
MR. TOLSON .. November 21f 1952

ifry McGuire advised at the Rxecuttves Conference 
November 22 19523ihat ihe^tatis&ipai Section tn pre™ 
paring fortffe 2$S2jdnnualfWnt.fom Grime Report, fulLe:b.iri,. 
submits tg^poltceJdepprtnents participating in the program 
pfdequdie supplies'for preparing returns 8 and g, and 4- 

or?g /or_np&j^Gnd^raea: of parsons^^aftested^ A forn 
letter transmitting these supplies Xs sent to eiich depart^ 
jient*  The attached f&ra letter was unantinQUsly approved 
bjr the L^ccu-t-ives Conference const Stingef Messrs*  Tracyf 
MarboMohr# tSelmontf. Ladd^ Clegg? Orttshdiz# M$Gu.ire9 and 
Solloman*,

Respectfully^
Mor The Conference

T
Glyde Tolson \

r-'^.

j
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l£r*  Tolson
« <£>The P!wecutfv^_^gnf§rence 

^PEPtiET VBWttlG^ • ' ' .
5WSSfrWTZFWt7 UWiB PBET0BEB 

T/ASBIPCT&J PIEEB OEi'TCE . ' ■

13/11/53

Present at the Executives Conference Of December IQ? ' : 
1853? Were-Messrs- Tolson? Glaiiin? Tracy? parbo? Mohr? Belr 
mont? tadd? Ilichols? Gcarty? Posed?. and ifasaji*  ■ ■ /'"

' TheConf erence considered a suggestionfrov-ASAG ; * 
Howard Pletcher of the Washington field Office that the regular 
tions relative io report writing be changed sothat certdin. ifir 
vesttgailonS would be handled with a- minimum, number of reports^ ■ 
coming to the Bureau*  • - . "■ .

BpfOtficqlly?. Mr*.  Flotch.er has', in mind that the off ice 
Of origin request. investigations from auxiliary off ices by memo
randum or report with. no copies designated f or the Bureau?and ' ' 
thesUautliigry offices reportthe results-- of'in'vesttgatfbn'in- - ■- 
Pi^lldf-fnrSi't&‘.tiii.d--bffidn of origin Without ■subuiittihff a oopp 
of thef eport, to the Bureau? and the office of origin conclude ■ 
the- investigation, administratively op /when, necpssaty? submit 
one report which would setup.aS an opening and- closing report ... •*  
to-the? BurepUt,. $r*  Pletcher has in mind that this prUoti:be 
followed under the.following circttnstaneesi .- , ■

' ' ■ • pro-csss of'arrest outstanding'^ ; ‘ /

. , The inquiry, did not originate: Vn the■ basts '-
’ ’ -• ’ ■ : ‘ .Of g Bureau request*

<,■ The information developed #& negative ar 
'-..' trivial * and no specific reason exists for . 

■ - i.dUtuihgriheBursau^.:'. *.

4. Applicable: only- 10 the following types of 
oasesi Be OertersJ .8&1 ecttve Eervica Act'of ' 
184Qg Interstate Transportation Of Stolen, 
fiat or Vehicleg 'Theft from Interstate. Shipment ? 
Theft- of government Property (whsrs subject '■

cc - ifr-f Hohr
: ... Ur*-Vlagg

. 'Epui bw



is carried aS Unknown throughout the entire
. . - > investigation) an<3 Impersonaii on■*

• ’ ' ' The present pro aedhr Sat thefGeap/of Government , .
.... , in reviewing reports from the field, has made it .■/-

#r. Fletcher states he realised that ms suggestion
. would result in placing upon the field the responsibility for

; ’ '. all sf the supervision inmany cases*  He believes this would • 
be a desirable thing to do and will relieve Supervisors at the ■ 
bureau ffs>fy routine responsibility so that greater stress can 
be applied to matters of more importance at the Bureau*  Hr*  ■

. . Fletcher believes also that hie suggestion-, if adopted would.
/ \ result in the saving-'gf aonsiderdblo time at the Seat of Govern*  

■ ' .ment*  not only from a supervisory'aspectj but in the Records.
■m Geotton^ which will have fewer reports to process and file*

The Invest^ggtive Fivision. hadthe following otjep- f: 
tions to 2ir*: Fletcher's ph oposalsi . . •

• ‘ _ :1*  If .reports would be received pin Peserter .cases ■ ■
. * / . •only at the conclusion Of the investigation^ .. ' -

-f , : ' .. *• it would beimpossiblefor the Bureau to insure. /.
- : \ '■ /" bm . ./that all off tees the. BurFdu- - '•’*

;requirement that fugitive leads /ba appergd ' /,,•
; • ’ r ^ithtn ^jfeetiga^b'h- ‘

/'haindied in 'g lagieal mannoff': \

‘ In. the'vdrtous. types Of Oases Tfent.ione.d.3 it- . /- -
J - '■ ; would, be impassible for the. Bur daw to answer 1/

\-' . ; - •/-• /;• tnquif 'iesrfr:om/m4^4^hb/and- members' ■of . ^pngress^ '.
'r? < 'i ’ '**'  * ' , > >k - - » - f , - ’ t > -2 x’- . • v ' i ‘ "x ■’*•■- ’ r ‘

- ‘ it-id freguehtl’f nepebbdfg'fbp the Burman ta:\ -
’.. ‘ ' .•■•; \ ■ evaluate thP~ necessity /fp.f/agents, .to testify -
’• ■■'/ . ■’ ’ in d-aurtrmdrhdal proceeding^' in ppserter e?iaae§;" <
•'' ■'/' : when requested by military nnthbriilesi., lhe. .. :, '

. . . --v ■'_•■? letermination as ta whether dn igeht should ■ “ < .
- ‘X testify, canhnt be mads-tn the- absen.be of re^ . ' , . .'

■ iv “'///-:;J’■ : . ■' ' .v.‘. •-'■ ••'•“'■ A’-.-

'. '.-f/ -i . ,/fhe n.atlattefap/t/ ‘
; ‘ ~: *'  to-, affard iead^by^ledd iini tdp^^by.* ‘bd'1^/’Sitper^''

/' ■ ,./. •-•'.■ .vipioji*  Bowvverf all reports are lead and^ . ; ■' . ■
... ’ , • - letters are directed to the. field making . . ,

■\ . humorous suggestion^ duting./the gpurse af.
‘ , vest.igative. 'ac^ivfty^ This would be impossible , •

. = • - ‘ • if reports’were nofiegetved until after inves- ’
’ ; - ' ligation had been compietedi ■ \ ■



• possible ’fra cjaa^a i.a
various field offices into "ring” ca-ses. Zn

. 7 cases na# reepgni^^
‘ * . ; as. a papt of a frig# overall Operations

i /. .:'in aipis af t^e oppesttion of the. Inscotigdtipe:
.Division to- tn.e p.rapfO'dls\tf f^f^flptpher/ the Bxegutives.-' -■ 
fponfefeh^o "p.ndiiiTjioudip- and foobitipn^t ’■'I:

' 'that the'.supgapttoii. not <be- ’ •1-‘.. ; <'•'••■• --f'^ '•
’ ' ’* ’;; ' "> V ’ .■■' '-' -'‘'7'^-. - 7 ■ ' ”7 ■ .■■'■ ' -■ '■ ?.':7' ; ,7'77.77 77 ;7<;

7 7 -diiached he'f&if a.’lettef -tdf :
ASAp Fletcher^ _7.v ’ ’’77 «■•.:' ..j ' ' : 7>'-".* ',7.-7> :

■ ’ • - . ’ / pat tag&theTat theBureau to fern. a coinplete. - < 
. ' 7 picture qf a: largerOeale criminal activity*  ’’

- ’ \ 7 Majorcases frequehtiy gro& out of Bur eau 
. - .' • , ; • ’ tecoghitloii'of u>hdt nay 'appear thitiafly to.•

7- '. ' &e routine field inve^tipaiionsi. ' . - ’.

. ■; - . ..'-■ ■ ^7’ W lease to' the discretion of PyOOp. Agents in. . 
... ..;’ ;'■ ff&l off ice.^Aefipititn of lftfiutal iufo-rna^' ?

-' ‘ .. ?ftivftP- amd -tke 'dp'tprn'inatipu of ^hat:tt;f '.Bur,edUf ',
■ : '■ ’ ': {.'/ ■"?'desire. ijp pPCPiUe in the &yt of fppart^ 'A'’'

-’• ‘ ■ \ ' ’ tiouid■'result in-d deotruettdni,’ 
\ 7 ;-; '- . stdhdiXiTds and. onPied interpretations with. ' -' .
' / ‘ -’• ;■Qacosnpanpt^g-pd^fed'ppGX^ •, ’ - . , . ’•
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utlw* Gonfonmcs

Mr*  Bolton

Th® Execmtlvee Conf«rance of B$mW l*h  19^2*  
eoapMsed Of Mesariu Belsonty Gaiety# Glavln, Harbc*  ^dd, 
W»> McGuto, M$a?4 ®m ftswy lo^lM *■  *»gg**M*b  mds 
by SAG Alvin c. Schlanker eonoarning th*  w of tto clocks fox*  
recording the err&ml and depsrtecs of employees*

!>■ J.

It w$iis. pointad at tha that Sltl*  c
Section 27 tsf th®- Mstidcfe of Colmbla C&fe prohibits the ha*  ef 
'tnsclmieal dovleos ^eeraing^^iveia am dewbum. Sfr 
govemssnt executive off lee® In WasMn^toe Whe <?<>nfam©*  dlse. 
&&914m$a wtala oth^? **4«*Hombl*  feaWe*  such aa **st«  \
problem inwly*d.  in keeping of tlae *M  attendsmap*  .and the m 
g^owision of th*  o$s$*&£  tha petdiMiW**  
end .#*atamag*o*

W GWomnm mahtemW' th®
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Mr. Tolson

The Executives Conference

12/12/52
Present at Conference 
WOrei. Tolson^. Clavinj 
Tracy.s- Marboa Mohr; Ladd; 
Belmont; yichols; Cearty 
Rosen and Mason .,12/20/52

The Office suggested that t&e word. "here" not. 
be typed opposite "Qffice of Origin11 on \2ue^assigninent cards.....

This is a suggestion, which has been made from' time, 
to time by the field• It relates to the fact that there apo 
two. types of assignment card; as follows; in the fields-

White cardsj. for cases originating in other 
offices; and • ’ ’ ' . '

• ‘Blue. cards; for oases originating within that * 
particular field division; or, in other words; 
the origin is "herei" .

lliamt -Office: suggests that since a. blue, assign* 1 
ment card indicates tlydt this dffi&e.isorigin; it is unneq-f , 
cssary- to type on it the word "heref1- This. is true; with regard 
to the original of the assignment card; f or the blue color auto- 
maticaliy indicates this off ide is origin.. •

. The Miami Office has,. overlooked, however, the fad
that ticklers, are yellow in all instances; whether the case, 
originated, tn this office or ih some Other .office. Consequently:; 
•d supervisor -cannot tell from an examination of the tickler 
card alone whether hit office is origin or some other office is. 
origin;, unless- the wafd "heren appears on the tickler cards 
Since the tiPKlet card is a carbon dopy of the original assign
ment card; [it becomes obvious that the word "here11 must continue.

: to be typed on the original assignment cardo « ■

:^: Thts matter wad:gh.eaked with ffAC Rood bf the liashf. 
tngbqn. Iteld office; who points out thai'be /■duels the sugg.es*-  
tidn pf- the JHigmi Office. - However.; it l’sisti.11 necessary for 
the ward 11here" to appear on the tiokler.

TheJCxecutiues Conference felt-that tn. yiew of the 
above facts; no change should be made tn the use of the word 
"hergb on assignment cards. •

' , ’ If approved; no further action, is necessary
, llidml Office has already been thanked for Its. idea-i-

jcc ~ Hr. Mohr -
ar» Olegg nili- 1ukO

g; as the.



recover n, iiss

TifZ ::x;.&TT'rs

27W Zzcoutiue) Conference of Itecetiber 11 > 1&33? consisting of 
Heil rs*  £#£?$,. Trac^. ilallowanf Belmont# Mohr'; Stsfyols,
liarbo*  and, oonsiderdd’ a ttonorandua /rot? Ins#actorfp M$ b6

|»a Clpgg who 4sjp^c'hurga &f the inspection b7c 
. in lieu xorK tn connection with thaj^fagular^liifts p/ t?w tfetiyPorfc

.ft waspointed out to ZOv iJZajg by epactal Agent I I that
:; ■ for the pas# twaTog weeks j, .two-. Agents of the Criminal Section of the 
. ... Pew fork Off ice have b&on apslgntedto regular ■duttet-/fps P*".

to Zl iOO- A?.'«daily*  Ifahda# through Saturday*  and that two Agents are
x '" assigned' frbn to. SrSd Saturday and Sundays. It was

pptntad out that these Agdnto. are assigned to these uhiftu: of duty to
• ta&e -aav-e' of a^crgouoics uhic.h wight originateafter regular .learning

-'- , hoursand on Saturday#and Sundays*  , ••’. • ..■...<
♦ - * . ! k, - ■*•',_

. .. dt teas pointed out that suolt onergchc.ies are as foi^pGS-t
, - ., ' -®- A , ■ *, ^ . , ♦ , f ' ' ' * - r

•? : ;^#&tywpus:'ttps.f.relative tg location of a -wanted./., 
fugitive*  ,. ■ . ■ :..; •<■:•_

fhforuatl >n frpn person. previously interviewed . . ; .
relative to whereabouts of fugitive* ■ '. . -. .’ ./ '.

-?’’ ^3*; ’ fnforwaiW roceioed frott informants*. .”

- 4«'‘ Urgent .teletypes fro4 other offices relative to. - A 
‘■;... currant' whereahoutn of fugitive*  . * ' /• < *•>>.  ;j

.Sff ffa card fiQSeo reported;by the P*P*  -‘ ?• ;. ;

.&*  Stibfects of peudtng bureau oa&cs picked up by

' 7*  Shore Patrcf.or Military. Police reports of ^etcntftn 
. - •jf^ubfeet for Till or iwperoondtion*.  ; ■

1 3*  Arrival of stom&p pr Criwe on. High Steas oubf&dt*

’ Si'S,
■«• S^recsai® '"“'si’SSisMd-

A*

- ffolson - . 

Tadd J. ... 

Wlchola 

Balnorit- 

Cl«gg . . 

Qla-zln -. -'

-Harbo 

Rosen 

Tracy' 

Laughlin ■ 

Mohr - - ' - 

Tele.Rn. 

Holleman' -

Candy'



JJmo to gr*  (continued)

It uas further pointed out that the regular shifts of duty 
have been in effect for tuelva weeks and Agent a so assigned have 
handledthe arrest or detenttop of -41Selective Service, Illegal 
Hearing of Uniform, and CW.ftc on the High Seas subjects*  Twenty 
fugitives have been apprehended*  It was pointed out that the only 
other way these particular emergency eooignmcwbo could be handled 
would ba through the palling of the non at their homes in order to 
handle emergencies as they arise*  .

• It mas further painted out to the Conference that Inspector 
- Srown felt these irregular shifts of duty should be approved, and.

• Clegg ' is ’ in agreement with inspector Brown in this regard*

fh'a Sz&eutivas Conference mm*  of the unanimous opinion 
that the shifts of duty from S:0V P*J3*  to 1I:W &*!!*,  Monday through 

■ Saturday and the SsCO-Mil*  ta S:30 ZM» shift on Saturdays and Sunday 
. be approved*

, , The Conference further points out that the lle& York office
should be advised that the bureau can approve only a forty-hour wapb

■. fbr regular dsCfgnmehts: of such Agents sines these assignaente arc 
rotated among the Agents assigned to the Criminal faction*  The Sureau: 
co :ld not approve a forty-eight hour week assignment as‘presently 
set up for the two men working from St00 to. lltOO P.lf. Hpnday
through Saturday, each week*  =• . . ; ’ ■

- . ft was. pointed put'.to the' Conference that these men usually 
take a day off the following woa^ on. opmpensatory l&dUc yr count the. j 
sixth day as voluntary ovortimetfbut tiaim only a forty-hour, week * ■ 
The overlap of .assignment frowSeQC P*U*nto  liiOO 'P*f*  is' absolutely

- ' c'-rceuttal tn view of the ooiumc tf work 'rcbeived.fr-om the Police \ - 
department, of flew Yore City .during those'hours on Saturdays*.  • |

, The Conference suggests that the attached eomeunication go, I 
forward- to the Special .Agent th 'Charge of-pew-fare eanaeming this ■ I 
natter* \ ■ S , I

Tolson 

Ladd- . ~ 

Xlchols- 

Belsorit^ 

Clegg___

Glavin

.Harbo 

Rosen 

Traoy ■ 

Laughlin, 

Kohr____

Telet Ra, 

Hollosan^ 

Candy ..



STANDARD FOR?< NO. 64

UNITED STWES GOVERNMENT

TO : MR. NICHOLS
DATE: 11-19-52

FROM : c. L. TROTTER
SUBJECT: yfepSS REFEREI+CE_ IIDEXING-, BY EMPLOYMENT , ----

' zr
The Streamlining Committee, Records Section, has made the 

suggestion that cross-referencing by emnloyment in the Radio and »•>»«— 
Communications Industry be eliminated. Pursuant to your instructa^r^^ 
there follows a summary of the background and recommendations m*. ___
concerning this suggestion. du & Zy #z ----

Background:

In June, 19l|-9 a survey was made pursuant to the Director’s 
instructions as a result of the Security Division’s’ failure to 
include information concerning CBS "White House Correspondent Charles
Collingwood in a memorandum prepared on Communist Infiltration into 

u. CBS. The Director indicated that the lack of knowledge concerning 
*JKcollingwood indicated some defect in our present system. This survpy 

^'x?found that this defect and recurrences could be avoided through c ross^ 
reference indexing to CBS employment or activity in the radio in- •’ 

m dustry and recommended cross-reference indexing of CBS employment
in to the Bureau’s main file on communist infiltration in the radio

industry. The Records Section was instructed to cross-reference index*T  
CBS. employment but recommended strongly against extending this pract--w 

2 ice. On July 13, 19b-9 the Executives Conference considered these g. 
^5 g recommendations and was unanimous that father study be made. Mr. 
g F. W. Haikart and Mr. H. 0. Boswell reported results of survey Aug- § 
g ♦‘♦v?: ust 2, 19lj.9 and recommended that Records Section cross-reference index§t 
sa by employment^ persons in the radio industry and persons employed &■ 
3 S By telephone companies, Western Union, and similar communications ® 

s cS companies. The Executives Conference approved recommendations.
August 10, 191+951 this procedure was adopted.

In October, 1952, the Records Section Streamlining Committee 
made the suggestion that we no longer cross-reference by employment 
in the radio and communications industry. It wasbecommended that the 
matter be referred to the Inspection Staff for aporopriate evaluation 
and recommendations. By his report October 7> 19$2 Inspector Vechery
advised his survey reflected the following facts. At present there j 
are 19ir drawers of “see”cards on “Communications Industry”, estimated 
at 2*3,466.? cards, and approximately 2,600 “see” cardd occupying about 
2-§- drawers on MRadio Industry” • These cards are filed alphabetically 
by subject’s name and the space occupied would cost slightly over 
$100, Supervisors in the Domestic Intelligence Division advised that
at no time have they ever requested a search of these sections and 
knew of no instance when such a search had ever been requested. They 
could conceive of no situation when the words“Communications Industry” 
would be searched as such, ^hey could conceive of a possible in- > 
stance when “Radio Industry" would be searched gin connection with

DEC 171952
INDEXED - wo Phials on .ori&ikal



.Memo to Mr, Nichoj™ ^^11^19*52
RE: CROSS REFEREnW INDEXING BY EMPLOYMENT

(Continued)

general requests from congressional committees, and this would 
only be a check search since a running memorandum is maintained on 
this subject. The Service Unit of the Records Section advised that 
no requests had been received for such a search, -Other inquiries 
throughout the Records Section failed to reveal a single request 
for such a search. The cost of this project to date, had been conser
vatively estimated at $lj.000 and the estimated future cost to be 
$1500 a year. These cards averaged approsimately 33 per day since 
the project was started.

Recommendation*

Inspector Vechery recommends, (1) That cross-reference 
indexing of ’’Communications Industry” be discontinued since this 
breakdown is too general for practical search and has served no 
useful purpose in the last 3 years,

. (2) That cross-reference indexing of ’’Radio Industry” be 
continued since very few cards are currently being prepared and a 
conceivable use for these cards exists.

(3) That the index cards presently in the General Index 
on ^Communications Industry” be destroyed.

Mr. Belmont by memorandum of 11-3-52 to Mr. Ladd, expressed 
agreement with each of the above recommendations.

ADDENDUM, LBNjMP 11/21|.

Approved by the Executive Conference consisting of Messrs. Ladd, 
Tracy, Rosen, Mason, Gearty, Belmont, Mohr, Glavin, Harbo, and 
Nichols,
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The Executives Conference on Becenbbr 5# 2952# 
Ztessrs*  I’olson., Glavin# Harbo# Mohr# Belapnt# liosen# I-cjddy 

. Gcar'bij.,, Nichols# and Glcgg being present# considered the in*  
qUlry of Mr, Clegg, The I,A,C-,P, Board of Officers meets .in 
New lark on December 15 and. 16# 2952. J&*  Clegg is tv attend, 
Mis inquirij is whether the Bureau should‘be "on-the record" or 
"off the record" in its discussion of the following proposalst.

Jo establish c^edera! Agency. id^reae.ive _and . 
/gis geminate i^orffattbh,. abeut-b-rgeniead /crime ■ 
^^^criWnalg. qnd^thbtr'lnbvements^ ~~ ••-——.<-!■ -

The proposal af~the^.ommi.ssjpn
’ - '' that-

' , * thepe ba established .a State hol’iee Council
, appointed by. the -Gboerhor to make nccoi^cnda^ 

tiozis and surveys ognpernihg ^nd consolidation ■-■ , .
■ -of .local.Boiieb Bepartaents^ - _ ■'

"■/■■ ■ •- .9# [live pfopanal by the satib .oori^,i.sbibnj-fan the . '.:.

' ^v^^^dte^^^f^eyr^sndFSTbf£ng~ give# ^auiliori'tp.
; , , to supersede the local authorities ih ^invopti^ - *

\ '■ gatidn. and prosecution^ . .

in. the eiiont. the discussions by the Bureau repne.s&n^ ■' 
tatipq are n4n the recordthe ipfqitta&on. used, would be that , 

' appearings th^b introduction ta the oufrent issue of ths ’^pBl 
;. law ■^.nforebnient Bulletthj^ the disadvantagbp ®f the; "federal',' ’ 

Clearing ^ause^ which have. been .preuious-ly:. listed W ^e&etandd. 
prepared at the Bureau#-, a, Cppy of which is attached# and th# 
objections, to ths formation of a. State Polihe Council and a

; State Pepdrtnent of Justice# which have app.ea.red in nbaoranda 
— prepared at thg Bureau#, copies being attached- ToXton 

lAdd 

Xlchols, 

BalaonV

... co Un Mohr 
QUvin ___

H»^bo:. 1 Mr, Clegg ■•
■ Roaon . w J*

X»n__ BMCshW ip'

HOllOMl



The B&hou'b.it?&& .Conference imanizioh&ly . reqqjjmcndcd
. . ffhvhYithly ^h^ disQh&&i$n$ apfe M iM

^h f:&'.W<?n£ 'M?W''^ ^&ot^4

' 'ihk. :.^p^t.^^<-'-o^''ihe. f ’- .



Mr» Tolson December 2, 195S

The Executives Conference.

'/ BEGdESTIOli $681*52  ' . • ; ' • ’.
■'- ,. Radta .'Comaiuniodiionv

? Qffi<>trs Portland. Office ’■ • • '

/ . ■ ?*w^Wrr'' ‘
-• <«^'r i.,B^ ,»■.»'!■■ — ■ _ - ,-• •'

: ‘‘ . The Executives ConfeTehce' on PeteiibefrB,. 1952f 
M&ssrs*  Eadd^ Jtfarbo#. tr^a^h.^ Eqartg^ Tra&y^

‘ Beliionty>'Bosen.*,  Wtht‘errqwid'-Phd; ClSSq^',unahimhii'sfp re commended '" 
uhfavarjihiyr hq ^o^the puggd^tPh^Qf\ I Sadiq-.' .' \

■ Officer c.^^fib.rtTand ^fficef i&qtj the_____ .■
• p^ergenpy M&- ■^'o . ...'

- ’q^^erie.dtcrTnt'ervg^sr:f^j2dIls ^o^fr^ Z '?
:h^ believed .. -r

wmff^^errif^^q^^trliff'i'if'o^eT 't^.e!'radiqlnetwork .and he thdhqht ." 
■ would’ yovntri^ute' ' ehorify?? .tit - '.-' .’ •»: --';

■ 1 " * ~ ’’ /"7 - ’$* B7 * ' ’ ■ »• 7 ?.. / -1/ c -”r " •'x??“- • -- ' / c < /-^1 . - - ‘ 7
7,j <-•:-■■ ..^^he-'red-qeii^fef reqor^ehdznq unfevordhiy ds the fact
fth&h ladl'd traffic i;Sj n.e aesqerflf  limited'-fhe hec es.sity - * - \ . 
'‘.■th&t w.es.sdqes:- 'nuqt. capacity ’ / ' .

Of control stations for handling thefe/nesed'gee\ f. ■
:• .toeifcZ' dr»^i*o^Tit  e^the
.-ifawmissfwn 'i tp""^t'OTiy'i^e''’,‘^^^Sr^^^ •■ Tt '* A,
hoqid aipq ,rd^uire additipiiql, pdrs’Ohnel.'Sdhce thefrqdl.V: . , 5 */-'

‘ ■persqjine.i ‘wquld ’be spending- wore titie pn fhis‘^obidb.rilig:ff: 
pro feet than...at'’present’ and they :hre. assigned to. eld ric:ai''.'f 

■-duties when, 'they :are :nqt engaged in tush .fignitofing: prjrcedfl'vresi ; .



88* MZSOlt . $eoe%ber 4# Z9S3

Sir PZ^i M & 7 & "Zflf f~U fijfi V-^w/iZ-*■  Mb*« ni.wrer,,»» __
!»». »»■ Mr'w. : ■ ■r,!i!gi,-.u_u. _._

' - 1 - iJir._ ;

Conference dumber-195%, ponsinting 
of Messrs*  y&Ujcmj|. Uohy^ 'fibhols^ $e&rtfa Ua&m*  fiarbQj-

$nd Glanin the stashed letter to. all smW of
the ^pe&tdl Agents*  Mutual Senr-fit AwMatititi resulting /?w a 
verting of the board of Directors held an yovenber 31, ztnd 
recQviwen&ed ttc Hfprava2» Itwas pointed out to the Conference th<rf 
ths ypard $f Dtr&ctvrs did not feel that additional benefits should \. , 

•.be declared f&r the coning fM&i year due to: the following reasons/
,Y _ s . P*

.//v It '" Xn errors of &QG new iz&shers were enrafiad during the . 
pawt. year' in renp.ect t& uho^ there i/fn&t yet atdilabia: v 
.ct suf ewys'tience faotar ta adaQuateiy atpratae ' 
antteifatsd future' obligationa to thia grauf»

Cur euncrience with cluitt. rmltinff /ran 3>&lionyellti& 
■ ■dwpunuk benefits has been. United te cucb an U&te^t 

• .thata currently ctiets nh cattefaatm indteatiou bf 
. future.’ - .

- . *. •■ ‘

■: 'ityriehf the yaat operating expenses haud -atcetded . ‘
-< . ineortc because of inarGasad bane fits cans latently offordedui 

nt 5ie additional eont in prwiusu ' ■ :g

far. further tfifar&ati&i^ as of the alase of tha inuurano'-S'^ 
■year& Cctab^r-ffC/ 2£^ih w W mal ^&ets of Cfthis .^.
^aunij. .^auritie^i fS^8Z^ wa-s- in.
$a$hf the fer^iudar M-ng ■%%■■ interest on band^. returned 
cheah^ und .furniture, and fittur.^ -. .’•■■’

4t the-uaiaa w; had current liabilities totalling I j 
had n. eurylVsU or- a net worth of r- ’'

- Cykriag the' insurnnns year m h&d a total tneo^e of ^^1^31^. 
^_Our totul. ^er^e ns had. a net ices fro® uperatiohe
-tf ^1^33^3^ Cur diuidend^ nr returns fro^ the tnsurwe bbnpan^ 
^ill aynro^tvuite for the.fast ealendar year% %ht& will 
_ increase our so^aalled net worth, frnr by the «un£ bf the
—jw&itm*  This preuiuw ir less than the amount received frail the 
^ot S.a wtaED.a l^,.

•V y} 
S’ 
c Sc £?£&
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%&& ywr*  tfe wwurt be a^M o/ a continuous 
Mg jsreMU^ on# </ w .wrt no otwd MiW w

so w w &&&&M who hav# moix&ti Awing 'W #&&$ 
our t^awea wight b& #%tth ilsst w &&i&M pwst&vte f»ow th# 
insurant#: wc&jrf h# mterigiM ra$«w4»- // th$*  u«r*  M> ’
nWosarg /undo /or Me opntMued opw&tion of the tipeoia? 
3&M«Z gter&fit 4osooM$to tow2S. tow to &$ 4mm /rust our net 
UorM uMM- to SaMmxig un&MA» or Me prwua <to
|UMMdu»X ssmOtrs WUX4 -&we to be Mereas %$ M ta2«r W*<  0/ Me 
w4<j$ egpanoM*.  Ph# <ror/erono< $ua MeteM Mat to w Mr uouM^eut 
«$inW 0/ W o//MM2< 0/ tho Agents*  $uto$% B#wfto 

Mot aA&totonal h&jtffto# nut bo "deeXure^/er Me 
nzzrt tmrW Fer OMO® WO atititoizM beno/tos muld WerMXZg 
iM&m w ww wM /or m« wr*  %r Maww*  f/ w ■ • ’ ■ 
ra-Motl our ourgXg< oa mo auggoat^ W
our wnogeFjt ow^,/sr wtem^K rwts us u)
our &e - ..

' Tolson^.

-Udd' . <

Michols _

M ■Beln6nt_j_

Olegs. \<z_

Olavin- _

lurt>«r^ ^urgMui fene/W ■^roM^iM.t/--

UOoto- '/UoMur uMOitferOtMn
# &itiz axiwt 0/ XX/o wuwoo /roa #$■ &M08
$ Mt' urMXtionuz igouX^ uo^rop^W $ ^.ur<.

urtbftWofe muid wrue Mrougg .
.Mg- XWSU04 0/ -toe/IM a WuXfvoXt Mort ^eriM u/ tfee

■ <xw^ oar murM -witi-taag'<aru o/.-^ur inauwwg-..
v.; ^rta^Wmru:' • .-• ;-:' .A'^ia^’-*̂ ’

.•.■2^r4? WtM .toW'OfMWWTM Mu'wMsr#
. > -o/ w<m^x w : •
• ■- .«sai.ing--o/SOur^ >xrMMrs 4?x#

W wa»w>/&r wag-
Wig poruit Far>M,< %$■ =m tM/atrnuu - •■• •■

., . r»rMm- /uruio/4?Ag W&. u- 0/ Mo fe
, ■. w ;Wr>t/ ^WeMru /or W /grM.W<W- Xtaamou
._ .. imr«- S^M nuMngeu wo ots/Womt.---'/ • ■ "

- - ■' ;- ■: #. ■' ■
j&Wyt o/.^dVgmus.nt- 
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;/ <• X*.  shOJteg
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Ifr*.  Tolson 
t - ' ' 
Sa*«QU^^vff8  0on/$ren&e ■

w .■ I ~('» ■ 11 ~‘ ‘‘— ~1~~ ***^^-2. --^ * _ - . ,

^uplifting the number.-one 
. ”/■.',T.-, i.TL. ■> ■ -m '2nra?iag-±f^£-“"^X:^",g?g*u-*?» ——««.

November 20^ 19$2

■ . The Executives Conference on November 1$^ 1J52 -
considered simplifying the Np, 1registerfor field office. use, 
fresep^ fste. MaS'sr^s- Belmonif^^Cedrty^. Glaiiithi ^‘arbo,.iadd^ JHdSOh?, >

.. &a.&iiir.#^ •?'.;k ■ . .' : - ■ - ' ' ■ ' 4
X,* ‘ '- - ■ ’-"’ ' • ' ’ i * ■• -' i - " '

The field office register is .our basic attendance .■■-•.
‘ record p&wht&h gif employees register-their arrival each morn*  ' 

ing*  Clerical employees, in addition, aldo show the time of 
departure for lunch?'return from lunph? and, -final. departure in'- 

t. the ^^ning^ M p:re§ent? *aM  sign, the register in ’
chronoldgicul order Of arrival' in- the. morning,: It was believed . J
that timei could he saved bp- 'hduing idi.ese registers prepared ' in

• '' ' advafipe :ih. dlphabetipni .orde.fi thup/simplifying: the prohlems: of ’ ‘ •, 
. •’• the tttie-dhd .attendphee'clerhs go ‘te.fl af reducing congestion .
f at^the r'egiet.erSj for'example? during the lunch: hours. In order

- ’’ tQ. :c(dcdrthir,the paljie^ of this procedure? and experiment of JO
■ •• ddys duration was- Conducted,". ‘ •

;■ \ z-" ,-’;T . 7..A-- \ < .
< ? • ’’ • .-.'fhe Pashingtgii .field1 dffice4 fiewarh and ^auahngh ,ueod:

• ’ \ the.jppv>' system during. :thP^hth: of October,. • Washington fisld :' 
:dffi:6e dhd.irexar^ dfs-^hthnsigst^ of ths neu> system*.

; ^ptigiTtngh-'sdyplthd am.OUnt of t:imey-S'gned\is. too. little to' constitute ..
. d mdjdr ddbbntdge? but. ^dnanhgh does -point- put. other' aduantage's*.

. If hef new system has the .following advantages $s : - - ,

^rsat.ef decuracy’ in maintathihg-'time and attendance ' - 
• records,. Errors are noted more, easily, • . ■,

greater-sfeedfin d.hechihg>the registers epch morn-ih'g,f “ < 
: Washington, figld Office estimates .a net saving of ■ ■■ • 

f-hours.'per, tiedh* -. ■. - . '•■.<. :

Greater fpeSd in preparing the registers-, Washington 
f ield dffie'e fefimates tpho&rs: clerical, time per. weeh^ | ) 
saved on thib phase of the operation*  •. ■ J

. Eliminates the need for separate accounting for the 
whereabouts of employees ‘each day sin:£e? under the new

■ system? this is aubpmaticdlly haudiedKduring the \ L

-V

’■TolBOft.
tndd'*_  '-^ 

CleSZ__ X
Glavin
Nichol*  
p6$n .—— 
/fracs iifj— 

Hart>° ^-; -- 
Xld'on’___it
gelBont- 
feughii^.4 

itohr^-i 
yel$< Roc® 

N«as®'_-£i 
Gandy •«££

mi)?

cc; #r.
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- ordinary processing of the registertn the. mofRtn&« • 
•J’tikjd tiffics estimated d het-supiugsof. ’

.; .'■ '. hours-per ^deh ah-thiefphdde'.pf ths"PpeTatidP^t' ■:'. '. „"

’ /.&»• ^irtinutes cAhgestiOh at the rogtsierd sib'ce eppiapees \ .
do not have th forite. anything eadeptto hate thhti%e^ , 

7 , , • " ■ . ■*  ■' k'- 1 “

- \ ; ;<U t&ployeessign store .promptly and 'with fewererrops;
’ fpr sichteaPe^- ‘’ .< ' -\.„ . 7. -J '* ’•

’_. ' '•.'•7 7-:-. ’ ' j ’‘''-v 7
..:.- £•*•■■  teddedtdo.h day sihae the bf ■•*'. ’ ' "

■ .• 7'- " all employees will appear Mr # $ register and ntt only.;
-• - > " those wht.ar.e :attuhltypfasent^ 7 .77v/ ; .- '-'7J. ‘ ■
.. - >< .•$*.  pr ^dperpipgr pu&t place"uphe'ch.-part. beside ' '..

..," -■ ••* ’■/ pdp^'st^^dyee whd 'tS;not on duty at :■■;.■ < '< ,
. •'■ ■ ''■■'• indtdddpf .siiiipdli' dpd^iPg'U:;: ■•*

■ ' / '•■ . \ -'7: 7-;-../ ■■■' .. i:V■ .-
7 * ’ '’ ' *' ■ -> ‘ ■'<■'• f v • - . - • i ‘

* - . > " .- * - .*“»■* *. - * * S . ■■ ■• ' t

■ • \'^hd'^onferenct'PpPdst:-ioith^t^^dfd'df\ Pa^hiPptop ptedd'
■ pffidd dpd- .pgfyarfc that' the hs& dpete^i redu^td; th d det. sagihg .of' 
, fhe .ggnfdr’* • .

dude uhdutpousdp fdpprs the adoptiah-of the'heis.'.sgete^ fot the. :.
;-phttpe./teip*  $eat pftpodePh^eht dtr.ejddy-ha'd'-P sfytfcfar. sphtd®*.  ”’. 
.,ft: dhdjx^d -hd' ppte^yttdt-the prepared-Method hot ehduge dhg: : .

. pf thd hddid usee^f the. regtptef but 'dghtetee rhsbtts' t&re • ..''.
. gui&hlpr”pPP ■e-detty.i(-' • <>••'/J / - V ■ Vv. •■ '*/ y ■' 7' -; " ■ 7'- =

“ - } ' .■* ” V * ' < ‘ ~ ’ ■ •' 4 ' * ' - k *"  ■> ' S 1 » • •_£ • • ^ . »

$f thid.4d dppto&ect# thefe to attached fetter. ,-\-_ 
• ddfpdttnpthe-.ftptt'ta'dddptrthe hew ptddedure. ahd u ghahgefdr



■MR.*  TOLSON

(-EXECUTIVES CONFERENCE

12/9/52

Present at the Conference on 
12/5/52, were Messrs. TolSon*  
Glavln, Tracy*  Harbo*  Belmont*  
Eadd*  Rosen, Gearty*.  
Ninterrbwd and Mason.

Tlfe Conference was advised that there have been
,■ suggestions from, time to time from- the field that a fofty be created . 

1/ for use by the supervising stenographer of a field office to notify • 
N\ individual stenographers of their dictation assignments for the day. 
'// The Bureau. has approved such a form for use by the New York Office, ■ . 
// The Washington Field Off ice has now requested authority to. use such 
1 a form,.

; „ With the new procedure of stenographers advising the: 3AC
of their evaluation of the dictation ability of Agents whenever they 
have r.eaeiv.ed dictation ofl hour or more*  it is now possible to 
combine into one form? (1.) notification to the stenographer of her 
dictation assignment * and (2.) provide a place fit the stenographer to 
indicate her evaluation of dictation ability.

, ■ After completed by the stenographer , these forms can be
dropped into the error folder (one is maintained for each field 

'employee 'by the EAC). and these, fbrms can be ubed in preparing 
performance ratings on Agents,, ff < -

. The Conference, is Unantmbusiy agreeable to the issuance of .. 
the. attached form, ■ .

If approved, there is attached an SAC Letter, '

' Tolson 
ladd - - -7 "

- 'Mchols.

Cfgs- ■

Olavin - .-

-Marbo - ■

Rosen z .

Tracy - - . ■ »■

• laujthiiri -

.Rohr

‘ Holloaan - - -

-Candy -

______

Attachment'
i Xvs

cc~llr\ . Mohr*$$rf
.Mr*.  Cleggf^'

4

1SS4-'

(if approved, this form will bear 
Farm #FD-213.)- . / • •
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Zfcno to L(r, Tolson (continued)
b6
b7C

Zuployees naming United credit eheclw and other such public contacts 
since during the years these credentials have been utilised by 
Special Znployaas and there has been no real difficulty experienced 
by such employees tn perfornim their regularly assigned duties*  
Sheuld you agree, Upoeiai ifaployes be appropriately
advised*  •

Tolson

Ladd____________

Mlchola 

Beloont 

Clegg . 

Q lavin' 

Harbo ~ - 

Rosen 

■■Tracy “ . 

Xaughlln 

Mohr 

Tele. Ra. 

■Holioaan
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Mr, Tolson
The.Executives Conference

12/11/52

b6

.SUGGESTIVI FOR REVI&ICN Op 
WStlEISlRATIVE. REPORT

The Executives Conference. on December 5, 1953, 
MessrSv Tolspn, G-lavin, Harbo,Mohr, Delmont, Rosen, Ladd, 

.: Gearty, Hichols, and Glega being Present, considered the 
suggestion of Hiss \ \ that there be added to
the-Honthly- Administrative Report an additional column for the 
purpose ’■.of providing space fpr typing the; ■d.elih^eht matter > 
data bn the right side bf the form,'

" , To- add dn additional column would make, the paper ’
wider, would require a new type of paper cut,, dnd it appears 
that, the employee is .under the impression that the additional 
■eoliimh pan be placed to the fight automattoaily,'. without re~- • 

< gdrd, t'p thd-\-ingi‘^db..e^'ll^dii^:-'d^' the; paper Whio.ti ts- ubW standard 
.form,. *'*■■■;  '■- > - ■

' . ' r Admiridstfative Divisdop bpppsed: the: Suggestion^ 

-\‘R ■ . ‘The. EwecVitiveS Conference unanimously is opposed, .

