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Xt should be. emphasized to the Miami Office that all of 
their gstiMtte& thus far haue been greatly understated and it has 
been necessary far them to seek additional funds far the completion 
of construction of other items previously authorized by the Bureau* 
The Miami Office, should be instructed to submit in detail an 
itemized account ofhbw this wey is to be expended and give assurance 
that no further requests will be made of the Bureau in connection 
with this particular project*

f ■ s
1 '. • ‘ ■ ■ 
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APOOmif ' . . . ,

The Executives' Conf erepce of July 31# 1953# consisting-, 
of Zfesors® Tblson# Eolloman# Nichols# Gearty# Mason# Rosen#. Ladd# 
Belmont#;ifohr#. flarbo# Tracy# and Olavin felt that this expenditure 
is a reasonable ortfe and appt opes it*

. f : ’- . ' ‘ ’' ■' ■ -■ ’ ’•; '
■ - -• < .. •. , . .■-

~:t J?*. R^J&laVin/pUJS !.’•,■ /
' ' i ' ; . '7 . ■. - . • ■



XASOlf

^&^e<

loti requested views as to Whether the Uiami Office 
should be authorised to expend $2,518.14 to build a house for 
showers, toilet facilities and clothing storage at the new
firearms range*. It will be recalled that the range is virtuall y. ' 
completed except for this planned construction* •

This .range is approximaiely ?.$■ driving minutes from the 
Miami Office* There is one Shower in the Miami Office and this ' . 
could be utilised by Agents desiring to take showers., although,, 
frankly, the Miami Off ice is so crowded that there is little or no 
place to store clothing*

There is a temporary build trig at the firearms range, 
constructed of wood, Which now. contains 2 toilets and I wash basin 
so it can be seen that employees, presently, have toiled facilities 
available* . ; ,

ft is . any understanding that approximately 15 .Agents, shoot 
on. any given day at the firearms range so the present number of . 
toilets would appear to.be adequate* It would further appear that - ’ 
one shower ih the. Miami Off ice:, would be adequate if there was r • ~
clothing- storage space* ‘ ■- / ‘ ‘ .

■ . . The biarii office pas^s its argument for the expenditure' 
ofthe $2,518,14 on the fact that, if there were. shower facilities . 
at the range, Agents could report to- the range in their business • • 
clothes., change and don range, clothes,■, shoot, shower, change back 
to business clothes and go about their invest igatipe betivities ' /
•without deidy* If The Aiarni Office is in a position to guarantee ' f 
that this procedure, will be followed strictly in order that maximum'* 
productivity is assured them, I.woti-ld vote in fdvor .of expending the 
mopby fob the shower house* It appears, however, that there will be 
dtifftpulty in giving any subh dssurance* . 1 ■ . -

’ ' • If the AAA-at lliami wishes to take the- responsibility of . 
^if'^ibsur-i'ng- that a maximum of 4 hours per month will be. spent by an

iri firearms' aciivitfiy, as he states, then I suggest that the 
^f^rbureau authorise the expenditure for the- range shower howee and toilet 
^UfaicHitie-s building, for the' building will^rpthex^^uioklp. pay for

Itself under those conditions * 
Rosen ' '

Tracy 

• flavin 
■ Holloaan ■ - U

Cana; (if fa,1 Alli i61
Off



August 4, 1$5£
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. Executives $onfor&ioa consisting of @qss.r&*
aoibon^ %l:ab&Zsa ggseify #«£.<?»> ffarbo* ttollotfais* 
$ftwina llqhr^ MlMai, &earty#. Trao.y an July 31a 
?0nJfacr&i 
■Iff, ,gne, .W^P-gaiX^ia J^aaaa,-

th^ $$rS(Wir*$ in/Amatibn^ a, letter fron th^ 
ffem. 2"orb -Office aduibed. that Mrt and //ml l/Zeia York
r^nufd^rQT^ &r ettsuet io h&ndq^ #&*$&$&& the itew York Wic# 
Atfattnq that one. | k/ J&OonfUldt Jersey* is
tfrgflfacF&iw eosfy&tis hands fro^Tnolds rade by 

d#s ire that /iggn^l of the lieis
1" ,W

_____ . . . . — T-___ For it Offiqe
£#&%$/& that gone of the %&%$# produced by Izjgrg sza^g

thd _________ '$§&y WF4 CKWSgti Sftt request ]
ngi w .grAftwgii, • i

the | k&ygr&Z
years ■■%$& when. hue Eure£fyf1&st dons labred the question 
as to mother of wiH&U heed tn the. ^adnuf^iurt?
•&/ be -oft fiM in th# ^re&Ui (

'Xn 1^45 the Surean advised th& that
fingerprints nodals would be aoeopted by the bureau lf 
they desired to submit sitoh» J.n 1Q40- the Executives gonfsronep 
oonsidor&d th& guestion again, and re.eo^ntl&d against th# dursait, 
gantaotilig nan‘yfa#iur&r.& of ontijietal bands in order id' get 
Qiich hands r^rked is so&c t^nnor for id ent if is at ipn pnrp'osoSf- 
ft w.as felt by the 0orfere?ioe that the nafority of indlbldhdls 
nearing artificial hands isbuld be oeterdub $nd unfaoorsblo 
publiettg riight result to- the Suroas^

The :00.nfSr&nog unaniMOugly oonfims its prior

as * Jlsgg
<r» Mehi*

sjTid^n



Metta randun far the ^treo-tbr

Pron the £a?e<?ui2VC3 Conference

August 4^ &Q3&

recatmendattanA tn %Qd3 and that ni action be taken with 
reference is ins registering $f fingerprints of «ssd 
tn the ^radue.ttan af artt/tcigd hands and that nA effort be 
.^adA ta Aeehre the fingerprints af sueh ^bdeis^

Whe $ew Tark 8ffie:e has been te&ph&nieal'tfy adnised 
hat te esrnit ann Aaewb of the fie® Tank Office to testify 
tn the letter-$

^r the Conference,

ClydS ,
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2*ftg Director
OThe Execut ive S, Conference
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August T,

\ On August 6> 1953, the Conference,composed' of
j Messrs, Ladd,. Mohr, Gearty, Belmont, Tracy,. Clegg, Rosen, 

Clay in and h'arbo, ..were advised of the Laboratory's request 
fol* the, purchase of a high-speed centrifuge: which will pro
duce a speed of approximately 14,000 revolutions per minute, 
At present the maximum speed which, can be obtained from any 
such eguipi&e’rit in the laboratory is 4,000 revolutions per 
■minute, The proposed high-speed equipment would save con- ’ . 
s,ldefdble time: in. the laboratory by eliminating some of the 
long and tedious: filtratibns presently ' negessdry and also:. - .

' Would in some instances permit positive findings- in situations 
, where at present no definite conclusion can he .reached, The 

proposed equipment would be. used almost daily;, the laboratory
• ; . Estimates it utyUld result tn .employee time s.dvi.hgh of from ' i, y 

' ope.-half day tb.one day each week,. ' • > ’ ■ '. . •• .. .

" ' The. Conference unanimously qohcurs in the ldb.o.fatory
. . recommendation for the purchase: of a high-speed centrifuge at '■ 

an approximate cost of ^.560, /

Respectfully, :■■ ' ■ ' -■ . ■ ; <
f or the. Confere.nge ■■ .. . ..

Poison

. ' co ^ Mr ciegg >
Whtf ’■.

■ ■ --<■?
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’Bw that the imsc&t
in vtructluHa c naewing te nccbmicm of i.xtc^ be cixntwa* ; ....

Xhv Ki'iiurl 01* Instructions t W present Use* Otsjd.cn 
2A (2) (C) 4, $ 3t la _:s frlliR!

’’In us cins arrests every Sp^clcl Agent util bo ex~ 
pactci to employ the 'proper restraints sac ul .cretien 
deerxd ncaess.^ in the ostrclsq of £oo4 jwnentin . 
aonncoUon MtH'the ^^m-nss of Ms sutla^ |t is - 
fcr^agMM-c to Ifiy 4wfcn rieflnitu xhtlen su to the us« ■ ■ 
or Irndcoffs end hilier r^T^-lal.ig devices* "ho ndibcr ■ 
of’ AgenM present? the nbyai^ue end stature of the

. • ■ arrested person? Ma ronututl^n foj? vUXmce? hia 
c nuuot At the Was .4 arrest? .ai.va.crirdnM record

= . or thn lacU. of crlMmircfcordj. md tte ofeiMint of
MiOfe rorimo'tn $u- owmi^ snot; be €woldeW in r»r - 
^MLxrMMns tth nooessfty for the Ute of 'tettudufXn*

■ - / 'jigfi 0? hnn/^uffh and other ypHtg?tlnin^-
' .ucviAQ.i tn ,.q-\ vQ^ la ihlhn , Wrc>. ,;<n. *ayfeht hoed

’ ' 5d.ll..hot be ■ ". ‘ ”■■•'

■ - . ■ • hie ;ibovu-. underlined aentewo be deleted .ond W; follovt: 
m^we is hiiW. th ©ytof to clarify teod-inawdtioxm ■' ,. ' ,\.

' ,.rinf.o-.xteiiitwy c< the -orr<L^tod...r<r^<n isu^t ,bh •"
.roeeh >.ilr,hed*.’ Yon ihonld . rresolvn .o^^oouht tn 
liWor , thh..no<‘ .Of 'hodidaffn. nnd ..other .rnhtroi^And.

• \ .' x^yfebh in-.r^Y\lWtMfiaMc;..c<inchir ' ' ‘ : ■ \ '•'

.$&©■€ r4*criW0 -tMa Edition'
foe- te-tlw ebaw to&hmlans and tMi wjy^nti train is# tn; 
the h.andllsxc nrfoat jr-oMoas tlw Burcra 4aairos 't&ot at tho next 
Gcs.isnw l-S;wVrl fHento* c.nferenoo thcro ba a MnmirMm' tovtc£ 
to Wc30 er.'btos* ' Handbook znd lfenw.1 ob?<jea '.r® bMng
srw t® reflect thia ahing «

SMra is atiohtd a iiror-arxii SAC better*



.^^^irector
mW;
THa'Exsputiyps^diPUfe rence

jPURGMA^L_0S^fSBl

August 7} 1953^

On August 6t 1953s the Conferences composed Of 
Messrs, Ladd* llohrs Ge arty;Belmont; Tracy; Cleggs Rosen* 
Globin cmd Harbo* toas advised that Pr. ft, B, Ef Gradwohls 
who is in charge of a. medical laboratory and head of the 
St, Louis* Missouri* Police Depariment Laboratory* has ‘ 
recently reported in several articles and at scientific ' 
nestings that a distinction Could hot be made between 
chimpanzee blood and human, blood by the usual Serological 
teste.,. In view of this publicity^ the Laboratory anticipates, 
the possibility that some defense attorneys may. attempt to 
use Gradwohl’s ■statements in an. effort to embarrass the Bureau 
by endeavoring to. discredit testimony oohcethlng blood ewami^ 
nations at. trials, ’ . ;

$he Laboratory .proposea the purchase of -a-.device . 
fc-ftom as the Libby Photronrefieotometer; by means of which. It 
is possible to distinguish between chimpanzee hnd human blood; 
as w&li as other closely related specimens Such, as deer and 
ei^, in addition-^ this unit;, which was developed at putgeps 
University* will enable considerable saving in'the uye of 
dp.stly. antisera in the Laboratory,, .

- The Oonference. unanimo.u.sly oongurs th the Ldboratorp
■. recommehdation for the purchase of & Libby. phat:rqnreflectome.ter 

at an approximate cost of $3i).(}.
Respectfully;. ' "r 
Pgr theConference
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FORM ***

l\/[.emorandum • united states government

TO : Mr. D. M. Ladd r DATE: July 22, 1952
/ ■ W

from : Mr^. a. H. Balmont <
suBjECTy^rjfTRXTY INVESTIGATIONS, " "_ZZ

^/SECURITY INDEX ANN RELATED MATTERS -'"’__
/ Bureau file 100-358086 \ -—

PURPOSE? —

To recommend that, the attached proposed SAC Letter — 
be approved for dissemination to the field. ~

DETAILS?

The Internal Security-Espionage Conference, which was 
held at the Bureau on June 26 and 27» 1952, was attended by 
key personnel of twenty-two field offices and representatives 
from the Domestic Intelligence Division.

During the course of the Conference the following 
subjects were discussed. Thereafter, recommendations were made 
and the attached SAC Letter has been prepared in line with the 
recommendations.

’ , I
I. SECURITY INDEX - VERIFICATION OF CHANGE OF ADDRESSES 

BY AUXILIARY OFFICES

' It. has been noted that there have been delays in 
certain instances by auxiliary offices in verifying information 
that a Security Index subject has changed residence and is 
residing within the territory covered by the auxiliary office. 
Until the change of address is verified the office of origin 
cannot be changed by the submission of Form FD128 and the Security 
Index cards are not maintained by the office in whose territory 
the subject presently resides.

In order to expedite the verifications it is recommended 
that a two-week deadline be placed on leads of this type.

II. SECURITY-TYPE CASE TRANSFERRED TO A NEW OFFICE OF 
ORIGIN BY FORM FD-128 __

13ie “dhferuhce regarding 
origin has received a 
by Form FD-128 and no

The question was raised at 
those instances when a new office of 
case on transfer from the old office 
further investigation is contemplated in the new office as to 
the procedure for placing the matter in a closed status in the 
new office of origin. It was the decision of/the Conference

Attachment 
PLC:jdjbzw ,4



that in such instances, when no additional investigation is 
contemplated in the new office of .origin in security-type 
cases, that the case shoula be closed administratively after 
aavising the Bureau by memorandum cf the action being taken. 
The latter action is necessary in order to acquaint Bureau 
Supervisors w’th the status of the case in the new office of 
origin.

III. ttobc3sSARv LEADS IN SrC’TRITY MATTFR CAS^S

The Conference participated in considerable 
discussion concerning the question of unnecessary leads 
being set out for auxiliary offices, particularly in 
Security Matter - C cases in which the subjects are being 
considered for. the Security Index. The Conference 
recommended that instructions be furnished the field 
pointing out that we must not lose sight of our objectives 
of the investigation in that type of case and that all leads 
be carefully checked to see that auxiliary offices are not 
being required tc perform investigations unnecessarily. 
It is obvious, in view of the heavy volume of security
type work in* the field, that we must afford this matter 
careful supervision to see that we are not wasting manpower 
effort on unnecessary investigations in auxiliary offices. 
This will in no way curtail the office of origin in 
requesting investigations by auxiliary offices when there 
is a definite reason to conduct the investigations either 
to reach the objectives of the investigations or to obtain 
data necessary under Bureau instructions.

IV. DOCUMENTATION TN R'-PORTS AND USE OB THUMBNAIL 
SKETCH FILLS

The Conference pointed out that there is a possible 
misunderstanding in the field in regard to the extent of 
documentation necessary regardin'1 the associates of a subject 
of an investigation and as to the types of security investi
gations in which complete documentation of information is 
necessary. The Conference felt that it would be desirable 
to encourat. e the establishment of thumbnail sketch files in 
each office reflecting the necessary information on 
individuals whose names frequently come up and that when 
such a thumbnail sketch is requested and received from other 
offices ana the Bureau that this sketch be adaed to the 
office file for future reference, thus eliminatin’- repeated 
requests from the same office for thumbnail sketches on 
the same individual or organization.



Although instructions in regard tc cocumentation 
were set out in detail in No Number SAC Letter I, dated 
March Uj., 1952, it is believed desirable that we reiterate 
and clarify the instructions on the points raised.

V. SECURITY INDEX SUBJECTS EMPLOYED TN KtY ba^tlITI^'S

Under present instructions, reports are submitted 
each six months on Security Index subjects employed in key 
facilities so designated, by the Secretary of Defense. 
Durinr the interim between reports, present instructions 
direct the field to place the case in a closed status. 
The Conference felt that it would be more desirable to 
carry these cases in a pending inactive status during the 
interim period in order that the case would be continually 
assigned to an A^ent ano the incoming material would be 
routed to the A^ent for handling. Under the recommended 
procedure the cases would become reactivated periodically 
for the preparation of the six-months’ reports.

It is believed that tne recommended procedure 
would afford these important cases closer supervision.

ACTION;

In view of the recommendations of the Internal 
Security-Espionage Conference, there is attached herewith 
a proposed SAC Letter for your approval.

ADDENDUM: July 25, 1952

1952, the Executives' Conference, 
Tolson, Ladd, Nichols, Belmont, 

Parsons, for ffarbo, Rosen, Tracy, 
considered the proposed SAC

On July 25 
consisting of Messrs 
Mason for Clegg, G-lavin, 

Mohr, Gresham and Belmont. 
Letter which is attached and unanimously recommended its 
approval.

ABB:tlc
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DECLASSIFICATION AUTHORITY DERIVED FROM:
FBI AUTOMATIC DECLASSIFICATION GUIDE
DATE 08-Z9-E011

TO : Mr. A* H. Belmont DATE: AUGUST 19^2

FROM

SUBJECT:

: Mr. F., J. Baumgardner

.COMMUNIST PARTY, USA ! s w 
DEVELOPMENT OF TOP LEVEL)A 
SECURITY • INFORMANTS 
dotal security.--a

QjnreaU: file 100-'3-99J$^

0G-£82l|;-S V W
Bureau file- $1-766^ )

: PURPOSE •<

To advise* you. of Chicago’ s recommendation 
regardingpayments to’Captioned individual.

- DETAILS- ' '■ ' ' ..

. This informant is a charter member of' the ; .
' Communist Party - USA and Was editor of the .Communist , - 

■ newspaper "Daily Worker1’ in 19U& and 19U7* He has been.
- relatively inactive in "Party affairs .for sometime due ’ 

to a -seripiis heart condition-. ' ;'He was •contacted Abril -2i, 
" 1952; under the Toplev Program, has-,cooperated fully 

' ' since .that’ time and has furnished much valuable data, „ .
. RTS brother is . New'Ybrk Inf ormant NY-b^-SA^i . -

y Friends'of this .informant in the Dommunist ? , 
\ • Party- remain cordial, and -he -is apparently in its- .good . ; 

graces. .individuals such a-s Leon Katzen, Financial ■ .. 
Secretary of Communist Party District, No. 8, • have / . 
coiifided in him. concerning -Party underground .and 
operational activities. In addition, the informant

• ’ has.- recently been in contact, with Marcel, and Lena Scherer, 
/ : . long-time leaders in 'Communist t.Party ac.tiviti.es in 'Kew .

‘ . York and through the Scherer’s, the informant Was able . . < 
■ ; ■ to iearn valuable details relative, tb the Communist '

' . Party nationally ■. and in N’ew York State.-*; The Scherer’s-' 
furnished, information to the informant concerning . < 1
activities at Communist Party Headquarters, Hew York

'• District Headquarters and in'addition, furnished . t . 
valuable information concerning factionalism, which 
has; recently arisen, among top leaders in the Communist 

.party, .W’- ' ..

GFM:eeo jjgGORD®”30

EX-141
• AUG £0 1952



In addition to his- present value, this 
winformant is even more’ valuable on a potential basis. 
He has recently been examined by the Mayo Clinic and 

? has been advised that he is capable of doing light 
■ office work and. carrying out most normal tasks at the. 

present. time-. Informant has been planning a tbip to.
. -New York City in ah- effort to reactivate himself and 

it. is f elt that he is one. of the most potentially 
’valuable inf prmants. .iri the Bureau’s service at the

• . ■ present time. It is entirely possible, that he will .• ..
' be able to furnish details of■ Communi st' Party under - 

ground operations as well as the location of one oh , 
more of the Communist fugitives. - r' .J- - ■ ' > x

• . : ' t Recently the informant suggested t p the .. :
Chicago'Office that he ;be furnished with an/automobile , -i 

- ■ inasmuch .as there is'a definite security problem ' 
connected..with contacting him in .view of the fact- •' / 
that he is. widely kripwr. Informant also felt that . *
he would be. hble'.- to re-establish himself more easily ' . ’

, if he could gbt arounH.more freely., This , was care--’■ 
fully considered and/it was-felt that informant should . .

‘: roly on public transportation-"including taxicabs and
' -Chicago wasz sp ■adyds/d.d'. ;chi-cagp'- wat .al.'sp.,‘redlte^ted ■’ 

■ to obtain an itemized account* Of expenditures made ■ -• • •
■ by’ the informant in conne.ptiqn -with.his. operations.^^ .

‘ • TheA BU're au-’;S .deci Sion in these matt era had. 'u-’-’ 
; . discussed-with .the .ihformant’by the! ;OMc^gd';^tf'ibp,'on \ ; ’■

.July 2;8w£l arid informant .has.’advised that he. does riot y . 
'feel he can-continue to' operate urider .existing .; < - . <

' ■ , finaripiai agreements. He has’tehdered Partial re- , :
• . payment, in the amount.of. $l£0100 for medical expenses • /
y the Bureau furnished him and he states he. Will repay - 1.

.*• the: eptird attburitu Although the 1,'.; , :
? inf ormant claims his. decision is not. baSed; ’on t he ' :

Bureau’s decision against purchasing a bar for the . J 
informant i.t has, been noted, however, that.-this decision" ;

* . ori the part of the informant immediately foil owed talks 
I,, regarding the- 'car arid the fact that the Bureau wanted . \/

■ ' *' an it emi bat ioh of his expense s:.._- Informant claims; that

M!'

2



. he will, fulfil his original agreements including 
positive, steps. toward, his reactivation but that . ‘

. action on these .lines will be oh' a. reduced basis 
since he will also have to earn his livelihood, ' ' ' , 
Chicago further advises .that discussions of finances 
with the informant reveal- a deep-seated concern 
oh his Part arising from his financial indebtedness .

■ and a concern over the fact-that people to whom he '■/• 
is . indebted ’will, expect repayment no'w that'he is no' - - 

• longer .conf ined to. his. residence and is contacting.
, people in the/Communist movement.. • Informant believes 

’this ;aptiv.ity'will cause his.
that' he- should be paying his debts-., Chicago- points / 

/ out that .ft/appears that-,due to the egoism., of this. . . 
'. informant, he is not,.willing to work under, conditions' 
- unf avorable to himand that attempts to .obtain >

.itemization- ’-of akpenses from him' cause him t o) f eel-: ;‘ 
that his integrity is being attacked, ’ ’• ‘ ;-

1 •• ’ . ' / '-Chicago States that-’it. still .appears.
■ •possible to- bbtain the /fullftimp captivities,/-Q^vihej// 
’' inf ormant if .a • satisf actory financial arrangement.// 

can be itfade. Chicago believes that this arrangement. ’ 
■' should be. in js-uch form that no accounting will- be / 

required of the infobmantv Chicago recommends that
: .payments b.e made, to the inforniant' in the amount of • . 

$800100/- per month to- be paid, on aLshtti^MQhthiy/basla*'
; Chicago, feelis" tbis/;WQjil:d' he- sufficient; -to'allow '■

’ 'informant to pay approximately. $100.00 ?pei? month -:. 
pn his /debt s> $100/00 per month-on ftiisc’ell ando us /' / * - 

.. expenses such, as- literature and normal .entertainment 
of Communist -Party: personnel plus $600.00 pen.month

/ fpr -'living.’.expenses; put- of which .he. nduld-be. required/ 
, / to. -make p-ersppal/afrangdiftents. .for - .transpohtatipn
\reqtlnements nrithin the /pity-of/Chicago;. /. -,// ;

' /y.: -'I'M; /

'W-e To.plev Program’, was designed, of course,..
. to produce high-level security Informants capable of 

furnishing, very valuable information to. the Bureau, 
This infhrmadt’was .developed through, this program, and



has these capabilities. He has already proved that * 
•he can furnish very valuable information to the Bureau. 
If engaged on a full-time ba.sis> there is no limit tp 
the quality of information that the informant might 
be able to brpdu.ce.. He is apparently. enough of an egoist, 
to f-eel that he should warrant special consideration 
and his past activities and potentialities support.
his feelings in this regard. Although the requested, 
amount, of payments is. very high,, it Is felt'that this 
is the only way to have informant produce the type of ; 
information he is capable of obtaining. If productive 
moreover this informant could save the,Bureau many ■ ’ - , 
times the amount of payments to him ware he to/locate * 
One or more of the Communist fugitives* -

- it is. recommended that Chicago be. allowed- to. 
pay captioned informant up tp $800.00 per month for a 
period of three.months, effective immediately. If you • 
approve., Chicago will be immediately notified by.teletype.

ADDENDUM: . • ' . , - . . .\.

On August 1952, the Executives’ Conference, 
. consisting of Messrs,., Toldoh,, Nichols, dlavin> Tracy, 

Harbo, Rosen for Ladd, Winterrpwd. for Rosen, Mohr* . . ' 
• Clegg, G-earty, ’Holloman and Belmont, considered this . 
matter apd unanimously recommended payment up to $800. , .

• per month to' this informant; A teletype to Chicago 
is- attached. - . ? ' ■ • '

AHB jtlc . 0. K, H, *. . /’ " /



August 13&3

g^OSANDCd j<J M£^Ab> 3,C

F.

saw 
leLDACS 
£All&iT£S 
W 
?£&,&&?

Tncrc is atHachod hereto u copy of 
a fora o&icn jaaa devt&ed by the baa Dtcge tyflce 
for use upon receipt &f notification af the 
transfer of an Agent to the ban Diego, Office* 

c^aninaiivn of thla fam indisates 
that it slight have &w&s practical usage th all 
1'ield Offices if a atcindard fora could be 
adopted tgiiich io applicable to all of/icae*. 
Tea ahould a^asitnc tnts fora, and during the 
inspaation of Held offices you should ascertain 
®hat stedificatioaa ^Ight be nude to aa/se it 
dastrabla as a Pi&ld office fora throughout the 
Bureau* It is acted that m the ^an Diego Office 
Qo^e af the functioae Hated on the fora are 
handled by the switchboard poraunnal, the Chief 
Clarh and the dc?eratary, and it io under- 
oteed tiiat at least uaao of those duties are 
performed by the Training o&ction in the &&& i'vris 
effiee* Tnutij) you should czaaino the fern &ith 
a iris® firot to aaktng tt u a&nplata Hot of all 
the duttao to ba performed when Ito use io 
tndlaatad, and sauondly, endeavor to establish 
a uaifondity &o that the fora tsauld be applicable 
in all affleeo* Tcu should notify the 3urca& as 
to year findings and aaggaatiuuo by leaaabor 1,

" » ' " ’’ >■ - : / ~ ' 7 » Af ’
' — -" ■■ * . I ~^r-;n~i-—nnmiuiBi-ii i u-A-mi-Li **■"’•

Very truly youru,
f ' ,’ /

■v

j- *** 'S^?
Mn Ilgar ho^pr f 11 //

z.taX0« wroe7;
BBOt&oH^ . *,■•*®* WE®-159 41
Note: Aporo-ited by'..the ZpeiMivce ^/v-Henc^oJ8*- 
August 4f 13bS, consisting’2 of. tf&bsrs* Tolson, 
Glavin, Tracy,S^rbb^^^elnonttLad4,^santGeerty 
and Clegg. L R T *' --------

** A* ’*“ *’"* .
*• r , . .

VW
' ’f,AF
.v-iiLJiy 3'

w 1/ V
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To : Mr. Tolson DATES. July 30, 1952

FROM : W. R. Glavin

SUBJECT: Changes in Rules and Regulations 
Use of Privately owned Automobiles 5F—5 •' *

BAOKURQUNB

Section of the Manual of Rules and Regulations
■requires that "The body of the voucher entitled ’Schedule 
of Expense Itinerary’ must contain the time of departure and 
hour of arrival at each point1’,.

FACTS

We are in receipt of a memorandum from t he SAC at Phila
delphia wherein he suggests that this requirement be eliminated 

; unless ■oer diem is, charged, inasmuch as it fails to serve a 
Particular purpose and entails unnecessary paper work. The 
SAC proposes that ah Agent Would set forth in his Expense Ac- . «
count the mileage, at’ the beginning of the day and the mileage j
at the end of the- day* He will show the time of departure and £> -S-
the time of arrival back at headquarters, .His daily report J-
will indicate where he has been and*.no charge is made for'per ‘ . «■ f • 
diem* - '

This matter has been given consideration and it is felt 
that the suggestion Pf the SAC Can be put ipto effect without 
raising any difficulty with regard to the Expense Voucher in 
View of the fact that no per diem would be claimed. This mat
ter was -checked with Mr* Chichester of the Department of -JUe'-' 
tice and an informal question was raided with Mr. .cregger of .the.;. 
General Accounting Qff ice, and both voiced the opinion that the 
method set out previously, required additional unnecessary Worky j 
and that the suggested procedure could readily be adopted.

RECOMMENDATION ■ ;

H
IG

IN
A

L ®
D

 IN
In view of the above, it is recommended that the. suggeS' 

tion be approved and the Manual of Rules and Regulations be re
vised accordingly. There is attached a proposed revision of 
the Manual of Rules and Regulations.

Attachment ADDENDUM - 8/U/52 - •

The Executives’ Conference, of July 31, 1952, consisting of 
Messrs.. ■ Tolson/ HollomSC^^cBoT^r^ahty, MaSon, Rosen, Ladd, Belmont, 
Mohr, Harbo, Tracy, and Glavin recommended annrovalzofj^ change s.s^ 
attached. ' Q n J J

W, 5* Glavin/nam ?.....
133 AUG 21 1952
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On Inly 31 thox’B. titivti folcctoo Gcrvico cacao 
in to tar $$$$&& -of <$oh ltl2 w wosf^A

Xctor tip .Miy.-3.c^ to Sm-cau tar ta?£ .
tot. It i/ouxd to© to ©Xto W st&toi*© tovis© - -
©&©es £ar $mth totod tit -to wnwiy aww© ©f 23$- s*tos$' 
-during tii© pant fiscal -yarn*# £ppm:2r^t$ly 30 A’mto - - 
:©::»lusiv©l^' ©©signed W fltoUvo tovto Wh 3©t< toh* 
and tb^ao era ca??'- <m- 1W13C ca^a load a? 43 ©aah« A . < • 
.nwto tit ©$te Agent© $wy umaMontiw StiMti® tia&a ■ - 
©blah torr -w$z Wt itev£» c&dlton to ©thwt^M tit 

tii * ;: a. . ' ' *
to to? WMffMo fools tM*. ba$m o?to ’" '. ' ■ . -

. . taMa<g of'Weighed ease©?? M,W$; W to to SW^ffi a •/’ ’
- tifcSt Ixiter&to t© ©ontlhUO- W get. help- ffcch bho tar "Ptivlt' ,

.. ■ Wwo fi©^t®©ni. in $wW toWamia SoXeottw stwto- ..■ • 
. ■ * . arwoo for a XiMted por-ic^. nndtat W ha© ©Wi

authority for ^0 d©7©«- .• ■ • .-
■••'"■■?• ' i-in Koh^oihto <->wtor© :.' *

■ ..■ oso- has? ’^proMisat©!^ -W W® assigned «j to MW W.
.’ ' ' Off to? and that to tar tol: 0ffto ©nd

;■„ _• . s^rwW to- boon lasdo't© pwW thi&toto. -todw^-’’ ' ■
.. .-.tai'wfc w Leontiy mvM to w.$h&to»s■ a»&<tMir-M -

■;■.,■• .. .^qu£po<©tolcW^W xn .;©tWgs •.. ’•'• ■.
'../ - tnJWsfc w " . '

■ ;.' . '■ ' . ■''■■’ '•;■.... ‘ \ > ' . - ’ ... ..
-' ■ ' • • - 'jn vtar tit th© Mi’dwtOhw. ’oM-stlng '•';.

•., . . ; M-th© 1W Qfmof tha M th© .. '■
••• that the gnant-tM-tW Wte

l-c .•. 'Otao©'•©»■ ©xsd^tion to tW goto*©! *nlo' fdr a 9G. .
| --1 -tehl- ©nd if gratodj- W Wx‘o^n.te-tioi:Xo«>-MXl b©-©os ■ ' '• *’•
''■ ,. - ...at w-Fdht ©Otowwu. ichfc m;l©Mty:wWB'fon an ~ / 
•■ - \< ■ • - ‘ worsted tit- Uew©* 'fto^ tobo^ Wh^‘. '' --

■ tasenj. Sdospt^f and ^iahoX©> . 1'v ■’■•
I . ■ ■■ ' wto#*- ©nd to nim»W^ wtd'hgaXmt

/ ©nr '-©aehpton. to to tomtit taugurato mlo of diooontihuinc . 
«i.»—-t;ho ■■©'©afewont .Of ©to© to pal-Xeo# ^hG-£i£aOiity fcoXo that 

f x““^~ ttoo io no m^-x’fconoh-’to an ©aaoption ©told bo nad© for' 1 
3.^t__^- to-tar Wfe ton fOf any otto Offiae.? ■■£©& tot tore .

' n©tuoiiy ©toitoobid' Ion© MWn • W ta> to afcoigh ■;
I, 1Birbo a ; * 4
I 'Rogen \ .
L Trtey ■-<■■ ' - ‘ . , 1*'J

I. . Laughlin • * s ,r -' ■ '■ >
I > 'Mohr- * »•- '■ ' , •
I Tele. Rta. . . . - .--

I HoHoaan 4 * \
L Candy . ■ . «' x % • , ■ _ „ 1 r- 1 fc

' -. • ■ ' '•' .? ' ; : " ' ■ ..• ■*(•! >■*■'. ’" -, • . .. , j z
' ' 'toto ■■ -■■-'P-' :'■ .'./.V../■•.■<'■.".<:.:> ■:--'/-<A

L- - .. ..... ......... ^-. ... ,:- . ,



Oasesto police than for any Other office, She minority 
. has in mind recent evidence of hostility on the part of' • 

inspector Rothengast* other executivesg and certain ,
detectives of the ROWYork Pp> The minority feels that 
the Rew.York Pity $>• le less acceptable. to the BUfeau than ' , 

.juany other police departments. The minority also; wishes to - 
?point out that there are presently 1>MJ' cases assigned to ' 
the Rew York RD Which under the present rules should not . - 
hW recalled but that- nO. Bions should; ;b§ -assigned; t-p ths Rew.

->7YphhHk Since the. ReW< York ffflc& disindsia ^w^&y extension 
-7 for the purpose Of assigning additional cases? the ROW * ;

' . tbfk.fblicp' would -hetually havp ®3I cases under their control : 
fo£> $any inonthg <o, BOhbr cseht of the .oasha. ■■

\no.w In the possession of the. Rew fork fp are ’delinquent^ . ■ ;
; ‘ luiA lt'ib’dbuhtfpi whether the Rew York •police dan clean r 
’ 'up the 1|48$ oasesih‘$p. -dayhy ihasj&uoh ‘.&s the Rew*Yonh > ‘' 
• police'required 1^ months, to handle S|l$73 the . /' Y .

.*■: gihonity-do.es/ not--feef, that '-any mon.e-.oases- should;:w■assigned- ••- 
\ .to thp- Rew Ibrk rd. ’but. they Should continue td'Wo'rk off ?' •< : 7 

..those ^fesehtWhesignodv'in<hdehrdahee'with. ihst-riiOtihhB •• ■■■'■■•■ •
■; "issued; to the hield in SAQ. le.tier7>T2 dated duly 19M< .•* <?•' 
•;Rr; •Cleggs; who was hot Rresent .-at.'^tne-'^onfSfeMtei'- agrees ’ * '■■ ■ ~

-to/' Yiw. ’of ■■tW'i<ihbnityV‘' .dehitiobx
• is hot- assigning hew oabes to?police* ... .,. - ?.>' -."■ ■

’ ■ v /*/ ‘ 7-"*• “ t *■ / - ** ‘ '/ " b**' ‘

: '7.- <<, Zj^h<MeW,!Yp^;;dfflo.e wifi he ’edv.l^d4’.oOhsistent
with'the- hife’eto.nWdetis|on^: ’* s* ^ .• *'•-

\ i.’* ‘ f ‘ ” ’< ‘ ‘ ~ '5'^‘ t ’ “ *■ •> “'K z‘. .

• • •-. . *'f hi/.-- /..MdleMb'.'^O^WenOA.hv;-. ? ', •’;■•::
.f' , jA' -' . ' ' ; . « - - e.’ V * ’. , ’ .A -s- . *'■- " ’ ■ \ '•', , . j. , I ’ , J

■ •.' f-''i

; j7”-y t 7?< ;



IheDi rector
, f

. 2?j& SWeoutivpa Gonference
l^Hl^rofil^ind gf^libstracts •

August 14 3 1953

b6 
b7C. .. On d-ll-spthe Exec utivesConfere rice consisting of 

H^ssrs^ ^acy^ Harbo9 Hohr.y .BelJAOft^ lddd, nose& 
and flicjials considered the' Suggestion .of Hits. ________________ ,
3iipefPtsap,-6f the Service fntt-ip tthe fiecprds 8ectton9 ’ thutt the - 
alphabetical abstracts which are filed according to fbur eg tn _• ' 
yearly blocks in the Records Section be niprOfilti&d after they 
are 3 years old. v ■ .“ -' :- -■ j..\

, -' ’ i ;~Mr# Hiohols advised, thatW$ .presently have, on hand-thc 
abstrdht& gavering the years frorn 'iCSC to date andtthet.^e juo&t 
eurtfen.t years are maintaihOd.’tddfahent. ito the. Sereie'e: Unit for 
fhddy reference1 in order to. locate' file ddtd aaodrdihy 'tofe.ouroe 
ftaterigl^ . ahetraot^ for, the yeap^ 1838 through 1949. are- ' 
^dintadned iii Peahrds gdetion. space ih’tfye fdehtiftcd^ioh B^ildinf^ 
"iffiie.. oldef bl bah of abstracts oeqhpies 'il3f- ^3 drawer^ filing. .. 
g'dbinete and Uy' riterof iltiihg these te. would.' pick itp.a little;

tgadre feet of space as well as tiaking Available the ffiing'^ff^f^ 
odb the to for reuse, ■' .;< ■' ■ ■■_ /'- • '/ ‘ .. . .■■ ' ; |s^>

; 'fti.e Uohferenbe was* of' 'itbd^ihdnd'.-op'ih^h that duthar^yf
l&f gpdpied. the: Peopr.ds-'S^ctton' tp iAibrOfi.lt the. abstracts* for "th.e^ff;f 
years' 1^38 'thrtugh 1949 and henceforth, when, ihp ibstrhcth^bcgniAe 
'itdre thdn/3 years 'old thty^eootie si^ildrlffii'cr.ofiltgd^ •• \ - 
- ■- -. * 1 - - e*. * ' t ' ' - .. # ■- 1 ^. ' :■ . .

;; .* Pending the directorl& .decision^ 'further steps- in. epnntg^ii^^ 
with the' adopt ion of 'this- suggestiph are- being heldlit abepanpe.^ - feW®

•' : " .* -• . ■• '7 '. ...’.•■ . ■ ' . • :.: ■ : ■■ . , :\ -... ■ ■• -. W'Js«F»

Hasan, ftoarti

, L 1 
“5^0'

’ '■$'(■# 
P-,3

v

tOt HrClegg 
- Zfr. Hohr

X’

ff
-Pb

>UU»’.

j1 (VAUG ^SISS-J/-

• f Respectfully,,. •<
par ffre; Confe rcnce ... \* .«

-f' - ’i ' **<••* . * • Z;>- ‘ - ' ’* jT*

Clyde Iola on. . _

W



0'^i'ss^cy,

#te Lzacuttecn ffonfatetite af August-13* 1&S&* conn toting 
of tfeaarg* teddjt. tearty* $aapn> >■ Imoy^ and Slav in * 
dsn^dar^d tee problem r-g.^ard^n^Wrea g^nggrayfeia £t

pointed i)ni to the Conference i/ndar •?$ 1C52S
a rccowteiidatlsn nade by tea Conference and ap/Wutfd try tte 
Piraster test alar teal enpteyste being nernitted to aM-end rtetegr&phic 
classy be a^visrd teat they agree to rencitn tn the Bureau fora 
parted of not lose than tie*' tMmtliz upon thoit bCini ^ithllftrd 
sttehb^^hsys' tn- ardor to oofti&tpate in tha otenfffr'hphib rtectining

. tn ■ C ■ ■< '. - ■ ' '
-' ft woo pointed o:-'t te the Confereneo thot au opproprthte farp,

-‘ ‘ letter- eouertny thia &.prretiarti nsna pr&tented - te puploteab
■ ttetendtei thp 3hteoti fji atendgrophte claoteii and tedte fte& -

' ~ te teo ^&ahihiten .PtelrJ atir tpned ttt - "' .
tM Boaordp nnd ^o^^nte&ttehOiPteteia-n^ three- 'p^oigntelte tte

::' ter&otte wl^w 'Qtet-^d te :terf Xnudsti^otteo-
" " ftet^ten •who-did 'ttup juigu the 'in ft £m« .rented .

' ’■' : out te the ^onfatente that oeter&l of the nbpud^wonttenad e^pteyeaa
&ore ur^ad by their Pteieioh^ to otitor tte- oteno aipteoo fte the 
purpaop of dbtelnptef into 1Q1 &p9i- and l$.d oteraa. on te&-' tesary.

■-. ^uld; te Of -iters .■aaina.te tte iterteM*-. ' ' :

>. •' S&c' ffpnfororo& waa adiiteed - that witK tery 'f^js
rha:' bhter te^-efer^hiary alate fte tte putetee of qualifying

- ; 4-teuoo -are-telr.ag the tr%inin$ at tteir atm r£<«adh Qttens
■.;.. oon.tenh'e■ -bn' thb intermediate and' odten&sd eldteco at ttefr &wn rsqu#st<

■ ft iw. Celt that perhaps only thono icho -are telling the stenographic}
.■ training at thatr awn ragunpt- te :adutete'. that-it will te oteeteary for 

then to sign, the ^gran^tent if they arp-te rpmin in-the tegnographte
■ ■, ; dl<d$se^f ohd thosb ithn aro attending the alaote^ -at/t-te duggostian , - z

'- Tolson-  
inii' ../

• Miclwla^ 

Belnont^. 
Clegg_
Olavin 
Harbo 

Rosen 
Tracy 

Unighlih.

’ Kohr- «-• 
Tele* R,n. 

'Kollosan
i Candy

&r&. pttendin} tte a28£r& «t iMJi* m 
- ,, . „ft t //^ ^<^<mL5’Z z

f.^dr the there are tabulated M:hi& : -’
'ttete' 'stenographer^- who te^ntiteteetroun of .signing tha agyateeht

tW 'tabaldttea r&flooting the the speed-af the
s&pteyee* ■-and gtee* “■■*" ’ .................... '"
&&? Mr*.. W&*

Zfr>
WWt ^a}

; ■ ^^6 &3



fr *t
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Jfa&d far the fireater (continued)

request ar at i?ie re guest of their Division;

PtUE SPRED OPS PE01

100 mpm * so
100 mpm tio

3: passed no. tests So 
200 mpm^ so
60 mpm. ‘ ' * So - 

loo mpm res
s passed no tests fas 

200 wpm Tes
st passed, no tests Tew 
3 passed nd tests fes

Jfa.

Sai

ffn 
. ffn

■ 2OQ lopn Xes
10g upm Tee

mw
Washington Field Office 
Washington Field office 
Washington Field Office 
Washington Field Office 
Washington Field Office 
Records $ 'Sommuniootion 
Records & POmun teat ion 
Domestic intelligence 
Bomestic Intelligence 
Bernesite Intelligence 
Investigattye

'. Investigative

Theabove employees attend stenographic Olass far an &>ur „and 
ahalf^ Of this time^'fgrty-fiue minutes is. on bureau time* and fa-rty> 

, k f ive mtnupes is aade up hy: the employeewUO w*fcs< ■arrpngepbntb. mith-'■'- 
\ her buperpisor for n,uah mdperup* - • ' ' :

<■ • -, . - • * - ; ' -
I'he 0onferenow &as. gf the very definite opinion that elementary 

stenograpliia or intermediate or advanced stenographic training mil 
n&t be- afforded any Bureau employee unless such an employee is : "
milling ta sign the: agreettient in,guestian^ ^here’appears to. be no

* reason in. t$e mind pf./the gqnfefdnee for bringing up: a stenhgrafher 
from. &&. ispm to, 100 fr ISO ibpm osen tit the request Of the piuisinn^

, if such. Uf stenographer mili not agree to rtmdtn in the Bureau^ 
'SsruidW-fbr n rfasonabfd period of .time thereafter* Where appears to

■. be. no repson mhy. ^h-< Bnroau^P stdhagfnphio training .oiasses should 
be utilised by any. empXoyee mho does', not enter into the training <i 
elase. writfr faif Agreement that she. mill remain in the Bureau^ service 
pt least, aim months after obmpfetioh Of the-training po that the 
bureau pdy.benef it from the,training afforded*., :. -

-. *''■ ^houpd^ineotof hgreSi the procedure, ff permitting only 
those mho s. ign the^greement. to -continue in tht^jite ■ ’ ' ■”* ■ 
mtll be-:institmtea^~'''^~^^ ■ "

PeSpectfuilyj
■ Tor the.0onferenow

Clyde Wolson

'• Tolson . 
’ ta<^___ 
..JNlcholi^ 
(-Belnont_ 

\cl«sg___

QlaVin_; 
Rarbo 

Rosen' • 
TrAcy.^ 

UUshlJiv 

Rohr



1 Tfte Director 
Q .The Executives Conference

#361-52
StfiUtTTSD BY M/?r C, WOLFE 
PECO'iDM BECTIOM "’

August 21* 1952

Present 3/15/52;
Messrs, flavin* ' ■ 
Tracy* Bar bo,, Mohr, 
Belmont^ Ladd, Mp sen, 

■ Tedripf Mo Homan, 
, ftiuhsis. and Qlegg

■ ‘ The Executives Conference considered the
suggestion made by Mary C. Wolfe, Supervisor in -the .Records 
Section^ as follows; . •

(1) Miss Wolfe suggests that^pu.er. letters Which ' • 
transmit interesting case memoranda from'^fhe Field should be 
eliminated, The Crime records Section points cut that the 
Cover letters are necessary and should be continued and the . 
material in the interesting case write-ups should appear in 
the same letter of transmittal rather than an attached memo-

. random. This would avoid two separate communications and it ■ 
is necessary, to re-edit the material to prepare the interesting 
case, write-up so .the transmittal'of a' separate .memorandum is «- *.

•' unnecessary. The Conference unanimously ■-agreed With the 
regommendatiah Of' the drittS-jpedard'S lection apd thip Would 
gi’^id the. -^oessity Of transmitting 300 separate pieces of ;

■ . mail per year, ■ - .. ': a •. . \ ;

• , • : : • ’(.iff Misp ^glfer.eeomtrends and .Mr*.. ■ 'Ei’chpfsfagrees
that documents'pertaining to interesting case wptt&'-Upp notf ' < 
be handled through thp ddpedit'e progepsthg arrdtigvdents^p.o. ,

- . - a® to save Clerical Idbpp,/ They .woit.ld be handled normal 
'* incoming mail te handled. The dohferenge unanim^u^Mdgtsedi. -

^ Appropriate: instructions will issued..td 'the '
Field dud manual changes made* if the Mireetgr approves, ,

‘ .. . There is aitdcfpd hereto a letter expressing j
apprecidti'bn id Miss. Wolfe, Mofcaph aWif;.d^^fFeoamttei^ed ' \ 
because thip- is a. mat ter within the .scope of her normal , v 

' ’ duties

-1Z .>1



The Director

The Executives. Conference

^^mwxgtpatzve of 
^^O^ju^axOOA^g - Mt
^cwts^C'k "

August CC, 1S52
Pre sent a/19/52: 
Messrs* Glavin, 
Tracy, Maris, Mohr, 
Belmont, ladd, Posen, 
Gearty, Jlolloman, 
and- Clegg

The Executives Conference unanimoMsiy reoommended 
the adoption of an index card type of form on which to main
tain the lags on American Legion contact cases *

On June 13, 1953* instructions were, issued to ilia 
Field which eliminated American legion, case# from the monthly . 
administrative report, except for a one line notation reflecting 
the statu# of #11 siteh ■babe#, in each FieldOffice and instructing 
that these eases were to be maintained. as "dead" f iles and no _ 
assignment cards were' is be prepared* The Field 'wap further . 
instructed that these cases should be followed by means of a 
logy The attached card ip to provide a uniform system of . 
maintaining the log*. ' / ■' ’' - ;

;p ■ ' k ’ ' 1 . . ' 4 -

•' -. f Th&rc is. attached hereto ah. &AJ Letter attaching: d
{bampie- pf this, form .and notifying the field of this uni form: 
j method of maintaining such Ibg* . \ ■'

Mpsgtfullpyf .
for-Th# Gohferehce ■ f-. ■ . ? . ■ .

- - 1 ' * ’ , " l> ’■ x ' ’ • /

Glyde Tolson , -• .--t

^ttachtiehstd
cc -s. $r* ■ MohF: 

. giegg,

pHdhls Jjjof •



She PirecAcr ' .
neQaeautiw^ m/W*

1 l

tuguat IS, iSiS
Press wt &/£&/$&{ 
i&ggera. Callaha^ 
Tr&cy, i^rba^ jfo&g 
p&hwiy&j
Fin^r^jed, 4ticlwlx, 

pnd $lcgg

, < Those AM suggestion p/ Bpgp.i&Z;
ttufus th Cb£Ti(&b& dfft&e ■bh^f a bltnfeing:

b^ put spptdtPhtA. 3p tyi&t theae
^cd iightd We» In use*

... tHdt tn-’‘thii prppsdup^ pf frfuty
W>u>an$^ pdXix?# ddr» dM1 -wUfe . ■ •.•'’,■•

"attpniibpj' && ^-piA AJib ^.ppediir^ ismUd
' '- . ' . . • ..<* :\ . ~ :; '■'" 

’■ . - *> ' ‘. '. -

...Un/dWr4^^‘. AdMiit^Ardtiud ^^Pip:i&p ^Q$Ptpd piit. , .'
- . ■' Isf-n-o sApAp b^l^aoatL bl.iPkipg~ ’ •

. ' ' this-- "■ :
’.'•. ^^pe''-p^did Pbi. '&$' tsswgd: th& fi^&d 'bca^ td.n

-’■■/ -■ .b.' "..''- 'Tep.Q^en4$4^'he /
..; ";'• ff.Qpf-p.r^pp' itPPPA^Qli&'X^ S^0 Sfrotitid && ■.'.. • ■ ’
'., ...b&d Ahd -f'ib^'rdst&ttpg- tfi&t'-Gll rdguir^cPt,^ '
. ' ‘ 'yUAdtd - ipAhA- SUrpau ' ;
-./,•; ■;."■ ’.- .;< - \ ■'/.-

■ /.-•. %&''bt ' '-■ «-':' '•'..

f *■ ' " «-v . . - . * ’’ • ' '

*

. ■■ .>«$* ■$&.
•> J— v.vOF;> 'gf
’■ ‘* ‘; •_ , a j

iMiA- - 
jrichols_

BaIx»onV_ 

■ Cleggs
Olavip.? ■

\ -Harbo -,

Rosen ~

'Tracy___
‘ 'Laughlin.

■Honr
Tale.; Jia.
Holl©aan_

■'Oan&fr

co - - •

/ yv-

' . '-J

73 Mb

o; ,
CZ>, 

o 
hi

m ;
5 rj n: . ■

’ - KSi
o r*4 .

' RECORDED - U3.



W. J JU MW V.I. "'J1 U1.

August -Z9, l$b£fha Director
The Executives Conference .. LJ .....--- ------- -- -- -- ■—.||l-rj° - ■ ■<—

eab ?uss .

r/^G/fcu v/au/vx?^ 
Eessrs. Glanin* 
%racr& %arbor ilohr* 
Belmont* Xad$,. 
Bozen* Geurty, 
Miplaan* Z^cAplP 

.. arid Clegg.

Shoes present at tfra Executives Cpn/erenoe con
sidered the suggestion received /ron the IfemphiS- Office • 

; that index cards which include the indexing of all phases 
. of the Bureau fs instructions*. $4ff letters and Bureau ■bulletins* 

■names■-..gfinformant  $ and £«e indexing of ■confidential fil£&' 
should-be Mated as a matter of f irst'priority for destruction 
in the evant an emergency develops tosh tng it neo epbdry t o .
deptrby aonftdential ^ftrehn'-fiies^

\; Conference fthaninously- recommended unfavorably:. . , , ; 
_■ •'The .dddtruction- o'f p,ll ths ihde^ gdr'ds in, the field Qffi:c:eg- , 
- ,.i5Q'uln, be a no.gt difficult taski,. fhess cards iooftld ba’ v&ry ■ ' ,,
' /difficult, to burn and the anoftnt uf datd'ppn^dihed on the’ ■ < * ’; . 

' cards ~W'5?ipp#’ tnatana&s ^JOtiid npt,'bs; partiMpffy helpful.to an-gone^ 
," fhe. present a^Ffftngejnpnt to dest'rop highly gonfidontiul ang ,_' ' 

-' critical, files' seems to be dll that bo.uld be reasonably expected 
under such. Qtrcumstanaes and- it lods not believed desirable to

. ■ piaeg.thj inded cards in a bat egoftpof first priority at thts^.-f 
letter .’of/'achnoi^ledgmeivte ts attachedi ' . ; ' ' ' <
f -y ',<>=-. .'■* -., ' ‘ . , ' < -

e z. .<■ -f::■..<■■, - . ■ :fppr:^Ka4bftfbrepc.e. :. • •■'? :?

- A

■ •’: Jfzv
?/okr

’. Attachment

Clyde foists

^?w&

-REMB-45 V



Th* Director 
/-"’i

gaptai^ I ............. , I
&&W FOLKS'' ^TM^QTA 
wm wms$
FBI BAT&Mtt ACADnMT m$0m

August 19, ly£2 
Present d/18/32; 
Jfaasra* Callahan, 
Traay, Harbs, tiohr, 
Belmont, Zadd, 
iftniefrowti, htaholfy . 
Hearty &&*$$

b6

b7C
&h& XxeoutiiMs Conf eroncG Gonaidered of

Captain ~] 4 graduate of the Mt national.
Who has recently rotvrnwi ta acuiye flat'?/ withthe. 

Urttrtd Zdr£a.>. J/orth D&koth. Folic..* ■Dcpartsian.t* It Will be. 
recalled that the policy wao e^ of renoving gradiiateo '
<7/ the &$&&$&% /row M# list of graduates 'tn the event they 
Joined effi# other-Federal 4#eAc?Iz which wqc rtpfc eligible: io 
een<i a- ^e^be^* io ihe

. l -feo/jr alcgi/e bT obecntie, on tiopienber
Weni wiih ihs O//ioe <F S.tnbTi.^iiWi ,- 

neme w»9 rb^ou&d ^To^ ihe liei' ef groAuod&h woe, no- 
longer io beneftie &H& pTtvilege# oeeruin^ io euih "
■gra$Ua%e%* .' ‘ ; ■ ' \ ' .

■$& h^s no® reiurhel io his own .lepnrimni whioh he ; 
bortginbllyrrepreOGiiie^ when he niibhlei'ihe Aaade^if» && hue ' ; 

very cooperative -wiib iho 'JSurenhhnl i& iti'present ih& ../ 
^wMent.o/. ihe .^pi ^iver &Hey @$itwra Asebcihiion^ - - 
xwwm; &G&£^^G£-CQS^XhATTijy . ' [ . -.- ; J.;'/'

4 •' ‘ , jj'.. ‘ V - '" '" ' S
■ Thoee present unaninbuoli/ recome'ndea iftath-ts na^e 

.be reeiore^ $n yooi eiah^ing io the list o/ pr<iiiucte.t of the 
fbl 4<?«cI4?4^^.-■ :■ : - '■•■-•

sc >■< Ur* Uohr 
Mr* Clegg

W.-414 '



The Director

-Executives Conference
^j^GgESTXON^ROGRAM *

8/18/52

Present 8/ll|./52:
Messrs. Callahan> Tracy, 
Harbo, Mohr, Belmont, Ladd, . 
Rosen, Gearty, Wick and

The question arises as to what benefits, if any-, 
should accrue to an employee, who'makes a suggestion’which 
is not adopted and then subsequently a similar suggestion- 

'is made by another employee which IS adopted and the :
• suggestion deserves consideration for a cash .award*

- BACKGROUND

Tolaon
i '•

■ xichria^ 

Belnont_ 

Cle8S_x.
" Glavirr 

•Hartio 
Rosen-.

• Tfra’cy 
Latlghl in_. 
Mohr ■ 

"Tele;
" Hollonan^ 

■Candy *

,: . ' " An Executive Order dated December 31, set up *;i '
. a Government EmpioybeA' SuggbstiOh .?rOgnm.'‘prQyfding f or .bash /

awards, from 41Q to $1,000. for sUggestiona which arp accepted. . • ■ 
.-V- Although the timp limit.' In bhe*'Exebuti;fon A.suggestion * • 
: , to be eligible for ah award was'-five, years^. permission waq ; ‘

granted’foribaoh;agency hpj&.d'to-’set ah^..tjSe ii&t’ha-wisiieA,. ■ ••
' < not exceodlng five years. Other agencies usually Consider 1 /

' i two •year b .desirable;. ■/•■..//■■: ‘ X

. r ; ' ■ , , A number -of agencies were' cOntActeA and .'it Was, •>. : .
■\ ascertained that n ? indices aremaintained for the period-When ■,.

the Suggestion lA/’bohaidAWd Ali^iMa ^or;. ah. Award. as a means.’• 
• • of/detecting duplicate suggestions., >

. , , / ’ • The. ■pres.dnt/.-appr<>yed policy of, the hdr'eau-M- not to:
• /maluta-ih. ■ such. an /‘index*-.card sys tem .which '.depisi on Was. re bOmhended ‘ 
. hy.‘ the- Executives $oniWenee -bn Jude l$5'2f bn the: babi^ '‘ '

that/the' expense of making,up nnd maintaining- such -an index z . .
. system was no-t justified and that conditions'wbfch existed -.h ”

; /at.the tht® u suggestion.was. turned/doxMmigtt hayd changed < /.. •' 
;by„ the*.■time' a -laterisuggestion pf, the' same typ.d waa■adopt’

■ ■' However,,' it was agreed that- if. Any £mpldybe>‘; who hpd'tihda .the 
suggestion previously, 'Specifically requested redbnsideration . 
because of'* the" earlier, suggestion made'and disapproved* this ' ;

"1 request would be considered. On its merits at the time..- ','* It has. - ■ •- .
■_ since been as-eprtained; that the Federal ?ersonne 1 Council of A

/ the Givi 1 Service Commission has mb.de- specific racomm^^tion©/^/^* 
- that an'indeqr be maintained. fttfMOEMH1

-I-' ' • '■ ■' V.C '
/ .. v maxaGNi

. co: -Mr/ ^ohr . ■
• • Mr,'Gle'gg-

- . • ... .
HHQYhlsZMaw/arg:



PRESENT- PRACTICE?**^—,*!?*,T*^**",??*5***a*"l—*J^*,,*—,"**r»?"*l*****t j . «

.. . The present practice is that when a. suggestion ls--< \
received it is recorded -on a log. There is shown the name , 
Of the -employee,■ the date of the suggestion/p few words I • ■■•' 
descriptive of the type of suggestion, date the suggestion - ’
was acknowledged, whether .acted upon favorably or Unfavorably,. -.. - 
and if favorable,;• the 4at® the empioyee" was sb advised and , 
whether a cash award pi? other reeognitionwas made. Wia < 

/log is maintained for one and'then destroyed in keeping/, j ...>.
; - with, previously- issued instrppt.i.ons;/-f A -new- log is startedv • ' * 

' . each calendar-year< - in cons'ldering cash awards,, -the ; . • /
s / ,■ ■ Esb e.ut Ive s -GdnfbrenC e passed upon them. >an<i makes re c ommendations '
/ to. 'the ©irepton, /- ?'-.'?:- •• ' ■_ ., ,/ ’ 1.

I

I".. 7.///// •■ -•-//' -/-' 

■ , , •> *, w- ■ । f • t. - * . / - \ -. ‘ . ; - , • • ' ’ ‘ ' -i'/- ’ *' ’', -

•’’’ '• ? ■.' Tn-'order'' to%v01d ahy/nopoibllfty.bf‘future/' /■'/
; - criticism, .'tot he; e ffect -that/thb/iBunean, .ia '.-hot. following ■??/ ?s..

“ the reobmmendatfohs pf the federal Rersonnei Council,' thb * '., 
■■•■.■• fallowing, raoo^mendatlo.ns -ape maib./dnaniitbuoiy by -thb ' '-. ' /■ .
;? ®4eputlvea. 'Cpngerphbe^ ,; t ; ■ -/•’.;/■„:. ■ ' \ -. -■' ?> <;

’ v(l) J^habitM P'iredtors:;wltMh authority . > ?■■? .* 
'■?. ‘granted each agency,- :e^tUbMth'U.-tw6*yeay;p.eMp^--4^irg---.''‘■'':. \ 

■ 'which a. ;dug^estlph,:,l'S'''.bonside^ed:eligible'for ,a cdsh .award
and ‘ that jthe- ^hfehenbe- p£fldiuXiy 'b'e 'd'bblgnstfed? ?"
as - tha ’^ugg^stlon Cdmiite eJ which recommends, cash -award s - < ■ 

’ -? wh’en .:^Uh'tWfe<*. . ,;^id'is?dh. lieeplhg. with ?the .rpcpwpndatibns. , 
' of the. ^pun'cll,- al^hbdgW the : suggestions Will- be Ipgged 4nd?

, processed as in the; past In the. Training and inspection. ” - '*
•' division. " Thib is the- present practice- but approval will make 

of record the official adootiph. of. this procedure.

r Tolson- 
ladd-. .

' NlcXols__ 

., Beloont 

:u J?l«Ss.£_ 
* qiatln ?

Harbo? 
. - hosch „ 

., .Tracy?

.Lau^h^in, 

Mohr. < 
Tele-. Rn.

» '-Holiowan; 

’ Candy

’ v' /.'-■ ?/'- (2;) isJaer bureau.establish anindex system ;
which would identify the type of suggestion,, the sub ject inattor-

, towtiich ItrelateS and there would also be listed the- gist- //.-.. 
3 <?£. the. suggestion so that the- card might be appropriately filed -
4'and the subject matters, .cross-indexed in Order to maintain a

2' - -.. \ 9

'I



record which would Identify bhe same suggestion, it previously
#»• subseq,uently made during the two-yeab"peaiud* It is

, eatiai&tdd that it would taka slightly more than two w$M 
£02? # clerical employee 'to prepare such an ihddX bn suggestions

, $4«jh h<ve been considered in th# past two yew?# and .approximately 
one-half day fob one- employee each week tp Mlnbaih such an

, index* Shis index would be searched Quarterly to eliminate 
records of suggestion# mor# than two years old* -

1 -' /’ '* -(3|'. 'Whe=;'®xOpuMVe‘OrderproVonta a cash award, •? : .
: * for- & suggestion' growing out of the normal wdrk.rd^uireideht#,;-■ , ■ 

blie osploye# making it. add iKir polity would _jb< continued '
■. although au<M suggestions 'will be acknowledged.. ' -the Federal ;
., personnel dbundil Map repotampnds. that no Cash Wards. be ■

'.'■ ;..$&#& for suggb'atidhs't concurring problems> -p^leot#/.
■ • -..bp- Mttera within th# :.«r#8L #T resp-oxislhle .assignment ■- to; the
■?; Compioy## <akiMgf '■$&#•' i■Uggeat'^Qh>■‘,•-,; wM$i: policy' la prespfttl f ■
?'-■peodttmSnded should be /pMtinuad> .,..,'

• r / :' (U)’ awards'n?ay 'be,7poneiddred'fAVora>ly/■.<»■-'.'■
‘ .ropu^ended' by the CpUncHj?- for'ideas which ara'aepepta'd 7. ■ " 
'-: which'drOfbOyOnd'th®.■.scdM/bf 'nomal'dutio# ahd-wbiph-are '•■ *" 
k/W&ftt-l- and'^benofidial without faghM. tb'tiQnetayy 'nnting#* - ■' J.’ 

wmlWlW ■ < each; gulfed - 'Of' $1Q-. $#.& W
. MoK dCcdptad’ -WMW^re^y this pedweWti/;‘■•Adoption,Of W^- 

f-ppo'-cedur® O'rsdoi^enct^d*.'7‘‘- 4-/■ - - - • ,7 7 f.- • <;. -■~':'

<: .-.'-<-■■. ;■''«£ ■•■ -dpnfor.#nce;alsoraco^Med*tMt r#gardl#saf ’ .■ 
-of the-foM-bn-'Whlibh’ tha/-s^<epMoh,wy?Mupi4tfeed# Wat- M-:.;.- • •>■■'

WhW^^lbh fbr^*- that,' ..
-th# auggesMon' would' he-. giye.n,.nonMi0fatloh.' ■fcrnpw W<»*.'. .
■$OW#yerb fn the event'•th#-suggestionwhich h
. would merit each-award> then th#. .shg^Mtichi already approved .
by th&-.Sihe.B.U? would-be returned tp'thd- employe a^kin<-‘Wt “■." ;. 
for re-sabmi#Moh- on th#-regular .suggestion .fdbw which.ha#- 

‘w provision the-n|twe of a. written .rfieaae. which/.when. ,x ■ 7 
■/.■■' . ' •' ' '-. •<<- • ■ \ r ' : ' •.■•7’ ''/..■ .

».. - ■>



erence

3f?WppMM'4>\ 'Ok TdMWM&ib|PM-.’WiXX 
’ ' . ....

bX&m -W; Spe<?iaX-payraen% ift
WM.s Is tecQjrwiended by tb# WMMX Personnel Connell but 
MsS not Min < requlrojnent MMMfore-

- ■ X't 'ifc&a with., the
.’■CpwiMlfS su&iestl-6n.*^at/'-wij0M: Me Wore, enployg.es

&& ^o^anthoW -.sygg^tii-oh- >isioti,.M'"
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The Director August 3, 1952

Executives Conference

consisting pf Essers. Tolson^ 
Dadd, Sosen,. Clegg, Gearty

, The.Ewe cuttves Conference, 
Glavin, Tracy, ffar'ho9 Eohr,Bclnont, 

■ \ and. Dtchdls.., considered the guggesti onadvanced by firZ Gauthier 
and Uichbls, Itjoas npintgdj)Ut in. the suggestion that the 
badge, of a gargfifft_ significance to him and it was,,

therefore? suggested~EEenever an Agent is killed th the line of duty, op 
. when an Agent with 10 years of service or more dies of natural' 

causes that the' badge be decommissioned, daunted in. a-wdlnpt plague | 
and presented, to the newt Of 'kin by the Director, ft was further 
suggested.-when an Agent retires with 20 years, orno re of service 
that his badge be decommissioned, mountedin a walnut plaque and 
presented to hin* It was pointed put that there have been instances 
in-the past where an Agent, s badge was given to the next of kin; 
however, in. each cape there. Were special circumstances*

.'' \4X? members' of the 6pnfeTencereo.Q.ghfpc that the.re ls a 
* ‘ seatli'mehtal attachment, to the badge, on the part: of Agents or. their 

next of Irin.* \lti was pointed out that should'such d suggestion be 
adopted the problem immediately would arise ds; to whether.the 
badges phould. bv given to-persons who have already retired and . 
Whether badges should be gipep- to: individuals who had retired rather 

■ than 'carrying on. in, .the Bure:au*‘s. setVioei. ■ Ar; ‘ •
. ■ badges not

: bp given under any circuddtdnces, -'. E »> - >

• , ' '.'Hr,. TraCy.' recommended that the budget bq decommissioned
dUdygipen to the hewt of kin ip tlip case of Agents who died in the • 
line^ ofduty, and who died of natural Causes after IV years dr more 

- of service, / \ '

\ - .. 'llessrs-,. Tolson, HoHr, Delmont, ladd, Dasen, Giogg and ■ '
t Gearty'^ t'acommepded that the hedges, be pecompipsionad and presented ‘ 

-roxwmifcg the neWt of kin br to the retiring Agent only in meritorious 
and only,when some real reds on existed to. do thts, 
Mr'i Gtchols felt there was merit, to the suggestion

* i ' *

< ■ ' ' ' neBpe.stfuIly, ■ : : ■

$V 
O

*
Kl
is

U

i£ c

e 
IK

,. KfchW - -
Beliaont - .

• ' Clegg* - . 
iplavin- f - ’ 
Harbo .« 

Rosed-.- - 
.Tracy' 

’’ Ifohr ’
-Tele* Ra; ‘ . ' r* 

Nease. .. . * 
• Gandy . fT*"'

co; Hrf'Hohr 
‘ . eg; ^r. Qleg.

/Xj. ».w^

W?Mson 141 RUG 25119®£



-11(1 ■fi s ? s. 8 .f -a; • g

%•

-41 ft ,m •• , ~r>ft

». a
~' -■ < ft

‘Cxfcjft
U'- g to 

- ft ft
.A S xq ‘

fa ft to-M d- & M% ' 
ft ft ■&-%T CO Jr «< ' 
&Of ft--ft &ft ft .

ft fa.M is ft 
to -ft fa ft ft to -ft to 
■S/’tofo* . -**< *•«,

’.M

ft ft
r* 
W»

!,**? ‘^4

• -m, .crvt.-5.5s- a- 
♦ft fo ft O . ,

; . ft. to H-to ** O , •
•fe. ft* to M. to; ft' *U -3 "’S 

- to . to ft v. ft£0 -.. 
‘ -5* ft ft ’ foXir.

■ft-to :to. to O’to .fo *? .
ft .ift ftto ft m

'■‘3 ft

to. 
ft

ft

** 
fo

il'
1 <&■ 
to 
■fa 
ft

H ft fti O M Crr« ‘‘
’, toft ft ft .

M3 ES

' toft 
fa'O

. fa? 4

■ I
kJ H._J*1

o 
-, 30 
to Q 
cn m 
n> o;

I ' :

to S R d- ft to 
ft-Oft toft ft 
C4 to' to ft « ft

to . . - ft1 
ft- .ft s Sj. o 
o foj o O&S 

;£}■ to ft 

for x> o df -O to-® . 
ft . C -ft ft 
to toft to to to 
4’0 Oft o fi->

Ci 
& 

ft;

to ft..to ft a. c 3 . .s Q- a. 0*^3 ^s..
- ' ft r -m ■» R <a s- ■*£

• ft O ft ft ft- 
to ft *<o ■.•**>. ft ft. 

-«< •« a fo ft to'
ft -toft ■ ft ft fo .5, .
41 C& pr o toft ft*S'

toft ■ M for JfoCUR t~X 
to to <a toft* -S /$y 

. -<c ft- to - to v-- 'WHft'vS-toft ' 
Cl to to .0 torfot a -W 
»r , *3 toft ft *». .ft to,
ft I U ft ft to- to fe»

ft » to <3 . -.* :«ft X3

'. ' ft- ft to.
<& to ft tr*. • V* ,- to

trft ft,ft
-Sfe ft % ft>- to ft to

■ to. -cs ’ft to .> *e’ O', to 
to'G. -CS ft foi S.’ft 41 -ft- 

■ to *r - o oto ft o / -

to 

ft

O ' 
M 
N& 
ft- Jr 
£ ft. 
■to to 
ft ft 
rft

*fo 
to to 
fa -ft 

tgt-to 
foj ft
ft ft . 
toft- 
to
«* fa 
c » . 
a fo
ci .£11

■to
ft-S

p I 
I - to

-

tS ft ft
O ft
bj Ql»
It '-'to 
ft 
S P? 
to to

ft -idu-M .
®> ..»• ft <s (4 

5ft to- to .ft for a 
«*-3- ■ R’ti to
to ft M to ' . M 

. • I-4 -- % ft C» tft .. 
S» to 3; M **• to S 
•**» to -!* -to 'to ft 

ft to 
ft«.mSua

4E* O CX 
to to-to ft - 

■ to ft ts ft ft-* ft 
ft 3 -Mi :efc ft , - , 
M to to to - .
-<V to- ft .«*.»** , 
'o ft to toA 
«ci ei- O Mft-1-* » A> 

ft* .ft to j& ft.*, •'V 
ft to 1% I

.V'-H 
{ftS*

ft 
O' 
to 
ft

<a is* i£ ft 
c»

£> 
<s 
£
1%

-J»5S 
oS O’ S 

ww ..
ft* ft.%. t*%, Eptfaft to.'ft O'G. -<s 1 fat •’tf.’SJ. *1 ft 
ft fa-fare ■ ft 3 ft ft ft fo ft .' -

• c. ft :u_,-« .ft >r t-, ft 'ftO ft ft. ft’ ft
. <i ft &■ ft ft-jtft-

ft

•ft

fa

’is ■
-, *!$■ 

5? -

«P«» 
■fa 
to 
-ft--

ft

ft 
. ft 

-ft- 
. ft

CC 
£U 
ft ,

H '
E ■ 
Is* 
■to
ft

to.
ft

ft

ft 
S

O 
sg 
to.

ftfc 9 •'SftftOH-O 
- R. ft- to to ' 

fc-rJS -ft ' to to . Oft 
to . to ft St*4 ft M-

<£4 to to « to * fo R. CS 
to ft fo ft # ft - ?
ft O toO S. „ to-to 
ft ft QOC C- # ft ft

to
- - . to fo-to fox ■ 

ift ft to-. ■ to to ft to 
ft -to £3 i3 -to ft O O ft 
C. ft .ft £3. foj Jfrt- O .0 
£4 to to-O- to to O to ’ 
to>5 R- rj s< to fo 
CfO ft to «*• ce £h '■

*-. cj to C O ©- fl? . 
foft’tjO ' » -O
.C'.--foj -to- t-* O ft Ss®

5 *u O. -to*sr- 
to to ’tS’-O k; O‘*ft 1ft to. 
to ft .© ft ft <c to-fo.-CS.-- 
®r Kflx-c-- o ft Kt o. 
■K ' .-ex ft ft -cj ft - 
o .0 ft - cs ;o % o. - 

■ ft ft «. » » a Cto ■ 
to to to: R O U O -ft- 
o to -ft rj o c-i a O '

ft ft fo. «ft ft "$S 
-fo to •»■ d-- fos O'

S-' ' 0 2 
toS- ft ft O

MO to to 
to to to R> to f S R. 
»■ -o ft iJU-S toO.

& ft'-O ' o-» ft ... » .«,
to 

.- r

2*4 O- ft 'ft -Oft- to . 
ft ft a ft fot fa ts to 
to Oft <a ft ft -ft -

. ft ft fo -o. ci ft o fau; ■ 
-* ft ’i to.*? -st. «•> -

' Sto ft ft ft Cc , ”M
, ■ ■■ -ft - -ft to. to--ft

,jr M ft to 
■ i? «*• ft to

■. toto*i-_ to.£r . -« - 
fo* to- ft ft ft’to ■ 
to <s»o.5»“ -.ft.. a- c

• c ft ft c>S ' to - 
■ is. fo ft ft 5*. i~s 
•to M ft to ft » ~i - 
/ft -ft ft .0 .Cr to

' Tt 'ft 2m;.ft R. * -ft 
ft. ft ft* ft O' ft 
fo'Ci , •_ toft's-**•

■ to 0,0- ssHft;-
ft ft -ft ftAU to
■ft 5* ft.H ■, to *u 
MSHi to O’

-to-?. »■*..'. M fi
■5s;. to -ft $ ip ftt -

.Ito* ft ft- Sr ? O O
-Jft,.^ ft.-ft

K -$ ft ftfori.- ' K

' ft '

ft K» ft to.3 v».
fo tn -«r ft *7 <ri- 
H- ft t ft ft **

S1’«| ft
O sS^fo >?*.*> 

to O « ft
O " ~S ’JM- 'to 
ift -cfe «* ft ft:
•fo ft cs
ft? ■ jCv~8 'Cr ^to.<. ft
ft ft. js’Si.’M

ft-to 

P.fo- 
too.

it ft tsv -Im

o'o 
to.C 
to® 
£a U 
. ft

ft

o

•M Ch.
to-

P & "9

bl

* »• «

■to to- to to R '
•ft*' S». ~i

dr. S>Q. - O
ORIGINAL'TILED IN

' ft ! 
k ^7 - ft ’

ft • 
Im

to*.« ft to M- 3 ft 
ft- O ♦. . - T*. to
to ft ft <SF ft

0 m q. ft 
.' 0- to ft to ft. to 
to. to ft 53 *tj ■ ft 
». to to ■ -ft M’*- 
to « to ft 3 o

M. to ft..to ♦*- 
to ft ft ft ft.» 
S.'<ct o

Sj, j-u to 
' J® *‘*'JO w «i-
>$r "

.0 '0 ft *? o *? 
® -cs O -ft O ft 
foi ft &' O ft t» 
<a. ft o a; e 0.

•MO-

OR. 
JV-C

CI

fa
•to

ft

***' *v_ ■*r’<&** fa.
fa $xt‘

<st P> toO

a
o.

o’
ft K. 

o 
ft 
■w 
■3 to

'$*■ 
ft 

ft?
ft
to

tfo
*4

to c- 
&



i

&/28/S2

The^Ezecutives Conference present 3/30/bBi Messrs* 
Glasin, Bracy, ifarba* 

. Mohr, Belmont,„ Laid, ’ 
Bonen, Bear-ty, &iqhals, 
Holloman, 'and Clegg 1

Ihe Director

< FOB FBI HA

JWr to 2940,. with the Maryland State '
Ppli'ce ware goqd, In 194Gj Colonel Ober, Chief qf the. 
Maryland Mt ate Police (HSP) complained that BAG Soucy had. 
given press rcieasq tn two banh robbery cases in violaticn • ’ . 
of an agreement with Ober for a joint release, and the Bureau 
inquired into the. matter and decided that l>ouqyf8 actions were 

\ in error* In 1944, the BSP handled a tobacco theft case ' 
'involving interstate comirierce* The FBI learned that this .

v. case had been' broken by the..W-P through newspaper dccoutits, ' ./ 
and the State Police officials denied knowing that, the Bureau 

rwes interested*''. _. ? 'XX’ '' * ■'
" r -X " ' leCCMher I ~l %&£' ■.

W, ths. Bruce Davt'q -Murder> cap® f unlawful Flight <p 4WH" /, < 
Prosecution) warded: against the BureauJs interaotsa lied to. ' 
SA& llallford3 failed tq report information which: he shad to .

,;. ■ the Bufedu*. and bragged ^.q otltef ^P officers thal he. had ; . ' 
^pulled the wool obef Baliford^s eyfsf1 ^he Bureau protested 

- .' to Colonel Be did nothing^ 'Conferences with. ' .'■
yCopernbr lane p.rgduc-edi‘no satiefaettry, ‘r-esults-i,, | |nane" '?

■’■. ’.-" wap"- promptj‘g 'rCwopad froM -the FBI M4 ■ rails and h:e tq oon^id-efed. ', '. 
’ perbona non grata* - ' "/ . ' ' '-\ \ ': •■..•’ •’

.' .. ‘ ■ • Because of these dets the Bureau, in. fttnuarg iJd7} v
discontinued all cogtaats with the BBP and for awhile, ref used: $ 

- to accept euideuoe far study in the iaboratary* fhe.se)
’. ; laboratory restrictions wore rematod $n Barah i^d^, ?' - P .-',
' , ' ‘ : ' •' ? ■ ■ '1 .’ ■. . ~' ■' ■’ ■ : '.. •,L ■ * ■._ ■„

j -. In dun'b' lg^ thd graduates of the FBI BA-froM.-BSP/ 5 
refused to attend the FBI HA Assoaiutas Meeting because ’ .z, 
Gorporal I I had not been invited* in iiarch 194B BAG Ballford' 
stated that reiations werf i^n^nved* | was c oope rat iue* 3

' even rea.onme.nded ' that be restored tg thg.BA lireatbry, 
^whiah was. ngt approved*: 'in dune iQddf. SAG Bgl. rlin advisBd 
-^that 0ber recently discussed the natter inpfitin ;
“ X’ •

b?C

.Tolton. 
'udd_i

Mlchols, 

B*lsoht_

Clegg__

01avin_

-•Harto
Roaen

J^ZBBG.$vlr^ „
■^■......gc$> x/r< Clegg U

IHDEXE0-86 -**%. . I

XXr



McFarlin* Me stated that although nay have used bad 
■ fudgnent and been indiscrcatj no f ormal charges had been 
filed by the Bureau. and pg requested that it be done so 
that he could bring | | up on the charges* Of course# . ...
the Bureau declined to file such charges since Qber 'already b6 

. - had been, inforaed orally of the fact&f .' '.b7c

Cber wae bupceeded by Colonel farnan in lune 1&4& us 
head, of the MdF# . //r* Clegg talked. with. daman about the 

. matter and daman promised to da euarything to. effect. -
ICC. per cent inprousaeat. in yulatiGnSa. ■ ;

- : fa February igbO, Corporal] ^^Und- Captain 
'bayidtdtif ealled at the Baltinore dfftoe to eea tihat . .

