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The JJireoior 4/17/SJS
ThJ-'Executt Conference

, Present 4/14/52# 
SWGESTZa* Messrs. TolpOn, Clavin, Tracy* b6

H Marbo, Mohr* Belmont* Eadd, b7c
CHEEP CLERK Minterrowd* hearty* Kiahols
MEMPHIS and Clegg.

The Executives Conference oh 4/14/52 recommended 
that instructions be changed to show whether employees 
entering oh duty* oeaeing duty, departing or pf riving on 
inspections should be required to Sign the. #3\Regi8ter 
(this Register far reporting arrivals and 'depa^ture~s). 
At. present the requirement is, that those who arrive from 
other Pi visions are to sign this register* except on ‘inspection 
assignments.
EXECUTIVES QOMEEREECE UHAHIMQVSLX ..

PECOMMEHEEP WfA VQRABLX.,

The reason for the unfavorable recommendation is 
that when Agent# depart or arrive on inspections they should 
hot-sign this register and olerhs who are entering on duty .. 
dre not now required to sign, this register^ and it is 
believed, by the Conf erence that they should not do. eg. ' 
This register is merely to record the arrival of an employee 
from another division for purposes other than inspection 
or for departure to another division for purposes other 
than inspection. The inspectors report the movement of 
those who assist oh inspections and there is no need for , 
making this additional requirement which is unnecessary.

' - Pespsotfiilly^
- Tor "the Confer^nda .

Clyde Tolson



The Director

The Executives Conference
Î UTOBOBlLWApTO EQVIPWT

April 29, 1952

On April 24, 1952, the Conference, composed ofMessrs,' 
Tolson, Ladd., Glasin* l£ohr, Belmont, Uaspn, Geatty, Tracy, 
Nichols,Winterrowd, Holloman, and Rarbo* considered the 
suggestion by i£r, Conrad of the Laboratory that 200 additional 
automobile radio units be purchased in order that they would 
be available for installation in new automobiles,. It is. 
anticipated that, upon receipt of new automobiles how on order, 
the SAG*s will recommend. tw°fway- radio equipment pursuant to 
existing Bureau policy, The obfestive of Hr* Gonrad (s suggestion 
is to purchase a substantial number of radio units gt One tine, 
rather than in numerous individual orders and, secondly^ to ndte 
the. equipment readily available for prompt installatipn- When the 
SAG'S recommendation for equipment is approved,

• fn. view of lir.. Glasin*s advice as to limited funds available 
for sdch. purpose, the Conference unanimously recdmm.e.nds that 50. ‘ 
two-way automobile radio units be purchased for this purpose, 
•Estimated cost $25,000^ :

Respectfully, 
. ' ' por the Conference

Clyde $alsotk. -!
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271 e Executives Confer.en.ce_..

JliADUA TIPl^T WLTTWA T> Z CADEUY_p 
SESSION

V The Executives Conference on. Avril 9S 1952,
A consisting of Hessrs, Tolson,. Clavin^ Tracy, Harbo# 

- Ifohr, Belmont,. ginterromd# Dadd,. Ge arty, Holloman 
and. Clegg, considered the captioned matter.

The current Session of the. Academy is mo.de 
up of 102 law enforcement officers and two Counselors, 

’Classrocm Ho, 1. in which they assemble is -practically 
filled by the students, Based upon nreviOfyS experience# 
it might be expected that a maximum of 150 guests and 
family, members of the class Would be present when the 
class finishes its course of training,.

For future classes with a maximum, attendance of 
60 anp with a likelihood that knowledge will spread that 

. . there are no elaborate graduation exercises, it was believed 
by the member; of the Conference that future, graduations ■ - 
might be held in the Ho, 1 ClassPopm For the present 
class, however, and’the likelihood that there will be a 
number of guests, present and with. Classroom Ho,- 1 practi
cal ly filled by the members of the class, the following 
rpcommendattans were made: ■ • .

/ .j ’ , JU That the- graduation be Held in the auditpriutt-f 
of the Natiohai (Vellon) Art Callery» which has a seating - 

y I cdnacity of .SOSi ", •

2# It was recommended that the class members and 
any members- of their family and. guests who are present, 
together with members of the Executives Conference and 

. those representatives of the Bureau from various Divisions 
who regularly avgear as inbtructons before the class, be- 
invited to be present.-. This will not be a formal invita
tion, but the invitation will be extended orally, through- 
the. Chief s Of tpe various Di visions. ’ •.

record® '10^ /m 7
CC r Ifohr -

: Hr-, Clegg ■ 1 ' -
' ■ '^APOOM

„ ' ***

HactiMfS.
a!^» 

X '



„ / * .37 ' recommended that, the exercise#should
L —. dpnstpt. of dn- Wd hdnediciipn dnd <a brief
.'■-; Ml# hf the: ■ freOident af'tho p^ddbatinp flats It &$$.

' , alto thought that thexlidreptar.fi'phtbe’ apteeahls t® * 
aiass^tsuah charge; -7

7 ■’’ of approximately 2 td 3 wihute s* duration#after whifdb • 
77 the diplomah, would. he awardedi and the.entire procedure 

. ; • , of def ioefing the bpeaahes'and awarding the-dtplomyh ' . ■
, -7. ..'probably 7M: panpladef in approximately gQffco ^$/;- 
77;;' mitiltte-s..* '-'.f ■■ ■ .'■' .' \^t'-..-: ' -. ’- • - ■ .■■. ’■'.-
■' .-' ■ ■ '■• :-- ;7*' ’ <’■■' " - /j

•■' V< 4 . 7*.7 ' .; \ -7 ’;’’ ~ ,> < ’- ' '-r''v J:. , 7
'■**' \\.: 7 7'< ’ “■■-,>.•'7, - C. '.., _• -..777-

'\' • • \ V • . '-f . *• ' ' ‘ ’ " /

< 1 ~ : « -, J* * 5 - ..*■»’'* .?•- '*'* • **: "t * . ’ ' * , * ' ‘, * * ,*

7,7'7 77;,7- 7• ;-t A .-' .'"^‘7;-.; Clyde Tolson: - .



. 2W ^SOUTIVSS CO&miXCE 

^polios bc^ss^osum^

The Executives Conference of April fid* 19SC had 
in attendance fiess.rs» Tolson* (Jia via, Tracy* Rarbo* Gresham, 
Holloman, Winterrowd* Gearty* Belmont, fiichols* and Clegg*

>
The Conference unanimously rec amended that the 

field offices be authorised to. include in closed police 
training schools and closed law enforcement conferences the 
following subject for disaubsiont^Reasansi phy People- Accept 
Reject Communism*" *M. William Ct, Sullivan recently wrote 
a monograph fin 'this topic* fie is willing, to prepare 4 
restricted outline of a typo which might be used before . 
police schools and police conferences which arc closed to 
any outsiders,

. Cn C/SS/SO* thb field was authot'iped to include the 
subject of }>Ths American Go^uhibt Pdrty* Its Aims and 
Objectives" before such meetings$ This Subject has bpyti 
utilised before law. enforcement confer cnees- conducted by the 
■Bureau and police schools., The suggestion it far the purpose 
of making,a new approach tg a discussion .of certain limited 
phased of ths subject of fiomtiuni&fa

The. Conference recommended that *54 fiulliuan prepare £ 
such dn putiine as the one suggested for this purpose and that 
the material which he prepared would be first reviewed by. the 
lx east ices Conference before ft was finally approved and before 
transmittal to the field with authorisation to use the contents 
in. such closed meetings, . •

If the Pirectbr approves*. fir» Sullivan will*, at his 
early opnusnience* prepare such pn outline.
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The Director April 1353

present 4/18/531
Callahan* Tracy* Sarbo^ 
Mohr* Dadd* Tin terrowd* 
Cearty* laughlin* Tollvman* 
and Clegg

The Executives Conference considered a proposed 
change in the FBI manuals concerning Agents recording. 
On the field Office Register Ho., 3" their whereabouts

• and also mating Known the fact that they'■a.re engaging 
tn- official assignments at tines other than during 
regular office hours*

’ - • It will be recalled that an Agent, in the. fansas
City Office signed out to.-go to hi.s home hut instead during 
the course of the. evening performed What he claimed was some 
official work and that there was np accord in the office that 

, he hud been 44 engaged officially, A problem arises of a 
. serious nature: due to the- gossibiUty that soap Agent may be- 

hilled: or seriously injured bn: an official abslgndgnt and ■-. 
there is go record available indicating that he is on ,a&: 

.official mission* , .

The present reguiremo nt concerning Register f3 is 
as followsi

; ^Register #0* 3,i This register Shall be used by ' - 
’ every Agent then "leading, the field Office during , - 

... regular hours* It shall also be used fop recording • 
, \ . .' arrivals in the morning (in addition tp Register ti-o* lh

• / ’ departvres and returns, from lunch* and final departure f '
■ ’ , from the Field. Office in the eveningf1-

..: FXRGgmRs. GonFERgggg., cogsinsRAWNs. r

. it is proposed ®nd unanimously-recommended by- the i. .\.g 
Conference that this section of ths manuai. be'revised to ?7 : / 
read as follows} . ' - h '

^Register Ro* 8* The Ko* 3 Register shall reflect 
the times of arrival apd departure of all inveStiga^- • 
live, employees of the Field Office^ This- register

2^4 \%gocj^.lzte'8 Conference 
. di&TSTFR $0* 3

- !

r *

1

■

Vt

0

cc - Hr* Tohr ,
Mr* RlSgf^ 

Attachme nt S ■"' .. % r 
RRGtldS.r qnC 80 MAY 7 .W rfr



show the. time of arrival in. the morning (in addition 
to Register Ho, 1) as well as times of arrival from 
lunch and any other arrivals at the office throughout 
■the day* This register shall also reflect the departure 

' for lunch, the final departure from the Field -Office ‘ 
in thd evening and all other departures front the Office 
throughout the dayr This register should be filled 
Out completely in all instances as a neans of showing 

. when an employee is in a duty, status and where he may 
- be reached during such periods, of absence from the 
office>." ■ . * , . • ' .

•. . ■. The 0cnferenae. also unanimcfusly repd'inended that . ,
'.‘•a purpajb bulletin be f orwarded to/ the Field': Pointing put ths 
' possibility of s/ome,- Agent being, injured ar even killed while ' .. 

an anofficial assignment at other than during regular wanking ' < 
’ haurs:y Th.e'durfgU. Pulletin. 'shaiId- further, snecifioally tn.*:-' 

. struct- that Agents in the headquarters city notify the Field 
dfficc ip advance'of any.contemplated off'ictal work af assigh*; ' 
mOht at any time .other tfyan< during, fegular .office hours pnd.

.-that /this-dattfioapiah'is.//dot only. far the purpose'Of enabling 
/'the 'office: to Ip adtd... the ^gfrit, if his :SS.rv lops/are heeded^f.

b'iit gijsp-far .-'• yf^idiallg 'regoPdiug^ that h:e,p'is engaged oy. /'• "
■official. activities pa that-this'eVide/nce-tn support: of-any• 

- subsequent claim, for compensation may- be. available* and also,
?■", ta provide protection- to tife. Agent .as to tits ectibities during ‘ 
: suah-ja pgr^od^ '• ' •. v ’f’

.. ■ f '* .< . - • ' ' ’ ’ J'. ; ./ '
: it ipas* also .felt. that.the Rureau Pulletiu should /, • , , 

* '-I'. point put: .that itesident Agynis gr.d .Agents bn rgqd trips- whO '/ • ,.ff 
’■■ ■ lea-pe itftdir hotels or^pla.cd. Of:, rb.hidehpg during hpywqpking. ' .. ■ < ': 

hours■ on an officigl aSsigymeiit should ya.) • if. in ;d iiesidpht j
*. ■■ Agency''City^.. pptify .the JS,eiiior peyident Agent th- advance of ? .

‘ thkir departure on ap^eff ictal 'assignment.,, and -(b) if not in '.
a PeSidpht Agency pity or if there is not a denipr Pesident' 

-. ’ . Agent 'apatlabie,' the- Agent should abnsider: fo:r tie /own prates* 
’■ ? . tian; making a noigticn/which .Jte, wguid. leave-f:n'rhis. home or ./ z*'/ 
.- -• hotel’ room among his- vapor Sy/ shopping -his.-.departure tim&y the// 

‘nature pf his work and'file fact he' i s engaged on an official/, - 
assignment with such ' other ddentifyiep/data. as. file nuinher; ' \,£.s 

’ 7> = o.r persons to/be interviewed aS may, .be known* - l.t was believed /:
, that preparation ofthi$ 'written note should not be/ made a , ' •.. 

requirement^ but ihat Agents/Should be advised to prepare. ?•
•’.> it far their own. nratectibn* -/. ; / ; ,/■

... • ■■?-x.The.. Gb:dferenck further ‘reoommendsd that. fhe fiuredu-' - 
<< . putletin. instruct tha.ty. bourse* ion the f ollowing, day thq ’ .’ • • 

ddild fepari...ShbUld' reflect-tk'e. pelformance/of official • . ’ .' 



ditties including the file number And other reguit^^ntS' 
i& be p2<wd on ;Ae daiZj rep^/ora.,

■ If the Director approves* the -'ant'al changes 
will t>.e ■made as attached and 'ih^ Bureau bulletin will be 
prepared along the line suggested as also attached,

- , . . ,\ • . ••■•.. ■■' Respectfully^
'.'■ \ , for the Qanference,’

Glyde lo l son
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STANDARD FORM NO. 64

TO

FROM

UNITED STATES GOVERNMENT

SUBJECT:

The Director

The Executives Conference

PROCEDURES imA ND LI NG
EXECUTIVES CONFE'RENCE_MATTERS

DATE: APTil 1S-

Present 4./14/52t
Tolson, Glavin, Tracy, 
Harbo, Mohr, Belmont, 
Ladd, Winterrowd, 
Gearty, Nichols, Clegg

1955

Ladd

oiavin^K 

Wlehols 

RoMn 

Tracy

Executives Conference._________ _____________unanimous!
the following. .Drgpediirpp^..in handling Executives Con- 
ference matters in order to redv^^^^a^Ini^o ’ff^ap 
work and the amount of material d.epjrnnnto,d„fPf^tne.A 
Director's Office:nri imitnaiiiiiriiil l■lnllll1lllll^I _i,f>ii iir mi mni

recommend

1. Although anSACLeiter and Bureau^Bjille^tin^hich

io^la.&*^X£gi&.ig^s*'£onf^^

SAC Le tters and B ulletins. Appnoo.aL..o.f . the, Ex.e_cutive_s_jCpji- 
ferenae.. together with a listing of those members present, 

ite~u,e^^ In the
event there is a divided opinion and the recommendation is 
not unanimous, an Executives Conference memorandum will be 
prepared.

s5. %
Confe re nee ________ _ ,
memorandum._will be addressed to Mr .Tolson showing .thiP^ct^u^-

Office ~aDDnov.es th_e_.n at.ion , taken.. Again, in case of a divided 
opinion, an Executives Conference memorandum will be prepared.

BACKGROUND:

recwMri§ndjidfji_s^
Jblillt^0JiLm:UtPJ^ and the memorandum
was routed first to the Assistant Director primarily concerned 
Witn the suggestion and^.s.ep.Qnd.~Pff^* Tolson. If they both 
^approved the action taken the matter‘w<£s"ifWdt submitted to the 
Executives Conference.^ I & fo-2 /)“b .

T\,j\and the files do not reflect the reasonfortlir^canceTlation. 
AM Tfi^o^^^^^^r^^t^^tioTa^vt^^^m§d^(iuTdrbe 
nwadopted ~

co - Mr. Mohr
Mr. Cleg

HHCtIGS Clyde Tolson

Respectfully, 
For the Conference



The Bi rec-tor

The Executives Conference

PROCEJWiEE IN TABDLINC
ElECDTIVEl CCET SCEECE NAJEEB

April 15, 1952

Present 4/14/52t 
Tolson, Slavin, Tracy, 
Carbo, Eohr, Belmont, 
Ladd, Winterrowd, 
Gearty, Nichols, Clegg

The Executives Conference unanimously recommended
■the following vrocedures in handling Exeoutives Con
ference. natters in order to reduce the amount of paper 
Work and the amount of material designated for the 
f rector1 s Office!

It Although un. SAC Letter and Bureau. Bulletin which 
wes not involve a matter of policy is not required to go 

/ to the Executives Conference for avproval, it is recommended - 
J that all Bureau Bulletins and SAC Letters, which are taken, 
f before the Conference be prepared in the regular form for 
{ SAC Letters and Bulletins* Approval of the Executives Con

ference,. together with1 a listing, of thos.e members, present, 
. will be placed v.n the yellow file copy* This will eliminate , . 
•’ the need* for dri Executives Conference memorandum. Ln the 

. ■ event the-‘e is a divided opinion and the recommendation is .
n.pt unanimous, an Executives Conference memorandum will be - 

.. prepared. . .

Si* Whenever a suggestion is presented to the Executives • 
'Conference and it is unanimously recommended' unfavorably, a 
' memorandum will be. addressed to Nft Tolson showing this action. . 
by the Executives Conference^ It will be. unnecessary for 
this memo randan to be sent to the Director1 s- Office if dr-,. Tolson1 s 
Office avnroVes the action., taken. Again, in case of a divided 
opinion, dn Executives Conference memorandum will be prepared* ' . .

■ ’ i „

BACKGJlonNDWhen the Joint Committee .of Field and Seat of Govern
ment representatives was active,, whenever the Joint Committee 

‘ recommended a suggestion, unfavorably, the memorandum from the
Joint Committee was prepared for Kr, ToJsgn and the memorandum ” 
vas routed first to the. Assistant Director vrimdi'ily concerned 
with the suggestion and second to Mr,. Tel son. _ If they both, 
approved the action taken, the matter was notf ub'mitted to the 
Executives conference. , 1 *

The above two procedures were subsequently cancelled 
and the files do not r fleet the reason'f or this canoenation* 

■ The Conference felt, "that the action above recommended s Id be 
adopted and so rpbbmmeiiif'tg the Director*

i? ; Respectfully,
For the Conference’ biP^dfr.^r

Ur* Clegg 
. ar4 5

Clyde■< Tolson
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- t,ibo%—; ..- Warsfttioa saoumi by .3M /W a.canparaW'plan M
/'-/-Me Saathern. Cal ifatnta rluc Crazs plan, uauld cast a 8'£n$le itaXe ar 
BeL^^/enaX« oleHaai: e&pXoycaj^«3d a smtz^. /or husband an^^ife a .

nsnfb an- /ar a./asil.*- pplia^ f-i*do 4 WW / -
. Glavln

H*r»_r£* Cleg® 
Rosen

iTracy___

* Jtohr_____

Tel*. Rn< 

Uea^e . 

Gancy__



COPY

The Director April 30/ 1952

The Executives Conference

The Executives Conference of April 28, 1952, 
eohslgting of Messrs, Tolson, Nichols^ Belmont,. Gearty, 
Clegg, WintOrroWd,. Holloman, Gresham, Harbo, Tracy and 1 
Glavin considered the^^tached suggested letter to all 1 ... 
SACs concerning' the^>oiiticai activity of Federal

A Q£f leers and .employe bd aridrecoSnenSed' 'its approval * .

' 'For the Director’s information, we have .previous
- to the. present time, reminded all Bureau employees-that 
they are not to engage -in ’ any political' activity except ’ ’ •

• ■ to exercise; their' legal right to VQtb\ ‘ This:..reminder went ;f '• 
forward to all employees-undor .SAC-.letterj^21.., Series . . ' .

■ 1952, .dated February 26,- 1952. ' ‘ . ' , ' .

.. .. It is felt that the attached communication should
\ go f orward at this time to-which . will-be- attached several 

pamphlets prepared by the U.S. Civil Service Copimissioh
• concerning political activity of Federal Officers and ’ 

employees. - .. 7-. . ' ■ ■/ f-. - ■'

5

/ Respectfully, . .
For the- Conference .

. .. Clyde Tolson

GC: Mr, -Mohr 
Mr. Clegg

Attachment.
WRG:cr.



The Director

The Srecufive'p jDpnference.

^/pGLlDS gOOPBBATIGN

April 29, 1952

Present d/2B/52 s 
Tolson, Glavln, Tracy, 
Barba, Gresham, Hollo
man, ,7interrowd, 
Gearty, Belmont, 
Hichols and Clegg

As an outgrowth of a matter developing 
recently In Massachusetts Concerning the Bureau* s 
relationship with. local police, the attached SAC Tetter 
is unanimously recommended by the members. of the Stirecu- 
tives Conference as a statement of. policy and a guide 
to the Field in police cooperation, ^exchanging information 
with, police and in making arrests faintly with policy. 
This SAC Let’er points out the general policy of the Bureau 
that the Bureau will cooperate, with the loqal police in 
matters of mutual interest, except where there is inefficiency, 
publicity madness or corruption, with illustrations as to 
how .premature release of confidential information has interfered 
in the' handling, of cases. There is set forth' policy that when 
in regular routine cases where the Bureau wg.S furnished the ■ 
initial complaint. by the local police or where they are work- 
ing together jointly on . the cases, that there should be a 
free and full exchange of information (excebt confidential 
informants and Other highly confidential information), unless 
to do SO would jeopardize the caaef . In. matters of major interest 
including c onset racyand major cases, then the SAjwill instruct 
the Agents as to: the extent to which disclosure;., of information . 
may be made,. . .. .

Concerning arrests, the policy is stated that where the 
case -was npt. reported to the Bureau by the police, where the 
police hade not participated in the investigation, the arrest 
should be made exclusively by the Bureau unless the services 
of the police are needed in order to iusyrerthc aporehens.tan* 
It is recognized that this, policy, will very likely cause .
criticism af the Bureau by police who feel that whenever an 
individual is apprehended within their' jurisdiction they should 
be informed about it or should participate jointly in making 
the arrests, but it was felt that there was no greater necessity 
for tie Bureau to request the assistance of the police in arrests 
exclusively by the Bureau in cases in which the police have not 
participated than it would be for the police, to. call on the. 
Bureau in the dnorehension Of traffic violators and in strictly 
local police matters. Also, this would prevent Improper cre^ 
mature disclosure of information, to the detriment Of the investi
gation or the nrosecution,

CO . Hr, .mr RECORD®■ W -
Ur,, atbg mnrvr. aiav 3



s&c ri wi-0r*

JT# tjisa a(r£ W£ tn t% the hce^itet Katies
6»£ miryie&Z rea#/^ e&tvh «:3tj3<2 te secured un£cr the &l«c Cress 
the 4nsw$i. LnCcr ^hc buyyc&ted p^en set ftrth fr^ tsfornatian 
seeure& ty ifr* tyoti, . sM t^i&yce t^uld qlaa secure tem 23ft 
incurenec pc&tGii* • '

S%^ Wn/^?j.ce eao th&t f urther' cMactS etc
i&?$d by- £$an' £&£ tnfsrnut^u be furrtisheC ia the
ts^aea c?$ <?o3n <a <^x %£&& setts 'fawe* been ^ctcr^incd by ht^.

‘ . ■? ’ <

$gf - W ■ d?W?<?so6'■ : i
■ \ -. ■, ' . - Tston ''

Tolgoh-- > 

Udi... 

■Mlchols .-.- 

.•Bel&ont. «< _. 

ciegg

Qlavin ^,

H&rbo. . -

Rosen ■_______

, Tracy_________ _

-Uohr ...............

Tala. Rn. - » 

“tfea •/©_._______

Catidy . > x



. The SAC letter also sets forth the; policy that 
where the local police have furnished the initial cotuplaireb 
ov have participated in the investigation or where it ia a 
joint inveatipetiont the-arrests aay he made jointly with 
the police tthiess to do so would jeopardise the proper handling 
of the matter*; ' ' , ' ■

.It also sets forth •‘’the statement that after an 
apprehension, has bpen made within police jurisdiction by. 
bureau Agents e$ciusivelyt the question, as ta whether- the 
local police authorities, spouid be, notified after the ,* 
arrests are made and the ■qvpstipn as, to: when; the. local ’ 
■police should be notified will he left to ihs disctetioh. 
of the bAC* " " ' ' ' ‘ ' ■' ’ ' *

. .*.: ■ fhe attached'bAd Xe^fer ‘$s recv.^mefided undnlmouslyt,.

; . .•• - * For iAyg'Sppf^te^ae.

CZ-ydd Tolson

■■T'M-'t^/^e0ut.i^6‘ Qcfrff rends Ch, h^^f5b 
dfauhdhiridb'Sty ‘.^prd^a an4:- sub^&g^^tly. read, &n& ^ppfdveA ^'

/ $ ir 
Mr (kA



SA

MrClegg

Jfr* Jfason

CERTIFICATION OF SIQEfiLEAVE

4/51/55

ALL lUFORilA'i lGL U02-KAXW 
H3B2IM IS.

There is set forth below the suggestion of 
of the San Francisoo Office*

SUGGESTIONS

That Section 64 2(b) of the Manual of Rules ana v'i
Regulations be amended to provide that certification of 
periods af sick leap's taken during the dag be made in red 
pencil on the daily report^

ADVANTAGES*

> l» Facilitate rapid revtevi: of daily reports for 
periods of sick leave taken during the day, .

\ .. ' - Establish, uniformity with Section GQ 1(e) 
which requires that periods of sick leave taken during the 
day be, indicated on the No* 1 Register in..rad pencilt

‘OPTNTONSi .

" ; 2» Jfr,.
agrees with suggestea onange

. . Mrs*__________ )Leave; Section^ had. no ob feat ion
to change but points own tnat SAs would need red pencil at 
all tines* v . ■' .
RECOMMENPATTQNSi /tO

Administrative Division*

SA

• Attachment 
Glftarg

~ 1*' That the suggestion be rejected^

—That the attached letter be addressed to

4v»

ADDENDUM

REC6HP3D

WsMAX 5 1.952
-

The E^^utiyes.^pnf^encf 
Messrs«> Tolson, Ladd, Nichols, Glavin, 
Belmont, Holloman, i 
Unanimously rejected this idea, EDMtD

_ __ Tracy, Hdrbo, Mohr. 
Winterrowdi Gearty and Mason present,

1



The Director May 1, 1952
The<~^x.ecutives Conference

>

^Ehe. ExecutiveS Conference today irith Messrs. Ladd, Hatbo., 
Mason, Laughlin, Gresham, Callahan, Gearty, McGuire, Tracy, and 
Rosen considered, the following suggestions in connection with the 
above entitled case., * ' -

1, BECQ;-£-EZWAT10n: FAVORABLE. The Conference approved the 
suggestion that this case be discussed at the next regular Agents 
conference in. each Division in order that all Agents will be fully 
informed of the facts and any suggested investigating steps or leads 
developed through the discussion will • be immediately forwarded to the 
Boston Office,. A suggested letter to all SAC's is attached*

' 2* RECOliWDATiOlP. .WPAV0RAB1B* Boston has suggested that all 
offices Contact criminal informants for the purpose of obtaining infor
mation concerning persons spending large suns of money* Since all 
offices have already been instructed that any informants who might be 
in a position to furnish infoimation regarding this theft be contacted, 
and since- all criminal informants were previously contacted in the 
Brink’s case in similar fashion, the Conference did not believe it- a , 
necessary to re-contact all informants in .this case*

• 3« RECOILWD/MOSr; UNFAVORABLE,. Boston suggested that each '
office place stops at all race tracks operating in the U* S,‘ regarding . 
persons who are gambling large, slims of money. The .serial numbers are

* known on only $8,000 of the currency in. the Danvers case and are being - 
considered strictly confidential and have not been divulged to anyone . 
outside the • Bureau. It is believed the placing of stops on every .person 
Slaking a large bet would create confusion since it can be anticipated .

' that numerous legitimate persons will gamble larfee sums of money at 
: tracks. The-Conference recommended that the'stops not be placed and / '
r that the Mew ifork Office contact the Thoroughbred Racing Protective 

Bureau, Inc. and Pinkerton’s Detective Agency and make arrangements
' with these organisations to .advise Bureau Offices of any suspicious y 
bison' individuals ftequentingh^^icws whc^might be involved in instant crime/ 
•uji- -w.. ~ f

. A suggested u.et^ itp the Boston Office is-also attached.
.Nichols-.' * ”5$'^
wX Attachment ' ,
i'Hfgfro

'Bitamtjjch Mr, B,. H. Clegr 
W:* Sohr ;, J 

f»*ase_________ 1 ■* „ (‘I <

Respectfully.

8 4



The Director Ifay Ij, 1953

The Executives Conference
MsEGBRIT? GF FOREIGN OFFICES, AIX 

' •—-—---- - . . ' • 32rs ’ '
DA

• The Executives. Conference, consisting of Messrs, Ladd,. 
Harbo# Rosen3 Tfgcyf~Mc^ire^drrRTchols^ Callahan for Glavin,. 
Ifason for Clegg^ Gearty9 Greshavij and Laufhlin for Belmont? on 
Hay 1, 1952, considered the question raised by the legal Attache 
in Paris as to vh ether he cguld expend approximately $50 for the 
purpose of converting the present lock on the safe in the Paris 
Office to, make it tamperproof.

•'The Tones tic Intelligence Division also TaisLed the question, 
as to whether a .representative from the Bureau fS laboratory should 
make a^e'chnicalffecuritu ch.aclc-of, the^Buregufs^uropeanof£i.c es^,

It.was explained, to the Conference that the Legal Attache 
in-Paris has advised that g io.ck:COAsultaut f bT the State Bepart^ 
went pointed out that the present Yale threO^cbmhdndtion lock ;on. 
his office safe is not tanperproof and could he opened by dp 
expert in about ten minutes, The'legal-Attache informed'that the. < 
present lock could be made tapperproof' by installing d manipulations 
proof -'dial? which would cost not more. than. $50, He -Inquired whether 
this action shouldbe taken and, if so> requested authorisation for 
the expenditure of necessary funds,. This matter has been discussed 
with a representative of the laboratory, who advised that if maximum 
security was desired for the off ice; safe, it should have a Rar gent 
and Greenleaf manipulati.pn^proof .ibck 9? a. similar 10dk which can 
be made tamperproof, Re recommended that this action be. taken.

The Conf erence wdS- Of the unanimous opinion that this 
change should be made in the Faris Cfficesaf es and that the 
legal Attache be, authorised to' expand up to ^50 for this purpose.:,, y

It was pointed Out to the, Rohference\ that our f oreign 
off iced, have not been given, a technical security check since the 

ToiSo^car: for microphone installations, telephone taps, and lock and f 
um.safe security. The State Pepariwent and the Military Establishmerpa 
■^heve- their own Security officers who check the buildings: in which' 

offices are housed but our office space is not checked for such 
X^W%s bp outside experts, .. . • •
Karbo ■ - - • -
Rosen < . . “ - a

Tracy-So Kr, cicgg. 
^r_—* irr< Rohr' .

"------ l&aMteni: t Li



Consideration was given to the fact that a trip by a 
Bureau Rab.omto.ry representative bo check the legal Attaches* 
offices in Europe wouldfurnish an opportunity to discusd nevi 
developments in thefield of sound and other technical equipment 
with the security officers stationed in Paris and other key points 
in. Europe* and to observe at first hand the techniques which those 
officers have learned since the tzar.

The question was raised as to whether the State Depart
ment and Military security off icers should be. requested to make 
technical security checks of our office space* but the Conference 
W of the unanimous opinion that such ahecis by. representatives 
of outside agencies might furuish those: represehtatiyeS. too much 
information regarding: our operations:. * .

^i& Conference •was of the unanimous opinion that it 
would- not be worthwhile to send a laboratory representative to. 
Europe to mdhe a technical survey.Pf our'offices there, ft was 
recommended that etisting instructions that, confidential matters 
npt be discussed over the t&lephbne be reiterated ta the hegal 
attaches.- ' . ' •

^tterdhed for approval-ie & letter to'the.fegdi ifttaehe 
in. Pa'ris authorising - him to spend Up to. ^S0: to hie 'Safe more 

. secure. .

flso- attached ■<? letter tat all Regal Attaches reiterating 
existing instructions that' cpufifentiul mattert should not he dzs.-* 
■cussed- over the telephone* . _ \ .

pe&peetfufly., •. ...
• • Mor" the Conference

t Clyder Tolson



COPY FA

TO THE DIRECTOR
DATE; 5-1-52

FROM : STREAMLINING CONFERENCE

; MAINTENANCE-OF NUMBER 1 REGISTER AND NUMBER 
CARDS IN RESIDENT AGENCIES 

..
PRESENT REQUIREMENT-: e maintenance of #1, Register and #3.
Cards in Resident Agencies where .2 or more Resident. Agents 
are assigned to a Resident Agency having office space*.

SUGGESTION: ' That this regulation apply where’ 5 or
more Resident Agents are assigned rather than 2 or more.

Advantages:, 1. This does not reduce the responsibility 
of the Senior Resident Agent for the proper conduct of other 
Agents assigned. " - :

SUBJECT

. . 2. Savings of Agents' time in hot requiring!
reporting to the Resident Agency. office to. sign the #1 ' • 
Register and to nrspare the #3 cards,. . , *

3* Omits duplication of work'in that; the ^X) 
Daily Report contains the same, information, resulting in, 
a-savings of the Senior Agent’s time as well as the ^ield

- . ■ Supervisor’ s- time, • -

Disadvantages : 1. Would provide much less supervision of 
the Resident Agency personnel bv the Senior-Resident Agent. z

- "- ’ „ - . ; 2-.' ,'Tf tha suggestion submitted is approved, Q 
the responsibility would be placed1 upon the Senior Resident g! ■- 
agent without giving him the pnoortupity to re^y.ew any '>«'■ 
rec Ords submitted and that wohld appear ’to be unfair- to the n, . 
so-called ’’’Senior Resident' Agent” to hold him responsible ' § 
for certain -of the activities of subordinate Resident '. 
Agents yep at the s ame t ime give him no'administrative

, records through'tick e .coujt control o.r supervise such 
activities, . - - ’ . '. ■' . . '

RECOMMENDATION..: In favor of the suggestion were Messrs. O’Connor 
Hostetter, WcTntire and Clegg. * ■

. Agaihst the suggestion were"Messrs. A’aughten,. 
Winterrowd, Shine, Belmont, Rood, "alhne, 
Hollman and Glavin

HTO:HD
CC - Mr. Mohr’, Mr, Clegg i:

3

t

£E 
Q



gay g#
TOOT*

Mjt, WDVWION .CDWAXSBJ
' The Bwevutiyesl Conference. of April SB# 1$S£# ■ . .
aonslsting of Bessrs* ToXa&nj Bcguire# Clegg; Gearig# Bonenf 
Zadd> Belnont# grcshan# IlarbOj Tracy# #n4 Blhvin wad advised 
concerning the of Special Agent Suporui&ry. personnel
to the field dtvisiondl. offices fron Midnight to &£&$ 4*&

it was pointed tmi <a the conference that under
■Bureau regulations# it is »M nsaestarythat specm Agents be . . 
assigned taduty tn any of the divisional off ices f row Midnight

. Until SiQS d»!f* . . . ' \" 7
'"•/._ -■ ■ ■• - t ..V

The Conference WUS that under W -letter $109* 
Beries.lgdB# dated. duly ST# £049* taction .&■ thereof#, under the heading •■ 
vf^ffts^sai^# security of Bureau Field Offices#.* the field was 

‘-..udOfeod^Kann view Of the. critical international situation# - -
- - effective imediately; all dtvistohal Bureau officae shall be open 

twenty *^four hours daily* Instructions were further given to have the 
bass arrange to assign to evening- hours until Midnight# and frow 
midnight to. 8;oo w£i qualified# ^aturs# ■wols olertaal awployeeS 
tv regularfhqurs^of^nt.y^ The field Was advised'that the Bureau 
docs no^ Wthh~to~liaue~^uigned to either of these shifts qf duty any 

‘Clerical - employee who to not thoroughly versed tn Bureau.preaedurd fl 
and regulations# and the clerical empioyeec aastgned nust be of.

. svffidtent Maturity to be -able- to properly handle any duty which Way 
■ aabign&d. id hin», ' - - • . .'■-. ■/ ;. . .*.

The Bureau further instructed that is not the desire of "the. ■ 
Bureau to have Offices opened for outnide thdividuals after thg -v 
regular business; day unless a special Ag$nt$ properly drwed# IS ah 

' - duty during those hours*, it was pointed, out that it was the desire 
of the Bureau# through the assi^iwent of clerical employees to the . '- 
evading and early warning hours in.eudh SMsional office# to have an- 

Poison—-owployge on duty who can patrol the office Space ana be responsible 9 - 
uM^r—for 'ths security .thereof* -They shonid not receive visitors/ however#- ’ 
ni^—^nogfShoUld receive telephone calls wu&e to. the office after the . 
cieg? ~regular' working hours* it was. also _rBitarats.a to, the field that the _ 
Qlayln - - ■ . fice should not be opensfter regular hours* unless,a regularly 

designated special sgeni is on duty* st all other the office
Rosert_______

Tracy -: jr*

; Nease - 

: G“ay—



for (continued)

- ^Cation B. (&) of the liuluo 8&gufy&iWtf& entitlsd "Office 
M>ur^yrz ata oner a this cutter* and the in^iructioiie contained <n. the 

drd generd^iu th& w*e as tn th& w better dfore^ut^hed^.

Tht &$nf&?&$$& W# advised that GiauiTi has isadd inquiry M- d 
Vf affi&ss* that the Washington ft&Xd Office A gpeaiifl

■$& dutu hours a dayf the It&^i TofJt. Off tee dosd not haue an Agent 
on dntv after X^oo 4»2fr> there being ngsnia bn duty upc to that. tiw> 
and that dteriadl gapfayees are on duty in the fie® York Office from 
f$OQ A^U to BgQG 4*jr* Saithef the fhixndeighia nor the fteisarh Offices, 
has an Agent, on duty after ihtdntfht* unless sow particular raaebn 
exists, therefor* .

inquiry at ths Bastfh Office w/MaMct that nd Agent is" '
.- ' d&stgned to duty_ tn ths Canton Office after

ft-the-unnni^ou&'spiniah-of'oonferenoe the'bureau 
- rule should be -ganttnsed ae the oonferense vary.

. definitely that»Agent should be SMigned to- duty fra® Midnight 
to Stoo aat. W&. the Bomtt and ffs® fork offtaes at the present ‘ 

dueta the - ^aug i^artahh inusaiigMue natters being handled by 
those off iees '^t. this .

. ■ tian's do nut tt inewfhgtit upon W^signed.. ’ 
%% itfte office <^cr'$$(?•. M$r<r $* w? w&w tainos: day*.each .

££a.«fc»i$d in setting■»>• WH dfdyty#
tn the conf ranting the afftae M the parti ®ular itne '

Mh tat .be sn 4W# *ta that the
be-adoisd'd ish&te la® ^a#$iwa&nW. at*taadf> w. redoes therafdrf .

-ta whes the a&hign®ent t» ■dis-chhittnusd^ , . ' v."'

Tolson. 

Ladd.'

;Nichols_ 

Belmont—

-. -Clegg^
! Glavln

Harbo__ •

■Rosen -

L Tracy '.
I Uoh’r___

I Tele. Rm.

1', Nease____

Gandy___

&br the gahferenue



5/3/532W DIRECTOR

'EXECUTIVES CONFERENCE

M * 2M Executives Conference of 5/1/53, consisted of
Messrs, Ladd, Marbo, Rosen, Gresham, Ge arty, Laughlin, Mohr, 
Callahan and Mason, . <... _

The Conference considered the method of approval of 
suggested forms and form, letters,. ' ’ .

♦ The presenderocedure is that proposed forms of various 
types and proposintended. for use in the. fieldare 
approved by the TraTndwg~ani~Twzpection Division, with the concurrence 
bf an'y other interested division at the reat of Government,. The 
Training andfnspe.etion division endeavors to. Keep for m.s and form 
.letters toythe absolute minimum Consistent with economy and good.
business •f^^£R^pnd form letters proposed for, Field Use dtp not 
presented we cut ives Conference,. ‘ ‘

*. . ’ • ■ ■ ' • ' . ■' ? - , ' ' '

The Conference, re.commehded;'that t!his 'naperprocedure' be . » \
utilised, in the approval of forms, form.memoranda and form letters

. for Use at ths seat of Government, At present spoh iodumehtS\-. 
proposed for Seat of Government use are presented by the ffaininp 
and Inspection it vision, be the. pweiutives Conference, This has;

• resulted in a number of. forms: being presented, when, in fact, thos:e 
• - f'erms were of pntte routine, '.naturef were necessary to. efficient. ‘ 

functioning' and in each instance such f oyms. had been .approved by 
the Ewecutiyes. Conference when pbe'Sented.,- ' / ‘ .. •' • ■

- If. the director agrees With the
; there is presented for signature, the attached memorandum for all ■ ;

Bitreau officials and supervisprsi " '

Respectfully, * . ' ' ,
For the Conference' ‘ •

■ , ' % , 1 ' _ , * .. . ”

■ - - J." . ' ■ • ■ . ' ‘

Clyde Tolson'
Tolson^
Udd

.^.^Attdehment
Bslnont '
Clegff . - • -

,01avln " cc-Mr, Mohr
# Clegg

Rosan . " , -

tc?

tpMG

oHoxap_ 

indy-
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3?h # B1

Conference

GFUEMBSHS OP
EISCWritE& COPFFRENG^

On May 6$ 1953; the Conferences composed of 
Messrs. Xqd^ Glauin.; Hohr} Belmont; JRosen, Clegg; G.earty; 
Holloman and Harbo; was advised of the Birector^s in* 
struations that regular checks, should be 'hade of the 
home and office telephones of all members of the Executives 
Conference and the SAC and ASAG of the- Washington Field 
0ffico? and that the check had been completed with negative 

■ results. •

• . Mn.der a program previously approved by the Director; 
office telephones of members of the Conference are sheeted 
monthlyfha Conference unanimously, recommends that the 
residence phones of members of the Conference be cheaked on 
a quarterly basiss rihis will be limited to the line$. between 
the telephone exchange, and the individual netidenbe;. with a 
check inside the telephone exchange being made semiannually 
and an actual check of the telephone instrument tn. the

' regidenaes of th& Conference- members being made onip ones 
t *■ a yegp. • Phe schedule, for the ^AC and /.QAC of the Washington 

Field Off ice would be the same as proposed herein far the .
r Conference members. If the director approves^ the. attached 

'fr letter may go forward to the Washington Field Cff'ic.e^

t 1 Hespeotfully; - - r. .* • -.
For the Copferhnae , -

Clyde Tolson .

^t-fcapTmen-f;

CC. *■ -Mr*. Clegg-''*—' ^AY . .. •. ’..
' ■ ■■ m *' '*?■' ?’.

■ > "'
9^ .£ '

r



THE BIBECT&t:

WfWTtVES COHFEHEHCE

4/28/5S

——-
f^REfABATI OH*R rEfi-TWin 
' AT'THE SEAT^FGCFERHUEHT^ 
"RATHER THA^IH ^^

The Executives Conference* 4/7/sS*
Tolson* Ladd* Glavin, Tracy* Rar bo* Hohr* Belmont* Finte'rrowd* 
Ge arty and Has On,

Chief Clerk Charlotte* suggested.
that circular letters distr i bate d by Ft el d Officesbe printed at 

. the Bureau as a possible Way of saving money.

at '• * COSTAXii;^S>
cansisted of Hessrs, LP/

The Conference pointed out that circular letters are dll 
approved by' the Bureau and are mimeographed by each Field Office and. 
are distributed, in envelopes* Inquiry Of the Mechanical Section reflects 
that no savings could be effected as along as envelopes are used 
through any proposed arrangement of printing circular letters at "the 
Seat of Government, difficulties attached to this problem aret 
That if each Field Office needs, additional copies after the first . 
printing* new stencils will have to be cut and. mare copies run- off. 
Circular letters are normally urgent and yet they arise with no degree 
of regularity and it would be. difficult to tie them in with other .. 
emergency printing matters in the Mechanical Section), Circular letters 
■appear on regular letter-sise sheets of paper, These cannot be 
transmitted through the mail without an envelope even though they are ' 
folded} and they Will not stay folded,. The paper stock is not designed . 
for rough treatment, ■ --f.\ / -

Hunted flyers are distributed without envelopes. These stay 
folded because they are on oversised sheets of paper and on specially 
-treated gtock. It would be wasteful to put circular .letters on oper^tsed 
sheets and the Bureau would be criticised, . .

The Conference further feels that oifeuldr letters should^ - 
diway’s be distributed in envelopes fqrmOSt. of them are confidential • 

. '.and the Bureau does not want unduthorised people having access to lists 
of ransom bills* information made: available to doctors and druggists* 
with requests for their aid, etc:,

I' . - •.
f • The conference also considered the delay which would result

in mailing circular letters from the Bureau to the Field for further 
^f—mailing to the individual recipients appearing on the Field Office 
■^i,_saili,ne: list. The Conference wa's unanimously opposed to this suggestion, 
^fm-vnrd if thb director agrees^ no further action is needed, .



TB£ DTPFCTOP Kay 2, 1952

The fwacutivco Conference of Bay 2, 1952 w attended 
by Kesers* Callahan, Ladd,, Marbo, Tracy, Gresham, Rosen, 
Gearty, Laughlin, McGuire, and Based*

The Confefonce considered the suggestion of 
Chief of Police Carlisle F»- Taylor of Fitchburg, Kassachusetta^ 
made to Kr* Clegg on the occasion of his recent visit with 

f police off leers-in Bassdchusetto*

The suggestion is that the- FBI make available to local 
.-. police agencies information,tohich. will help them clear their 

records.-of, of fences reported, whenever the FBI has such helpful ., 
data* 'Fbf cwatpiex an automobile is stolen in-Fitchburg, 

,Bdy&ac‘h.usctt.s,:'.It\ is recovered tn Richmondjr Virgihia. by the 
.pf.dte police pnd turhtd aver* t$ ihe FBI*. .Present rules, ■require > - ( 
that the-cipher, be notified.by the FBI Of the- recovery- -of the .

j ‘vehicle -a.hd-that the otn.eir be interviewed as-to the Blrc.um<^ f . ‘ ,
. staficeb aurtoiinding-the thefts The Chief at Fitchburg feels

that the local police .at Fitohburg Should likewise be notified- .-..■ 
of the recovery of the vehicle ghd whether any sub.fact was L- '"■ , 
arrested -ip: ordcf that, local, police records there'cdh be/

; 1 co.mpisted.. rpidtipe-to the report that the vehtoie was stolen^ '^r. ■

<../.;••> ,. ,’• :lt..'is'thv usual‘praetic'b _ of Field- off ices'to.notify police ..
'/ of the recoVefy :of vehicles: under such circumstances., although this - - 
'is not a -regultement enntaihed in any Bureau manual. It is a- 
regatreriemt that a law ehfargement. .agency acting as the original

.; aomil.dln.ant and. furnishing facts to the. FBI which initiate a. case . 
- • be notified, of the ultimate conclusion of the cape When prosepu^

'■ tibn results^. . ■ , r .. /, ■, . '' . ; \ '

- - . , - - The- Kun f arena e unanimously'felt tha’p.-whdrayhe police’ ' ": 
'depdrt.me.nt is cooperative .'and relations lalth the FBI 'are Patter. >. 
fact or y3 the police should be'natifie.d cf the recovery Of motor- 

' yphial'es*.. iihere theFBI had thfermattoh ’concerning thb a slutfo.K . ,

Tolson^
--radd-' 

'.Xlchola_ 

'B«laont_
" CXegg

. TP’Pli.cd Taylor at Fitchburg, Kassaahdsftts^ "■ 4 .. «. '■ ,
Ttoaen ' > • ** ‘ /tV

- ' Kespeatfully, V
«oirin~~~ For the Conference

* .t.u. ah,- ; Kttachmen 
■ ; BUKrblr ^

-^MWW

3
 '. 2,A^$ttn^ery?l unantm.ously^^Q^e^the issuaiic& of thd . 

tached Bureau Bulletin* 4iso attdshsd is a letter to Ohief of '7‘a/ ^.jfu — Ad-X. ‘IffT-* JL _ ‘t» ic ->j f%A _*i T»,' t« ■/» -»" ■> * “ ft ■

I/} '
£$0# Tais Ch



m doc tor 
the^eeegutivee conference , _ 
rROCEDURE_lG^&NDETN^

'.NCE MEMORANDA

W 5* 1955

ALL IKFOSBAZION CONTAINED

'BfREAMLINING

The Executives Conference Qf May 2* l$52>was *> 
attended by Messrs* Callahan* Ladd^ ftarbo* Tracy, Gresham* 
Rosen, Geariy* Laughlin* McGuire* and Mason*

The Executives Conference unanimously agreed 
that the following procedure should beutilized in handling 
suggestions or observations resulting from the Streamlining 
Conference held at the Seat of Government May 1* 3* 1352-i

1* utilizing the same format of the Executives Conference
memoranda* the Streamlining Conference will submit a memorandum 
on each item discussed where any adjustment to the present 
procedure is: necessary*; . ' ■

2. , These memoranda win go directly to Mr* Tolson* s
office* shipping the Executives Conference whenever there is a 
unanimous recommendation on a non-ccntroversial matter. If the 
recommendation pertains to a tea tier within the jurisdiction of 
the Identification Division* Records & Communications Division* Of 
the FBI laboratory* these memoranda, will be routed through the’ 
appropriate Assistant Directors before reaching Mr. Tolson* s >
office inasmuch as representatives of these Divisions wetanat 
present at this Ctreamlinlng Conference*.

3*. -If.* in the opinion of Mr* Tolson or the. Director* any
Streamlining Conference memoranda should go to the Executives 
Conference, it. mill be promptly, considered and the memoranda 
should be returned to Mt. Clegg,
U* If any divided opi.nlon .extsts on a specific tOpic
or if the,: matter to controversial *: it will go forthwith to the 

’ Executives Conference in the usual fashion, •

Thio procedure teas ' suggested because reprepentattves 
■of all Divisions were, present at the Streamlining conference 
except the IdentifiGation Division, Records 4 Communications 
Division* and EDI Laboratory* It to believed that this.
procedure will fave a considerable amount, of Executives Conference 
time, ■ '

'Respectfully*

EDMivlr.
, C’c: ‘Mt: 1 Clegg

MAY 0’JS32 ,. 26 Clyde Tolson



MR* ffi CLEOS

MARYLAND POLICE ASSOCIATION

This is a synopsis of the- attached memorandum regarding 
a request by the Baltimore Office, io permit ABAC Robert J* Lally 
to accept an appointment by Major Ruxton M, Ridgely of the ■ 
MarylandState Police, President of the Maryland Police 
Association* as Chairman of the. newly-created Training Committee 
of the Association f The other iwoaommittee members are National 

. Academy' graduates Wilb.qur Conroy of the MarylandState Polipe
and Leo Tf Kelly, if? of ths BaItimore. police Department* both. of 
whom are friendly toward the Bureau and both o f whom are in charge of 
training 'in .their respective departments ? . - . '.

K our relations with the Maryland' state Police have not been,
good over the past Several years, but have improved since the 
appointment of Colonel Elmer; Munshower as Superintendent* ;

‘ ' ‘ ‘ - - - , ,- * ' , -1' 
. ; ■ . Our' relations with the Baltimore Poiidp pepartment hdMo

not been of the best since Colonel Beverly. Oberwas nape-das* \ 
Superintendent after leading hisposition as head 's f thS- MaTyiahd.

' state, police*' ■■ 'X < . " h 2/ . . ,

The Maryland Police Association has always -been friendly 
., toward the Bureau and we have' had much cordial q-OTteapondenge.* ^Apti 
X‘ byBireptOr appear in yearbook Of this Ass oeiation, , 

f'-fSp^jndp^d'^g:' ' • : J’ ■‘ ■ “ ’ “ > > •*.■“&** (AT ' "
• ^EAECffTmS CONFERENCE CONSlBERATIONi EBMtBUl- S/1/SB 

. •> ~<a ?|- . ..r tn ^rr-,-. i. —- .n - ~i-rn- t t"~r T < . ..

#r
'X

Ld 
-j

3 - / - • U-
[^r^icles >,
•, .0--:
; . ■ - o:

. -O:

4 • . '
- ■ . ..The EwecH'tiPes Conference op S/I/SS^ cohs.isted OffMdssPSi
Idddp 'Rar'bb'/ Rosene .Sreshamf Ceartiy^ laughlin? MQ.duire^ , Callahan^ v •

. ... and Mason* . , •'-■ ■-■ '. v .>- ' v

The @bnfaYfhpe eohstdetedtints' .matter apd felt that ii(\i.g\ i 
dsslx^ble f br 'fSAC iallp of the Baltimore bffiPS, to^^dimetiber • 
the of the^aryiand 4ssodiai&i^nj;■ >
but the Conference undnimously feels itdllg snouia no^M^Shadrman^ ’̂ 

■s gnairmahr lolly woul, be required to mdp put an intensive Polic.g^^ 
: iKeh.1,Training School progrfLm throughout the .stdte' and. this; might reqiiirP'"' 
■ to actually planfpoldcetrainihg for agencies; hoptiie to. the\\ \f 

Z»7BpneaU;f ' Thus the Burea'u Woul3 i'e~p2aced in the position Of having, a^'\ 
^-^Tepresentative offering training Ms Chairman of the Polioe Asaociation'; 
^f~when such trdining could not be provided by the Bureau in acoordd.xde ■ ' 
u^ujoith. existing policies where the department is Uupooperati'U^^^

‘ - a; << J frf -

I • ‘ . - 1 ' ’ >V > - - -

k . . -. ■ \V” / ■ -

wOT RECORDED

136 MAY 9 1952

<P



«*, ' '*’

The^irector

The Executives Conference

^£GROmiSTll& SgTCTMENlf Iff* 
FIGW FlEfr ,

May 7t 1952

On May 5j 1952} -the Conferen.ce3 composed of 
Messrs* ladd; Tracy; ffohr3 Belmont; Bosen^ gizoo; Gearty; - 
Nichols3 ff Oil Oman; Callahan and ffarbo3 was advised that 
the laboratory has. neqor^ed on microfilm the handwriting 
specimens appearing in the Communist Fey Figure File* 
There are approximately S3000. such specimens, recorded on 
seven reels of microfilm,, in view of the foot that Communist 
leaders are going underground and more may. go underground in. 
the futurei it is. believed this, file may be a valuable means 
of establishing the identity or whereabouts, of individual^ 
involved in future Bureau investigations.:. The microfilm,.

' copy has: been prepared for storage in a place removed from 
Washington th the' event our present file. Should become 
unuheable* .. - * ■

'. . . The Conference'unanimously recommends that the 
seven reels .of microfilm containing the handwriting specimens 
in the bommunisf Fey Ftgute File be sent to the Omah’d Office, 
for safekeeping and. that this file be hept up to date oh a 

- " gparieTlU basis by. preparing and transmitting to. the Omaha ' 
. ' Office mtepofiim bf additions to tbe fiTei if the director 

L, concurs^ the. attached ietter mdy go- forwdtd to the Omaha ■ 
iJf office, ... : :■■■

Respectfullys 
Tor the Conference

Clyde Tolson

co Mr, Clegg 
, Mt*. Mohr

RTN.‘kmb

- ' OA



.. The Conference unanimously sawno objection toTally Ts
■seryingr as a member of the committee and recommends that the Director 
v&t&ider favorably the attached letter to Baltimore so advising.



bXL^t7R0h ^hT*^ m 
15 ® -• L A w b I J" x t I n 1J 
authority derived feoh.
FBI aUTomatxc DErLa,c«T)?T,, 
fxbiptiojj com ..^^fxlatioh guim 
DATE FO-lE-gQxi

Per letter dated 9/12/2011

Ira™"??^T1® ™™o" 
mm ®0M omESS1, E'™PT

The Director
Th.e^Eaecutives Gon

May 1958

?Ar?3n>
^5Sl?II3>EZtSO

r‘X'W® . ;
Tn Qptoher^ T95T., ths direct of- apppot&d p^TQhase^/^^

(g1, c.________ radio o^ipaon.tjta cast. nppra^iMiely
f . $5(%1)V.U tn ^n^bTs-t^e yuy&Gii'tb participate in a cCTxan^ 

nicat-ion system te conneat^ie yeTooation points tif the 
critical agencies ipti/h tke^fhite J/0usO»3 0n itsy 8$ the 
Conf erences ccmposefi of Messrs* T>aMs Clatini ifohr.j. Cleggs 
Hos.gns .Cearty^-Mughiinj. MgCuines Tracy gnd. Sapbof 
adbised thatJgfAs after a, technical ^mnii* has oronosed 
that the entire network he ehginesred\

.--• (C)

. ■ (U)

(0

Tilson__
Ladd

H1cKq1s_ 

.,B6lE»nt_ 

ciete ■ 

taavin' 

Harbo 

Rosen 

Tracy L 

fohr . . 

Teie.-Ra. 

Neasa

M.o Ms, ths a^n.aning'es. pf nnifnm. gngings'pi.ng-
■\ 0/ Mnivws the: n’stwf^Ayyb'bnb^g fetter- gurehaM ’.

price because 0/ pus iargs ^utcMMbsnd, greater seMTity M 
• . ’^oiaot* pearls h& o.i&w o/ the. actipi^tes in t-3

.-.•<' ■ ^'Qhp:Conferenbe: unahiTAcuS^^eoonmendS appr-ayai pf the\
~J egnfpTAOnt to be

use^ by Me ^51/on^ till other dyc'ncies in. n'Otwo^/
Mt &T t£>. reitiSuyse 01^. through‘transfer of fund#.. If tM

. / 5WotoF 4ppra.vo.s> CIA will be s$ notified andj. tn additions s - : 
infill be notified that tJte-fDf MU not' bo In. .4 pcpim.on .to Z ;

’ .. feM# Ony- OtiOb trcms/o?4 o/ fund# until after 0nly- ; ;

4?o.3p^t^4'2^ ■•/ •',.. .' ' '-~ ’’ ... .' ■'';'
,1’br*7 Mo iffo'^/Ot’OnOO ,:_. k?’ '. -; *• :• ■’

v

< Clegg /
Mr. Mohr

■ Clyde Woorl*-?
26 

' 'cu

^MAviaiesa

C.O»Vpj^Tdl !£&«;■ £



URt T 018 OS 4/23/3$

Ihe XxegutiPes Gonference on 4/sl/sB was attended by 
■lte%$T8r 3artdy Nichole? Gloving Iraey* Barbo, Belmont, Sohr* ■ 
S’in^rro»^ Qearty, Holloman and Mason,

lhe Conference considered suggestion of
SA fohn Bdy, XI Paso Office, that since files qr.0 consolidated 

" in the field every s months, at whichtime all but one copy of 
each serial is destroyed, that certain files should be consolidated 
isffiiediately after investigative action is complete and at the time 
the case, is closed or RliG^d*

.? Sag b.Sli'eveb this woAildbaVe. a certain, amount of work and
i establish a uniforn procedure fcr^onsoiidation fj>S i

Inspectors Veohety and Xte.id /avop the 'Sdggentibni

. Inspectors ‘Simon, yeltach, Brown and Xaughten are opposed 
for only certain types of files WOlrld be, consolidated1 imtiedlately 
under the. suggestion, it being impossible to. handle the others 
similarly ahi because of fear that in the consolidation and 
dsstruction of eerials some pending material might indduertettly 

\fae- destroyed - ' -- ;

ihe entire Conference felt that the present extern should' 
■be. continued without changet and that adoption of the proposed .system 
■would result in considerable aohfUeioh in the' field#.

