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The Streator December 19, 1950

The Executives Conference
?^Ci ±?25,o/3

The Executives Conference of Cecenber 
1950., coftsisting of Ifessrs*  Ladd, tiea.ee*  

Pdlnpht,. Clegg, Persons for Harbor Tohr
. 15, '

Ht.cholf
Tracy, Lacen and Qlavih*  considered a confunica-" 
tion suhciltted by the SAC at Saint Zouis^ therein; 
he requests advice as to whether ah additional 
emergency generator should be purchased for his 
office*.  ft u&s pointed out that he has on hand 

. an emergency generator at the off toe at the present 
Thts generator is sufficient to. take care 

of the radio trdns^ii.ttery the associate receinets 
for the transriiite'^ dud f ighting facilities for 
the radio trunorxittet roo&*.  It if not sufficient 
to take e&re ' bfthe rest of the quarters, occupied' . .t 
.by the Saint Tquls^QffiCei. _ ' ‘\ ' ... "

The Conf erenoe .does, not feel that an 
addttionajl genetatpr is n&cessdry for thefrs^ . - 
tiaiudef of the Taint Louis 'Office^ .ft is pointed.

. put the t jin pa.se of acute emergency ^here regular ' - 
.'Pleetrical current is CUt^afff other i$ght.itif . ■ 

; factfitiPS foul! tp utilised by the..Taint louis'
: - -’ tn .its■ eviergebey opfrattan quUfters-K f.

.' *’ / ■- ShCUlf the sireptar ugree, thb attached
•‘ cQ^’aunicatit.n' should. go forioard-to the TfC at ' _■*  
. 'Saint fouls*.  ... • .- > . • / ’ ' ■ . . '
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The Black Vault
The Black Vault is the largest online Freedom of Information Act (FOIA)
document clearinghouse in the world.  The research efforts here are
responsible for the declassification of hundreds of thousands of pages

released by the U.S. Government & Military.

Discover the Truth at: http://www.theblackvault.com

This document is made available through the declassification efforts 
and research of John Greenewald, Jr., creator of: 

http://www.theblackvault.com
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12/27/50THE^DIRECTOR

’THE EXECUTIVES CONFERENCE;
1 - 
J PROBATION VIOLATORS „

z Oh December 27>. 1950/ the Executives. Conference 
considered the feasibility of contacting United States 
Probation Officers in order tp insure that they &re promptly 
referring cases of probation violators to the field divisions >. .

The Conference, uith Messrs. Ladd, Mohr,.. Clegg, 
Tracy, Sizop, Callahan for Slavin, McQuire for Nichols, Parsons . ' 
for Harbo, Hennrich for Belmont and Hargett for Rosen in attendance^ 
unanimously recommended' that the attached letter to all Special 
Agents in Charge go forward. ■ ’

Respectfully , 
For the Conference

. . ■ Cly de ’ :T'ol so it

Attachment

cc-Mr- Clegg ••
.. Mr. Mohr' ■

-. EEH:LS I*  4 ’ ■

* k

Tolson a. 

Ladd . -

Clegg___ ■
Glavin - ■ 
Nichols,. 

Rosen 
Tracy 

Harbo 

Mohr

Tele, 'Room. 

Nease- 
Candy -
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TEE PTSEGTOR

JOINT GOMNITTEE

SUGGESTION #601
ASAG ARTHUR T.. ROTTER 
BIRUNGHAE OEEICE 
GOHHUNIGATIONS.

12-27~50

EATINGS; None
JK1W None

2&WE%$ PRESENT? Hessrs*  R.- T.. Harba 
H*.  E*  Glegg 
E*.  Scheldt 
S. K. He Nee

SUGGESTION; (1) The employee suggests that, when a telegram is 
received from a Special Agent away from the hea.d~ 
quarters- city and based upon it another telegram is 
to be dispatched to another Field Office; or# if a 
wire is received, from a Field Office and based on it 
a telegram is to. be dispatched to a Resident Agentt 
that the address on the Incoming telegram be vdrhed 
through and the new 'address. be added so that it will 
be unnecessary to redictate these, communications.. It 
was argued that this would save retyping and prevent 
2 serials getting into the files where 1 would suffice i,

JOINT GQlSflTTEE CONSIBERATIoN; Unanimously unfavorable..

This would mar the appearance of the file. It is 
almost always necessary to makeadditions or amendments 
to the. ingoting wire. Nothing Would be gained of a 
substantial nature and the file would be cluttered- up 
with coTsmuniadtions over which- a. lot of longhand 
notations are made which are not later intelligible# • 
making the whole, .suggestion highly undesirable.

The suggestion was made that.,. in. those instances where 
the. teletype form is dictated and typed and where th&\ 
same message is to be vent. to 2. or more offices not nJ 
on the same direct line, only the original teletype j 
form be prepared^ addressed to all of the offices 
Concerned,, but the words nsend separately^ be added to. 
the message for control purposes. This suggesttor^is. 
for the purpose of saving stenographic# typing and 
clerical time and to reduce the number of serial® iii. 
the file7&

SUGGESTION (2)

: Tolson________
1 Ladd__________

Clegg________
Olavlri
Nichols 1.
Rosen
Tracy
Haroo

1 Belteont______

, ^J^ffiaahment
Nease_—VC.'-JSr. Hahr

' ---- -  £[r*  Glegg
---- ^SHGtWlG / y

Ur. 1. R* KcGoy Of the Gammunicath^ f pi advises 
that the decision as- to whether ^veletypefSNaiELd be



sent separately or as a conference message is mere- 
within the experience of the Teletype Operator;' and the

• Agents dictating and the stenographers transcribing it • 
would not gluays find®whether they should be sent 
Separately or as a conference passage*  These. ape decisions 
which should be node by- the Teletype Operator and the 
messages th note than one office should be typed on but a ‘, 
s ingle, forp*  - - .- _ . . .

f. « - «■ ■ ’ ‘

' ‘ fOT^T cdl&ZTTPE OdPSiPPhATIOPt. - ‘ ' , ., \ •? •,

V.

g&p foint Campittee -agrees with fr*  '£.*  B*  Wtfo$ that there 
... 4feaul^ ha'no ■ that the wrds fteend separately0 .

fiMiW Me Agent orbe placed:, bn the ^®aan4cdM'0X
'--. bp. the ptenogr&pher' but «$ ;u4aM$aMl> ag’.ree that identical . - 

nesaa-^e^ ■sho.uld_be'typed on but one f ohm and the method of 
.trdnsTnittalJ:.whetherby'conference pr separately^ ibould, be 
based upon M® tnstruottons already issued to Teletype .. .;*  /
gperators*.,  'fa 'dle^..af3^e'lihef41ioio^ thdt3hi^ st^gesti'da.

- .'^9 based..0% absprittt4shsof''h^Ttepessd^y-'!d^l$c.a^e' 'typthg^--’"'
• • idle ,dttadhhd' lette^td All 8A(3s w.s .feaommendedi‘

On i$u3f^50pthe &tSauti.ubs. daufetehce ponpidered the^houe
•■. ' suggespiohsf with llessrsp $iP*  0allahdh>: &*  d.*.  3rac'yt •
'• ’ ' f^pdpsb.hS^ Zaddj £•- Hr laughl.ipf. 'Pafggttf if*.  A^:,f-

.: ,&tzbb,*..fd.  f*.Jpftire  dlu-gypptsent^'-:'‘-’ - ’’ ,
•■ . ». ■ ’» ' ' • ■ • . v , ’'■. .; '*'/.»*  r *” “
• ■ ' <, , ' / , *.?„  “, r t ’ ” ’ -\’’ <' „ .

?«’. JUr to '^uggb..sti'op (1^ the ‘ConferePpe. recb^aepded. unanimously
^fdpa'ra'ble*.  ';: \ ’■ ’ ■ - / \ . ■" ■ •- ' - #" -■' ?•/.:.••< ‘ ' . - ‘ '?■'■. •/'

4$ 'tff Suggestion donfefence unanimously agreed ’mith
' - the feint'QbmPittee 'and appfoned th^ ;$A& fediter': attached- \t , 

'*■•--*  -.s'

- ' pespebtM'lp^ '• Aj’ \; . 
for gonferenae .. \

Clyde Tolson.



THE DIRECTOR
0 executives couferehce.

TRAIEIITG - POLICE SCHOOLS
SGIEHTIFIG AIDS IH CRIHIHAL IHVESTIGATI01I

12-27-50

The Executives Conference. On is/ss/so^ with. Messrs•' 
Clavin3 Tracy*  R. I, Parsons (for Harbo)*  Eohr, Relwpnt*  Ladd*

J,. He Quire (for Eichols)*  J*.  X,. Eizo.o*  E*.  E*  Hargett (for 
Rosen)*  Eease and Clegg present*  unanimouslyrecommended that the. 
attached Letter to All ■Epect.al Agents in Charge .concerning the use of 
the printed material entitled ^’Scientific Aids. In Criminal Investiga­
tions” and which submits this, pamphlet to. the Field be approved,. It 
should be noted it authorises the distribution of copies of this 
pamphlet to each lair enforcement agency attending police schools but 
not to each student*  ~ The pamphlet is to serve as an aid. and a guide 
in the. identification^ preservation*  wrapping*  packing and transmittal • 
of material to the Laboratory- , ‘ ,

Respectfully*
For the. Gonfjfence

Clyde Tolson

Attachment.

- cc-^llr- llohr 
Hr*  Clegg

Tolson
Ladd^________
Clegg .
Qlavln_._______
Nichols -
Rosen_________
Tracy_________
Harbo
Belmont
Mohr__________
Tele. Room
Nease_________

m iKFOmaTioii contained, 
herein IS UrniASSIFIED i



THE HXREHTGR 
^XECVTTVES CCHFEREHCE

^EGCATXClI Gt HILI TART RECORDS ' ’ ,
’■,_/■ " * 

-

Azf■:<' — On lR~ite~5Q.f'the Eteputiues .Conference^ with Messrs*
* Elavin*  Trdgp# forsans# Rohr, Ladd, Eeasef HcGuirey £t;zod± EaugiEliri^ 

and Clegg present^ unanimously, approved ifae. aftiaphed Z

. HuFeau Hulleiin showing ihs. Tocaiiion-. of. Post Exchange employment. 
regards at Kansas, City and CCE regards, far Hawaii are availdblp 
in Eaphington^. C. ...... ■ . .

‘RSspeaiftillyj' , 
tot the 'Conference

. Atiachrient 
ce~Hr*  Hohr 

Hn Clegg

HHte mH . ■

Clyde. Tolson ..



The Si rector 13-29^50
Thecae gut ice a Conference

The Sxecutives Conference of Pccewber 26f 2920 
consia^in^ .0/Jfeasrs*.  Xadd, Belftont, Clegg.i Si 200, Hargett 
(for Bos eh), i&tefy paps$n&$ Tracy, Hiohols and Glavin consider­
ed a le^r to all Special Agents in, Charge, concerning Polite*  .. 
tary overtime reports advising the various divisional offices 

- 4$ to errors in reports received during the past and. instruct**  ' 
Ing that r.ore care b& ezerciBed tn the: preparation of such 
reperta iit thc future* :, ’

a*  * ‘ ‘ , * •

£e Bp e$tfully $ ;- 
for the, conference

Clydefoie on

/■ <Hd«sS. 62
Ladd , _, . • , - '
c^.,.... ■ . •. aousfif jiridati’S'fr 0^vln_ .. . , ^-.
Nfichols"- , > ' I V*  M
Rosen .._______ _ * ■,, x »
Tracy . . Jj.QXO.4U!t5 ‘‘Ct

Harbp~ *■
Belmont « ;
Mohr J ,.' - ‘ s >

.Tele. Room____  , t ' ~ “ f
Nease.T -, - ' t ' - ‘I r ;

‘ Gandy • * , . , > x •♦4 -

r*̂4jAM  -'M ?.
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THS^DIRECTOR

THE EXECUTIVES' COHFEREHCE 
)• 1 ' ■—~_—_—
' J&H&imST PARTI*  USA - BRIEF
I - -%VfZUi^D..MfflTCEi______

/ 1 QO^miSTPARTI TRIAD ujlW/ ------ — — ;
1 • , ' . .

‘ On December 223 1950*  the Executives*  Conference*.
consisting of Ila&srsf Ladd*  Clegg3 G-lavin*  Parsonsfor Mr*  Harbo*  
McCuire far Hr*  Nichols*  Hargett for Hr*  Rosen*  Tracy*  Habr*  Negse*  
Cizoo and Belmont considered a proposal that*-inasmuch,  as the United 
Stgtgs Attorney*  Houthem Histrici of Hew Xorh*  has advised that' , '
continuing or discontinuing payment to infarmahts used us' witnesses ‘ 
at the trial of the Communist Tarty/ ' /should
Have no effect on the appeal ap the. final: appeal arguments have taken- 
plape bef ore the Supreme Court* appropriate steps be taken to dis*^ 
continue our -payments to these informants, • '

Zt was pointed out to the Honferenge that at the, conclusion 
of the trittl Of the Commuhist Pdrtul — ]the ‘ , .-

• ' Bureau aontinueH-payments, -tyt the- informants who had been used'as, •• .. :
.witnesses in Or def to retain po,ntrolover them-and to insure that they

.'■ did npt tahe any, Step)s: Or ’make any etptement^ that would be harmful . :
, or that cou'ld be used to the ■detriment of the Government's adse,

As a result*  jip .to the present time we. have continued payments to these J 
. informants, in view of the. final appeal arguments whidh-have taken :

• place before the Supreme Court*  the Hew Zoffe Office bias;requested to 
^dispuss the mattef of continued payments to dur .informants^for control

• purposety with the Hpited: Htat.es. Attorney*  Southern Bistrict of Negq 
ftyrrfc, - United States Abtpfney Sayp.pl stated that since final appeal■ '

' ‘ grgujnedts have talten 'glace*  continuing gr discontinuing payment should
have no? effect on the appeal, '

In. this regard*  one pf the informants* ______________
has indicated' thgt .she sip longer desires payments and*  therefore 

.payments to her have, beep disconttuued,. . T' 
,■arg^ , ■ ■ ' ’ ' '■ ’ *

The remaining informants b7D

. mow. authorized

$155 p£r month 
',;225 per month 
GQD :
$75 \ per month . 
$100 per month ' 
COD :

fiend Dimion

-Tolson__
uaa
Clegg 
Glivlru^. 
Hlchols\
Rosen.- 

. Tracy.__
. Harbo .

' The Executives'1 Conference was ■
because these infornaAts.havercfrailuedf^m^accepti^:glfcra^i.ve

c”~dy . . ; ^■■frac^^-^AM S 
CC - Mr.*  .Clegg



, 5W Z^&C^W

b7D

#//#>*<  sdnc® the trial and for the purpose of insuring their 
continued cooperation in raster# an wftich se will have to oahtaet, 
them /ror tire th tify&p tint f inal Imp •#«& parent 0/ should

. .M duthord&&& for ea$h #/ the ihfarMnt.'s*  with the e&ceotion a/
/ _____ I ari$$ as stated above./ I At the
tme the patient i# %a$e to iuforauwitfha will be adMs## that no 
addt tiousl pai&ent will be r#S#< It will be pointed awii that the 
Bureau has continued. iq pay hdtii for $W period since the trial iri 
recanpense for hie services and this final parent i# further ##&*  
pensat^on for the services rendered before qswS during the trtali 
The Question of whether the inforaartt /§hpul4 accept any offers

. that wight be wade th ‘h.tn will hot be brought up at the tine af the 
paphent but.1 the f ield util: nafbtain eMMfet with the iiiforndntt fran 

_ . .tine t.d tine te ineure that, the ^ureau^s intereste. are preteeted'^

- ftetutive to ] it itt felt thgt ]
. .&$$ eztreneiy boaperative and eaartfieea- neny fnerdtiee offers

falihi&ing'his teetimontif jsoneewe&tlff*  it ie-. feaonnended- that he -be 
: aentaated bp the |_ I Qffiee. ahd iufornbd- that .-if he^ destrss

• ; ,ta aeaept aup. offers uhieh he Wl4i in ubeyeneef the bureau ^-IX - 
■*  ' iutsr^&ee »& .ebjestiafa. it nee po.intod $&t that Meist'ant teeter •'

. fHehoie’f shen.tiy tsi^ea to a rnrresentMue of doentpalitan t£ugapin&^
. and tnfamed this individual vfl I identity uhd the fast

. • • thut/ Thad been enbeedinfly cooperative^ in nee-:!rennjinerided
tfeat $^F| ice sb&uid alto--be' advised nd fteep'tnyeiese toubh

f . . withl randfif tn the'neunfuture# heroes hot regeive'"any ■•
. off ere s the \ \ Office sheui^adytse thS'.Sureau-und &e will •. - ..

• ■ gppsider furntnhing w/Mm* •. • • ■ '■ y. ■/■••/•,•- .-.

._• •_ '■ 'The -SOhferehce «nanihgu#4p reeo^tuded that the
abDV& nras&dura be fallowsthat ib» that SB0Q. imp WMeHt# M
Mid tel j that as ’ , ,

. Mment.be. Mda tai I^M that a 'PMsible taiahnt of ^IMQ
tol I be hel^' off until the extent-, of My offers nude' to h-ir^ .

■■ ’ - /p0B the autei:dS' is' detemined^'' in the evdat: yau approve^, a letter .
, to the apptaprfate field offices is attadhod^ • ;

b7C 1 
b7D ’

aVor the >iW8j&
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Barbo- «■ - ■

: . .Motir- 

Tale/Koon



« %WCZ5 ^IW^TiO^C^TMi^ I
HEREIN IS WCLAS^IPjW L-h*

<?n i^seabar 18*  2S>50> the g&eauti&es #dh/#rw< 
consist ng? 0/ zfeaarsw &$&$. Plegg, Tra^, Selnent*  Canafcao, 
Hargett., i-ohr, 8tsbG and rarsons^ considered -She ^uesiHan a/ 
uaf»£ /fctiiiaus- ar legitimate signs ah the npcataZ ra&t ^equipped 
^uructllance v&frfcl&S used In the field*  The He® Fork*  Cftiaapa and 
Z?a.n- r.mncisae c//icca to asall panel £?w&j xhich arc equipped 
%>ith raddc? and pftotd^rapMa equipment tn be used in surveillanees*  
Tn the past*  u.’icrc signs »er<? needed an a pnrt of the trucks 
■disguise*  fietttlovs nenes have been used*  Za a result af #are 
rwnt <we2cpzw£$> ingulf# hen W& mde of the three a//feaa non . 
using Mesa trucks w in adgitten the listen*  Seattle and Tetr&it 
off teen ta trucks &ilf be aesigned tn the near ftiture*  San
Francisco deca net ra©am« an& higns be used on the trueh^ ^a^eaar> 

• it shnul^ be n&teti th&t in zar& signs nre r<f»<n?d*
' The She®nn W tattle &//%$$& /ietttibus nd^w*  

The <Sfda|ro> Tart &n$ Streit' nf/tne.s res^eM thnt legitimate 
Stgns be usee a«4 that ■arrw^enta be Wd£ the legittmtt 
/trs# th-raugh ef/iet awaata <a that &ngnns- nhs^ing -an the trua^ 
>121 be ad^i^ad*  The Tntreit Vf/iee aegises %f' a-
reaaMf asyparlewa j^arai^ a ebt&untst Party ne^btr ws /aand’ is be

- ■/ -The w>/arande momanda- that Wra signs are
usee thsg ha wee arran^d /ar through aentnat -XM '

The CaA^rah&e further Wbamene& that the 
X^aanera b& abtuinae as tn the fWi*/  that that the .figie 

■ a/z&m .abtatn t%a ticanaa tags in a nanher -Me.h -pM peratt the 
■Sureau^. being a^isee a/-W i^uirtea aant&ming ths oehiais using ■ 
that TiwWa

' '' ,J -■ *•

‘ ; ‘ : ' ■ > - -•■ ' ■-- 
• • k

-Touon^^^

■Ladd - , - ' .

' ■« .- ‘ ■' •' ■ - . ' 
tesjFe^/is22w

<W4iwe ■• ■ ? ;-

talsan*  C\ ■
zn?._ - . .. - '
Nichols'-. - :

Rosen_______ -- , • »

X RECORDED - 40
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aw tecmrrg

tyCfSteF £$> ^53

, ' On jOec^&er 1S> $50> ths Fzectiiivos. j&itfteJWS 
Wn%$&b$tig- of C^^'&sdc^ Glo&u 5tacfV>- ff«32afta»> 
Xorgotts Xohr, diroo and ?arsons> eonsidered Uho request ' '■ 
Of the &tc? at giiohKimd for three M reoeivero to 
#*$&&*  W tr&no&i&rtM of %b& W-ffi^ Foliar ^ib

&AG i-W W rocclUur t& ggsif&il for Q'^-
tii& Aicstkn^tu Agtm&yj seaand r^&i'^r ,

for a v&r for rood t>ar^ owb of Jitchsanj 0ffio&^ 
iho third for ae'ed g$ner&$r&a of tho ^iohnori^ 
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Jfr. Glavin • ~. ■ 
Ur. Ladd. .
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* Mr. Rosen . - ~-

Mr. Tracy. 
mt. Egan' - 1 -7 '

■ MTi Guraea -- . • ’
Mr. -Harhov

■Mr. Mohr 
..Mr. Pennington

Mr. Quinn TanuT 
- Tele .-/Ro on ' ~ t "

Mr. 'Nehse ■ ::r' 
MiskiGandy ■



THS DIRECTOR 13-27-50

JOIST C0H11ITTEE SAVIHGSi Heine
AWARD*  Hone

SDGGESTIOH #600
SA IEOH H*.  RUMAWS# OFFICE 
SUGGESTED CHAHGE IE FBI HANDBOOK 
RE FIELD SUBMISSION OS PHOTOGRAPHS 
BY MAIL TO BUREAU .

MEMBERS PRESENTS Messrs. R-, I. Hanbo
“"• ~~~~ h., H. Clegg

- E„. Scheidt
S. X*  lie Zee

Air

The pre&ent ■reguiremcBt is that photographs forwarded io the 
Bureau# after fingerprints have been previously submitted#

* must be forwarded by-Air Hail Special Delivery*

SUGGESTION: ' ‘

The suggestion. is that these instructions be changed is
• permit Field Offices.east of the Mississippi AiVerto send 

the photographs by regular mail under such circumstances 
and that they not. be sent by Special Delivery# If there 
is & major Case and a photograph is- an urgent necessity# <

' ' the: Bureau can promptly- communicate to the Yield Office'd 
request that it be Pent by Air Hail.,, ■ p

‘n -
.EOIHT COEHTTTEE GOHSIDERATIOH: Hhaniriously favorable^

■■ ' ' ■ ' ■ •......................- • ..........  • ■"' • . ■ 22 <: •
■It was1 felt that this would result in ponst^Tdblt^s'avings: 

s ip.postage expense* ; ' th -nw •

EXECUTIVES GOEFEREHCE GOHSlDEPATlOHi . Unanimously fdvari^leij}
... .<^'•“5 0

■' The Eteeutiyes Gonfetence op 13S8-S0.3 wttfcHUpsrm Glavin$- 
. Tracy# Parsons^ Hohr# End'd# Eease^ McGuire# Sipae# Eaughlin#

Hargett dnd Cle gg. pres ent considered the above -suggestion 
and recommended unanimously favorable*  If approved# there 
is attached hereto an SAG letter to this effect#

Respectfully^
For the Conference



THE BIEE&TOB

*

December 23, 195G

Thdixecutlves Conference

dim ATE PATPBE, ETATE GF TEIAB, OFEEP, '
TO FWISE TVG~W FABIO BET ABB
IBEETIFICATIOE GAWD TO AGEET

■BAEUE F.TEEB BIVISIOE

The Executives Conference const sting of Messrs. £add, 
Eichols, Glasin, Clegg# Belmont, Bohrparsons, Eizoo, Hargett# 
and Tracy considered dn offer gf the Civil Air patrol of the State 
af Texas to furnish a two-way radio set to the Ballas Field Division 
With which contact could be- had at any tide: with the 'Civil Air Authority 
network and to furnish identification cards to Agent personnel.

The ballas Office advised that the Civil Air Patrol for the 
State of Texas, whlqh- has 5,f)00 private airplanes within the state# 
Is being furnished 200 two-way radio, sets by the E. Air Force*  
These radios will be on the Civil Air Authority network frequency far 
use in connection with Civil Air, Patrol activities. one radio was 
offered to the Dallas Office for use in ease of disaster or emergency, 
The Civil Air Patrol also offered to fiirnish one or morecivil Air 

■ Authority identification .cards to Agents of the Dallas Office*  These 
cards would entitle ths bearer to ride in any CAA plane or tf, Air 
Force plane. if such identification cards were desired# it would be 
necessary for Agents to fill out a. Civil Air patrol .application,

. The Conference was unanimously of the opinion that the Bureau
should hat accept, the. two-way radio setnor request the identification 
cards for the reason that Bureaucredentials when Agents- are on off icial 
business should be adequate f or the purpose of securing emergency rides 
on airplanes of the civil -Air patrol, of the y, Air Force, further# 
that the Civil' Air patrol radio would be of no. particular value in 
connection with the BureauAs responsibilities*  In the event- contact

• n&ed ba made with any Givi 1 Air Patrol or Air Force plane# such, con­
tact could be tiade by telephone with the. appropriate officials-.

If thf B.irector agrees with -the views of the Conference, Z 
thera is tfansnltted herewith a letter to. the Bullas Office, ' '

-

Attachment
Tolson_ 
Ladd__ 2.
Clegg__
Clav iju, 

. liichol§ 
. Roseri , 
- TrXcy__

. ,ia?0°EDTredm.Reliwnt 
Hohr 
Tele. Ro.oa 
-Nease_____

, Gandy

#r. XFa&r.

Respectfully, 
For the Conference.

Glyde\ Tolson

25- ■
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TBE'lfXEGWIWZSf aOBFERENGE HEFSX^ a§ :J.fiCi»’.SSIF12Ii •'/_

HA3BLI8G GF JHTlGm DEFENSE moiihlMTS. Wf. UP 
■.; W JW^ro/z. -■ ■ . . -

On J7ece®&er 22>' 195O3 the Emecutiven^Gunfereuoe^
- ’. onsi^i^n-gf 9/ Uesers^ &a5d> Bleggg Glanin,, Parsons (for Hr, Bar bog, 
f Hichbl^Jicaen^ Hohr^Heaseg Gisoo, and Belmont,: considered the

proposed EM! Better to the field, advising of the proper method 
of handling informants whq are called, up to serve in' the Armed 

- farces*  . . ■' - -

- ■ The Conference wag advised that, in accordance with prior
approval the question. of handling inf omants who are calledfor

x dnduciio:n. was taken up confidentially with General Bolling,.of TEA,
• and subsequently with GET and OPP*  Thereafter, the:Attorney General ’ 

< tods advised of the atrangetiente perfected with the Armed Services. '
• . in this respect, ■ .. . 1 • . • ‘ ■ - J •- , ’ ‘ ■

: - ’ ■ ‘ ’' * \ - . ■ - • • • ■ * , • -« - „ *

. j . - * - !ft ttfas pointed out' to the Critrinal Bititipn^df ’ the Bepcrtment -

\- duty <0 - a*  reservist ■ and is Conftanted with .sighing stateinents of d -' 
: ‘ jMpdlty. nature.^ this Bureau will furnish 'u rtempranduni^ setting farth 

‘ ■pertinent infdfftatign- regarding thefinformant^s oo4jpe^a^.O/ to the
,. retp^dtivs1 branch of the Armed Services i'hvdlped -Whigh will then hold 

Z''f.t^e--megncsitdtd^'\ih'eo^fidenvg1e The informant will then fill, put any 
< hdrcglledi.Iggglty fofti in the negative ig go. fair 'a.s the fbr& requires 

:V;\,”.infqfmdttcn .gg t(f gffiliation' with dgdmunisb or.front, grganisatio.ue*
•?< 'Advice ■wag.req-gehted'Of thefepattment O,M whether orttct such g" 

f^ Pfocedure- would protect- the- informant frqtf prosecution, ig ths future.*  . \

. :c J.\ The 'department has advised that the procedures ggfted.upon-
—f- will prgtegt.-. the.' 'informant ffom^prosecisUion, gud it would-'be unlikely

■<.. ;thatchg sugh 00 would h$ ref erred for; p^b seautipty however 3 if 
vLf t^righ‘gc'curs^'that-a rgque-gt. to- the ’Bure.aU for investigation undoubtedly 
-f :woMld result-in.'tdentifi^atith of the subject as one Of those.covered

• 'hy the-ptbhedure^ The Beyariment further'stated that prosecution iti 
. f~avy ,sue.h case Would, not be warranted because it Would .be contrary io 
.'- the-intgregts- of the Gouemtieht and because the ueotysary criminal: 
.. inte^ part of the infirmant would be lacking,.- '■. -■■ '

-1 r; The Ewegutives1 Conference unanimausly. recommended that • 
^Appropriate dwstrupti.&ns be-given ta the field-in line with the'.above, 
■^hib is accomplished by the .attached GAG letter, ‘ In the event you. ■■ 
japprcVe^ this letter will befs.ent ta the field, 

Tiespectfu^lffr.Ci,. 
For the Conference

-Iff

• poison . - 
lW * „'~ 

jCfoigg ~ 
Qlavjir i-
-Nichols

f‘. 'Rosen -. 
3>ra^y

. ‘ Harbb - _ * 
k .Beliaont-„

Mohr. 1 , 
Tele. RoDm_

* Nease , 
.Gandy. ’.

T ^$W0Zmen$
i ■" • gg \r Giegg 
Mg-g^za .•> Hr*  zfo'-fer.

1951 to
' Glyde Telson



Peoembet 12; 19 SO .Xirec^o?*  /p
The EateQuttVe# Gonferehce ‘ 'x-' *.. ■ F2g3: 

’ - ' ■ - . , ‘ ■. m®.

, The Executives Conference of vecembet 43 1950} 
consisting of llessrst. tftohol&j Sizco., Gleggf Hargett f or - ■ •'
£qsens. ladd'._>■ Selnont; !I6Hr, Parsons for HarbO; Tracy and . .
0fgaV$n.;. considered the following suggestions •’■ ; -. -. . - 7

It icttg painted gut that th ^pureau war Plans Burvev:, ..< 
instructi one, pg tfrp- field, of O.ctober~~TB/fl^^3quoted that \ 
When ® Ai Lilian lefehse office is s.ei tip in. tb& Stateor head-*,  ' 
quarterscityf it ‘ts believed advisable to make appropriate 
contacts., tp-determine whatsteps are. nebessdry t$ Identify. ■■. 
appropriately Pbi Clerichi employees to insure that it Xould'. 
b & possible' for thqse clerical employee^ ta-reach the field ? .*  
Cffiee headquarters without delay in- emergency bitudtione. J*.-  

.* •■ \, . . ft -tags pointed- qyt tp. the 'Ggnfst'&uge that-at the. pt-'er ’. •-. * 
sent'time: the' Giviltafr defense organizatigns oil tht Gtntt an'd .■■ 
local lepel^ art. in the and planning stags of opg:ra^ u
tipn*  It was. further poth^eA out that inast statetnd Gtvi.ltan ' > \ 
defense offices haue ngtAepidel tn thb form, of identifinatidn .. ; ■ 
tq be carried bf,indiuiduqle t.o pyrmii-thetr travel during . • >' ■•' 
hours of ’hlachout or in an. qherghnay then it becpmsa nepesstrf 
tf restrict cipilidh traueli '■ , ? ;, <•■ - ','. .. ;:. ’ ,/',/.-,/-

y- ’ :Xi-.ts furth.fr.pointed aut that, some"''Giviiidn- hef&nsff u ' •. 
off icials indiddted thut'lhdiutdhai- Gty&rrment ggen'dies ; ■
;be regiihste.d to' istue their own gashes/ that, nothing specific: .:' 
insqfhr ,<x:s controlling: the within '
oitie& 'tn the event Of an emergency-fyah heen formulated, by. ■• \ 
Gt vi;fian 3)efenh e agfhbi..«.§•«. It wae pointed out to’the lohferr '' 
enee that a few fit'field officts-are of the opinion that it - ,'. • 
is ht&hly Agstratl& thit some typo, of identification’ pays far-.-’. \ ■ 
cleelcdz employees tf^-tpPrbpb'd. be taten'- .
to have-a standard fPi t'dehtifiagtipn bard for ofericai employees 
recognized by the &<■,$< irmy tn. the ..event, the ^tty should tbk;e • 
qfer.the defense and: evacuation, of Certgiy .areas in the field*.  
Xt is viso further pointed put that in a few. instancesA Giv*  ‘ • 
titan Beferse pfftotals, have advised that in order for any per^ , • 
sprt to. secure pm. idanttfication card fr^Giv.iltan ppfq'nse agen^.-. 
■ci.e.Bj. these employees must posa^^i^tdenttficaitcn 'card from 
their own p.rgamfdti:gn^ ^,W ■ .^' • . . -

ft teas pointed .qut to^^'ifqpfktreng.e^ that d number of 
<3£Grs have .advised the Bureau in tfbi plans survey that
they have taheri temporary mea^^Atpfpf spate, pasp^s^of the ' 
, ...................— -

C ;- '' vz. < t



!tTo Who be May Gpncern*  'type to cover clerical employee^
that these passes will be issued during an .emergency, th the 
event the Bureau has not prepared a uniform type Of pass*  ft 
was. further pointed. out that peat of government clerical. em-.- 
ployses could be authorised to exhibit their building passes 
tt Civilian Defense .employees when it would ba necessary for 
them to proceed to their respeettve buildings during an em&r-. ■ 
gentry when the movement of civilians might be challenged and . 
restricted*.

The Conference was advised that it was net believed * 
- . ■-'necessary at this time to issue identification cards to cler-' 
. teal .employees*;  However? the formulation of a proposed card '■ 

should be approved and pt spared now so that i n the event ;tt J
is considered. necessary :ia'issue Cards during a war emergency?.' 
each divisional of flee will have a uniform identificgtioh card' ; 
to issue to FB.f glerlcdi employees;*.  ft wad felt, that the pro*  * .

’ posed cardshould be'distinct tn appearance from. themanyother 
cards that will be in use.*  This card should reflect at a glance . \ 
that it is. issued by. the PB1B. A sample of such card is attach*

■ . ed her etc and it is- recommended that this card far uniform is-'
’ ■ s-uance-tn Bureau eientgai, employees tnbase' of emergency Be ■&$*-.  :

. .. .proved dtLdi; if approved'? that a sample- of the', card bejfutnishr .
. .. - ’ ed t o each divisional offios :ioitb'tn^tPuntton^'thdt the/piC '■

-. determine prom, the local 'Civilian Be fence Agency, whether these • 
•/V ' cards would be 'recognised bycivilian, Defense officials, during

-'.’-i an emergency/'further^ that' those offices located in strategic 
■\ . . mi-litariirpnaduation areas should also determine, whether these

,. P'identtfigattor gardn wauld b.e readgniped; By tpa,armed forces ■• ■ ' . • 
durin-Q.'tBe.p.ert-'b&ipf' enforced riattial law*.  ■ it is pointed out., . ■ 5 
that, this pa&stBly can 'be hdhdled through. :J^y. Harps, ‘areasx' ... ■. .. . , 
Phere mote: than one. field office-is located in 4 speeifis ml.fr- > ’ 

;*;/■  itary area, • the field dtuiston covering- the headquarie'rs for; : ‘ ;
'"/ . the military, area Will be able td handle, this matter-far other - •.

■ - pield divisions ihyplvedv.. ... ;

’' '-It 'was.pointed but th the ponference that these parttb*  ., 
•■' .‘.uldr-cardSi < sample af' wh'ieh te'attached hereto? could- be pre*  : . .

pzp&d. tn the Baberatory-:for tssuance th times, -af emergency

Tolson > 
Udd- . .
Cl»88 - ' ' ■ 
Olav in ..
Nichols' t - < 
.Mosonr . P .
•Tracy • 
ifarbo 
Ralifant > 
Mohr- ' - .
Tolo>.Rooa -
Nease r h -

Should the Director agree With this. plan, of action^ apr 
propriate steps will be taken to have the- necessary cards pr'e^ 
pared at this time, t& have them properly inventoried, and 
forwarded ’ to- each Special Agent in Charge who will be held__^__ 
responsible for the safekeeping of these passes until such time 
as they must be utilised in emergency situatijshd-*-  . ' ' ‘

' Respectfully? - '
- HEasiN \ Bor the Goaf er cnee, . .
' nW—\
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BAYIIOEP B*  TAIBET
RAPIC CdWBICAflOUS OFFICER

FOD&ICADION DO F1E1B CF BFAIH 0F~- 
BVRBAV FMPLOIBE

EE^FrB,. PRESeIit* tfessrn*  R*  ifEd^ba
■ . , & t*  Qlegy

Bi Schei&t
'• , • . £♦ Ecgea

Xe^Eian^.
Rm.5254

r- t.
? -■

F^dd__________
Clegg_________
Slavin 
Richols 
Rosen 
Tracy_ ; • 
WarDO^ ' -- - 

wg&Sfr. .- f.„/W^ 
Teie. Clegg /I J AlWSo 
Nease ' **•

I In the event of death of a Bureau employee*  ‘at present 
‘ . ’ - nptifioatieh of such death is furnished the Field by Bureau

' j * Bulletin*  . ' ' ■ . ■- . ..

.BwCESinOBf -■ . ” • . ', ’ ' . ; ■ /

, Ihe employee suggests instead the no.tificatibn be' pent by
'-'^-radio through ihe Bureau's CW radip net&ofje,^ Tata will . .

^eriiiit any olose friends of the deceased Agent th prepare 
J messages of condolence .and to. send. ffower&« .

*-x this, would provide material fdr the daily
MsjSXsT0 ’5p**“*‘*4 «**».«»». • ■

il^ecto? fs. fflavia Offio_» unfi tsisiant
■ ^^miUistrative Division concur*

COllSTPpRAiTOlit Fnaninoutlyf,^. ■.
■"' t, 1 ' ' Xz*5-  ui£ ■• °

. - ... 'X/ ' *"'< ’*'  ' • '• '
^foint. Committee recommended unanimoiinfir^ ..
ference to the above suggestion^ ^v.biv^ble. u>tth

CPliU'ERT^yc!^ Cpl^ipBRATlOlTi Vnahipausly favorable9:

Fhe Executives- Conference on with Eessrs*  Glavis
Fracy^ Parsons,. Eoicr, zadd, rea^e. Ee&uire, Sico.o, Baughlik 
Sargett and Clegg pre'seht,, considered the above suggestion and 
recommended unanimously favorable^ if approved, there is 
attached hereto a letter'to P'aymond e, Dailey. Radio_ _ , . V •♦*.._  « A « • « _ • . _ %r n - A _ - - ’ ** _ ‘ ‘ 
suggestion
Communications Officer, Spfingffelc^ Office, who made the 

l;’

For theConference



ccj Mr. Ladd 
Mr. Rosen

. ' Mr. Hargett ■ ' ■ f
5Me SlrMtdi* ■ -- mt-. gtetter Decerner 1950"

‘ ' O ’ : ;'
^he jjixecu^ive Conference

- • -•??■/■ .-.• -.:'.■ *

. • '. * attaphod pnovldb® $w </.' v- ■ ■
fef :&■ dbscfi^tiQh ca&;.- ■■'•' •■- -: ■" '

.■, fee ijp©d outside the territof^r of dlvi^iph no>r:' ' ’ : ._- .- •
.' . contacting. him. ,. ' '.'’> '' . - < . ■? -' ■ *\

' . '*, /.;_.,; ’ " .• ‘ A . .■ ;.*;.*• ’ ’ .