' ,<ysald ba done ,tp.‘ straighten- Out the difficulties between / • •
the-Bureau# nnd lidfarldn. ad&tned then thatif 

to trite a letter to^ the bureau adnitting hie ..
error and apologising#, the-.-'Burgau would then oonoider' ' ' > .
appropriate aotio.ii9. / Mothlug'wae done*- *■ ’ './■■ . ". ‘ ' •'/<"■ .^fr

..\ ~ .'■ \ ''■ ^'^ Uardh-Ibbl-'Qtlnnef^fitkah-^ad rtgiaaed; db-'''’:• 
.super intendantof th&diiF bb. ■Colonel ■$*•■!**' Mdnhht&g^*' -'" .'' / *'

-/.fherldgt incident -pb.eury.ed-'t'ien baptdiu Chhfledbdgaha bf' '
-•-.; told- bgant irhat if he rbaeibed^:-bdhb. robbery ‘ ,■■

: gozipiaint 'he lobuia refuse bpoperation to the' In . \ • .
■; g-oub^er 1951^ ^IdenfUiith bureau appmedli/Upt^e/before

'the Chapter of Clansifigd f^pl&yeee'ef t^rbiand^ fa- -*. ■
■1 dunuary Cofduel ■Munshower thanked the Muraau for cagperdtiea :

th the search ,for 1 in. hlltegtt dity^. Maryidhd^ ^':

; ■• irt^prii 19bF Colonpl Mufithowey aohng^ledged ''■ . ■ ■
• the Pireator{a IPttpr concerning asoistunce gtp&h by a ’’ 
trooper- of -MSF" in Upprchendtng 'a Bureau fupittpe* '/• ' * . 
’ . • . ■ >’ # , -. - / ft -

- . .■-. Colonel MuhshoUet^ In liugunt eubaitted an-
appdieutton.. to SAC Alden nominating 4- repreientatiue to • v ’^ *

. attend tha’fBf MA9 'Uihiah. Aldcn^rccbuaondea- be accepted^ '
Alden -paintb- adt^. hOZbeuert that there ape Uoad ifUieyhatd^ • ■ ■/'>•'■ ...' 
in. the s t&ber ppiieg who util neucr: be .friendly tg the bureau^../
>x£g@xw.ccbFfpjiPCg•cgysiswmy- . \ ‘ ' •■■■**

3« ' In ui'oto gf the friendly attitude Of Munshower and' ',
the 'ao.operattoh gtuun-_by'upna MSP- personnel to-the Mufaau* 
the M^e'cattuan Conferphae unania.ausiy..recguaended that &a . 
accept a reprenehtatiue of the msp at the FBI . , _■ ..;



2* ,?■ . the question ef whether Bureau eh^lX >
?v, ffarjxorM I I %g s/ j$£ ••.
., tn/ga£& stowfring:' %? ne tojr&te the $urs$ti ap^egist^g^er

his etg&i-qn^the'Canfercnce unaniwnisZy reca^ends^ n.Q
-dg£$«rst; -un£s^e euvll ii?

jviohfii^ th&ri eonei&e^t^ 'dn tif^ ■' ■’ . ; ■ . .
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2W Eteeautives Conferonae
CffXEF 1* CDI^IS^S 

WjrWm
W aicADifATE

- 8/21/52

Present 8/20/52 :Ue Sara, 
Olavin, Tracy, 2'a.rbo, 
%ahr9 Belmont} Xadd9

, liossn, Qeariy9 BioholS} 
’ Ballonan, and Clegg.

BAC^POffEB

XirVen attended the fourth session of the. ; ,
EB1 Bationni Avad&ng in !$$?• ’"jft‘& record was excellent*- ’ 
Be teas considered one of the best men in tbe. class* B#"' 
was accepted by the Bureau .as- a Bpesial' EmployeeAgent and 
was permitted to resign on April 18* Ms name ws also, 
removed from the Hirectory of graduates* • . * ’ . ’ ■

Bid resignation teas requested after it mas learned 
that for several pear's previously he had been carrying on o 
illicit affair with -a married woman other than' hi s wif a ..’■.- 
although.Birvpn*# .wife tptew of the affair* ...bn'one oopasith ■ . 
he beat the gcirl with:tehom he was’having' illicit relations ’ 
wif/h a- rasof - stfdp». Oh bthbr oooa&ions $e .beat herwith .his 
fists and: Burdt^, her hody.and fSgt with a cigarette lighter• ■_., 
Bhen gitestione^ ty Bureau' offisialh about these dotivitieb} 
'he denied then* Be leas permitted to resign^

• fn 1&45. BBil Bfown at Bavanndh advised th& Bureau 
that for d ptriod af-time Birueh had b^ pritioal of the - . .<■ 
Bureau, and, the Bureau refused to. aodept: any. auhdidatea from ■- 
the .Bumt'er'f olive bepdrtwent.to. tsttend the &1. M-aS .tong - 
as. Eirven teas Chief*. ' /'. _ 7 .' ?

> .. ■ JTn’ lW/ Mr M graduate
Chief at Bayanngh^. was made- Bhief Of Bolide :$t fdtterj XU ■ 
4^9 -Chdof Bgll/adviSed the Bureau that he had been, observing 
Birpen bare fully and believed that Birven had learned his > 
laesOih from ’his ‘miSdontluob and pb°X,fudgnenf-.and rbguested' ' 
that the Bureau, reinstate himi. -.Ball mns conferred with, by \, 
SAB Bason of Savannah about the matter* . ■ . •

in'fanuary i^sOf BAC Bason rgdoiiimeoded Birveh be . ’• 
restored to good Standing^ for a. number of years had lapsed, 
-sin.ao hip original -offense}- 4 Special Agent (E* Bason) 
advised that girvsn teas, aonporatinp splendidly with the. Bureau 
and ref erring- many vase's to the Bureau h^ yall^^a.

. ' .jEg®®®’

Cd> Bt}. Clegg 
Br, Bohr

.SER8IW



wapm friend of the Bureau, felt that Himcn was deserving , 
now of being reinstated; (Hall later died, and Hirven is 
again Ghtef at Sumter); SA Paul Horgan in that area advised 
that Hlrven wasextremely cooperative, his conduct was splendid, 

: that he and his. wife wore by then a devoted couple, and Hirven
had. no bad habits/ and that Hirven had worked long hours with 

. Bureau, Agents, and tt was believed that he would cooperate at 
all tinea fully with the Bureau as he Was doing, The Bureau 
declined to approve the recommendation for reinstating Hirvan 
to a status of good standing among the graduates.

RecentliA | visited.
y r* Hew Torb in order to proceed to foin- hep husband in Germany, 
C .& - /teiruen, already acquainted with SAG B.cheidt and. SA Horgan, -

F । contacted ‘them, They helped make reservations and assisted be 
M th the arrangementsfor their departure, Ghi-ef Ktruen, on bvc

V 1952, expressed his deep appreciation and stated that
8 had learned to lope and respect very highly the Bureau and

j J^a vemonnel and -that the assistance aiveit to| ... ।
zrp> IsJ I gvsH. further strengthened hi$ recommendation
r-F । tfid fine Spirit of cooperation by. the Burehiit' He
** fi/fe thanks for this assistance and professed that he wos PeUdy.

fftllihg'-ht all times to .cooperate, 
BHHCPTXW GOBfiEHHnOS GgHSlPBfiATIOH . , -

Qn. the guesifon of whether .HiruPn should be >
to good’standing in the directory of graduates, • - •

v \ *in? view of the length of. time since the episode of misconduct
B i cn^ ^'s‘ Critical comments, which it an aftermath of his being

requested tp resign, from, the Bureau? '-and in view of the-
, I evidence of his Being cooperative and helpful over the'past

. several yedfrs.,-'HaSBrS.v Glavin, Tracy, Harbo, vHohr? BclmOnt?.,.:Gle.gg,- 
. Ge.atty,.' and Biehols redommend'Od favorably that Hirven be ■ .." f

- 4 restored to the. list of graduates, t ■■■ .''■ ■,;
’ ■ • \ s • ' r - ■ 4 » f '

Qn the basis of his previous activities, Hessrs,. ’
. fBadd, Rosen, and Holloman reebrnmended bP/dvorabiy,. . ' -

.:r—\ '
Xlchols ._ for. the Gonferenco
B*liaont ■ 
Clegg^. 

Olavin 
Barbo 
lio'ien 

Tracy 

Laughlin, 
Mohr > - 

Tale. Rn. 

, Kollpsan.

• Clyde Tolson



The ^rector 8/&3/S2

The tzecuiiues Conference Prs&ent 8/22/52tMessrs.*
Glanin, Tracy,

DinCTi'/S LILGTHMAliT Jbf.HO^A’^^QlTG Harbo, Mohr, 
JBPLIGAhT.^fBX^HA — —------ Belmont, Ladd, Bo sen,

..Fl'HGiHiA, BOLIGE B^ARTMBXT Gearty, Holloman, 
.r„^Z'7-7777^., Bick, dnd Glegg

BACXGROGHB . .

Griggs, when 16 years of age, enlisted in the ’" 
Marine Corps in, 192.7+ ' From 1938 to 1931 there wOro fines 
and periods of confinement. on 7 occasions for 'being absent . 
without leave, sitting down on the post,. and for failure to 
punch the tine clock properly*

He went into bankruptcy in 1943 with liabilities of 
^1074^54 and assets of y-846,50+ He is presently indebted. tp 

' a local dairy for £77+00 and has 2 loans outstanding with the 
•Roanoke Bank totaling$1,200+ ... ..

. .. ’ Xrt Jpnii&ry 1951he. filed an application for
,. or ccrtpensatidn.- with the 7etbrans Administration. dliegid^^ '. 

• Tehee and bagjt injury in 1928, Malaria, Typhoid, -and H^gUe 
fever in 192& and 1929, dpi tropical uigero in 1928 and 192&, 
His application was denied because records failed to show .

.■any trpa^nent although ha aldips? that he was treated for 
ulcers* At that tiTse he.advised that if he rdviatns on. bls - ■■' 
feet., for as nuch as-8 or 4 hours a tiMe: bls hock, aches ■' - 

• ‘ intoiernhly-* * Mik alnirL..wps dent.ed+.' - < , ■'

’ , . ? ,-Hb.H'b.t into a fight with another employee?., both of .
lafc.0^ had been drinking, in 1939 while he was working with the 

':■ - fetardhs..Ad^intstra.tibh and. during office hours* Ho action yds 
. ‘■tak&h becausp the fight was not on 7&tcraps Administration

■ ’ grounds* ’ ,•■•■•’ ~ '■? ■ ' • ■'•■' ■ ‘

• on. the other hapd, the Boahokd Poltdff Bepartment
officials state th&t Griggs1 work has npubr suffered because of

■: his financial difftaulties.* They. toe opmend him. for utt endance
r.i.o„ at the. Academy* nothing derogatory was- developed from the 
x<^. ; check of his previous employment or during the investigattoh

other than above shown+. He- was found to hav^'np^phpstcpl^
’£2de/w*s ani oapaite a/ phva(mkw^ WErfl«r * 

Johnaon &/1S/SS Briggs, be
?«?»___ -accepted, pointing out that he was very young when he was. tn

the Marih^Gprps, that the bank has loaned him £1,206 and d
T»l«. Jla._
Hollosan.
Cindy.

•OffitfR-iUS TWM-, ...»*_• -HHGsvlr^ 

cc: l^flcgg .
2£nh--p- — .
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The Birector 
o

The hzeoUtives Conference 
^NfORMAUT flhJff CIAb^II'ICAT.ION 

l&nfiGIS- - *" ~~

8/3&/S3
P res ent 8/23/52 :llessrs* 

Ola v in, Tracy, Harbo^ 
Mohr, Belmont, Ladd, 
Rosen, Cearty, " : 
Holloman, '.Vick, and 01 egg

4 question arose as to Whether informant files
/ should be given special classifications-, They, now bear 

classification number 66, which, is for "Administrative
. . Matters." This is- the' same classification used for vouchers, 

automobile files, American iQgion^ Plant informant dattArs, : 
and Criminal Informants, Although. National Be fens e Informants 
at. the. 3eat of government bear classification' ibQj in-the 
field they would Pear classification 66,

’ ■■ Recently 68 -Agents in attendance at a school on 
developing and handling Criminal Informants felt it. would be

• • ' d'e.bir.ablG to- pet up hew’ clbsdlfigatdonAt. A survey was. made 
y- of .18 &A0A*. 10 of'whom rcCommeh^e^ f^b.qtdbiy On ebtubitphing.

. new■ ■•glddsiftticktlbnPi,- 'fTtDq'-&erA'tffp.qbpd^ . ’
-_ AJJVANTACbC ; f .

\ 2., •■'•’ Monthly adminijstratiye .report^ J^buld more aegurdtely
' reflect the amount of pending Work of each type* The suggestion

proposes that, separate- Class# float ions. b& set unfor Criminal b7 
' Informphts ~ 18Bf for. Spourit.y. Informants »',| l^gr Riant

Informants '-r.1'3.6/ ana f-Qf.' American' legtdiifCbn^aot. files:, 136.*.'
The -ddmihistfative report Would show the amount pf work. *'' ‘

' - pending and the deli.ugueiipf. statha of , each dassiflahtionl- f

5* • It would aid the clerical, staff in locating and 
f routing'and: serials belonging tosuch' files< v “ » ' •' t - - ' - ‘ < . , * i ‘ ‘ '

: 3* - It would aid in the compilation of statistics-
concerning informants .̂ . » ■■ <

. ~i.<»—4. [It would place, informants and. contacts of this type,
special .categories which, would not -be trpdtedrerbly as-

■ £^fff[Adrtini.etTative Matters
- ----- . - ■■’■/ "»rci«ss___ 

oifcvin -
'Earbo

'Ko»»n_
Traey_. • 
LaughlIn. 
Kohiy 
T«le. Ra<

^WjvZHr 
cc: Mr. Clegg 

Ifr. Mohr

SMR|.



S» it would provide for a better determination && to
the true volume of administrative work*

6, ft would did in providing greater value for the
6‘monihs delinquency reports,

7, ■ It would did by saving time in the filing precesses, 

r . MSA#W/2Ug£,g '■ ' ‘ , -

1, It would require time to change th# classification of
all pending files although it'is not intended that any closed 

J files be rcplussifiad# The present pendingfile would be changed 
th classification, from dd to. ih# proper .number and all the- • ' ' . 
serials. already in'the file would be considered as a group

.'■, far serial 2» •'■ . , • \* ,

P, ■ • it would-bb possible. eliminate th® necessity of
-. . changing the classification numbermerely. -adding such , '-' 

, \ initial#"&s tfP^f!f#r: Potential Criminal Informant#, nP^llf for
" Potential Security. Jnfprtiants,: r&l” for Criminal Informants, 

- ■ . for Security .Informant^,. for. American -Legl an Contacts.,.
• ' and 'VPllt far Plant Inf orientsretaining the present oldnsification* 

.»... ....... ,, .

' » ' ^essrd,. Ladd^ 'ffl'auify Trdbp, • Ifohr^ ihel^oht,^ doariy, _ "■ 
...fiollbtidfyi, and-Mah oppnobd the suggestion, ds. did SAds parson dhd r 
8hin.e* Ihetr nppo^itiah- is based upon the disadvantages above 
shovin' and oh the des inability of rese.ruing classification 

‘numbers for matter# under the furisdiation of the pureauj #ugh
. . ‘0s substantive:- violations, ’ ■

Because of the simplificatiOh:tf routing^ filing, 
supervitsibn, and administration ins the fi'eldi the Amount uf ,. 
clerical work involved at this time, it was~ believed, would'be 
here than offset by ths ddvuhtag.es, and HessrS, Sarbo^ Pop eh, 
and. dlegg recommended favorably, g0 did SACt’s Halopei Scheidt* Prown 
P-dster* %llsw#r$hi Purto#/ Weatherford^ Mion^ Hostetter & Alden.

Michola- .

r-— ■/. Forthjaonf^e^c :
1 Writs ■

Ro’sen - 1 4*k^*** A '
4' ' ' -

uugMi»___ " Clyde Tolson



The Di rector
The Executives Conference
MR. ' \

clwji r- Detroit REcoshR&s
COffRT

#<?> liW 
Pr^eni gfig/bRi 
Messrs*. Slavin, 
Tracy, fiarbo, Mohr, 
gellnont, Ladd, , 
Rosen, jeori®, 
Rollonan and Clegg

The gascuttver Conferenbe considered a suggestion 
that Mr•. hlan Can.Executive j)i rector of the PSpphopathtc f 
Clinic', Detroit Recorder's Court, be indited th■dfyyer one < . 
lecture before the T3T lhttian.al Academy bn.the subject of f J ‘. ' 
Criminal PSpchoiogy if following an investigatibn he ip .' 

. found tp b# 'acceptable^ . .--'■ -/ • '-/.•■■-. -'

. <•►' •. Cant®,'a hotiue pf.Syracusei re©.#op/r, gpaouathd ■'. . \ 
fr'on' Ryrdbuse *£M:uereftyf and did. graduate hi’- Western•-■ ;.,.’•*/- 

’ Reserve ■'ffnlvp.r'Slt®'<- ae &as employed frou. ioRh to 'lpR&-as . '-.
Tndustri.al Psychologist th :the. fbrb,onnel Hepdfi^hnt i/’ the < •

\Ciepelan^.. ChthTf^l'ltoa® Co^pah®;, and in l$S$f; he Hoaepted- fe" ;. - 
TpaSitibn ^sistaht^Psyoholoptst: at fhe P&ybheputhie Clinic 

''‘af thd Rheorderfs Cbur,t^hare he hets b&en 'far tioent^tu)d:'years 
’■ ,&s4 for thh/posh three yearhas been Sseoutiye ytrSctdr.cf -"' 
' 'thi-S; olihiCr Pte established a: ffufffc-.Cl.inia.in-the.-Reobrdet'f'a -■ 
. cohrt tn- iCS.T;fToh^'d^^dS: an tnnbuatifh.,. end has- thsttubted'di ■'- 

the yetreit Polioe Afadsisy^ ^e'htis been d .vtsttiup- ieoiur-ef
‘ at a. nutibef of dniu'e.f.sftihc. -and hits given, sye.oial abufsep ■ 

■ ifayne Cniv&rsity ih ^etrdttfh- fubfepts ■ sitoh cs fnt!estiyGitW& 't 
.of get naif chapter^ CriTii‘nul(^ttiiudes--hTid ■'■;■ ’
’; eft^ihdi. ThherrogattPh.- .-lie-has. conduotehltie daiecior -test$ 

* for the Tetnoit PalifS pepart^ent, and is h he^ephf-ihe.'-" ■'" 
'‘■^Coperdorih'^ea feu.icta Cowissian: .ahd' ts ahair^sn of . the - ■ '■ •:■

'Mayors hepiata Co^tttee |n; heirqit* ; ,‘<

i-.•■'-*. '•• * ■ ;':fle'-roaehtly 'lectured hefor-e-thp retTdinihg- .setbion' 
'''■of'-th# T&l'iiati'ahal ^cciduMy. his
'::'talfe h&lMradpiped'and'he'Mas feGotpuended bp: the'hetfoft ■ ■

offide^fS’S.o.ciathsf.-'. '■ ; ■ :-. '' • v ••. <• '”• /''’
. ' ■-’ ■ ■>'■'- ' ; . ■ ’: -fhf

• S&CPTlVtS CWXj>W.!?r^ r : ■ '■ ■_■ ■'; J-A"

-?■ t: ft 'ibds ffoojs^endpd that the Detroit Office' oheei

cc r ftrvMohf :■■ 
.’ .>r< |r RECbR^b' 

z«Wi ,2 1952 .



inta the j>#rso?ia,Z iGCfcpround and record of tbt$ individual 
prior to Mt b&tn# tnwM td ifflMfr a Igctum pe/or^

■ 4©adea^>
ff approved, there :te attached hereto & ^tt^r to 

Hotrott $ffioeit , ' . .

- The Co^efeiipS

. Clyde foisffi

Tolaon - - -
' Ladd .

Nichols' ■■•

. Belaont 
Cl&gg ~

QKvin
Harbo 

Rosen 
Tr&oy .. 
LaoKhlin. , 

Mohr 

- Jele. -Bch t
Jiolipaan

Candy -~

It'

e vax
;' S’X- *'

' ' wf^lX?^'**464.,
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EXECUTIVES CO^FERSUCE a&NSTi)SR£'TTO^t: EEHtSMG T/lO/SS '

This naitier waa considered bij lihe Eane^itiii^e.s. Conferehos 
on T/10/5^ and was undniytpualy approved*- Inr a^endanpe were Hessrs* 
Tolson? Callahan * Trdc y..} Ec^rbo^.Mphr:,Sel^n^^ Epdd? Sasehi gason? . 
Greshafa -and .Hoiloman*. '. . ' ;

*' - • - " ■ J « *■_',_ * A _ '. - ,.
. . ’ ' ' . ' ' *• - -r.

Tolson - - - », -, “„ «t ' «.t.'‘ s
isdd. . / J ■ > .- ' *

klchols_________ - ' ■ '
Bolson^ • 4 * ■ *» ' • i

Clegg '■ * ‘
Clavln ' ' ' ’
Harbo -' ', . • >

Rosen . ' , -

Tracy » , . - ‘^

Laughlin . . , - *
Kohr - ’

‘Tele. Rb._____  _ "’ 1 -
Holloaan^



Tne Director
The gon.£ereziee

9/9/53 :
Present 9/5/53? Messrs* 

azattf n, - Tracy, Marbo** .U^tUfUWfcj • 44 V*V#j UVrl U,v^

MpG^M^TlOU 6$ ' Mohr, Belmont* £a<2tf,
... 44 $W£iitVK &,■ xBMbTSWie.. .’. . Baser* McQutre* llollomah*

. JMWqw WW ; ‘ Gearig*. anu Clegg .“ " ' ‘ - z . 
* *' r ' ’’ ‘ “' - . '- * . , ?

• Thy Conference Considered the suggestion of 
SA. Frederick j?, Armstra^yOf the San Tradeisee Office that

• tn efforts to locate theycbmmunist fugitives the,Bureau 
obtain: from th&^ Social for nil ■
hew -Social' Security cards issued.to malb personsover. .. , • --
35 years of age since July.'.I* 1£5@* and habp stenographic ' . 
Copied made of the identifying-data therefrom^ also* that ... 
Agents familiar with the handwriting of the. goamunist fugitives 
examine the signathres to see if any might be the signatures 
of the fugitives* also, he suggests that data thus obtained

'f b& s.earpyed .a^aiiist the Federal Census. records for TS50 fa, 
' order to, ciiminaie' those whose names-wyre- f ound on the. ..:;• ' ;

■federal genSdsi Tte'names not an the- federal Census would 
thus ydhAidiuta a .suspect-fist. and/shdaid::be‘inaest$gatedi. ■'-•■ v

The'’ftom&stta. Intefftgenan Division recommended
. funfavo'rybiy*. ■pointing ■pout-thaii'the ■Gemmunist fygttiv^: are. ■ . '•'•■ 

■ Teayivihg cuppo.rt 'from. funds'pf the-cpmmuniiot' &tty 'tather'- thay;'-.
- being ^uinfyify employedy according to the byst'fnformytidn-' ' -, ‘

! acaifabiy*! Map,.’we, da het.hade unrestricted access; to. '3oatal;.
. ■ peaurity records and it-is1 necyssaryto keep, ryg-uests for .these .-■ 
at a mrinimuml Also* the. Social Security BOard. does not maintain

’ indices- by'. tiame\ and, there is ho breakdown by age groups, : ’ ;
^&dt}Ti:vS3 .dOSFTPtdfGB DGMSlifSltiTig^i '• ' . ’ • '■ .., ■ ’ /. ;

Based upon 'the'-gbsyr^atiaiis''Of"^liy' Bbmestic-
fiitelligenae Dioisianj thy donferenoe.unyfimo.uely. ne-ebrnmended 
unfavcraPiy, ,■ ■-•'' >■,■ ... ? 4? ..• ,-‘f ;- ■ • , ‘>l. - * ■*. »•*..' * . ' ’ . ’ - •

Clyde Tplsoii

“■!K & -.



D . M. Irada duly 11,.1952 :

A, • H. Belmont

WdPQSE ;X..:X ; -.J , ,< - - ; ' 'f- ' =-A ’’ ” ...
'" ' ' - ■’« ' ' ' a * ■* * - :- ■ ■ - " z , * ’ .'' - t - *' - »X\ r; ’ b *-• ’
. \X;.. ; ' ■’ vV advite* that .nep'resenbatiyep hfX2XXi<ldX --XX -XX 

\ ■ pff leps. .consider. Bureaxt, atuomoMieh th pnshe’s'slsnXbfXr'. ‘1/^ 
•’;• .the? ffeld? ihad.e4ucfee • ’fb'rXbhdb.er ■hhys.icai sJEt^djllah®® \' <? - 
<j ?abhifitgX 'X^!-reeommend; that?this 'mitten be Pre&dnted/? ? '''.?

••io .thp^g^jf^ycsX^^^e^nqe^an.4,. i^.bo’ssdbihj/ torn® ‘-• X •' 
-j^ma.-be ■wor^e4 blit . where inadehuacy may? be' XX* :
eliminated. '..'1 /(.?. ., : . .-s'.' ■’.•'I’; /- X < •’-<h...' ?•'.,'”X’ »-vb

, ^AGK&ftOiri®* '. : ^ . 'X --•XXX-XXX-X.X'.-t XaX;a — :^"X... ??X 
.., r-y-^.,r-.^-_t.„ . ■ . ,y-,.^ ,A ?.. '-/'. z .. ,/ v..<A.'><' . ..; .

s.XXX ?.••.■■ r .June?* ^^'/^ ’̂’h^eohfbbeh^./X X X
_■.... was. ..held? frt 'tW-,hdre^hi"'with ® XhitXtivb-s of 22 field - X “ ■
'X«-bi>'i>'l:e>S df- t^xfiXXe-aU ededpaby''^.b:£’&«X ’
;; - ? J)u3? ingX ifioaQ'jafcerende  $ !':’bb hSiderXble '• diapii&sl db- -was-- given? ”' X \ 

\ ’'.■te^nnpbiems .t'eAating’;io ./.■- .‘X
i/dendnbte<;b.y'b'be'.-f.leldX-'1 ..'?$ Wd/Xbbat .̂ ,'<.XX

'XXdhMty'casdd^-bds;. ■inXX®b^d.:X<
-X 4iif±hg'. Xhe? neXeafiXbabt-X

• 'X'/ia.dbdifiioiXs ’ X'-'■ .-'X;

':Xten^ataw-f-iX-W:f 1eld*•• ‘pTfide-s t genefXX13:j&S'W.- '•:? ‘.J;
:• •HdFS'benj ''wltbi :. ,/.X
'•• -feu ■-/ \

■ ’ tile fl dXd';feurX^,g':X9'§Q> 19'f>l _-d>d_-l'9^y bays exoed:§iXre>i?‘XX ' .-■; ;X 
. .mileb-ge''■•/

?’ Ws’W&’bb'X ■- 7 fi?wX a^beaetiGai /^^^j^i^ibWerXXX-XX’XX-
'; f-ef<l.d-. b'ffi4e,3'7mu"S^'-ns. e ?X-

/■\f^i.tl^^-t3£e-..'44Xwlb' danek an’e -XX- ~‘",- _•
• z' JeXb^^X' Xj&X nbnf enWb'eX?eit^'■tfiat. Xhidjpbabi'efe itas/'’ ■ X r-\': 
' ■ ,;a?'O8^^dX^i^X^0beM;XsSiXtb®i If e.^<aii^.;intei>feP.e-s .'■ ■■''' y" -;,:'' 

-aibfveillaiace apeb;S.bld'nS';; '‘.X '.• V . _. ■
» * . v - . v _ ' *'•»" 4 *' . • ’ 4 •-' XE-’U'.‘ -. 7' ‘ , ” ■'. ' -

.. . >\ z -' ednfeifenbd \ «a*s J coggi?ap.iit of'' F&st-piGbion’S- X •
pl,aced- ubon .the Government In purchasing., automobiles. •, '/■ /? , 
It ■ wb: f e’ltj:- .hm?®yerX that, ''arbangwents /should*'-b® zmadh ' X' ’ X ; 

'X ■bS'ceii'Sh ;bf bhis • M-fticula-^ -probtem which’'heddmt.s,.z^’eater; :’ • 
? v.bs; WpXln’O-rhash e'ftX'sur'veiil.anGe’’vior^;?' to hPevid-e'.the ’ ‘" -t

• j' -fl eld* with < mihimurt of;i three.and -br^errably' four1 differehtj 
' ; ifiaked of athomobiies ade mate .for surve-illapce burbps:et-i ’■ : X

5 it was, also, -f ;it . that ..diff er ent .ptyld^ Mil'colors should ■ /• 
;.. be .avhilS-ble i&r • s^eh make, .of ear,t.l Xi^A >' X X’XX'X/.•’■•*.1 ;,z"‘'-.

-X.,;. ;I<QT'R^CHRib^p^'.'/‘X "*'•-’X*4 

,X XI28 SEP, 8 1352 Xt ? '•■' 
,.;• >iwws 0r-$^xifXxx
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‘ . It i-3 recommended that this nroblem as nhdpdsch
'■;’by/the- rebreS-ehtntive-s' of -the field attending this - .7 ; ’ 

conference’be -nresent.ed’to the ExecwtifeS- Conference to - ' , 
discuss ways and means to solve the oroblem, It. is

■ also, re eomm ended that subsequent to the del berations > .
• of the Executives Conference, ah SAC Letter be nrenardd ?

: - advising, the f ield, of the... action being .tafceh7b;y the
* ’ Buro^u in this‘regard.-: -1 7 ’ f t

ADDBWEfK ’ .? \‘q . -> a Cb’ 7 \ -• ;

• »./' 7 ■■’ The Executives': Conference of July*12-f» 19^2y .-consisting
a. of ‘Mehs*r’s^'%n?q>l.S'Qn? ’^rhsh€m,; Md’sQhj dd.s;en, had.-l^ Belmont-, Jfohr.77*' 
,. Parhpnsi Tranyi' ^■l>vin,7. eehAi^ereb. 'this meitey -and -af ter '

nechiving'i^-ohmatiph sondenning.’ th%-hdMhcr./ahdttynesv; qt-
7ibWWh€l;y.''Ld'-cahe-d'.; In -feX-t .that..-i-h-'MS)Ul*d'
7.'b,q./'^e'sirah-le^.i^tq ‘ bthey; tynec -W ;qut;p®,bhll4;s jfrbfti *thd'’%777

" ^dreau.'s -19.^3• a^rdpri-^ti'Qh..;;-7’\q/ ~

<

,•> *
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VcS., ei'al

w omcsa

toe Q^os^si^ vith hessrta CMltoon tor Giuyin* 
toaey,. Hurfoo, tohr> • laGulre £&? htohbto,. visso^ ^earto> Beiisont* 
La-Xd ax’ ihsdi in utoesdanehj on fepteto-or 3X 1951 > considered ■ 
toe su$*e$£las ito Hilutuloc 4ffiw tost- € $otoxittol 
totornunt tiiosc r^Uabillty cafe^vfe?established rouifl M 
tolling th ah th Ite tor£ Vity untor the .gUlto tout && ws w. 
Attorney uh# itoerosted in ta^toj -th Ger&ard drtour Puff - 
in nonn^tton. toto M attoraoy^totoat retottonshlp^

:, ■'. • ; By $w hf5ba«Wtowh it is noted tout Puff is presently 
in the Federal House of WtontW> Wtoa &W tototoh tocre tills? 
past ihe tototora list at Bw ledsrto House of ^etentton is 
on a restrtoteh bnsto* Wng litotod to.- elose rtoetivto bad 
attorneys nf record toe Merto House of Intention bus bcm wt

■ eoopertotoe toth the Bureau and in order tfc&i this suggssU® le ..
i aeeh3pli«hed> ttwe are a.iwher u$ MWs .sec^ to M
,.. highly undesirable as - £ar us the fee&g is .eoneem-'d*.

I ] ’te- potcnt-ioi intent* is .'
in Ulsuonrih on ^arolw -tm crmiot louva ths ntnto unless unon 
authority, of Ws- Parole 0^w»- flu is beW aontaelc-u for the

. ^urposa of W^ls^>ina hln us a aonfieeniial • Cb.
hb toes- hut o^elOy# '• ’Sts UFFarently ws in $a>H at ito Mia$ Puff 
vras smtif&ioa s^’^xe-Mstowin 'Otsto tonitatlar^ Me .mt Puff at 
tMs <ste* Me atorusead a to Puff Fhff i#ai •
tontine^ W Bospitol fh Ifef ’tor^.Clellevue to^italjk
■ilsv fGidt Offley hSYlng howrage over Fuff ntokpd nn_the *
eUhwtiahttoh. ^ileh was n tolenraa*.Mitob m ■signed 1 r . 
.By traelna the. trire bneks. they wre able to toierainu thi£—.
individual W> • utoresatd the aoxunutoatton to Puff vas| _____ |
fhls ®Ire waa ^'eiit4nary to a >topnsed yi-^.t to y# tne basis 
Uf on' athorney^'&llchb. relationship -Wtofel I presuuubly -was 

. to astune^ - -------------
-roison;________  Xn order thut go to Hev Zork, it wuld be

-ntoessary tor bin. to obtain authority toon too Visuonsin £toto 
odvih'tetoto Offtoej it liquid fee toeegesry'tor toe Bmm to pay -hto 
Hlchols '. . ’ . . .



*
Honarmntwa for tao Mrentor

expenses; X-fr wtd.1 be necessary for an A^ent to aoeompany Ma 
on^ it wail he neoe^ss^y for tho Bureau to bo a purt^ td z Mc~ 
raprgsentation to the auMoritioc at the Feteol Hence of detention* 
^io-£Wirc-osc of the roprosontutian is a wfs one in. that fuff, it is 
presumed, yfao hns h^rp xiooco^hxnieative up to this. time, MIX 
gpnfide ini ImJ. tell hia Mero unanoouatod fw loot in
goxmoMlon Mill. Faff* & activities may presently bo hidden- out® ' 
ihio presumption is not supported, by any of the fsdts Mleh ve have 
develorjod in th«t Pnff^ W &m> w in need, uf funds* 5M® enW-O 
group, XneXudW^V-^tcs the' tvro gMs» we spenMns GonM-ctaM^ 
money and they' oont^auXatln^ mother robbery tn MO# of the • 
foot, that th^y W<w running. lev on funds* pioh^d up, at the tim- 
ruff was apprehended, over 0®o in snsb* Ws apparently Ml 
the $mpy uyMXublo no a result x?f our iwestigatiQu* , b6

' ' -'■'■■ ‘ |;Z
.iywy <'»«<■—>iy«iy»y*(1iri»ii^ill■■i»mi;i» <> ii k--1 -' ‘ * ' ‘ -J.

Ve U.^ij «h$$Uc< Mth Hw w have obeyed Mth
MiiWURee, th d&tWMne uhethor. thorp.aye. sny other factors vhWi • 
t>WLd •justify-Mie propesea trip wl on the wiss of the 
tton. dwMopod^. the w&&wa$ty rsao^wded. that in. the
•eb^ee of any faote, Wt tti-yita- not unvarrinted.

M M wintM tethat tlw £eteM Bouaes.’ 
M xwtmWn hue been wy we^Mve Mtu wtaean end it wuld 
not he desirable to b.o a paf ty to a Mewrewtatipn at the. . 
Institution* Bw^ls the fuotor that tWa be m - ' 
aosmwee that not 7^e sftid at the ti*W of MO
tMal-oonidomw. ih& VWt of ____ obwnsXy a
Momro durins WM. wild iousWO mtieim or the ■

esu,«.

tepeotfuily,'' ■ 
W thn Cpnfurwo



present 1 
Masses. ®

The Director

The EjCe.cutlv.e.s Cpnferenoe 
' ^fefeAKER S, FOR .FBI NATICNAt 

- : ■ ’ ■
•. NOVEMBER 1^, 19^2 .

’ Belmont,. 
C-earty, J Be,] ' 
Holloman

; . For the regular graduation, exercises of t’ ’
FBI'National Academy on November IM, 1’932, the ^xpciit^ee«*|.- 
Confersnde unAhimptisly> recoinmended as, fpllpwM* /•,•*"* ;*'4?-..•’•■■ "

’ - ' , -i ' ' . - < ,•> ’ ‘ .
- . . .. . speakers': (1)i ' Attorney General Jamss !•• . ' / '■

‘ . r McGradery

'.-1 ‘ (2) General I»e$uel d* Shepherd^ ■Jr. ' ■ :
; • . ; • ' ' CommAndanty U.S, Marine Corps . . , .

.I To hand out the dlploMs to graduates: ti .;.;

.1: ■; ' .-Deputy. Attorney' General Mops.Maidne,-.

' - ■ Respeot^iiil.yy,'
..•For the '-CddBerenbe I f ; ■■

co: Mr. Mohr ' 
: .*■ w»A0ia^g.?

Clyde- Tolson ‘

HHC:hls

^•‘Lr ■ ,n

■

’Vi

' • ’ Toisorr 

Ltdd 
Nichols

«. Beiipni

■ Cleg5_ 

Qlavlfi j
»• jteflxr-- - 

Rosen 
Tracy___

•' Laughlin.
-'Mohr - ■

7 '* Teje. fta-i. 

; * HOliCMp^ 
Sandy.

RECORD®; 124
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The Director September 5* 2S5£

The Executives Gonference

Tolson ,

MctOls^ 
Bolain^

/Clegg *

Glevlrr

’ Hafbo 
Rosen^

I. Twz,__
■ ifoitt. -

I' Tele. Ri.
I' Kease
I' fendy 

BY

GOUliTY ATTpR^E^r^EMTA^ WSAB 
Bufile 95-4898B

On September5s the Conference, composed .of 
Messrs* Laddf Slav tn, Tracy, Mohr? Glegg? Belmont., Gearig, 
Holloman, McGuire and Harbo, was advised of a telephonic 
regaestf by County Attorney Lafferty received by. Mr* Harbo 
for testimony of the Laboratory expert solely aS to the receipt 
in. the BB1 Laboratory and subsequent return to. the. contributor 
of certain evidence*. fafferty -stated he did not request our 
expert to. testify as to his findings th the ease because sub* . 
sequent to our examination: he had technicians at the Kansas 
University duplicate bur examinations and. also make examinations 
of additional evidence and-he intended, to use their testimony* 
Be was advised of out policy and out disinclination to pdrtic.il- 
pate further in the case tn Vis® of the failure to- comply with . 
Bureau policy* - iafferty stated he had conf erred with. the.-Btate. 
Attorney General and: both- were of the opinion that-the evidence 
■could not be. introduced in the trial of the ease unless the. BBT 
representative were made available t$ testify ay tp -the continuity 
pf possession. of the evidence tohichhe described as. vital, to- the- • 
aa.se* ■ -He .map told that--wp ipoyl.G reteteip thp file a'nd suftsequentlu ■ 
advise him pur decision* . ' ‘ ‘ < . .

Shortly, thereafter -Harold Bats.e.r^ Attorney General 
for the- State of Kansas? telephoned for the Direator dnd the 
■call :wds handled by Hr* Ladd* Be referred to jft* fafferty. Is - 

\ conversation with Harbo and requested that the facts b,S reviewed, 
to. see whether rup .Lpboratory mun ctuld be furnished* nip • ■.

: explan at iqn of the facts in the cds^ -mdssubstantially the same1 ■ 
... as that, given by Tafferty*; He was advised the. matter would he ’ 

checked, info, and- both- he and Lafferty advised of the Bureaufs
- Beaisior, ■ ' ■ - < '

. ' fhis case involves the theft of pipe line valves in
_ 'Kansas valued at approwima^ely which' were subsequent.
- located in Tulsa? Oklahoma.*. The PB1 Laboratory compared soif

1

® - Ur, • 12*
Jxt\ m^«EB0W0® ’

J,2



specimens from the valves with. soil from the vicinity of the 
theft* our report -reflected therd were general similarities 
indicating the soil from the valves cane from the general area 
where the theft occurred; however, there were sane differences 
which would indicate that the known and questioned. specimens 
did not cane from the pare identical source* The defendant in 
this case has a prtuthal reaofd, including a committal to the 

’ Oklahoma State penitentiary in 1941, ■'
' ’ ’ ' . Ir '
\ ” ‘ Presumably the findings of the. Kansas University ' ,

technicians are similar to our findings but have been inter- 
preted in sMOh a way as to make them appear more favorable to. . 
the .County Attorney* bur findings will not: contradict the 
findings of the State technicians* This. is. pointed out because, 

- _ although our expert is requested for the purpose of testifying 
only as to the chain. ofevidence, it is probable that if he. 
were to appear .at the trial he- would be fubbiioned. by the defence 
attorney dohcernaug any erdminaftons, made the results thereof *.

S- ' ' ' ‘ . ' .
■ In view pf the importance, of the cape and the pos.ttive - 

: ' statements by ^essrp^. laffertf'and pateer that they cahnot. • 
z ’ introduce this vital evidence unless the Laboratory, represent 

tatiVe is made available to. testify aS, to the chain :of evidence, 
the Conference iUn-animously reoommehes that the Ldporatory. . 
examiner be furnished to tadiify at the trial:at fredonia, . .

’ ■. ’ fansps-j bn- September the bohfereuce further recommends that 
.. the’ bureau Conduct no further- laboratory examinations on ‘behalf . 
- of &*. Lafferty, the Sayhty .Attorney, who has not complied With

* . bureau policy con.oem.ing Laboratbry examination* - ~
■ ‘ - If: the Director eoncura in the dohferehce -recommendation,
, -Degsrs-f,. lafferty erd fatser will be notified that tie Laboratory - 

examiner w/11 be present at the trial! the Laboratory ppapiner 
will personally notify Dr*, Lafferty that the Bureau- will be- 
unable to mabe any further Laboratory eramipations for him*



director
The Executives Conference

SU'GGEuTIOff #333-52 • 
TROUBLE HGSTS

September 2y 1952

present 8/29/52: Messrs* 
Glavin* Tracy* Marbo*

.llohr* lienor ich* Ladd.* ? 
Gearig* McGuire* and. • 
Clegg

4 suggestion was received from, the Rework Office 
that the Bureau adopt a,special type o.r/troubie lights . ;
for -use on ofy iciaf automob'les«. The light suggested . ? f

. -is a small portable ^patai.gbt. with a seven-fiot card and a < 
glug adaptable for use in. any standard cigarette, lighter ' j' 
soch&t* The. lights would Cast $7*71 each* , > •

‘ ‘' 1 ' . 7- - * -
SAG HcEee was Specifically requested to submit , '* 

his views* and he is opposed to'the suggestion sifice the,, 
portable equipment would be carried tn the gfove compartment 
and would be crowded with flash lights first-aid Hitj and other.' 
essentials* This is particularly true of same of the- newer 

. cars with. smaljr. glotie compartments, Thu laws of IIcw. fetS'ey 
.permit the installationinf spotlights*■ Cut prohibit their " . 
'use except for the purpose of locating house numbers or . , , }

, reading .road signs * . 1 ; '•*’ ' - ' ■*

Glapin agreed With Mri 'licEep^. particularly 
- since it would not adeguaiely sertie as an emergency light 

for whigh purpose we now hdue a red light* and also he points - 
obt that flash light is already required equipment tv each • ■ 

• ' car*-

.EXEOffTME GOm&CE..OOEElbEEAilObi •- ' ' ' ' - '

The Executives Conference unanimously reclaimended 
unfavorably-* .........

y Tolaon - 

LkM---
Mlchols_^ 

Bolnont 

Clegg____
Qlavin___

Harbo 
Moeen 
'Tracy' 
Laughlln__

Mohr -*
Tale. Rb._ 
Holloaan__

Candy

J .

be -? Mr, ffohr 
< , Mr* Clegg

OTc.-rsa.) </'<

Respectfully*
• For the- Conf erence .

RECORDED

Clyde. Tolson

INITIALS pH OMGIHAL.

^2



TheDirectpr . AugustlS, 1952
The^ixeoutiy^ Conference * Sssrs^ Gla^nf’

: cwmras pm auto wfts

. t-scidjF Rosen? 
. Pctnty* Mow< 

Mlohola? Clegg.

)

BACKGROUND 7;

‘ The desirability Of having regional automobile . 
obnferbhoe'S-- (each eoiiforehoo. oovdring several •Meld.

. ; Office Mvlsidha 4^-s&vertl-Hdlaalthroughout‘ths hoMbny-; ... •< 
: ■•£&#.oMhlniih'g th* -d^fasslons of:ppinloh\df the SA0s‘:na . .. • 
7desi2?«.hiil^„pf aupH eehfeheheea ^8?■ ■ - ''•’■■ :-c 
'■"' favorably by the.>xecuMvea Con?on end sub- '. " ■.".., 
7- neguentiy ^pt»3?^a.<-’ Wmw hed.jboen suph -a global b.ohfefehQe /'.. 

- ?.'held th^Mea? at -pbll.en> u&W; to- be ^bflthbfe ■•
.-. ■ ■ " ■ ■ ”. ' •.'■’■ - • . ' . ■ ’' • iV}’

■ •t ■■ • ... A aufyey u^.eoiidttpted end 2^ PAPn were favobfeble . • f 
-' hlthbugh' somb bf theftt hebojjim^nded. nohfe^enden-novex’ing';
' .■ a^ae 'nathe# '. than lenger •c’ohfet'bndea •'coyehing' Hvenal 41 visions-‘ 
.I'yo^.jstateh*..' ^Jhe.feiaaihlngj' Qffid.od.rwebe ppposhd to .holding. t »v 
..../ ■sbPdla.l. .cohfeWdoes.i. hoWeve^bofiie.of .’.''" '■':■•,/ £<■
7‘.'dasirabliity bf.'UMhg.^hiO' subjWt' as^bhe -bblndlblb 'ieplo'foy'.' ■ ’\a... 
; 'dl-seu-As'lon hh dohnbqtloh'Hlth-t^I lw Ehforpaftent "
; -'/|hb Cdnfe'fende'.j-. -baaed on -WfiowwW '. / g

.'•■ theft donfefenae^ be held ih nseowaending - R
•’.. '.fnybfahl^-'<nd, tMt. they.be heid-dn bo.r^e6tlon‘Mth:tW#4X ’, 
7, -XW^^orneMohtYCnnfefehobs in,oth0y;divlelons-«X;A hdMhsev.
.'7;,.^BW;Obdb4...a^duhdlhg' tMt.subb. nbhfdfenee-s -would’ t&.hbld ?:'; -;■■. .
■-'7throdghQUt;the5boibithy^ ■• * /'.- /-' •• -■■ ■ ■ * ,:v " -'"

pi & e
> •' - -Th& MxsontlWs .60th&wlc& unahiMOusly heo.onsidered-' ?’ -■■. 

; ’and,ybw^ended that ..sbeol^l. OhJhMenwa\ 7,. *' -’. 7'"
/hntwbb^lw- thbfW'M'neld.;-in ell dlylslonb^ -7 ^:>'-'

wW*. -than '7.
*<? do hp-in'ohdei?'to /obtain ?-.■■:■. -;'-/ 

.npv&fagb-x end that' t?Onf4nenB'0n..not be hiioL-on Mv'>egtanal bbS-ln ■/
■ involving aidm than. bnd-Meld M vision' xn? state.*; - WM<8 Xoeclbl

-■^^^7..7 .Q

-. oe -■M6h3?': -■■■ .. . '•
7' .J-:• ■ W< dlagg ‘

-mainuj> >'

£~‘<- ; • 7? O 
SEP >495.2 ■ ■

hiMXI fiJ.



■ • autofBObila theft# &t& ix> ba' In addition to
' w^pr'tw w4«#.w&»rte^
\ MthoWty should M.gton to Wdej* -Offices to tM& nearby.
7 «WF*feW0 W?* from, Mexico and 7’

/ . . She aonfdhenM furthei? tMt these 7
■0PA^e»OO# ShrnXd be under W,diW.ctloii>f-We SpeoliX .- 

, andfull programs with d<te> end territory’
t • cohered should be sUWtWd to the Bureau by ho inter than 

; .-SepWftW*. 15V■_•.’• \ ', *'7V7 7'“ -;7■'.'■ •• ■
.. # • ’’ ’ ‘ ' : ’ s - . ; -■»..-

7'7 77< . ■!■•i$wfc>ds'. in :htWWd'iomb ‘m'tsAd-'

?7^■7:7 77 '7 ;77'^ ’ *■ .? ,'.’ - /t.
';. •... /7 77 b: ;-* 7r ’ -,: W? wi<4Jowhij?eii&<h ” :>• .••_■; ■' h--" 

- - ’>-i / »' ■-.'■ , -- • * -v » c . ’ • J/ *■‘ • . 7 .-: ■■^.--.. J.. :-.
.€-'•' . * >. ’ , ' • ■ -

:;7':7>// 77 V:7'v ;/77 ' r7;'775:7j.



director September 3, 1953

ij The Executives ConferenceJK .....Hill" 1 ■>!••«""•• *• “U -1 .'ll_lW », ..Ml’ ***■ *
;j t

>; r' Oft August the Conference aomjsoaed of Messrs, Xadrl, 
Slavin* ]Iohrs Eennrich} vl&grfo Cearty, UclulTe3 Tra.cy and 
Ifarbo i&TS advised that the Lahoratory has developed an a&** 
plifier unit to bo used as part of a dial recorder mecha
nism which will overcome deficiencies in units, presently 
available especially when used an long lines,, The labora
tory. proposes that a patent be applied for under the Inven
tions Secrecy Act in order to (1) protect the PPP tn the 
use of this amplifier circuit without the necessity for pay-. 

. nent of royalties to any commercial organization. which night 
subse<}Uently develop such an amplifier circuit; (8) aid iii.' 
guarding, against the use of such an improved dial recorder 
unit by individuals or groups those activities would be ter- 
irtical to the security of the United States*. Scouring a 
patent under the Inventions Secrecy Act would prevent pub- : 
lie icing information concerning the amplifier circuit de
veloped by the EbT and in- the event a o&mdorciai '
tian subsequently dpvelvfed such: d circuit.appropriate * 
Cptton could b.e tdften to dipc.ohtinye or control such use* J

' lhe Conference unanimously concurs in the rteonmend'atten 
■■ of the labothtorp that the ynweau Steh a patent on the basic 

electrical circuits incorporated' in the'new dtel recorder 
■ amplifier developed in the.LaboratoryA ■ -

.. --ie-Ppeotfully9. : * f 
„ ■ for the aonferenoe

Clyde fols on

If. Clegg
.. .. Mr.*, lie hf ■' .

<tolson 
tacd  - 

Hi chols______

- Belaoht______

Clegg 
-Olsvln

Ear to________

P.osen

Tracy - 
Mahr _ 
Tele. Ra.
Nease
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Clegg 
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The Director 
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The iptecutt ven Conference
ifiSrWWT TOlf^SO WT^Ani'OjlT^T^_ 

PivifidN

On September 4 the Conference composed of Messrs, 
ladd* Tracy,, Belmont * Boson, Cearty, Clegg, Callahan and 
Ijarbo waa advised of the request of the Knoxville Office 
far a 350 watt PH radio station similar to those installed 
in several of the Bureau ls larger offices permitting two- 
way voice -communleution between the office and radio equipped 

’ automobiles Within a radius of twenty-five miles * . *

: 3‘uch an installation Posts approximately '113,000
with Continuing rental charges for leased telephone lines '
from the remote receivers to the central office, as well &&, ' ■
depreciation costs and other maintenance expenses.* Hr*

l&onrad bp the Kadio Section of the laboratory recommendsun- 
favorably an the basis, that the usefulness -of the station, 
would not justify the expenditure, The population areain- '■': '. . '
volvcd ■is. domp.arutiv.ely small aud there are only thirty Bu
reau v.Utamahiles operating within, the area whiqh would be 
served by such a radio installation,

■ "■. . '. ’ The points- out the desirability of Such an. inr 
■ staliption largely in. terns of its potential value tn. the , , 

. ■ event' of a war emergency but- also, points -out that the
- . ^idgo- Atomto .Tnergp Plant is located approximately tHtrty • 

- mlTes fron Knoxville .and there pre. other mafcr industrial
. mnStallPtioup in the drea* ffv*. Bonrad proyabes p owr&ety to , ■ .. • • 

c<?<? whether a less, criensiuc installation would be feasible' 
which night, cast from. fSygQO to .and furnish emergency ' .■ ^ 
cammuhtcations between Op.k pidge nnd KngxviHe*■ Such a sur* . 
vey would, require upproxtmately ten e^plvyee dagsl time,* ■ >

' - ‘
;■■■''• ■ The conference paints out that in'the bvent of '-f " 
failure: qf telephane communicateons between Knoxville and . ‘ «7.’’ 
■pah pidge a radio equipped automobile can proceed half way- vjLVv, 
between- thosP cities and at that point berve aS. a relay- 
station and thus enable radio communication between Know^
Ville- and gak Pidge with existing equipment* ; . , .

The genferenoe was unanimously opposed to the re- ., ,-f
quest of the for' a 35Q watt installation and also tp the ? 

cd - l'r,
Hr ’, ll ohv

RECORDED * 35
12

INDEXED • 35 1*



- «.

j^emorandum for -the Diractor

proposal for the survey. of the area concerning the feasibility 
of less expensive equipment to furnish enerpenpy radio comnU” 
nicotians between Knoxville end CaH Ridge, not only because 
of shortage of funds but also because it was. felt the e.ir* 
curnstances and stated need do not justify the expenditure.

Respectfully, 
for the Conference



Mr. Winterrow!
Mr.' .Price
Mr. Bryant

The Director --ugu t 14,. 1952
OThet I yecutiver Co if erca.ce

IAT1 RBTL'.TE Tm.Pa’.TATIOT
.? iTOLill ?LC?1£TT

The sneeutivss Conference,. with Messrs. C--J.ls.hun for 
Glavin, Tracy, Ehrba, I’id: f:>r hichols, Ge.rty, Mohr, La d, 
Belmont, C e£3 and Rosen,- cou.idored the rccou on.ution that 
th® field offices he advised of the enactj.ont. of an aHciicL.ent to 
the Mail Fr ,ud St tute,. which in effect nhee it :ri offense to 
trnnsnit anythin- via interstate wire, r dio, television, or by 
sounds or signalr, pictures, etc., in connection with a oehe.-e to 
defraud or for obt ini-j.f co-ioy or property by false pretenses etc.- 
Ve are pointing out th..t the field ohou d utilise this new ixW 
which carries a fine of <1,010, or iuprisonncnt of not more than 
five years., or both. It is possible this new Icgisl tion-nuy be 
used in connection with tteon*nan” cchc.aos ‘where in .clnost every 
Mcon Lionfr cc:e the vic tin is sent teiegr>..ns during tie so-called 
ncool off» period which sizes the subjects an opportunity to jot 
out of town had still jives the victim hope that he ins not been 
swindled.- - ; , .' .

This now statute should, bo utilised uid the? field is 
heinj; co edvised. A proposed Letter is attached. - . . ■ ■ .:

- ■ ■.” - . ' - ■ - f
. - '. .■ Respectfully,,
' '■ For the Conference . ;

•Clyde Tolson



ffie Di rec-tor
@Ssecu-tivejB Conjeren^

• ■. ■ v>
’ •X37>1® SAS& mrf £ i

■'* OW*®#> ,^£^J2a^«L : 
/ST X»TZ<OX A$W& PASTE® .

,. #n August 28, pgsp* ifieExecutives. Conference ‘ ■■-
consisting of- Messrs* f^ovini, Troops PbrbO^ MOhr* &bImpUt* 
Xadd> ®oeenl Sizodj. Cearty$ Hollojman, and .Vc&ulre considered •_;

./ eg ■#&>«•' subpitied by . pap-tain •#* Xi Fa?e> Advifhistra^pA

., Cfficep ofth&Ghiitidstoh Mabal^hipyard'* Ck s*/MdXhMb Base* . <
_■ .• ’&idrie&$Qn* ^cyth. Ca^ofi-na-fn3^the. dttbnddnce. of. Cripihal..

, r fhujesttgator a. £ess.tpn> of the Mditipfidi. '.
: Adddepg.^ ihe pufeau lips' ppgepted applications &* the p.a&t . /

tpy£ permitted- the. ,a^fei?4^A# of repTesenintivef of the y*,. ;<
.. * Parf-gerot'ce^- &£ Ear®. foltoe.* dnd Ar^ed 8erutde& Police* , * • 

. * Megtte&tsfpppttendanPO -dfsuch;indipidyals-in the past* . < ' . ' 
/ ' ‘ hp^pvcr  ̂•'&£$$ come froje. phe. hea-d^uapters.of the dgPhey iapolved ' 
,y in. Vaohtrigt&nf -&f zin tji:i$ ifpfdngc'thO'Uffip&r; „i& a ,■■■: f ..; -;';” 

hdipUfan 'employee of ^hb\ ^dridstdn^ ^ ..-■ -•-’</
' ppoai bhipydird ha^ .n ot oilipn pdiide ’stda •' :

f .-lpor perp<$n& of tdhioh ’ :' ■ ■ ' •
- - , ;appli^:aiit\ is d ^rirtind^'^nvgsttgdior and yrphti^dhly ^ou2d $& ., . 
•z •“ used uisa for* the. purpose -of..training pt'heP .ciui^iin/pefsann.ei 

■-' •r/^t'--phe 'pffse^: .* : "■ , c> <' ■■-’ .’., " -■.; ■'- '. ■ . police ' .<
► ■ • ’ \. _'\‘ . " , '^'>‘A ■'. * *-.’<■ ’ • \ - " - ■■ ■ v -. * ’. - ’ /\< -

’■■ * AK y ■ V’ \ , V ‘ f ./-• 7 t ' . / u ‘ * , - ‘ 54 * t -y ■; ' ‘ _ ' V . . < . > ■- t '

/;7; '' <‘\*' ' dt Sizoo,fsthat the dppfipdn^ frp^-the ^'..^ '< 
spbuid :he epp fidOrh’d^eefpigtp^-. •: ; ■- 

-to :the Academy-pnd p cbTpiunieui.i’dn- jtifthe ; \f • "».•
■ , Cp.nipdh.dep' of the, Shipyard ■achpoip&dpiny . the ;receipt'of the^- '* . ;

‘ dppiidpttpP shnudd .indpude- d .that' ^hen dn , :apppppridtp <:
. \ fe^iiept- pida fd'deived: ffoid -the: &avy peppri^ent pdshdngion t '„

- po.hsidpfdtipp sio-uid be gipon to pis.ef iSzditenddncept p

' “ ', ?. , ' •.. , ’ ^rr« rdis&ii fib.pitpbdi’itfr
bf gpeptpp up. the of the p^t^ohai Ac^p^y'to .; z,.

efvilidn police personnel of Paval Pasep^ap^e jpightt^pll'-ff : 
t ■... get further re guests frais. the proahlyn^doai shfbyppd iahd
—< ai^dldr thetoflatione- ’ . ■ ' • -'■’■' ’- ■" ‘'/-^4>>‘',.’;

I

Z cot Mr* Mohr

f X^UXI ..

12
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4® d tf-the dii.eu&j$tin it 'todi the View the
ConferencejWith the edoeptton of si so os that a nonoo^mittal 
acknowledgment should go forvicLrd -to the Cownandef of the > '< 
Xdval Shipyard at Charleston t)ith a copy for Savannah 
#eq$e$ttwg: the of the gap&hrifyh:. dffi&e as to the deei^bit'ity 
of :our peri&ttting the attendance at the ^attana^ ^adb^p &f 
a ciptfian pfftae^ fro^. thio llaviil bas/e.t ■ ‘.

‘For- the piteotarfs consideration end approval there - 
;vi4 attached 4 letter to tie Go^ianper of the dhatlCdton ^apal

■ Shipyard 3dtth\ cpp$e& for savjxnnah consdeteitt tiith the bteiOs 
/ i~, edip^ed8^d' ty :thC. ^aftri[ty:.pf the.'S.Qnferdnpei . . ' ;

\ ‘.' -L \ ."'■ ". '
*'. '\ ■' ' • ■'- ’ ' \ - 'o -' For the SQhfe&pn&f -'* -z-'' ; * - > •?■''

Tolson

‘ Tolaon

' Jtich<>ls_. 

Belaon£_ 

Clegg__
Olavin- 
Hirbo. , 

Rosen 
‘TrtcyL

’■•iaughUn. 

--Kohr --.. 
•Tile. Re. 

Holloutn, 
.Candy ■

\ 8
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i*o police bepabtments' ' ’~ “

/resent at the Executives Conference of t/1Q/s3,
were Messrs* Tolson, Xaddz Nichols, Tracy, Callahan, Parsons, 
Mohr, Belmont, Bo3en,Gresham3 Holloman and Mason*

The Conference considered the program Of assigning
investigative natters to local lea enforcement agencies* It will }. 
be recalled that such a program Wasineff eci during Ho rid Bar II, 
was discontinued after hostilities/ana was reactivated on August Q, < 
1950* ■ \.

An analysis of monthly administrative reports from fieldfkfi GtidfySvS Qj ItIvIlvitX/j lAUidbftwgi wvwV* /C^>U/4f£» f f WZ»*> *><7Aw

divisions Since the reactivation of the program reflects a steadily ■' 
increasing investigative delinquency of matters assigned to police, t 
commencing with delinquency in October 135.0, and concluding \g
With a delinquency during the calendar year 1353 which has only 
once during the past 6 months been less than 81$* At the end of 
June, the delinquency wap 83*58$,. fiOldrwtde, on cases assigned, 
to local law enforcement agencies* Baring the first 4 months of 
the. current calendar year we number of cases assigned to police 
has averaged £,8Q0 whereas during Bay and June, the number of 
■cases, declined to lf?7B and 1,833 respectively*

Qontaot with Certatn SACs provided the following comments^
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Mc^ee, Bewarht Believes the program excellent in theory, but
not effSdiivh ih practice for the Bureau is 
unable to esetcis.e the desired amount- of control 

andi&fbrae early handling of matters*. Police 
departments initially enthusiastic have had thei 
enthusiasm dulled because the program, designed 
for an emergency has dragged out too long and 
because the cases assigned to police are 
obviously the unimportant and uninteresting 
cases which the FBI immediately tabes control 
of if anything important does develop* McKee.' 
recommends discontinuing the program nationally, 
pointing out that it would be easy to reinstitute 
the •program if a greater emergency arises*

-Attachment

cc^Mr* Mohr INDE«

1381SEPI101952
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z&ncrandux for the P^&ctor

k 0044

- S4# £24&t* Baltimore: Feels tftai tfte program is not worth while 
because the results obtained are not 
commensurate. with the administrative effort 
necessary to supervise the program* Alden 
cited understaffing of local agencies and 
difficulty in attempting to get police to 
adhere to deadlines* He recommended that 
it be left to the discretion of each SAC 
an to whether to assign cases to approved 
police departments»

8AC Hotd* Based on his experience here and in California*
recommends elimination of the program and points 
out that in many jurisdictions because of 
state laws* Heourity worh cannot be assigned 
to police and with regard to. criminal matters 
it is frequently necessary for Agents to 
reinvestigate the^ ''^bod feels that the : 
majority are willing to cooperate* but are 
shorihanded,

fnspeotor Paughteni For the same reasons cited thus far* recommends 
that. the program: be left in the discretion of 

' aa&h.HAC based on local conditions,

M# gphdidty, Hew Fork Relieves the program is effective and points 
* out that during the past 14 months the 

pew Forh City police apartment has saved . 
the equivalent of13 Agents- full time through 
thp handling of 2>4-83 deieotive Service cases 1 
and 1*899. Security ea$es9, w-l-th good quality in. 
investigative results ana the submission of 
^quite satisfactory^ reports, from, the 
Hew Torn City police*

Vy ■■ Wturtcy^

At its inception the bureau followed every avenue of 
encouraging and insisting that the field assign cases to local 
of/icerb under thia program* Increasing, delinquency caused the 
bureau in September 1951 to direct that assignment ef cases he 
confined tv police departments having the manpower and willingness 
to cooperate under this program* ^he bureau has still encouraged 
that maximum use be madd of police agencies andt of course9 the 
field is required tc advise the bureau monthly of the number of 
oases assigned to polioe*

5 «*



of. Monam .wmwg r u u

|t?J That the attached $4# better go forth* Juicing the 
fields

fa) That the program Should bo curtailed with regard 
to those agencies not able to handle Pbt cases 
currently and properly *

fa) That# tf conditions in. the local agencies arc such 
that an SAffaan obtain re suits under the program* 
ha should continue to do so•

(0) That ths Bureau desires to control the delinquency 
of these cases *

If the director agrees* there is attached a proposed 
SAG better * Algo attached for perusal* if desiredf is a S^page 
memorandum from giegg to llr» Tolsbn* dated Ohly 10* 195Bs 
setting forth in greater detail the ylems of the SAtio and Inspector 
ila^ght&nfoho were contacted as well a& the indiuiduul delinquency 
and total of gases assigned under this program since its inception* 
dll of which has been &ynopsisgd in thin ^xeeutiuec- Conference 
mgmor^nduis^

.. ■Mpqctfuliy*.
')’> for the ^onfertnae

Clyde Tolson

4>-



^•pte.ifcer

■ 5W /ccc^viocG Conference cf ;,cptczbcr 0, £$53# 
consisting of Zfessro. Tolson, * HI chela? Ccariyt Clcp'tf foacny 
Xcdcij, Laughlin, ’-ohr, Herbo, Tracy and ■.'levin? van cdDihWd 
by sla^in that the Comptroller general wider data 0/

■ fviguat 3Q? IS&f in responding to the Attorney general df ■ 
- request for a dgaiaion? had rd-.>>o»;d that f'eriiird
frvr.^e^rair affpft eVf-n’ro, at cetera,

■.‘^^^75^2pF^^rPT?F7ur^w>irAddC1 nuot be ■^urricd f?T^;:F~r7/o~ 
niho$£lcineou& rceeipto uftder

■' me provisions of Sc&ti&a 3017 of the fotJiaed ’-

' '■ for the Mrctr;0prs l^fores.htion^ -it io pointed oht 
that hone g&e&'itm had. aritun as to whether the profits fron 
the oalc of -coa0-00la fron ocnclinp naohinao uhOuld be turned 

■' in to the frcaa.ury ae nipacIJanodUG receipts or could be 
utilized by tha ueriaus diuioional offices for their u:clfare 

■~f' aottUitias*, Tliera'had been ponttnued queotiomny-aonbemih^ - 
thi$ particular matter for a canptdbrebi-a period of tlr.& ana 
it wa felt'that cn official dPnibidd &fthe.Conptrbll'er' • ■ 
general should W oe$%re$*- The dcaioi&n absDc-ncntioncd 
angers -$k‘ eeebtibn cud any profits frou any of'the naahines 

. -.. installed in..Pureau space nhtcii have prabdoucly been utilized 
?■. '. in ccnncatiGn'slth. welfare cad reprcatimal;,activity# can no 

ba fo ■utiiizad:cnd jiw$1rb& turned. tn/£a the Ih^Qtbiir^-

•;, . The donforehQa-reaonhpudb that the field and-..' ;
. • ef caueyreiaht- he i?ftcd'iately hdyised- daneprning 'thtd 

particular matterTitc attached, cofiunicatiae to. all gfcfo 
adoiacs .than, aanaerniny the ■Canptrbllar dpnprul^s dacibiom "

’■ - ■ - ■’' ■.; ' ■"./. - -pcapcatfuii^. ' - f ‘ .'?< ;.
-the' Conference '•■..••.■ /;/

't01*«>.,- ■ —- . 

y • -
'“ld"^?a- -. — .

-■^CUgSy, - / —t’ 
• quvln^. • —'

—-

Rf>80fl._.3 ' -»- 
Trtcy^------
■ttutfftV1.— ~'-> 

XCtX^_----~ 'ZT
T*l®‘ B»-------~
Hoileaan,, - -,. y

- >4t

fl - /<$‘£a©-&if?W
.f'fijmr. ..
cr: ’:ijS. £2<w

Ifn-i Zfs/sr

• C’ZMcj I'Dlson

,„ SEto W 
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Stricter '

Pr&g?&^ 9/^/S2i ife-sars.
/< "* ' . Glaulfy. S’Ftid^ garb#*

. .ljg^7X^,^L^4iZ4jfi^.52Gt^ rAyWfffcffff Mehr* Mnpft^.. J»dd# '
Wu<r^ ? •

Kbiiowm? ■ &*&■
. >' "■ -./ ’• / »' • ' ’• - ' ciegf , '" - \ ■; :

- ’ ■ <’ bSf^'ld^fed the reofiMzengatipn
of £&$ that tfte &fflG& .be ■authabi's^d 4ft ' .’ , .’ ■

, 1 ?>o#j&nd_ i&M&dr tralhiwr sohoofs: '

■ ‘' ■ dOhrO&M ■;„■ '/. ■"'. ,-■-
-. fswwRM: .';- : '.., ?. '/ ; ./'/:' ’;</*•/;'; v \ r-1 c-;

’ \ , Oft iP/«5/§£? Uin^f^rd'i then of Mobiie^advised - 
that .Ghl&ff&fadyeh had never, contributed •anything -'t&fth e ■ . ’ 

.‘ '-'^ursjaut . . tfer felt .that^e^afjdbfyantagoni sties, and he, dtfa'''■_■ -: . 
,' j aalinp'ieledge - tte&teFs’' stf -iiwitatiaii /'- / ’. ; ;
•••■#«/&gft<' ftft th&;; '. <:

.-h$d te.eued ' ,
' ^&ogTd^'td and qii’^g.end^e^\--•
(further hdbteed thdt-th&i'd 
; f. b&tw.een'^apt'at'h UolfInfef a. ..\.

• ,■;. ■■•i.X^Oj. ft f ratid 'fiirg ifuee^igd-btOTf of wftft;
’’ ';' uft’d^r^ft^an tyfrbh ogheiderdble ''biffed .

5A-.: -?-‘' v/X•-" . the. $h$& ■^fy^dtiah the ,4bM3^ ‘’- .„
': _■';' .w&' tnetf'ddt'.d -tb the Met&le ■■ pf
"..■■f/'ife. th^'fo^df.dd&eptahoe ta ...
■: eentaats^ '^hb' UabifjS 'reseed

. 7. Xureftft /aailiftg &nd
-'■■./ tiie-:Uebi'le: wae• tbb.thread'wddid -dfoe$:f‘hz).\ * .;

<; r^rsf?Wift-W^s 'thdt de^art^&tit‘ the - 1
* w. po?2,icft.’’■’ '•■

*•’> •'■ .- ;-;7 gafofo*#' ddeiaed the Habi-de.
an^f r.efpeee.htdttue.

r?.- ft^sarftWi/.- bf'thd .Uib.tde Sb and
t^-: tfathinff dovf ses f ar the Mobile. £D*-. ^0'ua^ftrdiddv.t&e.d.’' ' - ‘ 
~TT: th&$ the jiunedh-.made- do gugh out begs dhd out afn»tt^ents",^are. ; 
_j-- ty&QQ!# ih theftedd ef iwitiing dhd.^e aould net '

. -oft dftj^ neiu4J thtt ti^e- the Qfwu. rsab^bnded ftp" ■ 
_±7, change th, bht then with the ph ftft j '
T-j-,-1' above 'indicated^ ' «-•-/■ ^ —
/2 . ^ttaehtie^t Ojx-

_ : ac>? $F* ’$>£& 
'.'. 'j(r.’ Hohr ■

:, 71 SEP 171952!

Tolibn " . 

. - 
,Mc)jols^_
■Bola&nt
Clegg -
Qlavin

./gar'bb 

Roien 

Tracy/ '
_ L*UgMlin_

Moto ■ •
T$le»f<Rn\_ 
flollonan^. 

■Cindr

(LUUKUtu -w ■•SB>[11 «a-sZ



i Tolsori 

ridd ... 
jrichois_ 

BalaontT.
' JClegg__

J' . Olaxipiij 

' '. ■^arbo’-'

Rosen « 
Tracy.. ~ - 

• taughlln. 
£ Itohr -■-

, .Hojloian_

’ ‘ Candy - -

Oft 3/14/52 S&d Malbins-stated that ftft editorial 
■ appeared in the Mobile upre*8.$egisterJt pointing -out the 

? > negd-of firearms -training for -the Mobile Pb personnel and ’• ' 
■tngwiHd us ip ..whaiBh^osf ftp should.giee if’ thl-s training- ' -, 
W3S-^regue'stMdi • fhe Bureau Unstrudied that he should awdit 
the receipt of putth -a request and then advise the Bureau* - .- 
Ju this, sane/fetter Bnc gawhing paWsed out that the ’ . : >• 

■' . sttuatibn ‘.in /the Mobile: PB haf improved aansiderablgl' paset ' ■ 
//were b^ing. referred. the 'Bureau by' the Mobile .;p^- Ch . .'. '\?

■7 bfc Mawhins Bdpisedr- thdb plthoigh-they, spill' bpd - 
. , ‘internal hiipents: within the'de-partmentf. there was no iaeh. " : ' . 

• •/*of -aoopetptigh- &ith--the Mobile. tiff0e^,,Chtef'Mafndfen had ■ ' 
,.t . pair'd vi&lt td'the BA$dndinformed. Bawhins that he -had: ■. ... <

heard -rumorsthat'thh.f&f.felt -it.aouid not ’get bo:bperatlbn/\. '
'• from bin deportment/.'whibh: the Chief dented/,and hestated '".;_■ 

■;. i,that, if there: wap.bay .failure pu the part of any,of hie .".'-
■■., .■•.per&ohhel .'to aooperate full#/ tf the '■Chief ‘would be ’ipfari^d. '-■'. 1 
... ;tM would raaedy .thd difftcuit'y/ ' •■; '7 .■ - 7/';7v.-

■1’1: '■'i. .;• tag 'wired-'-off an. >
ih& .pB.£-wowld ‘abiidubt.d firea’rwW 'Bohboi and- al8g::f.dl:lbw!. '-ti.i-ih:i ■■’ 
up. With a '$pnera.l school'^ far hie pepeuhhel/', Mdwtine: advtbed - 
'■thaijie beliep.e^'tha''Buredu:dhduld 'a’sotbti': dldwbine had-.:l! - 
rgturnud'thb ■ball‘on..';the Chief;-ayd the.-Chief -siated -it ''wad - 1 '; 
the ftrwtltide, ah- JBl._$&&'Bbd galled on him. -and-.he-appreataie.d' ■ 
tti.e- waH.'dnd. •dg^td'bplphtsered d^adpperwttgh^--'- ;.„. ;.:74-"‘ ‘ 'y

. , ' . t- ' , . ,* ' ’’ ‘ * *‘ 1 ' ■” '„ ' . .. ' ■ , .'’>*■* ' > • *' ■+’ *U v* ■« I ~ , A. ' • I' . ‘ " , • ■- ? . ‘ f•-».» * , <*, T'

•?’-■''■;dtepdt.iuea. ■ggnfpfhiige -''hodsiddred' ^hiB'-matiefi-'andl 
‘in Miew'-.nf the.'- faet.-thabldhipf^Beladue^ -had pdt8anai.ig'‘bWlle.&7 

ph, the 'S4G atMobile and rOf:feped:.hin. o o ape ration f in Blew- gf «■' :': 
-the' btaie'ment... of the • 

.? BAG thdt'we were ynowgetting bdoeB referred -to: us add.' that. " r / 
'.' fnll boopwrdttbh-.'wawBBtsttng.'lb Bplte^.of thdlthdiudilgh'-pf' ;. 
:'. - ■i-ihie.rn.df friattph: uhd Brob3Bw& withtn,- the ■dephrtpe'nBf ■.%&$:".';‘.' 

;.. x: Bunfgrene.&\dnuni^ausly' 'te..opttiehld.ed.. that., the dBf be'Bwtli.otl^ed'’---'-. '- 
• :;\i&;bpnduat the-'firearris.bowrses and. aie^rtguld't Behoof :whibh . --'■ 

',’ /’ ^-has'hean.regue-.uted gpebifigalfu by’’thg- Bn.idfBf ' •■v

■‘ finis' iB-'r'appigped/■..;theTe:-'tb'attashed hsretg-a ■letter -to the' j ; .

.-.:' ".Mobile djfiie to inis '.y-., - -

x y';; \ .
. Conf erenow ■■-

T018&W ' -
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TH1 DIRECTOR
THl^XECUflfLS CONFERENCE

9/10/52

The Executives Conference of September 10, 1952, consist
ing of lessrs, Tolson, Glanin, Tracy, Harbo, Laughlin, La’dd^ 
Clegg, Gearty, Rosen, Nichols, Holloman and Mohr, considered 
the necessity of taking drastic steps to curtail ciommuniCations 
costs. The Conference was advised that Mr. Tolson*s Offico-wds 
def initelyinaugurating a program at the Seat of Government: to 
curtail the Use of teletype and long distance telephone facilities..

It was also painted out to the Conference that as a result 
* of the sharp reduction in the applicant investigative program in • 

the field, quite obviously there should be d proportionate reduction^ 
in communications costs* The Conference, therefore, .considered the 
advisability,of issuing instructions. to the field at this time to'

.. effect a sb^^eductionl^^^^ltss^jd^s^gst^ in the. future. You v 
will recall /that applicant" worK" heretofore constituted approximate ly\ 
50% of the investigative work in the- field and resulted in a tre
mendous number Of telephone. calls and telegram and teletype do sts

The Executives Conference after giving, this matter pareful 
'considerqtian was of the opinion that it would have a very definite 
and salutary effect on the field if the Bureau were to issue in- • 
structions that there shall be effected- in the future . a 50$.rer

• ductivn in the communications'costs. in thg fisld..* -The Conference 
feels that this could be. effected in the immediate futuret . It was 
'felt that the 50% reduction should be based on the communications 
costs for the first pit months of the calendar year 1952. It. is 
noted the field has been previously instructed by SAG Letter to• , 
reduce communications costs and to submit a report to the. Bhre.au 

, . each month advising of the steps they, have taken in this regard*. 
In connection, with the submission of: this report,- thq. field mill be 
instructed to. .submit a report of the communications costs each 
month, pointing out. the steps, they have" taken to effect'the re 
ductton indicated as Well as furnishing the data with respect to the^ 
average cost for the first elm months comp are dto the current 
wfMV jjjEGQRDEB-Wl^^^al-iO^

1NDEX.ED-U -W /u<r- .
nisin In the event the lirector Screes with the views Of the Gon-
'^fZZference, it is suggested that the attached SAC’Letter go forward to 
^^—Lfhe field at. this. time,.

Respectfully,
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. H\ ZxcGdtiuas Conference of »bptepbpr Z2^ Z'fjDf
t i)f Uffitffa Xo2focm>

/■ Bohr# Ziarba^Traey^ a&Mffavftu considered various af
1 &ffgetjinomtiorp tn uiea pf the hc#e

^4^«a^^W'*^cT^r&o J<uro£?u ’lift tfys purrarP^^gratiti^ a>pr
". • . X£ m# potniad out that attha.present W the Zumau *
' M tibgvfrfattns far tba purchase of W Wt toaMlea; far nse by Ms? 
_:' ?.iggM sbr&ice* Sfacte aut$&ob$2a.& are hot additiohaz wtbn&htim ‘ 
- .’" ■ wou& b& mpZda^cntd fbr rMfe? yrmowtity in tWe

* fi&Z& $&rwte&* : ■ ■''•'■ ■■'" ■
- ; \.; ■ fba 0pnferanaa U$i (Kt^iaarl -tM UM».r* iw

■ far.'^ka $nr&ha$&'bf auch gam anti ltha^ -.tit® sa|a-= -/ ,;.
<', priGa &f bam. 'ta aypZibd ayatmi th# p&bbtim priab'' bf a-' ■'■ ''■ 

.: bar 1$ Bra &Zavia advised' iifafb ah ihe pramab-'^inb 'tbb ' ' .
- -• ^uraatt’.' th hgtziny oZd cars far appm^ind^eZy; W# meh nhtah '

■ ..■:\- ;^uZd '%&% payncni for a rtcu car run appmtsfaffltgly .^00
;jn. tip far thc.pranant an ifia puraltaab af tba ’»<?$ : . ‘

. car^■ :wp ^apz<i mv& abymptadteZy whteb pmia foe ut.tZinea
■ fpf b&&f;mry2nmmmry and m'senitai azpmnpp t>f iM '■ ’■••'

,■ _'. ■ b&nfbmnbb'itfafficMitd ppfbtipm bf aaiamhitep
- --:W- 'hb-Zd dp for t&G pmmnt; .^tmw ■ fit- id pointed, oui Mo. < •

■. bb'ptimb&bbd anyttm fatar an tn' tkg fi&caX ymf ■ . - .'
' -■ if : fpndd bcranc av&&afyZd* ' '

■' Um ■4
■' , 'ZUm- PZayff ''

i .far ’

• &Zwdh PoZacm ■
Tol»on 

' Iadd '_ . 
' -’ittciwi®^

ItelsKm^- 

C1*8S— 
ai&viB_ 

Str bo 

,Ro#on__ 

tricy^ 
liughjln . 

^QtttS- ..

T«l». Rn._ 

HolloKin -_
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The director

Executives Conference

Wy'fKLX AEEIETRTRATl^ EEP-CRTS > ■
•.in. , ,.i»n«T- , - - - . ., ..lunijiiriiiiijiiic,,...

(\ 9n August .29^ 19S33 the Executives Conference
. cans doting- of liess.r's^dlavln3- Tracy^. HatbOj jiphr* Relmgnt^ 
tddd^Rps,en3. Sizoo3 Ceartyj. ffpllomau^ and McCuire. considered 
a suggestion that recent, instructions, to the field cabling 
fdr the. us.e of a work sheet for the daily posting of-the .

-. -status of cases in g field office as an aid. to the preparation.
; ’ ^ of the: monthly ;Admihjstrgtiv.e Report be ameti'ded to 'Hie- e&tent'' 
’ ~ that. the. 'use of the ‘wor^.^hset be - permissive rpther th'ah. • • .
/ .mandatoryi ■ -■'■■' ■ ■“ *' , ' -/■ * r.

- ■ ' - • ' ' ’ -■'. ’ . ;'. '' .

• RACXCROmt ■ - ■ • - ■. ; ‘ 7 ' '' . 1 ;

On. April 4, ig523 the Executives Conference.considered 
. the Use of th-d wriMir sheet'which. fs inyddited in? this 'discuSstchf 

3 ; prior to that •$%&& the'Admirtipifative Report;tp&S spre^ifir^d' 
< dd-tigdi'aoiunt of the. Assignment' ddtds.1oli.i-ah requfred^ihat'^hh'ff.fE 

.• ' 'tie shuffled into ■ classification .sequence for the preparatiOTi 4 - ‘' 
: of the report grid then' reshuffled, into sequence behind the 

name s of the Agents to whom the, cases Were assignedf ’The. Pew 
Tqffc office -id. an attempt to facilitate the .work of iha.-, * - 

': \preparation of the Admintstra.tipe:- fie.part.at the lapt ff.the 
r .'month experimented with a .running record fnintainedqurr.cntly-.'

