
6/2/P3

TEN HOST

Present-at the Executives Gonferpncyd/3/53 were b7c . 
^fessra*  Tolson? dlavin? Iracy9 Sario, Ifalir? Belmont^ Iaddf 
giarpy*  PolZa&au aad #awn<

The cwen£ policy of the Bureau is fa all 
field offices by radio of any additions., deletions or changes in . 
the list of the IQ. t&bst wanted fugitives*  ,7r.| ■
Radiocommunications Officer of the ttew Tor*.  division? suggested 
that a code he devised so that it would only be necessary forthe • *.  
Bureau to advise field offices-; by radio of .the title and character 
of the case? the date :cf publication of e. subfeat as cnefof the . ? 
10 ttcirt, wanted individualsy the. identity of the fugitive being * 
restored frost the list and dll -Other bdahgroum instruct ions could 
he elisiindted by ner&ly using a codb tern, signifying that the r 
normal handling should bp gipan to- tie fugitive*  . . . r

sdruey af these radio instructions- by b
the PecprdP d:. Comunicpt ions-310181 on shows that while-^le.

■ wording in. rump of the &&sape&' i.& sint-itir it ‘is by no ned'np'.; i
■ I identical*  nppar&n-ti'y epscifia instructions are given relating <
gk| to the specif ip- fugitive involved*  Pshe&guently*  tn yr*

opinlchf it does not appear ihat.^ a. fom would be practical! The \, 
5Bb| Seconds.. Co^wanigations biuieioh and the. Investigative division 

point .out that the 10. nost wanted fugitives progran. involves, 
extremely important casesy each of which should be given individual ; 

~t-"! handling- rather than permit the- deterioration of thin-prefect into 
a .for®, matter*.  . ' ' --

The- entire fwccutives Conference agreed that an -ut&»

\
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M

■*> 4Wf £>£UWviVti# U^CHiHW <**/>« ’€?«■ WW? W£ lAltf*
favorable rccomrAendationshauld be given to this suggestion, arid. if §
you concur no further action need be tahOn inasmuch as 
has. already been thanked far his idea* 0

§
Tolson------------
Eadd. । । ?■■. '«&
Nichols---------- p*
Belmont--------
Clegg _,_-^nrj
.Glavin----------X/*Z«£
Harbo —-------
Rosep---------
Tracy :—CCS.'
Geariy-----------
Mohr-....... —
JPinterrowd'—
Tele.*  Room—, 
Holloman ——
Sizoo —---------

■Miss G^od^-^ZV

i fW'

%r*  Mohr 
$r». <?le^



The Black Vault
The Black Vault is the largest online Freedom of Information Act (FOIA)
document clearinghouse in the world.  The research efforts here are
responsible for the declassification of hundreds of thousands of pages

released by the U.S. Government & Military.

Discover the Truth at: http://www.theblackvault.com

This document is made available through the declassification efforts 
and research of John Greenewald, Jr., creator of: 

http://www.theblackvault.com


-v

HIU Ck TGXm
^□x^amvBScx^^iaB- '■

Wsklw PScsBntj . •

3*

. 2b$ 2x®ftutiv^s-s$h.^t0w^# s^^stinc - 
h&ddj naspn to' Clegg# aXa^.n^. Trneyj Holx^ .... . 

- B&lXejcra# on i:ay 2o#^X^3y apnsitood.
’ who they the mr6tpri«n ln?or^ants_ .. ;'. U' n 4-rt ..Tate ■"' assa^saa&sssss^^ , '

■^ip xhttex*  ^as: epnoido^.a at th® ^3<itLHvos<jdn...^i?Pxi&G ' ■
F'ab’njcry 11$' 2$$3> $fe' i;hto< Wa$- It Ka^ that J/tr . ■'■'. a

wsad’b® tfcah Xi.£t. ths x^^atolw W# ./, .'• ;"
/ixepnfelv^.that tM >£• ayfttii -. -' .:- ’• a!

. jm.t- 'tMK.V

to ’&&% - y&g* ■ <4$; *ku  W ’ te aqusmey .p£" ..1.; .
Ufc'th&t ttxw A$ #E -X3x^h X9f>3*?  W*  liife^t.

S^-xa^C.4' W^L‘4$’10^02X^1^^- ■

- /<•
./ ■

- Tplsprt^— 
41add~«—

•,' -Nichols;.--. 
. Belmont-- 
,;Clejg-i=-i 

Glayini—;_ 
? ’flattop—

;Rqseq - 
Tracy—h-

"Geafty-—- 
.Molir.--- ——

, Wjnterrowd^- 
* Tele. . Room — 

Holloman'—— 
Sizoo....

" - yiss Gandy,- 

jzatatWis. ,W

SiVl^'to 0k$ • Wr ,;



program if-it is to be retained and that the recontact program 
with individual informants should be re instituted- at this time*

EXECUTIVES CONFERENCE RECOMMENDATION: . .

The Executives Conference unanimously recommended 
that the program of recontacting plant informants once each 
year be re instituted, effective July 1, 1953 s. It was agreed 

f that the recontacts could be made either in person dr by 
telephone as was the. policy •prior to the moratorium*

. It was agreed, that the plant informant-files in the ‘ 
, field should not be reopened dr kept in a -pending status merely 

for th© purpose of these recontacts. The monthly.administrative 
reports •.'ill, therefore, reflect as pending cases only those 
plant in fb rmant files in Th-ich adequate informant coverage

\ had not yet been developed. . . .. .. .. <, . •- ”,

ACTION: ' ' ■ • •" <

■ If you approve, .there are attached a suggested ’ • 
SAC Latter re institutingthis recon tact program and ' .

- appropriate Manual and Handbook changes-. ' / , . . ’
- V
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consistingof Jfea^rs.*, Telsan^ fadd^ Clegg, Glavis, jpdnaena ".. \ .b’. 

•$rS#W£ W&?> dad ^&n:0?dejr?<; \ ' *
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■  . ■ -A ft.$&&:pfooiioiislg bee'd4®cd®Mended  dfijd approvt#  : . ”** * *
• 'iii aapnejptton.- i&tfr Me^e./ajW> #«#• 9& $£XJA$d&# .4 .cejapifM • 
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S&GSESTIOP #158-33 
UADI BT 
MISS I ~|

t, IBVSSTI&MTITE DlWIOtf

^ULi^ 1 W53
Preset 4$ the Conference on 

T 4f§f53s were Ife&rra. Slavin, 
— Tasrijf jSarbo, Uohr^ Belmont, 

&sdd, I7intcrrowd? Gearty, 
McGuire, Moll Oman and A'ason.

> The Conference considered a suggestion. from Misp ________
I | a supervisory clerk attached to the Deserter-Fugitive Desk 
of the Investigatiih Divtsipii, Miss I I ■su'ffwsts that, 
when. bimonthly listings of delinquent cases,rare. received from field 
offiaes., these lists be cheated in. the Numbering Unit of the 
Records Section to determine from the abstracts if the delinquency 
had been removed through the subutssion of ait investigative report*

I&rtng a tkree-A&utbpeftod, 3,3T3 delinquent investigat'd V? 
matters were listed for the Dasprter-Fugitive Desk alone*:  4 te-si 
check was. wade of 399 delinquent case listings and it was found that 
£9*1%  of the files involved need not be requested for it was readily 
daterriinable. from, perusal of the abstracts in the lumbering Unit 
that reports had been received from the field since the cases were 
initially listed as delinquents

Thus, by checking the lumbering Unit abstracts the expense 
and time of pulling files, shipping them from the' Identification 
Building and .delivering thew at the appropriate supervisory desk 
can be ellninated*  Miss I J suggested that the procedure be ua.de 
applicable to certain, other desks handling a volume of eases such as 
the desks of the Investigative Blvl&iqh which supervise Interstate 
Transportation of Stolen Motor Vehicles, Interstate- Transportation 
of stolen Property, Theft of government property^ Theft From 
Interstate ^htpnent*  Kt *f 3 ’ /V

4 *** > ^ * • j/jvThe Records Section agrees that the suggestion is a gged^ 
one and deServing of a tFial onr-the desks mentioned abode bef otp^any 
complete application ts made to1 tkb ^itin^^gt of Governments 4 
short, period of training will be provided for the clerks of the

■r^-investigative Bi vision who will be utilising abstracts ip the 
McMsfffiimberin g Un.it of the Rec or <3. n Section when checking the delinquency 
alTfUsts, if the 'Director- approves 
Glavin— • ■ ■ ■ ’•
Hafbn -------

^—^ttaahTnent - , 
Laughlin 110hr '
Ho\li>nmn.jiJXM$dpig . / 
Gandy r '
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Msnarandun for

Zhora will be ng additional coat at al2> but there are 
indtoations that there night ba a savings of employee in the 
8eeords. Sfaatitm# nu&h figures being at this tins undeterminable*

The Conference raoownonds a QMay trial of the proposal^ 
following jshtah a ^etepnination will be node as to whether the 
procedure should ba aontinucds discontinued or further espandOd« 
following the trial period^ oanbidorat-ion will be given as to ishetker 
anp aash award or further res.oghtt^p^_^ould be afforded Miso 
There is attached a letter to Miss for eignaturs^

b6
b7C

*» 3



Mr*  Tais on . Sty T> 1953
■. .0 \ *'  > . : . -•. • • .:'■••

The GOnfe renhe , <.. ,

; , 3 \ Sweeuttvee Phtiferehce';, -dgnetstthg of Messrs. To2,&bn$ 
deprtys 4W$U-^U4%$&d*  "%$&$&$ Mohr#: Sarh 'tfy

‘ Tradph &l$ixin,and hiehbia^ cbnsider^d the wteffiepPfh^-hd Mebrbhhh 
hdhbr thenewTweaatiPh Prder th indhrenaiiond^^hurith i& ■&&■'' 
Jfaderal derniaPs'" ■ ■l..;-jl .»-•• -. . '/ ‘^.'X *

'. .'■", , . jf> pointed\Wttt underthe ' federai.Eap^vheeifOpdl'ty >■
prdet only auhha-TSfve referenced were ehpdheh . on the theory that 

arreat fpcordb $au£d.he dehelofed hb'the.tftngehprinf;
a$ed$e izn> the^hhope of the' Igpal^h ‘inpepti-gatthn. 'did.net ph fate 
'hattere bharthp pureTf apbn hepnndtgdh'-hnd'eh. the-nehhfderf .new- . 
etdhdarde habd been ^eetabfi8hed:-fPr '^hher'al ■efaplbpd&e end wi21 ■ 
•aoven huph watterh h^eptivttteh^p^ hhhoeidhiphh whieh refTe&b 
the indibidual ££ bet Tei.idbie■>;eri^indl^ infUmahp^ 

^iehdnesti; i^mep^ ngtaridiipip &^grahhfal hphhb} hahttizai Uhe. '.
tnidtihaht^ drup >addieti htejteQl; p.erpePeiohh ^thdneib2 iP^: ' 

htpi. 5'-,;’"X ‘’< ■”■'-■?■■ \ ‘ ■'. h'■ h,h^ 1 .'■ . .-
V '•;- ' \^he hhpalty i,t ipii# :bb>heGee&ahp th '

extend euh Marches iilX
/i^-® regerehdeh tnelMdtnb''■&" d tuppep.yffh.thie nathe^.: 

. .th& ^h^ninb hc$ 2P&.fiaf^d phe^ed^ ,j?'^- eept
’hf 'thfe ffiieertjxihhl iii Saeed an.

ehe&h hf . 'the tndiee^. 59 of thepe 'fatws Wjsr^c^ vPo .MedbPd^ • =. 
"■and '■ af. the Jfhmaihinff\25< .edhtaihed #Q-siibhehei.ph- 'be^epfnhes" 
•:hht dth';'epntafh'.eflmthhli''r'efehedpe^^ -An tfyadyslf ‘of ifog 4i foriii& 
’ hefle&hech ■& tptal Jof1'IS^f^epfdhe^h^ wfyi&h ‘ Sp ’whhe ehhepr'diye ■. v

nature pnd. ^3 w.epe hrihih&£* ■ hf: ‘iPtereet.,^2.»hiht .
two: of the. tirtmihad, refehe&eeh f 'iMjPile Se'hie^ ah:', i
.hdt: bethg tdehtibal, ' Th bhe -hdhd'ihvhTjjihg a- depehter^ *hhTe  in-; 
^fbhhatidn wphld have heen di dedoadd by & fidperp-r%dt:hhhh^T-:.2d I 
another, aade^ invyleihg . the wife df d', Seleetive Service hi biatoh’' * 

: hd. ifhQ^ ,there was ha. praeeaabion4 the ihfor^ati oh ^beld hpt .hahe 
- head diaeioseda .■ •■•/■.■/, . :~h'- ••'■». - ’• ;' < ;‘ •-'■■/

- '- ■ -;'.'' '' -"■ 1.'^■'; rv i7X>4'^od- Si & i : v J



While the Seoorde Section strongly recommended no change 
tn the nature of the check of federal Employee forms under‘the new 
Order, the Executives Conference unanimously recommended that we had 
no other choice except to extend our loyalty name check to include 
a reviewof so-called criminal data, in out files. Based upon the 
receipt of 531,988 Loyalty forms from February., 1953, to January, 
1953, it will require 70 additional employees in the Regard's Section 
:dtf a coat of to handle. the 48 per cent increase in. work.
The Conference was unanimous in recommending the extended, search 
become effective on the: effective date of the new Executive Order 
Which becomes .effective- on, May. 3?th*  -

■. * , The conf erence qtiw considered name checks. handled by 
. the bureau on individuals mho are also government employees but. *.  

, were not covered under the old Loyalty Order, For ■example,: in
the Applicant Secti on of the Investigative Bi visi on, 48,734 cases ' 
were handled last year*  These included Special inquiry, Depart- *.  
mental Applicant, Atomic Energy, etc*  TO mate a full narte. aheok ' • 
including criminal references oh. these will require 7 additional

■. ■employees*tn  the liedoTds Section'
■*.'  ? . The Liaison Section estimates that some SOO, 080 name:
- Checks t£ year involve government personnel Submitted by the inr 

te.llige.hcV agencies and military departments, . a full name search 
of these names will require 40 additional employees*.  <

.. ■ .. \ , Th other words, a total of 117 additional trained em» 
Pivyees 'will be required, in the Vecords Seatfon to handle the 
extended program, under the nem^pretfdqntibi' directive.'bn- the .■ • 
Se&irity^boydlty program*  ' ‘ '. ■. ■’/■'’<.

« ' ■ ’ ‘ ' « , < - - * , * , . - r

/ The matter of applying: the extended search to'.all athef 
name cheeks which sre submitted: to the bureau for security reasons 
mas also considered and the Conference wds unanimous in recommend-. 

' ' ing that the extended, search not be applied inasmuch as to, do so 
would require ^3 more employees for a grand, total of 310 additional 
employees at an estimated cost of ^686,335 a year*

Tn Summary the' Conference, unanimously agrees that be-. 
' ginning'Uay 37, 1953 (date Executive Order becomes effective^ 

dll name:, checks involving government personneltpe extended to 
tnclude a review of ..criminal data in our files as well, as so- . 

. Called subversive information*  This will apply to all name , '



ohecks b&tke Loyalty and Applicant Section and approxi
mately25 pep pent ofthe name cheats handled. by the Liaison 
Segtioft*  12^ additional eiiiployees will be needed in the Seaords 
^ep^ion t:o. handle this, additional w.erfr*  . . . . .
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. /ferxorancZura far Ihe Director ■ Hay 32, 1953

3± Would reduce the amount of typing and the 
preparation of records, in the Identification Division by 
almost 3i) per cant.,

' 4» Would expedite the preparation of records in 
the Identification pi vision and reduce the cost,

5, Would reduce the record as transmitted by the 
bureau to that information which is definitely and positively 
identified by fingerprints. ' . .

PiSAbTAWlAdEds- ' '' \-
1, Where d perpoy hrally admitP other offenses at 

the time Of his arrest, such data not supported by fingerprints 
would not be recorded in the future,
.... 2,: Where a, law enforcement agency furnishes'

. additional data by letter without a fingerprint, such data, 
would not'be in the. bureau record tn the future even if the 
notation is supported by bureau number, police number, name, 
and fihperprint dlassification,

3, It. is felt that the recording of such natations, 
although taking time in the posting, and the subsequent 
transcribing of this inf ormation on the record were proper and 

• furnished suitable investigative leads which the police should 
have and this is a service which the bureau should continue to 
render, . ■ .

Pr, Tracy favored the suggestion,
-. All other members of the conference present Were

jl fi

' Respectfully, 1
for the Conference, f

1 - fc
Clyde fols on
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The frecutiueQ Conference
x ' ■ ' ,

' prepenta# the ffcacuttvesi Conference of pay 13*  1953f 
were Zpdd3 ' Pich ol's f Cfavinj parsonsf gohr*  Zaughlinj

, Tracgt uosen^ ipfrtuand .* ’/ . ., ; b6 -
. - -The Conference consideredthe s&gpesttonof fir.|____ |

", Ta-xf fcict --jfe ^featt'd^dniiTate. in identification,
records in-cancernihp ■arrkata ^hich fa unsupported

‘ by ffinperpfipts* " * \V ,. . . ,f
' - \- ' ,\ m i ’ . ‘

The eugfestion\has bpenpreuiQUSly submitted frj Ur*
Tdl# fund has been rofecte^but-infoteip Of the new

. forn. ha's been ^4ppted end placed/in np4 bff the bureau- ishioK •'
■;' indpdep. ppe fifhperprint^he^fe2t that fhio.pnp^e&tiotk,r4Qht fr# .: ■ : 

':. '• te&ubnitted^’' ■ ■■ ■ ' ’ -fr- • ; '' ' ' ,;. ■■
*' - • ..’ 7 The ooppeptian‘'cchi^faten the ef ihinatibn.ffim' the . * ,-

. ffddnti/ication 'rivihtp^ rpaM pf.cll notr.tiona unsupported bf} : j 
/in^erjffr^n^n irtecprdlepe- pf th& ppurop ffon fihich thau- nau be ' . * 

\-; ■Qbfain.Pd.. tCuChynoiatione/brp repbrppd in., the Jcentifte.dtion . * 
' : :T4vtei'en. bf letterbp .admitted orrepfp an. the bdbp.'Of finperr- •

' prin^'cprdb -and-bu^ltetp .earbree^eht. upeuetp&ir’ \ The- .
■" aiappestion'doesi. not pertain to the- phoi4np pf diapppttiohs ■

■ ’ submitted- in. vianner\iphatb.Oeue.r :.the dtop-da-ifibii can \ • 
j be identified r?ith. er record,!. • Piepositibnp oPnld otiif be placed f/

, ••. in the record. ■ > °l x < -f

'H fi70ulfd.oli’riinate -a potential, pt^fpp of 'enbffrradp^- 
neat to the hpreap bnpufhtrabout oithef /b^ d ifibtah'e oh .the pbrt

' • of a-aontribdtor or an error On the part of theSfdentificatiaii 
Piataian in/plapi&$ a nptatton on the torong repo^. l:f

- , -ff.' uould encourage. the-ase of porrf,'1-*  (approved

' larcaii f ern far submission of additional arreeta Xiipp^ted bp
—<~ - A ■« w .. * . ~ . \ _ Vr 9 . *' >/■ >£ M At A« UkW -t ' , * * * ■'- *•* —*r— ’
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tfichojs — 

•Belcodnr^—_ 
Clegg--------
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. Rosen ?-,, - 
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Tele.^Rm.—
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Stu tc&sw

Gonferenoe oflkty 83 ? 1353 s consisting of ■ , 
ife« ;?'4fc JHbliS on4 ^djtle^rtj ifo&r> Xa4d> Belmont*  graity*  ,
Hasosj -Par&onSj Hc&uiref and Glapin*  considered a suggestion sub
mitted bp Special Agent XZ4 Rose of thg. Pittsburgh Office 
concerning %h&®uwioh. for Special Agents who entered on duty with 
him*  LjtTfir j_ U:

Sr. Bose pointed out that there are a h^^r^f^^n^^sttll 
in the. Bureau who entered on duty with, him*  Rose*.  on Hay 2934^ ;

•’■'■ . Previous to this tlfio he had suggested when the tenth . • 
anntuersarg was reached that these Agents he brought together in 
Wa.hington for Tn-Seruio.C Hahool at that ttiui, Hasp Ct this time 
feints out that eone of the Agents have not seed cash other since 
they left far their first. off ice of asa ignment and others have not 
met for upwards of ten and fifteen years, I?e suggests that the 
Bureau give consideration to holding an In-Serviae School and 
calling th^ remaining members Of hi& clast ihta this sahagl during 
S&jfe i.ja&t so that these men- would be attending Inr^er&iae geltool 
upon theif; completion pf twenty years of service^ He further . 
Cuggests that while attending fn-Heroics a banquet cuuldfbe arranged 
•■at which the Htfsctor could persohalllf bestow upon then, the twenty.^ 
year hays,. Agent Hose feels that it would be a nice thingto say 
Ubthiny tf a memorable eccauion, to. dll canoern^d^ •.

