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The Director September 1951
Th^Executives Conference

28197
of- swim..

Th# Conference was advised that in spite of the 
alleged good police liaison which exists in sone offices# a - 
survey which has ’been. nade on the Motor Vehicle Desk indicates - 
that there is a Inele of close police liaison in. those offices 
having a low percentage of convictions*

In one office there ws an average delay of 72 days 
per case between the time the abandoned cor was recovered by the 
police and the tin# the infomatlon was first received by the. 
field office*

There was an aver ago of 36 lays -delay between thd tin© 
the subjects were arrested in a stolen interstate car and the time 
the office first received information concerning the ease.

In a large number of cases the first information concern^ 
ing a case %s received from mother field office, there there is a 
delay in receiving information concerning the case at the time the 
investigation is started subjects have already bem removed to 
another state for Ideal prosecution. Obviously the halted States 
Attorney would naturally decline prosecution in favor of state 
prosecution when this case is presented to him*.

The survey shows the accomplishments for the fiscal year 
1951 in?^ach office* It shows the percentage of convictions as . 
COmparodrMth autos recovered and the relative standings of the 
OffidCSi AU, liJFOHIIATION CONTAINED

HEWb/lS
iwcoimFtWATion , . oats

UASSIFIBD

Tolson

Ladd

Whin appo&rs. to bo an excellent study end should be 7 
transmitted, to the field#. It .gives the results of ow* .survey so 
all field offices will know where they stand* It would seen to 
point out that if there xs excellent police liaison then the cases 
are. inmediutely referred to the- field offices* This# together with 
■imediatn investigation, will obviously result in a higher percentage 

a.^ ~bl~ convictions* There has boon too loose a Use of the phrase ngood . 
«&in police liaison^ in this type of investigative wo'rk. She recorn-cncla-, 
Hichois tions are contained herein which# it is believed# will bring about an 
«°.°en immediate pointing up of our findings* It is hoped they will bring 

about an improvement in the field# RECORDED’57 ‘z—
“ohr—-ec»Mr* Clegg -* - iMREYcn.CT Ob!lA I

Gandy.



seorandus for the‘Director

The Conference, mth Kessrs* Glavin, Persons for Hnrho> 
Belnont, Gearty, Uason for Clegg, Loighlin, Hohr, SEracy, Load hnd 
Boson. In attcndcn.ce., today rmuiinously rceaan-ended that, this go 
forwards



Sentr.“.ber 53, 1$5ITa#
■ O

3?hc •

,.- • ' ' nttoe^osl CAO lattes? out Wet
■ ‘ •< . - ; fw 'itifawi&ts cM fitfes? tbWi*ee& q£ -

. •,: ” Iftfa&a&tWfc 4$pwiO*Xy evaXU^W* , Xt ,
, ;- . ■ : state# ‘that.W?Wi #e®£(5!Wl -aust’'6xc^i<c-'£p0r^ ‘ ,' • ■■ 

WtaiHWt • 7 z*
.* • :>..- •/ m&t w.heX.<'aesaunWXe s^3?-\- ,\-

. unfav^abie. Wult# vMcb £&u

’■•. --' . • t>jr tnelX^?MtX-W.' •' • ' •-
*'■ -. •■ „ CJojn^CWK^ taWte’JW*• ■■•"'■. .



The Director

The. executives Conference

Cotcb^r K 1051

ALL INFORMATION CONTAINED ft 

■ _

The g&ttutlvea gonfarence ' ep^sber M&l*  can*  
al&ting .<?/ Meers. XsugOin*  geart^ Parsons* xteccn*  Delmont*  
■Mahr*  #«$<?«, Trccjz $%$ Gl&vin agvtggM that #r MdnietratitG' 

fate received « asiaomndua /rcn th*  ZMentifteatton Difiteitai 
conoer.-Uny © request far leave isith&ut pay suMitta by Mine |

*W

be 
b7C

4

. far the Director f$ pi/arnrHcm, Miss leMeWd
’ d«4v the Mureaa on lisln Iggl. ft was ^intid out to the . - 

Monfe-renae th&t Masi |tfetotoe£ at P?QO $± jfe en &pi$3«
bar 10*  ©ad a&vtseg &r» Morton of the TeaMa^l featitn of the 
J Mantific&tion Division*  that she && lotting an the 8$8& F*  zf*  but 
that May for to*  Mw. in. Zest Virginia*  ■ in arMer te- - ._. -•-■ 
$&&%'Mental inetrumieM W 0araau
in a,M^ya^ aft®# nfie arrived. Jtoi t& let the Mraaa know i/ 
MF Menttat h«M cftinoteM the frobablc Mate ha ^ill Malate 
Mental isPM $& that the’ Mupea^ ^ill khnw when ta te ratafn-

ska wae wlMfi notified that travsl to &nM Slktna woulM
■ f l>t an anmwl1 l&tt.® M that W ehnM ftir&ieh he with- a -
■■ . when -&M O& the- aata.nl eke wee the tMre -of her

, .. - Mentis ' -■' ■ ■■'*  - - , r ■ - / -
"'■ - ' wae'eaMti&M by the iMentifiaa'&t&n'

- Zitfc&i&n M earrM an >cm f&if ttt tM
^h^nal anM etch J^v«< .-■

■" ' i?m 'p&tntaM eat ta the that tkie
. hue '^^4 '£ Ittura &f eteh Ima anM > h&UTs-'.af‘ asnu^’ M&w 

: ’$%& '^\ .£$$tether ftt 'infamti&i. hue Q,
as wMn sgM wa^XM raturn ts Mwty*.  ‘The ^nfer^i&e that ' ' ’ 
ate® &f tM ehart tenure $f eerutee- of this 
Maly ^. -J'w> anM of the fnet'that the returned Mw/«r 
Mental treatment »^1^- that -W' bureau^cuia nd earry Mr <?n a/ 
leaue without fyo&tg anM she shtwlti M advised tfeal «M

•^' aan return Work at this <m< it will be necamary that she be .->.., 
U^-Mt&p'peM fr&st the ralln*  • . REC0RBED-53j
ku.HtttwU,_____ _ _ K

^efsotfUTl^ 
far the don/erenee

£?i^# Zclscd

«?

^.(■Htchola
£P'»38efi_______
s^Ttacy 

k >Barto ,

JjS’XMen , 
|t -Belmont _____

■ Jfata1 - *
■ Tele. Room

iJr*  Mahr
o&aey.

^uM.;



THE DIRECTOR V/SS/SI

On ifre Exeeutiued Conference.? consisting of
Kes sr skeleton? Tr&cy:f Pardons^dughliil* Koto, Ge.&rto, Easondnd . ' 
gason? cqnsidtoea the Tetter o.&$&pnpVdi b^’pra.- l^ierg< freis the . , 

_• ; , 7 ._• .■’“T "~"T< ■ •’... ''■ ’. ’
• • The Conference uncn;iM0W^i' that requests fran. dihe Field . 

for the.use o^;/or^ letters should be .handled hg'^he ^to^Dtoigrgto^ 
insp^^cn^iuts-ibh with the concurrence gf any^tofr Intebeste^ - '” 

•.^■vis^onS’Oitf 'the-'KOdt oj' gopetnr^hts ^^dtoi ptosenidtiqn ^o. the , 
'Eksepuitpes ^ohferenpei " •■ . < . * .' ’• "' 7 -*'■ ■// .•>/.' ’.’•

- ■ >• " 1 ‘ « . • '<’’ . . - •" , f ' ‘ ’ ' -(

. ’:” ’’ Requests fsr the estdbl.tototent. -offpr^s the &e4t Pf •■ ! ;.
'Ggue.rtokejk^'ieto^tog tb thg a?ar/r Go&erhizeht dfu?St.ons s/houl&..'

.'&£' pfes^ ■gphferepa^-.hg the Trto^fyg and ;
■ l^SpeetiOh.ptutsiphs\ -■ ■' -;; ■, ...‘ ,e ' • :'s.?-, - >,’/'. ;‘ ; ’<■, ■ ’.4\; 7-

• , ’ ; . fpT^jetotottteA by 'the fteib wfyieii witl ^hbhge^to diijiist ’7
'S^qikl4 al&'a. pleep ttkrbugh. tto E^eeutipes. ConferbAee,., ; “ ' /

. i'-
-\..i^bf' theT^onftoeneg''"; -

' . *'■;■■• Clyde Tolson./

7’

,i

/ lii- u^dsi?: a

« Attdchvieni;, .T s '*»*'',* 
\ce:-i£r/ Koto 
! ■/_- kr-i 01eg&

EDKiDHG
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executives iwMws ucESiDERAZi.pPt. ssutnus-

' Cp. 9/2&/5&S the - c.-&n&J0^
.';- --ofle ear's, C-lauiUj T-paoVi Parsons, Laup^linj Mohry 

Gearty an$ ifason, expressa unaninoUsiy .favorable 
vote relative to ttte sagpeattent. * ’ : • . •■ ,•

' 4 &$l:le^i?f' e^taeHe^ ^op *_.: . -

• < "■■'':</■• s-'--. ■'■'''< ■ Heppe<}t/iil^ ' '/■ / ?C\ ■' ,r •.
■ > ■_ .■' „.• /’ ... /..-’ ■ ^r^the ^nfepence‘- '• ■„■ >» ■■'v< ’■■



JQT^T GOi^lTTBB A

£VG&ESTZGE /TO - .. * ..
.EMPgOWf' EBpEimSOB J* GPIGZET 
s’* Z?HW!A£. SECURITY BPIT .

' ^EClSilTT SEdTlpp.a. SOG
yOTlCE^TO P1.S.1B1

UBPBE1S PBESEPfs^ pessrs,. E* Pcheidt ‘ 4* Earbo 
.. ‘ iiii UcEee . • ft-. Has on

* - ' *' Boardman Cornelius ■■
' ' - ; * ;1 / ’ ■ ? ■ • ■ * \4iiL INFORMATtON CONTAIHED, a ' . V

HEREIN ISrWLASSlFiED^^ At. - 
ntyc f /V/

? ’ . The Employee suggested that Porm 0-1 (Follow-up Potice
• ' * to the Field), copy attached, be revised to abbreviate

•^ ’ : : the-words ^Paur file.'9' to(^Crfilev and to.provide s:pdce: ‘
J 7 •;..: /for the bureau file number and Office of Origihf ’' :, '
’ fPlPPfGOlllPFfTFF'CGn^lBERATTOEi , • ' ' A ’ ‘ ’

\ Bureau Bulletin/SB* dated 9/13/51, provides that the 
,m s "'* filf number of the receiving Offioe:,when known# shall 

>’. . , be j?iace$ immediatelygdfter ,theheading asfollower.
V-'V9'>/ J" :

/' ' v r it- Will :h.e-,i£hhddess^y far the abbreviatibn’ •
; - / / ,’■ ? to be indicated’on thisfom^f . " '■.,••

{•• . , Provision pt^ii.ipualy been made for the werdp
^Bureau \ftle> and serial" to ~b& printed directly Under 

■ the file. number of the receiving officer

~ffn-g/£l/si# the faint Gom&ittee considered theplacirkff
- ' - of the wordsi*Gffice of fyrtgin11 on this fbrw: and

' '/* • unanimously agreed that it would ba desirable, to have.
this inf ormation on farti fhe Goimaittes rBbovimb.nd.ed 

■ that the abbreviation tf0^0* n Should be printed, dtreftly 
^iider. ^Bureau file add Serialn when the• next supply ■ 

r. Of these forts is printed by the Government Printing.
■ \ .'/. \ ; j

- EBlfiatp^

\7 Executives GonferenOe of September 195.1?
\?J' consisting of Messrs. Glav.in^ Tracy, Parsons,’Eohr

At tachme^^^T 9 • Wbi

Eb’fsdpfa . . '. A - ■ * '■■'■
REC0R»\ W5 9®



L'a&oni Gearig and Laughlin uhantxtiusly 
agreed that when newt printed, space should be provided 
on <?ora (M for the office of origin* In the. 

Seat of governmentSupervisors inay write 
this in just to the left. bf the date,* *
ff approved* ihar&~ie attached a rer.oranduiz for 
OirOwlation at the Seat of government*

ttlaon '1 - '
•Ladd • •

C1?^ -‘ p-f:
Glavln^_____

Nlchold_____

Roaen . - 

Tracy - -

Htybo -

-:
Baloont-__

'taughlln -

•Mohr •

Tele. Roon - 

'Keaae, ■ 

‘ 0®°^ •



2HE1 DIRECTOR 9/29/51

EXECUTIVES C01/FE1ENCE
>TSEMI^AENUAI^COEEERE1ICE OF

SPEGIALAGES^SUPER^SORS ALL INFORJUTION CONTAINED 
HEREIN IS UNCLASSIFIED. - - /

The Executives- Conference of September 27, 1951, 
consisting of Messrs* Slaving Tracy, Parsons, Mohr, Belmont, 
Eadd, Mason, Gearty, and Laughlin considered the program 
for the Semi-Annual Conference of Seat of Government 
Supervisors as set forth below* This Conference ts scheduled 
to be held at 3:30 p*m*, on October SO, 1951, in Classrooms 
/lumbers i and 2* Up, Clegg will preside in Classroom -£Z and 
Mr*. Mason in Classroom J2* Speakers will be rotated* The 
Program is.t . . •

Soviet Intentions bnd Capabilities — Ush Khitsan 
■ ' , 10 minutes

Gambling fievices

Surveiliance Photography

«- Assistant director posbii 
10 tiinbtes -

.>* lir*. Parsons ■
10 minutep

. Building Public CO’-op.eratiQn as 
an Aid to Investigative 
Accomplishments
Emergency Evaluation and Related 
plans ;

. Pay Mith the FBI’*

« Assistant to the Hrector 
I* B* Uichols .

: 10 minutes '

* Assistant Oireator Glavin
10 minutes

* Motion picture
20 minutes

Personnel /feeds and Weaknesses « Personnel Officer 
E* L». Edwards .
10 minutes

Smith Act Capes

Ebb: atp

act
r j

Mr* Mohr . (w 
Mr* Clegg

* P, I, Baumgardner
15 minutes

'. Xw



■Zf the Director approves, there ta attached far 
signature a ^emaraTidu^ to Spwn efftaials and supervisor

Respectfully,
• ’ For the Conference

Clyde • Tolson

Tolson ■ 
LadcT ■ - 

Clegg - 
oiavln, - 
Nichols';__

'Rosen .

Traer _ - 
Harbo -__

Alden_____

' Belmont; 

Laughlin . 
Mohr x- 

Tele.» Roon- 

Neaee,____

bandy-
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rooms pr to hallways, where they assembles in one 
minute ar less and. then return to their work in about 
the same period of’ time leaving two or three minutes of a 
'five minute rest period for relaxation or a smoke.,. In.' 

• many parts of ..the, Records and Communications Bivtsion^. ..
it takes longer to reach the rest rooms and-there' ' 
frequently is inadequate' time during a five^minute 
rest period for an. employee to proceed to a pla.ee where 

..he can .smoke and then smoke a cigarette and return to 
his work., . \

t At the same time it was. recognized that.- - 
..there should be a* realistic view and if’there-is to< 

bea ’ rest period it should be of adequate length to 
; permit it ‘ to be in reality a ‘tfre.st .period1'^ let.,* it 

.. was felt that the Bureau: must be careful not, to have ‘ :. 
' a rest period, of excessive length' tr thgre would be 
, justifiablecriticism, ' . ' : f ’

\ , All members pf the dohfer^nce in their fi/
■discussion felt that, classes assembled ,-in; the"-j: - X1 •. ,X 
class roams receiving training should have a ten*.', / M 
miniute recess each hour not duly for thei benefit ofjk.-.-f

. the students but a’1sb th-0 ihs.truato.rS’ ■■ .
' , '■ ' " ' - * * “ ‘ * • , ' >' 2- ’ ■*-
/ \j ■ £tr*. Kehr felt that fioe^minute rest periods

■ in- ‘all other instances_ except in classroom sessions 
j^should, be all that-the- Sunedu should grant-since 
‘ \tKi-p. haa proved itself udequate in the. identiftpation >, \

' j. v '’I- ' c.-*'*

. ' •' . All the members, of the • '(jonferepae except X * •J: ", 
-'Iff, Ifohr felt that the' rest pepiod'should be \ampfpf ■- <'- 
• . fpr'the: purpose ^intended and that they, should-lie i?’" ’ .
uniform and ten minute^, for each rest period- X ’ 

. granted^, • ■ J ! J-. -.X. 'fl -j : 'X
•• ? X ‘ ,3he specific details ds to rest, periods ', '

recommended are set forth below, - < > X ?
PLRIWS PRSSSIiTLY IS SZlSTSt'OR AtK EXiGSmiSl-. ’■ '

’ GOifFhRSNGS RECGmSPATIOSS:, ' ■' ' ; ' \X . X ‘

2* Ihe Identification Bivision has a fiiie- . 1 
Jhi.nute redt period in'the morning and a fivh^ihute f . ’ 



rest period in the afternoon for all clerical employees 
except those who are attending formal classes: such a& 
student fingerprint classifier sphools and typing

' ; schools where there is a ten-minute recessperiodhourly.

. . .&H members'ofihs Gortference exbeptHr/> "llohr
, recpmmehded'that there bed/ten-mhute rest period, in

' ? the .morning, and another ten-ninut e* rest period in the
afternoon for the clerks on the day shift. They'also 
.re commended a ten-minute recess period each hpur far those 
who ate in classrooms as stp/dents,. A." 7.' '

■ )lrf‘Ubhr recommended that'the’resf perfdds ''-/ ‘ >
Continue fS isy. a five-minute rest period in the /:

y \ turning andanother five-minute. rest period in thp‘ ‘ / 
,. aftornooh^- with a: teh^minuie recess; each hour'for thgse • .' 
' in classroom sessions. , ‘ \;’A'’a'-A. A

* ' :* A" . for the clerical employees oh the, night shlft .
.i:h the Identification division* all members of the / ;•a a .

• j ’ r&gnfSrehce expppt' Ifr* fghf,fecdmm.ehded 'a t'eh-mihUle rest ‘ ' 
; ‘■ ■* ff^dd during.
A : and:'another tbhriainuie regt per$pd-.'flurl"hg ’the secondfour': ‘

*. 'haute of th p work dagyf/ilr^ Mohp tods in fayor ' ofretaining. - 
a . .the resent.ftte-miniite- rest periodfor each half dap. .

A. * •. Iher/e if honest pftiod f of the d,^ien employees :.
' - \. hoh/f work ,:on, 4. 3taggered Bds.is on the ^idnighf sf ift and ■- “ *.' 

; . .on ioeeh'-endS' ftnfe'they-fust Represent/ 'to/dnpwer the . '■ a 
• ■’. 'phones and, dp security patro-1 wotf and'.are constantly. ’ ;

• on/thp. types of.dutg}. which arg sefftcientljj paired to : i A
. • • ,iao&id the necessity, ■pf f ’est periodSi/ fhe Conference

A- '‘recommended -that'thie eonttnuSj .ap iSjc hgi'th.np.-re.st f f A 
- periods fdr the egmpardtipely small number on time . a ' •

' •. -• ‘ midnight shift. /' \ AA‘.*'!A\ -A-'. A:\

', A - , . . ". ->''<« * - • • ‘ ' a ' - A■ ' K' ' * ■'«(,'* ‘ * •, '* • - ■ * -' » 1 • a ' * *■’ i ' "’ *
■ •: : ' / 7 :. •„' ■ - ■ ■' ’’ . •'■■ * /, ~ .. , \ > ■ ■ - -.

A' A4 ' > ■ /fn ihf-- Training, .gild Insphptioh -P'iuiSiph .. T .*• ••'
all ' ttaintng .c^ the f 11 ./Rational AOuderngj ' TnrSetpiae^ • 

- iieip Agents* and dler iOal Glasses hdpe d‘ ten^minute^recess 
f y each hour., fhe Conference unanimously recp^iended'- that

. •’ this, prapttce be continued^ .. : \ f ' A ’
* A* ' • . »_ A A x ' A A A ■ * ; ' '



3. In' the Administrative Hyision#. in -the? ■ *
, Mechanical Section, there is now a five-minute rest 

period in the morning and a five-minute rest period in 
the afternoon for clerical employees. ' . -;

, ' Ur. Mohr recommended that this-continue, ds. - ,
; is, with fipe^minutes allowed for each of these two 

rest periods» ‘ . - • ■ _ "

/ All other members of the Conference recommended.
- that these rest periods be extended to ten-minutes for'" 

each one-half day* .. ’ -7 -< ’ “ :

4. In the Records Section of the Records and : . ■ : 
Communications: division at. present, there is, for • / . - 
clerical employees, ;a. fiye-mtnute, rest peri od/in the ' * ‘. \.;

■ < f orenoon, land another fiverminute rest peri od in 'the. < .
. ‘ afternoon far the'day shift:., 1 c - .> . . ‘

' * ' ' ■ ' • ■<= ~ “ r * ft • * J , “ •'■ „ ” - -_ ■»•.-, J - , . • - » - X “ .
‘ , * k ,• .

. < '. ‘ • " On the night shift of the Records Section . - ’,
thp-td is byt qne ten-mthute restperiod’provided for. \ ,

’ clerical employees. • On. the midnight shift thereis " ’': .•
^provided one rest period of ’five minutes for the first' 
ronp-half ,.of the,w.drhing dgy dnd dnpthef /five^minute * 7 ’ 7 ’

rept p-erioR for the second halfof'thc'worhing. day., for ’ \
z clerical employees^. ; ; ~' 1 7~

?>' ’ : In 'the Communications Section of the Snme , . - ■
division there ‘is a ten^minute rest period .during the ?

1 ' first one-half of the wbrh ppripd. and another, tenf ' .
• ninute' res.t period .during the second .one-half of fhe :: f f ■ 

shift far clerical employees..- ■'•.< ’ f; *t„-. v r:\'

; ■ ■ ' ' , ' l£o.hr recommended that- iyiers he a five- -
^ pinute r^st period f or these, Satie, clerical employees’ip

7 the Records Section and in the Communications Section '/ -
during the first, four hours of the wpfh day and another five^ 

. ^minirte rest period during the Second four hours of each . -
• work day regardless of shift* . • ? " \ - ’• ;

' . , '• All other members of the Conferencefelt that .
there should be a tenrminute rest period during .the first

■ •, four 'hburs of the work day and another ten-minute rest
• > period during the second four hours of the work day for. 

all shifts,. , . ’ ?< <’



. . . 5. in the. Washington Field Office there is .
, no rest period provided 'f or the .stenographic pool 
since they move about from. time to. tine in taking' \ '/•
dictation, For all other clerical employees'of ‘

. the Washington. field Offic£.^thereds.dfiv:e^minute . r,
; rest period during the first half of the work shift • 

and another five-minute rest period during the: second . .J 
half of the ioork Shift. .All members of the Conference.

\ except. Dr,,Dohr recommended that these Washington
■Field Office pl&rksbe granted. a ten-Pinute- rest:. ■ ’

, period during the first four hours of the. mgrk 'dayf '
* and ^another ten-minute rest period dur ing the .second 

four hours of the dayi;, applicable to both-the day / '' ' . 
■and night shifts., DAC stein points, out that three... ' '
'minutes of the Current fipervrinute rbit period.are. *• . . ''

\ eopsumed in travel;from the laofk area to the vending .. ,7 '• 
’ ma.chfne pr pe'pt area and that d,eh minuses mould J ; *.

• . provide ,the\epplbyees with- an opportunity td tidy- "■ : . ’• 
Up their hair and eat a. candy baf,. ' Washington Field/ . : W

.v employees are not' dliomed tp visit the refreshment >
,, '•'Coneessfbh on the first ■ floor of the Old Post ’dffic e - • 
' ’during rest 'periods and’ho change is- .contemplated ‘in. / - ..

this practice,- • /‘j-. ' : '< ■:

. ■ ‘ nr,, llohr^rpoom&e'nded for the same.,clerical
/ employecs-j ,a .fite/mihyte fepf period dfring1 the •>
■ - first .half gf'thei.r:twOrk.ipg'dayand\-a five^minute rest - ■

- pefied ddtirig. the\ second half of their forking day, 7 \ ?

. ■: f ■. f In^fhe, drime'Statiotict. Seetion. of thft '■/ ' -■ ‘ 
r ..Records, and: Communications Pioision nd;rpst petiodp. ;' '■ .■ 

;dre. path Priced at thin time, Ih.ey. 'are located, th'- . f.
i the. Xdentifigptitn. 'luildfngi,; fhore./afe iff cie'rtchl r-f. ; , 
. ..pnployees in this te.ctton whd are engaged in typing^. ■•* . 
:; operating adding, and .ealctldtihg'machines, Operating . / - 

■t fffil punch cap'd machines and recording data from' . '
• ' investigative .reports, vouchers, pay. r cl f change.

re-cords^ fingerprint cards and uniform borine reports':, '

,. "" - gtn&e they, afc in. the. Same'building, ‘mi th
the .Identification livisibn ^'employees' and ■since. :theif-.„. . 

'ufprk is of a detailed type, it believed that these' 
: clerical employees Should be entitled to the same .- 

’ rest periods, .as • are the .clerical employees, in the ; , • 
■ Identification Division. , '/ _ • / .,



- ''' ■ ' t'r. Ifohr rec omsiended that they be -granted ■
a fiue^inute rest period in the forenoon and 4 .

, five^ninute rest period in the afternoon*

, -v * 422 other nembero .of the Conference /
,. recoftihended that they be. granted n tehminute

\, rest period th the Horning and. another tenr-ninutg '. 
rest period in the afternoon^ ,■ . •' \ :

■ ■ ',. ' '. ’ \ . Sbbpeetfy,lZyj. - \y •' ■•
■ - ■ -’ , \ / • Ppr th^ Conference , ■ ’,

■ ' ' ■• - - ;/ 1 >C4 '■ Glv^

’’ £' "■ * '

■^t£ » n

4‘

W



f)
The^&ea utives Conference

<*

&&UUU1/
^.7i Wfe Wi7

i’7ic L'xaoutlv&a Conference consisting of uassrg, 
Zdd'd^ Z'dson. Zeliso.^j Laughlinj Parsons* Uohr* Ceartyp end ' 
Tracy fffc September j&fy 15ul? considered a request from the 

biepision /#f the vf ts nc’a ■, '

Wh& Liaison LeciiOn of the T&entificetlan Bivisiort ’ ’ 
i:& p-re&entiy receiving, a. number of fetter# from. Burgau fieid 
offices and law enfatgemen^ ■a&onoles requesting information, frsw 
the records &f the armed forces, frcquentlg^ such infarnattan. 
is not auaiZ&bfe and tt Letter to this effect is jjt^par^d*. /

The fdentifiaation Btvteian Fe.pon^nda the adaption, 
of a ■otanp to be placed on the duplicate or oarbch copy of ths ; 
incoming: material to shot) ths result of the search as negative^ 
ths copy to be returned to ths Bureau field office, or thb law; 
enforcement, agency•> Tbgrh ttoulb 'bd a sating in stenographic ; 
and cigricaf tine V the uns of ;sueh a stfflp. is approved, 4 I 
sdmpfe impression of the proposed Stang is ~transmitted-Lie.remith-,

v TUa Conference vnan.tmouoig recommends the adoption 
Of theproposed stamp,

?

LSD r\^.*3vax?

PeegedtfuiJ^fo. 
i’ar the Confercucej

tfc -* 4r* Clegg
Ur, Uohr 

pffsedm

IWED-23

ma, x^oRiiarx^ coiiTAnss 
HERSIH/S

Tolson- 

tadd? „ , 

P1«E8_________; ■

Olavln ..-. : 

Hl cfiols ‘ ~. , 

f Rosen

Tracy 

Harbo. - 

', JZbhr____________

' Tele. 'Roon 

’ Haase

Gandy



THE DIRECTOR

JOINT COiMITTSE , b6
SECIES TI0L-&2._______________ b7c
EMPLOYEE; __________________

CHIEF CIEEE 
charlotte eieid office 

. PROPOSE^CEOTH ESI SUBMIESIOJ OS’ 
7*^-Mt0T XtfWTmtnE IRQPERTY^

MEMBERS PEEJEET: h'es&rs* E* Scheldt 
S, £* lichee 
£»• F« Boardman

T„ Harbo 
E< P, lias on 
4.. Cornelius

SUGGESTION;- K&gg?1
JSnplor^e auffgcsie4 < /orn /or in ^ub^Minglthe: 
serf-annual invanto.ry of property in each Field Officer 
(propert v acquired tn- oonndotion with Bureau, rnvestij&birO'nsj

MET Sfjm’XTTEE .GOHSTDEilATIOHt
The- Joint Cor&.itiee considered the for^ suggested by
Ur* Michael and a sMlat fm proposed by the 
Investigative division* The committee felt, thatwhile 
a for# is des treble far use in submitting the semtrannvxil 
inusniary of property# the farm prapoded by the
Investigati ve division is preferable^ ., ,-r. »• “//

EXEGfffTVHJ.. GOJEEBEHOE OOESXOEBATTO^. EM?2W
On 0/H6/s19 the Executives Conference? cotte$&$$%$ &f

Traci!s Parsan&y llshrt Belrtent, Badd? Rosen^ Oewrty* 
Laughlin and ifason#, considered the above suggestion and 
r&aanvtgnd&d. unanimously that the form prepared by the |>
Xnveatiffatiue division be adoptedB
Attached for the director 's consideration and signature dre a 
proposed SAC Letter* a nrono&ed fem., and a letter to Chief 

|o/ the Charlotte Offiees who 'itittiatcd

Respectfully |. j<X
For f;he Conference jjtk

Attachments 
o&>l;r» Mohr

Hr* Ol&ggj
EbM&?<G‘\(7/

surj^a-sson, „

( aitfte
INDEXED - 38

b6 
b7

s, ■>
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Mr* tflegg had suggested that authority be granted 
to remove the partitions aa needed in the future and that 
nd action need be taken toward aotuai removal until the 
space problem grows more acute*

The entire Conference felt that no action need be 
taken relative to the removal of these partitions9 riany of 
which were alreadyestablished when the identification 
bivislcn occupied its present quarters and the Conference' 
relied: upon the fact- that lira had made a personal 
Visit to eadh of the Poons, invclued^

;... '. tfo rgc&msndMIsu te being tiade tc the piPactbr'a *
.' This ^etidrandu^ is purely informative