■-.- 'throigghtat the-'mcnthf . This- refofd.fsden .o.optd%^ed thfddtd' , 
peededufor the Admitiistrative 'Reportf-"H.&& Xork .found'.that-, at • 
the end'of the mon th the reyoft .could be -prepared from. tliis 
record J$ith a, savings,. in'itme'- and*pyrponnelf- [■ , ' '

' ;? ’ , <* Eased. oh '■■ket'-fo-rhtS etyerien.ee & survey, jfas. made. tf ...
' .©■field offices*.Two, y.ew farlt. and Pewark^. favored the-use '" 7 

' of thi-t work'phe-pty t.Jip -othe.r offices crtiibtced it bPcazite of 
f greater posedbil'ity, of ■errors.-".. . > .'/•

- v-' ■ , *' ’ .? < ' '■> _■•-.''■ -■,■•'-'■'7.'- \ ?'-/ > t>

v * • : ‘ the majority, of the-Executives Conference on this
■ q.caasiait voted tn fapor of the compulsory Use- -of the; lop.r% --sheet-'- 

.' throughout the fietd on idve bas.i's.- of -the sfgnif i c&at ‘time- • 7, 
savings shouiu bp l^em Xar^ and.fletsark* This was approved att.d .

-^- ihstrucdians to this effect 'shere, sent to the field by .-SAC , 
fE)3 d$ted b/S/dE,

—^:pot-.:j(r^ ffohr 
' ■ Mr» Clegg

■folton .

jjtlnont^ 

' Clegg - •
Olavln.__

" Bfcrbo 

, ftoeen -
Tracy 

■ Laughlin. 
Wehr -

Candy ■ -



Recent Developments *.
■J ’ •

Since the adoption of the new PCthgd involving the - 
use of the worfr1 sheet# 4 offices, have communicated with, the - 
Bureau pointing out that their experiencewith this- work sheet 
indicated that it too# more- time rather than less time t p n atr ’ ■'>
prepare the monthly> Adm’intstrdti pe Report* SAG Alden stated ' •

• it took 26 hours more clerical time in June than had been taken 
heretaforej £A@ schlenker of Savannah# Id hours, nore time tn. * ’ ’
June; .$£& Lorton of Joustonj 1& hours more time th July'; SAG , / ‘ . .
Mean# Of jlemphts#, 17hours more time\ Whe. .letters. received. .{

' from these offices all requested that the Bureau reconsider • - |
■this matter in the light of their experiences atidfmdke: it'-- . •. ’ A ■■-. •■

.. ; permissive to' use: either -method# that is# either prepare, the. ’':':■ ^, -S
‘ Administrative Report. from a Count of the Assignment.Gdtds at . V '

the end of‘the month. as: has: been done for.many, gear a or prepare 
the delinquency report from the wonk- sheets, .tihio'fi' is 
fegdiredt Tt’toas pointed Out that Oven under, the

.-■ ':spstem. of preparing the: monthly report ‘those. off icee hav’i'Wf^J yff,.
*,:&<3-card Assignment Card system must still shuffle. the cards..,' ■ ■. ’ , :
' tntc numerical sequence temporarily for the'purpose of 'obtaining■■■.< ” ' 
‘delihqusn-ay- data, ' ; -. ■ \ ;''-v’C

. ... .-■■>■.,-r'v.-TT“"T.*yrTw ytV1',. t j , l r. - ;Trl-r1-.i;i71(y1,^ , _ 's - «- ! -

■ •*■ ; , by ■ » 1 ’ ' - " ■ / r ‘
r- f ..It'^aa the . Unanimous piew. of tpe Ptecutives. J.bnfprenfp ■ \
■: : that it wohid. .be- desirable tv pbia.tr the btews.:of an affixes f ‘'

. iot-th reference to the .advahidgpptr dipudvdntdpSs of the. . - / ’f r< J 
• :.'neio:-'hygtem. rather than: take fcfion tn the ‘v$vth, of-fpur#:-' it

: in-iH have pe-eu used'for ‘the ymo'h%hs June# Julyf phfAfUgvsi by ' ’ ;‘j \ ; . 
> - the. time ph -sag letter’, reg'oikes: thc‘- field an.^this -tods.; copsid.er.ed 
.f -.. ^.efuftp timf tpr-evalfatfthh usefulness.’of the hetr-ppsiem^

. , ’Attache.d for the:ptrectoris'approval'ig a suggested'• i
.3A(1 fetter .for the. • Fields f - f - S ?- ~

r 1; ‘' , " : ’ .. ■?-'?'//■'■?'■ . .rpetpeptfuilff - - A •? ’.A< -■ ■<
■ ■'•■>:.' ' ■•.''. •’ A ... f \Pof the G.ohfprehdd-:'-:r .'

Clyde ioIson



- The- l/ipcctur . ' £spi;e&be.r 11}

TJ*f i^.ecaiiiva.3- Conference pre&ent J/lQfsgt 
~ ‘ iC'bzfjp. ifessfo. ToizvTij (flavin*.

iTdilT ~ pracgj* Harbo* dp hr, <
. iaugai^n* fadd., da sen? ' •’

• * ; ‘ • • ' ' • G-eariy* ttdidafoan* C.-. .. - .' .
dictials and Clegg ,

The g^eca-biues. Conforpnce an Teptevibar Z9&2?. 
unaniwotisly, redotfiiiended. that all pips&-Aid Training fat 
enployeea at the ddaij of love.mir^ni; bediscontinued /ar _ ' ’• ■ 
the reminder df^ this fiscaf 'year, ; pn Ghndection iitth f^ar' ’ \ :

■_ -. Plans? > it vias a opr ovea ifyat per deni- of th gr personnel' /
«;* • assfgded.to. eadh-Piv.ision should bo trainedd.n../trst'sfdf I' '•’ / -

'• Theso courses nape been continuing far ra^tfde.nnd/the. < •
' results are as follow3' ' - - .- • . ..

' . :Hi vision .

■ 'Identificatton' ‘ -
. Training and ins^ctfph*, ‘

■'' S ■ W. ‘

■ ,\} fee arid and. COftftuntcatian's
>.. Pome s ti c Intfeliigence ■ /■ 

fnvs.stigatio.e- ..’ ■ .', ■
■’ laboratory; ’ ..-■ •. ,'*. • ’ !\:. "'

:■ A* ■ ' • ■ ■■•; Ta an '&/J''Qr.%, Tof raduee '..ciaT’igdl.
•e:^p2:py^eK.ap(i^Ja34? ;

dilsaon^ ' -'"I- ■
.Hina.ad..',. ■ /'S’..'-?-' :i ' -r >4’-.%-. '■ •' -? •>.</- ,7; - :•• '

Percentage Already Trained ''■ ’

_• ;.:’ 17,3? i ■% ,’ V-i.' <:: 
-■.. , 33.33 ;7.■ ■■«•• :?■ -•■•v- ■'■•'; 
•. 22,3$•■'../■ ••■ : ' .' -•*’:
•- '. 23.80 • -■" . ■ ■:

' V. 14W, 1
■ . ' — <v..; .■,<’

r' defpeolifuily?.'
. Par ihp conferenae

Clyde 'Tolson:

cc ~ Ifr, 4'orir 
i/r. Clegg '

SEP IS.
■ '• '..^1

W.’



Zde piractor deptember Ilf Ilo2-
The^zeOutivps conference present -3/10fa2i ' •

,. iessrs-j., poison^ 'Qlapin,
Tracy, darb.Og. Jdohr^. • • .

jz=s_ \ 7~' • 7 .- • \ Lauqhllhf Zaddf Rosen-,
'-\ . 7 ' 7 , . .7. -' Geartyf dqiloman, -' 7 • • '

7 * . . • . ' ytchols and Clegg *

’ 2* Sdggg.stion -IZidtpf^^idenffCA^dntq'iBaQ..ajfd tibiix required '7
.. to come tcf their' headquarterp-fipld offices- xmpe rdyaA-J^W' ■ > 

be Authorised to come 'to-the....headquarters office as 1'hfrdque.ptlg 
gs opce edph -sixty ddys.f xith ptfmissianj- of dburse, to a btip : '. 
'to the ‘Aeadquafie?*§ of ftcp inithe c,as# ;A/ any emergengy or. ' *.
real tidqea.stty*;, -Phis is'for- tfye'. purpose of spfipg trdteh' • "• 

per- diem ahdrges iphilp the. Agentpis: in. the ■
■ iheadquartdrs ■ aity. and. absent froti. the par dtum. headquarters.: A 

at the Resident Agency, • x \ ‘7 7 ■’* .
’ -j ' ' •* r ' ' **L ' " -, ’ f7’ ' ’

/i’’/ Recommendatibhi phe:-^btauti-ueS 'ponforehaa. r.qp.otrri',.f
... ..'mended'■UhddtAod^Z'p fapd'Tabiib.A ■ ':-77 ' *r;, 7'-.. 7 ,. 7' 7.7 '7.•; f

. ' ffoXapB 

. r Zadd' r  

"Xlehola 
-Belnont/-

- Clegg- 
‘'Olavln 

'■ " -Harbo
' - Roaep'

•UggUln - '

i Tele'.’ p«'._ 

* . Honown__J ~
J . Can<jy

,.. 'Agent's:.cdpfe'ronc,es' dpe noyf held in .dil ' . ■'
- pteld .pffzeeis^', tUherd"hi's■■&£?&. an Agents* spji.iahnua-1. ..

*gpnferen.eei '''Zt z&aA recommended that ttke Agentstypemiqnnpq^''.. ‘ ■..' 
/ ‘genkrcZ cdhferenpd ^nd the .Agentaf- 7 '•,

• :-; ppfifCrenqe \be .go.i^fytn''e4 sq ifypis bath 'wiZlfbc tteldhod ..the ?s<x^4-7- 7;, 

'afyte 'foffthbC p.dme group of Agent's^ tKud pairing'dpe^'trfp -;ip. >. •'■ -;::> 
‘QfffCe- sdjf ige; 'for both •qpnfefdn&.epf. ithibh. loP'cid ,

; 7, ■ & 'd'dhingn for . ihaspi Agents, aft: ntidd trips. at 7 ■ ■' . ■, ’ -7
, .^es'ide.af Aigetiote/b 4^ tfbp. dZs:o. .re4.bmibende.d that 7''"
‘.' ,;oft; the - bcbasi'Ph. of theSe. oogferenews the ^epideut. Agents! adlffag. 

■ ^at/th'd- 'ftd-iS '- $J.fi.&e ■■ 4^' 'Ohp ‘hf' tnef btmifhthzy- -■■4’
'‘.T^ghir'e.d trips to the:, o^f ice^ '[ ’ '?. 7 7 - ..‘>77 ■■ ■ '■'.,

77.’ '.'. ■...-,'PeeOihmendatianr * ■pTta-nimoa.sfh"npcdtidtnfef: fapofdbiy: .J:'
-.- ‘bp the - •= 7;’ ; 7 ’\'‘/;7..'-. 7'-7--~;-\ \ 7'Av'

. • f' -.: ■ ■"'ft shoiiid be 'pstnteq put that the§e fpss frequent: 7-
Z pirstts by -some. of": the Agehtpr to. trie.. f ie2d Offfce mag. r&q:ii'ira 7
- tort frequent preparation of Bardap Hulfe'tihd. instead bf: . . ■
2 &AG! fetters' bn marc urgent.maiters thdt art not high'iy pdnfir:/•
-'■ de.ntiaZi -. 7 .’<■ ■ - : 7 7

^Sz^s. ;;sCTDEWfe6-^d
OTC.-zfl7^ 7 mow.««p^e»
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. , „ o/ August corisis-ting \B
of lfe8&ra* ZadtJjf Hohr3 8unnrich.y ^aOo> Clogg* Tracy (X..
and w pMsetf ’ i& 1030 and .10&1 the Bureau
purchased a number. of Wie

- * - tfig- rtcognited ^erd watte
carheving 110 horsepower^ considerably more than th& horsepower

; developed by the standard Ford engine* . ,
ft wte, pointed out to the Cohfertecd that information 

■ had teen recetted that the\ ^apd &pnpanp is selling' these tets.anly •. ’ 
. .te law $nfarcg&&$t: .agsteite*:-'. it-nphs-fflsp painted tet to the .

■. Oanference that altteirgh we ffTe tet replacing the 1030 &r 198$ ~ 
.fprd-& at this: ^ep$dcsnent& will be t&ad& after the ntleage. ■

; has 're.ddhed_ ,ar exeesded. 8^800- t&ties er when ths-ears- are 8 yenre 
; ■ -pid^. and tn^ul-ry^as rdtsed 4s- to final disposition of the care in

■ -g&estion since ford crigfhallit sells these pdrs only te law enforce^
." .'rent agencies^ ' '■ • . • ' - -

■ -pn the resale of' these cats sa far SS it coMld be iascertdined throuf^ fc‘ i 
-contact ,^ard-_ represdntati-ues*- it was foriher painted cut that 8J

. t^e cureau 'i.n ■se'il'ing its>pid; pars applies, ths f reseeds ofithe/ears 'L. i 
<■- j the purcbff.se af new‘anta^cbtles^ thereby reducing "the- puer^allz ■ 
. \ effsi of hntoi&&tiue egeip^ent ffonstdcrabiy» ff we ‘wcrctc turn affta.^ § ;

• Beatles being 'diffPddffd '&f aver th the federal Bureau of Supplies# we :§•.$ 
.-■ iaotiid not Teo&ive the - benefit pf the resale price, -pf these .cats*/ ' ' ^ 

r^gn '^.f mo w secure'pa^pf-bitive-bids^' taking the highest
; ■ ,■; bid rendered in ths :dispostiian-. of thp-.ffffr*.. fbere -ars ^flii^iiations

. .m tc- the hss^vf the .carp ioe'Sffll. inspfaFffS the sucaessfui bidd'er is At.
' ppncernpjd*. _■■ -';' - - *' -

ms. the unanimous opinion pf the'Conference that since 
^_these uztia^phtles would not be sold bp the Bureau until mileage. e^- 
-^deeded 80^80 mtles ar until the cars are 3 years eld# the Bureau . . 

npt be ccnffarned ever the ultimate purchasers thereof* -

Tolson, 
i rap'd

Klchols__

.Belaont - 

cle83_ 
GXaviri^ 
Harbo .

, Rosen ■ 
Trscy-s 

'Umghiltv - 

kofir1 ■ - * 

'.Mie., Beu *

- -Hollopani, - 

csndy - <

’ ^fwf rkcc"'"?'’ t • I’fcr the 'Conferenca^t
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‘Director . . ,
' , - » ' > v■

f * Vppferencs &/'ll/S8i
- - *, jfetflrac 5’o28o»>

A M Glaatti, . Ivaopflarbo^ ', ' ■
/■'- .-. /■ .-z/o4^. •

• ■ . -J • .?.'../ ffaftfOffifigr ,- ' . godeify, &e&rtif 4&<r. J <-'’^
•■'■•,’.• ' ■ ■.■'\-- - .’•• ; ';•■■ :'...-• * plegg > ■'-

• • , ■• , 24e' &3}&0^iu^8 bn
,unan^au^y r£i?.p;wen<ect ifeM.'f X4W-.2^go7to.4J^< "; ’ -

k ni>iar di tb dll '.-r ■
•♦ . M^lcJ Q/4 t'd&s ..onhj' ihd • ’.•-

■ fdr giAXd , .’ • .< ■
^ti^'ryi'So.r' anl appTAAed puliae Indtructar' and ’

. p.n® qirpy far-iflie off toe •
• Buileiin. 5.0(2r4 those ' ‘ :abfatA dapp ■ ,' ^ ;K

tetipora^^lp frpA. gu^erv^^<>’4> Inp^dp^b^' or‘ lifpprpff 

, .’•.- ... " purpbd&. of -pupgpptton l&.’to- pedpoe i^ie hdttbsr of
• ■’ ppplAp. printfAdtbpf tHe: ffop.erhp.^p^Iprtniihp;, -.'to :‘ '.

. ?- .ifattip iyo'-ihUl-djfep^A^faoh.b'rt''.
for apptApAl-*:; -' . "■7J■ ’■ v '. z f ‘f f, ■’■

. •. -TftT ^Hs‘ •

«■ * . • - t «Ar**- -A. AJ

?•<

f

golaqn. - 
Ladd.

;mdwli.__ ;
.Belaoritr .

Clegg ■• 
61a vio

Harbo _
Rogen.. *‘.‘ 
Traey .. -. 
■Laughlin ■- 

Kohr; ■ -. , 

T«)e> KbG- 
Hollostn 
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.JI. II

Tfte^Zirsctor pepte^oer 12f 1st
The^xecutives Conj&rertce present &/Pl/b2;

. • Xfessrs., Toison, .'- .
* ‘ .flavin, Tracg} Harba*

- Uokt, Belmont^ jjad<^ ’ * *.
■ Geartyxknd - v /'.

t'legg.. ., .; ' ,\ ...?/• . .

">■'■• :* The Executives' Conference :on. ^pt&^b'ef 44j ’■-
..considered the sugg-ettioTi maf! b^ clasp of lumberties 
Agents who wars tapinf .inspectorf a uide -training• pbety ■ '.'., 
pointed out tivat.jrequantiy teletypes &re. aged; in the . - \? 
Field' to follow up leads in deadline:. gases., Although it ? - ~ . 

’,’ ‘Is. -probably re aliped that th:ip! is not. econo 'rigal* there ip «. ' 
.. "f£ knowledge ^i.ub^aiet^.a^sppges^tf'the. Field'ore handled.

e.xpudittoUsly:!ir^h^^^f^Glfrhs^l^ic.e^ 'the usual clerical, 
: processing i s'delayed and:the teletypes go promptly t.o- the 
;' HAG. or Hypervisor interested. . J^e to slb^ 'rridib- dbl^bfd:&bl';., 
->and,the fact..that- after a letter is.regeiyed"in-\./'

: . the -plpld dffice -It i&\firpt ,pTog&ae.d[pp the "bhid/'-Glhr^ \ 
■ ; pnd ^iibn. < routed.. 4n ■ nafydt.^ay^tha\ie.tbhf •th Hot' .'• .< \ ,- 
•< expeditious /bl^aw^ugySpsteih .pnd^. thus, nut'as effeptipey pP.

th^ ',: ’■'; ■:*■':
.9-‘- 1." **'> •'' » ’*-.-« _ , . - > j ■ ' x ? a;.

/ '• The bu^eet.itfn '.l$\ that tae itaid be. agptp-’irs-ttu&ted
//. that, tb.&p may.^ast'k:'tel.etypie'b,,dtr uati1’.and-send theiti'aubph.

the regular grebn teletype, /opp, . yneh ihstrU.atiphb phguld ',':- 
. , be i.s.siiad‘. t.b ^^ Field tltalr sbeh pomtittnipabipas upojt>, r.epe t^t. 

■ the'PifS.id ;0//t.oe.should he huddled ,tn thp eapedit^ ind^ner
, > in Phiph'. teletypes .and ‘hphd^e.df. ?’?■'.•■ ■ 5‘-'.-.-\.. r,<\-. 7

„ ’■•>. <M<3!-'ib the''fdiip'that this, iffbuld livelyP'pn'iribUt'e^
: - to additional tapings. d>nC pp^anteation, adeb.si f; . ••

'Urnuntmoubly\re.commendeff by 'the f&'n/erdncte that instbuotions
,, be issued t& the Field to handle the' telatypeplpnguage- .bom^ .- 

,’ ;- muhtpptiap.s that :bre -.spnb oh’ tk& teletype.Jfotm bgs^dil ....
-' up it were ‘a teletype rpoeived:i-n^ the-op^iepr.- Thb bbreau- ’ 

;' ■ ‘iixtp bl#ea$g -font: ‘i^ptruptipns j’.
•;■. using dip :'mai-i. .instead- op tel&iypp‘S:'When'pbsptbie».y-: ;

,,■'* *■. , ' s’ » „ - , ‘ ■_ ." •- '• * - / ' * ’ ' J -
"■'." There 'is attaohed hbreta an, haG better. tpth$d.:
7 dpb'edt-far a fprubalt f. ‘ i'... \ ■ ■ • ' ., >’ ". ; ;

at

■;.W
lesp<

' .Attdcto&pn.l'«:.■$ 

;p.g ^...Hr,-
• RECORDED -J) ■
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Zsc&teliHM qf teptiFber Zl* 2352*
&f ij£&3F3»
fr^y, and u<X/<u£n ^nsi-wd iMHaim ncrt^des $f .effecting csimiy 
tn th& &sre&u*a apefflLtiww tn utw of the neute nttnnttnn 
the Eurt^u. ia tUQ: ■qurr.GTkt B^atWing Gnprnp^l^ttnn, ’ -■

^ssan-Haw# $8* tksrc tpuM- .
Be? $sttn 'tfna&l . ■ •

jras Mt '>rt.0 the ^rc , *
■&& £>■ the -aGtiiaZ B/ the

&$ tn the ne&tn uhteh nauld ^entn
if In .nff&wti ' ■

The l£»wl?3Mg2^ th&&.

. ’ne wsl be? &uM®% the.rn^in&eP
tiewfy the s&ffi&F' qf Xn* ' -' ’

-Waww .£■<? ag&tn hp w

Tolson _.; 
, ladd - .- 

’ Mlehola -
Balcont 

" ckgg ‘

Ol&vln 7

Harbo '-'

t Roaon -
' 'Tracy - - 

Lau^hlin^ 
Rohr - ' 

/Tala. Ra.a
*Sio’llo«n— 

i Candy ~~ .
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JtegtWbW 2^ 1^52 <

The mfsmee a/ 2&* awdsMng
©/T&.Z&# * <?X<w> fawn# fitted.,,- Za^jiuiit^ ■

*.%!&&** jfe'&Qj. and athjf&sd Wxt imti&fr
‘Wjroga w vte&ia&d datn' 4iU^ ZX> 2>W# and
■$W X33$* tn and
W u^lZWB undar &rw W 33te PteMwtw
ddatod tow iAe^ h^i 
ftpg&vz&j £$?&& /$i« » &&br& isaff
'Heo^s^naa^# ^g.^tpw0.# $$$* - ■ ■

2^. f?Ut i*&3* $t%& in &/' atata •
&f &ar ap^rpprftafefen a® ths tw^ it. U /^Xt W ^2an^ .

/$.n4 m^ariax MWd fntks i^p-im Matniwl »//iaW
. %&$%%&#& ,/pr nnPP^nt- .fc'o2a thnt ^ir4^. " <

and .%&&& zr# $&$■ £%**' *
ig u-feiZfed M '« /wW>

: tMt map at<$gZZ«s^w asppX.t^p /^r -
WWptw. FtaXd oa nt$#P Bwwt 1W '

thin fnpth^p £$n$np&$ -q^t

^«uxd ' ■ ■ ■ ■ 7 ■

JM. Ifshp ''
' . ncapcdfullij, i

For is® Con/ercnce

Tn team

Tolson >. i- 

Udd - 
Xlchois 

Bolnont 

Clegs 
glarin' 
Harfco___ -

Rosen - 
Tracy 

Laughlin - 

Mohr 
Tele. Tta.— 

Holloaan
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■ . - .wg^m-: ' '. 7 ■ ■ ' ■ . ..? -

' &WhSSfcW . ■
,- . " . tfaXZaftanj far bo, &ohrg

£.qM> ilwr&lfa tyifc)
\ ”' -' • ’ -■' *-- SalZxtVLark jtisd , •' -

. Tb&Sz6&uitV&$ Conference t&* su^&Giibn'
/ "bf %A' 9lfWi fi^ardsaA, frf.of ik* pbZittiore .' t ■

- #he &%feuii : ihs Stiryfapb /urnish-p^tb^ro.ph9 ' . •
> --’ WMS'baqft- for-fh#.- loMtioft' of ' <7 '
■;/ ' . ■ . > ■ J,.- - J ■ . ‘ ;. • i( -. ,\ ,v I ■■;;; ".■ '. . / ‘,\ _ . . ' -;.. - -. ’• .

-'■• .■'•■' --^ .‘' ’. Tht£ -Zr<^!g/WA a th& '■ >’ ■' ■'• ' ’■'
' Xnbb^ii^.a^i\Us:fXui:9i'bA b»d. th&rei ib -ai pf&Abbi a far'^ : / '■;
:f?r a phfr&ogpapK and iktb'fcrrM ys&$ Mr ibo V' ‘

• itnsr9^u^iiri0 tb& Ptir'bb^ '; ..
:tM"’’dAMiyerid- a£ejju&#<* ■ . ‘ - •? i <A ' >'■"• .-x.-. > \

•■<■ ■ ■- . - ■ : '.,•:- “■ l- - - •'■■ ; , « '- .. : , ,,< ' - «. ' ' • s.' - '. V ■• - ‘ , • '■ i -t1 * ‘ f * • r t .,«»•’■ v .
■’■-■' v’{ •?*■■$'' 'r' - br# 'hbR-n- %h$u-'l-f

./ -Qr^ ••'^naer ArM.ed,gfe^Viaes'’‘O>^ :ib y.,:;, '<

bwo^Xbb^f-'/ -ff' "'J.
: . ■.?'-'if ;:^-'naf thU'i ib9 Sufeay -td'^eara^ . - •.<■.
': fbf^b:fu^i^u9 ’ifi^'hb'phQ.io$ro<pb' $b noit pbr-^i^ulb^^ ■' ■ •> ;
f't / ’* V ” \ * ' *-, ' l' 7;’^ '* "7 ■ ** - * / ; 1 '~'j ' r « ■■
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• V. p; Kesy

LUtHCRlZATfOH F(J.l FIELD OFFK 23
IQ EAIimiil A SM1LL'SELECTIVE LIiRARY .
.IM QHIUIi BtfR WJ ‘PSBLIC^I^Ka’ A® , " '■

" WLATED;DOajJ*S2IISlc4lr BE s?f . ■ 
■ nscwirz MTIEA - C ’ ■'.'•■ ' - ■

_. A- ., •
/ purpose \ '

": _■■•■. -'-v''’-forth -a request ■ / ^-;
/ jiffle'-by the ■ .Secur-i-ty^EsAloit^gA Qanfene^6® held -eAthe Bjopecu; on <Jun.d’''-2‘6>^i;

-•■ 195-2/ f-nd ^Is-o the- ^Citfe request m'nfe.W .Helf... .of fled,joetibern ofthe ■ \,r - ’ 
■ '’l-ddlpy jConference held/tt- Add’ oil -Inly 16-19/ 1952-.*• j - ‘ . , . r .: 

■ wiiLst .'. ;• n ;■ // v ,-? ’ ■■ '. • - // -
f V J * , *- <r . * «* * „•* * v ' * ^ * * * *' 4 ' ’ * * •'/’-' * r v * < ' . ' "> ^T-hd'^eCunlty-^sniomge/^dd'Aooiey/Qddfdh^need4 ndixited'dtil .. - 

-/Atejj D-^i Axkd v«p3 •:
'dde bld-dd ‘.if-'A^d/ da?/AdrAe/fdodlyi-' .'/.'-’■ 11:

, offhctively ti'sed "by •densoiinel*' Ihe- th*'.t the .present >. -j
sy$i..teip?-< vhl,.ch rAshlth/lh -thelseiiling.'-pf £he&p'. Dttblibat,ibri.-a-' tdHlffenerA. ■*

; liAerfex’eb'/with; ddaii? StadV/ ft -A-A . i
• ■ree0iir':cn'ded’‘tht-.t; dll/-f id-1^ -.offxdes- he iljotiech td ;est/t>l’iah- smpli - . ;

■ ;.sele-d.tive- field ( of flee Ubi’cr.y .in «hich the ffore-rpijtiene.d nirbli’.0tt laris, ' 
■ •7ricd?a'?'b/ roAir^/pihd.d-i’’,-?:lh jrM,4 jfHhd-F*Ae<Lby ..the.'•df/.-lhd id^lfdheiides;!' 
. /d.hM ./Ah/sr -4.$.’Wdld' bp- siM'oh' Whl'4:
--llA"Wd.;•exbldlxiel' WA/'' -t/lhe. ;>/ds-eht' AiTfedl/;!^.';is-s.

^npiribhLe-tda'As.gh'igihds/. Ind- Aoo'-Ud/ ;f>h/t’ Ahdee Aablicdtlbri/ cdu-l^Clsn' .* Ij
-./hei ,'ia' thidfsftriill sOLdefeive''field.' offlee llbnsi’y* A.10hg-‘.with the-h

■Bureau bnbduction's. .'. I-'”"/.-'•<.•■ .>:'. : . ' *.•. . *.■•:•♦:•’« ‘"vV -‘;.A’ ' - > ' x ‘ .• • . J ~ .-.'I'-* - * -,-•*< * 'V ’vt
\ a; - '( - ,' *■ v, 1. * " ’- y z'<r., / -■"- ?-/ -' - s t,’ . - ’> t;- ~ >._ ,.J \ '’/'.?. - / . * N

;<?■- '' <h. -. 1* ...'ifehee-Z .cnnfdreh<Hs-: -t>l&d -aglced' ti^i./p ’bibiid^rn-phF-' df, 
; nuhli'ps Hdhsl bW"^dh'.r-.$4ck Ah Ah 'fnbili IsA-e - t-h®. .-d'dtdbiiahteiil* ef .*. thisUjj

3'/; 11/^ A Z*/-z s a/ft;* zJX: '??/
\ . " 'J - Sine© these r ecbrnnierd rtions' Were first .ma de> the..C®ntxnl'''\ ’.- \>
/. Ste.^srch Dhsk'.'-hd.c, eendh-ctei &,. breliiririi-fy .steady Ad .dct.d.rnix,n-'e

• Attrehnient ;
\ WCS:?mk/' ...> '- ‘ ' "

-V-- ’ ‘



of Bureau, nublicstions sent to the field offices* It wes'foupd- that 
they-ere extensile end v\ ry4, her.ce it is believed th: t the request ms.de 
by the field office tremb&rs of the efore-mentioned two conferences is 
s. vclid one from which would flow good results..

. /* lhe Centri-l-Research bqsk ,h«s Heo. compiled-r bibliography • 
of' resb-rch rabdications. . ' ' - ‘ ' *. p . . - • 1;

• ACflOih: - '■
1. ' It ..is-rocon?mend.ed that, ronrovrl be g.*’"err to field of fines to

maintain r. sira.ll .selective field office litrer-y for Buresu ond’ n.on--Burecn' 
.’• bublicotibns used ;b.y 'the'ihyedtigrtive .personnel end/that ' fhe i ttfched ..

•?_ ,114C’\let tqr isbwidvi.s-ingj'.s-.r long .filth the-f.ttcqhed ibibliQgrrohy/--bh , w . •;
non? o^ed. ’"'.-‘if.’ * ; ■<• ' ■ ' .'■-</ ft4’' '.? -/'",>•

' ** r * _ r - . » . , ' ; ‘ * «' - .

r v 'I -, 2,* ' Yellow cony ott'- ched,. Qriginvl Punimyt retained 11.Central . 
Research ’Be.sk. •Qn •shpr'Qvai, nletse. return to. Hillier.. Ch Sullivu^-Rootn ’ -

■; 12113. -I.’-/ - V ’ •.

J . . ‘^.. The’ lixebutiyed Tf Cnnf erenoej. ,̂ .consisting of Messrs*.. - / , -. J
.■, * . fpinnhii-AJlleholdyi ^l;eg£j#.j.Gl»M'nj.'Rusin,/ ir-apy,.'■ r'r

. bMd BAG.letter’/:'. , ' \ /J



Mrector 4u^uat 7# 1052

Conf arenes . 'present
' Mdj^iarbty Uohr,

Glavify Siting ,
W&T iP^^vO^Mt.’OF Cearty, ■

. * ■ wv?rw, c&w
^WaWW* W £>. C^&T ' ■ • '■
WW Aim tyMlllCnTMb mizioii

f 

f

)

as
•' ■ Q

■ fne g&tynttye# Ganfaf&riwe. dvn^itierty'^fie,SMffgtyptynt 
of the htyurd^ ua< ty^uhto&tltys gty-isivn ■ 

tfta-fe a .sp^e^al recording ba preparedtn dpunity lahtytyd t&fytyb 
would tynttyhd ability of present s$ptyye.ty’ aty future applicants, 
when ntyeptyty,.in tytyfrity and yndertytydtyg .W dpuntty language*

, ■ , . ; ' . ’ - ’ 1 •• ‘ ’■* k , *
There are ftyu£ 1550 special tyenty tyo have Itytyd' 

ability'ty: Spanish in .vatyitypdty'fi^s .of ptyftylty^ ranging. . , 
frty > nigh .zchviCL ctyrse ty .uottyf ability ty tyea^.the Ism* -/• - 
gtygd-fltydtigc ■ .iTO tetytyttyty tytdl nety ff tba'.^rtyu at .Hhty \- 

■ ■/ar.^ptytty'-&gty^ity' tytyofin.ty in uatytyt bfftyab nnd ■ >. .
far&tyn, pabty is-&U Whb ^dntytytyptyty muieibn rtymtydty ’. .- 

^r&inity tyd "intyatytyn Ptyt bibn tn tyty&pattyn vt tn ■ ' 
thn'S^ahnlatybn-^nii uf‘ity' ^batytytyi pppparp. tynty - '

■sff&tyd tibatypp, ,-^m . tyaa^tty 'abt^ityctya: trannlattyn'ability '&/ .- 
■typlag^'b wit# tyve itytyatyd of tty. tytytty -faatytyty

ftytyty aftyMSty tybty:ty.uid ty ^bod bg -
^tytytyn '!&• -.^^nting-tyan^fnrb-tyf- tytytytytyn tfpantty tyetyity 
tyenta are'neceQtyty^ ;•:>-' ''•>' " '- . ■-r .'ty \ ^'.< ‘:l- .» '

• ■.. ; w JS^aautivns Qpbftyenty -nbity: tynt $4$ gantottyd of tne c'
■^anepityn- Qfftyn 'fty^rtytyotyutyty-eAatyle'ity in thn tytynu. ^
tyatytyg tyenty ty spea^. tyantty/ he .pretypty an tytytanding.- • q: 
ty&ty&nh. tyide tytyhib sub feat and han tyty tauty# ty tyrto nityn. Q. 

rtyh'oala ^h&ra upantyh,lantytyd.-ty.aoty and hap &aptyd inf- : •• - -i 
' typty-’dity an ■sp&.a.i’al ■oanty tyhtyatyty ■inieftytyb. in '^ptytyh^:. .- 
In 'ty^ :af -'tyn.,ty&oial tyflity.,.' ty. icda tytyntipGdcd'ibat ■ ■■ " - - ,
\styl ityptyityn, 'tya&up# h& ty btytyvty ty ty: better g.ualiftyd • 
tnan.&jty athor typisn enylotyo,. ty pa^tysiity tv 'prtynfe .&■ te.at 
tnafndtng.tyovpditya for the’purposeb. tydttytty^ pal.lty.tng thty 
preparaty^n uM subBtyuent approval of thin tebty it aould ty

to 'tyrtyu e&pltytyo having tynnish lan^utyu ability, thair . ■

; W -m mr.’ ' \ nrnnnnm ^r. Qltyg RECORDED - IB „
A , , M

, v|.^ • , ' INDEXED - 1R? z

•O



v , . - • , , I ‘ ' J» - •

■ .qualiftaattM? W&-BW agtlvn naoasw# -
■ba ■upun ,-tM ffiMingsjywx xuyk ' ■>■•’■■'-'

■’- '■•' ^’" ' •Q’ W-s la d»br.ow^#' iftertt-la. .«<$$($$$ jiar&to &-: " 
■ Mtta'r to «4&- «?<''#*’ ^anio^oW that push tea-ta, &e

■- .^^<4 &t$ .any. npagss&ry. gu-rgb#®
“" ,^/ W- M ./o^wrdM ■'.'

tht Su-r^auy" ■ i\--''‘’- - / '■*•'•'. - ,■ -’ \'. ’
‘ _'■ ' ' - <■ ' A 4 , ’, ' *. • ■ • - „ . ■ , • » - . . ‘ - ’ f ,. \ ”. 1
,<"■:?•' ■•''.^■' ' a. ?v;-:'-•' / ■

'.; ”* .\-.- /• ‘;. '■ .; .-7 ’. ’■■,'?-'■■ - :- ■ :.
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The ^rector September 12, 1952
The Executives Conference . Present '9/ll/52i

. " HessrSi Tolson,
. &lafoih, Tracy-, Rarbo, , 

* ASfoy,CIS- ■’ ' Mbhr, Belmont, l>add,
’ Rosen; Cparty and

• Clegg

' ' The Executives Con ference on September 11, '1952, ' :
— considered a suggestion that hereafter Resident Agencies
. be inspected once each Six months, one of these semiannual ' .

• , inspections must be by. the SAC. The other can he made by - . K 
th-p ASAC; -if ioithin. the six monthsf period the SAC dr 'ASA&
is at tlie Resident Agency for other purposes,. such as njonfe fence, -■ .-■ 
iaith &Sr Attorney., attending court or making a speech, the • „

• inspection should be during such vis.it* ‘‘ " .•
/ THE.PRESENT RliZEz ’ ; ' ■ X -Ji’ . : •

/ : . The present rule' is’ that tpf ,' '
be/thspaated dt^least once each, tfot-.ee Month's (by the- Siftf cfothfofo-

.”4^4^ and. that 'the inspection.must be by the SAC-pefosehdlTy at • ‘ 
least anCe each'six'.months ;

■ ; The suggestion reduces the number of required .inspefo--'-.' '
\ ‘f ions-. bfo foO per cfoht,. that is i.e. from '4 times'-per-year to :txice 

pef year^ ,although tf other visits, are. required- by'the- SAC. for 
ASA0 to the Resident Agency, they xoulfo not.be-precluded' from,- 1

• mating' tbe}:ifospSctifn:fokile thereof ' • • . •■'. '■ J’ p ■■/ ’1;*p
.* 4 ^E^l^^fo^m^R^NCEfo^CRyfoEWBAfolWf . ; 7

. . The ma ferity approved ’the suggestion for the remainder •?
f in -ordejr tg effect-economy. ; . ' .I

' - - • ' • ' , s, ; f *■ 1 f ‘ ''•**'*

.. 'ifqfor opposed the suggestion, pn'thfo basis that t . f' 
tfoo frequently difficulties have arisen,, in. Resident 'Agencies 
in tH:e-’ oast., there are a izrge: number o f Resident Agencies , ? ' 
cydi,: Although it foo.es.. take, considerable, time, ’it is npfoufo-' .' . •• 

Y reasonable to require, that they be inspected quarterly as U ‘ k
k Safeguard .and precautionary measuretTolaon. - 
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' ’ The Executives Conference consisting of Messrs-
’’ Tol's.on, Ladd* UichoTs.j Glavin, Clegg, HarbOj ilohr, Gearty3 * .

.-f, ahdf Tracy bn September 11, 19c23 considered pMitbk - ■ • , 
■ .' curtailment of iscpk in the Identif ication pivistan,. ’. ; ' \

.:J'. tifrti&TWJ,'fmARHIP sMlGE mmPKZtlTS •
: ■■ \--■: frgm. osT, g^2, M.oyx. .. 7 . , • •

,< ' • For-the ’Director's information thd Zd.enttf igdrti.on■
_ Biv'i.&iofc. during. the fiscal: year of'195'2fandled' 554^09 finger-

. prints. submitted! by 0&X> $nd G*fa These arefingerprints ■* 
■of individuals engaged tn private industry whose fingerprints

/' ■ are. taken us. part of a secnrity-eheak °r dre\ fingerprints of > 
armed foro.es personnel assigned \tb handle classified documents , .

.. 7 dr assigned t's sensitive positions, ,

-• - //■•. ■ ''jkf t'er ths* Gard :znde^ name pe&rch.* the Technical Eectivn.
<’*.'. •' •'ident-if ias' -by f tngerprinifpeprph hetween.'.pnp and titd per cent not • 

in Gary,\fndep-ff •.,;v*

■ ' '. •-■■'■ These .f ingerprints pye.fdged p^241'per‘dny-d..uripg.igQG' .
■. fipnpf.year^ f- / 7 ■ '

•4>./WW' guapp \ EyiizGziiEET^m.- ?. 1. :7 < ■•■•', ..1. •;■
ff ' ’ 4"’ ?.* <‘V \ ‘ ■ ’•'

''St'" : ", 'f : '* ■. , " ‘ > ' ■■'1 ' -' f- '■ - -"':

• ?y: The \.C:gfyst Guar$\tpsneQ^^ •■ >.•.< \'
anti prescribe. that‘pingerpript.fcisarithoe .must Pe made .byfbfe. ‘:. /•<’ • 
yppuments -are issued,. - initst'ment print's in the- Goast Gupfd are /.. 
the. sdrne' as riiiiitary Service,' in. vieit of the fact that the ~
fdenti^^^^ i®' sehra.liing military prints by pame^ :pnly^
■at'.the 'prgnontfiTm&j. " f .f
'Piil.iSimehA and Misrahdh^.Gedmen -phtht^pe -yingw d’ name-search. only/ *?

'^'’i -S; - f ■’ f - '•'/■• ??

7-", !'■■ GaraJih^e^hh^ ' ■■•
tdentifiep by .finghrp-iini seaydn:p.etifeen'pnegdndftmy 'p^ not ." 
"iaentifiedr ihgpard

J
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ifeMtrandwi /ar tin* til rector . ■ X&G&

■. " Www /Zny&tppMa averted p$* wn aurtny 245#
ftii^iil #ear. , ' 4'

_-• - * ’ -\ ,'

•• ‘Xtiea-x^aa^iaai rascivas ^taccllaneaua ''.'
■ applfcatrt prtftfyt ,/r&3- stato and
f . &u$-Mpa£ CiuM. &?rvfc?« and ,^iGG&^if^&3 "
/._ typ&a pspla*piaw& fyultdiity ta.&t £M$apfy Phanf/d^-^ ’: - 
-. i^Sen^m# alcohol b&p&ny^ Ik^ssS). cetera. " ' ■ . :-

< -- * ■ * , ; J‘ •; -

'' • .; Tfat&b /in&arpFiatp- aym-yed per day dy<rinst the
.•/taa&| paay .&$&$+ ■ '. - .' ' >.. - • ■. . '■ • '• - •

.♦ ?• - '*■- '■■■ J^wdfor /4»^r/3riw-W'
- ‘barria^ 'aim a& - ' -

' aa^W^ ,airi^W> ,s*u •mt2*
'- .paiid •. \ ’• .’ ’/'■'
_ / ./' , W- p^r'^a^cruFi',^ j/ii?'' "■

\ fiaGa'i ff&ar ■■ . ’ ’ ~, / ? ■

/.;.'':' ■'•/'> ■ '- .4/^r*'^<? • w$,'.tw
<■‘■5 tdanpifuni by bps ;aa^

. ppb '-. -•- ' ' / •'”-“■-■

. ■_■ . • . 4ft aU’W a/ /ac?t /t#»^prW3 U'oatc^tiau 2^
■:.&$ &m3T.^ ^tu«?a 4 Juli :
• prtaz bcar&h. <& #a tha • '’ . ■'
'W'n/^ra^a^ ^nu»i^a«a4.^ rac«.wn^a j&L$o&&t-. .

1 '■” •*-• ’i, ."a^£t)4i ■ • - - :’’ ■
•■. .. ~ ■- ^WW? ' ■ ■■.'■ , ••-'

■' 4’4isis 'a /rau .
r$34>; a?M QX7X aca primary ia par- 4



Memorandum for the Director September 13* 1G3S

security check and^ further^ only between one and Wo p&r oen# 
additional idantifiaatlona are We by virtue of the technical 
fingerprint search following the name search* and tha present 
condition of the: delinquency in the Identification division 
justifies tlip curtailment Of this work.

This procedure was utilised once before when the 
Identification Division was in the llati anal Guard during 
P or Id liar II. . . * ■

•Si.. goast &w Mismsm Aim MsimvT sxamsp 
' mGSSPRIllT , GARDS . ; . . >

( 1 » • '■'

The Bwecutivet GOnfe'rence.unanimously recommends, that 
these .fingerprints be given a name search for tag same reason 
stated, in 1.-

• This procedure was.0ttlisad onoe before when- the 
Identification iiviSion was in the national Guard Armory during 
Gorld kar Hi ‘ ’• ", • . • ' *

Gonfetenba unanimously recommend^ these fingerprints 
' b:e given a -name search only with the exception, 'that applicants 
far positions tn law enforcement agencies pr-.-as auxiliary police, 
be given, the full technical fingerprint search,.

ffnly between one an^ two per cent additional identify 
cations would be made with the additional techn.leal seareh^ It 
IS' felt the current delinquency. justifies this curtutlm.ent. ..

■ x t ‘r

This procedure was utilised onee before When' the < 
Identification iiuision was. in the Rational Gudrd Armory during 

' Gorld Gar II. - . '

If the foregoing repommpndations are approved * the 
Technical Section will be able to ciaeuify 50^000 of thcee 
fingerprints, per meet and the delinquency will be eliminated in



Memorandum for the pireator September 15, 1952

eight weeks. Such fingerprints as are now delinquent in the 
Technical Section Of the Identification, Division will be 
answered by: the Typing Section within the sane period of tifte, 
i<e,. eight weeks. *

; For the: Directors further information, all tdenti*
• ficatione, made by the, Car£ Indew daarch have already been 

answered, tp the contributor> It *ts only the nanidgnts that 
.are being held, for the technical fingerprint search^ ' Ihp 
present delinquency in. the Technical Section, of the above type 
Of fingerprints it ITS^000^

Respectfully, 
For.the Conference^

Clyde Tolson



She Director . September ITj
s • , She Stecutipee Canferenpe fregent 9/15/SBt '

X7z??rW^X Glavin9 Irac’ifHarbo,

f ' Xichols., Gedrty '
■ • - ■ • / .. , ■ ■. J . . ' ’ ' on^ ~

•, ; . •" The Atlanta Office recawnehded the' Adoption tf/.
a'form which wohfd be.f illed 0is/b by ^aeb ^pe bi al A^gpnil ; ’ •

'.b?/ hhe 'bb-fr'd pf pdeb, ijtonib ehowfrip the woldr vhibh . - - .,
; pfffolpjukd th dpPeiop'ihg: Gpnfide^fai.

’bh.e preceedlbg: inf ’eoplac-b. ^&T^ 'i i&frs. *''
\ d place for--blip ^4?ne. 'of the, AgeriS?' and. thp nonih:, !$hPr.e dre . .- ■ 
"' tp dhoib. the node offthb bbnfidenttal ipfpi^dnt. pr ^^
1.pGt'ehtfal^eahftdPnttdl ilifotTiian.t,. the iiatG' df.the 'obntdbtf •*.

"■> and cape tiuti,lef disoi>,ssdd3 and the time, snend faith the infoptian't 
. ip hours» .xhere: ip ddditipnal space at the bvttOfa pf the jpag.e>..

d fi)r cofaments, ■ : .’ C" , -■ •--'.
; .’.' '> '"'-';'i •■'•,.■-■ ’y -‘ '•'

- ’,/■. ‘ J.-"' preseh-t reditt^Pfaoiitb.fpr. -rbeardipg \
;■; 'al'l. intet’diepipj inb.l’idihg case number bn the daitp rppbttb- pf1 A 
■_’• . ^g.ehth' and.'the. ppb&peattfye interviefah ''on the S-feg'lstdp.'■ A 

- ‘ pard: :pf Agents gt fhe: hdadgudrterp. c. ity- who db' no-t make daily.. ' 
■-;Tvenaftsf tfyp. 'Spedut. tpefa ''Gofaf&r’enqe oh,' ^btember '1'fff '.. « .-

■, ■ f eb.atilpe.n.d'e& , th:p ‘adoption of- thi&j fprfai'A ■ ;
■ V>$& be:lfepe:dfithdt ’ifa ^ouid'. be: pnfpnhbcesp'apy ■addi^ibnalp•-.'

■ flefpeh&e ' td^itptng' clpfipal ftifae' txi, t’abuf'ate^ and fidffdnd. -'X'. •: 
^requiring .t.ime\ of Agents to-,prepare- the fofiAy 'and.-ih dieib ■ '■--t

:...' ■ of'the ' need for ;'eponomf. such pro ject should hot be yhdef taken-. / 

. .- • ,ff thi';s. tp- apppppedj- dttaohed ^s 'p -letter, itf- thel ' '
Atlanta. dffipe''.:tO thid; ^ffegtf '■ f . -'ff "
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The Director
The^~Exe.cutives Conference

^^LTGEAEH - ...

September 1953

VtEfS Of INSPECTOR

■ . fn the qpurse of the. prpyent fhepe otian of thelaboratory' \
. bivision the question concerningthe extent to which the polygraph 

has been used and the results achieved tn salving cases was looked • 
int0.< . Since the 'inception in 1935 of the Bureau*s use of the . J

‘ polygraph interviews have been conducted in about $25 case's involving ' . 
' -a tot&l. of approximately lj500- suspects. Ifthough the'polygrdoh has

1 been used in only 25 cases since. &prii± 1949, and th e results achieved 
. in those cases have not been too encouraging^ it is painted Out'that' 

' during fiscal year. 1944 the polygraph was utilised, in 46 capes and ’ 
♦ oral 'admissions or signed confessions: were dbtdtded’^
f cases.. ifr. -Rarbo has expressed the gpihton that fthis-high 'degfde pf • .’
■••_• suedes in .'obtaining. a$missfonp;pr.fpigned cnnfesstdhS had been -fyie ..tn ■. V

*paft th the frequentl.uee-^hd'tae- db-ilitnfof'the Xdb.br dtory,men,t a'fpef^
;-at'the peak of profiaieheg ’in t.if'gpdrattop of the polygrand and the - f,-: 
■ fdet- that in d dumber of savatdge' -and hijacking eases it was Used - f

> shortly, after the crime was committed.when the subject was more ' . •, j

susdepttble to interrogation’of thief type than, he would be in other,. ■'
/' .cases.Where-'all investigative 'leads, had been, er hay st ed dn$ g.pgfiof . ? 

■ ■ vf weeks, had dlavsed: after- tke-sr-imef , ■ "■-< ■< ' f.. '- ■' . -•• •

*: Vhiid the 'labdraferv is -in hdvmoff ^ 'Wfyicb’ ••
. Jia.S ■existed ober the year's, 'ggncefnitig i'the’ usd of the polngraph^ " : '■ 

< ’farbp\ id ff\fhe opinion'fhd^ P:resent pvlidn it mould; ff
■ ;dtiil'by possible■ to. -use the ddlygrafh in, a, larger, number o f eases -f, 

than in. the. padtf-. ’fhginspector concurs in .this' qbsprvatipnd'.. •• ; . ‘ J-
■ ■ Xfyon approve f it is- ■suggdsted. that this memorandum.be ft’

\ .fprifiarded tp-the Indents gating. and Eompstic-
in,. trier, that these diviston-d suitable pppo r^ J ’ •'

■•••• fnnitifs to' d'wpand the use.'Of; thtd. machined t disc ft is suggested"that 
the investigative fiyist'an with", the '■fiS.Stbt.a.nee- of'the. &0t'bgtfc:. : f
Intelligence fyvtsipp and. the iabovatbrij division .grepdre g Puli&ttn'...■'• * 
to the field outlining a description of the polygraph^ its method ' . f .

' ^faftoperation and the types of cases tp‘which this machine is best adapted. 
»Xchol>.' - • -- *’ . ' ’ ‘ 3 1 ' '■ j- " ,

’ Attached i:s. a copy o f the inspection admihistrgtdvg. memorandum 
Z^pifitaining. bacEground' and research.’information reigttve^t3^thf ■pplygraphr 
s.=.„^4-a Up, Uohr -J ; >

Candy YT

J

■ St: :
■Tf^ttachmer^^



EXECnmES COHERWS HHCflffS

The Executives Conference on September IS; 1952; 
consisting d/Hessra* fqlsgnj ^lavip; Tracy.;.. Tarbo; Mohr* ? 
Eelndpt;Eadd* 'tfiohofs;G'e'driiyT ^oa^n and cTeqg'; pongideted 
this matter and felt that. the. ore sent poTigies vopre vr-oper, 

‘ft leas believed; however; the. Field should be alerted' to the 
availability of the' services, of Laboratory technicians for 
use in the Special caseswhere such use is indicated, There 
dre novi avdlfabie t&fi PgEygraph lie; detector vtachineg.and 
fi&& Laboratory■teghhipign.s qualified in the: use. of this , 
equipment*■ fft'e/pahs^ the psa of t^1 is equipment . , '
woitld not thus t>& ppps'tbiyf ? ; J ' • . ■■• .'>■ - - - *_■ v ' ‘ ? -.

~ '.Ifessfs’g EracpfSarbo/fhhf,* 'Ladd/^fohdEs^ heartyt Ebk'dh.f' 
and G-Legg^ TegotAmerided •that-bh^dLetter' beprepdred. ftakihg.d :■ ■'. 
Statement' as$0 the fu-redy^.S'paiKeyand -dfsb gdliing ‘ atiehr 
tion to the avail ability f/tfye Bureaufs 'experts and-equips \ '. ; 
rAept in. thpsp .eases .whef'qd^.^^nee'of (the:-sore ailed, fie- - 
dgtectpr :fs. tniip'ate.d tfs'bgttig^ and’desffdhigT^ f'/;

\fhe: 'Eeitp^cwbuid -s.tdte 'thai 'tHp.yoptpdji^ of tip yp.e'yf thip- ■>. ’. •• .-• - ■;' 
epifipmept-nq.piiiid'^i^a^li- ibftW’ . \ / >:S;C

•\ : * :

phpft .tfy$s< dtaouyp top :yy\
• fp. qprifefehdep yiiih. thef^Qp~t)hdrt--the :^Csfpr.e -,$t£. ^dghipptpn:., 
'/ar :cbp/pTehpep: or f^h.ey fprpedifhis ■dppfpjdgh/.: :-
dt£e -,id. 'the: Eiiiitatiohs: oh ex-phri'^i ..^ ■ ;... -

*’ 7 * '«= ** w ■ ■ **» -*--.r s.' 1 i * , -, , ., '• - i '' ’’ . _■ - 1,‘ -j* ' • * . '.u 4
'• __ ,. ' " ' ‘ s- < ■’' -' _ ‘ ' i ’*■ ... - • ‘ ‘ ;-' ‘ ' J ‘ ’"• > ’•’•'Jrt ‘ *■. '.

;," .- .,;;• Action, jpkil b.eytdh:ep/pirshaxit'poPthpf'E/pei'^b^ r *- ;.•-
decision.^ : :■ • 'T/T-.f. -.■'<' T'i-- •■ “-T'T'T'r Trn z

j. *" : , - J • ■* '•; ‘ \ • ,- -- *
. ~ - •„ ’ * >> ’‘5J ■ -1. ■* ■'•-*' * • *■ - *j •

/:'-7 ■--?/. •..._. \ f ■ ...

'&dyde':/ols.oh



', Chicago (86~2570, September 1952
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. The director:

■ The £wecutlues Conference Present
, ' Messrs,

:' mt# cmcp ciaum,

' * WOI& ’
r

Sentember 27, 1953

9/15/53:
Tolso.h, 
trace,. Marbo, 

Mohr, Belmonts 
27ic?^?2$; G-earty

• -an# Clegg ; ?

The ftcecut Ives Conference On. September 15* 1953f > . 
> ‘ considered the matter o f the tabuldiiod being prepared

1 monthly by Special hgents which is supposed tb . show the / ,r 
production of each Agent during: the preceding, modth. . ' ■. ’

-A- ; SAC 0. Spawn, then df theCharlbite'C,ff iGe3 had-
.’/. Suggeefed the use of a monthly tabulatldn whinhapcgld require

each Agent to. show the following information-} ' ’ ._
- ’ - ' - j • - ’ .’

Average Cases ’Closed; for the .Month--..r. ■■• /> * , .
■ -. - -/ Tou Closed ■■ . .f.,.'..' } ‘ ' , >. ' ■ . 1 ?-'
.f -' ‘ >.Cases fabened bu. Pou..; J‘ ’ ■ '. •> - . ' ‘A '

■f'. - ’..f.-'-Mayfcfdof Information Submitted by You; ’'.■ . .', ; --,.
A-A‘ Copfideptigi Zn/pPmanfs-'fabmitigd bd p o d :. ■ . \ :"A-'~-

."■ 2<d^-r'-X^/Iirndaenc^, .'...' f.:. *■/■' . ••: ' "f- ■ T- A»‘ •
• ’ . \ fending feporis ffttifp bp. ypp ■ - - ’ .-4 . • .' • , •.

: ; . Jn ^ap.emb:Pry: 1951^ ail ^tefd Qf^ices. were PegulPOd ., \
use this -habuT’atith fop 9'0'days -dnd then report results \

.' ‘' ’ / " : >■ ■ fsg result 85 0fficep pphosed the ■ '/ • ‘ .'-

'Tolson
’ '-Ladd - . 

Clegg 
OlavJn -‘ 
Hichbls' 
Rosen - ' ■ 
Tracy, -"

t HarbbJ 
. .-SoliDong- ■■ 

Mohr-
- -Tele. -Roon
j Haase -~.

Gandy »

v- with recommendations * ■ fsg reeuft 85 offices ophosed the . f • ‘', ,’ 
fformrand i ‘A- < . ,>A

' ’’- - ' ■ ' *' ■ - ’ - '• " ‘ ‘ *♦ ’ , ' ' • ‘ u S * » ■ ’ - ’ u ■* v’ ' ' .•'■<* ’ , •>,'•'

- . . ■ .' On ft&rcfy1953, the ^deptiuee :Confefeheei’f e..cPMm'ended
thpt the. tdbuldtidh fe'rpquire'd:/hf dll ■ o ffices and. then thdt - ' \' i 
the:.matter' bq. reeyalhated -dt- the- epdef' siw ■nohthpf: In the '.

. mbgnttme f&pertil- Off icee: hgbe.:written the ■ Pureeu reepmmendthy Z?A* 
the. form 'bp.^ermiseipe Pdiher thdn' hegpiredn. . -ihSii pa-int out- 'r ■' ’ 

.■. the~ followihg-disadvantages}. . '.■•.• ’. ru•«:,■'■■ ■;

’'A- AAA--'' * ■•■ "' *■’/ ■- -"A--'-

' It; ip dnneGess'aryiif there: th’pr&pet hupertisibd. bf‘ ■ ■ •■.>... 
the wori» ; '■« ' <■ *’• ■ ' ;' ‘.
It ,iS inagnaluS'lce, in. compaffng one hgent^s production \ ' 

'-to another due'to the darted nature of the work} - A
'. ^the gshigudeuts Pnd- QirGMmatdhces cluedj add this , .

•‘in turn redUlfS tn discontent and eomplacenag, when
■ , - the .results are-comppted^-without, piping GOdSideraPign . ? . •. 
t to the earied assignments ar firgumstances^ . . . \

cclir^ Uohr , - . ' ' ,
Mr. , Ciegg . • RECORDED - 79



>- • »
. . „ • Sone S4Ssz 22£e C» iF* Brawny- have been of the firm
belief that this farm has aided in iftcreasing production, and 
stimulating activity.' ■ • ’' . .

/ \ ,&t September Uy iS&Sf'at the Inspecto.rs GonferendP ..
__ 'jfe&ST&t. gtetny- ledhSrpy. ^rowhy.-Bgloachy If an felt. £m.d Ifitech . ’ 
.unanimouelp recommended that-the mandatory trbdisidn fop tfy& 
'use of this form,"be dbo.li shed and that it bp permitie.d by. ihose

£A&s .deSipipg-. or .$$.ddy speefdi 'sigads the dibcretioh Of .; f" 
ife. ^AO.r The Inspectors fSit that 'the use of the fofm tide --' 
not broughtabout. any benefits: that:.they have been able to

5 , observe ,and the tabulations and records necessary to Prepare < ..’
hit ywnt.lu ’report■ invo'lves title in whfQh.thpde\shatt^^

aconornyf .•-"’■ - ' -'■ ' *> 1... ,.7 - . .f 7''....; ’7\’ ’' ; 4 7. . •
:--- tf-'tf-':’■.-'■-t-f ' ':;7-,7^ 7*..,

•■ '•’? 7 " -• • . '.>7> '*•'
1 ' - * s/'' *' “ , 1 ' .J *t> »< - ‘ ’ ‘ ' ' ' j, - ‘ j , > ’

•, ' ,:\7- • The- fxe.cutipeetdbpfcrenc'e fconeiiered the matter.-■.._
liemb'efp-of the' UanfefSnce. had' heqfd 'spme ligents praise the ■■ ; . 7

*• wi'pt fpitpl. uigor igni as’ a consequence,
f. fhe'‘&&nfpf pd'Ct'e iffSnirtpusiy:. feco^dndsd-’thqi. this\form be '<■ V.',. ;.

and ^hdt :
.•"'•‘■'fts sfk bftdiidtndted^, '-' 77 ’• , ~ i < .'•’

' 4 '' ' ' r" ' " J- 1 ' ’ -, * , >> ; ' ' ,-''J; " ’ ■ - * , - ’V

.7'7;;7< -. ^<7.(477 .. ff.^esppptfiii^ - ~ ,7“
.'.' . 7- ,.v»' x ff ' 7*-'' f _■•;■ :'Tor thf'Bpnfer'eh'ce' , .;< ;; - ;.

. - 7 f< r ?■ - 77'
'■*. '* 7 ■ ’■ -*4 477 T3^4 * . 4 < 4 . * *1 ‘ £ V. . '7 V j' '■

7'4 4-*g77 '' M' ¥.7-74 GZj/de ^qSo^7-'7(7 f
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The Director
The^xec'itiv.eS Conference

SimS-FSTTOD 2M-<52;
- SA _________

. EABWTO.BX' ~
- ppopcs^^T^ ’

September l&f 1952

Preserii; 9/15/52; Vessra, 
T<-f.son, Slavin, Trac.-'iZ , 
ffarboj Hahrj Jlel-mont^ ■• 
£®dd, fficholt, Jxearty

'. and <ZZeg#

; •> 1 . — $he Executives .Conference on September 2$,. 1952, ■• i.b7(
considered a proposed fofm submitted hy special Agent".. <■■ ; - ■ ' 

I |p/ the laboratory to b e u sad. pyt Fief d. '/ - .: f ’ ;'
r Offices - in advising the, bureau de. to- the. stotupf ^ iddi'ai.dudf - ** 
.cases. . Ai; present the Field mates use p-f a/farm &~1 j which 
/' is- us:ed by the 'field to\ notify- the Euredb .that

■ the deadline was not met,. th e: pa s a was-, in a-dgfih'qu-sjyb status 1 t 
. arid, set- forth the reasons th er efart and alsg stating when the '/ 

- - expected*. b. ‘ .
,*’ ' ~ “ ’’ • ’ .4 , ; -- * . ‘ - _■ - * ' ■ ‘ ’ e*x .* » ‘ '

*; •’ ". •■'\ ‘ • The proposed form\biigge:sted/bil ~~|arovid<?8 • -
the space for added' in formationsuch as date the. United States

f -'Aft’ofney was contacted, the, date the trial tods expected,- the .'. -.’ 
\‘fdet that the case iocs vending inactive,the date f;hen/the ,.f ,/y 

■f ' inVesi'i-gationb v^i-fl- begtn^a total of 2.6 itefte f f infartiatiodf ..' 
v thggfsti.ph further'i's :that'hadh a form, be- prepare.d in.* •' r ' 
'-/ Ifnghand-i original onlU with ng.- agpde-sf ..and-ap^ififattoh' be: ■ --. ’ ’. 

- placed 'of the Piel d- Office te-rial- that'.such, a' fof m- has been 
fspd^[tf:ths iure.aiiv There would- thus be no 'fifing in the*. -. "b .. 
'//'Field and only gn, original -sent to: ’ihe;

'"J "' . - u ‘ -■ ' \-hi ’J'”’ ' ‘ : /'■ J'"<
/ ; „• • \ './ fhff form 'ibas studied bif U&rigiEe- bffi.cedhud btydeidns.
/ with tbh 'foli'o.wihg tebultsf: ■• /..-• J '4 y? J '■ '

• -7. ■ .„■ ■ ' - . . ■ '- .. h . . - '. ' .. . •; -
. /Ilie.Philadelphia 0Jfiee~ wadfppb.8'ed'ddf ^d the- l-imlfe-d\.. /<. 

'<'• .. value in- it& nsef -■■-/„ '":.77". / ..w-. ■ /. '-■' ■:■. V;
■• 'ffdsh.ington field- dffine opposed/since, .ft- - tadfd.sei'V-e:- f-f^ /-.- 

./''/' >no needed addition^ purpose c-fhtr- than- that $$%&/ '":■'/ • /•’’••
' ' served by the-0-1-Form presently in. usei . - \ ' ;-’

/ Ri-chmbhd Office recamdends/Wfavorably sinde $1^ u'C'C- '/.
/ ' " ■ .ibouid be: limited and- existing-forme se-rve -the.se. purposes^ ’. 
-■ •■■’ and any added notations de’c.e.ssary in- .indlv^iig^ -egaed 
f could-te added to the'- existing.- fOrvi-i - 

" cc-j* Iff,/Kohr ’’ ' ,
_ pf. : -llr^ Clegg ' / s '.

1(: ■ '■ . recorded -159 ■

': //. ■■■.INDB!ED • ® ■

t

Toledo. ■
Udd____ ;

- Nichof<_

Clegg- - 
Qlavip
Bar bo

• Rogen■ -

. '.T»eey____
Laughlin^ 
Rohr- *

* Tele. Rn._ 

_ tyolioaan_^
‘Candy



Somestiq Intelligence iJiV'Jsi.fjft does n#t believe the 
form is prdct'ical in connection mith^eburitycases^

-c Mfri Price of the Ihvestigativce Hivisibhheli'e.bbe the
'" proposed formhas: little dppftcation tp the.present^

:'. , W7*fc in the- ^ritiindl ^eption and the form db- libely -., ■ .-
J \ tobeused toreplace necepspry letters to furnish 

additional information,. . „ ’ . • ..

., Ifr, Pennington. -Of the Investigative division considers ,
... the form, quite gamplcte from the standpoint of items -

<’• ' covered-, - -'■ ■ '.'<•• ■ -'•• '.'' - =■ .-, '.••/'■'•
■.;. ‘'ftvspe.ctoP Vdlldn.'pf tbe ^pes^igativ-d- division b,eltelies ;■■■’ 

^'the fbitt ides' not gpp'lp i&'ta-prK Petng han.dled in the.
'$peqial'Inq&try :3eattdh*. • . ’'• ' . .:;t
Supervisor f,, Malley considers'tile present form

■ ‘ . adequate.^ and. if more than the present form "ip needed J 
’■.'...a? letter- should: be. sept to the Rureau s etting forth- .

, . the exact facts ' ds a permanent r&dQPdi : ; > . - V'

.... -Neil) torb ^ffiq^^^UpfrPpsdrd- opps-id'er the. f6rm-desirable- ‘
\ ’-and requiring a mipidum o f olerical effort, ' . ' f

: •• ■■ Th,e ^hbtvillefdff'ice. .qphsidb.Th th&. form fdforpblty . 
and b&ia.'e.vesy-‘it will eiiminatf .upnepessdry 'c..brreppppd,en'qe.

'■ -ff- q ./' fciie R&ecuttde^ Gonference, in vievrof the majority.' 
Z.pfinfdhipf thopb wtio. .^O3ul.d maie.e ftise^qfthf fo-trn-^ rfpommbn'deq.- -

. \ Re speetfully's ', ,:
•_'. E the ’ Confe pence

%



tus rectos . August a?, loss

cosjaBSacs

The Btecutiyes Conference of August 239 1953t con
sisting of He cars, fadd9 Cearty9 Clegg$ Roeen9 Holloman., 
Belnontj, lfohr9 Harbo, Tracy and Cla'vln9 considered the attached 
suggested morale poster and recommended its approval,

Tt teas pointed out to the conference that llr, Callan 
of the investicative Division had suggested that such a poster 
he prepared so that Bureau atiployees would have called to their 
attention the necessity for checking and double^Ohecking on the 
security of official material before leaving, the offices at the 
close of the business dau, . ’ ’



The MMt^oF
C> Present 9/15/52*

The XxecutiDes Conference^ Messrs, Tolson, fclapfyt?
- . fracy* fiarbO-,- Mohr,

SUGGESTIONS *Qf SAC SLOAN, .QUANTICO7- Belmont, Ladd,. ' 
RE'FIREARMS TRAINING „ ' 'I) •. JfWls, Geatty

~ —-i----- - \ #n<i Qle.gg

The Gonference reconsidife^suggestions made bU 
. SAC Sloan as to a modification of firearm training;

1., fir,.Glean recommends,' as he- has previously, that. ' .
,. . on the machine 'gun course and in the course where the pistol: -

is fired at double aqilbn the Agentsand:'trainees, onthe firing ■ 
line should turn away froth the target. to the left or t o the:..
right at a US-degfee angle, which position they.-mould have
at the'time of the command-to bAgih'firing, ^pOh Orders to . ' .:• 7;

7 fire on the madhine gun course of to draw' theift■weapon- and fire 
■'••' on the pistol course^ the trainees would then 'turn h5 degrees '

. ^, :'• so that they would be. facing the targets directly and then fire, .
r- * • . The purpose of the course-is- to provide experience tn pivoting .7.7 

• - to the right and the left at the time of drawing and shooting, .
.. . It is contemplated that several Agents would be on the firing
;7" ‘ line at the.- same' time during the shooting:, ■ ■ -:y.

<,■■-. s,- fscored, the:r-idbm^ehdutdd'rt :̂'\ f '
they were of the opinion that with'the training glv en.-under - :

. .the supervision Of the. expert firearmsinstructors, It would .-' 
. •, : be.worthwhile from its practical value fbr thi.e irbi^ to ‘

he giften and any elements of danger-would be vpfy remote:, • .? '
■< 7 - fihey pointed out that in ‘firihg''the Ptatol && tite-maghin.egun "-- '. 
': ':uheu the studeni /Would he tur-hed at a- h^ iafpeh'^ '
v.‘ •; theXbartei of hl,e p't.s:t.g:i and the barrel 'of‘hip.machine- gun :
• ■;' - .7 would be in ah upriphi. or ■ raised post tign. so that;, if iheta ■; ''f' ‘ : 

■: •*;’ do. an accidental discharge it would be in- a safe position, > 7

‘ , . fidssr's, Tolson, Harbo, Mohr.-, Belmontf- ladd, . . ' ’•/
/ ' 7“ ■ Piohois/. Gearig and Glegg wereopposed to. the suggestion,:: 9ince ■. ...

■ " i/ ’' b.egihnihp of the' firearms training 'courses of the- Bureau....
-■ * dur Agehto hdus'heeh iaughf that .when on ’the ■ flhihg^ihhe < :\ '
r VySf f irearms should be held in a ttdowh ^ '
I" , • *V that idr th the direction of the target's, Nhen they leapd the.

’ w<~J' the- weapon .should be held with the' barrels pointing
r Upward* The\mO'fority opposed any Variation from the insitd.cfion- ■
I tq: heep the guns in a down range -position: 'ahd dlihou

;S~~7~ element, of danger was: spme^hai.; small,, id was d:variation from' 
I; forbo - - 

Rosen - 

.‘Tracy- ' ■ »
I XaUghlln' ‘ „

r o<ohF - - - " - *
I. Ha.__ -/

1; ' Holloaan MT
B 'candy .' ■_.. . - \1

CG^Hr. 01egg9 fir, Mohr



‘'^’ ?Lr^ J-'4AU :> T^g||y|iW|

normal safety instructions which have been maintained and 
proclaimed far many, years, The present practice is 
definitely. a more satisfactory -method of firing from the 
standpoint .of overfall safety? The element of danger 
includes (1) avariation from ;the-.normal . practice af ■ . ?
having. gunp in a ,fdcwh rdnggn. pusition when. on the.firing tine„.y 
and (8f when, an Agent is turned fhdtgreeetorighterfleft '.' i 
he is then only 4? degrees from a position facing other -Agents 

. .instead 0~f the usual 'S& degrees? .
8? ' Duping periods when 'Agents are in clbsS pfominity,-...-,
ha .sub ject.ssuch- as during the'.'handcuffing or :i’f riskingtr," ■ ' :. 
processes^ the Agent is Instructed to beep his pistol in . s ■' 
his' hand cld&e th. his. sidf wifh^ held.badic.e^aihsh- ■
the bgiu go 'that (-it wifi -be out .ofireucli of'the ariminal?-' .". •?>'•'. , 
■Un?.;&lpan- regotimended that, deuiig actibn ■course af. training ■'. ■•- ."•/ 

■re quirt ng the" firing of thepistol at a target from. this : '-■, ■ : ,’ 
y pa sit ion f. where it. -ts held-gTp.'se‘to.,tho side,.pf-the-body.., T * ■. : 
. ie rincluded in the'regular fturse tf tratning? There ;:■■..■'. 1 
'.would 'he-.-dfshot's fired"ffeti, thig pp8itio.n-ibp'edc.h:' tfaihe-ei:.' ".•/. ■.

•:> ■dfiseme-danghf t)hh-disci£s.sea ^hthehf-.. H ■'/- '
'Ithgi.pt'stgf wduld^ he ^hhidititst .fd\,tha‘Sidh of the badpif '*■ ‘<"f . ••\.y 
-'.the", ddngef' gieme'utbeing' possible "pomdef hur’ns due ta- the- • *:' • 

ihb 'TibhbOft td.the body.'Thenyit is f ired' and • f-: ; , *
Small Shavi.ugh'.bfi.had rfhen’the bisiofioas llspiitingrt leddf- -J ' 
mhieh. occnsi.ohallyyhgpPcnsy'dTthough tMs hd'gaTdfihhdiues h fi.- 
stinging pensdiibn.nhiinptfd. seribu’S'injury? :'r ’ .’, . -

*. ■ ’"r" ~ f ' ' f ' * ' ’' ’ -. ’. ** 1 “ - . - jf. , _ * _»s , 5 ' -? ■= ■**'''. A'1*'*

' ■.'' i ;ln " fhig. m'ds.n~ p.psition whieh-i; -..-5:,

.4.Pfnih. are. ia-stfuctgd"tdiadbpt t>heh. they. SSargning: or”'t : ' - ■*'

; Jtfrishing^g prisoner^ .it/mag)fbit 'ihat:.thie. limited'"dmouni • ■ 
fdf ' ftactf^^^ S’hodld'bg 'engaged in on. an "annual ■
I basipi The conference,- therefore, unanimbusly rfb.Qhmeh.ded ‘ 
^fauorablyi' f '■’. ’■■'.'\ ’'*■ :■'

• ,. --z.-h.. -■ : J/ ■ i<■ f._.\ '-■ '-•>'/■' ■ '

• • fh# follo.-wing yddittonal suggestions 0 f SAG Slodh 4 

tyerh gonsider&d.. b.g the Conference bn S/l^/SD with heusrsi. - \ '
- "Callahdn^.- Tr'acy^, ggrbof :ifbh'rf heitioni.y Zadd,.-Dgsen-,. ,'dehrty^ .. „ ’; f 

Wish and- Clegg- 'being present-? ■’ *' *■■’'<*>••. ■ . '' ’ ■ ■ •• ■

'• • ' ’These.suggest ion s were considered as follawst \ , *



3» 421 members of the Conference unanimously ftftptwed ift<
suggestion of Mr* Sloan that for both Sew Agents and Zn~Seruice

-.pgShtt practice with W uaft of the reuoluer at the "Running 
target ffoW ft. distance of IS yards :be Engaged in at Quantiaoi, 
There i4 ft Moving eilhouatto target ^hioh »avg< on ■&$?$■£ and 
te electrically controlled ftpto i» use Ou ths machine gun course* 

.ZM desifd-bili'tg ub a practice-gours# with the pistol was 
uiiapitkp.ui»ly endorsed^ . /■.■

• ■ \4«. ‘'f^Qohfs^aer.uhaut^ouslgfrouo^pdedlfauorabiy'as-tO:.'.''-
.-.the suggestion of Sac Sloan that thpre be conttruat^d oil. th^ \ 

■ ’.'. pet&{ ranges to- b# bitilt at ^aahtioa ^eleotriadllp aoptraTled .
„l ■-,& target pistOZ P.dUTte fdr.fnrSsrbtas Agents* ' Qt& of these 4">- -• ■ •-' - 

, •;: -targets would be fired at. on tarsand' in a.rdir to pise practice ■. - ’ .
C.-,:w the .Agents in- guith3t^dTawiSg'< their resolvers, atid shadtiug: at : .

■’ ■■ ■ ftft espuseS targets the-' esadt'd’ireaiios'ahd Iboatiga if thi:ch -hi ; ,. ■' ) 
tt^hbtturs aboutas ittiit-bS'i. of the -both :oft targets as: •■ 
selected tpthefinottddtbf.gtiing^thttat^ad '̂-. ftttt ilpd'': '■ - *• '-■: .! 
te^iesed'thdt this type ^if t burse'iasid'tet.bhttruatadtithip 
the trsspnt'tadgsi H^iiaiihdS st tpe aew rdtge which is being ‘ ■'• -•. 
t&iit iu.ths.Sudhti-oo-treat tra-t^ihp.' •
-of thtb: type wtli he obudii'oted if approu^d -ueihgthb' tguip^nt-. : ' ■ ■ ; 
.'Presently • auatlable:ai.'guantioa■ order io develop' the.host ''- '
‘■agtroe.. 'Of. ihiSttpS for thS-'n6^ ■■ z: ■ '■ '■? :■:-: *'. ; '■. ’</■'

: " '"' S ^ .• -\; '' .• ■ 4 j :S /;

.Tolaon 
■lidd «■/ 

., Biehoia^-

Bolaont^- 

Cl»gg . / 
qiavin 

Rirbo >■ . - 

Roierr - 

iftiey. - 
liug^l lri -. 

Mohr-? ,_.
Tale. 'R«»—, 
Hollonan

'Candy -

■4< ' • ‘ , :, This Pbnfereftaeunani^ousXgrfabofstthe . ■ <
SlOdn. preparing the fbr the* new.

wiKWW area W^r* tc -
ft W4Wfc'44W*#'? This itfpt'tftarpet tom^:,
soneis.% of $%$#:of faisetbtstffo^^ ‘ft ttty ;•:■

tn Windo&t anif^ fthc? upstairsand at 'baser$nt ... /.’•-. .' 
'.^ft# as thp trainee :wdThed. through'ihiS^atea^:'SufpritS'': '

W01&4 hc$9 the problems bf/gpitit: . ,’-

■

•F ,'Q: >



drawing, quick shooting* the «a?#-^W of judgment g< io when 
fe shoot and when not to ahoot. fffte terrain end space in. •the 
new area the Bureau*s ranges will be constructed in the 
quanticb. area-will permit Me MnHWcfMn of this type of 
targets 13 was- believed by the Conference that this was good 
practical training, and it wasunanlmouslyrecommended 
favorably* Sloan states that thin can, be done within 
the budget sstimut'en already made and there Will be ample: 
space auatlablg at the new range site*

■•& , The, WOnferencs hhahinu>vsly opposed Hr*-Bloanfh. •
suggestion that Agents be required to visit the district ’ '
morgue during: ah autppsy and that an album of gory, pictures be 
prepared in order fl condition agents M seeing bloodshed and ■ 

f -'the^lihdi. ■ ft also opposed the specific suggestion: t/iaf■ ■&.
‘ sc^balled nHbuse o f horrors#be constructed m the. haw-range , 

area, w i th, a tiffins- cf aorrtao-rs showing morbid -sgsnep' and: hounds*. -<■■■- ■- - 
'*t5 with -surprise-&na disappearing^targets'aohtdihed'iherhihi The 
/' ’•• donfarehce felt this was- unnecessary and' undesirable:*' Bwperisnce ■' 

;.„■ in- tahing- training - classes. to the district, morgue hadprevibusip- ‘
-hedh'fudged to be-.hnehtipfnciaTg*.pnneaeseafp^ and und~ebirabie,* '■

'■- < z ' k - ' 4> '■ ' f' • ■ ' ' . ' ’ ’ - , . --, ■.-,.'«

'•■. ■■’ •%’; :;.’ '.'. The ConfeT-euae-uudninouhlb opposed anC'.Phdnge-tn^the ■ ■
. ,/-■ in^Ceryiee program, tn hrdet1 io. paTi&it ddditionui-i-iwe'.for1- - ■-' .

" ■ .firearms training* it pfasdnl* the alassesphdde ^ aaps. '.' - > ’ *■ •
..- < .. ' firearms training, and -days. case truihinp'andiC hours. L '

■' .'a/ "- irteni ptohleh training at Quuntiha*> The ifreet' Problem training ’ ’■
: -K. ’ ‘ :-t& an Bunday fred-'ltdC-hh GiOG The Conference felt that

•' "’sKSM' 'ws;' und.eMrabi'e to tda in additibnai aag -of- training* which:.
■ would reguire-the fh»Cerutae:oid^seB to ieaoe-fabhtngtan-''Saturday:' -

•,-' •'•' ';-v. afternoon, instead, bf Prtdagyd at present ana it also unanimo^hig
■ . opposed 1 reduction in tha indnnf-of training given in.:Washington .- ■■.■
.^yy.: by i dap tn order to'Provide additianai time for firearms .•

' training and mafor case warh: -at Quantico* The -opurseh presently
: v' given, at: Quantico rebutra « busy application of the trainees..
'-- • ► , , ’ > 4
r SATbO £ 4 '- ‘ * < ’ *

Jtoseri- ( , s * ; -‘. • \ . • v -' .
4 Triey_-’ -'- , \ , > ” '■■ * . ■ '''." ... * .

