to the mechanized card deck. VWith
the exception of three accounts, all new Custody Receipts
have been signed and placed in file. Signatures for these
three accounts should be reaccomplished at the earliest
possible date.




There is presently
by the Electronic

percent support capability on the AN/ARC-34 UHF radio,
AN/ARA-25 UHF direction finder, AN/ARN-21 UHF (TACAN) navi-
gation system, and AN/ASN-7 computer portion of the AN/APN-99.
n Supply requaésted follow-up action on these items
from Base Supply on or about 6 Feb 61. My visit to Base
Mx{ revealed that a special supply project had been
estab

ished for the 22 items in question. Base Supply per-
sonnel are to be commended for the thorough and detailed
research, as well as depot follow-up, which they accorded
each line item. In several instances, replies had been
received from the various depots. However, insufficient
time had elapsed by the date of my staff visit to properly
evaluate the effect which the described action will have
toward solving the problem in the Squadron A&E shop.
By 6 March 61, date for next scheduled staff visit to
McChord, all depots will have had sufficient time to advise
Base Supply of the supply action taken. The situation will
be investigated at that time and appropriate recommendation
made relative to subsequent actions required.

CHARLES B, MURRAY
Lt Colonel, USAF
Supply Staff Officer




HEADLUARTERS
18TH AIR DIVISION
VTED STATES ALl FOMHC
FAIRCHILD ATR FORCE HASE, WASHINGTON

DM

Report of Staff Visit, Larson AFB, Washington

18AD (DM)

1. Persons Making Visit: Lt Colonel D, G. Burgeson
Lt Colonel C, B. Murray
MSgt 8. R. Hill, Jr.

2. Period of Visit: 8-10 February 1961

3. Purpose of Visit: Follow-up on adequacy of 4170th Strat
Wing replies made to Hq 15th Air Force IG Report of 14 Nov 60,

4, Persons Contacted:

Colonel Ray Acting Comdr 41708SW
Colonel Calhoun Base Commander

Col Salter BDCS

Col Nicol DSUP

Col Crane DCM

Col Mann Ass't DCM

Col Westberg Comdr, A&E Sq

Col Johnson SATAF

5. General: In addition to statced purpose of the visit,
the Tollowing areas were discussed:

a. Shortage of refrigerated space in Commissary Sales
store. This matter was discussed with the Base Commander
and the BDCS. We apprised the aforementioned officers Lhat
MAAMA letter Nr., 59-27 authorizes purchases of refrigerated
display and storage cases from commissary surcharge funds.
Also, a brochure of available equipment in Spokane identical
to that being purchased by Fairchild Commissary was ‘given
the BDCS. It was our recommendation that procurement of
this or similar type equipment would alleviate the exist-
ing shortage of refrigerated storage for mcat products.
Assurance was given us that this recommendation will be
given careful study.

b. The necessity for the prompt development of a
detailed plan for utilization of the Boeing Flight Center
facility was discussed with the Base Commander, Wing DCO,
and DCM. Lt Col Mann, Assistant DCM, had bcen appointed
as Project Officer and was taking aggressive and forceful




action. Tentative arrangements were made for 41708SwW
personnel to brief the 18th Air Division Commander and
staff on this matter on 14 Feb 61,

6. Aircraft Maintenance: The following comments are
submitted relative to a ¢quacy of replies and compliance
by 41708W to the Hq 15th Air Force IG Report of 14 Nov 60
by the Quality Control Division and Armament-Electronics
Squadron, Paragraphs are numbered identical to those of
the IG Report:

VI. BOMB WING DEPUTY COMMANDER FOR MAINTENANCE:

* * * *
QUALITY CONTROL DIVISION:

1. The DCM had sct a 120 day cycle for activities
inspections. At the time of this visit, the second cycle
was in progress, Further activity inspections were pro-
grammed for the remainder of the calendar year on a 120 day
cycle, Corrective action taken by the various activities
was adequate on reported discrepancies.,

2. S8pccial subjects for inspection (121-series)
publications are now being reccived in Quality Control.
A review revealed that all such current regulations affect-
ing DCM were on hand. .