■ :cc $p. ' Rohr . ; 
' , &r, Vie 99 , ;

' Tolson .

, uw^/

' jMlehols^.

*

Cl«gg__' 
qiivin -

Ksrbo

Xoaen -

Tracy

L*ughlin_  

Mohr. .

~ *•!• ’■‘R»»

. Cindy-

t



Mr*  Tolson
OThs executives Conference

12/16/52

^SIZE 0? BBI MASXM^JCAWf.

Present at the Conference 12/17/52 were Hesel’s. Ladd, 
Hsrbo, Glevin, Mohr, McGuire, Belmont, Haaon, Holloman*  
Tracy, end Gearty*  ' .

The Executives Conference on 12/17/52 considered 
a change in policy regarding the also of FBI national Academy 
Classes,

PROBLEM!

More than 110 law enforcement agencies have submitted 
requests to have representatives attend the next session of th© ‘ 
PSI National Academy. vnder our present policy, we can accept 
Only 60 of these applicants, £inco wo have about two sessions 
per year, we could, therefore ,aceominodst0 only 120 men per 
year*  " ' - ■ ’ • •• . , ' . * ‘ -

It is. felt desirable to increase the attendance at each 
session from. 60 to 80 men in order that we can more nearly 
meet the demand for this training.

EXEGUTiVES C0WEMCE ACTION! * ■•wfrqwwtiHfcwWMWiMWjmwwwi ■wwn>inw*w»ww* w^ww«W<'i'«‘*' ir«wii>

' The Conferenceunanimously recommends that ■ attendance 
at the next session and future sessions of th® National Academy 
be increased to 80 mbn per session.

WimeH

68 DEC 311952
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Mr*  Tolson
0

The Executives Conference __ *

SUGGESTION #073-52
PISflNCTIWM^Km Oil TAPE_ 
BINPlNG Sri^EllCS/SH^^r&T/^

^?i?w^24^,ziywrrg,^ta~>,,'rt,',l,l>'...~itl*'** g****^ <Oi*̂.» ,~**̂̂

13/12/53

Tolson - 

ridd^ 

MchblS-__

Belponfr _ 

decs______

QUWn____

Ksrbo.

Rosen _ .

Tfrscy______

tsughlin ■■

KOhr_______.

Tele. Rc.^ 

Xt'lloaan

C>ndS- - ,

Present at the. Executives Conference of December 10, 
1252, were ffedsrsi Tracy, Glasin, Tolson, Earbo,. liohf, Beluiohtj^ 
Laddj G.e$rty$ Eosbnj. arid Mt^ciru ; ' b6

’ - ’ • b 7C
____________ The Conference considered a suggestion from Miss
I of the. Ifeig Pork Office to the effect that . - •

special paper tape bearing a red stripe or sone other distinct . 
tive- marking be used to, wrap packages of evidence sent from 
the Bureau to the field*  The purpose of the suggestion is to 
flag the- field. office that evidence is involved so that due

- '■- Pare may be- used in opening the package tn order that evidence 
will pot be: disturbed by some gfettcal ■employee op other unauth- ■ 
prized, employes having no connection, with' the case*  .:

This suggestion was gafefully tnguir:ed ’into by. the.
, Training and inspectionMi vision^ It appears, that evidence is 
; ■ dispatched from-, imp sources at the Eurcdui. . .. ' . > ;■--

l-.i EBT idhotatofy (■evidencefrom this .source is
:• ■" , ■’Wrapped by. theEaboratpry examriner- who initially

. . handled, the euidenpesp After wrapping-$ copy, of 
‘ the Laboratory report is put on. thdfutstde pf ' 

the innet wrapper» The ^package is then wrapp ed \ 
■_ - .' again so there is an outer covering of 'wrapping-

... . '• over thf top of the laboratory report« Thus*.
when g package is tepeivsa. it. a. field off tee and ..■ 

. , y' th& oiite.r wrapping is removed^ the laboratory
report is encountered before the inner. wrapping

'■ - is disturbed and thus the package can be given
to. the appropriate investigative employee: for k 
handling:*,)  '■ ■ /r ' /<^

2*  Single Fingerprint Seetiod Identificattbn * 
~ . ' . division*  (Precisely the same'procedure is

6c - 2fr. Mohr 
Mr*  Clegg

'wtbio

RECORDED - ®
INDEXED-f

u^o^w>li —



7*022  ozaed in returning eviden&Uto the field, 
except that the document between. the inner 
and outer wrappers consists of a carbon copy 
of the. letter of transmittals) • . ■

be
b7C

A further qhectf with IHsal fo.f the Bgi^Yurk Office, 
indicates that there is no great problem which 'caused her siig-■ . . 
gestion.and that eg Cast anally (at widespread intervals) & ‘ ” 

? package is opened at the bottom rather than at the top. and con- 
. seguently the opening cletk does not' see the- carbon eopy of the 

laboratory report or the .carbon copy of the letter of trans-' .. • .
.-'Ufttai between, th&$wo wrappers because this is utidar-npath the . . .■ 

-,. pacbags when, the- package' is opened upside down*  • .>• - ■•■*'■  ; ., • 7 . * •. 1

■ ■ * • . fngutryby, the grainingand Inspection pinisibn fur^' 7-7 
-7- th er indicates-the possibility that as -a package -is turned •. ; - 
>.■ over again and.-again"in the. wrapping'pre cess at the Bureau*  .

■the- wrapping evtp3ay.ee riay pgeas.iopuiiy forget which is the top . ,■ >
' and p.dttbvtsahd: afftw 'the, frank to^ thefBotpovt. ratheK than the ‘ 
f -tbp*  -thtis pdasing 'the pdakage- tu- he -tpened id an. upsdde^dbwu '■ '■

. .'p.ouiti on ip the fields .3his is a huuan error rather than a. \ .. . > 
'. ffaui't tfysthe gyuteifar. d&kinp pcgn.ikance. --of these findiBgb^ ;

"the Pteput-iifee Bonferepua nhanidbusip feltthat the bureau udo-uid . , • 
not. gd to the ewpence of buying specially uarked wrapping tape^.

■ Bpid'engp"dtieker& are: already tn ekidtenee^. but... ' 
. g inae they "ar e "addrebeed to the labarat'ary (f ather than frar^ ' .
. the laboratory)they ere hat nhitable for. traneviittingIpudl^ </ 
‘ppeu-,tpsthej..fteidf --••:■ ,'/ '■ '■■/-■ .-"'-f.'-

3?h& Bd.eputiaep' Conference feit that kinad tfius J . 
.•.. suggestion has already been jachndtjledgep*  no. further action- ' 
..-.heed be. taken/tn,thia".particular tatter^■■ andj. ifappraued^this s 1 

; ;jitjertprandigk; will be routed to llessrs.., liarbo and trapy as -a re*  ‘ .
. itinder to :&11 enpinyden'in the single fingerprint, station and ) 

tdk$- apeetai paihe ta see that the frank ;is: .- ' 
-piaged: at- the tap of each package, wrapped, 7. . 7 7 .1 r ; . - . < :
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November 26, 195>2

Mr. Tolson

L. B. Nichols

For the past several weekends, one or mor^> of the Divisions 
at the seat of Government has desired to send jpa^air-tel to a 
field off-ioa. in order that the information wound be on the SAT’S 
desk at 9:00o’clock, Monday morning, but the nature of the informa
tion not being felt sufficiently important as to warrant a tele
type . This has occurred either late Saturday night after the 
mail room is closed or on Sundays. The supervisors on duty in the In
vestigative and Domestic Intelligence Divisions or Laboratory have 
called the mail room supervisor who is on call over the weekends 
and have had an employee from the mail room come down just for the |
specific purpose of mailing an air-tel io a field office. This xl
requires that the mail room employee be given compensatory leave 
during the following work week, when he is really needed on the 
job$ '

It is suggested in the future that whenever any office of 
an Assistant Director desires to send an air-tel after the 
closing hours in the mail room on Saturdays, which is' lj.:OO P.M., 
or on Sundays or 'holidays, when the mail room is not open, that 
the office of the Assistant Director be authorized to initial J
the outgoing air-tel ”JEH” and so note on the yellow that it 
has been initialed and by whom; and that the office of the 
Assistant Director desiring to send the air-tel place the air-tel z
in an envelope and put six cents air postage on the envelope with- Q
out having to call in an employee of the mail room. A limited w
supply of stamps for this purpose will be maintained in the switch- jZ?
board and an appropriate record will be kept as to whom stamps 
have been furnished and for what purpose. The yellow of the air- 
tel upon being dispatched, would then be routed to the Director’ 
Office the next morning. It is to be clearly understood that inv 
each instance the Assistant Director is to

c
M

personally authorize the dispatch of the airtel and the 
yellow should so state. This agrees with present policy 
of permitting Ass’t Directors to authorize outgoing wires 
when Director’s Office is closed

Wherry ml

JJMsarm

ADDENpUM, JJM: MP, 11/28/52

Approved by the Executives Conference unanimously on November 28. 
1952, consisting of Messrs. Tolson, Callahan, Tracy, Harbo, Mohn. 

Winterrowd, McGuire, Gearty and Mason.

. gj.DEC191952

elmont
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Mr, Tolson.
■ The^xecutivea Conference

Sn&GtiSFTOK

^^Identification Pivtsibn■Jrf V  - — ■**  ■ —|- T~—HIMMMlIlliU, -b JCbl

Tie J SBARCSm fdOGEmE^QP^

December 8, 1952

b7C

' . TheExecutives Conference on December 4, 1952,
consisting of Messrs*  Tolson, Holloman,. C-earty, Nichols, 
Ladd, Laughlin, Mohr, Harbo. Traou. (flavin and Clegg, con
sidered the suggestion of | clerical employee
of the Identification Division*  I \suggested that the
names of deserters, regular Bureau fugitives and subjects tof

. security flash notices not be searched through the Bureau s 
dead file, but that they continue to search Identification 
Order 'subjects through the dead file>-

• , ; Mach search through the dead file costs an average 
of 22 cents;. But one identification-has been mdde in. 26 mbn^te» ’ 

, : ■ Bdsed bn. the number of searches per year, the savings, if this 
suggestion were placed in effect, would be llrt: Tracy ,t

;; favors the recoTdmbndation^
;• ' . ' ■ ’ ■ ’ ■ " - . ’

. : fhe Executives Conference recommended unanimously " -
favorably: and felt that the attached, letter shquld go to the , 

■ Field advising pf this fact fhat searches would not be made
through the dead file automatically-, except on Identification . ;
finder subjects and when the Field specifically requested. 

The Conference alsp unanimously recommended that
. Armstrong be awarded 0130*09,  which would be the amount authorised 

' J for d savings tn'the above amount, 

/’>” 'b * 4z? appropriate fetter to
hereto

V

««< e<

Tolaon 

lidd.

Jttehols

Bol*oht  

eiug'_____

Otovlh , 

Barbo _ 

Roacn >. ?
'Tracy 
Laughlin -I

Mohr - - t

Tali*  -R"»_ 

'Holloaan .

•Candy.

is attached

Attachments

- b7C

93cc - Mohr
Mr, Clegg
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Tolson
Tho^xeoutives

• ,tP5?0psrea j?Q3?’f Stamn__ 
ShggtoMto- Hi'S. I

12/30/52

Those present .at the 
. Conference 12/19/52

were Kessrs< Lsdd> 
J iWbo, Kohr, Bplraont*

- KoGuijte j ’G$,a3>!^jf^ l|aS6U>

-and.^oilOMh*

/? -* 5&e- 13c00htWes- ' on tecomber Iff*  1$52*  x
consfidorcd the question of '.-an mwM -.tot*  / \ / .

, wteaatidn«n 
:.' ^Stamn/dh W- dp-t&et 
. ;^W^W“'Xdentif,i0:atiosi ftiviMph instead pf 

, ;.pn' o ■MopenMe £&<©#.<$ ptpiss? • ••

< ; '. • -^ts. an^eatlon. ^M^atlously oohaldp^M'. a ■ • " 
; - 3O~da^- tiMsl Tho "iMal' Indicates that the system'

,. th'afc a6«fc:i52^ ahpata pf master coatsd
//.Jbooic $ap>F -tod -B Ms-;towd>.. M-'^toy- ?

■ -estiWfeto. W- tonwl tovinga ' 7 ? 5.

GonfortodtbtotoftpOtoly..reppshpnda' 
_ ...M,.given h00 dtoU‘‘<W^d*  , •' -• . ..-•

•b7c
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z*s.  tgibob December 5j 1953

W l^EQUTI^^<liU0J^EiIG3

The Executives Conference of December &3 1952} consisting
• of Messrs*.  Tolsonf Mohr*  Belmont3 iJichols, Ladd3 Cccrtyy Bollcman^ 

 

Tracy3 Barbo , .JJ. son*  Basprt an'- glauiny nag 'advised that/the ■ ' *

President. bipffxeoutive Order Uumter .IdfOT dated November 6y 19533
> prescribed reguTations. governing agreemenis,. io be entered' indo / . - 

between the gegre^p^ of, the Treasury-and any. State Or territory with’
’’■ respect to 'thg^^^hholdtng... of suck otatc or territorial irtepme^faxsp- • 

from the compensation of -employees df^fiKe. United States .^It was ' 
further pointed out to the’ Conference tilat only, the ytatea of Oregon 
and Vermont and the Territory of ffawaii have, withholding laws on state/ 
or territorial income taxes, So agreements, hope been entered into by 
the Secretary of the Treasury loith ahy of these states or territories

■•’•' up to the present time,\. Tn' tha .event there is wide adoption of ’ 
withholding tax legislation bp. the various statesthe problems of ‘ • 
the, BureaU^S fay roil Section will be, materially Increased since, 
udtliholding tax on a country-wide basis for a~number of states, will- 
necessarily have to he established and-.meticulous care will necessarily ' 
have to bo .exercised in the following transfers and assignments of

- /gents 'and- clerical personnel; ft the tine this entire matter was-, 
'. \ being condideredl it was...pointed, out by the Department- of dustice'

’■ repf gsentmtives fro. the-Treasury people- and.'to the Budget pepple the .
.difficnltles whitoh\.would-. confront the. Bureauf Me..
’ '-Baturaltsation, Servtces . and possibly other segments -of the JjsparMent 

in deducting such withholding'taxes, ft was pointed out that, ige.nts / * 
f work, in several states during d taxable, period and they are subject th' 

transfer as the need.s of the service demand with the result that the
I ' .• work, fould'.be .exceedingly. dtffi-culM In the. preparation of the
f ■' Sa-sPutive Qrderf no exceptions were, made for shy goOephmeni service, . s 
, /There is. nothing further,.to do in connection with, this matter at this ,/ 

pgrtieuldr ti.me.f '. '/. ' ' / . ,./2 ’ ■ ' ./*  \ ' •

’: The*  Administrative Division will follow this matter:closely- ■

> Tol«ori 

” -tadd____

"■"XlcholS- 

.^•liont_

, yClegg, - ■ 

-Glavjn, 

Barbe-

, Roacn

? TT*c y__ _-_ 

if ?Uu£ftlfn_ 
J- n°hr ' - 

j»le.- R«;_ 

Hollomap^

>’* -Candy

>v ~’-
Li.

4n<? wtXjL' keep you advised of any: developments ln.^nncattOTi--t’li^rei'dM^

XX'C*  4 1^ 01egg •
■ Zfr. 2/o hr

5> - • • , ' .-
* Lffig rjror- • . - , v
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Jtfr; Tolson

Executjvep.„ Conference 
l(^EIIMll^ROCSByRES 
^ecuritt matter cases

22/15/58

The Executives Conference consisting of Messrs./ 
Tolson^ &lavin3 Tracy* Sarto3 W&K BeImont3 Ladd3 Sichols3 
Mason} Gearty3 and Rosen on 12/10/52 considered a suggestion 
from the Training and Inspection Bivision that a 3Q-day test 
be run on Security Matter Cases submitted by the Washington 
I’ield Office using a previouslysuggested form whereby the 
dictating Agent would indicate whether or hot names mentioned 
in the body of the report should be indexed*  in the central index,dt the Bureau, .< ... . .. .....

(3) Where information is taken from one case and included 
in other reports for informational purposes ouch as a report 
On an individual setting forth the names of the Communists 
who dominate activities of a front group* The. indexing of such 
individuals would duplicate that appearing in the file of the 
front &roup itself, 
BA8/ATR^{

ccj ■Mr*. Mohr 
Mr*. Clegg 
Mr* Nichols

The rule for the past few years has required the 
indexing of names of persons involved in the’ Security activities - 
of an ^^bff^TeeuMvct as reflected in the investigative 
reports/ It fs oelfeved that we are now duplicating indexing: at the Bureau 
in many instancee* . Turing the.recent inspection of the ’ 
Records Section it was found that for each item vfSecurity J
mail, submitted 2,76 reference index cards were being made*  • /I
Shis is caused by several •different conditions such as*  * * 1 I
(1/ A situation involving the activities of TO individuals
in a> Communist EtOht orgdnieatiqnia^aTAn such instances 

r\ / .individual files Wp.uld be- opened on/theJsubjects/ that in the" 
CZ. reports. On each individual the aptivi'ties :of his associates

in this organisation would be mentioned and indexedTen main ' 
- garde and .90 reference cards would be made under such 

circumstances^ however/ only the 20 main cards are essential 
as the activities of each' of the individuals is complete ip- 
his own file. ■ /I

(21 The preparation, of summary reports result3 in repeating 
: thformation. appearing in earlier investigative reports and. results 

the duplication’ of indexing*:  - ' -

Tolson1

Uid_____

XlchoU— 

Bolaor.fc_ 

Cleg,?

Olavln

' Ka¥bo

'R°3cn

’ Tracy 

^augf-Hrt^ 

Bohr_-

Tale.

HoXlccan_ 

'Candy •

. 12®-56
lEKfi
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Mr, Trotter
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Mr. Tolson

The ^cecutives Conference

WHITE SLA^TBmiOg. 
fCj-- pc pt' /rj

• &d 
iWiF Rdsen 
Mr. Vint err owd 
Mr. Price 
Mr. Hughes (

December 22, 1952

Attendance 12-22-52s
Messrs, Ladd, Clegg, Glavih, 

Marbo, Tracy;, McGuire^ 
Laughlin, Mohr, Hollo
man,: Gearty,. and ■', 

. Vinterrowd. '

OWlS;

Tolson , 
Ladd
Clegg ■’ -
Glavis - 
Nichols. 
Rosen 
Tracy___ 's-
Harbo______

- Belmont -.
Mohr-. ..
Tele. Room 
Mease •

The Conference unanimously approved the issuance of - 
the attached SAC Letter suggesting each office have at least 
one Agent assigned to specialize in wSTA cases to produce better 
statistic s, develop 1JSTA informants, and gain a better knowledge 
of vice and criminal conditions in each Division. This is not • 
being made mandatory,. however,. each .office net having a squad 
■or Agent specialising in this type- of case is -asked tp advise; - - , 
what, type of program, It. IS following*  / ■ ; ; - • / j ,

DETAILS'; . ‘

* . At the Executives 'Conference of- today, December-'22,
1952*  it was pointed opt that in furtherance of'the program to- 
develop good informants, in VSTA matters and general intelligence...

. on. criminal matters it is. recoWended that at least one Agent in- 
\each office- be assigned, to HSIA cases. . Twenty Divisions have no 
Agent specializing in VSTA*  IfSTA Squads are productive. Dallas, 
Mew Qrl earns*  Mobile, and- Memphis hate Squads.,- good' informant 
•coverage, <nd for the first third of the fiscal, year account for- 
37 convictions,- nearly 50$ pf the 81 convictions obtained thus 
far. Even though the 81 convictions exceeds the convictions o.b*  
ttined for the same period in the. previous fiscal year one. Agent 
.should be assigned to -specialise*  ©f the 24 Divisions with ho 
convictions llkdo not have a WS-TA Squad di an Agent Spedialisittg 
in MSTA, , (This lack of accomplishments has been called to the 
attention of each office’by letter,) • v

. The SA(? Letter rdeBmmehds at least one Agent specialize 
in 1STA to develop, informants and cases.. If there is not suffi
cient work for him the q^iminai informant and gathering of General 

_ Investigative Lntelligettce "information may be assigned. The letter 
- leaves to- the discretion of the SA0 thq advisability of thisr 
r assignment, " *

ce f

F

19b_



Tois'6n_ - 
t^L / '-• 
Clegg ~

wiphois^ _ . 
Rosen V“
Tracy 
Karbo

• Beinnnt.. j 

Mohr . 
Tele. Room. . _ 

. Nease ...
Gandy• -. V

, While it is not being Hide mandatory that at least 
one Agent be so assigned in this type of base, each SAC not 
adopting this recommendation must advise the Bureau as to what 
program he is utilising in order to improve statistics in this 
matter and develop additional informants and coverage.,-

The SAC Leiter suggests close supervision of HSIA 
Squads so results are obtained^ surveillances by Zigents to prove 
interstate travel and surveillances on paydays of servicemen*  
industrial areaS| etc,*  It also suggests dissemination of HSIA 
intelligence -obtained from date boohs obtained from prostitutes-*

ACTION? £

It Is recommended that the attached SAC Letter go 
forward, ■ ’

^•2**



Hr, Tolson Decambet 19, 1952
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The Er ecut.i ves^Eanferen

“ SDGRESTION _______
2fiss|____________________ |
Records and Communications Division 
Ref HARKING INCOMING PACKAGES

- • CONTAINING EVIDENCE*  TRAININGFIRM*  ETC, 
FOR ATTENTION OF APPROPRIATE DIVISION

The Executives Conference on December 19,- 19'53$- 
consisting of M$ssi.s<i Dadd*  ffarbo, Glavip*  Geatty.* :’ Tracy*  .

, Mahr anti 01 anti considered the suggestion of
Hiss ______ ____________ \of the Routing Nfyit of the Records " •
and dommini cations Di vis ion that reminder fe. sent ta all

’ Field Offices reiterating instructions concerning the; 
appropriate marking of packages containing evidence, undeveloped- 
film*  training film*,  single fingerprint matters or supplies, 
so that, these matters would be appropriately labeled, for the 
proper Division, , \. \ .. . ' . ■

Iriguiries developed that there are sbeasiondi 'Omissions 
on the' partof the Fibld*  neither frequent or serious, when the 
F^i.eld fails: to rigf'k certain items for the attention of the EDI. 
laboratory or for the attention of the Administrative Division.,.

.. It iDds pointed put that brief oases,, for example., are, sometimes 
not. marked for the. attention of the Chief Dierks Pfficej or . 
that, certain- packages of evidence are not marked for the. atteh- .

' tton of the. FBI'RabqrdtotR, ■ .V. . -
» , ■ /; The. Oonferenoe felt that these instances Were SO ■

' infrequent .and present regulations- are so: clear that dp , - 
-additional instructions to the field are necessary, .

. / J * * v 3
v >. ;-b.
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Mr. Tolson . December 18, 195$
Cj .

S’&e Executives, Gbnference- -

SUGGESTION $741-52 , • • -
' . Johnffi lewis . ■/'.■ . '

New f&rfc Field &ffic& iJf . . '
. Res^^S^SMiTfim^^UN^&ONS^TNEEfL.

'yo&iii^NOBMLr.BB T^siami) bztsi^t^... .

Ths .Nmecutivcs Conference Oii December 18f 195$ \ ■ ' . 
consisting of lfossrs»Eadd, Narbo, Glavin, Gearty, Tracy, . -- • ’ /

. ' Belmont,. Mphr and Clegg, considered the suggestion of • • ’.
- SA fohn .Lewis of the New Fork. Office thatcommunicatton.y 

nh ich tyguld ordinarily hope been transjmi.ttS^ bN teletype 
from New ^-ork^ to the: Bu.nedu dnd from the bureau to the EeW 
fork Office, be. transmitted tnstead by telephone,. ; • a, . ' 1 “ - . * • 5 ' , - ■ y
>. ■ SAQ- Boardman considered the suggestipn.\ttip:rggt'idal ’'. - J J

■ and the Beef rds and Communicat.iohs BiOisian reoommended . ’ ,. . ’
• .UhfaUb-rably becduPe Of the hetiyy telephone traffic dlreafy f' ’ . v 

* on . thif line, . 1 • ‘ • ' .> '. ’ ■ . ' ‘ . ~ /.

BXECUTlfBSi GmtiBENGB ddUSfbBBATfoN^ .' -’A , .• '•'
. —t— ■■■'_•'■ -- ■ ■--■ ’’ \ J ’J- •-.:■ ‘ ; z « . ;
, ? - . • Unanimously unfa'vord5ip, A letter is attached; A

to this employee poncOrn-lhg: hit. suggestion if approved, • •: * ».



Mr. Tolson December 19, 19I?2

The Executives Conference

SUdSTSTION CPl ~~I
’’ENERAL INDEX UNIT
RECORDS AND t (MrUNIC 'TIONS DIVISION.
re? ^iGHTiNCr -General index unit

The Executives Conference on December 18, 19^2 
consisting of Messrs. Ladd, Harbo, flavin, Cearty, Tracy, 
Belmont, Mohr and Clegg, considered the suggestion of 

| of the Records and '■'ommunichtions division 
that the General Index cabinets in the 6200 corridor in the 
Records Section be moved so that the aisle which is now in the 
normal location toward the inside s^ace 1,'e. left at the outside 
of the s-nace along the wall. He felt that this wouldbring 
the cabinets more directly under the lights in that corridor.

The Records Section recommended unfavorably because I: 
the suggestion is avniicable to only about of these index 
cabinets and would result in more confusion"! since nart of the 
cabinets would be lines un that way and another ''art would be 
lined uo a different way and the ^resent system reduces the 
amount of snace occupied as well as the number of cabinets 
which would have to be moved.-

EXECUTIVES CONFERENCE CONSIDERATION:.
Mr. ^lavin renorted" that the lighting in this area 

was already adequate and as a result the Conference recommended 
unanimously unfavorable as to the suggestion. ** letter is 
attached to the emnl.oyee concerning his suggestion if a^nroved.

Attachment

c c - Mr.. Mohr
Mr. Clegg

HUG: 1ST.



Mr, M

Conference

ls/33/53

The Executives Conference of 12/53/53 consisted of 
$fedsj*au  Zttddj ffarbo, Glavin, Mohr*  IfoGuire, Ge arty*  Laughlin, 
ffolloman*  Winterroud, Tracy, and Clegg,

Mr, .Rudolf C, Freyeisep*  Assistant Director of the 
Gff^Campus Division of George Washington University called 
at the Bureau and explained a program wherein clerical employees • 
or others could take special classes conducted by George Washington 
University professors with the view toward getting credit for 
a coiidge degree or for other purposes, 'The charge, iv $12- d 
semester if the courses carry college credit or the fees will 
be on ap individual basis' if college credit iq not being sought*  
The question is whether the bureau will be willing tt circularise 
all of its. employees.with the-view to-■‘making a~survey to find 
quti (1) Ba the employees desire to take any courses off-campus 
ahd ih this general qigihfty, perhaps in a, nearby government •: 
building*  What sub/eot or subjects would the employees, 
like to study in this pannefj, . . . .

Based upon;the survey*  if 3Q or porh students desired 
the s&me. subject, they would; teach, the subj'ect in Some avatiabie 

. "Space in the general vicinity of the Office building where the , 
empioyees work,- . ' ' • * .

ft was. madp-Clear that no classToqps qtuid be -rtadpf 
. .. available tn the PB1 buildings because of the security problem 

' involved*  '; '

, The Conference recommended unanimously thatthere
be nc sUCh circ.ulaTixation of employees for the purposes 
suggested*  Employee^ who desire to take this type of training * 
are privileged, to go to night classes at any of the universities f 
of their chbiee in. Washington- and it was felt that the Bureau 
Should spend no tike With the view tq promoting this type cf s 
tratn/ag*



5fr. Telson

Executives Conference

December 31, 1952

* TheExecutives Conference on December 29, 1952, 
consisting of Me'ssrs. Ladd, .Narbo., Clavin, llohr, Cearty, 
Winterrawd, Belmont, Tracy and Clegg, considered the. above 
matter, ■ • , > ■ ‘

5F

foUea.^—~

Jfrl-nnt- ■ _ 

ClegS

OWfin____ —

RosorV.^-- 

tmxiu-.. — 
l®'ugb^n^—- 

now^r. 

&«. b-^4

• The PhlahbmaCity ' Office' advised, on,October’-30^
* 1952, of the- existencegf an organisation Enown as the Interne^, 

tional Associationof Auto Theft Investigators i The idea, is 
that &f a graduate of the pBl National Academy^ Detective
._________ of the Oklahoma City. Police Department,
The Association hds already be-en. incorporated as a nonprofit ,b'c 
organisationi Additional information was- requested of-the 
.Dkldhoma Eity Effi.ee and it was learned that the membership:

: - fee will -hot exceed fd’per ’-peat per'.member, there wifi he no- •,,. 
, paid employees and to date, according' to Chief of Police 1, f*- ’: 
■EiTbert of the Qk-lahoma City. FaTi.de Department, favordhle ’ .

*,.'respQhsesr- have- been received frdd approximately thirty-five '." ■.. 
..different Tax enforcement agencies and more are eXpf bted tp
respond/favorablyi There does not appear to tie any-., cdnfltct \: ■ 
with the. Tiiternational 'AssbOiation of Chieff of Police as ’

' • the .'Captioped prgantpation' 15 interested egl&ly in auto theft8^ .
I [of the National /
'Aytomobife Theft.- By re ay: .in QJtlahomd City,, has- edprefsed' himself 
favorably aonderding the -organisation, . 5typ.ervi&pr :f>. D.,. Pope, , 
handling motor theft eases ip the thVesfigatiye Division, . ,

concurs, th: the ■ heTibf that there appears to be no , object ion 
- to .the ided wh'ich might be beneficial if property' developed.,

... . ' , T convention of the 'qrgahi.yation is planned far
THay :'1253-^ A progrg^: wi.Tl .be prendred for they ■oenventian, • 
/It .appears that members will have'the 'obligation, to. farpish , - •-■ 

. the Associatton: headquarters with pertinent information gf ' , .-j 
recent and cyrrent cases of aut'O thefts for.dissemination, to , ■ I 
Other members of the Association, • Chief of Police Nilb'ert . 
Of the Oklahoma City Police Department sent a letter to the' 
Director through SAC Bryce inviting dll members of the TBT '■ .. 
(presumably to*  became. membersf and welcoming cooperation anf, 
assistance in setting, up the program*

Attachments S-115 

- cp ■ llohr ' 
T: - ^T*  
: - '■ . ' ' -

IN9B® • 41



recommended

join the

2* That tn the absence of any derogatory information 
• prior to t he.proposed convention in Mayt 1953, SAC Bryce be 

authorised to assist in the preparation of a program for the 
first meeting.

' ' Sv That th§ attached letter tb SAC Bryce be sent in which 
there are instructions to him to inform Chief of Police 1-. J". .

. . Hilbert of Okjahoma City Of i^e Byreau^g pgbftjah*

The Btecutiues Conference unanimously 
as folloios:

2 *. That the Bu reau as ah organisation not 
Association, but that it be a cooperative nonmember*

EXECUTIVES CONFERENCE C0NSIBEHATION:

' ADiEHumij:HHCltst - 1/2/S3 V’ /' ’

, Mr*  Nf chols subseguently advised^ PT'thihk' its should 
nott enHof sanr St&nd in the. Side lines and see what hdrpbnS,v.

: X certainly don't think tre should iyork in setting. Up program* ”
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to the ntrcotor

Zhe £<UWf£g £?,.' - the Conf crew® fo2t tha.t tlicoa tniMOtijattvo Ste9 
cere ■ a&aa-teol# cntf ooeirtlel to the if he in tn
proper^ sor/er^ hin duti::o end the Agent rcoponutblo nuj£ bear - 
the mspaWf&U<£y far Hie a^*jw^W  of weh --•' '

• '$?&! mjorib'j of the' conformed tlicrcfare^ ehangpo the 
reo&smendut^n- thu% if nceonanr^: ^rvcfllu^aa obhed^n
be /£emfe-^e4 to '.yentn ent on uprevUlWeP/ that thcac ephedulua ■ 
aanSMa nae&oeany. information. to on&lfZa Ayontn. to property pcr/sra

■ their vurpetllanoe du&lGSf tfyat tfivne nohcMeo Ire- charged out to \ 
thd\*$ent  at Hid'-ttma be t& nnaigned'to the annopaoifio ...

':t&wr Of &&&? enC £W it >*'  thoreoyonetbtlity-Pf'h-lP Suy&tvi&er to
■ as cure tM Gchcdute fp^ tho Agent ienodiubely upon Me being relieved ■•

. from'the tour ■o/'dutu^ The mjority of the' fonferenee- feel® that tn 
itift « a^,, infor^t$o% Wiiah mcowity he in the P&daon&ton of 
the Agent to hues ftM properly .perform hie-dubteo mill bo in hie 
peOopesinM yet he io being held pproonaZ/y aneoantd'blc for the aafo- 
gtvM Of aueh infertmtlnu-und ho ms$ tn. Wf uri&tem Infara^tQU -.' '
pre&tvMy furniphad &la tv'hie4:up&ruibor then- %&-■ ft. #&&&}& fron ’’• \ ■ ; 
hie tonr’Vf ? .- . /•:' v...s ; . ., ■.<.:■ .7-.'..‘v

'. '- sas^ra #/ W &onfdrenbd"fP2t %ka& having-full ;' - ■ '
i tnbmlvdgv of the neepnoit^ for noteo.that they did not

‘ feel' tli&t thO'j ebnfd rnootmpnd the invnanoo of tnotrudtiono, mhe^'hy.-
•. an AQ&nt QOlng- out on a pty&t&sfc onrt&ilZ&nod vo^d not.tfio opproprimso

• nnton _ i?4th 'Ma mith the tiwafa w& the, &opnp 112000.0 'night ■ fca, Joofiordi&od

-' .'. ■■ nr< tft&n&for&fif vf ^e '' ■ <', *•
donfordnovit.. $b. to the vffodt tw .W mreoior- had :votrod ’. •

.' - further-tonaiderattnn- gimu to nattor and. It W1 to da ■. :
mtheu-rm?ifiandev only end.net mith any notcb^ papcro^ or. '. '-■ 
rop&rto mh'lch nipht nooeoourilp bovtmnod by Ppcalal Afon'tn iti.th& 
perfor&dne& of .their duties, tn o-vher veuoo^. :£b-ma -.'•

■ the opinion of up». cievln that no'phyolcdl ouwillnnoo V&eduio vlipuld- 
be prepared 'for Apeeiai .Ap&nto goihy vut'bn phybiaal nurueilliinauu^ • fb- 
moo pointed.- out by Mn, tMrte felt noiitdul&o- ■■

-■\ ouah'.-no thoov furh-infiod by the tiuphinyton bfftodvontaintnyvada'- ■ 
- ‘ mardp^auld aausc vnb.art'anaaont to -if they fofl "Wo " ■

unautborlpcd. hdiidti and that vuOry Agent on ouraoillemae did not need 
nuOh a aehedufG iiHi ft mao 'Onntentien that tn Hip

"■^-proat majority of .^taneoo vfipn atiohoahc&iio&.mera nodGponr^
-^uraau radio- fran %raw radio cars mould 3c nttlipad .in trdnot-ittiny 

. inforndtion-. to otlipr rad-tp cams and -Me tntero&ted- f^eld offioaf
Z~lf caM? mprdu moro ncoeoot&y ' aM the todoapbrdv m&t ouob that , they 
—WiM aatf fee r&'&CG&ored on -oral inb ‘rcctv ana to the Agents ■ timt onoh 
-—podp morda W mia^aiaed iti the <j2ave eongartGent in the, ear no ■that

%



to the rirootor

.somflwrtly ofrGtfwZ fap- $9f&»juarti&i$*  -Connsnt
tti&t it usuld £<? nGOonsaru for «n A^cnt <n f&at to use ear.s carets 
/^a a pubiis seJvphnns kr, Ulautn to of the opinion thtt Qitsh'
uca of ande 4‘ar^a-x’O.^el bn $ wit;r «nr| nec&nat b& considered Qf 
suf ft dent iw>rt W. h&UG ths '^rcas apprnw A^oht& Q4 pty&testl ' 
aurveiZlnnecn cnrryinp plpjpiesi surseUisnce scta’al^ zith.thezz*
£ft»«. rcantn'ji^ therefore*  tiizrfj <V$O ^’3?v 0^- sn
smvs tOdae^e Bn nroUl/ adsW-d Po&oernir^ tup Unties tp be performed 
in nonncpttw sre’i pupppifipnce^ tlxit t'icn it t& ricee.QQpr^ to 
Millac node esrds fpp MG? fiuPao&- rs&to fpa&n Zlttrsau.' .
radio ppp ifa&b the- oj^rascd itot $f v$p&Q if tPP $onfta bp 
rvfi®a&#p$6. ■ fur&tetfi&ft tn the 3fent ^ftp-infthn '%&?$ &t of
eodc- x^rds rsmin in e&s'w*  .&ur'inf tits ■'$&?{$$. 6*  tih? W -&®p %& - ■

.on an notice gup&ipnee end tMOist V code nae b& 
pezone^ frau -the, ssr -<nr<v tu& $f it th in ppt'iup upppiGp 
■on tlw in. f'ffcatie.n^ thut the tiizc tho Agonto or^.
/rd» thPtp <wlWK-n$ a*  w.u^ iuttr- tn^t tian '■/ ' ■
OuptrnU -^B€«laie oantaininj tUo -^qP4o -be- th&..
-tnspptaioop X^/^lxsWn fpptuep-fapin-- •

on. nureoWnnoPb- tn as&n no^op
no&eonap^ of tM - ', .

; '. • ” fuPtlber-onnn&p^ion.of' .
this ^#tcr t». tn nbe^non^. : '~ < - ' \'- : ■

c . : .'■¥.’■’;. . _;.</• <\: ..' ’ ; ■

j- / ■■\/'; f,;A ■:■'''''■

- _.' *'_■  • %=—~-^~^<j - ’ .. j? T -’- .’ • . ~ • ' / -i '

Lon . " ' 1 • - x '(■' 1 _’- <

p„——^ ? z ' ’ . ‘ \ - ; .,■>.<.

Loot - . ■ '. ' «• '_ . ' L - '* 1

rin - - ----. ’ ' . • _ - ' . \. - - ‘ ’

> • x' - . . •, - ; „ . ' ■ . '■' ' *\ ’1 - . '■ \ \
fn--~r--------- , '?<-'- ‘ \ ' ? , ' - ' ■' . *

rhlln ' f 4 ' . ’ ' - '

I- *“•_____ -< ' * . * ’, ‘ ' - J

loaan ■ - ' , • -' -_ ' ‘ ’

»* t '3^ $■■



Mr, fo-lJSPH;
The^xecutiVeS Conference

SUQ&EETI01I #771*52
SA Arthur IT. Pejeau 
Cleveland Office

r ^fT^LfimsTiCATm file

January 2,, 1953

The Executives Conference an December 30:,; 1952$. 
'consisting bf Messed, flavin} Trabys. Earhitf, Mohr'Laughlinf. 