w jom

~~~—-~z———
■ gm

, Pe&sre* &lavinj> >^: lap3a9 ^ohr, Delificnt^ iaddf ■■’.•'••
Kinierrcwdjf. t'ahon, t3earty^ laughltn,. dad iteZuire constituting 
the xxeeutiues Conference cf September 1^3 1C&19 poneidered • 

,the -tawst of the besicn neia Office for auiuori-tp to . ..
• eaiabtish & 'pistol blub e^cU:g. epployOcp*- . ... '•'f ’ ;. ., , \

Z£ was the uhan.itious utc^. af thc -^onfpresce thob ,’. 
itfjfefe??* pc forward X$£Q that he..-"' -

. ttauldbe ^«spMw /br sa/e^ that ail. practice• $$ tb . -
-.■ be. tupcruiseti bp p. ^e$.WcH 'firee^c expert practice ,ip;
• --tc: be held, cui&ide regular tzcrfting hpurs^ n& tiureatf; ‘

• ,\an^iuniftipp ip te ha ^‘kiiieed^ un^ «XX etatb dad lecel
■- ‘ ■". "’'^<".t., "y- -.l??; •; * L-./." '^.r

X^'^h-C ^ipeptcp -appro^e^a'prcpbeCd letter if- < ■ •
' attached.

* i
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z’ar <&<-.
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fWt scat covers 

' opecid purpose «• «■ hot and iMti<

fW Joint Comtt^fd abndhiered this natter and noted the 
follawingr

Seat covers are useful vhent

not be 'installed in latHI
. the upholstery of the car -hue bmw wn pr W <•«»•

ALL INFORMATION CONTAINS)

Upholstery has been damaged or worn to the extent 
it becomes unsightly and the oar is otherwise in 
generally goad condition.

A particular oar is being used in an extremely hat or 
humid territory waking seat covers highly desirable 
for reason of ooufort,

A private car owner gets ready to resell his oar — 
it is more valuable if the upholstery has been 
protected by covers. This does not apply to Bureau ( 
cars to any extent for the reason that they Must be v 
resold as public conveyances. || \yXx

1» 1

!•

f.

3*

■;a H .,?| r* i >
nearly everp efaufacturer fits hie upholstery to his ear •• 
when upholstery is earn/ent, the car is com out.

Most covers, particularly fibrous types, wear out and

Pith afore~noted exceptions their eoM^ds^d^t^^^*9^* 
A. Roughly estimating their cost at a set, thte would

Er»< Rohr d Rlegg o (953

8.

'3<
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mean a eauinj? of fl590Q0 a year on tfee taele 0/ 500 
replacement cart,

^g..gmg^i..4Q,ot<
ffee Joint Committee wae unanimously favorable tn 
suggesting that seat covers not be installed in all 
new oars purchased, and that SACS be given the authority 
to install seat covers whenever necessary, »hioh 
authority they no* have, and at the sane tine they be 
advised seat covers should not be installed unless 
special reasons exist*

Mr, (flavin, representing the Administrative Mivieion9 
feels that this idea is a good one, Me also points out 
some offices buy seat covers only for the front seat, 
thus creating a savings for the dureau.

The Joint Committee reccmmends that the attached SAC Letter 
go to the field.
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, On 9/Ss/513 the Rxec ai d ties Conference, consistinr, t?f 
, Messrs., G-lavin, Tracy, Parsons, Laaghli.n, 'C-earty, 
. Rosen and I'ason, rep emended UnaniTnousiy favor dbly

-bhe suga&S'biQn. , *• . • . ■

If -bbe iiirec-bor appro yesj ^hese Jams vf lll :be 
appirp^Hatelp\adfuebe^ ■■ ' ;

z

JI 

a

Clyde .Tolson'

nee
^.espec^fuiiyn ''^ 
fpf Go'nffA



Ceptenber *8,The Binector 
Hie^wecutives Conference 

; nrc*w wo »

Qn September '2Cj 2957, the Conference*. consisting 
0/ iTesors- £ad4, Cl a v in., Tracy, Mohr, Belmont, BoSen, Bason, ' 
fafatg# faufaltu and parsons, considered the request of the 
Butte rfald faviston: for additional automobile yMioa-* fa*, 
rvorimately ci year ago the Butte Field Pi vision requested 
fa rafao-unm fa wfafa cars in, thatfield: -division,* ■
fae Bureauapproved $ fad advised th& Butte fapipfan that 

. the other d units niQUld not be oupplied. ibtthbttt. Qddt.ttonal .'
■'• gu.ettfiaati‘pn^ Tse^i-ta vhi&t mro on order at tM 

faetar^ were shipped to. &utte dnd the 8A& wep instructed.
* te instalf the & cpprfyed and Tfetqth the other ant^ far"* 

. ' thor afafae.d whether thep were tote shipped to the Burt fa, _

. , -\. that^ tt’C-addtitonai tetterc hans, beet..
f"" re&stted'fnori Batte'fyrnishifa: -WWtndi ^usttfi'cattPh'and 

- . . re^etiifa an additional fa two-way antis, in O'-rder tat^yip.
' afa. cars fa the field office district with two-way. radi-Oi/ 

..- The fchfa.rfafa fe&fs that the afattiOn&l fisilfication far* . .■ 

... hfahed u^ the falC) which shows important: security;attars r . < 
and additional suroeti%ana$j;fa suM ■■-

' '■ ^ht. 'Batts Office now hds^-.-: -
■- fa-stafage but. ts;.not.saffintentrfa fastif^ thb:hfafatonai. . - 

•;kV-W-w e^ufa-dl£ fa fats tifaf-'. ■ ■ / ■ ’?/, • * '
" .- - . fae Conferenae^ unahMusfa rec.ow'Senfa: that the f ■ f , 

.. Butte ifafa p.iaisicn be fathorifed.to install & two-way r&* .
. facet., fa ears assigned fa that field office,. / • . : : .'’

.■_■ /.-. 'r. ’-■ ’. . ■'■. .- .’• ' ■ '. ■ '-■ ^esfaefaulfai , 7,< 7
*............................  ffajr the conference . " ■ 7,:. -.
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TQLSW 10/2/51

JW? tiOWZlFTEE

SU&fE&TXOS $Z3
W3£GX££x SPECgAZ AGESP Z. &, WOW 

LW$ ^CffPlTY SPGTIO^ 
BME&ttC ZMELlXGEtiCE ppzzszoe 

aebbevzatzoi; q? tsp w&ds "eecuaizz zitfWJAHT” -

MElQEIiS PE£8EllHEt Messrs* E* Echeidt ■
8. X.- llcEee 

■ / - • Zi, /*.,3oardttan
Of . d . c* n . ,.. .

a. T- tariff 1
E* 3i Eason ' ■ >■
4. Cornelius \\

k^/XX-4-V • ■ ■ ' 'C\-
Sff8G--STI0E; F ' ■'>) . ’. ’-"'

That the -tern n8eguritg Zhfortiantf be abbreuiaied as ”81* 
rather t-hah !tSec* inft/1 < jfr, Sonohwe farther suggests , <

‘that iffae Eteld be .ddbised there is he abbreviation f or .
f8eeurity Zn,de£(} or Source of fnforTaati.bn11 in order to ।

•> -. preclude eonfiiSioiL^" ;•*. ; ’ - ' / \'._. .
. ' .•- . ■ •• -r “ ■ ■•. (S’

_ J.OIW£ OOIWTTEE MTSXSERAZZQS; ... ,’,

The foiht dioTmitiee f&&]s cognizance of ifae_ faet that- "SX*' 
t$ now used as an. abbreviation for il8fecid2 Inquify^ 

and unahimousiy rec.oix^ended unfavorably as to the above 
-suggesttori*
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August 19^1Ths Clroctor
The^F^ecutives Conference

. ALLINFORMATION CONTAIN® . I 

HEREIN>/♦"’

The,'supervision Of routine, non-derogatory applicant invest!- I 
gations will, shortly be entrusted to supervisory assistants rather I 
than to exporienced Agent supervisors as is the present, practice,-.
It is anticipated there Will be some difficulty ip insuring the • . 1
proper routing of the: reports as they are received-at the Seat of
Government# ’ • •, • ... ' J

If the supervisory assistants have to read the incoming mail ■ 
to. determine which reports contain derogatory information, and there* -

• fpre must be reviewed,by .an Agent supervisor*/and which opes dp not
• arid can therefore be handled by them*;, it will involve a duplication 

of effort on the part • of those, supervisory assistants and on the * : 
part of the Agent supervisors.

' ; it had been suggested, that a buljetin be issued to..the-.Field*. " J 
Instructing them to Stamp the original copy df each pdpprt,. indicating ? ;

*.*that It should receive special re view here at the Seat, of. Government. 
JSuch rdpOrta would then be routed by the mall clerks to a.supervisor' .(- 
and thd, other reports would be routed to the supervisory assistants*
This idea was; •disctisried with the Field snportfispFs. at the recent' ./ /.?' 
conference# Nona voiced any objection to the proposed plan* Therd- - '

• ''zwere,.,;hpweveh, some, suggestion^.. 1 . /"^ ,W J.
■■ *’ ’ ■’ ,' ■’ ' ’ \■'

; ' / . . Assi.starit ’Spodial Agent in Charge, Ghosbyy oM”the San Juan , 1 
'-0ffi.ee, suggested that Instead p.f stamping a, report Indicating'that.
it should receive special attention or special review at .the’Seat of \ 
Government,, different colored printing or .different pdlored‘.paper . \ ' 
be. used to indicate- reports which should receive review by a Special

. , . Agent supervisor#- his reason was that Some, Oongrasslonal .Committee •
I- might get a look at pur files and inquire into the reason for haying ...
I a stamp ori theft report such as ’’Special Review” or “Special Attention*,” ...
I' ' ' ' . *, * ’ -1 . . ■ ’'.J-.’, • , ,• ' . ’ , ' ■

; - . ■ . The majority of the Conference did not 'agree -that thisJwasla
I ' good idea and. 4t is certainly apparent that it wpUldnit be desirable
I to have some of our reports one color and some another, i t would mean ‘ 
H0*'-—additional expense and it would mean' further complications for the 
LXr~~~typi5ts and stenographers, -Field Offices would, have to stock, additional 
flavin _ 
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ferns, and w w»iie end up with th© namely, why we twe
different aolmi reports:In sotce instances. ■ -

Supervisor Fred S» Bauknlght, of our Mltiaere Office, sug
gested th.it the Field be instruct.*! st«p these reports Which. Md Wt 
require reviewing by «n Agent Supervisor# His reason was that ,£& the ' 
event the Field s-houid. inadvertently neglect to staap a re^rt'Wi^ 
should receive-thorough review &t the Seat of’Govermmt^ an Agent 
Supervisor, it wu!4 go to the supervisory assistants wh£ al^it not 
perceive a necessity for having a re-'-ort reviewed by the A^eht Super-' 
visor# Be stated that this ?H<ht lead to so^e possible eabarrasmeat 
to the Bureau# Be felt that there would be less danger In stuping the 
routine reports Wcat,^ if the FIqIc sa'e a ^tstak-> It wul.d ^er.-ly 
result In a ratine report being reviewed by ah Agent Supervisor. ■

Shoes who opposed this sue eetion felt Wat it would .
sitxte st®e?ln* tec .-any reports* Ondeubtedly, this is true,- since it 
is known that the majority of the reports do not contain ’ .'.©rogatory 
Information. It is therefore th-.\t the reports to -receive special 
review by an A-rent Supervisor should be the reports to be appropriately 
marked or stamped. . ■ . .

There is attached, therefore, a proposed Bulletin to the 
Field «igz-*stlrK W*>t with regard to ap.-liemt type invest!^attorney ' ” 
with the ex^tton of Bureau applicants, all reports received uhteft 
reflect derogatory iaforwtien should be Marked with the letter -,’Rh* 
in the upper right-hand tww of the origins-1 report. One exception 
to th® general rule is noWd and that Involves Ato&ie Btergy applicant 
cases. In thU type, fre?<u<>ntly, ^law police- records are ewKatmi 
for such M’demeanors as intoxication. If serious derogatory InfdrUs*^ 
tion, whether It pertains to loyalty or not, is discovered* these in* 
vestU«tlons ar® converted fron a United type investigation to a full* 
field investige-tion. It is felt thut where derogatory infora- tion 
sufficient to justify such conversion exists in m Atomic Jnerry in
vestigation, the report should be mrked.

It will etill be the responsibility of the clerical 
visors who hnve Mn assigned to duties foiwrly handled by fecial 
Ajent 3upe"visor* to turn over to the Special A-:mt Supervisor all , • 
cases having hny type of 'ierotatory tnforaetion. 
son .

^■■—— Ibis aatter was re-presented to
Tolson la opposed to the suggestion. Messrs. X»au^hlin, ^eartF, 

ptgen for Clegg, (Slavin, q. Tam far Tracy, Parsons for 5&rbo, Behr, ' 
Imttnt, WB and Sasm fevor thg suggestion. ’ -.



The Pt reader
0Jfawyiiwss confereno*

rtptswJto #9* l^bl

The Srecutivea Conference of ^eptoto 1951, 
consisting of Meesre* Inugblin, G tarty, Parsons, Posen, ludd, 

Mehr, Mdt-on, Craey and Cldvin w# <xd«i^rect that replies 
have been rto tod /m th# #&to at dharlaf t# and*"W« Washington 
rtod Office canoeming. the carbon tntstoaw^^ti^nnsnt aard'- 
whtyh was sent to those office# on a trial MiffelwriiJw 
whether tto particular type of arstonsnt card interleaved with 
carbon end manufactured cn a cent toons roll basis to&£ be 
.jsore' ef/Montiy used by the field in the preparation a/ aastpn* 
M»ht aaftte* duplicate aestynnent wMi and

The C-nferenc# tout advised that the CAC of the 
Abington riel# #//to m< the $&# of the Mariotte tiff ice are 
in a^townt that the new type of asstotoi card is wh dore 
efficient than the previous card which hn&- bee* need' M the 
Bureau and t« being ui«d -&jr the field nt W pr«4«nt ^iae<

fthe .cehfevenae w Mptiad th&t the .£<£? 4/ the 
ingten points out that ppeduetton has ton inaraased-
upppb^tnateiif in th#' prepafaiion bf assipnrent carda through ■ 
th# uee th# new <$p< card* Jrhe etntee that tt it beltened . ''■ 
thi# tnaradsi t& n&ebnntsd far by the fnet that the no type ^-i 
l?ar& ie %u$k' ht&i&r to handle /ar-wvera^-wtoto only one aMtolq/ 
tyent of th# typewriter i» neattsdry/ there ie left eiippaye tn the 
typewriter^ the nn»plet#d worh te neater toons# there it lean 
handling, of the aarban papert the insertion of aarbons is 
aterfj the aesexbly of teueral copies of th# porn i» eliminated; 
the aa^fl#ted oard te not warsd and keaaus# the oarde remain in 
proper .nitgnment^ there in no obliteration- of th* typing by the 
printing- on the card* lhe gig at Charlotte point# out that th# 
utilisation of thia nand has a-numbemf favorable p#uture#i how» - • 
euer* uniformity and legibility appear to predoninate and unlen# 
the aoet of thin interleaved form t-e exorbitant^ it ie hit 
regonmendation that it be eontinund4

Per the pirebtor^ infarmation9 these interleaved 
forme^ a Whioh is attached hereto* -ban bt purchased from 
the- Ooysrnnent printing Qf/lne -at a to-i of^l^i^ d tho^undv- >

?h# Gonferenoe- feel# that tn view of the foot that thin

5$oM5Wffom^ SCL IWOrOATIOM CMIW3EP 
«H1S mOMSSlOTL '̂



n«» card opjjtttrt io bt Mart taMvfaainrg than
pptetM* ifpt w* ar< using *Mt **♦ /isld bt adalttd a/ **< «*»

i«pt *f attfonMtnt car* rod t&a* ♦** Mt® typ* bt /urntabtd ft tbr 
/f«2d $ir addtifanaZ t^pxdtt ***** cardt ar*

\'.t
y Per tit* fa»/*rwt
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SAC, PITTSBURGH (CONFIDENTIAL)

DIRECTOR, FBI D.rM'‘'C

PITTSBURGH, PENNSYLVANIA, PD
FBI NATIONAL ACADEMY GRADUATE- ------ f b6

' ' f b7C

Reurlet 8/39/£l. Kor your confidential information, 
I | was dismissed with prejudice from the service of the
Bureau as a result of this having participated in intoxicants and 
then returning to the Kansas City ^‘ield Office in the late evening. 
Inasmuch as this man was dismissed with prejudice, he should not 
be considered as an FBI Ndtipnal Academy graduate in good standing. 
He should not be invited to attend Firearms Training, meetings of 
the FBI National Academy Associates, and he should not be accorded 
any other courtesies normally afforded FBI National Academy 
graduates.

EDM:DMG
(Approved by Exec. Conf 9/10/£l, with Messrs. Tolson, Ladd, Glayin, 

Tamm, Parson, McGuire, Mohr, Rosen, Mason, Belmont, Laughlin
and Gearty present). EDM

hi. wapwro*



THE DIRECTOR 7-12-51
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T* Harbo 
A» Robey

' SUGGESTION *619
IMFLQYEE? SA JOHN B* OttONOGHUE 

W«WIGE
M>1 OP OURXCAL EMPLOYEES IN FIELD * 

COORDINATION AND CORRELATION PROJECT 

MEMBERS PRESENT? Messrs* E* Scheldt 
&■♦• Kf McEee 
E* D-* Mason

The Executives Conference on 1-29-51? recommended? and the 
Director approved? the establishment ‘df correlation clerks 
in the New York and Newark Field Divisions on an experimental 
basis* The purpose of these clerks is to review references 
on Security subjects and prepare memoranda consolidating 
the various bits of Information appearing' in the. file* 
These memoranda would be used by Special Agents for 
incorporation into investigative reportDuring the

^ correlation process? index cards containing non*main file ..' . 
! references could be eliminated? thus saving space* The 

basic idea was to follow favorable experience at the seat 
of Government and utilise, clerks to prepare summary memoranda 
as a means, of saving Agent, timet In addition to the value 
of these memoranda in .connection with the preparation of 
investigative reports.? once the memorandum was prepared time 

. would be. saved whenever there 'was. ahy 'occasion in the future 
. to review di references on a given individual*

......___  __ __  „r ........ ( . i wore to submit their
recommendations tf ter months as to the feasibility of the

, correlation olerka* 1

.OBSERVATIONS OF iFWARK AND NEW YORN FIELD OFFICES* ' :

The Newark, and New York Offices reported? after the 
experimental Period, that the correlation project had been 
most helpfhl and valuable in these offices and recommended 
that it be extended throughout the Field* In addition, the 
experiment at Newark Included the reviewing of file reference 
in some Bureau applicant eases end It. was found to be very 

■— helpful*

— lap* Mason reported that the Miami Office several months ago .
__ established such a position? and for a perlod'or months the
— employee-there has dona a splendid j.ob of c rrelation» \
Mr* Mohr. ' '_gz>,.c&6 RECORDED-# • ■‘ ■cs
SEW ■■ Attachment^ ''
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OEShRVATIONR OF l&WARK AHD SEW YORKFIELB (F RICES: (Continued)

Hew York reported, that the 6 correlation clerks utilized 
from 2-12-51 to 6-6-51, checked 8500 references, prepared 
nearly 4500 write-ups,and were able to destroy, or to 
mark non Identical 5,370 Ineses cards* Further, the work 
of these clerks resulted in a saving of a substantial 
amount of Agent time.

At llewark the project is in operation and. has been since 
2-15-51, with 4 employee a participating the majority of the 
times, Total employee days on this project were 279, with I 
total references reviewed numbering 6,206, Average references 
reviewed per employee, per day * 22,2. Total identifies- > 
tions made were 2,716. Total index cards destroyed - 1,742* 
Total memoranda prepared * 361i. It Was estimated that 
slightly over 1 hour per. day was used in pulling files and 
searching indices, when different spellings were developed 
in a review of the references, ’. I

JOINT GOBUTm COmiBERATIOMt
The Joint Committee reviewed ths recommendations -ot Mosers, 
Scheldt of New York -and McKee of Wwark,. end unanimously ■ 
recommended that advice as- to the feasibility of utilizing •_ 
correlation clerks be madb available to-all SAG’S so that • ".• 
they will be aware of the Bureau‘s approval of this practice J 
and, .if a need exists in their individual offices-> they W I 
communicate with the Bureau and submit suitable reepmenda- I 
tipns, ' ■• ■• .' hl

EXECUTIVES CCNFERENCE CONSlDIRATION:
•yiijiimi n,■»>!■! iRh, , 1 mw.   

The Executives Conference of July 27 consisting of Messrs* 
Slavin, Tracy, Bsraons, Mohr, Eadd,. Hennrich, Ro 3 on, Mason / 
and si zoo unanimously approved notification to the field 
and the extension of the use of clerks oh correlation pro
jects whenever- sufficient justification is given by th© SAC 
to the Bureauj the SAC establishes a sound case; the Bureau 
approves each clerk so appointed, and a training program is I 
established for these clerks similar to. that utilized by th

New York and Newark divisions. The Conference agreed that i| 
was not possible to set up any standards such, as the number I 
Of personnel in the office^ the number of security Casos, or] 
Other related factors which would facilitate quick de terminal 
tion as to when correlation clerks should be utilized* I

— 2 '.*»•'



XjT approved* there la attached W Direct op’s signa
ture a proposed SAC Letter*

Respectfully, 
For ths Conference

ciyd® foisau
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I, ftUvin. ■ --
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/ZgZoKe&BYiSftK-13-1-™ f

Inspector B.* long fhaf uniform
instructions be issued to the Field as to the procedure to be 
followed in filing paragraphsfrom SA&jjptters. and Bureau 
Bulletins, Ur, long pointed Out thatjtfACr letters and^urCau 
Bulletin# frequently have 2 or more uf^erentilnd unrefated 
topics treated on the same page* Se. advised that, g,® a result of 
his inspeoiiqn#, he has found that a owe offices out out the. 
pertinent paragraphs and Ppunt them onz a sheet of .paper and file 
these paragraphs, in the appropriate. Field instructions. files* Other 
off ices take i an entire page from the Sid Letter or Bureau Bulletin, 
probs out the. non^pertinent-xatepial and file this, single document 
in the appropriate file pertaining to the topic not crossed out*

- It is Ur, iongfs belief that this latter procedure, saves!
time and is thp'most efficient method of operation*.

.. . Byway of background, this was considered by theJoint ... 
Committeeon 9/81/51 and the Joint Commit-bee, consisting of Messrs* 
Scheldt, Mcfee, B oar dim n, Harbo# Cornelius and Won# unanimously 
agreed that the two procedures mentioned werp entirely satisfactory 
and. that no change was needed* • .

"ffpon■most recent ipSpeatian trip# ; 
Mre ZOhg Aubmitteti arms^orandumi dated g/89/51# in which hd again, 
suggest# the. lack of uniformity in. this’ procedure- and the advisability 
of issuing definite: insirudiiOns to the most efficient method to: 

\ he Utilised*. '■ ‘

the Bzecutives Conference of 10/s/Bl, with llessrs* Fracy, „ - 
Pardons# Belmont, Rosen.# de.arty and Vasoh present, fplt that either- 
procedure was entirely satisfactory and felt that both .procedures 
have equal merit* while procedure #2 .(marking out the non^pertinent a 
portions of the page) .might be a little quicker, procedure. $1' 
'(clipping pertinent portions and mounting them) makes better looking 

\ files and is particularly necessary if ah. office finds itself
punning short of copies of SAC letters*

■ The Executives Conference felt that there was ho. problem 
■'^^-and that# therefore# no action ma# necessary,
■di&Yiri , - . ’ ’ {

Nichols _____ If the Birector agrees, there, is attached hereto a letter
Enspfafor Zong* . z> ■

/V ^Respectfully#

=3 90CT /ihSXOS
r.i.:^Z ! clyda ^olsoniipc^
««._Attachment z . . ‘4^.. , |W 11

6 ^gg ‘ ■ a'?.'



The pi re ctor d, 1953
&

Thf StCeeUttVeS ftOHFORWlON CONfAfNEQ

J^wosw yER?/A S? ?y

4?n Catcher 4* the &ecutiv.es Conference- .consisting 
of Messrs.* f,add} Tracy, Belmont? Mason, .Qeartfo
3izoo, Laughlin, MOhr^ Posen and parsons considered the £e> 
3ocai54on Of the- Bwreauls main radio stations*

The Conference was aduised .that the original plan 
had been ta purchase two sites tn■ Virginia west, of Washington 
in order to rc~-sstablish out main radio stations on a pe,rr?.a* 
nentbasis* After initial survey and hcfote any contacts had 

. been pade with reference to avdilable land the. problem. of fi* 
location of the Ppp Aoadecy and ranges. at fpprfitico. was raised 
and «n effort was node to find suitable1and for both the. ’ '■■ 
-Academy and the radio stations* 4 proposal, was submitted to., 
the.ptreptoT recommending the. establishment pf the ppi • 
empCs.'-a front point of law enforcement Which would he large 
enough to aina include land fop the radio staitbns..t, $in.ce > 
this ppopcsdl will- require separate appropriaiith^ ti w.asr. 
pointed out that fuftuer eonuideratton should be gtpep id ' 

, the. ipi.'nedipte relodai'inh of the radio stations* \ ;1 •?

’ %n our sprupp fob suitable land in the deed'df ..■■ 
pernd'onA Virginia^ eertaihsiles. wore' ewcluded fro® eonsiddpr ■ 
ait on becpute of their profiptty. fa the .Snreuw of'gtandqpds' ■ 
radio-qtetton which is loccteA near dterling^ Vipg:ihid» /rw?' 
d ■ technical -- 'consideration, the' sterling instcliatton‘ in 'an 
ideal, '.radio- Site* 'Tinforwai. ingutry ..of :a eontaet th 'ihp^adto'
'section pf the Rational SUreaW of AtahdprdS has receded 
' that they wouid haue no abiection. to our locating chb-n-as- 
Pless 'at two 'Or three wiles ft their station because, they ~ sll 
are drastically curtailing- actipitles*/ rle wyee futther udr e

■ piped that within d periad of f row one to. three ■ pearsthe 
■.sureau of standards'1 ^ad$p yactlon. planned to ■dts&nnti.nue- ' ■■_.'■

■: -op&ra-tlcns pt tht&' Site and ?tould haue no further need.for ',-. 
the yr aye rig*, dur -egntact aduised that he Mnew nothing, of . , - 
the future plans' for thia land and presume fit would be . ■ 

■available bnlces-tt was desired hq sowe other section of the.-.
bureau of .Aicnddrds as. & testing, stat low f This land^ • which.
3§ 'apprcriw.atelq fine idles west Of perndoh and ten niles >

■ dantheast. of leasburg- in loudaun doPhty^. would be an. ideal 
solution to cur'radio problems since it IS .large enough to 
dgeowwodate troth the transmitting and receiving stations..*-

: i?C. *
&>:V^- saw® .53 *J,®0TMW > 

» » M "S—* *



for the Birector

Dr, B„ ft, Condon has resigned as Director of the 
Rational Bureau of Standards and J)r» Ballace Bro.de is acting 
%tre ctor* The files contain no derogatory inf oration on >r«. 
Brode and he has been friendly in contacts that the labora
tory personnel have had with hin*.

The Conference unanimously recommends that we imme^' 
diately on an official basis contact the Bureau of Btgndards 
and det.et'&i'he ■whether this land coul<i be ^dde dva^labld to. 
the Bureau and -under what conditions:,. ' .

■ Respectfully).-
/ । ’ • Bor the donfereUce

f .

- , Bigge Tolson ■ , * ‘ ; .
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COWSSWCK

f&s# sfat^Qil.

£&«? ^arecu^Jw^ Conference of October 5/ 3£?S2$ 
consist^ of Z'c&srs* Ladd, mrs<«w Vohr, Slavin* iteMaW 
xVease^ Sjftapy tfteterX#* laughlin* Cozen, end rasdtt i?on»ider^d 
wfc ^ec? <o£ t#ed Srafatng -should J5o given far the suf rent- 
session of the ffqflnnal Zcddew# 4A view of th& faat that 
If&istiae f&g* Sunday* Arovcnbcr 11 bill ba celebrated tfonday, 
IZbuenbor 13 and would reduce the 2~weeh Spe&iqlized Training

, -

Sher Cpnfpf&noe agreed i;hat the /tftsi
.<?/ Training rac^ld cau»t?»ce .St <

ZXjJlddijfj, /Zap6n'^e>* through £ ;£*&>,> SSiursdOfot ffavouh&r- &* ' - '■ 
tro&h ^poOiaiisO'^^dihihg'^ili • '- '■:

$ fri&iifr- tftw&nber '# wid ond & P^-jt Shuro^^/i
1^ " : - ■ ' . : . ' ■ \

. ‘ ' • ■ //■' th& S^reotor ’dgrOiO^r the artwehod $OeiQr#hdW&{Rogers To GLe< 
ishich requires na odgn&tyrs shoull he . > •
4& iiMa Mil- ho- O.ohtdined’dn-thie T31 ft&ttopttl lU?d$8ia$ . .■ - ... ’ ’

■‘Z&tter*. Also a'itdohed far signature is -a letter, to ^ Wm^' Pi ^Kelly^ 
Ass istant -Gh tef of Poilde, " Charl'e-sidn, South Carolina,



#3$ D1S112GT0R

. $/35/52.j the Rsebniitea Conferences nahsieting.of
Ucesr^ 01apta^ ^rdap3 ^arsgne^-Zaughiiits ^hr? 'hearty and i$i8bnj: , ? /
#ens^#r«$ o^<7^pa^in§Occa»n^inff.^^ers in <n3p4£££4fe ,. -
r^ppr^>r ? ■ '■' '. _ r—A-'-• - ■ - / ; .-'.’V

< ' ., ' * ,p&8< ^ap^i'P^ h$& ,td prepare a .iSa^I^ion ,;;' • '.: V

aoneerttidg M£\u$&w a/,4PPP^?i^i«g 'w.?& field \.
I Gjfe the-.^i^ of an tnspe&tien. jxnoE then. ‘tn- dnethet Ippcf^Ipn io 'pref^re- .
I a l is ting? of each Accountant assigned- to the .office.,- hit training .- ■ ;
L gnd hit gjt^%.ficgKh.igpp'», .; ’' A ;; '. ■ ->■ ?- ■ . / . ’ ,. / ■..: ? > / ‘ ■ \ ■,’
I" '‘.-,te- , , ., ■• -, ' ' «< « . * .-, J -' ' J
I •* ■" ■■ * 1 ' .' ',>•' »

r >•• ■ >it‘^Avi8<th2&‘ t'^prepare . * ■- *.'
L ohe i&hulgtien fiApe anting, S^tere-'<

■an<^ t7tniu0e -uh^r : thia tepi.^ pertpfyiitig to ‘the ‘p62une ^\ : .*5
I > 'icptflinting ^ar^ ef the ;':: ? ’ ’
p training, and. ’alZreiatea.^ette^; . : ;->r’;*■’,; -- . z- ’ '■■„

• ..' - -• ■ , ' ■;•■", >■' ’ .' i: '.’. ■/ / - • *■ •■' '•• . •■ v : ■ - -• ”
? ‘ ‘ . « *■» J '•.«-' 1 1 -, tx - * - ., • ■ ‘ ' ■ ♦

'. ■„. ■'< W .'^ipeeiior'gp'prtpee^ afy' '■
...s tfye ^papee^Qrt^- Jldhuat and the. attached ■ne^randt^Phthi^.
'; fye-fsign'ed.g&fyan£e :t/ iii§pe^ersA. ... .
■ ' * r 1- '-- - *, ' t . ' .' ~ ‘ ' -• «r» ' • \ f "C A '- ■ " , ' *
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The director
. The ^Wecutives Conference

October2, 4^4^

nA

jSL< XKFGF-i  ̂
. HEREIN ■ 
* DATE-Si

.^\TXG« CONTAINED 
S V'NCLASSI.glE0 
3/42^-^**

On October 2} the Conference consisting 0/ Messrs.laid, '.
.’ llason9 Tracy, Laughlin, ^>p.d, tieaae, Belmont, dlabin, tiohr anti 

parsons considered the desirability of retaining t'nehdentifica^ 
.searchslips in fraudulent check cases!.’." ~" 7 ' . -

. . In the handling of fraudulent cheek oases. tn t&M laboratory,, 
napes 'f or search of the Identifteatton Bivision have been writtenan 
search flips which are .forwarded to the Identification Division and 
where .jackets are located these search slips are returned with the 
jackets and the signatures on thefingerprint cards are compared with 
the handwriting an the checks., tihere no jackets are Ideated under the 

\ . name on the search slip# the slip is.simply returned. to the iabotaii.gry 
\f marked -tig Record ^ocatedi " ' These slips have in. the- p&si icon. aer 

StToyed when no- record was Igegtef* ’ . *, 1 / ■ • -2
tinder■ daHe Of July the Ohio. dtate Bureau Of Criminal 

identif ication and investigation forwarded a check io the FBI Labor a
■• tPrf signed' bit I 4 handprinted pearch slip wag" for*

warded ta the laentiflaatioh. utuisidn for a name check and wap. returned
•. tp fiie iaf.nrdtnnti with p. natation tiyo pecard located*® This- pitp wap.

.’ dept-rayed'and a labepatory repapp wap fprwarded t^- the phto-Bureau ■
. * uialng that n.& finderpnint eardp could be inoateti^_ 'pu Irrtiter nf-^ugudt

Id the State- nureau adbis.ed that s.ubject} ______%BX nudr’
har| and upon- inauiru it was .found that the, name was logged in^
the zaanti.ftcatdoh Bieisibh as\ I 4 new pear eh undei^
the .ncj.ag| \lopated n jacket containing signatures which ‘
Were identified -with .the- check originally- forwarded* dinge the slip 
WOP destroyed it. is not possible ft this time to determine whether the 
-.emof was nadp .in executing the search slip or whether it was .an erpo.r, .

• in- transferring the.'name tn ihe. fdsntifiedtion- 1-cg^' ‘l •’ •

b7C

- ■ fu Order to prevent 4 recurrence Of this'situation^ it was
proposed that in the future the request, slips-be tgpewritten and when 
they are returned from the Identification Biuisioh marked l'lfo Record 
located® that the slips, be retained for a period of one year in the . 
document deetton and then destroyed since it wan. felt that any possible 
need for such slips would awpire in a natter of several monthsf Messrs.* 
iSflmant^ parsons and Stysao recommend this procedure be followed in the

They were opposed to placing these in the Bureau .files because 
wl&X’—n^-efuiness would ewpire and they would be occupying file -space 
^■^^ssly:9 ,f r'"

' OcTif i
-- -Tele. Room - . ~7^. ■ « -I '*»» *V I I

■ ‘ ‘O ■



Hencrandun fcr the nirector l'

s ’/[ *
■ Jfessrs.. iadd, Zaug&ldn, ifoftr aad tfJayin^reconaend -tiiat the 

search slip be stapled to the correspondence and. permanently. tiled in 
idie Bureau case file, ' ' - ~ ' '

. Jfe^rs* Bracy, Pease lrason /eel that since this is the
-first such occurrence over « period of pany years* and that in the

^2fps gtfXZ t>e typewritten far- further clarity, there fs. no 
nped f or changing the procedure and saving the search slips,

. ■ itespeptfullpj 
For the Hanferendd

■ ■ ■ - ■' • '■' ■ . ■•

' . Clyde Tolson
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X G^ecutives Gonference ALL
<„ U?W W PGLZGT

’ . ' tehe Htecutives Conference eahsi st lag of ifessrdx
£add, Hichols) Ho sen, Globinj Pelnant, parsons^ llason; 
Se^Fty* 1'case, anrl Xracy .oii. Votober5X. 1951) considered the 
uatier of granting ’#9$ without pay, ''. , - •

. ’ * ’ £7ie Gonferenc.e ads advised by IJr^l'racy 0/ an ‘
. : increasing nunhar o/ requests for leave without pay and-that 

these requests yam into three ■categories, f • ' <

4f,« .Harried.'d^p/oyeed -ax^ dhout td be.
■ ;■ ; chipped overseas ip sone branch of the ar^edforces,

; ■> ■■ •''. . ■. >‘#$W W.bureau all.dtis: up to -*•■'
’. ■ thirty dayd) i’Mluding annual leave,, when a. • . *

. sgouse-i^ iaaiiinG t^e eodhtry and'the :-&a$ie
. ' .:• < • length af'tt&emhen retnrfiiny tb thd"aountry^ ? -'

'. •■*■. jingle ■en$lggne.&^ ta. the<
’;.<■ ■0/:thdit\/ldhaeef. ?;-..-y -... ■_ -.< 77

7. ;,' Single - employees-whose f iances, ar hoy.'/rt^n<ds are ., ■
-A'-/be shipped overseasf . ;•■<•-■ '/, - ; . ' 7'

' . ■ .M* ^’V- ' - -, ' ‘. - K *' ■ *. -..'■* " ' " *' . . *’, ■ , • r »■*■■•.* k 1 - - ' ■ x '
/.v ■•’. *7 " ? •- ' . Uan/er^^ the ihdrty^
■:•■■■_ $&y without pay fin^.ludldy .acctiddlaihd annual Iqauel ”ba 

to.^plogdes who dpe.:t-o' be t .
••,._- ? ry&ried- pytp/' to the ^hparttil'd g/their- fiances/ . .-. • 5'7;' <■ ‘.

•*7 •'■•'.•' '■ '■. -~ - ■ "' •. -.': ■• . * *’«.• ■ ‘- ■ ,7., -' .....'- 7, ■

‘ ''. ':. iiith: ■re/erened' ta categoryfny&y&rthe'GOrtfarenes- ;.
-. -unaniiiQusiy gfA^dd.-’■

d^eept'that :i.n unusual presented $£> 774
7 - the, S^efiatipcs-. G.&nferehph' f&r■donniaenatidn.nd an - etsegtiohv, <:. 5

; 5- ;•*;:•■'■-■.•, the.Pireetor^pprapd^-the /drpgoingxwtll/ba thd '-;
/ policy folldw&cu :>. ' . .'*77..■; ■/- - <•' " .' •.■: *' •<••■-.’ 7

cc Hr , Glegg
lir* llohr

;Tolson - -

Ud<L_____

I’Clegg - ~ 

"Glavln •.y 

.fachojg <■ .

Rosen 

Tracy5 .

■Rarbo T \. 

teohr- -.' 

Tele. Room;

; Neasa^ - ,7 

.Oandy*

Pespadtfully? -. 7 . . "1 ,7>7 - 
5': per the Genference./‘ • -* .7

■ ■■ ».«,'
• ■ .' tfiyie. fyieoif ■ ^55^ ,as«- • '

RwMfeM0- ;■. -

gj/tedn^ .J
■'* : ■■ ..f. . ,
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-*- \ The Executives Conference on 10/9/5X# Messrs,
Tolson, Iad£> Glouin* Tracy * Parsons, Mohr, Posen* Sicca,. 
.Laughlin*. McGuire and Clegg being present,: considered the

1 type usedin printing ihe Swreaufs- sianuols, and 'Eandbooh, 
■ 4-f- present' tfee Manudl of Pules and • Megulatiows is . ,
mimeographed and onlyonp :s$de- of the. paper can be used,.

' This manual ‘0 therefore'quite large and q^ite Mhy* f 
■ , -' \ ,, , ’ ’ ' , ■ J - ■ - ;■ / "

’ • Pages for the Manual of Instructions and for
the. Inspector's Manual arc prepared on the typewrit er »

' ■;_ and the. page is duplicated tn the Mechanical Section,. .

By \use. of the type Of printing shown on the ' .
.* attached .exhibit r^rked. W* It possible to plage on - 

one. page oI^oot twice, as ^Uch subfpoi watfer as hi present’.- ; 
The type-on:, the attuchwent wag-exhibited to the * \ ..: 
members Of .the ^xeCUiioes Conference and it was unanimously >

I approved that ip. the future 01.1 the Surepufs tegular • 
I Manuals and the Handbook bp prepared in this type of printing, 
