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/ CbhfejMWj. consisting. o£ Itessrs*  SbMo'n,-.
, - Glavin, ladd, Harbqi Bodon, Carlson, McIntire, H. UcCabo, yiotehor, EMce* • '

Cohr and. Upa^r on March 53 considered the question of the security of 
the identification Division building*  It Was pointed out to the Conference

' that on Saturday, March 19, the GovcrMent cafeteria arranged. & special IwicMon,
. imfltinsr all arbors of Bpicurcan Club of Washington, in addition td news-.. ;
-. jasper-, representatives'/ tiUiout advising; thst W§ati«' dlswshed.. -•

zislth tte dafdt^ia 'wna^i&nt, and: it W wadoy£t$bd that building 
; pagojSff banned be\iwsd by tM. -cafeteria manag^ht, they aw-agreeabl^
. td any regtuations- 4e^xedWh reference to- dc^ittaftg'a;to ’the bhMding*  ' f

■It W- suggested to the Conference that a building pass be furnished 
to cafeteria cs^lbyees/ a proposed sample of which is tranmitted herewith, and 
that thasat bnilding passes W issued thb Identification JHvisipn*  - ■

.1 - v/ ■ f .- &>r,th$ .piractbr#s„ infp^Mtl0b<i:'th^W-.nrc.-.3P' ie^pldytbt in the 'Cafe*
\ • ?t$rlaV' there have bQen-.no resignations M'Wr r^W«i'®pnihs» Wt Sohn sre- “ - 
. * .anticipated*  turhotcr is very fsall*  r&e CcSt .of pr^tinK^Qt-balldlng

: pas33h is oniy approMsate3.y $59 ■-•

lhe Conference unanlQQ'USly fe.cbwehds. that the Burcaix the.
■ building passes in wt intt^dats cf siecdrlty in the identification ^vision: 
./building*. . '• .^.'; •• .'•’ ■ '•■
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■ U(W CO?£££T5SS. ’ ( '

SUGGESTION KO. 145 „ - \ ■ -
ElMOIEEh - 5AC A>' SCIffiEHKER . - 

. , satH'M Ol^ICB. — . •

■■ MEMBERS .WESWt H> W,. Ologg •' 
R. T*  Harbo

.. • McKee
• t ; L». 7. Eoardnan

3Jcns

SUGGESTION:

. '■. A» . , -• MatA^bsed^i^cbivn/Sex^q^.Ms^’^sb’ the and- '
■; T3?ainS^Act■ & MWr similaKtb tW? •■' ■

. utiiitedM cbnspii^tin^blps^'AtbniOnergy'cases. . ■’> .

•AWAliTAGESt ’ I C k &•$

’. • ’ ’X*--. ; 5 ’^avarig’/pf ?pp$ed>- 'San Jugif pffice .ha^ 9^^?7>£K>P<falW.54 ■'.; 
'''.’■- ' ’- 'ihi-s =ca^’egpiy'/odc^yihg' &'Mbihets aii&J•-■'•■
--. .-• ’• -:■ ■ •a,pproMsa^iy-:S^'-h'f ,- '■. ' ’■■. ' • ' ' '- r/i-

; - ' back Qf personnel tp MnMe? althoughtho
-• '■ .future. timeis-- .ava^tal>X^., ..ibst

• •_ . : . * . prily to rzaixitain 'curreixt worlc in proper and the. position \
' ‘ . . /' pf 'such 'a. large tliis would entail: is. not possible at .Me: ... ,/
- ,i . • presenttime. ■, ,'. ?. -,.? ■

,i ■ ■ " ■'.g.r it. is-felt that, cb^etipn- o£ ^hsoXl^atipn'pro^eMs: Mick -.
'■ • -■ .. . have been. ordered h^retoic^ shouldcare. Mr the acquisitianof such
-; •’ ' '. ' ; -anphat-o£ Spacp.-M.rMt.-.pr®.seht'heea.pi

:. • JOliS COHUlTSM COHSIijmTiOK: ' ' .'- ‘‘? <•;./ ? ■*.

Tolson-; 
.Clegg ~ 
GlaxfoH^ ;
taaaa=s 
•Nichols* -;

. Mr.
- Mr.

' .Mr;
. . Mr.

' ’ ‘Mr.,--------- ----
'Mr.-RoseniTTr?7 

- Mr2- Tracy"";, - 
mt.‘ tegari.y< 
Mr. Guinea' _-. 
Mr. Harbo , - • ♦ 
Mr; Mohr

’;Mr. PenriTng'ton 
' -'Mr. Quinn Tam"

Tele. Room. ' ; “ 
Vr; NeajsfeT

* Mis? GeESy

l^gsrsfe Qlpgg/.:BoifdfeM^hd M4fe; pppose'd -.at'th®, present W: : ’’ 
'.. Moapse o£ M# shprtagP.'p^ .^though WJ ngrep M- . ' /'/ : i

pxdnci^e tp thP .c^sirabltity’br ppnsoiidatipij programs IM -'
■, ■ Harbo favors ihS proposal arid bdlieWs:.that, the- instructions '' ""...
. ■ autHpni^tidh=/3tp^d W'‘thP:^eid'-at.'tiTd^'tl^g; -'etM.thbu^x

it may taW several, nbpthscpnsbllciatipft."PinM:ijected-. /

3, COlffmiCE COHSiBgRATIOHs W®6D<B ’•’ ' ’ ■
'';'■:pppQrie<i''to th® srig^esMon at this Congestion

of wprk in sbrae.Meld W'snrhk Tolsbnl^raBy^dpBr, Carlson,-
H'» licCabs, Callahan, j&eteher*  SpOen,: sichbla and. Harbo favor , the pro- 
posal and believe that the instructions should- bs issued to ths field

■- •■-• .. at thia time since San-Juan: und possibly nua&rpds other -offices tit??
> .in k position to haftdlpi.tho propoped' .&QnsQlidktipns ci}rr©ntly< " -

SWWavB ■ 'Sillft M Mxph -clerical Korh. ■is..6^A^';Mavjr ?



-ift .proportion to cleficpl personnel available^ should mb© such Oon&olldution.s 
'- •&> soon ,&s feasipls. If-the- pirentor approved- the.- majority viejr^ appropriate 

InstrucMoHfe’will be- issued. ■ #>. the tiel/d'
’ - - ■ $• * * It it Hc<wended that: in ft*'hbnsoltdating  W !Sel<ctiW-

. Urwintousiy eoneurred ssiih d^int CoWitt§©*:.

4 Respectfully^. .
* For- the. Conference

Clyde' Tolson • >

; '■: .’. . .Service files> thr foliOTrlng witorial be dqstroyed : > _ . ■

, ■■ .. ' !• CopieS of Registration/Card. ’ • ■■ •-'
Copies Qf Delinquent Registrant: Report (original oiwhlch =

"'. ’has' i&Attorneyby the local: boards).,
: .'*  ■'■$■*  Oopies\b£''fo3^ ;W^yii^vth0--^etth tWhQlide.'/ •

,."4<. Copies p£Xpm4tw®t ^ht’to.lodatb ^Msttant. 4 ‘ ■

'.-- She mployee mfcLng the suggestion states tliat the. -above saaterlal \ - 
. ^ops not serve. nseWL-j^xf- does pontain•d^QjMtipn

/ ’ hM ixiblnded in the- report.

TlgrgDE CONSjmmONs Unanimously upfavoxaWLe. ■

this nec^mendstion> tM Corahittee teeig -that .qonsoiidation .
•«■ ’ in this^eategdrybe- on WsW^sib^tomib W©W‘^ ., ..

■ and othex- classifications.which have been ordered^ i.e.j duplicate 
serials are destroyed but in iio instance' are all copies serial^ 
destroyed sifted this would involve tW preparation.-$>■ a memorandum 
or' other fbin describing and identiiying the :seWX- destroyed under1 *

* -®xistin|^ regulations oprioerhihg. mdfttehhh«?e &£ £&i&8k
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* • sibtw. ■

‘‘ ■ ■•’£*  V.Boardmn_. .c' a'‘si .... '■ \k* * - "t. ‘ 'g - ' *< ' r ' -■ Z •/'- *7  ' "f ‘ < *,  *■«. • y\ , - r 1 .s. > - . ’ - *■* ■ •■.**■• _ ' 4 , •

i = '5$tai 4nd -MgSg :W '

•' ’ ' ’ '''' ' ' '• .- f ’’ - -*
This joafttetf rra's favoraliiy l^corasonded^ £$•- Wr, $♦. McCabe jt>£ the -
CfeiieiaiL invgqrtig^jtiw an# by JSi*»  W« -'oi? $h&*

.. SecurityBxvision. ■ ’ . 7 ' - . . •'

Tf’***"

.. ,* thef ^03ixt' Cd^itpt ^cb^hd&l -Ww«s^Bt3F.'e^o  ̂4M&
.* ■jaavg’ s,oe^ imping ahd> th#

• . losg td tl$. paves?..'.. '-•■ '.•'.-•\7 <•;

« nnri^i^^ '.- 7 '' ' ■. v/ .-. t'.* 1'--'' .- ■'«•••/. .

■' - .Uhahi^.p’usly
'■ ,06hi^.;-Caxd^oxi-/s|>‘h:,' ?3dQabe^- Ca^Mh«n7 Eojeji^>iph<^&7\ '7
.“■ fiarbsl' '. ’’ .7' ; •'■■-V. *7  -<

■’ ;" MeSx>ect£'vlly3. .' •-. .

*
t. T

'.Ifr'i Tolson*. ■ ; • «
. ‘MrzXlegg/ -.w • •“ »•

•Mrr. GlaviiK • *■'
Mr:-Ladd --.J.--A-'7.7 y> * <-*,

, tMr: UlctioIfF-- -^ ? •' '■*- ’• *'**•.
.•Mr^^Roaon^,-,--— --.

' >Mrj'^rracy,--j - -»•-.> - . r .
air^Sgahr- - .- »’ - ~ '

« Mr. Gumoa "- "•-■ ’ .

.. ig: w W. Ole®
-Mr; 'Pennington. ? v° -IPjftH’!*
Mr. Quinn-'Tacs ^^**1.

_ Tele.- B&SViiSM. 0‘, M AV ' 
. Ur. Uea^e '''.’- » n , • , ■ L i i«‘ f , 

\7



sugg2stioi7ko.’136 •’ J&VEIGS! IJohp
W

5

Mr...Tolson. ~ -t

’ ’ \ ’^'r ; : 7- s* MW" ? / \ . :5 </ ■ :
t: ■■ ' X'. ’ ■'«:•'-ir*  V<- Bpardhan 7’* 7~ ..■; 'J ?’ . .<•

• '. : ' ■ 'thn’.sehding.MpyptBi^ aMouncoasfolloyrs: *!£  MW (nuxaMr)- WSSAWS^r
--. -. ' .JQfe-MOtiU -^ca^ihe’.'Mrst .bf.'tM;-gr^up'='pf-;Wspiges<iy7 Jt Wfu^lW'”
; J , "' suggested that at tM\<?We.df' fM. tirM.^sshge\and ^M.snWPWht' '•"■

, message.• aifeeh "tha? law® pperator^typeM M AW SR A1H)
/',.' MOLh) that, the xpceiving operator-type "HLDG" -after his actno-jledgraent 

?.v ■ •. • ': ■ ,. -\ '■ in.order tMtithP-sending ..p^eyntd^.^iil. Icnap that,- ha® ManW;’.' .
X'-.' ,7 '■ ' .< ■ . Pip^i ’̂ctioMP^'the-’^chii^i1-.-- ■■'■.. '-V--' , '.: ■ .'■. "• -

.'" -' XT ',-''' ~ -; .-■•':’/‘p^--< V ., - '•

'■ AfiVAM^S*'  t -•-•• : -'■■ ’S>- •■-.<.. 7 7^' -'' •
’■ .................U"|’_"."’5- 1’ •- ‘ . . ”, ’ ,V*A, --.

’ ” onO''St^tidn^ -'the- ^cei'^^^vd^raioi^SlX’^gcpiins^^the *'■ :' r ‘ •-
f ;. machine before all Wssages havsr been tranSniiiede. Shis resul-bs ih‘. -;: 

the; sending,  .operator ?nbt'itealihing- ^hAt- .her -isri$^g:to an'empty*  7
^cuit^-PFQ^ding eith;.another tahssagei and M®vb4>^. .. .

; Jh& trie^ admb^£ed|5aeht'at.- the o,M .thew.
;■'et^tlon''ha"s;"discojhie.Gtedii<7,'.. - ; .7/ \ ' v 'Xi " 7,'X77

••' t?0i2:d'Mimahate lose o^^ertcal ti&a 7,.7'T’-’.

•(: ‘. 'Thl®4?^0?^ehee .Mas-.hot-jheh»
/•■'> been experienced at. the Soat of Goyernsent by.■■':< ' 
77 '’Wctithi’therefpre|. tM'febihS"-^twaddxtlbh^i •ipco^tipn t ::r ..
/- . -anii^^'tE^fcSdSS^ '-dosts^' ?. IjTi- .'?.'■ .’■ 7. , :■ ’ ;77 ■- '■ 1 ' - 1 f *,-  • V'' 9 v - £'■?' *>  ■ » 7

■ 3&SS p^'-clerlp^I.;' tim; b^;,'rephy?ihg larger'’ of j&besj tp. optn%' tp''tHp-’t- ’ '.• 
. -..hteber^of'-wisages?to:^rbic^^'Xt<tioh.^fdre’'they'' 

.-f Mth-h ,rps<tant pppsltdllt^ pf ponfusipn-±£ ”.■
•7 •^'e^^dpr-'K^gs^in'-hdaitidn^ ■cbm^^iion aftei*  thp-;t5?an®!i^idh. 
’ * started Mt before the- last cojnmunicatlon hap W pPhi'i- 7' .■'‘ .' . . '■ '.. . J. •» . - • ' ■ ' <■*  . ■ . *-.. ■>* ’’ ' --‘V ' ■, ' • : -‘' ,'-? - * ■" ?' x« . v \ \ 5 . ’-

' '' i^ep-phaw:-not‘h® -crMted tp-i&W-.care.’.pf ,,an ispipte'd•popsih5iity> ...
■

Mr. tedd-W*
Mr*.,Nichol s -A- <3 

, Mr;, Rosen".'1 * * ;
, Mr.-Tracy \,, »-.*

Mr 7 Gurnee*-.  ,-■>-■

- * ’ Mr,, Pennington.- 
Mr. Quinn Tana~ 
Tele; Roon < ■» 
Mr ; Nea^^*  ..-■*  

. ?Misg‘Gandy-.



- Unanimously unfavorable by.Messrs, Tolhon,- Ladd, Tracy, Mohr, Carlson, 
MoCabe> daliashnii, ^ietohe?, Sosah, Nichols ah&.liajrboy Oh Aphill^,1549*.  -•

. ?y>.;. <y; , > '-.'- ■ 1 .Xy y\ •'-X:■

•'\." ■ "'• ~X'. 1 •/■ ’; ’’- ','X A <’-•> ’ - ?or the- ^O’otorsnob-.y; ' y y<y '-y.-y'X
- ' 1 ■ */', : •;*, - -• ‘ ._•■* - .' ’ * v, ' - ’ 'k’ \ ■ 5 y

- * ’ e ’ -" /VX" '' ( \ ' - ’ ” f - ' - - * .
' l | - . “. Clyna Tolson ■.. -. ; ■.
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CpWrTEE; .

• SWINGS: None-- ’ 
'■AW Nona

IL, T. jJarlio. - ■ 1 ' ' .' . ■ ' *
■ s> ic, £!<?&«?■. -'/' ■ v".

SffG^STiCSII:.•That.mSabby.aniti^i]a^»aeFaAi- nmbeg
•r/“ Y<"■ , Md' qc^nuni^tipns barSaids’ ifp£ this *'

• - , . sUggesticavid-*hfcW$ng,in  cost 0*  cpsWiicatipi^" <a result■.of‘'&’-;
'■'^ / ': ’ .' shortened message. ‘ . '.*,, •

. ■' * * , « ‘ ■ " *t -.»'■■■ ■ ■« '

. Xnsps.ctb^ T?. $. Naughton; (Cbn'9m*rbd : An exnj&oyept<^
"* J ’ - 1 ’ ' ' r , ' ’ '* * ’ ' ' ' ' ‘ X , 1 , ‘Z-X

.• ' Thq joint Codites;.^cbm^hdedJtoanijEonsly iWdWtebiy' pn thegifeu&i ' ’ 
'.' 4; . ihei- sesrfM.. nUBibpr,'4S She?, ^bsiiiye' nSAiB identifying 'the 
.;quSjeiir o^Ain .inSianc.es bpisaon'.>

'- SnvcXWd^ 'Sne ihfoiioaiion -is’ ni&se<uent^ i^nr^shnd $S *', ;
. ,,.\ ihe- :H^itai^‘.-authbiiiiieSfc'and ,ipn 'Shricit $riiiS&r-4.'&'-' ’

, d '. essential; ’■ " , -,c '■ ' ■ ‘~‘ ' k>- ' " ' ' ’ l'
CQiaVES /coromtBJdQNSatogloW • •’

'R.

■’Ja

/•Vhdniaoiialy; poncurrqd ^ith;joint Pojumittde^ •■Apr'll ' '
; . liesfepk %ispn> Xadd,*. :'‘firaoy-,t-hol^r Cai'isoni N. Jr*  ifcc&W,.. .• ■ / 

:Ros;eh^ NicholS' ;an<C ftat^oyf -f .' ./ ’•• •. i? a '•. *- ;
< ‘ > ' r '-, J> , I * '
'': * /'• •."_.'' <’•< '.y

Jfor the/ponfenende '■'.'»■' - ' - ■ . .— '. ».

"'-’ Clyde,. Tolson
\ ^ECQRO® ' 32 * .- r~<

Mr»-Tolson 
' -Mr. Cleggi" 

■Mr^-GlavixF 
>• . Mr;.................

’ Mr.* *Mr v__
■Mr. Tracy' _ ’ '; ’ ,

’, ■ mt.-Egan »-"'■
- Mr.- Gurriea • • - -"
Mr. Harbo ■.• 

i. kr.’Mtdir:"'~ . . ' 1
L ■ Mr; Pennington > .*' *

Mr. Quirih -'Tannr r k > - 
P.,- Tele^-Roosr '-~"~T' ' a •“* >a 

L dleg|
I. .‘^■■. . • . - ifohr

rLadd 
Nichols 
Rosen' '

■ &-W- .■
'/.. .'-.S * *'C-  ';-



■' JOINT GOirmTES: • .,

;■ / •: \WMSS?. hone. ,.; ••■■•<■-*••  
. -M$U Itone. j^-’g •;■ ■ -.

' SUG@£?iON;. Thattjid^slipused for^h§rg3,ng..outwarl.aXs-' £&>& Hips ba' aisbiiici -T£0<
;, '’’-'' '■ ,tb^^gge~bufeMipJM^dW"5S^^^r-• 4t<b^s9ht thb;-v

■■*  . • '■ M £o:m ‘f§j^ed"fdr- both ■pipcposes,-'• 'Tpa suggestion, further proposes; ■.
V'/ ‘‘thatWhe--fbiM;for-O^rgih^-Mt'.sdra^aWdbf,^ di^in^lw.aoXo^jXhd ... '

-. ' - ■ ’• also haveat the tjoj>■&. tabyrtiichwouLdextend heyrbnd tM top ofthe. *

." -V ■, A .’ '• beyondthe jsijie q$ ths .bhargc-out.
*. . !' -' :.=-..■«£. .sXi> Wbix£d bez^hdiXy obsoryabfe; :\ * / ' *' 'T-- ■:'

AbVAI’TAGES:

3*. .

. . J ’• J. - , • , * - - •» -• - - A , ' > ‘ . „ -

331 thd.plds^d;-.^il©b /
Rrlstpl board card.to indicate had bebri:abar^d-dut. o£-a ,■'

_ £ile':siiioa tMSf Would-W d&didated by tnd portion of the colored .’ -> 
Ibhargo-out protruding at thettop ; /■>: .'■ . -‘

*' '■•'., ■. . ?' . > -'...■’ m * * '
.■. * <» ■ • : - -•» ■ , J , • .z A> , ’ . . J ’ -’l * ■' . . “ ',,,<J

'.It .charge-outSj .sinbe tW ^£erdbt; ■. '<
forja'WO’it.d: •immediately';.:.d^hi>t® thb-.. h;.”"'-

Jni^cjse., of. the whether''for- a. neMaX/br ;

;Wth& closed 'filaa aaotiba^ at •wohld further Snniaiao tho.. ’
encountered in nWck^-fdWbb^ '■ '.;
-^^.;4ra.atpl ’board. .<?a^d'd.& bead fbr both -dhai?^d ^ut-.ber^b: and \ • J
■•ebarged\jt)Ut alhd'the ;dharg&-out fosjti bbt&d W bee&^thout ■ ?•’'. -'
.iiftiuB m CWOr w^.'-.:. r i .< 1
-.Xt^st'felb4hht;th^'^rout.dvW^bdbbbv for"7 ■ < .-.' 
.Withers -file-.-.or' -fs& thia pttfpbS'd ok-.-thdWhar^sr-; ■
:.jout-.if0<d WbpeMgxM at th^ SpX^«d,*-AtW  sWfc' OMi^-buT-- *'. '

’.-•Mr.;-Tolson*.
•Mr; .Olegg/TT-; 
rMr.;-. OlaviTT^ 
Mr; Ladd'-. :“T=£ 
Mr^NichoISTTr 
Mr,.Rosen*  £S^7

- 'Itei Tracy" ■“ 
. Mr, ■.Egan'’-TT x.^

Mr; Guraea -
-Mr,; Harbo. - - ♦»•
•Mr,-Mohr '»'■>■. 
Mr; Pehnlhgton-- 

'Mr,. Quinn Tam" 
Tele; Room- / ~ 
Ur;. Neese' - .. ». ~■Mlsg .----l^; iCliSgg

■'; -/ .■ ■■ iu?,. jibbr
: ;x Wsdii W*

W.spoildincrease' #odMtb^:^W‘'apa.b^.M^t> afi4: >
advantages*  7.'-’., ’ v '.V . ' -

' " ' ' ' ' ' ’ ' " W\- '■£>>■

.7.
&■



. '2^ iherg'would be ease tend&ncyzon the part Pf employees to r'ely bht - 
the color of the slip rather than upon the wordingat the top = .

■'.- ; . ; which Could Conceivably Result dh'C.bnfuhioh M the hse.bf tMser
‘ '. . ’ ’’ L£jl±pr3. J . . .’ •' ;■ • . •' ■- • ■• ■ ' \ '

'■ ’ J*  ' Either hy having tht projection ph top bi1 tW slip or letting jlf
' . = protrude from either' side of thei 'f^'W&Lhot bdg fcbiprcdf. .. - •

systm because of the fittgile natureofthe .paper, i^.jK.ihWy "• 
- *■■  *..  insfeinhes- the chafge^bUt tibuld-ba either folded aver op torn a££

•and therefore would not only fail td;..sCrve the purpose, but Would 
be Msleading*,'  ' •* ■ ' - '; -/■.-• i

..■■■••; --id , ■'.••";-'v-.'? ‘ ■•/•-'•-■'■ ■ . - ,,/

■'. ■:?■ '.4'»- - ■ *’ Wh:.^st^v^uM.hot fM o&?’d.'\_. '■■>
•' presobtly in.usey inasmuch aa.the sniall piece-of/paper .designated'

■ •' , fpr'-tM ill® dharge^Qut^ if pliced beti^ehtwo dthci": 'files*  coulii /.
1 ‘ . , not be' seen ae. readily as the- redd pard can be, and Yiould before

. . . ’ ' siitject ip Mspldc^n^t pr lpss; than. the.red card*  .

5>- ' it Is felt, that there -han been no particular difficulty encountered
. '*■  ■ -M ths tse- .of the r<^-xsa^d*'  ? •' 7 . ’ ■•-. ••

y,-.*.:' '. >: . . 1 • " . 7, v-. ' "■> ' • ‘

/ /' • JOIhf COhljlTYEE GONSIDERAWWt" ' \ ‘ J'.. '■

The Joint Gpmaiittee. recoHjtiendbd unanimously nnfayorably*. • ' ..
- - ’ ‘ . . . ’ •• -- y ■ •

^WCtrmES GONFEREHCE CONSIblRATION; ' '• ..J .■ . , .. ' . ' .

:.u .lJfta^iB(Q.usly -unfavorable * April-1'8> 1^4^% .Messrs'.,, Tpigoh,. Ladd>. fracy,,
>• • . &loht.? 'Garlson,; Hy ft... McGabey...6alia’hanJ(uEletcheri ftoseii> ijicbdls aftd .flarbpu '. - •... ..

■ ■ ■' - - ■' ’ - .■.. Respectfully-, ' • u ‘ 7 -' .-■-1- ■ .
-’■ '.•■<•.■•*•• - ‘ - .. For the. Conferen'ce- ’ * •.

. Clyde. foLson • d*  ' ' ■ *'  . "
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April 15*  1949

.johw- sqjeMek

sAVIKGSs ■• Hone .
AITARDs-' WriG

£.,• Ki- UcKee..

..SUGiGESWK;; M&ff Bureaii authdjB-gS;
" J'"■'-'-’y■ as^hpyaiseT■
:” ‘ ' ’ to sirehs/ i.e«>3. oily-ths ibMl number.
• - . in, ths ^Ssessio&. of .tjie'bifficftj be listed on-th® inventory, with.,
,..^ /.-■ , ,alisting.thsise&al numbers not required*  “ . ’ . ', -

, -- ^e-.^pintCo^tteb' ^ctw^nded. wnimously^
; \ that-’there is np basis ior ^istiiictipn betWen these tnt? items <o# ■<■ 

;■ - property/ andthat automobile heaters., -i£ anything., requireless. .
'M^iin^htbryicbiitx^/'ihanthp'.-slxensi*'-  ' ,,.- '■'■ --. .//

' ■ >■ •- • ■: «s‘ > • ■ - , -•*  ■ ‘ i’
• *' ‘r„ . 1' - I* ■ **'•’ ' x’ ' - ♦ . . ■ ’ V - - ''•*■■? -.••/' • -*'

♦'< ’’ Untoiao^iy- fnfb'ra.’bl®:' April'l^ ■194§''^'^©ss^..--’.'!rblddn> Tracy
• -^phiy Carispn x 0$»(&?»,. XaWh&n^. -felstpher*  fseen,' Mohblswd

. < Hsrbo.- ' ■ ' ■ '' " - ■•'

\ Rpspept^ully,. '.•'
■. the- Cpn^eronce■

:>1A' '
pv?33|;

,Clyde;bolson ' '*.  ■•.’'.; ’,:;;. ■■’•-_. <

- • J* -----—V. j.-A. - -

t l£r. To.lebh " 
' Ur. Clegg'.,- 
• ■Mr.^Glavin’- ...

•Mr; Ladd-' ■ .>■ 
Ur. NlchoTn"' 

' Ur.-‘Rosen.- .T^ 
“Mr. 'TraoyT y, 

■ itr. Egan-?*.- 1 ■ .
• Mr;..Gurnca

' Uri :Harbo. - --.. 
Mr.. Mohr.* z.' .

,Mr.\Permlngton „

G1w • t * ■
^Mr; Nease ’
Mlse'Gandy- \ < <,



r
H 
p

0 
ta 
o

>1;

‘re
•£ ‘ 
to,

ig fed <z>;

O’

o.

IB 
;«

a ura
$ 
£5-

O
f

 :g ° P 
£o*yg-  

<o st

* *•  -P

to

: „-$i

b :,•
.•WTl 

gj 
H- $05 
y:«.Sd' - 
A,®:-ph?
’ £d - «i.' <i 
r-j 0 0

.&& B 
O 0 H 
S H-’ P

O'. 
:R.

©
©•

&

N. 
g- 
£. 
rt
o'

*»” 2..'>«■:
0..0 -e-M 
Q rtf' -CJ.-C>;£S.' ■
O:^ 2 5 ■

"■> Q' b -p ~ 
:jff dd'dr'P
•H P 'I’ P «

If 
t-

it

§■

Q
Spi 
■•»i 
,O! 
rrl! 
;P1
■■Ci

p

‘•®i

P P a

a P

/©
•:i

.tf xS S.'rr;' 
:p -fchg- &•

a ofl P '‘'w ■' 
.0 A »H tri 
$ ,B JLO-P>

<5 * S,- M 
xjj, & >□.• Sr, 
.'P*£;  & P 
^.' H»P>Q । 
■®7£8’

: S4»1| ’ !

J".to.

& & S H
•*ij[  ' ;. , t!}. H,

0 
.0

fel

■:iJ
• H
a1
O

ijj

!■?;

01 
£

•d

/O,. - -.0 J
: ; 0 <p 4> 
p! *?  m t

‘A to 9.h:

•P M ■

g-
F*Of
0.

o Q 
■ d

ta-
P;

3
35
w' 
£ 
r-i 
•s.

MI «

P . 'S-i

<D R o 
£ 
to 
§ 
p 
to 
J

«£>i
P :

© rod 
d .  ̂. o 
© s*»  'M 

w H o,

* gi ©

JO 0 © to

>© © dPt-

«&-”.>?■. V: 
Ml Stir 
1—41 . • «)-] O f •

Lt
pp;

® S3 & f? 
o p p -P 

fe & or 
O' 
«

. to

■
' W 

P

>P

ftp®

<a 
0 
F4

4

■ p 
n 
P 

■ d

‘O'

'tt;

,d

a
C8 
‘P 

-7© 
^■' 

if®
■Q 
Oj

P

•c
,.c.

/£'£

.£}
.fe: 
tOXi

■<s

- y
■<»

,7©.'W 
' ’^dP

.0

I
'S

P H

■td
: xd
to .to

•H *A
O'P

•0 
l«i

43

,'P

HD.



.4* O

t R

'A :

.H,

Xt> P

O R

© Ef

□ §43 o^t 

j g s -. «*g- 
r! £.. wf’-rri P

’ta•£ R-to. ..
..Pl. 2

§009 K(§

- G> &
»■

“ -.C- .•

• o

',*o;;M
• O R>

mt cj. iu-.Ai .u -t~' p...p> ,0>. p‘-p o ■• ■ p</a.

..
’ >■ <Bz <&•-..•
O &0P '

: ''• & d *«•
•:

§>.■

H .« <«•■••

;<K>:.3- P ; . J .
-.■ri 4? £1 ,S ,■ G

h> -P ■: fl -w ■ ’O 

c 8' <# gPd &05 
y E Q'-P
Pi: ’-■•H, Pi 'O .vLO 

«, O- Q, V 4? Jg

13 Xf C'l p , -,O L O <“• - m. *>-0  b ° 

'£h*£S  'S P't 
p p W ,&>' g .w. P .

■-w S. ® & 01 S iW- 
o sf' j <3 o .p > 
n. 'B .©a: G .‘O .X>

C3 Q M 33 . ® .S
•g 8 ®■»« *?.-.  . 

S?§«a3S- "■‘8.? 
g .crt R m o ra ctf -",.4H. 6^ 

■ §, p- Piirf-'iS?. -P , -• §4. W 

o -a 
. .p 

■rt- \

. e> "
- M

•. ’■■ s ■

\§<w
H O P n? P ® 
p C.P tf w -p -P • 
£*  P*J*P  O' . nJ. •

■TO .. *i'CJ.- r.-cu«j • 
■ p /w g> ■© o ■ .

R-
’ P « •£? Si ., .3 03'

>M ’ '4

■O f. £ o 
R. Ri S- Pi ’S -R XI- 
S S 44 .© r-1 O 43

J ‘R ,s^

■w:5j 
g W-. g*_

r4 -P O- 61' p<' Q • ci 6*0  3
•§ '«?e w*H-  
.»-., Pi • 'U

«i / . . ra; e

“"gtat'O
H 0 g-$« PW 
m O M cj - •, rt- 
S O , ® •®wrcs c • Sin §:iO 9 S 

icr * ffj 2 ■’*La ® cJ v ±J fK.fi,-ar



swns-rw no, 153

g^ysscssffltfr. - xftesfe -sne- xtereaji, adopt the tele and- that; all A^nts ha ftdMssd that 
Bureau terrain*  notes and roXated itea# shcMd ^ve-^ fee loft in a 

. , Bureau car at any tiftftj. whether- it is locked «ay note the other

Xsft in Bareli during tenpotery periods during th© day- trlth dud
attention Whjg' bean afforded the security thereof <» itee> by locking 
the cas?^ •"'

aoxnr cohstespasw?
Ur. Clegg fayp.ra the teggestipn on tlxe basis that terisXs^ and 
Agents’ notes p^taiMng to inwsM^blenSjt fth<£&< not be- subjected to- 
th©- risk in leaving then in -a parked tefti eves thnftgh. th$
car is Ic^ed*  He- •feeie that an Ag^nt on a road txd.i> should caxry Ms 
briGf edcs dmbMning serials Mtii han uhsn he condfoK&S M> ^oesfl'a^y 
investigations on the road ts4p»

Masses, Epardnanj IMbs fM Harb.e-fdei that the proposed -^gdlatdon is 
Whses^pary». Shoy /cel that th^pl&sefcei^. of -ihe carlals ts?>Agente*  
hotes ’in a %ocihcdt.Aa^.tMc& i^'par&d 'oh the. .sbwst"^&ig the cMr 
fora -.short poxdod'of tli^f t&sie. aft Agasi? Is' iAtowie^
affords a degree dot security ^uch Is- suffiMdntly oos^rabl® to ths 
degteo of obtained ?«ten the serials ate l&sl«4 in- an A^ai&’s
MUsf sass In & hotel teas during th© periods' of tlm -^hftn. th^ Agent 
as not octepydng tho teoxi.a Whey fe^ that an Agent wryins a brief - 
cas-a at ^1 tS&ss^. Wit tn a tend trip and ^ddle conducting 
dngastigaticajs> Mcttes asmeos^r^y censpieuousc

to te in possession of his brief cas& ~h51o engaged in such aeMMtlods.-'"
K,

€

Unnnisiouely opposed^ April 1% 1949, Kesers, ^olaoftsliad^J^^&iny 
»h°hr. j &rlgon?n. H»lt<iOjibe>tl^4^x^0tch>^i^e^S^Bchols.yHarbo

i
JSohff'

Hesppetfully, 
For the Canfoteuae

Clyde f plson

0



THgDIRECTOR natch 15, 1949

Referring INS to Minutes of ;
Interdepartmental Visa.Confeittbee

''•'.-■&*&•  the .Executive Conference on March 14, 1949, Messrs. Ladd, .• ? ■'■...
/ Glavin, Harbo, Nichols,feacy,Mohr, 8.' H*  Mc0abe> Carlson, Rease and ?; ;• r ?

? Fletcher being in attendance, the followingmatter was considered*  ; / . \ r-
■ ' '■■■■' '.</-.'•>■ ■■

; ' . .The Kame Check Desk handles a large volume of requests ^or the ; ‘ 
• Jg^gratiph and ?JaturaMsatioh.J4a;iMce'.>-- : included aaong the files Covered by

the name seSroh are those dealing, with passports and -Visas under the general ; .... 
. ' file classification of 40. During the war there were Interdepartaental Visa ; 
> 'Committees and bn each ,C0njnd.ttee there was n representative of IRS. These > 
'." ' various ^ considered applications t for passports and visas of various 

- persons. fee Mnuteb'of the variousft Committees are In possession of the Bureau^ 
• ‘ and IKS as a meiaber of these Cosmittebs:. also received a Copy bf'the'-Wion.tes

It has been the practice in reviewing Bureau files to include any derogatory ' 
;inforjEation which might appear: in these minutes and which relates to the 5 
particular person being checked. It was recommended that since INS . had access . . 
to the same minutes that in fee future they not be reviewed at. the Bureau, fee 
files falling in the 40 classification would be checked as in the past, but 
the file reviewers would eliminate any references appearing;in the minutes 
described. INS would be advised that in the-future the tsinutes would not be " 

V: checked, since the information contained/therein already.appear# in their ■ - 
files, This would avoidduplication and would: aatfe considerable time for the 

..•■Bureau./ ,z // 'if/ ■

/ ■ . fee Conference unanimously approved the recbimendation.

If you concur^ INS. will be advised that the-.Bureau .ho lOngbr will . 
cheek the minutes of the Interdepartmental Visa Committees since INS^is in 

-possession of a copy of those Mnuteb. feb\ Files Section wililissub approprir.
■ >ate instructions to eliasihatb all 40 file references wtUph relate tp/the.... 

• minutes of the .Interdepartmental Visa Committees. / '

/.'/Respbctfuli^' ./S:
;’-5v ®br the; Conference::' 

iNpefe) /iM

> . Clyde 'TaLeonEr. Tolson1' • •- • • > •
Ir.jCleKK 
Hr.vGlaviD' . • .. ' t- . r 
Ur. ’Ladd: '
Ur. NlchoxsCC ~=» £X*. Clegg 
Mr. Roaan ■ - ■, ■ ■ * e»»

i. Sr. Mohr
pr..’Harbo • > - ’

E: pemlng^^ CinW-'
Er.’ Quinn Tanm '■
fele. Room1 ' 
llr. Nease_____•
ll ls> ’ Gandy ■



April 27/ 2$&$>
■?<

■ . S’he ^eeutt ues Con/erenoe' o/Zprt222#29//9>ccn-^^^^^^^ ■
st sting of Messrs, -.-Toi'a-on/^lac^ Marbo*Mahr*  Baddf McCabe • ■ ^

.; for -Clegg* fletcher* Boson* Michels* Carlson*;' and^Cliivln* ? .-1
considered JCureau^sb.oltgtag. tn oonneott Im. employees ■.•:'■'■.// 

/-Pdrttciyuttng~Tn^^e^thfe^lc^cttvittea of the Bureau, \ ■
-■■ . ■ ■■■■■>■-■

. •.. It teas pointed out to the Confarence that at the present
~':'./'/■r-'tt¥ie the Buraau^& mdle baseball tea^ and the wtien!.s, softball te.d& 

are being f&raed and are scheduled to practice several days each tieek*  
\ It mat also pointed out to the Conference that the Bureau regulations 
;■ in the past have bean that'in theevent it is necessary for any e#i-

: /ployes of the Bureau to be absent any peri od of time during his or -.- 
Jier regular working day to participate in practice for one of the "■

'Atd/peaas that the tine ^hich he Or shB is absentluu&t be made up during
7[fJ that' work wbetoi. The Conf eroncc rceaw&ends that this policy be can--: > 
^Tjtihued during the present and fitture years', '■• •

.. . Couacnt sias pbhcernthg the uti It saticu of i .■•'.■ .’'■'■'
Bureau trucks to transportthebaseball panaphorhalia to and from

-.■/■■.the scene of the baseball gatfeaparticipated inby the hard 'ball '
/ team. It e>as pointed out to- th^e Conference that prior to last <

< I year a/Btiredv-oigned autbriObiie or truck was utilised for this . >
I purpose; hu&auer*  undqr preshn’t regulations it:.is not possible for
/ Bureau trucks to be used in aiie?r a nahner since under the esei sting

: hla»f Cowmncnt. vehicles are tut/to-'bs -utiltaed fcrfithcr than ■■:':
.■ I douernn&nt purpou^9f/'-:^//f --\ \ • A , •

- , '■/ There wub-:a/dibcussipn/tn:-tb^.Conf.erence that other: agencies ".A
utilise Guto5i6t4u< ^itT^o^csr^d'/certatit-'wi^jersr f \

'A-- / of the Conference felt that no drl^ci'b»^.dld<b!^^t'ti4ic'bAd'to:'t:hA -.' -'f- Vs5 
.■: | Bureau for/utillsing itp:.bntowtiue..eq'Uip^nt.'fbrfsuc^-purposesf ■/, - ?.’•

kV 'f The f&jarity of the Con^erence-consisting of'Messrs, fpison, '-
k XflSarfro*  Mohr*  McCabe-for Clegg*  ■Carlsonj, JTichols: and Clayin*  is opposed

I to utilising the Bureau- trucks fcr\-'iaran&pbrtt'n^--^'d baseball. tea^ ahd, . / 
equipment to and frcB the Bureau fs 'hea^g^ariers to the , site\.of tha7/l ^:7

Messrs, 2>ficy/-J^^d/'J,letch»V^and<2?oaen.reoo^We^^^:^  ̂. : 
to use the truck iie/givon sincet^oebail teatt-is

3es^lowcr actiyities/of/the Bureaii^hd/w embarrassment uouldvre.r , , .
’•. .■gb^ri-ute: the' Bureau through the '''utilladti'an’ of iheffrUck for this _:f

Tolson-
Cle ”

Tele.- Room_ 
.Mr.'Nease 

< Miss- Gandy



Kemorapdiiti,- to

< . ' Should the Director agree-’wi.th tkepdfority. oftheGonference*  •
^if^hr'gppTopridfq'Offigidls Of'thePBIRA will, be advised concerning the t • >’ 
Ir^^preakts^cdC^stbpif .' t :■.■-■■ ,\ . \'E.■.*•/.►- '.’■■J:\:.*-. ;'■ .' ' V / :-.
r . 7., -,-r ■' •■>•_ < ' x ’* ■ '"' ■- c ' - > •'■2; ’ ' - r--;/-_ ' \.“ \ * - ~ ‘ : : -^, . -. /«.<*■ ’ ■■ . '/•'■ - - ~ ■ _. r- - % x-, ' - '- ' ■ " - T \ .*  ‘ - ***..'*  ' ■-<£=!?■

•;. playing W $q$& na /gr parking ihsip ov)n '
t. cars in the Department of SUsiiiee dzid - 7 '
' ■ qtkoySd ’ be. niqd&! ‘bo: p&r^it parking of ^pdrtjtieht .,

■ ' of funtiee .parking'^pqqe;^ ' Xk wds pojip’b.e^ buiitp . the Conf erendte that.' \ '
...ql-l p&rki'^ iu.'the pepo^t^e,nir'pf ^ building dr^eff,dre , .

and. thdttunl&sdj aentdin dniptpyedd -Oif th&: ^beaU' Jiter'~e >ddei.rorad . \ . -'
'; g/idnrnen.dertng their spaces 'qo&l^

’.s-,:'theif ddrM tn. the' buildingparing- ;
'^&: tg. ^f&pt drmahgginenkq i < :■_ .

« thq mep-^ pis'll, cans for. travel to baseball 'practice goitld / '7 •
: y^ain entrance to tkpfpep.art^qjit of ffustiae bpt.side paurt sg that. they. * J • 

titty park tfiairy earg therp, ishiie changing into jggt^orit arid after, the. '
\|; ' gameptr practice*,  •.fn this ^dy, it- ioill not be necessary tgphave- spaces . ; 

aefipitelty' gsgigned -t.O '.the$ienfbp& they. lpi<li hpvg .tp uttfigg th.a&..- • J.

f pespPdtfplf pf^ .f _• 
>;■■ ’ fion-the conference ’.

Sf.i« *'-«•» «a 
. <•.. _ ■< '. ■

<•- 'Z- . ; r. 5 ■■■<'-;Vs ■•• .'^* ..'.

Clyde\wpl&oh

X’^t"

‘Jo .3- 

f. *■’*



... OnApHl 522.^X949^ Esfecutives Conference^, consisting of’ \ /
... Haws- S%^3> ftW* 'WUhea>‘ ■

, Rosen.and U. K. ^cCMbej Considered. -recoEmendations :for£ C'oiin»?lQrs .foz,i tli&. '
.’ -..42na Sssaiim^tha-WX^tibhai Aca^ay^ * ‘'

: ’ ■•'- .- < < '■•■■' ...’ a •' ;-a? ■ -.: ’-' ■ ■ .

-• of ths Nessim M--
■-.- - Ss^^nb©^, iWW W <q> $li£^-^ta^ / .„-

Tha Conference a^cttosncltj' thMr SA Caiaes CtKdnnad^ ?dit> jn^bently • • 
serving'ass Counselorfor the 41st Sessionj and WahahsS^rens®4 .«■ desire •ter' 
serve th0 42nd Session^. M retained <<jr that session. the second "’ ...
.'CoW^0^..^?^on^^w.^c^msn^i^-SA M<sbW^ ®ostdn.-0f£l^. < ..•

i;/ ,,?riiici I^^bnejaEiexe^lleftt: ijjob■';.;'"’ "'J?-- .-_ •; -, ,.■*  ...

'-• ■• & app#cmidj $h& ^h^ef1 <?let3^*a:  instaSicfe ihssa A^nts $o - -.'.?•
report to tha^iWig: SispdQtMoii Division at 9iO&' A. ■&• Oh jfeday^ Wiy 

■ 3«W« . 5 - 7 .-" • .' ‘"- .'■.•/'•• .. , '■■■:- ■' ? ■ :‘

; RsspOchfuHy, . 4- .. 
f ’• th#. ‘4?Wdxaac^ '

•da TcQ.SOh

Mr.-Tolson - 
i •MCtfZClegg ~~~T 

. Mr.. Glavln . “ 
„ • Mr. !Ladd~ :---- -

-Mr.’ Nichols^ 
Mr; Rosen " 

> - Mr. .Tracy— 
,«r. •Egan " 1.

.\ Mr; Gurnea -; 
-Mr. Harbo''“ T 
Mr, Mohr"— 

I Mr.. Pennington; 
L -Mrs Quinn Tam” 
I- Tele.' Room . ." 
f ‘Mr; Neasev? — 
I, Miss Candy -T

O Ifi

. 'vwW?5S '

^fc0R00) ' ;



JOIIJtCOaSlfTEE '

AprilT2^1949 '

. ATffigDs

R. Ta Harbo
. ,S*.  K.- McKee

1. V, Boardnan

dh^i^atejlbgs ..prepb3?ted jri^ertioh. in the- ■xbbpedt&fe' ?faie^ ’ .■■
■^.i5^:4dMbwtion
Log has- been, ^co^rated irito ^ It

Wri also suggested that?si^fil&$ rie created in key .figure and top- • 
• fun<ri>idnari^ ^seS for the ph^pse bf falihg lcgs containing- excerpts 

pf-pertinent material the log. / . • .’

- AWAmGBS

•Shis .pj^cedure? would -reduce the nwiber of serials. in the file arid’
' ’ ^ei^rilri.'d.-tiprib. efficibri^^dM-nistratiori of-sbrihrity'fiiesi',-? ■ '■' -" <;
' . ' . ':’ ’’ 1 K l'X ' \ „ *•  . , *

?

-n

' 1.-:'

. 4*

. . ■ Frequently material set. ;forthin the log ’is not set out verbatim' iri . '\-
... .reppri;^.' and Wa ^futrirte-date;-.^ thd •occabiten.-'ari^d w*.  the, riri$&tinL, ' 

oriridtibii rioted rie necessary^ severalilgents to rafex^ t.o <,
; *■-'•  trite,original log; atjthb gw-,tinfe -which noriid raaritt in-^pori^siwand.-.-- \ 
. -loss of tiw. . ' '"''b ' •' .’ ‘‘ ■ ‘1.,' A/'./ k

She wbatiin d^or^tioh contained intrite Ibg tehotiid bri 'petaiped in v -f
- the respective files*  ' .. _• , . -l. . ■'' • ;"■-., k*

* " V *

• ’.. du^ic&te: logs^oriibxe^^
,.'•' ■.'thridrig*.  ^on/the'fiid--^e»-:ta,3?0^it ms.beeh^rideribd'W'ald', ri -' •'.%

. ne,cedhitatbitH< •prbp4®dtiteri b'f‘ &’ ^D0®and9& 4dtti#g. donten&d.’' f
< '.■ .nfZ-fehe’,jgriM^I.s.’renoyed fron the ,-filri*.;.V . . -, ■' ‘'I.' "> <'.-; / - ..■■_ u; ■.

Greation-of sub-files would present 4 risot^fy ^
never’rie ^os^bl^- to definitely detbriniine dri each, instance nhen » .; ^
sub»fiidexiste.dj '. R£&dM

•Mr. cieggSfmTTz; 
ttr; O^rinT^TT" 

' .frites

>lfr.v TracyT~Z~ra.*-"  
mF*.  Egan’ - . .< ' 

' ;Mri Gumoa
Mr*,  Harbo',
Mr. 4fohr' -.; -- 

- Mr. Pennington * • ■
Jlr. Quinn’Tam-
Tele. Room____ “
Mr; -Nease' 
ulacGS^J.

.< M W ' ?r

^£rieaentr ^edsrc. Tolson^, hadd^ Glriaitt., .Carlson, 11. -'
. Sdsen, E£etcherr Q.> ^aam^.fread®> Wrto. -fhe St. PauX Offioe wili’rie 

advised .of the. Director' s' decision Respectfully,
......... . ‘ ,' ’■ .' - ; •. ; ' • ,?or- the Conference
Sfc Clegg.. « ■•- . .. "•.. i-":

/
E

V.



< fAprii 23,1949
; ; THE&CttasS CON^ERSnqi/^? ” ,> : : ' ‘ ; .

,;/• .. '..'..-‘.j v':/- .

.. .. .''•■■ - Ths Esecutiyes Cpiiference,. consisting, pf Missis-...'Tbla«i> 
jCallsdiaiijrParsons,- Carlson*  Ploucher,, ilxchbisy &qseH;,and: Clegg, . / ' 
•on April 28*  1949 Ap^ovOiti tW following datesfor the sessions: of the.
^X^atlonat Acadcray for 1950:. - 1 ' . .. •/. 1- \ ' . '

j ' •'* ’•- • 5’ ‘ e\ - - 4*= ' * • ’X. '- ’ “ ’ » " - ju"' t '• ' -.' i * ' <• " ’ • *•  *' ‘ ' - . <
r); '"l?-'' • v <1 'V' X: /'/;n * -

: •’•/ ;,y ••' *^ssioh;. .. - ;....v-,.-.
. ■ ., v \;-;' Japuaiy^ ihr^sB ^rbh 31 •■ • ?? -•- - '■■ ■•'

; : ty^£ourSh Session

ApKill(^r.'^q^k

$3$2&: tWohgh. .29

Por the Confer^ ce. .’. .

,. Clyde I'olQon

> Cdj. 'l&V.IU ’Br Clegg

Mr. .TolsdftX, 
fcr. ClWKgj- 

- Mr. Glayln->-;.
Mn, Ladd^TTT 

•Mr. Nichols t
Mr. Rosen- -TTT 

• Mr.-Tracy i-rr 
mt. .'Egan •■ r 
Mr. Gurriea" . "-' 
Mr. 'Harbo ..- . 
Mr«> Mohr- . - 
Mr; .‘Pennington 

?Mr; Quinn Tarsi' 
*.r Tele .7R0on ? ~ 
/Mf;?Nease , ? 
' .mse-^Gejidy -;

i^ms c^ussiptm. -/ .



te. Warns’./

; ’ ■ • . Tha. Executives Conference, consisting of Messrs, Tolson, ’■ X
- Persons, &>hr,. Carlspn> .Elbttihb^- ibu&ols, Rosen,aid<^gg^'

' -. on April 28,. 1949 considered ths suggestioa of Kes*.  JeanEartin, of the.
X.Ihspeqtion Mvisicxi#. that the MtOjitdr^s; block Samp i&thd >
"■ Ipwer lefb. cbrner of the (perhaps to the- ilpper

- .right .qormrX stbM.ib, th®^.odiing.-blqck ;pr having . ■ . <
; the«typing stop pomidei^b^r abovothe bottoai of the pdgp, in. order id - 7 '

avoid typing through this block*  . . . 7 '• ,'■■■'_■

- ••■X‘ •.. The Executives-ConferehSt reqoissenddd'as -follo?;a: ' J-

. -’1*  ThS^ the bloqk stamp; lsft :coi^ex’duct
■ io the fact'that.' ths.'-pixhqtbr tftds block -for roMlng. ^pitons'- tb. Rurehh •-

’ --<ofMciai.s« ^dvlt.'lsft0d>.pih^fsoM;tb.,iiawp''tor.r0mbWpape3??'.clipd and..- - X'*
•'.; /; ’’ .-^.barr^ige the • W51 .tb--bh9^<thi>^buti^.,’ijlock in th&:npper ffgh$.t'. ?

'■ ';■’*■•••  ;j2*  That the nSfes/ of ■£fea&ta^- CWfcnea^ ibnnifigtbn'. mid'.
■ ■ ««»?»^syea-ww• / ..v.1 ■,

. ' ’ - .' ' ..Sx Thai the' prefix -be-removed- and that the df \
:• ■ the Rteeau:staff,’oiily, be used in this block./ - • '■ /. ■■■ , •<.•'
* ' • '.■' ‘ *»  ■•-'■ • ‘n ' -j * ' E. • ■■ . -

• **.fufther :tb:ih$ lbft''ani.'.near©^ ibs;/-.v4
■v .edge of ■the/p^Qf,..J7"'; X.',... ;',; X ■■. ■-< : ■ 7‘' 75 ?X > ~’X

■' / 5. That there be’ ihoro spaca.bSvreen the names so. as. to 
.^(fc^Jahd rpatibg-: easier*  • -X X'x -// ’X.'' \. XX



"TO /. it 
/■

rA*
*

‘' ■' 5'
kl8»4^A^ - ■

* 4

•tin from- .ilosqn •bo I^dd -''

JfeW .Whffte and otetift characto^ ;
aro; actoalXjr ’KJpnt&npft o£. Court" cases ■baarin^jC^ssificaMott 49> for 
rMph mnii?Q.. sacbitins arc' presently' fcojng jprcparbd. ‘ ;-> -• ; s

77-'\ • -, .'Xv-.ya Stig^sMo^'. 7-
/ &.

'Fog$fe. Confe: incti

cci - Ww-'il; .&$■<

V.

- <K- WSK -.•■A

‘Tolsoif. 
Clera^r 
Glavin~ 
Ladd 2“ 
Nichole"

.Rosen'
•TracyT^
•Eran ■ 
Gurnea
Harbo ----- '■- 

.Mdhr - 
,Peimington 

____ Quinn-Tanm-
Tele< Roon f 7*

Mr, 
Mr. 

■Mr. 
Mr. 
Mr. 
Mr, 
Mr.
Mr. 
Mr;

Mr. 
Mr, 
Mr;

«Mr,

Mr; .Nease ‘ 
kMisrGaaidjr.

I-

/

7 2

4T,



; • April25> 1949.• :

J
, By' B-bBS /;

B , ■* '*„  ■ ■ ‘ 1 ■* j<r . r -• - * ’■ f : ' , ,B - ' ;
j. -, ■ ... ' At ihb'^c^cut?^. Confei',ence on April ^^'.2949^ Att&ndgd' by •/. ■■’ . By 
<■ Xtessrs,. 'Tolson*  Glavlna iiaqyj'Sarbo*;  Cfeu?l^on4-. Ladd, Niphdls*.  • ' " - Jy J : :■ 
•y'\ ‘Sdsenj; II. ,JU ^cCabe-'and’<lhtbh0r*K  thb/^oject p£^ec}6ng thd. Identic .f :> 
? fchg-r ecprd^bf'^ed^ityJIhdffis'-P^d:. ->:
'•- <’’•■ -3^W’^sBidhu5ded'»> bn.

• Bt fiad-'b^djihhe .jshbjad.t of ‘feghnttyd' GdnfbrhhdeBB y 
. ' ■ tine*  photostatic copies o f all Security Index cards wi obht the B ■ • ", • ’ 
:- Identification Division.and subsequent to that titnecopi.es'ofall Security .

•. index- cards .prepared' -since that date have be.onfornardedto the Identification 
■'. . -'Division.: ” .. :'., ,B’-.B< "'■ ’ ..' . - 'r't.‘?,
x 1 ’' - . ' \ '' 1: ’"'* * \ ■- ' ■* .'‘i ' 1B ‘-’B -A ’ : ' -,B - / - - , * -v *'*

■ B-f/ At the present tifce*  10*424-  naries’.havp been, submitted“ The- ; .^-'? • 
TdenWficatxbWM^plbji''h^'ppiupiM^’K:$3B'b^\i?Srph^i :̂.^rd.:pbsitl^’'f > 
ddent£iicatibn& dbdj.i^30--t'entatiy® $dW^iMdatioi^V-?':tobddit^.0pai’3&4£&B’ >.

• ■.. have been. searched by name and there have:, beeil researched -By. tha-..- * . / >.< I 
•'' TechMcal.-Sdctibn, '• / '' J''J •' 'i-'B .'; . "••-/"’•• J J;.-”..-hi„. ' ' ■- T , -• , ■ • ■ ' > u\i * ... ■ s- - ’ . * r < •••?*•'. B' -B . ,‘J“‘ - > B- B ' Br^B B ■-.=. B' *. ’ "'B ’B * ■
B " ''■ 1 . ■ in v^ew cf - the.results dWadiied^to,datB.it' va^feeirfeended that -' <'.
J:/,'.theand tthAbthb field’ offices’be, t’ ’ "f, 

■ . iiibtrnctei that'd^hS the^PdrseBf:their';.a^vedt^atioxia they shall.Bhen"t«. 
,. , ‘ -’pnbppr*.  -reqaestBp^hW pf the ideht^Mpatibn division .aa«.'5hfdi®ation';s'-/‘ •: 
• becomes available

?.. .record.: ihe-Cop2er.eb9‘e; nnhaf^ously^ appnbB^lthe‘rbcO^ehdatMnV' -'' '.
- -. - . • ■ y *•  1 , ■ ' B - ■’ ■ ‘ ' ‘ 11 - '■*  : - ' ,’5 \B . h \ - r ■" '.'

B.. / •*'  - ■ 'ib Attached £ or; your approval „a letter th allspecial.< ■',; 5.

Attachment
• \ c.p - ?.Jr. Clegg

B -?*ohr'  •

. ^espec|ififl.ly?-„ • B 
. For the. Conference.

.. . .. 4iBj?:cee7 
,Mr. -Tolson- . ' r ’

' 'Jftj: Clegg 
'Mr. -Qlavln 
;Mr;. Ladd- -T7^

------ :
Mr< 
Mr. 
MT. 
Mr. 
Mr. 
Mr.

*. Mr;________ __
Mr.i. Quinn>Tanni
Teie-.'^Roon .' ?i 

’ Mr. •Neabel: • ■>- 
•M18E Gandy-. --

-NjChglsB^ 
:RogemB7TT 
Tracy. --■ 
Egan . - 
Gumea__ ■ •
Harbo • -, 

.Mohrj .-.- 
-Pennington-.

%

INDEXED; 116 \

B''

B< ^i



3

\ Messrs., Tolson, GLaidix, Tracy> Sarbo/ Wd> ’ Wh&3jf. _
. Carlson, Rppon and Ji. eonsiderad the selectlonofspeakers for ’

; . the graduation esHrcides .of. iha PBI KaMonal Acadecy 'bri duly1> 1949. ' -' v. A •

Vk'/'■ - b$/:‘ a
vJ ■ ^ha^. ^gr0.bajian'^iisei ^ller be
<■- {.dbnM^ered'a3;^/.Oe^t^Wt. •■_ .

■ W^^W‘ -.eedot^-sp^^r> AuMtide*:  ‘
. ^3?old; Sux$^ bA.^hs-tfc Supreme? COuri^ end’ as Sn. . •
' Justice burton dedHned/ Juq^lqe?X^arj^d lldnd». Cir^A Sbur^ ,qf Appeals*

•’ lJ^r,Xork. >-•: - •• -. • v A • - '; ;’ . . - ' 4, . ' ~. ‘ ‘ - > v t ' » . C. * <• , V f-v t >< * ,\ ’ -< '•//r' . J’ V' . x? ' '*■  " ’• • 1 - - **
’?■,: •’.■ ■?’ ’’-A 3? Wwiife dia^eWSijr'W.t-
A, Se$a£br .Mocasran and dueled Binfeofi:"difi&si dddxeW'tite

-.,. --exdrcisos On .duXy'T^ \ /•- '■■ " ‘s.-.'<•///A’ ’ A, ■ <

>4

-4CCR

'-Mrr/Toison, - • 
Mr/.. Clegg .

-.Mr. Olavln- ■■«
•Mr; .LaddATT*

<Mr» ‘Nichols-^ 
• Mr;’.Rosen-
, Mr. Tracy-- -
'.uri Egan' ••■*•>•..
\‘-Mr; .Gurnea ■- .

;Mr, Harbo v» -•• 
Mr;-Mohr -<■■ j---- 
Mr. .Pennington 
Mri-Quim-Tann

' Tele/■Room 
Mrs Nease- -

' iMlsg^Gendy- ■:

3

3 W

• 0#

- Clyde - ’Tdlsoii



~ >

-•.••.■• '- ' ^fye.^eh.U'bzpes ^Gn/erieTt:cs.v/ddnsisUng . :<-
’ ^bj2 /2«aars. $<i-2san^ &le.gg3,'P^abp^ ^arsbns,.^P^Ha^j)^y/,^pTt^. r . .’ j

■. -<£arX$O’^ ttnd" iPiavid^pqnsidbred; ide ',. • :. c;'
Ageni in 'bltarge ,a-£ ’ . . :-Y- ' '.

<■ ' . .•?'’ ••

’■ “ ~ >’•*  \ t - >. - -\\ *V ‘*f  * "'r-' ‘ . ' ' ’A ■*. ’ ' v:/ '■ * - *v  * ■ Z -' ’ 1 ' . 'f - •»,, V **'  ~
:. • ’ .' ■• .' bsd/bretibe- prsipn/pdidied oub:i :
■ fcthat . ih& ;', ‘ J//C;
• s easie/pmosi . cjtp.i-es
: * rniies '.Jrob ■Charloiid^.;" In -aTder-ia ■$■&&. ip.■ •'s^isaberSfi^iiiy^jand Teitipn 

‘ ChdribiitG^,- pwe dapsi'-.J^rdpel is: inveived- f’ega'^di.e.bs- qf: iflae weans;
'^4^'■brpvfn tbe ^iired^ ds ^p '-iohdihb^

,'.- 'Mp-PidpdP'- ^everyy-piii^if- mpnj&i ;•
; j '-0'7?-;,u<- :fydp ■
>. < 'csssigned-.--ati;S4siW^- ^eW^-’dCj^' jKZis'ft'^b-W’- ■;.'

,' ’. ' ■ -.•' ‘l:‘ " ■ •' ■---• ^-''-; ■• •■•< • ~ S.r.' •'.," ' ; •
. - ■ - , - ., ■ "■ \> •■ ■ , . - - ■ •'-,'; •' \ -•’■•► •■•' - ’■ » -■, •. •. - J«- - - 
;u •< -. .•,;i2l& 'ideddiiide^ &:on^eredee' ctf %$e. ^anim.o^i'S’ op.ini^d ’;
‘bupetiit f^^pguid^iGTisy p^a'ibd''i^ iPp. Better- id ^jie^^idid' 

' f >-.d:d^fPd ‘iTu&& idgpd■ ih- ^darge: vdsi i Ptsp-iidedi^ghdcg. •..
>.-/,.'O.^i;e>’'GpniiTiued^ in ihi's ^■driiaulg.r-,'• ••

•;> ■■ ^:d^i.s':edA <
’ ' J •' **'  ’ .'- ■ * «■'.*  v« ■ , - .< £ *’ '•**■'',*  » *’’ *■ ,» 1 . ■■> ' ' y ‘ , S' * -» - ‘.‘^3', >» , , *

' " - , • 'aj ’ “j., >. ■-■' f , -‘ K ’ M rX ■<■- ' 5 ,- ’ „ ‘ * .’ * ' ’ ■.'“/% ¥ l-1 ‘ _ "’s-, -<• *\  . “ »?M ' -'
J/- '„• - -KS^^^e.c^/.^p; iTid id,er^ is' diidcbbd: •£' ■’ ^

.. • ^er&id #W -appropridie 'ssiidtiniPGiian pddrSsppd' ib '$$&. ^&-0- &$:• t • .v/
yychdrloi;i;p^ ’- ,''s>--s; !i1 ■,: >'/ / /.'i.S S., •’.

i

-r- -i
3i.espe.ci/dllpj *;s 
’fi&rihe‘ 0q

.2^ 
- ifr,.

Clegg- 
ifo'hr ' KAi- .£> > igzjg

Slavin-<_ < '•< 
ladd~J"-.- -■• 
'Nichols -s^. i 
Rosen ■'■’ 
•Tracy - •. -- T” 
•Egan>.^-\.,.
Gurnoa-<> •■ 
Harber - ■ ■•
Mohr- .- -y... v 
Pennington •>. 
Quinn Tam -

4.

a

jitxini.& ki oju’gxw

$



- .'/•• * ? '.’ -.' ’’ ’ ’< ''

■<6^X'Wjg .feM '>“?’

-4^e^tMs# * ‘ y „/; ■ . \-\ / - ■•■_;■;*•.*'  ' , -"■ '/. /,' >-:
„ - '* - C-/- - ■' r.—■■) .yr; - 11 , id.^.^ . - . . _- lt.»-r •» *>■♦-'-" L ' s ’” ■“ ,

^£&4enW-SfeaMfeBi tte.;..;^be -’
,. .4^ <*£  4W^ J^T^WcSS,.--

,•■’ #$&&$&#&$ in W^wb®' '
■- Y ~ ja^g$gngg4

' - ’ , ■.. •. '. •&$* > ',

cG».e -&#'$%&,. ■ .v
iga? -^iHW M FisWJt l,eai!52--'

;. ’ ■'’

#$ $$W; ” '•
.'■■" '-■ — ■-•■•■.-• - . .. - ........

'■' *--./'' •• •*' -‘"'. ■

, V .' •/ ; ’: ’-’; •- \ -. ’.'.

:.’-&ji*wk

'" '$&&& faW
J ^5*4.  iir-Jk.'3iS»sS»*  '•

- ^Tu ^Gl^vtnV-^5
-ifruuga^Tn^
MtU-lNlchois-.*-  -

; “MrrTRoseh ~-. • 7 
’Mr'- Tracy - ^ ~ - 
mtv Egan.. -. --:■'

.- Mr. Gumea : - •- 
Mr, Harbo . —

■ Mr... Mohr » .. 
i[r.'.-Pennington_ 
Mr. Quinn'.Tamr 
Tele. ”'Rooji£___-

/ Mr. ^easew>;Vx. ' 
Miss- Gandy-- --^

-4
7*G^Q



lieriot'.andu'e Jor the director

’ • <>. SAC Rhodes mounts W \&gg‘n. ./ ,
- : -■ '•ipgrsond^l^ ’ffir? -tirs^qn^. > 4gq-n:o^gs /fefergg;;••’?' '.

. f ro^ ^^tiZto^gtober'$ ’■<"/*'
4p io the St;» PjattZ G//fde at, least once.a fionth.fhr the puppege \

.. jo/./i’rMr^s- irgiminpidjihihg .thes.h months*- s 4^4ii:g/jt;h^ wirther months
>Jt - when there is: ito f4rehrw.s .training^ the

•hfimthe St*  Pauim)^f4pe^^on^^hee^ehery^$'^'dysr,^iiho(2e3 ppthts:
u .- * ~^hut: thdt~bydause h.g d£d hot ' / '

. Mgefe tt: aheteable. <
* .mark done to hgt.e 'the^getit& 'Qbme 4mt&. :tte& ^pedghertehedt ''- ' ' •

,/ Pdutjhim the vdrioms;ph'stm :o/„diity - . '
• ■ gttently than above Set but* . • /-*V.-''■ .. -' ; •

'*.-'■  - Rht.deg ^eo^i^exids.. ttiat\he. gonttmae- ; •' *
• > the ^rdcttb^^fm^md^tt^^§^^4d^^^ge:h^e^de^jr^o^o^e',.''se^’^ -^. _;■

:.. rgpqr^^hjy '*̂.  thdd:h . -

..■'. 'Agengy st^>erttS4oh -i-S; going'to b~.e. momen.s^a.td. . - .■■.
' wi th the setis^aetory rbsdlts ■obiained<t . .. ” ‘ *

'. . ■ ’-\ ,$hd:tfyat^hbdes shoyld be

r’ ■. :a ey^bese -b^
'■ ~ •'■■: eee_o^-J^.

■■’ '^g^^ng "theih boh^erghods' yjith: the S^" .superette^e,• •
’ ■ the exception -

.„'' 'jOahb.tei. Bi suarcl^'if or th jag^gta^ and- G-rand :^gr^s_A. yorth'Da^otai''.

’. \ :■ theofax’ a& fth<& .
.'-. egrngtijf ' t&g^/ teZeiettgd. ^ugrteT-ly the ’• a( ;• ?• -- / ’••?•■-;

. ' ‘ .' -'■ - ■ »’/ • ■? •.’v .’.. . : -.v .? ■' f / , '! /

- '•*  ' ;' . Should the 'BireQtoir recotiiaende^
; ,.. ,..,tt:bme^ SA& Rhodes wi:ll ; .'■- . :*  • .-

- Rhhpbb'h^ui3.4}^ " ■/ ■■ -y* /■*'■' *”.'"' '„• •• .*•

’Mrtk^Tdl'son-- 
Mt,-. -Pieter-•, 

•'Mr. xGIavln- 
'.Mr. Ladd__ 
Ur. Nichols’ 
Mr. " 

■Mr.
nr. 

‘Mr..
Mr. 

“Mr;
Mr.

* •

Rosen '-" 
^Tracy^__________

^z^sfr/ 8*  H. ^legg'
#.< P' Jfohr .___ Pennington. '. ' - r

Mr.:-.Qulnn-Taam.-. - ,,-•» - .„ x
'Tele." RoOni' v -s / ' •



4/H/49
t The BzocutiyesConference

. On April 8, 1949, W Exaaatives Conference, consisting of -
Wstfs» Tolsoh, C&dgg> QW^n*  ladd*.  Marbo*  Hobr*  Qarlsdn*  -agd Sratjf*-  ;
considered a request from ths Bureau of Prisons for up-to-date copies 
Of criminal records of approximately 2500 persons released from Federal insti
tutions in 1944*  i Mi 4/ ft I 0; ftp ;£ ~ ' J3.U f? e a a & ffi;

' ■ Jho Bureau of!’W; jBMgg& and.‘th® HouseAppropriatidna -CogMtiGS-have •_ 
insisted ths. Bureau ofBrisons furnish information concerxiiagtho criminal aehivi*  
ties of individuals vho haw heed released, and; in order to provide the statistics, 
the Bureau of Prisons desires to compile the records of prisoners released over 
a-four^mPhth period in the 1944 fiscal year*  in order to ascertain, the activities 
of these individuals after rciaacss*  -5b® Bureau of Picons Mil fufnieU the name , 
and FBI -pwaW in each instance*  vrhich Mil. bo a considorablt saying*  inaraaueh as 
.ChlV' tSafinge^rlnt jacl^t Mll?W^;to be. pMl^dr , ; '•..■•

lhe Conference unaniaoxisly reeciJ^sndo that, the Wcdfds ba-furMshed 
a^ requested*  and that an additional copy of dach cr^minai teqofd furnished bd 
made for ths Bureau, and a- statistical compilation prepared for our ov-n inforrn*-  
tiqru

•prisons;

■ SJTjcnr-

ids. Tolson -.■ - ^ - - 
Mr. .Clegg. • -t .■ - 
Mr. Glavin >- , • < 

- * Mr.' ~tadd- \ ’ 
. Mr. Nichols <7“

Mr. Rosen x - - 
- Mr- Tracy"*"~  < 

’jars Egan. - . -
Mr;. Gurnea- . •

-Mr. Harbo •-- •.?. r 
» "Mr;-'Mohr-,l'-; - - ■-

.Mr;' -Pennington v.
Mr. Quinns Tame-; - 

‘Tele. Roon , / . a 
Mr. '.Mease 

s Misg-Gahdy .. ; ,

- : .if h^a?bvnd,t-tb0 attached nmorhndum should be sent to the- Bu^bau of



' ‘ ' • ’ '- r / - ’ *'  \ - — - V-- ’ - . -’-■ . ? s V ** V. -i '' *>'  ' \ “ ' .