Ladd, Jinterrbuid} Spap^p and jS'ipQ.t>5 ananiWoasSp .oppc^ed'^he, 
yuggfSttbhpfSupervisor 4rthEr t’< Fejedu, of ihg. Clfveiand 
^ffic^' thaf the Bufe^u'Offices to ftacs ihe ■ 
Bureau fife number Au She cover of fyeld Office investigative 

. files, ■', . ’ . . • ' ' - \,. . , \,

: fhe Conference Opposed. i?he suggestion- due to the
. fiEef iheod Shut frequently arises, of file/iiumbefA befnfffdhfposed 
.■and it u>as:.thought to be better io dictate the Bureau file hutibef 
l uben it is" oonvuwieniig avdilabfe in the. file uhd reference * • . 
it .made to the'fife .dp tfrretpond.eri.ee tiiih ths BureauIt itas 

•felt that thO'-lilfelihood pf transpositions and errors in- copying 
-the. number, on the Field Office file mould offset why. advantages ;■*  
--Of thd suggestions • - ' ; ‘ '< ?.'■ ’ . "'. . * ‘‘■
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M*?* janua w 2DS3

w ;zzw?^

ft;

'■?■-■ glw UoAfer&nae of fboe&b&r 32$ 2353$- cohuiating. of
Ues-are*  £cgt£ £*•<?.$.  <73w$ ftthter'ho&h Itarbfy '
2>ac&f and §2 ay in ., ws &• vised W# Ur*  Uieholo had sud- -b6
di^-frad a ficnorandan Ur*  Taisan advising of the fact that Ur.» • b7c

I _ ~~lin i-crViaca Branch of the Administrative ■
iHvisio^of the^cpa of fate an the. ajtcrn&Mt of

'-' Becv^or BQfyjf&B*.  had co?&au»ioate.d teiiit ftr**  I/iahol^^foffiae ^aa^ 

 

Zfr< ^i^hala ' rag^^ad that

- <.Tgggr*̂  " f--^jfe&caidgd £q. J&atattai'at
joints fn -the .3&i>artJ^t of fu&ti&s proper dad he tn^afred a& to. ? • 
ha& the Uureaa -desired ita'&atpibution Mnd3ad'<Md ta.^h&ei tUa <-. - . ;' 

_. QGldr|aX> -and in wh'ht.nuttha^- hh^uld be oenlh ■ •' . ■ '....•
■ * ' ' .,■'»■* ' X , - ■ *

: ’, ’ *__  Ph# Ez&.cuttvGo Uotifercnue una&t&^uslu recoi^nUe th&t ' \
_____ ^_| be ha-.has far*  &$btrtbut.ton

-tthrougiio&t the ^ur.^u to the. A^tnibtfatiuc ^iptbian and the ■. ~
.Uipfoiop. &£$''&&& thairthe ^pplU’bf 2eaff&ta and •■' ■ -

/ i$- mete aoatlaufe ta.eaaU ai-pitlon in the eoeat 'dh^-':' ' ■■' -
- enpfayae loiehea to'Contribute io the firaea&grtn yuee&ioh* •/. - -’
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TOLSO# ' .
TH^SXEOffTlTES .CONFERENCE

Pec ember 23, 2'952 '

\ The Executives Conference of Becetiber -23s 19523 con-^. . ' i
bisting of Messrs.*  Eaddj,. HarbO.-s Mohr9. Ma.Son± McCuire^ Cearty3 ' ’ I
baughlins, Tracy,. ■T7interroiDdJ .Holloman and Qlavin considered the 
procedure Enowh^tb be followed by the Washington Field Office

Vi in furnishingfsurvei.llance. schedules to Agents assigned to 
physical surveT12AncerAiPtylF^ftnts~hot hnown 'whether: other divisional 
Offices follow the same procedure aA this time, A. >

Q vj ’ ft was pointed out to the Conference, that in a recent : J 
||, physical surpeillgnce ip'Washington. Fipld Office, Surveillance^.
“ schedules showing Agents assigned to burveillanCe cars 

assignments and a number of code words with ewplanato.rH •gj 
o o

!, dai.es of 
assignments and ~a number of code words with explanatory data were 
furnished to. the. Agents assigned to the ■surveillance, 'The subject of 
the surveillance informed Washington Field Off ice informant that he 
had found a paper showing the. names ofR bureau Agents' as well as. a 
number of code- tiorda. which Were utilised. fh desunibing^certpin -of .' ' 

-the subject^ contacts,; his residence fete,, ■ '

ft was. pointed out to the Conference' that-no system had been 
set up in. the Fpshingto'n Field Office to insure the security of these , 
surveillance schedules furnished to the cur veil ling Agents.,, It was 
pointed .out tg- the Conference that the- Special Agent in Charge of 
the' Washington Field Offtce stated that these schedules3 Uhe. other - ’ ' 
n.bte.s end material maintained by• Agents^, are' supposed to be properly . 
protected and destroyed when: ,thby.i have served their purpose,*  ft ■was..'.' 
the contention of the Field Office that it is the responsibility of

11 each. Agent to see that such papers -are properly and promptly destroyed

f V ^AfTh'd- Qbnfi was advised, that the PuFfdu\Fanualsl.are.. Silent 
2 bn the issuance w. ___ _ f^veiliaiLae,

' • . .RECQRDwwi .<
.■ This mutter :wds diS:'cus&e^^n$^re^Odetail by the. Executives 
Conference and the Conference unanimously recommends thaf in the 
future no Such surveillance schedules be issued to' any Special Agent 

^f-^-^—asstgaed to surveillance duty, ft recommends that the surveillance 
n^._r_duti.es be'discussed, orally with thd. Agents tO' be assigned on‘the 
^^-rAAiirveiIfancg by the supervisor in charge and that the Agents- be per- 

1~flitted- to tahe. 'whatever'n.otps are necessary so that they may. properly 
- jia.hdfe the surveillance. The Conferened points, out that' the Agent 
-j-wguld then be responsible: for the investigative notes he mgde on such 
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Office
TO , A. /f^fifONT

FROM : 7*  p,~,*

SUBJECT: LIAISON SECTION 
ADMINISTRATIVE

• united Si Ates government

Date; December '15, 1952
M

PURPOSE:

~ . cfs recommend that
work^f'fom 3:00 a.w. to 4:30 
be-ginni ng ‘Monday

DETAILS:

ncted

the^Lame Check Unit/be vermitted/$ 
p.m.f^ rather than*~9:00  a.m. to 5:3 

December 22gj - 12/17/52: Unanimously recbm 
for approval by Executives ' Conference

The Dame Check Unit of this Section was moved tc*  the 
Identification Building early in November. The majority^/ theft 
employees in that Unit have advised me that they would TPketa/'
work on an 8:00 a.m. to 4:30 p.m. shift*  Many of the employee/// 5 ( t <T 
in this Unit are girls and they have indicated a desire to '• _u 
leave the Identification Building before dark in vi^tn of the —*
ro ugh neighborhood surrounding that building, / . J-xj-,

«»

5 It is observed that employees of the Identification^ *•
£' Di vi ston, Records Section, and she Voucher Unit off the Administrative ~ 
*- Divi svon, who are assigned in the Identificati or^-Bui id^jig an the 

regular daytime shift, work from 8:00 a.m. to 4<$3& p^m.,,thus 
permitting them to leave the area before dark. I- The l^Tan&lati on 
Section of the Laboratory does work, from 9:00 M 5:§O p.m.

GJ
,n In view of the character of the nei ghbVPrhood>swsrouf.d-
"ing the Identification Building, plus the fact tfiUt^t'S'e w&k 'of' 
this Upi't is do sei i allied with the work of the ^cqrdsISection 
since the Name Check Unit receives a'heavu volume?^ files, 
it would' appear to be desirable 'to have the Name ti/Zrck Unit 
’/fork Dn-’txn 3:00 a.m. to 4:30 p.m. shift. It is nbtgd t^t the 
Sppe r.&i srprs assigned to this Unit normally Will remain" uqti 1 after 
5:30 g.mv and could handle any special which ari ses-pafter the 
4:30.closing time. . '■ ~

I.

: 'MECORDED-W - —* L;i'|
r<That the Name Check Unit Liaison Section

loca$f^£f *the  T&entificgtton Balding permittgdbEt'd,‘Work 
on an QtOcTet^n, to 4:30't^. shift beginning UondaiR llecember 22f>

JSA:lae ‘ ----
cc ~ Admim strati ve myision 12 
j Qlli&^fegg



J®, Tozsair u/34/se
^EXECUTIVES CONFERENCE Present at the Conference on

. ' 11/18/52, were Messrs, gidvin,
j - . Tracy, Par bo, Mohr, Belmont, 

£add, Hearty, McGuire,.
Mollorndn. and ^son*

. y^w

: / W

r j • . -E’arecw^ives Conference*  consideredt he results of a 
jJ survep^p^p in.spect.or Feehery in-the handling of Identification. -
y. Orders, Apprehension Orders and Wanted Flyers*  Mr.: Feehery (s
* - survey'was prompted bp observations of Agents ip theSan Antonio

. Office that: < • ; < .. v-' ."- :.'V- - ■■ • . . ■■•.....

Greater seZlectiyFbp -should pe gilien tb the- designabion- 
of Identif ication Order and Wanted Flyer subjects;

* 'The number of Identification Orders, and Wanted Flyers- 
issued should, be reduced to the minimum to. .prevent the _. .

; .Possibility of the program becoming, too routine An the
'. * eyes of the public; and. <-’■■': f '■/>;

'v ' ~■ -/■•?-• * Z- ’7."' •
'•. ‘fhn fingerprints of the subject Should be‘inoluded op. the 

Wanted Flye.rs tomalceii'.unnecessaryto later issue an- . ■ 
Identification Order, ' - ' ‘

J (^ '

■ fl). A:s to 
' fiedtib^

Th&lftndinpS- were. } f; .- .. \ .<' A' - 7; ’Z’Z
’ , . * ' ‘ ' ,• J.f-> ‘ ‘ '*•'  *"■  ' -. 7. V ' -
fh the designdtt'ofy'cO^^enti^

, r, . .. __ ___________... rjfecj&s,, 4 jan / / ..
these, itas; is suedtn the fiscal years .lobl .and lob^.fhere ibas.a'

■ / substantial increase in the Month of September. 1052^ In. that month 
: . ttb out of Id Ihehtifigdtidn' Crders issued and threh*out  of. 9 wanted, "■ 
' i, f Flyers tasked there considered,, in the opinion pfZlnsptptot 'Fechbfyj

Ps> of.: -gue,st:iofihtle: fusti/igat ibn , hr*  Feehery canhptyihd ydult, t- ' ;" 
. however, ynasMUCh ab "hhe issuahce .of the. 10s was--a. Matter of judgment, 
, 57 yiet tidZhfffurPdu. t&gulatdant, and epritributeii .to.'ttd'.solution rOf -the ' 

■.' cases*  • c ’■ .• ■ ; ‘ ■ *■ ' *'  .■' '

x ’ ' 1 'With regard to reducing- the number Of Identif teatibn Orders
and Wanted Flyers issued to prevent the program from becoming routine, 

’^—...ifr-, Feehery pointed out that, in the period from July 1, 1951, to .
39F l^S, a total ’Of Wanted Flyers-were issued and fZ- 

•d^. > :iy apprehensi on^ were made * Pf these- apprehensions made, 16 odoupted 
within Al days from the' date bf issuance, of the flyers, Ifni Ffgh-^fry 

ZZr~pvinted out that it lis the giirreni rule to- issue ah- Tdehtificdyid^J^ 
^.n’'■h'der within ^6 hours after the issuance, of a flyer,. A flyer is. 
'Zf^n~dmmedigtely issued in most important cases -and this can be gotten 

quickly Pecaut e it does not contain^ingprpriptSy Ft is-fall owed-
Mohr &Jlfr, Clegg WCTb 26 ' I .

_ RECORDS - 26 ite jan 7 fe: : < W



Memorandum to Mr*  Tolson

thus, .. 
desired..

x. about 48 hours later. With an Identification Order- and, 
^additional publicityresults,. which is exactly what is

• • _. The Conference unanimously felt that, there should'be no delay . -
• in.the issuance of the Identification Order-after a Wanted Flyer has \ ' *

already been, distributed, Veahery felt that there should be-a
. ' Itrday lapse between the issuance of the Wanted Flyer and the

. fdent-ifipgtion order'for during that period, approt-tmately gperhalfof 
\'t&e subjects wpuld.be taheh^intgcustody gnd,,thug,' -ah.-l^ST^-i^ic-dtisPi

OpdeT woy.ld not be-:necessary:f ^he Ponferenpe pointed out ^hdt the., '.: f-f
. flyer goes to, hotels," post pffidbspsahd "to. other places which can be j 

j , helpful in jtnding.g,.fugiliueJ ujiP^dg'-theb^deiittfigdt:iP.i¥,^ydd^ itself 
.-,. Contains fingerprint records and is, best suited for■ the ‘f iled of

\ identification officers of law/enfbrbement agenc ies f Any delay in
,. issuing, the Tdentificatibn. Orderwould mean the files pf 'the i.dehtifi.dar, . 

t ion off icers of .pbiiee, departments would he. ipcbiiplete-during, the-f ,
. interim, The Conference feltltliat dn SAC letter should go to the-field, . 

r' <■ -instructing that care be tukontg. notrpai-lPopteSQf^idertifi.udtioh.'"1 ■’ 
hpydefp to. hbfels dhd other pi^fpes^ pgenoib's- not.-feeding.
i them, - tn fthosp. 'instaneps, in- fahi&h a- -Ranted' Ffpe^had- been previously f .-
f indued, . ,&udh an. Sdc Letter IS attached for. a^proualy ,'f- : , :^V:’
L 1 v' - * - . j\ * t * s j ■ * J ” , * a j.
L. Subjectsfingerprints' -M thciuded on vanted Flyers, a,, f
: -This matter has been .partially copered above, The Conference felt

L that the 'Wanted Flyer and the 'Idbhtifipdttbn: Crder each serve . a ■' -
I - ,distlnct purpose and- that finge-rpridt^^hdUid^b;0' kept bn . .. ;

identifjc’cibi opjCrders ‘ butp on the other hand, Wanted Flyers sh pu-ldj -1
I' /; no*  be held up fo,r the purpbsb °f md^ing. complete fingerprint -fPp'-p \ 
I;-"*  checks Ptid- rdprddudingy-fingbrpriht;rbpb.rd's^ The Qonference felt ■ ■ 
■ that no change should be.pdd'e pttprb'speci ib- thit'-iidm,.. -

■I/:' -* '• ipr reO.crdipUrpQSee^ and future 'ponsidefdtibp.tn:ifye, ey.ent,
B. this rnattep should df isb -nguinj.. httsniign’is 'caiTodftd -ihejiQypage^ \ \ ~ 
k-. gf -tpid etftttefpr^ by &r^-.,jejpnepyj_'-tf, .

;■ ^attached ^^grgpduitftdm pr.^Clngtjig^,. ^ols-b&^'dated 11/14/PS, - f , •

■ . -a' < The.. Records ahdComdunioations ■ ,&fvpsioh,,fpursuat^
■ .. iiteetgr^s instructions of. iouep-bet 11^ .19$S.p'has 'prepgrepnn S^C . /  ■ 
■ • letter to th'P' f-ieid-^uhd: PtignUal. change, instructing that neither ' 
a Wanted Flyers-nor identifiGdtion Orders be furnished to newspapers 
Bl'r -^cf- periodicals; unfesg jrepresehtaiiybs: theregf'hapb dpgpif.igdlly

*

; 5 yrhguestedaucii dpa umetits. he forwarded: to the pi .as issued i '

V-'



Hr* Tolson- December 16, 1952
The Executives Conference

^fe-STERM. STATES CRII1E CCWrWCE
OF ---- '

The- Executives Conference today, with Messrs. Slavin, 
Tracy, Parsons, $ohr, Belmont, Ladd, Qearty, Holloman, Hichol.s., 
Mason, and Rosen in attendance, unanimously approved: f orwarding 
the attached, letter to the Portland Office with copies for 
Butte, Denver, Salt Lake City’ and Seattle,

The, Portland Division has advised that at the Western 
States Crime Conference,. October 1952, at Pocatello,, Idaho, law- 
enforcement agencies of Oregon, Washington, Idaho, Montana, Utah 
and Wyoming entered into a cooperative effort to pool information 
on activities of5 ‘major known, hoodlums, particularly safe burglars, 
narcotic burglars, and major armed robbers: with a view to keeping 
one another advised of their activities, Whereabouts,, etc. ITone 
of the Bureau Divisions in any way contributed to the forming or 
setting up of 'this effort; however, an Agent did appear at the 
Conference to advise representatives present of the Bureaurs 
interest in the. identity and activities of known bank robbers., 
bank burglars and the Bureau*  s jurisdiction under the Unlawful 
Flight to Avoid Prosecution Statute. All offices were previously 
instructed to refrain from participating in the- establishment of 
this information pool and not to contribute to it on the theory * 
that we furnish information, of interest to Other agencies to them 
individually and directly. The Portland Office was instructed - 
to submit further details: concerning; this matter to. the Bureau*  .

It is recommended that the instructions previously 
directed to the Portland, Butte, Denver, Seattle and ^alt Lake 
•City Field Divisions be .reiterated by letter that, they not partici
pate. in the maintenance of this file and give no information to 
it- It is further recommended, however^ that the field offices 
be authorized to check this file if they so desire when such would
be a logical, investigative step. At the same time it is recom
mended that the field offices also be advised that the Bureau 
instructions not to contribute to this effort in no way alter the

. present Bureau, rules regarding the supplying of information
■ - - - - " 11. interested Law Enforcement__.coming to our attention to any and

—Agencies individually,

—Attachment

Tolson_ 
Ladd___

>Clegg , 
01avin_ 
Nichols 
Rosen__
Tracy__________
Harbo------------ CCJ Mohr
izohr Clegg
Tele. Room____

Nease----------------ARldWlzf
Gandy 3r\ - i



Mr. Tolson

cc: Mr... Lad 
Mr. Ros( 
Mr. Win.' 
Mr. Price 
Mr. Pope

December 31, 1952

j-he executives Conference
XjSSSKEllTxI feaEPDlTATio:; OP 

STOLilF10T0P JOICLDO

Conference attendance on 
12-^23-52: Messrs. Lr.dd, II rbo, 
GL vin, ^ohr, X.son, McGuire, 
Ge. rty, I> ushlin, Holloman, 
an; llnterrowd*.

STJ3P&1S-: O
On December 23, 1952, the Executives Conference considered 

r.n«l recommended that sn SAC Letter be "issulB. instructing uh. "Field 
to develop close liaison with police departments in en effort to ^et 
all car thefts involving interstate transportation, M-say IT. F. 
Attorneys have declined clear-cut Iir.1V cnsuS in favor of st.-te 
prosecution.. It vus propose! an! recoa^ended that a survey be made 
by the twenty-four offices whose prccentajo of convictions in ear 
cases f-ere low.. This survey would five a brief outline of the case, 
the B. S, Attorney * s opinion, and the results of j-tdte prosecution, . 
The deadline for this survey is February 1, 1953, This natter will 

’then he discussed with.the Department nt n later date*

DETAILS:- ■

On. December 23, • 1952, the Executives Conference was pre
sented with three recommended courses of action, which rccom..ondations 
were b:sed upon a study of information submitted by field offices 
which have been below uVerape in the. percentage of convictions end 

■ which were, required to Submit information so th.it the reasons behind 
the low porcentas® of convictions could be obtained. As result of .. 
date supplied from twenty-four field divisions it was determined - 
that there appeared to be t.-o bosic problems which are briefly set 
forth £<e follows*

-1. ; Various police eimiCies follow xho policy of holding 
&, subject urrerted -srith Stolen car from another state for the. 

..police department where the err is stolein The Conference yas ^Iso 
.idvisel that -in BlndLhphan such h policy onde existed,' hotreverj ns 
n result of-close Cooperation with the Mto'^Theft -S- usd of the • . 
Birainihsm Police Department, a worJcinp errrnjemeat wee arrive! nt 
where ell d r thefts involving interstate transportation were referred 
to the Birmingham Office.

— Xt was recommended to the- Conference nf unanimously . ;
^proved by it that a Letter be directs, to the field advising 
■the Field to ent.e vor to ch^e such r. policy of nonref.orrr.1 if it 
mmists by developing closer working arrange ent 
■f^umds; Aii appropriate.MiC Letter is attached..

Ladd ... 
Cleg^____
Qlavjn 
Miohpis 
Rosen____
Tracy___ _
Harbo .
.Belmont 
Mohr_____
Tele. Room 
Nease 

amdy co;, Mr- Clcs 
.ir» Mohr

Hlr4

a 7^53
(M



The Conference., however, proposed a recommendation which 
was ^unanimously approved that the Crime Records Section working in 
conjunction with the Training Division survey the possibility of 
having a national Academy graduate .or some cooperative Chief of 
St..te or local police in a state which requires the above-described 
examinations^ prepare an article for the Law Enforcement bulletin 
which would, s.iow the- favorable results that have been obtained • 
by the ex-.miina.tion or inspection of automobiles from out of state 
which are being licensed, ;

RLC-Dli IBIDATIOM:

There is attached an appropriate SAG Letter along with a 
■communication to the twenty-four offices mentioned above for 
approval. ' • •. <

Xn the event the proposal that an article be prepared 
for the Law Enforcement Bulletin is approved this memorandum should 

- be directed to the Training and Inspection Division*.  . - ; ’



MR. TOLSON 1/6/53

THE EXECUTIVES CONFERENCE

SPEGXAZ-gQHAIlS: .
ATOMIC ENERGt PROJECTS

The Executives Conference of January 6, 1933, consisting 
of Messrs. Tolson, Slavin, Tracy, Harbo, Belmont, Ladd, Clegg, 
Hearty, Sisoo, McGuire, Rosen and Mohr,, considered the present 
Bureau practice of having the various field'OffiCes submit letters 
tp the Bureau with . the. names of Special Agents to be considered 
for the Special Squads for admittance to exclusion areas and access 
to top secret information, of Atonic Energy Commission projects in. 
the field. -

The Conference was advised that this procedure- was started - 
in Kay 1947 and since that time the field has been submitting the 
names. of Agents for these Special Squads arid after approval, the : 
field off ice then furnishes the names to the local security officer . ’■ 
of the- Atomic Energy Commission-./. The Conference was further ad
vised that this, matter entails d considerable amount of correspondence 

■ with the field, and only in rare instances is it necessary to deny an 
Agent designation to this Special Squad since the field is on 
notice, that only Agents who have good records .and. whose qualifica- , 
tions are sound should be designated for this work.

’ - TheConference was unanimous in recommending that-henceforth,
the field be instructed, it -willno longer be necessary to submit 
the names of the Agents for these Special Squads io the. Bureau but 
that the names should be furnished directly by the SAC to the local.

■ security officer of the Atomic Energy Commission.

Tolson - 
% ' .

t iA'M - - 
. Rebels_ ■

•Belnontf, . 

Clegg......_

■ /oiavAn.

Harb'6 - .

'Rosen

Tracy 

“ Laughlin___

f?1?-______ -.
'fal^a'." Rta«x

' ^oljoaan 

{ Cindg . «-™ JAN 131953

JPMtDW- ■ 
GC r i£r~ Clegg

The necessary^ SAC Letter and Manual Changes are attached.



Mr, Tolson
^he^Swecutivee Conference

SUGGESTION &?W-32 .
Miss ______J
Re co rps: and Communications Eivi S i on, 
Res^EREAKbOWN Of GENERAL FILES

January 2, 2953

b6
■ b7C

■ . 27ze Executives-Conference on December 30, 1952,
consisting of Messrs^ Giavin, Tracy, Harbo, Mohr, Laughlin, .{ 
Ladd,WinterroWd, Geartu and Si zoo. unanimously opposedthe < 

■ Suggestion of Mjss\ o f the Records Section ‘
that SuperOisars should be alerted to anticipate the growth 
of general files; and suggest the conversion q/ material into 
subfiles earlibr then they do at present.

The- Records Section officials were opposed to. any '*  
action being' taken other than? the present prdati.de of dis-- • 

:cus-sin.g:the~-:matter araiiy gptfhv.grtbita . Section Chiefs -who in -Ilf. 
. tprnf'&tlli^is.clisS'it with their supervisors in their conferences, 
^'iffarent .prpbievis-apise trifeddfi Section and*  ptanddr.dilation.

fof instnugtipnn would. t>e difficult,, if not impossibleifhusj 
J thap^fbel this sjtpuld -be handled, an an indtofdnal basie, 
.7, - • . ’ ” /“ ’ \

/ fgr the above reason the Conference opposed the - ' ’
- suggestion ... ••■.*,-

♦

WerEO ‘ =:

. i '" f is.' 7l- '

eg ~ Mghr . ‘ •
■JJr.. 'Clegg, ;J-



January S, 1953Mr, Tolson
z>

The'Executives Conferejip.e.
‘^EfyEASSEWLEP REPORT AN J)

Cl e rk
Oklahoma City Office

bo
b7C

■ SUGGESTION:

Clerical employee] |p/ the Oklahoma City
Office suggested using preassembled report and memorandum forms

- With "single use" c.drbonpaper already inserted, ' He felt that 
thousands of dollars would be paved annuallyby sating time in 
inserting carban paper, ' - . : -

' k - EXECUTIVES CONFERENCE CONSTlERATIONj. , \ ■ .' ' . Z/ . . •’
* L' ■ ■ , /• ' ’ The Executives Conference on December 30j 1952, con*

•' s is ting pf Messrs, Gldpin^ Tfacj^JIarboj Mo.hr, Laughlin^ laddf 
'Etnterrowd^ Gearty and Sisp^C considered the''above suggestion?.'

/ • The memorandum forms (SF-64) cgst $1,30 pef tfousdnd-. If .they
" .. are preassemhled with carbon paper inserted the cost would be 5

‘ „ $35.foG\per■ thousand,,. or tn- larger lots of IdtOy OOO the minimum
\ : cost Would be’$15,00 per thousand, The investigative report

’ ; -A forms cost ^l',54 per: thousand-,: if the Suggestion, were adopted
.'' , the preassembled form would cost fl1?6,74 per thousand or in

■ V larger lots ^36,00- pep thousand? , ■* • , . \«-4

■ ■•' " . ■ ;• ; ft ipouid take, from three: to- siw months to obtain .
’ 'delttotp*'.ft.  would be ne cessafy iO get the forms, assembled V

J in two^pagey -three^page. and on: up tb hine-^page petp and thts:.
■ ' would .involve dstorage, problem, /., • ; ; ' ■

• The Conference, recommended undni.mpusly unfavorably.

ToXaon ~ i ’ ■ _

Kdd- . < -- -- J

•Wlchola ■ A ’ .. * ‘

Mlaont •' ? • - -

Cl»gg .* '

£<— eg - Mr.. Mohr ■ 
- Mr?. iCJ Ogg

Tracy ?- * 

Laughlin - - 

Mohr 

•Tala.- Rn. - 

Holloaari * - - 

Candy * ' . ’

OlANlSTOSS^



. - '* l?..r•r

Mr.i Tolson
■ o

The Executives Conference
i ’ , ' ■ ■■■■. .............. ^-.<,.-,,0, .L<^K3i

SnCGESTlON &14-52
Mrs., I I
Records Section.
Re: searcnxm^ .INDICES

December 4, 1953

The ExecutivesConference on___  ____ _ ____________ ... December S9 1952, 
MeSsr's, XoISqtIj Tracy9 Cdilahah, Harbo9 Mohr, B;elnont9. Ladd? 
Nichols,. Gearty., Ro.sep, Holloman and Clegg being present, 
rego'mm.ehded iinanirPusly that ih the future, except for the 

/ initial, investigative report or reports with changed titles, 
. the Records Section search only the true ‘name ’in the event the 

true name results in: the. identification of the file, Xt will y 
. hot be; tieoessary uhdef such circumstances to . search any Of 

. the 'al iases ptioppt_________________ al and reports viafbed -

■\ '•’■ ., In the indexing procedures tn^^ue.xnvne. will be
. placed on. an index. card, . Xt mill ,$e fileaappropri.ately 
and aliases will be put on separate cards and, filed in. vroper 
alphabetical sequence. It mill thus not be .necessary to - ..

; place- the aliased on the true name hard and this .amount of 
z typing can be sgveii,. Subsequent,"reports mh.ic.h are initial 
' reports dr changed reports will be searched as to the'true - . 

name and all aliases,
•a*  . , ’ ~ ,

The Records -Secfibn was. unanimously favorable ' 
ds. was the Executives Conference,

-■«■

Tolson 

tadd . 

Jtichols___

8olsont> 

Clogg_____

' XJlivln -- 

.Barbo -_ 

Bonen. - _ 

•Tracy - • 

lAughlln,- 

>tohr--. ■- 

'Tile. Rm._ 
'S’Hoilonarf . , \ % *

X-dzX- 8 JAN 131953,

- cc — <7*..,  ifohr
~ . Mr, Clegg

' A

tv



' W. TOLSON January 1953

The Executives Conference

'J&IOFQSAL TO REPOGE^fAILING COSTS

' The Nxecutiveb Conference on January 6S 19539 ; 
consisting of Ndssrs, Tolson^ Ladd9 Qlegg9 01i$vin9 Ear bo9 
&isoo9 Gearty3. Belmont, Mohr*  and Tracy considereda 
suggestion from Msg I .„. I the Identification
Division designed to reduce mailing costs, _ -

Eor ths ;Pire.otar*s  information^ regular,and air
, ; mail is pia^df: up by the. ppst Qffiae pepa'rtmsnt twice - -

daily at liS&'PN and T$QQ ft takes tn the average l9£50. 
small white window enveicpes# 4?5 large 'manila window .envelopes^ 
and 300 fingerprint size window, envelopes daily.i 4 if mail and 

'. special delivery lcos,ts average $300 per month, '

> ’ • Missl \ suggests in order to reduce mailing casts:
. '. ; ■ - - .' . ‘ ie . *

'v: 1, TNdt-ths mall go out ones daily 'dt TJW< • ' ’ • b?c ,; • ■ 
' -j ;.--v <'• ' \

- Ad bant hqes,- ''............ ; • '•. '

i. VH11 reduce the number of small envelopes uSed9 
a ,. . permitting the inclusion without folding of ' 

in a large brotun enveippe^

• There will;be 'd reduetipn, in, the' numbef ' of . . ■
; &hvelapes< of all types wsejf*- •• - '■/. ’

> ,3. There:' will be a i.pw.nr mailing copt, ■ . ..

■ ~ Ptsadvahtqge \ ; .... jLa-* •

•■■' 1,. ■..■Seipp; of to. 3. hours -in1 the mailing, of those ■ k •_
' ■ ■.-•'■ now.tent out at .- '. ■- ?'•/
'*v  2? ■' . .• ■'

Sqvinge . 7 \ - f- ■ •'■ -■ ■■

' Tolaon s- . - 

Xadd -, . „

Miehola ... 

Balaont-b* 

■ Cltggv > .

QlAYln , ; . 

Harbo 

Roaon 

Tr*cy 

Laughlin 

■MoRr - -

Approximately ^s600 a. year based bn ..daily mail 
average of ss^ooo. There would also be an add.ir>. 
tio.nal savings in envelopes, and employee time, 
which savings, cannot be accurately cotiputed.

ec •*•  Mr . 0ie.gg 
Mr**  idohr

SJTiedm
JAN 9 11953.

O -
t

Hoilogah -. - - .A :

' cfefe - - - ■-- • . 1



Ur^ Sftlapa - January 2033

'&*:  Pipebniinne sending repl-i^s bp air wt.i$ on Straight drUrik charges

' Adbdntanges (■ / ' -”.■■■, -. ’ ,:

•j .’• •>•' ■ $.* kedugtica. id number pf air Vdid Ynte^&pep\. • .

£♦. .p.edu&tiOh- in ®&imng cbstsY .

'■ '■’ ■ PisddvantggdS: '_■•/•• . j .. * z s' '
* - . ; -.$,•. tiel.dUin idb;d^2iddry.'of. reehrds on straight

‘ , • .*.  dvirt$k.charges, bypending.reguZdr'i'hsieadbf-ddr-
Y'-^-'Y-'". 1wail*  Y „z ;V. .' ■ '. '-.■ <l ’ k. -:; - \ . • \ • ,

^d^ind.d: • ./'V.'-' ’’'Y;- Y,
,>:; ■ ^’.. iifpnid be'd- fad^e.tddn'■df- -agpra^i^deYg:':^-^'-d^ . '.•/ '.'•■ ■

!•■'■' / . repiies being sent.dfr ^ip/^dnld^n'depdpp'\ - ? /’.?
, .'?. ■ lj5Q^ 'tpidg.e‘d -diY WH pdr ’dg.g pnd dHb bapipg.d. in. . ' . ?
>. \'.Y.'\ .•■' ' ■: pbni'dgd, «?. gear*,  ■ \ ’ f...;';

f 4 '”J, _/ " - Y', • v’ -"A.’ ’ . : > ' - ',:,<$. J ' / •

■•. ngpdPpaY ide abode PdggpsYioYs^ dpd :dhdpd':YbCdiidbde.d. / -■ • - ■ - 
; ::g thanking ' ? •. ’ ''• . ’■’■'•« ;? \ *•■  \ ■ ' -'’ -; ? - '-■" <7’. ,
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Mr# bolson . 12/29/S2

The %%eoutiVQ-3 Conference . Present at'the Conference 
„ ----- .. > ©h 12/22/52 were Measrs^

: aX#trln» Moh?*.
. .-..a Masons MaGui£e, GeOrty*  ~

| • Laughlin, Mnterrowd, and ■
r , ■ . „.. '- - '•*. ’ _ • HOilogUhU. , . ;

- '' - '» - -bt)
Who XXOChMveh Conference on December 22, 1952, b7 

gonsldered a su^ostidh by iliaal ~ I Of the •
MOW York Office tWt SAC. Contact Qardt in th.e general, office 

.. ' indices-‘should reflect^-. J ■•' ’■*  ./,-fS •' z

1. ’ Mhathev SAC should contact such individual '. .
- exciusivoly,- . . “ t < ’ "• '. . *• J'

. ... 2, - . Date q£ proparCulon of ccpd*  v.; '

_v. Instruction that ^e^eronoe; plae0.44h-ihdiee< ',
’• •• /cm •s»oh;MG bontset. to- of*  Mg ■contact- ■

. he; ceiled to- -&ttent$w -or -^Hher/’tMt the iimooXs of
•. 'MUXoa’;snd W rwlsed--to-u?btlO‘ct:.the Above*  /'■ ••

: - ./.■ . ’■ The ,clalw4 AdvMtbgcs of thih bhe^ehure/AMj-'''..■■ ’) ■

/; ■ ‘ 1< / .<■ •/■' ’ so .that Agents on-Oheolcing; inSicea' w£ll- MoW'^ethor 
'..4h'‘io?bhaX-Northern b.o •interWew individual .<irbied/M 

’contact, • //> - :'■ '' -; f’-’- '’;•’

.;- .■ ‘ ■’ We -keep SACT odviaM' of' 'of- Su$W‘$&&§o»$k */■•
;' Oartl-Oi^ariy 4x dorogatoa^ .l^OMOtion- M '" ' •'

J ' . -■ * . "Ito. oovimgt ar§-.-olo^Mo4>7 '■"/••■;■ :'/;j \ •/;-'f

- SAC:’<fonto0<'Cards TOfiobtmg-.dotdo^ c-ohtoct^r.’^^ -
-.-of -servico gr eoogcration, ..o'tc-M' ■W^t,in.the OkcluMw,.

•; nd<sOasion.-or 'The »geho?wl offioo ;inMcOs• .\-.??-
■\ <c rerioht? the hme Ond a notation ’*Sie  SA(M‘ Ah-Agent hWckln<\- 

Indides on bubh Mbfhoha would then contact tW SAG for -further.
4at.a., *-  ■/ ,- ..- /;Tolaoa 

UM - 

* -Miehola. - 

" - Client

Cl*g g-___-
•Qlavln 

Itobo ■< 
> itoaon

JwoJLs____
taughtin

Rohr - - - 

, T«1O. R«._; 

< /Holloiean

Candy-

ccs iir , Mohr 
. Mr, Clegg

JEDMmew I
■ • - " ..

™-a30WJ '
♦OMSW-if- 

'f£\ - ./. / 9 '953



!» Wanimously unfavorable as. to noting on the card xn
-the general indices "To be contacted exclusively by ths. SAC* ’1

2» ,;. . Unanimously favorable as to placing .on the card:, 1$. the
general indices the date of preparation of the card*

• 3»' A ■ tMahimousiy\favbwble a» to..placing a notation on
’ such cards in bho.MhwM' indldeg- rp^loptin^ "All n©h reference 
mst Wronged. W §M***  • '••■•-j - ... ■

- '• ‘. MWhsd We ■.ap^X’Cpi’iow nMhual cbw^ei iM
. annual of 'Hulph. -and MeguMtions wi the-Xnwwtws1 Manuals - ■ 

ta « lottw to MW Vato end o w^ps.sed • •.■'•.
;.?Sireau.^uli4tini/ - ’■ ■?.. <,. '• . ;' .. • -;.

■ - '• . » - . - ‘ • T ■ X
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Mr, Tolson

The Executives Conference

SUGGESTION #M6*S2
MisA

b6 Peisembet 31, 1933.

CONSOLIpZTlOir

t Division 
'L IN

Wi'JW

Executives Conference on December 29, 1952, 
consisting of Messrs, Zadd, Hdrbo, Giavin, Mohr, Gearty, 
Eihterrowd, Tracy dud Clegg, recommended that for
a six.ty-ddy trial period the RecordsSection be authorised 
to apply the provisions' of the following suggestions: ’ •

- 1, Deadline mail on which duplicate files or sepial 
errors are discovered and which-cannot be handled by 
the Consolidation Unit within the deadline be sent to 

■ ■ .- Expedite Processing and on to the. supervisor without
. "desearching” (removing Uopt'" cards, malting erasure

■ a . • ' • ■ ’<

-wk . 2*  4 ndtatibti ^Expedite Erboe.8sing,, be placed on the
' flbut,t card which would ba allowed to. remain in the-

CtcYl if •Tn 1 ’tn r^tS 'rt

' fol8on~\- 

’ < Ud4 - - -

; ' Wehol8_ 

r >el»oht_

Clegg

A j.Olavin 

- .’Herbo -~

Rosen 

tracy 

Uughltn, 
~Mo~hr*

-'Telei R«.

HolioMn_ 

. Candy- >

I - • General indeis^ •

' ; .4 routing slip be attached to such mail d.iredting
the supervisor to retarh it to the Vonebiidat.iOn Unit*  
thus by-passing all ’steps previously tajien by routing9 
General Indepihgj:'et cetera, and in effect taking tip ‘ 

; where tt l,eft offp . ’ ,•. .. . a .

After sixty, (laps a report would be made as to the 
advisability of continuing these Suggestions*  ,

rbAd^GEOm iMPlPlTZOPi - ‘ ' ' ' .

• . . ' /&hen mail is/re.eeived) it is Searched in the Genpral '
Indices and when there, is no record, an "out" card is placed 
in the. General Indices which indicates that there is no file 
on this mail and it is in the process of being placed on record, 
Sometimes, during the process of placing the "out" card in. the

- Indices^ a file is discovered, when, for example, the fifth
2 name, Or alias on. the. mail.’is being processed, lit. this event 

the material must be sent to the Consplidation^Mnit fop a .
r-_ decision and handling

cc & 46% -ifoAr 
. ,46% Clegg

KLCuiB®-67 j fo|OL
MM 7 1953 , 
41 :- ; •



Assuming that a dupl icate file is disdopered on dead
line mail, andthe densolidation ifnit cannot handle its fungtian 
within. the deadline date, then all must be undone, the ^otitn 
cards are to be removed and erasures made of natations on the 
Wail since th& mail, must g.a td.'Expedite: Processing Knit and

’ then: th the casti superPdsbr*  ' Vader these conditioner ifthbputl*  
' ■hard, were allowed. tg remain tn the General Ihdgw iohile the mail =

1 77. ^*77^7 7'7? ' . ;7.7f-? 7 .';7-:77,

'.7- * 1^-f.. b^:a,'db#.dti'i^ Up'-y
■sineti^ihe: 'eupetMftip&tti handle, the .WtZ and^,- 
■get i^.b.ddh' ta the.hdbardti ^edtibti tn-:d'shtir't ttmdti -77 ■'.■.< . ..
<• •[■■’- 7' V-; 7 '■>- *7 ■ .-77'.. ■;■ :.--■< 7’7 ' • 1 r ?'<

O-O’N-FbRllibE. 7 7 7 77 .7--7 ,.••’7.: -77»..ii«<■»■■. Ml.ii-i..;,n.l.| ■■u.~.wwrW«      « . * ■ c 4' •

: 7 *7 ■ • ’ Me Sedpldp Sedtthh,bti authpht'sfd te the - •- 
c$p#e si’titff: day# 4h$ W ^ed.B^ejia©7i ’Me

‘$vw?g87'2>
■<?^WMn^h W< prdjbMb^-.:^hbui^-be- '->;. .•
<?onMnued. 7- . - ; _.,,'./ CV-"■-\.7 /'^ r-- : ...s77-*7.;..! ‘ r:.:' >>.-,

is in Expedite- &y.ceshiilg*  danfusibn would result iti the event 
thdt! pub.beduent mati - is received bn the same hubleat*  later,, 
whbn the tiaii; is returned: tp the Consolidation thtittby a 
supepvtsorf all of the: wt>rh previpusiy done must be repeated

.- (fptit,f aards: repldbedy/cetera).h. /• ., •; ' . ■■'.*.

• Me

■Ab^mds'S: ’ . ■■ 7\7'-'7777' -7 '•- .:,■
• \ - * * - < ' / 7 ' '-■ - •' *.1 - ' *

bfefm;its. ap^fcti ta 'be taheti , ’7

u FO'M. dene:' ntied-.'net b& update er dptii gppr ibheti 
matl finally .returned far fecbrdtiiff-*  '■■■-■ ' , , '

' '' ' ", * - ‘ ' 1 „ f. * 1 < * ' .*

^ ^aueb' tirie pnd ^d'nftiedbti'':tn handling, bdbeti^den^ -7, /. 
7;; <; •»fl< - jfi?- the ''AaKh''isuhied.t> ’tiheji. the " tfbuil*}  bard i:'b ma.rhed^'' 
':':'^2'-^.a}pe.ditb-'bef&deAsdbg^. dtid'tigrbes -asrd: fid# dnd leeultb- 7’ 

' \ tn pbnne&^tng 'Ihti: two ^feaeb of mtiii, afeti 'thed^, , 
'< . firsfir piece 'i-s hdtfyet- bn. redefdf', .---f :'>*.■  :' ?-■’• ‘ •'7\'/"



Tolson

The Executives Gonference

January 1953
b 6 
b7C

«ww ifrei^sz •
Mrs, | |
Records an J Communications Bivdsiou .