: which is- epasidsred clear and legible and stakes..-the- ridnual
1 less bulky and permits, printing. On bo th .sides of the. page 
i- , which cpn. not now be .done dh preparing: the .minepgraphed • 
L . Manual of Huies and. Hepulctionsf ft not dnienhed - th&h '
( •, all of the printing He' done at this’ time Wt as sections . ; 
, * cf these manuals ar& revised or rewritten the pages:-would . -' 

pe revised with the hind, df printing reflected an the"
' , attaohed‘c^htbti nAf i --

/' ; Sw^vunv./ . ,; ..
Hunnig.^ tn, 4SSIW«.rfeaj, PO® JHS COSPSSJSCE .

. fiAXE-^

Attachment
G0 - Mr. Mohr, Mr. 01 egg •

KEfflRO®'^ \>:_
( . ' . ' A 41® W l95i

INDB®W t.;2® '. '. • ..'

stmwk oct i s wsv , . ■ ‘ ;
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&Q 3Qit$^ES ■
-• EEQVESF OF EPBEE8F&EJ1 WE&G& FOR AB¥EGE ’ ‘? 

PS EE^E^EpiiiEEEEGiSWTiOEiEpEF^AHAs ’ 
SEMI# BE BESWZEB AS EliGOUKTERED. Ell ‘ ■

■ GEEEEAL ^EBiEEE . • • . - .

„ On B^E/SEj, the SpringfieldOffice requested adv'ice fron
/.' the. ‘Bureau■ &p td whether the Alien'Eegiptratioti index. egriiti Pti.y -'^ .
'-. he deetroged as thep-dfe'^nPtiunte'red.in ip&e general indices», Eh%& ^■■f^ 

bipioe. &&& apprOxfywrttiy 15*000 index eards^. the general ttidiees tin, .
\ aliens iipia: ^etecreguirda tg - register under tth/Plign Epgipirdiipft Pet* -.•
' ihe SAG pointed oyt thyt* ds the: files h&oe ijeen dpetrgged. gild it^ts

;i;\ neagssapg '^q jppiie PhilUddlphid / '^pPiiingtbn Field Office} to geeure 
,- ‘ - tnfor&dtitin: by thppg tn&i Uid-Udl-g* ft dppeara Ike tiardstn /il<ape pf 
' v„ pg ixtlyef ’ ",:'•. - . •.. ' ■ \. ;. ;.'- -.' - -

• StiRtE# OF OFFICES - ’■ A ' ' • •' z / Z’ ."4 ■-'.<■

.StV?-,*

,. Eewayph* lie® %4'r% $t#: ^ttshnrgb .dffibed'ap^tn'^eir views’:' z;
/ as: ’tti' whether *or not Eegititrait-on index cards'; pfitiuid bp purged ’ '*>, ' 

'/zw the 'indices of- Efd&f Bfaistong. . •■ - " ,r ■>•’. ’ ' z; ■’ z.vt '
''■ . '?' '. . . ’ET.fitiep, in--^tiop\'pk,Eed0vind--index Eardg '■ •_ ’’’ .;-’ ,_ \-v£ ’•

'- 'x"'• it w&p ihd
■_ < ■■gnd-'Midh^ tpopid he - v^.' "''
,<■;-pitTgep th.e ^&n<rai 'indfepb hP -encpuntdied -bp dj^gpeesr ip ifih • / '■
E- '.pet’itaX"-Poppse ■duties - ” '- -•■* '. ;< : . -/- ;* * m >*'■'- ■ *<’ * »- v " ■,, ■ - *■■ ■» • ■« . -- •' , s' sp*
’• = ■ ■ . - , < -. •-. * .•• ’• ,■*•'•. . ... ; - -' •■' ■„. ■■/«/ ' ' F ■
T.? j'• ? •■. jgZ^iees.,Etinestid,.te ^eX.exiing index.Gtirds • -pf.'

■' ■'. -1 t ,- 'V.' > ‘r _ :•■' -'v‘y ? ' .; „> •• to..;
Z- '.\ *' *z • 3Sdg phipgge'.^’EejtbnrE gnd' )te$■ iprt difidb’P ^bit-t.^iEipdpx . •.
:• • ■; '.gdrdp'pepttii.ntng. tp:^l:ien' ..Enepp. EiieP phtiiiid- idhpin-ed g-;'

p^egeht^ ‘Ep: w&p tppppiuPon'bi Phedb'effaced ii Pda EeeP '::^- ■ 
■ Eheipf ui pg pgentg po Enex thdt sncft b ,/ile exidied end that ip gptep. .

e %p.np fyoprs Pgent&i ■tnveetigaiipe.. iivte pg -ftndt, 'that aueh ^iiee
~ \ -p&g' be abtaihgd, .prop $foe and Eaiutaiitaiitin Eervt&d^ .

. \ pets, .beiidbedi 'thgt-.thd' retention ep these, eprda pore than,'.. ;; • ’ 
■ epppenspte per ih& :spa.oe uded. Bp .vtriye 'op'the gaiue- phep hove tn j 

,B-^fhTpi'phibg' ing&biigatiite idcsdp tg .a tsouroe o/ ■yaiuabie Jh&ehgroun.d.data 
per.&Gds op ptireign e&tpaopion.*. iy - ;> \ .' ,<. > - '' ' .' ' ' /. '^- . ■

I’olsonj,, 
, ' Latf't' -

. • -O^Pp [V
-■ftltvi^

■- .
R&g<&. _ < 
frrfr* r.

. .'jEohr , ,. a- . _ -Z 1 <&'/*•

:■ ^^~z:.' EieigE J;. $
»VV,? Ai. •> ’»**•'
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. . On9/21/31. the Joint tiojwitteeponsiaeredthe atoze. / 
‘:. re^l^st nnd ,th.e Coa^lttee ©os unahiftbus opitiith that th&> ■ ,,

4it^n Registration i-ntig# ca^ds rwlfl in the indices as at ;.
" : ' ’1 i • -> \ ‘ k- . '.

?! ■’.'■'•■■ ..\ . . :

. cMXnEEA#i®te \ - ...'■■- * • ' ■*/ ' >- ' ..
* -*—•• -~<-* - ■— •_ ~ . -- ' ■ *• • v ' * • 4 u . * x ■ ;*'*,'

> Qa -9/^/^/s Exeetiiives Gon/eten(?eA cbnsittin^ of Messrs* .. 
.' fr'aa^ ftrtsorts.? Eauffhiin^ Mohr/ Crearty:̂ &Q£&n. anti • * /
• . , ' ’ffaibnfilh^nagre&ii ibitft- the Joint dojninittes that tji& .

■ ■’. 1 “ ’.* -,- /Al.ieh Registration incez oariiS should re^pth: in tJ^e. inJice^
.’: : • a.s at prtseht* " .'■■•■' ,- <• ,-’>.■ 5/ ’ - ■••;/ > '■’ "•* •■'■.

,•■ : * /’• ' . 1 -. / 'x' /< t .’-. .
'■>' theiRire.atnr ■appfnnts.3, there is att^ohea an pppropfitat^

... - .?• / ?>«•_. ;•/■■. 'S^S-'Retier fpn ■;. ■ <-; ; < '-/-

■ RSspe'pltfuityf.
1'for. ihe Conf etepe'e^

J.
4
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TO : . The Director DATE: September 29, 19'
. . ; .
FROM : The Executives Conference ■

W - SUBJECT:-' ‘ ;

The’Executives Conference of September 2(5, 1951» .
consisting of Messrs,. L^ughlixi, Gsarty,, Parsons, Rosen, Ladd, 
Belmont,, Mohr, MasomJfracy*.apd  Glavin considered certain com-? ’ 

■ meats concerning th'9$a®e_ip£fc

• . The San Francisco Office advised that at the present. '
• .time all of the automobiles, with the exception of One assigned to the 
u. : San:-'Fraheisco- office .are four>-dopr.sedans. The. San -Frantisco Office 
-. suggests-that the Bureau consider th®' advisability of buying a ; , 

greater'variety of automobiles in order, that there- will be one or . . <
more Oars of all-makes available in the ma jor offices. . The San Fran-' 
cisco Office suggests, that an increased number v? business coupes and 
other body styles b.e purchased for surveillances purposes. '

. ,, y .The Conf efence was. advised that in ourpresent order of

CC : . Mr . Mohr ’ zMv 
, ■fiieg£ ■.

'C’.ft 9
jWRG,:..0p-’ “ .A vvv)

• and-the-coverage; erf Communist Party membets.- Mr-. Belmont submitted 
a me^orandur!!’ to Fir, Ladd concerning this particnlgr ’sub jept, • dated - •_ 
Beptembe.r'2/j., 1951,'*  the‘.purpo-Se bf the memorandum' to advise Mr.. Ladd ■ 
of f©commendations, submitted by; several’ field, offices with respect - -’f ’ - 

: to training and equipment to-be’utilized ip connection with the ^main- 
-■ ' tenan.ee Of physical surveillances * : -. . 1 ' • ' . - ‘ ; :

. ' With reference to automobiles the following suggestions 
. .were made: ... ■ ”• ' ' '•'< ■’*'"  .

. if . The' Los Angeles Office pointed.: out. that in p-onnebtion
•with the’’Us-e.df aUtomobfies oh-physical.survbillanbes fhat. .consistent. '*  

g with ..the. Bureau’:© experience ■ with Various rushes 'Of automobile's, and' ' ■ ’
with the appropriation available> the best possible make of car should, .

., ; be,.purchased for Biip-eau work, haying' in mind.not only speed but also 
. / . quality of product. Two repent surVMilancep' xve re-endangered by Ford 

.-.mp-tOrs burhihg ?©uf.; ' ©ne surveillance has nearly lost becattse the . , 
-.subject’s. ahtompbiie could very easily out-dis tadge. the .Bureau cans-." . ' 

-; /, \ • Z •-’* Z‘ j /. ■' \ ’- - ,Z Z z / V < .
, ' ' It'w'as pbintbd out' tb-the-Conference: ih the-se? particular ’ '

instances it is felt that the two'-'recent surveillances which.were-ehV, ;- 
/ ■' - dan^ered by Ford;motors burning out .was caused by generator trouble. . '

- •. whi’.eh ,could not’ be'; anticipated,. ' With ref.qrenae to .the statement that ;
subtiects’- automobiles- easily Out-distance Bureau, cars, the Bureau cars 

;* we-have, pur chased’ for the past‘several yotrs; have/had a measured'mile •, >
t'e'st at the Bureau of Standards'with'an eled trified, wheel for-rep’ord- .

. '• . ingS of speeds and- have exhibited speeds .UP to 65 miles' an .hour, ' ■ .

contain®® ..
X#. hereIij. xs-
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automobiles which will be delivered during October, November and 
December, we have ordered 16 coupes for each, of the-following 
offices and we have -also ordered'a variety,’of colors for the cars 
in question: Chicago 2j Detroit. 2; Los Angeles 2; Miami- Tj ’Newark 2; 
New. York City 2; Philadelphia 2; San’Francisco 2 and Seattle- 1, .

• It was pointed out to the Conference that the cars-being 
• * purchased would.be the Ford with the Mercury motor which is/a special 

* .police car* However,.. When additional cars are, purchased after this 
Bureau’S- 19£>2 appropriation is'approved, We are going to- request

■- that a ear‘ other- than.a Ford, be secured since up have-,a sufficient * *
number "of Fords at the present time.. - It is also felt that a . ,
variety pf oars should be possessed by. .the Bureau. .It'was, pointed .
-out to -the Conference that We can spend no more thatn yl,hOO for .a' 

, -car which keeps us in the low‘C;ar class and- the Lange car, such as’
a- Buick, Chrysler and other oars Of that type cannot be Secured 
under, out limits • of our appropriation authorisation, • . .• > y ■ ■' /

, ■: . 1 : The .San. Francis6o,-Office; also po-tes that the spot-
•' • lights oh Bureau automobiles' make the', cars, cohspicious .and sometimes.

. suspicions.„sincesmany pollen department's'-have Spotlights attached . 
to their cars’ in the- same position. It has been found effective- 
by th® San Francisco- Office, under certain, circumstances, to remove. 4

- the ■ spotlights temporarily frem Bureau cars.' -The. S.an Francisco Office
• suggests- that the laboratory survey the spotlights Utilized oh Bur-.

•«. ea-u automobiles qnd.’advise’'..the field, as-to- the quickest and-most-,, •• 
• ‘ practical way of- removing spotlights ' under surveillance' cp.ndiblqns;. • ....

' y • ’ ’ For- the.'Director's Information Spotlights .which we’.upe ;
were approved by the Bureau after Conference.consideration after *

’ • lengthy te-sts had-been made, by the- Training .and'Ih-speo ti on Division-
> as--to the type of spotlight which Would,bp -satisfactory for Bureau . . •

. <. use. . This Spotlight need.7 not. be -permanently installed on the car ’ :
"■ .and-can be installed temporarily, ' The Bureau has,advised several ' 

offices in the past where the statement has been made that the spot-' 
light’marks, the Bureah-ca’r that the. Bureau has. ho obje-efiph .to- the . 
spotlight being-removed from the cars operated ■in.’that .division if ■ 
it is. felt that pars; operated Under certain suryeillanp-pa would be 
-identified’.a’s Bureau Owned"automobiles,..: .» ..

’- • . • It is1 th® opinion of tbe Conference that the field-be 
advised concerning this particular matter... ’ ■

-..The- Philadelphia ^Offipe- points.-out that the Bureau 
automobiles- are Often too clean and too uniformly businesslike in
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appearance. In addition, the cars are generally equipped with’^ spotlights.. 
The Philadelphia Office .volunteer^ that it is desirable,!hat the -Bureau . 
buy some'cider’ model cars, generally Unkempt ih1 appearance and inconspi- 

: cuous but in mechanically perfect condition. ■ - 1 •

' , ' It was pointed out to the ’Conference that, if older cars
are purchased We Will be asking for mechanical trouble insofar as sne 
operation. Of these cars is concerned. It is a known fact that at the 
present time in the regular type of ^automobile outside of the heaviest • 
..type of Caps, such.as the TrincplnA. Packard and Cadillac< that the-qah^is \- 
manufactured so* that, the body will last Just as long as. the motor and 'it,. 

‘ has'.been the 'experience in .the past that after, a.number of years of serv- 
■ ice that;Bureau owned auptmpbilea maintenance expense increases, and . -

.. mechanical trouble x-xill be experienced .more-‘often thahninnl&ter modles. ■ 
of carsi ■' Insofar m-s the general 'unkempt appearance., of Bureau owned - 
.automobiles, is-concerned the’ Conference points out’ .that on occasions/in. - 
the ’past the'Burq.aU;haS .advised certain field offices when’inquiry,was

■ ’-made that-thp Bureau fjbuid have-.no ob Jectidh..to/’btrp ;b‘4ing iised;‘on- 1 
■Surveillances, b^inf: dusty4 pr haying roadgrime 1 on them In-prder. to make'; •>/- 
more difficult the, identification-of the car' as a' Bureau oar.

1-I./''. - ’r-’ ' /f ..The dohferendp f dels--that this’particular-phasd'Qf.’
o.pbr&'tf^B of Bureau U-whed', automobiles ,Qp surveillances should, be. bUoU-ght 
to. 'the ■ attention of-all field offices at;this -time; • /.♦,/ -•-• • .

' - - ,*■ , . y,‘.< , _n t -
. - "* .**. •'»*.' * , ' *' ': ' ; • . *r ’ \ »" ' :

1 The Conference further suggests that different colored-
-,-; automobiles be purchased and -that consideration be given to - the purchase - • 

. of a certain number 'of two-dpor- sedans and business. 'coupeq as addition^ -• 
q al cars'are purchased in,- the. future. " ’ ' , " "'I' ' // <

•• , . » s ' , , * ■ ‘ \ ’ 4 '
' f -’‘j'- f* ‘ ‘ ' ■* - >'

'/ -.■••//. : .. ■ r:',; . Glavin advised .that'in-the past we have 'purchased bars
, ./di? different stand-ar'd colors- and will continue; to, do ph- in ’the. future-. . -

. ■ ,\ , Should the Dlr §c tor agree with the Conference -re comment
■ a’tiOpk.eoricbrni'hg automotive, equipment an appropriate‘form Tbf cbmmuni-r 1 •
patipn’Will he ‘prepa-red fpr -distribution to the field, at 'this . tfme,- '

‘ -q ■ ’’-I’ ' ■'/' ■ ' . Respectfully,. .
'<■ /\?‘ -- Bor the'Conference

' “ - " ' , ■ ■ * - i ‘ ' Jr f . , * *

- ‘ . / 1 ‘ ’ ■/• . • t/1 ; '-■H ; a

' ' k ' ■ ■ V • ’ ’ ' Clyde Tolson q . > .. .
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pa lo/sfsi,-the ’ Sa^piutl-vet Conference* with lles&re* b6 
Trao^ Par^onSj Belaont, #o®en>. Geartu -and Mason nneaan^ b7c

laddered the suggestion of Mtss | L
&“^ef Clerk* in the Benner Office^ snip wte available to the Bureau
& ^r6pQa^^pj*ife jfeo- M used by. th# Bureau in^sif^i^tihg^pe.

• &^^'dhnifaf limbing, d^ dP^Jhgudni ^attsr^ Each fbeid.Bivt&ion 2®
* a listing of each delihguent. case seTat^annuallg,

customary practice io to type these, on sheets of paper., 2%e :
J^^poeed forrt studied by the fnuee^tgdtive and the pomeetl^ firbelltgeriee 
^'^tsione: 2W pffietdls to the belief that the for®, i&is practical 

destrabi^ - , ■'
- ..^ ,.;■ . ' ff the Btreptor approves the for* -mtil he pre^red and ■ ’. ;‘- 
&t^trthuted to the Pieid, - * $ ';<t

' 42®6: attached for stgpatiiFea letter ■dd'y^s.ljig.^tsP.
; of the- 'adoption of her idea^ ' ‘ '.•%
I ' ,- •’ .. , , ■ ,*»*•'■ *« •- ,U , -

’ ' , • ’ p5 •.'
• ■ tfespectfuiiiji & - ■/. ■ ■ <

■ '■ .\< '.•.>.<• ■ I'af thO: PbhferenceZ <* _ ? ' ■/_-

:&lyd$ $ol&oh- 
i -

. itpfcr ■ • ~
. jfr^Glegg

COKTA^NED
. HEREIN IS KIQL.ASSIF'I;Eb . L bATEU^WSYWit^S

RECORDED > 73 .

w• -A '. '■ 

- **^ ;*** - - “'
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SUBJECT;

The Director PATE: August 17, 1951

The Executives Conference

RETURN OF CRIMINAL ARREST 
FINGERPRINT CARDS

Tolson^.

LMd.

4ari._

taster-. 

Trw«. 

F-ir**. 

~«J»s

T*le. ,w~. _

Kaasa 

*M.< -

Reference is made to the attached memorandum, from 
Mr. Tracy dated AugUst 6, 1951, dealing with the questions 
of whether, the BUredU should return fingerprint cards of 

e s 
andfithersi The em.
Tlie~~fi nding s were presented to the Executives Conference, August. 17, 
for cbntidTmj^rm^ Glavin,
Tracy,. Parsons, Mohr, McGuire, Hennrich, Ladd, Geart'y, Laughlin, 
Rosen, and Clegg.

THE .PROBLEM:

The New fork City Police Department on July ‘26, 1951 
requested, the return of twelve fingerprint cards as "subjects 
named, have been discharged and have made, application for 
return of these prints according to law." At other times, a 
fingerprint will be received from a. Police Department with 
the request for any record and with the further request that 
the print be returned. There were , indications ,at times. that 
the reasons for reque sting the return o.f a fi nge rprtnt^are 

ajML_fs to Me...reiU.rned.^jt.o....them, the print may have been taken 

of.the prints, which, were taken, and at other times no. reasons
re ciTea*

Another type of request for return of fingerprints 
is made by law enforcement agencies when, the arrest was made 
on the basis of an. e.r.r.o.nep.U,s^dentif4.caiip.n,^n^the^-a.nrest 
was authorised or illegal as in the case of juveniles, or 
the, oonwi'Ctipn Ma.s^r.ejiejpse:d... a nd. ..th.e.r.e is pt o be no further 
prosecution^

' w cc - Mr, Mohr 
Mr. Clegg

OCT 0 I95f
Attachment „

qv<
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' A third £ype of request has been received in 
only two or three instances in the oast fourteen years 
where... an attempt .was made to. Qhtai.n the, return of a 
fingerprint card of a convicted person merely to remove 
the record from the files. Other requests after convic
tion have been received following a pardon being granted 
to a convicted person.

1. It has been oustomary...in .the_ Identification Division
th^fe when the return of fingerprints is requested 
and such fingerprints are not to be returned, to 
request the Field Office to contact the contributor 
ancT'ex~plain the reason why they could not be returned. 
This it ipas believed should continue to be the practice 
in the future." *

2. It is also the practice in the Identification Division 
when a fingerprint card is returned to eliminate the 
charge noted on that fingerprint card from the Bureau's 
record. It is also the practice not to enter the charge 
on the Bureaul s criminal record when a fingerprint card 
is received with a request that it be returned with 
any criminal record. This is the current practice which 
would be continued.

LEGAL STATUS OF FINGERPRINTS IN.
THE IDENTIFICATION DIVISION '

The statute creating the Identification Division 
as yart of the Bureau'vesfs*, the B.ureau with "the duty, of 
acquiring, collecting, classifying and pre serving criminal 
identification and other crime records and the exchanging 
of said criminal identification records with the duly authorised 
officials of Government agencies, of state, city and penal, in
stitutions ..." (U.S.C.A., Title 5, Section 340)

In the decision U. S. vs. Kelly 55 Fed. 2nd, 67, 
Pudge Augustus Hand in holding that the fingerprints of one 
arrested for a Federal misdemeanor need not be returned,

2



further said "it should be added that all ij.'.'. ,-.tt< mens .nr: 
Marshals are instructed by the Attorney Genera’' ‘:vt t‘> ake 
public ... fingerprints ... prior to trial ... except then 
\the prisoner becomes a fugitive, and are requested it. destroy 
or surrender to the defendant all such record?- after acquittal 
or.when the prisoner is finally di scharged with at ccnvic- 
tion." -4/2^ D'cr# A^D /'vce&B&x 7f)

In State ex rel Mavitt, 224 Indiana 324, af'irmcd 
in 1947, 225 Indiana 350, the Indiana -.uoreme Court held in 
refusing to grant a writ of mandamus that the -efusal to 
return fingerprint cards did not constitute . violation 
of the 14th Amendment to the U, 3. Constitution. The^cour b 
pointed out that if the contenti on was correct that the 
refusal to return the fingerprints constituted a de or ivat ion 
of his right under the 14th Amendment, then all other public 
records of the arrest and subsequent final discharge would 
likewise have to be destroyed. This tne court ref ised seriously 
to consider.

The U. 8. Marshals Manual as amended most recently 
(on September 18, 1946, provides that "... Fingerprint records- 
may not in any case be returned to a defendant whether or 
not he is acquitted of the charge against him.

i
TVze U, 8. Attorneys Manual provides that persons 

applying to the U. 8. Attorney for the return of their finger- 
.print records should be advised that such records will not 

be. re turned or de strayed. U. 3. Attorneys are directed 
vigorously to oppose all petitions, applications, or motions 
filed, in any district court seeking the return or destruction 
of such records and to immediately advise the Department of 
the filing of any such petitions, applications, or motions 
and the steps being taken in opposition. They should argue 
in opposition that tie Attorney General is an indispensable 
party to such litigation. The action taken by the court on 
any such petiti on, application or motion should be immediately 
reported to the Department. In the event that fingerprint 
records are ordered returned or destroyed, the U. 8. Attorney 
will file a notice of appeal forthwith in order to stay 
execution of the order pending the Department's determination 

{whether to perfect the appeal or prosecute it to a conclusion.
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Parenthetically it nay he said that if an action 
were brought in a state court against a Federal officer for 
the return of fingerprints that such action may be removed 
to a Federal District Court ana defended by the U. e>. Attorney 
under Section 507 T 28 U.S.C.A. and Section 1442 T 28 U.S.C.A. 
The fact that some states have^specific legislation requiring 
the return of fingerprints of the ac -used after acquittal 
w.ould not be binding on a Federal officer or the FBI.

11 is thus believed that a conclusion is s^ und 
that once fingerprints have been sent in and become a part 
of the Bureau's Identification Division such fingerprints 
could, if desired, be retained♦

COOPERATIVE STATUS OF FBI:

The Bureau's position^as a cooperative agency 
serving as a clearing house of information based on finger
print records is enhanced by the fact that the Bureau is 
vested "with the duty of acquiring, collecting, classifying 
qndf pre serving. criminal identification and other crime records 
..." It could be argued that in order to acq ire and collect, 
a cooperative relationship should be genuine and on a friendly 
basis under a policy not designed to aggravate or offend the 
contributors when their requests are reasonable and sincere, 
which would be the case particularly when there is a state 
statute which requires expressly that fingerprints be destroyed 
or returned upon acquittal of the accused. On the other hand, 

I the statute creating the Identification Division with no less 
emphasis calls for "... preserving criminal identification 
and other criminal records ..." The Bureau, of course, in 
a cooperative relationship is able to’furnish only that 
information which is furnished to it, but it is not believed 
that it is intended that the Bureau sacrifice- principle 
in order to acquire or collect fingerprints or that it 
should be unreasonable in its insistence upon preserving 
such prints once they are received.

4



STATE ST ATUTES:

There are ten states which require .^d.t.-.C..n.iJklnal 
fingerprints be submitted to the FBI or else authorise or 
instruct that the law enforcement agencies cooperate with 
the FBI in maintaining the Identification Division. There 
are also fo urteen states with express legislation requiring, 
that fingerprints be derstrb'yed or returned upon the acquittal 
of the accused ♦ The states of Michigan and New York, are 
included in both of these groups pf states, requiring that 
fingerprints be furnished to the FBI and requiring finger
prints be returned upon acquittal.

It would follow that it would be embarrassing 
to an officer to receive a court order or to have other 
action instituted against him for the return of fingerprints 
which he had forwarded to the Bureau and- the Bureau would 
then refuse to return them in spite of the order of the 
state court or upon the request of the officer in compli.ance 
with the state law. It is entirely likely that no successful 
action against the Bureau would lie, but it is likely that 
in some instances.action would be instituted in Federal 
court in an attempt' to compel the Bureau to return the vrints. 
In this event <the instructions of the Attorney General are 
that the United States Attorney should resist such steps 
to have, the fingerprints returned.

EXECUTIVES CONFERENCE CONSIDERATION:

The Executives Conference considered and recommended 
as follows: ~ ......... ...............

1. When a contributing agency sends in a set of 
fingerprints conditionally reque sting that it be re
turned with the criminal record, since this finger
print card has not beei submitted for filing, it was 
unanimously recommended by the Conference that this 
fingerprint be returned as requested. Of course, if 
the agency submitting the fingerprint is one that is

5



a fL'aw enforcement agency, the criminal record would 
-be forwarded. It was felt that to refuse to fur
nish the record would be an uncooperative attitude 
and to refuse to send back the fingerprint which 
may have been borrowed from another police agency 
would cause embarrassment and unnecessary contra-
versy.

In the event a fingerprint card submitted by a 
contributing agency has been received and is a cart 
of the Bureau’s fingerprint records and the contributing 
agency then requests the return of the fingerprint for 
a reason which indicates that the accused has been 
acquitted, the fingerprints were taken illegally, the 
case has been reversed on appeal and there is to be 
no further prosecution, or there was an error on the 
part of the police in taking the fingerprints because 
the wrong person was charged and fingerprinted, sp 
long as there is an acquittal or the conviction has 
been finally ‘Set aside, then the following recommenda
tions were made:

Messrs. Ladd, Mohr, Parsons, Hennrich, Laughlin 
and Rosen recommended that the Bureau retain the print 
and not return it since it has become a part of the. 
Bureau's files.

Messrs. Glavin, Tracy, McGuire, Gearty and 
Clegg recommended that the fingerprints be returned 
under such circumstances. This it was believed would
be consistent with the law in the fourteen states and 
with the cooperative status and relationship of the

e event ofin the event of a conviction when the fingerprints 
in the Bureau's files and some attempt is made, 

anyone else, to have the
are
whether by the' contributor or
fingerprints returned without any indication that the
conviction has been set aside or that there was an

6



ac^ifzttal, or that the conviction had been reversed 
^fwith.hd furtKe.r~prosecutaon planned, jthpn.it wgs.

unPnimpusly ^recommended that these fingerprints pot 
be returned.

Mr. Tracy and Mr* Quinn Tamm could remember only 
two or .thrpe^lnsiahcpp^.i'hPthe ^pajsjf.fourteen years inhere 
fingerprints were ashed to be returned in such, instances 
tiefefy^p r^iKe" purp b.s e~ of . d ep.tr opinalth e re cordThe re 
had been numerous instances of the requests for finger
prints ofa convicted person after ° pardon had been 
granted} bitt it has been the policy not to return these 

/"fjhgerprints, and the Conference unanimously jfrrt"'tpa-v~~’ 
\they should not be returned under puch circumstances.

Instructi oris will, be issued consistent with the 
Director’s decision*

Respectfully, 
For the Conference

Clyde Tolson
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Refe renee is mode to 
of July 34, IdSl, -viir. re o >e c 1 
finge rprint cor is submitted by 
requests are of two types, i.e

Executives Confer nee ,.emor? ndum 
to th<> return of criminal u-’re t 
lai) enforceme nt ug<.,ncies

1. Where a criminal arrest fingerprint card is aLrecdy 
in the fil'e, op' the lae n..ificati on Division end a 
request is received for its removal and return.

Where a criminal arrest 
for search and return.

fingerprint card is received

With reference tathe first category of fingerprints already 
vn the files of the identification Di vi si on, there are fourteen states 
plus the Territory o.ff Hawaii in which th°re is le gislation dealing 
with the_ return .and/or destruction of individual's fingerprints who 
have been acquitted or their cases have been dismissed, nolle pressed 
or the subject discharged for other reasons. A copy of the statute 
of the State of New York is submitted herewith as an example of this 
type of.^.legislation»

The Attorney General of New York in 1936 was of the opinion 
that the statute dealing with the return of fingerprints and photo
graphs applies only to the police authorities tcuzina the seme, and 
not to the Department of Correction. Fingerprints in the possession 
of the Department of Correction he' stated should, neverthe le ss, be 
returned upon acquittal but only through the police department which 
forwarded the same.

The fourteen 
and/or destruction are

■/.»**■* J* **- a* *<* •>•£*.

. /^/Connecticut
Illinois

states having laws providing for the return 
as foil ows:

New Jersey
New York

Iowa 
Michigan 
Minnesota 
Montana 
New Hampshire

Ohio
Pennsylvania 
Rhode Island
Ve rmont
West Virginia

Attachment

SJTido



MEMORANDUM FOR THE DIRECTOR

PENAL PROVISIONS FOR FAILURE TO COMPLY:. In New York failure to comply 
constitutes a mi sdemeanor. "'(Se'cti on 561, Article 46)

Rhode Island pr ovide s a fine not to exceed $100 (Section 7, 
Chapter 977~, f’enal Law 1927)

Some states require a request for the return be made no 
later, than 60 days after being found not guilty. Other states pro
vide for the return to the subject while other states provide finger
prints are to be returned upon demand provided no prior conviction 
of a felony.

New Hampsh ire„ provides that where the accused is found not 
guilty, case di smissed or nolle prossed, fingerprints are to be 
de str oyed by the officer or keeper having same in custody.

^In.New Jersey discretion is allowed. The police have 
discretion whether to destroy fingerprints of persons accused of 
crimie but not convicted.

Ten states have expres sed 1 eg i slat ion re gui.rj.n.g....p rim ixi.a.1 
prints to]be submitted _t o the. FTtfe va These
states a re as follows:

Alabama 
Fl orida 
Kansas 
Louisiana 
Mich i gan

New Mexico 
New York 
Oklahoma 
South Dakota 
Utah

"Tu)o of the above states, Michigan and New York, are included in the 
list of 14 states which expressly provide for fingerprints being 
de stroyed or returned.

the case of 
S 'ATE EX REL MAVITT V TYNDALL ET ALfdecided by the Supreme Court 
of Indiana on October 1.0,.. .1947,. .sets—forth- that, .njx c.le.a.r.^rg ghi 
e^xiste'd in. a citizen who had been acquitted of ..a. m.i_sde.mean.o.r.. to 
cpmpe 1 surrender or destruction of his f ingerprints., photographs, 
and other identifying. records made by city police officers at time 
ofjiis arrest, nor did any clear duty rest upon police officers to 
surrender such- records, so as to"auih.orize a writ of mandamus; 
that taking and filing of fingerprints of a citizen by city police



MEMORANDUM FOR THE DIRECTOR 

department at time of citizen's arrest on charge of a misdemeanor 
was not an 'indignity and did not so interfere with citizen's right 
of privacy as to justify issuance of mandatory injunction compelling 
police department to surrender or destroy the identifying records 
made by them upon citizen's acquittal.

This would seem to indicate that in the absence of g.
statute it would be. le..g.Q2^±o^re.t.aj/Ji all .r.epo.r.d.s. ..and merely complete 
there c ord“~t o show a final disposition.

WITH REFERENCE TO CATEGORY NUMBER TWO of fingerprints
submi 'bted for sea rch and return,,....such f.ing eppp i nt. s.. not bee, ng su-bmntte d 
in the jfr st ~i ns tance Tor retention in the Bureau '.sf.il.es.. should 
pro ba bl y urn edt

The reasons for the return s ome times' appear., on the finger- 
print card in the form of a note n aaing "Please return - our only 
copy, """others 'are merely stamped "Return print" similar to the sample 
attached from 'the Connecticut State Police, 'Hie charge on this 
print is. "Rist of Injury to Children, Sec. 8369."

It has been the, .policy in_ the Identi.ficati on Division in 
cases....Qf^r.e.turu^pptnt.s.. i..a. ,.q> r.j •'&.. t he. iff doji tact ~ th ej’To eg law
enforcement agency when:

11, The subject has been convicted and then pardoned or
I paroled.

2. The subject has a past criminal record and it would 
appear that there is-, something improper in connection 
with the requested return.- '

CURRENT REQUESTS FROM NEW YORK POLICE DEPARTMENT

The Bureau is in receipt o a letter dated July 26, 1951, 
from the New York Police Department r iques ting., the return of finger- 
prc^s ih.o. wepe_qrj?ested^.Aud charged with the following 
o^fensep: burglary; felonious assault - iron, pipe; carnal abuse, grand 
larceny, 1897 P.L. and 722-8 P.L. indecent act - men's toil.et, 72nd 
Street Station. Some of these subjects are juveniles, 3 being age 17, 
2 age 16, and 1 age 18.

The New York Police Department's letter requests the return 
of the fingerprint's ',Tas~ subjects named have beep discharged and have 
made application for return of these prints according to law...

In view of the possibility some of the subjects arrested 
may have _,bee.n^nn.o.CjejitLu tn.v.olv.e.d whaje.. in other instances there 
may have been a lack of evidence or political pressure in the discharge 

of these cases, it is believed de sirable that an Agent of the, .New..

- 3 -



MEMDrANDUli FOR .THS DIRECTOR

Y°rh Office 4^-S.£U.O—cAaB.gg in the. Bureau's procedure in view 
of. the feetsuch requests h> ve been honored in the past. It is also 
P0 8dLhble,_ of c.9JU.r se vhgr, the Hein York Police Depar-one nt mi^ht advise 
attorneys for tlie.s_ubj.ects, pf_tjig 'ureau's retention of the finjer- 
PF 'ft.^P-r.^.P-.pnd_ijiapuf ,ri.e^ mipht.be. receiued fr.ir. these attorneys 
claim, iny that a discharge is in "act a "inain: o' innocence.

RACOHHfNDATION: It is re.c..Q.mmend.ed^ t.hif, the master of re fuming 
criminal arrest f ince rp rinz c r-'s e reviewed in 'he li h of 
the forego ing obse rvatip ns . The attached letter hg s fpeen prepareji

Jfyrequ in the evqnt that the finger- 
York Police Department should 

bF-JfS^JFhS^llL^l^LdepfifJ^ Division files, flel n.\J daJjR^y/7 f^'i
• ^d-^b-cd-e.ch- x'

P.D-. N. y, d .
ADDENDUM, LBNiFML, d/e/Slt a . /s ,

■* f
Where legislation establishes 

e.n,. an. individual is released . 
checking on a police depart- 

the ^gerprints, 
returned to

on itself the responsibility 
PS r .should we do anything which would 

P^~Fli^^Sb^ff.l^e^^ejpgr.tmen,t^tp_pass,. .thff_ responsibility for deciding upon 
individual,, to the Bureau.

think re^urn
oj the prints that there should be no hesitancy in the Bureau .on returning 

he ithe rd o 1 ^fKih k we sRouT3~mdTce any check in the New
York Police Department but should return the prints forthwith, '

fiJ^ewi^^e_^^^fQ^j2j)pt^tlkfikk. w.e^,wppf^..to. open ourselves to any litigation 
wjLL21LJ&fgl^^ ff^ajaIse arrest suit:"