'■ ■' "- ■: ~
• w«wroR^wnw ‘ k »' * , . - ', ~ '*  '’

’ ■. , L Shew Angpl^ianW' ll^pl ,-?b6 '
I ___ [ cpiiXd -he mt -\-bZS ’'

m^nsrp iii /tlxp imftbd St&teig ©ft Wl<fer
-. . ssae^d. ‘ a& &bsfe l&ess aiid' Mc&JW I’fe’’ M ,'
-". ■ fhat all offices '52111 fee- nwarp these, ',;

*,. ;csQh,sKe^ thbM -when -.ba-ses- hrlsp- ’
'- ? - mj&a. thsi-. ^.e.tlc!h-;- zl£ ’ ''• -- ■../■ :' :5.-«-.

such., h Bu&lefesMgpa. be. gre^ared h®7 bqpn: <s c&aplete' 3*©ipmsi  ’.. V \
Xroti the . f ield «3?b>^ceiy'ed^ ••- - . ■ 7 . . , ■

Wnimonsly approved the incentives ,dohf prenee On ' ' ' ■
Decphber . l^Oar TlXt2i ^ssns-k Arsonsj hesse, .thia. More ; 1
’TlcholSj, Lnhi^ Peliiaoilty Iracy laid ftoseii in httefelanpe.' ' '



«■ 'Ms mEGWB ' Cocacbor 7.7^

WMwws coow® ■ • 
;•’. xtivusi;xa-$xQp^ of IHFfiBL^riG’K COCAINE© 

WiASSW?3<r aaT*  

iOatamiof £iti®n eoiiixw' 'J 
t

■ ' F^gftssxt to your instructions ths Executives, Conference 
. consisting of Messrs.*'  -Badd,. -Clegg, fracy, Mohry Sineo, Ogliohcm,-- 
for Maying HeGuire for Mehols, hennvich for Bel-cont, Parsons 

■ for Hsrbp &M Kafgett fo^.Resbn-, today consldefea tho <umtion 
,u$ to 'yhethor -or hot the Bureau'should continue th conduct in­
vestigations of mc4ntman$e employees. having access to Bureau

■ space in dustice >tnd Identification Mvtsion Buildings*..

■ - ■ 'It uaa pointed .out that *w  have herd only 50 feiwsf^ ‘ ■■ 
of tbid type from, duly I-, 1950 to date or an uvorsro of

'8 per sdnth uMnh the hvorsh©' rut^ of .recMufc 
of re^ueutd of this - typo each yoar., . It iruh further point cd . 
out that substantial derogatory inform: tion as to eriMnal 
records,-norJUs and loytlty.lS-deVQidpod in ae..roxiuntely 1G 

■per cent of those investigitians vhich Gaius; ths .-rosenco of 
those Inaiviuuals in th-sho 'huildinsa bii’oly unuGSiruMe*  it ie 

, > our practice uhen substantial der oratory information fs develop sc 
* to have th$ ..individual involved iuzodlateXy removed frost We 

building.. ■ ’ ...

; • . In vieu of ths ac-aurlty ristc involved it yah the un-
onidaus 'Opinion of tha Conference th_t w should continue to 
conduct those- investigations us Whavo in the . past..

Mr. Tolson_______
Mr. E. A. Tanm
Er. Clegg /7~~~ 
Er. GlavlEi>SI 1 < 
Mr. Ladd
Mr. Klchols-----------
Mr. Rosen 
ur. Tracy"
Mr. Egan 
Mr. Gurriea 
Hr. Harbo 
Mr. rotor : 
Mr. Pennlnj'con 
Mr. Quinn Ta.un“~' 
Tole. Room. :------
Mr. Kease Lw-.-, /<\ 
Miss GandyJ^^wjL'

Hr. Hohr
Mr.. H. JI. Clegg



12-19-50
O EXECUTIVES CONFERENCE

THE DIRECTOR

b6 
b7C

The Executives Conference on 12^18-50^ considered the 
status d/| ] zoAdj accordingto
indicationsj Rad impersonated an FBI Agent and there were some 
indications that he had possibly engaged in misconduct with a Hrs,, 
_ _ _ he may have used the name of -Ur. I in attending. the
FBI National Academy in April 1950... A brief of this Matter is attd&fced*'
hereto

. There is a dispute as to the facts between lira,'________and
one of her acquaintances, I |ms interviewed personally by the . 
Los Angeles Office and denied specifically that he had represented - 4 
hitiSelf as having been employed by the Bureau, Ee denied specif idtUy

. thpt he had engaged in any misconduct with Brs<,-1 ] although he f
Stated he was in her company 3 ar 4 times and. he remained at her - | 
rooming house on one, or two. occasion^ until about 2 or 3 at- w^.idh 
time: she departed to work at the restaurant where she was employedl 
SAC EoOd advised \ ]a>gs very direct and -positive in his denialiof 
both insinuations and he reOommends' that | | name not be reradtfeW ■
from, the FBI National Academy Directory Of Graduates,

Stye Executives Conference^. with’llessrs, N» P. Callahan (for*  
GlavinJj. TracyB. <1, Farsons (for Rarbo)j Laddj. BelmontJ,-Av Sippo^
Hargett (for Rosen) and Clegg presentunanimously concurred in th 

• recommendation, of SAC Rood since there was no proof to the contrar

Attachment

Toison eerdfr*  Eohr
Nr.i Clegg

Clegg, ■ 
Qlavin 
Nichois^ga^^/f^
Boson, 
Tracy „
Barooj^22^562

Belmont
Mohr__________
Tele. Room____
Nease_________
Gandy_________



TMs.frtRECfQR.
THJrixEQtJTmS * CCIIFEREHCh

December 14^ 1950

SE&jiiiTi lllDEl CARRS iax n^ora/.’io:; cvittairsd 
®?zin iimx^iF® /

At the Executives*  Conference^ December 12*  195 Os
, Messrs.*  Eadd# fflegg*  Callahan. (for Mr*  Glavin)^Parsons (fqr Mr*

-.. Harbo)j Michals*.  Tracy3 St zoo and. Belmo.ni in attendance? the
• Conference Considered the guestion raised during the recent 

inspection of the Security Division as to whether two. copies of
• SecurityIndex cards prepared, on. the I$l machine  in cases where 

farm IT) 123 is received recommending a. change in the information on 
., the Security Index card  should continue to be sent to the field in 
' view of the additional clerical work entailed by this procedure

*

*
*

• 4 survey togs conducted of a number of field off iced on this
■ . question$ as .a result of which varying opinions were received from the '

k fiefd*  Five offices recommended that the amended Security Index 
bardshould not he sent to the field.in view of the additional clerical 
■and gdifcinistrativg time required by the field to. make the changes on 
their cards,*'  They. suggested that changes: b:e made on. the card gt.thg.'

... '.field off tee*  ■ pour offices rgaommtnded that upended Security indexf-^/^.l 
• cqrds.be sent to the field to assure uniformity between, the se curing-

. Index Cards maintained in the field.and those.maintained at the,
' of Cnvernment*  ■ . ■ K--’''^XW

. * r e ' . ' - • . - * > ■ *' f J'., "' *;

' ft was.painted Opt that there are appraxiwately 75. to '■
■, changes in the Sepurtty index daily for the entire fields. s^hta means.' ■- 

that ng. one office has a great number of changes daily and^ therefare& 
/ the amount of clerical -time, and superuistth required to. handle the ' < 

.!’:.-cw,eaded cards as they are received i:s. rather insignificant*.  ,lbe chief 
. obfSCtiqn. to receivingamended cgrds from' the bureau and. placing fhem, /-

■ ; in tba Security index at the field offlee ,ieag that the;. desariptidn
, . fand photograph of the subfects must be placed by the field ah the back . > 
:. ■ '.of’the new card in; the ggographieal index*  .••• /.-

ihe: dqnf erenee unanimously recommended that we continue to 
send two copies pf the' amended. : this prefect/

. is, so highly important from the standpoint of uniformity that the .
‘.additional work required is fully fasti fled to. insure that the records

.. . tn the field are identi'O.al.with^XhOpd^dintufned at the Seat of govern-*  
^n-^mSnt*.  .The Conference recommended^hxh "tlie Pttached. SAd'fetter be sent 
ciegg"- ' to the. fields pointing - nut that we : furnish, these cards

ihe field, and the reasons therefor * in'the event you approve^ this.
Rosen setter will be‘sent to the fields ' ■

Respectfully^ ' ■ ' f 
For the Conference | 

^CORDtDA?j

Clyde Tplson ■
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■ TSE BIRECTCSi
(QjXECUTZYES CONFZRENdE.

' . / Nxecuiioes Conference on 12-Q-5.0,, widhifessrs.* • \
%als.d7ij, Ciapiny Traay^ Ears png $ Nohr^,hel3hbnd.f fadd* •' '" .'

’ gosenf N, A, S.isob-, -J. J. NcG-uirej. Nease and Clegg presgnd-, \ , ...,
< ponsTd^ESd "Ttye reguesT of The ^ew forkOffice foruudhprvdy:'-' '.- .' \

■ . To drain $•:Probation Officers fordhe^ouThern BidTriod gf^ -■"■ ‘ *
New York qn the sub feed of ’tIn%erviews:,‘» Would be a pafd of \ ’,
Their Training .program,' The Probation Cffipe mas reported db; -be ’ ■ . .'

'' P.ery. c.oopgrgddve*  ,- - ’.'<■••' , ;y .-' '■'' ;? u •'. - </ f :. v

./New- Yorlc dei&^bned.'ah.d ddpis.djd dhad dhey pgrded The 'sub^ecd. , df -;
'■'^ "fndervievjs^ dhould nod •he■ handled^ bud They refiuesded audhoridy. ’ \ ' .

,; ydo yigke,^ The/Psiz0 and dbs-y were , - >, \ -\
-'.:' informed T This. wbUldfibe .d^ ' z ; J • • . . . ’ ’

\>c.’.i .’ -.: - ,!• . .’ I
; .; v?’.*'■•■  < \ . * Tb'd ^^puddgpa' -iloiifpre'nae hdd feao^e^dgd^Tbad- dbe .puNffad ' I <
.-'..-x^ ,findemT.dwsh npd.be: iatfghd-S&noe dN'y^is.dibeSdade by .dfke?’*•'

. -. Pybbadibn Cffw guoenilgs and nendal incorpetends
. .riighd be. gddiribudbd dd The PbT and:' dteg&d fAddf'uddftddd bn IkoW’da-' \r-'

’• ' . hdhdle ind.erhTc'dsy; - 'tfri Scheidd has etnce ggteed. Thad dhds would be . J_ *!
•= undebTf dble’ and bdaded^dhey gf;' . >>? n
'-.bdregd.ghd 'ird wbb> 'gg'rb.bd. dhhd:- ','•'. • ,.'

V'.'f rf' f-’''r:' ->*■  ^especdfullyj:- C'id ■/•''•':■ \3
••?-■■’ •. •> ; - -;C . '?-. ■s? Thg. COdfef  she ef ■'-->?;■•• J

Clyde Tolson

Zfohr
IfCi Clbgg '.

Tolson. _._____ _ , ' *
uaa ' * ■ *'  ' : ^ ' '
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Kdseri.-•

4, taacy.r / 
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iiohr- .' 
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The'^lxsau'btiJea Conference

2-2-51

The: Conference of bbce&ber 25, 1950 con­
sisting of Messrs Trncg, fcGuire (f &r ftttrtitiis)*  Parsons Cf pT ' 
ffarbo)^ Uotlr^, Clegg} l&Ughlify Se^'r^^v (fcr
.Sb^ftTy^ <sM GZ^bin Gonbiderb^ ^tSacA^d buggestsd lur^btt-" 
fft&lffrin. %q /dll &^p2bybG^ b.bhcbi'n^g

• af ^'tis^hbld ^nd
^a^bJi. Ggspens^s- fa^il'ii^^eec.u^due 0p4.0r &£
rbGb^endisd approval „

■ ■' tieZpectfUlZifj,~ 
for M<? Conferonce

CCfUr. Mohr "
■.„. . #?.# Clegg ' ■

Wfar .-’ •

Glydd

SS2> W&^ion COCAINES .

/

. J Ai i ® 19$ 
,23 ’

Jolson 
Ladd ’ 

/Clegg .
Glavln.

■- .Nichols 
Rosen- 
Tracy j
Harbo_____
Belmont/ .
Mohr\
Tele^.Ropm. 
Nease ,.
Gandy\___ _



the director
THE CEXECVTIVE CONFERENCE. December 27, 1950

INVESTIGATIONS OF MAINTENANCE '/ I
EMPLOYEES HAVING ACCESS TO ' ... :

• - BUREAU SPACE IN JUSTICE AND ' . ■ - ' ' '
IDENTIFICATION DIVISION. BUILDINGS ' . J

' ”... '>

' - - Pursuant to. your instructions the Executive Conference '
consisting 'of Messrs-.; Ladd,. Clegg.,' Tracy, Mohr; Siz.oo, Callahan •’<d 
f or. G-lavin, McGuire for Nichols, Hennrieh for Belmont, Parsons * V’-';

■ for Harbo- and.Hargett for Rosen, today considered the question ’ , | .
/ . as to whether or hot. the Bureau should' continue to conduct in- - d ; . j

vestigations of malntenanc.e eiip-loyees' having-access to .Bureau :
. : space in Justice’ and.Idefi.tifi.catioh’Division Buildings. -■ ’• \ -

• Bit was pointed-put that we have had only'50 re-iuests ' , ^5. .
■ / g of: this type jfrem Uuly 1, 1950’.to date- or an average of y
I Upproxiniately \8 per month nhich it the pverage" rate bf ^.ec'eipt •
. j ' of requests'pf. this. type .each ..year^ It. was .further pointed '• '■ ' u

\ - out that substantial derogatory information as to criminal ■; n d t
; I- ' > records morals' ajid k loyal ty. is developed- in •approximately 10 . . . d ■

..,- per cent- of tixesh ihvidptigationsd.NHitli maKes the "presehc’c. of ■: • ; t; ,> j 
5 ;'d .these 'indiyiduals*  in the building’-s 'highly u^dedlrahle. y.ft . i '.d - 
q • our practice when substantial derogatory information *ia  developed , ■/. , 
i td-;hhve " the,individuai'involved;-immediately-removed from the*  . ’ - / j : ,
’ f1 ’ * * t •» i f / > *•' d •« > , _ . ' ' . - ■ s 7 x' ' . ■ ... . . . .
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W Dl&ECTOB January 3# 1951

. }

The Executives conference
D:^^.BIFQDDTA STJaE^EPARTMEBT tV-D

OTE^ATI^yo^^L^EIEQEBBlClETSr^r^ \
. pff^ic^.poj^Exe^r---------- 1 ■ ■ -•

The Executives Conference on December SD# 1950, con~*~  
sisting of Messrs, Ladd,, Clegg# Slavin^ jlcGuire# Sizoo# parsons# 
Edrgett# and Tracy considered a request from, the California 
State Department of Edu&ation for fingerprint cards to fingerprint 
an anticipated 5O#ODO. public school teachers over a period of IB, to p” 
Id months*  ‘ ‘ L’’

. i '' ' ■ < 1*  js
For the Director's information# ths. California Department . 

Education. adutsed that a bill is being brought before the. State Legwidf 
tiire to require such fingerprinting and.' that after the initial 5.Q#0w ' * 
prints# there would be an average flow. of approximately 15#OOQ per htar-^f 
The inquiry. was made as to whether ' the Bureau can render such serving' 
at this tiine*  '• , . • p/C •

' The Conference was uhdn.imoubly Of the opinion that the prOsent . 
policy being followed by the Bureau Of handling applicant fingerprint. ' 
cards whenever a State law or local ordinance requires the talcing and. ’ ‘ 
handling of such fingerprints by a state or local law enforcement a^enby ‘ 
be Continued. and that the California. Department of Education be .
that the Bureau would ba glad tc render the setviasi however# ,■•’•
cut to. then, that the fingerprints would bp handled consistent with. 4^ 
volume of work presently being received and the delinquency presently ffr-' 
existing ire the handling of fingerprints not connected with the .preb^^'f 
emergency^ . .

If the Director approves# there: is transmitted herewith op 
letter to the GaliforniaState DepartnentofEduco/ti on t. „

'■ . Respectfully#. ,
■ . ; • ■ por the gohference^ •

Clyde Tolson
Tolson__ 
i
C1&^_ 
iSlavin^ 
Nichols

tadd Zfr-. Clegg 
- Mr*  iiohr. MAN 5 1951

narvo .
.Belmont 
Mohr.
Tele. Room
Jjeasc_____

0.-^

IJ

4



-

<

THE DIRECTOR December 22, 1950

THE^ElEGHTItES1 CONFERENCE ;

MJCmiTTECHNTCAE ASPECTS O^HABOTACE^i^n- t f - ,nv.1t— — -7   •*•-..  A-_ _UO_C. . - — *-x.  U. * V- *,

On December 22, 1950, the Executives r Gonferenceffy’ty/ 
consisting of Messrs*  Ladd, Clegg, Glavin, Parsons for Hr*  ffar5&F^SiJSh^ 
McGuire for Hr*  Nichol's, Hargett for'.Hr, Rosen, Tracy, Uo.hr, ' 
Neese# EisOa# and Belmont, considered the appropriate method of 
disseminating the Manual'HTeehnical Aspects of'Sabotage,”

The printing and distribution of 209000 copies of the Manual 
entitled ’’Technical Aspects of Sabotage,” a revision of the old I 
Manual distributed during World War II, was approved and. the problem 
at hand was the exact extent of distribution of the Manual*.  it Was 
pointed Out that in May# 1941, copies of the old Manual prepared by- 
the Laboratory were sent on d confidential basis, to all SA.Cs*  . A 
search was made to determine' the exact extent of the additional- 

, . dissemination- of this Manual without Success, but it is. recalled .
that it was.disseminated on a rather restrictive basis, Another • 
manual entitled Suggestions fof ^the Protection of Industrial y,; , ■
facilities” was widelydistributed, to plants and ather.interested 
persons and agencies with, considerable success, . . •

It was suggested that the present Manual should be senti 
(1) to all Government officials presently receiving the daily ’ 
intelligence letter from the Bureaus (2) to all field off ices there 
should be sent at least one copy for study and. filinpj. and;,.. (3) 
copies should be disseminated .through the field offices- to management -« 
ofplantsfalling within the pre sent plant inf ormdnt program which' 
will include vital facilities# plants having classified contracts, 
tyith the armed- forcesf and Atomic Energy Gommission facilities• • 
Plant managemgtf # in turn, will mahe the Manuals, available to the . 
Security Offleets of the plants*.  These plants will total n.o. more 
than 109.QOG at the present time. The remaining copies of. the Manual, 
will be 'retained for distribution# upon request, It was felt that 

: .. following the initial distributfon there. Will be numerous: requests’ .
of the. Mure dufor the Manual from interested organisations, and agencies', 

Ths Executivesf Gonference unanimously' recommended the .
distribution Of this Manual, in accordance With the above plans*  The I 
Gonference recommended that copies of the Manual be sent, to the f i.eld. f 

Min'-—-offices tn accordance with the numbet of plants in their, respeettue 
ciess—-ureas*  fn the- event contact has not yet been made -with the plant ■ 
NRhoi7~~~?gg^C<?e7aign^* the Manual should be furnished to plant management at the 
gosen . -tfime -of the contact with tne caution-thai the Manual is for the use. 
Sbo"" of management and the security section of the plant to assist i n 
B^nt_a,etecting possible sabotage in order thaif any evidence of sabotage 
Te^~Roon be reported immediately to the FBI fpr appropriate investigation^ A ,
Nease_________

— 

Attachment ‘ AHB'itlc.fh^



. FOR TSE. DIRECTOR

Xn the event has already been made Stith plant riahagenient#.
tha reeotmonded that the field offices sana the Manual
to the plant ^anagezient fry a. letter prepared over the Director's 
signature, Much $ letter is. attached*.

The Conferencefelt that while this Ccnual discusses the 
tectfiniaal aspects of sabotage■> the. Bureau is fully justified in 
diseeninating it on a restrictivebaste to nanage^ent of plants# 
inasmuch as this in/orzaation t>hioh isae chiefly derivedfr<m sabotage 
tte$hp$s. ta ase BuHn# the past itar loill be of assietaace in deteciittg 
paehibia sabotage in tM-se planter Manual tst numbered and 
narked ^onfidential^i hd&everf the Gonference felt that na :atte&pt- 
Maid be Made, to sehufe receipts ffrr the Manuals in vte& of the 
large number being disaevitnatedii • 

" ’ ' k *
fti the event you approve# dtswinatian' of these ifanuaJs 

loiii be made ia g&ardandd ^i th the above proaedureai 4n apptappiate ' 
letter the field is attaahed# ' < .: '- , .

. Pespb elf ally # ’ \. • \
- ■ /^T ( '*  ' - ^r' the Conference

"v . • ^lildp Tolson ’ , . •/ .. ■



THE BIRECTOB 12-28-50
^EXECUTIVES COEFEEEMCE

REQUEST WWE BY HR, HILBUB S^S&TB FOR FBI ABBBOVJW 
^7 R&WXTBpO^TQ ~BE:'BREi^BBb~B^B^kU~OF~HICH^At^ ‘ ~

z TRAFFIC*  YAEE mmSIT^ IE ITS OtE HAMS

On 1SS3-&0*  the Executives Conference*  with Messrs*  
@la.vin*  Tr&cy? Parsonss Mohr^ Belmont*  Zadd*  McGuire, Sisoo, 
Hargett*  Mease and 01 egg present*  considered the oral request wide 
by Mr. Wilbur Si Smith*.  Bureau of Highway Traffic, Yale University, 
lir**Sm.ith.  contributed information toward the preparation of a. textbook 
opaTraffic law Enforcement which the Bureau prepared*,  This textbook 
has.been furnished*toall  FBI Bolide Instructors*

Mr*  Smith stated that there was a great need for information 
similar to that in the Bureau textbook to be. prepared in printed form 
and distributed to the. police departments of the country, He wanted 
to inquire/ tf the Bureau would approve the Tale Highway Traffic Bureau }s 
preparing a textbook in its own name and using material? some of which 
nay be found in the FBI: textbook, but not attributing, the statements of 
suggestions and policies to the Bureau*  He stated perhaps, he would 
want to use certain illustrations pud drawings appearing in the FBI 
textbook*  He would also like to refer to the contributions made by 
the FBI in the field of Police Training and anything*  prior to its. 
distribution and dissemination,? would be first approved and cleared- by. 
the Bureau*  .

He stated that he at first-hoped that the Bureau would, make 
its textbook available to all police*  but upon serious study he 
recognises there, were good*,  justifiable reasons for the Bureau*s  not 
issuing such a publication to outsiders in its own name*.  Since d need 
continues to exist and the Bureau of Highway Traffic at Tale ■ - 
University is. headed By Mt*  Theodore Batson and Mr*  Halbur B*  Smith*  
both of whom are FBI National tcudemy tns-tructors*  he feels-that the 
Bureau of Highway Traffic at Tale University’ can largely satisfy this 
need*  particularly if-^tey could make use of some FBI material. He posed 
the question as to whether the Bureau would approve and cooperate in 
this project*

Tplson_ 
Ladtt , 
L'legs__
Glavln_ 
Nlchols_ 
Rosan__
Tracy;__
[Barco__

A®eltoonc
Itohr
Tele. R<

/Nease__
Gandy__

far—

The. Ewecutiues Conference unanimously recommended favorably*.

Be sped fully*  
For the Conference \

Clyde Tolson
RECORDED-78 
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3?hS Executives Conference

" ■ ‘ Z1U. nT'GXI”* iX0’< C -iVi’WS ■
■’ • . ' HEx^iniS WCLASS1FXTJD ~ l^_

Tfee Executives Conference of tfecenber 19*  3950 
constating of Mesars, icWy Tracy,. Eelsiont,. Stzaot Eargett 
'(fpr ^asen)^.'Mthr^: pawws f/or Earbo), Michelsand Olauip.

. .^ua that W». WXis:'Ma(?br^d^ -ah insdranae
inquired &f Mr*  garltiotif of tk^Sureau, as to. ■ 

father the Mreauuas interests# in 
insufftpac <wi

EBgEafsp inguiredfas to ishathsrVlp ■w&alu? an opppr*  
. tuna tlfae’tQ ^ts&ua^^aup insutanaejabMerage for clerical ? -,s . .

'.../’ ' Conference &dsl udMsM by .giauin that Mr*-.  .-'■ 
• roaponMUp to MbVor^Sbls letter ofMecetibeF ’■

. 1&50*  stated that tn&tfgr <t$ increasing life. iheutdao^ bang^ ’.
fitsi for of our Association: i^tt. aQiiaa^na^'thht thi^- \
^nestion be 'ti'tffght. tip at thanatt.naatthpof the :̂ gar$, 
of Pipaat&ra -of ^genta^utuaf^'&ne^t^ttaiatton. .
Ph^- tn -epiant'tn :̂ thij^ >r.opm^ '

. pzata& Mb■acbor4i»p4iZ*  / ./ ; ' ■ - ,.’ • '.

■ - ^attfr tiat tofcsn- up at -of
Meattnp of tha ^ps&ffxlMpenth Mutual.

■ ithtch Moart of '^ireototo ■ r^Ws.^j?4’ -w ; 
\opter into'farther ■nego^'iattona: at thie-tmo to., ir^roata insure 

■ ■■tnaa oapeva'ffa of Special 4pant ' .

■ fha .Steputtu^' ■^afifer.&Pc^ ^as aduieed furth-or 'that 
’Mepon^aoh ha^.- been 'ttfumea bp Sarinen. that the- gueetion • 
of Itfe teneftte fomltriahl in.'the bureau

w& hMnp' referred, to the ■^dni.nibttatiue pioitiou of thc Su^eaU- 
, for haudltuff^ the ponfer'euce 'dopa apt feel that the- bpreUit 

. • stomt enter into anp negottaitona ttiih insuttnae' OrojkefiS: ar 
Poi^nt.en at tha present tine foohittp iauiatt. group insurance- 
cousrage of its gleptoai anplopeee^ ■ It ^as pointed out ’ 

— Sireator that in the past ,w haua rhn' into the tugaboa 
_^bf having at least #5$ of our e'stplopf so in a:group inouranco ■ 
-^pian^ this- being the type of plap thatMOpld to hppr&ued bp ' 

Lemp tnputan0&'ootpah^- Furth&ip ins.urano.e poapanten are desire
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Me»o far the Direaior

Bureau too busy to setUp an# collection procedures or 
,tp Hold diacuBSiona WitK oUwd&rs for the purpose 
a manager foran insurancegroup for clerical £%plpymwhich; 
»oald. compare with the whager we have for the Special Agents 
Mutual Benefit Mscpiation*  .. ■• . - *

The Hapfersnce therefore 'reaa^wehds that Mr*  Carlson 
a&uipe tify &#&$?&&£ that th# Bureau £p&& .c|>Hr£- tp pica *'
further abhaiderdtion t$ inpreas:ihp'iuburance SQuaraga for- its 
uwpl-by&as*.  ''"■' ' "■

« • <’ - - ■ l»

:- • .. .Kfl--

■ act Mr*.  Mohr .
'■r '- -'■ '_

. .//*  . . . :■ '• 
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,.. - &n ^£j^a§er 1&S the Executive# Cortfercnac
' offyswh. X&'Ad, OWi«> praeih, i!bhrf

ZTease^ 484 /^wt4sw4 t&e 0/ the &£(?
- st /si*  & nAdi^tcnnyr^b^ recc^g.^ ia thb

$/ tzie oy/foc rwit ttjg$Wn*

ito 4//i4s' Ims a 44?-wW t&ttib station fr&& which, 
$r$#dQa$t& ««s &e received by 3ure$u. ears tn- ihe netrb&bi&fan &%#

Newark*  AMMed the sr<? 4 te&ete tceeivere ^hlcli 
&itt pick broadcasts fro*  tM csr4 und r4la# tAdc into tfts ^<?isar> 

W? &A& trft requested <4 $&tober thnt & nddttionci 
remotec. be -sM<?4 is tfte r&&t& 4$a$$4 which aould perMt -4*w^-  ■
cou<7m«7^ st £&£ JSa^k- &&$ Treatpn^ tfcgUesfi lag® npi ~
s^roae^ ffir ■^^i'fy'^Q- ^wpbb^bi.

Xnspestor $$ #h$ nAAA/bt tik& ''
s^MtanSX nsgib saWlW# 4W IWtFt ie %hb Btiwtw*  Inbp&bibr

- report %a& teestM^W4 h& rebb^^^nA& tte
ttPS s/ W w$ 0tstes- ijj-’W B&A $&% AnA ■ ■

4^444 t?ssrs sw 4 Mnfetm p/ JgtW n&ffctng 4sM>w
Xsspestsr t^jpbt^b 4 AbAA.bf- ■£&& cases tn 4rsst ■

. !<?>' >j&wfW swm ■ btb' W’ '
• . MspW centos snd 44 =s«?wW/wte ■ ■

' tMrs b& n s^&M’Sntisl Aa&tng- tn
%h& btlM ^b-tnh. to^nlpd £3Q£ fan t&S aaafft o/ G&fab&fr*  >

. ^- .alss Xl^tM s 4/ Uitbt M tA^se sw» ’ •

rtW^e;O? of '
• 're^u«at4^ J’sr  ^t©& ■tpl-'l^*

■ spprs^tnstaW #3^404*.  / . ■-' ■ ■/•.■,,
ALL inrORJlATlON CONTAIN0 f 
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JDacexber 28* 1950TEE DIRECTOR

THE'^ZECffimS CORFERERCE

REPORT FORMS

The Executives conference on. December21*  1950*  with 
Messrs. G-lavin*.  Tracy*  parsons (far Marbo)*  MOhr*  ladd*  Belmont*  
F. E*  McIntire (far Clegg)*  McC-uire*  Ripoo*  Rargett (for Rosen) 
present*  considered the rpMommendatian of Mr. c. 5. Mobley to 

effectJffrat in reprinting a supply of first sheets far 
parole Reports*,  the printing in the lower righty
"hand he eli&in&tedf . ‘ * -

’ O3SERVATXCNSt fhc Regards Redti ah hds adt.i.sed- that-the ' 
printing in the lower r%ght~hand bitch gfjthe first pages of . 
parole Reports, ah.d Rum&ary- Reports serr:e.S no purpose in the ■ , ‘
Records Division, Tn ■ the interests of uniformity*  tliey reco'mnend. 
that this block j>e the soae on the Parole and Surtiary reports as., 
it now. is on regular. xubestigatite reports< copies of these first, 

. sheets are. attached? -., .. >

• - ■ • The Conference- uuptiimoysXy. recowaended ,
'that at - the ne^t -printing of these-forms the printed matter in .- 
the lower right^hbnd i>lopk of the Rarole Report fund Summary Report 
forms be eHiiinated in: th$ interests .of econoitiy and uhifo:rmity,. 
If you concur*  this procedure will be followed at the next 
printing of••'these, forms*,

Respectfully*.  . < ■
pot the Conferehoe '

Qlyde I’bloon

—Attachments _

j—ce Mr • Mohr
~ Mr. &tegg

ESSSrp W^wPIED J-. tI

RECORDED - 40 | JHMrvr-A '
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23* 1950

TEE EXECUTIVES G0HFER1HCE

POEIGE TPAEEIZG SCEOQE .
FIES AMD EILULTH SERVICE ‘
MENEEAPOLIS*  llNEESOTA CGOTA.WD

The Executives conference an December 21*  1950*  with 
ifessrs. Slavin*  T'racg.*  parsons (for Marbo)*  Mohr■*  ladd*  Belmont*  
Jf*.  E, McIntire(for Clegg.)*  McGuire*  Eibbo*  andgarget-t (for 
Re&ejl) ^resentj considered the regitest of the SAC dt Minneapolis 

■ thixt office be permitted to give four hours of training to 
^^e.pgptmentaf)^KrServiee. School Of th^E^nue'sot'a Eish ahd 
Eil:dlifg''Eefpi6e^ • - - - ; . ,

The SAC points put that the FBI Has. received considerable 
.Assistance in criminal apd fugitive cases in rural and resort 
areas from members of the pish and midlife Service*  He states 
'that these men are full-tiiie law enforcement officers*  Stick 
schools have been given in. the past, - . '

■ EECQMEEMBATIOi/i The Conference unanimously recoimendeA 
that this trd.i.pi.ng be'given*  If you concur*  no action is reoiuired 

- Since the SAG at Ifihneapalts submitted a schedule stating that ~ *
unless advised to the contrary f this training wifi ph givens' ,

l&SpePifUlly*-.  ■ . .
' ’• jftfF tho conference .- ' ‘

Cll/d.e ^Jison- i

Tolson.- 
, Ladd___
• Clegg

Olavln, 
• Nicholsj. 
; Boserr. ?
* - Tracy -

Harbo- -T
*■ Belriont
» Mohr________

Tele. Room. • 
Nease . -.

^EfyXEE^f-
— ■ . .-H

Joe Mr. Mohr
- Mr. Clegg •

IMDEXEB- 4®i 1851



THE DIRECTOR
THE ^EECUTIVEH * CONFERENCE

.■^r—1" 1 '2 ■ ' ' - ' ■

December 22; 1950

‘ On December 21 1950, the Executives^ Conference>
' consisting bf Hessrs, Eaddg Hclntire for llr, Clegg, Claying 
Parsons for Hr*  Harbo, llcG-uire for Mr* Nichols; Hargeti for 
Hr*  Rosen, S’rac.y, Hohr; Eisoo and Belmont, considered a suggestion 
that an underground organisation be set up in the Pacific northwest and 

'. / on. the Nest Coast along the same lines 4.a the ^Htay^behind Program!
in Alaska. presently being developed*  ' ' -

The suggestion pointed out that great difficulties were 
experienced by having to set up underground networks tn European, 
countries during No rid Nar II and that the United States might 
consider such, action while there ts time to establish here a more 
thorough and safe' system, looking toward a system that Would function ' 
in the event the United States were invaded. It was pointed gut that 
in the event of war with the. Soviet Union, the Pacific Northwest and 
the Nest Coast generally would he a logical target for invasion, Tt . 
was suggested that serious consideration be given to planning far such 
■an. organisation on the. Nest Coast and in the .Pacific Northwest at the 
present time, and further, that we determine what steps have been 
taken in the way of planning on the part of the Canadians, as-they 
would be in the invasion path from any Soviet, occupation sone in . 
Alaska, ’ ' '

; . ■ ’ In connection with this suggestion, it Was pointed out . - ;
< . to the conference that if an underground o.r stayrbehind program i.s

.. to be developed effectively, the program would require extensive 
, . planning and the contacting of a great many individuals throughout 

the Northwest and Nest Coast areas for the purpose of developing 
sfdy^beh'ind ‘agents.*  Ta bd effective^ such a program would, rdguire. 
literally thousands of Agept days*:  in addition; due t'o the number of 

.-■ people who would have to be contacted to develop an appropriate
; » - number Of stdyrbahind agentp; the possibility of pubiigity is very * •

apparent with the repultaut charge that the Bureau -is. prNoting 
hysteria. It was pointed out that there is no assurance that if an. 
invasion did' occurit would occur1 -in- the Pacif ic Northwest or on the

'■' ff&st .Coast and consequently if such a program "ip to be worthwhile; we^ 
'■ ioison.,____ would have to extend other parts of the country. It was furtheji .

^painted out that it would seem premature at this time to launch - If./ ‘ 
. Qi^' . such 4 program^ particularly, with the heavy load of work the Bureau 

ddfryingg inasmuch as any invasion of this country would be
;^acy~: lik.elu only after the country had been weakened/by gontinuous warfare 

Harb<—ever a period, of time*  It was suggested that fuch a program could be 
■ X°nt—more readily considered f rom, a practical stan' - 
- Teie. Room the futurs reflect a greater po ssibility of iifvu 

tfeaso r RECORDED^
■ «aniy_T. COllTAlBED

as mjGLASSiFis? . Jgj

o.int if conditions in

. 1
AB-istlc



, THE HOWTOS

The Executives1 Conference unoni^ou^ly. recommended 
OgtrtiM th# &cto££t<Mf Oif :bhi$ in£ exception that
it was recommended through, liaison Inspector 

d&ter$i$.ne whetheftue Emdi&is dre taking in thi^
direction, . •

Tn the event, you app^qve^ w cent dot Xn&pecior
in this bnt i£nil titi consider inunehihg a^y.

pirQ^fQ!^ in thie country nt the pfeponi ^<ie'»

EOspeot-j'MVfr
_ -ftn the (jofiference

, &lyde Tolpori •
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THEDIRECTCR 12-26-50

iagp regommeedATioub on Dim defeiise
FOR RUBMIGGIQN TO IACP BOARD OF OFFICERS
JANUARY 5, 1951 mom*®®!®

The Executives Conference on 12~26.-$Uj with Messrs.
Slavin,: Tracy, D, J.- Parsons (for Earbo), Belmont*  llohr, Ladd,
NicholsJ. 4. Sisoo, E. E. Hargett (for Rosen) and Clegg, present, 
considered an inquiry from Executive Secretary Edward Jv Kelly of

■

the IAGP for ■ reactions to a proposed outline of IACP feQ'O'mmend^tiohs on I 
Civil Defense which will be submitted to the Board, of Officers at their I 
meeting to be held January 5, 1951, and before this list of recommenda­
tions is submitted to the Board of Officers, it was desired that the Cv 
Bureau submit any observations, suggestions, deletions or alterations \ ' 
which, it is believed should be made. • ‘ 4 ' . • ,

Photostatic copies of the- list of suggestions'were furnished | 
to. the members Of the Executives Conference on 12-32-50, and they. were. x 
brought up for consideration today as attached, . ■

Recommendation 412: As to recommendation $3. in. the attached, list, 
the phraseology is as. 'follows: "That the investigation of espionage,^ 
sabotage and related crimes be handled, through local and. state police 
in referral capacity to the. FBI in. accordance with terms of the 
directive Of the President of the United States."

It is believed. that this is a. poor choice of language and thdip 
it should read as follows: "That inaccorddnce with the terms -of the 3 
Directive of the President of the United States, all information receive^, 
by the local^. county~ and state police concerning espionage, sabotage^. 
subversiveness and related matters be referred directly and promptly to^ 
the. FBf and the police hereby tender their full cooperative services to g 
the FBI in all sugh matters referred to them by the FBI, . S

- Recommendation flO: 4sfor item ^10 on' page 2'.of the- attached.^ 
the phraseology is as fallows: "That the entire problem of industrial 
security and protection from sabotage or subversive agencies of the 
Federal government, and the role of police agencies in such security 

protection be defined* 11 . ’ ' I

— Xt is f ait that, this is very poorly phrased and: that the 
Xwredu might be of service to the IACP by suggesting that the matter of 
-Plant Protection is one primarily under the supervision of the Munitions 
'board of the Department of Defense and that they might communicate

the Munitions Board if, they have any specific suggestions.
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Recommendation #13:. AS for item. #25 Q» page 2 of the attached, 
the, phraseology is as follows./ -JThat most -careful screening through 
police investigative processes be made of all volunteer personnel 
holding key positions in state and local civil defense organizations^11

Bince this will likely presuppose a search through the Bureaufs 
fingerprint identification records, it was felt that- the word. ^local11

• should appear immediately before' the Word np.oiiceif and that the 
Bureau’s letter should point out that the problem of fingerprinting 
Civilian Defense employees has. apparently not been settled, and before ' 
the Bureau could undertakethis work, there would have. to. t>e money and * 
personnel available and then the personnel Would have to be trained . 
to do this fob. This change. is suggested as an explanation fOr 
including the word ”Taaaln before the words ^police investigative • •’

. processes' 7 /

Recommendation .fhl&i, ^That volunteer civilian police reserves- be
. given 'a full 'bourse of training infante police procedures and han.dl.ing 

of emergency Conditions by the police agency'cbucerftei or-through
- recognized sone, state or federal police schools± and that volunteers

■ " failing to,m&ke pat is,fgot or y- progress dm such -'instruction be transferred ';- 
to other units 'of biufl.defen'spf^ '~p . .. . f- '■ ■■ -

• 4$ to ..thipy- it was recommended that the suggestion be made; • ' .
that pburses not be giv.ep .in all basic police procedures including 

, dr iPie- detection sb< .that trdde secrets wbuld not'be. d.i.sclosed'tO' ■ .
individuals' who. 'would only temporarily serve as gutiliary police. 1 . . ■

’It 'is. tugg&sthd-fh&t the' courses oftraining bp outlined as 
follows^' ^curses in Toot, iairglf Automobile'' Patrolp dugrd and- -pi'
''iroieptive Dutie.S at Tuineraple Po-inis. arid Places/ Protecting the Scene . "

• ?o/’. drinep irdffic dontrbl and Diregtionj' liopal Police lomnuniagtiopsp' . - :
• police Reports and Records £ ■ias-ic In terview Methods; iiiblic Relations . . • 

. ObligatsiQnsf '(lrgan.tsdti-on grid. AdmifiitStration-of the-Police Agehcyj ' • 
' first Aidy Discipline.^ Dbsertationf iepdrinenlal Policy and ffbtp faking;*  .

