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nsx niBXsmoB 6/2/51
-JOINT GQMMITTEE

‘ SUGGESTION #7h0 - >
• f£ESS/ESTHEU- M,- S0KEEMAN '■'

* - ‘ . • SAN DIEGO ONEICE jwyoRijATiOH cONTAtUED. ■
ALIASES XS yXXlR BE LI3WSB, IS Sro&WSSWl^- j 
SffiXCJ 4IPH4BSJXCM ORDER . ■
SSSBSBS rasssar? kessrs; ®. ScWMt’• S. t. Ratba-

-.' . - B. f t-:SimbalT S. K. KoKeo .
;»■ ■•>.;■ ■.' .s< -i). tfasarii * \ ■ , -

<7

' SUGGESTION
' ' ■ (1) dhe- emplpyee.: suggesiAd that dll aliases. Of .Sjfbfecis

, : ■ parried .thp- title tn. sirlat alphabetical order*
; AbVANfAGES^' /Z ■■ <<■ ;. •'.. ;?./ ... '•■'.f : . '■ \ / -' _ ;

'. Xlould'dupe Clerical fijae Of pmplqyecs Searching the
k"; ’ ...'- . ■.'.indices both ip I?i:eid. Off ices- and at the .Seat Of

/ '\d_ ’~--d 'G ■*  ... '•'’■'<■ :.".'
' MlSAS^ANiAGA w-''-' .. / ." • - -4

US ' '1' ,J- ’ ,^'","t * ■ .

be

\ In some:instances,. especially in Security cases*  d ; a 
>..*  subject is generally 'and, widely known by ap alias

. rather than by his true name'. If 4& beliepe.d that<■'- 
.sueffe .qllns^sshould bd nfte-t'

the /true. name. :■ - •-•■> , i ■"/:'' * 1....

tWT. ?‘ The dP'iht-'^onKdtte'e.bn. ^ unahimdu-siy agreed 1' -■,
.) ’. • -. .■•. - ';••-.- ;' that dlidses -sho.uid., be Ideied in'alnhabetigdl order

-... ittth. the e^&eplton' of the: alid'd by' hbidh the 'subject.- 1 
generally ‘dhd widely known*  . Thils'alias,.should be

> ,'.rtsJ^.d. fixst^:i^^dtd^ely. after the true name. ; / *
... . ,, 5 ■ -A-1'- ... / :.' - ‘r _• A. ■ ■•' " . ’ ’ - 1 ’

'^ECUTlVES.COHERENCE GGitSiE^ATlOtlrrEUGaM ' ' : .,' ' .■ •/■• ;■ '■' ■ ’..;

C1(^&rgg\ 7 ' J ' 
ale^^' -

^le^hola-. - ■ f

- “ '' -

H»'-^a3o-J

■ Messrs*  NOseh,: gad Clegg were * '.
- opposed to this suggestion because it was believed 
.< that the requirement that aliases be arranged in, 

dlpM&eM.Cdl order would copsume. uhheCessnry time bp the.'
-: part of fhb siohbgr&ph.er preparing the report $$ the ' ’

<• Agent dictating. the report to list. these items ' . : < 
. alphgbetfcgilyf because: this would be another detail
• for the Agent's. -to tty i.o remember when, reports are p''**7.  

prepared; because it is unnecessary that .the aliases ’’
. be listed alphabetically inorder io check them through 

the indices ip aiphabetfcdl ^sequehc,e; and because if / 

A .Cx



is|?nore logical io arrange the aliases in the * 
order in which the aliases are most frequently used 
bv\ the subject.

fill other members of the Conference recommended 
approval of the suggestion that after the true name, 
and the alias by 'which the, subject is. widely known, 
the remaining aliases be listed in alphabetical

. order because it 'was felt that this would provide 
an easier and simpler method Of checking the names 
through the field Office indices.

The Executives Conference with Messrs.. Tracy, Glavin, 
Tolson, Barbo, Mohr, Belmont, bate, Bo.sen^ Sizoo, and 
^Idgg being present.! considered this suggestion on. * 
June' <6> 1951*  ’ , . . .



SUGGESTION: -

.' (2) Where one subject has lOor more aliases? the employee.
. ' suggested they be listed alphabetically in a column "-. '

' .= • / *' on a separate page of the report? i,e.? on page 2*
> ' - The details of the report loOuld begin .on page

ADVANTAGES: y ' '■ <■>.’. f . ■'

1*  Greatly facilitates searching naties. through the, indices*

2* : Would provide more room for notations concerning file ' 
. . references directly opposite the aliases involved*.  :"'f

■ < •' • .' Would reduce the likelihood that any One al ias might. / '
■ >'. • be omitted entirely -in :the search'-Upde.r the present ’ . ‘

'' " " /system of listing the aliases*t -.;-Z■ * ‘
- ‘‘ < •< * ' - ; '• ‘t s ■ >■; f , - • • •■’ •* >. ' z . -" ■ ■ ■ . > . * *. It J >.J

. * ••. le-ss :fTsearcnfhg fatigue trill be .ehdouhterbd by;the indent *
'■ '^/nlerh^..,.'/ ■: '■ * ' T '' ’, ■

y /:S<. ’ j.’’,

With thet aliases listed-'On. tpe second page?, it is J * . ' 
; ■ ' pbssfbie: that they ipguld be overlooked .entirely tn the

- / :s \ . ■handling by- the - Chief. 'Clerk!s. Office in the Field
-v.fc .* u Offices for -by the. Records Beettoh/dt the? Beat of.. '

:■ 'Bogernment*  ‘ ■ :;■> . -■•v- .. •»■ >• • -
■ z ‘ - • ■ • * 3, ' - a , ... .. «*'-  X • . 1

! y :. / 2i. ^ondf.derdbf e dppgge in the report'vioWld be masted since, :
< v - \ there pould be, substantigl blank spd.ee on ’ the) gage ? ;

.-j. • - =■_ -Bi. The seeded page ggula bepgiiie. detached and .hince-the
; < f ollowing page wo-Uld’contain t^e details of the report ‘

*;t- this error Migtt nbtkbe' noted*-.  ■:

fdWBZBFBATfmn Cnanidously unfafatabia*  ‘ •' -

■ Ch, 3/26f&l:? ' the Joint CommitieC. ■ const defed. the- above 
’ suggestion and fegoprshded unanimously upfavordbly for ' 

■ * . ‘the above reasons*  '*  : -

The Executives Conference op June 6> 1951 > with Messrs*  
Tolsoh? Glavtn? -TfacyA Haibo? ■ tight,-Belmont? iadck*  Rgsen? 
Sizoo and Ml egg being present recommended unanimously 
unfavorably. : . ‘ ;

Respectfully? - , 
< For'the Conference

. Clyde Tolson.



6/7/51

ALL INFORMATION CONTAINED 
HEREIN IS WLASSIEIED 
DAnJUiW87#^5

'27/S? PlRECTGR

EXECUTIVES. COEFERENUE
^^EPORT WRITING

The Executives Conference on 6/?/sl, with iie8Srs, Tolson,
I&fdjRogen*  Tracy^ Trotter*.  'Ifaltr*  Rarbo*  0^1chdn*  Belmont 4»4 ; > . 
Mobley present*  considered clarifying inst motionson report . m * 
writing concerningi- (1) Information fromBureausources; (2) '-. 
Reports: in gbntr,oi cases; (Bj, Reporting negative interviews with, . 
reliableconfidential: informants; and /d) Reporting stop and look-out ■ 
notices*  sihcg guCstiOps 'were raised by the Washington: field Office 
following the Idpt change *in  report writing which discontinugd ,;*  
reporting results, of investigation, on administrative pages, - 

(1) ' Instructions were previously issued to principal offices - // 
that report^ should not contain infornqtion from Bureau sources 'Where: 
the sub feet had. been identified^ ^ere. thesubject was. unidentified.*  . 
it could he paraphrased and reported;- .:We. do. not dig'semtihata th'ig -f'. 

inforn^ttop^ ’/• ; ... f f;

(2) ' in cohirol files on Espionage and Security Ratters, reports 
Of an. intelidgene&.. nature are submitted periodically,/: fhey were 
formerly mrhed' ^Admintgtratiye,f ge do not disseminate these reports 
and it was felt the field should be advised ihgse reports/are to ge. ' .t 
prepared if the' usual: tiannpr anp: are not::tp be 'parked ^dmir-intrattvef1 

., jnstnudtlbns. require temporary sumbols for cohfidenttdi. -^:- 
■inforT^ntsfW^tft d. statement fdepto their reliability,, ^he Fiejdf-' .- 
reports bn administrative' pages' the results of negative interviews ’ ■
with reliable informants-,'"..'If wap felt 'that^: in reporting this type . 
-Orf interttew^ proper phraseology sh.0uld.f e added which wolild .indicate’ 
that it was logical to, interview the inf orpaht*  forphitcmpie^ . j 
,-t&onfid!enttal:fnforssnnt of known reliabilitywhe ts Enpiyi to be’ ■„ 
ClOSefy pSSocidted 'with <J- >. ' .oradhination,^, ? •?« . , ‘ ‘

.^<1*<  ' i?Zte Field formerly fpportpdithe pldciiig pf Sipp^
hptif ef gn. \Mino-s t^is2 represents-dnt investiga*
tivg-:Step.^' it will now''be. included'jn the' report proper ,̂ .

RECOUHENEAPIONi t ' The Executives Confe^nce unanimously agreed that • 
the above, instructions shguld^/^seft'vo the Fields attached for 
approval is an appropriate1 Eac letter■ . ' ' / . ; .

30U-S.fif Respectfully^ ' ' - - * • '
: •- Conference '

CC^Me.ssr'e^ UQhff & Clegg 
Attachment /Ssl 
CWtlriG r-jf &.

« f-'t
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JOIKT CO MUTT TEE

• • SUGGESTION #731
A $itHWTflS-t ?4 c*-m%g
' ■ A ■ ■. WW' ^iias ' . ~p. - , - ■ /r -

- ' - -. ri 'iiihv^ <o-r
A SUGGESTEX ms-X0R SUBrnSlfE \ a~ - a

' • - : X#^OW^TW gOWWZM A A , . •
V, 4.^ XWmVAX EAgXm&Sg ‘A • . A< .. A "A’ A

? . , MEmRiS RRESE^i >88ra>A^w MrBbA- . . <., SbheM ■ ' -
A-<-;A,- ' .- .A^-M4#iWX/ ■ W-MMfer '■ A

-A?-— 'A '"-' ' -'A.- - •■ .*■...•■  ■ E*  n*  Mg&oti , • A— ? A' /
.^^.AA-A ' : A. ' A;/ MtWiiiWiWrWXfAMft . 'A

• / . A- ' . A ' -A*/gfe>  A '

^-, A / ‘ or XR0Q^ glgnt/alX tnfgrvuitton‘ re4e'fye^'odi^etni'iig:-'■ ■-. ; ?,< ■
: ; empXog^eg tn thg^, pXant:5•'-'

•: ,' ■ or-^.u'sjiec^d s^h^XbXuo-''.’'*•*  A\ ' f A-A-

a, -AA> -AA '< aAA ? AxA^AA- *■ ’,/ -A A A A; A A*'--'-'
•-"/_• * ' t • - ' ■ „■ • - * * >J . ' , z ,«'»', " • ■* ^ , ' A,’ * . ’ ' i A: ,

A-- ■'■’> *."  fa) 'A-A
”A . • #n gnenfr Of, Egbotdg^ although ^hgj1̂  tpoiid' ■definite 

A. •; A ;_ : : proof that fhegf-MRfpeetd: ^:re ' inn&lfOd fn/the seibdfage.i ' "
A \*  - ■ , ■z'" ' J v -1; 'A ’ A \ . V‘A ’ x x\ 'A " • ■ z > -f . ” * •’/ a* ? ■-. -A J - x

'A’-A'-. Tou2d. ^rodtd'g"■dfdXXedtX.pn of tfiforation.feho^ing the
. -y; a> ',■ fgttent dtfd-dh.P2dnff- ‘ <A •; ;

(X) on£g,ig -A?A -A A
AAA - "■'/•A '•’ A ^AAA^A'A;

', (ftf W?e2$sM -4$tWen#d4:s> 'dtfftdii&Xet; tn -. 2se%pf%g
<'A‘A ’ A A'A' A'-; - AAAAA../ A .'

' 'J - ;A ' 't\^\ * /-/ ?/AA A ': \' -A '' - - ;A “ -q-z ._

fhe ppoeedufe, io.duXd ^ditnt^o-tio^fng' peftodt.d. dfeeRe'^o j 
find ont 4f pere one with. 'Gow&unidtio 'feaningejotothef

tn&l inasM&M at. grurtons
plants ^esuiting Xneffenf.ih dfwt cl j&a&WjA
an# a grogra^ etien. ia&far than the :enrrent Seannitg Xfafetf 
'^ran, < A -V teoita- ® A

A - ■' ' ’ (&/ 2Wwn#QU> ■ ^- • *̂W*w?U
■gdMr»a^jir» . wnt^oueigiuhfaeoipabi^ • ,:,

2 - ?.' z&z Xhe •faint Gowtittee: on 5/26/Sff reoomdendef unggt^odsxg 
^-^Q.ir^faggfpblg as to the d&aoe suggestion*  fhefe- is att&ghedS.

A' Xettfr iHA£4^ to.th'ie Mtipr*
■ £ . ’; ■ stop^eSm aA*



<3/2/52 '

2

McKee : .• 
$$<$., J • - , *i ? ' x-‘

• That phC prcPieiop th" the‘MdrUngl gf jane?.
^eA^Lirig^' ^Clerichl eAplopiefiS. riay tioi p>lace -j;

. an- Any1 Aobu^ehts^ ^nihMira.i.ive■ pp othertoi^A / 7 /.-■*-’ /
•'- {tuthorisaiion for filing* ROwev^rj. the Chief •^X<rXW ’

Anppfppes'jjf' green sheets4'M; exhibit ehpelopes •■<
/■ \<7? thveAiigh^ibe; case^ 'fQr filing'/^ bg changed i& p'gr&ft1. f , 

k AhiriATeridAi er^Ipyeg designated by ttid^AC/ip perform •
'tti/s' f/ncNidn.^ : d'i'. was ppihied gui tfyai in a
the^Chief Clerh could^dyicaily- be expected, to-handle the,sg ;

\ . duties/fitiir W'ft larger bffie/ a/ dd^inistrdiipd '.elst^ /■/ 
; </r some dihp.ri etopl-hye® lp/icgily:hgde /hope ;. .-;“-

■d&legated^to'her* , \ • j f'/J ?<■<;' ’ '-.’■ ' J
' . • , - ’ ■ \ -,' -•/*♦ .. ’ . ' >• • • , , ’ ‘-, >■> , ‘ * r , *■ *

-»J^XjgX.'/nuni^pddi//buordb/e td the sugged-tighi

; / /dh/jolAtdbigfidere/:t'he abpue
. J . ’’. >/afiie.t and r.eApmmgndPd unghi^Qd^ly .fd^^Abiy to the -1 ,-.■' '
< \ ;' Sugge^idn»- ■Atiddiied hdieig;. /s a proposed change for-the/ . „•
y,' ■/■ /hnwil' of Ruledah/$e:guiuiioPs/<E.^ /

E^ECdT&Ed 'cdMEEhEMCE ^CdRSIBEliiftCM/ Wiebi ' < _•. \ .:. X/ f
- . » • 1 • • ’■ ' >• * ' < -.' * ■.. ’ . * v

’ !Exedut%&e& donfetenee on June 0/ 19$1 'with llesdrs1,/ ?
'■’ Tai s.On / Slav in, Tracy, Bar-bo., Mohr/Belniont, Ladd, Rosen, 
■.\^tzo.o^ and Qlegg. being present reoonsnended hh^nitidUsiy’' ..

favorable. . J \;-.// 7- ' -/';/"■'■ ' ?-■:'
;• ■':■ Respectfully, /■■ ■ ?. /

a

2W MfRECTOR ,
’ JOINT COMMITTEE , ’ \ ‘

: RUGGEStUOlt ^TdB. - \
. • EMPLOTEE: Il^PECTOR E, B , ItAS^

: ,/ traiutrc and iNSPECTioN DitrsxoE:
/INITIALING O^fBELKT ElSlBIWREEN SHEETS^NB >. 

< i^^giBiTiEmLopEs:Retell-BfEicte/ /•_.*.  .
' ' AMBERS- PRESET Messrs*R.  T*.  Harbb / 5> X..

. -;••■’•:. ■ & Softer . 1. if*
'-' • ■'' X*.  B:*-MasoA: .' /• ■-'''“-

■ ' ■ ■ ■ - • .......................... ■ xlifos« <?
. HfRSH B UKCtASSlFiEfi *> J' --

'‘■^Aitachi^nt}' ‘
— Mohr -



5/31/51

JOINT COMMITTEE

SUGGESTION #T59
RUPLOTEE*  SAC G*  N.+ WIDEIS • .
.. - ■ •’ . »mEE OFFICE:

: . CONFTDENTIAD PIAUI INFORMANT
. - ANN AMERICA! DEG/ON CONTACT ■ 

IHDEX SARDS

MEMBERS PRESENT: Mestre*  R*  R*  Olegg 
.■ ‘. K< Scheidt

' ■ ' $*.:  ua-rbo ''- ‘
. js.. X. McRee - 

ff» &• Kimball, %,■ 8. Mason '?
• SUGGESTIONS. tk-If + ' r ! '

* ........X ;- ' ’ •:■■_-■ r /,<< • -- ■ / ;■' _ «'.; '

* Tike Ngw Seven Office sugg&siied the? D^epgrA-bion sf tt . /• ,
’? / T^i^eQgTaph:eR:c,apd upgti' kofklg/i. th^ .^gpld /ill "-^n. ^he ’

; -date p/ btrth^ residen&e nddres.Sy re&tdence. teleplkdhe ftutehe'F 
’ dcktfe SireSp. shi/^ Qn. wh/ck,X 

.- ■/;: .; • •■;' re'ia'/ed. ^P/vr^dfiop' Qp^eisghs 'dsvelsp^d^ as^in$Pipi£.p iekt&n
v ;’<'■■■•■ Epptasts t>T Opn/ident/dT^lai^ ^n^ar^n--^.- ...- ■

t * •„ *V  ***■  ?:***-  .

JOIN& COMMITTER abNSlDERATIDN: Undii^ashj un/apOXdbis/ -, . ' '..

, - ?:&ke /pih& ^Qj^kt^tsp an S/sS/si ^pantmgTis'lP' Eedided the. use -
' ' b/-.th.is1 PiGtpd wguld be. unneGessgpg^ that P^u/¥p ,

<. , ; .’* Ppnb/dpp't/i/le Jtpjptst:s/-. ttine to- iti/e tp "tftp varip^p.- speee^ ph
■*'  ■ - --’■. V.\ Mer®-. ijS: 'pp neeR a;t thiiS't.tEe /bp ’

sucft a deiliap^ >- ."' .. ./■•■ - z' ''"•‘■X\-:.';'.■ "~ ? •'

ToisonJ, 
Ladd ?
'Clegg^__ 
Glavin^ 

‘.Nichols, 
' ■'Hosen - 
■ Tracy \~
?iarbo'.
Belmont, 
Motor- > -

-—pcp^Sr^ Itohr



‘THE DIRS CT OR

JOINT COMMITTEE

SUGGESTIVE #741 ■
EMPLOIEE: SAG E*  O« RAWKINS

’ DALLAS OFFICE
USE GF'i^A LINED ENVELOPED

■*  « =-. " ■ — tn .i^w.1 II I iin.ru I   wr i — aw—*Mr-  -we -B***-  *

MENDERS PRESENT: Messrs, fU 
- - X.

- " • ' r- ■ . J - " - S.

T.
M.

SUGGESTION:

-■ ' .. 
sjl 
£ •<

'■ 5) :
■’ll '

a

w

Marbo E, Scheldt 
Kinball E± D? Nason . • *’

‘ ALL WORMAWN COftfAMQ

During therecent inspection of the Dallasluffice, it
... '• w® found that the Dallas Office Was Wine^gfaphihg. lines-t ■ 

an brownwdnild enveloppt which ebnstitute. the1*K  .' « i
\ serial in the fn'le*  This had not previouslybeen 

authorized and the SAC at Dallas requested'authority tp '
; continue/this practiceand didosuggestedthe Euregu^ , 

. Pahslder this .- -. ’ - . '?L ’.<
'*/'*-  # ■ * • > , '' ■' . -k ;• . .1 ' . ; . _ *' • * - z

•_ * fferet.afo^^ whenever ehKibiit were placed
/ e^uelope^ hptdttons Were wr itten .oh-the outside of the 
' envelope f The absence, of l.ihdp Contributed to loss of 
. space dDd uartaus s.fses- of han^ritingh, ^Etth lines 

inan'y. wore entries cad legibly be placed on the exhibit '
i pnuei:gpe,» z. - * .■ . ~ /■>., \ /':. f ;'f, - :

'fDEf^ 'cDilMIiTEE CUNSISERA&QNf nhaT^oUhfy ^&hFdbihf 3 - \ ■?.' ■•/,..

'. / • ‘' ’; Ubint gofyihitteejDn s/Ed/siy unantctUsl y fgvpred >«: ■■ ■' 
\ bringing 'theuse:a^^i:ned^cnpgi°E^tb'thhutiuntiph \

': :;pf the Fteld}. tt. - being’painted ohh thut each bff ice. : .
7 Cauld very easily hut.-a stencti and run the necessary /

। A number :af'exhibit bhbhlbp.^s‘through the,hffich mi^echrapb. -f. t
<?fidchtrie* .' sdhples iof lined and unLiue'd^hhihih ^nurlpp^h^M : 

':grc ct^bched^ v . ■.'. ".h b ■" :
'':'3Rte faint iiomwtttee 'feco^andehf:if.CpP^obeds>.g--iettci ^ ■*'■■■:'■  t 
/ be forwarded to the 'pcplak wfig&tt ddyise this practice

. may be. continued pad- to thant the EAd f dt the 'suggestions -. 
Also attached is'\a \ ‘ <?

1

« Tolson - . 
Ladd ; - - • is 

Cloiatl - ■' ' 

’ Glavtn ... ,.

jUchola

■Rosen ,. *

, Tracy _ 

Harbo - •

HolyhCT 

vshr.-f <».&- i 
Tels.^oos?-^

. Ueaseja. . . jL *

!■ W-<' Mohr ,

,- Tolson*.  Qlavtn*  ffacy# HarM^piw^"^^ '
Sizoo and pl egg being' pres* " reco^ended, unanimously- favorable 

' Respectfully, 
For the Conference£?$

\v.

Clyde thlsonh
.. €



Director

Executives Conference
June 8, 1951

M INFORMATION CONfAINft 
HEREIN K .UNCLASSIFIED • /

The Executives Conference^ consisting of Messrs.
J-lavin, Tracy, Hdrbo, Mohr, taughlin, Dadd, Eosen*  Clegg, Btzoo 
and Nichols, considered the matter of tours.

1.,. The matter of continuing or stopping'pfiouts was 
discussed,. Mr. Nichols advised the Conference that’throughout 
the month of June we are committed to take an average of 200 
■visitors, per day on tour; however , experience, iri other years 
has indicated that toursdrop off considerably in July and 
August and than decline during the. winter months*  At the present 
time we have ho scheduledtours for July and August; the big 
periods of the year are during Christmas vacation, Easter vaca­
tion*  April, May and June. ,

Pfom the standpoint Of space, the Conference unanimously 
was Of the opinion we could n&t continue taking tours on our 
present basis without causing, top great a burden and.without 
too much, congestion. It is pointed out that in the past 65 
days. 115*000  people have visited the Bureau*  This, of course * 
is the peak season., .

It was further pointed Out that we can expect members 
Of Congress to CdLl us*  even though we have declined to take, com­
mercially sponsored tours, as they are duty bound to do so for 
their constituents;. Since the adoption of our new policy there 
have been, attempts to get around out rule but it is believed, 
that with the educational program underway this will become 
less of a problem.

The Conference, therefore, recommended Unanimously 
that we. continue taking tours•

J, Mr. Nichols suggested that with, space at a 
premium in this building we ascertain, whether space could be 
made available in the Identification Building where a aeries 
Of exhibits could be installed. Ve could*  in the future when. 

toisw there are large groups desiring to visit the Bureau, send such
Land «
Clegg 
Glavin 
Kichols,.
Rosen__________
Tracy__________
Harb o__________
Belmont _____
ptir. 
lele. Room____
lease 
Lldy t

co; Mr*  Clegg 
cc; Mr, MOhr



^Executives Conference memorandum

groups to the Identification Division*  where they could be shown, 
the exhibits and the fingerprint files. It was pointed out to.
the Conference that it Was felt a tour ^consisting only of, , _ ,The, Conference recommended that

3, In a recent, inspection the Training Division 
recommended that spade be made available bn the first floor 
wherein. exhibits could be installed and tours not be brought ' 
to the fifth floor but. taken to the exhibits on the first floor 

■ and then to the range, • '
' ' *A'  _

The Conference unanimously disapproved this idea in 
view of the fact that space is at a premium and the space on 
the first floor is presently occupied by the Security division 
with no additional space which could be utiliped^ It was felt 
that with the present program tours cpUld be adequately handled^ ■

■Respectfully*  ’ • , ■
■ , ‘ .for the Conference

4-

Clyde TglsOn
• Associate Director

JOlSC Q_________
Ladd -
Ole?*?  -______
GlavXn 
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TEE EXECUTIVES' GOEFEBEEGE
^^BETGOM '^Emergency Bet ention Program)

On May 28*  1951*  the Executives*  Conference*  consisting, 
of Messrs. Tolson*  Ladd, Clegg*  Glavin*.  Harbo*  Bichats*  Rosen*.  
Tracy*  Mohr*  Si zoo and Belmont*  considered the request of the Los 
Angeles Office that it be allowed to have apprehensions under the 
captioned. program made by locallawenf.ovceme.nt officers unaccompanied 
by a Special Agents - • %tt INFORMATION GONfAlNED /

a ' •» herein is. unclassified: zLo^Angeles Elan:

The plans of the Los Angel.es Office Under the Emergency 
Betention Program reflect that that office did hot. propose to use a 
Special Agent in effecting the apprehension Of every. Security index 

•» subject*.  The Bureau advised Los Angeles that it was-felt desirable 
,... to: revise its program. to arrange."tk^ a Specidl Agent foe present,. at 

each apprehension. . ‘ ’

SAC’ Eood has. replied to the. Bureau*  recommending that the- 
Bureau, reconsider having Special Agents participate in every arrest 
in order that .the apprehensions, can be made in., the shortest possible- 
time- bp' using lacgi officers unaccompanied by Special Agents*  
especially, in. cases involving non.-L.etc.om ar non-Gomsab subjects 
in :an effort to. ‘keep the subjectsfrom going into hiding or' leaving

1 the country*  ; (Betcbm arid Gomsab subjects. are persons tabbed far ; 
priority arrest purposes as themost dangerous Communists and/or 

- potential saboteurs.) ; ‘ ‘

Mr. Bfood pointed out that by- using, law. •enforcement officers
. .. on the apprehedsibne without Special Agents on euepy team*  the ratio 

of subjects to teams of officers is approximately -A to 1*.  whereas A- 
if Agents, must be present on every .apprehensio.n*  tie ratto-.will beiQ • 

. about 8 tq> 1 and it will increase as the number of Security Index- 
subjects increases*  X&s Angelas^ now has. 1*900.  Eecuritg, Index subjects 
and .contemplates eventually having some 2*500  Security Index cards. 
Ur*  Sood sbated, that under the Los Angeles Plan*  as it presently 
exists*  the number of teams bf officers and/or Agents equals the 
number of subjects tabbed for Comsab and. Bet com*  allowing simultaneous 
action against all persons in these categories^ (There are. 442

toiw,—fietCom and Gomsab subjects in Los. Angele pt J^^f an Agent is required 
ciere on each apprehension*  there will be two. 'subjects for each, team 

feels that it the 4*000  squares^let i^^Lbs Angeles Gbunty
■Roseks~^dlone*  where most of the: subjects rgf^ae*  i$ere> would be considerable 

‘^-—e-pportunity for some of these per^ow tq^gdjinto. hiding b€^-~

WJIJAL5 0R; Zv i- ■
. .‘mwo. tel • . if1
■ ' ‘ ■.... ,m .^ 4^. ' fflDtal- ® 18 -



MSMOBAMBBM POP TBS BIRSOT0R

apprehensions can be effected*  tfr.. ffood states $ftdi it. ie fcnown 
through informants within the Coiw/jis-t Pariy that are • .

(1) Because of the complex nature of the detention Program^ 
ths pureau needs to retain full control over the entire operation.___
in order to prevent, criticism* both, during the operation Of ths * 
program and following its- completisn* . ihAre is no doubt that the

' Bureau mill be charged with the full responsibility for the effecttv 
nese of the program, and the manner in. which it is handled* This 
respcnsibility will be borne by the Bureau not only, during and 
immediately after the program but for years to: come* Phe use Of lb cal1‘ 
offisers without the presence of a Special Agent necessarily reduces. 
bur control in applying this program* ' —>5'!K

extremely alert to the declaration of an emergency and. even if 
there is- no public announcement concerning it? through their own 
underground cnannels^ they. will be promptly advised if and when 
the apprehensions are made*  If each Agent has 8 to 10 subjects to 
arrest j, in. many instances it will take over 24 hours before the- 
acai gnments are completed and it is reasonable to -assume that many 
of these persons would go into hiding and some of thpm would flee 
to Mexico which is only three hours. away by, automobile. ' „ • _

'. 4 o'-1 . ' . « * - - ‘
If local officers are permitted to make apprehensions ‘ 

and resulting searches unaccompanied bya Special Agentj there will 
■be about 4 Security Index subjects per team of officers available*.  

- Based on the number 0f Agents in the Bos Angeles Office*  it is 
estimated that about one^haif of the apprehension team's'will consist. 

- of local officers only under this plan and 'the other half will consist 
of a Special hgentr accompanied by a. police officert. f.gr' admimsir-a^ 
tt'vs purposes* the. los Angeles Office hds designated its territory "f“, 
into various areas ,and piansto station. Uni eon Agents tn each area r ■ 

■- to coordinate the program*  . / ’ ■ J

’ *'■  •. It. was pointed, out to, the Executives^ Oonfersncs that-the- ’
'problem posed in the ios. Angeles Offtee may well exist in other . 1 ,^, 
Offices which are located near the border or which have a large , •>, 
ratio of B.ecurit.y Index, subfecis in compunison io the. number of 7 C-'••■■■» 

;. Agemts in the bffi.ee * ..ft-w.de suggested that if .the las- Ahp.ei.es ■ ’
Plan has. merit*  bhe Views of other rfficas ■wi.th'a.jihc pnshib'lb ■ . . ' ■ • 
problem should be sought as to? the applicatian af'this, plan in these ;

; of/iees<i:... \ , /'/ ' ■ ■ • '-■ / ■ ' •'<- ' . ’ - ' - - ,'*•'  J , , , <
*. . it was pointed cut to the Conference that the first and-

primary responsibility of the Bureau- in this program: is to effect .
7 the apprehensions tf Beaunity Index subjects as rapidjy. as passible.: /'■; 

and the more gutehlp the apprehensions ure'effected* the .-less . ’ ’
possibility exists that ‘the subjects will'go- into hiding. Or flee*. ■ 

Bbjection. to the ‘ . ■ ‘.. : . 1
LOs Ana&les Su'SCSsti on: . . -



MEMORANDUM NOR 3!HE. DIRECTOR

(&) The Security Index Program3 as made up by the Department3 
provides for the use" of a number of forms which must be executed promptly 
It pan be anticipated that difficulty will be experienced with the.se 
form# if they are handled by local law enforcement officers*  ,

(.3) Departmental plans allow considerable latitude in the 
making of searches in connection with the program*.  It will be 
important that good judgment is exercised in making such searches*.  
If apprehensions aremade bylocal officers 5 there is greater 
possibility of difficulty id connection with searches along the 
lines of incomplete searches^ unnecessary sbipurest disappearance, 
of valuablesf Ata*  "When a Special Agent is present#, we will have. 
a better record -of the evtat#during gpprehensfon and search and 
will be in a better position to answer any charges Which may be 
brought against the apprehending offiqercor the Bureau*.

Executivesf Conference ,
R ecommendati on £ ■ ■ „ ,

; .. .Tm' Dxebutives^ :&pnferencg! was .of the epinion that the 
immediate apprehension jbf Security Index subjects was of the utmost ‘ • 
tmpprt&nae. and our' Deicbm. D'rogrdm should, be geared ta aacompiish 
tha^e apprehensions the. 'shortest pGSsihie ti-me,*.  Th$, Conferences' 

' with the ■exc.eptipn-of ^r*(.  Belmonte recommended that the■■&&# AngefeA... 
Office' be authori^d. to', goutihue-lte present plan of author 1.zing. " 
\tha apprehensig'n of Security inde^ subjects'hy isadl'officers where ■ 
negesbarp without Special Agents being presents an all arrests*.  The ; ■' 
^ohferenpa further recommended that, the pertinent off ices be; 
ni.rcwlari^hd:. tO' .determine: whether thei f problems ate such that thqy ; 
need ■aut.hbrtpatto.u ■simi.igt: to thot granted to the Zba Angele# 
Diyislan*  ' . A "■■ ! -■ .

, ‘ . ' j£r.:*  Delmont di sagreed*  ■ ■ Be felt that the problems
connected with-thia program .are so far redgjiing and the Bureau bear#; 

.-such- - d... .gf^de Teeponstbifity that we must mhi.utdin compfete control* ... .
De felt that while the prompt apprehension of D&curity index subfacts 
■is esachtfral^ by uti fi fing pblic'e officers for appretdrrsion.8 without 
the presaticd' of special Agentsj ws would not be th. a position to: 
ewer cis a the control necessary to insure that this pfdgPam is 
administered within the. regulation# set up and the Bureau would be 
taking an unwarranted rifh in assuming responsibility for the actions 
of these pdltce. officers*  He f#it we should continue td adhere to___z«
th#: paltpy that Special Agents should b.e present at all apprehe#si-ons~;Z'.;. 
unless in' outlying di#triots where no Agent wa# witbfn .striding 
distance- common sense diptoted otherwise*
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UEHORANSUM ISE STSECTOB.

In aOcordan&e with the majority opinion of the 
Executives^ Conference 9 there is attached # letter to ios 
4ng.eXes tai th copies f-ot*  a pt&nbep of other field $iv.isi$n$ tahieh 
may have a sd&ilar problem, in the event you agrees H tjil-l be 
sent.

Reepeo.ifully^
Tor the Co.iiferenoe

Clyde ioleon



joieb couahhtee

8VGGESTIOR #75& . - • ■ . .“ - - • .
EUPlQiEEr ASAG 8* * B.. JLEtCREE z ..-

CQKSTBEIiAfEii'Rr ;- * ’ . . *<z; ■, J
s/26/51^ iha ’/q^^^d^t^a^CdT^fdered the. qldde Patter- j

• / ^/dind recommended iinapimously favorably*, fhqte ip attached ’
. / » ,a.proposed Bureau. Edllet'in for approval

Attachment^ 
EB1&EK& cc-^Mr, Mohr ' ■ 
< -« - Ol eSR. .

RASRZSdfdR $W OMIM ’ . ? ’ ....
' WlTt x?nz7AT' ' . . All INFORMATION CONfAINEtf

.yv^A^MCCX ' / v- e • _ \

,. KERBERS PRESET RarBo '' < A W '.

F?1/A. O»AC}-a±^^«.^ X ’ X J?V 1^3071 ... • ■•.
. , ,n. . j.. . ,'• ; - - , “ ’“ ., - f. ’s . /

• "SERGEE^ioffg' . ■■’ .?*-■,  .■' . ” ..

; ' Bureau Bulletin ^16t dated, 4/20/511 requires that all ... '
; * - administrative ■material Be placed on theadministrative ..

. .- page' of d report*  mitti the. ... . •
■ . . .-, leads on another page*  ; . - . / < . . . r

’ ‘ > - ■• « ' V \ 4 -'J -’j "■ 1 ■<!■ .J ' */*  A ' ‘ ■ ' - ‘ - ... -';9 ’ -- ' ‘

:£&&& K*  B» Pletcher thai everyihing be placed *
't \ t3 ’, • ■//.&$■■ che dd^tjEietPatiPe Pdg&fi isithcut Pepapdt.e lead page/ ‘ 
^j; ,r- '-/'repairand thaii thfffalley) ihp iippe .th- ifarticalar
" - fr&'Pcnitpned is.ui.tdhle for ihclpalQ^dR admlnistraiipp

?" ■ '•. '■■. . : 5‘ <\ '“•.’ :/ •. ;.s ; •■•. V; A "J.- .
'- 1 ■ . ' • ‘ " ‘ ’* - jj »" .- v ■' v‘ \ f _ -x * ■ ‘ A<

‘■•- ,tl.*  tij:' ■' • ■■ ;*;?■  .* ’'*•■'  -/ ’ i
<' - ideht.tiR ^P^i'dl/BPplBlyee.p, ■: > :■ ’ *
'. - „ .Sy\Rdine af fdteli^genfip/agAiiap-A
• I fpr a vital fdcdiitp wEpn/iRtd: \ .

,A •?■; 'suBjrec^ of, it. seqpr'ity ease ts'thePe ei^ltiyed . - . H 
’- Whether an,J^Bmtc Rrergp fdgilitp has dp, ziPie.T&st ,::\-

■ '■-/ •:/’ "ip'tiie s&bfeeE ■jndtt&r-laf'd securihy+typp adse .... . •’./■•;
>• Adpigp'jzs>' tbtBhy bdpyepi pre furnished fbr-'inf prEatipp /’.;■ 

,. ,-<•;.dat'd; Jq fhat. . ;'
despribed t ■ ';*  \ *c.  'C\ '-./•*■

;'-. V 'Endedpliqp^d ip.ads: tcptoal Rbd.di.hg; shd^ •.
■'’•: P&ge* nEndppelppsd. leads11) ’; -*;:;

- '■■•’'/ Referenqepi ' : : ; _ - / '.. ' •■'/'--/ r'f';.-

&4G Eh. X Saucy qf PitisbUTph reflected sen.iimeni?^ alehg ' ■ •' ‘ 
als recorded - 7 f ... ■:

' ' Toldon--

\ UdX___ _

£• Clegg. - 

- Glavln
' "HMfols. -- 

Rosen -

. Tracy" , i 
karbo 

Salapnt

Tele..Rooq_ 

Jtease- , 
' .<fendy°,



EXEOPTIVSS &OKTEK&VCE HH&ebt
The Executives 0ohfAreho0 on J.uhe 6> $951*  Mih Messrs

/ TaZsbn*  ^lavtn*  Ttctcy.*  Sarbb^ Mohr, Selmorst,: Soseri,
^izao^ ana Glegg being: present recommended undnimou^in 
favorable^ '-' ' . - - ' ’\'' ' ' ' ■ ' ‘ - ' ' > <

\ ' Sespecifullyj, , ■•;> 
Eor the tionfeten&e

: ,^yde zd>$oW , ■.

■V

{>&£..>?■ ~T 
\7qua8Q-s« 
. -OlaviniL^-

-7

\ ‘^ra^j^-r 
-^flar^oX;

;

t^ase^a^—



The Director
A1

The ^Executives Conference

5-29-51

• •’ The Executives Conference, of May 28, 1951> -consisting ; 
of Messrs. TolS.on,. Tracy, Harbo,. Belmont, Laid., Nichols,. Mohr, 
Rosen,. Clegg,, Bizoo and Glavin was advised that Mr. Pennington 
has furnished the attached dodger suggesting the joining of the. 
$10 - Club helping to send underprivileged boys to. camp.. The FBI 
Anierican Legion Post 56 is the sponsor of Boy- Scout Troop 31 which 
is composed of underprivileged youngsters who are wards -of th® city . 

"at the. District of Columbia Industrial Home School. The Poster ? 
• attached is a plea f£r donations to- send these, boys to-camp.

it was suggested that rather than endeavoring, to send the 
Poster arouhd for signing of names of those who will contribute,, 
that the Bureau utilize the mite boxes set up for this- particularly 
worthy cause. The Conference feels that the response th this1 
particular plea -will be 'most wholehearted.1 ‘ . s '

- - g Should the Director agree-the appropriate mite boxes . . . - 
will pe set-up without delay. ’ ■ - • . ■ , 4 • ' ' . ?

. c cMr... Mohr . ■ 
Mr. Clegg

, , i 3 • •

. WRGs er

Respectfully, 
For the. Conf erence



TO

FROM

►SUBJECT:

: The Director
: The 'Scecutive Conference

date 6-11-51

an information cowi/w 
HEREIN k UNCLASSIFIED

’ The Executives Conference of June 8, 1951, consisting of d 
Messrs-. Tolson, LeO. Laughlin (for Belmont), Sizoo, Clegg, Rosen, 
Ladd, .Nic.hols,’ Mphr, Harbo, Tracy and Glavin considered a communi- 
cation received from Marcell~Graham of 141 Lincoln Street, Midvale, Utah, 
a National. Academy graduate/who is-desirous of being considered for- be 
appointment to the position of Special Agent ih the Bureau., . b?c 

. . ;lt .was pointed but to the Conference that Mr*  -Graham is 40? years
of ’age, a high, school graduate and Chief, of Police at Midvale, Utah. 
He was a graduate of the 38th Session of the: National Academy in 1948*.  

, His character and fitness inyestig-atibn. insofar as he/ himself, is ' 
concerned is Entirely satisfactory. However, I I have or

.. had police records or. very poor reputations and for that reason Mr. Clegg, 
in October 195.0, stated that sincel |havr or had criminal

. records' and very poor .reputations in their communities, the appointment • 
. . Of. this man would’bb a" gamble as' it couid dui-tb..possibly plade the Bureau

.in a very -embarrassing 'Position ahotild he’ -have<tp.>bpnduc.t -an investigation 
involving | ] which, possibility'. is-hot at'all remote in
view of the character of | I • ' ’’ .-*■  1 •

5 ' '..-Mr. Graham,, in his commUh-ication Of May 37^,'1.951. > stated.that he
had boen in law - enforcement fOr thp pas.tten'yehfsand-wasgreatlyrhonor- 

" ed by attending the 38th Session of the. Natipnal Academy and since that ' 
time 'it has .been his hmbitipn to .become-affiliated with the .BBT. ? He . . / 

.‘f pointed out-, that he- r^ai.it.e^/the, ’high standards of. personnel that are' ’ 
/ maintained tyr the. FBI and feels he wouid’be able to qualify and that he 

has hot had ..any cphtao’t with his' family . since he-was a boy*  He stated, he 
definitely does not have- any contact .with them, at the present time, in

• - fact, "he does- not have any', inf prmatiOn as tb the whereabouts'Of |
D I He stated he has sincerely tried to live an honorable life and to- ; 

take his place in his community as a good citizen and stated that if his - 
' family diffibul-ties. is the reason he application was rejected that the 

Dire'ctbrEniight ’take .this- into consideration and rescr.een his- file.

Since receipt .of Mr.. Graham’s letter a communication was received 
.from, the SAG. at Salt Lake City on June 6, 1-951 > concerning this parti- . 
cular applicant. SAG Newman stated he originally' recommended Graham for 
appointment as a Special Agent Employee'under the National Academy program, 
that' he1 is a man Of fine character,, his honesty, integrity ...and depehdabilit 
are unquestioned, he is absolutely, loyal to the Bureau- and has- the •highest

• regard for the Director- and the B.ureau;*'s : program*-  ? ■ • ,:

■ ..*•  CC: Mr*.  Mohr . 
,Mr. Clegg

' . WRG: or • ,

REGARDED:®
: INDEXED ,,KJ. ; «1§*  W
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Memo for -the Director

Newman continues that immediately following the recent riotV W 
the Utah State Prison, the Governor of Utah declared a state of emerge^ ■ 
and placed the SuperintencLent of the Utah Highway Patrol in temporary \ ■ 
charge of the prison. The superintendent of the Highway Patrol, having \ ■ 
the utmost confidence'' in Graham, had the Governor of Utah obtain an * 
emergency leave of absence- for Graham from the Mayor of Midvale, Utah,, 
and he was designated Deputy Warden of the prison under this temporary 

- emergency arrangement.*  Newman stated, that the emergency at the prison
is' considered about over, and Graham informed him on June 6 th that he 
intended 'to return to his job as Chief of Police at Midvalq. , be . J 

’ . " . ' . .... ' > b7C
At the same, time Mr*  Ghaham mentioned to Mr*  Newman that he 

felt sure that he had not been offered an appointment by the Bureau in ■ 
view of the reputation I _____ _________He stated,. however, he has not’ -
had any contact With them for a long period of time and as far as possible, 
in view of*the  Situation, bad severed his connection with them. 'He. 
advised mr*  Newman that, he wanted him to know that in the event theBureau 
could give him consideration, he would, never do anything that would

.. embarrass the Bureau in any way. . " 'J.

' 4 - .The Conference wishes to point outlthat? the- Director has 'repent-,
ly approved the .reedmmendatidn made by■ Mr.^ Mohr that-National Academy . . ...

. graduates not be further'considered ;at this time for Special Agent” \
/ appointments.*  ' ’ .? •- /' ... \ / '?. '• .. - .

. The .Conference recommends that, a communication go. forward to Mr*?-  
Graham at? this time advising .himelt, Will, not be possible- to give •further 
c.onsider.stidn to his appli'cation at-'■this.; time*-  .Such a: edmmunicatioh -is *

- ■-attnched..-h’eretO*:  ; ?. 1‘ J : \'?? -■

• Attachment..

'Respectfully., 
For the ‘Conf erence

'Clyde Tolson
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ffVGGESTIOE:
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TSE. DIRECTOR

JOIST COMMITTEE . -

SUGGESTION’ #735 • ,.
EMPLOYEE: SA ElELlAM. J, JOVICE 

SAN EIEGO OFWE ’
NOTEBOOK SITE PEgFWATEp.SSEE.TS EQS AGENTS ■

ESEBESS PRESENT*  Seseru*  E*  T*  garbO ‘ X Si>he$dt

W . s z j '.\ . ...-
..The employee'suggested that the Bureau'adoptasTnall noipboofc.

. • ioith perforated page® convenient for parrying tft the pocket \ 
&ndto be used by Field thv^eiigative eupleyepei- The , y ".*  , 
■employee felt'th^^ be d savings i n the printing
of the n&w. not&bobkj -Jit tdoyld be chepp^s add giri^e eadh K 

’■■page wdd pPT^ferated^, the: pagee epitldC-bd ghibhlp detached 
cph^titatidg bn advantage ovef the present type Of hotebook^ 

/.<- The '■Adployee dhdo'ybt'ediy. had 'dind:-th.Apf^s'&ntitype. ■ ; ;--s;
p':-'\d'^Ehoteb:poh:‘th^‘':eteng.gpdphe:r8. hee;in whigh .dl£ pagep'ard. y 
' ■ bpuiid to thd Paver path^ thdn the typd bf nptebpph '.
'',:^ee't t'n:'d Ting binder^ hohihh per^ite.:edgh P^ge tp begone ' \
\ paeily detdched^ ■'.. ‘ •.•/,:'■ . •■. . - .’>$■

:gQ:SFEBEEQE^’̂ dESiPESAWE: ' ; s .. ,. • . --V ' - < ' Wr_^.,................ V g
'? •. -$hlid ^tteT-dgs: Pfdb'ehieditP thd. P^e-cdiipee--'.d.bhf^fehtd op .

■: *-  7^2.951^. at’ddi.ah W<w”Ws^®< Eoht^:Pasen^ Sel^bn^, ••; '■g:'.'
‘. Earbdif. Elehole and vtere prenebt* ’:'

- ; Th® Exegutive:e/dghfere^ee referred''the o the Joint
. ^?.. . Eewnittee# ivithpptrPeAnnenidatitn^ ’ " : ' ' ‘

V‘\ ■>■'.' ;4 " , '-.- J* ~ < -O'*
•'?/? : JOTET GOSMi^EE. G0E3iEESAWEr> Ehdni^Mv unfavord^

■. The: joint Cfbiimitte'e; pn fel?b that, the ptdpe.^ , . •
' . dBtr&du, netehabh& a^ tp:‘the Phredh^e #ei?4sU.’
. ' The Jo int Jpi^ttte.e also idpreeseE by the. faqt that, current; * 

hotebiOvEs cost per thousand^ thereat, the edggested .
notebooks cost ilSO^.OQ per thousand*  ~ • ■ -

*1 •■
, *\  Cl

;*rolson_j ____
Lada. d.\ ;
Clegg „ 
Glayln -- - 
Ulchols '- 
Rosen ■ . -\' 
Sfcacy--- . 
'Harbo., . '
-Belmont

T-t-ie. [toonj 
Please ?

Gaftdy.,' .
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TSE B1B ECT0E.

MPT PaMPTTTEE - ;

sPQgssTioiffgss. '.
= • EMPL OZESt EA PASL B„; FBAltmRp \ 

CSlQAaO QFFZ'QE ' '
:■ AAABiTSS tip SEEECT/VE SESTZGE BASES . ____

. SG&SEmG TO PETEBMZNE IF PE1ISQUEP0T 1ULFUL

SAVINGS;. ‘
AFAfiB:
W INFORMATION CONTAINED 

- HEREIN IS UNCLASSIFIED "

MEMBERS AB.ESE.NTi MessrsE. H,* * Qlegg- • Jh I., Marbo 

' “ \ \ . •M*M,  Kimball.-.E*.  B, Mason

.•-•. ■-■ <;■ ■ . . • j.Jun 15:1951;/r .< 7 : •-■
■■ TC ' *■' » V ’ <> J -'■'*+ ' . T J ' '

'1- Form, letters are no^ used for the S^Qme purpose and it is ' - ■■
’ believed they arc more ef/betiue than' the proposed system*

; investigation by tPlephjQhe is uhdes.irdple4. especially . 
idhep thip telephonic contact is lotth an Individtiai. 'unknown

' to the Agehiv '■* ' ■■■ -' "■.> -"'r ■ -
• . * , -• •_ A . '• ' - - >

A.» It is fel^ that telephonic.contacts generally would create 
an unfavorable impression with the public and Ptght 
possibly result tn criticism*,

4* The proposed procedure, would eliminate certain phases 0/ 
^^/^A^r^ddttt'histrabiije control presently available through the .k 

tllH ft ■ 1»tee „/ fofa. ■ ' ■ '■ . '■ . /;=■ x 1 J
■ij Olegg .

. SUGGESTIOlii
M ■ Employee suggested that.*  upon receipt of Selective Service. 

' ' cases for investigation by. Fieldbf/lo'et? prior to > 
■ / o.OnduQi&ing inveptipatipn. or referring them to police-' 

/■•■ departments for investigation s "the bases be bsereehe.d”; - 
...; through. initial ingulf.des: bp-telephone so ns to- determine

is wilful-. * .. \ > \ "'■■ ?.; A '
' - r - ■’ ~. • '... ’: ■'■ » - '. ! J ' ■. - t ■

1

-1^ fn tvany instaneessUch .tslpphong •inguirlee pill resolve 
the delinquency 'nbn^il/ui and thus, gndbla git Ont £ :on 

■ '-■. . ta be concenirated on the wilful cgoes*  , - >
' ' * - ‘ , »’•„* ’* ” > ' ' / ' ' ‘ - - '*• ’»> ' , T - *t ' " ’ .'■“•_-,

* '■ > k, '‘- ,, •' ’ ,, , f k ri’ * * f ’ i x » _ * ’ v "

>:' the initial inquiries will'consist primarily of .
'- y ‘ telephone calls, to^the ‘i.hdtdi.duai^s:empioyer^pensgnS"'' 
.■./•- to always; ^aw thewubjeot^s- addregs^ and'hpighbors^.

• - •. dnfgrmation as ta'tabfectls- dntentiphs. can. readily be
y kecoroi

Sdutng. th- personnel t/F.e,,

Pi-SABFAPTAGEAi

4- ’

M

-'Tolson ' > -
-•’Ladd; • ..