NEW YORK - PENAL LAV/

Artic1e 46 - Sect ion 516

Upon the determination of a criminal action or proceeding

against a person, in favor of such person, every photograph of 

such person and photographic plate or proof and fingerprints

taken or made of such a person while such action or proceeding 

is pending by a di recti on or authority of any police officer,

peace officer or any member of any police department, and all

duplicates and copies thereof shall be returned on demand to 

such person by- the police officer, peace officer or member of 

any police department having such photo graph, photographic 

plate or proof, copy or duplicate in his possession or under 

his control; and failing to comply with the re quirements hereof, 

shall be guilty of a misdemeanor. (as amended by L. 1927, ■ 

ch. 544, July 1. L. 1936, c 21; L. 1943, c. 225, eff. Sept. 1, 

1943).

(Section derived from Penal Code 0379a, L. 1881, c. 676, 

as added by L. 1907, c. 626).
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MR. TOLSON

J., P.- MOHR

10/2/£L

,vcori^

• - - .- The^Exeoptiyes Conference of October 2, 1951? consisting
.of Messrs. Ladd^ iarsons,/ Beimorit^'Siizop, Laughlin,Mason, Nea.se,■ 
and Nichols, were ..advised by me today of the Directordesire / 
that, the Members, .of the -Confer price pay mope pareful attention- 
to corriespondence f^d .tQ„furnish-lnf.Qripat:Lpri-tp-in.divi4ua.ia whp 
correspond with the. Director where, such individuaib. request ih« 
formation which is readily, available arid can be’made ^available,, 
’such indlyidriaiS from. Pur files Without any embarrassment to us . \ 
or to/the ih:divi.duals. receiving, the information. . I pointed opt •< 
a specific instance, of this -kind'which Was not properly handled ; 
Xh/the.'fi^st ipsthric:e.»/' - //. ', /\ \ ..:• J .•

. < <L * **■' A k, . < X , T '
, " • ' . J » < ' * ‘ ‘ ‘ ~ V v -

. ;ihe ■Sqnfe.rence\W,aeoadyised. that/411’members/should'here>< 
after- 'affprd;. this matter their/^e'i’spnal. consideration so that: ; .

han;dle.d 'in. the •f,ptute.:'/// ' ,*;„•< ..'. ‘ /'

JPMl'DW .. >•'
. .'KWWS ^Z^'rTION^’j'Of’’sGojW®’-'^'Tit)®,' ^O/ing; -tp 'dlbriioe:e'

■/ • '.any Confidenti.al matters.‘ H>.’’/ /' . / -'.

tP’. *■ >

< ■.

n ‘A W 1 4£-j0^X-'’
■j • ' -i ? toO to 13 to ,
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Mr. Glavin

W. H. Tavel
10-2-51 ■

. ^LE 'INFORMATiON CONTAINED 
HEREIN, £ MNCLASSlFiED.

<«

-W

I ndTasrej/there wer e jjps withespes: /and' he, Suffered' -■ u 
•He ^eitidyed, ,a:il w^?.a<u,,p3?.dpe.i«t^’’.f-paii •fMe.-cary. teiephbni-

u‘

Bureau. Automobile Accident bXc 
1950 Ford #H0GS 1095H9 ' ■' 

■ . ; Date 9-12-51
' ' • Damage -$507.57 .-*v ' • - / ■ ‘ '

■ .SAJ .... 1-KtfMle
' ? ■■ -

. ?' • At- approximatel'^ & 30 ••D.mu.i 9-13-51, while oper.ating. •' . 
.a Bure au car: Agent/ | was involved-in an, accident. ■ . b6 ■'

. . \ - * ■’■ .* p -—? . /A r'.- ’ f; ‘b/c •
, . Agehtf ladvised he was ' traveling north on Sardus ,

.Road toward-. Union spring's..,, Alabamaa, *. about • 46 mph.'; • S ardus.’Road :
is* all ■.black top construction without traffic or directional signals. : 

^-.and does not have a center line painted on the road surface * - SA- " > •' ■. 
L IP taped there was' asiight rain, fallingi’ however/'he felt. : 1
•that he was driving at "a saf e'* speed as he-had traveled this road >■ :* 
' before,. -He. completed a downgrade,, which .was approximately '3/8 of-. ' • • 
a iniie.. long and turned 'grAduhlly- to, 'the ’left hi th the'. eurve, Hp - 
stated -he had almost coniplet.ed the' curve wheri. the Buredu/cap pntpj?fd: t ' 
A slick4 .Septipn/of the1- headway which caused-*the;. ca*r. ■ to ski:d..’intd'the, ,’■/• 
o.p eb-pite -iahe- ^d/theh.' • tiff' the. bpaSs phtlrbiy;; .HfsA-bff brts!' to- bring? ;•. 

: 'the car- under .control were 'Utiduccessilul ^ahd/thp car' continued to,. ZX? 
skid ;dn\ the. wet 'grass ■■ pass 'through -a. fragile 'pastifte; f ence , and; ' 
oyhrturny;:,. SA J /?ad^i:sred''tH;bfe were jjps witneas'es^vahd''’%£■«• Suffere.d'
no- inifui? iesi-'. .. T.".'- .... '■ f-?.' .'.J
'9§lly contacted the Mohile Office. . ihb = Aiabarha Highway'''Batrpl and a 
Wrecking, company; <• Agent [ Idi.d’ixo.t f

. in Mi< pd'per atipn- ;bf .. the. Burp du cdp.’' ' He ff el;t that, he •’iUdd;' pr a-veling 4 ' ?• 
, ?^'-0 '“r;atej. p^-;sp.ped ••

; thddd'apj. un^efe.iophtfpi''pub‘Sppueht .fb 'the-.skidi'"' 7,
‘ ‘ ’ "t ' ' ■* ‘* '* ’ ''7 • - * r ■*' . ' . ~ ‘ “

' ' ®hls pb-ei/deht ;b4curred’'7..^t'mile's> south of/jlnipn jSpniB^s* ’ \ . ig 
'Thu -ro-a'd .had/'Qhl.y'.bie''en .combietAdy-a. /short X'imp; and;>there/pre'pOr signs/ 
Indicating/ cphye-s., ‘Hills^ ? etc?$He. rp.adbe.d. is ' asphalt.,; •aisp./knpwh- ■ S; 

'.as .’’hiacktbp'’' and is very slippery when/wM* iha hard: surf dee at ■.
the. .point bf. thlu, accident' .'is/lBt •.6'7' In 'Wi.dth’ah.d f rpm AhQplde-r toT-//'''-X. 

■.aHodi-derAit/ih:' ■ ■«
tnppmal; v£a^b^l<ity 'ils'/'gb.pH, Utinyesilg^tipn ihdlc.at-ed thd Bureau ’car, • ••- ’P; 
had, ju-S/t rpun’ded-af ctuvb tb ;the’ leit- end hehded/up' a /sl.ight; incline'.

, when It' ^app.A'roht£.y hit.: a plicfc 'plab'e.' 111. the. road and skidded;.5 ■''The “< *jg' 
card skidded 31’ 7’’. toward the: left side of t'he road, then rbn off ' , ~
the .road ^and skidded'163•’ and turned over" into -a/p.astdr-O coding/ 4 . /’© 
to ■rpafe with'ft's/wheels? in-the air.-./Z-1', •'*

■?'. - /' -■■' /? - •- *..■■■’ 'y-'W' ?b6 -

- / ______I .Alabama'Highway Xatroli conducted ®iu ;b7c
.inve,Stig'^tlpu-arid.-..filed his ixSpbri.‘with, the'pepaftment of .Bibiic- - ••■'



’ Mr. Glavin
MefflO?^ Automobi q Ahn-i He nt 
Bun a Mobile
57A—.--------:----------------
T7 . '• ’

10-2-51

' b6

Sa-f-et^»: - He' stated he did not observe: any violation Of. the law. 7’ 
: And he .-estimated ‘ the. -speed of. the- Bureau' cir tp-bef between. .^0 And > 

mph* He advised there- is ho. set speed law in ’Alabama.; it is ' . 
. only required that A person drive .safely.’'' ' ' ’

(DAMAGES: ' ’

- . •. 2

■SAC *3 COMMENTS. .AND- RE COMMENDATION:

1- . Bureau.car - $507*57
2. .Personal injuries - none

; • ■■ . The S A-0 • at Mobile. •advised; there; Is no' indication that'
Aghnt I I was; yioiating aity -.state laws -in the. bperatipn-dpfd 7
the ’Bur:eau. c:ari7 and the- question of the re snonsibility- for th'is.-, 
accident. Sdems to; a?evolve ...arpupd whether ’3Al uS e d common.

*. reasoning and' -gopd jh'ignie.nt. in the. pperaiil.on. .;of the. autpmp.bi'ie; ■ 
;-pn; the-'road which was. th a .slippery condition*"; hedelated'. that ji 
’.the.' question of • responsibility whs -being left, to. the- .judgaent ’Qf 
.the.'Bnreau. h.'' ; ;■?/. ‘7’77'. ,j. 7.. fty7;' j/.j ’’"-jt. 7-’'
7j.v / j :-7 7/ ‘t? 777 . >7/*7 ■,-■'• -7-77... ‘
‘RECOMMEN^ATION: ‘ ' t' -j hd. 7 . :?i’7 ..7; 7 7. \ % v\ -7

7 j.'; From a 'review h-f.^ihe 'fhcth '-df thid^abc-ident it 'doq's' not •// '• . 
■ Appear that .Agent 'negligent. in' ihe ' oper’Atioht pfthe--j; j-

; Bdhphn. PPh, 4h M4P jihst.anppi- • . had-Ab; £nrewa.rn;ihg?pt7 the,.' siic&- ■' -;'’• j
1 •epndltidn»qf the ro'ad; at this point and. It.. appears, jthat he did'-.' .;
^everything '.'possible- td'’ keep; the jcar undpr; co’n^ %t7started\.
; to,jSki&r. /'i’s.; tjher;q£or:d>; r AP’pi&ehiedi'that? he..not. be ;heldiah'-l'7 7.
. and’’ th-e /co,s't. 'of- the' repdir S. to , the ' .Suf e.au car befhorhe-’ by the Govern- ’ 
nient... 7 7t-;h7 77j-

Addpndunii 'URG^cr iOrdi^l- '

L.th.o a .7 •'?'h^ ©^phtiye.'S" honferenoe: of lOth-hl 'Consisting :pf -Mpssrs':,-; 
: hndd, ’ hAugWih^ §l;zp.dy ’ hearty^ Masons ’Bpiiiiont,- , harson;' dlraey,ifehr-j- 
: and' -’4^^ being iully advised cohcerning 'the. detailS 'of the
_ acci-dbnt inid'des-tion were of the unhiimpus .opinion that SA|

~|‘ b.-e; hp't jheldbr&s'pphslbile.. fop the- accident in question*

LBtHigcm-
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MR. GLAVIN

L. J. GAUTHIER ■ ,rrt
J fttE INFORMATION GON FAINE0

*’ \P TRANSFER OF EQUIPMENT WK rw “7^
A- - — —-----

It is requested that approval be granted for the 
transfer of one Y and E Visible Index File Cabinet and contents, 
now located in th© Single Fingerprint Section of the Identifi
cation Division^ to the Cartographic Section. The contents 
of this file consists of photographs making up the obsolete 
General Appearance nK” File formerly used by the Single Finger
print Section. This file is no longer needed by that Section 
and the photographs, contained therein would be a valuable v\
reference source to Cartographic. - t

The photographs would be used for face type references \j
when preparing artist’s conception sketches for investigative use. / 
This file would be of further assistance by providing research T)
material to be used in fuhtherdevOloping the Portrait Parle ’ v 
extension -(face types catalog) project now.being developed by ’ u 
Cartographic. - -

RECOMMENDATI ON,:. >
; ■ . • 1*■■■>

■That approval be granted for the transfer • of Y & E
Visible Index. File and contents' mentioned above from the Single 
Fingerprint Section, Division 1, to the Cartographic Section, Divi- \ 1 
Sion 3. ’ " ' ’ • • ' ’ . '

GLC:ep • - g

Addendum; WRGi-cr 9-22.-£l ■

The Executives.-CQnf.e-renc.e....of September 18, 19^1, consisting ■ '
of Messrs. Quinn Tamm, Parson, Clegg, Laughlin,- McGuire, Mohr, 
Ladd, Gearty, Rosen and Glavin felt that it’was entirely satisfact- Z • 
ory for the above-mentioned file cabinets and contents, to be trans- 
ferred to the Cartographic Section for, the Uses enumerated in the f‘. g 
memorandum above. " -z. B

<3
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FROM WASH DCURGENT

TEL21 ^LL INFORMATJOfiZCONTAINEQ 
HEREIN IS UNCLASSIFIED 
DATEjHa=22jY_sS£5_ffiG

4

- NATIONAL ORGANIZATION, INTERNAL SECURITY DASH C. REURTEL SEPTEMBER TWENTY ONE LAST. PHOTOSTATIWO ENTIRE MEMBERSHIP LIST TO PROVIDECOMPLETE MEMBERSHIP LISTING AS OF JULY NINETEEN FIFTY ONE YOU SHOULDASCERTAIN FROM THE NEW YORK STATE INSURANCE COMMISSION WHAT ARRANGE-MENTS CAN BE PERFECTED WHEREBY THE INFORMATION APPEARING IN THE LISTCAN BE PRESERVED^© ASDATE. TO BE ADMISSIBLE AS EVIDENCE AT SOME FUTURE
HOLD HOOVE / , (On October 

of Messrs, 
for Clegg, 
commended that the New York Office be authorized to secure 
photostatic copies of the current membership lists of 
all IWO Lodges.) AHBitlc

L|_, 19^1, the Executives1 Conference, consisting 
Rosen, Tracy, Parsons for "Harbo," Bizoo, Mason 
Gearty, Laughlin and Belmont, unanimously re-

RECORDED-119
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tee director 
'^'ezecvtives conference

ESI SUGGESTION PROGRAM

a; 
ur

20/4/M

The Executives Conference of October 4, 1952, -
consisting of Messrs, Glavin, Tracy, parsons, Mohr, Belmont, .
Zadd, Rosen, Gearty, Sisoo, Laughlin and Mason, considered the 1

. ; status and procedure of the ppi Suggestion Program-, It was ]
pointed out that Mr, Tolson and the Director desire more speed. . -k’i

in. the handling of suggestions* It was further pointed out that, 
- . under the present procedure, fe^didiely-upon receiptof a suggestion \v 

a letter of thanks goes forth over the Director fs signature to the 
employee expressing appreciation for -the idea gnd’ advising that the $y. 
suggestion will be studied carefully, and in the event. of adoption > . / 
the employee 'Will, be notified^ ’ The Conference Was advitdd that, if i 
the suggestion is not adopted jtg further communication goes forth \ | 
to- the SAplpyee* ■ - ■... -• , - ff

The Conference Was advised that the Training .and Inspection g?' 
Divisioh, solicits the views of other divisions at the Seat of * • 
GCverhAeht when any portion of the suggestion is applicable to the ' * J 
operations of that division and that pOAetiwes suggestions ar& quite- 
unusual and require cons iderable study, ; Jfe . , :

The. Conference was a^VisPd that ihet newt step in the . 
handlingpf the suggestion, fe ’to. send d-gpies ’tptfe tieAbers :gf the-, 
lofet GowPfttee tn Order that those &ACs may examine their own 
offeee p fooedures,. eonfer with Chief pferhs and at the AOittbiy 
joint Committee lieeting they map be prepared to discuss all of the 

. ■ wer-its of weaknesses of each suggestion* ' , ■/-,.;

l ' The Conference was fert^f advised that, feligwing a
- , Joint'Cg®mtite:e Meeting:anjf unahimpu&ly pnfaporable suggestions ape 

written, up in a- memorahdUm fop Jtr* fel&ofe. while -all split^dec.iston 
suggestiohS on favorably^fegommendod feggOstiOne gb:tp the- 1:?

k • Ezeputioes Conference,, and ultimately io the fireptbr* ; " :
■< . » 7 * - - ’ ’ :

• The ConferShcC was^ further advised that: it has been the
practice for years, following each feint -Committee.Meeting, to take 

Tolson CL few suggestions, to the Ezegutives. Conference each day for sgyprdl 
r ^^-jaye after the feint Committee Meeting, in order that, the Erecut ides 
r 1 t^f~C.onfefenfe would not be completely swamped and also %n or det that the .

n^_Ntendgrapher who serves as Secretary to the feint Committeef_pay type
%he results of feint Committee deliberations* 

.tMW

L Harto 

f *«.»_____ Mohr
Mr, Clegg,

B Tele.- Roon - > 
K^Wease_____r

o '| 
O

<
■■ X,

©
, £E
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JfeRoranduM t& the Streator

■- - ■ ■ The Conference was advised that, within the past few days
; j_a3 ® possible means af speeding up suggestions* an idea bad been 

presented to Mr, Tolson that the Joint Committee might be allowed 
th meet onge a month as at present* and that at rnldpmonth a separate 
Jclnt Committee could be forbad of those. attending In-Service 
Training at the time* but that this idea had been disapproved.

It Wsji pointed out to the Executives Conference that 
there will frequently be occasions as there have been for gears 
of suggestions arriving tod lute far a Joint Committee Meeting and* 
thus* although the suggestions are acknowledged* the ideas themselyes 
would hat be discussed until the next Joint committee Meeting*

The question was proposed ap to whether all Suggestions 
should be. brought in to the Executives Conference inasmuch as it 

. was believed that the Pirector might desire sueh action.

The Conference unanimously recommended ■continuation of the 
present procedure of having the Joint Committee 'meet monthly * 
The conference also recommended that theTraining' and Inspection 
division follow other divisions at the Seat of Government bloaely 
bp. tichler in order to expedite, the 'soliqitatian af views of those 
.dtpistons for presentatiCn to the Joint 'johsittee and in those 
instances where final action, pan be faken onlp after the Pirsctar^s 
decision has been, rendered sdeh documents alsn be followed very 
closely tp prevent ifny. delity, Jt was pointed out to the Conference ' * 
that those instances Of febe.ht delay involved ndtthrs. iohich :we:re 
given canstder'dbie study and concsrhing whtclt th'e.■field was canvassed 
for views*, or when the suggestions had been sent to other dtvisionO' 
at the 'Eeat of Government' with the request that they be handled

~ and the .Tfaihiny and inspection division be. advised of the. results*

. if the pireator approves* th& past yrocedure of having the 
Joint -'d'Omedttee beef monthly vtill be'continued and the Training and. 
f.nspectten' Eivlslan W^.1 closely follow suggestions ta make sure that 
ther'e is no deidy*, ^isop if a Suggestion received ,Immediately: 
following; the Joint CSiwiiti&e Meeting It will be taken is to the 
Executives Conference for action so that it will :not have to wait a 
month for the newt Joint Committee' Meeting* ' ' -

Respectfully*' ■ ' /. 
for the Conference

Clyde Tolson
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September 2U> 1951

Mr D.' M. Ladd •

Mr. A.- H,. Belmont -
'• ♦. VAZ^ 1 ' ' '• '-

>Huxterkatxqnal workers order'
' NATIONAL ORgMZZAIIDN'* v _x'

; . internal sectoritz - c .ALL INFORMATION CONTA
Y; . HEREIN IS UNCLASSIFIED

*PURPOSE: , ’ ■•■■■ t ' ‘ '

;;. •.' * ' To. re.cpmmend. that . the New —-t • __
tb .photostat, the tettership list’of the'B-ZORiherahefb as. of '

* July, £9j?l> now ih pp'seessibn br. the. New Zprk. State; insurance. 
/Commission. ...•’'.•■ : ■ - ■• . .. , '• ' ' '•’>'

DETAILS: , / S- . < ' /J '• ■; - \

■-',.•• » New York.,, by ■teletype- dated,Set’teitfber .21,. last,- ad-? '•
. v-i’sed’.that ;the. ^w.. ^opk-.^tate. Insurance .Gpmm±asion^'hAp.‘.ln ;its- ’ 
possession-a complete listby' lodges (1630)'. of. IWO’members o ./ 
as. of July, 19'^1,. and. will riake these lists, available-' to" the'-

-*■ N ew/yduk <0f f ic'e; piF a. Confident lai <bas?i S ‘ ;f o n copying- ’ purpp s e s,- ’ ''. 
.Approximately, 130,000- names of IWO members appear on an \ ' 
•estimated 6,‘000 pages. Approximate cost '.of rehrddUPing’. the- '

‘ ehtir b list is fe, 80Q. New yprk ..states that during, the current.: 
4 year __________ .has furnished •membership listsfor 1.$ 0Q5> -lodges*

■’ ■. -New; <prk, p edue*s tsr advipe-.. as, to •whether' tfeb- entire; member'ship;., 
■/ li&hs' -of '* i30y.OOd. r'na^e'A shpujid-'b'e./pilQtpAtaied Vb
•■■/vide' ‘a^cojmpl'-etd-''Zdly^ i9|>iy Ifs. < ’ y

only, the 62^'.lodges* for. which lists have .not .been- recei-Wed -' - ‘ .
? from during 1951,' -.bh copied. ' • .

.The jniternaibo^ Order (iNO) has been cited ' j
by the. Attprney /General’- as ^c.oming/.wlihin.'' the '-purview of Execu- 

' tive.-Order^ Full '--fi-pld ■loyalty cases . .ar e open pn -
^■Gpy'eri^eh-t whp.W-ulhjn-d5- appear pn ?,IWO.’Danexnber sMp'. ■
lists-,., in’.acicordahce-' th ..instructions bf' the Attorney^ Oeijef al*;. ?

• . "■ - • .’it should, be noted--that ;a considerable burden would .
bO-pl^cbd on the Recordb-Section. to, cpmple.t.blsr process such, \ 
list if it is obtained, ihe 130,000. names would have to be ..

■ completely indexed, searched, against the' indices,.for applicant- , 
type/file references,* ahd.-er archedagainst the’’a'ppro.ximate. ’ 
3,000,0Q0 alphabetized no record loyalty -forms,. " , , , ,’

Attachment.' ' ’ * - /' . ‘ , -J z .\
JFRirib

1 ■,

f



s 
f

postdate

g ‘ The l,00f> lodge membership lists obtained by New
. York during the current. year -.at best 'will be-membership lists ,. 

for the, period of -these lists, o'f course, bostdate, the July, 19f>l; 
membership lists,. . The method bj which Job tains the ' *
membership iists-pf various lodges is. a ’’hitjot miss'”, prdposi- 
tioh. 'We now have the opportunity of obtaining a complete ; ' 
authentic-euhrent membership list of .all TWO lodges.

‘ * It is .felt that New York should be instructed to.
photo-stat the :ehtire membership list preparing two. -photostatic , ,
copies,r.piie to be furnished to the..Bureau, and the ..other to , \b 

. be-' furnibhed.'to "the appropriate .off.i'pe, dovering. the location
of the particular lbdge«'' ' •"'* .

/. . ,NeW York should also determine the possibility of' .
■ .having." such list handled - th thb manlier ad as~ th be .admissible 

’g 'at a-later'date as- evidenceu.-. inf thp‘event*-this. .list can. be- 
.* 'so handleXf’.s-it> tdM •ev^ehae- at. some later,- ,
./dat'd’-it.will' be, -.•$£ course/. bf definije..hr<up;tp' sppplaht the;. .■ 
list obtained throughf ~~lphb.se- ident!ty.should n.ot: be ~ ~ < ' ■
disclosed in :any' prdc.eeding.' - . - .

RECOMMENDATION: ' '■ ' .’,1-' ■’ :" ?.• •.

/That .the furnished/ tp- 'Kek./Ypr-k.; ; ;
‘ ih'stfuptihg^’.New :Phptdst;at .the' -Complete '.listing.-by '- x. * /

lodges.of' IWO July,: 19.51? *//■.'. ’■/ . ' d/’v./*-

-;/ - '-■ . J//’/*■/-<-. Qdt.oberJp, Ip^f ''>■/ •-•-f''/
;/ - /. On Optpber L|.y- I951,the^kecutive.s ’ pohferenpe,. C • : %

* ■ consisting-of .Messrs:. .Rosen, . Tracy, Iwsbhs 'for'^H'a'rb'o., - <
1 Si zoo, '.Mason for *Glegg>'-;Ge:art-y/ Laughlin/and Belmont / '■ • /

■ • I iUhanimdusly recommehdod. thei.;the:' •New; Ybrk,;Pffi.ce. be. . - , •. < ' >
(; /; aut|a6^^ed;t<y'4'ecifr^'.':i)hptasit^ti:9'":cppiejs' hf the-' p'U.ri’bht_v' -

/''-^e^Ve^Ship'lld:t)|-^ all. IW0- Lodges-.'' The attached • . . /
/,. teletypef.so. authorizes Ne.w York* ■/-

-■ . AHBitlc' /••/’/'. •/■-/':/- f ’■ ' /-.

DIRECTOR’S NOTATION:’ ’'OK.H,. t
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THS UBS CTOS 10/2/51

ALL INFORMATION CON FAINEQ 
HEREIN IS/UNjCLASSlFtEQ

■Th& Srecutives Conference on g/28/51* consisting of 
Messrs* Glavin* Tracy* Parsons* Mohr* Belmont* Ladd* Bosen* Ge arty* 
LaiMghUn^. McGuire andJMasoh* considered certain. matters relative 
t^^eat^hf^overnmeni^ar_.BLiLns» . ■- ...

<ay-. v — "■ *“ ' J t

1.. 4«f Coordinator gf evacuation* Hr*"Gldvinis receiving a
list of files fron, each division which would haug to be evacuated 
to emergency headquarters in the event Washington .facilities were 
rendered useless. The question Was presented. to the Conference as 
to whether a priority system should be set up for the destruction 
Of other Bureau files in the event of parachute landings or an 
invasion in force directed at Washington* There being pearly5 million 
f iles in the Hecordp. Section of the Bureau? excluding'those to be 
evacuated*. and it being the current plan of the Bureau that* should it 

be. necessary to destroy these files*. they, will.td burned in a huge 
bonfire, in the courtyard after throwing the files out the windows* 
the practicability of selecting certain files for destruction prior 
to others it dissipated through sheer volume*

• ■' ’ \Tt . was the unaiafppue view, of the Conference that* should, it 
become hedessdry to burn filep:^ they Will all be burped without any. 
friar tig systep* but that the livelihood of having td burn filet is 
quite renote and that in all probability ho attach would be. Successful 
enough to warrant ripre than dn: evacuation of certain essential fileh 
anh Security fhdeg Cards and arrangement for the protedtioh in 
Washington without destruction of the remaining files*

‘ f*.'■ ? phe question arose as th what type of instructions should
. be given tc all enploye.es at the' Sgat':of Government at this time/ 

it being noted that* Should there be an air raid or any other type > t 
of emergency tonight Or in the future * bur employees are without f/j 
instructions, of any type and many of them. will deluge the Bureau andr 
their supervising officials with telephone calls for instructions^ 
some may attempt to report to work and there would be no uniformity in 

Tolson -procedure»
Ladd - ' •« ’ " M e

•Clegg_______ . - ‘ •’
Olavln z cc~ifr* Mohr., . . ;-y

Mr^ cieggl RECOBhrn . t . . / ' .
Haxfeo-.

Alden .

BalaonE 

‘Laughlin 

',U3hr~ ■.. 
/Tele Room 
1 Kease . „ 

I Gandy .

.OCT 13 $5
[0T 1 5 1951 ■'



ft that all employees be instructed along
the followinglines: ’ . .

t * " r ' ' ' * «

: ^fn the event Of an dir- raid Or any’ other type of catastrophe
. or large-scale evtsrpency ip the, Washington area; all 

employees shall stay hone until advised by their superiors 
to the contraryf , ' ’ ' >’ ~ ’ 7. /

; • _ ' ' f r f 1 , \

■ Tracy/ ladd and. Ifyduive:^ere opposed* fuelingthat
this Wight start hysteria, taltf thdt.it would rudcK butstders and

, ■• thus create guestiCnsi. ;. . ' <.. ’ . : ’ , ?. ’ .
; z- . fhc dagprity: ofthe donfaPenae/ conpfsifing of Messpsy^/^^/// 
fM.<fUrhonS* Mphr*BelpOnt/ iaughlin* Bosep* dearty Cnd. Wdppn* .felt that 
tvy&the' issuance pf WUch instructions is.otild be Ipgipal^. foul'd dptuclly

; ppnid hysteria and ^oulb put employees roh notice as to what to. dOa

.. }■ ■ ' ' Mr± Mohr. fait ■ that these instructions should be .apnueyed ■ '■
>■'by: the Msihid&t pirehtorp^gt 'the next.■fyfieai.'gohferen.ag?. pointing :■■' 

nut ipstPuaiiann dre an
p or any othpr type tf disatier/, ’<:z* ’ ’M*v '^htep-feit' ;•,'

that instruetton.s-are d^sira^lty but should be redhead; to tirtttng' in
; • prder; that each iivis ion ■ will ’ be. put. On. noticei ' -

■' f-: donfprbncWalid dbd^idethd the a^tgehefy bhdin.pfi
;,. ‘ bnuwind g&ong the field fop th$'

the euept'-^eUt-of.douefhpeat.p'ffhudhpi. Should' dll be tiichpuettatedi
'. fhe donfefehde hnanigdusly he.dbphun'ddd tluit, thia &h&ih. ebn^ist. dft ’. *,‘>;.
' * * ' ■ ■ ■ , :r * ' 1 . ■ _. -' < V1 '; \ * ’ ?

y-t fff ls'&istantbireetpt Donnelley » . ' ■.;
.\;- 1 '' '“k; J;..' ■> '?■ .;■•''■</'■ '.

s':;' :-. •/ \ •*’■ ■ ' ■■

, fd.} SAg^ dhieaga : /•.- ’-' r: i- /■ ■' •'.'. '■/* '; . ?' •.•••/. • y ...
and that not only should ihe;dhatft-. be ;ih that order/ but'that ihe:'-"" ;
chain will consist of the 8A&1 Of those offices tegardlsgt of future 
transfers^ without naming, any ihOunbent bp; haTtie-i fn other wards.*

•_ dAG.&ood joae forppriy $3 oh the dhain^ but his tranbfep to Washingtoh 
■ field elinihatps hist f'rod the: chdin. of powngndr , ’
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. . .ggSEsOx “"^aS
•The Bzecutives Conference of October 2* 1951* 

consisting of Kessrs* -Eaddy Parsons.? Bohr, Blauih* Selir-ont., 
', fease? Sizao* Bichols, laughltn*. Bo sen ana I'asan considered 

tire sugg^otion of Bupergiscr Chester fonts*, who is currently 
rewriting theManual of 8 undRegulationSj to the. effect . 
that in the rewritten document the 41. pages of the Banudl ., 
of Bules: and Regulations. dealing ^ith^^^und^ttsndtinGe ' - 
!£4&djt2,£*<(*&

; t ( ; . ; -j - <

ft isfla pointed f at to -the aonfereneethat the •.. - ' 
ftanudi of Bules and Beguiatipns. tar already eo bnlhy that it

f is difficult to beep it th one dontatnerf lhe'Tine ..and 
‘ Attehdande Bsgulattons .-drd of interest gtlyfbo the Titie ‘ 

and attendants dlerk* . , j- . .••' ‘’7 . ’’ ‘
■ . Xfr« &lavin suggested that rcgulutionQ dealing with « 

Tiae and AttendariGS: he. ttade anatlable for pej^ianent retention., 
tn the field, hdt not in the Manual of Bules and- Beguiattonsi 

-The 'entire aonfereno.e'ugant^hualy-agreed^ . ". - ?,

■' '..-. ,?. If the Pirdcior ■appropgs^ these- page^ i$ill be ’ ’: ■ ■;, ; 
■,-deleted, frofa the Bahudl of Bulet and Be'gulation'k-atirrfhtlyf.' ■ ■ '-’ 

being prepared^ ."■'' ' ..• • •/.;
Bespectfiillyy

• Far the Conference:■ ■

- . , Clyde %&8tfo! , ‘

,’oct» Bohr, 
‘ .. #r» C'2<?<;<7 A

INDEXED ng OCT 13 W' 
.. bl-r/* -
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October 6, 1951

Clegg.

Slavin 

Nichols -

Rosen

Tracy. ... .

Harbp. - .

Motin___________

Tele.. Room' .

jNease .

■ Gandy

’fy z YVie Director
y The Executives Conference •

" "*•--------—-—At,T, INFORMATION CONTAINED
xtoTWTTFS' EQUIPPED?

On October 4, the ExecutivesGonference consisting of ' 
Messrs. Ladd* Slavin, Tracy* Belmont*. Mason* dearty* Sizoo, 

\. Laughlin* Mohr* Rosen and Parsons, considered the. distribution of 
^^wo-way automobile radios in Bureau cars in the field*

V For some time the Bureau hat 'been following the policy 
of considering at the Executives Conference all requests-f Or add.i~ 

onalJ^utQmobflp rgcdbfield ♦ ft Was , 
painted 'outate the gonferspoe that in the majorityof instances the 
requests from. the field are eventually approved though in some <n~ 

; stances there is considerable carte sponden’ce requiring additional 
lettersof'justification and surveys of expected use, before the rg-i 
quested equipment is approved. As a result of this procedure* there . 
are frequently long delays in. supplying the: equipment after the ini- 

. tial request* t/c have under this .system bean gradually increasing the 
number Of radio equipped ears but it has not Been: on. dh entirely , 
-equitable basis* £$■ & result: of-a recent, approval one field office 
(Butte) now has approved t^orwey radios for nil ears assigned to' 
that field office whereas in other field .off ices the percentage of 

‘ radio equipped cars is as low aS 16$.. Vn an. over-all field basis* . 
• (we have: approtet^ately ears- and upprowimatoly Itwo-way: .

’ radto units SO that the bverrall ratio of radio equipped cars is. 
ppproteiiiuiteiy .45^. , - '• f 'f .

>/\ " 'it was pointed out to the Conforenot thdt .automobiles oast
• , us approximately £1*400. each and even though thb radio. UndtS which

W.e 'd^6 0bw buying cost £474 each* thit would' not mean, that the ini* 
tial cost of our. automotive equipment would be. (noyedsed th:is amount -.■ 
Since the life of the radio is considerably longer than that'Of the. 
automobile:, and is usually, (nstdlled in two or three,, ours*: Eten.be* a 
car to., bp rddia equipped would increase the initial cost te approxi
mately £1*600. ThOi largest part of the ByreauEs appropriation, is ' " 
bpept in salaries and, therefore,, our greatest expense is. in man 
haurSi automobile radios have def initely shown that they save nan 
botiT'S and- it has beep on. this ba$is that the radio equipment has 
been- approved* f number of field offices have in the past requested 

iouon_tb&t -all of their (cars be. radio equipped and the SA0is feel that the 
savings apd. increased efficiency of operations justify the expenditure-

ft was* therefore* proposed by the Laboratory that rather . 
than, continuing the present policy of considering the individual 
requests that'we now had enough experience'mjth radio to establish

RECORDED -119
■ per « lEr* ff* &. Glbyg L

. 119.
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JFSE DIRECTOR
tsEXECUTIVES GOSFEREKCS

10/6/51

The Executives Conference of IC/s/sl^ consisting pf 
Messrs. TracyParsons/ Relizqni. Rosen, Cearty and 
considered the^suaaestionof] I of the Administrative
Division that aj^ewslefter^ b^iBsuedto employees at thi 4e<# o/.

■ ffowerziaen-fr on a weekly or ti^weekly lidsis for the purpose of 
rephrttng -items of interest* sugh a#* recreational events^ engagements 
l>tri;hdjf ma^r^ffes^ etci$ich she feel& would a&t■ as- a sapplenept 
to ^ImjddtiigatOT^and take the plate of tartoust floater a 'being b6 
saht around regarding Current rearba^i.bnai attivittas*. b7c

The Conference was of the opinion that there are too many
- enplayeejs ia the fBi at the* Seat of Covernneht to warrant a newsletter 

of [this type and that the Sheer volume of personnel would raquira 
that tha news letter he extremely lengthy if it were to off er any 
type Of coverage at.dii-y.. The Conference felt that tht heavy volWfie 
of tha Bureau/s work precluded the possibility of hnderiakihg 
another profit bf this type* - \

fha Conference reconmehded unanimously unfavorahly^t-lu^t^ ;
’ ‘ suggested 1/ the Director agrees ths attached letter to Miss 

should be-siynadv „ ’ ’• /

.Bbepept/uii^»
' fof the< Conf efeuaf

Clyde Tolson '

httach^snt

yohr
Mi% Clegg

^—EpMsDMC:

ALL WOWt-IOit COiiTAINSD ’ ,

■ recorded- ns 1._-
,rn tiq > her i» w ■ ; ™ [ \?s

Crtl --ClAr
le. Roon 

asa ?

;<iy •■■■

STO^®^! 1 5 1951 
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The Executives' Conference on &/25/51, consisting of . • .
Messrs.. Glavin, Tracy, Parsons, Saughl in, Mohr, Gearty, Sosen and - 
Mason, considered the natter of relief during lunch hour for the

• shooter on the basement range'in the Justibe Building^’ -- !' l'

’ . • Turing the busy tour season of the, past few months a relief -••
shootpf hd:s been scheduled by the AdniniStrattye . Blois ion dupingthe. ' 
lunch .hpur bf the regularly assigned shppterl ' The $pu? Upon how 
advises that the volume of tours hasdropped off to'thppoint where ,

■ a luncheon relief shooter is not necessary and tours pan be te.pt out ■ ' 
; Of the . range;'dufing the lunch hour, > - ' ’ .; ;

”, . . .. . 1 flie^ Conference’unanimously: recomriended phat the relief . \ ...
.;shooter pro.g^dn be discontinued until neftt spring when. .thd’ busy . J. 

pour season will. again ■commenced v ?'
, “ s . •• / 1( » • z‘

. Respectfully, V 
,Por-:the Conference ,

■ 
rar. W

<



€o&fartist* trf tfe-tober 4r ££$#> c»nH^<W
. ■ r0/£«W«4 &jcM> ^Mr’̂. XaugMin, &asor^ JMbok*#
/J J fiftttoh. True# and &r%rt£ th# -
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M«£JZ£i«-»»--*-'-
W executives Conference of 28, 2G52,

> considered the worfr &/ the Correlation Unit of t&& 3o®eotic 
Intelligence Xiyision began dpepations om June 

' 1951* Zf present 2 Supervie or «&&• £ fticr^e are assigned*

WW dP COS^Z^ICII CTJmifrs _ ■' ‘ d '

ether1 Unite of the Intelligence Si nisi on
re/er revests . to the Correlation Unit for the review of 
file nfyw^9 and thd preparation of nun^ar# a^M^rdMa> > ■ 
Supervisors handling thip wor# are frequently confronted tytbh 

. . the necessity-of mfedn^ ah infeiligent decision concerning an 
individual an.d findf^at .i^brd day ndveral hundred ©,r

■.'.; thousands.' of asparats\rcferencen in uariond ftite* other than * ■
■; the oath fils to that parson* If the guperoisor hue- to '' .
,., ■ accurate' tHtsdatot <» &ne ilade du' order thwt he ■.<?«»■• eu^e; *
.. • ■ he -teay be- tehen>fra^ reguler for a >

’ period pf y&efai* Coneeq^ntlys. the 'Mreotor the /\ - -
' of Correlation Clcrko to pfepere puxnary , ■

... • oyand&“on thdtmduule concerning there are n'unorou.c ’’’ 
. file .rhfer.oncc& in crdOr.thfit all pertinent dain hill, te ■ •, -

.'■-, ■ apntdin&d in-one-dncuiieht4h ■& ^ewd of t&vtng: ■ -- '.' /'=-.. ■'■•
Incideni thereto carde cdn/be''dc&tr^ed 0>fter 'the •,-. ■ 
empietion of the.pu^^ar^ se&or&nduoi. thuf foiieoihg-thf- .-.'-

■■ '4-_ v&Me ih the Cth&pni fndc:^:ilnit ■Qf-thcSOcordn.^c^ticn^ '-- .'■

•, •--M.indicqttcn: of the Oolu^ ofrefcrenoeo t# .one '■ ■• ’ 
. -.person evicting i^^the-.’durcnn^n ftieo mV to ^tned the

-.. ' fad that cpnofrn-ing ^tgcr.iiino 'there nett nare than ^jCQO different 
rrfepenceo -tn the ^cldipe to Herhordi.fief&r'there •..

!-:. ■'-iaern-.^^ separate reference^ * ’■ '
■ ■ - kelson undti e&e fotind that there .iserd &$Q&Q aepnrate refefencas ' 

. M the file cud after these references Ttefe rdia&ed 1SO:Q- Of 
■'thetib. user# elid naiad &s not identical dth the pertinent1 Siaoe 

- Jf&lstih and the other ideate nnrh appropriately handled* ■ - -'p^ 
Ihis is d continuing problem far a roiw wa requested a - t ‘

-^- douple years age on■ ‘Prederiaf Tdnderbllt fifld*- bi-that' 
p • tine M involved in ■& $ain file a and there- there ; -

additional refcrc'ncesj^^ther files pertaining to hin* lhese. .

Rooe^. $5!



pui into 4 4 year la-feer H was
. desired ta briny ggasMT1# £2&<?*$ftdaa up*in~date* At 

that ti®e 135& additional rff/sretiae* were fannd which had 
