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The jhcoputive£ Conference

. mmvisc - amw w WGXTW I&W

■^ramary 22* 1951

SfibeMye Uoye«3ber 25 » X950> bnd extending through1 '. *.  ’ ■
December 31> 195&*  a. thirty-dhy deadline was 1.& •offoet a# th 

' investigation of leads- in .all fugitive oases*  The effectiveness 
■ . - bf this deadlift© it Weft©- out by a. substantial increase in appro--' 

hension of eri&inal fugitives- during December and Ooyombor oyer 
’• ; preceding months 5M the current year.

' - • ■ JMpoOb^Wl >W3$6 in fugitive. dnyeptlfatiem: defend snoro
« perhaps. than in ppy pthdft- hyp© ©f Invootigatidh -on the ^^ed. wXth 

whloh leads bra handled, ■ XXel&y, 'particularly in -'ense'S involving - 
mobile.subjoctsy -often.' requires .additional invostigatlpn^-hthor'**-  
wise unnpcess.ary>: hot only in the office which .-allowM the load '■

* to grow weoldif but '.often. in several auxiliary of flops a® w.diX*  ■ ’ 
." . through early npprphphslOns. manpower, Ms released for- other . >-

ddually Ifi^httant- cases*  ■ .' . ’ . ‘ -. ' ' :
- „ .’• ; ‘ .■,'■'■'•■ . . . ■,-■... ' . . '. : 
Ow#W $fogitiv&. dthtistlctd ar©. .$till ’below 195®*  ,'$he rhihstlth'- ". j

-Of’ A thlrty-duy deadline' eovdrago- of loads ^ilX.'bo- rihnt j 
id inb^aalng our fugitive uacompllshments.*  -

> ■ - ’ ■ , 
Ban® -Wffiirt . . 1 • - •' ---'-■

Attached ior approval is a .gurenu bulletin AnttmetIng.. - 1' ■
• tha.fio’id as,to vainstitutioU' o,f -■< ihlfty^duy deadline in fugitive, 
dasesi effective February 1> X9j?M» Xi is suggested thin bulletin 
'be printed .for lo.dMatO dlstriWtioii*.  ;

. The Executives .Conf erenee> with Messrs. Tolson^ I<eas'e> 
McGuire for- Nichols> Siaooi Belmont, Glavin, Harho.,> Cloggy Iracy*  

. ’£.add and Rosen in attendance*  today suggested that iU >view of the 
. . urgency of other natters pending*  this be held th abeyance, fpr , ,

, . REOT)ED .2Q ^P ,V (
Respectfully*  \ 
For the Conference

Sixty to ninety days 
« y ~ ' **
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Xn.drWr Wfc of (W^cnt x£ll .
.. . the. g^ety. on .tj .sw ti&oly bhsls in e^mcctxw '* - ■

= tii rodwt •. ■
aporth w wtWJ 1

■/ ,Wt9W»^14 A $w 1m -$50 ' • \ • '

attached d prupswd X$Wx? .COhtWsinG ashccMXd d&W . -
tb& ,’te- sw^r W! •'

rrwetijm «m»" . " •■ ■■ ' . ■• . ' ; '• . •: - ".. -.
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•L W.’ >* .to,

Conference, to day vlth Messrs’. Tolson, sease.^ * ‘
McGuire fot Nichols,. Si.zoo, BelMdnt.,.. Glavih, Harbo> 

■ Clegg,- Tracy., Ladd.and- Rosen in attendance*. .
- ' * ' . ' ‘ ‘f

„ '• .Respectfully, . '* - * *. ,
■ ' . -•’" ', " •. “ -. For the Conference , ,■ ■ * .'

, - ■ s k . - i .i'
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• January W

. Mo ^reeuttyee. .t?hhA?rej*ae  ao»aistt»g! %? %c£&r&*  Mldon*  -'
■ X.add#. Sosen*  Karba*  ^Thtt-re; f or $W$£ .

&& ■.$&&£&?$■ .$$# ■-
■ . ” .. /jw Mb Piuisien*  . , • ' , •_ •■ •'. ••; .

for th# $$T$:irt0'r*&  £&/$?$&%$#% ■&& the. present tfy&& &&$#. ..
.. . .# metor thdaar esM th eut df '.ffite $#. Me .■■& a#® jtngprpri&t. ■

• M-M is repaved ■& M'u® WhH»M'i£ prepared /r$a the
bard*  ^hisdht^e’^rd ^tas^pahips Me fi^erpriat war# \

, until h/te-i*  W hd$ &$$& MeiwM bt tiw-' the Mttfi -s$r& ■ ' ■ «
■ ,t.a*w1• &ah$ Ihde®<hbtiW*  .-/' ,. < ■'; . ••_ ' - '., 1 « , ' k ' '

’ ‘ W®4 the bluo <twr$- M /ilM ■&& W ^ard Index _ ,
•,‘ ” jp&g the U&4' wtxirne^ te «i?tl -tM blue <?ar$-,

’ . a>e re&M In ■&?&!& te
, . ^hata frifct *Hh&  blue th th>; eenc^rd'inff hh&.

■' 'Xn^ea? /tie' .Me h3W WW eard te hot '
M /ix® Me' W l»$Sar th^ &an$

■■ . priuted.i ". ■?' -\ ., •' . •

, tn epi?rov0d> M i& ■'
pf ene 1^ iit Met Me agaiih*  hard' . - -'

MtXl regain th’/tie rhtheb Men -fee to. Me
' '• w w^er Mt hhMti.Wt "&$$■ifaffn- M ... ’. ,. ',: - .-• >■ •-..;

■■ .' Mo - .^©n/erehbe ’reebwende Me dpprb^dl ''• .' "

■ jp&r th® ■

Tfrison / • >
■> tadfr . -. ’ *- .»

r Clegg; . ' - ?' ’ 
"' CGlaylW- '.

Nichols; 
Rosen . 'J~

'^I^?eCY *
Harbo ■ 

.Belmont 

Mohr t> 
• - Tele. Roon. . '- 

' Haase , "*,  : ! - '- ,



( I ‘ 1/19/51
‘ ^swetzves GopFEREffgE , ; ' . .

'? : copfipziiziaz ■ •; • ::
. - •>. w&Tco ipgum ;r - • .

. . . eatwaz pewse ■ -
EffmffAffTS *̂  r ■ .. - .

’ . ’ . AWIffXSTRATIVE SA1IPLIE1 Iff EIEZff OFFICES

. ' ' . The, Executives Conference on l/is/sl# with ’ .. / A •
., Eessrs*̂bl^uny  &lavin-f. TracEj Earbot'Ephr? Eeiabni.^ Xadd^ ’ '•» '• - .x'---'

ftoseti# Sizes and Clegg presphtj,'$$8'to t'hp ;
fact that ip. tii,e Plant
defense Epfbrriant and A^crteap xegipn gontaat Progradt there is at- 
present opened a pending file bearing the classificatipn%^n ,
/■AdrithdStratibe'Eattefsj on; (1) Each plant In which Plant Inf arr&nts 

.are to be developed; (s) Each AmericanEegiop Post in, which contacts.
-"PrP^tb be tade; (R/ Each. Cohtidehtidl ffatibnal PefengplnfCrwant b;r \

‘ prospective: Each actual.and-potential-Ori'atnai.’■: ’ (•<
. Zn/orrant, The cases are Assigned to Epecial Agents /or handZiiig and *0  

.' . tfhe^ a^^barrtpd 'in the. iigntHli/Adt^iniettatice 'Eppari^ as pending^ .
they have hot been considered in the- calculation 0/

■ '■: M

m

^/he. Eaeeutives ffon/prehee unaniTaously pe.aoh^endedt ■ •
. ^1) $hai ,the: present prograp 'o/ opening cases, and assigning % 

» ."■ -' thea id Special Agenis-be ponidituedp- / . - . ■ • ' '*■<'■•'  ’
•-■-.• *■' ’,'•*•■' That these OdSeS pe'nOn-tihne.d in a pending activef :->

■ _'t assigned Status and'included in ths Monthly Adpiriiptrdtlue Report;;

’ - . - ' .ffi) IPbst thd Field Offices, be permitted- to post each •
PeP&randwS submitted reflecting the depelopnen/ o/ an inf arrant op a 
contact in. gagh. trprtaap tegioh. Post and that such r.epofanda tap. bp ', >-

< posted pp the bach of the ■ Asniguppht\ Cards; and . . . :- • . ; ' - '•" o

■ • : ’ . (4/ Thatj when, there ip ,po posted dctiPity fOr a period- Of <
- -^.-5 dapSy the case be recorded as. delinquent in: rating the .tabulations
■ .•?• r recorded on the Ebnthly Adninistratipe Report*  ’ ■ E

.’ .-'■*■  • ,: - ■' °

■ ,1/ this to. appr0pe4'f there is attached ■hereto; anlEAC'Eettef
ordtnigly*-  ■" '' ■-.•-. ■-< <■

gfc^rimfORMATK 
Sfc-HFRRfN lx iJWCL
Tracyj -- ~ 

- - llarbo. -
Belmont____

■ “Mohr - 

jTe^ei.Rpont, 

‘'/Nease 
i’ 'Gandy - . ■•

&5^f£&p,

• - : 'R.espeatfuilp/’.
. Eb'r ths GonferenopX

_ Clyde Faison ■ 
REGO RDEEM < feM 
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CONFIDENTIAL PLANT INFORMANT PROGRAM - •■ '■ - ■ ’
PROPOSED ELIMINATION OF SPECIAL INDEX ON ATOMIC . .< 
. .WffWWig ■ . • . ■ ■

• *.  - " ” , '. _ i

OnJanuary9,j 2952., the Executives* Conference^ " - ' -
consisting of Messrs* Tolsoni Igd&l (iie/gg^.GiaVin^ Parsons for :r -

Mr,. Hdfpo^, ili.chpls^ Rosen*Tracy* ’ Mo::hr f Pdase*  SieOoi*.  gnd. Belmott.*..  .‘
. considered, the advis..abiiity: Of destroying tfie special -index on / • " .

»‘ atomic energy informants presently .maintained inthe Internal Security
- . Section of tne'Security. Division.*' '"' . ■ ■ . . : •. - . : /

■.--- .;. ■ -.* ' ■ -x . ?/ •; " .
..' ' ’"27ie, Conference was-advised tfrat prior to the institution

of the Confi’dgntidf fldnt infarmant Program*  a sdpgrate index tyas .
-maintained in each- f teTd pffi.c& .dT'd at the Seat gf .iGovepniidnt f eflecting 
the. nudbet; and identities) of conf identi'al ’̂ inf ormanta developed in ‘ -

.. Atomic: Energy faciifiti.eg^ -i'/ith- the: institution gf the Plant info-rmant' 
- ,, Prpg'rdn^ the field Ipds advised that the Atomic:. Energy ,inf ormants. nhonld'^') 
-,. ! ba .madtafgft of - the 'Pduht.lnformant. fnde&~:-- Ender- 'tAe: Confidential ■ 

>, Plant informant Program^ the field, does not advise the: Eursgn of the- < 
identity 'pf^ the indiv'idua’l plantfinfOrmants developed^, Gonsegnentlyj 
the, maintenance: of the Atomic Energy. Informant index, at the Seat of ' 
Gavetnment.do longer serves d useful purpose1 :

* ' ■ , ’ ' .**  " ■ . ' ‘ ‘ * . - . . * ■

■ ' 1 . A yumhen of the field offices in-their' monthly' report
entitled '^Confidential, informant and Similar Types of ^pvprdgef x .

• tt'iil separately Itst Thereforef a fetter hasr !
: \teen.prepared! to these field; off ices j- reiterating the instruations °f X': 

iitit Bureani in the proper mdintf'nhncefof' the informant' index*::'  f '
' . -.The .Exe:ciiiives\ Conference unanimously ^recommended that the
. Atomic Energy; informant Index at the.\Seat Pf foternmeht be destroyedJ 

; ■ .as it no longer serves U' useful purpo.se arid^es-. not furnish, current 
inform.diionf in the event fan. approve & thtsfindexwiif be. destroyed' 1

' - and the attached,-fetter will b.&-sent, to-fhe.^fieidj ef^^AC 'the- \ *•,.
-• - it the prpps f hdneiifgAtf the plant ;'

informant indemf ’ - . ’ •/ 1 ’«.i- ■ -' *• f-t \'■/ / '■

ALL iMFORmiOPICONWNED ? -

... ■ ■ 

f -

i ’
<■!
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O ■ 
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' .Tracy 7 

• Harbo*.  ' 
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.Teie. Roo3__4.ti;acAment- : 

A Nease -
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; Mr.*  MoAr'i,

Clyde Tolson



-.. J. -GiX ,E0G’ffiETT. < •• _• /

. BUREAU FILES ; ■ i/. ■
-f| '■ 11 1 'f. __ s

PURPOSE: • ’’ " <• k\.- e / .' i
. v / ' . ■ - . E . /J ’ . ’ - ’’ -A- - ; ‘ r , ' ■/*,  /•>

. . " ; f To advise that the-SAG’s at Chicago,. New York,. ’ \-
/ Philadelphia, an d .San Franc.i s'co,. ■ who were- re-qUe;st'ed’ tpi furnish --

? • 1 an opinion in -the', ma;t ter/ ’ have all, re commended' that thete 'be 
no-•/change • in the- admihia tratiye handling'bf -Crime Survey and b

■ related files... . . ’V;
. BACKGROUND:. k’-i.-- 1/t 1 >?'

fi

- The Los Ahgeies- Divfsipn raised- the questiqha'bf security •, *
;in connectioh with Informant -t 11ee> Crime’ ;Surveyfrepbrts; and- ■ ■•>-o ■ ;'*.  

>, ■reiated-.mAttei s:, p bin ting out'tfodt;.'’ si^de^ha'^ip^^^chdpiii^Wh ’-ahe' kh - 
t -bMhg: eijiplb,ye.d by-, the; Bttrerau >hd; have apicesis/ to &rime :Survey-type t?; f 
■.. ihfprma.-tiohi'- that, theiy/mighty •upoh retuhnihg ''to.'-their/depahtanehts' ’/■■;'.

' ±hthe future,’ -disclose .such information^ ' .Also/ that instahc.es exist- 
where. Bureau emplbyeeb.-have relatives In local law enforcement a’gencies 
and, that the’ possibility exis ts that, they -might- dlsel-ose ••.d°hfidehtial .' 

- infQimatiOh. Lo?s Ajighles ,recommended,that - the -Crime Survey. flies- / i.
■- . be. restricted in order‘to. minimize this danger.-- ; ” s ‘ S ’

< //:., -v 'i'/hX
.EXECuOli?ES;j^^Ete;pE(iCStW^-? If :. ■ u '. • • ..f

^e. Conf erepce/on Nbypmbe-^-i^ 19^0', re commended’’unahiniously ./ 
■ -, agaihst' the "s’-uggestion o;f the .Lbs ’.Angel e.s Office but recommended that.

.• the. nfht^er-'heltfdrther ’ considered.land''inptruct;e.d\that the SACls at / , ■
\ ■Ghipag.p/ '’a-n^'/S-an: Eran bls c;o^
: consider. the: .problem:' and’ submit their ppihmpns ‘and recommendations 
; pBINiON;. PF "'k.!'7.-’- ;’■/ r* "5*  h’' ■

.. - i The SAP's of "the offices mentioned. have submitted their >{*  
, - opinion; apd have’, recommended- unfavorably as'bo’ the' suggestion of ■V * 

. the .Los Angeles- Office,'. the: consensus Of .opinion being; that present '■ 
security; r'egiilations are .adequate ;and/that there should; be ho . ■ , . ' ' 

'testf’ldtiipnfeedSprye/ ’type- ipf ormptidp...

. IGL.:nhl'.-:
^ri^OEErv



1, dyt it.rahp4ars.. th-At: >re’senti; abc‘ufi'ty: M^|t^atibh£: iaizetbbhM:de®ed;
adequate and. that there i.s. a- 'feeling"in the of£ices.:.where-'o’pinipn' ■: t 
.whsp teste;d that Crime .Survey, type Inform ation should be; freely • ' 
accessible to all 'Agent Perbonhel. • .. .. ...••■ .- 7 • ’

■ ■ / * \ v._*  , - . ‘ * /• - ... - ?-

--J-Tt‘is<^ ’
'po llcy; of adminfs tr.atiy e' handling..pfj'6rim.e, ’Survey -files- -arid 5? elated -.. f 
matefiai. The Lot • Angeles buggestiOh. appears?. anticipatory inasmuch _• 4 
as no instance- is. cited, where;, cohfidential information has b'een-.<:^ . r.-’ 

■ dis closed by ?a' former employee and in the dveht. a pdf tidal ai> probleiii. - 
arises, it appears that the Los ;Angeles Office,.will be able to .l'y; ■ • 
provide, ade.quate. security undef’’present f egulationsy; and for ' that ? 
eaebh'i^lb.siiggdsthdjthat-.?noxspecial .ahthpnitytbe^grant:ei' id * /'

^bs-Ang^le^ biW

1 • -. A.'This -was ' again- siibmi11ed: to ’the Execute 
and' the ppinfohS of• the other offices' invo.lVed‘~w 
their •^teptlppi ;iThey .agreed that the previous a 
Executives ' Coriference- Was. propel’; ^fhbrefbre>--n-Q’ ■

A

^PoU-ght-ito ’ ' ..
■bn taken by? the. 
ther' actionis-



*' ■ , / 1/8/81 . .

JafeMg. ■ ■ |NF®BO C0Nai:®;,

’ The fzequtiv.es Conference of January 81981 j consisting
of Ifessrs, Ladd3 Tracy3 Clegg3 (rlavin3 ILicholsy Belr,.ont3 Rosen3 
Parsons for Jarbo3 Sizoo and Mohr*  considered a request from Chief . 
of Police Timothy Kelleher Of the fast Bdrtford9 Connecticut, ' - 
Police Department for 18*0Q0  fingerprint cards which he statedhis ... ,. 
department planned to use ta.fingerprint school children and "others \ 

*‘&c-wewill ‘use, in the civilian defense setup here,^ .-.■ : ;
JC L- ■ ' - ./'.■■’•■•. ’ ■ . ■ ■ .

.. ’ It was pointed out to the Conference that we have in the ppst' '- 
If . received requests. for ’petsonal_identifixation cards from various >

localities to fingerprint echo dicfiildrea and fObmit them: to the Identic 
fication Division for inclusion in the Personal identification fi'leh^.apd 
bur policy\hqs:- for the past ten years been to write the Special Agpy^T^^ 
Charge in. Such Cases to. contact the individual making f he inquiry■ 
endeavor to discourage this, type: of activity in. view of ottr pending fsdrfa 
The Conference was also*  advised that we. have received requests froit^fff 

’ various communities for fingerprint cards to fingerprint citinehs wh^ff 
will volunteer to assist in the local civilian, defense setups and 
Such cases we have respactfuliy declined to furnish the fingerprintgddfdp 

- .with the information that no national policy of fingerprinting civ'ifinh^'' 
, had been adopted by tfce. Federal Civil Defense Igencg and the inquir^^^f: 

individuals were, theredf ter referred, to the state administrator of 
civilian defense for ft decision on this matter, fhis is the first 
that we have received in. connection with the civilian defense progrcL^^f 

, .request:for fingerprint cards to f ingerprint school children as 'wel^^h 
others who will Undoubtedly volunteer, in locdl civilian defense setuS^iff

It was pointed out to the Conference: that in the-past toe- 
Consistently accepte^^rsongfi^ntificatiph fingerprint cards submiithd 
on school children fromtiitz for'Inc^sibn^ih^^^^erspnal 
fdentificjdtion f iles of thp Identifi-cdtioh.. division*  .■;%& have endea^^.e^ 
to discOiirage th.ej submission of such fingerprints, ihe present pornm$hi& 
cation from Chief kelleher again calls attention to this matter and 'the...

•^^fecessity for. forwulating a policy with rOspjeoi to the handling of g 
fflu^ffrfnt^ff^chopl^h^dr.en^ factory •workers and other aitisenb^tf- 
a community: :as"’well as volunteers who may pdrtipipdte' in local civilt^h 
defense setups, ■ \ a > —

Tolso,n .•». ■ : " . . ' ' ■ z

•. ^k"-' ' ' ■ . (fOhference':tpas of the op
j SlW'lrpfRation the Bureau Teould take with f
: , Mehdis-.. " ' - • ' ‘ ’ > ; ’ - ___

.■ *ra° y : .' ■ We could refer all such inquiries to the Kederpl ::
it^.pefehse Agency for their appropriate attention and whatevef actrbn 
^"desired to take, ft Should be noted- that we have in the past submitteii 
Teie; rfer the Federal Civil Befense Agency the Question of fingerprinting lgcQ.1

• - flease : □ . -• * - - - - ’■ fc- ’ ’ . |r ' 'f" ’ -
Candy- -. ' :. - . - 'b ‘ W A^>- ' /’

. - ’1•A”- .1

I



civilian defense volunteers, and to. date no national policy lias been 1
adopted with respect to such fingerprint records* The problem of finger- jfl 
printing school children- and the like in local communities has hot been ■
made the subject natter of a' discussion or correspondence with the . Jj

l Federal Civil Defense Agency* ■ 1
[ 2*  He could ’refer anyone -communieating, with us with respect to 1

• elicit, types of fingerprints to the State administrator for civilian de- 1
fense matters in the various states? pointing out that to date there has .1
been no national policy on. the subject and in the-absence of such a- ' I
policy? theFBX is hot in a position to accept such fingerprints* I

’'** , r . 3* With respect to the fingerprinting of school children? I

factory workers and other civilians in connectionwith disaster identi- J 
„ fiedtion we could continue as in the past to discourage the submission --4 

of such fingerprints through contacts by the various Special Agents in . 4
Charge* With respect to civilian defense volunteers? we could continue I 
to point out that there has been no national policy adopted by the I
Federal Civil Defense Agency and refer the correspondent to the. state J
administrator, for civil defense* .* I

.-.'.J;'" ■: \ •'"'.d

... 4*  tn the absence of any other action? we could conceivably "'-j® 
fconsider the submission of such fingerprints to be personal identification ■ 
fingerprint cards being siibmitted: for futur&Rdisaster ideintifiagtidn? and LP| 
accept .such cards after a request has been made of the BudgexBureau for 
funds lb handle such fingerprints*  The 'Conference is of the oplhlopf^ •JB 
ftoipetzerx if-this latter courser of act ion .were- taken it would amount to - .• 
universal fingerprinting and such a program should hot be.undertakenin 
the absence of Congressional legislation*  . - ‘ .

I Some discussion was had at the Conference as to whether or not
the Bureau, would be able, to handle on a national basis personal identi
fication fingerprints for disaster purposes and it whs the consensus of 
opinion that the Bureau could handle such-fingerprints bince they would

>' not involve a search through the Technical Section of the Identif ication
. Division? which would present actual working pbstagies Since there is a 

.. . limit to the'numbertof fingerprints: that could be handled per' day in the- 
” Technicdl^eotibn^J^rspndl^lden^if^catiPh^fngpfPJllnting^fprdiSaster 

jdent ificatipn wouiainvofpe the receipt-of the prints? their^cTasPifica^ ' 
tiqn?' preparation of indew: cards and the filing of the index cards and ' 
the fingerprints? with no further action being necessary*  Personal, 
identification fingerprints are the simplest type of prints to handle- and 
all. that Would be required, would be the additional personnel and the -

: .. space and equipment to handle siich fingerprints, , y

2fr*  Tracy proposed in connection with the present inquiry and
. as a matter of policy that whenever we. receive requests for f ingerprinting 

of school children or other types of civilians for personal identifica
tion disaster fingerprinting? we write to the Special Agent in Charge and 

K have him discuss the matter with the correspondent with a view to dis
couraging the submission of speh fingerprints*  yhete a request is made



for the sub miss ion xf^^ngerprints. b f volunteer civil defense wo rkers*  
thecorrespondent shouldbe^eferred^o~^^e~state administrator of~~azvzl 
defense in -the-absence Of a hatiopdl poltoybf f ihgerprih&ing such in^ 
dividuals by the Federal Civil Zefen.se Agency, Messrs, ClaOinj Parsons*

. Zadd*  Clegg*  iHchols and Mohr concurred in? this recommendations .

• ■ Mr, Belmont proposed that the Binector reply to atiy corres- 
. pondent submitting a request for such fingerprinting and state that such 

,a f ingerprinting program, is a part of the national picture and suggest 
to. the correspondent that he take the matter up with the state adminis
trator, of civildefense, Belmont is of the opinion that requests 

r for. the fingerprinting of school children;arid' divilidhs aS welltan 
volunteer defense workers are dll in the same category’ and suchia finger* 

7prifting program.fits into .the nut-ional scheme far personal fingerfrintr ,- 
ing for disaster identificationand aS such, a national policy should be 

C determined for the handling Of such work by the Federal Civil ZefeUse 
- Agency and that by referring . the. problem to the various state adminis- :

4 trators of civil dofehse they could with the federal Agency work out a 
program in this regard f .Mr*  .Balmont mas. of the opinion that if a, program

' , of fingerprinting-.was developed9. then the Bureau could request the 
necessary funds to handle th# program.. ' Messrs*  Rosen and- BicOo^ cdhourred 
with-the views of Belmont, J ' ; ’ . ’

’ Zp the event the director concurs with the majorityviews of 
the gonffrenqe*  a'Oommunicatian will go forward in this instance to the-.' 

1 . SpecialhAgeni: in ■Charge ~atifevr Maven rogue Sting, that he-:adntaqt the Chief 
’ of Bqiice at fast iiartford*  Connecticut*  mi th r.espebt'to his current 
..request and dis courage the Chief from .hiS .program of fingerprinting; . 

. school children for the- reason thaf the:'Bureau id presently engaged in 
matte.rd bf .much graver responsibility and greater proportions and also 
point out to the Chief that the question of fingerprinting civilian, de- 

. fense volunteer workers is a matter'of natiohai policy to be worked out ’ 
1>s in the future pnd' suggesting .to the Chief that he may wish to take this 

matter Up with'the. sidte. admintstrdtof'f Of aivij defqnspf ■_ ■ '

■' ; : R^espeptfulfg*  -
' ’• /. • ‘ ' ■; -for the Conference.

■ ' Clyde Tolson
Cg-Mr, Clegg ',-R\ . ' . .



Jr.

:T/ie H.irector . ’.s
■ Theatrec ut ip e.a Conference

PtjLZCZBADIO -If ■ BVZZAff C£BS 
:. hhahi: nifisioii - •

furiudril 27*.  &9$1

’ • O& .January 25 tbie: liz ecutiy.es, fjohfertpce conippsgf
of HesSrs^ Tolson*  Ja.dpfgiavin^Bbljionf*  Hosen*  I"? H, 1

: V.; HcTutire^ gizao*  ifohr*  &iqh.oi.s .and' f&rbcr epTfcsWere^ W4.- .',.'
' ' g<ue-s”t of the Hidiat dutotiohiie. riadtyp

. ..' units ty.-e^idbTe between, FBf - ,c-••'/•.<
: tesidejit fgents1' automobiles and the. Florida Highway patrol? -

.’ if approved*  -two- will. be.,pia,0gd. in-.'iiePident, Agents*  dut'o^o^ '■
■ biles at Orlando arid -two at. Daytona Beach . 1 . : "

- , ■ • ; iho atat'es this, ’equipfient iBbuld. elfpindte. ’-:'■
delays th bgihg able to. aohtae.tiiige:n.t.s ph ^fg-ent^otteirs^, 

-\ ‘ oppul'dl tncr^asa effipien'cy Of qperhtibffsf, enable^c^pser. iidi^ 
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four tworTpay radit units to operate on th.e^ frequency of the -.
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/'SUBJECT

The director , ■ ■ :
■i^i&.ep.Utiye*'C0nferpnc.e.  z...

1, ’ W ■ s;; Bhp^d^fhb;’^irectb'^ <hgf be*, the- 
/".i^go; /forward

- '' -DATE;. .January 27 1951. '

■ -wwwiqwww
. HERMsOteKSSKED'

„,..... .............................. ......................................... .......... . .......................................

. •' ... . The Executives Conference of- January 24-, 19 51 ■ cons'is t inf ?
; o f * Messrs'. • Tpis bn^. si zbp y •Ct'eg'g.,'. Bps en j. -ladd,.. ■ Belmont.,. Hdr bo-^ y 

’TrB'by.jJ '.-Ijiphois /and ■Qi.ayi.n'.xas7 adyishd, 'that-,'inf phrndtion. Was4 ■ t-s '
?’/. ..r^dbiWed" fn.biiiuSAC /Mas-on pf ., the/Miam-f'.®iW£s'ibn that; he/ yah- .deX;' 

■ .'•■.dirpds" p’f. jbepur ing.- '3.^/'spuaie/ feet/;pf-c.bmnejfdiai 'Space// <
‘ consists, of -tpo robins fro 'the purpose, .of Bousing the ••Rbs’ident./. 

” ’.. Agency at St.'.'Petersburg.. /<-, d"/: . < ■?'“''■'■•//7s ; /-
, . . t i * “ . - ‘ - , • *'  - J, *• »J v ■ _-v * - f 2* s * t . . ' . , j >; f ■ „ * > <*  ’

’ . Ei^sdh/’adyis^d. that there ,fs absolutely.no federal * , .
.. space’in, sf*.  Petersburg^ that ’the'Resident- Agents in-this. city
■work opt Of their ..rehi^bhohs/ and he felt that..; it would-be very 
./desirable tp-Secure-of f ipb >. MptC-© there., '-At' tde; present"time. ,'•?■ 

■ ' ■■there are two- Resident; ^geWp/^'hlgWdv'to.: St * ijPdt^btdrgy ■/./, '</ 
.'. il'asoh- stated ‘ tfet he- j^onld' 4bb’ur:¥:s^iiare f eat pf?B®hdbl;at 

- -.."ah -anfiual-'fe'ntal ■of?-412'Qfe.7.'" ’.t' : /’. , ."?/,< 7 V:
,' ‘ • s - - ■ ■ .-4 «' .--A*  ‘■ <.**.■?

. '; .It. was pointed but to. the Conference - that -we- would have • ;
■ ■' ,tb' pay .the/ rbnt- for thid.-space for. the remainder .of this. fiscal 
; '/-year -but, that *.at  ; the be ginning'" b'fthe:. next' fiscal year the-- - -./.. 
... ;’-'t.eh.tai pillgbtiPn would' be,- taken dybf by' the:/|iWbltbhBa^ldihgs'/. 
7,;;; ■Se'rvipnw\ofcthd7^eder.his'Wdfkd.7AdmiWistf!ht;iOh.--'-7<..''-\i '

1 Ul ’ > *■ « i -,1 , ' f,y \ ' -i • i > I » » . ’ -. , ‘ r ‘ ~ i ’ ' • * ‘ . •i' . 5 - • ►*
- ’ $-*•*!  2 K <_ y ? i * j, * 9 - c"* . ' e "-r~' vfy ' ‘' ■ - '1*'*  ■" * * t ' -■ •* .’ *?