'

c.c+MFi Mohr ‘ .
", ..Url cie.gy

y, J

lolson _ ,

lacd^ ’ 

Mchola 

Selaonv 

Clegft . 
(Havin'_______ a

f.osan

Tracy.________

Uohr_ 

Tale, ?a.Km» 
Gandy ,



ALL INFORMATION CONTAINED HEROES pDATi^A^J^BY^Z^U



THS HIREOTOR . jfaxr 12, 1953
O

She Executives1 Conference
( - . * fiT.y. ikfokiatio*^ cosTAiW^

. ' ■ ■

. ' - 4# # ^tr.e^inp of theExecutives* Confer enceonHayl2,
1953, attended by ^e<s«r3.» Tolson, Callahan, Tracy, parbo, Mohr, 
Rosen, Belmont, Glegg, Cedrty, Hichpls and ladd, the Conference 
wa< G-doised that the Bureau had been approached informally by 
Inspector Robert Peareej of the. MbtropolitdhPolice Department 
relative to having the^BfR^sponsbted baseball team .participate 
with this Uetropblitan fbltce'Departmentbaseball team.tn’.d 
charity game to scheduled at Griffith Stadium, Eashington, &9 
during the month; of August, 1952, '

’ • , . dbhfarena# was, aduisbd that far years pant the
■■ • H, 0 ^ Hire Repdrtzent'and the !)• C. police Department have engaged 
-pin, d night, bastball .gpmt ^ddium*. $he proceeds from.

the game hads'-'boen given td the Metropolitan folice Saysf Club 
.and d'the^located- t& theathletic fund of ‘ -•' 
. the police -and fir# jdepdrt^ehtsf that last gear Oder $15,()QO whs

donated, tb.various ciiaritihs, including the ^etfopblitdn Police 
Roysf GfZlib^dnd ^id^d&G wds ^llasted tb the athletic funds of 
each of the,fdrt$c'ipants.> ' - ■ •

. . , Insp.eotor ^arcs has :in/ars.ally'hontuated the Surpau
. and aduis.Sd.thdt thb:\^,; 0, ■'fir.t pepdrtheht is not going to liav^ , . : • 
!> baseball tedri this- yeanf that. they ibpuld-l^ ^uch to hhUd. ’ /'■ 
'th.e HUrhaja parttbtpate and. they were ingutring:tf theSursay,. \f. b6 -- 
■wguid accept if formal incitation t#re. sub itted, > -'.p ■" bSc •_.

■ ■ '- - - ' ,
■''^Speatal Agent | |g/ the ^ashinfton'fipld '

Offtce adotses. that the Rareau^s baseball tegjs thin year itsdhlig 
on a^par faith any teg,^ the Police pegartaent can. put on the field,' .

\,.;:'■.. Ur, fglsbn Ldb pppobed tp th# Rurcdh*S bhsObbll ted^i ■
paftiedpating in any gand~:pf this hind uitth the. local poltce' 
department iiinfnuCh 'as he felt it undesirable, to establish that 
lalose-a reiatioiiship with the police department, and .secondl y, he 
felt that if any donations were made 'it would. be betterdonate 
to a national boys* cldb rather than, to the Hetropolitan police

.Bogs* dlub,. ■ f. \ . . - ~ ■ '. /IfP'
' ■ .. '. . ' - . . . " . ' .■ \ /

_ * r- ■ . IfesSFsi galldhati, Tracy, HaTbs, Hoht, Rosen., Relnoht,
. Clegg, Gearty, Hicbols and■ J&dd recommended that the Bureau' partlci- 
pate' tn this ball gamei the proceeds to be gjiben to the. Metropoli
tan police. Hop#1 Slub and that the Bureau accept its share of -the 

‘^rdadedd to ba placed in the pBTRA fwndf it teing Halt that this 
would dstitt th paying for the, oceijttic^ ^^.ea^^^^eball 



team which seat Z>e^ier than a #1000 from th# Bureau's j&fBA.
fund and would also give edd^ttqnaX funds which could be 
utilized for the purchase of 10, 20 and 25-year keys.

In connection witht hl scatter, it is noted that th# 
Police department ha# advised that they would handle all sal# of 
tickets and the Bureau would, not have to assist in thi#, ~.b 6

'■ ' ' \ ‘ . . ' . ‘ ' - . ' .-■' .-b7C
;■■ fn the. event uou annroue of the .Bureaufs participation .

in this .gdWj>igpectol 4gqnt| till be ddyised.in’ order that 
He may attend the meetihg toith standing committee of the • .'. . 
hthletic pepattment of■ ths Police department to indicate formal 
acceptance and to work out ths necessary arrangement

- ; pespeotfully, ’’ . > • ?

Af \ alyde Tolson.

Tolson . '• 
La'dd •?•■ - 
CltfgT^r. 
01avi(v' 

nilchctls, L .. 
Rosen? ~. 

r Tracy. *7?. 
' Hart')_6- '■ t

■Kelmont 

itqhr -

Tele. Koon 

|4ease«. 

■ i>andy- • -

co' ~ Jfri Clegg 
Mr. ‘

4



<n

a 2»M %#aautiii$isf tinnfarenas of May $> igss, donating 
$f Jft&snt* tiffirfyfa Hawn, MnMrrtoi Md? Pelxffify. 
Sohr* Parson$i HaSnirSj to Slauin gansidsrBd the MtatW^nf 
the r $U present fiscal -year*

totoeto W advised tM'-tt.gf Hay '1% 19S2* an the 
host aetiMite& that ee& M stoi dur Mwawto o&IMctfi to
/dr* the- tor> eW&WW the totoCRZ SOttyvm Uitrh* toM Micd ” ’

**& W*W M e Midi toSeW appropriation of • 
&S0#Q3Siflv4^ ah 4$W $n eutpr^nnt rate of $#peudt* .•
turd.. -o/ W|50V. .. ' •' . -,■

• ft inns p&i#k%4 put tn thd Confer onto - that thers 'has bean
. no-evident: in w Monthly- e#pendtiureSj and. any faduati-onp -'

npia Me of 30i. 3.'Q5^' could nat be. '
.■ anMptpatad» : ' - ’ ’ "?-\ ><; ‘" -\ .

. - ' ft eui to tha .Cthfefauae that th# Saturday '
uofuntary pperti^.tQStt dpprotiMPttly ^p^poo -a Saturday* ft ■ i 

*■ mas .rppp^hdPd -ito'M'4Mden^nue thP Saturday ooerit^ &t the eiaae •>.
of Msinw .mnrtejp Ha# WSS* saying funds for five Saturday a> €' 

fpu'f Saturdays.1% funsf fat total savings ■ ■ t 
pf sonstderiri^ this savings mb the prsseftfr psttsated: ' J

W t&uld toe as appro#faatp reserve af $id^40S* \ 
: p^er.&nd ■pbOUS'Puf:-pres^ PbttMod MMiMIto*-. :' : '. &

ft we ppihtdd but to- the Conference that if toemirffted the 
voluntary Saturday dper^tme through Hay^ i*e*»- through nay 34* 1952j, 
eMee %&y SI haa prsvlausiy Men de&ignatpd d nan^orft day* w would x 
toe f sailings $f ^y $S$Si0Q^ -gWln# M a owhith of appropriately \ ’

. ■ / eto w grMwt ..'-' ? '< '■'■ ', . ’. \|
■ ':.;'- Tho sonfareihos Uhaninousiv vea^iendsi that‘ in, uiw of the -s'
gsMe faats$ -the bureau continue tps voluntary Saturday ^orH day ihroufa 

Jiay fy eto* ■Should the fmathf an appropriate notiftaatton a 
PS given bath; the field, and the Seat" ofiSo&rnja&nt^ . e.

Tolson 

:Ladd_-

Nichols, 

Belinont. 

Clegfi__

dlavi'n_ 

Jiarbo__

Rosen__

TracjL, 

Mqhr___

Tele. R

$$?

W® MAY 13 1952;
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The rf. rector A^rlL Iffe 1&5&
f. - , ,

The "Taseautives Conference present 4/16/521
.—— Tolson* (HavW/ Tracy*

EEC GlllfSEDA f TOE - CSTEF CT$$KSf garbs* Eohr* Delmont*
S$Wti C/24^2S/5D Dadd* trint&rrcwd*
fEEVTZTOE Q^ME-OOT D1TD/ Ge arty* ToLl^an

” .. " ' and Clegg

The Executives Conference unanimously recon-* 
mended -bite suggestion made during the Chief Clerks 
School tbat .ibhen n$#t the file and serial Charge^out 
Slip is printed it be. tev'ised &o as to or avid e additional, 
room for recharging serials and charging out additional . 
serials ibithout haying to use a form in. each instance* 
The present Charge "Out Slip and the proposed Charge^Out 
Slip are attached heretot and the Conference unanimously 
re'cammended favorably after the present supply hap been 
exhausted* , ■ , ■ ■

EaspeetfUlllft ' 
t por the GOPfersnae

JClyde Tolpoil,

Attachment

- oe -* gr* ifohr , 
> Hn-t Clegg .

Harto



The Director W 
O

' "^'4 The fsecutive^ Conference 
^ACTOMQBIbEf^EGXGfEn CAW

^fay IS* 20

Present 5/c/53 Messrs *
Harbfy. Glavtn, Moeen, 

Mohr, Gearty} Laughlin, Clegg, 
McGuire, and Tracy

Th.e Manual requires that in licsident Agencies 
where there arc cars in a pool which arc not regularly 
assigned to individual Agents,. the Agents using the cur 
shall record its use on the regular Bureau form pTM’gJ* 
It io required that Field Offices keep the register cards 
for one paar, after which they are destroyed at monthly, 
intervals* .

* rl A J y^rMasident Agendas, two of these forma are used* 
one is maintained at the headquarters city and the information 
is posted to it monthly* The other card is kept in the Resident 

. ■: Agency for the daiiij uth of the Agents*

WQEGTT'OM - ' • ' ' ■ •

. ., There is no- requirement as to- mhat should 'ba done- , . 
with this card maMaihed the Resident^Agenay^fiokigh-tsr^''. . • •; 
sort of subsidiary cardf. Ofoa suggestion is that these cards '* 
be forwarded from the Resident Agency to the' Pield Gffio# 
headquarters and destroyed as each card is..used up*. \

■ These forms have recorded oh them such, data as mileage,:, 
coridition, purchases, of gat and oil/ time the car ds.used^ Agents 
rv^ ma ^, ' • feU AiTs-tl AIf

MXEgU-TXV£A..G01jTKM'EA03 :GPimXPSRAT10M J / 4F iff J
’■’•'■—„ Wft M / Y " ' ■ 

■ < T&e-Conference recommended that^these supp^
be forwarcied to the Field* Office, and maintained at the field - /• 
office, -for one year and then be destroyed at mpnthXp internals*

i This will mak.e . the rpquifem'ant^ UTidform*

CCi Mfr - Clegg 
4<h Mohr k

’ Tolson .



Zfee 3arecutive\ Conference

PZADIBG WVRSSS

Jfag 13, 1958

Present 5/$/53i Messrs* 
luddj Barbo^ Slavin^ Jlosen, 
Mohr, Gearty, Laughlin., 
McGuire^ 'Praey, and Clegg

b7C
Ur* I___________ 10/ the Records &• Communi~

Icatfona Division suggested'that the Bureau consider 
iincorporating speed reading courses in its training schools 
or establish special classes to* provide .such i.nstruatton.^ 

bstnce there is a considerable amount of reading work 
* performed by Bureau supervisory personnel and some of the 

clerical employees, it was believed that this Would be of 
advantage in speeding up. product ion* •

Inquiries were made and it wasfound that Ope 
course had been conducted in Bashihgton one hour each

• evening for 10 weeks for a fee of $30*00 per person* Another 
course extended over an entire semester requiring two hours 
twenty minutes class sessions per week at a cost of 00 * 
per person* It was also ascertained that it was a passib'ilitip 
if the Bureau was interested, in exploringsany. further^ 
having a special .course organized at the Bureau for 4 fee of 
between $3f>*Q0 and. $50*00 per person in speed reading courses

EXECUims OO^BRLLOB. COXSlBMATlOti ■ ; ,

•: £he Brecutives Conference recommended unanimously
unfavorable feeling that the Bureau (s work was such as . '
required .a 'detailed andlynis of materialf that even bur .. 
CiPricai employees should make' a careful redding, of material M ( 
id order that the Suitable names would Be inderedf fhe £ 
superdiserg staff .needs: toacquire flails. 4norder'tc •' 
suggest?means 'of solvirig paaesf" rhe speed' reading glassed §^J 
■whereby individuals would be taught to read by. paragraphs ■ 
would tend to def eat the requirements for thoroughness that^^yi 
are so necessary in the Bureau* .

Tolson > 

;' . -Udd, . 
'■ xlcnoia__

> jBelaone ' 

' eltss
> Olavin

Earbo 
'Rosen . - 

, ’ Tracy

-Laughlln__ 
Mohr . - 
Tele. Rn.__ 

Molloaan .
; Candy

66: llri &lesg - • .1/ jfr,. Bohr

. 10EXED-M

Clyde Polson

Respectfully^ . . 
j’PT* the f-onference



Mr* Tolson

Executives. Conference
5/13/52

i/V The Executives Conference of Hay 9, 1952,: was
^tended by Messrs* Tolson, Parsons, Mohr# Belmofit,
^pdd, Wintetrowd, Geartyj and Mason#

y , fffte Conference considered a wpglqe.sitbn from
I ~~~| New Fork- Officer that^arm FD-H9d*. copy
'-j-tCached# utilised to provide the Bureau with the ... 

xE, eiti ianTiual^li8tinq_,ofjfj31.inquent j nve sti gat ive matters in.
/c^p^^fieUd' diutsibn i&hd the' status of -Bdcli'iiia'Ster as well h 

the reason for the delinquency be fecised* < • •• }:

" ' - Mae| hds in rtind that the revised', f brm: will
not show the reason for each ■delinquency^ * * \ ;

; The ihve.sttgdt$ve Division, Domestic Intelligence -
■division and the Ad-mvnfstrative biui&iqn feel a definite 
pa&dl foT co ntinuing to. shew Utliy the matters are delinquent# \;-

'* .;j " Although sometimes, the reason is given aS '. • : ,
fr$hOrtage of personnel, 1f even that reason assists the bureau 
■ill. allocating replacement1 of Agents■,tn field, offices* The 
reasons far. the> d;Cl ijzguenoy. of each, casg are of great value

' < '^p. the individual.tii^ knowledge thatfth-g: 
r&p°Tt is being typed op a ogee that is delinquehi-7gan bp1 '■ <

. quite- helpful to-u Seat of Government Supervisor who. Sets-f' - -' 
up his ticklers for another week or ten days and. refrains ■ 
from dispatching any- further communication to the field v ' '
office concerning that cage^

- / !ThS. -0opfprencg. was unanimously unfavorable regarding-
this .suggestion grid feels'that the present form, should be ’ 
pontiniied as. is*. ' • / • ‘ ■

A. letter ta Miss-is .attachedt \

• X.

- Attachments ftas KUv l‘f- /•
- if* ^?ftWnsjir ^O’hlHO’ST • : :1A
Z ..• tfr+Ctegg f £ / •■ - 7 A
- Enutarg^ masBRfeMEM
r- - 1NDE&M4 W IS «
‘ Suggestion 15.5-52 .A/VVV ;
- 4*’’yz/ >* \j ' f iy, - • •

>T.l. l®0StS

«>•



April U, 19S>2MR, TOLSON

• . R. R. CLEGG
» RP^MMENDATlON - CHIEF« CLERKS'-SCHOGUj/W—28/^2 

Resignation of^office of origin in/ntradIViS zonal
• ■'CORRESPONDENCE): ’ J,'. ' '

BACKGROUND: „ \ ’ ”. ' •

, . < D ■ During -the above 'school; several of. those, in . 
atteridanpp remarked" that/ghpAt difficulty tras. exjier.ieilce.d in bhief' \ 
Clerks’ Office in' the- handling of”mail wherein the mail received, 
.particulariy intradlyis.iohpi. 6bff:esp’o.hdence, failed t-o. show- the-office 
of origin, . It was. pointed out that this-is bf definite moment to'‘ • - 
the. Clerks’. Offices sinpe'ih many instances it is necessary to open . 
a file for invest!gatiyb ■a,tt.ehtion.> this ^meaning, thp-.breparatipn^of 
assignment, card's Anh similar •QperatiphSff In the preparetien hf -.v ;
.assignment cards, ai-ifis, ofr course’he ces-saby in .all,-instances 'to- reflbdt. 
the of fie eoo’f origin; . ’’ 'fd-- -■

RECOMMENDATiOB: • - J’--?,: / .d'; < - - •'</ " -f. ............Ji-...-, i n.,..— -l . vJf , . f f »- i -< ...

" * ' .» ‘ ■/. It-i.s recommended that'the field be instructed v
that in All cases- of ‘in’^adivisiohai correspohdence, Which- Wald; indlud'ex.,: 
copies, .of co-rrespohdehce , that t.‘he- office of -origin . l.
be tefTecrtediinder..the- h’asre ■cS.ptlph?' 
PRESENT. RULE: . / ' . . Z.-'"' j 7

' There i-s no ..present rule covering this; •-£

ADVANTAGES:'
•T-7—-- /■ , /- * / . ■ ' ■ ( '/ '

•■•••'. . , •« - ■/ * , ■ ' '« .. » ’ “

‘ if :*'pfTiber- feceibfng.-.1-A^Always
■Af-Pbi s e.d ‘ ,of • 'office- - or-, orTgin.-.V- ' : : 'V

r?,* * Ejtimihatfbh. .of < bub den. in' (
Cftief Clerks’’";0ffines.* ■•■'■" , . • , •■. J. ,/’/. • z s •?' ’

DISADVANTAGES ’ . ' RECORDED -159 ' p1?~"r'
H“e'

. - l&MAY 14195^-

Unanimously in "flavor. * . ■ . '
4--.' . .......- - l̂hWK.

M 
. $

VO TE OF CLASS.: . - i v ,, >
ACTION TO . 7 . ■/ ;

' ■ , ''- ■> ' . , ‘ O. .
In. the event -the Bureau concrus in the abovej appro

priate "anua.1 changes will be made and-the next session -of the Chief ' 
Clerks’JSchool, l|./21-2^/^2, will be so advised. . -■ . .. ./•



EXECUTIVES^INFERENCE CONSIDERATION: HHbtlGrS
The Executives Conference .of April 9, 19^2, consisting of,Messrs. 
Slavin, Tracy., Hargo, Mohr, Balmont, Winterrowd, Ladd, Gearty, 
•Holloman and Clegg, considered the above suggestion unanimously 
favorable. ,

TEN/lw '



' cooyinem

May 1, 19^2

WDEXED436 *
SAC, .San .Diego

' RE :/lp^IGN^^^X-AGENTS TOMASES.

.Dear Sir;.’ . , ■ .

Reference is. made to your communication of .April -16,, 
19^2, wherein you inquire as to whether the. Bureau would 
approve your procuring office space at .Camp Joseph H,. ,
Pendleton and at March Air ’Force. Base for Resident Agents ' >' 
servicing those’Bases. .

‘This'is to advise you that the1 Bureau'will have no
• objection to having Agents assigned, to these Bases since 
. there appears to be a sufficient amount of Work on t he /

' Bases and adjacent thereto to- require the services of a 
Resident Agent on a full-time- basisThe Bur_e.au will-.approve 
the-procurement, of the necessary office space on the Bases 
for - the Resident Agents * so. designated,’ ' ' ", y * •

V'The Bureau is desirous of being' advised further- by you?’.
, concerning, your comment that a direct telephone- line would be ' 

' available, to the Agent on each Base., - .

, y The Bureau is further desirous of being advised- with- ' • y, 
• out delay as’ 'tp.th® identity of the .Agents who will be.
.assigned to the .Bases in question, ' .

- ' Very truly yours, . ,

. . • ■ John Edgar Hoover
' Director ■

WRG;er Addendum: ^/RG-:cr £-l-£2 ' - ?

The Executives Conference of April 28., 19^2, consis- 
ing -of Messp, Tolson, Nichols, Belmont,. Gearty, Clegg', Winterrowd, 

• Holloman, Gresham, Harbo$ Tracy and Glavin approved the above- 
Communication going forward to the SAC at San Diego concerning this 
-matter.









Mr. G-lavin April 17, 1952

J.S. Johnson

Voucher Unit
Proposed Work Report .

In. order to. nroperly record on. a- day to day basisthe 
status of* the work in the Voucher Unit,, it is necessary to have 
a .suitable form, ■ • - ' ■

■The attached, form has been drawn up and it is requested 
that approval be obtained for the Use of this form, in the Voucher 
Unit* . * ■ ' • . •

’ -• o ■. •' ■ ' .. j*.
Unanimously approved *b.y the’Executives. ^Cqnf erence of . ;

. - Apr il, 23,. 19JJ2,. having in attendance Messrs^ TolsOn^ GlJavin, Tracy, .
; J Harbo., Gresham, Belmont, • Ladd, Wintehrwd, Gearty.,*' Holloman, Nichols, ,

J and Mason. - • ‘ ‘.< ; ■ '' ' • 1 ■; .;*• •

©
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2%e Director

The Executives Conference

April 22, 1952

‘ ~ .. '**** ,’*****~' ~
! ~ ''^~^~fhe Executives Conference consisting of Messrs^ TolSonf

Ladd, Glavin, Tracy, Sarbo, Bohr, Belmont, Winterrowd, Gearty, 
Holloman and Nichols, considered this morning in considerable 

It detail -the position the Director should take if called before/ ' , 
gr^the Chelf Committee as to the rol$ the FBI should take in ■ .

^connection with the handling of graft and corruption in. the ' ; ■
^Government, (Prior topreparing: any draft of the ttatemCnt^ : •
principal points are being set forth herein, it being understood

■x "'Qfr course, that each will be built up to proper form,) 
’ ■ ■ ‘ ' ' / . f, 

The Conference wap Unanimous in recommending- the Director .
ft) y.itake the^ following position if called to. appear before the Chelf 
^^iGoMttee,- : ' MXIIWWTldNCOmiNEO
.y ■ < • : .■- : - ;.;.. ,

-^4; • f'll ^etfefthwhdp toe'npw<dpf il*d:*y lpoesti.ga.te '
allegations or complaints of Federal law violation involving "■" ••

• , /'Government employees in. cUsd8..su.ch as. bribery» fradd against . 
■ ’’ 'gbtoefh.ment^ etc,y Refining the extent af syeh investtgati:.phs^

. - Pi What, the FSX .Could dp. if S change were.- $a.de,.th ■ •; ,* '■_ 
public faw either by legtslatibn dr adptntstrative Order . A \ ’ 
^requiring/fr'easury agencies to report information 'oh law :

jSj. QWalafjjghs to- the- ." ■- - > ? , ’ " /

«?♦ '. With pefereh.ee io misnohdhc'i, improper associations. 
^fpiolattgps pf 'ethihs, Papman ‘decency,'Thismgnagemen.t apd -other' 
^s-f>p^'brlihe. cas^s bordering- -oh fraud gnd 'Corruption, Mekers•, 

y- Tolson, fr.a'cy, Sarbo, fieldont, & GeartyHolloman . ,
;.m "ftskmd Nibhoi.8:' teepmmerided that- the Director dhoufd tafre the position, 
:k^ such matters should be.ref erred to: the Attorney General who ' , 
a; Ttf in return would refer such 'matters, ty existing agencies, involved 

f': ffr investigation' ioith. afequeet that a. report be tiddc to the ■ 
l/^f&ttorney General upon the completion of the investigation setting 
M x/^^p^nth the details and what action was tahen, Ifr., Bohr opposed 

f^^e^above on the ground that the- very‘agencies whiph, are corrupt * 
&& investigating themselves and there would be inevitable 

fie^H^ewdsheh,<i -/Mr* Mohr feels the F&l should investigate' every 
oMeaaAL of misconduct on the part of Federal employees, The majority 
^^f-4he conference opposed this view on the ground this would make 
^'tbe—FBf a policing agency in mis conduct of Federal employees and 
/ffsprald require expansion of our staff, Mr\. Glavin felt'the Dtrector

Mould recommend thpt. Congress have its own law-enforcement agency 
aMd use the General Accounting Office for- thi^purpo^^and'give 

. ^the—General Accounting Office: additional auth^i^,^^^
----- ----  ' rv > 5



The'Conference was unanimous in recommending 
against the FBX iiif eating tts/elf in-fo tfa featjier 0f misconduct 
and mismanagement to. theewtent of going1 on fishing expeditions 
and ferreting out alleged instances of misconduct, mismanagement, . 
etc,,, on the ground that. this .would be g. departure from our > 

• traditional j'wrts;diqtib'ngl approach, namely, bf not investigating 
u^til there i.s first presented an allegation, complaint, or information 

. s which, if Hrue cghsiituted: a'natter within'pur inpestigatiue 
g.urisdiatipn»., v-' . '•' ;• j *' .. ■

v • ' "if the. director approves of thp ma,fority -vieio a draft 
of the .state'm.etit tbill be prepared;, ' . ' \ ,

- ■■■ ■_ Sespe.ptfully, . • .
tpr the Conferehce. -

5 giyde S’fflsoij



■MR. A. H. BEIMONT May 9, 1952

E»„ M-. Gregg' 
Activities' Promoter 
FBIRA ACTIVITIES 

X(£rama Club)- .

. PURPOSE ■ .£77 uTz

. . ’ - On behalf of the Brama ^lub,’ to submit a proposal‘that
in order to; stimulate- ticket, sales, a member of the cast, in 
costume And bl.ack face be permitted 17 tour sections of the '.. h..-
Justice Building occupiediby FBI personnel.* . . * ’’

DETAILS; • ' 7? •' ' •' ;7 ,y 7y-7. ' y '-

y : . The Drama Club, sponsoredbytthe EBIRA, -has planned ir 
. minstrel show to be- held .on. the. jeVenings. of May 12and jl, 1'952,. 

. at- the. Ipwsih Cpnmiunityr'cebter,'.'Was:hingtoh,, D, C, *' jni Order to 
; ■stiniul.ate .the s-ale ef ..tickets Among' ■'Dutoauu.ptbSQnn'eX,. -a rep'rey 7' 
. septative Of the Drama Diub -r.eq.ueste^Xpqrmihsl.p.n. to-;haye, a.. .. ■ 

member •p-f! the .cast -wearing black face, 'and appropriate■ 7o.stum.e- 
tour sections' of' the Justice Bpilding occupied by Bureau- per- y.'.... 

ysonneL b’eari-ng a s-ign; Advertising the- event,.’. Should' subh- a j>rb??-' -
‘•posai "be:approved,'it*'is,- cqdt®^Pl^t®d- thii suchl prpmbtibnai stunt..
Will take place.-on Friday afternoon,-May9, 1952. 77 • :-y'

5. y.- in considering thib -request,- It •is yoted. that possible '
-criticism mi:ght; be.lrepeit.ed' frdm. eleyatp'r-■OPetAtbrs op' other jy''

- coloredemploye ’e:s; in .the Justice Buil'ding-.. .Ho.weyen?:’4're'b'reaeiltd^..7 ’ 
’ ' tiyes pf''-the= DramayUlub 'have'Assured me: that -every ■precaution 

would fee taken to' avoid■-bb.ss.ib.Le emb!ar;rassmeht.J . ’ ’ ’

action: .'-<r .; 7';7 . • • . ■' 'i;.--.,'-. i .7’-.7-'

: ' ■ * .Shpui.d this- proposal be dpprpyed/ 'I wiil adviAe'.rebre.'- 
5sentatiVes of the-Drama* Club\to that effect* ' ,1-■ -y 

-7\* 7;- •’?•? 5-777’ ’ .7 7i - 7 '7 7 777 -.7- 7 ,7'
: I ADDENDUM:. ..7 . ' '.May 9, 1952 . y ''

■ - . ' . The. Executives’ Conf er en.ce, consisting pf' .Messrs!- '\r
’' .1 lolsbn, Ladd, Mason -for Clegg, G-lavin, PArs.bhs'.for 7

-E4G:TD Harbo, Winterrowd for Rosen, .Mohr, Gearty, abb ,7 /77
■’ 7 Delmont,- were in unanimous opposition to this y 7. *. ./ 

7,1 -suggeAtlph; on- the basis that while they were in. y
I. . ■ ’sympathy-with the drama production, • it Was.- not ,£■ elt-

- y that the method suggested would be an appropriate '• *
‘ medium of- advertising, / r. ’ y’

)ropr.iate 
.^vertising-

' ^QRD£D ■ W W L4752' - ■ 7- ^0^*
AHBr



The Director May .13, 1952

She Executives Conference/BANK ROBBERY AND INCIDENTAL CRIMES STATUSE
The Executives Conference today, with. Messrs. Ladd, 

Harbo, Holloman, Belmont, Gearty, Mohr, Clegg* Tracy, Hichpls, 
Glavin and Rosen In attendance, unanimously approved the 
attached letter to all £AC»s forwarding- to the field posters 
and letters to be distributed to: all institutions insured by 
the. Federal Savings and Loan Insurance Corporation within their 
territories, inasmuch at the Bank Robbery Statute .Was amended 
on April 8, 19#2, to include any institution insured by the 
Federal Savings and Loan Insurance Corporation.

Respectfully, 
For- the Conference

Attachment

cos ■•.Mr« Clegg.
. Mr*?Mbhr ■

Clyde Tolson

Udd 

Xlchols - 

Balaont 

Clegg , 

Olavln \ - 

H&rb'o 

Rosen - . 

Tracy 

Uughlln 

Mohr . . ,

'103 '

Holloatn.

Cindy

!S>‘‘

/u

®6MAY 20 W



Map 1^ 4955

Present E/14/BS: Messrs, 
iolson^ tfosen* Laughlin^ 
ClauiUji Uohr^. Tracy3

Aichols^ and Cl.eggf

The Piraptar 
nThe Executives Conference

TM&CS CLUB) harbo^ Badd, Ceart^

That under thb Sponsorship of the .FBI Beoreation 
Association d defensive Tactics Club1’ be organised for 
rie'nbers of the. Asboaiatiph* The personnel who would 
receive such training in the. gifnnasiun. under the tutelage 
of Mr, Meyers would be taught the various coanbinatiohs 
of f injitbu‘and arrestingf. and their application to. law ". 
enforcement nethodb of dsfoneu and arrest, 

adyaftagbb - '/ '■■. ■■■/-•
\ Would provide what the clerical Employees belieue, \ . 

■would he. a' necredtidnai opportunity under the. sponsorship 
of thd ^l MA4. . „.. ■: ; ■ ••>_ < ' -V '■■. / ' ' ., • 

PI&ABUFTA&EM ' : . ' ■" ■ _, -' '. / ■'"

14. iJs/^naiye.S’aotiss is not. a gaw% sport., or hobby, .. ’• 
a system ofdeif.cft&e and coMhtefattach demised for

. Bureau Agents andpolice^ • . .'

2> ’ Mefousiue Tactics in strenuous ' physiaalactivity^-' >
and the riSh Of injury in pragttaihg &hd learning the ' /%,}■..J ■■.
Subject tezXS'tt regardleasof safety precautions.,- . :f\

.§.*. ‘ The Washington Field Office is. authorised to use >
the gymnasium from Side tb T:0O T*M* dnd the‘.■dealing,forc&s . 
&rk th the. gymnnsiii^ from TtQQ tp. 8:30 &*&** and there does , 
not appear to he n suitable time for this training* • f beiiepe. 
that Mr* Ueyer^ dnd his. dshistdnt Should hot ho required ,td‘ ■ • 
wait until, that ti^ '. A A

. RE®®®.; ^'^3? - '

-W/VlT* 
cat Mr* 
/ Mr*

Clegg 
Mohr

W«w . ■ .
Beepjebtfulitfo .

the Conference

Clyde Tolson



-=yi r-
’ ^CNITICAL AGENClP.3^

■ ' & PLXnS ~~4?

''* *̂ KF “^TV ’iwj11-.' "Sitr '7’ *.?

- - pince certain high officials of the American Telephone 
drag. .Talegraph company have already been contacted in conneo- .

. tionwith emergency telephone Service for Shepherdstown the 
ccnfefenae' unahlModsiy concurs in the- Laboratory proposal

-‘y._ that ayproorigte Contacts be made with officials of Af&'T to 
' df range Zo^l I b

. ‘ b'
• near She rhe rd st own, A.T&T- alt eddy has a. substantial numh^.v>
\ g.f I I installations similar in. appearance to gyps tn '

'■. vapt'cas parts- of the co.untryil§&
'■ * ' - ■ - s : .'. ' 'I ' VUT

■ ■ If the director approves, Ur» Nichols will arrange .for
; am appropriate contact with- the iodal .representative of a'
ftf^r Whi3: purpose^. - _• ■ •. ' _■

JfoSu 14, 1952The director

Tile, Executives Conference

• j i
-^B' I M '*

4 DECLASSIFICATION AUTHORITY DERIVED FROM: j
^'FBI AUTOMATIC DECLASSIFICATION GUIDE ||

DATE 08-17-2011 ■——J

sibtbk

it- is anticipated that and radio equiment
to enable the Bureau, to .particip&t^m thQ\ \emer^
gency radio networJi to link the emergency headquarters of 
the vari-Sus critical agencies of the United states /?n»Prnw 
went will hg. installed on the

• cclleys at Shepherdstownf on iiay ia. the conference composed 
of liessrs,. Tolson, Zaddj Mahr, Clegg? Ceartp, Laughlin ahd _

t Barbe was advised of the desirahtlity toJ ~ ।
■' ______________ _________________ |. It is believed, preferable

that neither the installation crew nor-any other individuals 
be advised that the installation is' far the TBf although it 

recoghi&sd the installation will arouse considerable -
: cur jo sity amgng. the inhabitants of this cvmmunttti I I

<

fc,;

Tolson

> Lad(^‘ •-'' 

Ciegg. -

Glavin

. .Nichols. 

Rosen____

Tracy

„ Harbo . .

Mohr .. .

TeleyPqom^

■ ' Respectfully, 
for the Conference .

Jjx

.■/*■ f

~ ft, lit. '01 egg. 
ifr-t Mohr1

• Clyde Tolso,

ClAs&rit-K'



MR, TOLSON

EXECUTIVES CONFERENCE

5/3/52

The Executives Conference on 5/1/52, consisted of 
Messrs* Ladd, Harbo, Rosen, Gresham, Gearty, Laughlin, McGuire, 
Callahan and Mason*

The Conference considered a proposal from] I b6
J | Chief Clerk of the Springfield division, that the#l_ b7c 

^fRe^is^ruitil ised in the Field for recording the arrival of all 
"'employees for duty each day and the departure of clerical 

employees for lunch Uhd at the conclusion 5f each working shift, 
be revised to provide spaces for showing Annual Leave taken during 
the working day* ,

Present procedure is to indicate Annual Leave opposite 
an employee *s name in blue pencil and to show Sick Leave opposite 
an employee *s name in red pencil on the face of the register.

The matter of revising the #1 Register has been under 
consideration for some time and in response to an earlier suggestion 
from the first session of the Chief Clerk's School, a new #1 
Register was draWn up± The second session of the Chief Clerks1 . *;-s. 
School at Washington considered the proposal o/| land all '
refected it except] ~Jzofeo was ih favor of the s ucgested 're vis ion * /S 
$hi's school also favors the ne.wly-^revised ^1 Register, egogjot [ |v

The Executives Conference Unanimously felt that there' be kS 
was no need to make any further adfus.tment in Register #1, b?c j

If the recommendation of the: Conference is approved, 
there is attached for signature a. letter to Mr*| |of Springfield,!■->

Tolson 
Ladd_______

Klchols 

Belnont - • 
ciegg______

Olftvin 
Harbo 

Rose 
Traey - 
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' Mota*,' 
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'r$ 2%e Director

The Executives Conference 
M&I 1ETTER FOR RS&mf 
/EVIDENCE TO ~FTEDTr " ’ *

Xprii 13, 1952

present 4/16/521
Tolson, Clavin* Tracy, 
ffarbo,Mohrj $elmbnt/ 
&addf Fihterrowd, 
Gearty, Holloman and 
Clegg

The Executives Conference unanimously approved 
the attached form letter submitted by the laboratory 
to b.e used t& order to return evidence to bureau, ri$Id 
pfftpss which had previously been. submitted to the 
^ahardthry and t\.e Papes do: not atp'edr to haae. been' ' . 
active for ii. period of a year Or more* Tt is estimated 
that approximately 2900 letters with .the e.ame number- 

\ of yellow aopips and spme additional ticklers will be 
neededt- and. the 'a^. .of the form letter- will save typing 

and d-i Ota tian time* ■: , ' ,

■’• - h'espep-tfwTiyf . ' ,.', 
• For the Gonfer&nae

'Attachment

co Ur4 Uahp - 
: •. Ur* Olegg

iooRDEn • ii?- ■. >l(M..16i952.

TQlaon - ,

■ -MM . \- 

' Klchofe " ‘

Belaont - ,

: Clefa 

fllavm
? liarbo

' Rosen

t Trac'y^ 

l&hr_______ _

Tele. 3a. '

Kease ■

.’ G&ndy- ’



The director

IheQtye cutises, Cgir arenas 
^iniiSpEIG^f^TEElEG PEV1GE

May 12, 1952

Op Jlay 9, 1952, the Executives Conference, consisting of 
Messrs* lolson, .Ladd., Gearty) Mascn, Winterrowd, Belmont, Uohv, 
Slav in, McGuire and Parsons, considered means of protecting the 
securiity of the ultrasonic- listening device*

In July, 1950, orcs | I A Commercial elec
tronics manufacturer, JemonStr.ated a device which imposes, an 
ultrasonic or radio frequency on the telephone line Which caused 
ths telephone to serve A:s & microphone and. pick up conversation in 
the subject's room*. The Bureau laboratory also developed such a 

- device< 4s a result; o/l \efforts to sell his device to to
Government agencies., a Presidential Directive was issued in August# fave 
1950$ classifying this subject matter as top secret and restricting . . ■ 

. the Purchase and use of such equipment in Government agencies*
|h%4 requested the .Department- of Justice to reconsider the 

Presidential Directive in order that he can manufacture these devices 
for sale. to. the Government or otherwise recover his. development costs*

1 Bit memorandum from the department:) the Bureau has been ad.yi.sed 
that I I request has been considered along., with the fact that
•q S;i.m.ildr device has now been developed by Eugene Groninj. a former.

.v . bureau Agent now privately engaged in Gdltforhiu.^ fhg department 
■ - has advised- that Since the Prbsidentttl Pireativei while eff ective 

Within, the GoUernmenti does, not protect dgainei' any- private indi^ 
V.tduals tho bright develop and Pffef suoh, equipment fof saici the. 
pepattment has decided-that- a patent should be sought undot the .......
inventions Eecreoy Ayt of 1951» : • . - *■ a,/--

Ihq Gonfercnce feels that a patent .Should, he sought and that 
.1 this patent should be sought in the'name of the bureau* ihe research ■ 

wh ich - led to th is development in, the Bureau, laboratory was- suggested t 
by memorandum dated September 19'^ and there is also, in- the.. b7c 
f iles d. memorandum^ dated April Bdi 194?) which attaches a Wiring 
diagram of a unit which, although it operated under limited conditions. 
Satis fact ar Hu demonstrated -the: principle*, Je da not feel that 

I Tcan sfvow prior demonstration of the principle, although at 
^f-ddte time of his demonstration in 1950 his units would operate more 
x^^atisfactarily than the Bureauls. unit* ’ >
BelaonC 

Olegg. - 

Gl&vln 

Harbo. - - 

Rosen 

Tracy 

Mohr 

Tela.. Rn. _

O
b ?

recorded-^
;-gg - 01egg 

12T-* tfohr . ,
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The Bureau is in receipt of a letter from former Agent 
Cronin requesting information as to what action. He should take 
tri order to recover his development costsTheConference oon^ 
sidered that even though the Presidential Directive restricts 
information on these devices to appropriate. Government employees# 
the Directive is not effective for persons outside- of the Government 
.and that in Viet) of the fact that Cronin. is a former Bureau employeej 
that: a Bureau, representative contact Cronin and advise him of the 
prior development# both in and. out of the Government# and .the fact 
that the purchase and use are, .restricted a

The Conference unanip.ousiy recommendst •

■ ' (1) That SAC Abba.ticchio of Ban Francisco personally
advise Bronin 'Concerning the prior development 

■ and restrictions on the'device, ;

* (B) That the Bepartment^s memorandum: be answered# 
’ : < - ■' adptstng. them that the Bureau does, not object

■^0: a patent being sought hut that in view of what 
we consider to be prior initiation and development.

/ • ; .of the idea lofthin the that a conference be
.arranged by. the department with | land repre-^ i 
sentdtives of the FBT to. Oohsfder the pfn.im.S of . i 

| land Whether the patent should not ba
■ ' ' property sought in the name of the Fbff

ReSpegifuT.ly#
Par' the. Conference.. ■

Clyde ToTSon
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MR. NICHOLS

F.C. HOLLOMAN

FBIRA

February 21, 195^

. As you know, the FBIRA has followed the practice . ' ' 
pf furnishing to each of, the members of the Association 
printed discount lists- which contain the names of various 
business establishments in and around Washington which have 
offered to sellmerchandise to members at a discount,., In. 
the past, huch discount lists have been printed.at, our expense.

Mr. | |of Arthur Markel, Inc., a jewelry
store at 9I4.O H Street, Northwest, . has furnished the attached 
printed discount, list booklet which has printed by Arthur Market, : 
Inc>, at nd cost tp the Civil Aeronautics:, Club.. This booklet _ 
was printed with the understanding that I could . . >
have the back’ page for a, description of its pis counts J. there are -■ 
no other strings- attached, and. as- noted contains' the names’ of' ail 
concerns which are on the discount list of the organization.

; | advised that,-similar-books have'been printed'for
the; State- Uepaipitot, 6AA/ Library of Congress hepartmpnt \pi ; ?
Interior and Surgeoh General Navy Recreation Asspciat-l.on.gf. ■ 
They.ar©also in the-process Pf printing such booklet's for the. 
Post Office ’.and'FCC Prganizations. ‘ ,

' ____ __ is willing to print as many as *5, 00.0• of t-iiese ' ;
booklets, free- nf * charge.; Q-f course^ he is doing this form an 

. advertising'standpoint and in all probability deducts the *■ ’ 
-cost of printing as- hUsihdss. expenses ..and advertising..-, . b6
' indicate-d' that’ it . 'costs--'about 10./. eSch tp. print’ thp'se-'bpdkl eps-. /7( 

, . • In view of the’fact that: there are no strings- attached ' 
- to •■•this, arrangement and ;the booklet is-., a very-Handy guide for the 
^members of the. FBIRA,. it is .recommended that;ha permit]_______ ' ' '
■ tp print 5,000: of these booklets: fpr the;-FBIRA., -, •

. - ■ - - -: - * . - ' • - • .... • , - -: ■ , ' ’ ' ■.

. FOH:-mb. * - . ‘ ’ .... •" ‘ '

AWENDIM:; LBN:mb 3/2/52 Unanimously approved hy ..the Executives; 
Conference, consisting of -Messrs,, Tolson,. Sizoo, McIntire, Rosen, 
Belmont; Laddgi Mohr, ..Harbo,. Tracy, Glavin and Nichols,

128 MAY 16 l9bZ . . ;



copy;dp

1I-/2U/52MR. NICHOLS

MR. W. G. EAMES
SUGGESTION RElJ BANSMITTAL OF BOOKS.
BOOKLETS, P HLE.TS,, NEWSPAPER^.CLIPPlNGS, ETC. .

. Miss Mary C. Wolfe, Supervisor of the Routing2 Unit 
of the Reccrds Sect ion, recently suggested that the various 
field .divisions, in transmitting books,, booklets, pamphlets, 
newspaper clippings, etc. to the Bureau, do so through the 
use. of a routing slip rather than preparing’a cover memorandum.’ '

" 'Al thpUgh. the.suggested procedure-, would -eliminate a few >’
piece's of mail being received in the Bureau/ the*’thought dcchre d 
to me -that it may be important from the' point of view Of the’

’■ substantive supervisor to receive a letter of transmittal, .setting 
forth-information .as to the source ’of. the material,, dr advising: V 
qf the reason for its being forwarded-to the Bureau. - Als;o, in 
cpnne ctioh .with'filing such material, .it-is- the' usual Practice

. in,.the Recd.rdh-Beqtioh.toplaoe. the coyer letter on record and'' • - ■ 
- 'hiip. 'the reiLaSd'd Tmat.eriai as .enplpaurea, l^Lis,.-'.pf ’ coutse^ would 
hot. be feasihle if'.a routing slip-. ppre utilized: anM accordingly,.

. some •type'' Ipf .memorandum would have. to. be prepared here at the '. 
Seat of Government for filing purposes.; ' 5.? .. . - ' ;

7'ACllOM/TAKEN: ’< ' - ’ 7,A-

A / /<. . A letter has’.been dir ected tS Miss-Wolf a acknowledging.. ?... 
' thbyhug-gehtiph^^ that, she- will be ..notified if .:her. / ■

• idea is adopted.' A y . r"'~ ~~ '* ” - "
t **’ ' 7 * -A * ' \ -

' . 7 RECQMM^pATIhN:;7<'

yl That this.', be’

■Jr.

ref err ed; to the Training -ahd, inspe’ctiph : 
■ Divis.idnJijnwdr’dpt'. .thatlthe .observations, of pother .divisions at’ the?

•' Seat, of (AVernmeht MghA W - ■ ] -:<fc

gBStjtjh, jnodced-U i?3 may h> 1952 . ’■
T^ECUTiVES? .CO.NFER^tGE ■•^ONSIBEH|tiQN: ' ‘ \-am: : \ : A/

“ The- -Executives .Conference on. £/l/52 consisted of Messrs, 
Ladd, Harbo, Ro sen,/Gresham, Gea’rty, Laughlin,-McGuire., Callahan’ 
and Mason. ' The -Conference considered’ this suggestion And recommended 

. unanimously'fayorably, .Attached hereto is an appropriate. SAC Letter 
- and -a letter to Miss Wolfe ■ advising of the, adoption,of her idea. 
EfMiiMG - ■ . - : - ’ ■ ■ 12

, Attachments lLL XliFvrXiiiiip:v 30^/UiW - 
ERSJJUS Ut^SSlEIEBz /> .

h'-tX. W'^.
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April 24* 1958

EIECUTIVRS1 CONFERENCE

WRTCAN LEG1QH CONTACT PROGRAM.

y.

T

The Executives’ Conference* consisting Of 
Messrs, Tolson* Ladd* Nichols, Mdsonfor Clegg* Glanin* 
Harbo* Winterrowd for Rosen* Tracy* Holloman* GO arty for 
Hohr, Gresham, and Belmont* on April 23* 1952* considered 
the advisability of relaxing the current requirement that 
both the Commander and Adjutant of American Legion Posts 
located? in rural areas be' contacted, >

T. - , i ’ j ' : ' . -
The 'American Region Contact Program was re^- 

instituted in August* 1959• The field was instructed to 
contact all reliable. Past Commanders and Adjutants and 
explain the Bureau’s jurisdiction on security mattersj to 
secure a ij&t of reliable Legionnaires; and to develop them 
as sources Of information, ■■■''■.. ' *.

Turing the- original American Legion Contact , 
Program in No rid bar IT* several thousand of the post 
Commanders were not contacted, A number of these Post ; ‘ 
.Commanders* unaware of the Bureauls. leadership in the: 
national defense field* offered the dervicAs of their Posts. 
to other law enforcement agencies.. The situation vias 
corrected by the National Headquarters sending out letters 
to departmental Commanders* advising them of the Bureau-s' 
American Legign project, ’ ‘ -1;

" , Several 8ACs* during thei r visits to the Bureau*
’ hate Indicated that they, feel it would be Biifftci'ent to .?

contacteither the Post Commander OT the Adjutant in the 
rutdl freas .mhere the membership in. the Post is small and 
there, is no vital defense concentration* They pointed gut 
that particularly'in farm areas much Agent time fs reqnirsd 
th locating and contacting these two -gffiaihlh*f'and if Bureau, 
requirements are cut down so thgt only one of these ti#o/ / 
Officials need be .gontacted*. there mill be a gansi-derahle/ 
saying Of time-., /

Eire cutivesf Obnf erehce •.ReoommOndati on: / .
: ......  .................................. . . ‘ i ’ \\

Messrs* Tolson* Glavin* Tfaey* dsarty and Cresham f x
z recommended that the requirements be changed thdthhe . . . . ‘

is Tolson 
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MBMORANBW FOR THS tARHGTQR 

field be required to co nt act either the Adjutant or the 
Post Com.m,dn(ierj but not necessarily both* in those Small 
rural Posts where there is no concentration ofdefense 
industry ahd no other particularreason which would logically 
require, that both officers be contacted* They felt that 
this procedure would not weaken the program to any extent 
and would save considerable time,

Messrs* Ladd* Nichols* Harbo* Mason for Clegg* 
Hinterrowd for Rosen* Hollo-nan and Belmont recommended that, 
we continue the requirement that all reliable Post 
Commanders and Adjutants be contacted, They pointed out 
that the Program has been in effect for some time now with 
the result that as Of March 1QHP* dl*dOP contacts have 
been developed in the American Legion. and the great majority 
of Post Commanders and Adjutants have been contacted; thus* 
there is ,nb real problem Left* Ne have recently declared 
a moratorium on re-contacts of American Legion members* 
thus cutting down substantially the time to be spent on this 
program. They f elt that- to keep the. program moving and to 
secure the continued full baching of the Legion* we should 
at least contact these two main officers in each Post, ft was 
pointed out that the Post Commander is in charge: of the Post 
and* 'therefore* should be contacted; the Adjutant is usually 
re-elected and is more permanent in office and* therefore# 
|.s acquainted with the Bureau's needs and his interest should 
be maintained through contact, They f elt that in small 
rural Posts* i.t would not be necessary to develop. contacts

- other than the Post Commander and the Adjutant and recommended 
an SAG Letter instructing that the Commander and Adjutant 
continue to be contacted in all Poets; that in the small 
rural Posts these two cant gets will be sufficient; and that 
additional contacts should be concentrated in the'industrialised 
areas, • * -✓

If ycu approve..thereoo^mendatton of the majority* 
the proposed SA^ Letter is attached for transmittal to. the 

' field* ' .

Respectfully* *
For the bonferenge

Qlyde Tolson
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y«V 19, 1952

On May 15 the Conference -composed of' Messrs. Tolson, Zadci, 
Tracy* Belmont* gosen^ Clegg* yichols, Gearig, Mohr* Glavin, 
Holloman and Marbo was advised that the radio, relay station at 

. San Diego has a 10 kilowatt capacity emergency electrical generr 
at or for use.at the transmitting station if the normal source of 
electric power is disrupted. due to enemy sabotage or direct 
attack, The present generator will furnish enough current only 
to operate one large radio transmitter.

The Laboratory proposes that a 25 . ki lowgitfeme rye nay aenerat&.r 
be purchased at a cost of ^2*800. and that an addTtti^^ '
available for the construction of a small building to house the 
generator. Messrs. Hicholo, Mohr and Marbo concur in the Laboratory 
recommendation* on. the bdStb that the Man' it eg b Off ice is not only the , 

. feldM: station far odmmuuiSdtionbfbet'iteen Mashihgtbn .and tiie tfrtttor 

.rial off ices tn Mono lulu, and Alaska but also serves as the rdldp sta* 
.tioiifor elSybh continental offices in the western part of the United 
M.tates^ '.They feel it is illogical to have, an emergency radio cop.mu- 
ntcations network which, in event the formal source -of electric power' 
were disrupted would be able, to handle., only, a Small portion of the 
traffic it would be able to handle if the proposed -25 kilowatt emer^- 
gency<generator -were furnished. Ip. their Opinion reliance upon the ‘ 

- s^istihg' faw capacity ePorgenoy- generator will hat permit the handling 
.of the volume of high priority traffic which would arise- if etraum^ jf 
stances developed wherein we Would have- to rely, on the- ePStgenby < ' 
generator to- furnish, electrical power, for the- San biego radio station. 
This, is indicated by our experience at the time of fearl Marbo?•

• . M&sbrs. Tale on* G'lavin, Tracy, Melpont* Ladd, hb.s.en* Gearty, Clegg
and Moil opan. were Opposed to- the proposal to purchase a 25 kilowatt 
ePergehcy generator on the. ground that it is extremely unlikely that 
the normal source, of electrical power will be- cut off for -any extended 
period, df time, gnd that the -one. transmitter whiph it would be passible ; 
to. operate with, fhe existing emergency generator Would enable, the' san 
J)iego .Office to handle, a limited amount of the highest priority, traf
fic . • .XX. J.' lOi^.'11'iCu COsiJAXlW

^BJ^l^W^6as^.T®rrh'
2?esDeci/uilV> pa'frolson 

Ladd.___ -

Kichols 

BelaonV' 

Clegs 

glavin

I 4 ‘
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The Director At-if iw^^Tion,
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The Executives Confer- 
. SERGEI YAKOVLEflCE/iy.
7 ESPIONAGE - $ '.

GUIDE

WN OTHERS
FIED EXCEPT ^al/ 19* 195

‘ The Executives: Conference^, consisting, of 
Wes Sts. Tolson, EicholSj Clegg, Glavin, Parsons for 
Earbo, Tracy, Mohr, Gearty and Belmont, on May 19, 

\ 1952, considered the quest ion: of whether \
1 __ I has.

'. /MU Claim against tne Bureau for seco, which?
Ivanov,

has thre.ate.ned to sue., the Bureau for $600, 
if the Bureau does. not pay. him this amount,

[________ I ___ _________ |ZVd7zgu
I I- 1951, at Washington, D, OS ’ The Bureau
agreed to compensate] |d7 the Bate of $40 per
day,, plus travel ■pppensej hotel, bills, meals, taxi, fares, 

. and any, other miscellaneous. expense he might, -incur,- '
while- meeting with Ivanov,. It was believed that Ivanov 
might become suspic ious o/| [unless

made some demand for expense money in connection ■ , ; 
with. this meeting-, Ne instructed] to make a-. •
demand-Upon: Ivah0.v'f:or.expeh.set' in: order to -■divert -- : • ■ 

“ suspicighi.- ■:; - • • /v ' .

reluctance

Ivanov ,1951, and ' ~"
Obtained a votai o.r. ^oOO .from Ivanov, rrith great . ■
^dltzc-cgnc.e^ I |tdrMed!thih $6d0 tv:er tg the /
■tashingto^ Eieia Office, claiming ’that t.i 1ods..his -• •■

‘ . •’ under st andthg that he would be'-peruiitted to keep ariy- ■<• 
: ? money, .obtained, from Tvdnov:. The- $6.00- 'td'pp.esen^lg'dn\^

the/posses si on. tf thf Washington, Field Off ice andb.^^ • • 
'heing’-held as etideneei-/^ 1 .</ . >■ , I ’ b7D

' : * __________was questioned -several. time s' by the ■
Chicago office concerning his'allegation that he. had' .

* teen- authorised-to keep, money, obtained from tbanov'. . 
was, unable to ndme any Bureau"agent who.'cave

nim ytia-s instruction, | Hcould hot'-recall specif icallu
where or when he .received this nji St ruction, |Jias- ' „
told various, stpries concerning the- amount of money he 
claims he .was authorised to keep, stating an one- Occdsioh 

- that he was- authorised to ke-ep hominal dm on another

AffBtda-r ilUU-ca wn .it, -E,'. cie^^ ■



occasion that he was. authorised to teeo amounts’ up.
to $500, in a third instance^ | claims he wa£z

: authorised to keep. amounts up to ffaUW}- All offices' 
CPnfarned in: this matter have advised the- fare.au that 
no Burgau agent instructed] that he could keep
money obtained from Ivanov jor /its own use* K .. '•'( ■

; Recognising the possibility of a. genuine ’
mi sunders fan dingy the Bureau offered to pay |
$800 a month for the months' of September^ October and
WOVembe.r,’ 1951. which would have in. effect} reimbursed

- . him the. #600* \ refused. tfa Bfafau fa offer and
made counterdemands Which were so ezorbitant that we had ■' 
no recourse but to Cons ider that aa-' wr<*: ietnd .

, On October 1.5< 1951., we terminated^ I
| I' subsequently3 ] threatened to:
sue tfa Bureau* if nefaSs&ryy fa recover tfafabfa / ■

> ° A J- - * ■ *' - .

