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I - ORGANIZATION AND ADMINISTRATION

No changes were effected in the organizational structure of
the 40th Air Division Headquarters during the month of April,

Kanagement boards to determine and recommend managemernt policles
and procedures for Turner Air Force Base were appointed this month,

Three boards, a 40%h Air Division board, an Air Base Croup
airman board and a 31st Fighter-Escort Wing board were formed., The
purpose of these boards will be to formulate and discuss better manage-
ment practices, discuss mansgement problems and insure the proper
utilization of all manpower, both military and civilian, £/

On or about the 15th of April the Division Commander left for
Second Air Force Headguarters, Barksdale Air Force Base, Loulsiana
for the purpose of attending a Division Commanders' conference. _7/

Notes taken at the conference by the Division Commander werc
compiled and disseminated to the 3lst Fighter-Escort Wing and the
31st Air Base Group for appropriste action. _8/

A letter dated 21 March 1952 from Brig. Gen. Fay K. Upthegrove,
deputy commander, Second Air Force, to the Division Commander stated
that Second Air Force Feadquart.-s had received word from higher head-

quarters that by 1 May 1952 a Wing Inspector and section would no

_6/ Division SO Ne. 96, par 26, dtd 23 April 52. (See Exhibit No, 3)

_7/ Division SO 89, par 15, dtd 15 April 52. (See Exhibit Wo. 4)

1
/ Disposition Sheet dtd 17 April 52, subj: Division Commanders
- Conference, Second Mi: Force, 16 April 52, (See Exhibit Ee, 6)




longer be needed on Turrer Air Force Base,
" . Tt evolves upon the division, wing and base commanders
and their staffs, then, to assume the additional burden of more

detailed inspection and to become, in effect, inspectors themselves. 9/

Mar 52, to Div Commander from
CQ. (See Exhibit No. 7)

_9/ Personal letter dated 2 2
Brig. Gen, Upthegrove, 2nd AF Deputy
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IT1 - SPECIAL FROJECTS

Pegtathlon

The Fighters Irn-Formation, base newspaper, announced 4 April
1952 that the Air Force's first Pentathlon would be held on Turner
Air Force Base in June 1952, The event is designed to test survival
capabilities of Wing Combat Crews. The idea for Air Force use was

conceived by the Division Commander, 10/

Red Cross
On or about 15 April 1952, the Division Commander presented

a check for $4,012,50 to ¥r, Thomas R, Adams, field director for the
Red Cross at Turner AFE, The sum represented the base's contribution
to the 1952 Red Cross fund and membership appeal, Mr, Adams commented
that "it 1is possible that Turner's record-breaking contribution is
the best per capita donaticn of any cther military installation in
the country, 11/

Armed Forces Day

The Pighters In-Formation, base newspaper, ammounced on 25 April
1952 that the Division Commender was appointed chairman of the Armed

Forces Day steering committee for this locale. 12/

JO/ Wewspaper Clipping. (See Exhibit No, 2)

1l/ Wewspeper Clipping. (See Exhitite No, 8 ané 9..)

12/ Wewspaper Clipping., (See Exhibit No. 5)
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All Combat Pilots in Wing
Will Take Part in Events;
Priz‘es for Top Men, Outfits

g Comba W tat t nela at
ner A Force Base in June, ( 'Y § 5. &
Air Divis { nander, annou t t
e v nent ng ho I g r
ing. Judo and pe climbing ¢
pilots in the 31st Wing
An original idea as far as the g 4 a 1s
Air Force is concerned, the event 3 s in
will be scored on an individual the al train-
and squadron basis with a com- ing =
mittee or ranking officer at Tur- A\ é o e
ner being established to guide the 5 { >
contest
s s as eati A s
e has '
¢ s f s
st J 158 mmar.de
David g wing b
h 2 ice
] . e plans at a la
a a o ect of
er ¢ & eve be as
5 | o] a as Q ns

Prizes, including a shotgun and
target pistol, will be given the
~inning individaals as well as the
top squadron
This p gram

Force i
Air ¢ mand for «

Pilots in the wing have already
begun te ulilize their four-hours
of physical training weekly In
preparing for the pentathlion
They will have twe menths in
which to prepare and considerable
friendly rivalry has already de-
veloped among the squadrons as
well as individuals

a aid = in
e prog . greatly In
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HEADQUARTERS AOTH AIR DIVISION
Turner Air Forece Base, Albany, Georgia

SPECIAL ORDEES ) 15 April 1952
NUMEER 29 )

EXTRACT

- * - * e

15, COL THAYER S OLDS 372A Hq 40th Air Div Turner AFB Albany
Ga will pro o/a 15 Apr 52 fr Turner AFB Al Ga to Hq Second AF
Barksdale AFB La CIFAF on TDY for aprx three (3) days for the purpose
of attending Div Comdrs Conf (DPUO) and upon compl thereo! will retrn
to Turner AFE Albany Ga, Tvl by mil acft is dird when aval, tvl by
coml acft, coml rail and/or bus authd IAW AFR 75-38, CG and messing
fac w/b utilized when aval, Tvl vou w/b submitted to Fin O w/i five
(5) working dars upon compl of tvl, Fin O making pmt against this
order will fwd ey of pé vou to Bud & Fisc O thie sta. COL OLIDS is
cleared for aecess to clasd material up to and including Top Secret
for the period of this TDY., Auth: AFF 35.59, 2AFR 35-8, TDN 5723400
267-9400 P458(6)-02 S09-£08,

- - - - *

BY ORDER OF COLONEL OLDS:

OFFICIAL: EDMORD L FORTIN
Captein, USAF
Adjutant

/s/ Thomas M MacGlothlin

/t/ THOMAS M MacCTOTHLIN
2md Lt,, US4’
Assistant Adjutant

&%‘m;r'v, m,

2nd 1., USAF




Committees Named
For AF Day Plans

Col. Olds Named General Chairman;
Will Direct Over-All Celebration

ittees for the Annual Armed Forces

May 17 have
Thayer S.