3. Transfer of the PIP function from the Quality
Control Division to the Reports and Analysis Division was
made in accordance with CINSAC message DM4E 39391,

4. Corrective action cited by the 4170SW to this
paragraph of the IG Report indicated that four or five
"in-commission" inspections a month would be conducted.

In the month of January 1961, however, only two "in-commission"
Inspections were accomplished,

I. ARMAMENT AND ELECTRONICS MAINTENANCE SQUADRON :

* * * * *

2b. Welcoming letters by the Squadron Commander and
letters of indoctrination by sponsors of newly assigned
personnel are now being accomplished,

3b. MAINTENANCE SUPERVISION: Of the four items of
cquipment Tistced in the 1G Report as being not received
and affecting the maintenance cffort, only a portion of
the Amplifier Tester. Stock Nr, 6625-490-3472, has been




" received. Recommend continued supply follow-up action be
taken on all UAL shortages.

5. ANALYSIS AND TRAINING BRANCH: A review of all dis-
crepancies cited in. the 1IG report reflects satisfactory
compliance and corrective action taken.

6a. PRODUCTION CONTROL BRANCH: Equipment flow to the
shops is being effectively controlled and work loads con-
tinually monitored.

7c. ARMAMENT SYSTEMS BRANCH:

(1) The weapon degreasers and hot oil bath were still
not operational. A completion date of 15 Jan 61 had been
established as a completion date for this project. Recommend
DCM take aggressive action to expedite.

(5) Aircraft, other than those on alert, are not
being placarded when guns are "hot".

7. Supply: Following comments are submitted relative to
adequacy of replies and compliance by 4170SW to the Hq 15th
Air Force IG Report of 14 Nov 60, Paragraphs are numbered
identical to paragraphing of the IG Report:

VIII. WING DIRECTOR OF SUPPLY:

* * *

B. AIRCRAFT SUPPORT DIVISION:

1. MAINTENANCE SUPPLY LIAISON BRANCH:

a. (1) - (9) A follow-up schedule is in effect
on all priority requests. 15th Air Force Forms 104 are being
signed off in accordance with directives.

b. A critical items list is being maintained.
The latest date of review was 27 Jan 61.

c. Samc as b above.

d. Maintenance Supply Liaison NCOIC makes
frequent checks of reparable item pick-up points Lo preclude
an item staying in reparable status for an excessive period
of time.

¢. Ten reparable pickup points have been
established and posted to base maps. Base Supply and Mainte-
nance Support have both been given distribution of map.




BENCH STOCK AND PRE-ISSUE BRANCH: Not inspected.

ATRCRAFT INSTALLED EQUIPMENT BRANCH: Not

inspected,

4, TOOL CRIB BRANCH: Not inspected,

ORGANIZATIONAL SUPPLY DIVISION:

1. ACCOUNTING BRANCH:

a.(1)-(8). Hi-Value technical orders placed
on requisitign subsequent to Hq 15th Air Force ipspection
have been received, The PRT for Hi-Value tech orders has
been annotated and submitted to the Base Publications Distri-
bution Office. However, considerable laxity still exists in
controlling the filing and cross-referencing of publications,

b. Action taken by #1708W is as stated in
their reply to the IG Report; continuance of existing pro-
cedures should preclude recurrence of cited irregularity.

(1) Shortages in combat crew 538's have
been determined and requisitioned. Hq 15th Air Force has
furnished clarification as to usage of ECL 10004 column as
pertains to B-52 pilots and co-pilots,

(2) 8Same as par b above.

(3)(a) No action required.

(b) ECL 12201 not received; requisition
follow-up should be instituted.

(¢) Current ECL 13202 on hand and in
file.

(d) Same as (c¢) above.
¢. Sece par 2a below,
2. INVENTORY BRANCH:

a. Charts are displayed showing the programmed
dates for inventory and the date of actual completion of
inventory. Reference par 2c¢ below, 24 accounts have been
completed,

b. 15AF Forms 212 arc complete,

Sce par 2a above.