■ "®$«te;Sr ifospn- Wl IS^r 4*  ? '■;; -
-’ . ‘ - -

:'■ - ■. '. - r ■/ --! < -,^ir1&^f->^ ii*®  W-^: il^w^gr
;- .SW:i^4 ,W:.*-.'  •

■ /■-*;' M5 §;1W 4

■, , • - *j. y ■*,  * '. - , • ■ * v >\ -IV- -1 - '' , • *a*- * - ‘

..:,...;|i$b& :rtw ■• W M ; ■■: •;
: ' ■ w.1M& $w//•'■’"
-. ./■• £^$1 ;̂. $% Wft. xSSft- W ita- ' - .■.

’ ■• ' ' •»*  ’ * ' .j - ’„*.  ' •_■.■■ ,''■•*  .’,' l $ ' . '4 ’" 1' ‘ " .?•>*■ ’>•-''_ ' A ’ * . - * ’*

itev Tolson- 
,Mry-£Ugg-.\, - • _ 
. Mr.. -Glavln : 
-Mr..--Ladd:--"" ,/ 
Mr., NlchQ18rt >■-*!

-.Mri Rosen£iV-q<j 
- Mr;. Tracy a ■•■

mt., Egan “- ’ • - ■.
।,Mr./Gurnea

•Mr; ’Harbo -.*  - .v 
Mr. Mohr<. - ■ 

-Mri Penn Ing tonT" 
Mr'.*  -.Quiriii' -Tamn~ 
Tele. Room- /.. 

’jar; -Nease". , ~ 
Mlse Gandy --^. t



• SHpuzRSCToa, Z •' ’ -- A-

\ ‘ -ccaw^e® . A ' ,. A . . - . '
. - z Jt - A ■ ■ ' - ' ’ J - , * ■ ■ ~ ■ , • - - ' ■ - - . -•■ Z-’ . z. * •-. -J” . ' ■ r ?' A ' - * ■ . Z ■ Z ' ' ?
-$A .A' ■' ' -'■ Z-'AZ'-'.-. 'Z

' .; . Cohferm^?> 4ongistih£L $£ phssx£,r ^olson^ ,
Traps> Harh^ Eoh£> Carlson^ ladd^... Rosen-add Clegg*  -On'RaSr -
1949X3?eccwBxlded that a pf jMgeaU pj?fltd-dis an# -'"
SiffiefyisOrs.’bd held iit assei^Jy . <_

Z ths Department A>£ Justibo.Rttdidlng W Thursday*  Ray 2$^. 1949 ircm 4$> to.. . -■ 
. ■ p sOO p.ti*  A. " . A,:-- ■ , Z >. Z - AZ- ,A‘ Z

7 .- - ' ’- - Each lecture vrould' he- repeated tsfpra the assembled Supervisors \ -
. In tfi§sc| twd; roots*  T»d .rdtW Wi' tfw W Wr®ej*  .TfpaWei?1 add •d^ds^*  Z;

. .- td.^y^dZ<W^drOTrdin^r.Z- ?• -•■' -Z ' ' ’ '.. “: ’ i -1 Z'"'.; \ •

;' ,"; ' ",■'.-■■ The sUngested.pr03ram.is as £oll<jtfss. -.■ ■ • .■ Z . ■'f ' Z . . '. -

Z/ IZ ..Edcent searches :an& seisu^g'*  ,.\‘
•> 5jAA><-.Gaj?lsQh^-Z ■■; JZ ZA / A; /Az A A A

-■ „ i .e -• . . a t /- * A1 A ■"•*  -i ? * * ’ ' <'*■•  ' Z '* ' ■"* ■ -' *Q  A- ' '
'•■' . '$< pussion -of- the ■xjrga^nt^duz.W^Mn^ds- ■

, Z-- .- -Dictation of'l!eEi(^ahda.'>Z.25 ninw& ■&»> Bit -Kaihti^'’ <■ ■■■’’’ • AAA-

3«. 4a®2U»ibEi- «• Program, Hiilpspphies and Kccont, Trends- —ZO alnutes

i'"': ■ “ ••' ^.^a-alipW^?^towd>3Hdr^ dCaitaahe^J^x^W a-iae®pranduw ’
41V&& aotlpd^'d^.this-tieetWS AvA Z* ■'■ ' AZ';-< :‘ A

-Mtuptoent .• ■

Sr*  Kdhr:

.Tolson 
Clegg T 
Olavlnr

h ’ lir, 
x. 'Mru_______ _

AMiji.tad<r- “!’s“
-. UrJ Nichols"' / -.

,. x Mr.. Rosen'
•’'Mr. Tracy - - - 

uf. .Egan „«-
■ Mr. Guinea • - 

, <. UrZHarbo- -? .
■- Mr..-Mohr 

Mr; Bennington 
Ur*.-Quinn'Tam"

. Tele;~Room___ A
•UrS--Nease .. ■ “ 
Mlse Xtendy-^

5?r?®'3':
INDEXED - 3Z ' '

For the CorLierehce r



IIS flREGT OH
- O ' ' \ .

' ® EXECUTIVES COKEEHEfiCfi
», - *-  ■ '-n ‘ ~- -*.  '" “ •"a

The ExQCU.fca.vos Conference*  consisting of Zisssrs. Tolson*  GXwuraxi>t *•  • j«*«>***  '•'y «***•>«* v**V*j>  ■vxMy.wM.W****t» ^ ****•***«#»,•*■**  e.yA*y  Sih****,*afMUk J;
1CxW> Harbo*  £ohr> caflson> ladd*  MefHosed .aud^egg^. .gn 4> ■ ';'-, 

,. 1949st- gavgconsideration to a co-nsunicatlon from Chief of ’ ’ -
< . thi Docur^ntation Sex-vice .ffca*  Counterfeits and. Fofgerics .'W:.t^^e3^i;ion^ 

; C‘r4Mh^'Ppilc&-Comlssibii^<-®cr ' . j. .\ :■;;*  '; "■ '
He calls aiitonMon. W‘ a. the -pf &$$

x t^.IdfC ineiabe^,prgani3atitsa:s to- W <W$s 194^dt;thbi ragafdiu'g.
' ^>Voxqitdrfoitg ahd- fprggfiOs,*;  He’requepts.-podtributidRS1 of' specimens to tM 

« W0raatibh^Kusouti* :W'Forgerie®* u 'tfoioh will become a trae center -of'- 
5hteraationai. studyv He requests all. s^.qlniens pfiiOtaa and ippans*  forged/, -

* ,*  . .and- genuine^, both in ^rcnlaticn;: and nithdrann £ro& pirciiLation^ -nhich have •
. *;  < hot pravionsiy- t?pen. forwarded^ all-d6c^nts> curiosities .andt infection 

- concerning the .manufacture of geduinb notes and eoii^ (x&jer^ v?etgK^rhb> . ■'. 
. ’ - Fxdnting ^roc^5<ea> deeigns> ..sl:Mche.s> njetb^os>4d^Cr)| .a^. tdolnr.'^t?^hth-;

. and MteMal of’forgeries;; •«. cd£^ of Odds dhd dxdMnai coak.sf" ’ ", -
3nstraction as veil ns th© laws ‘and reipAdtiohs conceiving notes and. <&$#$•.,?;.

: , ’’: V^tever r^stj.bo fstinVed.after thd-• conference -will, .ba' returned., .. ’•. .. ^ .'

It Vas. tfee uhand&ou^ .of"$He ^edntivps ConfOsm$H-- •...

’.:''1-’ !♦:• That-thO/Bufeau's XiaisoV feoliibn; should contact the tkvg£-' :"•''
' notiCf of

;■■ • thsci of-the xeqi^st. tMt has'.beon.-ina^'iMdbf,^!# andt'fiaxthof-’a^vise- .fMci
.' ’ - that anything, they desire to submit Ooicanently Or temporarily thoy; nay submit:

- : aud.shlpnt their Own expense., .... \ .. \ .

, . ' . 4.'- 2$.- That.--no mentlM shored WSadc of.-W ^JW&1 ’
■ - .and .if thV '^ea?at, Sbitice .desira^. -cn-itif-Vr/n. initiatiyaj '4^'^ctis.. .fbi? fhrlh;-.-- 

rv-. "■: -ra^&sentatiw W- aigr other employee Vhe Suraau Vilf Jatterpo's© jw< 
ao-tte W ^ =uch action.- . '. =< V , ’



* .TfiE IWCOR ■ ’ Hhy 10> W' ■:

■. totaoint - As.tite£: -
’* . - ■. '".. , -v‘* sg^ittxswd^siW^I^^'i

•« . ■ . - - -. . ' ’ y ; • . . , y * ‘ i» ' - - ■ "■ <•■■ • •• ? -e T. y

' .. '--' ,,■•♦■ 9>-'1$4^, ih®®xepntive# CbhfOrencey bondisWT^-^.W^srs*  ; • 4“
.?>. ®ols.ony ilbtcHerjj ladd, ^arlsph^’.Harbo.y 3^^hCtLayiii/•ahcHj.’ B.«, WcGabw^.

<~\.i,c,ph^deygd;th^^tliy^iaxfc6f®ieutbi?aht lV-ffih^>hy.'W' ih^^-leyglani-. .<'■ • ■•:' 
.■ .' fi~bigfetg> Ghjpy: Solide_^aarttaentM;p-*attohd^CjEBl^@i6^L4cad^^ ;.-JffliiS'~

• '. applicant S^;ihy^tigated^.^st_^^l i?dy ^iiqndnnoe' -^t? i^S;.-AC£idei^|‘.h^hBWh?-.' • '

♦ ■ 'aan.uaxy.j, -194^> 3vWipn.t?l„thb- id’the wife’-wah""‘t^ ••'
* - • ’ ~r™—^<^Lj_'‘>'Ij*‘i '* t ‘**-*, —~r^-— «    I i<n*i«y

•■ r^. - * x * /. . ••-_•) r ■ •■ w ’ ■ i «-' - • ’ . ' ♦- ’ "‘*.*'  ' , ’ ; '• '-
’• ■. ' - t/ i V -’ -t J y ‘ 'V' ^. ’ ’ J ,< ■

■ . ..'■ . ' luring the investigation no dp'rogatdiy information.wa'g /developed'' • 
b>■ ■deajpbynlrig.'^d-*'aj>plica4^.hinigellj(  attfiongnhthdt. ,/i' ?;

;", an^SbShg ^reshhtly.'Mhrried-td,-a,,.hgfetbV<’-'fhis-iidgg.6> .: , .'•
Idanha liichj.^^ 1ST'$1961$10'j~HU§*a-ieng^^wiiai^^Tre^r^^^is-'hrh^btn *»  .<

' hppliddSti't hitter id
;' rep&Etfed to fonye- lived i?ith vari^n^ne^oestr^hcffl^^Tlhe ; -
^au^it,er;.of'Arldhd^ixphy7'vhose’SaSie^LS^0?rbi^W^fc^ixyEffed •situ- n ^year-old. 
hegyo anu-hSw th©!^ is^^./i ’̂Clo^^P^T^^S^iderftah ■

* sina^htgirl thS; 'dbnt. to htor,^andparentSK .-’/,' :■
> Her*  gr ehdfhther ih- Itarzy #•. ' Sr. j- A "retired Mettenant Of, Detectives
froii the Cleveland. Heights^ ^oidhe Department. On April 12y ‘1949,• Schneider : • >■ 
escaped from thevork house, went to the'- 'senior Murphy’3 heme tath his brother,.

. beat up. applicant? s father, and. tpol? Cuto® Swanson,. th0 l^-year-old girl irith "’ * 
hid io thehodb of his brotherDdwafd. Schneider <; The girl was later returned.

; ’to 'the senior Murphy’ s hone. '•■■.-.- .'. ... . . - '. ‘ •'..■■• h- •
<•-■ - •.. '• ,:. '-■'''. ■• h / / .. ■ "'•. ' ■ ■- -' ..

; »;.•.•• r -Special Agent in Charge-43^?atid.chio sdvigos that -apgi-ioaht^ears/k.: •'., 

- ■ SAC Jibbntioc&o- recp?!Eiep.dg that- ths,'Bureau pass over the application Off -. . ’ ., ;
■ “■'Lieutenant Ilurphy at this? time and that.,, ip. the event hip' peisohal' situatiOii ' ?'- 

i appears, th have adjusted itsbll later oh>- lth?thei'consideratibh hi.ght b-d :<iveh >’ 
to the .applicant., ■., ' ,--. \ - r s • *-  •*  •;' ' ' -. '•’ ' ' ’ \ - ’ ' . ' •'<

- 4. . ' . - ' '-/’■ ■■’,-*.■■  . '' -- ' ' J-- »’■ •■ ' . ' ' , ' J 'J
-x *<  Ihh EXCcutiveh Ldhforgnce. tats un^aimdus^  ̂jn' favor aassingT^vefe .,** ’ 
'- tho applicant at. this thte dh;^eW;bg/t£e<derpgatQ^ ;fcInic>^ia.tiQa! coheerbing. his;'

Mr«; Tolson -> -- ~ -
: "“lir. Clegg \

Mr; Glavln . ..z - 
■Mr. Ladd

* :Mr; Nichols -' ~
•Mr»-.R08ep. - - • ' .
Mr. Traby-- •

. ar, Egan- ~ ♦ ,
. " Mr. Giifnea- -.-

. Mr. Harbo-, _• •■■ •<-_•■:-■ -
- • Mri ■ Mohb t! j~j r i ♦h(t

■ Mr;. Eemnatonvb vS 
Mri XhiimJTamu -♦yfrvy -£ 

•Te'le.^RddEL:' *i
1 ‘Mr^'Nease^/w^-r^. ‘f»- 

Miss 'Gandy' * '•**'

.1
h)R.ig£ ‘fiGBJSREBCB / > • - 7.' ,/ ; : 4

^WWBEtJvlZl stF . ss-v.-:

t ywsfe'i W .ft. :■■ ' /h



5&© CCnfetoftc*  p# X&csrft.. $laviti*
W&$> llsto*  IW> CSrlto*  lUtols*  3&&I*  Stocto**  toen and Clegg*

:. m £^rd>>- %%9>’ acnstoi’Cd to to'olwd too. .<a»®
.- <m<toWntootoW". ’

■ sqm W tof ^oro £1103 ton mcsasw toft w^ssgagM^-,-,
■ to 3j%^tojto£ to to -M^to to -1$m-as^ dtol'totoy -

< ■ • ‘W& <>? ww®$$. &&& toft c» to i$w. M • • . *■
■ to ^wu^i^iuto tortto^to*  . . ■ ■’.•,.*  -' : '.

*' vto this 5% tofeito# considered the
' advltoilltj’' ^rcrA«5W' ft deftoilcn #j*  dascxdptdian c^r th#

. W£Qgto&M^H «& t^.ciT ^o- gfttotoftg eto ftui?etow Wh such
3tttoa£$<*  '',

■..■ " to ^n-toe> toO-EftifttoXn^ • >
,. 1 to^ in to:&^pa- ftt o&sx«^ato® toito*  \ - » ■/ ■'•

r 'Xfe tocsw^si toft* ‘to-'dtoto'd limv «n iscre to%toW totoW'-
• ■ctosstoto W toto to ■swg^mftft^r'»W! to

. . • wfc «f ' • ■■ , • ,. ■ • . ■/



THSBIRSCTOR 5/10/49 : ■

sa^oiM acw wseGiaggs^; lswr

- . . en" <cgr $>• '194?> th® Szsoutives Conference,. consisting of j
tjegarS.. Tojson-/ 'Flctchep, L.agd.,. Carlson, ftaxboj. ifecy, gluvin- and

-JU*;S,J. ’2.cGfidje-; ' considered thp unggestiou-af £h?... 'Rogcdijs -&at th® $®t .. "
— ‘. Ratxopai fyssi&e^. Associated bettbr i>® oncdeach .Eppth

instead of every other month as has been done- in th® yecent past. ilf*  .
. Rogers has’ pointed Ou.u that,? .hath tHh- iarrgb irusrOas© it> ’th& ngdher of

■ ■■ ; cradiiates dyring/.th© ‘pash fe>i- years, W.recoils during .' ■
. _ period a Veiy heavy ybldhe &£' infcMidi/Xoh., ulUdh. results, in. a lengthy 

ildtfS X>ehier> la'adMtlon^ with ths going out ^vexy othor-
< north,, some of th® inforaabioh'5$. ®t iss^t two adathi? pls£ before it 

• ■ ’.appears ih’„thshotter.. - \’’ ■' e • -■■ : .. ; .

■ : / • ' \/2he'0onfeneilce: '•&a's?unan3^bpsi^ ip. :of'iSsdiiig i&© Uew0; _
■ Letter bn a fcpnthly basis 'it£ th® future. ‘ ■ ;;

Respectfully,, 
W*  XUE WFBEWIS

; ni&hBG

e

Clyuffi 'folboxf zoJ -

.$&, nwOiS^-Cio^co^TAX^0

!SM!S?08f ~

ce-grv Clegg: •'. ’ 
Hi?’.i F’ohr ; ' .

Mr.,- Tdlaon .' . 
Mri-E'.VA.Tam- 
Mr; Clegg ' . ’

, Mr, Qlavin 
Mr.vLadd-‘ > 
MTk Nichols^—

‘ Mr; Rosen > - - 
- Mr, Tracy

•- ' Egan - ■ > 
•Qurnea ; .--- 
■Harbo' 
Mohr.--••■er. 
Pennington'-

WCQitO.a*  : :
WOE®). i
' ‘ ' , *» * ‘ ’ ',ir * ’ -”,(l >«,_,' . -»ws ■ • , » > \ -4 >, , •

' _■ ■•> •.■ g?< •-'•«& At/ifcXH ' .. •. ■ V

Mt. 
Mr, 
Mf. 
Mr.
Mr* _____________ _

' ,/Mr,. Quinn Tan-r^
>, Tele; Roon- >.v«

►' \Mr./Nease' - 
•Mlss^Oandy^. -. -■



THS DIRECTOR ?Jay9, 1949
. ? TH3%OTTIVE GOIIFEREHCE ,

_' * . ‘ ’I i f

■ ' ,eneW ACT IHEOWITS ’ ■'"' ■ :. ’ < .

At the Executive Conference on l&y 3, 1949 > attended by 
Messrs*  Tolson, Clegg, Glavin, Harbo, -Rosen,. Tracy, ITohr, Carlson, 
Ladd and. Fletcher, itwas recommended that the Atonic Energy-liaison. 
Section be. authorized: to maintain an AtonicEnergy Informant Index, 
broken down alphabeticallyandgeographically -by field offices. At the- 

: present tine, "such informants are carried in the. General Informant'Index 
of the Bureau,- but to permit.more accurate following pf the Atonic Energy 
Informant Erogran, it masr deemed desirable .that these: informants be carried 
in a separate index. ’ ; -

The Conference unanimously agreed that the proposed Atomic Energy 
Informant Index be .set up.,' . ' ■.

Tor your approval,, there is attached’ A. letter- to allSpecial Agents, 
in Charge .instructing them.' to- submit A current,. accurate list of Atomic Energy ’ ; 
informants from whichthe Informant Indcx.villbe prepared"ehdi^ det/lip. -. . - r .

Attachment Respectfully, •
.. Tor the Conference.

Clyde Tolson

; co ■— Mr. Clegg . 
Hr. Mohr ■

■ TlBF:cm ■ ..
RECORDED -125

INDEXED. 125

Mr. Tolaon > 
Mr; Clegg. 
Kr. Qlanix . 
Mr. Ladd

.Mr. 
Mr. 
mt; 
Mr. 
Mr. 
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,Mri ________
Tala..Room' 
ifrgfflaaae’.-c r-*.xi

Nichols” 
Rosen. 
Tracy 

:£gan i 
Gurnea- - - 

>Harbb • - 
■Mohr 
, Pennington• 
•'QbiimTam

■Uiafepandy- uii i

*
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1& WY121|>.,7\.'

Ur.-^TolBon- 
Ur. Clegg < 
Ur; Glavin- ■- 
3tf; Ladd, ~ 
Hr.._'Nlch6i8 

“<Mr. Rosen ~
Ur. Tracy '-

. Ur.- Gurnea*  - -
' 'Mr. Harbo' . -

s Ur.'Uohr;7?
■ Ur. Pennington- ~- 
t Ur. -'Quinn ,

' / Tele. Room 
'Mri’ Nease J ~

*•- '-Miss Gandy.,#- xj<w t
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. THS. IIBBCM ' i.-ay 10 >, 194?

■?

^^^EsS-dr^EQ-wss «MtO 
. . ;fe£ia ••-

rr- .»j . t'. * ♦• "_.- -- *•  .: -. -. , - x. >

.' . ■ -; Gn !lay j% 1949? th^ Spedniives PgnMrsnc&? 'ConsM-bfng of Uessrs-., ■• * 
’• Fletcher*  Ladd, Caslgoii, Barbs*  ’Tpapy^ Slavia'^4 0*-  H;. KcBabO, coaSideMd ; i 
■' ’ tha'-.f^ccmen^d^ion- -of.thg Xlaisoxt' Sp'ciion Mat. favorable'considerationba . '-

given to ac$e>£igg •jfoff tfee Wgadepy. ’fgoia,M® '^ovost if
I Datx&gl QbneraXtp. _0x£^eV' it wa&""puSt<d- opt Mat tie ProvOst narahal^Qass’SLT'0 •; . •• 
j £ffiM Id Md'lM'.snfoMsMnt’ agency: M thaMnjy z6^Mat> "hjr baying a 'repi’e^entap ■_' 

• / iav£ i^DM the Pi’QyQsfc Us^dbs^-^aes^^s? O'fxa-esy MtWl Mb AcMep^j pouts. - - • 
■ ,L improve <j£tr bonMdts' «itU thht .osgeMB^Ep^k ' The personnel Jin jbhe PMvost-.. ‘, ■ j’ 

. I .uMshab General’s Office Ms conplcisly,.changed since- Me war} and it. is reported.
’that Galorel Jeyesiah &. Bolland of''M® Cjffide of tfce prdvQS'b' Ilarishal Genbraiy > ;
.wM Was friendly witl^-ihe ®MSaq? 5»Wcihf? S3&?• 'Philippine^sis as individual’ 

' . Who'ddiiL.d be MpiKbedL cp. is XbM M^sidtice- $q ihe Bureau.- gUeMwr sucH .assistMcs
•.'' rlgl^.M;sie'bde$; '-*.  ■/'• • ”’?■' • ■' ? . ' '■ -f - '’-' - •' ''■ •„

' / .. X'b’vdli hsf xpcsllM 1947-Mg Bhreiu agres^. is ’accepi.a-dsn^M^S
“.. froa the ?rbvosi K^rshal SbMial^s •CXfidsj however * ifiia SxiSitaticsa wg-*

-, ■_gt> ihg list hirihte -the Provbilj j£afrs|igl Seneral-i At M<> WW' Mv^Sto-r’ ■"
•;' noMd. an- the -CQ-Eteiunicatipn,. n2d MkgxtMd.'Mother. ihvXtation .and do- ao-4 accept.

». ’ ep^dappliaant jfrot thisgougce in the TutipreJi Jt Ms subsb^usntl^1.Mebrtairjgi ’•, 
.. ’ that jibe .nesssir/Vho- PipMSt-l’arsInil/SdneraX declined to .permit the..ihdlviduul/.to..."’ :

- atteM &e 4eadbj,M .vag. w® M’ -ceftsin-, Me part of' •
.. had teen'decimated.: The Provost Pat'shal SeneMX at^-sb'd. thgt.-'he itelh Mat air _ . ’ ■ 
/ MdiVilhal wh-b had Related, MgaiatioiiS'.Shbtd.d Mt M afPorddi the-privilege ■• 

of attending the EB1 national. Acadeg?;*.  \ , ; * ■ ... ■ -‘ -

■ ' ‘ ■ Ths fccecutives tJonfemide pas unahMoTXdly' in ^ay?F accepting, a?
MprosentatWe fPoh Me. .PrqVpbi Jisrshal GeMraihs M -a fatga^ £?■, 

• session of Me i&I. sihce' this is the .reggiar- lnw. g^orsmeht •[.'
• ’ agency'.of tM. Mi is view of the. fnct. that Me- ProMM -HaMh&X :Gener&l^ ;- «t' 

. -\ia MMsing to; perhit' aa individual M-Abadei^r’ in’ -l%^i bi§o4. M4 ' ... . 
. - ’nctiixis on thb gromd' that the ihdiviMM.- "MS Mt worthy-- of attending' the'Acidbs^.
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A’*.Messrs.  Tcl$on, th’. KcOabe,.Gla^ fibspn, ^aey/. ‘v/c- -1 .
. luohr^ tlease,. ibffd, Carlson and Sletcherj. the ‘ - A-<; '

••./--gl?eh :e4nsideratibn* At the.prbse^.to-the^ ;-'■ /fl 
; ■ A various ’intelligeric®,agenQlqS3 particularly -by 'the Security l&vdsttgati've: ' • 

fl . Mvi'qipny for the £urpos$. /.

?- ; dJhddr /*  , -//'
present;- procedures; -the. letiefi' is; ^or&ally? directed tp the State- Separtmeht^ ' '' 

• " pith copies tp the other intol^kgehd^; agepc^es^ png each '
fl pith, tpp- Oppids .'o£ the; .letter*.  ’ Shen ;diSsbiEdhatihn in .tihddj. ‘ss- 'ididicht^

•fl it. rpnuirep flthe #i$p£p.g -p-S. thp .OTiginaZ >an4’ elevep oppien hegeSSary'
■-• ’. iilb.copies are available^ ’-b. -.■<.. .•’■'.fly.. fl fl'.A: </-/fl AC/7 -•': ../;

4‘ . ->■■'.*  • •. >« " >■ 'I-' ' *'** ’’/ a ‘ J- *5 *«*•■'•'

•■/Ay’ .-'it-pasflreqpm&pfidei' t^^injt^iathref'^nh’ siiph.p.:di^sn^n^Mphfl'\A

; /"■' tiie istMryih\;4ii^htedy’dpi>iphy^?P'
-/ that -a -single: .ctppy be AorwordeS; ratherytl^^ppiPnjihfldWMOiate.;. ;>:^in.-shpxt^ fl
■ ”.” Pbhsidbrefe^fll^ing; ?ai$ ^enpies: ie^bln fl

-copies*'  .. -■. A" - -fl- -/ ' - !fl' A A A -fl: fl&AA '■?-■ r '- /. <' fl.''" ■
■'■■ A\ . ■-■•/;•■:-' ^'A-AflA-;, ■,-"-A- /. / A/y >-;

A' -fl flA . /' 'Sie-Gonfei’ehce nas of' the; opinipft
/ , desirable to.- furnish -M:WW . the-yarib^a agehcibb- -"'a ;.

■ ' ratheT ^astfljflfly".- "■■-- ifl/.A'- fl/A? -Afl-fl -. flA,^flfl.;
’ * i> ’fl’ . * ’ i * z - - '. ’• ‘ j ,* , ” ’. A ‘ * \v ’ . fl “ 1 • 'A- ' •=• ”*■ *u ’ A A -*•

-■fl; fl / • ♦ A..' >'. tt yaw.•^fibe^..a^proprihte-- ihst^btidns.-sillWihfeUeM-.tt^bughp^-'1'
-fl- tl^-see^ty l^estigative ^iyislph*  ;' a-a:‘a ' ;aa.;a a; -/aA fly-’/’'’

& <

Respectfully, ■ -fl 
theflC6i^er0de.'
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zinT2Riai SECURI5X SECTION . ' ' . ■

’. . * “ SECNRlfl ilJVESTXGATIVE DIVISION ,

' . At the Executive Conference on Eay 12, 1949, attended by . .
EessrS*.  Tolson,. Ik H,. McCabe, Glavin,, Harbo,.Nichols, Rosen, Tracy, 
Carlson andFletcher, it was recormended that the security -index be 
placed oh. IBfl punch. cards, .'This recormieddation-nas made-hec.ause at was 

? _ believed that pitlife. a. vdiy short period of time a considerable- savings
in personnel mandays would be. effected, To pfeppfe at any’ one time, an • 
over-all list of the security index requires expenditure of from 20 to . ■•. • ;• 
30 man days, ■ and there’ is .a continuous expenditure of nan days in keeping 
the Department advised of additions and. deletions which occur at. the rate

; of aboui 150. per week, instead of making the. lists,, the ‘card could be .
■ j utilised and the 150 changes per week equid be handled with a-.- mihimym. of *

: effort*  Further, the information would permit ra breai:down meclTanically
. in, a. humberfpf bays.,' perEd-ttihg, for. e^a^pie^.-listing- of. ’

• ■ , by field .di^s?;dns>'-Hsti»g areTMiehs,. .ghg >
>tlie.preparation pf' lists vM.ehwiil permit ’yerd^Lcatipn,of pho security ■ . •
index,. bpth,at\ the Seat, ofOpybrnmeht add ib; ahy or -ail-. Of thO field

- offices, .. / .’ . .<••’■/ ' ■ -

The Conferehee-was bf the nnaniihoxis'-opihibxi. that the feccimendatioh . 
should bp adopted.,. If you approve,, necessary steps bill be; taken’ to place 
the entire'..sediirity idde^ bn ieii \ *•.  .. ” ;

” ■ - ' .. ’ - Respectfully,.' • ’' - #
? the Qbnference ’• ' ' Jf,■ . ' - • ' ■ - • • . • ■ S i.*-  .J tf..
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file, j^cdtiveS CtonTerertdei cbfisStlhg'W'ssrs*.  Tolson, Xsdd>" ' - , 
Focen, Whois, Carlson, IT. McCabe, Uoase, Callahan, Wsons. and Tracy, - 
On Xstf 17 cqnaidared asuggestion from the Idontifiaation Division that, 
in addition to tho &ra lottor now bain# need to £ollow un on raissing person 

’notices? active, forwi ydbrs, a ^j^lemsntai icttsr M • .
* ;sent’ in the ewhte iMt£al -fom- letiefc -in^dry’ as. to ■■.

.;■’ ^Wa# ^ ’’be continued*  ceoond lobtor wAd? ,
‘bs -.sent; ©hly. in- thw W Mfst IMter is nob anbWed MtbM "
. ’ days,, end s&uld .Advice t&a^i W caw tdM ba cancole^’if no de i’aceivdd- witbiw

* thirty dsys. fera letters At. iul, of course, ?siit to aaabors of CongroGix ■
- and certain otMr individuals, their cases be^hunMed IridividuMly.

nation
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of niciW2& ' •

TM Executives. Conference bn 2Sy ITy 1949*  .consisting- bf . 
Xbssrs*.  Tolson*  Callahan, Tracy, Sohr, Carlson*  Ladd,. Rosen*  Ifease, Parsons, 
Ilichols and RcCabe*  considered thasufgbst.ion of Cldef Clerlg havens of the 
BallaS-JCffico that the indexing oflaicknaraos^dn field officas-ba-suspendGch; 
Rise Havens pOinted~o^~in herfburtdbn yaars pf experienca as a Chief Clerk- 

•.'nhe-^s^ufiable to recall ary instaned when the indexing of .nicltnaiaes'was'of ~~~1

‘ This suggestioni-was dlsphssPd ht th£ <Jbint .-Qoanittee and it was ' 
recommended and: approved Tttf th® Conference that thb Special Agents

• - . in Charge_at ten offices be requestedtp submit- theirobservatiMisand"''*'""' ' 
~-rgdbmBdndations concerning this suggestion. AS a result of this -survey*.  the;

. '~?^eiut^ents_3n7>hax^e~ht_urev^lnndj-i)Stroit> Los Angeles, Rett Xork*  feattie*  
gti- J&ul, and Chicago indicated that they were in favor of the suggestion.
it vras pointed out by the Special Agents in Charge in these .offices that no y- 

( benefits were -ta» to have been ..dej&vesl from the practice; of indexing nidknames*  .
and; the Special Agent in Charge' at;. Seattle stated that only on rare occasions 
when a nicknhm is searched through, the files; for the purpose' of identification, 
fs. the th^ involved in. ind^ng niclai^s. vi'arruntpdji \ -

-■. . The Sppcial Agents ln charge at iJhnpas City*  Heir Orleans-, and San
■ Francisco wdrs- opposed t^tlhe suj^Sti^n th^F^OnS^ing. oT^Ccknahes. be-'*'  

/-•*■  Rrahtley j&$$tscrbijO8£rW
•--pf .value; ip; a.'given bad# and' that certain typep bf.papple^ • 

particularly the colored race*  are known batter by their nipknabes than their \ .'■ -
. regular naues. . . . ' ■ /

• . a’ ', . . * S . '
' . The Special Agents In Change atSan Francisco and Rew Orleans state

that niclaiaiws are searched ph u daily basis and. have been valuable in making. •
■ idcntificationsi- SAG Kinball of San Froiicisco .points- out that, requests for

.. searches received daily £tq$ military ml naval services involve nicknames -and -
’ ' . in connection, with horde- sedohity hasep th£^‘ aye' feints, then only &, nicknzW- i# 

svailabiby'and through thp.indexing of nichna®ed It. is possible to malts- . - ■
' / - ;identl®u.cationS; ' ' •••..’. . • . . '•.•“■• ; *-'  ■/-

i . An ulteKnate suggestion wah made the Special Agents- in Charge at 
Lop Mew Joxfc ani -Setroit that the indexing of nicknames alone be
discontinued but that- they be indexed when there is a -last name to go with, them. • 

’fezzjxample, -John hllllams*-  wa "Red," would be- indexed, by hip. proper name and . ., 
inl^o;by.fha- name hffedft- Mlliarah.; , ■ ■ ■■ r " ^^■'XT’a

i

'Tolsb
-e; A;
Clegg 
Olavl 
Ladd 
■Nichol 
Rose;

-Mr. 
Mr. 

5Mr. 
Mr.. 
Mr.- 
Mr. 
Mr.___

* Mr. .flracy -- •
: ,Mr. £gan-~-y f~- ~

-Mr. Gurnea •-,/ • .
Mr; Harbo
Mr. Mohr' —

.Mr*.  Pennington •?*"' .
Mr. Quinn'Tanin -« '

’Tele v Room ‘ <*  Z«*  ?-
-Uc^Hease v Z<«< '4

'ls
■ t



( The Executives Conference vzasunanimouslyin favor of adopting the -
alternate suggestion that the indexing of nicknames; alone, bo discontinued but 
that niclmanes be indexed vhen they are accompanied by a last name.. If approved*  
there is. attached ah SAC Letter. ■ '■ _ .

• • ■ ' Respect fully*' /' . * ' • - ' ■

* ' ' 1 ’ a ® , ~~ 5*

Attachment ' ' \ „

> gc. Hr. Hi H, Clegg ' (0
Hr. Kohr \ .

CysIV i . * *

" For the Conference i . . ,
• Clyde Tp^s^n . _ -

. \ . ' " . . . « . /■-■>*  '' ! •• ?
T’^'A > - ‘ ~

• ' - ' ’ '' \ * / * /
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s^sfecb^sm .'«»£• soMs wwaaf^Wis fe^^w«®ia4rW
■ 5® ^he ■ Mc4Wte^& ‘ tb

Nichols’ 
Rosen . 
Tracy 
-Egan 
Gurnea£_ 
Harbo' - 
Vohf

.Mr .^dlflon .- _. 
Urv E.>. Taura 
!£> Clegiy - _■ 
Mr; Glavin, - . - 
Mr. ladd- -.- - 
•l!r< 
Mr, 
•v^.< 
LU. 
yr. 
Air,. 
,ttr. ___  .
«Mr; Pennington - • 
Mr. Quinn Tao 
'Tele. Rooa ' - ~ 
Mr. 'Neaso - •

^4fevs1

*C^**S*A  <W43» ,
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/ JOHJT GOStSTTEB ... * . /'..:■

-• BfrkffiSTIOh MQ. 182 ' : -: . "7
:7 .EUPLOIEE:■' WECW T. > ■’

W 24,- w

• 7 7 * ; MlSS Harbo. :
A - . , • ' • - A H,. B. long ;. ■’■

:'. ;7. A -A . S. X. i4cKee-
-A,.: A .-..-A L. V. fioardmis.u.’

,f...' ’7 ■ " * .' ;' 7' •;••■■.. ■.. A / . ' 7-.■.' ..■ ■ ■•
SUGGESTlORr first the!-field. bb advlbed-.it is thd’Bureau t-n'..-desireiihk'jfcpdg- -^j’htahhM' 

A” A' V^tts^d^lgiriaLtisig at-a resident, agency office b&..charged \d ''thaB^TTT' 74 
A‘7'-'' 7 4 xcfflcg rathex’ than ip th© iioadquhrt<r.h offlceA-z'f. ’ , - . ^'..A >...-.

*7 - . *,  ’ ' . - - ' • ' - / - - ' 1 * 4, ’ ’ > ' ' ‘ ’.*•'•■  ? 7

' • • Thife‘ trill did thfeSAC id supervising telephone dosrounldationn- cisstsy . ..
7jA ' ’ nine©’all’:palls Tf^oa the rjjsldent .a-genby/tp the Ixsh^-'inhrter^ hffip® •>:.
'■A?" .?41i axitpaatiphliy Appear on thd\yaupler/-coy,©rXng’,.the. t91ppiaiue".‘'at7‘. -

.-7\? ■', 7'’-7 th© resident agency office*  ’ If tn tha hend’-.
'-. • A . ; ■' oifiePx-it ■^iil-be -npea.Ssary'tt. A^Eii^the-indi^^ual i'te$p-.;
■ •• ‘A - ? pit. thp-ydtcber .cpypring' the.''.head<jd.ay£er.s tpi.epldnp, .^Apple'dit thqspA''; ■.
.>.*  , / ;■'■ OrigipMiiag at. ^'dividual resident ,4genpie.s<;' ■?;’? ‘ y' ■ 7 ' <> v;777*>;7

- BTSfipmTMEB;: AHonei-. ■ ~ - a\ - 7. / ' ..-'’’A' >- ■' '7';; 77/

i • . » j-’ 7.7‘a 7,//-/ /‘7; tJ<7f‘-\’ '■-'*7. ‘
•', -’7\ ‘ 7 ’’7;7 7^ija';'Jp4nt7Cpmittae7reqo9^pi!id6dpi^ni^bsiy^iavorPHiy^ -thdt-.An.- •_ x/ 

■’/ /_ •« /’ , -7._ ;8AC: letter' ti’art.^lbtin^tliiA .inp&.udtibii7 to. 'the' ’. /. '
'.• <■“■’■ /.-y.. •". /It.iir^p poluttdyqVt by Mr.--^aU(»ht^n,tb!Wb.'the7suggpstA ;i pfAdeduiA-iip. -*"■'•■  

- 7- ; ■’7/’'fblJpsed..ih'AidM''-'bWi'cd& A.OA tut7i^-‘-bot..AniVarsally pi3pl6yed.':>f7-7''
^XECbliVES ■mmREHCS WES-IDEBATlOllk 'J . //.- ' ’ J/‘\_/. /’’■ . ''

' .7 7'7 7^' •&levixr and :FiptdU^r/^i*a'--oppi>sed  to the' suggestion * 7/7 :
. -7 :•' A '.‘ .* ,. ■ pointing’ppt -that d^,0'.'n«^Asi^y'. supdr.visipn '!& beBt‘'applled! Whp.?. -. 
x.:.-. 7- A tl^p tSp71ddg*'dipthnce  -.id i:ec.eiVed’ in.the evpnt fthy ballt; ^rp'7f. .

■• > ‘//’A '. ’A" unnecessary^’ They further pdint'- opt. that, thh detailed igfjpxsg^&ipd/'.'"*■ ’ \ 
. - ■■’ -■>' ''\yb0resuary is AvaMdbi® 'dn>t’sW- Auteititd^- ^/the M^lephope A •.,-.. 

; -7.7 7 7 7 poapatty .coVeriirgythp .headquartersJtelpphpnai .•Th&-‘tieminlhg:©e'h'b3r^''-
'/' ■■"‘'i.Qf tip'bdhfsrpnce> .JMes8raA^01sopp-i3> ’^afi^pjKdh^p^^^hon-1.7H.i.,^.7MhCa,ba.

’■’ .7 ‘ ” 7 •': jMoscUTand- Marbo/fcvptfeA thp- sugge’stioii ainoa it involves ««>■ -additional 
’ A / 7. iclorihal $orX ph tW partipf Bureau- and sill, ip fact, ..eiiMhatp

: 7 77 7; 7 . 7 .^Qlosica^ irof# ifhPh .lt ip desir&blp. tp jahkb a study-■■’Qf the-.telephone /
’ .......7 pppts .c&3h3QCt<d7 id.th- repidedt agehod^s# - W*-  &0ab& point pa -W^.

that Inspector tfeughteh- ip Tasking ‘.a detailed study of telephone cppts -. 
' >^t. rwident aglh^^ ■ih'7icohn.d<5tipix- ^Itk7'i0;s7i&<jpaij.tionh»- /thh'propbse^- 
prhdedur'§> iiGuld''th<^blbr'idal.-tias-. ih-x<jG(Hiect'ion .^Mh’ such^tddit-syi

Respectfully^. Ai^Xlf- <
. 5 ^7.

.Mr, Tolson?.
-'-Mr.JCleggf7“~~^ 
Mr. Glavin-^.-- 
- " -Udd^*""^  

Nichols ~~~ 
Roson' 

•Tracy7"^""? 
■:Egan 
.Ourao&Mv '. 
Harbo ’t-- m: 
Mohr<A:;A. 
^Pennington

__Quinn' Tama" 
; TeleZ-'Rooif

Mr'. 
Mr;

‘Mr. 
Mr. 
MT. 
Mr.

' 'Mr. 
Mr; 
Mr. 
Mr.

tir.^Nease u-.- -
.-.mis? Ulegg

ATTfAtr?' Bohr /
■4 7>J



<$ W 1949’ THE DIRECTOR

’ JOINT COMMITTEE

SUGGESTION NO. ISO
WLOiEEr JANE ESTHER GAMH^LL 

SAN DIEGO' OFFICE 
"SAG" ON STANDARD FORM 64

MEMBERS PRESENT?-’ R. -£*  Harbo ' 
B.; B. Long 

■ \ .-S> R.- McKee 
. , $i*.w  Bctardmaii y..

% .i f "

; r That in the use of Standard Edna No. 64 which is Used .in. all. - a . • 
■^gpromuni oations between field off ices and between the SeatJ>£ Government 

prl^li^eadlng^TO .̂
bb limited to the name of the, office to which the comnunication is. 
directed. A similar procedure would be followed in identifying the 
Originating office after the printed heading “FROM.* ’ At present, the 
procedure is to. designate thp recelying office .in the following manner! 
-»SAC, KANSAS CITY«” .Under the proposal, the. address would simply be. 
’’KANSAS CITI.7 ’ ‘ v . . ’ , ' ■; * - '

JOINT COMETTEB .CONslDERATiONs . • . ' ’ \ ' ' •

SUGGESTION

’ SAVINGS?. None 
None

. .Tj£0 Joint Coinmittep recommended unanimously favorably oh the. ground 
that it would &tfre a small amount of typing time. It is not felt that 

. .. there arp any disadvantage^ to the suggestion at all. , .' •

EXECUTIVES COtOIWOE CONSIDERATION:

Unanimously unfavorable w tlie ground that the present procedure' 
is preferable and more definitely identifies the office to which', 
ths communication is addressed.and theoffice from which the 

. comaunication originated*.  Present! Messrs*.  Tolson, Waft, 
. Slavin,. Mohry foirlsoilj N R. McCabp, Fiotchpr,, RcMn^ and. Harbo, * 

■ ■.. May 26, 1949*  ' ' '

Tolsotf_____
Ei .Tanm
Clegg______2

Ur,. 
Mr. 
MPv___ ___________ .
Mr._Glavln

.Mr; Ladd
-Mr.-Nlchpis ?-— 
Mr. Rosen . •.• 
Wr* _ f. 
Mr. Egan? » ■ - '
Mr. Gurnea - ■ 
Mr. Harbo - 
Mr. Mohr -

•Mr. Pennington T 4 
Mr; Quinn-Tanm ... , _ . 

’ Tele . • Roob'. 'I b< i jt 
Mr. Neasgs .i*  fr-> t~41i 
-Missiflandy^ •

Resp^etfullyy ' 
For the Conference



THE DIRECTOR ' - - .

; JOINT GO:miTTEE

• SUGGESTION NO.- 1T-5 V ■
. El’BOlEEs H. Ci BOSWX - .-

■ V TRAININGDIVISION
'. SECURITX Of iMdAIS; BUREAU BULLETINS AND SAC LETTERS

lffi*iWS.RRESEijT S iu Ti Harbo
H." B. Long . - • •'

*’ • - •■'. \ - S. Ki W?ee - • • , . ' • * •

SAVliJGS: Nope 
None • .

'SUGGESTION* M order,to establish a; definite ^pXi^bith respect to the security-of.
• ' '■' Bureau Nanuals3 SAC Bureau Bulletins, both at the. Seat bf. ,A

: Goyprnn^nt add .in. |ield offidesy there be\adoi>ted' h" bpifoM^ reqnifpftsut T;- 
that ail of‘ the above itenis be placed ’in a locked, desk dr locked file -

. cabinet, dufixig; awning, hours; bhed ewlpydpbajre.hbt -odpupyidg the office .
■ ’ in -which, these particular iteins bra located, ■ •/ -J

f • Thorder to :iniple^nt thfe .duggestiohs the'fpMqwibg(: addition to the ..
?’ - ! ' ?■, MhuM of Rules hnd.llegiiiatldh^i.to be, indfiidp'd. ift tW Supervisors’^ * 

- ■ - ifenual and'-the.fBX-fendbpbKy 'wab .sugges^edy s { ? ■ 'J^'"

; ’* • "SAC Letters,‘BureauBtQlhtihSji l^anuals dnd FBI Handbooks "
' My be; maintained by Agents in a desk drawer or file

Cabinet drhhb^ assigned to the- Agent or in. any. other ^-7^';
• ’ • ...' .' ■ statable• -and-sepurb ..piece, ■ $ie- desk, file cabinet dr ... ... *

■■'• J'’-'‘ ' </ r’bWr ^ace-.We.M such iteM.ara'jra,ihtaine:d shall.,.. . '
locked during the evening hours when.employees-Are hot •;■■■’ .- ■ 
.occupying the. particular office, in which they aye located.” '

. ' joa?f. COlgJITTEb. -CDUSlDERAflONt ' < - • '■'

‘,‘V

A

Mr; -‘-Tolaon . .- - 
Mr, Ey A-e-TannF*  

’• 8Clegg*  - 
z01avin'. j-: 
ALaddv- '• - .
• Nlchoi8«'~ 
-Rosen- ~ ?
. Tracy, > 
Egan ~ 
Gurhea7- 

-----<Harbo “ 
Mr,-Mohr----- 
Mr,- Pennington.. 

‘Mr;.Quinn • Taraf 
TeleisRoonr. V - 
MrifNease ff 
Missa Gandy;-";

X*.  
MXr; 
Utt!.', 

MT- 
Mr*,-  
v»s. 

'Mr, 
Mr. 
Mr;

■ ■\:.L ■ •’ .. • ■ .11 ■'
. Tr|, view ’of the, fact that pany Meld' i>ff e^ufp^G. with large ' \ a .

' ' hu^btfs -of wbdeti^ eMrgen<#rtype‘ file -cabinets-$iid deefes which, &re'?, 
either not equipped -Mth loc,ks.:-.or/hhich have^locks.that^sannotbe. ' ’ .
maintained ift-’working; conditioh; It islbbservqd'that ,thl& ys.quihbMnt, 
.Bduld not. be befx^ed pat 'without- the Bureau' supplying-reptaceMnt ■ ■ "-’ 
desks' or cabihots. for the emOfgehcy.eqMpmbiit of thisi-typt pie'.sentiy'' 
on hand, ..." '•■ ' . • \.

.■- The dbiiit bogiinittee is- of the’KppJMbnthat’ adequate security should be.
; ‘ ptbvlded foy Bureau IWiualsy $AU. Letters^ Bureau B<lhtinh And FBI 
- • Handbooks ihdicnt£d in .tRe? suggested Manual -dhaiige .̂ .Should = -- ;.
' Lthe Bureau apprpVe th< pannel change*  thofe shohtd, be. anlinst^udtibn .. ‘ 

■ to" ths Field'that those .©ijfices. not in •pd.ssebbion. of eq^pMht^biehC-'
. tdll pbisait 'the’bonpliunoeWith'thin -provision iij&Pdidtely notify 

the -Bateau of the .supplies and equipment, heeded; om&A

■gteWstas,

Q 
LU

-. •. ' ,'cQs W. 'Clegg

§



EXECUTIVES CONFERENCE GONSIDERATIOh: • . ..

‘35ie: Conference, bn Jund .13,j{ds-WeMtadusly bppdsbd to the proposed • • • ..?
Manual insert,’They felt thatadequatesecurity .is afforded t$,e in < •
question in field offices since the1 offices -are open 24 hours a, day \fith .

7 - employees on’duty who axe required to make-periodic security patrols throughput- 
the entire.'spacey id order that the Bureau ,may have; a specific regulation , 

; concerning this natter, the Conference suggests that the following regulation;
Re inserted in the-Manual of Bules-and flp^ilatidns, the Supervisors. Manual*.:and  .

. the FBI Handbook*  ' — ' \ < /., /. V: - t . • ' . ;: '- ; •' ' ''' :. ' ■ .. - ‘ . ... ■‘ ” >■ . • . , ■ -: , '
• ' hManualb, Bl'Handbooks, bureau; giiLletihs; SAC thtfehs iisin^ainpd •.

■ ?., ' by Agpnta or .Supervisors, either in th^’ field'oh at the'-S&at of Government^.
. should be. maintained in . a- safe and .secure place So S.s hot to 'be available _

- to Unauthorised individual^,’’ , ■, • a . i . * - -

• • The Conference' favored'; this proposal hecauhe it id not limited, tq the iqainfenahce of 
•',these .items- while' iif-bfflc?.al. bureau of fish- but•dpjte»8;’^v»e§d for adequate ,

Security at jail time> when <in- the possession pf Agenis^/'^hbtbeai .id*  ths field ,p.ffids'/
1 ■ Resident AgSnpy ^-office," od rbad trips*  or-in connection ^ith h^xy bther. official. USs

' by Agents*  '' ' ;

nease-. 
Wse¥Gand^

Clyde Tolson



THE DIRECTOR May 24, 1949

JOINT COMMITTEE

SUGGESTION 110. 184
EMPLOYEE; INSPECTOR T. E.. NAUGHWi

SUGGESTION NO. 186
EMPLQIEE: SAC K H. McIHTIRE 

SAN DIEGO OFFICE

SUGGESTION HO. 189'
WLI&EEt SAC A; 0. SCHLENKER 

SAN JUAN OFFICE

SAVINGS: lions
AWARD: None

MEMBERS PRESENT: R. T. Harbo 
H. B« Long 
S» K. McKee 
L, V. Boardman . , 

SUGGESTION: That the field office, be required to prepare only ana copy for the 
field, office file of investigative reports in Bureau Applicant cases, 

, " Departmental Applicant cases, CIA investigations, Voice of America
cases and European Recovery Program cases. This' would extend the rule 
which now applies to Atomic- Energy and Loyalty caMs to all types of 
applicant investigation Cashs.

JOINT COmffiBE CONSIDERATION: -

The Joint Committee recommend unanimously favorably since theField 
repx’esentntives stated, that one' copy is' sufficient for their needs

* J’ ■ ,lh these types p£ eases* alSo-wili save time in removing duplicate 
.serial's when closed fixes are consolidated. ■ .-

EXECUTIVES CONFERENCE CONSIDERATION: ' '

Unanimously favorable. May 26, 1949. Messrs, Tolsort,. Q. Tana, 
Glavin, Uohr, Carlson, N. H» McCabe^ Fletcher,. Rosen, Harbo*

4

Tolson
CXegZ-2" 
Olav2F“

Mr- 
Mr.

• Mr* _________
Mr. Ladd 
Mr. NictioIsT 
Mr, Rosen ’ T 

'Mr; Tracy____
mt.- Egan • - 
Mr. Guinea 
Ur. Harbo^__________
Mr. Mohr n • - « •.
Ur. PennWSuZZ RTHjdgh 
Mr. Quinn 
Tola. Roon. 
fe-'Ne&sg- ..mt y.; . ■1" : 
■Uleg-temay.-' ;< *,»)  ■ > >

co: Mr. dlegg 
Mohr

For the Conference:

. ' Clyde Tolson*.

OT

~' /i

'V



THE DIRECTOR
■= .- *

JOINT COMMITTEE

-SUGGESTION NO; 163 '
wiea-j.-ke&t

WJ23, 1949

. ' SOB1G3:. lions
. AWlD s . • lions J

MEMBERS FRESEm , R* T.Harbo -i . ;
. • - H. B. long •

■ ■ ■ ■..-.• <- ’ s, K. McKee . ; ,
' i- ' V. :Bga;rdBjah . '■ ■

' ■ . -* . - . ' i ;,

SUGGESTION That the offof origin be reflected. ’afte^'4he' titl0 of a. Case-0n 
- .all teletypes, nemos and letters going to other offices. .

JOiHS? C(»3Mi£TER.OOMSlbmS?IC>Ht

.• ’ TM ‘Joint OdinaiittCe re^agjehddd unaniteiciusly ;tnf^yprabiy^ IV yas felt 
that tp require this Wutd result in an expenditure of more personnel 
tirab' than -would be saved by -having this infPnoatidn indicated and ‘ 
■wouldentailsome necessary coiaaunidationcosts. .

-, , Umnicipusly unfavornblL- Juno 1, I94&., • ^HsenU Mesera/lplsonu
■■ -‘Wd,-. :Glnvinx Mohr ^.Nichols-/ Ni^..M4gaha|^l^j^eri..larWi. --.

Respectfully, - .
, For the Conference, .

Clydd Tolson. .
’X

«OS8&2

JiT K T01801K*  • - 
Mr.. E.‘A.- 'I'arm 
Mr;- Clegg., / 
Mr; Glavln: 

•Mr. Ladd *T~^~ 
Mr., Nichbls>’T“ 
Mr;»Rosen - • 
vr; Tracy .

’Mr. - 
Mr. 
Mr. 
Mr.

'.Mr. 
Mr.

Egan
,Gurnea • 1 ’■■.
Harbo *....■  -^-v
Mohr- j-p * 
Penningtons-:*  

___ Quinn-Taam*"--y  
Tele ’.' Room'- T . . 
•Mr; Nease " - c*~  
Miss Gandy • :» --

. Mohr



May 23, 1949

SAVINGS: None-'/'''
AWARD: None

. Tiffi DIRECTOR . v .'2 :

• • JOINTCOMMITTEE ;'7

SUGGESTION NO. 162
• EMPLOYEE: ASAC M. R. KAACK — 

OFFICE 
Deadline on^Eads inMgthve cases

' • MEMBERS PRESENT: . R. T. Harbo .
..*..-  • H. B. Long

8. K. McKee 
L. V. Boardman \

SUGGESTION: That deadlines in fugitive cases be discontinued. This is a renewal 
> of the suggestion previously-made by ASAC Kaack of the Newark Office 

which was unfavorably acted upon by the Bureau. .

Baaed on the first submission of thia suggestion, a letter was directed' 
to the Newark Office pointing out the desirability of the present 
regulation^ and suggesting that if any special problem was involved in 

. the Newark Office, that the Bureau bo advised accordingly.

By letter dated April 29> 1949, the Newark Office advised they had 
225 Fugitive cases pending on April 28, 1949, this Indicating the load 

\ of wpifc involved to ccsnply with this regulation. However, SAC McKee 
advised the Joint Committee, that, there was no special problem existing 
in the Newark Office, which would, justify an exception to the general 

; Bureau regulation. ;

JOINT COMMITTEE CONSIDERATION: Redommended unanimously unfavorably..

.EXECUTIVES COMFHiEHCS COHSfflaUTIOMi ■ .

. Unanisaously unfavorable. June 1/1949. Th® Conference points out 
that th® present instruction that Fugitive cases'be handled within 
30 days expires Juno 30.and. at: this 'iitao .there is no plan to extend 
the- instruction, /present: Messrs. Tolson, Lacki, Clavln, Tr a ay, 
Mohr, Kiehols, ^.\H. McCabe, .Fletcher, Harbo. '■

^Respectfully, »
For th® .Conference

Ur. Tolson________
Mr. p. -a. Taffi " 
Mr . Clegg_______ __
Mr. Glavln 
MT. Ladd 
Mr. Nichols-----------
Mr. Rosen . 
Mr* <rracy. 22 
Mr. Egan ~L " 
Mr. Gurnea • . 
Mr. Harbo______ •_
Mr. Mohr ________ ... .

S: SSME Mr. Clegg' '.
Mr. Mohr : A’’||v|7j JMiss Gandy . / U
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W 23> W

SWEST-IOOQ. w . 7
\ ElMbWt SA ^ ALBERT STEffART*  UR.- ’ 

■ / SAN DM) OFFICE •
WILR'&T fSFjtfehP DIVISIONS OF FBI

SAVINGS: Hope. 
A^RDs . Hop$

MEMBERS. PRESENT: R. T, Harbo . ? ' ..
■■ • H*  B*£o&j

■'.7.7 ■/ Vi- Dthrdinan. ■.' • 7 4
, _ - , ■ * • ' r " ' ‘ t .4 • « ■• * e ' - - * ‘7 ' .

SUGGESTION; That, the,distribution -.pf Wiling Lists, of Field Divisions of The ’ , 
• ; Federal Bureau 0f Investigation, United States Department Of Justice1’

’ be dispensed Mth. to.$$1 Special Agent personnels. Instead*  there.
-would be transmitted to each field office one copy for posting on, the 

’ , ’ bulletin board, plus oneadditional. copy for each resident agencyin
. . v-: the, field- division. ' ' ' * . « ’■ . \ ■ - .*  •/- ~

'The Joint. GomMittee Was ur^nimoufLy 'unfavorable, as. it is-felt-that the . 
... 4g0ht- pers°hb01 Wi?• .occasion to rbfe'h tothle ’mailing; list>< 7

. It is. further felt*  that, the Agept personnel -should be continuously -• ■
; . ,. ahafe of the identity of the various SAC’s and ASAC’s in connection

with the performance of their? duties. . <7

^lECtfflVES COHEERfeHCE COWSiDEIiATiO^z / 7 • ■ - 7;' . . ■?7;"7'.

- Unaniiaovnly unfavorable. June 1, 1949• Fhoaents7^ea»ra-. Tolson,-.
Ladd, Gluvin, Tracy, Mohr, Nichols-,’H. H. acCabo*  Fletcher, and. ’
Who. . /. '• .7 " 77; , .'I :'

- -Mr. Tolson'_______ - *
Mr. E;>'A. Tanzn 11 .
Mr; Clegg
•Ite.-Glavln"' ’ 
Mr'. Ladd- - 7.... ; -
Mr. Nichols..

- Mr • Rosen_______
Vr._ Tracy~‘-'7 ~
Mr. 'Efean 7' 4 .

‘--Mr. Gurnea-- ■- - , * 
Mr.- Harbo " . -

•. Mr; Mohr """r- - '*
-Mr. P.ennington • - - - 
'Mr; .Qulnn^Tanm '
Tele.-Room ’ .

. Mr.? Nease ~~TT7~~
Miss ’Gandy -- 7-' -asm

Respectfully,' /
For the ;:d'opf o^nc.e7/ ;

ClydeTToXspn/:

y?'



THE DIRECTOR May 23*  1949

JOUW COMMITTEE ■ ■ '

•■ SUGGESTION NO. 164 - . ' SAVINGS; None
■ EMPLOYEE:SAC J. B. WILCOX AWRDt . Jtew’. . . ■ '

SEATTLE OFFICE .
/am COVERS . ' - •' - - ' ,

- ' . -------* • ' "
MEMBERS. PRESENT: R. T. HarpO „ 

H. B, Long
/ ' , - - S. X* McKee I . .

' ,L, V., Bc^dmarij •■'•.- ■ . •

SUGGESTION: That when next a supply of mil cover cards (ForraFD-57) is printed, 
that portion of the form, marked'’Serial No.” be deleted. :

JOINT COMMITTEE CONSIDERATION:. ’

It was the unanimously opinion of the Joint Committee that the serial 
number be deleted from, the mH cover card when next printed. It was 

* .felt that the insertion of this serial number serves no purpose in the:
- maintenance of the- mil. cover index*

Th: addition, the Joint Committee recommends that ■when the hew form is , 
, printed, more space be left following the printing of the file number 

to permit the insertion of the file number^, it being felt that the 
present space is inadequate*  , - ' /./X

■ HEREIHIQID’CUSSIFrE^ > >

Unanimously concurred. «fith Joint Committee. Juno l, 194^.
Pr©.0.enti Bedsrs. Tolspn> Ladd, Glavitt,. Tracyf' Mqhr, KiCliolg, 
Mt. H,. McC&be, •Fletcherx-Rax’bd.- - ■> • ‘

Mr, 
Mr. 
Mr, 
Mr< 

’Mr,

Respectfully ,.»
’ Forthe Conference

-• Gurnea - - . 
\Harbo- - - . ■ 
•Mote - . <•.

- Pennington ■ 
Quinn Tama .-

Tolson - 
.'E* Ai' Tama
Cleggs ~ 
Qlavin . > 

-Ladd — 
Xglctiols"""7" 
tfaseh'. <-

iiri 'Egan 
Ur. -------~
Ur. 
Ur. 
Mr;
Ur. ......... ...
.T»le*7Room 
'Ur* Nease 

. ^Ulss Gandy

Clyde Tolson

XXC*



THEDIRECTOR . • Kay 23*  1949

coms :

SUGGESTION NO, 16S- ' . '
• EMPLOYEE: SA W J., UNLESS

X/ ^VANNAH-OFFICE.
■ VhANDL® ANffife&iNG OF CASES - . •

yV \ 11M>--r—.T'linn " 1

. WBERS. PRESENT: R. T. Harbo
H, B. Long

* *■;.  . Si. <• New. . •'
*.. L. V; Boardman

SAVINGS:’ None-
AWARD: None

SUGGESTION:-. That the filing system in field offices be modified sp. that the master 
• • file for each case will consist only of bnb "copy of’each serial,. with 

the duplicate copies bf serials placed in a separate file, to bo Imown ; 
as a ’’Work File." Under the suggestion, the Work File would be in the - 
possession, of the Agent assigned until the case was closed, at which 

... time the Work File, would be returned to the .Chief Clerk’s Office, and 
placed in the folder, together with, the master file.’ ..

ADVANTAGES: ' ' . k ' '' . ' . ' :
................. . • ...... ~ - • ■.

The’ main advantages advanced for this suggestion are: . ■ . ' ’

1. It would facilitate the destruction of. duplicate copies of file ’ '
. k ■. material at stated intervals:. .

. < &' ' Woi$,d reduce clerical, trork Art the; Chief:S Office since the master
file would at all times be retained in the .Chief Clerk’s Office; except 

' when-wantedby the SAC or a field supervisor. • \ . '
. . J, \ ‘ ' --t

3. Resident. Agencies would have a complete file„ available,, and thusit1' 
would be unnecessary for Resident Agents to return to headquarters to 
review the file. ’ .
' , ■ ' ' ' , 'I • • " < ■

4,*'  .It tas contemplated when the: file was closed that th® tr?o sections . *
wpuld be? bound; together Under ^Ohs- cover, 'with.-the..Sections being , ,: . 
separated by a piece*of  cardboard*  . k . .. ? .' "k . : ■* ' • " > "■ • * s<<

' .$• It would fae'ilitatS. the review of the.' fiie because it. would ’ Consist.
■ k Ohly of single copies of serials, ;

m DIMDVANTAGESI ;
Mr;'E« 'A'.--1*81011  •'

Clegg,MTu___ __
>Mr. Glavln 
Mr; Ladd 
Mr.' —--------rNXchOlS - 

____ Rosen , 
Ur; -Tracy_. . 
icr. Egan u 
Mr.,Gurriea - - 
,Ur*  Harbo 
l£r; ISohr1 - -
Mr;- Pennington 
Mr, .Quinn Tama 
Tele, Room____ '
Mr, Nease, 
Miss Qandy,- •

Tliis would set up a duplicate’ filing system with th© duplicate files 
to be maintained by the Agents to whom cases are assigned? also the*  
Agents, would, be: called upon to perform clerical 
performed by the Chief Clerk’s Office.



2. Under the proposal^ where a serial cphsists of an inccmduU ■ 
communication of which there is only pne copy# the supervisor

. would be .required to prepare a longhand abstract of the. information, 
routed to ’the. Chief Clerk’s Office along ydth the incomingserial 
and. a notation of the appropriate serial number# after which the 
longhand abstract would be routed to the Agent to whom the case was 
assigned so that his file would ha substantially complete. This.

' wbuld have special. hompMdatlonU In situations where# in certain 
categories#, only one copy of the investigative report ib prepared 
for the office, • ’ • " •

3. ft would greatly' increase. the -hasard Cf loosing files. ■ ■

4® Adoption bf this. suggestibn. would necessitate an increase in. the
• number pf file cabinetS used by' Agent personnel fpr retention of 

their investigative material# -hnd this# pf course# would create many 
Space problems. ’ . ' . • _

5. & the field. j>f internal security#; it would be impractical and
■ undesirable to. maintain two separate files inasmuch as Agents working

•- bn security' ®attef bau®b rarely have; bc^sibn, th. bhafge ..serials 
of the file.1, \ 7;: •' ’

■ it ivAC Msb fbXt that, this Whid .cpri^i uh. Agent tb 
material in. connection with h tcase which he. neither needed nor desired

' _ ' in/sbnhehtibn. i&th. ’his inTO^tigaHw activity?. '

7. It would gfeatly increase the administrative problem within the .offide 
( ; /of maintaining the- files in; u. propeh condition..

■UQlNf' dC^lTW UdNSaiERATWi ITnaniEibugly UhfavbxaWi

EXECUTIVES CohWteE CbNSiDERATlOHt "
' t ' . ' t O ' 1

/. ’ Unanimously uhMyorable*  Ime . prints
, ladd,. ftUvin# Tracy# ,Oohr> Uieheis:#; S*  fi*  hcCab^ fletcher#. and;

. \ jH^rbpit ■ •' ■ / , -I'- \

Hespe0tfully#
For the.Conferonce'

Uiyde/Tpiaon,. .



' THE DIRECTOR-

JOINTCOMMITTEE -

suggestipn.no, 169 (3)
• •. EUELOT.EE:, SACH. M*  KIMBALL

W 23*  1949

savings:.. None ■ ■
AWARD: None -

- •>.
?; -R, T. Harbo- 

H. B. Long 
. Sa K. McKee .

•-L. V. Boardman. ■'

SUGGESTION: . That the Bureau include fingerprint classifications in the identificatioh i 
’ • Acords it. furnishes to the field when wanted notidbs' are placed at the ' '

.. ’ ’ Bureau by 4 field office^ ; •• * ' *

. • t Th® Identification Division advises that this suggestion: is .not
' . . considered!, pradticaij thatfingerpriht classifications wo^d'hot serve- ■

' . ai^ Usdf^.puiT?pse^ on the large sajority pf records/which are.-Mnt :bi?t:., ‘
> in ’ notices; and. that, the prppd^j^i^d ^ajs®- v> -.

,J hn unnecessary burden on the/ TypingSection at th®present blue, ih® ’ V .
* ; . idehtifipatioh- Division pointed out they do hot haye th® personnel, to

. - ; handl.e uny additional work/Of this; nature, S ‘
■/> ' ' ' ' ‘ ‘ ’ ' ' ’■ ' - < ' • ' ■ 5 ’ ' ' \ \

.^«^IIjT C0M»HT^T^/CONSIDERATION;. Unanimously unfavorable.

z. x3a3.g/^ - ■/-'.//.;
EXECUTIVES CONEERENCB 'CONSIDERATION: ’

U?iahiniQusly'unfavox-able> ;

•• - < V ■ ' •.
SUGGESTION NO, 169 (41: That mention b® made £n the synopsis of reports that stop.

? / notices haye been placed.- This could also apply tp. 1 * '
'wahtehhoticee*-  ..’L- - : f .. -I- ?Mr., Tolson/ ■ , . ■ ■ 

: -"Mr.. E; 'jU/Tamm~ M
t - Mr. Clegg- r ;

■. •'Mr.-NXcholU"1111!11
Mr. Rosen-.’
UT*-  Tracy. • • - ■ _ ’ '
Mr. Egan- • T# ' ■*  
.Mr.'.-Gumea—“—. t
Mr.-Hatbo —”—”

•Mr.JM0hr-•>-■ 
Mr. Pennington - - 

t ' .Mr. Quinn Tamn - p
Tele. Room-’ ?.--- . \ 

‘ Mr. fleas® '
Miss QandyrT ~

The reference in thd synopsis would act as; a flag for th® preparation 
of a stop or wanted notice card. \ / ; ‘ .

^UiW’.'.CIegg ...,- fl



• • ,2, Errors relating’ to failure to prepare j
■wanted notice cards would probably ba <

DISADVANTAGES; - ■• - . .JU 1 ,S ...f .
' , 1. * ThO adoption -of this suggestion would■<

adMftistratiW -step-in poni^otion with

• ,2. It is feltthatwherea stop or wanted
. ‘the report should W completely .read, s 

could be had that a neoessary stop or i
/ \ ■' .p^&red*.  • /. ; . ■■■. : ’ . ’ - - . .

3. • Existing instructions prpvideforthe j
card at the time; the stop is placed? ai

- covering theplacing pf. the. notice is 1
• ’ be some weeks later. It is also noted
j placed byletterandreferGncoto the ]

; * . .. ’ r included. the investigativereport.,

. JOINT COZmiESE CONSIDERATION; Unanimously Unfavoj

EXECUTIVES CONFERENCE CONSIDERATION; ' ' '■ •

? 'Unuh.ifto091y uhfayorA^o**  Exeoutlvds'-0
' present; Tolson, Lsdd, Slavin',
, ; . h*.  fl. ,^dC.atb^,.?fee.t,obW».> Wd '

- . ' ' ' ' •>.' ’ ' «' ' '' . - • ’<-• '* ,' ■ • ■ 

’ 1 t. -, ■ Respect
-7 r - . s*' . the

i ’ ■' ?:
., ... r... .■ </.%.’• ■ ■ -Clyde. I

7 ' ’ " ' -i ; ' '. . ‘ ■ . - » * , ,

' . ’’' ' . ■* ’ ' . ‘ ; -j- ' ’• . •

’ • ■ - ‘ : 

t * .-*"*.*  \ '

* » '

• ' -7’ . S '■ > . . . . • ’ -• *2--  •

1 <- 1 ' ’ ,• ’ ■ J 1 , , < v ’ „ -

■, ; ......................... ■■■ 1

’ " ■ , . J ■> ? >

' ' . « . - t -
’ * ' ’ , s

iscesshry stop notice and 
:ut down.

Create one additional 
the. preparation of reports.

notice is .inserted in a report 
ind if this happened assurance 
ranted notice card had 'been
M ' ‘ , • ‘ ‘ ’ ' „ V ' B - ‘ '

T1' $ , /- ' ’ ‘ r

Preparation of d stop notice . • 
id not it the time the report 
>yped which, might,, of course^ 
that, some stop notices -ard 
fading of same is later

?abld.' ’ ■/••••’
r ‘ ' l

onf’erenca Jwe 1*  2-949;. . .
Tracy,;/$ohr> Hichols, y /•• ' .-

fully, ■; z ■ ' <

. Conference .

olcon, u

< • p • - - ‘ 4 . ■■ ‘ '■ *

r, " ? *’. ' , ' " ,r k * , 
* • * * *

<. ■- ' * t'

‘ v ' . s , ■ «. /-J . ■ - ’ ’



THE DIRECTOR

JOINT COWITTEE.

SUGGESTION NO. 174 ' ■ . . 
EMPLOYEE: EDUARD J.CLARES

SAVINGS: Hone 
'AWARD; • None'

REQUISITIONING OF SUPPLIES '

MEMBERS PRESENT! .IU 2*  Harbo 
H. B. Long 
S. K. McKee , 

\ . ? . £«■ V*  Boardman ‘

SUGGESTION; That Bureau, field offices, for three months prior to the end of each 
fiscal. year> be allowed to circularize nearby field offices for needed' 
supplies prior to the submission of a requisition or purchase order 
to the Bureau.