the c«

Day to be observed throu

committe. He w

over-all celebra-

Heading the parade committee
is Col. Ernest B. Jones, ase
commander, along with Col.
W. M. Wilder of Albany, honor-
Ary chairman and Lt. Col. D. C.
Wilsen, Organized Reserve
Corps, co - chairman. Lt Col,
W. R. Young, director of opera-
tions and training for the Alr
Base Group, will act as co-ordi-
nator for the base personnel,

Robe Howard. als

35¢ yect officer
annuval affair, v
¢
s
sele
n




COPJ DISPOSITION SHEET

DIV CO Subj: Commanders' Conference, Second Air Force, 16 April 52,
TO: Commanding Officer Commanding Officer DATE: 17 April 52,
31st Air Base Group 40th Air Division

Commanding Officer
31st Fighter-Escort Wing

1, The following notes were taken at the Commarders' Conference at
Second Air Force, 16 April 1952:

SECTION I, 31st Fighter-Escort Wing

a. In order to get a Wing Navigator, which we can do, we should
put in a request for a TOLE change according to the established format with
full justification for the need for the Wing Navigator,

SECTION II, 31st Air Base Group

b, Upon receipt of boats and motors for recreation purchased
centrally, request comparison of price with local prices, Same applies to

any

¢. Excess Property. Discussion of shipment of excess property
involved the idea that instead of allowing excess property to hard around the
station awaiting Depot orders for shipment, we should report this property
to the Depot as ready for shipment; then if orders are not received, report
to General Atkinson who will call General LelMay and tell him that he is
going to ship it to the Depot immediately unless instructions to the contrary
ars received,

d., ROTC Encampment, Answers to the following questiéns are needed:
(1) What are the arrangements for damsge control in quarters?
(2) What control of private automobiles?
(3) What club privileges will be given?

(4) Are full day work schedules begimming immediately upon
arrival planned?

e, Watch propriety of expenditures and emergency purchases, Do not
go overboard in quantities, Desk sets, pen sets, wire recorders are question-
able,

GONFIDENY ] AL
D rad 4 to Unclassified
by !

ase Adjutant EXHIBIT NO, 5




CONPIDENTTAL

f. Let me know when we receive instructions on the 10% limitations on
expenditures of funds for May and June,

€. 28 April is target date for revised astimates of Fiscal 53 operating
costs,

h, 15 May is target date to start Fiscal 54 budget planning,
SECTION III, 31st Ptr-Escort Wing & 31st Air Base Gp

i. Request Summary Reports on status of Flying Evaluation Boards for
fear of flying cases which have been forwarded,

j. W¥aeDill has five (5) link trainers with intercommunication control
by one operator who functions in capacity of a "control tower operator,® Wire
recordings are made and played back to the students to prove umnecessary chatter
and incorrect language, %

X, No more 36-2 (ZEBRA) cases to Offutt on TDY without command approval
of Second Air Force.

1. No promotions for pilots when off flying because of fear of flying
for one year, This is not a hard and fast rule, Tt might be forever, Each case
has to be charged separately,

m., I am going to run a test alert personally. I will tell you very
14*tle shout it before the alart and will not tell you when in advance, but you
can expect it on a weekend or during the night hours.

n. One squadron somewhers spent $6,000,00 for besr, Use squadron funds
sensibly to proportion out lasting benefits rather than a sevies of beer parties,

o. Double check on promotion records to insure no recommendations for

promotion officer already promoted.

p. When appropriate to the circumstances of an sircraft accident, make
out a special effectiveness report on the pilot at the time of the accident,

g. The following item applies principally to bombers. When construction
is required, no longer call maintenance docks "docks", call them "stands." We
should have, through command channels, a memorandum from Second Air Force on this

matter,

/s/ Thayer S, Nlds
/t/ THAYER S, OIDS
Colonel, USAF

CERT ‘IEDTRL"E COPY: Command ing

I, Py o -~
s 7 <
PATSY BONYENUTO, JR,

2nd Lt., USAF

Downgraded to UNCLASSIFIED
by Base Adjutant

CONFIDENTIAL




HEADQUARTERS
SECOND AIF FORCE
Barksdale Air Force Base, La,

21 March 1952

Colonel Thayer S, Olds
40th Air Division
Turner Air Force Base
Georgia

Dear Thayer:

This headquarters has received word that by 1 May 1952, a
Wing Air Inspector Section will no longer be authorized, It
is with considerable misgiving that we greet this proposal as one
means of reducing our manpower requirements, If you recall, a
short time ago I was exhorting you to strengthen and get more
utilisation fror our inspectors at base level, sirce I felt that
it was a curren. weakness,

Now, perforce, this valuable source of information wi™l be
entirely lacking. Higher headquarters may be able to prov.de
somevhat more frequent coversge, but not too muck. It evolves
upon the division, wing, and base commanders and their staffs, then,
to assume the additional burden of more detailed inspection and to
become, in effect, inspectors themselves. Each subordinate echelon
should also assume their respective share of the responsibility.
0fficial investigations, falling within the scope of the Inspector
General, will undoubtedly have to be conducted by a higher headquarters,
Thie will place an added burden on them,

Tt 4= strongly recommended that definite and positive plane
be made at wing and base level to cope with this problem, A failure
to maimtain some degree of comtimuity in the inspection function
could result in serious deficiencies remaining undiscovered for a
considerable period., This condition should be avoided,

ec: CO, Turner AFB /s/ & /t/ FAY R, UPTHEGROVE
31 FEWg Brigadier General, USA®
Deputy Commander

A CETIFIED TRUE COPY:
st -

2nd It,, USAF




FIGITERS In-FORMATION, 16 April 1952

COL. THAYER S. OLDS, left, commander of the 40th Air Division, presents a check for $1.012.50 {4 Mr
Thomas R. Adams, Red Cress ficld director at Tvrner. The sum represented the base's contridbulioy lo

the 1952 Red Cross fund and membership appeal, and Mr. Adams commenled it is possible that Turner's
rect rd WM king contribution is the best per capita donation of any military installation in the country




"FIGHTEES IN-FORMATION,® 18 April 1952

Personnel Lauded After
Excellent Funds Drive

HEADQUARTERS 40TH AIR DIVISION

TURNER AIR FORCE BASE
ALBANY, GEORGIA

\YER 8. O1

Color AF

AMERICAN RED CROSS
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ALBANY CHAPTER
ALBANY, GEORGIA
April 11, 1952
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HISTORY
of
LOTH ATR DIVISION
(SECOND AIR FORCE) .
(STRATEGIC AIR COMMAND)

Tumer Air Farce Base, Albany, Ga.