. ’ fhe Conference points put that it. would be undesirable - ' 
"to establish sueh- a prfoedSht since ether Agents would also wish to 
.be given the same eonotderation and that the scheduling of In-Scrvice 
in such a manner would- not. be to the best advantage of the Bureau, , 

poison Hen tsxald be «al2ed*  in for In-Service primarily not tn view of 
t** .reeds of the Bureau but for reunion purposes^ This is not the purpose'

■ in-service Training, it would further result in considerable work j. 
maintaining records of the men. by schools in an effort to have 

oia^r^feg men from the hew Agents schools return^to Washington at the 
Haroo' ewUiratian of d ten year of twenty=year perio^for reunion purposes.^.
Bqseiu______ 4

Tracy-—- Should, the ISiPeator agree with the Gadference.^ the attached:
^ff^cpmmunication should go forward to $pecia^Ageyt
Z"-gg; «r., ifoftr . ■ hf 1N®H& »1<7 js/w 5 1S58

■ ^?v ", i RECGft^- iSlr-

. • ypn-igt - : '■ . ' ' ■ ‘ *= : (p .; .



J®, fODSGH 5/25/53

Present ai t^e Con/erenae on 
5/15/53*  were ifessrs. Poison^ 
Glavin*  Idwm*  Parsons*  Uohr*  
Laughlin*  Ladd*  Gearig, Nichols 
andHts.on* b c>

*Fhe Conference Was hnaninkbuslv opposed to a suggestion 4 
made by 3A/ /of the Baltimore Office that, a code 'y
word be created for use in those oommunicattone fiititled. ^Gommunist’^ 

" Darty*  USA*  Underground dpdtsations* 0 Jtfr* A J foes in mind that.
the creation, of the code wora^GOPUG” would result in. a savings vf 
wgrk.. ' 'V-——,

V

fhe Bureau does have a number of code words and*  for • '
’example* Has the cord word. relating to-. the investigation 
to find certain. Communist fugitives. Code words have been created '■ 

. for certain other investigative matters from tide to time, but 
principally When these matters will result in a considerable amount 
of teletype or radio traffic. 4 code word utilised in a teletype 
results in a definite savings of tine and*  through saving time'*  in 
lower Costs*.  . -

' • - t 1 ■
Communist Party underground operations for the most part 

are reported in. letters or investigative reports.: ’ in addition*  ■
* there are 32 different subfiles relating to the Dammunist Party-' - < 

and different facets of activity*  Host of the captions are guite*  / 
brief*  fo adopt & code ifford.wculd maba it necessary for all 
emplpyeed to learn an additional code word and*  pet*  it is nof /v 
believed by the bomestiC’ Intelligence Divis ion that there would be ~ 
any speed-up tn the routing or handling of such correspondence. ® 
ihe views dbpve were those stressed by the Domestic intelligence 
Dinis-ionJ and the: Dtecuidves Danference unanimously, ay feed with those 
Views*  and submits an unfavorable recomtnendation concerning this

. proposal i - ;■ ' ” ; •

If you agree*  nd further action need be taken inasmuch as 
Hr. / /has already been, thanked for his suggestion*  / t , 1 t/if 

(P

W’JU

q w

O' u

Tolson -—— 
Ladd----------- i-
Nichols ——. f
Belmont—-L— 

guXz^?*̂*  ^hhr.
■Harbo------------ - <r» Clegg
'Geary » 
Mohr___ ____
-WJnterrosyd— 
Tele. Room— 1 .
Holloman — A
Sizoo- < |
Miss' Gandy— .■ w t a

RECORDED <- 44 

. WWD--W

■ AU INFORMATION CWAINED!rt 
HEREIN IS UNCUSSIFOW . - 

nfeTC BVS»5M\ .Ow3 .



Mr*.  Tolson 6/2/S3
O

Th® IXecutiveg Conference

^ectzin~~6, subseW^O

Present at the Executives Conference of June 1^. "
Wtf Messrs5 bolson*  Callahan, Tracy, Marbo, Mohr, 

Belmont, badd*.  Eosen, GoaTtj;, JlichoXs^ BolXomgn? Mason*.
Ths conference was unanimously opposed a suggestion 

■ from Spacial. Ar:ent[ I that the Bureau, change
the manual to require that th® name .of an agent who first 
develops M source of. Information be included on the bottom of 
the '%&$ eonfc® of information index card*  The suggestion was 
intended, to help provide an easier approach to tHe source of 

_ Infprm&tion by subsequent agents*  The conference unanimously 
saw no merit to the. suggestion and recbrftBMP^s unfavorably*

; If ybh •agree, mo-'further action need W inasmuch 
us th® Ofi^loye# baa already been, thanked. , _ ■ ,.

fie? 1 -Mr*  Glegg
■HERSIHIS.VNCLASSTFIEr*.  ■-j

W$w

Tolson ■-... . T-
.LadH---------
Nichols---------
Belmont---------
Clegg------------

’ Glavin—-
Harbo .-----------
Rosen-------- -

JTracy -—t—* 
■' G eatty ——

"Mohr.;——— 
- Winterrowd —

Tele. Room — 
Hollorrian——
Sizoo 1..
Miss Gandy —

ffiCORDEO-^ JUN.'8.1955 
l«DEXED-4e u
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ji

mXien.atoh frar, Amertcari Enbae ay 
11 III will*  ■wawm.Tii >■■111'1'

lhe. j&eecu'i^'Ues' Conference*.  5/25/53*  those present 
being "Sess-rs^ folspn^ Glanin*.  Tracy*  P&Tbdnaf Uoh^. llaughlin*.  

' fadd*  Eosen*  Gear tyf. UcGvdr.e 'and HlafGn considered the, 
disntach from- the iTzetiqan. Embassy at I I advising
fr/tat | | needs help. in the may of technical ass istance
mt th a view to improving the;teo&hiqubs and methods £>/- ■
investigative procedure^* including more effcctiue antt^ ■ , ."
Comunist. measures.^ inquiry was made as to whethertwo • ‘ ' 
gualifi.gd technicians f ro^i ihc canid be na.de available ' .. . -
to coopera'i& tn such a prsgr&n.*.  ‘

' . ■ ' ■ . ' > • ,' b7D
&e ^ebuttods Conference unanimously recommende.d

, 'v/nfafrorablu due to. the'fact that-the bureau has a.a furtadiottoh- 
iti\ j dna to the further fact that all jpersonnel of ths 
Unread are badly ne.etica' and there to no surplus personnel for 
such a purpose^ ' •'‘ / ♦ • :

' - . If this ■ is approved there is attached hereto
. - a memaratidmm to\ -Abbistauib ■attorney: General f 'lAeyy mho 

-transmitted this inquiry to the 'fureau^, ,. ,. - - /

v

ce; ' ZJF-.
£r\ Gieggpf

- -SIlGieliiy. ' r

' A >‘ ;;-- 
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Tolson _ _ •-—,

■ Nichols _i_^—. 
fy»lmdnt_. _ 
Clejg;--— ■
Glayin ■-• 
Ha'rhn ■ —
Rosen ___—_.

- Trary - —
Laughlin --- - 
Mohr -
iPtnrprrnnM. ...„ 
‘T.ele. Rm. — 
Hfilloman __
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Office Memorandum • united s| - Government '

TO : r. T. Harbo

from 1 i y

SUBJECT: SOUND

SYNOPSIS:

date: April 21, 19b3

SCHOOL TRAINING 
r

' /' - ‘ '* f *

Conra

All instructions covering sound end electrical equip- 
Burov's new Agent and retraining classes have been 
since December U, 1&49. Tne Agents now at-1 ending Sound

to the 
banned
School No, 1 entered the Bureau since the ban wen„ into effect 
and have had no previous knowledge of the Bureau fs Manual of 
Technical Equipment nor of the Bureau's sound and electrical
equipment. As a 
inadequate,

REC:. EMENDATION:

class time found to be

It is recommended that four dags be restored, to the 
present twenty-day sound school schedule to make up for the 
necessary instruction and practical work formerly given as an 
indoctrination course during new Agent training to acquaint 
investigative personnel with the availability and applications 
of the Bureau's sound and electrical equipment, and to make up 
for the lack of subsequent training and experience on the part 
of the present class personnel.

Approved by Brecutives Conference, April 22, 19.53, Messrs, 
Tracy, Belmont, Rosen, Mason, Geartv, Mohr, Callahan and 
Parsons. BJPtVH

DETAILS:

Reference is made to the memorandum of Mr. Clegg to 
Er, Tolson dated December S, 1949, relative to the Director's 
inquiry concerning instruction in wire tans. On the basis of 
this memorandum all instruction covering sound and elec^i'aj 
equipment to bureau personnel was immediately discontinue

REP/1WC: kmb



Executives Conference memorandum to the Director dated 
June 15, 1951, approved a three-day refresher course for sound- 
trained Agents, This was the first special instruction given 
any Bureau personnel since the original ban.

Approval was given to my memorandum to you dated 
March 12, 1953, re "Sound Trained Agents" for the training of 
36 additional Agents in sound, electrical, radio and lock work.

The first of four schools with 15 Special Agents in 
attendance began in Washington, D. C,, on April 6 and is scheduled 
to end April 23, These Agents have had their new Agent and re
training classes since the ban on technical instruction and, 
accordingly, have not been aware of the Bureau's sound, electrical 
and telephone equipment, nor its application to field investigative 
work. This is the first sound school conducted since the ban went 
into effect, as the last sound schools were held in 1948, and for 
the first time it has been necessary to give additional instruction 
to these men to substitute for the instruction formerly given them 
during new Agent training and for the subsequent training and 
practical experience previously available to Agents, t

In addition to the lower initial training, it is noted 
that the present class members were selected by the SAC's, rather 
than as in the past by the Laboratory following^ a study of the 
candidates' qualifications. Although some difficulty was antici
pated as a combined result of such factors, in the interest of 
time and economy an effort was made to handle the present schools 
on the same progress rate as previous schools. However, the impact 
of the above factors has been found to be considerably greater 
than expected and the class members have not been able to progress 
as scheduled.

The regular sound school schedule calls for 24 days, 
but because of the practical work in telephone application being 
performed by the present sound school personnel when they return 
to their respective division offices, a total of 4 days was re
moved from the over-all schedule, Now with the lack of previous 
training in this material and the need for more practical experience 
with the equipment before being fully qualified in its operation, 
it is believed essential to restore these four days to the schedule, 
making a total of 24 actual working days at the Seat of Government, 
including Saturdays, The class members will still be expected to 
secure the practical telephone application work under supervision 
of a qualified sound man after their return to the field.

It is net ed that restoration of four days to the sound 
schedule, will permit the classes to finish on Saturday, ready for 
In-Service, if desired, the following Monday9



copy-cm
STANDARD FORM. no. 64

GOVERNMENT

MR. NICHOLS DATE: 5-21-^3

(J / FROM :

| SUBJECT:

W.G. EAMES

CHECKING FILES UP-TO-DATE-
RECORDS SECTIQNC)

EX-e.cu I Fierce-
Reference is made to a memorandum f rom Mr. Clegg t2> Mr. 

Tolson dated 3-10-53 and to subsequent memorandum to all Bureau 
Officials and Supervisors dated 3-16-53, indicating that for a 60- 
day period, the Records Section would conduct an experiment in 
connection with checking files un-to-date. If this service is 

s specified, we bring the file up-to-date, otherwise, we do not.

Tolson_ 

Ladd________
Clerr
Slavin
UlcholJ______
Rosen

Tracy
Harbo

Selnont
Lohr
Tele. Rooa

i.'ease
Dandy

This experiment has proven entirely satisfactory resulting 
in a savings in employee time and enabling us to provide more expedi
tious service. A survey conducted by the Records Section reflects 
that approximately 62 per cent of all main files are tbeing requested 
up-to-date. As you know,, prior to this experiment, we looked all main 
files up-to-date. On the basis of the results of the survey, the con
tinuation of this procedure appears to be warrented; accordingly, we 
will follow this procedure.

It is also pointed out that in my memorandum cdated 10-10-53, 
(66-818-327U), I informed you that MissI I a Filing Unit
Coordinator, then serving on our SteeamLining Committee, made a sug
gestion that main files not be looked up-to-date unless specified as 
such. At that time, we checked with the Investigative and Domestic 
Intelligence Divisions who advised that only a small percentage of 
their files would not have to be looked-up-to-date. Accordingly, the 
suggestion was not adopted. It is felt that consideration should be 
given to advising Miss Walp by letter that her original suggestion 
has now been placed into effect.

b6 | /
RECOMMENDATIONS: b7c

1. That the procedure of not looking files up-to-date 
unless specifically requested, be adopted permanently. If approved,’ 
there is attached hereto a memorandum to all Bureau Officials and 
Supervisors advising them of the permanent adoption of this preoeddnw.

2. That this matter be referred to the Training and Inspec
tion Division and that consideration be 

Iby letter that the suggestion she 
placed into effect 
JWMifkr 
Attachment

■ given to advising Miss[ 
previously made is now oeing

g 
I

r ff ~----
JUN 5 1952

initials on original



EXECUTIVES CONFERENCE CONSIDERATION;

On p-22~5>3, the Executives Conference, with. Messrs*  .b7r 
Tolson, Tracy, Parsons, Mohr, Laughlin, Ladd, Xinterrowd, Gearty 
and Mason Present, approved the attached Memorandum for All Bureau. 
Officials and Supervisors. The Conference also recommended that a • 
letter of appreciation he sent to Missl I of the Records >
Section for originating the idea,'and an appropriate letter is attached 

• hereto- for signature*  : * ’ • • ’ ' ■



Mr. Tolson 5/29/53

The Executives Conference

T^ECORITX JSDEX * TBEPAWW OF REPORTS
J .' r:: " " “ ■'
z. -

Present at the Executives Conference May 28, 1953, 
were. Messrs. Tolson, Olavin, Tracy, parsons, Mohr, Belmont, 
Ladd, Gearty, Holloman, and Mason.

Special Agent Ralph & Murdy, Baltimore, suggested 
that the rules for writing security reports be changed so that 
the relatives of the subject will appear in that section of the 
report entitled ’‘Background" rather than in the section of tbs' 
^horh containing the physical description, of the subject.

The standard rule is that, the. names and whereabou^^^^ 
be .shown as a part of the physical, deshriptlqp,^^^^ 

subject. The; suggesting employee felt that requiring.
’ information under “Background11 would result in more

•• : complete information being obtained add the location as to 
the identity of' relatives -would appear in a more convenient 
part of the report, '

The Domestic Intelligence Division was Opposed, as 
Was the entire'Executives Conference. If you agree, no 

. further action need'be taken'inasmuch na the .suggesting \ • 
employee has,, already been thanked for his idea. •. .

’pc;j: Mr, Clegg ' ■

I .Tolson —.... -■ -f
Ftaddf----------

Nichols —— EDMtmew

BS 
Di

1 -'BeTmpnt 
; Clegg— 
. Glavin— 
i^Harbo —

Rosen —■—=—
• Tracy—;------ --

Gearty—------- ;
i Mohr—----------

WtncerroWd — 
Tele. -Room—. 
Holloman-------
Jiz'oo. .
■Gss Gandy —.

,n n 3



June 1, 1953

L -I'.
' . tmaii^icff

**.«,»*■  ■*  z
* ’ » 4’’,1 .■=.-■■ . *

Gn June X»< 1953, .the. Executives r Conference, * • 
consisting of Sessrs*  Tolson^ ^cfd^ Wchols^ ilason for &tegg:* 
(falldhan for Qlavin*.  BaPbo*  Bcsen* Tracy*  Uohr# HplZOmtdn*  
Gearty.and Bel-mont, considered theextent to whiehwe: should 
dissem-inate i.nfqrmatfapto the fitvtl'Service Ctmteissign’-dr 
the employing agency 'df a note-*dubvkrsive,  <ferp^d^ory nature 
disclosed <as a. result of search of our files*

* . ,r- > J - ? f- *- ‘ *'  “

At present,, in> disseminating information, from the 
Bureau's files fd-response ip a ‘name check rdguest* b'dsicdlly 
we .gipe out only the results' of .oUr own ‘'tnoestigatiohAf^with 
the following exceptions f<: ' j / • . .;
./ ' if.. \“ ’' /*  ■;•1 ' ■ ’■ '"' ■ ’ •. ■' ' .’ . ;-.; ■ -»*  /

. (1) aeliable ftf.t^dt-iou'indicating'membership in an
. organisation citdds‘ibp the Attorney Generalf'

’/ ’ tnforryaiidn-frem'public pourdd*  *
* ^3^ •'Wjtere, go.o.d_. judgment and campon sense, dictateft'hdh the

r —‘ ‘ ’ : d'iespminat..igp of infgtmdtion teould f>e to the ' ' ''
Bureau rs best interests*

The question is whether we Mill follow these rules and 
net gipe out lead-tzype information., particularly in the nature 
of rumor and gossip*  under the nejf security, order whereby we are 
required to furnish' non^subversive derogatory information to the 
Civil Service Commissi on*,  but will conduct no investigation*.

Under the new security order the fivil Service. Com*"  
mission Cs charged with the duty of making an investigation of 
each applicant for government employment*  the minimum of which 
will be a. national agency check*  including the BBi*  to determine 
whether- the: ^retention o *>  •» may not be clearly consistent
with the interests :of the national security ff ‘ It also provides t 
that whenever there, is developed op received by any department » 
or agency information indicating that the retention or emploiffifw 
of dny officer or employee of the government may not be clearf^r 
consistent with the interests of national security, such 
information shall be forwarded to the head of the employing 
agency or department concerned*  or his representative*  , ~

^hhr wr$
j JUN 10

aKaihVWtwft



4 • HR.. TOLSON. ' 4/30/53
” ■ ' ’ CONf’ERlSNCE. Present at the Confers nee'’on

—’."'';i;“ 4/30/53 were Messrsi' Tolson,
' . ' • ■ ' . • . . . (rlavtu,Tracy,Sarbb,3[ohp,' , '•

V/ ' ‘ Laughlin,Ladd,Ro sen, Gearty^ •
V/' . , . X <. Nichols, Holloman and Mason. t

■S*/* 4?, - - -- _ ' • *—r*..-,---  , 1 -■ -- ■ 1:-.-' -_ ~>l|***~ < g W ~ = ... .—^<*>***  _ *

The Conference was Urd^sed^diTff'd^fu£t^tely'r^5fl.
; 'reports ftntf other pieces of ra.il are. forwarded to other agencies •' ’ 

(principally Records Administrative Branch and military organisations)
// . by means. of routing slips bearing nd dates. The .question was. raided - 
.ffffbQ- the Conference as to whether the so routing elipe should be dated; 
IT. - z'tn Crder to- put other agencies, on notice as to when the enclosures 4
/ Were transmitted from the • ... ' . >

TWfsori.

. . KLe4d_^ 
Clegg_ 

'plavln^

. / . The Conf erence uhah imbtisl y 'eaw ho'need to -date the touting 
'slips dnd pointe-d out although no co.pi.es of these .routing slips .-are 

. kept ’ in .'PRT- files, the' Original: document,- [copied Of which are- being 

. dtssem!i.h.dted,! contains. d -pencilled notation as to the date of -
'f-- dissenfiigt'i.bh ao that at. any future date questions cap:, be-ydhswered ■ 

a,S to when the commuhication-.wds dispatched to another, agenpg/i. ’ . ,
> - - , ‘ -

cc^Xr ^ Mohr
Clegg .■

>- JRqs«f ~ »■'
; 'Tracy

.‘Harbo1.
• tBclaoht -

/ iMohT- -x
. Telb..^oo=!_ 

, yaasa» - 

- •• Qandy 1

:s53‘

52
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£3. TOZSOH May 4, 1953

THE HXZfflTlVHS C0HFEBSMCR
♦

The Executives Conference of April 29, 1953, consisting of 
Tolson, Quinn Tamm, Harbo, Zadd, Mason, Mohr, Belmont, ' • 
and Glavin, considered a suggestion; submitted by SAC Sood 

of the'Washington Field Qffi^bthat the Bureau conduct a survey to

Tolson1- „ 

Udd' 
Jtlchois-________

Beiaont _ ... -

Clegg . _, 

Qlavln -a . 
Rarbo
Roaen
Tracy
Laughlin
Mohr ________

Tele. Rn.
Hollosan

Candy . -

Messrs*  
Gearty, 
determine the feasibility o^^nting.uutopobilbffram fl get dealers^'-1 
Mr*  HOod pointed out that mdntf~busihessconcerns andEHunicipal^ ' ( 
Governments are not doing this and claim that it is more economical 
than purchasing and maintaining their own automobiles*  Hr*  Hood 
further claims that it is entirely possible that such a. practice mighty 
be more advantageous in one section of the country than in another, apd 
he. recommended that this phase of the Situation be considered*  He /; p 
also stated, that in addition to effecting savings in transportation J J 
costs, new automobiles are available each year under the usual type r 
of contract*  i

The Conference was advised that this matter was considered by 
the- Htecutives. Conf erence of October 23 9 1952, on a suggestion submitted 
by Assistant Hpeaiai Agent in Charge H*  F*  Enrich and the natter was 
Unfavorably considered*  it was pointed out at that tine that insofar ? 
as the Bureauhebtaining automotive-equipment under such a contract, 
the Bureau regutrea that its cars be equipped with alternators, heavy 
duty batteries and tubeless tires and Other special equipment dnd*  th&f^. 
usual rental contract could nbt be entered into. further that under 
present legislation*  the Government spends no more than $1400 per car^ 
when Such is needed and at the present time we are securing $300 to 
$500 for a car when it is sold*  tie. also beep cars from five to siz 
years and the costs over that period of tine would be less than the » 
rental cost pf cars which averages approximately $300 a year**  i

• ' /’■ ■•,/ . . - ‘ ‘ X

. The Oonferenge' recommends, that SAO Had be: advised that his 
suggestion /ias been considered; however, it is not felt desirable far; 
the Bureau to enter into such a contract, £

Should you agrees the attached communication should go forward 
to the GAG of the Washington Field Office* . voasMng^on Field Office*

4

i *.