‘ I. '"1 ■ The'.Conferehp-e;,-Belt that it',wpiild-' be/highly, •desibabi-n/tp'.,-' 
'.' have office; space fOh. the Resident Agents at St.' Petersbii?B:>’ •l>.

.. and recomDiends approval of . the prOciirement of ■ cominerdial space.. 
ud/tW/Bdus^^eiResideifb’ Agents thefn*  - ’?■■">'■''' f.'V' - . • 7’ . -fu-1- •

i

?a.ttadhed-‘h.bimnunicatibn dbhbuld.r\-_'. •'- ./V-- C *■ “<, <•

■■■ ;

C C: 7 -lh. • if phi, 
_ Mr.. .Clegg .

■ 1 '•WR&:.cr • ' ' .

; >^'-1 \ ■:. ■
For' the Conference

.Clyde., Tolson .. . /: t- _
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■pp.wer Supply'eh pttld he'ddWTiifbpjd in, tifte of etierganafyf- ’■?.
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The Director
The ^ecutives Conf erenee

SUGGESTION

That selected 'Agents be brought to Washington for 
specialised training. in the developnent ofCriminal Informants.

1
A

.o M ‘ Pi

At the titid the Criminal Informant Program. was intensified 
it was proposed that-selected. Agents be brought to Washington for 
specialized training in this work*  Since April,, -a large nunibsr of 

■•’h^e-w informants (36 per cent of those presently listed) have been 
.* identified, cultivated, and designated^ and established techniques 
i*  '^avb been used And eert&Ln new techniques have been tried put*  -.Sone 

offices have had outstanding results and others have not. It is 
... fblt that the Agents. Who have been most successful could pass on to 
- • ’̂elected'representatives of the unsuccessful offices some ideas’ 
; \ : regarding the things which have been done along the following; line

■Selecting prospects for development 

iiahing initial contacts 

Securing cooperation 

Maintaining contacts 

Testing reliability 

Selecting cases on which to. use informants and 
prospects '

Jtoting pitfalls to he avoided. * '

2

5*
6ik

7^
Several Agents have received Meritorious raises .and letters 

of comendation for developing new informants*  It is believed that 
these Agents and others from the offices Which have accomplished the 
most should be brought, to. Washington and should he permitted, to

• y~on<|eser±be their worM id another group of Agents carefully selected
'• g^;lcy~t}ie offices which have not been able- to get result
• -Ladd ‘ . •
> Njchbls1

Gurnea —Mr> Clegg
Harbo'^---------------- --------------------- - - •
Iblx —:— 
Penninjibn

Mr. Tolsonl 
Mr. E. A. ’ 
Mr, 
Mr, 
.Mr, 
Mr, 
Mr, 
Ur, 
Mr. 
Mr.
Mr. *.„*  ww Mr I iSkr* —:— 
Mr. Fennlryitoh 
Mr. Quinn Tana' 
Tele. Roan " M



ia*

. ' 1-feiapranduBi for Bireptp’r

. , ^ECOBWMIiCM:

Uhfavorable,

•-" The Conference felt that it'vras not desirable at this
.time to bring ina group of Agents for specialized training-but ’ 
that instead the program outlined herein Should be instituted for

...the beginning of the, first In-Service session for the year 1951
• and that it should, be .Continued thereafter.: ITe ^±11 therefore be / "

. able to accomplish the program: by taking it. up during the In-’
■ Service courses\h;-‘ \ *,•  - . ’ c «

- .. .Those in attendance at the Conference today vrere Messrs..
^;^olspn> M-chols, Si-zoo^ Clegg> Ladd, Belmont> Parsons for Hapbo^, , 
tt^raoyy’Giavin-^n.d.hpsen.r/. . / . ;

’tSf.V'ri'&.S -

Respect fully., ■ .
• -. Por‘ the Conference' ■

.-fc'.-sM

ity
• Clyde Tolson

k < fl ,\"*f ‘k;

:V

i. . - 1 -
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r The tsbeputittieti. £on£erenG.e bf dtinuarp
’., . consiti&ing of 2Tessrsr ROSen^ gipoo# Glegg#

. JF&rspust for Barbo*  heinon-b*  Mo?£r, ffedsc. and (tiLavin. ' 
jffojrg^d-g^ed a sugr^esi^on subMlc^Pd' by 2fhr| H'

- ____  Of 'thtiKeOopda, &eedi Opf wherein Ke apgg&gtta i&h-aife.
: lti,:e. hehiihg • system better regulateddn: order tip apoid. , •

..tihe'e^brep-elfl high pottpercitiure-itipt. usualln heObtitis . '<•
. evidpTti in jne'eantiy tiftie-nntiOni : dfr-f l .feiW titiati < < 

> ' beitier- ^oftiing ';rg3&2#i . . ... . b7c *

: , . . ' \ , The- direction insfrizpiled dhoti this -mattar be '
; "' looKed intib pr&fcpid&j. tiha t . etichtipa f '■&&&&>■$/ 'ouf offices, 

gei> overhedied ise should cdddK rpgylLaTly- on 
i&s.e& iiha& -the .. ’’ .7?:.,

- . * >a* -.=-._ - ■ ..'/ ■*.  k '- ■-?=-'-' - ■ *r^'  . r ' ■ i- . \ ’

^.. ■ ‘ * ,. ^2di/ih p'bifi^ed pwi- id tTie Cdnferehce Hha^ iK : - ~
-*•00.^24  Ke 0^ grdei dPbis.i;diiee: ptie 'Kd^i'diptrdtiv'e .. “

,; g^Pnt if' cenditi.Qhb,. tihwse $i.g.h^iopad by&igildyeg
’ I b-iggrp-paOp^ 'fep ''a^tien^ joh vf Khe-

. ■ ’ iffds pni‘tiped biib 'tti&tif.-c# titzids we- geH ..p.aia*  '•
j . 'pdedivis:ihdt'uid^adb in itie'%o.Qify oAP tiding' -tibf- ''*.  

pnd 'tih-e^ btibep-.tidinp ^pp •epXd^ ’ fin4 <04^5^. > . ..
• .'■' i'jtipbetiitiiti ie ' d^‘^he - batie ■< •■•:

... bdtif- whetie itiend. iti pnti bve.rhbatiin^. bf nnd&tihedtiibff' tif tifty. 
pprKibn. Pf titie ■in^pddatie

. dtii&ntiion. wt22.'bti ffibdn- ait.crfi.~ c'd^p-lai^p tip Kite K&ilding ,. . 
epgdheeT-upon rdqnba$ by vs. she tietibpro of tion,'~ ;* 
/ppenee .wdfe in agrpeiten^. ifactti i^he '$u$£p#labT# perdbiineti "• ?

• _ ‘iji tiocti idibitiion. bhotild gontiinwify bebrp' #&%& tedtittir1 in, :- .; 
‘ W!n£ end adtiidh, - titie bd^inidifratiKe. Piyi&i pW jeJten. tidtineKtiitie': 
neasures should tid tidken. . “’ S. •. .-, * ..' ■ ■ "■•■< ’„

The-re is abtieshedtidfetio a coumi>nie.Qiitin
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January*  31, 1951The Director

0RMCT|0N cowuMD
HW DWtos ■ . • HEREIN1$.

. - On January 89 theSxecutivesC.onference ’
• , composed of Messrs.; ladd3; Traoy3 Bohry Rosen3 ■ - ‘ .. . -

/ - Clegg, CizoOj. fn J*  McCuirf
:• ' -and Marbb$. ■bo.nsidere'd:the request:. of: the; Miaj&i • ■ ■'_■•

1 ■“ Office: for extension of the coverage of their . “/ ■ 
.350 watt FM station to enable two-way cowM^n^cd- >“ '

7',. ■ t'ixn between the off ice-in Miani and autgrcqbtles \ '" : 
ip the i/est. •ppln. B^abh area which is gpprqxiriatel'y . * 
s:ix.ty niies. froiii Miawi. ■ - • .< , . ■ . ’ •.

. /'-, ■ .• -'Ihe Miatii Bff tee .presently hits a standard -■.
• 8^0 ’watt Fli.rgdi.b instdllUtio.n:wh,ich Dfbvidbs twb'^'f <' 

v/‘ ? fiay fi.QjAa^icgdith, the •■ . ' ,- /;
■ .central dtetion ufth,$n ;a.\rddi.ub of aF>ftoht^.gtely- ,.' '

• ’•. 'tiidhthrfiv& niles Of, the. off '' 1& &ddi tton^ t the "c •'
broadcasts frori; t)ie office can'be received by '.■-t ■ . .': .

■ ,. 'e.ats- nt greater^dittancesf gfprbx-ttiately thirty.^ ■ 
■ five to forty^fiv.eniles^ Itl support, of the request < 

■'- fbf '--extcns.i:oh 'Of the ■twO-ltdy'’ coverage- the. Mia^.t ■. "' ' . y 
dffi.ee.'st'S'tes .that gl-thpufh' theghdtefoniy' ihred ,.

) ■ f ull tiile edP'ld^ ^eut fglia ^eaqh-'’ \
..ffeaf 'ate>~in the ared for :hdlf' d '.

■ ■;'3: .day. or g at a title.- fhe '3&C-' epftfyaffes that ■ f •••.
<■ •.• thirty^dix .fgeht 'ddfsi Hine ape spent ’Uy e.tipidyhdd .”.

of tfie: office in,'the West Pgld Bedch area... weekly..-

; . .. • . ... ■•'■ The c$nfOrange • was. ad vised .that t& provide' 
’.' the extended cpyeragp requested ib.ould^ dost ap'proxi- .
'., rTidtely. fldf3.Odi., . . "" 5.

■/’ ' : •*.<  , ,f -fg

■'. ' J1*-  /■ -.. ' S’M Conference yngnitioUsly- tecpttfgehd^ iidr ■
;' favorably: on. the ground that..the stated need does.

not ^arfunt thd expehditure in&olve^. fe'^'

-tf

, COnfe^'enh^

*

Clyde Tols.on .-”

; -' iMfy : Mr-t jSg, Clegg
■ : lfr.: Mohr ■ j’ .••♦_’
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•. JO J7ZP COLfHITTEE EEGOlfiiE^AEiBN.

•.•.{f •';/«• Bdapivippply f-dporabE^^l'nce lh.is> ifabuid- 
'rechicd*  expend ^plders*  >.- i- r ■* i

‘ sinciTTivss aa^SR.^c?j. consideration:

, Bnaninousl y ^aubrable januarij 31_ 
Zaddj ^2a.i?in> S’racg/ AeEnpii^,.

^leg9.3 ~ Eiphols -dTid E&rbp^ ~ " /

Xor ConferQ-npe
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• January .35, 2&5I •
. ’ - None ■ ’ ■; /

•'ANARD! 'None ’

- 'W DIRECTOR- 7 . .

■. • joint cowittee . ‘ ',. ■

7- ftrctiESTiCN ’&&. CRS ■
; ■ &A£ JANES %-.-

* - ‘ '•;
‘ PLANT TNPQRifANT PSOaii^/ ’ 
./ -SEARCEINC-’ NAIIES ftp- pR&SP,

. TN HELD DP7ICE FILES y

l&l&gRS PRESENT^'- IfesSrff E^TfNdhbP-f^ Scheidt' .
- ■< >■'•' >' •■* . ■ • .\/Z£. EyCLegg.; ^.■ •■X-. ■-' '*-*' ■ 1 - . ' 'i • ‘ V * - 2 ' » -•' * \ • ' •
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■*,/■  •. /Tn cprineotipn^witd "ihe ‘Piani Thforinctni Rroprauiy when . ' ,’' 
.* : 'hanap., arp; obtaioied of prospective info.rm.a'ptdjt-. eiipTo^e'e

7~;;'- < Suggests- the :&pNd:hpfie,fd:' Off ice be perpifiedjfwheh'e^er ;-' 
7,”7i 7. - fphere: arefind&®fpoofs to

;;> ’ / ysgtte'yiajie inpr^jcriAhifnaT- 'y--y-
; A- f'^^ft-iesy' td'/irife.ftatejf f .' .■. :; '* ’

■ /77 7'7 y pf such infbr^ant.-, Tt.'whp’pg'i'hied- out thts wpuLd ,save:
. <■_•; ;rya con3ideraTTp :'dndunt offcTeri:caT' tip:rhand. the re would-'■ '

. .- '■ ; , ■•••: "'■'b.e-hh gdefhate nutLheT-.p'f .narifs.'■frp'ifkiph.-;iihe Eie'Ld Off ive
7 ; : 7*  'uiou-Ld have' no. references tn. inder '’cpr^P' io deveLop .a. ., 7.

' ■ 7 '' -. ■suff icient- puriber of -.pLdn-t thf oryiants and, thps^ - the. / ■ - ;’ ..., 
77'. «' .f fite^ffview pfggTad c.pnld. pt plirtina^ .
V*<  •.'<-.77; .stances^.- y7 -7: :._ \ ',.7.7■.;..‘7» 'j’7 7'7-7 ’777777';-.';"7- 7-;: 7

_ " |^> J , “ *'  t~' a !< ■ , ' - ''- * ’. . , _ V "»Xff rss' 7 ‘ * , -r ‘
..' ' .’.7' 7 .' ■ 'NtpyNdu'^p-drd'.heT., ,dfthe :Sed-driiy;:ifP psipN '.rtgodtends ■'■' • 'iy 
;.‘. ,- unfdvorabiy for aff‘other :fi eld- Off ice's,ybittdOes not '",
77 7 ’ . object'to:-the:'fpri-hpfteid- fff ice 'fpiiorad^

:■ ... ■ . ■ • .’l. -j. - - - y yy. * -

■N.&XNZ.aoth'ifTNiT...GON^iPtRATfoih-7''.7.'.. a.7' v7 ’ ‘ ■ 77 7‘.7'7?:
;. 7; ; The Joint Copnittee -felt-that the- ddioptiorl: of this pro- .
i -would Peiih&h-' .' i

■/ 7:7-< .pfyihfgrriahit-i. .-'Itfifye- re- ;jA\j
. . .. / yfer.e-ngat would' show-. that'the'. individual■ -$&$&& nhvie-.tsr'fVy • 

'.. .. ’.7 ■ Jh'defeJ had served- valUdblp:-dg.d.n; infdr^.aht \dr Source ’- ./• - 
.’•?;•*■,  Of*  infdr^atioh -oh a pfeotoiis occdSion and- that'he was- ■

■•.' :'-eX&e'&idi^ field. It was-beiivved^; - ...
7/-f' however..;,

f. ; ^enP^diefv..infoT^dtipfi-’ipdv, ..discovered tihe^ipe Tevi&w- s ipula
-•' f . the-h be be ■

:-?'47 ' ■ ■'.'7. ‘.’ saved bw to:’:thi-s. 'dssirabie . prQe.edure . ~ih„
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’Atipchfzent '7 ’■ - • -p:!\ -j
■ ■ ■. ■ :-i .V <Z. *'-'  ■■■
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Wg-jTATES DEPARTMENT OF JUDf'jrAT 
FEDERAL BUREAU OF INVESTIGATION

EMPLOYEE SUGGESTION

To: Director, Federal Bureau of Investigation

From: B, Poster, Special Agent in Charge

Field Office of Division Springfield____________________________

SUGGESTION:

In connection with the plant informant program, the Agents of this 
office iri securing names and making contacts for plant informants inx 
the various plants in this district, determine approximately the size 
of the plant, number of employees, number of divisions, etc,, and then 
come to a decision as to the approximate number of plant informants 
that should be developed. They then secure names of employees for 
possible development' as informants, One of the first steps is to 
search the names through the indices, We have found quite a few 
references. Particularly in cases of common names-, it involves a 
great deal of clerical work, pulling these files, reviewing, them, 
P^a^^ASge^kW: V they are identical with the proposed informant, 

(continued on attached sheet)' 
It will save a tremendous amount of clerical work in pulling these 
files and- reviewing said files to determine if identical with the 
informant and then transmitting these serials to the Agent, charging 
them out, and haying the Agent return them. If this is adopted 
throughout the entire field, it would undoubtedly save many days of 
clerical work. Springfield Office will operate on this basis UACB,.

It should save at least $. annually.

The use hy the United Stages of my suggestion shall not form the basis of a 
further claim of any nature by me, my heirs, or assigns upon the United States.

All INFORMATION CWMNED 
HEREIN'IS UNCLASSIFIED / 
DATE/o Av9 (Signature, of Suggestor)
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^IECnTJ:¥ES CQEFEREZGE. CO^SIDERATIOEr
■ ■■ i iiiib ■■■■ « ririini iiiiim .̂ i -.

.• ' The Executives- Conferenc-e of January 3Cy 
consisting of Ifessi’s. Glapijij Tracy, SarbOj Ifohr 
Be In on t, Ladd., Rosen, £isoo, ILa&uire} Xease an<E' 
Glegfff unaniruously canQurred- wiith dae. re,cbn^ibnda.

■ di-Gb: of. ihe 'Ja.i^d Cbwnidt^e\ ' ‘ ? •; , ' < -A- 
- " '  < -s a, , ■ ' ... . ’ .*

>*  / / ’ Respe.c-bfully_, ’ -
- ■ ■ Far TRe Conference

Clyde fol soil.



TEE DIRECTOR ' ' " 2/25/52

. JOINT COMMITTEE SAVINGS?,
* . xrz4sij? ■-•'••'

SUGGESTION NG. 636 , .
■ ' • EMPLOIEE? SA R. DALLAS MOBIET . - >

' TRAINING AND INSPEGTION- DIVISION - SOG
■ • STANDARD FORM #64 - CORRESPONDENCE - / ‘ 

FIELD OFFICE ADMINISTRATION

. MEMBERS- PRESENT:: ' H. Clegg: 
. ■ R. T-. Marbo
• • • . Sz K. McFee

E,. Scheldt. •

-SUGGESTION: ' ■ ’ ' “
Employeesuggests that thete-‘Should be- cl. clgrificatiOn- 
of the use of the regular Standard Form -64 used for ■-. ■ 
correspondence and which is approved, for standardised -■ ’ 
use throughout the Government with, the ftOtatigna iott ;

'--■Fromi-r Sub feet•?# .and Date.: already printedthe - 
•form dnd in the use of the letterhead, type of" ' , ' . ■-

communicatlon which has the salutation ahd- complimentary 
closei It has been observed that there is not-a 
uniformity of practice, although- the Manual ;of Rules' 1 
and Regulations, provides for- the use of the Standard ' 
Form 64 for all routine pommunt cations?. ’ Inusing th-e. 
regular letterhead there is a discyssibp in the . ‘
Manual of the type of salutation .when, letters are f 
addressed to' the BUreaui . . /. ' •

• ’ joint Committee consideration:

- . ’ it was Unanimously recommended that an SACletter;, pe sent ••
' . / . to- the field pointing out that unless' ■some special '<■ - . ', .6

- . ' • repson exists to; the. contrary the Standard Form ’’
. , ,, . 64 should be used and. that the'fr^Ual of \ Rules- and,;z

. Regulations, be changed-th order' io reflect thisf ' ’ • /•
t - * - ■' rdguiremeni^ At present it is found that in many , \ '

instances Personal and Confidential communications sent
. . , . to the Bureau, are written on letterhead While- it is

the usual ..practice for more routine, types of correspondence
Tolson ' to be gn the regular f orm as. requir ed. A suggested SAC
Se^ t J- Letter is attached hereto f or ’appryabl 
OlavliV'-.

-k^FIECUTIVES . CONFERENCE CONSIDERATION:Rosen- ■■ —■ —-—■—----------------------------------------------------------------'

Tracy 
flaw-*  * .. . -

Belmont 

Mohr___________ _

- Mohr
wy ; Mr * Clegg

<Z-. J5,';
•i



The r ecomaendati bn. of the Executives Conference 
of January 293 1951*  consisting of Hess'rs,' Glavin*  
TracUj Jar ba*  Rohr*  Beloiont*  Zadd, Rosen*  Si zoo*  
HcCuire*  llggse and Cl:egg*  was ananiwously favorable 
in approval of the Joint Cormittoc Suggestion,

&'

Respectfully3_ c ‘ .
ffor ths fonferencs i' ...

Clyde Tolson ' •-. ■ - f .

Tolson •■•■ . 
Ladd -- 

Cleaz * 
olavln ♦.
Nichols - 
Rosen ’ ■ - 

. ' ' Tracy

Haroo___________
‘ Belnpnt 

.jtohr- 

Tele. Koo®__ L-
t ^-Nease .

Candy" - - -..

I.'-. -.



The director , . - *
ioint Cogwi'ttee- ■ . - .. ■ . -. ^. .

Jzwss&rosr M?ss*  '* '-. ./ . 
BSiLOtSBi SA& KIMBALL *6 -■ \ -‘ 

, San Kranetscd pimsion
SUBJECT: 1KCURITI TKBBK
MEMBSPS PRFSEIIT: £.. fl. Clegg 

liar bo 
. : &. & McKee -

. ,. ■ _• •.. £. Schcidt

use in- 
cards*

S'VaariSTIOir:

IhadFifye aHacbdd forni be. approved, for f ield-wide 
SoTap'iling. infpT'^dtibn ^o- be"reaQrd:^d jon; jMed.ari:ty .lnde.& 
reflecii'ng- pbyht'cd'2 desepipbion &f ‘ .' -■

... Prebepi; Bureau rcgv,l<mons require fftqifvfie eo-py of 
the Mecitri^y irdep.card painiafne.d'-in flip fipld.. include. Hhe : ' 
debcrip^iOTi dnd i£ pbotbgrppb. bf the subge'ei;^ proposed 
fortt toould be filled ,ip' try 'the Agent, handling the■ case and. 

' wauld sitbspqtceutly Be routed" to the cleribdt employee for 
postipg to. the ^eptipi-iy'In&e& 'cardf. > fhps for^ would fdcili.-r • 
tape the handling of tfe wor}: inuplped^. $he. foria wbuld. be' 
piagqd'i.p the case filP after .the-irfof^gii’ on 'was posted io f- 

'; "the. Bgcilrity .Iride^ qardi 7.'-. '■' '. :. , > . • _. •’
. hiifl 'BBd'omfrhiPAiioMt -• ■■ - ' <'■/?’; ; V./.'.-

■ v fyianiwausiy favorable.. ■ •-’ ' .
• .: ■ . ,1 ■' • "• .- - . •-’■ ■ *•  -• 

comBBircp aQffSiBnius'iotr.;

■ ; ■ .. / ' Unaniliauslf-fqparqble fanuppypSip‘i’&dlflMepsr.s^ . ■■■i\
. Tolson*.  Ladd;i. ..giapiztj '*  ^r&c^,,W^i4-t>n^ 'pbpen*  ciqgg^,

iZic^pls? and ^qr&dv ~ - .- ■■" - -?' ..- •''/ ’- /,•• F'' &
- '• - , »x - -■*■  ."’*».  ^ • * » 'K ' -*  •< Y

• cc -r -Uri Glegg
' ? ifr^.. Molvr. ;

Respectfully*.'
For the Conference

fttqch^eht ;-Clyde: Tolson • ?7
\ * s*

■1

> FEB? S 1151 /H?
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. . The ^rector- ’ ' '/ / 1/16/si
I- Jf . . “THO-. EXjL.CUTd.TES COifEERELlCE aT z%/iM-rniKir-"ri.

l/\ <- ■.•■..</■ WLL.lWORMATONfiOWTfflNED- •:•
<v. ' ■’ ? . - ' - W . l <■ -

■ ■ ... :<
Executives Conference - affpnudry . ’

ingf >0/Zfessrs. Tolson*  Eadd*  Tracy*  ' Plavin*  Hi chols*  Beluunt*  ' - 
Rosen*  Hdrbo*  Bipod and 2tahr*  reconsidered the present Bureau in-.
Structions With resp.edt td the retenbibn gf invesiigpbive. notes by- ■ /
Special Agent.personnel in the field. Tbu will reball. that this ’. 71 _.

•:tighter,was. considered :b.y the Ezhcut.iv.es. ConfeTence on-Haniiary 10*. / '
--. 1&51 .endjffie Gpnfefence waS'npiahitioUs ‘in recowwending. no changein':the. • < 

present .procedure With respect'to- the retention of inpestigat.lve’ notes ' -. ■ 
by field investigating Agents '̂ •’ ’ .'.• • ' • ‘ ’ .. - . i ... ■ . 7<. <

a ' - It was pointed out to the Conference that our present rule ’ ■.': :
leaves the natter .entirely with the pariWUlar investigatingAgent as to

,' exactly. whatinue.stdgdtibe notes he wtll’-or will not fetatpi c£n. other f. 
words*  it is matter entirely .left t.athe discretion and: good gudgwent 
of the individual Bpecipl-Agp'ni.. It w.s.further [ppt^ . '-/’f

c Conference that otpiously Such.'a.rule wap Wes-fghcdifor'.the.‘String sapers*  
. that is the type of Cpe.ctai /gent pfad.wantstg save-'gverythihg and :' "f 

destroy nothing. . The Conf erenae wad also- adtiS;eti''by.^ri Hohr' that he ’.' ’ ‘ 
/ had discussed telephonically- Witb ^ACs, SPheidt'andflCKde and also ASAC 
.:. Eleioher of the -t/ashington^ieTdfQffice the tatter of retaining notes ...

and. they were-.all, in agreer,ehtthat no change should be- nade in the. .., . 
k .- • present rule* 1 : Messrs.. .Cohe.idt*;fUctiee^aiid  Fletcher stated, that the v / ... 
?. 'Parivug^pedial- Agents thoroughly understood the: present: Bureau^.rule^■. ? f •■' 
/ that' invastigatipa notes should, only be-■■retained where: there- was a- pap^-t;' 

sib/lity; of utilising gachihates to refresh, the wewory in the event the’ ' ;' 
: Agent was called to. the witness stand*  ;that the Agents, were utilizing

good gtidyaent and the present rule wap operating without any. diffiaultfi/^ ' 
,.' '/phey. also stated it Would be post inadvisable for the Bureau ib issue . /.A

Phy. rule prohibiting the retention of investigattpa .notes since Agents . . | 
; bn the lyitness Stand5in response to a specif tc question would hade to . t 

reply that. the reason' they .had not. retained note.e.ta^en 'dur inq g spe,dfic | 
interview . was. because there was *a  Bureaw-rule, prohibiting it. -This - ‘ • . 

■ . would*  of oOurseJ* ’be west unwise and in.'thd winds of sowe would raise ■ ,
a serious guesiidn as to' the Bureau’s native and the reason for not 

.allowing Agents to retain their invasti..ggtive,notess- < • ’' gewrn4 "■ . • -
; .. V ’ -^t Vfdb -also pointed but a/’groat nany: casp-s ? ; .

Where it wbuld be toiaily. unhecSbs^ff -ana would nerely clutter up the . .
• inaugurate a rule^waWing tt necessary, tp- retain notes in pll.
: uiee^gs^s, pf cases or even "in all criminal pases» 1, it was. pointed but that ' ■

rule Warp Wade Tnandaiory in all criwinal cdpps*-  then we Would.
’ wsepotibe. including loyalty cases and applicant Cases Whi.ch, cOnbeipably' . 

develop into criWinai types of: capes, th’the future^ ' . ’ .
' . Belrzmt - 

J2ohr_____

' Telej Room • „ * 

Keage' - O <«7



Hr. £add pointed out to. the Conference that by leaving the rule
as it now stands3. it is the responsibility of' the individual Agent rather 
than the Bureau for the Agent to answer the question.on the witness stand 

'■ as io why he did not retain investigative notes in the spent none were
retained*  ■ An other words*  the Agent as an individual, now must supply the 
reason for his failure to. retain the notes on an. individual basis if the 
question is ever raised during the course of a trial*,  Obviously such a 
reply is much preferable to having the Agent get qn the witness .stand ' 
.and categorically- 'state the reason he failed to, retain his investigative 
notes was due to some rule: of the Bureau*  ' m

■ The Conference was unanimous in again recqtimendtng that there
be no change"in' the present rule since ittsas worlted. satisfactorily in 
the past arid apparently: Agents:are, thoroughly conversant with the appliear 
tion of the present rule which is sufficiently specific to take care of 
those eases where it.is desirable to retain investigative notes*

Respectfully3 - 
\ Fol the Oonferenoe

Clyde Tolson
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-The director

The Executives Confex*eiice

' JSM OP m FTGUBE COm&WE !H < • ‘ < .
.= IMTERSTiTE ^TSPQBTATXOn OF STOLHI PEOPEETT

The Executives Conference today, -with Messrs*.  Tolson,. ’ 
SizdOjBelmont,- Hurbo,Glavin, Tracy, nichol&> Clegg, Ladd and 
Bosen in attendance, unanimously approved the attached Letter to . 
all Special Agents in Charge canceling the requirement that each 
field division covering the location of a key figure confidence. 

. 1 nan advise the Bureau semi-annually, relative to the current ‘ • 
activities of such individuals and instructing that any pertinent 
infotiaatipn? relative to . these subadcts M. connection y&th -Ijhclr 
activities outside the'Bureau’ s Jurisdiction'should^ in the future 
be incorporated in the. regular crime .survey report*  ■ .

* A

Attachment

■ ce-Mr., Clegg

Bespe.ctfully, 
For th® Conference.’ 
. < ■■ ■

Clyda Tolson

Tolson* ________ _
Ladd . \
Clegg - "

Glav In/ .>
Nichols' ' - , 
Rosen -- - * 'r*~  
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Harbo- 
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*Uohr ~ - 
\ele. Room . . ■

Nease_________

Gandy^.__________



January 3*

r
pores®? £zxxw m^s

0n t7a?jasrj/ 9> 2952^ the- ^a<miWes*  Conference * 
consisting of Messrs*  Tolson*  £4<&V Parsons. for
Hr*  Marbo*  Michels*  Posen*  Trudy*  liohr*  //ease^ and 

considered the advisability of ewte.ndiug oar liaison 
repreeentutioni M foreign ,ai Mis time*

The attentionof the- Conference was called M a memoranda® 
prepared ifovembef 29*  1950*  entitled ^Bureau Par Mans? a# Me SeaarfW^ 
Mivis.ion setting forth for future consideration dp analysis, ef the,. 
Strategic areas to which the Bureau might find it sdcantageoua to ^Pnd 
liaison representatives. in the.event af £t the suggestion.af 
S’ti« Garlsons this ^le^ardndp^ ’iss.p brought to the attention of the 
fps&eutivesi Conference, for its opinion as to whether the tirie 
pppropri&ie to bohstdpf an edft&nsipn of our liaison reprepePtahioP ! ■■ ‘ 
foreign countries^

. « ' ' - i. .
%he rtejnp.rppSuri: in guestloh wap draipn up- with the thought 

-in. pind that should we engage tn warf we wewid have given prior thppgfyt 
to those foreigp areas where it ^,ap be: desirable to: extend our liaigen 
paver age, The Security tii vision, didpot racdminend that sd&t coueta^ 

f be ewtepded at the- present titie^ ' . ‘

, The Evecut.tves*  Confererice unanimously recommended against 
Pttablishing any additional liaisep repre.eeniatiteb in foreign,. 
countries at this, times tut recommended that the membrandtsn. be ube^ 
as a badis for considering .extended coverage in the event of war or 
f urther .deterioration in interndtiondl .conditiah:p,..