4 3-,,.“& ny 9/ 4
gﬁ&ﬂ‘xm N THAYER S, "0Lfs *

2nd It., USAF Celonel, USAF
Historical Officer Com di
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ORGANIZATION AND ADMINISTRATION
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OPERATIONS AND TRAINING







SPECIAL PROJECTS
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AF DAY PLANS
TAKING SHAPE

Things were taking shape rapidly for the Third An-
nual Armed Forces day, scheduled throughout the nation
for May 17th, at Turner Air Force Base Thursday.

Colonel Thayer S. Olds, division commander and chair-
man of the joint AF Day committee, announced that one
of the largest open houses ever held at Turner would be
held or » 17 from 1300 to 1530 hours.

S e S R Major Robert Howard,
base project officer, stated
that every squadrocn on the
base would assist in the open
house display, with air-
planes, maintenance equip-
ment, fire fighting ap-
paratus, vehicles, engines,
armored cars and other
| equipment used by the base.
| Requests have also been sent out
to have Turner included on the
many fivovers scheduled for Armed |
Forces Day by B-47's, B-3¢'s and |
|other large and modern aireraft. |

APPROXIMATELY 1,180 troops
from Turner will participate in the

|
parade scheduled for Alban:- at 1000 !
hours on the 17th. Each squadron |
will fall in at their areas and march {
to the ramp as though they were
to take part in a division review.
They will then be loaded on buses
and transporied to Albany for the
big parade, Lt. Col. William R.
Young, parade eo-ordinator, has
said.

In addition, speakers from the
base are scheduled to appear at all
civic clubs in Albany and surround-
|ing towns during the week.

Window displays in downtown
stores will be prepared by the va-
rious sections on the base and will |
be seen by hundreds of citizens
from 10 May through the 19th.




DOLLAR SAVING IDEAS
ARE SOU IT IN DRIYE

The war against wast. at Turner
money-saving ideas. hut

past six months has ed many

but like all wars a contiy

: a : 1 must be
waged to reach complete ctory '
That was the thought expressed by C l. Thaver S Olds, 40th Air Diy
mander, as he called this week fn L maximum economy elfort on the
: - o 5
colonel has placed the res s L 1or this campaign on Major He ry (
Comptroller.
THE MAJOR's OPENING F. be prog
in the stepped-up economv C i ng agen
y a a i e € t “We at Turner Air Force Base

should he deenly conc erned with
the manner in which dollars are
being used in the day-to-day sup-
port of our raission. Every of-
ficer, airman, and civillan should
be aware of his grave responsi-
bility to our country and make
every effort to aveid waste of any
kind.

“What can we do tod

scharge this
wants %o
er is a large

“EVERYONE KNOWS

business

hat a
" exist long with
ntal profits based in
ugh lacking
motive, we
believe that the ¢ nduct of military

ofite,

s of d

¢ spur of the prof

(Continued on Page 8)







PENTATHLON TENTATIVELY PLANNED
FOR JUNE 6 BEGINNING FOR PILOTS

The first “Wing Combat|of the “survival capabilities”| ea their swimming capabii
ew Pentathlon” ever to be| of the pilots of the 31st| Soa. 56 o00oR. (2 . ¥ reswl)

8 - = | of weekly physical training the
the Air Force has Fighter-Escort Wing. | 31st Wing pilols are expected
itatively scheduled at | t6 be I “top shape" for th

THE UNIQUE athletic event v.llll strenuous “Pentathion.”
include shooting, swimming, run-“ 'T'P;? N‘:
11 . nat
ning, Judo, and rope climbing, and ;‘nd“ ‘;fa__‘\,:
more than 75 combat pilots at Tur- |4 cacond
ner are expected to participate. |Air Con i
All but the final detalls have |possible adopt
been worked out for the ome-day
| affair, Capt. L. M. Obler, base
! physical conditioning officer, de-
clared. The committee planning |
the event inclades Col. Thayer
S. Olds, 40th Air Division com- |
mander; Col. David C, Schilling. |
commander of the 3ist Wing;
Col. Ernest B. Jones, base com-
mander, and Capt. Obler, proj
ect officer. !
Capt. Obler stated that present|
plans call for the ‘Pentathlon” to
Open at the firing range with the
pilots firing botn rifles and pistols
for scores The pilots will then
be subjected to a lengthy, intense-
obstacle course designed to test
their speed and proficiency in run-
ning, Judo, rope climbing and
swimming.
The captain explained that the
pilots will bhe ‘“‘attacked” along
route by one of the various
trained Jude *xperts on the physi-
cal conditioning statf. One or more
of the three Turner swimming |
pools will be utilized during the
obstacle run a3s a test of the pi-
iots’ aquatic ability, and the of-
ficers who are not proficient swim-
mers will row a survival life raft,
The Turmer swimming pools |
are scheduled to opem May 3, |
and Capt. Obler remarked that
the pilots will have a litle more |
than 3 month in which te shary- |