Clegg s ■ - 
Ql&vift - -- ->%
Nfchols^r 
dto'soir ■ X/f^-A 

‘Tracy. ■
’ Harbo- ‘ _

Balmont____
jiohr . ■ . -
Tele.xRoog, - 
Neasa»>. Uu 1

r o.CrMr*- .



DISADVANTAGES (continued) . . • ’
- « r •

5.» Telephonic contactsif carried beyond the local -zone*  
pould pauas a. cbpsidVrablP increase - in ppmatuiea tiOnp 
’Povis; etnas ifeere is a tfoZuvte bf Stiteaiive Service casep,

' JTi jfs; very doubtful whether <ti. wayld be. possible to
■. , -':. ■■^apiiy'^^s^tnie.'bg-iiP^phDina'vibpiliPr' deiitftiven&u w#

' - wilful*  ■•.. •’ '- . .. ., ■•' ~.t ‘ ■ ‘ -•__ -
JOTEff ffOMVITTEE CO^SfbERA'TiO^t.. * VnanttioWsly unfavorable^ •- '

’ _-•■■ ; V* " * * - ’ -- ’• ’ > i a" , " \ 1 „ ‘- - ■ ’ , f 1 ' *
’ • ’ .Oncbnsidefed ^lie above

;/■'■ ■'- • \< ^be aitove reaK?7|3t< ' ■ •. ’■',•/ .*;. \ ■_ '■' ’■ -• .
' ' ' v ' . - ■ ’ 1 . • ■ J. .. • *'••■ ‘ ' '*- ■- '
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The Executives Conference

ANALYTICAL FILE REVIEWS ■

May 15, 1951
SIX INFORMATION CON lAINtU 
HEREIN IS,UNCLASSIFIED

-Tolson^ 
. tatfd___ s
Clegg " 
Glavln_

- Nicnols, 
> Rosen__[
Tracy .

■ Bar bo
Belmon^
Uohr

Messrs. (ELavin, Tracy, Earbo, Mohr, Eelmontj Ladd, 
Rosen, Clegg, Sisoo and Nichols considered the following rebommendg^ 
tion presented by Mr, Nichols on behalf of the Files Section.

Mr, Nichols pointed out that our name checks are increas- : 
ing? thatefforts are being made to deviseshort cuts, particularly, 
in File Review, to remove the burden of checking scoresof file 
references inasmuch os experience has demohstrated that 95 per 
cent of all files reviewed contain insufficient information to

' establish an identific.aiign of dp. individual who it the subject ’ ■ 
• of inquiry. The remaining ■'& per cent identifications are furnished

to AgentSupervisors reviewing files and of these only S per Cent 
of the file references Ore.finely utilised., it mas pointed, put 
that over the.past eight years', an •exceedingly experienced^ ingenuous^ 
and conscientious group Of employees have developed in the He cords 
flection who have an intimate knowledge of the files^ indices and. -. ;. 
Records Section operations, -f11'' . . ' ,'-f-

Op test phecks has been demonstrated that the dtpertenced,. ■ 
mature employees in File Revtelp can handie the forms on an analytical 

; ’ basis, rather than adheringfta the’mephanicaj faiee of searching and 
’■ t reviewing which !toe have apd which me mutt have' for ihexperienced 

employees^ ’ fy UttHping; this, method, the pxpertenced employees$ by • 
tafcing into fcpndtderdtioh- the fplfdwihg. factors^ can weed out nori*  :"f 

- i..deuttfyihff ma^ drid expedite the file review., . Employees . * 
■psetgriO'd to this type of search would be required; to have a minimum, 
of 1^- y card exp er ten eje in. file review work, which would, mean they 
had been assigned to the- Files- igcction for at least 8 years. Even 
then euch person assigned to this type: of search toUld be selected 
upon the basis of their proven ’ record and only those who hauq■■■ 
demonstrated petf opdl competence and good judgment would be usdd,..
This is the , type of pepson who. would bh:. reallocated in the how: - _ \ z
proposed- grade &^^5ilol^ich' iy. preseritiy>uhd.ef eo-nsiderdtion-, As * - 
a further illustration, of the restrictions which the Files. Section 
contemplates placing uppn the assignment of such people at this.' 
time,.-there are only I'd. .employees in the Fiieb Eeclion. who are- 
believed to have sufficient competence to justify their assignment dll 

-to this: type of search'. . The following v^a.-th&pfdejfyirs considered :

-~7- I,..- Analysts of pocupatipnal data on.^he fo^ p^p^r^g
. • it with similar pr dissimilar data b.n inde^jcards

■— - and abstracts 1

Mr. Clegg
Mohr ’ . /
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2. Analysts of information concerning dates- as. they .■ < 
pertain to localities on the name check f orms and 
comparing. this with similar dataon index- cards 
and abstracts. /

3.. Correlation and analysts of collective information .. . : 
’ *.  oh the forms with that on the index Cards# abstracts 

and'.files that determine*  sex, race# 'aliases'# - and ■ 
. .; significances and variations of name's f . *

■4-i Aknowledge of the file numbers. appearing oh .\ > 
S index cards of the contents of the file*  For
' example#' there are certain /ilea that contain -

a list of ndmes which do hot present enough 
information to justifyan. identification.

- 4s an illustration of the advantages of this-system#.' it : 
may be pointed out that hn average: reviewer under our requited,, rules 
of file reviewing handles, oh gn average ■ of two. forms per hour*  Under 
the suggestedpro cedure,, the reviewer averages: ten. forms per hour, d 
daily 'production of eighty f orms per day, as .compared to sixteen 
forms per day.*  As an- illustration, the name of Florence Pearl Sankin, 
■nee Buck, is searched. There are175file references. under the name 
of Pearl. Such*  « iBy applying the suggested procedure, an experienced’ 
file reviewer' by: reviewing; the references and eliminating those wMch 

, are hot identical was able tq.- complete the review in fifteen. ■minutes..*  ' 
Had we handled the review under opr rules. and regulations for new . 
employees, approximately twelve‘.hours would have been required. 
Numerous testshave beer run.and. in ho instance has derogatory infor­
mation been developed by following our prescribed rules of 'searching 
and reviewing, which was hot found by:'the ahdlyttcal method suggested*  ■

ft WS painted-out that there is a calculated- risk in this ■ 
..ahalydfiicgi' sgstemf ft.ip  .believed#- however# that it. is go. remote. - 
that the- .advantages .far exceed tfre rigk*  The risk' can further be 
cut daWn' by fesolping,oh dqUbts Of namesi. particularjy-.whenfthey refer 

'to main: filed*;  tof check filesv. . A dem^dhstrat ion of this system, has been 
given to. Messrs. ayf. giautn# lqdd and liichols*  Hessrs flavin and,
Iddd reported tp the ilohference their approval Of the procedure. Mr.

. Heap, had'previously approved the, procedure*  The .Conference unanifagusfly. 
. recommended that it be put into effect, immediately, utilising only.
oldgxperienged employees if . '■ , • ■. ;.'i?

respectfully,. : fC/IW.
. For the Conf erence ' - * ”
- f f :: ■ -

Clyde Tolson- <• . x



OFFICE . MEM^WW«M"-“’UNITEP STATES G0VM1WT

TO : The- Director Date: June 15, 1951

FfOm ’: .The Executives Conference '. 
.Sub ject’: ' • •" ' ' '.. . flEtWOWfllOfi C0HrAINE0 .

» . The. Executives rc.onferenoe of June 13, 1951, ■.consisting
of Messrs,. Tolson, Ladd, Clegg, Tracy, Sl-zoo',. Laughlin (for •
Belmont), ’Mohr, Rosen, Parsons (for Harbp) and Glavin coiisidAred 
.th.#'attached.•;s^gB'ste.a, communicr-tion .to ail 'Spacial.Agents in ’ •• 
Charge Conc.p3?ning'. Jhinuhl •Performance. Ratings-on investigative . ' ... '. 
personnel and recommended its. approval*  ’ .g. - • ‘ ,

. This particular communication is being forwarded to. all' •
. ... .... ‘nting put to each SAC the necessity of' ■

^Ratings- by June 30, 1951, -oh those ' 
eligible foh such ratings on. March 31-sSpecial. Agent’s "viHo

1951. '.*•  , :?

The- 'Conf ehence-recommends approval of! 'the ep.infiiUhficat'i’^h.' 
in/.question ’’ '*

Attachment
Respectfully,- , ' v 
Ror the. Conference

‘A .

' Clyde- Tolson.

CG: Mx*.  Mohr ... ; 
.Mr. Clegg ;

WRGt.cr ■ ;j

-.’ ■ $

k
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^^■;MnUa2-
rf3fye phv&gtapti .feag*.

: -\pfape-4 Ptiefc Pf *&$<?■ ppo-bpgtaph.
-. ■8pn&:inp;. 'b^. pti ’̂bog^pplt: _yp. bbh'ep1 off jj.pes.."

Rpdvsn pQiixbs , ppb pposppit: '-pf
plp&inp^Hp pnd '

. 'phpbpg^ppp-G&jbpPP'ot^whsn p-/p&pi!p^gp^'i^ •.
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‘ Whe. #W Wttf. sugg^PbiPn bn.. ,
o44 rw^meB^ed asan^fepsai ^ /audrafi^ 4?d 

4d$Wi . >i^$£ of ^S^TB^alaMPSa i|d rea^^.



o/ ifee*  person ^znd iw ddie1 0/ifts p^oipprdp^
. J - . v 4fexl^ S< placed &h the 0/ ifts p.MWprdP& ai -th# tfe#

it is pai inis an e^niitii enoelopeo Thia idsnii/tyinp 
daia need appear on otU^ one Copp 0/ideniidal

> .' . pftoiopmpfts ip/Msv- 412 photagraphe iraneniiied io
* ■' ‘ ancifter office should shot?th# ideatit# ofthe $tyltv%£ual

:.-!-i-.;- and dais ifts p^oioprdpfe Ws iafcenj alonp &iifc full, ■ '

an-rn-.jr1-iT7._rrini r,i 1 i..r ii‘p<««*«M,  .j-,.ir-i7.-iTn-.m’jr^. rnjr7.1T-*.  u.

' ■ ’ . ; ’ JfttS Exeauttves Gdpiferenoe bf liay 31*  consistitiff of
: ; . ’ , MessrSi Efitls.o*"XadA*  BOjmonij, ’. . ’
- ■ < /. .'• ' 5i^pO> HicholSx atwi Mason considered i^e- above subject, ‘

• ' - Mr p&fSOLIS'fnu'tfeh^ar¥<S^'U>^0
. ' ,’ -. '. . attached*  tsuhfect] io-approval^ a 'Mfed^^ullet^iDhtoh . '
J -■ < ? ■ '■ will Msa ^onsLtiiMp;; a revision of the ^anuai of Pules .. •
; , .?/ - ;; dnd PeQulatt6as,' $h& attache<l Pure.au Snil^iin is ' . ;/•“

, •;/*■  .7 preseiticd'/or- approval*  "<-. “■'-. ■ ' ; > ■ \ ■ \ '



THE

jchw committee

SUCGESTIOlf #748:

6fs/51

ALL INFORMATION CONTAINED
HEREIN iS UNWIFIEQ

miXHSgt S4 ERAPE -
-. . .. „ ^<?^z^r jwB^42’XFs pmsx w ■

,j -^A JTA fcfee <;
.■ Scheldt

H. M. Kimball \Y
' E*  p, Jbi s yn ■ vH

StiGGESTfOX: . . <’' - ' ’. A- , . - . > . 7 ~A- . ' A •. ■ ..•■■'■.■ ’■ ‘

<-> : The employee Stated numerous teletypesare. to
.- . fuglttxie cases^ epntgthing.thSi following infprmatipn:f

.' < „ 'and ehaTuqter? Subfegt apprePehded. by Bureau .. .
Agenty tpddp at; f&lty and ft.ate/Mi Bbseohbihue^. ;

* A.A - '-■'■[fThw .employee supgei&ted the,use>'af;.d qbde word fO-serve' XA:; 
< • -' \ '"fin pldpe pf.Slpf bhe'Words' cqhidihed rin the: dbqve yessdga .

Sothat these teletypes inthe future would.read as. . s.
' '' followei - ‘ *-j  ,'\

.(meaning;^ f
->•''.*  Podag^ Bureau. Agepbe,. DiseoKtiPue)^

• • ^.(iSSEB7ATrOHS:^ - .' . =./• ’ A< .' r < << .’’. • ' J A'. r. Xg;
. 4 , ? : kr+:'A'*.  Bei^Hpb ewprea^ed bhe .ppipioh ibhab bhie esigggsb'ibg^

';'Au A A A:' . ‘ tippeared bo have eons igerdble- bierib -and.peeo^neude'd • bhgp bh&
-XsT1*'  A V ieiiggedbbon Pd eispanded.bo'pTPvi.d^ for bhe
* X ;■ AA ; '' p&Tfce ddphTb^hi.Wheh pbf  iee reprqeenbtibbpee ^opp^apy - g’;

• ---^i•■< * ’ • iBureau Agepbe bh:ef/edbiug an-apprehenedoh^ Beitybffkb ‘
. ,■' V’ “ / tifbeP< felb bhub insbrucbbohs should also be issued bo the 
/ •'< A”.;• .*  ■- -’A*  Tfedd'ip thd: event pf art apppebehefph of d "-fugibiye; ■-■ > 
A '• A' ';-■- '' r-\of' b^brtghde^.or-.tf d press, reiadse is invpiyed*  /■.;,*■.  ..’■ A

■" • Pdd ftidndi. .detdbTe phould - be ineorpardbed bh -bhe 'teTetgpe^ '* -. . -' ■: ’ .■ '■■' ' . r ' ■■ ‘. /> :*K ■',...: . • 7 ' < .' "
:Mf\ 4*  B'bSeh ewpreeped the view that the .suggestion pa.S. , 

A, cphsiderdble. we'rit. and that there is a large number of 
teletype^ of the nature referred to,W* ’ Bpseu alPa felt 

• that# if adppte.df adreful instructions should'::$e given the- 
, field tn order that no canfusion might arirt.e in situations 

; -‘ where for so^s' reasbh yddiplondl Ipformatipn. reguirep,,-

1

r

i ■

55

. Tolson_ 

Udd^_

. - C1»SS_ 

(flavin ”
. ,Ulchpls^ 

Hwen_

1 Tracy

• Hacbq 

Balaonc^ 

Ihhr.

; Tele Roca. 

Kease__ 

.Gandy,

” cc--i(r» ilphr
Hr, cilegg 4B. JUN $ WS*

HAN&



Asyimasst ' 7:.

■ , ' Saves 5 words of a. teletype Tu'essage*
* -■ ' • * ' \' ■ ‘ * \

DiSADVAmGE^t ' ■ ' '

• ‘ 1> Itmould be another code Wtd for '^xploye^s tolearn .
and keep track of* ? - •; 7., ; ; : ■- ' * '

. ‘ • 2. Saves only 5 worda whereas ta d&e regular mes'sage; the
‘ ;Mreau ' •'

« - • •- ; ’ and-d tfggingr ^ ‘5 words would batonsfinancial/. > ’
'••< \-: . . savings ^a^he '^ureaUt.\: ; ;:. ' ' ' , .

■ ■-' "' - * \ - ‘ ’ ’■" ■' ' " ■" *'•
' : - ; <3» EmpldyedS flight fall • ..
f • code mo^d wi'bhoui adding ^He additional identifying daia

r. ’ ' nocaBnary where .press: releases were intidlved# thu^'

‘ *• communications necessary to and from tUe 'eu^tttinp- office.^
’ :-7>< ’-' “ .' • ■ * " ' ■: ?7 ■'' - -•:/ 7 d ■••.•’ \. - ?i ■/,.:•
JOINT GOMUlTfEE &difS£l>ERA^IdNt tywdiMgty nnfadorable' ‘ .:
•' , ' ’v / > ‘' «• ■ • ” ' _ ’■ > ‘j »' • /. ' 14 ’ ' " -. i 9 r ■' ‘

■' Jj On ^/Sd/Sljf the "joint Committed donpidered the abovd suggestion 
:■ ,z ,- ■■-, . J and. r£dptimended uhanlmpa&ij utfdtiordbiy^ - '.; * /< -‘ ,! -



JOlXf COMMITTEE :

f r s/31/51

fiSAVZWSt
" , AfApH:..

•. .£2£PZ0rSgt SA w BA/il
-■-■■, BZ PA30 OfPXCP ’ . 

FlBtfP BEPOP1B ABB/03 TBlfTTPEB 
jOPCPPPlPG BSGAPEB fPBEpAZ PRZBOPEPS.

MEliBERB PpESENT^ Beusts*  %• 8*  Blegp,. B*  Bar bo
- , = Scheldt ■ .8*  McKee- -

. -f 7 - Jfp'lli KiPbdli. .i&so.#..

, mi informaw com faineq

BPGGESTioBfil ' < ..’*•  ' •-' •/ -</': ■.■'•: v* ? .': ; "

‘ 2%a£ the. Bureau require ihdt*the  first report^ pr teletype 
frov.theofficeofortgininanEsc.upeiPederalPris.oner

* > .case Contain.-a statement as to whether or not -the institution
. * from,.U!ht'eh. the subject pspaped has offeredfar the- .,.

. •: ... Aubjeat*#  apptehepsioh^

ABVA&TAGE&i
‘ ’ t- - - ' - ■ - - - ■■ ’. ■<*-'  *•

7... This ■thfbrthtithpbufd he brought, to the pttent ion of 4deal 
. ' • fld-w pnforce.^:nt, of fie ep.s w&qflight thereby bestlpuldted

-• to rsn.id^ more abtiue .assistance in attempts to locate, the ;
. fugitiuci •;■,' •--’•■• - x -■ ~ -

: PlSAbVANTAGES

•7

■; 149 a4‘b*■ • "=. , '. ...•■• *.v  ■ / - .’ - , -' . ' . .■• : . ■ ~- 'rl '■• , - - •
.several*  peprp'pga thp.Bureau' hud: some.. Piffiquity tn this

7.*  •' 'type pfpaPe.’ i& ;ireqiilt
7- off icers 'tierP pn^.er the. impress tap. P re^vr^ ’haP bepn ' - ‘

•... Jjqffepeci':an& when*  ‘th factf t^pfe was tone aptstanUtg^ . ■ 
- ‘ - AS:# resnit^‘,,fn .19^.7,ihe: was c&utiqirpp'fyi- thip

. •, "matter to aopid the- ppesibility of this/ iyps?of;
■•;; ’-" niepnierptapiing^: ,•1 ■: ; 7\ >; .,.'*  ? /. 1 ;.i .■ ,/•

■•7’7*.  f ■ ■ '" 'f "l: :

. ’ The "Bureau- gf frisdns has "aipiped- thpi very purely pop 
the. fyrleh. tf a pshiie.niiary issue .a reward- .'imtielibhel 
after a. pritoner escapee^ There afe y.dw piffereht .

. ' types of reward^' offered pfr the Bureau of Prisonsdil 
. with different Po’ndiiio'ni^ f ’ . < / ,.- ■ - ■ • .

‘ - ' v . .-c . , ’ -f
■. view- of past.:expe'rterce. with misunderstandings fffy the 

part oftigaai of fibersfit .is-fhbt:feli that -tg should take * 
’■. the initiative W jhfbrpipg/theri -of f ewupas offer&&Dif\ 

\_ anotheragepc&ap it might'tend,to i.nfolpe us in
■ Pqntro.,ueftSiP^conc’erninp rihf paymenp qf rewards^

'. •"’ ''■*/<■ 7 ”S‘- 3.-
7/ Goophrliifon.from lfcdl>efficSrs should-be on. the basis of .4^ 

fpurt personal relate one rather than-on the basts pf d reiodma/ ■^ffefed by the Bureaudf Prisdns. * ■' ■■ - 4.: ». . <f. .. •/'<.. .■ .„■.. *. • /f, .* - . .

1 - .... - • .'7 ...:•, ,

- -Tolson. 
' Ladd'-

Clegg ". 
Glavin

^Nichols 
Rosen. ■ \z
Tracy-~ >s 
tfarbo- 
Belmont/

' ■
” Tele.'Roojn

Candy " 7-



'zJOT'NTGONMTTTEECONSIDEUATlON: Unanimously unfavorable*

•■/ . z On 5/26/51$ the Joint Cbwn.ittee considered the above
•' suggestion a»c? recommended. unanimously unfavorably for 

the above, reasons* • . f ~ /

SUGGESTION (II) . ; / ■ / ■

,/ The employe esuggested it bemandaiory that the first.
■; teletype contain the f ingetpri'rtt. classification of the

. ■ ■ - - .■ ’ ■ '• subject* ■• ' '■ f , •• . *. ‘ \ -. ,.
" ' • ' ’ .. . ’ ‘ f ■

• JOINT COiaUTTEE OONSioEUATlON/ -' ' ‘ *
. .............................................................. Hill ,. .1 ■um.ljv III*.II.. ■!, 

' * ■. « , S * i

The ’fb.int~ Ootmztt&e considered this suggestion an4
:/ • . waiiniri.oasl y fe.lt, thgt ho further notion vids necessary
' ‘ b.h this, paint stnae existing instriigtitns tn the fBT / • ‘

./' ./ ■. / Sdddhodh rpguife: .4 Jieiu tqhen'request it J :
; ;’V- . . ihpestt!-g/tinn'.of diuriliarN offices^ for the .tac.gtian.andk • '

' . apprehension of g Bute ah. fugitive# to furnish, the: \ .'J , \ ..
'*  , ' ? ^e.dcriptiQn. Of the subject, thigh fingerprint

fclassification*  ■ \ ‘ •.• ■



it
.! '

JOINT C OMNI IT EE ‘ •

SUGJASTION J-708 • -'. ' -.
enplotee: sa eseb

ALB ANT BI VISI ON
SUGGESTS# USE OP 6 V&I&&$SfABB 

: f03 BUREAU SURVElLMNdJf®£^J

; MEMBERS PRESENTi', Messrs*  3*  3J Clegg .
' - . . . - ■ » ' £*  Scheldt •

. . . ■ JL 3*  Kimball '..

AH ^FORMATION COWfAINEU 
HEREIN IS/UHCLASSIFIED.' Aj

7?. ,?. Barbe.
S» 3*  McEee. '

V

X

SUGGESTION:

• ,/ . ’>*- It was suggested that the Bureau equip field Offices with 
. portable battery-operated wire recorders*y .

advantages: ’' • • ’ ’ ' -1
j,. Such equipment could .be ysed'th^suryetlianpe cars td .

■ enable ^tM-.Agpnt tq rec:0.td\,:detai:ied desctipttohpi 'of-, .
■■'■;' events $ 'putpdobi'ie license humb.erd^ residences.?..■■ \ .
? physical descriptions^, etc* 1 ;'".\r; ■ •;

2*1  Such pquipihent equid also be used to record full .and-
.J. complete information on. pajor-cgses as.the events
, ■< . '*•  ac.tupliy happen- ' ‘ ~ “' ~

£' .BISAbTanTAGEM JMED ^M ■ WrRW<9Kr"i
.’’. > - .■ . AH. futa. r/ -tAfek • <T

3
-: ■£• Bost of ■ Equipment*  ••■/•'/■;• v; , . ■ . - •'

- 1 ' -->•■,’ v . » , » , ' J/*  ",r •' ’ ” - a-- a.-, n—? .• - )
■ - ■* r . , ' ... - - _ * ■*».  x * *---• ’-' < f' ■*.- >

'•'.■■Mi Likelihood cf: pbsstl?le surveillance aptiptty: Bedoln:iPp ■ ►
; < - pnblic'ised through the use o^f the- egnipnent,*  ■ ’ .. / ■ $

\ ;, ' Additional yApent tlvie^ap^ stenographic tips in pLapipg ,
> /■ ■ .<' - ' back the reqardlhg dhlTt^nscribing' Ihe^ata. •’’. ' .

-,- '■ :,■ /■< „/*•"'  j/'V.' '''Ji. -J, , ^'-r -J. r'-' J il
J •’’-. :■•' > ■;. JlJ 'Addlt^ niii.utenance. and ^d^inlstratibn^ . '
bBSESrATtON&s ■ ' ' lii ' ''li ~i-‘- 'J- '■ ' -.

Tolson - -f 

. tAdrf________ >

•Clegg* ' » • 
■ Qlavln X?*  * «, 

■■Klcfols ^ • 

■-Risen. srf 
:Traey ' - ;

Rarbo „ — -

■Sziaanz ~ .
fcohr________

ZTele. Rooa.-.

Efease -

Dandy - • .

Vie

; ’ .l.t'^as- f oisted out by-.'Mr*  Marbo that the Bureau Ndsioh-
. drier 2 balterprdpefated pagnettc tape recorders which. :;S < . 

upon receipt ipill be'forwarded to the New fork dffi^'^ . ' 
for esperiixentai uss*  further consideration wilii>^ given 
to the possible ^.iderapplication of puck eqpif^ipnt to 
field investigative probleTJi.3 after the respLfpJi:n New Tork i 
have been .reviewed*  ' ■. .

JOINT C^iiUITTEE CONSIBEBATIONj Unanimously unfavorable*  - . '
.,The Joint 'Committee scheduled this- for teconsi'defation■' in January 1252*  : j-r : C >

cc+llr*  Mohr d- Mr* ’Gle.ad . ■ / :• ■• . . . .. v”'- ■ > •■



5%e Director

'teecm li ves Conference

April 24? 1251

yZre?/JS^ecUM^eW GOnference of April Sftp 1951,. ;. - . •
bonaidttng: of hessro*  ladd, Steady Quinn Sfosw |/i>r ^raeg), ‘

.1 garbo, I'aSfiW- (far Glegg)? Belmont? ■ Bosen?l&hr'
islie &tt&cJiea sugg&sied all -&&&$. $on~

cerning^re^iden'b agencies aii.d^con’traei garages; and
• . . read’^teniibd -that itte aitQche.a'GO^iunicaiion go forward io ; \
- the fields. ■ '•.' v '</'.'■ .••

■Xt wa.8 pointed out to the Conferenoe ihpkt'iho ’Biir^ 
e.att has. not/hdd of yedrs the resideKoo addresses . -,
of resident agents /1W- is felt that in order to dofinitely

.:' - doierAine; thd} ’'dlf Resident Agents ato resin their «■
<■' * resident qgeney that this'infomaiion bhbhid ho on hand and- 

sftoMd'. be fUT^itshad in the futar&.t'' ■.< ', ”''■•■ ;

■..•< < .' Sespeotfuffify '
;• ’ ■ '■/ ':' '-*■  "'' fgr the GQhferenoo , .■ fc".

Clyde Tolson

■#&s
" ,c_f . *„ 'S;*v*  «'<■

cr.
'■'JDEXfcD - 43

if

Tolson \- 
‘ kadd 
' Clegs - ~ 

'O.lavln____ _
* NJchols. .. -.

■Roson ■.'" 
• 'Tracy . ■'.-

Harbo 
Balmont 

Mohr - - 
Tele. Room . 
Nease' • . - 
Gandy- - !

■’ hand:
X
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June 12# f951
ME INFORMATION CONfAINEQ > '

TSE. BIRECTOR
TEE ^EXECUTIVES f cpiFEREWGE

f<J$i REQUESTS T&ffiEVIEW ATOMIC"'EWEKGI 'gomEISSIQS' 
REPORTS^ PITTSBURG PEWSIIAfAWIA.

On June 11# 1951# the Executives ’ Conference# consisting 
of Messrs, Telson# Eadd# Clegg# Glavin,# Earbo# Bichols# Rosen# 
Tracy# Si zoo and Belmdnt# considered a request. by GUI that'
GUI representatives at Pittsburgh# Pennsylvania who are investigating 
personnel of the Itavy for security clearances. be allowed' to examine 
FBI reports in possession of the Atomic Energy facility at Pittsburgh, 
Commander C, R-, Wilson# of OWI# advised that GUI is investigating# 

■ incidental to issuing securi ty clearances# a heavy volume of cases con­
cerning enlisted# officer and civilian personnel of the Wavy*.  Wilson 
stated that the subjects of many such inquiries had previously been 
investigated, by the FBI under the Atomic Energy Act,- ONI representa­
tives have contacted an Atomic Energy facility’ at Pittsburgh# ;

. j Pennsylvania# -to. review FBI. reports in these Atomic Energy -cases# put 
were deutad permission. by AEG officials tn the- g rounds that the FBI . 
did not permit the disclosure of information. inFBI reports in the-

, possessionof AEG to outside, agencies,.. 7 .

/ " Commander Wilson advised that many GIJI investigations dre 
confined to one area and a Ideal cheoh in many instances is sufficient# 
thus, avoiding a name check through the headquarters offices in ■ 
Washington# B, G, Gommander Wilson requested that the Bureau give . 
authority for GUI to- make examination of Our repao ts. in possession of 

; the AtOmic Energy fdeilitU at Pittsbdrgh*.  . '• ’

■ ' ' FAGTSr ’ - • '

. r - The FBI# under the Atomic Energy Act# handles- niAuerpus
investigatiohs: of employees of thd Bepartmehte-iff the Army# Eavy#
Atr Force# the Office of fectetgry bf Befease# -tind other- agencies#, ■- 
incidental, to-.the.se employees beinf considered for? clearance by %hg 
Atomic Energy Gommiesinn for the handling of restricted data# br j
for their admission to restricted areas.*  . "

It was pointed put that if ©e grant ajithbrity to AEG .tq.' ' ■ 
allow obi representatives to examine FBI reports in. their custody at

lToison Pittsburgh# we Would be gpfniit'fithe door for liE'e- requests from other 
~~ngeh'Ctas and also t,hei^^ight- be a tendency on the yart of AEG- to relax !

^ff-the. restrictions whi ch maintains concerning bur reports*
HicHoia,'., • - v v5 A ' ’

■Rosoir - »
(Tracy ; ' ~ 

; Harbo_ gg Er*  Glegg
,Boi~n€------------ Ur9 ^ahr ^

Mohr 

.(Tele. Room /V m t wliLNe.aSe 22?g:2M । J 

G&hdy



UEHORANEUM FOR TEE DIRECTOR

It 'was also pointed out that by allowing OSI to jjiefre- 
such reviews locally^ this would cut down bn ths administrattse: 
burden required if Ohl has to go through Eeadguarters for & complete 
name, check whenj in fact*  the procedure could, be streamlined by 
merely allowing 0EI to check these reports. On the principle of 
handling matters locally*  whenever^ possible*  it would appear desirable 
to authorise AEQ to allow Olli to make this- examination*  Only accredited 
ONI representatives would be allowed to look at these? reports and^ 
of coursej we would make the same information available to Olli/ upon 
request*  here tty Washington*  Therefore*  it is not a question of - - 
furnishing information to. which Olfi is. not entitled*.

EXECUTIVES .OO^FSREROS: ' ' :
. EEdmEDSTlOEi- ' . ' .

The- Executives*  0.anferencs recommended, unanimously that we • 
authorise the Atomic Energy Facility at Pittsburgh to make the above- 
mentioned reports available for ewc^inatton by Olli- representatives at 
Pittsburgh.^ In. the event you agree? this matter will be-handled uia 
liaison*  • • ' ’ ■•■■’ . <■ • ■

Respectfully^ 
' pgr the denf etence

v ■ -

01ydb To.isgp-



The Director

The .Executives Conference

May 7, 1951

M' Formation cowrAiNEa 
HEREIN IS.‘UNCLASSIFIED. .

The Executives Conference consisting of Messrs. La’dd, 
Sizoo, Belmpntj Rosen, .-Mohr.,.- Tracy,' UeaSe and 

considered the recommendation of the Records Section ’
Slavin;

, ’ Nichols
that nicknames, in .conuecticn with-the, applicant-personnel.
type of investigation not be indexed’. It was pointed out -> • 
that out- of 2l|.0,158 cases. "opened there were-approximately

,, 58,000 index- cah.dS -containing nicknaines based upon the forms . 
sent to the Bureau., It was the Records Section’s recommendation 
that’nic-khames not be.- indexed in these cases unless, derogatory » 
information was developed in the. .course of the investigation;-' 
however,/ nicknames, . would, be ' searched in the4 searching process.

' ■ ' , ■ 1 ;

•The Conference unanimously recommended approval? ■ 1

\ ■' Respeptfuily, -
' \ - Fhr t he Conference

type of investigation not be indexed.

-■> LBN:mb
‘ . cc - Mr;

■ -' ' Mr 1
Clegg.. .
Mohr- .

DIRECTOR’£ NOTATION: ' ”OK.H, ”

H-AW& 
’ ST(W

Clyde Tolson -

IJliH £11951: 
•

/JIXilAlS OB OHSWL



THE DIRECT^ 
^RXECOTIVES CONFERENCE

6/14/51

, eOMWSl

On.G/ls/sl*  ift?' JSrecKt^e.S ^onJ^rSnee^
Xqdcij. Parsons*  Glavin*  Mohr*  Sizoo*  Laugh liny Rosen*  Tracy*  .
Eease and Clegg present*  oonsidered^an inquiry from SACMaynor 
of Ruff alo, The graduates of ..y^l-onal Academy arc
nesting at Lake Placid for the state-wide meet on the weefetid of 
June 24y and there are business sess ions bn. Monday and Tuesday*  

: .} June25 and 26*  2951 *.'  The SACs of Albany and New Fork City mill be 
. present <,, SAjifaynor does not'plan to-attend as his son is •graduating / 

• . from high school at that' time- and hewants. to be at.the grddpatidn.’ 
/ Sts- officp Will Re represented: by will _ . ” •
:• di scuss Juvenile ReLiTtgu^ndybAje^ ‘ \ /.

5. -.•?"’•• . He advised that 2 graduates pfvtheEBJ' Ndtiondl ■Aoddemy,;.,/ . 
who*.  prior to appointment resided in' the puffaTo division*  had 
/duthtiyearrive/on-transfetto the- Buffalo--Lffive » One df-tRsse. meh /.

•.;/ "is-.Un cffigidi- of’-'the state/orgtiuibat.iqn*being--a,  membefipf thd ;• c •, 
;<J . Bdardfof ^oRernd/s*  *ThiS  ts the fttS'i meeting stnoe;his,dieetiou andk 
-'■T/hiSi successor- has not been appointed, Raynor inquired as -tor . . /

- 'johd-thdr these . 2 graduates' of ths /aadtwy would be authori sed to.' attend 
;' . -dhd^\ if S'Of whetiie^ they should tie 'Considered on /nnual ledud -qir'pn.. - ' \ 

'-official ‘busine st» / ..k-
■'*  “ ■ *‘ /’ * iif / ' /'' ' f 4 ■•' ■■''1 . . ‘ k // * , ", : • x •- / /*//  ■ " j* ,*  (\ •

/</',.•■/’■'■, .?' •' Ressrs^ jlavin ‘and Hohr felt it/oas. &dui%&^
^<3! ta^b. Annual Leave tf ’they dbs.ipdd- tp^attend sthoejthid ^dtihg ' ' 

- / mould -be largely/for their- person/l tatiefaqtion and the Bureau’might/ 
. r. ‘ Re-gsubfggted tp dtiti&i.s^^or uui^driyiug them, to attend g.t.. Qouerdmeut'

e&penge*  ■ lake Plao id/i^ in: tht Buffalo Pi uisian^ ': " ///--

V / ■ ’ ■■/iia'S.drid^'Ladds Parsons^. Bisbo*--Laughlin/  Resfd^.kTrday*\Reaeb . ‘ •
/Ind Jlegy fedotimended that these graduates be autkoriebd to-, attend ,'■• 
this 'TBddt’ing-qf the PRi Nationdl Academy Associates bn Gouernxient tt^ f 

/and'- gt • Covefnttent eapejise binae. the Aeadeisy Assgcidtes/is da.\ .; / /.
qrgdnisaiibh which cooperates cl:osal.y. with the. fBT'and it thb >

^'.■Bured/9^ dtivautage to mbintgin. close liaison with thi'd, group*  and / 
"-■the. attendance of these graduates Of the- Academy*  fthO/are how- Rpecial

Agents* would be beneficial to the heetingf would' ihproud ‘the odhtac.ts. 
dhd relationships*  $nd would be. to the benefit pf the Rurcaf*̂i^^ f^eh.e:e 

'■ggfro the'Governmentt 34
. . Mr^ ilaydor will be 

fdjeaiu.ion^ : ■ -"■/' .’/■'/ ‘ . . L"'^- ’■
Respectfully*  
for the Gohferencd.^

Tolson- 
Ladd*/  _. 
'Clegg J 
OlavinJ. r 
Nichols- 
Rosenl.,, 
Tracy/ . 
Harbp. . 
Belmont , 
Uohr.^Y 
T$le 
Nease
Gandy______ -' -■ - . ygd-lfeasClegg' 

.' . HHCtJAlG, ’ '

. fM

. Tolson

director fs



The Pirector
The^wecutiues Conference.

SQCIPlAPffT

duns 2.8, 1&81

' » On June 10 the conference c&njppg^d b/JZessFiS.> iaddj
Callahan, Tam, Trotter, liichols, Sizoo, Belmont, J?os<?n jznd Marbo 

i « considered the request Of therd&n^^ ftfrifadio re^
ceivors.for use in, the field office to, enabld ’thetk

. broadcasts by the pan. AhtaniO Police Bepart^dht and b'y: the- ‘tfepbitib 
■of.Publ^P’Pdfeiy^. • ‘

The SAC pointed out that this equipment would be of great 
value to the office when working on a case. which constituted both a 

. federal and a. State. violation*  Me. pointed out that in the re c.ent in— 
ues.tigatioh.ofd: bank robbery case the- San Antonio office -was working 

'■ oh the- cahe at the safte, tinie as.the.Mpn. Antonia police and the if$as 
. Pfpqtrfaent: .of Public Sdfetpf the. lacifof facilities tp. hOnitor radio •

. ■ broadcasts of the latter twp agencies put bur- Agents at. d disadvan-
. tage because theij. wera not in possession of lip-to^thpr-Tiiihuto informa- 
» tion concerning .certain phases, of the pursuit of the fugiidvps^

... < - Bquiprient Ofthe type requested was recently approved for ?
'• installation -in the Ml.Maso and Zndianap01is‘ Off ices. ?; . • . '

.• • > M.<?- fronferehce unanimously recoajuends approval pf the pur-
f chase of -.two radio receivers far the dan Antonio Office, tp- perfciifpon- 

" f itpting Of . t.h.a,bPod.d'Casi.sr pf the Cap Antonio Police pepartment and the 
fewas department of Public Safety*  Gombtn.ed cast -of the two receivers . 

"be apprat-imatoiy ^pdo-.oo^ '.. ■ . ’■ ..

:• .$espectfully, ,
for the donferepce x’ . ,_• '

' cpt, .■lir^ ff*  Mi pi egg 
Mohr -

'TO

Mr. Tolson 
Mr., Clegg 
Mr*  GIUvHT^ 
Mr. Ladd ' 

Michoxs- 
Rosen___ ;_
Tracy j 
Egan <■ 
Gumea > 
Hdrbo■___
Mohr - - — 
Pennington^ v~ 
Quinn Tara r 

__ 2, ?~tn’ ~ 
Mr. Nea&~> - - •

Mr. 
Mr. 
Mr.

Mir. 
Mr. 
Mr. 
Mr. 
Mr.
MTc ________
Tele, Rooii
Mr. Ne^eC^

-Miss Gandy.

~1~ RTHiVHjj

diydb Tolson

, ♦'jioi f*’
■ INDEXED < W 37

• k
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April 24, 1951

Mr. Nichols

M. A, Jones

Field Office Mailing List Changes
\ ail information confaineq - 

HEREIN UiyciAsSlFlEo
CATEZ^/9

. You will recall that each year in March the field 
.offices .submit field office mailing lists Which contain, the ' ' ,
names of the various law enforcement officials in the respective . 
field offices districts., .Subsequently throughout: the yeap/t'b5,'-

. various field offices submit changes by memorandum as they'occur.
The changes are first received in'the Crime Records Section and ! • 
thereafter we route them to the identification Division so that ' ’ ;
Identification can change their own list if necessary. According

'F1® Policy.which has'been followed in, the’ past the l.deiit',.
. '■' Division has bpen thereafter destroying these memorandums. . I> ’■

now understand .frojn Mr.■ Anderson in the Ident.. Division that it - \ 'Xj, 
* i.S-the feeling .there, that'these .changes’Should" be'.’kept-permanently ' _ < 

or .at‘least until the fiSid: office mailing list for the following . ; r 
year is ■received,.. *; ..

1 " • I can see no purpose in keeping' these mern'otandumS^after .
"the changes'have been made in this ,Se.cti bn ?and .Id-ent... ' Accordingly,' ’'■vrn 
I. wish to recommend that We destroy this' material after /thd changes .

> hate'been made . ./ Some ./samples . of the memorandums, are ‘attached,- . Jr' “ . ' ‘ r' ' «. ' ‘ *.  ' ' , ' \ ■’ ,
, ‘ ‘ ■ • ' . . . . It is. noted that’ the' Records Disposal Act approved ’

July-7, I94.3, and later amended, covers mailing lists. General
■ Schedule #3.^ items 1.and 2 permits destruction' after they are , 
•.'Superseded \or becdnie'obsolete.,- -dr until changes are m-ade*.

- (66-3286-38IX, 431X)' . / , ■

. . ; cc: • Mr. Tracy .. .

’■ Attachment . ■ ' -
< MAJtlch ’ . /

' ADDENDUM:*  4/26/31 ■ SJT:do .
[JUN 20 L

54’ •

‘ X-;
. • ?i

Letters reflecting changes in the Field Offipe Mailing List 3 
should-be, kept in-order that responsibility can be determined in the even 

• a field office fails to advise of a change of office or if an, employee. at 
..the Bureau f hi Is to properly handle the change. . Responsibility chnnp.t be. 

established if they are destroyed*  -■ -:-
-* . ■ '. . S.J. Tracy . •

ADDENDUM: 3-1-31, LBN:CMC . . "
A- . ' ' ■Vi-*  '

Executive Cpnf erene.e consisting of Messrs. Glayin.^T’racy,. Harbo, Mohr^ 
Clegg,?‘Sizeo,. and'Nichol s'^r-e' of the unanimous.

•^opinion that copies of mailing,. list changes from the field should.be j 
■ retaine^ for one year ’ ■ ' '*  ' 1
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The Director
o

The Executives Conference
'w^AR-AIIOE of oriiiAi records

/ffL IHFORMWIQN CONTAlNES' 
REREIH

W IT, 1951

’ 'WJ
fa -'fa • f he Executives .Conference on ihy/15> 1951»-fa ’l'h fassrs.-.,

Talsoh-i Cfavin, farpey,: farho> liahr, Belmofa, fafafa Rbsefa Cizoo^ .
falicholSf and Clegg being present * considered ’reccrsmendsttpns '■■ * 

, concerfanig the preparation 'of criminal feedris in the fdefaifi’catlofa
.. Diuision.i, It ^111 pc recalled thfa Judge fanfay' of SicpX tall'S,■■ 

South Dafata ’wrote to the Bureau advising that he felt, therefatts -
* a wilful waste, in connection with fahe preparation of arirfanql. , ’ • .

recoris due -to, the fact that "the record tq/whigh- fae' referred fas fa fa-. 
:■ fa Pf six * sheets of paper.with 'faly one' fide faf fade pfaerfase'd afa':'\ ' 
.; with the record facing fa fair: spaced... Hefelt there should be fare 7 
7 abbreviation,^ each offense listed on one line..the report single " ■'

,’ .spaced and fas th .sides" of the paper used i :/T.his,.,ha felt, .^ould - -
7- -result- tn a. ^avfag of paper and wbuid fasten - the bfafan ’Pn.: tfa.fa-J-B/- 

, iiuil^. ‘tie thought ‘that -by.fahifa afafaqft fare favfpaa'tfafat-go fa 
yvefapefto-approxifaiely ofar-stxihj of fats, present favgfafa-/:.^/' , 7.

7. ECCGEETTQEB; RECOliEEllDATAs :pf /Me&UTM GgjpER&gCEfa/ / •*  V’ -•

Tolson_____
7 'L*< M ' — ‘

* Clegg,___ _
.■ "Olaylh- k 

^Nichols 
Rosen "'. 
Tra'cy ■/'*■  
Harbo ,

. Belmo'rip
5 IZohr -

■ Tele. Rppm_

.*  • Nease' - ' ■ 

•- -

„ . ’ , - - ' . _ * , j, * '5 ? , ■ . ’• '. • -• > »' '.>*'•*_■  ■•*

- . : , ' ■ - pfapllowing a-survey ‘of the method., ih TlhichfaifanttftcfaiCn 
■'rep'ordg werefa prepared -the :7

-.following suggestions; ■ . > ?’■-.■■ ■' ‘ ‘ 7 \"7;'.
? ‘ -' 1 ••' ■ ' ■- ' *'. ' <■ z . ' K'. ; 7 . ... *.'•:,  ~ \ ' > 'fa~/ 7 7, •’.' ?' ;

*'< ’-* ; *•  ’ — * • , • ” - ■ . “ .j -. , - -' ’ < • s - , > < - ■> . ■ ,

■ 2■< l't...w,a>.s ebutfaue\tfa. prin-t-ihe' faimiftal ;
”A-“. f • r'gbord: ,.g>. ghg -si fa pf'ihepapff, fait .fas Jpgnd.rhfa .the, < ‘

•'.’V,- .’ '*  BgM*  sid-fa: ifar eased faperattng.^ •- t
■;. • tim'e fae' papef.. voas-, L

, < ■ '. '■: die t loithf. run, dud 'depredsed the: neatness-
>..... ••■ \ . a^ ^gibtlt.^y:- pf: fap.'reccrd>- "Ta^ ineffaded fa^tfanfaitae:;
''".:'j..;-"' 'etipfaRfasfaould per yeari. 7,iA ?, C;: ' .

: / ;;, 7 .’ ertnithdl7 teccrd of-up to five p faps can. lie faillfa ^or, ifa ~ ' 
/J -' . .. rifainfan: cfarge ofa&£ - far fail^ -of the fafafafaf . f

7 7 ' v. . rfabpds by far^fa-il- rfafare tio fatra-posPuge^ f -^e sfaingr'.
:7- •<’•:■' -f';-.fa faper. uzOulfa be ccwsifarfalg lefa than • thfadfafaasfa- a ‘ , 7.
X ' : 7 qpsratljig cost. . An Of facial of the- company Tnanufafa Ufa hgf 

7'7>-, '?•_-*•  thlp-fat-fa machine' states /th fa it.-fas ptifafaly fatenfad '< i •< fa 
.’’'-/--fa. fofa/usefaw one-side of the paper and there ts a defafafa : <» 

’■'•7.;," loss fan'pt>.e fating time iffae/pappr is printed pp both: sides, fa
■.» . 7 v' *'  ■ • -. : ' . ' : r ■?*  7 ' _ ■ / -J" 'j/

■ Aca;i!EEbATiQifa 'faj ' 7 '••■ ■• - ... '• - ■/>■■’’-7.../.

. ' 'The Executives Conference Uft&n^ousl# -refavyfanfa^ favorably 
fa that .we continu’e io print therocgrdfah. fafafaifafaftfae-'- . 7 
- paper, ■ " ’ ’ ' ’ ' ■'■' ■" ■' ’ ' "

faRCiebtif^ • ;'. 
eg ' far, l-fohr' -;fa

7 RECORD® -1^

-.. sr/0F

KBXJO^.pIuJ' ' ’.



4*  It ie recomejided that the present practice of leaving 
a line of space between each entry on the record be 
discontinued, and that there "be no shipped line between, 
different arrest records*  In the event the disposition 
is hot furnished With. the fingerprint card: then a line 

z wouldbe. skipped in order to enter this disposition
’ when it is received*  This suggestion is to: apply only < 
; to records typhd in the future ‘and does, hot include a ’ 

; ’ requirement. that thousands of stencils ’already, prepared
■ be retyped*-  .. ’■ f - - •.- •-• > ■'

ADVANTAGES - - •• ' ’ . / /
•r The regard is entirely■ le:g.i,b'le'’wheh single■-space#*.',  v '.t 

Attached.hereto is ■e&hdb&bApdiiek fef^eciditie present:' '.' 
s>H®4 bf double 'sp'Ueing:th,e:tacpfd*' :'flsp. ctMao^ed £s‘> ' .

• exhibit Btohidh is # Sample .of pingie’spacing the > >. .'■>'■- ■•’ 
record*  This definitely requires less paper and .Dess'.
spade*.  >’ - *■>  '/■. \‘ ..,’> >' ’■■ . ' ’- •■ ’ ■ •’>

■DI^ADVAyTAGEd : ~ ? ' / > ‘ JV'■’.. ‘f ’’ - '?'.> >'. \ . .'•-“ '

’ Tolson*  _' > 
• Xhd£->>: 

Clegg"'; .'
! •Qlavin /.' >
' Nichols'-. 7
' Rdsen>

-Tracy - "- .»,.
Harbp -- --

* Belmont .
L Mohr -' -
Tele’. Roobl,

‘ iNease

1 * ^--It lends' to the possibility ‘of donfusion^hen pagb-r b ‘j 
■-■-.arrest-ip not s.epdrate&^ ’.

' when .the disppsitinn pan', bCtot fdrt'h fuiip' oji. the : '
'ii' first pagethe, .

> '■’>■■necessity \ of the dispgsition: hapihg. to -be ^posted di ", ,r <>.
- ■i';. i’ '' V.?‘ ?;

J:; \ ' V'/'i
' -’X- - X7' -X’ \ \ -’X ;„.X- <•<’-

•- '^ilietS'srh*  z'if acy-dn# diegg recommended, fdvbrdplff that 'thd' ’ ■ •'-' 
. ; ' single.-Sppced"'method^sufyesi^f. be used*. . _ -,' < ./;' •

-■>■••471 "the otber- membersZ.of the dopferenpe, who: were-preseni^. -.
■ hfeep^mende# unfavorably*.  ' . >> .. - ■/••/■;' ’ -

*' -•'* \ ‘ ' ' . - . ’ ,,,'>> * /, ' > / - '• ' , •- ' ~ >“ > > *•  \ , 'x>' \ >*'/  h “

'3i.: • 'Coiicerntngthe.'pse, of abbreviation's it was:-, suggested that ' ■' 
/ 'the,,abbfeviattofb:prebenf$g!'i.n.-'-use'bA':pontinuedf-.;'ThC 's^.‘ - ■ 

■ . '''present' apprpv^-'i-i.st pf. gbtreyiati'ons-.which, has been ’' -
■% ‘-[pubiish'ediin'’ the- papt .tn the Enforcement bulletin

hoouid- ■bd^re-retgmihed by the Ideptificdtjiop PlVisiob , ' *;  .’’■
officialsto mahe certain it is uptodate and -th waW> - 

:dny additions tihich. they believe ■ io be advisable*:  \ . ..

- ; Due to, the fapt that 'the ’present,1 ist’hf abbreviaiioTta , \



is maintained as pages in the typists*  manual it is fell;
that they should be- more easily available; and it was *
recommended -that for the typists, preparing- this sort 
ofmaterial there should be obtained a Visual type
register to be placed on the, typisis' desks, : Approximately

■ 350: visual type registers 'would be needed at a' cost of . f ' ' , 
$2\4(7' edch:, '

Some fear was expressed that there was not enough, room 
on. the. typistsT desks for this, visual register and that . .
theyWould continue' to keep. it in their desk,’ , *

THE ’ EXECUTIVES CONFERENCE RECOMilENPATION:.’., f
• ‘ '■-'<; > z. - - ,

xtfwas. unanimou:sTy.recaMme.nded' that .sip. ofthese ‘visual,. z
type registers be obtained and>tried by typists ••in' •< * ’ ■ \

\ order to determine; its practicability• It was fel.t ' ;
that' if these regzstars•of. abbreviations ooiild be f
maintained in*this more convenient manner, it Would- lead ' .