ADVANTAGES?- .

. This would permit, those offices having an inadequate stock of given 
items to correct their deficiency by drawing from the surplus supplies 
pf inaediately surrounding offices without the need for requisitioning 
such supplies from the Seat, of Government. * r ' .

2. Itwould provide faster distribution of supplies in. view of the shorter 
• . distances involved# . ‘ . *

blSADVANMS; : ‘ : •' ' -. -.i..-

1. Contact with the Chief Clerk’s Office reflects that-the current, 
practice is for the SAC or Inspectors to notify the Bureau, when ”■ 
Supplies become surplus in the Field. The Bureau then advises the 
SAC to either return the surplus equipment or supplies7 to the Bureau 
or transmit same to some nearby office in deed of such supplies ■ 
or equipment. • In this mannG.r>? the Bureau is able to maintain control 

7 of the situation.

2. Circularization by field offices without notification to the Bureau ■ 
: would create considerable confusion and cause, much additional
admiiiistiative handling in the maintenance of records^; ’ . ■ ' .

JOINTCOMbiTTEE CONSIDERATION; Unanimously unfavorable.
Mr; 
Mr. 
Mr. 
Mr. 

.Mr.
Mr. 
Mr«

XSlSon^r^i 
£• A.-waxsp1 
'ClegB"—■T 
Olavln <• . 
Ladd ’ >
Nichols "T~ 

___ Rosen " 
Vr. Tracy ■ .<" 
Mr. EgafT"" -~ 
Mr. Gurnea“ ; 
Mri.Harbo . 
Mr;-.Mohr 
Mr. Pennington- 
Mr. Quinn Taim 
Tele • -Room * 
Mr.4,Nease‘ . 
Ml ss • Gandy . ~

GHTIVES CONmENCE WNSIDERATW: Unanimously unfavorable. ..£dn£ 1,
_a- •• '.. ■ . -'."f Messrs*  Tolsbn,; Ladd, -Glavinj.
±1 Tracy, Mohr, Nichols,fi. McCabe,. Fletcher., Habbu. . .

cc: ]&•. (D.egg

<TIi!dgh.cW>

Respectfully^ 
For tbs' Confer

a.

Clyde Tolson 



TSE DIRECTOR ; < . ,.

CQIIEEREIIOE T '.

• wMtiigofMessrs*.Tdlsop^  Quinn .TdraiKjj .2ra0b4, 
Gpr^pah9.,Ucgpbp for Cl^gg*  FlefcTienpud.flavint copsd-dcred

/ ■6'hp depirdbili'^g- pf'p&n^inutng ^he^s.puan&p:’'■0$&y&£:ek '*•■'  '';
'■. 'i'. ;^X- 5;

tSaFs •
panfierpnge . ? bziOWngp taer® npi r -

■ attd. pi- Ph&'.ppiepenpPhp'H is&P , ?’
.■ ‘ i& fce&p ird&fc p^ ‘s?lncp^hp ^gen^py-ctip

wiiHoui Htfrougfi: ibfe 'shbining , gf ',iiip'ip
: . Ths c6nfepetip& vips- g:p'..ihb: iznhrt'iwoy:^ opip;io’n- ihe fiurep.u 

dtscojiiinus '- Gp&piai ^ggni^upsr^ ^ .
.vipors dhd in: addiiion ip pick up ihose [wh.igh qr& now. pjii^ ' - •

•? pibpdiftg.*  ^iTpcppp pigpces^ iih& ‘dpoup/ipi^l-^be pppe*  /

‘ ‘ ', ' - ;',7 '/■" •
/ppp %lie GoTif &t&ncp ‘

CC * $T>- Clegg 
v, . ...2(K tiohp

GPyde.
,;/’ *7'-y "'■

■ Mr; 
'•Mt.

-Mr. 
-Un.

Mr. 
Mr. 
•1~. 
Ur. 
Mr; 

•Mr. 
Mr. 
Mr.

Mr; Tolson - „ 
Clegg- - • 
Glavln ■ 

■LaddV -ty 
Nichols? 

’Rosen' 
„ Tracy’ 
•'Mr.fEgan-.- ■

' Gurnoa---.. . 
Harbo - -- 

:Mohr 
'Pennington. 

___-Quinn'Taora 
•'Tele;' Roon'. 
Mr/>Nease^-•J • 
.Miss 'Gandy -• -



■ ■ . . •• A ■ . \ a /
the director June 3, 1949

co ■ j
^EXECUTIVES GOWRENCE ‘

V*  y*-  --'-.r- J-■---.r-i? ~-, y —- I ‘ 1 - • •■ 1 '*■-_-  . J-- ’

)foifiii4i£Si for w&z&m ^session

The EWbutiyes ^onferencd 9& Jung 1*  1949$ insisting of. WsW> 
Tolson*.  Ciavin*  Trh^r*  Wrbo*  Kohr*  Xadd*  Mphdls*.  Fletcher*.  Carlson,. * ' . 
Rosen and $• H»McCabe,’ considered the currioulumfor the, FBI Ifotional 

.. Academy Retraining Session to be held from Septmber 2.6'to SeptemberSO*  ‘ 
19495, '■. ’, ■ •' • ~ ■ —..''’ ■ ? • ' . ■ ~ ‘ • '. ~

A-? It MH be uipted that tM: prpg^M:calls><dr .-tbjer registrati^i vhlch-Mll-': ;!
' be going on on Sattirda^and Sundayp^eptemBeg_24 and 253 1949*  to conciuciB aOXA—■ 
~A, yap Monday,/Sepfee^r 26*  .1949*1  It. Is :gecqmended that -Nr* . Cleggs .call; tfeC' 
‘.graduates to order in the Deparbiaentai-Auditoiium atlO 4v~^r^tffcdl9Hng this;' ’ 

4 therd~~W openiBg~addresses J&jll£ff6xd E«,, IfeteHoh of "tW''Caixfdmiai Highway l&trol* . 
. I^gident or wg^sWciatQxhjlanrL.tyltheJjirector*  W31cwing: this*  it is recommended 

that the program consist Of- panelforma th Investigation of Cr^sZffiliPG ’.
; pr^higetiori ,and Administration^. :!^§ffic*.  Juvenile~Cohti?ol andT Police Training, to- J . 

■ . 
randTfedhesday,\ jn accordance mththeautacnedscheduie. < • A- ■ ■_

. ” . M, theW.panel. Is raconmendedtWt-g^iduatbb df- the AcadGcy b© ... >
. deSiffflated tO RxTO brief'discus^ons on corteinaspects of the mt-tor being---—-1 - 

discugsed at th6 panel3; these discuhsi^hs to ce foiled ‘a general discussion 
of the -subjectT^^feEeW^duates of. tlie Acadsny in attehdanot. It is planned to 
have Buraau raprassniativeg ag. TOoderaiors' at each of the panel forwsZ~~^--^-—-—

‘ %

' 'participate- ip- tho pahala^that. i>r< Japes, .W^to5tydPfpfdsgpr/^QCi(aL,og^ZBjB 
- jof Nebraska*  be" invited to Wrbifidta^c^n^he^feel forum: on Itryg.E^igatibn of

Ariwsj to discuss tho sub.iact of ^Personalities- OfW^ Offen^^J..' and~that~~ 
^Mlbur yspl^Tof. Yale i^iydrslty,and Pry jferbbrt. Sta^c't>f'<^^ Xbric Nnivor, 
be: invited to participate in. tW Aanel forum on Traffic*  All ci- these mnara 

: ' regular lecturers;before the FBI National Aqaderasy ' '■ -- - - ; -■<

. •' . * ' If the program is approved*  it -io. planned tp- ask each individual scheduled - • 
to paj^icipate; the,;panel-fqruM -to.- h^ng- MW■hfe‘'SnffiMeht’ bopies. .02 hie.
remarks, to dietribUW to the*  graduates .in attendance htrthd WWining ECSsibn..

. In the event any of the speakers, are unable, to do this*  it is recommended that w - 
i have theia subinit &'. bgpy Of their ramies, in advance, .^4 talmeqfecaph them for the/^k * 
b graduates in attendance "at ths Retraining .Sosslon*  ; - A. ' ' ' -

'■. . • i ’ ■ ‘ i \ A ’ - J -- i . ’ ' A
B' ^nT~~r~ • 3^ the Eirectbr Approves*,  the various members if the .'panel fOfWB. Mil ;be?

of the subjects they ;afe bsingassignsd ;to discuefsy and .an announcement -
te- prog?W the- aatsaihing'' .^'ssiohMll M madciin tWlewA Wttefc- W the: - - .

S^seduated*  r>r-n-«K.
iir. Gurnaa** m*<y 
j<r. Harbb ' • : ‘
«r. tiohr > - -

- Pennington___ ■_ >
Ur. .QulniT-flaaar' ~ 
Tele; Room ~_ ;

’yr • ’ Ne ase-'- " '_'_ 
Miss- Gandy - ,

■ For the,Cdnference 
INDEXED-^ • ■; 37^ 7

- ► ‘ 4 C » r . X ft ' * 1 * - i

Clyde! Tolson



Tffi^DIRECTOR

W EXECUTIVE POIIPEWCE ‘

June 2, 1949

‘On June. 1*  X949*  the Executive Conference*with  Messrs.
- Tolson:*  Xadd*  IL Hi McCabe*;  diavih^. Tiarbo*  ' :Mchols*  . Rdsenj Mohr*,  

Carlson and Fletcher being inattenda^de*  was advised that, inspector 
Gurneay, during his inspection of the-^Secujd-ty Investigative Division^ 

liaSrdeterciined that sone: pf the Stingmsbrs.were,tahlh^mteH^iromer^ 
with then at night for-review orforthepu^obe~(f'nrepar^xbrr~for'^^^~ 

■dictation. ~ Iiispeetor--GurneaHiad~coiiiented that hb. believed tK£s~"~'""‘ * 
practice indicated'. sincerity and^enthusiasm; however, he thought -it~

"Xmaeszrable because of the fact that many of the reports and conniuhi- 
cations iiandled by the Supervisors v^ge: Mghly confid^tial~aM^tS3ng'“ : 
these repo^spSt^oT^^^fl^lding5c~diistfthtedjc^eoessa^^edUrity,'i,isks^

R IM- ^r^.^1, 

gie Conference was of then iinaptTOdud .opinion -Effi n practice

■ '^^fbrahtiye.'aateSS.jhfc. than at ■

• - practice is cdgnon in.inar^'.of the Divisions and. serves tb reduce deiinquencyi

• ii you .approve the opinion pf the Conference*:  no chahge -nill be 
Wade in the', current practice of permitting. Bureau Supervisors to take hoinp.cS' 
material for- '^dbew and-s.tudy., ' ” . . ■

■’ 32-3^/^ •" Respectfully*
MX itIFOlulVMOUCOiiTAIlIED For the. Conference
herexeisiejcmssified >ifiOEXElH^^. ‘SS-na.

■ . - \ . . Clyde Tolson

, *Mr.  ,Tolson- . - 
Mr. Cl«gg —-.■ 
Mr. BlaHn ■ ~

- Mr. Ladd'
Mr. Nichols """ 
Mr. Rossn -- 
Mr.’ Tracy - . ■ 
uriEgan ■ - 
Mr. Burma ■■■- ■- 
Mr. Harbo - • - 

(''Mr.*Mohr  '
Mr; :Pennington" 

* MriqjilniTam
•Tele; Roon, 

i Mr;.Nease ■ ;
• Mlae .Bandy

17 JK;

co—Ur. Clegg: 
Ur. ,-. Mohr



The iSxGeutivas_Congermce^consictlng o£ ireser^; is&ag*  Clegg, ’ 
/ , Gluyin, $s8d, Rosen, Marbc^. Pletcher, Carlson, iJStfes*  and 51‘acy, considered ■ ■ ’ 

, the mlonal. Academy Reunion. scheduled. for Sdpteisbar 385 to September 30,.
\ . X949^ and Wnlxaoueljr rectmend. W .folla??5xi$ entortaiment program ’ ’ .

■■.*?'..'•  ’ ’ $optei$iW #6, Oj^inpag '

■ (current tiiaso so.por^isord included in all twiW): '.
. pp|idtratipn $Mo. '•-. \ ■/■'' ■ ■ ■'“' 'i'" ■ .<> ■

r.; Mclud^.MWs> $U00 s ■ . .'•'/•'••

/ ; Wa£ floors $3.00-
- / ppr parson • -/:«■; - '..*, ■'1 .?• ■ ■

-‘ ' r-' ; ' .■-.'. .■' / > •••;■"•>..■ .■■•-* : -'-
.. ;; . ■■ asga^SspSefa^^; ' ; ■ .

; ©JsSu*?*1”' .... _ ■_ ;- ;■
.,r l^n-^£$n*'is  Xifcdfteen*  iMfeclt'Ijpeat■■by-gtatps/ ■

lJppi>■ /Inn^beonjf Butch'Treat; •-*  M;; ‘ ?V' v-'
ji .;' \ -.- - , - -m. - ' ' 1 ' 1 . ,

. vf\4^ernopn^'i^an^ -t&cWy.'. ; .? / . : /''■ ,'>■■•/.- - ,••
' S'' ' ,;(£M 150th ■ -i. ;
\ . \ • '.' ^MWatod:Eopt$nh$r-194ft' "•.' ;<?■ .

; ’ ' ». * ■ ‘ ’’’ * -i ,’■*'
. ■': African jnaw WwMXi.UaM ■e ■ .’ :.. •■••''-. ,. _

’. j ■ ■ J . JMdck of Wr ticW&s- -Sa M? .tP'-^duaWft S ■ ' ■'

ibrnxhg-'*-(BLasses  ■• ••.'? ■■ \{ '.-' ‘

?L.IfBernoon?.*- Xn^dT luncheon Tour,. .Annai^iln-iSh^l ^trhinipartuMpn ' • 
> - •. >y..ewrtene^W».*\ •.- •- ■■ ;' ■ -?. . ■’ ■ /’''" : ’.,

'-' Mr. Tolson____ /
. Mr. .Clegg ■ - -
" Mri- Glavin T7 

Mri Ladd * *■..
-Mr; mctioTsTT7"

; Mr; R08MfX>*a-  
» Mr.r -Tracy -^■-

' mt; Egan i •$■ • .
* Mr;'. Gurneax - -

•Mr. Harbo^?,-
. Mr.-Mohr -• ,.- 

•Mr.; .Penning ton 
■Mr.-Quinn Tana 
■Telel'Koom. ~

? 'Mr.' Rease W' 
^MiSf'Gandy-'v. - z



.. jSstieub&tfc ~ .. . /• - *̂49
- ■ ^5.----' -

- .- ,-..J -* ' ;• (aontMJ • . .* ■

'.. MsoWll iSfghl : -. ;••
? ■ -. , ; ^4e^.S0p&eta1w^’|^ -,- . r~ *./, ’

.'■• ?' ■ ?.. ~•' ' • ' - - ‘ - ■ - .■ • s * .

A ijpssiax $&&&>■ W -fat. *1W : &&&$*$>.
to ‘visit in t^Mingbon, . '.

.-■ - .• .-. ••‘.'/•■■i*  -• ’.'*'  • ■•’X-If -
. >'"'■' • ; iwx>rt
■F4?gist3?aMons’• ? ' v ~ •' '*-'  ’ "■<•,

■ '*  (hugdw&M'
J'-' .'- ■•':

' GWU & W .-■■■-
■>. *3 .■',

1 - -■ ' - 1 ' f‘ '7; 4-> ‘ /,* -„■.<■ . <, ' , *’■<■'•'

. • ■ \ ,ii^r £uriM liyfc m W '&> W M WiWirs ?

gtatulM w&ati*̂o r-^Uea.•..' ..<<-v< <',i +:, *
*. Hr^-Ladd^--7 1 • 

Mr. NlctolaJTT 
mr.'-Rbsen" -. 
Mr. Tracy -; -\ 
MrY-Egart ^ - ■ ' Mr,-Gurneav ---> 
Mr>Harbo* ' Jfc.’ Mohr '"~>~
Mr..- .'Pennington- 

' i iMr".' Qulhn 'Tana 
/ ~,Tele;.,Rbom--^7 
' 'Mr.uNeahev:-- ■ 

'- • tMis^G&ndyv, -
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Jtm & 1949
^XECUTIVES XjqHEEHBIiCB

j kuwi^wui) U9 * * tkyiiW-.A w m

SEPTEMBER 26-30, 1%9■

... The Executives Conference ^nJTuhS 1*-1949*  consisting of ^ssrs.
’ Tolson, Glavin, Traoy*  Harbo,- Rohr, Eadd, Nichole, FLetcher*  Carlspn, Ro3sn and-

’, H.'4$i3ah0*  .oOngidefeA the- suggestion that, the graduates bf the.'FBI ^tion^t
. Aoad^y^id arb Special, ^entsr &M sdw> are’ eligiblevto .attend. In-Service*  be. ordered . 

in. for In^ryico trainingthe- tiffi-, that, thg^trais^ng SggffiLim pf the. FBJt

,- . , The Conference rhediffijopde that those Agents -who ate graduates Of ths FBI 
.. National Academy and who, have not attended In-Service school for IS months prior to 

September, X%9>^ .pchedwd, for the In-Service -training, class beginning September 
-at-Quaitticp .th®' first tfeelr,.,aiid isould fee 

^•■I7d>wh^bh':,tl^ /f<^qaij3g' >eek> which is the wok-of the Retraining Session.
- These Agents- would■ hdfe'bO'OsicWd'.frq^. Iib-Service,hut vfouldbe'atle to attend' the 

functions of ths Rstraitiing Session in the evenings and would attend the graduation 
- e^toisoa'on Friday*  September 3Qy i949<> / ■/?:■

S’, ‘
. ' . ili0 Conference, ft^her'reti^ejendn that prior toordering these . Agents to

. report for Jn-Seryice at this time> their files be checked to make certain that 
. • there .have been no. disciplinary Otters 'Which, would make it undesirable to- afford . 
•;/;them.tMs'op^rti^t3V.7. ''''v.;'’'. ’ /'f/' •/.■ ■ ' . ■

. ■ ■ / ■ThB/C'dnferenba’ also-- .-.rd^iHraiendbd tliat'.il^^fblloMiig .spebisQ, AgenW- t^b-j . 
have- served as Counselors for the FBI National Academy fee Ordered in to V.’ashihgym . 
for th0- Hetx&lnihg Sds.sibn during the week of ^ptombef- 26-30*  1949*  

./Battle*.  EWk V. •_ , IfewRaven ■ 
' .^aflsOn^^O^-W. H.S&n,Antonio '.

- ,/ Cassidy, M. J. ;. - "San Francisco •'
. ? .. ’ M: Rano .' A ’ 

•" Easterling*  
' j WW*  e.Wk ' <W®T’rjE

Tolscfo — 
Clegg. < v 
Glavln- . - 
Ladd.' - - ;■ 
Nichols? ~ 
Rosen " :■ 
Tracy; '■-,• 
Egan - 
Gurnea y ’- 
Narbo - ~ 
itohr-.v ■-*■>  
.Fanning ton 
Quinn- Tanm 

tele. Room '■' - 
^r. Ne£se/ ’• 

■Miss-' Gandy;: \ 
J -

Mr.

'tiff;
8£

■/ Oosd^i .,

’' Nicholson, ;A •&».., 
FhiHips, $• * •. • . 

’ ’ '?<• &•: -
-. Sirens, ■ 

:<f * Tu.ckoy, Jo V

ifisaaiLci O> ,

> isw
Washlngt<'5i<d ’•

. ^^.’.-..,.*1^  ...
’ Boatoifu '
. Albany ?

' Rouaton "
-..st;. ■sktitcA - '

/



.;*  '*  ■ is--.pbihtedl put- ihe.^Q' sx^ptibxi ’«t: - .
Agents l^sterltog ’and Gxiffihj ABAC KAgent Tudcoy>-MW ^°t '

-.' 1948> and AgentTuckejr in Tiowba& 1948.- '
•-ytfptfmBjj' (&ra&£$&c^ ifc s^dta§d\4W"^^ •sta^W’W'’^fc-- '•■ v *
< following^4W:^1i554i?i^;‘40§siPa^.’tii9'‘ ifetionai AcaieKgr.. • If’:aj>^0TOd> W ' ■
'. . .Counselors shouldJbe 5±ist3?uctod: to Wpb3< to (3.6^&.Office 3$ 9:pO 4.1!;, •:«'..-‘<

£949*..  - 7 ■• •• >‘'->r/;? ^'-7'?..’';.'
' - ' . . ‘ ‘ k . '■' . . . «. ' ' ' .- ' ' “ •■>• '*  • ‘ _ . ' ‘.. ', t'/. . “ > • 41 **’'*>..  , 

• - ’ >■' u>

4he’. C'6nf0mjic®!
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■ THE' DIRECTOR

JOINT COMMITTEE

1949

.SUGGESTION NO. 178 SA.VIKGSi' None 
AWs ■ ’ Hoxie ;

OBTAlIttm WORmiON HE. ’
'INTERESTUNDWoRia)’

, , 1 ' ' ■«

MEMBERS PRESENT: R., T.. Harber' •
• ‘ - H. 3. Long ’

■-< ' ; * S. K. McKoe .■
<■' > . ' •■■’ ■■. - I». V. Boardman '■

- SUGGESTION: That the Bureau make arrangements with the Commissioner of Internal
/ Revenue, T/ashihgton, 9« C., whereby tt^ various divisions of the;

1 Bureau could request the Kansas City Division to place Stops Mtn the
.Processing Division of the. Bureau Of Internal Reyenuo against certainA 

“suspect corporations. The Processing Division would then notify the .
; Kansas City Division when the forms IO99 of the suspect corporation had .

• • •_■ ■ ■’ been received. Form.1099 is required by law listing information -
. J f . ■ ^’ividinds frofii the co^oretion. in. .

| excess of $iiX>sOO.‘ Upon fbpeipt of the information by the- Kangas City )'
Mvisioh^-it.yh?dld: then. b^j abid to fecbrd ihd 
persons receiving 'dividends ;frpm- the corporation, together with, the . -

, > amounts so received prior to the tihe the forms IO99 ware distributed ' '. .■
to the various £fellectcre:of Ipteri^ Revenue threu^out the countiy.’,

The purpose for placing the stops, as: suggested, is., to secure information''^ ' 
• t' 'Cohdereing: the ^inuhqihifinte'rebt'.pf ^deretxl^'rflgure^ the, suspddt- 

r corporations. •*;  ■• •• ■ ».> .r^'

' jCftNT. .GOM?li:TTEE CONSIDERATION:

♦ *

_v3

r

>c

•W.

hi

E ;
EL. ’ 
O

,Vj

o

This matter- was referred tp: the Investigative Division for consideration. 
Jhipir •$&&,-th&t nd. inforeiation 'of' taiup-woULd• :be recelred^l^'the 
Bureau .££ the suggested' procedure were, followed. They pointed out that 

. underwpxid figures conceal, their financial interests by using aliases ■ - 
■ .and- hy-^W»& ^dividuais. ttfrbnt for theml” in order for the proposed •_ 

■ • stops tp be; of value, it would be.; necessary for the underworld figure
, - in whom W were interested to own stock in a. company declaring dividends,.

in. hist, own name, Or to know the name of the alias in which he owned ‘
- such stock. <*". • < ?- ■ '*,

■ . •'■■.. ' i

, /UhanimoUbijr unfavorable bnthe ground-that-the-vrork \ / . ,
involved would ekceed the prospective. resultswhichmight be pbtaiped/^ .■ 

jfeggTCTES CONPER^CE CONSiDlSRATlON't * Unanimously unfavorable^' ^6/49>. ..ProWts , \
Messrs. Tolson, Q> Tatis, Glavin, NGkju^arlsbti;, N. H. McOabOy Elstcher, 
itosen, Harbor ; WO&DED:J5^ .

cos Mr. Clegg

Tolson J
E;..A. Tanin-' 
Clegg 
Qlavln-

i£r< 
Ur,

-UTv_______  . .
Mr Ladd' T~~T 
rUr. Nichols : 
Mr. Rose-" 
wr; Trat^ 
Mr 4 Egaff—------
•* “- Gurnee. • .-

Harb'o ■■ ■:-> 
Mohr- j 
.Pennington 
Quinn Tama

.Mr; 
- -Hr.
W.
Mr<
Mrl .........
Teie'.,;Room~' 
Mr. Nease . .
Mlss'Oandy —

i

•Re^ctfully, '
Foiv-tne Conference F B j/ 

76 JUN 9
. Clyde Tolson ..-. _ *



THE PfHEdTPE '

; THEEZECETiVEd GOHEEHEH&E -

xTzxne I9&9

Tae -^ecziti'Vp.s Pcnference,of June 2<?49., consisi-
i tig &f jfe.&sr&*  Tolson, Posed, iftetcjiej’j. SZepgr, XaSd*  CarZson_, . 
Jfp&Fj Harbo, Tracy gnd dUdbin,. considered ihe sugges&ipn 
dvbn&fr&ed. by ifce SteLG &h £n$bor&gf do clbs& hike QidchOTage OffdcO 
^d&d&ghti*  ;, - ■'4fc/WUtf-•■. ■ •. ?
- ' '" ' 1 "- ’•/"...... '''' * ■■■ ' - ;' -,-Aa-J- .*-  ’ ., . -

.. . - ■ . ■■ ■. ■_ ■ * - - ■ ■ c/ ' - ■■*'  ■*■  . • • ■» > '■ •
S&Q Ehpfn £tigg£8i;& fin&b in# segnpiig: fygfj&br be .

* unit1 fiidnigp# oneach day hfiheTdbh$hf:‘ & ■■ \
■lliQp PfH*.  OH each %$$&, bf ihe monih. a bdfriptide fis .■er.dtibe-d^in
dhe hallway ju$i below'dhe ettiirancP io the pfficd, dhf barricade

> htinihg g lockedgo&r dd- d,'^ ’S&& -E'i.&td dEsd giii',
> •• ; ' ^o . g^ga^t.ggd ^o^miintig^ _ • ' . * .. • ' . •

; ' ' '.-. • ^eggf^gSdj-. ddtlgan
\ M •-■' •an^;JClaVirt>'tf7^ -p/- ddd ffiiregji ’jo^utd'dd

■ < f~'dfi-'tibi:fd dfe ^d^btaylgp ^idd,^f:':d^dd^dd i.nd^rdd-bdons .. —, _ ..
, / gibsa bde/ Andhbrggd Pffide ad ^dnigd^i '>■'%&&£ fdif fhdd /rbk a.-'

' / begufiby gifaridpQtwb dhd.dfftgg dhftddd Ed lnd.^iidad^ddan- a ;21^dbuP
J basis q& are all of bPd ditt'dp gffdddd pf ^grdgd*  'J

? ■ ::’, <(X-r.h.S.gf.ditg ^had.\-^ -'"'; ■ p : do ds&fiii^gdld hd ‘ppf&pd
- 1 ,;bpdn- atfd&r ntdpigltpf , dkdd dd'd •&&£ ‘dpiiid 'dgbiffed' $y\ iif

dhyd^dd Hppppp&d dfdfr didnighd d^d Hutead ^buld"
' • god Pd open pdidi'gdpdi d-f'JddP pff i'dd ytdrd Plowed dd 

■ ■ -\ ■ . - •■*; '• ,' •■ *• ’’■ • ' •'• "•’
\.'- / < P&pddng; ■pif'edddffd dddt-sd o’n> nad^/iddbdbii; do -V;

’,'<• being held itt dbdyakdd» ' -. ■ -. :■. - -J '-.V

}MF. MOOT 
Mr, Pennington - -



. THD^JJiRECTOR June 6, 1949

Tha Executives Conference cn dune 2$ 19&*  Consisting of UeSsrs. 
Tolson, Tracy, Glavin, Harbo, I'ohr, Carlson, Ladd, Flot.chorj hichpls and 

‘ Clegg, considered a letter from the Cleveland Office ^dvdsing that the 
Ohio-State Higteay Ritrolhad Seined forces with thej^Bgrlcan legion and Is 
■dc^aotfe training spools for .teerlcen. TerOcn

, disaster*  dontiJtlvdutihs^ W*  was dAG-iPUped' that tjhs1 legiciraaairedware''^0 
rooelve. fhrthor .courses of. “in^ruction- on the subject of ContSinisni^ and the * : 

Patrol plsns. fa uso anxiliasy members' of the harridan Xsgidn 
^nployed in industrial plants as infpwxahts regarding sjdmreiva-^ctititied, . 
not. only 'in the plenty but also in- 'thbir jsa^cfeiw commit les*  According

. to. information received, the Highway Ritrol would not investigate cornplaints, 
received from .these sources but wOuldtumtho complaints over to their • ' .
.hsudgpartprsj-dn Columbus which .complaintswpuld then be referred to the FBI. .

• X. r ' J ♦«.■' * ■-»

”■ ' \ fhe ^aboi^rconsbitbtes'bf'sbi^bning-bf iiifo^^idn.and '
• cQinplaihtp -and eMublishoh tWr T&^ay Mfsfol fts u plcarxi^ hopea for 
from a substantial .nu$bar pf ssourpeoi:' particularly; ^nprl.cah legion wtiber^ ■'

. em^pyed in plants. $he. Mtrean has -ihidortaksn in i«artirP: t.o hem .dudU practidds •• 
discontinued "ahi to. Reep tM'infowxtion flowing directly from thp citlsen to 
the Bureau* -- ' ■ ’■ • .

/r -- -.- ‘ ■ g ■-•■'. ’ . . . ■ / ' ■ ! '
• ., ' ’ $ha JE&echtivas Confox’GncQ felt that no. action .should W taken in thi&

Instance> pot, even to the extent of paliing on the Govexnoi- tp discuss, it*
' . - since the highway Patrol does have aft interest Ifc disaster control and at least .  

'dh auxiliary dntbroftfe lii .sub^^iva mdveme&ts. w .Othtb. It tras further '.
*

.' ' pointed oiit that, appeals tp. the legion in= th® past to prevent -their ’
> engaging -in such training along the^lineh' of Communism have ndt been successful .. 

and it Pas., believed that no further effort along this Idne- should b^ ®ade  1*

• ■ ^ospadtfully^ •
. .pbr'the.CQhfdfen^- ■ k , t .’'■...

"ohr

iMr.

7 CO ISSr H
bi!r^ Tolson .
/ kr. Clegg ... , .- "'■
[r hr. Glavin, v v' 
yMr.' todd .'- . . -
hr. N^hoggrrjJfJa>Lir..Rosen l~ ,

" ‘' Tracy 
EK&h' 
i^umea • ■. 
Harbo_____■
Mohr -•-•'• 
Pennington

i Ui’. $ulnh Tamn 
ci T.eie.-. Ropnr__
k\a<r\-.Mease'-' ~

Gandy____m

■ Mr. 
hlr.< 

Hi*

3Jt 25-rn

RECORDED ; W

Clyde Sk>lsm <



TBEJIIECTOH

THE EXECUTIVES COIffiEREECE

June 6, 1949

The Executives Conference on June 2, 1949, consisting, of Eessrs. 
Tolson*  Tracy, Glavin,. Harbq, Kohr*  Carlson, Ladd, Fletcher,. hichols arid 
Clegg*  unanimouslyrecoaKen^ed that the Weau again,. at this time, 

' communicate frith the; V*  Sj^Gtrict Attorney^-,gsking for dj$r ‘suggestions 
concerning the Bureau’s"vfork»: it ^as- pointed, .cut ’that there usually

', occur one- or -fcro controversial,matters as: a result of these solicitations, 
• the Conference agrpsd.T/ith Tplsoiils puggestioit thet t»Q,haye- the -V*  S»: 
z District Attorneys' Oil recordto ihPthe/iBureau is 

avpXthMp consideration*.  ,- ,4 ‘ y'■_' ■ -.j. ,-•-. ...
f ' z T-~ ' .-r ' • t -W - , -■ , A , — Jt

If the Director approves*  there- is attached hereto’ a.'proposed 
letter forthis purpose. .. . ■ -

. zForutjM Conferences

■ •$

; .Clyde Telson

rH-

dC. Clegg
hr.. KOhr

-Tolson^
•»Ch»gg_- - 
Glavln^

- Ladd
-Nichols” 

.Mr. iRosen ~

■Mr. 
«Mr; 

Mr; 
Un

iat. ’’Egan
Ur. Guinea____

; }zr. .Harbo -. - 
- Rr.Mdhr:

Mx*.  -'Periningtori
►Mr.. Quinn ’Taasa 

m Tele. Room. '. 
p ‘Mr. Ne'ase -. 
k -Miss Gandy >

‘i

1

3

thut»l) • 125'
i^o^-h5
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mniRga^’ ■ June .14*  X949 '
Ihgccutives- ganferaftdg :’ ■ '.

/ ■ -yithwxmsparW -̂ -# . . ..
* The Exccutd.V&Cohferanc^ ao'hsistliig- d£ &Wrs$Tp1s<^> 2H.ehol£*  v 

Rosen, Harbo, Carlson, Fletcher, Uohr and Tracy, bn Juno 13, 1949, con?- 
s'idered a request of the-'Mavy Department Files Action "or copies of 
correspondence Relating to the iransalsslon of fingerprints by th® Davy

. . tp th® Bureau sand subsequent retention of such fingerprints id th® Bureau’s, 
files*..  W» Mdcdlove of the Navy Mln® Section, stated he. has been unable :ta 
locate th® copies of correspondence referred tpfand.would I51:a<boJcnowilf th®

' , Bureau, could locate 'the, correspondence,.if ha*  Hr*.  Bleodlbve, could have a 
copy.; ' ' . . . - / '.. . ' • .yr

Mr*  Bleodlovo stated that thh Hayy -1® presently considerIng finger*
. ' •printing- l,2&h$00indivMihlst presently .iLth® Naval Reserve:nnd'4& disauasdug ’■ -'. 

.■ v&etber hr. hut they will forward copips of the ■ fingerprint® ,t® the Bureau a® well 
' as ret®l&4' -copy in their ffles.' ‘ • •

■..•/'■ ■ 1ft® Bureau ^iod.’refXeu^’a .le^f da$.ed,,-Ma^ah.'lb*
•.',‘ Adolphus-AndrWs,. '«hc -id Adtihg-.-fcox^tuiy' pf :W^-lM^,to,.the.-Mtbrdey,^^oral;. • •_

• stating, that. Bavy ahd Marin® boipg. finge^xlniB.-wduM' M hent. to thS: Bureau-'^or r'”
• ? nhookiagi- alh© a letter’ the dated .tocaaibsr 13*.  1959, to Eodr-'Addlral'-'-'

' \Walter B*  Andersm conflwaiii^ a Conference resultihg.in-the.Mavy Agreeing, .,;. .
. . . th® fingerprints ehbmittsd rnctold b< retained- 4h th® bureau files rw»F ths» .*1  -

. - rotuxh^-.w'^S’thep^lbrpthbticd*.  • . ' .'*-  - ■ . , '■;

‘ ‘ , . 4' ’ ?. The eonfdW.e®.' 'tutahimowiy .^obb^ond^ that -cpplet' ShK < •'.
two letterstp-W*  W.®31dve and*  if ap^foved*  \ > ..
will b®<chiu.l^,p<r©phhl cont^t'nith- ’ ■•<''.'. ■-'.■■-■'/ '

'• - *.■ ’ ’ •■•’ . /- ' X.’ ’'-'f ‘ '*.
. > . dohWrenc® also recommends Unaniscusly 'that Bleedlovo be Ud~/_..'
vised that the ourtaiiKsnt- of the Bureau1’® appropriations for' thd 'next fiscal

z-yeaiOill prevent th® Buroau frOE handting' such fingerprihfcs if they- are- iahon. ■ 4.
'■’’/'>. TXT . . '' ‘ ' .. ‘ '

yor th®. Conferpncp

Tolsons‘ * .7 '' 7'7 - ".

Ur. 
:Mr.

J Mr.
' Mr.

■Mr.
-Mr.
Mr.

’ mt. 
Mr. 
■Mr. 
Mr. 

’Mr’.

: OA'fB^si
■-•’■ $$■ nip- - :■ ... ;

Tolson - >:. * . •• '

■Nichols
Rosen*  ,v .
■Tracy.-*-  > — 
.-Egan t'1..
Gufnea •' •
Harbo•_____ ■

-MOhr -- u 
. _. Renriington 

->te. Quinn Tam 
^•Tele .• -room*__ Z
Mr. Nease \/ - 
-Miss-' Gandy. /::

.. .
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A Suggestion bps begn .Sutxaitrted Ipppector B.. llau^ten
S?h&- points Bjafc. ponXusipri. in? 'the’-W.sld ■bo jbh©

- ; BurteauW: ppsMiig. Xnacitye ;<?e$e^ .aXdo.
■question- ip- x<i^an posted 33$
ip-Mye.sMgatiW•* . v\ .<

" * - ’ ■ . . ’ -’ ” . - - ‘' , . ■ •> \ * '

’ tl®..
pdgual Rules -and RpgaX<tibn$V prepao?edlF Supervisor C.. Bosuell. 1

- Xhis existing' Xu^a^diion^ionc^^nliig ihp pbstilig ■
.. .. telei^peS--^iidra&da prepared. &i lipu >pi- repdrWx- SMI ■obinsoXidut^s- * ? - 

tie ix$Jg^$5$0q® ’cwbc^aijsog ihp plaxin^.eg' pisef M a- pgnd3njg...i4adMye > '.'
'• staiqS*  - v ' ■■■'-•' . ’ ' . r ■ '- ■ ■ . ''*1'  ■■/ - . ’•* ,

' 4 ’ ' • . > »• * ' ■ , "' , 5,» ' ?» J° ~‘ ' S » x r ‘ ’ ■< , ' f
-;.' ■'.,-/ propp^ei santiXh change x?ap; dppr&Vecl :on j/20/49 tM X&bife <

. ;. C-oWitt$e?;-QonsisiiiiS bi Messrs.- ^arbb.>- - / . ", V" > ''•’

'•’■ Mip XXtpcuMVbS preset l^lng'HeSSrSi-
, " wi KpXfejr 'B-v jH-^’^Gjabe^ ^Xot-dh'er,,and i;-,; -1

: * ’' Harbo, rbcoW^ided included -in -ther ilEmual pf- ' ' ‘
-.-_.■ BttlpS’‘ ?'■•■■’ -: •■ - ’’- ■

ifi&iTolson -...
-> Mr. Clegg • j - 

Mr. Glarin '. • 
.Mr^ Ladd' *“T“ 
Mr^.Nlctiols .- 
Mr. Rosen 
Mr. Tracy~>- - 
mt. Sgan>*.-r  ■ 
Mr. Gurnea - -. 
Mr. Harbo 
Mr.- Mohr ~ » 
Mrs.Pennington*  

’ Ur. Quinn Tama
Tele.-Room ■ ~ 
Mr; NeaaeS ,..

’ ' M18e*Cahdy

■ . • ■ ' - — • -. -■■,■’, ’ ■?, ’-’ ■ ’
., ; . ■•■ »...>’ . ■. ' ’ ;. - .'J.-

-• ‘ '• . , -, ’ ... ' ■ ■ . > '' f

I



,> ; ■' • • .. , s>s oO
T ■'■■ ■■ . ’ ' . ’ ■' ’ '

; AH reports prejaredshall be posted on the back of the assignment card
■ by placing-letters for the status ofthe report,- l.e*,  P, C, .RUC. This notation

’ - shall be foHpwed.by’thd.datb of the report*  Inaddition, letters, teletypes. And ‘
« -memoranda prepared; in lieu, 0f’<. ’report. And .sent to- other officers arid to the Bureau

' u shall Be posted. This includes, those communications which ,furnish the results of an 
investigation dr request information or aninvestigation.kny notation or *

, memorandum, even though not sent between offices or the Bureau, which serves as the 
? ; basis for closing a case administratively should be posted on. the assignment card.

%. In connectionwiththepo3tihgof.lotter3,telotypes,or memoranda on 
the' back of assignment cards .when such communications serve’ the same purpose -as an.'. 

- , investigative report, itis not desired that-.clerical employees post thh communication 
'on the back of the assignment card, except hi those instances when instructed or ' ■ • 
authorised, by the BAQ ,pr Field Supervisor through a notation to that. effect made on 
the field copy Of the serial concerned. The practice'- of placing ”lA for letter, 
«T« for teletype, ’W for memorandum, etc. should not be followed in making postings! ‘ 
On the back of assignment cards. . Clerical employees are hot required to place their 
initials underneath the. instructions that the posting;-be made on file copies, of• 
.seniais .referred, ict abovb.. ’ ,

: Wen -ca^lb’bre'^la'^d iii a pending inactive status, an asterisk:-mAy be--' 
placed on the' front of the assignment Card to dendte that the- file is .pending' • . •, - 
inactive^ On the back of the assignment -Card there shall be posted the reportor- . ’ 
communication bn. which the case is made pending inactive. ’ In addition to the letter 
"M foHok®4 by an asterisk*  there shall be- posted the date of the communication on. 
which buck .action fa tikert. Clerical bmpieyees shhli- hot- make a case pending.' . . C -

- 'inactive -except on’ the" foHov^g insj^ncesf •’ . -

” 1) Upon the. Receipt Of a report which bears an asterisk after the . ; .
• status, shown iiarediateiy following the- synopsis. *

Jj), Receipt of >a memorandum, letter' or teletype bearing a proper ■/ -' 
notation* .

’ .31 Specific instructions. of the SAC: or Field Supervisor. ' 1 .
* ■ , ' ‘ 1 '• » ‘ ’ ' » , * ' ' ' . " 

' > ' 4 ■” (1 _ . 1 •-

Wore, a case is placed in < pending inactive status*,  upon the instructions 
Of ..th® supaWisors, therb. shall be placed upon the appropriate serial- ip the file, u 

. notation that the case bh.bt2-d ;be made pending inactive followed; try the date bi*  tte 
instruction and the initials; of the SAC or Field Supervisor. This notation shall' -

"be made by the employee who .ihetructs thb file to- be placed in a pending inactive .;
- status. . Cases may be placed in pending inactive status in the following.instances» - 

i-E« A'y ‘racm 1 \ . 1 " 'r ' , „ _ s - *’ ‘ ,,

■ . A. Without Bureau authority Wen .all. pf the. following conditidris oxisti • ’’
LNichols \ \ ‘ \ ; ~ X ‘ /a - ' •/' '

' 1) ,A11.hi-ny0ntigaMbnhAS'-bOeh completed^ • * ' ’‘A ... ’ -.
‘ A prOSOcutlye‘.summary report, has -been prepared. * . ' \ .

ir.,- Pennington-w - ’ 3) The; only thing remaining is
. or pther final disposition. 

Br. Nease- *-- ■- -

l to follow prosecutive action

j - . ®cw3is7'

--------... ... .... ....................................................................................................................



B. Fugitive cases may be placed in a pending inactive status’only upon 
Bureau authority. A letter of justification must be furnished the 
Bureau incorporating the reasons why such actionia recontended.

■ The phraseology "unless advised to- the contrary'by- (date) tiiis case 
will, be placed in U pending ihaotivp status fpr 6 months” may be 
used. Unless special conditions justify a longer period^ the Bureau 
will authorize maintaining a fugitive case, in a pending inactive 
status for only 6 months. After a fugitive case has been in a pending 
inactive status for 6 months it. should be re-opened and- assigned for 

. investigation. - - .

C. Selective.draining and Service Act of 1940 then Public Law ^431 is 
applied And the subject is an American citizen,

■ B. Investigations pf Key Figures in Security Investigations providing 
ths subject has not been designated as a, top functionary. (See 
Sett. S7 M. of 1. for specific investigation, which must be conducted 
before n. Case may pe‘ placed in a ponding, inactive status.,

E, lihera. apodal. circumstances tiot covered ip A, B, -G; and P above.
‘ijt^tify plaping % .pasp in-■appending, .inactive- status. , Bureau- ■; .■ 

authority must be obtained before, taking such action. . , ' ■

* iittf •

Approved by -the. ^blnt- Cbms$tt0s Kay those pnOBepb ”
•beihg.’Kessrs’.,"Harbo’i :Xong$ )icKee and'Bonrd&n.-'? ? ,

■Al^rbVsd by the Executiye^ Conference.Jtmo 1^49« Breslau " '
♦Wssrs;, folaon? ..’GlftVfh, Tracy,- Mohr, llchbls, VfL McCabe,
JXetthbr-and Sarbo.,; • •- ' ' ■>



• TO- TATE: June 17, 1949

■t s 
yV- *

f

':;.. '.-y '. -hxepptives Obhfere&c.e-'.ondune:16.y’T9^9#. aodsistifig nf.''. t
'Gl^viiny.Har'bQ . parlsoji,.Ladd*  lletehery . c .. - •. •" ’ *.

'.’; ^^ols., 'BpSphohnd^Gle^, -’^glsLei^ the ^aiptenancepf^GohfidentiOl,,.
.- ; Ihf o'rmantindex :jiles ip.’field offices r edpMpfid^d ’the. .attached SAG'. ';-
■?■• Jhettei- b.er^U'4h‘-'the.f£eid«'v '■fV" ".>“••■ ..-S’- •■ ’' 7'75-

■■/ ': . ,'•*  ?'■ * .’>,' ■ '■' ’ V'■ >'T ■•''■ '■-‘

' ' " ,\ ,' ‘ ft;'was<deeided that-7n thbse pffidds;'with lp&^;>t^^<5.p ^hdial. '
Agents, the ..filA. should pe iiiaintainpd: ip:the»'office of the ..§pedfal, Agent/ih

/ . .-Oh^i’ge.i/ W ihpse.;bffipesvwith fQ'Or%.mdre Special, Agents hut with l£ss-thbn 
- ’-100 j^gehts 'the -^$e;7^auia;*ii^Wiih^ain^  ih-the pffi^e of the Assistant, < ; 

/' i Mth<lQQ>br' iadfe. .^pecial'AgentS’:
■ , ' the ??h6pld 4he, -th the*  /ofXihs-. -9^; h*'  designated • field•■ supervisor
’•'-h- . -thh f i’ '- h "t'h- .■hv-j'?'1'■’•• -h h; O;' h'' «'

/; . ‘ • • ‘; -‘ If approved.,’ there is ’attached arhSAC Letter for this purpose'.■/ h:?
.> . »<L . . , *.'  ■ - ', ' >s .1 v '■>. . * „ « * ‘,

;f !";■ **'  v r ■/-.<’< . . ? Be’spectfiidly.i ?■’.
■'; V .' .'■ H'b.;'■'y •' ■ /olor'theJOehfetenee •• ;’ j-”

t*

7

.< Attachrqent,

CO^W^SSdir;

V’t

t

>

<?/3

»

£

t
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THE^TREOTOP. . . .

'' TEE'ElECUTTVES GOVFEPEffCE

. . j; ■ -i ~ ,•<’ ’

; / ; . .6/22/49 , .

.": ' . The.■ E^eeutioes- Conference of fline-20*  194gf cCnsisttng.
. of EeSsrs, Ga21ahqn * TracyEarbOy 'Clegg, Eletchert. iEosen^'- 
Eichols^ Epase and E^rs jspnsiderjed^the^pr esent practice in the 
field^.Qf^estrpyingf/pectdl"Emplogees^^drk^sheei;s or flthslag.

^f^mgti-QhlL^lch.^gs ^eehfoht:di^ed’?ts incorporated in

; - . •••■■'♦ SpecialEmployees are utilised i fi the. f ield at the presght . ‘ * ...
.’.. - 'time to conduct routine inoestigatitre tyorfr dt credit bureaus*  gopbrn-. :

, mental-agencies and. police departments*:  The Special Agent to. whom the ‘ '• 
case js us signep fills ^ojit a form Which fs" called a fltiisy.. inwhinh'' 
a^tffErtinent information tc“ make ‘the check, is^set f orth dnd/tff^work -■ . *.•

' ^5eet~£F^iBsFt^^>erea7^^^r'^^ed"tb^hs~^^rx^in^~Spe:cTa2* ’^gpicfi/ee 
t° mdEe~^y^equ^pted^hecKET~^TEe:' Sye*igl Embltuee~ record'§~oir'the "iforlf’

■ -.PhCs/E^orffl^^^f^.e.^hl^rm^tipn he /obtains arid the^work shejg^^or‘
' jr5.thereafter retu/ped to: the'.‘^fie^c^a'l' Agent’tdCEe7*fpcgfpbr.ated ’'tn an •

•' ” aud; he ther^fte^^e'S^^^'tlfhm^^dta^^j^plfoyee^' ‘ ’ ’
wor/c sKee^ or flimsy., ..

ft also happens that in eertain^diy£^£nxih1 offices„ the .only. 
.jin^estlg^Mf>e^Jegd^Jg...a i.ch<?;g/r^.^-,c.rs41O crimt »a or go^rnmentai agency 
records and the logrk bhedtor^Jli^jiji^mad^ai^Z^^^'^^Bfrgistng'em’i^ ;

t?ze. check is . made the Special. Employee ■
'•' .Men -dictates^ re^r^. loithout tndieating th^reiri the 'identity of ~’tffe 

fSpdc^al^f&Ployee or .-
’ Prepared it*  J
fTnetnitials of the Spegial. Employee, dictating the reppft^at^^hd^’oated «’ 

on the inaesttgattpe report*  ^ig the ^ashi-hgtop field Office particulariy^
- as ..many as to- IS Special Employees parti cifate in, viakihg checks in, « * 

one Case*  ifowe.verf. one Special Employee is responsibly for coordinating : 
all of the&e reports and digtatthg. thd ’ihbestigatioe report*  GonSe~ • .

■ q.uently only one Special Employee ^buld be identified in connection with <> 
•'. the preparation, pf the report and that.lsguid. be. the onefwho .-actually

prepared^the report, After the’report is prepared* the SpecialEmployees’ . 
fbork sheets or flimsies are destroyed, and it is impossible to determine. * 
thereafter the identity of the specific Special Employee who"checked at “ 
any particular agency or tq determine exactly what information the ‘’,.
Special Employee obtained by virtue^ :of a check of thS^ftfords*  > /

■• In, the Flgshihgtan Eteld Office 'in. pn^bia^yrf ilff>^er?id^Z ,̂
’-*• ^C££^LZ1.?ne:-''th<£ procedures irt Atgmdc Energy‘ Act Euread applicant JI

../fa gaes^iohnaire: or\spec.ia}'fbrm 'i&'rbutem tq the .,. '
^ela--Office for record-checks at OEl* 2fXD*.  BGEA and GSE tn accordance 

loyalty Program*  ghen the information is obtained b e - '

’ -•»♦' paayeau
wt»i. L^aa . - ->- - *
Mr. Nfcbpis^ 

; Mr. Rbsi&j^Z 
. Mr J '

Mr. Ournea -.
- Mr. Harb6 ?. 

. Mr>Mohr- .
’ Mr. Penningtoir 

“Mr. Quinn'Tana.
■. Tele.. Roon '. 
i' -Mr.'Nease a~ . 
( Miae ’Gandy; ■ ■

-tCjrxTiXiif

St

£
y 1



Special Employees and proves to be negative9 a stamp is placed on -the 
questionnaire or farm received from the Bureau which-indicates that the 

.... f records of the agencies were. checked With the- results noted in the stamp.
The stamp has threecolumnsj'l/o'hecord1^ "Nothing PprogatoryV^fqTot 

. idehiticdl^i /and, the Special. Employees: ■simply ifrdtchte/.inthe appropriate 
column after the proper agency the type of negative information obtained• • 

‘ The questionnaire or form, from the Seat of Government is then returned
to .the appropriate Supervisor and he notes, the check; made in the 
Washington Field Office and. the questionnaire or form is thereafter 
filed, At the time the Special Employees made their check of the 
agencies indicated9 a work sheet or flimsy was prepared, In the event 

'derogatory information is obtained during the check by the Special Em~ 
ployeeSj then, the questionnaire or form from the bureau is not stamped 
but d reportis prepared. setting' forth the information obtained ^ flLl^.. /, 

: though four Special Employees may well have assisted inmaking the checks:
of the four agencies'indicated, only one Special EmployeeWould be . ' i' ~ 
charged with the responsibility ofpv sparing the report and only his 
initials would appear on the investigative report*  After the report

fwab prepared $ the Special Employees*  Wopk .sheets or flimsies would be 
f destroyed, . ■ ‘ ; : ■

,j:t Was pointed but to the Conference that it is impossible to . 
f$& responSihility iij, those instances Where Speddl-Emplofees gre Utilized 
to make of edit f criminal ;dnd .... •-

The manner of handling Special^ Employees * work sheets or 
flimsiesinthe field was discussed .with the Joint Committee consisting 
of Messrs, Boardman,.McKeelong and Marbo*  . The. disadvantages, are as 
follows: : ’• • • • ': ’’ v ' - 3

I 1, If \ the, Special: Employees*  Work sheets or flimsies, dfe rer., ■: '
\ tained they' Will clutter up. the files with What amounts to Agents * notes', 

■3, Additional clerical work would be required in serializing 
and filing this material if the work sheets or flimsies are. considered, as 
memoranda for the. file and filed as d memorandum, would be,; In the event 
the. Work sheets: or flimsies are considered as. Agents * notes, and. retained^ - 
then, it -would- be necessary to. place them, in envelopes and clerical time 7 . 
Would be required in filing this material.,, J ; . L' , 7 ; . . ' • ■ /

. Ei Additional, filing space would, be required9 it being pointedf 
out that there are literally thousands of such checks made by Epebidl 
Employeesf partiaUlar-ly in the Washington Field Office and thp/Et*  Epuio 
Office where innumerable checks are made at the Army Records Center . . 
there*  ‘ ; ' _• ’ .

The advantages -are -as follows: /

.1,. It would fiw responsibility On the. specific ,Special Employee 
in each instance because by saving the work sheets or flimsies there 
would be. available the identity of the Special Employee who made the



‘check aswell as, the Special/EmployeeIs record Ofexactlywhat he oh*,  
v tained .when;a checkofthe recordwas wade. . • - <

: 2>-4 permanentrecord of what the Special-Employee obtained ?
* ’ would be always^ on file*.  '• ' . - - . -, :. -j■ j . .

■3, It would aid Field Supervisors in reviewing reports,

JJessrs., JfoUrdmah.f~2f:c£ee few*  r.nngLjfl&na, ani/ change *
in the, present, prdcti:ce*̂l^z.*̂ffanho  fftEh.thdt

'.’• ULorfc-she.et^or. flimSte£jShu^^ ras memoranda for the^ile ’
. = -:',1,-.

This entireprablejiidoap discussed''^.ih'.^Gs.-Eiottel-hf^ Sehel^W-; 
t‘ nd ASAS Belmont of the Saw. Fork Office*  They thought that tfi# best ? 

ajr of Handling this situation was to. porisi'derthe.>Special.Employees ' . 
ork sheets of flimsies' as Agents notes, and should befiled in the: 
asp .file dgcbrdihgly*  Up, ffottgl pointed out-that d special envelope .-•. 
s. alreadyprepared and stamped- if the field office and the Special 
gent or.>$f'eci^ reportmould. simply: set forth

he appropriate data- on the envelope -and place the special Employees.1 ’ 
ork sheets or f limsi.es. i’W- the envelope .and ail that would be required 
f the- Chief Clerk's Office -Wbhid^ bd tq punch two holes ;in the envelope Z ■ 
nd file. the material,. . ■ .. ■■ '■ ‘ff 'f-f ■ ■■ '■ •'— ’ f \ , f ."if

: :' Mr*  Hottel also- stated' that in conned ion, -with Atomic Energy 
Act and B^raau, applicant' cases where' the - Washington Field. Office is 

-^■dihe pnlyk^pis^ffdi bfftce that ip; reguirgd tapiahe- agency checks when; 
"' the infofmationfobtaihed by the: Special l^pfopfe: is negative after ■ 
-' the stamp is placed ‘On the questibhndtre or form sent fr.om the Bureau^.. ■ 

the Special Employee pdf indicate on the Stamp glpng side Of the- agency’ ' : 
where the. 'check was made his, Initials and the date he made, thef checks . 
The Special Employee's work sheet or flimsy could then' be destroyedf ,., 

' . Since the i'nformation- Obtained, by the- Spegidl Employee Was indicated ds 
■being completely negative. The: guestighndlre- or form from the Seat of 

J-- Government-would thbti bS\ returned to the appropriate Supervisor and . < 
x.; fhts form^-filed. i:n the afpfgpriate: case file. 'if., the Ebeon^s^eGtibh*. .. •

‘ - .// \ •. I"//-;'-,-. 1 : A * < ■' X . /'• ‘ \ ‘ ' * X L “ 1 ,

. • Thereare- attached .d sample,. Special, .Employee 's work: sheet, or - •
, flimsyj, dn envelope stamped' to retain the Special Employee's notes and

. 4 Sheet indicating the type -of stamp'used, tn the Washington Field Office , 
:■ -on Atomic: Energy Act and Bureau, applicant record checks, - .

A d&e Executives Conference uhahimousiy recommgndedl^at^
, 4 fecial■ vE^^ye^i^wo^E^hC^s^rrfl'i^Wi-pb’^^r^t^he^in^he' various

. ' . Tn the ttbo special categ brie s'in-;the:'^dsifingtgd Field office 3, 
that is Atomi.c:Energg Act and Bureau-appli cant cases, it is recommended 

‘that the stamp bn the guestiohnaire of Bureau form bef atiliSedfhy the 
WashingtOfi Fi.eid Office and the Special Employe es. 'Sh.buld' indicate on the



stamp dlphy sideof’the agency- thepe ^ihe .cheek was tiddey thpin ipitidls'- 
.and the ’date the pheck was *<&•  The Special Employee 's worV sheet dr 
flimsykouldthen: be;dektrbyed .since it contained . negative. inf or^atibn

; dhl/y*f  iotyhthis stamp. $>,$11; filled"lit the ^Seat.vf ;
: GO ver time nt ~'in the Records gection*  ^ .at any t ime • thp £urep^ittl.i.
be'able to definitely: fibs^esponsibilLitk aa tb th.e~ identity ‘o^'-the, Sy; 
Special Employee w'ha made the check and also as to: thetypeoft faformdr-’ 
tion Jie obtained by: virtue1 of the check< • ,.; ' < y' ‘ ’ " ’ ’-. .

In: the eperit' the Eire ctor approves, thia r e commend, at $bn .ap^ 
propriate instructions will be sent to the fieldf' ’ • .. •■ ♦ ’ ’ . ;

• * • ' * '■ ** -. - . =/.- - ‘ ’ * si _ \ _.’ " ‘ < * ~ - “■ -

■< '-. *'* .Pespeetfally9 x;:
■■ ' ’ * '...'’’.’V -''‘..r . ’/'.■ '• • 'Pop the ^Phferehce *- rf f ^-.. ■;/’>*

‘ ir_ ‘ «

: Clyde ToisOp
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!• That the Bureau consider milking arrangements vfhereby air mail might be 
used by field office? in adviping the Bureau, of significant developments 

. . - in cases of vital interest in lieu of using telephone, or teletype. 1

JOINT CftMEETEE ' CSNSIDER&TIONf~ -- * -.,. • \ - • .

Th? Joint Cpimittee ara? unanimously of: the opinion, that this is 4 'matter
' „ uhich must be considered on Its merits in eath individual casej and that

this must bb decided by the Scat of Government Division handling the
. . • matter*  3he OpgtoltMb further nbtes that ^©dentBureau iriatpuctiops ■

• ' . ' ‘ have been issued requiring. that teletypes ahi the telephone be used only
'’ ■ • fhefe the, matter is. so. urgent as tp hecebpitate sjidh mtans Of* ■ .

■ . ' ,. -communication. ' •"

WcpTivEs- .ooij@RBNcg ■ooNSiomgioN^ •■,. . J

Unanimously concurrod r/ith Joint Committee, K ’ =
? June 13, 194^ ^resenti Messrs. Tolson, Ladd,. Trdey> Wohr 

Carlson,; Nichols, Flctcbory . Rosan, Glavin, Marbo.*

Ur. 
Mr.

, Mr*  
’Mr.
Mr.

, Ur; 
Mr.- 
Mr.

;; ‘ . v - \ That air mail^ special delivery letters be us^d- to notify the’ Bureau
* of . apprehensions bf fugitives rather than teletype? as at present. ;

■’. Theibmpipype believe? this sbggasMpn is, particularly^pjMchble bith.\^
. ^..T^on. -. G . . •’reference, to the. .apprehension, of1 <®fee^r fugitive^ r

.COJjMiTTEE CONSIDERATIONt' ' ’ - ' ~W;' ■ -
Nlch'o'15—■!-'! -------------- ----- -- ---------------- --- ---------- ---------------------------------- ■
Rosen . 
Tracy 
Eg an ~"~J| 

___  Gurnea > 
■ Mr*.  Harbo - . 

, Mr. Mohr' . - 
Mr. Pennington^ 
Mr. Quinn^Tam 

/Tele. Room ’ 
Mr.'Nease - 
MlS8,Qandy! .

The Jpint Committee tras UnWimbhely-.ofr-thd opinion-^thav $^^i^bnce. has . 
showh. the present- rtgie to bd' desirable in'that.' the Seat er.Gptemn^ht i 

. needs prompt.'information to. answr ‘inquiries’ and to ih&iish ‘ \ i 
information to other interested agencies. '• I

cC: -j



On&nirieu&ly cpaeurrad ,^lth Jbiht. Cba&ittfce*.

3. That auxiliary offices be notified to; discontinue investigation to 
* locate fugitives .by special delivery or air nail, special delivery 
letter' in lieu of a. telegram os*  teletype. , . '

JOINT CO^ITTEE CONSIDERATION:

The Joint Oonmfittee' recomnend unaniiabusly. unfavorably on thh ground 
that, field offices should be notified imediately in order to save 
unnecessary expenditure of Agents’ time on investigative assignments.

EXECUTIVES CbWERfeW CONStlimTlON;

.yhatifebusly £&&prrod ^ith <oint CbssJiWa#

Respectfully, 
For the rConforence .

Clyde. Tolson
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k //gzo b7D 7
. ' Jersey9 proposed to

. - 7 7.•' -77 777C.-/7 7-7^^^

\ 7 ; The Executivesf&ptffere^
of liessrst Callahdn9 Tracy*.  Harbo^ Clegg, Eletchbr^ Ed&eny. - '*

■-. iltchols f Ifease and HdhrfWas. advised that Confidential informant < 
| \has, informed the Hureau ttiat\ - //gy

~T"~: ' ' > fthtit ,he would mate- availa:ble intelligence'

................ ■ .. .t . .... .. . .., . _ ex-penudp
. ■«." ■'.,’ . ,: | |.fnd£cg-figffi foj> | | that ppihad. card ftthe .*'

•;. . hands pf -all gompupipts that: hf h&d; & 'large: Supply:pf *;  ?:
> ■photographs andcldimed that ohe batch was'a complete roster of the ’ /?' ’ '.

’ . Rational HariitTiie Union.., * | \ stated ' he - had ‘.d didry of due of the '*
\ : confidential’Russian fgents who? ariginailp ioorhed: fnthis' country. but • «‘'

", -who is. now behind- the Iron Curtain and-read excerpts of this' diary to : ’'
‘ ’ I H 'said^he, lcTi&& the- na^e-S.- of db Sagret .Eusstan' Agents' noio/.f'

. fn■the Hnited Etatesi :rH^‘,pafd.^e. ^ne^ -the .
' * uhderoaver s.eaFet.'ag^t&'  ̂ the.. n^df^Eatt^ ■ 'r-c C' '■•.

’ ’ tfale^ttre’l. Erau and fir hi . ■■ffs tffsntified.'dn tpditiidudf.bg the pane .df "■*/.-  ': 
Mr2o.to> nbio dp ,-ehgineer: tf done ktnd 'the liartin fir craft Company ’7 ’

. : at.Ealtipore^ •and'-paid- he itas- po^ d secretiHutstah fgent» Hg:■ncntiahed ' 
Satie -titles ‘.hy • nafye *d-0  stated that was notitties horrent nade-add that. 
Hiles pas :a: Copjstunistf i'He pentiofed Pdul^&oes 'of -Hew''’.forli: $ftV[:9. ho.wf \ B7d

j• Secretary to Hdyor QlRpypF^.und stated that Rosy ds-to he h-\i^ig:figufeC:-'- ‘ 
'’7. ■ip'-thC EbpMphist Raftf biidpfrbupd^-. HP gisa 'pepttphed:Hargueri^ 7’
; -ihe: well^knoPd photographer9 a.d $ '.s&fr&t. -a&tp-f... if h "a

V. pentidhed dp\iittorn,ey nptef'bf \.hcGledh-'af Eipa-f.: 'Qhtof^whg' is head
■ of the Copdunt^ forty dp that drea and- inCdharpe :ofT a secret office pf ’ < 

the Communist Partf th- himd^> Chib^ | paid *he>  tneWof ifive piao'ebi
• where 'dophamist Party records are butied^ i He also^ stated, he had huowl+ r

' .-■€ T&djgte of the courier: drFangepent df-the: Russians- | rongd
7*  f that \ \.,.ohd-.,pf-th'e top /Unci^ ;■ C^Tagiarife^ Par
/-; -ip the.'ePolog 'df a.pundica-td -and, that &eaJ obtain 'ipfhrpdr-

” ii.on..'thrpUga 7 'He^epti-dned ?thdt \ | feg;d/,-&eeg bbhcht, far
; ; '&er month biit. thpt Hoza'ag^ ;jgon$fc».7 l |.4lgo - z
j \ttiqi pe'had:fhen covering’.'^the:'foiipdnisi dp “

'-/■ 'On:e- time he had Patty '^ettbefand had' a Pafbyiddr&d^ tall?
~ “ tb‘ a lot of ■ th.e Eoiamunisp'Party' ledderp. ai. ;-He: als.b indicated

-. ■ tpat :?te bad a f ile 'which cpfytdined - the pqfc&Kdf fifths promtnept
7 /Qowtjiujziste fnftMp. Cduptry -fhat Has bop ^^ted o^f' > 7. r ■1 ‘ ' <

7-- PZ, IgdQMedr ' ... .  l‘ / :
•■3£gS3 had: visi ted .■hip: dp'pts •. v *

fngldnd pi th .hip ftieS*.  "He--'Sdt^ _____
iz’^Ptd^fef wb-iild- rtou'e hin and ail his possySstgps but 

‘ since he- did not Want to. move to Edglaud'J^Y

■ted
- 'Mr;

turned ';



I I Peered to submit;reports-fcol pk■ inJ^^Btibn he' /,'
had ip his files. as well as the developments ip: Communism and Russian bio , 
activities but stated he gyauld not be able to expose his sources 'of - .
ifyfofmation tb\ .. .... -.. -, . : ’ • / . .,

• . - * The conference was advised that, bn July 16^ .liWfy lir^^,. '
had s'Ubmi tied d similar nrbnabdl bv 1 I which' had beefy ■/:

, made £o| » | -At that time\ \ wanted fllOOO'to ^1200 per iAcnth. : ■
At that time Kr. Tamm pointed out the Bureau's experience with | ,’ 

l^~ beinc nointed out that former rAa ncnr.cij had MMnmJ-hj 
jf reviewed his filest and that from time to 

with the fyesult that .the Bureau -had. long since concluded.
 material was fundamentally nothing mo.re than rehashes : bvd ■

visited ... _________ ____ v__________
time an Agent of the l<ew lorh Office, -had checked on specific matters .. 
with with the fyesult that thd Bureau -had long since concluded.

’ i&fe.gt] fyatbriql was. fvndq^entally nothing mo.re than rehashes ? bvd
’ and rewrites, material obtained from- the Batly tfpfkenf the People (fy ., , 

’ Wopld.-and other CommUfyist publications.^ as Well as public source . ;
material-- ,l[r\ Tamm adbised on duly -Id:that < shcrii time prior thereto i -j 

madp.d similar propositi Oh through Confidential Informant \
at Pittsburgh^ at which time ~\wanted ^5000 a year from the- ——J
Bureau for access tofhis material. Tn the past we used to receive ..
■cdoies of \reports through informant I H<y£^Pittsburgh and. \'•
,prpppslttbn wds turned:dcW dt that time*r^f\  ’ ' • . .*

. Itfwas pointed out to- the Conferenoe.'dt~- this time that during, 
the early part of the- war years. | Itpad used as an informant and'. ■
was. of little or no value and created a great deal of dissension and 
discord without producing any worthwhile resultsi I I was dtp^- ’•

, continued as. an infdimant when he-made a. demand oft^b ^ew- Tor it office;
'..T'thfyt- the. Bureau - obtain -during the; rditantha Period tired for hit duto-r 
, : mobile' and a c, gas ration'pard» ~| [bluntly stated his -proposition
L:-ahd said if the Bureau, refused to get him'the tfres and the gas ration*  '

. ing card he would no longer help the- Bureau

The Conference Was unanimous, in reOommeuding that,no .further 
action be taken_j]pkbh^ proposition to\ pz?S that

"fht~effof;t be tiade to redevelop nim as an-informant in view of b7D ■
.,............................................... - ■" /.

\ ‘ .S^.spepifUily^ -' <v„. ./•' 't,
For- the Conference . “ . ,. i

proposi pion ip[

Clyde Tolson

... CC' - llf'f'flegg
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jax information contaiusd .

• - .’ Ai the Executive Conference on June 13,; .1949, attended by lessl’s. 
Tolson, iaddj- Glhvin,Harbo, JJichols, Rosen, Trudy, Holir, Fletcher- and Carlson, 
the.policy to be followed under the loyalty Program, -with reference to prelimi- 
nary inquiry cases involving membership in- the Communist Party on. the part of a 
member of the- immediate- family of the’ -employee Tjas- considered. It was pointed 
out to the Conference- thp.t- cases involving GopmuniSb Party membership on. the part, o ’ 

•■ of members of the immediate- family-of employees ahd appflcahts foaVe.beeu .con*  , 
- sidered' on an in^viduai. basis in’ the. pa$t,.' and that’ the expeia.ehQe -of the Parsau ' 

reflected that the policies; hereinafter outlined had been approved1 in individual 
cases J that it appears they would be applicable to similar types of cases in the 
future-. It was recommended that the policies hereinafter stated be approved.

The Conference was ofthe unanimous ’ opinion that the following policies 
should be followed: . ■ -;- -. . ' . ’ • , .

' 1.- Tile Bureau shall conduct, a full’-field investiga^-on whenever the *
preliiidnaj^ 4n^^yreflecth membership, inthe/CqiaminiSt Party on ihs part

, of a spouse of an'hpp&eant dr employee during a period of'marriage..,- '

2> That a. full-field investigation-be conducted when the preliminary- 
inquiry indicates that the employee or applicant, has. been inclose contact 

’ - ' , wife a member of his immediate family, other than, his spouse, who. is a member - 
: • of the Communist. Party. > • ". • ; '' f ■' I " : ' ” •

3No. full-field. investigation^will be conducted if the prbliminafy 
.ihc^^y a’eveals Communist, Party od^bership ’or-activity'bn the. part, of a

’ member of the immediate- family of the. applicant or employee when the preliminary 
inquiry also reveals anti-C.ommuri.ist .sympathies on the part' of the applicant or 
employee,, ■ ■ ';•• J ' : ' '-m- ;

' ■' '< " - /. . -<• ■ . - ■ '/■' --i zZ
.' That then the preliminary inquiry, reflects there has been no pertinent 

. association- between, the ^ployed iand a member of his- imediate family who? is a .
Commiinisir Party member,, the- iriforation shall be. sumEariSedZba .a;ietfer /fprm and 
transmitted to the Givil Service CQEEiissipn.> . ,

. ,5. Similarly, information shall be sumn^Ued in. a <&vil
- Service Commission, when a preliminary ihqUi^^^eflects that .a*  member or the?

• family p.f the employee or- appli,<^^ is n Ccmmuiiist Party -member hhd-
~r^°: rejects' that’the. applicant or employee is not d# aceprd with th^mefeber hs-

Mr.
• Mr*. ___ w

Mr. Qlavln -
•Mr.-Ladd ~"

. Mr. Nichols -__ * ._- .,,,
Ur;; Rosan '~.V±€tgS,
Mr. Tracy~ *'
mt. ‘Egan - .
Mr.-------
Mr.
Mr.