Tn the event you approve*  no a-otion will be tdh.en at 
time to extend bur f&retgn. liaison coverage through the establishment" 

- of udditionai bureau-Tepfesantativ.es in foreign countries^

in

'6—^ -*  l£f*.  Clegg 
Mr

• Boom

t <, ‘ i ¥ r

^j.7/de S’oXson s;f

Eespectfwlly^ 
the Conference



THE. DIRECTOR.
The^zecutives: Conference 

- * -
mW CF ms FCRllg ~ M

February 6*  1951

The Executive^ Conference consisting of Messrs*  Tolson*  
Eadd*  G-lavin*  Harbo*  Delmont*  F*  McIntire*  Sisao*  Mohr*  and 
Tracy on February R*  2952., considered the following matter*

The Identification Division is in receipt of a-number 
of name change ferns from the department of\ the, Eavy*  and it ££ 
recommended by the Identif ication Division that these forms be 
destroyed for the reason that -in the event a .Davy fingerprint card 
is not located ofa search*  a- oheefi is always made with the Ravy : 
Department*  The. correction of the fingerprint cards to show changes 
in name ar in the spelling of names would, not materially affect the 
service rendered and it is ah expensive operation fa locate, finger"*  
print cards bn the’ basis ofia na&e search*  " . y

fdr thp Rireptor^b informatibn^ the same question fpvblving 
name, change fornb from the Far department was. submitted by Executives 
Conference memorandum under date .of March 10j 1&50*  and the Conference 
unanimously recommended and the director approved the destruction of 

■ the Erny name change forms*  ' . --‘7
e t ~ . -1 * ‘.

. . ’ The 'Fbnfefence 'Unattimousif rec ommbnds..destruetton -of the 
~^HdVgrdiame chahfe farms*  '■ ■ C /■

. ■Respectfully*  
For the Conference*

Clyde Tolson

<' RECORDED = 104 -
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;0' : (mew) 
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FROM.
THEDIREGTOR DATE: February 19£1

" CO&WING REMKOteDP ®TH 
PENNSYLVAiHA .STATE .POLIGEp -7

WTNFORMTION

H ' ' you piil” recal'l '. that tpe Pehhsyl Vania State ..Police 
' .deeiinbp-:■ip;.furhieH ;’±hf orihatiph-.froi&;thet»?, flies, tp','.the*.  Bugepu. *•  

ou the basis - that their’flips lage • ’confidential, ' which decision •. 
,, they .re a'chei with thjj 'consent bf .'th® '^^^l^^jrhej^iiSehehafl By •• 

< efteg,Athe Bureau had'. ’depliUPcQ _$a; •' f urhisB iigf-drmatioh "frdb- it S '. ’ 
.voiles*  ppiieeiihisfig. subversives£,. ■ SAG Gphnblius.' adtisbs that theJ 
<iennsyiyeMa. Stats- ibllee‘a^. airreStigat^g;»Mbve)?siVes of all.

typMj. that .^ey' a^’acch^taiifig a great deal of infOrjnat.ipn^ " 
, that they have" referred only ‘ three" nOfispecifid cases • t®;the: Bureau 
, tri rebent .^dpthh,j/,and'>;the former wveghpr■■'ahhpufi.ced that*  industry' ' 
5 would be advised d’f‘vsubvpr'sives’ yp^ipps'.'plahtd based ,pn. in; • 7 •
r of thM\BphhSyiyAM^iBta^7Bplipe.< •' ®he ■;•.''. ■ f':
-;Be,htfs5^LVahia;,'State- ^piiee: has ■ hot^beeh.^phhbved.dsEaj^ agency, lib'p.. ■

'Olficfe epuld7ad.si^U'dAssSr .* ’"''.-.T ; •
>< ’• • »*  . - . >,■..>*  "•’■> * '/ ' ‘ ■ • ' 
‘‘"' r. / The'•Philadelphia y/ire- hhticipates‘pailipg.'Oh the . • ■/ 
z;4oyerd0g; bt:'aM; early Bate' (BAG: jporheliud advised ’by Phoxie he: ’ 
:Ms/ah .apppih^ent' for .prOQ^ Febrpar# 8> 'apd;'ithe

• c'pdfe^nOe<by th® ^dverbor if circuiiistahQes 
’(Jbhdeiith^^ii'disrehss: the tBi^eaw’,'s\ddri^BW^P :̂’

•. . ahi-'We/da^tonai .'policy bf ,‘the' Bureau..' 
‘structiohs ‘i. - He .will pot refer.; to; copperStioh Tvi-th'the.- • •iennsylyania- 

...StsiP' ^Ppii-Pp'-, unless'. ,WepG,pvernci>r ..raises' .the ghestiph,.;.whieh * -'5' 
/apparently Be iptepda- tp' do SS h® bps advised that the State .'.p t .' 
' Attbrpby.Beher^B arid ^tdite. .diii.be'i vd
'sipndidB;^®ead7th:e Gpypr.fidfpffidp:^ "v>7 •’■" -.? id,.</ V ' p■ - -?7 ‘7 71 A ' '• .A » ' ' -’ -J ” ‘''' • «J 5» ■*  ’’’ •*  *■ ‘ <7->'V . ’ ' '- L ' ’ ■ . ’’ '

■ .*rs<  ' 5 ’ At4-»- , > ,i - - *'  J. ? t • v”* ** ‘ ■” r' - /•■*'  v '' b • •
' , 5
.'pdvisdi',^;thb co.htrary he ^jilli ". ’•■ b,‘'C? ."’ m- ’..■ '•’'’.■'7 'C',‘. '-J7

‘ 7, . 7.^? .Adviseh°t ..':'< 
7;" ...beeh-furnishing.inforination.to the Bureau. in-accordance, ’

/'. .except^ three UpnSp’eclfic 7 >
fdd^|a^nts7r|ppi7^d, ^.^^ieid•*•!?:•  ’;,x' / ’' *

r.',.' -7;’~ •inforjnatibn from their., subversive .idles adailable ’tp, 
;'7‘' the-Bureau^ ' . '

7HHC4gs^atp > : ---
isk _w . Q.' . j.*  Ai'- i ‘ «.■ -p < - ’-7'

isohr’-. 7 ■

«?

5

•*<?

cW



X. 3,: in the event the/State Police are called into con-
A-'; / ' ; ference and- offer, or if the Governor independently offers

’ ’ ;■> ’ to. have State -Police make copies of ’the internal 'security .'
i ^ttdrs'available, to‘the’Bureau,- Cornelius v/ill inform ‘ -- /

A' ■ ■? them that this; is-hot .in-anyway iri cbmpliqnce with the y
i’; 'Presidential t)iractive, and that thih ■Bureau’s .ppii'cy - '/

■ ’ ' is tha t matters pertaining to^espionage, 'sabotage and
* - ' subversive .apti^ties Should, be'referred to -the . PBI'by :-XX 

\ - - the most expeditious means possible-without investigation' ’ k
.or evaluation, and.if. this, is done,' the Bureau will,be ■ . -■ '

.--’"X glad. ..to hpop'dratipn with?. th^-Sta.te ;P01i'be and - ..cases' X :
-i. " . .. '.■ •.would -be referr.ed‘theiState .Pplieelaltercchepkihg-JBi ;;'
'X*  ;>?.re.ddrdd'; as’is dbhb'Xi^i'.Pblide ■db.pa^meht.s'thrbpghQUt',.^he -X V 
AX- : •*' -country.: *■ ’ -■ ’ '-’A -A ■, 'a-'*  /

•' PEWBNDAJXONS:- / X'--;* '■ X'X'X V -,;7 ' ■ -'‘’/XX'-
A.' ""A ’ * • '•> Itk.is^recOtoehded--iha^- SAC Cornelius bh ,ad^§ed by ’ , A '•

: ’ telephony .that he /should: parry djit' the ihstructdons- in th.e; Bureau*  s' -X-- 
> ,’wire regarding theConference''with the GOvernor-y that, if issue. , -. 
. ’isi rais.ed' h e may dis.cusjs*  the -.exact -relationship*with  the '-Pennsylvania ’•

' ;State! poii-pe^>ihclddi;hg the1 iact-; 1hat/.intbrmatipp..;ih Sthte Police 
tiles -.are thq: refused’--y ..

ip furhishythb Bureau copies bf theii-reports oh internal security (. ‘ 
Xma tiers;/-Cbhholipa -Should .in^phA'.th0m‘ thKt >:^i4 Pui‘eahy'’pf' cotitbei ^ ■ \ ■

will accept any information which is .;furnished but that Presidential ' - 
.Birectiyerpresupdsehlinformht^n*7411.-beyfurnlshed'immediately,  ’

• ’4hthb ^iMtHQhX-ih^btig^tidh.dr^byaipa-tibni ' ? ... 'X X X
’ * ' ‘v’ ’ r. \ ’ X "v ‘ ” ' “ ' ‘ ' ■■ |’ ./ X' v ,, i

'bX,./'?^\it'iX4e4Oimdhddd:. thaXthe Qpvehhbh' apC.^hy bthera;,-/ . '
'• ’ \present_-W informed-:^th4M;Sh,e,:.Bureau- padhpt. discipae ^any mxfpimqilon.: '";

‘in the’'BinreaXs tilbs'and this has,been’Established as',a. national ;
■' •pol'fcyj' th0XtekBureau;qai&ot'be-bT°4ght.into'conflict■ with ‘

' labpy ^idns' bedauS0>df dismissals by plant authorities .of X'' v ■
: ' alleged-’pubyersivesy and that the- Bureau iwill. furnish .its . .. .. - *

.*  / 'inebriation toA-Jr.-itarce4dthoritie,swhich ,, -
;ho^etiateycpntractii with private. ihiudtryXop. sudhi-ahtipn as- these.. X 

?Kederal military authorities’desire to-take.
V ’-f •'■/: .•/-tX.'<<- X V. ./.»■ " .A./’' >' ■

Office should ma'kd/anyXbMmitment, as' ip whether the; Bureau will . 
design; anyAbases1■ to.- the 'Pennsylvania ' Sta te' PoHd:e;*fqr  ',in^esiiga'&bh,7.



C . ' • •.. , - 
b $mcw.) .

f

and that it should' be pointed out that the FBI has been .designated 
as die receiving,*  coordinating and investigating-agency in .such’. . 
matters and contents, of. FBI files as a; matter of national policy 
may not. be disclosed to lopal, bounty, or state police .authorities ’■ ‘

' or to'private individuals or indus try.- •' .

The fact.that Cornelius advised, that the.Governor. . ' % --—J — v. W.V. .M.WV.V. 'rt' y V**V A -V » V* **V,* " _ ”

** plans to have Commissioner Wilhelm Of the State /Police and
the State Attorney General present and both of these officials . .
have already taken a .position'ijf conflict with the Presidential. . -

. , -Directive^ there jfbuld seem to- be little ‘hope of a subbess'fui “ : z • ’ 
- outcome of the.; pphference, and,- therefore, it .is'not believed that. .... \

. .. the Bureau- shduld/make'any commitments as to assigning .case^ to/': -
s > the.Pennsylvania :Police>„ ■' . ■*.  7 ".7

’ EXECUTIVES CONFERENCE CONSIDERATION: ‘ ' \ ■ .. ' ‘ .

.. si.sting of Messrs/ Tolson, Glavin, Tracy,-..Jl^rbb,. Mohr,-. Rosen,
■':' -• 'Nea.se,' Sizpoy Laughlin and Clegg, concur red 'with .the above \ ‘ ; ' 
, - ’ VRecpmmendations;,'j''Mfh the oneimbdification that iiiste^ '<?£ ' ’. - :' 

referring to- a ?" conflict." -with labor unions^,..’’ that .dprnelius 
should state ’’the Bureau cannot he, brought into enployer- / 
employee relationship'matters because Of -the dismissals by. .'

j plant authorities .Of alleged subversives." • ’ .. ' ■-

: , .”, If this is approved, Mr>' Gprnelius will be telephoned, .
as per the above.. r* 7 ’•>- "‘-’’i.. - ii'.

Respectfully, t 
For the Conference
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!?Ae Ztecutiuos £?.<s»/erc»p6 .of January 5*  1&31#. \ 
'cone toting c/folsonj 2>a.a^. Parsons, I'oBK
Belmont, laid, ffcintira, ^ixroo^ gca'3bj,.'-and -yiahala,\ 
considered th& attached ZhiC latter relative to the- aboup 
.ha^tayv &

■r r

Queistid^ hawe ttofeed By the field
to the handling of the files of the 'ddniiitetretiva &S '.

have heen B^aed on «aMw. p.onfidontidi infornonte bf ^he '<>' '
■varidue tyyso end on ^rospc&tivo infO'etidtite of the oario^'typa^. '-MT.' 

trtiO are beihff dobelopo^- .$$&$: letter tnstruete -that thaoe fila^ hf^ 
carried .ae pending ■aotioc -until p.uoh tieo as/ thou 'era appropriately L v 
closad- ad^inisiratiuelg^ ft further' instrudta ‘ that, these ftlftr, .^..'.^L ? 
ar® to ha ii&t&d an the monthly ad^int&tratiue r&part -&"pend%n3A^ fi f 
,aases but are not ta bo carried as delinquent under' any .eipcUpstanpes .̂,

#a
?a^/^23y>' ': 

pbr the ^'onferendd

Clyde TOl&On

Attaohmunt

-as - $r*  alegg 
Itehr

’ ALL 1 WORMATldN-CONTAINED . 
HEREIN IS UNCLASSIFIED ,

s' .£
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February S9 1951 .
.; '. 0.CHFEBFHCH ..... .-,. ..
;<■ '< - • . ■/< :/. ■ ’ '

? v ., ?/?.,>, T/aitqr^Andersony ? x
$r._ &L&gg :andadulsAd he was dtjtoti.a siahywith >ihe- flit^ He

<•' As;3 ..Ji4-s^ 're^urne.4 a, dftp „tg Chibago and. While in the office ■**  *'  
yitf-prahlo JCrevil institute he overheard, a pjione '.
',’• -call- ih fwhiqh. .tt'Ha.s-'adbi Se& ,prtee:til Polite „> , •

.• ,-Gansiiltaht, bn- .Cibdl 'iefep'se. wd^Hesigrilrigy '-. fh, ..thlephonp- ?
'•- conversation handled' b y . one: bf prb^.l'b :- ’ i-?’, .,
< h& wad in. aonpersatdoh; tilth sope.body .ojv ^^-iSe^&opi-sti-'-atka. -"'y - „S,..: 
y ti&HeS*4f  John Hblstr-g^- ■^htefydf Police^ Perke-le^
/' Philip ih.. Bateani., foiytier Assistant yhdef of Policy at Heditley.'-. ':■■ • 
; j. and- Boge r felppsoup -farrier SAG of thp pyrediij y' ifiiven < Office. ! -
. 'fiere neptioned.^ -'■1 -'*'.  .' ; - ';■ '■ - y . : .,

/ ';' ^'djiet ^n.do rndh.y sidied. ihdt. he Joahied’ io. havt dnyy.nd^ieS; : / 
■< 'ceheliertd re^petp4ii'df '-^he. 0itdl- >, ' ■< -';’ 
'.yHiineriniendehi Sphoel'^sl'of' ih$ Hew ■^e.t>'Sep: ^iaie Polioe'.inns. \ / : 'ii
' .(Ihdinpiija and he co^ld idlkyho. 'Sohaeffel and get' ihe right person ,' -'.- 
;. ':Selected ‘Or pb. leapt recannehded fop this itiporttnt * assigntneni ' ' * \-'' 

and it. would-be t'h^yp/fiptal.' redd4^bhdatio.n 'jfy the XACp ta .the y • . 
yy:GtpiJ..Pe^pnse-gi.ou:p^^‘. /’ ’’.’i“•'/- - ■.•-• ■*'/.'  ‘ C

''.y -■'/."’■>'Godferencg.’ on He.bradtp lj 1951^, viith' ,. ..,- ,'-. 
ltedsPs\ ■p.pl&pnj' Cdliahanf. ffi&pfy.,.. HPhP^'Ha-rbe-y^e^ laddj ■ '. v
llosetij. Sls:oo -and. V$£$g bding- pPetd^' uhantnodsly r'ecbHdehdedl ’■ :/■

1.+ 'Thdt .‘Jahh ^Halstroti^nb^ b& favorably ■co.nsideredP .'■ '

. ....  aS,^:bdptrdhive Hith 'thb^Hteauyyohly , y f. 
in ih‘ps4 in.stancep where it is-to his adpahiage,.. 'y. ; •’, . , ‘ ... .* •" ' y" ' ’• -*/• ’■'^ '. V- ' '.•*« ’■< • v'3“‘‘r’< ■ ■* ’ . 4 : ”, >- ^7*'  '*  ‘-. ' , } . r , . .
", ■ ' .- ‘.,:. 'pdtp'ni'p posltten
to Civil Defence was. apparently-based on Chief ' f :- y
fiehdatipn. and was-no t discussed pr approved ' by- the y^CP.;Hyaoiftiye' ‘r '/**  
*ointdttaet 'llalt&t^'Ande.rsb.ri repented,: this, aptipiyy ifyythe 'part-', -y---'- '■'... 
bf Halstro^,, '■ ", ' ^ ■. • ' '‘-A ■ '' ''' ’ ■; •' • '.’ •_ ■' V7 • ■"' -:-- ..' - ’ "’

? /- y... •'<..■ - ■ '?;’'■>'?"?*  'M'V:-->, ' ■' ■ -->•
i'ydlstroii hdy be:en .aloheiyyasspcfated with, prank yrdtil /v;

i'ii setting dp brqdpdHyes. fyfi ■train-ing.r '*  ■
ypglia^ytfy ci::viilde.feh^ :lidyt.eys,y ■■ .p -■ '^:yli:y: '.-' '■• ’
■oa,.~. Hrflitohr '
-y. . ilrc ciegg .

^CORDED - ffi.



. ,. ; . 2*  That- Philip B. -Batson?formefA-sdi&tant Chief Of . .
, - J Police at Seattle., . 'presentl yCivilian defense, director of " . ?, 

■ tie.fsidt'e of Hashing h onf-be canbidered. as. first- chotcei- -Batbop: • ’. 
- :i:ddyfadjldte of the. BBIHgtionqi-A-gadentg^^ldpofifne Ho rt hwe.sferh' / 
’ ' *’ 'Tfbfftc Insidfulei. ' HeCinac dn cdHsfqhdihg btudenh id the A.eadedH.if •' '- 

r. he. %qs apoainted Assistant Pdiee 'Chief at Seattle b'u Bolide Chi e f ‘
Ceqrg&.B:, paptfan tohq -has had; adglighrtent'with the’-bhivefs-ity \ * y’

- of17as’iington .police Sqhdolprogran. Batson served ds Consultant, 
.. *•  t.d Civiliandefense .in ^a$hJzrgi?on froti -C.o.vedbe,r3 Ifdd, to, luly3 '■■ ' • 
*>*  lOAdb ' He has, aided- in the ' training scho-qi .for. police . air the f- .

. B®iverbi f y of Washington bnd'served- as Birpq^or-pf ghe session . /.
.-. Pf that IhSfitufei, "He recentlf/'Cdtie to SAd Biladf- intth -sode : - ‘ ’ ff
' bdggesffons cOncerning ' Afdg'in's^rubtipns tohicfi Spefe be-ipg.'issued c ■ ■

■■••; po.nqefn.ipg,Civil. Befedsef isofB -iphicH.li.'q bh&dgh'ii.'^oiild 'be: glafified ..
' ■bqiprohdqh the. Bpread^di-nterds ’b^ ..-$£& fliicpp g^dises’ thdf he : ' *.’'

,f gib and. has be ed iioshpqQperafiveioitb his. office- a& di f .

■ , • '•;', ,r . '3;. ihat.seeond.'cKpi.qeof'.arecdTvpenda-b.iod'ivHr-- Anders op- ': 
■ * be former SAB Bbgef- ’F^. '.rdfeasan3. .ipho fads,-in 'Ay,gus-b3 appoint..-' ~ ■ ,:

; •■. . BiBbdfOP of Bivil S.efensd fcr. &onnp cficufj.bdidii'^ PP^bbfilgbe'ff- ••; 
>ff qusced • sood bg fhe nelp CdverdOrli'.ii'e Gqlledat..tUe Bureau on. v f .' "f J 
* - 'iugu'st' llfdf hef 'dis. dpBbiftiiep^:^b.: find,.out inhat ^be. Bbfegd .,:/ '- . '•_•

. dbuld- desire to do- dq : thdh'fis could fd^e'ceffai-nfthdt. if Conned ticui;., i' 
- / ’the-brdgrdd fb^loweg plight hdve^-'<y

’. ., parti guidri'p - tn' thd field; of., poitcf training,' '&&# in ■ f'eptdfbefy ,'-' 'v'*-.  
:• "19S'ff inquired if tfyeffdtead.wpuBfhpuegd^^ d*  ■’ ■•' i

. r bo sing a*  re-sfiutidg-.df the -Civil .defense.' Con fere nge reabvrtehdihgf -.
. ''/fdgt Congreve 'dppfoprigte' funds'f of.’ the.FBf- to 'hfpdf&^

’fibBbfpfihtqy ■̂ He, w&s informed.-‘bp -^AC'^bf eidt: thdt pughs. ifdttefs'-' ■;- _■ -• «• 
•. ; 'f>e,re being, bandied-by. the-llunftibds.. B'bqfdi-'fpf ■. ■. f

■ T-» .51 * ** '**■*■,  €«!' ■ V * • « >' ’ * 4* - * 'j - <■*"* ’ _ / * ’■ y

, ■ ■ ■' ""-^he-re.' are. gt.t,qched' hereto:blind 'nenorqnda -sd^dar-t.fihg, , •
’ the Bureads files on. Batson^ Cleason and;CbiqtrbJii,f -;v- ./*'  - - '" : ',

.f-:'■'. ff the fitra.etgT' uppr6v'e:s-y valtqf fqndephad ^ be ■ ' y' ■;

.^:"infbfhed.s Q.rdllp.dq,d: .suggesfitgii1;' * •• \ •■ ■/ '■ '''"'■ -'■

'X

• Pes.pectfhl'lh , '<.■?'.■• 
/er ‘the, 'iZan/e rehce

t

. ’ ‘ ■ Clyde: fols on
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The ttwcirfives Gonfgreftte on 1/WS/ ®es&r&. Tolson*  .
Glavin*  Traoii*  Harho*  Belreont, Ro s en J - Stzoo; RtchoXs;, and
■QlepQ being present gave further aohstderatlpn to Me neoesnOu 
p/ reducing the size pf the RPR Rahdbooh*,  which is issued to 
oil Agents sines it is already large growing, The first 
steg- &WW io request all divisions t<? review the seattons , ■ . 
bf Phe Handbook is eiithin&ig. unnecessary phrabeoiogp and sections 
.M a teauXi. of ithi.ch the >Mn, b& ’reduced bp is pages, ■•
This ts still not Me$MM in the further plannth® for this Hand- . 
book and a WO^^n^atibnfor st^XTer type wee Ponsidsred.,:

W w, of type -wiXi r&ducie the iwfe^ bf page's
; in thg Randbeoh by: eppro^tihateig . Xi is not greposed to reprint 

it M at one tires but uthenbyer ,a page is rsprinied’ ths steaiief'
. type wquX(X, be usbdi. The fblifn&thp tw pe&pXgs rsyre aMiMtM- to 

13 shperptsbrs^ 10 0/ Moi?i TbGbppiet^^ $1 and 3 of -Mwt * 
reGQiwend$& S^pi& $gt- ■ >

■’ ; ' . ' • . .WW$1 .- ' ' '

RECORDED . 26

i The Rxeeptib&s Gonferenoe .examined these samples and un&nireous
;. '. rbb^endsd that as the Han^bGbh is reprinted- G&rspX.e #§ be used in tr 
;'future which i&iix peguire ths necessity of ^araMsMg a typewriter / 
- ci^___^wlih this type*

(having . " ' ’ ' - *

- Nichols__ 2;
. -Rosen. - -' 
’ Tracy'-'J'. ~ 
/ Hafbb ’ -' 
r* '* ,-r^:— 
! Balaontr

-Mohr.

7 -Tele. Room, 
'Nease;. 

Gandy____

RespastfuXxpji
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, &1U$@ ToXson
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January 19512%e Director . '.
. ‘ Joint Goprftttee

SUG-JESTlQft-EO.f 631' ’ "
- -SA&'Sft 3 < HOOD .-

tos Angeles Division 
SVB JWEi- .COEFiDBETIAL iffFOBUAEf RSPOR^H

■ ■ FT3LD OfFZOS APHINISIRATIOII
HBHBHRH H-* * ffLepg .

• 1 J/Aen ^riiien, repcris are received /ron con/ideniicl infomantSj
_;. tfl.e' Agent,handling fthe ftat.ie'r prp'pftrbq -a jne^orcndiiwiafei.C^ se^s> forthft

‘ tfte i,hfpr7H..at.tbn furnished bytheinformant and also. sets forth any- ’■ 
nece^sdpy explanation. popcei’p'ing. the tigftiftcqncC ■ i^p'P'sid'ii oftft .

■• ftftich.w neftoftdndum: i'f \W ftp ft Vchapneifh.ihg fteitp-?
• tfthduw”- since a copy. of this i^ftorftb^hitif ft.efttgnq.ipd foft eftcft investi

gative cape' file far ftftich'the . fteTapfghduft b,as pertinent ftqtft*, fro- . ‘
guently the huftbftp ofcopies of such peftbranfta. nftefte&.-tsi. sft igrge-that 
thenenorandun is-niweographed. • ’ >■ ’'. ' ...- ‘ ? • • "’ ■ ' "’ ">•■

< ■ ’’ . '• f&e siigyfdfiigp,/ js: iffiqdb dna copy- of sucdlpdap.ndif:qing die7n.grgn&d,-
bds'ed .on ;a‘ gonfiden^ial ^ infdf 7&dnirT’$ d>,ribi&'n. fe.gor&jgibe' plgded \

^.subfile a on-baining dde info'mqn-t:,s brig Inal rgpprbs^ teryof-be.nb^s ■ '
• ^tdfprdidh^J.q hgndioribfng is..peer’agd. proper ngsiep pre ^isspedlpdi.. Also 
'I'infordanfs ti&y fail ^0 fdldy ig&pfffyfihe Rarby-. gegfofby- 4P .wji.ipd a ' .
/ mri^be.n pepopb wps bas,ed. • ■ ■ , , ; ’’ - '"

&$.&&'&■ pbpie.s -of edgAnelig-ing idSuo.randd dfd 
usually itidieograpiie'd^ ftp additional typing .
Vipfti: -/is neoessdry^ . . .-

^fh^ 'sugge.ftbipii ftili.facilitate indeftiftg siftce. 9
,’ td'g 'dopy of fde- channel iftiftg dieti.PrdndUn in ■

• the infardantr:s file pay be parked for-iftZe&p 
ing in lieu of his original report ' ' ■3^-

, . RECORDED-W,
; ' An, Agent reftie^i^P f^efteft^A- Toill,

'fff.. ' qne -pift.ee ift the eftigiftal sg^-qh2df5^ rf
f_' \ : • .. iftfqrPattP'n fthipft,'fp. the thforPanft.^^toritifen. if
1ft J / ’. ■ '. report . & igpftft 9f tb.e channelisin'^

, ■ PeporfthdufL sfttiftg- fOptffithe info.rslafi’on.'bft^fA
‘ ' .getheft ^ith qft^ef^pf^npftqpy: data- ihfttcat'ing f^ 

'■' - . ftort ciearlpf theIsfghif i.cfthce'of the. iiif oftftaA'
'' * •' •■" tion furnished "bythb iufortiant^ . • ‘, . ,

'. : - • ''/>■■. <-.'•■’ t ' -v. . ■’. .
11 U? „■ . ,4. ffti's.. sysftep hill.e-nftbip- thft super pi. str when

- A . ^reviewing informantfifes to readily dqteTwine
■-^ 2fr< ftlepg . ■’■.’• "'■ ? • • ; •>. -■ - . : *- '

■'■ ftohr" •:■ - ' v - > ’K47vn . . .... ,. ....... : -,..... . ' ..........■-■. . . ' _ •-. ■ ■ . . ........

■ " . ■ ' ■/. M-V W“”jhnci

Advantages; 1-.,
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Tolson^_ 
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ftaey- 
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The Director

whether proper channelising weaaranda were, 
prepared on a particular informant report*.

5*  Bureau instructions require the maintenance of 
informant files in. such fashion that it can 
&e promptly determined from them the identities 
Of all 4nft.viduais: orgroups concerning which 
they can testify. This is especially important 
when the informant has lost his ggufideptiul 
status*  The proposal will, simplify the field 
problem of eainpiying with this instriiction^.

Pisadbahtagesi! 2^ One additional filing step would result from, 
■the adoption, of this suggestion*

JoifiT GmiTTE.^

Unanimously favorable and .that the attached &A& letter be 
forwarded, to the- field*

r.'-mrJ.r.l j.urj U.n».^j.)TlTVJr|1 ~ IU.nl

ghaniwousiy favorable*.  January 31*.  T&51,*  'ilessrs*  Tolson*  
ladd*  GlaviUj Tracy*  - &elnont*  -Sose#*  giegg*  3tpoo*  ifichols and Parba*.

r Respectfully*
for the ffohferepee

Clyde Tolson

.- 3 ■•*
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The Director-

The Executives Conference

' January 31, 1951

®7WMATi0r( CONTAINED

Section 45, Volume II, of the Manual of 1 ' ' : '—7-——•
Instructions’ (FTCA}, sets forth under Policy the following: . ‘ •
:nUhere-.a major disaster occurs such as’the *lexas  City 
Disaster of April, 1947.,1 the' Bureau should be advised • .
immediately by teletype or telephone*  Immediate investiga
tion of such a-disaster may be instituted at the specific 
request of the United States Attorney where potential civil * ’ 

' suits against the Government are ih excess of C1,OOCU’* \

In view of the. present rearmament program,, the critical 
international'Situation,, and the possibility of major disasters 
resulting from same, it is deemed'advisable at this, time to 
reiterate, the 'Bureau’s policy, in respect to handling major • 
disasters, ’ ' ’ . ■
ACTION - - / ... ' ’ ' _ ' .