On. November 31. 195fa reprep fa fat th# f
Domestic intelligence Diyision oraily discussed
cldim^ith'AsSi'sfant Attofne 1i Renefal -Jdmes. ' Dclnerney* -
.kr,’ ^clneyney- Was^of th^ opinion. that\ l^adnQ, f .. ■.••

•?\, legitimate claim aghfnst .the Bureau,.. 5Ubte.quentiy^ ; f ' 
. furnished, all pertinAh^ fasts in i$it' matter in. writing, ta'-"' 

. 5. i£rf 'Uc.lnerugp:,. tfp&n the instructionf^pf^^ •
- . the' United States .Attorney^ nhiCdgof Tli inrii:nf diSaiusSed '

:this fatter itith 'in an ’off art t.a convinoe | ,
that hf hgd ho .ciaia against: the Bureau^ following

' . •■ihitPohferenaef ] |Ws still !of tfieitilinto-rt,' that'hy ' '
■ j>was entitled to fftsgo* and'fye reiterate^ hit ’ihta'ntipn th. tue-- . - 

the Bureatj.' if necessaryt fa recpper thfs: amount.i • .! < ■ ,. •
- ■- ■ ‘ ■ - , - '..; 'b7p

' - Ve 'requested 'a decision .from Ifr^ fatnernen an t
: to. whether the Bureau should pay ^doo^. and further

requested stan as tg the disposition : <
. the Bureau should fakgfof fae-fayo bedngf held a.s evidence- r.
..•■• by the ffaphingtOn f ieid' Qffdfa^ - Pg-mefarahdum.',dated-.A^r
.' -igsgf 'Rr-x-. UdlnaSrtey adviseg~-hf' pdlicy^ fa--’- ' :•'•■ 
■' -ita'd dot fhtoraeding df ■offering: bpeoif fa'fatifa wifa fespeot *

to matters artsing between the Bureau apd it&’ informants: 
stating that the Department prefers to leave the determination 
of thfa matter to the Bureaufs di bo ration, Mr, Mofnerney 
furnished the Bureau no decisfan as to the dispotiti.onft.d 
fa made- bf the actual. faOQfae fag .held as faidenpe* ‘



■ She $xycuiive&. Conference uiidnfyously redoWhepded
that the Bureau again. request tor* Mcinerney to furnish the 

.Bureau with, g'decision asio the' disposit-fa be made 
‘ of the f$Q$ being belli as evidence,. ' If you approve * attached 'f:

is g msnprdndum io Ur, Mdipernsy f^ ? ' _ .*. .

■ 7 ■ • as to.ihp que sit on of whether. should ,
. > be paid .^600 by th.e Bureau, the- majority of the Ezecutivep 
\.confere-nc.sqlspn^.clegg^ ^jlnsons: 

* for iidrbbf Stacy and Uahr reggiri&endsd iha^^h&^u^av payf-f^ 
- ■$&&& fot ihh foil owing Wasbftff■*; Jy ■■' ? ,' 7 7 : ' / ■. /

’ 7/ffi? d.8 -ari. '. ■ ; \.
‘individual: bif I’uan.du, /or |__________ | own personal ewpensps:, i\--\

■ ‘ ■. • 4 ,'7 7 s. ‘ ’___________ ■•'

7, ;■'';77 f&f: ShPf&'is nh epiddnae twas •• -.
: evef ffgdifigdiiy tpsi.ructed- hy ahy Shhe^Ppg^t ibai hbg f.-

: h CPpldp Ot' hb'ep'fo-r- his .o.ibh.:gse honey. ’received from,.Sv.ahov»: --.*■•■ ' 
77<7>7 • ‘ 7^/7''"''\* ■ 7 7; ■-■' ■ -' ' f/7\ ■ ; J .7 >■' t' /

, .s- ;7 \ /;■; \ ’4'' 'proye ■ J"'--.'• '7 • ■ :;7-
‘ pmbdhPdss.^hpi'-dn'di-. i&jbpuld bp; rio;rib ^dOO^:ip !tte... Spread ' .. J ■ " ; 

• - fyoh ihe sianbpvin^ o^'pi imiguping ihe nnisanet- of ^ ■ • >
•' ;-‘7-C..,'-' .' ,V ’f ■ • y ••/■•<

'* ' ',* -J *' *•' *: r ‘. ~j * r ’ f' * ■ ljf ’“' ' '“■ > ,' * , ", '• 1 ■ 7 \ ' ,~1' - ' <r’ ' ' <•,-’< *,

: j'^7 ,,H<'7<. ;■?’ ■••■ *'■''
.•:f pqtsiyiing o^ltesSnS^ifichffis^. .
i ■ frhbv&inendpd^i^  ̂ _________ [^600'for ihef j p •' ’
:■V;' fol^^fh^tedspptf- 77M/' ',;7" 7 J ' ’ -■

I'*‘ “ , C * < ' -> * • f * ’ 11
77,\ ■’ . '• ;' (1) ] 4n7Ms '■$v'hhilPt''. ■..- ■ | *"'X”-

' 'ipab. -ggiihg id sgh's&. dbihd'tf^^ J -

t ' '■ ' , ■ j " - 1 “ "i?' > v * * ■- ' ~ * 7 ,*- • ,\ ' *7* ' ’ T : «"a , r

f7\ *7 .. '•’/? - 7^/ I _______^d.tfgphef  ously. eohpehy^^ b7D ;
6 :Syfegu f evpepses iiy- ■. f " • +

- /• .'7 *' 7 \' - f«3^. <<r Bu reau, agent evgr inbiriicigd
he could: keep thp moneys ■ _ ■ • ■ '7 7-'...’: 7 -

7 • • • -f^7. 1 is io. giyp pny^bisdp gqooiint A
; bo Who instructed bim'he: ppuld keep ihis:ftoheg 0F' ‘whd!re 
7 ., and, Wheit such 'inisb^ubitodb ■were ' givenv - 7 ■ . 7 7, 7

that\



/ fsj I | are tantamount to /1
blackmail, WtW Bureau should not yield to blackmail. A

XT y0^ approvef the recommendation of the ' 
majority of the ktcecutives Conference, ijhiaa^inillbe, 

■ 'instructed to pay

b7D

Tolson 

t&dd____________ _

Michols .

■Belaont «..

Olegg

Olsvln

H&rbo , ~

Rosen 

Trac? 

.Laughlin

Rohr

Tale. Ro.

Holloasn * - ■ ■

**



MR* TOlSffl
The^EweCutiues Conference

^RXSPQSXTI^i SlWi 
‘liPENT&lCA^OM

May 1953

The Executives Conference consisting of Messrs* 
Tolson, Ladd, Clegg, Michols, &lavin, Parsons, Laughlin, 
Pearty, <o22orocia^ and, Tracy on May 31, 1953,. considered 
■the: matter of retaining disposition sheets in the 
Identification pivis.ion* , -

For the' pirector*s information since April 10, . 
2951, ail dtsposittdtitisheets ftofc which natations are plaoed f 
on identification records have been retained* Prior to that 
time, after posting the infarmation, a. disposition'sheet ws ' 
destiroyedrf | ’

With reference to dfep.Os-ition shpets^rece.ived where 
there is only One master fingerprint card in filp, thb incoming 
disposition sheet is searched in Card Index and the index cards 
■wdthdrdion'frOfii file* :,'The disposition Sheet and indew. cards are . 
then sent to the Assembly gectidh' wheredtt identiftcaplon folder 
or jacket is prepared and an PPi number'unsigned,* Th# EB.f 
.number is placed on all indem 'cards and the disposition Sheet - > 
is filed tn the. newly prepared folder In its proper nttmerical 
segnenct in the Assembly' Section files, the indew cards are. 
th.eh.roated t to the Technical .Section where t:^e fbi number is *.•

*' copied ./rod the. indyw card .and placed, on the master fingerprint 
■■card.*- ■.; ./ . \

'TPutrng the poiirte cf the Current inspection, the ■ '■ ■ ' 
: Inspectors estimated'the total annual ewtrn. cost Of handling ' 7 
.disposition sheets on singfA prints to be, this, coati r

' being broken dpwn as. followed: ■...■■? ' ' ,

' .Estimated total receipts yer .year. . f . 25.3,900
.; Total, cost td :hahd:l^ 'r- each; . • ■ ■ ; 1 \|

111 3iw.-draw.er cabinet#; . .. ■;/ ' ■' ;; .
tSQO jackets per drawer *• total 669 drawers) '■ .* *.

Met cost Over prior eg stem' /labor c.t st) -f .5,2$?.- ,. ■
. ('Ewtra labor cost over present system each) . •



jU’erwra-ndim for Mr, Tolson Map 21^ 1953

The Inspectors recommend the Bureau destroy the. 
incoming disposition Sheet on. single prints after the informa
tion has been posted an the back of the index card* She Typing 
Section will then post this disposition the next time, an inquiry 
ls; received concerning the particular subject*

The advantages aret '

1*. Considerable savings in the handling' of disposition 
sheets including the saving of 111 cabinets*

2* There will be fewer handling operations*

The disadvantage. is: . •' .

If an error is made in the posting^ it will not be 
possible to place responsibility inasmuch as the 

, ' disposition sheet would, not be available* .

I case, arose in 1951 wherein an error was made in the. 
postingjof a disposition* ffo similar case could be feaalled 
prigr tp that time and no such instance has bcOUTred Since that 
timer*. Therefore^ the Conference jobs of the unanimous opinion 
thdt in view of the. savings inVjolved^ the bureau, should 'revert 
to the prior prgptic.e of destroying the dispositipn sheets t 
aiipve ref erred, to after posting the infOrmationtothebach - 
Of the index card* ' ; , f ,

* 2. '



h.
s.

4/1/53 '

inspector ff* 5» Xonj? suggested the Executives 
Conference consider the matter Of showing how mahy^scpies^of^ 
imfid£Ptla~lr-^ been prepared, Mr. long has in

mind that some day a copy of a confidential document will turn 
up tn the possession of some unauthorized individual and the 
question map arise as to where the document was originally 
intended to go and the Bureau will be in the position of not being 
able to account for copies of documents other than investigative 
reports.

Mr, £ong hap in mind that the dictator of a letter* who: 
must necessarily tell a stenographer to prepare copies and where 
the copies should go* instruct the stenographer to place a 
notation on the yellow as follows?

~ Bureau
1 Pittsburgh ' r ■ f :

. l 2 ** Chicago . - . \ ■ -
•. & * &AC* Iktian.e " pf* meaning tichlgpP >

This suggestion also includes correspondence between 
Tield Cfficgs and the bureau, ft includes. letters and inter^office • 
memoranda* , . . '

Perhaps you will wish to- present this: to the Executives 
&onfa^ence* with the. thought in mind that it applies to ail types - 
Cf muterigl whether of t’he Cecupity* general fpyesiigati.ve of

' ggpitcant naturCy

^CORDED -122 
^EXED-122 . MW RECORDED

z.
COPSZBBPATtmit '

।__  fhe‘ Executives Conference on d/s/SB* consisting of
'■—Messrs* Tolson* Slavin* Tdmm* Marbo* Belmont* Gearig, Molloman
—and Clegg, felt that the above suggestion was not practical as. the
—tichlor copy is to be destroyed after a naritcjm of 6G daye^ The
—large oetaentage of c^nfiderttigl material fisted in Bureau memorandums
ZZand letters Would brin{7 for such a tabulation on
a—too many documents to make this practical. The Conference recommended
—unanimously unfavorable, allxn?S"’^nonCCJ?’.'‘

KhLMAt ' •



macros

DAT!

.. 1Q5y£AxW

SMe Of lfo$ &'jA 1052, coo i&iing of
Ifeijsrs* ^ole^u^ t?curAi/> Bblnont, Xraay,,. C1U3'? parbOfiS,
Zad.&} ttohr* Bo.X.lof^any and &Z<win cpsoiderH an7 i<se# MiwtrM up 
by &upcry$nfrr £*• <♦ t&wgg -of the. Ptt&a&fo Intallighripe Pioisian 

. irft# is '&&#£&fflw ProAbtor ffrf &j#tag.,prawn# enZonBur
y&W* ' ? / cTz >< aX» BS ■_ ; " ’

•, Zhz <Zofif&ronbs w adixissd ^Ma« J4?% hn& JUfcxTws '• 
jtngairitfs ,/mx cr^r^aM'royor^irig iha posnihimg ®f faying . 
AMura, a%--£&4a£fe2ff ZIq. ifigUintn}. whether bny arr&ny&ient along tfofa 

/ Ttfis feel Ing that perMans th& WX'-A Oaulti cM.ir$sr
- apxw buges f#r thfafiurpbsp* - fh& i&a &&$&%& that tin * aregg
- . fflt that -SS bfib Pf th& llUp&^v’.K^ fun^i-HUn Of

' Bur&sufi} ana nineo aif ezployefs &ha fr&w bpar b^&fi
' ■ Mau# 3# , f&Q^r^b2.y -pfi- h&. ffasts 5?&3^ |i44ulrhrfln \ :■

c$c$22&fit Zt ksm i>ab to ths ■frihfbrgfiog th&t
tiip Sar-em *»W4- «rsi far iha ^F<^Ui3?’tiA<?Ia4 of Zfi*

4wU^ w «3 io?21 as 
r/asMin^icM. ft&2^ off tea $Qr&&nnat tb for

; ^«‘w* ■ • -RW^< ' : ' - -
’;■ . , • .4*4# iaAWiwa .opinion ■%%&& auyry- effort .

■ ‘ fihouM S#' oot- 'jp i>W< £ry&y /#r our ^Ifrla-^Z .
bofifbrofioO W? ^dvic#d ^ftcr GarefuZ ^.aciiPatoA ^7f this-

• fs^ttar vyttb th® of th^ .it W*‘ &nfa fund a _*
‘ . K’sul< not ^©Uu&X# in- thb TBX2A funS tc[4(>/7W tM aofits'af bite- 
. . trofibpart^ttbfi. to Qu^fitioo.^ . ..

■ ’Bug tronppor^ttOA to Q^cffittoo- by isouirvh^
aj>^ri>wtu#i^2^ ^£^4$ g$p:bus j?4i.<?4 ^.bui^. MoM forty^fo^r

4 $&? ■CGfifbfpfiGb wu# further MviUM that Bv fiH H.- Cfb&M 
isiib jian&tea ar& rob'sk faailtiitbA ot Me ##u24

toib^^^u# 2Wra& to our cZoriaa.l b^ployoss. at -a. cost of'bi^ty cants caahf 

Belmont_________ Ths &&tf &r&xee r^odn^ends tharcfara that arrafiger^ats b$ rW®
01^0.4### tha aZ^riaaZ &ploy<?Ofi ^Md to. oiott Quant ioa have Zun-ah^ 
a^ii^pooti^n of our .^uartars th&riijt nnd firearms cla^onst^^tion on

■ahfi.r-gb to &&. fiMM'per wla^ce which, iniitvawr truns^. 
!^ncS ^nchQOA C3s^s> xt t# ths opinion of tho ^.onfmnoa 

.uahr »4a^g number of alcriattZ a^ipXoyabn uho. han# not the oppartunity 
ToioWSV1^^ iting Quaniiao tsosld be nara than willinj to haua. such a trip
Ueaee ■ -__  - Vk

=»s§!A®,i« V> ;



arranged for the^ ut'U euin to ezosed

Maitld the Ptrsgtor agree with the reaoiwiehdaiion Made by the 
(foitftir&ip&fi. a^propr^ai® will ba tafen to determine the number erf 
$%pjfoyee» desirous of taking suaK U trip so that ths appropriate 
schedules paut. be set Up uiid the appropriate contacts »ade With the 
but cp^pauies for necessary buses to transport our employees, to and 
fropi Quuiittoo*

Respectfully^
Par i^ie Neufer ones

Tolson . - 

Ladd- . - 

Nichols*, - x 

Belnont 

Clegg - 

Glavin . 

Harbo . , 

,Rosen________

Tracy ._______

Mohr - .

Tele. Ro._____

Nease 

Oandy-



The director . Mag £<^Ld?a2
n ' ' ",

The^zccutivcs Conference Present s/$Ofe?2t Messrs, 
««y, ‘ WZadjr, Glavtn^ TCaey*

Parsons, Mohr# Selent, ^‘SOIAL^a&S SSekBKSHIiS., . Aemflenrif 
ff ‘ ifollofcaR, and Clegg

* ' 2%e Conference considered the jngg&stiQ# far'd ’
one-ioeefc training conference for Special Agent Supervisors 
in Field Offices, There are 866 approved Special Agent

• Supettiieors tn the Field not including th:& ■&$£*& and AiSAtf*^ ■ ■’ , 

, The rept^endaii Oh ts that a training conference for
. one Meeh be held 3uperui^o.re in each

■ . ' grotipf' ’,- ~ t ?' . \-. . •’... \.’ • \7 .< .
• . ' ’ " - ’ i ■ > ♦ ' - ' ' , i , t * ’ '
'- The suggestion Tecosikar4t..that theee eohbale .be < ,*/.,: 

. fheiif ghee each nohth ^beginning JuTg.ify A#gu$t,,lij October 13# /' 
• • and Member -■ /f:' ..m»it4Fo^ATxo:icomiW)

'■ TQ. ^3aTK3EP..,, prb

.■•'■-<•■ . /. . thep'a
; ’ c^phastge'3upeto-tCorgpdhtic^i th sh4- ‘ , ■;•*'. -’.

-’pereenneff ahd ^ilT-be.CTiocated t^the- uf^Chs-'ii^is-i.CKi-' 'r 
th di'eausc specific tuperuisihC cf cartouf'eThshificdtio.ns pf - ■

■;. .gases and tgpes of iMrfy../tTsofthe ponferenpa ^ouTd eetsr such ’- 
,'t patters as xtstd- Cff lc# aawn.i8trati..bnf adiitntsttat'iua depi-aesj

' ■..ad^tiifstfative reports/ tonfaranoe&\ tiith. Agents^ ■sppero-ision. of 
fpoachersf tifye and''uti:end($hos- 'feao.pdsf feavef cbhtruptsf '.
:'pagU^p/fdteigppent'pf^tenpgrnphepsfghigf (tffr^c.. fynefionp-f ..' -.' 

< v. . ... ^pwannef »atteps tugfuding the screenthg'cf .. ■'■ 
• parsonp.efjf interotems ■ahf ^uniPatiph bf -tppfftaht'Sy huperpisioh 

■ cf pefeohnei#.. aseignnent ;of W»W to perfohua^ dePe.Tepa-uht cf. •■ 
■ pepspuhe^^Mrti^e 'dHtriMtiohj preparation of perfpr^angs-''-.'./ '■ 

■ ratinpe^. wilt be incfiided^..‘ •’< V- s /■■'••' . - ,M • ■•*;■■'
*'...'' v ■ ■ ' ■ , * - - ,' . • ' X “ f

' ' Although confsranaee hpoa ■ ■■' . , -.7
.'giipe'rvtsbrs1: op^o&esttc. Tnteifipe.nce and geheraffinpsattgPtich' ; •’ 
* "Metiers i, ■there ubufd Pfg.qvhfed' ■Subfects. .re^utfbp to the ■ , <
superuisian- tn tha-Piefd of Po^aetio Thtsiligenaef. '■■.■>•’’

. applicant^ and. accountihg thvchtipatipns^ •■'.-■ . ■ ’ . - ■

j ., * The 'Cpuferende. 'recc^ended unentcautfp that' ■■■'’• ■■■■^: ' fp. 

-2* •■ : • such bonferphoes. be; held-&t thff- 'tines .'indfgdted -at;the, 
'..Seat of Coverhinent^ . ; ■• .... •: “'-*•• A. V

Tolson*

MUtolS^. 
^ejnonr_

• cle6S—~- 

' qiavln' 

‘ ’Haffco^ -

Rosen

-takfe___

Laughlin, 

y.dh?

Tele. Ra.

Hollo&an,

. Candy
ffiiCtvlrK'' 
Oop Mr? Clegg 
' <& hr, ifohr

INDEXED ■ 96 Io « WW _ ■



4* Uessrs* Zfohr, Geartyf SQllwafy. and
reconnended that tn. ad-iition to this one.-week conference, 
who &$u£t not been io Inservice school for appro^lnatcly Z years 

f and arc due. or WWt dua to attend Infers ice training also 
। Qudnidoo for dnd for firedrmo tradritn,^ arrest 
I •beGUniquodif and nafor ca&e Wor^. and tltai itiid && cpttaid&rud 
} to Satisfy the daniando for those attending 'ln~Serviac sohoo^t

tfessro* Trdoy* Parsons^ ^olnont^ fradd* and Ho&sn 
reaonnended that tho oonferenbo be held for one week3 that 

\tho'dd in attehdanae not be required io go to Quantico for the 
- dn& wetf;1# training^ and that this one^eeh conference be

conoid er cd tn lieu gf Tn^ervic a trdltking.« ■' -■ ■

• Heapeetfully^
.- ; Wr ths’ fronferejibb

CfydO; ibol.s.on

Tolaon

*tadd ■■ 

Xlchols. ■> 

B«lnont .

•Clegg 

Olavln- ' _

Earbo -

Jtaaen - - 

Tracy - 

Laughlin 

Mohr_______

Tele'.- Rb/_ 

Mol J a—



MR. TOLSON 5/3/p*
^EXECUTIVES CONFERENCE

The. Executives Conference of 5/1/52, consisted of- 
Messrs, Ladd, Ear bo, Rosen s Gresham, Ceaxty.^ Laughlin, Mohr,
Callahan and Mason,

J he Conference considered the suggestion o/| 
of the. Butte Office that investigative reports in the 
lower' l^ft.-hand corner of thefirptpage in. the f!Copieg*f_$eotion be 

bear in parenthesis a numeral indicating the number o.ffenclosures■ b?c 
accompanying the

Whenever a memorandum or letter is dispatched io an office 
oaf tying enclosures, the word "Enclosure is spelled out. and 
immediately following is a numerical designation shaying ’ the number 
of enclosures, s uch as "Enclosures f (3)f( This procedure is 
not utilised in investigative reports because at the end of the * 
details of each investigative report there is d block, heading entitled 
^Enclosures" wherein ate listed, all enclosures and. appropriate 
desbripti gns of these: enclosures.^ .

; ............ Mrs.'____________ contemplated that her suggestion' would save - }
'Cl.ePi.cal time when a. report is received in a Field Office for the

' clerk could just Obunt the. enclosures to see that the number gf 
attachments is equal to the number indicated on the front page of 
the report in. the "Copies f sect ion* ' . (

. . \ - -fbe Executives Conference feels that the present procedure' x 
should be continued because, it is insufficient action for a clerk \ 

. - to s at isfpjrer self that there; dre 3 attachments, .without knowing the 
nature of the attachments or the,t the 3 attachments dre the 3 properly 

‘ caligd for as enclosures. Consequently, clerks should continue to
. look at the end of the- details of investigative reports for an actual 

description of the- enclosures and make certain thqt tpe enclosures ' 
are the propef ones and not sope enclosures-attached’in errorf

• . ■ ■ ~ • ■ ■ • / . < 
The Conference unanimously felt that ’the present procedure , 

. provides- greater accuracy and it should be continued without change ; 
w.ith regdfd to investigative reports. No problem exists relative i 

to letters .and memoranda^ Mil <
Tolson l

“L. -• • if the recommendation, of the Conference is avvroVed.
there is attached for approval a letter to Mrs. b6

ci.ss ' - ---------------------------------------------------------------------- !---------------------- b7C
Olavln

Harbd__ Attaoh ment'
•Rosen

Tracy 

Laughlin - 

Mohr______

Tele.nRin.^ 

Hollozan

BOOBED-IS

'MAX 27 1W

’Cp-Mr, Moh r ALL inFCn&j.Trvi 
_ Mr. CZ.eg^HEREI^i 

JDAtE;



Xay M W '

M & 4

S’j’ib £«bbu£$uo Confer&fiQe $£ ifay. of ■ \
^b'Xbaoi ^u&m^;'U^-jf. -''

gitsi&tofi pdlnite M- $iW$i Mkm SubW^tk ' .
-p^ MtkPta'Pi^ipPi^ xWltih tfaFtiki’■ &&&2k -bM'. •’■

bnd-; ’: ■
W^W/4tW^*? C-5 ■■ ' ' -' ■"'”' ■ '';* >■< ■'••‘‘";" ■ '. -.‘ ' ' . ■ * ' ■ . ■ » ■ ' '» ' '>. — • ’ ‘ - • . ' •'

z* '.
■' •' .

f -r ' *'/ - - ' 

■ .' - - ■ t : t

MCORb®;<M

<UZ>.

f;? -5 i *X>

? *T7195,; 7/ C . '



Ax, The Director 
'iZzecutives Conference

AHvMmL CHANGES 
wii > *W»»«

Present 5/21/52* Messrs, 
Tolson, Glavin, Tracy, 
Parsons, Laughlin, fadd* 
Gearty,. Nichols, Holloman, 
Clegg

bmmunication to the field

Tolaon 

-taaa 

Klchols__

Belsorif 

Clegg 

Olavln ‘

- Ka'r.bo- 

Rosen

k graey, 

Laughlln_ 

Rohr .

Tele. Rb._ 

I, HolloBatv_

Candy

PREMTNME-PRACTICE* Whethei/^ec'ommunicatian to the; field
^Tsf^BureayZBul^tin or rsPkf^AC..Letter it.is. 'recommended by 
tfe Executives Conference and approved by the Director**

/As a general practice at this time, an SAC Letter is. sent 
, •- whenever problems of security, are involved, or whenever ■ " 

the contents relate to the duties of a small segment of 
personnel, such as, a. Selective Service squddor the Chief " 
Cleric rs Office* Thus, matter&.0fsecurityand economy are 
considered,. There are approximately 1,000 copies of regular 
SAC 'letters and 2,000 copies of security- SAC letters sent

, to the field at present, Curing the past year, there Were 
;175 different SAC Letters issued to the field, - . . '

BUreau Bulletins, are‘.used for less confidential 
data and .for distributing such information to a- larger 
number of employees including all Agents and some of the 
clerical employees., At present 8,500 copies of each ■; 
Bureau Bulletin are distributed* Last year 52. different' 
Bureau. Bulletins were issued■

When there is a need for it/ two SAG- Letter^ are 
r issued, -per week and one Bureau' Bulletin, Exceptions ate 

"made: '-if a Special c.ommunibdtion' needs to be. expedited,

. ' Concerning 2fanUdl.ss. each Agent is- iSsudd a 
Handbook whi { is/ah. appropriate outline of the information - 

/ in'Both thp_pppiai: p:f_Bul^ the. Manual
Of Instructions., MdnUals of Bules and Hegulations Will be 

 

found inf each; Resident Agebcy and in.efch field office but 
they ape not ispued 'to the individual Agonts,- The average 

. number pf Manuals of BuleS and Regulations is ohe for each 
Qi,B Agohts field wide. The maximum and minimum figures, are 

'1'^2 Agents per copy of Manual of Rules and Regulations iti 
. the Washington Eield Office down to 3,4 Agents per copy

~ ih the Butte Office, The Manual of Instructions is also 
~ available in the field offices and-at resident agencaee,.
~ , lhe average number throughout the field is 8,66 Agents per 
__. copy ranging f rom 1,25 Agents- per dopy in petto it to 21

■ Agents pen ooPS_ in MgMMP

cc* Mr., Mohr 
~ Mr,. Clegg

MHO t arg .

HEREIN is 
date412—



t Ifcyiual changes are required to »wsj?e so that each 
Hanual is brought up to date once each 90 days, In actual 
practice^ these ifanuals#. when printing facilities permit^: 
are being brought up to,, date about each GO days, . , ' •

FJ?». THS'.PRESENT PRQCEDthlEi. . 'The &4gs -
recently attending the. Streamlining Conference and a'. ■ ; t

-‘ hiimbef of other SAG.s have: indicated that, the present .practice
- af limiting the distribution, of SAG letters and including 

ip them the infarndtl'cn'which. Agouts should possess m ■ ,
- resulting 'ip, d delayin getting the informatian tb the Agents- ..

-and-a 'copSfdehdble, expenditure .&/' time dn'disgus^ng the • -. v
■ _'t contents, Of Such le/tte.rs- wiih.’ihe Agents and. additional. - \

expense incident to this expenditure of time* Although ' •
' Agents in the ■ fields fcll'ox, the,, practice of coming-tro the ' , > -f-

'•'' field-pffice at least price q tipnth?. in o'rder to ducif.'congestion. 
■ fi’ifdidtatiuh'jdiefi'db'rihpt^all comedt once and thus,'it would 
r:be neq.essd.rg for them, to hold several conferences presided ; '

Oder by the ’Srip Cri c.n.S of fh.g Eppcrutsorsy tn,field Office . • f1 
z 'headquarters' frequent., ppacltce thhcfd’. weekly conferences.. ; 
f -nf''differbntlequdp.s.get 'tW,a^duht'£'qf time^c discuss the. _ ■ ! V..1 

. ' . eontphts af HAff fetters- as..-',increased whpri. ’it fs.riecessdry' ': ■ 
. -fa diSifriinatb the•..infqptvu.tio.n- in-'these oral ednferenpesi, - . . ’< '
' "To: hpiy alleviate in the past, few. ;

wCeKs,has'agreed ta f.nobgasq the. siuriler of Pag' betters. , < 
n containing, security iftfatnati’Cn Consistent with reasonable ' : 
, 'requests a^de'by,, edek ,:%pld office''whic.h.a'cdouhtsfg ' ' 
. 'f SSudnqp df pfdGg.cgyiey of Srip letters‘this type! Ibtae , J ; >
'Agents'iohp‘da pct ■racedba.'ttie,:pA-G' le^tarsf during the 'eputSp " ' *' ■ 
of the abnfdrarigf'paleh,lbpphand notes tris to., the',bantents and • .

..fsunh notes tdheh. are ,n:qt'alxq.ys ‘ ■, ■
/ 'bcmpldte and the notes constitute' th Sope extent a security

.. hazard* / * \ .

J ' - 0n the'jQthgfhahd^f highly conf idential infqrixatiqn.'. - ' .
■ insludSd in' a' codmiiiiicatt.ori widely distributed i-s, subject ■ 

\:..tb beingf qst.!u^ miyh^dfpifdnic the- handsff -undeatrable personsf 
/. ' Thie danger' 'i^/dtreqt'pr,qpaniipn ' to:'the numberff bopi.eri issued.^ -

* At -present we reguihe each, field office-, tp account for the 
'distribution;of thh'SfP HetterSf Agents working exclusively , 
ph ‘the . grimiridl squad ape uninterested in the contents of . '■' , ,

. SAP'letters dealing with qe.currity matters unf vice versa$
.although, there are many Agents ih the field qp: road trips-.
..pnd at'resident agencies Xho would, handle-all types of work» '

^R.ea'ident-Agents and roadwork'Agents, f " -



SVg&ESTIOtiS ASB. GBMSlPEliATlOy BT^TECSTlVE CDNEEMGE.

*'- 2> . was suggested that BureauBulletins contain . • 
only routine types ofinforwatian ofa. type which. is triet - - • ‘ •• 
higfly confidential^ and'general gdAinisirattye types.'of ,- ',' •.
inptruatioUT th&t 'tyre^ ponfidentidl 'types .of information and'. ' '. 
septet.data bp included ih- SAP Mctie-rsg that the SandPooh- 
’Jtibh. W in, the'possession of each.. Special Agentbe changed, '- • • 
inpre. frequently than. atygresenty such freguehoy-being controlled 
-to sotie extent by the ability'Of 'the Mechunigal'BeQttyntO- - • 
dafte * thd changes which in ty.pt instances W'ili be - .,. “•/ 
at least weeEl. ij pr fwtcp -'a. i&tyEf; and' that the SAM and Hit; .. '■
Sttpervfspry' Pfaff. call fb'-tydfattentigh bf trfe '-AgentB.bf-thpiT : , 
'.office the changed ati.d te4ktyen$ wdtters;.c:ateped -by. the ;- '-
-hftte-rp -.during . the nanfetenges held by the SAs arid-Supertidory ''. 
Staff yiith\Age.n.ts^ .’■ EdoKtityent‘ ts rpgiitxcd ty- tityie, to’the‘ / .-.. 
fieid vffise. at l^astfohce d monthf frequerittyf. phfa 'weehty " ■/•- ' .; 
fapfs:. in larger off taps filtyd pbhferenhekgf' whtyp.;. f f

• ': ■- C'J • ■„ :f'.. ■■ ■. ? •'V ■ . '■ r“' ’ */ *■ -. "

‘■•''^■-/‘■f. -The^tningipalfaharigedfip-thty ptygefttyhi whep^ ' •■ ' '■•'■■. 
the np-te; .ffegucnt ' ‘: <’■'.

f hdpgeP;, th.. the., ‘ffdndbtyi^fdpd ■ tye\'tfgui remeht t^htythete >b‘e ■ * 
:'-dd^led! to the dttentitylof fa.chtAgent :at .
• the- iy fgrAatiph contained in SAQ^ette:fSi..- :.fl&.Si' It. ipg.p- feity' 

tfe .^afptttyf tontd "fhrihit' adegtfaty.’ seb^pttyfahd- wb-hld . ■■ 
■ a r&asppdbt'e' bftyg’;nef policiesfdnt\4od.ifiGat.tbns 
af\dt.tyting, insttyatiiphs. tofthd attenttohfof ’■'• >'

tttdstatn
.; nuqtberof e4ch

fft' ''^V ',f'< ■

••,t .?'>»' '- • . '.■*-•■ ‘ ", - 7' /'■ ' ’’

■ fha'be.'favor-tyg- ■
■ < '. '-tf ■, ■;>'

'■:.ft . “■■ ^fhn.ps-'thp/te^f'^pfuhsed .pointed, 'tytythat tri\:thg< Hdhiidisf 
ftlfp tntt^at'tit'nS'a'r.a .$ef' ■fartf fty brtef'foqttarid liitth^t'- / > ; ■■. 
^and^dpf/tya fpatyagtiffh&td;^ ityd.tas-t year ■' ■
-bniy: a4b&tlb.he' put. cfftye, tt.ep,h 'ia $A’G> tbtteta and ■ But eda ■' 
iBaiieti-ba ippoived ^.‘iiahtyf change-.f atyai. Agents.'du hotf owe . f
fh frbf.thffield... 'ail at ty'e tyte.’.thich- -wtyld tdhe 4$ hegestary'. 
tylhaid .several<atAference:f far ygpeattyg. the •intttyctighs •' 
\ty: th-g Agents -as the-y, in.the 'field- off ice^ ■■ - / ■.. \

/ ,.r ’^*. '. 'Mr* Midbin rechnterided ■that^nle: each iriorith . ■> / .
.tWef’B'UfAgptffp'sp^ a bhllatin ty All. Agents galling: attentton- • - . » 
ta the'’faatyth^at.^ Manualf changed, iigvetyeen tade ad reflected , , .’ 

' ’ A V*’ » '' 4" «j “ -*, " • . s ' ,» ,» ^ ’ - *. '•' ‘ -k

• f?-Ep^stxTe-nt.nhd; roadwbtfc - : • . - ■ '*‘f .. ..• \, / .'
r&f Messrs,.^nAi.'Glegga' . ;

•S



, in the Handbook and then there would follow a listing pf 
.the sections of the Handbook or Manual affected*. This
.monthly bulletin-would not contain ah,yz information as ,to- the 

context of. the, changes but would merely cite- sections which 
were, changed* The Handbook would be kept up'to date with 
weekly or oeniweekly changes and the. number of Bulletins 
and SAG Letters would thus be, reduced* '■ •

Those objecting to the suggestion pointed out that 
\ (there fr rf .many communications to. the field-by "Bulletin r*.

\H110 Letter';which do not . involve-a. change of policy or'

*

*

..: ' * , stL Messrs*, LaAdf,Tracy .and Glepg 'repo^iiehded that. .
£>AC Letters should contain, only the information of. greatest 
secrecywhich, it waf b'elifved ’should hot be- made ay Hable 

- to/Agents land information pfhcbrnihg highly confidential - 
: techniques .or inf dr matt on'.of value ^to only a Small' portion 
•'■ qf/the staff* Such tipf the ''SupefVi sdry: sttiff or the Chief -./ •' 

; •■ GlefliS'l S .Cffice*' ■They feOpmmended that Bureau Bulletins , ; •'
; should .contain. all -ptheG operating tnsffu.ctions' af tuterhst .. \ 

' \ to the’Agents» that'Mapugl changes 'Which- would inyolpe Only 
j a portion of the above Infqrmation be-.made xis f requentl y ,as

/■the./^edhandcal Hcctioif Could prepare them*/ /' /
' r f * ■* , ’ ■ r* ' - ■' ■ ' * " , ’ ' ’ ' _ ' " . < ; - , y - ‘

, , J '-■_ ,'' '■ They dlsiy■ recommended, ttiat all -Hppcdai Agents? -
; bd requi red/t.a ke ep:.. in a regular Accp fastener type, of /,. ,

"? file 'dll Suregti Bulletins ' issued -each., quarter* Por example, 
b . dll. Bulle tins fgr January, Fehrdarp* and 1/arph yjould be

phahd in, owe file- id niimeripai degyenGe.* For the next !-* 
.'•'*.' three* mppth-s -the Bulletins ^n numerical spgu'enaeMould' again *'

:b.e. naintaihed by ydch. Agent, and be bound 'in w fiie-f this- ' - > 
/ . means that the Bulletins faf April* May end dune y)auld bp-

'kept 'in-, pne - b inder.’. At, the - end of lune*. th'e .suggets$ioh is., ' 
thdt-'thp. file Pantaining thdse: Bulletin^ far the first. "

fr-quartet bb turned tntp the Ohtef Gierhfs :Qffice:Mnd a. ■ ■ t. , 
/. ■ clerical'empfayaq would'see. that all Bulletins areiacgauhted 

: ' for as- theft are- in hurreftgai brdfr* 'ahi/Xbuid' then destroy « •
■ -. them*' /.* ’ // - ' ", ■. ’ .- '•

' X' time cheplc on, the amount of tifte requited - to
Verify thr fact that all Bulletins were in a bidder: Of this 

, . - type requires approximately onv-^Kalf minute, by actual tpst^ .
Thiis*/: even inlargest pffice One' clerical employee in

. than one day1 siting could account, for all the Bulletins 
issued\ for-one quarter of all the Agents in, the off ice * . •'
These bUTletins would thep. be burned with, the tfdsh.i.

# Ln f avert Mr* GlaVin , ' - .. \ ■ .
Opposed • > 2fe ss rs,., tot s6n*Trg:cy* Parsons,lgughl in^addfGeatty.,. ■ 

. NtcholSj.Hpllomah,.and. Gfegg* ; ■'./■ ‘ ‘



An Agent having received Bulletin $23 and next 
receiving Bulletin$25 would, of course, inquire far. and 
receive Bulletin f34 which he could easily tell was missing 
and there would ba no logical excuse for his. claiming that 
he never received the Bulletin .unless he notified the office 
previously*

*in Favor; Messrs,Ladds Tracyf-and Clegg, 
Opposed* ■ Me-S srsfiibl son^Glavinj. Par so -hs, Laughlin, 

.. . ’ . .GeartyfNic.hOls,: ahd Holloman.

■I7- bl
^ttfhose objecting to this program said that it would 

take a great deal of time on the part of a clerical employee 
to account for these bulletins; that, this waswork wjiiph 
would be done by a Grade-3 clerk who might not always. . 
realize the seriousness of the responsibility for. accounting 
for these Bulletins, (although Grade-3 clerks .now charge out \ 
serials and .files)* Those in. opposition also felt that there 
would, be a great deal of correspondence and memo writing 
between the field office and. Agents Concerning the loss 
of Bulletins and the claitt of Agents that they had sent 
the Bulletins to the field office and there whs no record 
that they had been received pf claims that. they. had never > 
received a Bullet.in..which'had in. fact, been sent and thus 
it would involve too much co.freppqhdeh.ee And expense <

. He sped fully, 
Bar the Conferen'ce

Clyde poison.

- Tolaon : 

.Ladd . '• A .
Xlehola 

'Belmont' «

Clegg "

-'Qlavln -

Harteo 

Roeen ~-

■ Tracy

’* Laughlin ■ - 

Mohr-*-  

Tele-Ha.

Bolleaan ~- 

Candy



THE PJRE0T.OH

BACKGROUND

. present 5*21Messrs* 
Tolson,. Glavin,. Tracy* 
Parsons., Laughlin, Ladd, 

... Gedrty, Nichols, -Holloman
IDENTIFICATw; DiyiSIOK. .Clegg . • ; ■

AU XWWiON mwi 
.. '■■•,- • ..

i-.. ;. ' .. oA®^
■ ■ ■' Last Fall the General Services Administration re

duced the idehtiMcation‘Building guard .•.service.'-by . thre.e; fulX-* > „■ 
time, guards; .ph.‘ths: day shift , because of reduction in;.appropriation* 

. The Bureau at the tiirte.felt that it FO-pld he inadvisable fop the j 
Bureau to urge-/Oo.ngres.s.’tp increase the appropriation of GSA 
in order to provide. adequate, guard service to perform security . . <
patrol functions covering .all- three-shifts* Seven cXorical ••_ ' '■ ■ 

t employees'- in G4- $nd one.. part-time- clerk we're designated. to . .
-.‘.perform securityvpatrol^f'unctions thbiuding guard .dhtibs at ., 
/.entrance- doors*. ' " ; ‘ - ’ '.

Subsequently the S^ecutivos Qpnfereiice- rpdoWteM^- : • ’ «
that,.the. .'director approve' the suggestion that .pnd- ohe>haif. -■. ;

- cjericai. employees! ;'se.rvice.s>. pn the;.night.j, /midnighty and weekend' 
Security'patrol and ghard* force ,be eliminaibd for these .shdftsy .* ■. ’ 
Thrpe ,reinaindd.oh'.suQh duties-.on the-$ny.‘shift* ‘ . , ■x , z <■ -j 

BhGGESTlOM/ .'--/'.h ’ ’ -1. ’/'
--.- n; ni i^- _ ’ ' • ■»■ - ' t * *' *■ "

' '“'r ' ' ~' a ' * " P t * * ‘ * » r . * t ■ » ■ - ■. ’ ■

■That: the- Bufohu make' .an.effprt;' to. again- -in*gd;GSAhtq '; • 
. provide adequate-guaui service -,so that, three- praihe^. fingerprint / 
clerks np# assigned to guard and. patrol Uofh could, be .returned . .

-. to idehiifinatibn -duties* ' .:

, T > « j 1 - * ' r » -
;•. Conference UnSnimdUsly recommended ^pp^qvaX of the ' . ' - 

suggestion but yere- opposed to- any attempt to- suggest an inc.reade.E- >. -. 
in appropriatiohs-.for the. Generai- '-Se.pyi.cbP Administration

.Respectfully^
For the Conference 
/ y ■■ ■■

Clyde] Tolson
pc: fir* $ohr >

>4. 'Clegg

HH0?argidIl.
RFf.CRDEO - .£ _ 0W ss, )gffi
IH0SE0- 36 . w. ' '



May 22, 1952

Parsons,
Ladd, Rosen.,

The Director
• The ^recutives Conf erence Present 5/20/52{ Messrs 

COPJPS ^hrinB&^ont* iadl^Boseti

' Geart^ and Clegg

A^/f 2Vi£ t?pn/prcnpe cpnptdpred the request of the
. . u Cowwndant of the Marine, corps for one off icer of the

;> Marino Gorpt to attend a low Agents! class after '
I Guly 1* Two cic officers Mve already fitiis^ed- ■
-• # Metti Agentsf course &&& tio&. s^'iticnal CXG qffleers fro^t . 

4r4?/ Intelligence itlfl enter thb Het- Agents1 Ol&Ss beginning
■ ■ . May 26f 1&52^ ■ - • :..<•- ■ ; / J •

■ . .in uieu) of the ctof eration, of the Marins Gevp&j
. ;■ particularlyat .^uciniiob^ it .to renon^en^ea that the Go^nunasnt

..- ■’ ' of the .Marine' ■Garys be (tlvlsea that the hur-eau will aoaept
’ V .hhe.hfficsr dealgnawed by hits to attend the -ffeio Agents.f training

' :';' ■QeuFsb .scheduled to begin'luiy l&5b^ ■ • ; ' - .

- '’/.■• hereto h letter ■ :
, to the Goi^dnlaht for ayprobdl^ f f u ' ; > • ■'■; .> f:*- f ,A-

/. co;,>. Clegg ' 
■ ■ \- Mr*. Mohr

• a*.<f
^l®crn.^-^T* 

iM4—

. - Si.Cfc^’-rT'-'-^

. QlfSS-—-r**"v

. —-**•
« gw'bo.J-- • r“ 

Jio’»®p~—• ■ "*"

'""‘
■ Hohr^u-—rr^ 

wW..W-.—-— 

)Wll<»»,'r—

For the Conference



May $8* 1952

CCMFSPStpS

i(/„ .0^^

DAJBS

The Executives Conference Of May 22* 1952t consisting of 
Messrs* Tolson* Gearig* Posen* laddf Mohr* Pnrsonsj, Tracy and 
Glavin* considered a. &eaora#di|n guhnitted &> supervisor John P* 
Gullivan of the Liaison Section concerning^Counter Intelligence Corps 
^miM&iZ-JSp.npo3a at Fort Molabtrd»^arulafa* Hr*. Eul liven* in his 
^e^ornndUBj. points out that during the dines salon with General 
Philip Gallagher* COWUandant of ths Counter Intelligence burp# 
Training school at Fort Mplubird* Maryland^ and Colonel ft* 
one of his Staff Officars* thvy expressed considerable concern about 
the return Of trained CIO'personnel to civilian life after their tour 
■of duty*. >

3, or

The Pureauis liaison representative also advised that the ,-r‘ 
07 personnel is--now dt its peak of 7500 non and is bringing in newL^ 
personnel at the rate ofcso.per Pontha These uen couprioe, the cteawrf 
ef u screened .personnel fhaving been chosen frow bha top-five Par eenp 
Of the Arriy- personnel and from those who have au average Qpti* 
tudc test of W least’ll* It W< further pointed oiit that at the . . 
present tine sixty per cent of the Corps are college gradua 
better*, and in the ianediate futu.rd.it is .expected............. ..
‘personnel will be one hundred

' ■' The general and his
be a tragedy if all these: meji ret^B^fto civilian life to dissipate 
the year's, of eduaation and experiehce^athprad by thea. tin, the inventi* 
gatttib field during their tour of duty* %h&y go &b. to- point out that 
these Hen* after being relieved froa active dutrp*in^ain in the 
active reserps for five years and thus aonprise d harTb'ore Of 
trained intelligence agents available far a national e^&rgencyf but 
n-any could possibly be of irradiate use if an opportunity was pre
sented* . They: point out that a snail number tail! re^cnli'st in the 
ctg but the greater portion will not return to military life and 
rnny would enfay investigative work as civilians with the 
ft was pointed out by general Gallagher that in Peoe^ber^ 1852, 
cic will begin releasing men at the. rate of sco a\wonth* and that 
if the director were interested^ arrangauents could be possibly 
worked out between now and that' tine so that outstanding wen in

■a
T '

nonthf and that



Conference us^orandu^ (Continued)

CZC being 'rdlta^dd froft active military service who night be interested 
tn securing appotnt^ehtd 'a& Special Agent® in the Bureau could bn re
ferred t& at for oansidera^c>n»

After careful consideration of this Qofc&at> the Conference 
felt that it would be «org? desirable for the Bureau liaison representa
tive to aduisa general Coilagher that, in th® aoent any cic wan being 
r£tea&&& frgvk the active military service &ho th® basic
reguirenents for appointweni tb th% Special Agent position tn the 
Bureau tuhe interested in sennriiig such penitipn^ oontaeied the 
Bureau at that tin^-. caneiHratinn lobuld b.e giben hie applica'bion»

. She confsrenea unaninauelg did not feed that tan shbuld iia.$e- arrange 
iz&nta tsith th?(? to h&#& rap^e&entattuen bf that organinatian who ate

: den-tw® of betng Pbasidered for ^peoiad Agent nppetntnent.^. referred 
under a regular pr&gran ta the Bureau an theg are relgabnd ftgn tta 
agtiue. military $er&i$n* ' ‘ ■' - ' •’

Bhbutd the HiTeator ugtee^ the -Bufeauda liaison rgprgsentdr 
- ttue niill be instructed to. apprtpriatei'U advice general -galih.ghnr

and hta Aida»: . ■.■ ■'-■•.■ . _ , ; ■ . .. - ; •/ ^ . ;
. ' ■ ' ' ' - •■ ' ' ■ > ■ .,

. : . • ^br the gonftrance

ToZ&on -



TSE DIRECTOR

EXECUTIVES CONFERENCE

5/27/52

y "fSINGIE FINGERPRINT SECTION^ IDENTIFICATION J)IV*

'q The Executives Conference on 5/26/52, had in
attendance Messrs. Tolson., Tracy, Parsons, Mohr, EaUghlin, Ladd. 
Rosen, Cearty, Nichols and Mason..

• In March 1250, the Bureau considered a Suggestion that 
a-n unidentified latent fingerprint file be established and that prints 
in. this category as received from law enforcement agencies would he 
fif^-alplmbetivaHy by-'btrte. Such a, file would enable the' - 
local agencies to- request a comparison Of f ingerprints of a certain 
suspect with unidentified latent fingerprints previously submitted* 
ft was decided, that this would be tried for a period of one year.

Since March 1950, these latent fingerprints have accumulated 
and now number approximately 3,600„. No requests have ever been received 
for searches against these prints* - ’

- Copies of these latent prints are filed in the. Single
Fingerprint Section by the Bureau f ile number and will consequently 
always be available.*

. . ■ The Inspector has recommended that the .3,600 unidentified
latent fingerprints be destroyed inasmuch as the one year trial' 
period expired in March 1951; the prints are of no value to- the • 
Bureau; nt searches have been made against these prints since 
Match 1950& and copies of these prints can be obtained from other 
files* Mr, ' Tracy agrees with the Inspector's recommendation*

: . ' f?he Executives Conference is unahi'mbUNly in favor of. these
.recf mmendaticns, ” ‘ ' '* "

Clyde Tolson

Mohr 
_ Mr*. Clegg 
FBMt-DMG /

Respectfully, 
- For the Conf'erence \

^C&RiXD.

10



■ r

My 27* 1$S3Xhg Utraertcr 
Xhe^^eautigea Conference Z’reaeut B/ga/BSt £tes»rs*~ 

Wijlscd^ GZdvin* Xrdcy^ 
., OF • PcrcQ^ Stehr?

zr ^ose^. Gedrty^
r " . . . ■ .’. Milwu, and dlegg

r^\ ■ ■ .?-' . ' - '’ . - : / - \' ■, ’ ■' •'' 
A» Y Xhd Bxccr.ti'uc^ ^onferontid PpnsidefM tftp

(\u##e.8tjan p/ tfc5 ^rednlining. Gddhtiioe iliat ,^hc 
preparation af Faroid Itepori& by the burcaube di^cgntihued^ 
There arc be^beii. S^QGo and B^gQQ‘ FdTdXe Bdpbrta prepared 

\' each ijear^, each dontaintng an accrage of three pages* 
. pf the have thd jBarpXa Board files’

baud stated that there arc reports, froa the trial Ji/tige* \ . . (, 
the U* S* Atteraey and ths Probation ‘bffiaer^ Thera tb, a ?/ / 
Federal Probation Office? ih eaah Bistridt and.iohSh tae. ’ . . :

\ began preparihg Fardle heparis. there was ng such Probation..
;‘ Officer* Ue i:& Charged igtthbta^ihg preraehtenae investigations . 

;. ds a guide to the fudge in. ittpodtno sehtenees. and' h^has- .
’ :. access to "fifes.. M-'"the United $tatat ^t^erney‘k offtea# • \

•* ' tnaiadtn^ thd-FBf reports^ ' ; > , .*■ •. - / - ,..<. • . ■ -■ -' f

.■ tfspent Lin ■
file reviews.*.. nane thed^f-dtotattdhf trahderibih^ rapier) .■-f . 

’ of tta repoftsf f tiinf and disse^thdtton, of the prepared . ‘;

' ' ' -* 1 m'*-,* • * * *, ■ '-•*-». • * » . \>v<* ' ' ’ . r , “ • *

. * , Wst. theBufeaa ,'■
OraZZy discuss this wtt&F with the Chairg.an:of MrpXe ; ' '.'■- 
U&ard.at Hiich time the BureauHduld present its gdsSj. wpuldf z: 
point put tha pa^Puspy 'tt ’̂and effort involved^ and advise -f: 
.tfost unl&SiS there wf Ipoad reason ,td tpe pont^ury the oubdisslon^ 
ygf fafolgueporteby wohid,M discontinued*: . ..

. For the Conference:f . '•'•
Tolaon
-iadd*___

Nichols^ 

Belaonb^ 

Clegg;____

Ola'nln _~

Harbo ■ 

Boson* : 

.Tracy - 
Laughlin_ 

Mohr__ -

Tele.-Bn, 

}follo&an_ 

Candy

»-W 02 a® ; •

•<?$ «* Ur* Uohr 
Ur* Clegg : '

USG:X^/v2rf^-

Clyde Tolson



The Strector 
O

The Ex.ecutiues Conference

® (? W2)M^wwmM4 
^OWTIAmBIMniAh Xmil£Al< TS,. 
Ahl^&^^XhT/^Z'SGUnCXS '

lldy 42, -Z&52

Present- 5/8/52 Messrs^ 
baddy Harbo, Glut) ins ftosen, 
Mahr, Gearty, laughlin? 
Giegg^ttcGutre* and TfdhUv

SVGGESeiOU

dug;, cat cd that Confidential Informant, ■Cpnfide.n.tial 
Sources, f*otehtial Criminal Informant qardd be filed in •# 
manner so that they, would be subdivided by' hen-id ent Agencies'* * '

4^ pr^nent, they ape filed by Stuts, then by Pity 
or county, th alphabetical order* > The suggestion contemplates 
that they would be filed first by state,then by Resident ;; 
Agency in, alphdbettpal orlbr^' , < " ; .

Bitice Resident Agencies do not coyer all parts of the ■ 
ptrtie territorteb/^upred by. ra'dl^obh Agents. -‘ ’ .United► ^tdt.Pt’, . . ,,. f, , -... K ....... ____ M.

and hendquartb/e Agento# this would not be applicable nop 
as. desirable as the present system* .

SXaDifWPATZU^

* Con/erx?np;&' unanimously unfauordbiq^

teapectfully, 
fop the .Uonfetence .■ inFOSLJA’SIO^COnTAlO) _

HEWS^IS/^*^

Glyde' Tolbdn

cb f Hr*' Clegg 
Hr*Hohr’-r

Tolcori 

.Ladd_______

-Kichols 

■Belnont

Clegg 

■Oiayin 

/garbo. 

.Roaori 

Tracy 

Laughlin '. 

Rohr____ _
Tale, Ra» 

HoHoaan 

Candy.

rvtn (rf ’MAY.28 1?S?
IUDS® ■ » t 66 .

>y_ - - -

^6(Mt»6 1952
^TIALS

7^r”'r* 7*>rji T
■inAh
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May 23* 1952

.1*
3i-

THS PIRSCTOR
The~Executives. Oonference

’̂RRfPRM OT^NiDm CRlMlgKlT - 
fill^RmXir^ilWSZTO. CONTRIBUTES '

The Executives Conference consisting of Messrs, 
Tolson > Ladd* Nichols* Glavin* Parsons* Mohr* Heunrioh* Rosen* 
Mason, C-earty* and Tracy on May. 23* 1952* considereda 
suggestion of the inspection staff concerning the procedure 
utilised' in returning' nonident criminal fingerprint curds 
to contributors, . • . . ,

Criminal fingerprint cards- which on receipt fail to- 
Contain the fallowing information.-ai'e given special handlingy , ■ r - - * ’ ■ ■ * . •

Charge and/or date of arrest have been omitted. 
Complete personal and physical descriptive dataw
are not given, . ^hJFOwiwoo^’AA?^

3-, ■ gate of birth not gipep^ . WBWb■ 
• ,4. 4pe and gpar of birth different,-

■ After search* idents are placed ih> the jacket and* vPV 
nonidents are returned to. the contributor with a form letter ’ • 
for necessary correction, Prior to returning* the initials 

- of the employees handling in, the various sections are’ erased,. . < 
When the. print is returned, to: the Identification pivision* it th 
te^searched to be sure'.another record has not been tecetved th, 
the mean.tiing, ‘ \ . • . , • "■ - • '.•

, /o record is maintained of the number of such, finger^ 
prints returned! however* it. is estimated there, are approttmdtely 
3*000 per year., . .' . ' - - : '

■ . ■■ f
. the Inspectors fetl that a saving of approximately' " 

pep: year could be effected if the- fingerprint cai'ds were- . 
retaihat* that $21'3 could be saved by not erasing the employees 
initials jand that the balance would be Saved by avoiding the 

, re^-search uhen the print is retarded the second time, 

» The Inspectors recommend a form letter be sent 'requesting
the contributor to furnish such information as is necessary and 
that upon receipt Of the form letter* it would be searched tn 
Card Thdet for the purpose of placing the necessary information 
On the index, card* then searched in the Technical Section for 
the purpose of placing the same information on the fingerprint card* 

CC Mr, Clegg z»Zzi ~ f

|8



Memorandum /or Director May 195%

The Identification Division does not agree with the 
proposed change for the reason that it feels the time taken in 
the preparation of the form letter and the re^.search of the form 
letter for the purpose of placing the additional information on 
the index card and the fingerprint card would cost as much if 
notfmbre than returning phe fingerprint card for the necessary 
corrections to be made by the contributor, - ‘ ■ ■

• The conference unanimously recommends the present ‘ 
procedure be continued tilth one exception? that the employees * . 
initials not $.0 erasedf that these markings, identifying the 
searchers are meaningless- to the contributor and in the event? . ■ 
tyhen the card is returned?miss has occurred in the 'Original, 
searching^ responsibility can be properly placed., ,.// thb 
Pire.ctor concurs^ there is attached d propoped memorandum to - 

'•>„ the . .. ' y - '-\d / ' 7 . ■/.'7‘ '

'/■ \x l v " / . ' ■ '■ Pe^pgat/allyp • . • -. '. \ . '■
. s. , . 'Po.r 'the_ ^Qn/erehcg^

. /■.• , • -l4' "7/ - '?7 ; .7. /

■ v ■■'. .. ■■ Clyde Tolson '■'/ ' • ",



THE DIHECTOH
JP&e ‘'Executives Conference

^MHpEHVISIOy^SDADDHIli& UNTT5 
CIHHIIHEirTTHGEEPillHT' TIDES - 
TDLITTIFICaTIOH’ DIVISION “ “

May 2Q, 1952

The Executives: Conferenoe- consisting of Messrs, 
k Tolson^ Ladds IficholSj EOsenj Pars ons3 Laughlin^ Mason3 

&earty:3 and Tracy on. May 263 19523 considered a suggestion 
“by the inspection staff concerning the supervision of the 
searching- units in the criminal fingerprint files in the 
Identification Division’,. •

In the Technical Section. the Assistant Coordinator 
every half hour proceeds through his: unit contacting each 
Searcher and obtains a count of the. Work .completed during the 
preceding half hour. On completion of the county he then picks 
up the work of each roloy sorting it Out for checking and routing 
cut of the. unit, -This count and collection operation takes from 
five to ten minutes«■ There are between 15 and 30 searchers in 
each unit on the day force and a slightly less number on the 
night force, .