UuKhlln - < »- '“ . ■,' *■ * ’ y , .►*
■Kohr •■•>', - 1 ’ - ./■»-- * ’? * '* . . *

' Ttle. Ra. * ' 'K ,, , 1



during Me but fringe aro Xn*£%jwt&si
- .Agontfy. tt is jjnh^asar^ ta engage in a great d.ectj of the 
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wea^aM approved by theSAC Would be required to pragttae at 
Isabt 1 timeeach year with, the weapons which they carried 
personally., It is the present requirement that the personally 

, owned ibe&pons beut beast the same caliber at the. bureau 
w.apony. but some of. them are. lighter in weight. and there is 
more "hich^ resulting from the firing of these toedgqhs^. and 
sorts -af ths^ h&us shg^to^' barrels making them hom&tshdt mors ■, 
difficult tq sights . For this reason^, it “was unahimobsl'^, 
'agreed that they should practice at ieasi once- each yetir■* 

. during regular fir earns training .boursesf ip-firing the 
pr&cttcal pistol cchrse with their personally brined weapon 
whsu th-Sy ^gre/a^ithcirdrpd tb: carry, them.^ ■.,-'^ •_•' ’ %■>.

•/ \ k bh^yroprtate instruotions will- be issued based upon
.. tha^apdr-dbed dgtlcn in chnhaction with -thd. aboiis suggestions,

;'- '’ ;'S'\■ hadpsptfdily^' ;•'■ ’.- ; . '■?
‘.\’'v.. ,:- .-It.: ' .•<':•■- - '- f for iha.dohfarenas.-r

. .' - . ■••• ' . Glyde Tolson Si , ..
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042
9/S/52The director

Thc^Ewecutivac Conference present V/s/bSt Messrs?
QlaVin, Tracy. Barbe, 

spaasSTTON OF_____ __ Mehr, Belmont, Zadds
CHIEF PMi?r| J?Qde% Bcduire,B&llonan,
CHAPLOTTE OFWf Gearty and Clegg

bo
b7C

Chief Clerk pf the Charlotte
Office suggested the adoption of^fo^twhioh would be 
filled out cnee a month by each Age^f^j^Mj^-Ofertime? 
Cn the form the dateA of the month wauld^bs'pTtnt^d^&tid^" 
there would be a space to re card -the amount of regular 
overtime and the amount of travel cverttne and columns 
tp. .aaloulate the average, opettime per day*

The field has been advised that in maintaining 
jpvertitie records all that is necessary is that the Field 

the Bureau of the overtime by Agents 
if requested by the Bureau^ 

p v The Conference unanimously recommended unfavorably 
as to this form, which would be: prepared by each Agent* 
There is a system now of recording the overtime on the & 

. ctxrd^ and this additional farm is. unnecessary!. Therefore.;,, 
the Conference recommends unfavorably.? '

The Conference on P/16/58, with Messrs* Tolson, 
flavin, Tracy, Barbe, ifahr, Laughlin., iadc^ Hi oho Is, Rosen, 
jSolloman and Clegg present, reconsidered. this suggestion and 
recommended unanimously unfavorably particularly in view of 
the possibility that Agents would maintain a copy of this 
overtime record which they would prepare each month in an 
attempt to file claim against the Bureau after they had 
resigned* .

Respectfully,.
For the Conference'

Clyde Tolson
SBCsVlr
ecs rffr? Clegg 

1 Ur? 2fohr

Suggestion #388^2)
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Office Memorandum UNITED STATES GOVERNMENT

TO

SUBJECT:

Mr. Slavin 7

E. J. Ingram’if'-'

Bureau Automobile iccident^- 
1951 11326 ~
Date - August 7, 1952 
Damages - $1152.53 
SA - Gharlotte

DATE: 8-38-52

As you will recall, at approximat&lu_3:15 p.m. on 
8-7-52 while operating a Bureau car, Agent F was involved in 
an accident north of West Jefferson. North Carolina, with a car 
owned and operated by|

be
b7C

Agentj____  advised he was proceeding north on N. C. Highway
#88 which is a black-top road and had recently been resurfaced. There 
was a light rain falling and the pavement was wet. As he approached 
a curve to his right there was a high bank on the right which was about 
20' high on the end nearest him and which tapered to about 7' near the 
middle of the curve and then got higher at the other end. The road 
was 22' wide and had a white center line with a yellow line on each 
side of it. The shoulder on the agent's side of the road was 2-3' wide. 
AgentF stated he was driving on his side of the road at a speed of 
30-35 mph. The windshield wipers were working and there was no fog on 
the windshield. Just before reaching the center of the curve he saw 
the third party's car approaching approximately 75-100' away and the 
left side of this car was about 2' across the center lane on the agent's 
side of the road. When Agent I realized the two cars would collide 
he immediately turned the wheel to the right and applied the brakes with 
the intention of going to the right shoulder of the road. All of the 
wheels on the Bureau car locked on the slick pavement and the front of 
the car skidded across the center line onto the left side of the highway. 
The left front of the Bureau car struck the left front of the third 
party's car. The third party noticed the Bureau car and pulled over 
toward his own side of the road. At the moment of impact the right 
front of the other car was on the shoulder of the road. The collision 
occurred about 3^1 across the center line on the third party's side. The 
Bureau car skidded dbdAt-^tpo car lengths before the cars came together 
and both cars stopped apprtt^tyitely at the point of impact. The rear 
of the Bureau cfa, slid to the right, part way around tn the road.of the Bureau cfa si _
Agent I I further 4>dtflsed that the tires and brakes and general operat 

0fc> the Surety ^r was excellent at the time of the 

thirajfarty stated he did not desire to furnish a signed 
advised he ‘teas traveling south on the highway at exactly 

r f / , . S 'J . J

ing condition 
accident.

statement
The 
but

? SEP 12.195*

^HH:Jk



25 mph r„e bei ip.oaii. He saw the Bureau car approximately 25-30' before 
the impact and Agent lioas traveling well in his, Agent F 
side of the highway. He later advised that he did not know how far 
distant Agent F |ms when he saw him before the accident. He felt 
as though the accident was due to Agent I las he should have been 
driving 5 mph less. The third party further stated that Agent ____
was not driving in a reckless manner and that when the Bureau car 
started to skid, it was still on Agent side of the highway and
there was no way for him to have stopped the car from skidding. He 
denied that his car was at anytime across the center line on Agent 

side of the highway. He believed the weather conditions and 
the condition of the highway were largely responsible for the accident. 
He was completely insured by the Allstate Insurance Company and he had 
notified the company of the 
car, gave substantially the

accident. His wife, a passenger in the 
same information.

The third party's car, a five passenger sedan, contained 
eleven passengers, 3 adults and 8 children, ranging from 8 months to 
17 years of age. The investigating police officer stated there was 
no statute in North Carolina preventing that many from riding in a 
car and he was not at liberty to comment as to whether this was 
negligence or not as it would depend upon circumstances.

A passing motorist took all the occupants of the third party's' 
car except the third party to the Ashe County Memorial Hospital where 
they were treated and released. Records at the hospital di sclosed the 
passengers were treated for minor abrasions, bruises, cuts, scrapes and 
lacerations. be

p

i1

Carolina Highway Patrolman Ed Reel, West Jefferson,b 
conducted a complete investigation at the scene and 
his investigation that Agent ____  had not been guilty
negligence whatsoever. He was unable to locate anu

j

J

North 
North Carolina, 
determined from 
of any criminal 
skid marks as it was raining at the time. He ascertained that____ J
was traveling 35-40 mph and the third party,30-35 mph. The accident 
occurred on a 20-25 degree curve in mountainous country and neither car 
moved in any direction further than 2^—3' after the impact. On the 
third party's side of the highway was an approximate 50' drop to the 
river. Reel stated the highway is comparatively new and due to the 
severe heat recently the oil had been drawn to the surface of the road, 
commonly referred to as "bleeding," and when wet, was extremely 
slippery. He further stated that there were no signs on either side 
of the curve indicating that the highway was slick and slippery when 
raining. He felt the Bureau car was traveling at a safe speed for 
that particular curve, dry or wet. He examined the brakes and tires 
on the Bureau car and found them to be in excellent condition.
case .of] rainy weather, speed at 30 or 40 mph would be a little in excess, 

-pro^ia^wg brakes were applied instantly.

- 2 -



He stated that while he could not express any opinion as 
to whose fault it was as he was prevented from doing so by regulations 
of his department, the condition of the highway in a mountainous area, 
plus the rainy weather, all contributed to causing the accident and 
he would not contemplate issuing any processes for either driver be
cause his investigation had failed to establish any criminal negligence 
on the part of either driver. Under violations on the accident report, 
no improper driving was indicated for both drivers.

The investigating agent stated the inside of the curve has 
a bank approximately 6-8' high which obstructed the view of all traffic 
for approximately 50' on each side of the spot on the highway where 
the accident took place. He further advised that both cars were towed 
from the scene. The Bureau car was extensively damaged and had 32,061 
miles on it at the time of the accident.

DAMAGE

1, Bureau car - $1152.53
2. Third party's car - $1200.00
3. Personal injuries - Eleven occupants of the third party's 

car received slight injuries.

SAC'S COMMENTS AND RECOMMENDATION

The SAC advised the facts clearly indicated that Agent 
was exercising due caution and the accident was caused by the si ppery
condition of the highway, a situation which was totally beyond his con
trol and of which he had had no prior notice since it was a road he 
does not ordinarily travel over. He recommended that the damage re
sulting to the Bureau car be assumed by the government.

The SAC has been advised to solicit bids for the sale of 
the Bureau car in its present condition and.- to forward same to the 
Bureau for acceptance.

RECOMMENDATION

It does not appear that Agent was negligent tn his 
operation of the Bureau car and it is recommended that he not be held 
liable for this accident.

In view of the fact there appears to be a difference of 



opinion as to whether the third party was over the center of the high
way; the fact that there were no disinterested witnesses; and the fact 
that the investigating police officer failed to establish negligence 
on the part of either driver and attributed the accident to the con
dition of the highway and weather, it is recommended that no action be 
taken in an endeavor to collect the cost of the repairs to the Bureau 
car from the third party and/or his Insurer and that it be borne by 
the government.

ADDENDUM: (jmr) 9-9-52 The Executives Conference of September 8, 
1952, consisting of Messrs. Tolson, Nichols, Gearty, Clegg, Rosen, bs 
Ladd, Laughlin, Mohr, Harbo, Tracy and Glavin, is in agreement that b7c 
Agent | should not be held responsible for the accident in 
ques ti and that the cost of the damages thereto be borne by the 
Government. WRG U ,
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DECLASSIFICATION AUTHORITY DERIVED FROM: 
'FBI AUTOMATIC DECLASSIFICATION GUIDE
DATE 09-13-2011

STM director
The. g&ecutip&S

September 17* £953

The Breoutives-Conference on September lb^ lSSS^ 
consisting &f Messrs, iadd,. Olegs* Glavis*Harboy
&osen? Tracy? Mohr# Sear tu, and Belmont, considered a 
vrooosal to accroach\ kI, tn an attempt to 
defect ' ’ ' ’" ' ’- ' . . . ’" <

I I was previoublii approached anonymously
in V in an attempt tti defect him, I ...... -
Field Off ice Selected him as a target for defectidnprtmhn'Ty 
'bdcHUBiS r I b7D

l> ”■ . b7E
■ .- It' wa& pefieppd-ha'hdd hnp^Tfdpe of Soviet intelligence ' .- .. ■ 

■ activities ishich fobaid be bf e^trepe paliib to the ’Bur egg* i&:.
order to decur& his def eatibn, \ [ '

* I ffield Office., - ' -
„ ' 1/^eXd , -

Office televhonicalle contacted him anonymously at |_____________

Iwas directly aobfodched anotiymou.siy: by Bureau ^Oentp. 
the btreet 'Ml I but refused to copperate^

t Tolson 
Udd

■ Mfehols_\ 
Beloont

Clegg 

Olavln. 
Harbo 

Rosen 
Trsey 

.UiUghlln^ 

Kohr- '

Holloxan
‘Ctndy - ■
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b7D' ’ , If, y&U approve. Me of tfte r&alari.i;^
Me airtaMeti Ms been prepared furpisning |

■ * Maea^ry k':
* '*'* l'-1 ’ % ' 4 - **

'. par ihe'Ppp^renM

QtydeTolson . ..



'; The pireotor
L.The Executives Conference

AdppTiNd coqpsEd f

September IASS.

. \ The Executives ConferenGV oa, dcptetiber Tl3; l'9v£l '
' Me satM TOlson^ Slaviti, frd/cy,. Marbo* Eohr3 Belrtontj.: .; . ’

- ’. Latidj g o Serf f geArty ami Clegg3 considered W? following,
Each ^gent in In-Service. School; each Supervisor at the
Seat of G-oyernment; ..each Agept attdobed tv'ffashirigtdn'.'■ , . ;.
Field Office and diahmond office^ and each trainee at ' > "

. ^uanticq fires a prescribedCourse: on. the sleet shooting *’
-rAnge^ :'^is dbitrse reqAirfs.tfy? use ’af tlie, SAoiigun:^ in, ' ■ . r r 

, ?;- dtAlay -iqrge-bs hulled fro-® td^gdi ^ousga aAd. the.' ’ '
eHvattng'-aQQiire fvoti diffeFeAii' pfsitione. dn the." t-Angp^ " / : \
Z tctal cf $t) slidt.s ere fired veer this training course, '■
\ .■//...•.••- ,• . ; ■ ■ ■ , ? ■ ' • .■.■■■’ : ' ;;;. *- -■

■■ ■ . ' ' ' *. fde prescribed,- fi.d^d- fif.eAF'AS course for the. . , ’
• -current f iscal yeaf, rpgaired durfjig the duly practice ' “ "

- . that S5 shots be jired. by eacjl ^.gent at c-iay. targets, 1 ■ .r '■’ 
s- .' fn. opdef. t&'r-eau'ae. the.’cpst -of gitinuhitton and ‘y&t tgfprovide 

., rpascndbfe --p.ractive . of this- type ibtt'h^thc s'notyunf' the'
/•. .< ^eeiititss ^ftreiioe ■Unani^otei'd reob^ended that All ' ■■'.■ ■ 
p. future -s^eet:shcot>ng> courses: at Quantico for the; te^dhderf 
;' ‘ bf' the1-fre:seh:t: ftsbal year be lit.itdd.-td s?o- Choto peFAdA;

■ ,••. instead of co. shots per j^an., ’• . ; • * ■ ■ ’ ? .
t.X.. - ■ . . ' » ’ ’ < • • ' ■ ' # . ■ ’ ’ - * * . * _ ‘ - • ‘ -

■ .

to_z® ctfuiiyjf \ ■:;

elude ioison

INDEXED^ '

■ . SEP t§1952 .' .

-gc- Mr,.■ MO.hr \-x .■'
~~ \ < 2fr. (JleM t - '. •; ’

10CT3 1952^



t • • - ' ; - •
4 - FRCu • ■ 1. (PuhAk .
I 4 s

i thv-jC; ' ' ,..’,}> ? x>.u'v .4 1,.\ '_’'•> J

7 - J . . . 7 * ■ <^7'™7~.' ■' * -
I, ■ ’» " '■ ,■ fy & ■ " ■f'*'* I* 7" > /- ;.,--'-

R'p't
' ’ '* . ‘ ■> ■ inference 1s>. x.^4e .ter my 'ketaorl nduii *£*-?!?
$ ’ ’ tern, in;- ting one rese-arch • a’ £. roc ch to-;-tbe •' above* probiefu-. •.

♦

...As. indicated in the .oprlier' la&iorch-dnk,, e£fort^ to, ' --- '. ■'- ■'" ,
.impress voice\ftra7''^* i-cT.-'signals directly .'on .60.1cycle 'ACipo-ser' •' '

1®UED M ; 
'*?\‘- ' ‘ <?•

■ *■ *: ;.-0hrfieWy.ti^.\er^|rl4\aQ't&X.fsffb^ts-t77M /'in.e
- 6-f >tliis. >p?roach‘ 7.vl'77/..s-d\-pt'ceisf'4 'AliH' 7'
. -inxpMiiPtely explore. thi7'-77 - p*'1' fttliy./hith'p ^lep 
' tYtilabletto-otne' f ir--ld ;.-<v..; f -1- x - r <*7.pdl& -‘
■'■recotupehded» that e ' jiewffjs?=-’.rch »<>-oj'Sct 1. ir. t rtei 
/ '• -■ -? ■ ■ ': ' p/l •'■ ■■■•••' 7 ■• ■' '.- "’■ ’-

'.lined proved to.be infer iiblib.ed ’«&,&■• pf the'shigh' -audio ,- .- - ' * 7
■.-x7werJheedexl/W'.de-vei-Od.'.?f.■u$fMe\yol't.h^'7’'P^^s-tiie.-;l^w-.iKpcdsiic :e ?bft. 
.tile- k4as*l>V cyelel’iinei- ’ however>■ this..clf-fi'eulty:.l;-Wccne$ leht*’' "■,■■’■;• 

■ •'&hd."leis ?-7 t7ar go' toyt rd-higher and. liigher roi'ct-frainenGi-pp -to the'-' / 
'.. point’ that- the hepeosfery signal voXtvde c?x;-he developed . £' t- H-c<lled'\ 
f "carrier11' ft*-? yiehciss’ whlch-are above'.the- cudibis#-r£'nge71 •■ "'V'

‘> ■ ..'FQr'-.sp.ip'-‘titW; w- IjiVre.c.dnsid.ere.d'.’the.-•pbss^bliity..-of;‘Usiing',.b‘.-.?'-. ••; •. 7 
r .coneeni.t.d &itrop:hbne l’ins^j>Xth-',tiie ■ '• ;
'7Q~ oykle-iblkfeMnd :X©'r5p4^1^os.midrp>7bne'''’J’
/ ■b5r;-’'thefus-e' - b
'/-poin|>' •sof«e ‘ di-atXno'ei awpy \£j?Q.p< the -tjicrdlhtne.p.y it ;fQt . irorJ . b';'/ '.

, ''r-ppr-uipsed t.b■'■cdjcplcte-' conducted- '
t-. to ;est?bl:lsh the ol'this'xrrprocch liavt. been M>hly"‘ 7. . . .-'•'

;:?;‘sueG^ssruX#. \lt .hak bebk/fonh'd thet •ordinary type- Gpr-bph^ncrpyhone----t 
y /; Carubef instbzitd .rdii>ieciUx7hcrdpS' .th© j.oker ..line t.*ith- nothing laore-'. ‘thih;.; . 
■■/..Vi7W13- $■«'ctndbhser.ii^bd.-.id p.-oweX.,'"’-'-”'

energy. • •.
.*.. through-.?. on ■-the .■gbs.drria‘n‘|>.,>t^.- 'different
-;paiht,- ^nd^th’e'^c^bphehe- eo^ejhage 7n-'thTnyd?n.''be i*e,d6v4r'©l' at-".the'7 '-'-'1

‘ ; sanies f.©fep'te--prbint ot .the. f-ovei- lined \'-itprv'the jr&sticel Lihandpoint 
., ■'bfte’-appliba’tioR of ,.tl|is. hpprbaok■:-/-uld perpit • ttt ’iHbtalibhion of f<'.- 77 
1-,-parboh' iMcro;Irene’ in 7t.b7.ValX-l$7177^07jbchn,&ct.ion^..-i'7dt 'to- rhe . / 
\rest\ 110 ..vdit'. Lower''linez If <acc©^---b.bu^ b7 iTnot' to-,thi.&..strep 7/- 

. -fppwbr--Circuit „s ■’ pdo-f: >ore.: p-isttWr iX777-7-b7.7QX7hle V .. -- <
'.-. ngd er. • cert & iit 'Cbhdltf pht: tbtbverht.d

" • papering initjie •first, rp-or-y- .tltub’ iisih
-■>- ’-;.icro hone, wires/": ' "

u

• 7'

4 ’jS.

i
e"f'k^iblllty 
Iff V'7 bhpvld-

7 rpeR 77’7^-T^'". XQt7- 
g .the /t'-WX' vo It -,;;. 0'-. er' iin 

?^WKU®.-S8-

7^ oovb -’ 7 Q



caption and that' 1C ■ • r. days be authorized at this tine..’ An er-rpendj-tur^ 
of }■■; roxir.ately ‘^25 to for • porta not ^IreH’y . ■■ citable in the' 
Lot orator- .will like wise prob-, bly be required. ■ !Jpon completion of 
1C .chys’ ’.tr: we should be in a yosition to evaluate th--s project 
much more. accurately...

: If. this 4 roject ■ is .approved, it should be indue the;, basis for a ..
■new filed with the .caption as ; title. . ■

ADDSf'DUi. August 20, 1952:. ’ .

Approved by 'Executives Conference, August 20, i.essrs.
Ladd, Eelnorit, '• Clegg, Gearty, Holloman -arid Harbo .• RTH: A H



B/3Q/53the At rector . ,
The^xecutibee Conference,^.

■ , Present 8/2$/&t
SJ SAS ass ASAS OF ; - mliafam* herbs* .- . „ . .

' ’ - .■.’Md4 Mrty* #n«-

*

Messrs. Traey, 
Mo'hr, segment, 
_ <*. - *Ari

? <- , ^Preeent'regutaticnere^wiTethiiitin^ost-pffipes/,.
teletypes lAu-st be ppproved

^tc-eptionsAiphtch. .ppr^t Approve opplM in .^ .-
the //eis'rfo!'r^‘ ~ :. '. ;-. ;.. , ,J

'*■'■ ’ - - -v '.”•*' *’ ,« '' 1 s: "; ' - . ■
> •. • the Sosftprt Q^t Se rie^Q^s. thtit ' 

sas in •. the';
"SAS pb'inis Acbhp.i.e§; sp^^' Ane th^rd, . •

pi.n^h^.^hipiee^th fa&&r&■4h^K the }r ■ ■
'-p&rp&ttn&l, %h4. p^ipe :%& equai\ so. ft$; pf 'the pf/Ace^-^iQ^ "- 
4re_'pwesen^A^^ppp44ed /'g'P- the-'SA^4n4::theyASAS4ppp'P44'." ■

--are., .i/n Setrpityu-A4. '. _/><..'
" ' . 1 ’ ^' >' 1 '•■ ?“ v * ■* *' ' - 4 ' s' » , - » * ’ ' ‘ ' ' »-■ '’. ‘' ■ ' • ' 'V'- ' . ' ‘ x ’. ■*»£'•'• ‘ - '■*' '■'

>' -AV - ’.- /V- .. ,-i---^ , .-. -Z.U • _;v < •'’

<<;; ’/>the ^eet't&bt^ersshhe-l-^^4■■■S'ostah' </ •>'■/,•
■'S^ti'ee-4^'& Apeeted- th bepethi the > •. < _/ ■.’•■’v*-.-.

\: ■:.: • \-V.\;7

■vj' ;7; -x:';,'6.r-.’->. •■- *■■*;• <.>:.: ’•'
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i
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-Betooht
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Olavin ,., 

■Harbo 

Rosen - 
Tracy, " ? 
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co.» &PA Mahr
<r*

!®G0B^W

<••<< : Vp> -

$



The Director September 5# 1952

The Executives Conference
4 * “J 

/Wu; ^cro^K
The Executives Conference today was advised by 

Mr,.McGuire that in view of the probability that efforts being 
made to secure the quarters operated by the Bureau of Standards 
at Sterling, Virginia, will not bear fruition before winter, 
there are a number of desirable repairs which should be made 
at both the Clinton and Waldorf stations in order io protect 
our personnel-until such time as new quarters are acquired. 
The Conference was advised, that many of the repairs while 
desirable were not immediately necessary, The entire Conference 
was unanimous in recommending that the foil Swing. desirable repairs- 
not be made at this timet

(1.) Repainting first flo.or'
■Clinton , Cost | 58,00 ' \

-< < ‘ ^2) Replacing kitchen linoleum . 
Clinton • ’ ' ; Cost

■ - 1
■ 3'5,00.

■ ' (3‘) Repainting exterior 
Waldorf " Co st 97,00

(d) Repairing rear sliding doors 
Waldo rf \ ' “ Cost . 50,:00

fS): Installing an indoor toilet -
and electric' hot water heater, .

.Sdptic tank* etc. Co^i : 907i22

- The Conf erenoeWas of the view that the -first four j
above-ftentipned items could be reconsidered at a later date . fc
pending developments in acquiring a new headquarters, As. to * ,ft
the installation of indoor tod let facilities at- Waldorf* it
is noted there have not been indoor facilities or hq.t water a
facilties there for the past 12 years and we have operated &
satisfactorily, . , .O’

_ TheConferenoe was advised that the heating plant 
metes.~ vt Clinton wap in such a pqhdltipn, that further repairs 
Betent____cannot be made and parts are hot obtainable* Since it is
cuSi___^v-ident the Bureau will be occupying this site through the 
duvln:—^ni}er nor;ths bids were obtained for installation of an, oil burnerj 
bXj~" c&ssary controls, and furnace work, The^ cheapest bid wa^ 
Tracy 
Uohr_____
Tele. fcnu. 

4fe'ase____

cot Mr, Clegg
Mr, Mohr 40&SEP 1952



It is impossible to heat Oe Clinton Station in view of its si.se, 
without a new. furnace* The Conference was unanimously in favor 
of accepting the lowest bid 'of#300 and having this work done*

The Conference was advised that the outdoor 
gasoline storage- rack constructed Of wood# hdd become 
deteriorated^ The cost for repairing it would be #31*00* - 
labor being performed by Bureau personnel* ' ; '

Xn view of the ipflaiwiabie material stored on the / 
r deify the- Conference was unan.iiaoUsiy iii fauof'of immediately „■■:■' „ 
repairing it* .

The Conference was also adviced that the heavy 
equipment installed an th& first floor at. the Clinton .station- 
had ciaused the floors ta sag* This flooring has beet 
repaired several timds and has been jagked^Up'i however# the 
wooden jacks have deteriorated* Cost of four steel jack 
posta would be approwtTnatelyy3T*-00* ' ' - .■ '•_ \' . -1’ ’ 4 , *’ . *•

’ , . Xn. view of potti blC collapse and danger tq * . ,
persona#!, front thi? sagging floor* the Conference was unaniw.otis 
th reconwending th? steel jack phtts i? obtained, to brace, th? 
sagging floor* ■ *' '•...••> . '

' _'itr' wap the #ndhi^oiis.: pptnion of tn'e : ...
’expanses. to repair at both Clinton apd ffaidorf should be. con* > - 
fined.' ta those\ irp&pdfatqlf neaess.urp in order ta safeguard health 
of pureah ■.etiplbyaes^ and safety of Bureau cqui.p^nt and- that ' . 
deptrable repairs not iinuediately necepdary be def erred until a 
deterninatf ah ta reached .at. to when-the Bureau ttay be dhie to 
Obtain, adequate quarters, frofy jrfi?; Bureau of Standards at 'Sterling#< 
Virginia*: 7' ’

• Thope attending the.'conference i^ere^ffepsre* Glavin#'Trac.y# 
Harbo# .liphr^ Belriqiit# fadd# Bo ten# dlegg# dedrijfy. $b$ui:r& and 'Mr^ ■ .

'" ■ . < Bespectfnl,iy#
: ■ Pbr- th? Conference

Clyde Tolson..



DECLASSIFICATION AUTHORITY DERIVED FROM:
FBI AUTOMATIC DECLASSIFICATION GUIDE
DATE 09-13-2011

. setae period, delinquent■ fatten j&erp reduced from21,962 to 
3.9,914* a reduction of 23W delinquent asaitefa. 4 deaided 
trend in reductionhas thus teen established* which is ' ■

.' gaining through stre art fining xS-thpd^ and- ggntin'uOd ; '
. pressureapplied tothe field, : ' ■
.■ >4 4 total of 3&QQ& report* has dlrpady been ' ' ‘ •- 
hMW; thus* the duwary Sep Ort Program ip nbre than

‘ one^fourth compl’eted, %he number of reports being Submitted -
, each month is increasing $ thii8.‘thgprbgrap is gaining

. momentum, • - '. '' ’ .-'■••■■.'•• •. -
* a -' ’ - ' ,' £ -. ■, » ' - ;; . ' -. . •> ' ? e »>*■*’,

: g&npar^
applicant tas&s (Atomic Energy. Appllcdnts* Voice of

‘-'-.Aineftba* inftrnattonal Sp.peibpv.ept ^rogrg^* and didtridl ,. <
.?SOpurttp A&bf rpflddfi t^ Of y'--.: . '

10/tSQ: asagainstduring July* 1952* and pending .
matters at the end of April, lV*gld a.s- agdinOt 9*936 a®-'-\, r.'-

; of'Apgust'2.6*■ %&§'%-*. fftthus ppfearp tfe-rp ■iSi-pdebidpd .”; '? *\ :* 
df.opj-bp:puTn^nyp ia:dppfidant.nadd'd3pwdi;dh;. . '•;;

[.^.pafao.nndl^\ ;. ;'
' ■“' \ / " ' s , . ¥ ‘ ' iJ * - . f * : " v' * ' v\ .\/***■' - * '_ 'f* ■ ’ , ' ’ s ._ - ■

>'’Jk'tfufimafy- depart capafu^ '•. '-;
- ;• pfapning and fndtf uationd pg the sd^iia-dnd cpaod.ddtabla- . * • 

tnainihg in this -ftaid,. ft-.i'a■gatha'Ping iia^enftiia-and * 'a/ . •

•- '..^dW- o^df'da^a t]i^'ina'ptid-tptag^nt: institdtiag.ang . • .. '/’.•■
•;” gpdg*ai$■ pf; frteg'e; ■■ai:2.&V -.,tfiO fa3u& ■6f -thp" ••> ‘ .'-' ■', ; 

t;' ^a^ept.u^ "dha tpaiai^g -if tba -d&ddana ^.dTatanin^<dh.--tha’ ■■ >■ ~ v ’-

./■-'. W/* , '<•./
?! sapunitg inddt gdfe&iP z

"■/■ap^t'a^d'dt'd' •■r: ?.

■-. ^.infofmditon,- in, pnp rppd^tf'and opt op^thf'iof 'at^gtionrahdan- -[ ;.' 
apedifiPd headings to -assfOt in aodluaiion^ •', ':

y fhe '^u^a,rf ^pdfi-ffogTaf'-i8'\g.a -■ -f'. '.:^V -
later to provide, properly dooiimentea infoTp,ai;ion ,' ’-<'. *i' V ■ '

•' event,the: ^efigenofr ^
;. -4®: ha& td: p^::dbn'e* .w 'gfonid do tt nowi : . . . . ?’/•



- -Za.' - p.repttip&j the field hutt e volitate.
eac/i. 4asw.; The- propran weds opt the. weah epses. which, $«£ 
t<> tfts pasaage bf IHw?^ should2>e resoued /r^M $ed#MW

- lndsit9 - *’. ’ ' .<
tS*'. 47se. prdp^a^t Shoyld inptertdilp aoceletat^ the Ipterpigw 
^ragr#^ which Ms bePn wa&t snocobsfiil^ih' depdlOpiPg

: inieHlgehce iPfgr^ption <nd- &r it 'rggwirep -d ■
of th# MsM..' ■ ?•: ’■. ' ■ •_ ,

pldpe :pf other pdpbrts>whtch wohi^'hdp#'iohb'■ pyb^ittod.. ;
■’ ^ihpe'hdid'g ogMihu-.'’-..- '‘: ', ■ ’ • ’-\.' -■ '• "•'■ ’ ‘ ■ r -•- : '•_

■' '16:^, fffte $epgr$ iPPbgrq'® dp hldPhib^
because .of dhd b&ohlog pfShapes, iphtew. MW J • .'/’

■». authorised that, off ipe io prepare invettipdtive reports '•/_
; , ttr plage: pabfeptt oh'dhe ihhf Phdblinp -1 -
;pet..pti^fhqti.tih^'' ■■ '-

#M PuinTnavpw idthi'-th^^lt.^opdo: ths work,, f '
.■ <a‘ to: tdhp ihip -Pipp in btheP ’/'

„ pffihes dh.h&k*;, ‘ ■ “ ’• <> - J'. Vi •/'’" <
. -K- * ' ' ' ■'■ ' ’ ' ' A . * ’ ■'; ' . ,• X. '.(■■» ■ '•'“••*' J .H. - . . .

:. hhAko2fS,hob hi^0heshij3‘X& ...' ■:
/_.;■ • •..„

■ * , % ',’ \( * 1 r , - ' *" ' - v r •. 7 ' ' / .’• /. ' . *,** ‘ ■ ‘ 1 .-

ppn&ddpfdhtp-diddpp^Pi ■ ■ -.\
;. “ppwh^ >ip np-t hhpwn9 ::bPpjdhbd • in 'iidbi nffid’dp-^b^.ppb^pq^ *'■ • d 

.:dibtPibhiPd-h^Phh''t^. d^enin 'hdnd^inp pqpiiPi'ijf:.
-■■ ^e/Tdqyi^ ’db.^y^ntdiiph^'PP ihip iphh'Ppndniid^ ppph pf .. 

the-pTopraps th d^pp- ip hpi ^oPth thd scurbd P/ thh ■ . /'. > 
'.-Ch^dpjaipr^, id ihp'hh^pptt' $b$p it&e'S
; .-'; ‘-ppphrts bp po‘' thppha P'ppplpdp: ■’

- 'gain pf‘/p^'hiytip^--h.Qpi-- "dP ''thp^ppdgpb,^! heverihdtehd
1 :thene will be .&, ^aiepiql gqin» Ihip■ npeni tijnC cen b? . '\:- ' 
. ■ ■pppl^i'qP pgpinpt thi haph^p.p dnd delin^h^ id the. field- /

japd peepiblttpn thP intendtfiphiidp sf^pvPidpP of Sapiep ‘ >
■\ -'■' ,//J; v-.- "'-' ->■.■ \; r? . ;'

' deridih'.ihsiqhbep^ the npi^py pepffi^ ■ 2?
; • be usedi be&ppde.thp snblppte. 'till bd Tepbyed\ftb^ the -.
; Sec.unitp Indet bg peqsbn of dddt'hj leaving the counihp9 hr. .. 

for other-sonhd re aebn^ ' .



• -Sddd and itdr.bp rpcp««snded W declare •
* ^prd^priUM pn tfaiwfii^ Report Ptogt^ .1^.
1953/ that ttye field be ihetrncted to fiiiish thb&eh.umdr^ / 
reportsiotkiehthe# fycMs started top.repa,te; that lit. the

;* d niter ia between how andJanuavy ly 1953., the fieldconoentrate
- pn reducingthe/backlog and delinquency cases.

■ ,-.'■ '• ' 2fe?a.pW> Ce.dpty, Uobr^ Sa^n^ a.nd 
■Belmont recommended that we continue the Nummary Report k \ V 
, Programand again ppaluatethtp fitteron Reppmb^' li %&53+ ■ ’ ■ 
^b^lj/.poi^tpd-pp'b & ^repd hab beep ei8‘tfi.b2,ieftpp' '^n- 
reducing the/bdff^ibg; pnd: de^ihquhpc^ th ^e^dj that - • ■

■ ihttcheffort- fta®. gaM inta ^ftts :a pp^pi^er^^' ;?' .
.bf whtbh bp; ipst tj* a T /• .

that, the prpgra^ ip ^ppntid} .phd must be done- some time;
the ;thtehpi^taattpp. Soviet,

■’.. being; grddUai^; 'tmptk^nt^'thdi ddditibhat • • • r;. r;^6. v„ ,..~ 
. .'• peyreonnel tLag b'i'-cipaitdb^■ th®, tedpettPh'-o/: th®’;'-- -' ''"■ ;

, appiicant pfogpamp* They feltthp^'ty dgdin eOTieideptiig' / .•G’.'-' 
■'-', ythi®pni lpepetibpr be in g,. better . .. ' “ J?
4 pohttiph td.^ete^ine ^heth?^ t-hp bd eontinued, ■ ' \

'. ''■ ■■■■;. ' ■; ■•" >//■. ; ^pr 't)ke\^6^et®hb®'’-:' :/,' ■■'■ ’ '<?:\'

Clyde .Tolson



&
THE. EXECUTIVES GONPEliEHCE
ELXM1NATXCN &^U£1^TE-AEEEST
EXNffEEPWX awt->, IM■*>,,-r.;,■,...■■ _._ _

The Executives Conference an August 1B9 19S2 
consisting of Messrs^ Zadd,, Clcggi Harbo^ Nichols j J?osen_, 
Callahan^ Belnontj Gearty9 Einterrowd and Tracy considered , 
the matter of duplicate criminal fingerprint cards received 
in. the; Identification, division, , •■'.■

This natter was previously considered by the 
Conference on a suggestion that the Bureau Field BivipiOns 
be ashed for ideas given aS p result Of discussing the . 
problem with local law enfOrceT^ent agenoiet* ^he. Conference 
was' of the opinion this should not- be done* that however 
an article should he prepared for the- law Enforcement 
Bulletin-wi th reprints, to be sent, to all contributors of 1 
fingerprints^ that in addition ail Special Agents ih Charge 
be inf armed that the problem Of duplicate fingerprint cards 
was to be discussed at ail lav? enforcement oohferences9 ‘ .
f ingerprint schools and general police instruction schools . . 
conducted by the; field off ices* , • - ?

• • ’ The - conference unanimously tectmmehds approval of . •
the attached letter-to all ^AC’s and. the announcement for ' ' ' .... 
the Xow .Hnforaekent Bulls tin» A. reprint would, be made' of T v;. • 
the announcement to-be sent all OohtribittOrs' Of ■fingerprints*

> BespectfulXy^ . ‘
<. Ai&iWOM04'^71 Jfor the Gonference

Elyde Tolson . .

ex? -Xfr. Clegg • 
. . &?> ifohr

SjTtdO

61 “ 03Cil033y 
' W. rt ’ - < ,|.||'||>M*«-X«'I "> w^.1.,, V»*4rf . -i

■ • SEP- 24.1952 " '•
»9**»**.^

Attachment ' <t'>v•X ' '



The director

.- 15 Theft.. fr&& Inrerstats Shipment ■.*.. •
26- ihierstaif.Tfdtisp.Ortdtion of Stolen k

' ' 31'
•" . • 52 ,

'.\70-l
•.•?• 8.7 ■•

September 17,

The Executives Conference Present. C/15/52: 
Kesers i Tolson,

, . . _ . AELTKrnTT^ CP REPORTS , Glavin, Tracy, Harbo,
' ' 'H ’ *.:• • - Ko.hf$- BelmontJ&&.Q

■ '■ .' . ' ~ /"T~~ *.* ;. . •. Eichols^ Hearty " ,. . - '
’' • "':' > ' / ’ '. and Clegg . .

The Executives Conference on September 15, isTig 
recommended unfavorably the proposal submitted by Inspector 

■ %:• C» Brown that the Bureau give consideration at this ...„■'J/", 
■time ip eliminatingreports aomihg to the Bureau 'ip the :. .. *J . ' 
followingclassifications ;of cases: ■- .

*■’Theft fr&Bf ini'erstate Shipment L

- Kotor lehi ales. '(except ring* Oases) * . - -, - '
> "' White. Slave Traffic lot ’ . 'v; 'f ' 
r Theft,■ Embeszlement, -pr destruction Of' ’ ’'
.’>•. Government Property '; '• ■ . > , A’/

- Crime. on Indian Government Reservations: ; *z,\
* Interstate 'Trgnspaftation of Stql.eh '■fi' ; <,/ > >•
'•••'■ Property' -;• ’• ' z ?•’

ilsbertdinlng Kinan^ ■hbility, fff

• -■ The proposal is that the fieldtiould.Thpart't'c tiib-- 
:BU.regu manthig.:. an any stdtittt.cs' ’ffjfhtd.the-d'inth&te repa-rts^ . 
lohighr they cPuld tabulate fds 'the .report's, .were ptepgf ddf ■There- I 
Xg.u.I:d-^ slight: redaction .in- the. SuperviSffry stafffat^the -■• 
■Sedt of Couernment^ but .the principal savingsrtould .be in .the , 
:clerical time.:saved in filtn^.puch reports in t!he .RevdTds '. 
Keptton^ :’b‘ ■ ..'f.'.f ‘'; !

timesaved in filing such report's in the Records '

• - ■ This was fried in 1.947 when an S4C' Letter ioas issued, 
pithadgn -inspector Broibn :ts adding the Theft ffgm Iptersfate.:. ;’r 
Shipment, Crimp aa in'diap Cocprnment Reseryattons:,! and Inte.r^- 

Transpoftdfdpp'gf Stolen Property:io' the llgt of egsp-p 
included in a •similar program th-194Ti 'Th 1P.47 iilwas repaired:'.J 
that summary reports must 'be- .submitted to: the Bureau in^gll 'r .. 
f . involving the^ possibility'of prosecution: and clos.ing 
reports would be .furnished ip.'the Burgau,, where no summary report 
had. been, submitted, - which' would contain the name, r>,Tiase.Sj- • . t 
description of Subjects, ah.d brief, resume of the' o ffense and'. f 
final action which brought 'about the dispas'ittp.n of the cape.

nSiQihc.es

eg *• Kr4 Mohr '' -। Z' gr ' ' ? ?
Kr. KECORDED-75.

w:(U0E»9-.»■ . i3S(sep,85 W .

- '•' ..^0 ■ ■' : ’ " ~ •



Bureau also. that time requested resorts in cases of 
mafor importance .such as auto theft rings., cages involving 
mid.rophgws or technical installations, and reports could 
also &e submitted to. the Bureau oouefing intie&tigatione which 
the SAO: believed wereimporiant because Of the nature, of the 
crime Or importance of subjects involved^ The statistics 
were to bemaintained on a tally sheet and qumulatiue figures: 
forwarded to.the ‘Bureau at the end. of the r’onth as an -attdehr ••■■ 

- went to the monthlyadministrative report. , ' .' -
*. ■. ’ " „ * ■ ' “ ■ ■ *. • “

■ This procedure was. followed from December 7 1947,
? until August 1, ft whs. discontinued, according to

‘_ Executives Qonferenbe memorandum of lune 39.^ 1948.,. because of ’ , . 
the .diffiqultTi. in. securing hpifotnitptin collecting statistics ' .

7 . and the.'fdat-' th’tit statistic^ were, actually ibdt.* 3 Bureau ' -7

■ - • Bulle.ttn '43 (o), dated .15;, iB4Bj; directed. the tetm.i fgtfon:-■. ■ > .
■;/. df the e^peridCnts.. This. th attdohed herettr,f f ‘ . ; ;

- ’ . v • ... ’ * *. * r n . , • A -
■ E^Eanrx^ES:LMEEi?BBGE.. eohsmRA^idht. \’ '•

■ . 'tTn.aniTtbuslg urifaqord&Lg* It whs' fait that the - • . .
; -. J; information should be filed in the Bitvedufs: files .at. .Washington ■ - f- 
. '. * fop fufuwg name- bh.ech.purpases and: in: order ta permit a. cb.rrelatiqn .
\rr. f'.-gf ibfpr^hbibh/tnaoXpjjtg thefsame :
l',\'Bhrqau wb.uid be'uhhbia ta:'quichXli.phr^fVstdtistip'aj. ■ ; 
> .•.tabulattbip under the. proposed'pldn>f df najbrhmportannafit'was < 7 i 

fait that the'Bupe^vipor^-a-s'has been the qds.e' in. m.atqr^theft -„j 
violatiqps^ : would bc'rdb'le, to- ccbrdihat.e ■ repbitts from, part dub ■■ '

...' offtcepand develop, "nationrwide rings, ■and consnlracien ithi-bh'.. 
would frb.quefitlp bp impQtsfbif -if the suggestion were, adopted* ..

(’ :. fo.r this• fpgqon the'4ibnfbrehce: waP. opposed to- thgfs'igges&ion '....,. ’• •
* f.aihg 'adopted*': -. ''I'* -'5«. ■• • ,. * . ?'7s’ .- f 7,;-';7 <-;• ' ; >.

< ’■ '-.•7? 7 ■ ■ ’ \ ;7 .' \ ■' ' ’- ■ '-’77 .Bdspeqtfullp.f. ‘ - 7'..-,.;...’ tf' ~ .7’7
' <■- 7 ■’7’-‘*7' < ‘ .w<;.: fcf the/Gonfareiipe- : ::\-

GlPde ■Toison

- ^7



the smcm

CONFERENCE

Background!

r

9/^/5S

pretext at Ezecuttvss 
Conference 9/1Q/52, were 
Messrs•*. Tolson dClavinflracy^ 
Rarbo^Mohr 3 Belmont 9ladd9. 
Ros en deart y^Boliomah^ 
Nicholsand Mason;.

The Commivsiop^^, Organised Crime of the American Mar 
Association is sponsoring tfecommendations former eat er^Mederal^ ,
■ifitfrven^ipn^in the field jof^efileyhfng^f?oordinatinp^and disshminatihg 
dfffppg&ttonal)^ group se^^ ..
GfearingKbU8efth~^aompliSK~the dissemination of data, about TacRdteiere 4 

,- , and gangsters to local law enforcement agencies* •
'-: - . . . - '* /•.. / - /.

■ - • < -Support forthis or similarideas will. be found ihr -■ : >,
(1) Third. Interim Seport ofEgfauvep Committee (May lt 1951) ”

. fs) final Report. of Eefauifer Committee (August 31* 1951) - . *
■ . fSf Report of Chief Otlewis- to current/ Contention of' fnterndtiohal 

Association of Chiefs of Police* recommending a Criminal Division
• • of lAjjp to serve as. a clearinghouse on movement, of Criminals.*

; (d) Tesiimpny‘ of Commissionerof Narcotics Anslinger (fune 1955)
■ ? ' \ bef ore fefauver" Committee* T. ‘ ■

' , * * • <i •» “ - 'J , • ’ . *-■>.. , • '■ ’ % , ' _<

• • Bireetdr *& .tnstriictions t • '/ ' "■ -' :; ,

(d) '. ’ Cppo.se this and Similar proposals vigorouslyf consenting to •
, - •" 'have.fthe FBf serve as the clearinghouse only as a last, resort yiheh it

'i's indieated that same 80 terue*-''../ . ■ '
: y: ., ^tu.dy, to see whether additional service's to polioe gould .be
- properly rendered by the FBI, ■ . < , .. '. . / • ?'

‘SzeCutives. Cohfer'eneer..Aetibni: ' 1 . • . / *; ,‘ -"fi-n-rr I mil-. I I JI i.tij .■ rn in « iji, m >■■■■■ <•

/ \ ' The. Conference' ‘Considered, ahd refected^ the' follbwipg - ;
j.- . proposals t f-, ‘ .. \

Toi.on. flf The. FBI prepare and diatribiitp to police a. listfdf-'r'achei'eers - ; 
hoodlumsf. Rejected because such a list would.be obviously incomplete \ 

j^fitnlese tt contained data gn. individuals, .who are in the.rackets but ■. --J 

.r’^ ';. ma:y never hate ■been convicted* . The Conference did not feel that the 'fi, 
ff^f^ureau could circularise lists of hoodlums and racketeers unless a • 
^fjapnuiption had- been obtained* Even the distribution of .lists of 
ff^f-^tndividual^ujho have been convicted would embroil the FEI in. legal 
'^^fentancrlcmen for sgme communities t-ave laws that felans coming

- >1 .



wusi register wi-67i police fjfidai Beach :is d»
,Jin< if a felon did not register* the poliae would State that the FBI 
ftp'd informed them that th& perSpn-Wib*a Cpsvictsd • • '
- > ' » * - • * <• • * ' = • tf. '■■ ' ' _ - - '

(2) Gircuiari&e police. to.' obtain their views, adutfoe #nd information '
, to individualswho sftozxjfd be included, on a roster of lawless

. aletieftts, defected because thl& list; ioopld b& of value only df it . .- ■ „ .-■/ 
could be -made available io oil agencies-. and some police' agencies have 
already'shown. that. they cannot be trusted* The gon fere nee feft It - / 
.Ihadviedblb for the FBI, tg take the iniftatfv.e.in pirouigtingany llit * 
because .it'would 'fay'the fpl^opento charges -ofpersdiutianjit f ; ,, -j

6X) 10*. • Sla v in suggested the FBI law. Enforcement Bulletin be used to .' ■ 
,'shM the^re&prds and. mope^nt'S; from bhe communityto another of '■ /■■-' ,f\ • 
notorious criminais fpr the gen oral infbrmatibnfbf police aggncies*; ’-' v 
Befscted because the law Enforcement Bulletin is pr inted-a bdupie- pf

. mphths inpadvance dndths-infgrmation tbfId be out,of date by the time, - ; 
:thp bulletin. t>as distributed*, x; . ..<• ' : ,-• ' ', ,■-.•- . •■

f&f 'Jfr-f $oh&h suggested fpfctfe^flnedturlt,
‘‘-'deffinapfedfing. before th^-t'^ppfoprihitnh's Bowittee^ or- in soitie , ; / '.J'/''" 

■ ■speech'^ meeting head-on ' the' donttant>^ greater 'federal''. ' ?
intetventigu in t^yhdhdfing gf local ^dthets dnd fht fgtdptdl "/ •.;: 

'^tbdt.dfipghahsa,t. idea* It loas ur* Bosen is ddea'thut t.h^ setoiaet Of . \ *• 
-the fplalready jn ptidienge.'-a ’onld \bh fully f resented*,-, ’fhis Idea'tan, '•„?-j 
■■ afpealing tf.the 'Gfnrerence und 'd-pbfffo^
ffn ;th&-tilttnatf'tec^ -:. -’A ■-, />..*
'<■ .'*V ,y ’ '-ft \ .’ ' ■' 7 .-/■ H,- v. •■'.•'■.•;:• :x •; ,/'>■•; ,• " " -f'- - ■
*'''^f;''^tidsi:p!tiiposed that tliet-fiBf fnfpn^ pcltSafto; -ofL >
ithp ’-mavaiienf.&f knoMn drtmihals fFbti one- city tn another

■ ' . oguldf tn turn^ notify lays; ^iifp,r'c.eiient apahbtef'at the neit Igpatibh^-.'^
-'pf'jtb.e.-c.fimihai*, .hefe&tea 'asfh'hfbthable^-'erpensfuef and. likely to J _ ;■.-'-'; 
'fefuft 'dn'.dhangas that the Biireah ■iOfperbe Cubing-people * particularly , 
,those cri^inglf leho^of -recent, gearsyf-haba had no. /dbntaa.t with- •>' • '
laioless dctiuities^. ' c X "■'■ '?X. '

•/-op i^.^issd^3:;i^..dS^j^iEiieE-s.- - ■' t - X "‘f . ■ -«.. - • V -x ;: X, /rT-r,.. ...... -._ . ..-X \.f '-X
. tPhe Entire Executtsds■'.^gnf^r^nbe^-'otnsisting.-cf-'liffpsr^^ • ' ■ : 

_ frplson,: cl&cth ,̂ fraeyf... Eatbag f^ghr^. Befmont^ la'dd^ Bosenf gbarty^ ’--X.-; X 

' Kligman* ^ichais- and^asonf pes^e’etf'dlly fecom^endt X‘7 • / *X.

fl) That a bardfullH.prepared and logrfedstatement be prepared. ’ 
yiig the AtFepfbr fd iutTodnbiiion to a future issue of thO FBlfais ,' X , -- 
- EnfO'.refment ^giletin^..listinghail neruiges. rendered by iha fBfrt.o. > - .-
local law enforcement agencie&i including pur present procedure of ' 
reporting to. other agencies information which will solve crimes within ,

. - ' - I ' ' » . * r - x '

W A •'■K



jurisdiction: or fnfCreation cdhasrhing artF## contemplated . ’. 
their jurisdiction* 42so to be included and stressed are the 

r^^^ddlability Of arrest.'records to.ali xlaw'phfbr’.cement agenctddffthc 
^“technique pf- placing flashnottd^s with the. IdehtifiCdtignBiUiSion - 

to. be’notified of the subsequent arrest af anU‘p'aftic.ulaf person j. -’ 
/FBIinvestigations' td findviolators of the.Unlawful Flight to.

Avoid PrOse.outiqn (or the giving of testimony) statutesg,. o,ur relaying 
- to local agencies within the United states the requests of foreign 
governments for idvestigatipn. heref andpiqeversd* . . r . - . . ■ .

. ’ ,/••;' 2?M» sane introduction to. the iaw BUforcemeht BdidCtif : - ;
. .would also cover the desirability of local agen&$’#.-'notifyingeach. ' '7

.other of the movement-ofcriminalsfrom, one locality to another ; “ •'; 
,/izicf the fdOt. that they mayf if they Fiidhy ash the fBl td- fOfward a.' 
copy .of a criminal record tv any other law enforc.ementdgen.oy>,.. *

’ 7.- . . It was contemplated .that this- introduction would no,t ixihg '■
reference tq bny res.oj.utigh.s,.orflaps, of other gFOupf td Setcup a

< ", ■g.enhlicl-dieafinghdudp(fgrdritilndd:ihf.qTmdti'on,kc- ••'7'7<7j7/ f-, :.f. • ■

7. '' VOe- pplipa thtTiiselosd wild ^efedchanginf. infOrrtadtonf.-' ."".f . j

‘< roli^vtnp^tha-FBI of any, charges of tht'ejrventigp. dr persecuti on ^ /
■•._■;• relative tg the. trahgdisdion of ddtd'-in&Qluipg. the movements of.., :

, ‘ ■-■ : ariningls;,; . < ,,.;r /7'A ' A--. 7 >■' ■•■:77?7< V'7-’- J\7 7 '

‘j'-l .M;Sd'd'j>dra;ig^^:.-*- ■. ? _•• ■'■ '--r. ' _■' y •■' f -■'■ 7" ;,*'. 77.7'.’7 V, -*'7Aj’7: •■•-■■• .;

•«7 will be sorts dwtfa- e&pend# tg. 'ihd'Fffi if law enf orcement:
fgehgte#-'wholeheartedly adytse eagh^ othgr of' th#‘movement of \ ■criminals’ , 7 

7 ’dhd request the FBI td send drredt rooords It is not possible, tot ell 
; how mueh .dd.diticpai worjs .would bo dni :

-.“ Bivtslqn,* .7 ' . <«. - _•-••< ' \ 77 " ?A . • 7' >7- - --./.y •

' ■/ ‘ - / s, \ : '> > a *'f * <'t\ < ' 7J’ ■? / ,‘\/ 7 \v’ '?/< z‘'7- ?*-'.> -
AdvantaaeAt '?.■- ; '"^ ’'-.v.i

•* * " - ~ ~ 'v ' * ' • , ‘ ' Vrt * - * -« ., • , ~ •• . - - „ r ■- . _« '

’,/. ? ’J (1). Till'Show the' FBI < on its, own initiative.Isr'tdt^ifg .farther^ 
\ . '.alreddy.-.Wfdgffr#ad:.s,sf^^ "f. f--'\ :
' 7 * * 1 K r * ' , * f 1 " ** ‘ - ' • » k e J ' ' '*’ *' 1 1 f 11 I < " 1 ' I j. ' 1 ’ "■' 1

■*\ v “ " d(3d Sirice paJice will -1# urged to feep each .other adpisOd of the 
;-r'■■- Fix'hrde^refpfd#^.^^flfafi-rtyhoyf-e^.

■'■. f- ffs.:puqhf dbtil aireddf-'pwist tpe'the’<ltddli;P'ldhe: Igit. diifgfper-f -A-'-;

if -fteitt agdhd%&&'-d&&vhtrdtytor^ ■■'..■■'■ :-i ■
. • ■ •■' drgdvi#dt#-:fdf- greater 'Federal^ and the establishme.ht of .a ■ -

yFed#rdl.'-dlearihghv.uSg^ . ;? ; ;• s- ■'■< ’ •• f -•. ’’ •■</-‘- ;<• >■,/•> ?’?1 '.'.... -‘• '’

3 *



.-joiu.
Seised on -bjie QirgcrtoF *s d'?Gi$-fionf appropriate 

be ; •<.'-/ ; '

; Beppecitfullyj 
Jor CQttfef&nez

Clyde. Tolson



' _•■ $10 j^ecaxtiw&#fea?etoQ9rspgtsaW 22> &n.
. attsajdaoesi Ts*acy, Harbs, Koto> i. ^auj^in>

Rd^Sj, Ueaartyj Ja0h61j?|. st$ t^soxu * •' •., ’ ’. ’ ”

' ‘ $3$ C0nfex^^e.-0OnMker0<i a ;au^$sMe$ &oss„
' W5^ $•" W 4h§ '"'
an auxptai^ ©$&<*$.■ iwp^iieg iUj&watioti ifc’i sfu^tivft ti&sfc resulting. ■ ‘

/ the iggd,

■ •_. «aM&. ^shes-■clje.ck. .p3^W?Uxt^;#f Mwai Wt*" ’
- ■ <3^90 <&'>$& '-^e SMS at )3^M^>^-’.Wl©?r4s ?

'.. MG2$-0^&«er -^r4 -.ora ojpog^'.fe) •$$$ '• ;'

;^a.WtfcW'44i#iQh".‘At?0!i''-&-fee W&A. W
- l. 3k_ „ ,.?•»* ._ . '.. jU' j»A.>a ■•A--.^-,- •'i.Jk—, v» ■ -4 .^.«. ' "’ .' ,' ■ ’ / :*

Tolaon . 
Ladd 

Nichols 
Belaont 
Cfegg__ 

Glav£h_ 
t " Harbo 

u Roaen
Tracy 

i 'taughlin_.
Mohr 
'Tele. Rb. 
Nolloaan. 
Candy- -■



W Pi rector g/SS/dS
Present #/££/5Sj> 4fe£$T&«

t Tolson* Glavin3 Tracy}
rl SVGWH&M K£ Ilarbo, hoar* £aUghlihj

BVBEAVJ&Wi JPIW^ . fhdds Men* Gr.esh.CM,
tiiohols and Ifason

57: e O'o^/erenc e consideredct suggestion fron
. the Tos hngales Office that Forti .FJMiMj copy attached, 
utilized: to leave telephone messages for Agents who ore 
out of the off tee, ba revised to the propgg&d form, 
copy attached f . •

The Gotif&ren&s felt that the'proposed f opt. i&" 
nore practical then the gtt&ting forp3 and the uett tiath 
this, for^ ts rsp^tntedj the. net fort should b& adoptede 
it to not likely: thdt there will be any reprinting of 
;ths forst. in ths foreeeeabie future inasmuch at 113^000 
copies of the existing fptst are. hoio on hand#

■ '-■.. if the Plreotbr ■agfee'h.'tt'- the-rauiston gf thio ■ 
for®, ih& attached Tneuotandu^ should' go forth, to -the '.

■ $o&. 4nge%e& 0ffts&^ * ■ -;. ' 1

; , ihe 'Ggnfdre^s^

/ tilgde Tolson :

Hohr

■ 1

x $'Tolson 
Ladd . 

Wlchbls 
BeInont

Clegg____
OlAVta___
Barfao

Rosen 
Tracy 

Laughlln__ 
Mohr____ u

Tele.-Rn.^ 
Holloaan- .

Candy
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Iraox? Kwehoj, H&USWU KcGulrefbr Bichols, Geartjr,.
* Glogg? laM and uMft in, WaniwSusiy .

approve!’Mb Mt&ehe! TMdjLet-WL. ’.Jh*. Minting wt to the
,. ■ fleldr in future of-$W •■dteMten .ai?.e id -

• -att'entw*' Wte i&iiwe in Wi#
. coiajiy afefeUsWtive 3?eqU12?extents ife also

. QUt» ' ,- '

- .,. . Wo enable W Bm'e&u tq see that these cases ,w ' •' ' 
- handle! wre e^pedlUqUsly In. the. future,, the field is being' - 

■ in .Ww© the'.office bf CMgM-Wt ke.^p "■
the bureau advise! ae tq the .lecation of all leads*

■

For’the ;
-i

... .z

'roiBon-
-. ’* Ladd1-’ ■ 

, .Nichols, 
M Belmont, 

cieg£_ 

"oiavln - 
*H&rbo‘ ‘ 

-Ro'sen__.
Tracy
Uohr__ 

‘ Tele; Rm<

Oandy_

. m w-

rn
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■ ,./<■■ ■ y

» *
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THS HHSCTOR
WE^EXECUTIVES’ GOHFEfyHHGH.

August 29} 1952

V.

j ' ‘ The‘ Executivesf Gonfprenay of August .27} 19521 con- ''■ , - 
ai&tiug 'of' Hessrs W ipdd}ItoGuirbj, Gearty) i&soo, Hoypri} Frady'}' - 
Senn^i^h^ifohry .Harboaud Glau.in. considered the problem of. doh- 
^^Uing-'^n:^tdfb^apkip-pap(i^it:i^:4t&rri}grpp'h^rf #f thf Bureau .,.; \ . 
pb& 'reftisaioStsdu^e an agreement while’'■■■■ r 
gtenographitESchoal to remain-. in'the Hyfedu^dpyrViOd- at IfaSd'-s.-ip ■ - 
manths afterthdtf- hdiie;.obmplet.bd \tti&kTSdUodl instruction:} - \ /
* * f . ' - '■“'«* - * r '' ' < ' * . ' ' .

r • ’’ ft fias,paihtbd'.out to the Qoafetencs that .at the present
qT i .time£ under bureau refulatiofS} stenographic teats fop. stenographers 
'-Jfjfn Grade G^r^'and-belbw are given at the rate of‘89 words' p^t, minutef 
'^iithat. 2ieno$raph$r'& <n- searetarial'arhigher.poai.tip'na ape:, given thfrf. 
f t test at 190 words per minute. ■ • . _ '-f: > -/ ;. •' ■. ; - '• • ‘ „>,'• ■--,'. /, ‘.f: Vy
jT>, ‘l . ■..■' .- ’,"' ‘ '' '.\. ;. .’ '‘1’ - ?- >’. J'"-.. : ’/'■'< «’; • - ’ \*-;7'' '?' S'"' • .' ' V*’.

$.‘. y . «, Stenographers can. regiifsfathe, high^r'fp'eed-
’.gre givgti if.thdij so-dsdipe/ fyf^f'thg Steh'egrbphefin GrgdS'GS^ &F 
‘ below who . mus t. pass ihg -3Q' viefd per. minute, test can regupsi ths 109 

. y~ fiard pgr.ntnjiis- tdst./dd^'-ths .l^ . fio^d pth pidAutd tast df'phh: &p dg^- 
iltat'shp'^gy ^:igugiified.-,f0.r '^ pdsfttshh:ih . '

> Eths.'Pisentpaaduaihs o.adup9 -v•-'•.< ' ’ . • ’• ./'••,

’ :'•-' y■’y fitydp .pdihtdd'.dut-hytthg.1' tfie:'st.eh^
f .agrdphdp ^pihySe-s'-'fihd-'dnt'eitsd'PhstptedgGPdphtp. sdhddl fisre &o lodpd>- 

y.. .; pst. jutnutd stenographers or betters^en.dgfdpheP2>f:\ 
*' fiho. refused to sign the agreeTiient fiepe f rati .the Washington Field ; !y ’" 

Pffise.}: di tending., the • Sbhoal' span the ifstruatioh. of th& 3peafdlf_ - 
fgent tj®- ^hwrgg 'pt the .Washington, fibid tff'iae}' - ■

" ’’’•* ■* » '”•4 f •* ‘ . • * J ‘ ’ ’ * ' ■’ ’ ‘ * * ‘ ■ - ^ - ’ ,- T *■’,"

•. > ■ ’\GldUtn. advises that' he has ascertained ^hdt\fibe..:sfy thiS : .
tfiflbd• sthhop. ^hd^ did fbt^trigtudlly. .fign thk fgreepent hutb. -since'''::, 
sighed 'it.dftbf ft'bapspidn tiih $h.eir SupePpitgps'.pf pbrsbntipl '. - 
Uss istahtsi The:y claivted thdt they: tad’not thoroughly understood ' 
tte rS'ason fgf'sighing the ggreg^eni uihen. it was first presented io 

:< \ • th&w*. One stenographer advises she did not sign the: forp hysause, 
' -:^».'',.phe nntisipated resigning' in the nstir. future^, one, because of iisfen.^. 

■ ^....:_ ihg fiarriage^.. one bsdauSe she 'hdd inorepsed her speed to 1Q0 words 
;-' Ptnuie’.ahd 'was disboniinuing the ‘class wor^f four are presently

leave and reasons for not Signing the apre-epyni WeFy not secured}
, Qlafrln. - * . - i x •< -» ' ~ ■*' * ■ , ' » ' ’. ' „ ' ' ■ K - ' . -' ,, ' s ’' ’

: Hf} Hohr : /'
ia» — .ifr}. Clegg ' j- 

■ V“s»»"—_ • - .• .si *L-<,

' ’ Tele Ra, W**‘

tfel'loaan1 r. -- *

s*-®aoto-ze' '

*

: ISEP29W

Wi^TAtS- O?J



Szebutives' Conference Memo (Continued)

Those? who have failed to Sign the agreement have been dropped, from 
- .’•, the, class, . ; _ . . , ■ . -. . * v .■'•■-.■

. QldvindisduSsed this- matter with Inspector Si'S-OO of the 
Training and Inspection pivi'si.on*. under wtiiaii Division thesteho- 
graphic training classes; are held, Mr, Sigop stated thaf he* as well ;■-- 

„ ds 'Supervisor Hyde of the Administrative Division* had dthpUsped this ' 
matter with Miss HueIler$ the shorthand- teacher, of the Training, and 
Inspection ,Di;viSionMr* Stand ftated that he is, absolutely^ certain*

• • that Mips Mueller* who- is mostconscientious* explained in detail io 
dll employees taking the training the reaS bn behind the signing, of - • 
the agreement;* There 'ip p.o*dbubtin .-Mr*.Siaopis. “mind that’ all the 
students in- the' classes 'were familiar with the reasons why the. Bureau . 
felt it was necessary to havethe agreementsigned by those pa rti ci- * .

. gating in t'pe training, ft doe t‘not appear that the remainder of the 
classes, . numbering 35. students} in any .way had any misunderstanding

- gonaerning the Bureau.1a fe-sire: for: the signing.of- the agreements

f* . / < ’The; pbnfarena,e.^'fn donsi'd^ring-pihethef those employees who ■■ 
. - j. -been- f&ie'&sef . fftn$ -tHe .etenagraphip: '■aiast^S'he.ooiise they:, had not ;
' signed, thp ^neement ghouldite eghtinu^drbh.eieno^dphip ‘work* .fbeleff* 
"f ,tjiat it .'would-be^ to the:fdytntdga bfi aonttnds these ; f ’-r"<

, employede bn stenographic work in their various Bivisions, . /' C ■_

‘ . • .J • ,. / Insofar ab. the stenographers i'ni'fhpl Washington, field Office
;afe- conaernsdj these five stenographers yiere instructed to attend.., \ 

: V citf&ses '-by. ■‘t'j^tg fpeciai. ApenP''tn Chdrge^ fhfse. ef -.theee Qirlp were *: 
" 1& word per tiihute e'tehpgrup'hdrf tnyfpg to bring their speed up to - 
.1.20 ‘wpr.dd per- minute-, Che waswhrd per ^ihutS; stenographer f d 
and one was .an employee: who haf . npt fet'pdp.spd the ffchpgrdphib test a 

z and was endeaydring to bring -up her speed so;, that shp:bould pass thef . 
?. tepf and‘‘be given_a\.stenographer^srr&iny',. Two' of these, girls have..

i ' binae. sighed the -agreement* fwp arb on. leave and'one f &.rVsighihg, . u

1 . ‘.-,,.< ';'r f t ‘was pointed.'out to the Conference that the Washington . .
/ Fiplf Qffipe has number- of stenographers not attbplihg the- class : 

- f' who htd .pdbsed'-bpiy thv SC word per tifnutv test and'a hum'bpr. who; . 
-■’'..■'thiidi pagsfd'word per-m:inute- test* It was: f he feeling bf '■ 

the Conferenee that since these employee^ had been instructsd to. .at-?- 
.. ■ tend the olgss that upon releaseffrom the claSs,: there was. ho Tea ban." .

the ,BUf egu Should pot continue - to VtiUde their abilities Os: 
^H^bhpgrdpheps rather than to under-^uti.li'3e their abilities by pldatng .r

on typing assignments* The same is true, of those stenographers '

—. , ' The Conference was of the unanimous decision, that it mould
pe to the advantage of the Bureau to keep these employees on steno-



BseauAives* Conference items (continued)

. prapftioworfc since <e wonld then be securing fuff of
th&ir .»bilifte.si raM^r than under^atifipatton thereof to the dtsad-

' vantage ofthe Bureau* It is further pointed out in this regard
:. that eta^'thpa^ti’the^utere: recoded from /stenographic joorh the^f noould
g Up&aiibt&fifff he pi-aped ih tha.'pame gradb.a *te Under QiufX

Sdrijfee reppfatiOAa it UJoli^d Ao-i be possibte to demote tu&h ehlfiapeep.. 
'unless'thp.fr wot^ waa du^atisfactofy^'/■ : ’ • *. ’

^espectfitilfgjf' . '•• 
for the. &onfa.re'hap

U^ydd fof dtp/. /-



The <Werense <W Ssssrs# IcX^n^
Ir^eva Sarben H<Wr> Sresh^ H-Wh lau&hXXn# WlchnlSjt Xr dd, and Bsen& csnsiuercd W© foiling s9gg«itvm

•l ’ ■ ■' Bwt tuglttw msom^j bh ’>wire& jto'&m-rto*

W rV2?X> •■', V. ■. JU •■ • -,?‘*‘

cuc^s m^XX :'i request; Is sade Wo fields ’

-/-.' SGgiJWOSiya
' That Wn IdentlfleaUw MTiMcst ploce Wh .
- ihirlMYs.; Xnd^ ^©rd'in W& txwn index aM nt£ ■

- se^ W« $t■deow&w Wrwh -W? - •/,. ■ ■'
X ' ’' eri-nin&X £ile$ wgll W& £Uld lw.£■©«•,•.'- .'. ^uesW & ^iWraK&^^ndme, -’•••.•

. -: \vicn r„ yjKWit. Is received fWJ tM \e&4 su>vie!$s a
; Burs^ £n:mMg»w>& in a dev^W. ’& in<w-e.~3?a 1®-
.■ prets'ir^d by the Wd copies eatt ito Wt t<WM«

■. • ' W* IdmMfXgaMm x£<:?to scawi&a Wq
X4dXW.uai*$ service oMpdn against the c^tclmcX. Mies tnd .

■ ••■ a mtiee in We ^inacwxet-x^^% in adMMvn^ it in ■
■ &Xs0 yeenirea-fci pyepsne n new&'4mxis Uio t^glUye

■ rx’W?«n£«& $ww®F M ell inTaimtlM ?4v&il&bl® in the Ident;
*' fia^Wn. mns«wug the stfoja?t| md it ihsfe*

- gy. t 'Msc i'-h?^' evail&MAf ,<na a &W Of Wfc ideMifieotiwn ‘ '
•£WW in We X$enWfeMcm SivUlonj ;3^u-^-.

‘ ' - a «hec* 4n We aw< ryii ph®W«- - ‘ '■
> ^S' tln cmi' S << »<rfciAwb infematW is ta aid imluGatl . .

■ ■ vlW tH Migitiw aeHO^andiMf IMs &«adtanpw twi neKU^-tl^ l$j- r
■'. - then fon» 3?dod by the luentificotlon DivXMcsa to the Inve«tig ?txyc •

£ivi;l;3n- and co-WJ? lette is then prop red by Wv Imr stig ’Mw . ,
■ rtviMon this infomr.Mnn Me origW* ' ' .

Tta «ly «ra«
ftSXQHs wdfc..■■ ■'• » .BCTjLMk •

’ A

rTAl^rin. ' - 
' ‘ isda---- -

Clegg -——
C '

r iiicnols—
1 Bnaen •■ 2—
I lracy____—1 ■ y»TbO_ . ; :--
* y™*;.. ■-

1
b tel®* Room_*£H 
■ Nease^.—__-- .

B^$ed us'GU there is o, catfcc ta^-r
nirer nn ae'iertvr fugitives# It lo eMftir.twf Wat ~:-'



^orandm to the Jiirocto

forty to pts? PQ&& &t to dmrtos located, 
in nn &?&&*$& ef thirty w«* M Wo fugitive taertcrs 
located wi neuountbd for appr>?dE;ateiy Wir^«*five 
W eezW are n^ewaet by Wo W* W reminder 
Mtor report back -ter duty or &$& located by local ct 
Mlltury pulley
In vies? &£ this <uich turnover and Wo tine -e&* 
nennq reruirod-in preparing fugitive r^-nbrnnda^ it io • 
roeomenued tMt w dtoontlnw ouch nenorandn until 
the Wine of origin requests Wai n .fugitive Mtote 
bn proper o<U Xf the fugitive is tiWW
ninety dnyt> vrlllbc taken tb yrtor® n fugitive ~ 

vlll act as n savings clause In to /IK 
the field offluo €M1« to request that such a u 

®eno)p?wW W jiwptoi within ninety
WtgWlOM. W.*..£ l' ' y. "

Scorching a fintwrint -W& -*M & fugitive. to a 'basic 
end vitally neoesssvy sW# in Wo inveuiigation to 
locate hiu and shculd be done as ^leW* os foaoiMt* ■ 
$&®3?e uvo aany WsWntm u?he^uin u teayoh of' the finger 
pvint card wmls1 Wt to guh|wt is in
cuotedy of ex Inchl iw entoo&wt egcncy or tot he 
hud reoontly been filngeW^toed by such m nfency er 
to% iw is- IncwwnHd in -u institution*. ' Xn 
additi^ if through n swoh of to fingerprint record 
ve ore enabled to close wr eoo&. i^dfuWy> this in 
ton t<ll sava eunsidurcMc tto and Ire nould
not justify nondwting m lnwst^.ution M* m Ineividunl 
vho he a eiwa^ been fingWttocd to iWt finger*- 
siMnt. is. contained in cur flied> reflecting that ho is 
in eustody^
Although there vwMM a savlngt in the Kcntification 
division in swcMng of the stoto prints of deserters 
through the criatel fil^s md in $a$Uw n wnW notice 
to- the aibiectts fingerprint oto* the ocnfcrcae© dll not 
believe thnt the oliMnaton of thip basin proceWe could 
be iuntlfled# 0\)£-
Swe is attached 4 vWosed S'C netter^ ?Mdb it Is recmxndci 

foe forxrjTdsd tn the fields if duggostion lie,. 1 is approved* 
tatotolly* far the ■ConterfcS.ee

Attotent Clyde town



’V MR. TRACT September 16, 1952

Guy Hottel

REST ROOMS* RECORDS SECTION 
FIRST FLOOR, IDENTIFICATION 
DIVISION

Reference Is made to Mr. Eames1 
Mr. Nichols dated August 13, X9i>2.

memorandum to
Mr. Nichols dated August 13, 1952. I am enclosing a

- memorandum to me submitted by Mr* Herl in, the Building 
Superintendent, which sets forth an estimated cost of 
S700.00 for the conversion of the men's toilet, to a women’s 
toilet on the first floor,, Mr. Karlin has originally requested 
to submit an estimate on the above on August 19, 1952, and- 
Mr. Preston, the assistant superintendent, made a survey oh 
August 22, 1952. 3Jfagain contacted Mr,‘ Kerlin on September o, 
1952, and September 15, 19 ?2, relative to-the submission of 
an estimate., and he submitted to me a letter under date of

- September 15, 19521 " ‘

COMMENDATION: ' ■ . ,

It is recommended that this memorandum be submitted 
to the Administrative Division for approval.

7X

Attachment
_• 0EREWW

OT RB-'tWO .
x46 OCT 1U 1952 - .
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ADDENDUM: (SJT:edmy 9/19/52) ‘Theabove-matter was brought to the ■

: attention off- thtf-ftcecutives Conference oh September Id? 1952* and
. the Conference was of^the^pn.nfdn:tNat' the cast of $700 was ex-
. ces.sive» ft Was. , the majority opinion Of the Conference that the 

only necessary change needed in converting the men*s toilet t.p 
a women*s. toilet on the first floor was to box in the .urinals and ’ 
change the name on the door- r-..,

-- - .•<. ... • ■’*
Tolson 2fr,». Hottel should contact Mr\ Gauthier and inquire
^M_thl’s can be done by him and if not, contact the building carpenter ' 

ĉ^to---p,et ah estimate of. the cost if the carpenter performs this.

Clea: ‘ '
oiavln . ' . - 5* Tracy
Harbo - c - - ,

P/22/52. X' talked with Hr. iwSia* Building Superintendent# 
M6hryt54hti^o to taa above and he advised no that ho would have to take tha urinals 
Toie.WIOU^ ccncnt them- up. He said the cost would be approximately and that 
washgj^ould put It on tha order which called for renovation of the space vacated by 
(^tha^artograpi^ J^nd Supply Sections* 2 adviced him that this would be satidactory*



—. fx, *-?•.*»*&*.! « A-? lk'-
o

S’/Zt ZW:. 1:^
-- _-. -it.- . ji - r ~~ - n*-1 -^-^■^— -—- - '^r - _ii

,;cp$cr,>e?r %

$&& rg&vu&to&ix Gaftforenw -iff &9 £838* eon*
gtottog zrcoarc, £*aton». Zrttoeto9 #oscn> .L'ar&o.,

• /J.2p3n> XacV?^’titoF* £W?$> rceo^cnded &V.& .
with too gurztoto $??$&!$ c&tofflW tiza&w&z tocto ‘ .. 

toa etototowU stwtee be toJ^tototo &toto?d « $3 an?i &&&*&*?&
-' tft tr&W w$ sad# -#yrW to# -r&n&totor £f -toe

4^ t>w eu£ to ^.eo»/j0raac'e- .
und^r &i&. «>/ «&c? $’ fi&s&i .$?&*?
2PS^ Z3t?WW i&m.w4

: ]&%$$ -xa^-gHgRit /ar twus^.e^sw .' ’ ■ .■
/ - r;w w< to $»£ tht to to

toito w rcasin tetohto <mr ■^xia^m'Ss/ar otocr &?$&%%&&■ wfyfak too^wtos-
. anti to to f&it &toh to& $f'&pp£to&&to-

o/ to? hcto -?fSuto^ -to to? to&8to$to%to
be re^uecd MsrteXXtZ*- . . ' .

.. f ’ ' 'to^ ^toto-to^to /^rWr ^ito’ to
:; -^j&toh toto'to 'iiw to ./.- '

■ 2fr* i&ahb?*
' - XrH <?Xw

,. to? Ptoto^to^

#Xt$b Wtotto ;\ .

ALL IKFORWIO" CONTal®) . 
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The Director September S3* 1952
The Executives Conference

The Executives Conference Consisting of ilessers.***•*>* v w k- «f w QO V. f»y Vj/ Aiwvovrot

X}1' Tolson* Clavin* Tracy* Karbo* ^ohr* Laughlin} £add^ Rosen* 
Mason*. gearity and Die hoists onside red Mr. Jones* suggestion 
as io the handling of certain types of correspondence. Mr.

• , cones suggested as a masure of economy that the types- 
of correspondence  ̂enumerated below be acknowledged wit^dut 
the preparation of an abstract or yellow file copy; that the 
incoming be stamped 11 Ro Mot File * Return to Room4236n

■ which correspondence would be retained in Crime Records Section 
90 days and then if no question, arose it would be destroyed. 
Tie pointed out. thatibhisprocedure' has been adopted in certain' 

■ types of correspondence for a period of time and that no
: , difficulties havear-isent > The following is the type of 

cofves'pondehce to be handled tri this mdhher,. The Executives ‘
• Conference unanimously recommended that this suggestion be 
adopted, The following are the types' of correspondence 
which it is suggested will be applied/

1, Incomings, requesting the;Pvrector to recommend 
schools for individuals to study^-law enforcement 
and crim& detection^ Such letter)^ are 'ach.no.wlsdged ' 
advising that the director docs npt^dke such . ‘ -
recommendations and suggesting that thg aorr&eppndeht 
communicate with the Commissioner* United States 
Off ice of Education* . • ’ *’
E* betters requesting copies of Identification /
Orders whereby persons not connected with law J
ehforoemept and whose letters are based solely f • p 
bn curipdtty. These letters are aclmov}ledged bp 
adtfising-.the request cannot be complied with. Since

- most of the parsons writing are youngsters* however* if 
the occasion warrants it copies of cancelled IOTs

on individuals such as Oilli^gers^fre-ity-fpy11

Clegfr-.
Glavin ’ - the. Bureau, Pn sucnletters acknowledgment .is done 

by furnishing thb times and dates we have tours
Mohr_________
Tele. Rm. .
NaaSe 

Candy.’ C C



Memorandum to the PirectoP September 33^ 1953

4* betters requesting information concerning 
women in police work* Such letters ere acknowledged 
by referring the writer to the Government Printing 
vffice for g pamphlet "The Outlook for Jomen in 
Police I'iorkf1 J& also furnish Bureau publications 
where indicated,

5* Letters from youngsters indicating a desire to 
work for the FBI,

6* Letters requesting data from the bureau which 
‘ not available but on which the Bureau fine related . 

' material* These letters generally request statistical 
data* Such letters are acknowledged by 'advising the 
correspondent that the specific data is ngt available,; 
that other material 'requested is being enclosed, 

Hr* Jones also suggested that this same procedure 
be applied in ‘acknowledging letters to individuals who 
report informdtion not within the jurisdiction of .the. Bureau ■ 
whichis of interest to. another government agency* The f 
bonference: was undhimousiy against ‘ adopting this*. .3ince 
there are only db&ut 30 such letters a week it felt that the 
rick of not having a letter wbujd outweigh any advantages 
to be obtained by not handling ike correspondence in the , 
regular manner*, • . .