. in' the nubnt in. some■ of- the Jdepartments:, ihesp. puxilvary, police _’ ‘;
should be given poile-r ■ df arres.tj. there" fight ifhen be added the follow- t- 
ing coursest ,Tirearms-Training'with Tistoly Defensive Tagties- and Arrest 
.Methods*'  '• ■ ■'•i - '' - ' ■' •'

> . All of the above suggestions were recommended unanimously ‘
favorable and it was also recommended unanimously that the^ letter to E.xe.c*  . 
fopreiary-felly point out that cohments are being made. -only-With reference 
to-those thihgs which have. a. direct op indirect relationship to, the work'; 
of the Bureau. This is suggested in view -of the. fact, that they ash " 



spee-ificallg in their reconmiendations for ea?enpii0n. front Selective 
Service and also for Government insurance similar to that provided for 
personnel of the military services under the National Service: Insurance 
Plan*  It was felt that the Bureau should not comment on these and . 
similar items among the 50 proposed recommendations»

Hf the Bzdciitives Conference recommendations are approvedg 
there is attached hereto a letter to Edward iZ» Eelly^ Executive Secretary 
of the IHCP accordingly,.

, Respectfully,
" for the- Conference

Clyde Tolson.



I December 4* 1950The director

Tfoe Bxecutiyes^ffgnference

ElGROTllillRG OF PERdl'Wl TUBS ' 
BURBAB EBPLOTEZB BORBAV T/AR P1AB 
8BR VEI - REC9EDB SECTION (SOQ) ’ HEKEtflj IAl> /B^SIFikd /

In cothnection with the Bureau*S  Par Plan*  the 
Executives Conference considered the suggestion of the. Records 
Bcction that basic pertinent information. in the personnel 
files of all Bureau employees - be. microfilmed and such film 
sent to an inland office for retention, The suggestion is 
predicated entirely On the. extreme possibility of a complete - 
destruction by enemy action of all Bureau records retained at - 

.. ■ Vrashlngton, : . . . ' . .' _ '

1ST*  Ec Quire advised the Conference that the proposal iy . ■ 
microfilm pertinent data in the. personnel files included the-formal 
application, the vocational record form.,, the personal statistics ' 
sheet and the clerical cover sheet and in those instances such*  as 
in the case of .Special. Agent*s  the permanent brief as well ds the 
physical examination report*  The Records Section has the necessary 

/ , film arid equipment*  It basts 1^ per image photoaraohed*  This figure, 
> is based on the cost worked out by Inspector | |on the microfilming 

now being handled in the Personnel. Records Section, ; ,ib6
' > • '« * • b 7 C

‘ The data suggested to be microfilmed .under the &ar Plan
. would run approximately 155,079 images, costing. $B041*.lp,  If,the'

■’ physical , examinati ons are excluded only 126,831 images would be 
required, basting $1902,47. The 'equipment, ctn handle' 10,000 : . .

■. images a day and it would take 8 people in the Personnel Records 
* Section approximately three weeks to handle the gob. which would 

include pulling and preparing the documents, photographing, then -te 
• checking them, and then reassembling the material for replacement 

. in the, files.*'-  „ ‘ . .« '

f .The. GonferbncC. was advised that'the major use. cf these data . 
in the: event all other records at Pashtngton were, destroyed pjpyld , 
be for the Bureau rs protection in identifying impersonators and 
for assistance in cases involving claims against the Government 
by those alleging ta be Bureau personnel. The conference was of 
the opinion, since a copy of the Bureaus payroll eabh quarter is 

~—^ou being sent to the Omaha Off ice for retention that it would be ' 
r-^more expedient to microfilm the fingerprint cards of bur personnel*  
' 'This would roughly be approximately 113000 fingerprint cards,.

Tolson . 
Ladd - 

Clegg__

Glavin ■

Nichols^ 

Rosen > 
Tracjt___
Harbo

; ■ yjy: iE
Tele, Room . yf.

Gandy. / |JMnP



Since the nicrofilw equipment can photograph both sides of the 
card in the one operation the identifying fingerprint data as well 
as the description and personal data on the reverse side of the 
card could be recorded bn fila in the one operation and such a 
record would provide, the identifying, data the Bureau would need.

Accordingly^ the. Conference*  consisting of Messrs.. Tolson,; 
&lavin*  Quinn Tarin for Tracy*  Parsons for /larbO; ifofyr*  Belnont*  
Ladd; Posen; Clegg; Sizbb*  llc&uire for Pichols and Rease*  
unanit&nusiy reca&siehded that the Identification, Bivision furnish 
the pecords Section the fingerprint Cards of all Bureau personnel 

, and in those instances, where there will be tiers than one card*  
to furnish the best, fingerprint= card to the Records Section So 
that they can be Tiicrofilwed in the Records Section and sent to . 

;.an. inland office for retention under the Bureau Car Plan. • ,

Respectfully 
For the Conference

Clyde Ibison



cc

Mr.. Pennington
1$r. Ranstad
Mr*.  Schafer*

geca.'nb®? 14*

gxenutivea Cohfetwse®.
■* J1w*nj,i iiiiiihii I mi,, j|ini.w>|„„|j^-,(, Qj^mujr *

' '. ■ - As?. ’?Hi»\'XLuA£ .->■* k.-’ ' ' , ' .. -. -,:
• • " ■/: wV’ :■/ .:

In view of recent allegations onWo • r F
■ Harden cv govibgton,-aerieral -^ounsol for / .

dfchafreMs that Agentsohtaijied. •. •' ’•
.”•' r-gWfeessist# some of U^tnosaea ;'.

? \. " '■' -- wlthdwHt'ng thM3> olM^s M- 6h|e£tor& - " '■ '.;- .. f-
’ telling tWn t ootid ‘: ""' ■
■ ■ ; 'both. 4zoweientious/<lbject0fo.s&d'»!inistei»s> it'■ .": ,:\ -./ ’ ■ j . ’

' ' - ls-?soo^set^.ed'Mtacfeedtssuod., • .. ■ '• '. .
" instructing tko' fleld.gto dtshoniinaa ©btaihitg. ' '. M'

< . ‘- Mgnod frci i’dnletratxts ’.. ' <“'•
" os ^onaeis^tlcms. ^Siocto^'.- : ■ ' ■ . .• • .' ’ ; :.-. - A

'. '. g ... ’. - approved,:hy tho" !&&e»tiva&-s‘•Cotf erericO;.. _. • I
,; v toda^tiit^^Mp^ars-i^-Par^Qh^ .n.owOj.?£&dd9.: yivli'eXaj’^--■''■rc

' Kphr*  -Belmont*,  ‘ * and - Rosed; in. a-thdtfdaiice;# .* • t’ • ■ .■ ': "•/..• <3'-

Respectfully
Pod the Conference>



5?ie rector

2%e ffgecutipee Con/erence.

December 1950

z/ . r . ALL pFOmtlOI*  COZTfAIiiSD ' ' ' \,

‘ ’ STz-e Executives Conference of Decetiber 6, 1950, consistf 
ing of Hessrs .. Tolson, Tracy, Parsons, for Barbo, ifohr, Belmont, * - 
Zaddj SoSeii, F. %. Hclntire for Clegg, dicoa, McGuire f or Nichols y 
Pease and Glavin,. considered a suggestion submitted by the SAC at 
Atlanta. concerning red signal lights for Bureau automobiles. * .

• '■■•,. -..It was pointed but. t:a. the 'Conferepce that the Agent in 'Charge ‘
at Atlanta suggests thatthe Bureau consider equipping its automobiles,,

. which have fixed spotlights, with. a flasher unit similar to that used 
in turning light indicutors-and othef applicationsp. that the flasher ‘ 

. Unit should be simple tg install and prob id ed. with a shunting switch
f of selection Of either continuous Orblinkinglight*\  :

' ' "'.'J' ’ ’ , •. * ■ 1 ,' ■'■' f /k' • ' •' / /

\ ‘ Agent in,'Charge at. Atlant a: fartherpointed "out -thdt.such
'• ra blinking, light will effectively impr6've. the warning to. oncoming' , -

. traffic and pedestrians, especially at; night-when the Streets are wet
.. and a constant burning red light tends t.Q mingle with. traffic signals, 
f tail lights and .other red lights,f ftp further points- gut that other’

: J .emergency vehicles. utilize the red blinker light .system; that the gen- 
,> eraf public -heedn this- typ^ of wntning gnd. ittt believed that ..the' 

f-> effectiveness will be gredtlg improved, . ’ . ; *£ ,■ ‘

r .?• ’C ■ The ,0bhf 'dre-nce^pg.thts out that'd number of Suggestions eon- ■ 
c.erning red ligh-tp pM'-bhn.edwiaut'OThpb'ilefh^ been made in fhe. past: ■> ‘ 

.. ’■ sttidpf :it figs, determined that the spotlight .arrange^
.merit pres.eptlg psed b'd approved for idsthilgdion bn: Bureau 'dutomobilts 
jin all States, wherd Tboai fpriinatice dr Nta-te iaw does ngt prohibit the: 

’.use: of1 .spch ■ppbtl ighi^*  i Jfhis, .^otlight is the- regular white- spotlight - 
•■aihd there has tesh spouted far ogeh sued spotlight d ted’edverlense:'

f ' which cap'be snapped. On 'Overftihe fih.ite:ienseTw^K/pdtOsd 'of- tiutp^ fh:'‘ 
; case of ..erneffeng.-f. the■■ spotlight bap then he utilised ds afredA warning *’ 

: light, \ : ’’ '
Tp ,u . ; •. ■.•••■•:■. ; *

? x 2%e 'CohfePeppa does jn:ot feel ihap'thp.fureau should pt. this
time again change itgfrpd. f ighi ihstalldtion 'pnpts pursuit cars*.

\ Nbwe'v.erj it does fe$3f id-thp:event SAd Bilis.:qf^the Atlanta Office
j^^g^-^e-ues • th'di■ would ^p^^setter warning
enh..light in his■ partf^uidr d$vislon$. th'd ^urbhdmbPid hg^^.o- objection , 

tochoi^^'installing se^^fl,of these, bifnker^^v^d^tnhis automobiles 
k^njta^etermi.ne<whether as dumatisr of fact they improve the red light 
^fflsdrning system and, if'they de,, that itp. be given autjiprity to install 

blinker devices bn dll -of the cars assigned tp'lftp division, 
r . Bc: • ,Zr z/ a ■

r;»ie^e . T7-: f‘ " u*  it’*.-bj,egg  - ^mvtbeco.rded> / . p. ,„■
.bandy^T^L.-H' R • A‘A^T * *5  6 . d/?Q,Z>-



jfejsorandiza for -the Direct??

&te Conference was advised that in. the recent past, there 
have been no other suggestions fro® the field concerningthe installa­
tion of blinker lights and3 for that reason3 it is felt that our pres­
ent red light warning system is undoubtedly forking satisfactorily*.  
It is not felt that it is necessary to circularise the field regarding 
this particular suggestion^ ' -

Should the Director agree- with the Conference repa^endatinn^ 
, Bills tiill bp appropriately advised*

• ' Bespectfullgf. ;
Tor the Conference • _

Glyle fols on
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THE DIRECTOR 12-19-50
^EXECUTIVES CONFERENCE

W PLANS - 
(K TXW^'22? TRAINING*  SUPPLIES AND. EQUIPMENT

The Executives Conference onl2-18-5O3with.Hessrs,- 
Callahan (for Glavin)*  Tracy*  B, J, Parsons (for Harbo)*  Hohr*  
Ladd*  Belmont*  'j*  A, Sisoo*  Hargett (for Rosen) and Clegg present*  
in considering Car Plans - First Aid Training*  Supplies and 
Equipment for First Aid treatment*  had their attention called, to 
the report that a complete First Aid establishment for^treating^tomic 
Bomb injurteg^duetosradiation*  would cost approximately^^ 
course*  there does no^^ezis^ih the Bureau at this time any equipment 
of this sort which would meet the special occasions of the set-up 
for handling this type of injury although we do have regular First Aid 
hits to hdhdle injuries Of the normal and more routine types. The 
Bureau has already approved postponing until March. 1*.  1951*  the 
program of training 25% df its personnel in First Aid treatment. 
Adequate instructors*,  however*,  have recently been trained.

The Executives Conference unanimously recommended that no. 
attempt should be made, to spend a large amount of money for the First 
Aid establishments to treat Atomic Bombing injuries caused by'radiation 
since it. is possible -that the Federal Government may in the future, 
purchase, such supplies and distribute them ds they deem necessary 
throughout the Government agencies« It was also believed that the « 
First Aid training should be postponed until after Harsh 1*.  1951*  
at which time the matter will again be considered*

Respectfully*
For the Conference .

Tolspn______ _
uadd - .

Glavln________
Nichols_______
Rosen_________
Tracy________

Uohr 
Clegg

Tele. Room

„rn „ WAN, 5 1851INDEXED - 23 8

Clyde fols on
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The Director December Id, 1D50

27ie"^?eGttvii?es Conference
fcomiw

The Sxooutives Conference of. December'28, '1330? cpnr*  
stating of Ltessrs*.  Da.rtd,Glegg, Belmont,. Parsons far Earbo, Tracy? 
SiSoo? Lrohr, DcGuire far pichcls? Eurgaii for Posen, lease and 
Glavin, considered a penbrandnn submitted by yr.«* Parsons of the 
laboratory coneerniuf^ac.teff ofogic:al-wg,rfare:.i.'wherein he- paints 
out that there has. bcetfa sur&hp paSe^pf *tiiSji patar.-. tn. the De'pa Fkf 
ne.nt of fust iap^Duild tug? It $as fourd that vhp water in~ the' taps is 
Th pvpes whioK "viopid have to he discokneoted through the use of Wtenphes 
eto^. but that the df Inking waterjraiies.fro# a tank iiTthe sttirbafefyent 
Which. is covered oyer by planks -and? although set apart by; a partial . 

, wall in the s.nb^bdseneiiti the entrance to the enclosure being had •, 
through a dpor whi'ch is kept,locked and the keys in. the possession of 
the ■Captain of the Guard dn^ the engineer, it is felt that.an indiv id*-- ’.

'.. uai wishing to Contaminate ths drinkingwater, of the Justice building < 
could do so», • • . ■ ■ ’ . . - . ? V .

*■ • •» * , '*,•''  1 ' ,« * * ‘A - '
* ■ J *( ’ , r " ’ . f t t '"
\ . ’ ’ it.was recanr.ended by Er^ parsons that arrangements ;be made ~

. with the Carpenter' Shop under the supervision Of the Building Engineer 
„td construct, d mall to extend -the sides of the drinking mater reservoir' 

. > tank to the ceiling? a door to be constructed end installed for. accessi^ 
btlity to the' float of phe tank}' that a secure'padlock’ be. installed an, 

. the :d cor with one-hog in: the posse so ion. of the engineer apd ongfn..tjie-.
• ; &uardls Offipp*.  ' - - •' - ■_ .:,. '■•-•■■''' "'■/:/ ‘*,

> • • Er,, parsons alto r&oommends fhat. each field office .designate' 
* an Agent t:o trace thelisatar^ 1-ihep within the- building in,'mhidh thd'field 
off iep d& located? noting ang;and all points, whieh night permit eatpgf 

.accesd to the. drinking water? the resgdr^br&ft th# survey to he • forwarded
. .^,Bur^ . ^W’f

.The Conference does not feel that refihsptv bg .-
. , t^d -Sureau f or additidhal cahstruction aronnd the ’

re.s.ervp,lf-tank. The Conference further does pot feel tndt. me b&duld ’ 
at ,tht& ttnd have ' surveys node in the divisional service regarding the 
ponree of drinking mater'in those cffTces^ it being Pointed, out &st it t. 

. mould be of little, avail to check cbntqminattbn of drinking wafer in-a ' 
.building dripk'ing '~dter system when drinking mate-r far a.cammunity ar 

could very easily he .•Contaminated^ The Conference db.es dot feel 
eiegg vaat the situation is such at. this time that we should bequest addt^ 

construction dn tie drinking isatey tank of the department of
Kosen Justice Building nor does it feel that Agent time,- should be ’utilised, at 

present for a survey of drinking water systems, in the various diol*-  
B^ti^fonal offices, i. Should the director agree,, no further a&fyfan will be 
^^-taken. in. connection with this matter at this tine?
Tele.^oom- - /fl t < m • ~,f

• JAJM lo IB51 ' Respectfully?
for the Jonfersnc

^‘Er*.  ® S». 
$r*  .lichr
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ZVis Ewesuti ves Conference 04 December 213 19503 with 
tfessrs. Slavin*  Tracy3 Parsons (for Harbo)3 Ho hr ., ladd3 Belmont3 
F» H.,- McIntire (for Glegg)3 EcGuire., Sicoo, andHargett (for 
jgosenj present3 consider edthe recommendation of the Spring- 
field Division that all files containing SAC Letters- and 
Bureau Bulletins be maintained In the file cabinets along with 
the ”00^ files in order that they. may be immediately destroyed • 
if necessary along with the ”00” files,. The Conference considered 
the fact that same SAG Letter^ and Bureau Bullet ins3 when brohen 
down and when pertaining to some specific investigation of 
specific phase of the Bureau* 3 administrative operation*  will be 
included in a great number of files throughout the field Offices,' 

- The Conference felt that to include all the files containing 
portions of SAC Letters or Bureau Bulletins along with the n0Qn . 
files would defeat the purpose of hoping v0Qn files located in. 
one particular place, i ■ . '’ ' .

BECGHHEHPATTGHf. . The conference, unanimously recommended 
that the field be instructed to place allg^AC letter files” and' 

y^ureau :H¥llptin^fiie ’̂LJn the bare het § along with the^pof
'files, zf you concur*  there is attached an appropriate SAG Letter,,

k Attachment

• • ec, Er, Hohr
I- Tolson- > /

Ladd , 1 - ‘ - _ *
’ ciqek - I Hr, Glegg

L Glayin 
Nichols. /' . •

' Jtosen_
- Tracy. -. ' /

* * . _ •* ' y
• Hafrbcn_______  *

Belront-______ • *
I 'Mohr______ - _z
|r Tele. Room____
!■ -Weasel ,



The Director

The- Executives Conference

Z^mmSS-SB&nSPORTfflQIT OF . 
GLMBLIIJG DEVICES

January Z, 1951

The ,rSlot Machine Bill,” &■< 3357> .has passed, the
Congress and has become a law with the signature of the' 
President., The attached SAC Letter furnishes the text of this 
new law to the Field and instructs that complaints received are 
to be brought immediately to the Bureau’s\attention.

Following the receipt of an analysis of this law, and. 
of our responsibilities, under it from the Criminal Division of the 
Department, a comprehensive^ Bureau Bulletin wili be forwarded tq 
the Field*  .

ACTION RECOI-WUDED . ' ' '
J ‘

Uith.your apprqvaX, it is suggested that the attached 
SAC Letter forwarded, , .mahing available the text of"this new
law, to each Office-.. ... ;

Unanimously approved by thp Executives Conference on 
January 3,. 1951, ’with Messrs.. L.add, Tracy, Uease, Mohr,, Belmont,. 
Parsons.y Ci.zoo, Clegg, Glayin. and Boson in attendance*

Attachment

co-Mr. Clegg
Mr. Tolson ?.Tt> . MohT 
Mr. B. A. Taha ■ ■ '*  
Er. Clegg 
Mr. Glavln 
Mr. Ladd ~ 
Mr. Nichols ? 
Mr. Rosen 
Mr. Tracy, 
Mr. Egan____ _
Mr. Gurnea * 
Mr. Barbo. 
Mr. Mohr___
Mr. panhinstb 
Mr. Quinn Tamm 
Tele. RoomM 
Mr. Nease 
Miss O&ndy

RECORDED - 27

!’fflEXED-27 ■
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joint committee

SUGGESTION #618
EMPLOYEEt SAC E, JR NALL

ALBANY OEEICE
SOCIALIST HORNERS. PARTY
INTERNAL SECcRITY * C

EEMBERS PRESENTt Messrs,

SAVINGS; None
AWARE; None

P., T, Marbo 
H, H, Clegg 
E, Scheidt

Eoxee •

The Joint Committee considered the suggestion that 
two volumes of 1,030 pages# containing 17#249 signatures ' ’ 
on the Socialist. Workers Party -*  New fork •&t&$eElecti.on . 
petition, for November 1950, be obtained*  photostated and 
disseminated by the Albany 'Off ice to the New York and 
Buffalo' Office for indexing, . -

It is the present policy of the Bureau that Held Offices 
should not submit to the Bureau for. indexing Communist 
Party .petitionsand lists, of subscribers to Subversive 
publications# but. that these should be indexed. only in. the 
Held Offices, ' * .

- • It was recommended by Nr,. H J, Baumgardner thai? this
- procedure be f ollowed and that this list of names be indexed ‘
- ‘ ‘ ’... \ - By the Alban## New fork. and Buffalo. off ices for those 

signers Who rf si.de in. the-ir respeatdve divisions# but that 
- •• ■- it not be indexed, at the Bureau, ’ ' ■

The New- fork Office advised on &~22~4&. by letter they'were 
. ' . reguesting Bureau instructions concerning indexing 4B,0OQ

, . . ' ■ names oh the 1932 Communist Party petitions for City Council
,Electionf 170#00p navies for the 1'940 Coimunist'Party ' 

.. petitions for Congress and City Council diid dOjCOO ndnes '
for 19439 1945 and 1948 C.onaunist Party petitions for City^s 
Council and the Bureau advised on 10^6-4g that this would

. , . ‘ ... be unnecessary and the petitions should be retained in the
toigon . New York Office for reference purposes,
tadd. ' ~ . ■

.. ■ Concerning the Socialist Harkers Party, the New York Office 
Hlihols • i - advised that there were only 400 members ih New York State

. thus3 only a small fraction df-the b^erinpOO namssw^ould
Haroo________  not Z>.e rasters of the
aeimnt----------- -fche files and indices would ^^i^ut.tereaupwith unnecessary
tX Rood junk, l&ny people would dig^9Bh& f^Htions thinking they
Nease  ' were for the regular Socialist Party and although the Party
^y-—JAiVl >3 1951 RECORDED’1O9 .

ca~&, Mohr , / ' - •
Mr, Glgggf / ' ,



Jias. only 300 members in. New York $ity? they palled over 
13,000 votes in the October elections in. 1950? due 
probably to the same misunderstanding*-

jontf. COlBJliTEE OOESIBBRATlOffr Unanimously unfavorable. ■

', ihe Sxecutives Oonference an 12/2$/^0 was unaniinaysiff 
uftfavgrahle dhd hQ^utfed $ith the foint 
Messrs ParsM*<^Mcy ’Si^ooy - ts&wMWir .■' 
ladd^ flargsti^ KcG^tre and-Jlldg^ x^ " . - ■-
A letter io Albany is ait ached, > . ,

It mas suggested that these petitions not be. indexed 
in either the-field Offices or at Jlhd Bureau, particularly 
since the Bureau ftas instructed that such indexing concern— 
ing thg ■domaunist farty with a larger number of members' 
hot he indexed:*  ' , : • . '* ., 1 ■



1-2-51THE DIRECTOR 

executives conference

RECOMMENDATION BX DETROIT OFFICE. FOR 
COOPERATION WITH MICHIGAN ASSOCIATION ' 
OF GRIEFS OF POLICE IN CONDUCTING A. 
RECRUIT SCHOOL IN MICHIGAN . ,•sSasg^
The. Executives Conference on lD-$?15ol with, Messrs,

N, P, Callahan*  Tracy*  D, J, Parsons*  Ladd*  L, L, Laughlin*  E.: E, 
Hargett*  J, A, Sigac*  J, $77 McGuire and Clegg present*  considered: the 
recommendation presented by the Detroit Officefdrpodperdtion with 
the Michigan Association of Chiefs of Police in conducting a Recruit 
School in Michigan,. The Detroit Office advises that the Course of 

. training, will be for recruit's. It will be under the sponsorship- of 
the Michigan Association of Chiefs of Police, FBI NA. Graduate*  Chief 
Richard J7» Rogers of Midland*  Michigan*  discussed the proposal for 
such a school with Mr*  Clegg at the Colorado Springs*  Colorado*  Convention 
of the IACP this year. He indicated it was. their plan to use the 
classrooms of Michigan State College and to employ Chief Howard Hoyt 
Of Malanasop*.  Michigan*  to tube .active charge of the training*

Clegg discouraged his idea forsuch a school*  but stated specif ioally 
to Rogers ' that*  if Hoyt was in charge of the school that1 the. R.ureau. - 
would not participate- due to Hoyt^s animosity toward the FBI,

■PThe. ExecutiveCommittee of the Chief^s Association recently*  
m&& and selected as Coordinator of this school Charles T, Rhodes*

. . . formerlyan Inspector of the Detroit Police Department*  who retired 
in LESS and then, became- Chief of Pofiee at Pontiac*  Michigan*  from 
which position he retired in July 2950,The Detroit Office describes ’ 
Rhodes at expeFienbedfin. .Pplige Training Matters in that lie haR'been 
in 'charge-df shah "training in the- Detroit Police Department and While 
at Pontiac he relieN completely on the cooperation of t:he FBI for 
training. They stated that he has been, and is most cooperative 
and fis a very high type*  eansctentipus. individual who could not be^>^> 
dominated hip college authorities, He wap described as inielligentf^\ • 
responsible and a disciplinarian, Rist salary would be paid by Michigan 
■State Gollege from their Extension Course funds but the type of train*  
ing would be. determined by Rhodes and the Michigan police Chiefs, 
In the event Rhodes Roes not accept the position*  their next alternate 

Coordinator Will be Chief of Police Eharles N*  Miller of Ecorse*  
Michigan*,  a graduate Of the FBI National Academy who retired, as Police 
-Gh-tef in December i ni-nnnhrn Z z-=- REOTEO«B
~ Although' the Detroit Dffice fpaMW ffNere^^ll be .

.Botoont tR5,UQ per meet*  per Officer*  chargedtfoif hoard < 
Te^~oo^g tuition charges. The Detroit Uff^N^e^
Nease________ «
Gandy Attachment
-—-Cc^Mr,- Mohr 

Mr*.Gpegg  
■ HHCrDMl

Tolson, 
Ladd - -"
Clegg— 
Glavin_
Nichols 1
Rosen___
Itacy____
Harbo .

room* there will 
hat there^is. a

51



ir<?s?07*and?4M  /or the Director

likelihood the sghbdl Will fold up due tip. the fact that the larger 
cities have their own recruit pnagrars and the sddllar cities cannot 
■aff ord £25*00  per week expenses, Xh view of the fact: that the Michigan 
Association: of Police Chiefs has Selected as Coordinator an individual 
friendly with the-FBI; as the School does not chargetuition and as it, 
'Would be under the sponsorship of the Bolide Chiefs Association^ SAC 
OfConnor recoviviends the Bureau participate< Be has advised that the 
program han not yet been wade up^ , ifiey will probably apt the Bureau to 
handle the usual subjects peridining to laboratory word, and the 
Jurisdiction gf the BureauArtest tfechniyuos: and tit could be that the 
total p-oliiwe Will require ap Agent to., spend, 2 ar B days .Per igeeh: ■. . 
handling it, ■ jowever, this has not.yet been decided». ^ere Will be 
a tieeting' an- Tuesdayx January 9, 2932^ dnd.&r.i. Orconno:r has been invited: ■ 
to attends Me feels that, the general'idea of the program'will be 
discussed at that titie and it. is protabie that the hureaw will be re.r 
quested to handle a good winy Of the subjects Usually taught by the Bureau 
in. police eahools:/-but ngtf including, subject naifert? euch d&s, 
0rdtnahc.es,f local' laws■>, .local crggniaaiitn g/ Polio's and -wattgrt lehiah.. 
should be, handled by ideal pbltbe-officer^ requested authority td • ■■; 
attend, the ‘-conference newt Xyeedayand tyfprovi.iee' the ■ Bureauls ’■ ’ ■■ ■ -. •
coape rat ton dlbng .g^nerei. lined as in acct paiicf schbgisi without aahtng 
any tpecifief --definite coua.itvients as yet, \ •. ' •’

participat e tn thede schools tn the ■ It is aisO rec.ottnended
that the attached letter'be eent tt ^C Q-Cthnor,. . -. /'
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EXECUTIVES: COHFEREHCE
—■ —  '......... .. ....... “■■■>'■- 'V- nJFCF’lATIO'’ CONTAINED

FBI LAW EHFORCEHENT CONFERENCES KE«gin jz ©classified /
The ■Exgb.uti'ueS- Conference^ with. Messrs*  Tracy, u f>^rr 

Parsons# Ifohr# Eadd# Rosen, Nease, Ladd and Clegg being present# 
considered the suggestion that during the course of the Annual. 
Law Enforcement. Conferences -with police executives that the. 
subject of Civilian Defense be discussed before these police 
executives by Civilian Defense leaders or law enforcement 
officers*  Cf course# the FBI representatives would not'discuss this 
subject# but would merely use the FBI Law Enforcement Conferences 
as. a. medium far bringing this subject before the police executives*

It was also pointed out that requests of this type have 
already been made in some instances,; for Civilian Defense natters 
are of vital concern- to police agencies throughout the country*

Disadvantages. might be that there could likely arise some 
dissension among .the police as to Civilian Defense policies and 
programs and they: might attach th the. FBI some responsibility becayse ^ „ 
the FBI -is providing the medns of bringing this Sub ject matter to $.he 
poilce¥ if any. instructions were given cgnirdry to the natip-ddl. '
poli-gyj# there> is:_ some possibilityithdt the FBI would be blamed*  |

fmong the advantages is the fact that the police executives 
will desire conferences’and instruction bn Civilian Defense matters#., * 
If the- FBI does not give an vppgrtunity in its: law Enforcement |..w r. 
Conference Program.for this 'Subject to be discussed*outside  Civil | 
Defense^cend police, authorities#, there will be an. opportunity for a 
'f ivdl conference undet the direction Of others so that this subject . 
matter might be included*  This would be undesirable from the Burepufs 
standpoint for another series of conferences be held under some other 
jUrisdiciton and# dlsp# it would involve duplicate ttavel and att^idanqd 
at conferences by the police executives*  j
EXECUTIVES:..dOEFEREti^^^ Unanimously favorable*
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(6) In an dpprehensiiin*  and extra ir'; eowid have 
been avoided. had the handie-talkie been immediately 
available.

In vi ex of the fact that, approximately one-half of the 
field offices did not request these units and the requests fro^. 
other field offices range fron one to six unit.Sj. the Executives 
■Conference unanimously recommends that me, at this tine,. purchase 
twenty units and place txo-in each of ten selected offices, The 
units mould be available to other offices for specific needs and a 
check mould be ttade at a later date to deterxiihe whether additional 
units afe neededt •

The tuent-ff units eH 11Cost aporozieiately $3511*00  each or 
a total Of $5,0.00.. . ~ ■

Respectfully^ . 
far^e Conference 

Clyde TclSon*
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APPLICANT IMVESTIGATIOBS

The Executives Conference j with Messrs*  Callahan*.  Tracy*
Parsons, Ladd*  Belmont*  Sisoo*  Hargett and Clegg present*
considered the following suggestions concerning Applicant investi­
gations^ which had been. previously considered by the Joint Committee 
of Field and Beat of Government. representatives^ Messrs.,. Baheidt*  i

I McEee*  Marbo and Clegg being pr.eeentf- -
r (1) Bureau Applicant Forms now require 5 references, Experience, has 

shown that references are usually favorable and their value is primarily 
to furnish. background information and leads. There has been a suggestion -I 

; . 'that the number of references, be reduced, from 5 to. B:*  The Joint Committee
and. the Executives Conferenceunanimously recommended that*  when next
the Bureau Applicant Forms are printed*  the number of references required

z to be shown be reduced from B id B and*  further^; that at this time- 
/instructions go to the field requiring that only B of the B references 

be interviewed*  . ’
(2) The Cincinnati Office suggested that leadSheet Forms similar to
Form FD-149*:  presently used in preparing the leads in Atomic Energy Act; 
cases*  be modified SO that they would be adaptable to all ‘Other 
Applicant-type cases and that these lead Sheets, be used as a teghlaf f orm 
in a'pnnectibn with the organization of Field, territory th assign leafs 1 
in the sane c.dse t& Agent's working.in different sections: of the Field |

. ; DtviSiohi There is attached hereto a lead Sheet Form f of this purpose I
and the faint Committee and- the Executive's Conference unanimously I
recommended, its-adoption and use* ASAS'E, B* fletcher and Pipld -. I
Applicant Supervisors Eyan^ Smith: and frump of the ifashlngton Field Office I 

. agree that this form will be ran administrative aid to the Field,.. .Mr»-. 1
? Callan and Supervisors- liay& Eberle* .f,. Ed Mewby-.dnd Burley also, favor ' I

r (B) At the present time in transmitting loyalty’repbrts to other agencies i 
I- pointed cdhstraQt. sL-tp'With Upifotm warding it used which- sayey oon- 
l\^^f.id’erable/typfug time,.' The suggestion was made that the use of printed 
r Y ^^abstrdet’/slips^ such as- may be. ■approV.ed. by the TnVeStigutive division*
I -V %3rbe used-in transmitting the reports in other Applicant^type cases to
I • the interested agencies*  -Mr*  Pallan, and Mr,ffargeit of the investigative
i ’̂ f—B^vision favor the suggestion and are presently preparing the form

^UlsEbtradt slips for this purpose^*  if approved. This procedure was 
S^^tnimously approved by the Joint committee and byp^h^ldecutlves: 
fpMSsnferencef. .

r Iracy*  l^Arinr^rTk w*.  ** ' y* “ /j I

..(4^ The Chicago*  Detroit*  ’^drJ^4f??gS^n Field Offices have
^f^--suggested that the Bureau permit few Agents to investigate Applicant cases! 
Teu.tiwummediatdlu following their assignment to Field Offices*  ft:f^t^fe-lt by I

: Nees’-^S-ose offices that Mew Agents would be more productive in this type of
I Gaw'--pase than in any other type of case*  As the work permits*  of cOurse-i'' • I 

it was .beiiepVdf/thJlt the Met Agents- should be assigned to crimfhal'work I ■ »■, <cc.^’Br*  Mo.hr x^.; I



Mena for
The Birector

th order to develop their general intestigativadbiTityi. ' The 
pre&eni rille that pew Aggnts work' on cviminai aasea for theirfir at 
90 days tri -their first bffioe^ Zti, opposition tp the suggestion*  the 
observation was nade thaf in Newark 25-p of the Agents approwiwately are 
first office Agents. SAa l&Jfee advised that he. finds it advisable to 
assign-the New Agents to atiwinal Work in order to develop their, 
investigative abi'iity and experienbei New Agents are not assigned to 
the Nash in-gt.on-f ield. office. or thg Ngw fork office at present * the 
handling even of neighborhood investigations by New. Agents inight 
anywhere and at any ttr&e ihvgltfe interviews with, important offfpiale 
and ind ividual St and it is very iwootianf that the most favorabl e 
iwprpssfgp be wadp in handling this .'typer bf oase^ At the point iJornwittep 
neattngjf ■ifessrA^ parba. and Pche.idt reao^ehded fpgorabiy^. ffes'srt*'  Nafe:e 
and Pleggftoere Opposed*  The Pwecutiv.es uonferenoe unan^ously opposed, 
the suggestion for the' reap one .stated» . ; * , . ' . <

'1 .. ■■• ' ".••• . . ■ Nespontfullyf'' f _ \
for :^e.dohferende'y

; ’ , . ' ' ‘ •' •, f/ ’■ .• ’■ ’ Plyde^Tblson-

fttaghvieht ’■■ ■ ' \ ■



--LOSATION OR ZONE:
LEAD SHEETDATE: 'PERIOD: *m& •BETURN TO:

HAHE: , PRESENT ADDRESS:ALIAS: OTHER ADDRESSES:DATE AND PLACE Off BIRTH: *. SEX: (M) (F)oWH.DSsesiPncN:
CITIZENSHIP:

' IILTDIATH H&ATlSESt 4

1 # J ' ' ’ 4 -

Arrest Record; .

^Credit Record:

^eri^c^^B^sb.W; DaH $r Se^:<?0
f - . - 2

Education

X

-'x1, -
l .

»<•

Koighfc^hbiiit:
A

O^ganisaM^hs:

Asisociau.e$

.'. Stployaont

References

/ >/

'•fc J

macaw

SOCIAL SECURITE fft
■DATES:

ADDRESSES:
X

n® Cu*vAi*: y*

£s»g?^

*



2&e Director

&

lonaarjf 6*  1.953

2%e Executives Conference

The Executives Conference of tf.avuaru 2*  
- 2352 * consisting of MessrsLaddj Zracy3 Rosen^ ' 

Sisco*  C2eggS: parsons far Parho?, Belmont*  ifohr*  
£e:as& and Slavin*  considered the attached 
suggested cnmnunication. tc all concerning 

.the sale of autoriohiles and' racorinondod its 
approval, :• . ?-- ?

7* gt the Biretstdr !s infor^'iti.on). will. 
. be needssn^y /«r the Bureau tc' dispose 2S0 ' ‘ 

' of its old $<2F.& upon pf the #<?» cars
rccontly purchased by iis aeid 'the. attached

''catioPr ihstruats the f ie^d te. depart'■t'h.ose-dars'■ 
/assiQhpd tltetr dtaisiend iohiah are ' tn poapest 

operating: da'ndttio^ at this tin^ so that apppo^' 
priata arrangements can Pelade to dispose of \ 

. &utty$otiwe equippant 'pkioti is pd.longer.in, sptis,r 
factory operating conditt&P*  ., .

- ‘ - •' '2f - the pireabor,agrees^ the ^attached . '
pomnyni&atitp isill forward•■ . <' < .

■ » * ’. ■ -' ' ' *• ■ ■ • ’

-. : Pespoetfull^ 
■ . .. ' ’, '-Per th&tonfefeftce

. 4<7.v 2T, 8+ Clegg? ’
Uofer . '''

. Ci^g- S’blatm „- ■'■. -.^

J . '> ..

•’'•-'■'rjp

Colson - 
.add 
-legg ' 
Glavin*'  - . 
Nichols>. 
Rosen / . 
Tracy ' * .. 
Harbo . 
Belmont?
Mbhr - - 
Tele. Room_
Vease -

r.

Attachment
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3$e flireator

' fte fxeoutives Conference

January 1951

Conferenoe af January 2f 1951^ abn&^tr'
' iny of Messrs^. Laddt Ifaoy^ PocaniSiaoo^ cieggjf. far sons for
KarbOy Bolftonify l$abrf brea.se and Glavins &ons$&$red ibe 

suggested co^lj^i^ioarbion 'to all; oonoerning fo?n& ia use$
•. . for tho sale of material, and reaoy^en^d its approval»

’■._■•• - . Bpieflg3 th^s aoT^Unncation, is being prepared to adviss the
-field, of up*ta*date  instructs on& teceiu^d frp^ the^eu&ral Jejrviaee r 
Mntnis’trirtifn ponpefning &gverhTnent

-, ■ \^te^dI, ~K ' ’ /a; •> . .- .- . ? 8 / ' . . *

Should the piredtbr uppfo'&e the conference repora^endation^
’ -the attached SAC letter should go forward9 ‘

’ paspect/ull^ • ’ \ .. J
'.... . far t

Mr. -Tolson___
v Mr. Clegg .- ■ - 

. Mr. Glavtn
. Mr.' Laad * .
«-- Url 'NtchoX& -
: 'to - 
' fir.
' 1
: Ur- 

Mr'. 
Mr. 
Kj> 
ur; __

.Tfele^ Roonr.

