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PROPOSED BULLETINS-
.ca ' '• - - - - - - 1 • . . ■ , >■*.*-  i. . . '-•’ * V *.  -I

Tlie.re are attached several-hrOpps'ed bulletins;...one- oh, Jreq.u«sth- t 
for, special messenger service ardtheother bn initialing of mial. Both • 

. of ,these problems were- raised again during, the recent. selfOihspection of’ v 
’ t&is.’Sen.tiohv'' .-.1P'-'up •' n - *.'1

p. " .The bulletin bn special mesSengers provides for a'drastic cur- '' 
- ta'ilmehi of this servi co,-*  --1'f eel/ this action is- justified in view of* ’ ’■'*  • .
.the- a-ttaehed report Which refiect's that we- handled'-well over-20,000; re--*  \ 
quests for. special menspngprs .ip ^January*  DeSpite niMerbus-bulletins .

■~ih’ the”past. warning--that. requests for special• messengers mpstlb.e 'reduced, ■ 
they have, continued' tow increased. ’ .\<1 " ' ?' *-h

’ ’•” 'pApsurVey that many,-.of ..the: r-e-que-sts were. ■
4 coming/'from clericai.:n.erspnhpilan:dvon'huiuerbus 'p.cpasiohS' -itw*as' ;defi- . ■
-.■nitely f elt .they were uriheceds ary:We /have -alsb .had-’coihs'tdei ably- more 
■ trouble .With*  61.er.ical persdiiiiei requesting:’/special' hespenger. service

and demanding. imme di-ate ’attention'.- By contrast ,■'■’ihepsup.ervis dry perso 
nel have been .very considerate-inp this regard;.and ■ haye allowed us' to (

:.hpldp‘pp their'.request.vfbr- m.e0P:®ng’er .service fh -phder to .'take care of \
■.miultiple calls With one 'mdsserig-.efi.-.' i . -f •/’. - . - . -1
/' ’ i'v-'p-'. ' ■: • ' v ’’ ' - '’i V- - '■
' ' Acbp'rdingly,. it it believedpthdtfthb limitations IpropQ.se’dpin
. .the .memorandum bn- special mes-s-ehger'.■4-^rvln.e:-^)ipuld!' 'be ^approved' 'and? put 
into .effect immediately. >. ‘ ....-’1' ' ’<■. -

k <'■**»  *-  > , *:  ' - * • t./*  ’ ' -11 < ■

The. bulletin,' on' initialing-miMi ./simply „r hi tempt e.s lohgrr.standing
■requirements'. On, ttiih .su-bipb-t, ..Itpis''’b.ei.ievedy that -the’.auggdStio-rts, con- 
’ta'ined_therein will clarify seme' of. the 'probiems.,.. particularly with- the. p *■  

new Supervisors' .coming, into the Seat bf • Government... i .V/e,. of. eburse, supr ■
. plcm9.nt this; with personal... pontaStampiig -the' .Super'yiS.orn'-. and; '-ais-.b.~dtir ing?.• 

supervisory training class.es for new. Agents . here at. the’ Seat ,bf. Government'■_ -- . . ' ' . ............../ ' P >•. ‘ i - •; ' r • '
.”■ ' \ REGOWENDATiON-:' ; • 'V ,-r ' p * '

’ ■ .. ■;That- both -bulletins.,-be 'approved fbr. distribution to ‘employees ’’ -
here*:.^t |he.-Shat of- Government,,., CWAIN® .. *' '

11'■■ zzw

■ ApcSapiM? SBfcSMC, ;/
Unanimously approved "by the, ExecutiV.ep Coiff erehce' 'consisting. .

• of Me.sis.rsr. GlavlnjpHarbo?;' Tracy,, Mohr, .Belmont,-.Rosen, Clegg, i
Siz.oo, . Mease and Nichols, 't:

■ WfffioW'S toh®iaM JifcH'/'.r ’a®Wsgont>W'
■■ VS. rp,r VS' ,u®eoOmzkar 13

\ X

■«r
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; W*  £3>? ftft-ft y7 - '
■ SPECIALAftSNT CEAX ftftiftftft &.

..' x fielb Rivisi.oNft
. SUGGESTIVE AS l6x^iEftlEilftFLYE'R::S ^TRftESEATER

■ • IE.TC SPANISH: , .
’ \n .7 .■/■■ "■> - /• -'. . t--—- A „ ■ ' . • -»*•'• ■ < ' - ^'• < - t f' - •._-■*• t •» ' „.
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suggestion,

'X /;.*V  7'' ?'-■ Er^pl by b&. 06# todvs a^&e&Zs $ed:
Sp&tiftsft. ’ Bppaftftig ■g-bim^ri^ss-- dfadlb rj$/j$ft ■ ’ 

?4*■'  b& oft.
X •-*„ \; • ■®das?47‘^’-&W ;M£ W-i0b^..ftfti'#&§ ’’fyeftftIg 
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DIRECTOR : . ' /„
" ■ r* ' V . . ,

; J. The- Er'epirttves Conference of Hdrcli-13, 1331,. cahststing ■ •
~; i of Ifdssrso £ddd> Clegg, Sizop^ Tracy, Belnan'b, Harb6., Rosen 'and ;’■:■
• .'■ : 'gbJKsid&'ded:a isttg^es^Anl^adf b^cdlie cl:denddfdnation! Si^dsdon, . - „ .

'• • • itiaii bit es^eAde  ̂.sdc^' ledvi^e^ ^ '.' ^ " .
■.:: - 'in the go’pies' :&f b^ddidb dq ’ sAdfy ! syilf .,?

•.. ,- employees, , ' .' . // -'*.. ■ .-, “ ' , ■ ,.;- ‘ ' ■ - ■••• ; *' . ■ . - '; „t ' -':
/ ■ ' / ‘ Afier discussing the mat-ber, the Conference b}a& .of ■ the yhahdmbUb
' ■ opdn&on that it -wouid hd tlndeSf Addle to afford honor dry member ships in ,. /j 
’/•r thd FBIRA to anyone. This ha3 ■no^ heeh done in tKe.-po hf And tho Con-

' \. ■ferohbe Whs of the opfh’ion,~thdt this Would., be an .undpsfra-ble procedure,
., . , ' ‘ > -'*"  J "■ x t ...11 \ .» ’« * - • ? -

fhb 'conference . hbwoAeA,' eih' reObmAhAdiing.'that.
.7 :. th^nv^t^dn be sent to^diliewpfoyAes A^Ce^tende^/st^.lppvef^f^:^^ 

. . whether they are pr 'hre not. 'Crttie liepgrdS' ' ., J
d Section till, maintain the dfArdsses bf empldffhes- oA eti^hded sdch ;■ -;• .. <■ 

leave qrtS forward copies of the' Investigator tp them in the event .the; . 4,l 
. .d’AixeetoAAPbAodeS.. the.-. r$co.h.&enda^^ Cpnferehde.

Ci}. - Clegg >

•,.e pespectfully:, ■ •• ; 7 • ..■ 
;■ ;';,Pqr ■. the.. Conference ■' v

k^uifta

r

J h"'''/

;'V‘$ 1 I

• Clyde Tolson . . •

.7 : V ;' - . . AIL /■
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The Director: • ' / . •/...
/a 7 7 f ‘ -i 

■ jggeeu^xzesp.^-
,liar ch 13, ’ 1951

&

/ '_• 7'.-. 7 ’ Thjei Eteeutivee ‘dohfefence On Ugrch-iS:,. 1'BBly fght: - . •; - '• 
./78,-ieii'jig/p^-$rd&d& Ro fen, Bi'sgofrUohrj ’B.el^bfd, -. - ■._• ■’.

Bgfbq ahd ^sUggeftiphp f Supervis'df 4/7 <./ .- '
- 'Nahna:co^ oflfilffty'p departments »■ 7 •■ \ ; ;» •

f ’;, ' f ’*’ The Burgaufhcs- beenpbletto acquit'ef pdt.her: pp loan'or■ ■ -.;
* P/ ^afaetg of sub*  .7 .
■fjeotef:including traffic ■ehfOrcement'iqnd sdfe: ’drifingjp, which- dre:

' prd:dUc^d'‘pPf^fbi'dili/.if. ft tiftes: itfye Buitetiu field offices or .. > : . • 
'"/the Seat tf' jGpvernmeht toill receive re.gaes'ts:fqr' Ip.ah gf a\
■.’ pdr'bid.uigv'filyffart a jopl^ce.: scftpol. • Spnje-fri7»p:s fhe' ffl'n is . ., -

ip bp shbiPn bPf bPe groups. df'-:^ only, -arid ihe /
“ noi pdr-bieipgie by. spcli- k:' . j.

•- 5sphb6iSj ■■i'aihpr‘. iKdli^ibi 2.e6:̂ Ufe,’' :ff pdgpe^le^j ^y're.d.u.. lUrdsdip^^ ■
■f fion'-i. ■. tfhe ■ sug'fe&iibf ^ %h&if ihelSitfedi^ tig# bevdbfilfyb: /d-iT^P^ .•’ '* %; 
" id f-b^e ipglide'depdr'Amen^.. for upe 'Aip iheii^^^ ’ ■"

less- ihd: Uurp.du. bdp iAge'n-i.s pgriicipd^i'ng' ihsirdoipfS in ibei' ■.', ...
. irairirlg program) ibuii ihdi: bhe Bureau advi be tobdre. -blips.e films 5

1 /^ad&ir^Ni)^iif&N:5/ ’ , 7/7/ ■./•;•¥ ' •’
*. » * » 'i 1 * ‘ T1 ■>’■ * y s 3 v ’ ' 7 7* i‘* ' ' • t 'r>~ •,t'r - '■*''*•' 4 W'“' * - f*■ •
7 .' 7 ’■' -!i Zf. -• ..*/

« ffidn' loaned ip- ^Pf ujof require, ibis /Pres’ence. 0/ . . 7 J
f Bureau :pers'on'npl ip ■g’pefra'ip iKe. prb'jpgibr^ if ihp Burepif^bgd .sitch' 
• ‘^dlfiijii: available .fpry&lgh, other c.ummiimenis had. poi been Uddef • 7 
,• - ike$. ph quid be/2qaned' io ~ the ppi ide. '■deparimeni; .making' the request ’ • 
' f regdr die-ssftf^ ftfvidbftpibg. used tbefdre,^^
f or -in ■re.gttlqr -scdpolS:' ijli iphich' BB'l ^gsnds ^efc^pdrtidipaiiingii. /' -
77 dour def df\ filfea^-d&eft. IxgbBed: fgr-ya pglibgl -phr: 7 j7 •'
.7 tybdeir BBi 'fgdni's -dpdfd: Bdr^id^ de .■mpdefajjdilyi .
< gbi&y'fot -ilpe Vtde^ipf dn'd). ip: dUch.Zev:entf:tde poZice departrn.epi}--if.
7 'oadld be" inf ofmqd. fhatrihe oply .cop^' ,-uv.a.ildb.ld wbuilfd befiii 'U'sfl

. ph’' the dates:mevtiane^ but'-.that..they" fight desire. t.o teht df- 7./'■ ' - 
; 'fiUrqiiase- puphg: filmfr of the spepi fib agency which would^beyff.

\ •■> " '' 7 / 71:.. .-? •-//'. ^//7?/

/:'•■•’. / '7 *•  if this'-if.^^ this :ppli'&iy:be::fpl.lbwed:' iitf-. ,-;/z ■ 
' the -fut^e, / 7 ■• . 5;.7/ 7 7/7-7; /?/ /-: •../■' C ,7;/</ 7:7“-

•“ * Resp.ectfjflfy^ <> .'.
J*o.r Conference

'• ‘ 7 / X //4

iidhr .- 
. • ■ ■: 2.07 pieg#

$wW-- ■ * .
’ •'glydg ;foi:s:o^ -/;/z7
j;' 7;
4? '!'- •. ■ .'• ' -• ; -' -



>" 7?fte jDSrealftr •■ ', • ' • ■.
' * '* ’■"'•-. .,.■■• * bo

- foinf dO^djttbe"' - '■ b7C '■ •’-

~ SUGGESTION IIP < 649’ ‘ ■
EMPLOYEE: HISS\ ~

■. • /ilbuguergiie Piuision
.: :, Subject: ~ sick ieavjt

■ . : ISSUERS PRESENT: N ff*  Clegg '
•. . j?V I,,-. Jfqrbd .
.•i\ « f m

->' ■••_•■ ' 7/ ’-*Xx ‘’lisi Schntdt ■

ifarcft: 295X .

. Xlt iNFORMAtrON fiONfAINEtZ .
Herein li unclassified . -

. SUGGESTION,
, ’- ',* Present regulations require that an Agent laork.ing out df head-' ■ J 

- ■> -.• quarters city place, his certification fop sdch leavenot exceeding ope. 
• 7 -fdaf on the reverse s-ScJe of his daily: report »■ ■• Ev.pl Ogee s- Working ,<n . . . - 
-..., . '.'hPdd'qhkrtefs-. Pity place.' for tick- ledpe an the ' "': ;
;. ’ '*'  v'btfdfi:d&. Of tfe Nff'l.'(ftwcfdahpe.f rbg^^enfff~^fr'fUf^ ’’:
- '' " ' ■■ ' i • ' C _7 ‘ \ "'"X ' 4 _- ' » Ci * ’"' <t r ,'■ * ' * h / , ' f ' -•'''

2ft.e suggestion •fq that th)h^elti:ff<ftifp of -sick leave- bn daily- '.''' 
Eeports^ It if hfakefthSt 'fhis-'^dulllfsdrUe^h-':

; . . a' ffag to' the clerk hduditng^the d^ilfreports' to riahe sure thgt^fhe- 
: ' sick leave .has been- posted to dihelfffdf and fft e nda nee records 'before '- 
■ .'--mAhC'ddilu'‘report - T .?■ ■ v<-w--**«**«-* .. ’
‘. ' ■■’V . . - •’ ■'•■ ' - A.' ■'.*.*  ■ 't X '< ■ . •"' ' - .. , . ‘ -' . ' . ;■"■

■. '“■■•' 1 “ d^lshaftep iats-. re faffed
'■'- " .fqp'orbd' tfye^idsd andd in dbs&naeSy'bp sfakf :?
: 7 . or’ anirttdl 2.eaaershohld h&. indffqteh'ton. both 'rhhh;--

’ -tpbrtSj stofc leave ia red'pencil -pPd annual ip blue peri&ih "̂ ; ThhipUr^-^ \ 
?b. 7 pose tpy. of oourtej to flag tbp InfofnatipP- ftp anp clerical enplogee ’ 

■ pcpfe^S' th^ 'E-Otefagl 1ft gOpfieatipn with ^atptdtpipgfffpe ufd" - . , ■ 
r.,> -.7 ht.tfpddube Pec ords *.  . '•■‘..'7 ■ ,v ; ■ .•:- • -«■' ’/ ■

4 -< • k . X ' : ■ -4 ' '■" . A ' v * ‘ ' . '. \ / - / ” ■,. • A f >t _ ’

‘ ''■■■’■■-■■.-‘7:;’-;a. 77a-7
: ' x, .■' ' ,A*‘ ■ r - j- ■;■ • . ',- „ • * '’7 > •. ,:<., ’ » * *•"  ’ y>. '

. , ' Unanimously opposed to the suggestion don the UfeUnd thaf 'tt; ueuld'
7b,., un'ueees.earilg coAplicate efisting, Peg.uiat'io'ps: and- that ?fagu.^, U 
7 latf on tyoulh be. diff icult ta enforce sfnOs to songlf. &ith'ine'-'p:rgpbsq$ -.

. it Mould necessary for 'Agqntd to cartg red and blue pencils...' . E^tst- 
■■ ' ... ing'funesu , enpl'ope.es- in the headquarters dthp-
7;.-; .rfh.o' thhe 7sft.c'fc -leave dr- aniiuqh'leape' for less than the whole ddU ehfgll 
•■ ' this fact- bn. the Np^.. 1 ■(dttendafdef ‘.registef bp showtiig'the
, '^bferaat tins' of depaf fufe with an ewpl&Tiato'r^' nbtatt bf tn the fight .hand 

dum column of the attendduae' reppstef .̂ Needed, hffdf^htibn for' dbSe-nbeS "
thfn dp entire. ddU'td horndlif bbtdipf d. ffon this ■Sf&'rc&f. ; for 

; sf the Nqf ’d 'tfg'ieteT, Odvds Is for., the purpose of checking tb p.ake
: fffpefttitn that nil qti,plogees haoq connlidd intth the reguiations ahd nade 
: ^^d^TO^ridtffr^f-ifs on the., attbndqnbe registeff :.
:•• Tale.\Roon: .', ,-73'^^“ 7. ' >' •?', ' .■ L a ' 7 'K "

Nease • >. v ...7 
Candy ; ~ W-lt. W
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• ’ ? J 5 ■■■ '. HEREIN IS.UNCEASSlFffin •
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. The .Director. ■ • .

\ . #o£n£, 'Dowiittec ■ - ■. < • ’ ■
WW0j7X0..^S - ‘ •* ’ ■■'■
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■ . -MdXee . ALL INFORMATION CONJAiWEQ

. S.pheidt ■ ' HERElff IS UNCLASSIFIED - Z .

2U8&ESTZ4)&

< the 'notphl-'Qrpporf prepared fteld. dffttest
prespntl'yindiutdpdl poTicS departt&hts th& nuPbep of cages,' 

?. .. assigned at the end of "the month and. the number delinquent. ' . •

■■ .'•••; * -The pugggfttop in that the listing..of information concerning ;
cases'assigned to the police be amplif ied to- shqw . ■ *

; ' ; . /■•'<' " ' ' ';' . - ';‘-V ' ’ • ■'.

- X*'"  liuftbp'r pf capes anstgped dt begth^ing/Pf, month ~ ’-
'• ; g-- ■- ■--------••.•’_■ ’< -

1 ■ . \Q
1 -' *J

' IJuvcher assigned during ■m.ont'h. ' '•■- ’’ ...
RudbOr closed duping riOnth _ ' ; '
Punber assigned at Pad of ifcontli . . / > * ’ • •

. Sunbep delinquents. . .' . ' ' •■ ,

\ - .;''flUie. gdyafyt.qge of" tbe proposal:ts thdi it urili adequately \
':'- : the: total oolude of passes? pefortpS.- to and handled. by_ pbiic.e

>. rather th.dii simply showing the number .assigned ds of t^s' ldst dapof- 
' each month*  .. ■ .■. X. ' ’ ■ ~ ‘ ' ' - - ’.'J. • ■

: -gow^w dCpSTBERATTOP:

Unanitiqusly, faporable,. '
f • _ ' - ■_ ’ ' 4 ,' ’ ' ■

’ • , ‘ “ ”r ■I," '- ~^~4f " ■■ ’ K T > S-l - '

?' ,. . -' 'PPdntpig^&lp ^apotaPlp^ liessps-,.. £,&&$$■ -^p^g 'fiipgPK psp^icndg ' -. ■ /
'2isoof} Pds.enj Tracy and EarliP3, HdrcW: 1’2^ 1951.. / ' • ■
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f, pf the..TZd^nftiS, Plpd rZhspPctTopf . ,. ,
Ztddrjs'dgpe^Te&i th f‘data iohtch tsyUp'dfdPti^ -.*

‘•• *:  aft *tfyp  ■*  ^7'Zi>Z13^) ,='
‘ b& pigde.d

at th& SGfpt- b/'^ppd^.np:e:^:^d'' ■^.;^>^'
.'*  bf fyineaprdphi- Machine-when irhp^dtttOr.pThb.cess -off dup If*  <-■- 
7 Qatt’of if•nat.-avatTdpbef'^ p ■■■:'■■ ■a-">-?',-'^ ./,. *'  ;-'.'/:V<-. :ry./ ." - 
• ?> • ' f'- < '• ••' /,”*♦,  ‘ -’ :' •' ' A,’' ’ % '■ - >*.  \ ': ■ - •; Vh. -< . w

■ \ »“’’•*<■*”'*•* it* ,- • '* “ .-- ,»<**■■ j' " .4 > ■ ‘ '

fSThf~ptPfd^f-.prdGfipf?f^.ff. ^ttpe all th f 4^ the-. 7
ZhiS. datffd gs /dlZplii'di'> \r'X'’;• •".>' “'>'•- If. < 4 ' '

’ ' ’ '*S > - > •" • . ’ v,< j , , •. * i- - «•_ , * ' ‘ . "'’ ' , ’■»;- *,,? -, . . • r , «. * '
"'•’- ’ • - ’■*-•'>  ■'■'->/’ ,rc'i .-'^ ' ■ ’■*'/>'• ’. \ '■’ .• •’ -: -’ ' • '-' ''' \;4> s '“■ <■’••,' ._• ’■

' < •• - ^'ip^^d^ZdPd. < .■/ <.,.<•■?
■ • ... • ■< - $#■ ■'■' 'xp>

■' ■■ ’ ■ ■' J •■< 7," •.?:•■■*.  ' .,; .-. -r a- 5:’7. '>,-V; '• *■
■ ’ * . i ‘ ’ „,- 7 . ’*.<.  .'"''X ,• -:- '.- -, ■",'

-Zhd-^'pi si. bd?-/ sucjA? ds -V»

inpin&ive.ihp. pd’U pubh’ S
‘ ■bk.,.. T

'Z' ■"■ /SzSsls.'■'/?:,'’’?^i S
pbd 'pdiU >p.eP^pd; pWdp'bTj'
-'s: ' ■ V < .:,. • Kt^RDED - W ■y
S’ft’e; \repwi^$^g^; ■'ir-.
?wM»'' <v iNbEffiB - W .r>;>5F-Rb-b< ■■■ 
.' ■;..y* '. ..x<>. .■■'• ;'.7 , / .■ ?/'’ ■?''• . ..'. ■ ‘

WW-H^W*  ^diiSs-1 piap^pd'dnTiP^irbg. Tpguldrr-. v -;
■pd^pkri^S'S'" '■:■ •'■ ■' :■ . '■ '’• w ?Z.;■ .1

■“* - 4 ■*■'>' « * - Z' '•'>/■’’ • . <•■_>• . , "- ' j; ■■ / • ' \ -

Tdd ;paapuW6r -PT Tdgin ttd ^dpJspdS pdP&'i j ■

ot<r :&■ hours' for Saturday, ■•“■ 7 ‘ * t':7^ f; :i\
^p&rts ^r'• uAbPpfdr^pdS

;5i

j

6/

^7



'The' total nuaber'of days worked and the. ‘ - “ . :'
\ ‘ .’total nuiib.er of hours worked, ‘ ’ ’ ’ '

■ ' ' .•■•. . ■’ •' ' ' • •■• ? ••■ ■■.../■ •• • 

' ’ t " ■• . * ’ ' - * ■ '' ‘

> •%,&.: ,'ftdnd pf- the, Special Agent'in 'Ghargg*' .' ' .
- ' or Division Chief, - / ‘? ■ . ' - ,- ?’

Phen no'leaps is- ixthph. dpring- the. pay period^ all the -, . j \ 
above-data: except lien cdn b.e transposed on the card 
by'^ityepgraph or; ditto type of duplicating, process.,.

'ff -tedpe is. taken.pit &fqturdafy:it will..-be 'nene:ssary .* ’•■' 
■ to:ti&ke a change of one- figure for that .particular •.■.•’ _ . ■ ''•• 
.Daturdag^ ' it can. ;beby a b-inpferater\orfb?y &sgf. ■ 
of ink- drqdiedt.ot' and writing if the correct’ figure ■■■■'.. . • . 
in longhand, The nunber of hours worked oh ail'oth er 
daijS- ate not affeeted,b:if regular annual: leave-, nr. sigk' ‘ , ..’ 
leaved and--it vioutd be. affected-dnly-in th-'bs.e. rqre.f.- \ 

: instances, wherd leads 'i,s. taken, without pay, - '
. . * * i-1 ’ - ‘ ’ f * . ’ , i ■ - '

e '.in .this ff.ofkt- ■, ■ -:‘ V'.L> 7 ’ "

fh, the Trd-ihirigt-ph.d Inbpectipu Pivifiop thi s.procedure 
has been followed fOr s.ev.eral loeeks, ft has itet the' . 
epecificatidhs. and. re quit events pf the ■ChiPf d'le.rkf-s. -ff 

'Pffic.d-f''P^tt-hg; the fib st recent:. pa$ period .it iso-s found ■ 
that the. pavings inl,'fipie by .this: procedure for dpptotlnat'el^ 
750 which includes*.  .

; ilew Agents i'ii' training, .idas d^- houfp,: This, is. a nininuin. , 
savipgd without' any. requipaneht^ ,fof n'rhe;akthp^ fbeeause: '. ,■

»the dtipliodtton pracets, once it tsf.found aeeurate.j. :^ifl?'\ ’- '‘- 
in each instance be uniforn,, • - / .

fit*ihe  few- 'foplr -Office tkfb procedure was tried..fo-f'f -;' /*  -
~twd pa^. .peri oil's,,.Ppt. haying- a, dfttb t^achi.ne^ they . . ; .
nineogrgphed' the. :unifprn, infornation- and:the het •say.ings^ : 
for atbro^ltiatefy'7fd''eMvl,o.yees. wag plight!f: in, access 
of 3- hoursj. and the clef ical eiibloyee ■ in charge c f ’? 
leave ,rec ord-d ad vised-that the\f^in^.dgrappin.g tf-thepe- ' • 
■reports is an encellend idea dnd practicdble in the ■ ;

^pew fork pffioe:in: ■- '-V-' :

'fn ‘the*  Pewdrk Off ide-‘the drlbiiWp-bf 'savings per pay • .■'••
pepdpdCwasfaprro&ip;htdly: 3'Hours for eupl ogees * r. . -



jblfil • COMMITTEE CONSIDERATION:

. , 1*  fhe John'i?
.7 '/'■ .7 instrhcttfns for.the prepdratfbn ofthese ^fige- .-

' / end .^.^endancig repprts'in p.ethgd'ef: zi$.i;ng’ •'&;< ,
“ v . - duplicating processbe. t.spyed to. atl f ield; Mffiketf ;

- '■ 7 v. M- is pointed-' hut that ^het this is done*  the bttfy . ' ,’ 
\ ■'.• -.' •> J typing: necessary on these cards is the first 2£ne-

f. f ■ setting ..forth the ihfarriatton.in: item $1 abime.2

• 7' •• On. thecglculgtioh of a' conservative type that thefe
■'-.' ■ ';’ ’ iodnld be lees gabihgS’Jih: snall-enT^iodd Offices, the , '
’•' ' ’ - Jointjoth&tftee tidpe. a. mihihhit: sdiiingf gstigyhte... -7

7 ' bf 4 hcnrs fo.r lf&0.Q‘ h^pfbpee.s. gadh pay- 'periofL^. 1
';(■ . ./.■'/ • 12, OOb ej3plo.yeesgnd' for one year of SO.paij. pertode*. ' „

. \ ■fbds&d on the average sdlgry of Ordde 3f the savings, 
'■-f-h . . $his. iQpnld entitle fhhfegpip'^e-e - ■';
... ’ -■ . . ■•’- to a. dffi'sft award of ^^OOftihich. %ias nndnihpn.sly rec opr*:  
’■ .. f- ■. ■• ■ tended biy- ‘the ^fbtpt.foiinitt.e.e.». \~ '■. .' -.s' - ' -,.

', -' ■“'■';.♦■• ■: y?'/ 7
‘ / * /“ . ?-v * •.: \.\. - s; . , ■ .■.,'. ; ; _e ■

7 7’ . •5’be' bghfgrphoe:'t.hMarch 5, 1951, consisting'
.' of Messrs^ ladd, Marbo, ' Mohr; BelTnont, Sisoo, Rosen, ■■ 

’/ ,.,7 '■ 7’ yrapif reao.’i^epde^'UngninpuSly favorable 77
• 77< ''';* - both, af the rebin^ehd.hti:iin.s. of‘the. Joint .Ootgiitiee,. . / *, 7. 7 b,nd' if dpbfppeM'.theff ih- attached' .hb.reto sort MAC-Letter/

' ?7 '" ( -'.tt r&garfytt '’.ff 77"-; 7' <■'.'''• •■7; •■'/,
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Tel s on; .’
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1
THE DIRECTOR ‘ .. \ 4 - ’ ‘

,F; MOHR * .-..-. • AUU ..Y-- - Fl£Q - ; -
EXECUTIVES CONFERENCE’ ATTENDANCE . ‘ . f.,-•.

Tile.'Executives Conference today was attended byMps.sf.s;to
; ■ Ladd, Tracy■, Clegg/ Gl.avin, McGuire- for ifichdl'b..^ 1 ,
M.-Pars on's, for Ha-rbo, Ne.asej-:Sizoo and. Mohr .- .' /*'  .B f

' ■' "Mr-. 'Tolson was' absent since-, he.- was out of the •'building;.'. -

.? Mrv.NihHn^^ he-wps working oh a special, :aP-d .^^_
\ ' Mr...MgG-ui r et was. J.O;.in ahufep ''1-hte' s.inc p-che /tiasrfaking .'a-nr’ahg'embht s r fbjSHBB 
. the. Big B-rbthef teloti^lphipSg^s^ctswoiBrow^l-t •* . ‘/'to I'/.toBB''■-to-;-

’'f'..'■ • Mr,. Harto/was-absent since he- is-conducting-’the' inspectiph.
.the. -Xashihgt oh 'Field’ Off ice? ■ 'to "’ ff-. r •' to'’-

■/-’ "to BB / B- .u-i’’ ‘ -’to " ' to - '■ -■ \ ' to’.to to ? - U JOSjj
-to’ ’ ■ • -/'Thp; Conference was 'advised of ..the-Diredtor’?s

next. Ekecutivefs . Cbrif e-reiJn^ group- be. .adyised ^hat'' he-wah^^^^H
the ‘Supervisdr ph duty;at. night.and hdli'd.ays/.-td. -be/p.tfli'ze.d- to peyi-ffl^^^B 
files. updip p’r.f Orni.,-other' diiti-es- -whdzi 'spine .

' ;not‘ wait' until, the ..'regular - staff' -.-:'cotie..s: oh' duty? to<.do -itV : .It ‘was ’
, put to the Cbnfprenc'e . that it happens Ppcasiph.ally 'that an Assistan-i^B|||J^ 

JDirectpr? or ■ an'- employee in .s.ome • diyis-ibn. mdy^-get/a/caJil. iatd’-at; n.igS^&Bp^
. - - d.h' spike 'mattdr h&icht reqhires' a’ reyi-eh pf \.the.- files/br- the"' pehfbfmd^^.^hW 

■ of. .soiiie- pthpr ;dftiy anBit hormally .Would /hot-did. ponsidtle • to^ go ^ahd^/xt^iS
' with this" work ,’Uhtii/ thd ’fdi.tbwihS /Work -d^y, “ in which . e^eht 'the

should Be referred to the night or .holiday Suh'ery-isbr for immediate . / ' 
attention; : 1 ■ - / ;1 M?' - - r " -Bths‘/nB. 'I-?-/. *.  •“ ■ v- 't

• ' - " - * '■ . . y • ■' ■':.. -' * ' ’
■ . h. Messrs-. Ladd, and B.eimQnt\-pp-intpd .out tb Jthd''Cpnf.ehdnce/-t%:atr- •

- •...the' height ahd holiday' Supervisp-rd./^iere, kept P^tremhly busy''with:'work. ' - ’ • 
=; *whiqh  arises- during. the:.ndght. .ard hpliciay-s,. a-hd .i-ri adddtioh<the.retoj,' ; / 

the aight- ahhhpiiday S.upefyi’sPf s. handle the hprk . whiph horma-tiy "world 
’ ■' be-taken car.e 'pf. oh -their regular -desks. Messfs-'..- Ladd and ■ Bdlmpht'-ex- 

, ..piaihed’thAt'-'if ■■there'was a-ppnsi.deralbe. 'Volume, of. such wprk referred . .
td the night- and ■holiday Sup ervi sbrs ,, they’would like -tp- haye i t call ed MM 

- ' to 'their' attentidn .so that arrangements could, be-..made to have .addir;'-.. -
* tional help’ provided in Order that'- the -night ahd-hb.iid'ay ”Superyisors *. f;<

would_ not,he; bogged wdn With special type's of work. , -it was; suggested; -
' -in the -e.ypht the night or holiday;Supervisor'.finds he .Is becoming. 

bogged, doyn-with- any Such "ref errals ‘to hilt; he should of cour se, promptly ' 
call it ,io the attention’ of.his; AS'sistant'pifectof.i-. - .1 ' . - .