'■ to a more freqtient use Of the;, present approved abbreviations
*, by the typists, thus reducing the length of some, .items. -in . , V ., 

the report as-well, as the report-itself, " f'-'f — " - ‘ .f

; A. suggestion was made that it might be. possible to: consolidate .-
:>■ the records ofarrests f Or .intox.icaii.on and drukenness, _f . ' . : 

fOiit of 1,312,293.oriitinal fingerprints received in 1950, ‘ ”
. 178,155 or '13^5^ .Were, fbr. drunkenness, 'Rewriting/Or \ ’

summarising these 'arrestd,would be time: cOhsiiming;.-'would/
; ’ require the. preparation -of.new stencils;, -and the' bumi^rifation^ ;' 
■ /■'if' approved^ ipbbld have tg- be., performed by typing employees. . z . 
, ji'n th^ Identif'icdtiPn lltvisibn,-,\'''.‘...f'':. :'h-. f.':

.THE. EXECUTIVES. .. CONFERENCE. COHSlbERATldPt - v ,

v,, 2^e' Executives ■Conference unphimbusly tecbmmehded unfavorably, /,; 
It ipae believed that■:at.re5is‘> for drunkenness and intoxication > , 

■ . should continue t.o/ be repopded each as ' a , separate iteM: as.y, <
f at t present*  ' \ t. .

"If' RespecifUliy^ ' . - /A 1 ■-
' ■/' -\"z . -- '/ . • . :.: '^or the; Cohferphcef ■ / ft ?

•> - , ' \ ' -4 . J - < * • . / ,l ' ’ • ' - *\  - * I (SS'7

\ 1 - * - - * ' ' ' '/:** ’* ‘ \ ; *.  f * ’’ " ‘

' ■ J: -> ~ ■ ■ ■ . \ / ■•■> ? ' ’ *? <■ - .’ ■ :

' " . ■:. f..Clyde Tolson^ . . ^.-.4
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- 301 N$ COiBiiTTEF

: SFGGESTdOF $?39 «« INFORMATION CONTAINED
/ .. .EliPZafSEt M JOSEFS P^ UaSASOF HFRnN 1S hncLASSW

A . - ~ 8^
. . • OF msgtfmE msss

MEUEERS^PFSSEFTt Fesprb, Si ffi Clegg
. ’ . E., Scheldt

' ' ’■ 7 • • s^ a, gimbaii

K Wfeo 
' £. £, Maz&e 
E, Jb». Sas o n

' « * ’ ‘ x ' . n u '• * ' ' »•’«• . . <

. j ‘fhe fmplgyeei 'suggested that h System Of posting certain ' • 1
7 ‘ . infdrn.at.ion <dii" tte "inside-;of\thS front- aovhr of Security-- '-'■.' i 

Fatter cases he authoriped^ , Such information tmuld consist ; 
of such itetis- as Sureau f tie numbers,, corf ect and; complete • 
title,-, birth , date, pp. nahtiral'ledtigu stand's.f photographs .. .

■pent' Bureau^ handwriting, sent EuredU, idenfificatioy record •
... obtained, security fla^sh'plape'd, trgsh ebver placedfdgte. of.'^l
-1' last report dnd tt tgs also provided that the :se.ridl number .'X? 

^^eontdining the item in gpestidn mould be set forth opposite - \
■ the itemf ■-■'■; ‘•-■f’ , .f _ - . . < ■ ’r - ■' -'<*  • ' - ■ ;<<z? •

Imm^ESr •’ ■ ■ -f-- "<■ • . ^r;V •’ >-■
'av*-  ' .2*  -^ei' phiis- ihfar'md.tiQn. tptuld be donpgtteiit'. 'f>

./&,. '■. / < •:'”',.;-.,- - pUrpoSPs, and would save,'some■, supervisorytimezi
• tV ■■’-’ ":\ tp. conpecttoh withfflerevieios^'' -..'.: j-' •;.. ' . : -Q

2'.. J# appearsthat. the,timeconsumed in administrative : ■ ’ £?. 
ftaadZ i.ng! tp.keep such a system up ts dq,te outweighs the 
benefits;,. '-■’ r/' - '■ .. ’ . ■. ■.□;

■-. 2W procedure would add gdnpldetdbia ddmMBtra^de'llurd^^
■■• ’ . to . the Field in posting, changes, ■;■-■ }' -'.■' :'.<v '• >'/<j~.";

Checkp ufouldhavp-to.^pe rade-.frbm '•
x ■ insure that'the tyformation set forth w.ag accurate, -’.

-■ £, tfertain. of 'the. information appears on the Security 3fad$& \
; * oard and that isg'uld be a duplication,; ' • ;’. ■ ■•'
'?•£• it is hot believed that this., or any other, pystem'set up, 
< ; '■ would ebviatep the need f Ph a f ile ■;Tevtei& hy superpi-sdry

employeea^ . . '■ .'-. • ' , ;/.,' '; "■ -• ■
^a^_LUai^ a'OPiilTtFF adN^iPFRiiBTON':. ‘ 'Vndnimdusiy opposed,, .■' /■' >. ■ ‘ . \:
Ladd -. - - ;L -"^MT.-L-J-I . . . rw i. » VJf‘

Clegg- --' 
Qlayin-- •- 
lilchols. , 

' Roson. •'“ 
Tracy “ 
HarS^CX/

■&*&,  ct.'fZ.- <"UI
ro.s&teS'xw.jjim . /..#■. ■ ■ -43JunJ} ;^ :■■5O^ffOW;- <'■•£•>.'/ 5851 ■)■

' 2%e Joint Committee on d/ss/sl, was. Unanimouslyopposed to 
.jlZWr. suggestion for.the above fensous^ 

■ i / it • •r^r^Z
»»*•

i OS 0^®^.



. JOINT COMMITTEE

' ■ SUCC-ESUON 4781
" EMPlOfEB;-. IBBPEOTQB & & NAB0BIEN 

TRAlNIEd AMP IBEPECTIOM PlVfSi ON

M INFORMATION CONFAB 
MFPFIN 1C - Uhiri sceicrcn A

XEMBER& PRSSSNT: Messrs. St T. Barbo ’B. Scheidt
S. & McKee . ff. M, £i^ball 

. E,. Bi Mason' "' '■ ..
SVG&ESTIONi' ■ • • A'-'

fa) Mr:. Naughton fingyestyd 'that the Tie-Id be authorised 
‘ ■.'^Or adopt a for®. tbyndnd'tiduato be Agdnis

. . 'r .. th Ipnghand for the purpose of reporting attendance at ' 
metihgy. of interest in ttitioe •

. ■'v channelintjig. ^nardnda. are. prepared in.ordep that.dnb . ’• '■
-.’■' ''-■ ?'■ ■'.. CCpp -may- be' filed in the ease file: on each person ■ ‘'

• f ■. gtte^ipg^ a.fdrpffof.^ attendance at.^aetingp- -
.•7 .<■ . . to il J. he-fiTnp^sgpfng^ since ^<Or42‘2i/;7&^’ only -information .
- . will bar- that th& ihatptdual:. attended a pattipa^df' ypepfap..

a&?an%a&e££ '- • '. .' 77.i./'. . /

«- •' . ; -7 /orm dhdhne£istng- purpose of ....
.; ... >recording attendance at Me^lhg^ XOi sdde'botK

.-•■.. 'ddd'elepi&d^\tt^e:dince:‘ity&dp^bd by- tHe.Apeht’ '7
':' ichgh.and« !, T -. ■ -v.'j: ■ '- ’'•/.'' •"’' ?"\' ■' '

' , ' \ 2 ■’. * * - • • ' , - - - \ ■ r‘ ’ ~ . r ' .7 1 '

ynaniMsly favorably. ■Esf£sDl&

• .’■ dn d/£3/51, the Etddutitee ddnferehac^tth » £addr •
• . * • Parsonsy Gldvin* liohr^ die00^ laughlln* &osenTracyNease

• dnd (fee-tig presehtji unaninbueiyfAaow^nded that the suggestion
■ 'rj be, adopted;- the attached for® be approved; ppa the recording / 

' ’ mL O/ dttehdan&e of individuals at the meting te listed pn the / 
^fpattdehed forn^ ff this is approved, there to attac^y^heretof

■ ^r^^^si^Aci father and an adaojnpahying fotrifor^ts Purpop^y^XW^

’•. 7 type r ^.til sdtid ■■ tipe .'th-'f-ibd revietf&i \ .
.' ' '•' -■ - ’ _ ‘ * 7 ’ *"  1 s. ‘ ‘ -. --1’ ? 1

CoiiMtipEEz aoNSibERATioU: .ffnantmouely favorable. .
..'*--- - ■; ’ . - J j; , - _ / ■ '? ‘ 7 '
:■■■.?.<•'. A 'ivtimbey af: %ie&d 0ffto'$$/&re fatin&ldnys&hati^^ >
■ -.7'7/: :. . ^d^Q'fdndd’ fap th# pfyrpope af reettdipy attendance at 4’1 ' 
* ^eetthy& dp.' tH.ty‘fdiht/Qp^t^edf^ydrbd.;- .Jx"?/'

the adaption bf this procedure» Attddhed'’fbr- dpyfoyai^' ■'- •
‘ . t it dh SAQ £ettepit and a -stapdard. form .to fodlpW'f : -- ' ■ '. : . '

y



suggestion': . / .

(R) Mr*  Maughten forwarded a-suggestion fron Mr*  R*  good 
‘ that Security Index cases be maintained in a pending . .

■ ■ •' inactive status and assigned*.  Mr*  Raod^s view was, that*
.: ., • stnde addressee on security Inder subjectsare verified

■ ,: ,. • every'6 aontkp^ keeping oases pending inactive and assigned
• .. will be.reflected in^our statistical accomplishieents .,

: • ' -and wilSreduO^ and effort necessary to
< 'apt# and close these aayes eypry b’eibnths.^

SECURITY AND ESPIONAGE CONFERENCE CONSIbERATlONi " « .M ' , _ ' "" , ’ ‘ *■ , * "* V ' “ '*  ' th St k * ■ ‘ J '

■ ♦ Mts patter. was,; Considered 'by; the. recent Security and, -
; , Espionage Gpnfe.rsndp and was bandied by Letter •

,*•.  ■_.• .-■■ Cdte'd whidk. propide^ that ./Security fnde^ tubjeat ,
•< ■'' < ‘i'-'; ■ adses 'dre;.not' th be..^tdid^ned pdudtng inactive or assigned

- •■;butcre io,;bd;fbblQWed':oiiC d^povtkCicbler*ta  order thot '/■' 
-■addresses verified*  ■ .'for this, reason^ the-, faint .

...'fon^ibtae did hdtvpnofddrjthfs'paggesti^b ■"■.'■' ’ •
/' •■> '/-y.. \ ■?’;■■' . ’ c- f- f yespectfiiily^ ' ’/-■ ’ ■• '’ ■
f'".- "■/. ’- ••.■>. '■;■ •• " >' -’■ Eor the Conference^ ■-*  ,, '•''' ~' "v ‘ ’ * ' *'  ' ■ - ■ - ’■ - >Z ’ ' 1 ;

Clyde-Holson



TSS. &ZSEGTS&

THSEJ&SVfXVESi GOJ&SEBlfGZ

JUne 295X •

SSLC INFORMATION GONFAlNbU
HEREIN IS UNCLASSIFIED. /

* June' 18a %9S1* theS'tecuiipedf'Conferehcp, . '
.d.Pnsls$insr&f Afesdt#* -ia’ji#* GUIlaftau/pr &Xdv|p,,; Barbeifichofs^ 

, Ragen^ Tamp for Tracy.^ Sized for jfohr*. fritter* 4»4 . .
. Selpopt Consideredthe ptoble^'Of what-gputse the bureau ehOuld..
. pursue ;reJLUiib§ difficulties...beingencountered by .Bprts^chrps- .

. • fit. bringing into thisbOuntry %h&'AUetiti^ f&Lvi t-Ghtlft of’ th# ’
. -Danube*". . -■ ••„"'■•■'•'♦ ■ '"-■ • ;•.•■’ ’ ■•'•7-'. a..'.'- ■

■ .? c-z ;' *' ’\ ' 7 ■ • x ... . Z ■" *
.' , ..- - Softd^gtras? hd.& Pfldn e.euetdl trips Iq SuropZ’lfr

Z ' ©IM pvutng. picture bU^l^ess* Paring these " '
; • attempted tp gei&eTit h.t&> rglhtions- with the Soviet# dud particularly 
f 't'O’ bri Up tv pfhpadthe 's at bip g Up fff.the propospd televislth coinptinff: ... 

.- \. in $e© fgrfr Pity tffift- -th# financing thereof by the Soviets»: \fhef' PP .' 
. ; Soviets baUS Zrepix dangling sine# 2949 with prpnises th finance;. \- ' \ 
.. . dhd the:t#f^viAign::cO^pqhy» ■- .As -pgrt- Of ..this- ftuaugidl 'ptphupe^ -.

SqvtetP ^dPe 'pjr$ppte:&purpl:.^ picture ■ '
•'. f-QJiit^. :Z$s:hadube^lf ujhidh t:sc # siript^g pndrdhnctu'g prddu&hipn. tn
. ■ Gbior brtgtndlly ttnd& the old.Avtt'rtan 'regine before &<xc.upatibn ■ 

' ' by -frfce: 'S.oulqts.^ - ifhe...fi2ii: was 'tdk^U- 'ty/ tUe Soviets .as 'pepdrativn. and
" ;- r-n^gotioitibn# nap# bs#n Hinder way fo.i*  sopte. Aepup# ;
,'duB in gn^lish didlg.gue’‘and'-TeJledse'the. fidit 'iu hhd Vniidd

■‘A. State’s f These! negbiiattons .hope Heen sUdeessfulTy. coripleted za|$b 
tde-.and ^o>ro’.S: Applet.# t$ d considerable psud vf mbhep! - '.

&eb&rdi,ng: -fatiy .b#:. used to finance thd television - ’
...,_ adTapany. tn pdpth- 'it \th''^hus:_,'i^t3frhui^fifdisl th# stundpt'inf. bf:iihd 
h-. ^do:ntiuu.ed spArdhivu, hbrti#’dd -a d^ tp .sdac.e.ssfullp:'! . '
t .^ihdgdhiutd 7 ' .’ . 'x-'-7 • . --.;. , •*  ,-'" A-

• ' 5 1 » ' ' ' '•",- \ ‘ ‘ *■ , ■ ' t _ ’ ' ;f ' " i ’ j'- ■ , . /.s. " \ ■• ' ' \ LZr
x.. AF.y j. ■ •’ ;. ^bpra#2td&. cpwpieted the. dtibbinp of t!hip\fil'in, and Is 'ip \^<a' 
' ’’< ax <- hast; .staged bft pleUrlng -it--for- PtuhhP^tidti'pni tn ■ ihts- do uvdpp?. •. -,
x/--;2' ffd rifih dphadplpd. td returji pprt.h$!d
Pl. '■ i-; p. .!'.'■■ ZZs .'■ .!!:. f'. ■■'■■'.. '<•■/< .'\.\; Z\.Z. ’*7'’ x' ‘

•’’*,« J" , ■ r •“■'*.  ’’$ .■" .' .1 , ', , » * • *w.’k' -, - . ‘ ■ '' - <-' >4 ‘ x „ *■ J - >v ? " * > 1 ■"■'
P... 1 ■/'■ ?.. pu^ipg. -the dubbing of .the ran. into, di ffaculty ■ . “

> .; M Maath# in decurtnp .Aperiean aetpts; for the. dhgliph di qTOgue • Thi’d 
joison..;, uiue . dtie tb tPe'ppp.psiiion of the Aw.eriedn d^hq&sy in tdat:

■ -Z?-1^''^b<Tbsv rdgarded tuidfifp nei-giSgvfet po:sse%s.ipp ,■ ••
'C1°gs.^--•-.fflgplng qf it th the hni.ted; ^tatedpdhidfd^e^^il^• rhsuli fn Adertedn 

to -thd Russians*  ffc& Ajfpridah-p^ also had hedni
[Rosen. ^^tt^pting .Aus^tiaU 'aetbrs not to cooper hid th the Soviet.

in, Austria and^fdlt dihai ihe release of this .1 
jfeh»Z~Z^Zvw in. AtieTigg iQotfLd go: against that sbjssttUsM »Z

(gZsga d- X ■ ' : '• .ZT^^SNsW:-wS

XifggZSX

Zf*

J't

*»



msmgraxm for tbe, director

The. American fn Vienna cabled' th# State
Department in Maj/, 1952, pointing cut the activities o/tforroe 
in getting this film and objecting to it an the above ground*  Fe. 
contacted Mr*  Emel^lne? bf ihe State Pepa.rtm&nt» confidentially 
advising him thatMorros had been and was continuing tp be bf value 
an security investigations and ashing what action ths State Depart­
ment Gbnt^pli£ted» The Btate Department then pointed out to thi 
Ambassador that Marras was vat violating any regulations and -in 
effect the State Department did. not encourage the - Ambassador in 
pbgegiing to this. film*  Jfe did not- ash the State Departmentto 
taKe: any action favoring Mcrros*  .

On June lS, 1951, Mr» Sumelsine. advised that another cable. 
has be'eu rgoeiv.ed /row. the American. Embassy'in Vienna raising 
additional Obfeations to the importation; Of’thip film to the United 
States*,  lhe film was characterized as a propaganda picture and it 
was pointed dut that the Austrians and the Embassy, opposed the. 
picture being brought into the United States*  It was suggested that 
at least Martos, -be' required to. remove the f-label?i(which ihdto$te& 
that this ta an Austrian production^ Mr» Miwie.lstno advtsed that in' 
adcorddnae. with standard practice a dopy .of the incoming ’.gable- -went 
to the Department of Demme rce fifr option*  W*.  Miimelsine advised that 

. the State department cbyl^ recall the matter from the Commerce Pepari*  
went' and indicate that State would-handle the matteP^. hut this might ..

' qppeaf 'suspi-otouOr and if tbO-re ^as a leak to ffongressf considerable, 
ur^dvoraitio publicity- ’might-.fallow and. the &tat$ :pepart$ent might be. 
uaopsod of dllbwi-ng a- prgpagan.da picture. to ..be' brought into the VnttPd 

- &pates..i Mt^e-ivlue.‘requested tjbe- Buroau^pviewb ge to that action
should, be 'taken**  ■ . ■ '•

.&SERfATl0MS:s . . \ . :. t \

'■ M-Orrco. has aaptsed us that thio film has no husstan stigma} 
that, it i's a musical. gomjedy.« .Agents- Of the Eos Angeles Office ’have 
viiawed this "picture and hade'stated it is not a propaganda type

.. picture*  . ' j ' . ’ ' ■ . - -
' K J ’ _ 4

■The theatrical newspaper vt^ig^-y^ n Mag 1951^ printed 
' an artidle dats^lined- Vienna? May is». 1951?' stating that Boris Monros 

has completed the English synchronisation of the Eus&ian^owned and 
produced musiaal-^ l,dhild of Banubdff fer potential United states release 

• despite a dim view atti tude expressed by American authorities m Vienna 
, who felt they could not stop the prof sot but would not biOss any off art 
to earn hti^d money for nusstan. picture: 'int#re'$t$.*

•*, 3 **



* <

jfMGgjarjJW FORIBBBIREGTOli.

had difficulty tn getting actors tw|d actresses 
in Vienna due ^a opposition from. American authorities*

Karros has apparently completed. ,/<1b aad <s readyto 
bring it Mcfc,- The only indication W have of additional opposition 

.''it the abauc^mentione4 cable from the American Rmhasay in Vienna' 
brought tp our attention ton June IS*  byHr., ffi^telsins*  ■ -it t& quite 
pa&aible $h&t.. b^aiig# Mortis-. $■&(notviclatiug arg repUldticnb M will 
b& %bj.& to bring tbp ptature into this gauntry/ rbgafaleac df thetC 
bbjectipnd The of the picture could well be affected if it tA 
brdnfygfi dA propaganda/ or if A BangrAsAional ioi^itiog' intercut#. '- 
i-tooif O. the i'mpbrtattnn of aR.uMany.owne& film to thi# country*.

, Any ■attempt an tho part. of the 3urea.il. to have 
BttbdbOU withdraw it A obfertta'n# through inAttuations from t.hg Jfkdte 

. department: wguld h$ve uhdettrabl.#- feature^/ 'namely/ if pbfecttpn i# 
rdiccd' to. thi's-ififm iii. thii AOUhtty through, thifpfgse/ ^ongrCuhiohdl 
inquiry^ p.y oth'eripiyO:^ tbd $iut.e PepUrttiOhi ^ag.'ioe:li -.gi0.ar' i^-s ,\-
by. tiehtipiitncg ibl'tntpreot^ bpyen yh iuiiroei ref erefyg^ to, ifq:aiern^h^ \ 
i-ntereyi tu ihiy fiim iiouid by highly pydjudioiai to .ihty Any 

':' .attempt 'to^guigt doion thh-iuibas&y th Fienua udul^ .not'neiyAbari'ly.
r&itqpe the opppgiiiyn io this fil$. or adverse publioity in •connection 
with. It:, _ ■ - /■-■,■- / “’-• ■ ' . - ,

■ • gwi/yxwI.cowWoM-' '-■ ’■' *-•  , .; - . ' .’■•
■v RBPOipfRBBATirgyF' \ '. _■/,: <,. ■'..:> ..

■;;ti i-’rJiT’-jn n--.njLvLfj._lv. , ,r , v „■ _ - * 1 »• i * “ ■- > ,

< . ^:hy.ys:^yuiipp^ gonferenoe ynanivioubly rigpin.Mnddd- i^at 
., ntdid’ no ^ff&ri to' cgnirgi. any opposition to thi&ftlfy .<?> thtb tiind: •, 

op-thy grpuidy, that 'to 4$. so night teflipt tfyer relptionbhip. ho.tuoen: " ■. 
'.'Mtrrqy and- thiy- piryuu and y&pose thy" further/ there' is no 

~ tgttuint.y': that cannot hand^t 'thtb matter ana if ■■. • >
:■ /ne.ce:S'sary/ apptstdhoo fnomhta'finpnciai battery th thia .'gountfy» ■ - 

•yhibi would by thy-no'r^ul method o>hiah' a businessman in ^orra-s^ position 
wopid adopts' It was recommended that we maintain- close liaison with

’■?•■ to^ ^hat. ■action.-tho $taie. pepartment and &ep.art$ent of
'bommCr'dy. may .tg^ tn, this, matter in order that me cap by properly 
guided'^ but that, we m'afra no requestwhat so Auer in tonnectipn therewith.^

? ■ .* in the. euent you. approve/ me will fallow-the above .course*

' .. * ' ‘ Respectfully> f.’
'• '' .' ' . ’ • • • - ;, far, the donfste^gt -...•'

' ■ l^^' - ■ •
Clyde Talson
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The Director Jun0^14, 1951
TvJPExecutives Conference

'"'i-BEcnnin'tixspnoi'ioi: ti^hsLEtvonss WW’SS” \/,. ■ 
nRSs^&-^aoiss

On June 11. the Conference composed of HesSf^Trolson, Rohr, ■ 
Belmont, Dadd, Rosen, Clegg, Slsoo, Richbls,. Clavin, Tracy and 
Har bo considered the question of whether the field should be re­
quired to make periodic security checks of the telephones in Resi­
dent Agencies to guard against possible attempts to tap them. It 
was pointed, out that instructions have never been issued the field 
to cftech telephones in Resident Agencies-.- During the last war field 
Offices were instructed to make monthly checks of telephones in their 
headquarters office; this was changed to quarterly checks in 1’945 but 
recently the field was instructed to again make monthly checks to guard 
against possible telephone or teletype taps in view, of existing inter- 
national conditions*  ’ , '

Messrsi Tolson, MOhr, ’ Belmont, Dadd, Rosen, Clegg, Disco and 
Ilichals recommend. that the. field be required. tp- make an annual check 
Of telephones in Resident Agency offices which occupy Federal or .com­
mercial .spate, on the ground ’that important tufotnation is; necessarily 
teleph,ohtcdli.y fUrnishdd to Resident Agencies by field off ices ‘i’u the 
expedite handltjig- of ctssp of. urgent importance^ . ■ •

? - Mr*  ffiagin agrees that .the Resident' Agency office phones'should • 
be- ’cKepkcd but he believes it. should be dons' every six months, and th 
addition he feels that telephones in the homes Of Resident Age'nts 
Should -be. cheehdR'. in those ■'instances where there, is no office space ' ' 
provided, • •

JieS.srs^.. Tracy and ffdrbo recommend that the. field not ba required. ’ 
to ■check: Resident Agency t.qTephgnes on the ground that therc has been 
no f-nd.icotion. during the 'past several years, of any, attempt tq. tap. tefa^ 
phloho 'lines in field ■offices, . Th view of the large number of Resident * 
Agencies scattered throughout the United States:, the amount of travel 

.time ‘in., addition to the' time required to make the security checha. hy *'/*»  
the limited, number of Agehtd with sound training, and the fact thnt'm 
would be mote reasonable to ewpeo.t buy attempted telephone tapping t.o‘'A' 
■be ‘directed at the field Office headquarters, they- feel that as h prda+ 
tt'cal matter Resident Agency phones should not be checked until wo arg 
confronted with some tangible indication that attempts are being made 
to tap Bureau telephone lines,. ___ .j^mn ____Cv

:Ur. 
Mr. 
Mr, 
Mr. 
Mr. 
Mr.

Tolson____
■Clegg. l_ _■■ 
GlavTn ~ ~ 
Ladd ■-■" 
Mchols ~~7~ 

___ Rosen 
-Mr. Tracy 
yr’. Egan/- : ■ 

‘Ur. Gurnea . - / 
Mr. Harbo_______
Mr. Mota$'. -‘,r 
Mr.. Penning ton_ 
Mr;. Quinn Tann_ 
Tele. Room_____
Mr. Neasej_____ _
'Mlsr-Gendy^^

1S51 ’

Clyde Fols on
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JOINT GOMMITTEE

SUGGESTION #762!—----------------—
EMPLOYEE: ______________
f. < - ALBHQfERQHE OFFICE

AWARD: 7 
Tftl INFORMATION COtUAINtu

,

MEMBERS PRESENT: Messrs,. H. H. Clegg ' 
' - • - . E. Sche idt

. , H. M. EMail E* D.

Harbo
McXee
Mason

-9

SUGGESTION.
i , ■ - - '•■ - •

■ - ■ ■. - . - « . *• '

: - . Atthe present Hine on files tn Field Offices there appears ' -
, . inpencil inthe lower right hand corner on the top side

. of the file cover the naitie of the Agent to whom the case
. ' ' - : f's. assigned*  tihen the. gas.e is reassigned the name of the 

-Agent to whom the case has: previously been assigned is- erased 
/ 7" \ and the name of the new Agent. handling the Cate is written

. * > on the file*  When,the invostigatibh: ar biased# the
v. ■.77 -name bf the Agent to whom the-case was-, assigned is erased ' *

- '',..'■ .7,' find ‘the-,fetters; ^EtTC1* arg wpittef dhdih penefd on the file-'
*• i- ' - cover a 'lf'cfosed$'d*laf’gepen^ .
'fp'■■■".■'pfclosed^ appe,arsfon the cover. 77; ’ J .7 f-

«■*'7  '•< Me employee epgg&dte.d'that#
*.7’.‘ ■ -.-- ••' casejs^ ■ the pTdgtdcf of aerating be disc Optiniied'as 7 •
./ ; >?5^^egnsdning dnditmt. the gieri Ending the, f ife nenely. ..

■ ■ . scratch out the thefAgent ifPtfywfhe•’
7 ?r«’ assigned'ds.an 'ifdi'caiig ’n that the' cgse-ff *.
:777y ' • "•. ; 7 1 <7' ' 7 ,-;7 7-.7777 '

\ ffodhimohsly favorable.; : 7 •.:. ..-■ -. f ; . •

7 ' . 7 Qn.d/lso/sif the faint "fo^iitee considered thts .Tetter and. .
7;, ;: 'ewpahded an the suggestion of Miss I \ to odder aii

* >. types of investigative cases.■ The faint Gpixniitt.ee' felt it.'f.
7,*-  ■-.f''-.t}'dS\not negesbafy $n a ndrn^i. inttahoe td prase the nh^e -\Q-.- 

r-'7 j of p^n Agent toftrite, ^n another e^P:iayee'^''^bjiLef;.of- the'. '"--f 7 
? 7 status Of the fiie^f ihf faint foixaitteS-~f eft. that(ferely.-,.-^.-'

7 .; scratching, pyt the nape of the fdrnter employee anf writing ’ . 
. in-the new natie or the status of the case, directly above

_ ______________________  Unanimously faE} able*  '
7 dfll/51, the '’Eae.au^^lS^pnferencej. with sfs:*  Tolschf.

\ ■ (fLavinf fracy*  Earbo^ Mphr*  fplmont^ Ladd*  Eizggr
‘ • d)id, Nighola present^ considered the above Sifggesfion and .

'— '-. recoimended unaniirtously favorably,

ncfMr*  Mo-hf.
Gifgg

■ Tolson-- > 3 EfECtJTTYES.
' .laM- ~- '

■Cfegg' ■-”. 
Glavih - > ' - 

"Nichols * ~ .
Rtfseh- — _
Trac^ - - 77. 

Hartio . ■.' - 
, Belmont - 7- 

• Mohr;- - ■ 
. .’i." ' : U,

.Tele.,Room- •».- 
fte&se' ' 7 -

•’ Gahdy 7f\>o,., tl
■tL
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EXECUTIVES GOitfEREHaH
^fBX NATlONAl ACAREHY 1EVEHRY - ttr INFORMATION-WAdiffl

J—'

- On 6/15/31.*  the Executives Gonfer^cdplWtth'Hessrp^.
Glavin*  Tracy*  Hatbo*  Bohr*  Belmont*  iad.d*  Hizoo*  Boson*  HichoZs*
Rease and Clegg present*  considered the following, At. present 
the able manufacturer of FBI Rational Academy jewelry*  rings**  
■Key's*  lapel pins*  tie ■ Chains*  billfolds:*  Pta-,*-  containing^ the 
seal Of the FBI National Academy and: the words "FBI National , _■

.; Academy**  iu the firm's/ Guterman and Hooper of Yonkers*.  New, fork, ■ ’■
They have no contract and there is. nb record of any written bf verbal.'

• understanding; that they, are to. be the etclusipe . dealers- ipsthis v 
' • jewelry, . .■_ ' ? •. . '.■ / /. ' ■ > ■'.. . . ■•■■'■■_

, *;  -■ ,* Qh Hay'12*  1&51*.  the 'Bureau Was: advised that *
‘ < Espionage -• Israel (Bufile. ffl+lddSS) was expected to spend several ;

■- .:daps with: ope, Ziliiah Hut.eriiOU of Yonkers*  Rew Tori*  Whb jE:the; 4 b6 -"■ 
daughter bf Rpe "of the cp^bwherd of Gatef^n, and .Gaoler fewelers^ ^ /■

■'J . ' '' , V- " ‘‘ ’ .. \ ■*?'  * ' '?/ * v ’-•• , x-_. */  • '........ ''h\ ■■ - ' ’ ■-■• « ■ -
Rhen the jewblry^^pl.ee are displdyel^ -class - .

-'■• ‘ Of tl.e Hl National Acddewy*. :they hre 'informed, that’this::is not ?- 
. fegy^red -end that they , do not have to pnrchase any iewelry.^ 'dhd afl ' ■

'“ <: purchases ate handled through the Class treasurer,. lach'clas.s - . • 5
• piirchatee fr°^ $6dff*  to. ^700^ Worth of this jewelry, ' -I. -• k "

' ./ -'-I ’’ ‘ '?■ '■ ■■■■' r < E . / ,-k .,■ ’1 k , /’.I
' ■/- \ . ?.. for a humber of years the-bureau has ^l'd. friehdly'^ .

'. - feldtionthip with Hr,. Arthur .Ha.rhei*.  a local. 1010016/*  who recently
Sr *,  -paid,for the printing of the discount list issued Ry the, RBI'
' Recrehtib.n: ASEOc.iat,idn^ He" hat lony given s.ubeichtiai -^itcg^nts \ 

> to Bureau, pereonnci who purchase' items, di hit feWeirp hbvfet ' Re ' " ~
would be able to manufacture jewelry and s ell it/tlf least the-tUme * . ’ ;
price as Guie'rmadfand'HdOpdrl. 4 '■■*  bk ■•■.•■/■•- -.’j

■/ ~ REGOilyEl&AtlGns That ::Hr,i Tld/ibl be infbpmed that the fBl cdn guarantee: 
;* ho sdlep■'whatdppver of this Ipwelryf that thO purchases ate strictly < •

•' ’ < up ip. the. Wen'in the class/’ that they will have tdfxLEe ' tle^ ,,fV, ’■ 
Original lips cud casts' and must dot*:  of course*,  ■male: cdstl:from 'the^l. • 
fewelry j^hufd'aiuppd by'Guterman, and Roofer j^ihat.iffthey-dest.rU to- *- , 

. * • manufacture this feweiry, samples will be: fwnr^^^to: the eld'st 
■ '- treasurer tn, order that he map. tate orders*.  if any of the. men in. the ,/ 

/ class dasire to purchase such, eguipment, , . / '
- Toisdn.s 5 ' - - > . -

' RespectfullR f '■ 7 * 
Tot the Gonferenpe*̂

. Tolson'-. .
. ' tadd_ZZ2 

Clegg WC
'' Glailn - V 

Nichols".-
. Rqseh- - ‘ ' 

Tracy - /> ,. 
parbb _2_ 

Balmont ' 
Mphiv/ vC

•' * Tele./jpoa^ 

»NeaB»-. , 
Gandy ~ ’ '/■

egg

2.



DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 07-Z1-Z011

THE DIRECTOR

EXECUTIVES COHFEREEpE

6/16/51

if- EMPLOYEE: SAC E. 4*  SOUCY 
PITTSBURGH OFFICE'^GOESOLIDATIOH OF FILES. !$_ THE-1^LU^S^S^<^^

. ' On 6/11/51, the Executives Conference, with: Messrs. .
, Tolson, Glauin, Tracy, Ear ba, Mohr, Belmont, Ladd, Rosen,. Sized, 

Mi chols and Clegg present.,' considered -the question. pf-J . 5
.consolidatton of Bureau files*; I#'iepe.ffi of
consolida-bingclosed files tn Field;.Offices was considered, at 
iph t ap . ti me instruct ions, were issued that/thig Fatter be peeohSidered

. in June 1951. ' '

SUGGESTIONi Referral/Consult ■ . '• ' '-

. That thepractice of consolidatingclosed f iles in. . " J . , 
the f ield be patented*:. ; At .p'- eseht^^once’-each, six':'■,■■;■

■ months*.  closed files of; Atomic Energy; Appitgcnts, 1 ■>
■' -1, _ | FMag. 4/ Amertfcd App'l iddhts^. -ERP' Appliphntbp 'J&Q -

, »’ dnd Selective; SeTviae FfoiatorS
the field offices iL^Mupiigdte-ter idls are'destroyed • . * ■ •: 
during the. consolidation and severalindividual'files ' 
afe thus enclosed within-a single binder Whi.c:h: shows

5; the classification number and- inpiusive. filp. number si-‘ fl ,/< ;

/.The 'Ewecuttpe.s; and;thefpipegtaf -:
'-1‘- approved^ in May..1950, that :^ , . V' 1

Cff tce propeed tp cphsblidaFe Mil. drimihaf appldchnt.^type ♦
? 't’he'hgmp.idsts.. The crirtindi capes:...

tierp ‘-t.o.; be cons bli'dated When they' were; 3 years old. and
7, the applicant .gases ujcre to be. consolidated after d : . 

dtmonth lapse: of tiFe^ . •' ■■•’.
■ ■. . ■*

RESULTS OF THE. EXPhlEECE . AT.-THE^^ .OFFICE:

;" *■  -• . ;. Luring 'apptoxira^el^ 6 months at: ite ’Pitt.sbdfgh .Office
r: S3,SUH files were cons olid,died*.  ^hi.s.rpgUir.ed 26$-^. pours*  f f :■■•'■
I of 'clerical tipe, costing ^BS&iUli The f iies co.nsaLidated^

/ weT*§  in M15 file drawers*- , . - / \ ; "• / : '>!’

AS a result of this procedure^ 47 file cabinet drawers Pf •
. space was proui dedi . This; is dearly '9^ ftv.e+drawer file.. ft

• ? cabinets. of the file+drawer space, was saved. f
AUji dost df cabinets gaved at. $62.36 each would represent

'■ g gavin ps Of .$536.^13. The. floor space on^the' pasisof $2.00;
per square foot .wbuld ajiwrunt. td $141.0.0tqnnugl:rent*  The

- /^7 indicated savings th floor space and fiie\cabi7iets wasf •
RECORDED -127. R/f

: ^-r—^^Messrsr Mptir-fa
EHGi$& AxlX. \ '

k - v. ■ ’ ‘ Wv

bolson .. 
Ladd- . S - - 
'Clegg - " 

Olavin- .' 
?Wi6hols 'f , 

' - Rosen ■- - -
Tracy___

M Harbo-
i ■ •Bolnontz 

IfohT --' *

' " Tele/sRoom 
, .Neasg''.



- pp rffg-RTFERfSHGE AT THE PTTTsnbRGH^OFFTGE (continued)

-~-— HACSouay recommended that the bureau considerextending
thfis reqUiresient fio.allfieldoffices and applying it

_ : ., fid. all criminal pates andall applicant paces. On the-.
.', saae basis an which.fihe- procedurewas applied .at Pittsburgh, 

This would mean. that closed files, of criminal cases ■
' ‘ fihich have been closed for 3 years would -be. consolidated*

/ . . / applicant cased after &■ fionths would he consglfidated*,  /’ '
• ■ and these consolidations would Occur at 6~mohih fintgrpals.

. . --> ;\ ' .fin. the ftela. office.fi, ;> ■/•■•■•/ / • . .

EIROHTIVES ' ''/ ‘ ' ■ '

■’' 6/11/51*  Rfifimqht*  iacW and Ro sen were *
opposed to instntctionBbeingfissued that consolidation

'- °f'files which.fiier  e closed he made at this time, They 
. ” .felt- there were other tiers pressing anfijnore important.. . ’

'duties. to fiHich- the-■clerit'di -fimplb'yee’ScPfild deypte ' /'.. : * 
'■'; ■ their attention in the fields.'of security*  criminal*  -" '■ ■-',-\' 
h ;*  find applicant, tfdrfif ■: ■•/ ■’■■/'.-■•■-•\'.,■-■'■ ■- <c

^tfasstS', fip-iapth^ Trappy 'liqh-r^. Rinobj. ■ahd/Hiehoifi; reeotniehdpd' 
that this oonstlipatfiOh project .be. started in each 
Pieid.'Pffiac gp the elerteal perponk^ fin such off^g'p.s 
became available- to handle Such wortFurther^ fit was " ’ 
fedoupteiide'd that 'each. Field. Pffiqe fiub^ityd - reportf dt •'\ 
fig- tjfiep this, project fie''fiigptefi.rfi''liri: Pehr 'desfifigd \ < ■; \

_ thgti/eguldf. reports'he fiubi^itted gs- to' the-‘progress;■ \;f'
T’.'- tfifing ppddjfin tfie''ipifi'ld"pfficeb^ ] ft. was. pointed out*  fi. •.-fi'fi 
V . thtf .fiht.e'wapld 'result-fin earings in f ile cabinets., and. '. v?

' space*  and the savings'. fiwdetfi the: cost. fif- pefifinp :fiucji. f ;
-"- -gpnpgl.idafifigh'3:fi as, fihqwh' in. tfie eaperifiehfi conducted. &t f 

'f'.:.- the^P-ittfipufgh.'pfficef/.ft' is. .repbgnised tfitafi fin. sfime
- offices, fihfipprojehtdO^td. not'be started efi this, ti^e*  -.
.' - therefore tfi fiofild be-ffiffi to- the." SACs-as' to fiohe t' Olerfiodi 

piplgyeeS wbpid bp'-uspfigfie'd to this fifiro jebtfi < : ■ .
, -■.•-*>  . t. _v t * _v- , ?**l ■: 4\" ^ • . . ' ■ ‘ >' '* 'A ' -.■' / ?

,.- ^pesereffols-on. and, .gfegg fegoififiiended-tiuit this fiatter.- -.
bp.-reconsidered fin. janudrp 19fis^ since there,, were/ V .. / 

'■'■ ivipprtgnt duties for the /filerfis- to ,-perfom ut thfis fifing.
and there was nofi a. surplus g/.derteal. personnel.and•; , 

' - further*  the instruatibnfi. Whenfih^pfiT^'fitsu^^hpuld •/
he uniform for 'ail offices, • " ; * .J . - • ' \

'■ • /"• -. '■ Respectfully* " - • ■
For the- Conference • • ■

dlyde. Tolson ;
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: 4 -..“• . 'oaoertnq' thq ESX ffg,njbooir <2 > . '

' ..• ho 4ffordo& onffe a Month, tho ^eti IS wnths to,
■'*  .; 4P0ry EpO^iat Xh& Ouqgq^tioti. ^8 dooi^nod tO: '

- ' - dXX bhqp&.s qf ^p jcffidbOffE, '•it ' ' ’
J :. ' . bpiitp borno in M-ind /thdi df ffefo tgontt X ' . ’■-- : '=
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;-j ■-'/.•*.  ' '•'? .* tdO'h''-^MpXbXodtd:: 7'J>7 '7' 7.
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--\X^'f''X^iddP'ipd propot’b :q:lii^pdX'X4 dqttbTO d'e8tQnej.,'t0..ogpb'd-’
■' .:• X'-<X' x XXobdX-XdodO-j, SpttMoqpfqph ihO- jusstiaiip prbvidipg bpdoi - '■''_..

'/ -7>-7:7.'■X'-.-X6'^ a.nb&OTSj ddd at dOMb^qqpoOnid.nt tijnO dlfgip' ih& 7
'■ . \ ^0 ,tdtO ' -bbX'qdt.d-i' jpefiaX'- tgqdtq, taking tho ' ■ •

' Xgutsd^Qutd■ to ttipd.nsty&t in. tho -oppoo provide< /
Xdnd' -if .fh&yr ;d.Pdot EdOWffihO': ahbMersfpetUpd thp

pdndbotE^ ■gjpdtididXdd.d^iobi’d do^Xh^d ftlt '"in the X-i 
■.dpPt'oppidtO'. .bXo^E^i' Xt :iodp Xntpnto.dXhdt .pqph * quit ‘;X-' -

Pi&guX'd.$0 -g'rddtd,',ty. thefofflgp’ iotinp' the-qpi^bb.'that. • 
-j'-thp' jgett iobtiXd’:bp aware pf M'a owp ipedtneseae, and bouXd
Pdnduqt addti'iO.ndl-dtpdg at hoM, $b Wr^ were. to. be < 

7 reoordpd in XtdeXbd reduce Paper worft and tt wue 7 (/ ,
beiieved xhat the. gulp 'wp,uxd. be dore e.nfhueiaetioaxxp 7; X/ '
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I Tfaay- --

j Harbo 
1 &€lflont_ 

I l&hr.;..
I
I kfcjisa - 

■ 0&2dy .

%

Unaninousl j favqrsbfa;" jyOa 1sBl ]'
. j&ratgmil to Ewedhttved dqnferenqo reoo^dena^/Op.
"tha joint the above suggest 'Ion tg^x*

jjfaa GoMMittee wad uhanitiousi.’y of the, opinion X ' -.
;- that theXureau bfy&d&d prendre. J.3 quiX^O and fbt^ard:the\ f-
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r. COMMITTEE 0(^81 WATIOff: (continued)

quizzes to the SAGS*  with insiruatione that the SAEs '. „ 
/ use them to train 5eM Agents*  letting any older Agents ■

who wish to do so take- the -gate on a voluntary basis.
It was the opinion of the Joint Oommittee. that olderAgents •

' would universally volunteer to take the qui2 &n& that they
. ’ would appreciate th& quiz More if theyToere not forced

• . to take-.it,, ft was also-t^e opinion of the yopmittUs 
th&t the duty pot nea&s#arily' be covered during a period

' ' - • of 1 year and that it be left to. the discretion of the
. individual SASg .<?W ib when they shahid'givd thege quizzes,

■i - ‘ ‘ Some SACs might wish to combine these'quizzes-with. ■
• ._. > .fyehXy Sew Agents/ pqhfeienaeg» Each guts is designed ■ -.
, ' . : to- take apppowimdigiy 2$ to ptnute&\ ' .;

t %hg faint pammitthe recommended unanimously favorably ■
■' , that quizzes be prepared at the feat affQQVernm&nif’'' -

ye. forwardedto- the' $Aas for the training of new Special
■ * - 4. ‘ * ,’ ^ Agents: dnd that they be. gipen. to. the: pldcr^Agpntc Pn a •

- < ’< < . purely polunthry -'baSts/ ' ff cppnoveAf'there-- tn at^aghPd • . . /
■' -. ■,••’. :.■>•• -'hereto .a letter td All special'Agents fp ffydnger A.sample _..

-.. ’(■aZpb attached- for. the piregtor^s per usal*.  '
. ilJEpyTitf A AGfEEPEPEE POEflPEPATlPff & / I > -

. / J. • j- .;-z--„•/;•-;■■■-■■-“ yaanimously unfavorable, . .../
•.</'/Z ‘■ ■: '■ 'Confershge.HessrA^f/^ '.'■ :f
•■": Irde^.fqrig^ ^ahf^feipqnt^laddi) ', -< ;■

- '■ ': lmm#* 1 &$ah&l& pnd -fiegg present* 'Pons'id^red'Ath'e- '■' '
r-.-.-' < -■ :-apop^ puggention^ .■ W to the fact-that t$p. field. Agents' ■

'■ v itkniy .ccnplude' that thg.questions prepared;at its •
«■/•-- Goyerp&ent Mouldbe-the only guosttons^tch:

.-■■■ .<•■- . they should, study* anl' knew the'ahsiaar#' tof^beaaupe'this '- - 
■ -■-'8. ’'•■•. 1 . would an gtpehdtiure of-diary# deount 'of paper - ■ ■

. ■'••■<.';■ paper aonstr&atioh ts-desitedd-ddyulM '''' ;
--ir -•<- .x: ■ - ■.••*-■  cadi>A era-iiy at PMd. dffiaet -and. study ■ • •.••> ■• 

. ■pdridds ^an:-occur, id fieldpffMs at tnin'ti^ dad-f - - •' 
• * --the:'prgasdur&: doge- ngt appear to be .necessary,, the dbnferenes

f ' / -regammendedyhantmguSly iinfavaratly^ - - • \ - ‘‘ '



The Director * June 15, 2952
6. The’p^ecuiives Conference ,

' /' \jX £11 INFORMATION CONTAINS!
. hereinjs gcLASsm . M

-

On June 11 the Conference composed of Messrs. Tolson, liohr, 
PelmOnt, Z&dd, Rosen, Clegg, Sisoo,. Nichols, Glavin, Tracy and 
Rar boConsidered whetherwith, the resumption of Inservice classes 
for Agents the Bureau should resume giving a three^day refresher 
bourse in Sound tind electrical natters to Agents with previous 
sound training. •' ’ •, ;. '. ' .’ ,*

Bince Recenber 2949 nA instruction has been, given, in wire tapping 
procedures, or in sound and electrical mattersrelated, thereto. 'At 
present there are 1TB Agents who haw received sound training but of 
these 55 are unavailable far assignment to this type of work because 
they have been,, designated: OS Agent in Charge, .Assistant Agent in'Charpeg 
are Supervisors at the Seaf of Government or for other miscellaneous, 
reasons. This leaves 123 active sound trained Agents including those 

.presently -.serving as field.' superviporsr '• fA-A .. >. "ff ■■■ •-•■'.'•'■.
’**''>  i .r’ • . f ~ ' « , . • / 1 . - x

prior tA'iPfcenbet 1 GAB sound trained Agents wbre called to. Tn^ 
Service in groups, of 4 or 5. in a single In-Service class and Upon eo^ 
pie,pion of the two. waehs regular ih^ffsrvtce course they .were held, 'dyer' 
for three dpps refresher training ^Sfollowsr l^dagS Of specialiaedii 
souhfl electrical .retrainingf 1 day for radio, training and day. 
f or - retraintng '•its iodh' studies.■■ ^i:'.of the, bound- ^en. wore aipo given 
training, in. locks t&S partof thAir basic •ifiStyuotipn,. , ' .

the 'Aonfcfenee unanimously reConmehds. that the. three^-day -ref resh^ 
,gr traintrig on ths ground ikat- sinpe^we.do *
^aiptai.h ieehn'icdl siirvei'llanceb'it is lassentta^titat these men , be h-Cpt 

ta date Sei- the latest deveiopripnts. in this field* . ,■• ': z’

Prior to paoember' the instruotiph. to regular 'fn^Befvlbe | 
piasse'p: attendedAby'ail' Ayeuis included■$ hour devoted th a: ^hawing of 
1& slidef pertaining ta sound, aud cleetrtcal. dguibmeni aoeprpanted b.y\ - 

:<rp, Arpldnatpry commentary by the lecturer■> This material included: " 
referenced Aid telephone' taps and wi'crophohe^telephons tnstaiiadions as, 
u»e 11 ^abAn^or^atibn concerning various types of recording. egudy$eht.A ■ 
TKe Conference ■uhanimously recodaended agdinst .giving this .instruction. - 
to dll Agents., ' . ‘ , . . n&flhnr*  jif.. /: . / ' pp

Mr. Tolson.............. 4
Mr. Clegg;. - 
Mr..*  Glavin ••*-  
Mr. Ladd ., -

. Mr.. Nichols^
Mr. .Rosen ' .-■1 -
Mrs .Tracy' - «*•.:•-:  
•Mr. 'Egan' . .2,7._‘, 
•Mr. Gurneax ■• ■ -
Mr. Harbo ' " 
Mr. Mohrj ■ ? - ,
Mr'. Pennington . -\ 
Mr. Quinn Tam ■*  
Tele. Room t. ~.'. 
L- -Nease '-•> ' _ 

r Gandy <30- **
J tl \l ?

■ . - if * ■ \ BedpectfUTlyg , ,/
AV • Pop the Confbrendb . •

>. , K - 7.
& ■ . . ' • G%y.de Tpison , ■ ' J

ciegg. ; /W '
- > j. ~ * ■ - u. * ft .. ■ >

» X



Chief Clerk’s Office

rv ’ -PURPOSE

Mr. H. H. Clegg . , . : .

REPAIRS TO ’CLASSROOM ARMCHAIRS . jgj INFORMATION CONTAINER
' . 1 * ' HEREIN & U^ss,FlED: \--

; To'-eliminate much of the constant repair work required 
to keep classroom armchair s in useable •.condition, ....

* 'BACKGROUND

We ‘have In- the .Justice-,' Identl,. Old' RO-st. Office and. • *•  
clhssrobti^WPhoxiamtegy 92h. cia-S'shoom ahn'chhirs^ Some'; 
chairs' are out bf- seryfee. for*,  repairs <af ’all -timeah

„ > - * ' ‘ ’ -■ ‘ ’ • - - —• ■ 6 V .
■ There are several*  inherent weaknesses in these * chairs as'■
'' t' /*  "I - , > * - ’kt

• 1,. The right*  arms are not braced and they break lose ' 
.,7 . •easiiyyhehhehlhS. the .'chairs Unuseable*  ... 7,*.  .... r

r 2.7 The/ right arm is supported iby a/ post, the, top -of ‘
' which-is*  dhweled into the-.writing- .surface*  . This v ; "'7 

' t'7 M.’works ioppe and ’eventuaily Sticks .up through*7  7
. . the-'-arm' which 'interferes with writing’,.. •* a V -t ->'• -;'kV . 77. 