• &?,’ REISSUING- I^nidTIQ^ Tff^RNlSN/rJ-’

■ ■ ' ■ ^REQUESTING NAME -CHECKS ' .

The E^ecu'bives Confere'nce on ^ecenber .30, 19$Ry 
opnbisjking d/ Messrs. Glavin^ T-rPcy,. Ndrlibf Mohr, £aughlihf . 

Eaddj Ti-hterratnd.—Geariy andl^iMoOj- considered bhe suggestion 
of lfrs*| _________ ______ _|o/-ifte Recorde ^eciion that: Bureau "
Supervisors and' alerts be again reminded to furnish full 

..background information Tbhe.n re guesting'name checks*

. * ; .. •: 3%^ Records Seotion is. opposed since it appears
that most Supervisors' and cl e.rks are aware that all the' ■ -'• 
infcrmatign: they, possess should, be .furnished, and when there ', 
is a failure to comply the'matter should, he handled on ah. . 1 
individual pasts*  / Thiid, the ffQ.nfere.noe. unanimously opposed 

■; • the suggestion*  ‘

- 'Tolaon 

lAdd 

Mlehols_

Balnont

' Clagg__ _

aiavin 

Barbo - 

RQBon 

Traey - 

Laughlin^ 

Mohr -.- .

, TbU.-Tuu 
Hollosanj, 

■ Candy ■

cc *■ #r< Mohr , 
Ur* G1 egg

KECQRDED-®? . f 
«0-^ ' S^* ’953
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3



Mr*  Tolson
&

The Executives Gonfetnnjie
-4prO0EEUBM-.ON^EGJIEITY TilFORMAIIT

COVERAGE
-.Wilf—. •••‘?r4?A *-..;  ,V~.

12/24/52

The Executives Conference on December 17*  1953*  con~ 
stating‘of Ifessr.d*  I>add*  JfarbO*  Glavin*  itphr*  McGuire*  Belmont*  

Bdlloman*  Trdcy*  U^d Gearty*  consideri$.the■ matter of 
whether the field offices Should be permitted to prepare blind 

, memorandato supplement the. security informant index, A purvey 
was conducted of fourteen offiaeo c.on.cprn^hg this wstter*  Bix. 
'offices itieve: in favor of preparation of such Ttenorandp,^ throe- ' 
offices, believe it Should be handled by a breakdouin in the secur-- ' 
tty infor-Btart index regarding types Of coverageand. five offices 
were opposed to any change in the present system

* . ' The ConferOxice was of the unanimous Opinion that'
blinsi memoranda should not be prepared and that it should be. 
permissible^ but not mandatoryto have a breakdown in the 
security informant index concerning types of coverage™

Should, the binector: approve*  there is. attached an 
SAC letter and proposed manual of t'p.structiohs revision*



' December 31, 1953
The Bw&cutives ..Conference.

- bfc

’ Clerk \ H
, - Miami Division ' , ■ - ■

■ ^e«* T^STxVg BOTH SIPES OF ' .
^^ffABaE-VUT^SLTfS

The Executives C.ohferehce on Decemher 39,s 1953, 
consisting of Messrs*  Ladd, farbQ, Clavin, Mohr, Cegrty, 
Wintertowd, Belmont,- Tracy and Clegg, considered ® suggestion 

‘ that both'side s -of charge- out slips be 7ised. . At present the 
. chargp-'put flip, is pointed, on one side^ ’ The-suggestion is that 

with a colpf ed pvnaiL tfe used aida be marked-out ui th an ’W 
ptid the.other side the:n used*  ' < ’ .' . , - • J

? r The. Bureau, has just printed one million charge-put
>flips: at--& cdstof This is pppnomirngteig g/sit^Onthsth - ,;"■
-- suppTg*  - -ffiie cost ,-af phafge-put slips.iSi e-ighty tents, per

thousand*  .The aopt'pfthe papet represents a part .of this -■ - ' 
cost, Thus the a dvantage of the suggest ion. would be in the . ■ 
savings, of paperf .< • f * . J,

' - ' ~ * s ■ • ■ * . '■ - [ . „'*'■-
' >'*•■*  - '» . , *-  * " , ' - ' ’ . , '

■’. , . ; ■• TIis.ddVdtit.ages include the confusion which would 
repult f rom failure ph. the part. Of employees to cancel out 

... the used side of the form before using the reverse side, '
I The. fdi-TuTp tp cancel the usei 'tide. result in mipleaping 
; infarrndtiph, erranedusphfrge putc gad difficulty tn. locating

thg file*  ft. was: felt, that the .compardtiVelg Smail savings ’’ • Cx, 
:thv.olped ipcuid ihdke: it' undesirable to ddopt'the^suggestion.*'  । ;

ffPCUTTTf^ CONTSPEUOE. CCPSTDEBAT&fi: - \ , 22
"’ Unanimously; unfavorable^ • ■ ,.*•  •_ . . -ig - t

‘.L-'I:-. -•■ •■:<•■ -J**  - ‘ - - ’b7c

’ ' .Letter- to clerical. emplnijeeA ~\of the . * "
iftOnki O ffice is'’attached’ expressing thanks for his suggestion, .'^



Mr. S’dlson

The Executives Conference 

^<HAT1.ING PR&CE1MJRE OR

12/15/52
free en^b at Executives 

Conference 12/10/52: 
Messrs, Tolson, Glavin, 

Tracy, Rarbo, Mohr, Zadd*  
Belmont, Richols, Gcarty

1 “ rp'' £ & y ^/^ ROsen and Has On* b6
Miss | Supervisor> Routing Unit, Re*  b7c

cards Section,, tiecoras ana uamunicatidifiRivietbn^ suggesiedi

. " 1,. That only nail of a confidential nature or 
designated as "security inf or matt on” be regis.-*  
tered*  Security regulations require the regis^ 
tr at ion of such mail.*  The mailing room, however, 
advises that each daily dispatch of mail contains 

. ‘.at legst one item and generally more of a Security 
' type whioh requires registering, and since it costs 

no. more to. register a. packet of mail than, to regie*  
ter only one piece of mdil,- the-whole packet ■: 
should be registered in order to prouide maximum 

; security*  b\; ■ \
» I- ■* ' I ■ , ■,

< , - ,p-, ' ' ’ ■

. « ; j The postal serglce is hot entirely dependable - r 
and. the Bureau has received hundreds. of miS^ » • • 

' ? ■ ’ ' ', d'ih&oted' communications in recent weeko^ some^' /. •
. ' times an. entire mail .bag full of err On ecus mailt! ' 

Registering helps present such errors* ’ ;

.. . ■ • / Tltg. ggnfeTenes- recommends no change in elisting .' .
r .prcgedureh^ h C\-''' '

'2/ Hail-tit'nearby field offices not be forwarded h 
■ . special deli aery as is the existing practice, as .

d. possible meaun bf paying the. cast tf special„ f
•' ' ■ delivery.,.' -'J. J' - b: .hJm’

: - , The • conference' agreesj- etcept as to Boston, .
where spe'ctai delivery ■rnd-tl; ts. received .exactly .. .

, . • ' '• ong. day earlipr than regular mafi.».'. .

»•

JAM 9 1953;, 
40 .

Tolecn  - 

lAdd ' * 

XlChOis____r

Babaonb - 

circa* .

olavln

Harbo “

ftoscn _ 

Traev »

Lauf? I in 

Kohr_______ - ■

Cind.v . ■>

cc Hr, ifohr ■ • 
Mr*  Clegg

&e<?di?ds dnd QaTmwuicati'OhiS.



. .a 0n3.y cowityni cations of an urgent nature be 
forwarded tx> oO /ieM dWtetoti®•'tyjppgatad 
delivery Or ■airnadl opecidi defivefy*  depend
ing on the dccationj- and. other nail be sent 
by fegiilarr nail*  Th^ lAdii fdb^: fblt thafi it 
w.$=' inddyieableth■ isepardtb. girtigil andFegr 
ular mnl d-t spatched ^p each office. booaudg 
of the added handling costs*  th-e ne..c.e:ss:tt.g for. ■. 
additional space and additional personnel*  al^ 
of Which cnptd would bea great deal nope than ■ " 
postage <■ fh& SonfOKenoe'^ FfeM
view+i • ■ ' / \ - /; '", - 1 : b-'
frupe&t! .sypppoioops and offt dials b# pogytred \f-. 
to attach t& saO' of an urgent nature d tag 
similar to ithe pthh: if^ec$g^ tag.^ which- wondd' ; , 
j*e®cJ  ^peeigf
field;v^rfl :an^/ahy regu^
:^e.r'-riOid»';.-\.’. - g-f’-' '■-' ' -:- ■■ '' ’: '. ?■■■/'■<•.

„' tggii^gfhgp of.'puohf ff,
Tpdi-f. t)owld ohMe- gdd^fOnd^ -\-:

pfpbiei^s, gnd -f
advi.eabXe^ The Gonferencc ■dgreeP^ ' / f

. 1; " ' . • -v. ’ ’ / . . ;■ '- ' ' ' '-- _/’ / \ ’■' 
\ V' <27re Conf er cnee tbp.^i^'d^dh'ihg- of the . .

f^tAdhed'.^G:"fct^&r an4 an: 'epylndt^ppeof from- the ' g 
f',-fip^Ccby^r^fn.g the eiinindt-ibh. .o^: bpeaitii i$el$pery wa-^j. ■'■■ <rl 
:'•’<:-e^aep^.'•££ .gepteh# • Thio'pvd^^itjah--b^‘hdndfed- by .thf -?
■■: . Rpce^ds btndr tfyp- •'V„, ?

- - ^gpOrdb and: gfvpAiini:cddif -on &ivip:iaft f 'bco’O^phd ta iihe-Tradn^.
ihg bf&tisibh. whether ork f^hTd ofae&ld be 

l-xiffg th- %&hat ,"• .’/-f ’ ■

- gfterjB' io -dttdphed gp'bp^ropfiatp cation to 
thanhihg-her fc?' hbf f.^...': <; ’ '1

'bo



Mr, Tolson
The^Executives Conference

f^0URITf II/PEXYERIFICATlOU PROJECT

12/24/52

The Executives. Conference oh December 193 12523, at 
which were present Messrs, ladd3 Ear bo 3. Mohr 3 Delmont3 McGuiref 
Gearty3'Mason3Einterrowd3 Tracy 3 and Holloman., considered a ' '
suggestion made by Special Agent ■Supervisor Eat r on T*  Marghe-' 
ssault of ffew York City3 that a special sguad of ten to fifteen 
Agents b$ organized WtiO.se sole function would be to- Verify dd*  ■ 
dresses andemployments of security index.subjects, y *'■• ’•

' PRESEHT PRcUEDUEE ' . . . ' ■ • ' ■, /. ; .

These cases are ilfarmed put1' among Agents on a number 
of different squads^ who. work the 'oases along with regularly. _ 
assigned work,' ' ..r .... - ' •-

, * - •' , ‘ ,__t ’ 

.. '-"Ths disadv&ntdg.es^gf th-e present system dr er 
' 1 *” . 1• ■ ’ , - , * ’ ‘ 

‘ ’ "« ' ’ '' ‘ ' . ‘ ’ " * i . ' ' ' ' > y • * *

■ . -'••:■ / ’ z; ' flsfuptiipebinfluence on. regular wtrh\. .

\ 2*  Looser supervision,. - '

SUGGESTED PRDCEP.m \ . . . . .. . , . ../ ~ . . .' . -

- . . ' * ' $et:.up a special sguad af ten to fifteen Agents to , 
f handle the' Six^nonths. verification Of addresses -and employ^en.te, 

of Security index, subjects, ^hete are: approximately SyCOG /- 
sedUf ity' inde$ eards. in llyw Yorfc .noWj with an anttotpated ih^ 
grease up tg between six and seven thousand barde*)  '■'.

: The. piaitiea advantages of the sdiyueaied syete^'ares ''

■ ■ I,- Cne Agent would handle a. jarg'e. number of yeri.'-’
' . ficati gns; in one area^ having considerable ttanp^

' portation ‘ . • • . .y . . ■■ >

, It would reduce the commoner types of pretexts 
and lessen the possibility of a pretext backfiring..



‘ 3, ^ricreasedproduc'bion'-.an-bicipa'beddevelopTiient
' . ©J* v&rt&ue techniques and sources of information.

•.-' iW&JZd ggpedlte'matter's^ .,...-

' . ’ . 1 . . -4*  -• deduces sitipZifies. . • . , -.
; /r ofSupervisory pespspsiMdity-:..1 ■ \. '

5..■ vervesas a training groundwork towardmorecon- 
' j plicated 'ssdurtty work.. , . <

_ • ^pe.adin.iti.tsd disad^ahtages^ of'■%$£-system$ve®'.,

•'" $inc.& jl$n% S& assignedr&tfild .handle & ' - ’
* ;■ ■ * *. , ■ »•• ■-. . number of h£ ^suld feaim :• •' •:

■.:■•' _ ■ '- ■-■ .‘to rdyieto ths fife eadK; tiue he rechecked each • . ;
; :'■ / * . \ ‘ ■ •■• iSubf&gtj because he would be unable te remember

. ’- •,. ■ ' the. details of sg many cases. > * -;
.' \ ■''•'■■ ■. -• /•'>•'••’■'.. - ' • ’. '■ ■

- '•*  •'■■ ■_ '"2f in hdnd'l^ -■■< \
'z' > •• ■. in ,0rigttng’; 7 ■•<.'*•

<?'• S:' / r^Pdr^* , •_. \ ■,
-• 1- *'  ■--' < L ’ ’ ' - *;  “ - '< _ 7*  ~ " 1 _.7<' • 'r ‘ -p*  * - * ’/ „ * - ‘ »’ • * j

7 • 3*-'7Vb ^pnpto'ncub ^ ” '/: ;
: .. • ’ . ■ < - >. i\. _ ,- *-  . • . ' * / ' _■ :■■■■•■■ 1 , . • - _ .
-■ ~ . . .,h.'-;.

•;.j■■„. 'tr-i'ff.b dtbaghed' rr.y: ,-'g
£•> '■; a .lettsr.^ ~''gi$%Ti$ J.;
> .- ■-'’ : stpnsttbns plan* „ <-/ •' ■ ;-.' <■ -. ■.. :

7; ' ■ .j -

/•

- j..^r, . , : ■ - - '*  =• -t - -1- r ''' , '4 r. ,’ ’ %
'■ \ - •< *? ’ » „ -■ - . - -- *- '. ‘ 5“ - -■ ‘ ' *, - , »- * . ' ’ \ ’' -+ ■■' ’ ':
* “’’ * * ' - ’ » • ' ^ • ' <r -j t T' ~ •- - - •
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wi-bh 'bfie revolver be wijbh regular oervloedj^uni ti en^, exeepi> 
£n &ew Ageniis*  training d'b Quani;ico. ’Doer a word ewtet^ded 

; period^ wd giTirber awftuniirton would ltd us&f tfi new. Agjf&b’sf 
.. alds.ded isnJ^’s, ? ' ■ /

■ . . Xf -titels fd approved3 ifti&rd b& u^adHed. bereiio a '.
' ‘ .dd^noiyj.edg'ing receipt of -the dugges-bion' dd.di&irtg'

of add dPtigii ^d '^AC PFotim*
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The Executives Conference

SPECIAL AETEIjHA

December 183

& <i-’ ti

'f-

it?

Oh. ttecember IS the Conference composed
‘- ofHessrs. Ladd, Hichols, Glavin, Itobr, Clegg, 

Gcarty, Holloman,. Belmont, Trap# and Harbo adr*  
vised that the. Laboratory had perfected a tie$n& of 
utilising the automobile top in Lieu of the normal 
radio ahtenna used tn aOhheat ioh With thr regular 
t^o^way autonabiie radio thetaiiations.^ -This * 

. teehhiqae has been used experimentally with very 
favorable retiilta and will of course be of con- 
stderable value' in aohnectiahf^ith surveillohaes 
involving puseian aubfe&ttfj

The Conference unanimously aoncurred tn 
the LabOrdtory ^s recommendation to, utilise avail- . 
able radio equipment to mahe the new type installs*  ; 
tion in two Washington Pi eld Office automobiles

„ which will thereafter be used in Bhsssian surveil.^ Jgk i
, lance work?} The Washington Field Office will be '■ ■ \

' inst’ruotedrpa submit, a report Of their experience *1? ’ 
with the new equipment after thirty days .at which ' 
■t-ifae consideration will be given to the desira- ’

. bHity of providing the: Hew fork Office with similar . 
automobile radio- installationsQp.facilitate their"' 
3us.s-t.an surveillance y - - -

»
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. BTHsVH

' be Iff*. H* H»- 
: • Xfr,-« Ifo&r-
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ite*  miwm 12/30/52
. / j pffbaent; at conference

Ttic lbceautlYes conference on 12/25/52 were Messrs < 
Ladd, Hurbo, Glavin, 

. reasons require,
... ©sa^tSTy Sai3gWlXn«

. ■ • winterrowd, g^Lioaenr

> The I'xeoutives Conferencaxon 12/23^! »&W&e4 
& suggestion that -JW revise oujyfflystdn oj^umbeMng flles*

MMgnat'# be used «s efoex’B&tfii’ "
bhe eldssl^ioatipxi typda tsewi* & •'

leW&eS? ^’ uaeid mid the esch ’ -
■ •WX<»>itSLoaW& 'W^n‘,.«ai4Sw eech ' She- nwbor# would

' -then as .<0lXpwat\ .,-- ’

■ 26U^X> 26—q2» .-
.-, . MibWMW*  WO b$ ,* fWs|' MbuO •

.;,|:W W* ■ 1 : ■. - Y-■'/>.’ -V ■-■
'•::;-Wuaw>v Y; ., -■ * ; ■’ • -. y Y?Y\. */-  ._ <’

1#:\- - - tfoa waller- numbex»j tha snallor the- . . -?
■ easfc^- will o^la'W*  , Y-

; ■ - •_. ' Mve4'- W- tiMd

/■

■- '

• 3*..  - in by obsaWihg. ■
’■- tM 'W&W tbfc ywW.tns-flls-'WS ’ • ’*
-•- Wei ,> ’ ••• : .' r’ r*  ' f-\'•'■

z v

'-1*.,-. .. '';;; naohlhes &ouM .'haW teW
' *-  <•. •'•■-*

• 2«- - .Ths better could not fee ttsOd' £$$$&#' X# wuld
—•■ ebhfU.sa.4 i&th ’’ll1■ Tolson - 

lAdd - 

■ Miehols-
,^>oi»onu_

Wlivln -n 

' J jkrbo x, 

.Rosen --- 

Srsc? ■- 

LiuEhllrr - 

Mohr 

Tol«..Riu_ 

HollOKin - 

- Candy

Wl/ Ml?*  Mohr J -/

wss^j/; '*  

t$’

).l - 
c-
■EL

o
i. b

61” a 1



3> , - Zil filing^ this systan would roqulro that*  sequences, 
on® by letter (W now use Wo sequences> th®. ulsssifloetlon 
WW ahd tW wi JMWh

' . .. ■ - . <- . /,.“■• ... • . . . -

■!$.> . -Jn active yelxsainous .the number^ would -
go .up into- the XigdW sM wi th the letter '
there.wou.ld bo nddM & dixth' digit#: ‘ -

WXh system would be good-.-rar twenty years or so f#M 
nhw$ ?6nd- than W& would have th r&PMt th®.®cqu®n®d'bi,;.tW lotters# 
Thia ’ siOuld fed oon^uMn^# (Xt id IWS®ated .Wist wb hdMu.t^th 
&W letter ”•&#• In order to -avoid confusionwith our XS and

•- • - . • - - ■' . ': ■’>••;,- .

WanMeusly ux^aVorahlo>. ’ X£' approved? do Vurthor

- <:“, • 
;, f \ / * - . ' . -

< A \ -*  -\*

- <. , r- , | ' . t
» I * *'
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Mr*  Tolson 12/30/#*
TheTExecutives Conference

Whose present at the 
Conference on 12/19/32 
were Messrs.<Lcdd, 
Haybo, Kphr, Belmont, 
McGuirej Gearty, Mason*  
Winterrowd, Tcady*  and 
Holl oman *

, The BxecutlVe3CQnforenceon.B®cemborl9, 1952$
•■ ? considered: the use of theXGsilfprnia,\tiate. Telatypu. sya'teft ., 
- • - by OUT tbrafe- califoruia aWidaa* 7 ,-7

■ mckgrowds

As an bdonoisy measure san Diego * DM Angeles, end. ■ ■ 
San Frau^iSba on October 7*  19#U WM. instructed. to/b^artwht’ '

. >.- until December 1*  1932> witm communioations^-sent via W--State ’
. ' Teletype system to Widens ■ and;t^ach -oi&w.W?ra' / ?

':7 ,/. \ Mwity< WM-
' ■ ~•' of swm ; \: '

<■-' ,:■ - On DauehMr9> 1952$ dm Ahg&XaS submitted the results- 1 .'
. - of th© ^^p'erlMeht covering all. 3- CalifMnih offices and reporting 

.... n.totel'Savings .for tha'-MtbUeh-iloveMMhjuried
'/_■*.  *'  ’ ? ■■’-*.***'  ■- ' ''< 1 V;. ' * ‘ .' ’■■•>'; ~ \ -’ -- -* "

': \,\ •/•_;.,'.•' ‘• •..'tshe*  fM10i<dng7advan^dges-^uhd'ilsadyMtagU#- wn nttecl* ”'''’-

■' - ^VAiM&Esx , ; 7;. , . : ' •/' *<-'/--

"' bMsidarabWsavings\ln Majstern <M»xr' '■
"*  •? 1 ww-" -dostsMsult’s. iron the usd- ..

'• :" - bf thXs systs^ '- • V?[

"Shew b$s Meh- eppaMnfe iessenihg-.ef \’ - •' ‘.'■ "‘ ’
' hXMclsnny through use Qf aysWm*  

_ ' ■ ' ' (<

• 47 W/ ' ’'$*  mono convenient and hffoctlve ’ ' *
' .... in Many instances to sand a state, teletype

■ - in'M&traat -tn .the delay aonetiws neoeMary ■ '.
:. > .;. . reaching < resident egtnt by



•- • 1# although fto. messages sent. whi^h lh
any wy demprcmiso security., It is-, 
recognized that state’ teletype a are 
available to persons other than Bureau 

• j&ning W period.in -which
■ .. this survey has been. raade> no altuatidn 

.'‘ has been oonceix^d in, .which unauthorized 
■ \ .'■■•-porsbiis '-bhhld utilM*  ths-' Contents- bf ■ .■ \ < 
'.- •«'-. thesb Wozsag®£/'tb’ ■'^ disadvantago- .of ■■-.*  

•••■ • the bureau® ' ' ? :

■.. •• :$xecutlwh •b9hj'erehd> i^aniftbusiy-rbcbamends-. - ' 
-that th&'.nO- bf;-thb-'Stnt> .^elotjjb.sysieai, b0' ehntlnu.ed.and 
...tart? th® bstlfbrhiiK. ho Instiatcted tp? ../'.- - ’
.n'Qmtahjf'Vigil^hM th sW-that ■ the. Wssages -are. adtuhlly 
d^lMes^d ■e^editiousl^'■ had tn avoid using thia v&aiw of 
hQi^tttiic<tibW In?*  iaessdge^ ot & confidential ndturo * 1% 
-bbbnrlty. tyw dhtbs ■ ^d ■ih-'nppiieaxit-'

■**■ »_ ' ' ' - •*> • *

-. ■ ..?Attnhhcd' ls: b-vlbtte'r'^or-ni^&ture
.>th<aw ins-truhtions*  -'.’;’?• * :,.■■ . .< .-: . .-



Mr*.  Tplson

The RxegUtiVeS Conference:.

SUGGESTION ^39^53 \
SA (4/ j>ed »S. Bauknight
Mew I-ork Office .
Reff&F.FfCE^ORIGIN IN COURT 

, OF C1AIMS CASFS^ ~

January 7? 1933

' ;' / The. Executives Conference on January 3, 1953,
consisting of Messrs. l>add, BarbO, Glavin,' Mahr, Gearty, . • ' ’ .'

‘ B.o.sen, Tracy, Belmont, Holloman and ‘Clegg,ycOnsidered • ''■'I/..-'.
■’.unanimouslyunfavorably the suggestion Of SA (34/ Fred 8*  ■ ' • ‘.

Bauknight thai yyoxi coviplettdn of -the inbestigntioii. of Cour-b 
gf'Claims cases the Vashington Field Office thereafter be ’ ‘

■. 'parried of origin. '.- The present procedure designates ,
- the Washington Field Office as the office of origin upon the ' 

coifLpleti.onof the investigation and. after the ttffiiiig of ,■. / .1'
, te.sti'inoyiy. before: thb ComF.issioner of the Court bf Cldims-i ,. ‘

• . . ' : The Tnuestiggtive Biuision is opposed to ihe suggest
tion since during the time between the completion, of the: irivesti^ 
gat ion' and the- taking of testimony before the Commissioner 
freguent bOnferences- are. held by Agents with attorneys p'f . the 
department and between these attorneys and repreSentativedB'

, df the plaintiff and as.a re sulf aaditiongi' 'ihyeftigrrtton t ; > ' 
fbased on new data is of ten required,, • This, would mean the

. shifting, of the office df Origin, back and forth resulting i’n•' 
• confusion*  Thus, the Conference unanimously recOTnme'nded * 
unfavorably. • ‘ ‘ ' -; •

FJAN 131953 > </

cc Mohr
Mr. Clegg



Mr. Tolson
The^XeOutiye® Conference,

12/18/52

fbi mtioml acadbmx ‘ . ■ . - ■ -. ; ■,
Present at the Conference 12/17/52 were Messrs. I>add,.

'• . - . • M Mh .. ... '• _ - .< . .. -i xr. . . __ •■ *

The problem involved is to .get. the employees to the ■ ' . 
■ Auditorium in title. ,to.:. be .seated prior to. the. begtnnirig of th®, ■ ’ 

Exercises without vds.tlng: time-.and tp have ‘them erriyefrpm ... ” 
the Various buildings.so that they will not all reach thd • ; ,

■ Departmental Audltoriihm- ht;thp' same ■moment., thue cheating ‘cohfuhion / ) 
i.n filling the seats % 'The pdriferpnOe-'co.ris‘lderdd = the'mht.t®r . ■ . „ *■’

- and unanimously recommends as follows^-i '. •• r .: ■' ,
. ■ ■ ■ . - . ’ «. ■•'. ■' 

. I*' Jus tied Building employee®- should .arrive at tho/' .• 
' Auditorium approximately £ minutes prior to those from other .• .. •■. 

buildings; • •. 7 .

2, . If. the /Wathen .eohdltibns/hre. fhVohubiei -emplojh'o®, ‘
- should "be roleased frdm the various Bureau Buildings ’ nosdprdlng- .. ;' 

■ • to.following time schedule-.?' ■_ 1 • . -J.\
\ '■ L. /: y '/ ‘ ~

• ■ Identification Building •/ - . I .
Hlhth’-and H St Building ’9?45 r \ J < ’ 
justice'.Building. .A»M«'•'.. ; d \ '

, . -A ■- '• ■ * - ‘ M •• .5-/ ; : < '

. .1* ‘ a.* In the event weather conditions are. unfavorable, i* 
/■ rafh>. sleety .fine* 'snowy extreme .cold or heat,- additional tiw / 
’ ■ should be hl’idwdd; bedahse of the problems created' by’ slowtt#nhs*’ 

- portati.orLj/handling of shoes, faincoa’ts * dtQ'.s / BriderAthese
conditions it is suggested'.that employees be roloaded from the 
Various. Bureau Buildings as follow^?. ; .. A../ • \

• ■ - ■> .. */. . ■•- - • ■ • 1.1 \ •

cc? Hr, Mohr
Mr.. Clegg ■ 

EDM:mew fh^.

vv,

r

Harbo, Glavin, Mohr* * McGuire*-Belmont*  Mason, Holloman-, 
Tracy*  end Gearty*  '• .

The Executives Conference on 12/17/52. considered the., 
problem involved in. getting employees to the Departmental ? *.  

■ Auditorium at th© proper time on the occasions of the FBI .1 ’ > •
National Academy Graduation Exercises, • . a ' '-~ i

' s.

'JAN 12/1953
> 41 ■- i



IdenfcifUatiW Building 9:20
ninth end H*  Street Building ' 9: US A»M.

' OustUe Building -. . 9:50 iau

Xt the Birector approves, thia aiaiter will he sailed
the attention of all Assistant pl#e0t.ors»-



Mr. Tolson

The Executives Conference

RECORDS RTREAMEtftm *
SVGCESTIOII PROGRAM -■■ #114 . j
Classifying Unitj Records Section

22/29/52

The Executives Conference on. D^ember 19$ 19523 at 
which were present Messrs Eadd} Rarbo^ jfwify Beltiont*  2fc£uire., 
Gearty3 HasOn3 Tracy.*.  Vfinterrowd^ and Holloman,, considered is 
suggestion that two publicatichs of ths fl^iwft J*  Burns. Cetecs 

 

tigs. Agsncy not b& retained in Cur filep hereof ter*.  These pub*  
li eat tons are the' ft2rgteiCttbe' Bulletin the American. Hotel 
Assaciationn and the "ProtectiveJ£agasih\ former chants ^and. A/-*-  
filddted Credit Bureaus

This patter 'was previously CCri id er ed by the Incest 
tigatiu.e Bivision^ the Identificatian Bwision? the iaboratofy^ 
and the Training and inspection Bipisiotk All. agreed that in-^ 
deling and filing these bulletins, seryefne useful purpose. . >

'The HwecUtiues Conference unaliv,oii.sJ.y rec-ghuAends that 
the above publications be destroyed; folpwing current review^ 
and no longer be sent to the Records S^tian to be made a part 
Of the Bureauls permanent records

Tolson^ 
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lir*  Tolson Januury 12jr 1.953

The "srQGiitivcs ■ Conference

ALL

' DATE _/<-v>—-T-
The Sarecmtives. Conference today, -with i-idssrs.- I M

Tolson^ Glavin, Tracy, Hsibo-, Kohr^ Belnont, Ladd*  Bo sen. 
Cloggy ‘-Geurty^ UblMlre,. and Mollenan in attendance, 
unaniiaously approved. this suggestion, that a. series of such, 
conferences be held fey all field divisions t-dth. local authorities 

. on the subleet of theft fro© interstate -sMpmeat*  This conference 
W suggested in view of the isp’ortchc# of fully discharging uur 
responsibilities under the statutes pertaining to thefts fx*om  
interstate shiy-aent and the success of the recently, completed auto 
theft conferonces. ‘ >

fhumuch as goods wring in interstate coaaiercc are 
illegally obtained in a variety of fashions, such as - armed 
robbery,burglary, larceny*  sneak thievery, 'embe^lewit*  and 
fraud, .conferences dealing with these methods-and investigative - ’ 

■ techniques employed In wMng theft from interstate shipment-- 
cases would be of great interest to local authorities because 
many of the sane techniques can be utilized in- working every ' 

. day' police ‘cases of" a local nature^

' 'It is 'believed that such conferences would point tip 
to local mthorities-our ^uri-sdic.tiOh in theft from interstate- 
shipment cases,; resulting In the-reporting of .such cases to ns 

■ 1 more promptlyj that these conferences roiild-bc of value to- local- * 
authorities because of - the knowledge gained thereby in fields ' /j 
of primary interest to thes^ such as robbery*  burglary*  larceny, (Z 
etc>j that these- conferences would- have- a salutary effect -on*  the / 
fiel< ah that the focusing of' attention hn theft from interstate. 
shipment, paces will result in such cases being, handled with, added 
vigor*.  ■ .nd that th# over-all effect of ihes# conferences Wald 
result 1# additional accomplisisaents. in ihis-tyW of^case.

In the event you. approve of the idea to hold srueh ’ , 
Oonferexees, -.detailed plans and instructions for th® field Till 

>____ba tot re! out in eoniuncticn with the Trailing
------ -division '-nd submitted for approvals /

and- InspectionTolson, 
Ladd, , 
Clegg^ 

, Glavin.
NiCh01S____------
Rosen__ _—~-

„ —
‘, Karbo__ ,,—— 
i p*T-rr,nt_
I v»ohr_ - —*
I T51e«‘Ro°®-i— 

I 'H?age^ ., - - 

I rtantiy_ --—

hr. Kolm



Mr, Tolson January 3, 1953 \
O ■ \

The Executives Conference
■' , . - ’• ' J

The Executives Eonferenoe on December 30, 1953, i
consisting of Messrs,, dlav.in, Tracy, ffarbo, Mph.r, iaughlin,ciegg, J 
Ladd, ^interrowd, Gearty and Sizac, unanimously recommended ' ~
tin favorably the suggestion made. by the- Inspectors, .when they ’
were recently in conference that the deadline fofyf^dlfng^ 
leads in E^pitive. oases b^fi^i^sed^froftrfhfrtM^ie^gr^y^ive

.;■ da^lf~^lonbtderdbfe difficulty is. how incurred- by Eietd Supervisors. ? 

. - and by Inspectors in determining if the ledds were covered tn.. > 
thirty days when, in fact., the report may be ready to dictate 
and considerable research is necessary in order to find put if . 
the lead is Voveredi, They also pointed put that this would 
bring fugitive vase leads on a similar tfrule of thumb" basts/to \ 
other types of lends, and investigations in. dsaertaining if

. . there. a del inpuencyi '••'• ’ . /■' . r. '

( Executives Confarbnae. felt that th-pre.wbnid be ■ 1 - 
similar difficulty, in doing, research to find ent if repprt$ 
were ready to dictate, if the. deadline were: forty?five days, .
and ibe only difference wduld be that.it Would prO.bably.be. ■

. less fregiient when inquiries were made, More important it was . ' -^,- 
• -."felt that the way to eptch. fugitives was to expedite the. handlings ' ; 

. of lends, and this is-^the primary purpose of ■ .fugitiyefinvestigd*  ^ v 
'■t'idii&i.'' it was undhimpusiyagreed'that -there should be no..
extension nf the ^deadline -gn fugitive caset? , • '



Mr*  Tolson
TheQsxacutXves Conferences^ :
W Mt-MKW O7HC^G&XW Id3T

12/18/52

Erasent at the Conference 12/17/52 were Messrs*  Ladd*  
Hanbo*  Glavln, MW XleGuire*  Mbsent*  Mason*  Holloman, :. 
Tracy*  and Caarty. ,.; - \_. .. -. •- .

The JxecutXW Conference'' on 12/17/52 considered ah''-.- ■ 
inquiry KSdh by the Mew York Of fie. A concerning Mailing- of - . . * 
identlfisatloh orders*  Wanted Plyere end Apprehension Orders ’ ■• 
th the hotels' ’in >W York .City*.  ■ • n : ■ ’ • ;

BACKGnomiD? ' - ’'7 ?’/ ' = -

; ■*.  section .'6a (ill of the ■-'
’re<ulW that. We.. fioM’Office «ail«ig list should include ••■••• 7, 
ail 'hotels.#..,- .By .OT )W -terw 1952>- dated.
5» 1952> the Bureau directed each'field office to? '
its needs as to-the number of identification Orders > Wntad' 
Flyers end Apprehension Orders required for diatrihUtion. The - 
•offices were instructed to: carefully exanine • their, needs' in ' 
the’light of the praVlulons of seutipn 6a (11) ,df thM^nusl'A 
of Bules.ahd :Rdguidtlo.ns And to notify the Maraau .ooncorning-. .■• ■ 
nw» ,By. latter- dated ■pec.ember 9> 1952*  the York Off-iW*.  ' ' 
'advised 'that 'Mew 'York.-OffXqe wiling’ list.'-dbeh>.nnt .include-'- ■-'
the smes-of. hll hotels -in the Mew York territory*,  pointed: out '- 
that, if Ml.hoteld'.skouid 'be included an additionai 4*̂06  '• •-■.? '• 
addressogvaph plates:,would ha required*  and reqhektdd- Burned’. 
Advice as to whether these .plates: should W obtained,, ' Who .
Mew York cfflee .also: asked, whether the platen' could be- nrepamd 
frw • pages * removed- from. various telephone. .books-' In order tdl. •*  

typing W^h .-would otherwise ho required^ . ' ■ • ' ■
ACTtOW ’ ■ ■ ■ 7 "- : '■ ^!*V'-'

. ..................... . .............. ....... .

TheConferenceconsidered thia matter andunanimously 
reepajaendo that the jiew York Office be ihs-truoted'th incIW’ ln-< ; 
Its nailing list -all hotels in its territory*.  ■ ~ ' ■

cos Mr*  Mohr . i
Mr*  Clegg. ' “ lte£D- 51. IK JAW 13 1953

EDM mw ■ ■ /

' ■ '7777^' ' ' HSO 
'JANUWs ; ;: ^



Tf the Director approves, there .1$ attached a letter 
to the- SAC Now York instructing that th© addressograph plates 
should he requested arid advising that the Bureau can provide 
these by using the information set out on pages from the 
various telephone books * letter further instructs the 
SAC to examine the wtei hed Berik for 19^2*̂  which reflects 
approximately 1,^00 hotels instead of kjOOOj to determine- 
whether nr not this listing would serve as a better guide.
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The Executives Conference

January df 2953

. . -r , b.

- Tolson .

Udd;___ .

JCicliolg

. Belaont 

Clegg..
' piarin 

-.Harbo -

Bosen 

;Tracy 

'jtaug^lln^,

Hobr'i > - •

TelerHa.. 

ltfolloaarr_ 

Candy . .-

‘- She Executfveg ConfereUCe on January 5-, 2953g " ’
; consisting of Messrs*  Laddg Hdrbo± G-lavin.,Hqhrg Ceaftin. - ■

Rosen, Tracyf Belmont., Holl oman and Clegg. considered, the \ ‘
•., suggestion of Supervisor | of the Tdentifica--; ?.

tioh 3ipi$ion <JP7?<?,e7’n|??$ We filing Of Wanted $£t£ijjes
in Fugitive Desertercases*  'At present Upop the pf&pjirftion. \ 
of a fugitive- index card. in the investigative Division thefe 
is also prepared a form requesting wanted notic.es to be filed 
in the. Tdepttfiddttop Division with respect to syph 'd.egeftefi •

;M_________  has pp inted'jpjit that'i^J pn^of ' ,
,such notice8.. tere Cdn.c.S'lle^:wiiMh't1^ftg'diayMpf the. date

the Wanted Hotide.s were received'in theldenttfiqattbPDiyikibp.*;
J. 'He,therefore^ recommends thdt -the\Tahted Hgticeb.not be fifed' .

■ j in, the Identification Division until the. lapse of thirty dags*  .'
, In■ g survey of dp Fugitive, Deserter cases it wasdiscovered 

■ f-_. that four o f them, wefe located within the first, fifteen, .days' bo • 
‘ c.aftgr thy’wanted notice, was placed .dnd seven'additional Ones- b7c 
f duping, thirty 'days*  She remuindef-were arrested .shbsequenflyi-.

' ■■ ’* '-■ ‘r-------- ' —1 - •' S- ; ■■
__________ estiTnates th.dt.-if the-siiiggestioyis'''

approved six employe;e:s in this fechnic.dl Section,^ three in- the 
Posting Section and three in Card inder^Ta . total; of twelve 
employfe.sf time, would fe saved*.  . ; . .: ; ’

, / .• ' .^his. WQUld^ ofiCQurseg td o ffset by -.dl.l th:e- timei^ /
.spent.-by fecial > Agents' duping, the thirfyfdgy igitervaD endeavor^.

• /" ing tc locate g fugitive■, when if a Hunted Noticefhdd beeh- 'fiied ■ ' 
J •' dll ef th ip Agents* ’ time might have been saved*  'ft wtpuld

- particularly embarrassing, to have Agents searching, for a 
fugitive and learn that a police department-had dlteddy.for^ ’ \

.. warded a set of fingerprints to. the Id Sntif leaf ipn Div isfOn , 
b. ..showing, that the fugitive .had for two ar three weeks beep 
f . thCarcerated.1; • ■• ' . . J'"'

- • >. fhe Canferencewith, the etaeptjon bf Mr* frday-jf
- recommended un&i^ieu^lv unfavorably*  Mr*  Tract; fdvored ■ 
_ Mr*  I \suggestion as a means of saving approximately
- twelve clerical emvloveesT. time in the fdent if to, 1 Divistbp.
~ Letter to. \ attached*  ® QR® .8:

. A / # . . HespeptfullAf
~ . '' -f ' for fthe, Hffhj '

i

gc w. Mr*. . Mo.hr f.. /sftfAMJit

Ff<W ; : ' ' . " ■"■ •



Mr*.  Tolson
The Executives Conference .