Robefft ~. .- 
Tracy T~~ 
£gan ~: - ' - 
Gurhea^.' . -■ 
Hart-o - ■
Mohr' , t.

-Tenbingboji •'. .
Quinn Taian - . fty. '

Mr,.' Nease’-' - -. •: | I . 4

cCt Zfr. #. '£• . Clegg ■ ’ .
■. .• Uohr ' •. ’r
‘ f-'-'

Clyde Tolson z
■' ■. ; • \ ^-A Wia«si;



January 6, 1951director •
/)

TEE EXECUTIVES * CONFERENCS 
^foreign assets. control program ,

On January 6, 1951, the Executives1 Conference, < , -
consisting of Messrs, Tolson, Dadd, F, E*  McIntire for Mr*.  Clegg? 
Glavip, Parsons for Mr> Marbo, Nichols, Rosen, Tracy, Mohr, Nease, 
Sizoo>, and Belmont, discussed a proposed Bureau Bulletin advising 
the field of the Foreign Assets Control Program set up by ^'ie 

.• Department of the Treasury and instructing'thefield to furnish, 
information which would be of interest to the Treasury Department . ;
in this program*  ■ •

■ By memorandum dated December 15, 1950, the. Department 
advised that the Treasury department would institute a Foreign ■■.

■ ’• Assets Control Program blocking the assets-in this Country of China.
• = and North Korea and of all their nationals and other people residing

.. in those' territories^ The Department requested that the Bureau •
make- available to the' freasjtry Ifep&rtment information which would be 
of assistance 'in' instituting a f 'orei.gn Assets Control Program, Kith

, r. . Bureau dpprb.val;., direct liaison ttas sei up-with the gffi'cb of Mr^. ' 
BitingArnold-; Assistant GeneralCounsel, Treasury.Department^.in 
•connection with the Bureau:1 & responsibility in this program*  Through

' this liaison, Mr.,- Arnold- has advised of the information desired by.the 
. Treasury D.epdftmehi to assist it in. Carrying out the program, ■

: 'tippn receipt of the initial instructions'from the Department,;
ouF hey fipld ^iPisidns were instructed: to submit inf'ormdtion on 
Chinese Communists nr North Korean, individuals or corporations in- thi-s '- 
country do inp .'business: far the benefit of Red China or North Korea;, as . 
well as. American; citizeps o.r corporations in .this country or abroad 
doing business for the. benef it bf Bed China Or North Kd.re.gr The 
resulting infomation from the field has been, made available to the 
Treasury Department in the form of blind memoranda,

■h

The - justice Department is being advised, that direct liaison 
has been established, with the Treasury Department in :connection with 
this program,.. The. proposed'bulletin to the field sets, forth, for the 
benefit of the field, the infOrmation desired by the Treasury Depart­
ment and instructs, that such information be reported in report form 

.^suitable for digtributioA to; the Bureau under the caption BEoreig.n 
—Assets Control Program, tS-CE and KQff New Torh Office Origin, The 

—purpose of the Bulletin is ta gather from all field offices information • 
-fnhich tifi be pf assistance in this program, ‘The Conference .unanimously 
-^recommended, that'the. bulletin be issued. In t the event 
AwiII; be sent.*  -4
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Udd_J 
Clegg__

’ Glavln^ 
Nichols. 
Rosen;__
Tracy__
Harbo__
Belmont. 
Kohr___ _____ _
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• Ifease_________

Gandy . _ -Attachment

1 ARBstlc^^ Clyde Tolson
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I The Di res t or
f,

The -^ecutJtf&s Con/eresce

■ 4'. •

.Y

January S*  1&S1

• SreeufiMee Con/dnenad o-f Januatftf 43 IDSlj etot*  
si siting Gf Messrs*  Tdison, gtefafts*  Si^oo^ go^, DM*  
Del^ond*  parsons far Par-bo, Tr&ay*,  Tleng‘an$.

. EJizS; advised triad dhe S-D ab Albuquerque*  $e& Ee^ico, ' . . '' '•
&ad requested theirdhe bureau procure f or the A&finQnergtps . r

< Dipistpn a w&nfier of ntan^skid^e^‘nahs*  paguferfg &W
’ as ajsos? far use wtifU Dureau during

; s^ew»ir;me^e^ 'fh'g&e $a#$r ate used S.&S&rd dr&fiiioh t<
< fdariing %p dD ^aiomoMjk ^radtion E

is Th# atse- Di^ed utiDe-f ^e tjhGpl»-GG-thp^.
■iferaeWw dan fie e&siitf peau'fBd*:  SAsfi pest ^SD‘d D9i^ •'’* ' .’ ' - * • * - ■ _' *" ’ - - * ’’E ' ‘ ’! - / ; . > j ■ ; , * / > v. “ ’ 4 *s
^ '- i?r». DffZD fiad teGGn^e^de^ bhp p^rpfia^p "0/ • *’,
heaterd j&r Gash dUbo^afiflG 'a# tfidb- id iPQdfd . d'-
an d Dur&en owM aui^Kohi^ -W dKDvGiDD:£nd^

find /sudfi* tshen 'dad rntihtnd* id <'' —
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, end :dhd bhnd .$^1% ’ /' £
,'-4«wt4es Gli^hdlQ ^T^^- dfian a $d$& '0$ and aanfi^ r-\ \.

, ' par^i-dd i».«5 paek&b Gr in. garbs. df bfie-plfidhinQ be'"• 
• dfie fiad'D ward*.  ■ Thd re^'nired for dhssP ,<& ’ ‘ '' ■ <-.? 
- , dr-dldQfidD^' , v\ - '..
, 'Tfie. bai&L, dofid 4n<5©n4/^rse^■,■;?? - -,

.' ..^ffiu^dt'M.agpr&si^.addDuif' <’ ■ E\
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■ n^dfi' ' ■_, >-’•'•'■.■ ■. •. - ' - ■•_

-/ •. • ;. ‘'Thp'D'Gnfdd'endG id^f 'bhe-definii&-dpinien''bhad^he^d'\'- ' Esr.i 
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. ..dhefc far bhe Aibn^ndrgud ■■ xf'' ' ■' ' ■' '/
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THE HIREETOR 12-28^5$

JOINT E02E1ITTEE

SUGGESTION $6Q$
EMPLOYEE.! SA GEORGE .17*  HALE

IRIIANAEOEiS OFFICE
HATE IINES ON TELETYPES

SAVINGS! None
AWARE: None

HElJRERS /RESENT: Eessrs. S. T, Harbo 
H, H. Clegg 
E, Scheidt • 
S. AS LTEee

’ gg
The employee states that- in. teletypes received from 
other offices it is noted that the date line does, not ' 
contain the full date*  but merely the day of the month*  
without the month or the year being indicated*

SUGGESTION:. It. was suggested that, in the future all teletypes contain^ 
• the full date in th&: date line- as only 1 1/10 seconds are.

required for this additional transmittal and the. yellQw * ‘ 
file copy would not show the month or the year without this 
procedure*, ' <•'

JOINT C02EJTTTEE EONSIHERATION: Unanimously un.favor able*. '/ l> ■ »
.................... : / _ . ... ■ c*..

Tha incoming nacHine copies of a teletype .are bloch stamped u- 
and these blocfr stamps carrij the full date-. If the .yellow 

. f ile copy of the outgoing message does hot-- contain 
stiffiaieat information^ the use of the block stamp or the & 
present requirement that the dates be shown: would suffice, H

' ThuStf. it was felt there was no need for this information m 
to be transmittedi . - S« ft..

all INFORMATION CONFAlNEa, > .
HEREIN UNCLASSIFIED >
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EBTR& PISTOL CZJJB 
f <

The Executives Conference on December 31, 1950, with 
Ife&srs, Tr&e^. Parsons (for Harbo), Hohr, ladd,-. Bel&ont,
E,- H+ Itelnttre (for &&$$), PcGuirej Sisoo, and Hargett 
(for gosen) present Considered ’the suggestion- that the FBTPA 
Pistol Clubs ^thltsk discontinued for the sumer.zionths^ 

~ be re^GGtivated^ jjfr^ IT*  i?» Eanen in a tienarbnduiz ta
Hr, 0<,. And^fsoPi frestdent of the FBTftA.*  aduised thpt 

|,fj»ho ha$ maintained a roster Of members and those 
wao are interested ip becoming members, expects to be inducted 

^fffihto the arized farces in the near future« * This, list has been 
i'Hgf^urnished tolHr l̂ |o/ the Records Eecti.on-, ^ha
H(^(statcs that wre. thdn 50 members have oppressed an. interest in 

^’having thin resumed at the- earliest possible time*  He'
■*■,*•  ^(suggests thap -^en i?ha are attending, school ^olild be able to 

“ this schedule if theg cau>ld: fira on. Hondag and
^ueedag The Training Division can arrange, to have a
/firearms inavailable to handle this training^
■1 "*'  •, ■ '■'■-/ 
| ■ REGOl^H&tTlOH: The Gonfercnd^'TOCommended unanimously ^7

the FBTRf& Pistol Rlub be Pe^uGtivated, jf you ao;hcur3 an,
'X- ^appropriate schedule isill. be arranged.

^■■-’eb ~'i <l.«v
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THE DIRECTOR 1-9-51

EXECUTIVES CONFERENCE

FIREARM® TRAINING- FOR 
PUERTO RICAN INSULAR POLICE 
JANUXRT - MARCH 1951

The Executives Conference bn ,1-8-51; with Messrs, 
Glavinj, Tracy, Parsons, Mohr, Eelmontj. Ladd,. Rcsen, Sieoo, 
Nichols and Clegg present, considered the: request of the San Juan 
Office for authority to assign an Agent of that office to train 
Puerto Rican Insular Police in Firearms from &A.M, ta 5 P,M,. daily 
early in January to March 10, 1951, The schedule is to begin on 
January S', 1'951 and it is estimated, that 350 officers util*take  this 
course of training tn groups during this period.

It was the unanimous recommendation of the Executives ■ 
Conference that the San Juan Office be. informed that, although they 
may begin the program, as requested; they should insist that, graduates 
Of the'TIP Natribnal Academy .or ethers selected for' ouch, specialised 
training should be- givey a ref rashercourse in Firearms instruction 
so that byfthe end of January the Insular Police will be able to 
handle this course with its -own personnel. If approved, there is 
attached hereto a letter to the Pan Juan Office accordingly,,

Attachment

Eespectfullij,. <. • • 
the- Conference : -•■.

Clyde Tolson

g.gJMri; Mohr
Mr, Clegg

Xolson___ .
■tadd_____ L
Clegg- 
Gi&yXir____
Nichols___
Rosen___ __

%Tracy_____
Harbo~
.Belmont; 
IZohT'
Tele; Room_ 
Nease_____

ml ihFGRiawHesmw 
HEREIN IS, WMFJEa 
•mTEJ^SOLaY^

Gandy-

/ 1



TffE EXRECTOR

conference

REQUEST FOR GOOEEEATT0K CITE TEE
EEEERAE CIVIL OEPENEE AE^NfSTRAWN

1-9-51

The Executives Conference on 1-8-51 with Messrs » 
Slavin, Tracyj Parsons, Rohr*  Relppnt, iad#,- Rosen,- Slaoof 
Nichols and Clegg present, unproved the attached reply to 
Er+ Peyton Ford, deputy Attorney General.^ tn. response to Jits request 
/pr cooperation with the Federal Civil p&fense Administration^

. ♦ Respectfuliifa
Eqr the Conference

Tolson 
Ladd'.'
Clegg - » ■ '-
Glavin.
Nichols .
Rosen ~ ,
•Tracy -, ,..

>■ Harbo • . . .
■Balmont  .
Mohr
Tele. Room___-
Nease
Gandy.
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THE^JEGHTTVEg t HBHEEpEHSE ' ' . :

^l£R GOW-fXTTEE^ ^I&WOE^ EZETHi Bitt810$ AtL
■• ■ - '.. ’ • Wf?m is tow \

- OB fanttaig 8f 195ij the Ezeputi^e^r 8onfetehe.e^ ' ■ - '
popsistihg of ^es&rHlegg  ̂ fatsops for ifr, Harbo# '
JiTtc&OlSjr Ho:s;en± Tracy# Hohr9 Hisop# and BeTmont considered g 
proposal, of' 0AC H^B.4£.gerbaoh ,at Richmond thdt sit proTHiheni 
attorneys in Virginia. ^aEe tp an informal. fl^ai Go^titteeffde ’’
special sertioe .contact^ on a group basis to. inplewent any programs; .

. , desired py the Bureau, in. industry# the. fegal field# iegisTation or ’ ’ 
?' gnb other matters ■ibhteh the Bureau destres. to get across} ih Virginia* .' •

' - ' Zfr. t Auefbach. aduised that these . sit;, individuals id and of
:. ..therise.lv.e's bre legal counsel .for a. larger portion of the most important

.. Companies, doifig business in the State Of Virginia# .gnd consbguently 
/"-■■bO’uld eoiert d go.-nsidbrablb i^ount bf influence bp. ’syeh cotipubies# 
, ' should thef b& indo■g^^nat'sd suggested the. possibility gf.

forming what migfit.be .bailed, bn ibfafmdl fl$ar' Obmmiftp&ff fon'sibting 
’of thbs^'slir individuals wlpuure perbondfiy bnpitn to' 'him Us substantial# 
fehergetdc. and, oibb&^oUthed legders-irt the Btate -and lohb might be

J considered alihost: ^i&--spee^ul.se^rblce contacts on a.aroub basis*.  The . 
f l ~lwho is known th I I

’ l and who, undoubiedly is :, -

■ judges to tne 4?-gte.tg.- /#>nfefc» 2t. joas ,p.t.dted. ttat\_~ 1 couM .&£•<>/ -r.- ■ ’,
: . ' . .adi>s.t.dntt.aX G-sd ‘adi-^rogro® -Wd' ®dr.«au might-ff ’
’■" .: dastt.d tp Mpe Me g<pdp ®po'wsdr^‘'i>gi?dM< of bib: in/Idena.® - ,• — .'
"7’ WtaMo? and t’drt-.dasrMpdttdnt Bible vffipials*.  , ' - . b®

• -<_ ' ? - < Kt..- •Jdie^b&^h addts^d Made*  ^en appear to. de genuinely' -
: .;/ - dnd; d'ge^dp' 'Interested in being pff§erbi-bf to- theEBT. as Meir- ' • '. .'.
■ ' ' . ' cohtributi on. tbibb isar .efforts HO. thought , these- Md.fptduais-Mtgfet ,’

-'" ? suggest. <creen£d^ jpbs^lhilitfey fn wite&S . .
'. '.: v ' such as. Bp employments ibd guestion of doniindgbce of'fareibn vi stiors .
i.-to- nftw» gM». ■ JnadinUe^ as tnege^tndtoidugis/ /. t

/ k ^lidrbsc^ suggbsie'd that a fe-solution rby ;ttgt'. orgt^i^ationX'
to gapport">M fBl'touX^ be: of value#ag Well as- pgssjibly furnishing &

; : prowis^W young. Tawg^^. tir aaopustadts, as- applican'ta.' • ?*  *

Toison-.. ’ JTMse"b&cauise of- tbbit ga$ifii.on and iMttiy and \
..vatdsd tntare..stsJ .cddld be ef -gshistanbe. ^dase' ^.ogrgvib

diavm su&h as' aidijdan defense^ gn.y^jiterim.b^i - progfaf^ ^ttrte iegtsT^tion^ 
”icfiol's-bTdlona‘' t&a Itnas -.O/ the s^bveTbive gct^pi.tie^ o t of' Z9§&& etc.

‘ Tracy • -*  " ' ' " - » ■ ' \
«. Harbo?. „, -. '1 . - - •

s^b~~&ttaQhTaewt.'
Tele: Roomja? X- lit... dXgPP ’ 

' <7»*  -f0/Zr



If?*.  Auerbach is going to meet with these individuals in
the immediate future^ merely to advise them Of the PBI situation 
todayA match the same as he would in any public speechj.in an effort 
to interest them and put them In a receptive frame of mind for any 
later and additional assignments which the. Bureau might care to make*-  
lie sought the Bureau*s  reaction it his suggestion and any assignments 
ths Bureau might pare, to give to these individuals*  .•

the Executives1 Conference unanimously re commended against
the implementation of such a plan pn the basis that the selection of 
a small group of influential individuals to implement any Bureau, 
programs, could be readily misunderstood and cause jealousy; that the 
basic Idea Of dealing chiefly with any small group in preference to 
seeding the baching bf'a large, number of indtviduals id many, y>aihs ' 
of life, is unsound*, %he gonferente sat no .objeotton to the-gAdfs 
talking to. any on all of'these individuals and. cultivating: them as

■- special servipevaonta.at^ or where desirahj^ lhdlpidually as . ' 
' ~special service pontadts^ -'.:r- ,■

In. the ..event you‘hpprpve^.the racpmmenddtipn of the 
SteeutiBepf g'onfer'enoef:'h letter along these lines.is attached " ■

■■ for ■■&&& • ^erbach-* ’ ■' • * - . ' ' ' .
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4 ■ M January 3$ 1951^ the 3%ecuti&&sf goufereucef •
. consisting afjessrs^ £aS% ^ase, Jottr3 Jl&gg*  Parsons for Jr*  : 

/...' Sarbg3 Sizoo,, Glavin} Ko sen .,Tracy}UcGuire for Hr*  Pighoisa and
■. Ssltnojit^ considered a suggestion that, the bumbd rescind ttp-- • .

• instriictiohs. that  no contacts be h ad with persons other- than • ■..* **
• established.contacts at schaglstf higher learning and that no • .*

investigation be conducted regarding, students without prior bureau
<&&$ rather that the: initiation'of investigations: .and the '. 

extent of: the poutaptb be: left to the difcretiou of ..the individual - 
.-SAjs, tn 'the ft&!&« -'by-Sajletter Series i^ddj. dated ifay 1$3 :. '••*■  •*

:. 19d83 ,the field Mas. instructed 1&. connection with the investigation . ■
•. of subversive :aatiattic's at institutions of public learning-that \

• prior bureau'authority wuSt be obtained to an investigafiori of: . - 
’any student^, .faculty newber^ or pastpws organizations The. instructions.: "'' 

■ also required that prior.'bureau authorit>j past- te -tbt^nh'd to. interview 
anyfOudeut? faculty :^elnber or jwployfe of :an edugufibual. institution^

. - These restri’ctioubbufJ^e fiefd^arase f rob paiicef n expressed iu':. ■ : "-
, •■ ' ed^attonal ^.r'aiet.. t&dt' the P3£ jwas7 establishing a netwo'm ‘pf .under^-
■- ' cavif operatives ia^o.ngr:&tvdentp- and' faculty jieabefs and was an&rodabing .

on.ttye field of' frepddtt of-thought.ph’eaapates of institutions: of ’' / ,f 
.■ • higher learning^. "■ -' \ '.:•;■<■ -■:• . ,'*̂'''  “’■ •- '

The duatfue^ioAs obittai^ed th'^Q\l>etier were subsequently.
:,.: :’ 'tkddif ied ta "Sbiie fxt^n't by ^A^'batter ^lbbf derids 1'^d^ dated betdber 33 - 
; ^^Bf.pheTdtn^the-fipf diwas granted, bianftet- authority to exa^itne':. ■-• .' 
■r. '■ rfdGr^&..w.athtafned the Repisiram:i off toes of various institutions 1 i 
l>- .- '.of. public leamipf tii.ihaut Obtaining 'pfio-F bureau authority^ [in . '.
I ..' ^■addiii.dUf the-f!xeeutme^f ‘donferetiee of Jugust. 1^- i&dt&3.meowMandsd.

: that the tiittidl. bureau '-letter^authorising'%h&. investigation should ' .
,- authorise the field: f & u^fl$ee-:reliable, sourees:of iufop^.dtign3. - ..-

' j•*'  . aslabllshed •eo.ntaetss and bonftdeUtial iafaTta.anis: including tKose - <
I. 7 aounepted with eduegt'tonal fnstitutl&^ and thi's pmcti'ce' ip:currently^' 

' . f; being'fclietied.^iai.ul^lfni^dl leitersttf authority directed $0- the ..
7/ . . field*  f _<■ ■< • f -'” •-". : </'-; - ■.

r ..•• ■ • fhi.our '&drrdnt\inuesti.gdtia.n.. of pro>-da&wunipt Qhdnese^ we" . .
^^ure-dnueetigaising^a duvibbr. Of dbipese Students in the ffnited States*  '- 

? inforriadts have estimated tbdt eighty to ninety per cent of
L aF^-...''Chinese students in the Jutted'States are prordhtnese ~Soww.un.isis i In •

Ql&vln J /;. - •'-. ' 7 ‘ -•• * ’ ’. • • . ' ’ ’ .
' Nichols- 7 s .. . <'r " : ' - : ’’
Iwr,------L. '■ ' . _ BEgQ*

| ZT~ffr*  ^Qfir HEREil'i E Lt/CLASS'IHED;.
[ Teie. RooAtt.achw.ent -. - /[?/

<»ndy~2^ £ tlc\dy . . a( r (<4ST ’ .' : ‘

»«t57*asi84ai^  J

r jftfjtti
is .,'
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each instance it ftas been necessary for the field torequest 
authority to undertake investigation of these Chinese students 
under existing r'a^uIaSidns*  Tn aaditicn, during ths wtfc of

28 to December 5, 12SQ# the Security Tndew Wt. received 
fCrt&*eig1it  requests from the field for Bureau authority to institute 
investigations of individuals connected with. institutions of learning*  

~. Th# present regulation requiring Bureau authority be far# initiating 
investigations of this type is. causing considerable delay in the 
initiation of investigations and possibly unnecessary correspondence 
between the Bureau and the, field*  , - ■>

, / > 
a. . « - , " '

ft wds pointed out that if we allow the field to initiate 
investigations of students and employees of Institutions of higher *-■  
learning without prior Bureau authority^ we will speed, up the 
investigations and save correspondence between, the field and the 
Bureau and. vice versa*  it wasfelt that we should not re lac the other 
restrictions which have- been set. up regarding these inveatigatians^ 
inasmuch as the same need for these, restrictions exists today as . ■ 
swists.d at the time they were put into pffscit ‘ ' • ’•

The Ewecutipes *'  conference' unMi^p^y recot^epdedt'

(I) That, the attached proposed ghd'Tetter be sent to the field 
_ . advising the field it is ho longer necessary to secure bureau. " . ,

authority prior to initiating a ssourity investigation of .a student 
or employee^ other than, a teacher br professor unless unusual . 
circumstancep e^ist which would‘indicate' the need for prior Bureau- ■ 
authority^. - The latter furtherdnstruots the field thpt uo- other 
e&iSting instructions, regarding iuuostigatiohs and ini&rutetos tf'.: 
individuals connected With institutions of learning are in any; way

- ■changed*  . - • ’,

(2) That the other instructions governing invesHgatio.hu and 
interviews: at institutions of learning not be thonged*  The field * 
will still ba required io secure prior bureau ■authority before -■ ■*  

. t tui t'tatiug an lntestigattt.n of a teacher or prafeseer or a caapue
’ organication and will still be required to.seouf-e prior Bureau 
authority before gonduating interviews 'at institutions, -vf learning 
Other than with reyistrars and established sources^

• ■ •' ' , ■ y* ''.

In theevent you approve * the groposedCB^d Tetter will be
. .sent to the fields , ''Tf ■ f . .-

- ' ' ’- > ^*'1 ' • 

Kespegtfully^ , - , .-

Clyde Taisdh'
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Tolson ..•■#
' Ladd - - .

Clegg_ A - > 
Glavin^___ J
Nichols 1 
Roseh’ ’.
Tracy

’ Harbo 
BeJjnontr - - 
'Mohr
Tele. Rooni__ 
•Neese . , - 
Gandy

MMr zas. 1. 8*.
- _ ' Mi4.-. Ifohr .

- ' •

I Attachment

. W.ffiOWW’S8’ 

2%a Pzgcutiues Cenfcre.n<^^6f~f’anuary 4? 1351# 
consisting of Jfessr&v Tolson^ Xosen,. Xadda..

Parsons. forJIarbo, Tracy*  Clegg ani giavinj Con^ 
Sidered th& attgch&ci aomminigatiQnto all■Gpeeial Agents . .■ 
ill Charge regarding atenographerdclinqu'enGiesand rCcozm&ndoM 
its approval*  , . 1 t • ‘ .

\ Th® poiiits out-to 'all Special
Agents in Charge that in ths future it will be ■napessary ta ‘ 
sid&kit a stfnogpaphsr report at thG end ef the Tzprt-th, enlp 5 ; 
ih the event the diPisiohal affibs has delingu&at stenogp*  
paphtc: th- furthbr instructs these affiebs,
having such •delinguencibG. tn. adutse the. Bureau, by teletype .

• i'ihstedtatelp aftep the ond Gf ths iast business, day .of,the . - ■ 
rinnth far pjtiish the report is" to-he'$ufypittexl sa that, the

! Bureau sriil hape' hhtfipdgs of thb ntsibgr of offices' -fha are 
carrying defih^hent stenographer. itorh -and fra^ithop'f ep arts .. ’•*'  

;'■ taill.'bs. recs-ipedt ' ■ ■" . /’'. •/ ’ ' ‘.n.-

• - The ‘Gbhfetehee alto approved the attdche.d suggested 
- taenorandupi to itrv. giefgs:, instrhottng that the' lnepeatonsf-' 

in tahhingf reguXar' inspections $f the^■tuisto.aai sergtee^ /’ 4
• to see tkat' the- .Bure&ufs' ihsPruQtif ns'pon.aerhtng the ■ -

•> -reporting gf' delinquent stenographer worfa a.re being'followed^

• • * ' ' '-■ ••'•' .^hOald the'Pir^ptof 'agree:/ the attached’casi^udt
- •paf 'iGns. shsufd go fpr$&r(i.*>  ! " ' ' "

if
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FLORIDA PEACE OFFICERS *'  ASSOCIATION

2-4-52

HEREIN 
DATS

The. Executives Conference on 1-3-51, with Messrs, 
Ba.dd, Tracy, Rosen, Si zoo, Parsons, Belmont, Glavin, Mease, 
Mohr and Clegg present, considered'the'BUreaufs relationship 
■with, the Florida Peace. Off icert1 Association, Due to the fact 
that the Secretary-Treasurer of the Association solicited funds, 
using the Association’s: stationery, slick funds to aid in the defense 
Of certain Florida policemen under indictment for Civil Rights 

■violations.,, the Bureau in November 194'9 instructed all of its 
personnel in Florida to terminate, their membership by duly 19.50 
by not renewing the payment of dues.

The present President of the Florida Peace Officers 1 
Association (FPOA) is lieutenant Richard Aljshire, who has advised 
that the Association "went off half cocked in the beginning concern­
ing Civil Rights investigations and that some of the- men were 
hot-headed and did not know the facts," His policy, he advised, ' 

‘ would be strictly "hands off” in.- each investigations, The Bureau, 
following this statement, felt that this personal pronouncement 
was not adequately official and. instructed the. Miami Off ice to con­
tinue the present status of hen-membership and to find out whether 
there had, been any off icial, action taken, .

onDecember'14,. 1950, the Miami office advised that the 
following resolution, whs adopted by the Association on. July 80^ 
1950, at St, Petersburg, Floridat "That this Association go oh 
record as taking the position that no funds shall be collected by 
this. Association as. such or any of its membership as members of this 
Association to be used for the purpose of defending any officer or & 
member unless such funds are collected for the purpose of defending 
a member br offic er for any offense for Which he may, be charged 
that may have occurred in the official performance of his duties and 
then only after proper conslderdtion and investigation has been 
Undertaken by a. disinterested committee to be appointed, by the 
President of the Association, and with, the f inal approval by the 
Board of Directors and it shall have been determined that such

t,ee«. un^lv.SMrgM:« ;

giX . Attorney Phillips of Tampa, who made
tr-.oiij*'ecMpn-  to the Bureau, stated he saw no objection t^gtne 

tcLs ^resolution, but pointed'out that the attitude*  of the. individual
—-officers was the important thing., ' ■

Mohr
r.usThe Secretary-Treasurer advised that the onl y of fie idl 

- -action was the above resolution and no other action Asa^ntemplated 
y fsjnce the FPOA has completely withdrawn from any partic ation in Attachment.cc-Mr, Mohr 

Mr, Gleg



jUeaorcmdasj yor the Bireeto. r

^givil Hights cases.K 2^er.e is mo, fiivier record of official action*  
Lt, Alls hire j the President*  recently told an Agent of the Uiai&i Office 
that the FPQA will not colled funds for the defense of. any officer or 
-ffieuber unless the offense charged is. in line of Official duty and only 
after a thorough investigation > regardless Of the type of offense:, He 
has invited the FBI Agents to attend all. of the westings*  even the 
Board of Sir eaters nestings*.

SAC l'ason of Miawi personally believes that. President 
Alls hire is. sincere and if the Bureau authorises reaffiliation* ‘lt .

, should be: with the understanding^ which he personally would tdte up with 
President Allshire.*  that the Bureau is reaff iliating., with the stipulation 
that. any collection, of funds made for any defendant In a f lull Bights, 
ease will cause the FBI immediately and permanently to withdraw,

27is Hwecutiues. BOhfergnae unanimously recommended that the 
Agents wgrhifig in Flpri.da be authorised id reafflliate. with the FP.0A 
and that. S&& ^tsbn should mahe blear to the President thai the Agents

. : will pormanchtiy withdraw 4f .there, is.-any further c.oiie.ctios‘ tn civil .,: 
. Bights-eases for the benefit if defendants /; Ibis Tecammendation is. •

• ■nade^fn ptew 'bfthe by the FF$A$ whiah. appeared •
, to reflect their' iptentitn fib longer te abllect. funds for'Ginn Bights

* defSfidantsf ana in.'view oftha-ppm^epis by the president: and the / ■ 
Bedretary^ffeaStfer of the As.sbdtattbnf and as it is probable that

/ . their feso.hutign for aiding in the- defenee'-of scwe prospective defendants 
is tc provide assistance'for.those who pre being accused for political

'. ■ reasons■ bp sors new. ila.yer df hn opposing party or those who are hethg-. 
: Sued deddutp^ of false, arrest changes . by sb^e defendafit who has been .■ -

l ■’.gpgwitt.ed,‘,? if this.' is ■dpprgvedf there 'is-attached.hereto  ■■:a letter to 
the'ffiafyi &ffipe with a dopy to ^abtle^^bcordinglgi. ■ .■ ■, ',

f s ' '

■' /F'Z iy :

’■- 'f - ’ -

. ■ ^ - <■

' •» ■ J . ♦

* «t ' ’ f
■ , , ■ '■ ■ ' . >* . ••

. ■■ ■. » BeSpectfully^ ■•
- - fcr the Conference ‘ -
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DECLASSIFICATION AUTHORITY DERIVED FROM: 

FBI AUTOMATIC DECLASSIFICATION GUIDE 

DATE 05-31-2011

THE1 DIRECTOR December 16, 1950

JOINT COMMITTEE.

SUGGESTION NO*  615 
EMPLOYEE*  SAG E. -4. SOUCI /YrT-Tl

MAYINGS* . NONE 
AFARDs NONE

PITTSBURGH OFFICE 
CONSOLIDATION OF FILES IN THE WIELD

§
—

HEHEBEaS PRESENTS H. H, CLEGG
P »F w/pR/)R. T.. HARBO
8. X*  NcXEE 
E. SCHELDT ‘■■JIn few

■SUGGESTION t That the practice of Consolidating cl&Sed files in
J f-s -4-In jo, ■P’ttilrZ ht> A-^ rvri ii c*  A rr-fc ., ’A-n rmthe field be extended. At present*  once each sis 

mouths, closed files, of Atomic Energy Applicants, 
{CIA Applicants^ Voice of America Applicants, ERF {&) 
Applicants,, ana Selective Service Violators are con­
solidated in the field offices. Duplicate serials 
are destroyed during the consolidation and several 
individual files are thus enclosed within. a single 
binder which shows the classification number and 
inclusive file numbers, ■

The Executives conference recommended, and the 
Director approved, in Hay, 1950', that the Pittsburgh . 
off ice proceed to consolidate -all criminal and appli­
cant type classifications on tti'e same basis.. The 
criminal cases were to be consolidated when they were 
3 years old and the applicant eases were to be con­
solidated after a 6-moaths lapse of time..

RESULTS OF THE EXPERIENCE AT THE PITTSBURGH. OFFICE: 
_71r»rW’?'nzT 7 fit: '•nAr^'h d n-r J3During approximately 6 months at the Pittsburgh office, 
23,822 files, were consolidated, This required 266% ‘ 
hours of clerical time, costing $326,51, The files 
consolidated were in 215 file drawers. ff.

As a result of this procedure, 4T file cabinet .drawers 
of space was provided*  This id nearly 9^ five-drawer 
file cabinets. 21.8^ of the file drawer space was 
saved. The. cost of cabinets Saved at $62.36 each would 
represent a savings of $586.18. The floor space on 
the basis of $2 per square foot would amount to. $141 
annual rent. The indicated savings ipr-floor space 
and file cabinets was th&s ’$490.6? f >.
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SAG Soucy recommended that the Bureau consider 
extending this requirement to all field offices 
and applying it to all criminal cases and all applicant 
cas.es ’on the same.basis on Which the procedure was 
applied, at Pittsburgh*  phis would mean that closed 
files of criminal cases which have been- closed for 
3 years mould be consolidated, applicant cases after 
6 months would be consolidated, -and these consolida­
tions would occur at G-month intervals in the field 
offices*  • , . - - . . .

JOINT CQltiilTTEE COEBlBERATiPEi unanimously unfavorable*  
° ‘7/0 tn the Pittsburgh office was given up*  

The rental is the same as before,, and. although 
it might.be argued that this, will prevent the need 
for increasing space in the future, the actual 
rental savings is nebulous and uncertain*

, . it was felt that current work. in thedefense appii-
cant and' criminal field, requiring.‘the ■ attention ■ of ;

, clerical employees and supepptsprs, was more important 
and nope pressing, than, the project which- is recom­
mended, and that the Bureau does not have the personnel 
to spare for this type of enterprise at this tine*  

The fotpt Committee further recomnepde that, if the 
Bureau.^s work .reaches, a normal tiatus*.  personnel is 
adequate in. number, and emergencies of a more press- • 
ing type do not interfere. that this prefect be ' 
listed f or handling when this is the case in the 
future, hut the recommendation is unfavorable at 
this time*  The. joint Committee also believes that

• under any circumkianees the -administrative files 
- classification} should not be'Cahsolidated. due

' to thesubject matter of thote filesf / .
^XECdTIVES GG1IFEBE^G&. GQfrSTBBBAWKi.. SBG'iin^ft/dhanimously unfaVOV

The Executives 'Conference On IB-33-50, with Kesers,*  
Gluvin, Iracy,. B.J*  ?arsW (f&r Karbo), Mohr,, 
Belmont,. Iddd, McGuire (for*  Jticholsjf J*  4U Sieoo, 
£+. Ei Eargett(forBo.oen) , <eas« and C-iegg present, 
unanimously agreed with the Joint Committee*

Respectfully,
• rf ■ ' For the Conference

Glyde, Tolson ■



TEE DIRECTOR • ■ January 13, 1951
TEE 'EXECUTIVES1 CONFERENCE^

^SECURITE INDEX CARN3 - -
''fcSECURITI FLASH NOTICE

On January 12, 1951, the Executives*  Conf erence, 
consisting of Messrs*  Tolson, Ladd, Glavin, Tracy, Parsons for 

'Harpo, Mohr, Rosen,‘Clegg, S.izoo, Nichols dizd Belmont, considered; 
a proposal by the Charlotte Office that an additional notation 
be made on the reverse side of Security Index cards reflecting that 
a Security Flash Notice has been pasted*  * ' *'

• . It was. pointed out- to the Conference that in certain
' ■ instances,’-when it. is Known that Security Index subjects may have 

. criminal records or during" the course of the investigation it is 
learned that the subject has been fingerprinted in connection with 
employment., a Plash Notice is placed with the Identif ication Division 

. « :in -order: that the field will be advised if additional information is 
• . received on the subject*  ■ These Flash Notices may- be. very valuable . . 

in- the eVeut Security -index subfects against whom they, have been . 
placed go. into hiding or disappear and are subsequently arrested*

'The Executives? Conference unanimously recommended that the 
u proposed SAC letter be sent to the field, authorising the placing of 

‘ the notation reflecting that a Security Flash. Notice has been placed*.
’ This, notation is. to be'-placed at the. end of the physical description. 

on the reverse tide of the Security..Index- w ' *.  J

, ip the event you approve^ .this letter will 'be sent tO: the '
• fie-id< t ■' " ' ■' ;*  ;

-. • Attachment
' Tolsgn_- :

■ - Vr*.  &Legg-
Mavi-v ' - ?/r> Mohr
Nichols. - . .
Rosen T ‘ ’ z " ‘ <

, Tracy? ■ :
cHarbo - - • ’ x

Belmont? . .' ’' ? I :■
Mohr- , .

4 Tele. Roon__ & 1 ■

§ 1§| A

? ‘ Respectfully,
‘For the Conference , -

Tolson
' RECORDED-23_ 16195;

- ' ■ ffiDEXED -^Z \ r>.
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^Vu^ScSs^IED<^J^>

* 2M £s»«i£$f w$ ffWf#r&&Q*  aanst#j> Xfc<gr£r 
S’&faan, -Zaddy $%&$$,. //teWX«>; fflGUitij. ffa&en,. Tara«iMr# sW# 

$easa nn$ on: January 'i%# MS2» canatrarad .
« W^4^'/re®; iM'mm W*  S&*  Wn»er>
J^OFSd&p , ■.:••*.,■

. • .J’or Me W^£W$r#$ 2&$ latiwff S^re-nct
>/ i&? &&*$&&  MsMrfe® an fyfagf $r Far -

#£ gariaii® ,s£ate &sr assaeMitm*  T&e
•^jraa«.^a» ts Ma j?o$ an o ,a©»/Man^a2
Maia* - - ^ . -■. w - - •

Sfca aM .
#? mnififtl wwsM %& W<w> '

&$$ M&m m$te®£ Ms ' :
tn- $&r M«S w Witw*

^y*  Far i&sfe£w$ s&gM tw. i^/c.?^as M» /ar Me
W a/*  /rt^aQia. Frnra #$ *̂w  >a^iM &%% '

W Ms^Mra^w wrtw#M^a>' n4^t^-'Ma /^ar^
&r ,£^r /w^r*

»/W« W**  r^aerWa ta.t<
P/ M^r <*  /r©&- -« W^r>>. W^W ■

Wid W' ' - -
'^a a& a $&tW -« da^r 4s

/sr&RMa#' .dd-ta ifmz «r &<w warM#

w

: A> Can/ar^sa« W# a? e^e xsa^Zd
-to -$»■ .</ ta- ^a'Maw&B nf- rar-.’

M wW/iad ww- 
fa ^ w<wr*  ^4r

^<w«?'araZZ^ <p-Ma ^<awMrM W-f5 M«
^a<^' f$ ■C^r^f'aa, ts>-irtaatsd.‘.rt ti'cZaar 'o.i< -a record 
■■di^Xaaad -b^ a/Md Id^s^i/^aMan’Mui-tfan -<md Mat tt.
Wt- ^aWlMgr M' oui>>a^ *"  '" ’‘‘' '"' "’"' *

=^aaiexw- Ws^f/fca^iaa® «d» MfWfefW 
iltraattr /I...... ....... __...,. ..