The Inspectors recommend that searchers keep their own 
tally on each, row and that once a day. shortly before closing time, 
the Assistant Coordinator should score the amount of work performed 
by each employee, The Inspectors feel the proposed system would 
enable an Assistant Coordinator to. control his work better as he 
will not interrupt his own work every thirty minutes in order • 

-- to make collections and that the searchers will not be interrupted 
at thirty minute intervals in order to come to- the end of'the row 
to advise of the work, performed by them during the previous 
half hour, ■ s ' -fb

The Identification Division-,is. opposed to the proposed ' 
change3 pointing out that the Assistant Coordinator by going 
from. raw to raw taking collections every thirty minutes is in 
close contact with' each fingerprint searcher, it enables h-im. 
tb ascertain the amount of work done by each employee every 
thirty minutes^ als.Oj, to determine that an even distribution 

- of work <and of employees is maintained constantly^ that this 
is. part of his supervisory function and that the present system 
requires him to actually be. on his feet personally observing his 
unit and employees on an actual .contact basis every half hour, .

nt^KD.l0 

be ” £’ indexed - w ^4^ - 

-SJTsean f, , 3/ 18IJBN ®



Memorandum, for the Director Map 28* 1358
5 ' ■ ' * { ' I

jf is G constant check on £2iSacczzrac7/aM amount of work 
performed and ?$ highly desirable in work where production and 
accuracy: are determining factors, ■

!$i.e Conference, fynanifyoiisiy recommends, that the preeertk 
system being utilised by the Identifiodtian Huision continue^ «

■:■’ ' Pespbclfuliy^ , ■' . / _• •
f"’ ' $.o.r conferetioe’ *

■ , ' loieoh



m DIRECTOR
^EXJSatJTMW CONFERENCE

May 36, 1$52

’^A^.^SfORTS FOR
INSPECTORS7 AIDER

J. -<■

Dr; ’A(>0

TheExecutives1 ConferenceofMay26, 1252, had in 
attendance Messrs• S’olson, Tracy* Parsons., Mohr, Eaughlin* 
Ladd* Rosen, Nichols, Gearig* and. I'ason*

The confe.rence considered whether approtimaiely IM • 
qualified Inspectors7 Aides along the Southern Border of the 
United States should obtain passports add thus be available id ' ? 
assist on any Latin-American inspections* as well as be able to. .. ' ■ 
proceed southward into one of the. Latin*Amer lean countries if f 
some emergency should arise thererequiring their presence* ‘/,'

TheConference also considered whether approximately-10 
Aides oftthe Eastern Seaboard should obtain passports which would 
permit them to visit various European countries where the Bureau '. , 
has Legal Attaches.and likewise be available should. bniemergency ' 
arise* , '-o ' ■ >. '-

.The. ^majority, Messrs* Tolson* Trapy* parsons*: Mohr, ■ ■ 
Laughlin, Ladd, Rosen, GearigandMichals* f dlt that thbre was. ftp 
nved to have any Aides obtain passports* Mr4 ladd pointed out / . 
that an Agent could go to Mexico- as d tourist toithout a' passport, 
and sineall inspectors already have passports, there.is mo / 
problem there* The majority also, pointed put that the only time 
Aides afs ep:eir. sent along with dn fnspedtdtf. oft a foreign inspection ” 
'is to Met.fco Gity* ■. ' - . • - '

Mr* Mason, in the minority, felt that it would be advisable^ 
to have 15 Aides.along the Southern Border and10 along .the- 
Eastern seaboard obtain appropriate passports inasmueh aS the total, 
cost would be only about, a dollar apiece and the Bureau would thus 
have available a group of carefully selected men to sehd out of. 
the country in a hurry if such an occasion eirer arises* Mason 
could foresee no immediate travel for these men asd felt that it ' 
would be better to be prepared in advance so that if f uture travel 
in required Aides would not have to sit around d week or so waiting 
for passports* Mr* Mason further felt that with regard to Aides 
who might help an Inspector on a cheoh of the Mexico City Office it , 
would be desirable to have them hold passports in. view, of the 
rather tender relations existing in Mexico at this time«?’

Tf the Bi rector agrees With the majority no further^action 
will be taken* 

Suifihe jiuntv
>. We9JNDEXED. 1I?
MT* Jspnf\ 28 •



the director Ray 1'353

Ze Executives Conference
EDLIlld^COER^PCJIDEtiGE Ilf ■ 'aitMFu^^JLG ZcI IAriED 

_ PORTING EECTIVN ' ESffigjm IS ipW^SIF<S5© £ n ,
IDEIPIIFICATIGN DlVISlGE

The Executives Conference consisting of Messrs,. 
Tolson* Zadd3 ifichols3 Rosend Parsons3- Laughlin? Mason* 
Gearty3 and Tracy on May. 36* 19533 considered a suggestion 
from the inspection Division that th?. procedure in handling 
correspondence in the Posting Section of the Identification 
Division be changed, '

It is. the present system in the Posting Section to 
assign a. number to each piece of correspondence for the purpose 
of subsequently matching up the correspondence with f ingerprints, 
and fingerprint Jackets which may be located, by g search in the 
■Sard Indem .and Technical Sections * The identifying number ts 
placed on the .correspondence and also oh the index card if a • ■ 
master print $s requested, 'in the event a Jacket is needed*, 
a small white slip of paper is prepared for each record containing 

■an.EBi number*. the. clerk fs number handling the matter* and also 
the numbbf assigned to the correspondence,

' • The- Inspectors are. of the opinion that there.- would. be ct
cgying Of approximately ^1^500 per year of the. time .of a '
empiogee if the correspondence is routed directly from the 
Posting Uection to, the- Card f.ndex^ Technical^ and. &ps.embly . . 
Sections. f ar> Searching purposesj that the" saving of time tiauld- - 
be the elimthaiign of the time spent in matching up the returning 
fingerprint cards and Jackets: with'the. cor respond end efi.

’ ' ...
The xpspeetor rec.O'mmended: in gases where more than 

One name appears in a piece bf correspondence that the present ■ 
.system be continued^ ; ■ ■ ' ■<

The'identif ication Ttpisign opposes the proposed change 
for the reason that :it has been the experience Of the Identifica^. 
tian Division m the past that correspondence becomes, detached 
■at times and it takes considerable time on: the part of locate . 
clerks tv find it,. The Identification Division is Of the Opinion

c.c ’^•li.r* Gleca ■ '
■' ■ ■ ■ ■ 

g . 37»Ti® x



^ilkOrandU^ fbr the Director • May 38, 195&
' - ‘ - K .* _

that the tine, lost by locate. clerks would' be:about the sarfe as 
ipptdic* be saved under the inspector*#proposalK -

• , JZ’fte Conference unaniTnoUsly recommends the proposed
system be tried for 9Q days and. a, report submitted pt the end 
of th^ the Pireptor.approves.,- a tkemorandum: tp the

■ X&en.tt/ibdtton, pi bn ;/bs; been prepared and is aitached-i 1

.. ' •• - '■• "■• ':' 'PdspeQtfully3. . '.\ <_• .. /.•'.. • ••' .
? ' " . ’ Tor the (Tonferenae,, ■ • ■ . ‘ .

'< . ■, : :

■- ■•-- .»-''■ . ' .< .,■■■•' Olyde^OlbPh ;' , 'J. , ; - ’ ' - ; v‘ :> . ‘r ' ‘ "



Director

The hzecuttve3._Conference

o in &
'£x <2?V at

%W IS* 2953

Prevent 3/14/52; 
jw$rs.it Tolson, 

- -^-^Men* banghlih*
.mf^^^p^&IWCSbSSW.. ' ‘Slavin* Mohr, • 

”■ - • trhcp* &arbb, Sad#*
., ( * ’ Z4<?fr&U# cmd ;

■■ - ; .■.'•• 31egg ’' -,\: .

• • 29ie ^n£o»£d Office advisestft$t 4 SAC'sof ’
Tbsae* at-th&ir aonfeneho# aw2<sg?enforaefohnt matter#*.' 
d^cuase^ the for^ativn: of a Stat# Chapter of tbs'.PbfV&f 
/dsaoiat##^ They alw plan t.a hold the retraining School f , ' 
#f the Aepopiates in iepae'at San Antonio: on Qotoper 2^ 4nd - 
24*'. 2953* 9n the program. which they ovbttitted for approval \ 
ape thej'city 'ifanager*- Chief offoitoe* and Sheriff of 
5&i; Antonio*. an after-dinner speech by Governor Shivers er 
State Attorney General Daniel, ialitw and leattireo by 
Chief fidhsobh of Dallas*.. federal Judge Dige- of the western.. . 
■fewdt District*- ^rg#ldent\TitArvug^of.42dba^/Dii panel few}: ' ' 
fgrh^ of-..safe burglOfr ias*'. the-panel gons-ietiny ofvppera'2. : . ’
officers*.' Ihey -dls-'O- regievtad that Aeeietani Dtfeotor Diegg - #§■#. '' *• 
hr ineppetdr &opern ■p-pptat bdfgrhthe 'gfopp^-- _•.. -■ - -J-.'- v

, i.> .. -fhe 'feaae-Cffieesa.eheh parti'hiiarfy that Cof^kdiief-Sarritbn^ 
'5ir:e#tP:rf ^eaan 5epartfyent of pahiit Safety^ p.e. 2istea‘:ph !the -'.. 
'prpgrn^>tp- 5i#eu#h>#tatv fa^.bhfprpe^e^''p-rop2eatif-.'- fhep:’‘po:i!nt '. ./.■•" • 
Pnt thdt''thepfara,inindf&i2’'Of the fdot. that Catri&ph hahftiat 
■heed,^^5-.as a fadvity -^&her'he/pte the Agadsay fer vsperaf' ■ •' .’'
'p^arv'.ditr -has - he heet perfiittpa. tv■seh5:MPd to. the ■Aaa^e^h^' '■•'■•■• ' '‘.\7-'- 
fhey■ ppthtVdt^ fhoio'eter^ that the hooperattph ahd'asvthth'dd.a '<■ 
.fm#5hrrt8pn and hi# $.epanttvnthah<hhen^ ■. * 7 ’f

partiaiildrip aotor thefts ■hape^heeh' referred- tg.' • ’>■ ‘i-
th#^ur#a#i by Carrieon dna^hib personnel and .$?&,? . >; ■• ■ .■;.•
OpOper'atioe in 'to .en/drepaont bf the 2evas Cd^piiitti ’ • '; *: 
pontrbi “Carrivop- hde .advtsgd that: he rt9’b.ghi^eh that'- thp. ■ ■ 7 - 
'fMf-hahnptfarhthh ttsf^epattneht' inftraaiion on -corrMtht ^atter#^- ■;• 
tatVblnhtterea that tnftraatihh ■aetetepod bp hit aephrt^nt-f- i ■ 

th- ihe.5hre'ab^->Se--'tl2t #rtbph- '
■ in-pbWdti <?»■ with' the -appnphehh-ionh pr anything pf that'typt - ;■ 7-77a 
wtthpat f irst- blearing with the ‘thdas S£Cls, Stnee hiv^^ef&tndnt'', 
^b^an^inte-gral part'of 24^ enfotcetent in the State* ana ''5hey:..h5bb- ■■ 
.no\ repFeeftitdttbe fro® hi’& hhpdrtrvnt th the prhgr^hib^Ksti&n wo'u. 
prevent th# pragr’an fro^ being a wpdl^tvnnded vne% ‘ .; ■. . ■/.■:■■

t •> ».,• •*. <, , , ; -’ J
- •> , r be rdbaHed that there is nnab&i#thnt th'- ■'. . ■.
\Qavri&$n bp th# na&# of Pietghpr who has*. ouer v f erfvA of - -.x^ •
-.years past*, been critical and nnao.operativbx &nf-of f h# 
■tfohferena# xtr&bers advised that. ShC y&tnttre raee&ttp 
: 7 "1^ . ®«0;A

1-

G- w. 
ri



that this tedd a large degree a peraohai <?3ad% between
* ftataher and Acers and /a)* pad y&ffls Pleichep 
: had &<?<?& fully dapperattpCif When Fletcher engaged in 
.' ffarrisan w of the depurinantandFletcher

isa$ hip assidtanf* ’ -

five. hxccuttucs Gonfcrence genpidcrwi this an$

- X# ’ ■ bnan.iribuslif that thefezas Offices be instructedto
. held i&e after the ejection iti :^<h>ehber'X&S^ sinef:

a U H''^-he $puarm>.7« d-nd Ittorne^ W the pt^pfaxi. and
QP1 both■ tn^ fer; rpeXeetiGh hnd ’

the AttiiTMy frenerax he haAdtdh-te f&r the

: - : . \ ' Ues-gfe* ^olso^ :<^Fj ^ose%'az?d XaughXtn
• < .-,;■.., ree^tiended that (farrteoh hot- b& te participate

i-' ;." the pfafpf&h _' ■.* ■•'• v - .. ,?,

•- x^7/; ' ?ffi.ohoXhi - ; -•-•■;/’■
recwhfcendhd' that ^drrWa<Ae/d^rd«^'4a' abpartfotpaht 

f.. it tMe particular prepra^ ■■ / ■ -. •’. ?• •/ ,■*<.■?•:;

■ ft. ■w$ ■ai-S'P-1 re.poaueuhad that--Xuepeatcr-ff^ ^offcr^ ■ ': ■■ r’ 
.htteud: thia zeatinf frbn: the bhrcau* . ._• • •/' :' '■■/••

■ hehpectfuxf^^ . ■ .'•' -.. 
for the- &ahfmu'ce''-: -. ' ■■■/.

Tolson 

.'Ladd.

Xichols__ 

B«lnoht__ 

Clegg- .

Olavln 

Karbo 

'Rosen

Tcacy • 

Laughlin, 

Mohr ■ - 

< Telei.Ra..

Hollp®ari_ 

Gandy -



The fit rector

The Executives Conference.

pnajFCT

May 2953

DiPtVff

Mr, Mohr

DATEj^

... ._ _ consisting of l[essr£*;
Tolson, Zadd, Glanin, Tracy, Mohr, .HChnVieh, Rosen, Clegg, 

, Cearty, Hiohols .and parsons considered a research project 
proposed by the Laboratory tn, connection with' technical in* 
stalTations * . •

in ths- past the-' Laboratory has: conducted research 
which has^formed the basis for the present procedures for 
technical installations on telephones and microphones uti
lizing a t'elephone- ‘instrument■, ■ During the pdst year the 

.. Telephone company has increased prbdyatian on g new teie^ ■ 
phone instrument known as the- "Series 500"- and the installs ;

. ■ ' ing of this instrument is gyaduaTlp becoming more widespread.
The proposed research would be for the purpose of insuring . ‘ 
that our procedures are applicable to this type instrument 

. or that new proaedures be deueloped if necessary,, in past 
operations we haue had no installations, involving d pay

. . telephone though the possibility ewistS' that such instruments 
\ r&gy be. encountered in future: investigation^ * it- .ip estimate^

■ ' that approwi’Uatelypun day's loouid be necessary to conduct - ; 
the desired research ap.d no post would be inpolued other ■ ■’ <
than the title regained for the study* ;

, . . • , ' The. Conference unauinously reoonmends the approval .. 
pf Id nan days for the propbsedffrpseanch profeotjon^teehni* - ■ 
Oa.l installations, ‘ ‘ ‘

. -y Respectfully, ' :-
. ..... '' ' - Tor the donfdren.ee z:

On May 38 the Conference

Jois^n___

Ladd_____,

mcboteu, 
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J«le. R=._f___

Kease

Gandy .

. « Tly&e I Tolson 
' VA0^ 0 r‘

Mr, ff, H, Clegg>^ ;.^S ' k

’ ' ,nVY^C ’

■* ■,.»•■< fciiin.r

IIMED 4W »* 3 W

s'*



Mr, Tolson 

"Executives Conference

5/3/52

,, TFf-yy .
The Executives Conference on. 5/1/52 consisted of 

Messrs, ladd, Harbo, Posen, Gresham., Gearty, Laughlin ± McGuire, 
Callahan and Mason,

The Conference considered a Suggestion from Miss 
Florence Belin, Portland, that a mechanical estimate of pending 
work* based on the tims taken to complete cases closed during 
the previous12 months, be utilised in place of the present method 
of obtaining pending work estimates., from employee- to whom cases are' 
assigned. Under the present method the Supervisors of these, employees 
concur in the estimates, '

The proposal of Miss Belin relates to the requirement that 
each office semiannually submit an estimate of pending uncompleted 
investigative work to the Bureau, Miss Belin proposes that all cases 

, closed for the. previous 12 months be totalled and that the number 
■ of Agent-days on duty for the same period be likewise totalled. 

The total of Agent-days should be divided by the total of cases 
closed thus giving the number of days spent on each case closed. 
The number of cases now pending in the office should be multiplied 
by the figure obtained from this division,- The SAC should add. in 
art estimated number of days for "specials** and also ddd 5^. 
Of the current case load as a buffer, . '

The Conference unanimously rejected this paper computation 
of pending wofk as being less accurate than the present method of 
having each employee to whom cases are assigned estimate the number 
of days f Work to complete, each gase and having the Supervisor of each 
Squad review those estimates prior to submission to the Bureau,

if the r&commendati bn of the .Conference is. approved, 
there is attached for signature a. letter to Miss Belin of Portland,.

Attachment 
oc-Mr, MOhT 
•_. #r. Clegg

Ladd___________

Cleg£-_ 

(flavin__

.Harbo _ 

Roaen 

Tracy „ 

Laughlin, 

Mohr_ - 

Telt. Rr». 

Hotlosan. 

Candy -
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THE DIRECTOR Xav 6, 1952

THE\EIEGUTIVES * CONFERENCE

-5—FBIRA, ACTIVITIES
& ^ASHlNGTORy. D*(h)

On May 6* 1G53* ihe Exeautiuss1' Conference* 
consisting of Messrs. Ladd* Nichols, Glavin, Tracy* 
Harbo* Rosen* Clegg* Gearty* Holloman and Belmont,

-, considered a. suggestion by the FBTRA that tours for Bureau 
clerical employees be arranged from, near-by field offices 
to visit the Bureau and Washington* D* c.

The FBIRA has arranged and assisted in several , 
tours for Bateau clerical employees to New fork City with 
the cooperation of the B&O Railroad:, These, tours, lasting 
about two days* have been very well received by Bureau 
employees,. - ' ’-

C? WJV
ssi

r e

i * 4 suggestion has been made that, tours' be afranged.
K for field, personnel from near-by offices to. come’ to 
K Washington^ . (?o under the same 'toiit arrangement with, 

the B&O. Eaiirpad, The employee# would arrive in Washington 
On Friday and be taken on a Bureau tour# possibly go to 
^uaptico^ and would tour Washington, and surrounding points 
of interest under arrangements made by the B&c Railroad^ 
including two nights spent at a hotel.tn Washington,. All • 
arrahgementd^. except the. ihireaii. taurf t.duld be effected by ' 

- the- Railroad*- ‘ , /' < -

It was suggested that many of the clerical field ■ 
personnel have never been to Washi-hgta'ny. .B, -C»^. and such 
a trip would acquaint them with- the facilities. Of the . . ■ 
Bureau* a# tie'll as "Washington* B,. c^'* generally* and that 
such trips would be morale builders* particularly from 
the standpoint of. acquainting these employees, with.the. 
dignity and grandeur .of the Bureau, It was proposed that . 
if this idea meets with approval* aontaat would be made ' .1
with the New Tork and Newark Offices to see if there is 
sufficient interest to arrange such a tour* starring at. those, 
offices, ' . . .<

kECORD^'^ yTolson_ 

.Ladd____

Jilcholtf, 

3elaont_ 

Cleg^__ 

01&Tln_

’Harbo

Rosen -

Tracy__

Mohrs-
CC - Mr, Clegg

7
'jjaifiF REce.RDEfS 

14-MJUN 5 1952
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HEMORAHIXJM. FOR.THE HI RE CTOR

Executi ve s * Con fere nee 
.. . .Recommendation: . . .

Hessrs* G-lavin, Tracy, Harbo, I?p«e#* Clegg, 
Ge art y, Holloman and Belmont felt that the idea, has, me fit. 
but that, it: is not desirable to set up such tours at the 
present time, during the siwrddy week when two days'* work 
would be last by the employees in question, nor during 
the_ hot summer months when, it is questionable whether such 
tours would be enjoyable, They recommended that this 
suggestion again be considered for initiation in .the fall 
during the month of October,

Messrs, Laddand HichoIs were not infavor of . 
the tours*,' They felt that such tours would take too. many 
people from’ the field offices^ that it. would be: difficult, 
to arrange a tout of the Bureau on the week-end; and that 
the possibility; of difficulties arising and possible 
embarrassment to the- Bureau, through this number of personnel 
visiting Hgshtfngton over a week-end mitigated against the 
possible value accruing to the Bureau from such tours*.

■ fn the event you agree, we will again consider 
this matter in September, looking toward suph tours in 
October* . ' . ' .

Respectfully, .
For the. Conference:. - ■ '

Clyde $als0&



!Hxo £lractor ” •- The^’xecutivos
- ’ W SWDYJ ; ■? wx-^foiCexuMito".' ■.- <

■■' . uErMiuis ii? xr^OTM ~ - ■ ■■ -■ rwasrs T&tisw m sniv ~ ■
- ■ W?WWWXt$ b7 4)|SbW-MAWfU

4W 3^.'-

■■. 8hic<Si Hdjjnridh/ ,■ ■ -, ’
-and. Hoaan i&~ <feteii4anddy i&aniMusXsr ajhprcyM ..Mb" attached 

to all Cpocial Agents in Charge. Advising Me. field of Wo 
a?a^tr ^‘0^.oiu^l6ns'. ap^oved -by th$ .' :‘- -• '.'•

•■- ^preyMing £or bf s?,OiQ>--:tilbvibf0n' <&$ offensive .-
, ” -ooMc book m'agA'zin.os? 0 if improper iU- being
.. pMcod'on, >62$, oMw^M'bi^be'^d^orrupM^n;- ';M - '

- uiob.ittawuow.-thb ii;bi^abo ■/■ ’■
’ oni** juH-sdibbidn4n>.e^^Gt*ibb. witk -Mb'''.'.’ ’:’

;■*’• of -obbeeM-WaMM <md tb-ftirAlsh Ma ;\ , ■-••
,.8^08,0. iWbraiaMon. Ma ' W&&'- . : •' • '"

'‘/'. 4’isMibuWM'-of obao®M ■ •’? . ‘ "•'•

*’ .4- «•*'.’" * 4* .

r:. ,A’feMdhtbM- ; - ’ "''■ ■
■.■Wigb " ,.•• .
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Tais •'■-fte%. 
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tee 2, 1952

The Conference

’T iW^Kr OX$S

The Q'dnforonce tpday with ££<&&*>
Glavln, Tracy, £a#s&nsy Stwoo* Gaarty, Henn^lch, \iinterrWd, 
Mohr end. Hqscxx in at^end&ncf * nnantmcusly approved ths attached 
letter ta all Special lh Charge, instructing the field
ta> renew their ts* develop Intcratate -df -
Gambling levicos feaaes.

W*- the Cpnfereftce

Clyde. Tdlsbn

^6 JUW 91852,



THE DIRECTOR

EXECUTIVES CONFERENCE ALL IKF0KL1ATI011 CONTAINED

Iiiy A^^-Cg-/^

2’fte .^ecuiivas C'on/’erence on 5/26/53f had in. attendance 
, Messrs, Tolson, Tracy, Parsons, Mahr, Laughlin, Ladd, Rosen, 

Ge arty, Nichols and Mas chi

: Inspector F. D., Vechery, during the current inspection
of iheldenttfication Division, found that the annual salary of 60 
grade 18-3 employees is $175,000* The entire cost of the' Photocarding \ 
process during 1951 was $90,.000. and this process replaced 60 typists* 
Thus, continued use of Remington-Rand would result in bguirigs' of -A • 
$85,000 per year and wouldreduce the proposed personnel needs Of the 
Identification Division by 60 employees*

4’ purvey from. July to December 195^ reflects the cost of 
typing and proofreading each noncriminal index card without reply was. \ 
$*:Q538;, or with a reply $*1)6651 • \

The HemtngtohrRand machine prepares each index card for 
$,0318* in certain instances when U reply i:s necessary to d- . \o
contributor an additional copy of the index card is- prepared on which 
is printed "Na Criminal Record FBI11 and this copy is mailed to the 
contributor,. The card used for the answer to the contributor as well .q 
as the. index card are obtained for a total cast' of $,0596, which is y •
still l.ess than the cost of a. manually-typed card* K .

- 'The advantages of Photobarding^ as this process is called, g 
are greater economy, greater production and ha possibility of error, 

' • • , .. §
The disadvantages are that the Phoio.aard cannot be "made a 

master index card at a later date; the quality of the index card :
fs not as good as a manually made card, and these cards are slightly 
more difficult to sequence, file'and search*

‘“f- The Inspector reaom'mended. that the^h.atocardtpg process. Pe 

Continued and that all fiugerprijit cards suitable forf^Totdc^dihg' 
be processed through Remington-Rand, as a Weans of obtaining index 
cardp relating to the. fingerprint, card, more economically,

Tolson " *

——.j Mr, Tracy agrees, with the. Inspector<s recommendation* The.
^fEx.ecutives Conference, unanimously agrees.,
03a vin___________  If the Director approves, the Photo.carding process will be

: ’ NDEXED-138' ,z ' 'sf . .

--  ror.&^ffon/S^ggOECORtlED /¥v7j
-Candy Mohr ' 

d Mr* Clegg
EDM: IMG



The Director 
ff '>

The' Executives Conference 
(piSTOZt HAM CQMPE Till Oil . 
* vWWWi!'>< I IWJWafrWt IIUI hOwi I, *^>q5

6/4/52

The. Exdcutiahs. Conference of dupe:-3$ 1§521- ; / 
consisting of Messrs, Tolson^ Clavinj. Tracy* ParsonS) . .
ffennrich3. Winterrowd3 Gearty., Ificholsj Rosen) andgipoo . > 
considOrid.the cofriunicatign drived jlay -pgfigsg^. frtw . ' .
S^A.-Andretta inviting the Bureauto participate in- 
pistol competition, With the Bureau of Prisons^ Immigration and 

‘ * Mdturpligdti.Oh .Bervtag apd Deputy Uafshals^ \

‘ It ioas. ^he jinaniinpud opinion of the Execn'tives 
CPnfereride thdrii ihe adviiiide^diripd^ "brapei^ aftd oilier - • 
expenses involved in.the operdiing. of a pistol. team, 

■.(Sompeiriiton of this type would puiioeigh anything that- 
' iriight be gained by the Buredd* fe already have a . 

comprehensive firearms  /ifdtnihg progranwhich ig-deprigned to ' 
' gigkb, all Agenls c.OTnpeteht tn the/handling of fife driie'-and '• ■ 

at bdst Such cotipedi^ion fpiild gipd addtifdddllshboiing . 
■ :experipnde only to th-ope ohaseh fdio: t)hd because of already 
epideft proficiency are not those fn the greatest need • 

\ of' ddditiondi if dining* Attached, for the Director's ' 
y" appropal is a suggested'aphnowledgrient td 14r^/dndre'itd*: t

. ■ -,/• . Respectfully^
' y';-,;,f-. . //’ l.ft "/ /■ ' ^^\^ept&dfe.TCnrdn/-f/\^z'>/'^

Tolson 

uaa, ,

Michols 

'Belaorit

• Clegg... - 
Qlavltt. ‘

Harbo 

Rosen 

Tracy 

Laughlin 

Rohr 

Tele.-.fin. - 

Holloaan 

Candy - -

JAB; a TP

co* Mr. Mofrr 
Mr* Clegg

Clyde Tolson'

QFHORw ’
,y;>



£he £%&putiv*£ of Jtwid '&+ 1952; ponaMtng-
of Messrs* falson* ffehrty; ttinterrowd; MWriohf Parsons, 
iPrao^ -StMMfy <md #2aHrt M ^pjo^unU^ o/_ 
^■fcaeAed -Sgtyttig

- 4$ Agpht_f^pZoiLde^ &£$' >^c?aw1?4e4 ' ”*’*
<sdv^ed Mm the .co^mniPdtion 

ip gw&^fcpn £«s Qpfyp®ra$te fa th& s&WjBcj&Ho# Petit to 
Ao&a&tty- Gr&diiwtep fttyiayoe ap^oin^nii.&
after the &n& #f World War ff pointing ent to the graduate that 
-if he $&r<r of oahtinUthg in the Bur&au^ fierui&a h© coitld,
and that the B.aWeda loould tind^iMnd if he deaired to return, to 
h4» po-fiaa- -dapartueht. itt %hdt •'

■Attaahfteniz

Hohr 
aft** d'fdgp

^eapettfull^ ; 
for the Corfepenoe

Clyde Xoidon
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Ladd 
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_-. =■, 
hosen - * 

Tracy " 

Mohr , ..

Tele. Rm._____

Nease .

Gandy__;_______



DATE OF MAIL,

4-312

HAS BEEN REMOVED FOR MR. LAMPHERE TO BE KEPT PERMANENTLY IN HIS OFFICE, ROOM 1736

SEE FILE 66-2554-7530 FOR AUTHORITY.

SUBJECT JUNE MAIL

REMOVED BY^
FILE NUMBER

PERMANENT "SERIAL CHARGEOUT



TW Mrcmtox* - -too z9 i

ConTerenc® c /iss^ei/Zm of
^MW^O ,.J4 ,WC» C'^.'f/c^^

-igSOW to®lWKBS iliWi.H ■ ■ - -
t>m <xi,n m »cf .

z7^/X^k0^ClSiW^Xa? K 1
-^MX'SbSXfF SiWlCB W* 1$|£ * ?

TA# ^x0eu.HW® ^cataroxLca today Mth Hessra. Illcholu, 
Glavin, TtfaW* Wr.soW* flsao* Gearty, ww&h>, ijlntwrdw^ 
HAW <nd Boasn- in a.ttmid&auo.? unanimously approved th® attached 
Bw?eftU Buildtln> advising thp- field stf£ tb,Q WsultA of Bw^AU
6Qn*®Ajgj^$m$a MSA tW BeXaaMv* CorvloG $y$tm aene^Aitig • 
utilisation of infopmatloi in 1^0 B61®'ctlv$ ' r^vi.w i'ilos to 
gupxwt XV'-> (■unaceoptabloj ■SlM^itipailons under 19k8 Aot# 
and. tha. £loM io Wing inst^usid-i &<?- disown tW cases Mtn tho • 
tf*' foi? ^ooiblo return to tM- beard Tc^ .consideration

■ W^P5 Xt in luw-nM tW bab'iMt n»s- oinoBitlW IV-^F 'under the 19W
-• . ' - ' ' ‘ -/ " - '



mr. sum May-. 21, 1952

L.# J. GAUTHIER

OS TER ROUGHS

[|L ■ Attached hereto
roughs of morale posters for 
Executive Conference.’ 1 .aporoved; . these designs will;be . 
re-drawn in. final for^ a'nd printed for distribution at the 
nroner time. , ■ ' . .•■

are five comprehensive..color '. 
the consideration of the 

designs will;be .

i^GQWEHD^TTON:. - 3' ... . . ■ ‘ .

, * That‘the attached- Post er. roughs he considered by the
Executive Conference for inclusion in the current morale poster ; 
program:; further recommend thet; these roughs be-individually . 
marked?’’aonroved" or wdisanprpved”-. and that any changes desired 
be specified thereon.. . /V’

.ATTACMWj

;; ■■ ■' % ^£L?r riugEis of

GL.Gcep.

consisting of 
‘ Tolson; <-Gearty,^Tasc^,.^pne^'HarinriGh, Kieh^ls? £»&dd, Mphr; 
Tracy and ^lavin, cbhsidered'.-the attached 'S'fcgg.eptpd morale

Submitted' hy./'bhe;vGaRtb;grhbblQ-'’^e.9tddn.h^ t^e.'Administrative. ■ „

Messrs.' 
. J’arsphs,.
OOsterS■ ....................  _ _ k ... w . ,
Division and recommended their ' anoroVai
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The director

The executives conference.

June 1962
*

Present djs/52r.
Messrs*. Tolson* Tracy/ 
par sone ji Belmont* Ladd* 
Ro.sen*. Gearig and Clegg

As a result of the discussion, between
SAG Heed and inspector J* 2. Sizov concerning Agents 
In-Service training*. SAC Hood suggested that considered 
:ti.on be given to adding a course of one hour on 
"Narcotics." and also to have a discussion an. "counterfeiting,"

At present during a .tour of the Laboratory, the ' 
class stops in the section where there is. Some, small' amount 

. ., bf discussion concerning various types of narcotics» -'.■■• .
, UTf Parsons advised that within the time limits now allotted 

to the Laboratory they-can give as much -information as. is
. • really needed 'by; Specdal Agents .concerning the identifigattoh' 

of. narcotics/ , . >

The Conference unapimpusLy recumpended thatthis 
added ihfdrmapion■ concerning■ l-Pdrcptics.n be included in the 
time presently allotted to. the Laboratory, The -.Go.nfereh.ee 

; . likewise re.cbmmghded no instruction be. given to /pectai 
; ; Agents on;th.e subject of "counterfeitingf" . • -



The. Director June 6f ^s2

The^weautives Conference present &/s/$2?

' *" ' Messrs. Tolson, Tracy,
SUGuRsTTON. fltil~S% Parsons, Beltfiunt,
CASS AuARH SOR SUGG&iTlON Ladd, Rosen, Gearty 
OF MISS HARP G« uQLFN- and Clegg •
UPGCRP^ bSCTlON - ' ..

^ios Mary 0, Wolfe a supervisor in the •
, - Routing Unit of the. Records flection. bhe recently nade 

a suggestion which, was adopted that the Field be instructed 
tb fofward. books, pd^phl^tS, jaggazinyfarticle s_ and newspaper * p

'. ~’+ RPfr.gs^_tp ths Bursaf^f^^u^^^yef^lettertier''suggest "’- <:•
- tian. was rebu^nended^y' the^^^b^iyekdoiifefehce. and approved. -

Instructions were issued to. the Fieid-.^ ' . 1 • . ' •
’ •• ' 1 ' ’ " ' ’ « ' ’• ■*

; . Supervisor _0. G. Medler of the Records Section
advised that the processing and handling costs saved by .

.. adopting t.uis suggestion, bwclusiveof Supervisor*&tiihe,.
f ' would be. ^l’,ldQ.XiS per pear. The savings were'-effected- ' ■ \ f 

by Virtue of the fadt'that approwijiiatel-y-fdO co.yef.weTKO^
-, . ; randd 'will ,iot be, prepared. each monthf which wenoranda ’ ■’
. •■■’* ,’f. are now beingpPeparadi, •; ■ ' J.-'T'?

//.' •- Me ears.- Nichols, hatieb and Trotter have, advised- . # ■
. / thd:t. the suggestion does hot grow .Out. of the- employee1 s.

- ., regular duties, and ibua‘O.he.isentitfedcta-a. 'Pa:Sh 'dward,ii ':' f:
•••,.• Under ewt sting., regulations, 'she would, be- -entitledftbfa- .‘v; '/

cash award bf ,;_fhe' Gohferahce Teeofyaondadthfs“■
award ungni^aubly^ ‘ ” "" ‘

• - - >

-^S^\iiP*****/ > : /Rc '

1. .S~- : . .,<■
i-: c‘c"Mri/rMohr ' ■: - •

Clegg - • _ . ■
Glavln __ ; ■■ ' , , ' ’

Jtf harbo - ~ -_ * , _ ' . "

■X. ■•; ' \ :
, -CauEhlin- > - ' ' " ,, - i^iv^ ' ’ »

Mohr- y _ -. w A ,
Tele/,fin. ' ■'- > '

”& v ' ’’ ‘ * 1 " * 7 ‘ • ., ' '; * 1 '* >• ‘

■ '..'f"-'* .Respeatfufiy, '' .. .. • ,
■-; * for'the -Vonfeye-.ncb-f - ’

/ 'b\ ./

,'./ Slgde Tolson, -f- / .= - v ,.
■<'" ' i'' ■.-■ ■'*■ ~ . - ' : / - J,.

s f ■

~§i >.■ g aifibw-■ - - :

-*r ’ - - ./ ff ■ *■

■- / f : ",
' • , ** f*

’ '*’>"» * -

....... ..... .... - - °._______ ' _.. * j



THE DIHECTOH

The '^Executives Conference

SU0GE8TIDM ,

Curie 6, 19c2

Che Executives Conference consisting of Messrs* 
Tolson# Zadd, jzic/».p2s> Clegg# ftosen# Parsons, Belmont# 
Hennrich, anti Tracy on June b# 1QH2# considered new 
fingerprinting equipment developed by Special Agent'G-, Jh 
L-ng.ert uf the d.geiTtifi.ca’bion Division,

Agent Eng.ert has developed and successfully used over 
a period of several years a new type spoon for use inrrfinger- 
printing deceased individudie^or those with deformed# crippled# 
or bent f layers*' Tt lids been thoroughly, tested and samples 
habe been made available to some field offices* At the present 
time the Seattle Field Off ice has requested six such spoons 
for use in their office, The^fpoon, made of aluminum*. can be 
manufactured by-work order issued in the Identification Division 
and-the cost is negligible* ’ s ’

In addition# Agent Engert has been experimenting to 
develop a new. typej&nkinQ process, Commercial^ ips tick with a 
black carbpjL. col.or nhstcad~of the usual lipstick shades, was , 
developed and the- lipstick base used by Milkmaid# Incorporated# 
NeW lark City# vias found to be satisfactory,. Exhaustive tests 
by exposure to light# water# and acids have been made and the, 
black lipstick developed, has been found t.O be the equal of 
printers ink#- Samples of the spoon and lipst^b'k dre trdns^ ■ 
mitted herewith, - . . ... . . /

Ender the present system, tn order to take a set. of 
.prints an Agent needed: * . . .

1, A. tube of printers ink . rtvF” ‘

' 4,.. A card holder ■ .. \

Dy using Agent Engert^S new development# all that is needed arei 

.1,.
2, nThefFingerprint Eiick"

RECORDED.-21<?c - Mr* Clegg 
■ Mt# Mahr

SJ-Ttedm .

H *4 ft
INDEXED .21



MentOrandum for the Director June 6* 1332

The proposed new equipment is vetyportable* easy to 
handle.* and Can be used by any Agent, Illustrative charts are 
attached, ;

The Executives Conference unanimously recommends 
approval of the following Tecammendaiionst

1- . That a quantity of aluminum ,,FingerprinterSu be< ordered 
made by the fdentifixation Division for distribution , ' ’

. to field offices,. * ■■ ■ ■' >.

3, That .Agent Engert continue his negotiationswith the 
litihtiaid or other companies to develqp a satisfactory . ■ 
arrangement aS to Manufacture ’of blacjt lipstick;•. :

"■3» ‘That dgaht Engert:$e permitted to apply for a.patent and . . 
. tpademd'rh on doth, products* re.servingof course;* a.ll rights ■ 

as to the yureau^s tdO ef btth* , '

A letter commending. Mr* Engert for his initiative tn 
developing the equipment has been prepared• ■ . , ,
* ‘ ■ ■ ■*-■ 1 ■ < 1 ‘‘ • ' **■■“ .' , ■

’ Respectfully.* .f. • . -
\ - • -•*■' ‘ ■. . ■■ Eon the Conference* - •,

Clyde Toispn



The Director 5/9/53
t-^iBeOutiVes Conference Present 5/5/53: jfessrs*.

Glauin, Ha'rbo, Tracy, Mohr,
• ~ Belmont* Ladd* Rosen* if-3

• •■’■■. Ge arty, Holloman, and. Clegg

The Etc ftives Conference unanimously recommended 
that -the attac . ..,^^>^5113-is y^^ithly. repbTt * 
submitted by ea< Agent as to the number of days spentr~~' , 
on surveilianaes3 Atomic. Energy ^ogramf^ccqunting cases* 

, annUgX^olf^d^^f^ave^ general assignment,, and, all-official 
'business outside tile field division be amendtedf ;

It ibas recommerided tha^ there be added to this 
form, ah item woitld: dmaunt of time spent
by Bureau. Agents- each month iii developing informants^

: Sinbe the:informant pfogrdm"is..an' important - 
pre gram that needs attention* the Executives Conference 
rec'otimended unanixto.U.diy fdpQrdble^

■ <’• ' / /■ '• ' ;■ '■
* : ./ Respectfully,

' rfn iz Ebr the Cenferehce

. . , Xr" Attachment .. *}«' ■' ,...; . ‘ ‘ ,
cc? '-''Mt'v j&hrc ■ • •' 

i Mr., Clegg J

HHCsu/g.,

-Tolson .- 

■ /Lada - 

- 'Xieholr 

'. <’Belciopib-_

■Clegg- - 
dlavl'n -.

Hagbo - 

Rosen

Tratfy 

Laughlin. 

WefiA. .

Tele^J*.

Holloman. 

Candy_

■ ’ £

; Clyde Tolson .

■jftv
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The Director ' 5/22/52
2
Executives Conference Present 5/21/52^ l/essrs, 

Tolson* Glavin, Tracy*.
FIELD FIREARMS parsons* Laughlin* Ladd,
TRAININC Gearig* Nichols* Holloman*

Clegg

The Executives Conference unanimously recommended 
approval of the attached SAG Letter setting- forth the required 
field, firearms training program from July 1 through December 
31, 1952* and also setting forth the program of defensive 
tactics training* The defensive tactics training is given 
during the course of the outdoor firearms, training in field 
offices a minimum of thirty minutes during the day being 
devoted to this sub fed t during the months of July* August, 
and September,

. The firearms training program follows the pattern
previous firearms training programs with the following

B Vzt changes* Th the month of September in addition to the ' ... • 
Practical Double. Action Course- there will be also practice 
in the Practical Pistol Course fired double* action*. The

•g*p| time prescribed is. five mindtes* In September* each Special . 
Agent will receive training in throwing a dummy gas dandle and 
will witness, the firing of one long range gas projectile

SSjl from a gas gun, This item. is hot regularly Included each 
B-sKI year in the firearms training program, but it is suggested . . 

®\l. now In. view of the comparatively large number of Agents, in 
; gSpt the- field, ' ■ \ •

*■* ja tn ' • -
lilt a - ^‘or month of August each Agent will fire the

lifighum,. revolver and there will be a demonstration with the- 
Detective Special pistol which has the shrouded' hammer* 
This shrouded' hammer permits firing this weapon from d, 
cogt pocket -and the. hammer would, not catch on the cloth, - 
During the demonstration, the toeapor can; be held in the 
hand d:ndr. the- weapon in hand wrapped with, a cloth so that 
each -of the Agents will see the . eff ectiveness of this , 
weapon: during the demonstration* - ■ . r • .

■11-r* Sloan has advised that no additional, weapon
will be needed for any field office for these modifications 
in the. firearms, training program, ■ . .

. , Conference unanimously recommended approval of the 
attached* . . .
JUN 201850 HORDED-i For the^Conference f

Tolaon .

Ladd_____

,Klchols_

Belnor.t_ 

Clegg____

Glavin

Harbo 

Rosen _ '■

Tracy 

Laughlin^ 

Mohr*

Tele. Ha. 

Bollooan^ 

Candy - - •4

Clyde Ho Ison



' ’ . The. Executives Conferenceconsisting of llessrs* .
.'- J&uxMj/ Harbo* McGuire* llapph* Idughlin*.

, . 3earty* and’ Tracy on May %* considered thp tia.intendnoe ;.
0/ the ldO.rittfidutid'n. -and^^^eiitignal Fund,

' ' An audit was: made: Of the Welfare Fund in the
.IdentificationDivisiOn in April* 1952* and tmo rpaommendationp ~ 

; ‘ . ■_ were madet ■■ ■ ’ . • , ,". ■ ' .'- . •- - • ? -• ' '

- .1(X). Thdtdphaiderdt-ton be given to bonding. employee.^ handling ? 
‘ this account which totals £1*682.0?,

■'B'V .,' • There are tioo sources of funds* a ghec.k periodically
the cafeteria and 'approtirately $B:*Q0. in cash per ipeeh

§ Yu fripu the 'Operated tri the cuf dteria.; iphe amount of
JO ca$h. On hand is^ poneaquentiy^ very, smalls Special fident b6

B&Pk- Hodg.eriSj Personnel. Assistanti ahd j/Ssfrl | . • b7c
llaiik Personnel, Counsellors have control over the checking account 
■g^sl /and a clerk handfds the detail v)d.rk of recording the cash ’ 

receipt#., >. . . ’.
Usv ' •....,
|IS& The dost of bonding the three employees mould be '^d.0Q
pKH '#aeh per year* under present regulations* employees must pay 

. i thetr own bonds although this expenditure equid be paid out
dr*-* of the Welfare Fund if desired •• Bonds cannot be paid out .of 

Federal funds, ' ‘ .
4 . T ' z

The Conference with the exception of Ifr. Mahr was 
■ ^of'thg opinion in viem of the small amounts af gash handled* . - ' 

that bonds .appeared unnecessary, /i;



Memorandum for the director May 1$)5$ : ■

h7

0^' ft ^ae- redQmaended by Inspector ^gan fbllbwind the audit 
that the balance bf d note bf fpppef: employee: \ ____ | ■
in the 'daount bf %-lfK be pliatged gff q,e aiiaolleattbie^- , - : :

1 ' ’ • >6t» the. $ it eat i nforadtM * a^- the~'time the laah. b
‘ ' ' *’ '" June .!&£&$ -igans were being: Pad:e to . . .

'iUddf eeteral. payment & bh the nbte* however^
Was made to 
employees, ,. ....... ....... ..*
after his: dipmipsai frdm, -ilia Bureau d id pot pay. up the bqlppce
pf $14,. Loan's are' not tid&e todpyexappt with prior approval of 
tide JDireatar? \wdP the employeP who was diemiaeed . b.
following his detection pilferingfrbmjpjbtlipp in the gymnasium .. 
lechers*. ’■ . '. ‘ ♦ " if: f- ' > ■ , '' ’’. '?v/? •’■_

; ‘ -fhe Cdnf'erends tina.hiinously• reop^endP 'tba 'P&iidipihg'
^14 Ke .charged off a$ ydpdllee^'ibla^ . * . . ,

■ , ‘ ' . _ X , '■' ' . . k ■', k ‘

■ ' ■ . . ■ ^dKpebtfnll'y.i f ■ ' /- /•■'., ■•
;:. •’ - the Cd'hferepga^

Clyde Tblsb'n



public in the past. .. The-iiyd-Vue mirror would undoubtedly be 
- m^e conspicipus ,thhn the. two .small sockets, which have been

• ^continued by-the Bureau since 19I4.8, . . . ; , ’

>E.G0MMENDATI0NS:.- / ' * - ‘- -•

. / .. ' lb is recommended’: ■ . ... ” y ■ ' . . , •

X. ' (.1) that this-rear view mirror be' re jected on the basis
•that it is hot suitable for use- in pursuit cars operated Toy the .

. / Bureau..;" ... . \ ‘

- /v;/(i>): that Mr* Michoisi
"■ Keaphdy -a^ of the fact that, his product was carefully ' <
..considered by the .Bubeau atd .thatfrom'/aa ihybstigafiye' point of . . ■ 

.. view, the uniqueness of his. product made its use. on automotive .
pursuit, equihrneht an iWqss:ibilit.y, . - ’ .' - ;f‘

. ADDENDUM' -. ^/29/^2‘ ' . \ ‘ 1 -
.X?'*: X..-’ - 1'/f-X-'XX. - 'X f

• / ' ■ ’ /The above matter - Was/ honside-rfed- hy- the ExecutivteX i■ ' >
Cohver.ehce, -of May 28^ 1952y .-:cphsisting#'p‘f Messrs. Tolson, Gearty> ' 
Clegg.,/ Hdhhfich, Nichois, Parsons,; Tracy,. Mohr, Laddy and. Glavin . . • 
and/the, Conference - is h’f /the -.uh.aninlpUs phinion that the sQrc.ailect - , 
Wyd^Vue rear, view automobil-e mirror should not be utilized at 
this'time. 1 ■' / , ■/-''"'i. . / \1 / : '

WRG;.gt. - ;X -- ./ - '/ X"X X-' 7' . X



M-R. G-lAVIN May 22, ,19£2

L,. J. G-AUIHIER *; . .;■

NyD-VUE.. (Rear* view Automobile mirror }

-t

J?-.-’'- :, . •’ .Reference.is •-made to Mr* Nlcholsb memorandum to. Mr..
’ . ' Toisbn 'a'’ ‘ 1. .

’ ;i.'ii-I.-vb i.i '-'it:■ ■ >. i’vS-1 -
; • ... Mr/.Baul -Wy Kparheyk- .hho-has^ the .sties- ageAcy for the;
ill WyWVfte .'mirier,/the mirrors to Mr'-; llichprs ^’,.'^

1- ;^ho ^ahnhp'%'e;h? tame ’ ph'behalf' of. the; Bureau f o;r eiperlti-ental purposes:,.’ I 
;■ The- product' was-fprwarded to the Administrative- hlvl^ii-’^tiwith- the:**

' , suggestion- that it be. tried Out for the purpose-of as.pentaihiiig; -j /■ 
•whether i t has any value to .the Bureau,V- n ? ' /' gf. .

a; 1 - IREWni ;C0.NjSTDERAf TON ’• > :n •'<’/, - ‘ . L-\‘ ' 1 .-’lb > 11’-
.-:f x--.„ ■; J' n;- .'.1 ■ a

-f ■*. ? ; ^phi.^Unp^ly.h^Oii'‘fhp..Executives1 Conference- -cdhsji-d'ehei: pt
\;f a 'suggestion ’received fpom. tht- Bl ■ Paso’’ office kuggestirig. that ’ the. ■• • • 
'•I h Bureau might, consider furnishing all of some of the ,:Sufdhu’-'s.. • ''J

automotive equipment with the Wyd-Vue multisconic fe^';Yf ew Jnirror, hi
/y**’-which is; sold at .a -cost .of ^7*hQ each.' ‘t-/ „ <*' -'/ "1* .'hj
(ML , ’ - i''• --I7: ’• ?-■. 1 , _.r •' r f&l

- , ’ • -1 ' should-tnot be; *1 ■
•jy -f purchased' because of^liniited value,-<:cpst ‘̂ and -pp’bsihi'd identificatidi 

. of Bureau cars. ■ It was 'further concluded that this .mir-rot 'would , A 
.considerabiy district Bureau, drivers' making them mbie subceptib-l.e

■'to accidents sin'ce more,pf their, -time would be utilized fh scathing t. 
the mi.tro.rs tp;hbte traffic in back rather- than focusing attehtibh/^ 
‘ph the road 'in front." of the Bureau car. It was furttier felt that- . '!fi 
the*ins'fallatipn of s.ueh mirrors,, which ,ar,e padi,c:al departure • ■

. from the reg-diar mirrors, utilized i'h automobiles' at the present x*'.i
time/ would further earmark Bureau adtombbil-es as tJaose of a law R j 
ehiof cement ragehcy/ / •/ - . -'** ■ <■“ -1 ? . .. ■ . - "1 . ' .

L .1; ;
■:.f, The El.Paso Office Was ‘advised concerning .the findings g- 

- of the .Executives Conference vwhich Was' approved by the Director'

' RIma-rks

g '■<a

!:
■„ .1- • . This,'product consists of-.a series of. small mirrors -set
, at an angle-which are mounted in &metal container, : the length of '

Which when mounted: would extend across the full length of the < 
unperpart of the windshield. Since the advent of the wide 
curved windshield, this type’of accessory Would be most cbhspi Pious.- 
"both from an interior and exterior point of view.- ' As you remember, ■ 
the installation of two sockets in the dash board for 
emergency lighting in some measure earmarked oUr cards 
LJG:gt fE
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4 to tba t.Mrd, parted <?cto stated th&b tto third party
did nat fawn ttoe to a-ttofc gut his hand atoca tto cctr to /rtot &/ 
M*% stopped 4s suddenly,

. Jfftt tjggtognt 7*gpurt /Cto in ifa& Traffianiuisicn of tfglusbug* 
Ohtoj I’gXtogi Z?ep^i®gnt> -^a/toet* that tog Burgau go*4 toM toten
4&t&r -skid. &ferfcs before &toppto& and under nr&tt. characteristics <&h . 
uan^ttoU^ tto r.ensrt todtoatM ^vision obscured ■*'■41to1^#*f', 'Ahe 
r<tortto£ reflected Uu-hto report that tto -Prtoer VtoMUre .

’todigats^ W Bureau <%& to utototton 0/wared &to<n* Matagge hsfa 
/Mlgt to >top* ' • - - .»

57to ,ut7;er XWra^UU .utotod that the vtototo# i?«fu agmcntoat ghg&y 
a*W ipas. sewf '<$ to«wattoto &r Qiaiivtwik %&':
Mi^d t?sat 4ggnt I I did ttoaW to tou4ct- ’tou done m&p 
Ww«mes g-toto if M w$ Mft #f right to wuld «ai£WW 
h&y® hit. dr. &dang&n$d »-’<4toXc^ proceeding couth in- the inside end 
Mtf&i&e fens®*-. •: , -; ■ b6

' ' - , ■ - . b7C

. to ^to^touMir tostitotojr- tog Bureau tar^tototo^to to tto 
ujsauut df S’hg th-ifd #&r tonatod to th& mtojto of

‘ -- $&&$ /tol thdt to^nt.[ ~~lw ap&r&ting tht ddr
in d ndpiigdnt wmto «to totoBMgnto ttot he nto' hg h^id rtototototo 
f&r tto to- ^ue^’tton* •' 5> f. - ■

fto df'thd ^bnfdr&d^- dMiiUtino af TQjs&n*. b6
' ^W>. ton)gr-toh.j>' dAd Ws df ihd bic
to^tou-ttot|_~Zj^u ne^tocto. -to tto.«3>e?totoj| of to'e- Par..
tod ^hmiX4' p& toM far tog .da^ato^. ip- fWuti-gA^ . '$$$%?&*.-.' -; ’

md -^tovto to f’dtt ttot I Lwa to thd- tp&rati&n' ■
■ tf th®, t&r* fh&u pdintt-d tfet W of tht da
rtf^ddt thdt t-p&dding- <toee to igitoto a wlaitogl^

r dh&rt dli&tnnstt. ' farther ptintad -gut tout fr&& . tn
■ drwn^ tiding /^4O&Mto# ar wndtni traffic tZtar

•■ •■ utoto< O> ftrd. thart pdrM of ttog Mtfe tto
- tto ag^to'gni detdr# fb %a to«t .a .mmtor $f tar&

. Ataf dt' toft towage # to
,?*galtoga thdt tdth P&r '.gta^tot toetg ^a& '1M: «toarancg

rnson. '--/gy nt&t tar tn. tht ^tosOtxw &f an ino-r^&d
M tto nutgb&r of to tto ^toe. pending tha dati’dian^
mohofe_^tt*thtF' totlito panttanitr ^it&r &i2i b^.hald tn
‘Belieont_____ __

^-.,.... ■ .' ■dadpaatfpll.pf
01wln. . _ . ^s iffanf tr^ar .
Jiarbo^ . 

Rosan___

Tracy___ „

Jtohr 

Tele. Rm. 

Nease__

Gandy____

b6



Tfee Director June 1952

TM Dxecutivgs Conference Present 6/9/52}
/ Tolson* Clavin*

YJ^War „4aWMfF GBADVATIClhf SVwnte* Parsons, Uahr* 
' '^mr' “f Belmont, Dadd, Rosen*

Ce^rty;< HichoTsand
Clegg

The Executives Conference donsld-ered the 
matter of graduation exercises for theffcBI National 
Academy. ' '""■’------- ~~ '> 23^/7, &,.

Mr. Clegg recor^euted that in the future we have 
but one outside speaker ’and that the Director consider 
arl^resting the class at least briefly for two or three minutes* 
that greater emphasis be placed on outsiders attending anti 
that if th^ auditor turn is not completely filled this not be 
looked Upon as lack of proper courtesy to- the visiting speaker.

Messrs:. Tolson*, Glavin* Tamm* Parsons* Mohr, Belmont* 
t&dfi* Posen and Cearty recommended that the graduation exercises 
should return to- the procedure which was in effect prior to 
tfye recent graduation* namely that the graduation' be in the. 
'Departmental Auditorium* that we arrange ip have, the auditorium 
filled as in the past, until that there be two outside speakers 
'anti the Marine Corps Orchestra and that we- follow the type of 
program previously used*

Messrs. Hichois and Clegg- reaam. ended that the 
gPatiyatiou..exercises should- be held in the. Departmental 
Auditorium^ They, agreed that we‘should arrange to have 
the- auditorium f illed as tn, the past, that the tlarine Corps 
Orchestra provide music and the same type of program previously 
used, be followed except that there be one outside speaker 
and m atidltf on the. Director deliver a short talh. or charge^ 
to the graduating, class* f, :

. «ra®an5iw&Sfe?s^Sn yor t,ie ^QHJ«renoe

j
Clyde Tolson
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Office T^emoV^ndum • united states government

TO : Tolson date: February 19b

FROM : H, H. Clegg

subject- HANDLING OF APPLICANT INVESTIGATIONS
AT THE SEAT OF GOVERNMENT X.' '

The attached Executives Conference memorandum t..,,
captioned as above deals with the institliti'On of a system "X./' 
to .G.h.epk the. production of\fyployees assigned to the 
typing, pool of the Generali invest igative Division where 
:Gh'e'~dutgo mg form, letters are prepared concerning! Applicant '
type investigations. The Director asked two questions in —
connection with this memorah'diim, ‘ i't^..liQP2.j),.g been noted that 
no production records were maintained prior to the survey made 
by Inspector Brown, The questions were (1) "lttky_Jiadaf.t~..s.uch 
g check... been maintained in that Section?" and (2) "Don't .we 
keep such checks in all Sections?"