CtnsC to the bureau- during the preceding I# months and. subsequent 
to- the preparation of the mr.r.a.ry ■m^rdnduMi. ChW sUMMdrioa 
■are frequently called Correlation

■ pxgcmvl# a.fiippyrycc aww ■'< .
natter: of the. Correlation Cnitwan -p'sns-M^rM 

by theZweouti.V&s Conference^ Ihe Conference MafttWua^y 
rovomndod that';. • ■ •’

>■ 2^ .. ■" '4a. additional Id Clarke and 1 Cupcruioa# be assigned* .
#* After CO days dC nore Olerko and -4 Supervisor# be 

'added bringing the clerical personnel up th a total of CO*
■&* ’.• ;■ she group be located in the Justice.building and that *■

'■ ’ file# located in the fdehtificatioh building b# cent to. -
\ fuutiae-farreview* ’7 • ...• : ■ •' ;■...' .

4* ' ' Ifco&r&t leoen and CoSiiire r&a&ar»ended
- ■employecoloor^ ih#, night Ohift frp&.&rSQ p^ 'until titdnight* ' -

- Qn the' ether hand^. Hdn&r#*. $r ParhOn^ Idddi Cearty^-
.. langhiin and Clegg fait that the gronp ohnuia wo#h th# Midnight , 

'■-:/#hift‘from llr&Q.pir* vntii $&*&«• <^Wm Cigoa' and'-
. Zangf aleh felt that the.aidhtght shift should he'atflived for

' the. Correlation fflerhs* ’’. ■■ .-,-7 ’/\ . '7--.

-' ■ : - Talson dpatrod data on ezperienee -and further 
' ree&r^endations- relative to'&rh-ihg ahifta before tht# should -

* presented to’ the Cireaior^ Consegtiently^ inspect#r Egan -
• Made .4 tdrvejfo the: re&dltn of which MW presented t#-th#
7' iweeutiaas Canfer&ho& of Cctoher loci, consisting of
■‘ 2War^i laldf. Parsono» fohr* dlavinj Ctliiontj. Pcate^ ^t^Of \ 

ptohaisf lawihlint .fosen and fatan^ iha ConfwWwaa \. \ ' 
ttfar&ed that: t -' . '

.1* ■ She & Clerk# and 2 Superior began training ' ■ .
■' lune..IP.and completed training ffepta^ber‘l* _ Eo production . , 

record was hept during training but since Eepitaber 1 and .
' through CeptWor C& a total of Clerk dayp wat expended. , ’.

■ reviewing file# and dintciting carralation outnsarica*' Ihece
' clerks prepared. 5 Correlation .Mmariea involving the review



of 1616 reference* of which 37& were eliminated as not 
identical ant? 637 were dictated into the Correlation suMmariet*

E* Correlation. Clerks dispose of £5*4 file reference^
per clerk per doty through establishing non-identity ar 
through dictation*

3* The reason that only 46 Clerk days were expended
during the period September 1 September 36 was because 
of Annual Leave and also because some of the Clerks were 
finishing £ large summaries involving 3fOOQ: file references 
and 1600' pages of typewritten material as the final Completion 
Of their training program.*

4* The current Correlation Clerks are now prepared to
train Other■Clerks* ' -

5*. , 2%e Correlation Clerks use the same space as the
employees in. the Piling Unit of the Records Section and the ‘ 

fpawimvm ■number of employees without congestion .are steadily ' 
' assigned to. the filing pnti in the Records Section on the

day chtftftuthe Justi cd Butiji:ngi: hetuaily.^. correlation 
employees spend only. about 1/5 of their time in the Filing 
unit space and the remainder of time at their desks in their. 
own Section* • ' , »

. ifyoms 7135 through TldS. located on, the, 7th floor
’ of the: Justice Building Cohsisting pf gbod^ potential office 
space are presently otcupied- ey. the out -of s.eruiae p.erso'nnei . 
files, and occupy je^S square feet being serviced by S '.’ 
Slerks ‘of the PerSo.nnei Files llnit.$ By. moving the. Out. :

, of service, personnel files to the. identification Division ■ 
building thisewtra square fopt age. of space in the Justice •

- Building could be made available for the usd of the Correlation 
tfatt after expansiohi, ' The two bad features are that it '

. wo'uid take appro.timdtely ffn hour to get gn gut. of sefuiop . 
personnel file and-there are about 65 re guests per day for 
these files>■ Consideration whs given to possibly moving, other . 
fiiLe^'t^the.pid^ntifiP&tit^.Dirrt»to'n in lieu Of out of Service ' 
personnel fiits but the di'sdd.oantage.s of moving other : ■ '
files considered were so great as to preclude, further 
con side rati on*

The Executives Conference considered all of these 
matters and recommended unaniinously favorable in lipa with 
Inspector Pgan^s suggestions* ‘



Zf ife appro IS sore Clerks and ■&
£up«FM$OT* t?i.lX ft# assigned -io the Correlation Cnit tm^edlatsly 
and tn 00 days an additional 40 and 4 Supstwid&r# fetll' 
be assigned W? space isiZl ft# wide available fpr
-bhb^ tflerfcp ihrwph removal $f bf 
peiwMn&Z files ^dsnistfiaatibn ZailMng* optfnfyig 
of •Hb'is spaas t^ill sax## passible ai leapt* 'tenpor>aTy day 
Shifb't$a^f^the0arreiaHdndlPr^
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P ALL INFORMATION CONTAINED

On IO/4/52} Goiifemnc^ tionQ.is’bing 9/
ifeiisrs* jPaT&Qn&, Selnani, Qeariy^ Siiw&j- i>a,ughlin^
<ind £&&bn:j icOJJSi^ered thb at-tached SAO herbier p&feji^ed by 
X* .#• tn.siiruQtirtg ihe Field <o ize^ narb: <sdre in

^iispat.ch '

una^inou&lu ^&goit^hS^d /aoia.l^blg* ,

. . 2>irep±br approues^ "bhe attached ^6 I
b&:.js'ent* ■

- AttachiJien'b . -s

B Tolson _._ 

■ Lafid * .
I Clegg - . 

l oiavin "■ - 
I .Nichols ..

pRosen-:- .
r Tracy '■ -
L Harbo _. - 

iJUden ______ 

Belrront,_
; Laughlin 

■ itohr -- 
- Tele., Rqoo-, 

Heasa
- oandy- t
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10/15/51'

fj t

$SE DIRECTOR

RXECVTIVES MmEEEGX
"■*■■». <^ jwitim ., mn»iMi«». '»* u«,ii« r ->«•<?» ---.rp j. _.

-   —-•*—A. ALL iNFORKATION CONiTAiNED:
HEREIN IS UNCLASSIFIED /
pATt^m. by; ; ■

• - 1 . . ’ , _ * ’ ■ f

The Executives Conference on 10/15/51* Messrs. 
‘Tolson* Glavin> Tracy* Parsons, Moftr, Pelmon-t, Gearty, ,‘ • 
Rc&uirity. and consideredthe status of the. - 
Bureau.'rs evaewatton program. Much i> yet is fee done. '• ’ 
A great deal is being, done that has not been brought $o< , . 
completion^ Mr.-., flavin temin. chargeff all appeals r. 
of the evacuation program inclufling (11 the evacuation ',: 1 
from off ices io the aiT^rntd shelter in the event of ‘ 
an air-raid and (2) evacuation of selected portions of. 
personnels records. $. equipment from the City of llashtngio.ni.

-.-■•. Kr.,;.:S'. 'P* Mason' ts-^enatal goordinator of . War . . : 
; S ; '? :; • .• ...... ■,'• '

* \ : .' . > 1# WS fOlt that' there ty so' ■hntdh'.detail '®dr>< to/bC 
- - perfowned i&pr&jet ia complete the. plans fof- evacuation that

• this work for the iime^beinp ioould require the. full-time . ■ ' 
services of one man/'Mr^ Ptynh -f.. Palmes was recommended

; . mand,u^ni^pu^lu- approved far ihtg .fuXl/it^- Assignment - 
^^l^ihe.Aarrangements ate pqM&te.. . jte t^. assigned ip the: 

m ^ralnvng Section, of - inf draining,:d Xnspeptzph. ^f.vision.,< : ? ■

. ■■ CC Z Mr. MQHR ■

OClJMW
-yfcS

J Tol-SO^



THB ..2RBGT5H October IT, 2953.
TinsQ&cvmw

^S^BQHSST WJtJ&BSA& 2819J
ALL InSrmSiON CONTAINED
HEREINJS VNCLASSIEIED^- ; L-»

On Jctober 15, 1951, the Executives conference 
Consisting of Messrs* Glanin, Tracy, Mohr, Belmont, Bos&n, 
Gleg#* Gearig, McGuire aid Para one coastrfersti the request 
of the SAG hi, Kansac/G^ty to ma.he a permanent- installation 
of as antenna for a^5 watt radio for the Kansas &lty Office*

In many of the field, offices not having the 250 watt 
[central station to communicate with radio -equipped cars, a GO watt 
^portable, trunk-type unit has been set up in the office to provide 
\« limited range of cownunication with the radio cars* JTs nany of 
(these offices antennas have bees .erected on the roofs of the 
field office. buildings io increase the range* Recently, the El Paso 
officewap authorized to Install an antenna on top of d mountain 
where the sheriff's office maintains their radio equipment in 
order io provide increased range of communication wi:th the Bureau 
curs*.

i The SAC at Kansas City has advised that the public Building 
berdacs has recently obtained possession of the fidelity Building 
in Kansas City which $■& one-half block from the H* Court House 

'gpd Post Office where the field office is. located* There are two 
■.41cck towers which rise 35floors above Street level and on top. of 
e'ne of these towers there is an antenna structure which.was 

’Originally erected by a local radio station and which is »a longer 
^'ed* The PCH, who occupy the. top floors of the fidelity Building, 
have' granted permission to asiensa on tap cf. the building

;ccd will provide space far thsfcQ watt transmitter and receiver in 
C-^e of the cloak towers, .but sjfectficaTlp'under’ the exclusive 
’yc-itrol of the field office*, The total cost of this ina tai latten 
Including the CQ watt unit^ the antenna, feed line and cceessorlea 
■wiuld be approximately ^1,009 and it would require from one week to ' 
ten days for a Bureau engineer to &ake the installation^

v The Conference unanimously recomnenus the approval, of 
installation, to: provide ’communication between the Kansas Pity, 
field Office and radio dare operating in .Kansas City*

Respectfully, p.
for the Conference la

J

JWEXED -55
. . Clyde Tolsonaci - <!*»- &le$g

-Wb> ) " 
■ h - it/pfxejp

t



THE PIVECIQB 10/3/51

exswhwes coheehwce

ALL INF 
herein 
date-J

2ae Executives Conference of October 2, 1051, 
consisted of Eosere* &3C&* Parsons* I'ohr* &la,vin* Belmont* 
hcase, Si zoo, Eichola, Laughlin, .'.’oi?^ and Hasan*

S& letter of 5eptembc;r24, 2951, the tfaqhington 
, field Office inquired && to whether Bureau Bulletin Po* 39, 

dated September 2®* 2251* ?jad any effect upon, t lie Identification 
of investigative employees tn the body of investigative reports 
in loyalty of Government Employee mattera. briefly* the 
Bureau. Bulletin instructed gihat iti the future Special fnplayecs 
Should be identified in reports i.n the same fashion as Special 
Agents ar& ifeptiftsdexcept that the initials $E should 
precede the names Of Special Employees^ Current rules 
prohibit ths - identification of Special /gents .in ,ths b$dy 
of Lnpalty feporis^

. ft was believed ddyisuble to inquire of the ,' 
Conference if this r'ule should be continued, op whether . 
ctreunstaaees have changed to weihe this special technique 
obsolete* ■.'!

/ The Conference unuhiviousig- felt that no. Special
Agent pr other investigatory employee should be identified th 
the body of loyalty Reports $0 as to preclude the possibility of 
loyalty Pearing, voards. feguep-tihg the appearances of carious 
^pehidl Agents and Special Bmployees^ ' ',

ihtq represents no change ip the current 
pfpeedure and np instructions to the Pield appear necessary^ 
A he attached letter answers the inquiry of the fashiugion ' . 
fiield ttfftoe*.
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She Sirwtor Cctohar 2% 2P5I

S%« EtM&Uti&ft #0»/$W»W -a/ fattiM? l$52f 
Gawisting &f iteeftrs* til&gg# $e$rty# $&?# UeGMrtj Selent# 
parson*# -$jw# od ozsxtfft waa ativitsd th&t. tti&atiacted 
braehura osnoerning a asf/ee bar $ad> -cwOaMa ta i>«» 
Surasiu with il^thousfit in ntn^. thnt th# Bnr#nu ^ny wi#h^ th 
establish Sara in t&& apa^a paw^ad by it*.

vUSW &$nfsfan®s i& 6/ the lih&ni^u# hplniw tM 
n& a_bdi* ^ftoujd b$ isecured f#r^ instaltntion in 
the ^«rp^'^"apdbjf«

Wpap^lXpk 
$0? ^n/h^ne#

w^$n;

W W«. $&hr
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THS DIRECTOR 16/19/51'
^executives cqntehekqe £>

SUGGESTION OF |
RADIO COMMUNICATIONS OfflCER
INDIANAP01IS DXVISIO# b6

EQRM COM-10 BE PRINTED 1N TWO COBORS b7c
> TO DESIGNATE XNOOMING AND OUTGOING MESSAGES

2%e Executives Conference of lo/19/si, consisting of 
.Messrs-* Tolson, Callahan, Tracy, Harbo, Mohr, Belmont, Ladd, 
flp’m, Geartv. Nichols and Msson# oonsidered the suggestion of

[ of the Indianapolis Division dated October 15, 1951*
The suggestion is to. the effect thgp^^regfL^Epfm^GM^IG ' 

(copy attached) utilised for radiograms be printed tn two cdlors. 
The suggesting employee believes that a substantial savings in time 
would be effected. since all employees handling radio messages would 
be able to tell at a glanpe whiOh radio traff ic is outgoing and which

, '\ 1 Thef8yiggOSting ^iiplo.yss haS- in mind utilising the present . < 
pittfy gpla.red^brmfQONr& /PT inaoming messagSO only and that a nevi, 
form be prepared on yellow paper, identical in' format tilth, sonify, 
for use in the preparation of outgoing radio aomvmnicatiOnSi /

The Conference Unanimously felt that., tnasmubh ds-.the f\ / 
prepent form has coTumns showing to whom, the message is addressed \f/ 
and froik whom the message emanated, there i'S- no need for. hoping two 
forms, pud, that the preattbn bf bn additional, colored form for the’ 
Ute pf outgoing radio messages mould entail needless etpehhe, the math* 
tenance.-, gf additional supplies of forms and no fustifiable need has 

. been, precepted for any change fn the present system.

c, . Xf the Director agrees with the' refection of this idea, 
there ip‘attached hereto for signature a-letter to. Mry| 
thanking him for his- suggestion,.



THE BIBECTOB

EXECUTIVES COffFEBEHCE

. BAETIMOHEj HABYIAUB IIE^S 77Oj3*#**Tr^ 
D^^r***^

The Executives tfon/erence of October18, 1951, , b° 
consisted of Messrs* Tolson, Glavin,Tracy, Parsons,. Uphi, 
Belmont, Ladd, Gearty, and Mason* . «

The: Baltimore nrrloe has received a requestfrom 
Lieutenan£ I _____ \ of the Counterintelligence Corps
School of the Hi S* Army at Fort Holabirdf Baltimore, Maty-land, 
foraffirearmsinstruptbp of the FBI to train some Counter ' 
Intelligence Corps instructor's in tne proper~manner of shooting 

'the^^otdttbWT^'^o^v'bu'r.sdi '
, . VV“h ■—■**'., . i. ■—■ ..... ,', . • ■

, it was, pointed gut: t.p the conference that. the. - ’ 
Practical Pistol Course was devised by the- FBI and there is - 
little likelihood that the. Counter Intelligence Corpp could 
obtain proper instruction tn ft through sources other than the . 
FBI* .: ■ „ f , . •■”-

hit is the intention of the Baltimore Office that'. ’ . 
Counter intelligence Corps ihMtractors- Wodld be trained by the 
FBI and thpsd Counter intelligence Corps instructors would. • 
then train the CIG Without 'iil helpi. '. < . >

Mr* Tolson was opposed to the idea, feeling that 
■the Bureau is not th p position to train ttie entire CfC or 
instructors 'frtpi other branches of the ser^ibe^and that'the = 
Bureau has enough work gn hand without fnSertakihg additional ■ 
projeflii* ; . • .. . . ..^''■^ \

. i. iUe Secaiis^
'af the extremely close liaison: with the ffofhter intelligence 
fforpejind the fad that repre sentative&fthere of haye been <il 
Extremely' helpful to the Bureau that every, effort should be |j(1 
made to. be of service to them and that- a course of training Hi 
should be provided for QIC instructors in- shooting, the ppgf «

i " ,
cci Ur,. Mohr 

■ Mr* Clegg ' ' REC0RDED.62'
INDEXED -62- 1

9 OCT 260®^-
EBUtat
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. PXECV2ZVES CCPFElSilC^

. 2’iTO/^ fEGTIOir, wmpzciwi/ miPI&U
" . - b7C

The fzeautipes Conference of October 18f 1951^
consisted of lieesrs* Tolson, Olavin, Tracy, Parsons, .Cohr, .

^ -“f pejfaont, Zadd, Ge arty, and Cason*

" %&» gon.ference considered the suggestion O f Hr* 
Id/ Ceoiian of ths Identification ,;

•Division far the construction Of 5 bins On each of the. 5 shelves 
in Supply J2oom £# in the Typing CectiOh in order id keep 
stacks of tissue -and carbon inserts in a neat, easily

.’. obtainable. fashion as a means of eliminating waste* . :

thissuggestion althoughdated. October 3, 1351 was
,- handled. compleiely. in &e-identification Ptvtsion hv ' '

; lir*. Tracy.and it is pointed out by hiss |~ H Supervisor* 
that the suggestion had been tried for approximately 1 month

■ •.- and it was found to.be satisfactory* . ■'■? '

z/y«. Tracy, or epared u latter dated Catober 13* 1351 ‘
. adknowi&dgihg the sUggegiionundadbising ZfrVl lihai

' iA&‘ idea had been/ferae* ‘ ; »
« ' . put into * --•.•■■. - ’

. *• . ; ' ' -Wr^ Tpison inguired ds tb whether the employes was
■• entitled to any a^ard, '*

Tolson. ■ 

Udd

' Clogg'____
OlaTln .

, Nichols

‘ Rbjwn - '■
, 'Tracy 

Kartio 
Alden _ ___

Belsont
Laughlin _

’ itohr______

ToIs. Roon 

Xeaso 

Gandy ■

She suggestion first came' to. the attention of the, 
draining division pn G&t&ber 2^ and*was presented t& the 

. Cohfersnee on October at Which time the Conference * ' 
unantwsuelu vecois'sended that d ^20 cash award be given, to 

; . inasmuch as the EmecUtiue Order cpnerihg
. ' suggestions provides for a ^10 award for each $200 savings bg
;. when the amount involved is. from. #2 io $lfO0O premium* . b7

‘ Tf the director agrees that a $10Cash award should 
be nude to Hr*. | | the Administrative division will tabs o

f /’ this up with ths superior Accomplishment Award Committee. (/
* representing the Pepaftwent of Justice*

Pespectfullpj 
for the Conference^. 

■ .X

/ z$.wGEss$Qy ::ioi
. IP. ■



lO/HQ/Sl
T

imt iwm ltT mow^iCN COKrA NE /■ . *h®3^

• ’’ W* iiartindalis feels, that it. i# desirable to ,: ' ' ', -
purge the bulhy- exhibit aoatatners. of all dacum&nidpy: material

' . whiOh can- ba returned to the case files* • • Z
_ '-'■ : ' ‘ ' ■ ’ . - '• - J'

Jfte £’3?^c?Utive<8 #on/erence t?/
con^iMed -of Uessrs*  Polson^ (Ute via, Tracy, Parsons, UoJir*  
pelwmtj Zadfa Hearty,- Cncf i&80$*  •. • . '•*•.  _■ *,*  • ■

’ $he Conference considered. the.0/2^.
. #ar#tndd&?j currently as-'s-tdiing Znapcator T, "8*  lighten op 
the-Saltimore inspection, which suggestion ®a& received in 
Tra.ining and Zdep$oti.ah Plvistpii bn Cctoaer id and provides ■ 

.- , tkbt bulky exhibits consisting of signed stamenis, interview.
logs, .Agents*  nates^ Cosimuhiat literpttira*  and other dioOument& 

. he. removed /ran th# regular hulkyexhibitarcaand baplaccd ■.
'dither ip. thb 1^-li Vuveiope of ttit fils-ar-b# seripliugd inta, ' "' 
W file .#1 be mdef in&g. ii.'puh'^edbipP ^or-‘ ‘;\ ' > - ■■

retpnibiv^ incite 0ti<j- hdbiitei draper i&& $12#*  ' " /'■'•-■ -j ‘ •
' .' t • 27>^a ^dgceeiion, to. c&nir&ry in the heiief ■..: ~ ■

• 'of the Hiireait ihroughrilti t^e pear# ih&i.file# arnmain' 
beirtoT. ^on- pulp files a-pear tn. file cabiiieh dramere anti the. ' 

/; proper piaae fyr-evident- ef # bulhg'tiat^fe:io‘ io be . ; 
■ . 'placed ^orpfittih e-iher bulkp-i#'i>reperiy' pdakdpe’d'. ' •- 

froa^ ., ;• ■■' ■’' . ■•.>■• . ;. •; ...; .j. , ;’ ; .1

" .■'/. ”;'. <!**%  Uariindaib based Ms spygasiton bn the, fa&tr ' 
cthatrthe ■sen-i^annutil inyehtery of ppopbray;'retained as'' ■ '-'' ■ 

apidenas 'which, must ha submittod bp. each f ield divtaton %# ; r i *•  
'the Pur&iu doe# not retire reporting o&rtatii. dagwniarp ' ■' -.

... ptopertp but thera. .ts'na nay id eliminate froa oonsHef&tion . ■
- 'in'preparing, the #emi*annu'al  invMoty this dobum&ntarp..' ' f- 

th&'.grsen pheet ■aantain.ed dh iheu.' .
’■, ^puipide Of each 'bulhpadbfblt paakdge^ ' ■•'./■■■;.. '• :. “ '

Tolson 

Ladd_____

Clegg

•olavln - 
Ulchola' -■ 

Rosen

. WW — 
Marbo; 

Alden > -
’ Belsont;__

. tfughlln • 
l\fohr

VstRooa 
‘ *»»;  - 

'* C^r L,

co: Ur*  Uohr
Ur*  'Gl^g

g» INDEXED 
loro®-'®
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The Executives Conference unanimously
feeling the «a$e /ilea s/jouM &e purged o/ all MIJtjf data 
as an aid ta tidy housekeeping of f iles, protection of 
files against tears* maintenance of files in: neat* upright* 
edgewise faehtiM, to prevent a. file from sliding beneath 
packages or other files* and the retention of bulky exhibits 
all in one area makes possible more thorough checking by grcs 
and designated employees*

‘ The Conference is unanimous ly opposed t& the ■ 
suggestion*. %f ths Sireaior agrees with the Conference* there 

arp attached}., ’ • • . .

1* . letter thanking m Martindale for the suggestion 
and advising him that it aanhot be adopted,

c, ■ Carbon eopies. to inspector caughten and .&IC.,; Caltinore 
advising them, to make arrangements-to store etsiistlng balkg1 ■

. exhibits in aoiitainero'Other than, file dabinets. inastiuch at 
.'file cabinets'are aritiddl material ahd w ones, a.anndt ■ -
be obtained* ■ fhis 'siake available 4$ file' drawers in the - 

$aidi%are tifftwe# '■:'■• ■ • . ' - _ -

■ ’ • r&speetfuliy* '
J’or 'Me ^on/ertenpe

'Clyde Tolson ■
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ictober 2, 1951
MR. ROS®

MR. F.H. SCHMIDT ’ , - \
' ^WWDER-OB. MASSACHUSETTS- STATE' POLICE OFFICER ' -'

• W ENFORCEMENT BULLETIN. - RESEARCH ' .
- -*T7“ - <**• j’■ - “ * -: - \

“ * «*■-. ' , r» "! . « *•

. ' .With reference to the attached memorandum of 9-28-51., -' ■ •
frdm Mr-.- Mi ♦A., Jones: to Mr, Nichols the-following observations ‘ ' •

. are made.: ■ '■ ‘ ' 1 ■ •

- ‘ -'While it is 'trhe that the .Bp.stpn-'Office, has not" .received-. 18 
nbm. the; Ma.ss:adhus-etfs State- ’Police/ ih the.'.' ‘‘j ■

investigation, of the'Brinks case,-it doe’s not apo ear that this.'
■ item in; itself should; dis Qualify th’e-publication of the attached, 
material, in the Law" Enforcement Wile tin.;..' Captain Joseph; G;. Grescioj’ 
-of' ths ha.sSachd's?ett.a.Wate.. Pclipe, during .the . investigation- of .the. *. 
Brinks, case, has not;Cooperated in the real sehce with the Boston "" 

.Office-.-’ .Hpw,ever,,/. contact State ..■.P'oii.’ph
has beep; maintaihed by the;.Wstpn-5Qf f ice .add^inf ofitbt-ion ‘Stsitingl. 
lh bhC;iWeE^t"^^.ldh' of. the. Brinks c.'as.e-."hagib^n.'.seeWed'hroin•; -1. 
members .of; the; Ifeisabhusetis State? Police,bihciuding^.Captain .. •; ?*/■> 

hhrbiscibi -,';in .o ther^bai^";Ppbbery^'ip.Eaesachusp.tts- - - ' 
; the Massachusetts State? Police have, -cbbperated to a greate:r; ■extent - 

A and relations with individual members, of the Massachusetts.State ' ,. > ; 
? Police in', these:. inveSbig^fXhhS: habe been dn^'a/ppppe-rati.Ve' 'b;abis> • - -* ‘

■5\ih ?bi.'-1/.
murde.nro'f.,

.' p 'law? .edf-ohcsw-ent ’ p-ffi-Cerl hnd-thp;’pUh'^l^'^Vibh^hfthe materialV ‘ -h 
'? in-the ■Law^wfbnce'meht - hulijetln?.ffiighP''h;o X’MhtidW with •
,the' Ma4hachUsSt^d?St^e\EQMb’di' 'it is' felt, that-’farther; consideration 

„• should' be .giVehbtp:.the publication.of- this material. ’■ *

, Attachment.’ *’r '. ■ ■•-'/- -' ■; ’?. > '- -i'

: i h'B- B-i. ’■ B
Abitopef'^N^c/7io^g> 1'51- </•?' - i i

- ’ : : \ ’ "The''Exe'djitivPs. G.bhferenpe^ consisting- Prf.. Messrs... ■
*■ .Glavin,; Tracy<,> Parsbiis:,.Rb.spp, • Eason,? - 

dTeasa a-nd hlchbls, .unahitfousiy feCOiranended that: the w’ahted hptice>.,r 
; ishueddby the- Massachusetts; gtate Police-be carried in the;’FBI-’Lhw, $ 
. Entbpcemeht? Bnii'ertih.; r

DIRECTOR'S ’ NOTATION:: :,’0K.‘.H



TSE JMREQfOR.
c

• \ GENERAL IimRX - RECORDS SECTION • ALL ,C(W®... .
■ • '■ ■ HEWOS'WCLASSWIED^

! . DA*ES
'. . .OnAugust 29, 19^1/ the Executives Conference consist- ' . 
ing of .Kesers. Tamm,’Rap sons, j Belmont, Xadd, flavin, Gearty, ■ 
haUghlin, Hichols, Mohr, and Rosen, considered the .Suggestion/

' Submitted, by the Records gectldn that ‘the, Waleott^Taylor Index’ 
fyatem, now used '3& the General Index Of'the Records. Section,. be

■ - replaced 'with the. Shaw/Waiker Space/Raver Expandqx system, a mpfe-
■' '■■ .flexible type of index* ■• \ , v :' •-, v ' ' '■' " . . ■'*

• ,f* „•■ ? The Kaidptt^Taylpf Index ’^yeterft wa& ins.tailed In the Gen- 
/ ’ era! Index of . the Records Section in 19h3« Experience has shown. • 
”• * 'that, the; guide .cards -itsed in this system have an estimated life. ; . ‘ 

. .. of five, to eight yearp* Hany of theSp-guide, cards ■‘have,been fev >
placed1 from time to time.- this- time■■& very •’.' •

;,r- . -are badly, worn and' in need'of replacement,:. >Ihe cards used inthis ~ 
system. -Mr'e- of paper stock., having cellulose acebate.covering over

; -thb tab,. However, considerable difficulty has beep .experienced t
■\, .because the tabs split arid fold. dbt»h and, generally speaking,' .are 
- . . notable thwithstand the tremendous use in ’.pur index.' .

■ rp . ■- ., -Appfpxiwateiy.a year and a half age Shaws-Wallcer rSjiace / v.. ;-
■ ' ,:‘,SaVbr:..g4iide- cards Were .IhMtalOd-th one of buf’ cabinets* ; ^his\ . 7 r 

■ . ' system/usds a- thin pressed board 'guide' card with a celljilpid. insert
mounted on the tab* Ihe card 'la thihiier but more durable/having : 

: .;'an estimated life of approximately fifteen to twenty years. 'fhe\ ■ • 
bards are provided with/tabs in/slX differ ept’positions and, are. ’ - 
eplcrpo'ded for - faster searching* Xhe insert type, tab mu&ea it

••' . possible to^keep the index weii' guiddd. at all1 ’ timesi ainbe a ijypist ..
j adds hMX gUide' bards aM needed/'ih& old- system require s’ ...correspond*

f enep: with, the w'alo.ofit.*'i/hylQr 'Company where guidd cards- nrp printed
.* -end /returneh’ th 'the-bureau ih sixty'’to: ninety days*.-' "$&« Records 
y. hecti-bn - has made test- Searches comparing the cabinets ■equipped with

, the Shaw.-Waih'er guide cards, against cabinets equipped with she Tlql- 
pott«fayl<?r System*.- .In these- tests Searbhes made in. the former .. 
took ope,-third-less time than those, made in the latter* It is 
estimated that a change to the 'Shaw-Malker' Space- Saver System .will 
decrrea.se. by. 5£ the number of searchers nacessary tp handle the

■ average monthly-receipts* This will result in a saving of .approxi* 
m'ately :SiOO>0OQ-*.0h annually in the-opdr^aticn of

>3 :

■ # ’:■

w 
O. 
3: PGIfolson 

ikm'd 2 

lciforf-.-> - 

ki^vh^____ -

|licfa>X3_ 

fcasen- 
|W,-. /r.,2* 
Itf-bO’ >- —

Bl-WnV______

Khr - •

Hu. Rooa ..

f.oy.



TO: ‘THE DIRECTOR
FROLI: THE EXECUTIVES CONFERENCE.
SUBJECT? GE1IERA&. INDEX * RECORDS SECTION

Another important factor is the fact that the Shaw-Walker I 
Space Sever Guide Cards are already stocked by the Bureau Supply 1 
Section since they are used by the Identification Division and in ... ■
all but a few snail Field Offices. They pan be requisitioned. as I 
needed and will Hot require a special order as is true, of the present I 
indent guide system. ;|

I
The index is now .growing at the rate of 2fh.00f000 cards per / I

year requiring the addition of approximately 60,000 guide cards ‘ I I
annually. Therefore, action should be taken at an early date. We 7 I
must either install many additional guide cards in the old system < I
of replace ft with a more flexible one* ,' /I

In attempting to determine if any other companies manufacturf I 
equipment comparable to:the- Shaw-Walker Spade. SAVer Sy stem contact j I
was made. With the Remington Rand, xnc> and Diebold, Inc., manufac- / I
turer.s of .offlee equipment. However> neither makes guide cards / I
which fill our requirements, as well as those manufactured by Shaw* [ I
Walker* The Diebold, Card- is not of the space saver type, that is / B 
the- acetate covering the tab e^tpnds down into the guide card itself;-B 

. resulting in double thickness^ Fur.thermpr.ej. ft is pf regular paper 1 I 
' stock. While Remington Rand makes a Space saver guide card of pressed I 

board, it: comas'with tabs only in three positions rathpr than six 1.I 
as is true of Shdw^Halkef ‘ Dur IndeX/i.s so voluminous that the- six ' *7. • 

' . positions are necessary for adequate, break downs. ' '

To replace the guide cards now? necessary and bring up to 
date the Waleot-t-Taylor System will cost $£8,889«36 while to replace ' : 
this system with Shaw^Walker space Sayer System will coat C7i>fB2,09 - 

. pr approximately $12,000.0.0; mora« ..it is. believed that the personnel^ 
time necessary to install the Shaw-Walker System, would be less. ' 7 
than that necessary to order and install guide cards-which would be . < 
involved in the renovation of the Walcdtt-Taylor System. _ ’

The Executives Conference was Of the unanimous opinion 
that it would be to the Bureau’ s best interest to replace the Walcott- , • 
Taylor Index System with the :Shaw-Walkep . Space Saver Expandez System - . 
in the General index: Of the Records /Section, ' ■ .

, ' Respectfully, ■ a
’ For the Gonferenpe , . -*• t I

Glyde Tolson.

1

I
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October 20, 1951.

-'"... On. October 19s 1951j the Executives Conference con
sisting of ifeosrs* .Tolson* iJialiolSj Gearig* Hason for. Clegg* 
Rosen* ladd* Belnonty Hffh^^. iraoy^ ’Ggllahdn and 'tidrhb considered ', 
d. suggasttdh ■made. by.- ths Recdrdu ■ Esh tian. that, w. obtain fife ■ ‘ '■ 
fr&nts in a distincfive golor for use tn thf evacuation ft let' .

' in order that suoh‘files may be mofe readily pulled, from the ■ 
' •' cabtrets and located in. the supervisors1 offices in. the eojent ’', .’

:bf an emergehcy,: The use of an ifrQtig*. ctpsp with hlagk print* ' ‘ ’
,-. ing .was suggested., ft was tndicatad ithdi the files io $e ; ■*' ;■ .
■•evacuated to tin emergency headquartersntyi&er sligh-tly ouet ' ' ,

’ / twenty thbugand^’■ ,.' ./ /■ .’ \ / ’■ „ ,r- . ‘ , -■■•' •

. ;^fhe-Swegittines.. Conf orange was ff the unuhttubus: -■ y-1'-/:•-• 
-..fgpfpian.fhgt'ft' Would he de&ifablt that g. ft&iihc-iibb :&blar"b:e feed-' 

’ >. on thffflds tf-be thh ^euacuattoh^ files .undfonaurred.; iri fhe*- ~ ;.<.. 
• \ .- refbkTuehd.ation of -the. Records «.‘ - ■' V- -
’ , '• ■ "'»■ '■- ; ' , " ' ’ ‘ • 1 "• ’ -: ■ , ■ ■ 1 s’’ '■ ' ■' " > ‘ *"’• *'

\ ’ , * . ‘ . . “ ‘ e . ' 3 - . i V ' y ' X ’.

■ f ' .',:Kf: i'<?n'approvej appropriate steps' will-be Imeddafelg ., • ’
.-.- ’’■■'■ ftahef -la hu^bs'r tf suiah •dovcfsy ■ -

.'.'-f "■■■ ---ff-i .■■■' <-.‘V'v '''..S''hehpt'btfjiilyf'-' ■'■ f . ■
Par-; thg-■Confereniif . .

Clyde Tolson
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W KSSCUTT.VSB COREERERCE
VOUCHERS ^CQMHERQW VOUCHER^fnOCESSIHG

X —V—, . .——.j _----- ---------------------------

& ■ The Executives Conference on. 1D/15/5T» H-essts.,
Tolson, Glavin, Tracy, Parsons^ Mohr,. Belmont, Gearig, 
McGuire, and Clegg being present, considered the time 
required for processing Agents' expense vouchers and 
commercialVOJlPih&ZsS tn the Bureau and in the: Department.

ALL INFORMATION COnTAINES'
herein AS W^SSIFIED^^.L^. Tjjfr PQR.:HAUDL1UG '

BY*4r?!’ March / April
Processed bu. 1951. ... 1551
FBI Voucher Unit 7,20 days f,8h days

FBI Statistical .Section h,76 days dans
: Cfgr budget Dlassifibdiion ’ . ,

• of expenditures) .

” TOTAL 'TIME III ' 13,7? daps ■

Department 0/ Justice 21,28 day's 18*08 days ,
* " 1 ■ * f , *

Treasury Department ir5,0.O^daUS ~5*P- days.
? , , » / ■ '* , -

TOTAL DAYS REQUIRED E0R ‘ .
.♦> - -• • ‘ days5 3&.8O days ;

Ap,a result of the inspectioti, the following' suggestions 
acre made, with the action recotamepded by the Executives . 
Conference with reference thereto:

1, 'Recommendaiiont that one, extra copy of the
Agent's expense voucher be. prepared. An original and two 
copies are now sent to the Bureau< This additional copy, 
upon arrival of the voucher at the Bureau, would be. sent • 

toimn—to the Bureau's Btdtisiicdl Section, where: thp recording of 
— the obligations are male by types of expense., such as travel^ £ 

per diem and the- lihe. An average;of 5 daya is: required
Nichole_____  ,-t 1

•Rosen-:



' ; tbe Sscii-pn/or tMs jjrpbessinfifi. . By sending
flits extra copy & the.Statistical Section,. the figures ** *’ .- 
bouiri be rgc.or^ea as ai preseat saue 5 fdab^* <i42a^ 
ia flip Bureau. . " ' ’ . ' .

Because &w record used as a basts for recording * ;
. tbese obligations raist be #a$niai.ne4 in ihe,.Bureau*s fil’es,

- • ibis copy bj' the ppucMr which itds.gnaiyted^by.- the Siatisiical . ,.
- Section must W preserved: ’ After the. yo.U’gher is audited 7. .

in the Beparinen-t, they return, one copy for the Bureaufs 
files and these-imb cgyleu pgnld^ihen berput 'together tn . / ■

.■'. the f ile.-. This, would require. some adadtlonad tine, for-. '• -■.-</,
Clerksmatching the two copies, if it were felt desirable ., ■ 
that,theyrbe mateded.-, and. there would by required pome/ .

.. odditigntil space f<pr filing this, extra,-copti. \ tf/tt were not '>: ' 
?-. desired;'ta match the tix copies and-file them together, ... ■./. ;■:'•!

< the 'Btailsllcal. Beetton ;;Cbui:d'‘yadk^'ti^.^bpy‘i.ir''-B!^ ’ . . • . . ’ ■ J 
filed ip one.place 4M' thy-1 regular copy could Me: fiipd ' •■. '. ., 4; 
-its it ip at .present: fhe advantage is that■■ thip.^gpld '. • 
. p.harish 'hy S-.daPa the- ndount of time r&gairpd fot <aa ' /' , '•'-. ■ >■ 
Agent id get hi.s chebh:. -7" - '? - ’.. '.. -■ ■,

• "■?> :'.Bomfye.rcidl. bonjChdfs feguifre'8h7days fQ‘r‘'ipracpssinff-,:.
' ‘(3»-h dgys th ihp'dQOa .$.ff2:.days in the Btai'isilcdi^Bpcdioni ; .. S .

: ■ ^h.:3&'days;in. ih'e..Qepartmeht\ af -fasiipei.fi^if5iddyp'dnthe <'■' ’ ><'
■ -■•■.' ^redPitT3f-vdPat4tse.n^ Jwt&i#' ^f^Shdaydj ;• ' , ' ’ ■ ■ ® ' ‘ ■ „ lrf ' . ~ „ * - ' ■

• 1 ' . .. ' " f •■ * *- t . 7 - . ' . - '

. . * '• By. ohidtning du dgtra ccpy ,qf : these ggmm.ercidl' ’ '
. . Po.uch.efp, as in the gitove su$$e:st%aht. '^ . ../■•■ •'
. ‘. be. sabei' approximaiefp '^dayp in thp- handling of aammercidt 

v&uchers^ and the 'BUreau^S irrediTiot wbaid receive.‘hip check . ■
7 ■■' 'appro^imgieiy $ days eajritei: - . . ~ '■ ■'/'■ ' :

j. %h& place of the. big. delay in handling Agents*
expense vouchers is. in. the dustice Bspartment T^here the - ■ , 
ppucherdp audited^ the time fcr examindtipn in the BOB 7 • 
of the. Bureau and the time for auditing in ike department is ■ 

» - increased by. the fact that all. these: expense vouchers, . . ..
aboyt i/yOQQ tn numbe-p^ arrive between, the Zpi and the ^th, . .*,. 
of each month-* This creates g .backlog and. they are handled



.firsirpepp^- basts* .,. ,. ■.
• \-. * ieouM nPiwXltf g&ttheir- clie.&lns £hos$ . <

. Offtoes further awaff. ,* ./' • ' .

..' ,\- J . ■ O Is-. therefore' fecoweh^Pt t&dt
...' :, of floes Oast Of"‘iti# be retfefvetX • : /•*

■: • f ■' at the .Bureau as preset by. the 5ih of fhe- mopith. i£-; '' t v, 
/• . u.‘' 'alS'o -'tbol/£$#$$$ -Ifo 0//ftW^£F^T’w * ■ ’.: . .'■•'■

" Mdsldippt’d^^- sumi-f fWd Pouchers'for\ w pertbsL ', ,\:
cbvertop thef S ih o f one W4-,i^ thru iM i$#--Of tbS’n'erit , 

; tnpij-f?s>-.s;up&, toushers to reach, the 'Sbsoa^'-bdf'.lhtdt^Uc^ ., ■ ? ’<-
>,r . the, 20tfy of the fehnib. "%hls. jbp^tii.Te^upe. the hachiog 4M . ,. . : 

‘.: ': ^prfe^. fevgfh 'pf . - “. t.
,. . W^*’are ’• -' ■' "■ i”? ■-'-. • •■'

-,V\ ••/'.: ’ :3?M.s:w&ilii& rpguife t^d't jp?>g' 'speo^di.^pupb^/b^.}.'-^''- ■-.