■ ■ J-PM'tDW •' "’I-' G-T-. . V-> Ai .-J?'’ f f ’
' v. ' ; ‘ ' i"5"' . ■' '

• G.C ‘Mr,.-. Nichols :I)'iRECT0R''’,-S: NOTATION:’ I*The-  primary purpoS-.e of haying -
. ’Harbo •.■,•■’ . ?" ..;• ’Supervisors on'at -night is' to 1

i ,-‘handle Speciais that arise. H/“ '

t1
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Advantagesr '■ - , ' ' ' , ' * , J ’ ’" ".-■' r ■ ■

I ? z . i ■ ' •' . ' ' ' ■*•

A A- ': Would: prevent^ 'or^at least lipit
■ 0^' qn impersonator or enehyi station nisleqdirig the Bureau,: '.

'• ' .f by hftng.ftsi fhequd^d^.dud^etw.phi^. . '"A . ..' * '
' : (sj Although Sowesiadll. amount bf tiiie Would .be: required '' * 

■: td check againsf ’fhe charts W'fyich wouid be 1 page for .3 .’ :
AA ,". each.day in time of a more Urgent 'emergency o'rpoy A /

•' ’ ft. would: be w-Orth thfis: added- trouble, • which approximates, y
• ---p ffgQ secondsf or epCh .message-.^ .:' >' '■ '■’. ? ,:'-P\’: . '.

_• < f3j, ft would guarantee delivery by the intendedBureau . ..:
7 . :bffdic&y ■ sincefthe Sehdttig*  office. ^would-. not be fzisied- AA.-A 

• . ,r A: by some bnefy:.rqutine> ‘‘ , J
ppsofbie menefy by- iwitafthg ewistiug. procefurey A

' r.r - •* t ’ " ' * * jj »*'

. . 7, „• -i(.4)' ^his would be. uc.buqll^'-a'\iwo-wdy che.dk ip bhaf boih ;
•.■ ±he sending and re.c.eivihg offdpes would■ each check dbe . /'

■ >; ,' .:charb'ds 'ip- i;he 'ap&he^ eaph.'dn^^ / v .
;--A- '. fdehbagp*  ?f ' ’" .'AAA..'. y; A ;"\. . ' '■
;. A-/' ... ■■■ *A<A f - A/, -. '.',A’AA'; AA.
. ‘ iiiPadiiahbdgesf: 4 A.; AAA 'A'’’ ' did -.:AA

‘ ", (1)-’Xi. Would 'bake sowe uddiiiondl iine during an p^erghndy-'' ;
■s wh.ea 'bhere-'Wpuld be cbpicusly; heavy traffic over ihis- ,

> WePd'- :6ut' -bo&wzps.ipnn . A 'JA ■■ ■/ ..-'..A '' ' ’ ‘ ■* :j

: >A ;'.'A, ' A’A. : < A^JA. AV/■ ; . ■ . :A,;t —
A - ■ ft. yighe bd possible they sow.e thief wgufd .steal ip is- ■ ’ 

A « phqrt fppti' dn\ off ice tdfd. "dhdf the’ref pre^ -pp.-t'u qi. pb.si<y:' •- •>; 
. I. tib.y tp give the'..a.cpuriite authentication to one .o^f the , - •-

, . \ Bureftu-^ ptatfgns Unkpowp to the lluregu ' radio:, pper&tor*  .■ 
AA ' Howeber^. pould.be dffepiivepply.fo.r 1 day*  isthee.

.' .'7 A' %be charts <drp changed: daily aqdyif tbn entire pad-ware 
A .’-\A :fgsty:±he bureau wQpld. be dd'bippd and a' new set of charts .. 
> : ■ . Awould’ be;trpius^.itted,:ds. a. sub:s±it&t.i.o,ih^ >’>.’• - * - . - " /

'A:- A'A\ a'A; a. ■-'a.Aa> A" .■■-,-.< 7.r'AA; 7, ./ ■•..■■■ 
A ’ '.. ' ^Otproduce ’a. yeidi'1 s supply of these charts, by.' the- ■ ■ A
A ' ^ryptdlhdiy^t?‘' ^dct-iph. of. ^bui^.^pst’ /\ 1 ’/
'■*  • ' approwinateip $130■,&'&*  ' ' ‘‘\ : \ ’*-  • ' ■ A"' - :.’■

■ ' gd info effect', only in the.event yf an A “•
A. '. ‘'.e:wdhg.ehcy .dhd there .would be ho. value unless., the 'enepgency .

s ... / .m.' heca^ie pore acute of unless war' was ddciafedy-. . 7 A’A



5 ‘ Tn the event the e^ergenp.g bepd^e ^arp serious ■ *
•-• ' ,\ - '■ or tar is declared,- there would then be tirae- enough ’ 

„ ' \ /tQ transmit pu ch iauthenti cation the Field.
, ” , -, _ -»•?.... ■ ---

■ ' '• (6) Tp the epery^dfig‘iiSageof ratify sigtidfSf ^^rctWr'a' ’?
\ • get accustomed . to ’ therhythm.or pfrso^i1 " •

- :i ■ of the- Operatpr and th^is reaaghitiOn of the personal
,4 *.< . peciiliardties or technique is thetip st advdh tag e6us. .

. ■authenticdtiphthereia*.  it ShpuldfPe:'pointe^ out# .
’.'■ V- ' ■hp^evpr/ 'in. the'. event th-e-'SureauTs 'network.was used. . '

■’ ‘ ‘ joideig of ‘ St of the- i’ipTd .Office ; '
’ ■-' .:. : ■ , eperstprs v^pal^ pbt:tp tipgud)dnt.ed :&ith} theypersonal' ■ ' - .

‘ f •: .ypegdlidrttte.S atd tefhntgtdS of :bth:ef' Fieid dffip^, .;-j •':f-
, * ' operators tp\the coppunt of -apqhdihtancv-Ship iKth ' ■ <

‘ tteir'’Sending te'chn'iq^e-s-’,. .. ' * t * \z -../ -f

. ; (?) Sitiilar'lir,: thf:s type, of identificati pn tp- repOghiSed.
:■/ „ ... ’ -apd studied, attempts pre piade ip tisie . of iadr[ to i&pehs&iaie
7.' ^phe .pegpfianiftps.vf p^’ ppefdtor^ ••• ;• >'■■'. .

■'f T*7T^•.■■••--  ;;i;irL.“n7x“7j-i,rL."*•■ ’“■ .i;,n',-i j ■.■■ ’ * - • 4 •' ¥ €■*.  '*  *•-.
1 ’ - < ' ' ■ •' ■ , 4. A * s ’ ■ ". 7 ■*. •* -■' ’ 2 * /i- *-

* ■' . '* » • - . . r » • . * J * I - V ’ . * c . ’ * >.

The 'feint. fp^i^tep. 'tPGoPitgnded phqni^ . , \
,5 .-. ; that these charts'.^e,prepared, and furnished edch field- : .

’ z; ;'" ■ ' Offlce-and .the^dsetof fthts code, ioodid. bf \stgrtedi' only
-* '- , . ■ f'fii. furpati instrpftifpS-based on the- neffspitp 0r‘ adr- '

■- / -‘ ./• ‘G’’ >’ ,'t '* A '*Z' •’■’,/ •

'"4

;'" FOP the. r.e'gsbhs dbvi>0 •. Sirtrteif, ■Messrs^ foisohffTdttdf 
felmontj £add and;d.aseh recommended .iinfduordbfy f, .'/'*

■; *'  - ’ ;. ’•’. 7,: \ ■ '''■ , ',t / , s'
ffzpof' McQuire and (flegg. recojar;

amended favorabiyi ' - .-• " '; "

s

. . J?e-spectfdliy '̂; < ’ ‘ • '
' Fpr the Cbpferancf, . •

Clyde To.lSon-
?
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/ / « J Qrt March. &f $S>5$^ the; Fhe‘euttves.f lonferehcef .......
. 'consisting pf■ Marhb^MphsTii. Iraay^ Mohrf -

the'-qnc^ v\
. - '-’a..cbtplaiht rdpn&yShpuld he: set Up here-at ihe JBUre.auj np.w that- ..,;
s the; ITashingtph Iffth^hdiS- ^hved^ ffah the fUstice .Idi^ihgy, J"'. • •.

for the'fuippse :of ihiarviewi^ gone to. the.. •:•/;•• ■’ ’v<-
'. Bureau,;;’ '..-A'-. ‘ -7\,. . ••<*  TI;'\f. *; ;’.;7 v.’- >; :'.'••<■' '-■!■: -" :. '-• ■•■■ ■•■ r.- , \ / . ‘ ' - -- ' ’ ,- » ■ ‘ «<■''. ’ ■ ’ *•  ' .*•  's. ' ’ ' . ‘v’-' . * r' ' * ,‘r- \ ’
* . :4 Wmfrd# .0^ pe^dpjijs: -. i
\. the namal.'ddy fbf the purpose Af 'furnishing inf: «:

cpmp$ai^M)'h$ch. . n^ i^iter&.ht' -to. the' Maready. T/hen; th& ' -'.,
.- W?' legated this Miii'idi^gy the tiafori^g. ■ ; .

. of sheiM&AAPl^haAt'shpe-re r&fArhed.to: the fes^.t-h. the-- '.•?
^Washihgthrk- fieMA ‘. ‘i'fy. thh g:6^p^atndhh‘hA'l tAfai^^t.i.pp. ibhtjcji. . j. ‘;;

J -dhoitid be received tig the lureah direatiyy ■'. ■". ''; C
- :thh:'' appropriate'MhpehAigbr' here dir hhd .?dtehh^ ..-ff., '-■- ‘ ’ •.

. '"hAi$di.hgj>- the ■ gaes^fb^’drise’s: -ds: tb whether a hotiffaint room, ■ should. 5;
L. he manned i:n 'ihrihhatMdi-ng tp 'hapdfe to the . -.
■■".Mureiddr~.:'In Ardipftp. set ap. two:.- " , ; 

.‘fooTAhfeheMe - ubed.the  ̂hth^rtv pdriih
;'.’qr>the>tnte‘Tpt.eM rgofyf:-• 
,• ia. Shperuihot aAd,.a steribgr.aphprff.p.\ t.hi-e either. <M' tp.v'hf&dxig-■:■ '• \
’ br ~per&^^^ ‘ Phseihly^ the MpperpiMbf bohld. pprfbrtL. dddittb^ai«

. .dttiee ether than ipterviewtho ’ cpiepldindntef hut. ’ prlij&arjj ■ ■ ...
y. reepphOihi'i^tp tjphiA tp of courseS: would

>■ •has the'.faeilttttS-dhd hrrghgeiiiApts '■'%& aifbet'i^eii) !c.oiiiplaindntsi '
.’-?■• ‘* **.*-•*->* a* - J *./-’■•*.♦'. f ’ ' - ■ * » * 1 “ *r ”• *■ '• «*•- V-- , ' » -' v

.'•;.;l. .;7“ii^psrSr Mdddf‘01e.ggf‘Marbpf
'.-,''reAprstehded that;Mh- A^P^pt Ma ?’ <

Vashington field faff ice to hahdlhthese. dapplaihdnis^. ■eddepi'<th • - - .’J 
/ those instances where^ as in the -pahth the -type: of co7n.pl'atnt ‘• ■’\. ..'• •“* 
. ihdi.cdMes that the'father shahid be hand^e^hg'• 
- Bureau •h'-lt urds ‘paihted atit that the Washihgton $tei& Qfftcd- $s only ;

.hloMhs. ■dMdM'Ahd. bh politely advising dhbrbplg^^
^-Murean has: a sMpdidlMepMesentdtlvs .1’
f^tn thh MaAhingtoh 'Itlid 'lffi.Ae:- for; the.;spectf^ tl\rAcei:vip0 j;
^^nforr-dilpn.y it Mili he: phssi&ll^ the .. 7 |
IhT.ashiriatoA Field. Iff ice: and f- -1

<■ Tolson^ 
’-Ladd- '-„ 
Olegg ".; 
Glkyjn^

. Richoi‘s 
Roserf > * 
Tracy. -.
•Harbo.< 

Belhontf

.tohr '
<fei‘e; Room:

■^(ease

Gandy. .

t-V- <? * * */
' iwi*< ^enejav ~ <- *

y-\' -;■■■■■



’*-’ 1^,1 <-•- ■•._ •■_’Ll ' -'. -J";- -■■ - ir;T 4Jii .
.**  'f * * ' ' ' • ' - • . •»- ‘ : .-

: ‘ 4 " J ' ' J -' ’ ‘ . "■ . . , - A ■’ . “

• 'r - .Mr f. -Sahr aftd Mr#,, ffease were &f the- pp£n£bn that tsOJ; ‘ ’
he necesGaTV .?et lip® roottand reception raou he?*e  v
in %7i& ;.a& dan ,'p je&l. $4©# 4'^ i& ^esfcrsib^ ’
ref er ca^pldinan^S Sii-iMUng^. Miey feel that if is
e&nplaitiant ip rpfart&d to. the T/asHiington' Field Officehe nay .

praeeed f#r that: vffiee .and. tiie- i^ifdTjn,^ion he pessepnes nay M' 
iapt to: the Sutp4^ and further' that the general procediiye of . ' : 
ref piping nn ip hanat'hdr-building i,p..uhd.&is:irabie^. h h,-.

> * * » *•<.*_»••'»  T “ - =■ - r . -

fn thp! ep^ut you. apprdv4f the: ■rep.a^ttenddiibn' Pf the 
fallied ah a trial bG^s*-,:  4n ihh epent ' r ■

it does. Ini'll Have ria he

■ . \ • " •‘.i ‘: 4- ■ ■. "'■' \ TiOppaetfhi-lii^
■ \A .- . .•. '->■ ■■:,;^ the- Cgnference: .
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7 .pMPiiQt^f::: Prederfdk'^'i PrpHbose^,Jr
< z -7 intisiopg ,. ,*7  7'A7 77. f.--

7

March). 6^ 1351

.st

S,'

-H. Clegg >';■•■ • ;
g.MairbO:. -'’• 7 V AA .'■'<
<7  ̂>
pehet.dt':. n**?

iS^&^ioifr ' ■•"</J.?a /7*'<.:>;- ’aA■?. 1 ’-A
. ... . , ? > • '' ' ‘ ' ’’ - • . . . . . ‘ ■ » -. ' . .. .

' J. . ' ," - ' ' -■ 31 '7 ' ’ 11 > ■ . ' ’ ’ * ' z />"***.-  * - A - " /

*■' .■ ‘p^iplbyep 'sitygebt3- -that:the' humpet- of Op pie s o'^ reports
7\. ;7 --? ’ and pthep corimunipatipti'S: sh-guid • ph: rediipadj .parttcipl'arly 

. .• < ^7 < ’7 pjhep. thd' g'rfipe-pre.pdr-'
f--’,; t‘agpp- ' 
p .W b^gbpiiS; that ihepe be-. no hdrd and ? j ;. ■ 
7 7-7 7* pt r^ie^:'- bdt'tiiai?‘it. pp: d^&tiptto.jpydgwhpb i.bf?' 7' * 

the £gent
7 7 ’ 7 copyOf the report- then g'n'e gOpy api '■ '
■•'.•. : alternatebpg^ that wh'pn the , ••*  77

; .7 ’' -’ A;rpb'grt is?prppdrepp' the;Tiei?dpsuperbisop .. 
77 ^77'7, ■ desirgy/ali unnecessary .‘copies- be-fgre: they ‘are filed t -

1/*- ’ ' ’**•  ?/’ ? •’’ '• r j •“ K A -’'7' • - v • •* ■•»- „• *v _ ,.'****  *■» ’■“ r’* ;, ‘ / , ‘ ,<s ’ ' ’ . x • 
Adbahidpe&£ ■ <*' ’■ <:•;'??'7 ?’•''■?■ ?? ' 7.7' ■;’," 7;'-,7,7;777-7-i7;7\;c.7\7 <77,7'7/

• ' A ’•' * A ‘ ‘; ’i’--, > ; ’* • 7 . • *•  ' *” ,' ,,, -/ *-■*  > .„ .• ?' * 7" ' * '* ’, ? - '7 »<'?,'• A* r.'»’■'■ *'

; ‘ • -7i:< tv^e jpli(i''-:pgp'eri 7-'77':v- V

■,,.' 2/ - ■PPp tf Jtfb' bp P^'P? *£73■  length '•
'■' ■ ■’ '• .7 'dtid;.‘> th&pe ^.epqbteJtghP -p-grept. ? '

‘A •' • / ’ 1 t 'W'. *'  11 4/ ' «. ’ 7 V**  k A./ '■ < i'\ 7 7 7 ’r - - *4 • , ,' ’ ‘ r , - \

ipisbdudntagieStt• *■ y?7’kA.7 "'7'.7- ‘i1;- .'.■ ■"-7 7. A •_•' 7 , <-:7 <•’/•

' J

■!'‘v’-' ■*<  ■■•' - 7?U7’-:\ 7' 7<;->-. 7; 7-.. - ., -■ •-' .7 ; ♦.-■■-■*  ' .' ■'■'
''.^ ♦ ”.•*'■•*  -t * J . ■■ . *.  . ”■' ’ ’*;?<,'»««  '■'*  ' f''\ ' x t -** •- i\ '■

''^iiiS"'pehh'its. tiaheis; SdggeSti:'bh'toi> -I iiitted Palue i.'';
• ’ •««"* ”'-*„*  , ■.. " ■ \ '- »"’•-, - -’ *.  - r ft - t '_. -?•*•  * •" » zj" - 1 ’ ,c 7 ' -*

In '.reasonable, pepcbntige qft gapeti ? cl o sedor piic'dj, 
-t.0.:, teop;ep, the- .casej ’ apd ti would-■ cast 

ntpre -’tO prepare.-the copies peqhedr tfiap., it would cost 
^-tg prepare: the adpittphai?gop^^pi? the . report-pt.. _>- 
thep t'v&e -it'is? 7" ;_.7 •

-7 , . . . -? •■!■ «-- ,.z,, •- - '■• „■„ ,?-.-7 . . - '•. ';■■ ■ ,!. vi
->,'. ; ,• - -••>, ;- • ’• . - • . • . •<•,.<. ,• ■ :. . •. c.*.  ■•>*»£

pccppdohdltjp theSurepu requests W FTeiS;' to’\ •>*'  
’furnish, a c.bpy of^ the 'report ta <3.0.me 'tthe^ihsihcp£:'’, 

&r&r ihtsll.tgdnce groii^p and’’ thiplwpmd' 00. riripgssi'bie ' 
file tbpieb were rprepare^.'”‘ '

&

. ' 7* ’Hy£'

A-

: HmE^Xu 3 1‘ *'■-" . ''- ** ’ -



■ -4« fariipnldrf.yip fnptahcps- tfaerpi, ol&sintf reports-ppn~ \
, ?'J; ■ J sist &f 300 to ^30-pages? it is better to prepare the 

-,f :, ■. ? ,' / \ popiss vfhen. the report: i & tni^tidlly ^prepdred thpp:' -■■•'■ 
. ■ ' '; - * to have to-. retype this aviourit of &or&: subsequently-

♦'- . •*'.  ‘tThe p&tip obfecti'-an toopld apply ibhe: pleld Supprvisprs:
■- '"■■• ,./ •' destroy etfra. po.pieS, of report? also i’n sit ph-ins twice -s

? ''•*•  ,' a, the paper would'not be saved- . - >4. ,v
■ ■ - '* ..' ■< ’ -• - ■ - •* -• -'■ - --. L'- ‘

rhghi^ou.bly .phfPi^rabTe^ ? ■ ’ '/ ■■ s.
/ - •, " ' ’’ \ ' ' ■' ; 'v '■>’\ '■:'- *'■'■  ‘ - '•* / ■

JP . • -‘- ? ' '•*'/• - •;•-?.►•-■«•. •. < ■• : \ ■

The' Szepptipep b-opfereficp on ^ptch 5? 1331? 'oohsiptthp. 
t of-‘-Uesprpr. Sarbo? llohr? pelipont? - Sfis-oaf ^osep? ‘.

= frapy an'^ Oiepp' recoi^siehded bpdnfisiottsly ■unfap.orpblp,

■ ^e'spectfp'ilp'^. ' : ,
F'bnft'h& bohfepehce. -.

C,lype Tolson
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: ;• . **•  •: Oil..Ifarch '.5$ 1951, the'^recutipesf: Conference^ '. • " "fill;!
consisting . Of ifessrs^Ladd:.*.  Clegg*  -f

, / §dz.ob and. lelmbni*  considered a- lettef dated P&bruary ’31^^31 j.~-1 .'-
fro-® SAC. ifd.son*  of.liidmi'*:  setting 'forth his.plarito-"t^phdi&gh'- ‘''.i.

-•'. < American legion. ‘cdhtactg. .of the- liiami pivisioh, dutdng- the '&&nual.\i '/ 
’. ? ; conUention of the Department of Florida American Legion in Tampa ..
'*--<. ; front April-DO. to '£2*..19dil  . „■'•> •’. .'• '
•--■'</-/ . '■■ 7 -.'• " ?.•;<>- — > - .'■ - - ; ’ ‘‘ V

<' ; . 4 ‘ - - r ' J ' • C " .. ■- > ; v ’ v p ■ ~ - ’ ’■'*•■■  ‘ t\ '•**'•>•-  ■ ' _ .7 • • ' .

•; >‘.i, : : . ’• Mrs' ff
?\Ameridan Legi-on:.conh.apts: are -to' b.S: fbcOntdcted hnhudlltf UMbt-thesef

’ :. contacts: may be -made bytelggh&ne tifd inasviuch.as manyiof the
.- \Cpntgcts t>ithtg the^Stanii: S-iVisign ttfe in 'dhe’rhral dreds^ the dnih.' 

"•f logical, telephone co.ntddt typtiid be vid-'' tong' distance at’'consider able
c.ost, ' Se. pointed .out It tobuld be e.cono®idal and .advantageous to , , . 

'.'i. complete as many of the annual regojitdctd,.as'possible during the atippe ’> 
*<• ?z cpp'b.enttoni, t in. gonnedtion iheretithf^ha- pfopopgs that- he ittill .Securd*

>dpprdpriatp fboiiis: at^the hotel heaigu.artdring' the donventi^
;/ ih.r ithi-ch hd wi jLl'pladp. an I'gentfnnd st&hb.grdphdf iohof^with 'i
. . Sasdnis assist.anceyf: rdpontactsi prap^e&f i

: to drop a shbit note in each'.of. the- chntdgts'-dboni .l.wegli'before ,th'd ' 
_. -' Gonpentioh advising them of the room which :Tpiil bd. ggdjfpfed by ths 
J : . Uiddti Office and Suggesting thst they stop by»• Those contacts who ■:..

: - are missed .during this cdnuention^ hd ibill attempt to contactat 
,-’.' f the JJatiodalAmerican Legion Contention in liidmi during the f'dll df 
f.thi..dCye:^--':ff‘1:: -1. ;v -

■'/■3ne ^ecutlves't
, * the proposed plah of 'Ur» 2fason f n the: thattihe ^atmospherglof /

; . . dn -Amerigah legionCOhyenti Qd fs not conducive to. fegontdcp\indrh'- -' 
• tn order to. accomplish the purpose-ythat the-, rer

. , • . .contabtsle made individually, trith the Am.euicdn\ legion coniacis
1 preferably in. their home.■ territories^ •'/*'•*\< ’.■ i- ■ ;
f zJ ■i>-» ,’ ■ '*  / ' ’ ’ ’ y “ <• » ’ -'- - « * • '- *\ r

~ _ ■.? . There, is 'attached a letter tf the Itfami Office dith -,: -ff l
. '_• gicopy to jfohilei: in the -event you' dP^-bh^r. ’

;^nL^7’u?ar^e4.» 7 ■ •• ' ’ r .• ' ?'
Clegg1’. ; a - ,
•Glavih' 7 ;

HlcKola -
*..Rosen. 7/7 

aricy-x- »' 

•frarbo,'
- BelriohE ‘ 1,

-Mote -. .
•telei.-'Roon * 

I

a

&

f£-

atj. jHFOfaiMIONOO^'?
■ijgRBiiris

.-' Gandy XL*  "&* *»*■«*  **-  » ' ’*v “

.~i^iffC«■ tfr- Clegg‘

•;■*, ,-', “ - 'i

Clyde Tolsd'i

' *’ •y * V " -■ '
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Pro.-p oral. bu'-'th e 3zeeJlti.ve:. &'. Gonferenc^.:
\ ‘ f , - ", ,?S* ‘ , v J ' ' ■ ' '• ' ■'

,v . Tbi-sbtiy
; f ■; f preseni:, iee:^^

\..7\. i?- ' Udiji Sayiii&e- S.hifiAM'- tb ,

K t’- ' ' ‘7‘ *'*' <7,, a-*‘ v f ' ■ . '•/ ^ --•»*' ‘- 'f; 1 •*
'XXf& ■ ■< XX\

- ‘ >' ■ .' • y _ c# , ' « - "'<£ '' * ** ’, * tf * ;•' ~ *7  • ». ‘« : *7.',  ' \ >‘t*'  - ‘ *,

.‘X > X\ >( _ _ /‘*W  :*/••-  v’X L; ’ ’X ? : ■■ X;
; \ .Fzitepifong ■ •’ ’ •?. «7’', • ;• ..- .; •?
X'yx/X'7-*̂/  . -y7:.yyy^os'y->*?$$$  X , ..
* ;.'■',' i'o"pperriliie be.tng' ppi ■ iji- 'b#'8^per.viysar.S '̂, ;are •_
2, • <^jse,.ftgrer’d.^a• 'wbr^farii'i'l: & -a«4' 'id? lads' ,dh'Hfi"^ iti'id •• ' 7'

';. 7fessehg:er Ser vice Should cc.niinue io jpe ■ stdg'p'e rpd in :sdcit d ?•
;7‘. ;\thoisdtiit^iiiuii/:nuviber- 'belari di^iy -ytiif'l i \

: ■- . .-«• •. '-• ■» 1 ■'■ • •■' ».-. .■■ '■. • *■>  *■ ’• -■ ' 
. , •> - , - ’ • . , - . - . ., 1*.-  ‘ > *•.-  '•-“ ; / ., . ••: »'*  r •_ ; .?. '*

7' 7'7, i: ’ 7 ' 'fei-Aee’ the Shifii goes .‘off dup'^' dt 8. A2f upd the.' : ...
> ‘.pfitipdpaf■ an duty a-tfS' -AiUj.fif.jail.li be: -iidc.esS‘a.ry.!\ ’
■flfifr tydvei pjtipliypes' rffior$fofi> 'd&ly at 7id .ct^eck. .ikd;'^ployee f 7: 
7. " adating'tnfd'i?
-■ 777' i■:' ;/ .' 7: /" ’* ‘ * " ' * '"' ’ ‘,,1#
7..». --liokf

se.

77j
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MeAprahdum. the; Birepi.af J•> . . ■ \ - • A ’A ; A. . •_* '•. \ ••
- 1 s' - '-. *_■_'• ' ■“ * ' _ ■' * • , * * * . t. A , i . ‘\ x ' . * * - z '- / ' ‘ ' ’ • 'f ‘ , , - ’ - ■* • ’

Mith apprbxfmdtely SOp amplogeep repprting • oh duty- '■&&&£&>■ ail ■’. '• 
' the enf.raUce.'fobr-.s &n&:^ would be utilized on the: > -

flpop4 where, th&t'ttiege A ! •'" .
employees.edn .i.0'’ their Aeatiois4'f.ar'th4!-ip41fbr^npe' of J
work.Bue to the requirement.that, all ‘persons entering, the P.ecords \ 
Mectipn exhibit thdir'proper,credentials. or badges,pl;crical : '&nploye,eS. ~ 

{ \ are assigned fa desks 'alongside these doorsfor the purpose- of '. _•'
ff-chechthgpti-ybodp. entering, the: ■^e.b'O.rd.s -iS.ectipiiv? , •' . .. - . . . .’ ’C ' r 'J - r J\ ' ’ -' "-. ’ A. ' - _’ ' .’■'*•*  T-
• A■ .-■•>, >.■' -A,;/*■■•  ’ .• , ' A A. A.-'• •'

... . "A 8 Alf tb --4:3Ci Shift ' ': ' , •■/'•- ' ■. ' . <

A-. •’ ..An, increasing: number of Supervisors are tefior.-tii^^
. - ^. 4M' dnd 9 ^2f- Requesting increased . Services' of the i^ecprd^ Seftion- . ?/

s ‘pRifyr to'9-All, . The 8 fifiSlfift^ ap the'prihcip.cii shfft, is< dfso: 
dpsiRdbie ^tn jbrder f hap-the rooming incotiing 'jiai.l can be processed ’ '

’ find,:: 'sefgipp.p^bb.i'de-d: dtp getting Phe ^&i^igs.;-futcpig es. .pps'Sihie;*,tb.  • •
..; the-, -offices, -df the\ sppffuis o.rf Sfafff thuSf fhe AJp to. ’4,r3Q. PM' : ■_ • ,* ■: 
5! Sjfiftj of
\f^staddpbfn.t’bf ^pfd'dp^neddsf. Shifts being’-. /'•
Y( '..the principal Shift, its further ipdfcafed the. necessity of "prer-; * >, A 
’;‘ vgnting too much bv erla aping of^phffisi^tth- the 3 PM Shift 'Heginnihg-' ' ’ 

.. ■-fnt.the afterno.p.m ^itif thg S -AM'Shif^ paving at. *̂30  PM& this-f ^f "A
’freduc^ 'by I .hour the' overlapping of einpibijees in -the sane. section - ; ;
..by.. having the^. fadvC: 'Plf-ijnpfe'dd- "ofS^3P.- PMf '‘-ftd principal ' '■ :

-. ^valuf-fp,' thap ifftyifl- fndbfO:fthe ■ ■/
;' prpae'spi.ng *bf  the other divif ■'.'
- -signs iahigh-'cqpe^ on dutp ixt''-g’ 'f^, bitf ifiqidcutgiiyf ^dd df fcfib^d - '' • 

k as.the Shift acre desfrgbleffrppb .the' st&ndpoipt 'qf-iiast-ofi'bet; • ‘ 
.'.. persgnnbd:^ f- A. *zv  '■ f..’* \ • 'A

A- ;■■ gAM.tb^30...i^Mhift''\ .</ \ 7 .'■■-A..-/ * ■- ' /_', •

!fA . A .' ' .pue: tp the fact, that the: other i}iui^:opp tp fhe1‘gustice 
b ’. Muildinp. are ^btliing^ufitif. -Mf3.Q:'-sfM f.egulgr-iy^ tse-rvicd -isf needed^ antiX 
' :fl3&'PM throughout the bureau- diidf -thuS^. the. & ' to S::^Shift ‘

"dp, recommended in“-gr.djar: to :£bnt:iiiue thisb service unfit 3f3&\PMf'’£i
■-... „uiap- belieuedf hoioe'ue'ry: that'this pfcup ‘ •.

•A tihf total ‘groups’ doming, in.'at either -&-AM op'g AM' and- the * ‘ ' '
1 seieptiph bf '-thpsp'.whp woTitd-be ph: the &
f ' d.ppend‘.'pf.itarl<y itpdh. the- ne^4p of each .of: th& iipita :ds: to" the'
•»r;that the pelecti-On of the

:■ indi.vdduais^ .should -'be:\le’ft''.tQ'. the-- MOgordS; SectiOh-
: With Bupedu heeddseeing .cbnsid.efed' df primtiry ’f^boftahde^ - It. itould. -■ 

Sunwise; to. bpild Up.-' the '3 PM .Shift Substahtidilp .since>;• pfter - ■ . ‘ , \
30:’PM^thg feguests ffr'files, and 'services- pr'dcticdily: come to a 
ipdstill, -The ■present assignments to the Afternoon, -o-r.Might Mhift' 
ich watild begin at'MpM, are, '.very iargelM file ■ .reuiewef-.s and. ndm.e . icke-ps >rather nthan .fsef vice" personnel whQ-lp.cdte files, check. index.