_ - ■ - -p- ..   1 I' -J 11 — -- |_| 5j i IL-

-bXTODER. ,

12/19/^2

vtTO-S-’uitK.’J ',om»?20 , • 
zxl iwLv'Igsms

v-

Present at'th® Qonference 12/1?/^ were? listers, Xtfiddr 
Herbo, dlavin, Mohr#- 1‘aduina*  Belmont, Mason,. .Holloman, tlhacy, 

■ and Gearty< .' ■ - - .' \ /■ .

Th® Executivoa Conference on 12/17/>2 conolteed^a ., ,
. suggestion mad® by Special Agent ForrestButrgWsf of - .Philadelphia 

to Inspector B. 0? Brown eonperningi^isrking Oxhlbi.t& for extended 
retention, . , ? ■ '^zv —-■„ ■ - .. ,■ ;

is useful as evidoncoin a. different caW a

. . Agent-would. notd bnW® exhibit. •»nvtlopb-"M^\flib 'the
.- ■ base‘in Wibh the- nvidenoe is alto Wing used*  ‘ / * . /

MgfasoiiimV’ / .’./• ;'v ‘

i

■ • 'Thlb'.piibWduro-is- Wing followed in?hlRddi.phia4fflW-'';’. '
. .'*&  the present tiW*-"■'She.  claimed advantage. it Wt it dnsure.s '■*  ■ -.: 
-• -■-the-•xn.dihW.nane.® of evidono® that might. w neoWd,’nt '& late* 1;'date- /

$ - In h‘ dlffoW'nt ■cjasey.i .W& matter w di-W^Wed With iW • ' ' * -
. nupenvWor^;in';O’tWn’Offices; by the-ihapectipn staff* ’- Th© •

’ Inspeetbra jWpo^t that there appears th W no particular .problem 
. ‘.in-thedo- nf flees concerning the retention of the exhibitjs, • 
, ■_• The-■supervisors of.. security cases in FittSburgh and $ew WU 

. --were cool to the idea end’felt that it did not . robWsent tny •■ 
•s improyeineht oven-ths-pWsent Ostein.' ‘She supanvihons and thh. \

\ina>edibr*  s aided Wit thst'thl present ndWilons on oshibit' ■ ■ /L 
shebW concerning? the purpose‘ to-W served: by the e^ibih and 
the probable'data the exhibit Wy;-bePreturned or -ofchSWi^®^ 
disposed of anply serve, the purpose, It,1s further noted that

.. thin system, ■whilb. it may W of limited-', ■value' in security caaos, 
: apparently Ms. -no; application In criminal, css®?? •.§nd*»o.  .instances 

have bebn. found in which the suggestion would be of »ny value
; In criminal -*das9s<  -

? dc;r-.>4n.*;-M0hi?-  • “ .
- • >W. Mt® '/ • j9<^

■ iNpe®)^.^V41*®
?. . • >' .' ■



EXECUTI^S COHREfOCE ACgIOHt

TM Conference unanimously m(Wds that the suggestion 
not he adopted, and that a letter fed eent to Spools! Agent bungees 
thanking hits for his Suggestion,

bolson

Jdd

Xlchoja

Mlnont

Clee^__________

Olavjrf -

Harbo

Xosep *

Trap;.__________

Lautal In .

Mohr

.»♦!«. Bo. 

hollcEAn______ .,



Tqi&q% December 29s 1952

TSP ZXIXMTIVES cosm®®

L

The Executives Conference of December 22f 1953'H 
' cansistinff of dlessTb*  Tolson^ Tracy? Slsgg-, McGuire., Barbo?. laughliny*
f Holleman, XadcL, Mohr, Geartg..,. Hinterroad, and Slavin,-. considered q
| memorandumto the- heads of ail divisions. and bureaus under date N 

V of December 16, 11152? sent by Mr*  St 4,.../ihdrettaj Adxii.nist.rativ.e
Assistant Attorney Generai, baneprning the frtl 1 ian. A*̂ghp^lfpp,orial  

sJ&gjft*  Se started that he would appreciate our ~earnesw co ns i derc tib.n I 
of the. awardprogramand hoped the Bureau wouldreconnend someone ' ", f 
Who. qualifies. Seeorunendatiohs': should, be forwarded to ^hdretta nor x^ - 
luter than January 23s 1253;. . . .' ’ , "'•

' ' - A r
The ^ohf ererhoe was advised that the purpose of the. award 

fy' •■ f i& toJ $i.ve. special recognition and encouragenent for sustained__ J

'interest^, grawth-j.. 'and.develapwent in the field of publte’ adnini.st.r C
- trgti-oti:.; and for ewenplarij achievement, or "notable edntributio.ns- : 

this- field to the efficiency and quality of the ‘public, service*  ■ ‘&uch ' 
public reepgaitioru .should. be an incentive to yodng. people for increased;*-  

■ interest, and high, level perforniance in this.; fieldj and'will add qualify^, 
and integrity to^ the puhlia service. It will give needed financial 
assistance to the cztent funds are. available to deserving per$oj»sl who. 
otherwise would hot be able to- q'btai'n specialised, etperieuae or tgf 
complete their educatidn.^ ’

’ ■ ■: Those eligible are ',}'Any -em.pl ay.ee of the. pedbrxit deter
■ ; ‘ Who has not passed hfs (or hef) 36th birthday on Tecenbcr 31^ 1952f :/

• -and whbse pprforin.dh.ee opqr p considerable period of time demonstrates' :Rli 

unusudi competence and interest i-n- public. admiristratipUj. enabpmeiit-hf sg.1 

. for leadership^ creative, thinking.,/ and close ‘adherence to the. basic
prijici.pics of enlightened public Service^ shall be . eligible to .cbtipdte g- 
far the 1953' Awardstf - " ■ . '■ • . F • o?

, ■ - There is attacked hereto one- of "the statements .forwarded . ° 
to. the Bureau, by Anlrett’a concerning the milian A. JumpIJenoT^pl I 
foundation.*  ’ / > ■ ’ //J'--

v

ITolson * » 0 M s f***
ILadd- - *

:. Tfoe donfcrcnc.eis- ofthe unanimous opinion that the Bureau
r^’S-^o-^ recommend zwsg ertployee of the Bureau-for this award at this .time. 
pr^Sfooulg you agrees Andretta mill be so advised. 
tarbo -*“'

p—t;c . T plagg
Itoun ^fr>. Ifcfhr \
Mahr - - 

li.. »=.—attachment 
fc7^Wfjar, f } 

F~ yjV
l-^ JAN 15 1953
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Mr » lol son January 123 1953

The jsx&cjitives Conference

Sir^STl'CM

The M^eoutwes’ Conference on January f3- 1953 
consisting of Messrs, Tolson^ ClaUtn3 Iracn3 Hgrbo3 lfo'hVr 
B.elmdnty Cegrty3. MgCutre and Clegg3. considered: the •.suggestion 
Of, Mrs,,] J of the Records. Section thqt additional
ijiformatton in.eluding the birth date3 btthpldce3 address: 
and similar descriptive information regardingsubjects be 
added .to. abstract slips

Messrs, Pichbls3 Trotter and Manes- of the. Records.
•and Connuni cat ions Livisibn recommended unfavorably a's it- tidb 
.time consuming3 would require dore typing personnel and was 
unnecessary

MfSCUTl^R.-GbNPRRMNOE COMSIbRRATlOM': .

. Par reasons o.tted3 unanimously unfavorable... 'Attached 
hereto ip a letter dckndJDledgtng Mrs\ I \puggestiohi.,

Attachment
MC0BDEEM4O

- Mr*  Mohr
Mr,/Clegg 3$lisnf 4'6 'HW’S r.

S0i03H!G ‘ 63M



Director
^7 '
Executivesf Conference

•*•  ** •--**-  ■*  *•  -' '■"- •"■.■* ‘--Mr»wir«nM» i.«« w- ',*»  - » *•**-  •■<•

lUgmiM. op wwimw sziMiKiwr it&fg

January 1S3 1933

The Executives*  Conference on January IP, 195&? ■ .
consistinp of Messrs*  %Mj iirc^uira.
Glavin3 Harb6} hosen3 fraoy3 undpeiwoht
discussed the problem of handling. the bimonthlydelinqueucy lists

♦ -cte tM Ml pertain th the Ind## M the
Domestic Intelligence UdiStCn-*  Present requirements are that - 
all listed delinquent matters be fol2W4 bn aft individual .cssg

The 19' Supdrvtspfs: $n the.Cecurtty indet 1's'sii. wi$$ be 
required to handle approximately :£&$ of the pending fitters ’ '
the bureauelassifitubiohe andrapprowimately-'39)& Of -dll the.

- delinquent ziaiters th- the Mureap dh qll blassificdtiohs*  ■/ • ’' ..

':. ■. throughthe 4Mw W$$Xwpipiston •'■
■. h^e beee pieethg tn dll t^ees it ^Ith^ney , .

cases delinquents tn--130 hut dropped fro^. 32^313
• <n- 1331^ iq 11&643 r^W^'’M ffeutv^tr.$?> 193S:*  -We ''
#r& tthtihikihp t$ t11^'ihi pppgtttt til th $ fountlily
basis t-o be: ■pehtuih that the baoklog fyf. Uhd::deiinqhahey i's '.
ir#4u^W.' 'In- trden-. to an.'uh ihdihfduhl •’

■\ aase huhit £eour‘i&s indeu \
.; .%#$%$ we ■haut dtitw^ied it werir dat -a ^pqrgii tt foilp,^ iipr.
- iht-^itl^--dtiinquehts^ih jrt^ ^ prdbtigal eidudpotKt ' ■

without- tearing. -t:ddtttohhl ^ww2«\ Ou? antiysis Wm the 
biggest 'probit <>■ this, ^dttep it-in the 3 -.b^ftqet that reported ■ ’ • 
3^12'4’delinquent 130 on lebeiiber W 1932*  •

. we ■eli^ihute the-3 /raw'4Mw fteltuquent wWr&‘' -an
. Andiui-dudis.: ibtth'the ghdfueters--Seduhi'iy I'nietn'dl

■3'e.GUPtis^ '^'iwt’dnd ftiieiff thei- bp: Mhthip j^,.-'
■ . letiept' ie dhiue the dd^ihqua'npy- down we eanfhundie ihie. cutter- • "' f’-

WithPui ddsttiMl psreennei^ ' - • - • - -

, %h$ analysis fnrbhisr rejlpbis.thu.t if we- ur^ going to follow 
all delinquent Watters- qn uh individual case basis: we would flahd the. 
larger df/ioes: with ferw fuiiow^ups und would -net uqo.owpiish. the 
desired'results‘tf -th i^. pragraw*  •. 1

’—isweouttv&ef Conference -Pe&oi&riendation^^^ '
t 4 f V J <J * 4 ' >

— jfihe ^wsautivesl Conference was of the unaf^^^^hlon'
—tttcrt we^li^inate ^ostoiii Chicago * lettoit*  las li^eies^ teudfk*

^XW11®
cc * Mr*  Clegg 

"■■—'- ilr« Mohr • ,
ufile 100*339030

'.„ :M-i^Zut.'. wiit



ffew TorKi Philadelphia and San. j?a7i<?is.co Offices from lifting-• 
Security.Matter and Internal gecurity * a*  $js'P> ish and # cases 
/remthe bimonthly delinquenOy lists and follow the over-all 
progress Of those offices in regard to their delinquency bn a 
monthly b.a$i^ The Saecutiuesi Oonference: also tbgemmqnded 
that joe advise thd$e offices to cease listing the types, of ' * 
cases lis^d above on theit hmotthfy de^tnqyehoy- fist's^ 
if you. approvef there attached, a. fetter to the 8 field 
:dffices. ih. line with the reco-m.mendatiQn». . •

Respectfully■

blyde iolson h



Hr4 Tolson l/lh/53
^Sxecutives Conference

^mgsgiG.anoo.oFcaqmm ^4Tioff^L.4G4^wy: 4PP4JGzyigjg

The Executives Conference. on l/l#/55> those present 
being Messrs. Tolson, Glavin, Tracy, Harbo, Mohr, Belmont, • 
Ladd,. Rosen, Gearty, McGuire, Sizoo and Clegg, considered the 
request of the. Buffalo Office that Agents of that office be 
authorized to conduct an Investigation alone and without 
Canadian police authorities accompanying them concerning 
Detective \ 1 an applicant to attend the. FBtllA
from the tiamt i ton,- Vn lari o, Canada P'D. - ' , •

The Conf er ence unanimously, recommended that for, 
. Canadian. representatives, when the police department from which 

the application comes is not in disrepute, it would be considered 
adequate for the field office to conf er with the Chief Constable . 
of the Pppartmeni for the purpose of obtaining the complete

- record of the applicant and. the chief/s statements:. concerning, > b7c 
‘the applicant's deportment and eligibility. and also that a

. Chech be made isHfrL________________________ _______ ___________ I If these
two: checks resulted favorably,. no additional investigation

, should, be made, . -

It' 'was f elt undesirable for BpeaiaT Agents Of the PBt.
. > to conduct investigations in Canada which might' result,, as it has 

in, the past± in protests being made which would reach the
i State Department and. it would obviously be embafrdssinp to the .

• police' department and to the applicant for an investigation 
to- be made ini company with another offleer- of the. same depo/rtm.entt

. The Conference thus recommended that where the police 
department tn- Qcnpda was ih good repute and an .appiico/tion'was b7D 
being considered that the investigation of the applicant be / ; 
limited, to the above dn^nrihed contacts with the Chibf (Constable 
and

Tolson- - 

ZaM . 
Mlchols .

•Balaont

*< cites. .. 

Qlavln - ..

KWbo - ~-

Roson 

Tr«ey 

Laughlin , 

Mohr - -

Tale. Rb._____
, Holloain.

Candy - . >

If approved, there ■is attached hereto an air^tel 
to the Buffalo Office- in response to their inquiry,, and also 
an SAC Letter to the: Canadian. Border offices.



THE DIRECTOR January 14* 1953

J a J The Executives Conference

UQGESTES^TRRAUWIl^TSQQSmSS. ._.

The Executives Conference on January 12*  2953*  
consisting of Messrs.*  Tolson*  ladd*  Slavin*  Clegg*  Harbo*  b6 
Belmont*  McGuire*  Mohr, Gearty, and Tracy considered two bjC 
suggestions by Miss\ |p.f the Identification pivision 
Typing Section*

The Conference was: advised by Mr*  Tracy that the- 
work load in the Typing Section of the identification division 
is naw greater than the presently assigned personnel can handle 
and that it is necessary to streamline the procedures or otherwise 
curtail the work flow, .

2>, ATisal \suaaested that the typing operation on the
identification record form, itself be streamlined by 

having the. typist fill in the first two columns only, instead of be 
all five columns*  as illustrated, ip the attached sample*  b?c

The. advantage would be that a typist would be able to 
handle an*  increased number Of records: per day« This suggestion 
is proposed as a temporary curtailment Only until additional

' personnel is available, it is estimated. this proposed stream*  • . * 
lining of the. identification record form would be equivalent.
to the saving in time qf 11 typists<, • . . ' .

Mr*  Tracy pointed out to the Conference that by filling 
out only the 2 columns containing the name of the contributor 
and the name and number of the person fingerprinted*  it would be 
all the information the contributor would need tb know inasmuch as 
all other'pertinent data, would be in. the contributor's possession,-

.Hr*  Tracy advis.ed that' the disadvantages were that.
Jtate Bureaus which receive copies of identification record forms . , 

.. ..... do not receive a dopy of the fingerprint card itself would K
I Mr. Tolson—have the complete inf or mat ion*  such as the date of arrest*  I*  
I Mr. Ladd-—-^^4 charge*  and the disposition*  There are 39 State BUrtauS in 
IT Canada*  and it is estimated that approximately one^halff
| c,ie!ig __3'q.hot receive a copy of the fingerprints, while all receive a copy' '''-
| MrxGiavin-fl# ^h.c record*  In addition*.,  whenever an additional fingerprint -

RECORDED - 9®
Si: Mr. Clegg INDEXED - 96

• I Tele. Room ...--------1 Mr * HohT -
| Mr. Holloman------

■ I Mr. Sizoo-----------
| Miss Gandy--------- SJTredm
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4 Memorandum far Director January 14* l$i>3

card is received in the future it will be necessary at that time 
to complete the prior entry*  llr*  Tracy pointed out that the. sug- • ; 
gestioh »aa proposed merely until approximately duly l^SS*

%he {fonferenae with the exception of Mr*  Tracy "wag 
opposed to the suggestion*  those opposed feeling that the record ' 

• not being complete would give rise to a great deal of correspondence 
With the result that mudh, of. the time saved would be.. lost in 
handling correspondence*  further*  that inasmuchahthe entries •' , ' 

‘would have to be. made..at .Some.future' date there is no het. . b6 
savings involved*,  ' ; v ■' • ; _ ' 1 .' ''»-’b7c ' :

..&*.  \ . It j.s suggested by I that the Typing Section
’ , ■ operations be streamlined by ats.co;n.tinUing .tempprarify
the furnishing: of copies of identification records to State Bureaus 
except inhere the State Bureau the direct ’contributor Pf the . . J 

>• fingerprint card 'itself*  It. i.c.proposed this suggestion, be op. a ‘ \ ■ 
temporary basis until July ij 1&33* ; or until aaditponal personnel ■ ‘

' dre.apatjdble to the Typing Seationi ‘ ’

1 ... The, advantage^,^Ould be ‘ that time would be^avef on the .• 
part of .the dupliadtot machine operators*  fthb •aSSetibletg*-.  •' "' - 

- ■ clerhs*  and/ reader * There ,afe 39 State BtireguS in addition to-. -; ■ .. 
/dan.adg 'which reaeive an'.additional atpy, of the repo... * , 4 ■

' ■ - The. dis.adtahtagfs are that-those State Bpureaus. nbt. : j
receiving a copg of a record fgp the c omple ti on Of the ip f iles 
would undoubtedly ‘Object to this‘procedure and ■bomfiunioute with :

■ ■ the Bureau*  r-.'-. ’ \ • ■
■ The fheeauttveS: Conference. unahifcQUsly. recommended ggainst 

the adoption of thfe suy.gesti°h for-'the' ^eaoon tfyatith.e earings, would • 
*'.be v^rg bmdll* ' les:a. than, tite time of apgfoximatelg two -employees'' , . .

, ‘which, time woufb. uhd.ovbteaiy be I'Osf in handling dor-'respondehbe' from 
■ state Bureaus as a result of thd ahange id procedurei .

. if the Pirebtor agrees with the majority vote*,  a letter 
.Phanhtwg. Miss!| \wijj be prepared*'  . .

, - Bespeotf.ulig^
. ■■; ’ ■> ■ ' $-or':the Conference*

To I s on
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Fro sent st the Conference 12/17/52 were Messrs*  Ladd, 
Harb.©', Glavin, Hohr> KoGulWj Eelwit, bason*  Holloman, 
Tracy, and Gearty*

The Executives Copf^ranee' oft 12/17/52 constdoped a 
s.u^fjdBtion made by Spec*; Agent y-pseph ?.*.  HcMahon of Chicago 
that the Bureau adop tj^Seeuri ty letter Calendar. for recording 
sa&etings on mother ev^t3~m"I-l^Vc3tlgat£ve'Interest to Special 
Agents handling security Invohtl^atlohs*  •

* ■ f -,
It was claimed that such a calendar would help in 

planning informant coverage*  help In the development. 9f potential 
informants, and save. time and money-. •. * ’ j

’ ■ - Who Conference unanimously opposed Mandatory field-wide ’ 
adoption of this doviod.since the adopB Of the sddurlty problem • 
-varios no greatly from one off loo to another, The Conference 
folt that while this , oalcndar sex’vcg a very worth-while purpose 
ip. Chiongo^ it would bo of ■’no Valuo in a small -office having'.a 1 
very'limited amount-of-security wpnkr •_.' •'/<■ ' .

7 ■ '••-■ .. The Gbnfdreho^ recomendbd thats

’ 1. -The puggos tlo.n not bo ’approved for mandatory field«< 
Wide: uao5. but that Chicago be advised there is no obleotlpn to 
its use bt the device*;  • '

' ~ ' ^hinago be advised that its edlandoro should not- bo'
filed atfter, they hhte served their purpose • since to do so would 
b®- unnoo0h.sn^y ■.dupllohtlon of f ' -- ■'

’ 3*-.  That thly. matter bo called to the attention of-'th© ■ 
larger offices a matter of information-,. .. . -

Attached is a letter to' the Special Agentjfn Charge in 
Chicago with ohrfedh copies to severe! other. offices implementing 

 

th® reopmtiendations of the 1'xecutives Co enence*  " * • j/\t

i-tohr

IQ lOx.



••

Ifr*  y© 2 s ot;
dp

The. Executives Conference

12/23/53

REG^TICRS^TOfTECHJilCAL^ M TllQ’RO^

The Executives Conference On December 17a 1952a con
sisting of lfessrs> Ladda EarbOj Clavin^ Eohr^ XcGttirea. Belmonta 
Mas ona Holloman*  Tracya and Ceqrty*  considered the matter of 
whether thg n.e> Manual of Rules and Regulations should contain 
any instructions Concerning files-to contain correspondence and 
data relative to the operation*  maintenances ibgs.j requests for 
authortCatibns ^astificOtion lettersa. and other admintstrattve 
details pertaining to technical and nicrophone, cnryeiflanae.s\ 

’ , " \ _ ' ’ -f

The Conf erence was of the unanimous opinion that ttier 
Uahuqi of Rules and Reguldtione should show that such a f ile 

' Should be maintained' and that, gub^files be used: to file logs 
■ and .letters-.rec^^^ng-jinithofisratiqfi,:itnsi justification of the 'y- 

burpeillanoei: fnfarifatio^ the'filing of iheSe'nat^
:'■ ters has previously been furnished to the field by 3AG Letters •■

The proposed revision of the iianual bf pules and 
. Regulations is attached» Part of this material has appeared 
in the' old liCCUdl.- Of Rules gfid. Regulations- .. . '



December 83s 1958

PROPOSED OffAKGE Iff IIAIWAZ. 
OF RUZES ARB RECVZATXOES

Section 3D, :’3i c>

Main Reading . Subheading

Supplies ;
Surveillances ■
Technical Equipment ■ - ' '
Techn i cal, Plenty
Technical, ahd Micro'phohe Logs; Request for Authori

Surveillances ■ ' sdiidni Justificaiion
'"" - Zeitersf and Adviinisisra

tine Maiiers..............
telephones .& Teletypes. " " '.
Trans^iit^i Zeiiers ’ , . Chephs end Ponds
Visi^tihg Etiployees ■ \ ■ ’ ^ ’
Vouchers Seneral
Veuchehs - By Raae of companies
TlaniiCd ^peiPb ■ ■ * " ’ - ‘ " ’ '
Jieeh End dnd Nigh-b Euty ' ' ■



STANDARD FORM NO, G4

Office IS/^emOTMdum • united states government

TO : d. NTgupLS I DATE: 12-

PROM : 1. ’•■'/'XnS

subject: ?ROrnS’7’?- 'l r-AfTTA’ING O^’khhLZORD

TjO,riT 'nV l'PR’-'Jp--R COR 'S ST?r,r’,Ti.‘17'?
+ (7. /

SYNOPSIS: '

October, Vl'--, marke-’ the comyl-tion of five years1 
participation in f<=d^ral 'mployees1 L-? .•Q’1 ty Program. Records z __
'’.retlm has ’roximnt'.1. 3" million No Record Loyalty r-'or-fis 
third, •><'-'unTin-’ 22b file <>8binets. This sane material, if 
microfilmed, would occunv two **ile  cabinets. To gain spac« in 
use o'f’ file cabin-. ts, it is recommended that authorization be 5
granted to microfilm those No Record Loyalty Forms received 
prior to Onbober, 1952.

£s you know, October, 195'-, marked the completion of five 
years? participation in the federal Emnloyees Loyalty Program. 
It is, the purpose of this memorandum to recommend that those 
No Record Loyalty forms received prior to October, 19R2, be 
microfilmed in order to conserve space.

<3

PRO'-’T ?T.TRul:

Bureau’s files, chose loyalty*Aft£*?  searchina through the 
forms„pn-which "No Record" is marked are appropriately stamped, 
a copy', ia returned to the Civil Service Commission, and a copy 
is filed \n an alphabetical sequence in the Records Section. | ■ 
bnder specific direction of the attorney General, we are required 
to keep a'listing of all subjects of loyalty forms received. 
The id ent a'ore •-'ontained in appropriate case investigation files 
and the non-idents are filed in the manner described above. As 
we have^>reoeiv^d listings of subversive groups, we have checked, 
the-fc against the wo Record Loyalty Forms. In view of the v.p-lume 
received-J and/4fn ,view of the fact that to do so would clutter up 
the Garters 1 Inde.y, the approved the non-indexing in the
General Indej)-£>r?>pthe( No Record Loyalty Forms.

Statist- 
approximn^el^215 searches 
Loyalty ff^e.I/i 

: f kr

■ ■’ - „ ’i/C£
§ Show chat at the present time, we are : 

against'the |tlo Reco:a month

J J":, art
I <:

-r>rn i>ea bi the T^L!! ,2S>tr ri}
Ilarea, I:el"z>ritJ Zed'/, 

um? oeOjCty. irt/vi
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Memo to Mr. Nichols ‘ 12-22-52
Re: Proposed Microfilming of No Record

Loyalty Forms--Records Section

VOLUME ON HAND:

At the present time, we have approximately 3s million 
No Record Loyalty forms received prior to October, 1952, filed 
ih alphabetical sequence in five-drawer, letter-sized cabinets. 
These forms occupy a total of 227 cabinets and take up approx
imately 1,500 square feet of our space in the Identification 
Building. These same forms, if microfilmed would occupy two 
file cabinets, as well as the space for these cabinets.

PROPOSED MICROFILMING:

In view of the fact that we have completed five years 
under this program, I feel it is a propitious time to microfilm 
these records in order to take up the space and cabinets which 
will be made available by so doing. The microfilming job in 
itself will be a comparatively easy one since very little pre
paration of the forms will be required. In most instances, the 
forms will only have to be microfilmed on one side thus making 
for one image for each individual form in the file. There is 
attached to some of the forms certain search slips which contain 
the initials of searchers going back over the past five years. 
These, I feel, may be destroyed since they serve no useful 
purpose and it would be a waste of time to microfilm them.

An approximate estimate of four months has been made to 
do this proposed microfilming. Pursuant to Trotter’s conver
sation with you, we have started another alphabetical sequence 
of those No Record Loyalty forms received subsequent to October, 
1952.

It is my proposal that we consider the first five years 
as one block of files and that we microfilm these files when 
personnel becomes available. Thereafter, we will continue 
filing those files subsequently received in the new alpha
betical sequence and at the end of the next five-year period, 
they will be microfilmed.

RECOMMENDATION:

It is recommended that appropriate authority be tendered 
for the purpose of microfilming those No .Record Loyalty forms 
received prior to October, 1952, totaling approximately 3i 
million. Upon receipt of this authorization, the Records Section 
will proceed through the usual channels to secure the necessary . 
Archival approval in accordance with statutory provisions and
when personnel becomes available, 
Loyalty forms.

-2-

will microfilm the No Record



T'o: NICHOLS ©ATE: 12/15/52

FROM: U. G. EAMES

SUBJECT:
Former Bureau Employee 
Suggestion #93-52

that man! 
manila

Mr.___________suggested
fastener be used to replace the 
for enclosures and for the transmittal f

envelopes with, a string 
b-'-es with ’metal fasteners for

mail between the Justice and the
Jdentif cation Buildings.

VJe have now received a supply of these envelopes and the suggest
ion has been in effect for sixty days. In connection with their use for 
transmitting material between buildings, they have proven very satisfactory 
and we will accordingly continue to use them, They appear to he more dur
able; however, it is questionable as to' whether the adoption of this type
of envelope has resulted in any actual monetary savings.

Since a letter has already been directed to Mr. no
further action is believed to be necessary. b6

b 7 C
RECOMMENDATION:

That this suggested envelope be continued in use, and that no 
further action be taken.

WGE:jg

EXECUTIVES CONFERENCE ACTION:

On 12/22/52 the ^Executives Conference consisting of Messrs.
Ladd, Harbo, flavin, Mohr/ Hason, McGuire, hearty, Laughlin, Winterroxjd, Q: 
and Holloman considered this matter. The Conference unanimously rocommendg 
ed that the practice be continued. No further action required.

------ er c

V JAN 211953



January 6? 1953

The.

Mr* Tolson
The^E^ecutives Conference

SUGGESTION %7S9~S2 
SA Meilis E,. Manson 
Kansas City Office 
Ret ADVZSJM&. BUREAU IMMEDIATELY 

OF RECEIPT OF FEDERAL RESERVE ACT CASE

Executives Conference on January 5,- 1953, 
Consisting ofMessrs,. Ladd, Harbo, Glanin, Mohr, Ge arty ■ 
Rosen, Tracy, Belmont*  Holloman and Clegg, considered the 

. suggestion of SA Meilis E,\ Manson of the Kansas City Office 
that upon receipt Uij a Field Office of a Federal Reserve Act 
pase from a United States Attorney the Field Office, should 
notify the Bureau of the receipt of this case,:

At present the United States Attorney refers such 
matters to the local Field Office and also: will write the Depart
ment concerning the complaint*.  - The Department in. turn forwards, 
the complaint tc the? Bureau at the.Beat of Government,.; ‘The. .. 
Bureau then transmits the. material received from the Department 
to the Field Office which, had already received this information,- 
The United States Attorney, usually receives such complaints 
from bank examiners and similar sourcesi At, times, due to the 
delay of the Department in referring the matter's to. the Bureau*  
the Bureau -Jtill send.a teletype, to the Field Office to fiake -
Certain that, the Field is aware of the existence of thel-covi- 
plaint*  - . '■

- . *.  . r ,, , - ' ***A
The adoption of the suggestion thaf the Bureau be.^ . 

advised bp ait-tel would eliminate the need for the teletype^ 
to the Field and also would eliminate the necessity for h.dv'ihg'■. - 
photaptats prepdred of the complaints received from the Departe
ment and. transmitting them to the Field,,,. The InVestigati'pf ^. '| 
DipiSion it favarably disposed, 1. GonfefehpR unanimously favorable

There if- attached' hereto a letter addressed to - ■'f ’ 
Agent Manson advising that his suggestion, is being adopted. 
There are also attached proposed manual changes for the 
■Manual of Instr,uetiohs and the:Agents handbook

■Tolson 

'tadd____

Xdchole. 

Beiaont*-  

Clegg 

01avin_ 

Barto 

.Roaen

Tracy 

Laughlin 

Mohr

Tele. Ra. ■ rj'py>4- '*  
Molloaan - ’. -*  SS\^*'  Z*

■ * 7 IA

Attachment 

cc *•  Mr, .Mohr
Mri Glegg
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#r. ftfw 4 12/23/52
b . ■ ■

yfte £x.eou ti ves, gpn/erenee 2*ftose  present at the Con-
■ ference 12/19/52 were

Messrs. Igdd*  Parboj Mohr?
PcGitirej. hearty, 

ifysonA Pinterrowd^ Tracy 
# land Pollonan.

////^ st l&-
'■‘ : / Sseoutiyes Conference on. 12/19/52 considerei a plan 

submitted by. SAC‘Auerbach, of Seattlesuggesting that a survey- 
be made ifi each field division 't'o determine tn whichfnstangep 
air mail and special ddliVepji^QkJ^^ll^nafiit Of J 
eff latency, .- . .'■ . ••. ■ ’ ' /. .-' - J '

. BACKCRCm)} . ' \ -:JJ - ' '. ■- . ' \.

■ ' ■ . S^C ^u^baeh suggested that a'tP tibt-l could be eliminated 
ahd drastically reduced for,mail in field offices particularly.

-. mail leaving offices on Thursday and Friday> dg giso .suggested v 
.eliminating special delivery except >on mail .specif tcally.,.&p ddc-ig^ 

. - nated by: puperviscfb and that a survey, ybd made throughout. tTip .field 
to study the fgapibility of htdpl^nf/f, ^ :

, . ■P.eCards- dad 6omm.Untcations givfSl-o.n studied the. ttail 1-.
■,* .'.’and made-the .f oilo&i-ng reaommendatidnsr ’ ' . '•,

', Ihat the suggested survey• be- mala, af ter the J-
Ghristmas: holidaysf,. . A' survey made ndw would :bt :

. inconclusive- because, of the ba.dTslag of 'holiday- • • -
nail in. ..thepoet Off ices f." ■ ; .

■' Thgt the ■survey be. gghducted for thirty days., j ■'

• ..Thai'eabh. effiae be "directed to review- dnd- revise 
/ its- mdi.ling procedures, after compfiing and andlye^ 
'■ In-grtbe restilis of the^surpey. '". '■ ■'-' ;,.- 

4.«7 • .iyati each office be: dir apt ydito-.fepori to the. "t", 
.:. r bureau the average Monthly./Savings re&liae'd’ from 

the adjustmeiitb of its mailing procedures sixty
: ■ ' days after the adjustments and revisions in such
1 procedures: have been made.*  ,

- Tolson^ 

' -eg *•  l£r*  %ohr " 
yir# Ciegg -

- efegg ...■■■' 

dltviri - .-

•Mwcteft’* - 

' Rg*6t r - 
^Traey , . 

rUughlln.

gBM&bllJ:

WEX0M46 y; /2 
■ ? 0 YSatffl0gQ-M8 / JAN iC



The EWecutiveaConference unanimouslyagreea with 
the recoimendations. of the Records.. and. Communications Divi*  
sion. - ‘ . . -

* ,> .iv apgrgged^. tag attddhbd.BA.g'B^t^^^

The above suggestion concerns nailemanatingfrori 
field offices pnly.i On Pex.e&er IB# IQSB^ -the Bweeutiues 
Conference unanimously approved 4 siir'.oej/ regarding mail. eman*  . 
atingfrom the Bureau. An SAC letter directing field, offices 
to advise the. Bureau of their observations in connection with 
mail emanating from the Bureau was approved. -; .

Sinae the Suggestion appr&bfd.' ?b$‘thp: Conference in 
this mdnorandUni^ as well as the suggestion previously approved, 
have t~o da: with the handling of j^dtlj. the previohsiy approved 
SAC letter was'stopped in ordsr that -'it Souldjbe . combined • 

. with aft BAC-Betterentfintag action fft. aohnectiOA.w.ith'-tte ’
SUggssti&n adnsiBsred ab.&Pe^. . , :

• ■*" The dttaPhSd SAQ letter .OovdrA th.b, complete action'' X-
included in ath/exnur'veys and inttrudts the ,‘f-teid. tax -B.c. ■ ■..■ ■'

‘ . ’ t. T ■ ' . * ' ' / ' * "J' l*'  vr -•**' ’ <r f *,  “" '*

/ ., ;^';4 .Burgey the Hethads: bf ^of.wanBtng fiaii’ fraa?
the field.-1& the Bureau' and fnjodt^

.■ \ '-:r . t tgfdhbthb:P'.te 'deter^tha'.whdtherydir'gaii ds'd~ ’' 
r ' ’pguttn&b gdn bdeertd^.^tth- - :f - '■

- egaalf -efftgieneg by-.regular'aaff^ >-‘if
, ■ ■:*. . -••'• ' ■■'-■. ■-'< 

* - - . «■ ' 1 . « ,'■«■' t-j. ■'.. "‘‘j i - •*  "■ •''

. • ;r-- ;-^k- thtb'^suppbg^ ■ <
■ '■ C • "’5?- - •? “ ,: ■ -- .'- -’■•;'i'- '■'/ a.’

. ■ \ ..-'S... 'idvis^ the ■.Bureav.:af- tBe average savings.'ta-' r. \f 
‘^V’ : ppsital,-charges.^by changes in failing procedur&s-i .

• ? Bg ^anskigf^^afattabji'^ BAB‘Better: -the Bar saw is .. . 
also advising the field that as da epuhb^f^eaturd tBe-Bureau . ■ 

• is going- ,tg dii^tnate sp/eaigl dedtpery handling
■ offices :ew'c.ept Bpstgna:- f ■/ -~f *'



Mr*  Tolson.
The^xecutives Conference

SUGGESTION 0/MRS, I

MEM^S/m^liimuEljT GRIM

12/29/53

The Executives Conference on December 19a 19523 at 
which were present Messrs*  Ladd3 Harbo3 l(okr9 Belmont3 McGuire., 
Gearty, Mason, ninterrowd9 Tracy, and Holloman, considered a ' , 
suggestion that a streamlined procedure, using, .punch cards, 
handled by machine, be used instead, of the present system. of 
manually checking and typing follow-up notices, to law enforcement 
agencies, to obtain delinquent crime reportsm.

This suggestion was made by Mrs»I 
of ths Records ahd' Communications Division statistical Section/

The present manual system of doing this- wonk consumes 
T8 work days per year, The system devised by Mrs»]~ | will 
accomplish the same thing by IBM machine (which we now have) in 
about work days per year*.  Thus the .annual sayings in. salary 
and material amount to. about •• -

'rt, • - - ■ - ■ . ' - ’■ b7i

\ The Conference unanimously recommends that the system 
be given -a SQrday trial and that the Records, and Communications 
.Etviston then'Submit its recommetdatiohs regarding Permanent 
adepttan of the ’plan<■ The question of an award fop' | 
should he considered, after a final decision .hds. been reached*■
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Jtlehois 
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Rosen- - 

Tracy 

Laughlin 

Mohr__________

Tele..Rn.____

Holloaan -

Candy_________

C, A. Tolson

H, H, Clegg

y

SYNOPSIS

November 24, 1352

15WJ

Present Bureau instructions probide that 
ticklers shall not be retained for longer than 60 days • 
except bn authority of Assistant Director who shall 
■submit memorandum to Mr, Tolson advising identity of ' 
Supervisor and ticklers approved by Assistant Director , 
for retention beyond 60-day ps riod, Survey indicates. 
Supervisors need ticklers for follow-up and ready refer
ence purposes as long as a case is pending, which,, in 
most instances, is longer than 60 days. Recommendation 
made that Supervisors be allowed to retain ticklers on 

. pending cases for six: months on oral authorisation of 
Assistant Director and that Assistant Director advise Mr*.  
Tolson by memorandum in cases where ticklers arg. retained 

longer than six. months,- Executives. Conference of 11/26/52 
recommends no change in current procedure*

PURPOSE: '

To re-evaluate present Bureau policy regarding 
the retention of ticklers beyOyd 60 days, and to recom- 
■mend this policy be changed so as to allow ticklers On 
pending cases to be retained for six months upon oral 
approval of the Assistant Director.

BACKGROUND:

• •' During the inspection of the Investigative,
Division conducted by Inspector B, C, Brown during 
August - September, 1952, it was disclosed that Super
visors in the Criminal and Fraud Sections of tha^t Divi
sion were retaining ticklers- beyond 60 days Without the 
required authority. The policy: followed in these Se.c-
tions: had been to retain ticklers as long as a case, was * 
pending and to destroy them prior to the expiration of 
60 days after an investigative case was closed. The 
Assistant Director had authoriaed retention, of ticklers 
in excess of 60 days in cases where this was being done, 
However, the Assistant Director had not been securing 
appropriate authority from Mr, Tolson^. Office as required

Attachment

 1 FDff:rmc
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by current Bureau instructionsg which provide that should 
art Assistant Director! determine that ticklers in certain 
types of cases Of a continuing nature should be retained^ 
for longer than 60 days? the Assistant Director should 
submit a memorandum.to Mr. Tolson advising him of the 
identity of the Supervisor and the ticklers he has approved 
for retention, beyond the 60*day  period*  These instructions 
are contained tn memorandum issued by the Director under 
date of January I960*  (66-2554-7511)

. As a. rtsuli of this sttyatipnf the Inspector 
instructed that/appropriate clearance be obtained from 
Mr. Tolson's office for any ticklers being retained in 
the Investigative Division for longer than 60 days*  Memo
randum from'^rh Rosen to Mr*  Ladd dated October 3, 1952g 
set forth tae ipractice followed in the criminal Section 
of the Investigative Division of retaining ticklers as 
long as a casOe is. pending and recommended that approval 
be granted for the c.onttnuation. of this System^

>• " RESULTS OF SuRVEIf* . . ' ‘ . J \ ' \

-- A*  - - -

• ■ A purvey has been made gf the practice followed
' . by Supervisors in both, the Investigative and Domestic In

telligence divisions in retaining ticklers. Various
■ Supervisors vin these Divisions were contacted relative 

to the type^of ticklers- maintained9 the purpose served 
by these ticklersg -and the necessity for their retention:*  
This survey) revealed that generally the type of ticklers 
maintainedfconSisted of material such as copies of Bureau 
memoranda.,-I incoming and outgoing letters*  special tele-? 
typesg etcl . No instances were found that Supervisors 
were retaining copies of investigative reports as ticklers.

, The.purpose of retaining ticklers is twofold} (a) to enable
the Supervisor to follow the field and make, certain that 
any necessary action is taken by the. appropriate time9 and 
(bj to serve as a source of ready ref er ence in expeditiously 
obtaining! information regarding the case and in answering 
inguirieol received .from sources^ SUch as the Director dr 
other Bureau officials.