:. ’ ‘SU^s&iMed ds- gf . fune ^b' eacit ygoit '^ /■

,.' .:
..r•_: ', ■’■$%:&r$&r iKie o^pe^idifutps^pn '■"' '■ J..'••.,
’•v':' ■■' . '.. /..■•■ ‘ '■ /-..’A. ••._■

-■ /■ '<■*

•'■// $^£6$? i'h^..}&ib^iss^Qds pit. .*■' -;v ■

•s ' PdieUi^pfi'Si'; - Hqui&P‘e^ M's; acdpwfents ■ pff&rlng x .■ 4
.' :-u ‘iM s^ggest;ipp considerecl ft g.M dccpuniing practice to ■ 
/•■ ' bT i^cpe- 'vpuc/ietp jsejie gf: .■, .. '
‘:. ? ■; jAu^ i^csc ' :
■?■< •■•_■ tw- ppjic'hpf psiorfis# tioftlii _bei'pd^figi.ep^-io\sot forth.. . =,. '/v<

• •■■’..•. therb ‘‘bP- ».b losk-'Id' &ffpcifvpnpp^ of. report..

,'■,'* -T . ■ -' • ’ ' » * , .■ .

■*' * ■'■ GoAfereiic^ Coristderattori^ . \ ' *,./ ; . ' . '"'

'•’ . .. . \ copferthcp info'T!0&. tb&t: rtepOtidtiohS: wpr^-
'■’■'■ xpr^peritlp unier ??c.uX^ probdbip to:. th.& Bureaii^p.

' au^ttlng'its owp, c^pOdPo pbuchers father thpd hav-irig th& . '



'.■ ' at gr&sejkt,.'- ' -\ ."/ .•

'•• • • - r-.,.’: ■:•■ d/ the ift&t -itf -?.
;; $Mre: $%*'■ liouehets Wrf the &t tt^e^ate^ ;i

' . ‘ i$ -the aMM ’ •
?,;t;/aai&pi^n>Y.W&y^t1 th& be-Q&re ,w& -\

'?''^‘"effect--tbe tt&eth& r . , -•.■<’
/. .-/I

i !'!‘#>^w- ' 'tui &'•■' * .;''.’ <■'•«’■
C’:?' ..’;

/' * $g ^^c: ’̂. W '-- ';

1 " ’ ' \ i '7^ ", ' C -’'' ‘i -; ' ' ’ v ' .’ .'*?'*.s ,*' ••’*;,?'
'■?.■ -- ■':■'-' ■•■■ ’>..Z.-■'y''ef'-->. ‘:-;'/

■ ■/•‘■\|< ift'e^v<r.!JW ■. _f 'Z,.
:Z..-.t^r~.. a-_
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The Executives Conference of October IS* 19SI* 
consisted of Messrs* Xolsonf Qlavin* Tracy* Parsons* L'ohr,

•; Salmont* ladd* County* and Mason*

. ‘ i&e Conference considered the attached proposed
’.fern entitled Tabulation of V/orkn mhich is tn use in
'th# So^sctiC Xnt&lli^enpa Jstvioion* ’ '' ‘

This fern is utilised for recording the number bf‘ 
pages, of work on hand and ascertaining the availability of a 
Stenographer for additional dictation in. line with the Director 

.: earlier instructions that there .are to be no daily reports
. f or stenographic employees at the Seat of Government although 

tabulations of work on hand are permissible*.

, . The Conference inquired aS to the advisability of
a similar tabulation throughout the Seat of Government and . 
arrived at the conclusion that varying needs in different 
sections- and divisions j?a&e Ae establishment of one uniform 

' form for tabulating stenographic work inadvisable* _ ■

< ' ' If the birector approvesi the attached form Wifi
• Continue, in use in the domestic Intelligence Miwiuion only*

' ,4-A - ' ' . .
f^i.. - ■ '

'''' '''''' {(fa

. cot. lir* Mahr " 
‘ Mr* Clegg > 

Tolaon" 
latfd ' " - 't-

C^BS - - - - ff

hu£>: 
HO,.- ■ .

‘ITacy - - - •

Attachment 
Alden u * 
-feelaont '

Laughlin. - »• 

>tohr > - Z^L x/‘ A
3>ief Boon ■ ***>mu. .■ . j/lt ' Iz

Neaee - ' f f jfy^ \1 Ixr

Sespectfullp^
• for the Chipference

Clyde bolson..d i
' \W

w
. W®® ■ ®
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ifeaorandua for the Director

daily and these calls are handled by 3 employees. Three other 
employees are needed for the recording of information obtained at 
the. Information Desk,. much of which relates to the woy^ent of 
officials during and after working hours. \ . /-■■

Mr« X. j&^herr^' Vhidf^ %dji^htca$%oii& ^e.ctionj is ppp ose d
to- the suggestion, tfe points, out that the currenione-page * 
directory requires one 8n $ 1®£” sheet of paper, fof each * 
subscriber on 18 occasions per calendar year, whereas the suggested 
directory would require 40 pages of the. same tiSp per subscriber 
and there are IjSOO subscribers. ' < ; .; .

. The; ffonferong^./e^t t^dt; do useful purpose .wfruld he served
:• by febthblishing a telephone directory listing all 8eat" of Government, 

r employees,and that the.procedure would result tn.’ th;e directory: 
quickly^ 'dopfepopee fpel^^thbt the .

' current procedure is the best.; There was a diianim'giiB rdfec.tibn-. » .
‘ Of the suggest!Ohl /- . , ; ,• /’ ; 5 • *. ?
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The ExecutivesConference. on ©Gtojbpr 29> ZP^lj. . ; .s; 
consisting of Messrs, poison* ‘Ladd* Mason for- Glegg*; - y 
Callahan for Glavin* Edr'bo', Eiehpls, Rosen, Tracy f Mdhr* ’ 

£) Gearty and Eeimont* considered the problem. of impiementdtion 
y v 0/ t&Hc- progfam’jof expanding odr invest ioatidns onl H • 
$;-’ I calls for a minimum'. '

£* ’✓?<?/' three 'weeks physical surveillances at six months____
intervals p»1 -'

• I ■ .... . ................. , . । < ’
■ \^^^~^^~Pfayrdmiya8~dutline^~^nTle:FaTir~in~a~liiemorandum~~~ fj •

' from‘Eelm.bnt to,iadd dgtdd ^Ggtp^er 1&&. iG51*fwRiph-,ip

C •.. , The C’Onfdrerice ibas' advisedthat: field supervisoru '
-. Rober t GrQndiii;^ of. $&& Torh and lifdwig: dberfydorf of .' ? * . •

' ’ / ffd^.ingtop‘Fi.efd Gffice )Dar^ briug^t: to th# gdreaa fod d:\ ■ . . , 
dojif srenff^ W Odfober 18:if. 1'^ly a-fr tbhi&h time,, this. pfogrdA ■ : \

' -IwaS tftafottgUig: dtsdudoed' bfifh, theiti.^ These, supervisors '-'-b1^. v 
:" ’■ ->• agreed that the,, ’program 4s. nedessary^and .pf dotted^ ' J\

* '-.aan-.'de-> 'i'mpfemedte.d'if sufficient ^perhdhndl. id' made ^dodilbii'le^ r..': 
’ ; .podrjtsd out that Tniith regard toA ~| /; _ •

. l.r it ' tobuld be , . f
impossible to conduct three Ufde^ sdrvei llano eh p?T| | :' ~

' -1 I dWn q each > r: r >
.stt months period because, of the large number of 7 ;,, ?/:>

' I l ang due to the limited hUmtyer 'of . 'phys ical. <•; ■ .
/ r hurve illdnces- tftdt cap tbe bpgrdted in the utdintty of the V ' ? - *
“ I rft# dhy'gne tirne^- ' 2dme surveiilgno&ss. of course*. '
•' .can be operated discreetly, but it mi’ll tuhe longer than ' xy f Z

■,. -six months - to run three ueeh surpe-illancps on | ~| y '
|» :ihey pointed put als o'that they ate .making, efforts 

to set Up observation posts and $f successful MO'r'e<surVdHiances
. dan be Operated discreetly and the' cOverage, of 

thereby' ez.peditedfy^t
1 'ftorn-ios 

CJesfcXK ■ IQg JCC: Ur+ X. H. 
Ur.; Mohr

' jttta&hmeh$y

hr

' ■ BW.A

Otft gs W 
tU '



Supervisors Granville and Dbemdorf advise 
that this program cannot be implementedeven in part 
with the personnel now assigned to the Espionage squads 
in Few York and Washington Field Office without seriously 
interfcrring with espionage eases now under investigation* 
They estimate that to fully, implement- this program it will 
be necessary to assign to the espionage squad in New York 
179 additional agents and 127 additional agents to the' 
espionage squad in the Washington Field 0ffice, The 
conference discussed the questionofhow pest to implement 
this necessary program* -It was pointed out that under the , 
estimates made by the Bureau, in connection with the 
President's accelerated internal security-program as ' 
defined in Rational Security Gauncil Directive NO*'88 
there was . included an estimate that 412 additional, special 
agents wduld be needed in the field to. ihcreaee physical 
arid technical surveillancesT I b7E

I I The personnel,
■estimates .made by■ the Bureau in, connection with the 
accelerated ’internal security program have been approved 
but, as yet, the Bureau has. not recruited the .full complement 
of agents* ft was agreed, however, that a definite start 
should 'be made on this program immediately, and that the. , ■ 
program should be fully implemented at the earliest possible 
date.fa^ /•

The Steputives Conference unanimously recommended 
that instruct tons be sent to the New fork and Washington 
field Off ices outlining this program in detaiT and instructing 
that each office imime.diately assign a mfntmum of 25 additional 
agents to the espionage squads who are to immediately begin ’ 
.implementation of this program* . :Xt was recommended thati 
New York and Wadi ington Field Office be instructed that 
as additional agent personnel becomes available they be 
assigned to this pr ogram and the program is to be f ully ■
implemented at the earliest poss ible date*^^

.. attached f or your approval, if you concur tith. 
the above recommendations, is a letter to New York and ■ 
Washington Field. Office containing the appropriate. / 
instructions:, fou will note that each office is io report 
the status of this program each thirty days Until the 
program is fully implemented* . " ' •

? fl f Respectfully, . ■
/H A ■ Mer the Conference



The ^rector

The Executives Conference^ • 
'   '—~

Am&w mwo for

• . • 10/25/az.

«“SS5&HE^XNWWSr^<?AL

Screen 4pril -54 and g&t# 24, 1952, 6610 applicants 
for Sped#! Agents- Were interviewed, Of these only X4$? 
were favorably recommended, Thane who were favorably 
recommended? as well. os the 31S3 who were unfavorably 
recommended' were furnished, phpstodi- examination forms to 
be submitted in order■■%£- complete their application, 

'BtPCtlTIVB. C0PF£81PC£ ti&SSiPPPATlOP: : ■ ‘ , ‘. -'\ . f .'/

; . ; Thefreoutlves Gonferenpe on lG/g&/bl? Consisting , ,
of Messrs, ladd, Parsons, ifohr, Jf, Edward's, Gedrt'y, z-.'V/'’’

; dfoGUirSf Glaoin,. #a$.en? helnont hhd Clegg uhahimousTy \ ..
> . rec.crmended thdt'x ' ;- > ;‘ . .'■ ' ‘- '

'-. (a) Physical examination forms.not he furnished to ‘ ‘ 
- the Special Agent afpTiSdnts at the Has they ar® . . -.

,. interoteioeddue to thd fact that ths Bur Say hhoxs the-- . ’ ■
• not- gting to b& fdoptSbly^ aonhtdered

■ . . rand/to -undestrablh tgfpyt thohe.applicants to. unnecessary.
t-.-.‘ : expense fat physical' cazamtnatiohs,, '

• .fibjj . v-it r&Cammonded that these physical - essdAinution ■
forms be ttaildd.fr cm the T'Urehu to. ths applicants isha f

• are receiving favorably ognsideratiph. dpprdxiAdtelp. one ■
’■ ; ^e^dfter ,ifh&'--ihtepaieA 'W conducted^ ■,'•■'■• 5 -:

. * > , < ■ 1 ’ i. - ’- * ' - J
. ;' - ■ ", In teaching, the dibue recasimendatiPn it ie^h'fecegpine^ * '

that this would slow down the receipt of these physical 
■examination, forits and it would impose &qme additional 
clerical ^grh on the Seat of’Governments Thia was felt ‘

; war® desirable, hoiseuer, than to suggest, physical • ; ,
esaminattons on the part of those who mere not favorably ..

. - . .'.oohsider.ed,. '-■ -

&S8pectfullify ' 
Tor "^e Conference

Clyde Tolson
co;. 2Zr. llohr •
5<_: gWfih
M.® |J >£ c
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The Executives Conference on 10/22/31* consisting 
of tfessr&i Badd* Parsons* lfohr* II, &• Bdwdrds* Searty* 
UcG-ulre, ^Mvih*/Bosen* Belmont and Clegg* considered the 

_ matter oJ^BT^iQtdpj^l/£cademiiJlr.atning. Program f At present* •• 
the Bureau fs program i& for 3. months • After due consideration 
of the. matter it loan unanimouslp recommended bg the Executives. 
Conference that there be no. planned extension of this paursq 
of training at, th# present* hut in the event the proposed 
expansion, of the National.' ^cpde.^ tahes place^pthen additional . 

■' caiir&es dr'lengther courses could- be ■contideted^: but 'it tas r ■ 
deemed inadvisable to initiate a pfogfea ^t thit timt which '• ‘ ' 
would require that the. student' be absent fro^ his home and 
his department .for longer than, the present session of .3 monthpv

■■■'.. i- \ hcBpepifuliu* . .- <■ ■•■ '/*.
,.-••■ -.- ’ ■ ■■’•■• '/■ tor thb .Conference-.

.. "• ‘ ■ • * ' • • ‘ k. * e . •(,'#
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THS DIRECTOR lO/ld/sl

COWER SHOE
MX INFORMATION CONTAIN®

t?n lO/ld/51, the Executives Conference, with Messrs, 
Tolson, Glavin, Tracy, Bar sons, Mohr,. Belmont, Ladd, Ge arty, 
a nd Mason present, considered ^§^.Qjojiticni..mfZfiIe^humhprs^ 
^S^ndard^arjx^^ fthe offiift&I B, S, Government Memorandum

It is already the rule that the dispatching office. ' 
should put the file number of the receiving officeimmediately 
Opposite the identity of the receiving office* For purposes of 
uniformity throughout the service, the Conference, Unanimously 
recommended favorably the following:

1*. The dispatching office should put its own file number.
. right beside the of the dispatching ■Office..^, rather- 

thdn in the lower left-hand corner f he at present *

.3* Ihis will apply to the memoranda emanating, from the 
Seat of government and the. Bureau, file .number^

/ / Jbeing necessary for the use of the Fieidt will appear 
as follows: . ;

■’ "Director, FBI. (3&^931)^1 < 

<o disadtun.tage.s ore seen.

If the Director approves, the attached Bureau Bulletin 
should be issued, . -

^espoatjhilly, 
^or the Conftren$&

. * I * ’ ,k -

Clyde Tolson

Attachment
cc^ilr, Mohr

: Mr^ ffiegg



UNITED STATES GOVERNMENT.

TO

FROM

. : The Director

: The Executives Conference

/ (
DATE: Octobei^R

SUBJECT? .
■ - '

The Executives- Conference of October 23, 19^1, consist
ing of Messrs,. Tolson, GeartyMason, Ladd,- Belmont,' Mohr, Harbo, - 
Tracy, McGuire for Nichols,, and Callahan for Glavin, considered

. , tho-'attached proposed memorandum to all employees concerning the ' - 
<5^Tederal Employees’Pay Act increase recently approved by.Congress. •

., For the Director’s information, this points out that 
•■arrangements' are' being perfected to place this increase into .effect’ • . ■ 

-within the pay period beginning October .28, 19^1, .so .that ’ all,'bi- ,
- webkly salary checks received for that and subsequent pay periods •’ ■

will contaih the new increased salary rate and in addition the with- - 
-..holding, tax will-be ; at-the new tax rate.. 'For the" period from f\,. ■ / 
• July '8.,. 19*51., the effective ‘date ‘.of. the Aft-, through' October 27, 191>ij» . 

supplemental salary checks a re ,being dram for each employee pro*-'
. viding a lump- Sum payment, these;checks-. to, be dated.’.prior to Octo* t 

ppr, 31,. 19^1^ -anh therefore withholding, tax. will be‘st the old ’'tax*.. 
fate*.'; "Thereafter .*.‘8 thef necessary, adjustments will have-'to be com- ’ 
prated ‘.on each individpaT employee- for adjustment of overtime pay- ,' . ’ 
ment,'night differential and holiday' payment bpd any dalary- changes 
occurring during, the period July 81* 19^1, through October’27, .
these changds to- "be processed apd computed and the employees to'be . 
notified by furnishing them.'*a form eXplainin'gihe. adjustments afe..y 
thhjtime the ad;yuhtmehts were* taken; on the check-received by. the^*

/- ' The. Conferehce, was-;further advised, that in Order to . .
accomplish the* above it has been e stimated that the Machi-hb Account-

* Ing’.Unit, where a,heavy: Volume of this wpfk falls,, will-require the * 
'■ services' ,of, 10' employees, for 20 hours each covering a period”of

3 weeks inio-rdef- ,t.b ..adbamplish theih phase -of tpis work’for” a; total 
-of-,200 additional man: hours over .-’and- abb vp. the’ present h8-hotr' we.ek, 

- Al'sb j - thp Payroll Preparation Unit'of the-■'Administrative Division
. . ’will require the, seryices of 23' employees working anadditional \

, . 2 hours'-of p.vprtimo'per day for 'a period of’I ’tO h .months in order-. - ’ ■ 
to handle-the computations on the necessary adjustments tp overtime, 
night differential, ets. The estimated cost, of the above addition-’^lX 
al overtime above , our present 6-day week.would be yll,000.

The Donfcrence unanimously recommended that payment for th© 
’above, neoessary additional overtime be approved and that. the. - 
attached memorandum to all employees’go fprjiardA^/ . - ' ’

j|$hfer@Md?A |g^
?3 *

Clyde .Tolsoh



V ®fte Director
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HEREIN IS ONCLASSIEIED
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' -iblspfi
4 W.' '' •■

Clegg____ ;

■ oiavin ♦ 

, .'Nichols .
Rosen - \

, Tracy. ... 

.H&rto .

; j Alden .
Belaohti 

}' Laughlin 
' '

i lele.'Ropa 

... Neese 
' Gandy?

ExecutivesConference on 10/22/51* consisting 
of Wessrs, Zadd, Parsons, Ilohr, H, 4. Edwards, Gearty, 
l&Guire* glav^n^ Posen* Belmont and Clegg considered the 
natter of bringing up-to-date- the Bureau's instructors in- 
traffic matters* There are 5? special. Agents in the service. . 
wh& have been trained as traffic instructors, Approximately ■ 
10 of these would not be available for a refresher course 
due io their being SAG*sor holding other assignments* making', ., ’ 
them unavailable, ’'*.■■•' , ‘ '. '■’ *.

^r.« Wilbur Smtihfpoiuts out that there have been- . 
' many new-inhavatibnS' and advanbescin- thd-traffic enforaemsut '■ 
field singe'these Agents were- trained* .and;.he felt that 'it ■ ?■- - •'• • 
ieaUld be to'the Bureau^- interest t.o bring these instructors ■' * • 

- ..; up-to-ddpa on such r&tterb* ■ 1 V.

. :.Smith* ithg ts a visiting inetructer tn the PB.T ' . . 
.hational Academy and sA-turis arc-agreed 'that, this fob can . ,
be done in, one week* ’ ,; ; • -

•‘ . '. ■" ■-'Hr* Smith states that he. iitll-fre available to give
this training,, according to present plans^ during the tie etc f.’'
of November 26, 1AA1, ar th the event this it. n^ agreeable* 
he .can be auailabie during the meeh of November. 19th* and ■ ' 
would endeavor to .'arrange the program, so that they could 
■complete the course by the following Saturday afternoon, in 
spite tof thanksgiving holiday .falling- in that week,

; piscotive.eosPs^aB.SsnsiPERATig^ . .' .’

t ■> She-fteecutives Conference, with the exception -Of Ur, 
giuvin, recoamehdcd. that those Special Agents who were qualified 
as traffic instructors be trained during the week of November <36, 
1951, on traffic subjects by Hr, Smith and Hr*.£unz, It was . J—. J 
the view of the Conference that those taking this course of . 17. 
training wio had not 'attended In-Service Braining Could attend ./7u 

2 In-Service ending the. week before the traffic epurse started 
or which ■would begin the week after the traffic school ended*,

A

ccs Hr, Ztohr ,



$/■ ao«m#£*
M instructed&<i dfcteiid for wM If ihta \
U a^provisij; ap^ppriate ins^rU<?ii®n^ . 5,

'. . ifr^ daviii .Bureau *ia paf^te^a^i^n.
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10/23/51The StreatoF
The^zecuttven Conference

The Haecutives Conference on 10/22/51, consisting 
Of Messrs* J&xddj Parsons, ilghr} Hi 1* Bdwards, Gcarty, 

■ McGuire, Clauin, Rosen, Belmont and Clegg,- reconsidered the 
suggestion of the Chicago Office and unanimously recommended 
that the attached, form: for recording incoming telephone . 
calls, when the Agent called is absent, be approved for the. 

.Field* Thin form, &Q~5, is a regular approved Bureau form 
far the 5eat of Government, it has hot been approved for 
upe by. the Field*. Frequent ouggestions for the adoptioh of 
this type of form for the Field have been received tn years.

. The Conference itnani^ousTy recommended that this 
form: bh approved for use in the Field'and the copies be 
issued to the. Field Offices for their use* If approved, 
there is attached hereto ah ffAC ICttSf ■accordingly^
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XUE 2WOTOR
'&WXEQ&EXVK8 COBFEBEBQti

DAlS-^4”

' 2Vzc? r^ecu^ives Con/^rende of October 18? 1252$
consisted of Messrs* falsa^ Glasin? Tracy? Parsons? Hohr? 
Belnont^Eadd? Gearty# and Hasan,

The Conference ^notdmd the advic.e of Taj or . 
General ■ /*. Colling of G-S that'ho had received a request 
from,Brigadier General Philip Gallagher? Chief of th# Counter 

. Intelligence: Corps to perfect arrangements with the Bureau 
for 2: rareff 12g selected officeraof the Counter Intelligence 
Corps t& attendBew^Agents dchoofat the F3T annually.

General Gallagher? although relatively newtn the 
field of intelligence to ruck thproosed with the Bureau and 
is anxious to lift the standards-of the CIC, Cenbral Soiling 
requests that the Bureau give favorable consideration to. the , 
pQ&nibilftff of 2 CXC officers attending Agents Training,:

' * r ’ - * * •>

; . > ft wa^. painted out to General Selling by Hr# Heynoldp 
of the '-Hureaii that such a request had previouslij bean Hade 
of the PEI . and that overaroisdud conditions :of $e& Agents 
Claeses prevented favorable consideration^ However? tire 
Pireeior had recognised the prqblen and indicated a willingness 

i fo. send instructors to^ advise and instruct the faculty of the 
gig pahoal at EOrt Eol&bird# Harylund* Hr# Reynolds pointed 
put to General Helling that -Hew Agentsf training Glasses 
at this tisie nrc even nare oroisded, than they wore at the 
tiiae of: the previous request that CIC non be adniitad far 
Bureau training# - ' -:

It vias pointed out to General Bolling by Ur# feynoido. 
that ffe& Agents * Training in the HEX covered a great de&l of 
outerial which would be of no value to a Gig Agent and 
General Boll ing stated ho realised thin but still felt, it ■ 
would be excellent training for an officer of the- CXC,

Hr# Bohr

Bbinatp^ Ifi0p(jED-71| *
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TBS DIRECTOR
A‘'EXECUTIVES OPhtyRENCE

10/lS/Sl

SUGGESTION OF SA I........LOS ANGELES OFFICE ALLIHFOBMA'nOH CONTAIN?® 
MARK CERTAIN SEQURITI FILES hSsSINAS

jJfAri^^aTlty'MANNER ‘ w™-

On LO/ls/si, the Executives Conference, consisting, 
of Messrs, Tolson, Glavin, Tracy, FarSons, Mohr, Delmont, Ladd, 
Gearty and Mason,. considered the advisability of authorising the 
Field to identify by block stamp- approxi mdtely ll> high on the 
outside cover those files pertaining to subjects ofSecurity 
Index or Gommunist index cards, The files on Security index 
subjects would he stampedwith the large initials nSlf on the outer 
cover and files pertaining, to communist Indexsubjects would be 
Stamped: nCIif/

"-The Oonferenae alsatyntydefedt '

ADVANTAGES! ' . \

< i* File clerks, looking for files pan immediately spot those . 1
relating to Security Indty of GommUnist Index cards,

V M * ' 5 ' . . . ^ '

2, When an incoming document attached to a file arrives at
.‘thp-dtyk of a Security Supervisor for action in the: field / 

. . he iff immediately put on notice that the file contains a
Gommunist of Sectytyy Index card, This satre& looking through 
the entife file,. The stamp i:s a signal that if the ?

• incoming document reiatee fo change: in residence'or off tye^ 
' addrest or OiHtiar data the Sapufity Index card will have 

to be adjusted ’

DISADVANTAGES!
ni.Wfl,,, ?l,l ,ycw., IW>v-| ........ .

’’ ’ 4‘‘* \ ‘ ‘ ,

1, The infinitesimal amount of ti^e required to actually stamp ' 
... the outer couer of the file,

- - ■ v ■

'This suggested technique^ if approved, will apply only to Field files 
and will have no application to Beat of Government files., for the 
problem at the Sept of Government is entirely different,. /

For the Director's information,, this matter was considered 
several months ago and the LOs Angeles Field Division was authorised 
to put HtflJ* and *fSTn stamps: on its files as an experiment in order 
that the Bureau could have the benefit of actual, practice with the 
technique, ■• . .

iiLL-a1:1?
Attachments 
ccPMr, Mohr. , 

Mr, Glegg :'W. Ill ,



McRoranduTu for the Pirecipf

*■ f , K

;.-ftyZos Angelesfield Bivisipp having- Zd^tiGO fyfKadntst
' Zndezfcdrds dnc? wer* than Security Znd&B'eafd$ has fguhd that

the practice of stamping the files is tdsesavity and a distinct A.
, bei&fit to the ud^iniptrdiioh of Security work* - , A *

J, . * ’ - , • > ...................... ' a. , , ' - - '
' ' . ■' ' \ s £ . • . ’ .* • < :, “ • - . , ' •

< Wk Sew fork Gffi.bb ddbiifed ty tyltyhdfyd op<10/j&/5iZ 
in response to an inqutyy that it ioould like to hate permission '■.■ -

y <■:. ' A-: : A A • ' ./I; '
■*',.’ * ’ ■“, . ■'■ / . ' x ■ * ■ A . * A ■ v* • * - *'■

1 ‘jhq. Gonferende Wa tyqtyttyuslg of the -opinion thmt the { ” 
^tebUntyde was. 4 gbod'one thmbptyiild he appltyd iq. the field--as a • 
. iffholei ■ ' "'■'- . ■ A \ /. ' 'A

•' "/ "■.•■W® obtain tty'peeetydftf'- ’ .
< ■fdZbefst.dAps'tyd fbrtard the^ tp ^teid^ ’;*A •

4 .' • ' ■ *-..■* i * •' ' ' x' ' 1 . ' ' K S , \ *» *’ - _ ■ «

-■ ;.' tfthe Ptyeetof apprbvbty tty dtiaohed SAQ Zeiter' Should' f
be signed .arid dispatched,^ Also attached for the Streator *3 > ' , ‘

I'f'4igndtyr4 ts-d letter to ■SpeaiadL'-Agept- .-
•..^■qddt'sity'li^d. .of ih.4 dii^o^yo/ /ttS’|a;e,a* ... b6

1* ’fl f i.’ - *’ » ’- ■ ’ '■ ' f ■ ' ’ ' ' **5 •A ■ ' \-a ' 't*. - •' ’*' , *, --b7C -' >

' >’'”'5-' '<.'• ';><?■ ['^'esp'eptfdity^ .?,A;. ••<..C-Y-C*• '•’ 7': '.
4'A ..A 7r.-;4; '.' '' _\A.

■' :’»• .’-v ■’<" '-« ■ . -■ ';'-1 ■' -’*< . A?Zf : •'.' • ' । '. /: • ', .• • -

■7;<A-;'A AhA-sA: A' VA/-■ ’■•
>-f. A"-: A v;/ ' ;f\') < A- A . .* Glyde Tolson. rA-.\ ;. A • A.a ‘ A



IC/W/bl

e&wtivss mm®

$ ?/Sf /2/) 2/

Tolao'n 
Udd - 

Clegg-,___
Olavln .

Nichola _ 

Hossa- 
[Tracy ___

hlden • 

r-elsont __ 
laughlin-,

TZxe r^ecativa'a Confersuae of October IO* 1951*
consisted of ISessrs* Polson* Glasin* Pracy* Parsons* Wohr*
Belmont* ludd* Gearig, end itason* tf ’ ’

2&e tfanferance consider^ 4 procedure in. vogue
X&r.'^Ws^ea pivi&ion whereby American Xsf&ion Contact

&ar&9 and Plant informant cards arc fifed by street address 
in addition to the regularly prescribed filing technique of

■ listing- these contacts and informants on car defiled .
alphabetically within each* city*. . . :

$ survey of thb fan ^ranaiGbO:, Ptttsburybjk phfl&telffit&f .
■tfewdrlfy l?e& 'fork and Baltimore offices reflected that these . ;/

felt that the benefits- derived from:filing Imeriaan-
Zegion Contact and Plant Tnfpwnt cards by street address 
would not be caijimensurate with the work inpolued th setting 
'dp a stradt 'addrCst file, and keeping this file; eurrentt,

! ,~ . she Chicago* Cleveland* and Hooten office^, felt
- that, the file might have soma merit but thobd officer did
not desire ouch, a filo be established within their Ptui&ion^ -

fhe Washington field Cffie^ regudstad permishton tc>
$&t up a stre&b address file for Mmariean legion and Plant ■

■ .Informant "oards*
She Conference considered the followings

2, Provides a ready reference as to Plant Informants
and AmePioan Region Contacts cccescible to .all Agents showing 

those who -ranide in certain areas far use in neighborhood and 
related investigations*

■ c&rWr* Wohr
ihr^. Clegg

w-

ile.RQoa ■ 

iase - ta^W**^*

RECORDED.. 13 
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3* /.ssiata in providing xiaziniwi use of American Z&gtyn
Contacts an# Plant Informants, ' " “ *

i* Considerable inork insolved in typing ttp ne& tnde^
•aar#s an# filing then by street address in. 4r#«r-. to g&t. the 
fils qatyfrltyted* . ..

> «■ , i • • '

P» . ' Gonatyerityle teprle in keeping $& file up^ta^daty ■
■ ■ tearing. in nind. that l^ortynty water that jgifnr&aitty <sr* ■.

deleted* that M&rtytiu■Ga^aan^era are in offtys ' ■ 
far^ only a y&arat a #tyc^ qty# \

3*-. - ; gppltyptelity prtyatyqlly io hBGDily pop%laty£ 
’ ^#typqiityn -■</

■"’• <-' /•_ .■'5%e unqntyotylg fei#-tyg# tity '
. amt fftytefagtyn Pioi& Ptytyity^ ty. anthaftyq& ty. set .'' • 

.. up ^qptyansiegtyn.lon.ty## nni'ptyn# infor^an#'Mi fry s.tyee#\ ' 
■ .ad/trstecti: an#>M#U&t report to tyq B^r^du -at tyo> atyi^ati'an T-.

• gf &tyn#te fully Jiistiftting ’.detyfl ite 4drfve< '
fro^ tyty proaqdurd ffo .appltyaniiity for. tte-rq»iityty:r

‘ ^af' ty&'-ftyfd’.qpirpiteety at tyty t-i^e-#,' ' *

■/ ” #liety-ty.4tydated'.a 'latyey ■
••■ ty '&*$$?'& ^gcic&:^tty ‘4 typg ty ty&- yatytygtyn ^tyld ^//w* ’ 

' ' ' ■ ■"' \ ;■ <'!
'l^r\ W Conference ■

^Zyty'lol^.n
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The jSg&MtvOd Conference
Sefp-te&ber 36, 28S2

« • - -S' j$gR]Sl»

> ‘/-V:. ' ; Wt
S’Zte bft’K ^n/erwcs 0/ Sefbo^bof 17, 1951,

cohotbriiing of geaiffi!* ladd, ^intOTTonfd fop 3o8Oh, MoGufre', 
for Hlcholo, Balmont, Xfoftry X&IM W*#- -
for Tr&oy And <£Z#i?M $0* d<u<«»< thdt. $|® Btirjwi ftas ‘ 
HfcHva# the a^a<?^0d Order Tfaftbor 4075 (Second B'eototon), 
‘September $,.' 2361,,■ fron pb^c^rpin^ ■.

pFo6&tiur&.& #4# rffgU$0ti:bn0’"•■■'■ 
prao^ioob 0^^ 'idtW* ad6i*i$Me^‘ib‘^1$ bffi$er&

0/ .'th» -; off Justin, .-« '•••;■
’’ ‘ ' • ’ ’ * . " A- > 1 . - - ' ' t

• 4a»/M® %hat & ■ •'
. ghftgld b« f$dpod bn eaeh of th& bd22ot$tt. bod’rdo-- -o-t - 

' $&d$!. of ^o.vorn^On^, ■■and.d. 00$J of tho 6k- forioordod- 
- tOBfobO^tif -thO'~0drt0t40-di^6i-Ob.fl pffiOOb:*- ;'r

' '■ -7 • ■fttrii&toF '&&**** ^io^otter ^2$-6b-\ ■■ .̂
'h.add$od':i'n wzy* ' '• 1 ?\ '„ •■ • ■>"• -"■";•’■<•<'•■' -v /- v . ' * ■ “ ' '4 ■» „- - , .. . •

. *

, Tor O'a^re^ce- ;

' ' Jh -V

* ' i ' “ ■■> ’ ' s . -

4i^aQ^mn^ ■ -

WEr> M

eoateD.M;
‘; I ■ : BT W51

, . . >■ ‘‘
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The. Bireetof* ’ •
?■ 9te&6U2;£»e.3 Conference.-

, .Cover for BecetibeT Issue of 
ffflatiOndiAcademy Newsletter

: 10-24*52

‘ .. October 24j I95.1,' theErecut'ivesCpnference OonSistr
,/’ ing bf $esa.r&^^ fraOy:.^ Igdd, Mason, Gearig,

iaug'Min., Rosen, gild considered Suggested cover* fr > *’.
: \ on: the. Becewber issue- of the Ngtiohdl Academy' News letter* It .:

• 'will be fecdf/edthgt instead of deftdihg astaffbhristinas ggrd,t
; - the. froptco'vgjfdf the BeOenbef MewsLetter has parried ChrisiTda*:

.. '' ’ gre^ttTi^Sjf. ,fhe ed^e/frQcSdgrd has -beeh pf^iQ^sI'y approved fop
■. this gear., ,: -‘ ■ -■./•■-" '■■'■'f'f ■'-■

. . ? ;■ ’ ; /• .-.ihe E^ociitt'iiSS Conferenoe ®db
. of thb suggested: e.bdeji.'iufhod, "iv' f o^r the cecejiibeS :̂eJOh :Eett.ef^

: , for this ge'df^^ If you approve&
'to :hdu:g thd n.ebespa/y copies.bf thtM booes pnepaPgd^. "' -f',.,'

:. ', .’ / f '•• ■ , ~ . Eespeoifully^ ■ ■ ': '_•.. .---i •• /
:■' .. ': ' ..i':’-' F&F thO: tionfereUCS. ■ ; \-y.\ ■

Attdehment
CCi 'Mr» Hi, E. Clegg

', •. C.' Wi ifohp ’ '.... .  ’ 7

. *?olson - 1 / - ■ - -
■' Lsxid ** •

t CleRR ' -- 

' Glavln f 
Chicftglc- - •

, Rosen ■ • • 
• Tracy ~? 

. faxftxy - - '

tlMhr.. »
r'‘Tele.;' Rowl 
1 ^teaso 
Icandyz- -

; •-* '. ' ■-' ■•/ ■. ■ /■ •' J-’".
Cig^p.wisoh ;>*'■
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October 19, 1^1
W srewircs* (KftraX

><
/\ eEcm^r iisni k

ALL rWOKlATIOK CONTAINED 
HEREIN IS UNCLASSIFIED.

Cn October 19, 1951, tho Executives* Conference 
conoid ting Messrs. folson, Ladd, *Jason for Clogr> Callahan, 
for Gluvin, MarboUlcbo.ls,. Mossn, £racy, Ilbbr* Gcarty and 
Belmont consiCored the question a£ whether closed Security 
Index cuccs should bo rooponed at each time as surmary type 
reports and the subsequent yearly reports are rondorod by the 
Field, or whether they- should remain in a closed statuo^and bo 
followed by administrative tickler. ' \

Inspector H. B. Long, during the inspection of the 
Minneapolis Mvlsion, advised that there. is dome- confusion in . 
the field as to whether cabas On Security Index subjects eapioyed 
in vital facilities should be reopened each six months at tho\ ‘ - 
time that the eiaploynont in the vital facility is verified and 
the appropriate Armed Forces agency is advised of th© correct y 
status of the subject byinvestigative report. Mr. Long y -. 
roconmendod that th© Casos bo reopened ouch six months for the \ * 
purpose of verification and theroaftor cloned when th© investlga-. 
tivo report is written. . '-'••/ .^-^'

, ‘ - -Mo have recently instructed tho field to suteslt sufmry 
type reports on all Security Index subjects, regardless cf vhother 
they are employed In a.vital.facility, and to submit yearly Reports 
thereafter. Iheroforo, the problem pointed out- fey Inspector long 
exists in connection with all Cocurity Index subjects and not just 
those employed in vital facilities, iferetoforo, wo have instructed' 
the field that when they verify the purrent address, and employment 
of Security Index subjects each six months, the cat© should be / 
followed by administrative tietelpr and not be reopened or- carriclf/^Z 

, in a pending inactive status walbos it falls in a specialised 
group, such as Key Figures, However, by SAG bettor Humber 
dated September 22, 1^1, the fl old was instructed to follow eases 
for the yearly summary roports by administrative, ti chlor Si Uhoy 
wore instructed that those eases should be rooponod when the 
summary reports become duo, re-evaluated in light of existingToleon_____ _ w ■ ■ r . . -»-

_ instructions and brought up-to-date to detormino. the subjedtks cioss ________ ‘ ----- * ■ » to *■* m- ■! w

Olavin _ 
Nichols,, 

Rosen _~ 
tn.zy . 

Karbo __

Alden

urront activities

0C - Mr. Clogg 
Mr. Mohr .
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Laughlin _. 

Mohr ♦ 
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,--^0^_ n^ed has been realised'
■ try\^d&fa'g ii&e- ibdhd's ^Seouri-by Informan'bn as followsii: ^^'^g^lLe&:^'-. 
.^e^ixrd^y Conference unaninone^yf^^ <.;?■: ■:
■ ‘^.3; C^&irawfre- .’ho d^p^y'ia-be nSecur iby ^nformn’bn by € < '
ffhue hhe a W0% ioned above would be.-^>yf~dd g:, - 8i !>3?hi8 would iimediahely f f

. %.& dn fifae^os Angeles Office in the
:thf£^tfhe_'ts■. fedpig<:M4-I k V-i;v's < •<-:<'■'' '

*7ri also felt -;

-?:X<b7b ’•/•?-x
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,J^\* '• :' ■ -^. s'* ' - ■ /*» . t "' ‘' .‘\ - >' ,’ 4 x- . ' ■ J , *■. - ' • ;?si\'' * .’ / ■ -,*•*'

• ; ■»• ,7»y’ -'th&h i^eni^dl
•^liQuid:fbe. .^yffhe' lettef®- 'Anjy' '
''fnf&rwdtkb.^ Should be dbh^Autdted -th dart'es^ndehe^ a& 'ftP'&'V-' <
■^■- ’.?■' '•'■■" :. ,’ '' /.''J--," \ ; ' s W-.'

• j* .- ’ ■y'i'rL' ^he^Cojifsr^ne'e 't& uhaif.i^dusdec^d t'eld^tve:
^d’^ec.bti^ends fd-yd^db^y.thdt' th^t^ttddhed‘^Attef ef tha&fcs. ■

• : Asi&heTl-'^e:. fffe.$&nte% tg th&- Dir ’̂be^fdf etgndtw  ̂^jftng .w-tth
•■'-■'■ -■>■■■ -':ff‘-' ^ < • • >:’’
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Director 
0

The Executives Conference

'~f~BMRRdSMGY PQffSii SUPPLf 
SEAT OF GOVERNMENT

October S43- 1

nt?r.TASS1^°

~ Tolson^. 
Ladd • 

Clegg_
olavin_ 
Nichols.

'Rosen\_

• Tracy 

Harbo’ > 

Tfohr '

Tele, Room^

I Mease _• • 
Gandyjl

On October S3, the Executives Conference consist
ing ofMessrs ,. Ladd, Mohr, IJ. 4» iWards, Clegg3 Ge.arty, 
McGuire,. Glavin, Rosen, Belmont and Parsons considered the 
purchase and installation of emergency generators to supply 
power for essential operations in the event: of a power ' , 
failure,. ■ .

The Conference was advised that a survey had been 
■ lfidd& by the Laboratory and that Mr*. flavin had .endeavored to 

arrange with General Services Administration for emergency 
generators and found that GSA would not install any emer
