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HEMORAHDUH FOR: Deputy Director fer Science aad Technology 
Assistant Deputy Diraetar for Seine: and 
Tcclumtogy 

SUBJECT : Animal Pregram 

1. The attaahcdrcportandnapportingéacumcnts were 
prapnrcdln rupenae tan Bu-an olthe Budget:-squat vrhiehvu mbnqmntly caaaihd. You and that we fnrvaré the dz-an 
study tar yaur information and backgrmmd. I have reviewed bath 
l§¢rO96fi8BfllhQP!‘B§r1m¢lP¢IBllyliH¢C its laceptioaamé taut state that the rule played by the various alumni: at the Agency threugbont this than-your pa:-tad ha been erratic and 
taeuantntem. It 1| greatly to the ex-mitt cl the tenimtaal otfiean 
involved in than projects that they were nblc ta surpass the 
toahmeal objectives at the prazram. 

2. For the race:-cl, is aiaonld be netcd that the objectives 
at thin pz-cg:-am were developed in rapeua to the DDIPW letter tothc DB./R in 1663. Thorn hubecn a recent deciateaontha 
part at maangnmoat to diaccuttnuc thin program. We have taimn 
the app-up:-tat! stop ta comply, altlmugh you would knew the! in myvtewthcceaccptnnadabiuctivn nastatadta 1963ar¢even more valid than they were at the time the pragrnm was mum».-1. 

3. I hep yea will have the time to read at least portion: 
at this report beans: I believe it indicates the Agmefs tmisility, 
at least in same area, to define its requircmtata or tadoeé ta make 
ale at mm encu it is dcvulapod. Obviously um P09218851! the 
worst kind of welt: In term: at mnnpcwtr and meaty. 

TB 195449/1 
¢evr..5_.°'.l_ 
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MEIIORANDUM POll: 1leJIat7 Director for Sew .. aacI TecbraolOl1' 
Aulataal De,-, Director for set_ aad 

Tecbnolol7 

Anlmal Proaral1l 

1. The attaebed Np01"t aDd aupporttac doc.un ... were 
prepared ta r..,... to • Bvea. of the Sudpt I"4tCI'*It wtlleh ... aa 
AbeeqoeDtlJ caaeeUeQ. you .. keeI that we forward the draft 
atucb' tor yOIII" f.IlforJaatlOil aacl baeqroaud. I have re'riewecl beth 
tit. report aDd tile pI"OMI'aDl earetuI11 .1Dee 1ta 1acepU0D ... 
mat ... teat the role playe4 by the vart ... le_ats til the 
Agee7 tbrouabotlt tbJa three-,...r period baa been erraUe lIIld 
ia~lateDt. It Ia .... atl,. to the CrMtt 01 the teelmlcal otttcen 
iDwl .... III tbeaa projeeUl that they were able to • ...,... the 
tecbaieal objectt .... of the pro,ram. 

2. For t.be record. it sbould be II'" that tile objeettvea 
01 tlsia prop-am were dey.loped Ia re ..... to the DO/pt. letter 
to the DD/It III 1.S3. Then baa beeJl a reeeAt deelalOD OIl the 
part of m ........ to diacGlltlDae tau. proaram. We haft takeD 
the appropriate ..... to com,"'. althoqh 10U ahOtlld bOW that bI 
my vte .. the cooee.,. aad abjectift8 .. atated la 1983 are even 
more valid than the,. were at the ttme the program was lDJ.tiated.. 

3. I bope 1011 wW !lave the tlme to read at leu' portloaa 
~ thia report beoaUM 1 beUe ... it lDd1eate8 the A,..7'. l.DaDWt7. 
at least In aome areas. to deftae ita reqair..-ta or tadeecl to make 
•• of R ItO 0IlC0 It .. developed. Obvlou1, Ibta repreMllta tbe 
worst ld1\d of .. ute In ttl .... at mupoweJ" IU'ld money. 

TS 1'144'/1 
Copy -1:L. of ..L 
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SUBJECT: Animal Pregrnm 

4. Iwonldfikcwdbeaathupruwnmflmyouatyow 
an-lint eoavnnioaa since we mat undertake pun-nut 0901-atienn uquieklynpouible. Iwouléalnolflutouuthilaaabuilicr 
poucyguiémeowithrnnpuetteothcrprogrnmntaathclttosctcnca 
which I hope an still ecaahtnn: with the obioetivns at the Di:-eetar. 
lhavezaarimdwithandtnbthcmcmarandalnthcuaauzwhlehl 
believe wtllbcoftlament intarnlttoyau. 

Stephan L. Alérlch, M. D. 
Dcputydflircctor 

Research md Devclopmut 
Attachment 
T8 19544! 
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susaCT: ADI.-) Proaraa 

4. I would like to dJac.. tJda proaram wttlllyou. at 701Jr' 
earU .. COIl ........... _t .... rtaa pIt ... -oId o,eraU .. 
.. Cltdeld7 .. ,..I.ble. I woa1cl aJao 1lke to .. tW.a .. a ..... for 
poUc, pt4_ wttb reapeet to otIaer pro"... fa the UI. act ..... 
whlcb I bope ..... un e .... tua with the olIjeeUft8 at u.e Dtrector. 
I bave marked wttb a red tab the .... 01" ..... lD tM _ez whleh I 

belleft wIU be '" tile .. coot IlderHtILW_]'OL ___________ ~ 

Attaeluaeat 
Til ...... 

Distribution: 
0&1 - Adse. (C.ys 1. (! :l,) 

1 - D/ORD (Cy 3) 
1 - C IBSD (C; Ll) 

1 - DD File (w/a) (Cy .j) 

1 - DD Chrono (C)3) 
1 - ORD Chrono ( 7) 

St ...... L. Aldrich. M. D. 
Deput.J Director 

01 
Reaeareh aDd DeYelopmeat 
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