< . ft is af Course understood that the supervisors
in Hr, Jonesr Office would be expected to upe gopd 
judgment' and whenever it apppafp desirable to maintain 
d file copy Snah should be indicated by the. supervisors, -

Respectfully^ 
for the Gonference.

fly de Tolson
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* The Director

(SE&ecUtives- .Conference

9/1T/52

BULLETIN BQARBE F$R LARGE RESIDENT AGENCIES FOR 
POSTING IG-iS OP^TEN MO ST^ANTEP' BUREAU . FUGITIFEE ^ 
SUGGESTION OF GEORGE LEWIS, SA, SEATTLE 
(Suggestion $410^5%) "*

The Executives Conference an 9/10/52} with. . 1 ■ - ;
Messrs, Tolson, Glavinf Tracy, Harbo,Mohr, Laughlin, Ladd, ' 
Michals, Rosen, Holloman and' Clegg being.present, considered /■’ 
the suggestion of sA George L# Lewis. of the. .Seattle office . .-•
that each field office and large resident agency be furnished 

.,\a bulletin board p.h Which:could be potted the identification f 
orders of the ten most^wanted bureau fugitives. The present ' 

, rule of the Eurdgn in Section 16 A, (d)’ of the- Manual of Rules' 
and" Regulations concerning such matters reguires. the posting 

. of one Copy of ail IO fs and Wanted Flyers on the bulletin 
f board of field officee and the -distributing of one copy f..

: t& each. Agent*. The sueh. TG fs
: and Wanted Flyers .must be posted^. However, most off iceS 'post -: ?

. " fheiii.. fof.d short time# leaving up pe.rmdndhEly:- those'.:of particular
. potential, interest to that general section of the Oonntf-g,,.

: The Ewebutiu.es Conference in considering this
Flatter felt that the Bureau ghohld not purchase ariy add'd ttonal , - 

. bulletin boards but that, the field should be advised iii the . ; 
■ 'ygttg.ched EAG Letter fhat''they-could post the 10/s on '-the.-. •

■ ten most^wahtef fugitives: in'the. fieTd office or resident' * • 
agency Using'any available bulletin bCard spacef, e \

If. this is approved^ there is attached hereto ■ \ .■
; an EfG Letter accordingly# , \

,\U

:. • Hespectfully,, , '. ■• 
Xor t?ie Conference

Tolson -/ 
Ladd \ 
>Clegg_-. 
Playin' 
Nichols 
.Rosen~
Tracy____
Harbo -

. Soimbnt.
Mohr .

i T,ele.; Roon_. 
■ .Mease'.,,

•Gandy-. ,

Attachment 
ZZ HHC;hd/arg

co; Mr, Mohr
Mr* Clegg

Glyde- Tolson -

Sep



The Director September 16, 1952

The Executives C

The Executives Conference, consisting of Messrs. Tolson, 
Eadd, Nichols, Laughlin for Belmont, Clegg, Glavin, Harbo, Rosen, 
Tracy, Mohr, and Holloman, on September 16, 1952, considered the 
suggestion that -a rule he established that henceforth all memoranda 
exceeding fiye pages in length, must be accompanied by a one-page synopsis 
which will contain the pertinent islets outlined in the longer memorandum... ,, • 
This one>page synopsis will be placed on top of. those: memoranda exceeding 
five pages in length. * . ’ ' r •

The Conference unanimously considered this suggestion favorably^ 

. Thera is. attached & suggested mdmbs andum to alii 'Bureau Officials.

Respectfully, • - ’ 
For the' Conference
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Hie Director .

. The: Executives Conference

• Suggestion fo~'Discontinue Recording Wires
• Records Section

September Id, 1953

*

- - '2%e .^ecz^svtfs Conference consistingof Messrs.*,
Tolson^ Sollomani R.os.eh, Ladd? Laughlin, diegg? Glavin, 
Trdcu* Parbo and Michels eonsidured, the pugg&St'f&n of ifrgj,, *- 

| fUpcrVtsbr Of the Recording 'tfnft ih th&
. ’-jK^feords Section to‘the pffect ’T$U pypeaudtscontihUd1 the - \ . 

recording of all wires and. teletypes, both incoming and • -■ . 
outgoing*. .. .'• ' -'- ',- ■. ... ’ > V•

!fhis: matterwap previoUsiy' considered bp the /.'•.
.• fohfer.e,nce: :pp:.August-.ll. at, which time: Meesps* fraoy:? Pafb&j “ 

. fc.lpio.nt, Ladd, fd'yeh/.'Maepn^ ffearty ;uiid Hichols;..rbpomme.ndo.d^'' 
y.' t^ the suggestion^ Mr*. Mohr opposed it on the

pfo'hhdp: &f/security:* '■' * •, '?•■ -. .? " ,./;J ■.-'■• '- •■ /"■’

-• ; - -.1 -v;. ;,’ . . ’ The matter was resuryeyed and re^presented to, the
' 'ponfetence on September ;16 wtth the adv'tce f t wus the '' ■'... , -. 
.. ■ppnh^defo'd''^ddgemchtflection ihat thc 'cd:iLcnidfe'd:"'?.’ <

’ riph bf not recording incoming and. 'outgoing teletypes, -was - . “ ' • •.. *' ;•/ 
. lobhfhy.ofip 90 day ■ewpbrfmentdl. tridi;» . ‘

, - ' ft the presentf^^^ aha d.utgphti^ ■ *.;
are recorded by the preperati^^ of^abstfdets which are; f iled- ..

'fife-t\i'h’‘the Decoffs
. /f-ePtighf -fn-'ddditidhy the ibtres. facgdre affthaiiferidfhipnber'^ s '•’■ 

.. • in each file, in the’dame mahfref -ap.;fepdrtpfy

■ ,./ Mri ftchols pothied Otit thd.t the cords ■dpcti.On hddf /
’■ . dahductfd a detailed, survey aS to ’ the fedsibiitty, of adopting; ; ■' 
■ f;thid^ determined that during the. \ 1 ;
\f95f ';appt'btiindtafy- 343/000 wires were' received' ; ■ 
* ' dhdi. dippatch/d r/b the feat of ,
•_ . 'c' ' ■ ■' ”“"* ' • ■' ■' , » • ■ ': ■■■••, •< , “ ■ ■ - : •, 7 ■»-, j‘

'•; . . -Host of the rdguests, to locate ti^-es ai the feat of - .. 'fijT
_  Gcpernmept stem frpm supervisors■ mho‘desire to phpckdthe-^. , ■ ’ ‘ 
__, notations on the wires in ordep to insure proper super vis.ion:, 
r^A It was pointed out that Copies' Of all incoming tel etypes are. .' .

forwarded to the. case supervisor immediately upon; receipt ‘‘ ~
th the Qommuni cations, fection and guj, te often action is .tghep -

- On the basis of the copy• IPhe supervisor usually desires, the* “ ‘
■'. : p.rigtnal in order to .note, any further instructions placed thereon .

by the Hire ct Orfs Or Asst stuntfir eptors* off ices..
Zf -CGt 'Hr-. Hlhgy , ' ' '

' -Hr,-Hohn-.

Tolson * 
larfd /<r. 
tilchpls__.

Belnont^ 
Clegg_ 

\Glayln. 
Harbp__ 
■Rosan_ 
Tracy-_ 

“Mohr 

'Taltf, ton.;, 
Neaae 

Gandy- .

R ECORDED-T7
-V : '

pv n /-Ream



Memorandum to The Direattr September 16, 2.95g
Ret Suggestion To Discontinue Recording Wires

Records Section

The Conference was advised that any. notations made 
on any piece of Wail by the Director are automatically recorded 
in the Records. Section regardless of the nature of the 
communication*. The advantages and disadvantages flowing '
from‘the adoption Of this suggestion are as follows* 
DISADVANTAGES} . * . ’ . . :

'■ 1, There woUld be no. record in the form of an
abstract in the Records Section as to the receipt or dispatch 
tf g wire* (An exception to this in all cases would be where > 
the wire is the initial piece of correspondence in any case 
in which instance it is always completely recorded in the - 
Records Section*). ' ' t . o *

There would be' no abstract control in the . /
.Numbering Unit as to the number Of wire serials fn a ; ' . . •
particular file, . • ■' • ’ ■■ . " \ • J -

3* The-use of :an abstract as pn aid inlocating ?
wire serials Would .be removed, ■ r

. fp a■-nUpber' 'of. tft.etan.aes the abstract -;it sufficient: 
to Satisfy the request for the wire serial when it is out of 
file*, ';By dlscbntinutnp abstracts* this: source wbuld ba, 
Unavailable*

ADVANTAGES* *

. I*’’ The Records faction 'apnsPrmati.ue'lp estimates, that a 
savings of approwtmaiely IS Grads GS-3 employees would, be- realised 
in the Records Section by the doing away with the abstract . 
prepdfattop and filing at.'an. annual s diary sdvingn of$4gf0Q0*. . -
in additiot t^anographic, ttifte would, be saved fn all givisions '' 
of the- Bureau Where wires are Sent in that .it would nd langep 
be necessary to: prepare .an abstract far an outgoing wire 
Ui'sp'aiohed from the bureau., •

S* Ry elimination of the abstract process bn wires 
the wires Would reach file faster since the step of preparing 
the abstract tn the 'Records Gdotion would be, deleted* By 
removing this type of communication from the'Recording Unit 
the other wo.rkr which Of necessity must be recorded* would 
be speeded up, ’ ’

3:,-. Ear a period of 50 days after receipt or dispatch 
, of a wire a Communications copy is. maintained in the Oommunications

“ . „ ' ■ 1



Hemo randum to Ths Director . September 16* 195%
Rei Suggestion. To Blscontinue Recording Wives 

Records Section

Section and in those cases where difficulty is experienced, in 
locating the original wire* the communications copy could take 
the place p/ the present, abstract so far as providing ne cessary 
Expedite information. is concerned* fir,- Richols advised that 
during the course of this experiment for the 90 day period the- 
Communications Section would keep all of its teletype copies 
for 90 days rather than a 60 day period*

Mr* Si Chois pointed out that in view of the serious 
personnel situation in the Bureau every effort was being made 
to curtail and streamline as many activities in the Records 
and Communications Bivision as possible th order to conserve 
man-. power, Re advised the Conference that the Records 
Section has a present personnel complement of a .little tinder 
1500 employees with 50 pending resignations, Previous 
justification has fcppn submitted pointing but the need for 
1619 employees in the Records Section in order to adequately 
fulfil its current responsibilities and keep Up With necessary 
prefect #ph£y JCn yfeui: of the fact that applicant recruiting, 
has been terminated*. every effort is being made to cut down 
on itork- operations to meet this crisdS^ He advised that the. 
supervisory staff of the Records Section would normally not 

■■be tn favor of this .suggestion but that in view bf the savings . 
in personnel, it is Worth the calculated risk involved and . 
thp Records Section feels that for a trial period of $0 days. 
Wires should not 'be rocpfded,- •"

%tr,*- Mohr* Whpn the matter was previously considered 
on: August, 11, opposed the adoption of the practice of not 
recording wires OP an experimental basis of the ground the 
abstract and serialisation processes qs presently applied, 
to wires as wall as. mast of the other, types of. mdil .receivedf 
was a socumty 'fpatop which we should continue.* that wb' would. 
Ipse this added control with the adOptioh of this suggestioni 

' V ‘ t

The remaining members of the donferenoe, favored 
the adoption of the .suggestion as- an experiment for 90 days. 
With the understanding that in i.hq Spent of any complicutlons 
the matter should be promptly reconsidered,, fhirthevj, that 
the Records, Recti on would kebp a- detailed account of the 
experiences in, order that the matter could be carefully 
re-evaiua.ted at the expiration of Off days.

If the majority decision is approved* an inter* 
office memorandum is attached*

f Respectfully, 
for The Oorference



9/54/52j&sssrs« 
Toiapftj Qlavin, Tracy* 
Marbo, Mohr, laughlin* 
Xadd^ Rosen, Gresham, 
hifrliols and Ifason

2%e Conference considered whether in. view 0/ 
economy there should .be any curtailment in police training 

• , SOhbol uotivttiefr conducted. by the BBX in the Field* 
The Conference concluded that no action should be taken 
at this time to chanci& the existing program, but that the 
matter should be considered again in January 1953. An 

: ■ apprbpFtat.e- tickler- has. been tet up# ’■ . ’ ,■ • .■ ■

The conference felt that polio e training schools 
■■apfrist the TBI to tget caseswithin its jurisdiction and these 
schools help %n many, frays to put police Officers in a 
position to afford better cooperation to the $3,1* ■ The

. Gonfevened felt also that in view of efforts by, the Ameptqafr
Bar AfrApctattofr to. fret up state agencies to. provide police' ■

. .i-raifring* the^Bf should not curtail the training- it' ' 
prOUide.fr'f hr -law: enforcement off icers at this time* , • •. /.,

' For record purpaseSj, da Of 9/82/$2 there weth . 
12Q 'poltpe training schools pending* Of thebs^ 'fd were being 

■ conducted in headquarters cities, of various Piejd Offices., .
Were being c and acted in Besids&t Agency cities^, and 06 '

■--• frfrpe being conducted ejsswhtfe frithifr. the' field.SipiSicn^' \ 1(... 
'„• it was pointed "out tfrthe '-duhferenn.u'that''a detailed, idbulation^:, 

had not'been wide aS to whether thebe 60 sohoals resulted' in
■ per dtofr payments, and th $11 probability many did not because 'p 
, the schpplfr wore bonduated gio.sfr'itp headgyuriers city or a »<

■ , _ BSbidfrrit Agengg and ths Agents would be- home pt night* jj

• /•. ‘ -it Wfrd est.%ifritp& thut- for the remdliider'of'thg fiscalf 
’• .year the Bureau would canduet nppta^i^iteiy 1^600 additional il

police frehools* during the .1QS& fis^Pl vpar^ d,3SQ'police K- i 
schools wore bonduetad^ Bo far this fiedhl year .dl3;'palicp .»■ 
Schools haue bgen b&mpjeted^ and this figure added to the f~ f 
226 now being- sonductsd plus tha 1^00 'antifripated schools ' t-

■ y-f will bring the number of schools .for the fiscal year in line f
with Ifrst pcurls palume f 4: spot check was of police Sahpplu' 

-^- which indicated that the average school required '£&♦.< hour& of '■ ; 
 Agent parttaipdt.1on »..

£T

•Av ggfe

£

Tolson . 
Ladd - 
Hlcholi o 
Baiaont 

CI«SS_^_ 
Slaving 

Harbo- 
Rcsen' 
.Tracy ' 
Laughlin -‘ 

Mohr - - 
Tale. RaJ__ 

Holloaan - 
'pa’ndy____

;fr

+'
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r-

i <„>
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The Director 9/30/58
iffe ijSxecutives Conference

Present 9/86/53; Messrs. Ladd, Marbo, 
fZMMje_JlA(M)'S ’ Glavih, Mohr, Rosen, Laughlin.,

McGuire, Gearty, Tamm and Mason..

Jt was pointed out to the Conference that some 
field offices are engaged in projects involving the consolida
tion. of index cards, ft is always desirable to have two or 
more index cards on a given individual consolidated onto one 
card ds a means of facilitating searching, promoting accuracy, 
and saving time. z

The Conference was advised that although a detailed 
analysis has not been made of the number of employees engaged 
in indices colsolidati.on projects in the field, nevertheless, 
d random review of recent inspection reports indicates that 
seven offices have a considerable volume of work remaining bn 
this project and there are undoubtedly otheroff ices- 

. • situations. .'v '

The Conference is unanimously in favor Of s\ispfeading: 
any further work on the consolidation of indices for 
remainder of the f iscal year* An indication of the savings 
in clerical time may be determined from the fact that Los Angeles. 

..ha's 4 clerks working full time on this project. Chicago- has
1 clerk working full time as do Souston and -Knoxville.,, The 
larger the office the more clerical time will be expended.

If the Director agrees With the unanimous 
recommendation of the Conference as to- the suspension of 
this project, there is attached for approval a proposed 
SAC Letter instructing the field and also requiring that the 
bureau be advised as to, the number of clerks which will be

Mr. Tolson
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Mr. -Clegg
Mr. Qlavln____
Mr. Ladd______
Mr.. Nichols • T
-Mr. Rosen itr. Trd,cy_____
Mr. Carson - 
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•Mr. Harbo_____
Mr. Hendon____ _
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Mr. 'Quinn TansoT 
Tele’. Room

made available.
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-cc: Mr. Mohr
~ Mr. Clegg

Respectfully, 
for the Conference



■ ' ■ .. rrosent at thc h;<pGu.uiveS ConfGroncc of
Coptontox*  * * 29>.1952i wcec rjjsorq. Callahan^ lraoy? Harhoj ” 

. , rrolir? fcWghl&x*  I.add^; KpGulra,. Hollondn>. -Geartvi Jcwen/ , :

• 5 - .. •.*; * MW. *3$ oarWidsei boat a pieW«.' .-’■•<■ '.
.'• -^oloaded'wr-tridgos Wuld. hObt 3*^ a pisd&i-- 'S^L-aan ;■ 

- • points. wk. that npproxlxnotely '.Xxfi Mllioh:>w& of’ acauuhition
sro fired per yenr st Client ice and akvlpge through the use'

_ . -of reloads would W 012^000 shnsWiily* aWrWs W would have 
£2 "to expend for reloading -equipment * ‘de^lgnaf®. an

and Konon*. . . ,
al-mwya^BH ' ’■■-■*'/

,?:‘ *5r* 1 for th©- Crrtiao 'taords ceotion'ilW thb £m?daft
'• rolofid oalibor orjrtridgo cuantico as &n.ceoxso&y ':'■-■ •
- WasWe« -:. - • -: ; ’ ’ ‘

Tho Gonfdrendo $as vneniiaousl^r opposed to this /- ’••• 
_•■'■ ■suggestion of •tho..tager hfow&nt*. . ■ .■.•■■•• - .•■

:1’ • v ■' ' , . ’ -Slosh points.ohir •’ h6
... .esse 'thMO. ii&es -the- .wiws-oit required-. •■’ b7c'

. for nopwVvolooXMo&F A. vimxi inspeeWn dr a landed ■:•" ...;
. eartridge ti-m hot rqvasl thio Condition#'. An'bterloaded -■-

.. -. e&rtridgo nil! blow up .& revolver MiW possible serious ■ 
uh<'\uhoo-ier^'...sAC fl'o.nn-. has personal .hnpWiedge-.of

z five .rovolvow boing^iqwn up on the Marine corps Fintel ' * ■.
:u . -. ■• M. Won ^eloadod aWunition" wan-'used mi$
-,,- the'M oWUHWsk-'■iJetWtlW.- ... • >:«
. > .' forgsaht] [Indiana State ^oliee> 'presently ■. .'■■ - ■ ."■'

. ■ ^ttWding' tno FPK Mtlonai-'^oacWy advi.hes that Ms-dop,apt-. --•-
■• ;xaen$ 4i0-datitinued reiohding’ oartrldgoh teehwse of dmagpa ’ • :.;

•■ sustained to rj&Yelvogg ••VeWiian of. inabpurhbh hullbtsi. .
.. ■. nnd luointod out ®e$ ‘these things’ iooh plade' ■ '. -

■;.- . ovon though a o^orlenced o^jploydp'Wl'oadhd th© - ■•:... '■
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9/23/52W TEE DIRE GF OR
/$ ,Executives co$?$kb$o% 
' * * , ^,IA / ■ ,/ - •• 9/15/52$ Messrs*

■’• ms.on> Slavin, Irdcyj Earb.o^ .
. />.; : Mohr. Bainoht. ZodcL. Michals^.:. ’
,'• ., ' ' -• - Gearig andClegg. ;, ■ . * •.

< ' j (The Conference considered the recommendation.. of 
1 Inspector Vecher tf .that1 .th& presentrule :hf permitting smoking in / :

the administrative offices in the laboratory (Section Chiefs and .■’•./*••. 
number One Men) be ^AtendSd to authorise' siitbking whereper^ eraiain.ets-’■ • • 

>_•;' 'are not' wafhtny pn euidefd& and :tha ctaftfd&ra will -not be the.;-;., 
■>- sight of regt^ar tturs. " f: ■ • -"' ’ •■’■ '. ' • ; - ‘.v’-. ' "■
“• * ;/.-:'• .* ’ ’' ' . . / .'-* ’ •- '- . ( -' ‘I- - ' d . f t ■ '

a-; X^?5 the past snofcifijg has bgen sfrictly. llmfi.edtp the; ( :.
adfitnihtrdtive offices. Veahtrf feels thdt.tJia Bureau would gain in:

( .autput of work by..pefmittihg(ddditional hmpkihg areas fapaiise ,pprson^ V 
not/working ipadmintstratire bfftegs must presently smoke. in'thc-fh’bt.
rooms or elevator lobbies* ~■ . - - .'.'

v', .- :':5'-■ j - ■ * ’

_llgsprsf Peartp"and.- Clegg re&'degfe^. '■(::''
t the ehdh^e 'or: :(r. ■<' -

• pfspansion•>• This grguf foit fbhap^ ’•■s indg .some I&ffthe tary special,‘;
Jtotirs: the actual wording 7‘^ma th'the: Eab&rdttty.^:‘: -; ■*

W fntb 4rCas whgrb fcbgrgioty tefhnigt'dns' are, hot: visible: to-' rbpuiar 
[touro^ these spec tai taurg tfbuld ge^. technicians sttukihg(while wbrh.inp*i- ■-'- 

 

ffdrbo. fepls-. that ahy 'gwtgnsi'oh ff smgMng 'privileges liigild reshli. 
^r::fh\:p..pr'Oblert^of :dhhes^and(mak^ it diff icult' fo tiaintdtn. •&&%hes'h ani' \ -. 

(:(':it ■is^fhrfher his tapiaion gp.ghihg hhohl^ heveh:.h& permitted:-in 4.^*. 
(■-■-■'•I-iabOratopf?where::pvideheer'is 'beihg:hph^tedif_ ’• ' ‘‘

, - ■ «* ‘ -' - .• • -’V ... ■ -’ - ■. '■»■'* ' -. *■ ' , , » . .*'* * - .-Avi.;*
,»; „ ' ' - *. _ > f . ■ ? x« v - , * 4 z' •. . _x > > t. % '

l-/..■/-..' 01dbin^. Tpaeyf Uahrf Beifgnf ahl irndd-;rac-orniiter^::/' f
'(<;f ihat' smo:hihg: he- authorised in thos&.areas'where regular lours do pat ' 
( , gePhd iohe-re. "enjidgnee- Igindt haniiedi ^'^'Mprdg^.ce'^ith‘(^iie ' ■ ... . ,

■/ 'suggestion, of insppptojr- ftfehery.;. . ihls.-^auld^Pfif pgriioular.lff 'p:thh
>• ’• •’• Xahhine:$hdp* Eadio ‘aiif Eie&tricul ^eatldn"an^ certain "gthbr.'girTpas..•; : c: ■
. pe. l'~ C-- -‘V .f H("

L: } ’ <•. .( $bore will he-nh change in, the bnokinf rhlss or'.a nodifleation'
r:;% to. end- the^: ih: the idbofatdry^ pending a -dehision of the iitneptor: >’; I 
l\',< fitii respect ta this matter. ''• * ' ' ’ ■ .- .’ '••' • ■'. '



STANDARD FORM NO. 54

UNITED STATES GOVERNMENT

FROM

3 DATE: 9-10-52

E, Wherry, Jr

SVR}Ecr'-\£REGISTERED.-MAID. from the bureau 
I TO THE field divisions

As you know, registered mail dispatched from our Mailing 
Unit to the Field Divisions has enclosed a return receipt card 
which we fill out in the Mailing Unit showing the registry number 
and the date of dispatch from the Bureau,, The Field Divi sions have 
been instructed to return this card to the Bureau by return mail.

On the 20th of each month we send a form (No, 4-510) 
to the Field Divi sions to ascertain whether they have received 
registered mail dispatches for which we have received no return 
receipt card. This form is filled out and returned to us by the 
Field Divisions, Some of these forms are returned with the 
notation that no record is maintained in that particular field 
division which necessitates our putting a tracer on the mail here 
at the Seat of Government,

In the Records Section, a record is kept of all registered 
mail received from the Field Divisions and these records are kept 
for a period of five years. The purpose of the return receipt 
cards that we put in outgoing mail from the Bureau to the Field 
Divi sions, of course, is to confirm the receipt of such mail in 
the Field, I am of the opinion that the Field Divisions should 
also keep a record of registered mail received from the Bureau 
in order that the receipt of such mail in the Field can be confirmed 
by the Bureau when we make inquiry, 
records should be kept in the Field 

7
I know of no reason why such 
however, over sixty days.

RECOMMENDATIONt

' a record.

2&I3 II38 VW >2:
Field be instructed to keep

of Rules

It/is recommended that the
of <tieglistered mail received from th# DBurfdu.' - 

A suggested SAC Lettefr and a revifij^f-or,‘thqtfanual 

and Regulations are attached,

LEW: mas 
Attachment

ADDENDUM. LBNimd 9-15-52

proved by Executives' Conference Messrs, 
Tolson,- Ladd, Nichols, Belmont, Clegg, Glavin, /Sfrbo, Rosen, Tracy 
Holloman and Mohr,



sF

The Director
Th eQ^rec uti yes Gonferenqh

9/2Q/52 

eht 9/26/52; get pre.

<SP£<ZT44 MPXOm* '$&*& 
WW HcGutreJt CcartyfiTfa 

and Mason vL £/”.

(,/ The Conference was advised that the' Dureau^-haa.__.
already adopted a suggestion fron. Sppaial #nplojMr&|________ |

I to the effect that when. heavy, dutrrv/bner ata.
II ir^/f^cars. burn ou,t} the Field Cff^^hodld'. tradpfera^^ '
L '"heavy duty generator fro® one of theFord automobiles to • 

the two-way radio oar ancl then instead of buying an 
expensive heavy duty generator io put on'the Ford* put d 
standard generator on the Ford, This will result in the 
Savings Of approximately $T5 in replacing burned gut. heavy ’ 
duty generators, The fords coria equipped with heavy duty 
generators., ‘ ' .' ■ ‘.

Hr, .Newnan of the A^winietrdtiyp .Ptutai.an estimates. . 
, ., thai there uiouid be appra&i®aiely such instaflaiiohs pet 

year throughout the Field., Thus* field*wide savings are- \ 
estimated at &195$$ per year, - . ' ?

The Conference was advised that $4.C? Hcfee dopa not 
fe^l that this suaaestion to an outgrowth of t)i-e duties of

I and, that | | ta eligible for an awards The Conference
unanimously tanommends. an award in the amount of $T'& for 
ffrr | This cash award does‘ not come out of the bureau. fb. ',
appropriations, ■ ■■ ’- 1 '* - \' K
Hr,

If the Director agrees with the recommendation of 
the Conf er one er the attached letter should go forth ip 
Mr, • ' - ? ’ - - ' <
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X# Seth ft/ tto® vr&zfy wrr&in&lng &r&
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Minneapolis. Matetan 4iftMed /our
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. u/ tfte /urf?.a« 'tff retMn its in-
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September S3, 2952The pi rest or

The Lwecutives Conference

On September 53 the Conference composed of ilessrs. 
Tolson, Iadd# Glads, Tracy, Laughlin, Bason, Gearig, Bohry 
Rosen) Nichols, Holloman and garbo was advised that the 
Radio Section of ihe Laboratory has developed equipment and 
procedures which enable them to install a. microphone in a 
roan and use the electric power wires as a means of listen
ing to the conversation picked up by the microphone at a 
point some distance away. The obvious advantage of this, 
procedure is that it eliminates the necessity for running 
special wires from the microphone to the-listening post.

llthoygh the. hew device is limited in application 
to situations. where it is possible to identify the specific 
power wires involved it is felt that this. new development 
can be Of considerable value in. special investigative sit- 

\ uatibne.i. . • ’ ■ ; ' ’ -.' .! ■ . * •. . '

It is known that other individuals and groups are 
doing- research in. thic general f ield and accordingly the 
Laboratory proposes thht a patent be applied far under the 
inventions Secrecy Act in order to (1) protect th.e ppi in ’ 
the use -of this device without the necessity for payment Of 
royalties to any commercial organ t,eat ion; aid in; guurd^

■ ing dgainst the use af such a device by ind.i-irid.udls dr groups 
whose, activities would be' inimical 'to the security, of the . 
United States-* - . . ■ . '

The. Gonference unanimously. cOneurs in the recon- ■ 
mentation of the Laboratory that the Bureau seek a patent 
under the inventions gecrecy Let on the basic electric dr- 

■ cults and ideas incorporated fn this device. ‘

Tolson 
ua ,. -.
-Kicholg . t

BelnonC 

cltfgg -______
Otevnft. 

.H&rtifr'.  .

Roserr
Tracy-
Jf6hr_ 

/role, fts.
Kease_
Gandy

cc - 2fr, ;/* u. viegg 
Ur. 3-ohr

TirtfiiA)

Respect fully, 
for the Conference

Glgde 
RECO®® •16

-%
Tolson.

..SEP >58® 
if
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ALL •.» ’'■•"• '



The ^Mreator August 18, 1952
The Executives Conference Present 8/ll|./52:

Kegsrs* Callahan, 
mitXSG in CIVIL RIGHTS HATTERS- Tracy, Harho,Mbhr, 
BUREAU TRAIMRG SCHOOLS Belmont, Ladd,

Rosezi, Gearty, 
Vick and. Clegg

PRESENT POLICE
SAC? Letter dated Juno 13, 1950, issued instruc- , - < 

tions that the SAC’S only could lecture oh the general 
subject of civil rights at Bureau police, training schools :C
and conferences., but that those lectures must not be entitled ’ *-
’’Civil Rights’1 but should to given under the subject cutter ... v 
”LaW Enforcement as a Profession’1 or ’’Ethics in Law Enforce- *, 
xnent." This action was taken after experience, along this- . r
line by the SAG .in Rew Orleans Mth Bureau approval and the ‘ |
indicated profitable results therefrom* ‘
/5WGWI0R.'' ■ .

' h ... ’/• . ■ , ', •■■'• ,
As a result of Ms having attended a Seminar at ■ • . \

the University of Chicago- frpra. July lip, to July 25-,. 1952, 
on the subject of ’'police and racial. tensions,” Captain x
Thomas v» Curley, RA, Gary, Indiana, ■police' Department,adVised J
as follows that he attended the course under the. direction ' . > 
Of Joseph H* Lohman> chairman, Parole and Pardon. 'Board,. Stet# ‘.. M 
of Illinois,- and lecturer in the Department of Sodioidgy, > • ■ . pL
University of Chicago* Captain Curley Advised by letter of - . Q- 
July 3$» that- the. Seminar was -attended by high ranking- police ■ ’
officers from many of the larger cities throughout ths United $ 
States dhd there Were present seventeen:.graduates of the^pBi B 
Rational Academy* At this school there was discussed the §.
racial incident nt 'Cicero, Illinois., which resulted'in the 
police chief and two Offibers,of the Cicero Police Department 
'being eonvic-tod of violation pf the .Civil .Rights .statute’ • 
Curley suggests- that'since, only police officers were convicted • 
ip the case and since investigative jurisdiction lies with the 
PBI, that the Bureau should ''investigate the pdasiMlity of i z ? 
establishing schools, at least .for supervisory personnel of ; 
the different departments, to be held at the request of ‘ . 
Interested•deparbnents**1 He believed that he owed it to the
ch * Mr* Cldgg ' 

. Hr* Mohr
Attaohmont

-
HHOjhlsK^

A

w



members of his department to give them the best instruction 
possible to prevent such an incident as that at Cicero* Curley 
continued that "although there were certain things that, -he 
would hesitate to put into a letter there was a sense of alarm 
among the officers present that the initiative in such a major 
police problem Should be seized by the Institution that 
sponsored this Seminar*"

As a result Of this communication there was presented 
to the Conference the question: Should the Fi'I expand its 
present policy so as to permit the SAG, ABAC, and specifically 
approved, police instructors for each such school to lecture oil 
the subject of Civil Bights Investigations, limiting their 
discussion to the 'Statute9 the essential elements thereof, the 
courts interpretation of the statute in a manner similar to 
its presentation in the FBI t-Ianual-r-with no discussions by 
BUreau personnel of racial relations, minority groups or ' 
similar- matters? • .. - -

ADVANTAGES . ' '

(1) . This is a law that, the Bureau,must enforce 
vigorously, The Bureau investigates, the violations that do occur 
on the part of police officers and ih order to reduce friction 
and antagonism on the part of those investigated, a reasonable- 
attempt should be made to reduce the violations by educating . 

' the police as to the actual types of action which constitute 
violations of this statute* ’

(2) This- is a subject, involving police administra> 
tlon, police personnel? crim® prevention, and'criminal 
violations, It is a suitable subject for dis cuss ion, and a 
needed subject for discussion. . ■

(3) It. is understood that some midwestern police 
chief (G. R. Carrel, Chief of Colorado State Patrol) indicated 
his belief that a representative of the FBI should discuss 
this matter at the forthcoming I AGP Convention in order to 
explain what basic acts constitute violations of the. statute, 
The above suggestion of Captain Curley seems a reasonable 
request to make and a valuable thing for the JBI to do*



(1) fa a violation which* as taught by the.
FBX» aarnles With Itrtbt implication and th® that if ' ' '
tfc^-porifte vibl-ato the ieWg.wi4.iX inyasMgat® you^and. Bins ,/ .....'

■ tlWe fa & d«&?®0 -t># feBt insttfuaMcn Plus, tet 'BM»»ats-- ■•Mad • • / : :
- b'HdW-InvoXvod.-at W W& time*' - ?'■-.?. ':>■■■•■ :

(si R®g>?dlesa oi* th® llMtatibns placed on the- ‘ • ...
■ - ■fcsato WOA bt giwt will • automatically ■’ '’ •.
*'.. arise- questions^ Fnteupretatiohs1 beyond these which i&e-canyts' J.‘ .■
. .'have ^slCicslly-.de<Ji<a.d;>, and a very string likiihoM that ■ '>.-?• • .

• ''they® ■wlll: Stefa* MsouaMans, involving racial: relational , •. • ■■/■:■"
arid the UW - W ^X should n&’tMpMnWlpaAU'':.

~* fa SUOU \ .’ ■ ';'. ''*'- . - ’ '? .’■' .. ■■' = .’ - ' ’; ~ "•
' -’■•■' /■•■.„■■'" : id within:<^ s?®^po^siMilty.that. /. '
•;■_ / a£t®3? WoM^h ■schools student thex’dlh Mght ho *dntote& 'and' ■ p •

-oh < Civil Mghtse. vloWba*: inlgit.>alni..W- to < : •/.■
. .-£0.UVt/that 'J?BX-.-lM'fe?ud.t,B-d ^at<a^t^n aots.w®i?> Mot

■ •viplatiow-'hl' tMt .^tatutlW-'tb^t a MsudOnfeblO-iiito^hotatioxit ?'.
• ;^-. wwt tM MBi-ins'WHoM.asid MlleW'the aat-.,:.. ■-.
.... P:;,\.-.. 4 • <;<:■„ ;

■-?--' V’ *'. ■'?. •-<:S..r- <' ’ • -

C 'x ... '•' <OdpwdOibg-'lMo^MW•thst.-the iwaau ’
/ to/-thd' Extent- aad-^lWwh, tWAdMJkUt-ibnd £Mlcr$tchU' 'Meps^h* '■ -. •. ■•/

::r-f‘ :•‘-..^ <7

;:- J■;6ppod.6< to^ay.dxBhslwbi' '-’/•’ ■ - ‘
•. Mehsw* .'W«' tetat Ws '" '■'• ■'•■•-.- '
•' ,> ppposWd .goh^alW WU-wild .-agrdd’. to ''extending,<WWidns■ '.s ’■

by tW.p®^onh0i:sug^at'e<..und®5?.w '■■heaMfig' tt£air ' '';- 
j®03^aOhtr a>. uBtMW fa . -; ’ ,* ’' ’'

'7 '. -.•"’ #111 '



y.'iaiwWW^ . ' •?..■ ." ;. ,s.

-■’ ■ • fcfc* 00n^er>i3®« -*’-•. . ■ , * f»

.Clyde ’ralsdii

■DIRECTOR'S NOfATIW ff ? ‘ '■' ;' . • ' < ; '
./•- . , - / -<’/'/ *-...' ’c' a-1 \V •, < * * ■ ,.y -' .■ ‘ -s / ' . • 4 *; / , 'a : ’ / * ‘

'f • ;" v f ^fiefe. it/ishpdid be: done but oniyrby SA.Gs ’arid- under ;■ 
‘ general headtaf "Law, Enfas.aPrtfessidh"oriEthta:sin'Lu E," • 
.:We mus t fade up to this pro.bi'em. and not try and duck iti it is .
/# realityi Clegg* Ladd: and Rosen must carefuliy plan this so ; '*'?

SACs will' know what to do and say.• . •• '-,■* ' .
" >. , V ' ‘ i . *• . ' “ ■'

- . t . ' • i ‘ ■ " • , . • ” ' , •
--I:”-' ■•• ■ ■. ■ ;..' :: ' • H. . ■ ' ■ \ c . . ’ ■■- ; ■•

fhe "Lirfdtgr* after lidEdnp the' dlxppe^hf'tOtti'Qn^ stated^ *• 
he wanted -the stri.ctdsi of supervision in permitting SAG.s, io make such 
speeches rmd iheii they are to follow d carefully- jpre.pdred .pntlibeh 
whiph ^P^niiR^fli^ds^ob dhoaLd prepare and send ~io f ield, ' ‘ . ‘ '

LBN:.sb \- :
co: '-Hr* 'dopes ' -. ?■ ‘ ,t. . ‘1 ' . . •/ ■/
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'. Beta i’Be nddishis^ of th® Biirccu id rdidtn is&d AF/iW di.

.' /finneajsp^-ie. rei&rn ii to _&£* Peel* - ... •’
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■ .- lodnMewd/--dW'd//^ in o-innc<?pdXid>.W;dttw.tiw e/ ■ •'-;- '; j>er*wnnel dnd iradet>d^ndd5>dnd'^dddd--#.§ .Mvididn / - \

. jregdg^ridr® -in d» sdt#«mte^dd?>a $#HWM eXadt ..«$re . 
ar hw* d-tstridi in %&& WA4$7 _• ■ '

- ..dre^ :. . •. •_ .\ • ■.

;.- ■ Xi-.wd w& tj^j .':--a
. " Mfeneapd^i# H&&& csx«0di ' ~ '

.- '• £$■ «W d/ W «/
■‘ Mf»g! M $%nding» ■ ■

dm aeei^nd4 ifee m^Xar IffMdd/dliSt ierrl^r^ ’* wai- -'
id> <?4© in nnd bu^ nm'nai §n.. ■-

■ rdecs tr-ip^'distant /?■#& /4f?iw^dXi4 dn4 dre ?w wrH<? '$&&$ - '
tn thn £&# JW1 £??w< ■ . ' ' ■

Xt tw- i>d44#4i dtii. Ms 4d4f^nM' id- x -?A .

< ® W<4' & ^i'g^^'''- . •
■_ eaeed &%&. Xendd id' ihd &t* ^UX oi*M '
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: ; fytthoot JW* ^ariAtad- Wit ift ^ny-.tnotonoo^'
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'• $ S’he .director September 29f 1992
( bv '"' phe^^outtqe# Conference 

\» " «• - -*■ •* - - \r y" "* r"
,j j/za^ £^041

1 **.. —v ^*>~^ k _ M -«. ***** _- l‘"\.---------

. On Sc^cizlier 20* 19SS* i;k& Conf^rerfcc* cc~paccd of 
Lesero* X.»dd> &lavinj> Ifahr* Nation* ZMugfrUfy f&faW.* tieartyfo 
Tar~i* JJo&cza end larko, wad advised of •£ proposed th&t the 
jto^assn’b Se&bi&i initiate <5 tesea,Tch ascertQin tU
M&1U& <y* •«. proposed id0ntifiaati00i <?/
%&%$*. $he,:pTQjQ&b £?a^i$ en4ca00i* to detetotnoi (1/ 
GWllity or tspcitracy 0/ propoa&d ,proce&ure» (^/ appliost.i&ti 
to th& tiuro&ii*^ $&?*> in pQowzqnt ^oot-iah of the la^orG-toTpgi 
(ii) Aether $t on it?^T&nenentr ovot- prcoont proaG^roo: end 
bp adopts aa n proee^uTP in tb&-j i^ontifioation. of intis*

tt?&& Qonfor&noG un&ninGnstiy r^oontion^ opprc<oa2 of
* ton non days to conduct the rso&aroh to det^mino the value of >
| th^ proponed ■ proeene for the inlsn* 5J
i ^eepeotfuliy# '
I ' . > .fer the ttonf etence |



Vri _

„ ' Present. qtthe Conference
\ .. - pp lO^l/pg £ft?re-Jfeg$T£«. ” . -

ItX . - ..-, \ .•-,. . _ . '. \- \- ’•. .Ci&vin^ Prahy*' - ;■ "‘f
':. ■. .-. ’ • . * ’ • .- ’•• • A \ ffahbo, ^dbFjk- Eaughiinf- ’:- \ :.’

'.-• 4 'I.4', . '■>■' — •<’■-'•■•, ’„ • ' •'- ....... ' '; ' hearty,,. ■; - s
. . . ;. . - • ' ’ ■" EVch&is* '.- - ? .

.- r • Whg Cpnferenqt^ an / \
; hbonG^y ^eaapreiy quring^ft^C^o^ic^^^egti^s^ the inspection P\ s \
:;. 14041^ 4i<?4s aspgpn&d >M h^tknt *

: that they j&y be available».. ■ O^s->- huvib’e-r o/ ‘4^U4£ efigagefi in -,\ ,
'.; travel; f or ,tns^e4^ipn pUTp&a.gp ‘ ft. ’■t^/>otr’' ?. .hf ■

>• qltq,ghtyier- pot&ibie. to Use ftiq^ya.Syiyiiqh tafn pffige.'bethh-i -. ,' >• * .- 
Ptngpqct&i far- insp^ption-punpgshs begaitse of‘ fhf l-initoh hyiibhr•',’.- . ’ *>

. , o/ 4^^e«». Epr bf '^fipiJk’>ia.. '.'-■
'•‘g:- Rettdent^geat^ gpchOTtige''%& ho At&SSv .'El Eq&o has' -t^p hidSt: z , 
4^4 Pittsburgh^ 'q r^heh ^a ngq; haqi only three, ,'. / .?

.... pefipienp.ieq offtpe- #2X2 bh.shpppe^ehtej$:- \’-</-•■;■•:■•.
,■ 'by Aibte.s '.^rPis. "5;.' - ;.;?' :;r' < ”:‘

' ' • V' " '- * *■ ' * , ' ' S , ' * " - , A- ' - , ' *■ - * x • ’ ^ f- . * ■3’’ ' '■ \ * 'e'i -_ M , ‘ ’ *• '' ' ' '' ,*»
’*.'■ ’ ?• ' .:. ;1. '•.

■'tnspec^ih^'y. ’
I" t^eirypa^ pbrsbyaliti^s ttiyht. 'qrisaqh.^';qthhP,- ; -•
■■' ^ht:;-uyiihitibiisly i~e3.t. that thO:'h^yqntaye^ ty■ bet-- •" • _.’?

.. 'fyb^tnq^ thra&yh ^hp^^if. '
.- • <?4& •thg-t' _4P:' 4. thbT$qiigh: Jbb- ip:
..• ■■ tnspgct' p’ :<■' %'•■--
■ . ~ ' , '"'■*• - - .- -, , , VJ ‘ ' ‘ -■ • ‘ - J ‘ ' ' -. ’’ - '■' ' • * A • J X .'-" J* '•■' '* ' / <- “'V.*? Z< »

-<. * •-■-•- *» '; - ' •-- ; / ■■ ’■* r. >x'~. • _ • ;> ■ AZ‘..:.k-* '^. v»i • ■ • *.’. --

ihhouiqyyt ^p'rihp. 'y:^^/rx'x /■ -y-1, ■'*
* ' "'* *', * . \, -> t»;a \ V f \ -‘ " ’ -’ - t -, \ ‘ ' ' -;' ■' *' '• ■' ' ■: ' \ .->■-' ' V* ’ ' ,• * -' '■ ;- : ■'• y - ’ * \ )..h-’ '■ • ”’ ' f y'

■ -,- fetter' th “fir* :'iah.n p» '^qsshibayybi’. thq itiiviqyiEhe:: '; •■■
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WeeW 3/2C/55
The^xeautioes. Conference Present ’d/24/dRt Jfessra.. 