- Mt .^<ffai ^ua#. is' -^/ >esver jrteld- fylftes*
- - ~ . ■ ' 7? WEXEO-23
_ . — '' - t 1 £Wj?eaf/aoi^ . '. ■
- . - ■ ” ' * (lA^ r .f’ar $Sa t^z^gr&noe^

, / .ej^^altaw -



TAe Director
0

2%e B^sauiiuea Con/srenae

ddnuarg 14?*

s$af«

^""1
.all wosmTi<^icoim»®D

n1"

of Bureau

T&e Zxecutivsb Conference of January’- 10) IOO1 uonsis^- i ■; 
ing 0/ T<flaori>. MgAftU, Sfyrfff*  Clegffj '&xae&*  Baddj >gl&bn%
Afoftr> Parsons (for Tracy and g-to&t adniagd by Jluvin
that an tnquiry i&as reggpued fro*  Xr*.  ~__ I nf the Bureau j
0/ t&e Budget regarding thef^ftebtiah of Seleafcige Service regard# 
tender the 'StZt&tev# Sgrtrig# #/"£§&*  ’" ' * "'' - — - -\ _ •

<?» I udvieed tff*.  &a££alidh of M# 4d&ift#£r^iW 
Division,. that h&’. Bad been approabhad by the egUMihOr in. tha Suraaw 

■ of the budget. 4aM2£ng the Sefe&ttvo £&?#%&$ budget edtd^ttshf. at •’, 
. which tine the sgrvigh tuga^ner hdd rat&ed the gueb^i&n \

■as to whether or hut haua'dey ■.o^feetiuh'» if tf the'
oid regards-, unds?*'  the deputed ef $&&$’'•

- <r. I \further M&&84& the e^niiter hud- ■
. Hin that ■aau^ding to. furuiehed' bfan by the ^efeatiue ' *
S&nrtat Sefdguarber^ the J^tgratioh and Idtuta^t.eatihu (Serbiaa. 
the fST iU'the iseffartnent of JfatttM referred to- thsee rec-ardu eu- < 

.. uppro^nate^- J&dQQ oucaot-Que eaoh tteirifti.' .further dduteed. ^6 
’ that there are 3$f0Q0fQ6& returd'e -bethp'M-htawd'tn -$#£aat%ue, - b] 

t . - Seratte ^ro^inp,aut of the-det ef'iQ^ '-atd' the e^dniner -«rs $$&&&. ]
. eone dahsfUeratibn- nahiug - the' rhuann&ndatiae-ahah^ the Une of *p 

~ . having a'- pbftith'-pf tbe»e9. tf hat dfl ■ of the^: deetrt^dir' f- .'" :\

* fhe Cbuferdhe&'. reaoesende that Mr, I Itxf the duredU j
of the "Budyet be- adpised that thee# rsagrds hatte >eWge'r^ ha^pfal-f] 

- to th#'Shitau th the putt- tn. oahheutian. ^itk ite'inueetigeiite :' ./ 
reeppabtbi-lttee^ the darea^ feale that the detitiuh- do t&- p-;;. 

■ • uh&tfc&r the reebrdetha^d or should-, be mhiot'nihcd ehuuid be
■' ■' decided upah' btf the ^ethutiua 0eruiae ^ni-ner -$r the other :~ . ,- 

' hpproprtpte apehay that the bureau Cannot r&ao^ehd.' ■ -
either t& the hefeative seethe, headquarieru tr to the fufaau of thn .

w.:.

:. ^te2y advisedt 
Ladd
Clegg . 
Glavlh 
Nichols - 
Rosen ., ' *
Tracy' \. .
Harbo „ r'.' 
'Belmont - ‘ s *
Uohr- '
T.ele< Roon > ,

\ ^edt-Mrt.Mbhr 
' Gandy , , <»» '£: ’

“W the &$hf&r$ii$&

t&yd# Tolson

. Wjcr ''



Mr. Pennington
Mr. Hughes"

The Director

The Kxeeutives Gonference.

January 6, 1951

WCEllAd^OnU ALL in^omtWcQSTA-XKEb ' ’:

HEREIN JK U12XASSIFIED r f 

4 z
This nessorandum. Mil W*  W advise .of the request 

from We Criminal Division W Surnlsh > copy of cesaplainw 
received in this Matter to ths National Production Authority# 
:as well a-s to- the 'rCrlMihM MMwion*  - . ^'. '
jWcfrgmwsf } ■ ' - -■'

.. A® you? Wow,. in 19£0 We apprbpMaW field ‘ :
■Mfidw were instructed tn establish. liaison with the. leading

• htWl companies Wrpughout Wb country Stye the purpose &£ receiving ‘ 
ObMplalnta ccm^nlng gray Market in s>W.el WMvitlw. .'She field 
1ft general was eWIsed W» ‘BWuhMa. interest M thW Matter and the ' .: 
he^lre- to.- nhWin c-^gflMbW hn< -channel the- W tw $eparW -
jaeftit Were rAWrred by • '

- ■ Bureau w the ■Guhpral*.  ^Ww^enMy-Mr.-’PoyWh Ford .
■ ■ W of ^foWMbor 2*  -19J?&»- requested Wat: the Bureau tranMtt •

: ■ ' .copied ty£' epnplainw tn WW wtWr- to the <h*i®inaX  DivWlbn with
. . WMlsbW-, "to tW Ford Wd the Ah.Mtrh.st and blalm&

hiMMbha*.  •■ XM Jfoy^shpi*  ■£%*■  X9$0>. the Criminai MvlMon w&s ' •
&£ we inWWct ty£ thb WtWhal - VroduoMoh AuMoMty in- rWMvWg-«•

: coMplMhW «t uilbged vipluMbhs- of priority*  InWtory Wd uth&f -
> ■ reg^nMw leeued'by. Wi« teeWl wliliam^enhy Kcrrison, -.

- 4^.ihistWWr> $FA> M& Mviwd' W wW InWeat- hnd. :• . 
indicated that-- a. sma&l invcsMgsMv& ^Wf'Wa being- hrganiwii th . '-• 
handle noh~conpiianCe VlcJaMcnsk-- <dddrdlhgiyj. W*  ^cJharnay*'  - 
Ashtstahb AMbrncy cMMha^-MMsieni.'^W- .ragueuWCW

: -Mviae--We .©crew whether .-.he that < copy M •eaoh gray ma$©i-
'. 1& a Wei .cctiplulht -M md« AWilaMc- w the WA and, if W-

.. tM 0rlMhal should a wy df -

■ -■ M&ww mF. dnxaxw -■ ■ ' ' - “■- .

fir.. WlnewWy W ^emorandm -of ;l2»cs^bM 2$, 19$ot haa
1 3?agg[»aWd- that a copy of each poapluint concerning gray- rnnket in 

aWel W ^urMhhed. W ths JlhMonal PhodueMofc Authority, as Mell ad
. • KCORDED-ZSf.'^CW-f#?

- . •...: - ■.,... ■- iWf£M3 '• -.w.wW 0

•’ Szmz ‘ ' ' - ■ -Xh urder that the bureau'May prowhly/MM^WaW information 
»««i>2fiaetyd< In thia MatWr it !#■ rbco^ended that -the field W ■advised 
gohnont . ' . ■ . . r v - , =

- Sr^AtMohstenh -•• •’ ■ '’^ - ■--■ - Wr _• -z A
Sfcw '' <■ ■■ ■:U<.'-.



Mojaorandum. for The Director

or the £nt©jj*»#h  of enpiher goverrwntal agwy m this #ubj#Mr#a& 
thatthe XnsWotiitoiB- sontained in SedtlMls of £AC hatter- Mq,. jfa. 
dated October "l$£0, relattW to- dissemination ©f material h#.

- vgewMsXstd w»r tM# paption, . -Wu paragraph inAtxw^d th# 
field to a»W in th# £di?& Of & blW memorandum;, ^Xth original 
and fdw? copies to th# Hw?eaU# such, material which w be of

' ^.osrihln interest. to other government' egencitis. •
ACTxOh ■ / • . /....'

’ ■ • ' £f $au sorihw apw^pfiate W hotter nttaohedu. -'. * ■ • -
. ., -. Vnaniiaottsly approved by the Sxeoutives Conference on

Jsimary 8> 1951> v&th Jiensrsh Sol$Cin> iJeasa, Sisco., Par gons, for
. Warb&> Mdhr,? Bela-gnt*  Gi?iVXn> irhov'y i>add sa»d- Bo sen in

. attendance, ,/ ' ' . • . '■’■ . ' • ‘ • . • -. . '•-

■'•/- ’’. ‘ '■ ' ■/•.’/‘^'' "■/..<es$dfttfuliyy -. . ,-. •/- ■ ■”•/•
;. ■. .'<■•'• •,. ... • ',\. -/.■./for-ifcp- 'CdnWrthce < ..- 

;/ .;1 ' ■ Clyde Tolson ' .

Tolson. •« - ■ 
.Ladd-*"  • 7'
Clggg ' ';*
Olavln
Nichols
Rosan- -
Tracy ,: . 
Harbo
Belmont .



r ■
I n<g Director

I • Conference

I ALL INFORMATION CONTAliffiDI X < - HEREIN ss ^CLASSIFIED - A.I ( ' ' DATE

I • We Aaecta’Mv&a ron/arenGS a/ i?<?d5aBer 2850 con-I of SdserS-^ Truoy*.  MaCuire (for Piohols.), Parsons f/arI ■ Harb of flohr*  Zadd^ -Wase, Clegg*  ^ao/Uin, Hargett (forI JRooenf and Glavin cozsaidpz'ed a j>dri/.dnI prescribing regulatione : stay ^anepor*I ■ tation expenses with particular interest id that^sectibh of'"the"" -I . Order pertaining to. gavett-iixsrit employees. assigned to .-I . s^S^Tona ouM&te the, cantiaeritdl foil ted States*  The ErccuriueI . Order states aa follows unSer lleb'tiou f thereof*,  " w We
I -of travel and transportation in oenueotion with the, itdnefer of ■'I 5 officers and employees. to posts of dirty outside the continental -I - - limit of the £4&,£>d' xSiGusa shell net be -allowed unless and un-fcH -I the -afficere- nr umplbyees. teleeted for .<uM tranrfor bhall agreeI in- writing- to remain ip the government -Fetpiab. far 1$ monthp ,follQtj.rI tnff the effective date-.of-his transfer*  ipilept- separated-for" ' ■I -reason^.-beiiond 'hid. pphtP&f :ahd aootytdhfdto- thd department of 'I . agond# eonderned^ of piolattyh of euok afreetient dnp nanepe1 v . expended hy $%& ffnti'ed Stdtdd on' apooisnt of &dali t'rd^l- dnd $?&&&•*..I. ■ ppridPtyn dhai.l be rddoperahi.d fro^ the indipiddal aanoerped as aI debt thd -Gutted fhp &pen&eh of return ttapel and •-I -.' traneportatidd -upon depardtioh /ran. serpi'ce- ehall bd' a-llgujed whetherI . $&oh eeparatian ie for:the purpoeed of thd-^puerii^eut .ar- for per&onel.r ;■. . -a&nvenijende^ but ohaiA Pat be ■uita^od.'dni^s. &wk Offtder or employeeI. tfapsf-dprod.$0 paste. of'dPtp -OPitidd-tkefoniental ffuitsd Ptatdp -, 
|r ■ " ...shall hade s-aruad'for a p&rtyd .lose than onb hor^preI ' ■'than, thfreg 'yaat% pFpsg.-rihda ip- .adpahas by the hands of the
I ■.:. w»t or apetipy'donGSrne'd arpRl.eshp^paraityn ib-foF reason^ bauond
I : th»- -dpntFal bf the tnd-i^idual '-and adoepHable t& the department .OF . >
I . ' apenay- ppjiGernedf^ ' •' _> ■> -' ‘-

I ■ • •■ -•'/•;■ ' $he ^onferenee Mas ddpiped. th&t'nndep the ^eautiue -Order ' ■
. ■ in •g^esttyb that Me Mtll nedb&earily have to secure a ayrt&~ -L ’' / &&&% fr'd^e^plbyeeb- bf the bureau-going out on begal ^ptaohe assign^- _ 

■mentb •or.fbFdtyh efer'lebi .assi.gniient& -o.F'territorial asptynments tp ■ .
r ' f the- effd.pt: that th&p Mill-'re&^ih a year in those posts unless it is ‘
I '^^-dptermlued by the 'bUFedu that it would be to the aduariiagc of the f: :
. < ^If^pouer^ent to- return, then to donestip duty#, otkerwtye the Mraau iff 

hot ptund the eMpenbee- of transfer^
I Rosen _ s .'„ “ , . ' ' '.

ff~~--. - ‘ The: proper forri will, be prepared by the Idnluisiratiue
BloA~Xy<MoA for ptyhinff. by the employees t-rdhsferred to-puah. asstynr &

Horded . §Tela, Room 
Nease__ .
Gandy__-

’ ■* * * _JL/ ** 0 ** 
.tHt.oniwi ip. n i—iW£- *

Ws ms'Z= 32 JAM 8
wo0®). g



for 'the Director

Rents oti and $fter December 20^ 2950+

J’or the 
bl‘ . .

toiSfOK .

CC: ttr*  Doiir 
Mr*  Clegg.

‘ M»r •

Tolson. 
Ladd- 
Clegg 
plavln____

- Nichols' -■
Rosen 
Tracy .
Harbo - .
Belmont___

■Mohr______
Tele. Rooev. 
Nease'. 
Gandy



cc - Mr. Ladd \ w >
Mr.*  Boseii . \ /
Mr. Pennington.
Pjrx Banstad

That Director 
£> 

£x#cntlWB Conference' . v , -

nr '. i

.' . ’ January^,

'Tolson--- '■» 
<-taddv,.*  ■ 

’flUgg' •/ 

"Glavln-- -. 

Nichols 

'•Roseri 
.-Tracy ■.

Harbor___

Mohr*.  ‘.s
Room,- 

/Nsase*  *
Gandy V-Z-

" ’They# &s attached, lbs*  dpprwaX a.
- inotructionstphavc <dx,viw:in the . . • ,
,. Armd Forces yetfiftdci by letter -to th# .*-.'■

. fcsrth# hr' th# IdoatW’l#at£m MvWXoh*  ’'■ ’.
■ Fumeroun Instances hnvo boon observed T0eGntly:vke3?&la. Field ' 

toe seat sato le&da -te • •. .•
itx to£9»x Mas- Mllad th# M tb# ahtto^fewx- •

<&. t&a -o^iee tha'XeM* ’' ^.aaXted Ah to$h • :
■ - ^mneeeass^ e^3’.eap-en<ene&-sad^ste--Qf■; . « ,

- '1 ' ’. , Approved by the Executives Colifer end e Qii'january ;9,.
1951, -with Messrs,., Tolson, House, Si zoo, Parsons fpr: Harbo-, Mohtj

•*.  Belmont, Slavin, Tracy, -'.Clegg, Ladd and Rps..en’Ln a^ .
■ -■' MtWfeeW’ ,s.-''’ f '' ‘-. .v><'ly,,:.?, '"• • •'?'■;.■?in ■' '' " ‘ ’ ' ’''■' " ' ■

■-'•/•>■• :Respeotfeilyr'-c*̂
z .' *•  -,■ ., . ■•• •- ■For tiierFonLeren.ee

: . :. '■--Ciyct^ ‘idlSoAii ’’

ne.:./



J_nu:.ry 5, 1951

f

The Director - • ‘

The Executives Conference 
^foLICMlTH-BMRBDCB TO FiFERBnisfelMES

OUTSIDE OF Tiffi^UREA^’S 'jQRISDLGTOir®)'
DDCSrT6h,FEDSUL AGWIES HAtaG ODBISDlCTIOir

' CTESTIOIT ’’ , ' / . • •

The Conference considered the present procedure of'the 
handling of matters which are hot within the Bureau’s jurisdiction 
and the procedure followed in calling to the attention of' the. 
local authorities or Federal authorities hatters izhich should be . 
brought to their attention in view of' -their primary jurisdiction^ ‘ 

moa TOX,ATI0HS . ■ .
■> - • - * * - ■■ ■ ■■ xliuiviAj.M 2; Ur*''

—AttachmeWL^
• AR:1S

If a narcotic violation or Internal .Revenue Hatter or 
ether violation not within the Bureau*s  jurisdiction comes to,our 
attention,, it must-be referred ip. the Agency having-jurisdiction,- • . 

'All natters not -within pur jurisdiction.are.,- therefore, referred to: 
the Federal. Agency .having jurisdiction*  ‘This is the present policy. 
If the- natter comes to pur attention by letter, we refer the letter 
to- the interested Federal Agency*-  if a matter-, comes to us prally and*,  
we subsequently '-write it Up in the office in the-form of a memorandum^ 
we r.efpr the natter by letter td. the interested Federal Agency. If 
a complainant .comes to our .office and indicates, that h£ has a matter 
involving1'narcotics .and we do not. obtain the full facts but merely 
refer the complainant .to. another Federal. Agency >■. we . do not comEuni^ 

' * cate -vith-the •particular Federal- Agency by any follow-up. For 
.example, if :lohh,Doe comes to-pur‘ San Antonio/Division arid states

; that he wants, .to. report a narcotics matter to us, we will not handle 
the narcotics matter arid .we will advise the complainant that the 
•Margotics Bureau is located three doors down the hall and that the, 
individual should-go t.o-. the IJarcotics Office and report the 
information*  . If a" complainant should call o-n the. phone and state 
that he has a matter involving the .sale of hatpotie’s and M wants 
to' report the Matter, We will refer- that complainant to the Narcotics 
-Bureau and point' opt thnt we W not Mndie such matters.-, tfe do not 
call th© narcotics bureau, to. advise that an individual his inquired • 

, or has intended to report- a narcotics;mattej

Conclusion■ - • ®V *̂~ 5’j£: ----- - Matters‘not relatingto uhe Bureau’s jurisdiction
Mcha^M-ng within the jurisdiction of another Federal Agency .are

Mr. 
Mr. 
Ur. 
l£n. 
xa\ . .......... a_..____
Kie?U&Wb? 
Mr?. Neasc 
Miss Gandy.

ggr^^iiod to be referred to the agency having jurisdiction oyer such 
gunggstters* ' Harbo ■ • • '
VpltT-1 ‘ ~ ,
Penglh^can X

_y. Clegg 
^r.



Memorandum fpr the £1 rector

Recommendation

There should, be no change in this, policy. The 
Conference unanimously recommended, however, that clarification 
should be sent to the field and we should reiterate that the 
field should be particularly alert to refer all natters relating 
to- Federal violations to the Federal Agency having jurisdiction*  
There should be a savings clause to the effect that if the natter 
is sufficiently complete to Justify the preparation of a memorandum, 
for the files of the field office and the data contained therein 
relates to a Federal violation hot ‘within our jurisdiction, this, 
material should, however,. be referred in writing to the interested 
Federal Agency in order that our files will show that the natter, 
having, been frrit-ten -up, and a matter of record in our files, was' 
cleared by an actual reference. to the interested Federal Agency*

LOCAL VIOLATIONS

Qur present policy requires, that all local violations 
be brought to the attention of the. local authorities. The same 
policy prevails as the policy enunciated above with reference- to- 
Federal violations in that our field- offices are, required to. refer 
matters not within their jurisdiction to> the attention of the . ’ 
local authorities where the matter is one involving- a. local offense.

A

Becommendation . ‘ • . ■

There is no change recommended in this policy*  however, 
there should be a savings clause which is to the effect that in the 
event an individual personally reports to. a field--office any matter 
which is subsequently disposed of by the complainant going directly 
to. the local authorities end reporting the identical information to 
the: local authorities-, the matter should be cleaned by a written 
memorandum to. the ideal, authorities if the material received from . 
the complainant is reduced to writing in a memorandum for the files*.  
This, in effect, will insure that information in our files relating.

' to an offense Within the jurisdiction of the local authorities is 
referred to the ’local .authorities.

Bi th reference to information in the Crime Survey reports, ■ 
this information is not disseminated to inyone. ~ Qur present 'rules 
require that the Crime Survey reports ’be treated as highly confidential 
material „ gathered for the sole: purpose of guiding our field offices 
'in their- contacts with local law enforcement agencies,, which informa­
tion is obtained, through discreet inquiry and through confidential- 
sources, No- open invegtgations have been conducted,

None of the information contained in the reports is based 
on investigation nor has it been verified or Corroborated through 
investigation*

The identity of the confidential informants is specifically 
disclosed in each report. No attempt is a, de to use symbol- numbers 
for informants ns. the reports are not to. -be disseminated. ■



Memorandum. for the Director

The reports in their present fora reflect information 
concerning payoffs being made by racketeers to law enforcement 
Officers, political figures and others.

They contain-information reflecting on the efficiency 
of various police organisations and disclose the identity of 
informants -and sources of information.

As none of the information except that r liing to 
confidential inforaants and sources of information h-s been verified • 
or corroborated by investigation, some of it is undoubtedly based 
on rumor and hearsay. Dissemination of this type of information 
would obviously be undesirable ana should definitely be prohibited.

Vie do not furnish Crime Survey information to the 
Eepartnent* *

A letter is attached restating, the necessity for referring 
matters not within the Bureau’s jurisdiction to the local and 
Federal authorities’ in accordance with our present policy.. The 
Conference, vi th Messrs* Tolson, Sense, Si zoo, McIntire for Cleggs 
Gl&vin, Tracy, Parsons for Harbo, I-Iohr, Belmont, Sichols, Ladd and 
Bo sen in attendance, unanimously recommended that- such a Bulletin 
go forward*

• 4 «
; . -' Respectfully, '

Bor.the Conference ’ ,

Clyde Tolson

Our position on the Crime Survey report is that it 
contains uncorroborated, unverified information which has not been 
the subject of investigation by the Bureau and that the information 
.contained therein is merely a guide to the field offices in eonnec- ~ 
tion with their relations with the local police departments and 
furnishes intelligence bac ".ground data for the purpose of the 
intelligent operation of a field office*  It acts as an adminis­
trative guide in the field office involved*

~ 3 -



Ths Director January 4, 1951

The Executives Conference

SELECTIVE SERVICE ACT OF .1943

SUGGESTION

The Los Angeles Division has advised that a standard 
form is used by all life insurance companies wherein an 
applicant must advise if he has registered for Selective 
Service or has been examined by his draft board.. It is noted 
by one company that sorie applicants had not registered. The 
suggestion was made that the field be instructed to .make the 
necessary arrangements to ascertain the hone offices of various 
life insurance companies so that they can be contacted to deter­
mine discreetly and confidentially the names of individuals 
required to register under the Selective Service Act of 1948 and 
thereafter conduct appropriate investigation.

WS»n>ATIOB . . .. . . .

The. Conf er ende with Messrs.. Tolson^ Nichols, Sizoo, 
Clegg, Ladd, Bolmont, Parsons for Rar bo;,.. Tracy, Glavin and Rosen 
in attendance, unanimously recommended that we do not communicate 
with all. state,, or territorial commissioners of insurance in each 

' division in-order to*  determine til© identity of all .life insurance 
companies whose home offices, ape Located in the division in order 
to contact them, for the purpose of obtaining, when the information*  
becomes available, the names of all males who have failed to 
register under the Selective. Service Act of 1948 && .disclosed by 

.their applications for. insurance. To request this information 
would be an unwarranted amount of work. If special circumstances ■ 
arise wherein information is. desired from the insurance companies, 
we have such arrangements at the present time*  • ,

Mr,. Tolson 
Mr. £• A; Tamm 
Mr. Clegg ■• - 
Mr. Glavin 
Mr. Ladd’ " 1 
Mr. Nichols” “
Mr. Rosen
uri Tracy" ~~1

to.SeaCC-Ef. CleggMr., flarbo <-T „ °■■ ------iir. LlphrMr. L'ohr
Mr. Pannington 
Mr'. Quinn Taiuri*  
Tele. Room____"
Mr., Nease______

^Mlss Gandy. ■

Respectfully, 
For the Conf ere:

RECORDED,^ ■'

Clyde*

,r;

1 5'■ -t.in ill 1

JAW 16 1951
Tolson'3

a



January 10? 1951THE DIRECTOR
THE ‘eZRG.VTIVES *■ GGEFEEEHGE

f^ETERAHS. OR FQRETGH FARS OF; THE EDITED STATES- *■  
' * PROPOSED GONTAGTPRO GRAU- ’ ■ .* —

On January E? 1951, the Executives^ Conference); < „ ;■
consisting- of Messrs*  TolsonEadd) Glegg) Gldvin-) Parsons for 
Hr*  Harbo? Eichols? Rosen? Tracy? Ifohrj Hease? SisoO-? and ’ '
Belmont? considered a proposed SAG Letter instructing the field ta .. 1 
contact Commandersand Adjutants''of the Veterans: of Foreign Wars, 
to advise. them of the jurisdiction Of the Bureau in matters involving: 
espionage) .sabotage? Selective Service, Fraud Against the' Go vernment) 

• and subversive activities) and to solicit their cooperation in . , ‘ 
furnishing us. Information pertaining to, matters, coming within out 
jurisdiction*  ■ ' f ‘

As a result of a conference between inspector lee - 
Pennington and Hr, figmev Ketchum;) Executive Director of the ■ .
'Veterans of Foreign ftdre? jir,Pennington suggested, that the '
Commanders and Adjutants of the Veterans of Foreign Wars be contacted 
and advised of our jurisdiction and-that their cooperation be 
solicited*  4fr» Pennington secured a list of the officials to, be « 
contacted and the proposed SAG Letter instructs the: SAC to make thesb/ 

f contacts, per sou flip*'  \

/ ‘ lt.t)gs-.-pofWted wut thdt tbif^ program . f
in- that .each, fi.eld division, will only have two or three officials ' -

■ to contdcti, Pt. toaf felt that'we should not-institute a detailed ; „ 
■ pro:gram?, such -ass the- American Ipgi-pn Gantlet Program) hegause of - , ■•- . 

■ the tjme and manpower ■which; would \ be invoived^ it was felt' that oitf - ■ .
, present load of worlo Would nd t permit such an extensive contact. *.

j?ro>r.®n£ howe-ueT)-. ft was' fait- that the' .limited 'program proposed Would 
_■ 1 eerv.e-a. highly worthwhtie purpose*.  ■> ; • -1 \

’ ' , ' " \ - • - - ' - ’ • • - ’* > ' ' ’ _ ? ■ ' - _ ‘ \ * ;■ r < ’ '

■/ > \ . The Executives r Conference unanimously recommended, that .
J ioe .send-the fropgseg, 'ffC 'Eettef i"to the fteid^tnstuUct^g the SAC ■

■, to. make theee'-contacts and advise officiais' of the \Veterahs of Foreign. 
, •« of auf fUrtsdiptigrt? soliciting their cooperation in reporting.

■ ' tofu's, any matters coming within our juri&diqf ton*;  1-, <■?’ ‘
~ ‘ ' . _ - - ' * . -,

T°is°n^„. •„ -fa ^q. event you approve.) this letterAnilL.best.ent to the.

jiichols ' .*  
Rosen 
Tracy 

Harb.o - . , 
Belmont - 
Uohr 
Tele. Rponf_ 
Neasr. - . 
Gandy.

’ Respectfully) .' 
For the Conference

GG. - Mr-i Glegg /.

<*5  MAKria.Wi :
Giyde. Tolson W iuforsatioi: /

/W/7L.
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THS DIRECTOR

EXECUTIVES CONFERENCE

- GRADUATION SPEAKERS
46th SESSION FBI NATIONAL AcADEMI 
MARCH 30 3 1951

1*11-51

The Executives Conference on 1-9-513 with Messrs.
Tolson^ Glavin., Tracy3 Parsons3 Mohr^ Belmont 3. Ladd*  Rosen*
Stzoos. Hanna and Clegg present*  Jitad^e 7ieaoiAnifenda'bi:ans %ha-f; one 
from each of iijie following groups be invited in ihe order naned.

. as; speakers far the Graduation Exercises of the 4^th Session of the 
FBI National .Academy to ba held on March 39i; 1951?

, Government Group

1st Choice •*  Z7. 8. Senator Everett Bifhsen of Illinois
Snd Choice G. S:3 Senator Earl E^ Mundt of Seuth pahOta.

lion-Government Group - . . •= - *

1st . Choice President Cody Fowler of the American Bar Association
End Choice Former Congress'man fenn.ings Randolph^ now an ■

official of Capital AirlineS.i,

If approved3, the invitations till. b.e extended..

Respectfull'y3 ?
-For the Conference

cc-Zfr. Hahr
JXr. Clegg

Clyde Tolson

Tolson » 
Ladd ' - / 
Clegg 
Qlayln ' 
lJlchols,f 
Rosett. 
-Tracy ■ ,' 
Harbo - 
Belmont 
Ifohr . 
Tele. Room. 
Nease_____
Gandy

>W1619S1



January 10^ 1951Mlirector
The Executives Conference

FOILOW-ttP FdRff ZETTEP.S CM 
m® SOTIGES

THe Executives Conference consisting of Messrs. - b
Tolson9 Ladd3 Clegg3 Michals*  G-lavin, Rosen*  Parsons3 Mohrf b
Belmont, $£#00, Mease and Traci/ on January 10.. 1951, considered 
a suggestion from Mrs. | jof the Identification
Division that a- new form letter be approved- for .use in the Posting

• Section of the ben.tification Division. .

For the Director^ information at the present time a, 
follow-up form letter it sent to lav/ enforcement 'officials in 

.■ cases where wanted notices have been maintains d. in the files of - 
the Iden.tif iaatiCn>Divtdton for oter five years, fa.a. number of - 
instances replies' are not received to. these followrUp letters and 
the .suggested form letter is' td be sent to those law enforcement 
agencies who do n:ot answer the first follow-up. letter*  The

* suggested letter has a provision that advises pnle^ the law 
enforcement agency informs to 'the contrary within thirty days 
the notice ip the. files will he cancelled. „

. The Conference uhaui&ously recommends approval of the . 
suggested form letter# . t

Respecifullyy 
for the Conference

Clyde Tolson ,

'eg Mr*,.  Clegg 
ifa-*:  ifghr

Tolson^ 
Ladd___
Clegg'
Glavlru. 
Nichols, 
Rosen__
Tracy__
Harbo__
Belmont, 
Mohr
Tele. Room____
Nease.
Gandy

SJTsdo fa
:■ rJil(M95i 
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THZ DIRECTOR January 5, 1951

THE EXECUTIVES*  CONFERENCE

PROPOSED SUBDIVIDING OF SECURITY INDEX BI 
NATIONALITY BACKGROUND

OnJanuaryB, 1951, the Executives*  Conference, con­
sisting of Messrs.*  Ladd, Nea.se, Holir, Clegg, Parsons for'Mri Harbo) 

. Sis.oo, Glavin^ Rosen, Tracy, McGuire for Mr. Nichols^ and BeImopt,
considered the. advisability of subdividing the Security Index , 

■ by nationalities. • . •
<• . ‘ ’ '■ < . . v_. ■' 1 ‘ \ J

.. •■■ The Conf erence was advised th&t as a result of the Chinese 
Communist participation in the fighting Pn Xorea the possibility arose 
that this, country would become involved in Toar with Communist China, 
and. as a result, some action, might he directed against Chinese |

• Communists in this country^. In anticipation, of thi.Sjt an attempt was 
madd to secure a*  list: of Chinese Who are on the Security Index. 1

- Inasmuch as the Security Index subjects are not tabbed as;, to n.atdo.nali- 
■ . ties,: it was no^b possible to secure such a list by. the IBM machine..

9 The. yuestionij,. therefore, arose as to whether the Security Index should 
,; be broken down, according to nationalities'. - . - ' ’

• Present Breakdown of'-Security Index? .
-\ ..................... " ..........., " ' , ; ’ ■ . i

•_ * ■: -The Be Curlby- Index cards presently carry breakdowns by
Jrgfinisatiw^ or Nationalistic.Tendency*  Breakdowns

.arenas .foilQW&l 7 '

'' ■ ■ COM ; 
ISB 

. ■ :SNP .
'-'And x 

■ ■ NPR ’•
IBB 
U1P 
APR-.' 
RUS 
BUD 
'HUN ■ 

. iug : 
' HIS 

■. ■ ■
' ■' . ' ' f. '.-A

Under present breakdowns^ dverf hinety-f^te per cent of the

' Communist Party,.USA
' independent Socialist B.eaguel^^fsl^b^

‘ SocialistHarkens Party Ch*
Revolutionary .NoTkers.leaguey

’* Natiohalist Patty -of Puerto Rico •
- Independent labor league ' 

' Unitej iabtir Autty. ' - • .
. United Party of Puerto Riao 

Russian . . ' ■-
Bulgarian- ■

• Hungarian.,’ -. ■ ‘
r' Yugoslavia •.

Hisceliahebus - -..
Proletarian party- bf'America

Tolson . 
Ladd___
Clegg. 
Qlaylri 7 
Nicholg

Security Index Cards ate earned under fthe: .vtg$n>i:satibnal Affiliation 
■ -Xrt bf; "COM,® (Communist Party, USA). A^Alatively small number of cards 

~ M°to .. ’ . ■■■ ■ ■ .x / . a

’ Nease_
Gahdy_



•Sr

. Hr
&

under the Organisational ^ffilidtidns *felKP> w
W#w and "XSt.” Subfectte identified under the other ft&rgnnixaiiQnal 
Affiliation" pateg&ri'&Slistedabove and the *fffati shall site 
I'&na&wty1* categariee are very limited in.number*.  Other than those 
individuals Identified as Pussi-ap: under 'Motionaliatio I'endency'' 
in mhldh groug there werethirty'five cards at the date of the 
last statistical analysis on fsaemb&r 4# ibSO*  there ard only one or

* two cards presently carried under each of the ^M.attQ'naltBtic • 
Tendencyff countries listed ,. 7

,$fc» grganisatiannl Afftfiatton btsa^do^n ’is wade because 
uartcus groups represent different -%£ar$i$t reualuii&nary or other 

. reuaiutibaary organisations so that nenbars of each organisation oan 
.7 be idefttifted and prbaeed&l against any g'iasn'^i^

• ' _ - $k$ Mationdliati’a fend^uop groups raptenant--. those,
indi viduals tfho cannot, be clhssif 1.0$ht& viho^e ^aativltio

. dre tpimdaaf. to ths seautity.of rths 9hitad:8tdies and -ar'a M support ' 
or heh-pif of the Government of Mo- nations. wtswih W’-^Mafc^W W4 
wot intended t$ show- uflepdanpe of 'the eubfech by reason of. bif-ihpiude- ■, 

..■ or ^.iil^snehip:^ priof O'r pre$dnt$ ba-b .rdhhdr bepduee of the indiuidttalfs 
present $uhverelaotfpity in bebdlf of .a parribui:ar gbpern^enf ^ Mo:&& • 
of. the Pdses fbiting group 'ure hepldnage irt ohdrapidr^

> ■ ” 1 ■' ' ' « ' , , ’/_ ■ ' 

,-ao^feg^o.w^ \ ■ ‘ ’<

:̂ re.akdo^n on ibm JEpuiogiont/ V " -

\ ’’k - ; fbe $e&iion nds: nduised inai it .i'-e-pa-sbibld /• /.■•
■ .under'^h^ &$$$$% ^presenhlu ip gdd; a ^aepgrouhd’11

thy ■Mdbbiated ^brd for eaeh eupfeuP Ph.ieh Pauip permit 
^he S.e^regbMtbn -of any peridin 1.MdtiQ,nplfyu Boo^rb:uridn. group by 

- rdn&fyng ali of thy g#rd& through tfte s.ortinff vdohinbt, ■

'Bpclrprountdr,.ppdigadttph'for...g.ll • .-'
;.' /-;- ; l' ' ;

- 7 '•- ,'• fn Order to designate on 'ewoh'Soduritg- ihdpdt gard. the 
^llati-onaditg ^do^gro-Uhd1* « &auld' be neoeesary to designate th»

■J natfohdlity pf pQ.bltS.e.our^p indess sub feet*.  Mfith Tdepept to altene^ 
' thris fyotild prepunt $$■ problem as we have the . information*  Pi th 
regard to naturdli^hd pttiadn^ loa codld use as 4 criterion the 
boueretgnty .to Mhiph the individual ow4 allegiance prior to bls .' * 

\Uaturailpation^. ffi.th r.e&pept to natiue^bom aitipens*  hginener^ me
would hdfs a very fddl problem in attempting to dfelghate the: : ■. ' ■. 

. ffnaiipnalitp bad^groiind^ tng&mudh as the families of many of these
. subfeats hav& been, in this pauntry for yearsi sows of Mo forebears ■



?< ., r\ >'

.w&. thp. direstop

of the subjects may have /row one countfry.j while oilers 
have come f row, another, and, of course^ sow? subjects would have 
forebear# fromaountrl.es'over several generations, in 
view of these factors,' there doe# not appear to be any sound basis 
for arriving at the nationality background pf native-born citizen#, 
inasmuch as native-born citizens comprise almost four-fifths of 
the total number of subject# in the Security■■Indez, any breakdown 
as to nationality background would be useless unless th# native- 
born citizens were included,

ihe Security- fndem presently ##t up to contain the 
names of individuals who## activities are such as to warrant them . 
dangerous t# the national security in the. event of an emergency, in 
the event- action is taken against any group in the Security Indeti*  
it is. almost essential that such action ti&uld be ta^eh agaihst all 
subject# tn the ^epurtty indet}s- rather than any' parti cuigr group 
because regardlegs of ndtiohality background^ all subjects are 
dangerous from, the standpoint of their .adherence: tn revolutionary 
group# or bn&'du#e- &f other dativ.iti##^ such, a# espionage activities,. -.

ihe ^meentinn#^ denference ahanimdusiy 'recommend#®^ beccus# j- 
of the difficulty which wouid be encountered tn attempting t'c mu&e 
a morftabi# breakdown bayed on ^nationality backgroundthat wc, do 
not attempt t# affect #y#h a breakdomhi. ike bonferenge further felt; . 
that the. need for such n breakdown, while it mould be info.rmntiv#^ 
I# not imperative, ,- '• * -.' ■ ’ .• ..'•••

, tn. the eventyou approve, we will not attempt tameke .
SliCh &. .' , . -•••;■„ » - ‘ " -•

s , * * ' • ► *

Pespectfuliy:,. . ■
Par the Conference-

Clyae Poison

S' ■***



TtiE DIRECTOR

VITAL FACILITIES
MATIOMAL MlLlTATiY ESTABLI&E1E&T .
INTERNAL BECfflilTi - 0,

January 1$, 1951

ALL INFORMATION CONTAINED * 
herein ps unclassified . /

ft

On- January 10s 1951, the Executivesf Conference^ * 
consisting, of Messrs, Tolson^ Ladd^ Clegg, G-lavin, Parsons for 
Mr,. Marbo, flicholsj Rosen, Tracy, liohr, Mease, Sisoo, and Belmont,, 
considered a propos.edlMfC Letter advising that in the event the 
field receives inquiries from representatives of the Army or Navy, ..:t 
for copies of plant surveys conducted, by the FBI prior to and- earl^if
in World War tl, such representatives should be referred to. the . | 
headquarters ofCWt and in Washington, D, C,^.’ inasmuch as they 
were furnished copies of the reports, upon'completion of the pldnt'-'^f. 
surveys, - ; - . ' ' ■ fev

It was pointed out to the conference that the- pl&tft < f 
survey reports have.been destroyed by the various field offices anfe 
the Bureau does, not have sufficient copies for current dis semination. 
Therefore, the focal representatives: of the Army and ffqvy should - '-|3 
secure the. reports from, the headquarters of QhTf'<andGr2 here in '; ’
Washington, This, question- came- up as- a result of a request by 
in Detroit for a copy of .the plant, survey made by. the Detroit. Cffid^- 
of the Detroit Vater System*.  D-P has. been instructed to make a 
current survey of the Detroit Vater System, and was advised that thrift 
Detroit. Office had made an. excellent survey .during the last war*  Wo 

'The Executive s’ Conference unanimously, recommended thdt 
letter be sent to thefield. In the event you approvej it will be 
sent*  ■ ’ ' -

y-
>>'

, Respectfully., 
For the Conference



The Birector 1951
A & '
U ^e sreautiv&s Conf erenap ;
A ' "‘ " ALL irfFGK:’AT10n Cffi'5TAItlED '

' ' . , HEREIN UKgKASSIFIED - Zpj^

yAe Executives Conference of January 1931, con- i
sisting of i’essrs. Ladd, Tracy, gosen, Bigot# Clegg,_. Parsons far
Barbo, Belmont, Bohr, b’ease and Glavin, considered a suggestion bS \ 
submitted by Biss | |p/ tfee Training andInspection Division b7c - .
regarding the preparation of Time' and Attendance’ reports, The 
Cotiferencewas.aduised that IHss |~ J indictated. to Mr, . ' ,

' Clsgg that it might b'e desirable to have certain routine- items printed'
.on the Tine and Attendance report fams at the ,jeat of government be^ 
fore. they -are- distributed ba as tb- save the tine of clerical personnel ’ 
ih- the variousdivisions and. .offices who must nbw type such information 

r on each ’form, ■' .« - - . :

' • Biss ] that the nczair, reporting unit, agency, and
pay period number could be printed an the form at' the Beat ofGCvern^ 
ment and Sats this typing ih tlfe various divisions. end officesat the. , .

