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gqnsiSting- of Ifegsrhi Clqviiiy Trad#* pardons* ' ?.
ifohr* Xadd?. • ^4-r^. Ltxughlin and Clegg* pandideredK' 1' 
the suggedtioh af Cd Btevv, St carter o/ ■. ■ ' v
•where such number id known. thP^Qf-reau file tnumb&r and.. ' « • 

eld file number of the vartb^^f^^Ss^^oXiid be rv, 

lifted .on the. file fafkq.t ebder th th# Xield Cffige*.  ~ v • 
s S^ifl.Vr ri-ir'ftf'r'#! 1**̂ -' „»<<»,twin, I.

Aduan^ttqe'&t "' ' ■ ’/ ■ 5 , •.■_•■ ^.:
■ , ’ ' ' -■ .. . " ■■ ■ ’ ■ ’ - x.'
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^■thdt/^ru'b.b-p.r ? bibver/ ddfe jf^ed? A-9^ureau/ .owded ah't bmbbiXd-b

/base; .-df..'sthe- f eed •’wlierd' • dr.i Wr¥<S-■’,iiee-l. bombs'- • iri. cpiit:hd.-b- ‘ -,'.
the.-mat > • .■./,;. ?/:£•’'' •'■ ’-' ---.

/*-•.>  . . ’■„?.-/ - .' v

//'■' ’.■/•fe|~
. pred uDiabl-y; :ldnge ■ nUmbpr.- 
-thrptighout thd Bureau/;--....... ,........._
■^pe.ds.ivd /wear? ?arpu-nd-'iaiie .'-itabdvZb’fM^Me? fdbt/fb-bd
; c;,-. ’ . t. " ;-' Vt-4 ?••■’]’“•■£ *«h ‘-; '7.' -i' ' * ’ .¥ ">'VJ* .' ’■' 4‘ / . ' ,s. •'■

- ■’ ; . J ’ ' / ' / -1- . > ♦ ' l“ «/ - - .„. ■,*-•.  . s'- \ - - ' ; *
\ *' w' -- ' ’ ' r ' ■ ■? I ' S. - 1 14

“i-<■/• <<''■ f;- . ■/.

_J .in hi<s//shgg^s^pp^;..sedtimated'.;that "ofl-^he/s- / 
b^/ ^3bbr..,yidi-s ^HatXjard Replaced ./andtiai.i'M' '■’•«■ '■' 

-;80^ -.are'; r'bn'ldbsd; dn©' ho ? //;/-,/’.-' ■;.
■i- -; >- -. r-. a;. ■ /h/^,.- - '-'.--r ~ ~ ’’______________________ /?•’•

* /that'.,-hy - ' vfep/-&tliti"'2>a'.tdpii. ;.p^' thUdj-'-ctdyeW r;QphsddbS- ^bi’e sdvlbcg^ ■.cd&3& / 
. be ma.d.e ;by'We;^^dah--;.ih<;hEigS .tiid d flbpr' 'mdt^.’is

; ap:prdxiihatdi.y <,49- on; .<'
xw-i:dl//bd ail. sdinnal-davihg's. pi/at-’Xeas;t--..>2^94'; t©/ ^3O0.G^ .. ?< q//.b'j/-.?'' -/

>'. ' ' s-^:\p' i <■*';;•' -'^ v/- ' '■*  ’•'%:.•> rA.-* ,':x’,\

"'. t .V »r’?.' *'  ’ ,. ? - * ' 'l^ ./-'r ‘V* ; 'c;V'' ’z<. i ”■ * - t*  't ' >i * •’ -* '‘'vV' *s ‘ ’ '•->./ * * ■ ■-
/"•" d?: <’’> • v -, ■ f ‘.. ’■ -

;dayiiig-? ' '■'j
4 '/ V,r?:*''v v‘-- ’ . Vv;’$ x / r“<4 *'*̂-'^  «;?, >•; t ■ s,".?}/4-' v

**'/' ' j' ’i ’’■ ■*  ‘ / ’ ■’ ■/*  *•'■»*  z> p ■.’ J '*̂  * , *'  <*'  *?  ' • ;' ’• J 1 -. "*(,**'  ; • -?a */LAt ■'". ’" * . '- ~ ‘ v • - * 7. '1*  ./’■ ' '■-. “• ’

¥'v'l’; - ’ / * / — ' /G pn-f/er^ti'.c' e\ ja- 4::dheh<' .was ■/fhade: >pfg;:- -Ci-'

tp'/d/d4j.drihi-h.e -hH^ther ■;tha^re^b,ceMenh p.^ fiber mdts '/>-
•<i d/'Vthp.' usual -prbppdUr^^ln-' ibid *'../.;.  5^ Xs -,‘ *,  -.^ ; >: r ¥• < -'■•■ / • <■ ¥ /; i.', <.
,» '■' .'1 :; ‘ -■-’ ■ ' *•  •’. :-i’ : *■ . > t' ■ -» '- .-s' . -. > , - ■-*,'■.  ’* » ‘, ’, •.>•<." »

r</d,//X’ /-'?t|£^/^^si^n^--'ihi<i^$Ty '• 4't- W®/ '-'• 
'*; :Mas'Mih0?tp?i. ^ield Office-'refleqS'ipO’ id'f^Wb'-: \‘
'"f-Z'.s ■;-i-;.•?/■ t]'¥'•*  '.■-a/ ,"■ \ ‘/■•‘"•i’.',-’■ -.' / /'-Z"f/ ■ A’/'-aX'-• .-•

' /, .’- >ad '■fhrth.e^' ,'ad^’i.s.e'd-vV-’#'/•
~ Qtyarfce.frs of /16hb; Xi/spzdl-xyear 3^2^-' vb'pi?h®-b^'- isubiiii-t't ed a b.y /the? Epb. i 

yA'ngel-eh^fS.'ah Francie.co^.-.3ffw?did/.npt: -. ■■
X.vr'*'  '.. '• ■* ■:.„ <?<;.< ■?..? X*';/.,  »■; • \ .V\-A....' k¥'' ''”

< ~ ** ■ ' ■ ?•. ■• ’-. ' ‘!. .*  “ ’*• y*  " ’x ■ ■. . \ • • /- - . ’:'. '* ■” '•» . ' > /'-■>' * . -7 > 'ffri' ' ■ '/' * \\ \

;'. ./-■■■ ; . / The? Gpnferehcy
.dr,e.' "cQnisefrtyetytyffrefr^ -i/ew?
■ 'pJur’6has.9^' -Pf-.Ww/fflopr ri&thrfpr^tbdsb- ..dahs/Mre mad©'-.*  ''• ''/ >v' fC-X L v.- ■
W ............................................ . ......... .. —.............. - ............... .........

• ‘ /Mr 
WRO:or

•Mdiir _ 
Clegg

■UlO
■■ ' ®v:<'mb®*5'



' .Me^ph^dum ’f dr ''the Dii’hbhibr,
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STANDARD FORM NO. 64

Office M.em^sndum •
to : j/r.

FROM : L, B, Nichols

SUBJECT: I

UNITED STATES Gd^ERNMENT

date: October 33, 1951

Rosen

Ladd
Clem?
Glavln
Nichols

The Director desires hereafter, in connecti on with ------
Harbo__________

supervisors 1 confer_enc£.3.^ that the Special Agent in Charge, ^7^—
I Nease__________

Assistant Special Agent in Charge! and supervisors of the 
$ , ’ ______________
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THE DIRECTOR ? ; •
& EXEtffcTfy&S. .CONFERENCE

•>• ..<7 7> •« " ,'' ’* ■ 7‘ ; *■■  > ‘ ?
®QrINFORMATION CONfAINft ::

I

/ 7 -:? dbrtfefbhce' 6/ ;
-, CtepstrS’i: Tolsonj, plgOih^. Trgp:^ ",'''J

■ The .EdeOuti'yeSEbnferbhbe fcatt ■ ■. >. ,,...... ....-, -
' febieibs ic.a ?/pe<c.gke3^d&j^Office inspedti'o'ns^ , ",
,,\ I’ A j.( . .• ; ■: -■■ ,' y A r- ■- 1 - 7 . -''-'.4 > ./.-...

a-mgye int.enPibe g.t^iypi-s’p^^nyesttgd^befo^.rdifbn's'i 
doul^ be-. Pg'^ Inspect

>.case.s rather than r.evieio. Applicani files pending »■ :> •> /.; 'r / i. >■ -77.;

“ . . / > 7 flits: Suggestion ‘Wdshgsed oh. the fact that pending 7 7: ’ ’
; Applicant f iles npffydlig^g.01^
'i and nothing eiqe-f arid. gpfedPd.-'fh'ftlSe file',
'.figs,'peen, closegf.-- jfggp;P.f - ■bhe Appl.icant cgses f 
. egiiii&iji only! a charQh‘ ' •
’; App-Iiegiit 'cggge'. Pooped gufihp ‘the^edpfy pdrfr-^ 1^. / : ’
;■ br those clpsed^iEPPbH,cpt^l^: ppior ” to. > the Inspector ’s gfrtipgif the-'.‘ •' ’ 
- tnspegtOr igould he enghled tg nahe p'- detailed gnglyttggl ■epglhgttpn^*-  
’::eft the>puaipty, gf' .App.lie.ah^ ffyeeStEggtiohb^as. pe ' ip^gl^e to- dp'ciaf 

■, ‘ ■ 7^' • 7;7'7< A';-77'7‘f; -->7’
.,v;<4-7 <■ , i, ' '. :’ ■-...- .J L J7-. , ’ '.. ‘7* ’ ■
7-' j *.  7: - • 7 - \ Tpts would tiedh' ’tpd't lihbpebtg^s-j :■’ ihspedp bf repieuitpgt 77.7 •" 
itpach■ .ApplicantIpilep^gptPprphP‘:iPPepehP’"tp 7/ t
‘ t.reputpeneptpt'^bui'p-p^bpeWPippo^ tbfiypeee^^^
s.'PppEibpPtr-ft'i-e'Sv K- '■■ ' •.■’*7-.; 7'7 ';? . .‘: 7,-*/. ;. *-. .......■,;;.- *’■? 7 <
, / - ' - '' ’ ' * - , ' *~7  - - . ‘ '”. ’ 7, *.  -

:' - - “' “. / < ' A 7 - ■ : ‘ \ ft \ ■"•./'• ' •/-’ '•'. . Y
7 \/ - - 7 «• 7, This chahge ippphocpdiire^ogldth^ bearing lipbn the : 

• .present pyapti'bh: of■ checking Applicant files to. see if (iegdlines. ; 
‘ Pfe E'e'ipg'ipade. g'nd. the Pzttenp -‘ ..7:,7/-7- pf-' 7:,77'7*; •-’’’•
7-- 7' 7 ' ’ _■■’''' ”'7 '•' •- 7, ‘ :77-''7.. / ■ 7 *’ 7</ •; ••’■ ’>7 ’ ;; 7’' :

■ \ - ••. 7 \"Eri‘PUPpgft pf pheg'P. suggestion PRe. inspectors listed the', 
pf ^ --7;‘7r'7 :' 77;-' ^7’77'\ ?777;7 :>777,--\7 -',7-7>;77 Jl7.- 7,.

2. ,, ,: Closed files shovi all. of the action, takehy whether
pff ige. has, net. the degdlitne? 'the quality bf interviews, 
the quality of reporting, and sipilaf facts are brought, to 
light which: greipf pritie interest :to‘ Rhe iinspect:d-r^:‘. 7 ■ .7-

;' . peggyse: all pending Applicant, case's are Under deadline: set ■ - 
by^thP Diifedii'iPhe ‘.Inspe.ctp'ffs.-.efforts- to- .pR.tbln ythSse- flleS:. v
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November iq&i .

. was the result a/ the car ehidding off thy roadbed and hitting a cement 
culvert abutment which caused «ha car' to inpa over*  The officer etatad 
there would not have been an?/ property damage and the car w»Id not 
have overturned if 1$ M nci 'struck the culvert abutment*-  The officer 

-, further staged that approwimately- 2^-Adams’ pHar to th# accident# tt had. 
been raining i&i.ch ha deaprlbed as it drdz?/?2<?« Sa pointed st$ that prior 
to l&5d# the roadbed had been a cement pgyem&itf. over thia roadbed had 
been placed a tar and. asphalt Covering approxinuitely one inch in thiclmeop 
and then 'a.ruched rack had been plapcd'over the asphalt*

. The officer stated that. during the summer pf 1851# the tar**  * 
abphalt had become Soft ah a result of the hot WWi*  and the traffic 

‘ c.n the roadway had caused the tar and asphalt' ta,caver the crushed roefc. 
At the present*.  When this stretch. of pavement became^ i&et it is extremely 
slippery*  The off tear stated that shortly -after the Bhrsaa .car overturned 
another ear Skidded and avertumed appra'minately 3 miles went Pf the $a$n& 
of the ihetant accident*  The officer further dieted that a bisecting 
road fust west of the railroad crossing, had been- ailed during the hummer 
of 3851# and S’ certain amount of ail from this aide road ws noted to - * 
hav$ be’en: carried onto thd highway roadbed tohieh i&as-- a hashrdaus eonattiOh- 

■ in the area ishere the Bureau ddr dhidded*  stated •that he made a care^ ■
.fill a&awihatiim of the roadbed but t'k.sre mere no skid marks on the paver.

Tt ^ds the vpinioh of the offigor that the.Syreau --car isd& not 
traveling at an rata of speed and. there- being a slight dprvs
ip'the highway was Esther faster that aau&d& .the car to skid off the 
pavements . ■ ••-'•''■ ‘ ■ ■ .'

‘ ' . . 'fhe Special dgeat In Charge ptsbsd that'in View of'the
• report ef the Illinois State gtgiiway latrp.i^ wkidh- reflects,, that th& 

road over which the Sup ecu par was travdli.hff-preashted anum^ually ■ _ 
’'hpaardbus .conditieii. due he ths weathering, of .the erigin&z cohering' and ' 
-ap 'Oil piiok on the Pead# -hg 'reaepimended that the pareau ■actsme the- ' 
cast of the. repairs of the sureaa ear*  - • ; ; ;

lhe Sonf prance# with- thp .ewaeptien &f 'SeSdra-is f arsons and 
. iracp# feel that special '.Apppt Saijiah was not^ 'repponsihle- for :the - 
accident ‘in gutst'idn^ Ihe Pkid of S8S fpet over &'Slippery-radd id ■ J

. .not evideh'cs’that the fgtnt'was. traveling ever a oaf a Speed limit*  Iha -■ 
majority of the donforehbe point but that each akid could occur with a 
par traveling.- at a reasonable rate of speed and even though every effort 
would be Made by the drives Of the cor th -bring the--par-out of the skid# 
If -roaa c'cnaittone were unfaaorahly the poesi^itg of an accident -wan 
arittaui*  ■ • ‘, ' ' • ■ ’

•' :Uep&re^ Tracy ,dM far&one feel that the .Agent -should ■hSup been I 
able to bring the -aaS pub .of the pkid- and' they feel that he did not I 
ewerciaa ate:- aavtiou in handling the. car in guentipa*  They feel that " 'j 
spent Paines should defray the -coat of the damages*  !- I

;■



• ■' the: ctwiMcm- /ffiihet n&nneetinn.--'
' %ht& ^ii^hir-.,Q&a.tdsnt is being in ■ ■ ' /. • ' ’ ■

'jfyi*  tfc& >^?*«dior  Ag&nt ■%&%»&$&&
* involved i& 4?t^ew»MX^ -agg^ent an 'isftm- a

■_' '&&& 13&& $$&&&&&in the avaunt af(8Q&* . '■ \ '■
-.• ■ ■/ ■. 2W.■adeidtn% j'r&zi &$& o£#n

. &Qnt®$niuff- '&%*>  W£ t&& r^W.-»^4 of junk /fixing;
. nihuak W'Bfe the gft&a -&w W -4$Wa#"-

im4 faints- nnd^h^bd the -
definitej^ a >^<r Imtflrt &»£ JgeZctf - .’.

/fb®8 w&e^X tdt- it tut #?'-&&&&& wiidt •..
: -M^A W? tirt.tf

* z?/ i&in ttr and^tund i&t tire istt tut- &$ n ~
. dw2'3? tUtt tjie -Mt Mt ty. •&&'

.< inntr^tiibt ftund it htlt8e<®. in .
' < ^etnwn tt tftt r^e- in The
■$h& htfyt in IWe m4
isHfe tUt-ntnrt&r Sht M&t- /'’ -

etn&i&d&d if"ent nt #a- tiker the t^& fi&ete $r#*  .
trttdin^/rt& the ■&t&rter-h&ntin^ inte contGiet faith the the .
heint -ah denattbed 9WX4 -MW&- been -garnet nnd W>. e^amiwi’ .-

' ngf $Mi W the tmhnhr- .. • ’'
• '; - ■ : ■. "' .'•■ - ' ■'. \ .

' 4 - .&&nfar&nte_ 'i'Mi.xtgei#'. MafftWt ^e--heephhti'-'b$t
/a^ thin " ' , ' \ " t.'' . ■
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\ : :? /. • ■ MpEtdduhives ‘ctps-idiiedof .*

Rosen; ■. Geartys Laughlin '' f., ■••"•/'''• L ' ;•■ 7
t- X . , ’ ’ „ _ < • ‘ ‘ S -J ' ~ < ' * ' ~ J” ! . . -“ _- - ■ * ’ z*  ‘ ' \

. . The Conferenceadvised that of the "t
',t , Jggw’ tZ^MMsion Q/• Safety-- is .the (Secre.tpty-freabUr er'of the 
;■<' JfTBI Rational ’ Academy Asspcidies ■ a nd that. hd has occupied • 7:-7"~: ’ 
' - /’ this position, for ppprddi^diei y f year$.: Mr»- Ryan ipfp&pEp 
: • » never been audited alih'Qiigh ' he -may handle as tiuoh p&- of

g PBl National Acadeiriy. Associates ff^^^ year*  ■
* Me’ Conference was dddised; however*  that*  ”

•. id ^dshingfryp^ ■_ _ f r.:'/'. g
»f-, Ryan, prtngs-^itK. him ctiph 'rephipip.-f fcdpep’ prdep -piu.bs.^ .'phepi^

{'duep-'.cgrdd dyp'^pdated tepppds Wh.iph:i dgdppnidfpipdlppeh: pppp^dppf,;. f 1 
/ '< petiodic.ailp,iipd haye .dlwappfbep^^ hp"ip^gd^^dp^diiojtf ffj'f

■’■’■idTih;‘ddpddhi:f'^^ ,</
■ '■ '* * ’. *■  ■4/.•“' "■!'. ’f'~. /,' ■ >;''•, *' " ‘ >• -. *»  •’ -f ■’ ”.’-' ■ _'" -?j <.*'  ■ * "■' .■ : - „.?f *-■  *./-.  ■. ■'1

\ ■* '?*/  ' .’.; < Thp .Gdiifdreiice- togs .adt.i'spd ,po gpiiidl* -:
S ? fdspoiisittl^ ^pi.^gitphdl Acddpmp- -.,' ‘.-; ;.;;

’ /-. f^ssdaddiid■.'av- 
;^£.’ a pedpgh!iped:dd/uhdb sf1

' ‘f id p^ountd pduid-'ddsy^^^ d£hf(iddf^pgi.ppdltpi^f tp-. ipd Buhpaui.';."ff-.-f 
i i * . - "*  ■ ' '<■> - i. * •■ ■v ' ■ = '. ' *,».'•»■  u* »■ , : :,»4 ’ * < /■'• . s iv , \ ; • -' - *

.’;- ■'/ -f:'-: '■ i f :ThpL' ^onf:ef 'e'nGe that SAG>Bd.iilefgii Alpduy : ’ ' ’■
■/•” /^sdduidfdUsudllTi duggpsp. td:iipd''pydhCthdbf' ifj$p ppsd'-desdidpid c'dppls.tp 
'. ■. ftiildifi. :df his dccounts-, :d ^ .dgepi , ^.c,6uhtdhi:^^ bP glad'to --: ;

. hdddi& ^ffi Thd Gonfefende felt that did itdd^' ddoUdd^npt^ p& ■'.
,’:■ i^duddifSi^p^pppe^pntgLaTif _•.
? ''vP&udi&j, drid; totbe '■offdtpd.if.:. V.'V.:,' ’ "’ '

. •; - „ '/•■ -:r “ ' . A " ■' '**••-  ,k\ '-' t- • / ’- '' J' - . a -! **«'*.  f.?\ '-f f'' \ f.-« i - ’ '" ..- ■■*'•»' ’ * s C *<  z, '<■>• ’ •_ *-■,  
-'■’ •- * ’< * *- >-■'>• . 4 ' . • \ <- ,'•*'  ’•*  ” -1 •'' -'*' 3‘--'1 j ■ ■ *' ’-•?■ >?’ '' ■> ® ■ ’ '■

* fh Bii'edtor th&.dptgcped-lipbt^phbdddrpe
'■ p*  dd’spgtphod Jtp; Sdttlg'-gi. Albahpi .. •"'.7./. ••’• ,!' ? ’•*•  '’;4

• 'ppspfpptfufiy^. < . -: 
< iFd.p- ih'&\ Gbiifet.hn'gp.

■Aldens- / >-■ . - \/ ,•'• ,

,’LaughlU_2 

Mohr* ....... •' .

^-fele'.'.Roon^; 

; Rease*;  •-

•qandy • ?,».

T0180n~' “■ , ' \ • . » 2

:udfr. /< ** • • »
'Clegg? ’ J /A '■ //' <v *•*’/';

-Glavin « »..' s.- </’S.

>wicbol8. >. ' ' - ■ : t-
RosenV: ao'fe nze n.~fc

- Mohr- '2y<ie Tolson
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■ The ptreotor 
The &xpOutiyes ^dn/erenw

W-g. W-gg 

J ,iir.‘m~i-. >~i'~t । ii , u buju •-■ii -•• .. .................* Tr -Trill_x.ixj--rtrft~-t-rrj - rx r.*
03 yoverifrer 1^51» avast sting. <>/ Jfea&ra#.' . ’

FoZSfe*  &zdd> tracy*  ifohr# &osen^. yason? getirfyff l^ughl^n#.'
$a?WB considered. the purchase of additionul^Wagnetib 

'type sound Ffegr-d^Sr far field -life*-  „• *'.** ’’

Par more than fen years- tye Pirypea^lka's fed 4» the -field' re~ . , 
dfedfes'wfefe, a: disc efSOdr to -d -fcfe^rii /o>
cerdZfe purposes, These .untie because of thairage have fefe ®ferfe# 
out -dad also causing a. maintenance proble.m^ Tn l&p- 195Q fe replace 
-the recording fe Sfe fifths City $fe Surfed approved tha pur^ .
cfefe of &$?%&'•$$&& susgnfefe taps. recorders whtdh utilise « plastid 
tape ad a rectTding medium*  ywperience. .with this. equipment has js&wkb 
fen$ advantages ober the older d<fe egit.ip^-p^ tape $&*
of aoitrse^ less, p^penpip'e dad the. fefefetfes' <?fe fe erased dfe the tape • 
used over end Over e^a<a» 4$ d. result of the fei>|n0& of as Pack &d 
$3Q0 a ^?fer> these units trill.- pa% f&t themsplo.es-.in most instances M 
from three to five, peard use^. "Another outstanding ddvantage tp. that 
these units be zi$e& to repopd in automobiles- and bureau radio 
equipped trucks ofe have beep succe sofully: used with the wide rear 
transmitters tb record cOnpersutioKP in a.utomobile.s^ As a result... 
largely of this advantage d number -of requests. have\been reeetved from. 
the-' field for magnetic tape rfbordert*  \

It was pointed out to the ponferepoe that in lipy of this- year it 
Was recoTiiiehded that two hundred magnetic tape recorders afe forty’-five j 
companion playbaofcs be purchased which was disapproved, because of IdfeJ»I 
of funds*  because of the shortage of funds at this- time it was pra*  W/_ 
posed that &e now' purchase twenty recorders and five playbaohq. and ' 
that consideration be given to the purchase of additional units, when 
funds are more readily ■available*'

'The Gonference unanimously agreed -with the proposal that we pur^ t 
chase at this, time twenty Magne&ord llagnetic: Tape ^ound. pe.c.Orders'and 
five playbacks at a cost of 'approximately 0ig^T3^

Tolson 
Ladd ■ .. ,
Clegg 
Glavin______ _
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^EXECUTIVES CONFERENCE

11/29/51 ' \

* f .

. 'Mesdrs\», 
■ . GOartyj.