7 Constant Tnoraml use- •eiventualiy works the •writing . * 7;
v '7 surface loos.e and the movement of'the arm spreads 7' 

the-loo*sehhs;S  ^t©'-tha’5’ehtir.e’h^C^: of the-chaihi, * \
-hi. '.The gliders,-are ■‘frequently knocked off after chairs

7 hr.-e mhybdvabound,,;mhi^ing*bne- ;^leg7;'shprt.er. than.- the.• 
chair pb rock. • -‘7.1. • ■■■..

h. ' The leatherette -seats eVOntuaily break along the, egges*
’ s ■ ;* ,< ? ■ * , ? T’ ^5 *-  ;*7  > ' -

' The*  .shortage- of ’’skilled- labor*  make S’ it ••diffi-ou-lt to havey 
• the Chairs- repaired in ^a'ny' rdasehh^le. time; ^Bometims sfcSrpeht’ers ‘- 
. ’are not available for weekd .at-a’>time and a backlog .,of chairs in > >‘“ 

'■ need’ of ’ repair is. n’e.cessarily.built up.Even .after the repairs 
'‘'have’ been made- the. chairs .are-sometimes still not-'ln satisfactory 7 ? 

condition because.*  of,the, inherent*  weaknesses enumerated^above. . . , 7' 
SUGGESTIONS.’ ' ' - i.'.K . / <7*  / '.';'7’^7 , * '■ •

.Quantico 
. pf these

Jfollows

£

' ’ To ' eliminate .as much ah, possi,blo the constant repairs 
required and' constant "loss of the.us-e ’of." some,of the.jchairs at:all . \ ■ 

i following suggestions are made: \ ,, ’■

. . -1.’ Secure bids/for-the-Construction ahd installation 6f
a triangular steel ..bracket on each chair ;a,hd the 7-.

>' ■ • . 7 installation . of g; steel rods.through the r ear. Of the . *
•* ’ ' ' ' arms and the Wooden franie, of the chair ' •*;  7

. * times the

NAW:pad' '.
I.



Properly constructed, this bracket ■would -eliminate to a 
large extent two things: (a) the breaking loose of the writing arm 
and (b.) the peg sticking up through the writing surface. The two 
.steel rods would reinforce the arms and backs and nr event them^frpm 
coming loose even though 'the 'glue dries out. Details concerning the 
nature of the brackets, and. rods, desired can be worked out by- the 
bidders-ih. consultation with Special Agent

by- the

. • . 2. Purchase 8 dozen gliders which can be-made available .
at the buildings for immediate replacement purposes 

' ■ ' 'When gliders, are,fourth to be missing from the feet . ,
t . of the chairs. These are easily Installed .with nothing .

' more than a hammer-. . , ‘ ; , - • . .
. . . i. . • ' ■ . , . ,, • »,

3. ' We will haVe to continue'our present practice with , 
- ' ■■ regard to repairing, worn seats since this id -a- •’ ’ •

. ■ ** carpenter5s job and no- permanent remedy is available.

-- BECOldlEND'ATI-CNS . .\ / 1 * -.

‘ - ■ " 1. That •bids.be solicited with regard to suggestion #!
. and • that- a contract be let forreinforcing all of the _

' \ . ’classroom armchairs-. ‘ s

' - ; ! 2. That 8. dozen-of the- proper. type of gliders be purchased
/J , /. ' - ’ so that it. will'b.eruiihece;ssary<to pail/a, carp enter' for - ,

. ‘ • - this simple'-repair. These.’ will not cost more, than -$2 or
■ /, '■ 
s 'K ■ - * \ r ' r' ’'* ‘ <. 1 ; ,
." .Addendum:. WhG:or ^.-2^.r^l . • . ■ '? . t ' . - *‘1

.’• The Executives Conference./of consisting of’Messrs.
.'Toisbrij hajid,, ^i.zoby Mason -(Tot Qleggly Aided (f or •Rosen)..,. ;fl.emiri-fch

. (for Belmont. Harbo, Tracy and Glavin Considered a recommendation made 
by Mr'. •6.1egg,_t.hat' ^he present chairs utilized by the clabs-room.be'

' .repaired.
■ ■ ’ ’’ •’ «' i •. c,

h, ‘ f / ?/■ The. Conf erence was’ adyised that -the.building carpenter^ would- 
‘repair, these chairs at a ‘cost; of approximately per chait. and the

L Conference recommended that this repair work be done by the building 
• carpenters. ■ ' ‘
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jcec information conf Aines

PROPOSED REVISEOM IK iMVENfCRi iORU CORIOS

MEMBERS presents Messrs. 8 T.Sarbo Sche idt.
E*  UcKee '■ Eimball
D*  Mason • ...

SUGGE&TIOK: *

■Jolspn__ 

■Ladd

Clegs__

<31avln_ 
.'jtfehoto.

Rosen .

TrecJ___

tfartxy 

-feel/Do'nt, 

Eohr«

. Z!fel$.-JR<

• tlease -
(fcri/§£

’• ■ . ; - ’’ ■ ’ b -: . . ... . • •?; '. ’ ■' ■*.-  ■ - •• • • • (\„
: • When printing blank pages to be used in taking invefttory^. /'

■ humberp^agh line of -the paget 'Thiuwill ‘permit ready J.-'.
: reference >and~ 'immediat-e: identiftoation of items' disbu&oecl 
ip correspondence bgtjoe.ew field Offices and theBureau.

< :., tnasmtiah. ap ■c.eridtt itemsof furnitupbor eguipj^nt inot haoinf'
" . • serial nwmbetb;-are very, similar to certain. other item#- <■■ J.

’> ■ * -end it is. ■ sometimes difficult to pabwitelp. identify the ■ ; <*  
. . . . . . ., mentioned' in gprrebpbpdepge^ pevige Eopm .CCrfOBy tbe ■ <.
.- J". >’. Inventory Sheet*'  < • ;. ‘f;. . .. ■:

■'■.’/■-■ - Th# ■Administrative. ptvibibp.fpit tha^.. then the ayrrept ...
.\ ’'s uppl y of FormCC-lOS is. exhausted/ Zines'could be- "v

nupber&d in the nevi fdrp' no additional Pcpt except..' ■ 
.’ -'r: . the initial cast Pf;settihp< Up',a neiu -nepatfue^^'IliP ‘ ■ X

; Z' ■ ■ present pdpply bf .- '■ •/.■’ t
1 . ,‘i v ''pPrifc C^ZQB: shbui^ be .uded.before;.the #£& fgrg;-is prepared '‘I 

^QiKlZG'OitUlTIEE POKSIBEBAlZd^. :.■ < - /.•-. !

-,.. '■ 5 ■* The I
•’■• •. . favorably thUt the field 'be. adbised of the above by 1

••. ■-••••.■? ’ t gn ■apprbppigte fA^'.liet^dTZ gthtph' is attaohed: for approval.^ -\ ;
‘ ‘ ' * ,' ' * ■ : : ■ 's 

&^CTlfE^do^E^KCE^PMlPE^^^Z>BHC^-bt ■ . • ‘k- - ‘.: ■'■: *.  - b" ■' b'l <■■ I ■'-.V Jjy I ,.>■■■,».>. . »< ■ '• a • ■ * - ..‘? - "

, . . .-’. - :T^b^jggca:iii>g~g 56^ iund -2,^5Z*  utib' Glattn.
-/ : ’ ■. HarboHosehi Btdoo» budd and Clegg
>' being present Utinni^ousiy ygetweae^# favorably that - these: ..•

> \ b. forvis ivhen ths present supply th s^hausf ed^, :be numbered on 
— line, in order to aid tn identifying Hems. Oh^ the inventory^
~ Bespectfullg, : ,-,’

I.F ffpn: ibe Conferengh .
' '/ '■'' * ”o *:  7

when printingblank pages to

^- lfry< Clegg 
Attachment ■

•*' ■ ■ " " ’ ■ ■

’’•Wk Tolson.
': £> i

*



cc-Mr. Ladd
Mr, Rosen
Mr. Callan

LIREG10R Mr,, hartley jms 10.U951
Zp ‘

xjiii iLiscui'iVxaS coitj? Eli—lies information con rA[NEQ •

EWiT ACS aVPLJCLIJT-

Tno Conference considered tbs voruits obtained in 
connection, vJith atomic Energy Lett Applicant cages in reducing- 
the nviiter of cases being referred to'the Bureau for InvebtL*  
gation. ’ ' .

As a reout of continued surveys, nado at the Coat of 
Government and on a fl old level 3 us reflected in the attached ■' 
detailed memorandum prepared by hr*  Callan, considerubxe savings 
have boon effected in tho nmber' of eases being banulou*

Who estimate of Atonic Energy Applicant investigations to. 
be received, by the Bureau during June bf 1951 is 3911. As of June 15 
the half-way mark, w have received 17ife requests*

Uurwous observations concerning the survey, resulted, in the 
following rebommeMations*  .. ■ ' ■

l.r Ve will continue to discuss atomic Energy ^ot eases 
with representatives of tae. •CoiaMsgion utd with the department of 
Justice with & view to clarifying the important issue as to what 
■constitutes access, to restricted data under the LtoMc Energy let . 
of 1946, and also who are covered' by this Act.

. ' The" recent letter Iron, the Attorney Generalito ' '
the Atoaio‘ Biergy CoEaaisslon,- while it stated that the 
Mtornoy Geuefal felt that a largo portion of the invest!- * 
nations wore not required by lbir> did not clarify the 
natt.or< If we could get a definition as to'what ■constitutes 
access to restricted data, and if const ruction - workers could 
M definitely classified as being excluded fr<$v coning within 
the purview of the act, we could save considerable investi- ■ 
gutlbjiSi ■ ft is, iwever,. recognised that tm# very factory

- itself aay.be such as to- warrant construction wor^urs'boing - y 
' investigated beeaus.e- the factory plan aty be Mghiy cohfideiv^A 

tlui* rfhis is being followed. closely> . * I
Conf erence ununiaau-sly recoLwndad that this project 

7Ern-^e; continued* ■• ;
Clegg x * . *

Nich^t—2.» It ws roeomended that the field offices bo parol tied 
Rosen__®& conf er T/ith thd atoMc Energy installations, bnu local i^vel, in 
^-Hc-rder to try to effect a reduction in tue nuabo^ ofjjusas referred 
Belmont, wo the bureau*  
Mohiq

f 
naSes'.



Memorandum for the Mrector

At. the present time requests for Atonic Energy 
Act investigations are transmitted, by the local afonic 
Energy installations directly ta the Bureau,- Peat -of 
Government*  Shis means that the installation sends them 
directly to us here in Washington.: Ve review them and 
tore Up the cpicstionuble. ones with the Mosaic Energy 
Commission, here in Llshington. • The Atomic Energy 
Commission here in Washington then reviews the ones which 
are questioned and either xnock then out or send tncn back 
to the Bureau, In &ost instances this action by the Atomic 
Energy Commission is taken after they have had a chance to 
talk to the local installations on the ones which ve 
question,

'jn order to effectuatn 'closer liaison between,’ 
the field offices and the. Atonic Energy Comnisslon on a 
local level and in order to bring about fewer requests for 
investigation^ our survey has shown that once.the problem 
is explained to the Atomic Energy installation on a local 
.level reduction in numbers has been effected. As an 
example, at fuducah it was evident that the proper degree 

, of selectivity hqd not been exercised dhe to tome- confusion 
on the part of the local Atomic Energy officials and 
representatives of - the-contractor,- the 11c Gray Construction ‘ 
Company. It was possible to effect the liana, late uiscon-

. •. tinuance of 442 cus.es on which- investigations hud been
■■ requested and a review io being made of apptoiOLuateiy 

1,000 additional cases. As of lune £0?. 40S of the 1,000 
hadbeen. cancblled. This is but one-bionyie*.  z?

1 > ’ Messrs,’Tolspn, Glogg,- IhugMin for Belmontfor
'Mohr, 3drbo> quinn iurm. for*  Tracy and So^dn recohnendad the foliowin 
for a 90 day trial period:

That, we allow the field to receive the requests ‘ 
■ . for invustignlUon forms directly from the local installations, 

The field Mil then look then over and turn, back the question*
• ' able ones*-  -'The ones which ore approved will, be -sbnt- .in to 

\ - the ■Eureau# .- • ’ ■ ‘

\ Upon receipt, at the Bureau, ths Bureau will then
\ look than over and if they are not questioned the field will' 

. ne instructed to go forward 'with the investigation*

If they are questioned,, the Bureau in Washington 
■ will return the forms to the Atonic Xfeergy Gosmistion here 

in Easmkrjton and point out wherein the forms, are questioned,. 
It will then become the responsibility of the dommis.sion 
here in IfesMsgton to re-examine tha forms and determine



Memoronduu for the director

The •effect of this recommendation is to change 
pur present practice of allowing the installation to send 
the forms directly to Washington ana to now regains that 
the installation send than to the field office instead*

The responsibility for initiating the investiga­
tion and reviewing tlie fbrris still roots upon the Eeat of 
Government and the responsibility for reviewing the ones 

' which the Snreau at the beat of dovernnent guestions wiil 
be placed upon- the Atomic energy Coni.usion here in 

■ Washington,

„ ilessro, K.cld and Callahan for uiavin recommended no 
Change,. ■ ;

3> The Atomic. Energy Commission thought it. would be a 
good, idea to haw our Agent supervisors here at the dost of 
Government tame a tour of the installations s% that they would be 
more, familiar Mth the actual wordings at the plants and thereby 
perhaps have a greater 'appreciation of the typo of activity required 
by the. various employees/ etc^ r - ■ • .

< 1 , ' » '

... ,. ' The conference unanh&ously rdcoa&ended that this -
was undesirable and net neoesoary end that as an alternative 
it night fee Well to ■ hove representatives p£ the Atomic Energy 
Commission appear-before our gaperHsovs on & lecture basis 
and relate the various situations oruily to. the Agents*  Xn

. . this, fashion the Agent Supervisor© would obtain■ appreciation 
, of. the-Commission1 s problems*  W*  ’Confprenee felt that ' .'

• inasmuch as the Atonic Ssergy Cowlssion t-uisou the initial 
' suggestion in their desire to cooperate with tu-j that we • 

, . should counter by allowing tte to come- over here ^.nd give 
w whatever information they may desire to impart and the 
Conference unanimously approved this, be allowed

. . .- ■ Respectfully^ ' •.
Per the Conference.

Clyde bolson
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fhe employee stated■ thp Bureaumanuals'appear ifa %& Pile nt 
• on t$e cancellation &f Circular Letters,'Wanted '
• and Zdentifiaatioh 0rdCrs c-irculqteji #o. th'dividuals above

and beyond the, Bureau1 s usuul mailing list*  . This'practice .: 
• takes place In unusual cases, such as, the circularization 

; ofdoctors. and hospiials then. , a fugitive is knvwn‘io.have:ia:' 
.particular type of atlfceni: iftich wiliteypire tredtpeplf:--

. \ fefsops on: the Regular: mailing list are- awaited of ’.*■  *.  
.;appfeiiensioh. . at present*  ' fipedigliy ciroularised person^ -..

. ’ are not adpifed of the fugitive fs apprehension*.
,*' ”*■-  . <■ » - , ■ t - - * . i -

• Pa difficulty hps peennoticed with the current'-prodedurO*.
\Xn the edent-any individual bpl teues thaf .he:/dp php,hati 
’igpated a fugitive.jpOnpephin.g iphorn, thorp fiq&f been . . ., -

'■<';pirpuldrt,satfpp:^- contact- &ith- $he nea^ Pff ice■'.pukes ■
i s p'Osbibls p^C^pi 'aptifiautton' to: ths- pa^ldinaht .thdt the-i 
fpersppfis' already^ in -bdgtodyl'.: • ; '\ / ' - *'  .- -■.
*' - \ - * ■■ ■ >. . - t ‘ -» - - , • ’ '» ’ • Z' ' * t ’ -, * •' - “ •-

fhp'' empipyee pusgested thgl alattf ying tnstpuciidhs'be 
/ issued- '&*..  thh field authorising:t’h-is procedure^ -'- .’•■>«

... .. . -' ■- - .v •'- ■ ■' ' —/-< ,7->^ - y'*  '-' /:':-f"-':
\qBSEBmioysi ■„■...

■ V „,,.....'”' ;•; 'W :he .foresean urhichi' might ardsg-'--.
C: Z;>: fPut of thp 'present prbeCduf Cl The. prbpedure 'presents: \ 

/ a ait'untioa wherein,..the PBl has asked fop:cpope.rqiibni, 
z - . :■ Hhen tha need far that, do operation nt longer Owtsis. ' 

. ? . there would appear to be no: reason why everyone who was 
2 . /> J.•? ariginaliy asked " td .cooperate should, he notif ied*  ‘

^7 '• ff^iere actual stops: hank been placed necessitating >*
: z ;; Continuing work on. the part of a cooperating individual 

-y ? \ . ar brgan isattony. - these stops ara^ of course^ removed
y;-~* i^bder existing A

1
1

> y- - Mohr ■
? :. Oandy^fe^ t J$ A J.f'/fV -j?t!L £

■»'



is tfte of the Jnpesi-iyative Biuis ion,,
and this was concurred' in by jfr. A;, #« Ladd^ that no 

’ steps be taken to cancel original circularization, beyond 
the Bur&aurs regular mailinglist.. ' "

. CGNSibEtiAlioy:. Ghuniwoasiyunfatordbl^^-‘ . - r -- - * * r-— ' . - ' . ’ , * ' •»
-’•*  ' . „ Joint Qtiiwztttae considered this, #ugge&tiri>p on 5/S.$/51

• '/• und recbwwended tinaniftoasjp unfivoraBlp relative to the- 
fflxf&er^ Hhep/elt that it Would he unnecessary dispense 

', ; to advise, persons circularised .(ahave .and/beyand ths
bureau*#,  reyiilar watli,ng list)' that'ihetr podperatian

'\.. wad" no lounger needed in a particular instance': and, ’ -
- , ' furtha^: iha Joint-Jodwitteerfelt that ihert was ndp.

; ' - • .. :r^appn for any. clarifying: insiructi.bns. in the isanudl^^'



The director June 53, 1951

'■y~ ”rf.”• Information confaineq
& MJO i/smus: IHEREiNUS UfiCLA^SIElEp:

On June SO -the Conference composed of ycssr&f olkon*  Laid*:  
Rosen, Clegg*  S$zq:q$ Trotter*  Callahan*  Tamm*  Laughlin and Harbo

• considered the problem of alternate -moans Of cpmuni oati on between 
the- Se&t of government and the radio station at Clinton*  Udrylqnd*  

present coded G0.uimun.i cations- to be- transmitted; from the Seat of 
Covernncnt via radio are vent to the Clinton station by teletype, 
and similarly: inpbaing- radio traffic received.bt Jlintpn is trans?*  
mitted to the Department of Justice Building by teletype» This employs 
.rbyula^ tsi^phons line.P•

, the event Of' failure of' the telephone lines*.  due to sabotage*  
enemy attack or ot&ef causes, tj& do have a radio link between. the Code .

•(#<w i& th is build in j and the Clinton, station, However*.  the- amount Of 
’ traffic: which bould be, handled over; bitch # radio- link is limited th.

- the. amount whith one operator could -handle th Horse code emnloyinff a 
t'elegttiph ke-Vy 'f . ' ■ ‘ ■- ’’ ' . ’ '

Gcnrad of the Laboratory has advised that we have on hand war 
^urplum- eg&ipment which will make it possible to install a' radio tele- 

slype circuit between- the Code. Room in. the department of Justice Build.-'*  
. 'ing hh<d our Clinton station^. The installation would- .regitlte- H e.tiv. 

ployecjs ^pprcwimdtely1. week*  had the only additional cost will b.e. 
,^»^l^er tionth. for telephone iine.s..between the code Room in this 
ludldirig and the eighth fipor spad where the radio equipment would

The iiistallati'bn of"this equipment would greatly 
-Inqtea^.e.-tha-. volume, of radio: traffic which, could be handled if the •. :. 
telepU^ne lines between-this- building and Clinton were put OUt Of son-- 
•v^c.e;. t Thg.:proposed equipment woulfl enable the. transmission of traffic/ 
at the rate of 60 m?qHs pen.minute- employing, a regular teletype machine 
at the T sending- site- with the traffic received at the other end of ths ' 
dmeui^ typefyritbten fdrm*.  . .

: 0ahfpfence:'unanimousLy f ecohmends approval of the prppgsed
radio- teletype link between the .department Of Justice Building; apd' out 
Clintp^i. radip station to be used undep emergency conditions: when regur

. lar telephone: lines are--pat available * ■ -'■ Jt, " ■ *

Mr; Tolson 
Mr.-Clegg: ■ 

?Mr. " * ‘------
* Mr; 

.Mr;
, Mr;

Mr. ._________
'Mr ’Egan 
Mr; ;Gumea?~~~~' 
Mr ..Harbo 
Mr. Mohr - ~
Mr; PenningtoEc' 
Mr.QUlnn’tami-

- 'Tela-. Rohm ~ 
■ Mr; ~HeaSa ~r 
' Wise canty

Glavin.' 
Ladd .. 

.Nichols' 
Rosen' ; 
’Tracy_ / fiT jd. • ® f* w

— . . ... ' ZW
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The STecutiuee. Conference

[ fadfr i -
(rctovil * • 

^iw^su^ 

HBoser- ' •

y 1 >. Mr*. MteKofb
■!tjSi‘ ?.

J 
< - '
■/el/font ■
I'Uohr^ ‘..

l/ele. Efooa.

1Bi^y ; , ,

, . The Conference on. June 21^ l&fflj, aon^ <
difttng: ®f .Me ear of Taj. 8 on*  dupin*  Taan*  llarbbf Trotter*  ■ 

. Jiadd,> Rosen*  Strop, and Clegg*'considered  the .

.. request of Colonel harbieari, ipho hdO a n&sition zn the 
C-Overnnenh. /or arranging foreertatn foreign offibials tb 

... utpif. the United States for indoetrin.ahivWil apursee*.
. f&lonel Barbi&on Tai Ted at "the Bateau,on Jpnp Rl^ahd talked .
\ ■ JZr*  Clegg*.  advibing, that- fOur.Japanepe offtOi'&ie.Ture'i, 

saah. to- arrive Ite the United. Stets#*-  fine, bf the. a ' i p; ike ’ .
,. progecu-tor'”»ho tribd 'Richard Sorge* 1 *'Thb, vias 'cbnbiated of \ 
.. esptfitiage in Japanese ebvris^- Ahother i-s the Chief of the'’ - ..' 

}< f National d'paT police* '. Another ie-an offitiai tn the- Control ' 
, •; of Un^fienocratid Activity♦> Arranged^ntd,hdvfi been ssftdo /or

then- to s pend. ’-be drtil days with the &>&&&, Cdpittpe oh:Mn^ ' s * 
■ ■. :An.oftcgih Aptlvi.IHm The" ■ChiTinal Ti-bipiph' tf the. Tepartiicnt1-'‘. 

■'" these grgapd^ :■' ‘ ’ -
'S • ’...■ '. i^^f‘0d^bt !ing:^.

,-.■ of.Awdnstfi thru, mt .the ^e^iagon'
L ^UlTdUhgh "-’ '.-‘ -\-‘ .' •'■- ;v ,'■ " ’;•-<, ; ‘ •; ? • "•- <’■. •-. / ..•*■ ’ - . -' ■* ' - . - * * * . > , <_ 1 * * ■ '■

.?- . •; •. . .7^. A: fo.hty ^kinutef. ieotufe eh -the duirfeet ifor^dnidatign ;• ■/.■ 
.7 -/■'\ •.', of the t&f'dndr £t& Fldce' i-& the-.,:■ Tepflfitnt^nt. off • •: ; '.'

'. ftbetd&effi (feljpised', hy- tuieutU ^indteb. -of 'giie-tti.edb ; i ‘:- ’- 
. and'-dnawere^^.'---7'f 7:' //.,.j.-//■’<'; CrA<- A--A

- X 'fb'rt^7lecture. Jah '/tcboperatt-u.e' and' Uiearing 
^ohse 'Aide of 4hd tiaehtg. Viihttt.e disotishionf ■ •’, J' '- ‘ ,~ , > # ' ' ■’”’. ' ' ' ' , - 1 • , ’ ■• ,. l' - >, - , ‘

' Tear of ' " :t ;<- ' >'■ •—- -;-.j •'/’ -b.ff. ....■■
. . • .■'‘i .' ' . , - ” "* + - - ’ " 4 ,'- • ' •« T ■ ’ - ‘ ■* , * ’ ■ *•■ ’.- - V
'•• The Todh ■Of d ahd Thio h: 7 ■>. -.
*' 'he Vf - ■■> :
fiaffspipna.gd.fud.be '">-’ ■’ ”' ‘ ‘ - ■* ' ’ „ >' v • •* 4 ■ ,-.-*?*  ' j * .. . ' k
.fpfoaoT"liatbhebn stated that! he tpaulii- Trite' 'a Tettep.

y . bureau abhtnf/for the ababe-asst btance'». if e^pidtned 
. to htn .that, there &&£ it .nahpOKer phoriagej and that-the .u flUne: • . 
of To.rk Tab terrtfie.i

■ ■■ co '•» KF.., 'Mohr ♦ .- 
• ■■;■*'  . - fflefg f

fThe

.' liBiiarEBi■■-■ 
,>’j / ■■ .B ’

- * 1
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The P&ecutiues. Conference recb^exided -that when the
’• ; request WQS received that the Bwredt? offer a- toiler and. the 

,logjt Df the Theutd for\thd& to. ehttbi, > -.. ' . .



Phe Director June 23, 1951
IhePExecutives Conference

l> , SEE INFORMATION (WAINEQ ’
PJ/Wff DlVISIffi HEREIN. OMASSIFIED. k /_

On June 21 the Conference composed of Messrs, Polson# Ladd# 
Pamm, Protter,. Belmont, Clegg, Sis'oo# RoSen, Glavin andMarbo 
again considered the request Of the. Phoenix Office for additional 
radio. equipment,. -

. ‘ Phe ' SA& requests a. more powerful transmitter fob installation 
.ih PhoenixOfftee in order that it would cover all of phoenix and 
the adjacent area within a radius of 25. to 30 miles, in. addition, he 
requests, a CM watt transmitter for use. at the Tucson Resident Agency,

Phoenix has a population of 235,000 and it is 'estimated that 3?f> 
of -the entire population of Arizona which is 749,58M lies within a 30 
mile radjtiis of dpwnt.Own. Phoenix, f&he MAC sited figures: indicating 
that the Phoenix Off ioe had' a higher number of convictions., fugitives • 

'Apprehended and. automobiles reo.op.erOd in. relation to-populattcn than 
father- gffiges: tn the Scuthwastetn'paTt-ofptbp -nation. ge states :,fthai. 
pined' tRe ratio of criminal activity -in Arizona is far greater than 
that in California,; Mew. Mexico. or Pedes that the Phoenix Qfftcd should 
have tidre effective radio .coverage even though this might be limited tp 
onMy a ,§Q mile radiha arbnnd phoenix^*  ■■ ■

.M-ith. reference: to his request for a- @0. watt portable transmitter 
.for use at the pace on Resident Agencyhe state's -ithas hee-n n&ceasary 
in banh robbery and extortion investigations ih that area to uhe. <z 
walhie tafkie get in 'order; to.communicate with the ears in the penUr- ’ 

-pent Areas and that a. 58 'Wait portable unit Would be much more effect 
. ii'ge^^.Me' aisg states, there, is-a. considerable amount of communist Party 

■ activity in that area and that the radio equipment Would be desirable 
so-that any future investigative activity can be properly coordinated

. 44 present there, are 32 Agents assigned, to' Phoenix Of wUOii. 5 .are 
.Resident Agents, at Pupsen, 1 at. Flagstaff, 1 at Prescott, 1 at Safford 
and 1 at Tama Phere are 2-4 automobiles■-.assigned.i. Assuming that each 
Resident Agent' has pne this- wouid. leave a maximum of 15 guipm.obiles.. 
operating in the immediate vicinity

Ph.oen.ix presentlp has a 50. watt transmitter which
fram the field office in omw t^nmaintain qontact with 
equipped with ■ two-way radio mh Phoenix, , Phere are 6 autos 

with two-way radio operating on the FBI. frequency# d with 
operating on the frequency of the State Ifighway Patrol 

equipped with, radio receivers only to operate on the /?&■*  
~ ~ Phe foregoing figures include'-State Sigh way Patrol 4.

■rSia^R& ’.' ' '
Ifc^lfczx Q.C? *•  Mr*  M< M< Clegg

-.: ' M .Mr . •> . .



Memorandum fur the Director 

equipment already out hand and units scheduled for delivery in the near 
future,. Tn addition this office has several walkie talkie units and 
2 of the smaller handie talkie units are on order; this equipment 
operates on the FBI radio frequency.

Messrs, Trotter, Belmont, Rosen, Clegg } Sizoo and Barba were op­
posed to the Phoenix request. There has been no showing of any lack 
of adequatepradiqequtpnent in any specific case, The equipment 
available to the/Tues on Res ident Agency compares very favorably with 
equipment furnished other offices including several which are much 
larger both in population area and the number of Agents, assigned*  
There are at least a. dozen field offices which could be considered for 
expanded radio facilities in preference to the Phoenix Office based on 
the population of the .metropolitan area involved and the number of 
Agents assigned.

Messrs, Tolson, Glavtn and Tamm recommend approval of a 250 watt 
transmitter for installation in the Phoenix Office and that the 60 watt 
transmitter presently at phoenix be moved to the. Tucson Resident Agency 
to comply with the- SAGfs request for such equipment at Tucson, The 
necessary equipment to be purchased Would cost a minimum, of $2,400 
plus installation, expenses, This would furnish, the greater ,ftalk outft 
radio coverage, in the phoenix area requested by the. SAC as wall as the 
improved radio coverage at Tucson, Tn view of the circumstances cited 
by SAC Murphy they recommend the purchase of the equipment indicated*

Respectfully, 
For the Conference

Clyde Tolson

- 2 ~



TO i The Director ‘ DATE: 5/17/51
0 . ’ . ■

fiROM:. Cortf «,«». . jttt INFOSMATfON cWAINffi
SUBJSCT:\pargjVKATTOK^Oiy<;;ajMit,Ai.. jSCOirjS

■- The Executives Conference on May 15/ 1951j with Messrs. .
: Tolson, Glaviri, Tracy, Harbo, Mohr, Belmont,. Ladd, Rosen, Sizbo, •' 
Nichols, and Clegg being present, considered recommendations 1 • 
concerning the preparation of criminal records in the. identification 
Division. It will be recalled .that Judge Coriway of Sioux Falls, 
South Dakota wrote to the Bureau, advising that he felt there was / '.
a -wilful waste .in connection, with the preparation pf criminal / '
records due to the fact that ’ the r ecord to which he referred Vas made 

"Up of six sheets of paper with Only one side ■ of the- paper used aid’ ‘ 
with the record,being double spaced.'-.He felt there, should be more • 

-abbreviation, each offense listed on one’line, the report single. ' 
‘ spaced and both sides of the paper used, • This,, he felt, would ;
result' in a saving of paper and would lessen the burden on thp JJ.S. * i 
Mail. He thought that by making a report more, compact it cpUld- be- ' ‘
reduced approximately onej-sixth. of its present weight.: ’ X*  * / -f

SUGGESTIONS AND RECOMMENDATIONS OF THE EXECUTIVE: CO^NFERENCfe . ‘ /. A '
•a' '■ - ? '.'"r » ' ' * , > s' . * ' \ * .'<**■ - <

. ti’pIlOwihg a auryey jOf the;ftethgd<lh'Xii eh Idehtiflfeatibn;. ?■'
record^..were prepared the Executives Conference considered the v ■ ' \ ' 
foilpwing suggestions;: - , i

' . . ‘1*.  iiiis re’commehded that-we -continue to print the-cri-mihal ' ’ ■
..i;recpr^:Joh-phe"s-id.e:,-p^.the paper. It waulfound that the-;' ' X .

A procedure of .printing .dnboth side's increased opOxiatdtig? f t/t; / '' 
time ty 8.7*  5M*  resulted^ because the’paper was '■ '• . 
wet withthe .first rthr^dide-c^Wsed-- the-'.heathesp:

■ tSnd legibility of t he-recOrd, The increased cost 'in time ‘ 
of .employees sould approximate $25,000 per yean^,- ’A / ''' < .• f-,..

; • . * . crimihal record.W h^^to'five pages- can<be’malied* fOr. ’ “ ’
. \ ‘ minlriiim charge-of 6/ by Sihjuail. 90$- Of the outgoing . / ;
. t records by air mail require ho. extra postage*. ■ The savihgs > 

in paper* wdhfd ;.be-. .consider apiyieSs;. th^n the, 'ihcr eased ,. ...
'■ / Pperating cost. An Offfcial nf .the' company ?manufactubfng 

;V '•.• i/., the ditto niadhihe. .states that ft was '.pfimdrii^
0 uSe' on^one. side ;pf the pape'ruand* ihepe/-Is a defiriite . 

loss’ in ope.ratihg' time if the paper is pii hted on .both -
* . sideS;. . ■ " • ' - '*■' ,

2 / ' RECOMMENDATION:- / . /' -‘\ < -'/ ? . - J ■ *•' • ' <- - ..
\ : - The 'E^bOu-tlvbsiCd^brence unanimously r ecommended. favorably :
I r / •' . that we 0 ontinhe to. pxi. nt the r ecprd on one side of the ’ . '■

' - paper. ' ; ■; ' - ■ ■ . ♦ -.’k'--
' RECORDED-90

-HHCieBt WJ .-rfXHJ-Sa - .
^ccMr. Mohr



: COPYtcks

A

2. It is r e.commended that the present practice of leaving 
a line of space b etween each entry on the r ecord be 
discontinued and that there be no skipped line between . 
different’ arrest records. In the event the disposition 
is not furnished, with the fingerprint, card then,k line 

- * * would be skipped in order to enter this disposition . 7

7,
;7,'i that;: th# jingle. Apabed ^etiibh#/ -As jedgS'estedi;. --p# used* '•*’ A-"'

«//*■' " ‘ v fV' •’ • '■> ' *‘:1; .- •**; ' /<•“„ » »■ / • ?- <>-. .x < ■ ■ r

■ \ . •" *3 fc , ; - ' ' • ‘ t’ 4 *: ? ’t- ' -- ’

' :.thd '.pthep :irt#hbers^of r the '^pnferenpe. ‘-iih.b‘-werb'-.pteSent/- : 
„• /..rb&pnKn^ided.unfa.vordbly..;;.’ .: '7 7.' ';j*7; >1 ■' " 7 4.-;:
/'■’.-•pl' h's-.".’h *7 ; * h. ’''7'.. "/i ■*/<*-/-n 7'; ■ '■'77/'''
7 .'..tfoncpbififig>"tHb(: Use:’of abbne'viatipnS.<• it-’^as suggested-tiibt 

< ? the.7abbte$intipns'';'pi?dsently in.5hd '’A
■ /present • approved' ‘which hh's' been ?■ ;X'X
7/ $ubl:ishb&, in ;the.ip,as;t;idn the.fEBi- £aw/;/Ei^drcbmeht; ■Bui^btid 
, / ap^ thel/idbntific.at'ion fii.yip.ion7“..' ,

officlais to piake pertain it Is up to date and t o make; 7
■ any additions- which 'they?;(be&.e,ve-1.0 be a dvi.sable> '■“.*•• 7’ 5-

" • * X ’ M \ A 1. 11 '■ - 1 • -x-4 , - ‘ / r , ‘ ' ' ’ - ” • 7 . ' •* t. r.

7 . Bile tp' the fact-, that the present list of a bbreylations •:; ’ ?
f:S. maintained; as pages, in. the, typists ’ .manual • it i.# f elt

j- when it is received*  - -This suggestion Is to apply only' 
i*  to records typed in the future and does not include a /

■ requirement/ that thousands-of, stehcilshalir eddy prepared 
be retyped.. • „ .? ’/ . -■

ADVAN&ATES-' 7 - ’ //V 7'• 7 X.; X . ■•
, - , ' . . , .,...... .. ... , f . -< , .j •_ ■ . . „

‘ ■ • • ' - 7 •• • ' 7;

« ", '. Ihe- record is \ entirely 1 egible when single spaced,/ \ *
;■ ‘, - Attached hereto is’- exhibitA which Reflects the -present 
: ; .. .system' of double spacing the record. Also:'Attached ‘is. ‘ 
•• ■ / ’/? exhibit Bphi c h is a/Sample’ of single spacing the. ■ .7‘ ’ ? .

‘record.• This definitely r.equifes ,1'ess; paper a nd less ' 
space.. 7.;7'.7" -i’z'

'DISADVANTAGES V?-.'/ >'7; 7 . '.7.X' 7 /;7'7'"7 "4'' •'■■
—------Ng.,;;' "■ ..'/'h.'. 7 h /n. 7 7 :’7 .x .

l<v-“It. lends: to?th&.ppa'S'lbiiliy -.■gj;nfpsiQ^’':wli5Pp ’;bac,h>V
*7' dprest is. not. sopardted /by a' •skipped.l.ine*..  ’• \.7/-'•/ 7;7

1 ' /• ". *'/*,  * *.  • 7 .■ \ A ' ‘"' - ’ ' t ‘ 4 f i .‘v
'.-'-‘■s’ ' ■< ’ •’> Z *„  z ■ A .' ■ ’■ -; ,’ ' *'  ' ' J •

2>' - When ‘tiie -Msppsi t Ipn ..cAn b :e ’ s et forth fully ph- the< • 
/ \--'*:ti>d ’.t b’agp of the pr iminal r ecord it eiisiin'ates the \' 
' ;nec'Bs.s..ity of;thedisppsltiqp; /paving;to ’/bp pbsted -as-’v. 

. 7ai noMtion pn. the > x,o; 7'7
* * ' < * ' 4 'x*  |C 7 ■* • * "'<*̂ ‘1'***

M £' 1

A.

*

«<'



that they should be np re easily available and it was ' .
recQnmended that for the typists preparing this sort . \ 
of material there should, be Obtained' a, visual*.type - y.*.  , 
register to be placed on the typists’ desks., Apprbximately

* s . ’’ , : < r * . ’. * ~ »•< 1 ,, , ‘ • ‘ . '< f"/ - ‘ * *. , ■ u
It ’ was' unaniinpuSiy hOqommerided that .six of these visual. '.

..type registers be obtained and tried -by. the t ypists:> in ’’ :
order: thdetpri^hd- its practicability. ,Xt Web Ie.lt-.that ‘ - ;;•:'.

■,if; thebe re^sters. of abbreviations pouid be ■_...•• :.'
maiiitaine.d'ih* this jinore Oonyehieht itidnfter^ it i^>hld lead". *-■77. '*. 
to. 'h.inor® f^Pqnent •thp->rbs^t?^p^po ,̂pd7^b^r.ei-.

,-v?f atdohs/: by the' typists^. thus* ‘reducingthe;;iength''Pips' Jd?' •■> 
•;dt®ipa'IpaThhsvr^epbrt Wlwp11->s th®3h;eppr^'O^piii ;xa'7-7- 
7 ';■ -* ■ '•>.. ' 7,7 - ■.- . '■■ ' 'r ' '. -. ■. ’ ' .->7' ■■.<’■••, \ '. t'< -■ , 7. '7. ‘ ' •_.,■* , 7., •■'.'■ ■ •.

* —' . . . ■» ~ __ . ■ •’ •' - 4 • . « . * • * * _• •> '-• ® A .1 . Z, ,• t // r~ I , » •«.

.^■hxL^bdt^dh^as_(ntade.' that :it-might. bd' PP.ssible-.t o p phaplidate • 
the jpebbhds ■ pi.arbests’ I’xbr. intoxioatiop ahd drunke.Mebs. .' •■*

hjfi-1, 312^ 2^3 chimihal tingerprihts. redelyed .in IS^O, r-.^ ';. "d 
IQr driHikepness.. IhPbbitingdor-. . /./■ t”

■summarizihg these -alrrests. Would b.e- time<c .irbuid’-i ;.,,.' >;
:.requ>p'0 tH^~j>i;e^a!#^t|p2nL7.pi’ h®M’dtehcila£;^
If ■ approve'd;. would haye’. tp. be. peri'prmed'by.. 
111. thb- Zdehti^It^adbh/^lyisioii.:',’.1., i- ’■- 'hfdv'rF .?'■ :v
' " ’ ’:<«•.■ ■_■■-■*---.. - v, ' f . 7-._ ' .77-: -:■<■• • '7

" ;/7' ' ; ' >:,: *-... - '••.-... / 7 • , '■<■."

dteE EXECUTIVES CONFiREKCECD NSIBERATIOR: 7 .■ Z. Id, "I V

The 3Eshput:i^e'&: ^6^£^eji6e:,.^^impU'sl^^^cdnffiei^ded. uhfavorablys, *'» 
believed thatCarnests fdr. dpun^ebneh^ahd.Jidtp;xicdi<iiod' 

'-■shohld. ppntinue to be-r pcorded p&chWs.sa^sbp^^e^^dt^y/A^^^V
-• y 77v’~ Id.-ifl-V.- : V..•.;■■_,'•/•■<

hps.peptfully; . 3 3 
j£br- the ^pnf erohbe

Clyde Tolson .

; 3^0' visual type registers Would be needed it a ■ host of 
\appr-d.xifthteiy eadh. *7./'•  7 '. ':7;d^ :;7;

Spiiije fear was expressed that, there wds hot enough room; ■ 
;,. oil the typists.’ desks for this visualregister a nd that1 - ." 3

they sould continue .to keep it in. their*  desk'*  . : . ’ /J 1: •
■f
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THZ PW0TOR

JOi/rT Q(M£XTTE% '

SVG&SSTMs and 657
- EMPLQTS^ 5.. LOKG
/ . drai ning ant In&pe c&fofc pints tan

- ■ gMPz&rs&t .. TW&15- _ . mz/san. •' - - :
• ••*■  • S$, Lontt ,Fieid Piptaifin

•• ‘pt 'eep-ir.ated', 1^30O.j.@86 $e'tp epe ped<l-per dhpprn,i.:p ■p'?- /- ’
!.Ah' eetiTAaped pt^pp’phtdirtpd fro^ aii bpt-si;da: pp/ibepn^ <: ' :

*■ t.e ^hiek’the &Ppernpe^ pregaehiip * ■ '. :j
;_.';.; pipte epnPrad.tn -f dr'printing'^ r:e/iecied^hd.t thebe' * "■. :
•.vV\"ppUp &f 't&re&P®QPld There, inetkld' be sqtie ■ ;
■;.:. ■ ipcredee in, the gaet ,fer the Pete o^ ,po.qr^ Xhe SapiPgb*. 
A * s j heioeperi are estirpted anZp /er the eete of three > r '

.„ CARPS S_ - ' . .

: imRSS ' PRSSSHTi. ff\. U. ' Glegg
• - ■ . L, P. ffarbq

•■ ' ,..' ."< .••'-•• ’\. .-’• S. Jr> 2fq^e
• 'St. sahe/dt

HarpK IS* -ZS51

. < ' .fhapeoter Hf $# &Qhgsuggests that • aestphnent dards be -- *
: printed andha-ape^bded tn advance pt phe >Surgan :Pt th - a ..-•'i 

’’ .. t7j£ earbq-n paper’already inserted*. .• ,4t, pr^.s&4't ::'>-' ' •, •.<!
v y \Ja.apC^?s.en4'W7,d!s^j -and.'-t.ip^/er/'h. .» -' •, r y:!
'•' ' are a$ae$b/ed.dhe^d'i'ei^:p/ the indiptdhalfsi.anb'grdpher''-.': 
S-: ''-80*;  ■dd’erdQdX tdte'. carban '.paper*■ Tte. '■/;> .•:

,- -. • ; iargep'-gf/iges 'rbpgirg fear cnpies^: ' \* •■
■- ■’ to, the regular use.,,. there ib a wld&ieY' eeetvp^ep^sedrd'’'' ; i 

:' pb&tf*  '-: Ph:e-eiAalle.p:,pfftbee. ade.'$hree- dsgig.nneht dard ■•■ : •. ■
'• '■ '^fpr^s^ -pipce Phe'p dd nad /ape the ^abter ae&dgndg/d^'; <>,;•■; 
,\ ’ .&OiEi;'- ,>,A :■ • :"M ■’■, -V-’ $u/ \: ' '"I ' C

“, ' , / . : /'*"  ,■'” . ‘ ■ . ' « - "' < • . ■' A . ■ ‘ \ -■ / '- • '«■'-■ ‘7 '' ■• - « »’- '. « « ■’.r -‘ V , > V “ '0 •■ V .. » ■ ‘ * - J . ’* ■ - _ z • a ** <» v * - • ** - ' * r ■' * * \ * * '' *” ' *’>
;;Tt -M fiepieeed ■tha't ’tpi'e .tsbitid- eave ti^e 'end.^- thprb^brep ■'■- ;< 

kp-■:;"pghep:..tp. Phe' fie-ld bp- h&vfaip theee pprsie'^drea^p prtpted'..>"■ '■ 
‘P/dnd-epe^Pbded^-_,/■ _•••• \ y

" <- " < .- ^ ’* ■ «, ■ /■.■*  •. ■: • /.■_■. X. <
7etiAated',.i^x.t>tnqO.? *\  ' . ■' .'. •’’ -.- '.•■■ ' •/•. ." . ’ ;»;’*•  - ■, .

” ff .

qc - 4fr> Mohr :'■ 
Ifr, qlegg

•7>.

. iyoispnv 
Uaa y 
ciegg-

STOP



The estimated cast af printing these farms and 
assembling them employees of the Bureau is as 

• follows;

. ' •■ ■ Printing and paper $3,521,21
’ . Gar bon paper 609,00 ‘ , •

; . ' Fiiplbype time spent • .
. • in assembling ■ •. -4*  599,54 - ,

■ Total $7,720,75 : .. ‘ .
' ” ■ .- - * 

'These. estimate did. nbtta^e fnto'eoh&ide ration \.; 
egu.tpme.nt cost or cpst of. printersbut does.

■ tdke into consideration the average paper .wastage, '1 '
■ ' cwttihg, time and pachagfng time f These estimated

•<, pries s include the prepent estimated dee of carbon' ’ * *
, " . *vdper  far sir times, The Calculation as to the . ' ' ’ ’

asSembling was b.as,ed upon actual tests timed with . .
? ... J.' stop watches, . ' •• •. ■ ■.1 - ~ - • ■ -' '

: '• ' Set. savings^ estimated $7,.720i75 '* . '' -'-f ’ ■
: • •-"-■■■- •-■■••. ’• a,290.90

. .< ' Savings ' ■ 3,530,75 ' ■■'.
' 2 • » ' • “ ' ' ’f . ' ■ ’’ - " . - ( ' .' ■'■■«•' , * ‘ ,7 . . , M ’

• : J. . Clerical Smplpyep Francis. pM.ydretnski df the 2t^ Louis •?
? Office further suggested that With regard, to. the prCpara^ 

tion nf these fprmb they be printed.i.h. phaip^dsh:i.o.n ■
' . .. . \sp. thatj,. parttcnldrip. tn thp .lgrg’er , offipesfi it is \

■'L ■ .’ hecessafy to. continue to' reinsert i-nddvfdnai sets af
■' ' assignment dardsf'wtich ipoaid 'permit theueppigyee*doing

■ „ ' ' this type . o f wort: to. dg. tt iBith 'the least ambhn.t '. of■ •, 
’■ ■ ' ’ wastage sf ti^ which' tfould re.presghi Come ’.additional . ■ 
•'■ . . Small sapings^ which would, hoWevdr# be offset ■ •

■. . . increased casts,, ' '. /. ' / ’ - , ' ''

J9TPT GGlflllTTEF } \ '.. r'
:,r' T,-;-:y“ ,y;-- <' - ■ j-——r—r—• •' . 7 ’ ' ' ■ •'

. i ’ thd faint ■Committee recommended unanimously fpv.ordbTe
. ■ •* ’ to. the effect, that- this be tried ptperlmentally-with

’ the continuous form, type bf Card in the flashingtou 
Field Office whgbe there are 10,009 cases, opened per 

- - months and with, the single set farm being pr&vided.
I . and used.ewperinentaily in the Gharlotte Office where ; 

new oases are opened occdsianally during the, day,, 
Based upon the. experiments at tbea.e:-twc Field Offices, 
the mattef can then- be. considered as. to whether supplies



should be ordered in Sufficient quantity to last 
* /or' tt year and also: to determine whether it would 

\ . be better to have the continuousfon or the single -
\ Set type*  With regard to t te use of the forms 

experimentally for a period of sitety days in the 
WashingtonField Office and-“the Charl^tte^Cffice* .

f/ the cost of'the forms would de- higherfDe^use they 
Would not be purchased in such a large quantity*

EXECUTIVES COWFEREWCE CONCMRATlOEf . • ' ,

The EtecutiveS conference an llarch 1951, consisting 
" bf Messrs*  faddj Rdrbg$ Uohr, 'Belmont, Eibop, Ropen, 

r • llcGuirej Tracy'dn^. Clegg; rec.omme.hde.d. unanimously 
■fdvarbble .fgr the Sitiy^day experiment .in the Charlotte, 
and Washington Field Cffices^, ’ • • '

Respectfully^
’ for the Conference
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May 12-, 1951

■CONFIDENTIAL

SAC.-, - Holio Lulu

RE: U.S. ATTORNEYS’- CONFERENCE ■ •. .

DearJSir: . ‘

" . - Reference is made to ypur communication*pF
April 21, 1951, concerning the above-mentioned conference .. 
wherein you advised that Mr. Roddick, Acting U, S. Attorney - . 
at Honolulu, has received several, requests fph phpseCutive' ,

' action together with investigation. from the United States. ; j 
Attorney atGuam,.. which Island is now a separate Judicial .. 
district under the Orgahin Law. It Is noteid, thk t you -state/;

. that.Mr.* . Hpddl c k- isFawana Of the B'upeauts policy 6f not . 
handling .any investigatiohs. or violations 'WhiphFarlse on the .

< Island of Guam. However, he' feels that some investigative F 
’ agency should h&ve jurisdiction over the: handling of these. '

violations and this problem is pne which he.dhtends to tak;fe,‘. 
up at the United'States Attorneys’ . Confehencist - •- ; ? .. ;, F

,‘fF'.'..* j/:... ■>-, r..?
. '' . ‘ ^ko.r. yd.uPr,ir^Tb.hp.S^ the: Bureau will. -in. the: . ; -F 

. -f.Uthr'e; tiahdle j.undea? its it^isdictlbn, 
F'' ’Which ■afi.ts 'Qh: thp-. Island ;of '.WaitV: ■ ^e buresh’is desihous - .
I piFypur 'abvis.ihg, Mr. /Hbldick d^ this- fact phlor., to: hls' de- ■ 

- ..phnture ion th.h;'States.^ibh-atthnd theiU^-.'-Si Altorheyait" 1 'F.
tC’bhfer.encfe' ■^hich'.i.S to ' b‘e? h'eld’ip. t;bis .city on MayF23, * F-.

- and -1951. .' F ■ . f -.a c.-- i,K f?;
\ ■,/:.:.F‘F , ‘h'-F/' *'F //.,/';-■? F <- *”• '

: *'F'.*F'lSn’- the- .eveni Mf 4,FHbadick.: ha.a ^aireSdy ’’ie^afted - K ; .
F^s-1^|ihl‘Shd;/hK the' tixfta;ybuFteceiye/:;t^it communication, •-< 
.' ’shahid hSisc'nsS. >when. he' returns, ip ;. '

Buheiau. ‘repi.esentativh;

:S. AttblheyS’ .Conference, in; the. event f-

F.lhr;
.. ......... . ............. . .. ....................... . . ...

:.'the Islands■; A; Bureau, representati ve InWashington will. - 
advise; .Mri Hdddick ;.cpnp:erninjgFthi;s matter during his Fl F 
.attepdahce at the U.4. AttbhneyS’ Conf erence in; the event

; ’.fyp'jj have. not. had opportunity. to' '4g.. adyise’ hM pr:idr' tp> F. .
- his. departure/' - ./ i:'•F-C F//'FFi;-F7 ' If.'' 'i-'/'J • ■ i

‘ The Bureau is..desirous of being; advisedby you as 
toFthej amount bf/ihves.tigajtiv-e work- which, it is anticipated

. ’f. will arise on the island .of Guam and the Bureau is also - ; *

WRG:jc



desirous of your further opinion, as to whether the amount
’ of work on that Island will.be sufficient for the establish' 

ment of a Resident Agency there or whether the work should 
be handled out of your office on a road, work basis.