Attached -for approval is a proposed Bureau Bulletin 
which reiterates existing, policy and emphasizes the action

■ which should be taken. by the field in respect to handling . . .. .• 
major disasters which’might result in ..claims ‘being, filed ” ' * -
against the Government or by the- Governments ’ ’

Unanimously approved by the Executives Conference today < 
with Messrs, Tolson, Sizoo, Belmont, Harbp, Glavin, Tracy, Nichols, 
Clegg, Dadd , and Rosen in. attendance* . . ’ ■ ’ - -

Tolson 
Ladd ■ - . _
Clegg- 1
Qlavin '■ ' . -

"^-Attachment
Tracy KAGri DC 
Harbo ■

yntved Mr. H.. H*  Clegg
Tele., Hoom__ IfoRr
Nease 

Gandy , - >

Respectfully, 
j?or-the .Conference V

* Clyde Tolson
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liohrtva •£ 

^•lfe«>Rota£
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Mo Jzi/w B¥i§4 -S— 
.............. , . g^-r^atr^- ‘

. V'aZHi^ ib&fttg. cfr Tfg rs^ gZ&v-iii* :•&(&?%.•_ ‘ *< 7
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' ■gg. ’.1PP2 ;»:.7

' 7 ■./'..
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. .IdydOi&i the1 lawto-lliis*.  .four JttidtyOlS' talked' -'
M^tfe^enpior fergdshn fyf telephone- irnd the: iSe^^&r.staged hP :

' ^■' had:dfsksed .Bdos dtwh regarding the. charges andtold: Bops..that-: • '. 
.g recurrence would not he tolerdtedf although^ the Senator 
tdid n.015 sag-that B«&3 had'denied the- dc.ousations..i ^hater' the 
, ;s<?se dag Hr*  Wrl?g^c£ loiifaSenator t’ergusan persondltg
. .and taid hiti that a reputable. newspaperman had inquired concern

ing '.S'erguson.rs toward the: BUrpdii dgd the:..newspaperman,
- k had'gdvised that he had: received in/oitrutionithaf pgroup- qf •. .- . <: 
f..:invertig'dtbrs frow^Sehatpr ^ef guspip’'-'s'Hb^itte’eJhgd^lhAdh^with ■ 
■y Officialsof the tfdr Assets AdHinistr'htfoh'end opp bf'thO'Se-i : f. , 
/..th attendance Wash'd protege <?/M.ehd^pfi. .^et.^iipch: ’(Bovs) who " - - . . ..*  
i \thdicatdd a. dedp d&thgdni&g tOis&vd'tUg^lfirrctor personally, ■.
I ■rahdrade- very nhconplinehtUrp remdrfyslag^using' the director of • , •.-' 
r oiqying palttics3 Of-uttlibihgy his gasitiop .fqr persqngl: and., .. 
I politicdl- advantage^.-and it WdS'-poh.eluded thifif Sbrdt'oryfergtLSQn': . 
I f&igiit he 'personally: ghfagonistic.. beeauselhis fratege.bi.a'S:f. - Sehgtor t

fcrgusari.. later qdpi^ed t^t h&-talked. with: Hdoc rcgdrdfhg.' th&fa \‘ .„ 
atid Boos denied: it.' ■ .■-■ ■ -‘ ... -..: *-••'/••.- ■

h * • ' • - * '* t /• ,x's’ ’ .. ' ' * , '■' • i'. - , "■; r *-,., » ■ '■’ v ' / -’ . t» ■' -‘ ' ; *

■/. ‘..4; *'^.. Hr*  ■ S:ghn advised ■ that he had: known Bads f ar r.ang gpand ■„ . 
: f:a®f eanpide^S-'hiT^'ds.dp: tndtiiidp.a.i jpha cannot be/trusted and.as -f 
■'I^O.st ahrejidbdee' ' ■ ~ ' \. . ■ ~ . '•'"./ .',' .;= • ' / , .'■■ • '/ ;
'■' ■ •*' ' * ' - ■ ‘ . ^-', *’ r - * ■ ”~ , <• *■<-', ■’ * *' ’ - "■' i '■*' * x

»-'. * ■■/.■' .'^ha.JJi peat Or tnahradted: thfxt ibd qh-OUdd"''^'' iia^t.\ctrc'iiTp~'' d :•
*.aspect: in. ail.'dea^tnga.v^t:the’tHo.-B&trcit. Bp.l.iae-'iiepaTi^iit aa.ipng' .;/
■: as■ Bops heads it*' . ’’* ''.<■ ?■;.'• '...’ . ‘ •■-■■»'

\ z - :\,7 ,’r? '■.:*‘r";’^-' -r ". ' .■ ./'

': :-ba&. . '. \:. , ■■ ‘. . SJ .,,v ' /* • ' '•' ’

attitude-, o.f. Boos fthe past* 'but .B^as^s^^p.0‘1 itj-call^ appointed ■ 
. 'g.ad^isstdner,. that'the -heat Of the' Penart^pht dt 5 :b^rihtendent. r •

Horgan*  . who has.-alwaus -baen^nos^yrt^dlg^ana^t^erqtrve*.-:.  ffe ■

bu:our c.&3&.&^wr ___ ___  __ K, .. . , ... . .
f ' frgr*..  ^rogrdi3.f.. andbthat~the' only cne. ■ _

bedhg nen0di.3dd.-j.sas -the''BetrOit'Office-whtah has, d. Id’rge nunber__
-' '\' ji~    ~ ’ '' " "■-“■•lll"rr . 1. . 1 "i «—tiTTTiintM'rari-nTi-i'-nrir— 7 — 1 rrtf-**  larryrtrnriirrinr'i imiiitwu i mwiniu (iiX~‘i'"'* Q‘|'‘'i,~f > cases, whycb, godld ';h'& assigned

~ Police Betiart-ient rthfah. furni she s info rnation. nro&ntlg dnalreeiu ■■ 
to. the f.etrgat~ Office and tne.g recognize thdt t^p^neawcannot-'. .

.. :'f^r-nfsh then- inforjsption Hdt.tbep hdpe nd(- :rcdapiai.nirs_ .to nake ' \ 
andiihere-, is a "free - flow qf thfqrndtiau to: the" let^ait Off ice.... ' ■ e 
“rS> thip Sqadd

aero • for
a.

e re . w; a



■*  '••-• • '^hep. have ■at'' the^head of their .Training -AcxtdeTwg-a-. - . *

••b'f the^AoadetLti'vh the' P&Ltce ’Tsendritient includthg. the'dJL^r^i . . .

o^^swrswW’>
the that ■
drea id'hdhdie^, %lte. a&eign4en-t&'which, .rbhe neaped to gzve
io', the' Jpiiitcgj ^hd ihht 'as*,  jh& cts.-the feldtiobehtp with Beds :’ 

ch ej’fiqidj.ly: was- ’goncetned^ he had b-eeh, wo^t ooopsrd^ •
"tiqe.'dhd pehi -hhid\whhh there, "te.dn^ futiaiigit or gathering

whigh idW e^brcejftoht Sbps. persohe^S ■ \
piteh &AC •
the locgl'Secttit'^ergtceii' .•'"■■ ■-<*  -'■'■ v-'-. ••■.■-' • •. ■ '*.-  "
\\: \ ''y '■' . ’ ' A/' "::>- - - h:

"',- ■ , <\ O'i.ggnhd7i stdie^ thdi ^eoentitl d graduate1 '$f‘'the .TSJIJA' [ \
'^aig-hed -'to -the Detroit police Jtcdd.eng: retired^ and' he i0s. * '•’■, ,
■ieo'lgged ' another hcadehp ghd&i&'ie-*  The .Detroit Ppl ige, Be^ ;

"spxi^nebt’ ie.aied anzigiis- ta 'hatfe' a^giher- representative "append ■' i 
^the Ac'dde'nu: ahd thaiP epppid^tiahghae ^cea'peT^i^ .^ar ee&eral-'. • >
't}buths.^ v-,1;^', •<’'*■■■.•'  :■> '*<% ’ <■ '••;'• /•’<'v ■

eMviaimyro^r ./■ ~~ J- '•</•'r<' .-.-^ '■ /

' \\ jgue^tiah' af'a,Vrthpri:ping ,th.e Detroit Office to/, 
assign cases to., the Cetrott Police, Deparirxent3, the Conference .. ;

i .

; 2../,\ a& tfa Whether .ad^ept. ■
a hd$V&$entaiiire'.&f the Pe&rott Pplioe1: 'ta\-aptpnd 'the, .

/FBI .^atipnal ledden^ ifesprs.- '.Tql&c<iij. Roeeh/and ’gi^qa ’recoz&i.ended 
hefaborably.^ A&L other ne‘tibejr& of- thef conference rec orrin hded. - 
favordblfi. / ■ ■ ‘'-*  ’’/' ' '' /

Bespectfully, .' •..
\F<?'r the' Conference

fa
"■■. ... . • '.

Clyde- S’olspn;.
r



February -9^ 1951.■ The^Pd-rector
, - ; Th'e^frecuti y.^3; 'Conference '■

■ ; . . J '.v •< ; mtnformation contained.
-<■■■■>’■.-■■•■ ■• ■,w

On .February 5 ?Se (Zofe/ferenae 4^ra^dr o/ izcsstt* * ./.• ■ 
folpph^. Trdeyf ^ghr^, Rpsen^ Clegg*.  $iaab*  ilifhels*  .'Belnont*  , _ V 

flavin*  .pedsf atd, Igarbb, aonstdered . .'

$ ' * a , , . ^ . .- w • ~t . -, . "". » -’ , ' ’ a ,' f -

. transnitters* 1&&& .for. &nd« t&.e ttb&it fbf- 'S&n Juan^ fhesefora- •

Offices pi^f^ich arf ■ ■
„ 1 ^Aggea^n^ Jt zp painted out than a. pzpaldrpfgvcrwatt trans^iztter 

pstfifa^ifonplulu rpcahtlt  ̂teapad1 fundtfpni^ at.d .$ t& alr=
. ready sii route- to- HoholulUi . ■ . ' f •_> • > • .. ’
•,»-*. , J - \ „ ‘ ' ... ■ ‘ rf> . . •

, * I ' t - , , -v . * . • " .'»*-! ■ ' ^** , , • ■ « « b ,

•' f!?< f "COtSidetatip.n;tdt giveiyta. fhf-papsibdi-ity1 Of & bbtibiteg - ■ c ■ c 
.attack and that theCepi.stdug.\ra^tb Bt’ati.ons; -&ou^^ con-'

f- tiission* tile SAG at Honolulu d^bi'Pad.,thatTiQvihggftte- radid tele.-
:< would beqwtie ■befes.sar'f b.niy ip- the elient of. ponpZ&te'.•
“. evdoaa±.iQ7i' tn. w^ircb cdbp ^^- b/f vop ibduid.. ' into 'a ^aydi. -potabltnii^ .
- Rent: and wou^d nake pf 'l&&tnl‘d.i■'i^^L^f,3^r ^p-ixa^

. . ^eridati-on tp: jipde fo'r .pv^Phase' of addittonnl radto tadpgf ap^ ‘
• ; eqn,tpitpnt. fpf ^onodulu. to tin n&n&f.v.&' tp. sot' dp. npio ^p-tidn ‘ .,
1' ■* Wi tbe\dpppf: t^'e present'staffop f)e^'dnPtnbye.d9ht[-e^ '■ . :• ■■ -.’• «i

•..■••'_ - : . Ui-th.. refenen.be to tPe po.stzfifify of etacpatzdn. "Of 'tRe San
.Japn Office. •a.nd-tH& possilife need tp ’tef tip a fad-to. teXegndph .ntatitn

■ at n. different point 'tte fdonf^nenc^dd-d ja&f 'feel that
• ■t^4^P^tt2ffj}^S^^dit^^^n^^tefna^Arddfi^l^p^ion tan sniff tpT&wtfg

.liHetij«ip occur ap to tttondl eppizpn&nt to ■ ■
/•be; hedd■ i-n -reserdf^ •- ast.: '”
' -'dppf^iaatpd^ .^.90&:- 'Soteiierf.

’“'. Adusta*. '•_
. ,’ „tyjtnsntttind- .'. ■

,fi8',.90.0«.~ .tt. is pr.bp.osed' that the. edutpjse^f^e^td^d^d^f^edifsfdde.
„ ■ th.e stated that, in the, event it bdepaes nea&ssarg ta evdeu.aie. the
.'. ghchorage area the. only logical place to; establish aZtdrnat'e: te.gd^ ^f'''^■ 

quarters, ippiifd be fn Juneau.i: • ■ ’.o'.- - * . . ■ ’ » ’ ? . ?-' ’. /
Tolson -• -. >* , , \:- > s * • -’■;' . ■ , ’; *

^ifonef^^^Z^^^^^rctlddSeht^Qj^p^^^^b^t.pne^y^^^seunits. !'■ 
ton, |-<?jo6.^ apprort^atelu fd^dQ eaph^. total cost danferehce: . ';
.^3-1 farther recoianends the. purchase, of the foilbtiing efpip^ept td be stared /
:Z:2r- -y.' P- .»• f*. »* <s®ss HEeo. : pa
»s ■ Vi • SOhr. z ■ -' ■. ■-...-, .
Gandy - - . ,- \\^r * ’ 1
,:.. pfr m j K’TOgM r . ' .. -■



llenorandu^ for the Director

at Juneau far possible use in setting up an. alternate ratio station 
in event emergency. conditions require?

One 450 watt trans^itter at $ls500
One 2*000  watt esLergency generator at $600:
fwa cownuni cat ions type ra&ia receivers at $3.50 each 
Miscellaneous accessories at $100

Total cost for the. Anchorage reserve equtprtent $3^0.00^.

Respectfully . 
Por the Oanfepence.

Clyde Tolpon



The Director . ’ February- 1951
V • " -■ ’ * * /\ f '' ,' .;' • c k

'■' 7' •• ' ’~’~7 • , '
-v ’ ' ' 7 * ♦ . ■ > ■ . * ‘ *■ - - # ’

Mr. . •'
'eighte&ji eme.rg&nctt generators: and

■: ^;,Mg7gJ?^te\ca;Si-^n-s *" v.'
* . < p,bri.e.s ■<..' -1 \

“ - ' i. j «7 "“t J“7*. I! - T_ - ’ a“*L,?i. ■? • - “ ~ ""■" \ . t ' 3^ 1 Ti~ j.rrut;iT wir~?“*r t-»—'mtAr- -'j •-^-^frC,tl,,-•- . ’

■ .Th-rs-
. egiiipti&nt .job&ld 'g&et d&br'b&iMt^ :tuen. Me -

:.-. . ’. aDailable to pet: Mp: Ml^orndMe radio telegraph st$tt'#n.s in ‘ ■' ’ -:
■bMe .bv’ent of bopiM^P&.-o^ ■evpcddtipTi -P^ .ourle^istip^ rodiP

' • stations _ ■■'■'■ ■' ."' • /, . ■; . ■/ '-J,

.prbpopdl,.l■ Tt was P^istidy ‘tpMeptir.bJie^p.g&%uiit~-
t ' cptigns" faddl$s afe'potip^bMpiisfye: grid. :;..7 4.,- 

tee doul& bzpept to hdve 'potettprei^l pewPu^tOd-.
tipds fadt-lities ppgtigfole - to- pS^witJi; pospi&le; MpiefddS^:^- 

1 ruptions in any areas where Condition's* wotii# be. s'uch ifaiit \. 
■' tee ppteld continue to operttCp field'.of'f ine. heddgwaftO'Ms.l --. 
. It. wdb ^pointed ptet that in the case bf hurrtcdnob and pthep 

Z cotePupieaitppC. service rs taprdly rer • •
. stored usually ?ottiiin a/few. lioiirs., ■ * - V -’ '' -t -

,.’..7 ' 7 „• -. , ' 'i .5 V •-:-7'7/
- 7;,;7.-' '7-7; •*■-*■ .■■■’v ---;'.-;- ’'■..'■7:- 7.

.' -,-_ i'" - ■' 'iPprthe\JC'bnfe.repc.e\- -

. Clyde

Mr f t Cl e g g .' .

RffiOW®;2-6 '

Rbon!^-

. -J ■!.

[“■*’• ■’’ „ f J * -■ , ■>. • * . * * ■ ■ - * ,

■ .^e^27ed.u^|.&as Cprt/ere?’ce ' . , '‘ 7- - ' ■ . ■, ’ ’

■ ? ■ / towoR»ioN.®ittw ■
■ ,'■■■" : \ HEREIN IS UNCLASSIFIED < ,

■ ' ' ’ ',' /
. - ' \0P Februarythe Conference cbTuposed of' Messrsi'-

'^fblspn.^ tT.racy.?■ MOhri: 'Mpbehf Cl:egg^ Steoo^ MiehoiC^, MelriOnt.y - ., 
> ; l&aoe; a.tid: Mo-tbP .p.0nsr'defp.d, Mr,*..  Conrdd:f'-s fepppteendg^ ';■•

;> ••.'■' ;7t£?bn.$ * s’ubtiitte$, t&i ■response tn ■.itStrjiatioii's- ib& 'c-anSiCdf1 Z 7;.. 7 
• Gnct gfofce ■ •:' -, "

• ••’’ ’ * dVoilcM^tfOr; ...tKe-: in the ■'■•'■ ‘-7



February 29S2'Tfte ^f re.c'fcor ■ . . •
Q

. > - ’ * *

recutiues conference 

. sappst of I&WM- 
• RADIO TRteSUITTFltS ; . TOT UM;rUBwrv..Y^ rn .

. -■ Qn FeJiruGTU. B-j- tedCdhfP'reneeCbmpteecl ••?'
< '-of Ubper'CI’Pelten^ Cia-CiFij: . ptetep '. .••• • -;

Clegg* Sizpo* licdutee* Jlohr and Hateb\C-ons.idered . ...,-
•.■ tee dn- /£%<?•% radio - ''" ■ - ’

irnndu-idders be ‘puteh2teteCG^'blate^^n"WScraqe ■' _ '
gtptrdtecFcaiocptepnspo teatthe eompnentaioohld . . ■

' be available fPr rCp.lhee^bphfcnTbbn^Ga^nar^e^even1F’:- / " .

,. Faoh
,: vjoula co3t:app-roziuiavelu fl,800, a io^dl of.vl^^QO-. .\ ■■/
;. eight, unite.: : . ’ ’.-f' '. ’

. “: .' ' CfUfepetice piKtb.'uhant^Lauste’ ocnosp^ ■ '■ ’ .'. .';; .«
- . .te tete- prppo.spl-^ ^e Confer.eh.ee recbnrCnd^lin^ f . .

'faterabltf $n the. need for tee . ;. .. . ' '■
. eguip^ete' tetef teste hnd ’te .tetefftetete :tb’ T
’- gus^ifV teh- proposed ezpte^tete -&b tete teiite i / e '

' S'. ■:■ ’ • ’ ' .-?.>•-■'■ v.'; ..' ;
-*;</''■■■ J ^esp.bc^fulfpj, ' -;- ■*.  ■ ,
\* r f': • f': '' •’ ’' ’ '■ Fbf-:' te& tenferepoe' ■■ ( -- •■ ;'.*r  ’ •, (; 7 _■

Clyde ;3!01ten

■eili . »„ ».: H. Clegg ’ 
* ■,. 2fr. -iro&r - ■ ;' ' ;

: wtervs-

*■ .Tolson- .

, Ladd ., .

'Glayln__

L .Nichols^, 

Rosen - 

'Tracy_

• Harbo--
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THE. DIRECTOR -. . V. < •' . )
4hS^XECETI^ES . - CoMERERC® /

DATE:

*

February 6, 1951

£

b7C - .

' •' The Executives’ Conference OfFebruary 5, 1951,' c.onSfst- 
' .'c fiig'bf .Messrs. ■ p-pjES^^^<kjhQj.-s Clegg, Rosen, Belmont',.' ; • *

* j. " Mbhr .,■ Hdfboy ~Wacv^-Mess'd- add yGlavin/cbnsi'dere-d. a suggestion; •. •.• ■;
..,• / subtaitted by ~|dated February I,--1951? wherein .

-he.’ suggested that: the. ■transit" >gffi>hnies; ’Jp/fiptifidd several \ 
' ho-iits- inadvance' bndays- that; Bureau-perbbiinel.ia;let out early •

•' because Ofooirpaniep-. will. ‘
.'_• -put the- ‘hec ess ary vehicles jandr'-onefat-ors into seryl be wat.jtho 
a tifte Our personnel’is*released...  Mr*  I I states that-. if ., • \ 

• / - such procedure were fbllowedj; traffic, congestion caused, by ..
: ( ’';(incleme>f weather ., ^Oj^d'.bO-.^parbdJi>:ivl;.ly' y . ; > : •_
, 1 ’•■ ■ // /I- .ytr ',w. /

. ■■ ; ‘ yr ,?y. ,4 THp^’onference .yzisjaeb’tp'/3)biht-that .,
7 .ylnsfcWwa^ ;hbde:s:Sai?y. to. .releaseX Bureau■•.pmployees befof e '

: thp .close :pi' -the. -.regular 'bupibesF‘M'aF ^^' ^Q' i"acl.emer;t..#ea’ther'.or-:, .' ;
- in the,-spmimeyS Itte--'' Id eiceshive heat- it/’is. not ;genpraiiy ‘pOssibla ;

* . to (detefriihe 9:shveral -hobfa >ih- advance. .aS tp ^Qth0f;.'ewploye.fes : , •
' . ' wlii, be dismissed- early., and iirvyievi -hf(this f act-j.-’ it* would', hot. be.' ■ \ 
I 7 feasible to , endeavor- to notify the-.tr^sitdbp^anips •;sever^t'':u;'• • ’ • '
' • hdurs in advance that-our^employees are- -to .be released e.aflyl</ « .. '

’ y l’e-11'r-1 (<-i'll I 9 '-v/'/'-I .yyl /. ?/-''' . < - K ‘
; . • ■ c,% ‘ '• lihp Cbnference:*:therefOre regonrnie'nds-'-thpt.' ;Mr.» ____ ■

he appropriately 'adylbediin. .this-regard*; ; . i

•Respectfully, • ' a ■
. .For the Conference ' > 1
i-

WRGj.JG
’ r ?

: :CG * Mr . H» Hi. Clegg '
■' Mr>-J-- ’?• Mohr-.-

Clyde/Tolson

: Wf7h rB »Bi0W-
X.

/ ^ £/..-. J,,

/
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'ALL information contained 
HEREIN 12 UNCLASSIFIED. ,

in# a/ zsxanFa*  Xa4c^;
- 4&FM> J&JMa> 3&3$& «<4 $ja tMt ZM
. Sg^g^ 4w?w tin n -in

WMnMgfc a/ MteM/IMin#- h?Wr$&*  '
■ ■ tM WW i>itt $& ^WiW« W$ •<••. \

M it^W3 #& &*4X<  &k: s?to &f #g
#iu& ?si/.O:^ ten •'' '

^ftro •tF wfs in wsa' wFi^nst
. ' • in ^eertain-in# t?t.e

1 • ^ier^/Onin#- tn nt' ^e- #■/
■• if w# >tinte4 <sM tn t&e- Can^Ww>fir Mnt W

„ . ; ,eM a ^Xe^tiwMWn an iSRgs^r 1%
.:. .XWS^ ^nteFini ta'^n .o/ /IXn wfetng^x »f ■ <

F/ gM /Man*  wt&FW.- 41^
tww Wt€ ^rFie^> lint ianaMW o/ Jawu ' ‘
mw M wtlM &a$.$sw w^win 1te ^•a^w ten'

. ■ . yoen dS'^ttan .states ww/^wnMa' in wt nt
Wr saaMsoisn a/ the- /irst i&e aaat paF &wwt.$d ta 2eas 
tlnxu. OM ssnt> -tsn %$& ifrW 'M' nnn •
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THE DIRECTOR 1

THE EXECUTIVES. CONFERENCE ~ 

. ^^M^^-iNVESTTGATiqiiS -

February 12, 1951 1

The Executives Confeten.ce. today,--with Messrs. Tolson, 
Nease, McGuire for Nichols, Sizoo, Belmont, Mohr, Tracy, (flavin, 
Harbo, Clegg and.Rogen in attendance, unanimously approved the 
attached Bureau Bulletin advising that 'effective .immediately it 
is .not desired that neighborhood inquiries concerning an. applicant 
go back beyond the last five year period, unless derogatory', ' 
information-has been developed either as'a result of a file 
search or front other investigation.

■ • r ' . • Respectfully, -
‘ s > - For the. Conference.

Attachment • -

cc-Mr. Clegg
.,. . Mphr '

AR;.LS

Tolson- v 
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Clyde Tolson

' x'-’v



1/35/51

SAVINGS*  None 
, ANARDi. None'

1

■V

5,
,1#.

. '; J ’ 2W DIRECTOR ■ . . , ' .- '

; JOINTCOlffllTTEE ' ,. ■- ./■' •■ -; • ■ f —v -•_■ /-
■ : SVGGeSTION N0, 623 ’ ’

- ■ ? :' 'ENPL01EE:! * GEQ&GN: Wt W0> i- 
’ ‘ NEW AGENTS' GLASS #19

E.O.D, 12/4/50 ' ■
?T . - -•_ NOW ASSIGNEE TO NEWARK OFFICE ■

. TELETYPE MESSAGES ■- PROPOSED. ABBREVIATED .
■ . v ., NEAPING TO SA VE STR OKES QN TELETYPE MACHINES- ■

SUGGESTION! The employee suggests an abbreviated typ'd Pf heading, 
< for teletype messages which 'would save from 2:5 to 29 

. ■ ’strokes °h the teletype maahih.esf or each' message.; ,i-: 
For .examples instead of listing this date and time. 
as- 12+23-50; lltSO.P.M.-; this information would be r> 

’ listed as232330. The first 23 would be the date -pf 
the .purrent month arid the' 2330 would b,e thp 24+hour 
time. , rather than AiJI. > P/M. timet: . '" ■ " 1 ‘ , ' " ' I - -" o ‘ ‘ ‘ , -r ' • 4‘ ( . -

.« McOoy of. tfie GtmUnigdt ions SPctton ‘reicommenided • 
:• UnfadpPablpJ ^e ~pgtt>ted: the. ■savings in the number 6j 

:.. sttoikes iridteated .and felt that the cibnfus.itn tb ' 
.. ' Agents and vlerpsy rpviewihg f iles. . etbsagUeht':

b.qcdStbnp and. thett trying to f igure gut the ■ meaning ' 
of the: coded: date- and time would be more etp.ensliua 

. than any possible time saved inthe taping of orations < 
r These teletypes have ta be reviewed before, they go th 
': the filf and they are referred to, in-many instances by• 

blericai- employees^ Supervisors, and Agentsyin- . . ‘ S
y’\ endedvering to lobate .a a ommunicdt ion mith a. specific $ 

date. . '*•  7 : '
NOINT .GOMliifTee GONSiDERATION: ' Unanimously unfavdrdbla. ' ■

—--i- Tr jjrj r n Iirirr-.r ..-A";--! f,-.-- J.J t-J jm'r'r^n ■ , uj n «• i u . .. ? i. , r. ,
„/ '•< . • .': - The -fdtnt Go.mittep recommended unanimously unfdpof 'ably- 
’ ' ’ - for thf reasons expressed by ifr± ifqpoy,. * , ■ 'J-

<; ■

——g c +lir:f Jdoh f : 
%rj diegg

Nicholas -__

- UoS(In^..r^— ‘ * j/
Tracy^~y^HHG.! PNG /

b jlarfebwSL

I 'frohr , ...

.Tel^ Kpoa_

| Mease'.

LyCand^ • .

1

* i \>
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<
THE PlRECTOR

JOINT COMMITTEE. / J

SUGGESTION #574 7 .
SAC H,. G, FOSTER . , 
INDIANAPOLIS OFFICE

SUGGESTION #597
SA. IRA HILLTAMS. '
MEMPHIS OFFICE

CONFIDENTIAL - PLANT' INFORM 
FORM TO BE USED BI AGENTS. 
RECORDING INFORMATION'

1-4-51
SAVINGS; None- „ 

ANAR Bi None , •: ,

MEMBERS PRESENT? Messrs*  Ei Echeidt*  £!£■*■  McKee*
■ £•.- T*  WbcV #• M. ciegg.

'* t suggestion? The -jg-int MpraAittee. on, I2^16-^50*Jc:gndIdered:a  SMg&dhtioh.. . 1 
; 7 * '/. ...... thdt ■£?• Meadopted to. bmused byAgpmisfin. recdfding
x%7 \jN^)rmdttoh--dopciSfMiTf.g Gonfiddniftal Pldnt.Infort^htt'Ms leyeloped-*.
\f This form will be. filled out in Ibngha.nd by the Agents and*  based Upon 

the Plant Infdrmant card will be prepared;*  The proposed fora tnas 
■■^ transmitted to 10 offices for examination and suggesticbs*  All 'offices 

favgred a form and mb:st of them pffefed Suggestion's, for modifying \ 
the proposed form. . The. Joint Committee considered, these suggestions*  . .

. Ebgietherwith Sup&rpisMi* ’P* : F'j Dougherty. .of its. js.edurity Dtiiisipn^whb 
■ handles thesd-.rdtiarS=*- .7 ■ ‘'• 7 7o 7*  • 7 -1/-,'—; ,'7;,'• -;7 ^v*\-  ■

' . I-OlNT’COMMITTEE. ACTION!& dnd Ehe E^eb'dEn.bgs-''l Gghfer'gnce
- EXEC. CONFi- GONSI.nERATioiPei“^ unanimous agr eerie nt on the following ’7

, . ■•■> ■■■■■ ■• ^points?- 7 ' /\7 i 1 o'v
• (1) That the attached ftExhibit G^ incorporating the better ideas, of,

all suggestions be approved^' ■'■ ■ ' •.•. •■ -7 ; '.x \
,7 (fty It was undniiiously agreed that reeontagts by telep.hgn.e- be quihbrtpedi,. 

fBh It wgs ttnanitiQusly agreed- that -ng ne& or special fgtjii shguid be ’•,
' used^ibfrecOrdi ree.gntact'ihf prination 'and; any changes in- address: hoNldi 

be noted on. the Plant Informant index card, .
- lpas- pnaniiiiously agreed that: the date of the recontaot should ,

befpcsted gh, the Plant Informant index card ds a natter of 'record*
, :. 7 .. ■ -7--’ ■ • . •;

joilnAH; There- is at. present d requirement that recontacts be nade
Plant Informants, each 6 m°dihsy. Messrs ^ Sehbidt and Mcfee pf .the j.&X’

1 Copmittee. recommended that these: fecontaets.^ -ds noto- required^ pe
i-.ichenminated gniirfip*  There are ober Off.00 saph Informants now: MndAft.' 