... >'Th& 'spf _ :
Tolson, tilav’inj Tracfi Par:" ’’. . •'• ;
laughlin^^ and: Mastn,../ ... .' \ , /. • ’ .a v‘. 1 ' , 1 / - ' ‘ ' . , ■ 1 ‘ ■ - - - '(
’ The Conference consideredfbHe stigges-biony of ASAC f i

Edvjgfd: £t .Doyle of the Ricp,g.opidf'Field fives fhd£$s&im&^
. machines. now in. Usp- in..fach'Eield/Offi.cje be ‘rdpldc'ed JD-ith,r * / •„ ;

. nzp-oft ine's'..- MrifBgyle; fel±:fhd'f f . ■ , . ,'r ■
s’ vpvid operaiie.d Ftdre. ef.o'nQViicall-y^1. . . ’ -.: - / ~ ■ .. \ i

/• s The. Adiiipistf'a-b.ipe vdvisedsiliaf:‘fbheff '"is" no differpiide
■■'in. a osf in fhe/ ojietdifon. gf vyllfiiidfh ■iidphfne.sffu^ . ■ - =

,■ will use sbQhd fappf. Vpr’b.hdi beift’er/lpd^
. /• odft be prepared^. On, -bhe- other hdnd^ bghd Pnpd^ -Oddi'S more: ^.hdn . , < \ :

' 'mimeograph papeff fjl.d&mdch: as, v FiiilpiTitK^. W being shipped ’ < ;
d/fio- the latpef Field Offices because .phg&e typOhineP, are no longer ” , ;'• • : *

<'•' needgd di thb' Seat'.pf C’OUeTn^nt/hec'dUpe: .of replaced eguipTiieht^fthe /• ;
Ad^tnisirdt ipd ,Divis<i:dn p'yfgessted' nd fufth^t' dct-iph; i>e'. taken/unfil ■ • s f '

■*.  those offices which will use the vtultnlith piiaehih.es, Mave ,an.^ ’ . •'
•' ppportUTiity tb compare iXe re;su2^d .toi.ift i/f® mipepgraph' machines, in; pg / 4-

• far as Field, bpeyati.ons are cohoerhed'^ yThe, Conference. Unanimgusly • <: s
• • dpreed. ■ ■ .^>s--s-' -/ . ‘ J-" ■? ■ ' . '

the - pffe^tpr: agrees <, no. furth.er. action' need be., taken
■ ■'R.espedbfullyf < a." ‘

?; Tp?< the, Conference '■ ' ' ,-•■■■■'.
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■ ' .’ < , ' ’■ 1 . ‘ \ ■ x* - > - 'T J * " A’ 11 * * 1 ■-■.•*..

I, •'/' ■ ■ • Etedutibes: Conference o 1'1/28ofy„:y
:■ ♦- -Tbloon^Gig vih9 Idrsohbi, Gedpty./'■■

h tdughlihjMcGuire grid Mas ory 'y' ’.yy y.y : y / ’ '
I’ . .“ v ' ' > . - ‘ - - • ■■ - ft’ *’’ V J 1 / ' ’ ‘ - ‘I '* - . ' ‘ ' ‘ - x . ■ , ' Z Z ' ' ‘ ’ ■ .•'-*'  ‘ ' " ', ' -V X . ’

1 ; -• ■ The Gon^yence Gbhstdere.G the
. SA Orfell Av York of the Albany 6ffice that eadh office■ be.yy/ ,f, ;
L>. eqysipyed, with.-g^fegot^inLd d&tiibe attdiihed to. ibne telephone . ~’:.■ V* ’.-... 
• * ’1'iyei i^h’ thb • &h<l ^obid 0ab^'-4Geht^.-:^-y.:;

■ •"■. t&lephb'ntrig •in;; ta the' bfftge.\0yrfhgf^hb nq ■ ■. ?f
'ste^byrdphb’h ib yvailgblef Mdy instruct the Eight' GiyrK 'ta.^ioo.tyy.p^'...

: • the rfecpyd^^^ ' til', order thct thg^ .cidlf tpg ta y^djc tdpbb..
• V teletypes or' other urgent Otters, .. ’'.y'' y -

>' '■ >' . ‘ _•- - , ‘ ’ , ‘ • I ’ ’' ' - - ? * 1 , r> ■>*  yl*'  '

; *‘ The- Gbdifeyenaeyibgs vigorously and undpi'^
■ 'i>becdus:b of the. obbious embarrassneht ibh-ich'.Coui,d‘ reS:ult ip'iiiivihg^

<a. ,W!dWw apparatus Xin^y ; ... -J -■■;
■ \y y:-. '':yl^:tfi[e. .Eireptorydgrees^ -nu .further 'ggtibh: f or
*'• spepydi. ^geht-^orir Tias,.giyeg<yyt bben, ■ph.ankdd -f^rfhyo■pdg.gest:ipp» '.. -’..

j£&sp$dtf^ig$
■Ear ..the Gonfetblipe
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flte pipebtar 4
’ 5%e firegufciw® (W/ereiwc
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29# 1&51

$n JZouen&er #8*  1951y tli.e tfon/^naa «/
> Hessts.*  foinot^ Xadd# Blapin# Tracy# llohr^ 2?oseny ifason# .
. ,(?eari^ laughlih*  llc&Uire and pth&idered the inptalla^

• tian ,of 250- ■&&&& P$ rjaH# t& Bureau. Ji&Jd
,’jj//^^*-  Tt pointed ftfidt voice
' radio’ stations have been installed ip. the fplla&l'Qp field 
offices- ajhich permit vqicp pqnmunteatiqn with the thdto 
equipped automobiles and with other radio equipjapn^used by . 
df&diaX Agents iu inves.tigativ&. pdtiepdp

Detroit 
Baltimore 
%£$&■&% 
gjeveiand *

' roH?

Zes Mngel^a 
Sou rranciscp 
Chicago 

■

Similar stations fedpe bqen approved, for Bost on 
Sqinfi XouiP and Seattle but the ds yet POP,^
piste• '

Sadi® st&tiou's "have heen regueeted by the-'-SAS^p &t 
^inneepbiiS’ and 'Buffalo &hd ■&$ p result &f the reoent 
qpectibu of those offiaePthe Inspector has recon-siended that 
fipoh ptqLtions be, in&t&lledv 3^e:. laboratory has eons'tdered. 
these requests: and feels, that they pre completely Justified * 
The other off deep pot approved fbr suph thhtdliuttbup ■wdr^ 

-Jike^'se opnSid'ersd qn th^ .bpsip of the. pbpuXatton Of fha 
hqadqua.rtepp ptty*  the number Of oars ass-igned, to. the metro*  
pOltfUP hre&j. the puPber of fgents assigned and the Betcon 
subjects in those field dtptstpns.M Bn thO ■bastt of this*  
consideration it»l& jelt that there is or.e field office 
hating' better, justification than either of the t&o rocom^ 
mendeds that office being Peip Save®*  had that ip addition, 
thereto Uil^u&ec ip very close to finne&poliS: and. Buff aid 
in their justification-*  tfiiie. other field offices were'also 
considered but do pat have the outst&hdtng justifipatibp to 
Usrrdutptheir proposal, at this tir^eu, z , 

\ \ MRDED-< ‘ ^4?
■<30. - %r*■.'&*.  ffv glegj ' w 

■' ' .....
h . - t »**

- . - 2VTj



Memorandum for the Director

■The average cost of a field .office installation i&
f $12,000^ jts a result of a recent survey of the offices now 

=30 equipped, the SAC}s were unanimous in their contention 
that the stations were well justified# Each off ide was rer 
quested to estimate the annual -savings. in Agent time, tele*  

t phone calls and administrative, operations, and the average 
estimate of these field offices was $9,000 per year# This 
Savt-pgs is. over and above the investigative advantages where, 
no mbn'etary savings can be shown#

The Conference unanimously recommends the approval
of 250 watt radio stations in Pew: Baven^ Minneapolis, Buffalo 
and Milwaukee■*  ■

Tiespectfully s
For the Conference
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The Director '"• y':••••"?'' •
TheExe cutives .Conference

November 20,, 195>1 • ?

'. ;■■•' .. The Executive.s Conference pf Noy^niber i9> 19^1, -
consisting- of .M^^rs ?' Tplspn, 'Laughlih, (Gbarty,' Clegg,. Ro.sen,;

. 'Pahso'n.s/,; 'Tracv;. •■Ladd. MbGUire. ,'.VMdhh and*  Gihvd’h has ‘adyised ';fF;'':?
; that Mrs-. | I Assembly. Clerk of the idehtifi.catipn;';;
. Divi s iph , submitted -a' sugge Stl$n-; under ; date of Nobeinbe.r- ^19^1, 

; ' ' that th^ aBiir'eaU; work ..Saturday j’*̂p.c,emh.'ejf  ...
,■ 'Decemberthe eijipldyees. \a. thre-p

y 'Weekend. 1^*;  :>
' *'•,  ’ ■'•/>-.■ IJtuyas.- podntdd' sput.. tp;;Mjh§. 'M^ndbren^
■■': .' tratipn has at the. jprex.eritunder- hbhstMpyht'tdn^''-a'..recommend- 
:-, atibn.mgde by the>, PehsohnelfOft-icdbs'-. A.shQciatioh:.pf-the Govern-?

•• . ment- to .■Makd\D.e:pJeiiib,er -^th1 a ■nph-WQrk; -hay- and; that, instead oft ?.
Working; "p.n December 2hth that Saturday, December -2.9th he.;.'consid®hdd 

■ as- a regular •Work.-day . •'.No; defa’ndtb. dhti'on: h^M-.b-e.eh/takbdbhh, . .• ■ ; •:•
- .-...■•cQnhe;6tio.h^ with;%hid:tugges'tdph. up.;t.d 'thd hWheht.-tfme>,1 .?

' ., :>• ';;hJerenec<^ehd,..-.thtre^c>'rd/ : that '.^e^ttredd.bhouhdh-’
• >? not, take- a^y',’db-^hil?|»h :corinec’ttdnywtth> thajshggeb^^^ h'A; -1'

' I I until ' a;ghrp$f.i"dt® -W^ab^i:?hed 9 /.
- 'by4 ‘the •Brebid/bht ,£o:r. , i*/ ’?'

>■■■•• =.-■ -.•■■ \"?:'v vt y y. '.y y?/y ".-y?/?
. .. •• u < : Shpul’d' thd Directpi? agr.ep. •'W;-i.th::~fee.;■ Cbhf-ethhce -rh.coinmehd^~

:... :• at ion thS; atthche'd-commuhdcatidn should ,;g'Q forward to. Mrs. J |
':i;' —'■■■-■-’■■ ......... ■ yyyyyy.u.,/v -^y.

l^spddhfWiyi:,.*. - ?y
*-Wr<.the?.Chhferbhde--.?" .•

’‘.Cd: ;Mr>;M&hhp
• , ' ‘ Mr .-.'dlegg., ' y h ■-.. p. • - > y ' -y <-
■ MRdtdU:'■- Vb 
1 - k "• 7 7 1 * \; ■;

Attachment

p. • ;p . Clyde/ Tpi;sbn-‘ , .

y > y--yy y
*1

f

*
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b7C
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A .,/ . / 7 -phe Executive^ pon/PPPncp -o/iLl/38/51 dgnp-d>'pte'd.rpfr- l-f'-'f/- ;
, ‘Zfe.sTM^r Pplppn^ plavin±&£&&$*/■■/

*• ..

' •..•/li'a.u'ghliTt,f ^&Guiir.e.\an;d Pasahi. '_ ., •’ ;. .'. .-. ; A*.  ,7 ../ •■.'■ ' ’ ; <;■ •< ^/>// :■ ' \ ' ' - 1 ', . • ’ ., ' . . * ■ ‘ • '. V . ,. ■ - , , ■ ’ / ■'• »•-*■' ■* »'■ « • p ”7
<■ 7.7, ■':■"■ ■ -'.9h& Conferphpe. cone/dere'^ szy,g.p.S'tibn- pf/pg^s’rP^'•■.- /'''-;‘A <-- 

'$/-. ■$, tlfypmpppn ' and $£ jif- i-gfefe^to^^vW^wot^-:-' ’. ■,.
';''■';bet*prated- /prr >;

*’ ’ ;JE4^^£o^7^M t'n^Pppli'pate', ini-~:
''d^ppif^^/^bpratgry /tpd-tngp^ ■/

' : .f drp /pr .re-t’urp ty/fde7’‘7
77 rr’' 7,7 . . ■ < ~ \ A. Pp % ft' A 7'-- 7" “7'/ 7'7' '.■ r /?'■> 'A'/?-' ''"fii
‘/* 7. 7 7iThp\.eppfppe^plsp '"iugg^pted:the -.use. 'df.-tha sppp/fcrtV^6'1, - ■ •'-*■.
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■ j ipjiivipy- •: /hiP- Usie rd/ tiid /dl'^ wdui/1 prei/ide . ^bpra^df-yr^
:/ ,iyiiTi ,thP :e'sppnt//dl^ desired . in/prpXKbi/iT^/. assiire' ypt/orp;i^y and pPdUpe■' 

7.-. '■'••>••• * ••*.  /.•■'■ .' A' v t..-.- . 77.
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' 7. preppppd' an'(i the pip^lpii/te P'upp'ltepi; ' Attached for the ffrireQtQ'pt:p-.

'■•/>-'ptgnatut.e/pPe-/ettgrp‘''tp G-*  P, Thompson, and F:i Pi. Pebp '■fi
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UNITED STATES DEPARTMENT OF JUSTICE 
FEDERAL BUREAU OF INVESTIGATION

bo
b7C

Field Office or Division

Date October 23y.-3£&r

EMPLOYEE SUGGESTION

SUGGESTION:

It is suggested that index cards be made in continuous strips perforated 
every three inchesj so that they can be easily rolled through a type?
writer ■without continuous insertions '

Its advantages are:

ttould save a lot of TIME

It should save at least o? annually.

The use by the United States of my suggestion shall not form the basis of a 
further claim of any nature by me, my hairs, or assigns tmnn the United States

(Signature)

(Title)

recommendation of Supervisor, SAC, or Assistant Director:mments and
It is reccw^nded that the Bureau look into the possibility of obtaining 
perforated strips> and that this suggestion be ®gp&rhaented with in the 
Record Section Of the Bureau to determine v/hother time would bo saved in 
preparing index, cards in this mannor-

SPECIAL AGENT IH CHARGE
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Xq.vember 19, .19^1

.Mr.. S, A. And.rb.tta;' ' .-'/ h,//’■ '-/
Administrative Assistant Attorney General
Director, FBI > .. .• . .

-• .OFFICE SPACE/ /;'’;'i/ " '/■ : /'•'
< II. ;S. POST OFFICE- ■ ■•

.GARY, INDIANA .' \ '.•''/"/>/.' ■■

• - This is. to advise''that, -informat.ioh.- has* been furhished to '■ .
this Bureau, to the Off eCt:that the Bureau of/internal Revenue, is ■ •

• /vacating, three.- rooms'- in the post, office at GaryIndiana,. .and the-
- Postmaster /is O f the opinion thatpart of thi.s« space ■might--he’’ h//-^ ;
. ..available to-this Bureau. :n ,•'/■■/■•/ ...■•./-■•■ ; /; / ■* /./ ./nh t.'h

. •- •-*.  -/ -v ' * , r-,’.J'-.' 'r-’.'• ' - , At the present time there, are fi-fteCn: Sp.ecial Agents ^oirklng;.
.’j -out of -o.ur three the.'basatApt\ of the. Of. 3. /'“’-'-/.■

' post ^Office at - .Thdiaii'ar it is. felt that, dtte. to. the^ volume. /
. of work - in' this area anb-addiilphal room in the 'Post Dfilce at Gary ; \ / 
- .would relieve- the -cPnghsted .'spaee ^ituatipn/lri that -area. . it is al.se
■< felt that by securing an addi tie pal/ room, th the. Ee'st /y . /

‘ ■' it iwould provide hpc-essapy space', for interviewing Pf individuals ih / «/ 
conneptioh with our investigatidhs and also fbh-■handling p:f other '/hi

. ’■confidential matters! which .require.•additional apace;.-- /I/ /. / '/ ’.// /.' //.’•
g' ! ■ .; It-is heqdepth.d that ypU‘/Contact\ the approphiate .official
in ah- effort to . sedure for this Bureau. -Che of the available rooms. /:f 

'thi^'tp:im’ectiph./ 
has been/granted 
tb secpre;5!a / v - ’

being vacated in the Ed st Office at Gary.,; Indi'ana, / In
•bur Special/Ageht. ;ih ’Chargb of the Ihdi’an8.polis Qf flee 

-^. apfhp.rity' 'tp hohtapt the'lpc:al; fpstmas.tbr iih-an... effprtt 
/ room in the; Post, °.-ffice ’ at .Gary, ,"v /’': - • •’ ■.; .. •//■

' . It would be appreciated if .you wo. Ufd furpish
. pny. Inf ormation received regarding this matter,/ ’ ‘ . /

this Bureau: with

•’ -.SAC, ihdi:ahApb'lis‘' ./ 'i, !•/'.'/./'■ v /; ,// /"'/*./ /: i l/^8/
■ .NECihigjia ; ■ h ■ ■ /'///<//;/< r ■ 1’ !///;/</ -''/^ /-//f/lt’

..<..The^^epUtiy'QZ$. PpAf.'pCenpe.. .pf;.ilh9t£>i cOn-aiAting; i>.add
Gearty^ Glegg,.- Rosen, Laughlin, fartonS', :Quinn Tamim,. Mohr, apd Giayin, 
•consldbred the above and were in‘agreement that this matter , should be

'/$ ?)>■*<  I !£:*| ' G. I

5<W1W HEREINig.t^IASSiFIgD
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November 19, 195

SAG, INDIANAPOLIS •

DIRECTOR, FBI'

OFPI.CE SPACE' •
GARY, INDIANA
HAMMOND RESIDENT AGENCY

Reference is made to your letter of October 2%, 1951> " 
concerning the. availability of space at-Gary, Indiana,. _ • ■ '

This1 is to advise that .you are authorized to secure 
a room in the U, S. Post Office Building at Gary, ^o.u should '■ 
negotiate for this space through the local representative of 
the' General Services Administration. i

» s,

It- is desired that you, advise the Bureau at th® time of 
occupation of this room and furnish a copy of the Occupany 
Confirmation Report as soon- as. it is received from the General ? 
•Services Administration. .

NPCiblgsic
The jExecutives Conference of ll~9r51. consisting .of Messrs. Tolson, 
Laddtf Gearty, Clegg, Rosen, Laughlin, Bar son, -Quinn Tamm, Mohr ahf 
Glavin cnsidered the ab<ye and were in agreement that this; matt er J?
Should be handedin this. way,. ■ ' ~ .
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THE BlftECTOH ■ ' 

"EXECUTIVES CMMBEllCE
J*-

™w^S1F®
The Executives Conference of 12/s/Sl consisted Of 

Messrs*  Tolson, Glavin, Tracy, Parsons, Motif*  Belmont, Ladd, 
HOben, Gearty, Mc&utre, Mease and Mason,

The Conference was advised that informal and 
preliminary inquiries have been made- to ascertain -whether. it 
would be advisable for the Bureau to have a- direct leased^llhe 
from the Seat of Government to Quantico^ for^.eippMpn^M-O^rlt.nic'gt'tienA^

LLr
The. monthly telephone bill at Quant too normally runs 

about $106^ A leased-line would cost $112per month$. The lines on 
the if*  S, Marine. Base, one being a commercial line and the other 
a Befense Bgpdrtme.nt line, are always overcrowded and sometimes 
exhaustive delays occur up to 3 hours in reaching Quantico*  

, Tn connection with War Plans and the possibility of an emergency, 
in which event the Quantise line would be busy practically all of 
the time, it has appeared that -a. direct FBI telephone line would be 
advisable*  .

1 The Marine corps to not interested tn releasing one of 
their lines. They want more lines and have been, badgering the 

* Telephone Company to put in more cables. The Only possibility 
Of getting a leasedrllne at this. time,' according, to Mr*.  John /Howard, 
President of the Chesapeake and PotomaO telephone Company Of 
Washington*.  is to take one' Of the long distance lines running from 
Richmond to- Washington, B*  C,, withdraw it from general use and turn 
over the Washington to Quantico portion to the FBI, Mr, Howard ip 
billing- to do this if the FBI considers its position an emergency*  
Qn the other hand,- Howard suggests that, since a nOw. cable will be 
installed between Washington and Bic.hmond by fun.e 1&S2, it will then 
be possible to put a direct line from the Bureau in Washington to: the 
Academy building at Quantico without inconvenience to anyone.

The Conference felt that the Bureau should wait until 
thd new cable is installed and then obtain, a direct telephone line*.  
Meanwhile the Bureau should advise the Chesapeake and Potomac 

^Telephone Company of Washington in planning the installation df the 
—^new cable to reserve a direct line for the. Bureau -e use to Quantico*  

~ If the Bireator agrees, Mr*  Hewby who made the original
-^Contact in this matter will communicate with. President MbMn Howard

I 1»lson._ 

j U«d  

■- Clegg __ 

! Glarin _ 

Nlcbols 

j Roeen _ 

r fracy _

^ZZZ9/ Chesapeake and Potomac Telephone Company,. 
■Belnont , - «

taughlin Hespectfuily,
i /Tele.-, Roon. 
{' -JJease . - 

Oen<jy~

■■ . ac^Mesorpi^ofyf^ Clegg '25 lto$'59
Clyde Tolson
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tfffiE DIRECTOR
)
EXECUTIVES. COMFEREMCE

12/5/51

i
The Executives Conference of 12/3/sl Consisted of 

Messrs, Tolson; G-lavin; Tracy; Pgrhong^ Mohr*  BeTaiont; Eaddj 
Rosen; Gedrty;,Mc&utre; Measeand

The Conference considered the proposed program of 
sen i-Annua 2. Technical Training Conferences^ to be used In. the 
field during the 1952 eglehdar year,

J ' *

section 3B(6) of the Manual of Rules and Regulations 
requires notificattan to the Bureau by routing slip by the 5th of 
July and the 5th of January that Conferenced have been held'. 
Preciously the Bureau duthqri&qd3 in connection with Quarterly 
Conferences of Agents and Conferences Of clerical employees in 
the fi:eld3 the preparation of iettgrahdd- for the field file showing 
that Such /Conferences had been held, Phis is checked bn inspections., 
The Conference: believes this, desirable*

If the Bireeto^Poncurs^ the .attached MAC letter gibing 
detailed instructiops for Technioal Training in the field should be: 
signed. Also attached is ah'appropriate Manual revis ion *.

.Rje'bpecifuily^ 
For thet-Conference

Mohr 
Mr, Clegg

Tolson _______

Ladd "-

Clegg_____ i.

Olavin _____ 

Nickola______

■Rosen.

Tracy ^__

Barto________
Alden '____L

Belmont _____

’Laughlin ___-

^Mohr

Tola. Roba e<- 

Nease .

Gandy

Clyde rolson

’■ DEC’ 6 IW



fHE PIEEGIOE ' 10/2'9/51
0 . . ' . :. EXECUTIVES CQEEEEEIICE , - , ' .

SUC&ESIIOP-.QE iffSS W '£*:  y%£PZE$P ;
■ wow wrw ;. .; •. -• ^ScSSw^

. \T}ie- Executtves: Conj&rence of 0%r^cr^G;951^ _
. consisting'gf 2£ds:srsi: tfraey^ go sen j Selpqntj Eats gnsj. Gqarty^ 

* anfy. Mason originally, cans ide rsG the Suggestion ol'&'ss ' ' . ' , ■'.
Matp E-i Eriplett of the R&co.rdt. Seaiion relative iflLthe- -■
procedure'of Classifiers reading in. •entirety c.er^^- , ■ \ ■ ’
ihve.stigatit.e reports, ' ... . ’ <; • . <

•'■■>'. • ■ , '<:• ■ J • .• ' ■■ <■ ’■
At prqse.nt.^ Eedqrdt E'e'ption ClaSPifid^s. the - . , ’ 

entire report tzhd inde^ fully all navies appearing‘inf the \ 
details'-of the report^ ipheh- indexing appears warranted,, tn.

. all classifications af' file's- except tKe failowingi, ■ , 3 ' , ,-
, ■EZCEPIEOES ' '

Cids sificat ioh.
',.• funiber . ' - . r*  •;

' 27
••: . 25 / ■ •

. 39 :
.' 36

- 42-

49“
■ ■ ^W/--;
,.• &2

73

. ■l?7'
82.
83
84

. 93
' 96' ’

’ Classification fame ‘.

' ■ 5%Wr4wS' Adaintstrati on ■■'Matters ■ ./.-■ • ’
: Selective. Servicer Act j„ ■’ 1 .. '

■- Federal Reserve Act. . . _' • ■ ._ , -
:Matl'.Frdud" , \ - ' '■' ~

' f- .pesertens '■ . ■ - *-'■ ;• \
frdu’d' Again st th.& Coverniaepit,. Contract

. ■PSe,ttlepeni> Act.Reneyotiattan: Act^, Surplus . ’■ 
Property -Act?. false ciaiEA •..: . -

, ? Postal- Violations(^except tigil frauds) ■■ . . f 
National EqnEruptcy' Act - •

?■' 'Preqsau and .. .
. CoTid,eTxnatio.n prope;eptnpsi:]^nup'pi'.v'tstQ‘n

■ :,.’'>■ .Gaspe v. ■'■ • .' * '■ -J ’ '■ ■’ ' •
..App^icdtiCp./op Executive @lem$n.cy$ ./ ? ' . / 
Applacgtioiz. far Pardon qpter-.Goi&pletioTt \ 
pp Sentence ' ; : , > .
popart foe ntql: Applicants n i

. y . y Pap .ptpk Insurance1 <' •. i/1/
; Court of-'Gldipp '" • •- '/'•>' ■•'■., ; ., ‘ •

' .pecgnstruation- Pipanpe :.Cq,rpp.ration. . - 
A:sgpr.taining, Eipqnctal Abilitp ,' ■ ’ .-.;

. Alien enployupni'-'inA ililitaryz'Aircraft Pl-artts
■ ■"" "" : ■ ' ■ t,.

• ’ cc:t Messrs^ Mohr and Clegg
• ’^essrs. SzT^Oj^Hosen, and Sizoo

oci
triWCSS ’ '/■ ■ '■ ' ■ • ' -;l&<
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'• Director agrees* 'C ,, ■ * ‘ v ‘ ■ ■' ' ■ 1 . ' * * - '■ ■ , ■ * . - /ve ' ■ ' ’ ♦S*'.'-  - r> 1 , '■>7X <, *'

’Ji "' ’ ae iaiiac^ed le-fcfeershould be' signed 'to. fries. :
>■ Srifletit: adutsiug her gf ^heradbp'tiQU ef'hur ^uggeuito^.-f:\^- :; ■■■ 

'■'. /She nks- p^uiousifM/pr^d by letter of Septeisber 2$ fron. •J • ' " \ 
; - $'iteetsr th&t her-' ^u^yee^ibu^buid^iie. studied,.■ .' • ■.