June 6 as a test




HEADQUAR
SECOND ATR FORCE

Barksdale Air Force Base

May 1052

Colonel Thayer S, 0Olds
Commanding Officer

40th Adir Division
Turner Air Force Rase
Albany, Georgia

n

ear Thaver:

To accomp the mission of the
the present period of expansion, conver e
in integrity, self-discipline, and from commanders at al
echelons is demanded, We have required rigi training in order to
and maintain 2 satisfactory state of reqii%esg. All this in
hours on the part of all concerned and, no doubt, personal

parc

Qg

many cases,

Te have met this challenge adequately in most instances, However,
there is one area in which T believe a great deal of improvement can be
made, Specifically, I am referring to t e leadersh p of our squadron
commanders, A good leader knows his men, their problems, and will stand
back of them when the chips are down, At the same time, a good leader
must let his men know what is expected of thep, what the mission is,
where they fit intc the owerall picture, for whom they work and, in
addition, that failure to meet required standard of conduct and self-
diseiplize will result in swift, impersonal, and just punishment ,

I want each squadron commander tc personally interview all officers
and airmen newly assigned to his squadron, (If large numbers of persomnel
are involved, it can be handled on a group basis,) During this interview,
the squadron commander should explain his policies on such matters as
punichment, conduct both on and off duty, leaves, passes, commendations,
and standards of self-discipline,

Additionally, T want each squadron commander to conduct squadron
meetings twice monthly. In no case should more than thirty days elapse
between asserblies, At each of these meetings some time should be de-
voted to informing the members of the unit concerning policy and mission
changes, current operations, important national and international devel

lop-
ments, and any other subjects about which the men would normelly look to
their leader for information and guldance., The meetinjs need not last
any specified period of time, However, enough time should be allowed

o
for complete discussion of the topic being presentad,

will preclude




meetings will be held

mornings,

cussed at
otherwise

hemselves

Strategic Air Commané will accept this program =as outlined as
atisfying the requirements of the "Tnformation hour" or "Required
resding," and Strategic Air Command Regulation 34-7 and Second Air
re being amended accordingly. Implementation
commence immediately. Amerded la ns will fi soon
sible,

Major

Commandir




HEADOUARTER
Turner Air Force

Major General J,.
Comnanding General
Second Air Force
Barksdale Air Force

v

Louisiana

Dear Hamp:

“e.en

letter

)
B ]
=

2 ot uadron commanders sta
certain am ¢ 11at i be published

you might want to of ithin the Second Air

which is covered by 4Oth

Assigned Officers and

1951, as part of your

vy

Sincerely,

/s/ Thayer S. Olds
/t/ THAYER S, OLDS
Colonel, U
Commanding

A_CERTIFIEL

b i
I3

DEWITT S¥ITH, JR.
2nd Lt., USAF




AIR DIVISION
y, Albany, Georgia

Al ¢

ommanders

53, dated 20 March 1951, subject:

Fecalled Reservists, "

SAC Syllabus, subject: "Indoctrination Program of
vists,"

c. Base Regulation 39-1, dated 19 Octcber 1951,

The following data will add a more perscnal thought tc this established
indoctrinstion procedure,

2, Officers and airmen reporting for duty to organizations of
the 4Cth Air Division should be made welcome, Procedures established
by regulations tor greeting and indoctrinating new personnel often miss
the personal touch so important in making a person feel that he is
wanted and welcome, T have outlined below several points which commanders
should use as a check list in greeting newly assigned personnel, If any
of the procedures included in this outline are in conflict with prccedures
or customs within your command, I prefer that you follow your own methods,

3. Squadron Commanders should have a personal interview with

-
nevwly assigned officers and airmen, This interview should be conducted
on an informal basis in your office, A squadron officer or noncom-
missioned officer should be appointed to act as a special host to the
new arrival with dependents during the first few days of his duty in
the 40th Air Division, This "Special host" can be a valuable guide and
source of information to the new arrival concerning the locations of
offices and activities on the base, rental offices in town, banks, stores,
etc. A good time for the new arrival to meet his host would be following

your interview in your office,

L. Unless adequately covered by established indoctrination upon
arrival, the following points should be covered during

interviews:




Newly A

DCO 200 ’ Subiect:
LOth

AfP 14mit

Local and state 1aw

Drunken and reckless

?ecren‘ianqi

Assist personnel i

+h Base HousinZ officer.

own ideas 1

5. You probably yill want to
important,

you consider

If any items occur to you which 3
vour letting me Xnow. Tt will be easy
r3+ of the entire command b7 D

to revise this

for the bene

/
st




HEADQUARTERS

Basa, 1
Base, La,

Colonel Thayer S, Olds
Commanding Officer
40th Air Divisien
Turner Air Force Base
Albany, Georgia

Dear Thayer:

A study of the ret s submitte«

150-5 showed that Secor Force um

non-productive time than other SAC wr

that in the last two months very little

of our units in reducing the percentage

Atkinson wants you to investigate thoroughly all

+n this non-productive time in an effort to reduce th
will pass on to you some thoughts on the sctivities

non-productive time,
If the policy of giving passes as awards for extra
duty is carried out, the man hours gained by overtime should
equal or exceed pass +ime, This has not been true in many
instances, Since all persomnel are authorized 30 days' leave
each year, we can see 14ttle reason for giving a pass longer
than 24 hours,

Time lost at the PX, Commissary and on personal busigess
should either be accomplished outside »£ duty hours or made
up for in overtime.