GC: Mr*  llbhr
Mr^ Glegg

/<£/

HSKgKli

- 59 ,SR^

p-p 
o



P^.^.Gdz.1 tXS Cihi£'4.rfi&ri.>GjE!

- " - ■ W • ’■
Mg -;il or

The fzccutivcs Cenferengp^ d/STf/GS*  those present 
being Hasars*  Xa.d^. Glavin^ ffagyy liafbfy Hohr*  'Selnonty ..

’’ 0K0Wred the spggpstlgn.thdt the 1 •;. ,
’ ■ Eurgap discofkintze tile %se of —<

offices -fiSifthe; 7$/^teia of;ortgiir^n-heiTi^^hg,pdi>-, 7 Me present ■
■ praetigg t& fora field~gffEg'p-ttrTgcQnsiePdr^vt^t'e office e/ 

origin be- changed and jcAtm M<? Eareaw agrees thia foris ta vsed
; to-notify the present and nf® office of vrigin- a^d gXi axillary 

, - • - effiees Of the change^ ", > b
■ '■-■• <®.e puggggttgh is that Me dispensed with ”

t& pn^fi'dil-offigs -whigh’desired Tsaon^end d-ghan^p t». - 
e office of origin. would prepare -a letter ta tha ^areau'an^ ' 
rvprd aa aanp aztra a-opies a& there are ■auzrilt&r^ offioe^. The 
sfb#u aauld then na&e the natation of approval tp coatis of a ‘ , 

riLbbOr stanp on the aopiea for the field offives where the
- cases ere rending and- savef&ypihg. this mMHoXk ., .”■: -' •'

' ‘ * , 5 r '"»'*' ‘ ' ' • -' ' “ - - vk e ”” i *1 • ’ *

^•' ’7 •■• " ■'' during'attest eiieafr >th$r&'tias ah. anard^a''pf-^orptha)i: ’ .- 
. ;;, -'ten original, voatiundaativns^vf this type, per datfisthh the •’ r .f' 
"'. \ paripus. copi&s involved apd therdwas> a d -. '..

■''/<.lays psuallg in handling these of ■carretppndciiae». ■,- - /’ ‘.
■ ,: •■> ' ‘ ' ' - • //. • . — .■ ,' \ ' .. -. ' 
. ; t -• ;. ■ '.* •. Pne toffe-faet that savi 'ti^e and e^iedite ~ /.

'proo.edppp,.of ehanfinf.the nffia& of : ,-.
''-f -' arigtn. the- ^eauttvas- dftzfcran&e iinahf^chaip reaa^endsd . , \ be

fgfa&Q.1^ilfa'f' •-"'</•< .. * - T'.. <.. - 4/ /’bb7c

v ■. 7 M4H'dtpattashedherpto' fetter alang - ■
: - .th.isline^ anf are anoronrfate manual chance, ■ Attached for ‘signafu. 

y // . 'are' letters .to- Hr. and 2Hss[ 1 ' ' ‘ ‘'
of the adoption of this s.ugaestioh..
u^G^he/as • , ■ ■ , '

. / .- ’ - r '■ ; :'’ ,. >

pgr 2i'r»> Uohr ’ ■
— . 7 ' Slegg ■

advising

Tolsop -----
-~Ladd,„ ,. .
’ Niphol,? —.
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Mr. Tolson, May 7., 1953

The Executives Conference
k..

[USE -OF ZyARADTO. NEW0RK^QR; C.01'2'IUN1CATI0N.v ' . .
.between Offices:' in checking on recovered - 
STOLEN'lNTERSTAfE'AUT^OBILES "

There is attached hereto a detailed memorandum
. recommencing, the iise of the CW Radio Network for communication 

- . between offices in checking on recovered stolen, interstate ■ .
automobiles.. , •-’...

' . THS JUSTIFICATION FOR RECOMMENDATION IS AS FOLLOWS!
- . . . Automobile' thefts represented an estimated value of

S190,000,000.00 in 1951» She estimated Value in. 1952 was 
, ^228.',QQ0.,QG0i00. Oyer 200.000 cars were stolen last year, - . 

approximately17,000 ofwhich were not recovered. ' • ’
• . • • For the Fiscal Year 1952, the Bureau recovered . - _ '.

12,310 automobiles as. against 10,581 during .Fiscal. Year 1950.
” ,; Prompt cheeking of the automobiles recovered is the

essence of the detailed analysis attached hereto. In drier to 
. ' accomplish this;,' the- full use. of the, network on a. daily basis 

' • would materially assist in bringing about the proposed suggestion.
TheExecutives Conference On April .21, 1953, with.

Messrs. Callahan, Tracy. Parsons. Mohr, BelmOnt, Ladd. Rosen, 
Mason, Gearty*  and McGuire in attendance., considered the proposal 

■ - and recommended that consideration t»e given to trying the network 
- . on a limited basis west of the Mississippi. in those offides, having.

automatic decoding receivers, 5 ' \ '
In coordination-with the Laboratory and the Communications. 

Section, it has been ascertained that Kansas; City,, St, Louis, los 
. Angeles,. San Francisco, Seattle, and San Antonio are the only 

offices which have automatic decoding machines other than Washing-?
~—ton, and San Diego. Consequently, Los Angeles., Sap Francisco, 
r"—Seattle-, and San Antonio would be able, to communicate with San 
—-Biegd at certain designated times during the day. Kansas City r 
—hhd Et.. Louis dbrnmuhicaio through Washington.,.

attachment
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Memorandum for Mr» Tolson

■ * Washington sends, a general broadcast to all offices
in the Washington network at a designated time, San Diego

; sends general broadcast fo all offices in-the San. Diego.
<.. - .'network at a designated time., -the*.  Washi:ngtcn and Sen Diego
•j*  stations Service-cQntinuouCi^t.thh rest;’.WC'not. r

■;' ihe Conference felt that fui.l*time  use pf ihh .
-. CW network for such pur poses .would, create additional, coats . ■ 1

‘ and that the limited use as a test for .a period of thirty to
: sixty days would’givc us u .basis'ch Which.‘t.o: Judge, w . .

.. usefulness ofthe reopMiendation... 
''

■ ■ . ' 4fter further checking ’with the laboratory, and the
b- Communications Section, .oh the conference proposal that a ' 

• -limited use. be tried, I do not feel that a- limited use is .
justified. Consequently, no further action will be. taken con- . 
cerning the suggestion until such.-time, as a full and complete

- UCe Can bp made‘of. the CW iTetwork..- Obviously*  such, a use-IS' ‘
‘ not'justified nor warranted at this time. -

' .. ' X ' 1 ... ’ , 4 '



11196
is. tobson 5/20/53

Present at the Conference on 
5/15/53*  were HeSsrs*  Tolson, 
Glavis, Turn, Parsons, Hohr, 
Baughlih*  ladd*  Gearty, Nichols 
and Mason*

The Conference unanimiouslif opposed the suggestion of 
S&. Cacti H*.  Felissier of the Benaer Office ihat^Oharge>-put^ Slips 
be prepared oith a perforated bottom, so that a cd^JrpurPltrgi^d^f tie- 
in a field office can separate tha Okargn^aut Slip at the perforation, 
and put the top of the Charge~out Slip in the file drawer go -a 
charge~aut and attach the bottom of the Charge -out Slip to the file 
as a signal to Jhom the file should be delivered*

$
The present practice is to utilize a Chargemcut Slip for 

recording the person who has custody of the file*,  tlerhs then 
attach a, slip of paper to a file with the Agent *s  nano written on 
the slip in order tp facilitate routing the file io the Agent*  
stenographer*  or other employe**

Ijha Conference took cognisance of the fact that suer a 
period of gears there hpue been nany suggestions for the revision ■ 
of Ctiarge-out Slips*  but also felt that the preparation of 
Charge^out Slips uiould be an. unnecessary expense and inasmuch as 
slips of scrap paper are utilised as attachments to files, to 
facilitate routing*  the Bureau is currently exercising inxiinia 
economy in this procedure*.

If yau agree*  no- further action need be taben inasmuch 
as Hr*  Pclisnier has already been thanked for his idea*

co -Inspect or B. C*  Brown (sent s 
c/o San Francisco Office

cc^Hr*  Clegg 
2tr» jfoNr .(SUGGESTION #318-53)
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. present at ths Executives Conference of Juris 1,.' 
19£3» were >s»?s< Tdscm# C&Uahan, Tracy r- IWbo, '
BelMont, Ewdd*  Gearby*  ’Nichols, B©Xlmm> and ; .-

The -4o:n&m&*  was-unanlteQUsly opposed to a suggestion 
tfeoa SjmciaX $g®nt $• Bradlsyv -that * wanted, 
notide la prepared (Mh*5vl  »» extra &epy ba prepared for the 
field file as a coxatignt flag that a wanted notice r^mlns- 

. otitstrndlng*  M present*  a notation, is- placed tn the file.' . - 
-Xt.is the Intention of ^gont. Bradley that when. it ultlmtely.'

- Is moewu^X to xwoye the wanted notice the ftXos of ;the ' ■ 
■ XhUhtifiaatiou BlyiMcn the otrbcn copy hpp<af in the
fiW wildi bo witMjWn. ■&%& f.orwaxded th Bureau with & ■ . . ‘

' nutation’ to oanc$l tM wanted noble® aM - without, need- of • ‘
^^a^ing < i^frbexraa at -p^ent* ■ . ' ■_■

Inspector- Van BOib favored the 8’jggdstipn md . : . . ■
Mspehtor «a»- opposed*  The donter unde -saw -in this.'
pwposal the opportunity for .oenfuslcxi and felt, it Mghiy*'  > '"’ 

. uttduslrabie to be' sending <srboh uopiw oi*  uomu&datipna th' ths 
- bureau i^dusttin^ afctibh*-  ...... ' .-" ;/-.' ■'
■ ' Xf .you, approva*  no furth^f action need be .tdhen '-. /
' inaswoh >asW*  has ^.ready btdft .thanked fcs* ; Mt idea* '

A

r

'X

£:

, fe '

Tolson —— > _ ' \<
Ladd---------- — “ A

gX-zzmsw^r • .' 
jGlavhu.--------
Harbo---------- j. 1 ' - * •'

x Rosen -- ------- - ft
Tracy-------------

. Geart?'.--------- -- \
Mohr^——-- 
Wincerro^d —

aSfay JUa 231953)
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Q/2/<53

szscwivis

•^xmzir z^rrmm’zavs ~
of*  w^to^o^asa®4C2^^A?zo^ 

PEZORAWUtt Xr E&CS GASS' 
SWfamt £228*53

Present c$ the S^bd^iV.es^Gonf.er.engb!t 8/2/53 were 
ifejsars, Z&£eeM> dlacis*  Wraay# ,Mrbo» dohr# Sellout# ZedsL 
Gearty# W2£®»«ft slid #a$on*-  ’ ’ * .

S41__________ |a o/ the W# Zor#
eu^grestfod that whenever an Agent dictates a pending .or closing 
security type report on an. individual or organisation that fte 
dictate a documentation w^M^rd^hm for thefase file*  Fro& 
this Menarandivh.. $terM u?ou2d prepare an indaw. card reflecting 
the appropriate aharadtcrlsati.oh. Pf the individual or organ
ization ,/or ro/erono^ in the preparation of reports gn. ' 
other individuals o.r organizatiaiis who W subsequently be carried 
as Subjects*  Additional Memoranda would be prepared fyon, tins to.. 
tine to keep each such indet card up to. date*  .

2^.e at gp^TbP^ opposed the euggesttphj as did , U- 
the ^PS^stic Putelligpnpe Pivibiaii^ finding ibat the ■field 'elreud^, 

. has, d file for doauBishtatton apd phar&eherisdiioti of important ■ 
’ • individuals or'organisations, and adoption of the suggestion would 

result pansidSrablS clerical and stenographic titid far out-
• weighing any benefits which night he derived# and further# because 
case files bn security topics would have to. be reviewed at a 
later date anyhow tp ■deterrtlhe if data is up to date» Adoption 
of the suggestion would result in the preparation of bhnruater^ 
inatious on thousands of routine indioidudls end most of these ■: 
dhdTniptb'-ri^'iitiahS'-would never be used# or if used a^'dii# thei. 
usb would be infrequent#. - _ . ' . , \ . /

' ■' .Sased ■uyan Mo unfavorable rsao^endationp end the di-sr
advantages attached to this suggestion#, the entire iweautides- b6 
'donf arenas unarii^ously opposed the proposal*  If you asree» no b7 

.ud7——further action peed ‘be taken iwzsxiuch as 4ge%£| has
^Z-^irsady been thanked for his idea^ ' 7/ hrdJfoi
Glavin------------
’Hafbo-----------

, Rosen—;------
Tracy------
Gearty^.......——<
Mohr_________
Winterros{d — 
Tele.-Rdorn — 
Holloman - —

vc: Hr*  ilohr .
#r< Ql&gg

C’

a-rf*'  r
' ['I -J'**  
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TOLSON May 19* 1953

TEE LLSCSTTVES CgmSEtfCE

The Executives Conference of May 18, 1953, consisting of 
Messrs*  Tolson*  ifiahoZs*  Ceariy, Clegg, Eosen*  Ladd*  Laughlin*  

- Itohr*  Parsons*  Tracy*  and Qlaptn*  considered a Beapra-ndua /nPa 
Mr» h» L*.  Edwards £o Mr. Clainn concerning the Security of Bureau 
field Offices wherein, certain recomaend ations were made regarding 
the submission of daily reports bp^Ccurity Patrol Clerks*  

~ ■/

The Conference unanimously approved the suggested'report 
presently: used at. the Sent ofGovernnent and a copy of this report , 

" is attached hereto*.  ■; . ’
The Conference also Unanimously approved the recommendation 

that reports be reviewed and initialed by the Special Agents in 
Charge who will take any.■action to correct any breaches of security 
found and repoTted*  and also*  that these reports he retained in,' 
the field off iced fat a period of ■&$$ months*

. fending afpropal*  further action in connection with this
!- ■■matter is:h&itfffield in ahayance*.: ■ , -

T ----- . ,

■ CCt lir * llahr
. / _ Clegg

~ E3&:gt : , '

Tolson ’M - - , ' -
Ud~d' ' . / . ; •' . . *

Nichols

'Belmont '

Clegg -
3 ’ f '

• Glavln ■* ' -

' .Harbb,» '' _

Rosen

Tracy: . * - • .. ■

Mohr * ’

Tele*  Rbu_

Noose
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J/r. Clegg 5/35/53

G*  1. Trotter

11^35^115$'TRAININ&^GBAtiRRB
• , 'fRtiM'5/15/5.3 TNRONGR 8/28/53

As you are aWare the National Academy. will graduate; 
on June: 12£ 1953*.  and -aommenCing the followingUoUdayj June 15^ 

j, the #Z GlasSroom in the Justice Building #ill be available untf^'^ 
the next session of the Academy meets. which till be August 31J 
1953 -' ' -:

i.

■. . 1-3O-.&

Nd are presently having the In-Service Glasses convene ■' 
in.the Old Post Office Building and with the approach of the 
hot weather season it is felt that better training results will' ; 
inure to the. Bureau if we can move the In-Service. Ifainthgl 
Glasses from, the Old post .Office Building to.-the fustfce

■-. tuildirkg .frym Jufte -15 through AugUst SBi,; This will allow the 
‘ class ta be. conducted in. an airrcohditioned room and <w^H die o' 
be convenient for the instructorsj. most of whom are stationed

' in the Justice Building»: \. . * ;. . ■
-- “ 4 ‘ w 1 •

. The new clerical classes will continue tg‘ meet in ■
■: th.& Old Post . tiff ice, Building an tfon“ddy -and. Tuesday, of each weeh., . ■ 

ggtimencfng Jhhe 'n&w cierica ITemployees will- also be .brought; ’ ... 
■ th bn Thursday.as well as Monday, of each wee hi This-means that

V,.,.’ one of the. 8 ciassroovis in tpe pld Past Office Building .
■ will be occupthd: for j days each week 'and. the other will be ' &

Used as a Stand-By for emergency purposed. With the In-tieruice if f 
Glass meeting in the ^1 GlasstbPm in the -Justice‘. Building

. we still- have the ^3 Classroom to cb.ntintte wit$ the specialised / V-- 
training that is presently gO:ing on th the security and: criminal. . .. .- 41^; • ;

• RBGOMllENBAfIGNf • ncnrifentOS
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1 .- Bffactive 6/15 it ^Zn-^lruice
:'ZZZ<zasea convene. in Room 5231justice 'Bililding and that this 
program be followed through 8/28/53j ~'~X . . ■ .,

Tolson - 
’.Ladd—.

K.Z3DWW: ' . - , ' ^'A'"
••Clegg,------------- t . ‘

, Glavin------------ ' * . t^P>

■?±?~± . •Executives ppnf arenee .May 28, 1953^ recommends unanimously
.fraey—^a'Corablp.*  Present. were"’*Messrs.  Tolson, Glavin, Tracy,. Parsons, 
fp^IZZ^Qiir, Belmont, LaddsGearty, Holloman, and Mason.,
Wintejcowi—. - , - - M
Tele. ‘Room — X4*** ' ei * ■ ’ ’ ”
Holloman--—- ' ST•’O. ?? ZS/-2 ■-— - * '

aiw*
®$$j*Ta?  ' B»^



MR. CLEGG May 27, 1933

H. L. SLOAN

FIEW FIREARMS TRAINING 
FISCAL TEAR - 19&

SYNOPSIS; •$■4^ ««

V Subnd-tting{ached'Ule. for Field Firearms Training: fiscal year,jtjjgh. '• 
{ [■& Approximat^ost .for ammu^tibirr^^a^hr^go^OO'w^' Agent*  Five: i5^s^« . 

door and: approximately 60% training
J allotted to revolver.. Balancing permits maximum training with reduction 

:b£ one day on outdoor training, requiring qualification on four (4) PPG, 
four(li) UA, four (ii) MG, one (1) Rifle and two (2) Shotgun ’courses*

■ Ww,

RECgiMEWTIQNS

' •. (X): That as soon as 193h monies are available,' ammunition and
. . targets, be purchased and delivery- dates .specified for each Field 

Office with SAC’S responsible' for. strict accountability of
' 't jit - _ ■

*

f .(.2) ./That mid-range, wad cutter ammunition be. provided for 
training to obtain better scores, confidence and less wear on 
revolyersy at additional annual cost of approximately ^1« 80 . . 
per .Agent over service ammunition. -/ ■ -. ;

s.U,hS *•  >

HO' ■ £f wsdl

~ jlwW
Im

5

A

(3) That the suggeste^wiestjonairerD^ebtained from, eacli, .. \ 
3®i'M office at close of outdbor~season~to. permit evaluation ofdhpoting 

i ■ -ability,df_Agentgj:better supervision of the organizationiof~&S3: 
: L , "^trAinSig^Weq^Hdy with which field instructors participate .and 
• ■ * . ■ . raqges ntilisqc * tn*r a

1 .

‘ addendum?

M .b:M" id

J.J.V,4.W. >A4>J vxuvvvi>j jjax VJ.VXjJGUK?. .tZiAl < ^7

HECO^utu ,^N - f

UUd H^P^nded unanimously favorably hy--SExbcutives Conferenc&Ii 
^Present were Messrs. Tolson, Glavin, Tracy, Parsons, -1:1 

, Mohr, Belmont, Ladd, Gearty, Holloman and Mason, . . ’ ,' v M



FIELD FIREARMS TRAINING
Fiscal Tear - 1’954

DETAILS: - . ' • - •
- V . . .» • Jf • -, <f „ ■ ‘ •* ■ '■

Attached hereto is a suggested SAC letter scheduling firearms training 
for the field during the-1954 fiscal year. The schedule calls for five outdoor 
and five indoor .periods,, .a reduction of one day of outdoor training from the 
original 1953 schedule. Dy balancing hand gup and shoulder weapon training each, 
day'and adding additional courses eabh month, maximum training benefits are .

. realized and approximately 6000 Agent.-days time saved. - > ' . ■ ”

, • * ' - The. cost* fop required; aimminitipn arid- targ^td to'conduct' this training 
, is approximately $60,00 pgr. agent. -per year, ‘ Thid; is less than the .Cost Of '
' training In 1952 and 1953 fiscal years due to a slight decrease in cost .of' , 

ammunition and."consolidation of courses; *; \

' _ ; The only change iii training cpurses is in the double, action .course ' 
, which will/include point,blank shooting (fpbr rounds!/ previously approved; by .

the Bureau. This requires no additional ammunition. , ; • v .. *

7 , - ‘ ' •. It the'attached'schedule is approved,- knowing, the aniraUnition and , . -
target requirements, for eac> Agent, and the number of- Agents in. each office/one r

‘ order for the proper ammunition can -be placed as soon aS; 1954 funds are available j 
and delivery dates Specified in the /contract to insure availability of ammunition . ( 
in each .field Office,for. training and ̂ deliveries m'aybe readjusted with the . <

/. fluxuatioh of Agents.’ in- various offices before the end'of the year.. - The'
r volume1 of' annnunition shoi^dxldwer the। purchase and^ shipping price/ and result in"’- , 

a-sAyingsi'/'.Ammraitipn-inventories.- furnished by pac.h'Office; will conthol the" ' . .
■: amounts to "be.-delivered arid prevent unreasonable.surpluses,rid accumulate in,.“any 1 
•' office,. The Special Agents in Charge, in attached letter are charged with . ...