4*-/'.' •„ ' ^£:Jeaor4s^'freddi-ou.;&ldsuifierdwill 'be appr^priaddfifD 
' inSfpweled^ ’ " . '■ . \ ;. >■:,■'■.-••’,■•. • ' •. ’ •' ■. , . *' - - ,
, -... ■ -: f ■ ?, « • :. - ■ -, , « ,■ ' - . >■ ‘ t, ■ • ■ . - . : , ' - - ' "j
.» '^ “. ■. ‘ 'V ./ , . , ■■-.■ , ■ '. '.:, ’ v ■■ ' - ■ ■' .-• ' . •' .

L. ' fo a&<zr&this sugg e&tibti .
the \- -,'”• • -.

• „■ ■1 ’ " * ,- r 11 I > ' r , .- ' 'J' ,1 * ■ t " ’ « J ' ’■'?•■»' ~ ' • ■ 1

-A; .-’! , • : ;•’. ’•• ' h Z •' <'• ?..’a ■
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Lira ctor 
^zeeuitiiaa Conference

Uffim SjATPS A1ZWETS

12/5/31

She p%eaut$ve& Conference. of DadOmbpp 39 IPSI*  
oonsioied ofSessrs*  Salson*  Glavis*  Parsons*  Sohr*
Reliant*.  Ladd*  Posen*  Cearty*  Uc&uira*'  Ilease*  and Sason*

Maori ____

Ladd ______

Clegg._____

Glavin .

Nicbola -- 

Rosen ?

Tracy __ 

Harto ____ 

Alden __ 

Belnont . 
Laughlin .

Moto.

Tele.Ropta

Haase ____

Gandy .__

.The Conference considered the wfthOd of tranirtiittal 
Qf reports to United States Attorneys*

SAC Letter ^6?*  dated Sepicriber IS*  1'950*  instructs. . 
the field to deliver by nassenger -opfaleph dll rdil destined 
to United States Attorneys located in the same haadguariars 
city ad the field division*  United stated Attorney^ in. 
other al ties are forwarded izaterial by regular nail*  ■

At the recent inspector^ Confareube the suggestion 
was'tiade that the bureau night possibly be open to -oriitbis^ 
by having messengers carry routine wall to United States. 
Attorneys located acme distance fron the Pie Id Office although, 
still in the same city*  $he inspodiert*  conference felt that 
it night be Useil to adjust thp rule so that nail would be 
delivered by Clerk or Uessenge^ when the United States AttoPnoy 
is located in the sane building an- the PPf or in the ir^ddiaie 
area of the PSP Offige and in other insMnbps bb forwarded 
through the pastel servicei ,

All newborn of the Conferanpo felt that the present 
procedure is He best and that the Sureau mighty on the other 
hand^ be oritteibed by nailing the docutient to a United States 
Attorney when sows employee of the F31 Office hds tg go to the 
Post CffidS Suildihg*  Whdrd the United States Attorney is 
Inaated^ in order to wall the ^.atertdl:*  The pgnfars.nae feels 
that no change Should be 'todder*  . .

if the pirbetor agrad.Sj, no. f urther nation, need be 
taken*

> peapsatfuliy* /
‘ Conference t

/ 1 * ‘
Sdlaoa //. «£%/ 
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OFFICE HEMORA tED STATES BOVERNM] X'

TO

.•FROM ’ :
^sk&jE&Pf vA- :•

’The Director - ?. •.
>5' \? O ■' A:■„ The,.Executive's Cohference

-;;’A . ,': -
DATE:' .December 6, 19>>1

s ' "Wb rE^ecut^y^s: Obnferenc.e 'of .De
/ > ■ftpn.g.is '’/Tdl-Shh^F 5^gcy^•;^^'^^Belmpht^^ 3a.dd| ?
;; • Rdsehj 'Mas'ph;/'Gbairtyj.• MbGtiire-j' Measey .Rarsohs arid:'JGTay'iii'’’’/’A
-7: ’6pnffidiei’e'd.'^'he’' a '^.aohe.d^'M^by^dhm'.. to '■

■ ■..ing voluntary aM~M^foha.iw^^fiQW^hgi't.ax^^-^nd/:npepiimen4e^:;;;

?. its: ^^rd:yai;':£pr--;&s'tr^^ti9ftr'?
; ■ - ‘ 7” .i \ ‘f ?\ ;,7 / •!' 'v’- .' ; .;’' ,• ■. * '* f t

'■'■\" S'-Va Briefly^-'lt,ddv.is.0b.■’•thdt-..
;‘:. ’in the dyentrtlie.'--withholdings being retained; from theiy ;;

to#:,jp.aynien^sC^Q ^dilpi;0d''f^^vfe0i^ysaa^a^^^^ ,:f- A'
. 7^ -y' / , •' , , h '*■  ’ ”'■1 -,•« ', ^ •> ' - »z - . - ‘ ‘ . 'k>
7 ’'.aV'tW;fetfedctbr'-iagre'P' •

^pcbnimendat^^n.. the ^em6r^d^:xi^l'.=he pyepdred 'f.6r.:d.?istftit>u~ ‘ 
.; tipn to’ all employed^

«•

Re^.0^fully , ,. •_■ ,V' 
For the/. G onferShoe ? j. - ’> rz • < - '■*< ’' -•■ r> ••• . .

l

- ' ’■ .. .' if. '■’ ' ' /
Clyde. Tol s on

CO MR? MOHR
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December*

’jSWut'^e® Otxa&reji&Q. q-F ;
a»h£tsl;-ed of' $^sj3x»s,> .Gjavl.n^ U’r^Ti-

• .Jgelwqnt,*  M&1# -JfcHS^a.*  &b«Wy McGuire? lisaoji*.  " ■
, -'" ‘ ' igpnite.2?£n<3&- considered tixg of . V, ' .
&$,. 4^'.. &«• Mfofti? ■ -1<hnlS. • W»#&u. ’' ,.

*’ one^draxwtfiitli.fXM'eibind^n. W tw;>xaeed 1W w UW' • ;•• *•  
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OFFICE MEMORANDUM - UNlTB^' STATES GO'VERNKENT '

■. TO • ‘‘ - THE' DIRECTOR ;

• from >. the Executives

DATE' December 11, 19'^1

* , A :

* i

• , -The,' .Eice cut lyes? xCehferpfic'd ch^side he'd/the.. .^tt^.bh'^d 7 .,<■./
. cbinmuhicatlOh rt.b/all SAC.'*  A - 'chheerMftg^f^orji^beiRe.tdiigjMat^grM,.

. with particular reference.. tp ^h^9O^d^-.wernrng tpv an:, employee • ■ ‘ y :

■- whose’.^ork. and hecorimiendp^’-Ws><?
- .approVai, • ,; ■ /'./'<■ ’’ /"//y ' y;<>yTv<v':;7/.

•-■' '/ ; '. ■ ■■ ■'<.< • •• >;
- " ' * -• . - t . 4 - ■ f » '■*<.-  J* ' >7‘ ’’■-rf. . x ;■ ■ « ‘ - ,

V -‘It: •wa's/.pdihtdd -out to' the Gonfefepce’ that even .‘thdughE,/ ' • 
’> instructions -have gone /fprw^d'W 'the field prior" to this time edn- 
. > cerning . the proper "iftethod'-bf' racing an /b&pibype/W
’' ' the Official '^inhual -Performance .Ratings 'that’ we h^ye hxperfenced .. /
>,..,;difffcuity* w-itU “
a- hedessary to reitd-ratc/previo^s/dnstfuctlpns at:;thls time; ‘.sd- ..that.

' .improper handling hf'‘thestFepformanc'e> Ratings will ‘be •-,
•:*  • in.-the ftitufe.fe >. i--y ?i-<■■.. ' i:. i.i? <.'•■ . Y • \ -;./Y "i
\-i-fJ .*;<;.x//: !-;’ f/.-i/.‘X-- ,< i‘-.-y ’vy.---7Y 

..Should the ilirettdM’apprQy’d -the’ Cpnferend.e recommendation
/ / "the*i:a.tt'ached-:fbrm, - letter ahotild-ib'e': ,appr 6yed1 for dis tr ibution tp A •' // 

liaii SAUis^.  ■‘.
<*

Respectfullyi< 
.F'pr-^the'fCp^^r'eiia^h

-‘.'4
Clyde W.lsph-

co^EMr;-.
Y 'Mr,

Mohr .. 
Clegg

iffiGrcr
fl

!0*

*■

*r

0A®<

£ /'

<





’ JO»$W*  W« 1& W
■ m w«<pe imt mmM. - w k w w-^wd^
■^^sXVw*̂ '• ■' ■•/ :. < . * ' - ■'.- . ’ .' '•— <. '

- ' < /'J 'J - ••<’ ,J “ ■ . u y ' - ' ’ • ' • ’ - ; ? • ; ,X ’ '

^^/•.' ‘-x

■ smjs a i»pafe)W^ *

w MW w®->w -^w wwtiw

■^v ■<. . jltl W ’B lite&B ■ Wf ’fetem

■■ \j. wt-
■ W teWBa <&■ •■••.'• •. ■. ?.

» wW ttx< - 
wfc >& •_■ ■■-.

,W^e«mwtte W4WWMM- •.' '.:
’. : : ^/; - \i' ./-- - - a'-X''? .. ■?' . •



- , > ' 1 ' . -. * « ■ y . ’ * >'. .’*',? ’ * J ' - ■ *■ * «
"' ;; ■ A .-of- -■ -.

Wb' ? A’
-the.^twW.hhw W^Wry .' A •=■

W* W&M&W ml .phptp0tatiafe.’M! ;.
8^?W? I<s0e&ed 4& ;M$W^ring. $Mw :ch0e^'^P^h0^>‘'. ; -.Ar*  

the WhW W|^tiWhttt ‘•ih-thi^-'inifehee'r'•„ •
Vsis petmissibie- and that any. -^hh^tithtiPh- .for the Word A^ertihehtt.
Wotild he merely’ h ^Ut?t0feWM^AA.- ■ /A r-r A ■■^\ 'b -■ ,-;A AA\

$M'W^vw0M‘ .'A' "■•
-0^^. .agehe^ " - A r 

teaWMh^-fewstOiibh'-wMw: wi'fe;eg .the thA^wf,,;?
•the ?spfe.0i^.0 'MwitatJthhe ',;0t the ' W^A <
.the 4o$WM hearing the. FBI stamj) Aws the FBI as JhdgiM pertinency 
Without-thaw Wing a-hy. that.dhci^ehtth^. the-'Aatt^eW." -
the. l'hjitati0h0':Of-'W AW0£WW.Ph or name pheok^ ' ' /'bh;?;.
arrahgpfteht-'tp1' W the 'pertltxbhcy• A A 

interest to. hhhw^-A^hey^ b A 
>r* ?'iihsoh'Ae<ft tha& Ih-t^Xad# hltthe'Whrd ^ert^ihnt#-hh Approprihfe-i; t' 
.■geatWA MhtMW hhnyeyih§<thM thAighM A b ?MA
•Wh& Wj^-^^W^ibb •:' A‘A A. \ <

■ .•*■  • - _>:.■', If'-fhu <M£row.AtMA$i&A hheol- htM^Ahhrmehdpd.wlli W' 
iised in-. th^..’fut^<..-ih*-hpWdaho<  Mih';t^e?.W00^0hdMtioh--ef‘ the J ■:J’ A?. 
Mbjh>2;ty-'d^.'.W0 W^hhtM0>. ‘̂o?A0reh0e«f-A * •■:t -r -' .-An ?, yr -'bb. a

BeSpectAn.ly.? '.I/::". 
Fo# the. Conner enee





Glitde

aof ttpi, Bohr 
Mr* Plegg

Smb^ir&otor

QanfarShaS:
17X8985

xicsau-. ■ .

&EQ13 <.

jhdexhmp

.Harbtt, 
Jaden_____ _

Belaont ____ , .•

Laughlin * /

“-^5 ODECX
«••»»_ A “"
Gandy _*

The tteaoutivca Conference sf Cecenber 11*  1951# 
W in attendance Messrs*  £Wd$n> Cla&in*  TracyMarbo*  Ltyhr# 
Betititnfy. £add*  #ear^ ifaduiw# Bea^s and IW>*U  

t. The Conference aonsiddred the attached /or® entitled 
tohi&h Xnspeq%op F*  ?*.  Keay 

zit'M/or approudl^ ^."

\ThP Conference also &oh&id&ped the attached forte 
entitled^^lo^Charged qdt^Jluen^Jlauhn and the GonferehoG 
^an$5#u&%/ adepttbh a/ b'eth,

These for^c erd tb be utilised at tab' Beat of 
Soue^im&&nt in bub^itting tabulation® of serial a and files 
charged out tiers than 3 days to ths M^'ooi-a^e Dtraoiari, an 
is reguirsd on the ssaond'Pridau of sash nonth*  fnsi^uattonp 
along thesd linos are. contained in the Birsator^s tia^orandun 
to Puroaa dffi^a^s^nd^^afiut&aro^.f^BojJOtihar SO^ 1951^ 
Ahe fortis~uttaehcd mho possible inplc-tientdifion df~those ■ j. 
instructions*  \ ’

Xf the Bir&gtor &ppr&sshf: the forw ttill be printed 
and distributed at the Boat of Bouerntient*

Be spa &.tfully* 
Par the Bonferenea
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The Director
0'

The ExeCutivesfonference^

SUGGESTION 188'
ENVELOPE FOR FINGERPRINT CARDS

December 13, 1951

The Executive's Conference on December 13, 1951, 
consisting: Of Messrs*  Tolson, Tracy, liarbo, Belmont, Ladd, 
Geapty, Mohr,. Glavin, llohr and pi e pg*  considered the ^6

^suggestion of fingerprint clerh\~ I P.f
the Identification Division that fingerprint cards be 
placed in thin, plastic envelopes so as to protect the 
cards and the photographs thereon. This she. believed would 
contribute to savings in "repair worE when the prints are 
torn and Photographs fall off these Sards,

The: Identification ID ivtsion recommends unfavorably 
due to the: cost of the plastic envelopes which would be about 
ten cents each and due to the amount of additional space which 
these envelopes would require. For these reasons, the Executives 
Conference recommended unfavorably.

Respectfully^ 
'For the' Conference

Nohr 
Clegg

Clyde Tolsbn

-7%

Clegg_____ _

Olavln .

Nichols

Rosen •

Tracy

Karbo >

Alden__

Beinont -

'Laughlin — 

Uohr 

Tele. Rooh

aoiisnr .jo * j da a t- 
I U ‘5 

yW3HHl'03MT ■ *'





*

'■ •. .' The Director ' <■*•. ’■" ■'•'*'■  "■■ '■'/ 22/6/5,2 ■-/.
O Ktecntive.s: Sonferenop' "....'■*,  , , • ' /

;■ ?• '•''. - >?'• A/ ' <•:?;’•■.'■■ s .-.
■' „■ <■"

' .,'■' ■>*.•  ■•./ -.The ^eeut.ivbs'Sonfere.n.ajd Dpbewbe'^
bahp i pted ’ 6f itesdrsi. Tolson^' tildein# \frbay,:ttafi)'O3 fibhr*-  - .

,A‘ pe&npnitj Mddy ,£bsd^ Jteaptp^ ffe&wfref and jfabqn*.-.' .- 

.-,•■\<y..‘ d’Ae (fon/gfreziftd cbd^luded. its. study of the^^ooddure
• ti be.iisg 'tha$p^ # -
-.bbbo-bi oiis' bad: - oe%bed f d^obis. '-ft&ni. '■%

> bon:sisMbg.. .o^ &edri;p^ ■$#<}. ' ',
; • L'ason. = -Sbe.. subcoTmAithee vidd& tfeconitfteridq^^ iit? ih.s 

‘ :prqabduf:& Yof Jtip^s^on sjp.pj:pyee0
<?n,py<fe.2y _h$'Sis'-ap egual fttyn.b&f1 d^J.superhtbafy;''^:'-

- ’:.g';0-b^-dp; gfadei ^b.ofd^pa^bps tit. the '■■/"

grddd • "r"' •<•■.
'■'' ■&&•*& ^ssds^antf; > - *'■  • ,
:\-:-aiid^ss2es^sd ths top 6 &n&, fbqpviiij:pndS^ that thbf ttqparipi,^ "'.-.'' ■■ - -’• 
■■'■•the & epploybbe ''^.■■^■&. *.'  .

<?’/ . fbldtipe ptdhdfTig. qp. thq hapis. -o/ tiePtt pbd '. .•’ ’ ;
;•/gj^ait^ipqti'pps^ ■ ■; '-•'. ; 'f :;■' -1'- ' ■'\ ' \ . *■*'  •.. '.‘. .•_’■• ■' /

i.

■Ik Si:
5.

■Elsier Johnson
&

5'

Tolson' - 
.Ladd '-■-' 

.Clegg/- ■ 

qiayinj^. 

Nichols £ 

Roseau__ ;

Tracy-' > 

'HMhOj - 

Alden - - 

Bolaont 4_ 

/uughlia.

Tele*  too 
Nease ut 

d&dy^C

■ in.asnttch d§. :3 of the .p0'sif>tqhs..aPe oh th0\ nipll.t4fdrqst ahd 3- 
beit^ves that ihe ftp.^t. 3

choipp pf shifts, i - ' :,V. i;' 1 ■'■i. .' <

.'ftkfttifitfrr intfj reciflf tjiqt. f dehttficjattph.
':• __________________\directed a letten tb M^'^oobeP^ ? "

saytpg'f;nap was. aye utidprstanding- that spnee'hs had' q.•eqttsid.&t'
' abfe length of serttps he "shdhi.d. bq' considered for b'pe of the 

g^»7 ododnciSsk Jtybthpr - fdehttftcptd, on Bivistpn efkpiqyqbp ; ,
, ' feft th&t' he thqdi.d bP ^ertkit-tpd.^p sprte ■.,

0h thf^tpdy; Shift that he phpu%d be.c.qns'tdpre.d fpp^nptt' '
'I pf ithe -&S^ vdc'ariqibs- pepdiise his 's.Shiof ityff ‘.- Ijeithef ' .
.,,• <./--<■,/ . *< .............

cap i£essrs:v tfo.hr & Qleigg'.

RECOTOED - W , 
? . JSP0SB - W .



*

?*

Tolson.

.Ladd t •

^Cleggt--

-.Olav'ln

. .Mcfaois- . ■• 
-R6sim>«\ t'

t ffiacy.-.A 

Harbo;.- <■ 

Alden - 

.Belmont -'.
■- /Laughlin ’ ~ 

fyofir ■ .

Tele’. Roon"

Neese ■ -.

• iGandy. . •

employees^ w^ehrCoitpidered on it

',’ Th' 'arriving thf f- :
’ \ pbape" Pda! trnployeCs^ 'whicp. £s: ooncisrred

. TraiS^ -fend -by. the tatid'diptrafive ^Ipipipn^ the siibcorpiiitpg /... ." /.-
• used the following basis for its selectiont ' /; • ' .• ;,X / '' -• ‘‘<: _>

' ♦’ 4 ■ ' - , , ‘ ' ' ‘ \ • i ’ • - ‘ ' ’ ~ . / ‘ • ‘ , 1 . ,..

... ■.•■_■ . <s. - Review pf.the pe.rsonppT6.oz?.’» ■.■-''•t 
'-■ f- .. '•'-i.^<e^.d. f.qr W^5*̂  ■•<'fartipular e mp h a s i' s r, ///

'<■<"'•• ■' ^.as placed On. ttf itSl^pdT'fprtdh'Ce--rdtihg ah.d sgeprifi&allyf /
<£»■■ those iudlities- of leadership paving.b• begtipg;:..';- > .f -. 

•'<• t \ f upon. the vacancyto be Gr.eatest:wei:ght was; given ;:".
; ? ta those empigybps ,&feo,'ter.g ' marked, plus f 'g.etoting •.:’"-**ZT

‘. outstanding performance on; certain aspects, .
adequate technical' Supervisory etpCriehce and produce : . .

‘ tipityi leadership and supervisory:, ability^..:res:oi£rceful^;y .'-■; '
,.• n&s$$ judgment^ .debility io- tdr$ under pres'stre^^.irdipf: *■  ■' .

*. ' frig tf, yubordthdiep.^ ihitigtfpef dbillty, to;d.hpid.e; pf-o^.,. ■*'V. ; .<

•:><.;- .accuracy and industry,.' -. ./ ■*.
- , ^ • • ‘ , •**'.'  •*  / f- 1 * ' ' Z ' ' *.  '’■' . - *,  • ” \ * < - ‘ ’ ■ - ■ '/"■!

--■,*■  ‘ ' t t\’‘ A • ''' , . 1 < * ' , ’ ' - 4’ ' ' * . -, . . .-<•'•.•

' •? '. ’• '■^'i- :4^:. dadigstd .' \’••;’’■• /-
•j '.. ; ;■- : i^e' three yhiips .pTpttputl fo ;tiit 19'51 ahnttdl S ;"‘:

\ • ' * _ -\ ‘ •*  * - 4 „ ' ' ' '" r x ‘ S .< *.'{.-  <■,-■' - ,_---

C :. > , ? ...; ;v ’this- procedure gut'a^y 'h;rdugh,t into pr,qninehiie\thg£gf " 
‘'" ekpieyeeg haying ^he'hpet/ recpr-ds$., • it y}as. npt. nte'essdry te- ... //

/ .' Consider., seniority at ali^ l.tthup;'the intgniion: tth# sub'- .■
,. \hoiijiiitt<ee thdi- hdd; ' tyriied;'up pith,' iddnttedi^ .dpgldd^ - •;.

■'‘■tipn^-'ifae coti.'&iPtee \iapui,d.;.iiedi. hape;- ■.caneiddied h.uJg.\po^pardtipe '‘ /> 
■'* basis ’ the iength. a/, 'sepyiap. o^ each capdidctt'e.p's- computed ’

■ " ttys original date -bp ehiTU Ph. ditty in tpe service ap 'the ■ J.• ■
':. . It is- emphasised' that ip.ind instance was tt neC&ssdry. ;ta. %iahe “ z -

■ an evaluation ,ip which'.seniority eten entered the pictured -
*• *

■ ; 4 1 . . x 4 ., - ■ - 1 • .*? -.’ - ' .. -* -‘z > 
>•*.* \* 1 ’ * /. ".''* ' . ~ * p*.'r ' ' . ,

/ • ’ ■-. ■/'-'■ - .' This jonpehdure designed solely tp evcilizdte 'mepit., •' ■ f
:■■'.-- ipge'eheched with :insfieai'bPdqseph:'.iilil ',steb.o ■ of ;the S'ceb'yp.s-^''' • .:.
:'. pi&isibtii whe ..stdtdd ihai.' dPyeteth- ■ ■•; ■. ■;'’•■ 'T :
'y\fihf's:type\POU'id.be ^dudntdgeously employed .in., fhd; f illih^f. ’:({- ; f 
? ’ of ..higher-.paging'eaeispeies. in the dfedCrds Secti'O'fiy. ' ''. ■ " / . ‘ ''^

■ - ' .J. ' ’ ' ' • * - *- ■ *v. ■' ,

• ' ’ 'The Rxechtioes 'donferehad uhanimpde^y agreed■ wfth '. ‘ .
// the selection^ of emplpgeep; ip .the Tdentifichtibn ffyidi/bn , ’
i: as iisted and recommended that the pr ocedure to be followed . '/'• 
k '> '•- in filling ggcanpfes. at the Seat bf .&q.p^ '.-^ . ;
if .-■ < ' ■■■> < V'£-'"f:
“' ’ f- . •■’• \ , *’’ , ‘ y 4 Z. -. . . • ' ' ' / ♦ »; t ' * ’ ' - ■ ■ ;> . * ? •, . ■ *■< • •’ , * « ' . t ■ ''• ’ . < ' , , ,■" . ‘ ' * a ' ■►■•'-,<• ’' « » l ' ‘ ■ \ ‘ *’ .'_ , V A A < »" *,’«( ' ( '•<. > 1 .", r , J '^J~> ' * •' •

■* 1 •. ." •;' The Assistant pvreetot in; change pf d ^itttibn ■'■
ip whtch a higher .paying clerical vacancy. occ'utS 'Wtll submit ■ 
his recommahadtion gp. to- his' most outstanding employed follawing ;■

- ='4 rg.vfew.:gf the list of employe ep ip lower paying categories*  .

2 -•
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' records and only one pbsirbi&n ih 'fro: he -filled, In which events.
. / • the. p^plbyen '^ith ’the ■greatest period -o/ sbr&ice -©-O-2 get'the f

• jW ' .-'''■ '<-'''. ■*'  ": \ ; ... ■ '-. < '
a

i.
, ’; : Tf ihg itige^.ar- approves: ', ■ / - 1 .</

■ . iiie:‘ aiiached ^S,^1 ieiier' ipi pigne&f

-.-r- Tlie & idppi?iftSai'ion division ejpplpyee^ s&lep^ed
;\. shptfld. pe given i;pe■.oppbr^uni^y io d^vapce apd. serve a prePaiiondty 

period in the Coordinator, positions prior to. realloiititiop^
■ . , J-’;f\ : :

&.' .■ , file protiption.al ^oiiap. ^i:sehpise.d'. in .-'
•■’’■•* .Conference mekoranduiii: and- in\ihe;:SiC fieitpr 'vfili PeJ binding’ 1 ■

• Treid and' the $£&:%■ pf'-'CbPerhiiieiii^ \ ‘ • ’ . *

•-., '. ■-; ■- \ '■ '. ^esppc-bfullp^. .• •, ■■'; ■ .'. ’ K / .
- A >’* .J , , • ' , • . • ’ -, ffihr. the Conference -f- .'f: ’ i

Clyde Tolson
i

*

Tolson. y ?