gency power supply* ' . •’ '• ’ .

* « * ' . ■

There, is presently installed a Small emergency 
generator whigh is hOw able to supply power for the. ffas.hr 
ihgtOn field Office voice- transmitter^ Thistransmitter is 
located oh the eighth floor of this buildingft was pro
posed that- the Bureau purchase one 15 kilowatt emergency 

. generator to .supply: the Teletype Ropm and- Code Room to per- 
mit. operatiop. of teletypes.f automatic: encoding paahtnds and 

’ the emergenoy eff radio station, in the ev.ent' of a power failure.^
Hits generator would post, .approximately f3f4Q0.i f'f,

. It was further propose’d that one 35 kilowatt gen-
.• orator be purchased and installed to supply power to the ..

Switchboard Room, for Office machines tn the Birector’o 
' Officer and d. limited dpoUnt bf lighting ip the gffigas.gf 
' the Pireatorjf. jir-n- 1qlsonJ Mr.i Ladd and Mr^ ffi.ahoi's^ This ;

■ generator would cost approximately ^SiTso. ‘ : .

The Conference also considered the desirability o:f 
purchasing a 1:Q kilowatt generator tb supply emergency power 
to the Statistical Section in the identification Building * " •
U0meve:rt it was cons ide red that the IBM mach ines used on the 

- Security Index dre primarily.far the purpose of beeping the~~^fl . 
., - index up to date and that in gp emergency the Security index. € 

pertodioaily brought Up to date and maintained in this build— ' 
ing would be adequate^ and the lack of emergency power in the 

—- Identification Building would not 
— operations in an emergency 

fZ. eg Mrt $lsgg
Mr, Mohr

Interfere fyi'th immediate
RFpnww.ia if r 
Iiwojzs



. Memorandum, for the Birector

The Conference unanimously recommends the purchase 
of the 15 kilowatt generator to supply power to. the Teletype 
and Code Rooms and. a 2$ kilowatt generator- for supply tb the 
RmitchboardRoom and. eleptri'oal mddhthes in- the Pirector1'& 
Gfficdj and a limited amount of lighting in the offices Of 
the Pirecior, Messrs■* Tolson, ladd. and Mich61s • These machines 
will post a total of dpproximateTy ^59150:plus. an estimated • 
cost of about i'SOO for the necessary wiring- in this building^

The fttyferencd unanimously recommends against. the 
purchase of a generator to supply emergency power to the: Sta
tistical gnit in the .fdentiffcdtioh Building -at this- tfms^

Respectfully* 
> • . < - ■ . for the Conference =..• *' ' - ■

' ’ - Clyde Tolson-
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TSS DIRECTOR
^MFQUTIVFS CONTERENSF

'^SUGGESTION OF iSMl
7 FGRN TO BE USR# £N TMMOVENEM OF FILES_

l.O/lS/S^

b7C

The. Fate%ui;ii}68 Cohfereihee en lO/ld/siy &ii:k Xesere, 
:fplso«4., Glavin?. Traqy3. FarAiena,. U^s Bel^ant^ Ladd. &&arttt 
gild MahOn pr.e&enti. eona'idered the puffdeation p/ ^41~~

I । jjnat a. fenft jie uitltR^d by olerks in Yield • .
Offices wheneijer d alerk has a need to nejsove a file tfbvi an 
employee fs work box,. Th& idea is to leaoe the form in plnae of 
the file so that the employee who originally had the file will 

. ■ khbV) Of ite removal and new location,.

For record purposes the forty suggested is reproduced 
below: • ■ ’ •

TOil SSQUE^S])^

- xttfdeWnt
- ifyh

return file to.

. ' SAS FFLE I. . y 
H’** 
m

,’ ■’ DATE
' Q Me# £4W ^' .

:; ■■-,- has requested "■ :
■ ; - FILE* route as soon as POSSIBLE.

OF YOUR DRANER WZTff NOTES. 
AND ROUGff DRAFTS DETACHED* .

Tolson __ 

■Ladd.

Cleg?,____ ;
QUvlh, 
Nichols

Roaeh , ■ 

freey —
• Harbo_____
’Alden - ■.

Belnont

» Laughlin,^

Mohr. • 

.Tele. Roon
Neese __ 

Gandy-



Xgtwpandun for the Director <

-*■ * «

Ihe Dzecutises Conferende ^arefullp studied the.f&r» 
and felt that there »&'$ need to- establish anotherJotth; that' 
where; notes were necessary an employee. could leave ;an appropriate, 
-ziessage. on a sheet of paper without being limited to the. 5 items 
listed on the form3 and if the Director agrees: with the views of 
the. Conference that the foris it not desirable^ the attached 
letter should go forth to Inspector I. E.Daughten advising him ■ 
to see that the Baltimore Division, discontinues the use. of this 

■ for®.* * k , ”' ' t ■ •; . •'.. '. ■ ' ' • ‘

<■ , ’ ; ’ ;‘DeepetijUllyf:..
for the Conference -

' Cl^de poison ■ '



THE DIRECTOR 10/18/sl
i efecrtifes coeferemce

SCGGESTldg OF CHIEF CLERK
J ALBUQUERQUE OFFICE

CERTAI^FORMR USED CELT IM FIELD OFFICES 
BE CUT'CM 

MIMEOGRAPH RAUHIHE^1S~HEEDED *
i

<9n 10/18/51* the Executives Conference* with Messrs, 
Tolson*. Qlavin* Tracy* Parsons* Mohr* Belnont, Ladd* Ceariv and 

- Mason present*.considered the suggestion &/ j ~H of the
Albuquerque Office* which was received in the Training and Inspection 
Division on 10/15/51, Mr, I idea is that, the present practice
of the Bureau *# printing up certatn^forxs. and dispatching then, to the 
Field, be discontinued as a wedns off sduthg postage and ^liniugtihg the 
necessity of the Field fs requisitioning these supplies frorn the Bureau*

Specifically* I | »ezifion<gd a number of forms, including . 
File Gharge~Qut Slips* Bally Sep arts for Agents* Field Office registers* 
Teletype Forms* glop Notices* Mail Cover Forms* Gomplaint Forms* 
Automobile. Registers* gtenggraphers1 Daily' Rep Orts* and a number of 
other forms* ■ '. "• , , %

. The Executives. Conference felt that the. idea was impractical/ 
that it was cheaper for the Bureau to prepare these forms and let the 
Field requisition them as needed/ that greater uniformity would exist 
throughout the. Field by continuing the present practice* 'rather' than 
permitting each Field Division to. stop its regular wqFh for the purpose 
of 'minepgraphing forms when needed,- •

- The Conference was unanimously opposed to. the idea. 
If thM-HiTecior agrges* there is attached for signature a letteF to- 

l^tonfcing him f or. Rio suggesti on ',

, Respectfully* ' ' 1/ ' "
• " For the Conference '' ' ff :

Tolaon . „ »

«*“ —Attachment 
Mohr

mohoi._____ Mr* Clegg ,«^^M?ara : z
Tracy «., £■
Harto_______ /

Alden_______ 1 Hf
Belnont  !* * ♦

—“
Laughlin -

Jfohr __ ..

Tala* Roon • ,
Ne&fla\

flandr. -_ _ * • '
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The Director

Ja^%jgnjfon_%/Cfregrgfo 
trOfi dutSide^bjarbe^ail^. •

. Ihe ^egg-kig&s Cgn/grenae of 10,-10^1 consisting -pfl 
.Messrs.- Tolsondichols* Dearty'j Has on /or Cleggp Rosen^ 'ifudd^ ~T. 

, Seldon t* Mobr^ /rdcy* Callahan hnddlarbo. considered‘a ’suggested'. 
he.i^Q.randuVi./o.r if/1 RUreau P/fiqtdls .and SUpsroiSors prepared/ by 

. thy Records deotdon. This gewopanduw. requested all supervisory 
personnel who have had search slips-prepared in 'handling outside- 

;. . hour eg: pall leave .such search slips attached when reiuhnthg the . . , 
*-';,M.<X to the Records-Ugctigh for /fling.: . The supervisbrs-.ahe:$ . A- 

being Tcqiiedted. to so indicate oh the/beared slt-p th' the. event ■' • » 
.- anu of- the re/erenggs. listed. $?.&■ identified.-as relating.:- t& tfy# '' ’ 
:• correspondent. Or 'thd subject of. 'tfaf qomnipation-.1 This will: 

> pbvtate rechedRi^g W' .fhdlo&S; dg the Repordd tfe&tlgn^ ' ‘ / ■ -<'/ '-■
* , ' _ „ - , -H _ * ' ‘ . . ‘ ’ . ' ‘ „ ' .t ’’ ' , . . ..' ' ’ »' / k, I'*-’* f

., . ' i ’ v / * -» k " ' ' - *V ' ' ’■ * ‘ 1

’■7;,- •■' •;- ■■■ *<o-- change -is..be.ihg'Uade; tn the pre:sant rules' dr :$rag.$iggs' ' 
>■ * -with reference, to, the aataal '/ilihg of thd soar ph- slips * ■' Ihh : •
r Records.ddctip^■ wtil-doo.ttdd^' the.Search slips, 'au^gmdtieallg-
'■:*whgng this has'been dorp in -.the: -pa^t'-ln' bonne ctlyn withyp&rtaiii

; n<W ekee$:& gniyd'^a.rp si.dinbrdnd^- dygfch :slipg sent.tg the Rbbhtds. 
. i ■tdegithn with ^0utSi.aers,ourCj& siai’l as disgustc.d ,herein -will :hO't hd-' '.' 
.;- /iled unless the.- s^petpisors narh: bah..,':

-will'be'' d&strriigd’ in: the::: ' ■■"•
/: Records Section. -. - :r- ' r .’ \'V’---■'VX‘'\

.’ . “ .» ’ *‘ . t i 1 _ ' * ' * ' ' ' . ‘ ' _ ' ’ ‘ 7 "‘, ; k
‘. ’ ■ . Ihe Rtecutip-eb gonferenae wad huauiiRousiy fp /atrar'.of:
..tkd- suggesttgn aade hu- thd Records diction*,- ’ <’ •'•’■■■•'■; - ,4?;->-r 7"

si ' ’},• - - ;. ''5le\ > ? ■* »• ’ -4 ‘ ' . -■ , ' ' •"* j -•' ’ c - • ' '«*■*•*'
‘ V . ‘ « . V ‘ 4 - ’ '* ' ■ ’•- 1 , -^'k ' • ’ ’•«,;. • , > r *

’ ■'-.. • *■ _. •’■-■- ’- If yea. agree • rdap^gu^bd-'tbdt:.^hd'‘d^t9dh^ A '7 ■ :. 
. Wewbr.andu^ for all Rutpa^off'ictald'and guperdto.OTb. be/apprbpedf. - :.

■ '- •"■ ■■ " - - : -u

Pespect/uilyf.: .- ’ > \ ’ ' 
. f or the /Gohfereddeh '•'1 '' -■

T

j> i
Tolson5 '- 

■Ladd< ~_ * 

-'Clegg r_t_. 

'.Glavln.;
Nichols

Romo ___ 

Twfey>;__ •• 
■'Hafbo _.\ ■ 

.Alden-__ -
Balaoht' ■

Laughlin 
ifchr'-___i

Toloi-Rfion- 

^eaa'e '-- 
\candy . ■.

« -__--^ - ‘ .

^^ttaghrient
&■

•J <•• 2/r.

:»T/>'« > ,

' I-

: • t’7®
R. I. Clegg . .
Kohr ,

/glSOn ,

HSW-.W.



10/13/51TEE DIRECTOR 
Executives coffFEREffcE

RllGGESTIOff or Jg&sl
BALTIMORE OFFICE 

y^TAMPEB^OTATIOffC BE PERMITTED Off 
FIELT^TILE COVERS' (^.-.. . .  , KBKE1H

DATS-^
On lO/lO/sif the. Executives Conference consisted of be 

Messrs*. poison^ Glav.in? Tracy, Parsons? Mo.hr? Belmont? Eadd* b?c 
Ge artu and Mason* The Conference considered' the suggestion of 
ifiMaP | that p.erisiseion be given the Baltimore
Office to use a rubber stamp in marking the outside Of file covers 
as "RUG,” rfios^n t'Deadf*’ or vPendtng Inactive^ n

The Conference bore in mind that an earl iet suggestion 
made. along this line had been, received from SA Fred St Baujcnight 
of the Bgltimore bivision on S/SS/Sl? and that this wdd eareful,i.i} 

’Atudi&d by the Bureau and turned dotoh because of nu^efous 
objections? including the fact that: the- use of ink Or stamp# • 
Showing the status^ of files has been ponsfdered again and again 
with the net result that the Bureau feels the current practice 
of marking the status of files in pencil is by far the. most 
Sdti#faciorM^ _ ' '

if t'jhc director aareeSi. the, attached letter should gg 
forth to Chief Clerk \ ~|a/ theBaltimore CffM?. advising
her that her suggestion is not being adopted». ,

Respectfully?. > 
, For the. 'Conference 

. i '■ -‘ ■

;■ .. f Clyde fols On

cc-Kr* 1W
Mr* Clegg

EBMtbMG
INDEXED - 32

RECORDED - 32

' *
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SVje Director
Th^gz^cutived Conference

,P20SPrcn^4PPW2S

J.Q/23/&L

^Meu^iwes donfdroned on 20/23/Sl, consisting 
of .lleesrs^ fad'd*. Partons* Uohr* B, Z< Edioarde* G Carty* 
DcGuire* Mwinj," iZo^en# Selnoht and 'Qiegg aonstder&d the 
natter of reducing correspondence In Fiedd offices and 
unaiitnously reoo^ended tli.at the Field he instructed that 
upon receipt of, regaests fo’r application far^s, these fornd 
be placed in d properly addressed envelope^ isith no letter 
of tFans^ittdl^ and thdt the requests for the appliaatipn 
forns ngt bp retained in the Field pffi.os^-

-£f approved* T there is attached hereto w 340 
letter accord ingly* * . , ''':.' \ ;‘ '

^eepedtfully* ■'
For the gonfergnce

■ r
£- • ' * s

■' Clyde Tolson , -
. ■ .

■&0*F

cc; ,8r* ttphr ' 
£legg



The 

Th* Gonforenae all information contained
' .' HEREIN IS UNCLASSIFIED „ k '

. The Conference'Of'.Sepfattabtf- ’ - ' ’
Jn# Sauyhlio* pavoo^ Tadd* Sslibo^.-
Kohr* iTaacm^ Tracy and G2at>Sn w adutaed $ cp^aunicaiion ft&g. 
been ?<eedwd-/rhw #r:. ■& 4* Andretto^-Mninistratioe ^■esista^ • 
Attorney ttenWal* doted ^pis^ber 2a>4SS2>, sil&& which he a#iac»M. 
a OOpy bf $ i&irter qcJdreas^d to honorable Janeb toward 
/rM Jes& iarson 0/ t<e ta^rdl £$rviO&s £$$tn$$trot$o$ 
th^rbcuremant eabinet^ „ •' ■ - •-•■../ ■>'

. ■ ft wan p&it&ed ov& $a the Conference that -$?*• in' ' 
hie co^unication^ pointed otit that £S£ had ddfed tM JapartMii ’ \
of Justice by Property Managostent Jteydlations fluviber 2^’ t ' ]
toudd Oh Anynot:^^ ti&sfa&'in the confernation of ; .. ■§
&ateKcUs... ft was as&ed in that cosununioation. to hoid purqhfitqe#' - ' " 5, 
of to .{t-ltiniltki^ qM' to: rsduca tht? thyontbrion of 4yoh x
o^ip^ont^ ft wd «lsp tOJT&mo w: uweqed cguip^nt:;.

■,-M' osoo^b .utifish^ion^ "#r< fawn* - tn -hio d
•Go^wimiootton to thetAttof'nbu ^onofoff pointed out.th&t "
past, ysoi* the ewpondiii^ defense prolan has- muie -^4 need'/qr son* \ 
bcryinp filing oQntpneht pPOObiny^ J- ' f > , : . . ■'.--
. ’ ■" ■ hi roqu&s^O^-th^o^' fodOPaZ 'ayenciee intenW^thoir 
^nip^eht'.^bnoerbotto^ ^Oy^o^^" ^t'PdW«d out:tiot' 'tho ibpdrtw&rit-' ' ■ 
-.of^Ubtt^ &qa- d^/W2«i 
ftTiny :e.^inot^. ^Oh&t&os^ orders ;\
for the for -&1 Oixbihe^ P&oh*- -wte-^e^inder' of'' '- 
orders fo? other Oibtsfoyo of the ^partrnnti?e-. .. * •' 
reooi^ended in. ■o.tnheottbn titth- the joneeToat'ibO1-frobf^- ^at.-the ■. 
Pepartnen^ taho the /<2O^W#s> - '..■'/■■"*/ ' '-

• ■ ' ■" 2#- •Isfep'M’ of fii'-peGoTdt that ttipo hetn outhofib^for '• '' - 
^^S02-M’<^^W>2r> thue yoixo. ay ' •

Hat beeo 'Obtdiite^ - pr-ep^re oot&tn- ■. * 
outu.otis.^..dtspo3di. wtffli the ooeiotonee oft he- ^otidnai ■
ArOhtUGO-^d-HeepTde .^r4W». /;-'■ . ■-'' • : '

«.' .' ' ' * ' \ ' ‘ ' '*• - ‘ - . z - 4- * ' ' , •

offio& jMippiteo* -pMioettions^ v%$ other-nor^- ■ 
rOoord naneriai fro* to store su-w&Ie- $toro$% -eyuip '̂
nenUf-\ ;: ::- ' _ y -. ■’ _

>' , A Transfer-to- thef^efafMe&br^ fenter^to- . -. • ‘
M**.- i/ohr 
ttr. aiegy

»

W 
Wr 
ViBGteor

MJALS Oil OKIGW
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Memorandum for the Director

• « - , -> * . t - ' - . • : * * .---_.

'■' " ’ T&e minority, consisting of Messrs^ Mohr and Mas on,
;felt■_-that the. entire fife should he destroyed.,. but that the file 
front Cover should be retained in its. usual place in the file 
drawer and that It should be narked nPiZe PesirgyeA1 so, that it~ . ;

■‘ would be. ‘apparent at a gidhae without reference' to any .list .-
■ which files, were desirpyed* .-’ .'•" ’ -• •' •? •.■ /.'■’ •' '

<• -' The. minority view has the advantage.of making supplemental
' lists ujihpcbssdry. ZV heA tl^ diba^dhtage of f ile f ront& taking 

; up m.orespace. than a list 'of destroyed files. To really stretch * 
: the. ;irA:gina'tion, it ha's ■adisadudiidge inthat if the file front’, 
/ itdelf ibepawA mispldded there would tpfh be n:o 'record of thd file’ r ■ , 

having beep destroyed» . . /<; ., 'A •'■ '* f ‘ 7 '’

' ‘ ■ f based pn the' appropriate: indtrUatiOnb:
will te 'issted^ig the :P$eli' in vpd.er that $Acb And lAspectots. Will , 
'havd. a guide.. ■ v 1 .

■ ■ ’.%■ • ■' J ■ ' .• f - f/\ k‘ '

? '.-.-f : ^.oi the Con fefenae'\ - -'?>
; g ff; ■; :■ /'
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THE DIRECTOR
& EXECUTIVES CONFERENCE 

,

^refaration^ or memoranda

The Executives Conference of October 23, 1951, Consisted 
°f Messrs. Tolson, Callahan^ Tracy* Hdrbo, Mohr* Belmont, Ladd, 
Ros-en, Gearty*. McGuire and. Mason*

The Conference considered the request of the Washington 
Field Office contained in a memorandum of October 14, 1951, to the 
Bureau to the effect that, unless advised to the contrary, in the 
prajoaratiOn Of memoranda emanating from the Washington Field Office 
these documents will be shown ast "From:. SAC} WFO.*" The idea behind 
this abbreviation is to save typing time, WFO is the abbreviation for 
Washington. Field Office in common oral usage throughout thd Bureau,,

The Conference does not contemplate that any abbreviation 
will be, utilised for other Field Divisions because of the confusion 

■ ,ibht-&h would exist inasmuch as the other Field. Divisions * with two or 
thriee exceptions, do not have commonly Used and readily understandable 
standard Sbbreyiations, The abbreviations utilised in teletypes are 
th.a&e devised by the Telephone ’Company and constitute almost a y, f 
sepzxrarte code* ' ' ’

’ - Attached is a memorandum to the Washington Field Office* *

' . ■ RpOpe Ct fully, . *' s >
.FOr-the Conference i

< AttaLchmOrit

cc-utTr. Mohr - 
J&rr^ Clegg

dmg / r
twin ’ •, £/ 

Clyde Tolson

teC0RDED-71
: *

■' f '

la. Roon



The Director
OThe^Kxeeutives Conference
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To rco.cixmend that the character of Civil I-tijhts 
Investigations be changed. from «Givil Rightb aud Domestic Violence1F 
to «Clv£l Bights^ ~

In 1939 the Eepartuent of Justice set up a -Civil uibcrti.es 
Section to- handle civil rights jitters,, and according to corres- 
pendency the Department since the early part of 194< hue referred 
to their section us the Civil Kights section of ths Criminal 
Division of the Dep^Wnt of Justice. '

Cur investigations waer thih character have steadily 
increased from seven in 1939 to over five hundred per year during 
recent year's. Th© two nain statutes are Section Sil# Title 18, 
U&C, ©ntitihu ’hJonspiracy Against Bights of (JitlgenS^ and Section 

- Title 1$> 9&V entitled^ deprivation of Hights Under 'Color 
' . of lawv* These statutes'were designated to protect civil rights 

• and privileges which are secured by the Constitution or the laws of. 
tlio United States? - • • ' .

Due to the elope scrutiny given those cases ana the 
nonbinu^fl wide-spread public interest exhl bit oq> it appears- that 
sone question nay arise in the mind of the public In regard to /. 
nur elas'sification of Uivil* Sights and taastic Violence. One . 
not fusiillar with gtaiatWSj or .the invoptigations-whiuh ' 

•: conducted, by u&> could interpret our investigations & 
. Civil Biguth and ho^estic. -Violence eburueter as InclhUlt^. (1£ Civil 

MgW> and (1) W$stic Violence. As you Know* eur.pinyestlgabions 
are in regara t© onty civil rights-, domestic yiolcneej^s usually 
thought of j tn a broad sense? as local disorders arising out df— 
riots, strides, etc^ and is not -covered by Federal Statutes. //Y- 

Toison. Offenses- conmonly thought oi as domestic violence ard handled i<^ 
iam .. j.-ocal or st«te courts?

. cle8g 
Qlavln \ - 
Nichols^__ ■ '

Y-c Mr. 01^ 
Harbo---------iiOhr1
Belmont 
Mohr 
Tele. ;RoomJ&^i?^0 fcSCSXij 

-Nease;
GendyR .. INDEXED■gil
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Inspector T. E. Naughten (PERSONAL & CONFIDENTIAL) 
c/o. Baltimore Division ~ 'y t

■ ' 10/20/51
' Director, FBI

FORM CONCERNING MOVEMENT OF FILES
IN THE BALTIMORE DIVISION

Reference memorandum of Mr. William L. Hornback, Jrj 
to you dated 10/10/51, concerning. the, form utilized, by clerks- in. 
the Baltimore Division regarding the movement, of file-s. You s hduld : 
see to ib that this form is .immediately discontinued. ■

, (iXuC - • ■ . ■ J..
EDMiDMG \ \ ■ 

(SUGGESTION #98 - considered unfavorablyvby the Exec. Conf,., 
0f‘ 10/18/51., with Messrs. - Tolson, Mlavin>; Tracy,* Parsons., Molar.
Belmont, Ladd, Gearty & Mason) EEM. . .. . .
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EXEGUTIVES GONEERERCE COOT**115®

10/19/51

OATS-XfiM

S’/je Executives Conferenceon 10/19/51, consisted of 
Kesers* Tolson, Callahan, Tracy* Ear boj Ho hr, Belmont, Ladd, 
Rosen* Gearty* Nichole and Has o h, <

The Conference reconsidered the matter of whether a 
security Officer should be appointed to look after compliance with 
Executive Order 10990 in the FBI relative to the itiihimum standards 
for the classification* transmission and handling' of certain security 
information, The Conference also considered in which division the 
Security Officer should be located at the Seat of Government* if the 

■ Director decides to. appoint a Security Officer* . '

xt is not required that the Director appoint a Security
* Officer*. The Director is .aythortKed by the Exeavtive Order to 

delegatesuch functions and'authority dt’hd sees fit to iphtire the 
propef handling of classified bedurdty informatiojin tih& Executive

• Of def holds, the agency head responsible for the entire program.

The idea, of e.siablishing a Security Officer originated 
in. S(r» ladd^s memorandum of 9/87^1 and -tyas later considered by the ' 
ExecutivesConferenceit being thought that greater efficiency 
would be obtained if one person wereheld responsiblefor correlating 
dll aspects of the Erbgram; feiattye. to the 'ciaeeif idatton*, transmission 
and handling ’Of security info rmatton* . . . .

’ ■ ... - ’1 , ■ - I / * ; f

The Director will recall that this Executive Order pertains 
only to security information* Personnel information and data 
normally within the province Of the investigative division are not 
involved at all in the program., it appears that the Domestic 5- 
Ihteliigence Division and tueRecordsSection ofihC Recordsand 
Gommunioations Division will be: the divisignt at the Seat of Government 

.» moot- concerned .with the program^

< ■■ fn the event the Director desires to, appoint a Security r
Officer* appears that hie duti&s will fall along the following lines $

(1) Prepare fof the Directories signature instructions to j 
the field and- Seat of Government concerning, the ■ .
present Exeautive ''—3^

/s) Clarify questions 
as to procedures*

I

¥

A

O 

:O

Tolson ____

Ladd __ 

:ciegg, 
:GlaYin. .' 
Nichols __

Rosen >■ . 

'Trscr 
Harbo ____

Alden - 

Belnont __ 

Laughlin _ 

Mohr,_____
Tele.. Roon 

Xease ____

Gandy

Order and any amendments thereto, 

which will arise from time totime 
x I

Jfohr & Clegg 
EDMlW^j/

"Wed- b
W. 5 1®4U'ilA^



Memorandum for the Director

' - information* ■ ' '. . /“; ‘ ’ •

, (4)Render apinioftb phen diebgreemeni arises as to the 
degree of .olgspificatidh ffRestriciied^ f^anfidpptial*^: 
ir$eareifff and "Top Secret’*) which should be assigned to - 

'a particular doeupput .ah determined from perusal pf‘it^.
4 •. .■'.<' ’ text. ',< . ’ ’■.- .. « ■/ , ••■■;. ' ■

~ ' ' * ‘ « ’ ’* ' ' ' ‘ - '* ■ ' - * - * ‘ '/i ’

i $$ pe prepared* ^hpd. galled upon byiiha Director* to explain 
’. ■ , the opefoitiaps df fheprbgrdp lii tha it h&lpg . .

" ■* ’ ‘ - entirelypdssible that the Bureau may have to gibe an, ■: 
. ‘ ' accounting at ’some.futuredale* — • . s

. -f&) Mafe periodic fepofth tb thg director eOip?erhtng thd 
y ' ' functioning of the program*. ? ■ • ' - •' .. •'

J ’ * > *- „ Z ’ .\ ', , _ - „ 'i - ‘ . ’x,' , A

• t , i^he' R^eautiPe Order doep not ■regUiPe any rgpgrih^
' •''■:■' ■'. , ... Pb^eppr^ it is fe^h that the pitpaipr xill jp.'iah.tp' • 

\ of - the'POlfs. status of poppliahae prppahip
■i' ■ '.'■ ■ '_■ gnartarj.pji) . ■ , ' . , -. <t. . /> \ ;

‘Sandia iidiaaPwfth pther agenpies having pppblpps > ■
■• raldiive .ta the gidpsifping: or. demppaifpingf^f . *
■’.- '. ; ■ \ >•' pepartt^ ''daaundpte^high epapated ipi^h tpe . '\-. .■ .;

•>-*'..< •‘-< \ 'ft ia »o?
ffbfc the Pursuit, can downgrade dP'de^eiassifp one df '■* 

/■ *;• *■ p'Ur dppui&entd without'prior fpx ppprapdls: -• : , ‘ ’

’ ' . (&) Ascertain that an#future- adjpttpgnis. of procedure ip'.
„• - \ thepeahrds.Pedt-iepcp^plif with.:the:prauisignegf the <
' : ‘ 7 .. Executive drier-'relative to the.^ainie'nanperof files s
. ’ ’-'c _•< and records^ •'■-■ ‘'5 1 ‘ / '■ '.-'

'■ ''. (^) Qheah into operatfongl phases in order tP assure the , :
.--. director Of the> proper perforpanddi.

This will inpiude'Cl^sifiedtipn of dogusientp in the • 
field $ the proper handling of the ppfls gourie^ or' 

\ itessengpr service^ delivering documents to other agencies
the proper safeguarding of canfidential security informal 

- - ..' tion* etc». "
VA. _ ' , ' .

The Ezecutiwes Conference of 2Q/19/51* felt it desirable for 
the Pirdptor to sappoint a Security Officer, although it. should be 

. noted that this not a requiredact and is left to thp Director fs 
. ' wishes.^ •’ . ’ . . .' '' \ --D- f . ■ - '. •' .

- *1'



ieKorandua/or the Director

ffon/erena^ 0/IQ/Xs/Si^ alaa ,/^2f fAd# ^ftia ■
Officer should be an: employee Of the Training and Inspection Pivtsiqnf .1 

'•. 4^** <&££?*<«»$ feeling that the Security Qffleer Should be in 1
the- iittisdhttnit a/; the Pbiieotic' Intelligence inq&^ph itsthe i

• greatest volume ofwork will tipgsto do with Tel.atibns 'sii th oiher ' ’ |
• agencies^ Monumentshot td-be dlsaenindted'.will ngt'be warded for ’f

classification^ The Department has.already given blanket approval to "
' the fMf^n. 'ssthod of f ile n&iniehctnde* ‘ ‘ - i ■ ,

?■ * ;_•* £t an earlier gzeeutiveb Copferenbe oh idfsfsi*. with Ifessts*
Glatin* Tracy* Parsons* Motif * $ei«on^^

/' apd ifdh op., present* the matter’ of aC/^eer^^^i»a^e^dd'eihd. ’ .'■ 
;.. at that time the majority. -of the> CCSf er etipe felt that d $edurity., .
5 if dppgihtdd* ehdtild .be assigned th. the i^atdihg: and-fpepeatioh
, ‘ Dibisibn^■"iMepsVe^ dlavin diig 'Glegg fait that-the iSbtivrity Officer ■ 
!: '. should he the.-Records Sectiof^ f ■’-’■'■'* '■'•'•/■' * '■ '

' . * <- ; . v -■ - 6<’h ” ’’ ‘ ' 1 . ■» ■*- .* -/.r \ ‘ *' ,. , ;

. . ''■ > ft iqill be been that the tafopitv of the ffecntiitjep
- . ; Gonferertce d.d 10/$/dl. and ttie wfwit# of the doffepehbe of Id/i^fSl 

felt thata Security Off leer shgitid.be designated and itshould be 
'■Mr^ ^iegg of ttie Training and fhspectio.n division since'the v \

.1 './ -Sdfufi^^gffi.ae'r'nag. be. mailed upbn ta represent the M££c£or ,id ’••■.. f •. < 
r'rr .'^re.sp.eat to'.his duties.,. ' ( ' t '■ ' ■• ’.-
• " * '. / < ; 1 ' •'■• ■•■’ ■ Respectfully*. -"p. ':

. ' ’..- • fRpr the Conference, ■/.■■■.

;.;. ■ <-■'': Clyde Tolson

•' . w

* *t ■ - i * ’ ■ .

.....L..? .j /X,



EZZciiwtES oomsnsiiax
CTCSTZIE Offllffi 20290

ALL INFORMATtON CONTAINED 
E0R5IN As y^^ASSIEXElLa •

1 we cutises Conference o/ October 5> 1901, 
consisting of Messrs, Glavin* i"rac^. Parsons# fohr,, Belmond, 
ladd, Posen, Michols, Gearig, -arid .I'catm c ■n&idered P&ecutive. 
Order 10990 prescribing minimum standards for the 
classification, t ransmisslon, and handling of official information 
relating to the security of the United States*

This Lwecutives. Conference consideration climaxed 
an earlier study by inspectors Me ay (lomestic- Intelligence 
Division)1 Miso:a (MeCords lection), Mason, Mr* Manders (liaison 
gntt), and Mr* fonts (Training and Inspection li.vi.ston)*.

' Shis Golatt tee made n detailed analysis of Maccutipe Order 
10390* ^ie 'order itself had already been sent to the 
fialdtt Ihe Conuittee prepared the attached M/id letter wfaXclt. 
clarifies certain portions of the ^ecutinc Crder in its 
applicability to the rgt, 1 .

1, Prepare for the £ireatQr*s signature instructions 
relative to the Sseautive Order and any clarification or 

. amendment which will later be issued, - interpret the Swecutive ■
Order as it applies to assisting or pr&pcsed procedures*

lhe attached fAC Letter read verbatim to the 
entire confer cnee and unaninoitsly recommended favorably*.' '

She Conference careftilly oohstddred the natter of ' ; : 
establishing a Security Officer and this Consideration fallowed 
the Assistant directors having read the actual test of the 

’ f&ecutive Order* Basically, thv head of each agency 'is 
charged with all phases of the program under the faeautive 
Order and is given tie authority to- delegate responsiMlity 
and'authority, as he sees fit, A Security Officer, if such 
is established for the fBl, would have the following 
general duties* - •■ ' -'■

0
B

Olaria;
, ^NtdfioXs 

Rosen ■ - 

Tracy 

Barto- 

Alden - 

feelaont, 

Laughlin^ 

.Mohr - - 

Tele; Rooa 

Neese - 
Gaady.

•Pc/ J&v I'ohT 
Clegg
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lender relative to classifying natters as
to the degree a/ security classification which should be 
given a parti cular doowndnt based on its text in those 
instance when a disagreement or doubt arises*

3* Assume, general reBpanstbility fcr the cver-all
functioning of the program in the PPL under the Executive 
grder*

. ■ *

:$*■-. - >gr prepared then bulled upan by the Director to
explain the operations Of the prograxin the PBfy. it being 
entirely: po&etbie the Bureau nay have to give an accounting 
at' saise future date* ,. :

$» handle liaison with any ether agency concerning ■ ■
problems. relative to the clasaifying ar de^elasuifying of iJacimenfts*

■dh ’ Chech into pperatibPUl phases in order to assure ' ‘
. the 'Btracter- that the. Bureau is perfaniaing praperiy under ' *
the ^.sc.Utive Order^ ' ' - ;

. - 'She Canferenee c.aiisidsred that the greatest field- 
Cf .-cahsideratien necessary, as /ar as ths PBf is ccnecrned

. -seuld he. the storage and retention of hlaeBif iad daaU^bnth -- .- .- 
which normally, cone - ithin ih& ptirvicw of the Records '

' scncefning which .natter the Bepariiaent has already - ;
expressed an opinion that cur standards sr& satisfactory and.

• cwaeed: ths a.inimu^

-fhe Conferahed alec danaid^rad that the inter- 
■ jBapartwantal Conntii&e on Xaterhatiohal Security is the . f > ■ 
parreiattng dn.d enforcement'■agency: far this program in / ■■ 
the Bwaaattve Branch, and- that relations with, this group -are' 
utmaiiy hnndtad through thpZiaMn section*- fh-o; Qonference^ .: 

■ aansiCared also- the phssibiliiy of inquiries being received 
fran other agencies as. to. whether certain docunantu 'couldr 
Be downgraded or de^olusaified cr should be upgraded .and that 
cuch. functions cauid well be handled by the Liaison ffiiit*

” .• - » . .

She ganferehce alca considered that nany angles of 
P&XOperations under the Executive drd&r come within the

- field of training and also, under the purview of operations 
and chcchu noraallg handled by the Inspection staff*



Based an alJl of tfteae considerations? -the majority 
of the conference felt that if the Director desires to appoint 
a Security Officer he should tie assigned to the Training and 
Inspection Division* There were two dissentsi ■■ ,

Ur* Tlavin felt that the Tecurity Officer should 
be assigned to the Acords Section of the Bureau and %r* 
Mason felt that the Security Officer should be in the Liaison 
Unit'of the domestic Intelligence division tilth all Bi visions 
assisting in the program. as it pertains to hatters within 
their spheres of operations* - ’ ' -

J ' ' . *

;- ■ 4. copy of the Federal Register containing the
Executive Order'io attached* .

f ' ■ 1
If the i-irector approves! ' '.

. 1* . The attached TA.C ietfer should be dispatched in
'' ; order that the field map be given basic operating, inatructibhb*

■ 4n indication should be given as to the director ts.
wishes relative to a Uecuritp Officer* ; . • .,

. ' U* . 'Ur* Oiavin: Utlil 'order the appropriate,' stamps (Top i . . / •. 
Secret? Uearbt? Oonfidenttali add Restricted) for Field

' ■ distribution^ . The Sureaa bill ‘itsg only the 3 top classifiaattans*
‘ pacuments will be pthbped'^estrictPd^ Only., in. replying tv " 

other agencies in response to- enclosures -rcaeive'd from
'' them, which have been classified tfrectfictsdn t> ’ >;

Respectfully?
For the conferencef

Tolson _ 

Ladd________

Clegg - 
oiavin .

Nichols . 

Roeen - 

Trtcjr _
Harbo -
Alden-,______

Belaont, -- 

Laughlin - ■

Mohr • ■ . 

Tele. Roo»_ 

Neue ____ _

Clyde Tolson
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Memorandum for the Director

' Unless rthei Director instructs ’to the. cdniraf^/gi there will
- M ho change in the handling of the Suggestion Program except that ■ ' 

the Joint ConnittSe will hot meet, . • , . / *. ' •’■'
iieepegtftLily, ■< •;

> .-i'- ''' ;• the Con fetches •.

✓A Clyde' 'Tolson



w ramt?ir 1 21/1/51

ramrm
5? sa m.WA mima <wbrr •isrw

?he Xx&tnrtiut* Con/srsnca 0/ October 31, 1552, 
conceited 9/ Messrs* Tolt.ou, GJaotn, Iracy, Parsons, ‘/elaant* 
Zad^i Minterrowd, Meartys IWu'tre and Mason*

ifte Con/srence considered the wipgvtrtim 9/ 
Special AQ&n'i Olfenr A Martindale resulting/rtm his 
partialpati&n ' In the 5altl»ere Znewtian alw »i th

&* A. IT'-ushtsn*

idea U the Pleld Is re^uired
to submit a semiannual inventory to the Meat 0/ Mawmwnt 
list in*? Mlfcy *$!#& retained as euidenae that a $>ia> 
dtvlpp Is needed to separate M U thaee bulky emh-IMtp - 
pertaining- is papers, baste* reaarde,.. and similar data 
i^itph teill net' b& inpe&tar/ecU

Present Murtau- ruiee ea.Il /pr'allisihatian />om 
the semiannual inventory a/ z/ne» property’' types a/ ^shib’tts 
su.Gh aa regards in maitet^# literature oMained
in type inpestlpatieni# •

; ' . .’^** -^arHndaM'sup^estMd that the bulky '
^heet »hieh ts aWsw tr the bulky he prepared in-

dfff&Ferit coloron® p&l^ praptW
and iha dther' these paehagee which »ill jipt he
inventfirtsfU &u mlternw wppastfen MartiBdal#
the tdsd a/ pldelnM &■ mart eh the/BrOn -Wlwnd
ah the inde^ card tepi in the ^ie/-dZert*<■^hr Zmeautiper .€p^*«rew MS unanissously tipped . 
tb- arfyinal fiu^oatic'n -and ta alternate
T/ ifr# $i rep-tar a letter te SA .Martindale ta attpahed*

M»ms. X's^ni4&.ww^S“?‘R»/5W?r/ 

Olavin ja&' 
Nichols 

ROMO _______
Tracy , 

Barbo _____ 

Alden _____ 

Bslsont _____ 

LBUfhlin --» 
i Mohr________
! T018. Roca „ 

I .HOMO _______

Qaady ____
i.-, _-^
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Memorandum for the Director

‘ • -Bit letter of October 18, 1951, the new dAOdf Pittsburgh
» states that'} \i& contacted da il y b y Agents gf the Pittsburgh

Off ice for th.e purpose of checking criminal records and in various
' types of investigation* \_____________ ______ 1

■ - ' Officer of the PittsburghPP in duly 1951* fhp ‘SAC-relates that 
' 1 H is agguainied with Q large number o/Agents, all. af whom. *;

. v / advise that \ H'S extremelyfriendly toward- the bureau and
has never‘been. hoard tofidke. d.ny‘derogatory comment, is well regarded

•. bu the law enforcement ‘officers in the Pittsburgh area and that- . .'■_•■ 
j ~| has bgehregularly attending meetings of the FBI'Nat ional 
Ap&deity. Associates since:-his return to the,- Pittsburgh PH, ' be

~ ’ ■'' : f . -■ ' v; •- .•, ■ ? •' " .b7c
, 1 SAd Ndlif ord states that it is- essential'thaH the. ■

: :,-f Pittsburgh- ’Office c.ohtddt\ |..od didaily. basis and, have his'-- . r
/ -full cooperation; Ball ford feels .that tb refrain ‘from'-ewtendind • . .‘

the' hStidi Souf teai.es ^61 I at this *tirie 't^y. cause- fll feeling .. .
.: tabs, engendered* . 1':. !"b'< , ’

’ , * * * K*r ‘ ’’.■%»* *• < . »• • . , - . 'i» XJ ■'/ * • > - . 4 ' s.' '• r *•. ‘ / Hr* Boaers, who- '-coordinates :the'-Natibyal Abademy; Pro gram,,
.; - feels |~ ] should Be aonsid.er.gd.gs a gradudte "in good -standing*

■v Adp'daas. dlbgg* .f. ■' - <"■ \, < ''
■b' /■•*' ■'...,b.,b-' I-*' -■ • ' ^.-.-,1- .■?;, '■

,:J Y; fdbvnSide'red itsy ' •