3. STORAGE AND ISSUE BRANCH:

a. Although warehouse markings were completed
after the IG Inspection, subsequent rewarehousing necessitates
additional markings to be accomplished.

b. All cylinders turned in.

¢c. Weapons are still stored on pallets but
at a height of approximately four weapons. Boxes to comply
with 15th AFR 136-1 have been ordered, and Mt. Rainier Ordnance
Depot has notified the base that they have been shipped.
Upon receipt of boxes, a program will be established to comply
with pertinent regulations.

d.-f. Answer adequate.

4. PERSONAL EQUIPMENT BRANCH:

a. SACR 67-9R and Changes 1 & 2, 15AFR Supl-1
to 67-9R, and T.0, 0-1-02 are on hand in Personal Equipment
Branch.

b. Records of property are kept on AF Form
1130. Inventory is scheduled by Consolidated Wing Supply.

c. Cleared.

d.. AF Forms 1297 are current.

IBSE } CHARLES B; MURRAY
F Lt Colonel, USAF

Acft laint,ﬂtaft Officer Supply Staff Officer




HEADQUARTERS
18TH AIR DIVISION
UNITED STATES AIR FORCE
FAIRCHILD AIR FORCE BASE, WASHINGTON

DMS

Report of Staff Visit, Fairchild AFB, Wash., 17,20,21 Feb 61

18AD (DM)
Person Making Visit: MSgt Samuel R, Hill, Jr.
Persons Contacted:

TSgt Duncan - BDCM TSgt Hendrix - BDCMAK
TSgt Jones - BDCMG SSgt Tanner - Wg Supply
Mr. Songaylo - Civil Engineers

1. A staff visit was made by MSgt Hill to agencies
located on Fairchild AFB 17,20 & 21 Feb 61.

a. Wing Sugzlz. Shredout of equipment to Glasgow
has been completed on all equipment available for shipment

except approximately 100 line items which are scheduled
to move with the departure of aircraft PCS and TDY.

b. CLARK Section. The 326th CLARK was shipped to
Glasgow 97.1% complete. The 325th CLARK is 98.7% and
92d ARS is 96.5% complete.

c. Civil Engineers. A visit to the 1nspectidn of
C.E. revealed that the following projects for improvement
of Wherry Housing have been established:

(1) Installation of remaining counter tops in
all kitchens,

(2) Installation of storm windows and doors.

(3) 1Installation of kitchen linoleum whefe
required.

(4) Painting of Wherry units while they are vacant
between occupants.
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Headquarters

92d Bambardment Wing, Heavy

United States Air Force

Fairchild Air Force Base, Washington
15 December 1960

ANNEX »gn
T0

PROGRAMMING PLAN
PROGRAMMING PLAN
550

—

Classified Inf ormation
—_——r Shiormation

EWO RESPONSIBILITY:
——tDALLTT

1. 15AF Directorate o
requirements of the 3
dinated in terms

nd the manner in which
lasgow, Combat Crews
Llst Strategic Wing,
o Glasgow, (S)

ONS MOVEMENT -

-

2. Action will be taken by 15AF Directorates of Materiel and Operations to
insure that the SAC weapons movement schedule is published by 1 February
1961, This is essential in order to provide for the mission requirements
and the necessary scheduling in conjunciion with the movement

OPERATIONAL CONTROL

———— CUNIROL

3« Operational centrol of the 326th Heavy Bombardment Squadron aircraft
will remain with Commander, 924 Bambardment Wing until aircraft arrive at
Glasgow AFB, Cperaticnal contrel of 326th Heavy Bombardment, Squadron air-

craft will be +the responsibility of Commander L1ist Strategic Wing upon
their arrival at Glasgew, ()

CCRM s0-0094
g ——

T 047
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; ggmcx OF EVENTS
3 M912 (13 March 1900) o ailabls

TR Fortowiageplanied sehedules and sequence of events are established
in terms of M-Day defined as 1 March 1961, &)

M=90 (1 December 1960) - Movement 5f Advon personnel authorized.
M=75 (15 December 1960) - All persomnel to be moved will be notified.