-Mr.
MTv .._______
'Tele. Room_
-Mt.- Neasa 
Mlss-Gandy_

&•- flohr

•Gurnea : • - 
Harbo- • '
Permingto?^ < .O’Legg ;peot£ully, 

\ For the; ConferenCs

. Clyde Tolson.
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■¥-•/•' ’7-7 '’7.7 ;7< ■ ' : ' ■; 7-7

-'■?< ■ ,' ?' ■ 
.■ ■ ■ ' : The ifee -o/*.  38^1949# consisting - ' ~ ;<-%*.  ■
o/7/esors. Tolson, Slavin, Track, ilarbO^ Laddf Slegg, Pletchdr, 7 7

_.', lieuse*Posenfffiehoie'and Sbhr^ considered . tfcef pre^^iL JiUreau- - -.
.policy of not having AgehtS re'a^.lnj)^^gjttt^r^Q^^'''aT:Se!F"thhB-.... \ -7 :

to the effect that: Special j^ezvW 'are .

- ' .rpppect \£p ;<7" * 7-i
‘7 shalT^e petPiiHh^the dppbftuntt'y of reading the-report / ’• ■ - ;;

;■' . if he so desires.*  .; . ;' ,'.. ,. <: ■-. -' 777 "7'"--'.' 7-7/,'..

-■- ,. The gpn/erenCe- jcad-^rt^er adv,it eh.that. the fcint.r.6pmmittee: ' .
--consisting of. yessrp*  Ifarba^ long, lichee and-Boardman obppt^e^drthts. 7 

7f . - pr-bblem 'and ^ie^nssed ‘ the ’foiletiU(j: advantages: and disadiidntageS^fr^ : .' 
. 77<BgH^.- dfed^eTTrr^W'

• 7 7'777r "'' <'7 j 7\ 7..,7 7> 7: 7*7'.  .7'7;'. ;
„ । ..''•’•".'I',1 » • ■*  1 ,'•• <«■>■ " IB I HI ■ »*■■««■«>  »',,„•' . 4* » X ' ' ’ P • . 4 - K •*■  •*.  *’ “

=• z t ,‘ »» * - f ‘ . . _ 4 r , ,“ ’ i ‘ s * ■ "-,*,«■■  . 'I '

ir 7 .7 ' * "K It will’increase the .time spent- tn the offices by Special .,
I] Agpjits but will tgbult in g greater incrcapc .bf' fgentP. ttwe bpbht th - ' 
17 ' theoffige ijidtpe larger -methopblitart centers rgtjier than in the. sgall

‘ road wbrJs. offices^ ■ ’■ \ -f ■ . . ‘.'•■/7\'/ 7---. ,7 77 ;-.• 7 7
'"x,:^ .' \ » ' . < ■'(■. ‘ .'■<■- * ? '.*. ’7. ■■■•’.- 7\; “.\d-~' '■ Z «. 7..* > ' , -. ! ■ '.,,s ’ ■

;-/..777-;\ 7 prb(£uciiipttg''ofi^ggjits.^.‘'d ;'f- 'J‘-
7 7.v- ? s.' ' *■' 1 ' '̂ . » ■ * s ,- . • '• ;/ 7t ■*  -’? * ."' * 7 4 • ■' e t ' * f - -‘ - -« •■ -

' •' . 7 i ' '->■•' * -> .,■_ 7’ '•-'*■-'< ^ ' 7 ’■ •/ ,'. ;■.-, / ~ ■>. ” . .7 , - •» ■ r ■ .

1
7“': 77 ^.el^ riep.ort.s'fgpiitin^' gut gf the afflee- pro$ptzg» i . ;

■ 7 7- ■ ■; ■ ' - . ‘ -t "' 7’ ■ '/■ '” : ' "■ 7 • , ■ ■ .-
r ■ '' 14It will result Special Agents: nahing ny^erpus change's ‘ '*

f : -tn the:. ^e^ciriH tfhteh isillr thereby gregtly. tnepegs# typing gn^ stenbgfdphtp . 
/' worfc£ i •>'" ' '•''- '- /7 ’■ ■’ '.' <•• v1 ,

7.77^7^7-77‘.7 > 7:7-< 7j;7 7 77.7/7 .7; .. ,J ^■.7,...' 7.7 :< ' : •' ' 7;-
‘ ^egh:pn-'theregSe[:th -' .. 7

/i f hdd.itiphdl' routing dh^' fcliowihg sthe;. repbr*Fs .to ^'geti-v them, out: :0f the ‘ '. .;
7; Wic^- .■ '< ;7' 77-- . : -v ,:
!.:'•■ • .-7 .-• -.7 ’ . ■■■ ' " ,' -- '■’7 " : ,:. f '7‘''
.7'7. ' •■•*•  • -. g». ■ijot^lifrepprt'S- wi ll be tead. since, many tot 11. have to be - • . -

-. .sent • out <dhe. to 7
■r-1,'-*.■■ 'repprt^v"^'7-«»»-»“r,'T '*•.'”’’■-**r't***.*"77’*■ **-' '* zi

' ' ~ ' *7/  7 . ■.■"•/« -7 '77. • ^QRD0>7»/ t >■ “"■’'■'77 . ;/. ' _7
; jk'.-t&m;:.*' ... 7 T*-zS^PPriehc&  ever the .ye^rs. has -been sucirfthdt■ go- compelling.^ ,-- t

Agents -util .2ess sarstfui '$.ti .ifyn# ifcsy. . -
'.' 0HI' get -an other lobh at the report befh^e tt.leain^s the .1
». ’ ■ ‘7 ■ . ...... ,v ’7 7-’f. -•’ . 7 . , .7 - "
.?§fe-',®«m\'77-'t<<i;777^77.7 <7<777 7



' < .?.■’:■' "■& Wild increase abcurdgy if- report writing and-;udfl pe^ '■'' -
suit .inrthe sub^is.s-ion ofa. better Qtidiitf report± •=•,. ' ; '

. - 4 •* ~ • ■ * -* -• *• ■' • - - '■ "-' ' -•" z ‘ \ <;f 
’ , - - ■ ’- ' , ’ ' ' V' - „ . ' " .- S. \ - ■ ' , --' ; - T >* “ * ' * ■-.' >' '~.

. - ' £.•-jjfewill resultin. betteripritten reports,, '

* ■'' ' 3.'T£ will definitely fix responsibility onthedictating
.Agent fop inaccuracies appearing in, reports.<> At the Present time Special 
Agents can use the alibi that errors appearing in the^ reports are ?

. 'stenographic errors! /.' . . ? ,., - . - ’ - . ' , " .

' 4-._ fhe general rulethroughout the? Bureauisthat , ou o^hdr ; d ;
:' matters the. diictdtp.r'hns^the. opportunity:' of regdihg -hts=ydtir&te<f .̂. /■ • ?.; 
. material... before it is routed-for further rObieto gndfaeti.db, '•

• The Joint' Committee felt that, ifany change were to' be madein 
- the present rule9 the reading of reports after, they have been tran- \ 
scribed should be made permissive an. the part of the SAC in. those cases 

. wherethe. SAC belieoes it -ftestrqPle; or.n^dgofhry- that they '-'be read-t
* * * ' ‘ 1 . ■*  •. s- ■ ~ « > : » * - ' .. r • . ,1 '"■ « • / • - . ‘ . ’ . ’ - ’ - * - - *•  ■
, < * • , ' - . ' “■ ■' ’ ? ' * » ->/■'- ’' ; X ~ ‘, c , . 4

e Mr^lfohr advised the ^fhfereuce,.iihdt t)hiiedtn
City recently he dtscusbed this ri&tter- bith ^A’lC ‘Scheidtbhd. ASAC. Belifiont . 
and they were pf the opinion that the present rule tn loyalty cases ” 
should be applied, to. all reporter namely that special Agents, shall b'e- 
permitted the Op^ortjipity- of readihg\,repO.rt.s if they so -.desire;,,; x

-^arbo apd Clegg recommend ho change'!'.
$h the 'present. Bureau rule, set forth, in . the-. f; '/

. disadyahtages listed abot>e;pre^pnt‘;
' procedure ibill bp .cpstlf.f ^ 'Tn-;

. time spent th. the offi.ce readthg reports, and the. result achieved would 
"not justify- tlte;.:ewpehse hecessafy fb' have Agents read., their trahsoribed 
reports, / ' : :■

\ . The majority of the Conference9 cohsisting ofHessr.s^ Tolson9 !
' Clayihj \liUdd9 iiepse^. hosehi ' repommejids th#t ^special '
-■ Agents in the field/be instructed pbhajf lj^ di ctated •'

■ reports' tyhen thep-'dhe. 'dbajlbbie 'in- the; headguartprS cipy to do; sa*  . They , 
. reganmepd that Special Agents hot be regutred^ tg rhdd tf^

draft reports; since.the Agent haying prbpured his. rougfe draft should ? 
’ have .'carefuily^ reoletie.d th and andlydod' v-p before submitting, it for . . ■/ 
f typingi> A Special Agent haying read the transcribed, report shall •' 
f . initial the first, page: Of the field Offig.d copy to 'thdicate that this
•. has been dape^ The 'Agent aften readtpg:.his din-fated report shall su&~. • „ 

i • mit. the report?to the ;iield ^npervinonf ASAC. Or - SAC for approval for- 
\ sending put or for apprgvdi- to. have; the:hecessary dhariges made. the 
\Stehographer or Typist,. The supervising official could ‘read the report 
'and note any changes he desires to malee at the same time to eliminate ' 
nore than ghe retyping pf a .report before it leaves; the, divt diondl, office.



■ . The majority of the Conference definitely feels -that the 
? quality ofpur&au.reports' would be is instituted

.-. - iji the f ield "at pnceB- Under, this ruleftfAgentsare riot availdble
■ - -. -to redd tepdriP,: such.as<bet'ng- th a rodd- trip.f on special assignment,.. , 

. .on leave dr Un&v&il^ official or personal reason, the re^
port can then be read and approved bp the appropriate supervisory - •
official and sent out! Although this rule wtii'not result in. 100$.- 
compliance since it would not.be practical to insist that it be done, 

; nevertheless the majority of the.reports will be read by the dictating
Agent and thereby increase .the quality of the product which is now being

■ ■ ■ ■ submitted • \ z • .

‘ Appropriate dnptructidh's- will be Submitted to thelfte Id. tn ,
;• •<• the' epent:-the-recp^enpatign of the mafopity, 

f of the Conference t ~ \ . . ./' *■■•■ : .. . r

’ • ■ •• Respectfully, ' , \ s / .
; ■ ; 1 \ • ; pgr the conference :

’ ?.;•/ . ' d.; -diyddiolpon -•
■ . / - - ' K ' . "v. » ■' ’ , ■ , ‘ -x"

- GG Hr* Clegp ~ ‘ ' . ' ■ ''
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" , The^Director ' ! ' • ’ ’ ’ 7-5-49 '

J ■ * Ths Executives. Conference .' ; ‘ ; >*

' . . -SUGGESTION ■-

; The Executives Conference, consisting’ of Messrs.Tolson, ' ; : .
.Glavin, Clegg,. Rosen,Nichols,. ladd, Harbo, Metcher,, Nease,f -Carlson,,

‘ arid Tracy, on . July 5 considered ;a suggestion of Special Agent. G,
: , Engert of the Identification Division that a newtype fingerprint card be ” 

adopted*  Samples of the; cards .are-attached hereto.

• ' it, ip proposed that the’ form hf the fingerprint card; be changed to < : ;
provide for a 3 x 5 space in the front righthand .corner, containing all data,

. necessary for an index card. In the case of non-id eht.s, the. index card pan he - - 
reproduced photographically in exact size., A sample of the index-card and- 
fingeaprint. card is‘ attached*  It is more economical to reproduce index cards 
by photography than; to type. them. Photography also .eliminates the error per- 
pentage. , ”• • - - • .

> At the: present time, the armed services are revising their record pro-^
■ .cedures-and; are. going to adopt a new standard fingerp.rint card for the Army, - ’ - .

Navy, Air Force and.’Marine Corps., It pould therefore fee-ah excelleilt time, to, 
place, this new suggestion, in effect,. inasmuch as 13ie armed services will pot adopt 

. a new fingerprint card form Without the approval of this Bureau. . J

’ - - It is further suggested that the new fingeiprint card form be subse- 
' quentiy adopted for Alien .Registration, Coast Guard,. Maritime. Service, personal

? • identification and-Civil Service, etc*.,'Vas.  pfesent-huppiies are depleted., 
.■ J ■ J- •*><  ■•.'?: V.

. * - . There is afurther advantage, in,' that' the- Government' Printing Off ice,
' would, have only ope. form to-carry in stock rather' than a variety .of forms, as is 

- ’ now necessary. The; spaces provided in the proposed card would permit the -
•Government Printing Office to substitute the- name in printing a supply for any

. pf the various agencies. * , , ■ y

v ‘ The Conference unanimously recommends adoption of: the- suggestion. - . '

Respectfully,, *- '
For the Conference ’ '

tadcT

.Mr« 
Mr. 
Mr. 
Me. 
Mr;

Mr. Tolson .
Mr; iClOgg'

• Mrs-Olavfn^. . ..
. Mr.;tadd2SlEr 

Mr. 7Nlchols!*.y».
Mr.. Rosen

Tracy”.>**  W' " 
Egan

.’.Gurnea '• \ 
Harbo' - . .v 

-Mohr.
.Bennington

__ .*Quinn :.Tam
- Tele.'Roomf/.

>n-Ur.tNease' ■ ■ :
'Mise'Garidy.-.: •

NOT KSiGOEtUJSI? 
qiyde folson . : - g. <

Mr. Clegg 
Bfei. Mohr



THE DIRECTOR . 7/6/49

■ *■ ^REPORT WRITING -•’

The Rxecutive^ Conference on 7/6/49 ivith’Messrs. Tolson, 
Glhvin,. Tracy,. Harbo, Rease,- Caris'on> Laddy lietcher, McGuire,, Rosen 
and .Clegg being present-*  considered -the contents- Of the. attached Bureau 
Bulletin concerning the: subject of Report, uniting and unanimously 
approved the adoption, of the instructions contained^therein and. the, 

, transmission Of this- Bulletin to- the .field. I : ;. • ’’'i*  r.; • i”

- •: ;' .'■•'• •-*  - Respectfully-, ’ •

if

Mtachment

' GG - Mr. Mohr
' Hr. Clegg 1 7
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■E5/A.*TaffiT  
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j’liadd'- - 
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•Egan

MT.
.Ur.

t'4r;
-Ur.

„ Mr. 
Ur. 
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'Mr.
•jfi<_____ .
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Mr./Harbo*  • .

■Mri Mohr ' "T"' 
\Mr.’Pennington 

’••Mri/Qulnn Tara" 
■ .Tele/Roogf.. ~ *
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: Miss Gandy-j .•«.
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July 7».i$#
gxsGVTms amsnEBCB

(Jon/cr*ettcs  of July b9lS)h% consist*  
ing of geOsrs*  '^Tolson, ^aay9 gJFBJ*  Garjs6n9 £ac?d*  Glngg9 
Tieiiplier^ .Rosen^ ^eas&9 and G2auin9; constGered a connunication 

^recoined froot. SAG Sood of ijis fos Angeles Gfflc&: ovnderning 
'^-Jn«-SeTvice Training trgpel9 . Joed poiniis put tlidt undst 

present tiidP^diffprentt'idlpf an Agent’- aiming "frthe Gtapt . 
would drrt ae tp ^phingtap tn-iionddg ^trniitg,

• forty ninutep.-post the ppgtnning piwp- pf the elass and that 
, in order to ■pfrtut eariiot^ it ■would, bt nPtess&rg'for the 

Agent to leave# for instfhpp.-lop Ang&Lep#, on Thursday evening n-fl TfovJ T-rr ^^*-^  ** -L- r» -  ,

. , The Conf'erenat felt that aet-iph tn connection with
particular matter shotiid be held in aheyanGe uuttl the

•- . * first fn^Servip&.Seht cX reports' on-juiyji# st whiph tiire.
-•. thb'^vrepit wili 'hupp.def  ihitG'ipfSr^atioh. tit ■ttA.'.pospasstffn as 

to. thp tardy arrivals in. :thp seh:bpl.dup to the time differentials 
\ and if neceseary# appropriate ihsiruations can tfo out to the

?.■ Se'sp^./’uIX^ . • 
j^r'.-^a C?on/ere?icc .

Clyde Tolson

; CO L*r#.  #» H*  Clegg

\ ••' . j’" ‘

Mr. Tolson
-MC- ClOggvj 
Mr. GlavlrT

; , sMr;. Ladd ' ;
Mr. Nichol?
Mr. Rosen ' 
Mr.11 Tracy-. 

,' 'mt. ■"— 
• Mr.

Mri
Mr.

■Mr.
, Mr. .__

Tele. Room ?
Mr. Nease______
Miss Gahdy -. •

-Egan.~\ .
Gurnea .. ,-n- 

: Harbo - - .■: 
Mohr 
Pennington -. -. 
Quinn 'Tam ■ ■
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THE DIRECTOR . -

JOINT COmiTTEEr

SUGGESTION NO. 172 ' 
iStPLOlEEi' 'SAC. G. N. ITHXiS:, .

• / Houston division 
^ci^ioN of reports ...• ■< *’ ■

4- s"" '.. .
. JBHBERS PRESENT; R. T. Marbo. ‘ 

H. B. Long
. • ’ S. K. Mcfiee-. '

D. V. Boardman

.savings?

Nay ^4*1949

None 
None

SUGGESTION; That. the Manual pf Rule s .and Regulations, Section 11*G>  be revised to ' 
^require that ary office, be it origin Or an auxiliary office, in the - . 
submission of initial reports and letters in, which there is any change 
of name., mark the title ’’Changed” with the usual clarification in the ' 
report or letter as to what changes have been made necessitating the . 
word ”Changed.« . • , - •

She present rule is, that.-the initial report .shox&d .never be marked' : 
charigei, it .'being the, initial investigative, .jtepoxtJ and: it<fdrther< ‘ . 
being anticipated that the names of all subjects, together Mth'their : 
aliases and the other required descriptive data will appear in the - * 
initial report. The word ‘’Changed" appteard in the title of the, ' . .

, investigative report when additions or ddletiohs to the title Occtti?. 
In the first paragraph of the. body Of the, report, the reasons for the 
Change .are set forth, as well as what the. changes.are. ‘

The reason advanced for'', the' change in, the J&PUal is. that cbmunfcatfbns 
btiibr thap reports :sQK®tiines reflect, additions or .deletions in the • • 

, caption ofthe case*  but since they are pot earaarked by the word 
’’Changed”, the auxiliary pffice charged with the responsibility for ..

• indexing over-looks said addltibns or deletions with the resultant > 
. ’effect that the investigative file is not completely indexed, ■ *

JOICTCOLEilTTEE. CONSIDERATION; " . V - I- •

•Mr .'"Tolson.1 .... 
’Mr*-  E; .A.1 Tamm.

•■Mr.-Clegg . 7*  
\Mr,. -01avin' - 

■’Mr. Ladd--
Mr .--Nichols’-- 
Mr; Rosen'. ^~T~
Mr. Tra'cyA- '£2 
** “’ 'Egan

Gurnea-t .
Marbo?-,. v 
Mohr * -J' --« 

‘Pennington^. 
_.Quinn? Taraf" 
Tele."Room ” 

- ’'Mr.’ Nease' .
Miss /Oandy > ~

Mr.
Mr.
Mr. 

‘.Mr, 
Mr,

The Uoint Committee is. unanimously of the opinion that, the present rule 
. : should continue in effect, as it id felt, that the properadministration 

Of the existing rule would avoid the difficulties complained Pf» . Any 
. changes which may appear in a communication other than a report, which 

'' communication had not. been marked ’’Changed’* ^ould ba noted by the 
supervisor at the' time’ the-incomingcommunication is received,, and aigr.. 

; discrepancies noted •would automatically be routed to 'the attention, of.
the Chief Clerk’s Offic^g'^^^he instruction that, the necessary indexing

It,Is-essential in the pxtperisupervi^ipn^pf anyrfdie .that.
Visor be alert to discrepancies in the titles .pfpcpmmunications, ft 
is also felt , this suggestlbh cbtid'resiilt -in duplicate;

6cj. Mf., Dlegg* ;?«^.'»4v>^ t lift A i,j$' . ' ~ 



woxfc in that where changes had been taken .into, consideration in 
connection witha communication, changes in the’ title of an

• investigative report would likewise be taken into consideration the 
epcqnd tiae. in that- it wtld aisQ ^efleot the wd= ’♦Changed.^

■ • The adoption of this suggestion would constitute a vely real burden , 
on the Records Section at the Seat of Government0 It would also '• 
create, additional work in the various field Offices relating to

/' consolidation of index cards. -

REC(^ElfflS>TIOi!r.s. ^hhnimousljr unfavorably,,. ' . .... .

EXECUTIVES COHFEREUCE COUSiDERATIOMt ' •/. '
' .........tfurnri^wwi<*  '

Unanimously unfavorable^ June 1, 1949- present? Messrs. Tolson,,.
Ladd, Glavto,. Tracy, Mohr, Ulchols, 0^. McCabe,, fletcher, and

' Harbor •_ . , . ■•. <. . . '■ ' \ ■ •

;• • - Respectfully,. ' ...
:.. . ' for the Conference ' . _

Clyde Tolsoh



THS DIRECTai . - -/■'/. JulylS,. 1949 .
•-. .TO® COirnSTED , . _ ' • ‘ . , - ■ ■ ■ . ■

7 AIMRD FOB SUGGESTIONOE GERAHD J,?’WW ’:' - ' ' ' ‘
r- _ . .. ' - ’ . i
' .1EW.S PRESENT? M, & X&jgg ' . > . ■ .... , ;

'• .-■ ' .&»• Wi. Tferbo ' . • ‘ ' * ?
....•-, <.X KcKee ' - .

.' Jtnr W Boardman .. -. < ' 1
7 '■ <<;’ 7 z /' ' -7 ~

* ., 531© doint. :0pmMttbe op Wjr&5> i^,-’dbnsidehed: thd re.coapsndationthat
Special Agent Gerard J,; Engert -pf the. Identifl.cationMvi^^ Wj^h^dK.shpexior 
accomplishmsnt award for his suggestion that, the fingerprint. care forms. W changed,: ’ / 
.so that photographs could be made of one. section of the card,. and these photographs■■’ •<. 
used as: index cards, thus eliminating ths typing Of the- index Cardff.

>. < , / ' - the ^coifflsendation ^d the papers, incident thereto, there^was m ' 
; ihfoh?atioh ag to any specific, savings,, although, it stated in thebe papers that. .

• * ■ there would ?be> -k ■ 'tremendous ffaincial: savings tp the. .^ydrnment’U. ‘availability - •,;
of fitnl, coht-ci’ -Of the. ph,oto®?aph.^nd She actual, savings. '
■are hot set fd^th fpx the benefit d.f the Joint Conmittee. It 'i«fah- ascertained by ■'" ■ 
telephone from. jt&r;. Tracy tliat Msingh -be■.!£ per■.-card,, and there would be-: -

.. 1,^0,xjoo -caris. per yahr affected*  rephLtihg in 4 ■ caving©-of• £15,.4O0«6O: -ger axtoW- '•?.*••  
.■ .’ •: Z.-.; ~ .. " . ;' ■ ■ ■■ < ’ ■ ■ . ' . .- " . *■);

. Ihe. basis for such calculations are pnfaio’M tp the- Joint, Commttteej. *<•* ' 
. ■■ ■, ■^her©for§>1 -bbfte-con^hdaMbh 4br* .£ cash- award, it-was ht&nhaohsiy: ■ . ,

reeo^.ndiad that ■ <hl# ha W &• ^'Eibd ,.pf. hihaty ■day^i -ahd.. West the totaX' .of ' . :
the. savings or losses .{^Xphiated.and the. practicality' of the nh^dstion further -■■ \ *'

■. considered*  -after which hdrsd.there- j&om& lOgi^ibasift fo^‘ further »vV
-U ■■

VA.

' fiSsS* 5- v-‘
■■ i '.

.d ■

.8^1943
•. ZTols on - , 
i E;-A«. Tam * 
; Clegg v - 
; .Olavln .'"“ 
. Ladd ~—~ 
/ Nichols”’,~ 
• Rosen -J
• Tracy » ♦
• Egan .■•■ >.
i Gurnea --• - • 
• Harbo - 
•jMohr/T""'-1> 
• Pennin&ton 
;:Quinn-Tam- ■

kT?1 pdVTXfMX, ./ ..
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« '
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/ ' ' SzecittibesConferenaeofduly 2949j?
*«<? o/ Ifessrs*  JMson, frac#, Sarbo*  Varlson^ Ladd^, Clegg, ,,' 
JZe^ohe.Fj. ^paen> consicfer^ct Xojhr ^u^grehMonft

by i&genp '$n Charge,WZZidm «♦’ liurphy of the ' : ‘ 
■' fhoent# PibisiOH '%%■SureaUfs^^propridtions

/_■ years/-''' : ’ -' ’ r--7-t?tt..’ ,
.. I. ■ •.■ $4% Z&rphy feei&that -dsHd-tn e&ohO^iSS'eau be effected. '■ - 

; •;• in. the. furCad^ vfor^ #&. feels thdt: • ■ * - -
end #fgentlf tagb ^n3ST*y®37*̂

, ' - .. . : off teesand..$# the bureau itself ioeuld result in d- ,
/ • ■' -? teuendotib. points out.that h&freengntsed

y- "‘.";1'*'  • -/ ‘ 'reguesib far the’apprehension. bf fugitives-. ...- \ ,
■, •.-./- -> ’ tn- WJpr1 .otftfW ; 1 -,- ’ -‘ { '

. ■,-■/■■-/' dhd thb '• ■- • *■  /•'..
■ ;": '., sttuatitn -^ikli£: W5’ i3d./pr ■' ’ :

’ .' • ' ■ ^nriip'^dtt'bt^-and' 4oyaiifa-<tti$e&* : fe&l& thd'b ■ .
pa^ttbii-Ldn^y tn $ejp$F^en^&2t pppltdbnt and .

• • ■■•app^idani; .bureau-and the.
/ -' - .' - :• pieX^'bbUld. -FBGQr# :td pf ‘atn Mati ins^aad
'<,.;-/-/-E'*-' ‘o/. t^ldtype-tn -&M■ • " ■;'--/-
■■/'•,X -.'■; • -'■/."■suiting:'tn:d‘ ddareada-:^ , ;■-?.■

.-. ,$he 'ff.enfet'dncn 'ha&.-.cen'eidered . '
. '4&£:S- paptifiutnn .r&r^te'r in. the past arid ban Fea&ntly dbn side ted '
7dnciiher Suggestion ef the sdne- $ehar nebeinedf'ta^ the Fields 'ft

. ifa& pointed dut-that' the'BuTPSan hat -teitetstad. $4& inetruotioms .
. <7*or-'  op.-dit/^tA^he.nepet-. such /aatfities.

■ /_ ■' ddte the neSdS fyrth# pdttinwfap: investiffatinn^ "‘ ■
/.. ■• , '■•'■ A ■■'■ ’’■' < '; ' ;* ’*’"/.• / ■’ 'V?. '- - . .. 7 ."- -■’ ■ '

- •.. ■' 'i\'.'^ \ ^4d:Murph&;ntdten-thattt/inhtn'ftn^ nonbi'btinh'that -: * ' / • 
■ ■ ^tth -eashQ^twiaihdy-. thet.e shputd be-tesis teiwsdtibh-'-

ba the Penart^eut tn ■ '-
, ';, parttcufdTJig thoa'&'tefating
.-:. and fTatutafinatien

. ftcuB been iSdrhing fbr the- beparttzetit for a period of 
year#*'  f'dtntb- hut that fr&gzientfy^ lit ordbt /to

-' -deddlin.e#': tn. the&e.r.atten.3^-.^h\^geht'has- to divert •• .
: htnbpff fron a i3.eff^pfanned'rohd‘tnip.:afi.d.pnoaeed. .

the opposi te and, of the territory’■ £& order to -used, d . 
deadfing whi:ch':he aoufd. bther^ine handle tn,.dohh&ctian ,< 

’■„•• • loith an# planned .foofh' in: a- fhot day4*  v
n . ■ ■ ^ora-ioo/r' 

■ A?®s8 ■ ■'' :-■; . -ffl'DEXEB -168 .
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• <'Xt. ;©tra pointedtutOonferenab by■''' 
Pivibion that the j'aridU had /oUnd i't tie,cepsary. to set -Up deadline& • 

./ « on the carious applicant .cased^ otheruise greater periods of time _
; V than even now (h^-experiencad would be experienced in seQuring couple*  
■':{', tibh of Hiq cube tn guesiton# i^a Zadd pointed out -that with thv 

.preterit .dead£ine$> Hdny'ofthe dipibibtidl bffities are not ueettng..
’ • bua$ deadlines ahd the. Opplicant pdsbb are dblitigueht^ Xi was * •’ ‘ : 

■•-<■■ ,/urfhei? pointe^ Oiit to tlfe $onfere.nds iMi tnconiieGtian'isdtb’thd- 
immigration andPaiuraXisation iSerpide employee^. there is a 
pd-dap deadline setby. the .Bureau*  Share are only 300 &ueh cases 
pending and bhly 3 qte pending tn the phoenixdivision*  The Qoh*

. ference id opposed'to any cUa.nge Xfr tfe bureau rs policy concerning 
;..•/ . thepeiigpg Pj^daqdXtnason pppXiaani aaspsw ' . \, # .. ■

3« 3&Q ihirpby-furihar rqaophpn^^ pnreau gidS' ednr .
■' ■ ■ sidcration ii abiricreape fa^^*  ...■■

' - ■ : - - ^^pips..-Xrat^ing /pr ~4geMtp bean in the :yurewSTiS
’*•'  qprg'i ep-/ipe1' gears or isore. Se f eGtn tkais if guar^erly 

■ ■-■ pegionql danfef:bn&ea of ^pdatai; t’b .wrs .
•' ? . '.' - ' ' held th^bpghPtii^ blie Fi&fe&'by in/or^a*

> *tibp  pissetiinated'aad--<isaussM’P-0p2d'M-Pads aydtiabie- 
,;\: - .•<;. - ppentpersbnnPX^ai-^r^uid^^gents^/guartPriy^.cou**  '.>• 

;; <;/pranpa^/\^iP'^^uXd"'Pndb^r''tWMPXa-'>e'rsonnai^'Wro • - •■ 
** * .- •■’.<< J dnpJnot/..being paSied' /or’rdtraiM'ifp'-W.^peaial'iped - '..'.a 

' --■ •■’-■' ’.' ^qbaols^ tqp.e,,^ep.t fut&j in/or^e< bf n^ut p&f*  . ' - .
. - ‘ ’» idias'pdd'pr0dedd^3»i p'drp^p^p.pitxps' put, Pe^-. '-■ , •;-.

r' - *.  • ■'. Xippap tM sawing in trauPX'-P^pepse- a.b'a' r:&&,uii- of, ■ ' .
■ - ’ • - supp ponsidemtion: ■

A':■ - >.,‘ dWnp.thisjaritiPM-Pudge'targ.period*  . . .; . <

?' ’ :■' •. ’ '';-ftp .'&bnfbTpnc'^ • iW • p-on.pidpri^*  wtier> ■
’• points buif iftai.-pi;bipisnM 4^n/areWdss;.or 4genis^; in Gbargb • 

■had-a-i she iiMa teen tel'd-Mt it’at -nit prpv^’ &a%i&fa&%0rv*
s*ha  Qnnfenprib^ Ptfc^ang^' ^nr&apfp

-/>dfesS^t^pe paii^iex 'insofpp as •its 4gjnti :ars aqnWrned# ' 4t the ■ 
’ ^present-ii^^pents- tn uri- aaflbd intb ^aehinyton • ■ . /

- 'qi periods' o/-ippr^-i«atdXp aiery pdarsZ®r wt purpose of 
•■•:./'. fee'tpg ptidP-re/rdsMsr-PoursdS< XM.,.^n/ersASS</dWs -:•

:ps-l>dp'M^4; MsdnWW*-'  ' ■■■■'.■ >-/•’ .‘".^ '-.'W .'•-.' '■'

b*  v-^Sd.^rptp .fedfees-a'/urtter suggesiipn'iMi;‘ttrougP
' t.M said 0/X^t^ edrs Witt W n^ taw>. ^iil affeet ' 

a sapinga tn tar'oppraiidh edits bines, 'thlb- iofd eqaip^ . ' ■ 
peni: is uueh yiora expensive to maintain and to operate ' -'

•m•Nichols-'?. : tef ^LA-StA'- *̂  . -

v.~ Wtr our Current
■g.j^Kz^ircprtatt-an^ 10& •■art pefi&itted to rep^aad n<? .Mori' than §QQ aaps and 
tS-pe^in^Hnt 'whaue inora tbsp §QO nidel tars in our passesMon at'this.

.of naeeestty^ pertdih of the. 2&k2 carb Aaw. to. be
Mr.Neass - '• ' " ' ' .' • >



< newo io. thC MrevSor

&at7i&tiine<i by the Bureau until at least the hext f iaitel year*  It 
wo pointed out the ^on/ergnoe that in those instances where it 
bbeoPes uneeono^iehl bureau ta aoptim^e the operation of

: , anfi*  iiartipular th&t; par ts sol$ epen though -it oarinpt be re*  
• ' piaea4 b% a nets pdr*.  , ■ -, ■,- ’' ' ;, , ‘ . './ .

.$he Rotiferpnep Suggests that the Sttaohe^ ■cow^unfpation 
go forward io S&(} Hurph^ concerning: his. suggestion regarding the' ' . 
BurgaUtp appropriations for the fiscal gears 1$$$ ahd 1^$Q*

Respectfully^
far' th^' gpnferenpc

Clyde ^sbn..

. ' CC*  tfr*
; _W*&.  fr.Xobr

■ ... •• :.

>,

<

Mr. 
Mr. 
Mr. 
Mr. 
Mri 
Mr.

•Mr.

Tolson •_ 
Clegg_ ?. 
Glavln .
Ladd’- - : 
Nichols -T*  

.Rosen-', '■,' 
Tracy""7^ 

■' mt. Xgair ~ • -■
’. Mr. Gurnea-.-. • 
,. Mr. ,Harbo~ -

. 'Mr. Mohr r- - ,. 
Mr. Penningcon 
Ur*.  Quinn TanaT 
Told «- Roon - - 
Mr. Nease. 
Wise Gandy*



. \W‘DIRHITOR? _ •
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V

• • i -• . .■ ; ‘ V - -,■. , . < \ ’ ‘ ’ - - v ’ ■ ■ v - -■» • •., ' -' • -. . '- ‘‘ ;
• At the Ssedutive: XXohferhncebp 4uiie 21 j 1949,,. , felson,;7 . ’•

‘ ladd^ =Clegg,:.Glavin> Barbo,, jgosepj- Tracy*,Holir, l.Tease andFletcherbeing . ' „
in attendance, the recommendations bflnspectorGuinea relating 10' '■'!./ . . ;
Personnel Security 'Questionnaires utilizedunder the Atonic^Energy- ‘ *-

. -Applicant/fepgram^eradfeo^s^bd^, ’ > L - - ?'1
• • - - »■ ' . - .'’ ’■'■•*  ' • ’ ?. • - - - ‘ '

-- ’ V..: ; ; ’ -iitepect.orAurp-ea,©bse^ed;that -W- Bpreaufe 'inyes^gation covers?- ; 
' period-from January 1, 1937 to date*  and fee Question
naire filled, outby fee .appiiefe,^-.lists'his fesidepe'es: OnlA^hr ^He phst teb 
years, or back to .abbilt June,. 1939,. feds 3Wvlhg a. po^siblb. two-year /gap in feet - 
listing 6£ references-, Ble inspector*  pointed -outthat a& tine passed this . -

_ period-fell. Increase,,, feevious' residences ape-pot uMllfed. in Atomip: Saergyi -. / 
, . ’ * Appfeoant: investigations .except feefe- fee bppfeeank fei applying fbr a. position \ ;

* ? ftitii the- Atdinie Endi!gy Cteisioip^iopt* ‘srherp the applicant: WS;<;tpp‘’S.diehtiht^- or- 
: IsidtveiopM'^H^^^W' ^ hp^lefe.in^stigMic»i,' i i -

•£ " k .' ■^^is^ct^i^.‘r§hpiw.enSation %d^r^de;thht;.it^.^ pr the. Fersppnei' 't. • 
.Security1. ^estiprinalrpb©'.'.chPxiged. to read: .tAll othbr -addressed silted- ’. •',

, ;■ January 3£37«:i ’■ 11. • ; ; ; , •' *\ . " v , '-••■•

.;.,'," ■ tv. • fee'Blyipidn.ad'visepv^ the.Bureapt' ,

.' hhd efeeiiepepd hp.-‘diflichLty in. ; its: ^espphslbilitleb ixf-the: Atonic -.
Energy Applicant Program 'by ^p'aSOii p^1 j^p .fact that th® bddress.es-nere not- - 

• - listed taele,.tfr the>tiate Jahtidry iy yh’f \ \ l'/;i
r.,--' -.— ’t .' j '." :'-■-’•''I i " '/

, . • -Ihe Xhspect'op pointect put that Xteh 15 .thh F^teionnelr Security*  • • ,
.-•<*  -*  Questionnaire 'repaired:thp; applicarit to. list fereign.-counties’h^-has\visited ’- -■ 
: - ■.Mites 193'Oy. expeptod hy the rejnarh ngKcluSite*  Of ^Xitury Servibe^^ *..  it-is ■ - 
; • possible that hhis exoeptlpn hphld be Interpreted tb>ean: ,ai^r>tliW^.s^^he- <&' hot, < 

‘ - -th■4hgi fe> .3*  -Arfee.cL'-ferees-o; - fehsy a hrighdeh'ha •• .<*  >f
y i-tdiight hlth the' ibyhXfeM ib; Spain -feifer®: th iMAh'tM 'tfee; ' X’ ‘. t

• ■' he. spent outside of the ..United ^tafesv ^te.fespectbr rebccmiended that' the '' ’
item be changed to. read:. “Foreigh CountMes;Tibited. 4^hcd *19303  (MoliiSiye i :

; ng -g; jHMtafeg Serviced. f I1.<1 • • .: .. '"* r r Q. kz-■•

. .. ’ •.- fee.Security Investigative Division advised that to
JioiBon-hbd heeh’expejifenpedias b.rehult, bf answers- ®ader to. the

■.'.- - ■:,. ’ .’■■ ■/■. \ ' -y '^SS:;- /-v •? _ J 'A>F?’W - .
‘. . fed; Xfispeptbr pointed ‘piit tfeatAteia-16 itfe

V?r^All'Ctegdnlhation.IlgfeeijsMp for -thb‘fest Effteen ’fehrs (Religious '. ’ 
curnSa-amrz-I^bQr pptional/’*.^.  .and that an applicant tho fe tt -meBteer bif the^offignhdst ■' • *

■*  _z Attachment/ ’’ '•" ■ • - - ; ■ - ■ T*zw-  - . ■ . - •

'W
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“ I'eno fbf the Director ■ . > , ■ , / ' ' '

Faart^- or'i- 'sii^f^lWrsW group#. could fail to'Jist. this fact-and 
log-iogTly plead omission -without criminal Intent. The- Inspector recommended 
that to decide4 thia issue -and to bolster prosecution, for Fraud Against the ; - ‘ ■ 
Government# three specific questions nor; utilized on Bureau application forms 
and Civil Service Comnission application forms be included on the personnel, <- 
questionnaire form.' These questions-.- are*

■' l.v Are you: xiow, or. have you ever been# a ’Member of the , .
- 1 Communist/Party# U. A.# or al^ Cogmanist organization?

■v..-' > • - -- . - '.-,r • ." . ■ ■ ■ • ■ ’ * ”■■ - ■ . ' '

. ’ Are you non# or have you,ever been, a-, member of a
' ' Fascist-’Ch'ganizatioh? ■ ' - 4 .

' .3, Are you nod# or haveyou ever been# a memberof any organization#
‘ ' essqbldtiiphj,. wv^nent# group, or combination of persons, thich

. - advocates the bverthrovr of bur constitutional form of government, 
- ' ■ or ofany’ organization#, assdeiatiph# movement# group or combins-*
■ ' - i tfon of persons, ^Mch has. adopted a policy' of advocating or .

■ approving'the commission, of acts bf force or Violence to deny : 1 
other persons’ their- rights under the Constitution of the United

• ; .' States or of seeldng to alter the form of government of the .
‘ United ;State.bby uhconstltutiohal taeahs? ’’ -•■ .

.. 53i.e Security .Investigative. Division pointed out that ‘thb Personnel' 
Security Questionnaire Jas' non constituted -bias' approved by the- Bureau of the 
Budget Ur$by.the Department- bf Justice# that it could be.expected that the ■ ' 
Atomic Energy Commission pbuXd have1 * Qh hand n iange numbC? Of these' printed 

. foftns- bhich vould.have, to- be scrapped .in the- event- any -change is made .at this 
time. Further#, .it mas observed that normally the Personnel Security Question
naires are filled; out. by private individuals, working for private Contractors 
abd are filled out by persons bho#( ln effect# bill bob be vioficUxg- fob the 
IJovermedtj. and:. there ^Jh&’.a jserlous doubt- ae to the; advisability.of requiring 

. applicants for positions T/ith private firns to, respond to.such questions.

• - The Conference. ^s:‘of the unanimous opinion that no action Should ba
taken to require a list Of .sddfesses back to the year^ January i# 1937# that no 
action be taken to. bring about a change- in Item. requiring the applicant to •, r ■ 
list foreign, countries he .has visited, since,- -1930# eKclusiVe of JSLIitary Service-.,

Uith^ -referenca tp. the. three questions relating tq .membership- in. < the 
•Comnnipist Party 0^ similar- bfgahizhtioris#. the CJob^efence.mas: of .the opinion that ’ 
.since the questionnaire had -alreudy been approved by the Bureau, of the. Budget. * 
and by the; Department of Justice# that no action should be taken, other than- to 
blips the suggestion to the attention of the Depar-inent for whatever action they 
might deem appropriate. ... '



l-eno for the Director

- Th accord pith the opinion of" the Conference5 there5 is- attached 
for your approval a nemorandum addressed, to The Assistant- to the Attorney 
General Peyton Eord. . ‘ ,

' Respectfully,.
Edr the Conference

Clyde Tolson



«Tuiyl 2 , i&p

At the ExecutiveCbhferoncU gn <fcily 12, Xpl&kWBsrb. Toj^pgi. • 
Ladd, Tracy9 Harbo/'Carlsohj N.H. l&jCabe, Rosen and Fletcher in 
attendance, -the question of coverage of the Bill of Hights Conference 
to be held at New. Vork City on Julyl6 and 17 was discussed. Seven 
bureau informants will be in. attendance at this' conference and. will ba 
appropriately instructed to cover the entire conference. Additional 
informants can b.a expected to be in attendance., *- •„

The Conference was of the unanimous-opinion that, this .contemplated 
■coverage was adequate, particularly having in mind that the entire - . '
conference Was open to the public. The. Conference was also pf the opinion

<. that no Special Agents; of the Bureau should attend; and no, technical 
coverage of any type, should be attempted. / ...... ■ ,

* If ydti approve/ .instruction^ vail be issued to thh ^ew lark ' / .
Office to handle; coverage of the Conference only through the attendance . 
of confidential informants .end the press. - .. . • " \ \ ;

■ HespSctfuliy:,.
‘ ■ ./ \ '1. : • . For the Conferenbe’ -

Z-i 7 W / •.■J77i-;' 7-'-t
7’’ * ■ ■.’i': • ■; ,Ciyd£'Tolson ’ *'

• '•' cc -lir-. Clegg- 7
- . Ur. Rohl* • - . _ \

- - HBFscW '. '■ - . ■. ' . . / : j

. . ; ' wr ®XW ' '
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KAIL, APPROVALOF .

rto‘to---..to;

The giecutiveh Conference on ^/2£/49', considered ' '
< suggestipph made by ife /Cornea- result iseptnlty y

_■ Bivisioii,, as'follows;:. <4 ;

gVGGggTIQN fe «»

. ... . .. > - ’ . . ' - 
Inorder to-save time*  as it was' observed that a considerabla nnount 

of ti®e- whs consumed by division chiefs .arid higher officials red^ving. telephone 
calls Field Offices, Mr, Gunq.ea recbmfeends, thatrecording mdehines- with 
the alarm signal device thereon Be authorizedfor installation.-in Mie offices

.. pi iivibipn •i'Ohiefh-.and higher'bfflci.ais bi ihe 'Bdredu>; ■. Xnis^rncprd^iag.'Mvice ' 
could be. used only and strictly for the purpose of'recording cphver's.atlpiis With . 
Bureau Field offices, If it' id recognized by the Field Offices that their callsto. 
are-being recorded*  they Can prepare th^Lr notes in advance, and dictate by . to 
telephone a memorandum, thus' shortening the telephone conversation and saving .

\ money 2md 'eliminating the necessity of the ’division■.&&&£.making..noted and-. . 
subsequently dictating this data,. . .. - ‘ . ’ , '’

• • $ie Sxe.cutit'es f<bnferenpe?;.Messrs.^ lolson^.^
Nlchols.,; hohr,‘arid, Clegg being present, • uiianimously recommended unfavorably , ■

• since it is not;desired that such equipment be; in the offices Of the supervisory 
staff at the SOG.- ■ . ‘ ‘ " ■ • ' ■■ - - - ' *1 * , - ' * . ,
SUGGESTION #f . ' ■ ’ - y . ’ / /■ ■ ■ .. < ' ' . ’

Mfe Guineadjfggeb.ts thnt certain types of putgoih^ail be: approved, ' 
after dictntibn^ .first t# MaO; Supervisor .tfeb 'dictated^ it apd^thOn by the SedtidipJ^A 
Chief,, and that such mail be sent by .‘the Section Chief to ’the Reading Ebon. " -1;
and that this mail not be sent to the office of the ^vision Chief Or to the -jMto 

. offices-Of Messrs,, ladd.and Tolson for approval^ * . . • ’/to'to
- - ' - _ • . . ■ Utoo

Among the types of rail which it was believed should, be brought within 
this authorization Would bp, followup letters- or teletypes to the fieldj letters

. to the field iequesting,dhvestiga.tion of .matters, which do, not involve policy changes ■< 
^ggassible. ‘ibture?*faMilcdtipnsy-  hr‘.involve persoi^lpr .matters Of public interest;
^Mters to the, field, authorizing,-the field office-to change the office of origin*  
Nichols '. ~' .. ' " ' .’ ... or. ?.

Sto=== : * \ • . •
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letters to the field transmitting copies of izaaterial for information purposes; - ’ 
letters to the; field transmitting .a sumsaxy of information of the- Bureau £ilcs; 
letters to the field requestingaroutineinvestigation; letters to the field 
transmitting criminal records; letters to the departnent in patters where a 
.preliminaryinqx^y has been*made  and feed^r.eau desires to ascertain whether 
additional invesidgation. Is desired by the fiepartiaent;'letters to Other Governmental 
agencies as a followup tp. a prior Bureau request; letters to Governmental 
agencies transmitting information .‘which is of interest to them'; routine transmittal, 
memos £orvarding copies ofreports to the department .and followup memos tp the 
department oh ta. tiers where a previous request: has been made of the department ■. .
as to an, opinion, . / .4, '• .4/'- /

Hit; Gurnea’ s analysis showed that in the office of Mr*  Unterrowd ' . 
as many as pages of outgoing mail and 925 .pages of incoming mail were, 
received, in the office, -of .Hr. Ladd there wore as many as 1134 pages of. 
signature.-mail and 14?0 pages Of incoming mail received, in a single day.

. Hr . Guxnea obseryed that many of these pieces of routine mail were ‘ 
being initialled after :they left the Section Ohidf by clerical employees 4.' ■ 
pply- hnd .that if Wttld fif■ more .clearly responsibility-eliminate the feeling 
•that if there to an error, someone would subsequently review .it and find, it 
and thus improve the quality of Bureau mail® • . .. -

~ .......... ’ •' -. . .
There vecs, objections offered ,5# the conference tp baby of the .‘above; £'Xi; 

described, t^pes. of mail being handled in this manner;' :fo^ pxappie& tbletypeh 
heed to beexamined to see if letters wOuM suffice 4$; the expense would nof- 
be so great; sximmaries to ..the field pf inform tion ih Bureauf ilee also 4 , ... '' '
need to be. bub^est to- eXamiiiati.on before they are apht biitt $11 bhiUndhic.atipne . 
to the department of Justice.,' regardless of their, nature,- -it was believed, 
should be reviewed by higher .officials. Letters going to other Government 
agencies Should likewise be Inspected before being despatched*  ‘

■ . dhilp it was. recognized as. true that clerical have been
especially trained were authorized- to initial some of the more .routine ... ■ - . . .
types of letters going, to field offices, yet it was believed that iia exception .. 4 
should be made .and. that it contributes' to batter qdministratiph for the. ' -.
Subervispr- to reccghize that mall is. being. siiWltied through higher bhanhelsc .' 
and thus , is subject to re^dexv ahcl examination, either in detail pr oh 4 4 ;
spot*»checlc basis. It Wan nbted that many errprd pven routine mail are' ’ ‘
caught by the sail being reviewed lw the office: of higher ranking officials

it was the unanimous opinion of th© conference, '■ ... .. , -7 .
feat there should be' no .change M the present procedures as a natter. of ‘

‘policy.and good administration^ , s.y'-> < .1 .

- 1 \ . Rospectfuilyj - -- 7
• ■ . ’ ... im THE CaiFOTKE : \

Ca Tolson ‘
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$ « . The'~Exccutives Conference J . t‘ * * \ -

;PIAH PROPOSED .Bf HR. THOJKS. SLACK, ’ UWESTlCATOR ' ' ’.
■ V ...WITH THE. DISTRICT ATT0RIiEI?S OFFICE, WS ANG3LES. - ■ : X

; COUNTY,- CAllFQRIIIA' / . . ■ ;. --*  j , i '

. The? Ebcecutayes Gbnfbrence consist;iilg of Messrs. Tolson, . •*
Glavin, Ladd,. Rosen,. Fletcher, Carlson, .Harbb and Tracy considered - ‘

‘ the reg.Ue.st of Thomas 0, Slack,; inyestigatpr. for the "District Attorheyls
/ Office,. Lps Abates County, for- copiesJbf some 3.00 criminal, records* Mr. ~ .

Sladk had raqujested 25 copies ofeachlfecprd,' but. subs^uentlyG advised SAC . 4 , :j

Hood that oixe copy would be acceptable. . - ; --..-XX
V 1 * ’ A z ’ -■ - U' ' . ’ J~ - * • « . ‘ '

. .... . • ■ -■ ■ " , L ' ~ J

For the information of the Director there is attached: herefb a < * ' /
. ' summary memorandumpointing out the activities of Thomas 0. Slack, in'connection ' 

v/ith the plan to maintain in Los Angeles a central file on certain types of X/if 
criminals. ' ■ ■ . ' ' }

, i • The matter conies; up. for recPhsidefptiQh bn the hasist of atletter . 
frbm SAC Hood dated'4June-,24.->. 1949^ ■ -wherein Hbod ashed fbf a reconsideration..

•. - of the, entire matter. >1 . '■ •- .... -L. ■; > <

- . ' . / , It is the majority opinion of the Conference, that SAt? Hood be ihj-
fbiined that the bureau Trill, hot assist 1&..- Slack in the. building and. maintenance 
of his files;; that SAC. Hop.d be instructed' to inform District Attorney ^llj.iam;' 
Simpson in detail about Hr. Slack^s activities,, particularly hid conversation 
.in Philadelphia, the. details of which are bet put. in thb attached summary. . \

. ; .mempfandum. XX-.’--.’X'YvX

X;

A

- ' • \ ' |fr. Tracy is of the opinion: that, the suggestion of SAC Rood; to - X 
ifcrhish one copy of the criminal record to District Attorney Millian! Simpson^ 
Los Angeles County^ is the best, solution to' the problem. ' . =

'•/ cc - Mri Clegg 
Hr. Mohr H.espectfully^.

. For the Conference --r 14
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— " ■ ' ’ MR, TOLSON .; 5' - . ; ‘ V \ ’ July 5, 1949 ' ' -

■ ■ ■ ■ S'. J. Tracy ■ / ’ ' I ' • , ' * ' :

J 7■'$. ' PLAtf PROPCSEUBiMR-/THOMAS-SLACK,' INVESTIGATOR 1 <' ‘ - . •’
5 z -:•;■ i<ITH TIIE Mt-STRlpT. ATT6Rlffi£’S?»ICE,L0S 1ffiGEfcES'5'* : . ? ' ->■<

COUNT!, CALIFOPJJIA • ' . ' - • .
’ _ *’, « > ' ' • *■■ - ■ ‘ - > . —

- Id July of 1947 Mr. Thomas Slack whs referred to the. Bureau ill .' ?•
/Washington by the. office of the Attorney General. He. was interviewed by ‘ - •
Mr, Ladd,, advising he, Slack, had been commissioned by the. District , < -

. Attorney in Los Angeles to contact-certain Police Departments in connection
; ’ with. setting up a .central, file in Lost Angeles with criminal records, photographs, <

- and. other information Concerning certain types.of persons, Subsequently, a> 1.
. ; letter was furnished the Bureau written by Thomas Slack to the Chief of Police' ;

- at El Paso^, Texas,. It is-planned to haVe ih' los Angeles a central file concerning 
the following classificatiUns: ..V . . - .

(1) Gamblers (including; roving-crap games).
. .' (2)’V/ire Service . . ’. ' .

' . ' ' : (3) Pickpockets -... . .
’ h (4) -NarcoticsXpeddlefspohly) s 1- ./ '• * ./ 7 -

m Backets'’diid muscld' '
(6) Book-making (conmisfeionj lay-off and syndicate).

. (7) Bunco and, Confidence 'Operators '
‘ ’ (S) Triggermen ' *

f The following infomation is*being compiled: / • .

- •' . .,.' . Description ’ / '
. . Photograph
; , ’ ’ • Cities frequented- *

... ’ ..■>? - Criminal ..Associates .. ..
. - Facsimile of'signature or-sample pf handwriting V

: , ‘‘ - ~ Criminal history - .. . 7 '.. r-m .- -•
V ' Present Modus1 Operand!. .. ‘ .EnCIQSUre

• < .. - \ ' Agencies. .familar/'with.'sftb^eQt ' z
' . - _ ' . * ■ ' • " Fingerprint; card ■ V RECORDED.-11'

' • Contributing Police' Depaftmdrit. number '.,.r Q.
\ ;; FBlnumbpr .

Automobile and License number ,

. - ' ‘ihe following cities as of September, 1947, had agreed to appoint a
. ;;jg:JS^gyyispn officer in their-depaitiiient.land to. fhrnish'.lrifQrmation..to Los Angeies:?.'

• ’Kansas. Gitjr , - - ' /
Council Bluffs, Iowa
Omaha < >■
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Mr. Ladd ’ ’ 
Mr. -------------

.Mr;
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. . Minneapolis
. . .St. Paul ' •
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' . St. Louis



Memo , to lie*  Tolson . ' - ‘ July 5, 1949

- The following additionhi cities■ tbscq being invited;

• . Denver Austin . ' ; .
Miami 1 > Dallas .

’ V ■ ; - Pensacola. _ El Paso
- ■ . i /'Hew OxlbanS’ A-v Hot Springs,. Arkansas ’

; ; 7:. • fort Worth ’ : ;; Certain Arizona cities:
’ -: OklahcmaCity ?' - ‘.

y , ’ ’ ; The plan seems to be sponsored by District'Attorney William Simpson, 
- Chief of Police Q, B. HorraH .and: Sheriff Eugene Biscailuz all of Los. Angeles, / 

- with Lieutenant Thomas 0.. Slack in charge of operations at Los .Angeles*

* • ' , - The 'plan is to maintain a- central file in Dps Angeles with individual
•\ members’ advising*  pdch other as", to the/movement of criminals ,in/the above

dategories from one city tb another. . ' ..//, t \

. V/hile at Philadelphia*.  Pennsylvania, on■August 7,1947, Thomas Slack _ 
: ‘ was overheard an conversation with George F. Richardson*  Assistant Superintendent 

of Police, Philadelphiav Richardson made .a. remark with’ reference to the PBI, v 
' .’’Those S.D.Bs would never receive any confidential .information from me* ’’ ThODlas.

: . .Slack, mentioned, in reply to Richardsbn, that whiie/hih; office, ;was'very cdqpera.iiye*.'
. he .personally felt., thdv<ame5way about giving confidential information dr in-. ' .

-formation :qn cpnfidential,ihfo.pn^ the jBureap. ’

. Subsequently* the Lps Angeles Office bn March31, 1949*.’'^.cbd^ed y '
’ • '■ Tom Slack a- list of approximately 300 names with FBI or police numbers*  stating ; » 

that. District Attorney William Simpson of Lop Angeles County had- instructed' him- \ 
" to go ahead with-sthe project- of compiling the fingerprints, photographs and - .

. , criminal, histories of leading criminals dii .the nation at ips Angelos./ -H£ asked 
; \ that thb' Bureau fiiihish him With, about J25 copies of the criminal, record of each' •

i of these individuals. SA<1 Stood suggested: that .Slack tie informed that .only1 t 
copy of the. criminal record: could' bs furnished... k’PV A , . • ?. ? ‘ v .

x ' ‘ ' 1 - ' " ' ;; • " ' ; ’ *• • '■ '' ' - .k ; ■ !• . - « ,

\ ' - ' ' - - ‘ , ' . - 1 ‘ - • - * ' e • ‘ '-h

. * . ; SAC. Hood: was advised by the Bureau, under date of; April 25*  1949, that ;
■ considerable thought had been given to the matter and. that it whs necessaxy tb 1

. advise thht the Bureaii-could not . accede'tb: his request; thatthe ’ wqi»k: load, bt ' /
the Bureau far exceeded/the capacity of our limited personnel. ' •, - :

’ .. : -.<h4fey .5*'-1949*  SAC.- Hood Advised he had discussed the matter with- Tom 
^^gLaok,. end- that Slac%' requested jhe? be-' furhished With 1. copy' of thp criminal ■', ■ •: ’ 
^a>Qoord' of each pf the^OO- ihdi^duhis^ listed, ip. priob correspondence.; Vnder '.date 
Rw^bfr^une- 1949> SAP Hood was. advised that it. wan not possible to., furnish popiee ’ . 
.^bf, .the*  records reqUpated^ that it was necessary fbr the Bureau to. take this / . ’ . 
®?bsH±tidn~ inamnuch he it in Impossible to. carry'on thp existing work of.-tire



Memo for Hr. .Tolson' July- 5,-1949

• ■’; Identification Division; aridassifiae/any additional ■.respph'rii'bilities*.  SAC Hood .; ; 
was- adviised to. inf oim !Ir.-Slqdk that it is absbiute3y- impossible for the • - ?• 
Bureau’s Identification Division to undertake any’additional .responsibilities 
at the present time. ■

* '■• .14*''  194?*,  SACHodd-in a telephoneconversation from Los
. : Angeles advised that if Slack could not’ ba furnished WithCi-copy of the record 

he was afraid it might;'prove to be embarrassing*  ‘ At. that, time SAC. Hood was ■ , .3 
under orders to come to Washington, however,, when his orders were cancelled 'V' 
he prepared a letter dated June 24, 1949,ih which he;'pointed *but  that it' is t 
the belief of himself and the supervisors at the Los Angeles Office that if the 
Bureau declines’ to furnish 1 copy of the criminal- records, the; result will be. 
criticism of the Bureau*  He also stated that it would result in embarrassment * 
to the Los Angeles Office. -He points out that Slack is handling the program 
for District. Attorney William Simpson, and that generally very cordial re- 
latidnship haSi been, maintained. y/ith-Simpspn. SAQ Hood also points’ put it would

, be possible for the District. Attorney’s office, to obtain this;, informatipn .
‘ eventually from- the- Bureau on a piece meal basis*or ‘by having other Bolide 

Departments make a few requests’.for criminal records .over a’ period of time. * " 
‘3h this wayihey could get the information eventually, however, inthe*  meantime • 

' could: blame the. Bureau. fdr delay in their program*  ’ SAC Hood believes that in 
the long run. the Bureau will be the benefactor, in this, entire situation if we 

' •' make 1 copy of -Mae record available... • ' ‘, V
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Fhe Executives Conference of July 119. igb.g9 consist-'^ 
ing of Messrs*  Tolson9 ffarbo9 McGuire for Hiahols9 Fletcher*  / 
TrdQlk and.Clavin9: considered a auggested^wwunt cation to- -\ 
all Special.Agent# in Gharge ^epnaernihg^rtfOWotive operation . 
and teai'niaiiqnce QQ&fr regor^forjzs

. She. Gonferanbe tods adbis&.d tjfiat the siiggOste^cpWMiintc.a^ 
tion has been earbf  ally, gone over bySpccibl Agent, Gauthier of the 
Adniniatrative bibisib^'who, handles oiiT*  autow,obiiea9 and by inspector 
tong of the Trainingand Tnspeationibibtatoh who also is familiar 
With ovir auto^otiuOprOble^a^

two-

.-Jt was pointed out to the Gonf erence that with the re^ 
• bi bi on‘of :theferns as siiggeated9 we .w.eyld. 1>$ able iQ get' opr cost

:' figtree th. a eoTayprabley baste with Other (lo-aosnbent agen&M and 
hot be charged with wlsbeiianobus ayuipweni such ab strctns9 two- 
way radios jand eta*  ds thelude'^ in the dost of. diitowobi^esjf whicfy 

•. should not enter into the recurring costs. aperatiofa

- respectfully, ‘ .
For ^tha^bhf erence / ’.

■ Clyde poison

■■' ''W Glegg
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I,

Thg. Executives Com’erenoe on July 1949# conMstiM ‘.
’Tolson# Xadd*  Ko^nand:^.- & ’ . >
ISsCapa^ considered the sus*estion  contained in the attachedwnorandum. ' ' • • ..•_

.. . jjttm. lS, l?p^r$ the- Tzudn^'M^s^-tp the .affect; that th& graduating

.\ ■" clasa pa3?dh in. a body*  W the &uditpriun. imediateiy prior tp tha ■. *■
. iegihniryt'^ the gradu^ou-.'s^^ise's*  . 'M4> su^estiprt-ws:®a<fe te '1&*  Rogers''

■« ■• SuperviSPfS George 'CarrdXX and; . the •CrlW Jte'doMa ^j^iohr. It - .'- •”
; ws pointcd.out thatit wiidbs ftone dn^^pii^MtH'^duati0n-^3§r0isps.--of’ '■ 
' aoilegep#: :hpd “^djfl,d' let the audiencethe graduating;,wis-seated, 

.-. in the Auditoriura. - ~ ■ . '
, t , ’ ' - f

• .: , The.- Conference wa in favox’ of’ keeping the procedure followed
■ , at the-, graduation exercises thp sdssa.- a& .has be^ii done in the past$ arid- it. 'xt&s. not 
.. .- -..in

- ' ' . ' «• . * '• ’ - 4 .I ‘ -••■'*“, '■*._,* ' ' ...

- ws ciegg' ■ 
lb** iSohr* :

Attschraanfc

RECORDED - XQO
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THE DIRECTOR - July 18, 19h9 ’

r- _ * ‘ At thb Execiitiva Conference ch July 19h9, l^ssrs. Tolson^' ' 
;L,add} Harbo, Tracy, Carlson^ Hichols, Rosen and Fletcher in attendance., 
a request of Hr. Herbert ' .umquist of the -pffice- of Ipternatiphal * 
Trade, who had asked it*  the Bureau conduct a limited number of

/ -investigations; ‘for tM^Office -pf, International Trade, .was considered. . '
t, The*  the prp^sidhs of ther ,-the enforcement „ .
' agency and- they conduct investigations administrative git character ■ designed ■. 
... to permit administrative action such' aS the; revocation of1 export licenses „

'by reason ofviolation Of regulations. ,OIT has A very limited investigative’ 
' /staff and, in' fact,makes available to; the- Customs Service a portion of , 

• '/its appropriations sp, that Customs' -agents are1 utilized in part to-Conduct ;
. investigations aii behalf of OIT.. LTr. Blumquist, in making his request, . ;

. stated that there; are some places tha t investigative leads arise -where there 
• is no personnel, available t.o hendle thehin^uiry-. $e st.atecC that he had at

that time a lead re .ihiring ;an. interview at Fort T/ayne, Indiariav he inquired 
whether the Bureau could hahdle. this lead .and others that- wpuld .arise from • 

; - timp- to time, estimated 'one- per month> Cither on. A reimbursable . ■ ■
basis prlwithout;'reii&urSemehtf . ’ ’ -■ - ■ *.?X ' ' -

.The.'apnfereppewasAfthe.uti^imdusopinion.that-sUch.inqufry'i- 
should,not be Conducted on,behalf;of 'O'fe..- ; "

■ if yOu approve )Jr.. Blumquipt will be . so Advisedl;

• Respectfullyj
■ j For the Co

_• HBF:iEer

cc w Ur>. Clegg X 
' I4rt, itohr; -

•erenc0<
<■

Clyde treason..
• -V • -i • ' '
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With reference to recent instructions as to discontinuance
of the practice on the part of Bureau supervisors of retaining copies of letters, 
reports and memoranda for followj^up purposes, recent contact with a number of 
supervisors throughout the Bureau reflected that prior to the instructions the 
practice had been very common. The supervisors*  reasons for the practice were:.

■ 1. To have available a basis for a follow-up on action.

2. To save time by eliminating the necessity for frequent file requests 
and thereby expediting the preparation of memoranda, etc. x

Obviously another advantage accruing from the practices was a reduction in 
the work of the Records Section in that ticklefc copies of reports, letters, 
etc.,-|req^uently served a supervisor’s need and it was not necessary to call the 
file or Ideate the specific serial. The Bureau’s recent instructions were 
motivated by security considerations. The practice of the supervisors was, in 
the case of letter and memoranda copies, to destroy them at the conclusion of 
their need, since they did not have to be accounted for in the file 
case of report copies 
at

In the 
the supervisor’s practice was to return them to the file 

the conclusion of their need. Cb

In the interests of retaining the valuable advantages in the conservation 
time and elimination of unnecessary effort in,tne nature of file requests, 
is recommended that the Bureau reconsider recent instructions eliminating the

of 
it 
retention of file copies by supervisors

This problem has been discussed by Inspector Guinea and Mr. Waikart. Mr.
Gumea has informed that if a charge.-out system was established whereby supervisors 
could temporarily retain copies of reports during the period that a case was 
extremely active, the security problem could be adequately handled. It was'his 
feeling that if, upon the return of the original of-a repqrt to the filing unit, 
it should contain a notation by the supervisor handling that' he had retained // 
a copy and, if an appropriate charge-out systenjban be established in these,in- bfa 
stances giving a basis for a follow-up after a determined length of time, the 
Bureau’s security considerations will have been answered. Further, of course, 
when the supervisor retaining the copies has no further need the report must 
be returned to the Records Section f^r filing. Mr. Gurnea further felt that the 
procedure should be limited to important cases and in those instances where very 
frequent reference to the file would be 

' of reports.
eliminated by retention of ticklet conies

5 o

HEREIN IS UNCLASSIFIED * 
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''Memorandum to Mr. Nichbls^F yfr, July .18, 1949

It is believed that the above outlined procedure will adequately .cover the 
security aspects of the situation and will st 11 retain the same substantial 
advantages of the tickler copy system.

ADDENDUM: (LBN:hmc;RFC:mrh 7-18-49)

The Executive Conference, consisting of Messrs. Tolson, Fletcher, McCabe, 
Carlson, Parsons, Tracy, Ladd, Rosen, Nease and Nichols, considered the fore
going suggestions and unanimously recommended the adoption of the procedure whereby 
in important cases there is need for frequent, quick and ready reference to 
reports, letters, teletypes, etc., that the supervisors be permitted to make a 
notation on the original indicating the retention of a copy. The supervisors 
would also prepare a -charge-out card to be attached to the original of the 
investigative report so that the Records Section may use the card as a follow-up 
and record on the retained copy.

The Conference further felt that no charge-out need be prepared, for copies 
of teletypes or letters on the ground that such communications contain only 
fragmentary information and in accord with previous practices need not be returned 
to the file but may be appropriately disposed of in the cpnfideniiai wastebaskets 
throughout the Bureau.

The Conference unanimously noted that suggestions have recently emanated 
from supervisors recommending the creation of special files of various types 
as a substitute for the recently discontinued tickleS copy retention. For example, 
a suggestion, was recently received that a special file be initiated to. contain 
briefs of testimony in the Communist Party trial in New York since it was no 
longer possible for the supervisors to retain copies of such briefs, however, 
the initiation of special files, in these connections, would’be an undue elab
oration of our system and would manufacture ah additional burden which would not 
be justified since the supervisors’ needs ban be taken care of without, the special 
files if in justified instances copies can be’ retained by them.

L Accordingly, if the Conference recommendations are approved, 
appropriate instructions will be issued to all Bureau supervisors and officials 
for the. initiation of the charge-out system delineated above.
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//$m# i^a^<c?d ■ .dMaid m < . •*

* :. ’. - \ .. - ^W'^^Wdda-’ma-WdW'ct tM /ron ;
' $&}# d#$U£sw- 0/

• -/ar ^dn^aWW^. ara <f46sz$ti»%^
■. a^|2 approva^» ■ W-•2d^<^4»Mw^.W <@asi^dt 0/W.

■30M^ -iwdaa m&ii $>. fedadM bu ^0^0^ ' ■ '■
.MJUard Uc&wa# 0/ 'Bh*#2diid*.  • 4$ ^Atd none ■
erd -W 2lne oa i&na .^00^. 0/ .^ne

id wi«aW daydM-
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July 12,

$&<? Ihecd^vw GQftfergnQe. of July “f, consisting ' 
of Messrs, I’olsonyBosen, SletcberjClegg, Ladd, Carlson, 
Mease, Barbe, fraay,andClavinj considered "twb. suggestions 
received /rim Special Agent ^rea’erSofr 5**  Crowley Of the . , t
Baltimore Bl/Vt&ion. rewrdgngr Me Bureaulsffnvestigati'ue pro
cedures as w.ejl as, theYBureaufa -nanudls*  ' . ' ' -:—‘“'w'."1 '—*

■ ' ................ ; ’ * ‘ !7* ““1 1 , ^ ■■'•*  ,

SAC i&Fafltn, 0/ ibe Office.■/&%&. that one dug*  ’
gestion submitted by tiyefafy#. 4gen-i n&i ^nMr#£>' <?Xear end
that Crowley %tiy be suj/crtad /r»ix ■ 4»&tt'bhdi ^4turbun^e*;'

2*  Spacial Agent orowlay etigge&ts' that the'Manual of ’ 
Bules andMegwiatibws, Manual of Instructions and 
Bureau .Bulletins "be discqntiiniied/dnd thd notorial

■published in thbi4bo cpnoolidatedintO' one- set of
>"■ '; -FBIfeguiationsf ishat-uil ddniniotrative personnel, '-
.' ‘ • euppiy,. tecftifical 4w.-'ihpbbtiyablvb msM’.tM should "- t ■

■ b& fncfuded 'tfc$li£p 4w 4^- £/ .regul^hfonPi that •.-.*'  ' 
' the&a reguldtioiie’ should biMbO, pui^bt.ahingly pre*  •. ■• j, 

t paired as pa be aaoaplate and /£$«X- reference on
nearly all: matters p&Tpaintng ia Me /BJ/ and PKat

',' -bhey siipuld be pupltsppd in a 'fortt abigh. ^ould dllbw 
‘ coneM^ifr ahangp and eaaa of - usa and .bhpuld be ■dbaebs^ • .