(1 ) A review of this matter by Inspector J, A, Sizoo 
developed information that j^id2JL~fi.o~August.,. .1951, for a con
siderable period a daily report was submitted by all personnel 
assigned to this typJng....p.a.ol, This report called for the 
"amount bf wdFE~i'ece~i~ve'd, ' amount—c-ompd-etsd-,—to-ta-1— an—handy------------------
specials on hand, and delinquent work. The matter of the sub
mission of daily reports by stenographers at the Seat of Govern
ment was considered by the Executives Conference on August 31, 
1.95.1, and was the subject of an Executives Conference memorandum 
dated September 6, 1951. Mr, Rosen outlined at that time the types 
of daily reports being submitted by typists and stenographers 
in that Division, .The majority of the Executives Conference 
recommended the discontinuance of daily reports by stenographers 
at the Seat of Government,

The Director's memorandum To All Officials and < 
Super vis ors dated September 14, 1951, provides thatt "Daily 
repopt.s for stenographic employees at the Seat of Government 
need not and should not be prepared. There is no objection 
to Supervisory offic.als .obtaining daily tabulations of work 
on hand as an aid to assigning additional stenographic work. 
The detailed typist and stenographic report required in the 
Field does not lend itself to ready adaptation at the Seat 
of Government. "

These instructions were construed by the General 
Investigative Division to apply to typists as well a-^ffiftenographers 
and the daily reports previously submitted by typists were dis-

• ■>

JAS:IGS , f| ,

Attachment . "I • ‘



c o i tinned. These production renorts by typists werd resumed 
an Janna ry 8, 1252, when production information was soug-it 
in connection with Inspector Brown's inquiry.

(2 ) 'I'lth refejence_bo bee ma m i.-;.nance of production cheats 
in_ afth_e^r_ Divisions, inquiry reflects that generally sneaking
the iJLSjjructions appearing in bhe Bureau. 0 J ic bills memorandum, 
of 'September 14, U51, were cons trued to also apply bo typists 
who uc re engaged in a variety of typing duties ie.nere tie murk 
was nob sufficiently uniform for production quotas. h -.ore 
a substantial pool of typists perform. a common type of work, 
production systems are in effect. Dome Divisions have run 
dqil.y production checks at irregular intervals for b:te purpose 
of determining possible application of oroduc tion records 
and afl_ ohta i n _tabu la ti ons of rending work.

OB.h'F; <'VATiPyj;

Much.. P..f—±h£... war It handled, by t-upishs in the various
Divisions do as not lend itself to production records since 
the wgrk pe rformed. by one employee is not sufficiently 
comparab 1 e~ to that performed, by another. however, in t lose 
Divisio is having typing pool s where hue work is uniform., ■tro- 
duction records are con idered, desirable. This ma ' / e r has 
been discussed with officials of the various Divisions with 
the following r” suits:

1 • '^identification Division

The’Ideattf tea I ion Division has a_jjiell established 
produc ti on __s ysfejn applying to personnel assigned to typing 
pod I s".

2. ^Training and Inspection Division

Persons performing typing duties also have clerical 
responsibilities a.nd the assignments of the e-.io'l oyec s is 
sufficiently different that one is not entirely comparable 
to all others, flail y prodiiction reports are not submi t'ed 
by typists.

3. ^Administrative Division

This Division has no group which can he regarded, as a 
straight typing pool. The typing work done is incident bo 
the clerical functions performed by the employees. flatly 
produc tion reports are not required, of typists in this Division.



4. Records and Communica bions Division

The Records Section is the only Section in this 
r'i.oision navina a large toning pool. This 'section has a 

V,G 1 1- _’Z i shed fystem fpr.fgbiLlati ng. ..p.r.(jduct.iarL...of^:hy.pt^t s
assigned bo t>e nool.

5. '/Domestic Intelligence Division

The Loyal tv Section and bhe Liaison-Correlation Section 
each have substantial typing pools. J)aily reports as to' 
orodvc bl on are submi bbed and the record of each employee is 
compared fb r purposes~of evaluation, agaj,ns/^th£.-.av~Ax. age of ’the 

group. The other sections do not have substantial 
tgoing poo Is, but daily r<epjJjr±3^daxe.~sub]mdtLe.d^bq^LL_3±enp- 
araphers and typisff.

6. ^Laboratory

While bhe Laboratory has one group of sub stantial 
sine, this group consists of a combination of stenographers 
and dictation machine transcribers who perform a. variety o'f 
work including recording of incoming cases, preparation of 
memoranda, reports, letters, teletypes, et cetera. Peri od, I c 
production checks are made at irregular intervals as a general 
aid. to supervising, and the conclusion has been reached that 
the work is so varied, in nature as not to lend itself to a 
reliable production system.

'l-:CC,f '‘IN DA TTON:

None. The possible institution of production records 
will continue to be given study in connection with Seat of 
Government inspections.

ADDENDUM 2/14/52t 
I

This matter was given preliminary consideration in 
the Executives Conference on February 13, 1952, at which time 
Mr. Mohr stated that he Celt strongly that the Bureau should 
have production reports on all typists and stenographers. 
He asked that data be obtained as to the approximate time 
which would be required to fill out a daily producti on report 



which would include an itemization of the pending items assigned 
to such employees . Such a report would include: (1) pages of 
work received, (2) pages completed, (3) pages pending, and 
(4) a listing of pending items showing date received in the 
Section and date dictated, jnquiry was made with the results 
being as follows:

M. 4. Jones, Crime Records, approximately 10 minutes.

C. H. Stanley, Loyalty Section, approximately 10 
minutes .

_;______________ Investigative 
10 minutes for typists, lb

Division, approximately 
minutes for stenographers. b6 

b7
Laboratory, 15 to 20 minutes.

4
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"- AUENBI/EHT to FOmt FB~154 (Verification Of
Information on Security Index Gard/

a

I©lM>n__. 

>

Wlchols_ 

Belabbt-

Clggg , 

<Qlavin~ 

'Bar bo 

Rosftir_ 

Tra=X_

Laughlin__

Mohr 

Teles Rm. 

Hollosan_

• Cin4y_

, , 27ze Executives Conference an 5/26/52 had in
, attendance Messrs* Tolson, Tracy, Parsons, Mohr, laughlin, Ladd, 

. Rosen,. Hearty, Nichols and Mason* - ‘

The Conference. considered the suggestion of SA Harvey N* 
S'" Johnson, Jr* that Form Ffr~L54, copy attached, be revised* This is

form. Utilized by a Field Off ice to obtain the semiannual verification 
of address, employment and S imilar information on subjects listed

• fin the Security Index of the Field Office •

. Kite top.portion of the form-i'S, filled but by the. Field 
Office Showing- the -frame of the subject, Mis residence^ employment' : 
Address and any pertinent remarks* . -

The bottom half of the form is filled out. by the Agent 
;.Wh:o. verifies the residence, emplbyfreni address, etc> and the form 

•; uitimateiy is placed in the file, of the SecurityIndex subject after 
being- appropriately checked.against the Security jndem’ cafrd., -

. , ^he suggesting-esplojjee, dofrtempiates the form thauld be 
amended %b show the natw of the person contacted by An Agent Who . ’* 

. verifies the residence pr.empLoymeni of a. Security Index sub feet and 
. that tHe form be further Amended to describe the pretext'Utilized on 
? the previous. veriftc-dtipfr And the pretext ut il ized on the present

. verifigatio.d*- . . / . * ■ ' •■

' This was ddrefully. considered by the. domestic intelligence 
^JjivtAdon afrd. Mr*. Ft -ff PAumgarjner of the Internal ^Cburity jnit is - : 

^JffPopposed to the idea* The principal objections are. that the precedt 
•f.jp/ Simple, system of verifying employment and address of the 'subject will . 

bp changed to a father campl ibaied procedure requiring-the. keeping
A. of Additicnal records, more lengthy file reviews and there- wiii be a 

^tendency for investigative employees to use the ’same pretexts ovetf.
-And ever agfrin Without utilizing ingenuity in verifying employment^ J 
lend residence* : J , ' . . ,j .

The Executives gonference was Unanimously o josCdt Mp 
—further action need be taken for the suggesting employee yias already. 
^.been thanked for hip idea* 

ZZ cc^Messrs* Mohr and Clegg 
— Attachment- > A

< tj-A*... - - —



6/11/52The Director 
^^xecutives Conference

\aDMINI2TRATIVE handling ofXamerican legion files ,

The Eweoutivcs Conference- of June 4, 12621 had ip 
: attendance lie ssrSi Tolson^ Glavin, Tracy, Parsons, LelTEoni,, 

Jinterrawd, Rosen, Gearty, Holloman, ■ and Mason,

The Conference considered a suggestion which :
. oftgindthd during the repent'0treafilinihg';Gdn/frena^' as foilbWst.

. SUGGESTION • ' ■ ... ■"' ;-.■•■• • ~ ■ • 77 / ’ ' ,‘\

o 4a

• American Legion Ccntact Files not be carried as . ’ . :
regular investigative- cases on the. Honthly Administrative Reportf 
Assignment Gards not he prepared when American Legion files are -.

■ ■’ opened^ delinquencies ofsuch files giot be countedand' in all' - ’
. respects. American Legion'Files, be handled admipietrat.ipel.yp '

... '^hrp^gh 1^&9-. "
•X /:* * ! ‘ ‘ '? *' ' ' ’ : ‘ ' f . '•*■■/* * ' “ J ’ ’ • *

: GUFHEnT HULE'- - ■ *% - * . \ . - ‘ . ■ •-; ' - . ’ ; ■ ‘ ”

M" . ' . 1 -A cfassifiqatidii. 1!66n ad'ministraiiv.e- file is •
: aS \ opened -on each American Legion posts All contacts with post '
W ' Officials and neribdrs '.are reporded theredu along with appropriate 

identifying data dnd^dnpIanfdrP.d^ip:n showing.'.coaperdtion. .; ; /'.? _ 7-
■ -N^i^een' the '.post and 'the-EpTf,. .7 t <_r •'

‘ 7 7?.; 7.. ^1-1 3UD& filed aire- "bre died adTnihistrattvelg. fust 6?'.-:' .-7' 7
£3j\l any othdrzperdipg cuse^ These files' are .;ie<pi, pending until •. 7

the required adntaots have bean mde^ at whiah ttm.e: the. files'
SH plop$d» The files are reopened when new aonfaetb. op’ 7 •'

. recohtdats ate neaessary-t. -It, should be noted that there fs.ff , 7' 
sM .presently.." in exfstehca-a one^year hdraiofiUrt ou.reo.ontac&s 7? •' ~

hf fA^ridan legion represehtaff-vas.- previously hpntaa'ted.\-. ' 7,;:
- Cdnsaquently, ‘ fil^n now aldaed "will bereopened ■durihg. the heWh 7" .7 - j 

. .. year only id record the development of a newly ^elected' past 7 !
: conmander ov post adfte-bani ar to develop brand new ^legionnaire •• »-.* • '
contacts in a post where inadequate contact coverage exists* . . <7

EAGEGPDUND iNViDPliATTOE ’ ... ■ . * ' ’ \ . - ’ ' . . ■ 7

, . ■ . American Legion files, as Sugh* are not distinguished '
ffotk other files in classification on the Monthly AaiRihistrative : 
pepo.rt* • The Monthly AdT^gi^strattve pepOrt shows the totals of 

cat it a* ifohr 
l£r, Clegg ,

, , ~T0180B-

Ladd_____

Nichois_ 

Be Isont_. 

Clegg 

Qlavln 

Harbtf ■

1 Rosen -

Tracy'- 

Laugh!ln_

•Mohr* ■ 

~ Tele. Bn.

■ Hollonsn_ 

■ - btndy_
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all pending files in classification u63.n Inquiry mads of 
various Supervisors at the Seat Of government reflects the 
following figures relative to pending files in classification 

’ ■ ' ■

American-Legion cases pending in the Field....
' Pending Security informants and potential

Security inf ormants* ,».. .♦ ♦ .13 433
Pending Criminal informants and Potential

Criminal
Pending Plant’informant .files^^.»h i.-3, S13 ‘

, - Pending automobile, .accidentsi t »oV»> »*/*>_ 40.
■ . •- teur,' <'

Each of the above topics is carried in classification 
There, are many- other- topics recorded in files in 

■classification "ttp1 generally known as. 11Administrative Hatter S3 v 
but these other files are not -Opened as pending cases and 
remain in closed status all of the tirte. As an example of the 

.. many different topics. pertaining to administration covered 
- in. classification 063” there are/ Automobiles (a separate 
>■ file on each car assigned to: a division)9 hills of Hading, ". /

Bureau Fulletins, Filmsf property, Transfer of Household 
■ Effects, ‘Plants, Weekend Duty Schedule^ etc... . ' „ < ...

.'• ‘ : Xn addition to- fils-s. in classification there. '■
are certain other .classifications of files where gases are ■ \ ;-
opened and reported mohtHly -on: the- A,dmipisiratic.e Report • 
even though’the. matters are not purely' of- an intestigutiye: '

. ■ nature .and may represent^admi'nistrains inquiries by the • '
Bureau. : trample's of some of these matters aret - - - ~

■ Olgpsificatian. ■ Title. . - ')'Pending in Field

32 * ■ Identification gaiters ■ 4
. (occasionally necessary fora

•_ • Afield office gn Bureau- ■ _ ' : .
instructions, to Contact a 
police dept:, with regard to _ .
an identification matter^) > ' .

?• 33 Uniform Crime Reporting T '
'■ ‘ (psed when the Burgau instructs . ■ - • •

; • 'a.-field'office make contact with
' a police dept, relative to the 

. ; ■'-* crime 'reporting program*.) •



( continued)
Classi fi cation Title fPend ing in. Field

79 MissingPersons - .16

RO . Public Relations Matters' 16

94 Research Matters 140
(These may be files relative • -

* , . ' ; toradio programs or the '
' • ‘ ■ preparation, ofan interesting:
: - case write-up for the Bureau r

. ' . or a check of the background, ' . ‘ ' >■ ;
-■ ' far some individual who i-S to •, • ,

- - write ah article- about the , \ ' 1
■ ■ . . ■ Bureau,. etc,) ■

:5 All of the above, are handled gs American Legion.
. Cases are at the: 'present: time^.. namely,- through inclusion tn ; ;

, , the Monthly Administrative' Reportdna by opening and apeignihg/,
V files to- Agents /wfbre any, inv:eAtigativ.e'Wo.ih is to^bd perfpimed^i

It is to be noted. ,tha;i the proposal to hand,le j
American Legion' Contact files bn a log basi.Sj and not as ., 
regular investigative oases are tpeate&j represents a

■ departure, from the usual :S.qheme Of operation'^ -,r ■ ‘ .

• -/ : It is further noted that there are 16f7I&
, . ' • legion Pabsts sd.cH'of which iOlreprbsbhted by g fife fh [the’ 

v • fi.elds however^ all of thene ftles. ^cve -been oloted eibcept■'
•i . 3,695, :gnd:er present rulesf. these' files~TdilT.be opened -once

- a gear.in order to mahe confagp, with, the newly elected g
- ' Commander of the Rppt bp thg peW Adjutant, / '

; \ ■ AmiffAGRR- Op RIMRIIFIIR&. .APMIRISTRA&FS RANPilNG ? . ; :
' OF AU^RI0AM iSGZCF .FIZRS..:BI VS& 'df 'a ZOG FAiRFR ■ . .

. \ ...■ TBAM BT TRFATiuc FACS' FIRRHT: WRAMR WW:Ab' ,
.L~ '... v/ . .

Unnecessary to open and cTose' cases id. Field Offices. '
with a considerable saving in clerical time-, - ■ ■ ’

" • • 2* Unnecessary to post dssignuient cards or delinquencies^
_ for under this arrangement files will never be delinquents

^Zf~~ 3, . - Mo change in the structure of files o.r - the type of '
- ox?v!n informatixfn contained therein*
' . Administrative: reports will show a reduced case load
i : and portray^accurately' the status: of investigative work rather
; u„ebllv_^_ than show an inflated volume resulting from the inclusion of

; American Legion post files,
Hollonan *

! Gandy. ’ • - ,



. ■ BlSAmm&ES OF PROPOSAL " * ■' - <• • ■ ■.

■ !>/ ■ • ' AneriOah^legfiMh. filep. do- require .O.e:r tain invaptt&dttAe '.v\,- f•’. 
; - pqttvit# inthqf ■ &■■ o:he-o.h must ,be..ma:de'. of th#

, jtft.d pnpj>osb,<i •'Gpii^aciGnd; &- liAtieddmptiht of 
determinedas: to: ffh^ih^'fltejp'r-iipidse.d^ dOhtaet ftS. .r-elid-bl-e^ \-

■‘ ''-' criminal chegh, f- c < ^/Y^^-vaV.V

'. • ' ‘ appears 4.P np Q.iffpfqn&P PefApeA-fh;s: fypd ■ >' ; ■•.* '"
j.. <. A’crti-bi^f re^di#^ Legion /;'; > ? \ ■•■
'■. files* lah afsi^g^.ished: from,: plant informal ;■?/ '•■■•■. •'
/'/ b;t separate gase :is opened on: each fidnt'for: tfte ■ ■debplop^eAt ■C:’-';j 

•■•'■» J^aO 'informants., . Whb.s£files ■■pre':, :■&$ :ah# .bih&f >,
v' case:, • Criminal and Security tnfbrmdiits>-Adch have. -i'-' ' ;

, . the pendingpetition opphpd. 'anddesigned'- Ifke x$n# Mther .■<■■?■ ..-••i<
* .. ' the suggestion of•• ■i\';i'.',/ .- ’

of haiidilhf''<'- f- 5“'-'/ ' ■■ : 
>'> /''dlffprhb^ pfQpedurPr PP eApepHipn'ho

'.; &£sp ito? renemborj' pnd dpe:s. npi Q,pped.r Ho.'be justifiedAifier -' A

,: ' r fnfortiprftd ar:e’-iddbe/lf^pfi#ds>^^^ ..■. v ■,? :■?- ._•<

: ’ '.■'.' - ■'■' ■•‘•'■■.'•'^ : '--■.■ 1:■:'■.■ ', ' ''."j

"■■'./■. : :-’ f. ■ If: ip eapip#: fb'tconP'rhl-d- ■aaseifdnAesign^ni:^drd\:-:. '‘-^f
, / has been prAparei and the the. . • ’- ?*; “ ■■’■. ■: - .

<' Tesponhi^iflty^ ,A tic^Iep -efihtp' aha. the Pfi.gijtai iff - ,<• « - .7
■: ; Assf^pAeht J&ahd rests in-the passession of the Chief'ci.&:rf» :/j

' ■'’ ’ / - :> . '-1 ; ; ' . - -*, '■- ■ ' f „ ; '- 5 \ •>

, - ? 4> ». if American Legion files are •
.'.<•* ‘If .can' be eApeetod that SACs tiill divert, af tentl:bn, froA t^h^ , ', '■'■■ . '■ :

■:‘ to those Aatjfers. which dp fepo'Bie delinqueht in ordef to • ■ ' * *
office deiih#lienodes- an ioio 'as possible* .'fhd' proposed .jsrdnedurpf j .< \J, 

. io'onld put ‘American Legion files .in thO- category. vout. of ■stg#t» » * ^
. ' out: of •Ainp:^ ■■ ' v [■'"'■:■ . :• „■"

• «r / * * 4_ w , 4 ; • s ., ’ • 'j ’ ”<•

' : OP. IPs jWAMLlNiUC-...CpUPSR^C& ‘‘ ~.' ; '

- : ifnanimbusiy favorable* * . _ . ■.'•

- ._ fref ent were Messrs* Mlabiti} ^leprgg- Belmond* Me>lioAans ’, . , <
___' Winterrowd* ilaughten and AACs R^-B^ Hbod of Wdshing.toh 'Ff eld ■■
^-. -Office* E» #4 Mointire' of flan Antonia^ Malone .of ' - .. .
~^~- louisvllle* H*. T. 01 Connor of ChiOagp*. K *r.. Shine £>f tfL&ve.land?
_^_ and D* S* Hostetter of Boston,

Rk._.

an__ .

A' ’ . 4 ■*

■..'•A.--'' . '■'^. . A<^aa^aaiMifcaii^te^<Ahi



■ CQRPERfiSbf June 4* 1953 .
* > * , ' *

The najority, MeosrBh Tolson, Glavin,
. Parsons, Pelmont, ^nteriwd, Rosen, Qearttfo and Polloman, 

'were. in favor of the suggestion to except 4aerican 'iegion ' 
'cases from the ueuai nanner of kdndiifig, excludetheft

. from. glass if ioati oft'n6&u -ift ths Monthly Admihistratiue -■ 
Report and handle these admihistraticbiy in the field on a '■

’ logbasis without ussignment cards for Agents* _ :

• The nafority eonpurs tn. ■■ reoovmendQtlOh 
that the total number ‘OfJnerie^n ^e^ton flies pending in an 

• off toe be shbtfn an a oneriinft bhtpft appended end of 
, an Adtiinisipative frepoiftt bat not bhofting .in the body, of thb
Ad^intstpattoe Report* • '--i ■ v • '"< - v/ ?,L' "’ ■ <,//' 

'•?« ■ \ .. , ■• .... < c. - — •...*•' '..;■ ■* '■■;
• • .2*40 niwrity consisted of gesere* iiabion and Mohr:^
ftha toere opposed to tjite ■e^edptton. to thp nstiai prantta^ 
It waftfftlt tliat.sinee the ftorde efttsts in ftho ftdld, to W', - - . 
Mandled^ '"ift'plibuld b&fthownftftthe; AdmiiiiBtr<ft>io& Report- end- • -’ 

/ there should be dppropriatie.abpignntnt oardp-ahdxttdRiarn- in.,:
-' onde^ ib oontrol^the hoh&hg..bffthe.AftgaseA^. " ’*





THE DIRECTOR 6/16/52

EXECUTIVES COHFEREHCE
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2%e Executives Conference of 6/11/52, had in 
attendance Messrs. Tolson, Glqvin, Tracy, Parsons, Mohr, 
Belmont, Rosen, Ge arty and Mason.

\/f The Conference .considered: the frequency of .
attending^

(two weeks* duration.) .Pnd^^w Agents^Training (sixteen weeks1 
duration) .and, other spoq^fTsed scKoofs^drrdnged from, time to 
time, varying in duration from 2days to2. weeks•«

Until several months ago each such class of employees 
was given one. 10~minute recesS each hour and this practice
had been followed for several, years, At that time it was. _
pointed out that each class was .receiving .6 recesses oflQminut^ 
each during the course of the day, with, the net result that the ' '' 
employees were in school a total of T hours per day whereas \ 

, the: standard working day is 8 hours. The question arose as i

to whether the Bureau might be criticised for this, generous «
> recess procedure. Consequently, instructions were dss'uddr^f j

that classes be limited to. one recess of 10 minutes in the ^ J 
morning and one recess of 10 minutes, in the afternoon, At that- 
time the Director issued qn invitation to have the matter 
reconsidered at any future, date Upon pre sentati on ofadditional^ 
facts.. ‘ ■ \ I

' - ■ - . ■ ■

. . . The Training, and. inspection B.ipision can provide no 
facts to Show that a iC^minute recess every hour increases 
thp.capacity for mental absorption of legture material :Pithoughf^:^ 

. it: is generdlly 'believed that. recVOses have this result dnd> it - 
SWi ip noted that practically all colleges, and institutions df htgh^&pf 
3§<S. learhing follow an hourly recess principle‘

Ipepector Eee R». Penntngtqh, who attended' In-Service 
Training the Week, of June 1952, has. pointed out that, despite 
his interest in the material provided by lecturers, he found, 

. it extremely difficult as a member of the. class to confine his 
- attention to the lecturer throughout the entire morning or 

afternoon with only one recess period per half day.. He feds 
that it would be to the Bureau^S best interest to provide hoiirlyf^f^ 
recesses^ lecturers have stated, that it is easier to hold thep-.-f^.j^ 
interest of the class with more frequent recesses, Mr, Penningtbitp^ 
points out that the air in the classroom has a way of becoming 
stale, resulting in decreased efficiency on the part of the 
Class and the lecturers with 0 
lecturers for the most part qg 
cc^Mr,- Mohr & Mr,

■ >'

v-

*- :,’v* »



Memorandum far the Director

«K

Several officials in attendance at the Conference 
f who regularly lecture to' In-Service 'and to other classes
;;;; etcpr eased the view that itwouli be to the Bureau 's best .

interest, would iharease the efficiency of instruction and' keep
• clussroom..WQrk Ch a high.florae :lf the' Bureau. returns to its •. 
practice of an hourly recess, .

; . ignch hours ahe-staggered, Seme aids&es go to lunch
at 12 noon, which means that they have been in class for 3 hours 

j with, one; reaesg* They return from lunch at* 1 p,m,, remaining 
■ ’ - inGlass untild P*m,y which is .a &-h.our'shift broken by one 

ye.cess,, GfendTdlly't In^ef v.ia&classes go to lunch at:1 o'clock 
and thus hai)e d d-hour’morning dhifty broken by one recess*.

. fhey return frpm lunch gt -2. a'cigck, thus having a d^hour- ■ - ■.
• -afternoon shift terminating at dp^m,^ broken by one recess,

’ The view was expressed thpi .Agent's who haue been . 
p- used tp> working outs.ide tend moping around in-fresh air find 

■ 7to.be-, gonfthed. ig d. chair in a Clesod: room over 
suchf^ffong period for- 2< ‘we.ekp' op- more gt- a stretch* It ; 
also some&hdt difficult for graining and .Inspection Division 
lecturers to lecture 7 or 'houre :a ^day with, bhiy.g .receehes ' 
even though the instrUCtpPs 'may Quickly Shift periodically from.

• one room: to another, . The pfeeent procedure does not provide ' 
the'-in?strnpt:gr time . tb line.. ;upyhts iffrtes which he Could -do 
in. ■g'r^'ebs :pgriop;i(ipd at the 'same, 'time rest his doiae.gf -

' - : ghgg&rrthg of -eymmer wi^jpost: of' our didefes pgijig .^
in the oid: ^pdt^gffice Butidingy whigh is- not '-air

-.. fhas brought a heat .grabfem-Whioh. makes a - -i
.. ..gyen more desirable*.

" \ ; \ - - go nositiv^^^^s^^increass -in pffiaieppip or a
compart^^ hourly feceggw^th one

' ’ mbrnina'dnd One afte.rnm re.ce.ss-can be obtained. The
founterintelligfnce- dorpd dt fort Wlabird: and certain. other

- - governmental schools provide g lO^mir^e fecess fach hour,

'^e-mpforlty.^.f‘tke. Confgf^nfie fg'0'pgctfuil^reo.c^ndg 
'that the hourly recess be resumed for training schools. This 
will have no bearing upon any other recesses, granted' clerical 
emcl ovees tn the larger decti one and- divisions at the. Bureau

* for this matter has been fully adjudicated^ lu the majority 
favoring recesses hourly were IfeSfrs* Tracy, Parsansy llohry 

' Belmont, BoSen, Qeartyi. Bason and Oiegg, although Glegg 
wa.S not physically present at the Conference,

■4

2 ««'



Memorandum for the Director

Mr, Gia v inagrees in principle, pointingout that 
the need for hourly recesses is most acute in the afternoon 
and regardless of the ability of the lecturer it is difficult 
to hold the attention of a class after lunch without more 
frequent rest periods,. Mr, Glavin feels that one recess in 
the morning •might be adequate, • . .

Mr* llblsop feels that the present practice of one 
tiorhing recess and. one afternoon recess each of IQ+tyinutesf 
duration should: be. continued itithout Change

• Based on the Director fs vtew^/uppropridte. action 
will be taken*



THS DIRECTOR 6/16/52
-ixECUTlVRS C0SERRENOE, .

W ERRONEOUS IbEHTIEIGATTONS^

The Executives Conference. of 6/11/52* had in 
attendant# Messrs, Tolson* Clavirif Tvdby*. far Sons* Mohr* 
R'elmont-*^ McGuire and Mason.,

'/'' 'The gonfetehde-co^^ 
makinf erroneous identifladtiohs ih the fephhidal fectipn*.-. :- ;., 

, Identification Di.vision, \ .■ ; , .*'; •• -
. ’ . * < ' 1 .':*■-.■■/•' - . . - - > ■ “ 

1 •■ 1 - •> *# ■ «• ‘ • v , ■ ;* r•"' ’ ■■• -

; , > The present dndre^ are set forth
belowt > ' •■ ’ 1 - ■ : ..*,

JWseji*

First Error •* Second Error :* ' 'Third Error- .-

‘6/• & days* 'u- i bemgtal*. ti 
; < : = * ' suspension ■■". regardless i

' ’’ '/<■/■- ’.. '. ■/■ ' '..//. occurred*
~ •" \ K^T* • ' ''■ , ’ ■ » /, 1*' ‘ . /. ; J' ’ *' . ' ’■ '

t '^edb^Tiehdd^-i- of .b.enfnfe: :^ ■■^■‘dayS^Rej^ova^* if node
-2 .’-■ /' ' ■ ’• ‘ suspension within '3 years,
'..• ’*"< /'■ : '//-■ -..■

’WMe. seen that-.ths recop^en.^ed penally. en.tab^ a f^yOeef:<- 
pf bi^i.hdt.ipns^ on erroneous idehiifidat:^ ■... '

fndbf- the present penalty: system there is. no .tirte ■ '. •',-■■;■ 
. afyd.dn enplbye.e ^ighi;- very 'iwe.il pdhe ah ‘dfroneohs. .■ \ v

during the. first: gear of his .f^ngenprini' looyk dnd
• Bl* v'dcbipe a. letter of bensurb be changed/''
\.^.^^dhd Xa-^gf .ph- tfidt: yean or tlify:fo-^btiihg/yeaT:fgike another' : -■“ ; '. .■

: 'fdehtifib.^ th:^; " . •
.. -f: adepehtibn. ioithoyt pay. /whieh penalty, hhauld/fipt 'bp changed/ >

' but after a .lapsp of several- years* during9-' . 
; work mas- entirelysatisfactory*, another erroneous ide,nttfieation. 

night be madeyaud under , the. present .penalty sgsten th is third -' / 
' erroneous identification. during the enpioyee/s period of service '- 

on fingerprint wark requires that consideratiad be given to , 
reihoping the p-mpioyee fron fingerprint operations, and reassignment 

: to- some other type of duty* :, •'. ... - . .- ■ •_ •
**• /* - “ ’ ' ' - ’ z " -* > t * . ’ < ' ' / ' ’

, ihbpebtdrfyedheTy' felt that, such a'rule, might result .
in depriving the Eureaii of the benefit of experie.hhed fingerpnint 
employees\ " 1 ' rJ 7

pcrilr* Mohr '
Rs.

j0K ,18 1952
|7 : ./ .'



The proposal is that, if an employee makes 3 erroneous 
identifications within 3 years, considerationwill be given to 
removing the employee from fingerprint wo.rk^ At the expiration 
of 3 years the employee &ill start with a. clean slate regardless 
■Of whether one or two previous erroneous identifications were 
made during the preceding 3-year period,

Paring the period. April 1-, 1952 to April 2, 1953, 
' there was a total of 22 suspensions for a period of 5 days each

for employees making erroneous idents, • •. .

- : . The: ■gonferenee'.unanimously recommends .the duplication
■ ‘ of the 34year ^Statute Of limitations1 bn these dhrofs*.
t J ■ -'* * > - ' - - ■ 1'.,?

' pespectfuilyf f : 
v - . for the Confer eng e J,



May 27, 1952

SAC, SAN JUAN
-•v' /

BE: MONTHLY ADMINISTRATIVE REPORT

I)ear Sir;. ■' ■ ■

Reference is made tp your communication of May 8, 195?, 
concerning the monthly administrative report submitted by your ■ 
division, particular reference being made to your inquiry re
garding the breakup of regular Communist and Nationalist Tendency ’ 
cases presently be ing handled by your di vision,

* . TIie Bureau does not feel it is necessary to'change 
the classification of the. Nationalist Party matters presently 
being investigated" by yqur division, such matters now- being, 
carried under the 100 ciassificatibh. You should therefore 
'•continue; to carry these matters as. .you have in the past. 
It is, Of course> understood that in the future any additional ■' 
Nationalist Party matters opened by yoU-r division will 
ried under the 105 classification, ■ ‘i... •’ •

be car-

Very truly yours.,'

J fi-i. r f '«• > ' 1
' 10' ’ '■

John Edgar Hoover 
, Director ,

The executives Conference of May 20, 1952, consisting 
of Messrs* Tolson, Qear.ty, Rosehj Belmont, Tracy, Clegg, Parsons',. 
Ladd.,. Mohr, Holloman and Glavin, recommended that the -communication 
be answered as above* . .'

WRGrcmw
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2%e^Bi rector

The Rwecutives. Conference

June 9# 2952

S’he Executives Gonferehce consisting of Messrs* Tolson*, 
Gla'vthj, $uinn lamiii* PatsoBs* Belmont; Badd; Roseh^ Mlegg* 
Gearty and Nichols considered the following matter, ’

2/t* TlicRo^ advisedths conference that whCiffhfecutive 
. 0.2^4. establishing minimum wa^ < .’ _
' ? fseued. ;pft. September' 24*. i$31* the Byreau promptl'y.- issued Us own • *

' gegulatzons* ffaese regulatiQ.hs consisted' of three £$f letters/ that .
since that tine the Bureau hue maintained that we should be exempted. ' 
from regulations to be 'prepared by the Bepantment; thut a'draft of the '

■_ Departmental regulations was furnished the Bureau a week or ten days 
ago* at, Which tine vigorous representations. were made to the Bepartment

' to exempt the Bured'up that uh’ MednesdaMl fane 4^ when Mr, Nichols ,. \ 
- .attended d conference of pcpartt^ntaf officials oailed to-prepare d' ;

reply to the.Jubco'mmittee of the Senate Investigating Committee -ife* ' 
■ castigating the handling, ofthe, ppdtident^s Executive Crder* -he was .

; advieedthat the White Rouse had instructed the Bapartment.that if any
brgt^hes hr diuVstons of'the. Bepart^eiit were, to'. fper&te under regulations'^,

: ■ separate and distinct frcm- ths Bepartmehtal reguldtiunsy that such 
regulatigits waul'd kaus ta, &e su.b^itped tg a special cgpmittee named by

- , the Pre.ei'ddht^ headed By Blwapd irdpnell of the ptomic ihergp - .' . 
; fpj^nipeion^yfap approval, furthermoref ^hat tffienl copies: :of regulations

palled\f dr by jbRey Senate fntentfgaiing\t.brfitfeM' arb;- submitt.ed'. to the. . • 
@oiw5i:tt&&j they Wahid hate to. be first submitted, to: the Budget Bureau.

r ' for clearance.* •? - ; .. '* ~ >■" • - ........ “• ' •

; . ft thi& tietting^ while .departmental off ietais: dtd not oppose
the Buredtlt desire to Me. exempted from the overdll Bepartmental regu^ 
lati’ane.^ the point W-a^ nude by Me^brsi.' dltae and Md laaowska. of .' 
‘thetsstetgiit Solicit ar General re fiffie#* Mhat .it would' be nuaM simpler-' 
if the Bureau- pperdted Under ike Bepdrtmentdl Tepulatighg and’ if the. .
draft of ike. proposed PepdrtTWrntal raguiaticne needed, ■neci&ian where it ... .1 

- conflictedwith Bureauprgeadurga and. aperations^ that the proposed .:' j 
Bepartwental regulations could be ■amendedy^nee they lidte'fat as yet •' 1

- ^eTLfinally adopted, ' .,,uqhV\ ' ,'J5 " udd - ~ 5 . J -■ ....... ... ' •’ <L<”

wchQi?^_ . in presenting the guestign\\tf^i^ donferenee3 Mr,: Michals
., that' Messrs, tfiegg# B&d&^and Jie hdd met'.and that it would be & ..

: simple Watted to reotse the Bepaffynent1 s proposed regulations so
. . not to conflict with the 5u?jag^aW' regulations3 and the guest ion wds
2 ■'^ase^.as to- whether it would'be mdta. advantageous for the Bureau tt’ 

operate under the Bepartmeptal regulations ratfy&nthan our own separate 
regulations, ~ ~ * z ‘ ■ —'■ .
Tet-Mr, ladd - .
Nease

V

< 25
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&

. f. SagrRECORDED 
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Memorandum io ifcg Director June 295#

27te disadvantages to operating under separate regulations 
are enumerated as follow^

ij ffiiijte already approved by the pepurtnent, the Buteavfs 
regulations would have to. be submitted. to the Trapnell 
Committee for approval,

21 Tn due time the Bureau. would have to respond to the inquiry 
of the dUtoommlttee of the Senate Tnuestigattng.dbmuittpe 
Beaded by Benalcr Moody of Michigan, 'at which time w would 
have to submit a copy 6f out regulations to thesenate ' - ,

. ' - Committee, - _

The listof questions from the. Senate Investigating : 
Committee includes inquiries on such matters as whether 

‘ : the agency has a designated information service, rules
■gad. regulations' or oral instructions issued to guide such 
information service, number of persons employed in such. ■ , 

. . information service, togetherpith' a resume of duties,
' amount depended byway ofsalaries and otherexpenses, for .. 

such- service^ ' t&kevfsey it requests su&h fhfotpatioh ds ' 
thp number of persons authorised to classify. hOhrmilttary . .'
b.e.&irrity> matertdl^ number of persons authbrirsd-to- classify . ';- 

< ’ mifLit&tp Security .mot eriali and. detailed informution on ’ /
downgrading and declassification of such 7^aterialf. : . >.

* . .3*: JttJ i.$ entirely -possible thpt if the yuTadu-operates under .. - 
, • 'Oipu regulations tie., will Be. called to give testimony ’ ■ ■•„ -.
', ' b.efcre thp'^endfS Pd^ittee.^: ' ’ V

4^, . ft. is pointed out that newspaper editors have lodged - •« ..
vigorous: protests against- ths President fs. BreOutive 0rder - Z 
and it, can be. anticipated that .the: 'regulation ’s arq . .•■

•. ,■■' sahmtitted,; -that there will-be a constant 'program Of harass^ •'.. t ■ 
,i- mfnt directed nt various BederdT.ag.en.gies^j .’'-■ ■ ,i '■■.

: ft is furthef Observed.' that even tBopgh the. fepartment''. . ' ■ ' V
. \ .approved our regulations and procedures>• we^.. of. n.ecesaity,'■

• ■ ^ouTd ba called upon to answer for them-* . ’ , , . .

. ft ws the. considered judgment of the special committee . , 
consisting .of Uessrsf 01egg, £add and Bichole that -it would be to> the 
Bureaur&. -advantage tv operate, under the ■ Bepurtmeutai regulations, if it 
were pps st Bia to amend-, the peparimantai regulations to avoid conflicts - 
witB ldure.au operating proafswres and policies and to. avoid the esiabiishr 
metit of administrative overhead, red tape, and detailed handling^



4$ bhe 1952

431 b&jitbsfg 4/ bhe 'ganferenna unaaifybus in r&aQfts&n&tit$ 
bhecb if bhe '^epurb^n-f mgula-M'sms: <&& be avi^de^ ihab ib w$u%& be 
preferable far. bhe Bureau bo epefabe stiffer bhe Bdparbbt&nfal r^gulabiens, 

.'' / ■ fb &&.§ b&& fuddb^nb bfbhe spnaial eownibbaa dbn^ih^ins- &/
• i&ddj &le:gg'and niahbl.% bhdb4 few. siinple retii signs± bte

-’ 4q$M ba wibbeUb any way effeabiny
: ■ any-ahaiig^ in fiW pfasanb, <&$in ;<?W ptesenb peliag^.

? fhdigqbivgftf bhebyp&e af tsyisi.bnaare bhe fall qwihy^ .

; 4> Sgebiah' f$l& $fbhe Jie^rb^ienbal^ nygulabiene ^babes bhab\ : . ■
,. ... ■ '/ Mm# supatsadd#3X ptspians. regtilabionn^ . '

.’. ■« '*./.'.  rbii adding bhawpfda Hf ffie-sg pu'feh Wsb ';. " ■

• . ■;’; bdpabbmenb already ap^fq^d 4bab bbiq npp^i^d be ".
,.- ’ -'‘ bfi-.^ ^Ubddn ^n’iy fuH^n- itifQj^ibbffn '%& M^ninabe^ and bhy

.. tkdadbien.ef phnaeablbgy fbilewing FSdabioti&^f0^ and.^lQ^ fo bhe
• ’ effeab'1tb.be^&.'pbbbi-bioinie neb dpplu ba btte X&f,. pi&eepb

as a: ease $r't$es ba db^aeiaiyaba in^n^bben'eubsbdd.b^ £ureau^:
,ab wnbe^ b'i^- %b ahait M aeiisiderad fab ap,wngriidbii.g and. de^ f

,<' , \ . •'- . glass$f igabf a&< a . • '

- ;-.: Bdy^bh^ypP^'^X -6f ins nbbapuay denabdfbf pepuby^ibbrney.
. '' ... *’ $&he#.u$ffbbvi, ebihen. b.h& £4b&rn&^:

,. -■ ‘ .'. ^etienai. bb pepyby nibpnnfy .denefai». .'->■' - .'' . . “■

:.-•' ? Separ^eu4.f^:.^rafb reyutu^ib^ ■spedifi^' ':
'.-: r ■'•■ * ■' f0e.^nu^ ^bi^anb. ^bq^ney .. ■
'"', ■,/■ ,. » ' •■>•' (lenjer^^. $ire$4dF. -pf' bibti&f of tii^igTaiidFi'' ' -.
■' ' . >i.' ' .4^ q-f ^ure^ \1 ''

••* ,J 1 s ■ •' r~ . ’ ' '■ > ' - ’ , J -’ ' ‘fM ■■ * ‘ ’ / ■ " ' * * . \,

, ' f . 'Mlt-'^ pity^:ai3:^ %$pG^4b$£. i# tHe^uredu.tp..’ *..L-  -:’4
'■ /-. -. ; qp^a44b"fl^ ' '.Xi? '&Wi4 b& pott'reabe'^ by'.4h^ insepbiqii.. of ihq . " ;’•■

.■• f •. •’ < •• WF #/$$£ bu aba4ing bn^iihe-
.'• ' ' ’• a^bhbt'i^e.^ b# &^.big^bba <a ^ktWbFny^df :' '. \ ■ ■••

v $«'' FXepafb^e^jb'^: b^yfui.&Mbn^ 'ba^brps bhab ’ '*
■ ; ■ - a■.-.; • ‘ 441. ’Hiaberba^ haf-in^ a '■qe-qntXby; bXa^aiXihabibn’ enaXS - .

. • ”';' ‘ '.-/ * . '4n4- bb&pe b^'"4'dbnbb^ub^gb -' •
■;4 ^regb^ :Ab)bn^f^i4g cuidi d^aFLa^bifyinff fy&beriai. fi&pbbs .. '■

1 ■ ■ '.' ’’../■ ' ^i.^sbifib-dbient ; . • >■ ; > • ,’\ v*



to tho ittr&Q.irfr » JW 1953

'-" 4« &0% bf the pta&t&Q# that
■ 'rdpTOdUbtion bg 4ft% ^tihtrd- Of top &norpt sgourittf or 

. l in thf&wr&^ni. oholi
• s ■ &<? P»2V wiirti tfy$dpprbO(& of Mp (^Ossifying ^umoPitpl [add ‘ 

... ‘ ^ouritll ^ffigg'T of the bpigi^tin^ ditii&ion of . ’/
_':. '•.._ b&p&au# $&$&%•$& pi* office.*, • / ■'

« , J S’ •*. , - . > /. ' • i . „ _ ' ’ '

' “ Of 4 j»P^4 fy?s tinfobni^O /pr bpoft£tigT& ->''•• .-
,\ ; . ■ • .

' -* ‘ '■ tofMHtfftp4* «i«? fW $ppirHA$ v//fopf,-fts; .* ., ■ ‘
, ... ■ i&fio&pSif; PinOO tyftifflt *$&■ bperdtibnb^- ’

: . ;.._ ; .■- 3^ &1&$’$-i:& ifi&- S.ebji.tit'g OffibbP jfyr the BnredUj. " ■•." . .
■'•_ -■■■-’ - ‘ -. -.' MpW in && ^dbipfgnt^egupiig'bfftbep Hi'g&glr Pivisibiu

’ i-n the ihe^Sdeuritg 'tfffigef, Wiifit
'.,\ ■■. .., fjie ^Uwfufpftrp fdnbiibn'i’df d& deoidtadii •.
•/ ./-■.- ; . qfffism*. -<■>■■ —V* -<•, . ■ ; '•' ;

‘ i . /. ‘ ' - * ' z._ • ■ ' . > f- * ’ ", ■* . / '- /

■ •. ,..'■ S*'. f^'d- -M $&---\ ■'-\ •
' ■:: . dnd ddd& ..••■-.•■. ’■

• ■ ;-;'-r. Ph’dil' 'WP1' ': ’.'•' ’* ,
. ■■•■' <. • ’ ,*tih& ~~ ■ v'■. ,■■■.

% ;.;.■ - ,;,'V -'■ ■ : <''v ' :'■.-1'';
' ’A *' -?’' ' ' . ‘ ‘ ' ' ' ' *•' ■ - - '-; '’'*** .: ■ ' * f' * ‘ ' . ‘ .

’V ••'?■??■',’ ■ '■'pf^-cO’Up&'d-/:- rn&tid 'bd, 'i^ipb&sijbl&'-dnd’4%...
-...; .pnd-pfidd:- ' ' ' :

' ' '-•■> dt ’ i’fc .udPibu^ - •:•
J-; yieid T'■'./ V < ;.\? i :

• ;.’ 'f0Pibh.. d.^ df of ’
; 4W9W^e??54;48 bnd, Udi^fs 'tUd S&pddtjabni ^ouid

;-- insist $ik having ■•
' pG.guidao'n^ ■ #&?./' in: yfdioCdf- f0p7t0bbti^d"didn&. $'&•.
do^ £es4pzp^^ 4^4 <r%-; •diffio^l^-.iooiPi^ bp
■^n&ad-n^&p^ id upprbfipigfb io aiibid-:ddy: cbinfligt' '■■

. •: w^A' r^-giii^t'ibn^ &r fiop^risie-d^al rogulbfibdbvk ;.’ ?' ' .*'

'if gpptpoos mo forogpin^. bonf&Tonob-iyin bg. ,
bffangod ig&m. filial

will1 && fmoi.s&'b#' being-ffdpnpi^o.n^^n-
; r$:gu;i&liri&n.§ a^onddd gdid ?p0:sgft* , '.’j •_;; f ‘
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JW r&a&j T&feT&nae^ 4- &.&$$ of the. ^pf>P^irt.pnf,pX' drpft pf 
r&gi&p# $p tyfriattfipdf afatng ■&$%% A it pt thP pli^g&ptt^
t^pip ionp n&ppspttry f&PM Ph& yteteppiAt*

11 ' - ’»,•," ,■ • - - * ' ’ • a

. •’■. . ■ •_ . ii&p^eptfpii^
■• ./ ■ ■ : $&?*■ thp' -; ■ ■:

•' •- -' - . ’ ■ '■:* ...-•

< '' '■ '■<-’-? ■ ': ■ >' ;.'/.. ?

. - ' . ’ - ■ . . • ", » ' K s
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ALl IWOflIOtfCOmiKSO
DATE

Exeeutims- 0&Me»6iO of June 195?* W. In 
attendance Messrs. Colson^ 1'raqy, Parsons* Groshaza, Ee.lmont*

’ ------------ -.-----She mnfewim masl&Wd st suggestion Ml ] ’ ■bp’ I
J_ t Ithut tM flbld W glwn blanheb authority tO/^ntOTOd^ - 

■ bOftWxmbnt ^iciyco immtignbtejg* W
'Ubnremneh x-ma unanimously opydm&^to- thia susgmClm*

Under th© w'b.mnh drmngomom W&n the field finds 1# 
nocopcai’y or desirable to .intcyviev the sublet ©f a 
lnv0stlghtion>i& order $o sesm w. mmOn^.-ihfowhWb- whidh 
^111, haw Inwstigsttw t'Me ox* y£*ovide adtoibsi a - " 
s^Xfia fox’ mMwlt# M made: t# tho: 'toemv Wea* meh
elxOWtSneOs- tW -Bum attthonlKOS int®»«iw WM- one Is, 
■dbixwM** i‘his of inte??Me^ing is hold

• t0. a ; \ •

^ha ismibtih zntasliganao-MtWon foois that tM wwat. 
starM it haww. twa $ou24 .W < ,x?oal ■

. dwgef th 'ge^UtixM the field W Andiso^Ondte.ly MteWW" ■ 
- loyalty sub^ets^ '. ,.

> smo mtW w eohsido^d hy W X^mtiwe • .
;Confbromo on yimo ,2h> md the Cwo»w.<p®ed the - P'i J:'r S

• the mh moult muld pmbaW be Wt M iMtlob of w W 
wuld say the. Bwew Is ^uobtlOnW loyaW sublets about 
mbtom af loyalty Intrudim upon ths. -duties bd msymslbillties

* W loyalty haaa?^u .
Ih0 Gtnfemnae tm mbimtialg’ opposed to the suggo.stiGh». 

ife further mtlon th needed* W»| |WQ Wn thadked f0f
bo
,b7C

8;

Tolson* r - 

tadd__________

”?-°a r-h,is idem ■ 
Bolaont

■ Clegg. - -

_<aia « Mr* Mahx*
/:2:~ Mr.Megg-

Tracy - .

Laughlin ^MibaFhjp
Tale. Jtn. A

ZZ~ ./L/74 ■ 'if1
IiPjSj

■ JHM 
70

[ED-65

: on 0Rrta^’ fXM164



TRI' DIRHaiOR
Ihe^xecutives Conference 
r^. —,----------;--------------~----------------------—

DIVIblOJ

June 23j 29J.2

ifaecutives Conference Consisting of Messrs* 
ladd, dluvin, Clegg, Rosen* Parsons, tylmont* Mc&uity, 
&eartyf hollamanyand Iraey on June 13, 1:3.33, considered 
A suggestion concerning the handling of certain correspondence 
in tne typing Section of the Identification Division.

Miss Dawson, supervisor of the typing Section, proposes 
the following changes in the handling of correspondence in that 
section* Mach of the proposed changes will result in, a pavings 
or increased efficiency}

Tolson .' 

\Udd g

NiChola_______ ’

salaorit______ \

ci®gg________1

1 flavin ‘
Harfco

Rosen__________

Tracy 4

Uchr 

Tele, ftn.^__ _

Nease 

nandv

1, hhety possible to return incoming communication (included , ' ’ 
. 4-' those from Bureau field offices), discontinue preparing cover

■ ' letter (form 2^331) unless additional action to bo taken.
Continue' using cover,Porn 1-331 if footy than one. possible ': . • 
identification for apy one subject. . , . ' :

• ‘ R.e.viPe form 2^331 to include, additional paragraphs' ty save :

• form FJ).~9, used by. field tb request fingerprint in format ipn,p be repited so ■■map "be Uty& Ob■ iddntific.atipn Division reply J
by chee^ihg appropriate, blocks}, that field submit separate . 1 
fOrn for each individual and include'copy for each office \
tp which they desife. similar data forwarded} and that the . < 
field submit requests for Bureau action, by separate foemoraadd^ .

Proposed that a otatip tria,aybe ident** be used for Bureau / \
field office to avoid a cover fora^ ■ ’ - V/ !
Immigration and Natural i sat ion. Betyice submits blue Office " ? 
Memorandum forms in duplicate and it is proposed the 
original be desttyyed (which, bears the Bureau block) and the ! 
barban copy be returned to the Inmigration and laturali part ton 
Service with the reply typed o.n the bottom. ' ■

bp - Clegg
Mr 4 Mohr

' MJI tyd7A (mpJ



ptePrandun for the director . j’yne 19^3

f The Executives. Conferenceunaninously reconmends
approval of the proposed changes. Inasmuch as these proposed 
changes are not in the nature of an employee suggestion in view 
of the fast it is the responsibility ofHiss Rawson in the 
adnini-stration of her section^ no cash award is applicable, 
A letter has been prepared; thanking HissPawson f or the 
interest manifested in connection with her work. .

x । ■ . J r •
. ' , Respectfullyj >

' ‘ Ear- the Epnferehbef ’■ .

’ ■ f Clyde S’olscn



Mr* IplSQU

Ihb Exe cut t u&p C?o

f GRPEE GEERK* DENVER DIVISION 
J&E&IS1ERED teX + REIORN RECEIPT

•b6- ’ On June 3* ‘19^ the pmecutives. Ronfereticb
dbnsisting of Messrs* XpOctU pars.o'nsf

— ' ' RSnnriph* F^zjderrdiMj Gearty* Ntdhvls* Ro sen * and SisO.o „ •
considered the suggestion, of MiSsl 1 of the
Denver field itvisloh that there be IpbfM&eJl in mail •• ;

’ * . emanating fWt field offiSeSj. either- to the Bureau "bl. to
• .■ anathsr Offige^d resefptca'rd eimllfr to. that used

: * bureau JXeadgUa^WFC in fptmurding t&c field and ’ tAaf
f ' (w ’ be sighed. by the In.diVlduai receising ths ffiai.I attd

xvi returned to, thp sending offi,oe"in liedOfthe.pink official
•/W .post 'pfficp ilepgptment rPtiira reaeipi. upm psed ia^Opneatipa - •

■■'■;.:■ ' < mith registered; maiif
> ' . \j a savings' sinke the ase of the. pink Poet Office phnd.Aoeisf':-^ ;4W’ ".^\ cents kg.on tine- 'SUAh. d ■c.drd:. ik-ds'e.di < ■ ," - ••. /'•.’: •;,;.;

H ;UL-‘■• 4 study-ipaA f&de' of ‘this, totter tepr&eenib.ati^A \ -
.. end the coAefttsign: ta's- redgfied ■.'

; § $£ * i . that_ thA ddin.inistrhtipe operettOhb. necespa&if to p,oke the. ■ <•• ;-' •g'-$ 4 '■ sdg.gestgd bys tetii sffepti hdytoui^ Co St AOfe ' thcn 'tp.&. -
' d'Abuni. np&t 'eAfenddd tn danpectidh: ttiih. 'r-gtunn f-ece-ipts^ 'ftytyegj

- gents'Cp-iose end f4^ pfy. yedr' "
: ■ ^ho edtintstpottye eoTHpiicntion ne,gesg&py. 'under, tke suggested'.

'■■'. B «?y| sykteifc' is scenoioned bg-:;ihk faet thot mh-'ite' Rufedu ■Re.ddgu&ftgrg•: ' ®-3tJ rdgi-et.efk its oaip muif And gun odd the registry number to the.'-
■ «§»■ rineeftgd: receipt curd thus,huuing &■ cheofc^bff de the'onrds ore. ■ 

' ' d:g §' returned* fiefd off'ickn do not .register their'o^n mail-f this. -
:q ts done.bg the Po.et Office and the field- offine: woufA not huge.

' the registry number fb add to the far A atrthe time thy ■ pagk&ge
i A prepare di, in order'tohaoe such, a number; pf/ited to the,. ■
para this v?bul:d have to be. do:ne: by. the tC'ceiping vffige gr. the. .-.-

- Records. Section in the Eurehu by copying the number from- ths 
outside bf the package to the, chrd.* It mas felt, that thp ■ >
'administratiue complication inboiued mould emceed the-pfesent' .' '.■ 

— cost Incident to. the use of the. •offioial.Pbst Office ieparimenp ' 
~ return receipt* •■_ ,.i

~ r—. •- fhe Executives Conferepge toted up favorably on Mies *j. 
_ _____ 1 suggestion* Attached id. a suggested, letter of acknomle.ddi
~„ to her» ' '

—;‘. ca? Messrs* Mbhp a Elegg-

• Tolson*

-lAdd;_____

Xlchols_

, vBelnont—,

Ol&vin 

.Harbo • 

» Rosen 
fraey___ _

*l«tighX^C, 

-Mohr > 

jeie.t$a., 

■ 'Koilofisan^

Gshdy

WlT\■*- S.p’\ -
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MR, TOES ON 6/16/52

SUGGESTION #350-52
MABE BI SA FRED G, FINLEY 

x ASSIGNED TO NORFOLK OFFICE. 
/{ORARGE-OUT..RECPRB .O^N.0N*EZPEmBIE,^R.0RERTI

DA’iU

The Executives Conference of 6/11/52, hitd in • .
j. attendance Messrs.'Tolson, Glavin, Tracy, Parsons, Mohr, ? /

Belmont, Rosen, Gearty, McGuire and Mason..

The Conference considered the suggestion of SA Fred, 0.. 
Finley, assigned to the Norfolk Office and presently helping 

/ ph the inspection of thd Washington Field Office$ that Form FD*i9. 
'(copy attached) be revised,. ,

This form'is Entitled irQharge.-out Record of'ffoii*Exp.endable 
Property,” Gopies of this form are hept in the vault of each > , ‘ • 

. • Field Office and in other locations where non-expendable property 
may be charged out by employees, Finley has in mind that the / . 
loose-leaf notebook containing cgpi.es of these forms be divided. • 
into 2 sections! (1) Section I would contain records of the 
charge-out of that property which.will be utilized byan employee . 
for short-termor temporary use,, (2) Section II would contain , • • 
chargt-out records of property which will be used fnd'ejinitely 
or for a rather extended pe riod, bf time. ’ ’

, •“ At present there is no such division and the form is •’
‘ used, by Agents to charge but handcuffs,' blackjacks and other ‘' 

equipment needed from time:, to time,. The form provides space , ' 
for the description of the article, the serial number, the name

. .of the employee to whom it will be charged, the ddte: and the . 
initials. Of the. employee, all of' which constitute . the chargp-OUt. 
information. The form also provides spaces fop the pane, date 
and initials of the employee returning the property to Government 
control. . ' ''

T 'The present property charge^out for an indefinite or 
extended period of time is. charged out on Form FDrT9 and in 
addition thereto a property receipt is secured'. Thus the form 
Shows, in one. location all property'^ar{^^out^^^^g 

Assistant director Rarl^^resently inspecting the 

. Washington Field: Office, saw n^R^bd to change the present use 
of. Form FP-T9 and he sees no^^a to establish 3 divisions of 
charge-out records,, * r zz .