Tt is believed that more time can be saved in such things
as sick call, dental work, ghots, and other special details,
These facilities are supposed to be available during non-dut
hours; yet we contimue to lose considerable time in accomplish-

ing them,

Our Second Air Force Regulation 1l-1 on pay day schedules

is being rewritten, Strategic Air Command Headouarters and




the other numbered » 3 es have been paying during non-
duty hours and I v - i 1 they have cut
down their non- h hou than i ",:1'1"‘. Various
personnel at their
pay call after dut~ hours are
Atkinson would like to have your commenmts on
f troops without any loss

It is fully realized that because of the overage of personnel in
some functions at most of our bases, our people cannot be fully
occupled in productive work and therefore do not understnad why they
must stay at their place of duty, They must be made to understand the
importance of the austerity program and that this is only the first
step in reducing our manpower regquirements, As the Air Force expands,
the persomnel which are prasently cverage must be fully trained to man the
They can not bte given too much trsining in this interim perioc

new wings, .
Our ultimate goal is a 44 hour normal work week of productive time,
This can only be accomplished bv overtime to compensate for non-productive
time during normal work hours or by scheduling all nonsproductive time

during other than normal work hours.

Please submit your comments on the effects of this program as well

as your suggestions for its improvement,

A CERTTRTED TRIRE
1 LSl AN Lol 1hRuUD

it

DEWITT SMITH, R,
2nd Lt,, USAF
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COL. THAYER S. OLDS, #0th Alr Divislon Commander, welcomes more than % Explorer Boy :rou&:
Saturday morning in the Base Theatre. The Scouls, representing 16 sarrounding counties, visited Turne:
for two days,




200 Scouts to Arrive To

Col. Olds to Welco

I'he
a counties arrive here

wentztte invaed T
Boy Scouts invade T

[he encampment, vnder
the Scouts a close-up lo
part of the Air Force's progr
States

The Scouters are expected to
arrive here this afterncon te-
tween 1500 hours and 1700
hours. Upen arrivai ihey will
register, draw their bedding and
be assigned to a barracks.

the progr

give

will consis

x ng, the grouyp
officially welcomed to Tur-
> Thayer S. Olds, 40th

n commander. From

, the program will broaden to

e lectures and films on the
ission of the Strategic Air Com-
i and gther pertir topics, a

of the se
ire-fighting demonstration
During their stay, the Explor-

tour

and a

urner today as 200 E

to begin

e dire
ok at t i
am to help furtu

ree-day er

er scouts will meet Harmon Tre-
phy winner Col. David C. Schill-
ing, commanding officer of the
31st Fighter-Escort Wing and one
of the Alr Force's top aces of
World War II. Col. Schilling will
address the group of scouters
concerning inflight refueling

Escory Wi

o

n

and

United

also explain the

the

st Fighter-




Scouts Explore Turner at Encampment;
Represented 16 South Georgm Counhes

More than 90 Explorer Scouts ranging from 14 to 18 3
ing 16 surrounding South Georgia counties “explored”’
Friday and Saturday.

The two-day encampment, under the direction
and coordinated with W. E. Nexsen, scout executive
quarters in Albany, was designed to give the scouts
and its operations.

Col. Thayer 8. Olds, 40th|book on explori: nd talk-| M-SGT. JAMES MOORE, n

Air Division Commander,|ed briefly on explorations in © g flicer in charge
gave the welcoming address the Okefenokee Swamps. A _ ]

in the Base Theatre “r]vd]lm T A e

Saturday morning. He read snake 1
humoraus excerpts from a Strategic Air Command and

-1 Air Progress followed.




Bloodmébile Due May 27;
Seek Half-Gallon Clubmen

Many Turner personnel will be
eligible to give their fourth pint
of Slood on the 27th, according
to Lt. Col. Albert Van Sickle,
project officer. Those who do-
sate thelr fourth pint will be-
come members of the “Half Gal-
lon" Club. They will receive
membership cards and leiters of
commendation from Ceol. Thayer
S. Olds, 40th Air Division Com-
mander. Those whe become
members of the club will also
get a day off in addition to the
day they give b:ood.

This will be the s
bicodmobile has




FIGHTERS

AWM

(By Armed Forces Press Service)

This voting information ap-
plies to Armed Forces person-
nel and U. S, citizens at-
tached to and serving with the
U. 8. Armed Forces beyond
the continental limits of the
U, 8., uniess otherwise speci-
fied. These persons include ci-
vilans employed by the De-
partment of the Army, Navy,
and Air Force, the Marine
Coros and the Coast Guard




PENTATHLON SET NEXT THURSDAY;
PLANS COMPLETED FOR 2 DAY MEET

Originally scheduled for June 6, fi
bat Crew" Pe ;(mh"m ever held in X‘u A rF
Turner next Thursday. The contest wh
rnuyn Friday is designed to test the “surviv A
.M ' of the 318t Fighter-Escort Wing. The accent
on endurance, speed aml skill.

rope- | cludes th

javelin thr

THE PENTATHLON original
h the Old Greexks when theilr
best athletes were tested




Ist PENTATHLON BEGINS,
WILL CONTINUE TODAY

Winners of Each of the Various Events Will Be Announced
At an Officers Call Program This Evening at Officers Club

lon ever held in the Air Force got underway at
epresentative groups of pilots participating from the
ighter-Escort Wing.

e athletic competition, designed lo test the survi
ie today (Friday) with individual winners a

Yesterday's activities included
rifle and 38 caliber pistol, actual
to test the contestants’ judo ability,
simulated life-saving tests in Pool N¢
The activities began promptly at 8:15 a. n
competing pilots were transported to the basze firing »
for firing of the above mentioned weapons
ing, three-man teams were dispatched
at two minute intervals and instructed to
2 pool in the best time possible.
A-1C ROGER SWEENEY and
A-2C Bob Kirby were responsible turns attac
for timing the runners when they Jots with a
eft _M,» range. Along the route, ', .4,
A-1C Jim Jensen, A-2C Jamnﬁi}ru- Follewing the judo tests. the

pilols continued on to the pool
where A-2C Crawford Brown re-
corded their time. A-1C Jimmy
Townsend served as the “drown-
ing victim” in the pool and the
competing flyers were scored for
the speed and technique with
which they *“‘rescued” the volun
teer.