Supervisors contacted advised that they do 
X>i._ not Consider ticklers as a substitute for the case file

and do not rely on ticklers to supervise their cases. 
Rather9 they use ticklers as a means of fallowing up cer- 

teo________ tain phases, of an investigation and as a> source of ready
— reference to answer inquiries of an expedite nature3 which

Laughlin

Wohr_

Tala. Rn. ■ . - - , ' . ft
*Rolloaan **



may be received regarding one of their cases*  They point 
out that if they did not' maintain ticklers, it would be 
necessary to call, the case file whenever inquiries were, 
received from Bureau officials regarding a case and an 
undesirable delay would ensue before the information 
necessary to answer the inquiry could be obtained*  A 
physical check bf tickler files maintained in some of the 
more involved cases revealed that the ticklers kept in 
these cases consist of material which is frequently needed 
and used by the Supervisors on. a day-to-rday basis, for. 
reference purposes in answering inquiries, and in super
vising the case*  It is found that the Supervisors follow 
the practice of periodically pulling and reviewing files 
on cases of a continuing nature to insure that the case 
is receiving proper attention and that they' uSe the case 
file when preparing outgoing correspondence rather than 
relying .on ticklers*

l ‘ '

In the Domestic Intelligence Divisions it was 
found’ that ticklers Were' being destroyed at the: end of 
60 days except in - involved or important cases of a con
tinuing nature where appropriate authority had been 
obtained to'keep ticklers for a longer period*  Examples 
of such casiS are investigations under the internal Secu
rity Act of\1950., Smith Act cases, the cases involving 
the seven Oqmmuhist fugitives, involved and important 
espionage investigations^ etc*  In the Criminal Section 
of the Investigative Division, it was found that, as set 
Out hereinbefore, ticklers are kept on pending criminal 
investigations and' are destroyed when the case is closed 
or within 60 days thereafter*  In most instances >, some . 
of the ticklers on pending cases will be more than 60 days 
old as it w most unusual for a criminal case to be com
pleted and. within a 60-day period*

It’was the. consensus of opinion of the various. 
Supervisors contacted that ticklers are needed as long 
as a. case i\s active and pending and that,, in most instancesj 
this would require retention of ticklers in excess of 60 
days*  /’’/

CONCUJSlOyS: ■ ~ '
' ' ' T I - ' •

H Ticklers are necessary for the purpose of f ol- 
lowin/g>]inveStigatione with the yield and as a source of 
ready reference to promptly answer 'inquiries, received 
fromBureau officials, A survey indicates that Supervisors



do not follow the practice of keeping copies of investi
gative reports as .ticklers and do not use ticklers as a 
substitute for the case file, Hie,kiers are generality 
needed on acase as long as that case is pending and, in 
most instances-, this will be longer than 60 days*  It Is 
accordingly felt that Supervisors should be allomed to" 
keep ticklers on pending gases for longer than. 60 days, 
provided the Assistant Director approves such retention,. 
It is not felt, however, that ticklers should be retained 
for longer than six months unless authority in each, case 
has. been obtained from,ltr*  poison *0..  off ice*  

RECOMMENDATIONS i . ■/ ' • ’ '

' ■ (1) That the present 60-daylimitation on the
„ retention of ticklers.'be amended to the patent that each

. Assistant Director be allowed to orally, authorise Super-
« visors in his Division to, retain ticklers oh pending 

cases for a period hoi tp exceed pix-months from.thedate 
Of the tickler*  ' A.-,. ' <

' •» ‘ ■ ■ *-  ' ■ ' „ •

that in any pasb there an .Assistant Director,, 
determines that ticklers in certain-types of cases of a ’’ 

• . - continuing nature shobfd be retained'f or linger than sit " 
months, the Assistant Director should, submit a memorandum 
to Mr, Tolson advising him of the identity of the Super- 
visor and. the ticklers the- Assistant Director has approved

- ■ for retention beyond the stx-monthsf peripdn J

. . fi)r^^Th'^T^^Ba^h^^semkeendatdipiS^e^dnnroVed,
'. ’■' ■ ■ r i y - - - " ■

. The Executives Qggferen.ee of 11/8.6/5S recommended} 
- after considering this matier., that no change, be made, in 

the current procedures. Present at theConference were.- 
Messrs*  Tolsons QlaviUj, Trac^ liar bo, llohrt Belmont, Dadd, 

" Qearty, ifichols and Mason*  < *
ToIboh . ■ * I
Xadd - t * "
Mchola " ' . I . , ' r

-BeXiwnt * » s * ,

Cless^_________ _
Olayln ’ ■ * » - ,

Bftfbo . . 1

Rosen. - «|

Tracy .» I \

Laughlin . . \ '

k j i
Trie, Ra.______. - . x * 4 * ,

Holloaan - ‘ * ■’ ■ *

Candy ■ , - ' ।
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Ur, poison

The Executives Conference

January 6, 1953

SCGGESTION #399*52
Hiss I 
Springfield Offige
Ret. ' CONSIDERATION FOR AVARD FOR 

: SNGGESTT ON DR REVISION FORM: FD-77 '

: The Executives ConfeTenge op January'5} >1953}■. . . 
consisting of Messrs*  Ladd,- Marbo,- Glavin., Mohr, Gedrty,' •* .. 
Ro.sen, Tracy, Belmont, Holloman and 'Clegg, considered the 

Question as to whether an award, should be made. to stenographer
1 of ihe Springfield Office for a suggestion 

which has. been. adopted*  . Her suggestion ioas that when an Agent 
prepares a dictation slip for dictating machine records, they: 
indicate o.n the dictation slip f,p.eriod for th ich made, ” The 
suggestion -is for/the purpose of saving time: on, the. pdTt of 
.the:.s tenogfaphgfs and typists- who .ptheripise' would be. undbl-e ’ 
he insert the period /PT whdah' mdle untif they. :came to the.. 
place on the '-dictdtion'mdchihe: record where thip: T^ifOrmptipn'.' 
appears * -The suggestion -was detepdtned. h&‘hape mer if:, and '
has already been adopted by the' Bureau, *

: - A. subsequent: .<estimate ups. -ma.de as to 'the amount -
of savings, and. it is estimated that the annual savings would 
be approwimdtely ^9'00 'which wbuld:4h,tifle dh. employed' to an ' 
.award.of ^45<, / "■ ■ •>

The Conference unani-mdusly rpcomiiehded an favorably 
as tg an award stage. thiA suggestion was the duigrowth -of 
duties performed by the stenographer and within the'scope of ' 
her normal performance,. For this reason the/ConfeTence: • r 
unanimously rec:o.mmehded'M:o'. :cdsh award. * . > ' ’ .

cc -Mr, Mohr, • 
. . - Hr., Clegg



SAC, Baltimore

Director, FBI

INDEXING PROCEDURES

1953

A study is being made of indexing problems at the Seat 
of Government, some of which have a relationship to problems 
in the Field. Tn this, connection,'a test survey is being made 
in one office to determine the feasibility of having the repos
ing agent in security cases indicate' by the use of a prepared 
form what indexing in eafh report should be done at the Seat 
of/Government. In Seat of Government indexing in the criminal 
categories certain classifications are marked for indexing 
on the basis of -the information appearing the the title and 
a reading of the synopsis,. Other classifications are fully 
read for purpose of indexing.. Consideration is being given 
to certain changes designed to insure, that all matters needing 
indexing" in the criminal classifications either appear-in the 
title or in the synopsis of each report.

Before making aiiy changes, the Bureau desires the views 
from the various offices receiving copies of this communication 
concerning the 'matters as.indicated hereinafter.

1. indexing of- the Contractions of the Names of Subjects and Vieti

■ In the' Seat of Government indices all contractions of 
the, full name’s of a subject and victim Which are used..by them, 
as . indicated in investigative'reports, are indexed.. This applies ’ 
to both security and criminal cases.. As-you realize, Field 
Indexing is‘confined to the- full’name of the subject or victim^' 
if known*  ■ • • -. ‘

(a) . ‘‘Is it heiieved dpsirAble .that a change be.’made at .. 
this time in Field indexing regualtions to require that.,; in

X addition to full name’s of subjects and victims, contractions' 
/\- of their names known to be used by them be- indexed in the Field?

(b) How much additional clerical work would be involved 
in such additional indexing? ‘ '

, . (c) Would, the savings in the searching time which, should
. . . result equal -or exceed the cost of the additional indexing?

JAS: arm. ' . * . ■ ■ ■



For purpose of Seal? of Government indexing, it would be 
helpful if the contractions of the names of subjects and victims 
known to be commonly used by them were made a part ot the title r 
that is, if a sub-ject’s full name is John Henry Brown and he 
regularly uses the name John Brown, the initial report would 
be shown John Henry Brown^i also known as John Brown. No other 
contractions of the full name would be shown unless Subsequent 
investigation disclosed that he also frequently used an addi
tional contraction such as J. H. Brown. In that event, the 
title would be marked ’’Changed,” and an appropriate explanation 
would be placed in the the first paragraph of the details. If 
such a change were made, Seat.of Government indexing of subject 
and vixtims could be made on the basis of .the’title only,

(d) (1) In that event, and assuming no. change is made
in Pie.ld. indexing procedures, would this result in confusion 
.in the Field; i.e., indexing the full name but ignoring. an$ 
contractions which appeared in the title?

(2) Would it be better from the Field.point of view 
if contractions were not made a part of the title but explained 
in the first paragraph’of the details in the initial report’ 
and in sub sequent' reports- when it is determined that a subject 
commonly uses, an additional contraction of his name?

2. Indexing of Property

(a) Motor Numbers. At the’present time’motor numbers of • 
stolen vehicles-, even thbu-th the subject is known,, are indexed 
both’in the Field' and in the ^eat of Government indices. T$.e 
Bureau ..contemplates the discontinuance of the indexing of motor... 
numbers in known subject cases at the Seat of.Government.

(1) Does the Field foresee, any difficulty of such 
a .nature ’as to justify continuance of such indexing at the 
Seat of,Government? . '

(2) Is.it believed -necessary hr desirable that we 
continue, the practice of indexing such motor numbers in the Field?’

(b)‘ Other Stolen Property In the past additions have been 
made to the National Stolen Property File on the basis, of in
formation appearing in investigative reports. It is believed 
that much unnecessary indexing in this file has resulted. In 
an effort to avoid unnece'ssary indexing, consideration is being 
given to requiring the Field to Submit to the Bureau by letter, 
marked for the. attention of the National Stolen Property Pile, 
any requests for additions ,to=> or searches against this file*  
Some offices are now handling such request by'letter. Does the 
Field foresee any difficulty in such a procedure?'



3. Indexing of Re_lat-1jg-fi.S—nf...Snbjftnt.q in Crimirifll CsSRS;

(a) If the synopsis only is read by the clerical employee 
marking for indexing in the Seat of Government, is it likely 
that we will fail to .index.the name of a relative who is 
seriously involved in the activities of a subject? '

(b) If so, would it be unreasonable to require Agents to 
insure that the names of such persons justifying indexing in 
the Seat of Government be included in the synopsis?

1|., Indexing of Victims

In the _past, the nanes of all-victims in Bureau' cases,- 
whether or not they appeared in the title', have been indexed 
in the Seat of Government file. This has included the names 
of Victims, in interstate Transportation of Stolen Property 
cases, Theft from Interstate Shipment cases.,, et cetera.. The 
Bureau questions the. need for .indexing the names of all such 
victims at the Seat of Government in.known subject cases... The 
names of victims appearing in the. titles'of cases would,.of . ’
course, be indexed.. The Bureau regulations now require that 
the name of victims in White. Slave Traffic Act, Extortion, 
Kidnapping, Civil Rights and Domestic Violence, Grime on the 
High Seas, and Involuntary Servitude and Slavery cases appear 
in the .title. Consideration is-being given to adding a re
quirement providing for the name of the victim in Crime on 
Government Reservation cases where the crime is against the 
person■(murderrape, assaih.lt, et cetera)-to appear in the 
title. ' ■

(a) Does the Field perceive any reason why we would not 
be able to. answer logical request for information Concerning 
cases we have handled even though we discontinue the indexing 
in the Seat of Government indices of victims whose names are 
not carried in the title of Bureau cases?1

. (b) ’Does the Field see any reason why it would not be ; ■ 
desirable tp add the name' of the. victim to the title of all 
reports involving Crimes of Government.yReservations against 
the person of ah individual? , ' . .

It is desired-that this matter-be given early attention 
in the Field and that a communication from each office receiving 
copies- of’ this , letter reach the Bureau not later than January 
26, 195>3» The frank views of the Special Agents in Charge in 
this connection are desired. Your communications should be 
marked for the attention of the Training and inspection Division.

cc Boston Indianapolis Minneapolis Philadelphia San Francisco
Butte Knoxville Newark St. Louis Seattle
Chicago Los Angeles New York Salt Lake City Washington .

'Detroit Miami Oklahoma City'San Antonio
J ' ' " 3 . -



January 1*5, 1953MR. TOLSON 
-^Executives' .Conference. ■ 
V^NDEXING PROCEDURES

all irr ar5!.7iTioi: co:<taii7SD _L~>
€xAJf\

y On December 2, 1952, Executives*  Conference considered a,
suggestion that certain additional violations be handled by Records Section. 
Clab^ifier® for indexing on the basis of the reading of the synopsis only (this 
is done in 30 other crimfwsl violations) rather than require classifiers to read 
the entire report.,, The Executives*  Conference directed that a Survey be 
made concerning over-all indexing problems for possible streamlining looking 
toward reduction of duplication in reading-(classifiers and supervisors),

- 'duplicate indexing, et cetera., , ' ■- J'

Survey disclosed duplication in indexing in security cases and 
r eCommendafipn made that 30-day test be made in Washington Field Office 
having reporting agent indicate what names should be indexed. Ifhis handled

. separately by Executives ’'-Conference' mens or&nduin dated I2-I5-*§2  and applies- 
Only to Classification cases. • -■ _ < '7'

- Survey further disclosed in-those criminalcases where classifiers 
read entire report the following types of material were marked for indexing:

(1) Contractions of names;.p£#ub)ect# and victim#,. .- ■ '.’.; 7
-■ • (2) Fropdrty .(stoleny.ehici'e#.and cthe?#toW.pripperty),'

■ ■ ■/ ’-■■ (3) Relative#-.of >ubjhW'»- . ’
; -f . . '(4)-. Victim# (wbenc. not part of the tule, K-n.-.r victims-

_■ . •■in,eheck*pa#ning-casen).;

/ Op J’hnuaryW,.‘195^*-  the Executive#*'  Confe^ncd (Messrs. T’olson,
Ehdd, Bclnmnt,. Clegg#' .Harbo# Rosen,. Trady# Mohn, Cearty, McGuire - 
■and-Bizop); considered wgge#Hbna for change# in procedurM designed- to make 

. reading -of report#hy hlassifiers beyond the■.synbpsi#.uftnee##sary*'  ■ Howeverr ' 
aince sbhan -of augmented chahges Would affect field indexing -and report writing. .

'■ procedures, 1| was the'view Of th# Conference that a .circulariaation pf a .substantial 
ntunper -of offices should, be tnade for ■information as- to the effect duch changes ■ < 
would have on field office operations- ।

^..suggested letter to-weniy-.'-office# IS.-■attaqhe.d,Tolson^, 

Ladd____

Nichols.

"BalBoht^

Ciecs^ 
diavln" - .

^Attachment
Ro’sey. A~ 1-Trio^

Laupnlln^ 

Mohr, 

siollwaan^. 

Candy. >.

i

Clegg '• \.
—Mr, Mohr ' v



December 2, 1953Hr. Tolson 
r9

27ie Conference

' SUGGESTION #661-53 b7c
Kiss I I •

. Records Section 
Rei^jr^ijiC- ■

5%e Executives Conference on December■ 1, 1953, 
Kesers. Ladd, liar bo, Glavin, IfOhr, Nichols, Gearty, Tracy, 
Belmont, Ro.sen, Winterrbwd and diegg, Unanimously recommended 
that Inspector J, 4., -Sisoo conduct d survey on the- matter 
of Indexing, At present clerical employees in the Records ; 
Section read the detail's bf many reports'for indexing purposes. 
Some classifications of reports are excepted, The Supervisors 
also are required to read reports and a question has. arisen 
ds to whether this duplicate reading, for indexing purposes 
should be continued. There was- some. feeling that the duplication 

I l&qs a waste of timef,whife Others felt that the indexing
by the Records Sectiohecierks would establish'greater uniformity ■ 
than couid be obtained. if it ware l-bfi io each Supervisor to ‘:

' underscore what they thought Should be. indexed according to its' 
' needs and that uniformity was; hot essential,. There was also 

-considerable jdiscupsion indicating, that more exceptions-could 
be made to thp requirement that 'clerical employees redd the

. details bf reports fdr indexing purposes. , _ . .
■#. ~ ■ ■’ - " /■ '■ ' ' ■ . ■.

~ ' This ‘matter, arose out of d specific suggestion, of--b6 .
; Kiss I 1 the Records Section Glassifying dnit' b7c
; * that hereafter" the oiericdl employees" read only, the title - '
• and sggnbp-sis for, indexing, purposes' in Illegal Wearing of -

\ Uniform, div.il Rights s. and GrimgS'o'n the High Ge ds cases., /

■ ■' ./*.  . •* « . ThefGdhferenep utiariimousiiy recommerided that Hr,. Gizod ' 
conduct g survey and report bn th$s entire problem, , , \ k

\n

‘S^v

i

-^r- , , - , 7 L-'

2 cc * #r. dfatir ■
— • ,#r. Clegg

Mc^fc/p

100 S
O;



Mr, TolSon January 8a 1953

The Executives^aafS-nence.

SUGGESTION #?35~52 .... . '
. . «SA William. H, Rockett ' 

Newark Field Office
.' < Re: USE Of ROUTING SLIPS(Form 0-24) >

• - . TO TRANSMIT MATERIAL TO FIELD
' ■•.’.■ )' /■'”

/ q . The. Executives Conference on January 5, 1953,
i/ consisting of Messrs♦ Ladd, Marbo, Glavin, Mohr, Gearty, 
V Rosen, Trac^j Belmont, Holloman and Clegg, recommended 

unanimously favorably the suggestion of SA Uilliafti H, Rockett 
of the Newark Office -that the routing olio which is now used 
by the Domestic Intelligence Division primarily in: transmitting 
monographs and other data to Field Offices be considered proper 

'.for filing in the files in view of the instructions on the 
routing slip, The routing slipin addition to transmitting 
the information, instructs that if the data is used in a future 
report either the. contents should be paraphrased, ail sources 
should be concealed or their added remarks typed on the • 
routing slip. Which is Sent Out over the Director*s  printed 
signaturei This information is, of course, of value in the

' : Field Office file and, if the routing slip is destroyed, 
it is necessary for an employee to write on the enclosure 
the instructions which lobuld appear ah the routing slip,. 
Nonsegnenily it'was. felt that the' routing slip should be 

, ■ stapled td. the information which is transmitted and plaged.' 
. fp. the file with it,. . ‘

TheExecutives Conference recommended unanimously 
favorably, If this is approved, there is attached an SAC 
Letter .accordingly,

There is also attached for approval a letter to • 
; 44 Rogkett adyiSihg that his suggestion ip being adopted,

■ • An appropriate manual
: , > . • * 

- / ..■■■ »'isfvsT

Attachment :. ■ 

cC -( Mr, Mohr
= / Xr- Clegs ;

^^dhge is also attached, 

rs-f- : ■ 'ft/E' '

W JAW 21 1953 H



ZIpA

MR, TOLSON 
^EXECUTIVES CONFERENCE .

; K SUGGESTION #706-52 
XffMLING OF BIENNIAL 

^SDiW^INFENTORT ■

22/16/52

Presentat the bonferenoe 
oh 12/12/52 were Messrs*  
Tol3on,Glavin, Tracy, 
Parsons, Belmont, Ladd, 
Hason andGearig, .

The Executives Conference considered d. suggestion made
- hMsal |.of the New fork Office, that -the biennial
/ preparation of personal inventory fOTm,. Flr22, appy attached, ^be ' . . 

elimidated dhd instead this property' be. checked by the. Supervisor . 
against the permanent property record, Form fb-107^ in the employee 's .

.. . personnel file, Form FB-iO? would then be initialled and dated by
. the Supervisor,, Instead of sending to the Sgat’df Government individual 

FL-22 forms for each employee, as is now the case, the SAC would
\ , submit. one general letter, covering the entire resultsof the inventory 

check, 7. 7 . . v- ■- ; • ‘ ~ - - ' * *

■ Present Procedure
i .

■ j

s 
PS . 
0t

......
' : ’ . Each employee prepares an inventory of his property

biennially fPn Form FJ)r2‘2’ tn duplicate * fhis id compdf^G and reconciled : 
Farm: FB^lO^^. l^ the employee

■ .field personnel fiiel:. Tlhe original Of Form EB-22 is fthen sent to 7 
the :Se.at.. of ..Go':vernment and a copy is filed, in the fmp^.oyee rs f ield

'. /-f personnel<f lie•-^■'s: a

. . ; ■ • ■ bellFyes that tier system, would pa'pe, tiFeFfn - ■
■'prepapthgf districting,: typing-s cheating and filing inventory, forms, 4 : 

Admthi s t rati ve Pi vi ston • Vi ews . ■ ' / ’

' . ■ -The hdEtnistraftiv'e-Pivisiop states, that Form, Fp^2^ must be,'
submitted in order to check the inventory with Geat of &bV^rnmentT-

■ redords} hotoever, the Seat of Goyernment, needs only the original, ■ 
; .As fdr as th& Administrative division is. oohbepned, no copy need be . .

made for tlie field personnel file..,. \ 7 ’ , \ ’• -

/ The Executives Conference agreed unanimously Wii^fthfvlews 
of the Administrative division*.  Tf approved, there are attached for - 

^^slgnature an appropriate letter to Hiss, and a manual'change ♦ 
8&C Letter is necessary at: this time, : npproprlatp instructions be 

i^fslkould. be issued by the Administrative .Bivision the next time the b7 
biennial inventory is to pe taken i-.. , ... Z/ynF

‘ ^^da^r,, Hohr ' ” MAN t a ;
t.u.w.__ ur, 'CieQg

and a manual' change■» 
-Appropriate instructions

-Candy-

53JAO71953,



January 2053

‘V 7#AV ‘.L^Z™ 2’^. —

^sFgr
Bic iWtfiUtipec dd»/ar<?8aj| of fatiwirg 5*  ^b^f'aonoiutins. - .

0/ yaa&w*  Clfi3'ja gaartilfr Trw&*  fbl&Qnt*  Sailing .
Zfor&o, Vohr, :>iaht and $2sp<n> saa WPiacC hatib&pn/ ; -

■ waGiw^ /r&s thc'Sdp Tarfc d//lcc &>■ wimcotiw vitb the- listing of ' 
. ^aitn^ucnt ctmun. the aanthi^-ad&dniotrat^w'.repart go a/ rsoeuw 32, 
. llW' ••_ . / ■ ' / - ; -J • ■ ■ ••>- .' - ' ,

%ha Pofiferatyac w udPised there X?£U be beife&ati 3,002
: end listed'as dal in thy /;gu $>rp- office*  xn/ar«- "’

.'• cattish haa bean rwciveci tcB&phwiwiip H&& rar# df/te that in
■preptcgpM. tfe'tr ddic^iiant aaaeo it wi,iW(WW‘H*  vait# up &$'&:■ ■ ", 

, wrds. J4r 'eadh Oa2ia^wtit' <w# site. than phwh'tbv /tlcd'JW caW. • >■••'
esse Xi-terr as dcMngaMt*  it-raa pentad but to thcfh&f&fenw --■• . ’■’>

' that, th&ou 3 & 3 carda as,r anti V a ttfiulur ^biiuquciupy
. rapari&v ma. Sc b& tiUO.a- of thcuo ds^lnaacaaWa uu&t ba batibcan .' 
..QzO&O and &M0 W3 ap;typing ^a-

ecupl-ate^ $&#. a mtffiaiont w^cr*  Cj*  hawj t& Pa
' 37laccd.cn 'ehicii mt44 . ’“ ' '

.and - OS Wr&■bfft'aa tn^-irdd as th .W^lcr the 3 -3- ■/ 7^
.1 eards-^^ii rd/laat. ^Qliuquatit babp: and- ^ffipictit 4a^a M eaah 

■ 'Caca-/aw2< nd< b& - tha 3itfcu^,p&ttiar than. - : <
. h^U'inff' tha dclingUf.4^ da«a« tupcd an the rdppX v?'

* Ti'^as' padhted aut'- ta th& ffa&fep&ney that thaw $ ® 3 ca?*d&  &$ui<i be 7 
- yti&fcly sarecc! au0. -th the '■inwyti&atipa Piyia-ianu un^ af-awlad ta the J'

Par-tads' au^ruiwry- far tabulatiw ia rcdparcd*. .
4<ua-m£$ar of fact, it $mM the yupwuttrhava tnfy&zM-MP

■, cancemin^ dalW^n^- .tn' the<au -?&& -Q//ic.d Wn*l  ..^
'■ </ t.abul&tiw u'W-na^.and ttiMf tah&MWa had ta-htt •
---rw$e$ ty'Wieua-’swwiwa W-wewn#..:’ ,\. \ . .. :?.>v-"^

1 ..' ■' £hv C’etifewnay- unan^o-ual^ 'bew^'-cn^p^ the Paraaif ap^yw g:
the &2& Tavt; Of/iw Xb^ar^tno i&b daaac t;cd?.uiai)4-»B an thb

■ 3. ^’3 cardo t?MW arc amOuhla - mt?iar than pwf&vniaa axt of th® 8; 
'harx7 nwa&wry to iohulat® wah dal indent 'yawp 'in report /om*g ’ 

^-SliW&g ya® a3Fea> tM ”eu Tarh -tTill 0® ■ap^apPiutp2y aduioaeU -

2iMt- u^, -
~~^i^t.^ . ' :

RtUUnL’C-U' * 112 *
WEXfcU -112 :

■'- . .W
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>. Tolson. December 31, 1952,

J^fetfPERVISION OP SELECTIVE SERVICE'
<^AC2fOF 19_p.__ - ■-

vNit(r~
MWsls

*. , , Executives ’Conference December 30, 1952, unanimously
I recommended approval of an- SAC Letter instructing the field to re.- 
/ contact, all. persons previously interviewed in. conscientious 

objector investigations in those, instances in which the subjects 
have since refused to be lnducted, such recontacts to be made 
after prosecution has’ been authorized so , that Bureau will nqt be 

?■ in the position .pf withholding its reports on the basis of implied 
confidences.. 160 such subjects have refused induction and 
prosecution has been authorized In did cased. Criminal .Division, 
of Department previously'.requested such recontacts in. one case to 
be tried in Minneapolis and five cases to be tried in Los Angeles,. 
All persons recontacted in Minneapolis case consented to have 
identity revealed and. testify in court but several persons in ios.

’ Angeles cases hdy© declined*-  in currentbonscientibus objector ■ 
InvestigatldnSj wlllihgiiesS to- testify, is being ascertained at time . 
of Original interview*  Estimated cost of recontacts in 160 cases -" 
.is ^25,3U6.0O, •• .'v: , /. - .• '

. BACKGROUND ' - ' ' ...

At th® E^O.cutives idonference f or Deceinber 30, 1052^. those, 
-present.were advised that the Investigative Division was. recommending 

; that recontacts ha made with persons previously interviewed in 
• Conscientious, ob jector .cases when prosecution has’ been authorized 

’ against the. subject for violation of the Selective Service. Act. :

* .j

I :
V

\ ■>

M 
£

*

The Executives’- Conference on Decembsr-8, 1952, considered 
the matter of making such recontacts and recommended approval of an 
airtel. to all SAGS instructing them to advise, the Bureau as tor the 
number of cases in which induction had been refused by the subjects ' 
Of previous conscientious ob jeetpr investigations and the .number, of 
sfuch casts in which, prosCcut^^'hdu neon authorized. ■ ; i.

Numerous subppen^duce.s tecum have been received In. . A 
—Selective Service cases in whichblentious Objector investi-*  
—gatiohs have been- conduqt^dhpubvlouslya Bureau Bulletin No. 43, 

"’’C®ORD0)-m

Tolson

-

Michels^ 

B«liaont_ 

piece____
Olavln

-- harbo' 

Rosen - 

Tr.acy^_

Laughl.ln, 

Xo~hr 
Tola.' Rta.____fS

"HolloBan 
Candy_. -•tT
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■MemorandW- lolson
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b7C

S&EHE

W#X1M 19£2» dated MceJnMr li, 1W»- initiated-< new pfcdabut*  ■ 
. in ccwcldhtlow -Wlactor cases co that it 1m now dctemined-at bM 

tlw -cf ©ach in£ea?rlw wMth$r th*  persons interviewed would be 
willing to testify'to the inforhation given if necessary*  tea*  
of course, does not- clarify th*  rasa*  WwMgjiW prior to the . 
issuance of that Bulletin*  It has been determined from th® inquiry ■ 
.-.of the field that ter &Mf W-ateblentW*  objaotor caw in ••' 
which, th® subject has refused induction*  . Xn 118 of these- cases 

‘■.,prosecutionho MonnutMrlbad^ . . /."/.-• -</ ;■ ’
'/ ■ : • fhe Cnltjtal ’ talslon <rt the - ^cparbwnfr previously .

■• nue^ed W*  Ww to recontact- all teR» interviewed In W 
' ©chaninntloW ob^eotor Investigation, of I iwho

- -had refused induction and W W be - triad in umeappiif • * .
subpceha had boon mwM on the M<Tby th*  defense counael*  W*'  ■■ 

f ari^nai'MvlMon- hW^WW® auoh reaont&cta M flW tei to 
.• be Itoiafl in-Lae Angles involving I

I 7 ue^on*  interviewed in tnel I case conowa. w 
\ W< thaip identity rewaled -W th-tMtW in court if wmw* 

; anwdW^M in eMh of the toa /tngelw naww M- lM*t-  om person has 
; refuged td Mw his. identity Wdt tom W to Wtify*  ;

*■ ;. . ;*Bie  'tee feanontadts. 1*  to obtWln. frost- th*-  ;
\ ...pwaon*  hrigtaiir inter viewed thoir consent to testify

-u^d*  i^wa-’it---wi.'W wlMWr <?t te stwr. ■■ ■■ 
Mud tn obttlh m •e^r*4»ad  rd$ue*t-WM  for'/bduMdantMl’■ --. ■" : 

. '.- trwtwht' if-’-Way -unwiliiiw td--WWy*  .Shia^/-tf hbWW>.-‘&lll'- • 
- • <ak*  M'.w^eoeasary for tM wre*h-  W dgdline...td'pfOduo*  its/-.. .... ,-

report*  when subrpenaed on w basis of lulled- W&M4W*  slnos '. : 
where it -i*.  necoshry tp.refds*  to .prbd.us*  W-£fiW?W tMW will 
h© *x©r**iM  nonfidnhdes-a th*  -mbMUeta -m -id h*  Mde m thoM.

. oaae*...ft  wMeh prosebMton-hM heW MwrlMftd add In th*  evd-nt- . .
• ’ ad'dlMh^X. prbroeutloW ■ te-. UUthbrlsed# in sgglMa***  rebbhWt*  ‘ 

'• ■ will :W -M*  .-after ^notemUhn W- bBsfe'->uthorlsdd% in . ’ 
:■ :atos...in, which- seuonWoM- «r< they ’'"'

;■ , within, thirty <hy**-  \ .j ■-...' :- -*•--.  ‘?-. .
• - ^r-Mtnai ■Mv.iMidndf-. tM' Pepartmnt te Xnstructod

-M &*.  AtWney^W witMbld^rMM wy WsenMti«* ‘of'WltioMi - 
. nf thid .type-' wher®- the rWtuW'df. liMMHO*  win not -bar 
' prosecution and' td renew *11=  tuoh from the -WMnt dourt-' 
bdccWta .pending 'further' inatrwtlw*  If th*  dcfcndatit.mMhs- for an .

diroUlaf is undated. Copy attached ’



. Mexnor&ndUin £or bolson

■ early trial, the 0, S» Attorneys are instructed to contact the '. 
Bepart^ont t^sdlatply £t>& in the event any. ^uesMon '
arises as the. production Bureau reports ^ia- tk B, Attorneys

: ;Wr$.a%&Q ad«Xg«4 thu ifepartamfe 1# nonsidcrihg an. appeal in tw 
case- in Which the Second Court n*  Appeals held Wglstranta

- are entitled to examina BUreau reports.y ■''■ .
* J » ' ■ *'" ' , r- . .. I » * , • '' » ", - ' ‘

' ■ I’he ■ MHaipft -W' ostlmte'ij that . * '
■0W& £t- MX in- W '.'" ’'

. x »<&&?&$& ©ft £w jW' .cast*;- ’,; .

w eesj^rra'• - '
,. • -..' ‘ - • BmuHv&feW&M&apsly?apprhva^'.W-, • •’'

w-.,‘&i& the <
.■5pw> 'W»f|. thiantg^ mi' ^w*aw ’ <•'. ->•'-■

‘ ■ . . “ * . . ■’T'4 . < ,4 ' • . *4.
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The Executives Conference

be January 2, 1953
b7C

SUGGESTION $7.66-52 ' .
* I „

Los Angeles Office'
P,e: NUMBERING BUREAU BULLETINS . 

AND SAC LETTERS / ’
. . 'Q '

. The Executives Conference ph December 31, 1952, 
consisting, of Messrs. GiaviE, ptr^l/y Marbo, Ladd, McGuire, - . 
Winterrowd-. Geartv. Sisoo and Clegg, considered the suggestion ■ 
of &4I 3 * . J

* The present system is to number thej^urreau Bulletins 
ana^SAC Letters., then show the series for th^curreNt^^^rf^^^" 
and then date the communication, "When reference is made, to 
a particular Bureau Bulletin or SA.C Leiter all of this 
identjfjihg material is included in correspondence. SA 1 |

J Ip./ the Lqs Angeles Office suggested that in. the- future 
they be- numbered ftrst with < number corresponding with the; • . ; 
current year, 52: for 1953 et cetera, followed'by: the number b6 ..

. of the; Bulletin or SAC Letter, for example, SBrlf 53^2, 5&-1 b7c » 
add so fortfi.

The, Conference was unanimously in agreement that 
this wo.iild be & simplifi.cation of the numbering^.procedure 
gnd, .recommended favorably.

Tolaon .

ladd____________

Wichols__ • 

Balaont^ 

Ciegg 

Glarin 

Rtrbo 

Rose n 

Tracy - - _ 

Laughlin

* Mohr- . - - 

\le. Rn« * - 

^cadn

cc r Mr. Mohr
-E ^ Mr. Clegg
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- The. fteecutivCs. Conference on January £4, 1953^
Messrs*  Tolson^ Clavin} Tracy^ Harbo, Mohr^ Belmont., ladd

Gcarty^McCuire, Si so a, and Clegg being present;
. sidered the suggestion of SA\~ ' \ that for the

, purpose pf reducing stenographic: work the requirement for the . 
covering of leads in fugitive cases within thirty days b& flimr 
inated. • r ' \ • '. • . - ' -■ ?

* * . • »• ■
' . ~: . , . . -Tbf ffonfprSnce. unaniTiouSfy opposed tlid’ suggestion*

' . \ . ;• . ^he. Agent see^iS to predicate ht.s. suggestion on the f
. bdsis of reducing, the number of reports/ %he. requirement is

•?' . that thd, ..leads b& covered. The reports are a naturai outcome 
of such leads. The cases c'dnnOt be properly supervised at the . .

. ■ &eat. of .government or in the field unless ditch reports arg sub- ,, 
. mitted,, and -it was believed that there- should be no ertensian

Z 'of the time within, which leads in fugitive cases should be
■ *.  handled/ since the usual method of • cdpturing fugttiv'es is to -. 

cover the bhyf oug leads tyith promptndss^ . . be *
.. ; B - ■ * ’ ■■ « * b C ’

- . If'this is '■abbr.ovod* ■ttygre is 'attached, heretofaK-.f /
letter to Agent] | -• \

con-

- W ~ Mr*  Uohr ■ 
/..< • Mr * Clegg. z

Tplscm"-

■ay-.

Itte&rfa^ 

3al»ont 

Clagg ‘ .

Olayln___

Barbo ' 

Boson' 

Tracy ~ 

. , J^ughlln, 

Rohr

' Hollonirf. 

- .candy

■

// J f ■ '
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January si, 1953

* j^ifll gh&gzs ' kith .10 gal 
Tffi$&TofEiE^ -~—.-. oe?^iksb ■.

TheBxeputiueg y -ffbufefenndf cansibtitgdf lte£$TMU< 
Poison,. Ladd, Mason far- Clegg,, Glauip, Harbo, Boaen, Tracy, 
Mohrj Ge arty: and Belmont, on January 21, 1953, considered, 
whether the Civil B^rVice Jbmwissioh. shgiild cheoir the nates Of ,/ ; 
appli can'be being, ih ve.sti gated. by them through'the indices of / 
Bureau field ^dtpisdons^.a.s well at through, ttfBureau. ihdiaeB . . • ’ 
at the $egt. of Government*.,  ' _ .. ■■ ; ; .

' SAG Letter 'Series:i^5j3^dated j-uly. $952^ — .
advises the field that incidental to. the transfer 0f certain * 
type applicant inda&t^gaiidnt frojii' thd-^.BJ tg the divii, Bervip^ 
Cbmmissi ou,. th^-Womb c.hephb 
with our field officesand instructed the field th handle these, . - 
namW-gheg^e pureudnt- ta the ."■’■
Manual of-Bules ap,f: Begulati'th.e* :' BoMeral'Ingulf tee: have ^eea ^.’.ff- 

received from the field ‘raising the. aue'stiaa at to Aether .the : V.
the applicant ‘ ?. ■ 

through -the field 'Office indices as..well- Ch the n.cf#^. of the -. - ' 
appli-cantfs reiaiiveB.' ' '.• • .:/»-..<•• ~ ' '- f

" v ■ - \ _l - 'r' : '/ ' ' *' .t ' ■ * .' •;
- our arrangements, with thd'-dii^i ‘servich- 0o.muishibn ,' . - 

are that in'- these appiicant gases, the name-\of tha applicant ■ .. •. '<■ 
wifi, .be chached ■through thf‘Bateau fiieu'-ui.the fedit of Gapjsrh^f ^:> 
Tire## andfiat ihfbd'gh. its' ihig wguld. be .r
Hupligate war#;*  does dheeh the -nttiies, the applicant *s  - '; -z < 
relatives through the. field office filed in ethane districts where < 
thd- relatifie's' reside When invesfdgatio.n'is being cenducted in '. 
those distrd-cts.^ The names of the relatives are not gheched 
thrbugli'the Su^ectgts files- in Washingtons, thhe. avoiding: duplication 

vt; •_• fhe-‘attached.''-lettcf' ' /f-
field-ft is ndtr^e'ti^^da'nw.tbdt the ^appltgantlg name be ghepfaea Jx i 
through the field Office-Sj inasmuch as this is being, d.ehe-ai the '-f. 
Bureau*  . ' \ . ■ - •;. ‘._. ".. >. "':■_ ■ - •-■■ • - • .- ;• ■? .

■ T/ie guegtf on dtos.e at to .whether we should chech the . 
applicant *8  name*  h.oth at the Bureauand .in -the- field offtceSi,- . 
Jn order to resolve this,' a chech was made ap to' what ti^ormatios 
4-s-s.ent to- the Bureau by our field offices*  In other words, how ■ 
^g.Cad a chec^.do wa get on an appltcahi^s .hdmd being cheated thrpugh 
■our indices at-the Beat, of Government*.  ' Ithtructiont tp tJiefield

-Mr. Mohn ■

>WW/ ,-.s^
If"



DIRECTOR

require the field tg furnish the Bureau with any complaint 
refleating disloyalty concerning government employees; to ' 
subnitnamesand identifying data concerning personsassociated 
with the Communist Party# other Marxist revolutionary groups 
and the Nationalist Party of Puerto Rico; to submit membership 
and mailing lists and Other records showing affiliation with 
Communist front groups cited by the Attorney General*  Baily 
Worher and Gaily people*  s Nprld subscription lists, and. communist . 
Party nominating pei^itlbn lipts prG not'indexed at the $eat of . 
Government --tn oonfammdnae withprior Bureau Consideration that 
t.hg volume of. such lists, dhd- the IdOh. of proof that persons on 
such lists are disloyal would not warrant the terrific indexing 
problem involved# ' ' ■ "

Ep!ercutiyp.&f .G.^ikf^r&n&e-.rRp&bna^ndation *

The GipCcutiv.es Conference recommended unanimously that 
. the'searching of the applicant*s  name by the Civil Service 

Commission be qantinuid as. at present through the files at the 
Seat of Government and not-in the field- and that the names Of 
the relattues' cf the> ■applighntt be pettahtd through the field 
office files tn,the pertinent distriatSf as at. present# and 
not at the Chat gf Governmentlhe- Conference pointed out that 
due to the pery ithoraugh^ indexing at the G.gat of Government#.
-a ohgqh pf the applicant-a name produces-more irf ermatton- ap the 
£eat of Government than arhetfle. through tho field offigo. file# 
and -uhder ■swi.sttng. Bureau, inqtfuatioua to. the fir la#, any informal ■ 
tion. of'a.dub'stdbt^d^ derogatory ndturo-will/hg,.refl&cted tn. th®, 
.files ‘at the Gaat of Gave foments %ho cohferenoe ’poihiedout that, 
if we make searches both the Ge at of Government and in the

• field tn these applicant .cases# it would be only logical to 
extend' the principle of dupiiadte searches, to .all name bhech 
re.gusdte' wade here at the Seat of Goterument and that such a 
procedure would b& a wasteful# costly and iaefficient procedure*

J . , if you agree# the attdehed ‘letter will be sent to the
. .fi'dld'*  - • •' ■



TIE BILECTOH January 11, 2P53

TIE EXECUTIVES ' COlIFEii^CE

CIVIL SERVE QE COWISGIW « » CHECKS WITH LOCAL 
KlIRL'AF JUICES '

‘ (;QlC\
The Executives * Conference, consisting of Messrs, i "yj 

Tolson, Ladd, Mason for Clegg, flavin, Harbo, Rosen, Tracy, '“X
Mohr. Hearty and Belmont, on January 31, 1953, considered 
whether the Civil Service Commission should check the nasies of 
applicants being investigated by them through the indices of 
Bureau field divi sions, as well as through the Bureau indices 
at the Beat of Government*

SAC Letter f71, Series 1953, dated July 35, 1953, 
advises the field that incidental to the transfer of certain 
type applicant investigations from the FBI to the Civil Service 
Commission, the Civil Service Commi ssion will make name checks 
with our field offices and instructed the field to handle these 
name checks pursuant to our regular policy, as set forth in the 
Manual of Rules and Regulations, Several inquiries have been 
received from the field raising the question as to whether the 
Civil '"ervioe Commi ssion will check the name of the applicant 
through the field office indices as well as the names of the 
applicant^ relatives.