‘ ^^~Mgti'mdtsd that- the program will euentugilg^ np^ffeff
^TiLe^. believe the volume of the^uNAgu.,s»^>gr^^>,ffid^ri^tSl!^reqnFre 

' • ^fth'cSe recontacts*:  Messrs*  HarMc^^f^Clcggf.e^^^^^^thui/the .recpntabts 
made, annually due: to the fact that mahy „

^^ard_jat least once a year the .Field Office shoi^^Enc^lif these informants 
^Src still available and, where, they might, be reached, ■ '

cc
O' ItiiJiu t .
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CdlffPPBENT^AE'PLANTS P^F;OBi£ANT:
^zJmx..x.

and re s&iiy of ihe. interview
V ■ i .’ t ■J3.> 4 ‘ £"*>  ‘ r» ‘rfi * . , *X -Z' - .*  X * ' - .
i. '3 •- A- ■ - 2 '• 'i.'. . - -: .. •■ ,

, .. •• .y^ \f'M '^bue-nd^eid; individiidL ibds^depeldpbd. ihd writjiT. Jds ka , 
■cpnfidepd;i.p^.pldn^' ihfpy'^driE.^ ‘:^t-s' fyembr'anduTit rp^ieq'ts ^e. cthedii:^ “rnddb:/
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. TO 1

■ FROM

THEDIRECT.OR' •• ?' v _/\ / ■ 

iM EXECUTltES COlIFEREiiCB:
, .•• WE. 2/12/51

SUBJECT

,.? i.-J v The Executives Conference of Rybnjiary«.6i i$51? ' ■ ' .
icbnSistirlg pf MeSsrsi Tolson, Lahghlin foriBeimont, Sizoo, * .- 

. . .Clegg, Tracy and fGiavin considered the z.
>;,-/att&chdd .shg-gesied. opinfolhiicati6n; ;tp alh Special. Agent.g in ' \ •

• >.'. 'Charge. honchrnihg periodic' within-in-grade tinbr.en^eSY’W salary .
■ ■ and recbmteehdinshie hRprcyalv/ ?/X'C ? >•/. >-

• -''' ■ >■- •'»•■'. - \ '■/•< ■*</•  =•■ i’-'.
- .1 it was. pointed' put: to ■ the "Conf erhnchj't^^^ . .

•■ . teen ’raised'as to hoy. the field personnel file tzoilld 3?e •jnenntdih^d 
hr *in^n'yp.-tpidat.et.conMtion ’insofar as salary?' status is 'concerned . .. 
h ? ?..S'inph ;gb-iilg? fofwefd th the. .var.fotis

^^ojaoilphS'.hhd, undW? thetsuggestdd. •procedure,- the;,
f eghLaf: ihaipidr'^ ~hpeeinl/’ng^nt:. in ^hafghisd'’-■/-

'• >'that"? h^J .htn -.^a^e .'.the '^ed es^ai? jjr 'entr y« in- 'theifibid/ ? pbrephnel? ?flip ■ '., 
■ i and ‘-deliyer ? ;thex ^.ahioid? to /the ■ ^gent; in '^uett^.bn<, . ■ :. / i-i*.  j i:‘;’t 

h' h-hm? -- H?''■'. ■ \
.Respectfullyj--■; h. <*?../;<  >/?'h‘ 
For the Conference • '■ > ' f*///

/attachment 
:-|rWR^:.iC;lJJ I-' ’1? •*'■•■,

5s Clyde Tolson: ‘ / e

'•

.Mr

’Ak

’tv

Z. R ciegg
Mp.hf- \
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1-15-51

..DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 06-06-2011 

MR, NICHOLS ' '

F. W. WAIKART 

APPLICANT INVESTIGATIONS OTHER THAN . 
ATOMIG^EIERGY APPLICANTS

Ait x ec ®\r
^^^sHOw0?£^eference is made to the attached memorandum dated 

january 10, 19j?l, which reflects the sayings in man days that*  
would accrue io the Records Section, if. the criminal search 
were eliminated. In order that you may be assured that each * 
of the above agencies include a set of fingerprints .for each 
applicatipn ‘, the following is submitted. /©A-ZyyZ

vxxua| (%/ ‘ Declassify o:s: OADB /
Memorandum by Mr.Rosen .to Mr.Tamm dated September 25, 19U&' 

reflects the arrangements made with [colonel William H... Harris of 
G.I.Gi for a conference to, be held With representatives of the 
C.I.G, designated to determine the procedures which will be*  
followed in. connection with the G.l^G. Applicant Program. As a 
result the following arrangements,, among others, was agreed; upon, 
”GIG states it intends to fingerprint each applicant jghp is 
employed, at the time they are placed upon the payrolljt66-6200-

GREEK-TURKEY AID. BILL(62)

A complete review of our files fails to reflect, that provi
sions were made for the Bureau tp receive fingerprints in connect-, 
Ion with the applications submitted for employment Under the Greek- 
Turkey Aid Program. There is one reference, however, to fingerprints 
mentioned in a letter to Mr. J, Walter Yeagley, Director., Security 

• and Investigation Division,: Economic Cooperation Administration, be 
Which is quoted herewith: / '

’’The fingerprint card of

b7C

_ _______  _____ ]was the only
one received by~the identification Division of the FBI inicohnecti 
ion with.the Greece-Turkey Aid Program* ” '

‘ ■ The .Identification Division was contacted in this regard, <
and: it was determined that they do receive some prints', the contri-

... butor being listed as the Graek-TurkeyxAid Program, Further contact
K: Tokon^th the .supervisor handling: the program at the Bureau revealed zthat

’' Mr.*’ ciegg I * ,* • ' * • ■. /
Mr. Glavln - - - ' “ '

:Ur« Ladd 
Vri Nichols . ------ ' «r

ff:'»GGKs.cve. .f5 
Mr.-Egan ?■
Mr. Gurnea-________
'Hr. Harbo - 1 
Hr •. Mohr - 
Hr., Pennington . 
Hri-Qulnn Tama 
Tele. Room________ •
Mr. Nease* -

w
-n wo ■.

-vr 1g5f *
- /

V. 'Ok



':'■; >:■ C‘.
MWto M. Mighois ‘ ■ .. .
m Wi»icm a^mwjtoioBs other- w

‘ 'AWiiO ENERGY ABPMOAW

fingerprints are not. received with. th^^M^^t^Pr form at the 
Bureau. ’ HOweveh, it has been establishedvia Liaison channels ”

. that the contributingagency, should submit -fingerprints for all- ■
, .’■ applicants*  . ; /. -•■ ■ ■■ -■ ' ’*

in'summarizing the above itKould appear that all applicants 
under the Greek-luvkey Aid Program' should submit fingerprints- even

. ' ; . though this fact ban pot be definitely established, from a.review- 
of the Bureau files*. .'»•■, • "' * " ■ ?......... -- ■" •*,  • ■ .. * . ,A
voids oe America(123) < z ; /•- \

- “r^1'J1 J.”J■ w - ■ ; ; ? f-. ; » . « . */. r-l’ ‘ * -

MemOrahdum'date.d llqvembs'r T$|.8 quoted herewith ih'iti'aled.
•by the birectohi instructs- that fl-hgei^pintC bb.hubmitted Wfth ehch/

, request for investigation in .■^O-U.-./'-cdbes.-,. *$lth  reference to, invests
' igations. of . personnel being employed by the Voice, of AmeMcd?-. it Is

*.' dealred/that- LiAMon “contact tnd State 'DapArtment’ and effect, ad
, arrangement whereby fingerprints tfill fee/submitted- with the request 

r \ for investigation in hrdbr that. criidhAl*  records ;inifeht/bb /included ... ..< 
./’ - -in the'investigative reports/•at’-the? iimis-."they- are submitted! to. the 
■■../ State Departmeht”( 66^6200-123^8.)? . ■ '. '■• ;z; : t\< ... ' ‘ -z

" " : ; .<■ /'.‘ ’ ’ / ■ '•/ +' ; . ‘ ?' -- ' •* • ' 
EDROPEAK REO'OVBRY, PROGRAM (12U) i , -k: ' > ■

'■ economic ;Go6perAt1oh ' amkiswijioS' .*'•  ; - z-• /

../,; -Ae Bureau arhahgement^ the handling of name:' check forms1'.
’ ;fdi»; the whleh''lhclhdqs'/a stAt.e&ent ..■tb/tnq>effect'' thdt/fipger*  .

. prints, be Submitted on each IhdiVlduai^ 'O -quoted\h'0rewlth>/'”Xt 4't' :
■ underS.tojpd/;ihat‘A fihgqrprint! card "Will be, submitted -oh, ead'h .indivlv 
dual tp ba employed by the Economic Godperation .Administration*

' Dpoh receipt of’ such a fingerpviht cardi. f t. ^ould-'.-fb'^m.'the'b'aiiis ..pf 
a Search of the/identifieatiqh records of the EBltt (j62-66071j.~^^ *,

■•. -v ' Z By .membrapdum. dated I<ay B^/.i-Wr.. -E.;A..^ajm'-advis.ed-‘that
; /fl .lER.W\<or\-EurQpean. hecdve:3?y; Broghhit'W identical in weAning- vrith ■ > /:

‘;... •'•- i$GA’ for; gqpnomic; -Cooperation Administratiohjj; .which 1$,-the nw ■""/ ’•
/ errant name iqr the European Mecovdry . PrQgramVt^SvSS^^U-SE.)-*  .>

■.y\ llMilWTi .OP iET^AI^lCA^ AEFAXRS (62) . . ' "
- *. . '■» ‘ ‘’ A ‘‘ . ......................... ‘ . - ’ ■ ’ S’ „ ' ' ' ,

. ' 0.- ' • " ■? V - ’ - ' ' 1 '

, / -. The arrangement fpr Receiving .fingerprints/ in connection' with 
applicant investigations for;the-briefly,set''forth in;

^^"j^^bmOrahdum.fr'bm'Hr-.Mos'en to-Mr.. W'dd>'-dAt'e'd Apnil/^3;#- IW^’ ■
/.Clegg • • I .’■•■*•  -- ■’ • • •
^Glavin' ~ ' - Z

;■'Nichols - ”By letter of April £ 1 19118* Mr* I I
: ??ag-g^rbOnn,el 'Section* Institute of l-hter^American. Affairs advised that 
»-&;an : . '* •„ ; ” ' ' ' ~ ................................................ ■ - -
» Gurnea - - ■-•■ > 
.-Harbo' v . - 

ifthr. -> 
t -Pennington 
► ’Quinn Tarns 

Tele*  ~Rooia.<'- , * 
jMr;< Nease- .-. 
Mlss’Gandy'""'



MWRAWUSf TO MR*  NICHOLS
RES APPLICANT INVESTIGATIONS OTHER THAN 

. ATOMIC ENERGY APPLICANTS

he had been in communication with the Civil Service Commission and 
had received a ruling from them that it would no longer -be incumbent 
upon the Institute to furnish to the FBI Standard Form 81| (request 
for report on loyalty data) inasmuch as all employees of the 
Institute Were, being investigated by the FBI under public' Law No. 369 
of the 80th Congress. '

* ' ' ~ ’ »

The only action requested by the Civil Service Commission, ■ . 
of the Institute,, was that they continue to furnish fingerprints” on 
all employees or applicants on. either Form 86 or Form 87 as.’the ’ 
case may require and that, these fingerprints be.searched through 
the Identification Division of the FBI” (62-611U0-ll|0)..

DEPARTMENTAL;APPLICANTS (77) A. -• ’ . . ' Referral/Consu
. , ~ * * A *

In connection with the receipt Of fingerprints' from the • 
Department for the Departmental Applicants, a portion of- their

- Circular supplement #1 is quotedlhefewith: 

”In accordance with that agreement, the provisions, of Chapter 
12-10.01 of the. Federal Personnel Manual (procedural Instructions 

- for Record Checks and Inquiries on Appointees) are. suspended insofar 
as this Department is concerned, and in.lieu thereof, effective 
immediately, when a. recommendation is made for an appointment to any 
position, excepted or competitive, in either the Departmental or 
Field service, there shall be submitted with the recommendation 
Standard Form ^7 (Application) in duplicate, and standard Form 86' 
(Fingerprint Chart).’- ■ . * ;

Eyen though the above provides for fingerprints to be sub- 
. mitted in most cases, the Bureau supervisor advised as a practical 
matter, ho prints are received for Judges andWhiteHouse applicants. 
Also, no prints are submitted on Special, inquiry Coast Guard, Bureau 
of Budget and Maintenance' Employees| However, each maintenance '

I: ■A?"’raetaployee -is printed ’before enterihg bh duty*  ‘ 1
Mr; Glavlh ' *
Mr. Ladd-1:- - .• " - .
Mr.^Nlchois ~ * ...
Mr. Rosen’* 
Ur; Tracy; - - . ' ' *

Aft'; Bean ,* , - ’ -
Mr. Guinea - ’ '
Mr.' Harbo . ‘ 4
Hr.-Mohr - .
Mr. .Pennington -

■ Mr. Quinn Tamm ., * *T*
, Tele. Room - .-v- •. * .■ f^T^JL , -*

Mr; Nease . s, F *
^Miss-Gandy , - * J'Lzy'fvWN; ’ ' A ' *



t ■
MEMORANDUM T.O MR. NICHOLS
REf APPLICANT INVESTIGATIONS OTHER THAN 

ATOMIC -ENERGY APPLICANTS

INTERNATIONAL DEVELOPMENT PROGRAM (128). '

It is' to be noted that In connection with this program that ' 
all 'Regulations governing the submission of fingerprints are ident
icalwith, those for the Voice of America Program, and as set forth 
in this-memorandum, prints are received inhall V>.OiA*  cases.

It is to be noted in connection with the above,- that evidence 
. has been obtained in practically every case, except the National 

Security Resources Board, to verify that fingerprints accompany all 
. applications for investigations in. the investigative Division. .

Also> this fact has been confirmed, through the Identification Divi
sion and hycoriyefsation:.wi$hTthe ihdiyldwai 'suptrvisdr.s..' ■'

The National Security Resources- Board no^ longer submits req
uests for investigations. Thus, only a subversive name check is 
conducted for the Liaison Section since the supervision of this _ 

. material has been .transferred there. 1 ' ' .

Thqabove background information tls.' submitted to reflect, that 
fingerprintsi Afh received by the Identification Division for most.' .' 
of the Applicant investigations conducted by the; Bureau. ? •

The Executives Eonferenbe consisting -of Messrs*  
Glavin, Sarbo, Tracy, Mohr, -Belmont, Rosen, Clegg, Si-zoo, Nease, 
and Nichols on February 23rd considered the. procedure of not 
searching criminal references in those instances there fingerprint 
edrds were received*  The procedure recently established qf not 
searching the criminal ref erences in Atomic Energy cases to 
be extended to the above-mentioned,"o^as unanimously approved*

Mr. Tolson__________
* Mr. -E. A. lanzn. . 

Mr.- Clegg ' > - ? 
Mr. -.Glavln

. 'Mri Ladd ■ •: 
Mr. Nichols 
Mr. Rosen >

Tracy. ■- 
Mr. Egan 
Mr. Gurnea 
Mr; Harbo -

•Mr. ISohr •. - -' 
Nir.*  Pennington - 
Mr. 'Quinn Tamn .. 
Tele.- Room_________
Mr. Nease;__________
Miss Gandy
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u-^/gVv.'. / A. ' '*/- ’ •.• 1 • DECLASSIFICATION AUTHORITY DERIVED FROM:
,‘r •- 4 FBI AUTOMATIC DECLASSIFICATION GUIDE
■ • . • ■■ 05-04-Z011
; - • u - ••

,S-} to otti . ■ ■ •■ . . •_. ■ * ,....• *-'■  ’ • ?Stjef/ ;7

'.^^^con Si sting of Ifetsrsf die ggfMdrbo^.-^ •, ■.*  ’
^racijj Ufflir-j. Sisao ctnd Belmont., 'conS'i-derecZsuggestions; by the ,

g.bi Security vision' effect closer -supervi.sion of our Legal < ; 
fe’£«? Attaches- and their zpprfc*  The fSepurity Division Suggested. that?. -, *
S M « -. . ' - "‘.A' ' - . • u"/ . .
d^§'-' i.n. whicfy th.e .'offt^^ the : . \‘-

yLeggf.A^^ ibe ‘supefp'iS.dd Oji'tHe, L'preign Ligispn' Lesitvpf/ - . '•
\ . •?’'-tfe. rather than pn tfie.su^s^-dntive desk^ -X.
■ ;?;X -4s. on the gbmmu.ni.st farty of Ife.xic'Of^^ by. X--\
’ ■ : the f>e'g.al' Ait.tibtie, andhe -maintdi^us &. eurrerit.-cds.e op ftfffhis casd
- \i4 npty supervised bn theffy^th,Jhwg:rtcdn ahd Caribbean Desk in the : *•

’ ?• Espionage 5eetd.g.n as ?a foreign intelligence .Tnattepn It loa's suggested 
that 'as. the legal attache fs the office • of bri ginthe hase sfould be 

^’' supervised, by _th% fgfetgw/liatspn:.  ̂ to have
fffh.ll tDby}ledgefQf :'th'& base and to closely' follow the{ieg:dl. Ittgchg^ ~ .

; •; f ft w.as further suggested; that all leads sent to. the Leggl .Attaches: , '.•■< 
in cbhnectipn with/doiiMestta figid:^

j. 'foreign Liafso:n De,sk^ euenr. though., the■':dcty''g^''^lipar-vf^i.d^'-gf the'-.case^
' is retained bn, the appropriate aubhtdntiue: desk, in the. BureauIn 7 '■ :- 

; „ other .fiio.r..ds.^ the. supervisor -On the substantive desk would -continue -
:'if' to- determineforeign 'leads^.write-the necessary■'jn.ettofgndd and' letters^; 

but they, will be y'aute,^,^hrOugh'-thg fgr.e.i.gn -Ligfson Degh yjhich
; f will be. responsible to .aee that the Legal Attaches properly handle the,
f If leads . In orde:r “tO db . th fb}ffall outgoing ^.ail is routed through the V " . 
: ’ foreign. Liaison. hos& ~b.efbt'e''it isch$n& -•■■
■ 'ff ,1'e.gai Attaches should- ggffirst tb the. I’oneign Liaison-.Dgsk ih order 'll'

■ .^ "that primary superpi.ston of foreign Ppef&ttbnh vtdy be .exercised on 1/ 
..9 .^h^-dhskl yr /' ?\ . “• ■'\ '< ’ : f

' r , x ■ * T - ■'■.•'■,»’ * *" •- - '■’* ‘ *< 'a-“ , . ]
;.<■ : f\; •* / ^ixm^ .a^that followed, dur-ing^f

;■ f thh ‘time ^e had tngf$i$. ‘bpergttbnh •; Xp l&e-uiil.L have t^'-d^ti.gnfs^ 
f' 'I'.-dt-least fond 'dddiii.ondl ■dupefvfsof t^-the. ftp reign Liaison De.stif.gnd y '. - 

; dsppndhhi th&'-toiumh hf ' ioork^ to^phbpbrly,\
_■ Legal .httache'Sj, it- way; be: necessary' tp. Jdssign;-two: 'more "Supervisors to ? •

.- : - ' ■‘ fY--.r '
■-(2) Legal'attache'swith thezrfam^liesj are twe.

■ ciegg-.- ijeath for home leave:, gt which ting they have InrSefvuce .of g substitute 
y .dfthe Seat'. pf'dovefnwe^^..dnd.'dry‘given dp opportunity fpr - ‘
' Hof e leave, under, the. law. can, only.- be- taken evety

fttb.- years*  .. M? a pr'acifcej, however we shguld-bring 'ihlftid Legal - ,f'
■ _. s^AfAftache.s Of ph.ce every'. year for ccnfez'ence^ tliat is^durip^ -
■ yp^^t^cy; ■dre.'no.t.bb^ihg'in 'f'pf;.h.omeflea ' they would be brought1 - Tele-. Ropii^.^->jv ‘ ’•■ ■•’ ' ■' .'■■■- ,-=■ ^«5*-za-*i  •- '
' ' .‘Ne&sc.A- <„>.r.-X 'M- .% r-v*  -'AV5 V ?**-  
' ..'-w-. ; .‘■V*-  J.
•- r- 'Clegg

Ih^h;- • fSBitlc. ‘;■ 4 -

on; 7



•y. in for conferenaosand -any. necessary trtt^lug-ui^Ey the .'. ■ •-
• \. .i<92aii?n: ^iiac^s /ip® the ttredu^. and eask-matter 'df , bvd ..

/ y /rpfo. W ii is belitted- tg. $.#<&&£ b:e. inyipi*4  '
yr‘eg?ffni '>e‘m are gtthg

’■y, dtffijeultteei handle the$r prdttett*  dnd,Jr4<Pi canirM PZ the, si^uaiign*  ' •• 
Pi should be notedthat tfoel |

t awwaiacaMefefy 
no appreciable loss &f'-the legal Attaches*  title due. to iie availability' 
pf airtransportationand the most distantoffice is only one dayfs '• - i 
trattl' fr'gti. the$ttttfi ttates'by att^- ’ v. „ .’• ••< ’ •:. ‘ r •*;  '

. ' ; • • i '" ^ .**'" L'~^,e * •— * * > «•

ttre oftett ‘ SZinQiW 3<S7dZ tt ttd ytt/ted ttate^.serpes-: ' •;
-d useful purpose^ hath frbti- ttaadpaitt aud that: Of iftd Purbaa.*  y/. 
but xid Cannot determine the tttuatttt in our- offices through this ' - •: • 

■ \ ®eansy -'4 3dgai cttld ba" guilty grave mi'scanductt could‘be- f y.
- i< bad standing Tpijtfi an f!^bdbpy.s br ggtild b& at butt .ibitJi jaaaZ Tpi^icd’

‘ atttttdtttp.fo.r:^ffdng p^ it ^tt'dttgdttrd^ ffpioeve.r.j ;.. . -•
_ ■utsitiTig the off ices wpuld perpc ip .gv.ieh:Zy. •dettet any such ti&ftttt uhd - 

nipht .dip in thb tt ct'ysttliptt^ ’ - . f - ■

“"... ". ' //■<»?■ of .pe.-rib.d^b- ^■egui^^uttuu' fttp^ctftt^ ■? --' - -
aZthaugfe they are fat dputt -dnd,'s&^e bedu.. /; ’ ■ '

' ttspecttd sittt: iteceftbef# - ftt pefttdttt'tttfdbtttns. should be
. cOttitted^ ttt tt ^b.b'eiieUhd. tt.iA. least 'once ^achi year a Bureau .' L 
-■ .official^ such aS the head of-th&'^ttdri-ty. pttttttii# -p:i the head. p/. ' ,.. •- 

. ; ‘-tte' Segtion loszich the ppetdt-i-bu '.
bf tt^se gffice^‘^hdhfd sheet tha offibtt/::tnrbthe:'y-ea't^ in '^htth ttay^ -*s  
are not ttsfted f 'ot the purpose :of d cortplete ittpectibn*  fau u>ill

\ ^reaall that this dohd great deal . -t'
pf^bj^hctiydnesd^ ^uch otti.tb nttdbtttthe ■^tthddd tP pernit complete: ;'- .

. „ inspebitott^ but they should be fnf th£ specific purpose of conf erring
.. . uiith’the: Legdl Attadhssf -and' -eheChinjl bu ttt- dperati/ohtt'
■'*■>-" ’:/ ? " I'-\ . -V77 / 'y; / ;■ '.'/• y ■ _ y ’ ;.■•■•.■’- y

■ :r - . / !(£) It”is suggeh^d. that' h.dskditti&.ddt^thhted illegal' . 1 ’■ .
■‘ ..- Attache ttlett ht 0:r ABA0 pdliber. hud fitt hud’ substthtidilp

.the training for thtfe '-Ap’d' tiinitiWi ^an- -bhgtth for -~ .
'. tudh'.% posittph shttldphate dtt 't^h^s-yetp'erttntt at the Seat of'. - . ‘ k„. - 

&tterh^eht as d-;$upettfsbr- -in order that he will hope'a better■ ■undef^ ■_■ y 
- Standing of Bupeau opefattpns and poligie^ ' It is suggested that this .

be. hept in niud in iringinsSupervisors to- the Beat gf 'Qoderhe^nt st ■•,; y
. -.that sojae tiay ‘pe. selected WM « ttew th their euentttl

into legal /ii^^e;3'..''ri®e-§aZ Attadh.ee re'eettg ttt_ saaie'-..grade as 
that ts^ drattild^r tt^thait'reppottlbiltti'es ate ut ^lyTLy-

‘ those of :an i> a ^w;a 1'1 bfftttt '

>< . A" jsr. ,y



* '"■ '/'4-- V ■ 'yc ■ '< p -h ’’ •-

/.. ... ’ f-Shdsass- that '/>
G.S .’^ ‘ 'LL

a®# predlebp that are peeu£ii& ahoT ea#|xiWe2^ any ... .-'
.4^ bpgratiqus- ar& 4$i#ba%&s: . * ’;

ZmsardauSi, «$c? rdgMr# ffe£ .sredtest d/.bare^ ■ /Tfe-fciM.W fese; . »' 
suggested gSs h^.0^§c|rp /£#. &£'th& sbt&ebibn- j?r^sen^ed’ by' ffub-'-J ’:'- ‘

tn this :$&&&& sU^W'Si©^ io;e^ jxrWdtii#- '^ 
dur- d^pdfihd^d th® thb^Jbpt &af~dnd '' ••■•.>i\7

d.dud ''deed prbped ' ■ - ^.’.' ;\\ ■ ■, 7-L >■.*<•';  ■ -•': ’-’’ '*'  '/t 7 ; L :'b< : .:
* - „ ' -. ' . = ’ -' »' - - ( '- Z’- X .. * ” ' 3 * - * S '.V, . - * ,

„■. '■ ■ $Mfe re/<e.renpe' suggesttdri 'flL the dOTiference . ' ->.. :
■&$$&? T$ ‘M ~ adapted^: ... ••'• '><

with the e&ceptibn that the bases: t&er&inbhe %&g&% dttqehaP dre:< '■ -/' 
of /ice of arigth,' dfrjMibd gonttniieP'tp b& tud. pub st dpt iya '■-
bpsh 'ddfb^d^.d .;dn< dPpT4pri,a^&. ’ ■' «•

^.y^id-d ■Q^r thd.s^/dd^^ -0^ ba. d^s.ddd
^pydases:. anW'kJr-^

&Ppfe^dnd3^ fe$b dedgbs^. '-''
^pprbi'^.o^:.an., subdtd^dd^ d^pb:pd^dd ^& bz$ait) <?/' g57- bhe a&tiv££y_ :
in 1it& pnP^id^Orr- d^pdTvbsp'bh? aq$g$*, '
■£b ^a&. 'diipbi^t& dtxpdT'tf&dt&d
d&t _b& was t^dt ''. ■ .- : \"'. - , '- ‘ *-**,*“’//- - ' ~ K ■* . . . ' v ■* 'FZ ?■

^'- *"  .' ■ . « ■“ ’ ■ . \ ; > .- ,' • i ~ *.  , ^ • ' £ _ ' ‘ " _ (
-■ •- ;' \.' ' '■ tUP ^adqpbbffn. , "■■^
sx&SPbbdoti. i^z-x "bhp, bpg'db’d^.ddbep ’i>d Pf
dnp& dffp-r;g. ^onfe.rpdpd^ f : 7'’’’*'"/•'  ’ ' : ■ : '” . ■■■ <

K » * "■ ■*  • f •“* * ’ ^ - ■ f « '
.. nHferenpp $&, pbgg&sbi.pn '^& ^Pn^Prdti-ffS.'t'p^h^e^e'd

th&d £n&p.eQ^i-f).n.& be^ ganduqbed &&&•?% IfddrP bUe ipgqt Mtbacdeg*  ~ 
lo^fices^.dnd during aS^erhpbd ye&TP# tiiqb a burdpu. pfficiat frpti ^.he 

bb^^iQ^ diP£-b ihe b&ga^^Pbdbh'eP^ar bh^ pdrp&s& -af ptrnp ’_• 
wibU theni pnd.’budcb^ng'a^ bti-eip' ppprqti^p bh&. scene ' ’.

’.;> “ > /'--k '■■>... .■ .< * " •_'/•~-'■ / ,’*--7J. ••■■/./

! * ' rec.opBzeiide.d baughtpii^■'
'pde ba-ppisi^bn o/ his- barren^ .tour o^ fnspPc^ib-ns^- be assigned to, 
^nspegt the bopdo^ bcuris and Madrid baPd nob been - •
fnSpPated. since late 1&££ and Pardp. th:e gonfdrence was i&;

agf eetkent regprdtbS suggestion. ^): ps to 'the. pqliber o^ 
,pe!nsQnuet 'to se3^cbed :tbtad^d^ 'ir■■ *'  .‘^ V
ML ' -; -'-■ . '■ • • .. \.b. *'  ‘ ’■ - • ’■ - - •' ■/ ■ 7-'
1 • . - • bn-blte- event, yo^ approve^ t^e. abpe.e re.covn&enddti ons wibl be'
•piqoed into: e//ept pis Opce-v : ‘-': \ . . *.  .---



* -
Ma?. •- Schml

• Mr., ’ TliompscJir

: 0 ..

5r*4x  *,* “ * z < J / •» * x

® wwoWTKw 'Contained-
“. HEREIN IS, UNCLASSIRED \ _ ,

■f-

2?q^rh $«d.aW*=

h’S

£
,£a

iXisstr^M^ i.& WW*  M&P and WW&

wxm- *ww  xa wsc>' w
■ ^0^ Xj? 1st 3$3-& .tgs$3M lattrnb fc&s

to- && w t$a s&assft Wi

1 I

[i^B
«i
.-4

Unsni^Qiisly approved- by thd Executives tfonf erende oil, J 
iW^^lEebruary 15.x 19^13 yith Messrs Sizoo*  Harbo*  ilbhj?;,. Tracy,, Belmd^^'^M 
pg^^^|.Clegg-4- Michols and Rosen in. attendance. .
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The Director February 16,. 19^1

The Executives Conference
x4*Fraud  Against;the 'Government * 

‘T^MverTer  c ent er s” MTNFORMATION CONTAINED 
•HEREIN IS UNCLASSIFIED . r • 
naTF/o /? i/9'zL.BY^s£^g)j

In view of the present defense program and the critical 
international situation, it is advisable at this time to expose 
and eliminate as far as possible those individuals and celling 
agencies commonly referred to as ’’Five Parc enters.” oryf xnfluonce 
Peddlers”, who attempt and, do- in many instances' Secure contract's^ 

“Tor events for a commission or £&e't by referring such indivi
duals or Selling agencies to the Seriate Investigating Committee 
on an informal hrisis or to the interested Governmental agency r 

, However, in those instances tdaere contractors are- awarded con
tracts through the influence of so-called ’’Five percenters* 1 
where the contractors ’warrant that ho person or- selling agency 
has been employed, this, of course, constitutes a false statement 

/ within the purview of Section 1001, Title 18, H. g. Code, and 
will net be reported on the above b^sts as a" ^iye Percenter” 
fpf dissemination, but will he. inyestiieted by the Bureau• 

■ - X
ACTIOM: . t

Y- 
'.&•■? Tsi v 
J»A-U! j. Y

Attached, for your approval is--a proposed SAG Letter 
instructing all SAOts to be alert to activities of the so-called 
nPive Percenters* 1 .arid report' same tp, the Bureau except in those 
pasep where a contract has been eonsu&nated constituting a fraud 
against the Government based on the contractor’s warranty that 
no person or selling agency has been employed or retained; to &&;
solicit or secure ,a contract. 't .

tfnanimouhly ^proved by ths*  Executives -Conf erenet? on 
Februc®y‘l% 1951, with Hnsyrs.*  poison, Eohr>. Beliiont> 
Elnvin>" iliehols, Clegg tha Hogeh in nttendwnoe*

MJB: jh- ' Be.SxWtiuxiy>
Ter the - Conf erenee.