-.■/■prd^r maintehance. of inventories and re'cprd.pf issuance.; /; .. * ,.u

' SAC letter $04. dated December 23, 1952, ’instructs that service ./ \
-ammunition be used in field- firearms..’training.in place pf. mid-range ammunition. ' '
due. to ;sli^it0 higher'c'p’st.of mid4+rarige\ . This Was done'.strictly as ap eponbmy \ 

•' measure ;:and the resulting savings- very small,’. Prices on the last purchase order .-
' reflected 'a-'difference- of, only 12^5Lporthousand. I would like to point out ■ f : 

that- the difference in prices ^^uxuatec? depending upon amount Of .-Service load 
in stock at the factpfy and the~<iifferCnce in pride .on the next order may be '

• much TeSs. Field firearms instructors and. Special Agents in Charge attending 
In-Service. Schools^ since we- reppened,., and tho entire firearms staff' at the 
Academy*  concur in that :we should continue tb-train with mid-range ..ammunition in 
the field , for .the. following reasons: . ’ - , ’ •



FIElD FIREARMS TRAINING
Fiscal Tear - 1954

(1) While. the difference, .in recoil is not noticable.-in the few. 
rounds, fired in Combat, there are four  outdoor training periods - • 
scheduled where practice and record runs are fired on the Practical

*

, " Pistol Course and a record run. is fired On. the Double Action Course,;
150 rounds total. ‘ • This amount of service ammunition, particularly- . ; 
in the lighter weight Smith and Wesson Military and Police Revolvers, -. 
due. to the recoil will cause flinching and bruised hands, .resulting ‘ 
in lower- scores and.consequently less*  confidence so necessary to - - L 
effective gun handling,. Wear on. the revolvers# with the additional, 
gas pressure 'accompaning the use of service' .ammunition is another 
factor tn equalizing thb difference In price. , ; f ,*

(2) ’ Wost of Our newer Agents are equipped with these Smith and 
Wesson reVolvers and inasmuch as newer Agents number ;a great/portion- ' 
of our investigative staff and have not reached peak effectiVness, ' - ' 

, they should use> mid-range ammunitions ' It . is to fee noted, that the , 
■ \ ’ In^Sery’icO classes, ppese.ntiy receiving^tVainihg -qt Quantico are;. - '•

- averaging . S7.3. oh the Practical ' Pistol Course, compared; to ^V9 a
' year ag°; . ;■

; . Training costs are. ptheraisd apd more materially reduced by 
‘ • eliminatihg onp days field training in 1954 fiscal year.. It should,. ~ 

* be noted thdt by itearranging’ field schpdulds and adding.more, work
each day- oh the range, i/hs same, amphnt of training is afforded .As . ‘7 

■ ' ■ '.in' pint- years, but’ at. a savings'of'apj^dMWtlely ^QOQ Agent’-.days, /; < - .•'

; •, • : At the present time ho reports ‘are made' to' the• Bureau by- the- field-
■' - to reflect the dqores obtained by t he Agents^ or; the' averages- on the. various
t ' courses. jHie only report submitted "is ah annual report of training delinquent , 

cieSi. -It is desirable to have the Informationcalled; for each. ye.ak-on' the »- ;<t
.. questionnay'h in thp attached SAC-letter.; This, will .permit us to evaluate \ . ' 

/ the shooting'ability--W "average- agent..In thekfields ..supervise the ergan^ 
'/izat.iop Of the: programs in the various field offices, the.proficiency of,and :

-< the, frequency with i&ich ..the firearms ihbtnhctorb are participating and ranges
' vbeing utilised. The.dhfoimatlon requested la information that should be. avail

able to each Special Agent in. Charge and requires very little thne and effort 
to report'. - < ' ■’

HLS/ks



Mr*  lolson
4> , ■ ' 'She- Executives Conference • -

JI 1 l>«|T|»Wll»n»< ----■;— -- T-l ‘ -JJ. ; _  j u f

WSESgED^FEVISIGH- II^OKK H>1. ~ ;

■ • . present at the Executives. Conference, on June 8, 1953,
~ were Messrs> *ft*ady ? Callahan*  parsons >- Mohr, helmont*  Ihdd, 

' Kosprj Michols,, Gcarty, Holloman, and Mason# ,-
~ 5he Conference considered .a suggestion from I I

I I Assistant Chief Clerk of the l^llwauhbe. Office' to the effect 
, \ that the fanfold assignment cards consistin; of an. original, and ’ 

two copies, complete with one-time-use carboh paper be printed be 
ixi the future with the detachable portion at the bottom# b?c

■ ':‘ 1 At present these assiynm&nt cards have the detachable 
..portion at the top# it was the views of I [ that the
pexforations .are sc tight tuat. when the carbon is withdrawn. • --.' • 

’. .'“'portions of the crigirtl andcard's..are. • . • -.
■ mutilated# She believes that if the perforations were at the
> bottom of the assignment: Cards it wqAd make, a neater looking

- ’ 2fae -confCi^nce.- Was ' q£ the unanimous opinion that -'. b7c
• assignment cards, fcr.BW thre.o-cardsyst.eBi,. are. next-

' the perfordtioh should bs at the bottom# <lhls suggestion
< has no bearing bn the assignment cards under the four-card system ’ 
'-v inasmuch. as J&hbs'e-- are prepared in long, strips' and i-t'ls necessary -.

---th'have .parfoFatibha dt-both the'top' and bottom*  ;i#'youngrde>
; there is attached a letter to ‘Mis'dl | advisihg Heh of the 

adoption-q£ thin suggestion# • 1 ' \’ '

n 2

o

■sor? 
Hl

Tolson______

-.ec$
Nichols____—

* Belmont.._____
Clegg — 
Glavin.

■Harbo. 
Rosen. 
Tracy- 
Gearty 
Mohr_
^incerrowdc^ 
Tele. RoocftE 
Holloman 
Sizoo —____
Miss Gandy —

.Mr.<- CM, egg 
MF*  I'ohr



THE SIREGT0R 5/20/53

0 EXECUTIVES CONFERENCE ■ Presentat ihe Conference on 
. __ 5/25/53, were Messrs. Tqlsqn,

&Lavin, Tamm, Parsons, No hr, 
laughlin, Zadd> Hearty, 
SioHole ahd Mas on.

Approximately ISO pieces of signature ■mail are- 1
dispatched by the FBI daily through the medium of the FBI 
Courier Service to other agencies- There are two scheduled ' 
runs leaving the Justice Building, one at 9:30 a.Bu, and one at 
2:30 p.-m- daily and each run requires about 4 hours- A special 
courier may be dispatched at any tips to take "hot” documents to 
the White House Or Congress principally. 

»
Daily we are holding a volume, of mail in the Mail Room 

received after the 2:3Q p-m. courier has departed and this: mail 
is- held overnight and until the 9:30 a.m- courier run the next day,

• , It was pointed - out to the Executives Conference that,:
as a result of the findings of BA I as a part of the
Investigative Division inspection, the U- S. Post Off ice has an 
organisation entitled ’fU. S. Official Mail and Messenger Service," 
which is essentially a courier service serving all branches of " b6 
the Federal Government in Washington- ■' b7c

X/ ‘ Mr- Mason expressed the. view to r Conference that the
/^^xfouri&r, service is a duplication of the _ - Official MaiM

’anf“lfessenger ^croice. Recognising the need for speedy dispatch 
Of~cpS^uni cat ions, to other Federal agencies in Washington, the 
Post Office. Created- the y- Official Mail and Messenger Bertie,a 
several years ago., The FBI receives many, dispatches daily from - 
ether agencies through, the- .Post Off ice couriers... Normally, our 
mail to other agencies reaches; the Post Office about 10 p,n, 
nightly and we have been assured that such mail if put into the 
courier service wtll be delivered by the special courier bf the • 
Post Office to other agencies in Washington, who; leaves hot latep 
ihan 6:30 a.n, the following morning. The 6^36 a.m- run-igF/ 
Completed' by 3:15 a.m*  Any mail designated for the. Post

Tolsoh courier service goes into a special pouch and does hat go through 
Ladf~the usual handling afforded, regular mail at the Post Office,. 
Nichols--------- ’
B.elmont____

giSh-----  At present we pay FBI employees grade BPO-B and
HaA0—fcr delivering courier ^ail and these employees utilise FBI 
T°acyE3Sttomabile:s except far certain trips of a. ^spedal/^hature 
Mohrlz^^e Mouse or Oapitol when,a streetcar pass is us^d 
Wincerrowd — 
Tele..'Room t
Holloman eg ^Mr- Mohr 
m“s°S^Z Mr- piegg

t fif



Memorandum t& Mrec'ior

> -• T7:ere ta no charge at all /or the use of the ff<, 8,
i r Official Jfei'2 and Messenger Service and we can, if we wish, 
1 register such commin teat ions. The PB1 has authority to register 

its own documents here at the Justice Building, whereas, as you know, . 
many other agencies register theirs at the fast Office,

Mason expressed the view that our mail will he delivered 
.more quickly if We utilise the Post Office couriers for that mail 
which comes to the fBX Mail Boom subsequent to 2*30  p.m. because 
deliveries will have been completed by 8*13  a.m. the next morning, 
whereas our courier does net leave until 9:30 a.m.. in the morning 
and gets back about 1*30  p,m, . •

It was MasanJe view that the Bureau could be criticized 
for its present use of couriers duplicating runs set up by the 
Post Office.

• The majority of the Conference, namely, Messrs*  Tolson. .
■ Glavin, Tamm, Parsons, liohp,-, Laughlin, Ladd, Cearty and Picholsf^^^,^ 
felt that the Post. Office, has demonstrated its inefficiency,. that ■ 
it hag ‘lost pouches of mail tn 'acgauicn and from a, security, aspect 
gTone. the FBI should cohtiniAe t& utilise its own courier service 
and have nothing t‘a do with the g, S» Official'^$il end i^ssenget- 
Service of the Past Off ice department*

.' lie’scn, the minority, felt that the .Bureau is not on sound 
ground in refrainin go from the use gf ff, .8*.  Official .Mail and Messenger 
Service, that “we duplicate the service rendered - by the Post Office 
and because the Post Office renders more rapid service than we are . 
able to provide and, ’further, miany of the communications now being 
delivered by TB1 courier were formerly entrusted, to the mails and, 
even, now, a number of our communications resvli fn having the ' 
grigindis delivered by courier to the addressee^ and carbon copies 
are sent by mail to some other federal agency.

In the event the Hrector agrees with the majority, no^ 
further action need be taken as tp this particular topiej h0W:^er, 
a continuing survey of 'the Bureau Ts mailing procedures will, be made.

' Respectfully, 
' For the Conference

alyde X'». Tolson



W*  TOLSON

ff, CLEGG

ff, OFFICIAL HAIL & MESSENGER. SERVICE 
DEPARTMENT OF SHE POST OFFICE

As per the aitachedExecutives Conference neBtoranduia 
of S/20/53, containing recommendations of' tHe~Ea^du^I^es Conference ’ 

' of 5/15/53, the majority voted against use of the S» Official

daily to Various federal agencies, The.na)or itygroup included 
Messrs, Tolson, Glavin, Tamm,Parsons, Mohr, Laughlin, Ladd, Gearty * 
and Nichols, The minority. Mason, f elt that the FBI Courier Service 
is a duplicatioTt of the V*  S, Official Mail ft' MessengerService and 
since the Post Office guarantees that our mail, given to the Post

’ Cffiee by 1& PM, will be handled by the- Post Office courier not Idter 
than 8:15 AM .the following morning, Our present prdctide’.df holding

• mail overnight^far despatch by an FBI Courier at 3^15 AU, actually 
resultp.in delay, . < ■ •

The Director stated that before deciding whether FBI. 
‘ routing courier service to other agencies will be continued, he would

. like iff know what certdin other agencies do and how much the FBI . 
Couriei Eeroice cbsid,' ’ . .
* * • ’ ' « ’ - ' __ - . '**

\ ? , ’ ' ’' .Th^- FBI Couri er Seryi'ce costs ^T,82Q per year and requires
the use bf one Bureau automobile, This figure does not include the 
cast of special couriers to deliver ahatn matters to, the White Souse 
or Congress, inasmuch as that special and sporadic service should 
continue^ The co it figure includes the daily courier berVice leaving
at:,8f3C AU and 3:30 PH enroute to other federal agencies in Washington*  j ■,

z *The Liaison Mention has determined that the following 
agencies utilise the Off icial Mail &; Messenger Service of pihe 

\Po-St Dffide, as follows^’ / •

* 
A

v

a.

IU

n_-

X .

Tolson ——— 
-Ladd____ ____
■Nichols—-------
Belmont—------
Clegg-------------
’Glavln------------
Harbo —----------
Roseg -
Tracy-------
Geatty------ -
Mohr—™-—

fl) Army - for all mail except ’’Top Secret”^
' ■ ' ' ■ . $ /,

(3) State Department - for all unclassified and mail .^'£^ 
which is classified ■ ^Restrict edf but not higher 
classification

Holloman —
Sizoo----------

tlMfsrf Gandy

I6195i ■ -•



(3) fiauy - /or unclassified mail only.
fd) Air Ropces — /or a limited amount of nonregistered 

and other mail which may be. classified up through 
"Confidential".

. (Air Forces said they have lost some nonregistered 
mail).

(5) Office of Special Investigations,Air Forces (OSI) - 
for mail up to.and including that classified 
"Confidential".

(6) CIA - for a limited amount of mail. up to and 
including "Restricted. "

(?) Commerce Department ■- has used the service since 
5/51 for dll mail except "Top Secret."

(d) ’ Civil Service Commission — used official mail and 
, - - messenger service until a few months ago, at which

time discohtihued.it. und set up its awn messenger • 
• service, feeling that there were too many delays

’ . and misdirected mail.
About 150 pieces df signature mail are dispatched by FBI 

courier daily to other federal agencies in Washington. , 
i ' - '

-Of the FBI courier mail, about three-quarters. is classified 
and thegreater bulk of this is Classified ds "Security Information ± 
Confidential". About one-quarter of the mail is unclassified*  Ths 
classifications wRich ii<Ui begiven, security mail areRestricted, 
Confidential,. Secret, and Top Sechet. The Director has authority under 
Executive Order 10390 to dispatch mail, even the classified, in any

- fashion he sees fit. The prevailing practice in. Washington, however, 
is to deliver Tap Secret mail by individual courier assigned to the

’ ' sending Agency. /
ft will be of interest to know that during Ray 1953, there 

was a daily average of 4.7 pieces of Secret mail delivered by courier • 
and most of this went to the State Department with a carbon copy to 
Q1A or the original went to OiA with a carbon copy to State. All 
of our secret mail to Army, Favy, and Air Force was sent through tRe 
Post Office and was not delivered by I'D! courier.

Top Secret mail during Ray has averagod, nine-tenths af a^^ 
piece of mail per day. This mail was delivered with, sis pieces during 
the month to &TA, three pieces to State, four pieces to the Army, - 

' two to the Air For de, and one each to Mutual Security, Immigration. M .



naturalisation Service and Joint Chiefs, of Staff*
2V?e minority of Executives Conf erenceproposes that 

all mail, except Top Secret, go through the V*  3, Official Mail and 
Messenger Service Of the Post Office Department and that Top Secret 
mail, averaging less than 1 piece per day total for all of the 
federal agencies in Washington, can be handled by special FBI 
messenger, and f requently by using a street car pass without tyfng 
up an FBI automobile*  Special messengers are currently used tp , - 
deliver a piece of mail of a rather "hot" nature ta the White Mouse 
or Congress at any time*  .

A peculiar aspect of the handling of FBI mail at present 
is that we frequently dispatch. to another agency, for example the 
State Department-, a document entrusted to an FBI courier, and then we 
mail a carbon copy of the. same document to. Eaval, military or Air 
Force intelligence, Ma regular mail even though the document is 
classified as Security information Secret*  Thus, W are entrusting 
classified mail to one branch of the Post Office Department which 
ty notoriously inefficient and me are refusing to entrust the same 
documents to another branch of the Post Off ice which allegedly gives 
better protection and better handling of mail*  '

The minority wishes, to point out that | 
of the Post Office assures us that mail received by the Post Office 
by 10. PM will be in the hands -of the addressee by MilSMM the following 
morning and he points out this mail does notgo through the usual 
channels but ishandled separately by the Post. Off iee Department*  be 
$s are further assured by Wilson and by instructions #26 and #2? b?c 
■qf 'the Regulations for Using the. M*  M*  Official Mail and 
Mervtce, that registered and insured mall mill he gipeii. preferential 
attention and will be transmitted in rotary loched pouches 'and that 
receipts,will be obtained from the addressee.for the pouch*  . you 
know, the.FBI can register its,awn mail here in the dustice'Building 
without having to have sucih services performed by the. Post Off ice 
Department and mast other agencies do npt have this authority*

It is believed that the registering Of mail mould overcome 
the unfavorable experience of the. Mi*  Forces and Civil Service 
Commission relative to the use of this ’mail*  ' -—

> . " - -*■%*'*  
- - X * 'V** *

RFCOMUiWDATTOy*  ' ftp recommendation is made at this time .and thtsff- 
memcrandym is informative in order that the

director may indicate his pleasure aS to the previous recommendations 
of the Executives Conference as expressed by the Conf erence in the :f 
attached memorandum of 5/30/53*  This memorandum is for the purpose \



, o/ providing additional information the Director desired*
Hr*  Hason holds to his original view that we should 

give the Official Hail ahd Messenger Service of the Post Office 
Department a trdal and if*  after a reasonable period*  we are . 
dissdti.sfi ed with the service*  we can always return to the PB1 
Pourier and have convincing arguments which would preoent criticism 
of the FBI,



2S?. TOLSON 6/18/53

CONmENOE

The Executives Pohference oflune 18f 1953*  consisting of b7c - 
, IfSssrs. Tblsoh*  Callahan*  Tracy*  Parsons*  hdugh.liu*:  Ladd*  01e gg*  :

&earty*  Jfcffuire,*  Nblloman. and Nbhr* fconsidered the question -of 
whether femalg maintenance employee] ~ |g% the Ninth and ■-;'.

-■ ■ H Streets Building should be denied access to Bureauspace based on1 
the results of an investigation conducted on her» .
Z*  • The Conference was advised ^fearl ~~1 aha | ”

J Jr was presently assigned as a maintenance employ.ee.at 'the Ninth. ’ 
''’’ShiTStreets Building*  that she had been .employed by the Genephl, . . 
"Services: Ajimintstrationsines. October 1^3, and'her .services fefepe "beeh 
saiisfdctbry, Buftpgthe-tnvpsttga&^ :

./ superiefs at 0S£ made .unfavorable comments aboiit her to the effect 
. she hap q bad^temper*.  an- attitude- of drrpgdhce*’ a ‘mean -dispositipn,*  
was not' able to.'get along with fellow, tothers:, and~ that -she tonsoterly 

. talhdtibe». ft was: further developed th$t- the. employee /gave as a z 
ref erence Beverend T^ Ewell, hopkins*  who ha.s hno.wnf hgr. for1 35 years, .

service -.Commission reflects that'Sophtns'/- .
, wa$ '■a. meniber -of the: Communist Party, in tJash'ingt.pp3.. B, -tn 1350; ■’- 
. however*'-.'his-.,  Communist Patty :^mbefs.hip'has ntt be'eh. 'swbstant.idted-hy 

Bureau., iiif’prmgnts,jBUreitU. informantg-have indidpted he has been ;
' active in the Washington. Bophshbp’Association*  Whtgh bps been cltgd: 

by: -the Attorneyr General», "Noalso has been aottUe'-in othet. orgawtsa^'. , .
- . tiohs, including the Progressive Party ahd ’d rally to ^goribat Egscismlt- 
" Which was .spohsoped by 17 Communist controlled or infiltrated organic 

:.... - nations * Records nf the Netrapolitan Police iepatimeht reflect that te 
••-, - |____ _|was larrested in-1947‘ on Cf>T^)}aint’ charging her with : ‘ b,lc

■ , • threats: hut. this it:shouid be hated that - ’ ’ ■
Nophin.p*  'agcording to the employee:*  has known her since bar .birth, that . 

• he- ft net be garie acquainted with her'in her hone town | • • •'
.; There,, was. nothing dey.elopcd indicating any unusual relation’- 

ship between Sophias ''and maintenance employee , 1■ ' ' „ * „ BSBMBFh45-- lN0£X£D-45l 66^3^" 1
The 5anreren,eeJ"wds. unanimousliAgof:the^opinioh ihat\~ \ should 

be denied access to the Bureau spacei^\^e\d^pth and ff Streets 
^hgr. SowePer*  if any difficulty^^velops \n the- future with her*  , . 

of course*  can plways -take the necessary ’Steps to have her re- 
G^3ERped at that time. If the unanimous recommendation of the Conference 
”Xb.tisrfollowed, fed further action is necessary at this time, '
Tracy-.__” - ■ ‘ 1 - 5
Laughlin ___-
MnVir _

_ IVincerrowd—s 
Tele.

i Hdilotyatu^u

-rMr^01egp



its. TOLSO# 6/11/53
O

EXEtWTIVES CQNFERESGE Present at the Conference on 
6/9/53*  were Ifessrs*.  Zadd*Earbo,  
Clavin, Mohr*  Eichols*  Eosen*

F. • Eolloman*  ffearty*  Belmont*.  Tracy
end Eason.

f 0C51784
The Conference unanimously reaowmended no change in the 

present Bureau regulation that there be maintained in each field 
office two eats of thsf^BZ law Enforcement Bulletin*  One sei is 
thoroughly indexed as to topics arifis'.normally hept in the. Chief 
Clerkfs Office. Thus it is avail able to any Agent who wishes a check 
of the indices made as to a, particular topic in contemplation of a 
■speech or a lecture before a police schools The other sei Of FBI bo 
Zaza Enforcement Bulletin® is generally kept in a bookcase available t? 
to all Agents, Eo- nrouision- is made for the destruction of these 
Bulletins*  | |o/ the El Paso Office felt that
FBI law Enforcement Bulletins in one set should be destroyed after 
retention for 3 years.

c

llr*  M. A*  Jones of the grime. Eeaords Berftion points out 
that the Bulletins issued in- one year take up iff*  of space and these 
Bulletins are constantly used by Agents, Even the unindexed set may 
be utilized by Agents who are thumbing through them looking for a 
likely topic to be used in. a short speech or lecture*  The unindexed 
copy can be utilized also for loan to police*  Ur. Jones felt that 
there should be no change in the maintenance of the two sets of 
Bulletins*  ' The Conference unanimously agreed with this thinking and 
recommends no change. .