• . Seat of d-jvernment, ,4 sample bf the form'--id attached 'hereto^.'AIt wtil 
he hated that there is tern little space far- the printing. of the i&r 7 ; 
formation, suggested by Bitt : * .' ; - " <‘. ’. ; /*.  .' -

/ . • It -wav further paiftied out to the Conferepee that it was felt
such a procedure would fbe inpfficiout,. would, pot save timoy but .to the .- •

' contrary: 'would .increase'"emplayoe time tn handling these Time and • Attend^ ■ 
■■ande reports which must be: filled-nut fpn each fmpi-oyee- of the seTui&e:.'

.-■ each.pay period ahd then forwarded to the Beat'of Bapernmeut fot.final .
,« handling*,  it was pointed out'to the ■janferenc& .that if theipureau at' - 

the' Be(H Pf government printed the nahe^ reporting- iinitjp dgency dud . SZ 
pay period on. the -catBu:. tnjguestion,, there would have to 'be constant" 
changes because bf the transferring of employees from one to another - , 
'divisional’ .offices in the field.,, There would dish be constant changes 
in'aannection withfhe transfer■ of epplayees between different units 
at the Beat of governments . further,- any change of the payroll name,. ' ■

7; such .at the- marriage pf m female 'employee^, would 'necessitate preparing •. /, 
,, , new forms.-. . ;. ■• '■ ’ \•■. -'• . ./■'. ‘ ■■ • ' •../ ' '’.■

', . The. Conf erence:, after Consideration of this matter,, felt 
that it would be Undesirable tp initiate the procedure of filling out ' 
.the routine data at the Seat of government-and reebpmends that these 

l^n-forms be handled in the same manner in the- fuiprg as: th yjiave in the 
ciegg nasi* that Is, that the identifying data be ithf f^parilpg
iz:™1 ' " ■ :jamir/.-l 7 ' _

»Tracy • 
.’Harbor___

Belmont___ :
Mohr - - - 
Tele. Jloom 
Nease .. - 
,Gandy_. 1A$ 17 4$J|’ ' ’ Clyde liaison-. '

& Clegg . - • .. .• ■
- Mr> Bohr ; / / ..

- -, . • - ...... , ,  , .t.x
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THE DIRECTOR

EXECUTIVES CONFERENCE

1+10*51

PROPOSED CHANGES IN
FBI NATIONAL ACADEMf WORKSHEET

The Executives Conference on 1-8-51,, with Messr's.» 
Slavin^ Tracy^ Parsonsx Mohr^ Belmont,, Ladd,. Rosen, ^isoo, 
Nichols, and Clegg present, approved the suggested changes 
enumerated in the attached memorandum in the program of the FBI 
National Academy, the- worksheet of which is attached and was unanimously ; 
approved by the Conference,

Respectfullyj. 

For the/ Conference

Attachments.. 

cc+Mr,' Mahr
Mr, Clegg 

HHCfDMG

Tolson^_____
Ladd
Clegg/ ‘ ?. 
Glavlii
U1chols ., ’ ' 
Rosen . . ' 
•^Tracy . . ' -
Harbo' 
Belmont 
Mohr -________
Tele. Room .
Nease'______
Gandy;. ______
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"Tolson 
Udd?

Ni.chols 
‘ Rosen *

Tracy___
■ Harbo. .

Bolnbnt^
Mo hr
Tela.Roc
Ne'ase^__

■ ;.. Mr^.a.
'JAN 1tW|

. w -m ■. -: a. .
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■

Tolson ' 
Xad<p. - ' 
Clogg\-— 

■■Slavin - ‘~y 
Nlchoir-'" 
Ktfsen../*.  
Tracy-'' 
Harbtfl- -<:.
Belnont ,. 
Mohr >/». .

Tele^.Roomj. 
NeaSe • •- - 
Gandy „/.>



The Director

DECLASSIFICATION AUTHORITY DERIVED FROM: 

FBI AUTOMATIC DECLASSIFICATION GUIDE

DATE 04-27-2011

Conference

isrbxn

*1?

't fe-c&tdtor IGj IQCQ

The: fiseQZkt&ufps (7:n/cre»c£? of fceenbar 2^. 
1033# Conefating of ifesafra*.  • fcaoax tfichttfo*  
Z?c2r6»3>- Glegg,. Per&risfor'Earbo,,. Hohr^ Tracy*  Daspn 
end &Xacin*  cr-'icidered a• rccot^iendatf-on xiid< the / '
i^borothry for the purchase of 'ire# ;

; kite- &^-a' totaT 4oht of .vS$'5>.6G%.

Tt pointed out to the Conference that these . 
hits- Gsnoiot of a ^nioture hutftfier^ a or&zt&T pich-up 
nicroplc.riey e e'orb&a &tah~up. niersohone, a eryptht apntoet 
nierpphonp^<z: not:o/hc.adphaneGy..cri indued ch c.ciil^ a\^ 

■ <*  tietai' detectof & r&dip frOqusncp probe^ a line » b 
,. '■ ccndpnbO^^ carrying 'cnoc and uicpOiieneo^S: adapteT-, :'
. / Jfeo'7* ’do, cotineetoPa" X* f*<  Parsona stated that \ . :.

■ ' ■ these' tto hits icould M Of vaiuc the ^&reah in 
-energ&iiQy ; sc cited the'racont irictnucc
in tihioh -ei 2abarator7f agM. roarknd as an oaolotee. aF x f 

\ an e^eotp'i-cal gentraof$F- J 
- ... -Z^e Conference roeot^nde approval :efc$h&--> ■• -\ : ;...'-/ 
.>"■ - regusGt'^: > . k •■.’:'-

- - b7E '■

:■ Paegcctfulfy^

Mr. Tolson;____ .
Ur. Clegg • 
Mr. Giavln ~
Mr. Ladd ' ' 
Mr. Nichols 
Mr. Rosen 
Mr- Tracy" 
UTi £gan ~ -., 
Mr. Gurnea.__ -■
Ur. Harbo ■- 
Mr. Mohr . •. - •-. 
Ur.- Pennington 
Ur. Quinn TannT 
Tele. Room,___
Mr. Nease - 
Mlsg- Gandy •

€: ■

■' <ZX$$fe roiao.-j ‘_.'



THE DIRECTOR

EXECUTIVES CONFERENCE

ZONING OF FIELD OFFICE TERRITORIES 
TO OBTAIN MAXIMUM,, EFFICIENT. PRODUCTION

1-9-51

The Executives Conference on 1-8-51# irith Messrs. 
Slavin# Tracy# Parsene# Mohr# Belmont# Ladd# Rosen# Sisco# 
Nichols and Clegg present# approved the attached SAC Letter 
concerning the soning up of Field Off ice territories in order to 
remind the SAC& that maximum# efficient production is necessary*  
The Inspectors hare previousiy. been alerted, to for any 
■delinquency in this- field.

Respectfull y# 
For the. Conference.

V*
Clyde Tois.On:

Attachment

cc^Mr. Mohr 
Mr,- Clegg

■HHOtHMT

Tolson 
Ladd 
Clegg________
Olav liv_______
Nichols
Rosen' 
Tracy
Harbo.
'Belmont 
i£ohr__________
Tele. Room 
Nease .______
Gandy_________
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THE DIRECTOR January 11, 1951

ARREST STATUTORY ROIffiR VESTED HI FBI AGENTS 
(IS U,S»C. 3052) •

• w

The President,> on January 10, 1951, approved mt 
amoncHerit giving officials'. and Special Agents increased * 
power of arrest*  Under the' amendment Special Agents nay 
arrest for any offense against the United States oomitted ' 

'. in their presence br for any felony if they‘have .reasonable 
• ‘gr ounds t$ bell eve- that the person to bor arrested has *'  

; committed or is committing such felony*  ’'The previous recnirement^ ,.. 
; „ that there mist bb. likelihood of escape before a. warrant could be W?
• ■• obtained, .as a condition precedent to a felony arrest without a. ■

warrant, has been eliminated,. Arrest without a warrant as.a natter f 
of policy is to be-limited to emergency situations,

. Attached to a- proposed Bureau Bulletin, • . '
’ '' "'* ■ 

f’ . ' ‘ UnaniiiOualy approved by the Executives Conference with 
Tolson*  u-lavin, Tracy., Persons for Harbo, Mohr., Bolnont, 

F^wt^ifijsoo., Uieholsy' Clegg,XMd and Rosen in attendance*  * *•
( 1:. ?“l '. <L1' <sVl ■> ' i

-> 4.

• z * * *r,-  «*-  
- - 't. ” ‘fl*

• .<*■<.•  < '*'■  “'fi 
K '"■ i'A-*  ’T
> 1*
' ST ’■ “-f ■ .b’ ’ «•

w

ft

Respectfully, .•<
■ Eor the Conferenoe . .

I

.j.1

ia-.O:

'A •'-

hWKW - ■ ■ . ' t*  7 '*4  • ‘ , -
5*  ■' '

^^Attaehaeht -
P-> * . ■

C10S&.
' Mr. hohr .

' <6

;■ -Walw

.....up’-

&x
1

;v*  -

rV(i» ’-*- ,!.■<?«•'*<;•**



TheDirector
The Executives Conference

1-10-51

The Executives Conference consisting of Messrs,, si
Slav in, Tracy, Parsons for NarbOj Mohr, Belmont, Clegg, Sizoo S
and Nichols considered the following suggestion by Mr ,* Nichols X
occasioned by the critical condition in the Records Section. St

Mr, Nichols pointed out that a class of Tour, Training 
for 17 Records Section employees had just been conclude^, This 3. 
necessitated having these 17 clerksout- of the Records Section for 
approximately four weeks. At the present time a new class' of Tour Sis/ 
Leaders is being organized with 19^-clefks, 13 of whom are from the - j 
Files Section. This class is being organized to comply with the , 3^ 
requirement that before clerical employees.pan be appointed as j 
Agents, they must quaITfy\as~'Tour Leaders, Mr* Nichols pointed oiLt^ffy. 
that Tour Training: was highly desirable for clerks who desired to . 
become Agents but in view of the shortage of personnel and critical$\f^ 
situation of work it is recommended that the rule presently, in- '
effect be suspended until such, time that the work is in better 
condition and that Tour Training Se'given only to train Tour J , 
Leaders to actually take tours and not as a condition precedent ' J'v 
to being considered as a Special Agent,. . „ • 3 A

Ip this, discussion it was. pointed out that clerks from 
the Field Office are not given Tour Training, classmates of the 
Bureau employees are appointed a$ Special Agents who are not in 
the Bureau and that it was felt that tohile highly desirable, in 
view of the critical personnel shortage, there should, be a^temporaryY^ 
suspension of this, requirement. Those members oj the conference 
present unanimously recommenced the adoption oj the foregoing.

cc;

Respectfully, 
For the. Conference

Clyde Tolson
Tolson________
Ladd 
01©"$________
Glavln_______*
jlichols.______
Rosen__
Tracy.__
Harbo__
Belffionc.
Eohr
Tele. Roon___
Kease_ 
Gandy.

LBNsgs

Mr, Clegi 
Mr, Mohr
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Tfre Co??/grenog

Janaar# 19S1

The- t£8Qlriiiw& Qorif&fcnG*  fi/ Jartu<W 1951 con- 
girting tf gwfa Tolson, 2^^ ..Pawns //or Whoh Mr, 

-Zadd4 literal#, M&i, W&Sfr Sizpo an-i Glavin ^ . .
■ rw®W*M  t&t tte Bareaa approyc. Mtwhed form

t& <ZX Spsciax ~AQ8^8 in Charge c0/i^T^nst ^p^rM^ri Af ^ .' 
/or purp^$ and. aX^a re^Wsen^ed' approval ■

of th&- a^apM fcTa Mirt&r he ta ^sipl&ppe8
1^^-ahe &&rptp.e ta er^mm.^ry- service» X»

u-&il$£ation ■ of paper wprk. iwte&W tn prnce$$inff .
Miliary eapamtipn wtxi he ^.epinixp .

■ ■ $iajzc##/#O$£ '
£&r tKa Mfafpnp&

- : #B$rpr'
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BUREAU WAR PLANS
CIVIL DEFENSE*.  STATE OF WASHINGTON^ 

■ J> . . ',. >
< ■. ■ *•.„ j 1 ■;- ,*«  ■ >_ .

The Executives Conference on 1-9-Sly with Messrs,. 
Tolson*  G-lavin*  Tracy*  Parsons*  Mohr*  Belmont*  Ladd*  Rosen*.  
SizoO*  Nease. and Clegg present*  considered & letter from th 
Seattle Office relative to changesmade byPhilip D.^Batson 
FBI NA*  Director*  Civil Defense*  State of Washington, Mr’, Batson*  
formerly Assistant Chief of police at Seattle*  Washington*  and also, 
formerly the pRoltce Coordinator in the Office of Civilian. Def'ease 
planning at Washington*  had pointed out that he made the following 
changes in the original phraseology prepared under the direction of 
the representatives of the Sixth Army:

1

I

5 -

F.-

(tTO provide for the mobilisation^, organisation*  and direction 
Of the civilian .populace and necessary supporting agencies to- 
prevent of minimize the. effectiveness of enemy or subversive 
action directed against popuiattond*.  communities*  industrial 
plants*  facilities, and- other installations and to maintain 
or restore those fagiitties. etseniial to civilian support of 
the war effartf*  ' ■

This was changed to read as: follows^ • , .

”To provide for the mobilization*  organitafiop and direction o^ 
the civtlfan populace dh-d necessary supporting agencies, to 
minimise the .effecfivefess of enemy or subversive action 
directed against populations*,  communities*,  industrial plants*,  
facilities .and other installations ** and to: maintain or 
restore those facilities essential, to oivilidn. suppori of the 
war effortf1 ,. . .

Se felt, that this would help make clear the Bureau rs responsibility in 
this field or at least would prevent interpretations which would overlap 
the Bureau !'s Jurisdiction^

2a

j. poison .. 
Ladd 
Clegg___
Glavin. ' 
Nichols 
Rosen - 
Tracy_______
Harbo .
Belwht
Mohr- - . 
Tele. Room.. 
Nease, 
Gandy,

Phd f ollowing phraSeoipgy of the Sixth Army Plahi:

nALL CIVII, DEFENSE PLANS will considef in addition td natural 
caused disasters the following general typd.s of enemy actions:' 
fd) Sabotage
(b) Spreading of insidious rumors
(c) Civil Disturbances
(d) Spreading of bacteria or viruses | J
(e) Enemy bombing or guided miss

was .vhanged as follows: RECORDED - 9 g
. INDEXED -s J *



"All Givll Defense Mans will consider in addition to natiLralj 
accidental or c-aused disasters*  the following types of enemy 
actions; > '*•

(d) Enemy bpriibing or guided miSSileS . •
(b) Spreading of bacteria or viruses,1*

3*  Ur» Batson also had added thp following, paragraph:

^Givil Befense organisations will lend whatever assistance is 
r&gtyifg.d- by the legally constliuted ia,w enforcement agenoteb • 
which are charged with, the responsibility of prevention and 
suppression. kf subversive dc.tivities,11 ' ; / ,« * ’ f

-Ur*  Batoon pointed out to the SAG at Beattie that the Sixth 
Jtrmy-aiSa has lurisdietlon in California*  Qrugon:*  Utah apd Uevada and ’ 
he felt that out Special. Agents in Charge in- those areas would desire 
th confer wttn Uiviliun. i^ensvcahd Sixth, Arm^ offiviais to preveht 
the repetition ofthe samephraseologywhich'Batson changedf - /. ■
EXECulttJES GOBEEBEifCE CONSlBERAflCN; \ • . ‘ \ / ‘ ' < -■

■ ( j,n.i      ..I.,. -J j..-.-;irr-J V - " f .Z

-■ , J~ - ’ . ' \ _ . \: ' / - * ;■ i \ ‘ ; L * A

. fhO: Gonferehbe. cbheMbred. th# aUove tiabt.srs ana feit that 
the titght phapge.a in phraseology; id reality did. no spegiai good or 

• . . har^hhd although’ ahd interestit,
■ ’ . was "felt he vhouid' -he' per^itbed to go ahead: With ihe. ehgnges he. ' \ 

proposed to wahe^ but that nasaeotaott should'thfof the purpose'
■£' itf: eff^attnp ghaapeuM^ar .i'a thaaupaas by Batson*  .

‘ 5 ■' ^ - - ?’=», -' . - - ■*

'. ■■>-;■' / _f'-Uhe feaas.ge^ed'. thaU he;'be authOrisOt tbpaurve on \
■ •; tha AtUib-OTy "Uop^itted op 'Ba^UhfoTaewahUunden' thpfsihite^Uibit '!

defense program as he had behn incited to so by Uti, Bats oh*  She 
'. 'Gonfersuoe. wgiS: pnantpousig opposed to a Bureau reprepehtatite serving:.

f,bn a Gi'vitian pe^ense U'owpiitsi-f ■ . - * . ■'.

•■ ■■' ‘ ■■ • ’ "Bf Spproygd^f there- -is. attached hereto a fettpr- to- the^ ■-. ■ /
Seattle •
•a-opy vf the. ' letter frofc'tht Beattie a&QitihGf of the above '•■

- ■’ degtstohSg .. '■ ■■ •., , . .... . ' • ■. '' • -

. • ■• , -.-. ' Respectfully^ . . /. ' . ; 5< • /
. ’. ./•■ '■ ■ •- Bar the Gon/sT'enae ’■•* ’

Clyde fols On



The CireGtor
ConfereUQe

W/« tit h> W.itNtL

The A^eea^iyes Conference of January 12*  2951
Of .'fessrs*  ifyl&gn*  Sizoa*  CXcgg*  z^ctj,, Zafd*

8£&iV^ l&hr*  (f&r Tracy &r»d Cl&rth considered
a «#&am!?dun s^l^ied; by BT*  Conrad toUr*  lf$.rhe ewncerulug 
a magnetic dictating and transcribing unit*  Xt gas pointed out 
by &r Conrad that representatives of the Z&boftat&rg had ezsained 
ii new magnetic dictating transcritulng unit tehiah. has Just been 
developed by the ffaiiwrsal ZlGG-tronlcs Talus Corporation £/■ 

. xhiiadalphia*.

ifc*  Conrad ygintnd out that the ratreaentatiues of this 
ea&ptzny -arc &t the present t&za endeavoring to dsyertatn. possible 
appsLlaattons and ftald& bf bale other than a$bl2tan up&^r &r*  
Coarat painted out the uatt d&apnptrated ■aonststed efV&utEb , 

'.nut sfabiaet ayprswinatblg l$n in length*  Jjf1 in Sfidth iind'lo* 1 tn 
depth*  tlsat It ®&e& a aa^nsdid sheet the '&$.%& pfa standard P1$a& 
&f letter pap&r and nsy ba blas^ aside ar ■ rec?' o&tde seated eh ana 
■aide iff - a paper ahest dr &ne side af a pleetia ’Xhe payer 
Sheet' with either type af ec$1ilng h%& the adydftage ef perrttting: 
tnfarsmtiea- being typed &n the haah ef the .‘nbUnd' rfsbtdiny
The esida .abated sfy&et it pla&Sd abput iht certained wttbtt . ' - 
the atst tire regarding is dthe.d^n.nd ths dpisp spirailp /!*£&  

■any. &nd th ether.*  J^£?& shest hat apyresir^tely' nine Anutas 
■ rea&rds e&pa&ttymt'pi ■.speed eyrrehyending tb- &<$/&*  'garteeahd-*.  
..irr^ (?onriid palnia -tub that Hpit'hdd fbtr dlpigtihg giitliiy

and fteqti&n&y repyans& f&r the. speed stilted bit Uh street ayyli^'' . 
ieatian 'it sesn- at the present tltt# fpr its use. ^areaa werit^ 
ife alee, p&tnts eut that thit aaahinc ^euld. eyst the ~

- ■apyrywiinaiely $229 yer buit^ Uy that- no aptian be
tween' by the Xureay at the present ,tia& ta's&GUrG this type-' pf equips 

■ &&it\ pointed, out that it be hept in f*Uid shtald any farther 
• debeinpaent wdr’h be dyne* ■ ■•'•',• ,-

%h& Cenferenyb is in agreement with llr* donrsd that no 
farther, sett an he tahen by' thy bureau tg prseare any. suoh &.sviwt 
at this' i'iae*. •' '

Tolson . 
■Ladd - " - 
Clegg_________
Glavtn . 
Nichols . 
Rosen 
Tracy 
Harbo_________
Belmont . 
Mohr . a

^Ro°^ «r# W- 
Gandy %r*  Clegg

t&fwr -Si jj$ iiV ® I



' £pR/er«nc« •, •

*• : *■  ■ . ■ . . - ,J, ' au-ihfowx:: mfAiO • . •
■ ,. ’ .•■ .• he^ih'/ wmg:w ./

o$ 4W& l&W# &»$& ‘. ‘
Aro?sr, iforhe}* '&$£ *&»'.'' . >

■&$ tuning tfuHM W pre##®# /lsc&2 ga&r*  '. •.
'/ . ■ . '• ■” ' ' ' - .■•<•• ■ • ■' .,.

'■ ■ '"• ; ■ .^^pz'^c'd' ..- *

aar^ ^rtau wfi Mt v.
tt- $rw 4'^^ <fr®& .wr& aWmC- ■’ ’
Xnr^riX^ twitting &*&$%#  '■$$ <.■1

fe&W ^str'^er^ 1&&& :v< -\ ■ -' ■
' '■ ' ■■■'' ■ 1 - ~ : : “... .. ■ • - ■/•> , ■■■ .. ; ?■ 

T . '. Mt ■ ■■ -

■ . - th& z^4r#$G$



DECLASSIFICATION AUTHORITY DERIVED FROM: 

FBI AUTOMATIC DECLASSIFICATION GUIDE

DATE 05-31-2011

The rector

The ecutives Conference
January 10, 1951

o. \
The 'Executives. Conference consisting of Messrs^ Tracy'y.. 

Mlavin, Parsons, Mohr, Belmont, Clegg, Sisoo, Mease and 
Michols considered the following matters

The Conference wad advised by Mr*  Mighois that 
during the month of September applicant mail was responsible 
for opening 52*9  per cent of the, new files*  that applicant ’ 
investigations in the following categories, Departmental,applicantii/ 
Atomic Energy 0omni s si on,^IA£j Voice of America, ERP, constituted 
a total of 66,0.44 cases in September*  These ’cases contained A 
37,10? serials*  ' * ' *

In addition, ip the Muwbering U.ntt,i\ie*,\whers abstracts 
are detached and. serials are serialized'^ there was a total of 
70,036 * *4

■*• ’ ' -ft- i
j • *

At the present time when a new applicant case .is opened 
the first serial is placed on record and thereafter the additional

• 'mail is sent directly to the Supervisor where it is placed in a 
folder until the investigation is completed ana reports. are- sent 
to the appropriate agencies*  At this point, the folder- is sent 
to the Records Section where each piece of mail is processed*  in ‘ 
view of the personnel shortage and accumulation of work the fallowing 
recommendation was made for the handling of Departmental Applicant,. 
Atomic Energy Commissi on,\fIA^Voice of America and ERP ■mail*  The (jkp 
following applies only when the investigation is favorable to the ' 
.applicant and does not disclose derogatory information and in cases 
wherein nd derogatory or subversive information has been developed*

When the first serial is received, it will be put on record and 
indexed*  Thereafter incoming mail will be. forwarded to the Supervisor*  
Mheh the investigation i.s -completed, and reports; sent to. the appropriate 
agency*  the folder will be sent to the files Section where each 
piece of -mail, will be sepnenced Chronologically according to date

. and the number of -serigIs Will be Counted and the number in the group
will be placed the tap serial*  This serial number would then be .

^iSor. 'R&Th&d off the tabseitrd in the Numbering Unit*  The closed case woulfdf
be: sent to the Checking Unit where, it would be checked bnd then placed

file*  In other wards*  this mail would not be processed, 'The 
a^nnurnose of Placing the. number of serials on the top serial would be 

serve as a security f heck on the actual nupber of pieces of mail
Carbo 1 
Selroont 
Eohr______ _
Tele*,  hoorn. QQ, 
Kease 
Cen jy CO *

tn- d given closed applicant case*  
ZZ

Mr. Clegg
Mr*  Mohr



jfemo to The Director froxi The Executives Gonference January. 10, 29511 
j?e* TTFnfjHT-HTljli

In this cannectiojii, it is. pointed out thattheletter of 
transmittal, transmittinginvestigative reports*  carries an 
inventory Of tfre investigative reports sent to other agencies 
and would in itself be an additional security ■cfy.ecb on the 
number of inve&tigitive reports in, the file and would enable 
anyone subsequently reviewing the file to ascertain the identity 
Of any missing serials*  ' ]

For example, by referring to the letterfof transmittal, it ' \ ■
would be simple to ascertain that the, described reports are or 
,are not in the. case file.jn a similar mdnnpr*,  referral to the ;> 
other iypS of letter- of transmittal: Or the letter or notations '■ 

. qrderthg the investigation would reveal -data wafting possible a 
file reconstruction or review 'with or witftout referral to field, 
office information*  , •; " '' ' . /

It is, also eohtempl&te& that the-: Supervisors handling the ■ * . -I 
Oase,0ould very’ easily indicate the' derogatory mail and indexing

... desired by green pencil* >11. is not contemplated that this 
recommendation would pertain to oases: of possible interest such ’ 3 
as the Ahna. Eosehberg Case. ;; ' • . ' '

' ADiAETAGEEs \ ' '’v " < ./<•' . > ", '
' • ‘ ’ • • • • *> . ? ■ .

s A total of 17 employees^ mould, be ’‘saved, in mail processing* 
In addition there woyld be an additionalsavings in the filing c 

* ’■ unit.t ;

. applicant mail mould’ be in the file chronologically by^ > 
i&fihih a period of 34 to 48 hours' after it mas received ' . ' i

in the Eecg^ds Section*  This would result in Opnsiderable savings in.
• lobate/work, ; 7 a

(&) IhO typing pf on Estimated 30 to 35 thousand abstracts, per 
7 / month in the f ield: would be, eliminated which would be an additional .

' : saving.*. . -■/ ' ■' .’ z - , * ' •
PT5AmSTAGE5f' ' i" \ ‘ '

' ' ' - " « J ■ - • , *

(1) Ifte absence of an abstract on each recorded serial would ■
. provide less security and would increase the locate problem*-

• •*- 2



(s) Thef ile consisting of only the first serial recorded and-' 
ike. last serial numbered might take more time to review, although 
thie is believed. offsei by the ■ fact that each report would fce in 
the file chronologically by date prepared*  ■ »

i. , ■ ■ - ’

(3) The na®e> of sows persons interviewed W&u]Ld not be indexed*
It is. not the practieg today td index all of the persons 
interviewed unless there. is a special reason to do so; however, 
should the-necessity .arise*  it: .isbeliei/ed that it. Would*  of course^ 
be possible to secure the identity of the cdse which would permit . 
a review aad chpck Of all noneSji. . \ 1

Those present unqni'Aously re.constended the "iit&ediaie adaption■ " 
of the above reco^nendatiori^ In addition* jUr, Uichals conferred 
with ^ddd Who. ay^eed’to its adoption* ’ ■ - " . ’

”, 7 ^dspe,ctfully* \ ' <
■' .'i?jPo'r ihq Gonference- ’ '

/-V. ... ‘ Clyde Tolson
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JfsMO j*or  the Hirector

February 2Qth*  Fe 4av$ cpprosi^telp *200*CQd  til the fund: -at this 
tine, J- . ..

Fhe &afortty of the Conference felt that St would bo a 
desirable procedure to gradually build up our reserve fro*  Sts present 
total to o sso&Smu& totej of ^000*000  xthioh amount would give w & , 
safe wording zarfftu for the fund in- the future*  A reserve of *SOO sQOO 
W&? perrtit payment tv bsuffldiMSh for 00 death# without depleting 
the fund*  Ma aauld, ofpoured*  continue, fu the future tv aafce ■'
Clonal M uddtt&o&Ul dhuth# are reports It ie the
suggestion of the *cfpptty-  of the ■Couftreuve th&t the reserve he built-' ■ 
up gradually and ppt Uftthia. a. p'hprt period of for inetanoej one '" 
.■pi*  txip 'additional asdes.snent^ a 'geuf- ^ould brlhg the fund up tP ~ 

reserve dd&ired isithia a reasonable period of tine*  ■ kessrs*-  
/falson and. Sidao reaomend that the /uijd be ■nainiatnad at its preeedt 
■leuel -or la do ihstanaa thapf^3SQ^il0 «,$. a- reserve*  . _..-

. \ j. ■ ' Messrs*  dhd >0i^pp: ijo not feel dt-thv $r*rw«t-'  tw- “'"' / ‘
■ \that our empuriuuQp- has.'refleated 'dn$ need to tnar&a&& the fund. tp. •*'  

; ^if ^ill'tou-^allars^froh its pressht a^oudi*.  ■’ .. ^ .' ■ '' ~
; \. .Pending the ^ireator^- decision father uptivti aonoerning..- *'  ‘ 
th^s particular patter ite- h&ihfheid' in ubepa&ae*  ' -- ’ /, •

* \’< ’ - .< ■ > 'k'' . ’ -' .' .*' . 

X • ■, „, ■' r. .. . ■■<.,*  -;? for the gohfereiipe ■• ?.- •-.

i

-<?#£ Mr*  ^o^r ' 
,-' ■'<!*»  Clegg .,,



The Director 
0

The Executives Conference

f5EARCRlNG CRIMINAL REFERENCES 
f ATOMIC RNEJ&i APPLICANT CASES.

January 10, 1951

8W®»
The Executives Conference consisting Of Ifessrs*  Tolson, - 

Si^bo,. G-lavin, Rosen, Nease,. .Ladd, Belmont, Mohr, Parsons, 
Tracy,. Glavin and Nichols were advised by Mr*  Nichols of the 
increased work in the Files Section,, ’ .

It mas pointed out that in July 168,630 pieces Of mail 
was received whereas in December this had increased to 35$, 550 
pieces of mail} that in July 104,045 name Checks were received 
whereas in December 166,500 were received} that indicative of the 
increase in October 317,333 name checks were received} that in . •
July we had a total of 1164persons working in the Records Section, 
that on- January 6th we had' only 1085, that while 71 additional 
persons reported on duty today and others would report this, week 
and next week, it would be sometime before these .individuals were.

• • productive and were, trained*. ‘ -

„ The Conference was requested to lend assistance in cutting
. special requests of the files, section to a. minimum and also for the 

loan of any individuals who could be spared who formerly worked 
.in the Files Section during thi^ particular period' . ;

Mr, Nichols ’ then pointed ppt that a study: had. been 'made ' *
in the Records Section of certaiT^search ingjnu&e.durpe.jippj£e:d

. . tg.Atami.c, Energy-applicant. casest^Tu NoyembSf, 1950,. 5, 317 
Atomic Energy forms were' received. Of these 10,075. Were no .
records, 4,343 were identified which necessitated searching 
43,343 references* Of this number 36,971 were Subversive references, • 
15,371 were criminal references* or 36 per cent* _ ,

■ li was pointed out to. the Conference that in the early • 
, days, of the Loyalty Program a study was-made add it was determined 

not to, search Criminal references in processing Federal employee 
loyalty forms oh the- basis- that each employee was fingerprinted 
and if he had an arrest record that this, would be developed, by f 

Toi^.. the fingerprint: search and that the investigation in the field, 
—if a full-field investigation were made, would develop other 

^r^dri'mi.hal recordsf it w’a-S pointed out that only recently the 
Actols—same, procedure was. applied to the searching of Immigrat.i 

■?fcD~'~Na turali eat ion forms,. ' ” —
l-atbo

Xn dlegg 
Tele. Mt, Mohr
Kease_________

—3&N:mb
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/eao to -the director from the, Executives Conference
Rgr Searching Criminal References

Atomic Energy' Applicant Gases

January 10, 1951

It was further pointed out that .each applicant for a fob 
in the Atomic Energy Commission is finger printed and if he possesses 
an. arrest record this would be disclosed from fingerprints^ that

- the field Investigation should develop any record of criminal 
activities and since there ioould. be a minimum savings of7 grade 
4 employees in the Records Section $nd- 2 grade. 3 employees without 
taking into, consideration additional employees being saved elsewhere*  
ft tods recommended that effective immediately only subversive ■ ■ 
references be checked in Sedrching Atomic Energy Applicants*

. These present*  Messrs, Glavin*  Tr^cy^ llohr^ Belmont, Parsons,
diegg*  Sisoa, Rease .and. RicRolp, recommended the Immediate adoption 
of this procedure*  ' ' . . ' ' . '

llr*-  RichOTs. sdhdegfidhtly confIrred. with Rddd who. agreed 
t.bi. this recommendation*  {The. other members df the Jgnfet'&noe . ’ • 
mentioned in the- fir-d-t paragraph found, it necepsary- to leave- prior 

. to. the presentation of this Specific- Suggestion,. ' .

' ■ ■ . 7. ■ ' ' Eespectf uily, 1 • .
‘ ppr the Conference •' •'

• ClydeTolson
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T, W. WAIORT

. SSCDRXTX GUARD IH RECORDS SE^IOM
ALL IKFOWATI0!! CONTAINED

At the present time the Records Section/maintains a 
security guard on the sixth and. seventh floors from 6:00 p.m. 
Until 12:00 midnight.. On the seventh floor there are 6 employees 
stationed in strategic areas and their duties of course are to observe 
the char force and report'any activity that would appear th be out 
of - -
to 
Is 
on

i. 
fQ

i

order- On the sixth floor there are only 3 employees assigned 
this duty from 11; 00 p.m. until 12:00 .midnight••. W is arrangement 
du^ to the regular night.' force whioh is Whing until .11:00 p,m< 
the sixth floor. • . .

Xt haa been suggested by opr Night Supervisor that the' .
s, number of employees assigned to the seventh floor be reduced io 2 
- in view of the work pressures and instead of the employees stationing 
j themselves in one particular area that they parol the entire floor.

This will mean of course that the employee^ assigned will be non- 
if productive, however^ the overall gain will be'4 employees who pan be ' 
.j assigned-'th. file’pUlli^-And Xodate-duties.‘ ' • 4-.

j

'■ .. 3-

‘ ' aSCOMMEllDATIoiU ■ ■" '' ' ’ ■ - J '

; ' Xt is recommended that the.above suggestion be adopted and’ x ' =
that we reduce our security patrol on the seventh floor to 2~ employees^. 
We. prior, arrangements mentioned on the Mxth floor .should remain the 
same.- •/••• - • , . • ‘
Wige ':

F~f

60 JAM 2'4. Wf .

H 
- fri

■

8 

ch



T££ pl^CTC# ■ January. 16, 1951
The^^ecutives Conference

ELlUiijAWU 0F COlfPZIftC CT£3SX¥lCATZQtt& GC*? Tin/
• - of rxiiCERB mm® zrrr Ufa ot

SVte IreautibeS Conference a&astpting ^^gssrs?Tolson?
Ladd? Clegg? yi,chols? Glqvin? Rosen? Karlo? Bel~iont? Slzoo? and.
Tracy on January 15? 1951? considered a suggestion from the 
Identification division * -

The Conference was advised by Mr? Tracy Of a study by d . 
cpnmitteg in the identification division of the complete fingerprint 
classification resulting in the following recommendations.}

It The classifying rules be . .amended to eliminate the tracing 
of whorls tn fingers -five and ten (the little fingers)

Mlitiihate "the counting of loops, ip, finger number 10 (the .
. - liittle finger)) when not fused as part of the classification,

.formula? • - / ■ . .

. The cldssifi.cat.ibn rufes have prettied uniformly. over the 
•years, tHat all ten fingers be fully classified on the fingerprint chart/■ 
hotievcr? when the ridgb count in the little finger of the; right hand is 
used as the ’final1* in the ciasbtfixation?, the. ridge, count is not used 
in; the little'finger Of the. left hand?, therefore? the counting of thb 
ridges in. the left little finger coula be. disgoi^inu.&d.,. With reference . 

gto the, trading‘of whorls in■ these same fingers^ the tracing- cap also be.' 
eltmiu.atti ds it 'is dot brought dp in thb ciasstfieation^ .

■' . ■ The study .discloses- there would be apprcrimetely 5»5 hours
savingb per thousand fingerprints handled?. ' - ‘

The Conference unanimously recommends Approval of the. ■‘y" 
suggestion? ’> • . /• .

Respectfully? „■'.
.» jar' the. conference?

♦ •*

Tolson 
Ladd'
Clegg -______

. Qlavin_ _gc
Nichols__ 2.
ftosen_____
Tracy

• Harbo«
. Hehront 

yiodr
; ,,Tele. Kopm 

Neas'e.
Gandy _

‘IP*  Clegg 
■ Mr*  Mohr ■

'JTsedm ■ ~

Clyde Tolson



The Pirec’ter

The aseGUtives Conference
1-26-52

: tzeciit'ives Conference of January ££j. 19&1
consisting Af Mefc&rs*  Tolson, Bizoo, Clegg# .Tosen, Ladd, Mohr# ' 
Burbo# Tracy, B&lnont# Eicihol*  dM Glapin dahsidered the. 1 '• - 
a^tacAed memorandum /rem Grace 4k Stewart, Executive Assistant 
to the Attorney General, of Diutstons, Bureaiis and -
C//Jce3 re^rdin; th# Arthritic dhd 29,5G Fund Ga^paign,

The gie^ardndusij. lohich &a$' ddted 296Gf was
reGetve'd- in the Bureau, on January 2Bt 1351, - • * :

.. . The Gonfar^na.^ reao^ande that the ayprtpriat^ totter- .’ 
■ - bcAee put up tn ^eatipns- of the BUr.ed^- ^nddthP %&&$&*■'
■ ttanu secured be turned auer to. gtewart*  ^e Ad^tni^traitUP • 

Diuieiun -W22 coordinate colleotiohs of funds received and a < 
’. . report- wi^2 be toade io the director- concerning the total, cibilec^ 

' iion^. toad^- ■■ '-■' ' .