. The Bureau Is further desirous of your proceeding ■ 
to Guam at ’the earliest opportunity to meet the officials 
on that Island and explain to them- the Bureau’s investiga­
tive jurisdiction so that matters falling, within opr juris-; 
.diction, will be referred to us Without’ delay.

* ■ i*or  your'information, the Bureau is'advising all
divisional .offices that lnvesti.gat.ive^rn'atterp’ to behhandled 
on the" Island of 'Guamshould te-referreh to y^our office; ' 

.. 'for attention# \ 1 . • ".

? '• 1 ; Very, truly yours., ■.

‘f ,?h' / <• hf

< / ' > ' <', '/>»*"  ' I*  ■-< i ■ • . ' • / <• ■'■V o , ' '» „ ' ' . * ‘ ;, s < 1 X- ‘ , - • ■ ■ « h. - ‘ . •, ’ - _ . ,. • Jf,'
“ 'h--' ‘ ■»y. ■' •■ '• ,

.■ ;;'LlohnEdg^r. Hoover- •: 7-'
; ■/ f ■■ ; Director.. f



The Director
Cl '

Executives Conference
- --~= <- . « r ■’•"*“v *iun.^ . ■ ■ , - T

UNITED STATES ATTOBNEITS SUGGESTION AllINFORMATION CONrAINEQ 
HEREIN K UNCLASSIFIED 
nME/yzV^/.BY^r,^

The Executives Conference on S/4/51^ with Me.sSf #» Glavins , 
Tragy, Earbos Belmont^ Eadd,. Rosen, Sista#$ j^GuirU^ Ebass and Clegg 
being present^ considered the point raisedby if»' 8*  Attorney 
Soddick when was recently interviewed relative ia investigative . 
work on the Island of Guam*  Guam is now a separate judicial district

-:: .and there is a ff*  8*  Attorney. It&ated there*  Jfts*.  Roddick felt that some 
investigative agency should have jurisdiction over the handling of ,” 
violations of a Federal type on the island of Guam and he advised that .

.he intended to- take, this matter Up at the tf Sa Attorneys*  Conference;
* . in. Washington.*  Me tsaware of the Bureau ^ policy pf hot handling. • . 

investigations on Guam*  . '.y.1 ’ ■,: , ';.• * . ;* j... . ' ’' .■ ■>/;. ' *'

Bankaround \ \ ' 1'- :. •'*  - ■ y **.  '’ * ;V ’ : ■’ ■ > '.

■Gn 8/34fb0j Gavefngr-Carlton 8ktnner of guan wap . interviewed 
" by Mr*  Edda*.  Skinner was qdchmpqnigd by Mr*,  Efostj ffemmisstoner 'gf 
Public Safety for. Guam# and a Mfl who was at the :tine,.,being , .

.. 'epnsiderdd. for the pqsttjph ,'of fy*  8*.  Attorney*  y■■•’•-■- ••.'/'> •'«.
-. , ’•. ’ : - Sovefharf Skypher Wanted up PBl Agent pr Agents stationed 

.' \at Cuaw indsw-ueh asth'ip territdrgwb&er the yrggnicAat of 8fif5 .
Mis .given, thp sap#,as Puerto:, Pieo..qhd the< Yirgin fslandg*.

\ formal Aavai pontrol' over ^uamilgs beehf elingufshed ip.-f toil:'Control*  
'‘.Mast:bf 'viglattohp 'aftpihg-di- of .i: ’

. SoperuWent Property frpw ‘ Wi'lttafy- 'ihptqllqhione^qud pybverpive:papes. ■. y -' 
■ linyplvtng-Mqptpnqge^dh^^aboiqgef^'Mr^. fqdd:-;adgip:ed'governor ^Adnhef >,*■,:

•_. . ''t.P,.be:'takgh'':Up:with: ff. ’4 jj-

1' ; - ■?.'•;; :' • \ Py ieiigr PfSepto&ef Xij. ‘ip50^ you advised. ■Caberndr Mhinnep 
ffhat the fapy intends -t&;,qgnti.nue ererctsiug gtglusipe juri'sdtctiijn;

,:f 'over Seouritg Matters; on: thd' Island -tff&uaai in[ accOtdahcg 'with fhe ' 
s peidwitati.opp< Agredm&nt.* . fou. a.isd nWntighed that there would ha ■ .

on gnd that,, t^reforb^'yoavdnsiderdd- 
:\ii Sundqsjrgfyle: to-assign an -Agent of .Agentp-An father 'ihvestiggtfue ' ; ■
•>' pr-ligison'- gqpactty tp::guaTnf '.-:, ;y >;; * //:. 
----- " * ■' ■- .7- : - "** z ■: - f ‘' ’• '

Vh‘> •' : - ■ >D'.epqftwent--Pffniariop is" gauerndeg judw through jhidner*  .
Eqpg has .3. fnieiltgenee officers an Guam*  Native population 37^38, 

'■iie fiber's .'are pod construction worker# e^g^ie ^300 police handle. ;
W> %add agreed with Mrv ^aMonniast^Adgustfhgt there Was 

LS6n gnough work on Cuaw. to keep an Agepdi 
w»y.'. •' •' - ’- . 0 -v UfcbSTOfc yRjilwi y/■«<*,

I ■ :■; .

fy wenoranltiW of is/dfdC^ yau-advised Ass^d^-A^b^Hy V\Jr 
f' ’^^ra^AlPWander M*  Campbell that the Bureau will not canquet Va :



’’ /or Me director

,izffpuestigationu -M Me Trust Territory in the Pacific Islands be&au&e 
ifceWhs neither Me personnel nor transportation facilities to 
carry out responsibilities of investigative nature over Me sparsely

, Settled territory of 3 Jitl'lion'jsqu^r^ Piles in.the Western Pactfip 
north -of theFqUator, Ton advised ifr» .Campbell that-tho Territory . ’
contains &6 distinct island Units of which GttaP is the nutUTal'Js^trbpolis^

’ Guans, is G^IGG niles frpXt £unz£ran$i$pp and $±$40 Piieu fr(pt gguolylu*.  . *.  
Total’ ree-ident' population of the Territory in ianuafry 1340 was estimated

• - ’, • , ' ' . .4 . ‘ - " ■ „ - ~ \‘ \■ • J, • ' *' ’?
• ;. (Beta its .'&pp&.ar • in. 'Bp^ fAle: and particularly serial ^17, J..-

• -p Alsb. Bu file Ard^-PgQB-S^BB.B-G-uaTn.^ andthp Director's- letter to.- .
.; Shinnep. is\ sprtul ^1;2) ’ . p . ’■ - /. . ' •_ p.'

' ,at GQ^&QG,. although< latsff'APti^dtes- indtPdte possibility of 3Q±0Cg±.
. , exact figured being unknown, 

i < ' ' ’ r- _ \ i - ‘ -■ \ _ t> ,-r

■ '.^weCUtives. ‘Gonferencs Aa.ti-Qh-t. ’ ; *’7 ,/ p ’■ -, s ’ ’•-• •/ .-.

..., . 'ihi ^ag issi^ thd l^ebiitioes Gghferenge considered the ’ .’','.t-
Turedu ^s pnli^g ^elatiue to ih'oeeiigatipnS on Gua^ir Tt was the *.  ■' 
uuanipouA opinion o/ the -donfefsiige that the. Bureau should not assign 
•an Agent ta that area*if  pass ible to^aooid Investigations of

■ ’jlniernal; ffeguTity &at:tops ph, Giiau 'ape. .being handled by:(the Wavyi It
. -'" Wae hnauipiously P^anusnd.ed that inpeeiig.aiipe aaiterh. o^ the island ,
•‘."of. Gug^ ghpu^d> be handled bg aiuiitdn ' goliag aitd ihah^. ip thd event - - 4 •< .■ 
; -■ MM ■^titpf ;-dp-ises at Me .iAiiorpegs*  ■gohferepcp^yitibe-ppppgrig 
^^'^tpiatpedp\ / •/’ -v- /■/•-':;\/'■•..'■ '■' "i.

..? -tiepSTp,. ggsen^ Belzoni and Clegg will be present at the .- ' •' ■
> ' Attorneys^'gopferpn-g..e^-~ >$.'.\ /. _ i < -' "'- J
<-•■■ • ■. yk... ■■. - ■/..• Bgppebtfully^ f "...;.

/ <' ?• ifpv ./■ J:/' ■■’’ \ -'.lit ,i for the cohfefenge .i--'
> ■"*  x , »’ * ’ * * >*  ' ‘ *" - *.  * ’ ’. * p ’' , • . , ■- *■,■*■,*

■ 1 p ; ,- . >p' . - '' -.•' . ■ P ■- ■. :■•.-. ■ ■ \

- -P- * . '•’ 'P ■ ’ I '■'• .'' ;’p \
p *‘ '-' t Vf . <’ 7'^-' Cl^iS $blsgn . ' \



The Director Hay 17, 2951
The Ezecutives. (Conference. '* Q
Proposed Article For FBI Xa& Enforcement Bulletin

The Ezecmtives Conference oti 'Hay 16% 1951, mith Hsssrs*  
. fcadd, ’&lav_in^ Harbos HichalSjt Posen,- Tracy, JCc.Guire,

; Hohr^. Stzao. and Clegg .being present, considered an article for1 
ihe FBT Bgar Enforcement Bulletin concerning tihe improper and 
unethical use of identification, records*  Tad. ioil'l recall that 
in BJclahomd and Florida in repent months there have been 

. 'indications of the improper (use, by local officers &f fingerprint.
- identifiddtian. rectrdb furnished by the -Buredii^ -in pbl-iticirl :

, campaigner • ••■; -* •; " . ■ ■ . .. >'

. • \ - The Executive s;-0cnferenb.e cohsifered. a draft pf dn.

. , article -pnd recommended retfsionsf and then ujianirtonslH approved. 
,'* - ifhe attached^ short article, to appear in'the ne^t iesire ,of. the:-' 
'- law Enforcement B.uiletin pit this subject*/. /■ /:

Respectfully, -
...Fofthf/cddfefenee^ .

Clyde; Tolsoh^f/

i

'■ oc-??r. fAf ■
■;:, 7/r.-, - •

' ' < ' -nCttM

' Attachment '.

* ^Tolson' . . / 
^ladd- .TT~—

Clegg. • .,~. >.., 
Qlavin - "'..-

’ - Nichols’'- / 
"Rosen. .. */  -
Tracy "?~X, "., 
Rarbo ” - -|l’.

_ Belxxnt - “
Mohr

; Tele> Room * .
Nease . — <—- 

• CanSy '... 
* '

f'A ' sW2i• sw^i

|£®- Oil OMglNAL -
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fhn Btreotor Jane 26, 1951

The FWeautiv.es Conference

^<&7AlBABTLI3f-. OF Xm&PBhBAB'BE 
'BFGOBPB FOB SGEGOSFOr USE

SOI INFORMATION (W/MOL
HEREIN IS UNCLASSIFIED. ' hi \-

The Bwecutives Conference. eansitiingof Kesers. / 
2*plson>  BUsoqj, Clegg# Bqdd# Trotter# Parsons# ;Q-t I'anm# Belmgnt# ' 
Gosen# and Bidhols# considered a tegdest f rom the budget Buregu 
/or advice an twq paints. z\ .' * , . '^ .

1*  The identity tin® address of pha eelbcted : ' 
repositories in Gashinpton far pital 7 ,* \. •

' . .' • • Government dbcuriantei "’." ' ■ / ’, -

. " * ft wad pointed oat tn Oonfeten&s' that‘.Pho -department
load qdvis.dd last Goue^ber that ih the' event of attag^ nr invasion

' our records-Should he .destroyed ahd we would depend Upon Teaonstttuting 
our Tecords ffott the field.' It is- Relieved that this item has

* . alrebdy'been answer^d» ... ’<'. ‘ ; • . /.. : \

%. . lhe Budget Bureau instructs, that where \ - 
. rel tanpt' is'_plaged oh. re'co'nsMtuping 

tndigpensdbie records, by assembling ' : :
• .dupliaatea'f rom field bffi&e filesf that 

.'■ the identity pf:.thp Pwo., f ield, off tpes. f, 
■th& identity bf ,tu>a officiais -dt that . -

>• ppthi^ and tp,&-fddnliiy of tw&: officials ’ . 
'pf -.the- agency, tn. ^aehihptah be sub^tttbd. <■. '' t 
fhe'. Bidgft Buteaji..direpttne;points nut ' *”./

■. , ' hthat, this 'inferrtattan, is ■ batnp eomptied ' ■•. 
- ■ fat the 'benefit:pf the Bretiaeht. who- tsist. • 
-.' at, .ail.ttmes^ uhddf’F^rgan.ey.'athJlii't^o.ns  ̂

' .hho'w- to whopi"hh-thould turn fop yttgi■■_, 
documents, stored outsidefof Washington. - ' 

* 'fin the epent ' heypffieials. 'Ute inbapacitateh 
, -i' • * *•-'  •' . ■ ’* '':■ ■ ' • V- j -A ” ., ■■ 3‘

" " ’ % \ ’ ■ ' • ■ ’ • " • ; ' i' ■ > ' » *'  .V' , », 1 / -

fh'e. ^gnfffenfe -Whs. unahtnous.- in rdcomnendthg- that we 
Bl Gtf.gZdTAh of the Bepdriinpnt who is. po(^pilini -i

i.

ddlitse ifr. . ... ..z.„..^___ ,.
infaTmat'toh■fbTjthf.enf.iPe- Bepd'r-tment of Justice- -bhai Me- . . <;/-;

d/ -Wp Bureau -Officials in Fashinpion to whom /'•’
_ ■g&e'H'M will ■..&& directed,will be KesersnWi'cholh and ’

the iwd field; offices designate j 'Wherein knowledge would 
'*"  -&?■ diiailabld: an r-ecphntituting documents, wohld. be the 0mdha *

'Office (selected because—our payroll,-Tecordp an^ B’Z cards art ’ 
■r&tnt&ined: there)# and the Ghicaga Iff tee

Clegg 
ifohr

JTdlsop__ j,
■ -Ladd * - 
'" . Cleg£ 

,Glaviir~ 
, Niatiols. 
J * Rdsfen. 
' Tracy .-.

H'arbo -r
Beln»ntw______
*hr^r ^ri 

: . Tele.. Boon_____ i> ;
Nease*CP><  

' Gandy_______ _

;. ------ BBlffCUC



-Deino to the Director dune 2 2952
. ' *■ ■ - ’ ■■ ’ ‘3

■ 27ie Conf erence was unaninaus tn recoiMKending that in
^“fdjtoitfan to furnishing this t.nfarmationto <r»; Di Girolama in

response to . toff Budget Bureau rf quto&rtfa^ wetotondusi
; be seni to 840% to to to Dhica^ toe ptocediircB:

to, faHPTtod» This foiTl be done ^ubMittod iei toin tfie next -
/ few days^. In ^he rieantip,e u ^eno-rapton toffr.fDi &iro2amo to /

Uttoched., . >’ - , ‘ ■*  . . " •' . “ /;.

Bespecifiillgg
■ Ppr tlfef^ehfprenge ''

, <•_ z?2^W Iptopn

ftotoahfyent
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L •.-ladS A

Clegg .

’ Clayin' '•

. iUcftols- - 

‘Rosen- 

Tracy. '»> 

H^rbo

• Satodnc.,. ! 

■Lbftr-
I* Tele.-Roon, 

tteaae
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HERHH J}

, ■ ■ „ 'The MxpoutiveQ Conference on Jiine &&f 1951*  aonr • 
- sitting of Maser Ontdisph^ dallahaify Taut®} "iarbOyTro tier3 - ’-■ 

2>ad.d, S<?se7i> Sisooj, layghlin and Glegy*  considered the. ' . ;\'~*
■ survey wide; by lfr+. ff*  &» Gearty tin intStruPtianh from. :. ■. ~ ■ .•.. 

MX*  Mohrdb to Tbhathbr the re guests for. cheohs of Arwed ‘ ■• • . ■-/•' 
. i’crces records and the' fegdrds bf Merphdht Med^ien.ip'' * \.’

: Mashingtonj, Mi •■(?<> Shouldbe ■h.dhale.d:b^ ihefJlashi'ngtoh.-1-ie.ld - ' 
. - . Office oftha . /.. - ; ... .. < ■
;* ><■. vv. '. && present u: staff <tf’'^eeinoestiybblije blerhs in '

- Grade- dry‘handling' these patters^ t ogether with. two .other ".■■ *"•
• clertbal. enplodeep^ one in Grade 9 and one'in Grade Gdry^.' - -., ■ ?. 

who.. perform clerical typing- and stghpgraphio 5 > .. - ’ - ■ "

' . .;*■ ’ / . This ’Matter haa‘o^'.sk'aeral 'odoahi.oh^-’ ■.:
' ';■;. nrOifiptisl'y., ’ •' . v ;. ■.* . F* ’ - £ k ' • ■- ; ' ’’ ■ > - ’ / f , ‘ - ■* >

;»;:‘ '-I'XoXt lls l^bG'X to'Mpy 1^51?, tha Xdaatifiaat'kon . :
t:,Mioiyi!oh:f 's-..Xi:aih‘Oh' Mention handled 2^^a..'regue:e'ta of\ th,ha iypel. - , 
• ’'■\Mygh--a. Xeyuppt ■ig' MeoOiaea.a ^ngitivS^:.'. .!

,. 'and I'd&ahtd'^oatiaa. Miviaign records are aearphed add tfya. 'irid'isqn^ -> j.- 
. • tSedtion of thh Military - gr :‘ ?’. :'•

,. iiexahbht- Mar'inaJ'.aM&naiey;-'X0M-addttidnaM.in^&r^dttoiii/ -'Mtaidax-',!/’ •; ?’■ y:
-f: :regadp,tP iiXa Xee.eiiyed 'whhbrthd '-^'iai^isiir^ iOcaieXa^:, '■ ; ',‘ \:

- ipubjeat,. ^aglifipe». ‘1‘"’ .’< 5: ’■/'??;?<■ < Jq
' r . <>..- * '* 1 - . £ ■ _ », 5- ' “ ' / » ’ * , ' T ' ' ' ’- ' ' ' , J

' .? i l< -',' x ’ , , t "* - * , * - ' ^ ‘ / ^ ' ’ --^ A I

Hl- ’' •■■ Ma,pe:r pant, bf' the-’wnth.. of this
:.. i^. prel'i^hhxy eaar&inatioh a/ the;Mdeht'i/i&atto'n T&ao'rdp, < ’ 1
•<.adytaeS/thai in thd y'dsdi-s'ia'ripntha \-1 
.. .../'t.hpra^has;baxh:dni'yla^ in
/:• 'Agp-nt ^e'te. nepespayyiin; :d
. 1 aiidh.. ay irl-.• - -.V- '■'l-'M-'-fl'; hi i
;'. ? , i ~ ;*«/’ - . ' ' ? ; <;' ' '' - . . , z I

hdndXeM only apyliadai. ‘ ’.?V' ’;:1 
;v ‘:n,e:ar^i>y iFipgihib- .and MdryldhdX.’nild '.this doyt: of.. '■- ;
•‘ .’"ixypi-r:)/. ^are-ltd ha-handled 'byd ti'etd vffiaa undbT present; .■-.: •,,• „■ j 

r . 'raidiraiaends^ .iheye would- fiTSb hdOS. 'to:,be. Pbtained/fpoTSi the- ■'; ' '.« '■

■ Jtr<?: . Mr*  ’ MqBt* ■. 
., •■.„ - .•: <??< 0i&g®

co - Mp;. Tracy

4’?
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Identification Division the fingerprint record and then the 
lead would be sent to, the Richmond Office to- be checked at the. 
Pentag.on and the Davy Annex^ both of which are fh Virginia*  
The Coast Guard and Maritime records dre in the District of ' 
Dolumbla^ '

- I ' If ■ the Washington Field Office were to handle all
•„ 'of this worfcj fhe sage number of employees would be required 

and theywould need' tgbe stationed at the Identification 
Building where mast of the preliminary. work is done*-  - ’ ’ * .

. ■ J' ■ ■ - ■ :
._ The Frecutive-s poitference unanimously■rccdtimOnded 

as followsi. - ■' ' '.;•*■• *'■ • \ , " ■'' “ r , ' .1- i ( • 4 , ‘ ‘ r ' < '
- ’ * ’ ’ *■ ’* * -4 * ‘ * . " , " , • » ‘ ' *

■ » 1^ That the Hal son. Secti on Of the Identification Div.i-
’ stop continue to handle- these contacts as.at"present since. • f 
if is- bath, more'eff icient and economical ' to .doso* ' - . ,

• ■ .£♦ That, the attached Bureau Bulletin be sent to the <
; Field- sinep d question had arisen with reference to this , .. . 

procedure $ and the ffashingtbn Field Office had requested that
. 7 instruction'^ Be issued t° ihe Field.in pfdelf toJP.dlT“attention.- 

"tb' the'.' heed fop uniform fradtyce in. forwarding, the. leads1 to--, . ‘
- the Bureau instead Of the’ Faphingtoh. Field pffl'Oe 'Op thp - 

f;; , Bichnond. 'Division, Fince only one :regues.t. 'in sir months- f of 
< ' .the services of a Special Agent had arisen.but of this proceduref 
_ / it was hot felt necessaryytb issue any instructions as to , / ■...

whetKgr-’suph req.uesis- f:or. the' services of .4 Bpepigl .Agent-
• -spbuid: P.e- kadpitq .the Bi.ch.gbhd.^pr. the FashingtouiField. .Gfficetf; 

The. attached >BurePu.^ should serve to. avoid; the ^inls- '■ ,.' 
difpc'ito.n-, of undeveloped lead's^., .. \ "/" - •< ' ; • ' > :

‘ . .T.FospPdifuIlyj. -.J
' For "the fonfercnde *

■<■■■ .:•■■■■

i f •>. . .t ; ■' '.'i. \ ! ‘ \ ‘ \
' J ' r !01.yde \folsoh. •’ ' _■ ■ •

- ' Attachment ... ’ ’ ’/ *'■
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ISlECtJTIVES CONFERENCE CONSlDERATIOEi. Unanimously favorable>

The Executives Conference on 6/11/51*  with Messrs, 
poison*  ■ Clavin*  Tracyy -EarbOy Mohry Belxiont*  Ladd^, 
Rosen*  &izoo*  Nichole and -Clegg present*.  cons idered - 
the above suggestion and recommendedurianiiriously 
favorably, ’ ’ ....

.. Respectfully*,  ■ .
; ■ ' " * For the Conference . '

- ■ . T ■-
a , . ’ ’ Clyde fols.on -- ‘ ‘.



THE bZRECTOR ,t 6/$/51
xar-Mmitt E (f.,g.:

snoa^'PTGft r
El&EQTEEs SAJAQE th ElOiARESOE ’ '

ZOE AEGgEES QEfXQS :§ft£iWMA110HC0WfAINEU 
&A3K CSRTAXE SEGJJRITT 1$ UNCLASSIFIED >£_
ZE £ ZZSWGZm WEER .,

EZESHE. Ei. EC3ETET ■ & &■' EoKEE
>. ■ ~ E,.'E. EIMBAIL EASOE

•' < ' E Sh EAR R O ■ '

SUff&ESTIOftt

’ '/ The EosAftgeies Office Suggested that a. rubber,'$tqinp be. ■ 
■- ’ '. * * used to narh the outgide of fiig covers, w-ith the ieiters . *'

*'!;+'j Since such files ardSupp^vt&or-s 
and £gentsy.,- it. tfouid have., $£%&., if there . mil in bbviops 

^'thd'tbttiioh oh the file- that-' the-tnfipidhC
■.; .js^bgegt, of^a Seeuptty inde^ aahd ar .^<2?
'/. ■'.' '■ ' ”'-> ■ 7'/ ,< ■

V<*.L'At: pfeseht thg Snpg:rvisgr ®upt opnstgntZy chpch tf ■ 
/see i f a shpurtty .indsz. ar.< &on^unfst ‘Znfpp: card- has

-■ ’■■ ‘- been '■ pPephrpd.f,- ,41 eriaal■ pf.o.rE largebe
• ..•?. ‘efipt-ihhteg if' th&.'pnggfstio&^ ’<• ’•■“?•.; '•

\ft vjguldi be a ghtaE signal that the"'file: Contains d 
Security Index card where a report is received' shoeing

' change of address Or change pf gnpi ayident.^ .. .

l£ohr • * ‘ -
cle™ WRBEEM* i

or. i,&tj!-n signifying 'OOttriwntst Index and. Securtty
‘ , ' Index y. tfe&pegtivefyj, on those case filestiathtutned ph

■-// * ' .„ indivtdyais who are the tlibjbgtsof ■Seo.arity-Xnge.x oh,
' ::f "'- .. '• gownulndst Inde x ear d e ■<>.. •■ " ; ', • • „•' ;., ■
•■*,'/_  -\ k . ‘ ' ‘ * ' ’ 4 - ' ’’ ", x \ \ ‘ ‘ ’ - / ■
■ .; ( . O- g« ‘ aft&rnhte proposal the•■ e^play.eg:, pugggsted-.t.hatj'.'‘ ,.
-. - * C - T'A^ the; sta’iUp: d.oh8jdrsr&tipH.'h«;^i'ueh . ,
* : ' k ^facingaf the .top -,seridl Of papdt pf dts- - f -
• ; . tihctipO cclo fing' pti iphiah thfPletterS uST>t . .

<’ vjould be. stamped*.  • -, • ’’ • «' ■
■ ■-•- / • ' ■' i :/ <■ .■-

the,

,;. &e‘ Ury
. , Mr*



/^KW^i/'J.'V*^ "HV-

DISADVA STAGES; \ ■ . ’ •s _» , - t ‘ • ' \ h <
*'/ ’ The fact that tbe'subject appears :on the Communist

-, \ > Index is of no. special significanceat anytime dnd
: ’■ • it appear s*  that no purpose iffoul$ be served tn so

' J > ; . - f ‘ ■ . ■■ ‘ 4. ,4_

' ■ i The- Etecdtiv.es.Conference" on lune fSOj.: 1PS1,.. consisting 
'■■ : bfllesspst falson?yOdllgliany-'Tdm) ffafboy If ottery 
'f'.'Lqd^ ^osehf 'bi^oOf 'ldughli.n.and fgiegg^bh.sidvred the

i above.-suggest ion,. In y'felb of the' fact that ihe ios

; . stampihg'the, files, - • . ‘ . . < > ' '. '

' 2.. , The fact that a. person- is on the Security Index is
’. v , .. apparent*  even on cursory■ examination of the file

k, *'  .’. > ,. since the filef^ill contain forms ET^15,4. (form. for 
/ ’.' verification of Information. on,^ecurity^lndet>cardj
,r ■ ' '.f ' "d ( and FB-1&3 (form recommending the Security.index 
5 f f A , ■’: .card. bg. prepared JU X titlef efaminati on -of the fi'Ie 
< ’- wi11 denote the person tip the Security .Index and
/ ' s . \ ;■ . -'ft is bflieVe’d no. further -notation' is n&cpssary. 

’ ,y. ' / * on. speh files/ 1-/..: ■ ' . * ;■. /-■ *■'  ; ' ■ —

;*/  -•’ .^:f, The stafup-pf theye subjects ;Chunpes:,.frbm ti’̂O to.
■time Which- wduld-enttitl ; the necessity of■ fenpipg. ■ 

,' ' ■’ the stamp up to date and rtight-:areat.e/dt'tapis: for ‘ 
■: errors^.. : •_ ■;'/' ' .■ /•'.

f ' - \ - : • " % ‘ T- <- "', U i I- V»;' ■ V

4/ Any-yefial yei'hg.ibop^ide:red' 1ft connection ipith.. the 
< fife fhouXd■ p-ither be evaluated tn .respevt'to the, 

contents 'of‘the file Of ‘simpiy initialed for filing 
., ■.' If the ydtidf requires eu&luation,, it requires an; ■

■ v .eruy.indtioh ff^ the f ife.i, Ihefe.fore^. the .placing v 
' ’ of 'the stamp‘fdh ihe:.;f tie; f rant is ofno^ odiuep ; ./

. .•?<''; - ..?■ •; ••> U' /•' \ ? ,'!r-?

r?

,t; ■'■■•_ ’A'’ye.psr's^.ycfbe^ llds'Ohf limbdll' dnd'.ppheidt 'opposed.the 
_ suggestion: for the abdue 'reasons, ■ _•■ ’ \ . >*,  i

?. '-‘.:$7V-ddrbo favordd. the suggestion gs to-stamping the ... : . 
’ v.\\ ■«.yf *yope.r  becgyse tite fosi Angeien Pffide.has indicated 
• • J ? c?j <*•?  ■ thdt'they presently; spend a .l'ar’ge• gnOpni of time . ..

■■;t ■' ?■/-* Security and'Qommupistlindtces> 
‘p.-fy. ■ believes the pfd0.edure:fhould be ■'.permitted tn tlie - 
r* ; i&a Angeles Off ice^ ' ;■ ' ■' " . •'

£



it

Angeles Off ice -ftas advised that this will save- time, . • 
He so t s< Tolson, Harbo and Clegg rec.o~incnded that the 
los Angeles Office. be authorized tosta-ny the cover 
ig the 'Hanner indicated and after this procedure has : 
been followed for sixty. days*  the Los Angeles 'Office 
duld adttse aS' to' the effectiveness of its use gad' ’•

the natter could be considered for broad applicattoti /.' 
. / throughout the Bureau.

All other tieiAbers of the Conf erehce. .were opposed . , -
' . feeling that this is just- another, type of log and ' -. 
' that the adoption of this -prapiice‘wauld lead, to

< tevep' further isfortAgiion being stcLvip.ed jou. fiite^ covets . .
’ • and they were^;therefore^ opposed^ 'they were, ‘ thereforey apposed*  ; ’

Respectfully^ . 
; „ For the Confep&nde

fl­

.. .Clyde wol son
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June 23j 1031

, - ‘ The FxeQ.utiv&3 Gonfetd'n.ce <jft Juhe XdSlj po.n-
’ eisting'ofl^srrs\ -Tplebn^ Gdliahan^ f&izif Sarho^. '^rottatj ■- .
'‘0fX3&njf.. Sisrosf, ■ iauphlih tind 'Cle gg, $aye repongidergtiptt ■ .

■ to the &ug$bhti$n.-by 'pgg SraiPn^ofyiheA ^drlott^ ‘ ’ ■'
rOfifi.G& thdt’^hete--^1to""’'/. . - •-' ;

: 'gaeh. Agent sttiti-btiadl 'data,foAl/- -j /.-,:'''' ■ ' - ■ \ ’ -

’ ■ .-’. •-. fu&rage-en0eg.,f}3tse.dfor tiie/nonth .'■• ■ •> ' ',y -?•' - - ,
■ •/■ ' - .' 'Ttiu cfo'sed ' ... ..' . - ..'.?' .- y”:',r

. , .Case# opened. by you . ■ > * ’ ‘ ' V-- ■• " ' " ‘,. >
' • '’, 3oup(3e3 of /information- subnitted by- you :"X.."./ ? - . '*

L:',. “ :.; •' Confident idl inXot^dntb o^bnttted/q;u y-gy/O ,'. //x-'
■'■_.•./>'■• ’ /. t;/ Xdiib/dbl.ih^uejng^- .-: > J '^-<:.:'*'. ■ : ' ;’J''“ f. ''*•'>:•

\. ?*  •'• *•.  ;;-;4• i'-;>'?

/ ■GobfXe'ro^ce th.e Sir&o-tpt' i^ere brought-
■■ rthb. tettenffitrii 'the/ 0O>n^erenge:,:u Xt. ^oo- f/ett thbt .- - '-/

.'■ i&tdnoes/'dAe -^ oo s-uffgooted'bi/ SAG Sroipn. it&uXd bg <
. ' , / Xt wgii.ld not'jb.e adaptobAe^ t-b :-syoh ^bttexs. as Xo/jdi.tv//- -.. . ..

■.’-: r<”.'7'f"‘-.’,'.’v';!:S'-. ■' '.-//- /
C. ■, .■, < ;* 3^ tyieia’. '.4$ ttie} t'hbt^iih'b'SiTecthA/^h0 aSbtoved 'the.

-loht ch gbGQZipohXed the OTeoigab Stieghtityeo ^OTifgy.e'nc.e
that Aitty 'ddyp- hep.'Oh . ',

f ateoend ^2c Xette^. go .to- the: Pield ‘tng^riAg ..spe-Q^fioiiiXly jab ■../
■ to th &\ ^:4&.. he. injf gbde.. sXah dud the re-euXtp: q$ y&itgh jibe - - ,-

•; TphOre --ft w? ■ /^a,sed". utg'h th’e.jXt-hdings:-dt'that> tisi.ej,'
/.'thecpbhsthtXXty'^'. e»tndhdltigj thio

'•z'■'‘'^ v- - '■ ■’■'■ **' "‘' ’’ ~
’X *-•.■  ;> .-' ‘ ■•'/"--: /■ ^.- . .,. :■ .- ■ •

;.. “ •'" ■■'I’/ Up, letter ajiAX hej. „., ■■
tO the '-.A'ieXd -dayb ./rotf .hbiP:. f Q ^jtbit putoote t '. ■ ’

‘ JieQoeQtfiLlXUX ' •'■' — .\r.
'For the GpnftXpnee ' j, ' ■ - ''\'t

/%. *<?*
- ' ‘

. ,; . '' ^ ffisS^’-tt'',, '‘:>S '*•"  . ............ ,
WS?Xaj®»w:-.-.; iois^^-3^-

5> - - ~j *i-i ■ ’ - - -**  *' 5-*  *

!iyki-xx& • l»f> •" *-
yp c :■. . 4
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£he Pireetor

The Ejpdautives Conference 
'^SPCSAP.OI’ PERIODIC STATISTICAL

June 1951

HEREINJO^85W <

4 . -?$*e  Sitecuti ves Conference gondieting of Itepsrs*  Seimoht*.
‘fifyzQQ*  Rosen*  £add*;  Q*  TdA*  .^gllahah^ 'and Ifiiohols considered

.the recowmendatian of the Piles. Section thdi weekly and monthly .-.. • 
delinquency reportst which at one: ^iae were prepared onpiufc --

. paper and destroyed*het  be filed*  , t/ ; ’

.; . Since these reports. .have: no. pdrman'ent value and are : : < 
h.ausekeepiiiy records' ds edmpdfed to-.,fffficial government.'dpdlimehts

■ >• which are of permanent, value to the filef the Conference was : : '
unanimous tn regPmm&ndid'gthe adoption of this recommendation.*,  i •

. The piles~ Section 'will- th the. future retUra sugh deitnq.dehpy / ' /
7: reports, ad arc df’ w, permanent value ta the Piuteion fpo.m which

‘ they; emdnategP*"  ’ ■' . •'“ ,- '■ ” .-••-/ <■• ■. -

.' -' <v'
^or the Conference 

&lyde‘‘iolson

■ / a
r > • -• ’> ■ k z v‘ «. - - , * * .

.. ■ ’* Hr*  liolir. .-.
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The Director
C)

The Executives Gonference

June 2$*  1951

.,’ .-/ %he EWecutiues Conference consisting' of Messrs* Tolson# 
>&lavin9 <;uinn Td«si> ffarbo# Trotter* S.elriont* liadd# Cf^gg* • :

: Sisco*  Rosen and tftchala dankidared the watte? afjfpgakihg
; engagement^ which, Jffo. Nichols CiitlfTled as ip. the *
* ^ffecli regard -io speahihg en^agewen^e ghd the ^eihcd
; / . in which they- are accepted. . '■ , • '- ■,

; ’ .A : 0ehferencff-wee unb^iwoue in'recommending that an ? ' .
appropriate letter go 'td dll SAC1 s pointing out- the policy which

: ; “ would have-thp. effect- of P.ghc^htrating pppphtng eh^dgemente with the
. Agents in 0harge^ Ahhletoht Agepte tn Charge arid a f^w gualif tei _ .‘.

■ AgChts Making the hulk of the. fpeechep*  ' • Such d letter ip attached* . .

': - . ' ^hC Qpnf arehdp was alao of the Uhahij^
; .■’.■p.ptrict^dhsre.pdM io. th$d in hn pffife. peing '
V;': crit'ipl-se.d, for- a .dggline in the -iiuMhPf df - 8Pdbk:ihg. engagements
: .. propdded the, SA0 gnf A0A0 are apshmihg d-f ait.phare .Of thA-i-^ r '.' •'
P, - •fg.Spphbfbt.lftpf',  ̂ . ’• ■ '■■ -< /•*  ’/■ ‘;

■■- for the- QonfetetiCe

p ^0 1951 - 
‘x .'

. ; W®i ■ t.
• ■. Miiac/men#, •' - ■..

■ .'/■’ £# *■•  ’Mrf. 0-legg
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■son_> - ■ 
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TEE DIRECTOR June 26, 195^
^T^EfEdVTIVESCOREERREGE ■, ■
,^o<»5W . ..... ^W°?S

' MEKlClUf RQRPER CROEEiyj?S • '

Ifte Executives Conference on. June &, 1951, consisting 
of Messrs*  Tolson, l&dd, Clegg, Parsons for Earbo,' Eichols, 
Rosen, Tamm for Tracy, Sizoo for Mohr, Trotter, and. Belmont, 
considered what Posit ioii the. Bureau should take in discussing 
with ifrj I o.f the- Bureau o f the Budget questions
regarding the. Security; Of the Mexican herder*  . - .. . • . b

Eased; bn a rSCpPpshdatiohof the. -11112 Eub^CoJiusittee- 
gn Entry and Exit- P'pbblems that the JMgratRcn and Maturalisatipn 
Service and the State Department should workouta method of . *.  
reissuing Mexican border grossing cards andyeStabltsh tt central 
record of these card holders at ISIS headtfUarters in Washington, ■■ 
■T&M& fond*  the: state ^partnpnt ‘hold a. oonf&tetycc th El paso#:. >j,
Texas,, from May T to. Id, Igslf-to.wot^ byt:prppe;dutesa; rr ' r'-f ’■,

" Mr, Ttacp ihfgr&edpW..May IE, 1951i< that .dutitida -• ' 
conference with Convf'isstanefArgijle ygchep, Iit9\ H ‘
and <r. | | C/ the ■fd'WS,.' Co^issioner lfackey .a^uisei? ;
that ae ;a result Of an tntelligsnae aohfdfenoe:T^^^^ ..' ' 

.a special study has t>Seh ^adO. of Mexican. boPdoT^Thss.ihg^: frtti.- B . 
■thepisitpotntafsd purity of the .country against the- infiltration, ‘ 
of Ca^ufii.stb '&r JojttbUnipt'agani^ It dssnoted': that the Original '. 
rafoTraiehdhtion' df the. ‘ fCtS. did hdt apfedr-tp aouep this proud: ’ f 
field, but, Tathef^ -$c«r WHi.ated> th g ■fiothtd of t re is suing. 
.^exigah border pTos&ing pgrd^ and dsidbUohing ■a-pasntrdl record''• 

' at haadguaftefn iu Wgshingt.on^ '',;- ■ ■’' \ /: ' 1 \ '■- v , ■" '■ . . -'
r I * ‘ ► - r 1 <

’ ' '''’xdMinareh^ed 'approprih^an loith. ■
whidh to f inyeTprint Uexiaap 'bordef^rossers*  fThe program .. 

..would result tn rdaetpt by the bureau-pf f dor a Gillian additional 
ftuyenprinta during the fiscal hears 1C&2 and 12^' Iba inr * 
creased fingerprinting by idfs, actually represents no. hew programs, 
but, rothsr,., an ^pansion of existing prograwSv ' The tncrease . ‘ •„ 

::is: .ewppbts'd to fail in the following three cdtegoriesi . y /■■ 
■'.-. (1) The estimated dr&ssinf

.. permits are to be reiss.ue.d gnd .the permit holder# ■ . " 
; . fingerpTinted, These persons were, f ingerprinted at ’

the time the permits were originally issued and -the . .' ' _• 
- prthtsv wefe submitted tp the Euroaui. The adodntage;:

' ■ ■ ■ ■ ^COlfDEO. 13's ' '.
ma y »*9.w  ..■T“>Z7/

,-60t; Htf B, ?., ftleW^T^pS ■ . (?' ‘ <7/ SrV . ' " :
■ \-;Sr,. jtiiltr .■ ' ; ■' 1 v.. -' ‘.-z. < ■■■■■.■?.



Of fingerprinting suah persons in the first instouce 
uas tg prevent those -Memicans w4tft arrest records 
from receiving permits to pass. back and forth across 
the border ana. to have available a means of identifying 
them if they ate arres^4 in the ffnited States*  The 
purposs of ref ingerpr inting them,. as suggested bp 
X&ftSj .is 'to insure that the permits are still in the 
hands of the rightful opnera and t# again screen, cut 
undesirables*  _ - / . '

(S) 3&8S wpects an increase of about SQGfQdG in the
* - number of agricultural gtrherS brought into the 

, Suited states f rom Mexico this summer*  Agricultural 
POtlie-rs are fingerprinted and the prints submitted 
to the Bureau at the present time*  Ihe, advantage 
of f ingerprinting such persons is to have available 

■ • •,. d means of identifying thsp tf they attempt to remain-
• • in the United States after their, wrk contrast is 

. . .. Completed or if they engage, it, crtmdhal activity*
. Inasmuch aSof these uibrkere^ni&ht be brought  - intg, . 
.' this eountrysetercl times during one season, thprg 
r -may be repeated-fingerprinting underthis program*  i.

.f^S aduise there 'wepe SfQffyO® apprehenStbns of - 
.- • .illegal ■bsrde.r aros&ws (&b^gulled''^&^-ddhen)' ’ • ■ .

■ r - along the Me'picgn border Iqst'yedr*  My about . .
. ' •,-. gf thts numbep :werg fingerprinted*  f

■■'' • intend fingstpr-int all-such,petsons^. -$he
; advantage fof this program is'to. ideni.ifp persons

./ . . / uihb h&pe previously dttempied iilegai entrahbS
into the ffpitsd 8%atepp mith a uiem toisard prosecuting 

- ... aggravated: canes, and tg*  identifysuch persons in ; .
■ . ’ t the event' they later sugoeed in entering this pouhtfy 

Jund engepe- in criminal Activity*.  , '

'^udiouiiyj, proposed program for fingerprinting' 
’Slerioan'tOTdCT prossera: ttill v>eed out those persons ittth arrest .

■ reeards for criminal, cstiuity and nill serve as a means of • 
' identifying those- persons isho enter the duitea States .and . 

’ wbseguentfy-nre. arrested fbr criminal, activity*  fye increased 
fingerprinting by conceme only ah. expansion of existing ‘ 
progransf therefore^ such fingerprinting loill not invoice

' individuals toha enter- the snited states from Hep-ica gad are 
traveling on pawpgrts of foreign countries or those’ individuals 
rthb travel on 'Meveican.pdssports*



The problem of security oZon# the Ketpican border 
IS much greater than that of merely weeding out the criminally 

■ undesirable*  JW» the security standpoint, it would be de- 
sirable to identify Communist Party members, foreign agent#, 
and other subversives who attempt'to enter this country, 
fingerprinting would not aocsnipzish this except in.the rare 

. instance. The problem of preventing security risks from 
entering the United States along the Mexican border involves 
the control of a border which is approwimatsiy $£$o& miles: 
long*  Because of the desires of both the Mexican and American 
governments to allow as free and expediti'ous movement across 
the border by their respective citizens as possible, the 

. screening program by has been' peffunctory idmany • - 
instances# In addition, because of the length of the. border 
and the. lack of gdeguaie patrol measures, illegal entries 

' along the border are very numerouSi The main problem from 
an internal Ss-curity standpoint' would be to deyise aotid . - 
means whereby security risk# way be weeded but when they.' < 
attempt to enter the ynited Rtateb legally, as well as to 

. . prevent illegal entry*  . The proposed fingerprinting program 
would not eolve. thin problems ' \ ' ‘

ft'ie cbhae^ed that fihg.erprinti.ng is an integral 
' port, of any security programs as. id indicated by the flien.

Registration Mat of igdO*  . fingerptintirg compels regigtratibh . 
and thereby dneurae background information, on potential security 
rtak'p^ ft alaa'pgrtiit'o a pead^megnO 'Of identifying, individual^,-: . 

•■ tiha ■ become eeourity risk&s ■ and prohdblg - perpeo do. a psychological • 
deterrent - to subv'erodueo who attempt- to- enter the United ^tgtes^ . 
Ptoti a aepuritg standpoints hotieger, there are certain thinge 
which iiie fingerprinting program proposed by f&$3 w-ill not 
aocongitphr •'. . '

. fy -ft n-tll. not re strict border oroaetnge*. . . '.-• .■'■■.>■_ /
(ij it wil'l have little^ if apy, effect on dateatlng^ . • -

■ . ' enemy agents or ether auhveroives^ fare cheeke' of -
, < '. bur siiboersioa files would neroe tg. identify

Communists- or other 'euhversioe individual^,. ■ provided. 
•w had information -Oh then# RoTbevers the percentage 
of partons grossing the Hettoan border on whom #£ . ■" 
mould have infornaticn would be very small*,  ft is 
npt believed that wsr should undertake naite checks

;■. ■.-. ’ -■.of all Jtsrican border cwsers^ as the result would 
not justify the effort .involved.^ fo. proposal has. - 

x been 'made that we handle such, a name check pro gratis

'- ** ■<$ *



(s) Fingerprinting of all entries will not prevent 
illegal entries into 'the United states*  Zn this 
regard, it. is noted that whereac 430,000 border 
Crossing permite are outstanding, Idys state there - 
Kers apprehensions of illegal border crossers
along theMe^i can border last year, So onef of course 3 
has any. idea as to the number of successful illegal 
entries into the United dtateS '

Enderthe present control system,. illegal entries into . 
this cguntry over the Mewican border are: not difficult*  forexample, 
under the present screening program, an individual who loo'ts lih# 

. an American could enter a Mexican town at a border crossing, purchase 
several bags^ of grocerictf and leisurely wa'lte across the American 
Bordet with the normal oromds during the day, if this individual 

, were stopped, he would have no difficulty in crossing into the .
United States by merely indicating that he wm dntted States s ■ 
Cttiadn, born in. thin country, hnd that, he ■had been topping*  \ ., •', 

■ As a^carolluty tc the subject mutter of security On-
the Mewican harder, the Department referred to us, under date of 

:■ ..fun# & memot'dndu'm. from dealing with, the guesttan of 
centralised records, beginning with a dentrafised system of 
regard's for f&US*  ^hg department furnished tht# far cur >n*  ■'

■' ' formation and tiewt which we: might car# to..pwpte&b., -A portton 
. of that meinorandu^ f rdm. dealt with a!..-genttalt^s.jd, record pf .

diienb who have been -issued nonresident alien border:aras#ing
. furd# on the ^e^ican bbfdfr^-and stated.that centralized ■rec&td.t' 

could be maintained -by l&NS if they uere .of value f or security « . 
purpose#, if there was justification for the additional ewpenditures

. . to .establish them, and if the 'Budget bureau would support '■$ 
reguest for funds*  An appropriate reply to the' Department is ; 
fatng prepared*  — j'. / J ■

. ■ _ ify*  Quinn pointed out that th# is- conduct ing f P.
a survey during the months ofvune and fuly as io what information \ 

. of value is. receivad as a result of the search of fingerprint
cards submitted to th# Bureau on aliens, including the finger­
printing inpafved in Mewio.au border crossings*  Hr*  famm. painted 
■out that the value Of the fingerprint program, from a security ' 
Standpoint, could be determined aS a result of this survey,

fhe EsecutivesGon.fsrence unanimtuslU recommended that
. in discussing this mutter with Hf, I J who has requested, that 

the bureau aisaus# it with him, we. furnish Mr, | \ orally

■b6 . - ' , /
1 ~ * 4. *•  . b7C _ • ' '



with the above analysis of the part which a fingerprint program 
would play insofar as security t>f the geptean border |a con­
cerned and further suggest to hipthat ho stay with to ahech 
with £~&S: as to' the resuith of thetr sutuey M the value of 
infomatiO'h rase toed bach following the searah pf these, finger­
print cards through the fdOhtif iaartiion Piyistan^

fri the event you approve^ Hr.i fflavih (or in ht§
absonae^ Hr. Callahan) and llr^ Selpont will dtsauss this With .
#r, I *

ft&hp&ctfully;
fOP ’the Qonferenas

Clgde Tole on.



The Bireater June 28, 10$ 1

The Executives Conference

ST^T-AIO TECGSMi m TE.iS^ iEl AT TJE SOT . 
rtAE PT..AXS

The ^xecuttues Conference tn. Tune 8$*'  10$ 1, con- ■ 
sictlng.nf na^sret Tolsrjhy. Tan~i9 Parsons^ Trotters: fa 13oht9 

^ichofSj Eioog^ ftae£n anri Cl.eggy, ooneid&reT the Tirst'^ 
Aid. Training Prtnta^ /Or personnel at the Seat of Ggverhnent 
in., conneatii h i&i 'th. Var Plante*  * • . . ' . , •.

;■'.' „ ' The JW Tfans,. caiied- for the tth-inihg t f #5 ‘ger cent ■ •
at the Seat‘of Governtiehtuih first a'i#:. giitth -.- 

require vrevmtng training for IGS-J et,nia.ijeec‘fcT tt ' -.
veriQ^gf'^i h&wre'9 for g. total Of ojer ^m.^logee houre,...

. ■ .- . Tt hnaninousl^ refasi^enaea that this ^atia-r he. ’ 
passeel pter ,f-a^ recohst^eratiext In January IQ5S^ ’ »'• . .. <»
. .. .‘ <... A ■ \T-T , ■ '■ '/;/■' 5 ., / ■’•''v-

.■aT>- /.;-. for^the: ^'phj^na-nef-:.':, •"■

■co

RHC.tTGS

CI y ' To Is oh

K>18on^, 

~L&aa^ -

Clegg___

;Giavln^. 

n’lchols^ 

Rosin -•
Tracy .

HflYbo » 
ifolnorfts.

A,

MCORDED- 
' ■■ ’.....

<C INFORMATION .CaOMQ V 'j <
-HEREIN » gWSIB • ’' “''■;?Mrs:. Clegg

t



INSPECTION OF TELEPHONE 
AND TELETYPE FACILITIES 
ALBANY OFFICE ■ •

Reurlet' June 1, 19^1, concerning above, 
matter.,. Confine .inspection to ..only those lines 
.used by the Field office

RTH:VH

. ■ /. ' ' The-'Executives -Conferehce composed pf . \ .. •_
'M'essn.si Tojapn,. .Mohr, BelmontLadd, Ro.seh>- Clegg, ‘ \ . ■
Sizoojx Nichols-, ■ Glavin, Tracy and HarbO considered ■ ' . A

. this, problem on June 11 and a memorandum se'tting . \
‘ forth the. views of the majority and a minority group • \-

• • ; Jha^ be.en subtiitted;* it is/believed, this! letter - / ' '
‘shpii'ld go'.forward, at this time*. If the Birector ... .
decides that-Resident Agency telephones should be - rA *

’ ’ f checked- the. Albany Office will be appropriately '.< ,
advised by SAC letter to all Off ices.. RTHiVH . V-V



June 29* 1951The 'Director 
O
Executives Conference. The

\ iz
R&BTC ffETmt

/r

ACC lNF0RMAJO(WA(O 
HEREIN IS UjmsSIElEQ ,«X 
0AT£_ZABY__^__?

On June 28 the Conference composed of Messrs.. Tolson^ Ladd, 
Callahan) Tamm, Trottbr, Posen, SttiholS) Clegg, Jisoo, Laughlin, 
and Marbo considered the need to replace: three radio transmitters 
at the main transmitting station at Paldorf, Maryland. There are 
three 1,000 watt transmitters which are. 'unreliable: and have run 
their useful service life. . Tn view of the highly Unfavorable re~. 
beivfng conditions in prtictipajlg till of our .field 6ffi.ce stations 
due to high downtown electrical noise, the replacement equipment 
should be of a higher powers The conference unanimously concurs.in 
Mr. Conrad ls recommendation. that three 2,500 watt radio transmitters 
be purchased at an estimated cost of $83 000 each. it is anticipated 
that a minimum of nine months will be required for delivery.