■\ Ladd' ' r.

♦‘' Clegg' 
/■ flavin. .

.Nichols . -.

Rosen- * - ■ 

Trsfcy -___ -

Harbo- * -- 
ildanl.' 

Beliont _/

"Laughlin j. 

ritofir -----

’ -Telei'iRobm', 

'Kease, : «.

Gandy



,. . ' V J » ‘1 ’ ’. i ■■ ‘ • » . <
-, V

#

\f-

»•

■I*

1

/ . > > -' , : < - '■ „ . \ ". . - .• , _■ - -:

tiw*W:  WfwW
t&wu/:2J ’ ; •

. ■' 7 '•■ ;..'' W' .g0nWeMB-aas4M^ MM •< ; 7’" ‘ •' ■ •, 
.. • >>.' W- ^o®W IrWi M-: &W- •
^4-i3-W fcMi

.wB4 '’tux Sanei‘®fiX,7-.'.:'r
..fe? M«5&.Wft -m bg>^m*w  M- • wm.7 '*  ■■'; ,

i;o A '• n<’C
'-t<4a^U/w^XdMX’-^W'<WW'.''.>■"; ~,--' 7/7 : 7. ; ■>■ ‘ Y;y-'>':' , ' *'  ‘ “* < ‘ ' \- '* ' ’4 ' . ' .- • ’ ' , V ’ x * * ' ’ * ”' \ r- < ‘ ’«•..* ’

■■■■ *.'  „/•■•,:. 7tte;iM'"Mt'sA' 
•h^bW^ ;iXespW »S6aen*  'W& -4d ■'- - ” = ••
■04 <$, ,gd or 4X1^0^ Xsa-aiwH ae —7 /

M. ^aa^?;W- ■ W*: ..^XW.- fiwWft:'^^p^Xiiw, 1ga§|ig$frQjgfi ■• /-
WMW7 •-.:7'.. *■'•'•  -7 77 1 7 77’. ••r7‘7 ^’^7'’7 ' -' -7'.;-
? ■"'■'. ’ 7'7.'. .-7--'7 7 7.'7: -<7' - >7 ^>?'/'? 7. : -■ 7/7777

7' 7 v-W*  - W>z:Iii •* ;. ' ’ .'^
.i^^4.:d^4XMW07W'1saS> 4^04^4 Ws 7

’ w Wf ■, •'' 7 \
"t^-'-VXW ot -th4'fAai '̂wW’777’7 
•{jfcggfejaJ 7->.

■ WpO$..wl&£Sh0^‘^Wf’^enW. e-■ .<•-'■ 1
' > J j . . / « •'' If '- “ ’*'  - ; V! ’, ' ‘ 7r» ,'- ‘ 7' , ' - ■” r’ 1 1 _ „' ' ■ • ’ 4 ’

\-;< / -? 7;?' ?
r^h^4>’ x«fct6»: M w; ^iafe&n :teiam7
.^0w W -,WW "^- 'Wi^Mna <&' Me&$5 -' 7/.

atteiW ■ thx’csagh' w£$g 4 77 '.
‘^iSMWofe &$£ ■& #£’$W-'&»a «aawa ;7.-.
<^gto^W4;.uiiUl<X^W^X&X =a^sW feWlaMW'

WMeu . ?-777 •/.'•'•' -7'’ •._■•■.
:;7 ' ’-■ ~ 7 ■.-

"7 -7 ■: <7 '.'77 7 ■ 7^;. ■. 77,Bw?^M«X
WM ^W.04 & v> ’

^7'7® Ws
?/#4'-'Mohr-"': „.-7 

• 77 W



'•

*<■ I

£

* I’ "

vTolaond •

•^ieg^'^TC
^OUvlnV-^;>’
Nichol8;'.>/*
.^Rosen?
;Tracy 7„ ?''■■
"farboc- -r •?•’
’ Belnoht. * *

'.Tele. .Robrih
NeeLSe* -r. V

;wt d,

Ze4(fy

<\ /........... .............. ............ .... t....... ..... .... ,.( ._ ______ ,

W^.'M- wi*  •&&& ■#$$ 4^&:‘ ?■■ ;
. WWW; : w $dW> W£ M
dW^SlW' && V'. y-4

SuW &w ’ w W^Mw. ;<?>>^

1% :<fe Wr^tM^W -i^f. .'.,

::WWiW^ '^PW-^W W; -^uW .
'/ ‘~‘ jw - I .-' < A'-" ./ ' ' , ‘ - , > . r . ’ •*  >K r • '<, *̂ ’ - * ’. i» . .J ’ * "‘ '*  ‘ -;■*,  % - . •'*•  " * ' '<■’ ' " < ' * -% * :, . ’■> ?- < . *«-  v 4 ' F‘*?  x ,k ' ■ ". '• - /.- “• - * * " - * ' '- ' **••  '■ • f - ‘ ’ ‘ \ • y I ^ *•• 4 ' i •' V V. ■• 4' ’ {*  - '/•-l>’ * '^ ' ' *

-?. J■ KW WM‘>MW- ;
■ W-:$W ‘■ ’ W6’ i

jWW’- ■< =

dMSd'',.“•>■■ '■';,?d.. ’̂ * .<>'-? ’J; .•^‘•’ -•; .-/"' ?'-?:S :
’ " ?>- <*'  > -■ <> '’ ; '^r:*  .’A'?'/ >*-* y: ■■■' - • v"' <’? ; ‘\ r d/’ v ■-' / </..-- “• -f*  ‘."’ >_ ‘-> v. ? ’>* • ‘ 1 - «- - • . ' ’ ' . ‘.r.' > '’ ' ' » J '•“' ”• '. - i. * “ } j» * .♦ 1 ■. '. *•>'■ ”< .I*  '■•»•' \,.m..' ' 4. '■ *■  '/ ■ ■ I * •. ' '« ■•-»« ’* * ■' «**•  ■ ** -. ' 1 \ •'*'  ’ ' '. &• c , >*  -; _>« .■•%’“• ,';<./•-*  >-* » ~ - * -# -' '» * ?> •*  -. • / 'rj: - - , « ■* ,.- . * <

■$$$ '$4.(?' WW^MSTW’
■^: ■ ‘.-, ; / 4; ? -s//.. •'*•»■  ? .■'■*.  -'■?<•’ ■- ? *. ‘ .?.' »■».< - ■ • - ’ ■ • ■ s -?zi‘ '•;. “», '*- s ./?'. -*•*■■-  r. • ;

W’';>rr_WF-.
y ,>s d V

&



-...' \ •'z \'-r* / «’ - ■' * '. ' ; • " • \ •' <'• ft- 'vK iV.;
'• ‘,i;'. . , •■» ' : ■ ■'*  . ’•’ ‘. •, ’.•" 4"; / •-'''• v x'‘?

X

}j

-T.

ir

;*

Jolson ^. :. / •;*',  
■ «u&v.y^- v‘:?' 

v-Ciegg»A/?»~\\ «’j'., 
/Q&iin.s '?'/'?;■ ’a- 

' jNisfclr'u ;
' Rosen *'-  .**  f,

.'}/■ ♦ ?/ **'  3
-.X tv: r' ' *■'■

.BeimontZ, /
S .Mohr;

' 4Neage-/<
’Cand'yc/.: -J ,£ , j .

» ;t

**

xz

«;■>'

-1
?>

^i.»',

4 <

V,

;<

,%?_ <

-Viy.^

. -?;K>

* V** ” ’..
*- '''.■-* -M “'■'$

^4. '* ”'?•- ,A\'v

>•V'-’,':- '■!■■ .-' ft»4
*?* ’»>' ‘ :r ,* »' ' • *■'  K‘* •■•■;’'’ * ’»*•
r-' -S \ ■X-v,,. >!•’>". • ’A

v-•: *■..•:>'-v- -ij,.\*
*'*•  ''AsA,

* X f '. r’*

v

■&’

’■ <” \'* ‘
--.' /< .*<,>  . -.•?- • 

* /■•? *<  ..^' *>.

.$ *y

;,<•

\ •'/?
■)

V* -*'"/  * ,' ■, 41 «
t ->r * *«*  <i ■' ? 
■^■t ■■' A;-. •■ ..

*4 '-' *-.  
' A *’£’

r



. 7 ‘7 ■ , '■>' • 7-;; .<,.\- „■ 7'7?^ 7~
’* ' *•  $f £&$#$b&F ,£&&%*■  '• '" J ’7

a-.#&QU&<plt ffiwk £&**'  W#»> ■ ,' < -.'

$^-Ww$WW ^w^aATTr^.&*&%!•■&%%*■  • ■•.- •■; •• -W^WmS^w^ •<> W;W: ^VW ’•■ -W*  W«M7.- ■■’ ■':-*̂-.  ,'/-.7'\ •
4^^-§AMW$W MXWf <?&4 *•■'-  ■

/#F'*#hti%  -&%/ &&%£$ '># .W W$&$& 4$W JPM.';. 7 .•;‘ • ,
.’ *̂iefe ,^£?. t& . #hb$ $& j$fy-3$. '■'/ ' ‘ ■
rir^na^^laW^''^ ' :■• y-

«I^.'/O^.'- -:-’-
wk- ■’O*  ’ ;-' '

‘ w^- M« 'wW .W $%?%&%■ ffiT-- '. /'- '.
0’'W

'■^ii& WM4d^ '&$■ $&d&2d fys '-iddy.^ 5 ■:-: •
■Wu£tH$4WM' ^/•:- . 7'->7

<*:'  v«;, ~ v x'; -< •; ;■ '"'^ / -: ? ^'/- • ■■ ;1? /'-'/-<■•- S*
•77',.'-' 'a - r0d’digd .. ■.; 7-.

’'7 ’ ••'■:
-b&.'J'l$-‘ 4'?^?' ^4'. '■ .7’ ‘ ‘7

4wfet4- ' * ’. ■
._>3j*#'vi . • » . < - ’ / * ' i . - *«••. •*■  * ~r . -.' ■. '>■ » * ' C“ * * ,>■

>..p. /-'.' ?• 7;. M ■ Wi»t^ '4/-®.. j

.df, wW W'Md&J-JU<??■ -

i

'■ >7.:



>; ' ‘ •,» : t • _ ’s‘- - * • , v • ‘ r _ '.■ ’ * > v - ,• •■ x t - -, . Mx . “'„ . * ♦' n *
* -r ' \ t’ w *>?  ' ", * tt .. ' * ' r3 ''*  * 1 '- '✓ . ,'/ • * ** 1 ** . -./'•' ‘ >'

‘ _' <• o * „'■ • * ■>- .. , - s - i It, - ,1 > •>-,-. K • .' : - i ‘ • -tr- t '■ ,-<. , c • • D » *• xjfc- ..s-A->‘ 1 ' , ‘ . ■”- a
4' •?/' S'k,',

'7’ • •' ’ -'x'..' ;; ‘V<’ V?"-iV :/,.C



MR. NICHOLS

’ A. E. LEONARD

EMPLOYEE SUGGESTION 
PATRICK W. BRADLEY 
STATISTICAL CODING CLERK,

There is attached a suggest!on by Mr. Rradley, * $ ■ *
Supervisor.of our Voucher Unit. It is an excellent 
suggeS’tion and has? been adopted. * , ’ .

This * is a new streamlined-method for the tabulating ' ' J- :
and listing of lEM' equipment of -a report entitled ’’Field Office - ' ,
Expenditure, Reports” prepared for.the Administrative Division. / } /
The’new- form of the report, was presented to Mr. W. Ch Jackson f
of Division, III who advised it would Serve his purpose. •
.BACKGROUND- ’ ■ ' tPZ' ”

Because of the tabulating machine time involved in- 
preparing this report and the fact that the. report is cumulative, 
the punch cards growing more voluminous as the fiscal, year' progresses 
the. report has- never been available on a current use basis.

This is a report which is requiring a 3»dhift per day 
ope ration-'.IBM machines and operators. It is estimated we are 
105. days behind a current use, status and it has been previously 
estimated that we ..would be current next July.l. As. you. know*  we 
recently instituted a 3d shift in the Machine Room of this Section. 
However, beginning with the h.9%2. fiscal year accounting, we have 
been advised it will be necessary .for -us to put in this same report 
the ’’employer’s share”’ of the Social Security (F.I.C.A.) tax.

This added detail to the report would increase the work 
to the.point where we would be falling farther behind instead o'f 
Catching Up- unless additional machines and personnel were obtained.

The problem- in connection with-this report is and has 
been acute and one of the rhajor concerns of this Section. . r v

r.
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»> 
EFFECT OF BRADLEY'S .SUGGESTION V'

Bradley’s sug^esti.bn'will streatnli'ne the procedure to 
the point that we can, handle the report in its expanded form 
without the addition of any machines or personnel and in fact 
it will make machines and people available for other needed work
ESTIMATED SAVINGS • ■ '

» ■ ■ ■

. Mr. Bradley estimates that his Suggestion will net a 
savings of from 7$. to. 80 % savings in machine and operator's time. 
He qualifies this by pointing' out that his estimate is based on 
actual machine time under ideal conditions.

Visualizing everyday operations, a conservative estimate 
is that Bradley's Suggestion will have a machine and one half and 
the time of one employee and half' another employee's timeb The 
rental on the machine for this time is, -about $750.00 per month and 
the employees' salaries, abbuU’ $300 or a. total savings of approximately 
$1,050 per month or $12,600 annually.

■ CREDIT FOR . THE .SUGGESTION
•The idea is Bradley's. The job involved is in our Machine 

Room. "Bradley is assigned outside pur Machine Room in charge of a . 
Unit., It is -npt a part of his-job to devise nbq dr better machine 
operations. Bradley took an interest in an acute, problem of this 
Section and -stayed on-his own time to- work but his idea, He stayed 
as late As midnight on at least one occasion. Mr.|

J of the Statistical ^ectipn, Stayed after hours werking with
VBradley on the technical phases of the suggestion. _______ worked
1 with Bradley until meidnight on one occasion. - . •
-4 - • . ' . - , be
b.RECOMMENDA^iQ'N . ’ ' . A b7(

■4 (1) As pointed out, Bradley's-valuable suggestion has been
.‘.adopted, and, put in operation. . .
b; \ ‘ ' - , , .

7:4 . ($) It is recommended that Bradley receive g cash award
h other appropriate recognition for his suggestion.

i'll (3) it is. recommended that ___________ , receive
//I Tetter of Icdiimendatipn for donating.,his- own time in assisting Bradley 

,|th the technical phases of Bradley'-s suggestion. - •

/i’DDENDUM': JJMihmc 11/2/51 - - . • ' ' . <J?'?’’! '■ * ' * ■ , * ■- , * ’ '
//l Approved by the Executives. Conference, cdnsistipg of Messrs.
/b mson, Glavih, Earspns, Belmont, -T/add, Mohr,; Winteyrowd^ Mason, Gearty 

McGuire. ■■■
//jkciDR’3 NOTATION: "OK.H.,’1- ;

fc1
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, ‘ 2W DIRECTOR y 22/13/32' y; ;
■ \; .. BXBcaTivBS :carA»6^-:- ? -.. ; y

. : •’ jis/ilf&i# ' f '-- .^:.i
Jf&eerbi Tolson?. Slavin# TrdOy# felrwnt# 2t$k' .. "/- .’■'
tyedr-tyy# -ISi'&iiir^s. X^as4:'M4'..Mason. ' _.“ .' ■/' ./■

2&e C’on/^r^iia^. dongidertyd' the.. 4##cj0£(£, fort, gvigivally
OuggeOte.d by thy Sal'titare.'Di.vtfityh. ’ The the" use: > ■.,
0//iie alerts who removea file from-an Agent s work bow and ' /' <;'/ 
^Ov6> 'it-elbtytyhere-^ :.Ta^ f&r&tet® put the. Agent onhetioty-' 
ay to what}if»ppeayd ty ■&%$%&&& y&py forty tyouity '■" ? a '-
Bezpatyyr^.o^pya& .to/th^' of■$■&■& fi’Ze y.o tfityfr tyhe^i: the y
etyyiayee,for whjaty it wtys rswo.uyd>hda‘ ao&yf&tyty i^& yf the fiTe' thy ^';- '■; 
jaehy.ahyer' ~or fylow. to^ who.^ the^file. ^haulty'hy-'-Tythrriety^

'.■■■'Tn v&ryihg. deyreey ■yi^iiar 'ferine or-ao^yhenth thereof : ' ■ 
have been- eyyyeetety' by^vatyiouty tyialty'^-pfftoee-. oyer ty gyyi'&i &£ yeafe-«\..-:^ . 
'Thie .phftiehXdr- forty way '^tya^ihb^-'hy ■«S,4^- $qo& of: 'tthvhtnyto^ ' , _. 
:bffioe^. by SAG SantOidna of-tyah. l).iygp^ by SAP Gofaylfius: of ^htlydeiffhtd.^ 
by'^sAa‘.of 2/eu): for^tyntyfy.-.SAG> Syheityt of ^ew forty# frier te - ''•' 
preaeuiiii’irty ho the tywtyouiiyes Gohferehae^r ftybtye-\ geftlytye'h. agreed.: - • / 
•tyhat- a tye.rtfice. of the type provided: f or bty' the f drty .sbffryld be , ■ • \
rOhdered'i^'fheagh ^1. -werty. .it favor pf the fofiii# ':Sa$. gofaeltye b.uggetyted: 
eispahdthg the^ti)^htyffetbiit; sfiffbr devtaftyg dhqttyyr foriii fo^^' • ,. . 1 ’ 
yutyettbtyte.f of' the -oha■■suggested by fai.iityor.gf. .^, y . »... •: /.; < • y'.. • f ..

'regeived^ The fweafiivee - Ootfertyhtye .tyty^iitatytyifreQbw^hdgf ttd-.,- ■ 
tydoftiohf [ffth^ftreetor tygreety#i:gvj3p'ifety‘of^ the fbr&-wifi be vent 
'if thf f ield dit.d’the. atitohed' lOtie.r- trill be forwarded' to the ' f:t 
tyaltityOrO Office. „ ‘ ■ * ;\/; ; ; - ■ <\\ '*  ■:.■-- - J* : <•' -.'■
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F. Ret ' Butedu: 'Filpsr-Gharge Outs 1 ’ “ ,

, Previously existing■instructions called far the pre-*  . 
pqratioti of a biweekly memoranrium it each Biyis-iop showing the -number' 

rpf serials and files held over f ide w<otteing days gnd the charge: out: 
- date of the oldest file*  We telieve^itd is desirable fof-the specific : 

• . \fil.es to be ’identif ied rather. than merelyg to tal ptimb er shown, -ft is 
- also believed; 4es^fdble-:tlidt-'''q::dqpy of'this report'be q epi gnat e.d forthe 
t. Records S.ecttoh and pent :tb- the -Fili'rtg -ynit Where -if Will -be helpful th 

connection With pending file, locates* ’ f-his memorandum wag previously ; 
required bn a biweekly 'basis; however,. since we'are recommending that

'■ the files themselves be listed it Would appear that there would be 
'duplication- between this report and the .monthly recharge tepo.rt which..., 
is. prepared on the last Friday of each month . '• • . '

\? - \ : / , Thefref'Ofe-- it is, believed that- it-Would be ade'quote if'each * 
division prepared this 'particular niemdrdh.dum on the second- friday .of ' 
each month, and that on the lastfFfiday Of each yionth this- memorandum.

' be; consolidated with the--compleie inventory now requ'ifpdr fry. identifying 
with ah asterisk those' files on the fist more than, five days oldl It : 
should: still bh the; ' re.snohsibtlity. of -tfie. Ass'l'stgni' "Pfrecfprto author ist 
the continued retention of any'files over five days old Which may be,

' spawn oh. either memofah^hm;*  Both memorandas Should reflect the situation 
-..ms' of 9:00 d,mi bn the .Friday bn which they:.- are 'prepared' arid they - should 
-: reach.- the' Records Rebtibn by 1:00 p^m,' in order ’that sfb.ttant.igi: f

portion of the handling iii the Records Section may be gcc.bmpLished .oVer > 
the weekend, ' - -.-■ ■ - - . ' . ‘ V " J

■:, ' It fill be ,'gpted: that the biweekly, memorandum pryuto-usly' : '.•<
feguireircalled for the number-of serials out mor e .than.' five day s'gs” '

, well as thy number'of' file.spsd. cfgrgeg, out f ft shpuid egf t.ltdA io be, ' 
the resppnsfbiliiy’pf birefipf tg satisfy hiiaseif that.. '
serials as well as .files ape. being cutfently: handled and sent to file * ' • ’ 

' Rowever^ 'it, is suggested.'■ that the:' Sttf 'esienf.ah to:'thg. number \pf -'s;&rialS- ' "': 
retained; ov.er f i'de.. dtiy's be rsquifpd gnlyam.th-gsecah'd ftid&y. o f :.eadh '

■ ittonth in P.pnhectfg.n: with the memorandum' .dealing tilth, files So , retgin-ed*.  ■-

. - ’ M. f^COilUBFlJATlOR::: f i ‘ . 1. /• ff Z '.-: if '!rnrryj-j.- i--. " ij, ir.t^ ■ ■■ j x m j 'n.-U /.pnTT-inil, Utt'1 ‘ ' ■'*"*/'*  '

’’ J . : . I*.  It is recommended that ..Seat of. &overnment^ employees not
'-b.e required to .recharge: files iii .their pdssessi.Oh' each .Ffi day'because

, ' the etcaPsive; costs -in-y.olved Would -not t'e commensurate with the benefits- 
- that would be- derived: under such a system,' It - is felt that the- present :
' System of 'recharging, files once each month orl the pdsi.s of the fyoptlily 
f iles inyetitpries and sirick adherence to the 'transfer ryl&:.by dll' , -i 

\ employees qt the- Seat of Government w.ffl be .gd'equgte devices f or the .
’ Records .-Sdctibh':'in the, aadpgriting.fqrfile.s 'cfarggd■- gut*.. fhus eactl ' t 

* time.g. file ipovesfroti-chg empidy.ee:ltd another fe. - ts pequir'ei'to:; ; • "
telephonically advise the Records' Sectioh of this transf er and at that 
time ,the fi'le is, recharged* • In .oApe edch iidnih.jgfgoiKpieig ■' '■

. inventory- of all files charged out is' compiled and. recharges -are prepare 
at that timy, ' - . ' ' --7,' ‘ ■ , ■'

' £, ■ It is recommended-that' instructions be re-issued.:to'
dll employees qt1 the-. Seat of: fioperhmegi dglliny:'fpf . the- prbgpi .j - ', '\;7



■ UemorandumNichols, ' '-' ' /' ' ,■ ' ' • 11—SO-Sl*  ■'•
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^handling offiles- called &£/ them arid -their i-nanedi.ate return to
-fatfafafa ileogrdsi ppp.siblfa*  ■ _" fafat • ■_. ■ .

'■ '.’*■/  r ’. _, •..:.. 1 ■ ft-- £& felf thdfafag rpi-tpidtfabn. of, th® present. :
^fa.-;faallfhp''fbi*_  -ttpp.Sferp ;of-faftifapfatfahft farfa- passed tetwfabh efapigpeeS.-.: '.- -'-. 

■ fa\-;-wtll be-bbndfiftdl zfa&pjmended that.' ail' .
/ Bgat.bf ■0o..ve,phtiont -et!ipibpe:es.fabfa’fagfafn rpainfaed of this rule*  ihfa 
'‘-•’''-■fupftvl-shrsi Manual prbptdefa-'thfat.fhfah 4 file is: ■&$■■ transferred ...'. *•••_  
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* '■', "fa ' ' V •• s**, ‘ , 4 - '* . ; ." ,/r ,' ’ t 1 ■" ’ •. * ' - < ' fa •' *
'’-'■> I- * ’' 1 > ' M 1 ■ - • ■. ■*, ■,' '■ • »« , . , ’ 'l . . _ ■ , - - . . ■ I ‘ 5 Z
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I 77 WeT^ffiip • w4 ' rOftgtWl- -pb^^Pets :-in wre ’u.se<3,<:' .’*.\  •
.; *;. ^&y:’ «A.out ...the ;e.Mstenc.e. 0/ a ' ..: ”
/;.. ■'/rj^^ to the', hlu.e'".-.;'^ "f

:-e^rpte^. At the^AW^F^AW'.WtWAl 4h‘ 4^W,'; ■ :■■ -' 
’■■ - ..■■4 ”'”'' A.v7r; %;V*' ;? ’ <?A:‘/'; 'V'.’^'-J /’7;':.--.' '‘<v7 '’'- '> '"‘‘ ’^-;.

<•?'' •■ <-AV.777..^.^:7<. 7.■;■/'■■ "->■':■ ’ v \<.'..y;-.'.'' r V- -;777 7...z,< '• <:..,7.