; 'edrltPt 'position tn ytew of itfiie additional facts furnished- if-y the •,... \- 

' ?new SAO at Pittsburgh-, and'felt ttiat it would react to. the Bureaufs' 
. ./ disadvantage to fe-ggyI I name put, of the Piredtory- of H
. .1 gfadudtgs -of to f bf rain ;f fam* giving hip; &e. usual Courtesies ' b?c

'i-ewtehded’.td Natibndi Ac adept .graduates* The Executives donfertence.,. ■,
■; felt 'td&t-' in this‘insiahce-\ [Should bd BgnStderedJd National':’. -• 

'■ *■■' 'Aggdsdy graduates in good standing, y ' '.. . : ‘ .

: ' •- : If 'the Bifectordgfe.es^ id ■attached a. letter to the . *
' HAd -dt Pittsburgh* . , t., r 1 ' .. ». , * J.- ? .. ' - >

Sespeotfully, ■ *
/ ’ Zflf the Conference •

2 -

tdde Tolson '
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The Director November S.^1951
Th^^wecutives Conference

*™tn I? w^gs^Ero*

On tfovember & the Conference consisting of Kesers'*, 
Tolson, ladd, Glavin, Tracy* Belmont, ginterrowd, Ifason, 
ffearty, Kc Quire and Parsons considered the purchase of radio 
equipment for the Bureavfs Ctf emergency radii) network*

It wad pointed out to the Conference that a f inal 
decision on the relocation of the Bureau*# pain, radio sta
tions had not been reached due to additional factor# including 
the possibility of noving the FBI Academy and also having a 
permanent relocation center in the Bureau*# possession* 
Purely as a stopgap measure, a minimum of radio equipment 
has been stored ut-. Shepherd College, Shepherdstown,. Hast 
Virginia, - but this; equipment is comparable to the radio fa
cilities at one of our smaller field offices* Since opera
tion with this equipment would be manual and. we would not be 
able to send and receive at the -same time, it would, limit 
the rmdift communication tp approximately ten words per minute 
or- less* . • ' ,

' In- order to avoid the. expense of elaborate radio- 
equipment exclusivelyfor Shepherdstown, which might never , 
be used, a study has been made and equipment specifically 
selected which would permit more nearly adequate cowiiunica- 
tiop. from Shepherdstown. This equipment has already been 
selected as those items- which would be ■ essehtial when, the . ' . 
main radio stations are relocated. Therefore, regardless 
of the decision a# to whether our main, stations are to be 
redoco,ted along with training -and relocation center facil
ities, we will not have expended any funds unnecessarily but 
simply will have expedited the acquisition of equipment for. 
the new radio sites, '

4 survey has shown that a large portion of the 
equipment heeded for the relocation of the main radio, sta
tions cannot be promised for delivery by the manufacturers, 
for Approximately one to two years* It is, therefore, con
sidered. desirable to place the essential items on order as 
soon; ds possible.* tine of the ma for items 'called for^ three 
gStiH watt transmitters at a cost of approximately $24,000, *** 
can l>e obtained, in the next few- months through gn exchange ■ '* * 
of f unds with the Pavy and it was considered further desir
able that we arrange this purchase rather than waiting the

\ & wt ™ 61



jlemOrandum for the Director 

longer- period for the save equipment from the manufacturer. 
Based on ■fch.e best estimates available the total equipment ta
bs purchased at this time will cost $73*679<, Approximately 
$50*600 .of this is for transmitters* tubes., antenna, equip
ment and accessories. Approximately $20*000 is for radio 
teletype writs* radio receivers and emergency power supply.

S&& Conference unanimously- recommends the purchase 
of this radio equipment at this time af- a cost of $73*679 in . 
order to. as quicklyas possible supplement the radio, facil
ities available, for our emergency quarters and also to expe^ 
dite the relocation of our main radio stations as soon as 
the final decision'is reached on their location. . .

Bespedtfully? ’ - •. . '
. . . ■ , ‘ frCr the donfere.hce . ' '

= ■ •/y'” - ’■ ' j- ■/I (/ - i
QAdr A ^dfde fols on . -
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Marsona.for Marbof Mohr# #o-s^n> MpartfaiMaduifa for, z V

. Micholsy' IJ.eape Befabnfa 'fapsldefpd' father wp.sfadld -‘ s. >-.• 
' "• dcbept ther-.0/''tfo? ib fna2«<4e.:aaijj|# j&ft.e- . ->.•,

mbnfaly posters and puifahl^ts'-thatfaprd. s fadfag- to fadustrial : >
.' • Z:o2^4ft^ ,<znd . ■ <-

pamphlets shqwfag the f^rfadfatfa^Mfthb FBI.in espionage and ':’ ' '
•; ■ sjabotage-nattetsi whethefafae of the monthfa:^^fa^afa prepared . \ --.
■' . by the MunitionsBoard for the Ibtal paperb-tjh piantb'.'..

• • sihbMl^ the
4 : ^:page tf a- bablsl^t. tb '^ahbt^g^ • . ,,:

■ ; tibarti shbhl^i fbp~rbAbcg the. Pr'e-st4‘bbtibl\Mi^eatipb ■•• ’ .-
/ '-idSQj;,4r the posters vshiaK its re^bhtly ’ . } e ',
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the director

monthly alting the sane theme fat distribution tig house organs 
of the'industrial concerns* Three posters have been approved 
to date# the first bearing the legend iiDg Sure ft -s Secure#,T 
carrying the drawing of a large lock- The second is entitled 
wShh^h »* They Are listening on the Party Bine0 and has a 
drawing of a telephone hand set and numerous ears- The third.

.. with the theme JlFoiir ITatihine Is Freedom's ieapontf bears a. 
drawing of an industrial machine- Thefirgt of these posters 
ip at the government Printing Office and will. M ready for 
di ptri button about January# 1952- * .-

__  | advised that his office would be happy 
to cooperate in publicising to industrial plants the jurisdiction • 
of the. Bureau In espionage and sabotage natters* ’Be suggested in. 
this, connection a poster on the theme of reporting possible 
violations to. the FBI# the folders fof individual pmplogees 
and the monthly .editorial for house organs being coordinated 
to include the same. Ideas* Be .stated that our Cartographic Section 
can prepare suggested'ideas for the poster and the Bureau can « 
submit material far the folders and editorial* On the other ..J® 
hand# he stated# his. staff nan nrepare the material if the bl
Bureau so desifes* »2fc> I agefe# that a committee composed
of representatives of hie. affine and of the military services < 
considers each suggested frtlieiie ofthe month0 poster and. must

‘ . give approvitlin he stated Bureau'represehtatives can. be present 
at the committee meeting^, if aetired# in connection with, the ■ 
poster and related data concerning reporting natters to the FBI*

In addition^ laWg# that his office,
is preparing a ^sabotage bookletif presently in the formative 
Stagefor dis tri butt, op to industrial concerns In this• 
connecti on it is planned to outline the- dangers tti production^ 
the possible targetsand defenses which can he set up through 
plant security- he adviced he Would be glad to include^ possibly 
as the final page of the booklet# a reproduction of the. 
Presidential directive Of July Bd# 1950, requesting’ all persons 
to report espionage# sabotage and- subversive activities to the 
FBI or to reproduce the poster of the Bureau recently distributed 
with regard to this Presidential directive. Be stated he will 
be glad to have-the Bureau examine the sdboidpe booklet prior 
to actual printing-



^Lifonmuif iw. bxuBsioh
b7C

It i s observed that Zfi*» | | indicated that
the posters? folders and editorial concerning Bureau Jurisdiction 
will be entirely subject to Bureau. approval and will be distributed 
by the Uunitlohs Board at no expense io the Bureau* It i$ rioted 
further that the sabotage boohlet9 with a page devoted to an 
explanation of the Bureau^s jurisdiction? would likewise be 
distributed at no expense to the Bureau* , ,

Executives' Conference .
,-, Be commendation : ..;

Mesdrs*. Tolson? Callahans Parsons ? Xadd, Posen 
'and Mease recommended against accepting the offer of the 

< Munitions Board to includh posters? pamphlets and editorials 
dealing ipftb the PB'f m this program.* They 'Ithewipe rec.O'mmcnded 
against accepting'the offer of the,Munitions Board to include- 

. the suggested information in. the, proposed sabotage booklet* 
$he basis for their recommendation.isas that^the Munitions Board 
has- shown bijits handling. of the plant protection program' that 

- tt is a confused agency without a settled policy/ that the~ 
Munitions Bodrd has-been under considerably orltioism f ram \ 
industry and there is a possibility that the MuhitiohB Board

- would welcome an assoctation with'the FBI#, regardless of how 
slight? to-lend stability to its program* By hating the

• . Munttidhs. Board distribute these posters and informatiOnj it 
is. possi ble that in the eyes of industry an assootation between 
the pbI -and the Munitions Board would ba built up whereby the 
ppi would share the sritloiam which the Munitions Board is .- ■ \- 
receiping* ' ’ ■

Messrs*: %rday? oiegg9 de.artyMcduire- and Belmont 
./■ were Of the cpihlon that the Bureau should mabe use of this- 

farrreaching medium: io further impress on plant employees and • 
the pubiip the ■fprisdiation of the d’hep felt that there 

.-is- a .full ■medium to aoht.ro 1 what the Munitions Board disseminates 
- ' regarding the PBl/ that we can^ if 'we desire? prepare the material 

our seises? thus insuring control/ that the material to be
' - disseminated is Of a factual nature °n a sound basis and has 

preciously been disseminated widely* They pointed out that 
during the last war there, was wide distribution of such posters 
and information, depicting the Bureau^ jurisdiction, through 
the Office of Xar Information to the benefit of the Bureau* -.



They pointed out that in a previous Manual submitted by the 
Munitions j3oard- on plant protection the Bureau edited the 
booklet and in^lpted that material be plaped therein t& 
correctly portray the Bureau*$ jurisdiction* Zhey pointed 
out that tee went to the Munitions Board On this matter on 
our own/ that the offer had been nade in accordance with our 
request and we. should accept it*

Inasmuch pts the majority. of the Executives1 
Conference re contended against accepting this offer9 W 
will not pursue it further unless advised to the contrary*
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Site director
The Executives Conference 

^TEGSMTC^l SCRYSfLLA^^

Xovember 8, 1951

ALL INFORMATIONCONTAINED

HBSSIMS ®&»ssi®Bq/W t,ATg4aaa^BY-^~> w/wr

'On November *?, 19$!.,. the Executives Conference con
st sting of Messrs, Tolson, ladd, Callahan, Trdogx MOhr, 
Belmont, Rosen,. Clegg, Gearig, McGuire and parsons considered 
the purchase Of additional pre-amplifiers^

Tn microphone installations. in the field a device 
known as an ^1)^2 pre-amplifier is used, to step Up the impulses 
'which are then transmitted by telephone line into: the field 
office or a central plant, This is done in order to coor
dinate! the microphone surveillances thereby saving personnel. • 
and avoiding the necessity of renting premises near the sub
ject where the microphone is installed^ Eighty-two Of these 
units have been, supplied to the field in the past and as a 
result of additional requests; a survey of the field has been 
made to determine current needs. Ten additional units have 
been requested and it was recomjiended to the' Conference that, 
twenty units be purchased i.n order to permit Some reserve 
and availability of units for training purposes. • ■ .

The Conference unanimously recommends the purchase
.of twenty additional pr^rampltfiers. at a cost Of approximate^
■■ \ ly fQTfCQ eagh for a total of ‘ -

Bespeptfuliyjf ■
For the Conference zj* S' *

cc: Mr, H\ S-,- Clegg
- Mr, .Mo.hr

Tolson... 
Ladd . ,,
.Clefe — 

Glavln - 

Nichols 
Rosen
Tracy._________

lHarbo .

■ Clyde Tolson

kohr-



touem^sr St? 1951

ga-a <•PdciiUXl

the director \
*■ ' • ' 1 ' 1 ’ ' The"Kze cutlives Conference

■ 33UW& mw comma

. , : •.-•■■>■■ ;-. :•••’>-. \ DAaE^^.>7?^v_,^j>?

•';- - v The ^xcdnti.ves Cd'nferende tn. iidbeMb'er :i05'2», .
_ .codpipting of tfe&st** ToldPn±. Callahan? Traeg? Tartans^ ’ ■ • '

Kohr?'Belisotlt^ faddyrBasenyWeartp:? IToGuire;^/ffetsef rand ,.-7-.
. Cleggf considered the <Hdtter of fir-earns irdining and ' . '.\', ? ' - 

? di of ftrearms inthe .field! ; ‘ •'".- ."■ ... ...
“ . • * * ' -’- "' - - . , ’ r ' * ' «. -# • - •

• »* ‘ , ■ - , . _• - • . • • ' '■<•' ’ • ✓ ■ - - ; ». - v • 1 .>,

;•. .4 swryey’ jza&e.nf fhe.Fi^ldfsith^Tespeetto^the :
T/olla&ilig fTtedosidiondr, and' the- re.e'g^.enfatfotn.3! dddd ‘tn. cnnr" . ... 
nectien'^itt each'dr&.'gft fg)fth.if •- -

\. . ■ That. the nniriteT ’pftpedpons, ta ftured idheadguarte'rs 
'dfc ihsfve titi^dtdihed ■ id- Hefidfht Agendi^df-- b&i'

■■, dn.' idhe - followinrt -dndid^f *■'.. ■•• '- ' - 'A * '''’■" ■;
■ ;•; - f. ‘‘ ‘,; ■ ' ■ . ■''*•;'•■- ‘ ' d ) ' J- ■ ’ •’ . ' ' .- ' - “ r'”*' ' • '

', - t, _i ’ " • . *.'*,’ • f- ',••*- '*•, ■* -1 ' \ 4- ’ , i ' * _ . '• '; - _ # v -' ’ ‘ r- ■<. 1. . ; , *
•;J■ftfnbdj* '’ff- -d'ded^S ’*' ,’ tff cfedi>enf ft:o: ■he tidtftdideA. d . ,-...•.
'? - ' 'f •: :-

. i -\ffnder''''30t''- :•
.-si - iob- . '

\-fioa soo. 'ffd-
, r.'SOO’ ’^“■■■''

;-7 -Off jf -. -?7- x'."

\<t*. ■■•« .'•:-,'Jt’t"''dpd.fe} .ddU^dd^itpndi :> <■
,rf^-redrins^ • zsfet. itf&fevfvd there die: fdftdini^ ’-f-.

tiefd- td di'
'df&r Gdiftidt-re .hds^ \dtsfppfud of gad.■

h.df d shdrid^e■ ef'-0 fidditide' gtof&d /
<•; df. -one 'pf, tdd i&e&pnnddpf -ndt f.

;. v '1 ■ ‘ • tief iepe 't’ie-'• proposed 'tdbuldt.idn. id '-ddfgti&teft
-eria£}_, .<• ':•

'.fgp-ds\nnd' ■Sh.O'i;fffjjln;s‘dhd ‘nine sdOd.p^ggpdtd4'-de^ddSing\ tndet;.''' '' '*•■.■ 
‘. c>f' rtftet3’ .if flffe tfnnntng. .'isdtg1 bp :d'iee-g-nti.dded.i '-"t
- . > e *• «, . ' ’ • -; - '’.*•- ? e ’* <•’■'. 7. ' ' ”* - ‘ •> - - •' - ' '*■

-\ && 2f#h.r ~ -
‘ • ..“ Mr.i/\Gipgg.

-1*’""™1' .. ;//'. iv:^'.*; t/' ’ 7'.Y<

,1 gioch ../>r 6wt{f5.4p^:i 
71.;. • ' < is ’... ■ - '!

!< so ■
?, -S3

- 30..

xz -
13 
SO 
'25 
3&

& \
. w - •

;• ^0
': 15 ...'
>%T. :

3

8

w $$ W



Executives Conference ConSiderationt

■Hnaniw.ously, in favor of .this schedule which was J
• prepared by -glAc Sloan and, is- agreed to by the larger Wafbriiy 

■Of the S/fs, ' -, ■ • ’■ A . '
, ’ s - s “ ' ' . "■ S . ' , ■ ' '' ‘ . S . . : • ■ 4 ' ' . , ;

; £, Is the -rifle a desirable weapon.to have in the Field \
f Division-and What afe the views relative- ta redu:cihg:rifle ■ ’ . .. 
/ trdininfin the Field froa the present requirement of two. • j- 

. * slipgtS 'per’year 'to1 pne ^hvgt per year with the rifle? “ i.A ' < 
" '' • f :, - •, . •> ’ ’ : . ; ' ...» ; ... a>

’ .’.--r tcniy-five "SAGS. believe the rifle-'is des^^dblb* Sfas.f':., 
■ SAGs believe-it ip undesirableSpecific.. cases-were 

listed where rifles were assigned i& be bafriei ’on ■ raids, 
surveilianceSi er road blocks, Three cases were listed where 
rifles, -were, fired >bn various cases and .they, were Wry old ,

. ■ b&sesi f(Bangpp, ifaihe^ dtlawah'cf ’flbridaj.and- Ghicagb,.. lllihods.)f 
'The. Bdliijiore. Qffi'Ce listed thfedti.llpsiraligns wh&re 'rifles. ■ 
'Were-ussd 'on raids^lAaa ' '•'.*•■ , ? ‘.■-.f"..-' /'A- y? <•/ . ■. A;,,

. Twentijrfive SACS recohiiended continuing rifle training
- :in ^tb.e lield;*,- Thirteenff these' re c Intended:,reducing-the' _.'A' \ -. 
,■ jprdctiee period; frodyeuf' la onqe eyebf^:-'. fwpivb:f A . 
" •rec'otLpiended that .we, c-cnfi^.ue- twice, a ^ehr’ training- with thel*' ’ . ; 
AA rifle, ; l&entpfSeven. fppo.sed:. flrtjier training' iff afrf type- / ,
» cf tthesbf ^Ads ,re‘spifi' ■
'rA.ndefi thqi rifle training 'bp-, gtbep.'■nnlf at Quantico- tofHeiii . * ’> ■

• 'Agents^ .classes dni Inservice-dldsses.i': Iweuig^fi-vp' ‘felt ;?■. .*•■ 
that this wa3\not sufficient,'- - . ;'■

*■'* ’’v ‘ „• J ' ’ ' , -■ ■ r -e . z C ' Lt‘ • ' ' ’ ' ■-
’ i ’ A fc ' ' ' ‘ 'F ' . X ' X « * 1 ‘ ' W X “ » - ’ ' ' < '

. ’'■f.'Thbreltins sbpergl ranges used, by thb.'Sireatl in the,'f ’ •' 
Field., where ■rifle .firing aann.pt be engaged in,, although." Cther. 
weapons, cdh' be. fired on these ranges* It i§‘ hbeesea.^

" ’• instances' that 'on two firearbp training periods pgr .year the' '"’f ' ‘ 
f Agents' go tb another rifle, range further awag frb^ihgfbffige v - ’ 

. to .fife/the: rtflb^.:. .IhiSfintolbeS-additionalJ ii'hielPndip.wp:bnse\-' ‘ •
,, '’■;}■ ■’ ’ > A , J s ' < ' 4 *■-**', A , ’ * -» ’ * - J ■* * ' - / v 1 ' ’ iV " i

■ ' A !>'' SA'd Sloan'rScpribends., iJi-a.t in. view- of‘the; largf 'nbiiber t’l
of Hew Agents.sent-tfthe Hieid. if the last yean af sb fat 'le'as’tf- ‘ 

■ f or the - tine - being "tfe fupeai continue trg-inihg.' with the' rifle ”
, -inthe field aS at present, fiw:,.-twice, per year* . A A A A.' 1 ■- *• ■%'■'■<•* r' ' ■ . ' * * k . ’ ‘ ‘ . '
. . ,r • - - . • ■ ■ . :. ■ • - ‘ ■■ . <,

' Executives Conference: Cohsideration} ‘ A A .

’ A ’ • Xessrsv Heinont and flegg conctir^with fAG .Sloqn^iwlb'e / 
per, ye ar ■training- in .the. Field with-the rifle, ~ \ , .’f - .



J , 2/es^rs. Tolson, Callahan Tracy* Parsons* Mohr* Ladd, 
Rosen, Hharifl* Ifcdulrp and fleas# recommended that rifle train-

• ing’fpfcontinued in- th'eTisid,-.but topal numbe r pf -
sfedots With-the pbfi;yeti^ q^ \:

., ft was felt. tha.i the tfraihirig given at Quantico tg flew Agents y . 
•and- $?~£er&icxf> plus this one -practice ' period in the Fig Id, y :' 
would be adequate /ar this less frequently, used weapon and • -

; ais.a -phis reco.-ai^ndatton..W0Uldprpduce the expense, of travel - 
t'apd^ ifae* especially ip. those offipeS'where a-atffefent ^puge ,y 
-pubt/ha uded. y ;'yy-’y . •’ -• ’• > ■’-s^y

"' , / 5» ‘ There; were pope• tadpitiptaT SjUgggptignstq .thd effect />.•,; 
- that a different' rifle f.e- purcfased by the bureau, for future ’ 
■\iiSef .This ip wacasipned ,'b.g, ttip. factthat. 'ffeg-ueft '&s.e .bf the ■ ' : ’ 
rifle* partiaUlarfy in trainfagf 101^.1 .'cayse ip to :weaf rather .

:- rapidly and 'i t wb-uldi th'eanb.t- fUncticn pvoyefl.y-after.. it 'is h ?
• wofnt 15. rifles ddre:'^e.s,el^epi^p‘ sppp .field ■Office, .are not used , 
fot\trti%h^ng.f"^
^■:r ’gl'bah ad'VifP^;-tH^^ih-e^fPSenty^dfl^f’bpihp ,;; ■

' fqnufoictured the ppq now ■.is::>u'sp:\.i.s the best adapted-.tp the''rwqft;/'' ; 
‘ >of- the " 'fhet&rty- tflpe ■ rifig ■.’fs- top .powerful /ahd.^guld ■ ’en.dadfe.r_ 
lives i^sieGesadfid^^ae^ t'p • 'ifp. etfeSsiye range. - '.r Tie ffnchester > <_' 

:0ofpany das-rfof- thg-'past [fbif fofthS,'p.etnt-pd%tfogi bpaaifl ''sfudtef. >'■ \ 
0/ the'and has.-been in.

ffetence' with. the-1\fH'dd^^ '>y \ ’
‘ wanuffctur& '. a'rtf.If., that, wouldtMVefaane,'the-.. pre-Sbnt d-iffibflfieS- \' 
'teing-- etkcoufteted'_

' its 'ddvairtdges^ 'Tfe$fp'avpfprofi^ ',■ • \
'efberiwentdl' purp.bsps\tn. of'nett fear*. ■ pfdfn.b-, '.bli'dnge".'. .■:.
■fir fift.es td ^rsdp^ePded .bpyfr» Ifl' \: ’ •;- ' ■,’*■-'•
C/w’-* i'"'r. V * 's '4 ’ ' .•<; **■< <v ’’-•., '1 '* ' / " - ’• ‘ - -s ' i , ’*/ *. -f - ■ ' ”k' * ' '? ': * 1^xb&dtivestPQnfatfncefdbnsidefatianiL \y''-\y‘‘yy.‘-?'■?..'; ‘‘y.'

,.y, y ,■''■■ ,•■•> - 'yy . y-'y. 'yy'*. ’•■• y^y -y. yy.
The-- hwepiiiives:' fbnf.erehdehhpnitioii.sly' idgreedl''-/■ ?'• v^-yy.^>v,-.yy yy - ■ ’ms, ■. s, t '.,•■■ i.:/ *.' ■‘.i-':'-

'■ y'?y V-'y^-'v 'if -'--:- \dieSpePt^lfp,r\'''f,'/ 
■•■y y ■ \'y - v'■ ■ ^:'';''’y \'!* • -.^o'r'thetddhfetphee

' . 1" . ‘‘ ■<r '■ . •-*. ' *• t i ' , * y - *y ■*

Clyde Tod s on
4 k *. ‘ -t'-’J \



Mr.. A. Devitt. Vanech November 1'951
Deputy Attorney General *
Director, FBI CONF^gNTIAL ’

- ■ MINIMUM .STANDARDS FOR THE HANDLING AND I • , .. ’ '
TRANSMISSION OF CLASSIFIED INFORMATION - . - . ‘ '
EXECUTIVE.ORDER 10290 s f

- ‘ - BEeSASSS-TlJfiH/si KJnff''' •
I refer to Executive Order 10.290 relating to minimum < . 

standards for the handling and transmission of classified-.informa- 
tion. ‘.Gertain problems have arisen in' connection with putting 
•into effect within the Bureau the provisions of this order. Ifr 
view of the provision in the order that you are to interpret these 
provisions;, I should appreciate -your advice on the. following matters.

Paragraph ^Oc °P the Executive Order provides that class 
f'ied security information originating in another agehcy shall not 
be disseminated outside the receiving agency without the consent *■ 
of the originating agency. As you .know, in practically all in- ' .
stances information; ftrni-hhed this Bureau by 'other Agencies is used;,.' ' 
as. a basis for. an; ihyestigation 'Or. becomes part of ah investigation 
and, thefef pr.e,. ip inc.p,rpprated- in the investigative reporiLprepared, '-- 
which report is normally disseminated to one-or more agencies of 
the governmentj,’ihclu.dihg the Department? ■ In. other' instances, of \ -i 
course, the information is passed on to a. second outside agency : ’ 
after its receipt .because, it relates to. matters in the. jurisdiction 
.Of thpt agency,- or it may be incorporated in, our‘.files and at a . 
future,-date furnished.- to \ an puts lie* agehcy as a ."result, of . an in—’ . . - - 
ouiry received-from, that agency» ’ Such information is. appropriately , 
paraphrased-and the Source of the information concealed where ' •-<
necessary-In view of the- above-quoted provision of the order, ' . '•
a severe impairment may result to the Bureau' s operations if we ' ■. ?
literally follow what' is set forth. It would, necessitate- in each ; s 
instance getting the consent of the originating, agency for further 
dissemination Of;the. information, or necessitate that we make ‘ t x 
advance- blanket arrangemepts wittuail agen’cfesCand branches of-the:■ •' 
government,, with no assurance that we cap successfully consummate 
such An agreement with .ail of - them* - , yA A/J ■.

I should like to point out ih considering the above j
provision that the -Presidential Dir ectiye dated -July 21i.,\L95o,.. ' . ; J
tailed upon .all enforcement officers, .both federal -and state-, as 
well, as oppother pdtfl.dt.id citizens, -etc-..$ to' furnish information' " ’ *; 
relating to espionage, sabotage, subversive' actlvitiO.s, and related :• 
matters to the Federal Bureau of Investigation and^- at the same ' .i 
time, * charged the FBI with'the responsibility of correlating^ this. ‘ 4 

VRKimls/EDM: atp (approved by the Exact 
consisting of MpssrsI ___ ____________ 3 ___
Mohr, Bedmont, Lad^.a'W3Bteri’'oiyg,. Gearty, McGuire &■
Mason who, considered 'this matter and unanimously 

^recommended its approval. , 'J< < , ■

Parsons;



information and, referring matters which are under the jurisdiction 
of any. other federal agency with responsibility in this field to 
the appropriate agency. Also:-, I should like to point out. that 
information is noramily furnished to this. Bureau by pther agencies 
of the federal government for appropriate action, that is., .fpr . y 
the purpose of making investigations.,v for the purpose of furnishing 
the data to. the agency haying jurisdiction in the event it is not 
in the Bureau, and for the purpose of correlating information 
with’other-data ip the Bureau’s possession. In each of these. , • ■
instancies., the submitting agency, of course, knows' that the in
formation Will be incorporated in investigative reoort.s or other 
appropriate documents 1 and . diss eminate.d’- to appropriate agencies .

It would seem that- in, view of the fact that the President • 
asked, ether federal officers to" submit security .information to.- 
the Bureau and charged the Bureau with seeing to it that this 
information is. furnished to the: responsible agency,, and in view 
■of the fact. that .submitting agencies know that the inf.ohmatiQn' .
Will; be .utilized by the’ FBI and; incorporated-in appropriate - -
reports .for--disseminatiph>. we would not have; to, secure any-further 
/authorization because of the' provisions.-of’.ihs-£ant’' Executive . - • 

. Order.. .' ’'y-; '• ' \. --y ; . ... /

. ■ ’ You will, recall that Executive Order 10290 stresses- . ,
■Ipcumppts- should-be- Classified according to their oWn -content. ■ 

. Paragraph.. .26d.:Spe:cific‘ally states that documents, need’hot'necessarily'. ; 
be .classified according to .their ■Eelatipnshio with other documents., 
^aragrp.ah 26g provides, that a'cover letter should bear -a ...classi- - .' 
fication at least as: high as its highest •classified enclosure^ which . 
implies’ that a group of documents could be attached to a letter, . ' 
which documents cpuldmbe.ar. a classificatipn different, from the-- '

' dp ver’letter':, ■ pf some could be’dnci-assified.i. However,-. Paragraph 26 e 
. • provides-that the classification of a file or. a group of physically ■ 

connected dpcuments ,shall b.e’-at least-as. high as that of the-most * .

* '• A similar question arises as-to exhibits which are • •. • * 
. enpl.ds.ed wi th investigative reports’pr letters.. If a classic 

. ficati.pn is put pn. ‘these exhibits, it may- mean that newspapers

’ highly- classified., document therein. It is .stated also that; docu-• , 
<. ment.S separate from .the file• or group Shall be handled in accordance 

:.. with their individual, security .classification. \ /

From this .1 draw the conclusion that when a group of reports 
. is transmitted to another agency or a group of reports is attached to- 

a letter -and’' they are clipped together, in Some, manner- for purposes . 
of transmittal, they Would not be physically connected in the •. / 

. sense that all of then- should bear the same classification. In 
/• other words-,, unless- the. reports'are fastened*  together-.soy at ip, 

constitute . a file, they may be classified' differently even though 
' transmitted together..' • ‘ - . . . "

2. -



,------- -J
■■ • '•

or other public source data may be classified. Also, if these 
exhibits are stamped, "it may preclude their use as evidence in 
a future trial. .It would seem that exhibits should be characterized 

. aS documents separate from .the report even’though transmitted with
it and, therefore#*  should be 'classified .from the- standpoint of. their. 

- contents, if at all,, in accordance with-the general spirit of the -

• ' . I'should- .appreciate receiving, your viewd . at an early - . '
.. date ‘ inasmuch.-'-a-s’ the reference Executive t>rd.er. is now- in ope ration.-

■ or-d'er. . . • ■' . _

I note that the order provides that documents .classified
■ps "Secret", dr ’-Top-’Secret” may hot be reproduced without 'permis
sion of - the originating agency*  .it, occaqidnally happens that such . ‘ 
documents are received by the Bureau from ah outside; agency and - 
it is necessary to . forward conies, either’’ typed*  or photo static >

.. to vati.ous field divisions for the purpose of their initiating
an*  ih-vestigation. . It will.,., of . course, be burdensome; to secure. ■ ■ 
permission of the "originating agency in these- instances even - . y 

: though reproduction Is- solely within the FBI and is only for the ’ 
purpose.,of facilitating our investigation.. I should’appreciate:'. • •

. your; views, ah*  to 'whether- it would, be possible to give; this provision 
al”ebxmhpn .sjense” ipterpretatiohrwhi'ch wpul<i; involve ;only' contacting.. /

... the original. 'agency., when circumstances indicate: that such should-. ' ’ • 
be done-, /which is the practice have, followed. fn‘ the past , in -;

• such matters.. '•; •• * ■* . ...

,Departmental circular l|i066 dated September 1^, ■ I9I4.8, . ■ .
. provided that material relating*  idinternal security transmitted * 

.from one-' Bureau- or Division in the‘ Department to another-, or to . t* -.
■ . another governmental agency' should 'be marked ^Confidential’hand  '1 / 

■.’forwarded ±n‘ double envelopes- sb. marked. '- I should like: td .inqpife ’ 
-as -tp- whether this- will n'ow: Oe necessary those instances where.. - -.

*

the document i.qpaireaciy/classified and transmitted, in. accordance; . .
■ with .the •provisions' of this new -l&ecutive Order.• .-It'would seem - •-

that the use of the word ”Confidehtial” ®Quld be superfluous and .
p. eonfds'ihg - ina'smubh ,aS' thp, document containing the security ;

have a classification which, in some. ‘ 
?instance.sf> tidy.be even.highbr- than .”C.Q'nfidentiaii..” - -. . fi;. .i - .



■ November 3, 1951The Director
^Executives Conf ere nee

’•---' . MLnW^-;TI0Nb.3NtAtilfiD '
- ■ / ' . /

. The Executives ConferenceMas advised by Mr, v' ‘
McGuire today that as a result of the Bureau1S reoetvinglf&iil 
ftPM field offices which hq.s_jipt_be.en^ adequately.. A ealed and in" 
several- iU.s^ance's^wheff mdil clerks in field offices had defi~ < 
nltelybeen discovered responsible f or tfe inadequate Sealing, 
administrative action had been recoamended. Other instances \ 
have gocuPred where it Mas impossible to fix responsibility - in. the . 
.field vitiVe several clerkS'^ar^j^ng^^l during, the pourse’of & ; 
day’ fs business might* have ^^aflyimprbperly Sent out Mail

The Minneapolis Off ice fids. instituted a system whereby 
the, several' mgil clerks in that office have. been instructed to - 
place thef r initigls on the back of the inside envelope so •
xepponsifil tty can be placed tn: the: event envelopes are not1 /•/ 
properly sealed,- it was' recommended to the Conference that this:.- 
system instituted. by the MinneapolisOffice .be approved and ;

^applied td.all field .offices-i. . ' , -

.Mr* Tqlsbpj) MryOlavin^' Mr f par sans t Mr.<; Mohb, • ; 
Mr* B:elmpnt,, Mr* laadj Gearty and fri, McGuire
were in favop of having dll field office 'mil clerks place- their 
ifitials.^^^ Of the fidp of ihe envdlppd. between the
folding edge v.nd .tfe'SedliAg surface and that this should be the ■ 
last ope ration before, the -mail C'lefk: SSdls^the envelope--for- 
trahsmittal through the Mail as it Would definitely .fix reSponr 
sibilityf - -- - •••*'■'■ * <• ’ '■* • ' \

/ < . .' Mfi. Mason ws- apposed bn the .basis that there is no * /
'jieizd to. establish 'an adonistrative device becpu&e of the failurefiyv, 

' of an MAO to enforce. empi"oye.e.s Jf - the office, dol.np their ‘wor# z£’^ 
prpperly, /. - ■ ■>, - ' ' ■/' ?7 ' -

Should the director approve the niafdrity view, a letter ,, 
to dll. Special Agents in Charge is attached, ’ , '

Respectfully,. \ . f dxW
■ For the Conference , t f i'f

0 ■■

IW--

Attachment •

msoWPEXEM I ■

Clegg : 
tfohp

U'-**
.-■•.kU'
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The Streator November 1951

The Executives Conference
AJ^ANTSI) FL1EOS~'

The Executives Conference on November C, 2952, 
consisting ofEessrsi Tolson, Callahan* Tracy* Parsons,. 
Hohr, ladd, 40 sen, C carty, 2/cCuire and Clegg, considered 
the suggestion made by Special Agent Sobert If* Corner of 
the Washington Field Office that there be. placed an .1*0 »i& ; t 
and banted Notices a, statement as to the.. localities in which C; 

fugitive is known to have resided, for any c^tenl^d./pericdt:

Th# {renewal Investigative {Division re-cohetendsd un- 
faxiarably., feeling that such items should'be covered by 
investigative leads and that the' I*.®** s and Wanted Flyers 
shyuld be kept simple and should not he clustered-.wi-th suchf • 
information, uhich uculd be of very United value an. supb: . 
circulars'*. , >._■/■.■ ■ , -r -'

g.WWW, conm^ca uoiisio^ATico: . • ■/ ■*| _-‘1.‘r,T’,,1-1*“r'"r' '• r;'..-4Vm-'i.i , ■ ■in '■I' r. -. ..i. .. i- jir; 11 i-_—-r j ।-_.-t,. i-itu.-i..Twwu|.i-« ' f
$nani.mGUsly unfavorable for the reasons stated* - 

■ A letter to. Agent Corner 14. attached for approval* . ’

■ ' . > ; - , .■ ’ . f Uespectf^lly, .
- . :••*•:.• ‘ fo.r the Manference '■ ■

■ If ' . Clyde Tolson

■ - ■ : ,. ' . • :. ' . INDEXED-26 j 7
/Attachment ' ' . . -

-, os - yr* ifohr 
Hr* Clegg ALL XW0S?23TI0H COiJTAINE®X5S>8«v^W^

UWCt ICSrh
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We Director
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. ■ The Saieauhioeo Cunference

> sssias^n
. , ’ Tile 3secuhiPe.s Conference onfpbenbeP 1&52> . - . , ?J
1 &ji£cn/ &lav4ttj 'Tamtay Papnons, Kofyf, POdd* e - ■ “
: fr&dpby* Xaaghlin. and Clogg .being prepenb, ponsddered t, 
:r”£* John (Xobdrb of Pn&:-lliddXe ! g ' : ■•' ••
• figtfi&i of rreo-rgfaj. bPd-k &ie- logs. use$\ &yf : • "■*;' ..; ’ ;.“
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'Zz, ~'~f* ALL INFOSJLiTION CONTAINED.
Z^4“fe*^F2X?17 4‘^iX^X’^ to™ VB T~C,7T ASSIFIED

Tolson „ 

Ladd -

Clegg _ 
Olarin __, 

Niebels ____
Rosen
Tracy____ _

Harbo* 

Alden . 
j DeXncnt .

1 Laughlin _ _ , 

f ’^hr —7——— 
J ftla* Roon
l| Haase ;
L Candy 3

Tiic Executives Conference on 22/24/52^ consisting 
3eP&ra* 2’o2aan. Glasin.,, Tracy, 2’arsonoj, J«2«e»*, zaddj, 

Posen, Gearig andClegg considered the In-Service Program^

The alimindtihn of the one eight-hour from the 
schedule, due to the departure of the c2sos on J’r^day instead 
Of Saturday, has made adfustmenib in the schedule necessary* 

prepent^ the class goes io Quantico the first Monday night 
after they arrive in ^shington on Monday norntng^ They return 
to Caphiiigton frois Quantico the ecaonS Hondag nights At Qubntico^ 
they have 3 Sage firearm training and 3 days najor case iocrk0

. The. Conference unani^o^sty •reo&^ended that in the 
future there he dayc firaar&s training unfi days nafor case 
&srh at Quantico^ The Zn^er&ice claps then $o ta Quantico 
the first Monday night as at prepent^ The claoa p.a&M return 
to y'eshington the following Sunday night* strain leaves 
Quantioo- at and arripea
Another train fsabca Quantiaa p*:n^ and arrives in 
yaahingten at thus bo unneapspary for the
bus drtvefp-un^.hubsap.transporting the slgso 
bach ta irsshihgten* \ ■.--/<//,, ’ '

This islfl ttpam Tn^CarUioe class will dssarble
- in the ■clusorao^ in ffaahingtpn an th# seaar^ ifonduy ^iarniug»

Then sessions of the. ppf fatihnal haadetty and the newly arrived 
Th^3sroio.c cfass.Gs :ara in- ffaohington., it will be nee canary that 
the class returning fron Quantico, be located on the Uphduy 
fallowing its return in the Old Post Office Building* This 
will entail so^e. alight inaohueniancof but the Conference 
unanimously reco^snded this program instead, of a&ll reductions 
in time from each of the lectures given in ihsohingtan*

haapactfully^
for the Conference
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