Our arrangements with the Civil Service Commission 
are that in these applicant cases the name of the applicant 
will be checked through the Bureau files at the Seat of Govern*  
ment and not through our field office files, as this would be 
duplicate work*  CSC does check the names of the applicant^ 
relatives through the field office files in those districts where 
the relatives reside when investigation is being conducted in 
those distri cts*  The names of the relatives are not checked 
through the Bureau rs files in Washington, thus avoiding duplication,

The attached letter has been prepared, advising the 
field it is not necessary that the applicant^ name be checked 
through the field offices, inasmuch as this is being done at the 
Bureau*

The question arose as to whether we should check the 
’---- appli cant1 s name, both at the Bureau and in the field offices*
ff 'In order to resolve this, a cheek was made as to what, information 
.—is sent to the Bureau by our field offices. In other words, how 

' pood a check do we get on an applicant1 s name being checked through 
-----our indices at the Beat of Government, Instructions to the field

JAN 23^ CC - Mr* Mohr
------- Mr, Clegg

AHBttlc~fr



MEMO RAN DUN FOR TEE, DIRECTOR

require the field to furnish the Bureau with any complaint 
reflecting disloyalty acnceming government employees} to 
submit names and identifying data concerning persons associated 
with the Communist Party, other Marxist revolutionary groups 
and the Nationalist Party of Puerto Riooj to submit membership 
and mailing lists and other records showing affiliation with 
Gemini st front groups cited by the Attorney General*  Daily 
Porker and Daily Peopled Porld subscription lists and Communist 
Party nominating petition Hets are not indexed at, the Seat of 
Government in conformance with prior Bureau oonsideration that 
the volume of such lists and the lack of proof that persons on 
such lists are disloyal would not warrant the terrific indexing 
problem involved*

gaa/ r-e.^pp. .p.r •
The Executives Conference recommended unanimously that 

the searching of the applicant "s name by the Civil Service 
Commission be continued ss at present through the files at the . 
Seat of Government and not in the field and that the names of 
the relatives of the applicants be searched through the field 
office files in the pertinent districts, as at present, and 
not at the Seat of Government*  The Conference pointed out that 
due to the very thorough indexing at the Seat of Government, 
a cheofe of the applicant's name produces more information at the 
Seat of Government than a check through the field office file, 
and under existing Bureau instructions to the field, any Informa
tion of a substantial derogatory nature will be. reflected in the 
files at the Seat of Government*  The Conference pointed out that 
if we make searches both at the Seat of Government and in the 
field in these applicant oases, it would be only logical to 
extend the principle of duplicate searches to all name cheek 
requests made here at the Seat of Gouerienent and that such a 
procedure would be a wasteful, coetly and inefficient procedure•

If you agree, the attached letter will be sent to the 
field*

Respectfully, 
Tor the Ccnf eren&e



T

THE EILLCTOI,

E1& EXECUTIVES’ CBIIFElitACE

January 21, 1953

CIVIL SERVICE CD^flSSION - ’.'Ata CHECKS VIEH LOCAL
BUREAU jmczs ’■ - ' ' - - " *

The Executives’ Conference, consisting of Messrs, 
Tolson, Ladd, Mason for Clegg, flavin, Harbo, Rosen, Tracy, 
Mohr. Gearty and Belmont, on January 21, 1953, considered 
whether the Civil Service Commi ssi<in should check the names of
applicants being investigated by them through the indices of 
Bureau field divi sions, as well as through the Bureau indices
at the '-eat of Government,

SAC Letter G71, Series 1952, dated July 25, 1953, 
advises the field that incidental to the transfer of certain 
type appli cant investigations from, the FBI to the Civil Service 
Commission, the Civil Service Commi ssion will make name checks 
with our field offices and instructed the field to handle these 
name checks pursuant to our regular policy, as set forth in the 
Manual of Rule s and Begulati ons, Several inquiries have been 
received from the field raising the question as to whether the 
Civil Service Commi ssion will check the name of the appli cant 
through the field office indices as well as the names of the 
applicant’s relatives.

Our arrangements with the Civil. Service Commission 
are that in these applicant cases the name of the applicant 
will be checked through the Bureau files at the Seat of Govern
ment and not through our field office files, as this would be 
duplicate work, CSC does check the names of the applicant’s 
relatives through the field office files in those districts where 
the relatives reside when investigation is being conducted in 
those distrl cts. The names of the relatives are not checked 
through the Bureau’s files in Washington, thus avoiding duplication

The attached letter has been prepared, advising the 
field it is not necessary that the applicant’s name be checked 
through the field offices, inasmuch as this is being done at the 
Bureau,

rhe questi on arose as to whether we should check the 
-applicant’s name, both at the Bureau and in the field offices, 
In order to resolve this, a check was made as to what information 

- is sent to the Bureau by our field offices. In other words, how 
jjgood a check do we get on an applicant’s name being checked through 

—-our indices at the Heat- of Government, Instructions to the field

~CC ~ Mr, Mohr
__ Mr, Clegg

ABB.etlc^r



UEMORANDUH FOR TSE DIRECTOR

require the field to furnish the Bureau with any complaint 
reflecting di sloyalty concerning government employees/ to 
submit names and identifying data concerning persons associated 
with the Communist Party*  other Marxist revolutionary groups 
and the Nationalist Party of Puerto Riaoj to submit membership 
and mailing lists and other records showing affiliation with 
Cor-'<nist front groups cited by the Attorney General*  Roily 
Worker and Rally Peoplefs World subscription lists and Communi st 
Party nominating petition lists are not indo:at the Seat of 
Government in conformance with prior Bureau consideration, that 
the volume of such lists and the lack of proof that persons on 
such lists are disloyal would not warrant the terrific indexing 
problem involved,

^xej^tl^e^J^Cpn.ference Recommenda biont

The Executives Conference recommended unanimously that 
the searching of the applicant^ name by the Civil Service 
Commission be continued as at. present through the files at the 
Seat of Government and not in the field and that the names of 
the relatives of the applicants be searched through the field 
office files in the pertinent di stripts*  as at present*  and 
not at the Seat of Government, The Conference pointed out that 
due to the very thorough indexing at the Seat of Government*  
a check of the applicants name produces more information at the 
Seat of Government than a check through the field office file, 
and under existing Bureau instructions to the field, any informa
tion of a substantial derogatory nature will be reflected in the 
files at the Seat of Government, The Conference pointed .out that 
if we make searches bath at the Seat of Government and ip the 
field in these applicant cases*  it would be only logical to 
extend the principle of duplicate searches to all name check 
requests made here at the Seat of Government and that such a 
procedure would be a wasteful, costly and inefficient procedure9

If you agree*  the attached letter will be sent to the 
field.

Respectfully*  ’
For the Conference

Clyde Tdkan
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aduisinn of the apprehension of deserter* and instead to use -*■
air~tels* She field was <du-ia.«4 snboequfmtly to adviae of - f 
the results of thiugbongs in prooediirSf pointing out.' . " • - ■
partieulorly if dny ^nnpOsssory inoeotiffdtioe laOrh'^ns ’ "\ .:
oeeskioned by the d&ltzy in the eQtraunicatio'ri3* .

gx^? %y.A?,r

Tolson 

lAdd ■ - 

idoHols^ 

Bilsont^ 

CXaes - 

OXavin - 

- ‘Harbo

Rosen- 

-’ Tr*cy - - 
laughlln 

Rohr- 

Tala. Rm.
Holloa*n^

•Candy ■.

■ •■ ,?♦ fidld &fft.ae& or# a&wtetng the bureau by air-tel of ■ 
thb apprehension of d$$$rt&*  fugitiyes^ ■ - r y •■*  .'•■ -.- ’

2< field Offices are nduising.thP bureau- by teletype of" 
the apprehension of fugitios^ other, than deserter fiigi^ioes^

3.< - ■ ^ield Offices are notifying auxiliary offices by 
dtr^tel'to discontinue i^entigstinn in-oil typos of fugitive ■ 
ogscSj except unusual .or ^ergpngg cases*  phan good fudgrent ■ 
diet&tss that: teletypes- should, be-use.d^ ths-^ipia instructed-
to apt:gopprdiffiyf ■ y-y . . . * y . ■..,.y ',... . '’■

yC*  ' ’^' *■'  > ■ :^'' .......—to-. - .., . •.
-: fhifturthroe. off ipiys'replied thot nb Uhhto&s&ary.- ^ ' . . 

pn the refining, offioeo thprh "
-&ero thirty^ship^-instcinpes ^hPi'O tnveetiguti an ba# aondn'ot'&d.' '■ 
tohith pfeh0&lf ^nldt.TiOt.hbp&. booh'noanosdry if ^fotype&-'-‘.'.. - y 

of tjcns tbt.nl'n^o'nht of .-$%$&. / .•
inPolpe& ^ould he t^gntp. dnd’thirty 4pent ■ddysf y*---  •■■*.'

opyrotii^&t&lp one full dnpfe -tpftiig ■.. ’ ■ " 
e^yloy&o ■ inPOlted i^Mch ^onld not Kdve been -. . .'“- 

ncGespnry if teletypes, hod both reported'$$ three
offiveo*.  ■. . w ' - " y. . ..- -
..' *'  - ^entprniS} rooo^pend gnntihuing the dydten ' ’■ .■- .- 

there fore regorpyndotiohboXl’typeh of ^dfoeontindo 
tnstr^ttione^ -egoept tn'nnuouhl'o^brgehb'y.on-sfs '̂ ■-

■ bo. h&ndle4- by. gir'syiil' £nt$eM:'of 'toletypp's^ thiS'tn-:&ppiy. th /1? 
&11 typbo-of,fugitive. eeseh ns m$il no to. othsr types of :- "' : : r 
instructlonsfto discbnti^o'.tnnebtigationsi ' y*  '■*-  ''-z

- . yhfeo ^A.gs reoonmnded the progr&tn onntinue 
only until our npyroprintton status inprones, f&Q roebfyfyended 
against oo&ti&fiftg the system pt all, pseniy-one sm rods 
no glear+cut rodpri&enddttohS^ - . : ■' ' ' -..' ■'

!■ <5 ■•*



S. She advantages ci.ted largely natters &f esonony^ / 
•6wenP^-sey<?n Offices ssprsssly ^ShttOnad savings using tares 
such us ^ncrr.ousjz? ifsubstantial/1 and "considerable/ and , 

, Wd\dZ^<O> Anehcfogs^ noted-that ths • ’- .

- 4<' There have hetm appreciable declines in teletype 
costs during ths period when these orders were in effect^ 
Savings ranging up $a 57 per cent, but this was a result 
of the general prograri of ocona&y in ccwaunication. casts • 

. of which the orders to eliwinato uvnoosarp "discontinue" - ■ 
.teletypes were only .a part'&f ths savings*.  It'is inposciblc 
ta cafculatc these 'sauing&hecuuse therehas.boon np special 
tabulation of this-phrtighlur- type of wings Wdfurther 
the M24# for t&letypofaoilitiaO need will- not ‘a$l be received 
for apertad.of-apprnwinateigsiWPWeghs^r

, fnofuded &isn%$. ths tnuestigatita wMfc ^nheaessprtly ' ., 
’■ pprfor^d'.wos thecase of one. deserter-in Qnaha whowas 

apprehended by fitirw .Agents.. after ths. Mahentinue ■air*tel  -■ s. . 
ft$d been tent wd prior p&rtmtsiy #$1 -;--' . •i-l: '

S&barrdgttfsnt to ths-gurcsw - fn port north - - :< ■ ■
fugttf&rwss hrrsstsd by pura&u & Op of tar ho Od. ’ .’ ■ ■ < 

. tog®, 'drrsttc^ ^srsdn ^g&uts in -gdn Mtonto od released on Ond*  
' -ifdisU0ntinnsft .'d-ir^tpl find «$ yet. hou- rouiued by the , 

r paiiss gffi^-.l/ew^wn reparifad thdt-foonZ police opariseMu ' 
\ dsststing M ittsttngrpn pg.f.fj$yttiv&' finet tboiit tho f&git-pi&*8  - . • 

■ sppreheuston.through thtir> ^oc&rtsl&typ^ before tup ■ *
•’ tisfd - ghers 'but 'instant^ pttoii •:*  v , ‘ -“•.

..■' Whersin ■ the Marine: gprpS receive 'haitficotisn p -' • ■' •
*: of ths apprehension of a fugttigs Lefors-tboto^untebtian frewf 

- ths pure.au, pctifisd th&U as it .thb-apprehenti&n.ni ’dnluy ': 
'5 pus due ta ths us> of air-i-tefd father, than tslstyp&s*  - - -

>-■$*  -. ■fntgpbstt-ton to-tbstiir^iol nsth&l of-netifisoiten-f - * 
gibusfand tiffins felt thgt'.buer d,pbrtod of tinp.cuf -

-. • with pplt&s tight .hsrbhrt Od bcaoRs u- uWot of public . •. *'  < - 
*. s^harrass&ent ^eo'aiits hetif tcattons^ would not J?u<pao prctiptlg^ • ‘. ' 
/.. S^S 'Mnchprage- g^iae bsitsned that puer a. dong period tf tins .

csnsidersble indettlgatios off art would be ocsssioned by the ■ 
: use of tbs siowtr method' of- aorj^ifi.ic:atiah» " The Springfield : \ 

■ dffiae pointed out 'that'-Agents ^ight.bnoouuter s&Mow? - 
_. ddfficuitiss -through handling.-of leads unnecessarily in slur. 
- drsas sir boodlu^ hangouts*.  ' ' . •" ■ - > - ' v - ■ • ■ ■ -



EXEGfTTTVE VfWFEHEECE -GOVfrTfrEQATIOfr}

. I,. The Executives Conference recoiwnended that from 
now until .Tune 30*  1933*  air-tels rather than teletypes be ’ 

- .• the rule in Bureau communications both to the Bureau and 
between. Field Offices when instructions. to discontinue 
investigations are issued*  Exceptions to- be as follows}

• (a) In transmitting to or receiving from the San Juan*
Honolulu and Anchorage Offices information concerning 
the discontinuance of investigation radio facilities . ,J 

'7 should be used*  ; -

/(b) Tn extremely urgent cases*  in cases Where there, 
is wide^sgread Use- of personnel on active investigations*,  

.. , - in Identification.- Order Cases*  'and in cifses invpluihg
' - .press, releases*/it  is reeo-mnehded that teletypes be .used* :

The above Is to .apply to all- types' of instructions. > ' "■
...to discontinue ■inveot'tgdtiov*  including Applicant cases. which

• includes 'Ato.miic Energy, applicants> as well as. cases where the ' •
' " fruited states. Attorney: has advised -that there will be-tb- 

prosecution*  unless potimMk sense or the exceptions above 
. - noted under fa) and (b) should dictate that a teletype should 

•• be issued*  . ' '

’ ' • • - .V ’ 2. ~ fhe Executives frbnferenae unanimously re aoKuended ■ . ■ ■ 
. ■•;. ,' that-a new dur-v ay be- conducted as-of /dune: 3.0*  1053*  at which .■
•'\ ' time the- Field-would be re dues ted to notify the Burepu of

' ' ' ■ ang ■additional-unnecessary inoestigattve work or embdrras.sp.ent:
t& the. Bureau which has-arisen.from, these, instructions, and

-- . .. at that time the question would ba represented and reconsidered
.. ... , as to- whether the suggestion foF- the use of air^tels instead

. : . 7 of ’teletypes in .ordering the discanlinuance of investigations be 
-.bhould b.e vohiinufd* abandoned*/ar’tigdified^ .. . b7c ;

- Tf-this is- dpcrousd, there are attached'hereto ."■■ •
letters to special Agents __________ and jj.dbert A*  Andersen*  ir»

,. who- had previously made, this Suggestion* and also an SAfr letter 
- ■ ■' to the Field, /■ ■ * . ' .

*T618on - ‘ ’
lAdd ‘

• - ■ - ' ’ , 

■Bainant .7. . ' ‘ - a

Clagg • ", - * . '
•Qlavln ■ ' ,rs t

Barbo ' ■ . , . 4

Boson “

tracy - - *

Laughlin- - . \ , - - ■ * * . ,

Rohr’ ..•>•*  • -■ . • f - A
Hollossn - -- ' “ J -

f -Candy-- ' < 1
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. ’ ■ < .. ■' '

./ The Executives Conference of January 26, .1953, attended by 
Messrs*  Tolson, Tracy, Parsons,, Lfaspn, Geartp, Glavin, Belmont, 
■Ladd,Rosen,Dollbinan, ffichols and lohr, was advised of the . / . 
Director rs desire that immediate steps be taken to effect a ; \ 

. correctioninthe flow of mail to his office*  It was pointed out ' 
to the Conferencethat on Friday, January 23, 19S3,, after 5;3Q p*m*  ,• 

.''there: were 25 it.etfs. of.mail received id the Director1 s Off ice and 
fha-t this imposed an intolerable burden, on the Directories Office ’ 
add that steps would have to be taken. to correct this situation*

'■ ' ‘' '• '■" ’ .’■ • • •■ ■ *

■-. It was pointed out to the Conference that witvrespect to , ■ 
st^nature modi the, Eeddin# ^'00^. doe's not send: 'mail.'tq the '■'. 7" '■ • 

' after 3iCQ p1 clock Monday; through: - *.<  . ;
o^clock 'Tridap unless the Tail is designated as :be,tn#; < " 

special*  it wps pointed out> that there wds little stgnptuff'tibil : .
■ involved in the 2.S. itpps. and' the- material consisted .’f
of memoranda*.  J \ ;.. ■■' 'li •.' ■' ' f ■•

’ . ‘ ’i ' • , ’ ' • * s ‘ ' • •■ . ' ' - ' -
” « _ X f ' t *•  ‘l’ ’ f t ~ -./»<•»*  4 >■ * . *

. . ' - ‘After dispussing' the. matter, *...
;• ha rule thatfcOUjd be instituted to delay; sfhdti^ 'the''-'f..f

•.'■'.Director-.an. Tridap or .any other ddy but ^hat: fye.fyone -should tifke.'. f - 
,.";sS.tefp to; insureother items ^atb not jelayep'unttl

cut- that tf '#veryoji'e:- w&tdhpd- thie.'si^^'^'n-Dcare^u'ify there’:, 
\ ’"cpvjd b’c. [d material .ii^Tdve^ent,: with the result there would not:be.. 
; the, tremendous burden ■i^p.ofe.d. Uppiu the Director's Off ice at the end 7 
:of .'tach ;day, arid pprttcuidfTy.pf'h^ 5t3Q oh Triday*  • Jip*  .M011oman. . v ; 
was also . instructed to. watch for. individual items, which, appeared.*  to '.'. 
have Deen .delayed :and to reave st explanations: from those,,responsible •5 

: .for sueii delays:^ • ' ■ -<■•■■ •* ■ 

-^JPJ£:D% -
ZZt’C? - ifr. Clegg



Mr.^olson January 12, 1953

The 35ceeutives Conference

. h; wiomsB rKocrwE® i$ . '
J^ssciiwons 0BJ1CTOR Gisns t „ ■ Ar

mrogsis Upt> p £ V i s z - __y±££b--—'
1. ■-*  Bureau to continue the rMntorview progrcja now in progress . 
in. conscientious objector oases. ’ . . .

£ - Bureau tp furnish, tv the ^Hearing Officer tt’ and the. ^Reviewing 
Officers of the ©eprrtment of Justice a report covering only that 
portion of the infarmition ^lieh witnesses. are willing should be 
furnished*  The other infomution which witnesses are unMUing to- 
have nrod?ichd in open court or to which they are unwil. ing to 
testify is not to be provided to the Reviewing Officer,, and the 
Bearing Officer of the Beusrtaent. and*  thus*  the confidential 
data Mil not bp subject to review by the court s«

5 ••*  Ml. information developed in dur reports,, however, Mil be 
n.„de. available to the. Bap ..rtment of Justice*.

4 -? Corrective legislation Mil still be sought of the Bepartiaeni 
so thsb ’RBI reports would not be subject to subpoena and review 
by the; courts — although it is entirely possible that such 
legislation'would be unconstitutional* 'if too broad in scape.

5 Arrange; immediate conference with. Bepartiaopt officials handling 
/ this matter^ advising them, of arranapAGnts to be instituted*

If they do not approve it*  they MIX let tis know isgediutely-

h,If above procedure approved*  issue iMedlcte: instructions to 
inplebent thin' plan,-. ~ ‘

BAOCWBm

'■iv f

%y i> -j ‘v

•G

’ HEREIN 5SWLBASSJFIEIT' A 1 J__
DATeQ^^Sz^^^I^V

. / Xbu Mil recall that in ■Gonacientiou.s dbjiCtor eases*
after the' conscientious ob>setor has appealed Ms classifies.tioaii 

• the mutter iss .'referred then to the tep.irtsi.ent of Justice, for 
an- inQjiry and he ..ring. The in-iuiry,. an FBI inve tigution, iu-

■roison_____ _nc.de .and reports suWitted-to the E-eoartnient1 s Rearing Officer..^
«e^— The Hearing Officer conducts u hearing at whieh the defendant t 
ciavir.- may uppeur and then the ReoMiig. Officer of^the fepurt&entjsends 
^n13—entire file and record to a I ‘ ‘ ‘

Tracy - 
Harbo______
Balmont

-Mohr 
Tele. Room_ 
Nease_____
Gandy______

Officer of the Bepartfiient sends M 
Reviewing. Officer in the Bep ar tn ent; §. 

who as&es rseos^end-ations to the Appeal Board*  consistent with 
the Revie^Tlng. Gfficer*  s findings, Midges Swan*  Bund and Frank, 

ce: llr.. Clegg 
lira RuOhr^

■■ v
KWGRDB;^
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have held that the registrant uho fas denied classification as 
a ccnScientious objector and ordered for*  induction should have 
access to the, someinformation Wlch the Hearing and Roviefing 
'Officer had*  Ms means that the Appeal Board vould also need to 
bo furnished, -with information fhich’ws considered by the Hearing 
and Hevieuing Officer.. • Consequently*  to remedy the present 
situation, that portion of the information fhich fitnesses, are 
Wiling should be furnished fill be made available- .to the above 
sources..

W MtmW PROGRAM

Ml persona contacted in Conscientious Objector’ cases 
ate being asked Wether they' fill testify in the -event it becomes 
necessary*  For sons previously, contacted are also feeing recontacted 
to determine Wether they fill be -witnesses in the event, it fee*  
comes necessary to testify. This program Wil continue so that 
there, can be no doubt that tho.se porsws> Wo && listed as fitnesses 
and; in a position to furnish. intonation epneetning the conscientious 
Objector*  Wil fee made available in court in the event they-1 are- 
needed. '

PBOemK WITOiaB TO. THE . -
HEARING "ATO , OFFICER " .

The Hearing Officer is a nchpaid employee of the 
Separtment Wo review the claim of the conscientious objector^ 
He submits ’bis findings to the Revi-eving. Officer of the department 
of Justice* . The Reviewing Officer of the department of - justice is 
tgh Oscar gnith.fe He*  as wall as -the Hearing ■Officer, have

: available the full report of the FBI. (in the fixture*,  they fill
; . - have only that material Wich is avaiXabie for production st- the.

time of trial if it becomes necessary^ ■ The Reviefihg Officer*  
Upon .looking over Wematerial*  suhaiW his. findings to the Appeal 
Board of the Selective Service' System and if the Appeal Board

■ .agrees that We individual.is not a conscientious objector*  he is 
immediately considered available for induction*  In We future, 
information made available to We Hearing and Reviewing Officer.

. Toison . ■ fill algo be mode available to- the. Appeal Board so Wat all Mil 
Seg?—Wave information upon Wicfe We decision is reached*  If We 
aiavm_____registrant desires this information, it fill bo made available
koX13—to him.. ■
Tracy .

I Harbo r -0
I Bblmont
L Mohr ‘ “

K' Tele. Room____*
M , jiease__________
M (Jandy.  -



In addition, other information which is not considered 
by any of the above persons, but has, nevertheless, been furnished 
to the FBI, such <-.s information received from a confidential 
source whose confidence must be retained, confidential techniques, 
and information, the disclosure of which would be injurious to 
.the best interests of the-United States, would not be made 
available to the above. It would, nevertheless, be furnished 
to the Criminal Division of the Department.

PREPARING OF REPORT TO ACCOMPLISH THE ABOVE PURPOSE

The report will necessarily contain two types of 
information., The first part of the report will contain information 
furnished by witnesses who are willing to testify and such other 
information a.s will be made - available to the Hearing' and’Reviewing- 
Officers. The Appeal. Board will also obtain the same information. . 
This can be accomplished by placing ‘everything of this nature 
in. the first part of the report as it is prepared. - ‘

. . ‘ \ ♦ Following the above information there will be a second
part of the report’which will be labeled ’’Confidential”. This 
•'Section of the report will contain information which cannot bed 
disseminated either to the Hearing Officer and .Reviewing Officer

, nor the- Appeal Board. ’ it. is.'information which falls' into the 
category of information’furnished b. persons unwilling t<a testify; 
information from persons whose identify cannot be disclosed and .. . 
security type information^, the 'disclosure of which would be

• injurious to the public interest.

■ - ’ , * All of this information, however, will be furnished to .
‘ the- Criminal 'Division- of the Department. We will continue-, however, 
to prepare an ■administrative page in pur reports which contain 
information listing the names of the ’.confidential informants and

' other data which, is n.Qt furnished to persons outside the Bureau.

. < , . The reports to be made available to the Hearing Officer
and the. Reviewing Officer will be handled by the Criminal Division.- 

, of the Department to. Whom we will give two copies of the report's.
• ' It. will be up to the Criminal Division, of the Department to:
; furnish the .evidential part of the report to the Reviewing '-’•*.-
?- Officer and, the Hearing Officer. The United States Attorney will
' not be furnished a copy of this report by the Bureau inasmuch as.

the evidential part- of the report will as a .matter of procedure 
; go to the United. States Attorney who in turn will advise the - 

Hearing Officer that he has a report available which can be • 
uAn~~'—reviewed by the Hearing Officer. . - -
Clegg- . , ’ *
GJ-ayjn - .
Nichols" - ■ ' . ',r
Rosen' . -
Tracy’ '
Harbo~ ’
Belmont “ "
Mohr -

[Pele-. Room   K
Nease >



CORRECTIVE LEGISLATION

We have already asked the Department to seek corrective 
legislation in this matter, and it is entirely possible that a 
ruling may be f orthcoming wherein a specific provision Will be 
obtained barring the production of FBI reports,. ■ (This does not 
appear to be likely in the near future. The possibility of getting 
such legislation through is usually difficult and delayed.)

CONFERENCE WITH DEPARTMENTAL. OFFICIALS-
It will be necessary to confer with Departmental 

officials in order to outline the program which we intend to 
follow in order that they will be fully apprised of our intentions. 
If the- Department is- in accord with our procedure, it will be 
necessary to issue immediate instructions to implement the pregram 
which has been outlined.

ACTION TAKEN . • • *
The Conference unanimously approved the afore-mentioned 

procedure . Those in attendance were Messrs. Tpl.son, Glavin, 
Tracy, Hanbo, Mohr, Belmont, Ladd, Rosen, Clegg, Geartyj. McGuire, 
and Holloman. ' •
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Office Memorandum • united states government

TO

FROM : T

Mi'. ■•"••Ison DATE:

SUBJECT: IlJI'OIlhFn' L-FK
a.D M If;’ OP CRIMINAL INFORMAL

The -'xecutives Conference today with. Me 
Cl.'Vin, Tracy, H..rbo, Mohr, Belmont, Ladd, Rosen, 
Cearty in at; endmer unanimously approved tha.^>ugg^fcLQn.-that 
confii d&r•;• t i on be j~i'Le ŝ -Vli& dunnenE^ 
in■ ‘orrTT^bif;showjfie irowfcertain offices hive teen succppsSil : 
aL,^nn‘3'h£.„iiif wax-jatiui. i ’ * ' ' «•/ .

>Ib

Th-'r- it, attached a oroposed FAC Letter rfeuUectinr e 
office to submit a suimary vTitbin thirty days, outlining ^he j 
most effective techniques used to select . otentials,,Cultivate 
and develop them into reproved informants. The summary ,^so wil 
outline the tyre of assignments given to the ^gent persdijnel 
which hrvo •rovtoed the oc*>ortunity  of getting the t^st jiesults. 
Vh^n received, t? ,'e summaries will be reviewed and the most 

be mad-? avail' ble to all offices.

• l-QVLOt- G t 
? -c 
tiers Kill

If a._. roved 
0 Letter y s:>ou3 d be 
vision to1" cis'semin-.tion

sent
memorandum, together with attached 
to the Inspection and ‘iraining 
to the Field.

AR rd-

cc: Mr. Cl eg 
Mr. Mohr

Attachment
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F

TO

* UNITED STATES GOVERNMENT

FROM

mr. nicho^S^F^ALL INFORMATION CONTAINBvte: 12-9-52

W. G. MMES 2 HEREIN IS UNCLASSIFIED ■ ■
SUBJECT: INTERNATIONAL WORKERS 

RECORDS SECTION ^30%

SYNOPSIS:

The IWO 
to the large 
locate problem 
approved for a 90-day trial period a suggestion that a form^ 
be used rather than pulling th'e file, when idents are estab
lished by File Reviewers in the IWO files. It is felt we 
should expand this procedure to all file requests for IWO 
files. Under this procedure, the File Reviewer would review 
the file, prepare a form, and forward the form to the super
visor rather than forwarding the file, thus eliminating locates 
and as a result speeding service of IWO file requests. If the 
supervisor felt he needed the file, of course, the file would 
be pulled and delivered. It is recommended that this procedure 
be adopted for a 90-day trial period in connection with all 
IWO file requests.

files are widely used by Bureau officials due 
amount of indexing therein, thus presenting a 

The Executives Conference, on 10-29-52,

BACKGROUND:

As you know, the International,Workers’ Order file, 
(61—731|_1), and its subs and enclosures are widely used by 
Bureau Officials and supervisors due to the large amount of 
indexing’•'therein, and because of this ’’popularity” presents 
aqTocate^problera to the Filing Unit. There are contained in 
tfc^^e’^files the names of some 211,758 members of the IWO, 
and, df bourse, the names of all members are indexed. On 
tHH^&nihg of 12-8-52, we had pending- some 55 locates for 
Vai>Ji«titt sections or serials of the IWOxfiles and 75 requests 
If on IWO’ fKEes.

RHp RECORDED 
1$ ^AN 1953

that* iby. using 

Qf^Mifkr/^ V’. 
' Attachment

-As yoti recall, my memorandum to you dated 10-15-52
i’ -entitled ’’Suggestion by I (66-818-3289ft 2“ DEW

f t Vt a ft 4" 4» ft ft *3 ft

t

j.OHl

, had attached a suggestion by Miss [__________  wherein she
'■suggested that whan an ident was established in the IWO

' files or enclosureS^the File Review^ /instead of pulling 
the file or eno^osur&V would utilize a fbrqj .which would 

amdj^X^hdate, lodged^ pipe alityA^te of list 
p^kist/ amU the file numbedShe pointed out 

the re-'-'would be elim’ihatett-'C-onsiderable



Memo to Mr. Nichols 12-9-52
Re: International Workers Order Files-

Records Section

charging out of IWO files and enclosures and the number of 
locates would be reduced.

This suggestion was discussed with representatives of 
the Domestic Intelligence and Investigative Divisions who 
felt that the suggestion was workable providing they received 
detailed information. Thereafter, a form was drawn up entitled 
”IWO File Summary” containing the following information:

1. Bureau file reference
2. Name on list
3. Birthdate on. list
1] .. Any similar names on list, together with birthdate
5. Lodge number
6. Location of Lodge
7. Date list received or month of membership
8. Date joined
9. Date of cover letter

10. Caption of coyer letter
11. Information made available by New York
12. Field Office furnishing list
13*  Offices to which copies, of cover letter sent 

(A copy of this form is attached).

On. 10-29-52, the Executives Conference approved the 
adoption of this suggestion for a 90-day trial period.

It is felt that we should expand this idea further to 
include, not only file reviews in connection with Bureau’s 

■Name Check Program., but also all file requests for IWO 
files received from Bureau officials or supervisors.

PROPOSED PROCEDURE:

When a request is received for an IWO file, the request 
will be turned over to a File Reviewer, who will review the 
file, prepare the form reflecting the information therein and 
forward the form to' the supervisor requesting the file. Under 
this procedure, the IWO files would be readily available and 
in file at all times, thus eliminating all locates for these 
files and enabling us to considerably speed up the service we 
give to Bureau officials on IWO file requests. This procedure 
would also eliminate the necessity of pulling the file and

-2-



Memo to Mr. Nichols 12-9-52
Re: International Workers Order Files-

Records Section

transporting it to the Justice Building for delivery to the 
supervisor requesting same.

Of course, in those instances where the supervisor felt 
that it was absolutely necessary that he see the IWO file, 
the file would be pulled and delivered to him.

RECOMMENDATION:

That, on all file requests for IWO files, the files be 
reviewed by a file reviewer and the information therein be 
forwarded to the supervisor by form, thus keeping these files 
which are widely used by Bureau officials readily available 
at all times and eliminating the IWO locate problem. It is 
recommended that this procedure be adopted for a trial period 
of 90 days.

ABSEMWJf. SJM.-MP. 22/15/52

Approved by the Executives Conference consisting of Messrs*  Glavin, 
Tracy, Parsons, Mohr, Belrnont, Ladd, Rosen, Mason, McGuire, Gearty 
and Hollonan*

-3-



Mr*  December 31 f 1952

^^aecutives Conference

PRMptWY FM SAW ■ - ■ ‘
T®Barw»T“— K>c——: ' \ v

On December 30 the Conference composed of Messrs, 
Ladd, Tracy, Mahr* Laughlin,? Jinterrcwd, Clegg, Geurty? 1 \
Minoa, Clav.in and Marbo yas atf»£sed of the recommendation by >. . 
Ur, Conrad that radio partsCosting approximately 0500,00 be ' S 
purchased tb.. complete, the construction of five pg radio ex- ■ 
tortion packages to aperate on a frequency of 1.62,000 -1'74,000 >
kilocycles,, The bureaupresently has several similar units ff 

, to Operate on. dOjQOQ kilocycles? but not later than July 1 ' •'__’■ .
. seventeen field offices will be furnished radio equipment JT 
for their off ices so that all of their automobile radio units .V--’’■ 
and ftted stati-cn. equipment will operate on the higher fr&r- ■ 
quehey in the 16.3^Q0Q kilocycle band.*.  . Mr*  dqnrud feels that f . 
by -ordertny the necessary parts not ise Could ekpepi delivery -■ ? . ’.'
in time to ootipleie construction of the proposed cmtqrttbn f':. :■ 

’packages prior to July 1, .. . . ' -' • '. ‘

. i %h$ Conference uhanimqusly recommends- deferring. •• ? 
purchase of ths 0500.,00 Worth of taii-b parts necessary io. ■■ ■ ... -! m 

.>.. construct the- extortion puclsdgea to'operate an the higher . . f f -■ i 

. frequency'until July 1^. dye. to. the Phnrtaye of funds at thip .•
Une, .The conference, ~h.oweter5 beliebea that such equipmentfif i
should bd purchased 'after July f consistent with the\apail^ f: f J - -. '- 5 
ability of funds,. •, \ . 7 W^'X.
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MR*  TGLSQN 1/27/53

'EXECUTIVES CONFERENCE'

LL1>T v'r; 
h^bWU

Present at Conference an 
1/26/53, were Messrs. Tolson, 
Glasin*  Tracy, Parsons, Mohr*  
Belmont*  Ladd, Rosen*  Gearty, 
Nichols, Eolloman aha Mason.

Tolson_ 

tadd 

Xichols_ 

Belaont^ 

Clegg' ~ - 

(flavin 

Karbo 

Roaen . 

Tracy ~ 

.taughlln_ 

Mohr 

Tele. Rn._ 

Holloaan_

Candy -

Theban ua 2 -Of Bules’ dUd^ReyulatlfnA requires that a. 
male clerical employee in each field office during
nonwcrk hours from 5f$0 p.mi. until 3:30 a.m. The field was? 
instructed by SAG Letter $45*  dated May 13, .1952*  relative to 
the importance of haying necessary coverage in various divisional 
offices during nonwork hours*  and the field was instructed to bring 
to the Bureaufs attention its recommendqtions, that one or. more Agents 
be assigned to office, duty after the close of the regular business day. 
Not all offices have Agents on night duty. It has long been the rule 
that an Agent, previously approved by ihd Bureau, be on duty during 
normal work hours on Saturdays. ,

The Manual of Rules and Regulations states that an Agent 
must be on duty during .regular, off ice hours oh nonwprk days. 
The San Diego Office. and the Ballets Office have raised the question: 
as to whether this means an Agent should, be on duty on Sundays and 
on holidays. . . ' * .

'. The Conference unanimously recommends that the Manual' .of 
Rules and Regulatipnsbe adjusted'to continue to require a clerical 
employee on duty: during night hours from.5:30p.m. to 3:30 d.m., 
that an: Agent*  previously approved: by the Bureau*  continue.-on duty: -. 
.at each field office on Saturdays*/that  those offices requirifg.- 
Agents to be on duty- at night-bddau&e of a need emitting c ontinue 
to utilise. Agents> service' and that the assignment of an. Agent, to 
officb' duty-on,. Sundays or. holidays, .be left to the .discretion of the 
SAG, as local circumstances warrant. - ' /

The' Conference felt it ’undesirabie io reqUire> each office 
to have an Agent on Sunday and- holiday duty for this would result 

- ip the smaller officep-facing only a few.: Agents assigned*  forcing i 
>■ af. Agent to have the duty each Sunday with the net result thathe A 

could claiw GCmpensai^ry ie-ave gp dne/of the: regular workdays a The 
Conference felt that it would be wasteful of manpower to insist that 

~^~un Agent be. on duty each Sunday in all offices. It is ihe~ responsibility 
.->of the SAG to 'maife certain that adequate coverage exists as to his 
^office'. ‘ . ■ ’

— ’ If approved, the. attached manual Change wf 11. be made*  
^the attached letter should go fbrth^jjO^ the £ AC a^
-carbon copy to the SAC af*Pallas.  ’SSRD 30 wT

20fAttachments
—CC^Mr.. Mohr 

Mr.
EBMsBMG

x\ Ln
.1



Mr, Tolson January 7, 1953

The Executives Conference
—.r  ।

SUGGESTIONS OF MISS dZ
• NEV

Re:

b7
YQEK FIELD GFFIGE 
PERSONNEL MATTERS AND 
PERSONNEL FILES

The.

....^FLP

Executives Conference on "January 5,. 1.953, .
consisting of Messr, Ladd, Marbo, Glavin, Mohr, Geartyf 
Rosen, Tracy, Belmont, Holloman and Clegg, unanimously 
recommended as follows with reference to suggestions made .

■/by ifissl „ I Secretary to the. SAC in New Fork:
•» hZ* ,-■,'*■* ,* . .

1, The Gonferenoe^recommends favorably as to her suggestion 
that when an Agent is transferred, the. office to which the Agent 
is assigned when notifying the Bureau, as to the: date: of departure 
of the Agent for his new office of assignment would also indicate 
the approximate' date of arrival at the new office .of assignment,. 

