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23 April 1955 

l'be tmWt. ()f ~neral Collins J remarks (;1 oven in two two­
hour ueesions* ill the State Department can 1>6 brlefiy' 8U!l1'tiarized 
q follows. 

2. '£be Bit.uat.ion in Sooth Vict.'"U\t!11s entirely ae;oribable 
to Dim' 19 tu1UX'es. t:J.)" aM the French can in no 
BenH Ue held responsible tor 1 t. 

3. Ii' chaos i/:! to Qe awrtcd., m.em Jm,l5t go. 

h. A. I$\lcces$Or government., either one established alo~ 
lines of the L~B ... T.hoa.1 pc'\ttern or along the lines 
of. the B&o Oai P~l, should be estabUsl.ll!Kl. 

5. l'Jiea wuld be powerless to arter tl~ s-..xc~aor sovern­
_nt notat.·1e di.ft:'Umlt1es. 

'£1).$ r\::Gt ()f this ;c;tor,.m4 :uJdur.: COi18i~ts o:f wo pcrte, t..'1e- .first 
an elaboration Qt tn.e outlino o.l;J.:)vej and t.h6 6eOOnd to::;e ~ples 
or dieero}:)ane1eEl in O-oneral Collins· testl.raony ;e..s }. t was spun out 
in the two parw. 

A5sistant Director 
N ... tional.Estim.ntes 

*' PresatsMurpbJr, ColUna, S~U'lA, Duan, &e~, Armstrong, 
Oa.llow.-" Se.rboUl", SebalA, lo~, Stelle I Dowie, 
NcA.rdle, tyler, Mac Artll.U1' , 1l01u"e (in p.m.), ReinlUl. . ..-!:., 
W1tmer', Yitlnt, I ~ (at.tenberg, and two 
unidentified. IU"Illy offIcers from the Pentagon. 
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1. Iii. st1ak8. Aeide tl/'Oh his pereonaUtq,upon which 
::leneral eollInti did not cOZt"~eot, tOOl"6 is no good that can be 
said of Diet: as a chiflt ut governtu;;llt and o.dndniat.rator:.. He 
has no tilenae of the task ahead, no velSt~e or adPdJU.$tra.t1ve 
abili t.y. He sMte hie eyes to probw. that eor4i'ont. h~. reo­
tuees to make appoint1llents tha'to crt to be made. (Hie unwilUng­
~8& to appt."1.nt. a ndn1..'" ter o£ the interior is peculiarl;y gaU1.n& 
to Coll.:1ns.) lie ~ over t.he h~ ot hts own of'tici.Ua wit:.hw.t 
consul t1.ng . tl~. (He hIut ()l'dered VNA forces witMut eopsulting 
hie ru.metrsr of oe:rtmSo or hi. ohler ~t ete.i'f.) He ean,not ~~t 
along vi. tb people ot p1U tv and !.Mute on ha~ QQ\tt b1ts 
oJi4'" l~ lMm. Colli.ns 8t$tecl tbat in the five (!'ontbs 
ot hU acqu.a.1.nttulce he !a'Jmm ot l» single oric1nal OOnRtruct1ve 
Uea whiCh has emallaW trolit D1.em. ColUm, does not .. the 
situation ~.lite as ~n.tly blAck as ICq, bu.t be ie ep~ 
despa:J..rinc of any solu:t1on so lor€ as D1ell stays in office. 

2. The s1tuat.ion in ~th. Vietnam 18 entJ.N!l AScribable 
to Dielll '8 fidl~. bi~ Ie rol. has &!~ ~,ly .. ~le Of 
inactiOn, 'Qhi;n ft,S .has taken lI.Ct:1on or threatened to take action, 
it it; th$ wron; th!nt!..~ tnese Ms $bow.c:tovn tfith .at Vlen O'l'l 
the flllePtion of tht'~ "Grand }1~)ndet'. 'flue pl~G"U"e d{}~ Wt!tS 
precipitately dru:t down two weflks Wore t,~e loe4l new lear •• 
celebrations, thus dt!UlppF.l1:.nting -tJY Pe2'8cns aNl eausttlg 'e,r 
Vien to 108$ tace. Acoorc:i:~1Ja -c,!} Coll1rl$ tl~ h~r.l rri'.n:t other 
and wJ.se:r ;;Jethcils OJ wh:tf!r; th~ ~~e ~J.lt o,';/ru6 h:'lVC 'been 
acb1e?ed. Viitness a pls.n-b$6 plan to &s$ault 1'l"tJ.n.tu·l;r t.he 
DiM XtW?)n-eont,1"(')"-l.oo ~l1ne bl'J1\dltu!U"wrs in Ra1rron at 1:.30 in . 
t.hc at-oornoon Wh.on one side and the rear Qf thia bcl.ldirtg were 
pro ~W a.rXi t.ho ~nt end othar 8ide guDrded bT a d()B~ et..Nng 
points det.'o~ by I'l(lchi'l'l&~. Wltne811 h18 re.t:ua$l to 
~1nt. .. ~er fir the interior ea l' first 19t.ep towards astAtb ... 
llibing 8i)ili41 eort ?t le<na'ity boc!y. ¥l1tnese hie rowing with 

. flftr'1 inte1.1igent m~~.r ",r h18 C6binet a.'1d ~1d!"~th0il" reo­
e1gnat1ona. tb18 ld.nIl of J\tan and tlds J4nd ~ aot10l'1 aeeount 
tor the present 01 tuatd.on. 