■_ ible dp :d ^bnentr&. na#de -Wrcfli Grnwiey
./ee2& bhd gpal bhpuld 'b&. M Xea^e hsufsay

: /■ or n&^ibrg Md Mw confusion*  •' ■ . ■

iir< jS&lwU d^uibed Cbnfsre^ab bhdt ihis should be. ihe 
uliiKaie iu bhe. Bureau Po Kavfe bit# rules and fegufyi bions and other 
instructions Of ihe: Bureau set up so that they equid be utilized with*  
but difficulty*/  ft was pointed out9 howaucr> tbdt.the Manuals We haue 

pfdP the prepent ti&e'pre. bdl^Q' and could uot be effectively Gon-1 
. / sblidated one'.uor?sab^a'WUUal# dlegg uda in agreement •and

the Conferencc feels that pbb Bureau ip bnBaabdring to prepare its. ■ 
‘. ^annuls in such a way: as tb Wahb readily available all the’inf ormation 

• needed by .Agents their regular & beywarb f

Tolson cicgk^— Glavin Ladd V"7^

Mr, 
Mr.

J(r. 
.Mr. , 
Mr.- Nichols -■ !“"2 
Mr. Rosori \ • ,. 

'Mr. .Tracy'?.\- .. . - 
mt. Egan-T-A .?>/, 
Mr. Gumea-. - 
Mr. Harbo ~~‘ ;\? 
Mr;\Mohr;"~' -\ - 
.Mr. Pehnlngton X - 
Mr. ^Qulra Tam -V'- 
Tele.Roon '— 
Mr. Nease " 
Mlse Gandy

^4 This.-4gdnP an <.,... .. ......... (.
Bureau ?use: btiattep&a® e®$$n&ivelfy
improve iipe gualipg bf Crbisi&g .
pointsSou& bbdp‘ pr&senb 'tae thb loads t-b be se^'
sup in aawa; are ihosa suggested by reason and logic 
and bhe experienkd oj*  s&WJ^Wedu and of ibd individii&l 

fuMAgCTilfbjf and -bhau thesc leacis arc conclusions*.  Me in- f- 
d& bo wbcbher a wH e^sbensive. eiabi&Pical re*  $

orbing loouldbring io b^otsledge^noi; gained U I



* *

Memo to -she ifi rector .

w

Mr, 
Mr, 
Mr,

. byexperience aloneHe bases hie suggestion ;
• ‘ ‘ art the theorythat‘While. the.FH^hashadeisp.eHeht''

.' _•;. . ; c* results in- the cOhditiohb are.becoming move . . . - .
* / / . cowpiesr and developments■.trythe f ield of sqc t ali - • . • •
" > . - Setences hhue shown that: much bf the) ■ brittet s^-of - _

, these s^tenees es buchcan ■b&^rbfdi.ab-.'wh^rb the 
statistics are used*  ' He points out that statistics 

; ' * .‘mahe these: spiences^ of which police admihistratipn 
is one $ organized bodies of ascertained knowledge

; ; ? 7; and#..thus#true,- Jsciences^'Hp: points out that if, 
■ ., ■■ ..some method,°f-neportin^ beprovided
-r . ' , .''tihibh.^ tjKhfhht^ t ' \

t* • • information. loould be-.7 •
’ '. "which he‘proposesi^He believes that statistical re- ’

. - « porting} on such d' basis could be mane workable tn
* . (> ', thisorgahi.zdtion if some ofthe methods of the .

''-7'7.7 public, opi'nibh poll takers were employed*  He considers 
‘ ' , that the extensive' use .Of stati sti cs would ma^b. the . .'

. .. * - experience of‘/each. Agent the. expert ence/.of the Bureau ■
7‘- ..\at h Whole :ahd.)that thdipidiial Uscipliha dpd effitien.cy:.i

7 ■. ''A'. ’ would i;mpro:ps¥: > r- ' '' ■< s:. * ■ '' '. :d-'' 7-'.'

* / . X< was pointed out to;' the Qonferenge that so far as: can bh
r determined^ thissuggestion feels that " 
the utilisatipn. of' statistiodX information as to the productivity 
of. investigative' leads would definitely de dr ease the) Setting out of

■ Teadq^ setting- py.t) pnly ^hbse Whi:Ch:hab.e. proved productive and 4tS7 
dbntjmiut-ii^yth^^ mhiaahage hbtj,.. ,v r ■'•

' ' '* ' - "- ey*1- / 5 ,* ' ' ~ .

r’ The. Gonferen.ce feci# that Hpqdial Agebt i'n Ghafge of ’
•_ Supervisor# ,ih teviewing rthv reports bhing nent '.out and received < 

frbii, the vprlbubf offiqewf ban accomplish the- s.am^ rbsults■'in-te*-
7 Uiewing, leads tp) dsbeftain -their worth: and)whether, they should be 

set ‘ '7 -*• ,K - ' •

' 7-‘ 7 x' ■:-\tpThp. tf‘ thahhs, to Agent 
growley for the suggeblsivpS 'Vhbbitted b^.him#- ,.^h the birector

f./approve#.pitch a .is tter.iS:. attached^.;,. '7\-7; ■■ '•7. '. •” '■"■■' ‘7

' ^esp:evtfu.iiy#: - * ‘W’
For the fionferengb

\ 'Tolson z * - -
'• Clogg

—’.. Glavln >.s? s. „ ■ „ ■ < - ; v
Ur7 Ladd, ■ L - ’ , 7 ’
Kr.^Nlchois-* . 7 *
Mr>tRosan> :r r ‘ «
Mr.-Tracy- •?--> ? -A - - "" ' •-
^.-•Egan -

g: ggfry lfr+ HtH# Gle gg •
Mohr '

Eele.' Room1 - 
Ur^.Kease -< '

£2 Tolson



* July 19/1949.- . .- ... • TUS DIRECTOR A . ./ ... ; . ? . .
’ * ' 11 ' "" ** , 

w'^ctiTiwcwssBucM' .’■••■ -■■.

U J' ’ ■ ,
the-Coiiferauoe >ias sxdyise^ ■ that. .§everal';-ejapioye4b

• ■ the Mbpratory.' had rained the question. of ‘ -vha their-Smoking - pr-iVilegb-S on ’ - ; '
’the 7-th floor could bo extsnded to Laboratory employee^-.. This inquiry ’ /
t-as largely predicated Upon the fact that ®-rathsr large number- &f . . . .' \ '
Security'Dlyibio.h,±>er^9^ed have recbhtly transferred .£$. the 7th floor'.»hd they

V. hr© pbr^ittgd pmoka--aV-tliei^ desks ;althqugb. they hre hot ppraitted tq/ooke.
i’' in-.- th®; ^bhritfors'..’ !-: ■; ■ •r’ <• ; : 7'; r

7.: r. •■'. / Thh ^hhdpiit.'ruieh. with’.reference*  th.---0hot gerMt hhM
i.f 1 Smoking- hk^t- in t.hs- adaini^tratiy&. pffiueg ,qf<th& SIpM'hix- Ahlhfax -Ih‘ '-sripphrt.’pf
i. . the grx>p.qh&l thdt Ihhordtory employees la permitted-to aiokt at thpdr daskh-; ' ’■'-’*
।.' Lt uaft -.’ pointed put- that the A&&its hre extramhly. poiiscieatiout id. the? cqx^ful.: - - *;v-' 

hi eridenpp to/dvqid.hhyhnd- it ran be^loVad that - •
j- Of the ,&2pkinjj -prlyilegh x?qpld not Uanstitiste- any Mwhl lb that- re.bpbdt.' '' • ‘
< T • * ’■* **-• , ’ ’c - - , ,»
j-yr - • SW QlnV-ia^ MpM4,' Tlh'Wex*̂" ’-’.
L' tlcUuird qn<'.Ilatb.o'.i.' was -wajiimqusiy.'iqf1 ;t.he crplnioh. that.’- the‘-prehbiit L-. ‘ ••’•
I/.-, regulations' peitta-irxing. 'pmokihg. in the. continued^ l.«- > ’
. <7 ■^ith pmbBn'g. pQrolttbd piiiy'lh: tht-iidmin-ih^atlVe- 'bfM-ees £nd seotion-ohlefs1’ 7- '”, 

^offices.. They .£©It tnat.iihy 4h» privilege ^quld be undesirable: oh the .
- ground, that it phpbabiy ^?uld ;con^titute h' hhbard dnbdfdr’ tus th$ brad,ling pf .’’ 
T-^cidpnce t^s^-'cpncerhod^&hd also: ^opid.'b^.’pndes'ira^id frpm the. vie^oint of ^h&; -v .*<  ; 
;■ , pupllc.feprs which' through the- .laborhtbry Thd m^bar-e-bjf tiw
r*;.te$ps  ’orc rot permitted to <$$-■ ': ’.•'••'
f ''-employees 4bOked <t.-their;’dhskb' it' wb^d”d^fe’act frea thq^fayor^ls\ira^r§b^ibn.'■ ' .
k -Whibh thh'tourp iib'7rh-cMvexv : .',>■' .v' 5 / ''r-:. ■':";. - -< /? ,*  - f-'l'-’ ,. ’ - - ■■,' - , ; --■

* > , « > <■ > - 'r - ** • ' A ’ ",'*■  'f' ' • '" '

'. ' • X£. th®- ’Diruc.tor approves■». the x>Wbeht ^eghlations -coiioerning smoking iii. thp;.
Laboratory .space will be continued 'in- effect,;.

RespectfuXly? c<;'- :- 
foi • thu Sphf erenpe

? c.C-^i% ’ cjegg, 
7- •” Mahr- 

'ri&ffiM?/•' ‘"
, Mr. Clegg - >.• "h- • ‘
.\Mri Glavln<A ,- w>- - ' -•
L;Mr4-?Ladd. ~ ». ~ '•

■MrKNlfehoiB--- - "■/’ *
i>£5 ’ --------------Rosen. & .. -.s»: -

■Tracy . -r. .■<, -
<Egan^.' •■ .-'v. .

Gufnoa'
Harbo ;■»■ - vw
Mohr?.\ •».-- • 

j-ir.rPennirigton • '■ 
yMr;. Quinn^Tagn.'\ - „ 
'Tele. -Room -? >:•••. >. 
'.Mr.cMease' 
? Uls'f -'Gandy»r1? .
1* ‘

Mr. 
.’Mr; 
' Mr.

;. "t ' *'■' ‘ > /■- ’ • =• '■■'>,« k ’

*3'



' / ' -,-'■ ■ ? .<mx» 4W /
. . '-^ixiSFpm^WNcdiiTAiWo- ;>
’ ■' ,‘. .. ' /<.. v

- ^nferene& a/ aonatat*  ’ '
■ d/''2fea.ara< ^a3aa^ &$$$& ttefeify Fja^cMr>-..^4sen-/, , ' '- ■ ' 

.Ifa&xfre &£&?$&# re&^riai&e^e^ a' eonr.uni^
cation rocMvM/?y0:i Xgan# ■’ f
^laueaota' ^artSTn ar^/eg^ong -

,'■ " . • .> . > V. f . . r ■ ,' 'WWl^.W»,lW... 7^ \

; wbureau’4&W'
;- tn&.%.%%' inbtriJ,e^6ii^ bbr^b/ere ejffipet that the SM& ,-^

■ or 4$a# t.& tv p&FgQti&tSy vigtfi aatfh 4$m^ WO a Fjonth
and tM# the t4 tv M1$ vlX #&&$&&%$ eong -fnta the head*  .

- .gwartorg ’<>»£« -Wh . JSM4M pro^ran ■
<-a babbtng ishat he /peXa. $.4 b& 't£ atpebdtt^re vf 'MiW

. W44W4r^<;-: C-S •’’■

./'•' - ‘ 7 • %h£ M r^on&tdgMnrr ?fe- .n*&<g  ef • -'.- <
• having the &1(7 or 42hlg Ms gt itirtili; ^at4bnt,Abevvv .Wee,etiern JO ■.'1 \ '■
\ ar ‘ghe oo5?dft'go?Fd;f~~",‘" ' >'

•, <« £iife&i£ta ^pproprt^Qji -War.. .... '

>f£fal

r
>5 ? -fee reaMrad Juroafi '-g-natra'ctgafe- ; "7'. - ;.. "',/' ■; ,.,- •>’V. ,.
.'■ • / ' * • _ /.. y'Lj.i-f 1 -*  --------------- 1 t ■" "■ -v- ■ ..J -■•■•■• ■ -j J j. : 1 ■ ..^ Xj^ j- '->-' * '■
> ■ ~^‘^’ ■*■^■>■1  mi il'iw.L* 11V" - '- J . ■' */  1 . .’ ' '»ta-’' % * ;• - * V

titar todgnartara the tfOB/granfeei pal'h^4' b^b
■ ■'■ . tha t 4# the 'preaeh^'^i^e - ever# ^esiaen^ ilgeH't. $#WJ Into -J?ie2&. -' -- 

,;. -■'p//i.e^ '^eaapuargars tisaa; .' .
. .4; yeqr ana. ta-M th& '£&&&& jfan. ,. ,■ ;

■• •• ■ ■ddctgtion^-'Wiiaa ^/oh.4^/orgngaa^.<"5 / ..”“. v? 3 •<.',. J

..•< . - Xn'M'a.cigastg^ •j^a^r4MX<^"g/ ’ . -
• ? / ‘ r.epbrt. to • W ‘hea4qv^riivr^.. &%, 2'ebbt . ■: '

.Toisorodard*.  isaa /WrWO^BW^P^baAjfe 4^aW belief &b bu -:-.' -\
&pp£fp^m^b b/ dOewa^W' «?aa#a. aM preb^en^

■£< Wr^a 'Or •.a^rM4#a a^e;W fiO^puar’ioM/aW 4<\ - \ ■■■ 
^hH'‘'-ftn>.4&ift£F4<sMoMX4 b4'*feo<^,'.  .

■g-.gr^4frga->a^.4$gan:.-.7 ~' ,■'<■- •.'/\* r/'". ■'.: ;■ 4 ‘; >
■Mr’. Jenhlhgton T* '- ' * w ' ’ - ■ -” ' ’ '-

L /urther Mg' bb^^ie^iexk tncrirte^ - -
msr^fetVUjU

>23. w:



it

Jfemo in the pireqior
■ ‘' . • ’ - ; ' ' . ■ ’ ■'' ’ ■ - t

bureau and the Field and: beiWen the variousField Divisions after ; 
^tpOp^^dqflyandoriShiurdqyparift^uhftiiypiiniepbittsan'e^ •?

.. tirenF :ppt.uts. , but>iihftt: dt Ipgsi ^0^ of the.
: . teletypes: ihdit sfritd M after pA could Jast as ; ;

wll Mw the $%*■  paiiloffice
by teletype, - 1 < : . ■■_ •< . -•- /■•/'

• ws ppinteA put bty'ihq'tVthtS: 
brought, ts pitehtTiih of th'& nuiifyqT 'bf _ gaqgeib'h^

i the p.a^ti- '• Although ther& as
■‘- tb ;hehr sfter\:&iiiq^ hot 'M' mM*

• .■ * ypinie^-Put that <. ■ t&f&typws- pfpppqre^ '-befort .
■■ ••'; .qi'the 3.$atof .hot untif tht-'
:'' \esehihg hbUr&ii; ' ' ■:‘y\. -'' t , •'■ ';'., •• ' ’’• '"■ ' _:

I’M ^an/i?reMs>. th considering th$h natter^ r4domwnds*  
that theof ^verffiriont be, instruoied that ponnuni^ ' - 
nations sMil -M. fpriohrt^ by. OF btr ®q$3. ynzesa batioh -..-
is trd.'.thet: 4 te.lieippt PF fietegfavi be -bent • .’; --,■

■‘^. ■', ■ jptth.. thp ’underttOpdipf 'thel'hObe..iti:ng- ’;
'. oFTiae on'the := ^ts\rb.i^th:at. .''

further cai'in. iM' teiptypee. dM. ieiegrgtt^.nt pg "th^ ■pieid'and, by 
of\:&ov.erhrt'enf»; ' ... , '" ;: .'■ \ ‘ ‘. -, ;r. ■ '

. V, 4Mdl4 the ^iredtor hgrte‘ijtth-,iht . •
■ ti.bnsf tht dppFbpridte'eot^ntbdtiOii ^ip.f gO'foTpigrd tff. 'the-ftetd ;.-; '.'. 

of te-ie^yp'e^ drift :-
Rhodris.- ts>i11- he qdgisdd-hnnb&rnthf iht ''/ ..,.>
h-is. hUpg.epiioiist:' •"•• •-•'*;.■  ■"' •■';•■- i’-':; *‘;':1’:'. ’ •. . '•

iiespeetfM^ : ':
. •. ,-J?^ -

lUtt.Qftegg .
' uri p^ ftohr \

Glavln■ -. .. ' -■ \ . ‘s ■* . • - *- ' „ -
Lada -- -. »•■-•■ - • <•, ' ■f •.’• *.  ■

^Mr. 
.^Mrj

‘ , ,Jfr*
- , Mr._____ ___  , „

Mr. Nichols.--- . 
Mr. Rosen' “TTr

■s 3fri Tracy. \ 
mf. Tgan- -> ■ n

' Mr. Guinea-. • 
Mr. Harbo- v -

. Mr; Mohr }1 - ?.- 
-Mr; Pennington

-. Mr. Quinn-TaW 
Tele. Room V.." 
Mr. Nease : 
Miss Gandy • -
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" ■ *.•  •. - ■ S. K.
; . - '. •■•h ... ■• -s. •

. The- Joint -Cp^tait^considered .the- technical surveillance; logs*.
, and ‘due to-the fact that tW existing logis.proparedinsuch a mannerthat a. ; 

minimumofspace iballotedtp recordaetivXties*.a.  feVisienwissutmtted toa 
jnuBjb&r of field offices for comment, -and' approvals. . ' i • - ' “

"• * . . / The Chicago, Xtetroit^-LosAngeles,llewark*  San. E^ancisdOy ^ashingtpnHeld
. '■- and EfadladeXphia. Off iced ‘ap)#ov&i the proposed lo^ imarked which •■isa&. also

; ‘ ' ' ? / . *.  / •’ '

The Cleveland Office favored the existing fojia*.  UndtkV Pittsburgh Office 
’sulMtte^ .^g^idatio^B^kMWM*  The Cincinnati Office submitted a, modified . ', 

■ / • ..fb^a.rgirke^ aWbWU’ . „

The advantage^ of the proposed, log, Form are that there is provided .
••’’(• 'rpcprd^ng: 'spape> $WW.'■ SdW 4# tw

- a; :• at the'bbttpB -MIX merest ti^aXsb' ih abW- 4® px’bviddd' fbr th^ Sate- v 1 v .,-.■ _
; . stamps ‘.and the. JCulX ngme of the: siiipip^a ddX; the technical sur^illancQ is called / '

for at. the bottom of the pdge«; ' " ; '’• .. ' .- •; ‘ ;4- '. '''.■•

<XevsXand Office imbed a diffei^nt. fora> and ppinted out that certain 
items of interest arp' dipped from thp. ..page,, stapled to sheets of paper and inserted

■. . ip ■dlffef'Ont- files*  but. this benefit p&t neritorious*  since logs relating to 
"ether cdses could be ..provided for*  ’having, copies .made .and tbd -btjpxdd wuld M' -

fileaytd^hi^th^. t ’ '

" dOM lx)lf£gw ' >'

iji vie# Of the overyrtielming preference <or^ the
proposed logthe Joint .Cb®mdt^e;hnhtd4noU81jrfavored .its adoption. ;* .

.Mr';Tdl8QW^*WUXXVX»O. UUljtfMMUWU& ► -
•Kri.x; A. -fem ' 7>g2>! ^^’^jalaBgg!”^.'».;■' ;>w. , ‘ '

’ •- ^l6' ■Kfessra.i. tolspn^ .'
.:£': Traces Earbo$ ladd, WtairS, M^tpher^iEQspii.axsd. Clegg, umhiapusly xScc^^nded

’*■  ^^^^ttached.,proposdd Xog Shiah had ©ban dppra^d tt®. ma^ordt^^thb field - ' 
teSfegf&ses. pteitadted and isy- Security Mvlaiw This- fd^- "will be. foilwad it 
po^^esas wces^t^.i^ipfinb imadditidxaal form of this typa'-.. ', ‘A |

str’. 
Mr, 
Mr. 
Mr.

«MTe .
-.Mr; X,________
Tele. Rood.' 
Mr,. Nease - 
Miss Gandy“
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' - ’,<x - ' ' - - ' ‘ X fc ' r * . ' - . » , z \ 5 - ' s

Laddy Glavin, Rosen, Harto, Fletcher, iTcGuire; and Tracy, considered, ; ’ ■
-a.'suggestion thaL*  .nl2, ^urdaii: employees W notified 6f th^ndw rd’^^dWond 
psrtdlning to FBI employees, - in view of the faei' the. Bureau is .a par-r- * . 
ticipating 'a^hcy, ■o'£the. Jed Crbs^ Blo.od IJOno^ program.” " .”*'< ’••

’ ‘ •; ’ ■' \ ‘'• ' Z* - ‘ j1'- • ;■ ■ • -;{•••-<•' ’

J*'  Y •'' ' ■• v . ’The attached. Reposed; notices td
l. ' -Tfie; ■Conference tpiahimMl^.-^ suggestion^- ;Y • ’ .-? ’

\ Respectfully,.
■ 5 . ’ For the .Conference

Clyde Tolson

cc Clegg 
Mohr

23 JUL <W



to BiRECTbR
THE^EXEGBTXVES COIiFERENCE t _

• ‘ ' ‘ art. IKFORHATIOR C6MAIW& .
HEREIir 1?-inf

2949

y/ze Executives GCnference of July If# 19b-9s consist
ing' of Messrs*  Tolson# Earbo# McGuire# Fietoher# Rosen# Ladd# 
Tracy# Glegg# and. Glavin# considered dfuggestion received . 
from^AG Kramer of the Denver Office Concerning the conservation . 
of the^ureaufs. appropriations^ " , ...... .

. • BAGKramer points Cut thatft hasbeen- his pt>.servation
that as far as the Denver Office is concerned# there is considerable 
expense incurred- as the. result of meeting ail of the various dead*  
lines that- the Bureau sets on investigations*  Kramerpoints out 
that he appreciates that these deadlines are necessary or the Bureau 
would not Set themi however# in a territory as large, as Denver# it 

;\ts impossible tb meet these deadlines without incurring expenses
•j ~ which are unusual*  Travel' to. isolated points in the territory must 
.; be made at times when there is not really a sufficient amountof . -

- ; work iin^ that .portion of the territory to. Justify a, trip, by dp Agent 
under usual circumstances*  Mesuggests# therefore# that the Bureau 
give consideration to thepossibility pf. eliminating deadlines where*  
ever possible and toward extending the. timelimit^on certain types . 
of deadline investigations# such as Atomic Energy*Act  Applicant

. -cases*  lie points put that it seems to him that bgt.iph.albng’ this
■' line can dp mofe than anything else toward, reducing expenses in 

the- field# particularly in those . field Offices coveriug, large rural 
territories, ; _■ '•< •

■ . The Conference pointed out that, th ganneption with many 
; j': applicant thvestigatitns -being Conducted by the Bureau fof other 

Government agencies# in a number of instances the laf requiring
s the Bureau to conduct such inveSti.gdtionp' really pldces: a dead*

. .1-tnp 6jt Our investigative\ efforts, further# nfrahgementd have
\ , ;- fepn. made 'mi th the 'Energy (Jommtssi-op ■tha t appli cant and

:■ ^employee indestigatidhs. will be- completed'mi thin ts' Ceridtn period 
, of time, ^hd same i'S true with Voice of America#, -&1A# andr other

/ applicant investigations. ' in those instances >mhdre thefe' are 
delays in the co.mpietioti of applicant investiggtiops#, the Bureau 
if criticised hot only by the other agency wiithipgthe agency itse-lf 

. otheh: agency representatives before eomnittees^of ^ongress# 
2d4ln——— . \ . .. . .. , MCORDE^

: fc;; ro|^::. .tt—; The. Gpnfeven.ee wvshec to furtherpount .put to ^e; Bifect^' 
. even with the deadlinep .the Bureau

fe.jggfflpgffig mppy instances wherein such deadlines are not met and if ^he 
mdiscontinued its deadline, procedure#: additional delinquencies 
Tele. -Room^ - *
Mr. Nease' ' 
Mis? Gandy



Uemoto the Director

. undoubtedly would t»e suffered .since the Field would not complete . 
i:^iieei;tga^ipnd; wi-ih-iW a r^d^epdbfe -peFiod of ?

. ■ ; w; ’2*h^  CDHfere^& feels -bha'C the dpddlilie pn acplicani, ’*
' be ‘ . . ’ ’ ; .

= ., . ’■ ’ ’ - ' ■, •.
;• Subject %o the jCi^e^erls. Approy'al# thepe is d-btacUedb.

. hereto an appropriate communication to SA0, Kramer•

-’A.-■■■?./'• /the CPnfetjentie

. J.
Cl e gg ■
Mohr ■ *

.. Clyde Polson'

WR&ttgh

i /
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Mr. 
'Mr.

Klchols7 
: Rosen*'?
Tracy-

Tgah- *.-.-  
Gurnea - :■■>■ 

.Harbo.v •■’
Mohr-- . »..*•
Penning ton_ 

___ Quinn Taazn_ 
Tele. Room"-
Mr*  Kease______ _
Mis? Gandy- ,





Jfopy rsa.

THE DIRECTOR ■ r
<3 ■'.' THE mCUTIVES. COMFEHE-ICE ,

July 7* W

. Tho EKQou'ui.ves Gonfoi’Oiica of J ^y 6,’ l?h9* consist"- 7 * 1 , 
ing of Easara® Tofson^.W^cy*.  Harbs, Carlson*  Ladd*  Clegg*  
FlG'tahQJ’j,, Rosdny Haase, and Glavin, considered Tour siggostions / 
submit tod by Spacial Agouti in Qhargtj TSUlaai A. Maxpi^r of tftM . 
phoariis: Division in. connectionwith the Busoau’s appropriations 
for that flscbl ysdrs,!?!^ and 19J?O®; .'

1» SAC Huxphy fools that pertain- pcr^iomips .pan bp effpMsd 4 
-[.» ■ - in the w^hu^a-wk*.  He feels that the wb. of ail? ‘

mil trith ^Inportaht Slid Urgent*  tags by all field :'.’ \ . 
Mr offices. and by the; Bureau itself wuld result ipL a.

' tranandous paving®. W points oat that ha recognised * • .•
j| 'r. oaergency requests for ths, apprehension Of fugitives

"' ” • '.'■ phd.the handling of fugitive- loadh’.in/E^or oases-,5 ■
:'-• rdityiirb attention*  sixr the haaosnargdney •. ’
; > -siti^tlon pbuld exist in ‘ths handling; of p&jor .

- security jsatt’ers. hnd. loyalty eases•/.«Ho feels: that1 ',’■*'  "■ t
■ particularly ’$&• applicant pnd AtpSqih - ; •. ■ '■-•••
Energy Act applinEnt cases * both the bureau and the,

,'. • could resort to the w of air'tail instead' 4 .. ' ;*  
Of toie^ypo'in practically all ihs-twesj tW W- .'. • '■

' . sult&ig; in & daofeade; In comnUoabions .dapenso.^ . , . .

, . Tha GOnferentje• bishas to point put thdt lb; Hasddnsidordd . 
’. this’ partiatfl,ar ;MatW in the past and has-recently obnsldered. (> *•  T\ 

another suggestion of the aaitetonor loobived 4rbia the ^ield®, \lt •“ 
pointed.out, that the Bureau has reiterated-its. Instructions •*
for the utilisation of regular or air mil uhenover such faciliiies 
Wuld care for^the. needs Of ^o particultu? inydstigaticaii

< . . 2.'. SM'QWhy stated that it is blot fi&a, oonvioticn-tMt ' ’ >.
.,“ . • iTltlx ooonoty, in. laind^’tWshould ba oojun fela^bipn .•• ‘h

- by hha Departwnt*  in the- handling of departmental • • - •''*  ,
• deadline applicant matters^ phxtlo’ilnfly those relating 

to ^aigrMicn ^dd Iteturall^ticn- Service imapSjdyOea tfho
. • , have been wrldng for the papartmont. for a period of - 4 .

. yoarsii points; but that, fr^piently,. in order to ' ■
met deadlinesthose matters*  anAgept has to divert ;-.

• ' < ; Mwif ^^’wpil-pianned road’ trip prooesd to; ’ >;
J . ” tits opposite end of thbk tofritory*in.  order ip ©set a , 

deadline vdiich he could otherWis,e handip in connoction
- -z . -Mth. any-planned -Sork in a mattersOf-a fdrcr ddyp« J • ' .• r. ' ‘ ' -*■  ,, ‘ * ‘ *B  Z **«'*.  _

A

?

’■ ‘.A
■i ” £*■

- X

J
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’Ifempyto the fi&’aetor .•. . ’ ■ • ' . ■ . { ‘ \

,.. , . , -It Was pointedout to tire GCnforancaby thet1 Inyestlf^itiyO - 
4 < Division that the JSuyoau -has found it necessary to; $et np deadline^ .. . ;

.on''the -wicas applicant -cases*  ^her^ss'igyeatsy'perip.dduf tina; ? 
$W/Wen’ncw aye ‘eSpeylenCsd/wouldbe/expoflenCed in securingcOjjplb= ’

-Mon of t|re base in c^e&blon*/  -th?*-.  Xadd pointed. out that with, the *'-  s': 
; present^esdiinos*  way .Of. the divisional offices: are net feting ■ '.

such .der.dlides- .and^tho.'^ppliaant-.'cates aro delinquents It
further pointed out ip tW Conference that id connection with the ■

- Immigration and Ivati^isati.on Service cn^loygcs*,  thpre da a . ; ■ . > ."- , .
2(M^ dsadlihe pot l^:the Bureau* Thera. -hr#-'chUy 300 such dagos ?' . 

.^;;peapingand only; 3 'Wn.p^hding in *> •
■■'fbrahpa'i-s opposedip.-gi^r.-change inthe-.. -

., the.setting oftdQadl^3.bn.nppltQaht.das0S*, .?, .-. ’.■’ \ .' - ;•

। , 3« -SAG Iferphy -further .ygco^nds that the. Bureau giWeon**  ' t' ’
, ‘ . siderailon to fin incxahSd in thp interim period- farito- ' /

. i . ’ , service Gaining. for Agents who.•&»■ been in the Buroau»s ,-'..."'
- or-mors*-  .Kp<fpels;that‘lf'AohH.drly'\..t;; >*  ;-
J •■':: ’ 4<. regional confcr^oosf pf.Spacial Agents -in hjOyp ’, ;<■.' 
.'V’.' '’y A’'h$4 'thrb'aghdht^thd- '^ehU'S^cUtivc^^ i^o&aa*  ■■'' ■ 
•■‘1/’ • tion dis‘ieHii^ted':'an4 didoudsed co^d<be,^d.qr'Av^lab^&''?'--, <.. 
.'■■■ <' th Agents pe^ponnei .at^regifhtr' Ag^nt.SJ-q^*- ’

.■’•■?*■••  ferenheh*-  ^is^uld'ehhbX® the Bicljd'payaihirsply who
• ’ hra not. .feeing failed fby retraining or speMaiissad ■ ;. ■ ' ' .
• •■’ . - ahhbola$ to. ba.-fcspt fully inf&itoM .of new Burpuu jbol> . ;••

. ,?i .'4cie.s nhd prodsd^de- iiiiiyph^ r^pints. but that. Jib- l&lieve$ ...'
; ,. . .,ths .spying,^'e.^teci^' expeh^e-'a^a rPPtilt of -•sUqh'h treypx■;.■••. /'

■•-’.;’’ ■' *'  trOpici -bp wrtby't>f- definite^c^bidprhtich- •.durlng.‘'thiS' V’.'7 .■ ’’-.?.
■>cMticai biidgdt.a£y-period*  ' " \ 1”?<’■'■

? ■' : Ths Sdhferenc.e^ in osnsideripg thip .paj^iftulay platter*  . .'• . <
.'. points, put"that Mvipionai Gonferenced for.Special.Agents’itt.XJharge: v

had at one tiipe been held but that these did not ixTovo/satisfaGtory®
: she Oohfdrenca fgais that there-"-should bb ho .ohahgo in--ths gure.au’g ^1.. . 

in-^ewich policios..insofar a&.its Agents ^re.oanberhed*.-  At'tto ;-< 
present time*  Agents-4u the- Mold'are chllodinto Vs^Mngtoil

.at- periods, '.apj^oiUihteiy every -Wo y^afs.for-’th< purpose .of .-’ 
- ’ being gly^refresfer’qOurigep® ,^L(Jcpf er oho© feels; that this, •’ ,-■ ^-,-

, policy should bar continued*.  J . : . ‘. .. ," .' '.

h* SAG !th!ply‘ 'makes sjfiirthQr suggdgtlm- that through. , , ’
-., tlio &&.Q of lj$$. gars. u|iloh. us bw have* w will effuot ’ '

,. i -z/'.'.1 savdngs•.■!» gar\©poyatioh. -binug ti4s-bid ._•„
/■*  ^aud. tg. operate . X

’. - :'f --than 3uaw..iapd©l'Cays>.''' ' '-;\-4
;. It ivad’pointed .out to the ^onferen.ca*t.hat  under-, pur current; , * 

■ appropriation*  we &zg perriitted to-rpplaas ho iuora’than ^00 ears and;*  ' 
gl that w/liaw more^than $$ 1^2.model cars i» our possessloh at this' > 

■ ti&a,.'■’ Of neeossityj/certain/ of' the 19h2 CW3 wUl i^yg tp be '.’ : . .....



tp the Director

tiaintained by tha Bureau Ifeaat tlW n«^t ££stsasl
ws. pointed out to the Conference -tha^ in.'thpSQ- ingtdnae^ W

• ’ beeossas- urxpsqnfed.oaL fps*-ths iEtarefal’ to? continue, the - -
, ,§ny that oar is gt^d eVen though it pannot ba x^^,'

placed by a tiotr 'par$ ' • •,, . . ./

.Thp Ccnio^icbsuggest ’̂ that tlM httaehed'cpmaunictation 
go. forward :ta SAC Itojphy gond.es’ning Ms suggestion regarding '.the , 
Bureau's appropriations for; the fiscal yOn^S19h9 and 19SO# /

’ .4’ ’- '. • . ■ ^ •. ' ■ . • ' ' . :

-’ • >'..• * ’ J, •* .’ **• • •;'. fespeet^Xyi- ■* ‘
’ •’. */  \ ' • . .Agetf th® Confororwo . ‘* .

.•■•.- ..-V . »••*;"  . Clyde Tplspn
OC Hl. HP. filogg , .' ■ „'■ -; . . .
;‘ ' i ,.'■ /- * *7  ’'y ' -• - , Z ‘ r *’ 1

Wht$k %-!'' \ i f ■[’."':' . 'j '’: C



; •. Cton/arenco ■_/\. ' ..' ' \ :. • ■ ■’ . /’ , ;■

'■'■■- .< -* <; /-■/';.'■■ ^ H;-. '; v'.-’:?

', . • ■' Ai ■& $£'%he. Ss&G&figv&S*
_ „ Julli att'mged ,- ■ - , -

■■■ 3?>w#> gartw
. ■ . by the gaFeatt..
• ;■/■ /foF- o,t%er

’- • t"' ■.- ’■' ■ £&at ja& &,fieitsr&l
- ■ hagth' ffiF.thd. ftasg Mad "

„•- ‘^rggg^V-^ tns^rac^tnjy that. tlig i^Z ‘ - ~j

.<-*-•  .’.. ■■■': k. "■ &*a£':h«&g -are
,’•■• •••;.' -■&$£%# W /4f -Mt.

■ " . 4X tbh 4£rig?4ttfF« ftHfarstt ; -
/ . • Q&r&i&j,. £&&&#$ .Zj|^el3t^g^e&-.'4^eng^» tfiutlL Swfar' . • '*

■ ^w'i.aaiFF^ i?erednb*  >W.grM . ".
■ #em£$g# MiiteF&r
,-*  4ecr-gi •&'dFi/$Fg and ^MtG //o»jg-<?> *1^.  gmagw
/ . I ... ........ -H ' ^-^sr* ' ‘ b 7 d

' ‘ ' '•' W#t- F.4?/dFga$0
< ^/' '&5h w^Zfdcd’ 8dfe^F^dk> ■ ?4w ‘‘- -..,
:3gi?TOv/o/ tfpin'<dd iMt' $&& tty " . '.-
,‘j I najsg ’ ' ■ -.

§“»/ : - . '. '
.Cgo\j7 ■ • '-' . .- -

^.(w^lH^oica,‘ swg*&- ■ '.
- ■§ '.»/ «?9W>9/ /^Zea

■J ‘^Cddrriaabb' »|W.a # ' • .,?
X*8'sa^^  pcparlpaMiir is^il ia&u# viba#1', , K
' t3 .th <gnn#a<|wc£'£4 tftstF t'3$.-_.

■ ’^.® A .g&Hb&a Th& ^&u/gr<5ss?g th.
•--‘ ■ -• gbnsgQ^fbo. tfii^rsifchi i»3£& h?>gc^Fa/ £&&$&-'■' ’

- ' • • Os-.^aX2ed &*  %&$ /«c>? 40Hisit$ ?r£^Fa& :^w’ . ,
., w<fcti bw^Xc<bd ah./ar.?w aix .ifecu^Xcn’t/chplby’ceb b/ >J^ernngn|i 

fM? ®?s& F&clbdycr ihbst .F'g'^eG'Xid^ .
; -9^..^JhhT’nhgzFJ 0a$A£'a*V«g ‘
".■be.^n iaa5VZh'.Wd h»<gr i^r ^ra^ra&jf’' , ’ Z iHATu>’ft •
——^' ' ’ iNncvtn, 118- ✓ jF ^O ^ZrZ-Z — o.Ov 0. s *

, * Mr.' Tolson-__ —.
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Er. Cof’rei’L. 
Mri.Glavlnx

• Mr. Ladd
■l£r. ^ii&hois 
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Miss -Gancy 1. u~~ .~ '*  .*•  jv ‘



it feSweiM^ W the ^en/eetnee that -
though Jtt&l&ea'gwsfo-.-Qj the ^e^&F&wta sr4 4^en©4c?n ^rihcm#!# 

ehedfr Md i>n#n cvktasted nnd sdi^UcsS «/ the burdod 
placed an the J&rresn sM wz&etrt&l te $$&£$&# na^c eheehe th se‘ 
ebcelute S’Jnlnu^ '-. ’

\The Gw/erews imm t&$# &&$$$$& th&h $ /ers had b&w 
$n$*ar£$  /qf the nee &/ the £g&$.&i&s’ tn mMn$ eneh nafta'c&awa 
ah& th&t the »&&■&/ thie /tttity the *>%&&?■  A&4 %#$& ef

. &&n&id&reh&e ■ the wae^nartf
>/nr c&<?^ $&£$&&# The
SGQtign tf th^ ^nr^«-^ul4 oc-n^tnss ta eenteet the uerieno ’ ' 
Cevefe^eht s $$&%&$$& <n eti 'e/feet te eeaure thhtr
ee^e^titn tn .rsduMn^ the ntj&bnr •&/. nsah renette ^eae'iee^

-• ’z' ' > "' - '*'  ^r- the :Wn/^F«n^’■ . ": • ;

‘ ^2^/ Teletn

/ Atteah^eht ,(

Tolson_______
£. A.. Ta^i- ~ . ^
CleRg - ~ - 
cofrey ■ - - ‘
Qlavln -
Ladd - --■ - . • - ., 
Kioho is - ■ 
Rosen • - , 
Tracy ________ _
Carson ~ , . 
gfran • . -______
Gurnea •____________ J
Herren________________
Pennlraton ' - 
Quinn laza

1ST.' Nease . ~ J v '
Ills s' (fensy



THE DIRECTOR • , . .
M&CtJmE G0I1F1SRWCE

ATOMIC EtiERGT SWB® fOU
THE SECURIIt HffiBX
SJOTIAL SECURITY SECTION 
SECURITY IWESTIGATIVE DIVISIOH

At the Executive Conference on July 19h9, liessrs.
Tolson, Tracy, Harbd,Carlson, ‘Ladd, Clegg, Rosenand Fletcher in • 

• J . attendance, the problem relating to the inclusion •of.Government 
, . employeesin the Security Index wasdiscussed, , . /- ■ 1 , ,

There are currently carried in the Security Index fifteen to 
twenty Atomic Energy program, workers, and- if orders Were issued to ' /
suddenly apprehend those individuals On the Security list and such ; \-
employees would he apprehended, such, action might seriously impair the 
Atomic Energy- production*  The question' was raised as to whether or not -X 

> , such employees should be included in the Security Index and what if any 
notificatiqn should be-made th the Atomic Energy Commission*  The nemeS.' * • M 
Of these persons have been included in the list furnished to the Attorney*  
General, but they have not been tabbed to advise the Attorney General 
that- they areemployed on atomic energywork*  . r

, Th© Conference was of the unanimous opinion that it would be- 
Uh^psirable to tab $he Atomic Energy Security Index subjects f pr the .

•Attorney General^. becaus© it might cause- embarrassment became
publicly knom that they were employed on such. Work.at. th® present time. 2J 

- It was the unanimous opinion of' the Conference that/ these subjects should q
be brpken-out. of the: regular alphabetical breakdown andplaced in a Bl.
separate breakdown so that v.hon apprehensions are ordered that these , <*-
particular persons- in this group can be separately considered with, the - < - - £

, view that vthe Atomic .Energy Commission should be advised in advance of g 
the apprehension. - ' ' . ■' - * ' _j

Trith reference-.to other Government employees that are 
investigated under the ioyalty programj it has-heen noted that" Some' ■ '
of them have been retained by various Government agencies even though

’ they met present standards for inclusion in the security Index. This ■ 
means that the; involved Government agency has r.cleared them^ and the 
problem is presented as to. whether the Rureaii can properly^ substitute k~- Z_ 
its opinion for that of the employing agency. The names of such; persons

'■ &

tt
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Mr. 
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Mr;
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Hayebeen'included in -the list furnished. to the^Attbrney dhneralA: but ’ 
they have not been tabbed.. as Government employees.7 The conference was , '7 
of the ttriardaaous dpipibn’ that thia group Uhpuldaiso: b't broken out q£ the 
Security Index-and’placed i h. a separata action; under a' Separate heading =.
-of Government employees so. that they too Cahbd considered aa a group . 
in the event it becomes necessary and apprehensions are in order.

. The: conference was ofthe hnanUppuWopipibn that there were
. ii6r current matters of policy involved which required reference to the

• Department.' ' ' , 7;Z''' 7'. . ■/. .-'i ' *' ’77'' ' . . •

It was also pointed but to the conference, that, purrentiy th&7
. Security Index cards dp not reflect the occupation Of the subjects, and „ 
it Was agreed, that the Security Index cards to be preparedin the. future • 
should indicate the Indus tryin’whi ch the subject-is employed,

: If you approve, the'Security Index Will be organized, in. accord.
•with; th^'racpmendaiiop. of theiCdhfCrpnbe.: J • ,"7, ,7.' A

~ *■  < • J**  ’ - "" ' ~ ~ ~ ' 'V ' ■< » 4p J%- * '»* 1 *,  f . *
* * ' r *̂ ' ia ■ * * *-■  * ' * - - . • M ' «• 1 » » ' , t J
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SUGGESTION th ihos&;Mses/^o^iai $£h.<$s • •
' \-.-i ’©ontW opns^M^te iiles Mthiiia dingleAccobinderandM ’.

- ’ ’ '- ’ . the samei 40^?by.4ui^Bai& copies serials, this procedure i& -.
- . . ,. modified so that thedestructioh pfthe duplicate ^^aXa- ba hantxLed.M

the t'ifte tW &W is closed. - , '■ \ . .-

JoW'60iBI^ POHSiEmTiyi Waroyabie>- . ;..- ^./•—C.

;'< _ /' W C^iijnitte^ ^eel^ tha£ it is simpler to Mndle hXl
involved in the consolidation program‘tm® tdine tinder the. ^4ndftife 
ticMar as. at p^ent. ? '

‘ ♦ ' e ' ■ t ' K - *

Muw> it*  w&e*  ’-. ■• '

Mr. .Tolson • - 
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»ite./Cleggs r
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Mr. Ladd-"' .v/ v- 
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M£. Tracy— 
Mr.-. Egan-”''" 
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•. 4 itr. Harbo- •> 
'. • uf.-;ifohr.'-: .- 

'• Itr. -Pennington- 
■■'iMrl'Cplnn/.Tarar 
■• Tele'. Rood1 ■ „ ~

.’Uri-Heese,____
- ■ ‘ Ml'sa -Cendy----. -
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' ■■ ■ '
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-•15 4UL2? W ' ;.

ttDEXED . ;i •

)



S'

J?pnd
Kone- /■

, bontibi. ®&.'.be up in- th$ -SBr^’s 'Otfiefe -to sbW.M ;
addition tp the number the:'name of the Subject of tM
■•dasb> AVpi$ienii> W anJths^ef ^rk^ JWib®.

- : . ..t ' iaeWly“shw?: the trnU-U- fcerM# nwber hw. bben used.. ..

\ \ ' ’ ‘ '. .'in Mpport of •bhis it is pointed out that ths propoged list ';
’ ’ ■ • ' ’ W- bf.USsisWM'dft ££$3$ bf •taijssing-flibSi- &nd it .wi&d reduce;

- ‘ the pOSdibiiitjr-of skipping h nuiiber in the Opening of cases. ;Xt
"•’■• ' ^or&he^ suggests^ tMttM-ttotenanbs.of thia list he> of ■ -• '•

assistance in locating the-file in thb erent ths index ca^-^»fe iuid-.’ 
placed or uas imdvmtently hot prepaid.' • ■.

pp^p'sed^pthe gi-Qins^ that
to WtiOipafcd Wd uld, pot jhstif?' T«>xfc 4n^^&L// :,':
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ifr«:Rosen,- - - -

x- Mr 7 Tracy -. ■ • - ~- 
'. Mr.-.E&ah ~~< ~T~~*

Mr. Qurnea________
Mr. Harbo*-  ■- -•■

■Mr.’ Mohr ^..7" "<'’ 
• Mr. Pennington ■
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£09.- \ ; ‘ -. None - .-'
j«w?. ' tW;;. ..

t- m* m#. £iegg
H. Barbo

• ■ Si K. 3&Ifee

SUGGESTION; \ thd idquire^nt that only one copy Of investigative reports '
\~': ■;■■■” •'-' . -retained 4M^idld/offix^'^iief':in d^Ma^t^Ef/^/cacses ca.^d/'W applied \.

, ’ ’ ,tb-dlassi£i<^ti0d'M26‘'(S^<?^X ^guis^r ^^t^Q^L'-Secttriiby ^gdurcds .’ .■ _.
Bpaipd)^ ‘and .that tl^is pcitddy W ,gexis^ly-^d<^*ed "bjr'W- ■ ' '

. reference ’td a3X appMcanb«?typ0. in-?bstigatidns and tothbsd blas^ficatipn 
4^ dasea?^dU-/l^aM ^e pM^cter’>Sd®.ciaX 'l

. JtfstiCd /■German'. .^MeniistM Wter thd ItootecHvet Custody-^nd Control cdT
. .,.•■■•>..• .the-.- .„■ ., ■...'■ ■ ■ • ..

■“ feHoint Cowitiee. pointed outthat aM. types ofapj^icant .->.'■ • ,./?■ 
■ ’ ipveptigationpi pMdp than those' laentiOndd above*  .MLrpddy ard'-spbjb'bt, ./ • 

.- -, <o therule that. only onedopy -be maintained. in the fibld office .

■■ H..IM HHW■_■'■ HH>tir<<J -. ' A -, * . * • — .'^ _ ;? , *.  ' * r .•» ’ s *

..^cMiVes- \
.5ftk' Tasati^- ,parsi5pb> MdWher*-  iSosbn M ’M*.  &• j

■,i.N. <* ’.; M-oon x3. m ari8,»';:
I V

. Mr.. Tolson 
‘Mr. E; JU'fraan 
ir« -Clegg}.’ -..v
Mr. Olavln-^ - - -
Mr. Ladd . 
Mr. Nichola" — ■- ■*  

' Mr.. Rosen ->■'*  -
Mr>, Tracy _ - 
Mr; -Egan- ■- . - 
Mr. Gurnea ' ~
Mr. Harbo-- •■- <• 

r Mr.^Mohr ' ^_ 
t- Mr>-Pennington ~ 
.' -.Mr... .Quinn .Tamr -- 
-’• -Tele.'RoCTa'"1 - 
. -Mr’; Nease>--« -- .- v

Miss Gandy.-• r.

'=.£» ’■ '

I i j&HlMiiwi&iuu'
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The Executives1 Conference
.   j JIMuBi|Jruiji«JiHiilii"* ll.i!<l~lll"l|W|™,lllflllll'>!liil ILx

duly RO?. 1949

■ At a meeting of the Executives f Conference op 
July 30\? 1949f attended. by Messrs*  Tolson? Rbben? • . . ' .
Callahan? Maguire*  Mease? Fletcher'? Clegg?: Tracy? Marbo -

■ and'Xdddj. the Conference was advisejl that the FBX band had: ."'■ 
originally been set .up and sponsored by the FBXRo'st bf the f 
Mmericdn Legion? but that sone tine ago the American Legion , 
had lost interest and dropped the sponsorship.’ in this group* 
that at the present tine Tt is functipning independently*

'The Conference was advised that it wap- felt desirable 
that this, activity should be brought under the Recreation \ ' 1
Jtss'jcid'tian*  Xt was pointed out further to the Conference that 
this group had recently participated in a Variety Show and ■ 
that the band was a very worthwhile project and had made a v

: creditable showing*  The Conference was- of the: unanimous op-inio^jfh^^f. 
that the FBIRA should take op,er the Sponsorship , of this band 
rather than have it operating as an independent group*  ’

The Conf erence was further advised-that, as g result
. , • the Variety Rhow Which Was held for the purpose Of raiding 

for the purchase, of musical instruments and uniforms the: band 
had taken in a total of ^391 h00 of which after -the payment of \ff 
necessary expenses and taxes a p'rofit of was realised*  • C>.

ft was suggested to the Conferehee that' tn sponsor 
this group? the RBTRA. should assist them financially.-as they 
do other similar projects at the present tine? and. it was-

< that the FBIRA donate $182,55 to this fund ip order to make
- d total of $300*00  available for use by the band? it being further K . 

pointed out to- the Conference, that there is $35.00 presently in. -"Z .
the Treasury of the FBIRA*  , 4 t; S

The executives r Conference teas unanimously tn favor 
&f the above, recommendations*

* \3X23p/3 ^Respectfully.j ■
4i& INFORMATION COWItEB r ' for the Conference

both o o
<•

Tolson. ..___________

CoXXey

Ladd* . ~rT
Klchois________ _
Rosen________ - -
Tracy ttfF

.Hr. E. A.
IlOv Clecg_____
;]Zr. CoXXey____

Qlavlxi

HERRIN I 
rjA'TE^XxJ

Clyde

KT.-------------------
jr.' Carson..____
Ur. Egan. - 
yr. Gurnegr____
Mr. Hendcn___ _
Lr. ReErfin^con

Quinn TasBif 
Jfease

- Ur*  Clegg '
Ifr*.  Rohr - \ r.- Oh . . ___  .

.< £^5 Mg 4, 1948



TheDirector ' ' ■” July 26, 1949
<X*  . - : < . • ' ' ' * - ■

Executives- Conf erencfe '̂ • -

.- L<. • - •* "W/ •;/ \y ■ /

, A r .■ .«’ "The EXe^tives Corifetanpe^ conslsMhg '
. telson, Pletcher, KqCabe, Carlson,Parsonsy Tracy,. Ladd, 

Rosen, Hease -and fJichpls' considered; a suggestion emanating *
• from the Records.Section-that approval be granted for Supervisors 
.in.select cases, wherein the?©- Is constant necessity to be referring «

; ■ to -ihCOmiW'nommunibatiohs,- to retain bn their desks in a tickler . -- oK 
file. duplidata. ‘ copies.qf’letters; ■.h'hd teletypes.. This, practice was -■'."St 

'. . ‘-approved seyer^ yeart heaver,: it was;dlsddntinued recently' .'
r in connection with the inspection ;of the Shcutity'Divisipn upon £ J 

the. Director • s orders, when the Inspectors reported that copies .
of reports Were dlsO being retained,. -. ,

•; The Confer.enc,e/was advised that, the reason? for the ' ,, .'-r\
• <-S practice developing was ar matter pf expediency and necessity in.

order-that the -Stijoervitork would; have? available? a basis '.for 'fplipvz.- <A
. up:On -cases -in which' tnerS is donslderabibpressure,.to -save time- s-

.■ by eliminating the necessity':.of frequent calling or filesi. and to ■ ’?
;. enable the Supervisors to expeditiously answer questions, prepare' '

. - . memoranda. Obd take, netebsary •actioii required,. The Supervisor s'’ ’ / v 
practice was> in the case of investigative report copies detached,.

,-■ • at the time- of detachment t-p make .a notation on the original of . J . .
' vtha report.... This.,-. ,pf ■ epursey is necessary since the files- Section 

Would- not file; the reports until -all- copies had been accounted for, .
i; - Then,- • after-iha detached report-had- served its/.purpose, it.would, b.d

" fqrv/arded; to tha HeCords section, where' it.'’wouid-Me- filed with, the * * ■
' - original,-'’ ... ,.*  ' , B‘

’ Copies of letters and teletypes^ since they are hot filed 
'-as ,;a matter of practice , once, they are det&phecl ahd*  have berve^ j 

■ , their purpose*  apevdeetfoye.d.^.'' - * j- •• . • ’ - --/A'-'-

-' ■ ' I’' ' ? •: immediately af ter' this practice: was. banned * • there Were
numerous-, requests for'the creation pf Special- files- in the- Redotds

• Section, Which would serve no good purpose except to create addi-
/ tional confusion and; work although they would satisfy the Supervisor’s S 
U4 - needs. ^hich heretofore had be<hvtaken carp of by the practice
Lr ■Toiadn^^^sct,hihg‘copies of teletypes, letters and, in some instances, •

The.mattar;.ha^dsecn’with Ih, Gurndai/ ^o Sks I >
^tgbi.ectibn1'’to- e- rekum/fdthis.polihy provided■’ia.'Cha^e^§^it^ ’ ■ 1'

yr. Tolson

:£add . 
Ulchbls*

___Rosen___ 
hr. Tracy^ 
ur. Evan 
Ur., Gufnoa. 
jzr-.-Harbo ” 
ki’. itonr.'-. ’ . 
lir. Pennington 
fir.*  Quinn TannT 
Tole.vRoom-. .7
Ur.. Nease 1 - ‘ 
Wise Gandy/

l£Fi

IBDihmc

cc: Clegg
'r Jic-I f.lplia?'

I-



Memorandum to the Director. July 26, 1949

system could be 'established whereby Supervisors would indicate on . 
a charge-out card- the identity of the report and then the card 
could be used as} a mearis of foliowing up ■i>;ihsure',that''t^d\'^eport-- : 
copy was returned, to the Records Section.' ■:

The Conference wab;Uhahirnous in recommending that
■ ;• .Sunvisor b< handling importantcases, where there is need for frequent 
7’ - ahdifbady reference to/reports^ be, permitted tp detach copies of ■

,5 investigative.reports maintained -.in:- a tickler file,; at the same
., time making a notation on the •brlginpi that a.copy had been detached^ 

^nd also attach to the original going to file}a 3x5 charge-out 
indicating the Supervisor had .detached.-a copy of the report. The >.• 
e'harge-put card would then, be? maintained in the Records Section, 
and the report followed up on. .' -

.■ The Conf erence wa s al so linahimou s? ihaat no . charge-out need
J. be prepared for copies of teletypes of/letters, on the grounds, that 

such communications tbntaih fragmentary information and in accord 
with previously approved practice these copies may be disposed of'-? 

/ by being; placed in confidential’ wastebaskets, it being pointed but 
this practice has been followed;over a period of years and no 
abuses have been not ed. .

If the; foregoing is approved,’ it will not be^hecessary to
;; create any special files ahd it appears to be the: considered judgment 

that some such, prpcedure is jjecessary in view' of the shortage of 
personnel and the need fpr quick and ready r-efbrehce to material.

7 If approve^, the-necessary charge-out form will be prepared and..
the Supervisors will be notified. ■ . ■?./ '

Respectfully, ; i 
For the Conference

Clyde Tolson
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Sfte Executive# Conference pf June 28g consist
ing 0/ Z$a&r&*  Tolsong J?#sen*  Fletcher# McCabe? for Blagg*.  Ladd# 
Carlson# Marbo# Tracy# and- glavtn# considered the attached 
suggested regulations concerning th® nevd&w' die® and travel . 
allowances under the nez? Travel 'Sspehse' AiftH—^Kie- copy .of 
the suggested regulation® was forwarded' tv th® Bureau by fe. 
Andratta of the department with the suggestion $h#t~ th® rCgula- 
tian® be over and that the Bureau*#  abnticnts be returned 
t& the Bepurtment. dt the, earliest possible daie« «,-'

Briefly# the suggested regulations are nopt compli gated 
and different account® gf per diefc are bet up for different periods 
bf travel ranging .fra®. ta J&*W*  Rat#®'of tr&vcl are -spit ',
up. differently for #*.  their 'apsi&tuntsf and their .
clerical'staffB*.  S*  Marshals arid deputy Marshals when cawpared 
with other employees of the Rcpartrpnt*

It will be recalled that pti-dr to. the receipt of this 
particular set of suggested regulations fron Apdretta*  a menorandusi 
had gone forward, tn. peytan fpr$*>  the Mseistaht tv the Attorney 
Ceneral^ r e conn ending that ^^.OQ d day. be approved for the in^ 
vestigative personnel of the Bureau whtph would permit the® tg 
recurs allowances eufficicnti t$ cover theip'necessary daily sup^y „ 
.siBten&c expenditures^ peyton ford returned the nenorandu® witl^- 
the cocweht tfyi#. g# ugreddf Thip ®&&orandu®, ip' attached terete#

Th®? ■Conference is pf the unanimous opinion that gr*  
Andretta should bd advised that the Burgau feels that the *
fr-day par dic^ should be set up .ap the- approved per die® for 
investigatory personnel of the '

RECORDED -66
Respectfully^
%or the Gonfcrenpe Fa B I

INDEXER-6f n

Bdbfcbt to. the Btrector*#  cppropalgf, there 'ib attached 
hereto the appropriate Tue^yrandv® to the Administrative: Assistant 
ie the Attorney 'Raneral. bo indicating tbe Bureau*®  thoughts tn.- 
this matter, 

Vr. Tolson . 
Ur. clefts - . ■ 
Mr. Glavin : 
Ur., Ladd - ------------ r X
Ur. UlcKoIs : ' JlA .
Mr. Rosen ..................>5.0^ .
Mr. d'racy . . vz

Mr, Harbo---------V~ >rfX.
to*.  Mohr ~ " /-xMz f

Tele. Room fcjT -x V
Mr. Nease ~ \ w 
Miss Gandy ■ •

------ J&. -Clegg 
MT*  f*  Rohr

Clyde TplsW



IBB BISECTOR

■4

Mr. Tolson.-______
Clegg ■.

Mr. /Glavln- 7 
..Mr. Ladd - ” ■ ■ - >
Mr. Nichols—“

-'Mr./Egan
<Mr. _______
Mr. Harbo t~«w ■ - 
Mr. Mohr «*./*"  
Mr, “ ----------------
Mr.

duly 27*,  .

^FbK^ATIOB COMTAlfiSft^

The' tfon/erence ofCuly. 2d*  igliy*  :
ponsiSting ofMessrs*  Tolson*  Mease,*  Fletcher*  Clegg*  '
Mohr*  liar bo*McGitire  for Miehbls and Callahan for .Glavin*  ‘ . 
consideredtheques-bion bf retaining the IglfM nodal 
bus in service in transporting hgent classes and Other bureau 
personnel front gashihgtati*  'B*  C» tor Quantico*.  Virginia/

‘ ', The conference teas adpised that the chauffeurs arising 
this bus alleged that It wadset uafa to-operate dnd 'further that ■ 

■ an estimate oh repairs of this bus to put it into operating • , . 
condition,/would, ruti pp t$ This would’provide for a new . •, •

wotor and p paint $gb*  inside and .gut*  '■ . ’ ’

. ■■ .. ' Ihe: conference • was furih-er bdu'ised with fefer eh ce to '.
the sgfeness. of operation of this pebicle*  that a representatipe f . 
of the Pbito' Mbtbr ggippnpf ^apbingtohf P*  G**  had;,, inspected tbiSg F 

; pehtcle and stated that'it: was: tatisfaptatg forfranSppptihg .
indipiduais dp tt had been .utilized in the, past*  ' *4  further- chectt a 

, wap w,dde of thtS. '‘vehicle US to its Safetg bp: the P* Motor itehi:cM 
Inspection Station where the Chief Inspector, personally followed 
the' inspection of this bub through all'the tests and the bps K 
as far as its^ safety in transporting passengers was • concerned:^ ' J.

aonferend'e was dduised.that thefBureau pgs a totap .• 
' 'of f b'ur busses; ih seruicS'used it fndhsporttng pSrsohn'dl between,. 
, Pash tnytop^ -und ^iihhtiopgt .'^irgipia^ and it is1 tndfgated that 
/ three busses, would be&bfe- to handle the scheduled runs of pereonnpl 

being transported to ^liantieo.'in the future*,'  ' ’j .
■ . ’ r^:o^ ~]RB10Ol&DiSD

, ; - it $&.. teuow®eiide.d to the conferencef^at thg. ,Pi^^au 
/not operh.aul ^his. bus’ di; the- present tins and eept^ue- tefn. aperation, 

. at ^uantidP:/. ^irginid* ;' ohiy wpete it -uo.ufd bb utilized to, transport ■ 
.. den to. the firing range■-’jfrcd the. acadeuy building^^d^^d^nly >. ■ . • 

. ‘ necessary tepdirs as they, ate red'hifed-uf'iafw,tnOr nattire*  It was /' ' ■ 
further reep^ended that/na effort be uade at this tiwe to .replace • 
this hup with a new or wore dodem’’bus because the cdst of theses, 
.new busses would,run dreund, up to and, tojreplace it with a
bus Of the safae- type would coSt up , tb .

ur. Nienois —- . / fhe ‘CQnfsfehde unaninously 'agreed.dhd. e.ancurtsd in the
^^^^^nw.etdditons' tint the adot^;tientionea be assigned, to ^uantiao- 

transporting of den fraw tiiegcadewg building to. the fangs*  \ 
the euent the dire ctor eopcUrs*  this aciiou will f^e tahehtn&edi-*

' Respectfully*  1 

z FOr the .Cahferen

Peiming,tp<i 
__. ,Quinn t&JBtfl 
Tele • ,-Room ‘ 
Hr. Nease - . 
Miss Gandy ' ■ CC-Mr< Mohr '. 

Mr • Clegg'

Clyde Tolson ‘
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THE^DIR ECTOR. " August 2, 1\

' . ' TBEEXECUTIVES CONFERENCE 3EL3 Ot3>- '
/ ' ' ALL rrJFOKHATION CONTA1USD —

J ' HEREIN IS UNCLASSIFIED cM 
..•■ •_ ■ ■

The Executives Conference of fitly 28, lCh9, consist
ing of Messrs, Zadd, Nichols, Mohr,. Parsons for Harbo, Tracy, 
McCabe for Clegg, Fletcher, N.eaSe, and. G-lavin, cansidered the 
desirability (^purchasing Cars for the present fiscal year 
for ths Bureaui- ’̂" : “7

It.ioas pointed put: by 2£r.- Cldvin that we could secure 
Chevrolets for $1,165,00 each; si ^cylinder Fords for $1,198*1?  
each; and Pontiacs at a cost of $1,396*00  each provided vie would 
waive the 1,000 and 2,000 mile- check up,‘ 'Glanin pointed out to 
the Conference that the Procurement Division of 'the Treasury 
Department purchases these cars under contract with the various: 
automotive manufacturers and no special bi dp are’ sent^out by 
the Bureau in connection with the purchase of oafs at this. time*

01a pin recommended,. so .that there may -be a. variety of,' 
up-to-date cars, that wesecure 150 Che pro lets,. 25O Fords and 200 

.pontiacs. The pontigc' ha.s been a very satisfactory car ip the. . 
. past, however, it is not felt; desirable, to secure ^00 Pbntiaps 

since we would'be approaching a preponderance of the Pontiac cap 
-/ whid.h,,wpiild sooner or later result in a isarh of identification..

to the underworld and others interested for personal reasons in , 
the Bureaufs activities^ ' : ■ r ' ' ‘

Should,, the 'Director-agrge.,. .appropriate arrangemehtS
■ 'Will be ma.de to purchase ' the cars in question^ tinder O.ur present 

appropriation, we: have authority to purchase SOO- cars during this 
' / fiscal year, " ■■

'Respectfully, 
For the inference

Clyde Tolson
I

. Itr.-'-Toisbn . . 
lir. ’; Clegg -
Ur.. Glavln-

„ Ur. Ladd
■ Uri ’Nichoist/g"
. Mrs Rosen-

Ur.' Tracy --------
mt. 'Egan - - 7

• Ur. -Gurnea > .
Jdr.i Karbo ““ ~

' Ur._ Mohr
Ur; Tanning tori 7

Mr.
H*.  Clegg; 

Mohr



- " 7 ' 77 -v\ August. 2 , £949 ,*  • .'j'V.

. TB$ DIRECTOR ■ ■-; - - ol^ *’
■ --A... ' Ai^iritomWOR-CdHTAI®

'■ ’ . EXECUTIVES C0RF3REHCE - ' . > . ‘ HEREJM1$ WlASSiMS-
y > •

J. ’ . TEXTBOOK'OH ’’THEzlKTERVIEW IK LAW'-EKFORGEMEHT" ’ . ....... ' rV ...
. ’ .•■• >.••••;'♦;■■ ’■ 7 •• ?'■ .7 s
' Ths Executives. Gpnference-on August 2, .1.949, consisting of '■ ', •« 7

Messrs. Tracy, Mohr, Ladd, . Hichpls; .;Eletche.r,‘ Rease; Rosenand ..Clegg; had 7 ’ * 
called to their attention by Mr; Clegg the, attached; original and' copy of a 7
proposed FBI textbook entitled fThe Interview In Law Enforcement'’. It • '* ' * <•
Was pointed out that this, text material, was-pxsaared with the assistance .of 

EDr, Page'who.’was employed to asls-t in. iys'^^a^^tloh oh a per diem basis. He 
Bureau source material in the preparation of thq-text*  Originally,, he- stressed. " ’ 
techniques which had proven successful£without proper safeguards’^ so-he’ then revised 
the textbook with' a.view, to placing. aprbjje.r degree pf emphasis Tapbn civil'right's;:

This textbook has been reviewed and edited in the' Training ahi inspection^ 
Diyisipn,. and it.was; pointed’out that there might possibly^be^somd^bbje^tl^ .«&

1 particularly in the chapter on7special interviewingrprQcedtireS with-
to obtaining .confessions'from accused persons. ' -7 , ,

’ ■“ ‘ ‘ ■ ,-w . f

The Conference recommended that this' text'be mimeographed in sufficients'^ 
and that it be distributedfo^suggestions ’and, approval as follows-:

1 Copy to .each; member of the Ehfdatives Conference ■■ 
/I fppy' to the Attorney' .Gfenqral for Departmental KapprPYai 

. t 1 Copy to Mr.-. Morris' Ernest, Attorney
f Cdpyf to the President of, She ’.CeorgeWashington University, fo 

- ■ referenda to.- his Department of Education' ■ . "■ . -
• 1 Cp.gy to Dr.. James M. Reinhardt., fBI KA Instructor';: and t ..

bonnected with, the University- of Nebraska ’’ ...
‘.1 -Copy each to Supreme 'Court fustipeq/Douglab- add 'Jbcksdn 

1 Copy to Judge Harold M. ’ Stephans • ‘ \ J .7 ,
1 Copy to U.? S. District Judge Vaiight Of Qkiahoma.*  ■ z ""XAf
.1 Copy to. former Assistant Attorney General and now Law School

Professor at Columbia University, Herbert Wechsler . '
1 Copy-td each of” the following laW enforcement Officers: ""

Director Walte'f Ahderbou;.'^b.rth Uafolina bureau of invS.stigatib.n
C ' . Chief-Fred Roff, Mprri'st.own., Hew Jersey 7 71-; - .-7’

;. 'inspector Curtis Brostfonj St. Louis,. Mibsouil, Police Department —
< = ' « ' ' , ? ' ' / - -7 7 ’ f * ' ' ■ 1 '

•If this is approved, mimeographed copies Will Tbe? prepared,- and the copies’, 
to the-Supreme Court Justices; and.Judge^Stephens and Judge Haught will;be delivered 
personally by Bureau- officials for Informal discussions,,. .The othera-wiMl be .
transmittedqby letter oyer ;tha..signature >of' the Directort/ ^nd ,tiie Executives^. ^,.17’ 
Cppfbrence didtribu'ijatiqh will be by routing bllp^ ,,

a " -rA-"- 77;’''-3 
tna Bei spe ptifnlly, 7^ 
iw Fq.r the Cddferenqj

features, 
reference.

quantity
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At tachmen t s' $.4

- Clyde: Tolson

HHCs^h^ - >/



THE DIRECTOR

At the Execu tive Gonf erence on July l3. 19h9.¥essrs. Tolson. 
' Eadd*  Tracy, .ghrbo, T^chpie^^^ggT^^sen,; 'parison and pietcher in v 
; . attepdSn.eej,. a. recommehdatiph that the names, Of the circuiators: qf tire * 

; independent ^.qghehsivbPar ty of Califomiapetition be indexedwas . ■
presented by the Sectiiity M^sipn. 'jri cdnirebMon. pith the j^yalty Program, 
the Department has reflected that in view1, of the close connection Of this 
Independent Progressive Party arid. the. Communist papty in- California, A; .; 
full-field loyalty investigation is' justified regarding anyruember of the. 
Independent Progressive Party or anyone closely Connected, with it so as 
to file or circulate; its petitions. • ' ;

' ’ ... . ihe .Independent irogres.sive .Party .of California.'is a- third party*  ; ‘
■ ’• ‘movement, and to get its'candidates, on the ballot in, the last general ’ 

. ■ {’eleptipn. thousands of signatures Were required. They were obtained primaril^r-. .. , 
. ■ ‘..jgjr- reason of CoifWinist. jparty aetiyily'' in. •madrg. .avM-lable its member£Kfor -thM-^ •. ^ 

. purpose of securing the necessary signatures on the petition. ’ . ' /

. ’ ‘ ’ Thd Confehenpe^ uith-'tM e^peptioii of' j^r. Nichols,, Was of thp
\.. opinion that the names of circulators of the petltio.n should be indexed i 
'i ■: so that the. Bureau could properiy carry out i^S- re'spopsibijdtiOs under the. ■ . 
, .. lioycCtty Prograia- in’accord vri-th the rniing of; the Xtt&^ey'general, Er.

Nichols stated such indexingc^Htuted.^ project -and. was, an. adddd-biirden 
; tot ail 'already overloaded staff. ■*.'<

• If you approve, the necessary indexing of between 2,000 apd 3,QOO . 
nahes will be handled as expeMtiqhjsiy.as. possible.. • ■ . “ :

Respectfully,- J ‘ .. ■ . -
; ;j?ortheConference. ■ -

'5 *
K

•fe- H
H;

'&

Clyde Tolson

cc - Ki? i Clegg' : A) K 
■ M,<ohr- . • ; .

•Glavlh ■ ' 'f, ■ Lt
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August 8f 1919'THE DIRECTOR
TH^EIEGUTlVES WMM. ' .«XSS(£ WfcAS®© ,

W - ' ' ' ‘ . - - '
*■ ' « ■ .. ?