The Conference also considered tire recomnehdqtion for the. pur^ : z 
chase of three IjOOQ watt, transmitter's^ cpp to replace tin bld>.and unr-'?' 
reliable unit, tit' Ean Hego and the■ other two to be. stored at. Shep- ’’ - 

'herdstown for passible emergency use should Bureau headquarters be ';- 
waved there. This equipment is available iiriMediaiely through the mil^ 
'iiarp services at appvawimately &p'QQQ' eachi The Conference' recom^ ' .

■. mends, this purchaset ■ . .

■ To suppuripe the Conference dhantpoUsly .rec-ommends the -pUttihase f' 
, of three M^5i)Ct)'att. radio transmitter^at'a dost of' each, and/~'5i •
thfce.'lfQg.Q.-wati radio-'transmitter^ at yd cost .of Cd.CCQ dabh. totafk- 1 . 

.•cost. ‘brtnC ' .• ‘ ' ■■ 'f '

. Mfspectfuliy^ ’ . • ' . , ■
- Mor thp ■0gnf&'fbube ■/■•_ •-

ra?

? . Cc Mry 3.. Mt. Clegg.
" "■■ Hr. Mohr f ' -

MM® .27

Mr. Tolson-. '•- . 
MrS Cloggy . r 
Mr. Qlavin - .. 
Mr. Ladd • :
Mr. Nichols- , -, , j 
,Mr. Rosen
Mr. Tracy. '■ : ■ 
mt. £gan' v 
Mr. Guriiea • - 
Mr. -Harbo ■> t1 - 
Mr*  Mohr . ; ' - -' 
Mr. Pennington - - 
Mr., Quinn Tarnr.*  
Tele. -Room ■ t^T 
Mr. Nease if 
Miss Gandy- -,

. 1$

%



Mr. 
Mr.

/: ••

The director

The ve's gon/erence

RRQ&3ST M^^ZC Sfflm TRUCK 
mz nfyisTpf ~~ ~~

June JO, j

AEC INFORMATION (WW 
HEREIN IS UUGUASSIEIEQ . 
BAIE///2O f ^Ay^.re

On June J/8 the Qou/epohcc conposcd o/ * 
ifessrs. golson*  0&ilahanf Tarsi, Tfoitbr, - 
Rosen, Richols, Clegg, ^tiroo, baughlin and Harbo 
consid/red the request 0/ the Rev) itoth Office fop 
on additional ta&io trubfci ,- . ‘ ‘ .

■ forb- presently has One radio equipped 
true# which the# poitit cut M W aonstaht use; that < ' 
th/s vehicle alOha 0/ those dpaiiablO ip Xfcr& 
peTritts dclbse fised surpeilldhob < Rawev,ep tofcbn 
the sane vehicle is uped continuously on a sur-r 
veillah.Ce. it boon becomes conspicuous ond /or that 
reasop requests another .tfueb pf the
general tppe and tilth stnilat' spoctSl 'equtpvie'n^

■';ipstolle'^ but ■ b/‘ ,& ^.if/erdut fat$e '.$a" \bs ’ 
‘ ” tern.Cii.iy diosintlur. in uppearanOe.i, -.''''

,tK& ffOn/bropbs 'uiidniiiiuu^.ip rbgonrie.nd's the- 
j)Ur4Aas$ ahd../^uip^o.ut o/ ph ^radto .trubb

- /or thb Nbvi- X'O’^ Q//ice ort ph ppproxiviate co^t/6/ -' . 
'. inctiudin^ the spbctd^ equipment'to be '

sifat/e&f ., • .'. . ■■ .: '""'

i
; • Respectfully, .; 

For the cohfurence

vi-m .■' O®->
’ F'

. Tolson_______
«u...'Clegg/ .. ■/■ 
Mr. Slavin 
Mr. “Ladd. - 
Mr. Mlchbls 

‘Ur; ■ Rosen-—a- j 
Ur^. Tracy- - 
ur. Egan1 -• - - 
Mr; Gurnea / - . 
Mr. Harbo :____  ~

:Ur. Mohr
Mr.- Pennington • ?
•Mr. Quinn. Tagg/, 
Tele. Room.
•Mr. Mease 
’Uisr Gandy^ .. .

F @j 1951 
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On June 38 the conference composed of ifessrs*  Tolson, Ladd, 

Callahan, Tatm,. Trotter,. Rosen, Nichols, Clegg, Sizoo, Laughlin 
and IIar bo: considered the request of the Los Angeles Office for 
modification of their radio, installation in order to provide %&-■ 
proved two-way coverage of certain portions- of the San Fernando 
Valley*,  The area involved is within twenty miles of the field . 
office, ‘

When this station was installed several years ago it was recog­
nised that coverage was spotty in portions Of the Can- Fethando Talley, 
due to the adjacent mountains, but at that time the field office felt’ 

■ the installation, was adequate for their heeds*  However due to the in­
crease in population in this area, the presence :df large airplane- fUc-. 
Lories, and the necessity to conduct surveillances in security cdses 
in this area the Los'Angeles. Office now requests improved coverage*  
The Log Angeles Off Ice hay suggested into alternate, means of achieving.

‘ the dgsired result. Analysts iy thp Fadid\ faction, has resulted th the 
■ no commendation that d 60 watt transmitterwith ass ooidted repeater

‘ equipment be installed atPFltnt. Peak (one of the rSpote. receiver 7 ■ 
sites). The necessary equipment will cost ^9,130;. the salary and per 

: . , diem, gf the nadio. engineer to install the eguippe.ht will)bring the ■ 
: •total cast to approximately

. ■ - - ifessrs. Tolson, Ladd-^ Tamm, Trotter, Rosen, yichols, Clegga .girdo,- 
Laughlin and. fftirhp rdeommend the tnstalldtton Of the add-ftiyna’l equipr •' 

■ ..tient tp Jurat ph.- the improved. coverage id the 8an-ferpdnda Farley, as-
. / requested by the Los Angeles Office-. X.<- Callahan is opposed} he r. 

feels that the benefits anticipated, will not Justify, the'cost inj^>lvedj

Be spec!fully, ' t _ !■ 
for the gqhf 'erenpe 7 :.. ..

Clyde Tolson

t

■ ■ CCf * X, X X Clegg 
 <r*  X&r :•Tolson - 

Clegg} 
Olavin -
-Ladd. 7 \ 
NlchoIsF 
Rosen ' .. r.i

Mr. 
’Mr. 
Mr.

■■ -Mr; 
Mr. 
Mr. 
w._ _
Mr. Gurnea_.____
Mr. Harbo--- ■

’ Mr. Mohr • :
Mr. Penning ton_ 

.-Mr. Quinn\Tarm_ 
Telei Room - - “ 
■MX Nease ''<< - 
.Mis? Gandy.. --

Wt'USuW ■



June 30* 1951
TEE ^XEClimES' SOSEESESQE . . • . .

-.^Ls^&M5T mSST^j^m^SECSSTTX JEBE^ 1NfQRMAliONCONJAiO " .

da June \2&*  igfrl^the Pxedutfyesf B.o'nfete'm^^^ivsiuttng * ’ 
ofMessrs, . Tolson*  Ladd*  Clegg*Callahan  for- Glavin*  Harbo*  \ ..
Itich-old*Bosen,  CuinnTammfor Tracy*  Si 200 for Sohr*  Trotter dnd .- 
Belmont*  considered whether freshould open security investigations 
on the basis of complaints received now alleging Cbmmunist aativities 
some: years a'gbf on the basis of'allegations -in bur fileswlii ch were ■ 
nb.fr investigated at frhep time, under the Redirection: program;- said*.  oft . ■ ■ ’ 
the basis frf anahy^ofrs Complaints:, : \ -/ ■ > ..’ . ■ ' -: .; '

; .. - ’- • /."
In order that a/clear understanding-may be. had concerning 

the background of Bureau policy in opening security, investigattoh&*/  
thdre i.s attached a memorandum Ref lecting the/frdribus BAB letters. .. / ; 
since April IB* . iplfr^ insfrtudting the- field as tdwfrat individuals ; ■ 
should be ihpestigatesl ip ^securitg matter Anvesfrig.atiens'i-. J , ;

■ i \ . : ' * - ■ - ‘ - / *■  Z 1 - \ -* ‘ . 1 '" . < ' - -. •

Bur.edu. TnsthudtiCnS tbCihd'Eield^ / <? 7 ■■ - ’ *■ " -• : . ■'■’■ •'■

- ‘ '•”• Briefly.^ prior, to April frh^ Burday 'attempfrpd id - - • -
secure- complete efrverage.th- the.from^uniht:fie-ldf' Jh Aprilf945^ 
the field, was told to place1 emphasis: on the mare ipporianfr individuals . 

'dnd .orghnibdiitnsf that, Bommunisfe.cdsep should be Cpephd bn a selective 
basic find the .numfrpf of ■ sepurifry jpase^ could he/, reduced fry limiting f- ’ 
investigations, fra. supgects regdrdedJdfrddngef^ . 7
ddngercub*  thpt jieite mefrberthig er ouedsippal:atiduddnee,■ dt.meetings 1 . 
wps not su/ftuidiit to indicate potential dUngerpuspeuSf- ■ -; ’’ £

‘ .. *•■  I"-'.. - : .'-i.
. ■; \ \ On. April 1^ 19.4^.» th'd,.Rediregt'tah Pro:gpcnn was. put tnta . .
effect and the-, field was told:to neevaiudha investigation.^ in the 

' Communist f ield because of shortage of pspsohnel^ ' Party m^bepuhtp 
alone nas. not suffiefrenfr'basis, for fubeutiggtipn'i inv'estugg^ions ,s • 
should fre- 'restricted tc dan ger bus or ’-poien^iai.lu: dangerbus PUrfy ■'■■■ <•1 .' 
members whose statements or. acts 'indicate ddngetousness*  ' ' .'. ■ ■,7’; ‘ . *

pri. April 1948f the- field was instructed to take stock '
of its state bf preparedness for d detention program in the .event of . 
an emergency J. to revietj- security files ana openipv/edtfrgatiojisofr 
dangerous and potentially dgn.gpra.uS PCrsonsf based,pu activity dr 
gffilimiionrwith subversive. .orgaTtisationd^ plnd certain standard^*,

ffiC0RD®^?/7

13

ca ciegg 
Ur*  Mohr , .

>4



MEXORAmV POP TVS 
-■—.■I..r,, . ■■ !.»1I .W    "JI TIN" . ■ ■■■■» -

such as position ifr the Party, training, involvement in espionage, 
employment in vital industry, military training, eta, In effect*,  
this set the baste for the field as to whd should be considered 
dangerous or potentially dangerous and resulted in opening or vs*  
opening thousands of oases not investigated under the redirection 
Program*  „ ■

On July £5*?  1930, because of the Korean situation and the 
international tension, the field was instructed to open cases on all 
individuals reported -at- present an alleged o/^ or affiliated
with the Jcmmunisb Patty or other rataiutianury groups*  ThC pasta, 
for this change was that because the ffpmmunist Patty and related 
subversive groups came ent strongly for Soviet Pussta. and Forth 
Korea in the Korean incident,. any persons continuing !'w .members of 
these groups or espousing their line should be: considered US 

.dangerovs. or potentiglly dangerbus*  ' .

ohservat'ipns* * '• f ;

■ ,From the information set . out ubcv'e*  -it is apparent that 
from,April 18/ 19J5*  until July S3, 1P5Q*  membership alone in a 
subversive organieaticn/ without additional ‘information indicating 
dangerou3ness*was  net sufficient to. warrant. the opening Of a security 
investigation*  aecording to bureau. polity in effect during that period 

'Vudbubtedly/ there are thousands. o/.individuals reported 
' •-gs. Party members during through, igdg isha^ have: never been...
'twestiggied.-fr#® d seeurtty standpoint, because their- eases did hot 
meet the standards for opening a. case during that period and. informal 
tlon canoe.rhing their subversive activities aeased sometime before 
the standards - viere changed on July l$do%. lhe exception would be 

* where .invest-i-gation's have boon initiated for special .reasons*  as.
" present, empidpmen^ the, Federal .■Government*  sgeeia'l. requests from 

other government agencies*  'Of5 other' prastpting gn investtga
'tian such as empldyment in vital ■faoildtdet/ Is tndte'ahe.d^abaoe*.  
Fetter .ho/ dated July igsb*  instructed the field td open 
tnvestigatiohs on. individuals*  who were present, active*  participating 
members, of thp: Communist Party, or other revolutionary groups or were 
affiliated, or.'espoused the lines of those groups/

' ’ it is fully realised that each case must M considered on 
its sun set of facts and that many factors are tnvolecdl howeverit 
is believed that this matter shquld.be fully considered to. determine 
w^sther out present procedures for conducting tnuestigatiCns pre 
sound, taking into consideration the present worh load tn the field 
in investigating and considering for the Security Inde/t persons 
presently dative Or affiliated with subversive groups.» ,



son tgs

It. is pointed out that any individual who
reported # 0/ a subversive group*  in the absence of specific
evidence of disaffection*  has the' potcntial tobe dangerous and may 
commit sabotage and espionage if the Circumstance® dictate'-# however# 
we must direct our inyeutigatiue effort® towards completing investiga­
tions in cases where the potential ofdangerousness. is greatest# as 
>e se£ it*  bgfore opening oases on all subversivecomplaints.received 

: . through, the ye&re*  ,

Standards for. GepufttU ' , . '■...;
Presently Being Evenedi ■ \

(if SA0 letter :ii:48 dated fitly 25*  1950*  is the basis, for the 
opening of security cases. on allindividuals reported as vresent 
members of or affiliated with. Communist farty ar other revolutionary 

; groups*.  Th® field does not open cases on allegations received today 
alleging ■mpjhberehip ar off Hi atiop. with thesd group® pripp to- fulg-25.# 
195$ unless the infortidtion furnished allege® mar® thdn. wste member*  

’• * ship or afftlidtibh. with the groups# that i®*th®  allegation include® 
dettpitie®*  training# etc*#-which  Coupled with membership- indicates ' 
the subfbbt la dangerous, or potentially dangafoub#

.^guritp cases are opened an all persons wha# prior’. tp\. 
the Korean situation# were members of Or affiliated with the

■' dbmmunisi Party ®r Other rbpoluitonafy groups if therp OrO additiOjial 
* factors'whlbk indicate that these persons are dgoyerouo .ar potcnttafly

■•; ; ’ dangerous# in dathrminihg 'wh.d-thor a par'son ig potentially dangorw*.  
th® field hap b.den furhished.d number of factand'ough as. h*gh  .position

• ih a eubvhrdivb grganizdtign# special training# invpivemdUt in 
espionage*  membership in the. Abraham Lincoln Brigade*  Armed. Moraes, 
iraining# employment:'in:yi-tdl’ industry# public: utiftOies or Government# 
eta^ ‘: '’ ■ ' ■

‘- „ 'GbserdftipTkbr^ ■■_' • ‘ .. ,.. • -

■ Alke field considers Oach agsb on ito emu font® . 
Geterminihg whether .an investi gation should be ■initiated to ascertpi'h 
whether the BubfeoH® activities'warrant placing him on.the geeurity 
Indsri- The ideal situation. Would be io conduct a .ae.ouritg inve.sti.ga*  
it on. on every derogatory subversive complaint evfg^ received by the 
Bureau*  we do not'have the manpower to. do this, ^e must work now . 
on the §a?M wh$r$ the most dapgmusnm appear^# namely# active 
participation in suhvsrsiy® affairs since the Korean situation or 
past activity plus employment or training*  as mentioned above#

Ke: must face th® fact that :the B®diteetio.n Program which: 
was in effect until fulg IGSO# de^emphasi®ed the investigation.



of individuals and when -^ere was an allegatldn Of mere membership 
in subversive groups.) we did not investigate the complaint in the 

\ absenceof someOther spentfid reason,

W must bear tn mind that since we broadened the basis for 
opening security investigations by SAC better #o.. 48 dated July 25? 
1950.$. we have gpened 52)893 security matters in classifioation 1QQ 
and 'closed 37j345'%dtten$3 or a net increase of 15gS48 pending 
matters, The intaf, pending classification 100 matters as of August Pg. 
1950) was 12)251 as compared with 2^if 99: pending matters in. that <. 
cluasificatt-dn de ofudy 1*  &&$ letter ifo*  48 putpoeely set ■': •
out additional basis for investigation of Present or alleged members 
of -or aff iliated with.'the Communist Party or other revolutionary 
groupsjrt thus not requiring the. field to open eases- on persons who 
wsre routine members in the nnst»... Ta have done oiherwige: wotld have 
placed. a burden on the field which could nop have been handled*  The . 
number of pending secutltv muttere bbntinues to- increase under our . 

j-present instr-uctto.nsj.’ Therefore#. it'.-does. not appear sensible-to. ■•’ 
■ 's i'usttupt the field tg reuiet their filet and, open. g&,s£&' gn 'the ■bunis 
*- of routine rtembbnehtp- bn-nffiltation infor^ntivn. received during- the 

.'period of the 2‘ddmetion. fre^d^- and ngt inu$btt.pnted 'theu^.. . f4 may 
come to thin afthbugh it would b$ a highlg inefficient method 
of. dete.rmining persont nput. potentially dengeroub).

■-- ■Pmnioi^eht;in . •

' . '■■••-.• faring the periOd. beii^en April 18f' 194^'. und/fuXy 2bg. 1950^
' ■ ‘ there wne nn definiter. dbsigp.d^ion or tdentifipati-bn 'at to bdsic^ 

■utrbtegid or vitpi ihdustntec, ^Oddy9 key- bital faniiltieb kdv'e been • 
designated bp the 8eeretdrg of fefense^ The possibility exists, that 
Inditid^ale dgdinnt i^hom. subversive giiegati'one were received' gr whe

• were identified as. Party ^enbere. but not invettignted during the 
above, yedrdy mdy today be employed in facilities', listed by the-

'- / ^epfetaty df Hefenee^ -feikewlbe*  subfebts ef security ndset who were . 
■ ' investigated but. not piaosd on the Security fnde&g unknown, to ubg 
‘ . mag nowf be e$p^ ' . / * ;; •

game eheaks. bn -all persons employed In key vital facilities 
would be the most practindi way ten aseertafn whether persons on whom 
we hdvp derOgatdry-eecurity information are so employed because such 
ch&bke would die close ail •information regardless of whether we had 
conducted investigations ar not^ This would be a continuing fob due 
to 'tee Million's of perebno now tn industry and the turnover of labor, 
The proposed. Munitions ■db.utd same- Check Program of two-million names 
would be parti.ally effective.
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4nonzMous complaints alleging subversive activity have 
been treated in the same moniier a§ any otfterooTOplaint^ with the 
exception that because the complainant refuses tp sign hie name, 
te< do not place the same credence in the complaint as ate do in those 

. cages where we can go back to the complainant f or more detail and 
for leads to prove or disprove the ■complaints, tn jaddltlbo*  many 
anonymous complaints are the result of spite and the fact that. the. 
complainant does not sign his name indicates thathe will not baqh 
Up hie complaint with facts*.  .Bhere the anonymous complaint is 
sufficiently spool fig andof sufficient weight tfy warrant investiga^ 
tion*  dU investigation is opened^ but we do not place the same 
weight on an anonymous ocmplcint' aswe do when a complainant mahee 

■ hisidentity known*  . . ' ,

* ($) that we do open investigations an allegations currently
reaeiaed ref iecting membefship in aubveroive argameattone subsequent 
to January 1* lgd9'*. Tfhis would be. an exception to the general rule: 

fc under lumbar above.* and ts warranted because the detention
provisions af the internal Security Act of igsd call for action i^- 
an eme-rgen.ap against individuals who were msabcrn of the Gommunist 
Party s&bseguent to January 1* I9^g<, The POnferenae fait that a$ 

' Congress set the date January 1* 194P* In the Internal Beeurity dot 
of 195Oj, we should conduct investigations based On allegations of 
mere membership subsequent to that date* but we are warranted in not 

. going back beyond that date on the basis that Congressional intent
is pSflected in the Act* Instructions are under preparation for the 

L field in this respect.

JLWacutiup&fJlon^^ ..

The '^weautipba * conference unanimously recommended t ..

fl)\ that we da hot attempt to go hack through our files to 
resurrect complaints received prior1, to the Korean situation for the 
purpose of opentng investigative casea< to do'.so- would result in 
the opening; of thbusande of cases which the conference felt is not 
warranted*  pdrttouiurly as we hope conducted investigation,&n ife&os 
persons whose a-cttuittes, w^re such da to cauee them*to  or considered

. .' dangerous or potentially dangePoue? .■ /.-■ •■ '

(Bl that we should not open a case on infapmation ourfentiy 
.. received*  alleging subversive activities prior to- the &oreaa 

situation*,  unlese the aliegatians go beyond mere rtembepehip' or- 
: . assoviatica with the Communist Barty or related groups- and include 

, i-nformat.i(in such as- training*  employment in vital industry*  government 
position*  eta<i-*  which warrant the invent!gdtion on the basis of a

; ■ potential dangerods.nese» Thin policy is in effect at the present • 
. tingf . ; '. • '• ” -



swQ&mmr for ths

$$ that it? the ins’tr'uciiQns to the field the matter of 
^noti^ftaus. complaints be covered/ namely3 to the effect that 
merely because a caftplaint is. anonymous the complaint should not bt, 
Si&reg&fdisds bui; the f$Qt& af the .^bnplatiht '&h&#ld be 
tmd if they are $hffiaieni.fy speht/ie? an tntiestig&ti.bn ^hauld b& 
opened, '

tf you approve 
tie toill be sb gavemedf!

the JSacecutivb^ ttohferetice reaow^eh^o,ttbasjf

Re^pefsfifimy^ 
.Fvt th# ^anferenet

U'.' ’ '

■ _ tflyd# fo'lsoh
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THE-EXECUTIVES CONFERENCE ALL INFORMATION CONTAINED

j . ...aHWH*
. '*•  . The*  Executives Conferen.ce of June 2^, 19^1, consisting

of Messrs. Tolson, G-layin, 'Q. Tamm, Harbo, Trotter, Belmont*  
Eadd, Rosen, Ciegg, SizoO,' and' Nichols, considered methods of’ • 

s^-dentifying^derogatory information on Bureau ,employees' as. i.t
* pome s ' into tEeTSur eau ”and is. incorppraWd"Tnto pw? records both
- in' the. IdentificationDivision- and. the. Records- Section*  . ; '

Agent

]waft again fingerprinted•'

“ This problem arose out Of the incident inyolying Special 
* . AgentR | who af tdr entering, ph. duty and while in New ,

Agents/Training Schoolrevealedthathe had been arrested at Fort 
Jackson, South Cnrolina on. a disorderly nondiidt Charges. The-arrest" 
Ocnurred;\app,r.oximatdly two mbnths. before Agent-1 entore.d yOn

» duty and while, he was- .under investigation for employment with the- 
Bureau. Since, the. fingerprints of I ~1 taken when'he: initially .

..applied for the position'of- Special Agent. "were' filed- ih thd Nbn-: 
criminal Section of the Identificatidhi Division Records,. no iden­
tification was. made when the criminal fingerprint card covering . . ' - - 
the arrestwas received, Agent J waft agajhifihgefprintod'

, following*  hift- entry pn duty ftnd when these prints were Searched 
ph February 7,. 19^1, they were: identified with the criminal prints

* reflecting hift. arrest and 'thei Administrative Division was promptly 
•hd&Wted-.”' jn. the meantime*  however,, Ihad vohnhteftrM- the 

" - .... -information -boncerhing his; .a-rWstr

. ■ '' The Important fact to be noted is that. r-egardleftS/tf . ’ 
’ I I admission pf his arrest it was automatically noted? when '*

. his .fingerprint^ were- 'searched two days after he. Entered •On duty.

: ? < ; ? you will repali XpfXthift incident the finger-
, prints: of Bureau personnel are now being filed in the Criminal, .^ftc^

tion of the •Identification Division Records. This, has not 'been -■ 
completed but is a current .project presently being worked ohAs ; 
a result,’ when a Bureau employee is arrested fbr-any reason and , J' 
f ingerprinted the subsequent . check-of the Criminal prints will. * /

- immediateTy identify him as a Bureau Employee;,, ; - .
; < INDKE&-27 REGORDED - 27 / / <

. ‘ ' Tn the' Records'’ Seetippall appX^antgJare caretuTly- .. .
: Checked through the main-indices for. de^c^a.^rffiedata, and .just 
_X-PTlbr to appointment the-immediate ralat^tCs. of the. applicant and- 
--his or her Spouse are also checked for uhfavprable drifQimiatipp.. - 

After- employment any informahion. noted in incoming mail such as - 
■'0

Tolson,,; 

Ladd 

Clegg - 

Olayln^ 

Hiuhols. 

Rosen 

Tracy 

Harbo _ 

feeloont '■ 

l»hr- *-»  

yeie. Roca- - 

Nease-. 

Gandy - -

!Ca« Mr. .W<. H. Clegg 
; Mr. Mohr /-Q,
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inveStlgative reports, letters and general correspondence, reflecting
• unfavorably on Bureau personnel is immediately referred to the person- 
nel Wit of the Chief Clerfc^ Of^e,

' The. Conference tmattimoualy agreed that there should he np 
• . change in pur present procedures.
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THE EXECUTIVES’ CONFERENCE
. ^fORMAW CQ^EflLOYALTY AND APPLICANT BROGRAMS

-

OnArpil 2l±t 19^1, the Executives ’. Conference,. . . . 
consisting of Messrs..- Tolson, Ladd, Mason for Mr,( Clegg, Glayin, 
Harbo, Nichols, Alden for. M?*  Ros:en, Tracy/. Mqhr, and Belmont, ’* 
considered, the prbblem, after investigative reports- are submitted 
to the Civil. Service'v^brtml.ssipn and/or-the'..emplpyingagency, ..of /,>, ‘ 

f - whether the Bureau should follow up further, in those instances where.'. 
' ’„ derogatory information-ie developed and yet’- the ..employee is’retaliied? ’. 

in. Government service, td‘ as cer tain/the emplpyee is' -further ae'tiVitie.ti

V.-It was pointed put that we -have conducted'thbU-aands of . , ■v / 
■ investigations under; the loyalty and applicant programs; and/have .

/ infaimatlon -ih Varying ..•.degrees‘ /LftythquAeiids: pf- t’yy
case's.. .. As an. example, under the ld.ya.ity’/program,.. we- have - pips b <1; y

y ■ *i^78^<''fu^,;field./^e^tlg^^or^'^;pf  of y
. .these cases lydisl by ad inf dilation was deyeloped/ -fangihg'.from mere .? *

/. lsign.ers-..'df ■Upmmuhlp?tr'?®rity'
/y and active. asso ciatlon with Conntipni st .f rpnt; groups/■ ®$wd^.e*r>  -in ’the' 

'.oyer^h'eiinihg; majority of pas,fa..-the! disloyal. information .deyelpped''.;,-. - - / 
’ .per tains.,to activities ranging from the 1930’s to 19h6. ..Of the ,',1

* ;9>.3,8^r cases, ;-2h8 -were pemoy-pd pr? ’denied; .gmplp'^j^t^'ahdf 1,7W 'pesigned .
op'Were. Sepahate.dr:frdin. tW- Wove/nment.*;  ./This leavep a .t-dtail -dfY-7,-,3,9j3' 

' i-ipe/sdns who ’af-e'.Still., 
;’ ■./etadhed. by ■ the-Lpyalty'ReV10'’Boards' or;are’ ’ still ;up&e.p. consideratipn/ 

yy//> //•’’-/- ’• •///y/^y/'y/.-:

.’/ /// • ■ * . • Tn ’dpoh’these. : dases■4hve-S:tWga'tiV.e 
y. submitted to? Civil..fervide- Commission*.  • 'Wherever thg;;lbydgatpi».yy 
; : Infprtdtipn .deyplpped.' tfdsys'ubjstantiM> •fhpbrts. wede'‘ d;erf$Atp. -theirc 
' . Department &L’so. J The; addstipii-'i.^ da. we'hdVe a resp,onsi.biiity to y \ 
1/ follow-ihh /the.-spyindiv^
;: pre .still.i-h ^Government Serf ide/ We have not. dphe. - Spy in the-past \; 

unless the das/.was a- seripuS one:.? . ’. yr'iy.K-.‘' y-.‘ -iyynty, f? yiy. ' >v x"*  •■- ■ • r-' ■‘ty.< ' .y " *-.«.•*  • **.  » a' ' i ? . ‘yi ■, \ ’ •!
-■ v. v ■' ' ‘ s ’ .v* -h y . *<■ ; i - 1 •• *'  . ; •
; ? ’•:- .The system ■dev.dnp^ ■deiqghtd'hyR.Sub-vObMvd \.

y information, is. developed, the Loyalty Section sends a copy of the . ' 
'■ "report; tp.. the .Interhal Security Sec tion for consideration,’as- to.; y 
v; whether a Sepurity ,&dex- pnrd; should- be .prepared, hr . Inydstig-di'l-pn ;

1 should be continued as a security case looking*  toward a SpcdfIty 
index card,: We presently have- a .total of // Security..Index;cards-on’ ’ 

30dyprni®enf:yhrnpioybesy... ih numerically few instances are- loyalty, uhses
/■' continued as. s e cur ity cases due - to. .the fact; that it; is ■- possible, to : y ; ‘’. 
'- determine' from the loyalty .-case '-'.whether1 an’individual shpuTd go on y .

.the'Security, -inhex/and further- •.i.hye.stigation/is not ‘Warranted*;There  , : 
. pre'-' spm:e;fewye±cep-ti.ohs*.  ' ■ />

. EG. r. Mr*  -^iegg RECORDED
1951

fl;
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\S.-:
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MEMORANDUM FOR THE DIRECTOR

sIf we decide .tp^fpllpw these cases further, we can dp s o 
'.'ih/one/pf' liHree,ways;/inamel^:-’^ ’ </• ; 1 ; / \ ’/’1'. . ; ‘ t~:

/ ■We/c^/plac.e/aiS |pycrpmeht; employe ps;‘pn/wiiom ahy
Substantial -Serogiatbry 4liiforma.M'O'h is developed on the; Security’ 
Index. * This would;be a' departure”frpm the usual standards. In the 
great majority of cases, the derogatory infoimation applies to 
periods years in advance of the present date.

(2) "*'We  would open security cases when the loyalty cases are 
completed on all subjects where derogatory information has been 
developed. This would appear unjwU^raStfe'd/jtis the loyalty investiga­
tion is as complete or more complete'’thantherusual security 
investigation. The opening of a security case would not accomplish 
anything except to indicate periodically that the subject is, still 
in Government employ..

(3) We could supply a list pf these, cases to the field and 
have the field check periodically’’to 'se.e-'lf^ihe subject is in 
Government service. This, would be a very burdensome administrative 
procedure, but can be. done if it is felt to be warranted. The chief 
objection to this is not the additional work, involved but the fact 
that when we get the- information, there is. no effective action which 
can be taken. Therefore, we are merely satisfying our curiosity.

The s.ame. problem and procedures, as set forth above, apply 
also to the applicant programs.

As a result of the recent Internal Security-Espionage 
Conference, we are preparing instructions to the field, reiterating 
the necessity for principal offices to receive copies of all derogatory 
reports and consider the subject for the Security Index. Instructions 
are also being reiterated to the field to have supplementary loyalty 
reports rendered when necessary.

Because of the volume of loyalty and applicant type cases, 
it is apparent that any additional safeguards set up by the Bureau 
will require a great deal of administrative and investigative time. 
This might be warranted if the resulting information would enable 
the Bureau to- take definite action. However, this does not appear to 
be. the case.

Executives» Conference
Recommendations.

. The Executives Conference unanimously recommended that 
we continue our present procedure, that is, where investigations

2
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The Executives. Conference 
f .. • ’^>50: %A!& EM RADIO. STATION 

SAN FRSNSlSCQ- DifTSlQN'"~~

On June 08 the Conference composed of Messrs. Tolson*

I ^X. liegsrp* Cdlidhah dhd- Nichols wereAOppps’edj they felt that tbd Wli* 
I ipfdts id be chtidipaied 'from the empanded .coverage would' not'hb such as. 
r ItCfustify the cost involved^ : .. ? it / z.

. Callahan.*  Tamm., Trotter*  Rosen*.  ytbtiois*  Clegg*  Sla.o.o*  laughlin 
and Harboconsidered the request bf the San Francisco Office for 

- the installation pf additional equipment which would expand the 
area- in which they: would have two-way radio communication between

' ■wtfyp field office and radio equipped automobiles.. ’

ifyls installation*  dlohg with Other similar field':office, installdr 
ti.ons*  mas engineered tp, provide solid two-way coverage within a radius 
pf twenty'to twonty^fipd' miles of the field office. A sypffey qonduoted 

, by a Ruradh'fodio engineer iias disclose^ that by installing a 6& watt,, 
transmitter with associated repeater equipment on Mount Diable.*.  located

■ approximately forty miles. east of SanFrdnctsea*  it will be possible to 
■*.  mahe^ a Perg substantial increase in the ■area in mhigh 'ttor'Way' radio 1, 

< : -go.mtutiicatign \b&^pos^ib'le..:- increased: area wili \ include d
-’ ;t ma for portion sf th&ffaoramentp"-^ that fortion which'

is moat, heavily populated*  etrtondiny nanthedst beyond Sacramento a dis^
. t'arlce of at l&det. One hundred biles from Sdh franpisoo*  The dred inr ■:

. ■ .'valved includes Pgs. ident Agencies at Sacramento*  StocttOn*  San Jose*
■■ ■fUdrtintS and dfaryspiftie viith-a iotal. of fifteen Res.ide.iit Agenidf. and. ' 
,.v. .-elepo.h tcpii in- this area ‘on a mpra an less, reguidt -

■ ■ basis * . :■ ■> ■ --.. ‘ r *.•,-'•<-•  - \
'• . "■ ■ t. , .', . ■ . ; ■’■ ?-. ; >'■, » ■ L- •.-
C,Sas Kimball fegpesth.tha atpandtd cbperage and fegls

i '■■ 'ihcreas-a efficiency of .ppctafi.0ns and tedped eemmunicatdons ■gouts- 
y-. fpetidll'y between ' San’francis;qd'whd Saarameptn. ‘ The in^taiiati on.
i ,-s gipb twe^wny coverage in, that porttah of the .San franoisco terriibr^Sff 
•-. ^whefeiawthe majorportion of .their iw tb-he handled*  .,.',L, - * 'L' ’ - • " , 4 ' ' . t v v> ■ 1 ’
p / • &otsr&. ^ciA.o.n*  Ihdd*-  Tdmm*  •Trotter*  Sbcen*  . slegg*  Sfs.oo:* laughl^ 
/ .■Lnnd Narho ree-amm.end that p 00 watt tldhsmittar
.;, I eguf^ment be installed, Mount Diablo at a. total cast of fS*  STS
k ' eluding^ pala'r^’ahd per diem of the engineer who riqkes the 'ippiali'aiio^

' .Mr., -Tolson A 
Mr; Clegg •• i 
Mr. Glavin_ *
Mr;. Ladd , • j 

, MrNichols ~ 
I Mr.^dsen__
• Mr- Tracy 

I MT.
| Mr\ 
I " Mr. 
I -Mr;
I Mr. 
1- Mr< -.
I. Tele, 'Rodm__ 
■ Mr. Mease -

Miss Gandy ..

Egan--.. ■ - 
Gvrnea._ 
-Harbd.-x." 
Mohr ? • - -- 
Pennington’ 
Qdum- Tam Cc -J Mr,. >. N*  Clegg 

<<■ .ZfFr 7f0^r .- '

3epp.detfuTl.y*.
J*or the Conference ‘

M' y INDEXED-5 '

Clyde Tolson
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June 4, 2952

. .. ftlE INFORMATION CUNfAINEb .
HEREIN IS UNCLASSIFIED / ; ’
EATEJI/7J {Vw£o~£'

.^WLL ; - T 1 - \l <r~ . *

The Executive# Qaafetenceconaistihg of Messrs*  Tracy, > 
Rdrbo$ Mohr# Reimdnt^ SadO, #psen?A Mitoo*  dlapin and Mfe&Pl.s/ 
considered the attachedletter tb all SAC’s. '■>■'.

ft 'p'dtnted. 9Ut. to t^H.Qdhfamende
that this letter bonsaliddieeihfofiidtton previously set. out on 
the hahdiingbf press releases and points apt problems that have- 
arisen in ponnootion, wifh publid telatiohs: matters*-  . ?

The Qgh^erepge: &gs advised tKab at the present time thd » 
BaredP-s Hanpdl of ^ules and Regulations; authorizes Agents in Charge 
tp mdhe reiejde.es- loitpoat prior Bureau dythority in cases .inudluing * 
Interstate Transpnptation of ^tblen. Motet ’ iebidles^ illegal bearing 
of the Vnifotin*  Impet'sen.atiph^ Relsetite. ■Raruto'e iiolations^ White ' ->.

• :81a$e, Traffic Act' aas'es and Deserter oaies^ -in all' other oases the - 
f'ielP;mast- hava prior apprnnai, for the mosi-patt^ "this: appnotai ia 
obtained by :d.;snp:rt teletype to; the. Bureau, stating that a. press^refease J 
W22 be' tnd&MniepS:- at&iped .to: the ddhtrdryi ■ \7"'

; .-, . . th wa rddammen'dedthat. certain gther cdtegari.es, be added . < •:
;■ to this list whergtn. the he. permitted.tothdi'e- releases without

' pri^t Bureau^ppfdva^'in f&utlne 'daeesi ^he--a.ttaehed RAQ letter sets
<. anp phene pdkes_ \on ‘pngez:. bwo -and: :thnb^. with thd; udmoniHioh that if 
* the ■cupe^'is .such as tb.'-erePtp-jib.re'' than. 10gal niteniibn. or has unusual 
'. features^, thep prior Bunegu igpprpudi must-'he pbiatn&d.,. - ;/"<

■■; ■_ ?' * . This letter 'has
Kfi,. RdS:dn,Z Htpiston^ :T.he Mgnfe.rence was unanimous that it.

Uea^ecV’ull^ -
I’p-f*.  the Jonferehde ‘

j^S

KM

'■‘■—Aitdahmqht ' ' ' 
r^.- Hr*Clegg  
■__l. • > < Mr*:  Mohr •

Koon

z-^wW ■ <■

Clyde Telson

• 5£̂
r«

ja
A

£ m
a®
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The. Eireotor
■

• The Executives; Conference -
TRAINING GERRI CAR EUPEOYEEE 
ONSIDE TEE RECORDS SECTION .

June 1951

The. Executives Conference on June 86, T557> con­
sisting ofIfs&sra*  T&ls.Qhx Earsohb, .Trotter^. Bdlmont*. : / 
Zadd-, Nichols, Stxoo, Rosen, and Clegg, unanimously aonPoved ’/ 
the a.uggebtiancf Nrrn £*  fo. Naikart 'that a totai of two : 
hours training be gi&eti to clerical. personnelassigned '%&''' 
the Superni sorel ojficbs fn jthe various fif pin ion a: (except ; 'f " ■ 
the Identification division) in-natters of file room procedures^ 
including'f lie' re quests,.^metbodb. of ordering files., requests . ..*  
for. ber-iala,^ locate oroblediSj for&brdin$> Blips,' fife-1fansferSf- 
recharges, re^a&i ng serials, mail filing, confidential file di

"Pn<f related matters., • '■-.' y * - ■ > ■’/ . ' ; -■/ J.

j" u . ■ There Would- be from/isi tb-RCC 'employee^ who. Should 
ftgke th.ib~ botypse of training. be ttdihdl 
'■■for -d'tg^ai of'rtwo hours, There wguldt^ ' '..

e&dfy weak: for ttoo and egch b^ldyedt ‘̂b.uld^gttend.' 
only one tloo^hour sesdiong' z\ . ,.;•■•■• r? 5,, .

;•• •• \ .. >• .' <•- ,;/■>; ■-■ ’? - -.' - -..?v v<

- r •• • If approved^ IbeEb ip'■Attached hereto -d ^emhrandu^,t • f ''. 
instructing, that this program' be^pUt ihfy effect^ f ' ‘ ’ ,’-„

% ^eppegtfyii^'
'■ Eor ifhgf^onfefence:

• - .^.ica ClJideJTol&Oh:
?®l iRfoftMAW^ :^W6^.’ ft ■..

Atta.carient>: ■ - # '

■< g-

cc Mohr '.
< Mr*  Clegg

-■RECORDED •$ }>>

ssc/t ias .
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June'30, 1951

■^INFORMATION GOHfAiriHU

Mr.. William 'H. Alexander - • 
Security Officer .'

’ National Production Authority
■ ’ Department ofCommerce ,' ; '

.. . Washingt on 25, D. Ci ■ ' L

Dear Mr. Alexander:

I wish, to acknowledge receipt of your letter-.
of June ‘52, -1951, ih which 'you request that in addition. -'

.. to advising the Civil, Service Corrimission concerning •- '
■ arrests pn- National Production Authority employees, jar 

copy .be forwarded directly to- your Security. Office. -

.5 • V ■ ■ . .5 '5?bp- -a‘fe^ ■Advised that arrangements, have -been '. z j .
• ’ 'made, in.’ the l'dAh^i^i.O'atiQh. i9iyX;&f6^hf; this. Bureau s.o-* ; , '

'■ that’ you will be furhished...directly a copy Of any ’ f _ 
.arre’st. information coming . to the attchtioii Of the '-t ,

• Identification Division pertaining .to.-’'National ?ro,rr;
'.duction Authority- employees: when,the’. Civil Service ' . .

; Card reflects: such employment , ' - .

■ ‘ Sincerely yo’urs, ' \ >

John JEdgar .Hoover
;\' ' Director ‘ / ' •

, , , ' • * f “ • -♦ *■«,** ’.

Approved by the. Dxed'iLitiv'ers Conference, Messrs, Tolson 
Callahan, > Harbb^ 3feptter,t"i®hd^  ^HospnJ' 'Nichols,, Clegg-,'. 
Si zoo, Daughlinl and'Tamm being 'present*'

AUG 1 igfif 
65
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Zft^ADVAMTAGESp (continued).

f ’ \ 4, The suggested procedures are mare time-^co ns inning than
the present practice* • , ’ , ' ,

-- •;' ’ - a « * <lfW

“ ' JOINT SOMRlTTEE CO^I^ATTONt, f . - . . .. J . \ . ■ ’:

- ifes^rs. Harbo^. Spheidt3 Kimball and Mason favored the ■ 
adopMoh of the'suggest ions with the provisp that the /

' entries map $e /Vtyitteft in longhand or typed as. long its. .„ ' 
« ' • the. dgcwmeiit is kept an the-top serial*. ' ■_< / ■ .

‘/< ,••■?.'..■ SAJ McKee was opposed ththe 'change in- idgtitiqh gf the
( ; Jfotw'tn the ftlc3 but .glsp fauorp iblighan.d potations^. \ •* £

. ‘ EXECUTIVES CONFERENCE CONSIDERATION I RllGielt " . ■ ; ... .. ; .
**■- I ", * •* t 4

■ ' . , ph. the. basis of thepdtdnfages listed and the recb^endattoh
• ’ \, ‘ of the. majority of the jq:jn.t. Committee fnljl members of <
-‘; v \ ' the' Conference. exceptClegg recomw.ended favorably that .
’V\A-'.: ihe.-forin Tepptding;(:s.$ld^^ as -the' ’•'■*'.•  -•.
.'? - /,< tap pertdl'ttir the personnel file rather thanstapled to: >•_ 'j

:, -■■/•’, •/ the.iop-coher W ptprespn't* ' . .. • . ,' «/’'•
, ■' * . i .-■ . ‘ ' z ' * ’* ’ , ‘ * _ , . - _ • *•  *

r . ■ . /' . — .:Mpcause' -Of the - dtsadbautapes listed ■Hlegg 'ipak.opposed Jb .’'
7. ■; '.'-1 thb sttggestioh> r. ' -.. x -
- ’ ■ - -- . - . -■ f ' ' - -‘' • *4 » < -i -■ ■

,V s. ’ /; \ ■ ’ — / ■ \ ; ' \ ‘ "-;,= S '**  ’, -/• -J ;

. : .4 A'- '■ The.E^egpfttes: Conf erence on June -5,i ISSl.i' consisted of ■ ; ■-.
‘Zi f Messrs; TraoM^. Tbl s'ah>.'Cpilphapf Harboy - <0>rV\ ''t-f-
-fff' Be.lttbn.trStepp,, Rosen, ^ic^lsfpn^-^legpk •- *

S -?'■'■' \f •’':\. : .v . ; ^'iy.':-R^pe'dtful$pr J-.? . ... . ’•<•••.

: . .' ■' . > h.a* I ' ^or the Conference-
ft'p .-vc

V ... fT' .. ;.,. fs
‘ ■ .■■ ’•*  '■ — ' ' Clyde Tolsoh..'. •; ;/
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4t 1^51Tss simma .
o

The .executives Conference ■OTWORMfflOtuonrMa

1 P&ecutiues donfersnce consistingof Messrs* Z$di± : :
ha.rbo} Hichols* dclnont; disco> Hasoh^'itohr^ and Tracy on.- . ' . - /
Kay 311 Ivdl; bansidared the natter of the receipt of Personal 
Identification fingerprints*, < ‘ 'J

, ‘ ■ ' ■ :• . x ' •■ . 1 ° ~ , -r 

The Confertnoe xasadvised by Kt*  Tracy that the receipt .
• .of, Par sqnal Identification fingerprints are-. increasing and that \ 

apparently due th the'actiuities of local aiwil: defense groups’ and • ■
tails about atom botibSj r$re inquiries ate. being rSpeiOsd as to ’ - ’ ■ ’■ ■ 
Personal Identification fingerprinting,particularly Pf schoolchildren. '-.-

4 ff?p-monthS/ago’, a. woman from So&tbn alnost’succeeded in ■ ’ 
■getting the &tate of 7dfmont tq pass ulipu tq. fingerprint all school

children as &oitll defease matter*  .4 recent, ietterPiS'ip.frbm ’ •> . .
■ Massachusetts.tndibatih^f^hortu still active in 'trying- to promote' <■ 5
the. sums idea*.  The .ids ntif icat i on f i&i sign.-hag'pnh bbt of 3^gb.b 

..'.fingerprints' Pf school children and adults’tn,:fhoa the 'Pdltfb bapart^ '..• \ 
; teen#* ' Zhueriy/.'ila3sa.ahudetts^ and another of' fingerprints fro^ ’' ,,

. vcstiooqdj Ifcv) ferseyt / ; ■'-.■• ? . ' t: ’’■ ■ ,. • '
' z," * . . „. -• • ' ’ , ■ ’ f . • 'u * • _ * . •' ’- 1 ‘ i - -H < ' r 1 ' ■ -

■- •. '•', :' Traoy adpisad- that.the fiarhau 'huh neither the personnel ?’.
• dnar the funda to hardie fersonhl 'I'denttfiautipn fingerprints an «• '" ■: : > 

hat tonal scalbf. furthers that nattohalpPitiiPffehsh .author itteq...ar s -. <
‘ cons.tdering the.ispuandb’ pff^o:f tdg^fortchpol children''instead of :'h 

f fingerprints f. he felt that -a tp all ■enfbrdef
^ent dpenaieS'advising ■ that, the- bure'ad cahntt accept Qiuil fdentificatloh 
fingerprints^, including these of,school .children^ because, of the fact ‘ 
that, nd national' policy das.,beeh set -bg the ffipil, Pefanas authorities 
and as a rasult*  the bureau has hdfunds' or personnel fb^. this purpose*- ‘

- f' ■ ■ ’ -.:. ' ' ‘ f - ~ ■ . ■ ■ > v- _' '• ‘ . ’', ■'.■*'■  . . . •

-. ' , HriTpichals agreed.isiihUrrd'raay.i " The bafa.net of the ■-C -'
• . dofiferenae t-as Of "the opiniph that the Sureau Should .continue, tb f '.'

■• apaept ’fingerprints oftcho'ol children .a.s-use -'hare'in the-' past
■stacking then..-up by cities and states until bush tdrte.asft.he.ig' ban-be -

• ‘blassif ibd and fiie&f \ : .'. ’ • . .'■ ■‘V’.-

■■'- '4 proposed notiep to "be .sent, to ail contrtbutore and of . ' - .
^^fq^sed bulletin to ail field offieps i& transmitted herewith .tn, ■' ,- 

‘ tethiLsvent the Birector-..agrees nitii the minority, uie^i -" ’ ' ‘ -
• J REQQRDE& -13§ / z

/ hesptbfful^ ■ p /./ZZ^^ 
’ tM CongercnaefL/.^

$•.... WEO-J35/WtUHs

\ hlyae Tolson |

mavln_^ 
Nichols, 
Nogen ' 
tr&qy .
harM__
Helmotjt

a

Kease.
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S/d/si

SpiiiNGS$^$qo per year • 
AWARD! $15 per employee

THE DIRECTOR
'.- TOINT COUlilTTEE.

SUGGESTION #G5Q_ 
EMPLOYEE: _______________

- ■' • LOS ANGELES OFFICE
‘ SUGGESTION #752.____  ' -_____ I

EMPLOYEE? MR*  | ____________
PORTLAND ■OEEIOE . 

. ?Wl& COSTS r RELAY MESSAGES

, ' MEMBERS 'PHRSEHTi f Matets^ Ri T. Harte M Sgteidt ' 
.-' 3f.JA.mta.zi M .£, McKee;

. #».£. tad on • ’ •:
'•b7C

SffGGESTIONi: , ; ■ , • -- # , 4 - ■ f S * ‘

/1 / Mr*  „ \‘teteeAteU ttet the. Heat- 6'p Gotetement ■ '■’ • •
? Idn.d Outgoing Ptet tetet ’ yy'j

- throughlthe: Bteete toi nohtetrtet itte gjpiotef:. '

(e) Jfrs * | suggested that the Lb# Angeled
and San FraucIScoUDIjiUIons/whioh. present'Ly: aot aa relay 
pdijvte <n ateepiting &X trap fin frte negrby. offi&te per

‘.-, relay to. directeling opfibte*  be permitted. to, dtebpb. , ' -' ' .• 
- ■ */.  , - • ‘ 

.'• Pf/ices ap ap prptetiii/buf - •■•■' *’-■• '
‘ .., imltiple addresses fdr any'pbinii sr pdin^p^ph i^'b ’’■■ ■

'dirgabpllne. airodibs.9'. I. ' p ’■ ’J~ ‘ -b
, ».*•  - ■ : * " . . . ■ ./ ' ' - ' - '

., Hiilpipld or gonferenaePines.sages ard presenTly prbhtbited. •
; ■, unless p..savings b/ ^p*S.O  'ten'be e'/pegted^ The 'suggested

. - ■ prteteate, Pjdll etdP(iudte Pte Ptebtetedte:tedtepe'and \ y 
' y permit the- .hgaddanp d/ niuitippe ■tetedgte. regdrdptes b/ ifag. : 

ttepfyed* z p;-'\ :^vr V yyH " -\>’y- ■'’T'/P''

’ t :'/P- pap Pte vtew &/. Wr*-1 _____  r<?.'^ the Cowmuni-tebdans' - -'
_ stePicni bhab' ttesisjili abt jncrea&e leased^linet.ra./fiQ ' 

and/mill nbt overload episPpPH air tetter Jfr. I I ,
: .,points tet ttet. in aertate instances Pte tern, prpcsdare mill 

ateteily ague the costpp.pwx.telle between iHI oppiges^
■y and between tea TGI appite and a relay point mten tte' '■ .. b6 

b7c

" $& mgs- tte -'Hep iaate- of W» T~~ I ttet a tebings gf %$().QteO 
per near gver-all wauld- Frothe jo int suggestion

. it>/| \and Ute^ ________ » jw. T€».wft<- -• ■



, Relative. to the. first suggest ion*  tt ts ‘£r* I,
\ . ■ Piety that fhe relay syptek mas pet up to dccept traffic

... fftyn onlp a linit.ef hhTnber of non^Cireat. line offices to
. leasedrline Offices only3 and that rhplies. to puch tairea •<■

- . or^ additionalexpansion tyas.hot possible without pperlodding 
the leased-line Circuits, " : ■ "

* « - . ' > "■ , * ’*■ < ' * ' t ‘ ■. ■ A

4W<t of $£5f(M to WdeW. regotynended.. '

. ’ ; ’-’■ ftth feferehee to dvggestiOn^l^. that t^e feat pf'&overntyent 
' / ‘ and Washington field Office ^^dy auigoing eagt'bpapt ‘ .
‘ . traffic*.  thejoint Comitiebfecotymendedtunani^ousljf’'
<'7' . unfavorably,' ■;■• ;'y \ ■ Sc 1 >?