Executives
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Ganf f uce Uffffhi^bi^y agreed that nO . d 
<..................... ........ '■ li X 

m
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heppeotfully^f^j, .
FOf the donferenat ‘ ©

' nl.,^ ----- ------- --------------■ / - -_____ - .
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The Director
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The Executives Conference .
^VEE&ffSStalS THAINIW . '

present
Messrs,
Tracy, parsons, 
Qreshain,, Hasen 
and Clegg

June 20, 1152

6/20/52?
Ladd,

aa

& H

* Special Agent John L* Sullivan of theLos
"'■ Angeles Office when recently in Washington attending * , ;,

In-Servlcepreseated his idea ab to a course- of training ' • . 
which has proven successful in teaching police ofjicerd’~ . < ♦ ,*•. 
hots to per form supervisory duties, He had orebared outlines^. ? - ■ 

. gn several of the subjests ih the .course uj, training and , . . .
' expressed his urtllinghe.es to. Complete these putlinesi The - / 

Loe Jingelgp Office was axtthpniped to, permit tUm.-to complete.
these catlines under the supervision of the &AQ at such • ' ? <? 

'•ptimeis as might. he. available to the Agent forithis.pufpo'&ef.'-'' v; | 
H but that .it should. not be a .special pro fectf. ■.

’ ,'--4 dpeciaT Agent Suilibffh suggested thgt when, an■..
Agent leaves Aeur Agents Aches/ in-gatbingiou and aga-in threg..

. ye&rs later when he is ih the- Field he should be asked on 
• each, oocasion whether he prefers administthtive or inuestiga- 

r . tive dsbignticntS:;.' if he. desire.s -a .suparpipary:assignment
_■ the SA# can then .give, him supervisory training by having. 'Sig} 

.perform ■s.etiii-supeT.viscry duties and .then
t: ' heeds- qualif ied supervisors such Agents io$il be-'available to " 

. such asSighThentsJ He. felt that ih.d-'^g.u!rBg,;-pf training
A': ■ along- the lines of his .suggestion should be gipen-by. the. - =-

guglffled police. instructor's tn: the Field Office- to.: those '■ , ,'
; who depire aaininistrafiVe asstghpehts.f ‘ - ‘f

.- ' Hie^ .Executive& Conference' ipa$ informed thai: Agent ■ 
> ,2ulltvad wgs ■ being .authorised under the ^bperpisidn gf the:' 

/^fiC at. .log Angeles to prepare, the additional outlines which -; .
\ .i.dehdp .th- 'inind -ori: the /various subjects listed fn .his proposed /a 

course of tratnlngi. fhase autitneswh&ngvailahie at. thefis/":-
‘ ' .bos .Angeled Qfficd arid at ’the debt Of Gbpernmejit: could, pe ■ ' ?’ ,

;•used dn/preparing any bourse • ibM ch -the subfeet. mptter
'might be found benefiaial, . -

ZZZ " - The Executives donfere.uce- iihunimously: recoimended' ;
—- unfavorably Is- io the suggestion that Hew Agents he asned / 

whether they desire addinistrativ.e -or invettigattve assign^ 
merits and also were opposed to- thebe questions being apdpomattaally.

cc * Mr, Mohr
Mr , ciegg

. & M i

J Tolson - 

Udd___

Xiehois_ 

'Btlsont^ 

cites___

Olavln. *

«• Barbo - 

.Rosen - -

Tracy- - • 

Laughlin -

, Rohr _ 
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Hollofc>n~

OntV ' ?
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asked again three years later» The seleetiQn of Agents far 
- administrative development i% tyasbelieved was not , governed

primarily by the desires of the Agptytb bst rather by h=ie 
qualifications. t lit a suggestion along this line- was* there
fore, r^aommended/unfavorpbiy'f :ge hdb been uutho:ri^sd: t0. 
complete- the outlines of thb various subjects wnieh he Jied' 

« Ifbted so that this information ifiould be available for any .
spectdltfed: copses, involving such •_'. • ' ' ;

■' ' . .-. '. Reppeatfullyi < <
' ; , 4 ■ ’. ' , ■' ■ ■•'v-1. /< - <•?.. fbr the^fonferency ■ ‘'^■'f

'Cigdeupti.son

■y



copyinem -

Mr, D, M, .Ladd

Mr,. A. H>. Balmont

^SABOTAGE '

May 2$, 1952

PURPOSE ,
"—~—5Z-<zv3TP ^L1. J^1 L

. ' - ' .. 1. /To recommend an SAG' Let ter । reiterating^ vv V 
'•Bureau instructions concerning'fires/ ekplpsipna!,, a-pd ... ■

' : other.-castastr.ophes. ' ■/ -'■ • 'z ' ' '■ <' • / v ’ ■// •/>.:■ '■
Z, •: ."'/-z/’'/i'- Z- ' ' '* /■■ 1 Z-.z -

? . 2,. To advise you of certain observations :
.made by the Department with regard to damage r.e< ' . • .

< suiting from labor disputes -and t o; recommend ’an SAG < 
. Letter on this subject* ' - .■ ■:/ a'.. .

■.DETAIL^ / - e /ZZ. /’
* ’ ■ Z - Z - >Z . ’ - . - .a-' z" * 1' ** ■ z ‘ z - . \ K V J , r’ , ■ ,• ' ■ . ■' f
- .. The attached '$emb£arid^ /H.;-3eim’orit>. /

dated May ,1'9, 19'52, oaptioned ’’Petroleum Administration • / ' 
f.or'Defense” reflects- details concerningan inquiry ' ’

: from MrWilliam R.' Soyd, 'Directory Facility- Security ' 
Division,. Petroleum. Administration for'Defehsej, Depart^.; ''

; ment-pf the interior, Mr/. Boyd imUire'd concerning -/ 
certain recent fires and explosions in.the' petroleum /;

//industry- a'nd asked, to. be advised of any information * ' .
•.. coming to the attention of this Bureau-’ ^hidfe/ln.dl?r ; .. / ■’

cated sabotage in these industries, /• ’’ '

Since, the Bureau receives' frequent inquiries 
of this type both f rpm other government agencies and /• < 
the,, pres Si, - an jS'AC Letter has- been ore oared reiterating ■/ 

' Bureau InStruetipns to the Field-concerning this matten.^

- . '< The • attached memorandum from the Departments•
bearing the date of• May 9, 1952,. captioned ''Unknown 
Subject, Damage to .Baltimore and Ohio Railroad Message

- Wire in Vicinity of Bakerstown, Pennsylvania, Approxi
mately 3:3L P. M-.;, April 28, 1952,.-Sabotage” contains

- certain observations with, regard to the handling of 
cases arising 'from labor disputes. The Department 
points ‘out, that sabotage should not be ruled out simply 
because there is.a labor dispute involving the particular 
company at the time of the destru tion, and suggests r.- 
that sufficient inquiry should be made to identify

Attachments (Lj.) . / 1

ftaillb/-,^^ Mtotn 141JUN26T962 -z

>-

> ■

fi 



logical suspects so that they may be checked through 
Bureau indices., and -also suggests that In each Instance 
company officials be requested to furnish an opinion ; 
as to whether3 there is any indication of subversive

: activity on the part of any of the. individuals in
volved. ■ ; ,

• • This does not represent any departure from
the basic Bureau policy in cases of this type. An . 
SAC Letter has. -been prepared instructing the Field - - ’

follow the observations of the Department,, pointing -"
. out. to themy however, that this information should 

be obtained during the preliminary inquiry Which is . . .
. conducted to determine, the facts in the Cp&e;; and that-. . ' 
. ' the. instructions are hot ’to be interpreted to mean '

that an investigation must he conducted in each'case. .

. . ' A memorandum to the . Criminal Division is* ' ■- ?

• DIRECTOR’S NOTATION:' ”0. K.” H. .. ■ .

attached-which. outlines thetinitlal'inquiry.'which ' ; > .
' will be conducted by- the Bureau in this type <.pf. case
. ■ so that there- wiil be no Misunderstanding by the: /- . ; 

.Bureau and the. Department as to the instructions, . ’ ..

■" RECOMMENDATION' •’ '? ’ : *

■ 4 If approved,, 'the’ attached memorandum, should ' : ■
be sent to the department, and the Attached SAG' Letter v 
should be sent to the- Field.,. ■ ■ ’ ‘ v •. \ ; .

. (On June 3, 19^2, the Executives Conference, consisting ; .. 
pf Messrs. Tolson, Glavin, Tracy,- Hennrich for-Belmont, 
Parsons for Harbo, Winterrowd for Rosen, Sizpb for Clegg, 
and Ge arty,' Unanimously approved the sending of this 
SAC Letter to the Field.,) CEH:LL ; ■
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^isgCTTVSS! COBSSHBH0F v.-u^i’XOH contain

The Sxecyutives Conference of 6/25/$2 was attended by 
Tais bn * Sad&j Gldtinj fy, Tanm? Parpohsj. Cresha^ Belmbnt,.

2?<7&en.,. Gearty and Zfds on. ■ “ * - . _ . ’ •*
- The Conferonce unanimous In recommends unfaob^bilf as ' ' ■ -

to the attendance of Bevutu Inspector! I '
< of the Indianapolis, Indiana, Police department at the &vtn- session 

of the PUT National Academy* Relations tiith the Indianapolis PD ’ 
are sapis^aciibry, me dnveAtigiitto.ri bf\ jigas uatisfactoty^ '
with the exception of the following derogatory tnfornattont

(1) Treated, for ogpUiTie February 1944 and* April: i9^i. > <
’ ' ' «- - -5 ’ ’ T ' .'-•’> ' >. . ■ ■* ' * -
. " (p) Treated for gonorrhea Hgvembpr 1944 ‘and January-19,45 ..... ' •

■•'* f Charged r'-fcy| \\PewT,ti$pdldh^ dn Jupp - b7c
• ;_>'••'■ tp^thf bpinp the fathep: o f pep idjLegitt^ Appjiggpt . , ■

• - ■■• dented sueh pdTptnitgf hut'eighe.d' an'■agfeek.eht. t&pajf^dQ'^OC: < - 
for the ni>ee and benefit of the chil4,» Present Serology"tp&t '-f-,

\ 4--’ negdtiue^ Applicant reeonxiendsd fop arduous exertion^ .

. . dtf ice df Condnessii^n- B'hbxnsohf indtdna^ ts thteTe^i^dd • •’
y th the dpp^.ia.dtt^n I I 7-. > " '■■. r ‘b *•

;" < / : • They Conference Aa-^no0^isdU^ip-^pppp^'td\ _______
. attpnddnpe:at thp PHI Hattohpiy^dddepyf':, " . ; . : .*•* • .;■ -■ -

:''' '^f 'the fire.dtgr' agrees,.-there 1^-^tdghed^y^t^rgTi&dti-p y
-Pd;piS‘ing. thp fnddap^ ■ - ?

^eepeetf uTlfi:) ?-.
For tbd Cohferehee

Clyde poison'
y-y * Attadhtcent ^ - -Tolson* t- • ■ ■ •,

, ; _ Xaad. _ :cc^jyr-i. lighr -■.
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Qlavin. ,, 

Harbo- 

.Rosen, . 

Tracy * 

tayghltn, . . 

Mohr <■ - ,'j '■ 
Tele., fin; 

IjQlloajaiu j ~ 

Candy*

>.»
<T
> b-
. V .;

m' JUl’ 1RECORDED’H7 121-6471



June S3, 2JSS

crd u.&Cfc

5V«c Z^adu^tvaa 4sn/sroha4 a/ June 43* 105£> oonoioi&in^ 6/
Havers* -iPa^n.a^ /lahr*- polnont* Padd^ Pogah^ 'Plagp# UeSuire-f . ' * -. -.. 
dearly? nolloa.an3 Tracy^ and *i?X»ulh’ taas adoiocd that the pircator had - 
Inquired as £0 whether dn&^&unge should. ho Conoidared tn our present 
pal ley isith regard to Ih^^lan^-JifJ^^p.-dhrinx^iso&kMg....hours* it 
being borne. tn ntnd thudf in both the Identification Mvicion «s?d 
in the Heoords Ucetion of the Peegrdnand. comnt&aliona Piute ion no 
nus io is played during worhihg honeat although the Pecords Section ; 
plays phonograph records during the Id-ninute rent period tine on the ni. 
night and ntdntght shifts and in the. nothing hours between &;3Q- and 
&t'3$ ike. day okift ■ reports to worfi:*' ffu&.lg is played in the-
Identification Pivisibn. for approximately. Qne*hQlf'ft&UP before the 
start of the- day shift and steps when actual fork begins and la &lad 
played during the fast period oh the night shift*

Tlioponferenoc advised that the Records Section believed 
stu-ste &ith: universal enpcai Quietly played in ths background provides 
a. btivuilnnt-* A- ^unhersf largo banking houses and agpoTattons have ., t!n. - 
liad pintfar^sgiipli^cntdry osperienogs^ Ae-ofdingly^ the Records /■ ' \ 
iiccti&n prgpaags t- >t. on a strictly s^pafiHchtai.baais tidsia ba pldy^d 
for. a tv&Shour- per tod raping the lust half of pack- ttar-gihfsiitft^ For 
epa^plc^.. rant a bnuld be played ffos to an the day Mft. '
frou OiPG to lltSG EiA an ths night oMftjf nnd fro® 4/3$ to Ff3& 4»£f. * 
op the mdnt’iTst shifts Purtng the t^a^houf period ^soic isoul-d bo 
plaited for IS ntniitas on and lb ninutco off* ' The.,itabio to' ba played 
itould ue.-0snfin.es strictly to argh ratfat tons and -inotru^rntatiand ... " -' 
ts-ith pg. oaoals and isat44 be eonfin'd to light.olaasiaal and popular 
E&o.ia ao^n.c tve to w&rb ddoo^pdntnent*

1 . Paring the asperta ni^. th& Pecordo Section mill ahec-k production
. Toison to note the et^playaosf- reaction, ag toll as any affect an isorb prbduot^B^.
' Udd

— r Wj reforanaa to the equipment an band riiioh tnuld be used to 
play this ausioj nr^ flavin l?c$ advtOed by the laboratory after I^borrstn 
technicians, had 'had thp appaFtuhity of examining our nubile addrebu 
pyatans both tn this building and 'in the Ideal If if st fh ptuision bulldl 

L..'that the publip address oystans. in. both buildip-yp arqlentirgly adc<?ua^o 

Nichols__ 

Belmont_ 

Clegg - 

Olavln__

Harbo - 

Rosen. 

Tracy ’

^hr erg Ur* Glcgg 
i8i8. ta._^_ uohr
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GanW_ 
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io handle such a procron* dzooin ms adutscd by %r» Parsons 
0/ Mf ^aboroior^ that the lefr&tffartf technicians. feel th.t thus only • 
additional ■ttqaipnffltf whidh would be needed WUH iff ft £»aU. turntable

■ . pXdjr&i^ ctevide- eo&parahle tn. ft lobster three*speed turfyidbl# ^hich- . 
would -oftfti n& wrft Mon $$$*&&. ft pise# or u msrinut? of $100*00 /or 
W two turntable# for playing the records tn hoih buildings * £&*■ 
Glavin ftfts advised Mai iM ^fteordft section Me? ft 0/ esceZieni 
records 04 imd Mai are cospurzbl# io those in the .pro/moiftnftX field 

' -Ond Mftp oaft be uiili-ftftd in. this. prft$po$»' X mft /urMer advised Mai 
/ ’ M« Xabimior^ ioMnioiano had ioftied iftft egsipmeni fti the fdenttfi*

' oaiion Hiateib# Building utilizing W? oiMr records ^rem<^ In 
' -■ •- .pftftftWftivii ft/ Mft itteard# Md <Zftmmiooifp»ft wision and Mft ppo^raft 
•- ’ oftiirilft MftXoiftWori t&dhnician# do pp-int ftUt ~ *

• Mai osmo ft/ Mo fiMfd# in patezdzion pnrti&ulurly -in th#- idenilfi^ ■ ■ 
■., - dftiMft NV^Hm gO'm s«rftZ«O records ftonoMd ftir,e^>XWc®ft are ■ "‘ 

~' oniiraXl? uaftftiM/doipP^/ftr-MM-ft pw$rd&.» It M ,/oXi> Mm ver, Mai
■- ? sMm Mft pu^Zift'ftddrW-' WMftft org entirely natitif ftiW /roft ft

■ ;. MdWftdX pHM ft/ftto ftad ftdivd
../.'? 6ft ft.aftured ii-<M ft WdftdiWft 'ft/ ^X^a.(?d> Mai atf&itian&l.' ■ . .

,-; /ftasrdft ftftwid Mft ft/ th&
' . - .' ,\ :- ‘ -i. ■- ’

-- ' ' . . C’ ‘ • ■ , •c’ ' , •* • -c * * ' JI ’

■ WMond^ . Snllnnan •
/-■and j?aftvm<?nda ’Mft dftftords .gentinnM 'n.u^&#tinn- fta ©da/siftd /ft?* -

Mft,-fti Mft end-ft/\iW•

' • *< - J ftn iAft ftftftts ■ tlfte' ftft
' ; ■ :M*d ■idrftftu •d//ftrd §Wl# terufaify ’■

.pro^ftd M ^apard dKo^ar-dnd -iw "--\ -
rftftprdft iWftra there b# ns pprftiM/ spundft^ Mwi WaXd ■;

' ■/da» Ma ft/ r^paMs ladntd- te.-the ^hieh Md- Spps^p ,r?^- ■; :■ 
Xi "'

■ ' djtift&M iWi Wl«W Ma ■Q^ieiul^' -purMafta ■
■ ' ■' smaM wrv<aa ‘.iW s^porinent <wou2d h#

the tMan%--Ms-iW> er the^on^ W do- un$thin$ .Mfta ft” ■ 
. feapftftMM and jM&Qtt&te nu#tcal sueteat ^hich Wlft da/p0 Ma pvrpooe

"'---. •? " -. ^ubn^aen# io J&v -a&^entn the . ■;
T ’ ' wd< s ww ft/ Mo pu&XM'ftddroaa in •

Mentifieattnn ^Msie# piling mM o/ Me ^ftftd re#&rd# in 
^hoie ho^aeaoio^'ft/ Mo fttoiin-fopifoo &2$vtn mo

. ^>»nt_ft^uiaed by lo*< Karsen# ?&»■ evented ■ that the playing .
thi## rederd# appeared te ba entirely .; ■ .

. ^l^-vln . , -»t. ' \ ' ' . - ■'.“ ‘ '' .‘.

^t^x*bo - , ' / ', 7 -■ • 1 7 - ,

•^•QSen 1 , • ' . ( ,4 - . - r
^racy^ *■ - , Y * * z •»

^ohr- - - a. , .



.rending the decision G.an&wntng thtQ
fartkcr ^cv-t^n Regarding it fa being held,in a'>eii^.cct : .

. - tfaspspbfully, .'•' "'■
-■<<?' ' ’ - ; ImW'- the 'inference /

» ’ * ’ > , * , ‘ s ■ * M ' ’’+•_

‘Xv » ’’ t , ■» v ’■:• , . " * - - \



t -

> . ' ;• -■
SZSaUTZVES t&lggB&tQK
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Cbnfdrende pn fyfab/SB* »g* attended tty .>- ’ 
ifessra# Tolson/l&dd^. Gia v in* -■$• JTaM> Parsons, Gfppha^ fieiMM/.-/ ' 
Ko&igri* Geartyand Napon* . -•. ...-- '\ -‘/.' ;. - ,. ■ i -. ; -■-,

•r, */ > ' ‘ - y ’ r ' ‘ ’ ’ , * _ ’ . - _ ’ " . -

’ '■' 'llr/P*--Al Brdnigdn^ Chief* Fspibnagp fteii* Boeestlb: ' r’-'

* : disdbntihuaneo gf bhe praptiae
pf. $a<fa '/tdid'-'offtae SePtannuallp »4bsiM-in.ff. to. the Sursdu ■& list • ,■ - 

■■ erf thad^^lingu&nt tMdstfyw&ve.. WtHtM in'Mph. #Uwt« or Other ‘• >
> doewnenta '4uthdrw4<d~'rfor'pbs^ng~lidue^~no:t dee ft pubpittod within iM f.
•; ^pteuious, 45.$*$^.. -4 surosp was &ade b&Jtr* Bplbdqh' of the Training • 

, and ipspsgtign 3)i&ision* J^f iw&MwnM4 that all panes be listed ■&#'■''' 
■ .iftie field’dn'ihd setiianhual delinquencyreport, ip thp Burkau*. submitted 

-.-rf by pabb off ipk.'Ph.''assidggerkd:b4ptS*.'e4aepi.deduriiy Ndiigr -00,000 V .„•. , 
;? ,WW?fc '&rk: Ppi.'listed at ther^-^ [.
■y'-:. present'‘MM,#/ and tiit.eiH.ga4da adeesll' %&*•• '^rfe44gri''rf^ ■},„• ;■* 1 ■-

.. ■re.po^^ndl4g, that inteiltg&hd^ad^e4\pe''ts i v.--i.‘
\ Ddsieetta 'IntdiltgaApe adbhrfrf -/

;'.- . itiieraal-' and lepibnage oase^‘4h< fsllbwe rtha rfteld''i
> &he aiirv&u refiedtod thtttj. • out arfi.*3$Ji pit'bDdeli-ngueht 

' •;'’/ tpptandge.'dnd/ihterndi■ purity-&&&& pending i$ oniy. ^ ■; ’;
.-’• ■la'bbntf. .!$■ regutTpd'nnii’.abiioa on. -tM handle
;*■■ ■ -Gdaes^tn .ihb::^piondgn.'ffni^4ien.p
\ l;,Oupery^iity''dayppe^ yedr»: : • < v^t< ■< /5<
: >■ '* -- ■■ ’* < - ' % * \ . , - "' '< / '-. ;; ‘ / ' ‘ ; * VX: -.Vs/v ,-V A-S’< - >4 k'-<’
'■ /. - ’■ ---''r- ;-'?->4 ■diffgrenl- "
.-. ■^tpi^tdnrfoir'a not jaatntoi'ned theTe\pn''edd^dahe\pen4inp;:-.--1
;'<- /.laid -
../.:•■ pnbnid'lie repbrte.d-t.a.th4 Bureau, onithe 4eM-Mn?iUM.■ •■• .’</ ",r 
-> J. ■Mr^-9odeil.'-4p/P&d4. : \> ■ ■'. <>b-Y ;•/ ?;■’"-< • ;Y'-“ Y

‘;'; ’ ■ 4 W. feMwM# Field ■ '. ■■ -■ Y
■ ale-rioal daps^ prispare:dadi pe^ianiiiiul repani^- -4>-■anaiydtb, $£;_ tp<i'.:K . 

‘?-./ Mm it tiihep 'ta prepare -$&$&&. rgporta ihjFpdghout .the /tdld .:hdt>--not'-'- ) 
^beed ^ada-tn the inte-rdbtd- b/ ecanoviy, but' is MMMMS-jr On-

.1 id^pe^ieno^ .tn ihr -Wfetn,Mc» Field w/fa*,. de- ..plep teal .'days?.. '

.1/&&&tannuai. report., >""’ '':. - < ■/ /■' •'.' ■■v--'’.- \ *' - Y?
Toiaon _ . , - .-.■<■ - * • - '*Y ’ * ■ Y’ " _ ' . ' w '

•-.'••'■,/ • Y.\ '.■■-Ji-.1 Y."".

Clegg ~ 4-''^~-'~‘ .Ym-Y/1 - 1 11 ~ '?' ^'~L.-*Y ^ ' " J " ' Y'1‘~' ' 'X'~ - ■» ' ’ <s' , - „ X

■ioritten jer®. it- brings to ibe aitenttoh ,4 XitMr# o/
3°^-—~ ■epery^dalingueht. e^e in hia bj/ice* except ppr-tdin-. Spctiritp basest

v^? ‘̂^07i.r .% । Jr 
V gr*. Clegg1' .

'4®!
' 12 . .. > ■ <-*



* ^Advantages to Qotitinulng the $e&tannudl
“ '.fisting Of- Bel ingitent; dasea (continued) '

•^^3): It ta ;a ppyqh.plo.giaal"iiieapori tihiah induced Agents tth rgaove their 
c.dsfs from delinq.uejigy haUihg' theft Reported to the Bureau

;. Und ’identified. by.title, .; ' . ' ">- \ ) ; ;;
. -- ’ * ■ - 7 ,. ’>■• ■- 7 * . ’ ‘

(1SJl Advises the: Seat of~ Gp.uernftent‘^supervisory stuff ^bf eases on their
‘ ■'■. desks which are. .delihgUenb in. thU field and is asignal tt theft

4 y":tb qiLetythe fteld relative tosuch gases'Where advigablei

f4). Serves <?•§ an :uehfffrg^rtl tO' ..supervisory ’pgraonn&l -at ("fhe .^e.at 'pf
"■ ’ ■•'■ &dvern)ft'e.ni Who: hesitate tgifiitddi a: sepfrannudi .dgiinghendy report , 
7 . anle'sd they hate gdegilately cpPUU'^tfhrtke' field-'7,-7-'

■•r.fbr will. be‘kept on fiid-■./$&&■'/■■<■■ -
•; y period of a year,' ,;-' t, t'r ’ '.* ...■■- '' : ' 7'"7 J.--: * / ’ 7*''7' •

,.'fisafpahtapgt to Gp-ntlnutng the SUftiannugl ' -7 7 ; - \. <• " . .
\qf JSs'lthiittdn'bi Gases'..>. - ■• ■- ' . • •"’•••.. •*'*' ’’' ' ■. ' *' . "

-'• ■* v » ■ ' ». .•/*»>’ - 5 - , . , ' ' >■. • . * _ - . - ■

/ J- .>s<i^<e.d B^/.g:l.driphlkdabsfu.'thetfifid‘/to frdt^i:b:-'''
v; \ eath '. ■-■-4-'/.’yA..**7,■•/■.,’ ;;.',.-\.»>-/'y-^;'■ '■ ,Z'

_ -■* ■• „ , -» j " ■ ',’ »• - ' '' - y - . ■ A . ■' • • , i;- *■* ' ■ ; ''' '■J- i \ *■' Z J '.' ’** a

'^^■fdd.itihnal h&tditng- t^tie-.-iS-, required, by .the. -y ”

;y\y •- .. stuff ahd-rafove their- Te.guldr::dilties^' .•1 <;■' y;‘.. ''*x-y~yy
v v-’ . r \ ...y. - ■ '■'■/;,*■•-* .*“.*
y„.a ■Bnperv'isf r to: pull apd,. ' ’y*'‘y ' 
■' ■/-'?;a-hae.-beef oh$y a fort. hefprertf,-hd&! ? y' :•'/' i
, ’ . \ ' T > - ' ’ ’ \ n " -r'“ y ;\ 7 '*s .''"? . *"' J./ ■/ . J?'; * -7' %\ , - <y, - -y^; *./'"/ - " r

77', > 25 the prapbsitieh: prpts£hted. tt ’the' depferfuad^d-sf^ fjh,.-''. -' ■■"^;':,7

..y7;’ , ' \ 'f '^hgufd- '/f. 77.'
k 7’7,7'7y: ' ftth\ the elim;ina,ttah:hf. tntelligenee fhtfrhai\:f r 77 ’7.7 

y.--7-':?'' 7..-. .i^ggtrtty d.aeehy'bpfferhing thigh the-Buredu tb. \> \' ^ - :^ z : 
’77.7. y\:? 7 •• ' ■ 77 ‘ '7- '••■.*'’■' 7-;; 7^ -,7'y 7

7■■-.". 7y -';*7’i-fiiterhal gfcufafty add ihtelitptnet p’apeb ph'nftiip fh"'ths.r-
>7 Tdeid'j tithr. no "notif-ipatiod tg> the bureau ■ant. nf:-t-heffofg re^chttg-hgMp t. 

been submitted -tould'.gghtin<ue tp-be
'. '.listings. -Slepurity.Matter eased .are .n‘ptrdigted'-ng& and^ioduld':-1i’ht.'^g-:*'' ’■ 

7>- listed■ _ih\the future^ \ ^11' other' oases tbuia. be reported, ta the Bureau.
if delinquents ' - . 7’ • 7 ,-■-.■■•/. 7 J: -yf -a 77 7‘ j " 7 •

- <* * . ,. > ‘ • ' ’ z <, - . ’ ' - - • - . ' , y ■■ 7 I -

7-7'-/* ; i. ; 7 tphefdafot-ity bf-fhei&nf&fren^
’>.\.thd egntiniiation of the sbk.td’nhpal:delinquency:.lie't.inps. fneiudedfv ._ 7: ; 

jCinthe mafbrtty Ttere Messrs-, ’^oi&ony-Glavin y Pars oris f'Groshaiiis.l'dddi 
[jlp&enp deaftyf piohoig.and Masons. ’■'< - 7 . -y 7 ■ • 7 ’7 y .7 -y



,1’ Messrs. Tamm and Belmont, - .. \ ■
_ • • Jf'Ti® in favor of completelV disc Ont inning vfte

ppttiannual delinquency feelt'hg thdt the- benefits obtained
t,-‘wre n,ot opjumensitr.ate with the 'effort expended tn handling

* X/' the director' agrees with the majority, there ip. attached
'. hereto' a proposed SAC letter* ■ .• ' .,. * . .

* ' *, : •• ■ ^espegt/dllpi: .-■• ?
' ' ' J- •. -^ •' ;; . ■ ’„• the- gopfop-ehce ;

. :■ •- ■ / ' ‘ ~ • J'- ■■■••■- ■-■' A \ Z ■ >' , •. ..•(//' '-. / ■•■.
z ‘ > • < ‘ ‘ - « , V t ’ ’ " * -*

•. / /■_ •'-.' ■ .i,:v. .> ' ;, • -- cigde- !tditpn • -. \ ,/>. .?/.. ’



July 2, 1952

-- COK'XiiifiSED .
^TRANSFER-OE^EELiCAHT^IWESTIGATIONS -mW 
• . TO THE^&IVIL SERVICE COMMISSION - DJr ~

The Executives Conference, consisting Of Messrs. TolsOn, 
Nichols* Mason for Clegg, Glavin, Harbo, Rosen, Quinn Tamm for 
Tracy, Gearty, Gresham, and Belmont, on July 1, 1952, considered 
several questions which arose incidental to the transfer of 
certaj^applicant^type investigatlonsfrom the FBI to the 
Civil Service Commls^oh* ~ ;

Executives Conferencememorandum dated June 5, 1952, in- 
dicated that the applicant investigations, which Were sent to the 
FBI as sensitive Oases Or which were referred back td th© FBI because 
of the discovery of disloyal data, would be completely ■Investigated,! 
that is, would cover character, associations., Reputation, security 
and loyalty* Inasmuch as such investigations will be handled in .. . 

. this manner and not under th© procedures by which We handle loyalty- 
type cases, the name checks to be submitted by the, Civil Service 

. Commission will be handled by the Marne Check Desk as regular name 
checks rather thaii under the loyalty Program*

: i / -
. ‘ ; -in connection with the above, the following questions - 
were, considered by the Executives Conferences \

; “i.. Extent Of , information to be Provided Civil Service 
\ . ■ .. As , a. Result of the Name Checks' ' ■ . ' "

■ . The- Civil ServiceCommissionhas' asked thatwe provide *
- them.with any information which will b© helpful t© them in conduct* 

ing their investigations* This would involve givingthem "lead* 
type information” such as information where identity has not been

. : resolved,. allegations which have not been substantiated by the ‘ 
Bureau, and certain information which--has not, been verified by ./<■'■■ 
investigation. Under the present name check rules, a substantial

. subversive allegation concerning an individual‘Who c'ahhot be 
definitely identified with the subject of a name check inquiry will 
not be disseminated, information furnished by an informant of

* doubtful reliability is in the same category. However, this data 
...constitutes lead information which can be used as a basis for further 

—.^inquiry by an investigative agency* pur© gossip or "crackpot in~ 
-^-formation” would not be disseminated as lead Jhnfo^Lai^bn* ••

—— INCjlaesmls . ■'

«__ ■ cetJ.Mr* .Clegg
Mr. Mohr

Rooa -



Memorandum■ for-thedirector' /

/ ; At the .present time in handling iiame Checks th® following 
.;.'types', of ’ ^formation are diss^imtedr -<-• y ■ .-

.V . y . 7 y7 • A. TXheresults. of j$|I Investigation, .7 ■ .. ; '
'», - ' ■ : . . _ ■' ’ ' ’ - • ‘* * . ' --♦ p . ’ '■ ' ' , ' " -X _J ,
. ’ < .. B. - Information front reliable sources indicating
. membership or activity in Organizations cited. by the Attorney General.

. £♦>Pat»vWhXCh^--b6cMtiM!0 of itk fmbbrtMxt nature^. ■ /
-. should -furnished even -thcMgh- it .Is/Mn exception to’> .gepotal-' ‘ r 

rule.’ /'< .. ' '■ .- y /. •' '■
» \ ‘ -. * ■" ' / ' ' , . -,, --, '. S ■ / " . ■ -1' ‘ ; '. .................... - -, - , ' ' '

*77 ■• :"" information. 1 7,- •?
: :X-'.’ ; ■ ■'im.fc\Wlie;abdye/:lhfdrmAt.ic^ ib''yidb-It ’ 

.fs'-dotorminejd.- that:-the subject tnefe.of. -is identlOMl'i?ith ‘,‘thQ person . . 
;libt®dy?iM'‘thMyhhmO‘check.reMueet/ahd-Where-the inf ormation ia•' ..

! ' i-?’. ^7.7V7 -777/ /< s'
. / ■ \ 7 ? ' 7 * *; - , 7*>r -‘f 7 ,' '7 '<7'' ‘ V > /A* ‘ ’ ./■’ ’*

*•' ’■ 7 :-X?or bf^®’ht:'na©m'-OheO^Prdcefei0O''^bV<>ive';O^^'-’d..iSearch,-'.:?;'. . 
t; ;&tia.;’'revibw for. dtihverOWe; derbgitoryinformatioh* .. ‘vfittinal- fIlles -
’i '--ard'bOt'^Odreheti dr5 reviewed'!^^teearioo thd fingerprint reveMs ■

,. -.^^y'ebriou^ .crtmtdal data,/ ■/.

? -7 <7 • ^.4rdef-'fd'furhXmh7the'-'6iyi£''^efyice,-4o^t’tsion .lead-/-
'tWd;.';infOrMatiOM''^ -oW- present name.check <::..

:'<• .''trbt.e.^.: 7.Wlu;07probiei9;.afose‘; fuzthe^dstdn^cofineptiOh with the’/-<?--
. flirhi-shimg. df'. inf OfmMioh 'to 'Other ’ iht'eliigOnce.. '.agehciOt 3MvWg> ; ; 7

' -tlMfr’owii' dhtestigAtiVO siaff:,., snOK MS thd Gehtrai: intellfgObPO- - ■*'
Agencyjp Dffdce. of fevai-'lht.eiligence.)';M’Xit,ary ^teiligdnceySiyiMiphi;: ■ 

’: Office 'Of; Special /MteStigatlbn^ State department And the Wtigra-?. .v.
tibn.-andwnthraliMtien..Service'*' lhe decision>as:.previpusXy.iaade 

y.., ‘Mot., to Mi<seminotp;.-.to thbso. MgehcieM-..Xead^typf' d<ta which did 'Mpt -. <. ‘: 
. '--•■'ffoMywithin t&b' Mhove ruio^i?7’.; '.' '-t 7’ ■'-. -4 ;.7y77'7'. :y;.. ■■■• : /? ?

•-; ■' r 7; 7 ' _ With refercnce' to "divil ;!Serricej! letter tfe 7'7 7 /7; --
Attorney General Mhted. August: 23, 1951? to- the Chairman .of the -i ' y ■ / 
/Congressional committee which considered, instaht' matter« stated 
that the. $BX' wduld/’continue to check, against its files 4M names 
and fingerprints ,-bf applicants, for Federal employment and ’furnish ./ 
<^y pertiMejxt infoi^atlbn thus discovered.'” IhasmUCh a^ tM Civil 
.ServlCe Coimfiissibn is charged with, the duty Of makir^ltheSa in*.

/veMigatiOnti it would appear, ttht leadrt^e data ^Qt^d be : Z
furnished, Our failure to furnish etch, .date might result in their - 

y inability to discOt’er defogat^y information and.. result AM embarrass* 
ment to the Wi» Xf such dath ’is given to the Civil Service Com* « Z 

■ mission the problem, arises whether it should also bd given to the 7 - 
- other, agencies listed abov^ which make their pwn/ihvestigations^<: ; ‘ “



Memorandum for the Director

Furnishing Civil Service lead-type information may save 
the Bureau work* In cases of questionable identity, if such 
information is provided the Civil Service Commission they may be 
able to determine the question of identity from the investigation 
they have already made* By the time the name check is completed, 
Civil * Service will have completed at least a part of their appli
cant investigation inasmuch as they intend to start these simultaneously 
with the submission of the name check to the Bureau*.

‘ RECOMMENDATION'S

The Executives Conference unanimously recommended that 
the FBI furnish the lead-type information described above to the 
Civil Service Commission*

Mr. Nichols felt we should include, in our search and review 
all main criminal files in connection with those cases where it is 
required by law that a complete investigation be made* Of the 
investigations transferred to the Civil Service Commission, all - 
require a complete investigation except the Voice of America 
Program and the Office of Civil Defense fortthe District of. 
Columbia* The balance of the Conference disagreed inasmuch as this 
has not been done in the past when the FBI was handling these 
investigations.

■The Executives Conference,, with the exception of 
Mr. Glavin, redommendedagainst the furnishing of lead*type 
information to agencies, other than the Civil Service Coimnission. 
The •Conference felt that tiie furnishing of such data would involve 
unnecessary work and might be dangerous in that these agencies might. 
misuse the unverified data, and that we should continue with these 
other agencies on the same basis as in the past. Mr* Glavin, in 
dissenting* stated that he felt that if a departure from the 
established rule was made -f dr the Civil Service Commission,;. then 
it should also. be. made for the various intelligence agencies*

II. Opening of Bureau Investigation in Disloyal Cases i

The problem, is as. to whether the results of the. 
name, check in which subversive derogatory Information is discovered 
Should be furnished to- the Special Inquiry Section of the FBI for 
immediate opening of an investigation or whether it should be 
referred to Civil Service and we should await their request for an . 
investigation. By the time the name check is completed, the Civil. 
Service Commission will .have completed at least a portion of their



Memorandum for the Director

investigation. It is, therefore, not feasible for the Bureau to 
automatically open an investigation, fher.e will be instances 
where the disloyal data provided from our files will be sufficient 
to make a determination and nofurther inquiry by the Ml will 
be necessary. The law provides that if investigation develops any 
data reflecting that the subject of an investigation is. of 
questionable loyalty, ’’th© Civil Service Commission shall refer the. 
matter to the Federal Bureau of Investigation for the conduct 
of a full field investigation. It Would appear practical to 
await such referral. * .

RECOMMENDATION:

The. Executives Conference was of the unanimous opinion 
that subversive derogatory data in Ml files; would be furnished 
to the Civil Service Commission and that. ri6 investigation would be . 
instituted until a request for such action Was. received from the - 

. Civil Service Commission.

III. .’Moviding- Of Special/Service: on. Name Checks to the 
Civil Service Commission:

The problem is Whether We should give any special : 
handling to the name checksf frM‘ the CivilMerviee: Commission: 
inasmuch as they pertain to matters under current investigation 
by them, In connection with investigations the-MI makes,. the . 
investigation is initiated at the same time We start checking our . 
files and there is no deadline. On the name cheek except under 
special circumstances s It may that the. Civil Service Cdaa®ission. 
will want us to. promise them the results of the name checks within 
a. certain timo limit, It i? suggested that We give these name checks 
the regular handling afforded all other name checks and that we do 
not give them any special service or set any deadlines inasmuch 
as these checks will be received in. large volume. It is suggested, 
however, that on the emergency clearance cases We continue to give ' 
them the- results of the name checks on a foUr-day limit the same 
as WO hre presently-dding1 fdr the Atomi'c/Energy CosfinissiOn on their . * 
applicant cases.. ’ -■ 1 - . ' ; 1

WcOMMgNDATiONs ■ / . ? . ’ . ' ' ’ / : .

The. •Executives Cohferene© was in unanimous agreement 
that we should afford these, name checks the regular handling afforded

«s» w,
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all other name checks, except as to the emergency clearance 
cases which are to he given a four—day limit as we did in the 
past for the. Atomic Energy Commission.

4 x approve, the above recommendations will be placed
into effect. ’ i

Respectfully, 
Eor the Conference

Clyde Tolson
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TSE BISECTOR 4/16/52
executives conI'erbn.ge

M SAC, LETTERS, BUREAU BULLETINS
(j AAffUAh CHANGES -

(u. - 0
f The Executives Conference on 4/7/53, had in attendance

Messrs* Tolson, Glasin, Tracy, Harbo, Mohr, Belmont, Ladd, 
Ninterroibd, Gearty and Mason, , .

Synopsis

The Conference considered problems experienced by 
SACs in dtssSmipating instructions as bo how to handle . 
various types, of cades to Agents tn headquarters city in 
Resident Agencies and on the road wheh SUbh ' •'
instructions are contained in SAC Letters* There has 
been a trend of recetit months to issue more SAC Letters 
and fewer Burea.u Bulletint f. The majority of .the - 

/. Conference favors more extensive use of Bureau *• - 
* Bulletins* The minority Relieves that SA.&.Letters. . ’ ’
■• ■ should be'.usBd, as at present* .-'- ' ' f- '■ \ ' ■■ ■. ” . •■.•

‘ 'Betdilf ‘ ' •' ' 1 - \ : - '.

.The Co.hfer eno e considered problems, of the field, brought 
about Ry 'thv issuance .of increased. hupberg. of SAG Letters.,, .amounting { 
tg approwimateiy SCO pages in. 19§1, .as cotipared ^ith. about ISC pagbt 
;of Bureau Bulletins * The .Bureau baa issued SAC .Le tters, rather t^n 

. fhuligiins in many instances because: ft: is cheaper to frint the ■ . ■ 
approtimatdiy 1,COG Copies of:Sac Letters required than to. print 
the appTO^irately S^soC copies of Byreau Bulletins, and because 
greater sebuvitg is afforded through the. rastricted distribution /. 
of Sac Letterst ; ■'• •■_ ’•' , .••/

r ’Tolson ■ 

Udd ..

‘ Clegg___

Glaviu__ 

Harbo.

Rostn 

Tracy 

Itohr z 

Tele.
1 Ke&se - 

Gandy

Ah SAC letter issued 3/Ia/SR, contained 1R paggs of . 
tnstruetions on how to. prepare summary:, report^'in Security gases^ 

■ details- as to the type vf ■information io be collected duping 
daurse of Security thvesttgatiohs'and instructions: neoesgary io■■ 

' every: Agent, working Security cases* . New fork needs BOO additional • 
copies because that many Agents need to- huge intimate hn.owledge of 
this information and offidfawutiient available for constant .

— . and ready reference.* Other sAgs have experienced difficulty in 
disseminating data vohtdtAe<A:- Letters to Agents on road tripe

— and in Resident Agencies* . Hgugd Conferences Can be utilized for 
dissemination in the "officeg, . but pot in. the.'smaller offices*.

_ Constant use Of BAG Letters rARuires an. accounting Of all Agents on 
-"- Annual Leave, Sick Leave, at In-Service Training and elsewlfera^ 
i_Lto make sure that each has been informed Of the
* -1 IJUl RECORDED ■ ____ _____
_ RBb'ORbEli'
~ wbu.#W' -



for ths Lire ctor

. fetter and sooner or later some Agent is going io commit an act 
......prohibited by an SAC Letter and claim that he wa# not acquainted 

with the contents because he®aa off on leave,

Mason suggested solving the problem by putting in SAC
Letters only "hot1’ and policy matters and by issuing in Bureau Bulletin 
form operating instructions and by more frequent- issuance of manual 
and FBI Bandbook changes, SAC Letter# and manual changes ape 
Strictly accounted for, - - s ;

The majority of the Conference, consisting of Messrs, Ladd, 
Clavin, Tracy, Belmont and ^intcrrowd, believe that there should be a 
more extensive use of Bureau Bulletins, particularly since the Bureau 

, ■ requires each Agent to bewell-rounded and able to handle all phases 
of operations, and. epen Agents working Criminal cases need tc know 
of developments and, instructions in Security work,

K The mdnefityj. consisting of Messrs. * Tolson, iSarho., ifohr 
[ A/ • and, Gearty, feel that the problem would be solved if: mo'rs.cbpies . 
; ■ of SAC Letters were made available to each office, in response to
- . recent instructions to the Field, each office Ms -now advised of ■ ,

A the exact number of copies needed of general sac letters and sac
Letters, pertaining to Security^ cases* The minority feels that every 

. ’ Agent does not need to kacw the contents of SAg ietters and distribution,. 
a should be pn a "need to know*’ basis. The minority feels that it would 
\ save mOneg to issue the relatively few copies- of SAC Letters, as . ■ ■ ,

,, 4 compared with, the larger volume Of Bureau Bulletins* ‘ ■

Based on the Btrepto^'s 'views^ appropriate aation will. be -
'' 'I" taken* ■ ’ • • • • . _lA_-: •

BdSpeqtfully], \ • v -4. .
'/■- For the Conference

Clyde Tolson.
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The. Director

Executives Conference

7/3/52

> &

At the Executives Conference of July 2, 11952, 
there were in attendance- Messrs* Tolson^ C-lavin, Tammj ' 
Harbo, Gresham, Belmont, Rosen, Gearty, and Mason* \ . •:

The Conference considered a unanimous re Commendation 
of the recent school for Supervisory Stenographers that the . .
Status, of investigative reports be abbreviated at the end of 
the details* s'"* . ,

, The present^rule is that the status of asfanvestigative ; 
.report is to be abbreviated following "the Agn^pEts^E^pl^cing'^^^ , 
~there~an initial. "P" for the status "Pending" the initials "HUC" ' 
for "Referred Upon Completion to the Office, of Origin" or the 
initial "c" designating "Clos'e.d'" status* These abbreviations

. pre authorised* . ■ ' . ~

At. the end of the details the status is shown again 
and it is shown there as one way of separating the end of the- 
body ,of the report-from any attached administrative pages - , 
which, would not be disseminated to an outside agency* At

. the end of the. details the status of "pending," "Referred ' 
Cpon Completion to the Office of Origin," or "Olosedi" must //f 
be shown in detail* .

1 s “ * “ f

The' stenographers unanimously felt that typing time . • 
could be saped by showing the status of the cases In abbreviated form 
exactly as it appears following the synopsis* This- is the 
only advan tagS:*, ■ . • • .

,■ ' . A. disadvantage is that some outside agenci.es
receiving copies of FSf reports might not understand the 
significance of the abbreviation*

/ rECORO®-^ ,7

d&£ Mr* ifohr
,«,•& .8



The Executives Conference una^ifitausly feels that the 
abbreviated status of tli& report should M shown, following 
th.^ synopsis ahd agel'n at the end of the details^

If the Fire ctor approve sy there is attached hereto \
& proposed Bureau Bulletini, / ’

pespep-bfullyi
For the Gonferenee ...

< **
Glyde Toisbh

■ Tolaon - 

ladd_..

Michola 

Balaoht - 

Clegg

, diayln *

Rosen. 

Tracy 

Xaughlln^

. .Tele. Rn.^ 

Holloman^



the Director 
fhe^xeputive'S Gonference.

SURVEYS

<Zul # 6^

»

prt
Glyde Tolson

c$s* *

-MW4J—>1 -WWi'r-

9n July 195M, thp Conference^ cotipoSed of
• $e§.3F.5-i- I&l&i Belnontj ROsenj 2fGson> Michals*. ’ 

Callahan* Creskafy- Mohr* Eollp^un and Marbo*. tyas, advised 
that the laboratory /gr- asg :
#n. waging $eQhpify. pf cff3.c& d&fysqtf; ' . -

. ; ^i-grophone tnsfytllfytianp* ZabaratidrM al£fy has 
un.3^'d/ dn oild&r ^odMl. tihiah ar&^lepp aa^st^ivpJdnd^ 

1ihore/ore.j ies$ Piow pf iM- pf
the BrjnKs oase.j the pnp tfgdetn. Unit isas reppntlg turned 
pper to th& Most on Office for u$p on a sur^tllpnee apd..

, iUdidUtipiie are it tiill kpt bp fptpratbrp. ’
tki-p ypa#* ■ 'UKit. unit' iP knaviii a^ 
and it' nanufaattred hg &$sp$rbh. .

» » , ■ ' ' - ■ 1 ' “

3*h& oohferenoe unahividuniy ■ aoiiourredi: in. thp ■ ...' 
laboratory rPcorr^endation that an additional unit of this V 
type bp purchased (cost approtit^ate^y fsoo) for the use of

■ the laboratory in, ticking security surveys for the PuredU 
and other Govermnent apbn&iet in highly itopartant security • 
Watters^ \ • ’. . '

3bSpe:ctfullyj
Pot the fiohfetence

Cd “Ur. Clegg 
Mr» Mohr

C?i

Tolson 

laud ,

Nichols_______

Belaw 

Cle&?_________

, <3Uvin_________

Earttf_______ _

jKjsen_________

Tracy________ _

IfoJttUa_________

M a.

pawyL

i?
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Mr. Tolson July 13 1252
The^^ecMtipesf-Cpih^l’-6^^ Present 6/2$/$2:

■ SUGGESTION 276-52 
Jt/fl S S

, Pallas Field Of fide ?

Tolson; Tamm., 
parsons, .Gresham, 
Laughlin, Ladd, ' 
Gearig and Clegg.

h6
' 'b7C

The. Executives Conference recommended unfavor- 
ably the- suggestion, of Miss| |0/ the fallas
Office that'the Bureau -return tpjthe old System of ' ■ ; 
indicating the .distribution ofpfo'pies of reports to t ; 
Bn/fed.^jiate-p. .At±nj2n^u&^ As dan aid- th hVlflhgwj' Insure, 

‘‘ ’tire jSltdd States, Attorneys will get one of -the- gafi 
and.jhbre: legible. copies.of; reports, thd aapfes fan the Jn.itejd,,. 
^ftatep ■Attorney's are lifted immediately: after the copies., 

■ lis.tgd .f ar the BureauPreviously the copies, had-been^listed''
' •. j or the.‘Offices th’ thid planner: V3 Valias (1 ffsA, ’Ft. '•tfettitij®- 

ft loas. this latter deytgngtiog. which lllss\ ‘preferred:
J- ;■since-.it would be jord helpftil in distributing; thg /sports. ’ ‘ <.. 
• as fan as,the work of thertraii.. clerks 'ls cpnce.rnM*<: i .;

f 'flBCGpiVfS- COM/FRENCV COffSIBEBAlfOMi ' /

/’ * . ■ Sfris’ it the fir di buggeptipn of this, fype’ • thnt : 
; ■■■?, has .been feed i ue'd'i .' There' haye been, go complaints. from .■ ' .

j Batted States Attgpheystabfui''ille-g-ibfe cbpl-es.. pines -the.'. ,:‘V 
■'.♦ present procedure tods inaugurated^, The change3. thereforej - .

- .doe.S':npt appear fuStlfpef phd any^ dhfnge would -ddH f drf f 
.amendments, to the Mahiidlp‘andanewirulei'obelearnedbry- \ ." 

- ..Scores pf alert's ^for whiph reason the. Con-fa’rPhc.e rAcammenpp- .: • 
.‘; d.nanimduply. un/dvordble*.' ' ' :

. . ■-

•Tolson. , 

jadd-___

Nicfioii__ 

Belaonfr .

'C1«6S_____

.(flavin - 

Harbo'

Rosen

cc .- J£r, Mohr 
' •< Mr. Clegg

JUL 9 10%
‘ ?8G. /••:,./



The Director
O

The PwebUtlves Conference

May 2$, 1958

Present L/Sg/CBt Messrs* 
Glavin, Tracy, Parsons, 
Mohr, Belmont, £dddj
Sos en, Ge arty, follcman, 
and Clegg

A suggestion tints atade during the recent 
'Streamlining Conferencethat the requirementfor the 
/preparation. of f,lnterVlew Logs" be eliminated* The 
Interview Log, regular Bureau form, a copy of which is 
.attached, shows the name of the. person interviewed, the 
place and date, time and plage of arrest, and various 
developments during the interview, such as time of advice 
as to the Constitutional. rights-,. when the interview beg&n 
and ended, time that the stat onent was prepared and completed, 
time it whs signed, time, it was read by the sub feet* This 
.Interview Log was ?nade mandatory in dune 194? following the 
Supreme Court decision tn the Mcf/abb and Mitchell cases*

> -'. The Interview Log is‘ required in all instances when •$.
hubfeat or suepeat is interviewed in any Bureau case other . 
than h Selective Service case where the fubf ect did not 
have his registration card* K . /

* flhah subfecis- and: suspects UTe interviewed, if an
> ' ' Agent prepared, the'fgr^ during the interview, preparation

Of this form at that ti&e frequently serves as g determent 
to further discussion by the subfect* Me is frightened by. 
the fact that notes are being made at that tfma and in his" 
presence* if it is made ■subsequently or shortly after the 

■ : inte^viem tij^e, the defense council, on press e$aminati.qn,- 
i<wtll be able to develop that this form, was prepared by the ' 

S^Agcnt subsequent to the interview and itf offeativeness .is-
\\ r*’--’* i--..........-■• •- • -/largely eliminated*

It would eliminate a form, in the clerical work.
If an Agent mabes notes during these interviews, fthesc notes 
could be adequate to meet the purposes which the form would 
serve* The Agents need tq carry this form with them, in the 
event they find the suspect sp that the farm will be available 
far use* Some time is latt tn the Agents unnecessarily 
Preparing these forms ishen interviewing suspects and potential 
ddbfectn*.

all niFOrwriON cog?At^ J^og(tp'44 | ^4
... > twww TQmir.^SSTt’T Z5. not? RECORDED VV^

SbJOL 3 1952 p.
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Tolson

Ladd;___________

Xlehols________

' Boltaont. - •

Clegs._________

Gilvin , . -

Barbo

Rosen 

Tracy - . -  

Laughlin 

Mohr

Tele, Ha.-. •

Hollo8an_ 

Candy -> ■,



BISAMS^SS
• Bn the event a subjector suspect tfoes tfonOni to 

be interviewed with the form being filled pzU> as the' 'interview 
progresses it would s<?ri>.e assome protection 'as to the. various 
steps taken and as a written document to support the Agent^s 
oral testimony» • *

pBcommTXGFs. ~r-r-.------- ...-.//y-er- .

1, . .* ft was unanimously recommehded' by the Conference. members
• . present that in the event a Bureau Ageniarrests a subject and . 

this subfea^Js in the custody of the PB1} either at the Field .. 1.
' * off las dr in some tlocal fdii^ then the interview Bog jw. ’ \ '

existing should be .used* , • • ' , . ■\'

in the. event a subfeet,or subpeat was. hpt taken. intaz 
custody bp a Bur ecu Agent, it is recommended that the- >

. . ' interview Bop not be repaired whether the subject is in the 
.au&tbdg of '^ka local police pt whether thd -subjed^ tn nusppat ., 
IS beingintervievied at any other place, It-Was ipligned y .

■ under these ■circumetanacs.. that the; Agent ^s ndtes would be "
' sufficient and the interview -Bog. wonid not have any real / ‘ -

practical vaine-when the agcuned is,:arres,ted.ahd detained. By f.
■ ' ‘ some other law ehf broemekt agency since the length of ti^e f -

■ ... . tbe Subject has been held ip custody by the arresting officer 
■ ’ and the fact that he id. in the oupi-od^, of some dtjier. .panes * ....

/ agency is beyond the control of the Bureau when its Agents •. ; .
,. >' did not make the arrest, .'■ /, . ■•■ ' y .' '.-J-- ’■ ■ '. ■■'

. / , ' * .<.4f the; suggesti on , 'is apprgyed^ a Bureau. Bulletin will '
■ '. .'■ be prepared .to the effect that-the Interview Beg 'id being .

■ eliminated, as d form- but that the Agents * notes- should 
adequately prepared in those instances where, a subject makes 
admissions, and the notes, in such inbiancee^ of course^ should . 
He retained in the case file*. ■. ■' ■?’ ? . - * ■

‘ • . : ' - kespeatfully^ ■.■' ‘ ;
- , , ■ For the Conf erence ' ' i

Telson ».**'. • ’ fl

'u<m______  ,» B
Xlehols . «-fl

, Giyde Tolson ; - fl
ci*gg- -
dlavin

.
• Rosen
Traci? ' * * , , ’^^flfl

Laughlin .

Rohr•

T»l«.-Rn«

Holloaan .

‘'Cahdy- .. - '

•Bp** '



' 2ft e Director July P, 1352
■■■ The^EaecutiveaGonference. Present a/Q/&3t . *

' - : —— -—falscm? Callahan,
. TaMt, Jarbo, Selaont,

• Ladd* &oseny dreshhtii,
-.^..: 'J..,..:^^-~-^^-~---'^-~- \ falloMah and Clegg

■’t

'Poison , 

,Iadd.

Mlchol's^

Clegg' 

Ol^Vin- . 

Bartoy . 

Rosen -» 

’•TrXcy^ ■

Laughlin.

■kohi?:. ■«

Mollooan

• ; /, The■ Eiecutipea Conference yn July ,2-^2,
cuns$$er<?a a .suggeaiiort for the. eonaoliaatian df closed -

- fil.ee^' ",. - ■■ - '' '/' r
PSESElfT .RJT^S-.! -- ■' ■'. /’. \ '■■•'€< \

. 4 ’ ~L ■ ■• - ■"■' * '* ■ -1 ' ' \ ' '; -' 1 * - ' ’ \ \. ‘ v r. :

' fh'e 'present require-isent is that' once' each six aoitths"
• each- field, office shall coneulida.te the closed. Appl icant and ' ' 
Seleptiiie .Eeruicb files* ' This .^eansthat the file front-' ’’.f ’/..

, and '.bachpfeach closed fileand uh- .
•. 'heeded.. copies Of .Qprre.spohd.enqe and "repprts dastn.oye'd ?'-j
, ; and. .pS .tidny .sepgfnte. cases then included -ihid
' ★Qhipdh He ,cgnvpnienily! placed hetiieah dfie .chvepnf \ln C-thd'h:-!.' 