The Executives Gonferenqe of August 5j 1919i consist- < 
if Messrst Ladd} Mohr} Nicholss Parsons} Tracy.} and .Glavih} 
considered a pommunicatton received from the Spe cial Agent in

. Gharge at Nett loPR :con:c.ernih^pe.r di eft fOrffirearms. .instructor A -
‘ at Gamp. Smith} Peekskill} ■""•“■•"'■   —a—— /

• The GOnference. was-advised that Up Until the present „
time, firearms instructors at Gamp Smith; Peekskill} New York} 
were authorised to claim- $6.00 a day per di-gm,. In connection with 
the new per diem rates which becamp effective July 13 194?# inquiry 
has been raised as to. whether the firearms instructors should be 
permitted, to claim the regular per diem rates .gf $9,00. per day *

• for the first 14 days9 ^8fOQ. per day for the newt: £0 days; and 
^,00 a day for the remaining days away from headquarters, '

■ SAG Scheidt advised that Gamp Smith , at Peekskill} New- 
is not a Government Reservation, Sleeping accomodations.York} . ... .................. .

' exist there so that when firearms instructors remain at Gamp 
Smith ovetWight, they do not incur any expenses' for such sleeping 
accommodations; however} these instructors do incut' all of. the 
Usual expenses for meals and incidentals Which would be incurred 
by Bureau personnel in travel status*  SAG Scheidt reported to * 
the Bureau by letter dated August 2S 1949*  that it is estimated 
that the actual cost o&At>hree substantial meals a day} if pur
chased at a restaurant in nearby Peekskill} which is a resort 
town} would be between $h.,00 and $6,00; however} the firearms . 
instructors Stationed at Gamp Smith customarily, follow the ” 
practice of purchasing groceries and preparing their'bmp breaks 
fast and lunch and eat Only the dinnermeal in a restaurantj 
consequently the actual codt of fodd under such circumstances 
including the dinner meal} runs to aboutor $fy»00 a day,.

■ There are certain: incidental expenses incurred, in 'connection 
with the- equipment used in the preparation of mealS} as well aS 
laundry and other small miscellaneous items, --r t - •

-a 4».' ’ **
-- x ‘ ■ r , ;

. SAG Scheidt stated that it is estimated that during 
T^ison the months when firearms instructors are., at ffamp 'Sp^^}c opprpxiT 
o^ntnrtelp if to 20 dans are spOnt at-, the Gamp edch'mohthf^ fhe total 

la-:Nic&isTT??7r diem Would not be quite this much since there, would be some '’ 
^.-^fr^SteTruptzon for weekends or individual instructors not spending 

night op Gamp Smith,. He points out further that cireumr- 
£ Kiag^fee-nbes may^^so arise where an earms in strpcfqrf rt 2
Mr, Qiiilnn‘Tama 
Tele. Jtoo'a w .
Mr; Nease____________ £>
Miss Gandy /

Mr;

&
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Memo to the Director1 - ’ , . /

/ may not be at dampSmith for. the entire period when firearms' . .; ■
training is -being heid there '^uritg- a given months however, •tn&het- .' ’■ 
instructor substitutes 'in the event one of the instructors regularly 
designated to be at Camp Smith it bailed, aWay for any regs:on» Mr*  ; 
Scheldt points out that there are. normally flUe firearm's instructors

,, / at Camp Smith-while fir edrms training is under way in addition to 
Special Agent James Ri'Ambs*,  . . ;

. ’ ''■Ml? Scheldt recommends: therefore. [.thdt 'Rer'die^forfir’̂ ' ' : :'t
arms instructors' whlIs std-iioneS &t Samp Smith be fixed at '$>*QQ :, 
per day*  : ■ ' ■ ' .

The Conference pointed out that per diem allowed at 
< . Quantico., firginiaf a ’SoUgrnmeht Reservation,• gove^b actual ew^. 

pendltur.es made by Agents for meals while, at Quantico; and that
. \ at the present time., Agents at Quantico on a per diem -basis get

• , ‘ ^S.C a -day'per diem*  This covers the cost of three meals a day 
.plus tips, - < ' ■ / \

The Conference recommends that in view of the fact that' 
.ftpearms instructors at Peekshi.il do not have to pay for sleeping .

—- Quarters, that pg# diem at the rate of d day be approved for 
instructors who' are regularly as signed tb such duties•

\ The Conference wishes to point but to tfie Director that:
during the tummer firearms training peri bds? as pointed out by

, far, Scheldt, the instructors are at- the Camp approximately If to
2Q days eacli. month,, • ,

ifespectfUlly,
' , Per the Conference

Clyde Tolson

cc -r ter, S. ff*  Clegg 
Mr, J, Mohr .

WRGitgh.l£r. Tolson . .
Mr. Clegg ~~r~“------ - ‘ <
Mr. Gla^vlH-^--------=“
-Mr. Ladd. Z------------- 7
Itr.NictioIs - “■ 
Mr. Rosen ~ :—
Mr- TracyT~ 
wr. TganJ" - - • 
Hr. =Gurhoa 
Mr.; Harbo_;__________
Jet. Mohr , * 
*Mr. Pefinington 

! Mr.. Quinn T*°?n  
,:Tele. Roos 
r Mr. Nease • . - ’ »
UIsf Gandy, - ' ,



Tlie Executives Confewnce d'n JuLy 2O,1949, consisting of l^ssrs.
Tolson, Callahan, Tracy, Harbo, llohr, Ladd, IfcGuirs, l^Lo'fccher*,  Bdsen, 
rfease and Clegg, considered tM- fcllcraing matters! ? .’ ‘

'',- W, Glegg talkedi»£th Bps©!©! Agerit. -Sj», Bys ifeedbr,. Jr. j .ndw attending: s 
• In-Service school, to develop from liim all of th© suggestions'-which he. might MW -' 

©nd' which $© referred to previously in ©. discussion Mth the Director, with respect ; V 
t© pstaMishihg greater imiformity' in procedures^ dqpios.. of reports and the Ilk©. ‘‘-V 
He iaade the following observations! ' .

’ ‘ / • t *’ ■ / i•
1® There is a lack .of uniforraity in the number of copieszof i-eports to be 

•bent by field offices, to. W, Bureau,. The rtxLos niM require 2, jj, -$or 7 copies to ’ hr 
the Burejhft 'He; stated that did- n«$ iinpjr the problems that brought ©tout thi© : 
variation, but that »he- hears.,gripes ^toong a Munbdr bf th© nswr Agents about thia • x- 
lack of uniformity. J:.... ^':

This- natter '$a© discussed at the- Bxeputivea Clorenes: bn July 20,;. - - " 
'.and- it wxs pointed out that this |tack. bf uniforinity ta© nehossaxy and also- •/*'  

..desirable,, 1W example?'. • • . •.,■ .■ ■'. '•/ ’i. •'x<’

' ? ,/’ -'■7\oopies ar©.^qhi^d‘&Xoy©i?^;.Ws0^ '^hen^ceiwd‘here, 4-copies. " ;| 
. ■- . " are. sont to tW W3X .Sorvdcd CogB^ssionji i/'capy to= th© BepartKont-' / ■;

of Justice, leaving', but the- original dbd^-bOpy. in th©. Bureau!.© 4
file.- The. copy is th© ..corrected oopy ag tes -sent .out, and the. ',. •

................... original is. ds -sutraitWd- ty the ■ field.-*gfficQi •'■'■■Obvipti^lyi tfiis^py ‘' 
• . ' .- copies would not be desiraW aid -would be’ too expensiveinh -.

. / . Bureau applicant, case -^heire only cppie>-ar© required, ’ ■ .'.
■ , - - . - ' -"' .

.>■ ? ' * t,'-fy cbplbs are io ji&sSd ’ .p; ..
■ •.-/. \ \ ■.■ tiswMps? '3hfiltration;.ihto Babpr'gwhps ©nd th©.lik©, ’ One-' '•’ ’ V”*‘

•' '".-goesio th©-AW 3^21i^hcc>.>.ip. Bav^L*Stiteliig©ttc©>  Xt©
. • <•: Air- forces, 1 tb- W ttepastja^ or:'.©s a ,spar©d&py in ©ns^ring g • j 

. \ /. inquiries, and the. paginal, ©nd 1. copy tp th© 'filer, .• ■•',g'J
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TSE EXECUTIVES CQNEERERCE

• My g9 1^

/, ■ • v '• 4 .fl

W« Executives. Conference of June 28f 191j.% consists. ■
. itig of Messrs* Tolson, Rosen* Fletcher,RdGabefor Clegg, Zadd,. '■■’ I 

jqfi&on, Earbp, TTacy* add Glavin* considered d ce^unied^ion . “ I
.. reee^i>ed,/roto We Special Ag&nt .Charge nt Paul under Bate: .' •..' 1 
’ of June 21b l$l9» cprycerhing the Bureau*sAppropriations for. the 1

fiscal years 2949and IR^.O whereinSAC Rhodes mWes certain sug^ 1
• ‘ gestiohs which he feels would result in savings tothe Bureau*  

■ . - . ■.................................. ' ' .. -. . ‘ '■. ’ ■ ■ '

■‘ . • M4<? RhpdeS- Suggests that in vie t ofburcritical
: \ situation*  the Bureau could well. consider the' ddufqqbility of 

$ng instructions heretofore: .issued to the .effect that the SAG- of .
< „•; the 'ASAC i's., to personally visit pdch Resident Agency once a month, 

add that\the RAG'ts to hqvs. all Resident Agents eote„ into- head- ..* ’ 
, ? quarterscity once every month*  Rhodes states that: this program .

is causing what he feels to- be q tremendous expenditure'df money' 1
in- the St * Paul Bi vision and he does not believe tt necessary*

SAC Rhodes points but that he previously Submitted. de^\ 
tailed observations to tha Bufeaw ph thi-s*  point; howeverthe- 

. x ’ Bureau f elt that this is a hecessary policy and instructed him to 
put it Into eff ect. I'd his Division with. the. exception ff the threeff^, 

‘, far-distant Resident Agencies, The Bureau instructed .that it 
‘ - be' satisfactory for the SAC tr ASAG to personally inspect these 

Resident, Agencies .ones every three months, and the remainder i-nspee^R^l 
monthly*.  It was felt that ths Agents assigned to the Resident ‘

' , Agency ‘cities should report to the St*  Paul Office aq required^ 
pnce monthly*'  .Rhodes points out. that with the three farrdistq^t

•; ayenctee. eliminated on. the monthly inspectionj there is stillfd.bnf
.sideralle expense'involved in the 'Monthly ihspedtian of tAe fipe , , 

, ’ of herResident Agencies in. his Division*  Be does not feel that 
thece Resident Agencies Should be inspected by the SAG tr ttifPASAC-; ?, 
more often than: once every three months prcvided no speciallfeaspn, f 

'!*̂"' r~to the contrary exists*  SAC Rhodes points out that*  of cOU^e^ if f -
^rouble,:} personnel or investigative^ is experienced in these Resident c§ 
Agencies*  then more frequent inspections on a monthly, basi^y are ? B 
justified; however^ where you have d situation where the Agents f, 

", ^iia^ssighed to, these Resident Agencies are doing, their worA and ar e '.
-£•-Abetting along'well with the public and law enforcement agencies in-^ 
feRds!%forg-£r territories*  it seems to- be q wastetime and money to in-'

-these agencies, monthly*  Re jfurther ^oints oqt that since all
Mr;- Harbo •. - - - ' . ■» *1  x a, ^7

. |:Ssg _ ■ ‘ - \ ' IV A*

£4;



- ‘-WWPire&ii&F- / '' ' 7 . ’ I
• , ' ■“ T 7 r -> _ • * 'a v I

We.bdaWafsrMW-ct-W-e'nce is >anM for '-■ ' ~ .<]
_ •• /fy»an& W<?WWs? 4«riW*W^  ih fontaat---- ■ '*  ■ .'.'

filbo tohgn tt&y WM’tn /©^/&*edwm;  fn:^h& WnW#> . .•■••
. 14ben Met? «>*<  riot W$£ W4»e^ Mirty'daQa for fireiir^Oi tnoining^ , 

■ W4 in th^ir ■MFF.iWrW©: osa-’M ©ote^snofMecash
f or^/ia\favorab28^-^9.- Phodon ■abeb.not fbdl- that' they: ba ' .-

- • • We^o^Mew^wre WWfWz<'$W*  Z<nW*$We.  •’
.■ days*..  /'■ ' ■''■.■■ ■ ■ . '->- ••■ ■’ ' ."- 7‘.' '-7: ' ■’; .-.‘" ■" <■ ~ :

’. ’ ' . . , '. . . • ,' .. '. ■ ' • • -T *-A ‘ >'V-’ ’A'' Ts./
' ’ The GOnforenon in of Mte7W^aWn<Mna»^V> '77(

. twouo3.y; rdaoanende that th# $»$«»*$  pr&&0Rt Wons .a.on'aernit^f;’-77^
■-*  /.■ uioitirig of^estden# 4#enaiw aM of Agents reporting -';4

ite tajiWW$ eoHWfced# ■ jWr ■(,/■'•
„McW-W Me\$asi‘WWe baa beah-’'d 44.^40/' ’~

7 saW -aM. W# -Aureanf-n present reguidti'ons ere W«»7,1 7
■ neaea&ar# W Maars •ittperWad'r^'WAM'ejS^^^’'

©/-We ^eMdest 4^0n.ei-eW, Wl*W3Mt?>'We  4&u?iW^ ’< .■.?■!

i)liat 4GAG $*  ■$?.■■ tfat&sti&tn
We-:3U'Wau |»aWWi Wa0 irawi #■ W 3pnt, beWeafc?/ 4«y

. We $ai?c?e$ ah# Me MeM an$ beWeW We ifa ftmw '^el'd' 
aiid WdSfow>4a#£r cmd unldsa W is

. en.. e^Wene'.e^sr^W^i pcti&iS. Wa'0 2eaa^
'■ pis.r-- Muni? ~ &f - <0 W2eWpe®'. WW Qrr&ti& -a# 4//4d& JiGO ;

- )<»>,■ ecuXd fy&k 4e’W22 .■baW.-beW to. We #W W •' ■ ' <■■ ' /■-
.■y,M .aiMsts-iX WsWad of bg . • ■ - ■; , .; ••■

. S’he Confererice points out thai; iMs: ©uMer Baa Wen.
brought to th& .ottontion of th& $% a MBfiber of tnsMnces id 

.; . - Me pd&t$ thw$ on grbitr&rg. tiho deWl'We oonnfft^’ in th& Gonforonoo^a 
:■ - opinion*  M-see /W. Wes recWWed /a^wrding & Wmuni*

' oatign t&< -tfro-fi&jLd' -in -We-for^ of a WileWn pointing out nghtn ., 
thi n&o&oMty fbr pruotininy opory .oaoho&y til tho utiltkution of ;

7 end o^pjehdtturesi
gbPUld’We iir^otor agrso toith, tho. Gohferonqs reaox^ondu^

r tions poheoming We t&o augg&otiona pbouo^ the attaohad po^xiuni ca
ption ohouid && forward, tv ths sag 1st p&ui^ pud in: addition e?

ouggpstpd bulletin for'approval tp attadhOd* ’ -

& ci^T-^— . - • -* : ^sspeGe/’nllW '4- ’ - ' •
.»£g^-— . ' . .'■ . Wr We aonf&tancn •..■•?.
Mr. Rosen'. - « " ‘ ■>: , . . »
Mr. -Tracy -. . ^ - A ~
mt.- ~Egan. -. . • - s ’ _ . ■ ‘ ■> ;
Mrt Guiiiea • T ' . ,

^:S°—‘ - ? Clyde Stel^on •'■
g*:-'&legg^ "■' .. '•■ . -^ ' : t. .. .. •. :

■ -iTr Pi Mr ■- - ■' ■ . . .7 .- :•. -. . ' - , •
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mW^H^OFJlWBEOTWR . -
4 prsvious EHimsnTm ~—" . \ " • .. 4

.................... • ' \ ‘ :• '. ■ ■ &
The rxecutivesConfGraheejiCohsistingof^sara.Tolson, Xadd, 

’ Glavln, Glogg, Mehola, Harbo, JT*  Xlatpher, Wtey Carlsen:, and Tracy, 1
considered fron the Department of the •Arty-dated Jfey .^S>- 1949 that. .
W Bureau search A&fr fingesprintd in. W npn«^riminal filer as. well as. da the <
ftHMiyfl, ffifc ■ ": 4 - ' ••■ <

, The Army da desirous of ascertaining whether dr not: an enlistee .had'fit prior 
record pf enlistuont, and specifically requests ih^t enlistees 19 years of age or 
OW bo searched through the non-criminal file. This would involve the searching of 
45,790 fingerprint cards in the fiscalyear 1950 -and 4^520- in the fiscal year 1951*  >*•  

. ■• ' " ■ ' . ' ■ - -7 . • ‘ ! ,
'' ' ■ ' . w cost: -of handling, wb <-.sea^ch,- through the non^eriM^X file is .ap*  ...

/ prgxihdtoly -&}£& It. 'Will -fed rocfillfid 'that aeiarcW' .fir's nob- regi^arly made? through , - 
; the nbn^briffllnhi ££&• WvpnSy ihrdftgh i^e.;<»irdnal fJOb*  .iw to the- largo '

■ • -pqjHxrhadhal 'redb£y^:-duriiig;.ths past -quarto? tho filo-nwqcn--
tairis approxinately 95 ndliioh fingerprint cards., with the result that Oesfchd&.ard 
rather long-at the present Wes, . Bureau fugiblyss,. unj<nowh deceased, Mi&W 
-snd'.oth^MBdel^MebU^ \warchfi£ ea$;«oll that nrd wde>-'in the-non^criminal, flie... 1 ''~ ' ' ' *' 1 ; , -JV. , •

; ’ -•"■ ■ If age Sl insteadof age ■wotee used, it wouldresult in approximately
. ’:, 7>6M' wardhe<-.btMg.Mde. in the. Hscal'-ydar hnd -3jQ,^20 in the ■fifiChl^.ia£ 4. / a. : 

1951, the,cost beings • -. . '/' ' ' ■. - 3--
1950 ~ §59j97>L*S0 . < .« .*- •■ -\s-.■’- ■•. '. ■ .--si.

' ’ • • •. ■ •♦••: ■■■:•■■’.' '•■ g

, In discussions with A3R?’ raprefientativas .in connection with thia jaattOf,.
- it 4$ underMbod j&bbfduigttly hy them that thn larded- id- short -of personnei f and that .■£ 

it. would w. i^rt, nnn^risdh^/fiearbh. unbit fcueh w as-pbrsonn§;
- WWWM&& uM certainly ndt afUr-. Xw > !^r< is -afe wry . ■ E 

- -indication- that the; Ar^-.’will. hq -wf3iir|g. tq. tranbfQr’ fii$W for iM? ■ W '

654.6777,- r w • •
. M .#3 #. :r^TolfiOHr.

, :Clegg^ u 
, Glavin- .
• -Ladd ~ 
, .Nichole^ 
. 'Rosen ■ 
■ Tracy - 
. ''Egan' ■ -' 
, Cornea___
; Harbo ■ ~ 
."Mohr - 
, Penning^ 
, Quinn Tai 
le. Room-' 

Ur. Haase ,.

■„ Technical Searching^ ..>
1; '• ’.'teg - .' -

,- card filing; <-•'y*
- j:'*<  '?■ Sfech^cadl.fctibn'flWg

. ..'.Xt.,Wl ;poWdd but in the GbnferciM^ that "When hrraiig(^ie.nts w^e.-nMd W-. - .-’ •

■ ' EJTjgmr

^,5.



Executivca Conforonce £®8Wsndti3.
■ 1&? fdfa IWt

■ the Bureau to ftogorfrints to it -was agreedthat &wXcq wadbs ,
■ ,.. wjdWed to the toy». tW ®s $onfi»W- fa e MW to ths' x^iw den*

Wai datedtech 1939, ntnttog dajpattt. . '

• '-.-• q£ ' .' .< -
■’■? . -■ tWr•pox’^oBiOX. to M wdWOWd *--  • - ' -v ■• •: - .•"

■ ';: .-''''

f ■' ■ of WWWW-WMfc <1TM ©Oi^Xidd W •■ - -
t ■•■ ' -f' JfcdWal w«t®£ Mltsstigation, and Wfr XnudBSM WfOns ■'■•

'WM M^BiWte.jy^^«&nUUWOf -this- - ■•*  "’ '■:
■ . '. Eepartwnt sfxjuM'WcsciOh.WW1 W th^^soMl to.sphetion these.-

' , rdpresontutivOS.* w < ' to -

' > '. Wffcmoa w= «d%W< Wt 'it ofeMgaW^ fd/ the wto. M-7 .
- secede tn W W&jrhs $$M; b6i^W> nW of ■ W Wi&agd -#f' WWsajek- M tw - / - ■; •

. XaeutllSeatW XdtUM>- it jW W- edvtonbiO to M W ifcjjWtWt • -■ ~ < ’
W-;«fcW Wfc« W^dlaWpMntsd nut m. be WdsabXe nt the jmenV .
taxmt ior such a .request to be lOQeentgd to the Budget Bureau# ibism-aiso

., W nds^biMtXOf raising this question im&ax .-after nandtog ato^gmtUa - -
■ mtWO*  and. dottoieWy WO #. ; /■_ .■" .

.. / '’ ' : ;iha GWWW*  W Am^rewesentdiS^s-.-W. ’
:'toXephpnica3^iaWi0e<that tw-BursawMWisOL-^ea^O.-’/•'•• -'''‘^ '

- Stolon MmrM-MMW*
" ncspewMl3y> ,

;■-- , ; .’■' , ,\.-■ X’cr the conference

-<f
' ToXsto

' ' " ,_ -W*  fttogg ' ' ’’ ’; " / .” • ;• , ■-'“ • / . V-Z ■, ;-•

; ' AnmtinT^/ 6-29«49 (<&s) On June. 29, GraJm ortho
' c-ontaMCand it uab advised that- the^urehd ne$g ft !‘ ■ ■' -':

& S^^^Siuest for nridr1 enlistteent data unless a transfer of or ;
A WOnOX>Ww «feed Z :-
• • .Sr^^^^eaWS W. SEL seWtoe.s. W3 -fis?d»>- d

.£:.M^.feer-§s5,eau-at^su;ch ttooii^app^ar^d tWt-tW; had-.aW.-®*-to-  >..>ft“ t’‘
: -£■: MR- 'at ^hic^ vtOiefthe- 4att^:'ortoidJiac^^.fdr: p5?eviouFohlistmehts SOuld'disousse^.
:• . IToactidn is- necessary .pending. reoetot pf a further bequest -fro® the ^bpy-..- ma
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FQLICE.TRAINIiiG -/

. . fha Executive's- Conference- on 7/2^/49> Wss^s*;  Mphols,. Q. Tarn/ 
Parsons, Eohr,. Laddy pletcher, Rosen and HcCabe being present, considered 

. the prtiqstipn <oX giving firea^ins training. tin police. pffiCershho have ■’’iewett’f.. 
\ or '‘SclamsheW*  ‘ type of holsters': which it ih necessary to- .dept-ess- a xeledSe

1 ur? 
■ Mr; 
'.'MTu

*Mr« 
.'Mr 

/Mr.
•Mr. 
!*“ 

-kr» E^n’l^'T" 
Mr*\Gurnea - 
Mr/Harbo...

:itr.'Uohr r~2Z2 
Mr. .Penhlngtoir 

■Mr. ’QuinnzTannf 
' Tele./Rooa\

» Mr". Nease’ * -,. 
’ MlsalO&ndy"" y

button, by indenting the finger ' thioUgh •thei-'brlg:gei guard i&.' orheh'to 'draw*
■ the .gun. -. ,y .' ■ . < 7

„• , • * I * ' - • *'  . r t - • i

■ * SACT Sloan recomended that Bureau firearins instructors point out to
police officer^ the danger of using this, type of holster ;and that if a police, 
officer attends a .Burea^. sponsored firearms’. school that-he W permitted- to.. ’ 

’•use: this, type of J&>lst&i' Ohly .if ft- Is jiSsuect by his department and if he i§ 7 
. instructions, ,-tp parry his. revolver; in; this >type helpter.,;-, . - .'1 ■’< ' ■'.

■ ■ ,. ** 7 , '» „ - ‘ ■ * - _ * •

•*  . «- ' r' \ . v ' - * . ■, ; • *:  *s.’h

•5?h.e Executiv.es Conference -was of the opinion fhat-'y-e phould not 
“ . "give any quick dfaw training in firearms schools io pplica.office'rh who. use- ” 

• this type holster. It, will be ..recalled that .recently '.a police: officer ’in 
: California.'shot himself, in the leg while hip-shooting during n police school 

. ilnder Bureau, supervision^ . . ■ • ’ > / ■ ’* . 7 *.

rl_- •; • " ' ; If approved, there-, is attached a l;ett^r to; all. SAC’ Si
y. - I • •-\ ' • -.7 - ■. > . * , * • \

7 co 

‘.Tolson . 
.EVAr.Tw
Clegg< r 
Glavln*.  
Ladd- 
Nichols < 

___ Rosen ' - 
Mr*  Tracy -*

■r',. :I£ohr 
r.Clegg ■

di. lolson

■ :V;-

)■•• ..
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tsb iwmss cos ewcb - '
, jE^o-m Fei w$i$ wx&h wsas Division

On August: 2,, 1949, i&a Conferoace ms' advised of the request 
of SAC Brantley for three t’.rtj-way $1 saMIe radios for thd Kaneas City 
Division.

Brantley’J? initial request for these radios ms irhde, 
September, 1943, as roplaesnent for three old QBunitGshich didnotfunotidn 
catisfactprily and which, because of their condition, Brantley did not feel aero 
worth W cost, to Hoop ttej In. repair- Further duhtlfic&tlpix ms requested of 
Brantley, after which his request wa refund paly on the ground that- the 
shoi'tage of fundi? did hot pcrMt the Bureau to purchase ne« or ^opiacdaont 
radio, sqjjipiaent*  .

, SAC Brantley renowod hia request in Msy of 1949 dud dsked that those 
radios bo purchased as soon funds word- available because of the? need fbr thin 
radio ■.equipnejat ob ihyesstigativs nsuighaenib «nd boom#!# tbc- ©14 units had failed 
on actual case assignments and. could, .not. be relied, upon-'

She. Executives Conferonce^ ccnaisting of Iterjars*  Ladd, Gl&vin,-. Waey,. 
Wehr, Morison, Blchols^ Uensn, and farsonn uuttninously recpt5sanded purchase of 
three new two-way sobila units for the. Kaneas City Division nt •&■ cost of 
appypxtotsly $l;£00~.: '

Respectfully^ ' 
For" the CoBfdreuo©.

Clyde poison

W:AT -A 

ce-Mb. Cil^.
- &r. Mohr

• Tolson . : .
• Clegg, ■ >■ •■ 
,<Glavin- . ■
. Ladd ”,
• Nichols ~
' Rossn 1 '
, Trady- - •• -
’■ Egan ,. / -- ■ 
,. Guinea ■- ■■ .
►. Harbo- • , ■'' 
• Motor
; -Pennington •
, Quinn Tam 1 . 

Tele; Room 
Hr. Nease .- \ _ 
-Mls^Gandy

drff-
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PHOENIX HELD DIVISION-

■ On August lO, 1949, the Executives Conferenee, eorisisting Q£ -
• 'Messrs. Ladd, lfea.se, Rosen, Cartwright, Carlson, Mohr, Tracy, and Parsons, 

considered "ilie request of the PhpbnlxlExeld Diyisidii for "Wcr 50-va^t
• ■ Motorola FH radio 'units to replace bld 25-watt tvra-Tray rs?dib sets, /

presently in,Bureau c,ars.. • *••.,  ■■ ■. - ■■■ ' ■
• • - ' -1. \ }.? ‘' . y < V. Y J.

' 1 . The SAC.’at Phoenix, hajs determined that while''the contractor ' • ?
‘ can repair the old radio sets, they cannot he put id reliable condition- and. 

Are-subject to ;frequ!ent-breakdowns and bxbessive attaintehance Costs.,*-

. The Conference’ recommends that the two radio :uni.tslbe..'purCha4sd ;
" for the. Phoenix/Field Division at a- cpst of approximately $1,000 ■. , , . .. • ,J

Respectfully, -1 S-,.
' Ebf-t.he Conference

Clyde Tplson

cc-Sr. 
' Hr

Clegg;
Liolrr ,

DJP:AF }’

'■<

J Tolson“ 
.frClegg / - > 
•‘■Glavin*.
; -Laddi ’"TT7 
.. Ni'chbls
• ■Roscrr-'-T"^ 
i. Tracy»
. Ekaa- 
. Gurnca 
;>Harbo’- - »■ 
..Mohr
VPennington
• Quinn-Tam 

* a Tele/.Room, : S&i 
, -Mr. Mease" -. tr». 
•< ’Miss'.Gandy

29.W;

I ‘WfiwM

M

■ * ’ t r c**



- ; ’ THE iSBECTCk . •' ’ fcjgdst 5, 1949
“ ’■ " ' .0 ' . ’ ■ ' -

: THEEXECmVES IWW .
* - ■ , - , r' - . - - ■ - ” » _ .

■ ■ ./•- T&MfAY. &WIG ,CARS \\ ; ‘ \ 4 . ' ’
. IIOMOIK. ■ ■<; - ;••

Oil August 5} the Conference considered the request’
■-» of the- Norfolk Field.- Mvisiots for Wd sfodem 5p->mtt oiitojaobil® : 
, ■ radio units’tqrqplhcq. tifoof th#. three- old.-25-^a.tt units* / .

. The SAG. &t &qrfoxkhespointed but the post .of tiaidijadnirfg/the
- old B^ui^aent in .cohdltipa is- ■excpsgiVig.’ah^ the' cdiitraotdx ,̂
» theagd of the eotiip^eptj ssdll j^W-no dhduraned that jit- pah. .b0 kept...lft>rdlihhle 
- cpndi^ib.a.' ths SAC also; Plted instaftpes in which poor operation of the ..

old eqti^mdnt. hnd ©add Ihvgptigetivs; aasigiiaeiits. diMieuit and advihsd ^that ip. > 
_ one cate a friendly chief .of police bpd. eosjaiented that Ms °>yn equipaeiit vf&n

- app|rip.r to ours*  ‘ ' ' ' : “ '' \ '. ''

' ?’*■/■ ’ . '. ’ Wa-'QhP&fchnsa*'  composed- of Jlesnrs-i $8$d>- -Claying, ‘!^aoy# llobf>\ •
’ , Mohdjfe and .'P.arsph^y uadnimpdsly fecowpnde'^,-.t'h^t ti?<? of ■$?& .threefold two-tay \ 

unit# be .replaced by fapd&rn s^uipadn.t''.at. ■& ©f ■approximately' '• .'

■ Hedpeptfulljr, •,■. *
•.■ Fpr the Conference

.<
- CljMp. Toldon. ’■•

; , cc4?r.. Clegg . 
. • ■ '.. M*-  ’£ohr ,...•

y

. : F ■-■ . R' / •'11

■ ' t

rcsgaM'';
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THE DIRECTOR ■ '

•_ ' EXECUTIVE C01IE2WW .. ‘ - ■ ^^3 c>/^ *
...... ' ./ - • , AtXi itagogF^rtha f^s^yrr^t ’..

■ >' •. : * / TEXTBOOK W ’TRAFFIC W WORCElWT" d . . W3&R " 4

The Executivus Conference on August 22, 1949, consisting of - .
Eessrso davin, Tracy, Parsons, Rohr, Carlson, Ladd,. Rosen arid’ Clegg, 

. considered a question involving the preparation of a textbook on ’’Traffic 
taw Enforcement." Eiglrteen chapters of this book hayp been completed, and f 
W» ^ibu^’^ith- and. Supervisor Foster &,. Kun& have, held a conference ahd both -

. — concur that fpic?'additional ,'C^ ' .?? • /.

' ’ . - — ' -Speed Control \ ■'/ ? •'•• ";/'/ ■/- .* ' ■’'/•/,
I'y : 2«- jwa® hnd'OrdihanpeS ' ‘ ‘ 1 ‘ ‘' 5

3. Intp:xicatibn Tegts • . .
. . -- / 4*.  Gbne&al Tr^fic Rbgwlatibnb' . - -- - ■; '

There ip. also one: chapter "Curwnt Probleias in. Traffic Ehfprceraent. Organisation 
// and Administration" phich- needs tb- be . - - . ■ >

' «* - z x.’ ' , <. r . *- , " ' ' ;' -- -
- ■ - % . ■ •« ‘ *■

' ■ - ; A :suggestipn ws- mde’ that all of the chaptefs. -be, organised into five./ '
■ ' pamphlets, as follows: - /.../’ '•'’y " .’/

. . Phsphlet 1-Thefraffic Protiem~Chapter I '
/ »- - Accident Investigations — Chapter III /' / •i ‘ '
v A / , ■• • Sifeand-Rm. Abbidenfe ahyeeti^tioas CbhpteE 3V • / \

, • SMentificMdsinAcciderii Investigations-Chapter V

' Pamphlet'2: ^paxatlbh.-of.Mdte  ̂Iri Accidbnt Reports Chapter yil: 
Tr&ffibEabbrdsS*’Chapter VIII’ t’>:. >"„.-• ?

,‘AhaiysiS a&d Use -.of‘ IX .* '■ .

Presentation of Traffic Casesin Court - Chapter X ,4 ;
Traffic 'Safety' Education and the Police Chapter .XV
.Itifclib'ReiatiQniS 'in/Traf^c tgir'Enforc^ht. - Chapter* XVI 

u • „ -■ * , ■ / • ■ _• '» . - ' - ■ • f ■*• - - ‘ , -. - ■ • -' '1 *. 1 „f ’
>- ' ' ■ / .-. * -x r t --. • ■ f*.  .*  / ,•; . «‘. ’ v • . '

Enforcement of Fedestrian'RegulatiOns — Chapter 3?f •
Control and Direction of' Traffic ■- Chapter XII ; '
Supervision-ef Traffic at Special  /Events -^Chapter XIII . 
IhrkingControl and: Enfdrcement 

Traffic Survey^ Chapter XVil-, 
iraffie Control. Igvlces ?• Chapter

QNOT a->,*  ■*?  '- ,. ’ r
Lu

Tolson •

3 '-Ladd_______

fogs - ■ * 

. dav.in ■ ,- 

y-Nfchol's»- 3. 

‘ Rosen ’-. '

Tracy . 5.............    . . ................ .................... .
Harbo' -was.-established or mpdificatlon. tais heeded that changes be made^
-uoM-_^iapsc b^g^ithg-^texfebbok is' printed*  - 

■ Tele. Room_ * 

.Nease---

Gandys . .?■?

-WAT7; tpbi .W». Clegg
^-4.
s>

‘Q



, The Executives Conference -F?asunanimously opposedto'this suggestion*;.
The Conference felt that, it would be preferable,. since the chapter Wchhayea.

‘ 'been conpleted have teen circulated pretty- geterally ampx^/traffip-experts arxi / ,. ■•
' suggestions inadahave- the .^p^ticai:;
. of the textbook, and pot toprepare. jja^KLets*  ' Xf pamphlets - mW-prej^sdr-lb .j - ; 

was believed that /Ifniik Kjs&fc 'and. outsiders wtld- take, all the good ’: .< r
. .idbast^yfiM^ni-prap^ra- tW# cm tbatbpoks bas^d. u^h tha Bux©aii*s'  J' "-. 
wk and efforts. It-rSs: rediMsnidfed- iannimbuslyy the^pre^ that' tte proceed 
with the preparation and; completion bf the- toxtbboko

;; f thab the
f stitch a^ stdlX tQ :ba,; prbpa^ad; ba -.sent, tb /atn? •SphdiidG 'Agapi-^T^^ib^.•S^iMGfc0?W':.

'.. - tho are b^s^dai^d,; tebt-'gii&l^fiads; 't.o prepare data. ?-<
. . ia^ !£^^k th$- W£ -W#. •' .■■’■’ ’
■' .data, is jfegeiM'djr wt? • ./

for fii^l draftab^-hM aditing QOhasa ^W'adfe^^ - ’.'

’; ', •' '- M.'thiaia''app^ved^,tha^ a^-‘httadhed';hbjretd,lbbiai*d'  .for :$h£s " 
specific gu^ <■-,. ,’•.. ,' ;.

VRespectfuliyj ■';• ;.\>
■*  Fop tha ConforBhos.4 .-

ir

Attachments



c

r.

. Jin Tolson -1 ■ 
,' .-Itn E; At Tam;

Clegg T
• . ‘Mr. Glavln -•• 
i Mr.-Ladd, rrrr- 

‘Mr.jNlchois ->•
,- '4tr; Rosen'*  -- -■ 

jUr.’ Tracy >---• -
' -Mr.-*Ega n ~-t ~ t11

: -.Mr. Gurnea ~ 
iMr. Harbo 
jiMr. Mohr -- 4 •

t /Mr;. Pennington'- 
i -MrX Quinn’ TassT 
| ' .Tele. :Rowa- 
i-.’Jtt. Nease - 

[• jllss .Oandy;.r - .

- ;*

$a< ite
’ Hone.

& IT« Clegg • 
Ji.. T. Ilarbp.; - ■ 
3c, Ifcte ’
•J£a W:Wa^d®aii.

-hhebth'6-' ■
. ; ’ and into thp'

silt hd^h^iihite.
the j^iits4i^iph-''shd ^ohtrot -of'the bureau.^Wthejr . ' • ■.

; brought 'into, the £ield bi’ficx?. or not., fee- would apply to hrich item ‘ : 
as- reOqveW^ 'lw£- Siswh. aa large quantities-. o£' '

, ' ^hi^nerit cases, M.tMlike..

HERSlH IS WCOSSIFIEB - - / 
DATS .s^A;#/, ■

.; . '$heJointConmitte& feels that Mihce-’the property la technically inthe '
' „ .^sejssloft .<><■ the Bureau, the need Ser such control records 5$ equally

* ■ asf dn..thoser .dh^dnciee-■wer^' plx?sl'qalljr in ■•
■ •’ the pfiica space*  ," • / - \ '. •• ’ 4 ’.'*•  ’ "• i-;".

TMoutlw .•CpM‘W3(ie 7~2M9> Consisting. i?g M&am*  8ichds< 
■ $• W&W Wi

1W

,.<30*
•«' V ■ '■ •

iw^
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THE DIRECTOR August?

. *̂™>  stfe 
,/V$

■' *

• • 73J23 c/^ -* -fe ■■.■•'-■■. ; ?

-'--/>•< ■: . r ’l • ..-:k ■ - .; ■ .

The Executives Conference: on August 22, 1949’;, consisting of ' ' ■■.-
'■Messrs. davin, Tracy, Parsons, Ifohr, Carlson, Eadd, Rosen and Clegg,'- / - . 

*5 recamnendedl that tM;f6^o0^;’friehde of the' Bureau^ywhp ai® .nemberh' pf ’ .» 
7 ,’the -lACD^he invited to ’fe; the Bureau’s guests- at all.''functions of ths. FBI .t . * 

^tiphai.^c^de^/Ret^irdfig:- ^’s.siph*';itp: ‘bhte]^ira>p^..fiffi^iphs>. And^totsit-^a<j, 
if they desirp, ,dn ^Ll/cl^hsrpiia- .sespiohs . (except the •pffici^^busiheM meeting 
Of the;ASspirfate^y?J';< ;>j{ ? / , \ ■ '. -< " -v ',

£: Chief -pf ^ihe jhfed 'R0ff^<dr^stom*-'  fe Jersey. -,w : .. , :-l
Chief .pf Police John. Murray, Berth Ainboy*  .ifeyr -Jersey - 7 •

; ’ Pdst 'presidentJ -IhCP, .feter J. Sfe^rdii.<mcl^x^p]f>Cifew^erse5r’ 
S;-G^&uate,-'pfforn^e.r--C^efhbfhf 

■ ‘' ;4’ 'HbiheXl^ Xprk,.„ Ilduhr^''-’
.a., JSewTpifc ’ ;7-;-;?/’'7 .<7 ‘-.-i .-.-■■ V '-'/-if' fe

?'■ V;- v. Director*
Unci invited tp;jb^^i^sent-at "i^--'MgiQtitns*/:ahi  also invited to/bririg their -wives.
-ifthey-so/itfesire.-*  ..^e^rwillx be no .registretioi^.fhph' o^-ijutoh-- Treat -charges*

«W Wf :gwO:. fi^^-'ah^.-^^sti^ti%rj':fees.; * .? >’Jhxt
- < -■' k '• f ' • ■ ■ «. •’ \ 's' - *- x ■ ~ ' i '--' •? ’-7 --v* 7 - z i;<• ■/..'■ -r ''*--  * v.’ ’’ ■ :'*/*

For the Conference

J

cd: fir. Clegg
bolson •. •'-.... '■ *

’ i&dfr... ■ ■>•■ - -

Clegg^-. -Wsdgh 
''Giavin'l'-J 

, Nichols-.7'

-^.Rosfeiu-. -• 

'■Tracys 

/ jterbot .

•• -JZohr. - f '-u 

' •Tele?.Ro'bni 

\ Kea.se*  v. -

k<-7Gandy... , ~

*

■Clyde Tolson

0
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' August 23, 1949

* iSd&JECT ®G-SESTI^tggg-.M taw :sss®ATTOB^f 
.TA^AfWKI^*?.^  ,.'■■■*

-.

•>'.Y

f

;?7 . : Tjie^fecuMves Co^erence'pn MguM■ 'poneisiiHg of s •*  ? -V’\>;<Z
’ Messrs, Glavin., Tracy., Farsons, I-hrn.^ CEnl son , 'ladcl,. Rosen and Clegg-, , . . , = 7...:-7

ennstWed'A suggestion made by^L’hitbdStates.AttQrney;3^-rbert. S^.lhillips * /'/,..' ;; -* ‘y
/> - \ jpf Tampa i dPIOrida,effect that be desires W .ranse: the'-quesfibh as-'tu? whether' 4 -.. m 
. ■•■*:.•7 •^^'Agent«.^9^d^^^pg£tq''a :' A,Feaed/0f£ie,ers-.'Agsueiailon)7,.‘which, association'rais.es. } , . 
.9/'.money to'pay'a4Wthrney/to7hepre'seht;.h member thereof ifsuch member is. charged with ■/;' - 
.-.*.  * ’ a violation; of .the Oivii-’Rights i'aws^'hnd toahy-fvicylaiiOh-x../

•- This matter-_’bW-|ii^dU.sMq4:'^-th^;’^xecutivat’Conference.,,and?cohsidS:ra.tion■*
‘ • ^as-given to the’information furMshed'hy'SAQ; Garson. that the Florida Police Offleers?. "

‘ ;7A'ssoGiat.ibh has: hot' cbliecthd..’Or7cohtriMbed,any• moheS’’-’^.^ic^rs: indicted-fOr.'Civil'
,.'/ Rights’violations,- Certain •bifle.erS; .of thia association.,*  indlndirig the .Secretary^ : 

'■, .>- Treasurer1 of' the ''association^. $a.yef been. active- ip ‘s'lti^i'An&ypfdth^ typa-j have ;. 1 ••' 
'7 -.;‘adthdlly‘dSeC'the'-hsdOaiaficn^,iet-terheadj-and '.'': ■:!

^fbhbh^h'inliyidiraFWii#^ fi^slof ^the.V; _.’"/;
..-- ‘Florida -Bolide Cff$cet.’S:'Association,■' ..'?>. /’■ '■; -R -’ .'h "■’ '

h .-.A-V< '■*.'<?'< ’•> R ;. . . v./’ ..?< /. t-'-R^. .■

?rThe. letter ’deferred to*  ^®T0randu%#-.-1^eT^h/the-eonversabioh\. "/'• ’<>•
•/with Carsph- h?;haying' been, sent.*;by  CCA-ihiliih^’tp the'-'hepattiaent.at hashington^is a---- A 

*. A ietterAMfeed,August/icl-,. 1949--, ;whihK:W detached het'§:t0:,-:‘-'a2dreSsed .tq the'hid®-dt'dr in . ,' ; 
„-;h.e&p.&h®b:;;tp^ he^esh.forA'-su^estiohs;-’’,.'■■■- *': ;j ' \./j/'--.’ . .-■■■7A■-'*• ’'••' .’‘\-k"?
1 J r' ’ ' / '' x ’ ,,.v \ , *.  > . ' 1.J, “ " ' n■ // ” 7- j j' '■■ s' < ‘f ‘J f ' , * -:. ‘Nl ,' ■
1 ” .• -Cohfezfehee'vhq yer^ 1 -':1;'■'
;■?'*  j>ree.ent- 4th^iy s$me - nd .Agent ' is. epntribi.3ti'b;g' to theldefen^e $5^. and-no spedl.^-',' /'r- ,’*<,''  ’\-4 

A ' .assessments ’fiohisuch. a- d^fehse'' fund-'.i's" hding.’.made1 bn-;thp’'inember:s^pf- ‘the^Ssb.cihtibn, ;:
\.. 'andlln view?of the helpfulness' to .the Bureau?for the SAC and certain‘ Agents to. bo ' • ;
-.' -..hemtens-sf thh- association, it was believed that <$&e-present, practice, .of 'belonging.;' .' - ' 

■'. *te  thezASsdciution'ln. Flori^/should‘pr6p;e^^e:'cr’htiniied.. -:pf?.pdnnseT no. Agent is- ., •"••; 
■ •'t-d'hohiilbute to any fund -Tbr the'defei^^V^ar|jz'nfficefxeterged' witn;a vibiatiorv'hf'-'•’

.?•"■■ -j’ ? ./This, ^tter/'brought' up;-.a" are/jindp'r/T;-' /-:"-‘-x
-■ ’ ’,stood.fid be• in esEi-stence in, connection ’with spme;police3iBiW^ ^sBci'ationsh’•';So®eh'..-'; -.' 
.. ‘. of the associatiohsf■ it is. understood^ ha-Ve a,practice" t'hatjif 'any;?of- its;officers,,.7 
-■.., ate-,'bbing. prosecuted*from-whichis-'bolleyed  to 'be pure'ly political motives.,: certain * : ■.’; 
■ -.''fundh fronfits treasury .We ■■from time to/time Appropriated' for. the 'defense, of-ppeiua; 7 : 

, •^blicq.-Chfofi.. hndi:this?woui;d $e b'onbist.ent' with -the Gpnstitutidns. of certain halide -.
-Chief&ts.Assqciatiohs.' * Mb^hcifid 'association was boriie fn mind- as now engaged.in; f, 7 

7;. -s . thib/practics; butThad heed/heard Why - - *'  ;
■■ -yrearsipast : ^e^bnfehencS-'wah -pf" the..opinion that 'Sven lii: these*  .instan/e&'the 'mere ' 

'•’■ '*>  .^pSytientVof- dues into the ■general' funds- of /th©',, treasury' was/hot -a- 'spebific epht-ribution'.'- 7. 
'■ - i;hfdr/the:-defense' Of,any person Gl^ged,;..properiy,:-or in^roperly,/with mlsfeasdhc®,.; '
- ni/'-^feasdhce-pr'crite;.7if a-'majdrity of the/sfembers of .an hS^pcihilon desire-to vcjse*  . * ■

’’7B?s-^hr.
•Jf -

jf.Mfe,. ■', • /■’*?'.'<  4-‘,».' -f:. ui? ; *'Zr< ’-
"I.*..-l ‘h.'



z^a payt.of the general ■ funds for the purpose of such a defense,, this could, not be ...
-considQr©d*b.s  -a‘ contri'butioii^by Special Agent s‘Of the RBI-tov.ari that purpose, ' 
except in the most ’indirect manner. \ ' -.' ' ' ., • ' , ' .- -

-•■• ••• .< J " v.,.- . -> ''a..' ' ■ .. .

t ' * » ' » ?•« ,, t 1 ■ ' * ' - * »> ’ - . > -• 1 , t X . ? "

s r ’ The 'benefits of Special. Agents in Charge. particularly ‘belonging' to'Police • ■ 
.Chiefs’ Association^'are i®hy.' -They serve on Executiyeg.Qowittees,/Resolution’s \ ,, ;

.' Oommitteeh, •Police Training' Goininittee.bj }aM maintain' aclose liaibon ■with.aary " .’ < *'.  
< police, offic&rfe through.'the activities of tha .associatioii., '■ , \ ■, . - ;

. ; .it v/as repom-Tiended.' that, there be'no change, in the’present, practice-of.
. xthe 3ureai’s'personnel’.as'to joining police orgaoizatihps aM'assoeiati'ons.- '• it ■ ’ ,

Vjas further rdcommenhpi that if fe© announced:, before InrSetyice ■schobls.'ahi called.,- •
1 . tp the.a1^0ntion’pf#,^p.eGial. ^ents'ip ;6h^ge in i?ashf^ten.«fbr'cpnfef ences^' that- _• 

u ; they*  should, caution ihein,Agents neverto-'.'eohtrlbhte t.b eh^ fund.sifbh the: defense.
,, '‘/.Of peopleadcb'sed' oi‘vipiations ,of th© lav-, 1Ciy±i*fiights  pr ^Oth^ase.’ • It ,i§ afiSpd

. ’ 're<idnhohded.that':a iett.er setting forth-the. fapt^ exinting in Florida he-4transmitted, '.■*.  
to United; State's Attorney; fhiiiips^ Such1 a letter ’ih attached., for ’^Our\ cohsideraiion- .

■Respectfully, .,• '• ’ .-.

. ' ’’' ' . / ' . ? 7‘- Ror the.

hference .?.

Ulyde 'Tplsoh

?

i.

' ?

J
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W DIRECTOR ‘ '
' Th7^X&($TIVE& CORfEREIICE

August 2, 2<?4£

The Executives Conference of August .1, 191$, consist
ing of ifessrs• ladd, Clegg*  EletcRer, Rosen, Rohr*  Tracy, 
Rease, Carlson, and Glavin, agnsidered a suggestion submitted 
by the SAC at dapannah c oncerning thpf'conservati oil of. funds in 

■oasis*  •-"> .... . .

‘The SAC at Savannah points out that the majority of dis*  
continue wires received in the Ravanftah Office from other offices^ 
arrive^dnhing^bhb aftefnobn ana evepinffs phot the Agents to whbm~^ 
tEe~^caceW^e_LaSni^edr^^~f^^^Sf^S5^e^nJhRea^ff^efic^^^^y‘ ’ 

"the oddstsre against them working th the particular case at the 
title unless it jts a deadline anpJ^an^eirseEJofthfd vorii close 
deadline; and that mahR time^tReR^uve received telegrams after ■ 

.. • the investigation in the Savannah Cffice had bean. Completed but
. that, other auxiliary. offices had no wag of br,owtng:. that such in- . . 
veatigation had been completed*'  SAC lias on feels that in most inr 

^stances, Air
just^as'-wel'T^as wires and be more ecohamigal,.- He states that some

. offices sUch ae Hewforh becausie the letters prnbapiy would not 
normally clear the "Chief ClerK^s^ffjlee^s^qufe^yrdErdr^^

' - $he. Gpnfefened't il const dering this particular matter ? -
. that it wEufflfbdfdesijbab^^ . !
,'~-uti:llbatibn of teletypes apd telegfdpis znvf'Stfp

’Rations singe if igati O7ia ^re dts^ayB'nagd
,15$~vrreai&tr-of^the-'^lttgw^ ijTR'npe sttgd^^
'^fve^i^criijrd'^tfdvei would, more tbaR^offR^r^Seletype or tpieprap'h^ 
coste for such servi ae 'W1TU' ^3

- , * ■'' ntlAJKutD«,ilo ‘ - | *
. \ Should the Director agree, the Buf’̂ ^wl^ Rontifiue as .
Eds present i& .-
[^continuing investigations*  gOEXED:tM

' .Respectfullu*-^.^  
Eor the conference.
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I
t<"T'T - -■*  ?.• . Au the..ExecutivesConference onXuzusii, 1949, A'ecsrs. ‘ ;

• iaddy <£a$£n> ifrhx^ Carlson*.  $legg*  $euse^ Robea r r■': ':
• a&11$0i?her being -ip nttendanpie*,  ■% cjuestibh isas' raised' relating < • •. - '', ’. ?' y.5 / 

td^^eati^hWo^pf^ubversiye; activities'utf:bdUcatibnCt;ihstitutihnh«-. - ■ -fV
'•/ nc^Rj^^^stinding^^riire tbeTlln^io^9^aih“&ireaii • ’ . ; : : . ‘

■1 g^authcrl^X'^ -ah .inydsMgatinn bfany^uderit^’ <a^il^ member- '. '. '<.■. ; ■ -.
’ pr Organisation on.We-caapuS df,WX in^itubidht- • Tn~ - ?'<iy

. -.> siructions -^bo'rfeguiii^tEab-ptribr■ /; vt?iyp
’ '..\;ianultXe^lbyee ■££\ 

laUthQbity be oMaWed'. r J'/;.~ : ' . ■-;,b- ;.-‘;':v '
.1 ■ • * , . - , /-*  . - - * - - - y v • • - * -*  ■ .. ' r- < ■ ■' - ■ *_y  * - . k, -. ■. - - - -■ '. -. - - --
y'-.y.- ’ It; v;as pointed'put-Wat-i&ijiMrOT -ofiiceO bare / . •
-- pstWliWed.ih^brdWtalo^edupotinj^ institutions-’ aM .^oa;bias to tiiSe , ;
■■'.-are .deyeibping'tteX^cbMiden^bi. i^pJ®Wtb,.lan4'ib ;naSe^ggested W ' . ‘ ■

.-the CbxifetenW' ttafe It 2or- ttfeji&'eld. ,:.’ ■;<; < ,.,
jestWi^Wed i^dr^antb jv&thba& sedun^is'’S'i<,eau t£uthoritx - 4/t

■z 'yinqtahO'd.dyW' thongH Wdy :!ddre swdehtp^ i. y •••,’*
-an educ.atipwi'^W.Wtutl.d^,-:’ •**  • ,-;•■•<; ’"' ’ ’■ S_ . -■’/ '-' - ■- c's r:S- -C - •<■■.-

5 - ;.■' y /'f The Gonferende --^aS of the unatdrioust opinion tbat. T&Eai the -.- 1 *>  '; . 
• •.' ’ bwdaii-.authorises', sat ibypstigatioft 02 ^;^tudehH £aculhx fabler”e^>lbxee^. *.  . " ■ ~‘; 
' iprXorgaii^atipn at-bhX ;edup^tipnal:iWMtutW^.thM. it, pou^d: be■proper;'•..i 

:.*''..\ah'  thab tird td'authoi’iz'g tM-ilbK tn Whiuot ttihi-iu^b^tig'atid  ̂dndV J.\ 
. '■ f iftilis^'.aLl.' reliable sourcb^’.pf

: •■and-Aufofijiant^ including .Woba adtuaii^.pbnhebbM. nith <‘-:
■/ -•.

- ■.« If xW'-agree*  W ietWx*dt ybWh9^«ing'^^e$t^Bhidh® in..thb; .- .'< -■
;.-’XutUSp bh bduChtiph^. i^titutiOnb the’ ^bld^^lSO# 'Snib^ed‘.thdt/ ' ; ;

Ranted ^irciHsbiphi^WiisWdji'nfor^hWj^^ eohtacts: y <:'-'"’ '<
". ■ x•. .v.d-y.

‘‘ \', authority duMJb- ob^nhed.’*&?-bbntabixbg % bthdbnt> •fac^tEx ■ .*• <- “. f<-1. *.. • 
-y- '-.^eabbfi- or 'einpijpX®^ thi? in hot pdWbiish^i^pr^ffititypf th-'. .' -'.
■’•- aar .fieM diyiSibn^ .■' -> : '; ■••••:. -I. •. ' y .. ■
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. •• 'CfcnTfi^fcHoiJH^W «# IW&fc- “Cloggy /
Clnv'in, IMS/ $eh£ and Wae^' considered #he. Ti^a'srss- -deem-; ’ : 

■ - .irferMlcfe W IwciWx Wfc -Suantiga- £$£ d&eiM£dnai: AMmgr W.wa-.w>' •
'- • -■ -'■ ■'. ••.•' 

' ■ _ , • * 4, - < ; ■' / - ‘, ' - * , , ,
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"• - .' •. • . . , ( - '
; W wMw wvd& ■'w. • ' ’

$1&0^gotjLo&Mft.range# -If Wr .wtho^^W w»’^sjl’b>lai trill' 
SR ' - > ' . •• '

. ■■ - ’: ^onterened- ut^.feo^ly’r^coMdh^'

‘;,. •. -,' -JW $h# 1$ $gh $$ ' ’

Z^OQ.js>%z' - . v- ■• ' .\ ; b '.

’- * '' ?• - ’■ * ”• v-
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• THS DIRECTS • tity 2Qs l<ty? ,

■. eaMceM- ■.'•■■.• ■ .. , - . <;■*.

_ SUGOHSTIOWSia, 187 Al©igO. ' WfHGS: JTone : -”
: ; - \ . •' ’ • - ' \ .-Ate V.i-\ ’ ■. . :

'/ Wgg ' ' ’ s-/-

- ■ L.V,. Boardmn ' J" - - . - 0 ' '
. ’ •, -■ - . ■» /' - z ■ - « - • a * • ♦ t ■ „ 1 - x”. s. *. 1 ’ -

. gtJGGEsijo^ , / ' T . ••/ ■ ■ ■•< -. *•  ■ "'*■  ''r- •• '"'v;/.' .?•■•' '•■*.'  ■
‘ ' *****^’^^'** * / , , - ? " ■' * J ■ « » -■ l i< ’ t ', 4 - 8 », S ■ , '- . \ •,

■ ■ UotxiSes’^ - - ■■■ ‘y *■  '■ ■','? .'

Thia was Subnittdd to ton field bSZtyes*  .andMl- officos favox^d ifctft. .
• ; ‘ ‘ • -proposal. , ' t ■.- ' , ■• . "•
' ./.irpan^Qttsl^XaVaialiev,;-/-- J '■ ' ’,. V "..

- >,;. * Thai ^nied and 3^bp- jioMep- batfd# be filcd 'bohiaid guidoa ^diViduals^ ’• 
apd iled in ^unerical ssquoncef by;
dassificaiion and f51d number rathor 'than aXpliabotica'Il^ 

.^lis was nnbaitied io ten -iield'- offices.. Seven offices voted favorably -;
-. • CBGgtpxy wWj ?•

■ tbreoi,.opposing M^^sai■ Msd- ’to#>'■■"
/ grid ^levplandi •• •. ’’ ’■ •:'•'■• ■-' ■ ’• . ’' '

’ ■1 '. $ha?■ ’S&t'K -^bd. •'ghxpago .Qifi^a w$re-. i& £tyc>& -of. '$W
representing persons alpliabeiically for the- reason that -when an inquiry

• is Trade concerning a, subjects a checfc would bp- ssadp. by ,naae and hot by

$

- \&ty atphal^tidal search, with feferenee to pehsbnp would normally be mde -5 ■-•’
. . in the genpi^l field Office indices. It is pointed out that the ioain

'fundti^a bf the .sto£ -.notfee fHp-’is ip-assist inbhechidg tbs filds io .sep- ■ .
/ . that, stop notices ara Chhc^Jled when. Oi^cuwptanceS ahO -n^ropriateF. '. ■ .

: .0-* - That tM stop notioe oafa M ^modified to include thn serial mmbsr in .. ’ .-'
A'-''"'?'- n^dition to the file htmber;. and. also that it. be aapdified. to eliminate the

'■'” ” - ' pr#?ision: fbr'inMcatdhgagencies ‘with-.-whem tXe-.'Stbp:- -ftQt5^b-.;has’'b|sn 
/ . ' filed,. - "
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,. L^^o^d'iW Wgi^tlW.(gansM■.'■&&$>. ' ■■. ’’.
■ -f .gavarimhi, Boston, Xoq Angeles and CievblaM)*  ih adMiioh^ ■' ■•

- '. th^WX

X;\wW$$W'-f-' \ ’* \r.‘;y.. •.. ■ /X >JxX7’
■ ‘ ■" ’ * % ■ ‘ - . , ‘ ? ■ - ' ■*  r ^"- r , ,. » < * «• • ”'»■ 1 * ' _ •

*:- but Mstf - -•
. $W £$» thd- agsndie^ HiU W$f' ■ '.
the Stop had bpeh placed. Wasons fpr continuiMg to ^gUdt' the agbmddH

, $to£<$$ti«je 3m x; ;*• ■ ?• .

>. . 3X ' £t M W&&# W‘ ■&*  *$.  ^to®' .XX.-'
• X.&. fe# bf"thfe"'agehd^b "J' -

.,;. -_■ '-sM;£<®s?MM■$£ _. \

?Jli W^iui Hl i^»’< nj^BiM.. i ii»W!li^i i.yi.-WH «>»■,, wm., yRH <M I ^l» i Hi • - ,. ’ 1' ‘ . ‘

,C •-' ./■ ■.•' sheaf iM '&&• hhd •• r
; ‘- ' ’' ddhtiW- -W p£W&*  a^n<^r- Wm ■. ■ .

- * . . .. the sto^s-Mv^ l^eh jMaced*':  * '"-? ; ■'"- ..• .' ; -:'x/y>: ' ’
•'./, <X-'.'. 'X \'' k. ' X . ,-.;Xx X/■>-.-•.

’.'•''' '/f'X.‘VXx'c ' ■ ' ;' XX'X-: -X?; ■'
■'i y"-1 J;->-x—,’n»"T-.-.r>> V,y .- .'y . y /. ,..' ' , ■ ',■ ^ • • ..,: •• .'-j.- . .. y ■,. . .

7":T ''■■

;y ’• " • Wyy MeMkM ".r.XX""
• ■ ■' • ■ '. -3w|W MM W j&iM‘W.*&& -X ■' ..>• - "■■
;; ■• -hWbp.3?■■• *’.
;. :. •• ..Xx X .
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■ '• ; • ’r& ; -ihChief.
/ 5,:- , Clerks offlobr '' - . ..

•’ SoWbff ^hO:^gehb’sX'\wibihg: feo ieglhlo ' ■'*.,
/ ’ - .• '•■' 4a lobs Hess . &n£ ^bSsibig?. i»- |h®.

. -v. , • ‘ %i?^tioorip'tipii sfhich- ooh^e^u.sntlx- ».^ed .dorr<oMoxi»
COBF-WiCM <wxpiwibil.i ’ . ? J ' ■ •“- > '•■ ...' 

; ^h'0fro<^ha»nd&ifo^; of 1®$ '140p<e^r^:.:G©nfdreheb?s^b;‘'
>*/*«>; /‘^anlrflous^^nfityo^sbl^- ■/- v’'"h'-' *,.
« * .k ‘ • , '*.  ‘ •- “ 'c * - ' '~ ‘ ’ ‘ / *5  4 -y ‘ ’

rANSlDERATIQN-: ‘ . '' ' ■
“■'L a 1fcVgUpVi&j -1949*-  Pfe^nfri. / . 
'.\ Mbasrs. Ladd, Glaizin, CarlBon, Mohr; Michols, Roden, -‘

.. Tyady,.-Hanbo,••■■ . • .• ■ > •, ; • •
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J?fhe ContterehaQ
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»WECTQR; • 4 August &W -•- -
- JOINT CO-SIIT'tEB: .. .- ' ' _ \ •’. '

sWSST MT w. 213 ■ ' • ’ ’■
SimnX REPORTS .. ' < ■

ISSUERS rRESElM Cltegg ‘
■ ■ ■ -' R# T. Ham .

S. •&•■ KcKee 
. ‘ '' • . .&• V<- ftoardman

., 'fhe .joint Comr^ittee considdpad a- number <x£ suggestions concerning sumary - 
- reports, an^'mn^ndetia§;ibilbwsts- --. / ■ -■■ .••- -

Xi That swmr/ reports- '-feet continued- as a. SaMt . and that, the-" -.
present requirewnts asto- their preparation.be ppxitMwd*  - „ ' . ’.- „ .

v •'*■ ^dtlahaiy. Mohf^- W&W--MwW Wg^«r ■’ ■ ■
. uMWbMty approved the- roc<MiOiidation. of‘. tW ^pint .va^tM^Vr1 ; . .' ■ -;■/•

- ' . ' • ' - \ - ,>' ■, /" ’ J . / , / -;

J. -■../ '.’. 3. Ihe Joint Committee p®cdm?nded that ^eri a’Xietiipffddd-dp submitting but. '> 
■ one single itepdxt on. a -Case, &&£ that office has dll of thd'information availahle, ' . '• 

•. -and -pros-OCtttiqh has; teiflW hteCn P-<wXefed pp: tlie- Mtlre caSS ib hteing Mn&&d Mth- ’.
.; ’ ■..’tiR-'iW f&Wtji.' W> W iniiiM -repprbi^lx?- shWttM snWteucypelport*'. Ws- is:
‘it. toi^^ hnder existing ruleS. Since repbMi.J.MsuppQsds that it is

Of -ihfbw^iibh pxteylduMy’' x|jpdrto4;dh’ that which id 4# th> filed,< 
;}fc.'g^^e-^an. repo^d^ b&it^'puh^tfed .^pld-wh-Wieve^

Rosen-

•.. SiteExecutives Conference on 29, X94?* z thO'set pMssjit baihg.lhssrsi. 
E^ilabah> Parsons8,. • "Xaddir 'Mte^bhe^, Ttibhpls,. -and, 'Oisgg,';
mjaniraously' approved this suggestion. ‘ . . .'. ’’ :'.; - < ’"-i- -,. \

2*  The Joint Committse considerqd the suggestion. that summafy repbrts be , 
prepared, in two sections, the first section, to include thatdata noir required In. thh 
mture of evidence, and- th® second section -would .ftte that Of administrative details ' 
^MOhhadpo^^ -rbporW«|'*-  The. Committee- 1st pf thO opinion that summary. ". '
reports dhbald continue as #6 present, had that tU'ey- shot&i -not W .MVlted iato tvto 
sections, ;but, should ’be pxnpa^d In logical sequence $$ the ^tuW 02 a tidal brief ’. ■ 
pf facts' Xbi*  the Itenefit -of thd'Wiit^d .^tat^a 'W- d^itersiping- ' '/'••'

■ tdxdthe^/therd. i> tp -be- prosecution,-and to aid- duxipg thte pmbdUtibn-',i!rMl^t''Might-. ■ .: ' ~ 
follow. ’ ■ ... ■' - t- . ■..

’ Mr < 
:Wr<___ ____________
.Mr; -'Tracy

,. kr. 'Egan - v 
,l£r.- Qurhea---^--. -•- ’ ''
Mr^Harbo - •- • , w . ;'

\ Mr. .Pennington ‘ set M ciegg.
' 'MrI-Quinn.Tam ■ . ■
\.Tele;-Roon > ■■- ^GIXX-
VMnT Nease - - *
\Mls's-.Gandy -■■ . -'



- • . ■>. - T. - ■ . • ■ . '•■ • :>**•  -;JV*  -jUv' •'•'W’<3£S££*2S2X>?l»WKMt
.- .. ■• '■ • \ '• ■•

'arid- it brio-’iqpg -been thfe /gene^ril- p^^tibsf. that- $hO iriidividtiai
'phriuld.bb-snriRiittedand••thri^riricraazy-Wpoits-.'riri-■

’■■suri'sd’queiiily ’'.Thiri.-riW- Wenthe'-geWWi. pWctiW.■,- -J ' ,-‘7
‘ .‘ : ’ 7 ' •^'‘-1 .... -- . ; ° • - ,•/ \ / >>'• "bupsigi

-■T1! iiiri1*--- A -•'■ ’ -^r" \ *» ■>.>-fh-rrVCb.^ ,•■■■.■ a. -•-> <4A f ' ' % - ’ ’V*  z' ‘ . •*  - ’ * ' , ■

Callahan, Tpacy>7HPspris, W> I-add, MoiphOX#- 3fedsO, Mchbls, Rpsen and; GLegg> £$,; r' ; 
reqonmendedthat thiszpractice bo continued hyMepsrs.- Criliarian,. ^rsbh.s>Mdhr, / '*

; , .' Tfessrs. ;?leWbri:hxii''Mioriel^ Wrift^rided tlxht itW'W^PoiW for W - -7
.^flge. tp: jrixb^th •eh^r^-'feprirt-’-ib. Wieh wpMd -W trideWiOphd' /■ '- ' '
iticidentril Xbadj/ spch Ha the- ihWr^eirA ptblexl .can. ’. Matches*  ’ / *■  
stated that lie hadapproved reports of thistype bft occasions in the past, aftd he „■- -■' 
thought it wag;-«t waste rif time'to require the submissipn- bf' th© i’xx’s'b report tb set'.,',' 
but -undeveloped leadsand tp subsequently preparea. ©unmaxy report. l£r. ^letches? - V • 

. andHr. Mchclsx ’wereth‘ri opinion that this rule -bf permitting the iirsbi Wpoxt'.^ 7 ■- 
■ be a ..sxwaryreport;and.imdevelopsdieads.tobe.Set dut"riWreirit^riJfd'-‘WbW'- 5M: 7 '■■'';

p£ $hri. same infonsation. first; -in- -an inyegtigatiye later in '*'  '■>

- ■ :!^bse>^£^ ofthe • ‘ ' , •
, Conference, felt, that undeveloped .leads ha& rib place whatsoever In, H. sv^ary-'reporb '
which was beiiig''p^pa.3^^’-xor the., tihited jSthtb# District Attbrriey'tri.Dfj^.qd>. and that-• 
asurmary report is- supposed tb ba mde in- keeping. with existing. .^g<abiphs ’’upon '” ' 
compietibji -bf tfcb inrestigation'f. It was-fj^thbri1 believed that ther^' would. be: only ' - '•-■ 

■ rarer instances whenbut .-prib:’rin^®wXdps< lead wpriid- be required^ audit wobid b© • ■: ■•• 
• .^©rinissibld for th^.bffiCib:^rikihg' the\^ijly?-rbpbrt- tp: pbtdin .h^.'^J^-'ipfbx^ritibb-'- - 
" the. owner -of; th©: car, arid this information db as'

other ibiormatioh Wifld be included in the one swmxSryreportsubnitted-. This ;,_ .’,./ 
now‘but 'was not believed by the majority of the Conference that, ah ■ 

wridetri^bped lead shouldat.any tiw be submitted 1# d sunmary report. :.

Jyi .4. ’ .Both:the Joint Coinaittee ^nd thh^ unanimously .

■ l?x?cutive.e .Cbriferbpue. hhqH$e$iid H suggestlbh bf Mr/ s '
Callan, tijat when but orib sumary report.'.is; being >uibndttb,d> and nd investigative , 
reports are submitted, that A perspxial description bf the subject shodid be set • Z 
forth in thb- sumEjary report. The reasch- for; this suggestion is that in nam^. >

’seahshbh a dOsoription of thb; sUb^eht h^Mhbel^- tho Bureau ..at the Seat Of Gcyenffi^ht 
' ^^ anlderitiHoatipn, rind unless there havri been investigative reports submitted 
.Separately# there would be no. description iri the^^JBuri0aU^ ..fiXe. ' . / .
.'/■■■' // -. • ■..*■••■•  t * v ;. '..; ' . \ .. < y" ■ ■ •. ; . . . -. ;;. ■_

. \ This suggestion was .submitted subsequent to the Joint CctEEjitteb -weting,
but was upaniriousLy approyod by the Bxecutlvea Conference bn August i> 1949, those . . 
present being Messrs.- GLavin,. Harbo, ?Iphr,- ladd,, lletcher, Rosen, Tracy, Wass add. 
ciegg. \. . . ■ ;; ■ • •; -.' t
; -. •/, ■ fix/: ., =. ' - ^M^ripootftpiyy ’ . -’■ ■ ’ . .
'’■ /fAzA . . . Jbr trie- Conference: •■>.-. .?. ''
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: : ■. SUGGESTION: ■ That A block stamp Wd thd fiet& offices providing far '.initidling. • 
byderks handling various operations in the Chief<lei'Ir,s Office.- Th? -

Ms’ ...- ■.

■ ’ Searched_
■■>-, " ■ . - ■•■'..■'■/■. • (Serialized ■ .