The
completed about
last contestant
saving test (
ler, Turne
ficer and dire
project, was
the first day's 1 <

This same optimism over

nan, A-3C P

(Continued on FPage *




The Ciiy - wide lennis tourna- )RS Go To LT STRA'N -
ment will get vnder way soon. if “ 7
you are interested contact Joha
Stedman at Alhary number 1155 R FORCE SUCCESSFUL

tb . ter . - 8 . ik

t11 conclusion Friday ¢ ; wopes of the plan

i mderjet cot
es must he DMpetitior
ities of pi

Ing, rope-

Di

COL. OLDS rer

fas

that the st

THE CAPIT~

l nations
rfatié target pistol donated by
Officers Wives Club hrift

Raymond . O, Bar-

80, was pre-

22-caliber rev er donat-
Optimists Club of Al-
Both Lts. Correll and Bar-

1 teams were
r at two-minute
X tructions to
three.and-a-half 1
quickest time possi-

hers of the 308th hter- Each runner was limed when

Squadron, are ¢ he left the range. Near the

ssions in Korea half-way mark to the pool, a

88 Sabrejet picked trio of airmen attacked

each team of runners with a

drawn .45, a lead pipe, and va-

K2 rious strangleholds, respectively.
The 309th righter - Escort Following the judo lests, ti
Squadron, commanded by Lt t ntinued on to the pooi,

Col. Charles W. Lenfest, received theirs recorde

a trophy, also donated by Repub- N

lic Aircraft, for compiling the

best averages in the competiiion.

The awards were made by Col.

Thayer 8. Oids, 40th Alr Divi-

sion Commander, and Col. David got u

C. Schilling, commander of the vay at m. at Turner's skeet
31st Wing. ra wi each pilot firing at
In presenting the award before starting out on
is took the occasion a tin 1 to Poo! No. 1—a little




All SERVICE COLOR Gl ARD—precedes parading personnel through streets of Albany on Armed
Forees Day last Saturday. Approximately

1700 officers and airmen from Turner participated

rous partic
ay by an impressiv

REVIEWING THE exte
the appearan more than 1,700 officers : =3

) » I T a
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number flocke
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Downtown Alb ny blossomed the entire day.
out In an array of flags hours The marcher
before Saturday's gigantic pa- Iy at 10 a 1 '
rade began, and a holiday atmos- $ - » ki
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All SERVICE COLOR GU ARD—precedes parading personnel th

rough sireets of Albany on Arme
Forces Day last Saturday. Approximately

1300 officers and airmen from Turner participated

Armed Forces Day Success;
Thqqsond; Visit Open House

s observanee \rmed es y, 1952

REVIEWING THE ¢
from a reviewir

nalf this num

| iight which dotted

tation

Downtown Albany blossomed

out In an array of flags hours

beiure Saturday's giganti pa

rade began, and a heliday atmos-

phere pﬂmralrd the city during

A PICKED dela
ng Marines {1

he Alt y wor Hig
pol band rner's extensive
epresentation led by Col

ung safely
Boy Scowts
and Brownies
nd from
large

vetera
y Higt

es




the host of military and
Flgantic Armed Forces Day
iz. Gen. Raymond p, Coffman,
Col. William ». Wiider,
fen Commander: Col.
commander, and Navy

o




FROM BASE TO PARADE-SET O

g Fly-Overs and
Canceled Due
‘Thousands Exg

The martial blare of sever
ing feet in downtown Albany 4
phasize Turner's major role i
in the city’s history.




. pARADE-SET OPEN HOUSE

Fly-Overs and Air-to-Air Refueling Plans
Canceled Due to Present Fuel Shortage;
Thousands Expected to See Activities

The martial blare of several bands will mingle with the steady cadence of marche
ing feet in downtown Albany temorrow as more than 1,700 officers and airmen em-
phasize Fnrnm 8 major role in the most impressive celebration of a military holiday
in the city’s history.

The mammoth Turner contingent will not only repre-
sent the largest unit in the gigantic parade, but also the
greatest number of men from this base ever to march in

a single celebration.

At this writing, official word from Washington is that
all scheduled flyovers have been cancelled because of the

critical fuel shortage.

There was some hope however

that a late decision might allow an umbrella of speedy
F-84 Thunderjets in the skies above the marchers.

EXPECTED TO attract thou-
sands of persons from neighboring
ithwest Georgia ccmmunmes
rade will be the most clamor-
of the day's observance
e thousands are expect-
to Turner between 1 and
) witness an open house
of aircraft and mechanized

the p
us part
These sam
ed to flock

Responsible for co-ordinating
Turner's participation in the
lengthy parade is Lt. Col. W1
Ham R. Young, base operations
and training officer. The col-
onel's plan of operations calls
for the day's activities to begin
with eariy squadron formations
and a short march to the flight
line as though to form for a Di-
vision Review.

All squadrons will be in position
at 0730 on the ramp in front of
Pa e Operations. Col. John J.

ton, acting base commander,

be Txv- Commander for the

with Col. Jere-

E Roy R. West

lajor Gene W. Ochlman form-
s staff

G a group composed
ro ‘ieadqulﬂel

Squadron, 31st Fighter-Escort Wing
and from the 307th, 308th and 309th
Fighter - Escort Squadron, will be
Lt. Col. Elmer G. DaRosa. His
staff will include Major John E. Al-
bert, Major Robert E. Gardner, and
Major Frank W. Klibbe.

MAJOR J. D. PERATT will com-
mand a group composed of officers
and airmen from the 4217th Arma-
ment and Electronics Squadron,
3ist Field Maintenance Squadron,
and 31st Organizational Mainte-
nance Squadron. His staff will be
Major Walter R. Thompson, Major
Lester W. Robinson, and Majer
Joe R. Patton.