.\..: gs jKany us. 00 .or'' dC files ^buld/id conSoli.dhtgd in .' ■ \
-.*. one fbind’dd th,uefe,duc.ing ihe-afo-unf-of space ■.■thebe f tide 

■ prepionsly ac.cnpip.d->. in doing thiSj. CGnsolidaiighs -are -
V .i%&de of--the alosed: f iles up to the first hbfegpit the , . ?’

■ ’'-fclgsed. filesf ithiah Cleans, up to.'the point,.^hbne 'the''fafht 
f file of thls.,gia:sslfllatibn 'in in 'h-pending =ptafi!S^- "'i. ■-' ,:f v 

■ -7 . ‘\ * -,- .. ‘ - ' - - C"« ’’ - 1 .' >;•' fn"’'-,. L ,, ■ \ .'J'':'’'.- . ’’1>\ '
■■*. ' ' •“ * * ’ -■''?,** < * , ' 'V ” ."'s,'‘ ‘'

”,1; ,1 ih.f 'sa^'-'prfcedn^'ii fpllotsef inffihen-cfiiii'inai':,' .'■
c'a.sef*- encepi,-thQt:. the'/Orirtthaf files nu-st fane.' been diaseh ■'•„ 
far 'fhrhe'fenrs or. longer b.efo.re the-:c'onsoi$hattphh aff rndfi

., ^dde up tn the first pehfihgf. ?
:\filh in -each clusiaiflcationof.u gvininal if pel. '■'■ ■•

f~' ^-'Y^.’ ’-- f'j?'-<■.''■'■'.. ‘.f '--yy: '’-Y

• . (if -it is
j a . 'similar.^anher as.'aru, Applicant and''cnlpcif.tip..,0efoice

. djL'aasiffaatidnhj naonely that these, ^abnse.ltd'atiohs- be maje.'•-'Y.-,.. f i‘ 
each .sin'naht.jS instead of matting, for -'three yeur'Si-.' y,»

-^ - . , S .'•‘’.“'‘A • ' '

j / - “' . fhe feib.. 'rg.rh. ffftce ahjCoted pointing, put th hpril f: " ~
• tznd h&d' tp^. teopeh 38. ieserter'cafes, ine
stripping • these f lies;-of unnecessary cpp.ie-b ruthef 
consolidating- ihehf -... ,

... pc -'Mr». KCORbEP-1.0^
> 'fry,''



• Tie Baltimore Office favored the cpnsolidation
, including the cons oli daft fn of closed files which bore 

. & file number subsequent to the> file number of the first
•_ pending case,: . .. ■. ’

The ipwaft, washington Pie Id Office, Gharl'otte., . • " 
andfSpuannah Off ices and Supervisor f»- O/Betrnei who . 
handles jDSsetter caseb, .favcred the. suggestionf . ' f

L, was-also. suggested that the Bureau reexamine .
tbeippiieg pf closingother Criminal cases, perhaps with . 
the .pieprsf.,pori8pit^4tnjgr^l^hed Effies which, had been, closed

'• for ’Sit\Aonths.f. .. ■"" < .'t
k * * -‘S'. , • ' . ‘

//■'-< \ ■ Tbe NaWarh: Office favored the suggestion^ .fbe-. ' • .
■ fBaitimare'1 Office fdvpred. the duggestianf-including the cg.n^ 

sfliddittn of 'brimtnal files bearing pumbers subsequent . . . _•■
.fo rthe. first pending .file* ’&»&*. after- the,-first ’Vbrp&kJ*' : ■

-ihe lieW'fprhf: Wapbingtgn Pi eld, Charlotte dhd. - ■ '
.':P,. : Prise, in .bhbrgOipf ,; y 

-.. fthefCriiiindi $ppttod''iff$ie' Ihpest^ opposed ': ; i
. due- to. the fact that .^pegfp dhd'■ Writs -are f ragudntlp being .'■ -. 

- '\filed .after p-apes. are).fclfised. and::ii wab fre.quopilg neoess'dry' •
'to: reuiafy diosed f*ii^ / '

. J/ ■ : /-■' ’* ? V \J, ■ * *7* \ / - -v, ■ 7. /tJ -.\ * ’

?.<■ ■- i-'f! ■” '■ .*'■•- ■ ■' '•
y.., ■■" 7 -•-/ bus-tdlthe:bt.gedtfbh.aipi^.ed., abeueftp edch of these..

p.Uggesiion's pnd -tfy’e. that ■thepe-aa.sep..hppe to. be 'reopened s
• • from, time-'to time,. it',wds fei&:thdt. the.'present firaeddute"f. 7 ■ 

was best, -j ' ''?■ ?'<»<;'7;‘ * ’V ’'-:':
' ^^QdiiiiSNP^tiONr Unfavorable*■ 'f ''f. V -•
X ‘ ‘-r“ -^t-nrr^.-r.-y ^-rTpr^Twr^-rrTT - - -?.rrjr $ ‘ , t '' ' . 1 ‘ .

\ <,X’/ nv7 ^f-i ^-Peb-peptfpliyif-1 ■’ ■ "
< ? -'v/xZ- : •■ " -' ’■ '’■■■'f’OP' the ■Cp.nfdrepce ' rs \

Clyde lolspn -



■The •‘itre ctor

,- The Executives Qdhference 
: Z&BI .NATIONAL <ACADEMf ’.

. June 11, 1952

Present 6/9/£2) ' ,.
Tolsdnj. Clavih, . -
Tamm, Parsons, Mehr,

■■ Belmont $ Ladd, Rosen, \. g 
Gearty, Nichols arid- - 
Clegg •. ,

'■ •_v ^bhf-erpWbvrduniBldsrpd-lhS' .. • '-•
• ■matter- of'.th6 TBI National. *

Academy. ’ ..V - 4. z »' l';;\ /_/ /? 1"
gg I?'/’ ; C • '■/

./ ■ . < Mr;Cleggre.commended t hat in the- future/we have • ;
- ‘ hut'dnd outside •'speaker and that the birectbr consider'
' addrepsihg. the .class at least, ■biie^iy f dr ti<n'pr thpep, minutps^-1 

. > that'greater’. pmphasis be piated . dh oufrsideis attending’’ahd; ■ • 
- ' that • if - thehau^ • dQmplet'eiy. filibd this.; ndt be ’ ;

looked ttbon;a> laclt zd? ..prdpe.bcountejsy..to ;tihd visiting speaker';. 
\s h.'i ' .' *

’■.’ . Mdt;sps.4 Wtspn^;.;MdWt’,
; : /'Laddi. Bosen ahi Be.Arty ■<j^d<3n<eiip^,-.thaft/

ehonid.' .Which;. wafSxlh-.el&edt;priidr-^bi■
. .. the heeent 'gr.adu4tldh>' nameiy'that'.thp, graduation be .in the' • ;/ 

;'-;®ppartpidhtai-' Auditoriuiiii that,we. arrange ip’ have the ,aa^it‘pi?'iuip-’ 
i 'fi.Xie^ 'as■ fe’.tha-.p.as.ti - and that there be t.wp ■ o.utside?<S;b.®>aher-S;.'’ 

.,;..'':;‘ahd'' tfiet^arihe fellow the. typh-;of' '
,:ll/ntpgr^..'phd.vi<WsOy used^ ’. .. 1 v-h T;<, -; ■-.X'l../ > J- .?>'.

• ?' Wssr4.4hMi0h.bih.
”ghadhStion exp-rpist-a should:';be-■ h©td;'in.t■'I-: 

'' /Auditorium-.;fi'Ihey h'greedtthdt' h&tsl;'.;,
..'/;• tfie •audlthhium''£-ilT'e'd a's-'ih the,-past,, -.'that Ehd...Wrihe- Corps -...
•Ij; 'ih.ei.saW; t;ype t?f- prpgrait•• Ppeyl.pusly

^.ntadthev.fpiid^ ’s.peiWh'.. •
• and’ in addition the Mirector deliver a Short' talk, or charge v'-’ ''*■ 

. '■ ^t^-tiWigraduatihg''.blass:^-. ’ : -' / /I-■* "i'j;;- /'; i;

CC

.; 'Eps;pe.ptfpliyj' ’■ ,-• ’/•"
■ 'Fox? the Cdnf er ence

J

Tolson. ;

EX-121
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CO'PYinem

■MR. TOLSON 7/3/52
EXECUTIVES CONFERENCE

_(The -^Xeputives Conference pn 7/2/52, was attended "by
1 Messrs. '^olsoh, Glvai.n, Q. ‘^'amm, Harbo, Gresham., Belmont, 

. Rosen,’ Ge arty and Mason. ., •

The- Conference considered whether .supervisory . . :
stenographers a nd secretarial stenographers in the field should 

■ submit daily reports.

. This is presently required by the Manual pf Bules and
Regulations. within the past year instructions for supervisory 
apd.'secretarial-stenographers to Submit daily reports were 

"re^dDiohaslzed 'because of- delinquehcih-s iand embarrassment to't he 
Bureau Lepuuse some, employees were holding documents, pf bld date.

- - ’ . . 1 > ■ ‘ . .. .
- She Conf erence unanimously believes .supervisory and 

f. secretarial stenographers should continue tP submit dpily reports.

cc-Mr.-Mohr, 
' • Mr. Ciegg

- EDM:DMG . ;

RECORDED ■ so ■
tNDffin - 90 , ■IT'S'

. W
L 88 -
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June 12, 195>2Director, FBI 

SAC, New York 

"WITNESS> " BY WHITTAKER CHAMBERS

Mr. L., B.Nicholj

“ Random, House, Inc.,,. New York Bity, who. are the-- publishers i 
of-Mr-. CHWB’ERS1book ’"Witness," have made cop.l.eP of this b o o k l.

j . available'to ,the personnel "-of the;Nqw. York Office at h'redeued 
The pricb to. the' pereonriel i.s‘ $3.i00. per copy, plus nine .cents, tax, .] 
This is a discount of lj.0^- which is allowed to all book stores * i 
throughout the country. This office has taken'advantage, -of/ this j 

.. reduced price and. .has ordered quite a few. of these books, J • < /;

Recently DAVID MdpoWEL'L, who is in charge of ' the ; ■ . ■ ’ ■ 
‘distribution-of Mr. CHAMBERS’' book,., has informed ah. agent ,of .this ' ; 

'• reduced rate WoUl.d be made, available to., any of .the? field offices
.'-,r .of' the Bureau arid' of course, to - the Bureauitself. ".In the event any 

■ : field '.of f ice. desires any number- of copies, they .can be. .obtained ..
; by simply ’wr.itlhg.\,a letter to" Mr • McDOWElL at ■Rahdom - House and . fX 

./ ’enclosing a -check for the necessary amount. Those books will the# । 
’ be forwarded to the Bureau or the- particular, field office, - '

:: ?, Thds‘is for the inf Ormatipn Of the: ’bureau^.. ' / /. > - a ■. ‘5

*1

.< •‘".h-t,J . . ;.'ThehExepu*tive;s ■Cphf.erpnc.o pppM-b^ing-tbf 'iiephbXiC®'digPh, y 
... Plavih,-. Bars onsy.; G--re shAm,- ■ ’Belmont',.- -Eadd,; Jibsjen, I .hason? Bearty. ■.. -'”i 
'. .and’Nichols qpnsidere.d the■ .mhtter-'--pf sending,, .an SAC.’better. t6*

- the field advising; Of ■ the avail ability • of the Chambers’ -book V
. * ;at Random House, ■.Inc. , '' and. unanimously, recommended: that such- 

a course of action might be construedhas an endorsement.

’ DIRECTOR1’ s NOTATION s3k ‘

• v^2-.

-fi



IflS Director
The^weautivee Conference

4«^{W mms

7/7/52

Present 7/7/52: Messrs* 
Tolson* Callahan, Tamm*: 
Hanbo* Mohr3 Belmont* 
£add> Posen, Mason* ' 
Gresham* Holloman* and 
Hichols* ■

The Conference Considered the matter of listing 
delinquent nail* that is* mail which has been held out of 
file, far mors than Sworn days* it has been found in the 
.Records Section that mail older.than 5 work days was being 
received for processing though it did not appear that such. 
delinquent mail was being listed on the delinquency report 
submitted by each Division* . •

The present rule requires the submission by each 
Division to. Mr*- Tolson, on a meekly basis* a listing of the work 
on hand as well as active mail more than 5 work days old yet to 
be handled in the Division* fd addition* each Division is required 
to submit on the second f riday of each month oh form 031*. attached* 
full identification: of serials charged out over ix work days* In 
surveying the present procedures in the Various Divisions* it 
was found generally that inactive mail* that is* mail on which 
action has been .taken but. the mail -id being retained for information 
or follow-up purposes* is not being listed^ The Supervisors1 Manual 
'specifies the method of reporting serials held for over 5 work days* 
However* there no rule presently in. existence regarding the . 
lifting of inactive Wail*., therefore* the. Divisions have not. been, 
considering inactive mail, at the time of the submission of the 
periodic delinquency lists* . .

The. ■Smeautivdb. 'Conference unanimously agreed that no 
distinction should be drawn between active and inactive, mail at 
the time of the. preparation of the delinquency lists * The 
Conference reqpivnchds unanimously.that dll'mail coming into the, 

• - • Bureau (letters* repdris* ikietypes* rddiograms* and isempranda ) 
. and any memorandum, prepared at the Beat of Cpv^rnment-.b.e considered 

‘ I. delinquent 5 joork days after ite receipt in^n^ Division* in the 
« ->r event-the Director approves* there is attacked a. Seat of Government 

-memorandum to dll officials and Supervisors^

r~ ’ /iix /

dlyde

. . iy» 
kdr-A ■^tq^ohferhnae

-Nlcho.13. 

Belsoht. 

.Clegg- 

Gl&yln •

Harbo , 

Roson 

Tracy 

Laughlln_

Mohr______
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MR. CLEGG V21/52
MR. MASON

TOUR LEADERS ' - A/- Q I’ /

The tour room advised that at present it has 
I4X) trained tour’ leaders as 'compared with 110 last7 year.

The Director’ inquired as-to why reserves were not
• trained for the annual period of congestion. You instr^dt’^d^H^^^ 
me to check into tour matters, and the inquiry will 
reported in several phases. '

* >
Of the IpO trained tour leaders, 27 expect to be advanced 

to the position of Special Agents or Special ’Employees and 
transferred to the field as soon as the restrictions of the ' 4 

■ Whitten Rider are lifted in the next ’fe>w days. ■

It appears that the Records & Communications Division has twice 
Canvassed all. male Bureau employees .of ail divisions at the 
Seat of Government, the most recent one having been in January, 

.1952, in an effort to" get more tour leaders.. Since January, 195>2 - - 
recruiting efforts to Obtain young men interested'in conducting 
.tours have developed 22 prospects^ and these are scheduled to - 
commence tour training nest Monday, Of the last 60 candidates- 
for tour leaders, only £ Were acceptable, the others being 
scheduled for’immediate induction under the draft or being., 
turned down for immaturity or lack of proper physical appearance.

It appears that we are going 'backward rather that forward 
4in developing’ tour leaders, and the man power .shortage at the 
Seat of Government is acute, ’ ‘ ‘

We should have a total of 10.0 trained toUr leaders 
at all times to take care of contingencies, During the 
have .Simultaneously used-this many, tour leaders. >. 

RECOMMENDED ACTION: ' , • ’ ■

available (>> 
busy season^

Whitten1. The net number, of tour, leaders available after the 
Rider lifts and the new class is trained will be 3^. This number' 
should be augmented. . .

. ... ■>.<
2!.» There are approximately If? Special Employees in the Washington* 
Field Office. All are not suitable to.: be tour leaders. It is 
recommended' that we check those Special Employees and pick the. . 
most suitable one and provide tour training for those who have
.hot had it., These tour? leaders should then be used on a’strictly 
part time basis as the bureau needs them to supplement the regular 
tour staff. Some of the Washington Field Office Special Employe_es 
have already qualified as tour leaders. / / n

yj I Maia

EX-121 a116 ,B*
EDMsvlr _ ......

61
\
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3* As the needs of the Washington Field Office increase, 
the best of the former tour leaders now serving, as Special 
Employees elsewhere be considered for transfer to the Washington 
Field Office* There, are IQ such employees.

!}.• Renewed recrikiting efforts be made among Bureau employees, 
particularly those that will enter on duty when school adjourns 
in. May and June, sq that we will have .a sizeable, qualified 
'tour staff for the winter months, and. the Spring of 19.53 •

Other matters' .in connection with the. tour situation 
will be treated.separately.

ADDENDUM? LBN:hmc;; U/23/32 . •

; ' ’ The '.Executives Qorifererice, consisting of Messrs. Tolson, 
Tracy, Harbo,, Grpsham,; Belmont,'LaddC, Wihterrowd, Mason,.Gearty, 
Holloman and Nichols, .unanimously recommended, adoption of the ■ 
above ■recommend.atipns.. • . . ■



The Director July 22, 1952
0She Executives Conference Present T/ll/S2$

—-— --------—^add, Harbo, Belmpnt,
PLACIMF^B^J. REFEBEl&E . , Gresham, Rosen, 

OF: Tracy and Cle.gg '
ESgERlfY.JS^R&T C^5Ed ■ ; .

The Executives ConferenceThe Executives Conference an July 11, 1952, 
considered the Suggestion of Inspector C. g, Stein 
concerning preparmtion of assignment uhd tickler cards - 
onconfidential informants iphh have symbol numbers«

/ - . - ■ . 1 - ■ ? « »•» - ' 
Filps are. opened on confiddhtidl informants in •..

Field Offices in the re.gufar Why, Justus they are in an. -' ■ 
investigative case.i •. The present practice is to place the ‘ , ’
name. of the prospective informant -on the assignment card®

; and tickler cards. which, are made at, the eaiip- time, dome *, 
of the informants, b:oth,. Criminal and Rational. Defense, are. •*' , 

. in -such, a confidential category'that they ape assigned regula.r.
symbol, ■■numbers.^ This limits the. knowledge’ as 'to 'the. ■ identity- ' "

.. of fthe- informant 'tv -a c'ompardttuely small group, -of employees 
of f he Field Office * ’’There I's a symbol number index file • \. .

... which will show the ■correct-name of' the in formant-the- has . 
a symbol number, 'and the. i'dehiiiy Of informants having .sysibol. 
numbers can be easily, obtained by those having p proper internet -

■\ therein^ ' . • • '

.’•••.?. ' .. Inspeatef.Stein- found,that at the'-Dlepeland. Office,.
. instead, of piecing the names* of the infoTmantsi p-n the 'asstg'nr . 

ment and .tickler cards,- there was being placed the symbol' .
number, and the..file number-* . There, are'two file numbers^ thpi . / 

-regular gatkihistratiye file .containing the background dhd
‘ ’.?■ -btpgraphic'al data. cp-ncerning- the informant,' and. the. other' • ■'

. ' a Silb A.file -which cgnidins the- original reports submitted . , .
• by the. informant-,- ■>:''■ ■- ;

t... . ■ . Based upon* the findings, at the ■ &lgyeland dfftge,.-
‘; inspector Eta in recommends- that for- the purpose of security-‘

> dll. Eipld Offices -hereafter omit the name of the informant. - ",
* .from-:the. fickle t-cards and-ila-ce ther'e-on; the

symbol nutiper, the administrative'fife number, and.‘.the fiub A 
~ file numb
■” ■ ’ e 4 ; x 'ff/f'd

1 w^itexEw / iw /
XAttachment 

co Dr^ Mohr . 
Hr, Clegg



EXECUTIVES COEEEEEffCE CGMSIDERATlUE.t

Inspector Stein's suggestion was considered by 
the Gonference*. Both Mr* Beltiont and Mr* ilo'sen felt that 
for purposes of added Security it was l.ogigul that th# sugges.tivn. 
‘be adopted and that all offices be required'to follow the 
procedure now followed by the Glebeland Uffiod and- as- suggested 
by Inspector- Stein* . ' '

EEGOMM^PATIONf- ■ ' ' ■ / •.•_,■ . ■ ■

• • .uaanijwoyeiy. fauofbbfe.* if'appi’obed, there- is . ■ 
Mptidched an bAG'-Letter tp-thls effect* . • '

. \- ' BespectfiLll y^.. /'
. ■ ; V ’ ' • Mor the- ^ytfc’reflce .J. ''

, ‘‘ ' - ?*,.*"•** i ‘ ■
? ‘ ’ 1 / '■ 'v , - - J ;

. *v . z., y •_ .', . ■’. * •

< X y - Giyde''jo€so^\ ' y-/ , j ■.



July 10, 1952

She E&eduMves Conference today, Mth Messrs. folsdn, 
Callahan, Tracy, Sarno, Hphr, Belmont, Ladd, Mason, Qreshmn, 
Kicholr, Molloman and Rosen In attendance, -considered the 
suggestion that the authority of fpeeiul Agents in Charge to> 
mahe ndvanees of C$D payments should he increased' from flOO to 
ftSXh Sections and 9A(2)J of th# Manual of Rules and
Regulations provide tha^6^yn4nts to ingpmanfcs.^ill_:be made 
upon ths mthorigatiorfof the. Special AgebCih'Charge up -to ths 
point where such payments aggregate $100- ’ .' '

■ - :' She 0onferene.e Unanimously recommended the change,, 
taking Into- cnnnideratiou -the fapt that both the . Investigative' 
Mvisidh and -the domestic intelligence fiyision- fMof this - ■ ,. \ _ 
increase- ’ Xt is’ Relieved that such incrsass will give- the.' 1
Special Agents in Charge sone additional latitude* Xhdir ■ 
disMrsements MH, 'of course, have, to be closely followed.-

.Respeetfully, • 
For the conference\ -



Ifr. 5*o2son 7/3/52

Ex.e.cuti ves Conference

The Executives Conference: of July 3, 1952, was 
attended by Messrs* Tolson, Tamm,, Mar bo , Gresham, Belmont, 
Madd, Rosen, Gear-by, and Mason,

The Conference considered a suggestion from 
Special' Agent Millidm H* Mimmin's of the Bl Paso Office that 
monthly bulletins isbued by state police, agencies reflecting 
the names, release date, and. goUnttes from which sentenced be 
perused so that field offices can drat) Up a list of persons 
released from state penal institution's who have taken Uja 
residence in the territory covered by a field division, The . 
presence of a known criminal of major importance in a field 
division territory would., under the suggestion, result, in 
a spot check by the field office, to determine the residence • 
and type Of activities engaged in by the criminal,. Mr*. 
Nimmins. further suggested the maintenance Of charts ‘indicating 
the presence of known major criminals in a field division 
territory* ;

• \
\

Mr*. G, -Grant Stetter', Supervisor of Criminal - > 
informants' at thefSeat of Government, believes the checking . 
of monthly biiligtins concerning convicts released from state 
insti tutionsjwbuld be an excellent sourge of names of 
potentidljpiriminal informants* Me points out the lists would 
have to^^^-carrefully screene~t~and he recommended favorable 
consideration* Mr f Bo sen disagrees* The Executives Conference 
is unanimously opposed,

If you ag^ce with the views of the. Conference no 
further action, need be taken for Special Agent Nimmins has 
already been thanked for his suggestion.
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CONfERSUGS

The Executives Conference on 7/16/52 was attended by 
Messrs'• Tolson# Callahan, Tracy, Mohr# Belmont, Ladd, Rosen# 
Greshamand Ma&On*

The- Conference considered whetherffinvestigative 
reppr^S^should. be marked as^pending bpaseou^t^ffi^Q^fy^adihg 
iS^&t3ggtijy}." ar some: simiidr^^^r^To^ipKicli would be a guide. 
tothe^'U~r~Sf Attorney receivingf&opies^of the reports as towhether 
he will receive subsequent y, S„

" This consideration wye based .an a suggestion fthm the SAG 
atBirmingham -(M*'Milnes:) following his canversation with ;
#• St Attorney John p# Hill of the Northern Bistrict of Alabama,

Mr, Hill stated that his office prepares a docket o:n 
. every case received from any agency andduring the normdl course 

of operations bin Office receives a large number of cases which are 
.. pending*: 'Mr* Hi IT felt: that he had no, wdy of kn owing up On receipt: 
■'.. of a pending report whether his office, is io receive additional 

reports dr whether all investigative work has been completed and the 
case it now awaiting prosecution, Mr* Hill wanted to know whether there 
was same way to be notified he would receive additional reports or 
Should predicate prosecutive action. on. those on hand di a particular 

,ttme^. donsequcntlyi HAG Milnes-suggested the use of the terminology ; 
spending spending prosecution,u *

’• ' , - . •, / '' ' , <h - - ' ' ‘
-Mr* Belmont of the. BpmestiO Intelligence Pittston jloirs^s 

qui that whenever Gec^riiyfrApgpts are sent to" H, Attorneys it ‘ 
is for r'Casphs of prosecutioh. aid. in- each instance Agents 
Bureau consult with the y,. 5, Attorney o.r his Assistant relative t » 
to the case, Theref ore# the yt Gt Attorney should have ii^his f^le 
a notation concerning hip discv-ss,ipn of the dase with an-Agent '^hd I 

'hiS decision as. io the status Of the matter, 2/r, Belmont feSt w 
the suggested terminology does, not cover all situations,

Messrs, Malley and HoSen of the General fhyestigativC 
division point out that reports are furni&h^d. to. ti, $, Attorneys 

M3S» report contains infcrm.atiQntyf^dlhle' to the prosecution ' 
■»^°~or if it contdihs. an opinion o^the ujAttorney or one of his » 
^^^A&s.istahts;* • ,«<tf • :

Mohn ^E^ORBED -
^—^ Glegg, ' 
lauRBlln 

Koh? 

Tele.. Ba.



- ’*y . ' ffies.e gentlemen recognise that it would be tiftd-saving 
for the U. '-S'* Attorney to be able to look at the last page of it 
report and det emine whether the case was’ in', pending status because 
&f twmineht prosecution^ but they. point. Out. that the disadvantages 
to the Bureau outweigh this one advantage to the tt* Attorney, .

. Ai&ong the disadvantages, cited. weret' ,

(If strong possibility that U*. 8* Attorneys would hot look 
at investigative: reportp re-oeived unless the cases, were

f. specifically called, to their; attention by a Burega.
■ representative^ p* 8* Attorneys would not read reports4/" ■ ’

(Bf. ' pres'eni Bureau policy concerning the submission .Ofreports , 
... ■ appears tp bg adequate^. , . ■ :

($)/ . 1$. is desirable 'to have, if* Attorneys express- 'fnterept.
> ■’ • 7 gases by gohtdpting field offices when, tn doubt as tg ■ .
1 :the status of waiter^* affords the -officefan:..‘ ■ ' ;.

’ opportunity to iiscusb the ^groseoutfoit- 'Of .the.pase^ '. \ • >< ■.

• . Hessrsi. Halley and posen da not favor, the,.suggestion*' ' .

''. ■Ike- Bxeoutived dohfer'engd was ‘unanimously apposed to. . 
..the,\S.UgyfStidh.r.,. pg, siwildr' complaints ,have beenreceiped-,.. ; ■> <■ •

Q” /■• If -approved there: .d keibrahduk tb- ...
Himiugfhdmj. ' ■7>.



The Director June 5, 19f>2
Ihe^xe cut ivies Conference

\ JTIOM THE- FBI‘j^«fiITO&SERVI.CE. COMMISSION r
y ... .. i u ■ L W

To record, the Executives- Conference’s discussion, and ? 
recommendation on June I4., 1952, relative to the ‘Bureau’s 
responsibilities under Public Law 298,'which transferred applicant- 
investigations from the Bureau, to the Civil Service Commission^ 

< problem I'/

The Conf/e.»,ronce was advised that as a result of the- ■
enactment of Public Law 29'8., the. question arises-as to-What i.s ■’ - . - 
the Bureau’s responsibility in conducting investigations which 
■are referred. by the Civil Service Commission to the. Bureau-When • ’ 
Civil Service discovers data ;o.f, questipnabie loyalty, on-an 
applicant. Specific ally, .the question‘was presented as; to? whether 

- pur I investigation incurred from such a referral Would be extended. I 
to the limited f ield* of ''loyalty” or whether ’it would be., extended./ 
to cover- a full investigation incltdihg such matters as character,. <• 
reputation, security . and associations. - • '>/■ ■ /'■ - ‘

THEjFBI’S RESPONSIBILITY UNDER .PUBLIC LAW 29’8 J ~ ,'* -

■A- • ih.is s-tatute requires inveatigatipn p£.-Federal Qovernment 
. .applicants.by: the .FBI in three categories) namely.:/ (1) 'When .the ' . ' ..

•President orders the FBI to* investigate a certain, class of applicantsj |-- 
' (2) when, the. Secretary of State,, the Director pf. Mutual Security, or,. V.

a majority of the' Atomic Energy Commissioners certify, a position to Vy 
the FBI to be of high importance or sensitivity;- (l) when the Civil

' ’ Service Commission, .encounters inf prmatipn. indicating ap.dPP lie ant
-. is of questionable loyalty.,, it shall refer the matter to the Bureau . 

’’for the. c ondiict of a'full ihvestigatipn; the. re suite ;pf which shall i 
be furnished to the Civil. Service Commission for its information and - 
appropriate action. .•. ' '. ’ ‘

!>,

Tolson 

,ud<£____ _

Nichola_

■■ -Belmont 

Clegg/ 

GlavlW_

jforbo 

Rosen__ *

Tracy 

Mohr 

Tele. 5n«.

<'Nease^__

■Gandy ..

co: Mr-. Clegg
Mr. Mohr ■ . ~
Liaison Section (Mr, .•Bates). -

EHW : r sn

1U:

z



t 9

, ^he Conferenc-e was. advised that the statute as well as 
the hearings do not specifically state that investigations con
ducted under Item No. 3 are to be confined-to strictly "loyalty”

W feam*
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. ■ ' ’ The reco-imehda.tlon was made because of the iellowing:
(1) Tixblit? Law 2§8 .should he' iatorpfdthd as calling for the same .

■’■. ..hind of i-nyoatigatipn in the name scope as- the- Publie Laws’ft.
;■ amended cdnt.empiate.di 7(2). -If the Bureau.3?osi3*icted its-. invw’tigs-;'; ‘ ■ 

tioh- to> loyalty .matters only? then it would hnye to refer the ease.-' . .' .
.■/ bahb to- the -Civil Service .Com-:!scion for further investigation/as-
•„- - to' character**. p^pu|et^lpnJt-'''^t<s.,; .but Public Law 298 contains no•'. ;■ '■' 7

-'.'-./■provision fpr such type of .ro-ferral* hut states that the Bureau must
- . ' conduct a full field' lnyestlgatibn.7' ..lurtheraore., such a referral * . . -. 
.■’■ \ Would give rise to- conf wioh/hud the failure’to fix. investigative ■' - •.- 
• ’/ ’responsibilities and. repetition of investigative /procedures and • \ ■
. ■*,*<■. duplication, of ..interview/, This would lend-to not only’-delay in ,' . ’-.■:/■ 

getting the.inW^iigation completedj’hut would give fine .to\added. f , j; •-
--7;’-.expense,’''and Would,;al so give-rise to criticism.of7both ;the plyil 7 , >.?■

.■/'-■ 7 Service Commission .and'the ^b1.'w. Well 7aa: the-yedersi .(^'verhment»;7- •*/;' •’/

7. ’ ’-’■ -,lhe, Cdni'erehc^was^'alsoAinformed, that it.wa-s the recom- . -’7 > ?
■.■’ mdQ-dat ion of • both the ppmWtio intelligence, Bitisidn- and-': the When al /’

;, J. invhstigutivd'division that these bwds/..'bb;'handled f-n the-IpWelalr .' - ;' ;’7-'7 
' ..inquiry gectlon oT'.thpj-.n&enf'i'inye;atigntiyavbiW-aion:bOeauae/.of the*'. <" ?' '"• 

:. ..fact .that /that.•section is equipped, few hdhdie.this type-of-inwetigaV.'/ /
'//"; tiqn*;’x<here.aa the Lpynlty'ge,ctfon is/nbt^/'and/i^ould of nbeebsity.,, .7/t
...'■■'.^dva-''tp esthbl’fsh separate: desi;s.'if . thb supervision: of these ehsw -’’• '

^?we(■centered iftitit'at'So.ptl'pn>,,/7 "7:A- ■ ■</'< //; ». ' ,7? ‘.» I/-,' -,’/■• '-''
* *.. ' - '1 - • J - ’ I * *■ - ’ »•..,■ *, t'/*1' \ ’ */T’"■* ’ ' ■ y. '' ’p. > »*; z\ -'**-# . - r '> * 'f, - , ■' - *’■” * , ■, .

-.'■«■•>’WbyjWLiTioW,-■’ i - -ft'
■: :-r'! -■'1' ■ *; > , •- -'■ Ir "•■ *r T-T . ■'■.,••»-. •'■..••■••.'' .•_.: -■•••;■:■. A-?-"'-•'■■• ■ .•

’ . ’ '• . - - A* • • >" ; - ’"t \ - v, -* *»M. *' * ■ ’- *■ • " ’ J ■ • .
■/ i'. ■■ !". ■ V ’ '<' ■ "(1)..' close - schutiny ^foWid W' maintained/at '-all' t’Moc 'Oj$£r;;' ''/ *-■ 1' 
•’ the "re ferrhis of' Behvlce: Co^lsalpn to .mate. ..edrialn, that hd.’ /*■''/ 
?'•• ' friylieps'/or, fbaiith WfcrrMa'Wfe.-. iaaM by 'the. pWii 'Servoed .CpriaiWfo^«;

A, .■*• '"42’1 Through'a’nor^erenpe When /arrangements would In/ji'prke.d’'.•' -
/ ;out/-With*0i;i^l .Servioe Chnnission# ■a.procedurO' WeUld.'hO wtubi'lsned^, ’■/•■•.;-
|-. ,. whereby W nonspecific or'-iupWiona^iw' paswhf. iddhtltyijn"preliminary;; 

.inquiry xj;b.uld'be madW.nni 'It the. allegations worn jhun^-tn/tge’-withbnt.
. •/■ foundation in;fast those, .cnsw.would• be.-, promptly.‘feferted hack, to ’ '-’I/'-?' ’
■ ■ the Civil Service; comisMqn for' completion. W-fp othw phases’ 1W t."

' eluding character and association^-*- -etcA / " z-/ ■; * ■ 7 ''-/■■f' s\/V

<■.;.> -/ •• The-‘Conference # consisting of rJessrsC TOisphj Mehoisj/.i^tr,, - ,
*' 7 .Wen,. BelmontSBracy, HolloWa*<Qeapty* -tarsons,.'T-/ason-end •,. 7• ’: 

'Wihterjbud# uhanlmbusly ropomnehded the /abere-probedured be> -adopied*' / .-
■ who’Was.not-pre-bent* coneufs-,)' -;7 /; ;’ i 7.. .77 /„ ■ ‘ / A



(3) If substantial allegations of disloyal activity ar® 
referred by th® Civil Service Gomiaaion, then ft full field investi
gation should ba conducted by the Bureau, which would include not 
Only loyalty but also character, associations,, etc,

I’he majority of th# Conference approved the above 
recoramendntion /§«. ■

Kr« Glavln, however, fait* with respect -to recommendation 
£3, tMt such- investigation should be confInad to loyalty and hot be 

• extended to such matters as character,'associations, etc. Mr. Glavin 
fehls thht there is ho requlrament or implication in tha Statute

. (Public Law 298) which requlrea that the Bureau must. investigate any 
other phases than loyalty. Mr. Ladd Concurs.

.. -• ■ . Furthermore*. Mdhsrs. Mevln and Ladd feel thnt when ths
Civil service Commission discovers disloyal Information and suspends

, th© investigation and refer# It to the FBI. fbr -an. investigation, 
that it is bsqahso of the disloyal information and for the purpose

' of a loyalty in.estimation* They feel that such oases should be 
received end invsstigatw*. a# loyalty of Government employee# cases ■

' and eubertlted in the loyalty section and not In the. Applicant 
Sshtlon^ lhey further feel that the FBI has no responsibility to 

. investigate under these- conditions, as to character fitness. quail- 
iications for. the job* etc..- ‘ ' . ..

It might be noted that, at the present, time and ever since 
the Loyalty program has been in effect* 'the Civil service Commission 

‘hue conducted some limited investigation of Governmentemployees 
and that they have referred these eases to. the Bureau for a loyalty 
investigation when disloyal information was. re delved * that the

,' Bureau has cohd'UC'ted loyalty 'investigation and has. not., conducted
’ t&nraeter and fitnaah investigations'* For these reasons,.. Messrs', . 

Glavin and Ladd recommend that such cases be handled in exactly
■ the name. manner as all other loyalty cases* ' .

. ■.. ' ft wan further recommended that when the policy in con- 
- . - neotlen with these matters approved*, that, .arrangements should b$. 

’ . • made idU a ■qoufereneb between the foeafc and the Givil Service l 
\ : commission, to vork out the detallsr-

Respectfully, 
. • ‘ . .r . .'. For th® conference

Clyde Ween

V



The Director July 14, 1952
fhe^recutiygs Conference

IOR :TBE-M5^ SIFC/.L tER.or sioiw>wiw

The Executives Conference today, with Kessrs. Ladd, \ 
Persons,- Mohs?, Tracy, K..$On> Gresham, CcCl'.han, Bslmont, , 
Richols. 44id Rosen in attendance, unanimously approved the 
attached letter to ell Special agents in Charges re-evnluatiiig 
and re-emphasising the importance of violations in this nabegory*

Hille convictions in this category hi.ye increased 
considerably rd,thin the lust five year period,-ft his been . - 1 
noted that during the- past- fiscal year the number , of convictions 
appeared to be falling off somewhat when compared -with a lihe . 
period for a previous year,. Letters were directed to a great 
hunter of offices bringing the situation to their attention,’ .. 
which resulted in . substantial increase in convictions, and - < 
it is recommended that the attached SAG letter he sent to the . . y 
field in order to increase Our aecomplishmonts and to insure'- "■ . p 
that the- Bureau’ s responsibility in this field is fully, dis^ A - '' 
charged-, '■ - - • ' ■ ■ ■ ', - . ■



alnterrowd
Mr* Price 
dr* f-tetw

THE DIRECTOR July 10, 1952

THE ^EXECUTIVES COBFEFJ^ICE

Wimimal iiifoiums -   — , ___ __ - ■»•- -—-■■» _r>Tl

The Executives Conference with Messrs, Tolson,.
y Callahan, Tracy, Harbo, Mohr, Delmont, Ladd, Mason, Greshan, 
ft. Ilichols, Holloman and Rosen in attendee e considered the 
X suggestion that files on ail criminal informants and potential 
■'^informants should be maintained in the same location as the 

criminal informant index. - ’

The present rule provides that t$e files should be 
maintained so; that, they will be available to all Agents.

. Trie present rule also requires that the criminal 
informant index is to be maintained in the office of the SAC, 
ths ABAC, or the Criminal .Supervisor at the discretion of the SAC.

tinder the above arrangement the rule is broad enough in ' 
ccope 'td allow efficient handling of the criminal indel and also 
efficient handling of the files themselves consistent with the 
needs of each office* For instance in some offices where the . ■ .
criminal index is maintained on the Supervisor* s Desk, there are . 
files maintained within easy access of the Supervisor^ In other

, instances files nay be maintained-in the Chief Olefkis office, 
which may be adjacent to the Criminal* Supervisor* s office* -In 
smaller offices criminal, informant files, may be maintained in the - 
Chief Clerk* eoff ice and the criminal index, in the SAC's office. „ .
In this, latter instance the SACMs office may be immediately 
Joining the Chief Mierkes office so that the index and the files ' 
arc readily available,. In any event no difficulty has been ■ ’ 

, .encountered under the rule which would prevent any field office 
r :■ from operating efficiently* ’
I ' ' ' ' ■■' ■ U

The Conference unanimously recemmepded no change in . - Q X 
. the present rule, which requires, that the. criminal index be. main- 7 

y„j‘ OAC, *iS^ of-the Criminal Supervisor, 
criminal and potential informant files be -mad &£»•...
ail Agents* ' - '

Respectfully,/ 7 <*’v 
w— 4.l,„ r<—*v§j<enee. ;

Mined .in the office df the 
said that all

•- available tp

In -i v.'U

In _

ItzlRitWiLEF
‘ Clyde Tolso:

'ALL wi •■mim '
JOT?!

L*Z^_jSc *-• Mr. Mohr' 
Clegg
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duly Ify

P/ Messrs.
laddi' Miahols? 4<?3cn,. Par^t-s^ 4§&r> Ca'lldh^n^ RelmOnt?
Mason? Gresham? and Tracy cn July 14?. 1902? go.nsld.ered A 
suggestion by. the inspector during the Identification 
Mivisign inspection* * -

It was suggested that 4 /cm letter for transmitting 
results. of a, search of the Identification Bivision be devised 
foranswering le,tter$ tb /Qfeign countries♦

The Conference tefis advt&ed by Ur* Tracy there are. 
approximately three Such letters, per day*

Uadprs^ Pars.on^. Uohv^ BelmontUash.n.^ and Cresham 
^ere in fader gf the suggestions If adopted a it wpuld saua

• routing three signature letters, through Mr* Tolson fh Off ice . . 
■ t’O the Reading. R&ot&* The Inspector Stated signature letters

are not forwarded to Cnited States agencies aooparatdng in 
- the: international. Uxahanga*- • . ’. .

■s , ' <

■ Xfessrs■•♦. fttc'halify ladd^ Callahan, pg.Sen^ and' Tragy ■ 
wdre opposed* Mr* llichols was bf the opinion it is good public 
relations ta have signature letters go to foreign officials 
■and in view of the f ac t thete Pre only approximately, three 
puoh letters per day-the. additional amount of handling tine 
would not be material* ' ■ • ,

fn thd event the hire Ctor approves a. formletter? 
p a draft -cf a proposed form letter is transmitted herewith.*

Respectfully$ . '
fo:r thd gonf^renod^

cc *• 2/r-« Clegg 
Mr, Mohr

£3C0RDEQep-‘

f .„<S1OO®

n^-**-***"^



Iffi. TOZSON 
^EXECUTIVES CONFERENCE

Ai£ X^PSm’JTQtltQWAaiOS ITNCLASSIP
-. i)ATk(^feLX^BV

The Executives Cohfetenbean fyfati/b#,was. attended by . 
‘ Messrs. Tolson,- Eadd, Old vin, Q, Tamm, Pgr Sons,-Of e sham, tieimoht, 

Rosen, tiegrty and Mpson, • ’ ... -

'. The Conference ■donsidbred a suggestion from. SA Frank V\ 
1 . ffgihafil of'the iTaShingtph Field' Office’ that file folders be

' eliminated frO:m the pending files unit of Field divisions, 

.Files, in' Field tiffic.esaredivided Into iwpcdtSgpries,..
namely, those pending and those- clased, for -.each pending, file, there , - 

.... fis. a folder. This fglderfie used to aontain the file when it is in 
■’ S the file.Cabinet drawer and when the file ns charged put to contain 

. : serials and documents .which should be filed in the file upon its - 
•' ^ return, • .. • •.,■,■ ’. . • r ‘

. ■ •/ • ' ' <PsliCh folders are kept forclosedfiles -
. f time although years ago closedfiles also were, contained in folders,"

• Surveysshowed several years ago that, folders for dosed f iles, were ff 
. ' unnecessary- because' it- ‘is very seldomthat ■serials or documents

‘ fhave to be kept in the file drawer awaiting the 'return of the closed 
f ■ file to the File fiooTii, . -f \ ’ /•< ' vyV;-- -/..V,’ . *|-

' .. /The inspection; staff is opposed to eli-nlifiatiyig f ile.^ddrt
; from the •p.ehdfpg file.s fhii iif theiFie^Ldl: / ' vvJ‘ , •. f ;

- ■ - '' . • ■ ■ \>' - ' - ‘ ‘ ' 4 « '• " ‘ ’ - ' • • X .. , “ * • 1* '' ’ i- - ■■ * ” .■ , . ’ - k ,
> ’ Advantages of adopting ^aitards proposal aret. (if Savings

\ ' ih.ppacef.f^^^^ the-cost of'.folders, ’’ ■ * < • -

' ; disadvantages arc's fl) po place to - keep charge.’-Out slips. .
r „•/ showing who lias the-file when -itf is not in. the file drawer;. fS)-po 
■' .; - place, fb r :1 a OS e: mail; f3 J Absedbe bf ^he file folder, in creases the .
. . -dtffffultg :of' Iodat.ing.thP fi'le :wheh i't th charged put f-br-pse' in' ‘ f >

".tide' tiled'r& Office dr 'use by a Supervis.or during which pettodd, undeff
-exis^ug rplep,. 'individual churgerdut slips- are pot prepared.,'!.’- f

' The Conf ef^n^^^n^mo^l y recommends .no chgngp. fh the 
current procedure,' ' > „ • ■ . * ’ '

• ontisn- il1 ’.aBO S ■ . ,
If the, pirectqr■ ggpeesf , there fs attached a. letter to ; ,

V-' ; yoioaH!': oV* 
. iiohr

Mr, Clegg.
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MEMO TO INSPECTSB. C. WtCMK
; WM ’M ju W3CAST-: - '

June 2i|19^2

' SUGGESTIONS;- /■' ' — ' '- •' .'■•■‘.cP-'. ’ *.;
( >. • ’ : '7 :.

. ’> /?<' ■.'. "■ ;X£' is Wjgges^ ^ile Raiders In.
■■ field-off.files ate; ^ini&ltidd.li$; <lscbnjj^ue|lXefest. as >•’: 

far as-'!&•&'boiie<etii«dfc'’- ,- ■ - •
- ' ■' ■ v"*” ■f . ‘ ' ‘ - '. > ■ :: • .-■ $; • V- •■<• A ‘ . .- ’■ '

\ ABvMtAgess-
.SSt£I

A

yA a-;\A .'•' ■ v' ■"■. ■

1^-., o£: space/

<£$.„• fe^40?pf>.fbiier?,'."/ " 'p'/v ?;.'■ ■/ ‘ ■

r .' V - : ’ ' . ■' . *■„ 1 „ - '-X - 4 ' ‘ ' . '■’ ' ' ■ ■' r - ‘ fl • ’ ■® > *. ’
pISAWAAgESs, A'AA.'-A • A-A'A ; A

2'i.

1.:

Holder of charge-out slip removed.. '' '...i;J?
:<-■■, s' ' s-”';> s.- "■■■'.< <■ -'SSS
1 ** * '-*> v ‘ ' *6 • '* * z* ' 4 * X J 1 •.*-* * 4

$5 .^laddfarlepwe^Mii^',. ’ <’ - * - • ?*.;' f ’• • M. - ’ -■
' ■ > »•. “ , ■ •• - , ' J " • r ■ ' 'f: ‘"'t,'

■ ?•■ fiie-;fpl<^'f^ ' .'■?■■.; '.
-■>’ lpc<tiiigf'fil’d-,ife charged' oilt. ifethbui'a-• \ •■'• ’ i: •/

' a ' ; ■ , , X- *f ’ * z ’ «* . -1: - , •>.... -’

:J '..'T'/,. ■■■);•.; / <’of'jGbvefx^bdt^^i-.'-inAh^ field''; .:, 
.'. ^ssve'fdi 'y^ars>aig^. weft.f 11^ tbldbrs? d. eiimihitel'iit ^e-. dlobed'-files; -i7 

S---0$tdot;sX^^ £he^,fil9jf61^^^
r &1 , i> * ' 1- ’ * ' . " ’ ' JH, * ■ SJ, * 1 " . , ‘ ' * . h“’,r *j’ X J,' 1 * 5 ' . ' '-' ■
■sVs-’-/. '*•' \-
/;, fend, fbsul^itag' 'id ;i^,laciE: &f>aj$l&cb Vd1 Min^fa-■

, loose -^fl-c^ 'le-j^itgely ov43?cbffifci>y j&he^.tee.-of a. ■chatg^bdt. $atd WW- vA 
?-/ai paper cli^ oa the ibg*-
??:; :alip: to d; ^ardb0id?'< insert tbdn. lt-'Vb^d.'beitd. drop th$. dbarge^out. in;the; ' 

.. ■ejcisting. fil£. folder/ ip.the -.game. a^afe^. dti&ch#g' lo®se W41 on ;the;’' 
,t bjap£ of 'b$>e*W -of’ M' P*W:'dl.ip. id- $10 ..aS effesstiv^

:fW:WSK a KBUuKutw • wnj-?r-4.
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BE: ELBCTATIOH OFFILE ••fOEDBSS'OT ALL * 6-21-52EENDISG CASES TS W EIEEP . . • . '...
' - 4' .. MS ’ <*•*'-- *

.as feqpping- the ®Mil. in; a loos? folder < At;iw'|*tterv«f fa£fc>,.the;. 
charge-out card .terye? the Mdftlqnhl. puipb.se. of shotting; the files;. in 
ja given file drWwer .that dre charged out .«dj afeKfe the febae-WLl » \

■' attached thei^M, .'. . > ' • ' "■ ' ■ ‘' -- ;

; ’ .... '' syetezi.'ha?heednsed effectiyelythe-stoat’of ;..
fiOveynfent Were* c'onsiderhbiy idrger .volume of fifes.,. Are. charged out 

X^sll# hnd'Wbfe.;»>'afeo> a-auchi.larger■wluw’pf .idose; .wifemu’st'W
retained: fe the.?file drgtfer Wife the^^ile^achafged^ti' H’, •'.' ’r ..

. ’ :j. ... J ’Other objection tp -the elimination of the. file;. .- ■
■ fqldei?y..it.creates dlffiCidity'/for eftpioy^es: <<tfe;Chfef' Morkfe 
,.-Office to .^tejfl^ne Wether Or hot. tfe; •fife. laor'.-ftidsed’i cdh’te < 

• easily ovefcp^ ijy.the v&c# •desirahfe;?eiuireWnt'that cha^gS-puts 
’in ever# insfc&$de£. be - placecLfn 'the. -file'yfen'thd’.fife^ itself'fe removed*'

. - ’tinder existing 'Wg^ationn,. ei^>lpyee? -Of the -fhief■ fcfe'rkfe'bfffe.efere .." 'j 
; Wthprlfed^ A'ctege>0ttt*'
•■- ^dp^d\wi^hpx^'-s i^nge^otit wen MingtpsiLleif qh tic^er*.\.i£ $$&. deenx.' 

■ ■- dQted/'iiciwtyery' 't^t /in^the^M^hi^nd’^fipe.^k 'dpairdhlC, 
, ;ihas\hee!ri;*^^?d,df drying, in. the,file' itold^r- d-:gr?®%.i'&ee, ©fbhl&ttei?
•■• to.’ tbe.flld ^sihe^h‘-'reii0Vei..W ticker*-, * ihls^ofi ddjirCd?, /'
;; f^piiitateW Ic^itioh'-pf’.tiie;' file, iii^ $her®^®WK WaH&i- ;.i>:7repeived'' wile 

iis’.pnt.pn‘M$l^eri»- ,;&ich'a VWlC^li?? be deetfWM'tMw x;; ■.
’ /fileSi’ are.-.f?<(r^d;'fdr ady 3?iii$pBe/'.eWh by^aplpyee.? Wdhfc’Wief ‘ jfijerls?* 

;- ;«,^fice»..>-^ge,1cM°r®i4’- ch?fge?Otit'>car&0/’c6hl|^
: ' weA;'ih.t^\C^se.didie'.tp>.di^^■Wtk::’di^ei^tit^c'qlpij‘e't^il.W®^the''‘ ' ■ ' 
,’ klip if dhdrgpd 'Oiit on-tickler Wotter cdlbr::^ni’the’‘file..is..

‘ chdfged<Qnt^by;fn'.?en$lbype.-’of-'tfie W'idf'Gler^s Office^?■>'• -"'t*'* :’*• '■••’''••
V * , ' ' ’ - ' ■ ■ .' * - / ' •-• Z ♦' * r ’ ■ ' ■' * ? ■' ' * ‘

■ '. .< 7 ’-.; prpcednreupfc-reitdring.ja '.cWrge:-qU.t M'dWfy Instance
. ■, when- ^.fiW ip charged' 0u£ ’ia.b.asip/and .^<ma<filiig..^ppe4urd> ” ;?here("X;

WWld te np5exce^tiop and such^a rdiui^eia®ttt;input£fi‘^Ttoor? ••rag|&' 
'-'’ipq'Widn'.^fe^ird.tipii'>pf ■ci^gpJ*OUt4fia''M5inini&4^y',''' 
; b,the- nse'^pf* cpibped ^har^epufr/fibf^99' ^ccofdLfig^y.-M additiWai* ■ •' X
;■' dr effort ^Jqnli'hp'reiuii^d. tb -thihn'df^the:'-;iii<<foiderdt -.eiim'lhatedi * ', y-,X.r -X . - 't ‘”* X ■'' - X'X X '*X

'■••;: “ ■>' •' > f <• ■ *. T ’ - * . ■ ' ~ - - \ • » - :
X- . ' r >■- 1. '? x' .,■ . \. * s '■•■-* ” k 1 • J ~ x , - ’■' -5 - -
' ‘ ' ’’ ‘ This PUggestipn has'also been pointed but by the inspecti<
of the Office .during Wich, tn examihatibn ofj^e'tei^drity .of' '.

XpehilnE fw refie.ctp that th®. #?^t ^hjjbfity’.of. space therein';. 
-is; taken- pp^ not hy the' files’ Wewolw?^ but fby fife 4bl4er<X-^ld- ’fe- 
jpafticplai’fe.true;fe the;.cebfeet feftwer?'-.'cWtafefeg thin^ sppfecaht type . 
'fifes, . Aggfe,; the"prpble)ii?fe mneh^dpre .pronounced ih the' larger offfee^:. k 
wfere tfeJ^toe’qf files5 is Wch greater^ , X ^. X x’ ■



O t tThe Executives Conference Present f/23/BBt Messrs*
Tolsouj Glapin, Tract y}

TBAflTW-^-OFEIGEBB. iA'STJ$$TB Parsons, Mohr? Balmont, 
u;,XVBBSITT OF WCGBBlii Xacfc^. Posen* Mason* and A
i&BI&fy hlbCOBiSIii Gresham* . \\

The- Con/erence considered Milwaukee^ reguest to & >3 
participate in the above Institute at the invitation of s 
Hpyd Wilbur Woodrufff Instructor in the Pelitigair^atenoS <|mi 
department of the intension division of the University of ||Jn| 
Wisconsin and whose duties are connected with the Bureau of § 
Government* This Bureau specialises in organising and /io2d^np§ 
institutes dealing with specific fields of local Governmental £ cm 
activity* -.-■■'' .-- §§H

This Institute Will be for traffic officers only an^^fl 
no tuition will be charged* Sponsoring agencies arc the- 
University of ffisconsin, State Molar Vehicle Pepartment* 
Wisconsin County Traffic Police* 'tind Police padio Operators 
Association* Alf are cooperative and friendly io the Bureau Ji 
and its work tn Wisconsin* •_ - . • ,

Milwaukeehas advised’ that officials of the ■
Wisconsin Chiefs of Police Association and the Wisconsin Sheriff *$ 

"Association have "no feeling of antipathy or rivalry toward thin 
. Institute, and there appears to ba no connection between the

Institute and the Northwestern University Traffic Institute*

. \ While plans are hot definitely oonsumaied^ it Is . -■, '
generally understood that Bureau representatives will be in <

’ position to control the amount of' time which will be involved 
."■-■tn Bureau partiatpatiah* '

', Tolcon-

'r Xadd________

r Michels____

' 'Btlaon^

u- Clegg - • 

' Olavin

BsfbO

Rosen.'

,Triey' . , 

. Laughlin .

-Rohr

r Tele,<Ra.__
I - HollOaan - 

I* Candy-

Thd Conference with the Czceptton of Mr* Glavi.n .
. recommended that Milwaukee participate in this institute*
’ Mr* Glasin reaommehded that, partfbipatton not be approved as, . • * 

he does ngt believe w should ba in the traffic field-* j

Inspector SisoQj who Was. not present at. the Conference
IS not in favor Of ■participating as it |& his belief that this

2 places- the Bureau in a position of participating in police 
training sponsored primarily by the Bnipersity of Wisconsin and

'- would be an opening, for such rcguest:s from other universities*

In the event the Birector approves^ there Is A n 
pttached a fetter to Milwaukee,

< ■

MBPiblr1 
cat Mr* Clegg

/T RECORDED^ lO'Vi'ft

V for the Conference ■ 1
7* n.l eaiass •

121 * * f
Clyde Tolson .



The Director July 23, 1958

6 The ^szeputivep

Th^ 'EaecuttuPs Uprifefeliae of. ^uty-2^J('i&&S-f'.b.on^ip.‘̂ th^ i>f,\ 
Jrpsham^ ^asgji>. #<&&&>';.Bpltion^p^ferf'-; '

• kbliojiidfej PafsPnSj Tracy af^. Olay in., considered thepleaght3u're.au
' Tegululion'^eancCtning the ffranting of Pmepaefcp 'dhnual laave, giving-'
.cdUsidbrati.gp to the quostidn as to whether any chahg'g^~ilfm£j^ Bureau1 s

7 7 present policy'- should be Jnadc*;-• .'... . '• ; ' ■ ' .. -
t ' ■ ' '- ' ’ ! .', H * \ * *» ’ ’ „ ' J - ' ’ _ - . . . ■ \ 4 * " * ; ■ '■ * - ■ , ' ' J'.'

>...7 , '; ' ■pointed. ^uthto.*th.p gonfppepce thafi the f.ureauls piebetit, •
'I ragulatida. aghaeiping; tfe-^c gi'feSrtl.n.g.Of' eiAprgency:annual .leave-■i-s' that' ..

• 4®eibancy, annual leavpndy- $&' granted.tocarp of aziergency matters
.y| Sitcf^^i^nfspfin.tbe, thpAfamtlyi , f ?•/,:;' •.:; v': j

fbe' that edafy&tcy: annual' ...
/ leave should not be frtv..ojaiis reasons such, as to cover . / -' ;.

..’. ., ' tQt’dtne.ss-. ;dt£e . td odeTs^eejp tng ana th% libp. but- that‘f t: sh ould >be granted 
"■':.. .-to -a OP er' ^e‘vM»/e?e?ice di-d‘'nf.t -that egSTyT'
... . ‘'^fdtgdncy dould bt s^Tedu^s-'pTeppiit. hp^al^ttdas
.\ , • hd strictly' 'tnierpheted dnd unlpsp :d bppl

. 'lep^e not-be jrdnte.dfi '.'S'f ''■ ^"<7 :. 3 5^ /.'.' :•' ■':-'?7-: /

-■'- .- • ' Th& Conference r&b'P^dended' that,the su.redu'(s-'e^e.tgauey-dtbuai '^ ■. 
:rlleW ^uib' -hf ■cphti.rt.ued and'that it- bp thp^ersonal responsibility '.of ' ■. '.