” ?..T<\7:’iX' !?A.t'•SreA$S'W''^A-S'\p^p'os<i^: ■ '■gp '^it^
7? - ;(^.‘.

x' ’. per ohe‘.-’ tzi?e- .p’rese^t- 'aAs-trhAt- •s;Xti?e<;-WU2’S7he ''
W'ofyi'% t??ipe>f^burce ®- ''•"''■ ;

■•<.;. ,tepeWe<¥' /or..-'7 ■■ . '
7/.. orgg.Tii^e'Pio^f fe'} '‘i&g '^wge^-i.en- Wqt£L&'J
.-v*7 ■' mA should or S&&&I&'Tnb.t- be epplte<2/■. (^j •. ph^S''ccostr$a&.. '...

t?thtoers? wouid.be' :^A^7^M;-^A'?WA7At.ihAP'r';-/\ ’
77?7AA^A^; '^r b'ey;.wpUX^:::ibvp'T&&.^ypa^rt'. '.;

•/7''^''>f//v^f7.'(7.'777^7^ >’’77,; 7"'7'7

'*) ’’< ' ■ ' - --% ‘ ' o- ‘ ‘ , ■'•'''• ’‘ ; ’ **.,V-- ‘ > - - / r ■ '’ - * k - * ' » ^'■-i X ' ”* .. - _s -. , 7 ' '' ’ *** » " ■. ' ■■ 1 • *̂ ' ' ' ''

’.7“7 pAMted ojri ib ihe 0anfpT,ence ~blib-b-ppb:cey%p'p&e&Upir . 4 \
’■:.'7the. ' bpreeu.- .eve.rty, peb's'ph&bie^ htt-’'/-'<7
;>;''.>; It'seed tp •pepseppe; pp&pey- AhetrAe-te t^ee- 'bj^.. ""■ '

.pre:'£.%$&$, 'ip thWb■&'
tMe? bZ^-'-'^b^irpbts. pre. iphtAh '

’^T^e^nstthht'thpA se^e^c®;*.  7;"7 /’ .
•ffichoisS ^t

-■Rosen 7 U'-
.‘Bracy- 
Harbo -■ ».

'.Hotir. . ■■ v.- 
^Tele.-^donr 
;Nease ...'

t

co 7--2f?> dlegg:
: ...y_ llr^. Jfohr ■-■
?’W P‘<lk ’?lQivWF ''

•*•4
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The Ss:eputiv93' gonferendO Of ld3. l&$2# 'annotating
of Heasrs*  Tolson^ Traoys Marbo*  Clegg,f Maguire*  Zaughiin and Glavin 
Who advised by Slavin that during the recent inapGnfion Of the Mew 
fork Office the suggestion Mod been -wde- that th^^&jdent Agents 
specifaliae^if^^l^j^Bl-gArieiita*  For instance, injMbse MeewW- 
7igencia3 having no-re than one Sesideut Agents on^^esidput fgari^laOuldT 
handle all Selective Service work and another all'internal security 
Work and another other particular type of work*

Slavin pointed out that -he had, dt&cu&sed thtb mutter with 
the SAC and. the ASACe. of the Tork Offtt# and they WW of the 
opinion that there ahauld, be ??<?•• ^peotali^dtiph insofar db their 
dtint m conwm«$£ t.M tMg ftisl thx W
Beftdetit Agenaies could be beet handled i%& the aesignahnt of ^asideiit 
Agdntii to varied typed of work in- these- dabideut AgehoiGOM

g’&tf gonferenoa wab in, dgfeeAbnt: dnd r&bdii^ende that there 
be no ■ope.ei^.i^ation- of peaident Agohi.. aoet^nmefto in the Mei? fork Gity 
Division*,

De'&peatfiiii-y^
Tor the Ganfe.rance;

CD? Mohr 
Hr*  Clegg

'^ier
yilson

Ladd ____

Clegg _____

Slavin ___

Nlcholtf ._____
noden.. *

Tracy _____

Harbo .

Klden .

Belnont •

Laughlin -

Uohr_________  __ .<|3JAfl 3
Sandy _____
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' - ALL IHF0R^>0« CONTAINS

. • . '••'*  4^ yop' w2'2•-h»Wj ithets 'long been 'Butean• p.plicg:in.'
' editing the pbl Enforceabnt Bulletin fa repognizg Oui&. > \ :•

. standing police officers andffoe worAr tfeey’are doing to 'pppnp'vg:. 
’ flam enforcements lhis‘i-s phe- of themeans. by .tyhlc'^ ■/.

. ■raise the .standards PJ. police. worfc and adninistratioii^ ..-

'■ ''.-':f’f '_•■ Jt ip OyggeSt^furtherance .pf'
;. w should reprint'pm other police magazine si '?' 

., * fiuch reprinting is ntp new bbt we fhave done. very ittplb■ a/ it*..  S/- 
- There are. .some articles df excellent content that me ha.V.e passed .,. ' 

. ja»e.r« They: merited mider reading gdbng: polic.d Officers". '-'.^ ». i':
■ J »«','•- ' , 1 ’ . • - „ -_ ■ ' ‘ • f . . 4 u ■ ' / . ■"

Tfe suggested pra&ti&pshould, work toward an improvement f- 
of .the. Bureau^ prestffp ttker- law‘''enforcement magdninesyf Some-, ; ,'..’’ 
of these .magazines-^ tb/'^ie- p^ectbr *'S  >,.; ’. .-•

;; 'fstatementt' and cthep;information from'theiRuTeavbf'by.,rcprintih'g 
.--. ■selected material from such TAggazineS} ise should be able ta improve

• /QUr reia^ipns. with them*.  .Eppgrien'ce thus, fan showe that whe^n wd' f - ' 
’ . ash .the. .editor of a magazine fot permission to repptni/. ■ntp-'-get- a.. - » 

happy tiish ,.H W cn.mmand^ type .bf replpff -.'
■ .- ■ -V; .■. ■In. each caP.e the arttt.le tiust- pe pne ^hat 'merita.^reprinting ■.■ 

■ dhd p'-grgelatiohp- tith; the. Magazine .and those ytpjir .tt^neppPS'ents.., \ . 
' mupt. fie- satisfactory» iPhP usual file cheek: till ".be made^- ’ ■. ' . *; ; J •

. ,:\. / .;‘:4f&< ah pui/etanaing:,example .of the: type of apoperdtiah Ind. 
hate, been; deceiving from other jitdghz.ine.sy. there is dtidehe^- the . • 

; ’ ipobembPry 195iy i'ss.ue of the official Journal Pf the 'PiilitpiS.
. Pgi-icp sppiati phi,■' bn page 9 this magazine, ads ngpripted the < . ' 

. pireetgr^s message from the £at? Enforcement 'rBulietin:i 'Pn.
page 22 there are photographs' and idesOriptionp. of bureau fugitippsf / 
pn pages, 26 and 55/there 'is additional favorable mention of; the ..

t piteptor and the: Bureau*  Bp letter of lioVembep £5'y d951f-. th'P1 ‘ \.
_. Qhipagb office, adpi'sed that this same magazine' has asked f or ppr^C

mi ssion to reprint the article ^Uarksmanship bndndraged bp ^iben- *.  
^brpSt:.polipe-■ departments which appeared in the- bpa.emhert i^bly "is-Sjie. 

’^Pf the ppi Law Enforcement Ediietin*  peraissigh has been.graht’e.dt ^'1 
■Ladd.. . ». ■ /. f . , - "< ,. : '■ ' J -* ’ j' ' >< “ _? ' v ‘ \ . , ‘ ■. '

Zf hba approve: thi'^ policy * te- tyill be ciraun.spect in the 
pf it*,  ihe tvagakihcy. the pttblpsh^ ebntehit «
htple oflthe drttcle dnd the adthpt will hade :tb meet Bureau : 

^-standards or me will not tse it*:-.  Each article'"will -be submitted to ?

Tej.6^ KS» • - ». • /■ < - ' * ‘ •, ,
.^5 W--' '■.. 29 DEC!V.. '
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The Bpecutiues donferencs op 1B/Bb/51 consisted of 
Messrs^ Zddd*  Glaytn*  Trday^ tiarbOj, BelmontMohr? Gresham? 
McGuire? iSisoo and Uasonar

The Gonferehce considered the suggestion, of padio: 
Operator^ I of the fouisvilla Office that the bureau
UtilieMMradi.b fap 11 it.i.esAn advisingJfield- Offipes fto. dipgpntihue 
investigatTbn Matters^ * ?*■"-•- ’ • *

V . I

U

inasmuch as there it only one radio dontaot with eaoh Fi&id., 
Office per day?. there will be frequent delays in letting<■,the Jielct a 
know that Applicant oases should be discontinued and thu6-’unnects&^^: 
investigati w activity mill be performed by the Field*  At present’’ &.- 
the matter is controlled through the dispatch of teletypes. by the 
Bureau a$ soon dd. other ■agenpies advise the Bureau the need for

. continuing an Applicant inquiry no longer exists*-

There would be & savings in teletype oobte if radio, 
facilities were need but there would bh a loss in investigative: 
time with the het result of greater oversail suspense to the Bureau^ 

«, » 4 z‘ ’'

The Conference unanimously felt.that the prebent procedure 
should be continued Without, chunger ’ ’ s

If the Bireotor parses, no further action need bp taken ? 
inasmuch aS B'adio. flpgrg&oH \has. already been thanked foif-
his idea^ . ' ;•

' $

"a Respectfully?
' Jor the bon^rence

U7<^

Tolson 

Ladd_________a<m:- GC^Mra. Mohr 
ou«„_ fflegg
mctala___  ' •
Rown _____

Tracy 

•Harbo ■ 

Alden 

Belnont 

Laughlin ■ ■ 

Uohr 

Tol'e. Roon - 

Hmm . 
Gandy .
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'.. >' The istecutiJjep coiifeT'encd f f.r

:ff,~' corirAfNEfi :

' ,'• ' ** **■'  • . • »

, On December 1& tf.ft.e Conference ’cj gmpps ed -of Messrs, .
1013071,. Ddddf- j.el'Bbn^ 'Uresham, ^phfj. ■ ifcfCu-ire^ ‘f

' Tvdcyf -gps.e.p: and ptbpCsalftp. irtPnf’be the .'■• < ;
States ftfotney^ OfficpylUaphipgionj, "Df;U^ frpi&thei'' ■' '■ 

' list of agencies, for which.' FBI laboratory 'esamiJiationS will ■.
. ,he‘: conducted, \ ■ : -\ \. • -:■ -:f'~. :■ ■ / f':~

‘ ' ■'»> "* ’■ A 1 -■ ’ J «r ~ w : J , - * ’'1 '

, . 7 ..' The United. Stated Attorney's Office wds placed, -ph. :■
,' . the restrigied. -list.'ihFehrpary.iUdS as aresyit of .their- >■. : - ■■' 

viol&tind Uureau policy b-p having the sdTa.e 'euidence exasnineds';...
.l b/ thf Bureaw pf ^iapdg’rds did. 1 I ...

I'lhh.h^re'gpizry' l.epdftiieni:'gfl:ef 'the.pyid,Choe, had bepii me.£g^ih.ed's' f~" 
'‘fin. idhd/ieved' thct .this: dctipn'wd'd . ■•.
•;-cttPibittciile. to- the foht&et‘5jiitef:S.tdtes 'AttG:dey.,; .(tetrge .:.- /

7 ’ '//•,.. ' \ .;7‘ '■/. ; ' . ", •„'. ■* •

•' ’ ' 'f ' ’. \ r . „ i - ■' ' ; \4’. ' /k ' * * ‘ „ . 1 \ y .' ‘ ’ " * ■'r’ ‘f ' ' "l. , '
.'■/ &ijice .gha-tle's' Hdrri-&: Ipelan. id dot United-States: ' '.

; . Aiiofney f or the -fiisttfi&t of \Gt2ddhia.'dnd sfhce thejhepd-rt^-. . •.
.7 ^.ent has witbih ihp past dfegr- tehewed' its .instruct!^

dll United Stored Attofhdys tc .jise.the ^ihTatpyy':-rathc.df‘ f ,tf.. 
■ \ than, outsidefe^pePtsfthff&ohference' uhdnt^outlffe'&nii^'nUy '

that ewa^LihaHo.nt pef fagge fop the. United :states''Att-orhe.y^-s , > 
.Uffiae# lisirict of Gofusibi#.,- gh the: .same' basip 'd:&‘ ejsajsipd^' * '. 

. tigns are tia.de'for 'other United States Aitprjieys:^ ,:f ; ■ .= -7 : -

,<7>>' f"ff:'f \ ’J.'.'"' .f-isespe.ctfully f v
'''■ -\-'m z:ff‘‘-.-" If.-., ■ -.‘ /’or the'U.onffPeftce ':' '7 '■

Clyde.'■ Tolson •

co -.Mr,. %, Clegg s'.

05<Uasw>
•17'to-/7.'*.  .
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| > Per the Director instructions g lire Mason advised
, , '•. -the Bzecutiues Conference of Deeepber 30$ 195,1 that the

: y>ir@0^or desires there be planned organisation in preparing - 
j*fQr  conferences with SACo who are visiting the DiiPeau, in 
'Ponngotton witH^ph’-perViae, Tra in in g oP$^o.*pay  pb.nfer eno es.a

• J . ’ The Conference was reminded of the Pif editor h deeirp
»• -fbhat prior to the arrival, of HA0&, notes be niade and plans he laid 

for ihC diiWiseiOn. of general and- specif io plans apd problems in
:-sthe respective divisions*  ■ ■ ' ■ ’ ■•

^v:’ Present at the Cohfereppe wereHessrs* &iavinfi praay$ 
' jiohr-y .Belzoni$ Ladd^ $re$fyap$ Uc0dire9 dieoo and liason,

-. ■ \ ' - ■■

., laugftlin _ ' * , ’ $ a

■~J Bt‘3AK4 W ' ' ' &&5
GMdy



STANDARD FORM NO. 64

TO

UNITED STATES GOVERNMENT

FROM

SUBJECT:

TOLSON,

P, MOHR

DATE: 12/18/51

■Olavln^S*.

E J J ifioapQ
A, w /y',Jy<Harto

The Executives Conference of December 18, 1951, consisting 
, Tolson, Harbo, Belmont, Ladd, Clegg, Gresham, Glavin, . • 

was advised that it is imperative that ea 
of

of Messrs, Tolson, Harbo 
McGuire, Tracy and Mohr, 
member of the Conference keep the Bureau advised' at all times 
his whereabouts. Gaady _____

The Conference was informed that there were to be no
exceptions to these instructions.

JPMsDW

RECORDED ■ 108

63 JAN 41952
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TCh The Direct Or - 
"FROM ';.'t■■'/>.'IMe^^ecuily.psi

’’ * DATE*:  - Be c-emb er, '2B',

.(3pnf.qreifi;p,p

SUBJECT: -.,

>■ The Executives’' Conference of-December 18,. 1951,'.'/ .’'''■ '■.
consisting of Messrs. -Tolson, McGuire^ 'Gresham,' Clegg, Ladd, \ ' 
Belmont, .Mohr, Marbo',;''TraoyilRqpe^^ cpnS-ider^d; the .; j

/^'a-t^ached/sngg.epi-P^^mifiuni.patiph-'to pll 'SACs, conc-erning^ne-weeM.."•/■ 
■^-training" s'bhpp'^ -f^^Stpp’iai;- ®.^t^M^§^''W^^b$Cpmmendpd*
■.■ :" . ';■ /•■' ‘ * lt< waspointed. put to ‘'the'Confer pnce. that ’.Special -,..-; -'I. A... ." 

'■ Employees.- ^'t': the .'prqsehttiime.F 'under'Bureau 'She. ’ • ■ .
/ .■attending' colleges, ’ih the' varibuq ' cities-jOT assignment' in onde : r . <.

to- Secnr'e the..nene^saryi;-pqtic,atiqnal-(iuaTiilcat£p^s''-.for-;-.ap>Plhtient , 
■' . 'tp. the’ position:of 'Special.Agent at/ablater-. date.- .It -was pointed , : 
’'' opt to the Conf erence ‘ that" previously it-h^S'.ba'pn^aPP:ho^ad*£'^t<  •■-■t 
' • S.pedlal’ Emplpye'e.s\;nW ’w^'hP ^‘Ohetassi^ii-e^ Sq.;3^^stlga53ye7wprl5 -in' 
?’*ap$lleapt /and 'q^a^,>§ttph/;as- idi'^yi'e^’dp.g', ■’$£'. former";. '
, employe'rs/ neighbprhop<;'le'Ifailfed/ in’ tb,'i'a'shington 
•••for a.'.ene7w4pfe':;^ehihd;-.oi'"‘'trainingl; '^4,;Gqnfeffe^^''^elt;/’W^ 'those '..;

Special dhflplpypes presOntly' at^ehdl^lf should 'not.- /
/l;e/pali<d’'ln5until!j:^e''eomplqtion .ef/.the: ;ae^bpi/'fee'ar',.^i.. ei', -du'nii[g;;’-;
• the summer ..mphths.j foi such, training '1/*'  ... >

..:/-‘the 6.6hfW'bnce 5rdepmmeijd^ ’‘ih^rej|Qr^./ithat..-tije;•.a-tt^-OheC 
to’ail■-^^^•.;.^p'.^p,nw'a^^:9$..J^^&

4*

latter

J ■_•:+: , '

Clyde. Tp'lsOn

Respectfully,.
For the Cbn’fe-rence

-•- .’ ?:•"£■'r‘ . <-■' ... ‘ ■; ..-•

".'-.Attachrii^ht 
. .WHdr ’-.:•

CCr- Mr’; Clegg 
CCf Mr. 'Mohr ,

^ini^

W:
eeraBd 

w

£
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The iirectpr s. '■' . t .;

locate problem Z. ;■••

?.<?-' /;<.-•;., pn .pp&ewbtr.id: the -£7.o4/eren’6ecospoped- pf. ^eSSrp^., .. ; *■
■■; -'Tplsdii* { *
;••: ’$£e? flaring "- '•
’j- ■it'h.at the ’Reports fpptidn 'far & trial-period. pf^ffdfpepk^",: ■■: >•:
S 'prepare w&p'&lty ,d; Itsf :&f ApprotiAdtely "' -",5 *
-Teoinsisting gener'dllp oft'ha oileAt pendingOs> . '.'■" 
..■.’.:'-tftbut'e pgptes -of Pugh1 ■ liftSCpg gil'Bureaii'Pi^^ytt'Ors^Aeskrr^ ' ’, 

itcdt-ihg- the’ ,fllepi/.':; ;f-:,f '' ■,/ '" ’ '

.•"’• 7 "r’’•’••«•'■’' The^ppPrdP ,\ ■ <
■’ pPopedtJ^e taowid $& felpfu^f further-fhatLthf^ "',

•”. 0/ c22 ^edt arid, the repuit&A^-'■'
ipaAioh of file's"'ejepenpfii^' ff ■pfr&ppiiel

■ t-fue ihdt&' ih^'. fpeseni. procefdp'e: an io.'edtd-. /'•
pierks- tn^ the Bef o&if ^e&iiOTt.*'  - ft i)ad pointed’ o&& t-a.the ^- > v

* - • donfepenee: that thp.; A'e'edrdf -Seatf-op -gf 'dfl\-ii'des^ha,s( ’o'P.e‘r\-_." ,‘;
. i^OQQ files op' locate and fheir:daily 'reports- Shpib 'the oldest-, ’* '”' 

. itevis hail peen on /locate for approzitia.te2y ope- AOpih^' - - . ,; ..* •»' V '* * ** . '■? - h ■'-'"^ • ’ .'- ‘ ' ‘ . >-, '' ’\ t'\'*"«' / ■. . " ‘ .-’ « * . •■ ♦ _ ’ ' * , , v * J \ . .» , *=- f '
■ '. <^:/rT^e‘0'ohfe'Tence 'iipa.ni^odply t’eaddiienls ffhdt the .' f

-*•'■  ^ecprlf'^pa^i-od., for a trial per^pd^ of four we ek.S frepare,"- 
weehlp a 1 tpt. of approxiTsaiely twelve file locates 'consist- .

- iAg generally.of the oldest .pending locates*  and-Histriiate - - .- ;
'. pppies. pf sfPh. lists to all Bureau. supernisors seeking ih^tr \,f ' 
' ■gssiS'ianbS ■tn'loc.aiihg the files?." ' : •• •< -\! t ''■'' ,v '■’ •. *..  " ,. '"■• 1 ... " " ’ • - / '/-'.I, ' ’ ■ ,' . - ' ■ " - ’ 1 - - ’ . , - -

i fl f:f:' '-1 ■ - ■'. Respectfully,. - ■-. ’/ ■'". ■:ff p' .: ”
pof the Conference »-"1 • ' .

(ZZ2/c?e Ted s cm /

■op' r lir*.  ’ $•■ Clegg:Tolson*-  > . ■ ; -k 
/'-’Laid.-. . ., ./ _■' ■■■
'.’ ■ i' “
> Clegg ■'..•.,.J-- -
Clavln -.  .
Nichols- - .. ■
Rosen .--- -. * ’

k ‘■'Tracy >;
< Harbor -
■-,-itohr;. - ■; Pr
k Teie.-'Room'*  &AVf
UNease . > \KL^~-p- ■
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ft -m&wmg cgmstiNCEM,
I ^-—“ : ' ~“~ ^^QWIQN COMtMO

A • ’ -
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JPMEgegutiyes. gonferShbe on l/s/s2consisted of ■ 
Messrs*  Tolson^ ,£a.dds JTiahois#, Clavin# Tracy? Harbo? Mohf$ 
Belmont# Qeartys Wintervowd and Mason.^

The tfanference'considered the suggestion of
Mpsdal Agent fatten ih Anderson of the Albany offtee that 
xresistors be assembled in BureaUfautombbilSn so that the driver • 

/^bp^ke'ear douf^dfml^dng^or^d^^^^ltffhtE bt will*

The suggesting Agent has in mind that while on surveillances 
the dimming of a headlight occasionally could be utilised to. gibe 
the impression of at least 8 different automobiles. following a 
fugitive (s can at various times and thus avert suspicion»

Mr*.  X*  11t> Conrad believes that quite the contrary result 
would be obtained and the dimming of lights would aotually create. 
Suspicion on the part of the person being survgille.d inasmuch as 
most' Vehicles now have,, a gealed^beam type of headlight^ all of 
which are -Of standard intensity» \ It Mould cost about ^ICaSB minimum 
excluding labors for the cheapest ihstdllatibn of this type and the, 
cost Mould vary from, one make of automobile to another*.

The Conference considered this matter and recommended 
ruh^iimqtisly unfavorably*,  ’itf the Birectpr agrees with the, views 
' 2^-the' Conference no further action need be taken for Urt Anderson 
;W^X already been thanked,for his idea*  . ,

) , hespeetfuify^
for the gonferenOei

’ • Clyde Tolson

^^r-i i/ohr '
-‘^r\ Clegg

BgCQRPEb-U

WEW-17
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5 TP?,? ’ '' - // -W -.. ? ■/. -'
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l/s/ps

£

:’.'f'f" z The gzecutiyes ■&dhfere.hbe' o //''•'"'////
. ;^te8s^s> fTgTsgfi. £ddd# tiiph&isifGTdeip^^^ -;• ‘ ' ,\'f-.-■■■' f':
<\ jBeTmpntf pearby.3 lf ihte.erg^d and Mdspp^,,/ "■■■■■■f. --/• ■' '’. ;'■ ' *•;'  .'- '■•, ' -• ” ’’ >'t ' ' '■*  ..••■’,•' ' ■ A' •*'  ■ ,1 . " ’•■’■ ' ' > . * , ■ <

v ■ . - .. / '. . f '■ ■ , * . ' * “‘ - ': % 5
; ’ •■;'The Conferenee const def ed a suggestion from the _■.

. ■ that that Ptdtsdfdp be t.iedfn tofcpfc- :'S< >’J
■ : ■ Ordof ■ t'Q-bb’-^ •.

. P&fbf. qaseq. / < £•■/\
''- . fin piegrpf etates:^ • The ■gugge.s^if ^:'4ge^f feTtfp'ttip- ‘Phis wppld \ ‘-' f

• ' °h thediettf fqff.b:ases‘ dp dfyisibn
' ■ might haV.e an: inter‘S'st, /.-. *■-/ ’..?’/ /.■/,.•'•■'•■..■/; '/ /l/-.-’ '•-;

f: 7 ' TKd Baltimore Offipe felt that tohile information of the f :. 
‘ iMPP.if be expected ffp:w::.^ in the IB-state police.
5. ^l^tppb' <dpdpppf t}buid■ .db.mb-^b. 't'iig -d^sn'td'g^ ‘of ■
. anyhou) -ihe ■ ^-ys^.eft'hev.af^h^fesb-.wb^ :'-. /?/• -. -,y
1:-ytm^bb^a^e'fdnd prompt:. Peppf ^hg f - ' bf i^he messages bo. be f ecei ved.;'- 
. ,&oiif3 be ‘b'qJmpfpbeip- oti:psi.db:the' TtireguftB. furpsdbb-t$Pn :dp.d ‘gfynb
\ ' difbgreebbf ‘f f' , / ’' 'f’f - 5 *\. . ' '■.' ’z- J '*-  '■" - -*  ■ -' - •/.'■ ':‘* ■'

/■■*  '.' The ddmmubicdttbhbf'&ehttbh$fpe.bPf^^ > ■ f.-

Divisi‘on9 pointed bhb,'^hdp,.fbhh'(JgTif  ornia' 'Ifdppf’ff
,_. ibiiih pol ice dgeno ies 'in /.Wi- p^d^efpsdp^ ‘bf' // ', ' >

’■'. telebppe fikd;bhipe- fo’hich'.pe^S!- This hbo^up: 'is f : "•’ /
■ used bp pass aibhg bf iminal ihfQrmditd'bp id ~:CaTb^bThddi x- ->/■../ ’

. ■' f ■■ ■ ’-■' ,.'■' :, • ■'■'■' .f-’.- . .:■'' f"-■ ''-f ■ ^ ■'" :f 'x. ." fff "'■ ' -
f'-"-,'.' . v The inquiry of the phl.t,im.ppe^ffide. raises thb question ' - •- * ‘

..yajs; bb iphether chp,.. pffieP^. Pfeferehdp'■\
bp^'ppfdbgefipptS: bf bhis type ''fn'fadpt^p-,’pfp,fqef.' Xb 'tapufdfppb; se.em ",'v 7 

■feopppTeicdT for ail, offices to have -.bifbipipAhbbisiip^'f'f f \ '• .■ ■ ■/;■■-;■''■' -'f '■ 
; <’■ * * V- V ’ ’ G,'‘ V? ’' ; -'■“’’i'“.'■"/-/■ c;- ic \ 'fie&Tipp'pffi^ ff f\ •■
\rjbfpsdple inf of mat ion of 'iniefeppi/td-' .

compared with thqf volume: • of foV’iihb traffic passing oiief th:d. peisuipfh.
i and all of this, routine traffic loould 'fpqutf'e- perusal p.p an TBj - 4 J \ ’ 
fempippep in fprtlpr. bp determine its value to the ■B.ufgdu?.'“.The."etp'eibsPQf 

^fpf'thb'' addittcnai ggyipmenP dn:d .pirh-dP''i'ihd'' would be. out .bf.- ■;'
^^r-ppo.Mib'n-

k 'Tolsonl' . 
Lafe/*  / 

?ciegg.\__

■GlavinS > x

‘\Nl&wis___

Rosen...__ _

•Tracy. > .