£IT ". ~lAtel.y honest. He hU Ctlntrl\r.tte<l nothing 
to the oeterioration of the s,.tua.t.'.on. As to his switch tram 
optfA1sIJl to peeeildM ~ hie last trtp to Par1a~ his pessimistic 
Yiw 8lIterp4 .t'r«t! b18 reaUsati<'.'In that the at t1.tl!tion ~. turiber 
deteriorating and hot !'ro;i lnstruct.1oJU!l tro!'! too Freneh" ~t. 
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,. It cba>s 1. to be aV~~D1em ~t So. In the Uglrt. 
of the abow tills volda Seer-I to n no elaboration. ftowewr , 
1 t is noteworthy tha t <'-olli.ns :feels that Diem 18 inca)JOle blr,'lSelf 
of even tald.na those elf1!lentary actions Whicll would resul.t in the 
elect1.nn or a prOV1aional. BSeomDly_ Dien. has spoken ot Me villing­
lieSa to have r;u.eh eleet!.orus and to abitt. by the decisions et such 
a provisional aBeembls', ewn if one dcc1a1on vere to GUSt, Di_ 
a8 chieC ot ~ut.' Collins gi V48 the 1npreas1o~ that Diem it; 
80 stu" on high centf.'Or that he cannot roake dec1alone crven in 
direotions 1fhich are aoeepte»le to hbl. Meanwhile, ~ continuanee 
of the Dia regilJle ~ ei vil. war alJ:'bBt 1nfl'rl tablft. COll1rt$ has 
DOt set a tdme of pNbable outbreak bu~ feels it could ~ started 
.10 any t'.1.ru$. Who Will Jdck it off'/ His answu is eit._ party 
,~y kj.ok: it orr. 'the eects are 1ncreulngl7' rest.1ve, Md the 
pub1...,\c now .teG~ t.he.t '\'.he Dinh 'X:uyen control of the pcli~ tunctum 
U 1.ntolOl'able. Ene JII&rOh of fMmW 1. 8'hr1p:t," at. .. pr::tint. whe" 
lJO!tIeth111g muat be dOMe 

4. Ii !>~~£~2! ~ern.~~.Lt!'1ther S'M e9tab1i~~~ '4~!£. 
y!!! of tttt) Oo~!ys--,:",_~,,~tt.sm or alonr; tt.e ll11E!,8 Of'i,the Be! 
~if~' $~~._ben:ittablil3h.~. Of the fll\cy ?Jar :ttla.')., ~a:r 
.. aoted that . t,;; his own it was the .,!'!t aeceptUle 

solution he had he~, or. He elm, lD\der 'qt,ttfllt'.Oning, ~ that 
the, plan "tmS almost certain:!..v F'rer\ch-1.mp1.red. r~he fact. :that. the 
Sao D&1. plan P%'O'ri4ed tor "a lngh oouneil" J the \!latter of, a Met­
ing in C-enuee. the· p.roepeotive role of f~vat - e.ll point to Fr.nch 
lnfluenqe. Oeneral QolU!Jtt lelt that the llab Da1 plan ~ 1ft t4ct 
the Yr~ch Fo:t'eignOftice It! a."Ulller te the Dep&rtmtmt '. pr>1ntecl 
~t1nM of a week or 80 • .,. 0 .. tntt queetlon of vha.t fot"lD et 
ij.t)vernment wwld beet nit S:'mth V1e~, General ('.ol.l.1ne wee 
_baen~ 1n hie U6ertlon t.hat _ :republie was ou.t of the queet40n. 
The only torf!l at 8~t po-ss1ble would .!lave to be a ~nst1~ 
Uonal monarchy. His etterltion was called to the role of a.o Dat. 
Should :aao Dai rewrll to \11etnaal now? lb, he said, he abould not. 
Should. he ~r returo? Yes, under the ~per a1 ~Jl\t1"n) n.nd he 
ehoiUd come back Wi \11 bis own wit. J not 8~ el" Ie. 'fle 8oo,ud 
Uve in t.he palace. a. eru".Jld give up l"Ull..'1ing erQ\UUl. Jt& 6bould 
U3UJ1le responsibility tor the government. Gen8ral CoUin8 d1cl not 
deaKtr1- the correct e1 tuatioll, nor 41d he ctve an .tbtate or \be 
likelihood or tbfte part1~r retorm& oce-ur:ring i.n Sao ~ till way 
of lite. Wb11e GenerAl ColliM cUd 8IJ.Y tb .. t Quat bad JlO &rQat 
toUowirlg .. at no tblo did. he develop the ditfiO'Ul\!ee wb1.~ Quat 
mgnt encounter u .. chief o£ gov8:'J,',l.llWn~. *1 own f;Uess 1. that 
in the light, of biB l'BtlW'ks about ~no orpJd,zOd. public opinion 1.ft 
Vietnam" he does not teel that .. popular :f'ollow1ng is iBI~tant to 
a Vi.e1mameS$ ,ovurnment a.t this stage C)f the, gPIe. 
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