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lNSTIIUIIQ~ALIZE IHE..i.RQGRAM 

OBJECTIVES (SUMMER 1981 - 1983) 
1. ESJABLISH A PERMANENT ORGANIZATION • • ~."'J ",-:,~,,~ _"''-lIHI1I~ltf.U'' 

· DEVELOP A METHOD FOR RECURRING RECRUITMENT 
(REVALIDATE INITIAL SCREEN) 
(BROADEN SCOPE - PLACES TO RECRUIT) 

2. DETERMINE MOST PROFITABLE TYPE TARGET 
___ UP ... _.~ ... "r __ ~"':r.<_"_~!'e._,"' __ """.""'" 

I TARGET ANALYSIS (CONTRACT) 

· REVIEW OUR WORK 

3. DETERMINE HOW TO GET HIGHER RELIABILITY 
____ ' __ , ....... lJt_fti.!, ___ .. .".~~~ ..... 'i ...... "'or.~_"'_~i'I!d'r_._; .. oIU! 

· AUDIO ANALYSIS 

• BID-MONITORING 

· BETTER INDIVIDUAL TRAINING 

~ 

I 

---,~- .'---_. , 

· TECHNOLOGY TRANSFER (NEW SRI TECHNIQUE) (TRAINING) 

· OTHER CONTRACTORS 
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S!lM~t\RY _Of THE RY ENHANCEMf~I JECHN !.QUE 

-THAINING-

THE RV ENHANCEMENT TECHNIQUES MAY BE SUMMARIZED AS FOLLOWS: 
. . 

(1) THE CODIFIED MULTISTAGE APPROACH TO DATA ACQUISITION 
INHERENT IN THE RV ENHANCEMENT PROCEDURE APPEARS TO 
~/SLOW DOWN" THE INCOMI~G DATA SUCCESSFULLY, THEREBY 
PROVIDING SOME SAFEGUARD AGAINST THE NATURAL -_ .... _---- ....... _----" .---
TENDENCIES OF THE REMOTE VIEWER TO INTERPRET AND 
-~- -
~NALYZ~ PREMATURELY. 

(2) THE DATA BEING GENERATED WITHIN THE STRUCTURE BEING 
INVESTIGATED X APPEAR TO RESULT IN BRIEfER TRANSCRIPTS X 
WITH t!l~_SIGN~L:T.9-NO~(JiATlOS COMPARED TO PREVIOUS 
RESULTS. THE GAIN APPEARS TO BE BOTH IN THE QUALITY 

-- _. I 

OF INDIVIDUAL TRIALS AND IN THE RELIABILITY FROM -- -~ -.,_.... -

TRIAL TO TRIAL. 

(3) KNOWLEDGE OF THE HYPOTHESIZED MULTISTAGE PROCESS OF 
SITE ACQUISITION APPEARS TO PROVIDE SOME PREDICTIVE 
VALUE ABOUT THE QUALITY OF THE RV PRODUCT. THE DATA 
THAT DO NOT EMERGE ~10RE OR LESS I N THE STAGED ORDER 
TEND TO HAVE A HIGHER PERCENTAGE OF OVERLAY. 

SttRf.1 
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COMPLETED, UNEVALUATED PROJECTS 

1., SEARCH FOR BG DOZIER: 

• 

We reported the city name Padua eight days prior to 
his rescue. 

Two days prior to the rescue, and without the name of 
the city, an analyst was able to use our information 
combined with other sources to brief CDR, SETAF to 
concentrate efforts in Padua. 

Reverse role of locating, not reporting on known locations. 

:NQI:C RELEASABLE IO FOREIGN NAIION.ALS 
Approved For Rel~200~/09/09 : CIA-RDP96-00788R0011 00190011-9 



Approved For Release 2004SE&REI,P9S-00788R0011 00190011-9 

COMPLETED PROJECTS 

INTRODUCTION: 

• This form of collection can not stand alone. 

• This collection of projects puts our "best foot ll forward. 

• Current value to analyst is about 40%. 

• Number of sessions per project varies as low as 1 to over 200 
in the case of Iran. 

• Projects are based upon intelligence value only. 

• Projects are judged by tasker or in some cases independent of 
tasker, e.g., ITAC for ACSI. 

CHARACTERISTICS OF GRILL FLAME COLLECTION: 

• Passive. 

• No known defense. 

• Inexpensive (compared to) 
Exotic SIGINT systems 
PHOTINT 
(Amount of) Manpower committed. 
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