<Barbo..- - 

Alden- - >

- Belmont- ■ 

'Uughlin 

.Mohr; J’xtz-

Tele.'Room 

Neas'e!?

Oandy*  ■'--. -

Attaohmeht • ~, 
'c:c*$£r+- .Mohr' 
•‘ Mr, Clegg 
:ebm^bmc

MCQR0W-108
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•7 l/s/S.b
<ffi£g#jg3 CONFERENCE*.  \

‘ 7.//aaiwQMTiew.WM^-•f- . '■ .'7 ' '. ' - " • /' • . h

. ’ The/ faecuifa.es- Conference' op lfaf.58 gOnpisted of
Messrs, ■ Tofa on, ladd, Nichols, Glavinp. fa

f ■■.''Belmont f fapr-tfa/'fafaeytotd fad M.as.ofa' .*?  ,'■.■••■ ' -

x- J ... ' The Conference. conSi'def.ed thdspgg.esP.ton.-ofh/,- 1 ..-■
. -.^peciai Agent ffoward. ffedrl of the ppitafaiphia Off ice 'i;hct.^.d\ '/

^rd2jp 'bo.gr', ^p wfah, 'a, isM.aI.j^.^i;‘0'U'b.2e...2 ^./or 'us’d.,"inf: : 1 <
- , waiting noieg ih\ 'apPdTiiqNilP's ‘Spring ihe ni^}TF~Nours, \ 'spggesiing.

Ageni, has. in winl.d',fac.nb.2e lighh> of' .phe ypP'-re.iai-ling.'fop98^. ,- 
j - in aniqwdfalf ., dbadssory fwps a.nfaowered by ■ihe. auiombbild ba-b-be'ry, 

ihe- 2ighi would-. 'perwi-H Jlggpi^g ip. ■w.g'Kg legible hpiies pr'.-ic.'fahpfay>' 
; ■— ■phdPbgrdfa.sf.p'h.en ’in'ieN^.eWihghihfoP^dhfa or f or u&fain fafai,..-v ' ■ • 

. surveillances, - . v ' ■■ / ; '■ . • '. ,V \ ,, •"

’•’■• •-■'/. '‘.fa-,. E-, .F-, Pfafman- .'of' ihe labord-iorg feels-ihai -bhe\'cl.ip
board and light would be ’ QumbersoWe, and ihat pbchei lights- or 
flashlights fafal.norirplly serbe. the. same'purpose of providing 

^fa^^faumingtibn farfate, tfacirgih ‘ ; "fa '
fafa 1 . '-■. ^..7':'7''."’’-' h

’ *■ The .Cbnfe'ven&e' .uhanimbusly agreed with, fa.i Pfafaafas- ' * 
7r 17 ' and f Scgfaended' uhfavorgbipi If' the farector qgre:ea'there
:77 : attached a letter of thdfas to^-'fai Nggrl' and fajfiittfaf detfa’n
I fajpill be takpii, - "• ; F--, ’ ■ /' ' . .. . •’. •. ,V

-

1^'

-Tolson _ 

LaddP x
**> .* ‘.■s 
Clegg - 
'Olavln.?

■Nichols 

?Rosen' .

J&rbo - 

jQde'n. _ _v 

jieloont »■ ■« 

Laughlin;_

•Mohr.- - ■;.1 

• Tele.. Roos.,

Respectfully a , 
' For -the Conference

tachtlent

r-Mfa Mohr '
Mr, Clegg

Cl yds Tolson .
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THE. ^ERECTOR
(\ THE EXECUTIVES CONFERENCE

|JL ' ' 
w -

December 20, 19f?l

The Executives Conference of December 20', 19f>l, con-- 
sisting of Messrs. Ladd, Eizoo, ^cGuire., Mason, .Gresham,. Belmont*  
Harbo.j Tracy and Glavin considered the attached suggested, 
communication to all SAC's concerning^lfeave and recommended its 
approval. > "jV-'

For the Director's information the Communication in 
question enumerates the, new leave policy which will be in effect 
after January .6, 19$2, It requests a statement of service form 
from tlie employees and. furnishes information concerning all phases 
of the new leave law. The Conference recommends its approval.

R e sp ec tf ul ly, 
For the Conference

Clyde Tolson

WRG :ml e.

cc - Mr. Mohr
Mr*  Clegg

Attachment
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; &g%E#pTIpES
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’ ' .' *"  ; On 12/20/51. the EtecUttves Oonferenbe Had indtt'ehd&ncb. 1
•/Z^ssrsy Olapipj ffaO.y*  fsaphb9 liohri: 'Bglpontj £a4d^- ipfeishqfafrf--- '■' ' ■ .

; fpQuirej. Sizoo and; iiason.,/ / .;/ '\ ■' , ' 'A'A -v-"

■ . The &gnfqrenpb bonpider.edthe' ad.visahifffy .of / '!■■.■/' ?./•■’:•
. .,,. gpntinuihg■.the- rule 0/ $hufe1^ Bureau ftf tpverqll/ » :
•»7; ’yeafs -ip ttyf effgp.i^thdi: ihbrp'phould';b:e: dpd. -■'' 7 *’’: A
. ’,.' sguad' of,.^5:AgeptS: qn thqpaperage/baffstifiOdtitfi^fOfb ' '■■ /:'/‘/j:// 
1 supervisory pVah ip the ■Plei'di. .2^us an office with l;000 pending ■,'

' 'bases would' hayp ^Uperpis pre $40 a $8 AK Pffittytith- '■ .
; ; If 500 pending cases would have 1 Supervisor in addition to the SAG. . ‘ 

atid the ASaG? The GbnferePoe gdyciubqd that this- rulb ofthUP-b.:. _■■••
.. is unreiiaSle, ’ ' ' .7 '.•'. •• • -.'-V -A ., /A ’’A.' - b-'y
-''-\/^/. :'. . Views- w er e. obtained ift adp.apc:p froplGA^^hdd of-/baS-hlhglgp A
tf'JPteld- 'Officef SAg s&Aee; Of the Jfeftdffc .--OfftgeKbpd- A'
’. ■■ ifaughten^ Long and Brgwpi The Oonfetence felP that :0. io, pl&bpt'
:tpe\npTnbeP of '.e^S.ep--;in''vari.oiL^ • ■ ,.

' - cdtdpotfes 'wh•teip pjould ‘■fupfffy.t^ ~Qf:ptfpitpefpidprf^
Amping a thdrPupP dhdiysi'sT'df'^'’',//■:■

.: '. t'hb -'t ppep ' of cdsesf "thd scPpe gnfy ‘fdixif toati'onp' thereof^ adpipp ' ' ••'.
7 .' as j&p the eppert.epgp of ippepf ipative. pers'oppel; ppsigpbd .toftpe: \ 

it -being repognt^ed- ,th:a.t.f^e&;figent-s feqi£ire .Aorp^upsrvispf y. - ..
;■ A ti'^: than e^pPribpced Agfntpii.;. fh'-pdditigpf odnspd'e.rdtfbw ■spouid^pe''^ ; 

> >. ^iPep t.O the ;».uhbe.r Of reports ofppsing the/ ’Oup^fvisbpp: dfsii.Ppef .;r”
piOnthf the .sipe- thereof f the..

• /thdOe of an-tpaotips hd-tuf'df the. fUfibep of buses- hahdlbd "dur-ing"
.;■ tfyp bbh^hf the-gf&t'i^ 'woph arid: any pthpr, ppebiad adtivitp '
.,•<\7^4P;i>'np-<;bnSupervisbry/dbski -‘ ' ' //■' /’-■ :■' . ■ <_'.■•■.'-.
■■'■■:'' b//bi/ : a.’ <■■ /i "?<•. ■'/> 7-: A
,<' :. / -/- x’-'7 f^e/fiohfbPepipe tpak fU$i .oopbthdngf ipf the^fgg-i/thuf--. /> -;- .. '-
; - ry ■dprthg .fhe past Zb- ^pbth&/gpfrb^ip4tbib<^^^ :Agehts/hqtb . gone-'..- f ■ ■ 
'-// tofthp fiefd\. The 'Oghfefeinof:ppnptqerpd qTsp/thf- nebd: ftf iight^ «'-A 

? firm supervision of employees and the peed for keeping Supervisors . /
'puff ic'ierttfy loaded 'with worh tb*  keep iheti pf bdiiging'af the - i -■ / 
jiuiaipuim paOe^. yet .nOt redpee- the$r abthal: ptpefvis.ory rp&pphbibiftty 
-in dealing with personnel because of an iearb<^^ of paper obliggtions^ 
The Gbhfbfen.op; was def ini tp in its desire- to.t bbep- tKe■.npab^fbof //\f 
pupervisOTP' einployees to- q. ttin.impti id oTde'r that the greatest ■ j y ' 
dnouni ' of jtidnpgwer opufif pe put on ghtbdl production^ ; ‘ ' f
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■■ The Streator • . .’- .'.,
f

' The Executiv'ep inference;

'• 7

4

: $h& pepeniben -ISSi'i'■ -;/7 d,
- condi'stp.^ .of MegsrP^ &l^pi'n9-'/nao'y^ Marb:d.9yMphr^. ^eltton.^'- . \ 7 ;'-

■ C^artg9:ip'iGlto.lP9 and i/ason* '. '7'p-""-' ’ • .‘7 ‘
. , 7 ’ . - ; 'a sugge&tion. tyi;# ~

: j S'/r'ttinghg& Sff'ig.eptliUt :^th®- blaa^Tbt'dttp -prdde'ntlp piad'bd Oii 7;' ■ 
\tiaH in’dQtt.ing $.$.. ,a7^i'^.Xd- offip.e. h:& ■^^i.^ed:'^^...^' ^li-<& ^7^,4, '■ 

’ off top copy of ppi,got ng &udh. gs9 deports#, Ifttepsf a^4 7 .
■- teletypes.■ ■■■..?*  ’■ ' , v" ' • - 7' -; - : ;; " '■ --:-'*7'  ■ -'*  ’ ""

.'■ '•■ .. ■ '■' s ' " \, ,. . ■ 5 > ■• '... -• ■ •
.- < ’ .-’‘Th®; /-ef.epf:e^-’ip- 6/ tjtp' -i

thp dgte^. pp.d"'ha^.- /blip lines- /bn l^ip tni.ti&ip ' '■
'. pf '■/h'p ettpl0pe.es. Ttifio, pen/6'Ttt epch P/ the-:/pl2'Qt9.ipg ,/uha'i:idpp:i-

: 7 ; ‘ 7 .; •' 7» ».: ‘ ■- 7. ' 7 ' "
'■ . ;7 ■ - • '.j^: Stanching / «>. ■■■ v; ■' ', j. -1
t- \7 \ 7 - ;7 77' ■' .7'- 7 .‘;. 7.- 'S'-''
\ -V-.-/>/' ,'3i Serialising . ' <■.• ':7//. 7,''7 '--7.7 ,. 7.7 .
.'.' -17'-' •’"7^- &Hi#g-' ■'- 7 . - . 7\ ;-,7' ’/■■ 77’,;,... \ 7.7 .7

” ‘ -1 - • \ .. 1 .■*< x ■ * . ' ‘ * • • >. ' ‘ 7 z ' , 7 7 j: ; j/ • . ! ’ «._• 7a ■ - 7 ' \ >•■ / z -/St . ■ , ■ i^L
7.. 7,. ’ * r- prdc;t;ipp q/ ^ppi~ng an -dpe$iinitial /'&& -eikQh*  ■'-1 f‘ J;

'^ipttinghgtt. Qf/ipe: /pp^s-phap Pni phd"' interpp'b g/^tihi/0vtti’tp thin
. '.p-gniP- sppttp shgiil.& bp uii/isd& ah-'/rile c&pies: p/'putgnihg' ' -a

'■ pigaii'ohjs^ .7 , -7 - \ '■’ ;'' ■’ ; -■’■ ; '7‘:”7'‘" 7 ■ '.’ '
‘-■7’- . , '-f iewp 0/ p/ Jfetoarftj. ’ '

-P&&P pf .ppsh-tng/ph- Yppk ' ? .",'7
■T0epe,'b/iiiaiP'edi-..ptipspngL&l-l.'pppp.sep ihe:s.ugg&js'tt^h. pp/npinp- ' '■'
Q'mhr

<COR0ED't ft]

. , ' X • . T/^e matt® of thp of ft be appears dn the file
\ .,.' . '. , -dopy of the - outgoing cpTnuiuniaatipn as' does ■.

' *•<,,•■■'  W.4 both .-bpipg pl'dd&d. jtlietd ;b.^: ,
'/ ' f 7"’-
Atiachtten-t

&-
Cd « Clegg 

Mr. Mohr:
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2W Conference of Peoe^bar-11*  1981$ fcM ' //■
in attendance’ &ssm MflPin* Crafty* SarbO^. ltehr$: '(,
Belmont#. Sadd^'Cecrty^ ifa&Mrfy .&*$&&&# %n$ " ' '■'

r’ ’-
. Conference considered tho c^gphotioh of ASAC f . 

A Qa. finlay of'tpb ■Norfolk tiffto# *&«?  practice of typing ’
the &c»r$ "Burbot^1 on dootgm.nt ■■bards of M£®s Opened in 
$i&£d Office# M di$&&nbinu®d»

_________ M# bugadbMb^ obMn&d fret &$$&§ ’. -■
___ __ $/ the Bbotbn 3ivisibn ifhb sub®%-&ked h.t$ f.-- 

5 &&J8 2#ter th&i .if?*«- bub^iebien^ t ■

' Appr&val cf the suggestion. save •& &$$$i.deFafy& ' 
tm&unt Qf tins fav tt rednbe thousand^ 0/ .- ■ h
typed pbr y&ii** Applicant betegoriw hdve th# V-
origin. &nd subh- appears in the ffanuai. Pf Me# and ^bgulattend L 
<$nd in ctW ps&or&h . . ' - >. "

She Confarffn.bp ws upanin&biy in &grssnbn'b ^ith b6 
the suggestion, bf b/C^

if the Pi-reatbr &$$?.$&$$$ thepe &f*4  aPtaohodz

4n &$£ Setter advising the Pi.eld^

A letter to ffr* finl&g inf erring- h.te thn&hia nnggeptien 
has been adopted^ ■

4 letter to 3pso.ial Agent

&$$poetfuiiy& 
for the ConferencQ

Clyde faison
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t STANDARD form no. 64

FROM

SUBJECT:

Hr. Glavin

W. S. Tavel

f/ to

• UNITED STATES GOVERNMENT

DATE: 12-5-51

Bureau. Automobile Accidents 
1946/QiiJjik - ^otor No. 466618-6tL. 
Damage- $157
Date - November 1. 1951
SA - Omaha

At approximately 3:00 p.m. on' 11-1-51 while 
a Bureau car Agentl was involved in an acciden t 
owned by and operated by 

ope rating 
with a car

on Highway 12Agent advised he was proceeding west
approaching the intersection of U. S. Highway 81, approximately 5 
miles east of Crofton, Nebraska. There had been intermittent snow 
most of the day and when about 1/2 mile from this intersection a fine 
misty snow started falling. The snow was carried by a strong north
west wind. He stopped at the stop sign which is about 75' from the 
intersection, observed no vehicles approaching from either direction, 
shifted into low gear and moved forward into the inte rsect ion. About 
2 yards across the highway the Bureau car struck the third party's car. 
At the time was proceeding at approximately 5-10 mph. The third
party had been traveling at approximately 35-40 mph and after the 
collision continued north for a distance of about 40-50' and came, to 
a stop heading south. stated that the- sun, low on the horizon,
was shining from his left which was the direct ion from which the third 
party was coming. The blowing snow together with the bright sun 
shining back of the third party’s car which is a light grey Ford, 
prevented him from seeing 
section.

the third party before he entered the inter-

- b7C
The third party advised he was proceeding north on Highway 

81 at approximately 35-40 mph. He stated that he was not familiar 
with the road and was looking for the road leading to Crofton. He 
stated that he noticed a car coming from ’the East but did not pay any
more attention to it as he was looking for the road, signs. His car 
skidded to the left of the road and stopped heading south. Two wheels, 
the right wheels, were on-the shoulder of U. S. 81 and. the.'left wheels 
were on the highway of U. 8. 81. He stated that he did not believe 
Agent J ]was traveling very fast. The third party stated that he
did not notice the Bureau car coming into the intersection until it
hit his car. In his opinion the accident was unavoidable. He thought 
the combination of snow falling in the bright sun which was shining on 
the light grey Ford pre vented from seeing his car coming. . -s

The owner of the car was riding in the back seat of his car,- 
at the time of the accident. He stated that he couldn't see the 
highway as he was lying down and the first he knev/ of '/he—ajg^c/i 
when the Bureau car struck his car. Hebetated th^^^Cdffdfnot^'^now how

DtU A'bl k



1

either car was traveling but did not thinkj______ was traveling
fast because the cars did not hit very hard and if he had been

■» ct 4- -4-h m 4-k-! -rv-7 o rm in r, it 1 ri r» r\ h z-f X 7 T / h n » » n A J5/9 Y*

fast 
very 
going fast the third party's car would, probably- have turned over

Sheriff Ralph E., Clement s investigated the accident and 
he advised that the weather was very cold, the temperature being about" 
20 degrees above zero. I 
west at a speed of at least 35-40 miles per hour

There was a strong wind blowing from the north- 
.It was snowing and

cloudy when he arrived at the scene of the accident; however, he- stated 
the sun had been shining off an on all afternoon and there had been, 
several brief snowfalls during the day. Clements stated that U.-'S. 
Highway 81 is a through highway and traffic entering this highway must 
come to a stop. Nebraska Motor Vehicle Laws states "All motor vehicles 
entering or crossing such state highways on which stop signs are erected 
shall come to a full stop as near to the right of way line as possible 
before driving onto such state highway and re gardless of direction shall 
give the right of way to vehicles upon said highway".

Clements stated that the stop sign on the east side of U. S. 
81 was at least 75' east of U. 8. 81 probably due to the fact that the 
intersection has been widened in order to permit cars driving on b6
Nebraska Highway 12 to make right turns. He pointed out it is b7c
confusing to many drivers who stop at the stop sign-and then proceed 
to drive into or across U. S. 81 without coming to a stdp at the 
beginning of the highway. He stated that the third party had advised 
him that he did not see Agent______ until the time he was in the
intersection. He then speeded up in an effort to get by but-was hit 
by the Bureau car. Clements stated that from the looks of the tracks 
visible just to the left of the center of the intersection, the third 
party had apparently swerved to the left upon seeing the Bureau car. 
Clements pointed out that this intersection is not a square intersection- 
as Highway 81 runs northeast-southwest. He estimated the speed of the 
third party's car at approximately 35 mph and that of the Bureau car 
at 5-10 mph. He stated that if the Bureau car had been going much 
faster, it being a much heavier car, it would have turned the third 
party's car over and inflicted much more damage. He advised that the 
Bureau car was to blame for the accident in view of the fact the thidd 
party had the right of way under the state law. Further, he believed 
the accident was caused by poor weather conditions and he did not 
believe] I was driving recklessly.

The investigating agent advised that Nebraska State Highway
12 is a gravel road running east and west. U. -S. Highway 81 is a 
black-top highway which runs in a general north and south direction; 
however, at the intersection of these two highways, 81 runs in somewhat 
of a southwest-northeast direction with a very slight incline to the 
northeast. The intersection is much larger than the normal country 
intersection. In addition to the roads -merely inter-sec ting each other, 
the apron of this intersection is large enough for cars coming from the



east or west on Highway 12 to make right turns while another car 
could be pulling directly up to Highway 81. The width of Highway 81 
is approximately 21*  and the width of Nebraska Highway 12 is. also 21*.  
Because of the portion of the intersection pro aiding for right angle 
turns off Highway 12, the stop sign o.n the east side of Highway 81 is 
78' east of the nearest edge of Highway 81. A diagonal measurement 
from the extreme northeast point to the extreme southwest point of this, 
intersection measured approximately 68 yards. A car coming from the 
east could make a right turn immediately after passing the stop sign. 
A car proceeding on west would travel 78 1 after the stop sign before 
actually entering onto Highway 81. He stated that at the time of the 
accident the sun would, have been in Agent eyes when he looked
south to see if any traffic was coming from that direction..

Examination of Highway 81 revealed skid marks in a general 
east-west direction. These marks were not entirely clear; however, 
they aopeared to be 12' in length and were probably made by the Bureau 
car*  There appeared to be a skid mark starting about 3' north of the 
center of the intersection, which mark goes on an angle to the west and 
north, approximately 54' in length. These marks were apparently made by 
the rear wheels of the third party's car and they indicated the car 
skidded around and came to a stop, facing south. From the appearance of 
these two sets of skid marks, it appears that the Bureau car skidded 
aoproximately 6' prior to the impact with the third party's car and 
about 6' after the impact. These skid marks appear to be generally 
straight east to west with possibly a slight angle to the south*  Judging 
from these marks the Bureau car was able to stop before crossing 
Highway 81.

DAMAGE
1. Bureau car - $157
2. Other car - $168
3. Personal injuries - none

bo
SAC'S COMMENTS AND RECOMMENDATION b7c

SAC Dalton advises that the accident was obviously hot 
fault of the third party. Agent 
show was falling at .that time an 
velocity. The snow was being driven across ______ i
The third party's car was light grey and had the sun behind it 
combination of circumstances resulted in | I'
the car crossing the highway. 
carelessness on the part of ________
vblved it is recommended that Agent 
responsible.

the 
informed the SAC that a- light 

was being driven bu a wind of 40 mile 
line of vision.

_ __  1 _ ' ‘ This
______ ]t>ein<7 unable to observe 

He states there was no poor j'udgment or
| In view of the circumstances in- 

not be held financially

-3-



RECOMMENDATION

In view of the facts stated it appears that this accident 
was unavoidable. It is therefore recommended that 'Agent | pot; 
be held, responsible and the cost of repairs to the Bureau car be
borne by the Government.

In the event the third party submits a claim for property 
damage it is re commended that ■same be forwarded to the Department for 
their consideration.

LRH;bmc

AP DL'Nini: "RGtJC 12-11-51

The Executives Conference of December 7, 1951, consisting 
of Messrs. Tolson, Mason, Ladd, Belmont, Mohr, Harbo, McGuire and 
Glavin considered the details pertaining to the above-mentioned, 
accident and rere in unanimous agreement that Agent | fshould 
not be held responsible for the damages fin question.



‘ THE D IRE CT OH ■ •
GexeovTives\ gqnEerenge

1/2/52 '

. " .'•_ \ 33te feedWiues’ Cohferenpe of:12/2&/dl}. held in •
;attendande Messrs* Eadd, Nichols, Tracy, .Harbo, :Mohr, Belmont,. 
Gedrty, Winterrowd and Mason, . ■■■

' ■. ■ . .. The. Conference considered the suggestion .'•<
Ji C, Ellsworth of the Ips Angeles Office dhgt " * e- wpr^^nfdfjna:hi}^ 
as used i.h.thgCdreaub.e changed to the ioofyl h^ide/^ ‘ - \

* V. ■ i f' ' * ,> ,1'. r “ » . * ‘ \ t ,. , * . ..

4/f. Eliewprth fplthistorically, the ipordM.informahtM ■
hds efimd to tie ap an tnAividUai/whO betrays: the .opnfidenc% of -his , ■
associates.*  He feels that most Agents try to . a vo id letting an-

\ inf brtidht. know that he has that appellation, He feels that defense
* attorneys in court matters can belittle: and degrade individuals , 

■ who operate under the appellationdf "informant Mr, Ellsworth
. * felt that the word ,laide,> wpuld lend an air of gppdter respectability ~-

■ ’ to an individual who is...agetsting the Bund^W ip. its ibprh. - $<!' ’ ;
reco.mmshds siich term's ?a,s /^SecuPi^H/Aid^f^‘^pldnt Aidd/^ dnd Mdriminal '
Aide.9fr as replaceinepts for the terms, ^security Informant j /Plant ■ 

. fnformaPdt, n and ^Grimi'ndi Infarmahti^^ v ' r ' " ~ f ‘ /•

'■• , ' The. General- Inyesti.gdti've ' Division' and the Domestic . .
' Intelligence Division .are bbth 'opposed to any change in-the-use.; '

; Pf the wpfd..’Hnfbrina.ht../*. x \ d' ... ■>.