Wlean< ^racy,
^.rrr>£L-d^a£^^o^ ^ar&o. Uahr* Zhughlitis

~~~------ hiehols and Xfdson

Tolson 

toOd__.
WlchoiaJ * 

I Belgonfc ,
Clegg _ .

Qlavln 

HagbV . - 

Rogen . - ■ 
Tracy 

leughllri 
Kehr ,

• Tele., Rb._ 
Moiloaan

r-. Candy

The Gonfereiich. fra# advised that ths fati.anal
Rifle Association 1600 Rhode Island 4tf.e«de>

ftashingtcn, B, has decided to award. special 
medals to individuals# whether they be police/off t'a erS 
or civilians# who fire ■&<tTt&in an iitis^311fB.racticalv ■ ■ 

n°* required that the shooting. 'be~on~'PBX ■ > rdnfes^0-r:-u-nd-er' FBI supervis ion, .
There are three types of n$$a&r and they are 

awarded for the following sparest ., . , .
* * * 75 .• ' * ■ \ :
4 •• *«$■ ’ .' .•

*

//arfcs«an # #, » .# 
Bharp.shbater .« 

-’ . Expert * .♦ ■*

■0itP gpalif^ihff pdOrP' in thp.ppf $$) " ■ .' ■ -•

. The Remington 4r®s Gdwphhy in. the ^qtnington^ 
Peters ^C/fiderS: S$r&iap BdiTOtin^ ichiah pass to all police .■ 
deportments and is used as a peons of adperttstng but also . . 
oontatns arftofeh <?» firearms and. ba^lfstigp^ re&entiy ran

■ p/h Ppttolo ^an.aerhtng the Batt.ohai.. BQXs Aspop.fatfqh-&oar^fng 
s 'pedals^ •,, The appears-' artiOTat-'

fi£f .you pro not afreadpfa^ifla-r isith this.finest of '^,, 
aff hand^gun training pethnds^ r&hy not. eoniast yout Ihodl : 
gffioe hr nearby £nforescent, Agshby. having & fra&iiaat ’
fihtpf' gpurse range try far onr of tho.se fine atoardpPn

, 1 . 1 . - , 4 • /

article appar^eritly CQiie Oiti ihrough <• \
• <r> ,&» ^rhrd Psterspn sf the heninytpn 4$S4 Coppanyt •. Xh 
^hs p<k^ ths Bureau has fpnprat.uihtsf hfp far bhnpii^fntarii 
artipX.es. reX&t:tas' to the fBffa, fire&ms tithing*.

llr^ fsun Btetthj. in phurgb of ^ragn^r $ ^52

BPruiap of thS ttrtional Rifle AsBooiat^^fraditised that the 
Batio.h^l Btfie Association prespntthp psduls for 
accompliah^ents in firing the PBX practical Pistol Course 
because they toasted to encourage lais enforcement ftreanss.

■training aXong practical lines# and the National Rifle Assotip^» i 
ttqp believes- that the PBX Practical Pistol bourse is the ennt Ai 
prnetical and most uniformly fired firearms course th the/ % X

f RB/^Vlr,



the National Rifle AasOQiatiot »aa
awarding medals /or 3ft e ptaotiGul pistol Course* they at first \. 
thought tii dduisdblG to -require ^e^bership in theRational \. 
Rifle Association in, order to Jb* eligible for a -nedaif Zhey 
^ao.zi8id^re<?> howepsr^ cnd-dscidadto awardwsduls. on proper 
CertifiGttticn of some to anyghs mho two i&ill'ing . ' ,

• W- J*A $M.oh p&uers the post Gf thd iii.eM gM th» X ' '■: 

frtfrithhdd-the Pourodt . ; ■ ’

...•,'_ prophAureyofbettifgiiig■ p,cores.ip thg National.
- ,$tfi& ^Gociatto^ aty be GGpm&pl-tAhbd btysp '~p . -;. -' :■./'. • ..■' -..

' ’ ,A« ■ ‘ dtlRi'b.- '4.r'WW^ cAga^t»dtibh Afftocr.^dp g&rfrtfy. to . '<;' 
■;- -sgorph .> '-" X’’

'• \ ■■ ' '.; // there-T&. ah$y bnc'phooisrf then. tw Mfne<3e# * <
fi&Uhh be present ipypdrhifyjhf-,tgAhA 'jsoores- gbthi-hpd^ ' ■ - "'p ; >

■ ‘ ' ’ * , * . - a • ’ %" • * x 11 , S' . - f ' . ’»,='' - ' , . __ ‘
. <?« ■;< :., ‘ fhe 4i-^ted!■ OKh :for& probidedby the .-,-X -'r

■ Rif4c.-AhAbcihbi:bht.pph^iddngcbppr‘0pripte' bi&h%$ 'for' x?. < -■

-- the 'identity of the shooter h&ffbr thg-.'.- jApc ' 4'
' p -, •/XX4>??; ■<■'•' -. ,'X' ' ■'-.'fp-P '-Pi" -.:

' „, „ ’ -i. « > * ■. . : ■ - “'t' • ' *^- V. ’ - ', ■ * - ' ■' •••*<• -

■/;■• ‘ ?’ thot AAO ■-^
p fttrn£.ehe&- „ to;Any j>OfiOO- 'OJfiP&r' ■ wfGrmPtioh. , > ; ‘;.

,■-• Ag.hpornfnff th.e 4*raot%&&L Aeiitoo Ahp- fOilQ^ihg'^GGiiSiAntsf ■ •'/•'*•
•. oApiee/ of whi-Oh'Ar.e. '7 .•;' * '/ '. ..-, ?/: ,

' '■ - ' - ' a ' ' ’ ' ' ■ “■ ' ' =• ’ \ w ■ '/■'•; 7v' /* ■.

-' -alA ■ ' ■ *'’■ '"'■■■'/
J ; P'pP'fptf: _; V’

/ ‘ ■* . '-*■?* • ' ' - ' , " ^** .?'' ‘u» - ' »" A ‘ ' fr * .'*- ■» r ‘ ' '''"■’. I " , ' ' . . ‘
- , j « '- \J' W ‘. ■ , r’ ~■ ■ ’ , • J " x. '' * ' /■ - ‘ ' V ~>. j £ '' ..’ • ■* , . ' . < '- ' - . _ / ■ _,» ' • ., • - , ’
pf'%4 -pt_-' c ,v'-4; fppt-iot::frbih ,Of’fuly^ ~.

"‘- .pAitgAAty- onf tAO''fA4.?PGOiiebf'p/-. -f ." • -7'

pf^i.ptbA'&oArsO^.. ’.' f' ;/X 7 7 : -- -. x _>.X ' r ■ ■

! /X" . ’ 't fp'rAbetting forth ye^ArofgypliftohttphO/hhO-p iff ■>
' \p'roAtAthff- Gphoe .for sboreo-0^0 OPttifibp-tithQ'jthorohfk 7/■ • •;'.-

/v- :/''X.- < p^ithopgh 'the ^ureou Aifftbyltf &tth ' '- : '■ ^
'P:.$h'e, -M/Z& 'foetG4otAoh,i^.the ?&$$> refoOionh -iri ths' f

yhhrs Mt?& he.en ghite friendly  a ■ 'fhe-trapticad X 
fi-&tQl''OA'urs.e ^f'the.'f£f4-hde\Oeeb. described. fplly anO With.'-' p:'-'- ' 
photographs, in 'sidny ne^epapers end rngntinen ty . ' V- "

the. public oeer. -a. ■ppriGd of rytny yeorst. ■'_ .• ’- . ’. • ;



t&msws: _ , .
1. fheger&tngtan dr&sh Company apparently '/$MM
£t was cooperating with ths by. referringpolios to the 
nearest FBI officeor law enforcs^enir agency having a /
Praa.ttoai.fi st 01 Gowrss .range :$n., order Ma* M<# adUid try

,-: fpr'.:a:n> Warch bowbovr^ will- resmt in 1't.eld ffflops, 
having„ to 'Opyldtn. Pi&tol Goarss to policy a .
proc^dura which ths is always willthQ M 4o in fact,.

' fwill provide. fireartea training. ogKaols M- lbs PraOtieal'Pistol X 
f cooperative police agenotssf ’'-Tk&Mf vannoi^-howeob^ ’

-. pro&ifte individual' p:olibe- bffiasrs not connected with. polib&i .
training schools, an opportunity to-'the pt - ' -, .

.; c&urss under PB1 ■h'bpsrviston^';. f'-.‘'-\ ,f f < x’~;- ft ... ; >. \f.
. -' S 1 V ?> ”’-XX '/ S' <*’ 1 " X' ■ - '\* - '■ ’X ' . X _ S " X*.

■ <?. ' -. .. :Xht■ Gbnferpnvs-'felt thbttbs. should-'nob dortify' ’•* 
■ :^iaw-enfapcep.onipffla&rs to ths patibnbi/fiffe- pas natation- and "• .'- 

ahyfacbpeb phlbh' tbdy- ®$g hays fired under- f&f oja^WwMv
..*. persons.'will ■ bs-ftTinpfsborpy-. uhda-rfpi-supervision ff they. are- S -. 

x Rational ■■PaddeAy.ht.&depis shpbiing'dt^ua.hiiac or fattonalh 
'■■-4aadb^y.,fftaduales.‘atiendinigfbrepr^8'braattyo'wtth.pg'enis-- . ■ -.’. ’/.
7' ^.fdfsarPy :-trPthiny W&WX x- t*■_ - f

<■■ ■-' bbotia fbfrdtii fro^:chr^fytny : ihf Xirb-otof-ugrosb^ • \;•
‘ •. ;X> - <_• 7.- S' _?.;-7. .'■<;.> S-X" • -\ S', X;' :'.f<f]■ '• ' st -> • ' ' , - ' - - . ’. s. » «,■.<.* ' -■*s ’. ' a •* ’ •■•--- * <** .' * -. - - * ,? ; ’ . . ,.

■- ^:f \tif'': ^it.'i^l'shoplt'nottabl:ibi^; ' ' S'-s
< -psn'c.sf’tii.nt’ National-ana, '.-its-.Praottoali- f. < :'-f, 

‘'‘Gburs&\Or--ita-ttogrjit b/:tawbrttng-t^als,.aT^ sbauit-' ’•—-: .S 
: ■"Vr4^’eS ippbtrtas 'IbsaAblbnt'jt, '<< ' :' •" —'A *" s : " ; .7 *- f-* . /\ ' '%'As ’ ’ '' •“ "i■' /-i t - x.S - ss ■ ' ; ’ ■ * ... S' > A" ;, * _; •/*-’”• r ' , .' " . ' •- . --P <\ s S> ' • » \ ’-a,*. V » ” \ S' - >-5 * , ' „ < .’'•- * ' . ' ~ 4 - 1 . * ’ '■.?.« " \ r- • ' . '<■ i >' . ‘ ~ 1 •'•<-*■

prptebt’thb'.P^ingtan^r^t 0p%pa.nyfp ",'f-r 
■-^pbtttn/i^t^&rring ptltta tbit, tpfttp: &#.■'■■ , ;7>-
'7 Ahsogiatipn. 'aisar4hf ■tfais'-'ohn:b& .atrip ’by .,-:f ,
■’ :^lbbn' ’bafdtaX r&Xati'bht -;WW tbt;:-'~' 1 \ \
• ' ''-trtt - *f' / ’’ /• * -'’S - 'J s' ' '*'"■ ’? '-'■ -■ >7

tr -*- ■ ” ' ?' "'''.'■r''t “ -■' '■'•> .'. - .;-' ’ ' f - f-* ’ -> ’>’ -; >? Ca '
; ■ z ft 'I-' 7, 'f <'•■

S7t$S\? forth tb-'iha ' ' '"-
-";. aavtstnyttf/thip. tattatXtftfasr- that. tXQs. till' he in <.; .S 'f X - 
/Sp&H^OR'to thafhaobgrpuna ahi:'rsf&r-ihgutribh,to:’s■ . '<■

'^tb'aiattob ^'^XS’X. X ’ .4 f'-f-'' f ■ :-
-J ■ ■'• • •» • *' ',’ ' ■ ■?-•,- f "f. S .V ‘ ' ’ ■■ ’ ■ ' ? ■ ' ’ '• ' ’. * ' '■'•■•'" '

p . „ ; ‘ Z« ■* * ’ , 7‘ ' 'i > \ - ‘ ;■ \ 1 "7 ■ . ' * ‘ ' '■ „
,"-.^S f v. Slbah shpald. .protest, ip the Ir^s ■GOr^'any -

■ for 'thatp y'natth'&rXtta aap,ips..iO''lp^ sffpfos^pptbffio-brS:tp:- ‘ 
'■•:.■ bontapt fXX?-'-' '/'S' X'-"? X'i-. . ;. -■■f'. - ■ '-'. '> . "-' \ ' ,



$. /M nox certify »/ <W 4w e^/orcesian^..
<j//io<ars MAaefciHS' uzjtii?z> jP>< saperyicion tp the tfatidnal

« «5 X ' ^4^ th# prppyQfe <x/ MMwaX *
’■ WWwl WU ,-4?socf^vion %n .^a-R$npitpfyf. ■. ■■ -

>A f, ■";/;'/

; atigrgva^ att. 'SW?- >.<^.er '

- - ^'. ' t* ' :

y>.-i- '•; ' '■'< \

■- '■ ■VT*r.fV"' ‘‘
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The Director
Tixe^^hcecutives Conference

THDFT FROM INTERSTATE SHIPMENT POSTERS

August 27, 1952

The' Conference considered a new poster to he 
prepared reflecting the various types of carriers handling 
interstate shipnents and eliminating the poster 'now used 
containing the picture of a plane and mother of a truck.

In 1945, A poster was prepared, and distributed with • 
the Director »s approval to trucking concerns, warehouses, 
loading ^ocks, and railroad freight terminals, which dealt 
with the Jurisdiction of the F. B. I. in theft from- inter state 
shipments. These posters were enthusiastically received and 
were of great assistance in publicizing our jurisdiction and 
aided in getting prompt reports of losses. ., . ■

The form of the original poster was changed and W now M 
have two types, on® containing a picture of a plane for Mr lined, >< 
(attachment one)y and the other' a picture of & truck for motor . .. . ! 
curriers (attachment two-),, copies, of these posters are attached.-' ?’
CURRENT DaVELQpMENTS-;. .

A retiuest has been received by our Louisville Office fromk . 
the Chief of Police of the Louisville md Nashville Railroad for

. 2000 posters*. It is felt this teaiiest should be honored -and that ’ - 
the posters are effective in serving as a reminder of the F. B» I. H- 
jurisdiction. Louisville..has been advised posters will be furnish^, 
when they qre available,.. Periodically they are distributed by- the } 
field offices to trucking and airline, concerns and they have been \ 
furbished on a restricted basis to sone. rMlroads. I supply!^ 
kepiybn Mnd at the Bureau for thie purpose* . ' /\ '

'WxSON.TO F0>I .OF POSTER-;
. . . . . , . pq

■ • Because of the natural competitive spirit existing bn£wgg-fci
airlines, trucks, and railroads, ft .appear ' ■" ~ 
the Louisville and Nashville Railru^i^h .
because they relate to Mrlineac^WWrucki^^onqe^

^epplsrs.

Tolson_____
Ladd , 
Clegg 
Olavin[ 
Nfchols- 
Rosen ■ ." 
Tracy 
Harbo 
Belmont .
Mohr-- .. ■■ - 
Tele^Roonu 
Mease - . .
Gandy j  ̂r \A ft"

;-.7-ir- । < - "J 1 w.-'t'.imn-M01-7V

Ve have, therefore, prepared a ae$?poster which show 
truck,.-imMn^-plsne, uuidL.ship^ 2!bis covers all fields of our 
Attsj.nhra.ents .fAlrXl - kx*-

■ ■

;fc$

HR
<2 F«



The Director
activity. £. copy of tMs poster is attached. Those in attendance 
approving combination posters which can be made available to all 
types of companies and which photographically depicts our juris
diction are Messrs. Glavin* Harbo*. 1-Iohr, Sizoo, llennrich, .Gearty* 
and. Rosen* (attachment three)..

Messrs, McGuire* Tracy, and Ladd believe that a printed . 
announcement without any pictures is more desirable.* 1 copy of 
this is attached* (attachment, four). .

■ , Respectfully* '
Por the Conference

. cl ^a" '"oisoc

Tolson, 
ladd >' .. .
Clegg .' >

.Qlaviti 
Nichols
Rosen1. . ~ - -z" , 
Tracy

--Harbo 
• Belmont .

Mohr . - 
: 'Tele. Room 
..Ntsaie ’^.v. 

- 2 -
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27ie Executives. Conference of October 2, 1952,
, consisting of Messrs, b'add, Tracy, Geartyj Ma. son,, Laughlin, 

llcCuire^ Mehr, Marbo and G-lavtn, considered the Supervisory 
assignments of the Kansas City Division,- The Conference- was

• aduised that "bhqre mere 1G06 cases pending in the Kansas 
City Division as of jkugus.t 31 1052^ mith IDGC cases being 
gj.o$ed during the Tnbnth of August * ' There are firs- ^uperflnsrny.

, , pffipjqls fegnTdrl.y Osistgned to the Kansas City. Cf, ice- at this 
tine,' itiit Confer^nsce recor-nends that in ni.evj of the pending 
case loadthof the Kansas Qffice be cut 
to four and that the, tp'g^^jsdrfr prdblop in that office be 
again-rentef>ed-in 6<5 . U^^t^'&c^if^the^sup.ehvisony staff 
pannot Jbe ftkriher reduced ,. Should you agree, the SAC dt^ ■ 
Kansas City mill he~ sb 'advfsed,*. ^f

■bet- Ury Clegg 
Hr, Mohr :

VRGLfar . ' / -

r-

r.-
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September 17, 19f?2Mr. NICHOLS 

W. Q. EAMES 

RECORDS SECTION U T f 'J ifS C GA?
REreworking Hours for Records Section.

' ■ Employees, denTificT^itS^Bui^ing'

The pending nidvp ’will, result in the entir e Filing and 
File Review Units being assigned to the. identification • * 
Building. It is proposed; that the regular hours of duty . -

• . pf these employees be from B:00 A*M.' to Ut30 P,Mj witha ap;-. . 
proximately thirty, employees being assigned to ’the 9?0Q y..

• ' to h:;30; shift in order to. afford any necessary service's. ;.l 7.7 
. .between h“30 and 5t30 P.M. An 8t00 to U*3® shift is de-.' “

Sirable for the following reasehd:/ - . ‘

.By commencing, work at 8:00 A.-M-. file requests can bd'*'
' pulled., delivered” to" the justice Building, and: oh a Super- 

yisoh ’s. deskbef ore,, or ar pun d; 9r0 0 A*M.-» which is the start : .
. 'of the.working day in the JuhticO Building'. /

. jphe. rdenti.ficatibp:-Building- is-.located’-in an* undesifeblp . 1 
g / ‘neighborhood. Winter is approaching and with the return to ' ‘ 

• ' eastern standard time, darkness’will come before 5:3'0' P^M.
” Many bf the employee;s walk to .work-and also walk several - -

-blocks tp- secure trans pppbat ion. ' Their release. at '^i3Q... -
” in darkness would require/them to walk through this undesirable- 

neighborhood.. ' • , : .";17‘b /: -hr f ■' s ,\3,

"‘h ■. . - The Cafeteria is geered for operation for an-8:00 to h«30 ’ 
■'shift. . • ’■

'• ,-■ ThemId.ent£f^.cabibn>Bui.lding’ is far removed from shopping ''• 
areas. t it is not possible .for employees to shop during th^lr '-

-■/ lunch :hour And .the only time they can' do so is 'after •work.7 / . 
■ /, ' • > s . ' x z' 1 .’•» ’ - ' ' ' •<-■''/ . '5' , ' , 7 _ *' ' - ,

.A& you ,khow. , yh h&ve alwhys operated on an o:Q0: 'to q.’3Q' / ...
7 : shift -in the identification Building, We have had a small. .

' skeleton , day force from h:30 to 5’30 in addition to the night 
. shift. / ■ - ■ /■; •. . \ 7'“ ■

„ 7 'A 
ir,

■ PFGtmjh ■ fX»1
-■Of

10C1 ,.• 4952

v



Memo to Mr. Nichols 9/17-52
Re; WoTlrih& Rohrs for Recor ds Section , . -

Employees., identification Building

RECOMMENDATION; . . \

It is- recommended that the hours of duty for Records 
Section■employees to be assigned to the identification . 
Building be. 8;00'A*M. to UrJO E.M. with the exception of 
thirty employees Whose hours of duty, would be 9r00 A.M. 1 

- to £:-3o f.m, . z 7z. ■ „/

LBN rHOVJ 9-26-5.2 - ■ - .* ' • ■/' - ■
.. ADDENDUM; • ‘ Z f ' . . .

- . " . , Unanimously approved by the'Executives _ ' .
Cohferenoe consisting of 'Messrs * Tolson^ G-lavin, Tfacy, 
Harbo, Mohn.,-. Laughlin, .Ladd, -Rosen, Mason,' Ge arty, - ‘ . g.

’ .and ;Niehols^ .'Z-Z Z'Z



The Director October I? 1952

The Executives Conference 

iHTER&TM'E TRHiSPORTATIOW 
OF STOLEN CATTLE --^POSTERS; f&X, •• *

ve
■$$1

The Executives. Conference today considered the ' 
attached .tWQ^^^^^^j^nMngaihejMre^l^iurigdidtion in- 

. Ifefeerstat&JihinnssQrfcatibxudZ^tblhh-Cnitl^Jxatters^^lf ‘bne~^ 
is decided upon..,-.th$ Field will be advised* * ••that poster© Will 

. b© available and'will be furnished to. the& upon request*  . ' ' •

. If one.of the attached.pesters is.^proved,'' if*should be
- "forwarded to-Erlne-' Records.m'order 't^at this.’poster-.can. be" ■ 

•cleared through (h Frederick Mullihs? ihreCtdr of Public Infothhtion;
■ Bepartseht* ‘O-f Justice. The Cartographic 4-ectioh will then put .'.

‘ ' 'thin posteh'lh.fihai'fo'W and suMit' it to the Mechanical Section^* ''
* After receipt’of* tho poster in the Mechanical Section, l‘,000 copies

. " ’.will.he'iuade^ ’If you approve,, th© attached Letter till go.*/
. ter th© fidid. ;Thls fetter, will refer to Buresu Bdletih Wo* 

.duted ^eplem.b0r l%J1952> and ^11 advise the field that these ■ .1
. < ■ posters ard being fhinished the field in an effort to improve- §.,> v*
•• their statistical _ heeotiplishaents in this category. The field *>'

, Will he. indirudted £o request the required number of pesters by 
routing ^iip.und the posters will be sent to’ the field by field 
office routing slip© (Fara Q^25),.' i record' of the poster requ'este 
node by the field wi.ll be kept by the Interstate Transportation.

___l_ of Stolen Cattle desk*:

SfEKOBOiam?. .- / ■ ■ ; . : : ; • . ■
• . Previous ne&ofandUBi of September .■$*  19.5&, suggest fed . 

that a poster be iaade up showing tUe EpreatiXs jurisdiction under ,' ' 
the interstate Transportation of Sidled Cattle statute,'.and uaa . ; 

'. approved. ■ This meaqrandun pointed out the. statistical ccconpii.sh-'. 
:.. ffient© Thr the last three fisehi years-yu© ueilias the results of - *:  

;a' survey which indicated that there' is a lack of liaison between 
the ■ various*  finid-office© and individual a engaged in the cattle .

- Raising. and ^erheting business-, *., , / ' ‘ '. - :

rtolson_ 
Xa'dd 

MleholS" 
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'Clegg_______ _ 005 '■ __
aiavin—----- B6hr-
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Hessrs, Tolson and Qxavin we against dissemln^ing
■‘ any typo of pastor nt this time* •

Wsssrs* Hdhrand -Hosen indicated that tha paste? nfth 
the piahnne at the cattxc head be dissenlivted, (Attaalanent A) <

*Bhe balance of the eanferenccj; ljese^n< Tracy> HarbPx 
Holloman*. Magon* Gee^ty, Kughidn^ ifiehols^ <hd ladd layered 

- th® other pnopohed. poster«•’ (Attachment
Hespectfully, ..

- ' - j' •* '/■ ; for the Conference- -• ' ■■•

Clyde Tolson

*

, Tolson - ■'
Ladd;__________ _

• Michals ' 
Belnont. , -

’c -
Glavin
Barbe
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Mohr ? 
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Nr* Tolson
The^eoutlves Confaranct..

. 9/56/^2

.■proposed m of BcmriiS ■

^■. ... ■ ■ . ireaenfr the IxaeuWes Conference pf • ‘ ' ..
• Sept'eMber 2^, 3.9?£*. Messrs*-.-Tdlsoh^CallMchjr-i'Sm^ ■ •_ 

.-. $ta$bQ> Xhr> Lau^jliny Ladd* Rocen,’-Go arty* Holloman * and 
•;XW9h». s ;XxXX X . ;■ / X/- Xx ’'X ■ ■ ■ X-s . - X.

■X” " , ' • ,•-■. .• T&a toffarsgaa nonstdered > StiggMtlon ffihtt* XX
*' Mrs* I of the Domestie intelligence ■/Divikiori that. Ro Number SAG Letters be sent through for
:, anprovsl'hf ter1 typing Mn-a sMncil* ,-the present p^ejadwe-’ . 

X’ M to-; typn M Ipwijs#on ibtteMMd and: 
. - - a^nd fthrbdgh dMnhdl^-i^n the Director's I^Wxx X.X';

; Division

b7C '

-’ Tdlson „ ,. 
Ladd . . ’ , 
fcle'gfc 
qiavln ' „ . 
Nichols’' '-

‘ ROseri .' 1 
■ jracy. ' i '.' 
, Harbo,.

» Belmont;- 1
TMohr^ ... 1

r -ST^lg^,RQtm

t ‘ ; 1 fX1. r'u; Ji' * ^,,4-!'-p- \ k *: , *X , - s - ® ’ < X X - X' ’- r /• ’*•'*.*'* 7 < ' *X -’ ',
X . '. ’ . \ /» ’ ' ’ '- -v ‘ - ’ * X ' ‘ * •- z’ ' '■ ’ . • * . '', 4-'

; -V " r : ■-• sate •tM'MdehdhX4hl'-.Sdht,$1oji -•:•. '■'
. to retype■ ^pp^lriately l^Q SAC ■ <' ■ 't -

yoar«- x'■ l- . . ' ..; ‘ XX- X _ x

■ x ■ ' ' .■ x/'- -• ; ;''r, x ■>•■ - x. - \ X -x.
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i-s^FTe*r.'iww; .

MR* TQ1SQM October 6* 1953

W. li* C-lavin

The jExccuti ties Gonferenc.6 October- 8$ 1952s
oonaistirig of llessrs,. itadd^ TracyGegrty^ Ha,son3. tdgghlin^ 
llcGuir^j lfohr3 Kwfrbo and Glatiin3 eansidete.d the supervisory 
setup of the Ifihneapolis Division* There were 350,1. cdses 
pending in- the Ifinneapolis Division with five supervisory 
positions approved* The. Conference rep,bmwvnds continuance; 
of the five -supervisory positions.. Should you agree* no. 
further action iv neee^sany itt connection with this particular 
natter at this tine.* •

. cct Mr. Clegg 
Ur. Mohr

ZTlGsjnr

Tolson .- 
Ladd 2 ."

Michels__

Bolaont 
CUgg___

" Qlayln-
Barbo

Rosen., . 
Tfacy 

.LaughMn__ 
Mohr- 
Tele. Rn._ 

Hollosan : 
Candy . .

Q^



iPrssent the Conference on
‘ • 10/ifpP were Messrs.-Tolson, .

: '^W?. teofyff
: -■ " Poa'epf ‘

$l.eh&i3fy golfomen ,
. ; ;■;. ;$nd. ^agp.n, ■■ "’■ > '■ / "

... .. , 5W ^Peeuiip.e3yGpfifePepdeConsidered tjip SPggesfiqn 
of ifye feme st iq. fnielligenbe ptpistop'.fltei '-■.

ZmTnTtnrv.-k/i ^iiyvi.ciie- ‘ imtirtP. T'/r at* itn'rlerii\. h£^?a'fijfivf,ksf- 'rtuiel.^ •,.

' . ' * * • ' " 'f ’ ' ■ *■ - •- # . •-.. j . , .

\ - / '. ■ ■ / ■ ' :-appeqp.e-d' pp'esifledenxpi of ‘ ■- ■’ ■•'?'
/.^purpose .prep: '-■ < -' "*' ’- -s’ - —■'

’<’i ■' ■ “ poptep of infpf^d^ 'ref'opts in>AP •' '■.
f ,';...(■< C <y ’,.-?■-. -Apv&Xppp' ‘M fife■ ipii&oiit .sefidf dii:d. depiy-Q.p itffk ■? **
- '*" ■ -xVS'V ?,<‘ ■pfigfc inforrpii^.' :&bffpfnpd \ ;•-

■\,-j.-< ’ v'■" ■■’ '■ •". •': ,; •■ XAV >

.'-':’’': .-'• ''ffffeppfiiP'fsppePddiip. bsep peP'idliPed^'.-peti$v&'■ iihgip•!'-2.-,, 

? ■■‘^P ftferjind './■••V- '

'• '.+ :..". '■'.. / jdnpe.pPigpifipe' reppr&- aosrbaiP^ng pppc eoi&^enfejgf ihe tnfpfMdnp. 
‘>>■"- 4#$.'in gf-pppep q^vis^ng .]

infPeen. ,. .• ." •'■• <
.;'f -, ,-y!: .-' •'<-' Z'.;X' *''•'' ’?•/,.

v :''?. ••- 'A* Ppen pPepdA'edf-dpd.

,<"?/■*,. ■' ••; Pq- -idPa^^p.e:^&&p.-d^'-AA^
■ \.',.;'. "■-. ’ ‘ . 'P^Oufd A •T^nofPndpvt' fer'^e- fiXA? ■ adptAinp Ae id p-jie J ■
r...J;.-..*-?.?v.Pp pppptipg reppr-id^eti^i'dinirig ilie. , 

\ v S^Z^W^sf •'genir.iPu^iPPP riM- '■;■ ;.|l-:'-V
V?v 4,.-?ipfppifypnief:. peppr'ie :h&ee-dbegrt■deei^dyed:f '■< •',. .?• -.' _■;... •• p *..' •

'C f' s'” ' ‘ " ''' « ”' •> n ' \ ' V ’ '/ . , * ' *\ ' '* '' f - ' ' ' ’ ? " - \ ' ‘ * - ' ,\

, <■• './-■.-'■'S;‘.?, ■- ■/ ^s'j. «/ >s
; pf petya.'pitf SA:& '&ldne 'of.■/Pjticpgpf
"■■/'■ w S s. \ > •-> '■' .'"* ' :' ;<.. 2-^'r'>'-\

'’;:>-s-- ;■ Off" f- '':?

'fhine -of .Ofedpiddd.p of SfO of Zoe
Mtrpliy df .fhapfpifep $£& fbbaiiophippf franpiebq/ - .'’’... " 

,pe^ To&ftp '8£g- ffeathMord of ffidnniP, end :

—^PipphTaeni..
Pq.Hr \

‘■Tolson^

• JhaSoist 

' ;>elBont_
. Clegs 

~ Oiavln^j
Harbo 

' -Roaen ' . 
; Jtriav ■ ■ 

■ -''L*ugblin_ 

’ .Mohr 

’ fale.-Ra. 
i HoiloBan^ 

t Candy .' C
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. Ohjecoions tothesuggestion.center mostly dround the. ; :
jPad'S fftu# the ad^inistru,ii.ue prgcedqrfed neg&q&qjty destroy the,' - ■: 
reports ^buid. be uheddndmiddl.dhd d^^etJany t&V$n.%age& gtiihedy

r fflk& Execufiyes- Ggn/ppenee ®a$’ unanimously opposed id the :Sugge^bi^n.^

I .. ■ ' * ' $/ you npreS-a ft# dpt.fPh need be. tdkeh^ 'except tO'



TOES ON lO/lO/tZ

’ ^"EXECUTIVES CONFERENCE Present H the Conference an 
' . ‘ io/9/58, were Messrs* Tolson*

. . SUggestX.CN #430-58 ■ Callahan, Tracy, Itarbo,Mohr,
■’■ . . Edughlin,Eadd, Rosen^ .

•A : * Gearty, Nichols., Soilb'^aii
rfl'f , -and Mason* '** .’:■■••<

The Conference unanimously recommended that no cadi 
be- made to Mr. John H. Gassaway of the jftlw.au%ep Office ,awdrd

• '' ^1^ r-ec,enE suggestion adopted by the Bureau, that anJULsp^aton •
- ’ N'^tltr^S:geciihl Agetlts in an effibe being insnected^s^^Re&JEdi.the^

/, atftq means of curtatling. travel expense*

J- The. &ohfSpence felt that stich 4 >atigge&tfon tide definitely -
. within, the scope gfrespbhtibilfty 6f ;M^*/QdsdaweNf tnhdipis.an“ ' ":
. Inspectap-tg Aide hnd^ furthep> this-'is a suggestion which tide been.

'J iRade on. innuinergbie occasions by many people and that such, a suggestion 
which, has herats fore been'turneddown w'ab adoptedpurely as' a. temporary

- e.bbpgfyy pleasure* - -r - .7.. , .• . ••<?"'- ’7 - ‘ 7. ’
7 ; - ,;h 7;'7‘-i-777";'. 7^*‘ • / _.7' < .■'• •

’ ... ■ 7 fhabtiuch: ds Mri 'Cas.sapay hab alfed^yfbepn rtidiihad^ for a <’
< action is hesdsd* 7'--;7,7 'v'-^1’ ?■''/ 'f ‘ < -7'

•$, ' * • * 1 
cc-Mr. '^oftr

EpMfpMQ.-

WMw

: < I’

■ j 

. j-Tolsw

•X*M_L 
' XichplJ
‘Bilaont

• ,'Cl«gg__ 
J 'Olivia^ 

: Kirbo^
, > .Resent ’

’ Laughlin
1 - *'*

1 Rohr-- 
1^’ T«l»f.Rn 

^■Holloaan 
IkiurfiLi
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MR: TO IC ON

THE’ EXECUTIVES CONFERENCE

October 8* 19'53

The Executives Conference of October ?:3 195S3 
Co.nsiB.ti ng of Messrs #. To'lpon^, McGuire, Gearig, Clegg, Rosen3 
Ladd, Iaughlfn3 Harb.o-, Tracy.’ atid GlUVin, Considered the 
matter qf^^iiplaint agents in ..ifoe C2e»eX<^«L-ftA£lcLe<, It: 
was po.iritedr^^Eh^~^e^omptdf^tnXgent'^th the Cleveland 
Office oh weekly duty handles an, an average: of between 113 
and ISO; telephone. complaints a week and between S3, and 3? 
personal complainants, - . / ■ •

It was the opinion. of the Conference thatjwith thtp 
limited, amount of complaint work there phould be na difficultly 
in the Cleveland Office handling such, work with the regular 
sup e.r vis Q'ty staff, AS of October 1^ 195.3* the. Cleveland 
Office had ten. supervisgrs designed to that divi^ibn.

There,i-S attached hereto a cqmmuhicatio.n to the ■ 
Special Agent in Charge at Cleveland concerning thip matter.

cc. i ~ Mr , Clegg "
'• ■ ■ Mr i,. (Mohr- ’ ~ •

r Attachrient - • >

. WRCijmr '

Tol8on
' 'Ladd___

Mctols,.
. -Bojicont.

1NWXED-86

- -



Tolson, ciauin,."
-■----- ------------_ . Tracy, llarbo, UphbP

\ scpitivfgcEf w urns saughrn, fadd*
* '‘kV'A " ,2?&sdny a.eariy,

h'ichols, tiollonari 
and Huson

Mr» Tolson 
Tbe^i^hp^s^nfsj^ce^ 

\ • W MW?
.< '’ ;> - .J- -'^’■'■ ;'- '■
• / ’• 
' ' - ‘

■ .. ’ ■ .;'•-. *•■.•• ...

Conferehcs aahpidered 0> augCbstipn received . '■ *< .- 
;■-.%$ &v$W- fr&IM ^dperu-tbapy Staff of phe'fos Anpelpp . ‘

Office andrecoBaended favorably by^XXp}, Clegg* \ . ’ -.
" -.< . ; ■*.' :■<:/- - • /• ' ■/, :/ .• '■< .' •■/ ‘ - - /■ < 

'■• . ■ • ■ This. the California OfftpSS^ ■ . :
-•■be authorised: phe^tate^law. enfoxas^ent^Pelepi/pb * r
• network to s.endrf^f0^^f^^^^^:'RSsiaoip,Agpn^tas P.n’ 

puck aP^.lleSSTP&rf^efea^fbs ^eruicb,--‘chits' £Xhve ' ’ V;.
, Traffic- -tip#*' $$t$rstpt& Transportation; of gtol&n Xfoto.r' -'■ > ?'; 
' 'fehfcTf,':and '&nlbwfi41 .f^ghtpaseb^';'// V' .../ ■ ■«.: r ■ *■' -

c *.'*** *v' . ' r <“ * <* ~ . •** ’ . .‘s’*. * .* * * - •' < ■> - te \ •*•» ’ > £.*'* ',' » > . ' 'V ’ ’ - ' » 1, , .- » - ’ • * ■> I-
” Me p'fosopt praatipp'-tb- ^p/.ke4d?d;i^pM0M^''^Te^ ?' >■' 

^nec&bbbry
‘ pu^bgb 5: &ugh*: -fbb •
■bu&h'dXpOOiit.inUb ;tatrbb th-tko'!£pbr^hgpX^b\^ffiQ.b d>0pXd '-;\.: '7'

■ a^bTb^ :^.pe,r, ddif,.. ■ ■■''.>.v5 ;'v- ;; .-<z:.';
-; \- 1- ' ■ • ., ' ”* \ ~~;' ■•_■.. '■ ' , - ’ ;.. / '’*''. '\' ■ ;'7 ’ ■ >J. t

; f'. i' ■’■’ • bbfdxtbp^pt::pffoppXbs ^db& ^-.
''$b:spe:f'^p^ bd .'^- ■

■ ■■£Urbbd‘tb\dt-’bpdt^■ --Q^< MM :■”
• ,n.^’2bpbbb.td^pf,bbOUrtty^'fop at^ tb& yxitp too-uld ptdtb. ^.-': 
; M’-Me ^tle. ■of'itb'O.Obs&y bbo tft&rdbtefr of thb _
/.to dipopniiddb inbsofXgblftpnOi '• . • ~ M

■"‘•iw;. . f z?-*'- z\ ■■■■■:- • *■ ‘'■•'/'\n>
^h'oX-o'.p-pooodUb'b ■'

' iihb pTbbtiqO'pf'b-pndinyto-bXooopttpdd > .^' \
idiiootigotion^ of doiXy frb®.
,jof'to tho Pi old and^aby of.which ape sent dafl^' 1 
''. to raad^ioOPh dgd xxcptdent Agehts^ ..' $he Cbnfeponce vorioiudod ; < 

that it eh?s peoPSQary to pontinuje to s.end dispontthpb.

' . ■ .--fhb Conference .was. nnani^ousl^ in fabob pf the':
< CaXij&PhXa offio&S dispatching dfsgontinua wires over the fato 
\‘bhfp:pdensnt''t'efetypo netyarfc* biit f elt that ‘nach instructsdhb f 

phouXd hpt be issued Pc other offices e'l&etjherO at this ti&Pi. \ 
fheba aph- ^anp states ^hioh do. hot hapefa Xaia ehfbrcbiasnt \ <; 
teletype network although .thtfepfe %‘one- states which '
The Conference fait it tesirable to tryout this praatiatin .

. Califernfa.pad Sepufing a report a$ th'^ewp^aPXon- of' de dapb, '

W- ' ' ■ ■ ’fe®®/-®- W'0W; ' ‘' <?* 4v\W^ ow- \-.-> ’/' ' .-• ■• .' ■' - 'f' ..'■<■ ■;•• ‘ ',-.• :; ’
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/ Office Mem & k m • UNITE

TO The Director

FROM The Executives Conference

SUBJECT:

VERNMENT '

1952

Tolr*a_ 
LMd

Niebels,

ATE:

The- Executives Conference of September 16, 1952 
of M^ssrsTolsonf Tracy, Laughlin, Ladd, Nicholssistin^

Rosen,\rHarbag HolLpman, and Glavin gongjdSXS^ ) k*
to cut,the. cost of Bureau overatio.ns in view of the critical p 
situation confronting the Bureau insofar as its current operating*^ 
appropriation is Concerned. ,

2® Coriference
wg__di sc antique re^llocqtipn^^Qf.pj^.fayp,.e^.fD&.^Jhe prese^nt ^nrough^ 
tM. ,X8WQj]ds3LJLi^EB£~ji^

con-1 
Cled

and Glavin consf(^p£^^
ien_

L

or Tt
promotion s-woula-not be held up since by law 'they must be_ given at 
stdx^f'ipe^^'f^TSnd '"tffttf"fhe'"p'romoti ons tudl 'would "be held Tip would 
be portal n^ealTpcations which are not mandatory but which have been 
madef undelSjSpre sjffit Bureau regulations to employees warranting such 
reallocations, Qnd those employees accepting more important positions 
within' oucT service.

Tho.se jwhQCaa» recQ]mMnjL.g^^ on i&rp .
Messrs, Tolson, tracu, Laugnlin, Ladd, Nichols, Cl^gg, Effisen, und 

pifflenfled that reallfj&tEons^j^^
tinuejd h?t-fc renlir^±i^jis.^^fe.rks^f.rxixiT..f}rjide^2

d.^ The Conference was of the unQnfihous
opini^&fthat'ttetsal'aries^paid the employees in Grades 3f and 4 
are m^jsoicmuTfi^Ld ififfijg Salaries and promotions should not beheld up, 

3^~ . w ”■ > *7eA!e ■ 00
be m tmpst..^prppj^s^Jo.l.ow .t.o, the. ettp.lyOp^s 1 ^m^ral^id^ typuld

.  ______ MU .JW i-gaati P.A.S - J-V s
Pending the Director's decision, further action in conn^t^on wi-th 

in abeyance, '
3i -r >\V 

Respectfully, 
For the Confevehce^^

)peall*cat i o 
cptions 
rKsult~in

ou

thi\^matter is being held

cc;

Clyde Tolson
.LT4 4t','<

WRG:mab sall - VU e “■a#/
I??.
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TTAHCARO FtWM HO. *4

TO MR. GLAVIN

FROM

SUBJECT: ECONOMY SUGGESTI

.1 v’

H. L. EDWAR

D STATES GO NMENT

19

Hmm.facilitatingjpUansfer oeAeave when employee trans
TO ANOTHER^OVERNMENT JfGENCY~~'

ATEiSe ember

Ladd___

Mchola, 

BalKnt, 

tl*o:__
'OU vi nJ

Marbo 

Aoaan

As. an economy stt.qgesii(mJ-ltMcA...aZLft«l<Lj8Jl«g

________ ___________________________________
went agencies in those cases where Bureau employees leave .ou.r..^se.r.vtae 
and enter on duty Jn~ dno^Ker ^f^fr'dl" agency ^wKicTTls “under the leave 
system. "

cr Yau u^-11 recall that as an incident of our policy,. o.f not. 
ffranting rpeasep^

. ^n 
most of thege cases we^had at least informal knowledge that the em yee 
expected tg-, entef^on d^ty in the other Federal Agency• The tfefiul onp 
cave ring tWe mat^r provide that where an agency knows ,,thgt^ ' --------

is going to ent ex. tn another gave none ntdae n cufunae r the same _____ . . 
systel# <>T^^seruTcelti^^n employee should nQ% be .proce&sitS
f^ralump^sitj^ payment but on the contrary^ the terminal ^nnuai leate'Jo/ 

credited tq. h^ the^^ ^TheBure^strictly interpreted this 
only in<thqpe cases'-where we had official notice that the employee was 
enterin^em dieky irn^he other agency.

WMvamrvrrwWi

aww*-/

a

ereby not nave

=£:l lu,

* J iifiink ^e should now change our policy and in every possible^' 
case we &U.ouId^^e^yt^QfTcTT^^^^Sff^^^r 3^'I^^T 
The ■

In order tn g/fg^tryrfrft ±Ms[ ^nnea.i;i.nn.....liLkii.7..7-»aere2u Jie 

”£££££2,0/ Jo. phoni callyJ doJKUUfo&R
AgeweM nwhere we have ]5^n aavts^a, 
pn^t^an^^^rfai 
suchsd/gte will bglfone —•-1-’--—«- 
a lump —

T’The

CK

jdttiy d^ig.* yftere

-: .5,rt) ye of from one
fyTqTeivir annual' tei^ven±o carry him

1

Even in: casesr ;&&^re tlie,re will be a shy, 
to three weeks ai^t'he^kP^ov^v'ii^'‘̂ u.

'fac-titot..

^sirS®%<
,<^Ufrs.•rocnow*

break iftyperyic:

:c<mr'eb ’ 1



Memo to Mr* Glavin - (Continued) 

of money representing any leave overcmd shove that*, There will be no 
objection to the granting of such annual leave because a recent 
Comptroller General's decision (B-108880, May 8, 1952) ruled that 
such is no longer considered as a violation of the Lane Bill which 
provided for lump sum payments*

wkilbiiijiifti
The majority of those cases were paid in a lump sum where they nod any 
terminal leave accrued* A^aiJ,mino^tndt2fflTmoft?io's‘S^‘iiS'^S^h^T:"tt:fiillfLdl 
7 ftmi'g" n irpraainglOOdb^ar spe r cos e the s aiiTn

our appropriations
A further advantage of the proposed procedure is that it 

would be in line with the spirit of the regulations governing transfers 
of employees from one agency to another*

RECOMMENDATION

That this suggestion be approved after which the necessary 
notice will be given to the Leave Unit and the Personnel Action Unit 
so that the same can be placed immediately into effect*

ADDENDUM - 9/26/52

foRWfg, QonfmU9e-of September 22, 1952, consisting 
of Messrs, Tolson, Gearty, Mason, Harbo, Tracy, Laughlin, Ladd, Rosen, 
and Giavin, unanimously recnmmenrfftd anprnii^l .nf 
Question since it will result in th_e___sjiikb_erMat_ion of Bureau funds,__

WRGtgt



’742 . S’O IW. October &ri 1352
Fz. R. Glav.tr

'7 .' 5%e gon/erenoe <?/Octo ber S3 . .
‘consisting of ffessrs. i.add3 Gear^js. Laughlin^

ISo'hY'^ JTar&o and Glauirt^- .aansidered, the supervisory
. sertup of the Knoxville' Of/iee*. At the yKesS'n^ tine there

\ are 12.35 ctiees pending in the ^noxv-ille Office9 1063 aag.ee ■
; haping- he'en'eUca©4 during the..nonth .af Augusta l^hgre-are. 

d/hfee gupefOisory desks; presently,.approved in the.’Knoxville-'.
- Office ccnd the Conference ig offph.&unaylROUs opinion that z 

these thf.ee desks.' should'be oohtirihed* ' Should yon. agreef 
na^ further egti.on. isf -napessary, in, connection with this ' , 
pgrtlculur matter at this t.iT&e* •_ . — J. . >; . 1 ■ -...
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Mr*
The Epeautives Conference Present lO/l/tS/ ifes&rs* 

- ’’’•’T’’’*-w^ #iav<n>
Sff^ESTIORS MM ECOffOMI Tracy, Uarbp, ifofr,

S^E, &Q& MW? $W tewyiatn, Xadc?> 
tfosen, Cearty, 
Stcbtifa? jfouew* 
and 2fos>ft

Sfee supervisory 8%&ff Of th# Eos Angelas 
Qfft&q r^^asendisd Resi^onii Agents
iio -qa.^ In thqit garages
qt q& a i&ewis qf &&uin& ^ioragq qhqrg&b* $he 
^U,gges^.iQjt.W&H advanced #> itn deeno^y measure, X’b 
wqq mqiiq qvdlla.bi& by like &iip$rvisQ:ry qtaff ■$■/■ the 
&gs Anged&a Office vibo tn fywn. rAOOmndqd
/Quornbfyfa

2W& ganfersnae qQn^idnrcd W#
on- ’r^on^nM unanitiousdi/ unfav&rMe*

$& father a&lit&n 4j?p^af3
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The Executives Conference today with Messrs* Tolson* 
Glavin, Tracy* Barba* Bellman# Mason* Mohr? Gec-rty* Laughlin^ 
MChols* Ladd and. Bason. in aWentege# unanimously approved the 
proposed MS Letter instractins the field to currently report 
tb the Bureau in blind mehotwW form* suitable for disschina^ > 
bion* infpmiation concerning noioriow criminals who Mght 
be subject to denaWaMgaticn end deportation or both*

Existing instructions require the field th refer 
violations* not within tM prMdTV investigative Jurisdiction 
of the feireau* to the interested; local* state or Federal 
ligeney 'whi.nh Is charged With the responsibility of inyesti* 
gating such violaiions* and these instnictions should rofoaln 
in effects Bowver* in View of th© increased attention being 
focused oxi notorious rapheteers and ganblers by the. Attorney 
general#, it ib believed ■feat the- Bureau should not -only 
disses&nute alleged Violation^ Of interest to the .Inmigration 
and Naturalization Service*' but also criminal intelligence 
information which M.U provide leads to that Agency*

f f .approved* there is attached & proposed SAC better 
to be forwarded to the Mold*

• /
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THE DIRECTOR October 10, 1952-

THE EXECUTIVES CONFERENCE

ACTIVITIES
UGGESflON CONTEST

The Executives Conference on October 10, 
1952, consisting' of Messrs. Tolson, .Mason for Clegg, 
Callahan for Glavin, Harbo, Rosen, Tracy# Ladd, 
Mohr, (hearty and Belmont, considered a suggestion 
that the FBIRA sponsor a contest, to be publicized 
through the Investigator, to encourage submission of 
suggestions, with prizes to-be awarded thos suggestions 
resulting in the greatest monetary savings to- the Bureau•

The suggestion was made that in line with 
the Bureau’ policy of soliciting suggestions from 
pmplpyees throughput the Bureau to improve procedures, 
working conditibnb, etc,, which might in any .way. 
contribute to efficiency or economy, the FBIRA has , 
a .responsibility to encourage and promote such programs . 
and so* ppntri-bute' to the welfare of the Bureau and'

Tits, employee members. . - . _ .

Tn the past, the.FBIRA has sponsored contests • »
‘ of various types, publicizing them through the investigator 

. and awarding prizes to. those FBIRA. members judged as, 
winners*. - ” ... . • •

. , .It was suggested; that* \ t .

1. . The November issue of .the Investigator announce 
a ‘suggestion-contest open to all members.of the

• FBIRA.' ‘ ■

2. Prizes to be awarded on suggestilns submitted 
between that date and December 31, 1952.

3, Prizes to be awarded to those suggestions ' t 
resulting in the greatest anticipated monetary 
savings to the Bureau.. -
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executives conference memorandum 10/10/52

U» Judges to consist of two Assistant, directors to be 
named by the. Executives Conference.

5>.. Frizes to consist of
(a) One $100.00'bond

. - (b) One -$ $0,00 bond
(c) One $ 25.00 bond

Such prizes' would be awarded in addition to the regular 
monetary award granted fop the submission of suggestions'resulting 
in a- nonOtary savings to .the Government as. -provided by law,.
Executives conference recommendation: . • ''

Messrs. Mason, Callahan, Ladd; arid Belmont’ recommended 
tjaat the FBIRA sponsor the suggested contest. They f elt that . “ 
the.' contest, would .develop an enthusiastic response -arid wpul ’
-focus the attention of the employees on the. need for savings 
and economyt They felt that the. contest would serve a wrirth- ; .?/' 
while purpose and’was, entirely in line with other’activities 
sponsored by the FBIRA. ' . .

Messrs. Tolson, Harbo, Rosen* Tracy, Mphr and Ge.arty 
recommended that the contest not be sponsored by the FBIRA - . 
through the Investigator. They felt that the .contest"might. . . .7,,.
be misunderstood and open -the Bureau; to criticismor, mis. ~ ’ 7
understanding, in- that, an efficient •Organ-1 zation s uch as the-: ’ ? 
Bureau should have eliminated any unnecessary expenditures . 
prior to this time* • ' . ' ' ■ - ' .. .

. The Conference recommended that if this suggestion 
is adopted, Assistant Directors Clegg and Glavin .serve as the ‘ 
.Judges, However^ as: the majority of the. Conf erence’r ecpmmehded . .

•against the suggestion,- no action will be taken unless advised 
to the contrary. ; J

■■■’ ' '• . , ’ Respectfully, ■'
‘ " For the Conference

Clyde Tolson



Tolson Octoher 1, 1952

*7

The Executives Conference\?£th Messrs' Tolson, 
Glavin, Eraey^. Harho, BolloEm, llnson, Mohr', Gearty, laughlin, 

. < Michols.,- Eadd and. Rosen in attendance considered thia entire 
. • nrohlen and- unaniwusly reconnended that there be no- change 

in «nr present policy,. Me tall not, therefore, adopt -the 
si.^tcen^day deadline suggestion. , " .

in order to fulfill our- present Continents, it-: 
MIX be necessary .to £f=$dpiit the attached letter to nil Special 
Agents in Charge* Ws tetter uus. prepared, bni held no imtii 
the instant matter could he considered^ ' *

’ At.tnchffleni

co: ilr. KqW ’ 
.!•&,• Clegg

' ZA -<• i 4 
Vr».

OGT.16 W£2. . -:7 . -
Tolaon
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jU^mAnt_-_ 

Clegs.___ _
fllavin > 
Earto—____

Rogen_ __
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Laughlin___ 
Mohry , _ 
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October 3j 1952Mm Tolson- (-- O < • . - 'Eke Executives Conference
V - —
SERTER CASES;/’
IMINATM^oMmETYPES lit-

.*■«:?■ . ■ - - \ *> . - - ,. */,t:- - The Executives. Conf erence. vith Mr, Cl^gg^Mr, .
Glavin, Mr, H-arboy Mr,> Tracy,.-Mr, Mohr., -Mr, Kolloiiian, Mr,’ , ■ .. . ' ” > 
McGuire/ Mr. Gresham,.;.Mr< Iladd^;; Mr,-, iaughiin,' Mr,-Rosen, in . ‘1 - - ' 
attendance, Considered this’, .problem, and unanimously 'recommended '-■■■■ 
to eliminate the" notificatibn' ofthe Bureau by teletype’in* .. */ .■- 

' deserter-fugitive type cases for a trial period; of 60 days.
In lieu pf this, the Field would notify the Bureau of these 
arrests byAir Mail teletypes* It Was realized that a-calculated 
risk is involved'in that the Bureau is hot immediately .
notified relative to these arrests,-., however, it.was felt that i. 
a two or three day delay would not Materially affect the-\. .
Bureau1 s ‘ functions regarding deserter-fugitives-,*. •• After... this; . \ ; ‘‘ 
'trial - period, an: analysis will .be made, to determine if this', . 
new procedure Should, remain, in effect, ’■ - ., - J j* . 7;^ '

7 • ’ ’ The office Of .origin in these cas.- s will -still advise . 7
'the- auxiliary offices td’dianontlhue.’ when the= arres;t has< ■? '"'ii'.v-. 
, been made, .. - „•: -• V

’ - * * ‘ a ' . ■ - ■ - t ' * ' - <r a - * ' ' ■' '

.The-httddhed^AC hotter-instructs the- Rield- to ; ’ .^7.
use Air ‘Mail; teletypes, in lieu of regular teletypes, in v* -> 
'notifying' th^iB]ir.e&^ ‘ 1

Attachment- .'. ■. ■' 
c-ci. * tie,. Mohr; ' 

Mr . Clegg. ;

ARimettLidw

at*

A



’ iq/s/bb
Present ld/1/58; Messrs» 
Tolson, hlavin,Tracy, Harbo, 
Uohr^ Zaughltn, ladd, gosen, ■ 

r T\ Beariifo. hichoZe, • '
WO S^&ZAh AWT PM)1$££ dnd

X.-; ■tfaspn • ■., <
'’ • ' '' ' ? b6

A. L Th& dan f'cp.Btzee cpn$MerM a sua^bti-bn rfro^ . , • b7c
>^A| J that thS' Bureau, Pdyis? BAhs of the , .
Whereabouts of farmer Bpeatal Agents lin. their: Divisions 

,toA.en these..farmer Agents M.ere sjeparated fro^'the BurbauH'■. - . ’ ..*• 
under fhyorabib atrcUMb’tduoes,. >. :- ■ ,. •< '■ A""

A ’ • ' A^fte Suggesting enplpfeb helibUep that.• former Agonist 
‘constitute an untapped, rMr.Mr bf .currbht. infor^aiiah thlchf' 
would, be helpful to field. Offices in discharging'their'. - • "’ .

■ responsibilitids • '

>• -’'A;- Mrv

Mr* Tolson 
o .

The Executives. go^/grgncd
J^&BSTZCM BX M

J^iXZIAATfUPJ}^ ■

■ '■. A '-• '-■" " fir* I h&s. in Mlnd'MUh dr MbrO-.pf'thb'fbllbwi'ny,.. <
■■' uses for a list trf A A A/AA ' A ' T ,■ .

. ’ _. ‘ • ■< ■ . ■* ? ?.<-. << <‘ ' = - ■a ’^' ‘< ’’ ■■ *’- , ; A' -\, ■- / ■ y.
setting to i '._■

th? Alter Mr .ZngtohContact j&w* ar the: Plant info-rthnt pfpgrdMi
' :.' ", . •■ '' '■"' :* '■ ' ■ ' ' -■.•*.■ - A ’A '• -■■■■’ ‘ ■ A

- .-A.\prograin pf A,'
: IpOgted 'tli'Jtefr Industfleg VWW&MS&itet '-"-A ■; A-'-; A'A'’ . ■;;'-' *' ’ -' ‘‘ " v, »- - * -■ ‘ - i; **’«■-.■ - ' ■ . '"’ ' . ,’ *' ’ m '''

v4i; :ti&e of& li&t •■Of-forMdr^Agenthfat *: A'
v.- theM and jMvfi&shtyS: Ms_ rggt&ufMuratsMf-fn^pn^gtpgh^y/: ■■ .
A s . - ■ '' - ' ; ’ . '-i ," -. ,k 1 .1/' A* A ./? A /. '”•' S '* .’’ %\ - . ” '■ A// ,'"

/ 2-M. MoMilesbl^ \?' '■•’ ‘ A ■■ '■ -
! ■; •#• y •

/ _-- he^p in-'#. ore# h.r ?iMuot^o.h,Mhpro -a „ ,Agw& A' •?'
.■ aan co&perpiiS, ' . .' . •. A; A --’AV’'*'/ '■

: -A\- t - * ■'-' / A :a . - /■ ' ■' \ ? 4.' , ■ A/ •<

’•A’- AAAAetfA^'A^ ffrj
'.; AdeniM Ahohid . be.e4W SA & 'rf0'rc?;rf^r:‘^h?
. . ' ■ y-^r^ tliaoiti poinisd out ■ihait ths Z.ureau considered

/iPTMer ^peipi&l . AgeutA-'Mho &$e f rMdiyydS s rf&sprse' :fpree qfyd ?J;, 
. Mduispd thdt'U pf pp.opSAdti.bn wus ip PAi&t.SJid'S' rfoA ’<£ * a*

~ bonbidsrpbls pprio^ of was d'ibS&ht'ihped ^ithih the
'"■/.past year ain«?< it did ppt #pp&r to he purtiaularhy vaiudhi,^ ' 
, ?<r> &Adyih pointed out that it was eAtrAr.e^y difficult far ths - 
. . Bureau, it M'ep m.touah with fortter Aponta uhleppsthey werd '

fptpndfy ..’-^fc

AtiaphMedtr
OGt 16 1.952

•a '?* p/Vpgf'
/?0AW^;; "



icit&rest&d eppugh in ths Biirsautok&ep in touch*. &$%, Qlauin 
pointed out that manyAgents do freejpin touch with various - 
FBX offlpeaandarepndcuht^ ; /;

- . Conference 'filt'-that is already th*
> in the field for manyformer Agentsto Keep ..£&
touchwith the local, FBI office dnd- bjhere this |s dons, 'ths • '

:.£>n0 lias no hesitancy in utilising the far^e^ Agents, 2%< . -'
Conference felt-that,no further official action

c - '' . *' - J . # . ■' ’- . • ' h (s e ,

• ’' >—■ vofe agth^; there -is attached hkretn d ;
- ^4/ t^adKingr'hi^ for his iuggedtioni ' .y ? ‘ -
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MR, TOLSON ‘ October 1952

JT, I?.. GlaVin

f ■' >'. th ;sf
~ ~~ 1—~~J'"..... -

. - The Executiues Conference: of- October 2$ 1952,
consisting of Messrs,. Ladd, Tracy, Ge arty, Mason., Laughlin, 
McGuire, Mohr, Marbo and Glqvihj. considered certain 
suggestions submitted. by the Special Agent in Charge of 
the Albany Office. Concerning theffMongmy of oncr-ti ~>n of 

(ffthr Buragy^at the present title, ><?' rhciin
' * ^fMe^tnrih^e'au practice Of purchasing Ethyl gasoline and the. 

most expensive Oil be discontinued and that a tremendous ' 
savings could be effected if all offices were instructed to 
purchase only regular gasoline for bureau pars, as well as • 
middle -priced oil., Be points, out that there is g difference 
Of at least two or three cents per gallon between Ethyl and 
regular gasoline and from five to ten cents per quart on oil*,

. The Conference was advised that information had been
■ received from Br, Bruce, Bureau of Standards automotive expert, 

■ that regular gasoline could be utilised as satisfactorily as 
premium, gasoline but that he recommended against using any but 
premium-grade Oil since it is not necessary to. change.' oil as' 
often through utilisation of a good premium-grade oil but

■ ■ Only the oil filters- need to be changed, ,

. The Conference- pointed out that during the recent
: . war period at the time premium gasoline was difficult to get, 

we utilised'tegular-grade gasoline and received complaints from 
a number of Off ices. concerning the unsatisfactory operation of

: . Bureau-owned cars'.with regular-grade gasoline,^ The Conference ’
. felt, however, - that we should point out at this. time, the 
desirability of using, regular-grade gasoline if it Can be

. utilised satisfactorily and in that way there will he a.
, ‘ ' considerable sgpingp in the expenditure of funds for such

purpose, ft ups painted out to the Conference that this ■' 
subject had been mentioned Hi a number oj communications 
received by the Bureau concerning the economy in operation of^f 

Tolson ■■■ the Bureau,, ’ Buch communication' is attached hereto ,. .
Nichols
Belaont______j

* Clegg  ' 1
- Glavln

' Harbo ■
■Rosen________
Tracy________
Lfohr

,«Taie. Rai____
Nease^

' Gandy- .

MRGtfmr

Attachments

CCt Mr. Clegg 
- Mr, Mohr'

MB OCT‘^019l2



Ifemb -bo jfr* Tolson from F* Glavin October 1953

The Special Agent in Charge at Albany further 
advised that a suggestion had been recently made by an 
Agent of the Albany Office concerning the reuse of motor oil*

It was pointed out to the Conference that 
information had been received from the Chief of the fuel 
and lubricant Section of the. Research and development 
division of the United States Amy that reused Oil should 
not under any circumstances he utilised in hovernment^owned 
automobiles- It was further pointed out to the* Conference 
that information had been received by the Rureuu that the 
re^rOfincd Oil diffuses its additives' and do.es not serve the 
purposes for which motor oil is. purchased, Comment was aloo. 
made, that in the event it w s. not desirable to have the car 
lubricated uht.il it yas run to the ground, re-refined oil 
would ‘be. satisfactory i however 3. if motor care. was taken into 
consideration., Such oil should not be utilised.

The field is being so advised in a general 
communication concerning this particular matter.

The Special Agent in. Charge at Albany also points 
out that the present practice is th destro^flf^ufpf-d^'p after 
they have been used tul.ae, lie suggests thair after they^have 
been used twice they- be cut up -and used for file babks, He 
feels that there would be a real savings to the Bureau in this 
regurd^ The field i‘s being separately advised concerning this
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■#R* mattf October Jfy 2QS8
»S '

lh& R&eedtives Conferenoe consisting of |fr$/rW*' 
Tolson, Ladd*. Rpsen* Larbo* {rearty, Uohrj Callahan, liabon* ;. 
and Irgcy bn Qctober id* l^SB* considered a form letter .
submitted by the White Plains, IJewYork, police Bepartmen’t-, 

• The White'Plains Police. department, planb, to hard
printed., pending Bureau approval* a form to be• used only 
ift t:hos,e gases where-a previous set Of fingerprints from ■ • ■ ■■ .

. their department had beep. ’submitted to the Identifioatioh - v 
division of the Aureau andthe/subieet^s pAi hnmder ^ms Booth’ . /
to that department from having received a copyof the"identifioar 
tion record from the Bureau• . -. ’ ” ’

,.. • - / ; The. peputy-phfef pf pof iop pointed Out .in his letter-..
, that if this form. bdn_ itgwouid eitmidat’e.
jfitdh. u>orh for tytp departmentitp .arrests f bt yagfaaay* -public

■ ■ intb^iodtion* --et Oeterd* j ■■'/..• '/■' V*'' i
, ' ~ ‘ ‘ . ; ‘ ' , >■'■■,; ;■ ' r .*•

', < -r' - '• ■. ' ' ■■’ ■

A- letter is. .translated hefeia'i.th gduisitig the deputy
Pbfi.be. that^thp asp bf the prppos.ed formats 3.atisfaet,Qpy 
foi'igwahg su&gest&d phangeh^ g ’ ; _ ’? /• \- ' -. -

That the- right -indgt' inBed impression Of th-e 'pubfoot ' -
■phouia fte. pfdeed thp.-fbwer left hand. p.grhpf..;Of -.thp■;,
iforrn arid tf 'ihefright finger i:S'tbafrhdtdr \f - .<• x
'.grputdtt^*. angfhpr fiugbr phould'. be. reed.'with- d’/ 7 - ■ '/‘y--- 

'■ •’ '7- ' : \f
^That the ppagr fbr tba .fdl uurb.ar.Should'-Jb . ■: |-
: in ■ a heavy lipbd btz in order that it tiill ‘be rapt’&;.

.77’ “ ■ S.-..' 7. :
< • ' ' ’J- «• '«' ’*’- ' r‘ Vi ‘ f ‘ „ . ' . , 1 * *'

‘fhat iherbprtifib’dtffh placed 'bn‘theform .as-epb'ditteUf -:77-,- 
' bp''’either omitted or moved to the /lower. fight-Adrid pother v 
of the formi <», '••/ ■ 7;;7. g./ /'r'„,

ft is. po ihted out in the attgahep letter' that, the form
< ppnn&t- be effiolently'. hunuied gt the Bureau if a-reply, is deetredf 

•that-ft should b'e understood ph the submission- of the 'form, in such
' egs&e 4 copy of, thud

RECORDED -35■ cc Clegg
■ ilr,.. Mohr *

Sjf'fedm' £



Memorandum for Mr, Tolson October lOy I'gSS
•FF£m the Executives Gonferenc.c

however?. when rtfco)^ of thlh individual is next requested, by 
any law enforcementagency the arrest record on the. form will be 
placed upon the identification docket sheet as an arrest supported 
by fingerprints* . This will be practical far the reason that the. 
Single, inked impression can, be verified at the time of the ■ 
receipt of a subsequent fingerprint card or inquiry*

. The. procedure followed will be to file the incoming ' . 
farm in,.the fingerprint jacket in the seme manner as disposition 
sheets are no& filed and the arrest rddOrd as 'well as such, 
dispo.siticn sheets' as. might be in thh jacket will be entered ' 
on the docket upon receipt of a subsequent, inquiry,

The &$eautide$ ytnferer&e unanimously fsoemmende the . 
attached letter be Sent approving the, use of the proposed form, 
dp amended.* . ' ' . ■'■ ’ ■ ■■ *
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dreamt 10/6/52? Kossra;* 
Glavin, W»cy>, darbo-, , 
Hohr, hau^htin^ Ti'tBd^y
GWrtyx gpllbs^h^. MphoM* -

12?* Tolson
Th©- Exe©ut£tf&s ^ouferen©©

/^xs&ivK«eJ :.

Ths -Conference considered &' ahEr*p©ti.o» in •'Wq ' -
- parM IrQJi tha.Sshttle £WUst> ‘..\- •<. . •*•
<!*> . Wswfc th© Bureau :r©vlw th© InWWr^tattW.Wloh'bW. „■ 
haan -fi^aeed pnjW&t W$tiuW£R . ’•'-,

.it &&. tjh&l WW 8©W-
.'regihtprdd »M1 ■&& aa&usity InfomitiwWed-lt
through i?M regular isfelX -at < •eh0at?e^.3?^te*;-\Jii'O'6'hpr' .<"; 

thio uug^eoMcm wu-\to and out th© opst -„ ;

Zk' ■ - /;:> -- nephllcd. thet hy thttar .dated.. . ;
th0.-3?i«M W‘ reMwisd. of

' ' shy ■jpiaWM.hl-.af''a hstur^ WHfcM th©

-ta thoJ?.ta& and sMytl^-h0thro--.th.M ■ ■ ’■ ‘
gjjl ■ ' W^Ciamt&itfL $h< - eonpMercfl' th©

£&M.■•Wfc W .
'’■ ^?©j|s®w^4 in-■©»<©?? $>• o»ibdW'©aan©nt wraugh ,thh

Kg , ‘. :. ■.. .. Th© ’Cw<4nond© wmSm- Wat' no■ ©&&g#r'■. 'X 
, ‘ -shptfM''h© sa&do in.tho tiiyasu^a.rogulaiionn ralaHv© to ■ . f

' .in^hi^eatlhn* ^oWver>'-ahpthfir SAC • '-■ / ’- .r
;..-- : £etts< should no the nailing OJf ■., :
• ?'. • good, ■ jttdgra^s hM W: ©QhWW of 'w$i-'"- -'- ’ .': .■ ,-
',;. '• -.;. dohwmft MWs-t ’ th© :-go^de, u©* W Wether. We.^g.w»nt tau&t- hb.; .:
■.•' ,//5*©aisw$a'^»s w©-'i|w .■>" -.

. .',;; aUPh^ ddOihWn*,-\IT approved^ ■spc.li.-an Xet-ter is'..attached/’

g>,-*>Tho ©eoond part of W© ©uggentWh was to th© "■ '. .
r -that.reginWrad &j^L. Would-hd-dWpaWhod'hnl^',i;>fl©0 .a ■ -."j •- ■■"- 

:-~-. ’ww> for ©xh^hlu m Wdna-adW© Md iWMo* 1MWM ©f ‘.-- . ■ 
~^~- . daily hhX©#© tM hr letter 1& of ah .i^goxst •natuh©*- • ■■ . -

Tolaon

-Xadd

■Mlchola^. 
= Belaont__ 

..Cltgs^ 
-Olavln

■/■’Ba&o

'.Rogen - 

Tracy 
Zaughlln, 

*Mohr -

HollCMn. 

Candy

’ ■- ■■. ■ 15?* Zj.
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V'' ’• INDEXED-116 . ^VCTW?'-

c



was unanimously ’this-
pte •&£■ ^uggwMon v0c&ua» x# W6U1B M clow 
<piM -the. MMMnii caw^^&^sns tM. M01& »*$
W Muswu. M wXl es fced&Wfc S’iUl< 0££to§s* .

? . 2Se' Bhafe .&» wgimii ?awUs* ■
i>t' mtoil n& uh$‘^Uf -W ■ . ; •;

w» 7
wyux raaix> * .• .-■'' .



&&

M» M2W
The S^egutivaa Conference

.... ■■ . 1 ■- _ ,- ~ . . -. WlTr

Cotober 14> 1952

FEeCpttve# Copfer&noh consisting p/ Messrs* 
Sadds Cleggt Mrfro>Belmont, JtotyT, ffddujny and ' 
Tracy on October l^r, 1952:$ considered a suggestion by • ;

• . Special Agent R* C® ' Afiderson concerning the handling of •
Alien Begistratid.u fingerprinta^ " ‘,

<•.’ j\ For the Piredtvria: when-pn alien ’ •
- • .-.'applies-for citi^en^fif^ the: jkw^tyti'61i',^nd Ratura^ipcit-i-bty ': .. ., 

Service sCiidb ^fofni letter'.'■ ‘ f ,:
Containing ttye ;na#d -and flien 2p:gi3trdiionnnfoberi The farm '. ?

“. .is searched through the Card .tndef.'Retyt-ion* then thrbughtthe. •* \
noncriTiiindi. .fingerprintfile to ibcaie the crigihai fingerprint 
aard.t ,Th^F.fi^g0jrpi^int-.^Td:^':^^^^rah^^r0^gb.the criminal .-• •' 

' fingerprint-.•file ink order, that the f^igrdtion. and Fdturatisat.icn ,<
■<< ,Service fgy cti^ihax finger^ ■ ■,
.. ; print.'gegfcf^F,-. ..-ff-’ '■,/ *?, <-...4',.«; 7

"■ 7;■• ■- -i 4V,/-"\7-\;-'/tV
; 'v ., :k 4 ^fthgerf^ipt^grdii^Ftc'tktfd' i..pfafpro&^ ■ :'■
'.- . of' .the searches tlp.de gn tHffbpm Tett&r, is dnb to' t'Kb'fact : : 
' ’ that dppr.ofiinate.Ty. .g'nerthfrd of. alf diten 'f ihgerptinf ‘ ' .> !

'.rbtpfned af tflegibib- aha the '.ffpigrattfin '$’&& Patdralikation.. Service . ■„ 
.-• <doe3: pot'attefft to. refifgeTprinftPe dtibnFf’ <••<.■ .- ■

.•■.--V.'. .; ' 7' X' ;.■.•••<? ' V7 ■■-. '■-■>’
. '-'.> Y • *7- \ Ttfif.fp.cpffend.dd.-tpf ■■Snrcdii.' 
:>Y'(ppdkFa.tfrplt^attbt7 -.' X- 
t;'/7 Sdrpicf 'aftd-.'regdeft '

-- .’■ ;'Y& w$: '.fbrf.pf-.ftfgfrpri.ntf 'fe.'tg^tnfat that.tiff-and. .tjidt ,th4$- 
■ the-fdrbpftn^tbdd-ff thp •. ;.
•'»•■■ ‘ fbrf 'de ttfn •’’< 7 . -..’ '. ‘ ‘ ■-

“' ' . * , e ’'•>/' • 1 ’ *■ ! * \ * * * '• «. , ■ * ’ . * . *x* ” ' o 1 ' **'' ' " -

.. 7- infopttat itpatian.. iSerpiag
Xf" tndtcdt.ep pbdpffioif^d' tf^dfgrfbff^indFine^.fp thf anggfs.fian* 
<?:- ’- Tt f 'ili. npt.te' ntcrf . ftpdn.s.ibe ftp the. tmmiffdtiap ahf'Fbiurali^attoP -

, .Serrtce- and tperepiiti-b-e ■& •defthitd -tty# fureaf^.' ' '■:

' I ' 

’ lw ■ -

-7..

fexao'n_'- 
fo* \ 

•- Xiebois..

.Salaont,^ 
- 3Ci*gg ~

0Iavin_ 
; Baybo

■Roacq.

* Tracy -_ - 

Laughlin, 
Mohr

-Tala.-Bn. 
Woli'caa^

‘.Candy

co * Ur.' Clegg ' 
j $r,UoKff •'■*■

OT:edW ; ,
., Atta^'h'^ht. -,■ ;-.

- . •' „ 3- ^*«'S5*Us< t. -.
'■;y '.■•.,/■:'<■• ;/?■/ ■y.oerisi:^

ifWKLu ■ 120 , a
Ig



Memorandum far Ur*  Tpiaon October 14, 1953

• Thd Conferenae hnanit&usiy recommends favorably and 
if the Director approves, an appropriate memorandum will be. - 
prepared to the Immigration, and fatup'dlifation {Service* fHere-. 
is attached a proposed letter to lAgentnAn&evston thanking him . 
for this suggestion, . .

During the fiscal year 1952 a total of 113)823 
forms without fingerprint^ Were handled. In addition, 57)473 
forms were received with fingerprints, the latter instances 
be.iiig where the fingerprint card could, not be located on the 
original name search*  The savings effected would be approximately 
as follows;

Savings in Card Index # *24430

Cost of drawing fingerprint
Card from noncriminal file *22085

TOTAL SAmeS P3R SW&& f *46515
Based on 118)623 forms received in the fiscal year 1952),the • 
tiotal .annual- savings would be approximately ^52,944,?7*



TOZSON

aOEEERENCE^
SVQGEST10X #485-52 '

10/10/52„

Present at the Conference 
on lQ/d/52* were Messrs. 
TolsonfCallahanyfracy^ 
Parbsj MohrjZdughl in3 iadd, 
Rosen^Geafty^idhtls^ 
.Holl oman and Mas on t

i * 4*fte Conference considered the suggestion >bf I I 
IpZ the Records and' Communications Bibisian that the Director 

• dtsoontihue his practice ofk^epdring lytters^p^mplayeep, 
aongrutula^nr^h^ ■ On^mUrfidget^plh bit.' thefbirth.. of;

, Iffy] reupgentrtdh wps mgiibnted tyy dfdesire for economy*. 3ft® , ' 
(tcnfefence Unanimousiyf elt thut there should be ng change in the - . 

. .prgse&t practice- and that. these letters dr'e a desirable, part of 
'■• personnel relations and Hape d definite morale value»,

• * •*.- , Iff ypu. ggree,: ihere is attached a letter to ,^ri ____ ?
, ’! S. « » * s ' : *' ' ' ■ - . ? ■ .. , - . ’ ’■*
; Attachment ‘ . < '■ ' - \ ? ■ ■'•■ ■ \ • ' - ' -■".

' \*.'■ , '•■_'■ "'X' .■ „■.'■• • /'■'• ' -'■ X ■> • ’■' . • ; ?X ■''

' ctrlirf fMohr ■"' . C ff _v‘ ■ 'X".;-'X' '■• ">. =X. 7X-' -\-v/' / X*' "
'■ Mr» Clegg 'X< ?'^ , .‘V'r’jX.. ;-r' X ' -XX •. ^X'- -: '

' EBMtB.MC ■ /■’ • >-’7 ■■/'■'X X ■
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to any Mater* utMfcto er airora/t /or offietuX uffff p/ ito Itoatont 
t?ie heads a/ the oacauttuG departments enumerated tn 4 #• &* &• 2* 
s^Wsa&W* ^tntnt$n^ ahinges tfqff&lrvs* and other prine tpal 
dtplsMatss a/ftoalit* ''^

- Xt ^3 jtother painted out ta the &$nf#?&%$$ in thff $&&& .
' ifts Bureau fans on aa&atld/ra aospl^nte ,/W& yHwte
tfeat 4j?«nt personnel hm WKaM ^tae>n»sni acre in t&&&
M’w^ 'WiauMe a/ tAa ears and Miauss pi$li£r /«»«/ ;
recent case faffing, ^fant fafAgffni ^nnfa of th® £W 4nyeiw aavaml
i^ntii&, past*, ,._ .. ■ -■ • /.. ' ■

tfaff uhaninouaiy pesamtnded tn Mg'fa^ faf
pidisnttai -^rWed ti& ifa# Waau 4W-tM nMff ~

nn fahnng^. be nn^ff at fM's- tiwe :tn &ff ■ 
■Buraa^M' preset JnOa$ Pd tM' faf Bure.au..Wt^atto



MR, TOL$ON

?/* :R* (flavin

October S* 1953

o ■ • ■■ ■ . . ■
The Executive's Conference, of October 2* 1953* 

consisting of Messrs. Ladd3 Tracy* Gearty* Mason* Laughlin* 
McGuire * Mohr3 Harbo and Glavin* was advised that there 
are ten supervisors including the Special Agent in Charge 
and the. Assistant Special Agent in. Charge in the Newark 
Office at this. tine * There are 3*074 cases pending in the 
Newark Office and 1*740 cases.were closed during the month 
of August.

It was the unanimous opinion Of the Conference 
that, with the present adse. load pending in the Newark Office 
that nine supervisory officials including the Agent in Charge 
and the Assistant Agent tn Charge are sufficient to cover 
the. supervisory, rteeds of that offieg, • » 'yv-
O&cK sacs' off j>u R iiffL _ —'T (XiifJ. - .

'"'“A Infthe '^ve^^jouafreef^h^SAC at Newark wtfl~be^^ 
appropriately advised* ' , • ■ .

Tolson . - - .  

ladd - ■ 
Mlchola - - .

■ Bolaont 

Clegg- -

■ Olavl'n - - 

Harbo

* . . . ‘ •J^^REC.OjJDED •
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Tolson 
Udd~
Michols . .

Bolaont . .--

Clegg - ■ -
Qlavin „
karbo’ *‘ -~.. *

Rosen’
^Traoy . - 
Leughlin 
Mohr- '*’

Tele. Rn;
Holloaan 

Candy - -•♦ ■ -
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Qctober 63 1952

■ R< Slavin

The Rwecutiup^ Confefence^ of. October ■2?.%95£a ■ 
consisting o f Messrs <> .ipdd, Tracy, Gearig, ifasbri,Laughlin, . 
McGuire, Mohr, Marbo and Glavin, considered the supervisory 
setup of the BaltiiftQT'P Office, It was pointed out to the 
Conference that as of September 10, 26,34 cases isere pending . ■ 
tn the 2dititi,one Office with 3333 cases having been -closed ' 

. during th# -month of jiugupt. . it was pointed out to the 
Conference by ^r-i- Mohr, that a niufber of the cages in,the ■ . 
Baltimore Office have more or less to do with -routine' record: " 
ch ed h s ^ /(*> %

. It was pointed put that there are nine, supervisory 
offietal&presentl.p dPstgna.d.to the Baltimore. Cffiee including 
the Special ^gcnt tn. Charge; .and the Assistant Special Agent in, 
Charge^ '•. .. - . f' . '5:*

, ; ■■ •, •. ■■ it fofyfthe hnahtmous -rPcp^^ 
Conference that gight'supGrpiPtiy^officidis befappnaped, •. ■ • - . 
f or-* the. Baitimo'ye gfftce^ Should you agreei the SfiC at • - .
Baltimore pail be appropriirtelu adpisedj» - /

t

cd: lie* Clegg .

tiRGijmr V i . .,

■

i¥

Tolaon 

lidd 
Xlohols .~ 

Belabnt . 

Clegg___ _
Glavin *♦ 
B&rbo 

Itoacn 

Tracy - -» 

Laughlin '. 
Mohr '_, 

Tele. Re 
Hollbsan 

Candy.

§ ■
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hr, 'Xolsoji

ii* Glgvin

October 6, 1952

/ ' ' She inf erence' of October.2'.,, 2 9.2g.
consisting »/ iie&Srs*Xaddy Iraoy,. Geartyf MasOny laughlin? 
Hb&u.ire^ Hohrx- Harb a and Glanin^ considered th.c sup.ervisory

-, asslignjientc- of the ballas bi-bi-sfont. Xi isas- pdinf.ed but
/ that there are i&tl. eases pending’ in- the Xdlies Gffice iie
Ml’ . ff ■Gepteinberand that 12p~5.. easep wefe eleced during 

'■ ’' ,| 'the month of iiitgust by that office „ four ■cupetyi-stl'h1 desks. 
'. - i - have been, grevibusly approved for this ■offtcP,,,. .. ■“- '

* . . ft urns 'the'■unanimous, opinion 'of the. Xt.eehitved
‘ ' Conference that thteh supefvfsors could handle, the-pending « .

’ . tiofh in th'e 'X:alias-dffide :dt- this-'ti^ef ’'\Shodld UOu. dgreffy 
the appropriate- Communicdtior Ggn.c'ern.ihg \this‘. matter 'ibiil: •? ' ■

■ r „•.' -.- go forward to the special.’'Xgent in Charge'at ballas., .

vcCijrir - .;
' <2 '..^

■cc:' ^r,-ciegg'- 
Hr f i/ohr >

Jgs^sp •’?•-• ? ; . ;. -
IW0Qtl5 'T95Z - ,
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MR. MASON’

INFORMANT EIDES CLASSIFICATION
1111 ""■»* wiwyiisiisnsrtwthm isii.an.. FIELD OFFICES

BACKGROUNDS

■A£l X>;t- iM 

WBiih

Criminal Informant and Security informant files in 
the field bear.classification number 66. This is, also the same 
number given all administrative matters, such as voucher^,/ , 
automobile files, American Legion, and Plant Informant matters.

During, the repent Criminal Informant school, Inspector- 
T. E. Naughten ascertained from the 63 Agents in attendance that 
it would be desirable to set up a-new classification for Criminal 
Informants, as’well as a new classification for 'Security Informant5 
files:# Inspector Nahghten .determined, that theGeneral Investigative = 
Division favors such a change, whereas the Domestic intelligence 
Division does not*. ?. ; e-. F ■... .w.,? * \
COMMENTS: FAVORING PROPOSED GRANGES F '■F ’’ '/ ’ '■ F‘ A.

All Agents attending, . the Criminal informant , r I 
“School favored it. ., / v

2. Monthly administrative, reports submitted by , *b 
the field reflecting volume and delinquency \ L 
in each classification cannot be used to . ' ' y 

j- -'.determine the volume; ahd delinquency of- informant Ff;
' ' .files,, since all pending files bearing the -.?*'* 1

;s * classification ”66“ are totaled together.
. -*• ' 3•r Thesemisinnuai delinquency listing; summary

' \ . Shows all ”66” delinquent cases with insufficient
identification to permit further study at the 

. ’ Bureau. - ' ... - .• 6 _■ ’/ .<•
‘"4h Criminal; Informaht. files at. the Rest of Government 

, . hear the: administrative -elassificatidnJ”66.”

CONTRARY COMMENTS OPPOSING SUCH CHANGES? - ■ ■ . ■ ”

1,

t

!• Those in attendance at the recent Internal Security- 
Espionage Conference at the Seat of Government 
felt the present., system was satisfactory..

2. Security Informant files at the Seat, of Government 
bear the classification ”100. •“ This 'is. advantageous .

ffi- ’ 
’■

*« ■ as: 
<so 
se

®0R0®‘® octis®# .

: -r-t . s «g w»»«i
Attachment



since a search of subversive references will 
then definitely include any reference to 
Security Informant files. This does not 
affect the field since it is a special, problem 
at the Bureau.

’ 3» There would be an appreciable amount of clerical
work incidental to reclassifying existing 
Informant files in the field. ■

1|_. Inspector NaughtOh feels that there is some ’ 
merit in the proposal, but that the problem.
is not a very acute ohe at this time. . ,

SURVEY OF THE' FIELD;
, ' ■ f - I ’

Inspector Naughten believed that the •problem should - 
be. resolved since it undoubtedly will comb up^again and » ,
recommended that’ the views of 12- representative, SACs be.
solicited. This Was done .by Bureau letter of 7^6/^

RESUIT S OF SURVEY; . " ' \ .

; . Ton SACS generally approved; such:proposal while ,
‘ two SAC.s opposed it. ''' . ' ’ ' ' - ~

: COMMENTS FAVORING? - , Y

\ 1>; ■ SAC Mptdne at Chicago advised, that individual-
. • - vclassifi'catipn numbers for'such informants t .

Y* \ files wpuld hct us d .flag for the; clerical people;
f in locating and pouting Such files.. Albo.i that. Y

, the compilation'of statistics concerning, such - .
Informants would be facilitated since only the ' • 

’ ' ’ cards pertaining to the informants * files would
■z ., be handled;* ■

.Y. . ’ 2. . SAC Scheldt 4t itew Yorklalpo beTieVeS such • ’*
Y ’ proposal would simplify all'statistical-counts^ ..

; . / _ He does not recommend -reclassification of closed,.
- Informant filesrWless samb are reactivated*; ?

• 3., SAC ^rown ;at Salt Lake City feels that 'su®h,
1 new class if icatipns would facilitate the routing.

• * • of both outgoing and incoming communications
Y • -and files being pulled on ticklers. • He then adds

that classifipation n6du would be used exclusively 
..i*! . for administrative matters-in the field office.

SAC Poster .at Portland believes that such proposals 
ZY~ • ./ will make for efficiency in administration, and-

■- « a better administrative picture of the status of
7Y—• each field .office will be more, easily obtainable.Laughlin - ’ <-
MoKr- ' •
T«l«.-Rn. - >. ' ,
Holloman . ‘ ~ . -



5. SAC Ellsworth at Albuquerque recommends the 
adoption of the proposal but extends the change 
to include additional separate classifications 
for American Legion and flant Informants as 
well. He says the same compelling reasons, 
encompass the latter, as for Criminal and 
Security Informants. He believes the clerical 
time necessary to effect such changes would 
be compensated in Savings of administrative work.

6/. ' SAG Burton at Denver believes that the monthly 
' administrative report and the six-month delinquency 

reports would be. of greater Value if the proposed 
changes are adopted. He points out that all Criminal 
and Security Informant files, both, actual and 
potential, have been stored in the office safe

. and thus are readily available for all Official 
purposes.. He added that the closing and. 
elimination of the American Legion Informant files 
from the count in the monthly administrative, 
report has lessened the Confusion that, existed 
heretofore in the 66 classification.

7« SAC Weatherford at Atlanta believes much administrative 
work would be eliminated by such changes, as well as 

, the elimination of all confusion in the routing 
of mail'and files. '

8. SAC Dalton at Omaha believes such changes would 
result in the conservation of time and effort in 
filing and location of files. Also-, he suggests 
the.: inclusion of Plant Informant and American 
Legion contact files in the change,, and designate ,« 

' separate new classifications for latter. .
9. SAC Hostetter at Boston believes that such

. ■proposals will materially assist in the supervision
■ of such Informant cases in the field, and that 

the clerical time necessary to effectuate such 
changes' will be well spent. =

10, SAG Alden at Baltimore believes that all potential ,- 
. . Confusion In the Chief Clerk’s Office will be- 

eliminated by such new classifications.' He, too, 
believes that American. Legion and Plant informant 
files should receive separate classification

’ numbers in this project to complete the picture 
. logically.



COMMENTS OPPOSING:

r« SAC Carson at Los Angeles opposes such change 
as an extreme clerical burden unjustified,', and 
suggests that it would he simpl&rrto make 

. subdivisions in the 66 classification on the 
monthly administrative report to reflect the 
activity relative to Criminal Informants arid 
Security Informants.

2* SAC Shine at Cleveland also opposes such 
proposals as a tremendous clerical project which 
could be obviated bymaking "sub-files” under 
the present ”66” classification followed by an 

. appropriate suffix to distinguish the, various 
types of Informants* For example>■ “PCI” for 
^Potential Criminal Informants, “psi” for potential . 
Security Informants^ and "CI” or "SI,” as. the case 
may be for files of fully developed criminal

. Informants or Security Informants. Also* he . 
suggests including both American Legion contact 

' files, .and Plant Informants in the projects
. ' utilizing the suffix "AL” for the former $ and

• the suffix ^pl”'for the .latter* > ■ ■ ■ . :
' conclusions: 1 . ' '

“ . ‘ 1 * t ■ ,
. 1. The General Investigative Division and ten SACs

. ' , approve such proposed changes, J • '
. - „2* Several SAC& recommend the inclusion. of American;.

Legion contacts and Plant informants in such ' 
changes'so that new distinct Classification ‘ 
numbers would also be designated for those 
Informants* / ; ’ \ i; • ‘ •

. - . 3* All potential confusion In the Chief Clerk! Ek
Officesjin handling such informants; files, or J

■ Jtail relative thereto would be eliminated W , ’•
. the creation of new classification: numbers'.

Statistical accomplishments’ip all Informant 
files would be more readily obtainable*

5* Administrative work will bd simplified' undef 
such changed classifications* ’ '

REC OMMENDATI0NS SKdd BHIW III? WM — II J. I   

■Xlchola recommending
i. rphe Executives Conference consiJg/new classification

—- numbers for Security Informants, Criminal Informants,
Rosen
Tracy 
Laughlin
Mohr -________
Tele.- Rq.
Holloaah



American Legion contacts, and Plant Informants 
for field offices.

2. If approved, that the attached SAC Letter go 
forth limiting such reclassification project 
to pending cases, and only reclassifying such 
closed cases as may be reopened or reactivated 
from time to time. ■ ' •

Tolson - 
Udd ._______

Miehola. 

BelBont - .

Clegg _
Glavin 
Harbo -» 
Roaen 
Tra c y ■ - 
Laughlin 
Mohr.

T»fe..rRn.____
Holloaan - - '



t&zsoij October 1953

17s flavin

■ ( rt - . - ,. * . ,

Th'e fwecutipeb. Conference of October 3* 19533 . 
consisting gf ifessrs* fadd,. Qollonan^ UcHuire^. tireghatij.

s Clegg., Laughlin., llbhr, * tiarbo., tfraoy and ttlauthf was 
advised that frotia review gf the vouchers/of 3f field 

f \ offices it was found, that insofar as expenses concerning 
waxing, and, wash fobs''On. buregu+ownpd autoinohiles are concerned 

v: that waph jobs J^rg'being performed approxiwately once <x 
no nth in most of the offices checked and that'there ere vary

, J • -‘ few waxing and stutonifing fobs -being performed tn those ’ . \-
Off ice's toddyThe Conference'felt, that it wauld be advisable 
to point out to the f ield the desirability of reducing 
expenditures for wash fobs and waxing and siapniaing fobs/ *

* ...4 suggested, cowaunication is attached Ih-cteto^. f

Oct Jifr'i..,flegg./■' ,•- / . '’’ A
. *fr. >Vokr . , .'■/» - ■■■-,• 5 "

* ilttacliucnt . '. ■
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Holloaan , 
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MR...TOLSON ' October 15* 1952
The Executives Conference

' '^^SRANSMITTlNjl^^pENTlPTQATlQNRECQRNS^ X

The Executives Conference consisting Of Messrs* 
Tolson* Clegg* Ciavin* Marbo* Qearty* Reimont, Mohr* Rosen* ■ 
and Tracy on October 15* 1952* considered a suggestion 
submitted by the identification Libi si bn • • - ' -

■ . , All identification records transmitted West of
• the Mississippi River are: automatically forwarded by air mail* "■■’ 

This dtr mail postage costs approximately $£o'Q a.weeh*> : there <• 
would be a savings of approximately $7*200 during the bdlan.ce 

,z of the fiscal year if, all sheh identification records were 
:sent regular mail*. • . ‘

* . The Executives Conference unanimously :r.eeOmmended. ‘
against the adoption of the suggestion for the reason, that '

.. is importdnt*.particularly-to law phfbroement agenodep ,'- ; ’
on the- Pacific C dust* that they receive prompt^replies* \

.Was felt by the Q.onfefence that tda mahy-p.dmflaintu W^ ’ ■
be r.ecpip.dd Concerning, slow Service in the event this . 
suggestion, were adopted, Thpre is. attached a proposed.-leiief

- .to Mr* Quinn Tamm thanking him fOr the suggestion* . ’.X' ' ' r a *'•< " « - * - ' * »'•

Attachment



MS. KOT . ?. W/17/5^

W.'^ggT7W. '
mxw www w mtia^ > w? er wmompob~^S^?s7~'>"***T*^'T.>'!'11 ’ 11 '■■ - J| ‘“^hn-.r ,-.i- —t-, ~ i- _.~ ^’•~, .. '.- ■•

. - The S^eouti^esOoftference oft XOfTT/.§Si yesPrsi* ; 
Tolson, (?iovin, ?rg.gg, Hdrfed* Mofer, Se^dM» hadd?bohen,. 
Gearty, yichols & &Ieg£ being present, considered the . ■ ” -

’• Jnatier, 0/ Xtaison wW' We jSe^arWea# o/ ^WsMfte W the 
■ evenp the --fu-stipo ^tildthg witsdestroyed'dr untenable * • ■-• -

\’.Wd- the Xeyarfwent moved tt$ h-'^dguar^er^ ip. ^lie Vernon. ':'t
Scheel i&htie-th.c ^Sl - :

’ at i'ts: euaouatjton cental adoftt"% hQ^rs1 .travel .‘time j 
:rescued from l/ash'ih$tori»: , ' ./ .•' '’.

. ; p- .* * , •, ■ » ,\ ' , ’ . -

’.. The Executives Conference .uddH^U^Xy redoMeiided that 
th- the eveat of st.ch gvddMMp> bg W> Surepu aftd by the

-, Separt^eat that the P.epartment
f,-’ W>. Xr. ^thtehfou^^ ftoui hse'ipftehxi’g; ith^flfty^cttgdt’tve -' 
’’ “ Siyf'ston; aa Ijwhbet Mad of the ^rttithai' ^eqt^ah-'hhd SpjegtaX 
-.'- ihquXry. Seattphy... altethate :$dl-lhup -dsstpho^ M'-'
, tdd Xhyppttgpttye- &f. the ^actuatthg,
. ^eiecttye Xtatvtde' phd ■ 0thi I' Seettohf tma.. teoc^eftded*

;■*': < ’ h the event the ■seXee^e^ staff had gohe' to t.ts 
. ebdbyatton poi'at.^hd th%~^ to etay tn the.
xyepartnieftt Of justice

■ * ^taff^npt at " the ePaeudtAon ybtht- ‘was dX#o>.^ Xh.e
'X>f ous tt.ee sttti ding * -the senyoj' teyvese^thttve of: each -f:f'

> 4td^swp.d: 'MJ-uid' -cdd'iWde' ta.^cbtry tts^hox^al. conf-etpnts'es o&
fitot- as Md<drs*. ..Sdsedi. 4W- thetf- asstetaftts ape \

\ hanafpns sach ^ohtpetd aX pPesphi^-'f. • ■'- .. • ' ’ . .*■ '
.-.J-' .;. \ -tf- the. 'ffepartf^ent ^ov-esttd' the. ^Thoft‘ Migh SchooX :■

• byiXdXhg^ theh--Mr^MnPerrote'<Xf ciphXs.:$Tt$t^ ^aiiey, ;.
as-' dbopa ^hose-nece'^^af-y’contacts' '■

.. ipttih the- fiepatt^e&.aS thstrbpted .W the ptre&to f Or other- .

REDDED-J2& '■x

. . Mr;. Giegg

■ ' ■ ' . ’ ‘ . S'$ . '., . -
^.^JFORHATW -



Hr, Tolson 9 /26/S8
S’. JS, Clegg

'KlRITIALlRG AtiD DAWG^CARDS TILED 
Te TARD-'iiiDEi'sEdTioit —--- ■

7^TlFICATl¥irDTviSI^
; Cis

The Executives Conference of 9/18/52 in 
considering the suggestion made by an employee of the 
Card Index Section that employees in that' section be 
provided with a rubber stamp to be used in marking cards-, 
which are to be filed? questioned the need for initialing 
and dating each card to be filed. This matter, therefore, 

. has been looked into by inspector Vechery, whose f indings 
and conclusion# follow, .

During the last fiscal year? 1,886,207 new cards . 
were filed in the Card Index Section* This represents an 
average of over 7,500 cards daily. Each card is manually 
dated so that if a question arises as to when a Card was 
filed, it can readily be ascertained* This is desirable 
when it becomes- necessary to know whether an employee missed, 
locating a card supposedly in file or whether, in fact, the 
card was actually out of file at the: time of search.

Two reasons exist for placing the. initials of the 
employee filing the card on .the card: - *

1, . Responsibility i's fixed, as to the identity of such
employee should the card later be found mis filed *

’ -2

■ a;

■ Aj\
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C*n<iy -

the card later be found misfiled, 

employees alert; hence, fewer misfiles, -
J ■ . ’ I

there is merit to the dating and initialing
Of each card, it is believed, however, that in the interest of 
economy and the need of conserving personnel time both functions 
can be dispensed with and that a calculated risk should be taken.

Insofar as initialing the cards is concerned? it is 
pointed out that the Records Section, for the past many years 

_ has hot. had its employees identify the cards they file and no 
- major difficulty has been experienced, It is understood that 
~ in the Card Index Section the. practice of having employees 
+ initial each card was instituted during the war at a time when 
- the Bureau was taking on hundreds of temporary employees, many
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ofwhom were- irresponsible., With training similar to that 
presently afforded employees in the Records fie'ction, whose . . .

'• filiug of cardsis checked for a period -of 10 days and, ,
thereafter spot checked for accuracy, the number of misfiles 
i s kepf ata mi nirnym,. . #o logical reason- appears to - exist as* 
to why such a training program would not at this title work . 
tn the identification Division. . J ,

, In the -event -it. is' desired by the Bureau that the . ' . . • 
practice of imprinting the date. on the. card Should be dantipued~s 
about -00. per cent of the time required now .ip manud 11 y ■writing ; 
the date on approximately 7,500 new cards filed daily could be .. 
saved &y'feedi ng the cards through the tickometeri ah-e:lectrically.

' pperd'tgd machine. whi ch [is haw used in the Records Section /or 
dating, all cards filed in tiie General .Index, The machine, has . ■ 

’.a.fcgpacity of 420 >cards per minute and is operated by g. . / .
Gradet-2: employee4 To. manually:^ the date on-420 cards ’

■■ would tdke.a Grade 2'employee an average of about 20 to '25/ ■ 
minuf es^ fpseibie longer, /-:y -<j / V;,/

■ f ~ ‘ ' l' ■* '* .?• ' 4' '* "/ ■' • / ' ■ * 1 * t :
• v -421 cards. filed in Card Index are 'manually dated .
and/initial&dbythe employee filing the eard.f lt.tdkds)''gnf - ■

/ gpef gg.e: Gradje ,2 ..employee -abo-yt d-nethour to date, and initial ‘‘ '■ ■ <t>.
.. 1/Q00cardsj, - B^ profecting.^ to.-apply th '
■.jlf00.djf0O.O/.C.a^ would regftre'db.Qnt.2^^ ,• ‘ b .

timid Off even hotirsjd dayijfifiidjf.. ' 
dame operation ipoitld tdke.:.gi:oft‘ '^S^ mgh days if ftlie--date <wenef. jf.

; - i-niprinf ed. 'on the same numbers of cards by the ti-pkpmeteP.i -' > ■> y-
;The difference 'tn time if -equivalent to ihe.^ <?. / '•

> Grade11 employee, of $2,7S'Q'-a yegfi After deducting $30,0 as ‘ .
dnnfal rdht'dl dost of the tickometer, the net savings would • •

/ ' approximate $2,i4&0-. y. -t

'^EC-01imD£TTO^ ’'7- ’ ' J

■ -- : - - - [ : • ' 7: «
‘•■■■•2kc present practice Of dating and initialing, ‘ ‘

. cards, filed1 in the: 0ard ihdet Section, be discontinued., . -i ’ ** , ‘ ‘ 0 •' -• » “ - »

'• 2, , ■ihsbfar -as the dating process is cohcerned, should.
r‘. it be. considered by the Buredu to be expedient to record- the ; 

date on 'each' new card,. such Operation:could and sjioiild be.done 
ori the- tickometer rather than manually^ Experience in tbd

. Records. Section has she th’that this method is sound .and .
economical.. Approximately 10,000' cardp are filed daily in the 
Records. Secti on .as compared to about 7,500 new cards filed 
'daily tn the, Gard Index Eectiqnj Identification Dlvisi-on, *



'ANEWi!! SHMiDW- 30/1/52 '
’*** ’>'*<. • ' ■' ..-■■«■

Thin; maffier iaad. ccnOtdergd by the Bgeput-iyes. Conference : ' 
£1>.--ib.tth ^oldph^ ■.GZdviny Zrdcyt Baft/hQ* Bohr-j • idughZinj. Zadd^ . ..

' Eb:s&n^ Gearty^ Xi<?ho3id^ ftoiloituin and Masbn pfes&ivb on lG/1/^% '' 
Thd Conference felt, tha^ no change e'hoiifd be made, tn the pi*eBent ■

procedure bf ■identifying index cards in the Cafd Zftdez Secti on of 
the identifibction. piPistona ' . - . _• . . . . ,



9/%%/5$MR. TOLSON

C0NPERENOE

. i £fte* Ifce&u^tMr# Conference on. 9/19/52 consisted Of •
.- ifessr#. Tolson3 &laVin9 Tracy, Rar bo 9 Udhr9 pelwont, Ladd, Rose:n^ bo 

.• hearty,. Rdllowan, Nicholti^id liasoh.. . , , • ‘ ... . /bvc ■

7 ‘ >■ '■ ~ The Ron rsrcna^ bgnstdered the ^suggestion tiade by ».
that, -.

> . ~ e^pldyppe be Prpyi^d wir A a^^S&gFAs^^A^. txSiM in Marking , _ :.
index cards which. are t<? presentprtidiies f on ' •■ ■
card filers in the Card Index iSection to. put their autographic 
initials and the date oii each card that they file inorder to fix 
responsibility in the event the card is later found nisfiled. ’

L / Mr., Tfaby suggested that 209 stamps pe ptirdhased^ numbered fpdw.
’',.'• \ T t$ .'3QQf tn order ;thdt they, can pe later'teatsignyd if&n employ eg ■
t ','" Should resign ar he transferred^ Each Stawp '^tiuld have. ti rotary : ’ / 
Ab ’- for the date* The total expenditure fen the- 200 etaMpsfwpuld/hti : ' ■

, ■■ rf490if)0 Tn support of: the suggestibn, Mri- Tracy pointed- but that. •' .
A .over 6,000,000 index cards- were filed in the card Index Section during ' 

A the fiscal year 1952. It takes one hoar to ini.tiaT'and date 1^000 .
r . 'cards and9; thds9 $?,929^00 was expended in labor during the 1952 fiscal
■ :: . year in thy. process of initialling, and dating indet cards, for filing*
; ' . The uye of date stajnps. wduidf d,h Truey(s .Opinion^ save one-third
; :f-. Pf'theti^.tQr ^2^640^ f f -. .■ ■ ■’,. b-A-A.A;< ; A,-. • .A - ,A:-' b •-' - ° ' ' - ‘ -. « ' > ' MS. \ ’ - . ' » , -.- * » ♦ ’ - ‘ .' ' ' ■ 4 ? 4 • -.’ r s - ■■< ^ -

A - A - ’ . .Tn tie.w of the 'aente fihandidl heeds yf the WreaUj the^-f A

1 ' Conf er gnca . gf the ? belief that nd expenditure, should, he mad§ - - A b

; f v fap the date ptanips'and that tin Inspector should look into the need
for initialling and dating each card to- be filed foy it Inay be that '

A . unnecessary labor. -is being expended• . This hatter uill- be immediately '
-A. Phsgfced* _ ■•” ' A \;-- , b\ - . ■ ; ' A . A A - ', • ’ b- . ‘ •

NotfUrther action is ’he^ to the suogest-ion
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J?. (Jldznn

October <5, 1952

The Executive^ Conference of 'October 2* 1952? 
consisting of Messrs? Ladd* Tracy* Gearty* Ifason* L^ughlin^ 
McGuire* Mohr* Bar bo and Glav.in*. Considered tho^^pervisory 
assignments of the New fidven Divisioni. The Conference was 
adlllsed~tKa^'ther:C^wi^re^l:2GC"Cases’pending .£n the New 
Haven division aS of September 8* 1252? and. that 644 cases 
were closed daring the 'month of Auyust* $he Conference was 
advised that there are .four supervisory desks? approved in 
the New Haven' division at the present time?. The Conference 
was further advised that it appears that 'with the pending .. 

.. case load* the New Haven Office should be able to operate v

\x.

t

The Conf ere nee was in unanimous agreement. .
Should' y,oU agree*: the- $AC at New. Haven will be-advised.i

■a
M-

; |W -. Clegg

• . NliG-:jTn.r .

f

O 
o .

O
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Director, FBI October 1, 19^2

SAC, WFO .

: program.-
• b6 '

Special Agent of this office,
• advise Shthat. he ■ believes ths elimination or reduction in the 
number 'of Kte-lagiiamp sent hy^gpi'dept Agent-g- to the-- various , - ' 
SAG *3* witrnftef'erehce to ’ theiV^aaly’''’lWlherarles -would, result’ 
in .a considerable savings in communications cost's; ' He Suggests 

■ that each Resident Agent on departing from his Resident Agency 
could leave his itinerary, with his. family or an appropriate . / . 
Police or law enforcement agency and if necessary to reach the ■ 
Agept, <a person to person phone call will result in information 

. relt iv'e to hi a ‘-pre sent'• where abouts. at 'no cost, to the calling . 
'OfMde*. 'he- points? put. thdt 'Where;there' is mohe thaii one- Resf^ . 
deht Agent• ip h Resident’ Agency-,. frequently each of .the Agents- ;■,' 
sends - a-telbgram- reporting their itinerary On the same- day,. •' ..

:, ■ ■ ~ it" is felt hat. there- is considerable merit to AgOpt • >:
■ suggestiohi -■

A? RBH-tMGP .

ADDENDUM: . (Jmr^ 1’0-6-f>,2 The- Executives Conference. of October’ 3 
1952, consisting of Messrs, Ladd, . Holloman, McGuire, Gresham, 
■Clegg, Laughlin, Mohr, Harbo, Tracy and Ql a v in J -Has advised that 
this- matt ex’ had been previously handled by the Conference and.;. \ 

‘ appropriate Instructions were goipg forward to the field in . / .• 
cohneptioh :WitM this, particular matteh; ■i’ <- . ■*

-
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MR. TOLSON
THE ^EGUTlVES CONFEHENGE

ObtopeT 8, 1.953

■ 'I.L

The Executives Conf erence of October 6, 1952, 
consisting of Messrs*.Ladd, Holloman, gosen, Gearey, 
Clegg, Nicholtj Laughlin,Mohr,Harbo, Tracy and Glauin, . ■ 
Considered the supervisory assignments in the Milwaukee 
Office, ■ . • ‘ .

It was pointed out th the gonfer once that there, 
were 1270 Cases pending in the Milwaukee Office ds of August 32^ 
and 671 cases were closed .during the month' .of August*. ‘ Agent. 
personnel in. the Milwaukee'Off ice as of October lj totaled 
■76 Special Agents, ■ - - ; / - . - -. ...... ,.

• • ' • ‘ . 1 , s ° K 1 ' - 
There, are four superytsory official& in the \

Milwaukee^ Offlap at the. present*time, The Spedia.l>.Agent, .in-.. ." -; 
Chdfpe athMflW.aukee’ has .stated, that in view of the decrease . 
in appliedht work inthe Mllwaifkee Office, he feels that 
the applicant. supervisor can be dispensed with in. the ; 
foreseeable future * He requested perriispion to continue 
the. present supervisory setup for a. temporary period of from - 
&Q to, sdl’duy.s'for the following. reason's::' - : . . ' _

- C (1) \ ThdUihave. an.fs:treriely high delinghendg’rate th. 
the cases.*. 'The Special ,
Agent tn charge 'hap/■instructed to make- a material ‘reduction '. 
rih’.this': derlinquendy,. ' f /.

, tSj Additional work has been transferred from the desk - 
of the ASAd who-handies 'criminal violations to the Applicant 
Pesk partly Pt the ■suggestion^ of the inspector,-who felt that . 
the load on the AH AC desk was too heavy (regular Inspection . 
of the. Milwaukee (iffice made in August, 1952, by Inspector 
Ct\.- f, Steinf*. The AgAl-is responsible for the development ■ ,
of criminal inf ormCnts and PCT's*. This phase Of the operation I 
■of the- Milwaukee Office 'was crltlcited. during the regular ’ A' 
inspection a's it was-felt that office had not been spending 
suff icient time on the ■criminal' inf ormant ■program, Mince the ’

RECORDED-58:
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Memo to Tolson frbfo The Executives Conference October 8, 1952

A8AG is deeply occupied at the present on the criminal 
informant program, it is not felt that he is able to assume 
much additional work until the criminal informant program 
is further along* The SAG feels that a reduction in the

• case load of the. ABAC by transferring some of his work to the 
applicant supervisor will make it possible for him to show 
definite results* He points out that once they are able to 
become current in the handling of security-type cases, and make 
reasonable progress,on. the criminal informant pro gran,they 
may he able to dispense with one supervisory desk and release 
same Agent personnel far assignment elsewhere unless there is 
a repetition of major-type cases such as was experienced by 
the Milwaukee. Office during- the past 12 months•

The -desk assignments are as follows. SAC -* 166 cases; 
ASAG ~ 418 cases; Security Hesk: -■ 452 cases; Applicant Desk - 
2Q5 caSas,

The Conference was of the unanimous opinion that 
three supervisory officials would be sufficient to handle 
the work of the Milwaukee' Office and H so recommends* .*
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10/10/52

'Tolaon 
’ tadd____

.' ' Xfchols*_

' ' _ 
<. t Glavin ..

iHarbo- -
.Rosen
Tracis 
Laughlin^ 
Mohr
TeIe.Rn._

Holloas jv_ 
. ’Candy' ;

ilr. Tolson

The %zeoutives .GOhference 
V ' , , _

.'■ present la/io/sp* Hes^r8:,^olean
• J . Callahan^ Tracy3 Harbof ilohr,Belmont, 

■ \ ' ' Ladd, Gearty and ifcfran. t- . ' "
/ ~ ... r.

' . ThsrGSnference unanimously recommended that the
* how quartered-and'wetted Ut $uani|cp dMwuike :
.. -to Qwfrrticq by. Bureau bud daily between now,and a&tober t^"'"-

: ' -: ' V-j?;? • .*, <

• • These Pew Agents dre presently taking firearms . 
training, ■ ■■-; ■ ■ '. " ; .' '. ■■?'/'•' ''.'.

* ' ,, * . . s' . ‘- * . . - •* - , - ~ ». • *,. • «

' \ fading them. Commute fry' M22 '
rate of |290= per; day or- a total'..of :$l.&£0■b$twee:& now-an'd -
October22, ’'.: ‘.'" ••.•'■' - ■-•. -■;"' V \ -

^'•> r * ‘. ' - " n . . • ’ .■* * ,' ■ < ■ ’ ., ’ „ ( _ £ t1* • '>* 'J ?* ' ' ^-

, .7' - . , - , i . - * ’, ■* ■ ' J ' /' -C"' ' *

,\. ; . “ ' ,approwi’?iate2y ^80 p’er day9 ->‘: «■ '
\%fru8. ^qk'i.ng,a;7te< frafri'ng.Of ^Id'O per'ddy.i ' Aftep Ofrtefrep .

. 'tfr&re will p&;\do aids'pep ^t’^dadticfrsdndl^'e fdqPlittep.j,
there 011 fre af^frtddiy jb^oped* ; '

, », - ■ < ■,' ' -•».•' ' « -• ’ », . ' _ u, ' v -J ' 4 ” * . ’.4

/: . - ■ lyh'en;adpi-frad tKat 'thfry- 0u.ld in the future cgmw,uieig
‘ tyuantipfr- by iureilit bufrf:2$ ifribepp pf the 'clads >equested, peri. ■ 5< ■ ■ 

rdpsion'iO ’Stdy at Quantipd withgui payjAent, .of pprf,.',jdipj^'-i^aPikd'd'ft' -ftSj 
‘. fthdy .couid lipe-'-ptire-. cheaply'there than they couid 'tn ’d hbtel :dn.^ 

\ y^ayhi nypoh, . fyieie trfriheep afe desirous of payi ng' put of tPetn..'
^wh funds th' aadKif orfrcnsuTAed^ \ ’ , , ‘ .'^

A / «•■ fhe re-isdinihg l^ ^edbeps -of the cldbfr
. ■...' ; •■ . in\ fashtngigit requa&t'parmt^d-on- to.p0p^UtP 'ti:: ':'; ?%,

■' -iu. PiQuantidO dd-iifr utiitping thetpcim tfanepprtaitfrd' --1'
< J CG: without any chargef}r;0.iedgppr^ef'4tek.,^‘ .... "'{/I

,*r* ’’ - .j ••’•", ',-Y'.-;i/'■ "i ■ >.•'
,.\' fhepa requpfrte fjoere -oonu'eyed to 'Mr^-lpipgp,.who\'''::’i-’'. :. .' /-

„' . . auihopi^eP’granting: tfred,f fhus^ no 'bureau bUs
- b:e .needed phd'hfr per die^n wiii be paid the je t- '' ~ ;

- V.' savings will be per dayi Wi th the ddptTige \
i--. cofitiienfring at &:0Q p,ja< friddpt ofrtob.er'idi •?.

I-'. ,f s • J $0 further action appears■ ‘heeded, "

■: \ fl

■001^21.952
. $7 '■ •'.-

1 - '
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MR. TOLSON.
oVTVnrtiJtrv^EXECUTIVES, CONFERENCE

SUGGESTION £421-53 ' ‘ \
SUBMITTED BI MRS. I

• . RECORDING SECTION ' ■
- IDENTIFICATIONDIVISION

t£. • ji * f -

Present on 4

were Messrs. Toistnf^: . 
ifzllahan/^rac-yy'Uasoh,

] iTarbo^.^QftrjZaU^Iin^ 
Ladd\.Rcsen.j Gresham.

. and Noileman., ' • . ,
b7C

'• . Zfra> \ Supervisor of the Recording
. Sect! oil., IdOhilfij&ti on Division, submitted a euggpsttom that - • 

■ ddj^tpate frg- Htriftfedc'on^r ^b^ing .-.. .
*f ’’ djfendfles- ^^^aWv.^d c over letter^ The prebOnt dhd p^^pPwoN?ioe.; .'j. 
f^ nas Been to .transmit' th tse- duplicate arre&t cardB:py f orm letteT,' * ’’ \ •■ • • . ■' ’ -< ' ' ■■•''/ ' ■ • ': ': ' - '. - ■ ' / .' '?;' ' ’ \ ’ b’’
I ' - ... . The .Executives' Conferenceunanimouslybelieves th&t these '
i'-.:bardgfia:U be transmitted: direetllp bach tothe aontributiny- agency >J 
< after liavihg been imprinted with a rubber stamp- afpipihg thabthq- 
-' card-is g duplicate and.* ishat .needed for FBI files ...;■<' ' ' ; •

L. j'.. </. ■ Ad'bptfah' of" W-ill 'Sdpeifb-fpr^i’’letters ; ': .:
f- per week arj.d hpp^ff^it^tttei^^lzp.u^s dftt%pthpftiTnefpe:r't.eek.‘,bn:' -v ;.’ 
■' ?' ^hd‘ a. grade cs^ typtsti ' ■RqtiPe-3f!'\ ’
'> the annual savings will be $S9BfR.O. \. - - . . ■ / ’ •< ; ' « ' ■

'•'''■' . ’’ « ' ' . •* K‘ V , - - _ . ?' - .' , i , ' • • ’ ’ . - . /■','■'• ■" ■' ' . s' '•>.-' . -» ^ ' • ’.
’- ‘ - The\yCBfife:t^nde\tav^4^i^iute^6^&TiiiA that d Jbabh-’. * 

L^pnder' Tftle;i:-be: uiBe.dtb 'MrtA _ this suggpstdpn^and. fbr * 
. ‘ Spgffps't^pn. ffdSS’rS^yLgd'bpted, by' the Bureau a few days’ dgbj ppttihc/f - J

B, repined pr-&eedpfpr for” rdt-ufnlhg- .iifegibie.. fiPgbrpiifit. ’pardp,' \ •: /; 
.’-■;'ppd 're^ultth.ff th \a-,-sabingp.-'pf Pppp.bti^tely- B^SOOTdpfe^p per iiionth 
*" ■,and-postage$2A7.,3Sf ' , - •'■•■.'.■•■■ be ■•*-.
’..v ?' '-. V.*’ .. ’ • -• V • ' ■ b7C -■
? ' ' Nr.' Traoy rebanrpnded'd •cash toward for Mrs., ■- ■' ■ '•.

f phddP the tetris: of' Title thieh i.^:set;up tp^provide pash, reabgni/tiea 
... for.-przpfpu"eeb.''fhr' suggestions: .gnd ^ Which-are'-a. .: .. ‘ ;
^f^aft.bf^thetr-nprpdl repponstbilit'iep.pf ass’tgfrtentj- £frg> I I • . ■ --
e .'• is gltd'iMie to receive, "a oash. .award not to- e^geed 013.5'.oi. Title Ii f f - J 
■-> .3 specifies, that these---naslipwgtds paf/b% .the^ eguivaletii ef onef:twp .^V

ta»; three'f teps. fit thi n. grade*f'bis wdald tigke the^award fob iir:s.*- :. V"« •/*•? 
.,fet ff25i,GO- in'aashj. With 4.0 change' in paiarjf^ •'.S.he. is at, the , J

’zhf gfddP. GC^T'j 'ahd the Conference .unar^inotsly ■recdiiiiiends. SU&h On f 
'T^ffdrigtd be ^iten^ ' ff you agrees there is. attached hetetb a. letter-to \

| dnd the Administrat ive Division willt banll^ 'Pegatigtiops
pwtt'h ths Department df . fusiice ^reidtiue to, bbta^nlnp ihf awa't^- :' > :>

^itaehment-,.t •;
Mr, Mohr ■

.__ ^2 . Mr. Cl&g'g

. ' '■: 7

«ttAhw . . . . ' ■*
Wr-

I '.•

r
i p*> 

f K- V k.^s?R=*-
/iftfc* -

V ViriehoiB^.
1 , *B«lson&\