-• * "■ '■7-..>. ' ‘ _ ■ • • ’7. 7-- . ■ ' >;j <777
':i2embrdndup for phe director f' .' ZJ . : '<<47 ■ ,y\ <' .’. /

- , - < J ' ‘ • ■ *■ 7- - - , "? . *■  *»  ' 7 ' , ’ * . ■ ‘.

7 ■ cards &&&yth'e .'fthe7, 3ffttk&' S was built ig? 'dS.ddd.. \ <<,■.’
< hservi:aetfpersonnel#.. they. &iUl& hd'v.p prdcb'i:ba21-p; no woriv todb after;: '- '' 
. 5i.3O ptS». . Vhe.n it becomeb necessary to buildupthe supervisory

staff Other divisions onnight ;
: shifts 9 then this 3 P»,K ^hift;c‘an f)e increased with KsenuSbef <■ f 
.perso.nhel:*  '■ Wied this oecufs^. the 9 A»K tb. 5f,3& P+M*  Qhift egh be .'\ ■ 7 

s 1^54^716^4*.  At, presentthebe is hpt pnOugh backlog bf work iPall - * "
;<• ihd^seryicpf'unitp (indexipg.jf Gldss,ifyi.ng9Messenger^. and.,

gasping'Uh^ts^-'^p'fbgQ^r-e'^erbbhdel until *̂̂*7\-* '-’ * * "' -' 7 , ' ’ - „'- * T f • - 7'- ’ ,,- . < ' *' - ' -/''?, '' ■*• ■ ■ * •', -* ’» ,‘ ' i, _ ?' • - ■ . ' ■ .. , , ,<F *», • y J x « ‘ ' --
; ■ • « fhe -number of .caTZs. fof^Sefi'alsy, files :gnd spec idl '. ‘

‘Seppion. betw ‘3f3g now :
. ayprages-1 per: iiinUter ^app- of them ithe. ^spe:cigXsb;» igesppitgerp. /. ' •'* ’
•- "are; regxfirpd from -d.t30' pb 3t'Bg-7 .' ’7?'-’ '••; . f ■'"' >7 •_ , '/ ’

/ .. 74 ‘ ’T/tere bpd a'b leas#. SOfbelegTipne pgfl-s". in bhe Service tfnib:
f for hpebiai: ■bie^o'raiidd», fi^espp&^bfi'dlb bebwehn 'bf^d ^^^*  dnd 5 

are ipan-b.ed jty rdnbing off ibialpj
';f.wbb9.,:ppps.ubtdb2Lgi. bid nbfy ^dbio ' itiodi'd need dlji of g'fyep: pTiffl. ' £f3&

■••'.. or,faiePi:: . “' . ".' :77'-^'>; - -‘■•■.■••7-'.j'7.y; , \ ‘ ' . ■•;.;•
• r-'-J \ •■■ , . - ■ < ‘ , - >? • ■ ■ ■■-^.. >.;> ■ . :. ■.4 ' ' ■ ■ ’ ■ - " ., : . 1 - ■ '

;. * 7 . . . 'Throughout'day bfficigls ''dnd'pbPe 'Superbipbrs 'are . .' ; i’ •
;.; engaged ih <cffhferenoe§ 'ip^bfoiews^ and confer w-ifh: :Suhofdina.te.b and ’■ , 
fvisitbrs ahd fftisi type of worh. is reduced . by Then the.,7 ■
f -egifp fop.fffeh bh'd seriafs 'fo "ebanfTted during- the ‘.evening hours; '■, 
"'’:--gr'e tia:db in.flargb 'TbP^&rSf -.fbthd Pnils 'by-t^^ , , ■/.

. '-3l^:ffU:^,ar-e: ^^ 50 of w^dph' ‘are. fihpt spebidis.f ,
■.< 'fp the ffidptring'ffnit^ :3upfrpisors during -the c-'obfbb\ff,'tbe ftorning- or ; 
I-, gfiernoon &iil ash. ph < periafh' hbtye that, thby 7,4
\ bah, pick out jihb files, tibrg HJcely- to fbe. ppntiitbhiyin. brde.r. tof . 7-7'7 ., ■ \ 

. pre&ept hundreds of files ''unnepessdriipbeing brought io the ■ ’ ’ ; 7
' fhgse indew; bgrbs dre! picheg -up loh'enoire''dpg^^kl^p , '

,•. opginnthg df3Q hy^ibhtgh: tips -ribsi gf - the,. £upervis'bns. ftaie 
with‘ihenA i 7. ■■},"•■? .f ■' K \ 2 \7‘; •’:;7-4", ' "'■*.' ~ ■ 1 ■ k, \ k *'«-■• " ►*<-• j * ► 1 . , ’ “, ■ . - '- • -‘ ' J- f '■ •• . . ■ " i .’ '.■ ■ «— ■ ■• . ■'<■•'< '

.. -f, :., ■ The find! inop^ihf 'pa^f .pigf^up ie-at<‘5^b '''
. ' neeas ip bergpenebphp dheohed~fof,. bipgdites-"ahd: ieppeialg^-<pp'..thdi'r*:  

' they cdn be. 'sent to the pire:ctOp fs Off icp and ^b othgi offidigls h "
\ J)bfore the Service gnii$.d^ £•#*  In'the^Persbhn.ef.ftles:'''-'1.:'^
'■rfffn.iij,: the busiest hour is.fropia 'io 4V2& The pecbnd busiest. :-7 

'hour, i.s, frbp 4i3& fpppic- pt:S0 P*M  This 'has beepygrgatly inepeased.: 
due to thpApplic ant.fr Ograriand: increased over time,,. 7’’7,. , ’■• . ‘s > '»Zv ■„ ' * / . . ' <x - - n ' ■ • - -. - - -f ■* , 7 ■ , < ■" >. ’ , ‘ ' 4 >- • ,‘ .

; /1^' 7'"' ?' '• '3 Kiff tp:llt3aM^i-.'3hifi' .'f \ 7> ' 77';7 •’;; •<; ;-
7 . ' '• ■ . 7'4'7""?' ' •- ■ v ‘ ;n77777^ 74/>';<< 7

, • ; - ; . By permitting the '-Night::Shift to cbiie ep d$ig>'gi 7y..-7- 4
. this: wouid permit these employees to 'be released to depart for their 17 '. 

t- homes -atfllzB.g p..«2£»i. lOhtah- would be the t%m§: that.-the' Midnight Shift . /.
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pipector

. >-

.’\ ijgiifd■pacing} on'puty?; :?his*wdhtfipught _. b^'^hg.;'-^ohfer‘-epise.:td bf - * , 
L< .4 pbTP^Sbifdile title*thjafi  ^idhighfbf fpter *̂ -. ?. ■’.- '•

' involving Safety to. in.'this s&cfion. pfp^ctdhfngton,

F ' • . /-.should be Pbinted'oizt that the & Shaftspresently ’ , ■.",. 
_ : .starting di2:30 and 3 j3Q; P.#*  are made up. largely ofemployees ' 
/..-^hp'-drOf going nameandythepe ar$ not enough 

bn the. at prebent’ thieh 'in the'
. future mould cotne in at ^i’0Q:«.P^r^d gpr-e. forthe needs of the Bureau ' .
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larch 1951TIE plEECTOP . ’
' The ''Executives Conference

all. information contained 
HEREIN IS UNCLASSiFIED

The Executives Conference consisting of llepsrs,: lolson3 - : 
Clegg, Ladd,, ITichols, G-lavin^ Earbo, Posen, Sizco., Belmont*  iiohr, 

. . fie as e,. and Tracy on llarch 20*  1951*.  considered a suggestion from - 
the.Identification Division concerningthe handling of military . 
fingerprint cards,' ■ ' ‘ ■ ,r. . ... .„;

/ ” * - E ■_ • ■> ' ’”1 - ■ ‘ ’

For the Director's ’information*  there is a- babhlogof apef 
500*090  fingerprint cards pertaining tb. personnel in the Army*  1/dvy,. 
and Air Force, These fingerprints. are:.awa:iting. search in the Technical 
Section, They have been searched in. the Card index. Section; however*  

■ it has not been possible to completely search them. in ■ the Technical 
. Section in view, of the increased daily receipts. of fingerprint cards • ' ’

At the present time the Identification Division is> receiving 
ffissing in Action and Par Pead forms from: the Department of Defehse in 

- connection with persons killed in action in the Korean Theater and it 
is essential-in connection'with this particular type of Work that 
identifications be effected as promptly as possible, . This■ capn.ot be 
done unless'the fingerprints are classified find\infile, sequence, Ike 
Pepgftment of Pefehsp Shbriits the f ingerprints -of ^unknpwp deceased, 
in order that the identifiqtttibn. m^ght be mads .by fingerprints^. 
Accordingly,, it 'is'' recommehded bp the Identificptfpn pivipipn that 
armed services fingerprints f follbwimg'the ffard Ihdedff search^ be " ■ •*  
classified and filed until suchl. t^me as„ sufficient personnel has been 

. trained to handle ail incoming fingerprint w.O-rk., ' ,
- Pct the Pirectbr’s information^ approximately fiveper-cent 

of ideattfic.ationp are made in the Card-Indet Section, These f^ntif i^ 
- cations have been promptly furnfshedtb the armed services ft the time 

of bjriginai search,. The- additional. search in the Technical cation 
results in-tlighily less: than one per ceht'■additional idsttificati-bns, 
pg classifying and filing the armed ■ serpic.es prints without the . • .'V 

Technical Section search $ the additional indent ifiaatiphsf of .course, " ■ 
‘ will-not .be madej 'however^ it is. felt that these particular ' identified?- 

“ tions are probably not too. important to the armed services^ - In addition 
msonMe Adfuiant General 's Officef leparthent of the advised last ... /

rpyrudry: that if agreeable ‘with the; Ftre.au,-. certain criminal, records .^.v 
ciu^rwgd not be-sent, i,e.^-- - ' •'r ■< ’

• Nfchols 
Rosen -

" ^Tracy 
Harbo _ . 

Belmont 

llohr^______
Tele»--Roonf - 

Please .

Gaildy w

cxr-*  Ur *.  Clegg 
2fr. ifohr ■

* "‘Si ;



' - ' 2. Criminal Off ens e.s with Sentence of one z/ear or less
unless several offensesare listed or a wanted notice

' is on file* . • • ’ . • '
,. ■ '' , £♦ Prior nilitary service with the sane service number.

> " ' ‘, 3*.  Arrests suGhasdrimk and dis orderly,, sleepers 3' vagrahtSj
. ‘ . , disturbing the peace^ aM rsia&r^ traffic violations*.' “■ -

4& & result of the Arriyfe request * such records are hot pres ent 1^ being 
futn ished* 'J' ’ . < . " . ' , *' .-

• -the Conference unanirtously recO^ehds $n. view, of the present
emnrpenep. and:the need for prompt identification of unknown deceased frw 

’, the armed■ serv-icet^ 'that the suggestion be-approved* - s '

• -,' •■ •'■■''' ’■ Sespectfulip^ - '■ ■- ’ ‘ . .
.. ■ ' '■ ■ v ■- Fpr the>'Confere.npe^ ’ " - ,.

, Clyde 1-olson-

- 2
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-.’• t .P^fice^ The Cefipie-rdnpd re,Q'gmp:end3 "

^..'rec&iver3' ^.b- <?nabie receip-b. o:f bpopdcapiis:. by fyle; ^n'd'^d^d : ■'-.■•/ 
’-A ;S%a&e pbl-j&e,. be '^upn.^hed: :dP - .• ?*-.
A'-' apprp&%$%& tb'bal cost- pf ^5^000^", .Thd'b. A)ill be syffipienb A ;••' 

/ yndty - ■bb' igyip; e&cji. •a.i^g.jiibb'^^' &y pgstdeii^ y^yen^- 'bpd 
/ bgpiwy asspgnbd an, read., This ' fdpa'Tpbie. bebbih^hde-'r.

A ' tion j^s up&n ppPTPdbl dhd supple- .
j^b^. iihe, pubrenb/ibddl yd&p#

aAA;.?, v~ ; ;.-• .' - . ' - . .-, • :’..
•■ •;,’■■ <A;T 4 y A A ?AA>A ■ • x ’ ■’ . A.A:' , ■' •
:-’~ - ' ,^;’s'" A:'- • *•' • -A' A " A\Av f / , 'Aor bhd ';dph^dt’§nee .'• A,; - • ft.,

ClydeTolspn ■

: • Tolson;\ • - ■ - .
■\ ‘Xadk-- '.<-AA.L-

"Clegg* —- '

- ■■ Glexlh' A.. A

' Nichols ~ -

Rosen^--. .

f Tracy-1 a. X,- . ■'

■ Harbo .- •-■*  A\
-kohrA C'-A-J 1.

' -Tele; RoS--^^-**

Nease,-..At A- 

Gan'dy - - - '■'“

>r
/Jr< m.r .. < "' A ‘ • /<- Z$A'--’

.• •■. -> f;-- ' ■■; ' = ' *'  -.\r; ••■•'•‘AT



■•iff/TdWftiy -^tWjc ? ■:■' *
%h&%. ‘

W<’ /£iW ' -O ■ wmM’m:^#0-"‘-'x.\<:’/.. • AK'^A://;■■/■.-''.”: :y^;
* / ' *' ' v q’ '• *-*  VJ ‘ ”; / ■ ■'•/ --- ',, ,"';-C< ■" ;J/- -

?'/ ••' Z ‘W&' '&&& XM< ■’'
fa 4wWrw$fe ,; - - ■

$$> Mftiww $M W # ?w ’W?
.-’ ■ •■: ■■: r.\.; • ■•*;■  '-. •

‘M.

j? .
' J

£'

^olsdrfz
•ladg 

'?1«S8L£ 
GlavinT.

iHXchbls. 
Rb'sen-.
Tracy*  .4 

Harbor •- 

•BelindiXt. 

^Lfohrr

*££'

■«£.

isii

,<»» ‘cfc. W>\-a» *■*■-  .
,\*T-

;R£caRba> > wf<4 
Ssyrtaw

A ,S-V'''>' .

-,,»•?*  lt> . a? V <z«v

APR7 1
8$ -

1051

.-,•

■^:



a -« ®* & g %
O st ft,

.0

-m*

rft
■ t

S,.a:

: 6 d'|i> o 3 9
«

.toe > er-oj ©• f* a p ft a to. tr to? s* <h» ■
to ft «5 » -ft. ft to to ft ft S P atoft to. ft to to. is*
to**ft. tot w'ft **’o to to Cd ft .M>.-
to ft- ft 'CJ -ft t*. •• ef-rt- v'-?+Sr ts xJi c+to to

.. 5f P to-toto j3 % P a Cs> Sr -<!j g to-ft. Jtoft 
to ft to *«.ft  -<^to-.ft. to*  top'ft to

ft K*  «». <5» ., to to to to ftftftT to 53*».  ft 
to ft ft'. ft-to n> P to vKPito to ■ to .^•P

, 4, n to » ci- A* p T*.#?-ks Cto*' .-
’ " *< cs ci» ft to ft «* **• O o ft 53 «•*.£{. «>. % .5. .
; P-x-r. Oft -x to- 3 to to’ . (Wi-k

<&S P-<5 JS P. •-'» •*•»•-.. ft .». cs. to'-a. S to ft* ft c-
• to Oto ft di. to to to ei- -ft -to » ft p - a .

& ’ft ’ rs r® rv »a.. fa *»»
J-fi; ‘ •>’ 2- ft-^ <>. ft
to «r.-O’ r. Q , ft- ft -o & a

C5 *t a- to to .- to to o 'p, >«r'ft ^3’ to
... ft-.51'to to- O w, o- .ft .0. -• ...

...... . .... ... .< - o-«• » to «s, to-ft. to ft?
to toft to - to to.. -.ft ft. ।a !**..  ft1- ft-

-/, ft to ‘O n P ft 
J ft-- ft C a, ft

. : ft ft ft to-to:JJ
■•- ■ fc.. to S'. .5?’to
.... to 9, <q ft to 

ft p.ftO . -. '
-

'-' $ w'-ftp
.. o to- ft»fej ’ - ' ■&“

■ “-to to ft >R»
’■ to ft Cto

Oto. ft J-

Oto CO K 
. -ft- frt.-ftr'ft 

- - : • b .9 9 
-.’ j*;.NV  to 

P & «...., ,.
. ft ft <P -H to to , 
-ci- o o i-> o n 
ft ft ft ft >4r.ft 
ft to p to
ft W. O- -p 
CK ftp ft 53- 
ft ft to

-CL ■ tcf-to 
■' to ft ft

to ft j. ft to !w ft 
ft ft: 
O iS» > 
ft1 w

A .

, Cy». to:Sl-tirft- 
© .a ft -to -ft. ** - 
c. z. to “ to .
<K. to ft ft ft . ft

tot 51. to _ O 
.U, ft?<o P.O ft

p ft-cK-toS a 
■ s}- .to ft 0 ti

ft **,  ft -ft to O • 
to ft c-to to ft ft 

' <? to o--’*t
A, ft Ss»to-' 

- Q. S *»,•  . P*
• Wft stb ft

. ft J-tfift P., '.£*..<$-.  
- , si <& to -iH-to- ft..

■’«...■■ SkftP.toJto 
«•■«&■ o ...„' ftft to-ftS

.0 o a- ft , &> s> r> o g
.& .Hto :ft O r 33 r-j Co- p ft r; . - - 

paSS«o. ft® ftftftto. * H-Xo ■ .* " Oft p p 
St'"ft H ft-’ ft H ft H ft to- <,
O. ft • • ,p-- pf ft.-O O P p -g 

■■ ft'O ‘fy ftp to- %«4
.Po-' . ft ^ 0

to ’Olfk-M.-.. to ft ft*  H ft . 
ft*SS  to ft to IS

< / ' kb ft- P . ’ <*

' . j ft.O o ftp tog 
osoo -. H

■fr< » ft ft Ho O ,©» ' 
>?> antsftft.o 
Vs.^jtoR . -ft 
./w ,ir4; H ft ftxfe to 1 
"H 0 - ' Srp ft- »A-• P 07 -ft ft ft » I 

. Cft ® ft-
ft PS to $Z) to Sft J 

ft ftps. ,ss ci ft (
S’ ft -ft' ft., -ft. to ftd 
ft a toft 
ft to to to - 
ft ft© ft . 

ft to to - 
■ftrft*  '• ' 

o ■• ■.
. ■».' ■

ft

to 0- 0 ft
‘■ -Ct c*.  ft.
o ft- .e. 0 '0 ft ft-

. ik" ' ft to to ” •ft ft“ to S to ft- » S- -ft &*  o p H’% Ck , .' to o ft (k o
-------------- ■"

ft ftf-2 Fkwto ' ft-’O » ^‘E'X > ■£ 
ft -0'ts- ft- to .. toft ;., » ft 
ft -W- • ; -'O
to ' w- ft to 9.P.0 .- -ft »g -ft.'srF- . feto K -P*ft-  p ft, .
• ft1 trS ft' k*'*  ■ x-s to ft .0-<3,0 to ft p: to ft ft- >&*-  to to <3 to ft.

ft to-p » , ftp O’t% ftO flk ftS o ftto*  0 to’. /'c> to to'» o;.’
to oS O to o*  - o to-'; o. ■ 0-'.& io-so &,-■•■; - &***  ftS,-to -

'■ sr-q ■-p> ' ocp. .Pijs.to.p, to P- Q-. . .^oS bs0
( p. p fto.a-to*©?  .0. -top*. .'to o 3 p ato.O •'« »•■ w-to.Stov.

kapo & s o r a.xj. gso. c? ..4 o<s*otofci
a 0 30 aa r. S»'9 s kt? ,<s 3 to 53 P 3 ft to ?

;.-»§-■,&-a.; ,?p .’ ■ ©»-»«■*  . to'to^x O-. ■ *#■  .O ’C-' to& ostl:
to JMM 0!, .to ft to to -0 to- to*'  K co- ft - PaftQ>-ito«s to
p -. -g.ft-c. x?-’p POUP 0’0 S 0-.C? '»'«? CL-.r to 9 0 > -ft O .
0-to 0 O. p to ft.o w ft ft .0 <» o . *.-o  toto-.q. - O. p-» o ■; .»

' -ft.g:p-.p« p*-*b4-to-to  &--.O--a-PCJM ftftKS''-•'!*>■  - , "twft«"-r 
co ft ft - to ® 5tca ft hP o o. ftO , toO'S.o :o 7 o.

' ft ft*  -ftSr-.i -ft ft to ’ ft ft CtPSLP W ft O-Of <a » Sb-P
■• k a a.'-^ o ft p $t Oft o- o, ft o- * co-ft. . o. ft ct o .»-
- -ft.kttft.o, p.’ to --o : -to-o-tosp P ft’ft'. r ftft’-jg g o 

ftb-j-p Srcg.'0.0 ftp-O'ftPQSOP « O'-to. 53 ft- . -Ifi .
- to; .0 . -p o p- » . ».- .».a ftto O ft p :■■■ ' «O. to P*  ii: o O; 

-. . .xfcjftsk . -GO to-.®'ft’iS.p £&»« p. P ft- a--.Ta Co .ft-o Vi
■ ft-ftft.o ft»S ft-ftto s o.‘p?-o o ■ft'kj Ou;ftp.’ 

------ ---  ... -^O CL-O.’, ft..fto- O.ft’GO.ftftft.
,. -j. ft.-a -ft p. ft. a **1.  • a*  o -Mj-." r- 11 o » ft « ft ft
ft- . - ftp SJ . ■ g. X3 ; Wrftd « ft ftb*  O CL. ft

- ftto to a ft p q o to p p 11'0. g to to JL-ftVu . g
.. O 09 Oto £tSS» '<*  O’- P • to Oft

-■—-- a ft 0,0 0: ft9 — o^-m- p
*‘" ** ' 9 ft to c

pstoj to- to ft,-

0 to.
■p. ■ ft 

ft .
-■.p.

.0 
ft/’

- ;ft- 
■'.w

M

fft’W U ftf ' 
Ito o o. <ir 

ft. to P « 
ft ft ft to .

-,-ftv.*  ft ' 
ft-o to1. -to ft h» 

_ ... ,a : - ci rs
7: -, '£}■ i S« Cl ft --ft to 

St ft ft. I . to ft p 

,U .p # -.I « o to .c£ 
to. ft- ft I ft <8 S.7 O ft. . 
to. S i ft ft '»« o : 
ft S,.. ft- ,•? ft S3 toV ft- 
to O ’ S to, ft ft

a

tS -£§■ t*

9 t*L  fcj

m ■ »i
-9- 9 '•

§5 H 9

>i4<Cr\» ft sj
„ ,r,^ „■ 3.' -Jr. : .'
o p, »• _ » >-*  o tft-tockb*  ■

to it? 'to O I q ft b-rO kr 
ft O 0- 0 to-*to  * to- O' to ft ■ ;
; ;. • 4 z i-co to o t? - 1 

‘ -' cr^to- ftto to< }.*  to-jp ft:***
- ------------------- ---- • . R" -M- 

. ft' Sr..
.& *;  to ft 
to. »*.  ft ft .
<3 o to

. ft ft «p'. 
to, o r-*  ?*?  
OM p W - 
» tj C -to

> to,Q 
‘ ft ' Pg

ft p 5? ft » O H O to 
• - * • o ftP ft

. „ . . , ......... ....... -.•-.- $1 to’-' - - .-. -
0-0 5^ftP.g <st ® ftp ft . «fco. w.ft #».ftp

’ . ftft SS'fc'S H-v.,p,ft.P-.ftOSft

v„ .. _ .„ „ ... a, -. - r,„ .„ ... ..
. “ #« . to to ft flWt .irff WC

•cfc ■*>•  Jp o <4- ft ■ tfei.to-to v?- to b»
to to to.p &«3- ------------------- ’

• • ■», ■ •• •*■*  to to 
- ■* ’•-- to !...

.--St j'-to-S'- '- 
■S3, to- to ft -«*-to  1 .. ...

: w -r ft- to tf- . «i-K to to. ......... ._
- a. ft1 ti* o «*  .-ft*  JX. H , -5**'

.*vto  ..' .» i»€to to to-s toS- fo « to to - -to b*to  
ft ^•p-.M-to.V-*•»-«  o „ - •“■ ■“

to tj- w ft- W» — - . , . ~ .. ».-
.Sr ~3 to d’o ft*  to , " ft*  ft 0.1*AJ  «- ft, p-*<  a U.

■ cfet >O:to. >**■  to to o 
ft. to o ---
to ?w..ft- '*•0-  0

' o ft axr -ft
’ • c*.  S» - ■ 'F».

’ ft '-/■ ‘ •<$• '•• 
to> ...

> -***.
J.V- Itoft O , -’’3" to » , -P to.ft ft . 
. ft- Ct .to « S'to- 0 ct-pi-ft- ft sfcis. 
b o • ft Rq-Pc ' ft ..- C*  .sb-ti-. ’- 
r e. . Pr ft ft l*AJ  -«■ 5t i0 O’ We ft d+.

., ft ’..." 0 P pre 0. . o.fto
- .CL HK P C to ft ft O p to » ft ,

• -• - ©<Q ft- jtfctbtt . .. ft
.' ,3-4. ft- ^.-p#-o to X®1-

1 -JR- ft, to- ft- -O' *■  .-to'S-ft P '
■-. ft > CQ ft to .. - - -ftto. ■

• •■- ft<O. ■ .

11 ft » to ft to to - to to a ft,.B 
____  . > g K ft • to ft ft £ 

■ f- to tfr.ft ft .OM Jyft ft '
Ps h a 9 ft- ft to

■ft’ ft to P .• Sr’ 
’, ® 2 9 9 i— to . ft & Sr-4 
’•■ft? Ho*'  

Oj to ft to ci ft ft ft e 
* b*  ^ .. 9’

VS. . 
'W 

k*

&■• e £>.. • fe

to o tojaS 'M
<5 <• o -rs

!vkO ' ft

P ft o
.:; K-'rt- p ft -

,/ F 9 P 2
«lft SV o 

g tor Cfct
.. Ib*  Ct ■

-H

p ft.-9 ft W CO 35'

H/ft

IftO *5 
10 ft*- 

; 6 ft

to

,Q

M .
H '■

. «<? ■ 
. Cfl

■ ?, 9



alegudtelg impressed’ tottli their responsibilities ad aa-frl ined a.2?ape<
I-? ... • /. '. J£.&ad;it&d dptdioa .o/* ’ the izajorttg of the genfefence 
.WttjS d&r d«« <?*«'- WJ^eep' tephfi'f&hf installations .at a,iain£au& <• * *"  
fdsd'aoftd^an#; c&a^dd. wen<> W? jxersand^d -and ^7Jpa»i#a^£das; ' ' ?- 

. ^a- dudA. di&wra^d' .
on zwnitfis * ,&&»££ ifatn 'ti ^iis tionths f b&sis, . it i^ds-'. . -
fol.t th&t the nupi’ru.isQTit control in the • : . ? •
'toh&eh re&iiii; /roti the sitb^iiOsioh;-of letters e&sh three . 
manthtj,. as coMpafeg to: &£& TnonthS/. wayl& be ncst ^estrable, ^ . .. •:

■; \ If ypu approve &tth&r the ^eaoeaviehaatiopof the- r&foritp
af/th# Pohfef^nae^. ahiappropriate- ’ -> >'■:.:

-’letter' tp all ^hpfge.^tll-h^.prepare^A^. :-.. >
k ‘ • ‘ * * - _■ " •< * „ <■* » - z ■

i

• Hlyde' Telson

:^. W - j
#r>; Clegg.'

; ■'/JZ^-p'C. ■ ■ .... ;■<;" •
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March 28. 1951 •

, A - . - " - all information contained
• - • ' HEREIN IS UNCLASSIFIED ' J

The Executives Conference, vithMessrs. Tolson, Sizod> 
.G-lavin, Belmont> ’Tracy/ Sgrbo., die^, Ladd and Rosen in •

• attendance^, today considered.-thojglrime Survey Progr<-a hearing \
■ in Mnd. that-. :at the present time the information, contained 
• therein io not ..and. cannot be distributed to.poui.pes outside of

( The entire ‘Conference -unanimously f^Xib that the^Crirae ; .
-Survey rk ?oi.t t contain information which should be of considerable: • 
vaipe td each field office in that it presents, a consolidated review ’.

• of criminal intelligence infotmation>r in one source,.. Of the situation • 
inn territory. if - represents- 'and contains information which-oW* , 

: -• wise- -would not -be incorporated in files inasmuch as, It does' not 
relate to -any ’specific bases under' our Juri.sMction. • ’ - •

< ■ „ * *.  < ’ . ; , .-s v ’ . * ' ’’a - .7 \ ■’

' Agents dbtMhed Much, of th<^ infOrfiatioh from .individuals'in 
the. form of 'gossip and unverified incidentdl Information which -when - 
put. together -with other- like data develops a rather coherent picture 

- concerning the criminal element>. concerning. the operation of police
. departments and other activities in which the Bureau should be cog*-  . 

nisaht ,of if-ire are to intelligently function. Under th^old system.
■ prior tQ-- 'Crime .Survey r®,o.rfcs> west Of this data,. wuS ’contained;in 
the possession of older Agents., experienced Agents, who, during the 
course, of the years picked up this so*-calied  criminal intelligence.'’' 
-It • served the particular; Agent well but it wasn’t' much Use- to new.

.. Agents coming into the dre'a and> of .peurs-e, it was of no’.use in the 
event the particular Agent happened to. be transferred from the area 
in cuestioni.' ' . . . ..

' ' > - • . ;

. ■ . - - ‘ Opnseouently^ .as everyone f elt that the. program should ■ he
. continued, that it would appear to have n yery definite pw?po.se and, 

us -it was" reeognikcd that.-this-was immediate .refefence material in 
the event a new SAC doae into, the territory, or a new Agent cEme 
into the 'territory, before making such a recciaaendation it was felt 
that the waiter should fee. called to the- attention of all -field of fices 

, and that, each- SAd should. be ashed his opinibM with reference to the 
Toisoh^nyA^^^. ' * , . -

Ladd.. *k7  7 - *

Clegg 
.'GlavliT__

Nichols__ 
Rosen , ;

h Tracy. '■ 
ftarbp___,

Beln»nt_i 

Hohr- 

Tele. 

Nease . I 

Gandy!__ .

’ CC^Mr. Clegg 
Mr. liohr,



- <
- I-Iesiorandura fo'F "the director ■ _

-.' A*.letter  is heiht'i»alVSMth tblsuWlt/ < 
iwedia'iely their vie^FS'cdiie^rhiiig-the .

' ■ Survey .t^re^rw end. value it has in each of the field offices. . •
; ■Suggestions Tdll, be solicited for the Mi?iove&ent of the grogrash
* ’--. -- ■ .. -- • '. ’ . • ' v’ •, • - ■ • .'

' <..• - ■ •' • ",■ . ■.'.• ’ Re^peptfullyi3 ■■*  ■ ■
■•- ' ' ' *: ’? ?-./ '■ /' Ceufei<ence-<? < --.

_• • ( •. ’■ . .
Clyde Tolson '

-r 2



THE^DIREGTOR

.THE EXECUTIVES CONFERENCE.
CRIME SURVEY PROGRAM

March: 29,. 19^1

The Executives Conference today, with, Messrs. Tolson, 
' Sizoo, Belmont, Harho.> Glavin, Mohr> Tracy, Nichols, Clegg, 

Ladd and Rosen in. attendance, unanimously approved, the 
..attached letter to all Special Agents in Charge which was 
prepared in accordance with the memorandum from the Executives 
Conference to the Director dated March 28, 1951. ’

if

‘ ’ Respectfully,
For the Conference - . ’ .

] • , ' . . _ '

! ■ . • .. I ■ •
; A/- * Clyde'Tolson ,

Attachment ‘ '
• . • - . o .

cctrMr, Clegg ‘ ' ’ . ’
Mr .. Mohr ’ ■ ■ . ' .