' \ 1 ./ The Executives Conference unanimously concurred with an
, unfavorable reco.mmendatibn:, Ir- the. event the Director agrees with 

the Gohfefenge no further; act top will be.' tdkeht . ■.MrEllsworth has 1 
already been, thanked for his suggestioni ' p . < *’ ■

ISM
‘ HhdpePtfUillh . ./ ’ 

. Epf the Conference

■Tolson J 

[Laddl ■ 
fclegg

■Hayin'^ 

■lichols,;

Moeen. > ■ 
Bracy- -- - 

Krto ? 

Biden, - 

Klsionf a 

Bughlin

Roon^K

'<&/ - ■

db^Mrh iiqhf. '■ 
k Mr*  Clegg ;

-EfiMtDMG

Clyde Tolson



. .5^ DIRECTOR-
’ & EXECUTIVES CONFERENCE

; 11/39/51 '

;;^:WORMAp0i'jCMfiWeb '.
. ', ^WCLASSjREU ; j

' - • v * . •. ^ ’ ' r ' >' ’ ~ l ■*

Z ' ’ ■ The •Executives Conference of I1/38/S1 consisted .of T. ; -
Ifessrs*,  Tolson,*  Glavin*  Tracy*  Rdrpbnb*  kohr*.  &$£,.. RbSjep*'
G.earty*- DaughliPj, NcCuife and Mason, f ■., ’ . ’ 7

।—;—■— ■ The .Conference bpnstd.efed/^the Suggestion .of Miss ,.
.' _^__J GiePks^ahper Office*.  thdt'/^gd cafas, : - •, be
■. - presently typp.d bn, 3"' x 5N/paper■ Ffeld. ■pr^n^r’ ip;' «_:,b7c
,’ thp future -on a.-faTm-W^k ppe:carbon paper ~. ’

- as a' medjiP- "bf up ving: ■ -Ip •fc^e preparation of lead cards* b'
. ■• . ■ . ; The Conferencejoa'sl adljised'‘tliat’^hp^.b^ffgb.s^inp'-e^lcyee.*  •

? who has ‘aireadpi been .ihdnhe^bythe. Director jpr her Suggestion*  Jias 
overlooked the follOviing:facts which led io q,n unfavorable recommenda^

• tionregarding her Sugpeption.g. ., ''s' J ''/.b'\ ■<

’ 1 •
3

Read bards are not'uniyefSa'lTy.:,,USed' ■ ’ - Z " , b/
- •* ' * 5 ’ ' vS. *’■' ' ' * *

:.Tho.spOffices ibpich; do. use lead cards ptist prepare' thdifi, ;
. tn dCCordapcp pith provisions: ip the.j;¥dnua^apd . 

RegiiTdttCns^dnd these requirements /lepanil certain. ’ 
ihfbfjption in an office coverinp leads, set' but in'P . ’

.-, ’. report prepared by,, that bfftae and, pequ^r^'^N^'in/bj^li^bn.. 
' ' f on leads evianatinp from a report prepared,in anot^br off icei .
•' ..f. .GOnSeqpbPtrlp*. there; are. 3 s.e.ts of infbrjiidtidh, needed* ■ ;' r

* .There have been no. precious requests for- the'preparation: ,
.. ‘of a form pf this. type^a.hd' the present practice of . \

typing the pecespary.'inf or Ration op a ,3n a: 5” card is, 
’■ ■dbs.ipdb^ dope not. require iinthp up a^typepriter 

, , bn spaces, epntdined in a forF» . , /A. ■■.■ '■■■'■.'
t \ • ’• 4 ‘ ‘ ' ’ / ’ ' ' ' “ ■ ' ' J 1 7 ' v- , "'■ ; ’ ■s _ 1-s - v- ■ M' lz»” >'•'>« . , '** , . : '

The-.AdmiPiptrdtfiye Riyis ioh reported, that -a form. po'uid. •
'.'-be prepared for bead Cards if' the Bureau desires such a form, and ;, 

> these cards joith ppp"inserted/. on'ert.tmef- use parbop paper would cost: - 
dpprodimapeiy ^T»:75 pdr thousand if ordered in lOO/OOQ dotsi

4°n^" ’; . -’Thb f orm suggested by $iss:- be'ihg'inadequate in that b Q 
does: not contain spdpeS' f or pil of t.ne 'inf ormation heeded on a-.

k«?^ead cdfd. and. inpidvC. dbsehce' of d Strong, .indication that another form 
fez ’ ' J-b /. b "■'■11

Z~r^q^r*'  ^ohr \ v ' | .
; ; Rreowtbl22; iffF* ’

-RpOO" ’
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< 'ftpecember 18*1951

HERE^

■1 • ' . The- pt-tectGr .
K ■ ■ ■ 0 ’ ’, ' ' -S\- ' ; ’ TheExecutives Conference ..ft

’ ■’: ■ ■ ’ - ■ •'-’ ' f^csic sMcfcor ®’-.
-'..ft ■ - *̂WT  1GHT SHIFTS-

' • On December the- Conference composed of Messrs! Tolson* ' , j
Tracy*^ <?Xe^ icOttsrey. ribhr* ftHease arid ffdrbd cgnsidh red • < ;

..jthe- proposal made. during the 'ftr&cent ftftspeftftftpn that- music- played >/• • • 
over the Records Sectioh public adlresp system be United io 8. ten -' .■ 
riftTiiifte periods oft. the night shift and,.■$ i.eft minute- periods;ftgn the , : '#

-..riidpight shrift■*■• 'Trie Recbrdhft'Sectighftfeftli;'fiidt- the. .criisti.ng'.:pripatirie . -’'A'.-, 
Pf -riphsftdCTdrilp more e&tetisive'- ritisrip Was:-desirable^- The music co.risisftS ’■•' 

■' of phonograph records played- over the public address system which is ■ . - \ 
fsherird throughout the entire.^Records. ‘Section space on the sixth and . ;. ’

spbenth floors: of ‘trib fusticeTfuildring.!*  ' f ■. ry

„•/■/- ? Tftp 'propb'sgl involUes ria phangaftrihft trie ftpryseht -ptoc.edure -pn-ririb • -q 
I rift-frit srifft*'  ■riowduer. it: would ipublbeftd reddction-. from the -pre sent * ;f\y

.• practice :-bf -of two gnd rinethdifftriprif^fp ;the. .mid^ <
■riftrigftt shif t to only ihifttri^ridtes:. A , -'/! ■■■' \... A..;

A . gft ftrie ‘Pidnifrit shift -ftrie^^fft.p&rftb'd -'iS' "staggered” so tftat ane^- 
'fthird rif the emplbyeep pre ftfjldt^tg. &t d time*  ncpftinp a,- total bf'Pft-wftp'ft^' 

'ripinftted: ■ of reSt per-tofts duri'rig Writfth ftwsiri" "to- played, dlthgrigh no fthe ft
employee-ftheporri than. &-ten minute, resft periods drifting fthe- eritfrie ■'•'a-.Ui 

■: yshift.fr. - :Trift Irinch.''periods are ri&tggpefted” so- that- the Ids ft 'luftdh. .perftori''^ 
■ft'ends one rieur and f ifty^five, ftinriies ftfter the first fluncri fteri'ild'. ■ 
/. started^, '^usfte-. piayed during; the first ninety mnutesftOfftthese .. :
’' lunch periods tft rifOg.-.ftfrlftf/^ftftPnring. thft two; apd 'on&rihalf ftoyrs. |y: 

• ftf .'.mits'idfr of' the employees -are in ddtft gftatus*  .
, ft&re rest periods arid lunch -periods are staggered . fteenrise of the litiiteft

spafte. in the room -wfthr& the pending: machines, yielding saridwicheft*'  
l^ fee, gaudy and simildr itei^-'''nreylpcdthdft : ft ■■. . -ft-ft > s .'. ' ' ’ ...
'"'■ft ■ . •’ ''ft- : ' ' ■ ft- '■ ' :ft "■ -• ‘-'C: ft7'"; ftftft;. - - '

■'A; Th,e Repb'rds .rigatiph believes.-th-at- the ftmount .bf.mUfttft.ftprnsbritly 
• played pn these fthifts shbuld. riot he- .decreased on ,riie-'g.rUUnd- thgift it.

.. ' iftpropes morale* ft helps production and accuracy*  They pftiht' oriri it fts 
■ difficult for the compardtiuely young employees to adjust themselves 
- to the warding hours on ihesg ftHifts- ftnri that .it is a r'earipfpbi^- to 

ise-ep- them ftlert and enthusiafttfri rtin''- OKgTk?*,  z
^...ftft-ft'- - -W

s

.- . ... . . ,(- .... . • - Hv '. • f-jA . »■ ' ■' „• . _.
2.AA-; pprtng:'fthb ‘ inspection, an'analyses. Wds. made- of ft tits errors &r&de .ft^y 1'. 
ftnaria searchers and file' re viewers, during ftlrighsft 'l^l.*..'^Thei^i3^^eyieio :' ftft

" pmpl.o.'yeas..'bhftthft ftiiinighi, Shift■ ftfteraged 1*1(13 ^uftift^pfftri^ar^'per‘'
rirtpr made-f trie .niftht shift ifrftft'Q- hnits peri ' and-'.,theft day shift'

uaii.s per error*  'Gbrnpardbie ■ figures for y&ftf .searchers in the 
ft-riftatie Checir Pnftit Were:;. ■ midnight shift*  103 units per erririft night j 
i., •"- 'phifti P& up it sy per errors ddy shift*  1^1 units per errOri. peiailed I 
iooriftfiyure-s arftttve .prodpction- sdtdidtded' according ho- the rionthft'ft 1

--^-ea --Hri Clegg ft''' ftft ' ■ '-'ri. ' ft 7 ---ft 'ft J

in



^e^brnndUTi. 'fCA .'the'' S&eA’fa'ir'

' of'ewpetiehpe :0f th® e^ioyge'e®..<di^ tict Woa?: a^- consistent superistity \ 
,accuraC-g-.-on the p&ft ‘offt'esdapw^ employees' thf.

, the Pa ne Gltech tinit were concerned*  but the comparable figures, for the 
IfHb Review- e^ployeesi &id3- with tnif b.ne e&ceptioh*  e-onpi.Atenil^ show 
'■■it superior record in accuracy /ar the employees on the. dap force who 

worked without dnp mUsfc- on the. public uddrepb pysteA/mpring th® entire .;■ 
Shift*  . . ? ■ •■ f . , • • ‘ •> .'-' • -''’ '■• '.*?.  ..'; ’/ '■■■'' : ' . • 1 . . /

> ■'• - $$**.  'parbO'/in repoftihg thesp ftn^ings/cg'reed.’ that- th.®- substapfvai - 
tf 'phonograph ®Ptic.played. Au.ri^ th®, .midnight shift only-., , 

. bhe 'off'e-ueral factors: ftr th® Aiffefehpp;be.tW®en‘'.f ■ ''
\ the p^tf oringTipe showp ply epploydeA. On/the,A$$ii%ght thpse' -.

• th® dh:^ shifty' he .'heXie.u^ thidt’'such ^us.tc- 'ih^orf^re'e wtth. . \
-•the' .poncehtratiAh ifhich && th® ewpIopeh'S ■ahiS'ignhX to/fiX^ ; <■'

r reu-ie’t. ^oAh and '■ that the nusih i® d‘factor-which fend^ tp-conifihAte. ■ 
■\ tO' 'Afr'grA in that' type- 'df -w.o,rh^ '. Thi-. Xugust 'i^Sl there' wet-p ^f g ^rrorS' \ > 
v"charged th. the'" filo ‘Review &hit whereas: \i'n hngu’si‘ 19&Q*  ■ with t-hbsta.nh\ •■’;• 
" ttailp 'th® shfe number of:r ef'efehg®®- re.hicheh^ there'- wbrei i^- -errors*.  
ts ^.-;separdt& ^^brbnduii Wdh sAb^itthh ■hoteerAihg-'the. error prqbleit ipbtttng 
'\-qiit.‘dpproprthta.'rhchhtehdatiCn's:v... ': . ' v " . ;

I ,*'  •,*_  X J‘ V - • <«-»■» ‘ - f1 ' ' '.^ • t w'’

- .^eStrh»tQidvin^^ohf^. 'Gtegg's. llc&utre'tthd^edse reaaAheuh that th®’ . 
. ewisti®g''procedure #f- piaping -rhisiaoh thh public: addres®. s.ysten- ®f''f-.- 

. the'.hegbrds ^e.gttbn- tpaah th- th& -.f&sttc® ■Bpi'Xdthg te 'aOpttnued.p thip^ ■ 
■.'Aeatts ':tw.erttg. istnuteA' of rufsi® .®n. the ntghi shift/ fafihg:- which tft&e'bXK ■. 
fof thf :enpih/ybe:s Are tphoh^dutp ptatPSAhh twa'-'dnd pne.Ahdlf pehhf^‘-.iff'■■'/' 
',husfc:^oh the ^iXfighh shift'-dhrX’hg t&d^thtr&s. ff the eisA' '■'/. -.^
/plfgeeS -are ih.dutg fi&tii&f .,•"<... < •■'./- ’■■/'■..!./•’ 7'"

' ■'- *■ ' • ' , ' .«•'-<. •' * ”j a ■*  *,  "• * 11 ‘ * * ' ' ' *

.' Trddf/dnd Xiarba reaarine^' th&ti "Ausia pieged ove-r /• <•
ythe ■sepdrdtX^et^gh-:'pu’biic:ddd'f®^-®^t&^'b:e limited/ tf'if teh- &i%vte -: ■> 
' 'pbr-igds ph thf'/Ai^ht. thtft.-and,. &' teh '^ihhte pfriads. ph..the Midnight...'., //.
Shift,. ' '/.-t.-' ..-hi. ■;'.. /7, "/ v /•'''• '5 .7 •'. ? ’ ‘v <' r f -■■

^tbpectfdXlifx./...; 7' ’ 
jf’d.r. the ■gchfet.eiace ;.

Clyde Tolson t



0
"ebbcvtives copferepge

1/10/52’

The Executives Conference on 1/8/52 consisted of 
ggjBaity? Eaddy 2’racz/j Barba*  ifo-br# Hollbman*  Roseny Geartyf 
Peace arid Bacon,

The Conference cons idcred a. letter dated January 
1953 from SAG Shine of Cleveland*  inquiring as to whether any 
remuneration will attach to the Suggestion of Special Agent 
John Bi oWonoghue*  who suggested that aXCg^elg^^ 
be set up in the Field*

• You will recall that the ruled governing awards prevent 
the making of an award to an employee when the suggestion grown 
out of his regularly aseignsl: duties-*  0Donoghue fs idea was 
to establish Sorrelation Gierkekto review and sumwaripd pertinent 
portions of Figld files*  Thi$ ptijdttce had been in ewistence 
at the Seat of SoVernment for some' time prior to O^Bonpghue fs 
suggestion*;  •., .

Because of these gir.dumotdngep the Conference unanimously 
felt that no award should be madg to O'Bonoghuof but that he should 
receive another letter of thanks^ it being noted that he was 
already informed of the adaption of the program*

attachments

■dc^Br*  Bohr 
Hr*  Glegg

Respectfully^
For the copfgrence 

/^

■Plgdg Tolson

?8X INFOflMWlON CONTONES 
HEREIN 
BI£Z

RECORDED - 23]
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•HRMOmmf FOH TSE DIRECTOR-

argued tnat • MPkM'&$• &/ interest bo the
officials and agencies listed above and w&iS'jSr&oia that we , 
have extensive coverage and knowledge of the activitte-s 
of these foreign'intelligence seru^es* ’ the ripfe Of 4f&$&s£na-« 
0$pti is- top great*  they pointed out that on numerous occasions 
infomation of a sepret or top secret nature*  although, 
disseminated Within, the Governtment op a highly restrictive 
basis*  has leaked to newspaper Columnists: and we pan have no 
assurance that, the information contained in this study, Will 
not likewise leak to newspapersources or other sources,*  
as a result of which the Russian and- satellite inteliigence 
agencies nap be'enabled ta igarn. at least of -some of the 
informatiohnet forth, in the summary*  •

'4s. stated abbve^, the. summary -is so- prepared that ■ 
although the, double agents are not identified*  should any. 
of the- principals. learn .even indirectly on parti ally of 
irfcreation contained in- this stv$y& the- dpublg agents wi-fi 
inevitably be eaposed^ resulting Uh the lass* : n&t bhly af: the\ 
double agents and our coverage through theih^ but resulting ' . 
in danger to gup double agents*  It was .painted tut that an 
analysis of the recent pamphlet f,lhd fhi.rty dhaaeful lears^ 
gust published py the. lists, alabst- verbatim much $f the 
infarmatigh contained ip a report, dealing with espionage

; acti vities tit this eountty dtssewdnai'ed on. a. selective basis, 
by the Bureau in Igdft ipe BRiif nepbrt follows sot ai&sely

-the wording and fornat-Of the. Bureau study, that there nan be * 
no doubt that: the BGBI& had access i'a that- - repprt*-.Agj:

-■ lir» Clegg by separate ■memorandum advised that he utas 
‘. of 'the opinion that4the inforaation of value in this study 

should be disseminated, to.- those listed in this- memorandum*  
foweuer*!  he believed that, before di sse^tnatibn*  the data\ 
should be edited in prder to eltminate that material whiph 
points a finger at obp'tous Bureau i^'otmantS dnd at^fBl : 
gontrolled aperationd^jl but'thai the iufgmatiph received* 
from such sources should be disseminated^. Be felt that it 
is, the, information, which would be of value and the source 
would- be of very -limited value, Be fSlt that information

■lifted'4aS having been, received from Breenglass^ Fuchs*  Bay*  
t Bentley * Rosenberg*,  iThittaher Chambers, and similar wefl ' 

hnowh sources would not strengthen the Bureau^s position A/ \
- ■ . < - '■ <'. / .
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since they, ere obvious .soUpd^'.af- iufamatipn^. ;<&e

'that sources af be eliti,i.natadp
Mi) (s) that clear indications that the, &’3Z controlling yfy

that -the actuali^far^ation. reh&itedfrb^ tuck. I
U*i'  ■ ■^sown&esfba dthaamin'tited^ > .f-'f * ^ j •

ffe sdw w reason- to 'feOpprated $Utc-au sourced' M*  to ctte': . ■/- -’ 
abvipus W& W ,/exS that those: resetting: this inf of catlap, 
shottld be iufore,c:B atout, the. type of infcr^dtltn. beingsought: v 
by:. the Sauiet*  j „ . , . <

$e£ati-irer to l^rv< 'dle-ggls cotments^ it ie noted- 
,, that the. sources, of inf creation'in this study have been..

. -eii^inated^ etaapt fdr 'thbae- sshtah da fifit patter fr&ii the : \ .. 
stdhdp-bint'af' •peve'i^ttpp^ fn, the'case'ef ^feengldts^.. ' ' . • -

•■ I’uchs^ et ul?4 the umee tiere ine^uded: ihabmuph as. this. -.
gate subsianeethe ipfeitiatibp ditrib^te^ to theta,*  Tf 
.me eiiintnaie the feet that the tareaa eopt^-le the santpe - , 
of this infor^aiioji& we eziasculate the docuaenii to the po.-trrb 
that it .-heewe^ fhbtue^.'wafds^weda h.pi^: - •.
present the picture fop ^.hich the dbcu^ent, is intended^ nipirejL^^ 
^the speeifip targets of Sopiet'-dnd-Safeflite bspippaga' t?»<

• we do not couvejt the.'fact- that- the- has coverage pf Soviet/, 
and ^afefiits espionage, infehtions:. tn this eouhtTp.^ ft is • 
upt fef't that "this ban be fe^orhedb to ptepept the "- .,
nesspge ftfr ifhicM it-, is- iptendedfdud farther cover:nps the ’ 
ddba tihich gives it fts: Puthenttgitysi^M^- ' • .

' ■ \ V’.', Ifsssrsf &$avip& fracy?; ^effotiartA- fospn^ Hason.'and 
Gearty rbc'oaip,ende& that -instapb study be dtss^&iTiated^ -es 
indicated a.M.ve^ They point out that the, bpreau: :shOifid ■ 
recgipe credit for. the coverage we tidve been abfs to achieve 
tn the Soviet and Satefftte espionage ftefd.3i and unies.s we. . ■ 
di'seestinata- infop^uti.oKbf this typ&^ -the pur^.ga- receives.

r. no credit*.  > They were pf the. cpipian that' thbe atss.e?&inabion.^. . 
as set forth ahave^ iths sufficiently restrictive "that the f 
possibility' af d fea^-Tpa'p,iaost nepptp*̂fj  , . .
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January 11/ 1952'■-_•■ .'7 • - .$he Director -'•*<:/  . - .

-.7 ; fhe Eyeoutlvs.^?Cbnferen.c-e:' - -

. I_________________ r 7 7 i MERm w
’'■ - •'. --/7; 7,/ / 7'7- r7.-7-

7 /. , ., ./ ■ 71 Tpresently a meiaher of the Atlanta 7.
-•'•.■P'ol.lc'b DenartmentA. was contacted on'. Jdnhary/7/ 195'2, by*  Special . ’ 

bf; the- Atlanta Office After the Chief of ■ Police : -, 
t’ed that.! |might ~b< in -a-;position, to7fu.rpish • -

■ ' ' 7.4-. '-Jhe■■Chief of' FollcM-- 
in... the.' K-i.an. although he-7 
has -been contacted by..

;■ however’he waW ’■>-

Bureau ■'-
b6 
b7C ’,

- • /... -Aaentj *
f ' ‘at -Mlanta Suggest............. ...........,_
. . -. .inf oration regafdin&^u. Kian.-aeMsfties.

does 'M0tr Know of the-dbsition^held/ by. 
may be -awe that 'is-'-.a.-.hembdr> ______ ... . ,...............  . „..... .,

• .../. Agents.\pf the Bureau in thfe past'in.: Criminal eases)- however^, ’he Wh<';-- *'  
. • ‘.< fiiht7:eontadtbd 'pn. Man matterM'-ph at-.whlc.h timb he '%■&*  ,:b6-'

if-' -.' ppcsibie’ ^^iamibiug iu T^iantawithih ten days from that ,.b7c
■'?' • .r’hate-in o-oMec tion'-Mth,a,-racial, matter^-?*■  '.. .”. 1 - b?D, ->' ' ■ ' . ” ' '*.  . . < ' ’' 7' ■, ', •4 , . , . ji * ■

■ : b.[> 7: has limi wiivh the Atlanta Police*  benartsient since ./"
' b.*,  »■< and'has peen a deteutitb fdil I; He has been; i

7.. & aemboi of the Klan -since 7194'8-*  7 W IB |bf * AgM ‘■
. and’ hW lived in Atlanta all of This life, He is -a.m..en- school' - ' ’■■ v"'- 

S'/-. graduate^ ■$> married>: and I ~ k • :lhore is no- criminalJ- •/■
- - record' for' Mu in. the • Atlanta FOMCC'D.epart’ieiit .br in the Fulton ■

■'7Gbii&ty. Bureah Of-- ldentificatioh-f.,.. Bureau iceo#.d.s./-.reflect that I I , 
. . ‘/.p.a-rticipated,'in7-.ah .arrests' -of ?an .individual - who*  subsequently alleged :

•; /that-ho Was the-victim of 'thit.d. ^defirbe t.actie.s* :. However, inve-sti- -' . 

. •b'.'ga.tion-.failed:, to- indicate I I had larticibathd inb-sjieh”'-a.btb*̂  ’.'
7 ,. .files also contain information concerning! rwith .referento id 

.. ' ' his KlanuciabprshLp-. • ■ ' ■. .., -..c. . ./ . , ■7........
7 -. ' | is presently the I Lof the: -Associated.. Klans- - •- •'

‘.; -. of Anerica, which is thh.nUgiberT tand.-.
j: -‘is the position of L- he xs in gpou ssanaing with : ..

;,/. the'Southern Knights of' thd-Ifi?. Kitt^taan and with the .QatdlinU'Klah*-  .■:
' '■ ' He'things .the Klan is 4117iight.but 'is. definitely ..odfbheh to:.any

. ■ :, violence in connection with t.he .attainhsnt M’-'tW bbi.eciiVgs -of ,th$- --7. ..'•
•./ ,/ Klan, '.and is defiMtery interested in-weeding eht thoha.M.ehbMis7'0.f’
. I/',, the Klan'-Who' engMe in acts of violence and.ih'identifying individual-s:-.-
- -■ ''who ■perpetrated.acts of violence in -thenaKW. -of the.Klaru- - • 7
.. , : ■ ■ ■. ■■ ffl.nRD£D'O»i, $6-^
'"• I IM per-sonajly - -p 1 be
- h-. ■ of the' -Atlanta .Officer 'wHbv/at in Wt

Muitlanta Polich Beo^tuent*''  | Iconsidersl |,relfabie and-is hl b7D
rtShe opinion ~ th/t] j Would not reveal. to -ahj/one the fact' that he '7 '
_^s furnishing: intornaticn to the Bureau '.ah'd, that ! I'ddiinibely: -
VTdoes not want?the Atlanta Folice department to Mow. m the-, event he
-Mo.ts m •^--Bureau informant.- in .Kian matters.*-  _• '-■■;/ . ' 77 ‘

b 7 C ■. ' - Tdlsorn 
7 ' Ladd -

Cleggs 
' -. cGlaylp 1
,' Nichols'1.