®'
z->v

ftJ
Tolson_______
Ladd t '
Clegg .

Nichols__ 2Z Attachment
Rosen_________ - ---------------------------------------------------------------------------------------------------------------------------------------------------------- T-

S----- get 1-ar. K*  H. Clegg INDEXED - qfr /£B 24 1955
Beta>nt 1-2?. I-IOhT', ' "“I
Mohr ■

Tele. Roonf. 

^Neas.e_______

Gandy

«■ J L

CJj&'VUgs.
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; SAC/ .Los■ Jtageles/ . * : ’< ■ i-’ . //’i.'^<\';’?4

/• . . - ' RE: AUTOMOBILE-SURVEILLANCES , ;• ' . ' 4 ~ * - ' „ , ... - > - - r *

; BSCUSSI/IEPM>
. Dear .-Sir

• . . .Reference. ia<made to your -c.pmmhhicatipnp.f2,/2>/$'2-> 'concerning
-automobile. d.-U-rveillahces. conducted-by your .office and wherein, you , .
■heeommendthat./the- Bureau give -consideyedaiion to- the purchase p-f \

.. heavier automobiles for rise. .on'hurvefliahc.e. -assignment's/ • • /;
-7 . . ■ • ~ y ./.,...-• 7' r'-'- 'V- . -7 . . . ;

’ ’■ fJhiS-/4-s; -advise. you thh-t .und-er ■existing- law- it- is/not’ f .
• possible for the- Bureau to purchase. a large type automobile as.
. suggested' by you' s ince such machines cannot be purchased for a. . .

• 'total-copt of $14Q0’or less. As .you know, under existing legisla- 
ti.ph> 'the- G.qvernment cannot -spend more .than. ^llpOOOfor a- passenger. ’• .■ 
carrying behiei'e ahd: special legi-sistion wduld necessarily-have to

; ' be. _appro-ved to permitthe purchase • of machines ■ ofthe type- inentiohed 
by. you. in: ybur commuhica-tidh of reference. It is; not felt that , ' 
the Bureau'should make any request for such special' legislation,.at 
this particular time..,. In view of these facts, the Bureau cannot 
favorably;'act on„ the suggestion submitted by you.

7. it/'is further noted from a review of..your communication /'• =
/.--^thai .thb^^ontiac, 3jiae:iMh.e; '-uirii-i^ed. ir;the sufveliia^ n1

' ; /Was'riot equipped • with, safety'- tub'epy.. jt is .realized that- 'pertain' ,
• automobiles in7 the./p^S'-have^ been delivered to- the -field without/ -■ ' 

being equipped with safety tubessince such tubes were not‘‘available
■’ at the tim? ■ the autompbiles were purchased-,- The Bureau has -ho; . jryyz 

- ■ pb jectioh,. hQWeyer? ;.ahd: i.e-eis at" this tim'd- that.-the regular tuhes. '
'' ■_ should, be..removed from the" ears, in .question' and. that they be-/equipped- 

with safety tuheii; lh:-the/evert 'ia-u^fici-ent- number.b-f idiety.tubes
-1 - are -not available - in' your off iqe tp .equip- these ea^d.,'. the...apprppriate 

drdeylshpuld-.be pl-aced by..y-di, ^ . -.» -• *-

• W:'JC.

nizoo

■ ----- '• * “ :: s -
' yJy yours,.,

■ ' affiofero - as .iz 47
■■■-. .-i '/ -■ ■ i w -A- ■. John. Edgar Hoover //: . '

-- /. -Director ■ y . - ' ‘ .’' .. / .'
Theyfexecutiyes; Cpnference "of 2/7/hlr- consisting of Messrs;, Toi:soil,'-’ 

:fectrals7~rSazqo7/l!iW^y^^en/ Belmpht-i'- Mohr, Harboi, ' -Tracy, -Weese" i!c; 1/'
Glavin • rp commended/that- thy communication from SAC Hood, be ‘ .answered:. 
as above-. ' v. , ■ • ■ ■ ' /. '. - . ‘ ; ’ ,/ /



copy;ow

The ^Director

The Executives
i*ij-'.T ur.^£<irir । ■■- -- . ■

February 17, 19^1

Conference S3536

. The Executives Conference of February 16, 195>1 con
sisting of Messrs. Tolson, Sizbp, Clegg, Rosen, Belmont, 
McGuire (for Nichols), Mohr, Harbp, Tracy, Nease and flavin 
considered a suggestion .submitted*  by Special Agent | |

| of the Seattle Office that expense, accounts of 
Special Agents of the Bureau be submitted by them en a quarter 
ly basis when the total of such accounts for the quarter Is 
less than $5>0.00o

It WaS pointed out to the Conference that, a large 
number of expense accounts-submitted by Speeial Agents in- the 
field are for amount s. 1e s s thah $j?O.p'O and if such "a procedure 
as suggested by Mr. | ] were approved it Would be extremely
difficult to’.accurately forecast our travel expenses since we- 
would not receive the accounts on a current, basis which would 
permit us to obligate our appropriation, monthly.

Glavin stated that he felt that it would be to the 
Bureau’s disadvantage to have expense accounts submitted on a. 
quarterly rather than a monthly basis and the Conference 
agreed with Mr. Glavin..

Should the Director agree., 
should go forward to Special Agent

the attached communications

Respectfully

Attachment ' 
CC: Mr. Mohr 

* Mr. Clegg

WRG:cr

Clyde Tolson



/ THE DIRECTOR . - ' ‘ " 2/21/51 . .

• CONTAINED . '. • ■ ’
'^ADiaviSTHAtiTE bkpos? . HEREIN IS UNCLASSIFIED . r

A ■ 5 ' '

The ExecutivesConference of February 20, 1951, consisting . . -
of Messrs, Tolson, Tracy, Ifarbof Eelmont, Rosen, Sisco, McGuire, 
Clegg, Glavin and Mohr, considered the present policy of including . ; 
in the monthly Administrati,ve Report as -ihue's,tipptiye patters those * 
66 classif ‘ication,cases,-which include plant inf OrPants^ ApiCfricdn 
Legion contacts, potential and active criminal inf ormants and. con^ 
fidentic! national defense informants, ' • : '

• It was pointed out to the: Conference that instructions have been 
issued to the field that in the 66 classification there should be- inr 
eluded as pending investigative matters, the development of confidential 
informants in. each vital .facility. In other words-, , the vital facility. .< 

- is- counted as one investigative matter r.egdrdleqs : of the-numbet of plant* 
informants. to. be developed in. the plant♦ Obviously in some plants the 
number 'of confidential infurmants would be fbw.whereas th. a large plant 
like General Electric th Rchenectady, Hew Tcr^ a great number of in
formants would have to- be developed,. Hcvefths'less., General Electric in 

- Schenectady: as one vital facility is counted a& one investigative matter.

, The field has also bdeu instructed th. conneotidn. with'the- ",
' American: Legipn contact program that the .gantddts U>ith- p'ach- pastfshall 1 .

’ bf considered as one psnding investigatiPp 'mattet ragaf.dless-pf .the . ...
• ‘ number of individuals -contacted ip, each post, .A minimum of two ih- 

dividuals are contacted in each post, Consisting: of the; commander and \ . 
the adjutant, 'The American Legioh contact program is tied in directly 
with the plant informant program since contacts ,with each -American 
legion post are considered in the development of plant informants so

< there may be considerably more than two contacts in each post, Rowever, 
each post is -one investigative .matter,. . .." ’* ’ .■ . ‘ ’

furthermore, the- development' of d potential crimihal informant 
is carried as a pending investigative: matter as well as an active

.criminal informant.. The same thing is true of confidential national - ; 
defense informants,' There are at the present time 1,716 potential

. crimUndl informants so there- Gd .classification cases,
'.in, this category, -In the cdse of potential criminal infotmahtp, as wclln 

^uon cctlne criminal informants, conf jdent.icl national defense in-
■■-■^ff^fmants,. plant inf opmantS ahd American legion contacts,‘if there is no 
/ mde in- a 15-rday period, the’matter is carried' as. delinquent, '

MKmotoThe contacts are posted, in the field office on the individuai^aSsignment 
Scy.'1^7:*̂-  sphere are 60Q active criminal informants. and^lyOff)'

T Hai;t>o defense informants,, 
- Belmont 

llohr- .



; The Conference was advised that as of January 31, 1951, there 
- “wire in' the: 66 classlficaiion 2j/dS'T .matters pending and 10,645 were 

delinquent, for a percentage delinquency of 52$, The Conference was 
. further advised that this delinquency-Wds small compared to what it 

, -J~ would be at the end of February 2951/ because, the: instructions' for > f . 
carrying plaut'informant and American hegibri matters as delinquent- if

• no oontact.ywas made'dating a 45*day  period ’were- issued in the middle-of 
January 1951 and consequently all.'offices did not have an opportunity 

■ > Of- administratively reviewing these matters to determine which ones were 
- delinquent at the.time the monthly Administrative Report for January 

was- submitted to the Bureau*  ' : * L 5 ■ .

/ As: of January 31, 1951/;• there were pending ISSgS-TT investigative ; 
matters and the 66classif ication constituted 16*5$  of:'the- total pending 
case's, .The sharp ihore,ase tn the 66: classification cases may be observed, 
frpm'the f ollowing. During Jukly' there, were 244 investigative: matters 
pending in-the 66 cldsoificatioh} during August there were 479$-during- 
September there' were 7,14*7$  during October there: were 14,891$ during 
November there were 18,916$ during. December/ 20/210 and during January, . 
20,457, . To illustrate how the,. tpsiruCtiohs tq carry these matters de-- 
linquent Where no contact hat been made in -45days>affects the deiihr - ■ 
'quenfy figufef: there Were-'52$ of these investigative waiters delinquent : 
as of January - 31/ 1951,. whereas, op December 31/1950 there were'only '12 
'suqh investigative: matters reported as 'delinquent oh the mohthly \Admin-r 
istrgtive Report and in Ifavember there were: duly 9 reported as delinquent*

. -T ..fhefOohferSnce Jiery carefuily. considered this*  entire situation 
' With :re.spe:qt tp .the 66 -cTassificqiiqn.. of investigative, matters, dnd pa^r 

f tiqul^^ thfS :hds;:ra :the 3hreqUjs:pe:h.dtn:g. Cabe loadf. The ,
fonferencr tide -of the., unanimous, opinion fhdt the-. Bureau was\perfqctly:'. 
Justified in cd.ntihuitig: t'S'.refieoi these investigative matters, in the . 
monthly':Adtitnistrative 'Report Since the'monthly Administrative Reptri is. - 
designed f or the-purpose of showing the amount. of work pending in pur 
divisional offices-. There is a great deal of-'investigative time ewr . 
pended w:n the. part Pf ^peciqi Agents in devplpping-plant .informants and 
[md^iny Ameriodn-legipn:rphtaCts arid in developing criminc$ and national 
defense informants, : Ink the event. these matters were excluded from the ■, 

. " itiOnth.ly Administrative. Feportf . then there: would 5e’a distorted picture^.' 
• ofthe wbrls: pending in the fiejd,. Furthermore/ if these matters'were .J 

nbi considered li1$e. other investigative matters and. considered as der - 
Unguent at the expiration of 45 days/ by the same token the delinquent 
worh pending in the field would then be distorted* . . - ■ " . ■

. It. is Rioted that.the recent instructions- requiring tdat $&’ elas.~ 
, siftcdtion matters^be Carried in a dpiingueftt Status has. measurably tn*:  

creased the delinquency.,.in- the- ydriqiss: ■diptsiohal offices,*  '' fhe / • 
Cleveland Division, as an. example/ ds of December 01^ 1950 had d 29,59$ 
delinquency whereas on January 31/ 1951 this delinquency had Jumped to 
49i83$» Ur*-  -Abbottpchip has stated that this resulted from our change 
in the reporting:vqf defluquent 66 class if icatign matters*  ■ /



,/th the event you agree with the/unqnimous views of the Con-' . • 
fOrence, /shall conttnue_.tp^garrv al&ht jnfox^^ •
contacts and poten^gl/qnd^et.ivo^ri^h^i^QriAdnts andla&fejanaj 
^ug_J^^Br^and ^fer’ggn^nS^t^^MSrWgse'Be^wuen^wSen . 
there ha^ heen/po a,ctii)ity during the dS^day delijiqaehcy period

Respectfully*  
fol*  the Conference .

Clyde iolSjfh, -■- ;



IRECTOR

- OFFICE OF.DEFENSE MOBILIZATION 
. APPLICANT INVESTIGATIONS-

; , The Bxecutiv.es. Conference today,, with Messrs. Tolson, '■
Ne'ase,. McGuire ,f or Nichol sy Si zoo > -Belmont,. MohT> Tracy, - 

.j^-Slf-vin^. Harbo, Cleg-g and Roshn in. attendanO.e>.-unanimously .• J- ..
• Approved the Attached Letter To All Special Agents: in. Charge

- MH sing that the. Bureau has agreed to accept a limited number 
. ’applicant type investigations from th«e Office of Defense ■ ’
• Mobilization. ' ■ '

• A
*

Respectfully, *
For the Conference

*

Clyde*Tolson t-

VS

/■. J - ■- *

» Attachment - 
< ■-

. Clegg
; ‘.-.■Mr. .Mohr
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'MEMORANDUM FOR MESSRS. 0. tAw»TOLSON5’ 
. • i),. M-. LADD - • 
. W. R. GLARIN' 
•. R. T.' HARB0': 
. ,L. B.-. NICHOLS 

A. ROSEN . ‘ .

fr
TRACT t" 
BELMONT- 

e..zMoSr'-- *-  
A.- sizoo 

G. A. -NEAS&- 
H. H.v CLEGG,

■ s
A 

-J. 
'J

J

\) * 
V. ^U.

EXECUTIVES- U ONFERWE MEET/IN&S

?-M n-p-j < "1 ‘informed that" there/.pohttnuejs1-:56hp practices f ar t bp ; f •/ ■ 
> 0 •/frequently • of; matt’ei's ■being .pres-entedlt p. 'the Executives: ponf erOnc'e-r- ‘ - 
/ which should have beAn disposed-: Of by.the ^embers • pf the Conference . • ’V 

in their.•^s,cb-s;S^Qhs7^1W’’:Mr$s; Tplson/ahd Mr ./ .Ladd.. ‘/'I ajA1 als-b- informed- 
-y^rthat~tod. often,matters .ar e ’presented, to' the.'Executives Conference. for ' '’ ' 

’ • "bxpldratofy dis cusp iehs -and/ .without recommendations', ’•'This may. he . »■ -,- 
he c eSpafy-■bcbds-ionally'but for- the /mbst part. thp ,Sub‘jec1. should.’ 
“^e.sent.ed/ tbvjthe Executives/ .Gpnf er ence' W-ith>a■ brib.-fd’,l.s‘c!ussipnpf E. r

p-Xdvahtage-sl ~ dis advantand. bpecif i'c. rec owdndat ions’.’ ..5 .do not-. - 
S^b^sitb thatmemoranduip b-S.’/interpreted.'-in any"*wAy.  pnevent.ing ■■ ; . 
/d.any n'e9essh^--di'SC:u3S.ibh&‘ of suggestions and proposed- policies .’and’

j probe&res... ,.Inzdebpihg. .with the9instructions' idpUfiid repbnt.iy by ' s~->'■■ 
' ./Mtv Tolson^ .it is desired-, .thati'/sp-ssions of "the Exp cut lyes Conferehcp, ' 

■ m^iipt be- unn’eresparily ■.prolonged. ■ consistent wijih the-need .fOr■ due/- //d _■ 
^^phs-i^p^-fb^kb^/tlio-.'-'dAi-ly problems-. p'resEentpd-' h^ the/ Conferehcp/ ./ •f- 

’H.erdafpery/^'pr /Any:"MAC ''Letterl'pi?' Bnrp,ed/Bullet.in; - 
/hhich..iSftbi>'ely ■.ihf'prxtptjipn^ahd’' whidh 'iS“*̂uiiy  .dphsipteht. w^.i^h' the^' ■ ;

■ jestabiishe.d- policies/ and prOcedurb's' to be presented/-1bl thbfExe.cutiyest .-
'ft ‘Conference,/, All 'such cbimnuni cat ions .affect’ing. policy Or changing nr ' 

\K Ipstabiished 'procedure should,' of course;, be first, pres ent ed to the- .’/</.' / 
' V Vconferenc.e-.''*  '• . . ’ ' . . ' ' : ’’ ■ . > • . ..
' V’ ‘ 5 ’ - ■ ' V " - ‘ \ - e •» A ' ’ - > I - *r ' ?

■ ... '■/-/, Hereafts-r; when /.SAC- het t.erS',/. Bure au Bulletihs,- and sppc.ral-
...;cO^Uhic.atio& are preparei"--^ .wii;i./be/,agre'eahlb to, ’

/ "■’* note at’ the- hottom of the*;  .iifst-page. Of/ the ;ydilW^ldde/p ppy- of^.s'uph/ "-<L 
co.mmndi.cetipns‘ that the •.Executives./Conference hSs approved--the' "

’ . • cbmmuhic at ion,, with ;a~ list ingpf the names .of those- present and ‘ the
■■ date of the ' C'pijferencep whenever Sudh approval'is unanimous<

.. - / illitEh'- .’/Very truly yOUrs,,; . . ■ -h /-■•■

- HEREIN IS OWlf®’/ 
.RMEAMh^^W

j

John. Edgar ; ‘Ho by pr 
Director s •-* - x

'WrDMG-' ;
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-■•SAG-,' Chicago h. - P1 , ; ■ .\r -

Director, FBI'

LEASED LINE IELE.IYPE CIRCUIT 
vjesi coast ‘’■

/ ’<• /. -«; This tpadvis-e. tha/t’ iii the .near, future'you..will "be
' ? .leqal ?^er!^q>n/Tele^Qndt.’and;->-^ife.g^4p'ii'repp4
r senta'tive .in-,dohnec^lpii ’.W^x.’•theTne.c'es's.al’y ch!aiigea,>;tip'!-Le .rtflde- ' 
'• on;th.e BureMUs weAt.'-doas-t •leas^el line, tel.e-typ.e 'circii’i tl'to =-

• irici’eas^the.' tMp^ypeIt'ransnii^&idn:js^e-el from/ 60 to' 7^/word:s 1 
per mihute. . . • ' 1; .. ■' • < ’/••■/'-■■"■■■. o'-' . ■ vh’ ? •;

cc Los Angeles J 
San .Frances co 
Slllcipis" <’

■*

. Teletype .Riii'bj,;' Rni-^^ll
‘ '•*- - < -* a. * •<

'. • Note ;JI-hrflas.e. pf Wdst ;C.past tteietyjje tr^nsmis;s:iQri .sppe;dm.
U^.^feculiv4^';,Qon^^sjic-e' ll^S^^Qil /■ p ' '

■^.rbm. ’ ii-hR..-. McCoy- -W* :Mi?1. tNldhois- ll-T-:j$cGoy. Mi?Nlc^.6i,:s/ ll^^^;
.Per memo.

'A*

*

LRMc.jrrias
* ’
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. -Mr. Nichols: 11-7-50 '
. L.- R. McCoy ’

LEASED LINE CIRCUIT ’ 
.. ?<7EST COAST

' ojgriMrWiffiTiBii comitt;.her® .
^DATE^W/.BY^r^

f
1 i--

r

Reference is made to the letter from -fah.© .SAC.,. San * *' • 
Erahcisbo., ■ dated -October: '26,' 19$0, recommending -that the Bureau* 

;cpnsici,er the। feasibility of1 ihcreasing'the'' operating .speed of the. .’ 
. west- coast leased line teletype .circuit from 60 to‘ 75'ph 90 words \ . 

. -pet' minute,, ■/Reference, le;tter points' but that it Ms 'been -nbfbd( ' ■' 
'• that there, has-be.en 4 jc phs.ibef able, inctehsd'ih thp-’amoynt. of. tfaffic.;. 
1* handled pyer- the wgst.'c past le'as'e.d line! circuit A',-, 1; »'

• - You., will recall that sourieast -cpast. circuti, as- well .asE” • .. 
the two’ppint ciccuit to- NaW-York, was recently increased’to 75- - ; 
words ?ppr\minute.- dut. to the •Overflowing of traffic: -on .thebe- lines.; \ ‘

.-However^ due, "to- the incp'ehse.in co.st-fbr such dohyersionS. it was-. ' --•( 
*; recommended ,,that’ the .west c ohst circuit not:- be .-.similarly in'crdasedD \ 
.•..at'that time;4 ihe',- traffid.;handle:d\,ov.ef the west.. .coast •circuit.,’/

?*t hbWevery has- jcphtinued to- increase 'and' it is ,now.' t.p-- thp; ppirit. .where. < 
the volume .of ‘ifafilciTbeing hahdled, ph .t^Tfep't coast lines'’iS; /

\ ■ .ahout.-equal. th the- ampunt ‘of traffic.'handled; .on, the - east/cpist.. • , ", 
lihes..; 'Q.pr'Telet^e. fblks.-.’’advise .th'at* th9.i4dtviduaihffic.es,-pn u. 

.the. west -coast-,;are-’eiperieribing-difficilties and: jdelaypjdufing ’ • 
.busy 'periods jiMbbthinini use,, of. .the -iine: ip; hahdlejtheir traffic •• /

, ^as'tHe circuit.-is -bein^; .-i4b.d’a^P'st' .c.qritihually byD.ohe\pf'-the five. - :. 
'•pbinti -o^tM ctiut41?XY’ usp4the- • ■. -
circuit ;at; any brie- time,. ; *' ” *. ■; .

» *• Therefore,, it ?is. .recbrnmerided:-that, the suggestion from the;
■ SAC,: .San Irancisc.b, - receive favorable icbns.ideration but to inbrease . '' 
/ the .wbht c.b’ist circuit, to.' 7^ wp-?,ds -ber minute, rather1 than- 90; wp.rdsL^.^,- 

*•: per minute j. whiqhl.’riilr'iiot ■ only'c. aifprm/^p the- speed. .bf=- oui-'-e.ast' ', 
' cbait Cipchit hut. ■vnli* elimina.teladditibna-lvc'qsit. '

?- * . '-*1 * . ‘1 - < . ’ 1 ’ * ~ A ’ ' ' ' *■ « * *■ ‘ ' t-;-Y' The/preeeht coast' for the - West poast for .'service; six- days : 
perYi^eek .it 7-8.per month. ‘ 4.0- .increase the transmission ;

I'.-Spepd/tp’75 wouds^per'-iilnute there, would- be .ah additional coast of 
.^.2i,:2j;;.per:mbnth^ raising our total’monthly charge for the west .’ 
boast line’s,to ’.-. ’ < _ " •

- -McOWNDATIOIJ:;- ’/That'the;-trahsmis.sl.oh’Speed: b£‘ pftr’west" 
'coast;,leased teletype circuit be .increased, from 60 to■ 75; words, per 
minute. ;at“aif-.addife'i'PMl'dpast of'^3.22*2^per.<month., ' Should ybi . Vy 
.approve an-, aphr.dpria't’e- letter to the 'SACl JSah irapcisSo, is. attached*-*

* AppiNjiUMs. 11-8-50, ..JUM-smccit Approved il-SrgO’:by Jhcecutlye^. Cbgf erqace . 
■' LRtfdrms'. -consistihg^bf Tblsph^ .G-iaViii, Trapyj^a-^bo^^^^.slzptp-j; c, 
. Attachment .ifcTntyje-y Mb Quirb^-Sargett '



co£y;-bw' •

Mr. Nichbls- ' - 
. L, -Rj McCdy..

SUGG33TI W: • • - •• -•„' / - ■ \ ; . _ •' 
Bureau. Bulletins - and SAG Letters

.SAC, San.Francisco

,. , s Hefe-r.ertc:e-is; made 16;.the-'-above-captioned matter suggesting, that-the- 
- Bureau oppsideri.fdi^f-MmX-one - of Bureau Bulletins: and SAC Lettersto yrbst-

. coast- bfiicPs via air mail-in -advAjipeLof the; regular- supply.in order inat such .
■ . bffipes may b.b apprised :of hew pbiicies and, procedures. ■ ■ :-v'-

- ' ■; Jha present 'pro’cedth’S 'in our <aiiing;-;Unit is- to- forward iiW. .'supply ;<«■. *
of SAC -'Betters via; our..regtilaf daily-mail, pouch-to each-'Divis-fon.,- ■which entails 
no additional coapt*  ..The. pope hep A to- all Mvisions- arOo dispatched; .as rdgular mail 
-registered/Special, delivery,u'except for.rail, to. .San. Jnan,.^An.chQrage;.ahd &nOltilu,? 

? which ma-il'is ,seht air tail- registered. The-? spp-piy nf- Bureau BiilletinS-.-is iiiore.,;
. o bulky-aixd- the-refore .Bulia-tins;.arp>hoxed in.-theSupply-’£5ecif ©nJ afid’ deliyeibd. 06”r../

Bur dialling.-' Wit- .where .l?ie.y:,a'fb outirOggiarinnilU^registef  ebl-. i. ‘ /‘A •'. -;p;; /•'/
\ . \ *" , ’ “x , , T ,« ’•*»/■ ’ ’ -' ■ ‘ . * "*  j - J ’ ...\ s' • ‘ ' * J.f ■ ' ' * «

■ - < •< • * J ; r*  ;•**  i. . ;> •>> - - J ‘

‘. 'Arr.angemehtp;.can; b.e', ma:de with^thB.-.-Mephailio.ai Section.- to-fiirnish the' - 
Mailing Unit in advance, of the'.regular supply tha'first 25' copies' .printed of all 

..” SAC .Xe.tters. and/Bureau B.uiletinsi ' The -Ad-vandfe' BepiBs wpuld he-distrihite.d^tp- the
’ efiices' wept -.of’ the Mips-iissippi liiver' and' thelt'hreje Insular .possesp-ioil pffXpesf'.‘'• 

J by inserting'onh pppy-each in thp 'air.mail'ppUphfor*  thepe-‘offices' in- the.•'evtpptA * 
= -. there ..is hp air mail' .ppiiph already prepared' f or those .offices concernedi-''- Tn 'the' - 

. * event there £b'hot' any ‘a-irf mail' -to ’be: ;disp.afccfaedttp an^- pf the;- ’offices^^fhpnp-. 
’ ■ separate.gir, iiaii -e.ny.el-Q^:,Sr^wfll;^e-.„pfeapnedf;and' tpe BAgTetter?*'and  BuieaUrp

Bulletins'dispatched'separately*. ' i -V: V
' v- '’I' - - -A z; ; - J.; .. 1 -•>?f

.. For purposes of -clarity.,;; it is-to ‘be un'derstdod. that, tpe present - i a 
■procedurh" in the. Mail. Boom i's'npt .to.\ dispa'£ph Burs-au' mail bh/hny pther -meahs^ 5 /. ' 
pthe.pt'.tegular- twdpr' the frardQ .'registeie.bjspaciai delivery ;e^cept to. the-: J* '

' J insular' posshssibrinpffices; Wich- 'is/by aif.'iiail -register'a'd-
'■ Any ether hahdling desired, such, aS air..ina-il;, must -be s.q indicated ‘on.the.-

. ;. indiyidiial Tetter,-?- ■Tbehd‘fBre;£dOpie.Snpf; ^Ali.T'et't'ua^^T' J-f 
/•/and Bureau.Bulletins ihdrh.^il'befno. added exportse involved’ should there pSf 

other mail ready for dibpatch. t-of those offices., to cbe'sent air 'mail' ragistp’re^ 
•aS/tha Bulletins^.and SAG; Letters ’Cah•nierely ,’b'p- inserted' in the. air. mail' ' ", J
envelopes' already prepared*  Should there only be afr. mail envelopes, to any .

. .offices^ then -it v/opld. 'be' ■necessary only to .register. there'ny'elQp.e ahd should ..
.. there'' hot bef any air. mail' for a- particular -pffic® > then it; inll .-be;..M.e.c.essa2^y' ?’