A group consisting of personnel
from Headquarters Squadrom,
3ist Air Base Group, Sist Alr

In connection with Turner's ob-
servance of Armed Forces Day
on Saturday, all officers and
airmen will wear a uniform em
and off base until 1700 hours
that day. All personnel have
been urged to remain ia unie
form for the complete day, but
the wearing until 1700 will be
mandatory. Turner's officers
and alrmen are also urged to
attend the base open house with
their families,

{be headed by Lt

Installations Squadron and 3isé

Moter Yebicle Seupian. i de

| and Major Ronald 7. Hall will

comprise his staff,
The fourth and final group will
Col. John L.

Wright, whose staff will include

| Major William H. Milnor, Major

(Chaplain) Luther W. MacArthur,
and Major Bruce B. Wilson. The
group will be made up of personnel
from the 31st Food Service Squad-
ron, 3lst Supply Squadron, and
4217th Operations Squadron.

THE FIRST TROOPS will begin
loading on Motor Vehicle buses
promptly at 8 2. m. In Albany,
Turner's personnel will be formed
into units composed of a nine-man
front, fifteen deep. Transportation
will be available to those men wish-
ing to return to the base following
the parade, but all others may be
dismissed in Albany st the discre-
tion of their squadron commanders.

Scheduled for 10 a. m., the pa-

rade will form om South Jefferson
al the Post Office, proceed down
Broad Avenue (o the Fromi Street
bridge, left at Front to Pine, and

Other units in the line of march
will include & detachment of Ma-
rines from the Marine Depot, Army
units from FL. Benning and the
325th Airdborne at Ft. Bragg. N. C.,
National Guard and Army Reserve
units from My and vieinity, and




" Fly-Overs and Air-to-Air Refueling Plans
Canceled Due to Present Fuel Shortage;
Thousands Expected to See Activities

The martial blare of several bands will mingle with the steady cadence of marche
ing feet in downtown Albany tomorrow as more than 1,700 officers and airmen em-
phasize Turner's major role in the most impressive celebration of a military holiday

in the city's history.

The mammoth Turner contingent will not only repre-
sent the largest unit in the gigantic parade, but also the
greatest number of men from this base ever to march in

a single celebration.

At this writing, official word from Washington is that
all scheduled flyovers have been cancelled because of the

critical fuel shortage.

There was some hope however

that a late decision might allow an umbrella of speedy
F-84 Thunderjets in the skies above the marchers.

EXPECTED TO attract thou-
sands of persons from neighboring
Southwest Georgia communities,
the parade will be the most clamor-
ous part of the day's observance.
These same thousands are expect-
ed to flock to Turier between 1 and
3 p. m. to witness an open house
display of aircraft and mechanized
might

Responsible for co-ordinating
Turner’'s participation in the
lengthy parade is Lt. Col. Wi
llam R. Young, base operations
and training officer. The col-
onel's plan of operations calls
for the day's activities to begin
with early squadron formations
and a short march to the MNight

line as though to form for a Di-
vision Review.

All squadrons will be in position
at 0730 on the ramp in front of
Base Operations. Col. John J
Easton, acting base commander,
will be Troop Commander for the
Turner contingent with Col. Jere-
riah A. Chase, Col. Roy R. West
Major Gene W. Oehlman form-
inz his staff

Comman a group composed
of personnel from Headquarters

-

Squadron, 31st Fighter-Escort Wing
and from the 307th, 308th and 309th
Fighter - Escort Squadron, will be
Lt. Col. Elmer G. DaRosa. His
staff will include Major John E. Al-
bert, Major Robert E. Gardner, and
Major Frank W. Klibbe.

MAJOR J. D, PERATT will com-
mand a group composed of officers
and airmen from the 4217th Arma-
ment and Electronics Squadron,
3ist Field Maintenance Squadron,
and 31st Organizational Mainte-
nance Squadron. His staff will be
Major Walter R. Thompson, Major
Lester W. Robinson, and Majer
Joe R. Patton.

A group consisting of persomnel
from Headquarters Squadrom,
31st Alr Base Group, Sist Alr

In connection with Turner's ob-
servance of Armed Forces Day
on Saturday, all officers and
alrmen will wear a uniform em
and off base untll 1700 hours
that day. All personnel hsve
been urged to remain In uni-
form for the com day, but
the wearing unt!]l 1700 will be
mandatory. Turner's officers
and airmen are also urged to
attend the base open house with
their families.

installations Squadren and 3ist

man, Chester mybell
and WH.;',:'M T. Hall will
comprise his staff. x
The fourth and final group will
be headed by Lt Col. John L.
Wright, whose staff will include
Major William H. Milnor, Major
(Chaplain) Luther W. MacArthur,
and Major Bruce B. Wilson. The
group will be mads up of personnel
from the 31st Food Service Squad-
ron, 31st Supply Squadrom, and
4217th Operations Squadron.

THE FIRST TROOPS will begin
loading on Motor Vehicle buses
promptly at 8 a. m. In Albany,
Turner's personnel will be formed
into units composed of a nine-man
front, fifteen deep. Transportation
will be available to those men wish-
ing to return to the base foilowing
the parade, but all others may be
dismissed in Albany at the discre-
tion of their squadron commanders.

Scheduled for 10 a. m., the pa-
rade will form on South Jeffersom
at the Post Office, proceed down
Broad Avenue to the Front Street
bridge, left at Front te Pine, and
up Pine past a reviewing stand
at the Courthouse Lawn.

Other units in the line of march
will include & detachment of Ma-
rines from the Marine Depot, Army
units from Ft. Benning and the
325th Airborne at Ft. Bragg, N e
National Guard and Army Reserve
units from Albany and vicinity, and
hundreds of representatives of vet-
eran and civic organizations in Al-
bany

ALL PERSONNEL are reminded
that they and their families have
neen issued a special invitation to
sttend the open house at Turmer
following the parade. All civilians
will be cordially welcomed om the
sase snd theve will be no delay n




1

Brigzadier Gemeral
eputy Commander
Air Force
Barksdale Air Force Base
Loulisiana

Fay

productive time, this can hed

P
ime to compensate for non-productive time during normal work hours
r by scheduling 1 r-“n-prﬂ‘l';c‘_ive time during other than normal
n de cormemnts on the effects ]

rogram as well as y suggestions which we believe will

oward possible improvement in the elimination of non-productive

ime, we are externding our management studies on this base concerning
productive and non-productive time, TWe will complete our studies as

o

+ ctvg 4 O

soon as possible and send them on to you.