> Rosen . ~
' a if acy- >'
; >Harbo7.1 - 
• » Belwit ->

7. T.ele>. Room. ■< ". /.*
-Nease1 - 
‘Gandy-,?-'-

fe
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The Mhector

. .-. 2,
. . recommend ' 

to .contact
Georgia,

Messrs. Gearty, Clegg, Glavin, Tr^ey# Marbo Mohr,. 
. Belnont,. Ladd, Mdiols- and Ho sen recomdnd that

1*  The Atlanta office he anthorxEied to utilize the 
.' , ' services of I |on a temporary oasis contingent

Upon the value of • infpri&ation .received, from him,
•* ' . . paying him; at the rate of &5G» per week plus 

. - feasohablg expenses*  m paid 050*  on’
January 1952 on a c».o»<i, basis for information. 

■ furnished concerning Klan Matters*  •

Ml of- the aboyg Mth the .exception, Of Rosen 
Lhe sent to Au-usta, T. . 

______ lin an. effort to effect
’ an entree for a trip -to 'MorIda and if successful, 
<■■ to proeped to- Florida in .-an effort; to-obtain ■ ■' .

..ihiorsat.ion of rMhe in the iy&sMiting and.TMated' 
cases there* ,. ■ , •' • •

Mr*, -Rosen, does- not believe that this should be.don® 
' M yet inasmuch as I H services have not been ' ’ . 
; tried'- to. the- fMie st extent in.hih present, ", ' .
' capacity that to utilize a third, ranking ■
officer of ’ the Klan thout more assurance then- . -.. 
W;presently have Mhy -place us' in:'^--epmprom£sing 
position later-jr. / • ■. ’ - ' -.

. Respectfully, 
For the Conference

Clyde. Tolson . .
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/ DATE 08-01-2011
■y

; ,W teggggWy MWMJSt'-'
;. • - ,:: ’'/■*;  ,r . ■- -7;5 ■.

.’. ? • ■’ dp dpttua^g *-3$^hU  thd^taeiipivep^
': * consisting, :a/‘yafbo^ .-

. tio.o'en^‘^.rttPii:-4''^Gh3» ^eattu -andddnaide^ed a Proposal -• 
by the iogal 4ttach& l^adb in an e.^epgency ^hgh.: the. '

. . Usual^iAjs'aha of cowntunicatioh are not availdbie^,. hb' tOUld uee:. '• ,
■ • '• :pe3dydaed^sapa&~

« ■ t^'W3Ur0aU^DS3..,.. . ';■- ‘V -.*  . ■;<■■• .:-

? _.•’■•• T'H.&: legal. 0tfldfe& dfrl _. | 1 ~l;£0 ’■•£#• 7":' •"■•’' >‘‘
... -M< #Z"<rt»#-that ____ g, p/ Mff" ft//!eft , .-: ;

offeredtheir fto Should.he- wkaK
• ■ #o i'ftg United, 7ft. W&ft .0^ ■eweVgg.n.C^ 3d. .' . '., , .,

. notes. that theng ;i.e ■$ United. 'States vadiP' sguiyppted^^p-Paaepf.lg ' 
■-'' ■ ..avaifdbies ;':

.-■ ‘ ' :"■" ■■: ;4 proposed letter
'••• ;. adpisipg thatthe liiredufa.^ata radie stbiiet .at'^aptip^toa, ■■• ; ‘;- .

,..’ tiairtaine a canifn.UG&S tapa.h &ft pe.rt.di.Tk • the- .'■■. *•■-  -'
. o/ conditio nsj #& wfticfe tivte. | ra<3ig ' • ;.

-.•■?.^tt^i»n-'’WuM h$ ' thd ':d^j:.po^pib^d th&i d.f • sending coistrttU^t.ca’tid&Tis .- ,‘- 
.?,. . ’3p..fTts I | . . ■ ■ '•-
;’ .;#$dio.. S’kdt'io^. ^o-did1 3d- iitiZipdd' 't33iSm,.dd^3.:-..,:.^

, . -.pTdviddd ^pe-qud3didd: dn^ pa’M" 3& ,dt s&l.nsiid- 3ii<-3^ /<:-■' ,
/:' o^ily.-.^-$e.cdjn;es.
- • ■• ■- ■ fogg ppfypfigd Put that UP t^:'''■. .

dchadtuahlG such, as -a ,^-£^6 &/ -$4 Tffhic& ;-.-.. _p' .. ,
' 'Jfpgail ^Ptadltd •■in I i&dw3&v& PatUdhlP tn$P.T^.ati. W ."_ • ..< ••■■;

/uTn^ sh thp- .^iircau ^hiph.’ 'caunat enff -fio' us fe£6g»t thtaugh “ ,r:-. ‘- ,V 
; ••.. - an< ep,prdeh.cp..Pha'nttd^ ^^1 t ’.■• ■ <•„ - *
y < autho^tie^.-if. -‘&g, fttaatid- -j ;'

;.'•. ’ through: o:.uf roguiar1 4®^- &3i.oh:. and : .'. /■'.
■: bousequdhtl'y:, tkonitpriityptgani..p.d^\ ■. . ..

■ tions &7*1 individuald pfouid not constitute'u proble-m.,/lr^J .' ., ; , .
- >- ■-"' '/ .-. <■'•". T.s - WMW$,7

‘ froisonV

*-LtatTs . ” 

'.Nlcboly^.

Belnont '- 

^CKgg ■ ■ ■ 
. ’.Playin'., Z

Harfec - — 

Jtosen

Tracy .. 

nbhp- < 

Tele1. Tta.. 

Neas& .- 

Gandy-x ,

Z‘_; . . Executives! "0g ?■; ' . i

?■
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of ifaa# tjig ^a^ '.ie'bis&rs an&
f-p&onea^i&^: 'itsfitti M jmk&s' abfiftXdM^ . 0

si|c& ti&e <?s aft-'ewr^ire^xi^sa^y .. 
f -, &dc&n&» a^ac&e^’4&^^r 'be.&e&b*  '&<}

* . Z A " ’»- ' ^’s< ’ T

' G-lyde ToZ&on .*
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/ cZa.nu«r> 25, 2958

Pit &Wiar$' 3,4$ ,.-295#£ th$ ; ■
coh&i sting o/7/e§$'?*#<  JtgGni rg'./6^7?^'.^a2^,'. .••/.t;f . ‘ •■'
Callahan for Glavin*  ffarbo^^racyj fCdariy and Be^woht^

a. prbj^e& Zettkr1 #th the ffiela wbi oh. points, &vte that-' .
W ^jwW$$aL. .•,/■

. . 'fljgir .gjfagg M Wp2^ pr.igP 5U7*e.i3&
>.. ■'• •/• 2>&o4s thstatost^-thb <*W:  -'- ■ '<-

. oondneted intofuteiss &/’ sttbj&o%$ jtf ‘
through the. $Z • -

J7-e^2o^W*  TH;#74£#q$7 b.a'uf ^>-s4-& ,p-^g^'pb> • • ./' ’. ■■.
'. $&&$&$$ it..'pfp4it^& & . basis- propaganda^

■ atjlegin^ that the Burea4fusty b.b probing Or \
'- tdis:tnp;^he '&$$!*•<  :2® ■d4j4i‘ttpp^

;7 ' .is-fe(jt?ld. the: i^t^rpie^- pr&t'e '-
'•^ 'sdbjb.ot: b:e'jb/'-^ii'.^run-^e^^n^ for .'the . /

■ 'bub^bbt 'tp 'd'ot- ph'‘d Bdfsdd. is wire■'£%$%£#'iare^Ghd^:
. 4/ the subject rs e-^pio.pees hhve hnoyjledge $■

.. --0$ 4g$%$s ^th. thej44^4-0^ -\ ’" 4.' L

-■ '-' '■/? tt was $41.t that it ■ts'i^pst- * ,
■';■ ’ that $fattryibib'4 tt.t-h s.ehutpb# siib^ots -he than^ ■■'

,;... f;;:;- > Wwi»
. ;$s£$u:Hves*  X7d^f$r.e^<se ■ ■'• \ •’.* ' / ■: . ?BEftE>N\i^

'* 77 ■; •-?’:;. <>/'. / --i..; /,'. ■ ,..;..'

7 . /■’ 7 ^he WS?bw^n^<d -
■ ■'•'■ that th^, /4.^O? bfif 4#4^ud.^c|..’iib^ th stearitij
• r at their ;p2tt^7^ *7

'^'^r‘: 77''<,‘ \ h'ab :^..
'ppptbvdfy - .’"'.-J/7’'7; '* ^/7 ■ "?*.  \7s7 ' ■"j;>7/‘4 t ’f

iTolsonT.
Ladd .- 1« ? ’.Ilichol9_
■kir»nt_

.-!■ ,2fr. Glegg : ' .
ttrr &?hv-,'"; > 7

. ■■* < <
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The Confers npa of January X5$-
of Messrs * Zft&i*.  Mbhr# Tra#y% Bahnent^

Moten# ilffibo#, Gearty$ an$ Ifcstn*

The C&njertn.i!® eonoidffr^xl the attached SAC 
'itetb&r which £>uts in writing Isng^stanA'ing palf&ay constantly. 
snunctyted. ta SACs Trt^geruibe blabssfi to the effect that 
Sf$ fathers are not to be reproduced or paraphrased into 
®&ziorand&. for ie&jpl.&y&$s by $&$£»• ■ reuoon for the rule ip 
that it to not eeonOfaip&Z for to or tfinte
to be retype, portt’onb of ^A'0' tetters •■with the a^iitonul 
expense of oferetto.ne: of ui&epyrophiny tn the

Offte&p ’ihuo. dhplibatiny the Bureau^ efforts^
Another reason it that .W4’# sent ent tn yrsferenbe
to Bureau Buli&ti.tis tn ^tshy tnytanobr as a necrarity

* Messrs*.  Marbo@lavin$ Mahr^ Gearty?
■Ztoeeii-j an<i Masion felt that th$ letter ehcuflti be Bl spatehed^-

MPu. S'raey felt that the Batter is
unnecessary*.

yf th.e Bttector a&r&es with, the majority*  the. 
attached SAG Bet't&r ehauld b& sent*  

%

Mesyebtfuflyg 
for the Confer Ghee

$ly$e msoft
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The- hpaoutipo-S Oohferenee '^nuar^-
. Ztes-srs. Odilahaa^ frttci/j Ifarbcp ’^onr> ‘
'‘Oparty, MaQttlrd*  and glegO b&tftg preteift;/&&&$&&?<}&..' 
tha suggestion c/£4 $&esB.e $h (gMp&an Of the'.Seattle-.

, . . . Off ips that a sp&ctdf btyllgtih board £$•$$$$&<$ hi. faith
■':,. fi-efd Off idO.-and- that thf idtht'ifi''O.dti-on Ordard on- -
; p&anttd f^O.^fuffitiuos and wanted flyers oh currently 

_■ panted' oubfoats bo .posted- on- .this- hdllftih-boards £^_../.
. . ? ..’feoo^ended that one aferi-aal psipf&ffoa b$ d&oi&nat&i/.
; ■ ’ ■' th '^aop taih. baf£&t%ti: board, -in -oprrant. afaftus*

• ‘ , :f ■ - ft ,«w,. po intod oat bf tba l&ec^rHws ^onfob&no^ that 
Offta&o .do:ftaas.fi:#*.  and.wanted notiads- oh thatr

-• ^ffino. Hufff&ttn .■b'oabdo. prahont afihoaffh' no attotpt '-'':.r-
■ f.;. tn- -M&&P , aii ■ O;iirr&&t- i*  0^:,t - and - W.^ect, ffyept

'- pootoa^ '' ft ' doo fddt that tt tbuid not do- 'ta-
-; ' do-ffatr-o naofh- bnlUhttd 'b'pa^da aad th-on. f ilf that tatth
":«:-a nutabbf off-hQ+.-h dna■ 'biit: t-o

■'• •• -" p oat. thou'.at ‘thau' aro- r&Gotaod; an tho. tnfittin 'board. ;
/ ,i« d gtirrent stdtth tithoai: any: attohpt ft ■tb&p ‘ ■■ 
\ of thb ■dtirteht-bnto-1 .on-' tho bU'lledit bo&rdt' i0%& a p.or& -

■■ dodd fabf-b ppdoti-o&j.' ouch <s is- fp2fQw&$' at'.-prtsoat,, '. - ■; .'• ‘

The. nhfavorablti
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■ : •' The Conferenceconsidered tfaeffo'll'^

f.r. •■ '■ , I Ifdw Orleans J ‘.' :''J.’? .■a^v ■'/.
/ SA f^flemi.na'llasb'n^ Savannah <,.‘. -■ •. V .'. ■ ■./."■: ’-x/ -■';

’■•■-■' $A I I boston — '*:'/  ■,■■' ■' ’ ' •'"• -?.:! ''
SA Tull I & lag terl/ing*  ifofoile,. ' •_ - ■ . ^ 'J

•■and the following suggested inexperienced Cgunseiorsf •'.■■:<. ‘ .-■ ■->.

'fb.f: ‘,/f SA. frank 'ft,.■- ' -' <; ’’ ';. .. .•• \ <-' •• ■. /
■fff-c’':'.: Charles: x;x '’'ff: - '' '■■' •'.' ,'./■
■'• 7 Charles faven f '-, k- •: '■•X'i-.x

’■' Ti wl&s ihe recciw^ehddbinn- of -bhe .frUinind. whd, [•'.
'TJig-isiou fhdn fgedfs S&sbnj'-and.^l'e'&dh
c_- de designated,. > ♦. ; ■ -.■ ■/ / /> '-;.... r -—• .. " ''1

27?e ^jp.frfbp of the Conf erence oonsiefing of. fessrs,, 
ff :.3efii0'nt^,.■Cedf.^i. •/

■f c- thf gaining!, and- f.ngfnation Btfdsdgn' rddoi^enddfion tha t -ft;- ’ 
’ . total of'&. fioun$ fig rd be prsvi'ded^.f of whom would, .be ■ /'*  *• ’.

/ ; ./J • fhe mingrtify c.oh.sifftn.g'ff -llegsfd^ farbg-.tf fohri • ...
. . band, fra eg di seen, ted feel ing.. fhdf - S. Cbunselot s. ;&dufd be: efgugh. -. 
r :and- ihat if\kas t'hpo.rfgni to: keep gveff -ACdht’'\fofbi:bl'e -.f.':f' 
'i engaged .in. fiffd.dnufsffggtigfgdtiindiiedd^-. \ ■ •

..., ■ ’ eff ■ the fg'.fbfify^f’the':'. '-f
; ' AdUinis trdtive: --bib isadh wtii ■order in -fon' Cdunsfla-r duff df 

':12 we&fai'*  duration Agent a | J faggpf and-.f,de:gh 'tp
• .„'. fefaft fb. ,9 df-Xu’ ffridag^.. sgrph -14*  /. ; ■;>; • *•_  

. febpeptfhZlyf ' . " 
. Gbnfereud'e

b6

z?s‘;T6Xson^_ 

“ t&ia-- 

‘HicftoiSi

, ‘'Belaont^ 

^legg ■ 

qia^fin^

- ~)ferbo_
0 . ^Bosen * 

Tratiyj ? ’
.' Jltohr,____

.Tele. Ra.. .■

Please- - . .

' • 'g&ndy

Tolson ?

*
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■K^aII 1 P-gt •.::•• , -. .*■.  -■
rw^^ag ' .■: ; <■' .•*~-y - -.-^y iri.ini;ii.,i ji, .p"“".'n , * ■ ‘ -

• ‘ . ; Th.®. ,of <3^ IWSgf "-'■ ■’:
• #4$£rfe<». Op.llbhbhj, ’Z<MU>.

■ ' • #<?c?jo're,. ■ <stx£| &%#&&• being p.r^se4'fe, rt?cfe$m.d«$e$
^feut'fefee 1.gd forward’ to'.ifa# FpeldL

\ inatructing -tbat auparvisoryand k&y ■‘.
■ ' ■ anb p'tbnogrbphiG bb tnfotw&$ .

' ■($:&. to^h&irbpbbifib.’bbttebbn^ in. tfed- ; •-> ■. ■•. •'
-,';, ’ 0/ ■ >'jgy. ■ ■ ’; -.;’ ■ ••'

:.; .” £&r1;aiii. fc&y, /th&t offlao 5ft-.0u2U b& • . . .
/. ■ ^nforsi.e# - fee d&s^o,-u&& i^-g-as-s ^-

”• bf&n- ot&crgeno^ fn''M4A-Y., •- :
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'V ■•-■': ■ '■- 1 ' " ’j ’ 1 ' •■ > .;:■ ■ $ 7'1 ,
J'anuan/ Id*  195& .

> %he Bwepu,ttpdst Oanferenge OOattstingof lissara*. .
Badd, Mason fg-r d'ikg.g* 1 ■

'Beatty and Befmgntt ofi fa-nuaby Xg.S^ bpnetdcrbd' the ' .-.- '/ ■
request of the'• Metfcit. &ffte&that ihfortihtipn. unddt .the . \ f " -f 

■■,- -, abote prggr&i bafurnishe^rto-ftaypt 'f$ber& fabofof -Betrg-itf ;;f 4 ■..-?
”, - **'.. '■ ’ '' s . ’/' • ’ , ' *‘ ,' .■■■’’ % • ■’ ' ,' • f, " ■,, „ ' . - ■«, ’ / _ ■ ’ • - _ *3*1  ‘' 9 ' 1 .<-•■■

■’ .;. '•..■•■> ; 'J$. the fast wb;have '■huthbriBed. I ?'' ■''■■’•- '.- 
- tp furnish inforttatipn Patip^s fedufity . ->?. -

J • subfects eitipioy&d fry the dity of Detroit to Mayor'Albert tfaifa#. ■; •. ‘
'-"*■  who-jCdnsWered cp.npietelv re^O-Bie by the Betroit Office,, - . / '• ' \ 

? ,:%fye B'AO 'tit Detroit ih&it •’• - c
. xqsbQU.t tfiSs .^Qgrhjn, but tty&t inf oration: pe'yi obn, -,■ \ ;

' * <HfCb'bXy tb . ? r'‘::''"’/''-
./'■ Betroi.t. " V< '•' ;.; < < ;,'- \ ’, ■. \ '■ ,\. ’ •'/•- :■ f; . ' '■/, '''',' j-_, '/■■<

- 1 Ouf- files refle'Ct^iihti th 1B33 trivk-3.& Boos vfos with the
y.._ , •gechgt'- Bethb^tf.fh^wfkC -^rtticaX- of thefBtixejau a^' .■>/<’ ■;.,>•
:. V '^. that tinie fye ’ana --d.d^an^g^4 regar^fTig^te' \'*f"'.-:
< .ghiftoaX ■cg^eh^^'- Xhe\fi.ig-e :
f. g.a&tf to- .the. fh- h ' -, •
;<?-..-.’daired Xc^ti&ry f'ry» '[t& '

• stated t^t''>;h:&;--’''h&s'^n^h-:- ''.:-f'
• • O&brge f-;- -Boos '-fof .idahy y$ats aji^ ■eb.hbt-^fs 5 Mw. t fidi-bi^hgl :,- [ 
^^\,whd. eann&t.'be Ifhste^. ch'd is. >o^- ' Oh thi:s 'ebtxor.ehdutb ~‘.
'’ ^:''\the ’'Btfeofbh. .hbtddt- W/e ehbhid 'b&. ihast ci hGuihspe'oii.>tri '$$, ''■ ' /; " • ’ •; 

, • -'-f de'aXtn.gs' 'bit'll Bepartnent as long de Bood'begdd it. ”

7<: ■■■_.' - ‘ '■/ id; January:2&30i '^as.ddeised\to bor:odry/::
■ '''; fbautipfas., ih.with ,-.-fc.go'fdtnglyji;-,.y...-
«■ ■ Detroit Offtgeadvifsed bn fbnydfB that; the. .■■■■;• .■:•
. :' . "Bureau does eot\disiee tb furnish any tnfot^ation-under :this -; * ’■ .•■

•/, program- to OOTAtiieetbner'Boos but- that wb;should continue: to' - j .; 
';. faphtph inf crmatton. di rect -to 2ldyor Goha an a ponfidbntidi •;, . x J.
' • ’ ba$isfi with, the .iinderstansirnf that thf; abdrae; of any fnfdftia^-. :." v...

tipn f urnished will neper be di bulged, by hin- to anyone • '.. ' "' , - .- Tolson -‘ 
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' Wi__ 
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fimhAhm dob ts®, didbctob ' ■ * ,, ' ?•
--■ • - k

T

ho bey# Jkirttfy called the afternoon - • ■ , - ' 
- Of ignuary. 1-1# iBbfi# to^ advise.that on previous occasions. “,

7 when he hadfurnished tpfgmation under this program to If ay or 
Co bo# the If ay or specif icdlly re quested that such information 
be furnished to fiommissibner of Police George, Babe*  fhe t*  ' 

Stayer- hns appgrehtly. so advised CommissipneP Bo.os#. inasmuch as .> 
Boss had called the Detroit Iff ice. and. made casual •inquiry * - _■

’ relative to, the receipt of this information# BAC, fiabey felt . , ■ 
■ that in view- of his: previous conversation with. Uaycr fiobO • .

and because the.betr.gttPolicedepartmentha.s beenvery ’f 
coOperatipe#: it would-ber indelicate-for him'to .go bach to . •_ . .:. 
Saybr dgfio. and insist on furnishing, tg the liayor yerbaldy •?
the information in question unless hewants tomahe an 
issue of past: activities of Doos at this time# bgbey feels 
that this is undesirable because the Hayor has exhibited 
an extremely cooperative attitude, and has said that if at any . ,. 
titie the police are not co operating with the ■.f&li# hewantsto . . : 
hnow.and he wilfl. tphe whatever -aetion ne.ee.ssarg^. ng \ 
waiter how tfrasita^ tn, er def to tnsupe -Sdeh eogpetiatioh» >?• ‘ . 
Do bey advised that' to iti s. hnowiedge Boas has been eatrewely 
cooperative with the Detroit Dffitf and he .has-had nd iuhteutian' 

- -that Dogs has been, indiscreet or unreliable^ -.

*\ ■ '. . Dobqy. reeoriwehded that under the pircq&istane'es 
,. he prepare# in true blind wew&randu® fbrm3 'oni Unwaterrt.urhed

paper# a. statement concerning each Of the individuals 'ean^ . ‘ '. 
eer&ihg when the Buteau has apprayed tlie passage of tnfgftiattun 
to. &ay-o f Dobo and, that he be perwitteV to hand this tp: Vayg-r : 
V.obg# fie stated this Would, aybifi haping ta go into cwplanations 

\ . with the .fiay.gr--as to' 'whfi the bureau, is insisting- that, tbs' ijifntn.a^
‘tian -bb;furnished to hit instead of ta thg 'fionwissien.er bf - • .v
.Dalige#-^ “ . . -. - 7 - ' - / , '■ 7

.. htecuttvesf .bonferenee - . .. - • _-. ':f- *«•  7..

..J- De-boti^enfidtion^ -''- -r '-■ .- -7- -.

. . ifegsrsri- Dadd# Slavin# fiar'bo# 'Dracy# -fiegrty upd r - .
. Belnoht recommended that &A0 ha bey be authorised to furnish 

• true, blind memoranda tc llayor Cabo# as .they felt that. in. view
of the present cooperative attitude .of -the Det^ait foli-cs - /

■ 'Depgrtnbnt# this, is not the time to raise an issue with flayer:
Co.bo concerning Commissioner Boos^ /



MEMORANDUM FOR THE DIRECTOR z '

Messrs, Mohr, Mason and Rosen recommended that ' 
the policy set forth in our letter to Detroit of January 9, 
1952,. be continued, namely,' that the information approved 
by the Bureau he furnished directly to Mdyor Cobo orally and 
no memo furnished and the Mayor, be advised that we desire to 
furnish information directly to him on a .confidential basis# 
with the understanding that 'the source of any information 
furnished will never be divulged by him to anyone# ;

I-/ approve the recommendation of the Hid,jority 
Of the Conf ere nee, the, attached letter to Detroit will be 
sent*  \ ;

Respectfully# 
, ; For the Conference,-

Clyde Tolson .
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■ £"4$ Executives Gonferenow a/ January l'*j  19*>&jr  
‘fe&irs, .Callithan, Tracts tfarbOj ^ahr3. helnoat^ Xcd^. 
■laarti/y .'fc«Mra> and Gleg-y being prcsenby aaaytiiarcd the 
swaestien $xa& ‘4/i^ anplcwirac with SIC letters and bureau 
^^llotins be Gv all Sfaea narhed "strictly Canftdenttalf 
Zti twchty^fonr Instances since October 8} 13&L*  thsrc 
i9^r& ■-'ifClaa^r^ levbaru or gur&aa
/.b fei*'ivo.  tnaav cncla$u.re8 'ai:rc not of a strl.atly 
acnf idcntial chafaateri &aad am inacutcrit /dr^ revised 
sable o/ carrtc&ta^.and far^a for obtainlns aduitnacQ for 
transporting kounchoi^^codSi, dt &thcr tides tb,e. ._ 
t.%elQ&ur$3 such? as tfio.s&, dealing grith 'fyonograpkp 
Codnunist party line-: were ponftdential*.

It wan ananttitfUsly reacinnended that instead af ,
labeling ail enclosures ^atrictly Confidential*  as b
suggested^ only those which, arc in fact of a cojif identic! | 
typo should he so. labeled^ If this is approvedy there ?, 
its attached hereto a ^encraniiun to &ur#au Supervisors 
to this effect*  ' ।