If you agree* no further action need be taken inasmuch, as 
J4as already been, thanked for his ides.

61
W24.1

cc-lfr*  Uehr 
Tdson-^*  &-ogg 
Ladd_

Be&ii 
Clegg- 
Gldvin. 

JJarbo. 
. >n

RECORPED-21
INDEXED-21
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W 1, P^'3, (*?). of the. 3B1 Handtool: should * ’ 
&c changed as f&llouSt •■ -. ..

5 r^is^er shall reflect the
.■■■.' ■. dental tines-. of.rcnor-fe j nrr .for tiujit and departure • . • .' 

\o^* all' intfp&tlgdttife ■enploycies.'of the field ■ , ■■
vf/tva* ' register 3’itUl' 4 the HziG .

., . .rettartina for diitu tit the nars.iag.(tn addition - I.
’ to register 1) ad veil'as titaes af^rriodl' •'■;/■' 

r' ’ .: frori'lunchand- onty other arriMpdt the of fide
.: . thraiighdut the dap^ register'Shall, alda "’v <■■ 

reflect the aatual tines of.de^ for lunqlu '" :- • 
.’• „■’ tiie final deidrlitf.S'ffd& thp field offiae id, '* ‘ , 

■ ;_■: .and'dll'tther departures- frau: the., dffiae *'/  '/■
thrcuplioiijb'thelday^ . • ■; <; ’.• '■ •?'-‘ ■ *■'''...  '•;

. ’ • -7 r *■'/'■  ''Bnplayees dfghin# 1 or ' • " .-
.: ^ojgd&t&r iiO*  B-. Shall afoet t'haesw&t. tine of the ■ 

’.■ ■■ vrsdi^trdidon^'whether'this‘-be.de. nrripai pr'.
:.; departure • ■- . ■’■

Tolson 
. Tj>a’d—

Nichols 
Belmont___ .

Glavin.___a.
{ Harbo_L__

Rnc^n' _
Tracy___ i—
Laughlin _—

/Mnhr. - __ 
ffihterrowd- 
Tele. Rm.—; 
Holldntan—x 

Gandy,.__

HHCzcs
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T0 « 2/r. Clegg

YSSMA l

SUBJECT:

UNITED STATES GOVERNMENT

DATE: 5/12/53

PROPOSED CHANGE OF MANUAL OF 
RULES AND REGULATIONS TO REQUIRE 
ACTUAL. TIME OF REGISTRATION BE 
SHOWN ON REGISTER NO. 1 AND NO. 3

Tolsoo ——

Nichols _i—

Cleu^- 
Glayin__ r,
Harboj.y
Rosen
Tracy—X-- 
Gearty ..X.— 
Uohr—ZJJZ 

^interro?j;d\- 
Tele. Ro'o\p-4 
Hollosjan-----
Sizoo, 
Miss

Current Bureau rules require all employees to sign 
Register #1 upon arrival at the field office and investigative 
employees to record on Register f3 their arrival in the morning 
and final departure for the day.

It is proposed the about rules be changed to require 
the actual time of signing be shown on the registers upon 
reporting for duty and departure at the end of the day.

ADVANTAGES :

Such a change will avoid any question arising as to 
the propriety of placing contemplated time of departure rather 
than actual time of departure on the fl Register at the end 
of the day.

The change will permit personnel to sign Register fl 
at the time they are ready to assume their official duties 
rather than the actual time they arrive at the office in the 
morning.

RECOMMENDATION:

approved}
It is recommended the above proposal be adopted, 
the attached manual change will be mace.

.JVF

“ftM!jS :r gw/ehw
. sasr RECORDED 
44iyUN 11 1953

/m



STANDARD FORM NO. C->

Office J^emov^ndum • united states government

TO 2/r. 2'01.5 on DATE: o/lo/uJ

from : hxecati jes Sonfere >ce

SUBJECT: J-

OF /. 5 6' 1S Pit i-i'I Oi't

ur SShlS
i u UI'KS~AC'T>jiiIl' 11JE
Ph s Uh tu&SlhTL11.S hOS» 1 Js 3

Present at
were
'ion r,

'essrs. Tolson,
helmon b, Rosen,

tree zxecutz ves Conference of 3/ld/b3 
Ladd, hichols, Glauin, Tracy, Parsons, 
Searty and Cl egg.

Be Iront

Mohr_______

Tola.

Nease_____
/ (

. ^dy t

•■-4^5
Trie executives Conference unaninously recommended 

baat the attached proposed cnange in tne FBI handbook and 
Manual of stales and ueguiati ons concerning the registration 
of employees on the «o, 1 and no, 3 Registers be approved. 
Tais will make clear tnac the employees are to register the 
exact time of registration juo, that taey are to be on duty 
and on official bus in.-ss after tic time of registration.

fain. x.

, WF RECORDED 
U41 'JUN U 1953







STANDARD FORM NO. 64

Office Memorandum UNITED STATES GOVERNMENT

TO :

FROM :

SUBJECT:

MR. NICHC^b^

EAMES
"JFsEE CARES” TYPED IN RED

DATE: 5A9/53

SYNOPSIS:

Wla'\ 

ja-’d.

Metals 

fealnont,

HarW__

Roaon

Tracy

uohr.__ 

To report the results of a 60-day trial whereby all
"See Cards" were prepared entirely in red type. Some scattered Xz_3 
opposition expressed at first by employees filing and searching _ff___
in the index to the effect that all red type was hard on their 
eyes. This complaint or observation/wasjffiot general^ however, XV, 
and it is well to point out at this time® that this suggestion V 
changes only the typing on the top line «’f all cards, the body 
of each has always been prepared in red. Ribbons, typing time, 
cards and machine wear and tear saved in Recording Unit where 
cards are prepared. Recommendations bgiag_siibmitted that suggestion 
be permanently adopted, also that Mrs^ Ibe advised of this
action. Cash award being recommended based on estimated savings of 
$856 per year.

hb
RECOMMENDATION: b7C

(1) It is recommended that Mrs.f |suggestion be
adopted and that she receive a cash award for her efforts based on 
an estimated savings of $856 yearly.

(2) That instant memorandum be referred to the Training 
and Inspection Division for their attention and acknow? ~dgment to 
Mrs. Venable for her interest in submitting this suggestion.

'See Executives 
on pace 4)

Attachnent

Conference rec omaendatt on

INDEXED S
w*  0GM:wab



5/19/53Memo to Mr. Nichols
Re: ’’See Cards” Typed In Red

BACKGROUND:

Bv letter dated 3/12/53, the Director acknowledged 
Mrs.I _ | suggestion of 2/20/53, which suggested that
’’See Cards” be typed entirely in red as a means of eliminating 
one typing operation and at the same time correcting mechanical 
difficulty in connection, with the actual card preparation. At 
that time Wk's. ~l was advised that the suggestion would be
given a trial for 60 days in order that it could be evaluated 
accurately. The Training and Inspection Division requested that 
the results of this trial be submitted by 5/10/53*

b6
b7C

DETAILS:

Mrs. L the supervisor of the Recording Unit in
the Records Section where ’’See Cards” are prepared, suggested that 
we discontinue typing the subject of the card in black and in the 
future reflect such information in red. The results of this 
idea would mean that the complete card would be typed entirely in 
red.

The primary reason for the preparation of the ’’See Card” 
in red was to differentiate between the ’’Main Card” which is pre
pared entirely in black type. Formerly the ’’See Card” had the 
top line or subject matter of the card prepared in black type and 
the body of same typed in red. Obviously in searches against the 
index the color scheme is helpful in quickly distinguishing between 
a ’’Main Card” and ’’See Card.”" This demarcation is still highly 
desirable.

Mrs.|~ over the past six months has, like other units
of the Records Section, experienced considerable difficulty because 
of a rapidly decreasing personnel figure which added necessarily 
to the job of keeping the work in an up-to-date condition. She 
met this challenge quite well and in so doing has come up with 
some very valuable and worthwhile suggestions pointed at streamlining 
overall operations in the Recording Unit. Her idea in connection 
with instant suggestion was to first save the typist the operation 
of switching from black to red and vice versa in connection with

-2-



5/19/53Memo to Mr. Nichols
Re: ’’See Cards” Typed in Red

CARDS:

Based on known production figures, each 
employee’s average output is 141 cards per 
day.

141 cards X 70 machines = 9,870 cards
By use of black and red ribbons the typist is 

required to ’’switch” the color indicator twice during 
the preparation of the old type card. Thus, 19740 
possible strokes.

To reduce strokes to words, it is necessary 
to divide this figure by 5 which results in 3,94$ 
words (average 5 strokes per word). Again reducing 
this figure to min. you divide by 45 (wpm) which equals 
87.7 minutes and by projecting this into man hours you 
arrive at Ijy hrs. per day. This multiplies by 5 days 
(the regular work week) you arrive at 71 man hours per 
week. The hourly wage of a GS3 employee which is $1.42 
reduces this to $10.75 per week for 70 machines and by 
further projecting this over a year you arrive at cost 
of $559. Savings =

Total savings -

$559.

$356.

b
EXET'TTVES ''ONFEIEXEE OOKSlPEiiATL 2X: ED.'!: DP? 5/2E/53 b

Present a*  t e Executives Con ference on 5/23/D3, 
were Uessrs. Tolson, Parsons, P.Pr, Laugnlin, Ladd, Tinberro<
'’earty an1 ‘'as'n. r‘he -'On 'erence unani'nouslr recorwiendei contmuat 
0 0 the r>r o'-'os ed vroceaure and felt that Des. | 1 s hoal J not
receive a ’'ash award inasmuch i-. she is a supervisory employee; 
however, letter < f c onment atioi should he addressed to her. Jv ■.
a letter .-n r^-.-rarei and is atiii1 f■ .



j&E. TOLSOM 5/26/53

EXECUTIVES CONFERENCE Present at the Conference an 
5/22/53^ were Messrs. Tolson3 
Tracy, Parsons, Mohr, Laughlin, 

, Ladd, Ifinterrowd, Qearty and
Mason.

0
The Conference considered the suggestion received from 

. William. C. Rey of the Identification Division that since certain 
small/red tags are needed for, flags .on certain types of fingerprint • 
carjls ^the large 8,r io red charge cards could be cut up 'after tKep 
'have been completely filled out as charge cards. and. converted to use / 
as the/flag^tags for^fingerprint cards. . •

: Up until now, we hate been using thin, red paper for flags.
Mr*  Qpinn.Tamm felt that perhaps the old red Charge cards would not 
be ds satisfactory as red. tags $ however3 he suggested that the

■ -Mechanical Section see if it would be any easier to cut.up the charge 
, ■ - cards than to use the present red paper•. The, Mechanical Section - 

reports it rsaReS no difference to them.^ that one type of paper 
can. be cut as. easily as another.. • •

, The Conference unanfntbusly felt that the suggestion should
be tried in the 'Identification division and after a suitable trial.

.period if it does hot 'itork the Identification division can make any 
necessary adjustments

If approvedy, the attached letter should go forth to.
\ ' Mr. Reg. 1 ‘ , -



3/r*

The Lzecutives Conference sss^r •XS&.
Present at the Siaeautivea Conference Of S/1&/33 were b6 

Z/essrs. l&dd-*.  hicholc, . SUmtfn^ Portionsj I'chr*  Idughlin^ Tracy,, b7c 
Dozen., Gcart-g a.\d Clegg* . ...

1 ' 5 #

Tao 'Gonfcrence ccnstderod. the ..suggestion of Z/r»[ 
submitted S/v/eS to Sr*  Fichola that a /ojfttj which. hoe ceca used " ' 
by the ^ash-ihgiah Field Cfficc on an expcrinontal basis 'be 
adopted on a Sureuu-widd feasje*  Thio fam fcopjz attached) is 
used by the Agent dictating the report to indicate whether Jmes 
mentioned ia the body of the report should be' indexed at the 
.Scat Of gocarnpient*  Tiia farm is submitted width the report and

- io used-'as- a guide ih the Records faction i.n indexing m#ar£cs2.' .. 
". fn summary reports in Security’eacee*  ■ ■ ; .

The form provides a’ ohecbw&rb to -shew that no additional 
indexing-in reoaired# or that, the anlii additional indexing . .

'would be tlic&e~nanes chenhod tn blun. pencil^ or whether the' , ■ 
raoj^jal iude.wing procedure ohauld be c-ployed*  The.nee at the

/ yashingten &nd a r&ui&if bf $00 GaTitianicatioh^
^caeiHed froii that lof/tqSi di&olahed'that 8S*$*>  .of the indewiny- .'■

• . ■ tn-- the. 10G el^taifiaation ^ao--fltninaied». if nuj2^ary reports. 
eutnitted,: C0»$'> jof- indexing wan elinih^td and there waa a high " 

. . degree of accuracy reflecttn the use of the /er> th ouch ■" • •
; sur^ary Jecuritit reports*  - . 1 ■ ■
.^gcm^ c 'diFnrfhGF.. .\ . ’ • ‘ . * ’. ■:

*' '. - . '. - It wah iihaniia.auoiy agreed that thia fora he adopted on .,:
' ', -a fureau^ide- basis for uee- in the aubtiir&&ton &f su&xry rcportfV - 

in 3eeurtty casesAfter a period of &iw 10^1®, eanaidsruti:Gn 
would then be gi&nn to the gua&tlou an t& uhathcr it it advisable 
to extend the uoc of thin, fam to all Security ifa&tar and- Internal 
Security oa^iurtiaiitions*:  The siiruey cpaducied tn the riccordn 

liMfmSsct.ich indicated on an annual bania ths adoption of thia augg.es- 
S±,—tion -would result —-—»j--*- ' -
Clegg-------------

Harbo" . ....- ff thiS
Setter*

Gearey-----------

'Winterropd -dttacliwents
* £r*  Glngg 

Sizoo------------- Zij*-  TffihrMiss Gandy __ X“‘ • ^-Wt.F
: SUffsas

th a Getting' of approwir^telyfS^QGO* 
$3 approved*. ^<?re £0 sWiaricd hereto an
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TO: MR. SLAVIN'

FROM: N.. P. CALLAHAN
May 13, 19^3

'•; ,•■ ■ Reference*-is ; .made. to. the attached .memorandum from .'Mr**
.X, Slpan.to Mr. Clegg concerning the.relocation of ranges at Quantico. ‘ 

; Pursuant. to your , request, the writer contacted Mr*  Elmo Coons, 
'Assistant .General Cduns-el// General Accounting Qf.fi’ce,..Who ‘specializes 
>fin contract .matters dnd inquired of Mr.- .Coons ifit w oUld be legal/ i 
Wand .proper; for t his .Bureau at .this time, to .solicit invitations to* . .

; /.bid-. in cdnheht ion with the/-.actual -c.-onstruction work with ref eh encq; ■ - 
- to: -the felQcatioji.'of opr ranges-..even though/at this time bur-*  ' t . ' ! ■.

■/:J ,.appr’opr.i:ation f qr- the fiscal, year 195U». which provides funds for . -
*• 'handiing this pro.ject,. had not been.'appridved,by/Cp.iigreSs4- i--- ,

•.•- \ Mr. Coons advipe.d-’.the Writer that'It'.w'Oul'd be perfectly ’'
... /.proper ; for; this’ Bureau pt. this-time .to; send out' the invitations’ , .

■•fob’id to prospective •contractors ip connection with- ihis proposed’• '
■’A work. provided that nc<■ actual Contract were enteredinto by- the . , , ’* 
'' Bureau uni 11'its- 19511 .•appropriatioh had been enacted/into‘law.-; ’ ' “ -

* ' >«-. “■ .. r ; S'"., * „ s v ? ' ■;/ V; s •

• / = •Ihe. .writerthen .ebhbacted .Mr *1 lab .'the-■•Bureau of ’
/'■ /Yards' and Docks,. Navy Department/ with' whom -the' writer had deal t 
:/■ .pn matters-;of this nature in the past, and- Mb. I likewise

/Udvised. along the/same lines as Mr. Coons. . .- • ■ -■•■<, 7/■/. '
*. * , ■/: \ '*«•,-  -l. '/*  . - - ' /'.,i ' * ■■; './■ ■ , » ■

>.;■ 'Mr*  I I further .pointed- out/ "that .’in. the-.evieht.)>w;e',,‘',i/
• were /.interested-’ in' having the Sbi.icitations' made .at.-t-his time '.We ■ 

C"/shopfd'.dl.heet../a-’ hpmmunicntibn-- th.the -Publid/'Works-?hlfd-e’er’'* at-/'/
• Quant lob*  making-’our des ires-khoWh and, requesting that he forward'- /•

the necessary plans and .-. spe’difichtfons/t o,’the DiS-trlct'.PUbllc - '
’Works" officer at 'the Bureau of ..yards ahi.'poc^cs .y Unibed ,'§t'dtes... Naty' 

■ Anhex, and sUggested.that We*,  give the bidders until’ <TUpe 23\, 1953/
•, to draw/up their -estimates and establish this as the'date fb-r , -' /s-/ !

. ' opening the. blds ;;-, thereby/- .-'obtaining, in ^.ail’pr-Qbabilityj/./a: nfdeh • 
’ .<:-• b.e.t.ber■ nrich- thdn-’- if a--shbrter.\p.;eriod -for\ estimating;,is, Utilized.

Mr..| /stated that' in,the invitations-to bid there Wiil her
a_ proviso "that the 'Government Will'resefve the right to accept the 

/ / lowest bidder, within * sixty days after t he date of t he? opening ah"
IhisphUrely^ would aliqwd sufficient timea for bur appropriafiph toC^-

, bd’.enacted-into law:*  If .this;procedure- is ’approved^ ft. is.'rdcommehded ; 
that plans, ’and Specificatidns.'he/reWrhpd to SAC Sloan,and advised .

■/thab,. he,, shbuld hdd'rbs.S' .adcommunipation tb’.thd Publi.c Work? '.Officer ' 
at ‘the Marine Barracks; along’t he -lines indicated above in'order ‘ ■
that bldls solicitation can go, fopward- at/thq, earlfbat possible, date,.

- Yes-.and'Promptly ‘ |■

-.136 jUlOhBSB; h t

b7C

H.

X

k.T^f

rfw

i .- NgC lgt

v.
i



MR. CLEGG April 29, 1953

H, L. SLOAN ; ’ 'f - ■ - , .
■ ' * - ’ - . ' d, ‘ ’ - * * * -

QUANTICO, VIRGINIA 7 ‘ - ' • • , 7 ’ ?

SYNOPSIS: >

Plans arid specifications for relocated ranges submitted for tentative 
Bureau approval* : Ranges basically same; as present facilities with 
expansion. arid modification.to accomodate present, ‘arid contemplated „• <- 
schedules 'with all known- safety features incorporated.’ Schematic 
layout and design of ranges .recommended byQuantico Firearms Staff 
arid approved by the United States Marine Corps .-for location, number 
■Of ranges, buildings and safety. Adjacent areas reserved by .the - 
United States Marine Corps for FBI future expansionPublic. Works. 
Office-, Quantico.,. Virginia, reviewing specifications for errors and- . 
omissions. •’ -7 i - 7,-, ■ - z ■' - 7- . .