With reference to Suggestiphthe' fgihi GofhWiitee ohi ?■
• ' •’ ^fgd/51^ tead^^hdeJd unapiePdsly: favdPdWlPi) :• 

\ 1 fc’ ■>' r ............ “ <1 . »' ’ Z ' , , * >r ' ■’ • s ’ ‘ ■. , • 1 V, e ■ t, J » ' r
;••- .. ‘ , /lhe Woa^untcatipue geptipn gf the Bureau psiimated the- - .

. * ■*  ' ; saving's at ^&OVOti . par pear frOH the, entire fielti poppiae, - '■
. ' ‘ /; ahd hpt "Per ■office^ .as iPd’t. indicated; hu Weener, .

? ' fhe faint &o^nittee:reao&^nded uh award tn\
of tho Portland Pffiee '^*^1 n 07“^e. .-.

, . , Xps Angeles Office of $13fXP eaph for the nuggeaief savings ’ ,
,. - , of $500^0 ppf 'annu^:

' - referred; tp the -AdpihisiratiPe fiitfdsibh f pf appropriate ?• ,; •' f ’ - ■
.j-y..t/. ■ aetibX ' :v-'S'r'\V ' '. S

yBiEGdWfVSf fOllPpnPNGW: OO^i'BBRAplO^ '■ * \ ’ ?S\-' -:'/ ' -

• ■< V y’ \ '■ (LBNsTurh > 7-?rSl) '"' ?• r' ■ ?, *; ■' ‘ ", '■ ’
. f ' *. r, W^ecutipes Conference-unanirfously approped the.foregoing . •

• - rec OKmendat ions* ., ■ ’ • ? ; - •- / •/' '•"■''V=~: <c-.S •:'
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' Tfte Con/er&?ioa
**yt*F< a»*  ■*r*V~ ‘* ~ *%.»3r7w*  ti*.

AMifY, ■***■  ■ ?

- i

SEREIN

\;. Cph/pr^ii^oh &&#■ ■&# ?■
;■■„<■ frdi&ofyt’ jfyEiph&fy.- " *- * :/

. dnd ^iutt9 th-^^n^an^i pbji^d&r&d 4 ■*.'  ’ " J
\? 0/ '- -- ■- - * "'

J&fai- hfy&is*  Av&dexfy ■0rddu^e.^,.'-~^.^' ^ . ’ .'
s MSfafirfy ^i.0.W.pn .vf y:
: ■ ‘ $ew f&rKf .#< i^dlude. ih ifc*

■ < - Sr&w&i ‘ hfr# f -'-.-. '••*

• . \ dutdtthh trf ..ifhphp^rsn-'h

.... : " ■•’' ■'• "' ‘S'' ’•’ J>*-' ‘S* ’■•■ ’
,« • • . , ■ - ■* ;■ - ■ -£-.-?<■ ■. . ».. - * * f' * ' . »* - • » • 44 , '* ...”

■ , .*'  i'M / ; ■ J ■ V1 '/ . '-' ; - ■' ?e" '- ■' ’ ^^'""x’' '' ..'I 'r .'■'' -■^,‘1.’‘.'

' *■'/  .’ v'-'. '“•• v.

e. ♦ •' »-’ ’ «• .' - - , 1 % • * * • - _ • "i ' f V t .* — • ~ ‘ <■- - . A ?’x .--, . »■*■>,.  •!’’. ■ i - . V/ - e ■» *t  ■ "A."' '-*•,;«*,-■  1 '*  * ■ • <’“■=•,*-"■  . ■ ■ j ’ > *■ ’•

< ,. v ■ -:.’•■■?
■x''.f''?;: ■ \rz, 
: ‘ ... " >'■<•' ’ r/\ ’’A 'r~‘-:'' .. •.*„-  . ■:•.? • ■ f.'-'x-'v’’

v'\;' V’. {,
-' rfa&-&0: 4. -K ?'

'7 / ?' ■44'.- -W ■’/'
:.7.-.'?^^ MW '/- .';• '.f-\-'-. ■• '-^

”.‘C:*<  ■',.</■>'~ ’•■

<'r;:■■ $#.'■_ frli'f*  ’$$&■ :.- ■ ’•'*/  4

< S' ;^‘v a' -S •' :
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6-16-51

Mr. Nichols . *
b6

■• OPERATION OF 'aw AND FM' RADIO' STATIONS 
- \ / . ; . ; - ; .

■ ,. The attached spgges^tdd-SAQ^Letter'^js^pslf^Cxplahatory. j
It. is occasioned by niMerpoup'. induirien and prdtlenis*  which 'haye.’ *’• 
accuniulate^ pyen a'^en;i6.d;h:£ ’tiifte-' concarhing the .proper dpehatlo'h / 
'pf the Biireah<s' hadib s?tati;phs«.. >"Xt,‘ l^z'a^ges-ied'.rtha^’bh^. att.hphpd'-' 
letter be distributed ht thi s time ih. yiett of- the--'ppinpl.e‘tipn. of ; J ; 
•asjaighinent .if additional radio personnel'to .the Fiold, Although• / 
there are soma seven offices to which second operators.have not. . 

.yet' been,-assigned but will be in-ihe/he^^ «t ' . /•• .

’ ... -, / <. The matter' ;cOhcerhln'& the 'Qperation.'pf the FM 'stations ’.. . • 
by*.th:&  radio personnel has beep, discussied' wi-tU'Mpi.. H.’ L» '^dw^h'ds,h-y 

. 'Of'. the Administrative ^DiyisiQnf ahh-'With:. Messrs-y Conrad' aiid Millen’J.■ 
;df ■ .the L'abbiator.y-j;: ■The.*6p'erati:on.of ’. th.e.'W stations, is primarily <$. 
handled by .the rpdlP/ per4°hndi; ■With a. few*  axcepitphs- and as there ' ... 
are'’sufficient' radio operators to. tian these stations- full time ,. 
it ‘is • felt that- the policy outlined th’ the attached letter Should . 
now be' placed .lh-effect .'as. ther i.s cdnslderable 'advantage -in 
bavlng’'thd ra^pl Ahd\W/?'adi° dutl’e s..i -• ;'

'J?'" t ‘ - ;'f * ••> '.-'"-'"'•j ,* ;d .■• • •\ . ■

- v it ’$£• .further •Suggested thatbthpn^bllcdpa set f:opth; in ;
, hefb’nphce ySAG Tieiter ip. • ihe cfed’Vih-'^UtWPp/ Fi old .JQff Xeja 'lndtP’pi^ons’;- ’’ 

" ihpluded th ihspiPSihh1 rr’dpQhps»v;by the- Trainlh^^ivl'P'iPh'^^ be

DRMchttas - -' '*•  • J'’;■■:> '■
Attachment' 1»'' :'■/ <••■.-<>: 'A'.;.-,,:./' 1 n/•■•':’ ••'.

'■"-'-.' j-S'a*.
Addendum, iBNuCMG,'" '6-26-51■•: •?<S?: ■?' > > v
>-\iX ^7a .-' ■^■•Z"C/<v. '
' / < • ’■ * »■ ■-Apprdv:ed l?y ’thp-i^eeutlyes. .C.pnf•erenbe Consisting 4 
-Mbssrs. Tpls oh,. Glanin, ’ C? lamm,' Harb'o,Tr otter, , Belmont,’ Dadd;
^leggj. Sizbo, :ahd, Niphais 'r-

not recorded
. M3 JUL 24 1951 *

■ .: ’ ‘:i
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DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 07-14-2011

Thp^eguttvee*.iSonferened c<
1 ■*'$&

July 1951

Wtx TWO.'“XI ON C,O|TAINEft
3ER&^4'Osn^SSIffLED ,< ' ‘ ,• \

2X8E^^BRS’t','OT The Mzeoutiued1 donferehcie^ consisting of Me ears» _•
othe^^^0_ Mason for diegg3 "Qallahah for Giavin, Harbo3 Mlchgls3: ?
■ ': ■ . gosen*  Quinn tarn fof t Vbhr3 ^rMer, "

and Beiin&n-bA on July, 6^ 1951, oonsidered ^he handling of 
reavesis. ' M/1

44 &*>•*  for^h tn ^Mfandii^. JunO-B^i. 1&5X, .<a ■ 
aeoordahde Mh^hS request, of Mr^ I __________ V ,.b6

| in January 1951. the Bureau annrouea an < b?c
; arrangement wherew ^fee W1& I * . b7E

Z,-'.
W1 . I
being initiated a^l__  _____________________________________ L

_(lt>Tie>:rri1. fork ?^s l I - .

] We W.W/

L has provided a

_____ \hetweenJune l.ahd Qotobe'r it 1951'
Isicj^d 

. fork has heen instructed • to nreoare a suimnary bn

to the Bureau for Bureau amir oval ^rtor to T 1
^cx__ | |gozj,taln l m. Xor» I p

. Ladd __ 

Clegg _ 

. Olavln Z 

. Niebels _

■Robmx 
’■ 

H&rbo 

u Alden

Balaont'. >¥/»■ 
. Laughlin k v

? ifohr. >- 
, jele»-Rooa mi 

5 Mease 

. "bandy.

fthat\
~ the Bureau

' Mei) fork

A^aafeW^t" ■.'• '■
Mr*  &. ■%*  Clegg ■’ 
Ur9. Mohr '1' ■ Z AHBfiL' :- Vv* •■ A-

Wi^W:

1^1951'm





frlLreaiL bann&t^nbae
&Uffae8±ina or r^ebt

1’St

&& a an ea if io 3W3j>X#, W f

,-JT£ rec.o»r3n^d in -bhe case #/| I $n£ M
the °? cddi±ibnal'subjects in this aat^aM*H  -*-  .)W1& I , I----------------------------------- k-
>>W: cd&geo l______________________________________

b6 
b7C 
b7D 
b7E 
i

e/_ wJ: .ai&dW • ■"
' ” ’■* ’ -■ *" ■ " • ' • ’ ’ ?

, ••JSH. ^-- ,3 gM bute
a>e ai>^on^r I
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JOIET COMMITTEE COESITE RATION:

The Joint Committee considered the above suggestion on 
5/26/51, and unanimously recommended that interview logs 
outside the United States, be discontinued, but that 

• . investigative notes; be ‘retained frost, such interviews so
that, if necessary.later to refute allegations, arising from- 

. interviews,. the Agent will be. properly prepared to testify.

EXECUTIVES CONFERENCE. CONST DERATION: . ' ,.i \
p' * % ~ * 2 * 

On. 6/11/51, th,e Executives, Conference, With Messrs, Slavin, 
? \ 'TracySt jarbo, Mohri Belmont, lad,d,'£.Q.sen, Sisgo, ciehols. ’ <

. - ,, and Clegg present, cbnsidbr.ed the above suggestion,
• „ * c •*  , " t ' * - - , ■ J , ‘ » -» . *

t < Mr,ladd recommended continuance of' the present procedure, 
".. there being no heed for any ■special' instructions covering \- 

interviews, in foreign countries, Mr*  ladd. felt that the / 
. { stope requirements for interviews should, prevail in'Mewicb,

and. Canada, as in the Enited states., particularly because . r
- the interviews' dre a prcltidh to ultimate:, court pdiigh within 

'' ‘the .United .States,’ • -.c.? . - "j-".'- ■
?; / , V , . ' = ' * ' * r . ■ * ' ■ ■ '' 3 ” • ’ / ’ / , -/*,  ' • ’ - '* .. ‘ - ' - - ‘

’ • • Messrs, Belmontf/Clavin^ tracy, Marbo, Micholb, Sirpd, , 
' •"; Tblsonf ciegg^ahd Mohr agfeeto with’the Joinp/Uomtittee^s

*’ •*.  recOPimendqtion and' re.CAmended issuance .o f an. SAC '.Letter
. “ . ’ ‘ A ‘ ' .. h \ , »• ' « • ■ ■ ■ * ‘ * ■< . • 

• '• ] .5 ; * ' ' > , ‘ t ■ • •' a -

the tw,ferity piew- wds^that, tn_
Would fie. avqliabler and iopuld have, to fill, out the ldg\ ‘in;^

■? . the'presence Oft]ie SUbJCci, The.r&fority' felt.that^vhe \
* « ”, detailed interview log: Utilised<.fgr. dorystic wqr'k would bie

uhrecessary for these'foreign interviews,'' . '
- ’ ■ : ' " . ■ ' z \ • • V ; . ■■ ■'• * - f J - ,* •> ' * ■ ' ♦

. . . , ! ■ tn the event, the. Pirec,tor qpproygs of the majority viety, \ 
therg is attached an ^Ac.ictter^ ? ■' v ;, •/ •• :

'1 * " ' * , ■■ t - K * - ,, 'i x ? *1 * ’ ? . , ; .
s'. . Respectfully, ' V >;V'j /‘I ;

/ 1 "'.: 'Ebr-ihe*  Conference - ‘ ‘

'Clyde Tolson
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June a^ 1951

ME INFORMATION CONFAINEQ 
HEREIN. IS UNCLASSIFIED. \

The.Conferonceconsideredthevarious suggestions 
Which hsa been, made with reference to th^dsvelopMent of 
criminal intelligence information presently contained in our 
^rjagL^^gy ..Mehog^sT”fgxlo£i suggestions were obtained for the 
purpose of improving our present Program*  Th© following recommenda­
tions were unanimously- approved by the Executives Conference, those 
in attendance being Messrs. Siwo# Belmont, Harbo, Mohr*  Trudy# ' 
Glavin, nichols, ladd ancl Eoscn; \ .' - ,

. * 1. That the .title “Crino Survey. Beport or Crime Survey 
Program^ bo. ii-acdiutely eliminated no that this program vail not ~ 
bp .cieslgnhtod us such*  This'change-it suggested for security • 
reasons,.. they being that nmorout. requests have been uade by' 
various sources,- either within'thO*I>eparta©nt-of  Justice or without, 
for data which. might bear upon crime •survey.. .' This apparently hug 
been the mogt descriptive' caction for the activities of 'Congressional 
Coxanittees.

, . . • n ' ' ■ t. ' ' ' -

former Bureau employees hive repeatedly referred to these 
so-called Crime Surveys, or Crime Progrsius, with such frequency ab to 
.suggest-that tM Bureau hay be-engaging in surveys-. concerning the 
Chime situation-*.  TM-a -is hpt the’fa$t*  the Bureau obtains inforan*  
tinn of & nutw& relating «to orfpdnai activities falling lh two. 
categories#, ^nb eategeny is ;that which relates to specific ■ offenses 
which the Bureau investigates*  Thd other relates. t$ offenses which ’ 
the Bureau,'does not investigate and whicM-it. refers to those agencies 
having jurisdiction*  luy other information ih the’nature of criminal 
intelligent© is of an ■ a&nini.strutive character wl allows the Bureau, 
tp determine in a $or$ intelligent manner administrative procedures 
Which -will be fpllbWS in the various field offices In. dealing Mth ■ 
specific Bederhi offenses? persons who can or •cannot be * trusted, etc#

We have*  therefore, ■ maintained that the information which 
we obtain in connection with thio program is definitely of an 
administrativo nature for our own use and we do not, under1 any 
ffireumstunees, refer to the fact that wo. have such a program# 
-xhorefpre^ the fplloMng is recommended as. the new caption for the « 
asports and will W referred to hereafter as the following program: • 

±i ' iwbtxgativm- otibi-igbw mn.,
Attachment
-ee Mr*-  Clegg

■’ IJULI13 ,W. W



Memorandum for the director

2*  That the Program by all means should be continued*

3. That a folder be maintained in each office into 
■which, could be placed from, time to time memoranda in loose leaf 
form and other information pertinent to general Investigative 
Intelligence matters in order that these itsais may be incorporated, 
in the senianmal reports presently being prepared and readily 
available to the individual, who is to be. held responsible for ’ * 
preparing, the report*  This would encourage the accumulation of 
information on a day'to day basis, rather than the assimilation 
of information to meet a deadline of the termination of a project*

4*  In view of the tremendous, interest and spotlight of 
notoriety being focused, on the criminal element by various .State 
and federal investigating committees, it is essential that our 
field offices aeep abreast of the criminal picture within their 
.district*  To- this end it is recommended therefore- that we have a 
subheading in our reports which would t&fee care of the reporting 
of activities of local crime commissions and grand juries which 
inquire into crime arid vice Conditions for the use of offices where 
these bodies are in existence*

5*  That the program should he asMgued in each field 
office to ssi experienced. Agent who would have the responsibility 
.of correlating the material obtained on h dMiy basiss that he 
would be held responsible for following various Agents both in the 
headquarters; city and in the resident agencies for information, which, 
is received on a'day-to day basis^ that by doing tMs they would be 
in a position to- constantly remind the Agents the program exists, 
and it would tend to bring about. a more conscientious and alert 
development -of the information -desired*.

6*  We intend to alert ths field to the possible increase 
and concentration of crime- and vice in the Vicinity of military 
establishments etna to point out- ths increasing livelihood of an 
increase of prostitution^ thefts of doverment property, fencing 
activities end related mutters in these- areas*

7« Xie will eliminate the section on Confidential 
Informants and Sources of Information in view of the fact that this 
is presq^tly handled in a very separate prelect included in the 
Bureau^^informant program*

A. letter to All Special Agents in Charge is attached 
hereto incorporating the above observations and details concerning, 
the .administration and preparation of the report*

The Conference unanimously recommended the above changes 
and if approved the attached Sag letter should go forward*

/5P' / Respectfully, r\
iLa ^or the loafereuce JI____

i ' tt1
Clyde Tolson
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«j ^FORMATION CQNfAINEO

The Director
Sdte^DnacutlvsS Conference

* \ ’f&CAtfSLLS WW '

Qn July 6 -the Conference composed of Messrs, Tolsbify 
Ldd&$. Callahan? Tamm? Trotter? Helmont? Rosen?/Mason*  gizQO? 
MieholS and ffdrbo considered the requestof theLoe Angeles Office 

■ for a radio transmitter: for installation in the automobile of the 
p.esident Agent at Ventura, to- enable him to transmit to the Pharr. 
iff's radio station at Ventura? California. ■ ’■

1 There are two pgsident'Apents M*  Ventura$ pncytids an- awfromo*'  
bile equipped with both a radi;p receiver and a radio tfahamitief while 
the second automobile has a receiver only 'permitting hi-m. to receive - . ,f . 
radio broadcasts from fhe. pheriff^sOffice^ The- request is fap a. 
transmitter, for tht;s avtOmcbile, • “ ’ ’/.'

Tha> LOS Angeles Office submitted a thirty day use report On 
‘ the two-way radio presently in -One /of tho ResidentAgency. autotiobilep,. •' 

■ fhts report reflected one ■ instdnb.e ther e in. the Resident Agent trdhs^ 
■rititga a. rddtg message tc the Ventura, Sheriff^ Qffiae requesting as- 
SiStanoe- in'-m Peleptiva'Peruice 
in; fib&: 'ins tanebn the adtomfb tie received bnoadoabtb from the Sheriff :,s 
Office .eonpeying me sea fst to- cailthe- .offf^-'^-dditi^^th^t subfeetd. 
tn. deleatide .deroic.e ' ■ccg.nb had been .located*,'  -,-.' .. ’> 1 •' . ■'■ r.- ; •

" , ., l it- was pointed aut.thnt. the: present ■radio', recetv.br in the ,'
'■■'fgbnt:t's gut'amehile wHf peimii ■■receipt of brohdedsts ffdm.thb ^hefiff tst 
:tfffl$b and thgt tnLOhlD, one 'in&iah’ce.. whs the-.transmitter usedcalf. . 

,. fat’ Assistance"' fn piuh.ing; an apprehension,, fihnte was na.indication that 
tele ph one facilities were unavailable for this purpose f..‘ In view of'the; y

‘.'Small- amount pfusd Shawnduring the. thirty dap period far .the radio^ 
transmitter, presently'installed' tp one of the hesidept fgsnpy ■nabs- ': ’:■■ 
Dessrst 'lols.anf ladd'3 frdtter^ 'Seirkani^ liAsph^ dienoj, 'yiahols. And f&rbo

<-.H)e.re Opposed to the request, • /."•■ ' A
7/ •'.... ' '■ '/’ Jf, */\ , ••■ /? • ;,\ ; "V \ * \ \

• , * --UffS'drS)^ .pusen^ sailuhdn and, iamm rea.0mmhnd"thn.purchase afjaflf
^ddio:'.transmitter'at an npyranimate cost

in ths par assigned to the second pesident Agent At. vtnfUrd-*.  they feel. 
it would, iuctease the efficiency- of the pes,idc‘ht' Ag&nt and alsa'nafce 
possible radio command cation between thd two Resident .Agency cars. ■

•Mr, bolson - 
Mr. CleKg-TTT 
•Mr.^Glavin-> 
IfrZLaddVT ' 
Mr.. Nichols; ~
Mr, Rosen 
Mr; Tracy > 
Mr.^ Egair 
Mr.' Gufnea r 
Mr'. Marbo . 
Mr. Mohr ■ 
Mr. Pennington 
Mr. Quinn Tamr 
Tele. Room

' .Mr.' Nease ' 
/ Miss-Gandy-

• '

■J; : '
• cc - yr,-. Di 11., Clegg

; For the. Conference 
• ® ■ y' ■ , • '

Clyde to.lson
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JOlHf COMMITFEE CONSIPEkAflOM (contmed]

action.
MFi, McKee, pointed tut pbpsibly' this. .poUld be,done. during 
the first S u}&gbn>pf}an Agept^s 'service inthe Kield*  during’ ■’ 
which tins. he.-b^Tig'“ tr'alned by an :b.2der Agent*  in a ~ 
court with epiPt^^^gul’aiigns^ ‘

.Ihe majority 
Federal Courts ................ .

: Apsisiant Director jtarpo was opposed to any change,.
'..in the current prohibition ■against’ Apenin, appear ing ,ap 

spectators in Federal Goprip 'because of the -factorb. tyhjp'h
... cbniributed to, tKeradopitbin-£f the'-presphtre-gpiatibn,«

: : ■ Further^ he- fbeis.-this- i'S: ■ one' of those hhingp ^i,ch riay 
be CQnsidered.debirapiey,

"ipanp-oujer. shouidybe ’tp:-hhe
inpbptigdiibh of[.f-endi'h'gpae^a^ ‘

TZT^CVfIVES' :QbNEEREPCE .C0HSiPE&ASiOPf~ j

z^isiason

fhe Epecutiues. CghfbrencO'Of 3iepsrs
‘foipbn Q.aljLahanf ,fdPpo,us^ ’’Sohp/ ^ijpubnt^ Eaddf '.ROsen 
_;.v .. . '^ieopf andjp.icKo^Sr.'cqnsfderPd\$^'fibOre biigg'.estion ' f
■Ail jfenherP bf’thb'' fpdciutite^^^ >wbfe.; '■
apposed to the suggestion ■ and, felt.. that:■ Agentf -skqiiid. be. ‘

. c'cnpehtratipg investigat ive aeiiafties. ’: She' t&jctjtp . /
further -felt, that thsre ^as- too rush pospibility -gf

' . eiibarrdssm&ni by having Agents.' .as jspf biaiprs in ^aburti

2frv j/d&QB clung ttcthb belief .that'this 
ahpuig be .p’i»QVtde4.jM'0^«^T4isg^enW-;’^aW by.

. dlo.se friends' i.n ih.e ,Cduft^gusei \

■ -. ‘ Edsp bet full y4, ...
; • POP' the 'tEonferehbe '■': "

\ Clyde fblpon '



The Vector

The B&ecutives Conference

! BVFFAiO plViSIOll

July 10, 1951

AU INFORMATION CON lAINEO . -
HEREIN £ WUSSIFI& c X*

O n dul y 6 the Conference composed ofltessrs. Tolson, 
fadd, Callahan, Tarm, Trotter, Belmont, Rosen, Ifason, Siaoo,. 
I/ichols and ffarbO considered. the request Of the Buffalo Office 
for a. two-way automobile radio to be installed in the automobile 

. assigned to the Resident Agent at Canandaigua, pew fork,. to permit . 
radio communication with the Sheriff!e Office and other local law 

’ 'enforcerient agencies. ' . . / . . - .,

- ' fa support bf the request the. Buffalo Off ice cited several 
instances wherein the State Police had apprehended subjects in pos^ 

. session of stolen .oars coming within the Bureau rs Jurisdiction and had 
' released the subjects to i-occfl police and hud subsequently: advised the 
Buffalo, office that, this’1 was done because the Resident Agent-Could not 
be- contacted quia&iy pnough^ A simiTar. -statement was .made, as to the 
ewplanation furnished by a ■localt.chief of police who-stated 'it wap nec~*  
■SSsapy- tq- file local, charges: against: a subject who admitted several lo~ ■ 
cal robberies and was- immediately. arraigned in local court*.  The -ddr 
fenqant ihas the subject of q BUve.au bank robbery investigation and: when, 
questioned the chief bf police- advised, that since the .Resident Agent 
aid nd have radio equipment he could hot be contacted and it was necr*  

'^epsary tq.place' local charges in-arder t,o insure his ^prppegu.iion-*
. ... - ' 1 , ' » ■’ - ' - , * - ’ ' ‘ ' K

r - The Buffalo Off ice further cited several cases, wherein the 
Resident.- Agent was ablegto^ secure the' co ope ration of d deputy sheriff 
who was -a. Ratiphai Ac&dewy graduate -ahd- used hie tworway padio pquipr 
nenti ft was- reported that this facilitated the. pronyt- re coper y of a 
.tractor, and trailer valued at fST, 000j in another instanpo the. Use of 

, radio yielded ptgto.pt inf ormation concerning the location, of a 'Bureau 
fugitive arid' efito.ina.ted ninety -niles- travel bp the Agent which ather^ 
wise would have bpen.. mqdai in anoihet case the- Ageht received inf.opr 
.'wdtipn by radib, that a'fugitive he was seeking had been apprehended; 
this enabled hi^ to discontinue his’efforts and to promptly proceed to' . 
the city, where- he- was tn custody and take, the fugitive into Federal 
■custadph - •_ / - Z ■ ‘.

liessrs^cailahan, farim,,. Trotter, Belmantj^RoSen-and Has on •-
'• reaprimend that 'the^Buffala -Office bb furnished j^two^wap autoabbtie. 'radio- 

to enable c&maundcatd-oh with the 'Sheriff *s  Office at Oanandatgud at. , 
j4^iBa-n.o rfwitoate. cost sf gSOO+QOt l/e:SSrs. Tolson, hedd,- Si so a, pi chols qX • 

—z and jjarbo recommend approval pf. a radio receiver only at an 
zzggpp.rgwimate wst of ^25.Qi,0.Q on. the ground that in the najorttu

Mr. Glavin - - 
Mr. ..........
Ur.
Ur.
Itr. 7racy2_ 
ur. Egan

•Mr; Gumea 
' Mr. Harbo "
\*Mri  ‘Mohr1- ~

Mr. Pennington . -
Mr. Quinn Tarm 

■ Tele.- Room
Mr. Nease_2 
Misfc' Gandy

zand fapbC reLadd - 
Nichols’ 

-Rosen-

Egan’ ~

^cc ^.-Mr* H 
Ur, libhr



Memorandum for the director

of the instances ipherein radio equipment is of assistance the peed is 
for the Agent to receive information, broadcast by the Sheriff !s Office 
rather than for the Agent to transmit information to the Sheriff *s  
Office.

Respectfully, 
for the/Conference

Clyde fols On.
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THE DIRECTOR

THE EXECUTIVES4 COHFEREHCE

■ ^SSTGWffT Of SECURITI CASES TO THE’ POLICE.

July. 2952 .

*** On July''%$ 1951, the Executive^4 Conference^ consisting
of Messrs, Tolson, Ladd, Mason forClegg 9 Callahan for 'Slavin*  
Harbo*  ITichols*  Rbs'en^’^uindyFammfor Trncy,. Si goo for Mo hr;,.
Trotter and Belmont^. considered certain guestion.s raised by- a.urJ . .

- field offices relative to the assignmentOf spcutitytype cased, to , 'y , ;.
,’ the police, ’ . . ;' ■ ■ '. •’■■.. ’ ’■ \

1 By SAC letter #5Q9i Series 1951^. dated May 29> 19$1#
J the field was advised that nf security; type bases. sho-uldbe assigned.

. to state or local polie'e in jurisdictions whereinf-by virtue offstatg ...
•£ - or local law*  the- state or Ideal authorities. have enforcement and 
< prosecutive duties-imposed upon them. to 'act qgain.St-.C.Ommunistd Or
5 other'subvergites\ In.the absence- pf' state fegi.siatioh^ thecontinued:'■:■ 

’ assignment of security, type casts id- thegb'lfce was->approved^ ’The 'fiefd. , 
L^41 was instructed to .ascArtdin^What' in. their ' .
•5, areas, and td , be, governed accordi ngly j . ‘

\ ; 'Thit SAG getter pointed'out that old statutes, j^s.uch,as >, .
■t ‘ prohibitions ‘against seditionf CTimjnqi^.syhdi.caliew^ anarchy^ etc’

■„ in the absence of modern 14ahti^Corirlunigtri?‘ 
\1: plude. the assignment of Security cases td'ibb; polite?, ^pwepeff the . j .. < " 

" ‘ field chould be alert’..far any: ittonde.djappiddgtidn of such pld' ..- • *■ ’ ', .
staiutes to: the: present' s.itudti.oht -t. ’’’ ■ ;

*V ’• ' ,, ' •- ': * ■■”' ‘' ■ ■, ■
. ‘ < Qur field'offices, .are goyerh^tff\.thewselves in accordance^

-witli. this ^AC Letter,-^Oweyer, in setefdl instances individual field ' ■ 
: offices, have requested permission to- (continue to qcsfgn -cases-to the , 

:■ police^, -although there’ are, ’in existence locdf statutes which give: the'. f
police, the authority and, power i.p takt action against Communists .and •: .t 
subversi ve .eiemehtsa These exception's nre reguepted generally pH 't,ha.:---

, '■•■ basis; thaf while the- statntes dr'h fTibti.stehep-, hp7 effort is bn'ing f^^^.'.
-• ■. made to apply th&a* '- Xs. ejnampldsf'the..following are shounz ‘
‘ ; .. ■ recorW''®. ^G-fTV .. . ■

— • Han Francisco adv.isfd that th$Htaid legislature of Califomid.
~2tn 1941 enacted, the ^Hubveraite QrganigafiOn Registrattan Act,/-Statutes 
^- of 1941 j Chapter 183, Apt 8425^ ^, This statute applies to any group or 
— association Of twb: or'mct^. pe.rsbh^.
ZZ advocates the ‘overthrow of the‘Government of the Hnited Sttatds or the 
— State of Calif orniCi, or'any political subdivi^on thereof-j. by forge ■ ; '

C.G Mr,' Clegg 
Hr, Hohn

^-AHBrwlc

Tolson .j: 

tadd'___

' ClSffg __ 

Olavln _ 

Nichols

Rosen

Tracy _

Harto __ 

Alden _ 

Belaont ___

Laughlin- 

Mohr- e

Tele.- Roon

- Ne&se

- Gandy
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FOR DTRECTOZ

and violence^ ar tv subject tv. foreign gonttbi^ etc*#  isusi register 
with the Secretary of State and render periodic reports, Ticldfione 
0/ tfee Act carry a fine /or W corporation: or association and a find 
plus ifaptievninent /or W o//ii?ers and ^©Btere*  ifconvicted,

San-Franciscostated that. in uibw gf thisj no security 
cases would be aeeigned to the pvilve^

- - ‘ “ , 4- ■ -

Pan j&ggd stated tdere isere no local statutes a/ dnti'r- 
Jc^munt&t nature and. raguevted au^hgrity ta continue to. neetgu 
security cases to Me policy .|na&®aoft as there had &ee% nb local 
VnfOrdbti^nt df th$ Statd f,Sdbvetni'v.d Orggnteaiitn Regibt.ratibnActf(

'XoeAapMes stated Mat Merc are a wW V local .statute^-, 
o/ aati-r#o®w#io nature*  I1oid&v%t$ thd Poe Angeje^bupty 
drdhancp was*  declared pncan^titutidnai o:n February:#^ ipsf*.  and at 
the.. prevent..tithe no effort in being ndidtp pn/feWP ^h'd ord^n^nats-i-

■• /ng&2d.»‘dwbHbfity t/;cp$ttnw t<? dWM cd£W id -W’."• "
pP-ii-'^d'^'-' '- > ■ /-.■’/ " '' "

. ‘ M©-. Ptvidf^n rectWMdt® M vi'W nf ihe Qtkrrervti'.
p.tdte Mato nppfiti&bZb fin $ali/arH& tMi po accurlt^ cage;a.'$e as#«c?ned 
•to tfe© paMi’c© '%&> 0d-iifdpnidf. s , ■ ;, : \ '■
3^etb. fevs&v ' ■■ ■/ • \

>©ioar> 'Offibe dddlbdd tfipt tW <oet eieidt ’.
anihe^ity ■ddiinp frvfo X0&8. MlW loMdh-pb^d be need as d P^dl'0 

' fvr addersW#a ■ /» ddWtipn>-'W- wdnic^paMWe^
fersjey piig and wso.^cn> ffa&d pyfpenS dnti^Ob^unibi erdinanvd'^. 
advised tftat Mar© appears td be-.no divp$$i$jbn tile part -p/

-. paMia© to undd.f'bdRe dctt.o'n apMnst ^wiWv® tndlutduai^ independent - 
bf ifye m*  <' / J- '. \ " ' '■ ';

' ■SePuTitp Ptvihton reaoMendW bf
'*''.  to ■conti-.nu©' to vsptpn drebn^iiy bnebh i.b ihe police*  &&$$]$■ dt /ewep- 

ditp and WepWo^ tonere par rent anti^ddB^nist Ordinandea' dfe in e//ect^

■PenneyMean €d . .,'*■•  .<- -
/nilddelp^ia adaided tMt'tftero are. p^bdentisnd pTdMdjiily 

under vny dgdinst Maaddra 0/ tna W^uniM Partd at Piiiebnfgh under 
ArtiaMe z/> Section ^hdWdn9. ef ibd-Pennl Pode $f June Z93$& 
a.e aBdnded^ Partner^ the penn&y^unin State Police conduct se&urity 
type, tnuentiguiibne bn their pion initiative and net in Mperntivn With.
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• •

who is chief of the. Insular Police*  There are 15 other National 
4<?ade»^ graduates tn strategic places throughout the department*-  
$an Juan believes that continuing cooperation can be expected from 
the Insular Police on ihve.etigauio.nts of a routine nature*

Because of the. geographical location of Puerto Pico 
and the close relationship between, the Bureau *s office .and the 
Paiia&f together with the feet that the problem at Puerto uico 
differs somewhat from the problem in- the United Btat'es*  the 
Security division recommended that the Can Juan Office be -allowed 
to continue to assign selected security cases to the Police*  

. • . • '. i t ■ -
' :SicC'cutiPe^^ Conference . .

B ecommendati on y............. ■ ’ -

■ . The■ ^eautivas*  Conference uphnimouplyconcurredwith
thp' recorsmcndations of the Security Bi visi On, as set out above, \ 
.'The Conference recommended that we continue to be governed by the' ■ ■ 
proutsltns af c^c ietter'$$& dated Uffy .1C51^. tn that the. field ■ 
will not. be •authorifad tv ^assign eecuTitg type, -ayses to the pplicd 

■ wher& there th receni ar active legtsldtton being enf orced: or 
available for enforcement ^harb there ie hbt
iegisiaiion: of a nuhurei-. bdseb tiay be- assigned to -inoaf ’
.pofipe agencies if there fare ho lcaal‘ordihanceh. requiring dation.hy 
the poliae*  infra^U'ently^ there 'mag. ba a re aeon for an. hwheptintf ■ 
to thih rule^ such as in the case of Puerto Rico.t In- instances , 
the' Buread wi'1-1, weigh the advantages, and di saduahtageh of-assigning 

_ oases th.thg_p.althe» ; ' ' ;: . • ■■' .
. ■• ' ■? -

' ', * •' ’ - in, the.'event bob agree:^ we will continue to follow

, >. ’• / / PeBpectfuilgf , 1 ,• " ■ .• .- * -• ' -
A/" ( >’ ■ Bor the.-'Cb^fhrenOh' ■ - ■ ’•

■ ' (m . f ■ ■ '-1 “ ■' f .“ . * 1
' , - ■■ - . - I. '" •

' ■ ■” . . Clyde Tolsoh - . . ■ .
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QQu-rt £■* -W^ .
..-Xrx hoht.

t 'presently ataflabfe. is:fully 'utilised 
apy: ins reaps in -.aetibity- aueh as Vhder the petao^., prograin.

. aauid he handled. onl..y by Saorlfibtfg a portion 'bf the serpipe ' <* 
mt,, roison- Rresehtlu h&inif tet&bred.^- . 
Mr. -Clegg ~ ■- . • .
Mr. Slavin

Nichoisz; 
. .Ifr; Aos^hj_

Mr. Mohr-
Mr. Pennington 

:..; Mr;?QulrfiUTaE3n 
'A Tale; Ro'omJ.V -

Ur’i/Mase^ 
Mlse Gandy

JW loyavzi

2%e ^eeutiyee hbnferehce '

• On July & the Oehfere.nQeGoapbse.d Of Messrs. geison*  . 
laddf Callahanj ste&fy iratt&r., Sdl^PPt^ boson, ffasony, 3isoo, 
yioho2s,and ffarbo ednSidered the. regwept pf the lieu fork Off fete ' 
far ongs&ecoy tad t&^paa^S^ for u'a& ih ertortton'haseS; and 33

., addtti -onal aStoinobile rd&fo. ifXitts The reco.'atiiendation.B
ueit equipment wpfe. included in the radiy survey report tubr 

itilted byInspector ffaughteu and ccihc&rred inby SAC Seheidt* ■ ■
’ for

>; gith fPfef&np& to. the ewf arti-on depog package ffr was paihie,f. 
oyt '-that 3 uph units, drg p.ow'ass igned tg field tffipas- dlstpibiited '■ 
throughput the eouhtry^ one of thebe W in pbstan and one ip. ■yewarhr ,. 
ffatbevor the unit'git..bewarfc operates bn..,q freguo.nag slightly different.

\ ftoti ihdtiussd by Off tpe fhe fonferenGe’ rbcomdbnM tHat- >:-
. ..-the hew'‘fqr& dfft&e\w fqtnisiiGdi&itk. Ph..appropriate kQ'pg&tQ,!’ sh.ioh ban 

• hh for, the crystalpresently, fn 'Npinar^. unit.
• "it th .yoe fh-^&is fbrls.* jhe ihstanabt .'WOre sited takers

ip- th&- pqed$. pf ■the f^t '<rf this Sort in a, sob
pifif. -opsp-'.tibrb'. nbt -Siet, ■ " '' - ' ' '•’ . . - > -■ •- -

., ‘jlith fefkfb'h'be., W the' fop £3 adcl'itionql-aytomobile 
padip'-lihith the fpiloting fasts tsps:pointed bbtp ., .

1. : syryei'fl'hnoe^ 'ars so^nonpiaoe and -oft
teth tty®, of tbprs thdepsiide-pt, surpf iilonoes- arp ■handled pfaitilr

In- hifasking'003:00. ffn. tgbnis ip fip& tbrs -.are 
ifip&di&tbly se'ht • io ttrioth fdtop&h and' oiheTtnibe- panduch a. 
aearsh. for 'the: vahiaie bnuofttSd fhese -Agents u'sa'Padib 
"bg.ptpped bars'r ■--''''''

..3hv.ppal' iilPstratipe oases tbra.pited ■.showiihg 
; '•- --ws-f pad odlpf'.pf :thf present agpiptiient?. but na'caseo

tset&'.-c.tfed where th e tbs .dhP Shortage of eghiptaeri

Ifr. Tracy-
mt; Egan 
Ur. Ourriea
Mrj Harbo

f>. It was 'felt that, in'the event of war the &res-~

■m/wv*' -



Memorandum for the Director

6-, All supervisors %n J/eur York indicated that if 
a greater number of two-way cars were available they would 
use them to great advantage, pointing out that such equip­
ment makes Agents more readily available and permits more 
efficient utilisation of manpower.

The Conference noted that New fork has 103 automobiles of 
which 53 are radio equipped*  The proportion of radio equipped cars is 
higher than in any other of the larger field offices. There is as a 
practical matter a limit to the number of radio equipped units which 
can on a daily basis be used on simultaneous surveillances, since a 
radio transmission by any one automobile will interfere with trans­
mission by other automobiles in the. same general area, in view of the 
fact that 50j> of the automobiles in the New York Office are radio 
equipped and there have been no instances in which the equipment has 
been inadequate the Conference was opposed to the proposal to assign 
3& additional two-way units but recommends that replacements be fur­
nished for 3 obsolete units presently in use in New York*

To summarize the Conference recommends New fork be furnished 
Iwith an appropriate crystal to facilitate the Use Of the decoy package 
Ip'resently assigned to. Newark and thus permit .Joint use of this unit 
and recommends. & replacement two-way automobile units for the New York 
office*

\ Respectfully,
For the Conference

- 2 -



, ‘, ’The Director .:' - ‘

-The; EjCectitlves -Conference

,• < , The Executives. Conferefice of today.,. consisting of,,
Messrs.*  .hadd, Nichols, Sizoo, Mason (for .GleggJi Belmont,. Mohr,.

1 hai»hb.4/Trfecy and’ GlaVih>OpnS:idereh . the attached' memorandum ' . -.>■• 
... to the" S eat of. Gov ernmeiit and also " a. letter to. all SACs concern- 
i ing infprmhtion'desired’■bjf the, Thymol! G'ectioh 'd£ tfe/Bhrhhtt •' «>. - 

- jcbv^Jhg: Saturday, du^y'fo’r the mQhths-' of‘■•sFUl-y ahd: Au^USt' And''• 
recommended app.roy.ai p£ thO coinmuni cations'.attached. ' . ‘

; ~ .' -*v  1/7 • ■ - -
‘ .•i’..A^dh.ithe: Director4a i’hformMi9h^ thei^rd'durejn?11^'

''5'’rthis: iiiibrmatiph, ^ill‘perm-it’the Payroll 'Section th bdt',up.'\‘
• normal pay periods fop' 'all ^eMplo.ye.esipi’.the Bureau .and will ;.

';.7'el‘iia'ihatd,.^,:sra'at -deal -pt^Gcpmhut^ng .wort: fo;r- .each*.pay  pep! pd,;,
■ /'•' '■ 7 . J ;• 7'.

Respectfully, . : ?e
For' the ’ Conf Or ence . . ’;

A

Attachmehts.
C.^^V^ols.QiL

a

'

CC :• -/Mr /'Mohr:, 
■j.; -f *•  clngg

WRG:;cr

jMWo X t / •

ur ,: . 'fiEGCRDED - 70 . t fe
'if^^RgC.ORpEO s 
45 JUU/9 1951 -J

A ~ ■' - ' .-V ' .•” "■ » ~S
* • - ' , ■ ‘ - >,’, f* •’ s>'

V

«•> ■■■>..-,• . /-■ - '■ •?>



MEMORANDUM. ./■. \

CM JOINT COMMITTEE' CONSIDERATION)' ’ < : ;

'• '■■■■'- . .‘REiX^NlTj-ADlNG .... ‘ - . ' / ■

•_ (/* ' ■•* ' ' •< ' MPfiO^SX£NElEDD .OFFICES* '■ ’■ -

• The Manual Of.Rules and, Regulations’, $-l ’-i:0;i provides■ 
'‘Gl-Ohi-ea'l^employees Cfiiay hot plape thhir, Ihiyi&Ls 'on, shy documents,.’ I . ’ 

‘-ddmihistratiye or’ otherwise as? ..aUthOht’thiidh.$&' .Mo^.e-ver^. x/-..

*

the Chief Clerk dr Assistant Chief .Clerk of a *Fi  eld ^Office; may.initial
- bulky exhibit enev‘e;lopes ; dr-"greed'sheets Andl-A'd^hihit' edvdlbpes. In ,"- 
’ihvest,igatiy:e-. paaeS' XQh'filidgv ’ ., i-X\ X '-■X'.j-’ ■'■■ ■ ’

i 'n '\ /This . ^uestiph ’arose in. a recent', inspection where it -was.found' 
that employees : Other. than ■the,' Chi ef Cleric’. or Assistant Chief Clerk were 

■ IhitX-aithg the dhcWonth?Xes:crihso4 abbye...-,,;' '-iv - ■ ‘■' .X-'"'

-’* jn.'a-;sfttail. df-fito; <’
...CQui<ilh:gX*b<Ti'F.^b  Oxpected’ -to 'hahdie < In a: larger '/ -’ <
’dffi.c© ’ah X^iniXthutlX'e t<jXenk.jbri'Xhti-'& other eiripipyee X^ghh 16-gi'c.gil'^. \ 
/hsv'e.’’-theXe, .duties’ delegated'to-her;’ '/y : V . ...it rin
\REWWEND'ATIONt “Xi’.X'/X J'' X-ln'XViPXX X — f

c’ t X " • X * .\ -T / x.v x -s > ■ ’ I-.-*  ’ i *;*  k- , - -Xi' X, -' / "• ’’ 4*  J ■*'*  -

XX-Xr-tlX ./That '
‘ R.ehhes;Ohtuiiye.s

:^i^/^ether^-to-'-^ihsX®b^ -is^h4c^t^r^il;,;/’ XX/ J’-X/Xi • .//X /’‘/v/.X5’* • ■ , 7 - » •, ' f " -  X >  ■ ♦' 1 y ,' 's jf , ■- ■ .'♦■ ■-  4>. r .', „-'vi \  /■■»■•".  '1 c •* ** * * * *



■W*  tototoe Zcm/freM*  

zwwmr &*  w 
xrv .
X^7CT/£ CT»

Mto# vf
todMw. &&?£# Mtotod in $&%&&$%&&& with £&*.  Xtotomr
ZMto $f fy*  %*/&$&  >toto&£ ZStwrity

m re/to«r w *&*  .-
//* on tofcto'Hj.. 2W# Wftito

3&3P& u x&fc jfototoaX
#/ Mom £«rm Ma Had' w«t 4»d ito

&3ft^ m&k in
figg^His# -aaxd« |mb '

n# W 1^4 W# tadl ^n<?
sad ,^t Birw rwi^i o/

%&*  araaw &f Me «^rf«sZ tow
■ tod£«$ M# - '

zt 1W /e^t' Mat Hwuji< Ma n’Jtib&r Haa-waadad Ma
#mto* MiM &^w&: Ha?td4e aad toaaae o/ Ma /to 

tto> M >ur«c.ura Ma
<wto Matmattw/ar Mi ZWa^Mtw

- wttHto w^arto Me ^rto $9
Me ,W^M> Me £M»&n- $etoM inaMuatad ta toadtateXe '
aonMai Me Z*Uto^to  3$®^ tM end Me /4r- Fa«aw;
-»nd adtoe tto- Mat »a Hae« ton wda /ar- Me Mndltw
9/ /WarpHnt ^sto- M Mt /'$&&$£ genr- 2TOi> tt £?OX:

. - not Ht /»r Me .wea^ ta daato /tw^raHn'M ■
utoX wxaxMtt /%%£$ toi toa tmwWto Ma ^eraanto

■ %fa& w^Wi$ rseemto twM toien> '
you #ptoW »H.t iss^d %&& Xfeftc^ -
Mt&f . xdfZ , .

Tolson ' .' 
Ladd 

Clegg 
Glavin 
.'Nichols . •. 
Rosen - >
TracV 
■Harbo 
Belmont_____
Mbhr_ __£S 

Tele. Rdbar_ 
Nease■ 
Gandy -

i*or  g^gsttfaQ#, 

wt*  JUL13



MH. NICHOLS

i ■ w; wAimr ’. • . ?■ n .- ■•> - . • : 7 ■ . • . •; .*  ' - '': - ;■' ■ \ ■ . -.'.;• .
■ SEBClAti.. - -.'77."7^77.

, ,<»«"■»»>:„ 77. 7 7>«g*

.-- ‘ ■ , .■,' .£& ianuary t>£; this' ^^■-•W^sufede^s^uliy, aMpted a-. . •, 
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The director jUlylO, 1&51

, ' ' ALL INFORMATION CONTAINED
''^SZCUBItFX W TBAlFld HEREIN IS, UNCLASSIFIED . ■

DATE^^W^BY^^

On duly. 6 the oonferenpe co^pobed' of Messrs± foleon^ 
Ladd, OallhhUnj lawn? $tOtter$ SelfcOnt^. fraSent. Uason^, 
Pi Chois and ffarbo Considered the suggestion by Ur.'Ooh?ad that '■ .‘ : 
the Bureau either Issue, .a new code book for Use in. connection with 
teletype traffic of such a. nature that coding is required or issue 
g cipher pad in order that, ceded teletype traffic &ay he given the 
same Security now provided io radio traffic involving’Segyrity' , 
matters*  , ■ '* ■, .'" •■■ ’ ■ •-■'. '_. y. ■•'
4 . ' - *'  ' 1 «. < * ','* t f ’ -V z . 1 - - * « - ’

• '• yin ew.amination of inbotiing'dnd outgoing tclelype traff'ic for
a three day. period disci osed a total of P^Goi messaged. vf which $3 mere 
coded*  Present regulai'tons. prq.yid&\ that high -secUrltp teieiyps.S shall 

.■be- encoded in code Qi , Ur.+ gon'rad points gut that sinfe-- owr code .g has 
been used for several gears, to handle non^canfldential radio traffic^. "< 

fit must be assumed than?■thepussianp have monitored that .radio' tnaffic./' 
'and have sucpe-ssfuliy regonstruated. the - &..'\dpdp-p f ■ .: -'. -\

• ; '  ' . r < f 1' ’ --- - '  » \ . ' _/ 

. ’• ‘ -'^rv cantdd further points , out that, there, are dgvetai•‘^edns ■
* * *

by mhidh-the Russians could dbndetv&hlU get Copies, of out telPiype ■ 
traffic ps:foldouist:' ■ .' j •.■

" •■*'  ■ 1*  -pt^-the fs^it.ohinu pente'rir in any large &£iy-
;; • 'ielptype aalip are. handled byf a-telephone .company pperdiorf-. .
:’ /.. in a r&nnep^giialgpu'S ic the usual,, sm^tohbggrd' handling, df.', ■ .' . 
f ;• telephone pdlls^.■’'■ This, .ieiotgpdpbperaton cguid-cbnaeivabiy..

monitor the’ ei-routis- whi.oh shd estdbltshdp.and 'td^e eopifs . , ; • 
of the messaged tranpanted op at'the tine She establishes: ‘ .' •.