’•f'. the' fspi:s.tdnt' StTpatpr or fin nts absence his <<1 7$ah to ■dpprouje. each '
7: ■;|.ixu'oh’. request*. ^Tt i.s. rectified that the employee day/go 'oT'e^epgency.
/) v annual leave before.th^r -AB^i:stant: Sireetoi' pf man "actually.-
v( \ dpprabet. tiie. leaver -'Haibev&r, such a request must be referred to the . f 

> I))• fissiaiant' .piiector immedi ately' upon the beginning of tfip business, day ■-
■ V \if the ■ request: Is made before .'the beginning .of the- business -day for hlis

I /.inal action^' Any- request made during the 'business day can and should ! 
A~-\l^-.gpp-rbve!:d by' thd Assi stant director or his ^1 map,.- ■ :- \ '/ - ■ . ? •. >

7 . Th# Conference, mdhes. this comment due to the fact that a. re-.--'-
" cue sts f ar emergency qnnual leave. hpbe been made after, regular. working

■ .^hours' due t’o'the ‘interested,..employees being advised after wording .hours
■ ^l.^p_-yhe fa&t that a parent may be dying or some other real emergency 
j ^-e^sted ziaking it necessary fdr the employee, .to i'Ambditf.tely 'le.aue-for

“ ’hs fter te, . ■ „ iU^s-riT^ruir -■

To^oj 

La'dd_

"NlchoU

Belmont, 
ciekii 

.okjrlnj. 

Haijx>

' Trasyl 
ifo jr~ I -__ 

4T0X«*4ta., 

KeaSe1 0. 
'Gandy _-

.:7>7 ’ OS^-e'iw

litl Hofer



J . ■ - ,

The Conference also considered the Bureau’s present rule covering 
tardiness, ft was pointed out to the Conference that .at the present 
time the Bureau’s, rule covering tardiness is as followst ’’That absences, 

1 which do not exceed 30 'minuteb\ or tardinesses which do not exceed. 30 
minuted fat the beginning of a business dag) be excused without a charge 
to leave. or handled administratively by. requiring additional work or by 
& charge against any compensatory tine: which the employee nay have to his 
credit, that in. absences and tradihess.es over 30 minutes leave be charged 
[/dr such absences3 it being understood that if . it be necessary to take 
administrative action in addition to chargingleavethat such action be • 
taken,” • ; ■ ■ • . . ; .

tardinesse

’ The Bureau’s present regulation .covering unewewded tardinesses .
y\ is that if in; the event an employee is 'charged with four unewcu,sed 
\ {.tardinesses during a. calendar year.} he is to.be orally warned by his 
j5/C’ or Assistant director* Rive. Unoxoused .'tardinesses during a.calendar 
A year .will result ‘in suspehsfbh: bf three dapb without pay insofar as •

| the offending' employee is boncernedl . Any subsequent unexcused- tardiness
- during thp- calendap year are acted upon individually by'the Bureau*-

. it. vxas. pointed" out to' t'ha conference 'tUqt,-i.n, the’ event the ;
.. Hju'reou decided to administratively charge an employee ‘Idave^withoutpay' - 

this could be done. The Conference wab advised that
* the Daw office of -the Civil Service commission, stated that there would '

• be no legui bur' to- the Bureau’s setting up'such.an .administrative * . 
procedure,, ■ . ’ ; , ■ ’*'■ ' ’■■ \ ; . • ■•'

The Conference was. split ah io its 'reg.ohmenfaiiqnsfaanpeining ' - 
the BureauJp' tardiness ■regui'qtiqns, . ; • : , . ' .
____ _ lUktO Pl •: ’

' ~. • f-essrs*- rfolson9 Ifohr^ llollpman and. Clapin recommended'that in
every instance of unewcused tardiness of 30 ninut.es or more}, the offending 
employee be advised that he Is being placed on leave-without‘pay for ■’ 
the minimum period^ one houpf dhe to such tardtneSf*; This action will' 
be taken whether the •■employee telephonic ally communicates With his ' 
pivtsicn requesting emergency leave ar whether he merely reports ta.

^.'&o.rk tardy and has no acceptable'es;cusepfpr such tardihe'sh. Oversleeping: 
' and other such natters are considered by" the entire conference as being

uch tardinespe This action Will'’

Division requesting embrganvii leave or wheth.
"’.work tardy and has no acceptable excuses for such tardiness, i
* and other such natters are considered by" the entire conference 

toiBl.frivolo.us excuses .-for tardiness-and would not be excused-*
- ud^ ■ . ■ ' ■ _ •

, Nichoxs.— , ' Pessrs*. Tracy) Par sons f Belmont s. Dadds ROsen f: Oreshan^
' ^T&nd Nichols reoonmend that the. Bureau’s present tardiness rule 

^^tT^that if an .employee is tardy 30 minutes or more and such tardiness 
HarJ'W~unexcused, that’he be charged the minimum period of annual leavbj

i *one hour, in the. event the tardiness, does not exceed that amount 
Tr&f-sf-time; after the tardiness: exceeds one hour .that the employee be

- charged annual leave for such time as he. is tardy* These members of
■ Conference do not-feel that employees should be placed on leave

G^f&th-out pay for tardinesses or 30 minutes or more,

Ifa&on 
continue



X‘ --'•\."#>..^e entire- Vwfep&nce*is,ifi agrwnent that the: fWP&w*<8 present 
^.rule.fpp t&b.n. $0'foihutps-be. ' $h&t is'* the
wv wp-bdfye# .faaM? ‘ Up the .$W$» hatys. eharpe^epai^bt WPpehbgta'hy tine • .- 
» ..p^.i?ieuslv by'JPinf " .. '■'■••'■" '» ' ■ : .’■ ■ 'v’-'";-’:f.-. ••--■■-

• / : ‘ ‘ \ - ’ ' ■ •.- _ , - ‘ *■•-.- ? ' , ’ ■ • ''

' hottbh. tb !?©• ia^en in pasp pf -,. ? '
,../ "tp-'iih& went an 5 '■' j
,; 1 un'’t&a:.pQ.wstbnP caieti&un twd^newep ”,

'■ Z19* 7<e,. bp 'na-W^' >> hib' Pi.pwtbr ;.
: /ir ”‘’5TF' cd-sft-. ha- P.PalfU fpp tardtnw&csi uiitff. • •" _■; ■
: f he bey . ' ' -
. 4 ''^Pbu<$pd fap'.'a pwie& ef . :

I ■tppdtne&pbe esspppd fij)p duninp
Sp'-M’n'feqgl.- n-gses'.: '■; ' -*-v/'?-j»'' ’: • ''^ '’' y "'•

f :■<■. ^b^bPfbf&iPc&ypops^ $iSh' tb pbipt^ut'' t&niy thwp &yil\ e«7ta?cii4
’ ,- -GUrPh ■

bwyp .anew:
y 'bPp^oppp' 'td p^p»- -y. ■■'" ■.' '■-•
' .A,1'-'9 bU.aii- 'Ph^'^e{glpb'fy''’'y-
\7.' •'' ■'’-*’ 7 vv?>

■- "C ’ »4 •• ’ > ,.• *, * ' - '’.’* \ ■'. - ■ % -'*■■* ~' \ \ <, ■ .. * „> ?' y< ' y .’ ' '“ ■ * ■ “, '”•' '■*/• ' j* ? '-* .- ” * " y' ' ''',' ~ '

rr tKisfpfptiwlpp'-■ ’’: y ■'- 7
bGfd^n'cdhbuenajPt;'' ■-“■ -Y”. ". *7

-’"*' <• <• * .'-./< .-- . A_ ,.J;. Z ,;■

TolXoSj; ” ;• 
W<1 . ' .

>tchois' .

- Glavin

-Harbo-.

' Ros'en,

Tracy. '

A

To^ka B. "Hni,

- llandy- -

£



cct Mr. Ladd
Mr. RosdBh
Mr. Win’Wcrowi
Mr. Price
Mr. Gilliland

THE DIRECTOR

THE EXECUTIVES COMFEFSICE

HTHIIT & RITIHE JUEIEDICTIOM

July 18, 1952

The Executives. Conference today with Messrs. Tolson, 
Callahan-, Trseyy Parsons, Mohr, Ilolloxan, Michals, Gresh&n, 
Mason,. Ee'- uont, Ladd end Rosen in attendance unanimously 
approved the attached. SAC Letter relative to a new law 
signed by the President on July 12, 19%, which extends the 
ridnir.,,lty- £oid naritiiie jurisdiction.to crimes corrniitted on 
an American cirplane in .flight over the high £eas or other 

. waters within the admiralty and maritime jurisdiction of 
the United Staten. Appropriate dhmgeg in the Manual of 
Instructions and the FBI Handbook • are being prepared-.

V/ If approved,, it is recomehded that the attached
■ /y SAC letter be forvarded to the- Field advising of our added 
1 investigative jurisdiction Udder this statute.- . :

Respectfully,.
For the Conference

Clyde. lol son

co 5 MrClegg - 
Mr. llohr.

Tolson__________
Ladd
Clegg ' 
Glavlri > " 
Nichols' 

Rosen - •' 
Tracy 
Harbo 

Belmont - .- 
liohf

Tele.- Room____

Nease
~ Gandy 

r .k--y/

HEC030ED-14

INDEXED-14

-J
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£Yb'l U r {I'!'

July 10, 19$2

MEMORANDUM FOR MESSRS. TOLSON 
LADD 
NICHOLS 
BELMONT 
GLEGG 

: SLAVIN 
HARBO 
ROSEN • 
TRACY
HOLLOMAljpn^

Re: ' RECORDING AND ACKNOWLEDGING SUGGESTIONS 
FROM BUREAU EMPLOYEES. . . ■ ■

■ As a guide, in determining if suggestions submitted 
; should be forwarded to the Training and Inspection Division

. ’for' recording, acknowledging and further processing: 6f -such • ■ ■ ■ 
suggestions, the following is submitted: . , ‘ •

(1) Id the suggestion, spontaneous? ‘ If' an idea or : . 
suggestion originates with an employee which affects the . -

gd Bureau’s work, it •'should be recorded’a nd acknowledged and ~ 
.thus should be forwarded for. processing to 'the Training '••• 

, and Inspection. Division* This is not necessary,, however, 
when..the suggestion isbased on the. views. and .opinions . ■■ . • , '

u requested or solicited by the Bureau during a survey or dur-, 
ing the handling of some specific project which inspired or \- 
•solicited the .-opinion or suggestion. Suggestions which '
deal .solely with the internal •administration, .of a Seat ■ .. 
of Government Division which arise aS &• result of dis- - t>. 

..eusstons and during conferences need nob be forwarded to • 
, the Training a nd Inspect ioh Division for processing. ’

Should the suggestion be acknowledged?’ Should . . .
the director write the employee a letter expressing thanks 
for the suggestion? If so, it should be recorded and processed 
by the Training and Tns.peCtion Division. The same considera
tion will be given to a suggestion whether it is submitted

• on the regular suggestion form or by memorandum. •

RECORDED - UHRChlGS

/./

I

, ‘ j
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(31 If. the suggestion is.adopted, would It modify, 
„ change op add to'the established procedures, methods and 

ppll-cies 0^- the Bureau? If the answer is in the affirmative, 
it should be forwarded-to the Training and Inspection Division 

■ for recording and processing. * Similarly,, if the suggestion 
were adopted and. would result'in a change’in any of the 
Bureau’s manuals or cause to. be issued on SAC Letter, Bureau 
Bulletin, inter-office. cojnmunibetion or specif id instructions 
overtthe Director’s signature, thpn the suggestion should be 
transmitted for recording and processing to the Training-

■ and Inspection- Division. 1 . , ■ ' ‘ .

‘ (4) dhat if; the suggestion appears a s a part,of a '
letter or themoraridum the principal Portion of the..con tents; 
of the letter dr -memorandum being handled by an other-division-.?' 

-bhdpr'thesecirdumstfenceb#if the suggestion me'etd the -above 
’ testb:>. it should be .'forwarded to- the Training: end .Inspection 

. Division Wither- by''(I.) 'transmitting promptly. a -cony of the 
• c.ommunicat i.on to the'Training and. Insneetion Division, callihg . „ 
, attention to-'thesuggest ion/. or (2| a- separate “memorandum^ c-’an„■ \ 

be forwarded to the Training and Inspection. Division submitting 
...the- suggestion and- showing the name of the emnlbyec hhp: .jtia.de . ? ,

' the- .Suggestion, . In .Wither -event • the . recommendations of .the- 
’ interested'Division should be submitted, . - .. .

If any of the above s tandards are met the suggestion 
Should be recorded in the Training, and Inspection Division. ■ ' 

' These-’ih’Wtruc'tih'nsIdd ■nWt:..b;hange the inctructfone,' of .Mt-tch 11.,- 
19^2, but-, serve to establish more .definite ' eta-hdardn.-bf procedure.,

\ '■ . ' ■ ; - ‘ Very'.truly; year’s-,,

■ .... ‘ I ‘- John Edgar- hoover;
- . ■' '--f - . 5' "1 l-'i ’ ' * ■*' ;■- *"-'i i'- . ’ . ■Director

(Approved by the Executive&• Confer epee Julg 8', l^’S.,. MeS'-sm., 
; Tolson, -Callahan, -Tsma^ harbo.-,. BMmontj -^add,' Roden, <

• Gresham, Holloman -and Clegg being Present . J ■ . .

- 2 - ' ‘
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Mr* Tolson
> .«,TAM

Ezeduti veConference; <

Tolson - 

I*dd________

Mlchols- 

Beinont -

Clegg_______

Olavln

Bar ho 

Rosen' 

Tracy - . 

Laughlin

Mohr________

Tele., Rn.

t. ■Hollonan 

Candy

At the Executives Conference of duly S* 1952*. 
there were, in attendance Messrs* Tolson* Glavin*; Tamm* 
Harbo* Gresham* Belmont* Posen, Ge arty* and Mason*

There is attached heneifwQ.rm ED 
report of^^enprgrppher S^isCd in. the^fieldf 

summary? 
showing 
the: date of the oldest work on the.fr books* and a space for 
comments such as the amount of work of expedite nature* 
proposed lease to be taken by an employee* and, other fact's 
related' to the work*

The Chicago Office submitted a revised form to 
replace Fo.rm FDhlSS* This revised form has. spaces to show • 
the name of the employee* the number of hours of dictation 
taken yesterday* the number of hours Of Clerical work performed 
yesterday* the number of pages typed yesterday* the number 
of pages to be typed toddy or in the future* the date of the 
oldest work on hand* the amount of time Spent in Classification 
1.16 work* namely*, Atomic Energy Matters, (which must be reported: 
separately on the. monthly Administrative Report submitted to , 
the Bureau)* and a column for remarks* ; . - . . <.

This. proposed revised form, of the Chicago Office 
was. submitted to 9 field offices to be used for a trial period. 
After trial*: New York and Philadelphia are opposed to the 
proposed form* New York feels that it is too timp consuming 
to be valuable* Philadelphia feels th.dt .it tries to. set 
forth too mahy things on one page* .. . ;

The Butte Office feels that the form is unnecessary 
in smaller offices, because thd Supervising Stenographer and 
the SAC can easily peruse the individual daily reports of the ’ 
Stenographers because there are so few, Chicago* Charlotte* 
Detroit* Minneapolis* and Newark unanimously approve the 
proposed form belieping it to be useful and efficient in - 
presenting a more complete and accurate picture pf^pendQrffix 
stenographic work* g.

__..... _ is- also
a copy ■ oj-^orm FD~135 which, is: used 'to prepare a.
is ting ali^^^^EEehogrgpher.s in the office
^t^nanes^^^h^T&df^'Ef^fdgsa of work on their books 
r '' .......... '■: ' f . . ■ ■ /.■(

such as the amount of work of expedite nature*

cc.; Messrs* Mohr & Clegg
$

EpMiATP
it

tHlTIALS OH ORIG'ISW’;

s

f J
Uf i *
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Tolson 

■Ladd* - 

•yichols . 

Belaont 

_Cleg£ 

Olavin 

Earbo . 

Rosen ■' 

Tracy ' 

Laughlin 

Mohr

Tele'. RnA 

Hollogan. 

Candy -

The Administrative Division at the Seat of 
government believes the revised form is unnecessary and 
feels that it would take too lang a time to compile information, 
for inclusion on the form in the larger offices and would be 
unnecessary in the smaller offices,.

The primary purpose of Form FD-135 is'to acquaint 
the SAC with the status of all stenographic work in the office 
and to provide a guide for the Supervising Stenographer in 
the assignment of Stenographers for dictation*

Tollowing its discussion of the proposed form 
the Conference felt th.pt the present Form FD^lSs was more 
suited to the needs of the field and'required minimum .score 
keeping * The Conference is unanimously apposed to any 
adjustment in Form, FDrlSS* " ■ "

. There is attached for approval a letter to Chicago 
, and the other offices which have been expeFimentihg with the 

■ proposed, form advising them of the Bureau fs deci si on*.

1



Jfij. TOLSON
• ^^Epurms CONFERENCE :

Ml, Il&’OWx iOJl-OClte&tra

V/S/SS

i

- ;t

The Executives Conference on T/p/53 was: attended by - 
posers,*. T.olsonj, Glavin^ "fy. ftisip., Harbo^Gresbom., belmontf■’/ 
Rosenf Ge arty and Mason,; •

\.- ; .• . Cdnfer&ibp ctnsife-red d suygbbtion, that,ratheP .- "‘
thah.hapbemployeesKpf the Record^. .SeCtibn at the tferit Of Sobetnment, 

'- . ,-' rcvlpw and ‘mark fbrf^pidexihp reports 'and letters/in. Security Matter ‘
and IntebmallTSeciLrit if:ods esf/w^^idtd^^^^Agentb' th- the' field iy^icd^e 

., 1 whah.indexing hpeds, tb be dene* : 1. ■ - . ’ . ■_ . ’ '

. - Z/t** fi. Eanmgdrdh'er of the internal Secur irtp: Un it.
Domestic- Intelligence. Division a. OpppSbd to the idea and feels.

;< that it is better f or the Ruf bgu to rely on trains for, .■ . f
; • ■> •indexing work rather'than: upon the recollection Of field'^OffOhfeli/,,--://

. * ' • ; ' ' . The buggef t'iori. Wasinitially pfgpOS'pd by Mri/fy ’. L 
^ng:el.stdd of, the Rea.ordf and GowMihica.fioris bivihiohf who .cftpd beftadh' 
inptdhobb in which repoftst were submit t^ by a particular field

' office in: Which, bach ref oft "had ay-a subgept an indioidudl ^leijiber Of f 
” • ‘ a■.partfaufar GQmniuipiht'Par^y'Septan1b Qlpb, Each report ycnininpd

■ thp''idpnift.y qf the ..other ^' t^^bers O Under such .'-\ ,:.
/■-yfrc.-u^sf.ang:e's^ thPrp^bftfp- fp- '-rypoft?: f 000.100^., ip-nafn. index cards . 

'. •; * we'ry nid^e' fnd 9.P 113e.en' (pr fefOtenO'ep bards wete- rnddfi ’p/fets, res.ul:ted'f.i
ip duffipafeWorE, in thy Record;/ pectidn. fhe prphlbinif experienced'-W- 

. -'. fyqst Often iq Security.ltdttbt and fnipfhqZ Security tepbfts for \ g'.;
*.._■. these contain, fid'fs of'narws of .rwytisry bf 'udriows' shbuersive groups,..gj

’..' jITf*. Engelstad proposed that the,^i/tating/^gent.fpn the ::' 
*. 'field affix to -each • report or lettbr coning to the Bure.au a pidp ■ 

‘ . of papg:p.p:hqw'in.g^ (1) I/O additional indexing, is rdgutredf or / 
: ; .' • No .additional ihde&in.g is required, with- the exception of. those 
/:-:. naWef t^rEad in biwe inR' 'tn. -the right-hand 'narpin bf the of igindl\ 

- ‘ copy..of the document f pr (3} $o .information is pontdined- in the .,
• document, and normal 'indexing is suggested, ■ .

Engelstad feels that the natter of indexing IS not , 
.^f^plibwed:as: ciosblu as it should- be in, f ield reporting apd/ of 

oursbjt'thia is a disaduahiage Connbated to his proposal-. In 
2Z/^d^ditipnt the work he: proposes would save a c er tain amount of 

‘ii^__^plsrlcal' tiine at the. Seat of Qoyerhmenti which would be .offsbt f
^•'——through, the expenditure of Agent• time in^a higherrsal^iy bracket in 
^T-the field. ”

- IH&E'XFn wot.hE.coft6&#
.. . „, oa /;135'.JULSM-a^

. Mri Clegg 44A ' - . - .-

Fp» & 
10;- 
•$& 
o,

5' SwiALS- ON ORIGINAL \ .
■ ■'' ' * ' ■* ' 1



. *. Conference sain danger in relydng npon the fif^d to
indicate what shoiifd’ be iMde^td-,dJ^- w.hai thotiid not be indetedt. ; 
fiidezing jorasentlyperfbrnied at the £eat of 0gv'ef ti^nt: it

: . ihorpuglt and the inpg^tdnge offffet'dei^ndt suc> • ”
'. ’ ’ j .adThpfttt 'Hdndling,# •_ / ■ -■-. - ■■ - • '■"■• ’.' * ■’:.•■

-■’.■■ t ’• %h§. 'ggnfefenpn ’W& '■s.uggdet'ioh^

?: •:. ■. ?,;•.-.-'A further d&ttpn> 'need-7 '•■



MR., TOLSON v 
(^EXECUTIVES CONFERENCE

T/28/52

v

. « * Present at the Executives Conference on 7/25/52, - ‘
were; Messrs.* Tolson, Ladd., Nichols, Clou in, Tracy, Parsons, ,

. Mohr, Belmont, Rosen, Gresham^ Holloman andMason, .

. • The Conference unanimously recommendedunfavorably 
ah expression from Supervisor Arthur F. Hart and Inspector

. T* E, Maaghten thdt SACs be authorised to pay on a strict ..
basis up to £1,000 for inf ormation leading directly' ts the' location 
of one of the top l^e-WH&itiVes,. and up to ^500,00 on d 0, 0,1)*. * 
basis for locating anpother EBI fugitive, .

SA.Cs are already authorised to pay up to £200,00
. without prior Bureau' clearance, Mr* Rosen statet thap'nO

' diff iculty has beCn- experienced and recpmtieh.ded against dny - * •
■ change»> The entire - Conference agreedi , •' -

, - - ‘.$o further-action need be tahen-.inasmuch at this
; 'not 'a Suggestion Matter, but is an out growth of an inspection
. , in the Ceneral thvestigative PioiSiohi . :■ ' • C .

Tolson

U<K-= - 

WlcKols , 

■Belnont 

Cjess____
ai&Yln 

-Harbo - 

RoSen

VTfacy

' - 14Ughlitf__ 

flphr__

W './ 
J4r* Clegg .

' ' E1?J:PM& ■

WEbnw?-



__ ________
CBITOAL hwsk

Inspector Mughten: ’

A review of informant file# refleeta that generally 
epsa^ing- our most #uaai?s-aful .infx>rmnta.>re. thcM# Wawanfcir.- 

. who are paid. $«w*Xiy> our payi^nW-inuat be oommansurata In : 
sisa With the value of information received. SACAW are currently 
restricted in that they can approve payment of nc mar* than, 
$200.00 to an informant <s advice# or In other' words

: ’ / they cannot premise to pay over $20o.DQ even for the location 
of our most sought after- fugitive# prior to tneissuanca ,.©f - 
SAC Letter WW 63 (Bl, dated. July id, 19^2, 3ACf»M could only 
«ppW< payments- up to $100.00, 7 ■ •

. *- f ' . *

- \ It i>. felt that this authority should he broadened '•
in pertain specific 'type# Of ua*W For example, MOW should - 
have .authority to payor promise to -pay up to d sum. '.such as .

■'- perhaps £1,000 (-on. A etrlot 0.043. hasW). for information -•: '/, 
.. -; directly .leading W legating a top ten fugitive and up tp. < .-'. 
- possibly •:.^503,00 m locating other FBI 5?hU

‘ 7,pAyiWnt> tt. would be authorised, whew the fagltlwMT- F ’
-■/iooatioh la- fwl^hed by the informant and the 'fugitive iw-‘ ’ ■< 

■ ,.;■ apprehended as-- a tadbt'wulft pf the- information# ;■.;

> • < 1 in addition, it- It felt that it would W well'tp anil 
.-■ -to ■ tM - attention ;pf til. ,W fact that they can pay ■ the.

'/.■-■ iWG.'QQ-now uuthoniwd In n wnbw of installments or’nil <b ones#' 
< ."'j-fh-ud, they nwid mtw fe'proposition to -good powiMni in* •/.

, formahts that $200.00 would be paid fdf Stormation direnlsiy/" \.
- Wfnltlng in- the .flJing-nf a dopiaint In a Bureau case.' eno-: ■ ' - 

• ■ -,-* pt the-sources pf' poWtUX informants in VMW Slave traffic -. 
< - - Abt wee* in Wllhopa Md-'it wodld (jentalniy tend to increase 

. '■■-/' the .activity nf' a potential bellhop if he w*
■-. ptomiehd or $2Q0,.dp for each good case ho cpuMWint

- -Wuw.. 7-

. ri&vut'jrftiWwaT-lUn* - -7.: . . =.: -- • - • ■■■-.IKIIII ■ I^HIWWI ■     7. .

■’-. , ‘ . ? $Mt the attached SAG Better* inw^mting thd ab<?W
eUg^&tloiM*, ba' issued. ■ $he comments df' Assl-stant Mreatbr 
A. fipean a?e requested Mn regard 'to- W <W» wccmmendaHoiih •

- and I,btier. J ' ■

InapeotinnReport . ■'
.. Criminal informant Desk ’ ■ 
Inspector <F< E. irtUghW.

' ly 22, 19S2

fa*
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CCTiuSS >’F R'lSU: '

• FXVX '■ ‘X >
I oppo'cd tv the suu^uMoh Wat v:o oku^e i?ur 

^x-cocnt instructicas titb to cwemste funds to
an or hiving hW fundo a w^D* braxii la cxccos
s£ Owr • v'.rascnt iastwtioas te snt v. rsca no e- •
hrniMa’i*? in any iwiiqxaa •$nieh hr j over hocn brcrx’ht to »y 
uWntiva* W rvco^tly raluul the ■npj.^t.z from ..’ICG:, CO ” 
to X> fetrctWe,. ££ W Ux
the ■•reseat ruU-^ .. • ’

I an very ^©iinltcly opposed to ray authority to 
be i'rrnted. SXS s to pay ue to i«:r&hps 0X;>CC.i#C.O’ oa a rtriet 
C?»'Vbasis xvr information MreoW to Xasntiisg 

‘ any t< W) tap ta fttgltivcji miti/or up ip possibly 050(M& - 
• ■ c»a*£--» far loaatlag Mhe FBI i'usltlves^ I do not 

hr any <wo in <il.rh rmy of vox*-W tea fusitiven vw 
uwain -w ^jxdstim of uow’ iw?iw -as a 

eoMttlon tm- WnW' svor tam-ih? -
w wro mrM<? t^- £ct taa fugiHva Wr-ust? i/r Ihelg of • 
fiinfe- WW $w present insWeMaas‘.if twt ta 

for thu X’pliWy of iwjiUvvS • tey ’ call tho
• Busesiru reiu if n prtynent enn be 4nsUficd ve have never intniod 
’• th® <FM^? tbo projWhl X foarful Wat «& vOl b©- 
'tinyW ftiit -iteU ■a> liWec;wts -Wien th<s ‘ •

' of new i'* lW’4v^U- ■ - . ' . ' '•
; ’ h r .■•; / <••■:.- . r >

in viw of th$ htoyv otecmUo^ I esrbppsmft to 
jasrth .aaggas-tianst , * • ” ■ ;

- inspccti-in Bcport 
Criminal Xn?c-r r-uit Cco-. 
Xwester nuuphtca

ut_ Pr.v^._ 997^
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Mr. D, M. Ladd

Mr-. A. Hi Belmont;

INVESTIGAlIGNS OF -COMMUNIST . 
' • FROUf ORGANIZATIONS .

L . .PURPOSE:1 ' ’ . .

July 11+, 1952

’,.*-■ ■ To submit a proposed SAC Letter outlining a
■ method for the. development of sources of legally admis- 
^x^rple ;evidence in. oohnecticn W.i'fehr-the investigation bf-

..V■^Communist front organizations-. „ ' .. : ' ■ - , -

DETAILS.f 7. . ’/ • ‘

.• . .. , u' .. The Internal'Security - Espionage Conference Which ? :
/ Was 'held- at ther Bureeu on June. .26."and .27, 1952, recommended ■ . ’ 

, .the adoption of the proposal- outlined beloyi for the develon-
riieijt... of Sourc-es ,pf legally admissible 'evidence. in chnne ptipn.--,

■ 7b with Gajratuihist fnontforgani&ttions'*- ; ;;<■ ? h'j.'h

1 •* .The. ’nrbb'leW- ■b7> Locating Witnesses whp are qualified :
• to, pre.S’&nt ^leg-aiiy admissible evidence’before the, Subversive .

; h Activities Control Board <3enverning. the various-. 'Communist; ..■ ; , ?
'-front. organizations ■ under-, investigation was discussed.' It - ' ’■

.. . ■" Was pointed out' that under existing Bureau policy active

. confidential. informants will hot be .exnosed be.fp'Pe t he Sub-. 
'versive Actiyitie's Control Board .and. Agent testimony will ’• .. .

, ■ ’ not be used Unless.it is absolutely necessary.. These re.-- ... ■ ' "
: f strict ions ’ dre'atet the- necessity f of ..new'source Sj of .legally •• •?

y * admissible evidence: on a. continuing basis so 'that Witnesses • 
. . fray be readily-available, who, are qualified to testify con-

’'f, ^rMng the.'activities bf. front pr'gani'zations^ .

■ ’’ ; . ; . ; ■ , fit waa proposed that’ eaph Office, having active -front b 
' . i. *. grbupa in its -1erritbry establish-a .panel pt potential. c.oh4 - ’
i. Xidehtiai.'spuncpA'' of infortiationi; listing thereon.persons ,, 
L// Willing-* to. t estify ‘-c'onperning the - activities of front groups *' ■

Persons.-placed; ahih'ese Panels; ate’ 'to be .drawn; froft.such* •.
, gro-uns aS American Legion contacts> .'.cooperative Citizens, 

■ potential security informants,- etc. These people will attend '

Attachment
hrs

v

J :

<5'1
§■

..- ■jAS-tdhm.
100



-feln _,

functions of front groups and make periodic
opSlts. c.o the offices of such organizations for the purpose 
a securing the literature they distribute thereby insuring, 

steady flow of evidentiary material concerning all a ctive
, , a\Shniz.ations under investigation. .s / - * . -

tn'-view.' of ‘fpsf reGommehd'ation of the Internal 
•^Pcurity - Sspipnag-e inference', a proposed f?AC tetter is . 
MtanhRd fo.r .approval,.: ’? ' . ;> ... , -

,WAW\ \ ’ : 'v ' ■ July 21,. 1?£2 ;

-•< ’?r-Op' ,Jpiy. 1’9^?' -theexecutives’■ tonference,.' .-,
,;coh&iat.ing/bf W<s'^s;> ’Eadd'>. Wsaa- fp.r- ^legg,. ' ' - -.

Bds<en,-V 3jj?ady?, jSrpshatn,.' .; . 1
>Sn4 J^lTtobi^' •. cpnMderbdVa-nb' 'VinaKiime-usd'y ^epoftmend-eji- ■’ ; ;. / 
*‘dppxoval/bf'XMt-al’.-*'’ •' .'.’ •J,;'i r- . .’• '-/’•'•■

" 0. K. ”. H.



■?Z.: rXk^?;7

C>PFi.7?CTZ?

July 23, 1&S2

WtoitamSF50*7]
rsuautivoa Con/cronce <p/July 23* 2232., consist-tug

- Of *&$or£M gPlp&n*. 2leM^'.&pss’hae.i. Mum, $«<$# JBelnont, .
Hohr, Jtoli&rian* Baruond cntl tfl&lth,. whbtdcr-Cd & ibh '

■ w<Mwt/tw| |o/ W Jfepords Co&fnicaiiond • •/
rsi victim the effect thet the Ourosu uisilipc iypuo ' -

\ y,, it tsjtf pointed. wt- '£& Pon/grenoc that at‘^hb praaant tir.a 
■ ♦#© treasury: jw&- tba> nd ferity af t^-dierieal.pnp2byeed..in aanhi

- > ‘ These m^o w^apgra&ffiz. by tbg- ~frpjxp^^; waAtitehty
,' .wr/oi* 'jddntlfidSti^ the ether - ■, ■
l.tiGt-n Jfy&tiee fy&fi&tn&i Th&y pdiinbt interningid thc&& funds*.. 5W$ 'f * 

- . • it is nhdadeary tb send the ppytali to ^r&&3w»y' /pr'be •’•'
e $&. >%&&?$ geyg&y ■ bvc '■

o£j?2pws w tn fbp Butltitny pdyrmi will .• .• 
/ «pr’rirj^ 4» 0» pipiidM Building tr uico ■ Xt' '

.. ■ h<sP bpgn tlte'peliop. ■ in- .tran0ppr^'teap/4t?i>XppePP $& -W?1 •■
WtMing.tshene th&ir pdyr-d£Z-. it ,4itturted :1$ pf«$• ,w• ^agaui," r,■' - \ ■ 

» - r >1 1 - \ '.“ »-•*“■’ ■**.
’"■- .*'■/-; "’ ’ 1 4P"I | pd>M^P'W^'-PPs^5 aoppanad^iapp ert . ■.

■ ' ■; <Wfc4; ■sm^ a ppsa LPuia m^o?4tally ocy)Ipy> co, .

* ‘ ^he 'i^iB'hee. M t»int eut •" '• ,
Diuitien heuc ncg^ntly suggested th-nt anall. tisenty- ' 

Iftuo .pspppn^pi* W«PP'tep&M ba^Wjt th.it bwil.dtny •

tf ,. /$ tat
I tiftsit. infeptept i&n. it being sttmd tn ia the pppt a/ tnyttp 
\ tn& the - {fon/erew liaise rcppt^eW^fen.^peit
tepQipt tf bide anne&nhing gae/i oag.#P>-". SSic Cnnfttenee roponriendp ''. .. . 
therefore, thstf |be agytacd that the.Bureau font,

iderattan ttthte ^ettar and ie'e'hdeaPoNht^t - ■ 
“•'‘— ?‘ ghi?uld the • z> 

>trpgijo/ 'gpree^ tht.’attuaiict aon^h'i'eatia.n phnuld go fqmard to I I

flk • Sdsyeetfully aubnitt^ 
tthn ' ^orthc ^farcw

iWDEXEHviZ^ ;
. 8ECQMEB-W ' ’ Y^'/

• Clyde £#l»pn-
■j ■. ■’. ■1 ■ ,,' g

Tolson „ . ^.

udo. _jtherefor^ that $*<
NlchdlB . Jf’fjr

^secure the ftp&ctte&ry bug tr&nafiaetettbn a&Wa tine*

Zy'-^C: , &r, 
Tale. Rin.___  2/r>
Nease . *•
.OaW_^_l.!^J0jfe,A J



COPY MJV

TO : 1®. Glavin

FROM : H. L. Edwards

SUBJECTr HOLLIDAYS - 
OBSERVANCE BY

. GOVERNMENT AGENCIES

DATE: July 24, 1952

BACKGROUND

< By Executive Order #10358, dated June 9, 1952, certain
changes were made concerning the; granting of time off for holidays. 
Prior to this time whenever a holiday fell on an employee’s nonwork 
day other than Sunday, he was given nd time off for the holiday. 
■Ikider the provisions of' the aforementioned Executive Order, when
ever a holiday faPs on an employee’s regular nonwork day in lieu 
of Sunday, or when a holiday falls on a Sunday, the employee shall 
be. excused from wprk on the next regular work day of his basic work 
week. Tj-his change will be effective on August 9, 1952, sixty days 
after the issuance of the Executive Order, . „

RECCMMENDATICN : ;

• , It is recommended that on appropriate SAG-Letter be directed
to the Field adv'sing of the. above changes. If you agree, an 
appropriate letter is attached.

* Attachment XV■ ■ ■' - ■ - . ■ Zv\-

cc- Leave Section (Sent Direct) ' 'k

JVB:jlr

ADDENDUM: (l®Q:mab 7-25-52) The Execu^re^pngerenpe^of' July 25, ■ = - . 1
1952,-. consisting* of Tolson, -Nichols, Holloman, Gresham, Mason, Rosen, XJ
Ladd, Belmont, Mohr, Parsond, Tracy, and'Glavin recommended-approval.-

NOT RECORDED
146 AUG 1 1S52
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; Present at the Executives Conference of 7/25/52 were 
Messrs, Tolson, Glavin, Tracy, Parsons, Belmont, Ladd.,. Posen, 
Mohr, Nichols, Holloman, Gresham and Mason. .,

3$e Conference considered what should be done: with 
regard .toj^fSefticd ^rdtaiPa. in View- of the .approdchihg legal . 
holiday fn tabor Pay,flToriddy, -September 1, 1952\

.. ■ fhe Ccnferende dddnimpusly believes that the In-Service ’ 
Training Class which would cbnyehe normally Ph Monday, September 1, 
195S, shpuld convene on Tuesday, September Si. 1952 ghd foe- dismissed 
,bn Friday, September 12, 1952, the Usual datet This course will

; have orie day of activities at. Quantico, deducted to mahe up for the 
. holiday lost, . '• •/'*<, .• ■ . ..; ■ ' . .’•■■• j ./

: :'V - ’ . ’ No change Should: bp- 'made in. the schedule of the' class-of •
■AugUSt. 25,. 1952, the week before Labor layi That class will finish' 
at Quantico oh-Sunday evening, August 31, have Labor ■Bafj off and

s report to. Ndshtngton gt the pbmTnencement of business Tuesday, 
September 2, 1952, There wiil., . of course, be. an adjustment in. the ':

. schedule to compensate' f or the holiday lost, ; . .. :

■ '■?'. . ■/' '-t . .. \ ■ - Respectfully, ? ’
'. For the Conference.

-co-Mr 
/.. • . Mr,.

EDMsDMG

V '
. Clyde Tolson

Tolaon . : 

Mi . 
^Rlehols-____

-'' -Btlaon^. ~ 

Cl>gg 

flltvin- . .

„ Msi ®a
G ..---



THE DIRECTOR

EXECUTIVES CONFERENCE

7/30/52

. « ' The Executives Conference of 7/29/52 was amended by 
Messrs. Ladd, Etc hols, Callahan, Tracy, Marbo, Belmont, Rosen, • 
Mohr, Gearty, Holloman and Mason.,

The Conference considered, a Suggestion from, iitss Hary Ci r
. Wolfe,Supe'rbisor, Routing Unit, Records Section, Records and ■ 

■Cpmmphi.ca.tibns! Pivi&ioh± that in the futureffiedtcal examination forms 
be forwarded to ttte Huteau,from, field, gfficeslfEt^^ 
of transmittal.

Although there is no rale that cover letters' be utilised 
to transmit physical examination forms to the Bureau, this has-been ; 
a common practice. - . < ,

The Conference unanimously recommends favorably the < « • '
; adoption of the suggestion/ ‘ff the'Rirectpr- agr'eef, there :is \ 

attached hereto an SAC Lettpri ■ • /

. ( ’ Me Conference further opnsfdered what rea^^^
- "he^gipph Hiss Eolfe Id view of the suggestion'and recommends' unanimously, 
; that, a letter gf commendation &<?- gddreSsed tb h,Cr. • Such a letter is 

attached for approval.^ . • --! . ■ .

y Respectfully, < f 
So? the Conference- -

Clyde Tolson

-\>Vv

Attdchmpn

cc-Hr
■Mr* dU'egg

ERMsPMGy 1 
&189n ' - »

ladd_ ~v , 

Nichols 

■Balhont 

Clegg________ i_ '
'alavin 1 . A

Harbo ‘

o-S A
Laughlin r » *

Mohr - 
Tele. -Ra- £

Holiosarf' 

Candv . «

44A
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12fr« Tolson 7/3/53

Cotfiitno, ?£OTEaTWB00miHa

At ‘the Executives Conference of July 2* 19&3, 
there were in attendance Kesers, Tolson* Glav'in, Tamm, 
Harbo, Gresham, Belmont* Rosen, Geatty, and Mason*

There io attached a copy of form 0*33 entitled 
nStenographerfs and Typist is Badly Report." This is the 
daily report utilised by stenographic and Typing. employees 
at the Seat of Government,

/ Special Agent George M* Peet of the- Records apd
Communications Bivision feels that the form should be 
revised in order to break down, the statement "Pages Received 
Today ... „ n into two headings, such as: (1) "Bictated Pages

■ Received Today__and (2) "other Pages Received Today

The purpose of the suggestion is to afford the- 
reviewing official an opportunity to see which of the pages 

• received by the Stenographer or Typist Were, actually 
dictated and which pages pertain to copy work or rewrites.,' 
Behind this suggestion, is the: thought: that a perusal Of., 
•dai-ity reports With this adjustment. would make it possible to. 
see whether stenographic employees are being Used to the 
maximum' on stenographic work of whether thdp are spending 
a substantial amount of time on copy work or less important 
duties which could- be handled bg a lawe'r+paid employee*.

There was strong sentiment at the Executives 
Conference to the effect that most Stenographers already 
sham in a separate tabulation typed on the daily, report hoW 
many pages of Copy Work or retyping they have to do and c ■ 

. that* therefore* an adjustment to the form is not necessary*

The Conference unanimously believes that there is 
no necessity of revising this form. If you agree, there ip 
attached a letter so. advising Special Agent Peet, ,

, cat. Messrs. Mohr & Glegg



The Director

The Executives Gonfarenas

7/31/52

Present 7/31/52} Messrs, 
Tolson, Slavin, Tracy, 
Marbo, Mohr, Belmont^ 
ladd^JWen, Geariy, 
MOlloman^. Michals* and 
Match '

The Conference considered the views Of fas
Assistant Director Mo sen* Inspector Mauahten, and’ b?c
Supervisor I IreoHiag fro* the, recent
inspection of)^iminai-d^aiwianit natters tha^fs^ep.taitsed 
schools be held for carefully selected Agents to give~Tiiem 
further training in ways* necne* .and procedures in the 
develaping of new informants. and further exploitation of 
existing potential and criminal informants’, Much a course would 
last 2 days and would be offered seniarjiuclly, It is contem
plated that the Administrative Division, could schedule this 
course to follow an In-Service training course, and the men, 
for the most part^.-who mill tahe the’informant training ‘will 
be held over 2 days at the completion of In-Service training.. 
There may /be a few additional men not due fop in-service 
training who nhOuld be given, the 'inf ormant- training, and they 
could be called in for 2 days, Mowever, with planning this 
number would be held to an absolute minimum.

The number of Agent's attending the informant 
.•■ training would be no larger than an. InrServiOf-ddse, '■

The curriculum mould be similar to that previously _ 
given in earlier schools in the handling of criminal infartiants*^i 
and would include,-among -other timely prejects, selecting. , 
prospects for development:, making initial contacts, securing '*5* 
COoperatten, maintaining contacts, testing reliability^ selecting 
Cases on which tg use infgrmahis nnd'prospeOts,, noting pitfalls., -

If approved.. Suoervisorr \will ebnaence nrevartnff 
the complete agenda and submit it-through Mr, Posen for . 1 
approval, The Administrati Ue pivisioh will set an appropriate 1 
date in the Mall (after ths vacation period) and select through f ? 
correlation with the investigative Tivision the appropriate ( I 
Agents to attend, ’

If approved, this semiannual training will be a 
continuing program to help improve the Bureau^ handling ol 
criminal informdnt matters, z *■"

•J’S E

I® W*
iSMtulrp
oat Mr, Clegg

Mr, Mohr

Olyde Tolson
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The Director
The^Ezecuti ves Conference

IN-SERVICE TRAINING 
EEEcTfte ba? "■■■""

7/31/53 X

Present 7/31/5Ht Messrs. 
Tolson, Glavin, Tracy, 
Harbo, Mohr, Belmont, 
Zeddj Rosen, Hearty, 
Hoilbmaa, Eiqhols, $ Mason

The Conference considered whethe'r^^^Eej^vice^
. training for Special Agents should be. cancelled 'sa 'that . '
none will, be away fron their offices of assignment bn 1 ' 
election day, November; 4, 1958. Tt Was concluded 
Unanimously that In-Service classes, should be .scheduled 
to report to* Washington without change and tha matter^ of 
voting he left to the individual Agents to'handle through ' 
ab8entee bal 1 ots, or other arrqftgejnents which can t>e 
consummated locally'. -

Respectfully,
\ For 0e Conference

EDMfvlrf/. ■.
• - cct Mr. '■ 

r Mr. Mohr A^O

a a *

I

I^AUW ii^Z



D,' M. Ladd July 17, 1952

A. If* Belmont

JWSOTHT XNFOB«A1WS J
AND^QUBLE AGENTS

PURPOSE

. To recommend approval of the attached SAC 
Letter instructing the Field to obtain,. whenever 
Practical, a- signed statement f ropi.security informants 
and double .agents as an aid to maintaining closer 
control by the Bureau.

BACKGROUND < ' n ’ • '

My memorandum to you darted"July 2, 19J?2$ - •/ 5
re Internal Security-. Espionage. t onference, June 26 ' 
and 27, 19j?2, in part referred to the discussion of ' ■, ? 

•the' conference concerning the control of security 
informants and double agents, The conference considered 
a suggestion that a signed statement be obtained from ■ .

’ each double agent which'would contain statements to the. 
effect that the. double agent had been advised that : ■

1 information obtained by him and his •cooperation with the ; 
Bureau: was qdnaideped as classified information of secret*.' 
or higher classification. The'signed statement wiuld

./ . indicate that the double, agent had beep advised that ■ ’
any unauthprited disclosure by him would be a violation 
of the Espionage Statutes, ' J . /;

, ' The conference felt that such a signed statement
containing a threat of nrosectuion for unauthorized - . J

x disclosure wpuld be undesirable, inasmuch as the Bureau . ...h, 
would probably in many instances pot desire to carry ■ 
out the threat and actually initiate, prosecution for 
such disclosures, . It was felt that a signed statement , 
containing a note of patriotism and an agreement not • .*
to make unauthorized disclosures could be used to • 

/, - advantage in most instances in controlling double agents . . 
*• and sequrity informants, as well. T’. I.." .'. . ' ____ \r
s that the Bureau wo rk Out such a statement and .send it to 

the Field, , ' ' ■ . ' ’

The conference recommended
X

Attachment

ETH: eal
•jmffl- 36 * 291552



The attached SAC Letter furnished the Field . 
with the w ordtng of' such a signed statement* The Field - 
is instructed to obtain a statement of this kind from 
each double agent and informant presently being operated / 
as Well as those recruited in the future,- if practical* 
In those instances where the. obtaining of such a statement 
would not be practical,, the Field is requested to furnishe , 
the full facts to the,Bureau*. '

GondehningipformantPy 'It' ik'proposed that the 
Field will be followed in this matter fn conjunction 

. with the review of the semi-annual reports submitted" by 
. each office on security informants. The securing of the 

statements from double agents will b.e follow ed in the
• individual file relating- to the double agents, Inasmuch . > 

. ' as, the number of double .agents, is very limitedk . . •’ /”■

' REGOMMENDATICIT ; ' 1’ : • . *

' . It Is phcornmende’d,that, the attached SAC Letter ' 
* , ■ be approved and forwarded to the Field,

■. ADDENDUM: July 21, 1952. ‘

. Oh July 21 1’952, the Executives» Conference, 
■ . ? consisting Of Messrs, Tolson, Ladd, Mason for Clegg, ' -. <

JGlavih,. ’Parsons ‘f.or .Hsrbo, Epsbh,- Ttacy,. Mohr, Gresham. ' . /
■; and, Belmont, considered- and - unanimously recommended . ’; \ 

approval of. this SAC Letter';. . ■ .. " • ' ' ' •<; •* <
‘■AHB:tl.c . - . ' '’.1. k. -

? DIRECTOR <S NOTATION: "’’O .K, ”, H, 7. 'J ' k ..-/l’



TOLSON 7/23/53

SXECUTIVES CONFERENCE

The Executives Conference on 7/21/52 was attended by 
Messrs, Tolson, Ladd., Glavin, Tracy, Parsons,. Mohr, Belmont, 

’ Rosen, Gresham and Mason., •

'The Conference considered a suggestion from $4
Douglas 0, Smith of the Little Rock Office that daily reports of 
Special Agents 'in. resident agencies be forwarded bythe Senior 
Resident Agent along with the daily rep opt of each Resident Agent 
directly to- headquarters city, daily ratherthan weekly, a's is the 
present practice concerning Number Three Gards* • '

Mr, Smith felt that, this would make it possible for the 
field office Supervisor to compare the Number Three Gard with the 
particular daily report to which’ it relates daily without waiting. 
'until the end of the week, This , i s actually a function to be performed 
by the Senior Resident Agent,. - 4 , . ' . .

Daily Reports are. submitted daily to the field office, ■' ■ <
Number Three Cards are submitted weekly from Resident Agents,- The J 
purpose of holding Number Three Cards in resident agencies until’ 
the end of the week was to permit the Senior Resident Agent to r ’ 
determine whether an Agent is back~tracking over the':sameterritory, 
is listing the same people for contact on several days .and is- ■ 
properly planning his workRaving, a Number Three. Card for ■Only one 
day would not permit a clear analysis. It would. not reveal trends* - " 
Consequently, the Bureau recently .established the present procedure., - ,

The Conference felt that no change, should be made, in the: \ , 
present handling of Number Three Gards, . ’ - ■ , .

" If you agree, no further action need be taken, f or Rmith
has already been thanked for his suggestion., '

coMohr 
Mr, Clegg

Tracy, 

Laughlin______ -

- Hohr , w-

Tele'. Ba. 

Holloaan ~ 

Candy. .



JUR. TOLSON
O

EXECUTIVES CONFERENCE

7/23/52

ALL XUf

'V

Present at the Executives Conference bn 7/21/52 were 
Messrs < Tolson, Ladd, Glaiiin, Tracy, Parsons, Mohr, Belmont, 
Rosen, Gresham and Mason, ■■ ■

The Conference considered a suggestion from.
SA Douglas £•'< Smith of the Little Rock Office that resident agencies, 
equipped with Burea^t'elephone.s maintain a record of long distance 
galls charged to resident agencies. Bills later submitted by the 
telephone company can be compared with the list of .calls maintained, 
by the. resident agency and a verification wade for purposed o-f 
accuracy*.

The present rule Of the Bureau is that calls emanating . 
from a resident agency should be charged to the resident .agency phone 
so that the SAC may analyse monthly the cost of communications in- - 
each resident agency and see if progress is being made in reducing 
this cost to the mi'nimumi '

Although Agent B.mith pointed out in hit suggestion that 
'^Ibills. from, the telephone company are received at his resident agency, 

this is not a general practice, and in. a great many offices these, 
'hills are sent directly to\ ths SAC, ip order to eppbdite preparation 

■ of the. voucher, '' •

The Conference carefully Considered 'Whether the .adpiniStPdti^ 
woth. attached to maintaining a record of telephone calls would be / ° 
worth tyhtle and the Conference followed ths reg emendation of 
Mri. Glavin, that the present procedure of not maintaining a separate 
listing of Calls be continued .without change, Glavin. sees., ;
need for keeping a list of each call made, during the menth* . -

" . * The Conference Unanimously concurred with. Mr* Glavin. in
•’ an unfavorable recommendation concerning this, suggestion arid the-

. Conference pointed gut that a. listing of calls appears in the 
resident agency file in headquarters City where it is available for 
review hot only by the SAC,: but by the Senior Resident Agent When he

Nichols________  ' /

■Belnonfc - — Mr ,. Mohr
-----  Mr, Clegg ■

Rosen

Tracy______ _
Latifthlin 

Mohr- 

Tele. Na. . 

\ Holloasn 

Gandy

141AUG 6
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7/21/52

EXECUTIVES CONFERENCE AT.r, xhfORMATION COUTAltO
H25EKI IS
DATgJa^. ■: -i

The Executives Conference of 7/16/52 ftad in attendance.
Messrs* Tolson, Ladd} Callahan, Tracy, Mohr} Belmont, Rosen} 
Gresham and Mason* .-

The Conference decided that, a cash award in the amount i;
of 010 iOO should not be made to| | a former Bureau bo j
employee} now residing at Cap Mills, Fest Virginia* b7c

Prior to submitting his resignation} Mr* I |surested '-7 ;j 
a longer search slip be used in listing numerous mail searches* / ' ? 
This suggestion was acknowledged prior io his resignation and he I
was informed that his suggestion would be tried* The trial period »-x ■ 

■ is. now Over and the Records Section advises that the suggestion is ' i 
adopted'! however, it is not possible to- estimate any actual - W17'
savings., in view of. the limited use of this suggestion f. but it does i 
reduce-the number of times that a searcher must list the common name

. ' and other data pertaining to subjects when preparing reference . t 
Hbts -on common: names* ■ *j^flii^Cncc/(i$P

. ' / ’ The Government. Employees *Suggestion Program authorises
, the 'making of cash awgrds to employees for suggestions adopted Within''wj/ j 

• * geg^ps-i* i The program makes no distinction as- to- whether an employee 
' / remains in ih^. service or leaves the .service prion to receiving an ' j, 

'■*. ’ v award-* - - .q

* / ; The' Mohfetense unanipioMsiy felts 'however} that since no .
Mavfhgs' could be'tabulated and any savings resulting would be

; ’trifling amount} no cash CWgrd should be ■made- eten though- the * . / .
Muggestioh Program authorises: a cash award in the amount of 010*QQ 
for. any suggestion adopted* The Government Employees f Buggebtioh, v ,X -

• ? J- .Program does not specify that an qward must be made, ' ■

If you agree} no further action need be taken and it is If
I f noted that Personnel Officer L* Edwards concurs in this recomwendaHia 

^lnm' 'Pf the Executives Conference
, * ‘‘Nichols -. "*■

Beiaont 

Clftgg. - 

Gl&mri

iv < v

Rosen

Tracy_

^Z-> -

Mohr
Mohr _ , ’

TeJe. Ra.____ \ Mr* Eipgg
Hollosmn 

°aMy- '■ - H .«•*?

*2 .



August lj 1952The Director
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;W^ £V-’OT?W 
eiraw hx^gfx t att:l rrii'j-j^hGX 
w4&a An’W&r " •—’•••■—--

... >• - ■&& Asggs# $&&&£ th&OJ? ^ess^-g.
. - Sel^ IrW»# ■ Crafty/' Zrddlty ■ - -
.. xfallvr^n- and iW£o> w WHihM P/ &W •
. ^ai|f 1% x&s$> /ron the •>/,*? at Denver informing $&&$'$* &*

■Carrel/ C^W/ of ths Vaigr&jte Patrel/ had rmntly
- msa^^d tka .&*$ advising of 4 is will $&■$%&$$ $&

&11&& ik^'S&feaW’tv in&wfei r&'bile rwl&& in PPf n&^firoMXd®
;- the radio /j^w$ g!s$ t-iht fb.tef Cart’d
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.,-%is&l£ Install -ColQ^dd^ W-W ftilFd Vsdfyi egatartimt #H WP tM#&
&n& iz&mt&ih \tkS ii&*'f -•■?-' ■■'.-■

j/Hb refarenas to the tngUif^ £Lfysf '
*3 ■#£?&?■ ta iStath iblico in ■

-*■ ot fcr hrs not ttg&n hr&i£.ht th the ^^n^fanr of tht:
&2Arwt &A& hurt an/ thtr& ih ^tthhhhd-a letter to thnthn <«?-«■

' struct inthat ne s^k inatallaticnh nW.-

uith thit that Chief fnaently
&o^unt>‘'.nthii tsith t'h^ ?W ath*£>iw «?/ ^i'llin^ne^ th 

th# xWea& #$£ in eai^- hut enplhVtti^
th& fne^nhn^t tbih i^ p-ur^nt th a T$gu£$t ^ade by .
th# Cjfia® *snw there pre^entty on order fcr Denver 
& radio and 3 radio reaeiveth/. all to operate on 
the- &tat$ Patrol radic freqnenoff* >W re^nlati&ns- require the ■ 
ax/proval of the agency ^ase^adie fvequ-encij wOl he and
the Aa& /elided tht-^ proee^r^ in <£$ <?/ the field dlvisione^ 
Use of etioh equipment in the Vuroau cars is9 of wtw* for the 
benefit of the PBX field Agenit in onahling the^ to mfwtW tier# 
effieitnt eamwitee^Hcn^ t-n rand trips in opartelp tettlsi portions 
of the state where telsphons wjiunio&tioht are not always readily 
available/ in wastes where the fri snd local officers are working ' 
faintlg in <s fugitive ease./ to enabj^fteld Agents to learn 
promptly of cases within o^r-ff^i^iaf-ion as r»fIsated by hrond^ 
casts on ths state jp&iw* mW# tg^due^ travel in tW handling



of expedite matters by facilitating communication with the Agent 
over the state radio* and to, enable an Agent working alone to

- seek assistance of local officers in the Vicinity when he w- 
expectedly comes upon a situation involving the apprehension of 

- a dangerous, fugitive*

In view of the circumstances reflected in Penver letter of 
duly 27 concerning Chief Carrel fs attitude toward civil rights 
investigations* the Conference unanimously recommends. that the 
Denver Office be instructed to hold in abeyance all previously 
approved plans for installation of equipment in bureau cars 
utilising the state patrol frequency* The equipment on order 
can readily be used on the regular Fbl frequency simply by changing 
the transmitter and receiver crystals*

If the Director concurs* the attached latter nay go forward 
to the Denver Off ice •

’ ' J, • ' Respectfully/ . ' ■ ■' ' ,
. For the Conference