„(1); That,the general design, location and.arrangement of the*.ranges  
7 /. and related buildings as shown on the attached' plans, and , 

.specifications be tentatively approved py the .Bureau. '

«(2) That if it is possible to do sb, the Bureau ascertain when motley 
. will be available for this project inorder that bids scan be

- . ^solicited for opening at that time. It Should be. poted that the '
Public. Works Officer advises that theXbrigeita; contractor has to 7 

- .study plans and specificatibps ^tRe lower the cost, pricewill be..'-

RECORtSEJJ 
W5 JUN 18 1953



RELOCATION OF FBI RANGES
QUANTICO,, VIRGINIA

DETAILS: 7 . 7 ‘ ’ 7: , • ' -■■■■I.1 *<
, _x\ '

' .’. I amattaching hereto the follwoing material submitted by Ihitman, . - 
Requardt and-Associates, Engineers of Baltimore, Maryland, under

. .contract #J-37723, for tentative approval by the. Bureau.:

/ (1) Advance for Relocation'pf Sniall A^s ^atsges, Marine
* Corps Schools andFBI,. Quantico, Virginia” (A study of the " ' ■ .« 

, .problem which pertains’'to the site selection and preliminary , \

(2) 1 Set ofPrints FBI Ranges' ’ .7
(3) 1 Set of Specifications FBI.Ranges . / ,■ - ’ .*■ '
(4/ 1 Aerial Photograph-of thd site with, the FBI Ranges marked in 

yellpw, . ■ ' 77. .7 >•, -7. - ‘ ?-

.• 7. _• n It will-he noted .that the; estimated cost of ther’entire 
. project is\$§66,£d0^ but that.'this?'includes a-deductabl'e :item of . .7 
» $23,000,' This item,' a-Gun. Cleaning Building is desirable and th® < 7

■, Pubiic. irorks Officer advises that the estimated cost is’ vary. liberal ■ 1
■’* and.that-it is belieyed<ihat‘the total :prbje‘ct will;'be/beloiir the 

■ i?556iOOO included in Our 1954 Appropriation Bill. 'It^will ba . . 7.
recalled that the low .bid ph the third story addition at the AOademy 'r 
wM considerably -less than’ the. estimated cost.’ .. 5 / - 'j’'--;:

'.7 7? -' ^Briefly;'the -plans 'Call for basically*  the same facilities ■
. ; \as eh dur present 4*ahgee  at Quantifeo' but - with ce^afn modifications; ' ■ 
7. and extendibnd that our e^eri’ence- has-shown, to be -bore economlcai,

•efficient and safe. All ranges will operate independently of each .
other--and'With^tmQSt safety, • ■■ . .7- - 7 ’ 7- 7 : 7

, . . The buildings 'hayp• befUfi 'arranged and enlarged to accomodate- 7 
. 16o men. (Present classrooms op range will dnl$? handle 7+0 meh) ■ ..
The buildings ^specified are''clapslf idd•’ftempdfary: coiietrpdiipnP'.ahd., 7 

’ are constructed of cinder blpck with sprayed cement finish, concrete. .
fXbors-covered., with asphalt file and a .central boiler heatipjg the 7 .-

. ’ three buildings by radiant heat for economy, ■ cleanliness.. Uhd * 7 - 
compactness.’ There is nothing elaborate planned for the range and ■ 
all. buildings are as fire-proof as can be constructed economically, - ,



RELOCATION OF FBI RANGES - •
QUANTICO, VIRGINIA

. . ; ; The Gun Cleaning Building,, in place, of a Supply Building 
was included to serve as. such and Also to servb as a mess hall for 
range classes. You will note that the- travel time from the Academy 
to the range -area is approximately 35minutes over the route that 
will have, to be travelled until such time the. new- access road is. 
constructed. (New access road can not be constructed until we 
cease firing On present‘range.,)' -From ^o/to 100 m^i hours. :a day ; 
•Will be saved by. serving the noon meal on the range to Agents .• 
.receiving-firearms training. Colonel’W.B. Cleaves, our caterer,. . 
Advised that-.fie can.perve meals*  oh the riahge identical; With thope' 
at the Academy by preparing them at the' Academy,carrying to the _■ 
range In thermos Containers,, serving on plastic trays,’arid after • , ; . 
serving,, returning all equipment to the Academy for cleaning. No 
additional accounts, or bookkeeping will be necessary. ’ . ' >

. . The rifle range will have manually operated targets, in ' ' ’
*. both 100 and 200 yard butts, and it,has. been: increased tn accomodate. ■
,24 firing points*  With increasing difficulty. in locating safe ; ; .
, rdf le .ranges, in.the*  Mel^y it, appears ' that all rifle training will '

' have to? be.,,conducted. At fftrSepyice’ sChdols.. ..The rifle’course at'. • 
the present time/ With only 12’ firing points is a. "bottle neck” in 
our Id-Service firearms, training program. .

' ■' >: ,J The *eleptrbhic-^  2 . sets pf. dueling, ', /
2 running man'and-2 banks of multiple target courses. The speed.

. • of recording scpres:;and the an;. • > -
. .-important 'rangd,' •, ' S 1 v 1 .1

' „ The false front buildings on. the ’Rogan’s Alley" or ’\
Surprise target range gives a practical approach to the surprise , p 

... target course' and permit movements of the. targets more realistic ’ 
, than the.present "pop-up" course. . , ' . •

. * • - . \ ‘ '■ ■ ' r ' - '■ ,

s , ( qK \f , 'p ' ' , t « ■ J v - . * „ /: *1 " • -

s ■. :'; Four' sheet fields will permit more shotgun training ln; *A
4 ' less time than the . present arrangement of our. skeet fields* 1

. ' ' ? ■' ’ ?.* . 4 ' ' - ‘¥ \ \ 1
' For your information Colonel 0, M*  Conoley, Assistant 

Chief of Staff G-4 (Plans and .Operations) Marine Corps Schools 
: Quantico, Virginia, advises that they have no’ plans for develops 

ment bf the; area the roadsouth, of ^our range’pite or west ; , 
of'out tpnge site arid .that he Wat marking their ’master, plans to, 

. re&ervei these areas for future FBI development. ' - -



I

RELOCATION OF FBI RANGES 
QUANTICO, VIRGINIA.

' ' Colonel Conoley further advised that the Marine Corps .
.approved the location, number and design of ranges and related' . 
buildings as shown and that our ranges meet, the safety require- . 
ments of the Marine Corps,; . • • . ’

The Firearms Instructors’ Staff at Quantico, Virginia, ' 
namely Assistant Special Agent in Charge C. Pershing. Bell,’ Special 
Agents, Edward H. Bahlow, William M,. Boardman, Joel R, Hitt, Basil 
G. L. Pettit, James A.‘ McBride and Robert W,- Evans, concur in the 
writers, recommendation that the designs and relative location of 
the ranges be approved. ‘

Copiesi of the plans and. specifications are^presently ” 
under study by the Public Works Office,. Quantico, Virginia, fbh : . 
possible 'errors and omissions, The writer is in close contact ' -

•• - with Hr.- Wv tj dbnesy&nd Uoihniand.e^, Burke, -of-that office. . • ri ; -. *,  *■  <. ( ; , / - „ ‘ .. . ■ y
' ' Asddon as the^hpppdVe’s the iehtatiVe. PliariSf. the ' „
final plans will be subinitted1 arid, proper invitations- to -bid will , ' . 
be prepared inorder that bids may be solicited and accepted by ‘ , 

. . > the time the money is available for thd project. ■ - ’ / 7 ■'/

Attachments.: (4)

a- -'*■  ■ftts/ks ' ‘ .-A-.-- ' /'*•.  v-k -/ /• ■ * ■ ;■ ?<■
‘ ’ - . . . ’ ' -, ... ' ' ' , ' 'f „ ' 1 , s’ ■•• . , » .<»••’' ■ ■• ’

k ABDsrouN t ^-111^3 , y'V'.-i- V-'7-"v;-'< 777

. 7/v v *•'''  .EXhcutiyeTb^ ’of1^377’cqftsi^tihgTpf’ - ’■>
G;ea^^'’’(B.e'g^>--■^•o'-sehl’- Ehd-d,. • .Moh^,. '■ 7,7

Tracy, arid .Glavin, . was...advised that nl'ans of the relocation ’ v - “ ••
; of ranges at '©ua nt ip o,. Virginia had been furni’ah'ed to- t.bip Administrative' . ;

• Division: and they were drawn- uo by'qualified architects working- on the 
Quantico Reservation. and anbroved by the Public Works Officer who has \ • 
•resnonsibility fop the. construction on. the reservation,,. and were further; - 

'.approved by SAC Siohn Wfio- is In charge of firearms at Quantico-, Mr-i
*. Clegg advised the: Cohferehee that construct ion going up under these’ 
■ Plans fs most economi cal, nothing -fancy, ahd-all the cohstructioh is 

■ utilitariani The Conference therefqr^ ahorbves the nian-S' as- shbftittpd.,
■ WRG rgt ;■ - - - ■; ' J - ; '



the dtpectqk funs Ey 19S3

COitfESEWE.

.YrTm Cv^inx—; i ,

£on/<?r<?n<?«? p/ June 4# 1&E3^ consisting ofExecutives Confere nee of June 4# l&E3f consisting of 
Jfessrs^ Tolson^ Tracy*,  Ifarboj Ifohrf Selmonty Eaddy Eoseriy Eason*  
hearty*  licGdi.re*  Solltadn*  and Glanin considered u suggestion

PSUbialtted by Kffg&fat 4ggW Xeo J» $au#;,&?.r ctf the Administrative 
Division concerning thc&urcaule- rar Plans-*

- ft pointed out in Er«. Gauthier*  a- sten-nrandisa that our 
xpmergenay evacuation plans call for enploycgs t$ evacuate 

Washington for site to provide for continuity of
essential activities of client of attach or

■ - antioipahitin _ of attack upon the. Washington*  D-t’-Ci area*  He further - ■ 
points but that the President desires that emergency planning provide 
for Staffing the relocation site with alternates living subside the 
Washington area. Hr*  Gauthier pointed mt in. this regard the Bureau 
has notified Assistant Director Gonnsllci^ -E1G E&srddan and Hood 
.Oancernlnp ths ahatn of oo^uand in.th® event tho

■-telndati.o'n head.guarterstdhh-ot be stdffed by any of ths nembers^ - .
of the- chain of’ Coionand presently located at Washington.. The chain 
of aows.and is the Directory Associate Director. Assistant to the

,. director and Assistant Directors. Thefield- chain of c.o^and 
. dffictals.wonild n^csta&rily have to draw upon field personnel to

'.. assist i.n the staffing of the relocation site if Tdehiugton personnel 
were completely annihilated dde to a. thea'k attach*  bomblngy or other 
catastrophe^ . ... /•'■■ . " , )» .

-<■ . J Hrf .Gauthier in hip r^oranduw htateb that in. order to : v^*  ' 
reguestc that may be ridde of the field fob specialised

tX. -yperpanncly. it is highly desirable each field office have, in its 
^6B.ibar plans a ready reference list of key employees having prior 

r'idnee of the duties norpbily. performed at the deat of Gauernment. t
Nichoia dc suggests th&t an ^AC fetter go forward to: the field instructing 

each fields diets ton institute and keep current a list reflectiig 
^fn'nmes of employees in their division h&ving prior experience at 
^f^Seadguarters: which will ssrpe us- a ready reference in the epent. 
vf^7cneguests are made of then'for specialised employees to be assigned 

relocation stte*  -A suggested comwunication. tu~tt^rfieid was.
^-■".-ettuched. and is attached hereto
Tele*  ’Rsi^___

Nocs.-.^ *., xZr» HoJir
Hr:,. Clegg ®*



Memo to th# jStrecior fwzft inuedj

The Conference with the exception of Messrs*  Marbo 
felt that »o #dd £■&£<? na 2 ins^ruc^ians need' go forward to 

the field at this time*  •‘■hey painted nut that in the event 
officials and employees in tashington. cannot wit ths relocation 
si tenths appropriate officials in the field have advised of 
the fsspon&ibllitles of manning the relocation site and these 
eficials#M'csors„ Donnelley# Poardnan# and lived*  in that order 
are mi familiar with the duties nhioh necessarily would hate to be 
perfomsd and they -cpuld call upon the liariaus divisional offices 

“for assistance which is necessary at that, time*  fhe. majority of 
the Conference which voted against ths transmission of the suggested 
letter to- all g.ACs concerning this particular natter felt that there 
would be n considerable wus£$ of tine and effort in keeping such 
a lint up-to-date in the various divisional offices when in an 
smergehoy appropriately qualified persons could he. secured with 
a minl^n^of^diff<ic^Xiy from its various divisfanS.*

-•-' ■"' Jfegsr^t Marbo and llavin are of the opinion that sons, 
■consiuniaiftion panparable to the one. suggested should go forward 
to -the. field at this tiiso*  They point out that in their opinion 
this-'-is. a weak link in cur. war plans. and that if every person 
in ^ashingteh ■Were completely dtsedied through a Swedk ntt'ack or 
ifombing or otherwise*  and the comnunicdtiaris facilities in the field 
were disrupted# ws ftuuld not conduct businest. as usnal*  fhesa 
mswhere feel that some S inff should he dwilahle In the various 

_ divisional off tecs dad the identities' of those etepln$.&o.ii who- could 
.handle' spscialised tasks and would he- urgently needed in the 
relocation -site should be known to the. hdreau# -^is wo..ld include 
dgent personnel hsvinn lahoratory ewperienod# radio technicians 
and operdfors#:-fwid-other Agent .add'clerical personnel who- .have had 
dwperience' th-e Boat of gansrnment and could loindld work at the 
reiooatio.n s-ite fran the dost, of ^onernrwnt^s point of Messrs, 
Parfyp and Hlamn feel that the ■ various dAGs could &e advised that 
tn pass of sn mergenoy necesodtatiTig evacuation from Washington 
and where- the field chain- of -ccpcand would hew to take aver the . 
rslncatioa site*  that thasf qualified employen& be instructed to. 

'report t.g fhg'official in charge of the relegation site as promptly 
as: possible wn.4 by the quickest- means of transportation than 
g&a-iiabls^ ■ ■ ' t

Pending the director rs decision in connection with this 
-matter^ further action is being held in abeyance»

Pespectfullfy 
Par the Canferanae

Clyde Polson
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6/16/53
Present at the Conference on 
6/25/53, qere Jfe^srs. Tolson, 
Callahan, Tracy, Parsons, Mohr 
Laughlin, Ladd, Rosen, Gearty, 
McGuire, Uollonian and Mason,

b7C
  * , The Conference considered a proposal made &ry|____________________________  

|________________ ~|o/ the Records and Coi/imu^iicatiohs^irivisionito^the effect '
thatP^^t/sttcs. R’eeprd^j^anpes- and/fail foil .Fanfo^p be^combined.'\ 

‘ $ntp/ong^of^^eQrpgra^np^h/'^yde^ttdT\fedtnres;ofttfsyxreseht.^ 
...former attached are hopies -of the*work  Bhe'Ct utilized 'By the 

. Administrative Division, Payroll Change Slip and ff.otificatioh of .'■ 
■ Personnel Action., which is Standard Form #50, utilized by the entire

IT, S, Government, , , . . *
r- . - . ' > 4 “

The Administrative Division is opposed to the elimination, 
of the. Statistics Record Change (work sheet) because such a sheet is- * 
utilized to check off action taken as a means of assuring accuracy, 

. .as a. positive means of ■knowing- what has been done ,an,dwhat. is desired 
t to be done even though an employee may be •'interrupted in the progess^ '.

*' This document is utilised as. a bdsib for the changing of dll repords., 
. -including payroll cards, Chiform Promotion cardsf raises, gre figured 
f on lobrk sheets.} as are resignations, and typists follow the work sheets

in preparing, correspondence. There is no. duplicate typihy 'involved*.
There is a difference of from five to ten days between the: time the * " 

/. Bydget Uniit of thte. Adp,inistratiye .DiuisiOn received tKb St'gt.iStips . .
. Ret/ord Change and the'date When the cdpy of th^ Payroll .Pahfold is ’ .

. delivered. Consequently}, the' wor^. sfieet enables thg,.budget pnit - . 
* io'kave^promptly ^ecessdry budgetary and aoccynting' information^

_!Rie number of copies of the fanfold tins $)een. prescribed 
by the Civil Cerdice Commission^ Budget Bureau, General Aeachnting 
Gffige and Department of Custice.^ • ■ ' ’ J , ' . <

. ' .. Standard Form. #1126,.. which- ist a hdlfrshoefcffize form.
and is entitled Payroll Change Slip, is prescribed by the Gendydl \
tcegunting Office under Reguiation /lOS ona Government-XBide bas is,.. * /

. . The Bureau objected strenuously to the proposal' that this farm be /\ ''' 
utilised, but the Bureau was overruled, 1

‘ ; \ .. . ■ . '•

T.WM,____ _ Therefore, it does not appear to be posisibie to put igto b7c
^effect the suggestion of Mr, | |. Gonseguently, the Fwecuttves

i ^Conference was undhimoiisly opposed-, If you agree, no further det ion 
\ GMrnsed be taken inasmuch as\Mr*  has already been thanked for .

"osVnMS suggestion^ . > . —
Tracy----------
Geany—£__
Moh-r-SZ>~^)*..  Mohr 
Wjntercowd— 
Tele. Room — Cl QQff*

ir-i-^Bttarhments.







IK-RM ,,^3'04

Office 0 UNITED stated government
TO HR. HARBO

FROM PARSONSD

SUBJECT: JfeCRQW’"
SShreading Equipment for Off ice Use

DATE: May 39, 1963

b7C
__________On Monday afternoon, May 26, 1953, Supervisor 

]attended a demonstration in the Dupont Plaza
Hotel of a small, office-type shredding machine known as 
the "Secromat." This■equipment is built into a two-drawer 
filing cabinet. The upper drawer is slotted in the front 
ana contains an electrically operated paper shredder. The 
shredded material drops into a container in the bottom drawer

L.«4E-_

Depending upon design variations in the equipment, confidential 
material of letter size may be cut into 1/16, 1/6 or 1/4 of an 
inch strips, or 1/16, 1/8 or 1/4 of an inch square confetti.

Tne primary use for such equipment is "on the spot?1 destruction 
of small quantities of confidential material in offices or con
ference rooms.

i
This equipment is manufactured by the Shredmaster Corporation, 

205 Willoughby Avenue, Brooklyn 5, New York. The local representa
tives are McGregor & Werner, Inc., 1640 Connecticut Avenue, N. W. 
Present costs vary from $775 to $1255 depending upon the type of 
equipment selected. Descriptive information is attached.

ACTION: For information only.

MEW/mek

ADDENDUM 6/11/53

The'*'Executives  Conference of June 10, li- 
consisting of Messrs. Tolson, Tracy, 
Harbo, Ladd, Clegg, Gearty, Holloman, 
Mohr, Belmont, Rosen, and Glauin,- 
was advised concerning this device and 
none felt that it wo-uld be to any 
particular advantage to the Bureau to

a device in connection with 
operations.

T" S II ■'■•ill



MR. TOLSON May 8, 1953
0

THE EXECUTIVES CONFERENCE^

SUGGESTION SUBMITTED BY 
SPECIAL AGENT

The Executives Conference, consisting of Messrs. 
Tolson, Ladd, Nichols, Clegg,. GJ-avin, Harbo,. Belmont, 
Winterrowd, Gearty, Mohr, and Tracy considered a suggestion 
submitted: by Special Agents lof the' Identification

• k The Streamlining COmmttvee. of the ldsntifTcdtton~^ 
Division studied a "suggestion. submitted by SA R, C. Anderson 
that interim, or pending dispositions not. be entered .in the 
identification record since such information .adds but little or 
nothing of value to the record and results in additional wort 

\ when the final disposition is received. , -- •

■ The identification Division recommended that the
. suggestion be adopted for-the reason that there would be a 

< . •. definite savings involved of approximately $1450. a year.

The Executives Conference unanimously recommends, 
approval of the suggestion. If'approved by the Director, a . 

c*• ' form letter notice will be prepared for .distribution to .all - 
contributors advising that 'Other than.final disp.osit.ions^not." ~ be forward^st.re■ nu & proposed letter tb -sfea amployeo
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Mr. Clegg 6/2/53

tu Mason

8W?3ISt ~~ '
WCRgS.

' /Tolson.- 
■•.Ladd--—.
Nichols, 
Belmont- 
Cl ggg —

; Glavi,n— 
Harbo —
Rosen------------get forth

» Tracy —— *4  niCcTb-Y”-
Geqrty ———— - —----------------- --. -

, Mqht—.—-------- „
Wiriterrowd —» . *
Tdle.Room— 
Holloman——

- Jtesg: 6 11 n i.