ARsLS '
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llESORAIIDEIf FOR IRE DIRECTOR 

lL-
procedure&$ mss.ihting the SecurityGommfthee: in ^he formulation af . ; ; 
security policies; andperforming’ such duties as theClwirnan of ' 
DSCXB nay direct*  Xt is. further proposed that the Security Dffippf' ’>/> 
will be selected fron nomination^ submitted. by &SG1D Aembfrs with ; ■ 

’the following suggestedfunctions.? maintain a list of indoctrinated : .
personnel in USCIB? member and department agencies^ draft the security 
regulations; with'the consent of the Board member reprbsentihg * 
the department or agency concerned*  conduct securitysurveys; based 
on the findings bf such surveys*  rdoommend to the GOlifysi Aciivity. 
surveyed*  appropriate.'action for-ths improvement .Of Pugh- security ■'; 1
procedures; maintain*eontinuons  review. bf all aspects df QGUlNf .
seCuritpj assist operating Security Offiqers. apa.sOryeasfa point of - 
reference for difficult security problems; handle all -CQilIrff. security ■ . •- 
problems Which arise outside participating departments and agencies*  ,

(s): Xsbue^a bdsfc: security .manualfstqbltshing standards and f 
procedures for all phases of EPffUlT Security*  ••- . .

inasmuch as the regulations Currently icuf breed by. the pdrious^ •
USGI& members*  while- basically .similar*  differ giegtly f n>:the- thdrough^-, 
uess with which, they set forth procedures for alf phased of the:, : 
activity*  the Security Committee suggests that One of the duties of 
the proposed Security. Officer would b'e to. compile US&XB 'teguldtionS; 
using as a basis the Brittsh^Xis*-  gofiyiT agreement*,  and'parlous. tiSGXB 
directives which‘sei forth seeurtty procedure^. In other words*  a

’ ' compildtibn into <a mandal of ulf sepupitf regfXd^ which naw evolve 
from the various agreements, and which establish,'PUch regulations as 
the USOIB code wards*  etc*  .: ' - "‘■ \ Z .. . C-,;

* (3f Direct the D.SGXD members to study the/potimand control pver
DGMlDl to insure that their organisatiohdl structure gives thosehaving 
the responsibility for the protection of GpilXiiX. the adequate "and over-

\ ' ridihg authority necessary, fCT dpifXDX proteptiohf: , ’

In. connection with this rec'Omtsehddtioh*  the dowittee- discussed 
.*.  . .. Vi S* *i  ' . r t _ m£- > -J 4 .' several matters which ft f elf .‘required, further'' ewpibratpry study' by the 

member agencies*  such as- the need to obscure' 001IXfX activities by ebu^ , 
cealtng ggifXPT budgets of the various departmentp; comp Crime station, of 

. . gbtipDT i.h the member agencies;, simplifying and- cehtrgltStng the. control, 
of tf&JliflT within the member agencies*  . . . ' . ’ \ ‘

(d) Authorise DSGXB goordihator:to control dissemination of .
• * certain sensitive categories of GO.'fXliT after approval of each category 

by DSCIB at executive session*.  -This night be. accompli shed, by confining 
the material -fry] nominat.ihg a ffSOXB membeP representative-.to
inspect them 'there*  . • , ‘ ' <

Referral/Consult



for- tm*.  bzhbczob, - ' - - . *'  • -
J ?? h ■■ ? • ■ c coratimj• •' ■' -. ' .

■ .',5 ■- -RequesttheRhaltuan'af $$u£S toInvestigate the. - . ? , \ ’-;■
{-' -of htihginR Rain 523 io the' aitentipn-nf publishers

and press rdpresenidishei.through the -ae diva of a spoai^l R^pari^nt 
. . * Befehse press: conf erence^ . .: ; ' - ’ . / . r -. : .

/ &)" Bireot. the BSCIB weubers tb examine ;and. perfect their plans ■• 
for maintaining ^security d^rinp? the possibility.Ofemergency expansion

'::f"-pr: 4‘ large "Scala moving oftheir ■g&B&SEfadiiti’ed''

; ,-. f ■.*■■'  £ dddmd ndaiioner ':5 * ■.•■.■_' -‘ ‘ ,
- • - -' ,_ J . T-1* - Z - - T.' . ■ i *4  ' - • ' ~

• • \ ■ ^0e<S?fgf^e;s,i2an> Wre reported onfaverdbly by the Security 
Bivl.slpni. Iher'e.aftSr i $>•«■ Rlegg rSdawedthe suggsstiprs dnd*  agreed - . .-

■ . dtb' d&L. but th&gftrsi^ namelythe appointment.-bf' 'd .security officer*
- ' ■> •«» . ’ •■ f . • . ’ ' „ , , , * ’ ’ - . ■ V , \ ’ ' ’• t .

/ . ’ .. v' <71 ootiitctityK. prifth tfce hppoihti3.e.hi-of', a so cifirity. officer it
■:'■_. -..<£$ pofhtpQ: that ho W'a2<£ hape i?p pjpiaer af ihspecttph^.but.waiilii •
. \ , idrd£-<n sdft aiaphettp tb.'th&s^ &&& servipe^ Re .♦ . ,

; " a<sd'. b.Opgfdiptht'e aii& pfeppre hhp Q.r. tep.i^.a^ ''
'.iions ghffeetinp ^curitU^ tjasfpot &Rt that -qantroi.bper tho, ’. - ♦.•'•
spphfity. neasnrst'pf' cdiisuM'erd des^r®4j ’ *

';. ; iftai so&egne' npe&s' to. Bp' S£:si$Kafe& fop .the"purptpe of gpor<ith<ittrig '
' ezistipff the' f tp&. bf a baste se&uPity nanual

, ■_ ■ho’ bpe^pf the ffSQfR peprebhpthtipes vi^iR'h&te tiihe fop sueh a
■ '■ ' ppbfgptr- ''Whs. father,ppipteRzO^t that there: gboui^'be lib. real danger 

'■".'■of the bepnr-tty-bff tper hf ^^fR^eoiiduhtf  pg ipspeetions. of the .sepuritp
. \ . ppaati'ces of ttenper: 'agehcie:s^.^i^ee''th'i:p Weiild^re^nipe chanp&s,tn.'the. > 

. ,’■ bgeie RSG ^Rational Recuritp Rah^pi'lf Bifepti&e greeting vggffe# 4s& -"' , ,.
t , fupther ., the Military has ihRtcdteR'they wbwid never'egree to such ' ■'
\ fauthoritythe p^r& ,.. , * V

, ' H i '---' ' ’<. • ■ - , - ■

• / ,-• j<- • • '■- Rri Rfegg pointed:.out the following d^vaatageg and disadvantages 
f'.'>■- 'the dppoihiti.eah of a security off tcersf ■; ; .', ■/

' * ■'"’- '>•/ Adtfantaiiest ;• ” /-'-■ ■ \'?.:-.s’ - ' f ■> ' . ■'■ -• ' - ;

-’,. ' It would-.plage a respah.sib.t,ltty in. a Speaiff c officer fhr'■ 
' ■ ‘j unsjirari^tg inquiries- of agencies receiving this; conf idgntial Material as.

.■f tophow-tt improve their security-anR also there would, .be: placed' on. this 
of fleer the' responsibility hf issuing directives: approved by VSGIB

* ‘effecting spcurityf, ■ I'"'- . / '/ ■ _' - ‘ ■ ■ , .' . '

? [Rf / rhlS wbiild’sia^ C^rtair.tti^uigcjneiec not ^e^b.Srs Sf
... are alerted ds ta the confi'dential character Of thef^fomdiioU and ds

.- to security reasureU jihey .should, employ, fhis officer and staff would 
c.of relate all the epistidg. instructions inta one jpanual^type cowsuhica^

/ tion*.  ■'. . ’ • y '.. ’ ' •



.mOR'AffPWT TOR TSE DIRECTOR

SXXASXAIITAGES.

(1); If a Security officer is establishedeveh,though his.. ■ •
. services are presently dvailqhle only totfeos& solicitingth&s^. the, , 7 -, 7 
.neat' move night- well be to have Kim inspectthe various IR3GIB members?~: - 
as to eecurity*  • JPhts the bureau -would hot want?*  it is undensipod that 
before this could be done^ there would have to be a unanimous agreement 
in: the chahge of regulations*  So the Bureau would not be placed tn an 
embarrassing>positiOn^ it fs believed better not to. set up. this: position? 
■Whicb might •bebb^Zpotepttaliv danger bus ar embarrassing*  ‘ ‘ * • ‘
7'77. • ' ';7‘;7^7Z. 7 - 7- ; ..v :: .-

* ' (X) Tt is certatnlg^'ihithili thg competency bf the tdtipug \ . * /
departments ta estabfigK their own security/medsute'd*: ' •ifi the Jtqint ’ ’

. Ghiefs; of §t.aff decide bh 6 plan of military strategy^ this? practice. -1
is undoubtedly made ftnown to the three military services^ to. the Vhite < ' 

•' ffouse^ State Bepartment*  apd. probably GfA^. and thus alnehdy there are
, other matters: equally .qs imppptant which are 'already' being’ mdintaiiied^ 
Xf one needs advice^ they should seeh it witfyin 'the?.scope of the-ip-' 7 
■owii organisation*  ; "v;- -■. ■ ■ • • ,-,;-7 '.?/■'■•■: 7 . ' 7-< , ‘ ■

• ' llr*  Glegg recommended thdt''the Pepresentativ.es of the’. ffSdxh 7 *
member groups-at a conference each discuss the security measures. ' 7 
employed i n thpir respectibe .agencies sc-that a record ban be. made of ! 

Jbhese general measure's.?and ift 'ean be circulated if dpsires in.' 
order, tp alert thepari pup agencies*.  ■ . "7''*7  ' ' ' • ' 7 >

REdbWlTi}ATX02TS.GE < / 7 •i ->7, ." ■" .;. —J; . .:•.
EXECSTITES*  .GGEEEREUdE;. ‘ 7~ " ‘ . 7 '' *7  «7 . ‘- '^ 7 77-/- 7'. "/7

• S*he  /E'iedutive-Q Gonfetepce’ •dnapt^^sl^? reqbiwqnd&d that the '7 
Bureau- Teprdstptaiite. to PSGIS $.a#e the position Of apprspihg qii , ‘ 
the-suggest:ibnp listed above with, the ewcepiion, ofnumber onej ^'^.ei,,' '■

’7 • the apppintisenidf a sScbri&# officer*:  ’%&.& donfepengp unanimously 
’• rede.wiendsd that a,tec^fity offt$gr:not be^apppintad^ ihdsmh.ch as thg,?

Rtireau's assent to the appointment of a. security off icer could fie 7 .,
■ interpreted as approving the activities. and recommendations .of such" 7

. « security; officerwhich mightbe 'diffie^^'tt-^ojit^s.Xi' at Sdmo fnture;
date.. ’7 .'■- . 77’7 7; 7/. <'--'■? ■” : •.'■

•«/■_ . <■ ’ • In the epent yop apprave^ the rbcowmenddiians of the EWacutiyes?f: ;
• Gqnfefhnce in Phi's, matterwill, be fqiiowbdfi_■. *’.« -... ’

’ * /*  * *>  * y -/ _ - ‘ >• * *..  % * '< ■ »*  • ■ <7 - '
7 ' -7’-7-’ • ’7; J> '■ Respectfully9'77’777-

■■”*'••■  - - gpr the.-inference •



1951sffafPh: £9,

-A-> Onlfarc'h 28j 1952*  %he/Jix.e'ciitiye£f tfyn^
of llessrpi .fblsoh^ Zedd? G-iggin? Jfatbp? ’fracy*  Clegg? Rosen.s Si^.o.o?' 
ifiphofei/g^d Selmont? cd.nsiderpd/ a propcsed 0AC Zetrtfer tb the. field - 
tspuiiig fatthermsi'fu&ti$n&/Q^ on'^fdartsmM -‘ ?

.ST

' .■•''': * * r&s&lt nof .jgghfef.eiice^.iiiiih. tfie.RpepartTi.eniiJ pgrtdin/tteijis ■, ;
. fypve .heeri/^ infpoi^ Eiiergencg. llgtentiah'l ’ '-;...

-- -‘ '-PrOgraM have nof peerispldrifipSf^ Zin SAC Zetiter-has, been pfepardd?-; ./ 
•■:■;-;■ fseitingforth ffhe-the.sfieldi^ j;.

' ' * '-■* '■' , - “ " t ' ••■, - ',-■* ’ ’ ’ ; - " ; •.'<■? r '■’»■- - ” ' ' ' * * ' '" r < * ‘ A <

•J---'K ■'., • - fheflfggutip^ leohstdeted -fysa possibfficbtitfgpersial
/■VA items-i-h conpegiiqn ietterf/namelyr:' -R.'■*'•'•■.  f■,’A"'r•' -, ■■':; -

?■.,-’ :'. fif^foiairimnob ili z&ffi&K' 'PfRattr. ofgdnisdtibh1 sfeg nd'qTtttr~feargZ or ■*  J;'
\ ............. ~........*...... .......... ......... ~ ’

’• _ . •“. , -* t ? * - ’ t *4 /e '. Mr „ •'I “- • ’■ f '»;■'.
»■-',■ r ' , • »r» — % * , . •'»“ ¥‘ ‘ , ' ‘ ji' , *_  - . r i > ” ■■' _ , , ,* '. - V p a •»■>-'- i- <7 «- '*

?’,. ■ ;-'. /, - Co.nJ'erPn.ce was advised.^h^. thp Zepartnien^. 'states, ibd.re'.is. ■'
,;< '--Sw-off id.esy h&adp%ctr£pr^ pccdpipd: f ?
.rbe %nvLO;b.i’ii^ed\.b^ padlephthg^.fherefd'^ei- 

dn^ifi^be: search. coApieted^ - ;■
■ in,- tfke by’ Gbvrf - -pird^p':, tafhave d^he ^geats:./ ':’Z'-
■ -. ■ V-pdppte •&ea?p'byi ihp- fi.el'd/is;

. ?'-’•.instructed to PohsUit. with;ifii:e phii'ed''Sb^ ^itpPne.yM ' ^fie/P the ■■ ;..-‘/ : ■ <;.
■-;'<*  ■sear’cli. isi cwpl&ied? 'tb...r-cbhtipue’ thP ipxfbidiid-ffi^

?.. •'$.&$■ pf'&ni'ses. ilS gitesti d^f dp prevep-t‘.t^ei r .usp. ‘Hyr. pubve-p'sipe of gpnisp-' . ' 
.y ftians^.'/the tkadd'er'shqh-ld;t>p.. .disciished ~a$tb the;dntteii .^bpiep Aitdppie:i} 

;>< /far his advice f fn. certain sdates it ridy .be possible tp obtain - . ? ' /
•/' <'■•un4eip dtdt^l^ to taking' any ' ,

to cgtipult •
•■ .■; idjfli ide •< , '-'■* 'V

• ■; ^xeciitivesf .Conf erence tfiecoTP^endditon
'". ■■'**■  **;  - **’ * ‘ '’• . ’ ■ - _ '''? -• •*  - ■ ’ ’ ? ■’■„ _. - .• ■- . •' - ,r -. , . - . j, -, , - ■

< - '/ the^. '■'.■’•?.>?
'f.-:~p^pc'pddfe3’ ds. ■sed f at^ dn dpis. letter? is- sohnd regarding thiSf/itp^ji-

■ Tolson'"' ' ' A"”* • ' *•  ' *■ ’ 4 _ _j * s>- ” ’ '■" , ; ' ’ = * . ,’ -*bjfe sBet?: l)e:s£
.- 'Nlcho^sl- *?*- \'~"'a"^' "l*iW|afciw«»iti>ter-*>*?;  __» s • ' , * 1 " . -A *' ’'’•'«-■ *■  ' 'f-^‘/ -»**•  ■*■  /*'  - > ■' ‘ ’’ *

Sy/~. .?> •.. ‘; At the present, ifife tfyaffit^d'ijp;^ ;au$iigrf:ee<i tosfceep ; 
'^i/erppiy of certain, fariis eonn&Ctteid ibitli.
.Bgiaonti,:', . r-? •-. ..' "■■■.' «'- *• ’•<■ ’ ■’. ' - : 1 I ’ "■ /: ■ 'S '/■ /'-'"/' . ' -•;- ';

:'• A '■ - .’;VA'-/: ■••." 'a''

: v lsg®-1sr'^9hi■ •; ■?;...waffi^ww^.1 -1/ ;PFL .-■? W/-‘-. •



i . F08 TBS BlRpeTOR: , * ' - ’ - . - v •• '' ’ •’ '

• f&J la-, addition to th& forms already furnished tof the'-Resident 
Agent's^, sufficient copies of the faster yarrdni- Of . Anest and llaster - \ 
Search Warrant * should be furnished tg the. sage Resident-Agent' and "s *

. also copies of the Pr^sidehtidl .Warrant of Arrest, and- the Presidential'.
.' Search i^rant^.where he’ce'sbqryi. .These forms- are to be mdintatned 

sealed: under lock in a safe plaae- iy. the Resident Agency with nO- s/, 
potations to identify the emergency Retention..PtqgfoWi^:. -1S^. - •14 ’ ' • - * ■ . ■'•».’ . ‘ z ? ■ »

_r ■ - ' - - ' ’ - ■» > ' *-■?

. A :5 w S card:'fO,r each Security Inde.is subject residing in. the 
Resident j^genty- territory tho ie included tn the deperai Section of thq ' 

> Security: Index should-te prepared and personally maintained by the ; .
designated Resident Agent at the Resident Agency under lock ih a sdcure: 
place/ llo cardsthouid -be. maintained di Resident Agencies on persons 
in the special Section of the Security lndet..bedausd ddditianal' review • ■ 
will ‘be, made on all persons'in the Special Section and Aureal .Clearance < 
obtained prior to- their apprehension.^ //-'-t/'': ; •

' ’ " ’ ?•-■'- ■ • . ’ ;." . . ' . ■ ■

* J . ’ • ~ . ’ , - < ” ’ .* / ‘ . ' “ * ’ . ’ , • \* •;
at the resident agencies3 namely^ forms:PR 167 to 1703 Rpprehehsion ' \

: ffotice and Register* Receipt> fpt/P^bperty^'RRqedtpt'sfbr Apprehended 
Person^ afid Ronsentto..Regrch^ '.<’ ’, ■ V .'■ ? •

Several field offices having residentagencies sone distance A’ 

f ront the headquarters gity have pointed out that it will be imp&ssfbijO: - 
toeffectivelyplace the: Amer gcncy Detention Programinto effect 

t. unless appropriateresident agencies are -furnished. the, necessary 
infpfmqtton i'n advance/ '.'ft- metpoinA^- but-.that/under emergency J

. eopditiohsa "there tettff be a gohsiderdbie ’delay in: GomRupicdtions/and , . 
mail whicti wiil definitely hamper the field in. getting'instruciion.s-.: , .' 
and the necessary informntlar/ptpmptly ia the resident agencies, ^fnere 
piok/upq are ho be, made» J ■ ' : / . 1 .' '’. ‘ ' < -

- , It was pointed out to the SonferQhce/that q delay af even : 
. seyerai hours iji ihiiiating apprehensions by the resident agencies 
■'will prebahly'-mean the: differeneebetween success and.failur.e'tb - , . /
/apprehend many of the SeaRrityfhRhm subjectS;i is: true because/ ■; 
onge the program is placed into, effect anywhere in' the :countrya the.. .-_■; 
word will spread Quickly: and sUbidcie yHfl go into hiding^ ,
it-was recommended, io .the fphfarehC.b that, theffield be.' instructed that's •

-' . ffif, ^he gentpr Resident Agent, in each, resident agency or -a resident 
.’ dgent denignated ‘by the &AQ receive' deiailed ins.tractions as tp the *

method of placing info'operation the ymCrpehcy Retention. Program and ' 
. 'be familiar with the, ube of -the variousforms and /.warrants under the . 
• Program^ -:- • ■■; •_ • ’"---/fh- ■* • ■ ./' 1' ~ ‘ *■■



' . XSE Pl&E'dTOR . * . • ’ #- . . :j •

. t .- \ M?; c@r’$ ifilf havenb:refeTentie io theE&ejrgenep Petentdoti
• frtigrdm tin it. but.containthefPllotting itfarmptionf ^amd .

o/ Subject:; Priority: Besigndtions for Petcoiz and Gomsab by placing •’ 
the capital letters ^Bd^and ^GS.^ in parenthesis af ter the name of • 

. -ih& ^ubjdbjpf Pescriptipti:*  Ptisidence^Address.*  Business? Addressj and; ■.<■.
phtitsgtaph; if available# stapled to the card*  ' •

. fieldis instructed toadvise ;theBureau. is>hen these. cards:
have been pr^tiPpti^-dnd'intlie Resident Agencies*

(d) The BAG is instructed that jt is; hip peptip^A.'- 
• . i&, tid& ihdi thesB;p:drtip. in th,C ■Besidtinp Agencies are maintained ’in'-d ..».- 

current status and that the designaiedhesidentAgent checks them, 
against the Be.cutity. Zndetie in-. the field tiff joe tip least once dacfe .

■' ' thirty days*  .f'- 'y"~ ■ - *-  •' -. "

M those eases where tBS designated resident Agent had no 
office'3, \tjie maferiai- fop usd in phis prog-fain is. id be iiainiatned blj.

• ■tiityin ike sgrne shtidre. -jddrisser tie ^.upean.iianutils. and oihe^ confidential '
' J ‘ ^ ' ' ’ f '' * . “ * * ' - ‘ * , * * \

• ’ EsSectiiites^ Conference Becotinendaiiont ■,. ■, .. * * ‘ •

■ fhefStinfereiice utianiiAousiy fedop^ended that the designate^ fojpis
f:- '<$>■&: sent .to the .'Ptisideni Agencies and ihtip the cards bearing the name: 

’ ■ -and'.'ded&piptitin'.&f the; stipfects^ as set fqtth ■.abpie^. should'b:e pfti^
, pdrpd and tipnt'ia ike Besideni 'A,gen'tiie:d ifider the etihdiiipns . sei f orth*

■' '.ihg donfereticegpas of ihe< opinion tkap-the urgent need:'for the Pesideni
- Aghnis to have ,suff icient' inftirmaiitin io permit: them iq launch this 

prpgrq^ imiediaielg ^ppn: receipt of inp't’rticiions outletphed. the ri'sh 
• .tif /allowing this infdidtiittih ip be present, at the Resident Agencies*

, * «The ■• Conf er•epae feft that tsttch risk ip rtinimtsed bg the-f act that the 
- material "fn gdtisiisn &ti^es hO: ref erepce to. the Emergency- detention 

'Program*  that retipp.nsibil.ity- is. 'placed individually oh the designated.
- f- Resident'Agent %b' kdhd'ie:this- matertaif ^ihgt appropriate instTUtittons 

. are issued to handle the material in. a se&jre manner*-'  Xi' was further ■' . 
; pointed opt; that 'thp Resident Agent already has. aecegs io -i^e identities

■ of 8ecuritij Zhped .subfepis .nt ike field office^ pnd ifyerefore-p ip effect3 
, no, new itiformdtion. is being made available io him*  .

- ■ , 5. J*  ■» ,

;' ■' ,,• • ■ Pti: thdsyent you dppfobe^ the proposed: &A& Xetter which, is ■ 
'fdiiaphed.t. isiil be sent tti the. field*  ■ ... t ' . • < \

•/ BespectfnlZgif : ■'-••' ,
,:-■- ... - . / . Wr the. Conference j':. •-



i'
-

. fho Strect'or •’•.; ■■-■/.. _ '. .*' ' '*■*  * \ ■*'  = \_*  t ,
’ W ■gtOo.utives ,e.6nfer,enoe

Bijhil' '* •"’•■'■
............. .. . . ............

,.y fhd. E^eojittvfh:"8*  ^Sfy-POhst'Ot 
ing.gf.EdssrO^ g&Es&i*  ZOQutrf fflegg*  ;. . ,'.\S ;

. Raseny. iddd^f ffohry Pd.rdanrS; ;fo.n Eafbo-, frabu .and &idvinr / ,
* 'cpuhtderdd%' suggestion ;submitted ’#&• |o/ ReobitiS: b7c ‘.

. ;<&?$. do&^unioatiths 'givisi-ogy. .ipMr.e^ M guggests- -£&d£ •$». tfety of --:
'fact fthd.t. the ,t:nierng£ 'odbubitgj'-of • biif ^gtioti.th :ai jiiand^ 'heber- ; 

iievas. that ‘hohgdrigid hhdnur&srs'iibufd' b^-thheh/dt th&\hntranee-s: ^>/., - • : 
ilopafi^eht' bf justice dhtlbinf- to. safebiiard' ubatnst uhdOhtrhblb- • y 

y ’ gdinitig: entr&ooe • -• .^%’i: If Wo-.' : •■• *
' . - . $0$ iff duty'he had not beeii ■ ■'-.-

.-■. .fee bgdte-ybs thatiahy th& hu'iidthgshould show'.’ •■
y"'M3. 4r Mr-'MedsMSMso. .--'S'. - y-“-t'; ;?■ ' y'S/? -.• ; ”.’ . ' . \- ■4- ' ’,-■ •'■. ** --. o' - • • ;,-" , .;**•' ' • K ,■ , ■’ ‘ . . ' -, ‘ * • ' '- • ---* »‘u ■' * X ’ . A-' . ’■ ‘ “ '- ' - ‘ k

' '''' -..Z-y- ;b<J ' -.-' '"’' - ■ ?-, < - ,' " 1 '■; ■ .
■ •■ S, '. S ' f- ■&d^srbn&e' ‘‘'

*S ’ 'iiidioidnafs.- to .dntbT' the pepaft^ewb: "of
• ‘ ’ 4dta , ;■./
„y - ape--n^^ed. bigfa^ticie ;■

■ . t&O^g'n * ..“ ?
./. <tbd .p,hd df t&f;
\’ ?. • ^rtdt$j£' ^dt^tdd^, and: . n.O; tn% ■ \". ’
-. • * ■'- • < -

; <y ■td0htdfiddb^' fait fW'W< Butrean -"..'
*'■ -‘. etipfo^edsj. ^^thttt.ng' a^p^opttiitb b'ddgd'dy:^ >'■'■■•\r ■-•■

- pbosed' Or; .drbdbntiniid^ ?n.bt.'hdudi '"■/.
7 bn 'the 'i4©^stepdhhh’-b'n .tne-s-h^bGdtdb^ ’s'^ the^'gudtdd:/ •-■■ ''/' . 

, 'pdb.ognihi.ng thd tin.-^je-fhi.tt-thg' the- 'eupidg&eo. to' >■<...
’ ,j’f':hnt0P.. th& 'hdiddth^ Zother \ V /

.■ ■ sighythO: d^g$dter[dt:'^^ guardfs. desh-i. ,.^hd 'eo:cep.t-i:ohi:fop fupeau e.pf '■ .'■ 
ipht iiadh'hti’W:®"' teghdot^.nf 'hgb jhiien ‘■„■«

/• ;- great tn .on ^.
'■.. fdaturdays/csn<^pother off'&onps> ltn&’up\iPg^ " y ’■ ",

, * ' -' ' - - ' *'  ' ••■ “'• 'v/- • ' ' ' ~ J' , ”, •■?*•*-■■■*■•■  ’-v •'c,ii?'\:--S'.«" /• ‘ *'

... ;.i.’ y Xnsbfdr- a& ge^Mrsredii• Hq •>fed^r ts \ ': S
'pkrdtttdd to jga& dntraddd unles. & &%&' ■&

. ^gUr- bhhitiith Pr?nntil the -dhiaer. hah 'exf ■ '■. > ■.
htthdi’gdfggh' ^h3F.^,do1tth.h- testify to th& .; ’;

■ g^bight of the'.^p^o.ge-d, '-
.'.■^'^Lguard&i ?'dS; aA£" 'pfdotigdd.it^
! !ll^1?:L^hiii:oh' ■of pahojOh froTn/detthih- of '■>. 

^ ~:fffndrtrien.t Of fugttob

' S • -
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*j' -Tracy.

i MohT-S ' - -' ■ - 
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;RR|
tf: ’ -.:~ ' \" ^^^ttdohTihrit

; . . ’■ ’■•■ / ■. ‘ HE#
CGt :Jfr.:E*  <?-Uw - • W



,d& iip’ppisdiiis^spac^ X^de-l/ is:-pppPeApid-iippupli^
'■ ■■’. £&■& -£&# iid izhapih-Mrispd' $WS4b; psat ip dW\. J’..’
; '■-<•' sp&pe Qp>,ihs stiih &?■ Scpsziik /gfroirs.*  - pUpeApAS -giUaM ^&^s; ; ■
., ; -spi $£•; .pppZdp&es upjysri idAsUfy ihense^ses- 'in-.ev^p-^' insisspe.$&£& '\ 

•- /. ■•^e-;g' pegfe Aiiir&n&'e '&£ i%& spates. ppteupidd &$•■’$*&.'  #». ihpsp ' ;"
’’ ?'•■_• ;iMo^rsti;• f&te&is ^p9P&’ is teps&e.p- <;

’.’ ■ • ' in^d' >sftd2i ’W? j>03S?®H;i v^’c/ $& Anauiltariped' i'nd^vidr ■ ’ .<
• Aal: ip 'ppi--spates''is: tepi&te&teteite teiteAc - !.

?’..■' ■' isQui& tete. ^pesiippted $#’£&&tepacte■&$£/. ■ -. ■■;
wften the space' ip 'Atei\cc<ittpite^ ii -ite ibetiedte '•'•■■. ?'.;-? • .<■' ; •''','• ■*

' ' ‘ ' '" ' s ' e » ' " . : •/•' , ' ' '’"•>,

;;'7 ' '■. • ':/ '' ’ '3% ■pPfp'QK pan'^-dip pntraticP 
■ »-. ' .ptpisidA 'P'A'iJd'ipp pppr^prtiz'idp ,
L:1* ■ •’id'e^;t/ied\ ^‘p/p&psPn'pi^p-^ '■&.- Buiepii Pppldyee is' tdsniif ied- ... : 
.... " ^pnd-p.pe'^p 'pp^fdnpp.'ip-'ihe- ppildinp: J^rW ciihcr pf ihe. ;
•, •■■ ■ ■ PpirT'ppccpscf'^iilip \ PAitfi' Pa ii^ipidupt.''iP'1 -' ■" .
;• Mredu. Pppcp-'i&fctti &.p c^p'ldy&P ■Pf.-.i^P. '. ‘ :■..,<>■

ca^ra»7^ass-°”^GH.e^ #.o- Wd- 'isike ihp • . . -‘
Pf/iPP 'riP cpurpe.*  eteplcycep ftUp Pti&ltiG gAiZ&gpg's. . • ' ;.
Ad^inisii'r'diiiPW &m$'ikh-e ifffi'p pppppiZy. iden^-i/p 'ifyp&s&Zvpp#

f,/j • ■ &Pe per'ty&^e& p& &t&&P i&e io-pep/at^ iiiPit 'Suiipp^. /■' . ■' _ • .- ,y

"P'pT- ifyp p^fcpipp^/pATiipp i'ripppppiipp^'ti fp'paip^ed pui
ihai-'^P puppttp 'iiaintdins...^S'PcPpii^'L^i^Pi iA ^hp/IdpAi^iPpii'op. '■ 
pipis^:pp:f^i£^d:ipp dpd. 'i^p -p&ppr^pAi p/' ^PtidP' PAildipp, ter 
op Sdtupgdpp# ^ppdays "aAd .ipZiddpp* • This pesp^t^p p^irpt pipps ppA**. ‘ ' * 
iin&p&s pp&pfiaffe i& ihc ppdop pcSUpipd ip pA' ih'beiU bj&iid^spAi, .-

-- ■paitHip simp's: tc is ptacAd ipii b'y ihp .puilis pPiZdipys 4d-/ ,.7
j. p^psAni H&s ihApiredibP &&?&&&. &k ip\
L' ■ • suggssisd: ihpi -ihe'PopAppipdiiip pp ^ppipdid. ip, Jir^' | • ,.
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J'" XLL informatics CONTAINED
* HEREINclassified reX

The Conference considered the suggestion of SAC’ Hood 
/that certain security icontrols be set up with-ref erence. to 

xt?r ime Survey r ep or t s .T^lc tual and^otential inf ormant^Xles and 
related matteriu"' '—1 . ■ T _ ... \-

* , Tn reaching this conclusion, the following factors' were .. 
taken into consideration by SAC Hood in connection i-nth his ■ . 
suggestions:. \ ' • '

Z - ' ' ' . - <. . «

, 1. Police officers appointed as Special Agent Employees for’
^-?^Hie. duration of. the emergency,. being Oda temporary basis, owed . 
. ’■'• tjreir loyalty to other departments a few months ago and in most 

instances within, afdw years will again owe loyalty to these same ’ . ' 
c departments*  These Officers may develop an unfriendly attitude . 