M=20 (9 February 1961) - First package of support personnel, approximately
one third, Phase I, of total support personnel depart Fairchild AFB,

M~12 (17 February 1961) - Phase II personnel depart Fairchild AFB,

M-12 (17 February 1961) - Eight Aircrews with dependents depart Fair-
child AFB,

M=10 -~ (19 February 1961) - Phase I support personnel arrive Glasgow AFB.

M=10 (19 February 1961) - Three aircrews depart Fairchild PCS with
Dependents.

M-8 (21 February 1961) - Phase ITI support personnel depart Fairchild AFB,

M=5 (24 February 1961) - Three aircrews depart Fairchild AFB PCS with
Dependents.,

M=3 (26 February 1961) - Two aircrews depart Fairchild PCS with Dependents,

M=2 (27 February 1961) - Phase II support personnel arrive Glasgow AFB,
M=2 (27 February 1961) Eight PCS aircrews available for duty Glasgow AFB,
M-2 (27 February 1961) -~ First 6 aircraft meve to Glasgow AFB.

M=-Day (1 March 1961) - Three additional PCS Airc rews (1] total) available
for duty at Glasgow AFB,

M-Day (1 March 19€1} -~ Two additional aircrafs (& tctal) arrive at .
Glasgow AFB,

M+2 (3 March 1951) = Phase II SUppert personnel (total support personnel )
now in position at Glasgow Al

M+2 (3 March 1961) - EZght aircrews depart Fairchild AFB PCS with dependents,
M+2 (3 March 196} addi1timal airecrafr (+otal 1) move to i1lasgow AFB
.

M+5 (6 Marzh 1961) additicnal PCS aircrews (total 1)) available for
duty at Glasgow,

M#S5 (6 March 1961) Thre2 aircraft ftotal lLi arrive Glasiow AFB.

M+¢7 (8 March 1941) - Twr additicnal PCS Air-rew total 16¢) available for

duty at Glasgow, DC 60-009
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SECRET

e SEQUENCE OF EVENTS, Continued

M+8 (9 March 1961) - Last 3 aircraft (total 17) move to Glasgow AFB.

M+12 (13 March 1961) - 8 additional PCS crews (total 2)) available for
duty at Glasgow AFB. (S)

SECRET

DCRM 60~ 009/




M-Days

Week Days
Month Days
6 Aircraft
2 Aircraft
3 Aircraft

3 Aircraft
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NOTE: All
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AIRCRAFT SCHEDULED FOit MOVEMENT

56=6Tl
56=606
S6=601
56608
56=609
56=611
S6=619
56=621;
C6=625

aircraft J=57-19 engines and Block

SECRET

£ =460
SE=508
S5=4T1
56672
S6=473
S6=67€
56582
56590

11 Bomh/Nav Equipment

DcfM éo- 009/

01t 8







SECRET

\0|8:



92ND lu-nn-rvm, HEAVY
United States Air Force
Fairchild Air Porce Base, Washington

15 August 1960

and of the 224 AREFS (H)
- g ey

1. ?om92dwmmﬁmmm;uminm
move, conversion and equipping of the 224REPFS (). (c)

To provide a
facilities to assure a

March Air Force Base to McChord Air
) Teorganise wmder 10 UE KC-135 tsbles.
Jurisdiction of Fifteenth Air Force with
Wing, Fairchild Air Force Base.
will commence in September 1960. The
reorganise under 20 UE KC-135 tables in Jume 1961,
in October 1961. mlrojcctodeoﬁtm-dydato
3? tables is Pebruary 1961. (cC)

- Develop a tactical capability in each KC-135 as soon as possible
after receipt. (U)

e. Dov.lopt.booo-adpontothuopcnumlcmbiutym-
cusrent with 224 AREFS (H) wnit readiness. (0)

5. EC-135 tactical squadron suthorisstion consists of cells 00, 02, 10
Munf-urlhitmboc—tﬂﬂmaimIMnnm-

;ziu%i)ﬂldﬂddmww UMD is comtained in atech

6. Crew Manming:

a. Ammmmwummn.1.6u1cm
to aircraft ratic. The 224 AREFS (B) win initially possess 12 gre<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>