, ■■■• .' v Indexed .• ' '
. 'I-..*' ’. '■-.■■ Hied- .....,y * - ' • • » v*MhMM**4U>)d4aMMv<

■ , ' V' * * ' ' ‘ " ' . ■ ' ■ ' ' > ' ■ , , - '

.„■<•' This. prosedWfc' W^-^4. W. W&W*-  W# aawal: ^ars hnd.^Scontiniied ’
. ■ dni94^WJBuaxib'iWjst^idihingprOgrhia.. ■■ ’•• '

■- ./ .Ten- Special. Agents in .Charge Mere- •.sre.queSted furnish thoi^ ■ < ’
■k ' ' ■ • _ .*- ;.&cQ^n^tlpnsj- MiU -results $ ; ;v .t ■.

, - ' ' * 't '» ' ■'«- < " - ‘ • * Z‘ r* ' " ‘ 'J *' < , ' ' ' ' - \

. ;•' -'^s. Ahg^O^j--Nei«:'Qri^ns‘-an^M> ■^^<aTOr<4;iM^\P^Opps^(-.',3W
nt Omaha aha J&evdanCwr®. opposed. , ';*S;- ■

Advantap'esoftheproposal? . r'

i. . 1  M^s. responsibility said improves, adaihistratiw control o£; bffice.- ' ■*

•■; .' '■— ‘ .'" - -2.- .^kes ateddde errors. . ” ' '*

•' 1. ..? "/ . ' ' , 3«' ■ Serves.<s.: a. reMnder hs 'to/wrioUS,-clerical functions requirei;- ■■> .■ .-' -
•■ ■ IMadvantages ox the proposal* . _B*

1> Increased clerical ti

The SAG .at Gi^iand suggested thut this procedure be .^QrEdSdW- 
keeping-with the heeds office, and dependent upon the. / .1;;-. ’ ’,
.Oxperienes of the clerical employees.- / •■ . \ ' i/V-

r

7 : >Mr>. Tolson ... - >■ 
■Mr. •ElJU^Tasm-- T

' JftS/ Clegg ' >.*-*
' Mri-Glavinr-

• .Mr,.: Ladd-. “—TTT 
< s Mr;'Nichols ■ ■ 

’MrS* Rosen .
Mr; Tracy. > ■ • - 
Mr! Egan • -» - ■ 
Mr.' aurnea-.^- •-

M* Mri-Haxbo.o-- - <
Mr. Mohr- - -- - ‘ 
Mr. Pennington: 

-Mr; Quinn'Taror • 
-To le -Room i . 
Mr; Nease. •--

«- .Missi. Ganoy.—
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- TSE DIRECTOR. . ' -

COpFERElWE

■August 1% ■ 19k9

She ExecutivesConforence of August 1.6s 19b% con
sisting of ifessrs*  £legg, Zcidd^ ffease^ Rosen, Carlson, Uohr, 
Parsonsffor Sarto,' Tracy, and Glavinfgave further consideration 
to thefsending of teletyp!eg froff the^Seat^ ^f^gppernnent^tp^

. ft was pointed out that 'w'ass felt desirable to perfect 
arrangements whereby the various Assistant Directors could upon’ 
reviewing teletypes prepared in the variotib pipisidns stamp such 
teletypes by a rubber stamp with the Is gend that it should be sent, 
by Airfa.il rather than by teletype,. when in the opinion of the • 
Assistant Director the purpose f or which the teletype was prepared 
would be as well' served through ,the medium Of\Aif Dail*  The: Don- 
f erence feels that should this procedure be establishedf.it would ■■ 
eliminate the nop.bss.ity of returning teletypes to tha various 
Supervisors to be'rp^r'itten. in letter: farri and will further reducP 
the number of teletypes actually sent thereby reducing communications' 
expenses, / •• \ ' - -- ■ . , .

Should the Director agree with the Conference’s recommends*  
tion9 appropriate stamps'will be- prepared for each Division at the ‘ 
Deat of Cbvernmeritf . -f- - ■•■.•' ’ .. '■ ; •■ < '■■ • '

f/- . \Despectfully, ‘ ■ ’j ,.x
.. '■• ' /Dot the Conference. v. ; • ’ f

d < , ' : ' ' ' . •'

TtlSph .

/



•THECTOR .

■***

>3/16/43 .

j*..'

’ > The ■EipecUti.dep, OpnfPrdhce^ pf ■AUppst -Is,- 1^49^ pond^spipp' 'p ■ '"' -p 
• of Messrs * I>ddd9. Nicholsf - Trady^fMdsep.^ Mdhrfif}f.egp., Oarlsph/ i ';r\ 

Parsons and Glavin., reconsidered the per dien, aTZdiDdn.de/'or fire- :- -7 
arms, instructors, at GampiMtitth^: Peekskill^ ffeia fork. Tt is noted ' i- 

•■■a previous' Exedatives Conference ?of Augpst sf '1949 pdypidered' this , - ;
;,. same problem and. repq,m^e^ed:.thdt the. f ireartis instructors: pt. Camp [ ; ,

’. ' Smith Idgdte.d at. PeekdkifZ:, l/eib. fbrkr pd. a?^-d^ed-,.a. per dTevi'rate. of , ■,*•'■'
* ^SiOb f et, day..:: The director: sfatedp.hp'dfd not- understand, fhe- r'ecb.mttphd-gr/.

•.tion of the' Site out ites, 'Conferefice- eirice 'wd/ pr^.p^gw . ’ ■_
Quantico, or ^4980 per day, while 'at\/e.ekskfT.i-. ide have qllpiDed ^0^00/ p 

,though it appeared to him that thejactual dost per day was $4.00. -■p^he-f/.', 
..Pirectgr wanted to ftndw idhy.we did: this id the past and: also why thd 
J, Executives, Conference wanted to continue this rate,when it appeared, that.

•it would allow a. profit to the-firearms instructors Jof ^^fOG^perddy^', • .
‘ ’*■  ‘ '• < , ( 11 i . e - x ’ ■* r ' *'  “ ‘ " > V * . -'' * ■' \ " t a']* 1 * . ' , \ - '*  ' ’, '

■ < • • '■ ’ The. Gpnfdrence was advised 
contacted tol o.btaih'froiii him 'fhe ‘agtiidl!‘ ^dpify -dterdge:}e/peddi:ture;-pee; . f 

-; matt, by the firearmg’i’dstrbctofh:at peekskiili/'llrf - Edh^idt. twated,- he\ E.: 
conferred with Mr f ^timaitsy who fs the supervisor tn .charge p/ fireartiS:
-at Peekskill, and all of .thd/gepts. who-' ar'e^assigned 'to: fifearmt th-’ ; -...• s< 
ptruct.ibn, includingfi-ifyand the-/allowing: tgifo twat ton Was received^:

C <■'■■.;■• - 'y/Z.'/Avefage:'payt'Eer:'

Poison '•.-• Mr. _______
- t- 'Mr.. Clegg. ?h.- ■ 

•■ ;l£r .’Glavln'.
.Mr,-Ladd /TTT^ 
atty'Nichols? ;
'Mr*  Rosen____ -.-•

, . ia£..Tra<5y 
nr.cEgan

. ' Mri Gurnea -•■ 
vr^Harbo- .

•- Mr:/Mohr\- j .-■ 
‘Ur. Pennington; 
lir. Quinn’ Tara]

‘ Tele; >Rdom . --r 
/v-rL-.tNease - - • •

<- mis^ Gandy--- • 
** ::

' Evening Medl*  ■■«■
/ v Tip: v >...> •.'■• > • < * %, v-:<

.Food Purchases for booking Bredfc/ast- 
f -- .and- Eutfchebn; fruit .iutcen/dh^' .

, ,< co2d drinks purchased .during-the /
’■ -dd^ lohile assigned to firearms ' ’

• > <■; ..instructors. duties*.  * : •-
. foundry: 1. . -i.r..;
Tips tq carpenters/. 'garage men, //'.
/ - painters, and Others at Peekskill '' 

‘. </ -' whoarenotMp'vepnment, employees. •■&’- 
fee. purdhdsed' dai^p •>*  '
Toll bridge 'charge to and from Peekskill 

' Replacement of Cooking and eating L
/ utensils id V' <v >; h ■>?•■'•.•, •• •> 1 

. ■ 'EzpdndiiiifeS f or /rutt ddd other: itetts 4-
/ it^ppfippitcp- ^P'r'

• > Py f.ipearnip.iien.'i ... f -v--'

' ■> Total <>

as

.. OT; JR EOORDHD

X’- '■ 1

iQ8 •'. 
.05
.08

#5.72

02

35 .':

■> ;

'fe

-I i

E :
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'In explaining the above, SACScheldt advised'as follows:

. ; lit Evening, meal, plus tip In Peek skill, a resort townthe
■ cost, of any reasonabledinner meal is-from $2*25 ‘tb $2t.5O, Mr., Scheldt 
/ ■’ stated he was at Peekskill in the past two We ek.s and that a juncheoh ’•

.. tn a decent restaurant cost him $2,00 and there were. no cheaper meals ; , 
offered on the merUa ; ■-• •

The Executives Conference was of the unanimous opinion that 
the estimated cost for the dinner meal of $2,50 plus a tip- of 25^ was 
reasonable and shahid be allowed,

: 2Pood purchases for. breakfast and lunch dnd fruit juices
and soft drtjks Mr,. Echeidt pointed out that. the. purchases, are made

: at regular markets. and that the firearms men aonsequentiy p.dy the. regular 
retail price Since no Opportunity is permitted for wholesale purchases 
in view of the small amounts, bought, Mr, Scheldt also advised that the 
colored chauffeur in the. New- fork Office who drives the. bub to -and from 
Peekskill is furnished his food without .charge to him and that there are 
from, time- to time visitors who are given free'meals, while -at Peekskill,

' These; meals' are paid for by the firearms m.ehv ' "■ \ :

The Executives Conference was of the Unanimous opinion that ' 
this was a reasonable estimate for breakfast and lunch considering the - 
fact that the food was purchased on the retail market, ‘

3, Laundry*•  Mr• Ebheidt advised that.-the firearms instructors 
have to Send their trousers and blouses to the laundry at least three . 
times a week and-the 50f average a day is not ah unreasonable estimate 
for the. Expenses. of laundering jWhi ch must Me done for these men•

. Messrs,. Qlavin and Mohr felt that a 50J alip^dnce for laundry 
Was reasonable and Should be dliowed9 it being pointed put that unlike 
the firearms instructors at 0udhtico9 these men stay at the range at 
Peekskill and are required t.o utilize- high cost laundry facilities for 
the purpose indicated. It was. also felt that a man on the range in hot .

1 weather would find it desirable, tb frequently have a change, in slothing 
because it is known that such clothing becomes' extremely soiled, from 
perspiration^/ -// / ■■ ■

The remainder of the Conference9 consisting of Messrs , Ladd9 «
Nichols, Tracy, Posen, Clegg, Carlson and Parsons, felt'that laundry

L . should not be- allowed as an item Of empente, it being felt that the
■-/ frequent .soiling of the clothing was incidental to their position and 
r the expense should be borne by the men personally, Mr, Glavin pointed 

o.utj however,' that per di.eiA allowances usually consider the excess cost
- of laundry service in hotels: .or at, commercial establishments^ While in'a/
-■ travel status as compared wtirh the'normal laundry -service' One would rer 

ceive- while living at home, \

’ - ' '• ■■ . ' ' ■ • . i. 2.



'4-*  Tips to- carpenters, garage men, painters, etc, - Mcheidt.
‘ pointed out that the carpenters, painters and others who are not - 

Government employees at Gamp Smith frr Peekskill dolittle jobs around the ’■ 
Biiredufb quarter#jcyid they are tipped by. -bhe. firearmsMent Mhen. coal J

. - isdelivered at the: ratige- for -heating purpose#, th# usual procedure is * '.' ;
■. to. dump the ocalMnfbhe'ground gad:#hb fir earm# men have ,tp .mak#: .

arrangements to have the coal put into the house itself j which neaessi- ' ' 
• tates additional ^ip#/being given to the individuals delivering the coal*.

Mr*  Scheldt seated that the amountgiven monthly for tipping purposes is 
divided among the firearms men and it averages about 8/ per day.

J’ Th# majority of the Gonferenc.e, cbnsisting of Messrs*  Ladd, J 
' Pichbis,. Tracy, RosenGlegg, Garlson and Parsons, felt that such an '

--Item should not be allowed and the: expense should be. borne by the fire- 
. .arms men*  /"-'/-/' ~ ■ '' ‘ .*■  \ \ ;■/

- Mes#r# GlaVin arid “Mohr, felt that this, was a proper item of
expense to include in Connection wi th computing per diem, costs and •' 
should be allowed the men*'  ' ' . *:

' ; 5» Ice purchases #Mr• Scheidt stated that it isnecessary to. ■
^purchase ice. daily-at.the rangePe.ekMkifl for refntgefairitn purpose# 

/ and this 'amounts to 5f per day per firearms instructor•/ '. ’ -
- 5 x ' j * * ‘ fc , *■ ’ - * » ' * * ’’

\ The majority of the Conference, consisting of Messrs •• Tddd, . \
1/ichbls,- Tracy, Kosen, CleggCarlson g>nd-Parsons, felt that this was . ' ’
a costwhich should^ bp.bpfhe by: thp.f‘if edfmsmen:and. should .not Me - '

• allowed*  /

•. ■ •• ‘ Messrs*.  .Qlavih p,ha.Mbhr/fe.el thi.s is.a propef e^pehsg^-fS^'-pOm^- f
; / \puti'ng ‘actual cost fon pe.r diem: purposes:#'-/• \ j

:. . 6» Toll bridge change. "/Mr*  MCheidt pointed out there were
two toll bridges which the. men were, required to. cross weekly in. traveling
to: and f rom Pbchskili and that the charge was l&f per bridge, for a 
total amount a. ^weph. of poiptba out: that thb firearms men in /
th# past have not been charging this “cost in their expense accounts and

/ /he felt it’Was proper -tp allow, this item ip the cbmputa bi bn: of per'&iem: / 
'/expenses• .; \ ; , ' • • / ’

Th# gpufereiiCe Was Of the undnimpup ^ffniPh “that 'this , ’i-s p .
expense accounts

and should not.be used for computing per diem•
. Ti Replacement Of cooking and eating Utensils • Mr*  Scheidt

, ; stated he was of the Opinion that the estimate of 8f per day per man
z, f or the breakage of china .and replacement of cooking: utensils was not ~ .

excessive*,  ffe pointed b&t: that: the china, and utensils used at feeksktl-lf 
are the property of the men assigned there and: all replacements are mad^e_

- by the firearms instructors* . Me stated that a coffee pot which these ' ■ 
men purchased cost them ^15 and a toaster cost them #18• He- said the

>i. men had a total amount invested tn china, utensils, ete,of .



».'■ ■«. ' ‘ , 4 ’ - -. ' " - . ’ ■ i. '■ ' . . * ~ ’* 'r’ --. -’X - ‘ . |
• " ' ■' - .. • v ‘ Vf ' ' ■ ■ \ ” 1 ’ I J,

2fr . dauiu pointed putthatthe utensils,china and equipment ' - 
for Quantico had been purchased by the Bureau and any breakage or re~ .

■? .placements were-made,, at Bureau. expense. ‘ ; -

■ .'. ■ ■ : -' r fhe. maibrity of theConference,^ of Pessrs a. ladd,.f -
:fpaPy^ Posen^ cpegg, Carlson: and Iprsonsfwas ofth.e bpipfon .

that the change of Ppperddypermanfor breakage of chiria and purchase . 
of new utensils. Was not :d- proper item wh.ich should bputilised in.com~ 
pitting per diem costs. , ” 1 ' .. ”* ' ' , '

./ ;• / ' ' Messrs. Clavin 'and Jloh'r^ that this charge
day per man was;a reasoyapl'e figure and., should be included in 

computing the par ' "■

" , 3a expenditures-forfruit', etc. for targetpractice *.'  #ra ' ■ ■ -' .- 
Scheidt stated that the firearms men at Peek ski 11 are designated by ■■ “

; the. Purpau,'from time, to time :to give firearms exhibitions which involve " ' 
trick shooting and #hat trick shooting'canhot be. participated in unless 
continuous practice, is had and that the men at Peekskill sperid' on Oh 
average' of per'^an pef day fpr fra.it,-.pegeiabiesand oiher ite'ms
Which are used for trick shootfng purposes arid practice• '''''■ ■- .

, The Conf grenpe: was of the . unanimous opinion that this was. not ■
a proper item to allow in computing per diem, costs at Peekskill. f ' . \

. ' . Hr.. Soheid^t feels an allpwapce1 of O per day per diem is : ,
- no.t excessive for the. fi'radr^S'ih.Striiotofs '.assigned to Peekskill*  ;

’. Messrs;. iadd^'.M-dhdlaj,. -indcy^~ Pdsen^ fdr sons/, feels . ;
thdt a reasonable pef d i.eWfdliowangp f or 'thd fireap^

r assigned, to Peekskill is ^5:..0d per day di^.'‘recb'j^e^S,..that this. . : .
. amount hd appr oved' by the fifeatdr*  ' ?. . • ■

. ^essrS*.-Clav.in;  and Ifohr recornifend that the per.diem at. Pee^ill ‘ 
V f be. set at $6.differ ddy; -since they feel that Scheidt has submitted 
; L L-estimates indicating that the f'iredrms-. instructors expend: pn an ^apetage 
■ '’f 'par- pap'.for itevis thep feei are/allbwpbie tn abmputtng per ■ < < 

diem rates.' '' ■'

- ' lir. Clavin has advised that the ^mihiftraiive'BiviSi  ̂ .
. ■ ' . not previously question the ^6.00 per day 'per diem being- charged by 

‘ • firearmh Ipstruptors at Peekskill: because it: wap not felt that tha • .
,f . • -rate waP'dh. excessive per diem: chargeftheh. it -was uhderstdo.d that.
f cefpain'Pf^ to be pur chased at restaurants and that anyf ' •

■; ' food which Was prepared by -the/men at Peekskill woiild. hav.s to be-piir-
L .chased'at.retail rather ^ap wholesale prices:.:. It ip td bp .further 1. \ . 

hoped- that the question, of per diem Charges- at Be eh ski 11 arose when ’ : -



' the rate was changed from §6.00 per^d^ to §9*00  per day and Mr,-

*T ’ A ”' ~ J ■ -'A l- ■ 7: ? X- * \ A:;
Clyde Tolson '

S /;; 'fcheidt ayestioned,.'thu:ad;vi:sabiitty of §9 ,00' per day \singe the tieu at
5 Peekskill'werenot required to pay for lodgingf : '• --.l , ^ .' /

'■■. f . ; Thefirearms men at Quanti co are- only allowed pen diem when. ■ - 
they remain at QuanticoOvernight. or arassignedregular duty daring 
weekends, The amount allowed at Quantico is §4,130 per day and. of this: 
amount, 960’ is. deducted for lodging' on a. Government reservation^ leaving 
a total of §3,64, The meals at Quantico are charged dt the rate of 
§1.10 for break fast and .§2,35$ for lunch and dinnert which includes a

. . tip of lOf for each meal.,' lfhe Cost: ofthe three meals amounts to $3.8'0 
per dap* it is to- be :noted that Colonel Peeves9 Who ’provides the 
meals at Quanticof$ib in the restaurant buSfyesSjapd. of course pur*'  
chases his food at. wholesaleprices rather than retail., ■ - ■ . ■ "/ ;

’ -As has been indicated, the majority of the Conference recom*  
mends that the per di gm charge, at Peekskill be Set at ^5 <.00 per day, .

/ . Messrs, Clavin and Mohr recommend that the per di pm charge.., at 
Peekskill bb fixed at §6,00 per .day • since i$ is estimated that the

\ ewpdnces of the firearms instructors at Peekskill'amount ta $5i6S 
' : per day, . f'-'.-lf '$ f'' -> \ -■ '>• ■ ;

The$ vouchees of the firearms, men at Peekskill for the month 
.of duly will- be held, in abeyance pending the decision of the director 
tn this case as to. the amount: of per diem that will pe allowed for the 

' . firearms meh at Peek skill, >. - ■ \ * ■

».■ /’•; Paspectfuiiyj -'/ •.
.• V V'" 1 ■ / • - \ -.Pbr. the Conference •.
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THEDIRECTOR August 8, 19L|9

jarosW W coj^ainbo .

The.'Executives Conference of August ^,-.19li?, consisting ;
‘. of Kessrs. Ladd, Mohr, ^icpls.,. Parsons,. Tracy, .and Glavin, 

considered-a communication received-from the Special Agent in'Charge 
at. New 'York concerning per diem'for 'firearms, instructors at Camp • . 
Smith, Peekslti.ll,. New York. ' - ” \ - . - ’ - ■'

> ' The.'Conf rerence was: advised that up until- the' present’ :
time j firearms instructors ’at CMp; Smith, --Peekskill, New YOrk,’,

. ‘were authorised to . claim $6*00  a day per diem,;In b.onnebtion with,' ' * 
the.new pbr-diem, rates: which' be.dame effective:. July 1,, 1Mi.2j inquiry 

-has, been, raised' as, to whether the. firearms instructors‘shoulb ba , ?
permitted to claim the regular per diem rates of $9.00 per day ." 
for the first lli days', $8.00 per day for the; next 30 days, and c’ 
,'$7.,0C)’a day fpr the-.remaining’.days away from .headquarters.,

•’ " 'SAC'-Scheidt aivised, that ■C.amp-jSnuth .at. Peekskill^ New' ;’ - 
York, is. not a' Coyeriimeht Reservation* ‘..Sleeping accomodations 
ejast there, so that when-firearms instrUOtprs. remain at Camp' ; ... 
■Smith overnight, they do‘hot. incur ..any expenses for such sleeping'

» . .accommodationsj however., these instructors do incur all of the ■ 
■ usual, expenses for meais and incidentals which would-,be incurred .

by Bureau personnel in travel status. ‘-SAC .Scheidt,reported to.
. > ■ the Bureau by letter'dated August 2:, ,191|9, that it is' estimated. 

... that the- ‘actual cost Of .three Substantial .meals, a .day,-, if pur^. ‘
« .'-chased at a ,* restaurant in.’ nearby Peekskill,’ Which .is- d resort .-. 

tpv/n,-would; be between $l|'*00-and ’'$6.0.05 however> the-firearms 
instructors stationed 'at Campt Smith-bustomarily follow-the ’. • 
practice of purchaiing; groceries: and preparing their own break-? * 
fastand.'.iuhchand-eatonlythe'dihner'meal’ina,r.estau.rant.,- 
'consequently;the actual, cost*  of- food undcE such, circumstances, * .. ■ . 
.ihdluding the-dinner meal, rims to about $3i£0 on $h,«>.00' a-day*  •..

r There are cert‘ain\incident,al expenses incurred in connection’, 
- ’■ Ttt;th-the-.equipmeht. used, in thb '’preparatioh’.pf' me'al's,. as Well as., - 
: .laundry and '.other small tihscellanebUs. items.-

' SAC Scheldt stated that,it is'estimated tha’t.-durfng,
- the months when'.firearms instructors are -at damp .Siiiithj approximately 

. . 17 to 20 days are spent at the Camp each .month.. The total , per : ■
• diem,would not be qdite,; this much since( .there- would: be some- . - ?

interruption .for weekends .or individual inst-ructorscnot spending - 
every night at'Camp.Smith. He points out farther'that circumv

, stances may- also ‘arise where an Individual firearms’, instructor''

' not REOORDBD- .

~ ... 75w 31 W

1
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^emd to the Director

may "hot he .at Camp Smith for. the> entire pdr£d.d when fireaims ‘ "
/ training is.ybeing held' there uduring a.given month; howeyer,- .another 

. >insfiuptor. substitutes., in the event, hue pf; the-’inst.rue tors Regularly . 
. ^designated. to ie at Camp Smith 'is called' away for any reason. Mr... ‘

Schedit 'points-put'that,there: are .normally five, firearms- instructors' 
’ at Camp'Smith while firearms, training ig under way in 'addition’to

x Special Agent James E. Amos. \
.. ‘

‘ ‘ ’ SAC.Scheldt recommends there, that per-diem for fire.r •
arms instructors, while- stationed at. Gamp Smith he, fixed at .$6.00 
per day.. . v . •/.</ • ' '■ , * - ’• ■

* ;, - - . Clyde Tolson 1. • ; . .. .. - ,
. h ■'* .*■ ' * ■1S'’ '

•1- .1 dont' understand, ’thisy ■ yie only .allow _ •... .• ' 
.actual, cost. at. Quantico $h>80 per. diem ...

/while ;at. De.ekskill.-we have' laildwe'd'-$6..Q0; per '
• diem, though actual c.ost -hau be'eri ,1{ per .diem. .

; ^iYhy did wp dp this?. Also^why-does. Ex 1 Conf
*.hoyi .still, want. to. continue it which in fact.

,/ gives -a man a-t'Daekskiil a-profit of $2.QQ.
• . a’-day?' - - H...< -

■ ■- \ , .1 ..

. . * ’ z The. Conference ■•pointed put, 'that per' dieii/ailpwed at ■
’ .Quantico,.'Virginia^ a. .GoVeprmieht Re.s'eiwgtfQri/.’Cpye.rs'.hctual. bx-r 
penditures made by Agents for meals, while -atQuantico; arid that ' 
at the. present tifae, Agents at Quantico on a per diem basis get’

. $ll.‘80 a day per diem. This, covers the cost, of three meals a day
. plus- tips. ...

\ ■' The Conference recommends, that -in view, -of the. fact .that.-'/ ..
fireaims iristructo'rd at. Pe\eksl<ill’‘-dbFhpt' have, to- payfor/slSeplrig- /•- 
quarters^ that pei*  diem .at'tha ratb.,qf-4'6.'0Q.' a. day-be- approved.,fpr,.‘”,, 

’ instructors whpFare re’giilariy assigned, to. such duties’. - . ’ '
t ” ■ «' : ■ ' '■«’**..  ' ■ . *1 ... * ■*'

. ■ . .The Conference, wishes, to point /out.to the.Director that'
)/’ during/tW summer- firearms training periods,' as pointed/out by \ ■ ;
./ Mr. Sclieditj the instructors are at the/Camp^apprciximately 17 to /20‘ 
./ ■days- each month. ' ; J*  ■ ’’ ;

; Respectively;/; . _ , 
•For the Conference

'co*-- ’Mr'/'H. H>.-Clegg'/
• lAr j/J. P-.’’jAo.hr ■,

WRG:.tgh \.
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• . 3-23,2/3

,• 1 HBH&lli IS UNCLASSiF^S^

■ • oa® a at ***

SUGGESTION:' ’/ ' < v . ‘< ' 1 • • -•;■/” V-"’
}. That. the, following suggestio.ri which- i&v Thornton estimates-1^.11. require" ' 1 *, 

'from 1. to 2- Agents be tried- for a period; >ofl60 days, in the.Eittsbjlfgh ; ■■,
Office;-that these. ~1 or 2 Agents .paraphrase information received from- 
technical plants and from the. logs and this paraphrased information in 
•memorandum, form tie placed, in the: individual- case files of the. office; that 
no references ^^ould be made in the paraphrase to technical Surveillances, but 

, the information wdhld be Attributed t,p ;ar:-confidential informant indicated 
by symbol; that no..Work be -assigned the >Agents handling the. paraphrasing. • :

• ‘ . .whfchm-rauld require t.hem te testify In the'case'On xyhich the technical I ' ; .
' ' ' surveillance ib.operating; ’that a separate file be-imaintainbdj onfeach telephone • 

,, ,• • line covered which file should be .given a new number .and that this new number •
‘be. identical with the 'number assigned-as. n symbol for the confidential ■ ■'.

, ‘informant in Order that the technical ’confidential filo- can- be readily * • ’
? identified as. the source of .'the data, oh which the paraphrased .memoranda are-.

‘ based;, that these confidential; technicaCk files- be. kept '.under lock and' key in.
*.the office of the. Agents,dping<th.e‘paraphrasing; that theprigihai log and 4 ‘ i 
-■ data identifying' the technical surveillance be placed fn this; confidential-Jp-yl- 

. . file; that, inquiries from. Agents working, on the, case’for information other than 
that appearing: in the paraphrased! memoranda be. made of his Field Supervisor; .

, that suph .Agentsnot confer with the paraphrasersor,the meh in the- technical 
plant about any aspect, of the, case And that this apply td; information received 

. - < ,in; the future from technical surveillances and. not tp: logs and records’which .
•already have' beert made, and- placed in a. large! number of files in Field Offices.

. ’’This suggestion also. Includes the:- recomiUendatidn that; all- correspondence' \
about the installation > justification, Cphtinuaticin; removal .ofthe. ,. ;

. ’ technical surveillance‘be kept-in. a Shb-A file maintained likewise in the - - ^1-
" office of the, ..Agents who are doing theR5S6^^bi)^g । -^Z

■ j The* volume of work is indicated biMh^(g0iGtl33iat th^JeW fo£k Office. , . '
estimated, from 7 to 10 Agents, arid 10 Stenographers would beSeqSSr^® t&lhandle -this 
additional paraphrasing work. ■ The-Chicago 'Office ^estimated 2'Ag’ents and. 3 

^^stenographers, would, be required!; - the Newark Office estimated :2 Agents,'and 1 Clerk; 
:ach(sud the Philadelphia-' Office estimated 3 Agent s'* 2 Stenographers and 1 Clerk. < . • >

; , The principal disadvantages would Be the delay occasioned, by paraphrasing ? ‘ 
,the failure .to properly interpret ’’dpuble talk" and identify individuals mentioned 
sin the telephone conversations, such interpretations and identifications—bqing ; 
e.m®r§_likely if the. Agent- handling the ease sees the original material Y and the added ' 

‘personnel required.. - ’ .. . . ., • , , .\ . x, , I
■ce-llr.’ lfohr/^^1- ■ ■ • ■’ ■ v ' .: \ ‘; *><>•.- . =• ; - : -

On August '5. 1949. the Inspectors^ Conference cdrigiiered the. * * t
probl em &f security o£informatipnobtained~by/technicalari<i<giicrophone • .

~ surveilldhcesl; iaessrs-!Cphnelley^ -Guinea, Naughten, EdhgyJRog^^y^lfeaSe.- “ 
afid'Clegg were present^ ' The following suggestion in particular was ‘ .

considered: ’ ‘ . ;■/ ' '. - ~. -—-—.

TO1B 

Laid 

Cleg 

Gia*  

Nlcho! 

Rosen, 

Tracy^ 

Har >o

Ne; se;

Ga idy -



Mec^ran&M for the Director . :

. \ri We advantages are ^primarily that.it WuM not. compel the’ Agent handling.
_the case to have ”swearable” knowledge of the existence of the technical surveillance 
and wouldmke more. secure the Bureau’s dnfoW4tioh4n that it would b.e. limited 
to fwer-people. ' ’ ‘J V7” '

At the Inspectors’ Conference, |ir*  Gurnea. was opposedtp even trying
.'• the plan*  Kessrs. long, Kaughten,. Rogers, Tlease, Cbnnelley and Clegg recommended '

. ' _ ■ Conversations ovex*  the past several-weekshave disclosed that SAC W ‘.
.Scheldt, ilcSwaih»:-lfcKe^» Mtnbail, ^qaxdnian- and-are opposed/‘while CAC’s 
Weeks, 3row?i, Aiqen, Wittis' ahi*  Wpxhtqh- favor the #ixggdstion or Jat least \felt. .., 
it was,workable. ‘ . .. • •■ . , , ' • . .

' Thd'i&acutlVe§'4^^^ :PWi5pns,-' l^hr,.-Carlson,. ,. •
Rosen and Clegg present agreed with the suggestion -tmt- this. be tried 'expsrimentally

, in. tW Pittsburgh WWW Wr160:Wye be ■
revlewed/Wd.'fWthert cdhslWWtip4:Wr''WtenWn&tW:‘practice:would'Wjgiyen/-' '

.rSub^eq^Wtly,'W-./|?6WWs.sbgg<st®d.tWt'It,tried W-feWrk wheye'•■
■ JfaKee was .opposed and it. appears logical thit'4hio.„WWd be a better * sampling if

/ ■ -it. Wend tried both at'. Pittsburgh and' ifewsW; where ode; SAC d> favorable -and. the. *"  • 
.1 other is Opposed, . u.’’

©ycu vx uxx^*
Fox*  the Conference ’

Clyde Tolson .

t

, Attachments

»x - ; ■■* 2



AJX <- '

Ifeserg. Callahan.^ yareoijs, 2£acK> Mohr, ladd^ Wtseii* * MQttjWj IWls

'. , • Messrs.: Xfohr,. jind ^^.w^PjJpQpbd W poMucdii^ ai^ survey Pf tl<s '■ ’
$aW&fe ■ £<&t w w$ii$3bw. Pf W$ ,ww- p£ w» Agents Wgs$ ■

$«Q$au^h Mn jsoMiibii. M •$$$3. ^utal^wd.

* ^strlpt^d ^y'W JMte* ’-smeJf m WijaEU' :

i^Q&Veyb iio the fqna us&d before January 1. 1949. -which ^ag-.a card'hhieh

J0^T CMtoB- C^samwfe
»im m 1 iy*Mi^wtMRgy^^ y Ry*  <* »>i >«.imi,i>»uin 1;wWf>»*<*■  »■

h

■M wt axigmd. -^^>13# tha> s$ ■_ ■ •

' fo^- an> ppXMq^- <xm tfefe $ps0iaX Wtfw &&$. tbeaj. tp. * •
ppn<30?- W \a&W affecbiinsmpsj. pomscMon sji'bh.

v.. tUP $^35r WW& '^co^< M’to’S^ieiwtw
.' • alX of •%!& .aot^^l^g; pf' tM- Agent /tbixpi^iobt -ta ' tx$h M -

'■■ .J.

* .Mr. Tolson-. . 
mKt. *E'.  A'>ranin

•Mr. Clegg '■?
Mr. Glavln -

z -Mri Ladd' ’TrT" 
Mr. ----- -
Mr' 
Mr', 
Mr.. 
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Mr.

. Mr. M»nr -•- 
Mr;, penning ton- 
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Mr. Nease .. . •-
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-Nichols" 
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.Tracy->ui 
.Egan ~ t-1- 
Guinea 
•Harbd .
Ifohr/^- A.ttachr»ni>
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, K I 1ns August l$s 2^9 •
W . CP . . . . 323,0/3

. pzrcmw WJ7P^2®?2? aixiSFoaidTiQHOfimrW. X .

-
•■*■-  , • PteSzedutives donference, of August 21><rdn*

- sidting ofUessrS, Xodd, (lart^right forIfickolbj, Parconsfor ■ 
barbo3Carlaon3 lracys and Qlavin^ dcnsiderpd d raasmende-dion 
cade by 2Sr*  Sailiart in Me Piles 6'ociion that xt^jfeia type offfile 
bachsbe seaztred*  4 sanple. of Me filebabtr.'SUgyed'tedBy. '.’" 
caihurt is attached hereto*  ' '. , , '

$?te Conference■Has advised Mcr# this ne& 'type of file 
bach and fastener uo«2dcos£ »n the average o/ a thousands

. and Mafc the o%& type file bdeh And 46Q9 /dS&WF# dost '/
..tMasand^ it is M be noted that the new type of /ilc? bach.. and ; . .
fastener oould cost approximately a thousand ttbre than the
pld type of babh ehd fastener-used* . ' . -

‘ Hr*  7;aihart pa’inM put# ?iowv<?^> that the use of the
newfilebacts and-fastenervoula cepe a trancndatic.anouiit ofspace 
and that in ,d thousand files. && i?odW '.-saw .appro^tsiately op&' file "''-■ 
draper or KA pointe fipt tbot Met’d-wuld be d adetugs ■
the Bureau of wore Men fpr eubrii tboun$nd files ■." L

■ ‘&p.ed in the pDuoernation of . space end file cabinets uliich ^o>ild 7 
i permit note files th be filed tn a icpper number of file, cabinet^ 

than nrd presently filed in the Bureau,

■ tphe. Bsn/e^enee. ^as-fu^thef adeiced that additienai ad*" ’'- • .
.. vantdg&&' tnvolu&d in the ase. of''the- new file, 'badhb and-fastener h • ,

■ ■ -are-h ' • ’ . 3 - '’ •’.. ;■’■•:.■ ; “■> ■..•\/

•3' 1> ‘ ifo tiud and labor consumed' in.putting1 fasteners into
.-> file baabp^ ’ - .’, J" ' •_ - ... i-' •"-. ” • ■

- ' ,<Sa. OthSb files -d® not cateh gn the fasteners*  to-csucc
3 3 wtbvfiled*,  ,. • ■ . - 3 7 • ^'. 3 ' '

Ho,punched hpied in the' file b&$& 'to. enlarge to that " - ' .. 
"'■ ■' '.the beets eodas off and necessitates file repair*  *'

. The pb^srance isas advised that' the 'Files Section, saa dc^
■■ *.' ■toiB&trviis of purchasing 2$0fQQQ of such file baebs &t nn early, date, .. ' 

g: gtv^sziZpn/e^enG© uus advised that the Bureau at the present tire has 
^•:Nichqj?ezfi^nd uppr&stzately of the bld typo fils bacho. -and reeowcends*/

; pddtti ansi file bab&s urafordered# the petfiyps as reaan^
‘ ‘ •■■-gs^ns^d bp. Bbihttrt Secured^ ; in.,

BcBpOctfully^ 
Ppr ■filie^-Z^^fcren 

Glyde. poison

Mr. Gurrit 
Mr. Harbc 
Mr. Mohr________
Mr. Pennington 

- Mr. ‘Quinn- Taraf 
-; .Tele. -.Room.___

. Mr/. Haase ~
Miss ^Gandy

Zbtbarb be secured,

2i’r» Glegg Ji:
,.gr^ Itohr

-
SEP J#W



2^ 1949

^dputiyes- ■bouf'atenca •/*/-", ’ X.'f*
$■’■■.■'-y-'

it

17 .‘.'I- 1< 1'he’^ecdtiv^tjXipiiterehap: oil .August \3C^ i949^.with^es^rHi'.;-;,v,\ - \z ’’
' lGl^id>i ’Ttapyr '^etch>i^.;.^dd^.-Jipson,.'■•,

1 ,,'Clegg 'yqdd^eftde^that includedin., /. ■. i ' '■: ■' ;; <

Ag^his^ clas^^/&\-'qh94h0ji^/^scuss^6hlpt;^^^a&qA;|tihc^^ ’n^;^?''ihe‘:BtireauZ;:, 
'■ Mhe -^feoWn^^Mpn:7^^b, before • oKangq#’ •

■ to’ a ^ulll'^our ihstqad ’a half, hour ’was ^ybsSiT uhqnimoUsly:,. iii.ljelhg felt. 1 /.. / 
that ®M‘.tirae/’3& MuMes*;  £& adequate Mtqr this; -Subjeqi^ t ^a.pptpv,cd' the. .. '•;’ > 7 ' 

.. trad^^iig qphe^ules will 'be. adjust^, ■acdotdihg^^.; ?. jy * .- "' - ,- : : •■’; •
■ '-/A'V<■/•■/’■ <'4'/'. <'•■;-,< :S 1" / ;■■ i.;'

Fbi*.  th^.woiif.ereqce/^.--'-;;'.; /'■;\, v ;■

I-

i

■%

•• • •' I'r. Clegg;
•4

Clyde. Tolson .

fiHC:W.
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TSIE DIREOTOR ' -• ' 

<HBCmVES. CONMSREIig

August 10, 1949

71 ;
IlfflEXIRG Bl EMH.01MENT .

, , \ The Executives Conference on. August #> 1949,. consisting Of »
®BSsrs> davin,. Parsons, Rohr, Carlson, Rosen, Tracyand Clegg, considered ' ■ . .
in, detail the. attached memorandum prepared by Supervisor EU. G.. Boswell ~ ‘ :

- ’ dated August 2,. 1949, concerning_t'he_cr.ogs-^.ferenee-lndexing^of kiiowri . .
. Communists and disloyal^iSividuals .by employment^-; ——— -------—— . ' : . •

> ’ Of the ten vital industries, including coal, irpri arid steel, comEiunications, 
/transportation, production of aviation facilities,’ food, producing industries, : ' :

strategic wari-productirig industries, petx^leuini radio -arid jmotibh pictures, it wag;
deteiyiined on a survey that, there had .been investigations heretofore in the Bureau. ;; . - 
of' Communist infiltration into each of ‘ these strategic industries except -radio: and 
conaunications. Based upon a trial check, 3Sr. Waikart pf thaRecords Section

I “estiSated that itwould taka one: clerical employee, at an annual salary of $2,724.00,
I to .hraSsiriefexchdO- the -indexing of' an average of 2L daily employment references iri. \ ■

securitynail on radio arid cqmrauhicatioris industries^.,. , . l‘ * . . ■

, Since there has been rip. active investigation conducted of infiltration into \ 
| the radio, industry and thp only 'i^yestigatipn-'in’ the,. coinniUnidatiohs’ Industry has. been. ’.< 
’ to: a relatively small portion of this- industry, and In vief of the; strategic importance - ■ 
t of the.se two industries, it was unanimously recommended, by those present at the,

: I Conference' that.-tjip Records Section W instructed to cross reference and prepare ’ 
j index cards showing, the e^ploynent of. individuals intheradio and’comuni  cat ions ■ 
, industries in such instances pily as: puch namp -rif individuals appear in. internal . . ;;

. < security typeh..;pt; j^M and opl^'as- td' those persons on inforiuatipn. is received * ’ : 
-indicating dislpj^Lty:or Cpmaunist .infiltration*  ; - ,--r;

; . ' . .. Ehrther, it was recdrimendpdrthat the.. Records Section he authorized, to ' . ‘
■' assignone clerical employee for this purpose. .. -. ‘'f.? • ' * -

, ‘ ‘ It ‘was further recpwanded that As t«<,eg^CQ^nt • . .• ..
\ not be?expended tp -other’.industries- unless or circumstances make ' •
it advisable,; due to the fact that active inveritigations .hdve-'beien?Conducted- in . •. ■, 
other jaain or"vital strategic industries, and due to the cost involved..’-. . ; .•

. ■?<’ '? ■ fc.- w 4/- ..
• . ihri- .inemOraridtita prepared hgrjwr$ Boswell iriflectirig;th© survey conducted ■' ■,

"by hhi and -W. Waikarit is attached if -further details' are- dbsir ‘
: ■ ffiWW'h -

. IHQKH>:?43; SO®Tolson^ • • 
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Sepfafaer 8, 2jj.g . 
faz3.&3

AU*  I^ORMATION COKTAIKEO

g’ha raecut^ygs Conferenco of August f>*  2$lt9*condo  fc 
tn# °f 8eaero0 jfadd*  ifahr*  ffichbls*  Parsons# Tracy# and 
Glavln*  aaa advised that Preai.fanfa under date of July 2^ 
2?4%> olaziedfaLxccntivc Order Ufa*.  IQCfyS*  d copy of which is^.

• atfaefad herefa# Whiel^rovfaeffo^-'cvntlnulng afat ohfaPtrnprovb. 
■ ■ ~

Xi will be noted that Secti on One ofthe Order sets 
forth. Gerfctn sfaps whfah the department end agency heeds. n?«s2Z . 
[fate zu connection with the operation of such■depbrfaenfa and agencies/ 
Land in Section 2^$$ the. Bureau of the Budget id giveh the rcspofafc 

. btllfa of reviewing -faparfaeifa and agency plans for managers nt £&- 
/ provanent in. epujufation with reguesfa far funds*  and at ■ other 

.. appropriate tines*  Section Three points out fae fact that an.
., vowmifaea on .Xpprovenfat fa esfahlfahed by the presidfafa

ft t.& notod that under- SqbtiOn Qno# fapart^qnt -and agency. *■  
■heads .are instructed fa review, the programs under their- respecttoe 
jurisdictions io assure thcnaclves and the.- President that, such pro^ 
gra^s are being carried out with uasirsiiTs efffafaoeness and ccoho^yi 
fhts deatisn, goes on farther fa state that•depa'rfa&nt and agency

(heads p3*&iiid0-  ,/W periodic and sgafariGtic appraisals of opcra.^ 
tious fa .identify opfartunfates fa fapro&c, effectfaaneas and farforfc' 
uncef and far-facr*  .shall schfaule'-actfan fa far.&pout, and fas fall 
lapr ovoncn fa*  giving priori fa fa the uafamties pro facing greatest 
b&neftfa in econoriy or better service for the fatiefar less aon^y,, 
41oa*  it is the responslbilifa of fas deparfaeut and ugaucy' heads • 
fa- report partodicdlly to fae Bureau of fac Budget on the progress 
fads tn csfabifahfag managbnent improvement programs, and the resulfa 
achieved faerefrs^ ’ ‘ , .

I ■' -. insofar ©g reporting fa tfa. Bur^u bf the Budget is cofc 
(enrns^. iMs r^jiM will ba :included.^.^ra' i^b^faalon of fas 1$$3. 
es^rn^co/o^ appr&pr  tat fane undcr^^^n^yi^au ff, the ^Budget in^ r

Istruciions^ " nrs$^< 144 f&f> h
3^ I

Xns&far as other sfaph io I?c? fallen afency
a^fhe^ds under Section Ono*  faa Birec-far has-fang carried out fain paliay 

^.^ifahraugh fac Training and Xnfaebtfan Bi efaiari and through the fofat.
~ g:'gen.f7^,gyeases of field and. ■Becfa bf. &Pfarnmqnt effigfafaj, and'also 

.. ^-^h^ugh self"inspectione conducted th the ftel^*  as well Cd fae w*'

Mr. 
Mr. 
Mr. 
Mr.

0/ sztggosti.ans from. Bureaii sapfayeefy
Mr. Pennington 7- ' *
Mr. Quinn Tasza - - '

SveS”------ %he Bureau of the Budget >s well tspat<
Hiss- Gandy^. - . - ■ .. . - - - — • -

e Biraefar*s 
rmaily that.Ibfat fa in fats regard and I have been adaibfid ffa

• w



Hcno to the

the Mureau^s policies were borne in Wind bythe bureau. 6/ the budget 
when consideration was being given to the issuance of the Executive ' 

. Order in qwestion,i : " , ’.' •.

bah fnrtheP ^ddbi add that repentiy SA&-.\-' 
Scheldt of the Naw ¥or& Office: adviped.Hr*  GlabiA that hst& per*  ' . 
penally acquainted with Mr + Shonas 4« Horgarij, who was appointed by 
the Presidentas Chatrnan'.of the Advisory Oorrzittee Oh: Management 
and fwprocements Mr*  Scheidt stated that HorgaA t& a personal

• friend and tne Who. is very friendly to the. Director’ pnd the pureazi^

. . . ■- Bespeptfuliy^ ...
■/■', .. •*'.  ‘*?_■ ‘ ‘ t.sr -tb<e Gonference . y:

Tolson
• Olegg '-1 ■ -
i Giavm ’
/.Udd ./T-^ - > 
.. Nichols •/ j - 
• ftossfr ~' •'... 
■ Tracy * -' - ~
. Egan 7.~- ' - ‘ -r 
■ Gurhea--.
. Harbo -_________ '
..Mohr - ~ -

,< .Pennington 
, Quinn' Tarnn 

Tele • -.Room ■- -
Mr. Nease_________ a'
Mlsg-Gandy-.-?>- -

M



■' , jMt£ fes^atlyes.-Coafere^e-pn. Mt ^>hsiathxg hf ..''■
Messrs/-iteagyi, .Ifehr-*. -N^uirei. <mi^ Clesgt. ^aaibpusly ' :

. • :reeomen&e£ w&l&f follQ^ihg; ixi&grtjst^ . * ’ ,
. 1;® T>'0 aresehy/ l^MsHi^glcO]! M^jScis-tUfth thS .contact ' ■ -

M.to W*»<X»» ■!■'•». ' ' . *•' ’ 'q ” ’ ‘ • .- , * - , \ r

■ >v

, •aS&Scfv^&i .t’he/^SaiaiHraHv^ SlMaW- Mll.-iMsua.
Ai—V ' ’ ' - . ‘ . ' O' ' -. L ‘ /'acao Singly.

! the Conference

"WAe. $>X£3&.

£ 
r.-.

'•'.®

xse-rir, Clegg
>' ‘Ur*  hohr

•Tolson' V 

Lad(k 

glees/. -.- 

Glavin 

Nichols ■' 

Rosen-. X 

Tracy.- • .*..  

Harbo' ■ • • 
' - 
jtohf < '

Tele.Room 

Neastf - .. 

Gan’dk- . 'T



Sopt&zb&r % 3&1&

WWW
” -—■-— - ,i -.— ‘-■‘-y-:------- Tin rr- .-.i.'"'"‘^'3*-

of September 2*- 29^5^ 
of Kazors*'  20rbo$

jTlcltolGj JiohL»n3 nn^ considered q -'

” de perd&irSpd to *.  y~m-ci a | Aj
- ft oda pointed out tbeConfercnca that it tins ■ 

cpn%e?ip.2atQ& %$&■ ieagW ^ozUd- ran ..long ittpht q. iggg/r-s #/£sr. 
o&rMnp nen&eri? .-of tha rggWs^ por^lpQ.t.o^

indoor rangg fop guc^ cont?c'i^oiu ~----^

* ■ 2/r^'pointy th&t if pemiooioTi £$■ 
■jzrdM^. ffpeoial /mgfe£gtmrieg d ..

. “ '- * . ■ &#pf#t>anp@ rgcbfecMs thdt tkp of ■"">£ 
- Office the rsn^g _■ ■ ./■

fpT'tha piotol lodfu& ^t&r-tsor^ds ^onris.. sp .

RECOHDE0--34 ; / / J'74’^ ■ ’
•<■'-' ‘ - INDEXED -'^ 1^.6 I ,.C„ Q\ ,

M udu^cc?. ihwt. it: id thd ^UrcauJ^ gos*  ' ’’:

jigrocnaKl of tho fictd ^ffiG& ond rgprgggn^^^gg of 
pun ciu&a M ' ’ ;. * ?

"WjoiUid Mre&tor agroo ^gn/ergngg^ -
\ r#4»B»endd$toa in thid .s!g$$or>, ' -
, SAp Pottoi ■'■>-'■ ... '.; ‘. ’.. ' ". ....

JPotf-tlip p&rifadenpo -\ -_\

Mr. Tolson_____ '
Mr., Clegg.
Mr> Glavin 

-><•; Udd ~— 
1ST'. Nichols - 
.Mr.-Rosen - 
. Mr. • Tracy.'1-' 
iut> Egan .v ' 
•Mr. Gurnea ■
Mr. Harbo ' -
Mr. Mohr 
Mr; Pennington 
Mr. Qiilnn TaSazr 
Teld. Room- ~ 
Mr. Nease. 
Mis?' Gandy - ?

= • J*  _
= ■' - ■

i"‘“W
■*



'^sx^i ^arlson^ Glavin, 
|A£h>4MpMr< for*  Dichols, iW> Marsons <pr ®stbo> Tracyd and. Rosen. in 
attendance unanl^aaly approved th$& the attached letters he sent to

.- 13r» 3&aguy and t«W> WM»- ' ■

■'’... W* £# being. s£ tte- 2^parl®aht>s d^texpretaWh': •
■'' 0t iheAttomey  'tfeneralto. circular dated 5?/3AS# which the Department . ."-*  

has advised dads not contain ^rovdMdns. forcOpying.or the actual .irdhsW' • 
. bf F3X reports fraa one. agency tb ahotfaebj Imt does conteaplate that the- ’ 

■reports J^y W re&d >y- the-'head' of the agency to. whic h an employee &ms. «.
' . - been .or is transferred or by his accredited representative*.  . .

• ®r* ^?bd Is bein^'sdvisjsd that it,Is the Vi^’of .this SurodU tmt

■ Respedt^lly*-
For the Confex-enco

Tblcon.

. I ■
153

.Attachment

, J&sW: *,.-

jLfr._ Tolson_____
Mr. E. A. TaCT 
Mr;- Clegg__ \ "
Mr. Glavln , 
Mr. Ladd — 
Ur. Nichols” 
Mr...Rosen - 
.ur. -Tracy"""7 
dtr; ~Egan . -' 
•.Mn.-Gurnea' .
>Mr.'-«Harboi - 
■Mr; 15dhr 

-‘Ur.zPonhingtc 
Mr.; Quinn Tan 
Tele • -Room 
Mr. Neas'e- 
Miss*  Gandy •



the director . 11, 1949

^AWiGSk •Hone . J
4W/W- ■ ■

. '' -r “ . 7 ■ . z *

_>£B2ai §TW W M SW1X0P13 ., ' .;

Ts . T< ?•« MftUgfc&an •' ' 
A;./-. fiC.-'&r ,tiOB^ ’, . <
-'. a- i&r. Gurnea .

44 ilesse : \- '''
> ,'J.BjgaB.: -J 
J .', “CoifnelXny ?

I It.- S’* V - . ’ i -
SUGG&ST1CI1; rubier uses!• tfep- 5>A be';
" i ' y -‘ .■chBngeiJ.tp> ,&>llcxs8: .... - •

\ -^si^ge.'tan t'Fli , 4 ?-.. ‘ ....-

;.;' '■. '■- t -y The sUsp' W ^rovldM <i»r ishe lining, of i.nfoziua.Mon-
'-■ .' ’’ -1 . .6^ -th© ^04^; W? J^enisj •hK’O.ughi. -ihe .;-;

• 7 ■ 4 ’ ■esKMbM'Jhto/ ths th© 'g&tbjj iSpi^-s&ott :
•_• > ■,,'■■. '*•  .1^- 3tW£*  in 'k>£'tW^u^ssti^. •■'.

. ■ /,.,, ’M’btte besft thif 'I# tsoufcd be to Merloni..^jgloyhes ■•’■
’-,-'?. <»$ MH i^dic&ie to '. .

; ;'- • ■ -.;■ 7inf^^e&7feh®r $ht>h&£ bo^-t^e^Whlcw on'.th© .©zhiisit* ' ’•' ' ’’
74—-' •'<? .. -'■• ;7 7 ;^7*  :..' 'a<7 7'.;.4<' ' '. ,-. .'

ltW@hsAWii•' ••'■I-..” 4'- ' <

. 4 . ,4'. ., .gronn.h' tbofc. is ’
: ' ".'•<? ' adequate*'.  The ;

' <./ ., ;'.’ ' rsiXeft groMd© fchafridl .Batt#ro #ueiS as ©Videhe©*
■•;' ‘.'..I ; .'4- -te'i^'p$a$$ng*
M- ■•' • ;e- ? '.’• M*  in. , i,-A.
^4' ■':- ' '\v: e^veiopw^ . ’ RECORDED.-5jC& '■'■ ‘ ’-.
■EXECUTmsi.,-COHF£RMCK (TORSlDmTXOtl; r '..- 6 •■4 •-7

HWEAW’•«;
' TlnaMiaoWly ixuTavorahl®*  :A©^uht Messx-a-:

1 .’ 3&44x Gl&vifly. g&risoft.-, Jdphr^ tlihhQl.tt^- ft&a'eny. aix^;.Hgrt>o»-

; . ’'.. / ■ '•' V. ->!■.• ’Bnspehtit«liy'> ...'. -4,
7 4.- 47. ‘.tor th©/C©nferen.cc.. \ ■’ 7 .:

' •; Mr* '.Tolson '
. Mr;, Clegg . 4.*
*. Mr;- Glavln--^^ ;

■ :Mr';4Rdseni... ■• ■ --- - -

rUrs. Gurnea__ 
. Mr; -Harbo-. .

Mr. Mohr
>Mr. -penriWE 
Mr.'^uiun^Ta 
Tele.' RoonP 
Mt.' "Meases \ 
Mias’ ■Gahdy^

7, Clyde. Tolson.



gj 1%9

.wiwi® \ ■■■■. ■

t; _ ’ ■
h t?i rl&usMcr;

' <«; Si I»6Hg. , , ■ 
: ,U., S« Gprrsph.

b Connalley
’ V-*

• Mr'» Tolson..-;.'- z-. 
'Mr'.- ‘ Clear'' 
Mr./Glavln.; ?'•>•„/-_'

: ;Mf;’ Ladd* <• . ..-: 
'•Mr.; Nichols * %y...

- Mr.^Rosen’" -• »*». 
Mr*- Tracy- ••-•■•.

■ mt. Egan - -. , 
•Mr'. Gufnea- -■ 
.Mri -Harbo^-v— - ■ - • -

. Ur. Mohr: " -,.''
■ Mr.--Pennington -*< % 

.Mr..'Quinn Tam. x< 
Tele'. 'Room , / /• .->' 
Mr.- Nease\ . • 
Miss-'Gandy ,

- M*  ,T*  Hmfpp ‘

W 
11> ■

- W&. ti$s 'Burasu ptovld*.®  .X<3j?ti: jx> >ba- ■u&ad !$• ehplp^p©^ 3&-.ye%t£pl^ipMng ■ 
. axppad^tfto pr ^^tiiphoni |b. eacfr xi«ld '£#ks &aul4

ba billed' oufc by 4aeh indiVld^i es^pyea, 3,-ii baqup&tlisg atich lioaa . 
tt£frbo» f4j?eiy ps.npilb? iio1;ai»p’k&> and 4h& XiW.^ . Badm*  tba

’ pijdp&p^I,: iihiJi ivX'& ■s.opld. -to jr-quted to fth© esiplojae ■sho Xssttps the- .
-. _.■ feotetldns ‘

;: •• ■ J4GW10- ®JC woold’ be* ta, W6 ■■
: • ■edpXpye^ re^prisibld tiie t.hp s^M^afare &'$. ^h'e Inih^Sfcy

;• (^b-163) which $$<s$ .&-_s«h)aihg invantoi’jr of 'baipm&sM© 4"..
,,..., M'-.tihla t&dQr .bd -ehiry' ■mt&d. 1$p M4*  bn. $ha. '• '■' \ - f

' mwntohy *em?d  ,$wsi£ tty*  W&&B& rcquiMMon iara $o»ld; ui -
■ t& £h0 .8$£l&hJ£bsid bttg.stvlgpi? for iaiidhiliwy -

-■ / vpuM bsr pXiw&d Ja & Xlld and, fpr-' &■ parii^.-of’s^e ‘year &-'
; ■; - -h$ ajaonthly ■'basid.. “■ '_? ‘'- . '" '.^ • • •’ J.'"' . , . ' J ' - ■ “' - ■, J ' - , y' "

•w*’ ■»*•*• w* •? ?**•»«* ' w,vpu*p(M»»M|k«**^»«Nv^y^ , - -* - _■> . . , - ' , • ,-.

.'■.■■ .’;■.: , ' Th# 'yiianl^upl^ opposed :W thb $ropo$&L •
. :, ■ ■■ att- iM grpwl th&t .1^ tm& x?ov24 a&i ' - * .<

':?/■*/'  ‘ Mmin&.-pl1 M ©Xprlnsi 14 444 field •offige#
,'. , ^nefiK.pr ba iher J3^caU< . Thp, record '.

Shixiiaih^-, !»• ijswao, J?qom SU& .bupplie^' apo icepb. ^’hed ■ ’■./; ..’
i mi-sp^Opridtfe wxdfe’ dlrocbly oh •£&$ •-

- •. - #£-cpx4 '-s&iMU - .la * Wl£wvd& '^4. . i^r Atty Xnt&J^eM&te

■' > : ' < • , ..' ; ’. RECORDED - S \l^
EXECUTIVES1' MMW C0Si^EfiM6&Xrn K

v..y..-.>- - ".■ - • InlDEstP ■ 3 ‘ 3J." SEP 14 ’1949
\ '.' tfftaaiuouW _w^«toB4W« - 3&# W49*  ?Rresoat?.i Me^era,. L^d^. Ai^vin

' .- Ch^Xson,-Kpto’j. $lchols, Mpeonj T#a4£> fts^ba*-  ‘ ■ - .. _ ■■■'.< ■■ ■'■



THE DIRECTOR August 12; 1949

v INSPECTORS’ COHFERESCE... - ' ' . ' ; ; - ' \ ' 1 ; }

/. SUGGESTION $216-'’. • ... .' ■■' .*••.■„_• •’
'WLOIEE:- :SC fl, U. KIMBALL., San Francisco '. . . ' k ' . ‘

j4l«-0F SUBJECT BE PLACED OR TTLE.WVER . - f J ' ■ - ’ • ’. ' • '
'} ---- —- — ,   a . . - ; ■ .

MEMBERS PRESENT! fir.AT, ^<Radghten.. / .. <. ’ .■_■.% . ' ■'//.
. . H.Long ■

: •••&, E. Gurnee •-. Art tsFOEMATIO^ -y

•>. ■ rf.‘'X*'cpnneiiey / ■•
j,. S. Rogers > ■. ’’ • ' ' - - '/■
•R. T; Harbo. ' " - />/•’<-- ■’ ' .' ■■■,■■ ’ ■ < -

SUGGESTION: That the. Bureau.; authorise the' uniting of; the name.’of the subject ... 
of‘a file On the outside of: the file cover.. ■ ■• •'. , ' ' .

. _■ i ’ e . ' '- ‘ '. -1 ■ ' ' . ’ ’ \ ’;.? <• - * , « 4
: ... , • . c . • Tn support.-of-the- Suggestion,- it is., stated that ;the‘ piacing- of thex.,.? .;
. : subjeeVh tame on the'flip'front Twuld^be.,helpful fh tb^t; it p^Q'vide^

: •' jr handy reference to . insure that eeriais are' being youteid to prdper. ■-
■■ ' files. ./ .■ ' S ’ \ ‘ ' ■ ■*' ,■ ''' '

, /.Several month's ago, thb Btrea.tr' issued instructions that-, the. field. - ,
■ s ■'discdniinud ;thfe''practice, of ^iting the nhEies. of subjects;'tn/file- covers

' . "witlx a. viefe id reducing-: the clerical. tTOyk- involved., .Befofb/this action
. f '' was1 takeh^, the opinioni Of teyeral ,$ACS trore obtaiiied -ahd 4t^e-’jaa5ogEitjr

;■ favored,tne iJr'e'S-Ont r'hld which precludes-'the-trltihg^of the;JW20 ef>.thO'-:
' .Subject oh the file coyer, ; .. / _‘

.INSPECTORS’ .CONFERENCE GONSlBEftATlON: ' . d-' ' L . ■ ’ ’' f.. The Inspectors’ Conference jyas. unanimously opposed to the suggestion
*/. ' ■ ; that subjects’ names be placed, on file covers, pointing put that at the

‘.« • ‘ present time the .‘Bur.edu*  ±s handling a. large volume Of applica^t-itype ..
,'.casts .Involving a'rapid turnover in aldrge number- of files -ahd that, the ,, 

\ , ' ' •-. cleridai work ihyolyed'-Uhder the proposaltould. be excessive,without\ ' • '
SrS. ’ . < commensurate!- beiiefits,‘' ■accSuj^^p ihevfin.peau- \' •

Mri,Tolson 
■ Mr. CleggjI 

*Mr; Glavin
Mr, ' ’

" Mr, 
Ef. 

'Mr:
*. MT, 
,:Mr;

Mr, 
Mr;

/ Mr, 
**«r. __

• Tele/Room;
Mr.. Neasev 

• .’Mis? Gandy>

Glaviri7 .T- % 
;Ladd..

___ mctioIsT~ 
Mr.A Rosen w »

-Tracy: • .< 
:Egan_t__£_ 
-/Cornea*'
Harb6__n_ 
.Mohr- • -
.Pennington. 
;Qulnn Tann. 
a • 'oXzsm^

Umhitaousiy nnfavoz'able August la, ’1949f.-'W3drW\t
Mphr, tUchbls/ Tracyi Haron'i. •, -. SEP

. ...J-'’'/ ' •'. • / ■“. . ■•’-•■ ., ' ’Respectfully, , ' <
•. ,’’r’.. ■ •. . .j] ' \.’• - ' Ebi*  the-Conference.

V| ,
. Clyde' Tolson. J

■ •cC~Mr*  Ciegg I J 
rt fir,. Mohr

RTHiAF ■

Gl&yiii Carlson,



, W . ' . August M»;
, . ’ M^SCOMB.. ga#£g&£aflZL . • - -’

■ ^^ormatiou sWAiwa -y.

. ’-. , . .. ■ ■

’ ■ / The Executives Gorifcrcn^ 19l£h atm*-
, bisting of Messrs., Zodd*.  Carlson# Harbo#.lohr, ilichols# add

Glasin# considered aipfdbcident innoTyting ttpectal Agent Bishard

■ ^W9^2^aaf7e -t~g~tfte Bureau car Whs _ There is attached
. thereto a nenorandusi reflecting the “/

>~s~~J-------------- —"‘J-" "■»—>1' ••■*-—* v ~ 11 . ' “ ~ ■ ■' '". 77 ’. ' , ; .
. ‘ It will be noted that Agent Grabharilndedverod to_ptQ.p---~-^

the• Buroau^owncd, autoiiobile .taTiun. tie hotibea :th& "
stopping in front of hiwg_ however# the Jurcau car skidded into .'

right front fender Of the bureau "odrP1 on the
~~dag of~thc -aaCi^entlJ^Sflug. water standing tiu—tha strcirt-s-^..... .'.’ —~_

'/’ ‘ .' The third party'advisjed thaiO sh& 'wps proceeding; nt
11 about 2$ to J# wiles an hour when hpr daughter# age 4>- drlpd that * 

. her sister# ag& -2 Pwtrbhs.#. w.a.& p^llihg her tialff ‘Thd^thi^d party ‘ 
i .stated she put her hand oi^t of the window to signal# started to ’" 
i svop and believed she had completed the st op# although she toss 

.'''- ’hot Certain# wh&jr her car was struck frou tii&rchr*  - Ghe- de eiindd 
.;; to furbish any statewuht-*  ■ - ; " '

•'•«■■; .’ . Captain. chrtst^dh.-Pf'-'ths^e^alh Ghuhtypolice Tepurt^ent :
thvestigd'ked'■■the- adpideht nnd hip report rdfleetti-that the p&hditien 
Of the highway was wet concrete# a straight road iii'a residential : 
diptricti speed litiit.'®as.wiles .per hour-'-and xaxiwuw safe speed

i ..45 wiles per hourIla improper 'driving'‘wan noted on. ihc part of
I tithe third partyj nt>we.dar# ■uadar .^Wripdr'^ Violation indica-tad”. ■ 

/JIAgent Graphaw was listed, dsfollowing the par too closely*
*..■'- ' * 'r ' a- ■5 7 '* ’>■’' . ■ l, . ..P ../

; - s^c Bills stated that,both card were proceedinQ within • .
’■ the‘speed' li'Wit ..dh^, at normal, rate-- of speed on the highway- wTierp 

the. accidpnt Occurred# and’that due to tfia wet cotidition ofthe... .■ 
highway# ' the- $uraau car Ohidded,into the«rear of th& third' party* c

:;car> Sa# Bills dates, that it appears this .was ati upapoidabla ' . <_ *.  
accident which would# f r.pn a tochnieally legal standpoint# pdhe

Toiso Anont Grabhdw liable for the da^afe to the party*a  -fdfl
g-fc&aWer he did hot fetil that Gtabhaft should bel aid liable fop .■. . . ‘ 
“danage to' Wd. Bureau -ear*-  Bawuga to the B aau car eraa

to t baOther- car#• HlaiWJb.as beep b®$$£&d - by; th&- \ ...
rd party far these if Rtl .. ' . >
z 'llesqrs*  ^arbo# qarlsqwj dd^ anS^J

J:S^’ihe'adcidantZ They paint out that the third 
children were scuff ling ttien she put her hand .out fOf^he ,sfgn&^ - 
although the ^pat did tiOt'.bOa tier gwtend fedr hand out Of the . .

NichE 
Rosen 
Tracy’ 

"Egan. 
'Gurneg- 
Harbo “ '-z 

•Mohr.
. Pennington - 

Quinn Tama - -
ei. 'Room ' . , .

StGandj;■Opinion that special Agent Grubb
dd#. am



oaya £key; do foci that tha third party <jau<l the proper signal 
vhioh wowld have alar^4 the Agent to atop hisear*  Shey do not

~ *.  feel that the. Agent phould be Bale? r#4|JMpO>X£ forthe aepidentf 
2!aosrb.^ iiohr-i and yip. ^ro of. ^q: opinion’that. : * 

the Agent should have been able to stop hie bar before running.
Ante the rear of the third party*o -car since it io the responsibility1 
/-of all drivers to have their ea>& untfcr control so that they can 

j $top without accident itrimy emergencies^ , * -. . . .
-‘‘'V *'• '* . - ' - **•».*' * • -
■\, . . Should the' i^irsetOf-agtee ioithths majority of the
■ \ Conference# the ^peeial Agent' in- Charge Qt.-Atlant® will bd^apprep^ - r- * 

' ^rtatcly advised'that Agent Grabhan ib nbt being held: responsible 
far the accident' ' ' ' ‘

** '

k • X.

■ „; GG ■« >»« y»-’#•. Gle 
r, ,: _ !*P*  & P? iioh

^Gstgh < ‘ -7

//'«'- " ■ '.

• „ ■ , , »-

-4 ‘ -

M ’

c * ‘ ‘ ,
‘ ’ ' , I "

» * ’

- Mr., Tolson- .. 
Hr. Clegg-•.■■'*»■■.  *■ • ‘ .

s Mr.. Clavm .:. ■
- Mr-. Ladd ,-. *■

-1st. Nlchois ■-. .-: <
Mr;-Rosen •- -•
Mr? Tracy • • * 1 ;

' -tir. ’Egan . . .-- -■ ■ t ■ * • . ■ .
. *14f.,  Guinea- _-• '. ‘ -•
> Mr. Harbo’r - •- , ?
. Mr; Mohr •» -.

Mr. Pennington • „ *
Mr. Quinn: Tamm- ■--••♦ . ?■
Telei'RSom .' - • _ ' ' * . - •• ■*

■Mr; Nease •
Miss- Gandy - -~ - 4

• . ‘ v - , - , * t

gevpoeitfulfyfa _ ' ' ■ '
\- (. ^ • ‘ for thn^ptiferenoe r -

” V.? '- Glyde■Jolnon . - J •-■--•• ' - -

». -»*"•  ' - *'r.>-  ’<,? ,

r x. ' ’•. . ~ ■ .;, - - . ’■ . ,.•
<3w<' ;;.;... •.' ;

- - _x „. - ■■ ■ " f v c 
" ■ ‘ * * ■ . t ’ - . -f _,

- ' * *' - K • 1 4 . ‘ *■. - , “

’ , ' ‘‘ J’ ' ' .'■ ', ‘ ■

' ; '-. ' ' - ‘ ' - . ' \< - '-• X' -- - '■< /.

■ ■ • , ■ • -f ■ ■ • '

’ ' ' '"r ' ' - • - ' • - . .

’ * - 5 ’ •



. tiiedihector . '■•/•■ ■ ■.*;■..•.  ■■
JOINT COWTTES ’’ / ' * . ■■ ■ ? _•

■ SGCGESfiOh HQ. .166 . . <’■: - '■

Julygd, 194?

K luMeisg .

’ ■’WiaGSi Wts' ^ • 
■ AW;' $c?iie‘ -

■ I*.

t. ilaubo • •

V> ‘Bpaydnf&n.
/’.' - *■  ‘ .' .-i • •;'<• 7-?^- V’ '■’* ’* M

Tke £re6en$ $ureftu- •
“......... '’ >?'■ their daily-, renprtn ,4nd; in - diXicn-;

■ pf"..hpediul‘ ift. 47foldwt*  ioi^^vihitXhg. ■'..
■■, ■ a^nts^. jSyph.ddMy imports- are ndt/,4t any t£»e- $c>r'»arde.di;h the- • '/
;-. ■, pfMce of regular assigaaent^ ' v-. 3'',-v - ' ' .'•
- z ' . '. r-J4» "Vs *3  ' r * Jt - * - ** *-

:\, -'I^'-Xa-ae^geutehi'that’ishhh ^paolal, n^ign^hte?- 4^.-Xdr^shprt' duration, ■ • ' 
'AgentsX'-dhiXy’r^bx>th:/be'to th®. SAC. ip .ths pffidn . - <-.