. . because, of disciplinary action. It is possible .for them5, to disclose 
’ "confidential information to- former .associates in law enforcement. ’

> 2. Instances eoxild- arise where a Bureau employee has' relatives
1 >%^nployed in laif enforcement agencies,. Under theso cirouftsfences 
6Clerical employees whose relatives, are so employed could.be in a.

; > position- to Obtain confidential information and could disclose, it.
I j I - ’ '■ ■ ■ • - • - , . ,' .

r ' s :. 3'.*  Ho.Od point s, out that some individuals, who possess, excellent
L'.: possibilities as informants are^extremely apprehensive that' the ir. 
T- >, identities will’become known to-, a large number of Agents and that ; • 
' spm® Agents eventually leave the service bnd\e.nter private investi- 

■ native Work-.? There are s.eyef al. ex~Agents’ fh/L.Os Angeles Whose 
L. . reputations> now that they are.in*private  work, are not good.
Sk . t. -1 * " ■ .. . -• - •

■; ■'-7’- • 1, 1

‘•y.f k*  Since the Bureau cannot exercise, control Over former . / * 
: . ..Jbmiloy.e.es, .their employment and associates, .ih/la fed:f that. added''

, prpoahtion should be. taken to ma^ep-iSfb^hatfon^c ontained in; our
' J regime Survey files and related matteo^s §e:4ure at, all times* . - j

ip; view Of the above factor ^g 'H^cjUj^^sBmmends -the following: ^5 
■ ■ »- 4 * ,

Ludaon’^— 1*  ' All.offices. Shouldmaint|ain^^|u<?^i^ Survey reports, r 
Icierx - actual,and potential informant fires., and racketeering files and 

related matters in separate cabinets, under different locks-from , 
LoLTJ~~^vh.ose maintained for other files,' and. they shopld be under the 
|S; ’cOntrpA and supervision of a reliable .clerical employee. Any Agent . 
Lhr.. ..re-IIr; flegg ’ * : ' ’ '

I Nease . ■ ^ - *‘ '»

I Gandy. . ■. [ , A ' / - *
/TIM



. . . • ■ 7
- Mtoorandum for the U^^cton ,- ’
" '’requiring■ q serial from these files should, have the appropViafe* 

permission--qF the SAS'y t&SkC or Supervi sor prior to’haM^ig ’it . -
charged- to him. The- same would be true pf any file or section of

,-a file. • *■  • • ... . - •- . ' - •'
• a . - ' ' „ . ’

¥ ■ * - . J ' . ■ j ' • S * , ' ’ - f '

. ’ 7 2^ J Xt 4® 'necbmmbhded. toat only specified clerk's^tod /
.stenographers handle thefilesand. die tati oh in connection, with , 
these matters. y. . .

: ' 3; It is recommended that; except in the individual file on a
•confidential ii^ormant, there he nh identification: of the informant , 
Upptorinfe.in any' other file;,..they, should always be -referred to by ' 

' ' symbol number only,. - /. ‘ ' '• ;
i " ' * ' , 1 ,, * , , *

1|-. ^o information, should be given from' these files to any law. 
S, -erf or cement agency or outside organization *Xn,  the ordinary liaison' 
.* work of the office,, but only Upon the express permission of. the 
7 sac or Asac.; 7. ' ' / . ' ' ~ y'
: ’ Outgoing mall should he i^ndled under Confidential covef
7 -in'the same- manner as personnel mutters, ht the present time-.-

• . ' .-yyy . /■; ‘ . .

1 . ■ ’6x: It is retoWtodCd that each S-AC be- .,grtotdd authori ty to’ 
desighnto the specific files- to be handled Under ’this ptoeddure.,.

. ^furnishing.the Bureau a list thereof from time to time. ' , ‘ ‘. \
. / * * • •• 1“? 7 : 7 - •

REgQIlllWD AGTlOir " .y , ■ ' . , ’ ” y ..

77 lb® .Conference, unanimously recommended:, unfavorable tp the 
Ufprementtonsd rccpWend'attonSf t/ith the following exceptions.;?: '•• •

- * X*. ihT. Mohr -pointed out. that .SAQ £bod.,. ab-the present- time-,. ' 
has authority to handle special informants in a most highly ' - 7
confidential manner tod that, therefore-,• if any had a -spbelal ‘ 

, '• problem- with reference to special informants it could be worked ■ 
• put so thht appropriate treatment could be ^iyerr the ‘-dtofldeptial 

character- Of the inf ormant in special’-instatoep.. . • ‘ '■ • ; •

• 2'; ife.- Bosen pointed out ’that ah' a gefeerai? rule . the -Crime- ■ •/ 
Survey reports, are not treated any .differently’ than any other 
reports; that they are made available to all Agents requesting the 

; file, and the Conference agreed that it might be desirable, for the 
entire Agent personnel in a particular Office to have-available all 

.; this information relating to Crime Surveys inasmuch as the Agents 
' could be -better informed In connection with the handling of -criminal 
. . cases, ; .7 •. ■ ", - - ■' ' .. y

There is,, however, ;a definite risk tod ft isrecognize.d that 
certain persons may, at a later date, disclose information as.a 
result of the data obtained from the Crime Surveys which might be ■

. embarrassing '*i<  view of which lir-, Rosen recommends that we. allow .



Memorandum for the Di^^itor

those Spdc-ial Agents In Charge tp look into the problem In such 
offices" as Lob Angeles5 San J’raneiscp., Chicago,, 2?ew York and. 
Philadelphia,. to determine just what the hazard may be. Perhaps 
special treatment could: bp given .situations ,in these off ices-.
•Mr. Rosen pointed put that the problem cannot just' be turned down 
without further study and recommends that such a survey be.made.

Jhose in attendance at the Conference were llessrs. poison, 
laughlin for. Belmont,- McGuire for Bichols, Sizoo, 1-Johr4 Glavin, -

v Iracy, Harbo,; Clegg, Ladd and Rosen.
Reapectfally?
For the Conference

Clyde: Tolson
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Tolson.. .
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Tele. Xopm_

rhe Director
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4 RETEGTIVE N^fRjRWfiEARN^ •. 
SARATOGA SPRINGS, NEP YORK : ’ C&HTA1N1
ESI NAlIfNAR A GARElfY GRARUAitE

: / . 'ThP Eme.cutite.s'Gohfe.Pence on Rafah 27, 1951 ton- ’
- . sis ting: ofJfesSrs. loisqji? , Gafidhan, frgcy, Sarbo.^ < U&hri .-

. Relmont,. I>add, Rpgpn, Sizo'd,}. Nichols and Clegg, • POnsiderejl -. 
the newspaper'dec oiihts tffhc testimony before the Kefgutter 1 
Committee of Retective Walter >. A'ffe'arn who. is. a graduate

- of the jR.I National Academy./ Ihie New York Office hds furhishsd 
the newspaper clippings covering the testimony of AfHearn and

. a review Of -these clippings, reveals the following t ■

•\ .j>: ■ AtEedrn. stated that he did not know for sure
- ■./'.:.whether' gamblingwas.going oh in the.vd.riousf .. - / .

7 - ' . clAbs th Saratoga Springs be. cause -hP‘ haven did <
pc .insIda tftp bilildingdt t/hen< ■■a:sbed^whg.he 'didn?t t • <

, go- th. hp- answered he..had no orders to go in. '

2, A*searn  aduiitted that he.. reGeived flO per night, and .
. /■ that, his partner pp the poii.ae forc.e, also raceipod

■ r- par night during the season f or escorting employees ;
. . . of the Piping 'Robk a~hf.. Arrowhead Clubs tp • and from- ■ ■. }.
' • a Ipodl bantt-i. fhe employe ep of the Piping' Ro.qt'and -J

' ... Arrowhead Rlubs' were escorted from the ybanlq. -with ' '7^
poney at around fto® pt^ and then back to the. bank

. . after dip sin g; hours th the: early jmprnihg^ -whgre'the- ■ 
'money would .be placed in the night deposit box., -

; < : ' '<3^ .Ahearn made deposits/ tn: the Adirondack Irust -Com- ' -
; ' ' : ■' pady.pfte:r ftbe.., plose rf the gambling 'Season.: as . f ■, ,.
; “■ ■' ' ~ foilow.st .7. .; "-s .7. ~f

• , - S,RQO - 7794^nrYrn /.W^'n^T K 7?
■:• ;7‘- . • ' . . ’ . ^SOR

f. ' . >.7 .’■ . ' ' ., ■ f 1,SRR

L ■ 7 /pG deposit was made th 1980 because all adrfling.
- . ' ; wad stopped...gt Saratoga Springs in 195.0 ? ‘

1 pc. t Ro.hr ‘ " ■ f . ■■ •■; ' 7 - ■.
Rr. Clegg -

A-



, A, AfffearU admitted pne reason he did-, not go tritd ■ ’;
-’ theseclubsfto :ga^bZt»g going .on - . •■■.

'---..• r/’';;; , ^gs .'becdqs^ '.k& wd&ld fbe., fired if 'hgidi'd^ ’--Ser s$a-te&. k z 
-. ■- •■' ••■-tiiat'-he; would b<i fired .^^'^f ^y tfe& ifiifae; ahief'^ow'.

-j J‘-'r ... ’
\,, ' ’ . ' ‘ ’ .J'.'-.,-'*  ■ - - -, A ’ <? r

t>+. Senator Tobey in. cdunenting on a sta.te^ent by A1Hearn\
< / , thathgfdt.<^ notEzBetfteT? garibiing. was. going-an j: .

.... ■■ in the blubs since hi? 'had not seen the gambling, -*
••-■■■-<'. staged - bhai.A!gedph should hdv& Rnoibu wbfyt was going 

""since' \th&;g.\pdid hiji- cl'week fig, ,tq$& tioney, back
* ‘ ' . _ ij»4 ' dfai A’Hga^n .should.iligxi:e ^zigwh ili.ai , :-

t < \". . iyii-s ■gqttblih'g^bhey.'tg be gsei ill' Lidk'iqg'clidiige^ ,, ' ’ ■,-
- .. Tbb&y ai-ko S’iq.ted^ 't'f^ id foogt ihts. Gowittiiee^ /

•. x V; ; • Vbviq' -thi'qugh clegrti. i.dn^’t U nan'. ih- ihid •..
> . . '"’in this; country, wkg believe that statement, of yours^

'ihdi tk'kn,GW gawblthg was gglhg on, in thqfe,
f."’ :s/ :' TbH. the truth.,, fou. are under .oath, n\: If ter this >

/ ..■ fididte'^sni Sgafn r&piieif l,f .never' 'See.n. dny.,lf ' "> = ■

f,’ .’-’ ,’•. . ' Tn view of the- t’kd.ikft is obvious that A^HpatU 
'Lb'd's well .awgrg th^ was going Un.&hd'^he.e he received >r
jnoney for escorting ■employees between''such estdbitshwehts,, and L 
thd; bdnk',i it ,$'©;• recbwiiehdei' that hi,s name be- re^oyed fPQtt . the. '. 
ilifebtbryrgi\ graduate s.b^' ’-the $&£ llationql Acdd'e^y and-frc'W-qi.i 
B.urgdu-'tiail'i'hg lists ' ' 11 • ; ■'

'$prCtlie

Glyd.e‘ ■ Tolso-n
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' Tdlsorin 
?-Udd>. - 

cleeg-
{ Glavini. 
l.lhchols.

• Rosen ■ 
-Tracy, " 

bHarbo / 

Belmont, 

'< Mohrl..

; PATSl^

- - -: ' The Executives Conference on March 2b, 1951> con- ’ 
. ; i.sisting- pf M0ss.r:sw ;Dadd.^ Har^cu. Belmont^ gizOb,^. Tracy*  ,Moh£ '■' 

‘ and Clegg.;.clonsi-direct the' application tpr ah FBI National 
- Aohd'emy' repr.es ent a tiye. from- the. Milmihgtoh^- .pelaWArd*:  police ; 

ipepartment. The application was redei’ve’d from Superintendent 
Andrew• X- Kavanaugh on March "71 19£ii at the Baltimore Office.- 
'Funds- have been- appropriated f or the. attendance 'of .Lieutenant 

. I _' ' ___ I of that Departments- and the finds will expire-
' Dy July, 1951 s. and. revert.back to. the City Treasury ifnot used .

• ; ;fdr-this purpo.seThe BaitimOre Office, .advised that due to this 
- .- stipulationj it isimperative that .-htmpst consideration.for the : ' 

■ - April Session of th^-/Ac:hd.emy be given to, this application*.  ahd 
its acceptance is/fecommehdeh by- thd|®al^itprd. .Of£i'be.y , ‘ ’’;r> ’ • <.>■ v 

~ SJ//AET BE. ATOM ”■/■■->•':; ~—~~~~~—reflects that there- are some ... *
* 330- to hOQ- references concerning Andrew X Kavanaugh. Mb s t ail - *.

„ -bf these reflect a spirit of friendliness -bh Kavanaugh is part. .. - 
-A summary ‘.was. prepared regarding'.Kavanaugh -bn October 22,- 19l|.8,-.

y in a; memorandum -from Mr^-.M/ A.’ Jbpes to Mr,.' Nichols
t. ■: the pertinent, portions of wMbhbare as follows: ' :••'■ - '• '.' '..• „■,. -

. .. , ^..b.ijse was pn tho;'"'., '’
I.-A.C.-P-, when the'FBI National Academy. Was formed’.' : lie. continued'. 
on. this coihmittee until 19h^i He is- A past President of the. -- 

' i.AxC.F. . .. '. - ■ ‘
; —.r •' •' a < X' - I..--- ■'/ -

"In 1933- the/Dire.ptbr sent, a telegram td'the City Mgr.
. of ■ Miami recommending Kavbnahgh a.s • aj: ■tcapable/'-udmihi^tnatpr•-has/' 

; .excellent reputatipnj. ■e.heract.ei? and- integrLty.ix.X
in'* 1937 h M-i.ami citizen wrote to- Mr^J Hooverand saidj*

' ,My good frihnd Kaysnaugh hpoke very*  highly pt ydii .and your 1
.. great work.1j- ('94.-^917--ll ’ - ■ ... .'- <

•-• ■ ■ . . • ■ • . .* . ■ ■ ' ' ■ . - '
• \ - ltTn\19yi£ former Agent Fy /Sti Haviland^ then. Supt-/of 

^2;; Delaware State Police- told. Mr< Slegg/that the Bureau was being . - ; 
^•'3 •; fooled by Kavanaugh;. that He-' wao ■ .not openly hostile but erf tioal 

, pf the-Bureau 'at times.4. ”Hio Oompiaint was5 more or- less .hearsay ■ 
Mvidence.^ ;-^67*1^38^7^).  ‘ . . ' ' * ’ '' “ ........ '

RECORDED -y t '^-A- 
Ww- Wymrffe 

. ' .. t r:; /' ” '

b 6 '. - 

b7C ,-

cci- Mf-.. Mphr*--  ’.
Mr. Clegg ..
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«■

iTolsod---..^.- 
Uijj?'' ■--*■  ■- 

•Clegg V ' - 
. Glavln'l*

• recOiiiniehded' that' iWelf" ■•: vJ:
’ this program- just as, Xt-;;dbnsid.ei’ed-Mhbiir thdlb^hsprjsf- .the- ’ '’

dto»<... Theyeiwad -hb;hdetiip- view- taken by^Ka’i^Mu&'-.durihM'--’'" 
. the. meeting of. thlh bdmmi.tt6e.> -. ' ?‘v ? ;'■-• •”.- ? /-?'

x‘ * \. - . . _ * 'a *’V ' .' ’ - •, ' ’■'- ’ ■•'•*'- ■•v " ‘ I*

•f < “0^. giegg-.•■wr-otd.''® letter to- the SAC-' dt -'' ‘
■^itiiadph staling .‘ihfbfMb-tibd .Had been, .^pdpxyed frbm.„o:pfifidentia>'' 
lypupcbs.*, that ; at: the. mooting, of dihe, .lidV’at' BpOhesW?-*--'ltM.s-Meek- 
Bdperidtendehix.‘^^dH%b^'mad^-derogatory-.bbtmentslcdrieeri&hg- thdl 4. f - 
-Bu£easx. end,,' the eOt0r,i‘aHd ..'thprh.^dri . iHdieatipns <W&£'Ha had- - ’ • • '
mdde .known- Hiw hbstiiltiedy jand bad been critical.* Intbis pon-!*: -.*’
yersations with other .peppie^K. 5Jhe BACi'at Heltimore was requested 
-td be- most, circumspect at Ml. times In their: dealings with . - ■ , . ■
.Mayahan^^^2i«36^^1^3> . /.- * f u ■..\. ■-. ..'; \

• -Nichols-- - 
- •Rosen"- '
'XTracy^--. ■ 

• -Harbor v > 
Melndntc -■

Uotir>- -'

1 Te|e.>Rpoar

LNeasS*  •*.-■

; Gently ><t1

,A

1 •’ ‘ ' - ‘ iiW. het#ee..xtMRlf? ttph--'spedifIpJ.’. .,-■-
.data.rd^cfcfed;-W® Bur’eW/that MaydnaH^?Mad?MadKderQ.gatb^;dt&^b^f: 
meats-. but bbhpret.a e-videttco-. pr-k pbMtive-t.prodf XsoMpM^- :,<hp? ■
files of our Baltimore 'office pore. yeyXpwe4 /$4;-Se^e^e^^$l|:o.-.: 
idr proof of Mav^ab^1s.-ho.stlMty:i9ut-iib shrW -&£:,-popitiye; “prdpf 
was ipuiMr <6&4l3i^5-9^X ^2-3§Q97W13^ ' -/ .1 < ' ''' ■-: .' / -. ';
•' ' " ' y ’’Kavanaugh. id imp.Otuous>. .hullheaded, outspoW^/ has- 'ah.- .. 
'Xyish*-^^py'  ^hd>\hdp^dih^ tp'Bdsldeh^ igebtMat Miiyd.ngtcjhx, .< 
feels -ije is-’ -th^ -bent. pplice ■' officer in thd -HbuHtry.> but * thp \ ■■ • '-M.; ■ 
Resident Agents; have .pteyor heard statp^e'n^p Mad®- Co
by,KaWnau-gh'aM^bst’ bifector or"thp >. • ;..

" - - Zh-'.grndmordudimr from- Mr-»- Mdneb-.td -Mr*  llicllcSa dh.
October 20, there- .M/get- forth Wormatlod. \ •-
'.^rhlsWdbyformer Superintendeiit of th® •■.
Jpolaware Sta^e. i*01idM ’:'# former. Agent*.  whpr advised .tie that. the. -:v-. 
Bureau ;$a& beihg -fooled- by 'MavahAbgh'i;
that memorandumla:- as' fblio8bi<'-.- ’■-';''f 1;® ?\ if - > \ - ,'• - :f ‘''h?
-■■ ' ■' ’ ■ '’f. ■-" . :-•- ;.V Oy.

- • • - ’ , . - . . , >. ^ , ;• ■
/ ‘' ■ ■• k Haviland plso. •^udt^diifaya^.dugh- ’’ as ptatiiig on one
’occasionj Ki wonder-^h.y;.j2dgar id getting.l&ip.yeste'd in-tM:-?.--' C.V- 
matter .which- ie nd^HE-ibueiness'*K^  and nt,atbd. th^t ? J-’i ?
.referred :td ^s.ythdfMd nri-sdfed.'dther: ■'fepe/dffp'biibefwbvk^ -,’. ' L.u, ' 
;,.f y:,‘^\ -:Z •'<.;; hf ?i.. f /, -< • -// W~i^38^7^‘ ' - '

c ‘-*  '? ‘ \ ’ * .-. . ’* ^ . '‘* . * * ,n * ’l .’. s / . . v 'y •.' • '?'/ - »?•'“■* >• ’ 7 ‘ ,; ,\ ■ "/*■  -«x-:

■ '. /■.<•.•/ * “Regardless of Haviland’s .rpiaarkd d;memerandxixa -frpm: ::" 
$ie.gg id- the. Dtrdetpr*.  'ddted Iflay i’dvesled thab/Mnvjansu^hA

Ws n member .b^. th® ^611ee^raini'ng., ■Committee ^hiohy'mpti. '
3,n-•Ugshidgton on May. 1 and-2y i91dK»; which?„vfdted unanimously that' 

,' Clegg Be'Moddest^d to convey to Mh*  Hop.ver' the ■hOM’i^t'te.e.'tp - .■ '< .■ - 
• deep- ferf;.^ermi-ttihg-{.them/t'd ^nd/odb whd^*Ma-'MureaW .-■
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' ' * - 1 - -i •’" - - • • “ ’ \ -‘ •» » * V ■>- * "4,e - ? ,*  . - . - j( «• , ~

■>.'K'- ‘ y ' -• ■-’> '
*'u , \‘havb/begh' adviged/bf-bper.inst.at^b*  of - hh uttltud&.on thef p.^bt off -y' 

-■ ..•.- .k:avan;au^h-’which., .appears.Sa- Bwe.gh> ;’'•' j —
" - ^ « '• _ ' „ .< \ », *»- ■- ■_.---.

y"' . the I-..A-C/P... Convention*  In Ballas.in
.KavhhCtajgM panel ^fofuni...bn. Police EcLuegtidh'ghd ".'
/Training -as .he , was. the Chairman/of'. the ‘Police graining
■hlchhnd'M-</'>bs,ter;h fe^e^p^--pf’■&£ •Mfchmdndy,..'\"C -fl1 
^ir^inla/ ItA^-Masbii. the p^el and in. remarkis he mad© the? -.,. •■• 
statement: • l’Koir Andy.(feferrihg fco:l^atWaugh). has mentionedyno.t i 
Only here butseveral times before' in years gone by,., the hopb-. '■'- •’■' 
that.' one day, thi^-association and ■ .this profession will have -a, / 
..school, for police officers'controlled and-run and operated by/ ;
jpofipef -pffXperb •&-.' ’ Aehdemy *.  'Me' jnay fob ■ drasnrEhS1 ■’ '
Ird&taOt vthihkt;-we' nra-.b-reabiiSg to^waeh^'' ••• ■ .- <■ <
?■ *.  -\. :’-r \ „ Lv\. <***  , ;*  ;* ,’ ■, - a 4, * • “ “ - 'c^, “ ""/X' * '■'. *«,■-/• ’,. ^ *’ ■ ,/ ’■’

'*•  * * <;-■- • » • K'w -^ ’ ‘ , • - ' -w ’ , ‘ ■’* . *'•""■  I/*.*- -* ‘ ** ^ . * *Z 7 . * - ’•' ’ ':' ' -’ /'*  f - '-*

interest in 'the •estabi'i’e^ont- pi*  .a.-^olib'e /abhid^y■ which, would' :•• ;'; 
■hate' the- baching 'and’.'the ■asslsiaheb of the course,/ \
no action has been .tahen to. establish such a school*;
^iBf-’OF'SAWA^SO^/'b ... ,’ /‘. ;■ 'X'<h' :'„ :• '-h V-.

u-.££0 <G-ai‘-aonfe--whb;. ib/Ab- WeMh^tbnrtpday i4^rix 2P19M)» 
/has! ^gdyised^Mr-.^ Regans. ^f/;this/MM'Shbn /'
''^vQrMi?le/npnbldendMW -be?.giy.en’Xd;.Wayahdughig ^e^ueht" fpr*  the';.> 
attendance .pf -.’a-.representative .Df Ms- Separtaiehtat.• the ,ApniX.; .y-' 
Session .Of the Academy:,. , 4arsbh,;ban..gihthd‘5that.^th^ r'elat'iQn^ii^i' 
between iCayahap^i and the;-Mnlti^<^b'Wfic ;e. pf- the; Buregu. has^bebn 
very good and that Kavanau^i has; been cooperative*  ’• ' . - . i 
W^ggnw-. £bmwB W :i?7c'

■■’,;..'/'■ '■; '■ ' hUOf to”tho .fact thg-f-. Wb- bnr^lWent for the Apfil- ’z 
rppjdipt: of v the appiidatlPh:/' >;

joy _____ |:,nt'thndghdh.iu^b bbnfef'enoe Muhn^fesiy-.-rbcoWehdOd
that. 'Kavanaugh be inf drmed that they Bureau, will W •bb/• \t\ Sv-.‘>.
..oopsidep | ff^ ^.bisduly ..-.Sodbipw.if'-'ho de-sirob-* u. -’th>r ’ -■ 
.•arrangements for the funds' to be;. earmarked for this, pbfpbs.h '- ■;' -'■■;' ’■ 
prior to ■such1iphds/...r©vbntihg--bgpk\td;WX-M‘ty'■■wrefeWn^/'Qf.. ' '

; 'cu'ufge*,  the '.ajpplieaht wilT ftWe: .to ^naiify' gnji- bp' .investigated-.
.before he. is ‘.aeo.'eptbdy. r "' '/■' • ■ /. -': \ '^‘' /A »••?.' V . :

■s

•_ bolson*  *<■-.  
^taddv-Fy - 
* Clegg/^i • 
. .Glavin'<
• /Nichol's' *~  

s Rosen' •

Miarbo^ -r : 

,: Belmont." 

r 4jphr.;-v-*-^  
■;Tele,hiooa_ 

ikfaase,??- -- 

k'Gehdgyv-.

V*  -3.
s
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> " ? ■' - ’ - --,. ■ '.■ 'X# approved,', there' is. ^attached hereto:a letter to ’-: ■ 
Xavahatt^i hedp5pc^ii^^> ^<'.: ;; />' V \>."’" ’r/.--\':- ■?., ;

ROspectf tilljr>; .f. • ' 
; Fpi*-.  Me CenM^eMCje;

-4

w

’. Tolson.*' ;- ~ \ * - 
^L&dd- ■< < t •’ -
r ciegg. : ? 7. .> ■ \ 
. aiivln.*^ . 5 ~ / 
■ '.lUchols . '. ’’ “
fRosM. ‘ '■>' r'-'-'' 
K.Tracy- '.'- - •'.

Harbo'- >. -. * V
■ :. i.-' • *’
\Beloont r 

—r------ ?■• -
i 'Uohr^ »
!~TeleV Rooin v - ' -f . 
I^Nease? * I * - ‘

pGqndyy -A t-

’ k

i

v

V

><*-



The Director
. C D . ■ A ■ ■

- ,2^® tfofofgFence ,
XZEPGRT WRZTHiG •" ■ “ . .

Ifarch28*  1951

The Executives Conference on March f.T*  1951*.  adpt 
si sting of lies sr s,. Tol son*  Callahan*  Tracy*  Barba*  Mohr*  . 
Uelrap it, Zadd, a?o^en> Sizoo*  Nichols.and Clegg*  considered . 
the. suggestion raised in the; Execdtiv.es Cptiferende -soma title ’ ■ '

J . ' previously that the-.present practicepf dividing investigative . C
, reports into: two ptitittans*  (If -an^! adTnintistrar

tive'* be didcontthUedi A; .. > • - - ■ , -. '

’ • You mi'll recall'that following the''tirttipipmof.rerprtb 
•-.'riade.public i-fi tlip- Caplan ease and because. of Griticistif'whtdti

have- been nude on oocastons- by Govemmeht ag.cUoiep as to the -‘
contents of Bureau reports* a. change of procedure, was adopted /
to provide that unverified and unc.orro.btfra.ted rumdrrtind gossip- ■. • 
and -other data, -which might pot be pertinent would '£&■'placed'-in, f~ / 
tin tidwihi strati up section of -the t i-hvwsttgattvti rpfiort*  . -4‘.

’•ir ‘.section is 'on sepattitp pa.get and' the'reason for 'preparing the. f
.'report in. th-e'Sti two separate sections is to-avoid the dissegrti-nd— •’

■ ti-bh of. the. type of infarwatipn which stiotild be in the adwititstrar 
tive section-,. A general guide to .the organisation of the contents 
of the-report wtiS. that the .th.format ion 'which should t>e d'i.ssefdnated' 
to agencies bjitside the Bwread should, be th. the' investiggti.vefs.ec’".

.. ti.on, gnd that whd.ch s-hpuld hot fye.di.^tipwiftifed wtiuld bti plgcddi-ti 
the- administrative ■sedtivK.i. - itiete Wti$ algti spme fedlitg 'that 
lhg event ti siibpoend’ W&s issued f’a-r a report, or the court ordered- * -.- 
its introduction^ gnlv:-the. itivestigpttve section would, be presented^ : 
but it vias realized that an order for the - entire file wouldt pf - 
course*  nahe available both sections Of the. report, ft Wtio felt*

- howevers that the-Bureau would be safeguarded because the data. .. t • 
tn the ftipont which wa-s- not f or -difsemirdtigh'would '.be oti pagep ? ■
clearly.i.dbAldd as ‘fddtiipiftrgttvtifn Tkib wati’guttf ii departure-' f..

A frtiti'the vrevitius. rule’to- the. efftict tint 'ipfarmaiion relatipf,. • .w1 
to an investigati on 'shpul'd be reported in~ lop, id al cpguenae i ■ ; ■ d/A9 
Previously*  if ttierp wer.e. scPe very special anti Confidential . A 
itens, whitih it was bpl.te ved should .pot .amrtia-r in-the repdr t*-.'  
thit materi-at was -'svhnittod bp letter to tpa Bureau for -its con*  

.fidentfal inforpatfpn and rnida.npei: The previbUd type, of report 
wastj. therefore} wore- easily prantirad*

•REGORD®’137 . 
..^D -13? ■ >

Tolson *-  - 
Ladd.. A 
■Clegg- -A 

. .Glaviri
Hlchols ■' 

-Rosen-x .'
TTacy -1 ~v 
Harbo - ',;

Belmont. - 
;Mohr_ - -
T$ie< Ro6m_
Naase . A 

Gandy . .

cc - &r,; llahr .
Zfr- Clegg

HffffUGf. . '■
AliL INFORMATION CGN^AXNSS 
:HEREIN i^WCMSSTFiBD .
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Jk‘P. „'■ '■ The Bureau qdapited and it *is naw ppeseiit 'rule ' ._. 

k tjiaii? repor•&& - Wj£,> se&^ibpdriph.&t 'the. rd t's. 'd&fni>.
Aorta nbt -be >dt-sbepihc^fii' 'i

.■b^ 'repOtte'd'-i: - i ./ \':'f-i _■’ >'k k. ~-< '■ •'\k'''~ V?' ’ k'
i\--- •-' -- • -•*' : .. ' *'  -<“•■»' \ ' •» •'- 4< .>.' v.' ■ i -'i. " -. * - ',,,.*-  i ' i-i-:
\: i •• ’-~ - ;. <•; ■•«’.'• • ,?.-- '•- ■ ■ ~ .* '■■- ? - <•-. ’ 'i:'- - i’ i'' ' •' '.'.

;.; < ’ ' ‘ dflapit/bbe su^gestibp. pbe *se^toJik
'dif. Td'pprpii 'bP ^-^bp^P^& ap a. ..separa-be- septipn,. . * - ;s’

-. ..k- - '■''" P -i ’*'  ' P J1 ‘^'■- -\ t Z' '•’-V ;'-V '■ ■ '■" P‘’-\ ’..-i 1 -■ i 
■/ ■ Q kk-.^$kk<X£ a dad.p^PafP'tirip pif

Ir pip' ApepcTi^\-!- pp ,.’k/'k'-'. pP'ip'' 'p\ P.
■•'. - ‘ ' i: :' ~ ■ V -'j ;-' ■'' . Vk," : kk-*' '. ‘i’\.; P‘ " P'.k

irefipr&'-writdpg■ ippuldApfaid.-bd .‘py-
i &i^plift.edpiiigTd~dds.tP^ph^ers^ebd dngi figepiis- c'adld-.ndre'1 -. ... 

^pickilyyand idpie.dp da tfae .,; •;..,
,' rule's: pj repor-ii iprp^.ingj ' dM Ppe il&pecdit.fus-ian iii.^, ’
i • idelr ppr P k ■.'•?’?<* ’’•■■; "’ P''.;r'-'-‘ '.' , i'-" .^.’'

