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MMORANDUM FOR: Mr. Barry D. Kelly, NIO/SA 

SUBJECT: .' ”TACANA/TCT "€”' ‘ 

' 
' - 

1. Based on,a;detailed-review of_the¢history, progress, 
and current status of the;TACANA/TCT.R&D program, it i$.the 
firm 6pinion%of“ORD that some changes in the progrgn direction 
and $¢h@du1ifi8i§hQfi1d@b¢.P¢§riHfQ~effé¢i.§t}§hi$vtim?¢ ?A§ 
outlined below, we beliefiejit'is"ndt;praétical,toLplan-for. 
operational use this fa11,{i,-}c,,;3i ?@%:_7fiL_ e1?_3".;

Z 

2.‘ A number of problems have been encountered in the 
course of the program, the impact of whichrcauses a projegted 
delay in the completion§.VIn§order,to attemptQto;r§duce4the. 
full ifipact of this delay, it 1s;p1a@n¢d that§the;W0rk scheduled 
for"thei:::::::::]érea be deleted from‘the prQgram3_§In using 
this approa¢h,fIt,i$ planned that at the completion of the“ 
Oklahoma training phase, all program efforts will be transferred 
to the Washington, D.0,,,area.¢ fipecifically,,it;i§iPl§nned to 
have a kit of no more than six birds housed in,theYBast3§uild- iflgio£Tthe,OI$icdmp1en,.;Anpaddifiéfialagiouppofaup“tg_24}birds 
will b¢;bQu%éd in a Tem¢te;i§nf¢d?fa¢i1iEY (¥Q¢3tiQn;t9ib@;f§ 
détefmifiéd)'19‘th@§W%§hifigfidfi.aféél"{BQthl8f¢QP$~Wi1lflP?tPI%ined 
against simulated targe’s'in“this‘areaf 5n;"'t no event will 
they be permitted near F ;il 

The kit of birds 
taken to the East Building WII1 D? orougnt 1 ,the area under 

bonditions to demonstrate the feasibility of 
coping with this operational requirenent.;_This§same kit will be 
trained for release by oqvert,te;hniques|suchmas¢€coat;pockets," 
etc. The training of the other group of 24 birds is required 
to assure that many of the behavioral unknowns in this potential 
application will have been examined to some degree. When the 
birds are conditioned for the[:::::::::jdemonstration, a notice“ 
will be provided to those interested parties that wish to 
witness the test. V ~ 
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MEMORANDUM FOR: Mr. Barry D. Kelly, NIO/SA 

SUBJECT: "TACANA/TCT 
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1. Based on _ a ,detail~d revie~ ,of the;,1?-~s ~ory ,,;progress, 
and current $ta:tus of ,tl1e.-,:TAGANA/TCTR&D,:pr9gram,:~t.~~ ,the 
firm 6pjriion,of.,ORD,tijat·~q~~ ~hang~s in th~:~rpg~~m!direction 
and sthedulirig§hq~ld,b~. ~~t,~ntQ,effci~t.~t~~hi$,tici~~ .A~ 
outliried~b~16~,~~ b~li~~~:it 'is-not pfaatic~~.t6 ~lan.for. 
operat~?~al·. u~~", thi~ f~11.:· ":":1' ~ ",:,_ l .. ~? i ~\ ~.' :-:-:'i .;, - ~ ~.~ .~ r.,~ .:. ". ' 

2 '. : A- ntlclber of p~oblems have been encountered in the 
cours e of tl!e program, ,. :the, impact "of whicl1. c<i;\i~,es a:.pr~j e<.:ted 
del~y ~'i,n', ~h~.comp~~:tioil~ ,Ir; ; ~~~er ;~o ~ :tt~mPt~;to._ i~~ucer.l~h~ 
full l~Ract of thls~delay, .1t ls_planned :that+the,~orkscheduled 
fot 'the'1, I area be'deleted from" the .pro!grain ~ ,:-IIl, .. ,u~iIlg . 
t~is ·.pproa~h,!t,isplanned th~tatthe completiori ~f~the- . 
Oklaho~a 'tr~ining'pha~~, all program efforts will be transferred 
to the: Washington, ,D. C. , ,.ar.ea. " ?pec~£icall'y, >i t ,.i~ -ip.l,anned ,to 
have a 'ki t of no 'more' than ~ six .b{ids ~,h6used in ~tiie:'Easi.,Burid­
:i-ng '6±:.-the, 6rS:"complex.' "Ali ~addit~6nal.'-&r,oup:~.ot ~up': io,24'~birds 