1- >?Cl«g5 
r aixyin

•Karbo 

.Roien-
' Trtcy*-.-‘

/ 'Mohr. - '.
;•

a Molloun, 
,V Candy --*
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The ;Es<$uMw* #f deibber 3* 1953j &i>n&t&‘kitig
vf £&&&$. Ue&atr#3. (XLegg? Xau^M#4> #<?/*?*>
Ifarbb^ Tracy* <xnd flavin, c.artain- buggeattonaaub^ihtad '

• by 4gr<M in $MtW bf ibs JW Qfficff l&fc'ing
- in Mur*<au &jMrw&£aii&*'-_ ‘

/ ■ •. . t * ’ ’

(ZJ ffa .augga^ta that th#ra- be a d&amtsi? tn th# number af 
^Xqt tpaining scfhcnrt.8* . ■’•

• %%.. %$$ ppinieti nut the. ^n/grenae that the of police < 
■ training had al^ad?/- b##h th® auhja&t $f ah 8A0 letter tn th# field

: • $h#r#i-n it $&&. Ptat&d- there afanild b# aaangny in th# handling of auah
'! - training-pragrati# during th# rminder b/: th'#.gr#Mt

■ TM $$&&nihg butrh a eh# w inah-
aonbidene^. eh^' it h&t -bben apgtbi>#<£, ihet &# $a«X^ nthtthu# the $$%&($&. 

in- X^^ \. ' - “ ‘
0) . -%h& ^eni in aiiggeate^. that 'ih&'dju / 

■&genit in <&h®.rg% M ^i^h.g^eter- latitude-
nhn#4 ana-tfnn^nKAu^ h& p.ainttng 

ent that tntG4hy'- ihbtahG#t &/■ ' ■■
that tehen th® agpiri®h#n®iGn ^a& ’Md&M'fc rgauited in/in4ing- th# ffigitiva 
nn4^#'4'-4n4 g® furih#®,peini#4 oui-ihnt an- 4<f#a^icnin ■ .

: . #/W** ■snn»^5t*^aa. fugittiis n0t\agpr^&n^e4 titi® th hi#
tn th^-viginii^ tt -wes fait ihnt. h# niglii bctf

\- r . - Th® antir® ganf^en^ f^t that it wmild be high^g unde&irable
>;.. -fn ghang® £M ‘5nrg,au*n nbgul&ttbn in ihtia'.t&gardf '■ ' _ '■

jfa that th# gaiteg tn .th®
, of t&ie-tygfa® an. fngtitna nnarehanaian# he reuia^d* .-,... ■

-- -r.rri.Me* , ’■'=• -• - «• । »*u ■ "■1 "■' ‘r ‘iBi>*»*i .. <M*W 0 W‘■*'*t '

■■‘ ■ ' J -Xi geinibd. ant tn the gtnf^ena®'that the.fatten n/ fugitia#
haa. b#&n tba Jn th® ^Q#nt pent -

: .^'W»*' •-?: --?:'i
. ’T a*£i. .iu JfcV ' ^aiL^.nA.’jt m.jt xw.Jl ^s \r^c—ki-w' - at ■ '■*:4-' *-'~-
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A. H. BELMONT

C. H, STANLEY

SNgGmOMY -GF GFERATZON 
■ ,StLGfiES3?XQN

PURPOSE: - <>

October 9_»

• z*.  .; ^b. s et forth the comments-, of the,-Loyalty Seption - i. 
concerning this- suggestion.; ■ _• : * ’ ’ : . .

• It .is noted from the incoming communications in the .
Loyalty Sect inn that most -conversions by the Field .are . . -
presently being handled by- AMSD'letters or by teletype forms - 
sent Air Mail. The same is true of - Leads.:being sent between 
Field Offices, with the..- Bureau receiving a copy of the j * ’.' - 
communication by mail.,.- r : ' . ' •'< ----- / _

SUGGESTION-; - -V.(

f.- In the. interest of economy, the Baltimore Office,
submitted the. following suggestions’ concerning the .handling 
of teletypes in Loyalty cases? J

fThe conversion bf <a prelimihapy inquiry to ..a 
full field toyestig'ati.on''.by' the -FireM- bet handled by^eh^-eb" • 
to thet'Bureau and interested offices‘rather than bw tele type.

■ ’ . (2^- Leads’to-’other offices should be sent by mail 
-Where there is. s reasonable amount of time> remaining fcr- the 
offices •pepeiying- the leads to •cover them and still meet the . 
Bureau deadline,: ~. . *.  ••-..'

' COMMENist GEgTlbN-:" ■ f v

; Section 69 of the Manual- of 'Instfu.eti.pns,.. B^rt'P, . 
taragranh'L|_, page ;6b., requires that the Bureau arid auxiliary 
offices be advised by teletype of the conversion .of a - 
preliminary' inquiry to K full’ field investigation. However, - 
SAC Letter #97 dated September.‘26, .19^2, Section F‘, concerning 
”U.se of Teletypes and telephones!'"supersedes this ip-stri^ctjonj. 
although I'Qyalty cases,, are .not .specifically- menilbne^.’therein^

; REGO®®'14
138,001 221952

i
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The Royalty Section has no objection to the 
suggestion and is in favor of it in view of the fact that 
it is essential. that maximum economy be exercised at this 

-time. it. is felt, however., that this ‘oractice is actually 
in effect in the Field 'at the present time in viewof the 

- ins tactions that have been furnished to the Field with. 
.regard to the cutting of communications costs. It is . .■
realized that this oractice will tend to.‘lengthen-the time .

’ it would take to complete some Loyalty* cases involving ■ 
extensive investigation by several Field Offices, In the ....

. unusual tyre ease involving an imnrotant person or involving 
widespread publicity, the- Field will be specifically

? instructed, by thp' Bui?ea,u id; set out necessary'- leads by . . •
_ teletype in keeping with, the general standards set fprth. ‘ 

in the SAC. Letter #97' dated .September 26, 19-^2. . . • ■ . ?■
». ’ ‘ ... ' ' . • ■ •' ; . ■ ' ■ .

RECOMMENDATION: * ' r ' • ' ’

i’. It is recommended that this memorandum be forwarded .
■ to the Training' and inspection Division* ■ ■: . '



MR. NICHOLS ‘ . 9/18/52

' E. LEONARD . ' . .
FEDERAL FINGERPRINT ARREST DATA ' " '

PURPOSE: \ . ’ ■ ' .. ' \ •

io submit for your considerj-tipn a means of saying about 
-$1,000 a year. - . - ■ ' ’• . .

* , ’’i . *■ ' ' ., - . ‘ ’ « . ’ ,

BACKGROUND: • ’’* ' •- , : . -•

'* • - As you will’ recall ’the broj.ect of coding and-punching . ,
Federal fingerprint arrest data came about through the Attorney ,

. General’s -Conference on Juvenile Delinquency several years ago.. ■ 
At the'tire,, the -question wa.s- raised. «s- to .whether information. ' 
relative \t-d ' Federal■ ■a-rrest.s' .wda 'avaliable and we have'.,beeny ed'dlpg / 
and punching the data, aince»thgt time although hq -pr>.dt.icalhis'e> 
to my knowledgehas been made..of the figures,■ / = ’ ' 1 • \

-. . These data are never included in the Uniform Crime Reports •
bulletin for two reasons* first, the. federal data, are .not generally 
comparable to the: State figures and. ; second, it has never been 
deemed a-pnro-prlate by the Bureau to give ■ppbllcaf'l'Qn to these / 

.‘figures-, _to which“1 thbroughl-y/agr'e.p, ' ‘: : 1* .
. b .7;‘' d 1,.'I.-- - b- -. =

" COST OF' compiling:: ■ T,' /.., Z •- -.1 .1' '' ■’ ’■ ' ' n ./ ‘

-X*

; ’ ■/ The project-'involves the coding and punching of something-
over 100,000 cards' a year and’ -it is ..not, a -particularly heavy -■ 
statistical program. However, it does, include 57U man hours at a

. cpst. of about v800 and 7U machine hours at a cost pi <168... . ’ .

' RECOMMENDATION:- ' ..--'1/ ‘ -' '■ •/.- , “7 i-v- / 11'

jxy

f. Sh

•' ... -It: is. recommended that we-dl^dca^b-ihixe/this Work 'and- save-• .'
arpund $L,.:o0o a‘ yeari -/.-If is apfrove-d' we will- retain -i-h. this: 
section the codes used in the event it is ever decided again in 
the future to reinstate it* . ' : t'/z tf~*i

g

. igaSFRECOaDEP
. ISO fthT 'Cjf, •AEjjimw’ ,, /’ , „ 7X1

■ 'ADDENDUMJ LBNlhmc; 9/i9/5'2 .  ,

’ The Executives' Confer^pnCh./^sedSittihg'of Messrs* Tolson-,,
Holloman, C-earW^'^’Miasoh^ badd, Laughlin,. Mohr," Tracy> Harbo, Glavin '■ ■

. . and Nichols,,^unanimously recommended adoption of the foregoing.
/ : * <- i / -■ n •

jr



10/12/22SAC, Albany (66-12oU

Director, FBI

CIVILIAN DEFENSE DRILLS

■ Re.urlet 10/8/22.

SAC Letter #27, Series 1920, dated l|/18/20>- 
•precludes your particlpati n in the proposed meeting. 
The matter, of participation, in• Civilian Lefense matters 
was very carefully considered by the Bureau prior to the. 
publication of this SAC. better.

Not.e:

FHS:EHW ■ ' " > ; ' .. ’ ’ \ ‘

On U/li/20, the Executives Conference unanimously/./" 
recommended that the field bO-adyieeS" that they | ;

. should, not participate in any way in, the formation-,;* 
of -Civilian Defense plans,. The S.AQ was ■_ !

, sent as a result - * - - , of this action..

t,

r 1 Vfc? • 
■■ * r



MR* T.OZSO#

SUC-GESFICW #4a9~52

10/15/52

Present at the Conference 
on fo/2/52, Were Messrs.
iaughlin,Mc.&uire, Mohr, 
Barbo, and fi^ayin*

The Conference oonsi&e.red the. suggestionsubmitted by 
'the Special Agent in Charge of the Norfolk Office concerning the 

1/ conservation of Bureau funds wherein it was suggested that the 
[a normal practice of the Bureau to permit changing, of oil in.

1 Bureau automobiles every 2,000 miles be ’changed topermittingoff ices t 
/f ' change, the -nil every.4,000 miles, , . ;
17 . ' '6- , v ’ s •_*■ -• v‘ •* *■.-■*■ '■

' ' further suggestion wgs made that'standard gaSbldne 'bd , 
■purchased in lieu-of new high~test. -jr . ' ' \ • '■’< -

fhg present rule 'enunciated in, Bureau Bullet in $9* datp.d
■:i, f’ehfuarif l'T^ 1949ig that oil will be changed every 4^009 miles or.

< . int the Spring and fall, whichever Scaurs- first* except, that tn 
some .locations more freguent changes ray be needed because of '

■f Cons iderable duet ih pile air. ar sandt soil^ and in ■ some Ipcations less 
\ frequent chances may be advisable,: . The Confereno‘O felt that*, sincey . ' 

t.hesP instructions, were ppniainPd tpa Bulletin issued nearly 4. years\
:f.agof .and S^ph Bulletin s'" are dOPtrayed dfter retehtlod for B yOars^ itr 

. ?'• . the field*' it would': be- advisat>f& to reiiihd,' the field sd that maximum 
/ v; dcvncwy in thePus:e of - oil can ba obtained, ' ff approved, an d'AO. letter 

:• ' - is -ait dched for approval.. .f , /•
* » 1 • •. • ' * «' ■ ' ■ ■ •* * ’ - ' a • •’ . *■ - • - *

-Tdith' reference to tji.g Use. bf standard prade ^asil,ine*.ihis
J:. s:uggestioh Jwts previously ' been Itandled and an appropriate c.ptfffiuhicgt'ioh 

going/to t/e-field in cvnneo.iion therewith* / , \ / . *'• . ' * r_ V ' '■ ’ ■ . «, » fc ■» , ,

, ~jbi»oo - 
■lifcdf - ■

Mlchola -
»"■ Belaont

• Clegg _ _
Olavln 

Harbo

, • Rosen-*
■; Tracy -- 

* Laughlih
Kohr" ■

^Tele. >R«.<, 
Hollonan

Candy

$phf: ■<•'*' ?/-'

tiff o/vk*. x, • 
GT 22 f952



W1S6B
(3'

27te Executives
10/14/52

Con/erence
‘ Eresent 10/13/S2; Messrs# Eadd, Marbo 3. 

Glapin^ Ifohr, BelmQnt,. Hearty, Bopqn^ .. 
1'racy, Wish. and Clegg.,

.'When ju&t%£vea are located or:when th# fh, *<& Attorney. 
z .decides". jai*®^eca$ion O no longer desired, the office of * 

pa origin then notifies other offices where. leads are pending 
1 / to discontinue the investigation, .: Thfs is presently handled 
4/ by tel&type, Tn dcrse of the tenmo st wanted fugitives* the 
V top Co^untst JUgittvee^ or fo fugitives* teletypes ar# 

fraguently sent out ffom the Bureau, ttstructing that-pending' 
tnbestigdtiohssbe discohtihued,- ' 7 ■

: tnspccttr Mason suggested that for a'SH-fia# period
the.field Offices be instructed tp stop sending ^discontinue# 

' teletypes bnd that each dAG ftb the end of 30 days advise the 
Bitredu o f dpy : in&tanceh mhefdin'-this practice caused untiettssary 

’ &owith dd'/dttimdieff the post., ofthednnegessuny wprfc, ._ . 
- fnptead/wduid he.^oed dutthg 'ihis' 30'rday period'of \ .

<• ?' ■expeririettaiian^ ‘ ’ ••■:' /,’ .,.''•7. '-., •'*.' - ' 1 ? .'7‘ '.’- ■ •..
,- -o' - • ' >* . '* '■*--’•• >*’«-? " , ' ’T'5'- ' • ' '. ’ ■ </ ,

?'.' ' ' Of course^ 'ttjttil-be.'hece'sfarUj, ‘as.th. the pastf far •
■; - the fi^ld offices- to- ttmdhntcate with the Bureau tfregufst

7 7 authofitt for «;'.pne'sb release^ but- this^ of coursef is not
•'.• ci "dioe:aiittnuef^&irei 4fr* fldrba also'-pointed out .that the ;

." jl'.Bupequd'ould tthttnue.nttiffing.-ali^field■pffio.ee by dnr nil-^- 
• ■ ,:-po‘ihtt "fgdtt'^dsodge-:-af the 'ittttifh bf qn^fQ fugittuat \Th$S'' : 
.<"7 does np&fkddg. ^gwepar^ to thf expense .of-'ttdmdnigattond^ ^ . .

■ Z*:? ' *’ • ’ ' -i J-’’*' * ' ?' ' ’ " ■ ’-. ■ .> ■ . ’.- ., 7 ■' ■ J

•■’'.7; . go^/rrehe^-'prfis^i^^cij^en'detf-.' ■•.'
'-'■■■' fagqrdblg'ds-'tp 'Vr» Ifdebh'S suggestion and .if apfroped^ ihere -.■ 
.. :ts:'qbt'adhed'hdre'to. an :3Ad better: adaordinglyi ,\-■ \

•_ •_ ;* /•
Ctt ■■. _Wi*. ‘jSTd^.k*'* * • 

;<r< ?(72e^f
r ' ‘- ’AV

Tolson • - 
ta&t 

Xlc’hols^ 

Bolnontj: 

.Clegg___

■Qlavln^. 
.BarSo - 

JtosOh -', 
Tracy - 
.Laughlin, 

Kohr .
’J«le.,yn<
Holloman; 

t Candy * -
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Th# $/ MQtej* 1$# wiffittftif} I
,$/AW^ Watj^ flatter#-%>bi%. ^Mnt/XWciv |

O2cggf &,nd t&autn* s&& tofcW tef-Afl* Owin. ' . I 
W tew ton Wia^ /fm th# ,>MiWnn I

P$risonn#2 Mmfy %s* 8£$&&#r& ■ I
#f th#■&/ .tow wl»^4 /ar tto • ;l
■Arthur &■ ^alt^ 4wa*. ||

Xt *?a& >to Wt ant to 'th# O#nf#r#m## that th#' -toto. Wato... 1 
_»/,^F$t a/:l^hinifafy, &*..#*■«.- rmWltf Waunto ^Wtt I
it# /VOiwX th# 4Hto MaMMna 4wW W th# 1
wtMaMW-Mfe tn th# toMto- W wa - ■ I
>raw$ t# Ww aw $sung Man- ^to-^/ieaw $/ i<f-n %&&&.' I

tt w&s h'st th#t th# Ms&ttbn tn### ’Wm - -■ I
h# -m « th# wfnto# wm h# by .1
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■raaoiznfttan- wn h®W# w$
We tonaM-Ma anMwi^MaaW aM un#r^#u#2y ' ■-
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: ' : : :: ^ : /- ■ : . O
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Mr* Jfclwwfc
■fyMteb'iti** Conferenot

AfUDSMT
XRUSP SEWIGES PCZZGE PETACEMEEr ,

lO/Sd/SS

present at the Ewecutipes Qonferenoe on October pfy 
19$%, were.Mes,srs+- ladd^ SqWbQs. di'aPin» Mohr* McGuire # 
&elnoni3 Geartys Rosen, Tracysan(iU(i3on.

Conference recqmehded favoratiliy that . •
■ ' .c<?j>£rijd«r<j^|d.4 be glvcd to the deeird Of the Armed ;

Police jbotachnept of tahhtngtbn^ B* G+ to designate an 
Officer i& attend the heat session of the TEX National 
Academy* The. officer nomihdtAd by the Armed Services Police 
PeraahPant |s Warrant Officer {J*g*). /oAn '%• siigh of the 
H* S< Mr i’orce* fn. the event the ^rector appfo^ 
dppropridte record, checks uhd. file fe.gie^s- be jmade .

. rei-atiot"^'^ &lig$ prior, to the -issuance of ar\inuit,atib.n^ 'J".

’ , ■■ \- / fhafuding"th’e ‘repfesentdjbig^t in. the current • . J
. . eesstcn of National, Academy^ $ repfehertdWce frcm ' '

■ tths 8k 'iidrihe'.'G.ofp$ hare dttended: and .te hacr Md &
representatives fro^-the ppontht Marshal deneraiiis &ff iafh

■ , '•• 7 fur■ Armed:8erri‘Gss Police has headonartert at ' . \: .
■., r'~ - thd ’Habdl '&uh is cbm^anded. ty fteutengnt do^mander

. Baiph lfcP^^ ^,'Eay^. apd has ^risdictioni . ■,
ayer negiildtthg- the- co^aot and. actisitieh vf serviaementih , ,-,' 
the Mashihgion area with appropriate jtititiTg arres't pwers/ \ 
pod. military -farisdiaiion.*-.' '". ■' ’ ’. ' '•'

, :: If you approvef. the attached letter should go 
etirlih -Ith ffownniift'Ar PiffiftAst. '.' »



20/SO/53Jtfr< Tolson 
Th^Erecittives Conference

< ’ SfaSERtTfiV KtmUTTTF.Ti fit ,W< Messrs,: Talspn, ,k
’■; ' . . \ * ‘ ^laviti^fracy^ Hafbo, Mohr,, ,:

; ,’ . , JSeiMOn^x Xadtf,. Rape ft* Hearty., b6
S" ■ ' • '. .,‘ _■ \ -J, ’ : Nichols and Clegg. '•'' < ■ ' ' . b?

» , ' ' 4 V • ' '. " » • I 1 | - - -' * • '

j . ,2%> suggestion ofMrs,________ |p/ the \ .
Zddnii/ioatjon. pipisibn-to the effect that tihen reg uiar - - ' 
fugi tives tire. involved, if- the enlistment in the Armed porce.8 - 
•is over 3‘ years old, the field office should be responsible \ •' : 
for contacting the appropriate off ices, of the Bureau fat "th f 

: purpose/of obtaining the service Record rather: thtih having . ,
the the fdehtifi cation Btvi.sitiftattempt -„.-
to titi&ufethe service'-redCp^'-iti-^dphiAgton-*. Pt. '^eplvpee 

^points: o^t thdt thrhcdPlp all instances the service record ■• <:. .* 
.f&fi-o.t found- in;'9ahhi>ngtdn and.the record is at ''St*; foutp. •. 
•’ dhd^tha'ffacf ̂ and Marine CotpO records arey tn-thp- ^eu)- fprh - > 
\ Pi'Vt-ettn^. -.■■ iftheenlistment: is-^cver^ B'^tdrs-
should be in. those Officos, '■. '' -* ' -?■ • : •> ”*• •;’.” •.'•'• ; ■ C

: ,■ \ ,'<■■■■■ — r ?■

' . ;4& ’disadvcntapes't^ there have
. in the past: 3 years beenoutgmdtto. ptt^hhtpntff 'enlistments, 
There &rp atsogtildnyi fif^^^^ tfhith^do^tot carry- on: 

‘ inatCvtiCh bf th'e:ti^e ait other times the . ' '
‘'■ehlittmeht .‘it far a .spdcific^erfod\and;:the. sub feet ■„•
gbsent ^ithadt'l^hve/ <^-d'attthet.ti'^es'rthe- Reserve Corps 
members are 'involved ’tinf their records .are tfashitigtpti
‘"' . • ■ . , ■■. •*' r • ' ■- - ' , . ‘ .. .■■/, ’ ( ' <,c, . "• ■ , , ■’ I . I'

- , - - . - ' * , s / '•-• .■ *’■ _ ' x ‘ '• '- , •>1' J* t V /

’ .Mr* ftaCy fectmmehtipdthat ntatistiction these1 
inquiries be maintained for 60 ^ay^- dnd the- suggestion / 

-:rti>-evalugted' at that- tlme^ with iohich suggestion the'• 
-. Executives ^bixf erenCti unchi$ou$ly agreed*. ’ 5.'-. •' \ ■ 
:"4-'< '■ " "I- ■« '? ’ '/ „ / ?■•_ - <
• ’ *•: •=■•*'.— ■■ - %htire is attaotieti 

‘ appreciation to Mrs
i- &■-Atttichment

co; #r, Mohr
. Hr. Clegg

■,p> ■'";?'
* ’A'ir - ►■ ■ ’>

tisdsEffti .?. ■.
v’ •• \ • •• ’ uv.^'S

b7C

©.r;WT



Birector September 15* 1952
Th# I'wecutivesHLjnf-ereiLQe 

^sssmacs , ,<v ■ .. .
jmit aors&T^
Tc 1^i&M£T£1?D Wil

On September 22* 1952* the tfonfcrenae* composed 
Of T&ssrs* Tolson* Xadd^ i/tchols* Glavin* Tracy* i-oiir* 
Bcljiontj^Cleng, Gearig and Zarbo, considered th# suggestion, 
that trfAXorrclation Unit be transferred from th# jjomostic 
Intelligence Pivis.ton to the Becords and Uot.ijnunications , 
division; also that a more concise type of^rrelation 
memorandum be prepared* This Unit was establishes^ 
a tuo^fold purpose} (1) to assist supervisors in the handling 
of cample® cases; (3) to help purge the Bureau indices of 
reference cards with attendant eatings in Records Section 
operations*

The correlation procedure consists simply in the review 
of all references on a specified name by correlation clerks under . 
tae supervision of /gents* Ah abstract-is prepared, of each . 
reference* including the file and serial number so that* if 
necessary* the supervisor can review the original source material* ,( 
Upon completion of :a. correlation nenorandum* it is placed in the * 
main file on the. Subfeat* with the serial number of the corra* ' 
lation memorandum being shown on the main indes card* Thereafter 
all of the reference card# are destroyed* This results in a 
substantial saving in the Accords 5'ection whenever it is subset - 
guently necessary to search the sune\nar.e* the savings applying .... 
hot only to the Indices Unit but alsoto the S’ile Bev lew Unit 
and the Tiling Unit* which pulls files* locates* then when out 
of flic and subsequently replaces then in file,*

Tolson , 
UUdL_________

Nichols

Belsont______

’’, Under the present >setup the names of individuals on fk 
whew, correlation nenopanda are prepared are selected primarily 
by th# BotiChtic intelligence division* Tost currently pending 
request's represent sub feats in Bat cases and in espionage 
cases* in T^ith /at cases the primary interest of the Internal . 
Security Unit at present ip to review all references for purposes 
of nghing sure that ail pertinent information ih in the possession, 
of the office of origin* which is responsible for preparing the . 
prosecutive senary report* In espionage cases supervisors uuat 
review all references before the case Can be closed; also they

C1SE&- - ^_ . , - •
Qlavin - ' •
Harbo ■“

•Z—- ca - Zfr* uiegg
Mohr , -- Hr* Hohr

■WasS_______  . x Hr* Bel^on^
caw ~ -■ Hr* St chela
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are concerned with ail eristing reference water ial not only 
at inception Of the investigation but also throughout the course 
of the investigation, Ste existence of the correlation reworanda 
id of raterial assistance to the supervisors in handling corplcx 
-cases, however* probably 33 per cent of the review of files 
necessary by the supervisors in Swfth Act and espionage eases is 
handled by the supervisors because the. tine clenent does not 
pe.ruit then to await the possible preparation of a correlation .• 
weworanduw* - '

The Correlation l‘nit consists of £% clerhs* 13 typists 
and one Special Agent Supervisor, a total of 4T-, Paring the 
three^ubnth period ending June 30* I&JS, this Unit reviewed 
13,309 file references and 13,8s1? index cards were destroyed in. . 
the Records Section as a result tbgv&qf* The average post per 
index card destroyed was The- best available data indicate
that in the Records Section it costs an average of S3 cents per 
reference handled in' 'cOhnection’'Wtib: a current none. Chech, Thi& .-. 
weans that, insofar as ths 'value of the correlation program to 
the. Records Section ip- concerned, it Would be necessary to- handle- 
tie sane reference eleven additional tiwep in order that the 
savings resulting fron the correlation be&arundun would' equal . 
the cost par reference under the. correlation prograw,■ There is/ 
of courses the additional savings, to- the supervisor in having all 
references consolidated into, a single Peboranduw when&vef th 'is. 
necessdry to review these references, in the future* but-it has 
not been possible to obtain an estimate of the monetary savings, 
involved, . ‘‘ •' ; .

4 survey in,, the Records Section on 10 cowwon. nares 
disclosed that a hare Chech was tade on each of these wares, on ’ 
an average of -eight ttres a,west, Approxirateig rillion .. 
narg. checks, were handled in the Records 0e.ct.ioh. in- the last ’ 
fibaal year,, the ■foregb.ing figures indicate that the hast- way- 
to rate a savings in the cost of handling none checks in the 
Records Section and the gu iciest way to get waxinur return, fror. 
the ^3*03 cost pet reference card destroyed under the correlation 
prograw would be having this progran handled in the Records 
Section with the nares, recurring west frequently in the Records. 
Section on ware cheghs. being selected for the preparation of 
correlation wenoranda,.



fhe Conference was advised that as an experiment 
Zfr* Bickels had the: Records Section prepare a correlation 
summary T^zsoran&'z: on one of the nares which had .previously 
ceca handled by the Correlation Unit of the Domestic In-belli- 
gcnce Division. ihe cost per reference indes. card eliminated 
under the Records Section procedure was SB cents. this lower 
cost was achieved by streamlining. the content of the summary 
memorandum tp a considerably more concise statement &f the 
material., appearing th the individual references summarised. 
L'rr Bichols’ pointed out that the Re,cords Section type of summary 
still contains all of the necessary lead information for the' 
supervisor; it would be the key to all information on that 
particular subject tn our files and where necessary or desired 
the supervisor could, call for the individual file references 
from the Records Section. On the Other frond# the correlation 
summaries presently being prepared by the lowestic Intelligence 
B/ivisipn ate sufficiently comprehensive that only infrequently 
mould it be -necessary far the supervisor th call for individual, 
file references tn-order to see the original data is fhe'file* 
fr» Ri eh pls proposed that if the gar^odation Unit, is transferred' 
to the Records Sbctten# the- more- concise Summaries be prepared 
rather tbdn the substantially complete summaries presently ■ ' ■
being prepared^ ; .; ,■ ■ 1 '

Lft. falcon favors abolition of the &brrelutiph Unit ; 
gnd-the dibepntinuance Cf preparing correldtion memoranda^ ';4n. 
■the _ ground, that the results produced-are uot of ■sufft.eient- . ' ” 
value to. justify- the east' involved:* ' 'lbs.. proposes that the 

.ciori-cai personnel involved he transferred, tc the Records • ■ 
^eptian th worh on such duties in that Section as theyars' 
qualified to handle* - ' •'.; ;

/...’ . 'iyecprs\ ladd. and Alabin favor continuing the ''Qarre^- 
' lation '&nib as: at presentjf in the powestfc intelligauap
1 division and1 preparing the ponplete type sf corr'elu'hion- 'weno^.
randa.* fhey feel the bnit Is- rendering valuable service to 
the supervisors in the bcmcstic Intelligence bisision^' conserving 
the time of the Igent Supervisors and facilitating the handling . 
Of camples cases. < Xfr*. Ladd, feels that since the ■supervisors in 
the bcmcstis Int’clligenCe bivision,are responsible for the worb •

■•?■ 3 »•



qhiefa ■they turn oat* the supervision the preparation <?/ 
the correlation nenoranda shauld reaain in that division, 
Zfr> &la&in further points out th^t if the proposer? transfer 
were it ©<?u2d logically reszilt in the necessity fat ’ . 
assigning ucJditiohai people to the Perse Stic Intelligence 
Division; however* Hr, Dclwont is not certain that this soli? 
be the case* ' ?

, Messrs. S’racg^ Qlegg and &e.ari?j faticr tyaiisferring 
the Correla-bion unit tor'the Records Section.; z?ith the Accords . 
Section to neleet the nnnen on which suw^drice && tn fee pre* 
pared &nd that th® ■ present of aatitzaT^ ^erseranda
ha. eantiimed^ ' ■ - , ■ ‘

Hesspe» fichcls^ Unhrg. Melxjeht aM iJoroc fau&r tha 
transfer -of the ^nrr-e^ation ffnit to the.^eaorda faction with 
the 'He'aards. $e'ct&m tp select iniwen' :on which 'ahf^hries ^r& '. 
prepared. <^«2 d2oa tk&t' thpr'aonci'fa tsp® $f ■narreiat-inn ■aum&.ariea 
pr&poaed hy; itr^ ■liichnts’ M uteW fh’iW of the'present pracedn're^. 
I’hoy. believe this is the Qwiche&& and best wag ta■ effect a ..

' cavingn in aporetion pohBehshrci-e' with the 'apet of, prdparatia^. .
af ■■..•■' ’.' ' •

’ -, • . ’. ■ * ;. ■ - Heap&atfuilg^ ' \ u
' ' ', _ .•_ ' . - : f'et -the UonfcrenCe J

tigde
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Jfr. Slavin
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itlffl • UNITED STATES GOVERNMI

Burtau.Autojepbile °AooldentS

rape - $336.09
Gordon 3. Carr - Cincinnati

DATE:

As you will recall, at approximately 4:25 
9-15-52 while operating a Bureau car.Agent Carr was 
aCCt’^n't' near Dayton, Ohio; with a car owned bu th* 
ah£. Suplply Company and operated by| | __ __ _
requested to advise the Bureau the nature of Agent Carr's busine 
whin this, accident occurred and whether it was sufficiently urge 
to warrant the use of the siren and red lights. The investigati 
report awl the SAC's explanation have now been received and the 
of ths accident are set out below.

p.m. on 
involved in 
Toledo Plast 

The SAC was

b7C
Agent Carr advised that at 4:00 p.m. he had been instr 

to propapd to the Wright-Patterson Air Force Base Supply Room ab 
miles from the Dayton Resident Agency to obtain some walkie-talk 
radio equipment for use in a highly important fugitive investiga 
Agent Carr approached Gate 12-A of the base proceeding east on 0 
Route #4, a six-lane divided highway and noticed very heavy traf 
the Intersection of Gate 12-A and Route #4, both eastbnund and w 
bound on Route #4 and southbound out of Gate 12-A. Agent] 
accompanying Agent Carr in the Bureau car advised Agent Carr it 
4:25 p.m. and it was decided to place the red light and siren in 
operation to clear the intersection so they could enter the base 
reach the supply room before the 4:30 p.m. closing time as it ap 
that the additional equipment would be urgently needed. The lig 
siren were in operation on approaching the intersection and traf. 
was observed to be stopped tn all directions. The traffic light 
Intersection was green for theeast and westbound traffic on Rout. 
and Agent Carr made a partial left turn after proceeding into th< 
section at about 10 mph. He drove in the island between the eas 
westbound traffic lanes, observed that the left and right-hand 1< 
of traffic headed west or toward the Bureau car were stopped and 
no approaching traffic in the open middle lane. He then proceeds 
pull north past the three lanes of westbound traffic on the nortl 
side Of Route #4 and heard the brakes of the third party's car. 
car struck the fight front side of the Bureau car as the Bureau < 
was passing the middle lane. The Bureau car was knocked about 2 
the left by the impact. Both cars were towed away from the seem 
Agent Carr found all the windows up orf the third party's car exc 
for the front left-hand window. - /f‘J -

1 OCT. 211951
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Agent |was thrown partially through the right fri 
door and JLgont Carr took hold of his coat collar and dragged him 
onto the front eeat at which time Agent] llost consciousnesi 
Agent Carr drove the Bureau car across the right-hand lane of tht 
westbound traffic and pulled up to the traffic control tower aboi 
north of the road edge of Route H. He immediately requested tht 
civilian police officer on duty in the tower to call an ambulance 
Agent Carr received shin bruises on both arms, a sprained middle 
on the right hand and a bump on the bach of his neck as a result 
accident. He received treatment at the base hospital.

Agent I |furnished substantial!y the same informati 
as given by Agent Garr concerning the accident. He received medi 
attention at the base hospital for cuts and bruises on the head, 
an x-rau niOture of his bach. Ho bones appeared to be broken but 
Agent] |advised there was a spasm of the bach and shoulder m 
Ho received additional treatment at the hospital for this muscula 
spasm and was at this time advised that pleurisy had set in his c 
from the blow of the accident. Bruises also appeared on his righ 
hnee and right ankle, Arrangements were made for heat treatments

The third party believed he was about 300‘ from the int 
section when he saw the light was green and estimated his speed a 
time as 25 mph. Ho observed the car in front of him in the middle 
lane pull on through the light and he pulled on to the tntersectti 
about 60-75' behind this car. He did not hear any siren or see ai 
oar turning across the westbound lanes of traffic. Suddenly he si 
the Bureau car directly in front of him and felt the collision, J 
suffered a slight cut on the top of his head and bruises. He was 
examined at the base hospital and released.

Ho recalled that the traffic tn both directions was verj 
heavy and be also heard a nearby train as he approached the inter- 
SOCtion plus noise from airplane motors. He advised that he has a 
insurance policy with the Glen falls Indemnity Company and their 
Toledo representative was the Brooks Insurance Agency, Inc.

4witnoes advised he was driving east on Air Hau Road wh 
^ ^narjdllelO~RoutO—^ at tho—intereoction^of~Route fi~dnd the intranet 

GatolB-A. Me heaty the siren on the Bureau car and noticed a couj 
o/cdrs 4®.through the green light in the westbound lane of Ri 

oar pulled-into the westbound traffic lanes.
t»iiB;;sd»: thf<,thi^4!’Mrty ‘s car crash into the Bureau car. He estir 
tMO’-Ipeed' Of ■ Odch of 'the cars to bo not over 15 mph at the time of accident. r'.v'

' Ci-* • .

MM!
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- Another witness advised ike.w$Wi$ 
mart from the intimation pradisdl^mOf?^ railroad tracks which p^HUdl-SW# foH 
Hoad intersects with Hottir M iW W»^"S 
to Gats 13-A. Sheheard ♦'bit-■ siren' wWMft-'L, 
noticed the red light on th* front of this cat-. ■:$*■ 
but was too far awd& to sec dny details of tW*W&|

| I Oiviiidh Police. b'oparimejti'^-i^^t^
Patterson Air Force boss, was on dutyat the Signal ..eontrojl-Bawi 
which is located on'ths northeast Cafriir of Route tod .-'the. iWf
to Gate 13-A. The tower is about iQf from the,. proissd"•ah^ . n| 
standing on the platform outside the tower. .Be aditsed'..thOitiB/ 
had bached up in ths left lane of thS westbound lanes Cf trdfft.C 

. Route #4 for the red signal light and the Island between ths ldn 
also had some ears watting. He gave the green signal to the t'ra, 
on Route #4 so that the Bureau car with the siren blowing could 
on through. This green signal was given about SO seconds before. 
Bureau car arrived at the intersection. Be then noticed thdt-'^h 
made a left turn into the island and he did not have time to ewt 
signal from red to green in order to hold the wsetbound traffic. i 
Route #4 before the Bureau car started to cross tbs intersection 
noted the third party's car approaching the intersection tn tbs i 
lane of the westbound lanes and supposed that ths third party wai 
partially blinded by the sun as he was driving into it and bis O' 
was also obscured by the traffic in the other lanes. Is estifnati 
speed of the Bureau car at not more than 10 mph and the third pai 
speed as 15 mph.

. of the same department proceed 
\ He'stated the third pt 

see my tracks and can see that

Patrol man ,
,to ths scene to investigate the accident 
(said excitedly, "Officer, you can i 
Ihit me." His jurisdiction ceased when the Ohio State Highway Pai 
pan arrived. He prepared a Motor Vehicle Accident Report which i 
elected the cause of the accident as being that Agent Carr /ailed 
yield the right-of-way. However, he stated he had no firsthand t 
formation as to this being the exact cause of the accident. He a 
indicated on the report that Agent Carr had disregarded a signal; 
however, this again was his own opinion and he advised he was not 
sure that this information was entirely true. Another patrolman 
was off duty at the time arrived at the scene of the accident to 
assistance to the control tower operator while he was being inter 
viewed. He saw the red light still burning on the Bureau car and 
turned it off. He was of the opinion the accident was caused by 
disregard for the siren and red light on the Bureau car.



Patrolman|___________ 0Hto State Highway Patrol,
stated that the skid marks made by the third party’s oar measured 
He made a complaint on 9-16-52 before the Clerk of Municipal Cour' 
Xenia, Ohio, and a warrant was issued charging the third party wi‘ 
failure- to yield the right-of-way to an emergency vehicle. He di( 
serve this warrant pending the results of the interview dith the ' 
party at Toledo by the Highway Patrol. He stated, however, that I 
not sure whether or not any prosecutive action would be taken aga 
the third party as he had been advised by his superiors that they 
not think this charge would "stick" based upon the facts of the a 
He stated that he would keep the Cincinnati Office advised of all fee

developments. His report of the accident had not been completed b7
relative to the Item "Violations of Driver and Pedestrian" as he i 
waiting for the results of the interview with the third party. H 
did not want to make an estimate as to the speed of the third par 
car but he did not feel that a car traveling at the rate of 15 mp 
would lay down any skid marks if the brakes were applied full for

I further stated that Agent Carr was tnthe right 
his actions due to the fact that it had been pfdltif well establls 
that he Was not driving over 10 mph, his strej^Diofring and the re 
signal was lighted. He was of the opinion that the third party f 
to yield the right-of-way to an emergency vehicle. He added, how 
that it was entirely possible that the third party did not see th 
Bureau car or light thereon due to the traffic in the left lane o 
westbound traffic and that it was also possible that he did not h 
the siren or realize that the Bureau car was making a turn direct 
front of him. t

The investigating agent noted that the highway was levs 
dry, concrete pavement. All witnesses and investigative officers 
viewed in connection with the investigation of this case indicate 
they would be willing to testify in court to the information furn 
by them in the event such service was requested of them, 
DAMAGE "

1. Bureau car - $326.09
2. Third party's dar - $708.92
3. Personal injuries - Agent, Agent passenger In Surest 

and third party slightly Injured,
SAC’S COMMENTS AND RECOMMENDATION

SAC Brown advised that a review of the Investigative n 
failed to reveal any negligence on the part of Agent Gordon 8. Oi 
and tn the absence of improper handling of the Bureau oaf he root 
mended that he not be held responsible for the damages ta ths Bui 
car.



iiiRiite ■«• ■ • ■
hNHIW Cincinnati Division was malm

WttiW'Wtri#, Ohio, tn connection wii 
thfrottpation entitled "Joseph Wayne 1 

Federal Prisoners" and dll avatlal 
-iMtli being utilized in connection with thi 

iwiflij the afternoon .of 9-15-53 information was 
the Nolen case were possibly in Springfielc 

ft?W$.  ,.0&'tB'f Awtremely dangerous nature of the fugitives in qi
'••>4'advisable to borrow additional equipment in order t( 

and effectively fully cover the positions- under sun 
was instructed by the Senior Resident Agent at Daytoi 

o&p$jf$'fhe Wright-Patterson Air Force Base to bbtain theequipmi 
■ truatlqns fate given to utilize the siren or red light.

tid'd Bon* by Agent Carr upon approaching the congested intersect- 
the accident occurred.

aiamg/xw,
It appears that Agent Carr was justified in using the 

and red light and was proceeding with caution when he attempted 
ma he the left-hand turn. With the exception of the third party 
drivers at the intersection recognized the emergency nature of ■ 
Bureau car and gave the Bureau car the right-of-way. It is rec< 
that Agent Carr not be held responsible for the accident.

It is noted a lead has been set forth in the investige 
report of the accident for the Cleveland Division to contact thi 
Broohs Insurance Agency, Inc., insurer of the third party, to di 
mine their attitude toward liability in this matter. All develt 
will bp closely followed and in the event the insurers of the tl 
party dealine liability It is recommended that the 
to the Bureau car be borne by the government since 
cult to place full responsibility for the accident 

The SAC will 
the Ohio State Highway

cost of the i 
it would be c 
on the third
action takenbe instructed to follow the 

Patrol and to promptly advise the Bureau.

ADDENDUM - 10/14/53

ce of October 13, 1952, consist} 
CJfgg, Gearty, Rosen, Belmont, and G

The txeoutiues Confer
Mesere, Ladd, Harbo, Mohr, 1 
in reviewing the facte in c 
wda of the unanimous opinio that the Agent should not be held 
responetbile for the damages in questio

nection with the accident in quest

WRGtgt



Ur. Tolson 10/33/53

' The Executives Conference

SQQCESTfOli -BT Present 10/33/^$ Messrs. Baddj 
BAMABVET BBRSTEZ# Marbo, glavih, Mohr, Maguire^ -

, - B9'19M9 . $eart|/y loseri, Tracy arid
'- ' ■ • ./ , Mason. ’

- - - J>

The COnference considered the suggestion from 
Special Agent liaru&y Bur Stein of the Washington Wield Office 
to the effect» : ,

fllpBlosed files. tn the field be reviewed peripdi gully'. 
'^^cT^^^e^^Bubfect of d^file has- attained, his 70th

.. birthday, the. fild be sd^ d'Si'de-in d special section
\ ■ for a 3-year period. .

(2/- A green-colored memorandum, form bh placed in the; 
file &s the top serial, .indicating that the subgeCt

; . thereof had reached To years of age, _ .

(3) When the subject of a field, tnuesttgatioe file , .
' has reached the ago of 73^ the-file be destroyed.. . ■

•,. ' »' . • ’ * t - ( ‘ - - 4

•■ . . The. Conference was: unanimously opposed to- this .
• suggestion, feeling that the naxituw, destruction of filep 

permissible by law is already th effect under the program 
of .destraying investigative fife# then they become: 35 years, 
old' and of destroying, certain administrative, files at nore' 
fSequent intervals^

. The conference felt that adoption, of tbhe Suggestion 
woutd result ebnsiderable administrative WOrh to, separata 
the files without any benefits being apparent..

Th forwarding the Suggestion to the Bureau, SAC Sood 
painted out complications attendant to the suggestion.
. . Conference Unanimously opposed. If you agree, no
further action is necessary. Burstein has already been 
thanked for his idea. ■



)
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October 16, 1952 ;
^^EMORANDHM. KQRJjKE DIRECTOR

• At fherThce.cwti^ morning,- consisting
. of Messrs. Tolson^ Belmont, Clegg, Glayin, Harbo,. Rosen, Tracy, 
McGuire, Mohr, Gearty, .and Holloman, I brought, up the matter of 
memoranda that are received, in your o^ce for you,to pea. It was. ex- ; 
plained that we were e^Miencing more and more difficulty regarding - 
memoranda that -are being prepared, and particularly it was pointed out . 
that in many instances, necessary and pertinent dates are not included in 
memoranda,. ■ . ' >

- ’ it was also pointed but that memoranda are: being Received 
in Which therefs nb separate heading, indicatingwhat action hasbeentaken 
or is- recommended. The necessity for this ifcem in memoranda was 

-_;stressedk, - - ' :-

*,i.on_— a. -jh vibw of no objections voiced at the Conference to tins
new, procedure and the ready acknowledgment by the members of the

•Belaont-
CJe^______

Olftvin

'Harbo
Rosen

• Tracy .
‘ uuehyb.*> 

■ kohr 
u • .

T«l». Rb.
HoJloian-__

The length of memoranda was also digcussed and it was 
explained to the Conference that tile meihoranda.and mail that yOuare* re?* 

■ . quired to see have increased tremendously and that it wag impossible for .
■ you to redd the large vbfume of memoranda yrhepfhey are submitted' Wi^t 
• $uch. verbosity?: that oh Mich Occasions, it is pecehsMy '/or thm o.ftibeftb ’ .

. \ compile a short synopsis which is: MlUched to memoranda in or de? to boil. 
. down for you. in one paragraph generally what the memorandum is about.

In order; to facilitate your work, it wa? pointed put to; the 
Conference’that it appeared necessary that Mhpe drastic actibjx. be taken 
immediately and to that, end it hppbared imperative that in the future all 
memoranda,. of more thanone page in length, * contain, on .the first page &, 
short, brief,-concise ^ynopms of the entire mpmorandimi.; This: synopsis 
would serve much- in the's&me manner 'as a synopsis now serves bn an in# 
vestigatiye import,,' and upop reading the synopsis, you WPjdd immediately 
learn generally what the memorandum is about and what action, has been 
taken, or is proposed to be taken, thereon.



Ur* Tolson 1Q/20/&2
The^ze entities Conference, . , .

*

wwMwwr Present 10/l??/t3j. . Messrs <Holsou^ Slautn^
. £CQitQMlES< tfrWfo BOrbO; Uohr, BplKohti ladd, POSen 9. -

■ . \. &eurtp^Niahols and Clegg*' * . ; ■ ■
Suring the courseof the sed^inapec-fci on Of tfoe \ 

Identification Eiviaion, Night guperoie^fI
■ and fam.es E, karris, of th& Technical- Section fight totae . •• > 
^epp»^ejjded that the teletype. machine in roofy- '&12.& IN be

' relayedwhich would effegt a savings Of £300 per. jfear. ’ • ^
., This machine ip us&d; only frh^ :6fQ0 ptn. to &QQ ■

weekdays,, Saturdayh ont tSdndayp,. ■
'. ■■ . 41 ? ■ *' T':' « j *.1 'f ’ - \ ’’ ' *'

S’ftie tel^t^pe T&gfyit# can he di:8pontinued; because ■' ■ 
^qn fdentificatibii- Ntytetoh etipioyee. goee: to the ^nneaU ' ;

\ teletype Nook to pi oh upthcOKinf Kessugeo'twice ptghtPy^ •’ .;’ 
. ^hndny through frit&y end. O.h weelcendjhi: whiOh't^tp it.'ihqde'C- f 

during eaph S^ho.urr shift for thi:O purpose.,''.J(epsqgtO--whtdhi-'' f 
be . h'anSie.^ urgently ^qy. pe cabled hoep ::by,teieph6:'n'&'f: '■ ■* ’"-

■ "i1’ ’ '• . "'* "'■■< v ■?.•-•'.>'

•’. 7 ■•''•■; 1 2?M SOnf 'drepde un^^ reooKmended that this 7 --
. teletype' rifiGhihe- -be removed dhd, that thb O^piayees be •- ... ' • ‘ 
• < 'forwarded -dflatter- 'of{.qpppag^at^on't^l^ii; Of the cash awards

* « • '- “ 1 ‘ 5 . t « ' ‘ ••' 1 - - - - - -. ' ,

jLptaqhtSftts"'

Ur, ■ ifohr

RECORDED

‘•- •. --'3 y.

f
)

» Jp *•>& O

■w,



\'.. Conference present that «uch drastip action yzas neceawy inorder to,' 
Militate yow worl<;r. thir p#ojsetitu*& will be foliowad iifefc tUfsasra,, Of

■- . thii4p#ir not-in^ny wy phinga tfcsjaw&u* y?Mchw#;
»'.’ ■ raae&Uy ^.jstfebilahadi :;tha.taU tpemaraMa 6f-ihc>m-thiiaiiw p^g<t.'MI17,'
’. butyls'paWy^oaadW«'

. 7 '■ ."■ • .7 .:\ ,; :.<■/•/

\ '? -',; ■ 1 ■' tha a£ - ■_,,’'. •'
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• ■ To the Director (continued) \

No. 93, dated September 19,1953,advises as follows: "Nhile it is 
important that speaking engagements Which'-Will -be df.'benefit to the .- 
BUreaP Should accepted^ £ want to emphaSipb the importance. of- X ■ 

‘ . econoiiyin 'cghnection with suoh:mattersf Spedhing. engagements which ' 
■ involve tr&vel should glwgys be. combined with off iclal businessSb. - ‘

. that there Will he no uhnneesspry. expenditures in this rear'd* X’

. ' ...•* The Executive Conference,., thpreforeflp.es not' re carnme nd:
■any fprthgr change in.'the handling: Of speech commitments>

■f '.: . X 4*9"' 'aS&&poster dish puggeste.d that all current and .proposed
•’ ■Police, Schools: be :r'e evaluated to cyt dptyn Oh travel and' per-diemf f

-9 \ -(■' ‘ The Executive Conference paints out that Police Schools ■
; iServe.- ;p very def inite purpose; and as \g re Sult'Of the.se schoniSj 1 

closer' cooper&tion is -had.'th_ the-, local law-enforcement dgehdie.8.-i.9 .
: J.; - tfhef Conference9 fuft^e-r‘points.put that tftp. pplipe ^chppTs\;

, ^rernainlihg: fdr.-.thgrppdpent f .
4 ft ■<v;:V-- '' ? X*-'' '■ ; x

-■: f-t-. ■■ft:-.': ■. tft;.i.s.^b.t-.feit;fiherg~^ ip dis continuing;
f t^tncae—schpg^s.pinpe^ Salary:. Pdy^ents^tppld'continue:. regardless. ..

, \ whether; theiSchabls, ibene held' bf.npnceiledl ' ' *' *'*
< - X A *<.> ' 9;-;. _■ ■?-_ ?' ~-J

• ;. '.'■«>■ • fhc. pan
■; „ cshpdflb ■ cdhtftiUgd dt th'ib : ti^e and th at; the ''furthervcpnifpudhcd 

:6f the'sc5svhbpl.s- he :agdin.pd.ds.id.ered;ad^ 'in 'edrly;f: f-
X ddQUarp+ -X< Xx/:<X; ;X;;X';;iX?/X‘X,x‘'*\;'y -•

r - . «‘. 'j ■ ' V . »' ; ' • _ -- ( t -’I'**- J 5 .- ' *’ ‘ ’ ‘*■
W'7- • '■.. /'2'.X f-.lr9^fierc; i;s:'ntt(iahed' hepeia -a Communtcatiori: ty thp d'Apidt 
. ‘X- Pi Pngp;poh’cdrning: tde^' ■'-. ■' ■' ■• • ■' X':’

: X*r * • ”, " ,X'Z' -- V’’^‘ ■ ? 'r‘i ■’ ' ■’ "' ' -X ' ; ‘ '■* ’ ; »4 - .

X;'\';X:'/vx’/. ~x>xx 9-i pespecffdllyf .f. \X?X;XiX-.X.X\-^

' .. 'X XXX=XK X' ’’ - f 9-^9..; 'Pof' the' donfetdnse .XX; f; yX-X f'-

Clyde Tolson
' Tolsort''- 
> Xa<td-^-~ *

- Nichols
', BelaonV /

■ '•’ Cle^_____
Qlavih

s flarfeK
-* - -Roach.'

' -Tyacy

, Laughlin? ...
' Kefir- .

Tel<?;. Rn*^
• fooHoaan 

-Candy '■

f
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COPY: lb .

TO : MR.. TOLSON *
FROM : '“^EXECUTIVES CONFERENCE

SUBJECT: .VENDING MACHINES AT QUANTICO’

10/8/52

The Executives Conference on 1O/7/52-, Messrs® 
Tolson, Glavin, Tracy, Harbo’, Laughlin, Ladd,Rosen, , _ .
Gearty, McGuire’and Clegg being., present^ consideredthe' / X 
matter of vending machines at Quantico. .' * E

The usual vending machines in the,Academy Building' ■ 
at Quantico are operated’by the Marine Corps Hostess House* 
However, for the past few years since we imposed the regulations 
that thp. clerical employees would nut sell stamps, a stamp machine 

. is installed’and'there are nominal profits from, this machine* . <■ 
• ’ The prof its- havd been- used- tp,pur,chase bppks and make magazine 
-. :! subscriptiohs■. f’pa*-’the. recreation room at ^uanlico.-.? It wasi the-’

• manimoup. op inion of the .conference that this stamp: machine 
i would some under the heading of' a vending, machine on government 

. ; -property and that in the future any expenditures for books
■ or magazines would bp -paid for in reasonable amounts from ' • 

: - the tip fund. ;"• ; \ ■

X

*

RECORDED - 82 6e1201952 - ,
; ; ■ 41 ’

,HHC:HD

CC -Mr, Mohr .
. ' Mr* Cl.e.gg ■ - j'

Mr. Newby (Quantico)



Executives Conference

SUGG.ESIIOK #502-52

, .Present a t the Ixecutivek Gonfererae of October 22v
1952* we fa Messrs* jSqdtfj, ifaliiwnij

Eoga^ itrac^ ahd fastn* - : ? .':* * * . " • ' ■' -f rp ,4 . ‘t * 5
■ The Conference considered a suggestion frpjii. A^AG

-' in*A* dh.bndhain^ 2ali fiPffe Mqi the Chief Clerk be. ; -' - - 
dythoribed if iniiial^^u^^fs^i^k-Ql^^r^for fiidngi •\ The pTr&s&nf; fujfe.is tn#t 3 fejrpiife of an 'Identifioation Giddf

: t y^ll-be, place# in d^gfp file pd'ib^subfeat bf the
:< Identification Order as soon as such an Order is received in. »
’.. .«■ Field Of fief whenever an actual case has not been pending 
'• dntlhe.pdst bn that subjects ' ffi benp pendingin

. :tfe past? - d iigpdeby of boufebf will be' piabed Intthe existing. * *■ .• "fiie,^-- ■ ■ '•' ■'■ f ; -y . •* > ‘ . - , ' ■ -• ••„•'■ . - -'■ .-'; .
z- z ■.. ■ fhfffte^ent rfie ir’that the fChief ■ • .■ ',■ c

■: ’futba^i^'ef, tg 'initial- a^y foafment far filing^, fe^in'istfative
■. fr bt^ e'rioi&e^. efceft bulls,y Exhibit envelope^ pr green ■8be$$&,

•;; relating io ‘feuiky exhibit stand .exhibit envelbpee* - \ . '
_ . ' ihbtpurppb^'fef ASAC Obenshaihrs pr&paeal was to -sawf-'- •

the^ii/ne of }th'e Supervisors Ina ffe'gyitbeh Ganf&rehoe '\ .; <* .
’ ’ recdwnends Uh^ilAbtsfy. 'tnf abQfd^ tp tliis sagg.esi.iQh "■

and points aife that it.only takes a Suferbistr-fh''i.iiS’tdht' io A . '

\--:"tniii'ai an tdeniifioaiion Qrdef fof filing (hetneed not.'initial-'- • 
'■L.ftM'.4 bofteet bhd^ fhi'thfv^ hie inftialihg each fdbhtifiadtnia *..
■; 0rder as- issued- further \f^^hds jitst rof the- existehdb bf -t' ■ ■--''
. eifeh a. dodumentt ■ ‘ ■'* .. ••■” •;r,, t * ..■•■; ,-.'•.«■•■•_ -^; ,, - - - ,,- ^ .• ,:-
7 < ;••;?7, ?: If yptt dgfbf with ihb;&0hfefenc.ei. no further aciioh^ ■ 
V; nee# -fee ■'tahfeh'-.fb'f ASAC.Dbenshain hhe already been ■ thanked jtrft ■ • 
'ffe:r,hib-. b'-dggehtlant.tf'':'' /•. -•'->■'7,7/', ’• '77l^7 „

ccs’lfr. Uojir ,<A\ ;7 - < ’• ’ X /-J-- "■ f-
> ; ,lfr. :.’'. | fe*IP,■'

A • 7 RECORDED

46 OCT 3019^ESMtATP
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The Pireetor 1C/3O/S3
The M&eouti&es Conference £?*»«# 10/3<r/^j^«nh.

ToIsq^ Clavin^ Tracy, 
Marbo* Mohr, .
Xadd* C'earty, uollonan* 
ttlbhbls and Whm*PG .• 1    |L : t-t,-My... £L ■ —x——.,-   •   •• ._^-V _.The Conference consideredwhether tfta basic 

facta of the Bureau* a evacuation plans should be wd# 
available to the £££.» in Jtew: fort* las Angelos* and 
Chicago^ who are listed in. the- Bureau,b.Chain of Ccn^ancU 
Th# Chain of Command consists of th# following people tn 'ths 
order na&edt The pir&gtor* %?* Toisonf Mr* Madd* Mr* hichols* 
the Assistant Btreatars stationed at ths Scat- of Government* 
Assistant Director conneTlep* the CAOs of Mewfforis* las Angeles 
and ChicagoB

All isMar#- pre&.ent asaept Mr* lias on felt it:
• 'ta.advis# the abave^llsted hebaiise of th# 

""pbastbtlitU ihht tfte&e ash: ®i11 be trdhbfarrsdf and the Chain 
of Coa^iand ahuors th# position- of CAC tn ths Mhovp-lidtsd’, 

/ f plages, and aot ths in^tsiduai prosentlg serving at that placs^
t - ' -\ Mr* Mason felt that sinoe it is a- possibility.that

a ■bartbing attdak night-hili all th# i&e&berS\of the chain tf 
A:: Cojnriand fe$iii$ng fn Washington' and that Assistant Pirettnr. 

; - Conn&llty. tright he in Washington .or unavailable to assd’ap ., 
\ * aogtiand^ it be desirable far the abaveraahtioned. SACs

• ,t# hnboi:'of th# Bureau^e basic 'ephouation piano* Me Pointed 
pgt that -st .present thtp have not been infot^ed. of the

■ aM'abha^itn’ site or the -duties which will be parfop^ed at 
_ tha^ plaae*.''; . . ■

This natter is being held in abeyance pending- 
\the: Btrea-torlt de&isibn*

/Tolson__
Udd___ ;
Micholi^; 
Balxont_ 

cle'5E__
■Olavln - 
Rarbo. .

Rosen 
Tracy -

> Laughlin. 

Bohr -'

Tala. Hr. 
Kollcaan. 
Candy ■

Mwlr
##■$. Mr*. Cl egg 

- Mr*- Mahr

Clyde TolsdP
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SAC, BALTIMORE 10/9/52

.. • . DIRECTOR, FBI .
' 7 7 /

-51iaB£4tf C0MMQBICATL0H8 QB TELETYPE FORM
TO BE SEBT BY MAIL

Reurlet 9/22/52, Teletype forma 
dispatched by nail shall, in the future, be referred 
to as "Air-Eels,*1 Appropriate instructions are 
being issued to the entire Field*

EDM: vl r

tol>cn 
U4d_______

MAILED 6

OCT 9 -1952
COMM. FBI
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37i<? Executives Conference

The Executives Conference consisting-of Messrs, 
Tolson, Holloman, Gearty, Masons Kennriah, iadd, Rosen, 
Mohr, Parsons, Tracy, Glavin and Jfichols considered, the 
texifof an SAC Letter reiterating previous Bureau. instructions 
to the effect that. when Bureau representatives Apeak ip public 
meetings where the press is admitted, that they cannot 
discriminate between news gathering media which include not 
only the press btitbrecordings by radio and television if radio 
and television; are covering for the purpose of disseminating hews 
of the speech. oF BoNou F^/x^^rk^s-

This situation arose as d result of a recent appearance 
of Mr. Penning-ton before the Peoria Chapter of the Motional 
Association of Cost Accountants, Peoria, Illinois«. Prior to the 
Speech, the Publicity Director of the. Peoria Chapter of the Rational 

. Association of Cost Accountants advised, that the Key stone Steel and
Wire Company of Peoria sponsored a Sunday night radio program and 
they desired to record Mr, Pennington fs speech in. order to use 
parts of it bn their Sunday evening program.

The Bure.au. advised this individual by letter that 
Mr, Pennington, preferred not to have any portion of his speech 

•^recorded, However, When, he appeared to speak', representatives of 
~7fRadio Station. jtere dented the privilege- of

making a recbrding~by Mr< Pennington which resulted in a protest 
received in the. Bureau telephonicdlly from a representative of 
thAf^ttondl Assacidtioh of Broadcasters*

The attached bAC Letter restates the Bureau policy which 
has heretofore been .enunciated thgt no preference or discrimination 
can be given to the news gathering media which include the press, / 
radip gnd/itelevision, " ' 

essrs, folson, Tracy, Mohr, Rosen, Hehnridh, Maboh, 
ftolloman and Hlehols favored sending, out the attached SAC Letter

Tolson restating the Bureau fs positioni
Ladd_________ .

Nichois^.^ Messrs* pdrsohs, Gearty and Ladd recommended, that Bureau
—representatives be given the privilege of declining to permit a 

aia^T—recording pf their remarks at a public meeting but not taking any
Harbo

*>=•"___ CCl MR. CLEGG
Mohr .

Tele. taoiwteHt
Naase ■ -

Oandy_
LBIflhcW



Ifemorandim for The Director
from The Executives Conference October S.9, 1958

other action, such as cancelling a speech but rather to go ahead: 
and make the speech and if it was recorded then it would be recorded 
under protest and over the objections of the Bureau representative, 
This argument was advanced on the basis that the recording of d voice 
might be taken out of context with the result of irreparable harm 
to the Bureau,

The majority recognised this evil but the same could be 
said for newspaper reporters and in the event the Bureau 
representative fs Speech was reported out of context, the Bureau • 
would then have a basis for a protest*

.Those opposing the attached SAC letter also expressed the 
opinion that representatives of radio or television could attend 
the faceting and could report the meeting ds, newspaper representatives 
do utilising for purposes of comment a report of their representatives 
and they .argued that this would not constitute a discrimination*,

ft- was ppint.ed out at\ ^he 'conference that radio and 
television as ne.wsrgathering media have been fully recogniaed and 
established in so far ds. covering, public meetings are concerned* 51

The majority gf the conference, favoring. the attached
SAC Letter recognised the potential dangers always present when • •
the Bufedu speaker speaks extemporaneously and at the last minute d 
radio station would send- in a crew to make recordingffoweVer,,:' - 
jt is felt that when we elect to .-speak at a public meeting which 
speech is tn: the public domain, our representative should be^ 
prepared^ that, the pro tects, resul ting fbom, declining to permit 
recordings could have ramifications bf unfavorable publicity that 
WOUld be unanewerdble^ * "

Mr*, flavin f elt that a Bureau speaker should have the 
privilege of expressing d preference by deciding' $n the spot whether 
-permission! should be granted* • ‘

< ■. -4^ An SAC Letter expressing the ma jori ty is attached* ’ ■ ,
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2W Istegutibes .ftonfbr$npe of October 9* 1953* consisting j|

of Messrs, Tolson* Holloman*' 8i ehbls* Gearty3 Bason* Bosen* Ladd* <!j 

Laughlin *Mo hr* HdfbQ* Trccy .and' Callahan* considered a suggestion I

submitted by /f&W Inrich of the Ml Paso Off ice that the Bureau A
. / consider the possibility oj. entering into an agreement for the • ' ■ 
K renting of automotive equipoient similar to the procedure followed ■ 
f-fibitd ntm-her of large corpo^htibnsj, throughput'the qountry*.

1/ . fS/iC Mart ch poi nted out that a repr esentati ve of a large 3 #£<&„■
1 corporation, advised, him' that at one tine they purchased cars for the ■ 

use of their salesmen throughout the country but non they have d 9 
contract with' a distributor of Plymouth* Ghevrolst and Podge
whereby .these automobUpp. are rented at the rate, gf £$GQ*!0g per year* ■ 

, •_ Such venial vgte includes the cost of all repairs* as. wall a$
‘ ‘■'■‘of tires i.heh. needed during the yearfs rental and thus the corporationfs ] 

opfg expenditure other than the jCO0,0& per year is for gas and ,oil uscd'l 
'• by the cars'during the year of service* ‘J

Tt udb pointed out to the Gonferengb that whife this
rental rate v:a.s obtainable by the corporation involved since: thvyftooh' ' 'J 

■ '—xMbrs without'special equipment*, the Bureau under'its specifications . . -,1 
would require that theg be. equipped r'ith such special 'items, ac altgr^

. ' nators*: heavy- du'iy batteries and tfbeleSs tires. It was further pointed J 
cut io the Go.nfer.ehop that the automobiles purchased, by this Bureau.
generally cost around rl-300 and -igtcn you bOnsider that r?e get J-GQO' to^^ 7| 

* for each car being sold urf replaced* including nedesoary special j
equipment* ihe-net cost per edr purchased by the Bureau 'range® from •. a 

> f30.O to 53Q0,. Tn. addition* it is pointed out that the carp purohas.ed -j| 
i by the .Bur ecu*. ih addition, to having tbe pf ore ^mentioned special ■ .

equipment* are aiw pg e ci dlr type police pursuit cars* such cars:.,tn ,.•• g 
the past being purchd^'ed’fran. the Pgrd Motor Bompang and cotipri:s.ed l -

' ■■~>of & fbrd body with a Mercury motor'‘-hiph is of greater■ horsepower ■**»*
• than the conventional Pqrd .motor* r k

;o^OT , - , . Hhe ponfevened unanimously, recommended that ho further action 
.'tL ’^e.taben bn this matter and that the Suggestion be. turned down,-

HIChois______

BaLmoat fhcre is attached hereto a suggested letter to ■ larich
oiaT^2^7* interest in. submitting this information to the Bureau for 

derati tn y

« Rosen-

Traw_a£-r Mr* Mohr
■ ^r-'- ■— Mr, Clegg ■ 

, ■ Rm, -.._

Attaahment

• «r>’

ICC OCT 30 1952
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October 2l(, 1952

Q 'Z'S
.SAC, KANSAS CITY ’ CONFIDE! TIAL

RE: SUPERVISION
... ’ KANSAS CITY DIVISION . '

, t •
Dear Sir: - . . •

Reference is* made to your communication of October 1?, 
' 1952, concerning the adequacy of the supervisory set-up of 
the Kansas City office at the present time and wherein you 
ad-vise that you feel*it is essential to .continue five super
visory positions rather than the four supervisory positions 
approved by the Bureau. ‘ • v

;The Bureau has given most-careful consideration to 
all the matters enumerated by you in your communication of 1 O
reference. The Bureau feels, however,, that, with the pending K
case load of the Kansas City Division totalling only' 1,557 
cases as of the Istuof October and considering that the total |
number of casts closed during the month of September. was |
1,206, tlie supervisory, staff of four supervisors which would

■ include the Agent in Charge and the Assistant Special Agfent > ' 
in Charge is sufficient to handle the supervisory work of the • 
Kans-as City Division.' ’ ' ’ ‘ . ■

■ The Bureau feels that the Special Agent in Charge of 
the Kansas city Division should have assigned to. him certain 
investigative' matters over which he would have supervisory 
jurisdiction.. There appears, to be no reason why such assign- 

■ ments cannot be made to the- Special Agejat ih-Charge' of your 
office. ’ '
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* ' It is further felt 'that with the appropriate distri

bution of the work four supervisory officials, could handle 
the assignments eff Ic.je ntly without the necessity of long
hours of overtime work.

CC: .Mr. Travers '■sent direct) „
Miss | | ( sent dirept^^?^®^

WRG:gt ’ °*T'
The Executives ’Conference of October 21, 1952, consisting of Messrs 
Tolson, Holloman, Nichols, Gearty, Mason, Rosen,- Ladd, Laughlin, 
Harbo, Mohr, Tracy, and Glavin, approved the handling of the above * 
in this manner.
WRG:gt

NOV 6~ 1952



SAC,, Kansas City October 2lj., 1?5>2

The Bureau is desirous of your immediately reviewing 
the supervisory set-up of your division so that supervisory 
assignments are-, handled by four supervisors including the 
Special Agent in- Charge and the Assistant Special Agent in 

’ Charge. The Bureau should b e advised of the identity of the 
supervisor released for regular investigative assignment.

Very -truly yours, 

J. Edgar Boover

John Edgar Hoover 
Director



Director, FBI . ' . October 17, 1952

sac, \

>.................... PERSONAL ALB COHFlDX HTIAL

OSG'UIZATIOxUL CW . • \
' - .. KANSAS cbOivision. , - V

Escrow. _ .. ____ . -
BobuLet October 9, 1952.

Vfith respect to the Bureau’s opinion that the. Bureau v;ork 
load could be adequately handled by four supervisors including the ' 
Special Agent in Charge aid the. Assistant Special Agent in Charge, . ‘ 
the Bureau is- requested to. take, into consideration the following;

At the present, time the workload is being ‘handled by four 
supervisory desks. The- Bureau is respectfully referred to Bulet 
Feb27, 1952 captioned- "Field Office Supervision Kansas City' • 
Division" which in effect authorized continuation of hairing nb in* . 
VeStigative cases assigned to- thb desk of the'SAC,.' fhe filed ■ of . ‘
this Of fine; reflect SAC L. V,. BOARDWf conferred vlth Bureau officials . 
regarding this matter bn Feb. 6, 1952. - ' , . - : • ..•'

’ _ Further reference is-. made to letter from SAG BOARDIMN to the . 
Bureau dated ifey .15,'1952‘ setting forth the results Of a. thorough - ■ , 
study and analysis of the daily supervisory personnel work sheets' - 
for- the month ofApril,- 1952. ’ 32ri .this detailed letter' which -sets ' /
forth. ntBfterpus oharts jand- statistics,' SAG BOAHDW.pointed out that !.’ - 
both he apd the • supervisory staff felt-3$at. inSuf fl&ie'ntytime was - . ’ 

■ being devoted,to ticklers- being reviewed and that at least,2 to 3 . ■ ' :
. times as iniicli time taq necessary in order to. properly supervise
ticklors. $AO BOABBMU stated it Was? Ms firm opinion that ticMers./ . • . - . 

'Xiete not feeing properly supervised in •the amount of tine devoted. -
Be also., stated insufficient supervisory time yt&s being devoted to- 1
incoming add outgoing communications. - -

.■ •; J. . . 5:?;‘ f ' - •>• ■. ' / -: : '

a//. Uue to a heavy-ratio of inexperienced to experienced personnel 
in the Kansas pity Office, which is h9 :to 33., it Is noted that higher 
than average degree of supervision Is- nPcessary and this has. been ‘ ' <
specifically called tb phe'. Bureau’s-attention in numerous pomiaunica**' . . f
tions which 'huvo recently resulted in a number of letters of 'criticism. ■ . 
from thg Bureau, to Agcipt personnel of thia 'Office-. -r ■- - . - .



Re; Organizational Chart . . . 10/17/32
Kansas City Division. ’ - . . ‘ .

... Of the 83 .Agents assigned to. the Kansas City Office exclusive
of the supervisory staff, 3b have recently been on- probation or have 
received letters of censure from, the Bureau. Ziany of these Agents came, 
to the Kansas City Office- on probation-., Ihis has necessitated closer ' ‘
supervision not only from an investigative but from .a. personnel stand- ' 
point as well. 1 ' ■■ / . • . ’ . '

In Ms letter Of l&y 13, 1932 SAC B0ABD1M. pointed out the need ..;■ , 
for numerous conferences both individual and general which^utilizes sub
stantial- supervisory time.. A‘chart reflecting-the amount of time' in hours 
and minutes given, to conferences'and the percentage of time devoted to 
conferences'are. het forth in instant letter, . •* . ' •

#' - - a , - '*= 1 _

It was pointed, out that the supervisory desks were expending a' 
heavy amount Of' overtime, averaging hof of the ’8 hour work day or in excess.. / ’ 
-of £ hours per day.; - ttespite this ^xpendituber of .-extra. work-effort, this 

’analysis- reflects that insufficient time- was. being devoted to supervisory - ; a ' 
functions and that additional supervisory time’id needed to properly' train 1 
and direct the Agents, This letter goes on-to State that the proper place. ' ‘
to afford inexperienced personnel-close supervisory attention, is in the .
.field Where they are actually’performing their duties#- The proper instruction 
oil investigative techpiques' and' report writing, is most logically afforded the 

.Agent’during his- •'inyesti-gatipn and riot- after Submitting his*'report# Additional • 
supervision, in the Field would minimise the number of -errors appearing in 
'reports,. SAC BpARDMT .sets forth many functions that the. supervisory staff * ' 
should be performing which are not -being, handled because of lack of time, / .

' pointing out. that little' time-* is left for various analyses Which should be 
conducted in order to promote efficiency.and economy. Ibis set forth that ... 
the supervisory staff is. generally so busily engaged*.in- fighting, ticklers, 
incoming and outgoing mail, and conferring with Agents on immediate •problems 

..that Very little; timfe is left to-the proper study and analysis of the'work ’ _
. on the-'desk aS a whple*. Countless techniques known to the supervisory staff 
could be. utilized if time permitted which would enable them to more effi
ciently and economically direct the activities of Agents qh their Squids.

SAG BOARffi,IAN pointed out to the Bureau that as Special-Agent in - 
Charge it was more difficult to get away from the office to make contacts 
that should have been handled, pointing out that- the heavy Volume.of in- 
e'ipei’ience.d' personnel and resultant, increased personnel problems; hav^- 
necessitated his presence in the office* . ,• ' .

As.was.pointed out in my letter to the Bureau dated September p, 
1932, the Supervisory staff, of this office has continued th expend what I



Re: Organizational Chart. ■ . , 10/17/32
. • Kansas City Division ’ . * ■••

. ? , .: - _ ' - ' / ,

■’ feel Is more than, an average. • amount of overtime-,-. I have made a- further 
check into the Overtime •performance of supervisory, personnelfa this ■ . 
office, and. find that for the last 3 months of’ 19E>1 they averaged- in

. . .excess of l^/hours’per day* For the’ past. 6. months £rom £!arch to
-/. inclusive^ sujervisory desks- have- averaged- th<? following amounts: pf"

oyer time.:- . • ' ' r : -L ■' ' ’' ;

■ . SAC Desk . 2 hrs. Ii2 min. • - - J
.. s- ’ . - - ASAG Desk 3 hrs,. Up min. - '

; . ‘ ITO, 3-Desk * 2 hrs. 38 min. ;
’ - * . \ $p*- H Desk " 2 IpM*. 36..m£p/, , 1 . '

-... ‘ • No.. Desk- .> t 2 hrs, $ min, ’ ’ . . •

i-. ? T?Mle-it is recognised that, the-case load in. this-Division has'• 
decreased during the past two months, it is noted, that the applicantdesk-;. '•

’ which showed about- 230 pending cases at the end of September, 1932, had ’ .
,actually -closed. 183 applicant cases during that month.- it id believed 7 r.’ 

■that the Bureau recognizes the Kansas City Division, has more than an •
• ; average share of major cases ip. the criminal field., This is evidenced • < ■

: * by’the fact. that until a short time agp^this office was either office of..
. ■; ..-origin or had .ij^de violations- agalhstj-. five*-of the-.jBuieauls id-p ten. ' ;

■ fugitlyep-.:' -’iliere are’numerous case^-in thia bivisioh which often require '. ' 
- gro&t. deal of ■■sup.ervision not-,only from the supervisors to thp. exclusion:/ .

‘ .o£ Other-cases on their -desks but also, from me* ."

. ‘The removal 'of one supervisor trill mean that the four remaining ’ -
• ' members of the supervisory stuff will have tp/.assume the 10j to 11 hours- • 
z. ;.-0f tvork per day now h sing performed by the fifth' supervisor. . '

■ \fThe situation . which prevailed- during ik'., DQfiRDJ&Nis assignment .
; '• -to-'thl-s office has not changed and it is believpd :that there are morb - 

’ Agents bn n probationary status in. this office at the present time than .
. at any time in the past. . .. -

- ; ‘‘ In my letter pf September 22, 1?^2 the' Bureau was. advised that
services in 'a supervisory capacity of -SA' ROBERT F. EETZNER on a Jo ’pey ■• 
/cent basis had been discontinued, This, of course,- represents a decrease ■ 
in the supervisory staff, ’ - - r

Because Of the extensive territory covered by this office,, which -
. includes the entire state, of -Kansas and the greater portion of Missouri, * - 
the necessity for making contacts and holding conferences of various types ’ 
in. both states., and handling the numerous disciplinary problems which arise



Be; Organizational Chart lp/17//2
Kafisas City Division

and the general problems, pf office administration, which at this time 
■calls fpr continued and close analysis^. my full time has been consumed..

The Bureau Mil, bote from my letter -dated October 8, lp£2. 
captioned '’Economy of Operations, Resident Agencies •>- Kansas City ' .

■ Division” the problems attendant to the. finding of qualified personnel ./, : 
to Staff the Resident Agencies. This letter sets forth in further _ 
detail mattersrelating tq personnel status .-6f. the Agents of-this •, • f •

. office.. . \ * . . /. ‘ -

Inasmuch as I arnnnew in this extensive territory, it. has been ’ 
necessaryj. and will be. for an additional time, for me to make necessary ' ” 

■ contacts throughout the.’Division, The placing .Of investigative cases on ‘' - 
the .desk of. the “SAC will result fn..a necessary diminution of time- Which , ’ •- 
can be afforded to more important problems facing the Bureau and the ' . J 
Kansas City Office. < : /■:

■ ■■ The present, effort to effect economy of' operations requires ‘ v
constant alertness, to changing conditions in the Work load qf the office,-. ./.

■ constant supervision of jio. 3 cards-and daily reports of agents and a • / ‘ ■
high degree, -of administrative, supervision oyer the Resident Agencies. ■> ■ .

... ..This is so particularly, in view of the recent regulations which call for
.. .Resident Agents to-remain outy.o^. headquartefs ci^y for longer periods of i i
1 time and the requirement that Resident Agencies., be personally inspected . •'
..only once every six months-.’ • / -•

X Wish tp point out to the Bureau, that this office, is engaged • 
in. an..'intensive program with respect 14- increasing informant • coverage.- ” „ . -~ 

< . Accordingly, a Substantial portion Of supervisory time,. including my own^ • . - 
* is being devoted tcWard engendering enthusiasm amongst the Agent personnel' ! 

in this regard an4 in thp analysis, of cases and correlation of Information
. fn which the services- of informants my be utilized and in connection with 1 • ' 

' which potential informants may be developed^ /Faile it is true -cases' are .
opened on these informants and potential informants, ’the program, is., utilizing - 
considerably more supervisory ’time than is reflected by the* actual nwiber-of ’• 
cases in a pending status. , • ' / -. . / . •

. . -The Bureau was recently requested to be- informed by all offices
as to the practice with respect to the assignment- of Agents exclusively to - 
complaint duty. By my letter dated September 12, 19>2 the Bureau was 
informed'that no Agent is assigned exclusively to complaints in the Kansas 
City Division and that complaints are handled by the supervisory staff in 
most instances when other personnel are not immediately available* ■ ■



Be: Orgahifiatipn^l Chart ' 10/17/^2
. . Kansas City Division - ' . ‘ ■ _ •

to analysis of the case load of this office reflects that., 
toile the case load,has decreased, the decrease is represented mainly 
by applicant eases.. I have.analysed the administrative reports for- 
the mst six months and there -are more nop-applicant type cages pending 

.. in this office as', of 'the-end of Septembor, ,19>2, than at any time • ■ 
during the previous six months, including those periods' in which the 
case load exceeded 2,000 cases * It is believed that the Burgau recog-* 
nines' that s'c.ch casern require more supervision than applicant type canes.'

I have also reviewed the crime statistics fop the fiscal year ' 
for 1^2. and find that only one office in the entire Bureau exceeded the 
number of convictions secured by.’the Kansas- City Divisi on" during the 
past -fiscal y-sa-r. Those. ,3.6£ convictions,were exceeded-by only one office 

' which had 3$7 convictions. . The Bureau may recognize, tbit convictions 
are in substantial measure Secured aS a result of thorough investigations 

. and. that -thorough investigations, particularly on the part of a large 
• percentage of' inexperienced personnel,. reflect careful’ supervision^ •

It is my sincere .conviction that the Bureau’s.authorisation • ■ 
/ to retain thepresent organizational settop, which Is hereby being fa-* 1 

. quested, will result in increased efficiency arid economy Of .operations* ’.

TIGS/hmg



J£?. TOLSON 10/14/53

EXECUTIVES CONFERENCE Present at the Conference
on IQ/q/52, were Messrs,

SUGGESTION #459-52 Tolson, Callahan, Tracy,
SUBMITTED BTl | Sarb.o,Mahf,.Laughlin,Ladd,.

tvLv^ . CLERK, ALBiJQUERQUE OFFICE Ro8en}Gearty,Mason and be 
T " Holloman. ' Mc

Mr* a clerk, ijp. the Albuquerque Off ice, suggested
tbn& in the transmission af^^letMpe.S: the name of the transmitting 
■office, the date, time and^rphtwlg^bf the transmitting employee appear 
ornthe first line,- as at present, but that they pot bewidely ' .. ■ 
spaced across the page*. It was suggested they be grouped more closely 
tothe left margin tnatmuch. as the sending office must pay even for 
the time used to space these words .on the page, Se, also recommends 
that the signature of the transmitting RAC appear immediately! 
adjacent to the left ■margin rather than, in the middle of the page 
to. pajLe^ further spacing time, ? <

• . The suggestion a good one,, but. will sate vary little 
money inasmuch as the Bureau pays, for teletypes at a.winimuw rate 
of 3 minutes: transmission- time, for short messages and the payings 
would apply only to. those messages of more than & minutes transmission 
time* . . - ■ ■• .

. . ■ \ It was estimated by Mr* Wherry of the Commupiodttons ' 
Reciion that payings ioouiR bd ^107,00 per year* bated on teletypes ■ 
arriving, at the Reyt of couemment or being sent, from the Eeat of 
Government*: There is no way. of economiaallM estimating the y-auings 
in transmission time between f ield off iaesp hbweuet* any sayings 
would be quite small* Singe public Raw Roa permits thd mating ofb6 

, awards, based op net savings for the first year of .operation* it b7c 
appears that the cost Of acquainting the field with the new rule 
will nullify any savings resulting. Therefore, no award is 
recommended for | There ts attached for approval a .letter

. Of commendation to ifr*. ~^] .<

The Eweoutived Conference qn 10/d/53, favorably recommended 
the. adoption of the suggestion. If you approve,, these new. instructions] 
will be.' issued in. the Manual of Rules, and Regulations which is r \ 

-currently being rewrttien and this will help reduce notification $ 
.i;.fcosts* ' • ' •• • .

.£
— ■ -

—-Attachment 
t__jsc*Mr*' Mohr -V OCT Si m

£3 • RECORDED - ft# 51 ' <1 
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Mr, Tolson

SseguttyeG OojiferenOe

SUQGZSTlOli #529*5$

Present at the Executives Conferende on. October 22# 
. 1952s were Messrs* tddd^ Harbo# '&2a#in$ Ubhr^ .
' -BG2^Ght^ ^earti/)! 2osen^ TtaGy^ and •

The BxeGUtibGs (fonferehcG coneidered d GGgg^^idon.
/rjg%.ifr^»| \of the BeGotde Bed.tton that- the -,- :'>

:■ tnatruGttgn 'GGfdS no# ^tn.tGi'hdd th thd dh&O# ' . '.
•^roGtding operating Tui&e'he'ditgohtiniied fhdt^V’dh .dh thih . 
in^Qhparttbh is oon.-bained in ihe itapuaX of the Na#e XJhecK Unit 
hhd in ipst^ttctipn phegis^. The Mah#al has beeh ne#ly r.ePisOd 
to in.cliifie dll such inf orTTiation^ Mr»: Ba-nep of the Redordt 
Se&tlon donon'r# gndfir* iHphols died \ '

V * -. j .. . ff you Gpproije^ ■Gfip^gpridig- .aottort #iTl he 
, ’-,k : \

. Thrid ouggd;h#ion’ is*:#0# being aehho#fed.ffd &t this . 
accordance 'io.ith approval, granted,. '. ,. s • ,. •. .iiTA&'in

CCS 'Ilf* UollT ' ■
Clegg ■ : ; ■ •’’<'*'?/- '-,‘‘

f9 '.' <
..<(V ;

_M^4£P/

. 133 W30J952 / ,
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THE DIRECTOR
THE'ilECHmES CONFERENCE

11/3/53

The Executives Conference of October 31, 19.53, consisting 
of Messrs. Callahan, Harbo, Ladd, Gearig, Mason, Belmont, Tracy, 
and Mohr, considered the present number of supervisors assigned' 
to: the San Diego Division. It was pointed out to the -Conference 
that the Bnr^DiegoJOIfdae presently has d/s.wervisorv staf f con* 
stating of the' SAC, ABAC and one - Bpe.ci.af Agent Supervisor'fo r v’- < .. 

;• total of three* They were advised that as of September 30, 1953, the
BAE bad on hie desk a total of 453 cases, that during the month of ' 
September 194 cases were closed and there are 17. Agents assigned to 
his squad. The ASA& hadon his desk as of September 30, :1953, 473 . 
cases, 397cases were closed during the -month and there are ten Agents 
assigned to his squad. The Special Agent Supervisor had, 403 cases 
assigned on his desk as of September 30, 1953$ 336 caseswere'closed 
during the month and he had'fifteen-Agents assigned ta his squadi • ■.

As of September ,39, 1953, the Han. Bi ego Office had 1^359 
’ . cases pending and during the month of September closed 1,034 cases*

The delinquency for the office, was 13*..60%, There was .a total of 4^ 
Agents assigned to the office including the 3AH dn^ ASAC. The nutiber 
of cases assigned -per Agent is 30,9 whereas the ,field average is IT.9, 

. Ifessrs. Eason,. Belmont, Geafty and Harbo were °f the opinion'
‘ that the SAG should be permitted to have three Super visors assigned ;

to his office,, which would gansist of the SAC, ABAC and one Special . 
Agent supervisor, in view of the number bf cases pending in the San 

.Titogo Division as well as the. high turnover of cases in that office. 
They felt there was too much worb pending in the office for.g'Ust '

' two Supervisors, namely the SAC and ASAC. . ' ' '\ ■ ’’ „ . . '
The remainder of the 'Eouference consisting of Messrs, 

s\Callahon, ladd, Tf 'a$y and liohr, felt the Ban ii'iegb Division had in* 
f sufficient work, for d supervisory staff of three and they, recommend 
( that the supervisory staff be reduced to two, namely the SAG and '

-r \ ASAC. .■ . J ■ ■ '

Ho action will: be taken to reduce-the supervisory Staff tnTolson. 
Ladd

* .Nichols.
1 Belnpnt. 

ClegS^_ 
.aiavin__ 

Earbo

Rosen . ■

. Tracy 
Laughlin ■ 
Mahr_ 

'Tele; .Ra.
' -Holloaan.' 

Candy.

^CORDED 
/. mrnvcn 99 __ OH - Ur,. Clegg INEDXED - 24

\ : . ’ UP ’ ' ' .-

tye Ban Diego. Gffice pending approval of the Director*

Respectfully, 
For the Conference• " 1 - iLA'i* -''Xl

x;>”
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prpyido thtfc* ejtqept in unusual ©Irqumtaue.WF bases. involving 
'■gambling violations on Government reservations should not be 
.'aodOP't.0< fUh InwstigUtio.n*. ... '■_

More specific ins true tiohs wr® is sued to the Field .
■lh Bureau ■Bolotin &8 dated Movombor 19i|$* wMdh. ,.- ■
:related primarily th alht maohipos before the -Uhauihent .of th& ;
lohnsoh * Preston Abt, $he Bureau inttruoted therh uu ,folipwi1 i ’’’• - * . , ’ “ ” ’ X S -

\.. .v^piaplaih^S hr.e-ffSgphhtly .hofohrOd th the." J. .
Bureau BivlstOhd'.’ooheurMug the':'ail®gadf

'■;. b'pprUtioUhf •si.oUObtUhpS’<h'.atLMthry''rS|ph*,: ■
■ *-. .; *'' yhtious/'-o?: other gambling, activities ion'Govern-?''.,

> -.j ■ m^n heuervUtl-on&v :Tbr<^n^iiy, ucbr'wseS' should- •
\1' properly be handled by military authorItlpb of' - *' •■'• .-

. ‘ - . othhr' authorities ohargOd *rith policing the . ‘ . ‘
. reservation, in qUoatl.bd>. ■■ However* ma.ipr ‘-bAWA /. .;'

'• •-.'-' .•of': ■thi#.''typd'WbA#^u bf auu^uai nature Should. -,' -'
'.'J .< W\f.efdW4'd.tQ- .. :

,z - - / '» : y _■'- -< > - *.'-•>. ' v . , ‘ . • . '* - .?;>•

'-■ \ ■’. ?he Burbaurp ppliby With regard’to those and similar ~
• yidlatipihs uhs- reiteraMd id jSAg j&bMw . '«»tM Why -W'' .

' 19£2» . in that SAG letter it did not Speoificaliy UW- gambling
■ ; vlqidtibnu*. .• ft pointed.out •thai'-gbod idb^tOut must

■oxerslise.d in accepting petty offense§ for ihvestigatipn and .
, ’ ut.hted thh.t AUph. rtst-tWA hoMailyuJhO't^d bi bah$l®..d by. the -} <
,. .''hghnoy^p'oMbtaM/M^ - /• •. ■ .--•,, : '

. ' Prior to the Johnson * freston Act- wheM gambling;
■'‘ hd'tlvltib.S on Government roiofyUtiphS frequently invplv.ea the 

OfMa:$Mns&K the MtWM'bolUtA ’d'Wt: ■* '.-'
-' ..qh September 30~ 191|8, of the Opinion that individuals \.

; -,. operating,.,’WlP-t' mudbihed- on ftoyeriWOhfe.fepprystipnA- might.Up pubjAbt
’ to pfdso'dutibh'ib..th^ Federal. bOUfW<uhder the. provisions.of

ixnit&U statw c6W>/Shotihh S*' W-,W^i?WpM.^nsiu40^f. •
howover# ah fallows.;.' ' ' .. ' , '- •/-- - . •
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"Glavln-

Harbo

■Roso'n
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is. our suggestion that when complaints 
involving th® operation of slot machines on 

, Government reservations by either outsiders 
nr by -OXflOtr*# clubs are received by the Bureau 
and the Bureau 1® related to conduct an 
investigation, you. furnish the department. with 
> statement se thing forth the particulars Of 
the alleged violation before any investigation 
is undertaken.” (66*620p~?P-U10)

,Sl« GF GENERAL smiGEs

Baron x* BMeMette# Director fef Geherel
Service# Administration, nawsted 'advice Xr^.thevBuraeu with 

. regard to our investigative jurisdiction in certain violations 
in ^anuaryr 1951, Gne of the #tie-stions aeked. the Bureau'at-- 

■ that time' -wae whether -or not im wiehei- referred to u# -oi crime# •■ 
” w Govexviment-reesrvabiQne*. ■ <

-■ f' ■ " wiiowing .ccneideration’of this- $*• Waowtbe’
wee hdyised by the Wt W M-ehed to rHeiVv-4®
ae the nirQumwtand'oM indicate-iuformetioh oh all crimes <?n ' ". . 
■Government reseryhtlone within our jurisdiction, exeb'Ot. natty 
■.pffensee euch <e-drunkeWeM>' booMbking on& .-other biMl&rt " .-

'■ ‘. ^attero whioh -Obtl^uit .shoulOFW^nwd -htehistratiyely b^' -' 
the intereoted atunoy#^ . ■•

■ ABBLIGATION OF WWXBGAX: GASES ' ■ . - ’ ' ■

GMbSiug on $byernwh.t wewtio&i - - 
, Montgomery Bounty, Maryland' 

; in lune, an. inspector of the Montgomery Bounty, 
? ;Wrylahd» bolide- bepantment adyi-sed. that hie Bepeuiment was 

vigorously ipwbatlgating gambling aotivitleM In- an eW’orb to
•. btamp. out -gainbiing. in- Maryland# Be aMi that •'their -effort# 

\ ■ were, ineffective beeaueo•■both number writing- and beta on races
'were taking place- on three Government raabrvMtione, namely the

'Tolson.. v ■' 4
Ladd ' ‘
Clegg ..." _, ,
Glavln Ji
Nichols • rwr
Rosen_________
Trafo- -
Harbb .. 
Belmont_______
Mohr.. ..
Tele. Room
Nease ,



F

United States Public health Service ted. th'e United States 
Mawl Hospital nt Seth®add te well, as the Naval Ordnance . 
Laboratory at ^hite Oak, Maryland, te continued that in view 
of to policy of to United states Attotoy at Baltimore, 
Maryland, hot to pWtecUta gambling activities on Government 
reservations because of his belief that such patters were 
administrative problems for the government Department controlling 
to wetevatipn or fop th©' local authorities^ the county chief 
nf police might ienue e press .release- in order to •nblw.ete 
the Office of th® United Mthto- Attorney to bate some action* 
tote ftetB were prteteted to the united, steto Mtotey M

• teitimorer by Agent toeiving *to Informetite*. The terete 
pointed but’ nt that tto that to'police officldlt -cteid torn*

- <eiwe Mve taten tbl< tetter w dlrehtiy t?i.th to bhited ’ 
Matte Attorney -and that the terete should to> be -injected into 
petty gambling violations on Government rtetetetionte

.. opornMoii of -Slot KteMMte-
• '■ >y Military ' > -

.... , . ^tet-MOnted VdOdi'Ml'te.otei
',■’'. ;0rdme W teterhten.t Mteery'ation .

Prior to the dchteoh Preston Act, infortetion was
■ -rteeiwd thet eloi- wohdnte w being trtespor ted. into 
tert teonahd-wood foltewln^ .M .cpnaaltbtipn: with to teited .-■-.- 
M&to Atwrney by -to, tetete $11^ DivieiChj,-,. • to tetetedant"

.’• i-nfhrWd -ahd •'to-- teoblnte wer-b’ removed* to- pointed - 
-nub .to$ in.<iw-; of -to opinion «f to wiminai biyiaionr'tech 

. action .-^hdUi-d'-nnt -tew bote- taken ted no investigation or 
,. inquiry teteld haya been conducted witout first referring, to 
facts- W 'the terete* . .-. - /,:.

-- . .> .' .-MtmteteMteWt. ■ • ; '-- ■
; ■ Wrfhlh'Wwal.^ipytete ' ' ■ '■'•■

:9 ' ■ testteteto''^irglhia ■>._•'

Tolson.
;■ badd •
!- Clegg
; Glavln 
i Nichols . '
I ‘ Rosen , 

Tracy
I Harbo
I Btlmont .

Mohr ..
Tele. Room.
Nease. . .
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Three men were found writing ntnnbtee nt the terfdlk . 
Naval teipytete -db. March 20, 19^1. The Wteete instructed the • - 
MrfoiW Divijsion that there was no fteW for- .any investigation 
in thin tehtte which should bo handled by the appropriate 
Naval authoritieC with the united- Btfetbe Attorney.#
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cc Mr.afedd
Mr.j^psen , 
Mr. Winterrovd 
Mr. Price 
Mr. Gilliland
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:em.tlTcs Can-forenae
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tes Conf^vned' eonH&orcd th*? present ittreiu railed 
tilth reformed’to &KU1.W' ■ '•. ,■ Vs FAS’ n ' ■’■d?. tiOAC*
%'$;■ .W. .~tar v-o.t’.f.'iz t’t-.t ,’:•£» ,/h ulv. tr* r.ns'e oar jnsitim is 
&awG in &2c inlnc eertcla a, cor* &■» st.t-rs th .t it r.«ti not • 
tuffici.-at reason tiut awh < is or dletv.icfiiU
r^< ei ;^x-x* a? x. x« s.r :•; rrr^u

Thd g..r.B iy vhloh th.r» piosttan V-.s Oft^urrod lh 
xorx (£$■ xBan.1 I n tenure ’ariiw for the ilw
Xforld crjiXcd t’na Hex? ibrlx tiffico,. id

S.iatal-31 Ajjeat la ch.>g0 && )?tea> tad in u«5Km& tease *■.. tM 
there raborts th&t WaM? t-iore ea U^er^cat;
etjicd d3<&23 aai ciers in ter Xor*-. i'n€ jsee^tX^n# . nd ■ osidMy 
• .t the XUa?&u Hss^ital'cn £t .tea lilcacU b6‘

b7C
wn.it j!.r‘TrDxann7 rWt

2?3u?daua cdtisedl ItfeX.'iMsainnc. ea ^vesmt
rox&rxr tiohs ’sx-s the ros.*'>n5iMXit^ w. a^vos«amt '• 
.... omelet hM»; eontral end u. eallso force in ot?er.M«^. at . 
froiiit^ tueh fc£. tan S* r> U-^r^ II rine €orps> -ot the ^enarci 
t'orvic^n : dninl.str:-Mon» ■

^nf®?Fwe m-alnsueXsr ,;eiw r:‘
ilut w h. va inwisviti Mw j^riadiotlw wer Hl erfcus ec^eittte 
on C^vorssss-nt u\?erv Hiohs? tb-.t it is e&ncnrreat or es^lasiw • 
i^pisdloMan* H c- c.iW of r^Xi^' i^ttgr offeamr 
h iivtei in the r.fcnco of .’-..‘,wv. ted elraisast. natw



rxdommgs

W? of Xnctsmatlmo? x* octlon 33 C (l) provides 
that; <j$ & aMrtw of policy# c^cas involving only patty a-rfthdoc 
bhenld not bo naacptcd to invoctis Mea oxoapt. in certain 
cincffiastx.ncea and in.thoco tet.ncois the caco qhoulu, ba reported 

. to the? Bxroc.u by r^roemt^Weo of tho tad v&w uh .r^cd 
.■ttitb ths rnxeenMblMty of pollctna ar by Wo United Pt'.fee 
Attorney# TH ■ linn- X, ..WoWIqc •th t a ;grn/? y ,.M -^an^ted for

", in tho&o n.nos vcrraitin^ mvoatication/ Wa-imitcd vtMoa Attorney 
saxst bn nansWltedta- determine if ha sail :4xtteisa prosoantian ? '* 
5hnn34 the W i&mfcWUG# SMn st^o praviMon io rot 
nut in ewter W* Port of the Mi H natooh end-^uia 
provide that^ except in nnnsuiil cir«stc%eess susoxj inwx^ng 
^aiMinn vioXi'tlano on sowrment raremMosa nhould net M 
oeaapta<for invesMsation*?

lOSlOSIilXSffi* ' . •
• '', - Xt ic that rb ;w foltoihg n. csmnd praoedwr- .

-, fer W$ t^ami. ■ v

X* . GW' teisdietl-tm io not oxciMEiw 4 - ' * ,
.- ' ftweamcht 5*ssmMw ucu&Xly policed

.by &■ piMiouXc^ br-meh of 'Miliary or other - . 
CtaycnTxmi few* •< - .: .;
Is ..'SMm.roller dntW-'fisWMly de -X %£$&• 

r ■ ■■* Waffle mtorctsscnt und.tM oafare^amt of
■. ’MW- nr peW offense^.‘Melutog '

■■•' • . .' 4* . Mcny of theco fcffcsnsos or$ Mjso $wc®utaM$- ■
-.; ■. wider ctute Mw® . • ■

\ ' d*' 211? ax dobo not *^ni W Qrn . -'
iwlsdiatim of loml nor <fcos it
v?Mt tor gor&S&x A d’tp./Xc ta or paraHol fuuc* ■ 
Mwt Mrcody xn:.u/>:d <r*otlw a-.xney or

. u;jwales c^iiclXy roa; anifcl..’ wta the law* 
Tolson________  *• ' ’'

Xr-do vc to,handle inch ofronaca
oi»vto^ i-rhan tto Fcdwci vca$d to IM c ?XdX
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w other ctrioWMqM in £$oj?C'i -M iMoh efforts eoiO he 
ti ntlX-scl Mth full ..nd cxv-Xote radoarts to 
St Xg-I.VSk ' ’ • -
Y* W palld^ ^M^h- f-‘Xlcr^ WeroCoWy - 
is on# ^<ch into consider Mon ell’ 
6# tW nn4 so^QaiXe^
amtMtonMons.% ■ . * •'. .. ■

-$«. if uftqr 'danMdeMng Ml of th#
£■&&$?$ th® mtW €0 to her M-n©c$ W ther ■ 
Wd then the amnion of tM St *b?s 
Mtift&W' lis-eMe^necU ■ XT sfto emculMng 
w h^Mxx cutwta twstentioa mix 
^roeaad Wr inv^tis’-Meh*. ■

■*. ». , ,*■
‘“•Wa-Mth Uv uWWsffmaoa

•m& MiMlisr WA&tlsms «cdi• tn hstte n <4 a4t
, ; nu'm cusW&s Meir it isaa pointed out itatc** '

f ’ .M«nt iwi ha eswM^A £»■ for WrorM*
..’ stnt-,4 that ^ucM mat.W^'n«WsW ksM4 he taiCtal

- . ’ th£ nsene^ s»olldtej ’ih@ w^t.Mw f ; r ' ' . '*
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TOLSON

EXECUTIVES CWERENGE

SUGGESTION #451-52

10/15/52

Present on 10/9/52, were 
Messrs., Tolson^Callahan, 
Tracy, Sa rbo,MohrfLaughl in,. 
Ladd/Rosen, Gearty^ Nichols , 
Holloman and. Mason.

Messrs. 4< 'E. Leonard, |o7itf Afaurice S’.
.\. J?d» of the Statistical Section, recordsand ; Goirmun tea tions 

pivision^ jointlytiade a suggestion concerning thediscontinuance 
of thepractice of recording statistics bn juvenile arrests* The 
suggestion was considered by the Executives Gopference and approved 
by the tiiredtor* * *

The- Conference believed tha.i a cash award, should not be K 
. jngdb /dr this suggestion, which will repuli in a savings of 

ffpprO^findieiy per Mfarf- however,,.11 is believed that letter bi .
’ ^of apprec tat ion should go forth to Messrs. Zeona rdt. E.ow .and || j

The Conf erepoe f bit it updbsitahl^ to provide d dash' awdfdf 
for. higher paid- -employees occupying executive positions Whose dutifh. 
require them to jeahe policy ahd'Prbvoke ^axiwuni. eebnb^y and F 
efficiency.* -f • .- ' . '• \ : 'j- '

- ' *J- »■.** \ - ■ . • r > ’ ' t ’•

. . The Gbnfer ettoepotgd. that .eg award had been requested .orr
apparently evfn thought’ of by the three employees concerned in thi-s 
instance and this matter was presented to the Conference purely to-^-’ 
get a recommendation for the. establishment of policy fop presentation 
to the Ptrector* '

■' If you approve * letters ofappreotatienare attached for 
approval. , ._- ■?' ; - . ■ ■■ .

b7C ,

. W

Attac hmentp '/ 
ca-lfr» Mohr

Mr. Clegg .
EIM.-IWG /

' Tolion - 

Ladd- 

Xlchola

■*' Belno'nt 

/-01egg_
Olavln ,- 

k .Harbor
Rosen 
Tracy~ 

LaueMtnj.
■Jtohr i

4 Tale. Jta._ 

KolioBan_
I »• - Candy * “

1 ,’.y ■s’’) 51M

•’ < Khl «{ »VW 

• ;.y<- f < '



20/3/52JCJ. TOLSON '

UR. ff. M. ffLEGG

MADE .tdlNTLY RT MESSRS-. A. E. LEONARD 
AND MAURICE K ROW - ’

■ STATISTICAL SECTION ,
RECORDS & COMMUNICATIONS DIVISION . ■

The suggestion was made f.ointlu and simultaneously in. ' 
confere'nce by Messrs. Leonard? Row and. I that the projectf of 
recording figures Oh juvenile arrests 'be discontinued. This ? :
suggestion was approved- by the Executives Conference: and by the 

. Director on 9/19/52.. The net result is d savings of approximately
$i/OpO per year, * ■ , ■; .. . ■./ ' , " >. ■ _• ■ ■

• \ ■ , Legislation pertaining. to Efficiency Awards j ^nder the , -■
incentive Awards Trdgram Of the Federal Government? ih Title; X, states 

' thdt a cash award or. salary increase may be granted to. an employee, . 
• dr gTbup of'employees whope'superior accomplishments have, contributed, 
"to ^.outstgn&ihg eff iciency and economy^in the operation • aiMfaeir . . "

Own organisational unit. Thus', Messrs, Leonard, Row and | Idoidd be- 
• given a cash award or an ingrease in .salary within their grades. The 

cash award may be 25% of the savings., hut cannot exceed a 3-step 
indreape in Salary*. Mr/:ii.ebnard.is- chief of the .diatistfdal Section.

., and, is in grade ttS-is, ^ld?80Qi --kr-. Rowels in grade 03^23; ^g?,360^ ' .. 
f-Mr*. is in. grade' d3^13?.^d,fdo\ „ vb6\'

> ' ' ' - ‘ * M. ‘ , - ’ ', • - ’ * ' * * i -
. '4- t ' • . * * •> ‘ ’* . ‘ ¥ <• ' « P IV

Although the Bureau Kdt used meritorious.-increases in . \ 
. ^salary: for efficiency for many years, it does hot dppea'r that this I 

• type of .award has yet been used i.n connection with bur Suggestion 
\fPro gram?- an# this, appears tp be the first meritorious instance since 
: f advdPP issued by the 3ubo.ommttte£ on Federal Manpower Policies.

EEcdidiENDATioN! '.. 7 :> •

M

' ; ' , ■ That c. dasfe’ he divided eaudllu between liessrpt - •/-.
Leonard./Row and\ This, award wouid foe .$250-.go :divi^ed- equally‘

' Sways;., . . . ■ .. /■ ■ ••; • t •
1, * ‘ ■. 1 .. ; . ■ *’ . ■ „ ? * j. ■, , , ' . * j ■ . - - -

x ’ • if you approve, this matter should be referred to the7
~~~Adm.inistrative Division in order to notify the employees and'handle 
I^gc.r'respondence with the Efficiency A/arfS\Commitiee of the Department,
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MR. TOLSON - 10/10/52
’ ^EXECUTIVES CONFERENCE / Present at Conference on ' 