-r p '■■ V; < P\ PPp ’’'P^i M k ’'," PPPP. pP pPi> ■■ ,< kJ-\. P '-J. P
"< *•'?...',: P&P-k .d^'
t .‘dd'suPh >" r.k‘-k?A'< <•*.
T' '-■ ’ '*. "- “ '- .'<' _ x' ' , / x • - \ ' 5 •?! '•, . ■* ■• p- \ ? '7^.- ' , ' ' 5 ” ■ : *' '. PP ' • ‘ P *'• *

; ' i ' u - v. i * j P. • e 1 *i*u- * i 1 ‘ ’ PP •«■*.,'••* V «1r i *" ’’l '
../ '; V .. Xt,d&d- ■-itifd r^bdiod. i d

iP QGded
■ "'id- bp':?adddy1bdbv>^ ii'o?ytfid/py. 
y\ iphferd&iked • f 'dgdheff-dp:'dpdet-yd'ge.d^
i-P' '£?}.

" dnp'^Pdpd^en'i;s:.^ \r
.-' * ■&QthgeiPn-idg d dufa jepi; Apr iaatn-b:ytphdcii pyidpgp" be:-'prddd'd: 'Pd-d'£d^'-‘
*.,, i bup. da . ipnffy- "aGp id'e . H ■>.dKb&P ddP iffi.■;%&..''
iy ^.lie ddiiia •■A-d'Pbb. fieriid rpds. bdlidb'e^ ifa '- .

yppy piip-p > .’■;./<> 7.. -P ’ P.i'P^ir'y i^i‘"i'ri '-’ip' y'" P -P' '■ ; pip-' <-><v- ^i'P'P.C 
■k’/.-; / .. ■ k'-T^)i' iPbPiA, bdi ■ MW®'-k'..- '.y
'. P^iadliiiydPPpidpli^piie^-- d/’ ipdp dnfdddddi-'a^i J dd'pddps'e^diiii: . -P 
'. P' • ,o^P the repp tt: taping icdl ■ ’•- scgipiiae: insiiead..: pf: pt i?% dad i inite, , PH.':
:Pd'Gdiedd'pd&_ tbde- pud- efpppgtdaii'.:3egUpdiPd, pit diap^-ipptade&py..'" '.'.»■ />’ 
'*,  , '•' - *'  • ’ 1 '” ' » 1 .'■ - 1 *,'p,  > ’ .. * ,’ - ’ ' " X ‘ » “ ‘ , •" J-' ‘ ‘ , * .“
: ., • „*.  - ■.'. ■ ’.•■■.• .■ j-* -■-■'■ .■.■ .' -, .•■•

'k ..’ ■ ' {pP. iphidpi yQ^
Py bplfeped .pgt-ipd: ■pniipppdpig^-tybp'diE^. dei\pPfd.^piiieAi'p 
ypto Pti^y'^redd. ’'$$ pdtddr j ;/?■■'

P' ' PP- ^i-'-yP ir'-'p PPP .V ':Pp 'ip a'
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* . nete jtggijjM engage : ■*  -. :
&e?ipttiine ‘jgu. ijr ;. ’”•<' I

P'y&ip1 ,: •;*.  -., %:' i
’••’•sre^t^ 44£- -tffr&.tie > ' 7 7 . •' ,<»;>:>.7 :■?;.?'77-"KX-.; •■.'.< • ■-. =

,- -. J ■'»•.•- '/- ’ ■ •,..v' •-»-" -''-■ : ’•' ' , ’.--■ -'■. - ■'■ - ■'-■■ :'r - ••'.'> * „‘- \' ■?- • s - • " -, ” ’’
% C r Jv .'; ’ ' ■ ,■>’■*’* -J , •** -S ; > " _. , , ♦> $. r ‘ '• .

■K . (&)' . 7._••:.•
'• bf'PUe report, being- revi-se.d, i& ijielude y:>_. ’
\ . inj$ie seg^ipit: faifye ^ippesiina^A iiateriai'vsHicK ■ ;-• >
'’• 'fai& bpep .-spP 'fprpp, in pegifian- v# "i ■ *- ■

'.. t&zf ihaiike.Buregit 'i&uld. be . -.. ;• •<•' .'
?7^,, •■■.'« ’ :■t:.-■■■ 77?; ?7 •

■5:A^-7 '■/Z-; '•i..'" ? j-k ■■-.%7-. ~>:?'-:>> '~v ~ ■ " .?’A.- "<•”.'’■ ’V’AaJ
' \ ,4 •■ ? 'ppbipp^fyy.’>;’•*
'>' ^iani-e/'irfte:, ^ytipgeng.. '■- ’ ’

,' 7 - •■ *;  " ■ ■ p ~ r . , -. •' ? ‘ . - x - .'- ; '" -A *
«. ’. , - 1 v - • f ' K e - r -*  '■ » 4 i «. . .. ; ..

•<■\gi^dd^a&-fcG^,e^i ■• ,•; 7:7’’'k' <J'7v* ,',' ; ;''; ’:‘ • / :• ■>, "A ’.■’ .>7 ' . ’7 7
' ••''’'''^'7'; 7 '■ ,7. '■■;■•,/ '"•'\£'-i ■■'•. ‘ 7'?,. J

l-w, 7,Av7
ri "'• ?,77« .• ?7,«^ 

'7’7. /v>77
:' // jt^r_./ \ >
< , ■■<&$• 'been. ? ■>■' .;
.■/unfoithdeg,
‘. \ .ryisoT? '4'h< lapeXed' aitd-^ppggT’S f iii. '-bp.& \ / < 7

■ '•fc^Oe 7 -.’

- v‘ * ' s.^ -" ' ’ '■• '"*"  *•  v .*  Jy 9‘ ’* '.1 "■ *■  i ' * *'  ' ’' '", ' ' * < . A* ’ , V‘ * 7 fc ‘ j,’£‘« y> ■ \ ’ ■'•’ "'. ' '’• ' "\‘. ' ■•»•'' '* •- *. -’ ■* •- \ -, ,. ‘“’*7 iu'‘-7. *'  - s- ■■*

■A, ; ■'. .■■^.^■'; tp. i's P.e.1 .ipppti "-‘y^:
, /: ift orgaiiising -Me; 'repffri before ?'7-’-7:7' A.;
, \ be gite&tXy: t-^pr^ve^jif , 'r 7 7
y and ihe prps^nt gpocediLn^ ■.,- - -- ;

y-'s- ', \ 
:, '-yppa.' ^gan$3edy,tp&^ ' ';'. . ';

<77 -7<'<7' sfii. .‘.7'&7'-’.< . ■ <7 5< 7. A ’ ’. 7 .*
'7’:>., »■ r‘,' ■■' ' -’ ,>;'*'  7.' • -'i. 7 ■''*  5..' ’ '.. -r- .'' */. ’ ■'■'■'. ,•' - ’••« ■_"<, ,-< 77 7 "'•■■- ’•‘■-'T'-' '/•■'" * 7 ' •" ,7- ■■■; ■
■’•■• '■'-- ..' 7.- '7 A-"'■

0.-^-ifye. /77'• ,<’{
.*  ptid ’SecTfe •■•'. ':;':,
.0/ QbVernrie.ii’i;.'.. -'■ ;- - 7-'- .'-'77/ ■■ ■-•• _.,\ . . •’ .’•.X--.7'7-7.. \
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: - infarriatton ia b'ettgif^pdrted under the pre sent
; ,’ . spatefyy: put tlitit4s rnttor.Xfr ■

■ ; is^h&inf tncXLudeci -$4^4 pdriiptstf&tipe seption’of .
/the rdpopt^ I.f theafffrni^fatiue sectiad j& ab&ii sheets there - • ,-7- 
* 7$&a2tf, be > natural td op.it.'saiga data g& uhiporthij . .p 7

7 ' #/*  reppr-tiPP-y apda ■ thus# thefevaluatiPn bp the tgepp Op to tyhpfyf'-. 
'till aid 'till not be reported; is potentially more dangerous than.. ’. 
'for hip tp report ail of the pertinent data- by organising tt along

dr \. :dpprpped. . line s .. Aliinforpatipnisstill .in one report rather, 
fif-'tbdh i^piite ^epardte reports^ -but 4> hasr teen, drpdnisetfaf.ta ' '.
77 ' : pertinenb^ giidX tbrthifnespdfot ' ’’ f

■ -"• f4j Supervisory d.ndi Ig’ept timein sfbbe.quent. file repiets ‘ 1' v 
'.- •' would-*  be saved' because 'it ittpuld be- easier $?7 locate material 777, 71.

being sought if #%£ matetidl is properly -organized. 7?, ■ 7. 7’” - ■.

' - 7 \(p}- '- i.t .tiii reduce the-cfiances that- ip the past have beep*
'. ■■\ paXe.- ■t^dpths-i^pr.egti .Xi^'eti%iigies- i'rifprikPtpb.n pii^orthy of di^serithp^ 

■ ’ by unfrieh^ih o,ffteial.s -
’.- '-of other agencies4 ' .. ’. T. r '/ ••■-.- -•' ' . --7. , ;';7r

’*■■••7  . f^V- pretepi\sypipti.,:i:s.in, ‘prg.cti'.pe‘- thewehahge ibaald' •■.:■■
... •regtiire the-reipd-gatrina^ign -of peverai hpjid.red\neji Aggptsf -.qwt " ’.- 

:an g-valjriitfbjh ■of- tPe ■apv.gnig^as and ^■isC^X!gpi^c£-gpp'Pf'''i^P f'''-.
' systeiii ipopid; appear ta.pahe p hhapgpi'phpeGePbary-iX.'- '77* • - .

''-■'■>;;■■/"'.'.- . s 7'4, 
/M ■/■ 57" ' 77' -' 4 777,77-. :s '7’ y. 7'77 ‘....  '--77 7<‘- ■'F>

' ■*• '. : •". 7 ‘-'’7 ihis ^aite.r tyae pre-septed ta -7
’ ■■ ’Eiie fieti.ar^i- Pittsburgh and■;Ghicggo. -Offiees •■vg^dd ‘tn; fpuor ^e^ . 5; -‘
{'. the 'Spggbpti'Op of reveriihp;'bgc.k to the rapart fora -previopsi-yy 7' , ‘ 
7 7-.'7^s§W. ' fhe Pittsburgh Off ice, • uithbugh p.-Otipg fpr the ;chang^ 7 ■ -
'.-:7,7^n4^c44'?;SL that the. pfes'eht. t'^htd^lshauid dbeycphtiniied in. Applicant • 

J'fi&gtep*:-'- ', ■■';■ ' - 77- '/’-•-;:>>77 77777 ■•• ;-- 7 ; .4 7’' ••*.,  -' 7 \.-( 77-'' 7' •’/.■ ; *
- -;1/■- :. >' ’ > ‘x ' ’ ' \ \// 77' ' i/'^yf't \~' "'7 * ’ 1 v ".. ., ' . \.4 - 1 , *

;‘ ;'-7 J-,:..; -■ ■ . '■ fhe Philadelphia# t/dshih'ptoh-f:"Bciitiriora# tet f ork^ 7-’ 7; ' /'.' 
; 7 ^egttle^i.Bpstpty: Bos AiigelaS# San Francisco- apd bldvelghd fifficde - 
, were opposed'to ■''they--spgge.-sttbp far the' redaontst'afedf - fhe f

ia.s: ta^gesdihn# feXt^t&a.t.;-7., ’* 7 *'
;4 - .there 'sh:Oui'd-"-be h'ifhefalieaXfan. '-ofdthez rples;

'■■ -Whi oh p-tght be', i-hoiudfd-,th th$ .investigative■„ report so that -dh ." ... 
■7;. pgetacy'. tf itfiidk a< re.?3^/47’is^gp-t:'the -poiipidte. "' /

■picture v 'Xg*...  ty '■: ' '.. 'ff-..-"- "X .. -7;'-7-7 ■7'7 // ' ,7-7 77;7<’ ..f-, - X 7
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', ■? jb’iW -Qqtidttitee^ife'sers, :$cAeii3#g Bqrbd dnd . '
■ ’: Clegg opposed -the -suggeslion., ‘-t^e' sii^gedtidn^
r " 'v ‘ " » • ' * ' ' 1 - * - x ‘ \,.*  , \ * 1 ' < *"*■.>

■ ' iSt^pd iliclibfs. ^d^qfed'^t'he Suggey£t'on:' ipitd%$■■■&^^rkij&ndi.^
' : ^a> X.-£ sdojildtebfyiie ^necesstzry• ,-hj any Qdb'e' ft&- {.
/ ^Bureau;day t^-bjtid-tlbn &h.tah 'sdbuid -not dd in tfie.' "
\:-..r yegdiat:thbn suo> .infbrddtinn ;4dbiild bp- 'f 

the adtiint-S'trptiye Seeti/pn qf tile.
';■ 1rbpbrtfr-'sh ould;, b:b. isJi^nctWd.. rQf coz^s-e*  qd^fyii.d't^P^tvb yayey , :1\ 

.' Xb.d;tttnff riunes. o^i^nfby^bdt'yidhd' iedds: ' ;/• •■
* 1 -ysqnld -bb:. eebiddudd as'; tti&y .ddd-'re.^ &epar&i&

■' ."■ \ --;— ' :z ; •*•*-  .;_■••■ J/-.•,■/. . • '.- ■ \.;'V^' ;:•;/■■■ \.?••

•■• tligt- d' oqiAn,yhiG.atipn co.uld ^e- ‘p7fepdfdd-. li&brdl^yiyy- t&e: '• ?/ 
.:<. qjfcqwivt and ^‘yp'e-. ■dn^qr^q^ibn/lodiyK weiild bd jpZd&e.d in ‘td^- .

■' Z •; tybe4 tigy tide. bec tt.on :b;ff, tlie T&p, ;'&&'; JS.I’ ' to . t^e- ?> ’
i. *t  'yugyyytionll>y- jS&&'^qdd^:."- '.. ••.- y, _<Z ■"• . ►•.

, '*'•  'v • ?v./ r ,--* ‘‘''<,^?'M ' <-:v. > ■ . x ?r: 5 > ■ ;K:' ** ' •&,. *’ * / *»\  •■ A ; ••-■' '/•

• i. iind dgpeed'titli''fhe’ d'bddtdgte^^a^i-tiie
y‘-.:\ re.quiy&^ie.nt. dtibUld' ep^tinji^ ■ ’ ■;•■ ’Z-' ?*•  r-li;- j- '< *'^y  .':

'Respectfully*  -V- 
Fdf tlie ^oufe^ence

olson
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The Director

The Executives. Conference 
’ -i

-s*  • tj

#
Jfctrc/i 30, 1953

The Executives Conference Consisting of Messrs, Tolson, 
Callahan, Tracy, Marbo, Mohr, Relmont,. fadd, RosCn,. Clegg, Si zoo 
and Michals considered the matter of handling deferred recording 
and the present; procedure tn handling applicant mail and they 
were unanimously in favor of continuing present procedures which 
are as follows;

\l ' * ' ’ ,• ^^rMandling Apnlicant Hail last January it was agreed that, 
an experiment would be undertaken in the handling of mail in the 
applicant category. Tn this. category the mail wq.s routed directly 
to the supervisor where it was kept in a folder until the completion 
of investigation at which time the serials were forwarded to the 
Records Section, Prior to January, We were in the practice. of 
processing each individual piece, of nail at a cast of $5,06 per 
case, Mi th the adoption of the new system all serials were sent 
to the Records Section upon completion of investigation, indexed 
and serialised and other serials placed in. the file, Following 
this procedure the cost of processing a closed case was. $.43, In 
addition, mail was gotten into the file quicker and all around it 
Was proved far more efficient, ft was pointed out for the: Director's 
information that this system was applied Only when no derogatory 
information was developed, Whenever derogatory information was 
developed a full processing treatment was afforded such mail*.  ft 
was the unanimous recommendation of the. Executives Conference that 
this be continued, *

j^f erred Recording ~ This procedure whs adopted some 
years ago m order to expedite the .handling of incoming mail and 
rather than- fully process bn incoming communication a record was 
made of it and the mail was then sent through and a receding was 
deferred until the mail returned to the file section. Actually, 
the term ndefer ted recording” is. a misnomer. This process could " । 
be more accurately described as "expedite processing,” It was 
pointed out to the Conference that with the increase in. mail this 
system serves a more vital purpose than ever before and it was

Toison unanimous recommendation of the Conference that this procedure 
u<m ■ continued, Mpw.ever, it was. felt that in the future ther procedure 
^-rth.culd be referred to asg^effeatte 'pr.P^dssihgu to more accurately 
Nichols aescribe the procedure, .-■ - ,
•Rosen . " , <4.-.

Tracy -_______
Harbo______do

Baiixnt »- : 

Mohr t 
Tele,, Roon CO 
Mease -5^ 

candy

Respectfully 
For the

Mr, Clegg
-Mr, Mohr
- Mr. ^ai.hart

Clyde Tolson
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April 3, 1951The Director
The Executives Conference

ALL INFORMATION CONTAINED 

hEREIK 
DA® W^:‘-

The Executives Conference on April 3, 1Q51^ con
sisting cf Massrsv G-laviUj ■ Harbof Mohr, Tolson, Ladd, Laughlin. ■ 
and Clegg, considered the suggestions in a personal letter 
from. SAC Cyly dated March 59, 1951^. as follows: ,

(1) He felt that: Field Offices should be graded on. new 
Work received each month and the.irlow delinquency. He explains . 
that he'tries to. keep h.is: delinquency percentage low wherever' 
h,e is an SAQ and that he believes the object of an SAC shculd be 
to increase incoming: work, to increase convictions, to locate

• more fugitives and to, keep- delinquency low., -He. does' not feel 
that the assignment of personnel to the- Field Offices should be 

ian d -basis of th^^elf^g^ejngy^ercentgpf 'alone,, -as he feels that 
some SACs attempt to keep: their: 'delinquency from being so low so- 

- that personnel in their offices will be increased *

The Executive Conference considered .this matter and 
recommends that there be no system of formal 1 vxafading Field 
Offices- oh the basis of new work received andf low ^elingugn.cy,- 

. Mu#'iiis sffioulld'lie^giveh'^cdnsid.e.rgtton in the 
^{b/fici'ency'rating, .prepared, on.ithe SACS^- t f

. •. The Executives. Conference- agrees that.the number of 
pending cases should not be considered as a. s ole A ba si s of ‘ as s i tjhr 
ing versonnei to 'Field _fffic.es,f nor should: the- p.erce^^e^Cf^*̂  

/delinquency be this sole basis for such assignments, and it 'was. 
believed, that production, the number of cases reef ived. and the 
number of cases closed per m.onth^ together with the total volume 

. :-v of work -pending ip; the Offi.ee, should all be .considered and that 
Ipyiy was: corrgpt in this, conclusion, fhe.se factors are given 
idefation bi} the Bureau in making personnel assignments. ‘‘ -

' UdShM' tT: ? /*
, . j-..---- . -.^t- particuldrly at this -tivte f

when, there i-S: a plant infofmdnt -and American. Legion contact 
program which requires a large amount of Agents1 time and as 
there are subversive cases which Field Offices are opening as 

— the facts -seem to' justify and,, when the manpower available makes 
it practicable to. do so, it is. possible today far a Field Office . 

_ tp. control the: percentage' of delinquencies, by making f requent 
22 reports, in order td: prevent the cases from be.coming^deHnquent .
 and by opening more cases in the- Field Off ice duyf hg the^month*  

cc. Hr. Mohr RE’____  „ w —W«-«*
— mnt ra^sikdTn:n -F • rv- IK ; • P.

1

Kt1/
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: . ’ -*  ?■. 4 * • < < ' ~: ■ $ ph-.- \\ * 1 , r.:-‘- : '•■’ "r- . ’ ■' “ fti*
• ■ . • . ~r-e ■ ’ ". Z. * . f »’ ;. • > ,< r ■ ■ ■ - . * • » »•<«.- - _> • ’< '-

.JZ>.;. • ;; • .■• S.,..' . f/ • •

; ^ylf9 ;^e: ;€^n/ereJiceyzajs gppbsdd tp" the delinquehgV. J . - vJC
> / .percental betirg g■ due Ma the fg&ir that shortfi v
p, repdttp.. pfptebep.edlitbastigatipns submitted pnce'eacihfipe 1

.r 7, ioeeMs?>M^M jpr^-pe^ dtrase,‘ f-Ttxh ■ . '*
' tore paperwpffr thaft’if £h,& Pi&sb wete'thpffpghlp

■ i '*-. and clbstd jopt tufr^lfepart^i.^ . ; ?V. XitA ’• ‘
" ■- ' 4 ' :; .

(21 "SAC.
■ a ^ffts recen.^en^i^ipn would

be forfthe. purpose of ef&bltng'the\:.SAGs td becbpe better agqugint^dy  ̂■
■: ’ ^n. order to clarify the prablegig of theffVcpip the sane'general..
’.<V.,4redj- and ’egoh &&G pp'dld le.dtn. ^oti;:t1he\ ot^ neib technique^ •
’ 5 Mr ideds; for :fhdtr- jutitadf , ddvqjitigge*.  They &e agdasignqlly 
/'-■_ gtiehde'd byfBaregu off■‘" ''■ \ •'. ' ■•/* ’. f. ,,■ "

.; A _ \ ■- ' ,‘ K > * ', ■ ' s _ ' ♦ 'r : . / 'if " /.' _ \ . ‘ .- \ - '; / ’' ;.

■■ ,•?’... , . . The Executipbs:. Corif erence felt that there Jnas povie but . ■
\ inot'tiyfeatdeglof'bghef^^^ <

qcqugihted; and there wag. hot ehgdgh gustifitdtion f or'thebe /, *■
* ’ ■bbnfbren’des to, be heid fput.ineiy phd without adoauce iilstiftoatipn '^.

\gs: to he■ exist.thg;9.-., ft. 'ZQ.gb pointed " •
"'■ dre issued ph a pgtip&~wtd.e\ ■. i

'/ '.- ^dtfte.r fhgibh'a'l. bdoib 'thh^dheptf.^Epw'pver^ ‘when ' '■
.;. ' therd hppe>beeh.-ppjie 8pdpidiii>rdbieti9i d^e0otd^ 'vie-eting has been ’; -;

• .' teld- th states-, like fe^gsf dalifoptid dpd 'ih: Pew- lark with, reference ■<;
■. ' tp police training and laie 'eiif brc.dtie'rli pddpe;fdtig.n.9- All members /- ■•
\ pf'the 'podfa.fepee Oppoped thip f f.pyran

'• - .' confer epees: ghle.hs- PbnetsP'e'cifid-redpbn gristed for the ebnferenee^
z v’-/J/ ?-..'•< '.

Jf jighsry.ii‘^lgpip^ ■ ^p'senPand •’bfegg^were Of ■/;...? . z;
\the’ppinidp that da :'- ' .;
'dhhpd.l' basis was. g.pipre desirable sblutign than- tc hade the SACS / - , - 
meet, oven with a Bureau Tnspept.or pr offieigi.,pre:seh-b'y:iin spne’ , 
repibndl area at’stated &hd''p.efi'bd'i'p. tdtervgi&d■ - /J’' =; “A v: - . '.'. .

: ' , * 'HessTs... fradp*  ladd and fidpghlih reporhiendedPin. ■gunpal / •._.,
, seting. Of ihg $&.pghhingtph with half of' thefk here at one- '\'; •: 
’<dnothgr. • half tit a sepgipate; peetihg.dMd- fgr\a.'iwd .dr thre&r ->

‘ > , • •■ , . ’ * ' ,-j.- ■'•<■:•■-.' ' ' J 1 “ » « « » '

- ?'• c ’ .(B).suggebts  ̂ ff
* instruct pre., tothgPieid tn" ldbi^--bf‘lnrBpfpigt- ', ; ;

- ppurbespah the' Sepfc>>pf'- Qopbfniiiphti,_ lie‘suggested Galling fh about. ’

-O4W #</
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' '.df-fy' gfgfyfylstng them if teafys: bj* 1;;:' ;
' ■ '-indtrycfaffftffyfy tefyf;fiiiify:g:tfydffy^fyg.,¥4 fyg'entf^df&fyfyut itefyf
-./ .Offtdfyfy^ i>.ii eafhiteafyfbfyl& fyfy gtpfn
'■ -ofy- fynterndl &%& ffyfytffytfyi'fyg'. ;J ;• •

- _ ^:6rh fyould if.'dtliiddd fP fhodg^tfe-
: ; this suggepfiati fy.fynt.eiiplfffyfy;tfcfyt
:■..fouldhe trained for th fed dayf-antlffl jOpdi’d^e:'^ y’ -../;- '■
? ^r^?;n^4'/O-f the uefy^r'ffyfyeedgyfyf-f/'^ <■/'..' i 1 i’:l\ ■*  /•.-,

.f' ’J- ’'." '-.■/;' '',

'"■ .:fyfd\'ifyfief.thiffyuggeftfOfy;■ Uofyr-^ fgadfy^ Rfyfyefyf Idhgfyl •!#.> 
' ■ dlavip igff^ldgg re'cpmfypndefthaij ’-. Just''as.sfoan.as' -', .... ,.
.-'' ': l^lAge^fyfftl ,_ <

class of ^wb^wephs duration .and' with ■
"' iignfyap^ • ttyey etkgge^tedfkhdt^. -unless tnf'Seruicf^w^f het^^i.tfythify 

* . 'degfpfy.'fyf.fnegfyengy^ we ’ioi>ui4 he 'hopelesfylg fyfyfyffif tlfcpfhefe; ape 
::fy'fyufybd.r>.fyf few Igfyfyis;wfho- hapd ' bfy &t •-/
,'f year whOcdpe. greatly in need pf. ■ •/.

^lZa^g^pip.e---fj^r! of 'f' -■<
.'a pldphp'^^Q^ld. h'd^e4' id. ,b& :--\l -
,-- :fyf£d. ippohly and 'if: gfoupsi pf Zp& $a'fdt$h' ff

■ i/ >/■' ''‘f ■:■ 'X4-'
- '" . ' T, ' , ■ ’',■,£ . ‘ X ’ ' . < - « ’'S*  - ' ■*,  _ ^ ' . r *,*  ' *’t_ A_ r ' f '''*-,.  *r  ' .*  ‘•’>. ** t 1 , . '_ »,'"’ - '
J- : 'f ■ '* k-A <r>/■ '

‘ . f.d- fiftfog; jail gf hd^-isf .frpftde ' f ■
‘hd^e r-4W feif".gltef-de^ '‘ ''"■ 
, ' In^e.rbipeIffh"if ffiis. would not b.e ■mere . :■, 
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• ffyolfyaulf .go out f rotf ifyfftfeaiii. 

tfe ffyreati 'tfyan. dfyfylf be ffyfyffytef -t# police Z? :-.
'• •“ fynstr&(ffpf$hfy tfQdid bd 'fyfbfpjit tnfefppfdrflf\^d^ thfy'fill'dOr 
■.ftrdifihy'f. Ifltfypiigf p'fi’fpg'fytfyf^ ■



' Jfn-^erPlee • thisb'&uggasiibh. bit ^xpel^imethdi,'/ ‘
■ptfliipihg^ theh'if'itlaefd foUhd thah.:,,

• : MiA.ioSs 'patitfadhatg^plans could then be node haconhinue this -'. < 
braining M hhe: Field and. 'have Iii-Service .abutbee inWashington ■
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fahh'^r d fcore detailed,' rpply ibhil' be Ofbe'P final' action *-  - ... 
has be'eri:~,,hakth' bn lais' /■. '■/" \ '''••'• \.■/-",.'<■' ■ '* ’ ■•■' \
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' . '.• ~ ■• • / ■ ■ ■ • - , - ..; J

the wglr./w each ■$•-4lrw& Xmw.wis2$

' ■ ■ • 8e further points oUt that through SUCh W isch^ncr^
notice'wauld bo.available /$?*  dispersal -of yyyipm&nt and- 
tzm of cXfice/or £&< that# further^. in addition to air

. the. pol$$& ,toll'Z diusetiinista $Zep&?- <x» disasters &/ -ail 
-kinds. $& hnlpfui $0 assure immediaie »/ ■
WX ofryrtiarS dblbk. W$ sabotage*!.  %& &lj30 points out

_ that through M, «■ there mould be appr&niizaisZy 1?00& .pali.cn 
throughout the city -of ^Zwatih;ix& far W&' by Special.

j$en$£? 0/ the bureau th an energgucy*  ffe points out that -this ‘ip -g. 
partiouldrly useful aspect for Agents who arc working in sections where 
telephones are not uvaiiablo^ a situation particularly true at night*-  , 
tine*  && points -out further that becausesuch -calls- wduZd. pass through 
a police department d^itchbnard.^ these call bo&eb would be used only ' 

• in cases o-f great emergency*  js& further- points- but that the liiimdukee - 
PaZice Pepart^unt'-opar'ate. tn£epenaeht%g: of the ^iucchsihi 'T&£e**
phono 0oppany an^ tn uieia bf tHi'p. faot^ .are not atibfect to -i-hterrupiion 
by telephone iiStten of taiephone br aisabht'i'nuanue
of saruice unaer aatuai St,erganay ■ ■

, ■ further paints nut that- df a Zinc ty the. . '"
PaZtae Pep&rtnent^ .aapZoyesu- an night or 'dhty# ^ho- ttuy h& aonr- 
fronted -with ■saarg.euai&u tn ths ^iZ^su^ss would My<? a dirabt
fine &ith W< police ■ without f %$%$%£■ .0.. ihe &bnfsrencn after .• ..

■'ebnsideration of this partiarlur natter feela that it- mould' ' 
not he nebesoarp for the iiilwaukee office to hare & diro&t tezephono 
hookup- isith tihe Pblloe faparttient for natificatibn of possible baablngs 
in. case of attack? that urrangsnents should be perfeated by the, 0AC at 
Uiimah^ae with the nilltary authorities &a that he wouid bd appropriately 
hatifiod fysit as- rapidly, as j^ould paiiae or other offiaialo in 
particular territory*  ■ ■. ■ -. ■

$Qnfarunc&. does, not feel that it would be purttouiafly . 
: deuirdbla to hare a direct Itnc de the- Police Pepartnbnt for utiliya*.  
( ti<m by oecurtty patrol oierku brother clerical cnployees on duty in 
\- iha ifil^aukce dffloe after hours in reporting any emergencies*  Purthevy 
i ,tt- does: yet' fdel that it ‘mould be dgefrablc for Agents of the Puraau to 
f utUZi^e the police call bore&.^ which are located in the city of ftiwaukec 
- for reporting to the. office on any official patters^' $he Confcrcuee.jf 
^fthppcfor.&^ Tceonnands that the at Milwaukee be advised that the. du*-  
a^reou feels It is undesirable to arrange for a hookup by direct line 

the yilwaubep police baydrtment at. this tiae*.
Rosen . - -' _ . _ - * .

Tr«cy~ - PespsetfuHy^
’C^-- , ’ '• ^bt the ConfCrenae
ll '
)hr_____ i_

*le. R°om_

ClgdO PoZsan
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TQ : : MR;.-NICHOLS
DATE:' 2<24-fel.

DATE
to, tigie -receives FBI

FROM . F. W. WA.IKAR.T ' ?

SUB'JECT: SENDING OF CjJIMINAE SECONDS/ * ’ 
. TO. .THE RECORDS SECTION
, - ■“ ‘ ' r, **■»'% ”'' W '' •.