_ Betgeatfuilyg.--.
, ^For ^o^rencr^

■(?(?:>.. Mr - ■

Tolson^______
Ladd ...
Clegg . ■ -
glavin - -
Nichols_______
Rosen - - 
■Tracy , /.
Harbo .' .
-Balmont .
Mohr . ~ ~ .
Tele. Room____
Neasej________
Gandy . -

RECORDED . 5 • / T
’ - , - / ’JAN 18 lilt

- . - - •■ > 14 . ' ;‘

&&
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Mrscior
( )
TS&eoUtines Conference

1-lthSL

The Zzppu&wps Conference of January 1«5> 19bicon.~ 
sitting of 2&WP34 Ibison*  Sisao^ Clegg*  ito-sen*  -tadd*.  Xfohf*  
fl&rho*  Tracy*  geliidni*.  fichola and Glauin oonsidpred'& 
suggestion 4uSM£&rf &z/1 Io? the Ad^inisirui/tip
Xidlsign ponaerni&g the &pOoial 'Agent# In^uT^n&^'J’tind^

ft was pointed ent to the 'Gau/erence that slxon the 
establ iehnent of the gpestal Tgsnt-s XnBurunq.s fund when 
US'sessi^nts are riade the Sgppini Agents pefsonally /omard 
their a&sessusnt# t.iih the pppraprtate fern to Hie. bureau for 
handling*  A# & result there is considerable psipuni of work " 

• when.push assessment# gre whSs* 7W iscr*  is reflected, in the 
, c touting Shotted' pf the liepor/p and Cs^unitaiionf iitpisipn

. upon receipt. pf the ■eantpibutionsf/it. is. rs/ieotfod ,in the 
Xt&il, keen in- assorting receipt^ which arc? returned to the con^ 
tributors*  ft is also &,e$&/$$ry /ep the XUrea^ tn follow up ' 
£AGs nn delinquent members, .-'" . - '

• . Ifr« I I 'tih$ handles $h& book sforh fcisi&f&T as the 
Speei&l Agents .fnsuf^npe .Pund ip p&nnernsd^ rccp^iprids that ■ - 

ere tidd^ .-tnsteud p/ $&#-##%&&#& sending 
their epn^ributipps end benc/ieiarg farhsbdtreptXg- tn\. the 
edUjt be set up iffhereby esch Tt&fd wtrt&t&t. udinta-in.
the n&ntributtPhn there ’until ell ,$/ the t^b&rs of thut 
tiipisian hdup ^dd.e their contribiitionp atnd '-tlipn '/an&urd the^ 
to the lurecM under the sane couera lir^ I I also ‘points hut 
thdt-tht Agent- $n GharffS &M& be rdspansiblis to See Mw c&eh 
ise^b-er' tf - the Tunu poutributed prior to the -&e&dltn& AttSf-

■ - _• She Ganftrends /eels' that this, reda^endatitn ie &
•. wrMx? pfi^ Xn this p,o^net ^ia ttalapg. ef Mi irbUld :bs_-,hut k 

. down*  up pointed” out bp .Tr, ____ | ft ispuld eltnindtc the
-n&oessiip■ fpr ths routing unit tp- open the indiuidUuX pontrfa 
buttons*  /lirtint/fp the naoes&itit /or the Mf. roofi io sort

~^the receipts &hen they ure returned $$ the aontributorS pnd ■ 
'~ctXso thu nubs&sitp n/ our ha&ing io udplse the a/ dplln^ • 
—quent X.t/sould provide a n«re even /tom of&orh for
:~rth&- person handling the fa/bs a-4d H vtuiti sliniiKiie the

Ladd - ,tK
Clegg___ -
Glavin___ ‘
fjickbis^.
Rosen>7”—
Tracy____
Harbo -.
Belront
Mohr.
Tele*  Room-
Nease
Gandy______

RECORDED - 2
/ Jam is Wl 

4

> l^al



eno for the Pt rector

izec&ntft# of connuntcatlng with the flel& to determine'
whii Ggrt&in Special 4pi0S$£ .t&sfgrned #o certain offices
fcatf 3d# idpn#rtM#W ®« #M fwn$*  • ’ ,

The Conference radioaadhdad. therefore th&t the ' 
suggestion Ml I 'be adopted #jr-

Shouldthe pl rector agree the utriotst Spccicl tn 
_ Charge wtii be ij^egufaely adptstyfand cur/presttl#

'which $& cW febriiarp &Qth? • can be in #&i$ ^nt&r*

- M'

s. -Mn. ■ ’•. * :. m ’■
■ -Y; .;*  ■ ; " .m

.■ •■ w.w; " : ■■>■ • ' •' - r - •
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-Tolson ■ '..' ’ “ • . ’
-Ladd - " . ,
Clegg' . , .t. , '■ ‘ ? „ ‘

.Glavln^. ,. ' T * . 4 * ' ' *•  ’
Klchols '■" ■' * *
Rosen . 4 . - » -‘

. Tracy. > - - , “ ' “ , , '
Harbo- .. - , , - «
Belmont - - - ' ' \ ' ’
Mohr- r ■>■ ■ ? *
-Tele. ’Room____  *
Nease_ - - - * ' r '

, Gandy • - ■ t. - - ' ' " -
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The Director October 27, 1950

The'-Executiyp.s Conferen
ALL IKFORMTXOH CO!^I13D

The Executives Conference today reconsidered th 
matter of sending out staff Christmas cards this year,.

, It is recalled, the majority of the Conference 'on j
October 12, 1950, favored the discontinuance of a staff 
card on the basis that: «

- (l)- 

'(&) 

(3)

Christmas card sending has become a racket

in sending

: Th e

The

Lists grow and become a formality

There is .0onsiderdtkwork involve<
-the .Christmas car dir ;. 
" ■ » 4

Di rector favored the majority View,

Conference was advised that in checking over the
l, '900 names on the staff card list that there were a number of 

. good Bureau friends who were ph this staff card list who-had 
• previously, been on the fyir Actor ,S personal list and if we' , j 

discontinued the sending of staff cards tye would lose contact L

with these people who’'Would expect the Bureau to send them 
.greetings, For example:

. Dr, and Mrs, ________ *
, r Honorable Bernard M, Baruch

Honorable and Mrs, Leslie L, Biffle
Honorable and Mrs• Harold M, Steohens
Mr, and Mrs, T 1

' .• Mr, f
Mr,____________ ______

\ e ■ Honorable Alexander Holtsoff *■
> Honorable James A, Farley

Honorable and. Mrs, Ugo J, A, Carusi
Honorable Amon G-, Carter
Honorable and Mrs~ Francis Biddle . - — - 

, . Mr, and Mrs,Tolson, 
Ladd_’
Clegg- t
Glavln_zzec.-

.Nichols _ fjp •
Ro.sen *■
Tracy

Harbb—JJMTtmb 
Belmont 
kohr. .  
Tele, Room__
Kease_________
Sandy.-

Mr, 
Mr,

Mohr
Clegg

60 JAM 311951
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Qaneral Henry ff, IraoZd
Honora'le and Ur*.  George &, Allen

ifre
Ur.
Ur,

The above would no# receive any greetings from the fureau 
if the staff card It Sifts cowpletelydiscontinued.

fn addition to ths 1,900 names an. the staff card Hat, ' 
there are approximately 2,000 graduatesi of the National Acadei&y * 
who inprevious years received staff cards,

On. reconsidering this matter, the Conf  erencp was unanimous 
in feeling that we should, continue sending ciitStaff cards,. • •'*>

As to the National Academy group, Ur.Toles h,itr, Glavin, 
Ur, Tracy? Ur, Harbo, Ur, Clegg? Ur. Hippo arid Ur, Laughlin warp - • ;

favor of having a greeting from the Bureau appear ih the f&ip * f f | 
vhi-ch are sent to theNational Academy Graduates and that ' ■'^r

1 staff cards he sent to 'the National Acddss,y, . * ••';.; '

fffvor of bending -staff cards to .the Graduates of the National 
f wades# on the bas.ie, thdt this is the ^ain ^sanp by which ’the a, ,b-'’*«ur^au ’ can evidence d personal contact with pur National Academy • 
''.’^^.‘^naduates during the Noltday Reason aS' ths adrdo ’are, saiNibi.ted---•*:'•;'  

considerable pride; by, the graduates ;thetisely&v when - thefy ,■ <■’
^'^p^reoeive th.e&,< ' . ‘ .' ‘ '. ■"•■■■--- . ^ - ’ \ ; ---

Nyspedtfillyf 
fpr the Conference

Clyde Tolson

<Z-



DATE: 1-16-^1

TO : The^^Lrector

FROM: : The Executives Conference ■ ;;«Ut

SUBJECT: •

The Executives Conference of January’ 1£, 1951 coh- ' 
sisting of Messrs*  Tolson, Sizoo> Clegg, Rosen, Ladd., Mohr, - 
Bar bo, Tracy, Belmont, Nichols and Glavin considered the 
attached.letter- to’ all ‘Special Agents in. Charge, concerning 
Gontr acts for the. fiscal year 1952 and re commended its approval.

. The. communication in question consisting of 5 pages 
explains in detail to the divisional service the steps to", be 
taken for the procurement of contracts for the next fiscal year.

- ’ - • ’ The field is instructed to have the necessary bids' on
these contracts forwarded to the Bureau no later than ‘March 15*  • 
1951*  ; • '' ' . .... ’ '< ’ v ■' . _ ' ■ ' •; . 1- ■

* ■ "• " ‘ : .’ ■; '• < . , ^Respectfully, ■ .
. ‘ 1 , , 5. 1  , . - •.» \ For the. Conference • ■*
. ■ ' ■ 1 /. ■

; - • ■ - ■ ■ . Clyde Tolson - '

C(J: .Mr. Mohr " ...... • . •.
Mr,.Clegg ’■ >. , >’ •' '■ , >■

Attachment • ■ : •

WR&lcr^
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THE DIRECTOR

A1INRAL LAW ENFORCEMENT 
A CONFERENCES FOR 1951

2-23-52

The Executives Conference on 2-22-52^ with Messrs♦.
Tolson# GlaVin., Tracy# -Parsons# Mohr# Belmont# Rosen*  Sizao# 
Ladd# Nichols and Clegg present# approved the attached SAC 

, Letter issuing instructions as to required and. optional subjects 
for the FBI Law- Enforcement Conferences for 1951*  ft is recommended 
it be transmitted ta the Field*

.—f ' I
Respectfully# 
For the Conference

■ AttachjAeht ~ •

-ddrltr*  .Ifafyr . -
- ;■' Clegga ;

HHCiEMC /

Tolson________
Ladd r ‘" 
Clegfc______
Glavin ' ~

Nichols .
Rosen ■ 
Tracy 
Harb.o - 
Belmont 
Mohr 
Tele. Room- 
Nease . ' -



cc.i Mr. LaW 
Mr*  Kos"n 
Mr., Pennington 

• Held

^eWftctor tonify 1$M

; - To • Wc*̂  -ito ins^rUcUom be diradMd M Wa • :' * > -. 
Meld to ^Brst deteiwine whether ■the. aubiscta of inraatigatlon 
conducted under the Sastic'cman^a tod-totohfc Act- of if&U '- 
■to to wsraiwtojlfo end if M M'diMUsn ■
Xto the: tMttd Attorney beBra -engaging in any- • 
nttiw iW-wti£dtBn-.-. ‘; • ■- ' ' ■ /•' ' - .'•,. . >

~' \T; y. .y *'^  . •. ■

- ’ . ■ Pursuit, to imtsuMBiM. Mt Bnth du $aparttoMl 4imUar 
Anmmt 1* tWWted States' - ■ 

Attainoys' dn w WiW diaMddM to tmfen JMBrrd^-'easw tn- ’■ ' 
Xwi fBX MeH-Wv to»- Br4wnWatiM*  Ito isshwt to : - ■ 
to»t in the M tom by to' wto y / •

. ■ ,yy ' -/ ■ y; y f " :*y-

’.-■ r /• ...- stan thi&WsMWiu tat wfe-
Vetarnna AdMMutoHoht » ell •Mja'Hen Wmwing ■./ 
to saw^ duWw*  Xnmuy.&ms -the . .•

■QWlnes to SeM w& $£. toh Mtlen-And to'iisto^ Z > 
She Beta ’with-the-Wted SJto--WW'i«to’-wWw^^'';‘ ■ 
-WestigatBn<-“ these. MWi to>Wtoi;totoS'tos '■*  ' .y •v ■ • 
WWlto W>een:-.WeBn< -W;:Se and ■ -,
$nnh••action wah not-W^e-Jmewh M. d$SW the W$ted'-Staten- A$&to®X 
.or the/Wl Mu&<'0Minw la the '"' -
■expe-ndlWe of much Itolssa time and e£W& tow W1W -. ■ , '•■ 
Status-AtWanya- dijnW- towljrdccMne- ’pro&MuWn-npch-- ‘ ■•-
iWsdnw to to by.jM * y -*'  ■.. •„ ‘ y

y ' ■;-■ Jn ylw.-of thA abew.M. AWld a^wadyiahble W to ‘ ':-
'.tM :d®teiW£& ^rrn the -vwrw AaMtotofcim - . • ’ *
Bhgtahl the tnit^X Ma# ^fcewor any wh.
:arrangements mda with - Ahb^ct*  if i& true ■ ■
it wuM alco MWaUlWo Wing thww &£ - .-•
Ma €MW Staw^ Aturw bbBM Wji^W to^jw

“•“■ »65”®-B ,#35®
4gm/ y i* i 

■ ■’'“■■' « ' yoW^wW
M Me-field dir&etMg that nuM stepi 
Ms ^♦■aie^g ’■■■ ■..

s a -Sxireau toBtiu 
taken,_

Wstx&e



llejaorandum for the Birector

Unsninously approved bp the Executives Conference on 
January 12> 1951 > 'ath liessrs. Tolson, Glavin, Sizoo, Pursont 
for jlarbo, Hohr, Beinont^ Tracy*.  Ilicholc*  Cleggj Ladd and 
Eosen in attendance*

Bespeetfully, 
for the Conference

Clyde Tolson.



THE BIREOTOR January 13, 1951

THE EXEGUTIVES*  GOXEEREHGE

iETHQU SURVEY

i.s

r

F

< On January 12, 1951, the Executives’GMnference, 
consisting of Messrs, Tolson, Ladd, Glavin, Tracy, Parsons for 
Harbo, Mohr, Rosen, Glegg, Sizoo, Michals and Belmont considered ' . 
the request of the Baltimore Bivision that the Baltimore City 
PUlice, the Maryland ^tate. Police and the Cumberland Police be 
utilized in connection with the Bgtcom Program at such time as thtf 

•:prpgram is put into effect, • • • «
1. t ' - . *“ *.V

. v| , it was pointed put to the Conference that these ttire.e-E. 
polic;e organisations have, not been approved by ^he. Bureau Ua. conduct 
'investigations, for the Bureau under the present program

A? assist in. investigative worn'^euerihei,es:s^i'i’t.f ’ 
Wds, pointdd ^ou-t that at such time aS the. Peicom Program 
effectj. it, will be necessary, to utilise police dep'artmentg^t^erdv^f 
possible.^ to assist in the apprehension of Pete pm subjects^'if tye 
are t'a mate these apprehensions as rapidly aS pppsible pnd if '^ 
tff utilise out Age.nt 'petsonhej' to the fullest extent 
; ‘i'”i ' ;v n . • v

. '-i • fhe Executives*  Conference unanimously recommended that the;
:f^!!^t-dltirioTe Office be authorised to utilize the assistance of these 
^.^’ 'p^.i^. d^PdTih^^nts; at such time as the ‘Betcom. Brogfam is placed into 
-■ff.':^^ect for .the purpose of assisting in apprehending Betcom. subjects. . . 
Aws'AWA arrangements with these police departmentswill .'be made;at such

the ..Bptcpm. Program is placed ipto effect anct not pfiop thereto.i 
Agents will., Pf course, -be present pt all apprehensions, ihe 

If ached.-letter to Bditimgre authorizes the use of these agencies along 
.above lines’* Bn the event you approve,; it- will be sent.

5

In the event you approve, it- will be sent*  ■

u,
11 Respectfullyj ' ’ 

- Eor the Co epence
5-

f

•ZffoXson:
• >--:
I Cleg&'g?

Nichols^ 
floson, .
Tracy t
Harbo____
fielaoiit
Mohr-
Tele.’ Room____
Neese_________
Gandy

'Attachment.
& ~ Mr.'Glegg'
 Hr*  Mohr

Glyde Tolson
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. 11/15/50
■ . ” THE ^ERECTOR 

THE<^EXECDfIVES CONFERENCE ■_
. ~ g££ LWVa'.I,/>'.'£s;-l COiJfAitlW. • .

Ref ©rance is made to- the Executive Conf^W’c'e^felted 
dated October 25, 1950., which, considered the operation of the-Gash 
Room in the 1 dentification Division and the operation of emergency 
loan funds In the Personnel Office of the Administrative Division • 
and in the Files’Section of the Records and Communications Division. 
The Majority of the. Conferencerecommended the ■ closing of the. Cash ‘ 
Room in the .Identification Division, in view of ' the off the.record . ' - \ j
opinion' furnished by. the- Genphal .Accounting- Office .that the Du-reaUr .could 
not justify.the continuation d£ this function. . The majority of the 
.Conference rddommended that since the Cash RO.omsold - stamps.,/ this- ? . . .
function:. •could be handled jdst.■ ds well by placing .a stamp .machine in- 
the cafeteria-I-f-Xas- further •'recommended that'the sale- of American y. 
Express money- orders which are now sold in the Cash Room be immediately 
Stopped;-the .collection-'of the: hospitalization funds .should be'con- . ... 
tinned as in the. past’but since-/this Activity, only,occurs .once a month ‘ 
it Would only occupy- the time of an./employee,for approximately ope.day-. : 
.and '.emergency' loahsjfr cm -'the/ TdentificAtlpn Divihipn/We.l.f are. fund- should,*̂  
only b.e/made - in :e:ase.s-.hf emergency af ter! appro-v/al Of’Mr. -Tracy, had been , . - 

idbtaihedy</f5 .-........... f I

, - fl'.

■' \ . With respect to the emergency loan funds in the. Justice Building)_ -
' the: majority of the Conf ©pence ..waS 'unanimous in recommending the con- / -ji 
-• , tinuatipn of. the, .present, emergency ip an funds. which are- operated.in. 1 . ‘

-.the B.ers'ohnel Office: ofjthe .A^ninistrAtiVe Division -anp lii the Files - \-;
, Eection of the/fte.cppds; .ahd'Pp^unicatipns. loans - " v
. ,,. being, approved ThegD'ppf e.r.ence .was unanimous- -p*
: in^recQmmhhdihg: that, the Tdehtifidafipp Divdeipn welfare fund and the /-.<
■:,' eMepgendy loan funds in’the Justice -Building’be utilized to cash out of 

town personal chekcs of .new. employees where they were unable ’to get :
; . them, cashed/elsewhere-. ■ f. ’-<•’* s a .. ••*-.  * . - •
i. - A \ : ' s " * •”< .’a' ■"
• ... * <’ The Director noted on this memorandum, that hp:-wa's-inclipdd to -
I. ©teip-the' Cash Ropm and the Sle of money, orders. „.4.e .s^ntedithe-- stamp . ’ 
F -xta-dhine pPuldibe .installed-., .he'.-sadd.-.h© didihCt/ think 'We?: should; cash, 

’ Checkb. 'AAs' fpr the. loan .fudds,-before/passing• op; this the- Director- ■ 
? ■ said he. would like views regarding having the Credit Union handle 'this, 
j ' -both in . this-building/^n^’-In th© Identific-ation-Division Building.. You . R 
| -will?re.cal 1 .tha-t Mr., irhase in .A pink memorandum dated,October 27, 19.50, t g 
> ' suggested, that' Consideration again be given to arranging for a .branch Lr ■ 
.; -.of the--Department of •dustice'.Credit fOnion to be installed in th© Iden^ 
/. tificatinn Pi vision Building since Mr*  /Nease- felt this Would settle/the. 
t problems of. our- employees' over there. • ' - ’’ - _//!

f, .•_• The Executives Conference'of November 2, 1950, Consisting of
j. Messrs-.. Ladd, luihn Tamm, Clegg, G-lavin, McGuire, Laughlin, Rosen, HarbO, 

' Si zoo and Mohr, considered, the possibility of establishing .A branch of

A

<—

C



the Department of Justice Credit Union in the Identification Division • 
Building, it being pointed put to tJpe Conference that there is a Credit

• Union in the Department of Justice Building entrance to which is 
in ‘the. corridor near the elevator bank -.at 9th Street and Pennsylvania 
Avenue. • •. ? .• . - ’ ' ' • - - :

It was pointed out to the Conference that when the Identifica­
tion Division was located in the Armory, the. Department of Justice Credit 
Union established a branch in a private home, very .close to.the Armory.

.‘The Bepartmeht ’ of Justice Credit Union has not given much thought to. , 
, establishing a/branch*  of .the Credit: Union-,h earn the Identification - ■ 

■ Division Building at 2Hd and U Streets, S.. w, As, a matter of fact this 
■• particular problem has beep discussed- With Mr. Barnes. Wy ’■Grant,- -Assistant 
'■ Treasurer, of the Credit IThion, and. he stated .because of the type. of . \ * 

neighborhood at 2nd. and, D Streets, S, W*  they were- not giving any con- */.
■/■ .Sideration po.-establishing a'branch outside-of ■’the- Identifi..ca'tion '' 

Division Building, Ko thing was said to him. about a possible branch being 
opened -in. the: identification Building itself.. • < ... ...

■' ■ .' -Mr.; Grant /state d that in- so? fdrl as. new. employeesy entering on.
J' duty- in the'. Bureau are concerned, they'mus t wait siy ;.mohths^ ■..probationary- 
■ .up;e,rip.d'.'b.ef or-el they./can .O'btb.ija p:-lpan:/bh .their ^pwn M gnatuib?-. C-th’e.rwisej - ‘' / 
/ -o.net-icps-ma;ker-;ts; required for each ^16o’ borrowed. Tbpobtaip’a-'^ 7 ’

■. ndw'employee must be. a member of .the" Credit ’Union* . Io become -a member ‘ . .
Of the- Credit Union*.  .the‘ne.w employee Would, haye to "pay/a..fee-'of 2^ and *• ’• 

■ make a,share purchase to'the .Credit Unipn.;^und, ‘which latter would' r ' - 
< amount to -a./s-avin’gs-.since; the employee- would b.q paid .approximately " ' ■

.earnings on this/investment*,- ’ -.The" e!arnings.-made, pn-shares cannot exceed
-‘6:^'^pe.r''mdnthy ;'!£$.*,  '.Grhnt?;also ■ stated? that 'an, empiO.y’ee*-Whb-'.ma'de.  ;appl.i’cap ■/-*  •• 
. tl bn f o f ■ a l b an dur ihg the - we.ek - Would have. . the. appl'icat ion" Inthe nppmal :'

■.: ,couf .se /of’ b.usine Sfs- acted- upon -on.’.Thurs day .when -the-,commitie e appr-oyihg ' / y 
> loans- meets-a^ chepk'would;.be issued: bn the next day,. llriday,. ■ Hp

Said that if an emergency situation were presented, it would be possible ' •
•• to get- a loan ‘approved in a shorter period of time. Employees are . ■
;charged an interes t rat e- of .1^ per'.month on the unpaid baiehcp..’ Generally ; 
\ the-employee set's the' terms fop: repaying the. loan;’however,./under the \ /

/. law the maximum period iP-most cases is. 1'^ months for repaying,the d-OS-h*  /- 
J hei^lsq-'‘b;tatddJ it is. pospiblb'to ob-fain- a'sefe^ri’df^i?'# of lean, inhere no . : 
- endorsers are ne’cessa-py in Whi'ch-case. 3/ft- bf 4^ interest is required oh ' 
■ the. ;= unpaid balance-. '.This Would be a loan tn; the-purchase' Of-a new auto- .= 
'mobile Where the car is given as security! ’ / .< /■ ‘ • '/. / . -

‘ - • . r> - y . ■' - . ■- ,, , ; ■/ . - - ' - ■
./ ; - <Mr<. Grant stated that employees in the ^dentificatipn Division

now handle their business' with the Denar.tment of .Justice Credit Union / ., ■
either by taking annual leave, and coming over to; this building ,or they. / /.. 

: handle it by .mail. He'-said, hb considered mail unsatisfactory since*  em-- ' 
•' ployees .will' send cash through the mail. - - -. ’/ . - ■



In. the Conference-M-r-. Glavin made the observation that the 
Identification Division welfare fUnd is in fact a welfare fund .since 
some of the money Accruing to this fund is .obtained from the profits, 
of the-operation of the cafeteria in the Identification Division Build-’ 

- ihg and the profits -are made available for welfare purposes,.-. Mr,
. Glavin felt that the'loaning of money from this fund to.needy employees 

.and in extreme emergencies would most certainly be construed .as a wel­
fare purpose. ' ’ u-•- ■ - ■ --DO

- - . " ____________* ' ». _____ __ b7C
' As a matter of information/ Mr. of the De-

• partment has asked Mr, Tracy if it..is possible to allocate space to. 
the Department .of Justice: Credit -Union in the Identification Di?viSion. 
Building. Mr*.  1 stated that.they would like to have sufficient

> space in one Of the first floor lobbies for a desk and a couple of.
• chairs in-order-tp Service requests of employees -in the Identification 

p Division Building during the’ lunch period-on approximately three days
, - a week.- Mr, Tra-cy told Mr. | |that he would .submit the request

to the Bureau'.and would let him know-whether it would be possible to 
effect the arrangements. . . ■ , • . . * . ’ >

.The Majority*  •bf.'th'ej'Cbhferenee ■cehsistihg o.f'.Messrs.,-Ladd, • ‘ 
’ Ole’gg/ .Giavin,- McGulf er,. ’ LaUghlin/ harbo- and Sizob: recommended tbat we'- 

.arrange to have a branch ofthe Department of Justice Credit Union
- installed in the Ihentificatipn.iivisidn Building,-. They felt that by 

-haying a branch of tW -Credit ;tfeidn in the Identificatioh'’Division
- Building it--WpUld .cut/dwon on annual -Leave requests; for'emhlpyees-who 

. thbtf'ha&e'- W- pojiie. to this. ,building-Ito .make loans- and ..the.;. Credit Union.
• could-..aisb make..loans-.to hew employees.. •/ \

' Messrs-, Rosen,’ Quinn Tamm .and Mohr were opposed- to- the idea- of 
having' a branch of the-Department- of rJustice Credit:Union'established ’ 
in- the Identificatidn Division-Bpildingi.: ihey/were’ ■■.opposed-because. we 

- would have, to give them space-, -the' Credit ^nion would operate the office 
' ■ there as they would See tit end the. Credit Union, is not established to' .. 

take -care- of the’ emergency type of loandfund'we: need for new employees * 
or xb^plpyees .th,-dire*•  emergencies;.such as getting admitt.eh to..hospitals., 

■ ' released from hospitai s;and the like.\ It shpULcLbe’furthe-r pointed, put . 
-■ that a new employee would have considerable difficulty:.in getting., some­

one t.p sign- a loan7 from the Credit Union, as a co-make since the co-
. make becomes liable for the amount’' of. the Ip'ah.y -The new‘employee has 

no friends and consequently would have difficult in securing a co­
maker oh •emergency'' Iparis ■ that he might , need. ' This gib up also pointed 
to the’fact that even in other Governmental agencies where branches of\ 

/the Credit Union are now established, there are welfare funds to provide 
: 'emergency lo-hns in emergencies to. employees without any intehst rate-

■ being pharged.. These-.’welfare loani are generally made, available 'fir-' 
new employees entering on duty. ‘

. :*-  • Ip the. event the Director agrees with. the majority of the
Conference, . the Cash Room in the •Identification Division will' be -.closed*  
immediately and the-..sale 'of. money • orders, will be stopped immediately.



Furthermore the emergendy loan, funds now operated in the Personnel 
Office of the Administrative Division and in the Diles Section of the 
Records, and Communications Division will be dissolved: immediately and 
no further loans will be made from these, funds. . Dew employees and 
other employees in dire emergencies will be directed to - the Credit ! 
Union in the Department of Justice Building to obtain'any necessary, 
loand. In addition the welfare fund- in the.Identification Division . 
will no lunger be used to make emergency loans to employees nor. Will . 
it be sued to cash but of town check?' for new employees but will only 
be. used for 'other welfare .purposes. : \ ‘ '

• ; ih the event the. Director approves., the re commepdatidn .‘of the i 
rfeyority^member s of the. Cdrifer'enp.e,Mr . | Vbi .the De­
partment pi Justice*  Will be adyised^bthat'arrn.agemehts/wijl bh-feadei to

- • provide s-uf.fici.ent .space in ihe,-identifib.atiphiDitislbh‘Buii’dlhg. ior - ■ 
• a branch of -the “Department; of -Justice ‘Credit Union. / ’ ■' ”... .

. ? . i’• 'Respectfully, v .
: \ - ■ -‘i v ‘ . . ■ ' : • ' "... , Dor the C.oh;ference'“ •' ■ ... " . ’ y

Clyde ■ Toisbh
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The Executives Conference

PORE ROUflPG 8ZI& Fffi? WW OF 
PIEPOEiTEOE BEPO&TS MpnOECGWSE 
EiTli COillfOlI WES

. 1‘he Ez.eev£iv'e$ C^nferenc^ consisting 0/ ifessrs. ^olson^ ■
' zaddj CleCCfi Cl.aviu^ Rosen-j ffarboj £el^.o$t4 ^i^ooj and

Trdc«> on January 2&*  1951^ -a: Suggestion, /t^s the.
entifi option Envision that a /o.r.a rout in 5? slip he g,utiiori^&^ fop 

the return of disposition rep&rts. and photographs: inhere .additional; 
infer^tion is hecess&ry in ordeP to. prhperlg handle the. dispositions 
or ph&tographs* . J ' . '

■ S*he  conference unanlpoitsip reeo^iiOnds approval of the 
Suggested forty routing slip. . *

: Jtespectfullyf
- . For ^h.e Conf^r&ne&j.

,6 '

*
*

- 5 =

'■ • I
1

Clgde Tolson.

• Hr*  -ci^gg
■Mr#

■■

odjn

.Tolson .,...
Ladd_______
Clegg, 
Glavin  .
Nichols . 
Rosen.' . - 
Tracy

■ Hafbd -
:, Selu^nt^___

-
. Tel.e. Room_
: Mease_______

Gandy /, ,

■J*
yANlteS 1'951 
1



ccJjfr. Ladd
Wp. -Hosen

hr. Bargeth
Mr. Thompson" *

Th® Director <
TheQixapU'tives Conference

-^WXDWXAL XSF0BW1B

ywagg

January % 1951

Th Wg^st Wt the nams of potential informants fca in­
cluded io t&e- Xhfprmmt indices; however, they arb to bb properly 
labeled and. o£ course will not be considered as informants until 
they are XUlly developed andaroactually furhishlng valuable- in­
formation wlW acme dogfbo of ‘wgMoity..'- ■ ' -
DETAILS; ' • - ’ . . ' ' \ ,:; ' ' ;.•■■'

.Bdndt September 1, 1920, Wanmher of .potential criminal, . 
informant^has been roportod W the Bureau by m nffioo in the . 
Monthly criminal- infbtwht’ report. Upon occasion,, the Bureau has- - 
askdd various ,-af flow to furnish Widentity of Much potential 

..informants and their lojcntioni TWsO data have. Wen requested to 
asoibh the Bureau In determining Wb weak spots. in’oertain areas ■' ■ 
and to nee that- efforts -arc- being mde to improve. the hoverage in . ' 
such- wash torrltorios'.. ' '"''•.*  ' - ,

' ’ e ' ** -

■ Xt lb suggested t^t-i the name. -of potential orWnul. dud $ation&l 
■.Sefsnbe.iutorK’ahts- include^ M'lhe Xnfdr^-nt Xndineb^ however,.
they will ha properiy..Xsba'ied Ms only potential, iniopjtants and. bl ■course 

. .-Will not be- omMderbd- 'as. infwmw until -.they <«re .-Xhily developed ., -
..and aw actually ^urnl^dng-.X&Xuabld:- infbWtlon MW bbw -A^ree.' " 
regularity, ^nch. u procedure*  would, assist- an- office in -kecplhg -a '

* UontWl of potential lutoriaantB -under ‘davplopmoht -and*  to readily furnish
*. ths Identity., of such.. individual-s to Agents .attempting to find out who 

bxlght. powibly furnish IhfwmaMoit in -cerWln srogs br; concorning..M ' 
■oartain ’typo of nuse<- " .* ' ’’’ /l ■ ■ - ' - fK

.' ■-' . ■ .....- *■ . - -

.... •»-'■■■■.■..w...Ww,...„^?4l > . • ;. < ..

Khat the' attached Bureau Bulletin,' providing for the Iwlunion
1 ' of potential informants in the. informant, indices be Issued. n A •[. . - ■ . -.Rg»pnr.ffljfeforS.S3F?-^ Iv-XS
■- ... - tantmowiy approved by tM^^P^wWi^onTerefnsa. with mssw.. .
A golson, heaso, Bizoo,. Bur sons for jferbOy- Kohrr^s^bont*-  Mohols, 'Giavih,- 
^is°n.Traoy^ Ladd and ^osen/in •

rf..'3prassW1rFor too vonferejnce

.'Clegg .. ■ . 
ioiavln ■ , *

fc18^-- W. »♦. eiw ■
LRoson-------.------- - - . '*'*
L Tracy_________  wU. MOhl? /

lH“b0---- ■---  fp/ ,
LBelmont l\ T>-
■Uohr \ I
Li..
[Ke«e^t*aehmehb

Clyde Tolson
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0

TheJEzecuti ves Conference

DARDRllld EX1J&ERPRT3T& FOR SPEGJAE PORICE ARD
SENSITIVE P0JITZ0R8 POX JOSXSfW AXRUttES*  1&G\ t •

The Eseoutives Conference consistinfilifflessrs..
Tolson*  Clegg*  flavin*  Rosen*  Marbo*  Rohr*  B&iaont*  Sizoa*  
McJ-uire*  and Trapp on January 16*  1&51*  considered a letter 
fron the' Jarthwest Airlines*  Incorporated*  darted. January 15*  
1951*  advising that all new employees are being fingerprinted . 
and requesting that the FIX accept these fingerprints fop 
se&reh,. *-»  .

f&.e Conference unaniiiouslif rec abends that the 
lMrrlhiossl--lirlines be informed the Bureau iMll be glad jtb 
fiandla fingerprints of persons employed us special police * 
of^ for ^pbn^irtJve positions and that the cooperation -of the’ 

'Airlines, in peeing that unnecessary- prints not he sent po 
us in vieti of the, heavy, isorklbad of the identification" . 
fivision during the^hationdl tnergency.wiil be appreciated.

'\Xh the. event the’ pir&ctor approves*  'there is 
attached hereto a letter tb the Uorthwest, Airlines«.•

z ' . Respectfully*  * •
• '' ' per ttie db^ference^

Atiachrtent

co ■*  ifr*  Clegi 
Mr . uolir

'EJTsedTn

Clyde Tolson

~mf
. -a ■ ■



The director
The^xecutives’ Conference ■

January 13, 1951

S^sS'!®,'a«£s
The. Executives Conference, consisting of Messrs,^ 

Tolson, G-lavin, Tracy, Parsons, Mohr, ‘Belmont, Ladd, Rosen, 
Clegg, ffrizoa and Wichols considered the following suggestions 
designed to save personnel in the Piles Section:

(1) In connection with the search of displaced 
persons forms, the Records Section at the. present tine searches, 
in addition to the displaced persons, the name & of the spouses 
and’ the children, The review of 100 displaced persons forms? 
reflected searches were necessary in 53 instances pertaining to 
spouses and Children, which represents 36,9 per cent of the 
searches on displaced persons 1 requests!, " Applying thi's percentage 
to the ■ total number of displaced persons forms received and 
checked, the discontinuance jof . the searches: of svouses^and children 

’ would save, the; time of six employees,

Ail members-bfthe Qonferent.e-tervjunahimbUs in 
recommending the adoption of this recommendation,

' ' ___ nimujHX • ^ujux. uuiutMiMifc Mimi* 1!1 mu<1 ifc .1?

(8) The Files Section al so-smagented that the search 
' ' df the^names_pf^^ Out oflORdispIa^ed

persons forms 41?ref^ences pertaining to sponsors had to be 
, searchedit When.profdated to all -displaced personsforms,it■. 

represented the time •of 4f? employees per day, -

. The Files Seetiqn recommendation wap based upon the t. * 
fact that the- search 6f, sponsors is not required-by Presidential ’ 
Ptreptive or Otherwise bitt that this procedure was adopted by> 
the Rltfeau d's being justified from the internal security standpoint’,

’ ;■ It was pointed out that ou t of 49. memoranda prepared_
I in the past four months in only nine ■instances-did the derbgdtory 
infar^dtion furptshedrCcncern displaced persons, while $n 40 ' 

I instanced it pertained to sponsors, / ‘ <

There have been instances where sponsors of displaced 
• • persons oh a file- check were found to be Communists, For example

-plan August 13, 1P49, Morris Greenbaum sponsored a displaced person 
-.—named Tudko Waldman, The search revealed that -Greenbaum was'One- 
~of the owners, of the Paily Worker, that he performed high-level 
^—auditing and legal work for the Communist Partyjandhad . & i/<

* ■*  s
(r 1951

Tolson_ 
Ud<L___
eie£g__ 
Glavlh_
Nlchols 
Rosen -
Tracy__
Harbo__
Belmont, 
Mohr
Tele. Room
Keage . Utt>'

Gandy' Cr(jj
Jfr. Clegg 
Mr, Mohr *

I



/rd*  gfce Szecutiv*  C&nfsrenae
January IS, 1Q31

r

been tn daily oGataaS htyh-ranting Msmhera o/- the' CoatwMst
Party*  4a aZ January, 1S5O, fblcfaan had »tii been ^dsttted to the 
Uptted 3totty**

fit# Jecurity Pivision aduised that ^hej?e substantial 
derogatory £n/ar«ati<m fa furnished- concerning a, sponsorj the 
ittapladed Feratfnt Jowisaion r«mov<ts the nans of this sponsor 
fron tbo 3/M of indtoiduals oltyiblo-ty apt iH. cupaoity 
apa tn th&' pv&nt derogatory ipfonnnliion tx turaed up on a 
sponsor, tSr Ulsp^aosp Persons Co^itission stakes further investi­
gation of the displaced person, Zn ths so&nt tlifs tyvpsttyaiion 
is fauorableto the displaoed person another spbnsor'tt designated 

■for tfr*  dtyplooed person*  ■ - ■ . '

■gha - ora__  ...._____ ... . . .. that >» not. 'remented-. * 

- ^espeotfud'lp, ■ ■ ''' ’< - 
- #fcf. ttfa 4fonf&rM<}& •

titytte Poison ‘



THE DIRECTOR .18-31-50

cft„ *■.  .>i A w.

-■ * TSU&GESTIGNi f. . -r»“rr- —«

JOIIIT COIRIITTDE' SAVIHGSt None
AUARB:' Sone 

SUGGESTION #603 
SAG I*  E*.  THORSTON 
BOSTON FIELD DIVISION 
QUESTIONNAIRES IN APPLICANT^TIPE GASES 
FURNISHED BUREAU BT OTHER GOVERNMENTAL 
AGENCIES w LISTING OF REFERENCES

MEMBERS PRESENT: Messrs*  j?r T*  Harbo. 
................. . ' H*  H» Clegg 

E, Scheldt 
S'*  %*  McFee

The employee suggests that in Applicant-type eases the 
questionnaires being furnished the Bureau, by other 
Government agencies list character references with their 
business addresses*  If the business addresses were shown 
as well as the residence .addresses it. would save much, 
travel time in an effort to locate such referenccs for 
interview^

It was suggested that this be called to the attention of 
the various Governmental agencies sq that in the 
preparation of future application or questionnaire forms 
both the business and residence addresses of references 
could be listed*  .

JOINT COliMITTEB GGNSipERATIOfft, Unanimously favorable.

The joint Committee recommended unanimously favorable 
that this matter be handled through liaison Section . 
with other Governmental agencies in order that this 
additional information could be made available in the 
future*

EXECUTIVES aOHFEREEGE COnSIBERATIOlTt .

Tolson
Ladd__________
Clegg. 
uidvin ' - 
NLphols_______
Rosen_________
Tracy - - 
HarDQ 
Belmont 
Mohr
Tele. Room , . Attachment
Nease_ cc^ljr »- llohr 

-- Hr~ ci&gi

HHCt$HG

On 12-28-50, the Executives ConferenceA with Hessrs*.  
Glavin.j. Trdcy^ Parsons^ Holir*  Ladd.j. Rease/llaGwire 
Siisbo^Iaughlinjf Hargett and Cl egg present*  cansideredyf^' 
the above, suggestion and felt that the liaison Sectionn— 
through oral contacts with the Government agencies*  whbhe- 
Applicants, we are continuing to handle*,  be requested ho. 
add the business addresses*  as well as the residence.

tA-/l For the Conferer^^ 2S>iWc 
" 14 .