------------- ~~~—10/9/52, were Messrs. ---
' A SUGGESTION #392*52 Tolson,' Callahan, Tracy,

MDE BY HORACE S* HALLETT • Hanbo, Mohr, Laughlin, Ladd 
...' SPECIAL AGENT, ALBANY OFFICE ' . . Rosen, Gearty, Nichols

■ , ' -. - . - <• • , Holloman and Mason.

• . ' The Conference unanimously recorih ends a cash . _ .
award In t ha amount of $125100'to SA'Horace*S. Hallett jpf the/ • 
Albany Office for his recent suggestion, which was adopted by the 
Bureau, to the effaci that«f^g^ivnm§moranda not be prepared

■ Sy' the Identification Division i^pes^ertwr cases.' until' such. 
time as these memoranda are requested'^’ tfie'^offlce of origin. 
Such memoranda contain information from the service record file 
of the deserter and from the file s of the-Identification' ■
Division. The suggestion, has been adopted and is now in. practice. . //

' t. It has been estimatedthat the adoption of the suggestion
•Will save the' preparation of 1,000 mSmo anda per yeer,* c£- which-1 z 
/I? will pertain to the Army’and Air Force, while 283-will .
•pertain to-Navy: and Marine. Corps deserters.. -•' ' :

■ ” • h; . Savings will; cohsist of $2,;t|:01..95, representing .the - ... 
cost, of chhclc^ngJ pervi.qe; records u " '

«’ data, ahd -$l, 190, i’e-presenting, actual cost In the’^®nt^i94tibn ; J , 
’■ .Division for 'the • pre.pdr at.i on ‘.of. 1,000 memo a nda, Had;&2B0.00,1 J/ ’ 

‘ representing' the ■cost of' ide.nt.iiicft ibn. records Thrniahed;... ; ” ' z . c 
' Thus,. the total savings..‘will' dmoUnt- to $3,-8.71.«95'» According to ./ “ 
, the -s-dhedule -of awahdh'-underhthe. ^dgg^t.tion. Prpgraffli this wpuld; ■’ 

. Make jfei, Balle.tt- eligfbie for a‘dash award’in the amount of •. .
. $l25.;qo. . J'';-'/'-' J >•<■•'■-/ ' ;'

’ ■ ' - . ' .' ..S •' - ' •■' • - . ■' f • • ■ ■ . r. ... ’ Z
-h: Since the 'Conferend'e- unanimously recdnMendm’^ah/awar’d^i*

of-$125.00' to; Mrv Hallett, add . the- Conference feels’ that*.this 
s.uggest'io.n'’is not an outgrowth of Mr, Hallett’s duties, /this’ v ; 
matter, is presented for your Approval, with a favorable recommendation.

If you agree, there is attached hereto a letter to 
^..Hallett, and the Administrative. Division will handle 
correspondence with the Department of Justice relative to- the award.

Attachment /- 
cc-Mr. Mohr ‘ C

Mr. Cleggs ‘ ■ 133 NOV 5 1952 •

%



10/24/52

#S2C&52 ,

/; k <-.: •'*•/ at the i^egtdjfued M <?d£p&er
3fgggr<« Xaddy Harbb# Olaptn* ifphff 

tteartyj/j^geen,$ragy3and. Jfashfti -». < ?
P—-__ '. ”• cgn>ter£4* a naggedjitb# ftavi JWa' < ’
L—.——,..., r. y ,

., *. whe suggestion 'io that the ^pot ohebking -o/.IbSH hfiabsPing 
' .; and'abstract ^equen^ihg, 0 , ;■■

. ti}e :^u^b&rtny JJtiit- ^81^8.9,' Xh’tg’
-.ma* l-aa&d byay^eb^ttb- 

Sugg^tip^ ,<girMQ'ttt that tfyts: -Metvied
>•■ fie- useful, pfirffpsd and' tbifit ^hdre' apd
: •• ■’ ‘ ... ■ ' ; ■ ,\- ■"_. ~ , ; b6

:'• * <’.’ "’ >: ■ ’ ■-■'•- '' / ? .‘.' /• " " ? .. v’ : ' ■ ' ‘ ■' ' ”’ b7C
. _ -.-„ :-. ■ agreed- that -fippt shpald-bd: -•■•'.' ■?,'

■'■'.• atddgjittnudii ofi"the-. .ppipfi tg '■ y:/ ■• ?'

bhedhtng dhbni&'ae pyntihadd. .on ..
:-- pTp:cedup&-fi/ nunbeptng Pr '■Mr*,'%fan$L&-.

fir^reed iotth. the vie&s of » '/'• • '' ..■- -\" "; ,;,r. ''■

' - fhe entitf^ ^phfenenc^-.agnedd ip%th'ihe. ,.t?t^s ,\: ■-'[
'-■:"...estpre^'sed' by Ecffie.d. an8 thue-fifoQ^i&Pn&b 'adoptsnh

g.^ tegV I . m. fip^rppPtfiH < v<
•■ be'taken in the-Rpab^dh^ ; ‘ -. ''..’■'•S''’’-..

. ■ ■ ' ’; ■ . &iid is' ni>t being* •
.•ytiMd in. aegoTdafiee with apjpraagl gtafitpd^ ■, -r '-.,i/. ■, ;^ ,

8 -v-
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Hr, Tolson
। ... ■

Executives Conference

1Q/24/52

• ^ :’ present -a#■ th& pstibutivee Confertihoti on pottifyep 22*

•; v ' -; ‘5 > :^WnQV ;3- W '

£952# tpere- Messrs*  fiadd, Earbof tila viify Moh^ :Mb&piPe*
* ^elszon^ Gearty, liosenj Traayy and Mason, ' ; <

* ■ • > > *' .“ 1 ' 
K • ‘ ■ 6 ' '. ’ \ .

; -•>;'. ' - - . &&<*  $ a^ggre^ida
'jfiga 10/ th^pedbrd^ Section frelcHiue ioworfc

‘. *6/. Censediddtipn ^^hti~suggssti on £s ;itochange
■ slips piaced^ifi- ^i^s^howihg adjustments w$& to that 
./ /O4 atl&i tM appropriate abstract retained. in $ie. £u»bgrift$'.:■■•

Unit be teplinated., A& th® present time the words: ^chanped ■
• ha^ are ^tapped tin Speh With & hand Staifcp» . ' ♦
’J \ ■ , • - - ” ' ; J -'r , - '; '; - - *.  u' ’ - * - ■ t , ; . . ,

.;. .' ■ - .- .‘W*.  jE’aisda ■ re&pzsaendta ^dpo.rapld hensidbraticn ; >. 
the ■s.ug.ges^'hh pointing but that t'-fy -fa neebtpary to use "?. ‘'

’- '-..thp&e ^ptihs tdtih 'change', tb’ &ade ■ tnj thb pohdti^dhtion- 
i tfinft*  :dip*tEdfyes  pe^t ^hdi a rbp^nbttid..Supply' 'tif ' th^ 'bhnn^bd

■: . /oriis: should bti obtained^ &pdbe: ^ill bb pTQpidbd bh ,thd
,. -/ar^s-./gP thti .initials e/.the titiplbyee taking tib Plipn£!h>- ■ . 
r ' \ae 'V'e^i-.'de;:, tt.s dathi, '-Ifr^ Hiehals-

i?h&: entitt conferenae Gbncuryb.d.f, •T/y&ut:'’><
'ggpee^' appirppfints petidp utill he taken by. the. Ree.oyds. -: .

‘ -.■'S;edttbh^ '.■/ ;.. .7 f s'"*"■•.  • \ '•.*;■■- ’•/',,'?

■v„‘'":Lj^is edgyestidn fe'htit hedpg this ■
•’/r  ̂ with, gppr&ia'-i^gfanted.^' • .. .’1 .■-

-^■r ,<<r> ■ MghP ■ -.
K J $>.. :#icCoJs • /4^eh^.i0n



. Mr* M-Ua* - > _ I
gQn.f^ren^

10/24/53.

■ . iw$M $8£4-££
*’.*

' * 1 • V ■ >' ' ' 1 ?• *
Pr&s&iit a^i Gcth-be1? 2$± •

•1^'52^-mei?e JJkjJd., l(apb^. - • • • -. -
Belnontj Geartu* 2osen,' Iraey, .andMa%0$*:Z-''- Z ■ ' ■ •

, s - • ; . ’• * ' V 4 '.- '<&-’-•* A • ~ -■ ‘ ■■ bo 1.
/ , Mrs* -| |&f the- #aB»M'H >/'Me . b c

<^MojC^WgeSM^ Mftfr the. '■■ -’• .\ ■

Men art erra^ auM as a transposed nu^b^iZii^tthd. seHM '■' 
or page number tn error is discovered* jfra<r.l [suggested • « ' 

' Ma^ ra.M^Mg’, <1’M be ‘sent to the Ifa^e Gheokr Wfitt shp^ing , ' 
th&, aprregtton* -. Sfot# progedtire pauld. .,;
aM hnnd^ng ofr th^ Mdpte -• V* $.;/’• ■>?■' --• ■"' '•■'* ■'

?-©0^4, rtef M.e ajj^rMrt/^\ia7s<e\Me M&d.i'bli '#$$$■ >
Me etiwr1'x&s ®ad^* ■ WMre ,<?/ type :

M<e aMeell.art^pa® MMgeW Me ^eprd^
.4^M4' b# t$~ bt \ \ <■ /'"‘V' \;..y-". ::'-'f :.•-'

■• k • ■/<-'?■ 'be^lWH Maip M®^i^ndtibn 4/MMa - ■-■.'/•■ -■ *
,'Mt* eonb'U^\■ ■'_■.; :•4

'un.aM^we'x^'\> '"■'- • -\ “ V ';- V;;*..,. :‘‘‘

‘ ;■ ? ■' '.. ri?-yb^'.npp^ii.v^ ■dpprbpt^n^ >',; ?'./ '
Z, ■'/■' '■\‘ ':'Z '"' ;' *■.'■'.■■■ _ ? f '-.' Z -\' ..

$titb s^gM^tibn th not: bhingxtbVnb&ledghd ‘nt -thib. \ • / }. 
ac(ih^dang:& iBitli approval granted* _



MR. NICHOLS 10/20A2

W. G. EAMES

RECORDS STREAMLINING 
SUGGESTION PROGRAM - 
Service unit .

^Records Section
7 ' '.

.jl

| | ^Service Unit employee, has suggested
through, the Streamlining Commit tee. that the Laboratory discontinue 
the practice of sending car dis to the Service. Unit each two weeks 
requesting the file number for the completion of the Laboratory 
file. ■ ’■•*•.' ■ .. : *

/ . ‘ ■ -He suggests that: d Laboratory employee be'given trairi-
ing. in the index in order that, they might make the search.

_ ‘ This suggestion should ript be adopted, since these are
' diff icult, cases to i<eptify/.and'- in many instances the index, '
.• specialist in the Service Unit can loc-ate the number more .

.rapidly and economically than ntheh employe os.:, L *.-■

' ; :■ . It* is noted thf-t the Laboratory sends- these lists, at1' * 
.periodic .intervals,, arid they can. be handled more economically ; 
than telephone requests. This' Suggestion has’ been dis cussed with.. 

.< ’.a .representative of the'-Laboratory and they’ have- indicated that . ' 
... ■ the requests will be held to an. absolute minimum.; The present 

system is ’satisfactony and no change should'1 be made. ' -

' RECOMMElfoAfIONr \ ; ‘ '

'> , * ■. Unf avorable. - ,It is recommended that this, suggestion be
referred to- the .Training arid. Inspection-Division f<5r 

. ; acknowledgement •? /

’ WGErjg-

ADDENDUM , 10./28A2 EDMivlr;
~ T.he ^xecu.tjLvQ.s Conference. of 10/22A2 recommended

- ; unSjlimdjasly unfrivbraBla .x'^^r^enCwere- Messrs; Ladd,-■ .harbo/x. ,.
, Glavin,. Mohr, McGuire,, Relmorit,. Ge arty, Rosen, Tracy and. Mason.

/ '032$^. **
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Mr*. Tolson ' .
Conference

‘1 ■ ■-.-' • X’W ^evu-feives conference of -
\ ‘ li/4^2 had in attendance. Messrs*

,J l’1’ ' ' ’’ Tolspn, flavin, Trap#, Harbo^ -'■ ' •■
.^W08^ *’ Uohr9 4e3w^ lddd9£osefi.f

lL^? 'Ir V* ’ teartit ^an,<. • • . -

X P result of ^ashingtosfield Office leaving — 
_ unassigned . and uhWorhed for nearin'-& month? the fugitive . •

/^espr^er pP4r pp| without this/practice . b /C
[bet ng &.ngwu ^.o %'ne sureau9 the &irector instfuetpd that' an :• <. . ’ 

inquiry he'made <as to supervisory prooedures* - //• •■' .

This-matter ..»$£ looked thtoi byinspector $i$ ’ob?. 'f / 
it u>a» studied by the. ^eputite? ilonference on Ilf3/S2$ 
a subcommittee pf%h& ganfdrenoe ahnqistiiig 6f ^epsr-s-x Selmontf 
^osen9. hearty end, Ifasbii mads .further inquiryy and thbrnntter ... 

■toad reconsidered, by"thhBilbnferenq.e on 11/4/S2,. ' . . •.: ,

.*' ,, :: .:fy,Tot ■■p-niy- iggb' ' ’*■
.cdggg inquired intq but thi.b studye£$w&W''^ -‘ - 

bf / ?;■’.'“'7-'..- v’/.■'•*' •-••':■ ’’?'?X'rX . ' -;-? cX/-'

/■ ;' •’.-. !’&.&• ‘:(lpnferdnq&fbnwil^9ti^-rbbb^iertd:^7c.
. 4jj -in- Bureau, super vision/ and tno.re de^dnding superuis ibn by ■ // 
■tbp. ^tireaU; tnas^dch dd ^be fidfd $bti)9 tfitb' the^^qepttdn'-of .;•' / .■ 
■ffe^. forh-and' Chi-ggpbj • ha^ 'pfi-the^geht- ;per#op;p££/.’

- tbdt' tt needs bhd • ;aM. 'dh^og^'q idjliyerg
: .fuff ■&btiplein,e.htf- > the - offpt yofid XK de&iiningf. «&.»• ' /'’’

b'xpebted to' dealtne .furthbf bud sfyuitdhbpusiy, •inuppW^a^iVe'/';- ? 
ease delthqiienq.ies-. bbi.ng^ reduced* lb of g/^Q/5^. •' . '•-

■ latest figures "dvdildb'.le:):,-tbdre'^ere' 32/94% tnvesd&gattve ' ’ S".' > 
Hatter? deitngUent ^n.the^.entire field X^vipe>- -' ’'-” - ? ■ '■->*

..yhe..’C.0hfer'enqetunahtnougly';4nd"ncs^dtfuliy . ','A->?
/pph^dPe^/.'-/'■/'• s’Z: X-' "/'f-''.

, - »"■' , ■ \ * ' ' x - . * > ,■'/*'.*« -h J- '*r - - - ’ * ’ - " *, ' ' , t.A '’_ < .

1 £1$‘ ::%he' field be. inotrugted to Os&igfi dll ■ap-biVe cases' ; .' ".* / 
immediately upon receipt* if you agreb.f there- id attachedL^ 
.sych an y^d ielter* '. The bohfejrenoe felt that sudh a .

_ , .. requirement ^u^gjbeen ip order several months' >tfr
ago when there wdr6 neavy personnel s^ortagbS9 however,. . ;./ 

■.the latest ihe entire: f ield 'spryi;pe'
"J -■’ , • - ‘ ■' * ‘ ■• - f

I

, ■. .. Hoioayu
CO 1 UZr. jf&hr



as of thefe isere gulp3*30^unaasigned invest!^
.Sg&bin* Waiters and many of these consistedof an® i>r- .

,\ , ttua orthree ar other ‘very: small ntmb.ar of unasstgned :• '
#&i#ere j?er office* , Kent fork had’3,438 unasBigned- , •
wallers and the Conference was adpiaed that && &&K ■-'

’ has now- assigned these ahses. Tn all offices other 
than ff&o Zar^,. there was•.& total of only W^l uhassigned ■'

. * , warier®. fhe problem. Of assigning oaseU is> iherefore* be 
'.? ■ ■- • c tot -aciite$ .pr’P®?'* da»ign^rjiaii^2^d j)^eueni'’ b?c
"• . ' situation such aS odcurrad 1ft® 1 [gas<? in- the " _...

• - / , ., Washington: ££eXd Office ‘where it iodo- unassigned far dn ..< ’-:f :'- 
?-;; -esttendad. .period* :TheBureau*a- Ohecfc to seefthdt'--caseb - •■■ . 
‘; ‘ « are being prb&ptly assigne# will appear, in themonthly

■ administrative, report far.Wdbh -offi'vepmust neceaaarily • -.■
': show-.lit uurtber afuhasstgnedcases ih..i is monthly report

', f j. /to;'the Bureau-/If ger-sonnei shortages’ subseguently
'-afttef/tbiS-.procedure would'have ts be rgewamined*/ ;■' <;.

zt * '’■ , <> •.■- 4’. r /* .*'* .'7’^’*■■•''’ * "' . '■'' %*. >* ’•■.?*; ; 4 ' '■ ' '7 .■''■*

,f ■ to ' th^ fiefd^re^ej&phas'i'^ihg the. respbhs-'ibili^y'.ef the ' /
■ ..•* e **- dffipe'‘Of origin’ to-supervise eased' -.thoroughly rind ';, *"„• -<s 

‘ . cckfefuliy not only in its otsn. office but in. atislliary■■: - / j
’<' < •'• offiaes -ahd-tM f&epo'hei'bHity of the dffiae.pf gripin' • *.
■ - '■ a ••.,:'tp-.get .respite ffo^. uu^tM'ry offidep.M ■ fhe ^anferenae-;}/ ;
■j >'; raaaWends' thi,s. Sig; Tetter: instruct the field: td.notify j -f .-' 
. .U>7' ■v ^upedh ■ bf psrt^dfdu'sii'lt'a^y - />..
;>5y - '•/Pffipds^'-gnd th# Confer once- -'further1 fe-dfs.
':-'''-'Tetter':sho^ld ^c^s^phasie.e the- edisttgg regtit'reaient th'dt -i

'”'' c:fugitive,.ddadlinet be covered toithiri 3q: da-ys* if you ' f -. ■ ■ 
; .;•>,.',.e agree*- such an tetter is attached. The- Gonferehce .^ ’-'b6 
— " >■’ felt thatfi'f'lQS' Angeles as: Origin tn WH |gase .-•/ -b7 

.■¥,'}•■ ‘:’---hdd''^si£drprOper:ly alipergiaed- it^ lot Angeles, wiiid have : 
■'/ - ._• ■ ohtdi-hed'-Teauits fron the.Washington-f4:eld'dffiae9. Whe --.:’

:Gor^.en.enge\fes'is. that, the->attached .S&tf -letter--tyiil--, <■ :■
'v* ' >' tn iff ides'putti ng-; the. -Weau ^n. tio'tfece
'-- _ : ’•' --'.failure-- of. -du^i'ltury- • off-iges-'to submit'yrefdTts.-pfo^ptly b ‘

'•' .?dn"d it' then.be the feopousibility Burgau 
-. supervisor to dig into the Situation*-get results* and

.. '■ fist' rsapbnsibiiitg on the pit yer people in ^.efiel-d^ .-
f&f--''ghe,Gonfersnag re^e^a^inedths past procedure ’-of.the ’ \
• . . ‘Bureau.'in gbtaWnf semtan-Ualiy fr oft each, of ft on a:-‘ ■: 7 

..< - 2ist of -.all. -dslinguent. ihbesiightive izattefsfgecurltg > 
.. ■,. •' . ' ■ '• ' .. .' ■ ■ -' excep t /



Matters (the jsiasi routine of the 3ecurlty*type 
inyestigatipna)* Internal ft.eoisrity. matter s'.(the 
most important of the Security-*type investigations 
involving important functionaries* figures and * 
organizationsof the ffdaauniaf Party or other subversive, 
gr&upsf, and Espionage, . Vnttl 10/13/58, each office 

- semiannually submitted ft listing of all delinquent ..
'cases for study by bureau 'supervisors. . 3ince 10/13/53, if'. 
the rule has been that each office will submit such a . 
llett'hg annually* :. ■■''•;

The Gonference felt ii\ desirable, now that conditions th' 
the field, indicate tbs possibility of substantial 
reductions in delihqueheyjand tbs opportunity to handle 

r&'orh on d-Weariy curriehtipdaisjf for tha Sureau to . • ,
return tb tigrs ffdidn't: fsports from the, field listing. '. .

- delinquent^^.dttdrs.i*,! P- -z'- ■ ; '.f/

The ConferenceunanimoUS'ly .recommends that peaph- of fief ' 
■ he- instructed to submit \ever.p 00 days , a listing of dll" \ 
delinquent investigbtiu^ Editorsincluding saaurity~ ’ *
fhnpttone such as.^ebu'rtty Matters* internal s.ec'urityj \ 

.- dnd g&ptOnage.. ibis'reo'p^chdattoh to .viade to. be' 
.’ effecttoe for d 'period Of 4 monthswhich will give
■-'h.dch Office-'an opportunity to submit Sthppardfe .iistitigs •>' . 
fof,4eitnqupht.'adyeh'at i:^t.eruais of Sf dayO^' This will '< <■'■ 

- further piye thpf-ureau ah opportunity io determine 
;• whether the pihg ahpetplsory staff pan handle the : 
; ihar eased Pdnti'esfwithout &re help* The Confer once'
feels that. on.li/. nOlp bhtatn hettpr suparui* •’

.::sia-n'thro’ufh.-more frequentfOrht^ of.'matterb 'by '■■' -. - ;
supervisors? bUt' it. will’'hope, the p^yeholagtpai effect 
of aauBt.np.:S^qj every effort to r^uca delinquencies * -

■;.!ff:thi'e rule hadfeen- tn effect, the delinquency ■■". 
.. of the tashi"hdtoh\ S’ield Office in the Miller case would ;; ;

have come to - the: attention'of the' bureau supervisor*.' •* ■- / 
'. - < i 11 ■ • - - .

- ' * 4" iA ” - .
The Sonferenhe also considered whether the field should. ' 
be required >to pupmit a fora the.SUreaii advising of : ‘ 
the title* Character* file nhmbe.ry synopsis of faqts4. 
and■. status/of each new a&se originating in the field ejttf 
previously "Unknown to the Bureau whenever a report had 



not been submitted within 45 days a/ier receipt 0/ the 
case. The Conference refected this proposal^ fee.lihy 
that the listing ofdelinquent oases every £0 da^s 
tao.uld be a better technique and if the jft.reQttr should 
approve the bimonthly listing of delinquent ggs&Sj . 
the use of a- fo.ris. for liotifixation of rteg? cases not 
handled in 45 days would, be unnecessary* ..

- ’ « . '"

fhere atee attached appropriate letters ih. the event the 
Siv&etor agrees &ith-the Pbove reoom.endatiohS* f"-



Vr« Tolson 10/24/52

gpn/grence r.

• SUGGESTION #51S*52 ' .

T’.nedent q$ the Exdehiipes Conference on Vatojb&p 22*
1952^ were Jfessrs* £ct<id> Wrbo> Glgotn* ¥ohr* IfcC&ire, 
Belmont* Gearty* Sosen* iragy* and Mas bn * ‘

A t " > * ' ’ ”

- <s 'Thd Gonferenoe conSldAred a ttggeStibrL_fI22S'
Mips | of ihb- Rpgp.pis Mist | | tboommbnds

w-fi d<Wnp k??W tfa'fti&kwirdguesting tourpof the’ ■ '
Seat of Gopbrnmeht be destroyed and not be ®ade a- matter of 
permanent. teO.ordi Inspector Vephe'ity pointed pht that. in ifae 
last cros^ bndiy&ie. Of ihe Recortia SeciianW reguifeb ezpen^ibli'Vb - 
of V8 bents to bangle enoh piece of mpil proeenieA and filodv^b6

]‘^qa in> nind four RobA-
&$ appPopTiatp c<?M onfabUP..rSbU^s^M . ’

. d&'&trby. the Mi^hoiAt ppf^iti'ing pp^fifb* ^ ftyioab
ppted that a sioii^d^tug^btinn Pxie submitted, ’ • '

. fonen: pf the ifyitto M^d^a GdaiiOh qn$ d Tebalt thOP&of-,'_ • ’ ’ „ 
this mail is no ■ longer piaaed on^reeotd in the* Rebotds Reotion,'

' ■ ' - ■ -1 ->. t „ ■-1 '’ -
' ' ‘ • , ' - ' , ’ S ' , 5 . 1 ' »***•-.’ L‘

■■•>. • Ihb' Gpjtferenpb foit< that no furthop nation, npdd th . » 
■ tdhdh in this.matter' :; ■ •/; ,?;■ ' -

RPMtrAlS



Ifa Tolson * 10/U/ug

- ^522^52.. , .’

at the ^xecatipe2: Conference hn October 22.
1952j iperf.itiddj. ffarbo^ j^laPtn^ Ubhtj Mp'QUi^b^. _: 
^elt&oniij). Cartys 20 senf frac^ and fab bn*

_ • _____ The Qanfershoe aonnidefed ft fuggestion frp$ Mi's# 
of the Cpn^tlidatton Unit of; the BbdOfdb.

i&dpipn: that the p ractf pe of .placing the daif of phpnge and 
the initials of the cl.e-^h. taking' ike. phadge fan the gp&te of ; 
certain types of'changed abstracts- be discontinued^ ■

z 2MS proposal vwuld be,limited’ to. those ■
^fo^iateiy - 

tdentifiedf in. t^^nwefing Un^t and there tooula be no,.
. ^neetton. 4a tb- the figfagf of ^es^bn^lbtiit^ ;. r , 7 \

' " ” ' ' ’ - “ ' - - ’.. . , '. k ‘ V ‘ . ♦ **
>’v/ ■’•' * >• , > t , -- v< , . • K * 1 . I « ‘ K\_ . “

'•■ '‘'’''Ad.op'tibn' of .ihif hhg.gebf.tpn fill '-s.dbet8pmdyfiff-"'■'. 
fo^r the tliahge cferf of the gohepiiddtipn. Unit*. ' ,.
gcttiee* ''Troffe'^f and liiohol^ ieegfvtfhd. ddbptipn^ .y Thei enftre ■. 
dohfh.reh.be aananrr'ed..and. regafdt the efggesfip,n;fapor,abig^.
.if yaa ^gueaf d&p.rdfiHqte aetton.flfl'be taheh tn thb: ■,. • .;
Bepordb section^ ,/' ,■ .'•' \7,' ,, -. ; 7 '..’ '• t '.“ '.\

c ■/:;? 7 ''This, euggeeiipn-'ib ’:hbf"hftpg: d'bh'nfhilbdgef at tfyt&f 
■'tiUe-fin fpgpfdandeioitf'afyfqddffgfdhfe^^':^ .-. ' /,^;7-:\ ’7 .’.



ITr* Tolson
The^lxsautiveii. Conference

OF 1LRS

IC/29/58

Present lG/2v/52$H0ssrOii 
Tolson, Glanin, Tracy, 
Rafbo,. ffohr* Laughlin* 
Cearty -and ha s on -

■ - ■ The Conferones oantidsrod a Qttg&wtfoii from
' ________________  I & fgtri/ier- bureau employee* aou) working for the

xrscy m iseattle# TiashingtOh* ' < . . • ‘
- , ‘ Uro, I Ipreaenfred examples of the way enclosures

might be '2'ia^cd at the end of. letters and reports, The
‘ prought meihod'-fgHowed in the.'ifyreau is* lo&er:lef$* - 

'..hand corner /of thg firut-pagg of d/ fetter * to /fy&sf .’ , ,< .
• 1 "4/^- " ' -, i \. - ,■ . . ’ ,

bo

’ . - Cn the first jsd^e vf 'reports appo^it^tho '’•.,
■ name ■&f..ea&h office reaetuih^ -m.oopu of the fsport# 'the t/ori ■ /

*•.. ^Pheiopvrfet^ appettrt* ' an& mtithe -en& of the report tniar t^"'.'^-.^.- 
.•./ ■hipoh hfpiinc ^pt'ehQio'hure ts'epPllid tit th -p '.

• ' xtet&tl'fpr th&. teneftt' tf ite. tffioe’ieeeivipg suwf ioonmento^
,< i''. ■ • The prppashi: of IwfrXd appphp- to hap^ '

c-^little applicability to tnvestigatiup reports inasmuch at her - / 
g^frop-bpai 'ip'tt'aphll Pit the nhiure/of each 'shalpiure#..and th$& .-.''' < .’ 
■/.ip' boin^-iphs'in tnoeottpatioc reporte* , . ’■ ’"■/:•'■’•

'?" *• •?:■:•'■. .' 'tfiCPPPtioh. ftoeitot appear to* be nsae#$ary ^ithgregari. 
, to iett&r&, inasmuch as no/problem has been h^peritn^i '̂•--%$¥■ \■'

.. thought H that in. aaiitlop to th$ present system of the iuteau • ;
7 'if 'bho^ifig ^ric-ios.ureb (C/r hi the bottom Of a latter ihgrt bhonid.: '." 

be listed .un$.&r&#&th 'this mor&tng^-a description, of $abh enclosure
. : ■■■ ■;' ^ ,-’ .^ncioshpes. t4) ■ - ;

.. >,•*' *.- ■ ■■■;: i-i: fingerprint Gard. -v.<^g
. .<.Photo of ptyftpi\ , > - ;> •. ■^.peport 7M59 ■

'. ■.-:-'f//'-.''-4^-.iphibit0';^ ' t>££&-
< 1 ’ ‘.- iho'Genf&reheo/undhtmouslyjfeit that old further-action'-> 

need b&- $$&&u relative to this suggehtiant if tiodidgreef me/ .
noed- bo taken inasmuch as ?Zrs> * "' “ - -

^_fbeen. thanhed.’for haff^eni ' •’■

~ c<2$ Clegg ..ft' aGl- . ■E5f*S.C‘ “““

z~ _■ : WDBB’ W ''

rt

V.j



Z&* Mean 13/33/33
py

gcn/grcnt?# Z’rese/rtj JJ&/37/£2t Usasre^
/ £&wl3# &ws^

W6o> MlWfy Sown,
/ .tor^ lllshtil® Ua&SM

20038
2ft <? ^on/eroce undnimou&lg F&SQWMttde that 

th? ?'-’X 'xsl £^rfj?&5S& ar&dtinrui: to- graduates pf the 
Mx prepsrhd ue tha tint or
■shoot for the of the fBX

£&&$ &c‘ttet', he
i

The Conference. Cbnsidsred each of ifhe thvek 
a^taafy&d d&eiffrig prepared bu the Cart&grephtd jetton 
and feltj a® $Qa& Ur, //, 4* fctte& fff ths CririG 
Sdptisn^ that &0i 3 tso^ld be the^ts^ls^t and the 
^oet dtQ&iftsd* he sign 3 pan be hdhaisd tn ene
ru.^ %h$rea& desighn iie^ 4 and 3 istlb edah require 
nora than ana ruh^

upeh the 3ir&Gtar*% debltlahf- appraprlata 
apttsTi leiil be $%%*&*

Qlavln
Rarbo

‘ Ptlxent
; Clegs_______



Mr. Glavin .

E. J. Ingram
•/ . ,

Bureau Automobile’'’Accident Ji 
“1951 - Ford '#fe?-15l32T~'
Date - Augusi-XSdfaUS^-- ~
Damage £; $979-..2i—__  f ,.
SX-Arthur J. Sullivan - Minneapolis

10-22-52

■> H

I • '' At approximately t|.:0O o.m,. on'8-15-52 while operating , \ . ;
a Bureau car Agent Sullivan was. involved in ah accident near t ’ i 
Sulphur, South Dakota. - < *,*

- ■ Agent Sullivan advised.he was proceeding on South Dakota'.State
, Highway #212.,. a Class 3 road (graded and surfaced with-gravel ). The

... Bureau car had just reached the top of an incline where the,” road turned / 
tpthe right and proceeded' downhill when he sighted a'pickup truck « ■_
about away ‘ and ■ traveling/in the opposite.direction. ..The; road at <* 
this point was about' 15’ Wide, not including the soft shoulders and tq '#• 
avoid driving too close to the' truck Sullivan, turned the car to the #'■ .
right.. Without warning, the wheels skidded ph the loose gravel causing - 
the' car to swerve sharply to the right into a ditch where it rolled. \ . 
completely;, over,.. .'Coming. tp‘. a rest .on its Wheels and throwing Sullivan 
out.the .door on the driver’s side. The agent estimated the speed .of j r

* the Bureau car immediately prior to th'e accident a s 45 mph. The speed.- xf 
’ lihttpwMhp^bmpfeg. i&gea.t.&Sdll?ipah.dd-ots ifo.tr' have •collision type/.®ashrW(P-^§ 
■-* - *1 ‘ - ■'/ •.... ; : k

The pickup trttck driver stated that at the crest of the hill £!' 
h® met the .Bureau, car which swerved to its right tp avoid a collision, g; 
The truck driver said he; also swerved to his right. and as; he. passed f g 
the Bureau car he noticed that the. rear was skidding'. He stopped and. &■’ 

-. saw the' Bureau. car approximately 100-’ from ’the- drdsfe of th® hill on ki ’ 
th® north side of the road at a right angle to the highway.. ,H±s ;

// approximate speed before the accident was. between ,'45t5Q- mph and he d’id . ,y 
. hot believe' the Bureau car was traveling any faster. He- further ed- - ’■ 
/ yi.spd that' had' both cars -remained in their respective lanes of travel
.‘they would have collided. The truck driver obtained aid in getting 
• Sullivan to- a hospital where he w!as treated for minor injuries to his ■ 
knee and a few Puts On hip face. Agent Sullivan ^as later released. ‘

■ . ’ The. accident occurred in a very sparsely settled rural
territory and no investigation by 'state or local police was made.

■ •. - ■ _ ’ '; * • " *

The investigating agent advised tjp^&'the-’ro.ad is 15’ wide 
with a 3 ’ apron of loose gravel. oh each side'* Vehicles traveling on

k _ aO'Nov 4y -W.-



this stretch of the highway tend to ride near the center. The incline 
leading to the crest of the hill where the accident occurred was 
approximately a 3'0 degree angle and a vehicle approaching from the. • 
opposite direction can not. be seen until it is at the crest of the 
hill. ' - -

— The- investigating agent further advised that due. to. the high
way being graded immediately after the accident, no skie marks were' 1 
visible; however, the embankment on the north side of the highway 
revealed -Where the bureau car struck and the degree ,0f incline causing 
the car to turn completely, . *

- - Agent Sullivan was' also involved in an. accident on' 7-29-52 
at approximately. ipJlO P.m. fin this same Burgau car, .. Hewas traveling 
over a Class , h road (graded but not improved)' at approximately I4.O mph 
when the right front Wheel of the Bureau car struck a large hole in , 

’ -the road pausing the /car:'to swerve..in the loose gravel and scrdpe.the: / 
right side of the car against a rusted iron post Ideated oh the' right 
side of the road. Damage/ Consisted of a large scratch running from 
the .middle of the right front door panel, across, the right rear door 
panel to .midway on the-.hi-ght rear fender. The road WaS .straight and - 
level and the: speed limit was. 60 mph at, the scene of the- accident. ' 
Repairs -were ,’ndt made in this*;aec.id;e'ht..since, it. Was ..rxeiCesSahy."that, this 

. car be in' operation and the damage. Wat only minor-t ■? ’ ■' Z. - * 1’ '

DAMAGE . \ ’.--I ' . - l-i-'/ .

1-. ' ' . 1« Burbau car.-' ^97,9.21' --• ’/ ' ", .
’ 2. . Personal in^urie's. ? .Agent slightly injured as noted.

; / iAd ^cMfeNTs ‘AW; .R-E&MMBfeX^M ■ /- f

’ * • / SAGjB'ahjE st.br advised that it appearedfrom the investigation .
that agent- Sullivan Was traveling about 1|5 mph when the accident . '
occurred* He did hot^boli'eve that this was. an excessive rate of speed 
on a Class 3 road. The. SAP wap of the oninion. that this accident was 
unavoidable and' that th© cost of the repairs should be. borne by the ' 
Bureau... ‘ '■/.../

y . ■/ '1 ‘ , He aTs:q ■ r.dci.ue.sted Bureau authority to sell the Bureau car
/■involved in- view *0f the extensive damages.,• He advisei that/ if Repairs 
are-made, however, the "car will -be in as good .a cohdition as before the 
accident and may he '.used., f or Pursuit’ purposes . . -

' RECOMMENDATION / . ' ' ' : ” ‘ ‘

? Since the .facts set out above reflect that Agent-•Sullivan. » 
Was driving, the‘Bureau car at an excessive rate of speed when it is.- 



considered that he "was on a very narrow dirt road covered with gravel 
and was not able to see ahead in view of a 30 degree incline in the 
rbad,> it is believed that he was operating the car in a negligent

\ manner and should be held responsible for the damages. • ; ■

. - It is further recommended that the SAC be authorized to solicit
bids for the sale of the Bureau car inasmuch as the damages were so

; extensive. .' • . ’ - ’ 4., . •

ADDENDUM^- 10/28/^2 ' ‘ V' 7 -\ ’ ■ ' -.‘7’ -

’ ' The Executives Conference of October 27, T9S>2,consisting of 
Messrs. Tolson,. Nichols, Mason,•Gearty, Harbo, Tracy, Rosen,'Belmont* 
and Glavin, was of the opinion that the Agent was not negligent in. 
the operation of the Bureau owned .automobile and Should riot he held, 
responsible for the damages thereto. . . ■ . -

v '..I’t -is ..recommended that ths SAC 'secure bids for the. safe Of .. 
the car in questiori. . <_ ■ .-A. A ■ - v/d ; --S.
WRGi-gt A A- /’ ' •' -
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NICHOLS. 10/20/52

W. G. EAMES

RECORDS STREAMLINING
SUGGESTION PROGRAM - $9 
NTame Check Unit,

-^Re cords Section
20037

A

1

Mrso[ ‘ | the. Name Check Unit representative
on the Streamlining Committee* has suggested that ope,, coordinator 
be .resconsible for J;he issuing of all instructions in the unit in the ’in^erisF^T^ahifdrmityb

In this connection it is noted that each Searcher in this) 
unit, in addition to following the rules in listing references, is 
required to use his own Judgment in not listing unnecessary refer
ences or in listing them if they appear pertinent on the basis of . 
th© available information.

%

Each coordinator is responsible for a complete and accdrat^ 
knowledge of all instructions, and it is the responsibility of each ' ■, 
to mkke certain that all employees they supervise have a knowledge , • 
of their duties. It is believed that this suggestion w.c< 7 lace '“j 
an unnecessary burden on one eoordlnctor Andjwould deprk-,..^ e 'J 
other coordinators of contacts with their employees which are”' g|1
essential to the proper evaluation and rating of the employees. nj 
inasmuch as all coordinators receive their instructions from the Qi 
same source and are all present at the same time to receive the E ■; 

^instructions^ there is very little lack pf uniformity in the instruc
tions the employees receive. In the application of common sense 
and good judgment to individual cases, there is bound to be some 5 
variance in the manner in which a search is handled.

It is. not believed that the adoption of this suggestion ; 
would make for greater uniformity when the decision is a matter of 

. judgment„
.bo

RECOMMENDATION: - b7C

. Unfavorable 
suggestion at the onaj 
eerning all of J^rsj_  
completion

It is not necessary to acknowledge this 
t time inasmuch as recommendations con- 

_______ I suggestions will be set out at the 
of the present streamlining Program

WGE:jg

ADDENDUM <s9'N0V 4 1952

A *

10/29/52 EDM:vlr 

unanimously unfavorable b?/
i .•ponferpupe of IO/27/52* Present were Messrs. Tolson, Gluvin 
" Tracy/ Ufar^o, Belmont* Rosdn, Gearty, Nichols and Mason#

/ 7$* Considered



MR. NICHOLS

W-. G. EAMES

10/17/52

RECORDS STREAMLINING
SUGGESTION PROGRAM -#38 ‘ ^0036
Service Unit,

vyzRecords Section

* f""——Mr. | Service Unit representative
4 on the Streamlining Committee, has suggested that a copy of the
H transmittal. letters be...attach.ed.-to, all General Intelligence^ _
1* Investigative File" re’p'o'rtsw as an aid tcTthe Locate Clerk*

Since these reports are submitted only twice a year, 
a total of 10l|., it is not believed that the locate problem is 
of sufficient magnitude to justify the expense of preparing the 
extra copies of the transmittal letter.. It'is noted that these b6 
reports .can bd located without the tpwr lettei? by checking the b7c 
Numbering h’nit abstracts.

It is accordingly recommended that the suggestion not 
be adopted.

RECOMMENDATION: ‘ '•
Unfavorable<> it Is hot necessary to acknowledge this 

suggestion at ’the present time- inasmuch as recommendations con- 
cerning.all of Mr. | | suggestions will be set out at the

, completion of the present Stfeamiining Program.

ADDENDUM . 10/29/52 EDM:vir * z
- • ' . 1/

Considered unanimously unfavorable by Executives ...
IO/27/52, Present were Messrs. To!son^' ^avfn,

Tracy, Rar bo, Delmont, Rosen, Gearty, Nichols and Mason,
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0/ Mitt ty. f-
#/ Messrs* Sfchtifa* gfisrMg &2d?U h ;
M$Uifc* MZla&W anaat^ar'cd a wy$wrsiw,. ■
$&&$%%■’£&& aft He ’•? a&ttoa® tot to&&&ra#to M

v/ rvacWitg te tha% .-.
&&&&£&'££.% of ter tag Otil yti^niA pZaead a /ira^nv/

ct atg&t 4ganta aa ro'zi srtjn- to aibtoz rtwr 
vt’iaes thara <0 & Mattel garagt* It W tot

larger gg&nWag
7»4?fu.trs 33$h Sc 4$gM c^i it r*z3
W: ^rved in->irs W lata eit'M ors .
i» *f tha *W mtls ;

to niil ba totK^v’ck It -ts^ 1 '
^aaarta-itW twar ?> ■»? a.?w ittn ^ut4 -
■& awt^g» aW4t*^Z * I

z^ tof '
fwx. ih-^t Qtfair \

tn Mat a g)*eat anj? -t^f tha >wa»M
' m3si?»a a to»nt af ^uai^ttu Wr •

■ neaasaar^ is ap&rstars h
a’/ia ihrb 'He ■.

r'Ogylatians fcs ea-aafe^art ta tua z?j/ UA? |>£
?m^ rAifl tho 3Ki*a^i ■. .k
Wst the ,taraga Sa/im>/ran tta jwsant ragfc&atfeW

<m4 to# Ma wSto^tir# Saftg fyf t?n raxi tfn-sa't .-y
/ran etttoa awi tn Xgc^ atttea sa aa^..x..f

M atsra tfte estmo^ti-a In ftMte ^i4a^ia
*Se ffa^afance in Mia retra?xd«tias /elt tw a.U-^ar 1
/aaOitMs an»f
.Samani Me a/ sur a»ta^to y^-'

la tnc Ma FMeat.ee asnawra> ta thg
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■piti ta pra>zre4
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Clegs__
Oiayln________
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Harbo 
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Ttao 
lauKhlln 
Mohr &

Tala, Hb«
Holloun 

g candy.________ _
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The director
*

20034 Qetober Cfy

^he^ssacutives Conference

The Fxeautivas.Conference was advised today 
the Bureau is receiving only the original blue copy of ’ 
teletypes cent by nail and as a result a hardship is 
experienced in that the original does not reach'the 
working level of the Supervisor handling the subfet natter 
until several hours after the communication Is received. ‘ 
at the Bureau* Previously this difficulty was not encountered 
as. teletypes on receipt had an origine!#: :a duplicate^ and tf 
third copy nude on- the machine itself which ye Twitted routing- 
of the original to the Bircctor or Assistant Bireetor tnt ■ _ ■ - - - -
to the Agent Supervisor handling-the case^ -Phe third copy 
is retained in- the don-auntaativno Section and sines abstracts 
are. not wade an teletypes or wires9 it was. ® ready reference 

—aourco far any. official at. the Seat of Government to call the 
. teletype Suit for the third aopy^

tr>

«
_ 3 -^,

t&rested in the: subject matter and the duplicate oopy'.-dtractly
|R j£ .W.M *a jJL t -Mat..A 1U1. J _*. .—. £-* 'T. -jj _!¥ JU %* A **. At A '•* .'1‘Ha >»« ifl* %• •£ T&mS «x«>

To correct this situation it was suggested that the 
field ba instructed to prepare two copies to accompany the 
'original Blue teletype form transmitted by mdilr This would 
apply to both teletypes sent by nail to the Cost of Covarnment' 

. and to other Field Offices*. The should he desire the 
■ message transmitted by teletype rather than- by mail3 could 

destroy the two e&tra copies and if sent by modi would have the- 
two captep accompany the original of the oornmunt cation*-.
■At the Seat of Govem^eutjf. teletypes sent by nail given 
the cane attention, as teletypes end telegrams and when received 
in the Pouting Unit# are tent directly to the Communications 
Section for routing as a wire*

The BWeautivss Conference consisting of Ceosrs* 
fols.Qn3" Glavtn^ Tfaoy^ Sarbo^ Hohrf. Bel-dont^ ladd^ Bsten^ 
Cle.gg^ Ge-arty^ Sollo^an ahd Nichols unanimously approved 
this be done* 4 suggested S4& letter l-S; attached*

. . J, uo STHTHnRespectfully^ 
Fpr. The ^.onfersnae

I Tolsdn__
Ladd____
Nlch&s 
Bdlnont -. r .
cioat ~7t.v, 7oswlXuls

0^"__|g’a3W K.2KW?
Harbo—w 4 
Rosen_____ “ . e

> \ co *lr*t Clegg 
Hr*. Uahr

Clyde, 135 NOV & >'62

I

I t!>f
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Wlscaa. nnnonO
Cnnfcrenaa

s sutm un-owmi is tvmra.
-^-^xnxrx io

* - ' , \--------- -- -------- -------------- L^^fef/7 C->
Xho "itoutito ionforcmso l$/20/£2* Uessra. 

^olaon* MavM* ®?any>. Kohs** udimntb ladd# O«oea> 
'50m?tyJt Hltols and Glogg being istoont# toMtoM to 
miggeati&a of the iMlhdhlphia of Meo s wweii la by 
Xnapeatoi? B» <h Br<m» tot an a, nupplmmt tn to setoity. 

7“ intontmb index tom should bo a blind acsa^toua sith a '
V table of sentmto end at Xuaat m page d&?tod
M legioni subdivision of ths coxxmlst W$y otoi1 sub^orsto
/ organisation and the various spmms of fchoix’ notlvlt5.o8?
/ such an »&tox*^»onb> infiltration in the-- toMgn language 

£j?O$pa# and to- llhhs 1W® vouXd bo. listed all available 
smurXty X»r©x^mta and potential uaauMty intoxrnto net 
by nasia bub in to mntox |1)' oytol nwton

■■ into^atto which cat! he £usmichca?. <mch us
Panby Infil^ablC’n in thd iswuxm In ths

‘ JWanfcm h^cai'O} tha fUe-m^WJ -CM- .tha^gaat- handling -■ - ■■
thd naha. '' . *

W aubWlhdd to the bhlladoXphia 
Ofiina and had been u?gg thnro 'to ahvWhl nenthft and Xnfipohtc^ 

■ • Bvom^ afto vWlnft its opsmto and snwtos. ^aaowsddd &?<& 
it bn ..oxtodM tn Ml ^Uw having a togfc vblim of- w^W 

’xho rntoi mwia or the into^ntti. a??a not uatod ana 
bstoa a swi-M iWnt to obtain tnu mm ho. ®wt ®w& it « 

■ through. & •Eupenvison.* vhd la usually tM .Su^astlad^ hsyiM 
eMtoi M” stonl by Infobseat tods». _.

’ mm ar thi® blind mwmte ito is that it 
will & Mat. < tSa twaa nt WdUns smtots
^ith vB^iaua and will aniibln tho toastigat-ing Agmit
tn ml WWiy Mi?oat his ro^msts aW.lts of
infommtn tn tfe aoi?mat ^aaial ^gant» iMna will tc m 
Xnfcmaxtim la tMn m^andim whldh is- mt uto on W 
asawity i»tosmt index -and it ^11 pyuvido & srndy ,
m to th® of ths tonnsgd wMinblo M w

’r~—- security In wMsh ou 4«ont W m tosatlgatlm latomt*
Mlchola -



Executives Conference unontously roposstood 
that th® facts $£ this precsduxw be bmght to to attotott 
&£ the JMCa of £h& largest offices and thM to«$ bZiCs aaWte 
their ©osKoenfcs oa $$ the pr&eW?abillt;y to proposal 
and vhMSioi’ it W41d ba. helpful in their ©ffiuea* U’hn 
Bureau awU to® reanalyze the px’pjptal to so© Whether it 
should bo nado available to the iiold for permanent uso.

'ihoro Is autaehod a ^.^ortoura to th© CAO at ' . 
UatF Y©)?1£ liith carbon dopiaa to to w&C& Ut Ion AaBeldlh * - ■ . 
f!an F^toleoo# ChioagPr U&sMngtott# B<SKar&«
^lowiandjf sot ton ? ntoW91u> X»©ulij,
Cincinnati, and (thio toxndes Ml offices ho&i&g
,£aC0C?- or ftiore. pondinjj caaon)*

*•&*
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if#

wm^ & mwim ALL llif''^^; 
hbfSP* 
DA

4, <w by 2ett& tf* JWj
%h&% s* M ftwn$ & «w ?/ w in -a UM

cm$ tm he &i4~ not think it w & itisz t& 
h&$# pUtt^g &f SpMeti #&

Mz p&$ti$e& gut tS&t th&v& w$ pUtitf&Q
of SpssW Ag&nts in the *%&$ thSir- /cS^s htt&
M3M vutf '

j&fizes reflect prMM t&Hmi faith
M2 for w&r fifteen S&ytnniny h$ Ufgfa&A th% Snrw 
^ninpt by & writgn %n pmnbnrgh ?r^s& in
20&T» Th? Sun&nu. m^ted 8$&&M inquiry X^^ntigatipn 
th& ^(iM of 0ffioe of ^M'2 ^hibh -&at
in ■&&&# p^ice r&fU&t rig tssy
cm $ ^/4/^U Xh^rp WJt# ethfp dp^ogntppy
tnfefmntib^ &nd bp- tsasf st that titip Qnpl&pPd cts Spo^t^ pdtton &nd 
Vfik&^up for th& 1lAiv Forge Xi&psf* 1 Wdthingtou^ S*. $#'

7^SS8^U ' *

ths -£ttc(cW letter be to M2 thnnhiftg 
fefe fo$ bpittginp ta &ur ^ttpntibn^

1 • ths gttfUM W Uttgr bs pgutUntny.
s^pimss- thktf in Mwing tMr &$&U&
sf tfe^^gWra^O^^Mla^ia^g^.-

wm^s 
ipptov&d consisting of

it&s&n, Bennrtohg
SacIcU Mohr^ Parsons* SfrabUg &ltwin and r MCJigfa$ if (KO-^'f k

W|W^ ot£®E0MD - 5? > . fi

. /fa&shtn -f®^ '"‘- ' , ^/!
63^'U.P^. . . X°'^l^
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$es?$s tq a®

Present at #© SoteouMves tionfcmnog tin OoftaMF %&* 
tz&re _$%&srs., Xadd, Barba* tilavtnf ityhr*

Ba-faQ##* Posen* Iraeii* and ifaMii,

Tne. tipnf&r&jtee a.#n&id%r&$ whether tW^^bintpispp _ 
IjL^d Office- fh&uld hold a G.Gnferepp& ttilfo loadi dds? 
©n/©^c©W»# ag'enc^s an. i2i<? ^andijn^r a/ airieten^O© 
in confunation toitih the BalittwoTe an# Biahftond offtoo.g*,

If fcfte fashingtan Bifid. Office held & separata 
conference, t&a only tyjp agenpiee in ntt&ndane.e. »W than 

Btii nwzUd&c the Metropolitan Police and ’
ifoe jSe ‘P&fh: $ti.nfg?6n<}:0 uqM of
Sr 4 Pfffa&r# in toiQl and irk^P a-re the s&®& sffic^T^ 
#tt** »?io» fBf. dop's buding&s- daiXpy

Gonfe.rencp unaninoitzly rpanmpnds 'tthab <7^ 
ffashingittin Qfftee in i&u&h wiitli tbP 
tiffin &n& jsighi^ond tiffiGP 4hd nprajipg ia Aa2d a
aan/^W4c< in and $0 ttiai npnfgfenQ^
fn^f .&ffi&!irf& in Ippul'iiip^ ndfapffl^ ’

add ndadbv ffqphitigftgn in ata^s pf i 
2&rg2an$ and ।

.2/ appp&vg&f np -addZd b$ h&itf fo- >.
M.y.nt^sjii^lQ^ nr ^^isandria hut alt pf theag nearby p
&ffi&&r& WQuld b& fn$i4<d i& d^n/Mren©^ ’j
-0ufgrifip&d blf ih& Bn&hinpinn fi^d tiffing &nd Saddled In /,, 
gpnfunti^idn with tbn and. ^id^tbpd tiff$&$.$*. <i :

. ' > - . ' ♦.

If fyfr&h Higrn ig d$W'Md hnr&irp nn apprnpfintti 
&e&anmddM tn thP .W$fe|n^^an. f$$i& 6ffin&9 ■' ।
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Hr*
The. Heeautives Conference

0F. ... ^resent 10/16/SSi Hsssre* ToleOUg
12ZM. w* 4fZ8 XSWUmgS Clavin, Tracy* u’arte, Bose.n* 

----------------  <?®sr^/, UeCuira#
Bailsman and Clegg.

2* Baspn suggests that the present requirement
that annual leave in excess of two days must ba a^vroved in 
g?(h?£m&e hv sfte «yt<7 £?./ the noio office far personnel under 
transfer hf. changed to permit the BAG of the pld offteg tc 
approve reasonable leave and notify both. the Bureau and the 
new SAC that the leave hap bean approved* A letter to. the^ 
bureau and the now- SAC is at present required* showing when 
the employee was scheduled to depart for the new office and 
ths inforcdtian concerning leave eould he added to this 
letter* i£?w proposal is /or i4s purpose of‘eliminating 
carreepandonak when annual leave is requested by an Agent 
under transfer*

The Cpnferende unditincusly reao^endod favorably*

$». At present the Manual requires that ah anplouea 
an upccial assignment, traveling by poreonallif owned automobile, 
must advi&s the Bureau once each SA hours where he gun be 
reached* This is done by these Agents iA travel status by 
telegraph* To save su&h c&pouse* it was reeomsnlad that 
the provision in the future should ba thut employees bn special 
■asnighnentf traveling by person&lly^o&wd. ctutowobile*- ®uut 
heep the Bureau advised of their whereabouts by a noaorsa£u$ 
submitted in advancet. Of oours's^: if the planned itinerary 
for any reason is interrupted# 'thpif..the bureau would be 
notified by Mr<h This should sp^o considerable e^panuc*.

The S^eautlveo Conference recommended unanimously 
*?*»’** WK.x-i x