, -- - _ > ■ * tl
• The -Records ‘Section from time

criniinal records1’which have been sent, to us for-‘filing byvsdirip 
of the Bureau Supervisors." tn the majority of .'instanpes there , :
doe s not> appear ■ip be any valid,reason for filing'these i-n the 
ease file sinpeafr any later date it wi 11 feenece.ssary to. secure 
an. up-to-rdate- criminal record from- tfee/.Tde.ntifipfeti.Qn‘Myi’sifehf / \
It i.s re.,al$ze.d/ . of. poUrse,, -that'.there are’ 
reason, exists for wanting the primifedi-.fdeprd:piaped In the, ease. .. -
file and this w.ill be-done if > the .criminal record.’ is. marked• -’file,t!- ffe 
and initialed as ih1 the..-.case -of -newspaper, 'blipping-s.^ • .f ‘

'r„. ' It is .sugge:ste:d that ‘the’ attached.J^embrandiut fpr All - 
feure.au. Officials .anfe Supervisors be? senty ' ihstruetihg). thpt. .suph /. . 
criminal refeordstwlil .returned unless property.;-^ . <
'together with-the-' .Supervisor’^, initials'.... ’ . f . ’■ ur - * -

■ ‘ ; ? n •' R, t-. ?■ i f ' -< -h..- f' . ‘ X U/ i .?-<

Wlinie. -ii 4
Attachment. - ‘ -J '**'■

.V-.ADDENDUM: 3/2/£l approved, fey thb ■Exeeutive-a. ...
dohferenee.; S*fz.doMpIntifdf' 'ftpaphs. :
Bel&ferit.,: fead d,; tMofef'j, ’ H^pfep;,.. • Tracy, - Giavin , and CNifehfelp.*-; ;



ft' &

LU .pril 4, 1951.nr 'i’T'.
• . ’:•’•••, f • ;. =’
- TEE. DIEIC705 V ‘ "

^EXEGUTITO COh-FLREtCE
•EUBJLCT-r ’ ILCKWIKG. aChOIlPLiSHKEiiS -.

SOL'LCES -.?OF IpFOREkTI®'?-■ •■■-■■’
1 :■■ . ' : ■ ' . '■ '■'■.•■■, DAIS

•; ■ ' •;■ < .?< ' ■ >/ .? . u </ , ................ „
■/ -I ' ' -TUp attached' letter. to -all /Special kgents in Charge, is. '• 
■intended ■ to/^gjae^t‘^puj^^rimiha 1^-.Infarrant Program.^ by requir- . -' ' 

\ing more frequ.ehtr^ojihnjt yhth-'thape- ibdiviWais,-who-are .not ■ \ , .-
thems.elves Criminal Informants but,who: have. Veen or can be.of "-- ■' ‘ •

' assistance t to. the Bureau,.'.. r '.' '</<.' -

1 MGk(mWh>; '■ - -■,.V; iu/Ji.‘ y /.'■ \

• • ■ ‘b -The requiremq#t/.f or cpptactirig’ 'Criminal .Informants frequently 
has:..demonstrated- that many, new -cases-‘much. Worthv/hiiV information, ■’ .,
ahxj ipGrea'sed’ coops-ration cap. be obtained- thereby, ’ it is believed 
that .such contacts: with people listed as1-fdurces/of Information. .
and Confidential Sources would;be-similarly profitable^. ... ,/ ? ‘ v ■

' The’proposed.,SAC Better- points opt.that■ persons fotmeflj? . P;’v 
listed, as •bbbiidenf iai 'General ipy-estigatiye'- fhforteanis -aiad. v. • " ' - 

'-'Spitrcp.s,- of->ibfor nation hate •%eeh; ,sti ggeste ck’;to th-F Bureau-as : *•-  ‘ . ?:
•Cpiminai. Informants?,'/have ;beeh rejected 'because., they. douid' not/.’ 

- produce- infoiwtidn' reguiafiy>.’ their- harnes/ hate ■ •beeh':re-legatei.’." ?' ’ / ;
to , th^Sburc.e. of Inf or mat ion inde.^:, and more or less. forgotten.?, ■ ' •■_

- r . •*<.’ i-’’?* • T t.* - ' ,, f • t ‘ V' *' i‘ * •1' ' J" ’

‘ tlb'-wo^dee 'for'aInforvatioh .■
1'Ind.e t - "and? • th^^nfi.deht.iei' 'louree' Jud-elt'-- i.o «spleet *;the: ‘.pf •■-t ‘ '

■ thps.e havingrgo.od-.pbn'fadts ih‘'thel-cr’iihiha.l? ;uhd'e3t?nrid '̂ . They "h-re?.; ’ <:
t,o'bp listed a's^otehtiai drimina'l...Informants-. ^hd^eontadted re-gut ,. .’ .

' Iai?Ty.'. it'also:prpviddarfor./the"‘.seleetion nf? the bankers,,insttrahc^e. ' " 
company representatives$ hotel managers, used par dealers, and ' ” ' ■

.’ •others Of. similar, capabi.litihs vAp’^hayeheport-e'd'. pa:ses,'in‘ the., past?,-,.
' and .requires .contact- with, them.as. frequently,;ad • their -particular . 
po'sition or occupation will .justify,' .There is nb policy .involved-'--; •»

? \iu:ithis?efihthGt'tohi: ?; •? ‘?<I ’' 1-”-Af?-.'-/u'iA 'I??''-'-h - ' , > > , ’ l'*’ ' _ - . x' 0 f ' ** v • < ■, > . - Z » *• , *• • ; ■ ' - f> ’ . _ - . n't '" < # * ' - . ‘ ;
.;.■•;• ^nanimpuslyyapproved by. the /.Executives? Gohferenc® ybrll'. b-j.

.19^1,. •:v;ithfcEeSsrS’:,/'T''pis:&n,’ Glayin^ T'arnm-^ Harbo,' Llohr,.. I;ease', 
•iBOlmdnt? Bhegg, Ladd and Rosen’in attendance,- - '
'■ 1 ’ -,?**/ ' ??>■•' .- .- Respectfully h: ;; ■

for thd Conference

g

: attachment -:; - > 
. CG'SiBLC : >

1 * - * ■ • ,

CC 1.E, CLEGG ..
' CC Ih.-.i’jHR.-•

Lyde Tolson

APR 9 -Wbl c
r,

A



-April 19^X

A#RJf*w  •*&  « 41 * ¥

:-V £.>,*•-  K;^rX?X:H •,

. 1 ’ 2io attached Xc-^tor to uXX Cpcciul ZQtatn £& thor^c is
intcnioX to nix^xont ©w? CMninaX lato^snt yfi^uiz?-
M3 xssw- contact eiW Mogo Is^^ifeaX^ t?ha «sj no&
Mcnpalwa. -GM^InaX InfeyaaaM-MjAt vMn fc&w fe-e^n «&• oatt W $£ 

. asisiatanoa M ^.SsBsgau’-,.; . - „ . -'■' - ' .

••': •■ ■ -■ ,"' ■ ■ V'^ ‘ ■• - "-■’ ’■■■-jfcMWiw wil *f *y«  ** >k «Wt»y>^.y«4pHr , 4 * «
Xnferrdnts-

&10 ^exsaaitfati'^’t^ati ueu ecMh zsaczi 5ros*M^MXo
an! incrcawl wjaruUsOsa W oMiiinoa thcwb^ M &$ UoXlowiX
Mat SUM ctnfes&M. ^wpXa Ifcfe® an 'li«5W ia£&^$Soji 
,<wX,,O©pri40nt?t£.Xx««^.eo-y^4.Ma n^dXpasX^ s^XtafcXe.#. • ,-. -j .

• .,■ ’j®k>- 3^?^5^ed CfQ tfc*U  $ea?w«r •
&&&£$’ &xc^Me«Mu& £fene»3& &M ■ '■

Jwo'&aen ms'&we&cd io ih» aarosu ob 
U^&- fefccn bocjuusa the^ ci&jiM not ?

i>^uu<j.6 Mw Boca
th© ^sms o? r&#& &i*  Xsm Xoj^o^on*  .

• ijxia >M £«we# U« tM nanon ’
■t.ii<&3^ havtox Centura Mn •^y'XmtmX xs*x^^wl<i>  . $ho^ 
■to t>£ listed as Infox^nt^ <ssrX oant^efec^ ^ag©*  '

It aXso p^!4es X*ox*  ths qoXofctim or t&a Xn^y^jss^
$<S32S8? 3?op^3e^tutWt?3x fesfe&i wna^oss, vsa'«< casr toitoK?*  an< 
others -of &2tsXla£ Maw rr^art^-.i iu tM

. £.:&&$$£■-atib ttes $$ mJo&l? .&a Mods*  .
e? wco^rsttoa vlll - x&er< xs M policy ^iwxyea:. „

• . in thia whmeWm*  , -•'■-•■ ■ /
- /:-inuxhoously owsweS %r th$ iniacutiwa-CQnr.ejf^CQ April 5?. j 

1951 j '..wn &<?ww» folapn> Uiuvin^ 1'inn, 'xlarbsj liiohi*?.  ^qusc^ 
■ -BeWont; Caogu» end-Bdsjon in nfct<ac4<&s^

AT;T( iSFOWJVrWH ckWMUW 
, HEREIN is UH^IASSIFIE-D
DATE./#i^ZaZ-BY^^^

t f ' . v- </

CXy^e 5’olc



THE DIRECTOR
The Executives Conference^

April 3S 1951

ALL niWRMATION CONTAlHSB

The. Executives Conference consisting ofMessrs, Tolson
> • Ladd-3 Cleg.g^ G-laoin^ Roteny Barbo^ltohrl Jjaughlip^. and Tracy on 

April 3j 1951 s considered 1 a suggestion from, the identification.
; Division for -a new. 'type error slip for the Posting Section,..

' - • The'Conf erenge was advised that the proposed error slips'
are 'superior to the old in that: “ \ /

'■ 1. They clearly indicate to the. typists and readers which errors,
are. scoreable and which are not scorcable. „ ,

2. They are more complete and will eliminate the necessity in
. - v most instances Of writing but detailed i.nsirU.ctiOns to'' &

correct errors. ; ■

The proposed, error slips have been tested in. the Posting > 
, Section, for several months. and have proved to be 'improvement dhd. < 

. to be'satisfactory. ■ ’ . • ■ ->

L. . - The. donfarence unanimously recommends approval, of the- *
• suggested forms .ahf: if tye" Director approues'jt there'is attached a 

proposed letter to the employee thanking her for her interest in
• making, the suggestion. ' ■ - . ‘ ■ ■ • .

X

Respectfully
F Or the' Conference

Clyde TolsOti

Attachment

■1. cc - Ur. .Clegg 
Ur^flohr

. .Qlegg, - A ''
Olavlh. L - ‘ M

; MichoU- ' ■ /’.

■ Rosen. scT tedm
■ Tracy' ' F~ m . ‘J

Harbo *

Belmont - *
• Eohr  v .

-Telej Room___
Mease’ .

’ ; ’ ■ • 5^7 1<?



THE DIRECTOR
The Executives Conference.

•April 5, 1951

) ALLINFORMATIONCCNTAINED . - .

" - \ date

- The Executives Conf erenceConsisting of Messrs, Tolson, 
Ladd, Glavin Harbo, Belmont^ Rosen, CleggMohr# Pease, and , .

Tamm for Tracy,. on April- 5, 1951, considered a problem arising • i
in. the Identif icatipnjiivisioh caused by the submission of finger- 1

.print cards: f roti thp^iatf Burepp^bf Identification, in Dew jersey ', I 
reflecting the fingerprints bfi^pplicantb for' IfvenseSfas Private , I

• It is noted that thes^fnpjjprintfv^ds^fe: being ppcfiyed ' -
vrjthbut... names^but contaip^ng Merely d, number instead, of a name*  fhese^^ 
fUigerpitht'cards are being prepared, because of -a. jew jersey State 
Statute which-provided: that the name of the applicant for p private 
Detective- licen.de shall .not appear on. the statement pfepapedfai the |£g£g|||B^ 
time of application for such a- license,,. ' ,4 copy Of the ji.atute has. 
reaeived in the • Bureau and has been reviewed * in the Identif ication. 
Division.,, and' it has been .ascertained that nowhere in the Statute 
there any prohibition against the use of the name Of the applicant ois$hi^£ 
the fingerprint card • . ■ . . . " ' ' *«3I^

/ The handling of these fingerprint cards in'the Id enjif 
Ditisiojt. presents an administrative burden^. Fingerprint cards afe. 
Searched by ■name.;, ip the Gard.,Inde.t.Section# and: if'identified^ this 

, • eliminates the necessity of a f ingerprint, searchs: 'This. is. the cheapest .
- method gf searching in. the. Identification Division and reduces*  the 

over-all cost of the operation of that. Division, - The problem also 
Arises on the-b,asis of effecting identification by fingerprints, with a. 
wanted man and having available for advice to the wanting agency only 
a ifetect.ive: license number of an individual in. the State of Dew jersey 
and not being able to furnish thg wanting agency, with the individual *s.  , 

• - hame and place: ofemployment, ■■'. - ;

‘ f it- is also noted that while: these ,f fngerprinf cards are. at 
preseh.t returned’to the contributor after search# they. mdp'Ut same title ‘ 
in. the future be retained in the Identification Division^ and if retained 

■ f there, mould he no way of indexing the- card in the Gard, indem -Section.,.. > 
Toison-. ~ M \ '

Ladd ': . . ~ ‘ s,-y- . Because Of the above reasons^, the Conference was'unanimously ..
opinion the fingerprint cards should be- returned to the State.f 

lo^fBufeaU- of identification add not handled unless the npme i.s: inserted \ ■ ' 
" ‘b snrihe fingerprint card. If ydu approve.,, there is attached hereto a /' 

Zjletter to the Special Agent th Charge at Newark instructing him tp
5RECORDED

jb"? the. Conf4

Tracjr, 
ifarbb,

Be Iront-

ISOlU^^return the cards
Tele.. Room____

Nease*

_—l—_ ■•■!» h •• i ■ <'• '■ /<.

- cc ^"Drt , ' m-6
Mr, Mohr , QTtedm. ; *O§' Clyde Tolson
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.. _/ The Executives Conference -■. • ‘

April 1951

- :$t& forgipriites-^ bit Apri-l ^. 1351f ,;po.np ' ,’ , ;'
■- fisting pf .lSes^rs^^gptpj, -Tgriui,, .ffpfyrf pprbgp lapii, ’ J

pgsen,; ^eppe anP;Cie‘g:g^^Gpnsidered tifie ratification that ihei --\: ;• ’ r- 
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, ALL INFORMATION CONTAINED 
HEREIN DS UNCLASSIFIED^ .

The Conference, i-rith Messrs. Tolson, Laughlin for 
Belmont, Kphr, Gluvinj- Harbo, Tracy, Clegg, Lucid, and Rhs^n in 

attendance, on April 3> 1951, cansidegeOi».H& 
nxllls relating to- the. extension af authority' granted, to thez^echet 
.SerV-icOeL,' --- i"~---— ..........  — - :---- - — ---- — --- : "

It is recalled, hearings. have been held both in the Senate 
and House Subcoimaittoes concerning the legislation, -which the Secret' 
Service has suW-tted*  which,legislation-, in effect,, would give the 
Secret Service authority,by specific statutory enactncnt, to 
investigate its personnel for Siicfe. off eases a& Bribery*  Impei’sonation, 
etc,'. ' ■ -

He have objected to the Department and the Department lias 
on the record submitted its objections to-both 'subcommittees above."? 

«' ■ mentioned, •- ' '

THE PRESW qjESTlOH. . J . ..
X

Mr. Foley, Acting €-5dr:#<>y of the Treasury, has., .submitted ’ , 
a/ letter- to the Attorney Denefal, ugMn restating the' position of the • 
•Treasury Departaent.,. Vdley Ms-indicated thut'.for '.years the Treasury 
Department, has investigated violations pertaining' to its own personnel 
even. though those violations may include- Bribery> -Impersonation and. 
Theft or Embesslement. of Government-Pr.p.perty, Mr,. Foley states that that 

, authority steas. from .the language In- appropriation bills submitted by 
the Treasury Department .over the.years*  ’

■ . . He have gone over thio, problem on many occasions-with, 
.representatives of the Dopastutehty ' They have been fully infoxmed 
concerning the Eureau’s objections to the xegislation/

-■ • ' - ’ ' -■ ■ ' * f ,

The Department of lustice and representatives of the- Treasury 
-Department have continued to .disagree- -and. the impasse which preyi-omsly 
' existed .still prevails. The Treasury Department will not concede 
that they, do .not Iiuve .jurisdiction to investigate Bribery matters and, 

^onOfL-coursei. the Department Of lustlce -supports the Wi*  S position that' 
' violations of the”'Bribery statutes.*  Impersonation statutes, etc.,- are 

’4Ohin. the. primary jurisdiction of the IBl. and should not be handled \ 
t^T~~uny ether agency in 'spite ef the fact that the personnel involved. ../'h 

ba employed by Treasury or any othe^t agency in the Government, /
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- . utilising'pretext. interviews andby hareful.selection pf
'« prospeetive infPraanhs^ such o/ tshich willbe passed on by ‘the . •

>; 'ftyreati^ w& .should bp ablb to ahold.any po ssible' epbarrdssmsnt "
< in. connection with this program*  Pretest interviews wvuld bs :

. Mseji on the lecstigTi bf IO f ugttinss or other cvininal type ingulf tes*  
.-, during whibh tine the attitude of the. individugl cari. be detbrnined in 

sp faf as the fiff is concerned^

' $he Usecutiv&s^Confetancc unanimously reoofnended that the .
'^hfeau institute this program fts a further stop to develop ■ _..

‘ conf ‘idential inf ormadts within the ■g'ommufitst f-arty^/~fn the etent
.'''y^^‘sip^rpp.&^.a^'.appryplrilutb Shd hettgr is. atthchedf : , . .
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‘ ?' 7 ‘ A&htZ,-^h ~ th& >. J€

^qthbht Ldddj titegg? Gdqvifi^Edrbo# R:osefij,.Quinfi Tanu •
X^prifQfiry 'il&g'se^. j&nd Bedjnbfit^ gohstdehed ^e- jirp^e’K’. ‘A ,, 
fiefhqdbf"; hfin&Zzfifi hjitftfe'zgu'd Aififiy defii£rdtlj‘'Sd'iivi,& Zb.&tifi&, recetued- tty ■ :•' . 
theSnneau,h , ‘- • < ,-'; *’’•- . : .-. '.-'/ ■••' ' .'/";•■•// V—-'?■ ?^V‘

; -'“-.’'A- ’■: '->•>'. ./'.: \ - ;->' •■'; -.' ■■;■ v;'~ ■ 4

,»*  v“*. • \ < r “ 4 *'  * * ' » - ' ' ’ ’ * * ‘ f > < ’ - r * **’ * ' >'' - ’ " : ‘ ’. *\  ’ 4' » • *•  z '/£ ‘ Z --‘777 - ?v‘.* v:''- vty; *!^7<*''
ZfiPty?b-s^d'teX^^ tfie-he'dd.qfidrtfifity of -, tyfi&.fih- y
<tyf -^e dnd ^dentifyf^g >gftI'v.^ivd;■’ 5 '■
! concerning fin qlTdgg^tg^p/r su'bverfiififi ■. ■
-fiBfiefie- dvfifiefi. $fi the. -Bn checking these >
-, we^hdve^qiijtd' thfit 'thfifie:fiT?e''fifiihr/ifies1gfi.fidg.e^^^e^ tg^ere^fied\ fir^ . • 
z qthefifip find.- no: te.iidrd. bfi the •'tefidihider9:, :Jhdvfi ;j^fii6id:. thgt^inhbh- g$'~- '‘^
, dffifi:gfifitadfie^. bh thfifie

'•?'Z.' thfifid'^o:ri^s .;->7
'dtfifift:tgiigrgh&g fihgd^cd'ie^ 'fitrefid-^'X:- -■

the^' Sefivdity’ higifiigin..firqp..Qfi’hfi' thdt the .^oTfi^heZ.-}<X 
'fihofiogthth^ hnd: sfintcfii^ . nfiprep^fite’ fi edd:'b^i.^,fipyfir^^yhhh^-^ <7 

fjaS?Z're^s; fif the'supjeii'b. fiith. dhfitph'fitifins tfig^'p&fib^he'^phieh  ̂
■^hhfi. ■ ifidfifigfi; figd\ the ^bfiii-pfifit'&'^e.
Zippgtttgdtt'&.e. 'hettfifid 7
'fiDidt-'"he 'given,. gpprfippdfite dttefihtdfijtfi,tdZfi.-,‘fidlkd'^ghfiefi'*$£> ihhbfigh'^t:-•{■.■■• 
:hfid. been /hfini^hefi fidtevtibfi tv the-^'tgd^Z^/d'P.h-- dhd dupdifiatfi -

bb\fiv<fi.ded^ " '//X>7’'7-3. • ’•■: > ■ X’'-<:7 J S'--7^ -ZZ/'_ :-^'.
'7? "'7' ■< •' '■*... ’ .',' • \ ’7X '. " <7 ■ ’ - 7 J- 7; . 7'^'*' v-"-'^ i ■•■■•\

'.''. '■'-' '" ?he t;:C:finf erehce' pnantjiio.ufilg • frfigbtfifi&fidfid • that' the^/
^fittdehed 8AG jZbtter $& .fientZ^d' the

ghe ,^0j^-j'frp;7t^e/x/-W2:4- itfitrfifitifigi hlZgihZi^, hh^st-
' :pfi.aper . figt.hqd. g/. hdh.dtitg thed. "" '” ‘ * '''" ’ " " ' V1 ’’Z>-:‘ /
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' ' ,, Y'Y The Fwecntiaes C^QT^g-r^c?. <dzi. jlpr^r \coft-' ,
Messrs. ;Dlapih./ Tcttip:^ ' ffarpo^ .Ladd*  BeltpDt^. - ; , 

hose-nf ffdpsg and pfeggj gatie cajisiperdtJi.on ta‘& ‘trend that •:. \. • 
■Ys now depeldpihg :bf Fiefd'.p^fip.es.-.rgn.p^&eqdlng: tlipt .pofipe ? ;Y~ ‘ V 

...d'ep^i^ep^.s' Dp re^pped rfFcpi ;ap.pir-byedr fist pf'd'ephhtweritg- ,-’ '., ,'.*  
. tb .:whicH:,thCy'ihtght. ’,‘ , '- ' ' . < ’ 1 ■ , '"' yY> ?

Y/-J ?;.' , \- , •’•/,.'• Yr?'. ■ * Y ■?• r'<Y"' " •‘■’■■’Y /l
?' ; \ ; Y Toil will rep all that there ‘have been.. approved over ; ' '

, 1000 ‘pp.li'ce qgehcies- for‘ji&ld_ 'Sf-ftcas. tp- dsSign. caseSi tpy and ’. •’
s incer then the Hursqu: Has bpe.nt following .updiite Field Offices 

. Jbryi.pg to;-.e'ncc.-urag.e- the as.sighapnt-of/ah'in'areaspd*nhjitb:er :-of'^ ‘ ” . 
. case's -td-.the - ■' *,  , ■ ,--’ Y- Y. * .YYY
Y-''■?/ rrf - ?i \--'Y.'"' - ..- '-r -•>" ’■ y:-: -Y'.-' \ - -r •-. Y’ • 1 ■■ 
- Y-//>.•„<■<•’• Ifyerp-- fs. letter f rcjii'-^ .. '•
'■'• Office. recptiaeriding ittafe bf} t^e--'lef:0eDt.'pdT.i&e'l pgenciee in ’, ■ 
;ltbe-itgw. brfeah^.'Diiiisibh': 'bDfTeifpveD frttriai tile; ■apprpeed: 'lispii.” ipLe'

Feib Drfepin,n'-&ffige: /■?$?%' pf '.;theti> pbfitted ■piii?. 'tHe facff
. ihdt the'p .Dtid d. shortage . that at ether tinea-only <! ’
one ' nap pah pe, -hiiid:le thi# wo.r h, tin*  a • pprtttiin.g. .. .

. ■papis^-ah.ti.'tii*'wpr-iifii.  assigned .'they^ar-e Dlciif'\'-.. 
':,fh ’ep^pleti7ig • fepp^D -eDop;- i&cctpfp te Yy'-' .

wetDtohen they ,d-D 'SiHbtkit ■#• :i^v.istfgatit-pt. i-s-. ' ‘ *.'  7
>ne&giDwr’y- tD*  ppiipldte-.t'he’cdDD.-: tf-: y, jY ' Y '■■‘

• • ' J’?' ' '■ ’ “ ‘ • •’ • -♦- fc. • 5 . ' • J - Y , -Y - Y -5‘- ’ •’ ‘ .- ': \ ’ - ' Y -
Y- t * 4 1, i , , ■' a . ,. _• *?  • • * 4 , -< , , * ' - * ' Y v, r ■* '

' ' •• . ' .Thete.is also attached a letter froTii the Salt Hdkel'- \Y-
1-ffity Pipieipn TecDnTpP;pding:. tHs ^:^00^ Dflthe:'Fe-iice Qepdrtnent. 
land Stiprififfs - Q^fite- °f& ritaity.-i-nl ' ■,

the;petil}p. prgphfgati/pns dnH..the lfi;dliiip^fthqt '.etfo^D'Datwaea .- • 
ifhenj^Orji'f' tt iiqS. felt; tjiat.pnD-" 'of . - Yfc-- '

^e^bdrpDss- the;ypthe.r^ P'nittie ■-..''
Y&S'SeY- rft'aifH'ahd fgqloipqy- twa id^paftinehts' . ■
''twiifie ta&e.-'^ tq. da tUe-' /■ ••■
\w.p^h f°t;>the; hiirveaUg ahH it - isf iipt’ believed-■that-’ this its, .qippfe. .- ■• 
\giistification, ’: , J ■' ’■> ' YYY'Y‘;. -■ ' Y- '.' *■ \ ..• Y-.'/'v > Y '.'

• “' ”Y, ? , - * i , ■ '» ' ’ • ' \ \ ■ - Y- . \ . ; '" • r ( • .. .■'>._ '

?Y'Y£- •: . Ihe--Sait.fa1te:, Sitji 0ffic& qdt.igedifhqt'.the:. fotnep . : ;
l^h'&riff Oft }fofittaeilo3. . *
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At the 'Executives Conference oH Aptil^.f^Sl^^ 
consisting' of, Messrs. foison^ &lavihj Tragyf baddy Karbof, ' : .'.;

isahr^ Belmont*  Eose.n*  S.ipp.o- aifC gieggf.fonherplngtKe. \ ' ... /•'
kCn.ited.' Sta.tes Attorneys- fbhference to be held in: T/dshington . . 
May :afd^^ff95f*uthf  ■ fc^pJbipgfffofjiendgtifnS: -were: ;-f, - 1.
:•■?tV-':y: •■ '*  v ■ * -If

' . '•'>"' •'’.•’•’*■■ ’ '‘u 4- /- .' •* ”';£*  •'' 5 „>’ i i*tf'  ‘i -' U ,'4 ."' '-A' ".

f fhdfgfhef^ ^.cl'"- '.'*

call upbn the: pfttgd states Attorneys inthedf peppepfifiei ‘" A ,, > • 
■distridtdrb:etwg.pn~ ppf;.ahdllidy 1*  l-d.Sfftor.^ arid' <splbe: ’• 'A', 
.any,'.existing prcbleiiSyf to Obtain J&ny Suggestions and to settig •■ ; 
'-aify, 'matters' peth.eeh 'the Uhitediffates Attorney's' 'Off ice,.and' the' - 5
Eield Office that ts. possible anf^to.^referany others/that ate /?

-fadding. to the pdfegU-f 5 What thef 'should. fepopt to -fie:,-Bureau. f.,’./'' 
. promptly thefeCsulfs ipf. these&&fthe;' twite: „//.'■; 

‘ t'tdrhp'yp’tafritg 'h&rg. tthepe-. would pe-’-np p$.hdffl
.igg -,pty^'letis.■ 'upsgtHlp.dl ffhg 'United v0tg^ps. • Aptgr.npy^pt iig-ntgaPh-rp,- 
^igbcpa.a^ Mtif fidiogrd. fpJtrn& ^gPlten^. ph-quid ng.t bP'cgfied upon, ip'’- ,.■ 
fyipip of' hip'.qo.nst.ant\gftpil$g: -aPout: fgept.S-peing'd-rpf^dodgerp '

^und: other fulse ‘std^p'ments. pf. tUp-p pdf t»- ■ ■ ; ■?' ■ ■ '-■' ' -;
. f J "*  \ * J. ■ ( , '• v ' '■ X, '. •**  ■ . > ’ r ‘‘’‘i> * ♦ . ♦ J: '' , 5 ’-'7 .«>’’.*-..- r *5 ’

h I 7 *5  * * *r ”r ■**  - -'*T  ** f 1 ' J - t * j ' *r ■ . •• ■ _ T « r

Pigiggge'he:-''gpt:dttenpphpe^f'ufllttpe5  ̂ 7.^ £■/
’■ i.pfregpmjieitdied' that, if inguiries .are: pade fheipurpdu
ladyiSe i;Jipy^epg'ji'^^n't-'^ijit'’:th:erp loiii be pp forrtal Pchepuled, 
•Ppnedt&n'qSPof a Ifuneait re.pres&atqtiu.e; beffpe .the' dohferenaei bfy / 
0%ted' ptatds IttorpP'U&r 1 p: viCU) of the. 'procedure- of settling^-. .

'■ ' ■“ •>•■-•■’" ’ :-e ‘ /•A.V ‘-*? ’'■ /'< /\

■’ •;'. '■■ < - v^.“ • &dt ifaef.e pg-piq ppsighpept' 'of the- •supnfuteorPrPtdpp '■: *f-  - 
to’Pali • upon * th^' ^Pi^Pd-- -Stages ActtofneyS-whifp h.efe'

s<? tpat^af augthdng gas sa.id by the United .States. Ai^rnpyeMehr 
loauld ■JUfftfUfsf^ to tbepr 'this bbt&d^be donoi
If. vj.as felt that, thtp^type. tf cphtdct iqas too obbious dnd: should ' 
fot bg dnnef,s. d:rtd^ef^ftfe<^p^^bssign^ /■ ' "

esc; Mr. ffa&ih 
3fr.; 01 egg

Attachments •>'

ir '

• .■ - • WpaiMtss.
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• " , ■ ' L ' - ? AIXJNFORMATION CONTAINED

/ - - >#Ae Executives. Conference ‘Mril 3,l^blj'.cdnsi sting
Messrs,' Tol3ons Glaviny Tracijy Sdth'pf igdd.9-'^dS'enf-’Qlfgg9 \ — ■
Laughlin for Belmontand Hohr. consideredft;he prcsen-gf rocedure of ' ’ . ~ / 

' \ ' V-fa^Wn^farsToiT^ . ' •-
< -,<W ^rFau^- '^,7 - -. p.- ~ -•■— -■*-  r^-b6 ... ._■

-'>.>• ' ■ : , 4 * ■ ' 1 ' ' , A , ' • , " ■ . - _b7C ■ ~ •
The Conference ,h$de^g^iJ4be:d't)id^’‘.thig''-gueffti4^-^ibedr^g. * "

' . . g result of an erroneous ijdentificdiipg^^ which was sent-out
• to the Han Antonio Police Department with respect to.'one I 7 . .

I I zfao had applied for d hacker's License and'her arrest record^ ■
■• / which was sent to the San Antonio folice Department*  had included an \ ? 

.arrest ph' a narcbticsCharge which appeared on Part-XLof the id.e.nti:r
/ 'ficatton record, The notation: which appeared on this identtffoaiiph 

, * !, record was-. obtained XrOm a. disbosiition sheet that had been sent to the, 
Bureau- qn.ahindiuiduaipofthe.Same-.naiAe'dbr l [but with- a

; ■ out there being Ong other tdentifUina data other than- the.fact thatpr "
, . the arrest occurred id Texas and tfee 1 fa questibn was |
: J' also from Texdsir ‘ > •7' • • ?’■ . "f
; - 7 / ‘ ’ -'• • i. ■’ ■ ’ ■ ;,. ' : • •’ ■-'.*■•  • ' ' ' li

■ ■ • ; / The Conference, was- advised that qUr identification records oon^ •
. shst principally of-two parts, faft f- is prspared fravi entries tyhich: -

- \p are riade as_a result of the receipt of fingerprint cards, which are su&~
■■ .'D jmltted to the-Xdenhifi,cation Divtsiohi.. 'The:.dinppSifLChs -g^ fa.rt f . of '■ 

the identif ieatipn feGofd 'Ure obfainbd frb^ diSpoSitfbh Sheets-and , ‘ f
, . r ~ letters which pre sent: in tp '.tfe Idetitificdtion ’̂ ipisioh byf contributors,.