. *.'■'-■•■'the Bureau!e oonnsetiohe she could out tjnto the Burbqufs ■
■'■etrcu'it.iany. athet line ‘s$iich -she degined^ Fgr;fmampl&;'if f - 

ips puss-igns, subfariped to tele.tgpe sdrui'ce' it mauld He'.en^'.
'tirc.ly possible for the teletype./hperniof :tp eonnegt the - . ,\

• 7 ■ .• Puseian. teletypewriter' tn the fBl-eifcntt with, the result 'i 
,t‘ . that, the :PBx traffic !mould beTeproduged on the -Puseign •' '■ ' 
'■ teletypewriters she dif/iculttas confrented by the enemy ' y 
. ? in edoh,a situation would be that of <peoruiting talpt'ype' ■ .

operators rih.a- mould SO cooperate With them^ further' it tsoiAd^, 
be. necessary for the operator to avoid direct phservahipn.-of • - 

- ' her improper ■activity' bgrp^ni^l^tne campunybl^dtvisoto. .
' iwnrYm & ..

kr...TolBon- ' . • fhe telephwnpb^dbmp^py dperaidia in lartfefcities:
identified.the for, the yhypiise of

'£r^^^ohducting. test monitoring of p^scr&ers1 .teletype lines t# ■.. 
'“• ^^Id^derjdinp^at the 'service is. satisfactory and the .subscribersf 
iSf^^tPPppty^s . nothing properlyr Bisloyal employees - could ■ 

traffic going over the Sureau^-s teletype'

ap'^r< s.i sv giegg ■
.. . <r*  Mohif (- sfxw utbk;-

Mr. OlcgfL

*■ Ur; 
Mr; 
Mr. 
MT. 
Mr, 
Mr- 
Mr ..•Mong<< y-* 

- MT '.t Pennington■ M/f 
-Mr. Quinn Tana _-. 
Tela.'Roon ’'■ ,
Mr,- Nense y- 
Mis? Bendy 7 •



Memorandum for the pi re ctor

lines under the pretext of conducting a routine test*

3*  By applying a. tap on the Bureauls teletype 
lines*  This is basically similar to the method of tapping 
a telephone line but is technically somewhat more diff i­
cult and requires personnel with more technical training*  
It is necessary to locate points where the teletype cir­
cuits can be tapped which would of course be facilitated 
if they had contacts within the- telephone company*

Mr*  donrad points out that the Russians have the. technical 
"know how" to. Carry out such matters and accordingly he feels that our 
top security teletype traffic should depend on something beside the 
teletype system itselfi-*.e,*±  a satisfactory system of cryptographic 
security*

The Conference noted that under existing, instructions the 
'field is required to check both telephone and teletype lines once a 

month to guard against any possible taps or tampering with our lines; 
that in many of the offices the telephone company lines run from the 
telephone exchange th the office building in a lead cable/ that the 
telephone company conducts its own cheeks, to see that their facilities 
and personnel function properly*  Mr*  Ifichols pointed out that he has 
had numerous conferences with, telephone company representatives as a 
result of which it is hit opinion that it is highly improbable that 
any improper recording or monitoring of the teletype messages would 
take place at the- telephone exchange*  The Conference further noted 
that the Bureau has recently ordered 130 automatic encoding machines 
which will provide the mean's fat prompt encoding of selected traffic*  
Although this equipment will not be delivered for many months we have 
been advised that 30 encoding machines will be loaned to the Bureau by 

lend delivery is expected the middle of July*  it is planned to 
■distribute these machines among the offices handling the bulk of the 
Security Work tn the. field*  Referral/Consult

Mr*  Badd pointed out that during the past years there has 
been no indication whatever that any of our traffic has been sent any­
where except to its destination within the FBI*

It was Mr*.  Marbo fs view that there is a need for greater 
cryptographic security in handling top security teletype traffic than 
is provided by our code C*  However in view of the imminent acquisi­
tion of 30 automatic encoding, machines plus plans for delivery of addi­
tional units later this year that will provide the additional security 
necessary*.

<5 -«



Memorandum f or the director

The Conference was unanimously opposed to Mr*  Conrad fs 
recommendation that a new code booh be printed or that enciphered 
code be used on top security teletype traffic for the reasons indi-‘ 
cated herein*

Be spectfully^.
for the Conference
f -

Clyde Tolson.



Ji»iw &< tfJ^SXH- i:- W- 4H&rM£L iSirim ' . . r.
fV' .. /

«Kt^r0W;•« ...
MW ?wBa 'W*  /

<r^P.<..‘^tt«<»i'
■tZ*.

.;> < - /Af

^O:J ........... ......          ......
M'-: •- ; ’ ■-■■'••

■$4:$4:(i Piut& i:<ri Mbth&r
'te& W^..£iae!^ •:;

W- W f^' ' -il
-\.. .<.?x;*'•.?;.•.>/  ^'■'•^■•^rT-< f~y^ '; *•-  .<•'?. - ! '' ■ '/^''•'‘••n’;.^ ;i’

■- ■'■yy- yy’« $&£■'.

y^y ’’'■yyyyiyy ^yy
, ‘ ' a ■ W »;■/'' ' '• ** * '*■  ’ ?u" ,‘«s ■ ’ ‘ . '■. 1 :- -■*-'  * ' X * \ * ; ■* •’.' 1 -' . ’ *• ’■*■*£  ’, * ,'-■*  r ', ' * ■ ' •• > ■> s - . ■ * . ■ / -\ . .f .' vV *'<«•.  . , „ • - . . •>« ;
' . U I »•*'>'  -. . . •..>’<*  . '• ia >4 ■-«*•».-<, ’. . ‘ ... ,v. ••*'•.  . - , • . - . '- > _ ., ■■ a ..'

£

7?’

‘i.

'«

K..

,x

• n V3 „— -,yr ' *7 ~ ”’r» — — t- ' ’ " xy'- ' ’ f* • ~ ' • M iA; . ~ Jr‘ -”'-•* a J’ “■*’,■ ’ । < • ‘ v,

;,$W4
’■ W«4Wi^i^4 W^^X;" ?U'.;-<

' &(> ,ihe^8iib‘jep-t^ /f'-'.^\^^^ "■' ~ ,irr ^v2?a'-'X’’- ' >'
M&&-. J$$A ‘ ’■ ..

2 ■$*»%' •WW$& / ’C
. .■'‘ = ** ■ ’.. ^1 / 'v V •-'»,»■*'. ’/■* 1 '. r *jl P’ODjIEFi •*OCn  z»./5>’.' -■ r/^t '/^S/T^Aj»’.r ■•. ‘ z^y - -■ air ■

ff.

W£Sb%^.

<_ - . ;■■( ■'•*  >.' - ' */  • • • k ,-. ?*<  -''■■■ . .\*  ■' - -'; \<„'.' ’ ; \-' ' '■*  ’' ’ **■  ’ -:‘ ’•' *“ :~ 
• . * a

,«•

i

«

Cly&e Tolsw
M

. r



I

THS DIRECTOR

JOINT COMMITTEE

SUGGESTIONfT3S
; EMPLOYEEt SAC C, _____

CHARLOTTE OFFICE '
FIELD OFFICE ADlHtiTS.TBAflQE * •

MEMBERS i&E&ENTf teaere*  Clegg • W&>’ 7.
. . -s^thRMKHON CONINE <.- ,, «*  ?*

rX, XW41.I %*/$+ %ason '

7 ~

Vit

olsoh- 
add 
:Iegg_. 
flavin-. 
Iichol8 
town- 
er&cy; <'

:.’• 7 SAC Brown of Charlotte^ submitted tpjtfhe^ureati, a- procedureJ
■- '&3ed .that off ice;*,  coh.p&sting::. <tf tabulating ‘Monthly ‘ .

>’.•■. ’•’. ■' aertdtn phases of the. war-hoof each Spewiai Agenifr including-F
■■ ; . •'- ... -

',. . ? 1 - *.;•-  .‘'Average cases alos'edfbr •gjonift' ' *'  / ,.. ; *’.■»/■ ;
? ' '- ' ? ; "foil Closed ", 7,, .*''-■•■  '.*  \ ■-■•,j;’t. - ’ •? *"■  ’
,■•. •.:<;’■•■' . leases: opened 'by-'you.' J '.'. ’ ,?';••■ * /; ■'".' "'-<;• ,-••; ■- ;* 4 „J 7' .' '* Sources of information. subi$tted. you ■ L7,7> •/''•' J. -■• 
: - ."'; ffoiifi-de^iGl inf&^rrtv by you /-H;?
■. . i' . ./J ; four- i. ' i- • ‘ ’ •-* ■ • ■•-. •■••- * i ■^r- ..

’* .-; - • Pending '^.y/ybU-.
i~ ‘ AtimpAaHSf: . ’■ ' ■•■< ‘ ? -. •- * ?;-••' ;■'

' 'jj' ■■^'T’‘. Jigyii&Tea$& production., -.. .. . . ., ... . ., „ - . .
.■_ -bhe SAC U gg^lp^di;i^yi6.di ^iefuye- ^ -

; " 7 ' <_ ?•$# J&bjfides, u ^dip^ for- irfte BKC to PtiOoU^Uge '.AgeutU '- •
.' ..•-*•  ” a- ’ bxivie g&dd ptatiofiics. by' covaL&nding 'tjievf. i’nfOfmaliy gdd \

L ’ • ‘ also pnOpfydes ay oppOftdntyy^i-o. siUnulaie an. Agent whose.
; ■ fecbrei t&. be-Iom ftbefagp tb improve-hl^ perfoi^iunce. »•

•./.'■ ’. , staun ofjtbe infMfyattpn ■
• T::.; M the. time., the itonthly AdninietJutive. depart 'ie prepared,
'■/: ;..X:->•: a agnsenetis Of .sey^ul.:^dene-
\ • .’ \- : - <bp various. bffip&U: of the Bureau oubr. p pef idd pf yeafs ‘
■' \ ■.,: when adaptable ib esisting ditcaasiances^ it being j \ . '-'
'■■'. ’ „ ■" ,: ■: . recognised that not gixety office Tends- itself this type. 4
; : ?/ .. ..AT

, .7/ jll. ? " .'

X4 This idea does. pothave^giiit^plio'ubiT^ to dll office's, i 
• but tts usefulness joould appear togbe: , 1

to the smaller offices where the Agents' are wording on . • I
all types of cases, and where in general each Agent Ts wOrfc !

; ts Cpmpgra^Le with that of the-othef Agents,, ,. / -

X
%



UISABVAWTAGES (continued) .

wald present un. unfair picture where an Agent was
>’, 'assigned to one special case for a month. or On other

' / limited type of assignment. ■ ‘ _ ■
• .$» inhere offices are squadded, due to volume of work, there . \ 

• ■/, is not a fair basis of comparison for the wo'rk, for example, 
. ‘. «x of nep on the Criminal Squad as compared to meh handling

’ ' \ \ ..Atomic Energy Act Applicant investigations+-
: 4* * The fallowing gf this, type procedure or any variation

?; . ..-

* • ’ .. ' On ' fune W Executives. Conferehce caiisistihg of : '.
•. . :- >, / .lies,srs. .tdlsCu'f Cslluha^ -'trncyf Earbo^ Jighr, lad-U ‘ Selmohti > 
‘ / r -Utchols. dpi Glegg. unanimously responded ^ ■

. : ihat an letter be fbrwUThed to the field setting forth 
this suggestion and 'adv'ising that this procedure may be

\ * adopted by .-any field of fide. Cr by any'squad ph, the field ;
• \ office where it appeared^ io be prdcticdl, and appltcdbie.

: ■ if ihis is Approved there is aitachod hereto, an ^AG letter .. , 
, ? ’ •’ , accordingly,* also-.a. iettet'tb SAC Brow.n, - -

■‘ . - . '• •'" ,• Respectfully',
, For the Conference ‘ ' •■•'■ ’. ' ■-.-■■ , ■

’ . *■. 'J. t . .' tiiyde Tdi'scn -'- . 1

; ’ : , . ,, . therecf month in and month, put would not S qern. to- be
’ ■>-■.<..; ,/*:  / - ‘ fustif ted- administratively from the standpoint of time 

. ; ? involved.'since. this is -of talue.only as: g supplement ?
■< f - <■', to the clbse personal'’supervision of • eaqh Agehi by his - 

;; * , immediate Supervisor. 4 spot check system would seem. ’
. to suffice. ■' •//. '■■•,■ *' ’■ r

•. ‘ : S* This system weighs. quantity onfy and pays no attention ,
V / , to; quality,, andit might emphasise turnover atthe expense *

„} , cf thorough,:-'ihues^fgatioAs^ depending upon resdlts.bg a
’ ' ■ . given office,-the use of such a’system may be pure ' . . . .
\j- ■;-> surplusage+ ■* ‘f f fj f' ?••

ft cdaid. have■ ''•& bhd effect An-morale in those' instances ... \ •
" ■*  where, ah Agent might have done splendid work during, the \ 

'^mo'nth^ but Of:'dtype which would be low stdiistiodily. .

. - gWjggrg^; ’•
^ff-'f"v .. f e ;: ,*: ■/ .■

On &f36/51# thp. fotnt^o^mittee considered the above Suggestion 
tapd. unanimousl y felt, it was .uhsuitgd for tufegu^widg ’ ;
V applicdtion to the field. The Committee Uhanimousiy . v -

.f * .Opposed, this as: a. requirement.: All SACs- are aware that it 

...f -iO. 'isairpadp permissible theie' it will serve anp useful \ J x 
/•■..' purpose,: -v* .■;-?■’4''' ’■. / ;
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The director June 25, 1951

The Executives Conference

PROPOSER SAC TETTER
PUBLICITT AND PRESS RELEASES-

The Executives Conferenceconstating ofMessrs < Tpjson, 
Sisoo, Clegg, Ladd, Trotter, parsons,Q, Tamm, Belmont, RoSen, 
and Nichols, reconsidered its- deliberations a& setforth, in 
lir» Nichols r 'memorandum of June 4th,. on a proposed letter to 
all SAP’s restating rules and regulations in connection with 
the handling of pr ess releases.,.- -

As ings po inted out on June 4th, the EAC Letter added 
twelve glgssifiaattohs of cases to the sis: p^reaibusly approved 
ttaherdin $AGfs could make releases. in routine cttsop without 
Securing approval of the Washington Readquarters of the' Bureau*

The-Etgcuttv&.s Nanf erence has now reconsiddred . 
the pdvis.ahility &f extending, the scope of cases ipherein pre'sN'-,- 
releases might he made without Bureau approval, and the Gonferehde 
jflpw recotimends: that Up change hg madS', Acp&di'hgig, the SAG f"'' 
Tetter referred to has Been revised and the dddttipndl. tioelue. 
giassifications, -of’ capes hate bden deletedy / *•

ppi llr i Clegg
: Mr. Ifaiir

EBNiGNC

hespeatfulig, .' (
Nor the ConfefenOe ■ /' '.-f.

.. ■ v- •/.. . ..

Clgde Tolson . ‘ /' -

. ' ’ Mlt INFORMATION CONfAfNECr. - ‘ '
herein ft Unclassified " . >

; ».IIQ 19S#
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The
O ■

The

Director

Executives Conference

7-16-51

b7

'Alt INFORMAbON COHTMNEft 

HEREIN

The Executives Conference of July 17, 1951 j con­
sisting of Messrs. Ladd,'Parsons (for Harbo), sizoo, Mason 
(for Clegg), Mohr, Roseh, Nease, Belmont, Tracy and Glavin 
considered a, suggestion Submitted by Special Employee I ~l 
________ I of the ‘Atlanta Division, •wherein he suggests that an“addition­
al copy of IO34, Public Voucher be stamped by the Bureau’s Voucher 
Section at the. .time payment is made and returned to the f ield division 
from, whence it originated. Mr . | I stated that this would*  enable 
the field office, to answer various inquiries by commercial, concerns 
concerning the vouchers and time would be saved inasmuch as the field / 
office would be able to answer direct to the payee rather than through 
the Bureau. ‘ . *

-- -. It was. pointed out. to the Conference that the suggests 
ion of I------------ | should not be favorably considered at this time. It ,
was pointed’ out that it would of necessity be necessary, to haye an-; > . 
additional ' copy of every voucher submitted at the time the original' . ; 
voucher is sent in for payment." • ■ :
/ t , - * . * ‘ ' ' ' / * . . ' ,x

. It was pointed out that these1 Vouchees are not paid . 
through the Bureau but the checks are mailed directly to the payee 
by the Treasury Department. , ; . " '

- • *•  . , It was pointed' but that, the records of .the Department
would have, to he checked in order ‘to determine the date’ the' voucher 
was paid which-date is not recorded until after the check is. mailed 
by the Treasury Department.. . - ' , , • ' . . ‘ *

.- , . It was. further pointed out that a great, number of con­
cerns at the*'present  time handle this, situation very effectively by ' 
enclosihg a copy of their Invoice with the voucher and ..have, the' .extra 
copy Of the invoice stamped that, it is to be mailed with the check 
and the .Treasury Department will, then enclose this copy with-the

•check when it is-mailed to*  the payee In Order that they may identify 
the check in Question. ■ -■•
•< . >■ <■ . ' ■*'*'. ----------------------------------------

The. Conference therefore recommends that Mr.
be advised that in view Of the manner in which these Vouchers; are- 
handled at the present time it Would be Undesirable to approve the 
suggestion made ..by him, suggesting that various payees may Wish to 
submit additional copies of their invoice, with their vouchers so that

’CO: Mr.' Mohr r
Mr. Clegg A

WRG:cr W
• •

t. .



Memo for the Director 

they will have, notice upon receipt, of the checks from the Treasury 
Department of the invoice which the particular check covers*

. ’’ Should the Director agree the attached letter- should go
forward to Mr.| |

Respectfully, ■ 
For the Conyefence

Clyde Tolson
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SAC, Philadelphia July 6, 1951

Director., FBI'

ASSIGNMENT OF SECURITY 
■ • CASES TO. POLICE

1
Reurlet June ,9, 1951, and relet from Pittsburgh 

dated June 9, 1951• . ' ‘ .
In view of the Pennsylvania Sedition Law, namely, 

The Penal -Code of June 2I4., 1939,; as amended, Article 11, 
Section 2Q-7, it is not considered*advisable  that your'Office 
or the Pittsburgh Office, continue-to assign any security 
cases, to the various police agencies, ** , ' -

• ■ ' * • - " - ’ - - ' . -
? * As pointed out in ^AC Letter No, 50, Series \ f ‘

19-51,. dated Jiay 19, 1951, "the lAck of any effort to;.date - 
should, not be considered as justification for assigning

. cases to. the. police in such jurisdictions, inasmuch as ' ' 
"the state policies regarding •enforcement may ehanEe at ; ;
'any, time. ’ The- test to :be utilized ,is the eiistenOe of. .
such Legislation.” .. -I ■’ 'SV.

. In view of the foregbin^,.. the- Phiiadelphia.,and' 
Pittsburgh Offi.eeh'are instructed to assign no further •

• security, cases to. the JLq'cal- police- agencies. ’ T ' ;

cc - '• Pitts-burgh. >.

CC 66-93U0-39
,, co Fil e 66^93^0

'Recommended fpr approval by Executivesi Conference
: consiisting of; Me;s;sf
EPS ;re.p '■ for’.Clegg,-Cailahan. for'GLavin,. ;Hgtrb©,

’ Nichols, dosen, Quinn Tamm for .Tracy,- 
Sizoo for Mohr, Trotter and-Belmont on

■ 7/2/517 . •: ■ '• ' ,<



THE DIRECTOR 7 >

JOINT COMMITTEE -, ' . \ .

-7 SUGGESTION #79g :'ZT/' 4-7-.: ' \/7
EMPLOYEE': INSPECTOR- H. B.. LONG - -•• 1 .- ■
:. ••• TRAINING &• INSPECTION DIVISION

PROVIDING NEW .SPECIAL..AGENTS-OPioWNITY - ,
, ■ ;,of^iWMs>ino®R?L inACTION’. / •*-

Scheldt
K-. McKe.e ’ • . T
IL Mason 1-<

s- /- 7-. --Alt information cwiW 
UNClASSlW.

' -R. T,_ harboT 
J. A*  -Robey

MEMBERS. PRESENT: Messrs.- E
T.77 77- 7 ;t -7 :■ ■ s 

^-7” " 7--'- . 7‘ 'E

SffGGESTIOfr 
* ®A

' 7 - , . .That as a training/device,*:  new Special Agents reporlihg' to ., 
. 47- . 4‘? the -Fi.eld heTphovldedthe. op.portuhtiy. to wi;tne.sA'"a court in ‘ * 
.-'Kf •.7u^H^;T/-v7/7T.;77'7

-■ -7 77'7\ ‘of tM ho^TAg^^ been-. 07. 4
••/<i 7 lPgally7trA.iped .-aiid. neyep'’haVe;';'.bee71hside.'O7. hfopurty-.,;;- 4 T?„ -

:. .7 '-. .' 7. thd at sorts'future tlme: they will •have..to "appear<as ■witn’ess;e.S<>7* 1 * - ' ' * w * , 1 -• * < v .• * >_)*1 i< yr s £ , " ,tl « ? * - < *•*  - *1  • s*  -I
INSPECTORS’ CONFERENCE .CONSiDERATION:.’ ■ ' ‘ " 7 :.. ; 7 . / 7^-7.' fiy7TT •’ 777
*/ -{-!i • .' 7.’- y , . * ■ ' *. ‘7' ‘ , •>, .. •. ^ k 7 \ » '74^'7 ■/, \ 7 * 7< «'• ■-*

■: ’'7-’../;7 \ TKe'^rCp'nsi^ti  ̂ ^"7;:*
7'' • T ’7;CbhheilL^j7T70i iNaiigfeteihyA 7'i/ohg^ • ; - •«.- •
7 ‘7 .'7,''.: 1',.. T-ft*;. E>. /Epowny and;;E i- ^tT-WouId •:<

7 7-7’ /77 7
' 2-' '■ 7< 7 iSA.C‘'‘.tpk prpyldeTtlip' ;ppp'dp'tUhity;':'.f0ip' h'e^f ■^•
'\.'■ -7 ‘' .T:’f'tb ^itn.eS.ATpb'U'i’t.W' i>;bperapiph7'. It .Wais •sjigg|>te.d*p-hW^^^. e A

. 7T/‘ '■- -7//.7^/■■
< 7 .' 7 ' spsctatprt^TMst^ like, any.-bther; citizen in7cas.es: haxidled. 7'.... 7-}'.
7 ’■. 7^';7k£h|f-lsb^ pthep apdrthat ;in’-a^T prdpability-’WpH ‘SAgT / '

■ .' .’T."->'*  '-7 7'^t.l.d7flhd. ^pa-ih^hg/;witW-Ut.’‘-an'y.'' --;•. •*  < ■
■ 1 777 77 publicity or .emb.arra'ssrtenti’T1 '- 7777.'^ .'7 77’ 7 .777/77,07,, 7.
: 77777.-77"7' 47-: 77 77 77777' 77:.777.7-'.-'-7 7-'77.T-'7v -'7- -7"-
T7777■" The .W^p.ectQrs47Cohfpr.enee. was aware- that ertbarrassrtent has .' .' 

T/ •. ~ '•’Aris'bn-'iri\thb p&At-'bepAttsp -Agents■; ^.erying* 1 as s'pect.atoi’.s/, ’
,'•//./.■•- ... ••.. tn courtrobrts; Tbut ieit uhder a controlled systert, by the SAC? ' > 
7. / .’.: thp likelihood ni’./any' e^bahpas'Stent. could, be obviated*  7 • 7.

. - ’ . T • '*  " - ’ ' > 7*'  J T : 4 > ’ z , ‘ 4-»‘ -. ’ - - < . % ., . ’■ -■' ■ •• ' , * *. ■ > ,-,7a ? \ - - - 17 * . ■ * > -. * • 7v ^7- tZ'Sj
\T; The. Inspectors! .Conferehce ,'recbrtrtended-authority for SAC’s ;■ •;

s' 74’' '■ <7 'ppthp-ihg hhV't’Mat Mpo-K Codht
; ‘ • ’ ,< Ahd.? similar •traihing' devices :dp7np.t< pro Virdenthe- h^psph^i’^^^- 

\j7.-';7:'.Q^TaTWie.hdi'i.Gpurti-*'- -■•' ' "" -•-■‘•-i • '- ■

JOINT COMMITTEE CONSIDERATION.: .
i*

th0’; lb! W 'Or>inm£.tIe.A?, dons
1 SpheMtiTMeKee-,. MbbeyTar—. „ . .. .
’ ■ ~ 7, ~ > cpntpolled program to permit hew Agent'S tp 0b&efeyA‘ courts in 
h7^.<phdi^<M;egit;7? IT ?7'T77./7:;i'' :' 7 / ■': ' 7,--; ..,777 7'7 7?7;. '..7 - 7' 
/®WBMG777-./ 7 .777..; 4--:,../,77747 h..:-., -.70'7,7.. T474.4 >7.;. 47 7.



dOINT COMMITTEE CONSIDERATION (Continued)

action* _ ’ - -

Mr, McKee pointed out possibly this could be done during
' . • ; : the., first 2 weeks o f an. Agent Vs service in the Field, during

. . which time'he is-being’ trained by an older Agent, in a/ 
? : court with existing regulations.. ' . ' .. . , " :

-• '■ The majority felt that this training should be confined to 
i-" • Federal Courts. * ;■

r • . -/ dp^osjad to any■'change . " . ..
*7"-. . E,iii',the current prohibition against Agents appearing, as<

■ spectators Jn-Federal .Courts because of'the factors which ■ . 
\ o',. contributed to/the,-adoption of the .present regulation.*  , ‘

' , ' Thrther, he f eels this is one of those-things Which-i^ay
■ ; bh considered, desirablej but not necessary, 'and that-our

-manpower should be- devote'd, as" fully as possible tp' the . ’ 5 :
. - - . investigation of pending .cases.' < • • ' t
FXECUT&ES iCONFERWCEJGoHSIDERATM:’ ''' / - i Z .< v‘v'. - ' 7 7
.'w?--- T" Ji":-,v ,• * >. . *• f • .**.*.•- 1 t ‘ ‘ k ’ 1 ' ■ . i ; ■ .r ' **

The .Executives Gonferende \bf .7~9-^l^ cdnsis.tlhg; of .Messrs. ' 
?.7v . ‘ / Tolsbn> Cail.ab;ah> iairani,. Parson's^ Mohr,' Belmont,. L.add^' Roach/ '

v.‘ . * • Mason,. Sizob .and Nichbls considered..the above suggestion.
; • ...'■ All members of thb' Executive's Conference except Majs.on were'

" • ■ . . opposed to;; the. s.uggesti-on and/felt that Agents- should be ;
a'?/.. •//•"'•h/^cdncehthMting.;'Ph.invebiigatiye: activities'* . . The’majority -/ ;
*"' // >father felt that 'there much possibility- bf ’

A*.  .?• eit'VbrhaisSie.hfe-by having Agents-, a's-;spedt&torpl<ih‘ cOUrt.;. -.

' ' A':Mr. •Mas.oh dlung to the belief that 'this phase -of ■training
> ahp.uld; -be1 provided

close friends-.in the Court House. .. ‘ -'
_ A j' 7 j*  ’ f , -• - ' , »• '• •' ' r-:'' . ‘ ' 4 ' ‘ '*  * ~

A : : z.-: Respectfully, '• ■' '
•A/’. ; /'j. For‘the Conference - ' <-;

r.< - Clyd'Tolson
DIRECTOR’S. NOTATION:. wj concur“H...



THE DIRECTOR

JOINT COMMITTEE

.June 12, 1951

EMPEGTEfr ISSPECTQB 2%, E.„ ifAUQHTEM
.... - . ' TRAlMJhS AHB. fXSPEOTI-OE PITlSTdH-

ATOMZ# EMERGT AMP OfHE^PPLfOlxMTPE. PASES.

l®m%S PRESE'&r Messrs t! A,. T*  SarbO 
, . .• *,  ■-. ■ S*  H. Xinball

:4a INFORMATION WAW p. Mason .

B.. Scheldt
S*  X, McXee ' j

,;- . - ■, - . - '• . . ■ 'V • . g
That Atomic Energy investigations, covering areas where the ■ g;. 
applicant hab never been known to reside. andyhaA-'never bepn' 
.known to be employed 'be restricted to a .search of the '. \

. applicant *s  'name through field Pf/iae indices.and p/perusa£ ■$
. /, af any enpldype.ht records which., W# exist*.-  ; B

. \ ^fnsiaiicpA of this: type arise Phder co.ndttiiOnh stmilap ^ibthp
\ ;.: / .p- 1 */  •-, /.■„■ -’ ' ■' :.

-./•4*-  An 'appl icant. is being invest igated in Savannahs Georgia,,. 
for a position with;, the. Atqptip Energy 'Cojsatsbidn^ ‘The • ’ ;l

- guestiohnaipp shou&that he wap ehplbyed by the Sapanhah : £• 'i 
.;V ShtpyaTd in iOdH, 1&A4,.. dhd .19.4n th Sayantigh*'  'V; ?’ .;

.- Since then the Shipyard ^as'giX)s.ad,dtwniand ddi >0^10^' 
nent records are ngt kept r in. Eewarh, HeW ferpey., . S’-*-''./

Si., The gt^ptionngtre does. not p'ha& that the.-app.l.ic’ani‘eifer
. lived in Eewarh gr etcr worked'in Eewark, and the only:' :.
' ■' ledd /or f/ewark; is to perify egpiogpeni. frcn a'petnsal.^".\ ':■/

■ p/'Hhe personnel records bf the:..Sdnanndh Shipyard, J' - . y-i / ■’ 
■ ’.*  which wdre transferred to a- depository tn, Eewark when

. the Shipyard went. out <of existence tn~ Savannah*  * v. : ’ ’ <-*-,'  ’'

;\- ' t$dgr ^r*  i/dughtbwrs. tUggastion, all that Seipgrk will/dg' in a 
’,- .-tha future^ if 'approved, is. to peruse the. enpigyweht: repordA 
’ ; and to. search the. of flee indices, on. the .applicantnvt&*> ‘*

< • Search pf field office fileb Will be^ limited to path- files 
.-.. nnly, ip such instances*  . '■•• ?■’ ., ..’,-•■■■■ ‘.\

^JOIET aoiJHlTTEE ACTiQfft Hnan^ously fayorahlev '- .- ' . -
“Z ' : &FMDED’

fj 1/ approved^^^^^ Ip attached a Burepu Bulletin instructing 
the-suggestion iaa.de*.

JF > L^^^TiMcoRpEi?

^Me's'srS^H.dhr Clegg 
' ■. '.■' x '. HAKK, k



EXECUTIVES CONTEREWCE ACTION: Unanimously favorable*  “

. On S/lS/bl? the Executives .CenfeTehoe? vliti Zfessrs?
' Zad.d? Parsons? Sizov? ^auffblin? Rosen?

Tracyj. Rea^s^ and Clegg present? considered the’ above 
.: su'ffge&tioJi and .^ezo^eitde^ tinahivtously favorablp^ ■

ROspe^jullp? .. .
Tor the donfdrehRV.:
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copyj.bw

. 6/7/51
. CHIEF CLERK’S. OFFICE

MR. CLEGG
.'. ■ i ; <s^]EFLACEMENiT' • ..' -. /•■

. ■'- * ' The 2electriet Exercyeles -that are located in the Basement ■> 
Gymnasium were inspected by a factory representative-of the. .Ex er cycle Com-MI

. nany ph ihhe 7, /i95i .with' the Eb libbing results: i
’ '! .'r-y.-' .*

' -’- 1, ,‘ One machine which haS' beep put of service .for, the past 3 weeks 1
is worn to's.uch an extent that-it.is beyond repair. , . / _..• 1

■ ‘ ■ ■ ‘ / ,./• L'' /' s- 'V^*

;'2;. - .' The ‘other 'machine is" in very .bad. cbnditibn and inf a ;short time J 
will --be in pebd. of reparis which will cost ap.proximatbiy $iOQr / u

' j..These^ machines wehe manufactured. 12 or.13 years. ago’and'’are ' 
considered butvdattd'.*. ’^ ! '»J■ •'*  ' < . - • ■ <■ i~

•■' ' . - It has been as'certai’ned that ’the- list- price f or .ra'Ue^'Mxer.cy'clh,5
:1s L$h2$* :.‘ However,’ :a:;pra4e*ihb^'.^ipOy  can'; hs :;.pbt.alhed ibh the; pic

■, i,;'-7Ac-cprdin;gly.i;t:rls;;re.qU;estedthat.-2.;ne#'MeUbyplbs. he detained. \ 
for Use' ip ■the'-B.aseiteh't d^na'sitira;’..-. ‘These machines, .can -be. bbta'liied from: 

. /GxExehpycle pi-:Marjlaiid:-'
i’X-h/v. > '• Room i|12 '-

' .^beeGiBuiliihg' i'...'-. '-/■•

.>g-‘ ' f-.■■'■>■■• -TMa^hohe/Rp^dbiid.1^6’5'
\ ‘ i / :W.- EaneiL..,. x ■.*

’t:

4V

HERElJi
Will.HW'rptp .■ .’ -■

■ Aidejidtjip *5^':

'■ *;*/  ‘ '.'Thp-‘Executives. .Conf 0/*en^e  ofMessrs,?: j
vTd3i&P'hx/KpiM? ■!&’&£/ 
:Mbht^?GHi^bh,; J^lhn 'and' (Jiavlh.rhppmmeiided’ the. > “
purchase bf the Ibcerbyclds requested by Mr.? Clegg.i ’ . '.; / ;’• < ' .;.

' ' •'/ ' j ‘■ ■ ' s * ‘ - '. i ~.**'  ‘ ‘ ;• » ' * t ' ' * ' f ', - v ‘ ‘ ■ i
_ I - *..  “'4 • -’ - ‘- ’ - * » - . _ ' ' ■ :, ' L • ' . ' ' - ''_ . r' - '. '*  . "-'
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INFOCON COHWNfl*  .j

director Juns 1951

The Sxecutives gonfCrenas

B/Mi? a&mi£%T 
pffOTiiir ?jFMi

Qn June 15 $he Conference composed of Messrs*  Ladd*  djavin*  
Mohr*  polman-t*  glegg*  Sixoa*  Tracy,, Posen and Harbo aansidered 
the request of the Phoenix Office for additional radio equipment*  

i ’
At Present the Phpenix Office has a 00 watt portable trans­

mitter which is operated front the field office in order to ttain*  
tain contact with automobiles equipped. with two-way radio in Phoenix*  
This i.s the type of portable transmitter with which each office is 
equipped*  The- BAG desires a more powerful transmitter in order that 

. it would doser all of phoenix and the. adjacent area within a radius of 
35 to 30 miles*  Phoenix has a population of 335*000  and it is gstir 

, muted that 3Tf of the entire population of Arizona lies within a 30 
if mile radius of downtown Phoenix*  ...-■■

f Ths SA0 vited figures. indicating that the: Phoenix Office had a 
higher number of convictions*  fugitives apprehended and'automobiles 
recovered in relation to population than other off ices in the. south*  
western part of the nation*

The Gon fere nee was unanimously: opposed to the installation of this 
additional radio equipment at Phoenix which would cost approximately 
#3*360  on the ground that the number of Agents and thb’ number of auto- 
nobilcs ‘operated ip- this .areU would not justify this, action^ ft was 
felt that we should uwait the results of the experimental ipstailutton- 
ip the AlbUguergue' district before undertaking more. Comprehensive $
radio i-nstaliatianx ip the field, office districts with a relatively 
snail nurtber of Agents ausigped*  ■ -

$lie BAG alda reguested ay. additional 60 $att portgblo radio, trxns-^ 
fitter far use ~at the Tucson. Pesident Agency ip order to coordinate the 
agtidiiy of the- radio eguippe^ automobiles in that atoa. in the handling 
of major Cases*  The ^onfsrende: was unanimously opposed to this*  feelr 
ing that the amount gf special jnuesttgaiions ip that area would pot 
justify favorable action on the request*  ft is pointed out thap'thc 60 
watt transmitter presently at Phoenix p'qrtdble and if equipment of 
this type were needed at Tucson for a temporary pcftod it could readily 
ba transported from Phoenix, to Tucson for the duration of the special

^C®£D -iassignment*
. Mr. Tolson;_______

Mr. Clegg 
Mr. Glavln 
Mt« Ladd - ' 
Mr^ Nichols "-~ 
Mr, Rosen ~ 
Mr.‘ Tracy 
xur. Egan . - 
Mr. Gurnea ; -
Mr. Harbo 
Mr. Mohr- . _
Mr. Pennington 
Mr. Quinn Tara. - 
Tele. Room 
Mr. Nease ' 
.Mlsr Gandy •■ j 

ca jfr*  23*  H. dlegg. 
Mr*  Mohr

for the Cbnf^fjy&Q. 31 I9?!.
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COPY GJ

TO : MR. GLAVIN • DATE: Jun© 7, 1951

EHOM : H. L. EDWARDS

SUBJECT: SAG LETTER Oil LEAVE COMPUTATION
■'3

. * Ku $Fomw conWneo
HEREIfi/S IWCLASSIRB -fcujA ’ -

As you JknoWj some employees undoubtedly will lose 
annual leave earned during 1950,' through, f ailure to use 
it by June 30, 1951*  The field was aadvised by SAC Letter 
#98, Series 1950,. dated December 26, 1950,.how to.handle : 

, the preparation of the. bi-weekly Time and Attendance. - 
■Reports to reflect the leave forfeiture properly., '

It is felt that a good deal of work in the form of 
correcting erroneous Time and Attendance Reports will be’ 
saved in the Leave Unit by sending out another.SAG'lifter*  •; 
now, calling the field’s attention to: this problem and the , 

'recommended method of handling the records.' ‘

■ becmooendatton ■ ;; ; ' - ' //.<*

7. . It . la therefore recommended that the attached ’/
proposed SAC Letter be approved. ‘ . ..

Attachment . _ ? . ,
. WEC:cmw Addendum?WRGicr 6-16-51 '
.. THEFeXECUTIVE CONFERENCE of 6-13-5.1 consisting Of Messrs.. 

Tolson, Laughlin (for .©elmont),. Si.„pp> Nichol I,, Clegg.,.-.
Rosen, Ladd, Mohr, Harbo, Quinn Tamm (for Tracy), and Glabin 
approved the above-sUggest'ed communication to.- all SAGS ■ . 
regarding leave. ■ ' . ■
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T.. JWI..IL k-WJItW

This tyt>e of search, which i.S approved and which is the- only 
type of search which will be required is known as Hon the nose 
search," If approved, there is attached an SAC Letter accordingly

’ . .. ' • ‘■ • • • Respectfully*  •
’ •" for~ the Cohference ■, -

Clyde Tolson

Attachment
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The it^cuirivee OvnJeVen.ce on Oune X$&2j v.en J 
sisttng Messrs. Talsehj Mr^ctn^j TrhtteVf Bei^ionif^ .

■ titchols*  Si.seo, lidsen and 01eggf considered the / •
■ .attaehcd fazivteen^eeK schedule &f classes fur tfew Agents1 , \

. Training Courser. ’ *’■ ’ . ' - • <,

. ' / Capias were Jurhtahed ..th advance tv. the A&si^ant
-. ' Tjr&Qt&'r tn- ~chaVge of each ‘Mivistan at the,Seat af *
•' The athdetied- vids u.hani'mGiisT'y atproted by. the- Bteecwkivea Oonfet-^ 

ehc.e.and is .'submitted far aynrowl*  ,' ,' *'■•/  /- .-, • -. ;;„

< 'Respectfully:^' ' -•■ ’■
.' .;. Par the ConfefenaC\./

Attachr.v'nt ■ . '•

Utf'V... MohS ’\/';. 
i/j> OTe^U^-

••' Clyde Pi’lscin . ; ; ;? / '•

■ ■ ’

’ 'HSRE^
'<■ -pA^

•f.

;■" fctuiiiiiijiiwi.. ‘ -ttsito-

* ^Ifrlsott- ->_. 
lafld*

Clegg - ~ / 

qiavin .■> 

Hlbhois*  . •

Rosen -
Tracy . .,

"Hsftxf., ?■ - 
" ■

Ifohr- _, 

Telax^ kooa - . 

'Haase'1' . . .
' ''<£rfy

.■

•KA?®D'^^ jgy
" ^^PfW^Rrr

. i
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The firector
TheArxeoutives Conference

*■*«'•»* *" t-: '■• 1 u ,-'■-■-■-*-■ —*"»**??•'•  '--in

Tt Mtrr

7/17/51

The Executives .Conference considered the suggestion, 
that the present requirorient that -a report be submitted within 

... a period of two weeks in Bank Robbery cases1 be -changed*  and 
■ * ’ that instead it be .required that a. report be submitted within 

thirty days rather than two weeks*  . \ .

It was observed that-the neat productive investigative-' ’ 
period is during the first two- weeks and should be devoted tp 

/conducting investigation rather' than in’ the preparation aM - 
writing of a report. Reports art necessarily comprehensive. ' . 
end take considerable time, particularly the tine of the Agent , / 

. who trnst prepare the report and who. must correlate the material ; 
'and svt.out the lends*  Many of these cases, occur away.from., ;- 

. tiie headuunrt.Gr city ..and. away, from Resident Agencies but the : ’ 
/. .reportare most likely -prepared at ,the’headquarter pity*  * ihe .- 

- Bureau Will continue to to advised iWediutely by teletype of 
/' . all violations reported to the field bpd a teletype summary v;:

.will; be'submitted’to the‘Bureau of gabn ma^or1 deveXopmoht us '; 
it occurs. * ■ > ■’ . ■- '.

■ < i ‘ J; ' . - ’ .*  : .- . ’ - ... ' : : .
'•■ ■ ‘ Til view’-of;these considorationu-the vpnfOrfnde unanimously,

recommended - thut' the initial: Report- in1 a: Bank Bdbbbry dash ' /’A. . 
/Shcuid b# .submitted ih thirty;- Rays rather- than,-two we.ek .̂ thbfev^ 

■ in. attendance '.being j Messrs*  Mease,-' Sisoo> Mason' Clegg*  ‘
..- Boiuont,..; Mohr*  par-sons for Harbo? Giayin,. Traoy^ Radu and Rpseni-

■■/ A proposed Mid letter ..is attached*  \ ■ .. , . , ■ *

■■’ ■ ■* ■ ■ ■ - .-..' . .Respectfully?. '1/- '•■
Mor the ‘Conference' •. v •ALL INFORMATION CONTAINED 

. HEREIN IS UNCLASSIFIED

Attachment

Room.

:' :.?te, £ Mfv - Mohr; ' 
; . Mr. Clegg

Clyde Tdldoii;

SlPW

—dkJUW
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(4J That a conference of Field applicant supervisors 
bg>tield for a period .of two days in Washington and that there 
be included, instructions not only concerning Departmental 
Applicants blit al So-Bureau Applicant and all other-type's:, 
of applicant casesj during this .two-day conferencci f ",

• ^2 Ttiat there be discontinued the automatic requirement 
thdt 'refere.nce be made- to Section !C3t Volume 3, Hanual of 
Instruction's.,. at the .en& of-teletypes to the Field requesting 
applicant investigationS„ . * . ' , :

v : Folsoa ,^/ ; f.

. X 'S It * ’ 4

v\, '■ *• Concerning the suggestion - ohat the'Field.in lieu, 
of teletype sumpdri.e-s;3- prepare a blind ^'emdrandum summary ; 
to be transmitted'by the.- Field by form letter th such a' . f

tg.hnef that the blind memorandum can. be detached. bnd forwarded 
to the.Department in,, orde r to reduce teletype dostt dlrf Nichols 
and Hr. Clegg favored this suggestion* . , :

■ . All. jofhcr members, of the> conference rbereppppgsedf ,‘ 
since th.Pre. 'arc frequent phone, .calls.,from the' Department foiled 
-ing- upupplicgut'eases.f ant the' receipt of teletypes rji 11 permit 
.an earlier replyf someii&es- ’airplanes pref grounded: dud: the./, "f: 
diT’mgi'ltouif nqt suffice.3. and ’’it is liFhly that ifepsutmaries ■ 
prepared -at the Field toUld have. t.o be edited^ and rewritten - 
fusbuspara 'teletype^' qt presentf. ? ... v f-' ‘

'.f ' A4 '/'’f' ‘f' Respectfully^.
f^'-' C If/-r.\: f Fortfie :Cgnference:f' f "•< 

' * f- --t t :‘ff'f'f ' ? /' / •' ff
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the eieci/thes confehehce
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The Executives Conference of July 17,- 1551, consisting of 
Atesars. Claoin, Tracy, Parsons, Pelmont, Ladd, Jfeson, Jisoo, 9«ase, 
Posen, fficlwlsarid Kohr, considered the present Bureau policy with 
respect to thf^eturn of^cn^Federal^in.gerprints to. contributors 
upon thereceipt pf a'request for them. . z . . • • «

' . " - • it was pointed out, to the Conference that wc have up to the - . . 
, present time been operatingon the theory that in connection with note- ’

Federal fingerprint cards, they are official records of the submitting - 
agency and we arc only custodians of such fingerprint records*  Under '\Cp 
this theory we have tn the past, upon receipt. Of a request from a note*  
Federal contributor returned the fingerprints without any questionor . ■ 

, , explanation from the contributor. The only ttwe that We- raised question ■
is where the. individual on whom the pTints were submitted had. been, con-- I 

; ; picted qf\tder:cr'ime:,_..in cases, we qddre.se , a commuhiaation to the '- 1 
- appropriate fipid^dipidibn^to---p^niact the law enforcement agency 'to 

. discourage the return of such fdngerpTint. records*..  ,-; . '

It was further painfed ottt to the Conference, that the- 
General has ruled previously in SO. far as. Federal fingerprint 

. pre coheerned that such rebards are ta he permanently, retained ih‘ 
\\ cation ^t'dipion 'f iles- siii&e they .are .off icial -records

- &phernmeht ahd -hhouid not he returned'?ta'c'dntribui'o'rV or indiuidua^^^^^B 
who hade .heen f ingeipviptedi -, V'

The Conference ‘-pgrefullyrcaTiSrideVed.this matter .and^Ossri^^^^H 
Traoy# ^ason^ ^izoo^ yichois. and yeas & reoommenVed ihdt 
present policy ip that we'should consider that fingerp.rir^f^ards

,f note-federal contributors, art offieial records of the agency t 
them, and that We. are in .fact the cust&dians - of such'fthgerpriut qards*

’ . fhey felt whpneuer :^e rapetVsd a reqp&st for the. return of such finger^ 
. ■; print cards we should write to the-co^ntTibutar and request the reason ~ 

for the return of the'prints and where there was any doubt as to the.
. legitimacy -of suah requeptVa that the appropriate field off ice should. 

< be requested to contact the subttittin?agency in an effort to/pesblpe^S._ - , .^WfofiD : !?f <

X*'-"- ’ The majority of the Conf’erek^ qori&fstipgl'af Messrs,- aiaoin, > (
aMli7rprsonaj Belmont, ladd-,- ^open-. and Uoh^'.repo.m^nded a change in our poliay*

«The majority was .of the. opinion that jFingerprint records submitted to
Identification Huis ion upon receipt became -official records, of thef. 

^~Hepartment of Justice and should be r&tained*  .They felt that rather 
yf-lhaa return fingerprint records, that- pur Identification record which 
ChiiW bent put to Various; agencies shouldi simoly show the disposition on 

>br2^e_recordf such as a pgrdon^ where time ease has. Pehn nolle proseed*  
n«i»o V,'AjJV7 f . _ i.jh 11 , -z j « 

'■zlvanrig.__ ■ 71?^'',_______________11. ' - - s».
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where it has been reversed on appeal or similaraction has been taken. 
The majority of the Conference felt tie only time the fingerprint card 
should be returned to the submitting law enforcement agency was when 
there Was a case clearly showing that the person who had been finger*  
printed wan innocently involved, In all other casesf the fingerprint 
card should be retained in the files of the Identification. Division,

Should the Director agree with the majority views of the Con-. 
ference^ the policy recommended by the majority of the Executives 
Conference will be put into effect immediately by the Identification 
Division, ' .

‘ , 'Respectfully,
- * • far the Conference

• :.
Clyde Tolson, ■» -»e ' » *
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■■ ' i-n f hc frer*urives  uro-v.
of Vessrs^ 'arsons# w»r, Z.slsc^L&dd^ de sen,__
lason and Aizoa^ considered problems incident to the storage ahd 
disposition of propert-. acfAre^ as evidence.

The P&ecutives Conference unanimously agreed that it would 
he ■ieatrabls to submit a r&Mrandui to the Criminal Pivinipn asking 
that division ta give consideration to the problems of disposing, of 
evidence after it has served its purposes to the fureau, and 
regretting eng suggestions iflieii ths Criminal ifvidon might se 
able to make, It zn>s also agreed -chat it vould bo desirable to 
ask the '.rininal division, to give consideration to the problem of 
storing evidence pending trial and to the possibility of placing 
such evidence in the hands of the United States Parshal for storage. 
A suggested aerarandun to the Criminal division is attachedi.

7*he  conference UJUo considered the desirabil tty of requestin'} 
the field to inventory such property on a recurring Ms is and the 
suggestion was made that an inventory be prepared each six siotvbhs 

the, field listing such material in storage*

rhe nafcr-itg of the Conference.# flavin# Vraa#*  .'arsons# 
Uea&e# Ladd, Tcoan and .Cason, acre of the opinion that d si# monthsf 
inventori! of such property was not necessaru. Then contended that --*]  
the rule regHirin^ the disposal of all property thirty days after f 
it had served its purposes was adequate^ that such an inventory is > 
maintained in each field offices that the responsibility for the 
diapoaittan of evidence is placed on the Special Agent in Charge and 
should 30 remain, that the retention of bulky exhibits# including 
valuable property# is checked during every field office inspection^ 
and that no serious violations of ^>reau rules in this, connection 
have been noted. The majority or the conference reeomr'.a. 'ed that 
an TA0- Letter be prepared reminding the ppeciol Agents in Charge 
of the existing rules and thuir responsibilities in this conr.e'cbian# 
and that a verier and um also be directed to the bureau inspectors, 
remind inn then of the importance of carefullu checking dll property 
|±a insure compliance with bureau it® tractions and the earliest 
h.raible disposition of such property. , , „
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/ ee*)f**»  fixae 3!ahr reeor-en^e# the t vtituttan 0/
• d- »i& tMutt;**  4ttsa.proper#?,; on the theory that scMle

“UtfesM instruct tar<£. call far the ^tnpaaiti.vm -of property yithtu ' 
thirtti ‘i?r &aur no wry tf Xfiottinj that prepsrti} sight be .. 
gtvW iti -a fi-e&i cffltn. and ifiict, h&s not Mtn thisubj'M nf &. 
c«K3.^t*i the ’’vreauf that having tsrititn ana latter to ' 
the bureau. tn . matter &%$&& thereafter Be far gotten; that'the

of nu&h an invenhory to the Hirexunot neceennrtly
" *,•  tr&nbf&r tho-reepone'ibmty vf $ie$QaZn& of ouirletiae-frats the 
n ppev.ial‘f>gextt tn <tnt?g*  te .the .Wr^au ^u^rir^r/ that an s . s- 
.. inuentary re^uirarxent.uaulfi asM irpetiss to our pragrevi vjf

. &f ^ra^erti/ ^s.:eo&h'ae posei^le. ■arfiae ineteeiion^. are
': «^ia anare.4‘^ear an'S’^.ah ffte^nt^r^ncs"never fr&at a ' f

ve^vir^enttr, .was that-the VQ^theJ, tnaentnr^- .. ■
■" re^nir^zi - -i «ud ■rehnnstrg JTW*  ea>nh tt&ar Wl 'that the

■ fnaeniery sa^&iitted «£ &f f, be.earefullv r&inve^ '
•' in bureau far tbe-^ur^eee- of-eval^attnf-itia $W a& nga&set the s.. 

tine.t&kfsi fer it& preparation tn'ander ti^t n'adifinattariv: flight.- n 
\ s$e ‘^a$e in the f natmetians^ if .-
s -an in^M.dr^’ .te-. ■■ hit vaftnb$e s:
'. ' i&vper&j ah^rwef- ^vrre^ h&t '.re^ntrv v^''. .'■"=’

'hf- ^1 pending or closeji fife^ ' / ’ • ' ■ ' • •'•

’■ •■. > ff ilov approve-the vteiv bf the inPforttp^ an. ■propria^ ■ 
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