Mr*  This on has requested certain information for use T 
In connection with a study of the Bimonthly Delinquency importing . . 
system follows; (1) Case-classifications that might be excluded 
from the reports — pine class iflcatims involving 8 desks,. namely,- -

■- Selective Service (25); Interstate Trartsporthtiph of stolen Motor • 
• Vehicle or stolen Aircraft (26); Deserter Fugitives (42); thite 
- Slave (31); Interstate Transportation of stolen property (.87); Theft 

Of Goverimient. Bropqrty (52); Crimes on Government Reservations (70); : 
Thefts From .Interstate Shipment (IS); impersonation (47); due to 
Voluminous listings, oauld' he ellEjinated’ from the.-eurrent listing ■ 
■requirements. ■Delinquenpiqs-in these classifications represent 
approximately IfG per cent of all ..delinquent matters listed-on the

; April 30, 1953, MonfchlrMdyipis t r at 1 vq, Jiepor t*  (2) Mow many letters 
are prepared monthly based shield upon the Bimonthly Delinquency *.  : 

- .Report *:  Accurate figures. are not available although number is . ‘
- relatively snali,.- probably approximating 2> to 3d par month*  Most 
|. letters prepared on individual cas.-’s based Upon tickler systems or 
J -review of current- investigative reports:-*  - General lqtt.ers concerning : 
iKdefinquency trends- prepared from feiiw of Monthly Administrative -■ 
|| Report,*  . (3) khat aotionis takeh-by the supervisor .with respect • 
|f to a review of the ‘ Blmohthly Dielinqueney Beportc ~ ■jqldme’ desM ''■ •■^7; 
|| listed above, with' -bne exception, the deserter Furtive Desk, have V» 
® found it imposeibl'e .to. check these lists, item for Item due to .. _ ’V\^> 
J personnel limitations^ Lists on some - desks are reviewed for out- j 
f htandiif’t deli-nquencies.. These are followed by 0-1 forms*  Deserter*̂  
[1 • pd'Sk-j. with -.ample - phfabnnolj, finds -approximately. 4-9% df delinquencies- ' 
H removed'by ti#? of-fsvieH*'  ■Fixceilaht use,made of Monthly Adonis- .4 
L hWtiVe.’Seporb. bn several doslqi. th detect delinquency trends and . ' J 

w _ [■ recognize outstanding adqomplisianenfrss Additional adralnisfeutlve ■ 
M devices set out f or Control ..of ueilnquencies-ponsl-dting of Agent,/' X; 
§ Mield Supervisor, and Office of Origin responsibilities plus control/*  ■ 

. .- through'Monthly Administrative Report, Regular and £eif-inspections T : 
and Indi vi anal case ticklers maintained by substantive Supervisors I 

~~ at the seat of Govariusent*  Cost to prepare Bimonthly Lelinqubncy.
^Report in field'estimated at (4,499 per month. Pile pulling and 

review, of 9 volume, clasMficstioiis if acq©«ipliahed estimated at : 
$5?9SQ*95  per: month*  ether .general -conclusions and .observations WV-' 
~Al)3)ElnjUir*  (This was fully considered by the Exeo. S’ohf*  in earl^\ 

Junes '19531, and it was decided dt that time to ■ 2 ’,
continue the submission of bimonthly delinquency repots 

r /• /0^ dh additional 6 months f The Ei^sad;or approved
Q^iltF 1 - TQh^0 further action. necesparudEE^fff^i^ |

-. ? . hi- 5*  . 0



DETAILS? .
You requested the following information pursuant to 

Kr. Tolson’s inquiry regarding the bimonthly delinquency report.
!■• ^ase Classifications that might be excluded from the
reports. in an addendum to the Investigative' Division inspection

, report., Kr*  Rosen suggested that eases in the following ‘ 
classifications be eliminated from the bimonthly delinquency 
report and listed on a semiannual basis. The total pending ■ 

' Oases and total delinquency figures wore obtained from, .ths
Administrative Division as reflected on the April 30$ 1953 
monthly administrative report. L J ’

? Total1 , Total - .
Violation \ ■ ... Pending, Dei. , ■

, Selective Service Act 12.,261/ 2,69^
v • interstate Transportation, of stolen . J ‘

• f Kotor Vehicle or Stolen’ Aircraft.' ‘ ' 8,321};’ • l$902 " 7
’ Deserters ' ’ ' r/.-' . 7,390 . . 1-,;613 * ' -

fehlte Slave. Traffic Act \ : '2337i' : ^2
• • •. ., Interstate Transportation. Of Stolen ‘ ' . » <; 1 ■' , '

. property ■ - •- > ■ < 34ML ■' 822- •- • .
Theft, SJibezzlement^' government < . - ‘

..; • . ■ ' property . - ■ > ■ ■■' - ; - X $> ' 372 - ’. '<
.. • . Crimea on Government. Hdserydtipns . 82,0< . ’ 18h
. I-'- ■; Iheft's ,fr6< Tnterst,hfrd {shipment . \.i - I * ^07if •' ,. * •• ? 51'6 7. -/ \-‘

’7 ; Impersonation-‘ 936 ylBlp '<:3 3 3
~ . This, list reflects a total of 8,431 delinquent matters. ;• ’ 7.

• * in these nip® ciassif tcations,. .A total .of. .20$.766 delinquent- ...' , \
„.. matters xere listed, in. all classifications, therefore, these

r specific listingslrepresent approximately thd .total-field
■ delinquency* •- , ? . .. -y < v- • ; - ■' ' ' ’ ■ •• \-

• • Under the present system of delinquency reporting^ . ;i
’.approximatoiy one:half of this .number would he-,reported .peh-,

month or a total of’ 4? 21.8 delinquent matters per. month* ’ . ■
’:2*  How many letters are prepared monthly based, solely -j '
upon the bimonthly delinquency report. AC.curate figures . .
cdncbining this question are hot -available since many letters 1 
are prepared monthly probably exceeding 130 concerning delinquent 
matters,. These letters are .cased upon. (I) individual case

• ticklers, C2) review of. investigative reports, (.3) monthly /•.
< administrative reports., (A) • bincnthiydelinquency rep Orts*

The letter^ based solely upon the bimonthly delinquency report 
' probably Epproxfmater: 2$ to 30 and these for the’most part are • 

.: ‘ • wfollov*up4  letters, based upon unreturned 0-1 forms. z.



3*  that actionistdcSn by the supervisor with regard iso
a review of .1.'ti^.?,Bimohthly halinguancy Eer-orti "kdyieiiTQf £tm for. 
Tt»ri "■listings' bn'a Biaojithly utbw<3®cy Report has not been " 
possible oft ths Vo-lumo 'steskg With one exception*  the pesorter '.. . . 
Fugitive Peek,*  These reviews have not been possible because of . ' 
(If voluminous listings*  ?(H personnel liiCt at ions*  . ,

Tex illustrate*  the Ci^iminal Section of the Investigative. ’ 
pi vision estimates approximately 13- minutes per case listing ’ > ' •' 
for file review*  Fstimatius a Hating -of oho half1 or ij.il. ; *■
Of;.the delinquency matteys rcpbhtbd above on the Interstate .,■ . 1 ■•'. 
^rah’spartatlcft nf.Stai^h. property Senfe*  thlp supervlabr would . ;: ■ 
4hWte lh horkiiig.' duyp tb thproyiew bt this. Report, sxciusiyh;oi' - 
tho‘regular’supervisory roquirombnts of his • desk*--  .GbvlbniSly/ _■ ., . 

(he. cannot divert hit.Mtehtion fre^i his/current. wdW load-. foy . / 
this■ e^thndediponidd'!$&©••■ ’ Therefore*  he hhs reviewed,theh-h y-'*  
llbtihga bh a pcle'dtlvh -basis and conc entrated‘his effbrta oh -d, '• 
detailed andiysis of ■statlatics.obtMned. from: the. Monthly AdMj$i&*  , 
jtratiye'Eepbrt*.?  ms'e^fbrW'in this regard' hays' peen very' .-• < -•' ?■ • 
■productive,, respiting i>. dpnhthuatiyn.'buggegtiohG/to; rbliOv® • >, ?:... ?-.: 
■ delinqucnbihs in-tho'.'^foldy5«’ibttejj?& 'Recognizing but.st.anding;. •. ;’, -; 
‘Inyodtigativh WhK’fcih*  tnriedw,field offices .whohh nccbmpXlBh^etite: *■.„  
.wurrnnt such cpmunidatlbtsh hsvb aisd beer.prepared*  ;'j -,- *•?;,'

■ •; . fete Activity1 ^s'dWMehted -oh other volume desks’ -■ 
;. throughput the iplvlsi'bn*;  .ih hems dnstdnccsy 4m 'te current-'./ .'„.7.' 
wprkload requirements, and inadequate personnel to handle? ■ e . \-? 
thepu fevipwu*  >Qrlt\i:tpMii'-Wing''porfdr>ppd' on-iene?. reperfe -..■.• J. > -?< 
'whop ?the ‘shpohd 1 /from the ham?hfft0Oi.is:;recdive.d^ ;■■■,••-<’ /'■”•

'■ ■' ■ ' . v * **44"  s’ < ' ' '. 4 ' ' i ri _ '»-’ ‘J. ■ ' • *" r■. ■*  ' ’ * .*  • " - 1 - - ’* v »■'’*'•■ \ > '. '*' 4' , y" \ '”?.*■  “ t~ ‘ -

. ■ < « hdboPtur' Fugitive hesk*.where-  .adequate-'personnel.
Ih avaiihblq tplmake.possible a review.?pf -all items ' ' -, ?
■listed,. - apprQxltetely* ’l^'-poi'*-  nre?.' ’■■*  ?*•••-  •
found to have been ro^oyed.prl^r to'review at the,Boat of' . - -

■ Cp.vdrnmdntv Mmb^t sybry’instw^h*??^!  fdbms arg-- forwarded - ■; ;? 
'to ' th©' fibld 'bAsed dpoa the-l.rehainiw.llstingB-*  .-. Th® ..reVleH • \-i 
■pn'.this’ desk?rt?qulrh;WFboximately-/l§.'\dhf'a ahi the tfw?5bf'.2 
huperyisbry-cMykg*- : -y‘/a/-, ; ' ■’'■;'' '*..

.. In ahditl n>to -the foregoing infomtaticn*  thu following, 
observations wpuld appear to .fee: pertinent th the over-all con*  
Sidonatlorq.nf the vaUW of Bimonthly delinquency Bepor-ts*  ;j ■ .,*t’- - * . _.*  * ■ 5 v'- ■ K •♦ * i



Adminigtrative Devices Presently in Operation to Control Delincua
!• Agent * The Manual of Rules and Regulations*  Section
3> 'Paragraph 10 A, states ”The Agent to whom a case is assigned 
in the office of origin is personally responsible for supervising 
th© handling of leads by others in his office and the entire 
Investigation in all other offices#”
2. Field Supervisor The Manual of Rules and Regulationa*,
Section 3> Paragraph 30 3, requires ’’The SAC*  ASAC, or supervisors 
to review cases with .employees to whom assigned each 30 days#’1
3< Office of Origin *>  The Manual of Rules and Regulations,
Section 3*  Paragraph 10 A, states ’The office of origin is 
responsible; for the proper supervision of cases by auxiliary 
offices#”

Monthly Administrative. Reports - The monthly 
administrative report informs the SAC and staff concerning . 
the delinquency trends in his office. These reports, are ■ ' 
effectively used on some desks in the Bureau to follow field' 

' delinquency trends. ' ..
5. Regular mad Self-Inspections - All pending cases are
reviewed at. the time of an inspection. Individual case 
delinquencies receive detailed study and- corrective action 
is initiated# - ,

. 6# Individual Tickler Systems Maintained, by Seat- of <
Govex’nment Supervisors - important cases and policy matters 
demand and.receive clvse supervision by the substantive case
supervisors.
Cost Estimates Associated with Preparation and Review of the

• Bimonthly Delinquency Report . . ........ , ■ '
' 1. ‘ Cost of preparation in the Field •*  The Rew fork Office;

has advised th at approximately 252agent hours and 269 clerical 
hours are required to prepare one bimonthly listing at a ' 
total cost of approximately yi,168:. The Minneapolis office 
advised that 36?aBentehours and 1^9 clerical hours were required 
in the preparation of the last report submitted by that office.# "77 
This cost of preparation would approximate §185# This estimate 77- 
does not include the clerical, time, required to search for and - 
-puli the various files, prior to. examination by field supdryistdr^Mi 
to determine cage status. . . I'.'.'’

•I “ ' * . - ' . -r.' ,



Although an accurate cost, figure is' hot. available*  
the ever-all field average would probably approximate- $150 
per report per office exclusive of th® Hew York Office; 
therefore, the total cost for the preparation of one bimonthly ■ 
report*  field-wide, Would approximate $8*818*  one half ($4s4°9) 
of which would he incurred each month. ’ '

• lie value can he assigned to the delays and inter- ,
ruptions to other field office procedures which result from 
tie-up of personnel,' files*  and other office’records required , ,'

; to prepare these reports • * ' . •
2. Cost to the Bureau for complete review of the • '
bimonthly report in the nine classifications listed above ~ 
Based upon- the monthly administrative report for' April - 30r-1953» 
8*431  delinquent matters were reported as being delinquent

, in the nine'volume •classifications listed abovb. Approximately > 
one half of this number *.or  "4*215,  Would be reported monthly. 
The • criminal section, of'the Investigative‘Division estimates 
an average-of 15,minutes review time per it.em iisted .or-.a 
total of 1054 hours for the review of 4215 listings. The " 
average salary rate, for agent personnel in the criminal -.*  
section is (4*12  per hour, making £ total of $4‘»342*4S  per 
review., \ \ ; 5 •
.’3*  . Cost to Records Section to pull and locate files -r ; 
The cost to puli and locate 4215 files, and ’/look them'up / .
to date,r should likewise be•included in the'cost estimate*  ■, ,

• ;ihe Seconds Seciiph. ■indicates that 12 pernent .of all files- - ' 
requested result in ilocateJ1' - The. cost' to pull, aud ’’lock up ; 
to date” one-file is approximately ^.'*,2986.  io iodate a file 
and "look it up to. date" approximates $ .99; hence*  this .

, host would approximateper month* Z • "
,Tofcal cost per month to Bureau tq‘ list, and review . .

;, caset listed- in /9' .eiassifidatlohs en w bimonthly .delinquency■ ' 
report; - ‘ ■■ -
Pleld (preparation total cost) / - ‘ . $ 1'.,Il09»00 . .: *
Records. Section (to pull files) - , 1*608.45

. Review Criminal Section*'  .Division .6 4>342*4&
'Estimated Total Coat’ Per Month . ^1Qj359»93



• . It is pointed out that these figures with regard
rtp review roflect< A only those delinquencies reported, to the 
volume desks in the Criminal Section of the Investigative 1 

' Division plus the Selective Service Desk’ and do nut reflect 
the listings reported to other desks- within the division or,those 
reported to Division 5. , ■ , .

■ t. , *'  ? . J ' _ ' "

■ ' .. Delinquency is primarily a field problem within *.  *■
each field- division the SAC and his administrative, assistants 
are solely responsible for the direction and co-ordination 
of the investigative efforts of the employees assigned to that 
.division# ' : - ; • '' ■'

Investigative, activity within the division is the/ , * 
. * only way in . whidh the delinquencies of that pfflee Can be . .

*. redufeddji These/problems are viewed from the: dver-ail offlee• 
Standpoint and at. this level car prcp-ehly be evaluated^ ' '/ '-/ ■ ■

./- . Cp^ofdinatedy and controlled# . Frequent .propagation of/ .
- ■ delinquency reports in the fie Id and .taanerous requests in , • , •• 

;■ the' f orm of 0*1 ’blips from the’ Seat of Government contribute ' ‘ 
nothing to .the investlgati oh'of the particular cash but tends - .. ' 
to disrupt-the'investigative plan pf the off ice*  i&era‘many , ■ - 

fopms -are-rpc.uived.ih-ap officer the-admihistfative’ control; / 
. of that office could conceivably be lifted, from.the shoulders-

: : of the SM. ond placed on the desks pf the Bureau supervisors. >.. ,y 
4'*Phey/cannot  intelligently .demand uctipn on ndtnerpus eases. * •/
in. keeping,with, the' efficient over-all pperaiion of a. ■../ • , V > 
Particular field Office.. * . .■
~ <1 ’ .. .. . • ; .. • '

v It ^ou-Xd appear,f therefore.^ ’ that 'sonnd adpiniatrative • 
/.prohpdure wotld-dictate.-feat Seat of Government control .and ‘

11 'direction should. be,« confined to. important matters based upon ’ . .
.. tipkler ;syst.qms already Established by EUreau snpefvisera apd './ "■ 

, . upon detailed review, and analysis’ of general case trends ... ' ' \
reflected by the monthly administrative report*  prom such7 ah’ 

■ > . analysisi. the efforts of a particular field office to correct - 
a situation with respect to certain case classifications, can

- ‘be followed bn a periodic basis ano general instructions issued



to accomplish. the desired- results® The implementation of. these 
instructions and th© results obtained -would, reflect the 
over-all ability of the administrative and supervisory heads 
of ■ any given office.;;-, ' • -

Due to the tremendous burden placed upon the volume 
desks b>y the initiation of the bimonthly delinquency reports,. 
'with no increase in personnel, th© attempts made to follow the 
field in delinquency natters are by necessity,, perfunctory, and. 
thb total ©nd. result -• to the over-all efficient. and economical 
operation of the Eureau is questionable for the following reasons.
1» Th©' field is already aware of the delinquencies listed
because of having prepared the report*  ' , . <• ’
2. The delinquencies can only be removed by investigative
activity in the field- -which must be supervised there. . ' p - 1
3*  The .subtilssion of an 6-1..form in a particalar.cage

f . ?simply puts, the field office on •ibtlpe that the -Bureau la -aware * '
of the delinquency which has'been reported. • . . ;

■- Ij.. A satisfactory review of a particular file cannot be.-
accomplished; in a matter of minutes nor does the review of a

'k particular case by Seat of Government clerical personnel without - . 
investigative experience constitute. .a desirable supervisory ■ • : ’ 
situation® J . "‘p , , 1 .p,( p., 5 ■,

... t.’ . ’ Theoretically^ -with .sufficient personnel ’to ebmpletb ■ '
- , a review :of a delinquency report in a reasonable time follpwlhg '• 

its submission the. following, advantages, might result.; ' /
, , 1®. *' Close. . supervision of all investigative matters ;

by Seat of Government'personnel. ' . . •
„ ■ 2< Ultimate elimination of field delinquency, or its

reduction to a bare minimum,- p . * ■ . . - ..
j. ’ 3» More efficient investigations,, therefore, possible '

reductions in personnel and equipment costs.
This close ^supervision” theory, however, la hot p 

borne out by past experience on desks where each case is



• Thd assignment of one and in some: instances two

' „■ < 1 ' ■ , '' • f ,
Arrange t^ pu t In the hands of these employees the,

carefully followed and short deadlines exist*  Situations 
potentially difficult or embarrassing should bp- anticipated ‘ -■ 
by thorough field supervision where corrective measures Can • 
be tiken immediately. Specific matters requiring policy or . 
Co-ordinating decisi ons should be'brought iri ediately to the 
Bureta’ts attention. These supervisory procedures go to the 
heart of efficient and thorough administrative Control.

■ \ -- '
j ' f* if a review of the bimonthly report as presently 
Constituted is to be effective and economically sound;, certain .

* chajges in the- system: should be effected. - -' / • •' *
1. h The. assignment of one and in some: instances two 
emj.oyees to the volume desks whose principle duty is to ’ . 
review the bimonthly delinquency reports. - ' ■ . ’
2.4 Arrange t^ pu t In the hands of these employees the, 
de&hquency listing^ at 'the earliest possible time following. ' ’

. tta.^preparation, lists .are received on:some desks as -much' as\ ■: 
20.lays following, tieir preparation in the field. -.'..I-
3.*  E ' •' By placing all listings on 3x5 cards,, file reviews-.
•and records section searches can bo expedited* • .-l '*
Ip 'h Eliminate those matters which would fall in the ‘ 

, cAtelory of. *‘in .dictation”' since these matters are Usually 
yleaied prior to- review at the Seat of. Gov.efhnient.* •' 1 . \ :

‘ 4 ii . \ ■ • - i. . . . ' - ' ' y

'• y, ' j Some difficulty has been experienced in the past . 
/in ‘tfek maintaining of adequate Control over unassigned' cases*-/  

a Casesln this-, category are ‘listed on the monthly administrative 
? report by clagsificatfoi number and total*.  Closer supervision.

might bet maintained pa these matters- Mlthe. field was required 
to fully' identify those pages still units signed which had. been / ,

. listed on a prior administrative report, These, listings should, • 
p.e ae^r4te.d by -base dlaAgifie.atibns -so' that they may be■

. detaclnd from the<;admi-ni£|?rativd report, and fbrwardM directly 
•to the';substantive case supervisor, • then the' reporting' office 
is an auxiliary office,, 5tU office'of. origin should be; , • 
indicated on these listings. * . >• ' -



j£r*  Tolson June IQ*  2953

I) O
/ Executives Conference

--------- .--------- —— 0051 r( ?
ZMi'xczar jawmsaa’ casaz fizz t ’ '

Qn June IQ the. C (inference f composed of Messrs*  lolsan*  
Zadd*  &legg*  Pollcnan*  dlauin*  frpcy*  Gearty*  BvhP*  Belmont*  
Baden*  BcE-uire and. H&rbo*  considered a suggestion. by 44 4« t* 
Holland of the Bacumept Section that a separate section be ‘ 
established in the Battonal fraudulent. Gheok Bile containing 
^peatmens of eheaka- passed fy: all eubjeotB af casce designat&it 
by the Bureau as faster Check Gates under a progrtxHidg^dd, th 
April*  i&S&*  lhe ■abjective is to increase the- possibility of 
identifying’checks currently received in the laboratory as. the 
work of subjects of Bureau. master check cases*  Under existing 
procedures only selected cheeks are searched through the file of 
specimen checks in the event preliminary steps in out processing 
of .checks fail to. result in an identification, Underthe proposal 
all checks currently received for ezauination will be searched 
through, the section representing Piaster check cases unless the. 
essuniner can. eliminate it as obviously not related to a master 
check, casco

3?he Conference was opposed. t& ati additional suggestion that 
th& proposed new section of ths •check file include specimens of pro^ 
fessional cheek passers even though, no federal violation exists*  
It leas- felt that consideration to any possible .extension along t^tsf 
line should be deferred until the results of a SQ^day test period. | 
covering specimens tn Bureau, cases are reviewed and evaluated*  f

^h& Gonf erence unaTiinously recewmends d BO^day trial of the 
proposed procedure whereby^heoks .pgpse&jry subjects bf Bureay^aster 
phgak bases ary groUp^dhd^ll^cnrtehtfy'fe^-
c.eivifd"checks ^ill be starched through this section with a vie& to 
furnishing the field up^to^date information of investigative value*

Tolson -■ ■ - 
Ladd..________
Nichols—— 
"Belmont --------
Pegg------ :------
Glavin— ■... -. 
Harbo —.... . ■■

Kr*  Glegg 
MoiJrizzz <rv Mr 
Winterrowd — _____

£^M11 
Miss Gandy _ 
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J®,. TCZSOIl c/q/ss

y Present at the Conference 6/4/53*
faS&m&S wmft8 • were Hiun^.. Tqlsen*Glavin,  

Tracy*  
Rosen*  ifaGuire*  ffoll umn^GeartU 

SGGGBSTIGB #339-53 #nd ^osoh. ' ■ . 
W B.T SA RALPH JOARS 
SALT LABS ZZT2T mipE •
.PGBU F4>*225  CmySGT 3W GRRBiT
CRZXICAL RZGORty ...