The ;disnositton sheets that .are submitted r.aif Contain tn addition fa ■ • :
’ , the name of the subject additional identifying data .such aS the EBI ■

: ' numberthe arresting police department; nittiberj the description and. ? J...
. t the charge. for which the indipidudl'Was originally: afrfsted,' ^In- pojne
. .• instances there may-’ only bp the nawa, of the subject ^Ltji: nd .identifying

. - numbers of ■identifying.,descripfipn of the sub:Ject^' Th.es:e ,Igftef-cgs.es>
. are also posted pn-Pgrt. 1 Of -the identificction record ‘where th'e;< "‘ 

identifi'cation isgnpdo by- bhe'liame.-anci bg the, qrigtngf charge: 'of arrest , 
- which is supported by the ofigthai finferpftnt card sent jgu . ;; ,

‘ fthere a disposition sheet or a Communication is received that 
: .ZT~pannot be identified wt th Part X of the identificgtioji,re.cb;rdf. thef' • • 
; ^ffpresent procedure; in the; Xdentif icatipn. bivis.iof f s 'tbf qst f hgsyd'f^ ;. < 

oiarurfa^ i tipnal arrest * oh the-Part f i of the. idehtif icabioh. record as • U no^ - _
* ^Nletiols. - _y_ -r uJ.J» -. 4^, " >, . - ‘ ■ '?*.,*  ( ' * . ‘ ’ u■ Nation, * ,..■■> - ,

RQM° 7. ,> . ■ • .. ■ -■ ; ■ , : ■ ....... - „ • >.' . • .
• » Tracy 1 •-< - _- ,'<’■* ’ > *. ' -’•* 1 ' . ,, ’ ' ' ’ ? -' ' ' Z ' ’ “ .

>A5^- , The Part IX of the. identification record consists ofthe nota^-
‘^fjtiqnp obtained .from: dispositioji sheets-9 from the admitted arrests or .

. ^^-CLriminal’ history appearing pn fingerprint cards and from correspondence, '

: ' INDEXED --18;.- - :■
&' tecyhi4j.lg 37"- ; . .v . " '.;;

Tels. Roda' ■

- ' kaaso, ~- ' „ »

'-Gandy*  ■ -



'/.Part II of the,present identification record contains a natation -at the 
'—bottom in. email print with an asterisk before the notations appearing ; . 
-^dbobe*.  which stafies/that that part of-the record is not based on finger- • 
~print cards. The Conference was advised that the.majorityof errors.

that occur in^ the' idehtif ication records exist in the fart II of the , > - 
fidentifi cation; record because of jthC manner pf posting th ip informgtlon\ ■’ 
from the information/submitted by'contributors*  : ’

The suggesttcn has-been Xade that the Bureau discontinue the 
Part II of the identification records tn thefuture^ and that’we not - ; 
send out Part -II Of the identification records on existing, records*  ‘/\ ' 

'Ihe'advantages', of thip pnggesttop/pre/as.fojlowS; ;? <; :•
•,*•••'-*»'  ’ ■ * ’ ’. i 1 ‘ /■ ’ , ‘ ■*  • >*  ' > 1 * > - 'K ’ ? "• e

; ‘ X. Part If of the- t&entifl^ bepn the primary. ■
source of difficulty: over, the years. in. that the ■ sd^cdiled notations^ ■ ’ 
are not supparied. b-yffingefpfinis; and arrested person^ on many occasions 
have denied the truth of these notations in open,court*  by cdmmunioa- ' .

• ti.pns~tQ the. Bureau or by lodging Gowplaintsto police departments and,. ' 
'/others,*.  : " ’ ‘ ■ ' ■ .■

* v ? < . ' t •*'•

- ‘ ‘ ' - - V wv , X-’ -- r-V'

■■•• 'p*'~/Part/il* ’af the ebntihue ta.serve ■ ;
f'a.s.-a. continual source of compldints gh^.pb'isS.ibfy-fes.b.Xt-‘*in  embarrass.-.'- ;• 

Tiient to the. Bureau.o 4 \ ' .. ;< ■ ■ / ;.» .’•.»•■■ 4-f.j

' ■ It has been demonstrated that in many instances the inf or.ma- -
■ tian contained fh' Pari.ili' of the identification feCotd. has. been^frrou- t-’ 
eoup ..and when, this has occurred*  it. has 'ba’eh. embarrassing to the Bureau

. and obviously t.d .the individual concerned*  ” . , ! . * J

• ■■■■.'; ‘4*  Thorefis pofsuf.e method that:/can be /devised whereby-the■‘'tn»-/, • •
formotidji. .which may bf contained infpgrt'fl of -the Ideniifipatioh record . 
'will /in fact bg an: atcufate9 correct, record pf additional arrests, of an; • ;
individual*  ' '• V.

. 1 ■ 3 ’’ ' ‘ \ . _■». i 1 . , “

3*  There:./hate been /increasing, occasions whereby-the fBf finger- 
print identification record: ha.s been/mcfc; public; ;4>.' ei^fofttieal -• - ; ■ ;

*: pampaigns-i ih connection /with--pn individual..fs paWion; fOf /pf.d.litX-* * -J
. Cal officet eXectipO or pohr-dleattpe*  'in. many instances' the .individual \ 
‘ concerned has taken' ett/eptiOn-nb/t to fart I of the identffieatioh record / 
but instead to Part II which contains:ihesC so-called/notations: which 
cannot be/prpVdp’df dieproveh/'.-by-' ^h& Burean'or by the. submitting, agency: 
without further exhaustive, investigation* .'; ■ " ' “/■■ /■'■■ ■ -

'..■64 It ‘ eliminates.'the possibility/Of/ erroy oh the part-of the 
/B.ureaW-'.‘U'^.gW:tbe'part\f''the ■’S'U’^ittihg/;dgciicU*f.yf/-./  ; ■ ;, » ‘

'■ , • • 7*  l/otationss ds such/ hape na Vdllte/in the criminal record
when.produced in Court unless verif ied by ipvestig'dt.ion*:  /However*  in - 
many instances prosecuting attorneys and police officers have intro
duced in court the fart II of the identification record and the de
fendant at that time, denied, the so-called arrest*  ? -■*  ; ■ . ■ . . r .



* • d*  The page on which these notations appear has' the signature 
Ofthe Directorand the signature of the Director is used to authenti- 
pate the record which hay not be true^ which thus weakens the standing . 

\ of the FBI and the. Director’s signature in other types of communica^ * 
tions and with reference particularly to Part I of this record*  '

9o The FBI Identification Division records should be based solely 
■ on fingerprints asit isa fingerprint division essentially*
/. I; 10* This: will'result in material savings in time aiid money in 

going through the administrative process of posting the'se indefinite 
and uncertain records* " ' ->< ’ < ' ‘ '

‘ . The disadvantages of .instituting this suggestion are as '
followst • ■ ,1 ■ •" '

» 1* From the beginning the IdentificationDivision has rendered 
this service* For it to stop at this time would likely result in wide- 
spreadprotestsfrom police, including the I A OP* . . - ! \

, • 2*  ft would be. dh^irablsi,forfthe FBI Special Agents dnd the
..inuosttgatdfs of various policy' ,apehci:psto have the’ information which'' 
now appear on Part it'of the identification re^ordf e*g? 9 in

•. Wgshingibnf D*  G*.  recently the loc.dl court through such a notation was 
i able-to. secure the'fingerprint card frhiw a, local police department and 

haue,that1 Sard searched through the files of the Identification ' *
/ Division ‘and introduced thui f ingsrprint ggrd.in eutdenpe^ ; A

. . Appropriate phraseology, can. be devised to add to the forms .
, on which these- records appear so as to clearly show that these are : ,

inventigatiye lopds and- not positive identifications?

. liessrs*  Qlavin dnd llohr we're in favor of the. suggestion and 
' A rbcommend that hereafter the. Dhre.au. discontinue the. preparation of 

-part- f£ of ths tdepi-ificgtib:n'recp,rp dnd that^it.b.e eliminated'frow, 
.all. future records sent but of the Bureau*  '.K ' -

The'remainder of the 'Confhreficei. consisting of Messrs. Tolson^ 
’ . Tracy,. Barb09: ldd&9 Poseur .Glcgg. and laughiin,^ wap'th favor of con^ 

tinuihy the~ Part- IT of- ihs. identifipdfion record as it presently is. 
constituted except they recommend that no notations be. posted on 
Part IT of the identification record when the disposition, sheet or 
other communication On which -the inf pnmjiitioh is based contains only- 
the nanfS' without other identifying data*  Thep.felt thdt^all notations- 

' appearing on part TI of the identification'record should: he obtained 
frdm the.admitted arrests or criminal historp 'appearing, on ..the finger-' : 
print records previously submitted or from disposition sheets or com-

1 mupiications Whpre the name is given plus the FBI number, the police 
- number or the fingerprint classification*  To make: this paint 'per-



ffectly clear? this group of the Conferencefeels that no notations / 
‘f should be posted based solely on namef locale or description-?, which -

Vgre not supported byother -identifying data, ' ; - • '
* •' - . '■ -/ * • ■ * -

Tne "maferity, of the Conference also recommends that in the..
'fjfture all disposition sheets from which notations are placed on ’ 
^[^identification'records ba retained in-the identification file in the 
/'yfdentifi cati on Division, The. reason fo r this: recommendqti on is due to 

the fact-that it will provide a system whereby responsibility can be. 
fixed for errors occurring in connection with the posting of data from 
such disposition.sheets? The identity of the -.dleVi cal/employ epf making ..

", the search in the Card Index Section will be reflecied since the
,' .plbyee will hbte. on'the disposition'sheet thylf identifying mimber-qnd .

. initials and ttheP'eiia>i'Oyees in. the identification Division who handle: 
the disposition'sheet in connection with the notations that ape placed

■ in the identification record will-matie appropriate notationsidentify
ing thems.elves-on this material? ■■ ' ? ... ;

. ;•. • The Conference Was unanimous in recommending that if we con-t
7> tihfe“sending'oUt- Pari Ildf the identifieatiph records to, include ' 

, ‘phfdSjeolbgy at the bottom Of thefidqniifi cation record, as follows t/■ ::
■ Rotations fndieated by are not based on. fingerprints in PBf’files^

• The notations are based-on data furnished thtn.DUTeau Concerning 
. individuals of .the same or similar names or aliases and are listed - 
~ f oxily as investigative leads?The Conference recommended that this f 

■I notation be printed on the.next order of paper for .the identification
' < I Ditision^fif ^^’. . ‘ ■ . . ' •

‘ K /L .. V'
/ ..in the epent the Director agrees witythe majority uiewsi of t 

the Conferences the Identificatipn Division hereof ter 'will follow the.’ 
. ‘ procedure of posting data from disposition, sheets, oh/Part 1 and Part ft 

of the identification record where, the name of the individual ip given 
along with other .identifying data such as the-PB1 number 9 the .police 

' department number of the fingerprint oldssiftcation and they( will, conn 
tinue on Part 11- to post information from 'ihe'criminal histbry of'

■ admt-tt&d orr&stsappeaping -on fingerprint cards., and. from' eorresppndengd ' i' 
where sufficient identifying: date is furnished? ’^11 disposition Jsheets 
and any .correspondence" from which notations are made will be. retained ’ ’ 
ipt the appropriate files in the Identification. Division, further^ when

. a ntw supply Of identification recond paper, is ordered for the Identic - 
» - flection Division? the notation recommended above will be printed at , 

the bottom of the paper in order to put all contributors on notice 
with respect to the limitations'concerning data appearing on fart if',.' '■ 

Identification fecordf \
P.espectfullys ■r - ' ; . , .
Por the Conference * . '

Clyde Tolson .



. .The'pffecton■■ , April -11 < 19#' '■

■J

' ; '■’ -’ * 4he Executive# fidiiferehc.& dh.-^priX/ift UW*  
gisting of Messrs., Tol a oh}; Glavihi- TrMy:> Harbo>Mohr, ' . 
Belmoht j Ladd*.  MbMns slWp r Mbholh ana Clegg. b6nMi.deredJ 
the matter of hwal'ihg,tcpBiplai.hW repoived from-tizens r • 
.Concerning'yidl&tldhs^ the .juris dibtiph o’f . the FBI

... ............................ .....  t, •-/ , y, ,; " - e • • ’ ’ J ' <- ‘ \ j ‘ ’ 1 , - 
j , * X‘ ; ■• k- ‘ , '*.»  ‘ ?

•y . ' •Present. :£6rW>ih/^^
1951 j. dated January ’id, 19$1- concerns the "policy With Reference 
to Referring' Crinies Outside of the Bureau Juris die. tipn ?td ' ■
hocal or federal..Agehhies.havingM “•./ .■ 
follows>*  - . <5 5/' ■/'-' .'lv<
• ' ‘ ... ■ . ... ':•■• ’■.. ' • . '■’ ■ ■' • ' - . -• ■• .~

it ‘ Is- the subjectpf -a' r 
stidh a manner a$Ctd\ iripx 
substantive’ .offense' b-pt. 
nevertheless ;.■ ■direct 
tive of the departM 
a violation, even th

L.th the. such v’"

tv

relating' to.-an pffenge not within .pur- jurisdiction are, ’.■; 
nevertheless, referred in ,writing t’p the interested, pgenpjj 
even though the. complainant -has- .expressed hi s- lUtentioA W: 
communicate directly With. the other '.interested- hgepcy »X '<

received nt the Bureau ■ daily; ^Approxlmgiteiy-SO ! 
set forth violations- specifically and to such <n 
they, are referred, to other agencies.^ /Of these. .5

. refprJed tn other Eederah agencies Meh W'hWah 

.and ahput IS' :gre referred to the lopal/ppllc.e agfenpies:;- -hf' ‘ ‘ 
. these; ’ lop al: viola tiphs j ?lf the luattdr'. is- ur gent;'•o^the^of f ense
.cc : Mr*  Mohr 

: Mji Glegg<
HHGiehfc

letter,^-..



Is. serious, the- information. Isr- sent to the field -office iW. • 
prompt referral to the prppef poii.ce -agency*,  Rnequentlyip . - *

; ’ however, JA making complaints' about .matter'd.which. do not v „ b ..s 
appear to be. unusually serious or urgent * the complainant, is’ . ■ y 

.written^ ;Rlih-7the.suggestion that- the-.mh-tter ia hot bnddd ^he 
jurisdiction of the.Bureau and that he might refer the mattef , 

«. tb the^lopal aiithpritipsi ,. • . - .1 * ' ■;. ' -

Of the remaining letters, about half of. them are ’ .
/ non-specific, in that they refer .to no specific violation? but ’ 
‘ .complain about conditibns-, .end these letters- areacknoWledged*  ;.\v 
~ ' If there • is enough information ~to ' justify it*  they are. told .: :.

-to mbhe theiir cpmplaint. to: .^.e 'local -pblice pr if' Xt.iej-abbUv 
police l.hd^idiency?, it May ^e/SUggeuted that they contact .* ’ • 

' the-'•prosechtihgp^t^fddy*;  Very often these types of letters ' ,
also contain other data and copies Of the complainants personal 
correspondence,. and the enclosures are returned with, the . * ,
acknowledgment. - .,?<«' ■■

", ' The remaining half of this group of .letters'-is- Con?-
' sidened on their face: and .from the content- orsignature .ns > -
.. being from mentally.deranged individuals^; There is a.flieof 1 / 

about 5,000 index, cards bn such correspondents in the Records' ?; 
' Section which is commonly referred to as the Vnut file*," 1. i-.?

These .letters are not acknowledged when received, from those / '; 
..who appear to. be mentally-deranged*' b J . , . ' - ■

■” -GONPJTIOr OF, -THESE COMPEAWS AS . 'i ' X: ■ *’ ' ■ ‘r ■’Xbb "v
■ RECSITO M:.CRte. RECORDSISECTibH-'' / ' ' - ; Ci C-"

in the Records Sectiod when the letter is Opened,: ■■ ;
the miscellanequs complaints conderhing yyiqlatibns^. both Federal;..... 
and local;, which are hot under FBI jurisdiction,, are sorted. XU-1,1.: 
a Staph apart from the regular. Bureau mail*  These lebtefs -are . \ • 
not stamped*  - They are not recorded in Shy manner*,  but they t ylb c 

. 1 ’placed in ,i.Wo .enVelbpfs._ by thb,Records, ^efeifbh: employebb*!'-!/  
In one of the- envelopes are placed complaints ;
about, matters not under; the Bur cauls .jbhisdicttbn and: in. another "r

. envelope are. placed the "non-specificn complaints- of this type*  
These two envelopes are then forwarded directly to. t;he;Crimel-,JL- ,1.' 
Records Section*  Thus., they do not contain .markings,- .file- z', . 
stamps ,: time stamps or any other notations: piaded thereohf.py;. .

: any Bureau employee.. Ry routing::slip/ihe prigihal indpminjg\ f 
d.bwurd-c.atipn -is sent to th© Federal -inypsfigating agency having - 
jurisdiction,. The request for the original complaint has- been . - 
specifically m.ade- by*  at least the Secret Service, /•



• ■ • if/the ■c.pmpleints are dbputYidlahiPbp Uhbon more-:,., • 
■ ' than oh© agbhcy’:s' jurisdiction^ the original"issent to/phe 

'■. agencyand copies to the .other agencieb. W copies are. ^kept 
i in/ the Bureau unless there, is Something ofEureau interest.. 7 
’’ itt:these cpjaplaih^s.i. : ,-.v- ‘ . ■ Y '

‘ /’ Wplations oi*  local laws pre-handled. InHlte;maimer >

’’ jit* . ■ * It was unanimously redoinnienhed that the complaints. .” Y.Y
./* 1 . < -about -Reder’al- ytolatibba hot/Yryie#. the '.lurlsdictlbn Oif/?.// 1Y; -: 
,: the 'BtheJah •bp.,han,dip<i.Mb:'nt present by. ypti.bing. thb .

. / . ■?-’Phi^lnai to-the.'agency-:' Y Y.' '; 
.’Y hp (iopiea in- the Bureau’ s:. ,filea unless^ there/ is a/ia.atter. '■' - Y
■5 Y \Y‘’''bi73uf’p.au •interbht; refprgexh to/ therein... -^lf>cbmblaint:, *’' ; ? /

.•' refers tp more i&an.. one violdtiQn;?. .copies bhe' dispatched; Y/.Y*" 
. / ' r. ■ to- the pther appropriate' Federal .Cgehplea? .hn^ihg^ jurisdiction ■

. ’ ,-’ ■ .- • - 1 ? ' -‘ 11 -' ' ; '-j. . ■- ' \ "Y Y' ■ • •' ’ y * * , < / -• • - ■ *. ■, ' -aY*' . * \

'-•. .2A/ - - ’/ Shbb^>/thu.^urebu Cdnct tbp;.tlnppmingr. YX/nY'- Y "Y
/ Complaint p.f■; a ipcpi ’Violatipn Directly tp ' p j Y;Yr?' YY‘ ,

Y '/ '../bY bhe^;^.diic.eYbn td.the/Fxelb. '.. .Y/.YYYY?YY-YY'-
YY'Y ■’/' • It was. Unanimously ^ebpmmppied tha^'/th^se-matter^ '
--•’ ’ be referred to the lochl police the. .field office as YY'-' 

■ ‘ at'-present.*' ihe.' .reasonfor thijs .are that. -the field'pfficp YY’* - 
'/■ ~ is thus ableto .m^ihtaih.,1^'proper contacts>‘imd$e . Y/rYl/-7/'" 
■. ' algdifica'ncppjaill-'-not beYgiyeh :toh misc-pll^ :■.

'. ^hibh/'i^ght-'jbe the ease if it came- :&l^ently?f^ -,
. ; /Bureaupver .signature..;.\fhe'lobX

. ‘. would, best ^d^.-whetheh^he- matter, is; Under j
; '. ’ pf.the-.sheriffrp/-^ffide/Pr theriollpp: ■.hep/art^e.nti/.ahd' 
/' :- field, office will ’ id which, .officer; to- .refer the 
\'.'/-'cdftbiailnt.^^.‘ ’■-•' .'■■•..••-./'/ "Y'- 1 ■/z\:-?Y...</.•■.-

i ’' " C ' »** ' . ‘ a 1 ?s t * '»■'*’ j,
- ”1 ' ‘ ‘ ” J' .. ■ • . *

*/•■■ *--. in /Rdf’erhin^ Complaints ’of 3}opsl-. W^8^i&nn?;?; Y^; 
'I •/■Y ■ ■ -tb;/' the^fpji.be :$i^ough >thb Miei-chCffi-WY S^otL^d Y:

■'Y -■'?>■' letter be. gorward’ed? ?... -,./-//'■.•;?? '..'Y •■ '-'! Y?Y?Y’
•■•' ? The- bpnference. unanimously recommended that a copy .

fMher than, the original ^ba^pn'>Qr?’thl^ '
- . recommendat ion, is tha t very-seldom has it . been necessary 

; that the original be. sent to. the- pollpe/, which protects '
'*-■ -- -■ Y‘- 'i:' Y? Y- ?-:Y ...:• y.-y .y- -.Y';Y\YY

■ heretofore described,'&n that • specific complaints are referred ■ 
; through th®, apphpprl^e field, office 't.d.'the.lphal.pplibe:-‘<gehpy 
‘ Copies of the cbmplai-hts are/sent..from/: the ■BxlYehu’ to.- the-field-' 

■ - ' office .and the origiiisi is" mnihtMhd^ *W  ^he?fihrbau^ ~ ; Y- .. ■ ' •

Jr

the

1-



. s the. .Bureau’s records., tot' -^dpoMtipn bf5 B.. z .. /
* cbmplaint,, sihce tfoafiodai police1 . files,; she,-aib^'- -...'<

likely t.p te'-imprpp.eriymai,nfcaiiied .then, the Federal - * ♦■...- •
' ' enforcement .agency files, and’in these fewinstances . * . - •
‘ where someone has Inadvertently stamped the- incoming ’• •. '•-■

communication with the time -stamp or dthej? Bureau st;mp> .. - 
this stamp wpuid not have to hd rembved.: .

, • » : If therpriginal. Complaint in the Bbreau^'n . - •* ft1 '•-/
f - _^ildd is-Ihier Jlebded by' thn^Qbal .fethdritids^' ■ c ’ zy- 
i ■ Should the1'Vhriops Stamp Trnpressibns f.'• '. .

1 . ’- be Removed? - , ~; ■•' i
, 1 .-) |,|,>,|.|I.WI-O|r»i>n<i<i,|ii i uiiiw>iwilWBUwyh^BMiwiiiOiiMjMiwiii yn    .

Whenthe incoming'communications are placed in the' ’■ 
"Bure aula files,'there will be file stamps,., hiinelsttmps > .

’. • cross, referenc’d notations, indexing pymbdls, routing . y_ y
•« notations and bce^sionaiiy longhand notaftons- placed' on .'' • "'' 
,■•, ■- ■ >•'< /< . \ .' yr _■< •
'; 1 , '- + '?**  - / ' ' i ' ' - ’ \ ' B - ' e f ? - v ' ■ 1/ '

- It’was'unanimously pecommended in the event the
•., Bureau, received n spe cific,'i?equest for such original .

’• eoiffinutiidaiioh j- ihst. thd stamp, impressions and all notations: u 
; . should be .remp,ved before it ip sent 'to’ the Ideal agency . ; ’ , 

requesting it h phdtbsii'atl-wehih' first be-made - ■
'for retention M; the. Buhenuie ‘flip a ^ich.wpuid ‘show all. 1A''- 

■„ the ■nbtaMp.hS'-an’i- stampdj; Which, later WQUld. be. removed*  ’. -h.
. . This, phbtostat:would go. in to replaeo . ’’ 1

- the letter 'removed,*  " ' ■' . ' •■. -. ' • f>k.’

- , ' Some years agothe department received d letter from '
J a- citizen.*  Ben the letter was returned it still had the
. . notation. ’’CriMnal pivislon’f on. f t* The ■.citizen indting. , ;
- ’ the letterWas offended and gave -.out- .statements . to- the /’ y'• * « 
;y .ppe.s^ 'ppitibal.'bf- :Bppartmen^1'be^n.se1 .q^'''.thl^/heidtidn.' '

/andJhis- inierpretation as to what^it^meant,' • It .has been 
the BureaU^s policy since 1926 to remove as best they can 
all speh-'markings ahd notations, oh ,:any cdhmminicatipn sent ‘ 
outside the Bureau when it was- necessary to do <sof Th . \ 1 
October ;195>O> orders’ for this, to be done were reissued*  - '

; This is believed advisable because p rod ting to the ■ y -1 
.vgspionagd. Beptlbn^ribr- example^, Would oanry-.n- connbiatibn- ~

<. which it' might he well for the recipient not to have-, yz?y';:. ■- 1
• ■ .For the protection of the- Bureau in case someone .should "

■ ■ claim 'sbmefu.iteri.oh .^motive ,in removing these notations" :
■-'-end stamps: hefdre.-;the original lb*  sedtoUt*  it was ' .



. recommended; that the- document firsbbe photostated, -’-j- ''7
then thenotations and--stamps wd&id?.W removed: from the, -"h. .' J.

. original which wouldhe‘sent out.' y^he.^hptQstdtH 
Showing: the originalletter With the stampsand notations. ,.' ■

• would -placed^ in the Bureaui-s files.*- Thiswould provide 
an answer to- any inquiry, tiade as to what was erased* • ■ \

Should the . .Handling Of ilisdnlXanepus:. dOmplaints' . > ’r • -*
. -Mot linden ;the:'^ureauis- -Jurid^dtioh/Mb -ixl ’,1

■■’' ■/’ ‘Cfime-Bepcrds 3pbtion-.-pr7;thO*WWostigutiva : .-ryd-h _ 7? >7’7’7 
- ' ' 3jyisidn?^l :‘. • ;;> ?-V

^ribr ’tp. ITovomber T945;i; 'these complaints were-handled . 
. .in the investigative -32ivis.ioh.tf -.This work Was’ 'transferred.' '
"on the recommendation of Fir*  Hendon to the Crime Hebdrds . r ' . '

-,- Section at .that time.- .. . ' . ■ •. ■ " -. •"•-..
’ 7? -7 *■*'•• ’ ' * > * <•*-*"  ■ ■A ’ t . . 1 - *■-> ’, i -'• ' c j •1

■ * ' ■ ^7 ' x - -*7 _ ( f.

The. Executives Conferenc.e.unanimoUsly recommended ." .
• that this„wprk,:i-eft in theMeoohdSi/section-'.v '.. • 7•. 
• The. .reWoh for, this.Mie 7,. •’

**

Boom reports frequont difficulty in determixiihg whether - *
* • a matter is specific chough to: he considered -a complaint ■' 

or a violation, letters of inquiry...are . handled by the ‘ 
Crime ■necpn.dt Sectioh and frequently, these letters 'bf'*,' i-‘-
.inquiry, will contain-a. complaint*  All ha?ts of correspondence *’

«'':fromjQb^Sbns h^hdled lu^W^’-cOma^edords.-./--'^’;''
'Sdetioh Where '^e ihde^ pards ph.'^ut.s^Wb.mpinthinb'd*?---: •?'■' 
An examination pf several-incoming/letter,s? Showed'7-7 ‘ - - 
requests; for information *'.of-i*inisdeiianepus characterb . • • /
and also .reported a complaint not- under the Bureau* s = - <• < 
jurisdiction-.- Such mixed letters aS-to. their -Ophtenfta. ; ■ -J.
would make duplicate routing - and- handling if the, pnoces s- ' -' 
iiig ofthe complaint-were handled? in one B^vd/sibn. and the. - < 
request for information, was h.andie.d in ahother.. ;A.t '-times ' \ h 
.a letter would refei’/--t.o- the ^efauyer Heariugs:^ ask fdf .
a copy .of the Director’s- statements before that Committee ?. ■? 
ahd also report h.local Condi.tion. All of this is -now 
h^adled 'bythe. s^e sweryisbri ■ Als-b*  it does- ndt require • 

. the full time bf bxie hupertispr to-handle these matters*  • - ’ 
. There are two supervi sbrq un the Miseell aneous Correspondence 
Desk ip the Crime Becprds SO.ctipn;- • ..3?romT£0$ to ?5%.of ' -/ ’..
.one supdWihofhs.time'Is spent on the semi seel lane ous -.
pQffespbh’Sent iotterh^i ‘x h hV- -> -■' •’ -7h-*  :J-



Z

7 . . Ip additioh, the. time ofoneclerk,. ohe stenographer ■ 7.
7 and typlut-. is- htilizedi 7i?her©ubi^d?;.■•

be -no havings in 'p^rsbnb&l. to.trahSfeh this •wof^-tp the '-?
7- Investigative Diyisiony / -\ *7  ,*'  77 te 77. . ' .7-7/ 77?*

Ihe present .arrangement,; which It.fs recommended , ’ “ \ 
should c dntXhue;,. tail XeaVe; the investigative Division v ’ 
the- responsibility xx£'supervi;sinS ^vasbigatipris: tpider"’. .’. . - • 
the- Juriadic^dp oit the Surehu> . Mr.^ hpsen reports that.. -<

-<_ .• there is thb. closest liaison fodihtaiWd7■ ;', 
Investigative*  Division and. ^jrime RMords . Section: in handling .■ 
matters in tdainh .there might be '.some investigative interest ' 
under the. giirisdictinn of the/Bureau and that Up difficulty 
had been encountered-in handlingJtl^t. type .Of coitounicatibn < *.,  
which also included matters under the Bureauis jurisdiction... <

■ • - Ihe- di^XcUlty which hrgsh- in.-dealing with. th&, : “ 
‘ cojnmunihatlpn from Caroline Chambers ■ pf Ste Cloudy Florida,. * - 
will under the above recommendaiip.'ns be. corrected by . .

- transmitting copies of the letter ,tP. the appropriate police - • 
■ ■■ .. through thb Bureau?'a .field, off ice .in the. future. • ’ -77

•- Respectfully>- . >; . .-
*- thh^^0?nfehbhcbM...<’-'

ClydeMoI.son



The director 7;7/. ■ “• '.‘'7
. 1/ - . ‘ /*  I - * - T *”

‘ < - 7 7 *7 :Aprif:flfl^Si
* ‘ \ •*  ' ’ • *'• •' ** * *.•  X _ if

'n AT.i, jSSFORNATlba[ jC^i/AiHES ■ .?.

1 4 . :7:. Wfte faieputf-Uee S^nferehcd dodbf&tihg- ofUes^s^-lfpd^ -
' • 7.^odA7bAdaed7 &lavtj$$. 77

■ Hichols.' .cgnsidjered the.{sttuatidn dgcda^oned ^7JE7^7f •.
^.IfeutBurn^j^easiua^rMnalfepp^onl I , 7

• ' _____ _____________pPKZMb^d. Sheriffs .&- Peace • * '■'- j
7 *■■ o/jf spare 4a$pdsassdn>. \ ! ;. • . :■'• -7- - >7; '. ? ■

, t _ ■- , x - , . - •,' •*  ' - - ■*  *x -7 r 7 7’ '•*'-'  7-

• '•;''' .; 7; ';. X$, '.<)$:■ that wHth (i efffo *■’ 7
>:7 \ aUMi^s.-ndfc&s's ^^ttaa^T^or- a ---^
■•-'■ * •; ihip ia .to ‘ ‘.7> .7
7: irecbW ^o^ctftidny.that
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Ths Executives Conference of April S, 1352, attended by 
Z'sssrjj*  Tolson, Clavin, Quinn. !?ar.rb Xad^s. Bason*  Clegg, licaso, 
Belmont, Ear bo and' ?Johrs considered a suggestion that hereafter 
instead of the Director 'sSgrom appearing on the^dentificatfpn.^ 
reppi^d which is sgnt cut so contributing. law enforcement" agencies 
that ID'*  Tracyts name as Resistant Director of the Identification 
Division be utilised^

The Executives Conference discussed this matter at consider 
able length and some of the members were of the opinion that 
legally the fact that Uro Tracyfa none Was. substituted far the 
Director’s would not change the legal status of these records- and 
the Director may well still be subjected to butt by individuals^ 
The. Conference, however, was unanimously of the opinion that since 
a legal question was involved, this entire guesticn should b& ap° 
propriately explored on an informal basis with a rapreGentativc 
of the Departments

The Conference was Unanimously of the opinion that Hrt> Uohr 
should informally discuss this entire matter with Hr-i Bubert ffo 
Eargolies of the Claims Division of the Departments In the event 
the Director agrees with the majority views of the conference, 
Ura liohr will informally dtsbuss this problem with l-argolies*
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