-. tp prepare .'a jpapa-rat:?. -enyeiopp' ait /mail-*r?hdvanca  . Z . -
<. ? :■ - --w;- -

. f Him?SW ’ - - "

4



■ JEfeifioraoduni for Mr. ITichnls. ‘ > ; . 11-13-^0

, ■ copies of the- SAGsletters" and "Bureau Bulletins^. _.-""" g •’; • j' 1 ' ‘ ..!'
* 7 * ’ . * ’, *- * , /*' x . . • T-\ ' If V / / ■”* /. ’’ - ? ’

’ *J s* ■* ' ' ~ -1 v" .■**.■’* x - . * *3 -.' . ■ ' a ’ ‘: — ■-• *\ in apy event j. the cost'for each jad'vance. -dispatch vropld no-t exceed 1 ,- 
r ^.bSiS’honid’ft- be, ppcessary to prepare7'separate*  envelope's'-fbx-ali-^.^jSfic'is; 

< ■west bf the Mississippi. Thsfb ivbuld be’ nb- additional' best ^for "thelihyee > ' •
' insular possession ^.effices, as explained 'above,as, a23; .of' their- regular mail is a;

. sept ’air mail re/gistered. ■ The cost, for air mail .is 6^- an ounch and .the registry 
>'f:e.e’±s; 2^r for each b^fieej. 1 z4-'.'.r,. •■. ,' ’”■/••;■» ; .'* 1 "'. • •■-*., <’•.• /

Tr ; ’ - - ^.1 -* x •'»'*• : '-- * » ’ ’ > “ ‘ <5-. ' *7 ‘ «" ’

-x rf . ■’• : - - , - >••'-* 1- ’ "I >- \ .- . .- . * _ - ■

1<.... f . 11 J;'■-Although ■dispatdhing'avdrkp . , -
n ..tho're.. appears tb- be -iip pbjpMibn should .thb'rfeP-^SU- doriside-r ’ tH.el'sdSitipnai. cost;

■ihyolvad'wbr^hvihiis. < . ’’1; / ;! ■ • ’-.-X' '• - 'll i •' '■if---*

; : -f -.' ' That".'single- copies’.of all SAG lettejrs and- Bureau ‘
• ■ 'Bulletins be'; dispatched.' in- adyahed'' of the" fegUlU-rlsupply'-by; .registered., air inail-. 

tb;.-all.‘’llnld'Bivisibnb’^eSt Of tbe d'bsdipg.ippi RfyprAnd- t-he three ■ insuiar; , ;*
possessidtilofficesg at h- m^ciinuto"host nf'46..62'.per.bacHldispatch. *I'

‘ ' I4 : ■ v':; . " " ../- •; ■" ‘7 r-'-- V-; <1 *'  x ' g T-
/' f- ' A'suggested, letter'-.t 6 ilia ’^ACj.S^ if ahciscb.’and .ihe\\bthdp^pffi'c®a ■■?.?:- 

fephcerned ip;attached'*  . \,1- -.1- '" ’ .’fnf.- "u* '..'. 1 s-

1' -3 "'' "I '>■■-. ’/*,

■ Approved/by ■ll/^AQl-cbnsistingjbf . • '• 3 •-

■Mris.'Giayin7 'iinb'TtAhyj'' ^fesi'I^rbo^,- Mir-.-' be'-linoat/ -jijafer J4'diht'ird' jfpr ’ y': 
&•.. ‘ Clegg’, ‘ Mr... HcGUrie. f or-, Mr. ‘l?4-bHo‘is-,.?Ur^. Hargett. fvofr^Vldpsen^ 
.and'Sizdbv.'1 ■•' '---- ■■'’:’c,i'.-<. /•. “.’?.; ■ - '1 ..•' y'.. . . . . ' - '' - Vo' •»■••»<. -. . .. • • •• ’ ' . ‘ -• ■’.. ■ .
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f Members ^eeef^ -, ■<< &.u&ie-g& 
'd^--z u d ■ Ri ii liafpdu
;>h«

■ ‘ ll/s/SO

£4Hm. Hone.-: 
aware-;:'- ?jfcW<

4°^oK3®cC ‘^ejx~^bs?. pfg^ar&d-bf Adcbuft^pfs-
’: pqtbe. sentto <thg: United Rta/tes Adtofug^ If snqdfdffeff ' 
- .noted that thts: Tepbft' is nowa ttio^week peporti. ■■. '
“4 tP^'dap f .e.pp-pt %&.ffgutfed to' setfofth'-the.. initial;- ' •. 
pdhferenoe: with fhg- 'Un ited 'States .Attgpndpp - and as it.,Iists: 

ifh^'Rdtdp.?. and-'.di's.c-Opepff:of-aTZ'pguldfitie,:S:' and ndkesndh. ' • / 
■'; gftiti.dte -feo ct^pj:e:te the ■’
intyaftthf ejmptlggfe '$gi& thdf ‘So . j&uphi .thi&.ddta^/

"■tiap g^ini^trftlPe ttidt thfifutted tipuldf y'
V ‘ . ...................................................................................................... • ........................ ■ -'•.- • -'•-.

\ '\ r- • - ' ' \ •"■ '4 ■ _-' , *‘ "■

JOIN!: GplJRlTTEE GONSibERATlOR: UndtigiziddAiy! ,’,'

</ ddig^.'ths'f.e.:;i:q.- fiidly&kd.. In< ZJti:s
cqitfef’eiiige. VA^ed' .Rfd^gjsy-

'• ,-.shoit^d pg •
fc'6nff^^.atipp pUTpo:h^ rp^dcd;iilp RdS’- vdsiyAy i^'gd^ucdbv.-OTip'! ' ..

., ■ Gbiff^r^^Re Agen-i^s/ i^n^etpretaZign’ of tTip ndtUre- of the.
■tp^Agpld^i-bieA^ hqpd bg-ep Tegb-Ftfed-..

7 ^.ot'ih-.e of
7- pbfyplgf^: :th<e.iti&tdnq&Sj. giktph‘tK^\

'■; -inveo^fga^ijOTi sRould po-^ b,.& 'piad.d'idPd' that'thg base..^Rpitld.: ^’’ •
' ^e' clbgd.d til th out.. :.d.u$ to,' th& idcE •' ‘ V

■ .P/ dggfgRd^i’op. -fn. th& gh$ftkeU-^
/ iegu-iT-bd f of ■-' ' ' • • : ' ' ’ •

ft 
i.

x Tolson -..j •
' -j.:.

; eregg .., -■■ <,
:' alavirf ~ -. ~ -

Nictiols ' .

’Rosene -,- ' s.~ .
'^Tracyi-,- '

HeLFDo_
•Belmont' a.  / '

- Hohr > . • /

' Tele; Room-J*-. .

Mease\ ~ RE
Qagdy*.- *<  <,-. ...j

.^•QtE^S^eiQ^Sg 
iC. :w£

. •$ t

Rh^ucib.gg 
ifnzilohrd

,w

o



: . ifee Xirec-feor ,
' • '. O ' ■ .. ■■ - ’ • •■

XjS’e We s ponferenee^ ■
February

On. jre&rKairt/ i5y theConference coriposed.
.b: of Messrs^ |?ase<y.'. t££ohr:, Belmont^ &ichtifsy ■ : 

, ’■-< Clegg., $izooy-dh&Harbo considered the request of' ':. .
>.' thtf Butte ^ffids./or\\/ .;?'
; »ra^fpi ..rdgd^Befp for ‘ihstdfiatf.gp: ■n&& autOf / „-

■ ^"sX/zjaXW? &d$& pf eapim ?X4- '-'■"-

• \ ih&■ Bir.epto'P' apprn&e.d t&e .
pufqhdse. of Peve.nddch radio receivers for the\f...
Butte pip'idign^. / Stye rd -id Bdifdje . ‘'’. ';

■ '■•'. ^'S^srk. in the ^u^be- Bfvi8:ifOit~:ddd: 'bhe d^I.^ njdy .. ’ ’’’.;
.’ Xp' gob .jiM 9iO.nii42‘pX jAghfybd in. ea^d^ * ' ;.

itifd' ''rdfHer' e^-bendiv'd aredi is b^/ a‘ \ X’ ." "■••'
- 7x030^-’p&p> /p-MWT^'^X*-

. teen^s hade -b.eon in effe.cf for so'vs'rd^'^ddfs; fkstef
:* ’ S# f'Hid edn be- 4one._fhen necessary, in inn eiiiergendU-

.'■ .' v . ff'dnfbre^e: 'unddi^oiidl.^ h,

fano'rdbf^ bn the for. tjoq rdfia 'ref ’ ■ < • ■
< ■ „■ .-ceivers at a 'iota! 'coin of‘‘ a.p^rq±iiiia^d’f.g' >t .’
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The director . 1951
Thf^Executives Conference - -. -

TheExecutives Conference consisting of Messrs * Glavin, 
^ffarbp, Tracy, Mohr, Belmont, Rosen, Clegg? MisOo^ Mease and. 
Michols considered Mr*ClarM ,:s suggestion for thdXor.qanjsation , - 
0/ g^gUgre•• ■^Q.c^.jgiu^.-ai^ich. ifr< ieonard has agreed to under- 
tdEeE " “\" * ■ ’

/It was-recommended that the gypnasium'in the dus tice . 
Building or the rep.regtian room in thf Idphtif icatton luildihg 
would be suitablef or dances tbbe held once a weeh,. possibly 
on Thursday^ front. 8 to lGs,3Q^ Ip waging: the suggestion the 
thought was advanced that the squaredance clup appeared to 
be . a legitimate recreational activityfar~ftke^TBIRA to undertake*  
The problem is where the dance will be held*  If Bureau space 
were utilised it would pull down expenses and perrntt better ' 

'control, open thd pdpticipants' -

Mepogntsihg the'f^epuritg aspect inf the after-hours 
use of Bureau spapeJina.STauch 'as' ourempiogdes woufdfirfing' 
persons who were^ngt employees, the Bzecutipes Conference 

jundniviousiy recomvib.nde.d unfdoprably pn thp ground that the- 
yise of Bureau pre^ineslfOr^ d~ dance} would be improper/ that d: ', . 
secdfitytproblem would plW^^ezi'st inasmuch as sotieone might 
deifbephtelg puiitvdte a Buf eap employed for the piirpose of f 
getting into:- the Bureau ip this way*.  There luould be variousf 
problems pfesepted. particularly in si ew of the fad that we 
are going more and more ph a twenty^four hour shift both in 
tjiid building and is the Identif ication Building^ ’

Respectfully^ „
' Mof the Conference .

' :■ "f ■ -

.* Clyde Talton

act Mr» Clegg 
Mr*  Mbhr

RaoRm.f ■
INDEXED f:. f^.f <

W W0RMATI0N CONTAINED
. TIEREIN IS UNCLASSIFIED / .
. DftTE/<A^/
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•kll*' TTfwrftlnra' - ■ *■■ . * <’ ’. » _t,_r M • •». -* • ~ -' ’

Feb. 21*1951

a. z < ’ '''■ On •^bcwS^ges .(tpnifereqce^ ''•
•- ; cbnbis.^jig Cl&gg^ . .

Rgpe^ig Trgbg^MbJiT^.czi.d- B&Tmbqi;*  ;.ca'n^ ’.
side^cf a suggbq^ign: q gbji^PbnbP n ji Xn^TnaZ;/: .<

'jEsgfipqqgq J>& '-^Iq:. by '^he -v 7
^^.r.t'3'B. -?2> i>-7; h

kT.^- '"
< ^qpqfbt'sors ^fqiB.:
' tioas iqd^;l.spbgp .i “b qppeaTb' idqpipq^p ~^b ^tsc^

s&npqpi.pj&q of Phg-' fiqTd'd^.ph.i'8- J&ii%ei bhe-iT' c^rrpnp\prpbievtb-A;'.
:-:fn ^ternqf Sbbpi''iby<jaiiqfEppjopqgg and ’bd. a’blbqi'n' tba.b'aripuS-■.•/.■ 

■7 ;.p:bservai;-tbn8> rggdrd iq. •phq pTQgddapqb /' ’ ■;
y‘^ppvJifbb'iphA^ B’&r'qau ’'"'./’> 
':;'/&fi3is be' fad&^dupfng- f' Z '’/';\'---‘V'.V.'r>’ 7 ''*•'

t ‘ “ r ' • |. •* ,',-• T, 'A, - *■ » "■ 1 j ' * ' / ■* - 1 ' '*,**>  a *"  • J1 4 •*  * ' - ' '•«.'*■»  * V” *>  ' ' "
*■ <« s r ‘ -.", ' * -jZ'.*  * -v, V - -~s y-/ ■’'/»•.' .•;.. ' J , 1 '' • ? ■' '•’ ,* . _ /■' : i ,*♦'>.  \ .* - -, • 1. 7 7\77.~ •' 'Oa^e;!^jsnd‘/^€f2S> .

'fgf ,IntqrP.d$ Sequrt’bysa^d gs\.\ \ ‘A
,, j ■qbh.prioyse'fniiTn, bhe pbp.di^d ■ be' 7- ; 7‘
7-. iTJui^ed*.  : ’ -... .''-7 ; ■ 'f ' '; 7 * ;7r’-7',» 777.

(ff’pfd sd^.S^&«-s^H'd9.2:^7777x;-7^ ‘.77.
-.•' •'?.'i' / ‘If - - ' ' • ? ^ ■*«;  *n ’ "' 1 ■' , ’ .*•  ■ ;7,: ■ ‘ ■

<t
WISMMOII77 ;7;. ■ ■
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^related ' and aperation: .of : ;. •
■internal Security aspects. o f loyaltyof goterhltieTit -:eb.pioyee ' >*  >• 

: thvestigdtiOihs^■-■ esptqnhp,g bhd ■ inbelit’genbe :-■/'-
■' Bur-equ,war plans- ”■• ■■ • ./ ... f ~

< ' -A ; xd. don/ied-tian with the ■■.-f-t

' • yggehid ■pg^.i^^dp^gpbtibefg^^bf^bul4ybp ‘^ib^h<:ta<bn^pgisi -. ■•• 
. :of cpbplaintsiii. pbcurity; ipvestigqtiqiis, establishment : .

•■/ btbnidrdb ^qbybpgnthpfy'pqs^s -tfa. thefbefiitf^^ • ■>'. "
and pteiimthti^ pre**  ■'<-.* “'
ddddrd. prior to bpenitig thphstipdtiq.ns pf secUr it]}f A

',;"mattefsi ..■?&*,.  shouldbe ‘ ' >’■ !
y ^gipet -to the prqblejit bf: qsbtgntiig .dd'ddr.f'W. £IZp4 :$h’vestigatiqn.s :• 
, ytb fofibe'bgeubtedf fthe prq&lenk heti -agents.. th ' .-’■

:Se.cur tt$-tratupngf. the ■ :’-<•;> ?;■■
. fprqisiem df'.i'hcfgq^edf&fij^^^ *P>  .
; 4 increased. Gqpefdge Sf-.'fbtc'tgn fghpugge'-. gf-grcpS; ;dnd effective • ' ■ 

. coverage bf thfa ne.tb 'ar&gsof astji'vt-ty ■•'*
•' ‘ ; ’ ■_ - . *, ... ,‘,'> -.'• •■•• <■ , ■■' ’

' -tbat? the- propds;etf. bpnfbtbbb^: :oitt tntgfftgl ^eegrtty an.d Espz onage_ 
. indtte rs ■ be ^elt 'bn. 4prii 3^ tSSi^; and thgt tbbygttdched-..

' . fetter, aitd pr.bhbsbd. g^ebdd:tg^the-y'bpprbpTibt^ ^i?S;y
' ■_/, ;^htle/ seve.r.al 'bf the 1'tsted for ’dhtbn'dcihcg 'f.- ' - 

J.. $beh- bt ’,th.e \Seat qff^bvb.-ritmbnt f pbrpegularlg ?; -., *’ ;
. - :schedaled pbnfbben.ce.S,, ft ts.feit- that they shoiildy pe- present *.  
*.. this'dbnfeheni&b:. in., otdef td bbgid: un&eeehsgrp- bbd'eel^ •,": ..:• .->

'■' -■'the:.-4d^thibtrittb^-'^^'ishdn.^iib-,bpbb.eigte-y‘hhe^^^^ \ --

* •" ' - **"*■’ .* t X • . -’■• " •j'V ,-n * .»"***'■ '' J *’”" ' r " , -<r ■’•*_ > -; *" *; »' • \
- -' . ..s'-' S/ '“ ?''7nr >■•.

■ ‘ and agendd- will, he eentf; it- being ■ghdbfhtbod. thqt the, ... •’ ‘ ...
‘ gqjifdpeh.ee ‘ wiib dtbegbs. t^e. ,vuitterS rd^.^ifiegg at,.' y: ,.. ’ 

- J the'appropriate potnts in-the agenda*  ■ ' . ’•' . .,. ''/• •.■.-•
‘ .;h .'■- ^' ’ 'c- ■•' . ' ~" ' x'■<• ’ .-■’;
-;-'*  ,:.. - :^dspeatfi£flyy fby.. > f:-
-y.f_'.,/?!'■ 'f
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The Director 
CTfe Executives Conference 

y^MOVIES FOR CLERICAL EMPLOYEES 
' *°*̂ ~ ‘-r»r (>ri<tUi:n^TrTr-r«^*~  '^S^S*'* 3’*’****'' ’ "~s»'-***'  ~-&r

March 1, 1951

The Executives Conference on February 38, 1951, can- 
dieting of Messrs, Ladd, Glavin, Mohr, Sisco, Belmont aril Rosen 
considered the above-captioned matter.

The three showings of the movies for clerical employees 
last week (one day being a holiday) in the Justice Building had 
a total attendance for all three showings of 64 people. Three 
announced showings in the Identification Building had a total 
of 13 people present.

Beginning Monday, the Records Section goes on a three- 
shift basis with the Day Shift ending at 4:30 p,m,, and the 
earliest the classroom can be made available in this building 
is 5:30 p,m.

In view of the above, the Executives Conf> rence unanimously 
recommended that movies be shown twice per week in the future 
beginning 'Wednesday, March 7, at 5:40 p,m. in the Justice Building 
and at 4:40 p..m, in the Identification Building on Wednesday and 
Friday of each week.

Re spectfully, 
For the Conference
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3. MS

W ,jy WiW February 57, 2952

S*Be  of .Miwr$ Jteij
ecw^WBgi a/&!&$$*  3ewi>-' 
M^gutr# /or z&hr*  AWm and <?MuM *
aonpidgred a w$# hy Ifrt & "&*  *&$?&>.  CCiZ&f of W

£$&$$&& Wdfe# W*  S&spy
suggested that .fiw though «.tT~
typists %&#& Been- red&cjea to Be fst#z& that the passing grader 
on teletype teats shbul4 he Be gives as &$$ iWBan the 
fa$t that speed and aaatjrwg are #/ pHm th t^Zetype.

' ■■qh^iged. &r$ h fcsBie# /#e|> BZwB-
it smUd Bcr £&&&?' th® wBfcB
r&stat in iQ&^lng /We>^ with the
reeaZt thht ih&rest^es tit &e^t t& tne Bureau wi' 
w&Id

The 0enfere^&e wiehe^ ta pzyM put th&t «mW date ef 
X^ueuBtar Z&S&# the^ <?5?«<ifered ,’$Be a/ Zp^ering the
Qtir'&ehf& &tehpgmphii& tithe aftd th&t
the &ten&gr-a^i& mi4- typing t&et pp&sing grad«t^ #f Be reduced 

bpth ap-p^tdUBv*  0^ te 5^4 The JJfreewt*  agreed ,^.ith
the ree^^ndatigii $rade Be r®d?#$ed .sM’ th& Bpprepria^e
Qhange me w&e*.  HW G6nfeT$&$e pageing-
grazl® far teletype teste should M than the $3$ Suggested
bp Sri Chief of the Cdt&Kiuutaatitn&. Zteottav &f 5&e p&&o-rd&
and Ceu^niaatione Stet&iaP*

ghauld the Hir-eetgr e^ree^. the fi&ld B«; ayprappt^elvthe fi&id &$2J*  W sppZspFMWl#
notified,

For- the

\
Tolson
Ladd____________

ciegg r^aZ^
Hlchola ^SlGxdV
Rosen J \J^
Tracy ___ . _
Marbo _ . V’-U ** ■&?< * JZ <

Borons—— jy>, j;
Mohr________ _

Tele. Room

Haase

Gandy
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X. X V —»», vUnX ’*isX*X*

*iw, uAecutiv^s CoiiTeruuoe tocUy ooutiuerec toe .,L tacked 
us&or*.nuiM  ntiias. outlines toe with. re/orsnoe to. h-aulias

viouJl r’ruuuo.tiwn authority ^otters uie s^ts out ti*a  b&e^- 
■^auiau, “Ty^swit . oii’-y -aft re^in £or to tne
iMoruey uene3?*ii*  jsointin& out tixe But* ©«*.»*  s ^otition ija d^oXining 

h-jaale Xn¥O£tX£~*dLon&  vioX^tioass oj? tli® luAloxuii «.• ra^ucti-^a 
^thojrXV, ■

th.-:. Conf'^^asOj vtth Messra, Tolson, licGuire Kluhox-, 
<1auo, Trany, Gluvin, Clsjig, ii^rhOy S*aud  ux»a Boson
r .4 attendance, unanimously recomu^nd tM asove ^roeefSure on 

:rouat that our position to ke aaryoet .-nd «&ou^d
,«*in  .toe attorn®/ aamrMi ox out rauooa/» for -oo<uXainv to 
f.«U« these luvasti&MtXvnbt

nespectfuxly, *
Feu' the Gan£ei*®3ue«

~-^s.; aAB 8



THE DIRECTOR
. MWOPWlO’t CONTAINED. '-.

■ herein is- ■"
..... , .

’ . • - * 'The ibce<hit£vd&-’.Cohferdnce d©h®Lfeld^04ui!98si?^te SizpP>. Cloggy ■ , • .
■ Rosen, Ladd, Belinont, Harbp,; Tracy, Glavin,; Eatj ;̂ 

Xendpd. approval, ..pif tlib following.' ^u^estiqiibf' is?,. Jlld'hoisi,:;T&it th^ ;
Records. Sbctipn as'sigft fifty'per cent-of if4 day .e^lo^eehf-*W  tpb shifl? that- 
'works5 the hours: of to;U?'.3$ *' ’• ■ : **•  "

,’ •A’ . ; -■ . ? . i » z - -

. ■ , - , Jpr the-''.pifec^f*<  ihfpg^tidn^ W'pbrdP. ^dctipii*  .’•
'•’ ppdratd.b/duiing tttp'; depdrdib pbriddbi,. ,.B|p6- •&.$>. id A$3P- .'With1 1&? e^ioyeplij:

and 9i00 A.Mi:- to P-.M.with 8$t enployeesv The earlier’ shift constitutes
1U.37 per cent of the*  dayperspprigi and the ^te.fhpr^xeguXhr*  accounts

I for 85.63 per cpnt,bf'"t&a.'^ay personaei*.  ’ The 8.jOQ'A..M.. .'
nece ssary .iii: 'orders ;tp;' <e.t„ - WorU-. dip^ib‘u$dd and- lihdef'••'i^y’befprb the-, maiii

■ '. fq^ce-.getsE in at'^iOb''&•!(•./' '\ ' ■ •’< *K ' :‘
/'...- W also, have, w dual - -ffife

, «night.,hhift,i!. opiated ih-.'titd'pafW & pheAs.epidqn..q^f^pe^lqyeds'' Wdrkb frbjni. .
.. ' to. 11:?6q>!^^. '^e\;pthef .pbptiqh',. dqnsis^pg2^qf^26'je^l6yaee>. -wprkd

•' ‘ ijbm •IMO- M.Mi- to- 12sOd mdhigh^i - The- ^'midnight shif t^i& divided iritq- Wb ’..
. sep^^J.^\'-the<f^s^;;cppsihtip^. th-; *

l^p^'sejsph^-sebMbh; pf';9£ ^plbyeO^4$roii; 12sW- id .|g^b;, **
■ • j ■_ ■ AiMr •cp0)ihed\ -ptSitM' -:cohstitut®S‘ P.b£ -• .9$ $&•. ^cords^‘’

Section total personnel,, and the i<*r'  9il8 " ’
. ” per cent of the tp'tdi.pp^Kiiei'oi.'.; ’■ ' '' '
- ''■J .’'• ' ' ■: f'-‘.- -’■ •*  f' '* \ ' ' • , ’■ . ■ <. J,' '
; ; '■'. 2 $ro< e^eriehce,: Wa have, f^ it- necessary and, highly ‘ desirable ttf
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To: The Director
From: The Executives Conference 
January 2h, 1951

The only possible disadvantage is that there would be less coverage 
between Us30 and 5:30. However, it is believed this would be no. problem in 
view of our growing night force, and the supervisors of the night force can 
take over when the clerical supervisors of the 8:00 to U:30 force leave. As 
a matter of fact, there is supervisory coverage on a twenty-four hour basis.

Respectfully, 
For the Conference

Clyde Tolson
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Memo to the Director from February 7, 1951
the Executives Conference

several months that an increasing number of supervisors are 
coming in earlier and desire service from the Records Section*

4*  On the night shift we have the problem of 
transportation and we would like to get as many of our 
employees out at 11 o'clock as it is possible to do so, as 
transportation seems to slacken, particularly to outlying 
districts*  Also, we are facing the fact that more and more 
girls will be employed in Records Section, and it id believed 
we will have fewer personnel problems if we can get them out 
earlier*  In some instances transportation, for practical 
purposes, ceases in some of the outlying districts at 13 
o 'clock and if the employees are not let out until 13 o 'clock 
we are confronted with transportation difficulties*  By having 
some flexibility it is possible to make it easier for employees 
to get transportation*  >

5*  JFe presently have the other section of the night 
shift which works until 13 o'clock in order to give greater 
coverage from a security standpoint, and also for servicing 
requests if we have them*

6*  On the midnight shift, the section which works 
from 11 F*M'*  until 7:3.0 A,M, is engaged primarily in name 
searching and file review*  Likewise, this gives us greater 
security during the hours of 11 to 13, There is an ' 
additional factor which bears directly on morale • tfye 
transportation involved here. Some of the employees living 
in outlyingllocalities drive their own personal cars and 
find parking space either in the basement or in the immediate 
vicinity which they could not have if they did not leave until 
8130 in the morning as parking would simply not be. available 
to them. Likewise, We have instances of mothers working on 
the midnight shift who by being able to leave at 7:3() in the 
morning, can see their children and help get them repdy for 
school whereas this would not be possible if they were 
working until 8:30*

7*  The section of the midnight shift which works 
from 13 Midnight to 8:30 A*M*  increases our coverage in the 
early morning hours and gives our day supervisors an opportunity 
of coming in early to discuss problems with this particular shift*  1

8*  J7e have certain definite morale factors to take 
into consideration*  .We are placing new personnel and old



Memo to the Director from February 7, 1951
the Executives Conference

employees in-Grade,s two and three on the night shifts on a 
voluntary basisi Experience has pretty well demonstrated that 
where an employee voluntarily, goes, on a shift morale tends to be 
better»■ In connection with Grade four employees-, this,, of course, 
is compulsory• The: question of transportation also enters into 
this as t haveindica,ted•

We hdvei.hdd no difficulties with this arrangement. 
It. has- worked satisfactorily and gives us an even flow'of people 
coming- in. oh a'shi'ft^and going^out on a shift without 'congestion, 
and the Records Rqp'tiqn urgently recommends that this Be 
continhedl- Bowe ver, Messrs, Tolson, Glavin, Tracy, Hahpo, 
Belmont,itihspn*.  Clegg, and SisoO recommended that thefO be 
a strict tftiee shifts of 8- A,M, to 4:30 P,M,, 3:30 to 
12 Midnight^ and IS Midnight to 8:30 A,M, Mr, Nichols recommended 
that the shifts continue,'as they are as they have proven to be 
of value and have been effective•

Respectfully, 
For the Conference

Clyde Tolson
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The S^ecUtiuea conference of February 38# 
consisting of Metiers*  Zcdd# itesen# Belmont*.  Si8iM& Gipsy# 
Mohr# Tracy9 Martig# McGuire for Mease and gipbln
considered a aomtiuniaation from the SAC- at St*  btiuis £o the 
effect that Special tgent fohn who retired from
act I us duty tn the Bureau O?r'Becem^er &1# 1880*  has requested 
permission to bid for th&f^ntrsQi^to service the twgtfsag 
radiac far the St*  Bowls 'field BtviSfonj ” ” ■

Ft mas pointed out to the Conference that Brennan, is 
well qualified t& perform such warh^ ft was further tainted out 
to the Conf&renc&’that it was not f&lt that Bresmap shiouid be 
prohibited from bidding merely becruoc fie was at anti tt^ employed 
.as an Agent in the Surean.

The conference there fare unaniumisiy ?*£a0m&nds  • that 
the Spacial /gent tn Mharg® at St*  lauip be advised that there 
i& no objection to pei^ittfng former .^gent prenndn ta Md on the 
Bureau^ radio repair cantract for the neat

Subject to the Director^ approval# there attached 
hereto a communiaatitin io the Special Agent in Charge Sb*  
concerning tht& particular matter*

bcuia

Pespeatfully# 
ror the Conference
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The Director March 1, 1951
The Executives Conference

RADIO STATIONS -
Supply of' spare antem^ INFORMATION CONTAINED. 

HEREIN IS UNCLASSIFIED

On February 27 the Conference composed 
of Messrs. Tolson, Ladd, Tracy, Mohr, Belmont, 
Rosen, F. H. McIntire, Sisoo, Glavin, Eichpls 
and Harbo considered the suggestion that sgare 
antennae for use in connection with Bureau 250 
watt FM radio stations be obtained.

The Conference was advised that several 
antennae have had to be replaced during the past 
year. The transmitting antenna at Miami was 
broken during a storm; a guy wire broke at.Detroit 
resulting in damage to the antenna; an antenna in 
Newark installation was damaged; and a rempte re
ceiver antenna in Chicago was damaged by storm, 
conditions.

The Conference unanimously concurred 
in the Laboratory recommendation that nine. 
transmitting antennae at $65.00 each and twenty- 
eight receiving antennae at $30.00 each be pur
chased and distributed among the field offices 
with 250 watt radio installations. Total cost 
of the antennae is estimated at $1,425.

Respectfull y, 
For the Conference

Clyd^e Tolson

CC: Mr. H. H. Clegg RECORDED • 118
Mr. Mohr

Tolson___________

Ladd_____________

Clegg

Glavin___________

Nichols_________

Rosen

Tracy____________

Harbo____________

Mohr

Tele. Room______

Neese____________

Gandy____________
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March lt 29S1

ALL INFORMATION CONTAINED 
HEREIN IS UNCLASSIFIED 
PATE /ffizn / RY^o- TeiZ

3%& fzeautiueQ Conference af JWfisr? 289
2952 3 conats^i.n^ of Messrs, T&lspn^. McGuire. (for
Michals)*  WfaQify Clegg*.  Mtrsen, Zadd*
tfarba., Tratfy find Clauin ownsidered/thte desirability of 
purchasdna & Ejaeft^ne- hnaun c& i-o shred
conf identic! papers being disposed of bp ‘the bureau*.

ft wa& pointed cut th&t the funtar code! of 
the ShredAUst^risould shred appro&iw&telp &&• pounds of 
paper per h&ur# the senior table Abdel upp^O^itKtt.ely 
4QQ'pounds per hour and the. he&uy~d.iity- all-purpose 
ShrodAuster up to- -iCMO pounds of paper per hour*

ft W# thaupht that the bureau desire 
to utiltnt huah
of its l^pste PpPpr ishtoh is presently aettroyod by 
burningT~*~~'~~^  ~

fhe Conference does not feel that this 
vtachine should b& purchased by ths bureau Pt this tine 
since canft^CUtiai material at the present tlAe is 
being destroyed by burning in the P&partAent of Justice, 
inatnerator and the shredding procedure Mould be jsore 
ocHiT&Z# end -^0/4.14 tahc 4 longer period of ttnc than the 
procedure presently foliated in disposing toasts paper.