I am attaching a copy of our briefing of our Airmen Management

Boards,

Sincerely,

THAYER S. OLDS

Colonel, USAF
Conmanding










HEADQUARTERS AOTH AIR DIVISION
Turner Air Force Base, Albany, Georgia

23 May 1952

Major General J, H,
Commanding General
Second Air Force

Barksdale Air Fo

Pentathlon waa held Thursday and Friday

than early in June as I told you we had
inclosing a copy of our Operations Plan

ifferent events, and
vorting the completi

nclosed po 1 b one of our

The idea for our combat crew pentathion developed out of the
modern military pentathlon, This Olympic game did not quite fit owr
need for a scheme to test our physical conditioning and basie survival
programs, We retained for our pentathlon the military events of shoot=-
ing, Tuming and swimming (all modified to suit our requirements) and

substituted judo for fencing and rope-climbing for horseback riding,

One of the most revealing comments on our pentathlon was made
fighter pilot recently returned from Korea, When I asked this pilot
he thought of our pentathlon, he replied, "] wish that T had had

while T was looking down on the Yalu River at 40 degrees below zero,"

by a
what
this
nature would improve the
s of our combat crews, It
C wide Wing Combat Crew

T believe that a "SAC pentathlon" of
physical conditioning and survival capabil
micht be a good idea to establish an annua
Pentathlon competition,

t
4
1

is
ie
A

SA

Sincerely,

CERTIFIED TRUE COFY:




HEADQUARTERS
SECOND AIR FORCE
BAFKSDALE ATR FORCE BASE, LA

Management Improvement

Commsnding Officer
4Oth Air Division
Turner Air Force Base
Albany, Georgia

1. Air Division end Wing reportis on Kanagement Impro sment
= - vemen

m

Program progress have bean evaluated by thi: headquarters, hey show
that the program has been started, with varying degrees of i:tehslty,
at Second Air Force bases, Our problem now is to insure continued
action and, if possible, to sccelerate our presemnt rate of progress.

2, It 18 recormended that Managzement Analysis oftficers be
jnstructed to discuss fully your accomplishments in Management Improve=-
ment in unit monthly analyses required by this headquarters. In re=
viewing March coments on specific accomplishments, it appeared that
in most cases, objectives were sufficiently discussed it only modest

accomplishments were reported,

3, To further edvise this headquerters of your plans and progress,

it is desired that you submit a report (as of 31 May 1952) not later
than 14 June to include:

a. Your personal appraisal of your command's progress to date,

b, Your Senior Managerment Advisory Tean's evaluation of its
accomplishments to date and its specific objectives planned for the
period 1 June to 31 August 1952.

L., Report required by paragraph 3, above, is exempt from the
requirements of a Reports Control Symbol, Paragraph 9b (14) AFE 174-1,
9 August 1951.

BY COMMAND OF MAJOR GENERAL ATKINSON:

s/t FRANKLIN K
Colonel,
Ad jutsnt
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SOME SEEK SAFETY

Operations Safe-Wheels Underway;
Set Contest for Safety in Squadrons

“Operation Safe Wheels,” SAC's 90 day campaign to lower the appalling ve hicle
death rate in the command, gets underway at Turner, today (Friday). It is an all-out
campaign against accidents and the injuries and deaths which result from these acci-
dents <

Safe Wheels" will emphasize the fic accidents
great need for cautions driving
and properly operating vehicles,
A display, consisting of a wreched

DURING 1951,
re injured
d four

suited four

crosses

: t in a € S automoebile, coffin
f $142.080 In idition, 0 n and four

nt vehicle
ents at a 7o

. a sign saving, “Whe in A
To combat tris,

“Oneration

* * * * * *

PLEDGE TO “OPERATION SAFE WHEELS"

I certify that I shall abide by all safe driving rules
and practices, and pledge my support to the preven-
tion of death and injury to mvself and others during
the “Operation Safe Wheels” drive, from 30 May
through 1 September 1952

I will:

1. Accept my moral responsibility and fulfill
my obligation as a representative of the
USAF in the protection of life, property a nd
rights of others.

Drive within the speed limit prescribe d by
law and with due regard to traffic, road and
weather conditions.
Drive defensively at all times; exercising Cau-
tion-Courtesy«Contrnl-CA»ncen(ratiun-(‘nmnmn
Sense.
Drive ccoperatively—not competitiy ely; obey-
ing traffic signs and laws.
Operate a mechanically safe vehicle; check-
ing my brakes, tires, lights, horn, and other
safety features, periodically.
Realize the human limitations of myself and
other drivers as they relate to driving after
drinking; fatigue; chance taking, and other
inadequacies.

s Thayer S. Olds

t Thayer S. Olds, Col.

Commanding Officer, 40th AD.
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Turner's four traffic deaths, and
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A trophy will be awarded to the
squadron on Turner featuring the
best ‘‘Operation Safe Wheels” ex
hibit of the week. Two units will
compete for the sward each week
The units are scheduled to c»
pete as follows: 30 May to § June,
Hq. & Hq. Sq. ARG vs. Hq. & lig
Sq. Wing: 6 June to 12 June, 3ist
Field Maintenance vs. 31st Installa-
tions: 13 June to 19 June, 307th vs.
Food Service: 20 June to 4 July, |

| 00th vs. Medical Group: § July to
11 July, 4217th Organizational Main- |
tenance vs. Mntor Vehicle; 12

t 18 July, 4217t A & E vs. 421
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