" • ',:,,'.. ~ . j. '. ~.' , ; , •. • ~.M •• " ., •• 1. ' '..10- "~'.J.. .. ..... • • '. '_i' 

\hII b~ )iou~ed ln a">rem6t;e,r~nt~(Lf~cl.1;L:ty,,(loc~tl~n<t:o,;be.; --~, 
~~t~tIl1,~i1e~) "i~ t:h~'W~~h~,rig~t1rl "a~~,~,~ " tB,<tt1i ;gr?,~ps. ~'l'lilt .;~.~ :,,!t:~rned 
agalnst slIDulated targets 1D ::1: a:ea. ::t :: no event wl11 
they be permitted near Il The kit of birds 
taken to the East Buildlng W1 ,~roug \ 1 bthe area under 

~onditions to~demon~trate,the ,f~asibility of 
~C-=-o-p~1-n-g----=-wc-1--.ctCTh---'t~h~1~S~O=-"P e ra t i on a 1 re qui reme,~ t... Th~ s "s arne ki t wi 11 be 

trained for release by c-oyert .,te~,l}niq~es such ,:as : nC:9a t,-pockets , " 
etc. The training of the' oiher grotip 6f" 24' birds is 'required 
to assure that many of the behavioral unkno\~s in this potential 
application will have been examined to some degree. When the 
birds are conditioned for thel ~eIDonstration, a notice 
will be provided to those interested parties that wish to 
witness the test. 
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Subject: TACANA/TCT 

3. As some background explanation to provide you with 
some insight into delays incurred in the training, it should be 
pointed out that there were three major factors, all of which 
were unanticipated. ‘;>-,, 

a. A number of birds contracted an illness. 

b. High winds and tornado weather lasting over 
an extended period were encountered in Oklahoma. 

"1c. _Most important, it was;determined“upon-f' ,' 

analysis that the successful A-B70 flight_demonstrarflN 
' tions in California were due to the birds becoming 
’-acclimated-to the terrain features-rather than io_¢he 
“~targets and thus it is felt that additional reinforce- 

ment is required to specifically train the birds to 
the target'devicesn-- a"¥- ifi"A Q4 -cosh T , _~ 

Item c is related to one of th9<reasons for moving to Oklahoma, 
an area in which the target location can_be novedlofi a daily‘ 
basis, whereas in California; becausegof the metropolitan area 
in which the work was being carried;out,;such relocation was 
considerably restricted. . 
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“" 4; The Office of\Research-and Development beliéve§ that 
* although the goals of the program are still very difficglt, "significantlprogramzprogress»has§been~made@so_fari‘ 3ased‘on 
‘*these'results; there@is;a~reasonablgsprobability;df“achievingZ 
" the desired behavioral training for the deniedqarea operation} 
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3. As some background explanation to provide you with 
some insight into delays incurred in the training, it should be 
pointed out that there were three major factors, all of which 
were unanticipated. 

a. A number of birds contracted an illness. 

b. High winds and tornado weather lasting over 
an extended period were encountered in Oklahoma. 

c. Most important , it. ~as:: deterilline,¢l' upon. ~ 
ari~lysis that the. successfu.l A-B~C flight. deinon.str~-. 
:tions ih California ;were, due' to.. ,the. pirds, be c-9n.t'ing , 

, 'acclimatedto the"terrain features. ·rather' than to the 
< 'targ'ets and thus it is felt that addi t'ionalred .. nfo'tce­

ment is required to specifically train the birds to 
tl1,e target" devic'es'.~, ;.: .. ' {"-: eL'. i 

Item c is related to one of thp,rea~'on:s" forkovirig 'to"Okicihoma, 
an area in which th'e :target loc~tion can be moved' .on a daily 
basis, whereas in Cal ifornia, .,because -of the metropolitan" area' 
'in which the work was ,be ing carried ~out ':; such 'reloca tio,D.. ",ias 
considerably' restricted., ' , " 

4. The Office of\ Res~arch and;D~~~lopmci~tbelieves~"'that 
al though the goals' of the program are ,~i~li yer'y diffic\il t, 
~ignificant program~progress'has(be~~,~,d~1~p. faJ~~a~ed'dn 

, these 'results j there,. is.~'a· reas()n.abl~;. probab i~i ty ,df'ac:h:i;t:ving, 
" the desir~d behavioral. training for: fhe.,deriie40~f~A ~~~tatiah~ 
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