■’" >•. of ^prhahdiit t&e ..$£$;&£'the b^ido'.nl'-. 1>._, -
. '- 'XiiXhhP. n-phbtal 4'SBl^iWpf' is .for ;'•, « ; -

loriger perindy' &t 1.$ -sjjggpsted ■the-rAghntXa 'reports Wfr- W:'!."’ ’ ■• '
,' : Xdfrphrdeii to the, 'pCfico „4‘f per&ahpht; tishigaoent. MU til' ■'cctt^XstidU: ot',
; ’ ths? speel^X, ^hhigwant*'  -- '; ,<■>;';■ ■■- -' , / ' :.■ ;; ■'./ t ‘ - -'--■ \.

, 1 ..Thp,proposed ^ug^oitldn-Ms- submitted.to teri Sp 'dial Agent;.: in..Charga. ;
•• *'  ’fpr r'h'pofflfapndfetlpn,:

.;.•*  of the
'bppps&i'th' that suggestion, '>-■ :<■<»!'' •'.'. » - -• *..:,/  .7 >v. 7. ■;;

■ ,'X ' •- "■ 7,."■"’ ,.. • * ■, * - - ? 7 *-,.■'  . *■ /-■. - 1 ■. ■/ 1 -- f 11 .■ *
AEjWiTAGES.bi?- T^'.gRGPOSA^. »•?t- '■' f ’ ■-•7 ‘. . - / '..• 7'

Kiiso Hyer

$-•

X.-.i^pulji. Oliniin&tei XoldbrAgent:; ndd.-huye.'pobih&t- „■ ’’’•. - -f* " - >''■ \ > •'" ‘ ‘ \ \ ' ' I , «, 'l- - «. ’ ' ’ , * ’
. ■ . ■ i - '-’.v ; - W ’ •/.» ’ <'‘ ' .' : f r>- \ »■ • , .- , j ' e

H. Xeraithln,'.0tte..pehtreX j&aehi’ ".' ,-

- office. <$f &s.si^hir»pnt ;,fco;;d&iXz. '^or; -verf fihAtX'hh ■; '■'' 7
’• oXh^eiise/hcepunts-^d leave'i.4hofdh7;4n.iveil.'4'Szoih&ij:/-'’:y<
... i^-a.5gx

DiM^feoa'y Mj?sgagy. , ; :-.v' 1''

£>< '’Dofes, not ‘^oyid.0; ‘-.aMfprA^andXin^-oX '■? •' - ■' -■
»r? ■ ' '. ' .t' ,X \ ; , _ , " / ?, r * , '•’ \' -., ■ .z* .< <-■ ~ -*■  ■ 'y ■'' *■

■^1" lie ap^eeiablc*-
$te or-fic& .oX nliereas b&/ ‘
fpi?^r4eii tfetil Pos^lo-tion pf 4Bj>^ciaX- .nPbAgnaeiitfy. '■ ", ,7 -. ;„ •

Mrv Clegg /.•

- *l£r.,  Tolson-
Mr:. .clbgg ’-.--f -

<• W."Glavin.-.cx.^-.
’ MH. Lad<KT^T 

<MrX Nichols *,-•  -■ 
-Mr.,JRoseriJj£_j 

’ Mr. Tracy-".-.--- •
Mri -Egan-;<- ■»- - 

;«MrX Gurnea -■-
MH Harbo~ v.--. -

* >Mr. Mohr?f^; <■ 
Mr’. Pennington 

■ Mr. -.Quinn-.Terra
, • Tele /-~Rdom~ ~ J*

., ° Mr< jftease -■••*/  
JJisr<Gandy"' .

'00'





- EWW GOIWI4CT J
x;- ‘... . . •;■.■. •? -■'» ■ - ’ ■ - . -. . -
; . * At the Executive Cohference on July 28*  1949*  attended by

. Efessrs. ladd-*  llichols*  Glavin*  Tracy*  i^soj^/llbhf, JSMif. l&Cabe*  . ‘ >
. Nease and ^Mchor*  advice furi^hed that^ dh responsja td an-lhquiry.
p£ the Bureau*  the X^partiSeid? had advised -that funder Benite Bill 5$$ • 

. . approved by the K'esideh;t* ‘Tcbr«®ry 26*.1949*  the prtm&cy i^ebtigatiye ■ .... 
. *’.. 'Jucis,dietibn of violations of the Export Control Act -sesas to bd. vested iii :.: .,

. the ©ffibd pf ^teraational Trade*  A rgviesy o£ the legislative .hist.ofy bi •" ’’
.- the act does nothing to. dihtTicb this■ cpifislu^enLt;-^he ifeparbipent ajsd . 1 

- , • coEoented that the Office of International..Sr^de had received’ additional 
... appropriations', fob investigative purposes. ’

'-.-/ The Con£erence was. advised that the Bureau had exercised prbaary
/yu investigative jurisdictionOf Export Control Apt. violations since the receipt-

■ - of a. h.e?praiidu& ffqm 13r..' Alexander; Soltsoff*  'former' Social Assistant. to .the. ■''
• .Attorney General*  dated- AugustJ26*. ’ 1941*advising  that.tile pureauhad primary 

.. investigative.jurisdiction*  The-%bfHhg..^re.egent: with hhd-OSfiue>bf Inter?*  ' ’.
national Tredd Since, October*  i948y®hen it assumed' theexiforcSiftenb of the ‘* 
adminigtrative features of the hot* 2 is sunwriSed as folioEtst Thia Office of •

' International., Trade hd& jurisdiction ,bo: .conduct such. .inVeStigatibhs^as/ .* _ 
. ; . a£e necessary tupexmlt e^sfhistratiye -action iff OS?*  buph’ as; the revddatlQn.

; . of lidenses*  S?^2ured:. undeb the .provtsiohb Of the- act nere handled Customs* •«
■ /’ ..The Bureau handled violations pf a criminal, nature coining to’its .attention*  or1/ 

hrheii bl? Ih their Spyesii^atictos- indicated' yipiationh- that wuld- not be covered 
, by adMhistrative- action*  ' ©IT has, never claused jurisdiction for the purpose 

Of criaihalprosecution*.  ’ ’ / . .’ - - . ' • . <

‘ ^he*  Export Control .Act*  Sas- r^-enhctod during the ’currant sehhion .
Of Cbngrosh*  public JIo> li^. Bist ftongress*.  dated, Ehbruary 26*  1949:*

, ^fovidoa ‘thAtGffide. Of ^ternatiohal Trade*  to the ^teht hheessaty or 
.... ;approbriat&.for the' proper enforcement, of the- aet^'t^jae&e- such.investigations 
■/.;■' a^'cre'hec'ess^yV. ' > ’■ '*  •’«• '•

.'■- . ,'. The Uonfcrenee Tias' statistical accomplish-Eents J,
* ,• Of the Bureau in handling, violations. tpf,the E^ort,©dnte,pi,Aet» v •'■ ;

3-941 :6 conviction® /' > *1  \retn ; ®
1942- u J ;
1943 -9 - ■ ■ : :> . -FZ/B' IJ

• 194$ —. bnkndnru There- were three OpriVietli^wMuh 'trere ' ‘ *‘5
either feutraiity Act sir E&p.ort GonSra3FA4dtf^W;;

; \rr. iTchr> . • ' "J&t-
:^=w?e|;8 SEPWl;.;'.?' i Z /;Z

5 i

'■I,

t

, 'Mr^Toleon-^ 
, Mr. Clegg. . 

e. Mx>.-Glavln- 
■ Mr. Ladd -, 
• ‘'Mr?4iictiol8*  
. Mr. Rogen' 
t Mr. Tracy.

mt. Egan' ■:■ 
:Mr.< Gurhaa^ 

I Mr; 'Harb'oh 
-;’Mr*  Ifohr- "■

CE



Ueno: fat the Director <. •-.. '■ /? •.'■ \ f - - - - - * . / ■-■ \ : y . ■ _ . r ~ -*■  - *-  .z
‘ ’ "7 '' ' ‘'?'■ * ’*'•/

y .1947*0  . ■ • ■.’:
. 194$ — Wknann*.  There uerethree oenvictipnd ■under bath tho

Acb slid, ihc ^jcpp2?i>; Coii*b£'oX  Ac*b» . ' *
> ' ' 1949 -2 ' ' ' . ' ’ I . .. ,.• ' • - „■

Aonear.ns. can bewithout -a. yech^ch bf Wo. field . . , 
•’ thqroOrepWding -OasOsS• present tiffiq*.  ■ ' .'

- ’ r . ConWrehco linWhidusly recQWefi$?4' that ..despite ahy bc&Mftg 
agreement <W. the Office of International. Trade to We. contfafyjr that A 
memorandumbe addressed W*  the Wpd^Wqnt'adyieiPg Wat lft view of the Depart- - 
ment’sopinion that OUhas-the prinary WVebHgaWW'M^sdiciiO^.nnderWe ,.; 
Bxporh Control Act .as pf February 1949j and since the Office of Internaiidml

•- hap be,$n ^.Veh? Wp ^ece0s/^.4^rp^ridtiW. and hgs bpW ^bhigWWd by Wp ;?•■_• 
adb, Wd pnfo?d'dtteiit. Wb in.- W.p MiWb -wX :<&s£dise' ';•

„■ diction all Witplainis syill be. referred to the Office of Xniernabidnal ■ ■ '
,Trad£< it wad- ■ng^epd 'Wit Wp BurWh< sbopid. W A< iogic81.-cQpdlubion’''.. 
ad ra^id^y pppsibib- wb .ponding. Expert control. .Aot oasesj. $mc.e Wo
has previously assumed responsibility foi? their investigation. ■ •., , - • . .

■'/"*'  - s'.'' ’

-. ■ For yoiir approval, there is. attached a nemorandwa to thO.- .' ..." i '
-' feparWent in boWfd w.W& f edOWndatlph'. of Wo Conf eWab« yob; app^oye^ .■ • .■

; ■_■ ^l$-f/tll ;w. 4notwW4. :qf.WbWtiWo of Wo"•',;'-
'. /. Oonfrbl^dt. and-bill be ;inipaftedthat/inWo futureall hew coaplalhts. . .'

3 bill' be.refe^Wd to the $f£idd'?of WWWationql W&doy ■ W Wo. Agency rntf-ng ~ -. ' '■ • -. •
; prbjsaiy-Wyestigqtive./^WMdMob.; ■“ .■ .. '. ■’. '?'i-..’ . ■ /.•

1 ‘ » -.' ■ ' -r •

' AtWdWit' , £ ' . llesppctfiflly,. "■ - ;’-,...• W ■'
For We .Cd^erbnoq. / '. ■• ‘!.’ -n

K A '• - 4- ' > I i ' 1 . • ' ’» ’ *- Vz . • . . 1 . ’ - . . ‘ >

dlydb Tolson



op? .

W
&0y22,1949

;" -^Cfe^K^fe. -ISta Wwi&ft. ali&idrifce $he. -S&S14 M' e^ibjr $$&#■

’ -A ■' / ‘:'. incumbents £te Royalty ,$f GpVehm^nt 3^0^$. cases -and' other special
< 'inquiries conducted fbA4?Wr' . ' '■

Xnsupport p# this suggestions J&Ms been pointed out thattheperson.
" 4 ’being interviewed -pn .£tc®a@-. occasions has ^qaXLed $he- appointee’s naap - -' • 

...A- - but. has Wn unable to further identify the individual. On pther
!. - . -i:;, dc^idi^^<^rsc^
’ - ■. ’: ‘ *’ i-■ A ■'^?sbii;^ing'in^ptlgate^ 3bi ihjpf.-hufe'hav^.staged Wit We: 'ap^binted:■ A‘'

•■'■’-•.• ''A/ /■ '. ■ pho^graph'■ ■■ ',-
,AA’ A " thoiK’'WBaOries^ A A ■■■'/'

' ' JOW. CO^Steg CONSIbI3&TlOK; - J . . - ' - ' . . 'i-

■;'• ■. , .the <oiht,-Cj«w<tW.e W .
•■■..- ; ,;• - ; should given io the ?ield for- the use: Of ^dtpgJtaphe in appLicant-. \;. ■■

■A-;-'- '■ •■•' -''A' :'• iyj>ea''W that ■•the^.^it^^iehotaddcsisi^'OMW - ■ '.'?/
A .'; ;'« '"’ A ^n-WO. -• • -? V

- < • •- • •.. individual -ca#. 'it ,.ig‘Wiio^d''iW&r th® Bbrena night .be subject to. /’ >;
■•A.;n •■" . ■

'■ ’ ’ *e^  generally- using photographs in applxcani-typg> inwatigatione^
. /'.■■ ’ sincesoiaepeoptewould fedl that-theywere beingpliiG3d..in.the. \

... Al- '"' ■ •■.eategcrjr bf-^. >'- •■•'.’ *' :
■ ■-KsA^'-’ '■ ' ■ . '.* • . . . •> / • ; , A

■ - A’ 'A ■' ' / -.tt- ’ -.av/A
' ' *‘ •~‘^"'~t'—"• irr~7n»iToiiiivff--'ti'T -r-trnri^ni njria •- - . ~ "r . * -

■-. ’’ Jaw ^tcgsea?*  <« WCa^ ?
•-W& WintaW"ng^G^nt•■»£#£W', -‘- !

idlsonr • T 
:EVA*  -TaST 
JClegg_ -v'*  
•Glavlnnw. 
.udd'.rrrr 
Nichols ♦.%" 
Rosene •• * 
-Tracy A'jj 
Egan ..- 
Gurnsa ♦ -.- 
•Harbo • - 
kSohr -.

.‘Pennington 
djulnriSTaan 
e.'.Roota •*
Nease. ..-
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-’■»-»••' ? ' ’ ’ -»’ ' - -J. .. % .'-’ • ’' , ’ ,.-v /. '' ■ ~ - - . ’ “' ■ t / .. ■-’ X \ • . ■

0n'7iUgiis$ ■
:' / 3t$g3$s# .^VW^ohfer ’-7

•W&3V *$to  Wh&SW ts^SoMas
«£ !^iieh'"ha$ ihar ,U/? • . /• *

"l';/ w pointed ■■$&. w 3?leM M^i^s?-.0p^iies M-fedia \ ■ ■ ’•
-ea^-^McU M

v ;. .$■<;■'■■.‘? ■ <?;..^—■•?<* ; ■." /■’ ^•.^■'’?? ’<^';,

,4'. < *Sho  .olS
' •; ■ ^‘.059 ■^n^sagio^ will ^ol.-gs^wsas^ \ ’

.■ y -^ea pf <$..$$& e£',W<3 fc&r'&s^v .-*
<• Mth \$W.Ws ptfesm^ -la , ■r \ ,, '
."/-' #bi«?h- ‘Mil J$M>n fes - - ,'

j JiQ^'Qarq# ’ \ ■ / "/.-vV ...' 7.';v\<-;,J’ ■ 7

*

7/ Shouty iaw®w,iW5W ;._-
■.. >-w&w •ss^^'j^kares^ W^ll -iold'tWtii ^qz?
>- .-■*'  . . - . . ' ., »• . f“ * ' - x •»<-

*
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Ttifc . September% 2^9

5W SomRESCS '. '. \ f •

1 • The. Erecutivee Qonferenca of September 2S 29&%
consisting tty Qarlson? Rarboa
ITichols# JKoseny dnd Slavin^ considered a suggestion sub-<

. mitteft Byj&r> Ralph <?* * tyelts of the. .XnVedtigdHue Rtvisistd-.

The' Conferenbe rauc.t^endSdgain^ therefore/ that t 
tyavorable consideration not be given thin, suggestion?. - , * :

* RECORDED -5
• Respectfully/ ' % p ty-

Por the Ronf ence - isr .-. ,^, 
' ^/W£WP-

J 
■ ■■ - . •

 ' , Clyde^ ^blsbni l

zca-- h. .gw. •■; ^23,a*3> . «
* MX INFORMATION CONTAINED

■ \ /to the sffe^~thwir the/RUreau ehlargc^i ts 'sysicii^OJEcnpl-oyec 
^■/awards tp include the granti^ ^^^’Reyppri p^d in rebvg^itfgu 

^pftyf^yetyyears Pty satisfactory 'work as gn: enp2:pppe~^ty~tbs~^Sf» •

■ ' ?Jrv Pelts points-out thathe/feetys_tyhgt_the. adoption 
of such a system of awards would serve gs a behe/zcTaCr noraTe

. " t~^t^uTuhrity^atticuIdffy dSongtyhe clerical ' e^fugtycs/r—--------  '

’ The Conference. '.wished to point out to ths Rirector
, that this -Suggeptieptytas 'been made oh .sevLetal, ppcasityns in . • 

^the papt-tyih3~~it hc^s\. -
,reati*  ' 7~' -■-: -.^ —— —

.■.*■••.  . The donfepcnce ■atbthip. tine wishes to point out.
: that at the present tine Seroipe jkmard Regs are given for 

lQa 2pa 2J5a and tyP- gear's of service/ that these keys arc 
hot ptrohdsed tyroi% dove^nmedt fundsj and that although ths ■ 

, '»■ dost of these- heps'-:i.s:' considerable dt thtd ttme^ sufficient
, funds are available from the RBX Recreation A&saCldtion. to C

. , .handle the purchase of the beys under our present .Schedule.*  , >su 
The Cpnfsf^de^feelty. that the fiyeryegr keji^Q^ld^soneiphat tyj 

’ch^^.ntyjU^o.ther awardst^^^^dfT’tRe'cSpense bf the pur~ h 
'^as^Ofsuch kens Ufbuld be cbnsiderabh apd might ppssibXy /" 
"tyncr^ase thatyost td sucK'uu \ex'fant, ,&So,b^hb'rg ; ■

l>e~a rpdlignLie'nt of pfity service~kep ~ai/Crds etyttyr^yty‘~~'~'~ . ,

Ur. Tolson 
Mr.' Clegg "--------
Mr. Glavin . ,~

•. Mr. Ladd."'” 
( , Mr. Nichols. .

Mr; Rosen " - < .~ 
, Mr. Tracy - • .' “ 

mt. ;Egan *“ “
- Mr..~Gum~ea

Mr. Harbo • 1
Mr. Mohr—7T^ 

JMr.. Pennington ■" 
•Mr. •Quinn Taras , 
Tele.' Room ' 
Mr. Nease' ' 
Miss Gandy, • ?

& Aa^ ■ p&m



y A

the director , /
Executives Conference; «

The Executives Conferenceon September 6,1949, ■with Messrs,’./; ' 
Tolson, Glaviri, Q, Tamm, Harbo, lfohr, Ladd, McGuire*fo  
present, gave further-consideration to theproposedtextbook oh ♦’The'-’ ’ ,‘
Interview in law Enforcement;’ With referenceto the Director’s inquiries . /' ,. 
as, to .what objectionable ■ features there might be in this: book, it was thought that 
some extremely radical-minded individuals might object to the Use. of a sympathetic 
appeal (Chapter V, page 2) in obtaining a- confessidn; to the dual personality z ’ • 

' approach where one pfficoris s^d; the other frienply>. t^th W
: • attempting': to win the confidence and thus a confession (Chapter page ■.<$ j r 

. -capitalizing on family loye*  -.sentiiiientnl e&otions .(Chapter/.page-13.’); and the : 
supplied story or pretexts (Chapter Vj pages 18 and1?). / //^ ' ■ ; f \

’ • To- negative any such feeling to the above commonplace -and frequently 
; used methods in obtaining confessions, there is an entire chapter; (ChapterWl) 
/ dealibg/with the legal requirements:,and the rights of the;,accused,: ;

It was unanimously recommended that this t extbookbemimeographed-, and ; .
’: copies furnished to the followings, for Suggestions:' ; ;• . ■'[. ’j. ■ J . 1

li. Copy to each member of the Executives Conference- ■ ■ , ’ . .
. \ .1 Copy to the Criminal Division,. Department of Justice? ' • * -

, .1 Copy to 'Dr. James M.^ Reinhai’dtj RBI National Academy instructor^
/ . University- of 'Nebrhskai whb-would- tuidpubtec^ ;£eel :

- ' / - td W rb^estSd' tdMke/thisZfevieWi /ile 'is- n psychoiogist^socioidgist • X
'^yeiy'^4ical^v;< ;V-'- -I

•, -1 Copy to-i)r., Erohtis Johnsto^ Dayidshn College* ’M; Ci-, tihp lectufes-bh . vt' 
'.// .. •/ oh: Constitutional Lawf-.an^Civilthe National Acade^. .,

■ \ ,,, who; is described as Very friendly and affable,: \ iv'
/ 1Copy- to Director Walter Anderson, North Carolina Bureau of Investigation,

1 Copy to Chief-Fred Roff, Morristown, New Jersey s ; '•
■ 1Copy to Inspector Cv^tis^rpstron*.  St, Xpuia.II), FBI NA ;<

* - - 1 Copy tbeacih of. the-Wri^tidiy* he^ibprs/of^thd hfewly designated . . •
”;•/ ■ ' . ContoittOelon be desi^iated.sple.'time -

; after the;ba^aS dbhventi.qn A ’ A .
’ 1 Copy*  to each of the nfriendly!t members of the Board of Officers Of the

. ’ - ’ , ' - IACP and that will at this: time .include practically all -of; them.:

Respectfully,- ./ 
For the COnferOriji

' . ;M^de Tolson....

o:
Tolson’

:Ladd? ,A "

ci^ec-Mr. Mohr ., 
Glavin_—Mr. Clegg/ 
Nichols*  ■ - > 

"Rosen; > - 

,Tracy. HHC 

.Harbo_^_______

liohr , ■ '/

.Tele. Roon- . '

” NOase- . 

•Gandy-. .

z 
<2
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® DW? ' . : 7 ‘ . Atigust 26,1949.

■^EXECUTIVES GOIORENCE ’

, SmiOSRS FOR FBI BTimACW GPAWATION ’ 
: ■ - 30,. 1^- . v..

The 'Executives Conference on August 26, 1949, consisting of1
• Messrs. GLavin, QuinnTamn,. Parsons*  Carlson, Ladd, Mohr, Rosenand 

GLegg, considered thesituationiTith respect tcf the speakersuforth© .
,,. .FBI National Academy Graduation. Attorney General J. Howard UcGrath. has' been 7 . 

dhvite.djt ;ap| ^sp> Vice> Pafepidprit litter Us, wicirtaih,' hi ,'^y as tc
hi© ability to accept arid TdM delay ^vl^hd^^iiatipri. ' , ■ :A '

; . In the event a vacancy'Qccurs •and,'there'a’ need for a. speaker,the',^
. • Executives Cbn£eren&© j^nimouply approWd,th® or4^ the ^oilowin^ to • 

.be invited:. ■ \/ ; - ", ■ f
- . . - * • * arf > ■ ' > . .. . %. _

' -.^hdr juatnei glyeh xsotisldei^tiQri.’i^a \ ’.- ?.•

’. V; .S.„ ,j)isiriict 4hdgi J&£cld iieritiedy,- S^poMyri' . ' ■
' ^eaatbr Z&tfhng. Tprit

-<■ E Secrietaxy'pf: Labor l^iuriceTobin, - .;
- ',<■ ; '.Cha^dihlo# the

„ .. thp WundKy ^thpdlst WWh- -i
.< '■i§>hhignai?J3Srfc^ghfe:■.of5.^.hihin^iOii;- . '>'■*'  •'?>' .; E - •

.. "Y - 'T^^g^i^xyland .
? EdMe. Ridkenbacker \ '* .. * rE / ■*

, These X^tte3?ihai&si ahi ’lifted. Six the the %J»» hot-’,
approved,*.  , E;’. • . ■-. ’•'!,■ y * .,;. ; . ' ' ■*';  “< ,_•*

- 'Tolson -1 - > \

'Ladd.- -

5 Nichols^

Rosen.. f \



■SW X3»

Ihc &sscMffi?e# UXoTifcrenep: af ditguot JO*.  294$, can- 
*—* stating of X'essre*  X.«dd/ &Xpgy*  4W^£e for ffiphoXs»- ffar&s&ii, 

JS&htfi- .fX&tpher'g Harbo# and (flavin., CGnoid>aracl a suggestion 
, fubsW ■&£#£; by Jazzes &*  '&a$£ti&$9 Special/Agent ?n the Atlanta -

' ^maion# to the effo&t that uiicp m^ar^entta^- ere issued to 
,„_.... ^pae^x igonis of tha bureau- $e%oi^^M2 4ccn<n 

. appear under '&?ic  ̂Wn Signer® of ^be' special-ipen^ rather 
^■■- than Wruard ^aW-&« . -’ ■ * ■ '

—~ 4 oa^pie 4/ thp Agent*#  ateden&aX oardis attached
herctOa It ^ill be n.at&S that the tap partion of the car'd sttiteo, 

. ...the in^i bidv.(iX carried on thP ear& inho&e ntrjnatiire nhato^
- "orkph appear thar^on ia &. reguXarfry. uppptntaS '^peetaX ^gent^. Tne 

gokfermiae d<w not j&al# ■ therofor^g. that anwahang^ ahouXA ba ’ 
nadf? 4n the botton p&rti'on of th& sw4 for the purpbae of roving.-

. tiity vcird ^ignatara^ amX TopXa&ing: it by ■ the wrde ‘^p&ai&X &$(&%**
c

■ G& 4T. Glegg
■;^4 X> »P« £&hr

•Ur*  Tolson- 
Ur. Clegg T~ • -■• • 
Mr.< Glavin ..
Ur. ’Ladd . J - . 5 
Ur; Nichols \ 
Ur. Rosen
Ur- Tracy . - • 
ait. 'Egan_______ ~ - '
Ur.- Gurnea -, ■
Ur; Harbo
Ur.. Mohr ; rr •
Ur. Pe'nnihgbon -" 
Mr;. Quinn Tanm - 
Tele. Room

•Ur. Nease . . 
Miss Gandy-

«\2SEP 211949



, ' /’W ~ " SepHeriber 29^9

_ .W^gg^W- gCJZF^^gg ' './.;■ ■ ■

u/ ; '• •/■' <■■■',<. ■ ■■■ ? - ; - ’ ‘ ■ " ' '■• • 7 ■ ; -

The B&ecuffixj.e.a Donfcrenoe of September 2$# 1M&
; aonato^ng of ''■&• J*  ^Cabc f ar■ ^attsKej*̂.  •

r^:M, ifaCpiba far Clegg# ttahr# F&r.&oti$’ for ^arbb9 ^rac^9 ,
; and conijtd&r^ ^ha ,
to aX|L e^loj/oe#
.benafi'tsi ^oraonno^, SW' r^6.om^o^Wap^rov.aX4. -

Ta* ^ha infor^aHon# th##. Dullciin Gdviaas
'. * tfest' t?ii?do> an ufido'r. tfte. pr^oont %$&&&%&&& ■&&£$ ^nuoat^-

enpXo^&ea of S^Ta^ cdyt ao^puta bandits. -
osw; fiae 6on^.s®Ut^.vO wti>*® bf a2ibw'^bia aor'0iaa rotfror tfcjohi tha:
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. 57iC Sxccuiny&o.QQilfarence of Septer.ber 1%, 
MnaWtW of i’cCabe for faaen9 Fletatiar*  . ■ .
fa fa UcCaba. for Clagfa .^ari-aon^ V&Ufa forgone /ar Sarbo^ . ' . • 
S’ac^ and cposidG’red a on. rcceg ved/ron Hfya

'. ; £&G.-a£ son drrtot&fa apneeriiin^CGlty S'iraai.bfiesi •'• .••'•*.•'

. gonfarendb &aa-adH4#d • faffarwall^
L^na^cr 0/ ‘Afo? &fartib&r of Sfoxnserae ftUbfsffa faxae*  Aad advised 
tho &&& at San Antonio thd'h ^he of CQm^roe in Auoiin^ .

over uhe paat goafo hao adllcc-tGd oppMsfataipiy 
or t}tty Mrac'tori;^/ros ^0^, large and anafl^ all.

. ever Hhe. ynt^d: ffe fnrithar axiv^tied vi-.& &iQ aii San
i . - jSnfyswio has. now b&bo&e nec^o.ary for ifaMsfar? of \ .'
* . ■_. tfaimerpe .vaG&fy}. Hite prenidea,. dh'ord-^ieb’^'^ity ?'. ”--

&r& s^crod. ■&&& he de ’̂raa ^o ^vp\the.ee Direis^orie'e 
bureau If they woaM be of v^lae^..

* ' fhe Conf&venee dope' n«‘& feel Sifac^oripp . '■.
be of any paliie and fee amende iba^^b b#MeLcd

fwizard $.4. S&G &&■ Sat' i&nbonte him %hp&..
bio '^Upn^pii: for 'hia offer bt^ Should'be., poifited 

M.r&.abor%e$ W4«W ba. Of na par^ipulhr value*  
^ha'dureiifa '/■ ;; . ' -'.. .- "• .-? ' ‘ ''. -

. . |z Sueh ao&ntin^aabi art is aStaabpd’ iierpiio' a/WdM ike'' . ’
; , 7 *&ia  Slonferaried ta reGO^pndampn in- par*

JPt.. . Ocular na^i'er. ■-..., -'. ...
As-V<"- '

. *> JW fa fa Glagg 
z=\ 42>> fa.fa:tt?1ir

r'igh

HEREIN IS,X^LASSI^IEb^. J

;. .Saayaa^fyllfa
- tbb ^onfar'eece

Tolaon .
Mr.. TolsonfflT 

: Mr; Clegg; •*  '
Mr.- Glavln 
Mr. Ladd’ , 
Mr. Nichols' 
Mr. Rosen ‘ 
Ur- Tracy."? rar r 
mt. .'Egan **«,* - — 

.Mr. Gurnea> - 
,Mri Harbo_______
-Mr ♦■ -• Mohr;

, Mr;' Pennington 
'Mr.. Quinn'Tanm" 
Tele.*  .Ro,out_ 2
Mr. Nease 
Miss Gandy^k.__



THE DIRECTOR ! 9/21/49
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- . THE EXECUTIVESt CONFERENCE . . , .

GENERAL CRIMINAL IITVESTICMTIONS . .

Ths Executives Conference today with leasts*  Tolson,- Ladd, Carlson, 
Clegg, Fletcher, Glavin,Mohr, Nichols, ’*®sse,  Tracy, and Hosea in 
attendance approved the attached letter tojail SAC^Sy roqueating that 
an, analysis and comparison be taads of the/rhccoEplishoents in the field 
in eaph .crjjainal yiolatlqg. during the pa^twq ffst^LTy^trs ^TW 'the 
SHSau be advised W^XetSer prior to*  October 'i*j#  $a to any emanation
for the decrease in each violation and as to-the plans fomilated. for 
insuring the proper handling of each violation during the current year. 
Xf the accdinplislusentS; reflect .api increase' in particular' violations Which. 
&ay be, attributed to- 4 prpcpduro Initiated or In- operation in- any office^ . 
they are being requested to ^imieh the details to ths Bureau- for ccfcdideration*  
as thp same procedure stay be utilized to advantage in other offices*-

. ‘ Mstfg
;. ’ Attachment

Ur; Tdlsori. .'______
Mri E» .A". 'fatcn • - 

'Mr;, ciegg • ~~~
l£r. Gl&vln -x - 
Uri Ladd i.... - - ■ "
Mr. Nlchbis~ .
Mr. Rosen 
ur.- Tracy_ ~ - .

•Mr'. Egan - 
Mr. Gurriejr %"

\0

rjcow®*d
; INDEXED ttt'

Mr. -Harbo ~~ . . - 
•Mr. Mohr. . - 
Mr. yerihingtbn' 
Mr. Qulnn'jTaJtq- - 
Tele. .Room - ' - . , 
Mr,. -Nease '’T ^7
Miss• Gandy- .'■ ■
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THS DIRECTOR ;

Executives Conference
' 9-2^-49

r-

On September 22,1949, the Executives Conference, with Messrs.
Tolson, C-lavin, Tracy, Harbo> Mohr, Carlson,. laid, JlicholSjFletcher, 1 
Rosen and Clegg present, Qonsideredthe suggestion of Supervisor W. C.
Sullivan, on theConministResearch; Desk. Foliosing Hr. Sulliyanjs 
appearance before the IACPin Dallas, Texas,, and universal ac^lpira.'.vdiicK/fii's .

1- talk received. Hr. Sullivan submitted a suggestion that ^pne^day^onference^be- 
^eldin eachField Divisiontowhich all Sheriffs^localandstateofficerswuld .;
ba ihMted; and that the- conference on t^at day would be. devotei to a thorough ' ' ' ;
indoctrination. on the purposes,, the faliddies, the tactics 'and■ lax-•'enforcement..’' 
procedures relating to CoKraunism. He felt that lectures .expLainingfirst what ’ -

- Communism is, then showing just why it was a false and weak doctrine, the tactics 
. and devices Communists use regularly against the police and how the police should 
proceed and conduct themselves' would be. the major part of the day’s program.

1" "The information given would be solely that which is- of public, record and which is 
J not open to controversy. He believes that a brief, practical working manual ,

could be prepared in the Bureau which could fee distributed to local and state . . , 
jxjlice heads on the subject of Communism arid the action which -they should take.

« He believes that this is desirable because of the keen desire for 
knowledge and information on the partdf the police, because the Bureau is the 
coordinating agency In, this field, because it would acquaint .the police sufficiently , 
with the. subject matter so that they would not interfere or seriously hamthe Bureau’s

• worker wander into the field indiscreetly and it would further be to the Bureau’s
-.1-• advantage to assume, active.leadership at thia time. - •. ' '-^Al .

' , This matter was considered ,at the Executives Conference and; th^counter xT
suggestion considered of preparing at the Bureau a manual to be used as a guide J 
for Bureau representatives only and that selected representatives of the Bureau “ 
in eacji division be authorized at the regular annual conferences of police, \ 

v>attended largely in the future by police executives only, to give a total of . , ‘
3 hours indoctrination af the type suggested to- those attending police conference^ N . ; 

.which, will probably be held; in 250 to 300 cities'of the United; States at closed v-lv ; 
mee^ngs^ z %|CORDED -12^ | | '

•Hessra. Tolson^Fl^ch^ and^>sen^ere P^pse1* w taking 
apy action of the- type suggested. They felt Agent Sullivan could

handle this matter appropriately before one or two meetings, but the 
^^-^^edddouldlkft afford to take chances, on 50 or-more of its employees making' ;

remarkslani, embarrassing the Bureau with theBtate .Db 
;X.ois jgternational relationships, and^the^dse.

- Rosen - .-x *

•Tracy ' J"*-*"* 1 ' •

. cc-pHr. Ibhr-
—J-Ur. &egg

Tele. -Room ,•/ . - 

Nease.I ..

. - 4



Wehpr&ndwa the Dlfeetpr .

: i^.-.Wicholb. W0/dh- $.avW d‘Wiuai^pd'the subject pf' Gosministt beings >1 • ■
prepared ani-then.bhh^ givpd^s^ -similar tp the. rcanual' ? . \

-. bn Plant Protection during V/orld WarXI -end that this p&nUal would. set forth.
. the d^o^tib^ and ^jited,. ofthe tjpe Mri. Suilivansuggested

be. included inaddrcssesbefore the closed meetingsof the FBI lav< Enforcement . 
Conferences*.  ‘ - 1- -;1 '• ' ■’• ’

< <. '• Messrs*  Giavin, Tracy> Iterbcuand Clegg recommended that the subject of
b^^Wej?.ed. .albh^ ifte44nb0:' ;suggested.by jfe< dulliy^/as‘U< principal . ■ ' *.  

featuredf'thfbii^but ..I'- 
the. Fiddj that thei insbt^b-bbhfbb /
are> that the•i^hreaU cafeftdly select froMthe- 'SM*®  ASiCMs-ins-btnbtQ^.bM < -' 

* Communist Supervisors thow v;ho $.re Mst able: to represoht the. Bbrbau before .such • / 
conferenees^ bhe being designated for eech field hivisibd §n& that' thes^ Bureau

: representatives either be brought to,- Washington- to attend aft TnrS'erVice School and -• / 
-..- he held owr-'X, d§y fp^thbrdugh indoctrir^tipn- oribibs th<t ■d^^l^dihistriictlohs:- ■

.sejit-tdthduv '. l-ri . V-11 i; .-.-i., * - • * • -- ' * “ ' •• - , 2 * . -*; £- , ’. . *■  £ ■,' • — t ■ ■
‘ '. .1 ; .' ' ,: '•'■ ■■'■• . . '•.■■■ Respectfully, ‘ „ '•. * . S-■,; '■-*•-  _"• ■_ : ■ •<

' ’ ,1 - . ---,1 ' 1 For the Conference d'.''” ,.«7 " V." •‘.'A-

5 *

Clyde .Tolson

’ Tolson *
' 'Laftd / i

_Clegg -

?Glav.inv 1 

iUchols____

: Rosen • 

.Tracy'1 - 

Harbb ~~ *

■Mohr.. - 

Tele.- Room. 

Nea'se -.'> 

Gandy " --
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Ssp^ber 29^9

&

” ALL immtIOSCC&^AXW \ J 
HBSEINI3 WLASSXFXE0' LX,*■

' Pho &sreQtrtt&e» Qanfcrc^Gs. <f .^pteabor 32$ I9k9$
f eonoiotinp 0/ Mft*  fo&wi*  zraftr, Cavlsor^ Z*oase>

Xcd^ ^lagg*  rxetcfegrj Posenarid &hw£h> again considered 
trite dts-bributt on of the inoeatipative tiorl; tn 'trite 31 Paaa 
MVisiop 0 detamfao #00cr it. »oaZd bo to the adyoetajc of 

- th# bureau to cataUiM- WieXq- ■ 
. £&& iiesteo*  . . . --.. ; - . • \

.' $h&, Confarenoa sons dtfu£s@$--0at 4& of 'gept&tib&ir 22$ 19h% 
4M proaen-b Pl DPoist.on $$38 eadaa pending*  of -blits

_ ‘fyS3\ ^tiscs, mra tn. 0/ ^hs stat'o 0/ Hte#ao oooorod-
''tqr^-pG&Q -$33 wro pending tn -kiio state

, .oj^'au Aicg^oo, 0/ tM/4^5 -tsosas tn ^ite .iWas portion 0/
tM £Z Paso -MyiaSoh, IQ 4M aaaes. ' jn
Uaj3 wioo> ^67 0/ tM 0/ a pa?xcraz.
166: c?om 4^4 :■ ;■ •_. • •*

■ PTf&n ab0m it’ &&U apre $lian $Q per &&&$
:&/ t/ic taw#, -fif tibe 31 Psbo ^iaiaion-|.a wtate 0/ |reb Pfo&i&s*
4t p^ce'iit ^JiMr- S3 Spdinl ■&genisn and 3 clerical om.*-
plopeea -nsstg^d W dw&i&p tn th® state of ffan

. , Qf 7 >' s^enegraphers and 3 ^pptstn '
&?& Q&stghed $0 %b# £>&&$& JV. .23: 4#sn$&' and one ■

* ciwfa am to A&wrtn to »w 4icm6^
,4a 4es.istant Q&& ban bean dsat-gned to- at

. . and anperntaan ifbn cf 04. petnonnni in -the #$&*<*-  if 47&0 ^e^©o*  -■.’

. - £&0.m are Wmto' 04 asps •*■  &nc &f tfee- stats o/-
' 2*ei&a4 .Wi.eM MUM0& tn the 0/ 5^aa tn

W- 404l» a fi&p.nf stat® -nf Ztegton*  : ■

333 woo® -am the nntsn^ <« vPttob i& ■
231 easss pnn&t&p tn 4h& adfaintng £an%& Pc -^auntsrj '3^ 

:-easw 'iw t& tbn ^djsrtning S&ndanal dountp tn oh-mh Xsm is 
Mr, To>on.|^^g40^> ‘Wpfajtfter t&f fag 0444.0^^2 tb'SW$bW3& vll£

.Mr.ladd...^^^ •_ ,

j Mr.'Clegg.- 

[ Mr» Giaviix. 

' Mr. Nichols 

Mr. Rosen ,’. 

Tracy.. 

Hax’bo1 M 

Ea^r

i Mr.

"'Mr.

>:Mr.

i Tele. Rooih 

■ Mr. Nease..

1 MjSs GandJ

...... . ■ 3be 4o^fGr4»ee tn af thn aptntnn -11^ ta 
in 40 31 Paso Muisi-an at t^i<x 0 40 , .-.
., z _^x jRtvQi4-»Jc.& ’A$"&’^r

§£i ” ujA-aUNI _, \--'/LW“-| 2ff%
" -'-.I jffr-, itofyn



$2 Pass haridlo pariinn oftha jjWMnt
Si Paso aM&MS tfm &£ opened ipr Boa LSzico %&.handle .
this 135.W tu- MM <We» -'..... \ — , * 1

for Me t»/6W^64 0/ Mwtor$ iha faiiSMg firasahi 
offices hane 1&&& Sha 1$% oases ponding M iihis ifast Anchorage 
Honolulu^ parftflh and San Juan*  OM ■&% Paso Piviaioti if ii handled 
ali &f ills d'ezas £QFt& on of ito presant 'ter&t itory vnuld haw b&5 
■■$$&« ponding*  fflto praabnt ■Saa^iia Ptaisihh. has 43? eases pending*  

rof^ancs ,ta. ishn j>e#tw issbring iha Sets Ussiao that ' ;
pffiae ^onld-hap^ '$$ cases pen4W «»& &&&%&.%& < office 
fr&x the oases pending standpoint Mu» Mtofo Sti/fala*
tittle Seels3 Zenisville, Pobile and ffe& ffaveti*

$infwn$&*  ihs of Sr*  Zvaay, raoo^cnda
ihat nonsidersii Gn ba gtv$& M aasuFins^damita itt& if Mtu*-  

niig '.aHjt't WB estSWit’tejW ,.
-M w'W^aii t.n- tht Mata " ■- 

'^h& tSfamp' of ihs ^nf&fans^osn^QhSs ^ihagnargua: $j?a "• 
j'.i ia iba fs&i ibai t g^aiar pari af iba %n. $&& £&$:$&$ <a pan^ 

W*t  hibugnaratia aroti «n& Mtaust, thaw -ara- .^gonis
•■■;$M-WW a^rh‘ to atbuguarsaa at thia ti’m phila Sahia -Fa*  ,

si&iy &iips a/ has aitghiiy now
a© sues .goF: m is -pr&aaniip haadiM out of ^ibu^crgu^- 

tMau aM cinriaai s&piaysns wwtG> '
- v§ua has s pap^iawn nf &pp^a&tM^p Z$fr*QQ&  aM 

f&sa sf'appr^i^iaiu ■ ' \ .
1^ W.o^ that Ma xw xrMX4aaaWow t/« ’ /

at $sMa fa. raih&r Mair M<utwwm?; stbas Santo..PS

Jk

'<if'

d&tabli&tted at.'SehtaJfa rafflier ettia^ £ant&f&
Af $i&? initio# iha &%$%&■ a&i&an ar# 

isWif far iS9 W2^«> anS Mat Ma $p&$& w -' -
SaniQ.Sn ,3> as# $$&$& nt>^ wall**

ii farilisr paMSS tut tM $f'
S^WTi'Ms o paan has aiainS iM ti ba ta.bbwn '

Sibagti&f^iia && Wit .pva&ant -Mw>-0SmI|S?^££ ii Sb$%%& t&t agrs& ptiih Mt ‘W/a^g- t/ Mt &$$'*
rmnwiM&itnh Mat a» ©attfeltahtW si -~

StmtfttM*  tsatr^otCtut MM && /*>££?$?•$ Ma ££& at 
inair^iing Mat &$ mt® a &anf$^miai spaas aumat si ' 

aaciriaih MeMar apaia -tm bo tewM/
■■KmlEwi tpw-^r t/Wt/jW 

‘ - ■ , 

J?tr 'ifya ConfcronQQ \ ' , - 1 ‘ ’.ass-
-£#•'

?c

glyda s&leen

>?''



■ TEE 'SiREmE . .
TlIE^EiECCTlVES C0XT2EE1WE

■ Eepienber 2$^ 19h$

The Ezeoutt pes. Conf er eno e. of Scptcriber 22f Itk9, 
consisting of Zfesars. Tolson, Tracy, Uolir, Carlson, Iledsc, 
Clegg, Fletcher, Zddd, Posen, and Clavin, considered a 
suggestion slibizitted by liatthew T^ O^Pell, Eadio Cotivinni cat ions 

'’tfffjcer or T,m_jp^jg jjivis/onf is- the eff ect that to preiien£ ' 
f^Sccurate dupltcatipn^bf^Tl Kp^r^cprasf the Field Offi ce 
;"mdhe an Orl/yingl: and one car , copy page bf the inventory:
fori” on wmcli-~dhy newj-inyeniopy.ishade^ Wbfefi■ar^^n&l f 
pdge^tp/^e^^^e^/pIPngZiol^^ie^ec^siny^^p^'^^^T&^th'e 

' carbon goby: in- the Field. Office inventory ftle*  '•^****̂"'7" —

QrStil feelh that bp preparing the new inventory . ',. 
page# the entries on the pages would not bedbrie, prowded^ they 
would f/q. 52ora readily nnderdtandable:^ and would rtahd easier the-;

.. work both at the Eeai df Cdpern^ent add tn the .Eield tn the > 
:handling of inventory ^.attens f. - ■ . . . -*.

' : .' ■., . -.The Conference uak adtlsdd that the epp^byde in the-,.*

the siiggestfon because,?

. -X.;.- ft would be a dupfi.cation of fisorh for the Field -.<• , 
’‘/A-;-' ' •••;■'

0)0 '£*'  Field Cfftcpdhdnh hebh previously adptted to
- leave abple space on thp inventories f br additions •
. throughout the year^. There are nn difftculttes "

mSw-T being-expert ence-d ih the SureaU with this particular /

; -'■/•/. - '•■' ■■■_■ j '■ . since. >. ' .
this, suggestion wer e f oil Owed9 /the Field Offices 

honeti^eh)iate three9 four^ or ^nrd-additions on -one > 
. page thropghbut -ah inventpry. ppri od.l tt uo-uld r,ean- v-\ 

. that they wouldhave to retypethesepages three or
.,. tiprs separata ’ ... . .

__ The Conference,, after c ansi deration of ths suggesibn^ tsf: 
ptsed to its. adtptton “ ‘ ~

XJ. »-*  <) 
IA JU 

gw < srci
-Mr. Tolson- ••> 
Mr; -Clegg ~ -, “ 
Ur. Glavln zirv>\ 
.Ur. Ladd '-'-^xra-*"  
Mr. Nichols-. ~ > * _ "• 
Ur.’-Rosen • ~ - -J—** 
Ur. Tracy'j ., -. T 
■taf; JEgari - ~- * 
Mr. Gurnea . - ■.. 
Mri Harbo - ,
Mr..Mohr ~7 ~~' p 
Ur. Pennington . 
Mr. .Quinn. Taah-- • ~r 
Tele,'. * Room . 
Ur. Nease- , - - 
Mlss'-Garidy.. ...

—. . Clegg
ifa* Eofcr ' -. ■.

‘ ':- W 
RespeOtffliy:, 
For ithe Conferencell
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Xrpcy^ Karba^^hr^, ^ajsL^dia^ M<^dis>/51etcher^ .ibsent4tid<iCieg^^ ;*,.>?>■  .
present,r considered the matter of.police training films which was discussed .afe-hhe; ;

" . • XM2P ddnfhrence in ijalias*.-  .Supeript^deat- XbttJSsith: attacbdd tpthe- Policy - ’ > 
; * Chiefts office in, Kansas City, Mssouri, had presexxted^an. extensivemniorarsdumshow- 
\ diigi the estimated coht; of the pibductlon - bP£€^€g^nlngj&las- ji&is7?^ slide '.flirts*? '-.- 
•-,' ,x ; ©lePzigin^Lproduction cost bf $150,000 was estimated 3&^heprhe ^proposed the / ’ sy'/ 
;>• .’7 "IMP tb-pay .ahdhhen-
: purchase prints' Of the films for sale at aprofitthe'.iAC^-WpuM /

; '-J '1 '".; . •■ - -T; -■ . ?\.„ . ' ‘"V'-iA ,'.»-

; . ’ .The attached memorandum prepared at Ballasduring theConventiori reflects -.
? .; * that 7 Comi&tteh members were to bp apj^inted to study this p^blem ant to j&kea

; report*  'Garrfsdh^,‘wtK>;-appbiht^i the.fi^b3 members, designatedH«H..Clegg as , . 
'■.■->■*  Chairman of the Cpimhittde:4|^ CMef Gleaadn, .:fte»r' J»residbnt> ^Lll :40£i?®uate"th$. ..

:-•■■ '- ,-,r ■--’ V - '' . '-.sk* 7. r'-- .• . >*.  ./« ..' "
‘Vi Mcholsj^e-th^-'att^a^i^h/that/th's^X/Wc^d^alca Wa^i^d.dn/this':
/•/-mttdr Which was the&.^s^^dW?ths.$Kectttivas-;C^hfe^hco^'*-\. ’; >. ■/ - *7

/ It was recomended that? the/Bureau .a^aitx spldeit Mds for the complete / ‘ ;
,; • production &£ 3' traidUag. iatfviiig . plott^s abtfid'filios,: ,cdhcerning WjhicH the.background. ' •
!■ pr^bis;for script i^tex^hl .bashlread^'beeps-prepareid^ittf.ths. $uredu<-.. Xhese .fiis#
y /$c^id fee ’bh;?de^eiMv0'-tactip^.^hterMewa1’ 4nd' flr^axwi.'.-.-^t'er'iihb/ori^isis-.'^' these/

>’5 ’ -flliis have bbefc produced,, •'4$':th& bids*'hre  .’iicbeptedX'-therh -^11; ihehSarise^ thb r - '
• . probability ofi pfnphashi^^-dbPiea foh;thd:'b6ntihentai;:^^^
■■. field training if’ the^ pictures &re‘PdhSiderad:ac^ 'ibis,was X

• rec<^ended<uhani^^sly hhe Sceputlves Conference*  \ ■•*" ’ -■' ■?' ■-;■--•’■ ■-
>■/■•/' rVVr.- Respectfully, <7;^’ ' . ,'r ,/

-■'•77/■•-'■-■ 'i./' 'Wrbw:dwsxW6--* ’ .: *

1

Clydh Ibison;

; jrolsoh-Li ' , » 7
' "u&se^Kfi, Kehr
- *.. diegg--

, ^GlaviiV- “c- y'-.: V \

••.Nichols- ; - > \ '- \7

.r.°^HC:I>MG. . ‘*'V  

: ;Tracy s -v • ■ ■ W • /

„ Harbo - . ■ - : ' ,

MOhr-* ?y

Tele, /Room- '- - . . • X_ 

'Meas's A‘>5.- » \ 7 jp

r‘(teiidy.<'‘ J- - ' .

Fl

jB

-s*

- *'

£
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>lice

IcadgggjTl ©air to' each session. , .He? advised. that at the
'”*̂ficer.s  Of the/GiviX Goverm^3,t -^^Ibyeejs of W® WW /but - . '

an the near d&tfcH ^e . trahsierred to th® $ep&t6ent. pt'. Interior. • -' . ■'
\ andbp. cltMda^ Irelieihd. it ws vise- to first.-confer-

' with daval''i^elM^^  ̂about the ty^.-pf candidatesthat night peek ehtrame- into •' 
the Ac^e^fr^ ^i^.andtCc^a^eb S’iihbh-’of'Wp. pf^id^,br'WVbX*-3h.bhXidgenc®  ’• ’•’' 
stated that 'all prospective candidates "ar©. American t/atiohalists*  but not'citizens*

' /Theis ethnic background is?- Filippino and?1S^H£ista*  A3X.^ th®prospective'
.. .candidates’ speak i^iish and>$hh^rrO<»-. 'Hbxeyery fesypf Wen think in ^glish> . ,-’ 

; / It waftrecqrsEend®! unanimously by the Sxccutive& Conference on 9-22~49» with Messrs.*.
- •-- * TpXspn,. Glavinjj., '•Harbo>' <jarX^>. MpheLs*.  Metcfeei?,.. W?seat and 

fiie^'^asqhti'W^b'hpplip^ions'bfe'.'repeived' i£ro^.th® Chief of-^d-ce.at 13uaa?’. ,, '
': W w®-' :?e|??lhti'.^anter’^' thht the- :]Sxrfead<iihen -'^gjiest. to. conduct‘. ■'

;.". • ■app^priat<'ih^^ie&'.is: ih&’wy pi dhvebM^atiphf’dbhd0^i^;thft;eh^^at/0s^'.
it®.t.an ir^taMdn Chle^ or.Iblic® to ■' .

* the Weatt best .el-agiixte.' and' Wb- W hot^agfteefta t^d’
E0re than; the X candidate. ' S ’■ ? ■’ • x-a

y ■ 7 • x » . '* - , *■ * •’ ; x - ■.' ’ - - yy z ■ • . - ■1 - » (> . j*. ' '

■v." .••; dj^rb’ved,; there' tff-abWpbb<i;heretp''>a i;ette^' Ci^e£\of / ”
v .-J: Police 4*.  &•- -Hackett '/y>*'  -*' ’ -A; '■ v ■’''

*'■• ’ ,' ' ' ', 
cc-Mr. l$hr

Tolson v » • , v 

:Ladd-T. o'- . ., . ' -•'.'

ciojBjHCiDm. 
Giav.in - .- - 

■NicholB- , - 

Rosenj________

.Tracy. ■-- -.

.Harbo' 

Mohr—- ?' 

Tele.-Room__ j_
Nease d - 1J 

'Gandy - A-,Z>

' nespcctfullyj. * '
• Forthe Conference

»®orw y
indSED - M ' ' ~obr •« wX-
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ft-'-' . The Executives Conf erencet oft September ^9 dndftOdtober. ' ,. ;
3*  19:49*  cp.nsisting ofbesprsi folsoti*  Tracy# Carbo# Idddft 
ciegy# Fletcher> jCiphbls^ Gl&bin and. Mohr# con~
sideredfthe^^ respect toft the ’delay, in. promptly ac- .»

, knowledging correspondence k i^pepi/tg instances where there had been ' 
, ^delays up to’one month' in handling ■correspondence were po inted but to . 
\~ithe. ConfenencO'dhdthey' were advised tftdt<•?..- J 

^rdptiC <Stepb be. takenimmediately. tb'avoid. a reciirrencecbf such. in*ft  
' -pidenis. r’’,"-’7f.- , ■,- . ■ ;•■

\v'j- ‘ " -i’ - ' - v ' ' * r , •* v 81 ' ‘ '»

(■'. ■ , The members' o f the ^oh^erenee pointed but. that at the present . : 
oh Priddy oft ea;ch Meek- each division p'repares a delinquency re~’ ■'„- 
Cn everything pending tn the respective divisions• It '^ad~ fteIt. . 

'■'li:hpwevet^. that this report doep> not point up suf^ieient.iy thS dClin^ : 
'/;.'piipnt. cpnrespoydendp f rojii buisidh<the.' ftuT?rpdd dhd

. ippphimo.ds. ip. reaapmendihy that instiugtidnd pqtfppwdrd: to eeph : ,* -i 

*' ' ftsstethnt Pirpctor: that'-hi'daiTlp'- -report prepared of ftl-1 putsidd ' • *•  » ; 
/ obmmunioati ons that require, a reply to the. &rtier of the corresp bhdenee. , . 
: ■ ptyd which'commdnicditohS' hope been, in the dipiptonfot two working • 
< d$ys\ >. fhe psp.prt:.is tppe prepared, in each, division phd is to- con^ . \ -

1' t$tn. pprrespotidence Oh ‘the desmpf all spydrbipbry dnd 'clerical e.m^. , A '- 
'. ydo.ye.es.pk 'Well as -the Assistant ftireotarUnd his Assistants -dndf . 
.<; .s/ten. it has' bftep ^ebtoft^ Pir'ectbr it if to be

■ ■ rftuped.' to 1/r-f ftolson, for:further review 'bpd detton•’■:'_ ' ■'• '■ •’;
' '< ’ ‘ *.'• ' >■ J -. ’ •’ *’ ' 5‘' , f' ft. ’ \ -4. ** ?> r ’*

’ ’ - 1 • a ' •'■-■- « .»-*•-  :»•-■' * .i
t ., / ' : ’ should tye binector apypope the recommendation -oft ih-fftonft-.'- . \ 

tftrened^ fthqre.'if ditbjohbd yn Appropriate: fetter to each Assistant ' j 
t pirectorCsettin^ foPth. the recbmmeddatipn of the*  Conference ft; "■ '

'■I' ..^ft . ”■ ’■ • '.ft- ft--': ’.ftftft'.-,

■ v< ’■ ■■ '/:?i j:‘ ‘ft-- " ■■ bebpectfhlly,.:.-I- '■'
' •• v ftorftyie.,conference;- ft -^-

. s

l>-

'4<
to.

3jl
.....C& * ifr r Olegg

i IE* c8E£rTT^'I? fe* “' r
I Mr;. Ladd ’ -r’-’ '7 - ' ’ ? x -

Mr. Nichols--------- ~ .
I#?" Rosen : * <• *p^tr&cyT TT I HT. Tigan - r 5 .
Kite- Qurnea ■ •
I Mr.v Harbor-- 
htr$ Motor \- '.
|Mr. Pennington ■ - ,* .-
tMr.QuimrTaapr * 
■Tale^RoottCM'-' * J. * •
iMri'Nease^
Imsr-Gandy J ft ft? - . . - M

6*  .. . _ ; .7-
ft ■'■ Clyde, To Is on .

®fiq©£g,-Mz . 7
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THE DIRECTOR - 
^^cecutives Conference

-9-28-49

- <• The" Executives; Conference on 9-22-49,. with Messrs.,'Tolson, .Glavirij.' \
Tracy, ;Harbo, Mohr, Carlson, Ladd, Nichols, ELetcher, Rosen and4}le^/i>reseht>'*  *•*•  -

: considered the Question which was presented by Chief of Police Daniel Liu of
Honolulu, Hawaii, at- the IACP Convention at Dallas.- He raised the question;-as

.. to ■who. should give training to police inffi^diological Safety Training in Order 
that they might protect- theinSelves against the ,^diSSgical*̂fects^df  atomic and - , 

i guided missild.explqsiVes, ; This matter was. discussed at the Executives Conference
/ •; ahd' it‘ was;uhdhimdusly agreed that the. .Bureau; shbpld -not ;t^e-^n^.ihi,ti.ative in this . . 
. 1 regard, ^particularly at this^ timethat- statistics have\shqwn that practically all of 

those within the-limited-radius .of an atomic explosion/would , be^expected to. be . . . . 
killed and that the further the distance away the smaller the. percentage, would. be 
.expected to die as a result of blast and radiological injuries, and burns. This,

i therefore j appeared to be a cpnununity rather than a police problem and it was also.
; felt that the Bure.au should not institute training :in this'particular field of 

activity. • '

-' Respectfully^.,'
, For the Conference

.. -Tolson^.

■. :Eadd- —y. 
f;>Clegg,*-

:.r ;Glavliy t 

; ’ - Nichols ,

' - Roseif_____

Tracy____ -

Harbo

i.‘ liohr________

Tele. Room.

'*  Nease______

„ Gaxfaf

, Clyde ‘. Tolson

cc-Mr. Mohr .. 
fei Clegg .

"Wos'h®,

■HHC:W
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■7.. IHSPEGTOES^/COSFMcEiiGa

'• -: $tJGGmio» ’ - . .;' •’ ’ • '’ 7
. • WLQ1W ■ K*.  Lod- AngoW . /•

‘ _' . • * *7.  \ . s„
■ LEAVE TOWS W WPW WNSfER;

iffllBS Messrs.- K «an<hW 7
/-.-. - < ' < - ■ \ ,\ fi. Br. £ong
•*  ?' ’? .*  ■ .- ’\ -.." ' '• - it:-' E-.'Gtorftoa '
.- ” -■•/ ■.'■'■ ' ' ■■ $.. A. $eate .

Egan ■■ '.
Coxmeliey
Rogers

O'

■J. 8.
/£«. J-.

a. Ti, Rarbof. ■« . /
' ■.;' .< ■ • -• . •,. -- -> ■... - - - - - ’ •': --•'V.v''- k’ •■ / ’

„ AVpi’e'sent r^uir^ thut- aft Agent under trhnsfor'
--’■ '.x^a'eMing nor© than tlw-ne' days'h mfnpM’ieavX ^nb ebtain thX&yprimil. SAG 

lat *ih«  office to jshloh hft i h ■tebftsfbrjfedi /It, hast boon that- 'the Bore^sK
’ .’establish the r^h^sneut tfe& th^ -e?aplp^©e> & present SAG -w;^'4.,’

. - letter Mth the XM-P^ th ■ th0 .i,.e.aoiying- §AG> giving the date th© r?
.’? •eapl0^h-’®htbh®^ oh duty,, &»nini ’©T --Siceruel at^uai leave L&-. hubyxhon ha toicfe MsC*

;/ last and tha/EA^s. rdebmbhd^iohX&XP'.^hbtMr-o^ not thd leavb tauueht •
'.. - should be sppx’dved. Or- dibagpro.vad,.'” -; . ? ■ 4 -;'-; ',.. - -,; ■ *,•  / ■' ■. \ v, ’., -'. -

'L . . ' ,-■■' .". '■ ■ ”•" ' •'?•' ■',- - ‘- ■• ' ; '■ -.■ '■" - *-*  -. '■ - 
■•,. .■ '■ -;- It-.&ta poltn^X 'W$'- thaootids. 0^?^an«£©xt•Which the SAG rop^-iv©^' •?■•’, 

.'■' .'advising-, hh&t tte Ag?«& it trhds£er' to M® o££ic©.y. dodS-Xb-t Ornish any
. / ',groutxd' iiiiiorn&.^i0n ©onc.ax^ing'th'b.-iEbnt, -hnd -ttoeft' th© sta'xXCOtve^'■ *.  ’ £. i
■, tt’egijoating uwial loapj. ih--axce^Ji tWea’daya,. W?- *?AC  h&h a$ in£orn«tiop on:,— ‘i 
’ . ..Xnich to.’...his decision && to- whether oj? not ihe.leova i*hohld  ba graptsdi* it '■ 

’Q^en-Agoxiths. mkin^ 'undsynl ■re^uestaTor dninSl,-
■,, ' leave ?;har..’-be Left' -bueii-’ iibid i.o»3s ‘ than^.-yehr,- ;ol:fl..A.1g©atn hr&" W'dblb? ' ■■- • 
.' because, -of bd^inests^fe-. -t&W. th©- 'aso$it pf iuaVa:-'baihg',’r^ueHtbX By Xodu .''

■ • Agents. Thera 0-© &l^b dnpttinpes, -of • an ^sap^giyeeM hf^lhg hsc. Mb .dnfty&l yawtion axi^H 
v _ theft getting ft Wnafor and -revesting' sn -vacation froA -hin SAG.-
' . I^KCTOKS*  COHETWCE. REOi^3^fiAT£08r’ _>e .thspeaWe*  Gonisr^ncb wantonly ’" 
_ approved th© Suggentidh that th© ipfor action conwftiftg th© Is&w, Status of the' 
.,, ehploya.0. wd©? ■transfer' beX^rhsrded- by Ibttbr thh aew SAC in bohaaotion with.

?, - hny;rb4U«At. Xp.r-;i.e«va; .in- exceoXXf..thrift.days.*.Inspe'.ator'd 1' Gjafer^nba. oftft...
■ , unanimously .pppdwQd '&&-&& .nit©rii&.td su'gg©stim.'th&t ft special,forpi' fte devised for.

- -‘this- up? in lloii of’blotter-. ’- Thft’Gonfei^cs-T^t that, such’ gitmtlonp Keis© - 
aceldtiXe^' infrequently and: .$a&t .< -Spsdial- "iotsi ■opn'eoes.s&ry... - /-. , ’•■ ’ ■ ;-
.EXrCGTXV1^2^^^h^CE^>KSl&EHATiOht. -Pna&dftOyeiy concurred Mth ,Xnaj;<sfttors> -

-Gchfernneb pOS^WTS,. 1949>'patentj, .^jshs*-  -“ ’\ “ ” ’ ‘ . ", .
‘‘’.-■•Roftcfn.) Trnoy.nttd-Uarbo,;> '■ -*• -• '

«*  >. ', - - - '

-MrV *K>186h‘^-. . ‘i / . •■ '. . . '/<y

’ J

t

J: ‘
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!K ' 
Q
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Mr. Rosen;___ .
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■11'. 
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The Pireetsr

^P^ecatives Conference

293 29d9

The executives Conference^ consisting of Messrs*-  
Tolson*  Bonen*  Cease*  ^Ze^c/ier, Clegg*  Xadd> Iraki*,  tfarM, I’rcW, 
SlauSn and Models, considered following na££ers 
arasa as a result of the inspection of the jHzcs Sectlon:

&*  Inspectors*recognising  the volume of work saaasSondd fry 
indexing of -$he loyalty forks*  suggested that a further 

sarw^ be ®d.ds as to the use' of the indexing*  the cost of 
maintaining a Het of government employees -and the possibility 
that the Civil Service master index might be used as a basis 
for making-p recommendation to the Attorney general for his

. Consideration? *

It teas pointed out that Civil Service ddee noi have a conpleid 
list*  ft teas phanirivusiy hoHe'v&d by the Conference that we 
■are required to indew tee loyaltij forr,s inasmuch as -the 
Loytiliy Pregrap, is a Poniinuing proposition^ Cue to tfye 
shortage of personnel in *the  Beeords Sections only one^kalf 
million cards hdve been indexed and 1,8.00.^00 regain to be 
iiidew:ed« Step Conference was unaninous that no further 
studies need be sade since this progrsis teas initiated an 
a ruling of the pttoritey general?

S? Phe Conference cansidered the indexing of the ^errbership a/ 
the yasi Party outside of Cer^any, but pointed out that the 
Copern'^ent Printing Office had compiled a list of naries of 
ne^bers' of the Cast party residing outside of Gerw.any and 
Austria which was secured by the dr^y after their ehtrawee 
into Serlin?
4’W ConfetenCe teas unanimous that members residing in the IL * 
United States should be indexed? This project has been com^v^ 
plsted*.  The Conf erence was of the same toben that indexing 
of meabcrs of -the ffaei Party not residing in. the united States 
should be discontinued*  The main argument far the indexing 
prefect is for checking names for the .Displaced persons 
Pragf am^ but the Senate document is a public document and 
■available to the State Department and certainly they can kt" , 
'pheck i t $f We cds< ,

Mr. Tolson 
Mr. Clegg ~~^ 
-Mr. Glavin • - 
Mr.. Ladd . 
Mr. Nlchois_ 
'Mr. Rosen 
Mr- Tracy___
ur. ’Egan

Cumea___
liar Do___'
Mohr 
-Pennington -~ 
Quinn Tana

Mr

.Mr. ,____  .
'iele'. Room, 
Mr. Nease_2 
Uise Gandy.

ec: jZfr*  Clegg
CC^ Sr*.  ISolsr

1C& idtik/hmc 1
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to- ztfrector - - June 89$ 1949

4*'  Hew Tar#officesecured names of i4s0oq individuals whti 
filednominating petitions designating £#»<?& i& Gerson as 

Communist Party, candidate in Brooklyn *
ft was previously rsciwgfcWd that these ■nam&s be indexed 
bn the basis that the Attorney General had advised that 
the signing of a, gomrunist Party petition in and of itself 
constitut^^suffintent basis for the inttiatton of a full 
field loyalty investigation*  fha petitian is a petition 
circulated in the- year lod'd*  . . • , '

jn this connection^ it was pointed but that the conference tin 
February 194& declined to recommend the indexing of the. 
names bf signers: of hOminaiing petitions submitted by the: 
Philadelphia, Cff ice going bach to 1940 and the Philadelphia' 
■office was advised that, they did not desire these lists, 
to be furnished the. Bureau*  .

fhe Inspectors recommended that names appearing on. mailing 
lists*  subscription lists or Communist Party petitions 
should ba indexed in the- field office and not at the Seat 
of government*.,  dbaiousiy^ if &a 'indew far One -Office its 
should index for all offices*  tie hdydfedtihbd the point 
where we should curtail to that which, te.necessary for the 
index ts becoming too dnwieidyi - . ‘

The .Pweshtives Gonfersnbe after carpfdi 'aonsideration i.s pf 
the opinion that the :naiho.s, ,pf persohs. on nominating petitions 
should not. be. ftifwarded ta the Seat of Governmenii however 
they should he. indewed id the f ield eff ide^ it was pointed 
out that only the hd^es- and addresses: appear on nominating 
petitions dnd.'Sx'peritintie has demonstrated that the mere fact 
that & naWtti ia on a petition do an not necessarily wean that -■< 
the individual styned tt and, doeo^dinyiy the Conference felt 
Such names Should td indexed in the field office concernedii.

■» Subscriptten dtsts of the Hatly coniier and saity pecple^s 
Coria have, been subwittedt fhcse lists contain approximately, 

names*  ph llovtimber 18^. 3J948# the ConfersnOd unanimously 
agreed that the subscription list of the Patiy Corner should 
,be indexed^ on December 88^, it wat'recommended that the 
Pcopie^s Torid subscription list be; indexed*

Ihe Inspectors recommended that the subscription list pf the 
Catiy worter and the naily feople^s Corid not ba indexed but 
be indexed ih the field office*  the. Conference concurred but 
recommended that cew Torh and 8an Francisco be instructed to 
furnish homes of persons not. residing, in those divisions on 
the lists*  to the appropriate divisions^ where they can b.e

...



to- ' zjulie &£$ £§4S
• £O3gW 4594S '. • .

JFt was painted out that. the fact that a hane appeared on the 
slLb^Ptp^ion list Wi not to &p^it a. Ipyalty
invepHtg^ionv 4p atsi kno^fi -
o.iibscribe "bo these puMtp^tipn^ to ?FOOp in ^ouph 

$ien. %he jbr&$o$ng pecp^enda-bton^ aj*e appppty^. appropriate 
instructions be pppppre^ . ’

' - . =‘O

Sphpea^/iiliy^
<0r ths Confer&noe \ - ■.

Clyde fplspn
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- • o
W togoa%tog^ ge^tor^sc* go^s tosto# &f L^srs*  

$!#% %&&&# &£r>d>
&&&#£& **tohp,to  gW-gi^gn*̂  goFtoto $s$Wi#ia end 
■Wc^aQ€«tiono o/ the MJI&0
g/ ihe cZ^ppin^,:

4/t‘gr 4iwg»aa<?Jg t'k# w^fwa Hhg'
feWSu^iveg to/erengg tsgg &o.Uc/ eM#
mst3te<m$ on^ ■&/- ts2X s?sa% to
«&$#; $z& Fgs^tojga£ &/■ .m|g£f. io c$to<&<?a,>-

, ^cgpgg^/all^-
■For £&&/#%&&$&

■set m. vic$&
&p*  igiiF

Tolson 
Clog?___________
Glavln
Ladd .......
Nichols" 1 
Rosen 
Tracy ■ 

“Egan_____________
Gumea 
.Harbo ~ 
Lohr 
Pennington ~"
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i^«'»».-5.«iimw,»,Xiiiq»ii».ii imiwiimiirtigawiiugwjf»>*  miwwBlii _■ '*̂
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B&eautiveg {tenfcrence copel bting of Ifesars.
Pole onQallalla,'ris Bar bo# Mohr# ladd# Bichoi-a# Glegg*  Fletcher# 
Rosen an4 Tracy# cOn&id&rbd the General AppearaucaForsi used 
bp the Identification Blvision tn raping generalappearance 
searches tn 'the single fingerprint Section*

4 new /ora? a c°PU *f  which id attached hereto# 
ungnimp-Usly re appended bp tjie Conferenee^ T/ approbed^ this 
/ova will be printed and furnished th ail field effipeb today 
with instructions to de&tr&g all copies of the old fom#

- ; funpeet/miy#
For Conference

Qlyde folnbn -

• ga - Mr*  QUgg 
Mr*  Mohr

-Mr. •ToJscn,......,.-.
-Hr. J^iS......^.^..-.
M.. r^gg-—......r.
Hr. Cfevin^..,—>.—
Mr, J>2cBoIs.» 

;l?v -^..-isen, 

'•.'.t. T«-a?y 

| Mr. ’.-. r>o ........... 

| t*r.  ’’Ar ____

U.k. ??os?jn__________ '

Mr Near.-.,.... ** j 

MIs-j Gandy------- ---