^■Although Mr-.,- Glavtn: pointed out that this is f rO.guently done, 
the fact that Agents and other employees tdhe leave- en rpute.

' While,oh such assignment and .that this leave no longer need 
be approved by the GAG to wh ich the assignment is made, it 
would be helpful if the estimated date of arrival at the new 
headquarters would be provided. This would be particularly 

.[helpful in planning assignments, Thib suggestion was reoo.m- 
'mended favorably and there.'is attached hereto an SAG Letter be

: ‘ ~ ■' - zjhsSiOT'' x

3:; The Gon ference recommended unfavorably as /to Miss ____
suggestion that the Bureau discontinue Serialising data, in: Field 
personnel’files, 3he points out that this data is not charged 
■but from, the file except in rare instances, ‘ The serialisation, 
is for the purpose of providing security of infotmatton- in the 
personnel file. The Gonference felt that. the. present practice 
should continue,' i

* 3. The Conference recommended unanimously unfavorably 
as io her suggestion that personnel files when, 'bransmiited to 
the Bureau be sent by registered mail under confidential cover. 
The present practice is th trangn.it these per so sl^fiies by 

Attachment 

cc ~ Mr, Mohr 
Mr, (Z2 eo<

1953

MW-HHG.
4:



routing slip and the Bureau has recently turned down a sugges
tion that the Bureau resume the. practice of transmitting these 
files by registered mail under confidential cover. The present. 
practice saves time apd it tods believed that it should be ■ -. - 
CGntinued,, . ' " . . - ' ■: *

■•'4k fhe Conference recommended unanimously unfavorably 
ds to Hiss _______  suggestion that any material to be. maintained *
permanently concerning an employed should be filed in the 

'.personnel file., ’ Tht s .would include aep^^dl Pf.dther thad > ‘ . 
normal /working hburs^'information. \ds- to the employee. f,s bureau .' 1. 

s • naw> • dompen.sdti.b.n -forms concerning tnfuridh 'ahd similar 
i material which is placed ir^admintbtrative fild&i::.' fhe Conference■ 

did not believe that personnel files should be cluttered up 
With■administrative- ip,fofmattgn^ahd when admihietfdtive, files- 
are destroyed, the SAC is, authorised to .retain, any material 

, which sho’ild be kept for permanent record,. ■ ~ .

.'.'v ; Thb Hbn-fetehce undfimgunly ®sc&we#d:ed unfavorabllff:
■ch?r tofjier suggestion that infdrkdiion COncething appTigatiis. 
and, £freir> relatives who are..not favorably- recommended} on 
which rip- file isoiild be- prepared and .whi'cH^ be. placed' in .

• 'a n0 n file., should be maintained in the office: of the SACt, • ' ', 
The fonfefenbe’ re Commended unanimously' unfavorably b/el ieving. •' 
th'dt: ^such. material shdylf pdt. ■bH'-^^y^-Upd^f/pCv&pJia^^cuHiybdy ' 
ofithe:SA.C/pnd feeling-fh&t no/heio inytfucii-ous. are necessary/ 
:pf pe-intl„~. .-• • ■i.-'/ /'.>.<■'■■' ; '• f :.

$f approved: d letter .to
'gons i stent ..to.fth J?: /.



Mr. Tolson January lb , 1953

Executives Conference , AIL IHFOmATION CONTAINED

FOR OTHER'FEDERAL AGENCIES

b7C

On November 17> 1952, . at the request of Mr. Charles 
S. Lyon, Assistant Attorney General, Tax Division, we accept
ed a fugitive investigation involving Jack Apple> a well- 
known hoodlum in the Minneapolis, area and one of the Bureau’s 
key figure jewel thieves, wanted in connection with a tax 
matter. Agents of the Intelligence Unit, Bureau of Internal*  
Revenue, had been unsuccessful>in locating him. Oh January 
13, 1953, as a, result of our investigation his attorneys 
surrendered him to Agents of the Minneapolis Division,

• On January 2. 1953, the Criminal Division requested 
assistance in locating] |wanted by the Securities
and -Exchange Commission in a matter within their jurisdiction. 
In this- case his apprehension will, make unnecessary the expense 
of separate trials1 involving two other subjects and some twenty 
witnesses who are outside the Chicago District. Agents’ of 
the Securities and Exchange. Commission do not have arrest powers, ‘ 
TherDlrector approved accepting this investigation but inquired , . 
as to bur policy in. accepting investigations for other Agencies..

‘. The policy' IS. tp . consider-each cdse on its. merits 
and. in ,the light of the facts, and circumstances present at the \ 

. time the-'request is received*  On. January lb, 1953, .the Executives 

.Conference unanimously Approved this with Messrs. Tolson, 
Glavin, Tracy, Harbo,-.Mohr, ..Belmont, Ladd, 'Rosen, Clegg, 
Gearty, McGuire, and Holloman in attendance. The Conference | . 
recommended that instructions be...issued to. the fj-pl-d. that /» K 
whenever a special "tWuesF^ls ..reAeiyed,fbr FBT assistance, in 

case^WET! 'W^Handled on i^smbrits heneaU^ha^eatof“Governirfent . 
so^mT'thW't^i^henXWo the method of reaching. a

' conclusion as to whether or not the ^Bureau - will "assist the 
agency involved. — -

. Attached for approval is an SAG Letter instructing 
each Special Agent in Charge to advise the Bureau Of each 
request. Additions, to. t* “ " -i and,Manual of instructions 
are also-attached

Attachment

cct Mr* Clegg 
Mr.^Mohr



PR, TOLSOP 1/87/53

gX%CUTIVp& GMEREN08
Present at the Conference on * 
1/86/53? were Messrs, Tolson, 

: , fflctvin^Tracj/, Parsons,A(d7jr, 
. Belmont, iadd,Bosen, Cearty, 
NiChols,Bolloman and Mason,

,'sC 7Af ’
‘-■I---— .. U?-.- -

•x fh.e .Cpnf erencs: considered a suggestion from Special Agent. 
‘Vincent B, Caryey oftheBytte Office that -the birth .date- and' 
birthplaaebe placed. in brackets ar quotation marks immedlately- 

'after the. name ofeach sub feet in'Bur cau reports- and-other ' 
correspondence and after the names of victims in White Blate. Traffic. 
Act cases*.  The suggesting employee felt that tiiis would save time 
in making., indices checks, ■ , I , \ .

. SA(f Myly of the Butte; Off ice felt that the. suggestion 
not pyacttoal and that . the time involved waul'd not. ye <cqimme'nSdra;te .

. with the advantages*  , \t' ,7 ‘ . Z * . ' . '

< The. Ewocutiv.es Conf erence was uhghimby&ly opposed to this 
sUg'gestibn^' if approved^ nb further action heed be. taken for Agent 

» Carvey Has. already b$e^ th^^^ ided, Z ' Z

’■ cc-}£r, - Mohr
Mr, Clegg

'' ' 'spMim . X ..

-
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Xie£oi«_ 
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Laughlin, 
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X 7 ■
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Nr*.  Tolsgn

The Executives Conference

OF MATE CABINETS. Bf ES

SECTIGN

2/52/53

The. Executives Conference on January 24, 1953*  
Hessrs, Tolson^ Glaviny. Tracy.;, NarbOi- IloliTj Belmont^ Ladd,, 
Eoseiij Geartys HcGuire^ Sisoo^ and. Clegg being present, unani’* 
noitsiV unfavorably the. suggestion of Eiss{ ~|
________employees of the Records Section stationed on the 
Seventh Floor place their' nail and work in locked cabinets at 
tha close of each day*  thus eliminating, the necessity of three 
security guards for the Name Check Unit. By looking in the 
locked gabinets. the locate clerks would be able, to find the 
material and the salaries of the three security guards, would, . 

. be saved.. . ' •

■ . ’ The Records Section recommended unfavor-
ably*  pointing out thcit an- estimate as to. the. ddbdnt of tiitg , ’ ■ 
f or employees to move the materials .look it Up .at nights unlock 
it and obtain their work ih the morning would result tn "0 loss 
of time approwi-matelp: three times that gf the expense of the 
Security employees On. duty tn that, unitf Instead of saving 
salaries amounting tb ^8^383.20^ as the employee suggestsf the 
amount of time lost would cost $19^843.75;. Tn addition^ there-, 
are stbrdge problemsj problems involving the unavailability of 
locked cabinetsj. and Still the necessity bf the security patrol 
Would exist*  ...... ... . , > •

, 5- aSs^ *
C'C.-^ $r*  Ifohr. ‘

Nr», @l:egc^f$

- <e>&v
W HHGibw

Tolson . 

Ladd - 

Michals— 

Belaont? ,. 

Clegg_____

Clavin 

Harbo 

Rosen 

Tracy - 

Laugfillnj. 

Kohr 

Tele. Ra._ 

Holl$»an__ 

Candy ■

10

i.
JAN 3.0 1:953
£8



Mr. Tolson 1/31/53

The Executives 'Conference

GTE1WGEAPRIG PERSONNEL SHORTAGE.

. ‘ The Executives Conferenbe on January 14*  1953,, 
Messrs, To I s on, 'Gia sin, Tracy, ffarbo? Mohr,. Belmont,.Xadd, 
Rosen, Gearig, McGuire, Si zoo, and Clegg beingpresent, con-^ 
Sidered a suggestion by SA Fred E, Erucciani. Of New fork that 
in Admiralty cases, Form EE-305, which is a notification.to ; 

;the- Siractor that the. case will be delinquent and. the reason J 
far the delinquency, be filled out in- longhand*-  Thisform is j 
required in each pending inactive Admiralty case Ones each sit ! 
months^ The preparation of such a. fo.rmiiegibXy. in- longhand ■ 
would contribute: to ah inpf ovOmeiit of the stenographic, and . 
typing delinquency in'the 'New I orbOffice, Recommendation*  A1 
favorable.., ' , . ; / ’ : •

. If this is approved, there is attached hereto- a f 
letter' to Agent Erucdan.i. With a copy, to EAC .Boardman author^ 
izing this procedure; . ’ . * ■ -. / .• >

cc « -Mr*-  Ifohr" • 
. '&F*  Clegg



its* xtizsvff 1/27/53

Suggested Amendment to White 
Slave Traffic Act*

The executives donferenge^ on 1/82/53, tfeesrs. J4-"'
Tai son_,. Xaddi (llavin, Tracy, Parsons, Mohr, SeWtj, ;' ...V. |
Seartyand Glegg being present, ttnuntAbuMy reeomiaendsd ■„.?:• p^.i 
unfavdrably the suggestion of Special Agent I I " ■$*>

I I of Milwaukee that the Bureau seek an amendment to jp- 
the White Slave Traffic Act in. order to sinks it a Federal 
violation to ei&pioy a. prostitute or soiipit for such a person 
who at any time had worked in ah immoral manner in another >V4
state ar another country

Aside from, the legal problene whiph would be in» /---J 
valved in such a proposal^ ths bureau feels it would be IV^‘AV'1
undestrablor to reba^nend to the bepartwent that suah 
legislation be sought sinae the Bureau'mokea a report to the 
Attorney General annually and etnas pffiaiais of th& Bureau. •;W !̂':W' ^ 
testify annually before a Bongresstonai Cowwittae aonaeming., P-^vcir. i 
the. -extent of violations of various ^ede^al laws and the ;^r Vyg|-v! 
results brought about by: investigations oonduated by the 
Bure.an.» It is believed that if the Bepartwent and Congress 
Upon reoeipt of suoh reports feel, that suah legislation io 
desirable- they eouid initiate sueh a»endmehts as. they nay 
desire*  .. : •■;*  , ■ - ■/• ' ’ '

. ■ ©ORD®
JAN 30 1953

XT27x



Jtfr* 2*0^ on

The Pwscutirees Conference

VQhuihiApT misg class

The $&gcwMi>i£g gp^feronce on danyary .Z4, 1^53'^ 
Ife.sardv .Tolaon^ .Clddin■, Tracy# doT^g^itahr, Belmont^ Zax?d> .' 
Zios-enj,. Gearty#- gaGuire# Sizoo# and Clegg being. presents con
sidered -a suggestion submitted. by the Training and Thspeatton 
PtpiSidn with reference to volxmtary typing and stenographic, 
olasses*  ":'■■■' , . ' ' , ,

Voluntary classes in typing are organised from time 
to time gad and piden either before regular \offite hours#, such ■ 
w from 8 ■•*  8 or after offtadhours# fro% dl8C * 3t3Q j?,Jh 
in theldenttficatidn dipisiOU.^ . ££ $«s observed ■■ that since 
these p2As4W ate of a voluntary nature a^t.endpnge f.alip off*  
employees VJiihdraxo f ron the classes^ and /or bnd cfaas^ although. 
83 'Mere enrglied aXtogeifyer*.  onXu. X’8 ore pontihuing in"the class^ . 
-as Of taday*  TMe figures coyer-the period singe -My 1^. 1053., ’

; • -it ipds rd-connended and the -von/orened pndnttiQti&ly. •
agfees.^ titat in, tsii- upXnniary oiasdes.' of- typing^ the foXloMing- 
rules apply;i ’ '" '' ‘ r -

‘ ,# .

. ‘.-- .’ 'X*.

V

Tdlson-- .

* - •
j' KieUlg - '

i Bel&ont* • ' ■ ' —r-
5 C^SS - " 

Oiavin „

.Harbo

Rosen

Tracy 

Laughlin

Mohr-

.• Jele.
L Hollpaane

, Cindy1 -

latiOTlS M

,QnQO an employ de enrolls, far ptioh uainniary 
typing -alasoeb^ pho should, be required to attend 
regularly^ ero'epn toheh an auuhai leape or sfiefr ■■ 
leave*  . .., ; : - ''. / ■ .-._■ ■.', ■ - - 1'” , - ■

Pde ib th‘d fact 'thaf,.empXogdep'in. the Identify. .**  
f iedifipn pip’iston.9.‘op,payday^ have, chopping to 
do and -have been reserbidg thidday to dg. pt# 

■ abseppjee gn r egular pay- days 'loili #e ercuse^,

.:. In- the 'ey ent there'is an ymergercy. or speeigl, ,;
- dssi:gnihOdt:'on which rihe 'eaplQ'ye&. is engaged^ 

‘a rohiirg-slip to the stenographic ipstruatp.r \ 
fron. thei&gs-istant ■Pfreotordr. charge of - the. ‘. I 

. ' PiPisioh will he sTS/f igient to arouse ahsedeesi.. ' 
' At all other' tinted those enrolled in these ( 
, classes must attend gr they ' should he dropped

-■ ‘ from, the rolls

-2

- OR
IG

IN
A

L C
O

PY
 HL

6D
 IN

reojtm&end^ tftese regii-t

t »* ’ rSKri ' ■ womhmrcsmm 
. •■ / w^iASsm^ JAN SO WS1 
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•XjmM ,J - 
^XiChOlS;_____

Beliaonb 

Clegg r
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H&Tbo .
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• _, 'taughlin- • 

* ’‘Kohr -v .
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Holloaan f 
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1/S3/53

Present at the Conference On 
1/27/53, were Messrs, Tolson, 

, Glavin, HarbOr Mohr, Hosen*.
Zadd, Nichols,. Gearty, Belmont, 
and MasOni , ' . -

The Conference unanimously recommends thaf/^ounselQ.£S
Whigh

begin on Monday,Narc.h MHf^^5^^Xf,NdNa’£&Tsg^fefl99 1953, bet

~-X, Ewpertenced Counselor- ■ : /: ■ . • #
V.. .U Kill iri WUM HmMRalL;- L. I » - * • t <

. ’ < .* && Glenn Hi. Trusty, :lr,* Memphis /ffidev Agent Trn&ty -Cz
' served as a Counselor for the 4&thSession,which .-'be 41

: concluded in November,; 1951, He handled his Assignment • b^c , |
• ' inan excellent fdshlpr, and. is yell gudlifted to act as -

■ ' ■_ ’ a National . Academy cauhpelNr, " - >. • "

As an alterhdtd for. Trusty, 'llwas. recommended that.-SA | / ’ '■•.
-i ■•' f !be considered^ . ~ ..■ •' •/-■

» ’ 5 SA/ ~~] dhlahona .Gity,' Agent \ ineruefi gft
' i-- ’■ a counselor forthe■ 47ih :Sessio'rit ofthe Academy, whiah -

;■ ' , concluded in fune^ 1951,,:. He is well qualified, to act at.'
. \ ’ a National Academy counseior:,: ^x^oimTlO^W^®5 ' :

’.. Tne&berienaed Counsel on ", . ■ . ;... ‘ ' 'M
x - 4 ‘■y')k; 'r' ' t‘ - ** ' ’ ’ ■ * ; ‘ C » ■'■’ ’v ' < ’

> . ’. '-'Nor ths: ine^pe.riAhhed- CouhselNr it was redommehdgd.unantmausiy- .
■that.\NA: H,oie.nt 3,’Nahfeie--:ftrsi choicet ■/■ -'V/■ '••’ •■■/;'■’■.■ ‘ ’’ •' :

. ' - ' &£ NObert.,S, 'Moore:,. CHdrlotis*  Moor# ■.entered An duty 'with i
'•.■> T the Buredu '. He is a gradiuzte of the National :

• ’;. AcadernNt. Hp-is. ppesehtiy in. Grade: GS^IB,. His .record has
- been very fine and, as/a maiier gf./aatt fn February: 1951,. / ^.j 

■ ■ >: he was ordtred to the Hufeau as an Instructor in. thb' lratpin^fA 
. Mt vis ton, but because-of the urgent need ofhie.services

‘ the (Hiaplntte Office, this ipocancelled:,:' Moore :
* should do an. outstanding jd^EW’W&mWg' with the officers '.

: ’ attending the Academy, >DEXlD-107

ft. was also recommended that 3A frank f, Meegfc b^ alterna^^for ; 
Moers, ‘ I

SA Frank Mee oh__________ , Mtjai, Meeahwas previously approved- 
to serve a& a. National Academy counselor for the March,1953 
class, but due to bis assignment to a special at Orlando, 
Florida, his designation :ds a.National Academy, counselor was . 

^ancp^led, He should do an outstanding job asaoounselor. '

t Mr. Clegg.



$$ approved*  appropriate should go forth to the
SAGS at Meiiiphis and Charlotte Instructing the above Agents to 
report to the draining and Inspection Division at 9 a*®..  &riday9 
Itirah SO, 2953, '
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Mr*  To1 sen
Thp^Executives Conference 

f^TTCSyiOAL TRAINING, PflOfflW 
>03 special agents for 1953

January 16, 1953

The Executives Conference on January 19531
consisting of Messrs. Tolson^, Glavln, Tracy-, Harbo, Mohr*  
Belmontt Ladd, Rosen, Gearty, McGuire, Sizoo and Glegg,- 
approved the attached SAG Letter in whicfy is set out the 
Technical Training Program for Special Agents, for 1953 
to be conducted during the Technical Training Conferences 
of Field Offices< The Conference unproved this prografts 
as it appears in the attached SAG Letter.

Inspector Carl Sennrich had suggested that there . 
ctlsci be added a discussion in the Technical Conferences on 
ike use gf microphone installations on informant automobiles 
to cover meetings of informants dnd subfeats when the.y occur 
in automobiles. Present instructions arc, io the effect that 
no instruction in classrooms or manuals should be given 
With respect to technical or microphone surveillances.

The Executives Conference unan.imousiy 'opposed
Uta Hennrtch1 s suggestion, for training along this line gad 
pointed out therv tons a possibility of special technical • 
training schools being held,, particularly if. the Bureau / 
assumes responsibility .over enforcement of .mi.re-'tapping lads.'

;; The ConfsTence^ therefore, unanimously recommends 
favorably that„ the attached SAG Letter be sent to the Field.yfj

\ No Manual change is. necessary.

ca Mr; Mohr 
Mr, Giegp “ ' ..
' f®®®ED-5B

l
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<& fBOCEDVRE IJL 
^jzzzgtx^^JSffxMXjrrwm&EBPBiMTs 

--- ----,««.. .;__ -*~fta ?_..*-,  ■“' 7.^‘u _-*̂-

\Pb6 Etee.utited Gofiferenee $n 2&S.3# - -•'
cpnstdtiny'af^e&des^ \Idledn/,22add^ gloving Cleggj ffatbh* ; . “ ’ '•
3elndn.t^. ’ EcG-uirey Ilohtj Cegrty*. and Tracy considered a ' ■ . ' 
suggestion' J'rbTK the Etreanlining Comities of the, 
Jldentificdtloti. '$ioi#i&&., • . , \ ’ ’ ,

<.; • ’4^ the £?£$>&&■ x?4X-applicant’pingbrpriiit ...,- ' ”'-,
.pd^S' ehegked gh'''^g^tpt''hy'^tipg'epp-Tt.nt. experts: fbt the -.
purpc&e' ofreturning thpse fingerprintswhich can.hgt'be'prgperly 
glg&sifie.d^ fhbse'tt be p&turhed go being uncigdeifigbl'e g,rd r::. v - : 
«e<rp7ie4 by ntiwe pripfr to %&ihg 'returned^ Epproxi^dtely 7.^ v

5 ef theappitennt fingerprints ./dll' in this category, criminal ,-. 
Prints ate -not checked. on receipt duetts the petdPntagS:

. p/ t8turn8.i. '■> ’>•: •’>;’/< '.'■ ‘ ■• ■- <• .

''. ■> .'->:■ <4- ^tud^ ^dt'tiiide tjtd4 ,•’
. ■&$. iDdd: thp-re^opljd bd '& sdyfay, if th^. -.. ..

3yyad :b.f''S'respbnbibifity 
gn ttidthe finyprprthtb :

’ ‘^n. the ^ddhhic'dZ ■Eect-ien^ -It -id belteyed the'fd- be :d ^dvfng ' - 
bf appfpsiindte^y e^pipyeed.o ■•. ■ -. -■■■-■ ,A \ •

■’■'*'  ■.: ptddeddte &$&2# he rehd^ed'-th $O’$ii$L.--: f >.
te/deterTdine ttjhdth.er^ W- ^are effipieht to hhhd^e - ? ' .’.-s^

.. -<s4 'prop&eed:.*  ■ :' -\/ ^’. ,..-. ''.'.^:i \ ..-. '-^ -■■. ■' :• .. - ■■<_ ■> < • . y?< ,.

ddppttdn :&/■ t^e. ewyyedtioh'~ leirth:a^reyie^ pf - the 'prebedype |4: 
: &Q daye^ .. \ ’; ‘ /?-. c/7:: ‘^-'< ?'\' ' •/? .' .'X^.'.-V

. op f ' <r«,. £F2e0£ 
..,, - .^fr^ :iSshr '■ '. _ - r ~-- _

j - '■
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COPY :f cr T

TO:

FROM:

SUBJECT:

PURPOSE:

Mr. Glavin

H. L. Edwards

PROPOSED CHANGE IN
MANUAL OF INSTRUCTIONS

DATE: January 19, 1953

To recommend the inclusion in the Manual of Instructions of inform
ation pertaining to the use of surveillance schedules 'and lists of code 
words in connection with physical surveillances.

BACKGROUNDS

You will recall that under date of January 13, 1953, a letter was 
sent to all Special Agents in Charge issuing new instructions in connectj-Q 
ion with physical surveillances. These instructions were to the effect 
that Special -agent personnel who participated on Physical surveillances 
should be orally advised concerning the duties to be performed in connect^) 
ion with such surveillances and that at no time should they be permitted 
to carry with them any written surveillance schedules. The instructions 
further pointed out that in the event it was necessary to utilize code .nK. 
words for communications over Dureau radios from Bureau radio cars, the 3^ 
approved list of code words, if too long to be remembered, could be 
furnished to the Agent driviggcthe car. However, the list of code words 
should remain in the car during the course of time the car is utilized 
on an active surveillance. When the surveillance has been concluded, the 
list of code words should be returned to the supervisor in charge of the<^ 
surveillance.

The Dureau's Manual of Instructions-does not contain any inf ormati opq- 
pertaining to the use of surveillance schedules or lists of code words, 
and since the field offices are authorized to destroy SAC Letter that are£ 
over three years old, it is felt that these instructions should be incor>; 

ated in a manual ahange. g

RECOMMENDATION: <---------------------------------------------------------------------------------------------------------------------------------------------------------------  2;
o

It is recommended that the attached information concerning the ,E
afore-mentioned instructions be included in the Bureau's Manual of 0
Instructions for future reference purnoses.

ADDENDUM-1/23/53 PQ ' 1

The Executives ^onferennp- of danuary 21, 1953, consisting of Messrs. 
Tolson, ^legg, Gearty, Ladd, Belmont, Mohr, Parsons, Tracy, and Glavin, 
considered the*  above recommended change'-'and recommended its approval.



JiTr*  Ialson
Ihe^recutiyes Conference

1/21/53

SUpCNSlltiN CP $A rssj) S*  BAUXNICHl 
s jpmzzoMS * m 

~T~~

IM ^epu-fciues t/on/erenoe on ^anaar^ 14> 1353, .
■ Messrs. 1 olson.; Clavin,, Fracy*  garbs, Nohrf Belmont
Rctsen-ji Ceartg^ itcCuire^ ■Si#&Ojt. and Clegg Being present^. gave 
consi&eratioln tti the.Suggestion- of £A Pred '&.,. Bauknigfotf tyhS '• - 
aided. bn th$\in$p-.e<>i.£on of the New fork tifftae*  - fugt o s ome .1. *,  
obsolete procedures aiMofr Were corrected^ and dug to the clerical 
shortage: in the Chief Clert^ Office whttih it has not been pos
sible to corrects the service of the Chief Clerk i:s Office. in Uew 
fork leaves ma&hftt} desired^ as there is often considerable., 
delays in mail and filespedchiing the.Agents*  ’ . . ' .

For ,tn.&- purpose of providing 'inpfoved service to. the 
Agents $A B.aufcndgfatf whp aided tn the inspeetipn. Of the .Aceouti-t*  
ing Section of the.'Nd® lark tiff i ce# suggestedthatfar etpeti^ •■. ; 
mental purposes the pending ft Ids fof doSOhhtin'g cases be noved \ 
to the su^e. ffson p(S that oaeupied by the Apeatal Agent Aeoouht^ 
•ants*  5?ht& Would pgrwit the Agents- to obtain their files with ’ 
promptnessj, would wakA it unA'eeeSsary for the Agents to-, retain 
their files hnnetessdrily^ and wouldprevent, .delays in inve.si.i**  
gation due ta.ihe unavailability Of files*,  : “ ’. . <'/;<

j . * -; ■ ‘ SA Bpu knightidea was to- try: this th tn pwy erir . .; < 
mental basis to handle f
these pending files with all the- existing prapistopf-as ta1 - "• 

' charge-*outs  'and: f Up -seonrityi in. fhn event this -efpertment' - ’ 
.proved supcessfuij. Ha then felt that in the larger:, offices such 
As-: New lork.fi the Bureau, might then consider extending this, pre^. 
celure. to nther section's as desired^' ' •

': '-- .GOmPBNGN..COIJSIBPRATION 7 .. < ' ; . . > ■ •<" ’
' ■ ’*/■. lie tv the fact that this would heap-the.files f&p^ 

being' undpr the' cahiroi of the Chief Clerk-or designated ftfles 
guperuisor.ji as it would lead to a scattering b’f the file sf/ 
throughout the office and would, be a Step in. the direction of 
each Agent keeping hiP own filep or each unit having their own .<

■ a s f ?/rw. Nohr' 
. flpi,' Clegg :

. i - I
yHNC:bw g
SHft# »■ - ■ ’ 

&&L1L
IM 301953.



filM without pRper .aonircaa*  as the location of the files 
in prowi^ity th the ApfWb is not the prinoipal proble^ in 
New. Tnpjt*  since .the. minutes required to transmit a file, from 
the Chief Clerhf's Office to an Agent*s  office is of minute 
consequence when compared to other .pointe which delay the 
handling of' nai$ and fties^ it iwas hot believed that this.' 
idea should hh adopted even on. an. ewpeniaehtal..

, ■: ■ 

f - J4-

Pnaniwousfy unfavofuhlSif

Attached. Jiatter to Pauhni^htj- copy: to dAp haht’i**  
■ s ware.:*  . ‘ ; ' . - . ’ '■’ . - J ■■_■•' " , \ ''



MR., TOLSON 1/20/53
^-ilECUTlVESCONFEREMCE Present at the Conference on

—— -----------------------— ------ - 1/21/53, were Messrs, Tolson,
• Clavin3Harbo ,Ifohr, Rosen,Ladd, .

, r,/ e Nichols,Jearty; Belmont and
•' toon.

.At-A . • " ' ' • < . ' - \~~£

..^fr^L-Conference considered a Suggesti on that
the closed files relating to German, Italian and Japanese ’
activities during Nor Id War IT be consolidated. The practice of V’ 
consolidation has heretofore only applied, to Applicant and
Criminal files and not t/b any type of Security files*  The procedure 
in'consolidating files is to remove all duplicates cf any serial; - ,• \£, 
remove- 'the front and bach covers of the olosiSd filef and in J’ :- - /X
numerical order group the contents of several, fijes into. -one large! * 
volume, as a means of saving space, ■ . " \.s

The views of ten field offices were solicited, Five offices J: 
were ip favor of consolidation> four were de finitely opposed to. the 
Consolidation, and ope office was in favor of consolidation. only

* if it was made permissive rather than mandatory, ,•’ . ? !

• • ■* Objections to consolidation weret that numerically
Communist files are: interspersed with German, Italian and Japanese • 
files,, and tb> consolidate onjy/NermanItalian and Japanese, .files 
would leave gaps in the consolidated ’volumes. Another objection 
was that these files are Often used in connection with name, checks. 

, and the placing of. several files in .one volume would further restrict.
the 'mobility of files, resulting in additional locate work, Eurther^ 
there would bjk'\:a[canstdarable-faiariadJp^able^/afi^anpP0Pf‘-in. • • '
actually consolidating the files*.  , \ :•

- About, the bitiy advantage cited to consolidation would be
’ thb saving of space*  . ; '

. After consideration bf ajl\.Of.ihp facts;: t he^'Ccn ferine d :
updnimously recommends that these's Closed German, Italian ■ and-- / q 

; Japanese files' not b:e: .consolidated/ ' If approved, there/ attached 
a memdrandam ndtifping the ten field Offices of/ the: outcome of the. • 
Bureau/s consideration,

. Holloaan__ 
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ExEgmmi mzeessmx

Mimeographed Eom for
Seieaiive Merdise Reports

Presents Mr*  Tolson, Hr*  Xadd, Mr*  Alabin, Mr*  Tracy, 
1/33/53 Mr*  Parsons, Mr*  Mohr, Mr*  Belmont, Mr*  Gsarty and 

Mr. Clegg*

'The EsjtOutfyo^ l/gs/sS considered the
suggestion of s^er»teMr-^^.*j^l^e»Rii.  of the Mew TarM Office#^ 
that since in Eelecttve Service Cases 0/ the usual typs the 
initial pending reports and the closing rengr^s^are sinilar in 
nature, it is felt caffes would save.
Agents1 time, in dictating and^tehogra^ic tiise in prepdratioh

•i

■■

4 similar suggestion was fcohsidered by the EwCoutives V.'

->jL 
%*).

ffonference when it aw submitted by the flew York Cffiae on 10/22/52^1 
2W Bureau advised ths York Off loti on Xi/5/S3 that the -<3'
of report? in, the so Mtegsriss would bo poor, and tha’i Mereot^obdv^i1 
phraseology in reports, gnd pprtieulariy reports which would not 
fully and Completely disclose the facts, in each individual case 
were not desired/ therefore, the reoommenddtion 'was disapproved*

The EwecutiuSs Conference again disapproved the 
suggestion on the bas-is of the sane, reasons, feeling that the 

ftimb- saved would be small compared to the possible damage done 
by adopting a form for this purpose*  .

SS&thc iss

o 
- =
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e&r Hr*  Mohr
Mr*  Clegg RWDED<
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^EXECUTIVES CQNfERENCtE ■

1/28/53

Present at the Conference on 
1/27/53, were Messrs, Tolson, 
'Glavin,Varbp^Moht9RO.sen^lOtdd., 
Nichols,Gearty,Belmont and

. Mason*  " .’ ' ' - ' ' '

The Conference unanimously opposed the sylgges-bion of 
SA. Vincent !>• Garvey of the J3u-bte Office that the namealiases 
and description, ef ehch person ibh.o becomes a^nt.ditive^ni/iohere • 

a. ; be"furbished to ell other field offices*  Thel^ggesting employee 
I felt that circularising the field' eyer.y-.time .an ihdtvidudl boconds' 
Ifugitive or fyis- fugitive status is removed ^aiild be 'beneficial ;

in' that each cff icA of the jPBf vpuld hade tffi' its\ fifes -permanent \ 
dd^a bn all Bureau' fugitives thus mating possible the immediate 
answering of any inquiry aS. to whether a person is in fugitive status^

S&G &yly at Mutts is opposed to the suggestion and the / ,, . . 
'? ■Gphfere'nce fclt“that. this would an unnecessary, y^brk and unreasonable- Tf*  

I'-ezpehbe,. and that no: useful purpose) would be sef ve.di no fupthap. ',
.. action is necessary inasmuch as Mr*  Mapvey has already beep-thanked ‘ f.r 

for his suggestion,* .

• J t

.. cc-jtfr> 2ft>Ar
#r«, Clegg

Wtdmg

jfolson ' A ' * * *
' -. • ■ • .4'a* <

* ,^_£----------•. ; so <

Miehols f -’ , '

BelaohS ; . ' I * '

? Clegg- -■-. __

■'Qlavin •' - •>*• ’ .

Karbo > .

Rosen * / y

Tracy .»

Laughlin

HohF. /
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mrt&z# cattm® 

fto&newj in Tils' «%?ac*f

1/29/53

. Me ^xec^tfvee ^n/ewndei an1/22/53*  ■ Me sets*
; kelson*  Zadd^ giaainT^racy/^drsonaf Wbr> ..1

£earMand Olegg beingprcaen% canstdeysd.tihe cuggestien
,_■ o/W .$*  £*>  Alden pf Zaliimore that. in /<eld p//i6«.d?<xse'
•- ■ • ths utsitctran^a prepared in pendingfi'l&i- lohipfa- MH' :

>/. ;f»enar$ negative infb^Men and aanMUM MM
■ Zni’emanM and Pe-tenti&l _&i^in.d'l Infor^iinte be SreMoVei ^a^ / 

. .•■ ."'Me files gf^erapprdpriafs rape ria-haps been prepared-*:  ;-\;-

z < • ^his ddSsusM- ‘hiiiiK. is.^e. Acperwisa^ ef '-' -
in-Me Sebiion'. b/ . ■’■"?

; - pppospd- the' suggesiiipiijf ds did ^upereiSGp'
’■ &> ^cilTe^ atid fnsge&if&F <?• jStein> &.%& /sei’Mat .'•'

ii f4?PUld .fee ^erz? burdensa$e and consulting'■■$& require -: ?
_./' clert&il anpidgees. ifd reM^e ttie w&aranda in and '■■•-

anp epdee savsil m<wM tie »>Fe Man- by Ms aas$ &f- ./
; 'fingePing- thrpugh Mi'M files.j-ia locate wmbranda qf the - ■ -‘ 

auggesied far 'Me'pa'rMse. gf .redbQing MCsi*  . '

•,-;•■ ••■' Me ^epn^'iiies'gpn-fer'ehap anani^ddl^/dynsidereid-'' ■'» 
4nydM^aMfe!'-/4r’.Me reasMs se^ /bfe'M dbbpe^.: :t,', :-7- ■ t'-’ -7.",•"

* ; ; " ■.■/■:.-• '■-•■ ; ' - ’ "-" '-:‘ *■'  . V';>' ' ..”' * ' '''»<-'.■ ■' • '-
- . • <■ >w - . . * ' ’* ' - ■*  • • '■f ' *. , . y

., -.' ■/*  , . ‘'J : '‘:'^i?ja.ghed'far dppl*Spd^''is  a 2d^.er^b ^r^'fuden .. f'
. , . •■ i< -Sal^t^arf^ - /'■ ',>•.. <

■;. ■
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ins ciypsrii'icg

February $# 1933

s«3

S'b.e Swecutivcs Conference of February £*.  13533 consisting of 
Uessrs. lftchol'S3 lfohr3 Xadd^ ^cJriontj- Sizov*  Garbo 3 Irdby*  £leggf 
&earty3 undGlautn*  coivsidercd a fpm netiorandu'i submitted to the 
8urw' by the Bgyzj^y Attorney General under date of January 30., 1983*  
with which he forwarded acppy&f « bill introduced ^y^SenatorUcCarthy 
to authorize an. increase in theiper^tem ullopanaej^^Gents, assigned , 
to the proiaciiaa^Qf^the ,ffezident.Pf"^^f'United Stat&s£and for other 
purposes*  - . ■ ' '"■ ' ” • - • ■ •

?hc Conference t&s advised that the bill teas intrnduped to 
increase. pc^ dietz for Special Agents of the United States Secret Service. 
while traveling within the limits of the continental. United States on 
official business in connection with the protection Of :thb frepid^nt

: of tile Gnttad £&aies. or cambers- of his icrcdtate family/■ the President^
•' elect*  • -or the ytoe. President^ being piloted a. per dim. allowance to 

be prescribed by the Secretary of the treasury not to ew&ced the rate . 
af 012^10 per day^ ' , . '

lb ^as pointed gut to the conference that there hare been ■ 
preoa stories recently t& the effect that Secret Service r,:en traveling । 
with the President- fipd that the $9*08  p day per dier. daen^ net cover 
expenses incurred on such travel* .. . ’.. "-• ' . /ijt

■ ; _ ft was. - further painted cut to thv Cpiifartncc that ether per ’ 
dien bills :are: being introduced in ^tngrcsb$-bne being recently isiro^ 
duced ip increase per d$ai& froy£P*&b  ta a ria&ictir, cfflbfQG a day*.  . :

Phe Pepyty Attorney General in forwarding this'bill ta tbe 
Pwreau requested that tec ewaninc same, and, aubp.it, to hip office' a ‘ "
Meparandutt ih: duplicate suppart^ing the bill and $t& effect on existing 
la&j. together with our views regarding its verits*  /Isa*  tn the event . 

[ the bill would result in increasing or, decreasing the annual rate of 
rewpendttures "or receipts and whether the seearfeent would be responsible 
v.fdr operations, under the legislation, the peuorandusi cast include an 

of the probable effect of the pedstrs on. the annual budget of
Patted States*  . •

' ^-^,pey-T -
iOSSAXxsw

h. iiohr
2 . W Plegg

* d tfl ■*►
: ^F£8 4J KjfeP^



Me»o to ifrv Tolson

Insofar as this particular bill is concerned, it would not 
Cause any increase in expenditures of the FBZ since it applies to 
Special Agents of the Secret Service only,

. T&# Conference reaoiwpnds. that an appropriate reply go forward 
to Srf pagers advis tng that the bureau would have ho abjection to such, 
legislation and that such legislation if passed would not affect the. 
expenditures of the Bureau*  Ihe Conference further rec ownends that, we 
point out is 1&*  Pagers the fact that it r.a'y, be desirable to review1-'’ 
per diert allowancee for the gouarnnent as a whole# If you agree9 Ur» 
Pagers will be a&' ddtised*,  - .
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BXE8&TXV&S cowbiwmm

Elimination of Investigative
Eeportp in XTSMV Cases*

Present: Mr* Tolson, Mr* Xadd, $>< Glavin, Mr* Traoy, 
2/53/33 Mr* Parsons, Mr* Mohr, Mr* Fe4fe$0a Ifor Gearty v

and Mr* Glegg* ■ .. *
v)

TM Fg^onMtfcs gon/ftrenoe on 1/22/33 considered
ths suggestion of Supervisor M* X* 'Gillespie Of the Fa© for# v 
Office that in interstate Trcmsporiaiion 0/ Stolen Foior Vt
Vehicle -cases the Bureau again follow the procedure oct forth 
in Bureau Bulletin So* W, dated 21/18/47, idiich provided 
that in this type ttf case the regular reparts vioul^ net he - ■„
submitted th the Bureau etn&ept eunxiary reparts an& ^hen there 
is. no sur^aru report a alesihg report in autonohiZe ring eases . <.
of widespread 2oca3. ar 'witonM iniereatjt. partieularly ifiers 
subfaots are dangeroup. or ■dWW',. cases tnpslning teehnieal 
inataiZattpns^ eases rhore reports speciHaally rcgues^od by 
the Bureau, and a2sa eases '^Mrs^ths Stiff boltepps the matter 
is of sufficient importance to furnish a report to the Bureau*  
Statistical data would be furnished in tabylstod form and -z.
submitted with the tionihlf/ itd^iniSiratioc report*

UJ-.
The EsseMtUdd ffonferenos unaninouply raao^ended 1

unfairrabltf* ft was believed it would be impossible to give >_
proper superuiston -and bopbrol of such canes at the Seat of. ' %
Sop&rnweni and it. would p rev ent. information from being roa&tded ' 0 
dnd indexed tn Bu/tlaa where frequent name chsohs are mads **•? 
conseguently, unanimously. unfaoombXy^ s