CCt Hr»
Mr*

MMGfcr

Mohr
Gl&gg

M^SpeotfUlly^ 
for th^ Conference

b

Clyde Tdlson
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Memorandum for the Director

3„ Tremendous advances were made in the 
field of cryptanalysis during the war and the en
suing years. As a result we have necessarily had 
to secure the services of better educated individuals 
with special qualifications and training in the 
field of mathematics, Two of the cryptanalysts 
appointed during the past few months have Master*s  
degrees in mathematics, It is exceedingly diffi
cult to find qualified applicants for this type of 
work. It is felt we should continue to appoint 
them in Grade GS-5 but that they should stay in 
that grade only long enough for them to demonstrate 
that they have the necessary qualifications and 
aptitudes and will develop properly in the field 
of cryptanalysis» Such additional training and 
aptitude in cryptanalysis merits early promotion 
to Grade GS-7.

The Conference unanimously favors the proposal that 
Cryptographers in CS-3 who have served a trial period of at 
least three months and have exhibited sufficient aptitude and 
ability to progress in the higher phases of the work should 
be eligible for consideration for promotion to the position 
of Cryptographer, GS-T,

Respectfully, 
For the Conference

Clyde Tolson

- 3
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Mew; /or the Directed

aduiaed

Defense Agency*

Cm February 13# 1931# I contacted &r*.  I I 0/
thb liaison Section#. and requested to know if the Mrector of the 
FBI desired to have a bombproof shelter for use 'during an air raid*  
S&. further desired to has® that if the Streator desired such a 
shelter# how gang of the top officials would he desire to take with 
him to this shelter during a bombing attack and further requested 
information as io where w Director would like, to have this bomb 
shelter built*  Tn connection with, the Identification Division 
building# I I desired to knew if an additiatiisi ba&b shelter should
be provided for the officials there end how ws> use it*  

______ February /Zr« I I adbtoad J4r*  |
I of the hidtnon. s&e<3tto»\ that at. ths preseat ti.^e the present 

thinking concerning prouidinaXbamb a.^,g2^.^rs.,/or. goaera^at .. 
officials is to hdue the President aduise the offtgidfS' tnboluad that 
a bomb shelter is .being prouided for their use and that it would be 
mandator# for them to use it during an alert*.  Hr*  | 
that this ca^e about h# the fact that it appears, that many of ths 
official® had same. in requesting a bomb a&«Zier aad‘ that
if the shelter m.a praoidsd a^d the officials were ordered to use it 
bp the fhits Hoiiss ~the situation would b&- much, less: awkward*  | ]
advised that he- p^raonallg will come oaer to tils Bepartmsnt of flint ice 
Building for a curve# tn the near future*

From the_ tnfermatlau furnished to the Ziai&cn geettan it 
appears that a bomb shelter i& to ba constructed for the director *s  
use otnee bs# | | on. February Sd^ s^aln requested thdt he b&
adcisod ap to tna number of F^X officials ths Btrsctbr would take 

ht> into the bomb shelter*

The C&nf&rones respeotfullg reoo^mendk. tb- the Director 
in addition to hie immediate office staff the Director also have 
hl&jfr*  Talaon and hia immediate office staff and Mr*  ladd and 

It is not felt that other pffic-laXa of

with

that 
With 
his immediate o//ide sta//*  Zt &ot felt that Mor officials of 
the Bureau need be included among those p&r&ohncl is&o isould n&ce&oarilp 
have to be haunted i$ the bomb skelter during air rat'd emergencies*

The Conference /eola with the immediate staff of the Pirec*-  
Toi«n_££Lr> the Associate Biroctpr and the Assistant ta the Director# with 

ropriate runners far ths transmission of orto*̂.  the needs. 0/ the 
o^-ln&reau would ba cared /or*  Ft is> 0/ oo»ro%„ assumed that certain 

wire co^inicatian /abilities w&la be available in the
Tr»cy. bomb shelter which w be constructed*  
Harbo 

Belmont . *

mow The biatsth Section further suggests that i'h aorineatlon
Tele. Room____

Neese___________

Gandy___________

•» 5 «»



Mmo /or the Director

th 'the that | | bo advised the PBJ definitely
desire® te bo ihdihdpd on this alert end in answer to the question 
ft<r f»o what action the J&T would tube to proted.t £ia psrsonncl if ths b6 
air Paid «fm8 wr'O.o Sound and it appeared Mat an air raid aould b^c 
/olld> immediately/ that £r*  I I bo adyU’Cd that the present plan 
/or protection of F&I epplayees i&. to Awe Mm pjwesd /rest Meir 
post of dutp to Me- basment of Me building where the# am assigned^ 
either the Justice Building or the ZdenM/imtibn. Building,. it being 
pointed m$t that Me MsmenM 0/ Mese buildings were utilised as 
air raid shelters during the past war*  It- is further suggested that 

I be adul&ed that the Bureau has given considerable study to 
emergency war plans oorwing m&iiattan af its egiplOXfee^ ihair 
fs^iltties^ first aid sure 0/ our employees during, air raids and 
bafabings*  ths training tf a sufftGient number of personnel to afford 
snob first aid assistano^ that linos -of command haps been.set up 
and procodurss Awp .bo^n up for orderly dispersal to air raid 
shelters- in vase 0/ air raids a

Further notion in donneation mith this- matter is being 
held in absyanee pending the Pimdtor!s deotsipn*

ADDEND UM - March 1, 1951

If the Federal Civil Defense Agency is going to build bomb
proof shelters, I believe that we should let them build one for the 

need to designate the 
the Director,

*7 Director, It is not believed that there is any 
I officials to utilise such a bomb shelter beyond

fl I also feel that the Bureau should be
("yellow alert".

Tolson 
Ladd 
Clogg__________
Qlavin 
Nichols 
Rosen
Tracy___________
Harbo

Belmont___
Uohr ____ ___

Tela. Room____

Nease 

Gandy

— 3 •»
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THE DIRECTOR 1/24/51
JOINT COMMITTEE SAVINGS i 

. AWARD i
SUGGESTION #619
^T' INFORMATION CONTAINED

HEREIN IS UNCLASSIFIED

MEMBERS PRESENTS Messrs, R,
H,

T, Harbo
H, Clegg

E, Scheidt
S, J, McKee

s That the Bureau save money by^xtended use.. of Special 
.. -Employees. He believes that ^^ecidT^Employees^mtght 

be recruited from college, students add iaw students 
and they could review files in Security cases and 
correlate the information' in the various ,files and the 
cross-references concerning one sub feet, which memorandum

■ when prepared could be used by the Special Agent to 
whom the case was assigned in making his report. He 
believes that the difference between the Agents1 salary 
in preparing and submitting reports and memoranda, 
including the review of files and the salary paid

■ Special Employees for doing the same work would be 
considerable and amount to a saving of at least $5Q(jf@00 
per annum, thus, enabling the Bureau more effectively 
to exploit the Agent personnel to obtain increased 
coverage of the tremendous Security problems and the 
training thus received by the Special Employees would 
enhance their future value as Special Agents when they 
complete their educational requirements..

Mr, F, J, Baumgardner of the Security Division recommended 
unfavorably because of the. work of evaluating and 
reporting subversive information \n Security investiga- 
tions i:s of the utmost importance due to the tense 
international situation; because the suggestion does 
nottake into consideration the extra stenographic, 
clerical and Agent time that would be necessary to check a 
the work of the Special Employee; and the brief p.
prepared by the Special Employee might well omit 
pertinent information which the Special Agent handling 
the case should have, RECORDED- 30 //_•.- .

INDEXED-3^ '
Mr, Belmont believed that we might- money
by using mature and well educated olgrKS rgvie wing 
files and correlating the in formettieffl*  therein. He 
believes clerical employees of a.Jgigh caliber/ oari- do 
this': work within certain fine^^^ts, if they are \



Mmaranduto far the Bireotor 

fpf^f cawffw wmmiwi

The /Hut CosMlVtee th&t the present
n&thorlswd ar&atioo of uolng aleriaal ssiploy&es in 
Field Pffioos to rente® /<lea td eliminate the files. 
&#.$ tdohtiaol &tth th& oubjoet should de Q&t&nd&d in 
order that aare/ulig selected, Qualified and trained 
alerM could scree to rcuJcg? file# ct#& prepare a&n~ ■ 
oolidntion Miranda*  It was felt thap those clerical 

should he carefully a-oleatad- and reaowended 
ar; ph® and that the Bureau- should aporaw o«oh 
redOWdndation^# Tho&o arho are apprdwd should than 
he given a dpwlal cdurve of training W on&blo then 
td FWajjfUtfd pertinent valuable inf artist Lon of a <&2aM?g 
dr WbparMw typo which should be 'included in a ne&o*  
random aoprelating nil of the ddM in- wrioaa aroas* ’ 
rofs&onao ft lee oonoaming a aubfeoti,. Those engaged 
in WM wr?r as correlation 4?lorfc#'d$ the Bureau are 
g£W& jtt grade $&~3 alae&ifi&&.iiont roomful wrh 
is$& iWOpiished at the Bureau tfuFiftg- s?arld IT 
in the Vida and r«rH gostrei and atwh seraicg&
ehpttld aonserue candid arable ®i&s &f Ag&nts*

The feint Ge^nittee ^peatal snplpwB&$(l
not be uaad an thin type of t&r^ add tdat this titid 
bd rwa^Wl /or Phene »?w are on td'ohMnsl aurwniaAeee 
and roiftine inguirto and auoa dutise as special 
KnpM^a®s.- handle*

tMnt cqkbItt(M reaowsdmUd thntll^orrel&f ion 
SlgEkgf phonld be nuthoristed on an eOperi&sns&l SaeU 
up to a fcsariMis of d for the Th®- Ma &ffioo and 4 for 
the. ^fftoe, for a total of d z-iontda-^peri^mta*  
tian in those $ 0ffl&$e9 including Ma period of tii&e 

thoee onplOyeee &re trained for sdaA. dutto&i, The 
FU*ld  ^apertriaar wuld be reguirad $$ sw^e the 
^O^QTnMii^ .prepared to tiheots an the d^qunoy of their 
&brh shd o W? end of the. d^&o.nth period ®a?r.e a 
reaps^Mdatian supparting feato aonaerning a 
^antinuatian a/ sapft a^aigwenta 'oh-d to
Other fi&ld pffiaos to the extent neadvd» The field 
Snpor&ipare no® are reg-4 red to e#a®&w the ^^aranda 
of the^n t&pee prepared $peeMi dgant®.

~ ~ KuM

Xt felt isleo thdt^ when the contents of files arg-— 
adeguat&tg inolifd&d in a«ah a corrbldtton. ne&orandu^ 1/1: 
the inde® aarda on the &roso^rsf^reno& files should be—ff, 
destroyed tsMn that information tn ouoh f il&& io incla&wm 

>  jftrwtfoS

« g «*   1,W!
__ JZ^> ,&tc’l 

_____ __ __ or,“oil 

XbflBO



Jfeznorandum for the Director

JOINT COMMITTEE CONSIDERATION (Continued) :

In the correlation memorandum which in turn would 
he placed in the main file and the data contained 
therein needed by the Special Agents for a renort 
would then be available to the Special Agents. Both 
.'ACs Scheidt and McKee advised that they would arrange 
to see that close supervision is given to this work 
during the experimental period so that a future 
recommendation could be made with reference thereto.

EXECUTIVES CONFERENCE CONSIDERATION:

The Executives Conference of January 39, 1951, con
sisting of Messrs. Glavin, Tracy, Marbo, Mohr, Belmont, 
Ladd*  Rosen, uizoo, McGuire, Nease and Clegg con
sidered the above suggestion.

Mr. Mohr was opposed to the recommendation of the 
Joint Committee since he felt that this was an un
justified expansion of the use of clerical personnel 
in Field Office^ and he felt that the amount of super
vision by Special Agents required for closely observing 
and directing the work of these clerical employees 
would not be justified and that it would be better for 
Special Agents in this event to review the files and 
prepare the memoranda w'-'en needed and to use such 
portions as were pertinent in each resort as it vias 
dictated.

All other members of the Conference unanimo sly 
approved the recommendation for six clerical employees 
for the New York Office and four for the Newark Office, 
to be carefully selected and approved by the Bureau, 
be given training in this type of work and that this 
procedure s<? tried for a period of fo"r months in
cluding the period of training.

Messrs. Scheidt and McKee advised that they will give 
close supervi si on and will in fact divide the assign
ments so that all the memoranda written by these 
clerical employees will not fall on the same supervisor's 
desk so that their memoranda and work can be examined 
and soot -checked by various field supervisors as to 
accuracy and adeq acy. Further, Messrs. Scheidt o.nd

3



C ■- IL-tfATT^i (a antinu^i)

'fcFee trill at t’xe end of fo^r ~i(tnths siFwtit a 
report as to fie y^lie of this amn^e-ient and 
'■take c rectj nd at ion as io ext ending Lt to o&ict 
Fill'd '-fjiciss were sach services ?iay b: needed.

Respectfully, 
For the Conference

Clyde Tolson

4 -
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THE DIRECTOR March S, 1951

JOINT COMMITTEE

< SUGGESTION NO, 638
\ EMPLOYEE: SAC A. CORNELIUS
\ PHILADELPHIA FIELD DIVISION
\A S SIGNING  ̂JjEADS-.IN -APPLICANT. JZXREL

CASES' NITHQ.UT. PREPARING LEAD CARDS

MEMBERS- PRESENT: H.

S
E

H. Clegg
J: See ®rrinformation contained 
Scheidt HERE1N 1s UNCLASSIFIED

SUGGESTION:.

The Philadelphia Office points out that due to the 
soning of the territory and the City of Philadelphip 
in particular, for assignment of Applicant cases with 
one Agent assigned to each sone and as lead sheets 
are. prepared as a basis for assigning the work to 
these Agents, lead cards appear to b.e unnecessary 
in the assignment card bow, The application of such 
a proae.es has been aporoved in the handling of Atomic 
Energy casest.

JOINT COMMITTEE. CONSIDERATION: Unanimously favorable

Joint Cgiwmittee recommended unanimously, favorable that 
lead cards not be prepared in Applicant cases under 
such- circumstance s and that a SAG letter should go 
to the field approving this procedure *

EXECUTIVES CONFERENCE CONSIDERATION: Unanimously, favorable

The Executives Conference on February 38 ± 1951, con” 
si sting of Messrs, Ladd, Glavin, Mohr,- $izoo, Belmont, 
Rosen and Clegg recommended unanimously favorable 
that such a SAC Letter be approved, T' e proposed 
SAC Letter is attached for your approval,

Re apec tfull y, 
For the Conference
MRDEO^fii1
■1DEXED-/114 'MAIi J lbJ‘
Clyde 'Tolsb

Attachment

“do •’-■'Mt'-TMohr
Mr, Clegg:

UHCilGS



DECLASSIFICATION AUTHORITY DERIVED FROM:
jFBI AUTOMATIC DECLASSIFICATION GUIDE 
jiATE 06-09-2011

February 24, 1951

ives* Conference
i

THE DIRECTOR 
6 

THE EXECUTIVES1 CONFERENCE

LIAISON WITH MEXICAN AUT 
-.rnrFjfih 

On February 23,L$5%lj~ tile
consisting of Messrs- Clegg, Glavin, Harbo, Nichols, Rosen, 
Tracy, Mease, Mohr, Sizoo and Belmont, considered the suggestion 
of Inspector Thomas E- Naughten that the San Diego Office be 
authorised to undertake the establishment of personal liaison 
with officials of the Southern District of the Territory of Baja 
California., Mexico,-

Inspector Naughten recommended that Agentsfwho cover leads 
in- Mericoj out of the' &an Diego Office be authorised to go further 
down the peninsula of Baja California, Mexico, and establish liaison*  
with the Mexican Police officials in the Southern District of Baja 
California- He pointed out that ab the present time Agents can only 
maintain contact with authorities in the Northern District; that 
recently improved, communication and travel means have' made the 
Southern District accessible to tourists and other individuals, 
including criminals- Allegations have been received that stolen cars 
in the United States are shipped out of Baja 'California to the 
Mexican mainland, in trade for narcotics and that there are many 
stolen cars in the Southern Division of Baja California, particularly 
in the City of La Paz-

The Executives*  Conference unanimously recommended against 
granting this authority to Agents of the San Diego Office- The 
Conference recognized that the proposed contacts with officials in 
the Southern Division of Baja California would be highly desirable 
from the standpoint of promoting the Bureau *s  interests in that area; 
however, the area in question is well below the twenty-five mile 
border crossing area in which the Bureau has authorized Special 
Agents to conduct inquiries'- '•''Under the agreement cOmpletedL~bjj_.the 
State Department with the Mexican Government'3n September, 1947, 
it was understood that the Bureau Agents would be limited to the 
area in Mexico near the Mexican border, although, no specific distance' 
was mentioned in the formal agreement - ■ In interpreting this, the 
Bureau set twenty-five miles, as a limit, behond which Agents 
crossing the border over Mexico should npt go- The San Diego 
Office was later a^terfaeato pillow Agents to go? <dpion to Ensenada, 

~Baja California, dv miles fie&d'fo the border si tie ei that city could be 
peached by land onlyftjUp^^gh the northern cart of Lower California 
fond therefore was not readily g^jSessible Ag^ht^an 
-operating out of the Legal Attache*  'nMpiX'i’c^

MAR ©’195SI

Tolson_ 
Ladd____

Clegg___
Glavin_
Nichols, 
Rosen__
Tracy 
Harbo

Belmont, 

Mohr____

Tele. Room



MEMORANDUM FOR THE DIRECTOR •

While it is not anticipated that establishment of 
liaisog.v)ith officials of the Southern Division of Dafa California 
would^encompass investigative■activities by our Agents^Jnevertheless-fc^ 
if any difficulty arose as a result of "such liaison*  our border crossing 
agreement_could readily be affected. The Conference felt that 
because of the international relationship involved, we should not take 
any steps which might interfere with the existing agreement permitting 
inquiries to be made within the limited area below the Mexican border*

m the event you agree, the suggestion of Inspector 
vNaughten will not be adopted*

'~. 'Dehpeetfully, .
' FO-t thif Conference

Clyde Tolson

- 2 -



THE DIRECTOR 3/7/51

'^EXECUTIVES CONFERENCE

^ASSIGNMENT. O.F INVESTIGATIVE WORK TIL PDLICE - 
^oliqr^TNTErnal SECURITY SQUADS
ALBUQUERQUE DIVISION

The Executives Conference on 3/7/51, with Messrs, Ladd, 
Harbo, Mohr, B.elmo.nt, Sisob, F, H, McIntire and Tracy present, 
considered the recommendation of the SAC at Albuquerque 'that the 
Santa Fe,■ New Mexico, Police Department be removed from, the list 
of those departments qualified for assignment of investigative 
matters ahd that the New Mexico State. Police be approved for 
assignment of routine Selective Service, Deserter and general 
routine cases.

In regard to the Santa Ze, New Mex^ q^W^^pfp^^ent 
it was pointed but that Beri^Mar tines (N‘A/™Vs ‘ftb^lojiger Chief of 
Police and that the present Chief of Police is not considered 
particularly qualified or reliable and, consequently, 
investigative matters should not be assigned to this department.

With reference to the New Mexicp^t.a.te..-P.o.]dice, it 
should be pointed' out that Hubert Beasley, head of the State 
Police, was tried and convicted on a Civil Rights charge which 
was investigated by the Bureau, Joseph Roach is presently 
serving as Acting Chief of the New Mexico State Police, By 
letter dated 10-5-51, SAC Wyly of Albuquerque advised that at 
least 50% of the New Mexico State Police Force had resented the 
Bureau's participation in the case involving Beasley, Some of 
the State Troopers had stopped speaking to the Bureau Agents and 
had nothing to do with them officially or unofficially. The SAC 
points out in recent months our relations with, the New Mexico 
State Police hav:e improved. In view of the improvement, he has 
discussed the handling of routine types of investigation with 
Acting Chief Roach, who has advised that the State Police will 
be happy to. assist us in this program,

EXECUTIVES CONFERENCE RECOMMENDATIONt

(1) That'the Santa Fe, New Mexico, Police Department 
be deleted from the list of those qualified departments.

Tolson_____
Udd________
Clegg_______
Olavln
Nichols____
Rosen

Tracy 

Harbo 

Belmont 

liohr_______

Tele*  Roan. 

Nease

Oendy ____

’ oo-Mr,. Mohr
Mr, Clegg

- FHUctDME s /
y



Memorandum for the Director 

(3) That the Dew Mexico State Police not be approved at 
this time, The Conference realises that improvement has been made 
in the relations since their low ebb following the conviction
of Beasley, but does not feel that that department has shown a 
sufficient cooperative spirit to warrant assignment of cases at 
this time. If you concur*  there is attached*  an appropriate letter 
to the SAC at Albuquerque,

Attachment

Respectfully, N
For the Conference

Clyde Tolson



The Executives Conference on March 5, 1951, con
sisting of Messrs, Ladd, Marbo, Mohr, Belmont, Sizoo, Rosen, 
Tracy and Clegg, considered the problem which had arisen in 
connection with a talk made by Special Agent Supervisor 
William C, Sullivan before the IACP Convention at Colorado 
Springs last year. This talk was off the record and yet a 
number of police journals and magazines have contained purported 
excerpts or paraphrases from this talk in which they attributed 
statements to Agent Sullivan which he did not make.

The question arose as to whether it would .be advisable 
to ignore these breache s of faith or whether it would be better 
to have an article prepared by Special Agent Sullivan which would 
set forth what he did state anr' cor -ect the misinformation which ’ 
has been circulated in certain police journals and magazines.

The Conference unanimously recommended:

(1) That no action be taken to correct the misinformation 
which has appeared in some police journals since particularly to 
write. up the gist of what ws said at this time would completely' 
eliminate the "off the record" character of his talk,

z i <A' .
(3) It was recommended that, bed'&hse SAC*  s are going to 

talk on certain aspects of Communism at law enforcement conferences 
and before police schools and some discussion of^this subject"" “ 
•ill be given by police instructors, anSAC Letter should be sub- 

. mitted telling the SAC*  s that whenever they or police instructors 
appear before police groups to discuss Communism, whether it is 
a closed meeting or the talk is "off the record**  they should point 
out specifically that the subject matter or any reference thereto 
of these discussions should not appear in any police journal or 
magazine or other publicity media.

There is attached hereto an SAC Letter for your approval
Tolson 
Ladd____________
Clegg___ _______
Qlavln
Nichols 
Rosen

’ Tracy

’ Harbo

' Belncnt________

Mohr ____

Tele. Room_____

Mease___________

Gendy________ __

Attachment

Respectfully, 
' iQj . for the Conference

.MAR 10 hE* 1

S Clyde Tolson
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THE DIRECTOR r 
t-" . f

JOINT COMMITTEE x '

SUGGESTION NO. _____________
EMPLOYEE: Miss _______________  Clerk..

Los Angels Field Off ice 
7MIME0GRAPHING FILE h TIMBERS FROM 

'(^RT^^QN^CfMMQN "NAMES"'

March 7, 1951

MEMBERS PRESENT: H. H. Clegg
H. T. Harbo
S. K. McKee 
E. Scheldt vm^SS^01,

SUGGESTION:

to common.names such •with regard 
frequently used given names with

Employee suggests 
as John Smith and 
surnames such as Jones, Wilson, Taylor 
or Williams that, when a list of cross references is 
prepared following a search of the indices, a stencil 
he prepared listing, these file numbers and additions 
be made to the stencil 
added in the indices.

Black, Johnson

additional references are

r-f.

A, of

%

Advantages:

The advantages of this sugge sti on the employee felt 
would be that it would be possible for an employee 
to use the stencils and not have to duplicate these 
file numbers when the same search has to be made 
subsequently, rather than to again search the files 
and make a longhand list of the file numbers.

Disadvantages:

Disadvantages were found in the fact that in most 
instances the only search desired-has to do with a 
name as to location, an administrative matter, a 
criminal record or at other times a subversive record.

Tolson
Ladd____________

Clogs___________
Glavin
Nichols
Rossn_________ __

It is pre sently a requirement that when a co :mon name 
is indexed some item of description or location should £ 
be added in order .to aid in identifying the specific 
case. Thus, even i.f the stencils were aval lable, i t 
would more often than not be unnecessary to review all 
of the files included on the cross references, because

Tracy

RECORDED - §6 

indexed • SS
MAR IS 1351

S3



the search is for one particular file or one particular 
type of information, The He co rd 3 Section believed 
that this would be undesirable., It is further pointed 
out that such a procedure would necessitate storage 
space for the stencils for the purpose of locating them,

\
JOINT COMMITTEE CPU 3IDER ATI ON: Unanimously unfavorable,

I

EXECUTIVES CONFERENCE CONSIDERATION: Unanimously unfavorable. 
\

The Executives Conference on March 5*  1951, consi sting 
of Messrs, Ladd, Marbo, Mohr, Belmont, Sisoo\, Rosen, 
Tracy and ' Clegg recommended unanimously unfavorable.

Respectfully,
For the Conference-

Clyde Tolson
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The Director liarcte ‘ . i
x ' • »

The Execut^ves_fpnference , “
IHFORMATIOW CONTAIN®

^^^..fpmiois.^dxwion.. HEREIN IS UNCLASSIFIED a

On March 6 the Conference composed of Messrs. Lad&f. 
Mohr, Nichols, Rosen, Belmont, Sizoo, Tracy, Clegg and Harb$> 
was advised that the San Francisco Division has requested that- 
their present 250 watt radio station which enables two-way cbmxiunf*  . 
cation between the office and radio equipped automobiles be modified 
to furnish expanded, coverage. The installation at San Francisco as 
well as. in the others nine offices with similar facilities provides 
two-way coverage within a range of twenty-five miles from the office. 
San Francisco states that at present their setup furnishes coverage 
of approximately 5$ of the land area and 50$ of the. population in 
their field division;: that tinder the proposed plan they would expect 
coverage of 60$ of the area and 90$ of the population of the field 
division.

The expanded coverage would be accomplished by the in-, 
stallation of additional transmitting equipment and. additional re
mote receivers on the top of high mountains in the area. Mr. Conrad 
has estimated the total cost for such an installation covering both 
equipment and personnel time as ranging between $3,16T and $5,1T2. 
These estimates are. made without the benefit of an engineering survey 
on the scene. The Conference, was further advised that. if the expanded 
coverage were given, Sap Francisco would doubtless request and it would 
be logical to furnish an additional number of two-way automobile radio 
units at a cost of $500 edch.

It will be necessary in the near future to send a radio en
gineer to Seattle and to Honolulu to install radio equipment in those 
offices. The engineer could without any additional travel make a 
survey at San Francisco in order that a more specific report could 
be submitted concerning the ways and means and cost of obtaining the 
expanded coverage requested by the San Francisco Office. Such a sur- 
vey would require four or five days1 time.. ""

RECORDED - 86 z
Respe ctful ly, (‘
For the Conference

uiN)B®>-85 •

The Conference unanimously recommends that the Laboratory be 
instructed to have the radio engineer make the survey at San Francisco 

^°n'i7^ submit a report concerning the cost of making an installation of 
cleKg *VP e requested by the San Francisco Office, at which time the Con- 
ciavm■/>er'ence further consider the San Francisco request.
Nichols____

Rosen 

Tracy______

Harbo 

Mohr_______

Tele*  Roon 

Nease 

Gandy t

RTHf VH

Clyde Tolson
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The Director

, Joint Cows.it tee

SUJ&SSTIJS KO. 654
EMPLOlKSt SAC 6. J?, WILLIS 

£ew JTaven Division
SUBJECT SUBB ER STAMPS
MEMBERS PRESEBTt B. B. Clegg 

R. T. Marbo 
S. K. McKee 
So Scheidt

SW&SSTIOSj ■

2?iai the Bureau approve the preparation and 
stamps in the Pea Raven Off ice/ as follows^

‘ '*"'*  * - - *-»A ■»

Chief Clerk P^iTe/'TIeTI '
Open on This , ,.;, Close on This .........
Assign io .... 'J““

March 8., 1951

Rubber

Reopen on Th is 
Assign to ,

In support of the recommendation it is stated that the use of the 
stamps would reduce the possibility of clerical employees failing to 
take the action desired«

JOIST, COMMITTEE COBSIDERATIOUt

function has for years been handled 
supervisor making a longhand note-
It is not felt that the use of the

Unanimously unfavorable. Th is 
throughout the field service by the 
tion on the communication involved, 
stampsfnould be any time saver and would in effect result in each Agent 

of the proposedSupervisor throughout the field service having a set 
stamps.

MAR 14 1^5'1 
©3

son 

i-add 

ci^~ co ~ Mr. 
Glavin Mr. 
Nichols_________
Rosen P^Fjyi

Tracy______________

Harbo____________

Mohr »

Tele. Roon

Rease 
'Candy

Mohr - '



The Sf.ireefat'
' -

^fzeiftfai-pes: &snf^f.enep:

llarch e, 2951

TONFORMATION CONTAINED 
HEREIN IS UNCLASSIFIED

£addy fafa# Clegg:, Stsooj. tebsefa SYccy <arfro
gfafaderfa' Ufa ^egsfaenfatfan,fag ^>^4 Mo# i§g! fefixil’o; ‘
falegfafa egufa^pfa fa. ffa& ' fafafa offfaes, fa refaacfaf t ■ . . ,

2&4- 4?n/e^4c4 W advised W?. ra4|d telegraph 
faufaAefa; ijfc >M' ffafafaffae^ faith, tfa pfaefafah nf ' ffare; <4 
fa- fafafav.efaffafa -fafafafait 4444'$4w£ ffa r-fatelfa: faifa ■ 

•&§<?U.' J£o©4o4j% tfa ffae> falfa fa fait §re 14ea4ed ”'"'
4^4. -nn^
j>Q?4^©Kd: -^^j'444 4W; -pig. and' .
444‘f^e< /4‘z*  inie!r^-^i&^ .^i^i^^'np.&^ii[(}nn: ‘rai^e.^ ^Jsc&s 
^e^alzzr M&4« . ^oniiaii feels; tha't these fitye tin'i^:- 

$4 4<e.§.?i4'.W, if i4. '$'%%'& ikd-t. ihe^; T&.&iuidi he-
UiS.ed dvtfttfg s-atz^ hribf .et&Tgsfy&g: of &&?:■
he fees- ndt feel fh,^-"sis Trefij/s units; tb give,
n'^ ■.gde'qua-^-se^vib^- ih th# eveni toe should; hh-'farded' i& 44plo^ 

d^e fa $ 444.^444^: ne,Ve;Ss.ifaf$n^' thei'r- dai'i'yi use^.

2%4 ■Ciinf'efehhf ^naningiisl’̂  appr.bvdh bf
the p.rdposgf' fa rddia irdnsiafii^rsi
fa replace fabsp: .pf^S^hiffa fa fae. .^fapfapfafa dfafaldeid'^ I,fa 
.fagefas^ J^tifadeffafa afa'fartidfa Ufffaes^. 44.4 fafai. fast- 
0f dppep^faafafa '^fao.g far-- the 'e.faifaehfa

^pspfa-tfall'yf 
z. ’ faf tfa Conference ■

S<"yI ;
*'fJfS / Hlgfail'&lSQh.