Clyde Tolson
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' sct rxrtZDTWTS' ooupleoEoe

V’z ^prMqzpuLE foe uuii&ius eiplouasiula:^ official
V* ' l^&EUFAi'lVES OF OfEUE UATIOfO JU FjUIE.EVSuT 

„ < riyr^^T^r^ ■ *
■ -., " . • \j?*'  ~—’   * LvflUpTi fRMJ i*:. 1 J Ref erral/Consult

The> Eze&tfare's Conference^ con^ieting of llescrs..
&^^ff^J,oldonJli Clavixiy Josen^ ifclntiro for Glcgg-g, Uicholc,. Irapy^ 

Ladd, Uohr^ $izoos and Belnont. on January 193 19E1,. pon- 
stdered. ~bhe advisabiliiM o.fl

ft ^otni^d ot& Id ’bhe Oonferencs IHaiy we- 
’ have To wen dtspudd-irty for. sone irine wi-tlk gfarfte Beyari;- 

r„en& the procedure' for handling diplomat io, and official ‘ •'
. r^-presen'tattoes, of enenis -nations in the event of hontilitics-

Tolson: 
Ladd . -‘ - ~J- • 
Clegg- ." ’ 
Glavln / > ’.
Nichols - ; *,  
Hosan ^_ 
Tracy. .
Marbo 

“Belmont.
Mohr__________
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Nease 
,Gandy .- '*

v
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' 00» ' Hr.

Ur. Lfohr

AEB xn&r 
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The -Mrectbr
The^^xecutives Conference

1^17/51

RELATIVE ACCOMPLISHMENTS FOR THE 
FIRST SIX MOUTHS OF THE 1950 Mt) 
1951’FISCAL XEARS

ThS Executives Conference, -with Messrs. Tolson,', Ladd, 
Belmont, Clegg, Glavin, Harbo ■*.  Hie hols, Tracy, Sizoo, Mohr and, 
Rosen in attendance, unanimously approved the.attached Letter 
to all Special Agents in Charge advising that affirmative steps 
must be taken to. insure that our accomplishments this year -will 
at least equal, .if not exceed^ the level of accomplishments of 
last year., ■

Respectfully, 
For ‘ the Conference

t;; At t achment

; ? ; ...cdr-Mr,. Clegg 
Mr,. Mohr .

:.rl'->Ai:LS, '
<V <-*"  ; 1'1 ,i; -

1 ^raxson*' -•

r < « ciegg\ '3 J
?7.1 <*

1 .‘?A
Rosen/J .

■ *

, k TfelflM# „ 'I *
* iLota- ■/ X ,
' /freiezftoctf .
■ J ’ ^6Usev । 7 *

|t#-.62JAN27W



THE DIRECTOR
T<ie^''Exectivss Conference-

SUGGESTIONS FOR POSSIBLE ELIMINATION 
OF EELIlfOJtENGT IN IDENTIFICATION DIVISION

December 23, 1950

The Executives Conference consisting .of Messrs. Ladd, 
Nichols, Gia v in, Clegg, Belmont, Mohr, parsons, sizoa, Hargett*  
and Tracy considered suggestions from Inspector Quinn Tama of 
the Identification Division with- reference to the. possible

• elimination of the present delinquency. I f
For the Director's information, the daily average receipt^j-^ 

for the Identification Division were as follows. during the month of

oiz.

16*302.17

10,772

4,169.92
7.83

20.83

32

November (sidrday week basis) 
, ‘ *
Criminal 
Suspects. 

. . Deceased
NONCRIMINAL .

Mri&y
Navy.
Marine' Corps j 
Coast Buard 
Loyalty 
Alien
Miscellaneous Applicant 

. Atomic Energy Commission ,

Total Daily Average Receipts.

Daily Average Searches in Technical Section

fhe Technical Section is the determining factor- for the 
number of fingerprints Which can be handled. At the present time,, 
with prior authority, Alien*  Military*,  and Miscellaneous Applicant 

. fingerprints are being held as a. delinquency in the Technical Secti^, 
. following their search in. the-yard. Index Section, and the foilowingif 

is- the current delinquency ih the Technical section as bf December ES 
1950f, -

gar rent Fingerprint 
priority
Non apriority .

Loyalty 
Applicant 
Military. 
Aliens 

Total Mon^priority 
Total durrent prints for Search

M^&iegg ' - ' ' *
Mr. Mohr.

4*120.17  
" 694.-04
183.21
121.00

3,076.17
1,001.67
2,622,79 
:234.54

Cards

poison;___
Ladd______
OleCg_____
jJlavln
Nichols 
Rosen 
Tracy -
Harbo_____
BeLnonc___

_ ISqhr______
• TelQ»-fc&om_

Nease
Gandy"

27,

. 330,335 
57,970 .

501,332:
501,614

J

Sirred®



The daily average fingerprints received for- search and 
the perptmnel for each nonth since July are, as follows*

Daily Average
Receipts.

llfrt9,&5
13,153,30

l^VSd^l 
id,3&3,.lT -.

personnel fas o/ 1st 
day o/ eaafo nsntfe) , •

'1,411 . .
• ' . 2,451

1,459 ' "
' ■ 1,4Q1 ■ ■ ' - 

.1,339

fitly 
August 
September 
October 
fpve^bep '■

ffePeonhel pn duty Decetibpr Pdf 1&3& * 1^4'03’1 Dudgei Quota (from ■Phtsf'' [*

The delinquency in -the Technical Section- tn increasing 
rate of appro^ivatelg fingerprint cards per day 

' tir,e, and this .dslihqUOndy will/be further ihepeaS-Cdi

All'

•jh87*.  /• ;

the \ 
at the present' : ./ \

. .... .^. ... ^ ........ .... ...... . due tp the fact'.' -
that rhe. Ooasi. duard has advised that it is sending to the- bureau an * •.

' ptcrpge of 3,^00 fingerprint cUTdA pef of individUdlh-.being.fiagi^r .
■printed under the-goast^uard Secjitity prcffra^: \

' g»ZS£ -1 ; •; -. ;

■ &*■  Quinn Taipn reebttaende^ the-.disaonttnuptice pf handling-.
mtscellaneaus applicant fingerprint ■cardp.ftdh fac^l. op st^te lat> eiferh^' 
^ent apeneiep,- aypro&indtel.y- such finge-rpfintt -being- received' 
day including ^plqyee^ tf hotelpf tdti -driters^- pistol permitap j . . , 
applicants to t&ef pr edu0stna.tionsi Applicants for second-hand stx&p g .-•. 

. . or soliciting- licen~se.s:^ and - ap^ipdnte far fobs, with poitpe departi.it^'': ,'f 
. or de opxtHar# or pptctal police,-, Tana recowended. that conirtb^tt^ 
■be notified by letter that fiugepprinip, Of thin type will'not be -w<iW- 1?' 
yntil such ti^e a^, thp condition of the work per&itc*  ' .

' . . fhe conference was of the optnion that 'it it necessary tltat
. the Sure&u handle fingerprints of thte type incsauah as local or
state ordinanc’eA- require local law snforaeaent agencies to tale, and * 
process pueh fingerprints and it is, therefore, inaunbent upon the

. bureau to furnish the requested cereice-

, $r< Quinn Tawa reaorooeuded that Alien fingerprint cards be
classified and filed without any search for the reason that when an 
alien -applies for naturalisation at a subsequent date, a fom letter 
request is received frat the imigraiion and Pa’&uralisat ^on. Service in



f

Order that the fingerprint Card Wight be pulled and researched at 
that tirie*  fhis awoujits- tea duplicate search in all cases uhere an 
alien subsequently see.hs naturalisation^ the percentage of identify ■ 
cations is. considerably below one per cent on the original search of 
the alien fingerprint cards and the aulcrity of the identiftcations 
are wade, in eahhectio^ with Canadian and Mexican, gorder crossings^

. The Cchferente' previously recowwehded and the piTector - • 
approved that &iien fingerprint cards be held as. d dedin^uedc.y tn. the^._ 
Techutaal 3ectiun after the yard Index search*. fhiq is prcsahtlg ■. ' v ;. 
being done«. -• ■ -.'••/• . i •

- y I - - ?

. The Conferenc.e^ with the exception of Mr• Iracy# uaS of , ,> 
aptnian that the 4.1ien fingerprints should continue in be seurchedAfptf 
held as a delinquency in the. technical section^ as at present^.'.untilg . ij 
such tiue as addittonai 'personnel is secured to perott such asearb^ ; "

•• ■ £fr.; Tracy recOavends that the aatter -of searching Alien fingerprint ' '-.
,.: cards on their. Original "receiptUse discussedlpith the fawigratiSn : v 

, ‘ ■ ^qturalieat’ton ^ervtce inith-the tuiex to ascertaining whether or ••
p the relatively few Identifications vade--.dr.e actually; of any value w .. ;v: 

: the1 Iwwigratian and Caturulieation gerviee with the view toward ; . f. /
eliwinuting. the. original search 'if concurred in by the /iiTwigrationi’’’" f

■' and Paturalisdtton Mervice^ -' ' ,\ ;.f '• ■ -p
< pMcCM?jCMPATii)^JMy:issf ^?.-- .' ' < C. ' ■■ : ; '.

. ?■ gu-ihn'-Taww that fingerprints card.#.re&e,|ue® . .
the. atwed farces- be .classified and filed without any pear A, :£$$*'; . 

■ -^rptjp £0®pri$4S the largest- single-delinquency' in.. the Technical 1
where they‘are tield fallowing^ the jg&rd index sS9r^’ ,ln ‘Vie® Of,

■ shortage of personnel;, tM has previously ■appfaved^the.’ratentivf
Of the. -arsied farced fingerprint .cards of the Coast guardj ss a

.deHnguehay in. the fechateal. Section following'the Card index. search*  ■.
’ * - ff ' ' ,>•’ -■ ■ .

i/p, Truc-g p&int^d out ’^n/erenee t&s'/zsct that casualty ['
' lists are presently*  being received frew StHpa and that. unless the araed \ 
forcea fingerprint rcards are. in file*  it Hill be Impossible to locate , . 
ttea far identification purposes,. They arc presently being stored by 
date of receipt in the Technical geotion, z

- The Ixecutives 'Conference did .not concur fn .the. recnwaendatiani 
however*  it d$d consider & substitute TeeOcuendatian of £ir, Clegg that

,. the .Gt^gd seTUi a e^ fingerprint cards be searched in the ■ guff index gectioi.

$



it

to&ere nineper cent. of identifications are made, the
subsequent Technical Section search resulting in an additional. one 
pdr cent of id ent if left ian; that the arsed forces fingerprints 
(exclusive of the Coast Guard) be classified. and filed after the Card 
index search in order that they nay be located in connection with, 
casualty- searches; thats however^ us additional personnel is secured^, 
the Technical Section continue to search to the maxinun of the personnel 
assigned in the hope that eventually it will be possible to searchr^if^'- 
such fingerprints through the Technical section*  L ;/- . ‘V

Hessrs*  haddi fftchols^ Clegg*  Parsons*  Slzao*  and Pargett«- '
concurred with Hr*.  Cleggfh recommendation.,. Messrs*.  Slavin*  Belaon#*  '. 
Ifohr# and Tracy were opposed to Hr*  Cleggfs recommendation*  Ihosef', • -4/ 
in favor of the recommendation felt that the armed. forces: fingerpni^t^ . 
cards should get in file at,the earliest possible, moment even though*  
a fingerprint search in the Technical Section was, not made,. £ho

' opposed, felt that thebe fingerprints should continue to.be held as a. 
deiingiiehoy in the: TechhiQal Section uhtii. Such tine as new omploype^ 
■entering on duty tn January*  2951.,. can be trained to handle 

. j^sayw , d ’• , |

’ Fith reference to fingerprint cards Of applicants for >>£'. 
with police depurtnents. or aS auxiliary police.,, it wah 'SuggesiedAh^'i, ‘ I 
Hr*  Hracy: that pubh fingerprints should be handled special by beingf 
tagged oh -receipt' in order that they trill be handled, prior to. oth-er-.-p 

- applicant fingerprints-*  \ i

■phe gonfetence, was in agreenent with this, suggest ton*  ■ ■■ J
. , : H.r*  Glavih informed the penference that a large nwnber of. 

new employees would be available during the ^onth Of January9 29&I*.  . 
-Such, new employees as ray be designed to ths identification iivlsion 

• will-be qualified.to classify fthgerprints in approximately sit weeks 
and will. be. able to reach the. diniwiia Searching production figure 
in. apprdaitately four months from, the time of assignment to a 
Hiudeat fingerprint class» t

■ u . . ; • respectfully^
par the Conference^ ’

Clyde Tolson

L .. ... _
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/OEXECUTIVESCONFERENCE

’ . FIELD EMPEOIEE CONFERENCE'S

n

1/20/51

WWos^wr^cWKSJ 
®w u/mssm? •{*'

The Executives- Conference on 1/15/si, with Messrs, " 
Tsison^ CX^ijihi Tracy j, ffarbo-, Mohr,? Beitiont, Eadd*  RosengiNoo-. 
Nichols ajid' Clegg present? oonsiderod the rec.oritiehda’tion'’ of \ ' 
Inspector E*  B, Long with, reference'ip Field Employee Conferences*  ~ “

- The present requirement'isthat Field- Clerical Conferences
■ held semi^annuall'y shall be. reported to the Bureau two weeks pri or to 

the scheduled date of the Conference and the Bureau will be advised 
as to. the detailed program for this Conference*  The Quarterly 
Conferences of- Special Agents are held- in the Field and it is not • , * 
necessary th advisethe Bureau that such a Conference' has. been held •-' 

. but. a brief tiaitorandwn. should be placed in the off ice administrative 
file sUmnariging the results and this file is etatkinedlby the * :

' inspSGtors. pb.irdugttng regular
■ io see that the Confere'nce wasuheld and that itwas adequate in its

1 .fpoyenage*!  ; < ■-\ ' - , . ■■

'\ ; IhS recojfcmendaHon is that both of th^sg Conferences^be
•. hgnd^fd In banner [ so: far at reporting pis' aonoerned andythgt-..

thg^gha^gg pg. th& Method of reaordtrg.‘'tha 'E^t^Anhual gleriadt
,, ■.. ..Cfnferdhgag with a ^ehorandu^ for the: ndmtinistrat^’e ^ig. of ths^idid: ■■' 

Cff iCg^ with- no- report submitted to-, ths Bureau and w$tb: the. fifes’^tb---'' 
be .shedked: during.regular tnspeattghg and- ■self^tn.PPeoittons!f Thts^fli

letters each year from each of the 52 Field Offices1 : -.

- The Eweputtre's Confergri.ee.ireaovimended'■ ~ - a - i - ■ ' f ' ‘ - - . ■ _j f ," » ‘ t ’< - J 1Sl*s  \

’■ ’>/ •_ " ' '^espeg^uily .̂ ■ fl- AW"

;J ■• * - -Fof the^fopferpncf' ; ' . ■ , V;(

'( ' .. Ifohr
’. ' . Mr:,Clegg

'Tolson - . • ** 9^_

^'Ladd______

। Clegg-_|_ * _ 
l-Olavln 

VtfictiolB’V ■ -T----
vRdsen - - 

l>jfracy>> 
K Harbo 

|jItohr- • 

riTelevRooaj 
[■/Mease >*-  

l|Gandy^>- •

• . Clyde .Tolson

rtf-
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TIE DIllCTon january 203 1Q51.
. tub JjzzcBTzvzB gobfjbejgb.

EGPQZT. IflTTlfj ■ QAT£4^2//^7

The Executives Gonfercnce^, consisting of Hesses*, , W *4*W  V.«U:U ‘'*̂ |Y ***•  A*  V W » W jp;

bolson*  Glanin*  Boson*  Hclntire for fl egg*  Hichols*  Tracy*  
ladd*  2fo.hr, iSisoo and Belvbnt, on .January 20y considered 
a proposed Bureau Bulletin instructing the field tit. the 
proper manner of reporting, the coverage of certain; in­
vestigative leads. ' . ■ .

It isas pointed out .that investigative reports
are being received Tn the Security Division fron au&iliary 
off ices reflecting the coverage: of leads-set -out. by the off ice 
of origin# 'tn uhigh reports the relation of the auxiliary r 
investigation. to: the.: vain subj.sqt is not .reflectdd*  For. epapple*  '." 

. an auxiliary office.rill be as^pd. to "investigate, dh: individual \ 
dhy.. has. ..beeh. in .louch'\with the nah. .subject as ^reflected by d •" * ' '-

'■ yail/cover*  ."The an^iiiary.offiae^-iy yporting the results ■> f- ■• 
' * of its investigationf f atlb to' note the rel&tionship df its : '

•investigation to the nain .subject-f. thrt isf fails to note 
that this 'individual has been in-contact vith.the. nain sub-*  - 

. feet as reflected by the'nail cover^. fs a co.nfeqirehc.ej in d.. -■ 
eonfler tuvesfigatiOn'it is sandtin'es difficult to tie in.

. thdauriXiarf investigaiiohihilhthe.nainsubject* >'ihc , .
th e field fn the rpro^&t handling __ ■

f bf'.^ / > -.>// ,, ■■. .' - * ,, ‘ • - ' ‘ y' -e

- ' five Executives. •&G3ifereuc&. was unan.inouplg of the / 
'Opinion; that this Bulletin should be-.sent to the -field, fn 

event gou approve^ this vill be done* , . ; -■ , • ;
11 ' • • v . - .' . •' ■ r k

‘fflyde. Tolson



The Director

The ■'Sze ou ti ves Go nferen co

The Dzeeuiiues Gonferehce consisting pf Messrs*  ■ 
Tolson, Sisoo, Mease, McIntire, Rosen, Belmont, Marbo, . 
.Tracy, Slavin, and Michols, considered and unanimously 
recommended approval of the following suggestion.of Mr*  * 
Michals: That Government Services^. Incorporated, be 

. permitted to install vending machines in the classroom 
utilized by Records Section employees on tile seventh floor, 
which-will vend hot coffee, hot chocolate, sandwiches, or 
cold dr intis*.  These machines will be, available fetweehthe ■ 
hours of-r3:3gandSS^0\A*M*for  the benefit of the midnight, 
shift employees, which, will alleviate the necessity of going 
out to' eat at that hour which hat become increasingly'difficult*.  
4s an illustration, last night a group of our girls were 
'at the Raffle Shop and two drunken so-ldters created a' f. ;
disturbance, which forced, the girls to leave before finishing . .*  
their lunch,. .Screens .witll be plabed in front of-these vending 

.machines during the' d&g.dnd they will ho.t in any-way. interfere' 
with the operations of the .alassf opm* , The ’classrooTt'is 
f elt to; be the gnly ' place, we have ’available asfit .wiil *

- ■ ptoyidd a gigee for' the- employees t$. sit while’they are * • 
, having their lunch*  ' ‘ :

' ■? -' " ■ . ’ )£ HBOSairSil (IXdiV
•' ' : V'/‘ :*5  . ' »ERElH iS, .SKCLASSW<P.

■ ‘ /

. zbrscmg - • '. $
---- - •

car 'Mr, Clegg .
, Mr*  >
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>XCKiF£™W;-J'; C0hFA!h£v 
■HBElti £ .

tog£. 
wee

। f
fh'itirp.Fcz

;/X' /g.fjtg' .PArjiua

’ The Executives Gonfcrerice on January £/,?> 1'931, with HeSsra..
fplsdn,. Glavin, Tracy? ffarbo? pelnontf Epson, ilisao, Eichols and 
Clegg present, c-onsidgrcd the Agents.* 1 training ■cpuraaa and 
the recent findings at the Inspectors Conference ^hrt. there was 
sone jwrx/gngag an \/ZeKi: Adcnt.s. .nolnp to ths fieluF ■,•

afternoon _j>jfthe:Jfy. . :.
,.• days tfain/nthf '"The 'addfuLtralning
1 ] will ba on interviews, .

report writing'and dictatiohs 'additional ins true tipn on Interviews • 
-'■ :. ‘ ndditiOnaX train^SSJ^^^S^di^p^^^^t^ ■. ’ ■

. . practiani - dCdbd training in IfootyCpurtt 17. hours1 additional ' /''■ ‘
,'. Practiiral.Gane itortf-including uso ,of interview logsy preparation 

Pf.Gigncd.nt^tenents^ contacts with United1-States 4tto.rnryn^ Con-.1 
nin stoners and laia enforpenent officers .in-pragtioeeases and ■ • 

t practice tntervtewe,< Acditioral tine dlso viIf be allotted for ' 
' . planning and carrying- through to ponpietton q road trip, and added -ff' 

', .' > 
'• seupur&s and ppngessnons^ .'... 2

’ V- •. ;-’ ’ . ft: Has r'cbbnnendedi ihat'fron available.' Agents ffttti'
.' ]suitable Qualifications ^gj.a2d.^ridaMn'elg.r42^g:lg><2^g^a^ who haVC: "'

■I -Q
and that they be selbated- fr&n Field .O/.-dOff-s-' and..^Tnn.o,t.fc.on- -Guiif 
vc nerve as a class, .aaunpclor

" ' awaif fron Uashingtoni This wilf allow a broader ■IdpitivdC..- ':
felecting: epuntelbrpT ’ ' - , 2; ./' 'f’■'''’*

'= '■ V* ■ ' <■ » , ' ' . ' f s ’ , f'\
3,2 That on the basis of the present increased' recr'uittng,’ 

and t.pdtning of. Agent's there, will be oh dutzjf in Iashing-ton. by 
February a total of 10- Few Agents’ classes, of appros’inptply • , , 

J5& ncn cachi. V.u February 1,2 there will-be 12 Sea Agents *'classes ?. 
'ip sesnian:i. 0n February lg there! will be 11^. Few1 Agents 1 rfLas^es . ' .

MAOT1951

lyfich could bo improved if the train inc was. ext^ndc^.inf'51iorilF*fi  elds -. 
JZey jl^cnia classes are nop- J weeks in length, the classes leaving 
on Friday afternoon of the fthweck..- The Executives Conference 

•,.- unaninousiy tigde the following rccowncndaiions-i . "'' .'

It That

&fflees. away 
in :? ' *

- Tol'son 

Ladd , _

„ Clog?__
\Jlavih_

: Nichols.
Rosen__

Tracy,__
Harbo__

1'ohr__
Tele. Rooin_^

‘ -,Nease.

Gandy . ■



Gn February 2d there will be 1$ Rew Agents * classes in. session, 
There mil be Id classes thereafter under the present practice of 
100 new men par weeh. To take care of the training .in Manual of 
Riles, and Regulations many of the subjects in laboratory work and

■he Manual of Instructions and tn handle the Practical Case work 
at Quantico in which the Agents need to be divided into small 
groups for close supervision and ins Lruction3 there. is needed a 

• to.hal of Q instructors ooer and above those presently. avaii^Te“
in the

It was the unauimoj&_.apf:ui^^^ '.
. the duration of the period of this increased training work that.
i * ‘qunlified and
trg ined. instructors r&o arg. manifest appropriate enthusiasm

^s^ZiAia^cuca,,. .mis woula be more aeszrable, it mas felTij than 
Q12iJZp~‘I&£Zl3£«~^j2l2pjO^  . - the

crence reeommended, .that^tha ,‘f...instruetpra.nacesparr ..Tar, .thia.
as long as

r services were necsasary, The Personnel Office would. oelect . \ . 
e zohb are assigned for this purpose from a list -of qualified- 
ructorp, who are competent and'Suitable for .thf's, type of uorK ';,

/ k, In discussing the added space neaesgari^ it was the - 
i । unanimous opinion of the Conference that .when space was obtained ‘ 
| I soon in. the did Post Office Building that the training clashes 
f I presently meeting in. the Identification Building be assigned to 
’/ aecupy space in the did Past Bffiae Building,. This mil. be neqre'r ~ •■ 

| to the Justice Building and. will .thud-be'no re a'aneenient,: ■ - <’
* . ' • ’ . . ' ■' - *.•

.- . . . '. • » ’ . • ■ Respectfully.3 ‘
for the Conference . ’• •

Clydd Tolson.

- £ ‘

1/



January 34, 1951The Director 
The^&eoutives Conference

350 TATI FM HADIS STATION - 
SAINT LOVIS DIVISION

On January S3, the Executives Conference coja- 
posed of Messrs. Tolson, Ladd, Slavin, Tracy, Belmont, 
F. ff. McIntire, Siaoo, Posen, Nichols, Nease and Harbo 
considered the request for the installation of a 350 watt 
FM Tadib. station th the Saint Louis Office to permit two- 
way radio cowunication with Bureau automobiles*  The. 
.Conference wds advised that Inspector B, C*  Brown, at the 
conclusion of his recent inspection Of the Saint Louis. 
Office- recommended favorable consideration of this request*

Saint Louis $& the- only one of the twelve largest 
metropolitan areas in the United States which does not 
either hate such a radio setup installed or approved for 
installation. - There, are thirty-eight automobiles operating 
within a 4.5 mile- radios of the field office headquartersp 
Saint Louis is headquarters of District 31 of the Communist. 
Party and 325 of the 358 Communist Party members in the: 
State of Missouri ..are .in the Saint Louis Division, Also, 
the Inspector pointed out that there are many, large in--- 
stallations: vital to the national def ease in. this area.-

The Conference unanimously recommends, that the 
request of the SAC a t Saint Louis be approved, The approxi­
mate cost of the installation is $9j000., The Conference 
also recommends that twelveadditional two-way automobile 
radios be approved.for Saint Louis, at .an approximate cost 
of £63 000 s o that when, added to their present eight, units 
they, will have a total of twenty automobiles equipped with 
two-way radios. . ,

Tolson________

Ladd

Hr. N.- N. Clegg
Nicnois Mr.- Mqht
Rosen

mcy— RTSilS
Harbo

‘Mohr.- 1

Tele. .Roon A

Nease _____ M

JA&4FEB-B- .1951

Deepest fullyj
For th,e Conference



DECLASSIFICATION AUTHORITY DERIVED FROM:

FBI AUTOMATIC DECLASSIFICATION GUIDE

DATE 0.5-31-2011

The Executives Conference, with
McGuire for ITichols, Si zoo, Glavin, Bars^^s-^for Harbo, Mohr, 
Tracy, Belmont, Ladd, Clegg and Bcs.e^ri^^teiidance, today 
reconsidered the problem of investiadtStcgasfor other agencies

Messrs, Tolson, Nease 
for Harbo, Mohr,

 s Epr ovner agencies A \ -C' 
such stafCIATj ____ hnd others wherein by (ry Vs-
agreement we conduct these mvest't^.tgcSS&'for them, in addition, "X 
the Conference also cons id OrodAthos&.vM>pli cant investigations for 
other Governmental agencie’d irtd^-^r.e' conducted pursuant to 
statutory requirement^^. pointed out that in view of dur 
difficulty in meetfh^,>6O retired responsibility, consideration ; 
sEOuld be giv^^g.^o'whe-W^r'-we should agree to carry out 
additional tfefer’-rj^ponsibiiities not actually required of

; Of«S was not. in issue. . Referral/Consultus. The. prbbl

agi-^eement
are eondueted on an

£

hecommendation:
*NITIA1»S OR

Messrs*  Tolson, Mease, McGuire, s|zo^: Parsons,
Mohr, and Ho sen recommend that wo advise AdiniifarlJ^fc&^iq/ that we 
will finish those investigations which we presently have received 
(they number- 1£6) and that we will be unable to accept any more in

f^IKAK

view of the other commitments and responsibilities which have been 
placed, upon the Bureau.' (In this respect, Stone, can get the fray, 
the Mavy, the Marine Corps or the Coast Guard to conduct the 
'Investigations for them.*}

Belmont, Tracy,- Clegg and 
imiral Stone 
it ions which 
•o.list dorm 
-Mr*  Mohr < 
‘Mr*  Glegg

go t oLadd recommend that we 
we can handle only those invest! - 

are absolutely essential; that we try to whittle 
to $0 or 7£. This group points ut that we have been

and advise him that

ISSJW
a

/) //



Kemo for the Director

*1

getting considerable information from the Armed Forces Security 
Agency which does all the decoding work for the arsed services 
and that we have received valuable information as a result of our 
contact with Admiral Stone’s .office; that in view of what we get. 
we should continue to handle these’ applicant invest! tions..

JgzzTSAD irtdlli.gbi.ci3 AGCircr

Ue have agreed, by letter of December 17, l?l|-8, to Conduct 
200 investigations per month until June 31,, 19^1.. however,, by . 
letter of December 1, 19i>0 to (General Bedell Smithjwe have agreed, 
to accept, an additional 100 eases per month for a maximum period 
of four months, making a total of 300 per month for the four month 
period.. At the present time we have £68 cases pending.

Recommendation:

Ilessrs.^ Tolson, Clegg, Tracy, Sizoo and HcGuire recommend aA 
that we immediately .advise jwIA (General Bedell SmithJ]ihat it will Ly/ 
be impossible to' accept any more bases and that it will be necessary 
for us to discontinue the program which heretofore has been in # 
effect*  IJe will complete the. work which we presently have on trp y. 
books. This will give£CTA]an opportunity to prepare to_handle 
their own work beginning after the first of the year., fit was 
recommended that’ ClA be. advised that circumstances beyond our 
control make it necessary that we immediately institute this 
program?]

The balance of the Conference, lleSsrs., Mease, Glayln, 
^arsons, llohr*  Belmont*  Ladd and Rosen, recommend that we immediately/ 
adviseJCIAjthat will be unable to continue to handle' these casesfV) 
suosequentvo June 31*  1951 which is. the date presently accepted 
under otir agreement*  ' vie should, th.erefore, advisefgiAJthat we will \^) 
not be able, to handle any cases' beyond June 31? 1951; miat we will 
immediately set in motion plans to discontinue the project beyond 
the date indicated*  This*,  of course, would make it necessary for 
Oljyto make their own arrangements to get these cases., handled and CVj 

. ‘"'they will have six months in which to make whatever arrangements ^X 
they deem, necessary*  .

HATIOMAIi SnCBRITy RESOURCES BOARD.

;*e  agreed by letter to the then Director, John Steelman, 
which was subsequently confirmed with the present Director 
Symington, to conduct investigations of which we have 170 pending;

Recc’.t^adation:

The. Conf erence in unanimous agreement recommended that, we 
immediately advise Symington’s office that we cannot, under the 



Memo for . the Director

present? circumstances*.  continue to handle or accept any more cases; 
that the present number of 170 which are pending will be completed 
and that we sail be unable to handle any additional eases*  
(Symington is not without recourse*  Me ought to be able to get 
Army, Davy*  Karine dorps or Coast Guard to handle this work for him.)

DEPARTtSsKTAD APPMCAKTS - PWFSSIODAL 1OSITIOKS. ADD GMICAL POSITIONS

These, are conducted at the instructions of the Attorney 
General dated July 31*  19^-7*  There are 38 applicants — professional 
cases pending and £28 applicants — clerical cases pending«>. .

Recommendation:. .

The Conf erence recomraended there be no Change; that we. 
continue to handle these matters.,

I-UIBTEKAMCF S-IPLOYEES '

These investigations .are conducted of such employees in 
the Jnstiee.^Arc&tii^o*'  ^ropp and the Identification Buildihg*  Our 
agreement with Justice covers only those in the'Justice-Archives 
Group, and those in the Identification Building are investigated 
because .these, employees have access to Bureau premises.

Ro i emendation: ' . .

In view of the fact that there are 31|, pending: cases and' • ■ 
inasmuch as this is a matter of protection to the. Bureau from. , ’
a security standpoint*  we recommend that this be continued*

. BGREAB GF THE BUDGET , ' ‘

It was agreed And approved by the Director*  the first case 
being received in February, 19U9, that we. conduct investigations 
for the Bureau of the Budget.. There are 22 eases, pending*

Recommendation:

That we complete the 22 eases pending.; that we. discontinue 
handling any additional cases and that upon receipt of the first 

' additional case we advise the Bureau of the Budget that we will be 
unable to handle any cases in view of our other commitments..

COAST GUARD SCREERIHG APPEALS BOARD

At the instruction of the Department by memorandum, from 
Peyton Ford dated September 7# 19£0, Ford stated that the Attorney 
General and the President wanted the Bureau to conduct these 
investigations. There are presently 5U cases pending and the 
individuals involved are members of the panel which will, review the 
cases of seamen who have been denied clearance for security reasons 
from sailing on American ships*.  \



Memo for the Director

Recommendation;

That we discontinue ihi^pro jest upon’the completion of 
the eases and that upon the receipt of the next case in the
Bureau that we advise Feyton Ford that we. will be unable to 
handle these cases in view of the present commitments. of the 
Bureau and that we seek this opportunity to again reiterate to 
Peyton Ford our desire to relieve ourselves-of this responsibility; 
(Coast Guard is not without recourse as they have personnel who 
could check these people out.)

OFFICE ,q&. tbs secretary of defense.

We originally instituted this program at the request of 
Secretary lames Forrests!. It was. handled for .Secretary Johnson 
at. his request and is presently being handled at the request of 
secretary Marshall which was dated October 11, 19^0. At present 
w.e have 13 cases ponding.- '

I 
Recomraendation;- ■ . - .

' . The Conference unanimously recommended that we advise the 
Office of the Secretary that we are unable to accept 'any more cases.. 
and that we will complete; those cases presently orudtir .books, that 
ciixo plan is to become immediately effective' in view*  Of the commits 
meats which we presently have making it impossible for us to accept 
any more cases., (The Offic e, of the Secretary of defense certainly 
could call upon the armed services for assistance in this matter. ) 

matioim, seowtt cowib .
At the request of Admiral Sopers, the Director approved 

handling these cases. ' ' . • .

Recommendation; .

Me have- been' following this program since January,’ 1?M^ 
and although the requests are infrequent And- we have but one pending, 
it is reconsaended that we make no exception and that, we advise the 
Council that we are unable to accept any additional cases; that we 
will,. of course, complete the cash, which we presently have and that 
this comes about as of necessity inasmuch as it is impossible for us 
to meet our present commitments* (Certainly this Council could 
ball upon the armed forces for assistance.)

WHITE HOUSE > '

Since: President Trumaxi assumed office, he has, from time 
to time requested us to investigate persons who are usually being 
considered for .Presidential appointments.*  The.se cases are difficult 
to handle,, place- considerable burden on the Bureau in view of their 
expeditious*nature  and they are, of course, increasing in number, 
ife presently have 1<J cases*  pending., ■



Memo for the Director

Recoimendation:

The Conf erence recommended that we continue to handle these 
cases* U) i h aw-
COnGDESSIOnAL WHITTEES

t The Senate Armed Services, Senate Appropriations, House 
Appropriations, Joint ‘Committee oh Atomie ihergy, are handled 
upon specific. request of each qomittee*

Becomendation<

’ . Xt is recommended that each request of each of the afore-*  
. mentioned eouSaitte.es be handled on an individual basis.; tie have

four cases presently pending -tod-We continue- to tr tub ‘ this pro ject 
very closely and If an unreasonable number are referred tq- us for 
investigabion that he attempt to discourage the- practice of referring 
these cases to us*  .f « r

The' f allowing applicant cases are handled 8fe« result of . 
s tatutory r p e ul: <?■ jcnt t r

’■ * ' . ' • 1 , I *'

The Conference considered the action to be token in . ' 
connection with those programs presently handled by the Bureau 
as the result of-statutory requirements. Theprograms are listed • 
below indicating the. public law in .effect■••-■ In connection with the 
consideration which the Conference gave to this problem;, the opinion 
of the W divided ihto two .views*  - .Ope .view was t o the
effect that steps should be taken in the nature of spade work and 
the affirmative action to approach the proper persons and committees 
in-order to bring abp.-ut a Change in the legislation,. -This change- 
in the legislation will eliminate the Bureau as the agency respon- ’ 
slbie for ■conducting these investigations, and will delegate this, 
responsibility to the Givix Service Commission or- to the obvious 
Governmental agency ip order that the investigation can be 
appropriately handled.- -it Is to be pointed out in thia connection 
that the Bureau is not relieving, itself of any responsibility to 

. handle alt security matters or matters involving the national 
defense inasmuch as bases involving the Ipyalty^of- Government 
employees are referred to ijhe ’Bureau under Presidential Order. 
Therefore, it can be seen that any person whose loyalty is in 
question is,, as a natter of fact, referred to the Bureau for 
investigation.. This vi.ew^ therefore, will bring about -a change- 
in the legislation which, in turn, will, fix the responsibility in 
the agency vjhieh logically should have it and will also allow- the- 

' Bureau to conduct these investigations which involve the internal 
security of the nation*



Heino for the Direct* ♦
The other view, the contrary view, is to the effect that we 

should do nothing to bring about a change in the statute inasmuch 
as. the law presently requires that we handle these -matters and that 
w©,. therefore, should continue to handle

mmw, STATUTE PEEDIITG

ATOMIC EiEgGS Atomic Energy Act of 1<&6 as 11,057
amended

Messrs, Tolson, Tracy, Clegg, Sisoo, EcGuire, Deass, Ladd 
and fiosen recommend that Mchols get in touch Mth Senator LcMahoii 
(D*.^Conn>)  and point put to the Senator the tremendous problem'with 
which the Bureau Is confronted? that these cases could very wall bp 
handled by the Civil Service Commissi ph. Of course, the Bureau 
would Continue to make name checks and, of course, would 'continue to 
investigate persons Under the loyalty program and we would also make 
fingerprint checks. However, there is no reason why the Bureau 
Should continue t.p handle the thousands of cases involving appli­
cants wherein no information is developed indicating a- question as 
to their loyalty« The Bureau will handle, those cases, of course., 
involving loyalty,, etc.; but steps should be taken to amend the ” ; 
Act to .Bring about a change as above suggested*  ,

tMessrs,, flavin and Mohr were opposed to this approach.. 
■ ■ :« £

Messrs, Belmont and Parsons suggested that steps, be taken . 
to handle the top scientists and top echelon cases only,

MT*--  Ladd pointed out that in viol? of our responsibility’ 
under the Atomic Bnergy Brogram and ih view of the existing Idw, he 
feit«we should i&ke no ac.tiaw at this time to change, the existing, 
statute. . '■

’ STATUTE- ‘ ‘ GAW OTOTS

MUteM5 MEG'llWf P&OCBB public to 17&, 80th’Congress 506
WWATXCHAL TOWtSW . ‘

PW0RAM * Buhlie law 535*-  wist Congress S3U
OWCE-WW AW’ ' public laws 75 & . 3

. . 80th Congress
WWATianAL LABOH.

ORtelztaW Public Law BU3^ 80th Congress 0
WTITW OF WES* - ■ ' . :

AOBIC/E AFFAIRS Public Law 369,. 80th Congress 22
M0MM& KEAETH Public Law 6134 Both Congress 0
^OICL OF At-EBIGA Public Law h02.> 80th Congress 1,2S£
•OPFXGL OP CIVIL DEFEW. Public Law 68.6, Bist Congress 1



Memo for

Recomr.iendation

With reference to the above, the following unanimously 
recommended, that st®0B immediately be talien to determine the proper 
persons to be. ^ont^eted in order that a legislative change can, be 
brought, about*.  Messrs. Tolson, Nease, EcGuire, Sisco, Parsons, 
Tracy, Eelmqhf4 Ladd, Clegg and Rosen. The Conference saw no 

why applicant investigations under the Voice of America
Program, for'instance, which is administered by the State Department, 
could hot bephhhdXedhy the State Department. The same holds true 
with^reference to.Ryeeco-Turkey Aid,’Institute of Inter^A^eriean I 
Affairs, Interufet^pnal Development Program, International Labor J 
Organization, Mi?id Health Organization and the European Recovery I 

;. Program. i ■ /'. *'*  :v I
A * t, < I

llessfs/^Clayin and Hohr recommended that. wer- take no action I 
' to. bring about a change in the legislation, Ilegislation.

Respectfully, 
for the Conference
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