The Conference iina.niia.ouslyrejecied a suggestion fpatn 
CpeGial Agent Ralph %• Jones? Salt'Jl&lte Citu* ' tfattwMk Fjp~lS5 
'^Request farf&redit Qt/^frisdnal Begor it) Be fUbB as aperigfffB . , 
the case filjeAn thosefiles‘rsiatifrG: te^^tenttdl' Gri^lnal-. r^? 
Infar^ats/f^rMnal InformantsfifRetentihlSqfrurftH Infgr^dnts

Xu/gt*̂ant&.iZ.-  '' *:. * '"- f ■•■*'■. ”* ~ «/-

The Conference felt that tt ts nore practical ta
. -the present syeteti af reeafdtng the results qf ■$?&&&'vr frail Jllllili

• in the neifrt report pr ether- eonnufriphtton. whteh will Be ' /“'• -. ■ ~-
plaepd in the pertinent file*  •, ■

- X? a9free, na furiher tjction need Be ialten inasmuch as 
the. eisplpg^e hdA already Been tfranhedi. _ «

Tolson-—j— 
Tadd.. ..............
Htcbols----------
Belmont-—:  *■
Clegg-------— .
Glavln—_2—

* Harbor—------
Rosen ---------
Tracy-------------

:Gearty— .... 
. Mohr_________

WincerroWd — 
Tele.-Room—. 
Jfotloman.-— ft ’
Sizoo [hi
Miss Gandy \ *'
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Juns 15*  1953

Thtf~KweciitipeS Bonferenee

STie ^ecufti^s Conference on June ff 1953*  consisting 
of Messrs, Tolson*  £adc£> ZZo-UORan, lfc&uires Gearig*  Zaughlin, Rosen 
paf.sons*  &ohr9 Callahan*  and Tracg*  considered, a proposal £<? 
air condition one wing on one floop In the Identification

The Conference ©as advised by. Hr*  Tracy that the Gsperal 
Services Administration' in September*  1953*  advised it might be 
possible to air condition ana wing on each floor above the first 
floor as an ewperimeut to detepmice whether employees working 

- . ander .air aanditioning will pf odiwe foorer work: than under ordinary 
conditions^ . - '''' -"' ' - ■ \ .

•-. General Services air conditioning engineer On - 
-■fane >£*  ^953*.  advipcil that theg taere stti$l intereOied in the 
erperiinentf theg wuM 4W® to air Ooiidtttaa the third
wing of the 'fechniOal Section on the fourth floor ahlp*  that 
it would cost appTowiMaiely ^5Q*000t  <?» Strusch*  the •

>. ... air cM&itionihg engineer*  'atate^ he le.Qui'd.it'ice to conpara-ihe' . '■ . 
productian. -and dcaui&Gp-of 'the work of persons, assigned ta :ah ’ . 
aif.aondittghed area and ha requested. as to whether the ■ 
:Mre.Au would, he able th fntnish,.prvdiictiphrecords tndipi&uullp. 
on eaplayees ^wiiiicut'na^eaj-- working in both the air conditioned

■and nan-atr conditioned, areas*  < - ,
’ fhd fourth floor contains the crirtinal files and the

thtra wing eaiitains. ■sapiopeea onlg*.  F<? offices of -supervisory
■ • personnel arc toaated in this, win'p^ , it would be possible -ta .: - 

■ ;

lleehvs^ Jfqsaii und fdosen were: of the opiniau that no ’ 
''recarda at .all should be furnished/ giving aa a reason that the 
lienetai. Services ffaintstratioh wv.ald use this, inforwatisn la • 

1' .f .sdeiire additional appropriations from the bureau bf the Budget*  
that the result would -si-sa be a cut in personnel for the Bureau*  
lir*  Hason dif hot feel that the General Services Administration ■ .

lir* RECORDED-Bi
- &

Hahr'
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initials ,ou original



/or the director . Jun? iS>53

skouZd je ^iaen an opportunity utilise “the nsaii af 1fae FBI 
fit securing Ms k?propria’ii0»s* ) -

-EbM*  Jiolloxan, tteGuire*  Qwtty*  I>a^gbli^
Fairs.tinSj. ^To/ir, Calldhcnfand e&t& bfifcc opinion #bera tail! 
fee no Pbjffciibn io jWiSMnff ike mswMs «/ production 
bff iM fitweas and therefore reaoaae nd that J^nerdl Fsrvioes ks ■ • 
aduissd the ,&sreai*  &ill /umiak final jpmdua^k bii^ nab ,

,. indizFf^u^i jjradaotipa. ruparis*  i’/iose in fav&t pdwe^.euk tksi ike ' 
llut&x# ka& i?iro^k ike 4?«pari^en'f a/

ng^ ikui bha entire && &&'
C&idtiiMed and ■ %$&& -ikia rer.Uf^i, isua Ws^k Qf ihe i&nercil S&^ices , ■ ■ 

by: I&pdr'ti^inb $f there ^auld
<app^«r 'i« fck pari af $k& •; ‘ .. '.'
4^Mi-ntsir4‘M$k’SW^®ki-w^ /kkak /FP& ^k< $f.-bh£
t?ir v— ’• '\:\ -’

'' '' - ., * • '• ■ *

‘V.' ’ ' ' ’,.- ‘ '• ’.^jtR/eroek ’. ., . .- -



MR.. TOLSON 6/19/53

EZECUTI FES CONFERENCE Pres ent a t the Conference on . 
._'■■■ :-6/15/53, were Messrs. Tolson,

. Callahan,Tracy,Par3 Ons,Mohr, 
" ' ■ Laughlin,Ladd,Rosen,Gearty,

’ McGuire.,Soil oman and Eason.

The Eetrojt Office Suggested that a/f&rm be devised for 
.uS£-~tn^c.o.ntact.iM.cl^aurl±-U.Informants< 4 tentdtrve-- form. wa-$—~ ' 'Z-. ■ 

^ie^I^reS^tc/fprTltsn^^^t^t^ddtd^tTrtho Agent who handles the 
■ . Security Informant. This form was to be utilized by the Agent in 
' recording the results of his contact with the Security Informant, 

// ^.following which the form, was to be routed back t o the. Agent Who will 
ft/s prepare the report in the matter under investigation.

’ ? ' The Bureau authorized trial in several field offices for a 
period of 60 days.' The Washington Field Off ice, Chicago-and 
Detroit advised that the form is. of little valuei, Newark and

. . New fork believe that the fp.ruihas. p ope tier it-,- hut they recommend. •. 
considerable -modification. Ban Juan felt that the form could be., 

' used. '
' ,L , , , <> '

In view of the- objections expressed, and particularly in' 
view of the fact that contacts with Security Inf ormants differ1 .in 

. nature from contacts,, with:\Cpiming2 inforrndhts, the Conference was 
Unanimously opposed t'O the-adoption of such a forp. < The Conference-, 
recognized that, while a Criminal Informant--might be contacted

. with regard, to a specific fugitive or a particular case, a Security 
: Informant generally furnishes information concerning ’many people ' •

• who were present at a. meeting dr concerning various organizations^ 
and this type of informatibn must be Channelized, to many files and 
under such circumstances tub form loses much, of its merit. , ’ be
," iffaper&jisorl __________|o/ the Security.iInformapt

Be&k^ 'ppmestic Intelligence Ptvisipn, felt that it-- was' imposSib&Tto: 
devise a form which Would- cover all bf the situations and he Ay I. 
recommended against the .fopmi-. ■ In this view the conference ununnmousl 
concurred/ If you. agree, no further action, nped be takeni f

,/ co-Mr. ifohr
- 2/r. Clegg

^ECORDeMs

Ajaafiftm
is Wussrma

'Tolson____ -
Ladd-.. -....,, 
Nichols y, 
'Belcnont&x 

Clegs—— 
Glavin-—— 
Harbo.
Rosen------ L.
Tracy---------
XSearty_____

, Mohr----------
IPinterrowd'- 
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Hollomad-u. 
Sizoo .AZ,; 

Miss .Gandy



Hr, Tolson 6/29/53

Thclaecutivec Conference

CIYlL RI&RTS MATTERS 
--___ _______________ —____ -.—■^■■•,l -

Present at the IxpcUtiveb Conference of 6/26/53 were 
Ressrs, Tolson* Callahan, Tracy* Rgrbb* Clayton* Laughlin* 
Rasen* Gearty* Idchols; and Clegg, . . J . ' -

The Confer encecons id ered the Suggestion that the 
procedure be modified forfiscussing "Civil Rights Xatiers1*' 
beforepolice training schools, . , ’
Present, Policu . •

‘ RAC Letter 1Q5 dated ip/10/52 requires that discussions 
- of "Civil Rights" jaiist appear on t te program under the title*  .

■ "law.Rnforceaent 4s-A Profession" op Ethics in law'^fcrcetipiit,^- .
An outline of the scope of the coverage of fhe Civil. ' 

Rights, statutes was then furnished to the field and only the 
CAR was authorised to discuss this matter under the above titles.,

Paring'the course of the*  recent special conference. on 
Civil Rights -Pattersj a majority bf the Agents attending this 
■conference felt that: since there -Was nationwide- interest and 

’ publicity*  the bureau should fge,e the problem squarely -and give 
the lectures before the police departments under the heading 
"Civil Rights" and shoUlddiscuss pertinent Statutes and-decisions 
relative to Civil Rights matters*  it was felt this would-be in 

■ the interest of good po/Licg relation's*  would do nwbh-. todisspell 
any anividsity the- p&lice. might feel toward the Rureau when the 
police understand ibhat,the law-'is and that the Ritredu is te 
ehforeg ft*  This would per&it Stpe.cial Agents ipiio are. gudltficd 

■ police iikstfuctprs to handle the. subject, - ' ..
The October IP*  .1952^ SAC Letter was based upon, the * . 

fear that id question, and answer periods some Special Agent Wight 
give an erroneous answer and- a police officer would quote, the 

^’‘-—Special Agent in court fn. the event push police, officer were a 
NichoiZZZSe/endant in a Civ.il Rights case.*  ft ip new felt that to be 

istic Special ngeny-s undoubtedly do discuss 'the- Civil Rights. 
»^-~laws with, local policemen in personal .ecn.cersatio.riS*.  To bring 
Rosei-^-jt out in the open as- a. regular pari of polio^‘traintngj^hop^.*  
^/mohenever that subject is desi red on the program*  it i^puipt^afpear 
<^fimto.b.e realistic and may be*  in fdcK very helpfij. the bureau*  
Telel Room*-  - 1 1) • Tt

• •- JU!- ’ JS^



The Conference unanimously recommended approval of 
the sugge st i on authorising qualified police instructors -to 
discuss the sub feet and .the subjectiDill be: listed d$; ^Qipti 
^ights^ ’



' The conference iwprnimously recommended approval of the suggestion, 
authorizing qualified police instructors to discos' the. subject and the subject 
will b& listed -as ’’(Jiyil J&ghts«A , • . . v .



Mr. Tolson ’ 6-29“f>3

The Executives Conference. . :

. CIVIL RIGHTS MATTERS

Present at the Executives Conference of' 6-26-£>3 were Messrs* 
Tolson, Callahan, Tracy, Herbo, Clayton^ Laughlin, Rosen, Gearty, Nichols 

, and Clegg*. / '

The Conference considered the suggestion that the procedure be 
modified fpr discussing ’’Civil Rights Hatters’’ before police, training schools®

a * ».» ’ , 7 ‘ _

Present Policy # .
z •

Sac Letter 10£ dated 10-10-^2 requires that discussions of ’’Civil 
. Rights” .taiist appear on the .program under the title ”iaw Enforcement As A 
Profession” or ’’Ethics in law Enforcement.” .

An outline of the scope Of the coverage of the Civil Rights 
statutes: was then furnished to the field and' only the SAC was authorized 

• to discussthis matter under the above titles* .. : •

During the course of the recent .special conference on Civil Rights 
matters, a majority of the Agents attending this- conference felt that since 
there was nationwide interest and publicity,, the Bureau should face the problem 
squarely and give the lectures before, the police departments, under the. heading 
••Civil Rights” and should discuss- pertinent statutes and decisions relative, to 
Civil Rights, matters*/It  was felt this would be in. the. interest of good*  police: 
relations,; would do much to disspell any -animosity the police might ‘feel toward 
the- Bureau when the police understand what the. law is.and that, the Bureau is 
to enforce it*  This would permit. Special Agents qualified; police

• instructor's to handle this Subject*  ■ .

The October 10, ip^2, SAC letter was based; upon the. fear that in ’ ' 
question and answer periods some Special Agent might give an. erroneous answer 
and a police officer would quote the Special Agent in court in the. event such- 
police1 officer were. 4 defendant in, a .Civil Rights case*.'  It is. now felt that to 

’ • be realistic Special Agents undoubtedly de discuss, the Civil Rights laws with 
local policemen .5% .personal conversations*  ’ To bring it out in'the open as a 
regular part pf police training schools, whenever. that Subject id desired on 
the program, it- would appear to be realistic and may be,- in fact, very helpful, 
to the Bureau*  

cc — jUr*  Clegg 
Hr*  Mohr

HHCscs



SAC, BALTIMORE (911-263) 

DIRECTOR./ FBI .

W$3

JEGRT HOLABIRD, MARYLAND

HEwy 119 A A \.. b” **

Reurlet 5/26/53.-

' The Bureau approves the f i' forms,, listed in your ;
tobfr^er. A requisition has been submitted^fbr the preparation 

■;Mb, 000 of the.’’No. Record’’ and ’’Favorable” ■ Insert fort: which 
listed aS Items 3 and Lof your communication^ 

8is.ition has been -submitted for 3/000 copies—? ' orms 1, 
pj contained, in your letter.. The Bureau di^hot~fFsf * 

. ,000 copies of these .three- latter- forms should be .
OR-red for it is entirely possible that you; might desire to 
' changes .in these forms and. ©'subsequent printing would make - 

g||||f|ibln any adjustment which-you wish. .y. ' - ..

You are not authorized to-further ad just these forms 
^^out prior. Bureau approval and if any of these, forms become 

^Lete you are forthwith to advise the Bureau,' attention 
gifting and Inspection Division. . . .

c

paE- 
fcf-•

7

SA G. C.’ Callan, Investigative Division,, and C. R, 
son,' Administrative. Division,.'have no ob jections tb the 

Bbsed forms*..  - - * • “. /

6/2/53’, unanimously
^amended adoption of the forms*.  ■ Present at the 6/2/53 .

Executive Conference were Messrs. Tolson, Glavin, Tracy, Harbo, ’ 
j' Mohr, Belmont, Ladd, Ge arty, Holloman, and Mason, ' O

R
IG

IN
AL

 CO
PY

 FIL
ED

 IN
- “These- reports .are similar' to- those utilized in other field 

divisions and in record check matters, • ■

♦
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4®. TOLSOX < 6/16/53- ,

EXEG&fTVtiS Present ai the Conference on 
:6/15./$S;s -pere jfessrs*  ToliOn3 

, Callahan, Tracy, Parsons *ifohr v, 
. laughlin., laddy. Rosen, Gearty, 

‘ lie Quire, SolloniunandHasoTi.

y~—The Conference Cohsidefied d Suggestion. bp SAJ [
* ^Tr——^/bf Sopesifc, inigiligencpi lHvis;ivn that ieridin. infoizia--

• ,0'^’ note appearing di thp-iop d-SEa- and 4^22c be - :
’ ' . at. ihe batbonk of ihepe fdT^r^asMUcb as ihe.se forms '{Search. -v-;-3 

.. are of ben ebapled io bhe ibp. of ‘mengfanda and leibefs and bthea-: .< <
^.dffigied yb. is ^ifficuli ip ddiermipo ibe sybjeci pf i^h^Search , ‘ . f 
gJ-ip gjtbhoup deiaehing ihe forms.»- ,. • , / f . d

■ ’ . , ■ 5 t ’ ‘ » ■ ' ’ 1- ‘ i' ‘ _ ■* “ '.< , * ' 1 **.•' ’ I

: . . . The EeggrdS^bnd Co^yndggbdon.s division bei$eyed ihe ■ ■' '
■ * ■ *■-  ^^gp^bi-on mould''reeuli. in-ebrne copfpgi.gn bn. ihab f.eferpncds.dre.

' lisied dimedidie.iy on fpp Seared-Slip^ fn Oiher
^ordSj,. ihe eomf leie name is fisipd. g.i ihe; >

. • dnd ddrtaiionb of ihe name are. Tisbedlengih.
t. of .phs Search Slip*'  .. ■„/'.' •■ ‘ '* •' • ,'t ,7"'- , ” ’.

• The 'Some'shic. fniellige.noe!offered :itn affernabipg '.
; ^ggasiian io ihe pffeci ihgf ibe idp Ond and one-half inches of each,; 
.Seafgh sup should be 'lefb bland iii order io make if possible ba J

. : hiilf read bf g Search: Slip epen ibdngh: ii wep be. .. , •
biapled io a pernorandumfind bp-, placed fii‘.fiig.t. .-Tn# Secnrdp a hd •; 
Sapriunicaiion's Siuisdon' favored fhe hiier'haiipe auggesiigu. an.^ ■ - 
e9d^.e.queni.lyf ihe eni.dre E&e.cuiiveS' do.nfereiice undnihoUalb agreed*:  
phen Pormi 4-ESj 4-S2a apd d~23c -ard fetei reprinied dh„uppf ppriaie '

’■ • pa'r.gfy. milb he Idfi op ihe. bopf ■' •■■ *’■ ' ■-

* - '<■

tf

’■ P<>^r %■ Sohr
: Mr*  Clegg /

"I’qlson —\ _ 
Ladd_ . \

Nichols --■ 
Belmont ___' 
cJe&~-^ 
’Glavtn-_____ &</

TracysjEj^ (IJj
Ge a r cy- _'.~ ., ■

' '^XlohrJ'>
* 'P.t«qrrk>wd—. ,

" id?
Holloman_
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June 26, 1953

bxbctms WBBE8GB

The £®eaujHvgs Conference of June 25/ 1953/ consisting of 
Messrs, ToT-son, ffaiiov&h/ Maguire, Geariy, Rosen, £add/ Laughlin, 
Mohr, Tracy, Par sans, and tiallahan*  considered the question 
raisedby the Special Agent in bhdrge at Kansas Giiy tn a coMmuni" 

• 'cation ta the Bureau dated June -5/ 2953f as to whether dr not * 
after^June 30/ 2953/ it would, be. neoewry to continue for^hfdtng 
ihe^antfily lettei*  to the bureau reporting information 
uimou^ anbrhot yet forwarded to- the bureau"

/■’.•?& a riontKIy 'bdbia/ ,
Jt. ths^rece^ended to the. 0onf events thtt. in tt ey? of the 

■ ftot -that ^7i& Bureauamount . 
' o/ ^/000/QOQ are\ in.adeg&tef^^^^t^U^hauXnbntfnUt:'t'o .. * 

■etero-iee every possible- etononu and re^tre the field to continue 
io operate an dn econamy^mtn:dbd basis daring, ths fiscal year 2954 
ad. they have done during the fiscal year 2953• -.

, * -Aaaordcing.ly/ if .you-appro us/there t& attacheda suggested '
■ letter ip -dll' 3A0d. tnettucting\ that they, continue tg submit these \ 

. • / ^onthl2f reports-' - - - -..........
Attadhtiem

■ 00i >r« 2fohr - - 
' 'Ur*-fHp0j  ■

the Bureau*  -

Tolaon;__

Udd- -

Nicholas 

'' Jjeii»ht__

Jcie gR? _ 

Glavln

Harbo- - 1 

Rpsen__ _

■ T Tracy 

- Mohr  - 

; Tele. R»<

Neaso___

■Gandy-- -■

\i.

-s



THE DIRECTOR May 18, 1953

THE)eZECUTIVES CONFERENCE
AU n^OIUATIOS CG^TAIW
HSFEXim IWCUSSXFI&L ‘

The Executives Conference of May ?, 1953, consisting of 
Messrs. Tolson, Nichols, Ge arty, Mason, Rosen, Ladd, Laughlin, 
Marbo, Mohr, Holloman, Tracy, and Glavin, considered the present 
Bureau policy of permitting Bureau employees to be carried on the 

- rolls in deleave withputjpaM status. This matter was again considered | 
by the Conference on May 15,1953, O

i iThe discussion was had as to whether it would be desirable 
to permit both Special Agents and clerical employees to be continued O 
on the rglls tri a leave without pay status for limited periods of 
time., it was pointed out that insofar as Special Agents are con- 

' ‘ earned, they are the recipients of benefits of the Special Agents 
Insurance Plan and Of SAMBA .and it ts entirely possible that an 
Agent could be carried oh leave without pay for a number of years 
and still have the benefit of the insurance provisos of the two 
abone-mentioned plans as long as; premiums and assessments were paid 
as they became due*  Insofar as clerical employees on leave without 
pay are concerned, they receive no such benefits,
. ■ In cases of dll employees OTp/pjmve^without pay so long as

■ they have not reached the mandatory retiremerrb age, they are given 
credit for six months to retirement in each calendar year they arfc 
in a leave without pay status. This is. not true if the. a&ployee^^. 
carried on leave without pay while receiving benefits under the 
pl aye es r Compensation Act or while serving with the armedforces^ 
since under bitch instances the entire period of leave without

• is credited, toward retirement, . ,
, ■ - . . . ' - - ’

. « Also given Consideration was the fagt that certain emploi^^^;ti
Who have reached the mandatory retirement age and have been conti^^a^p^ 
on active duty are being carried in a leave without pay status

ToX8on—eur rolls at the present time. Two employees are so affected 
mchou time, Special Agent\ \of the New York
B.toontrOg&o has been M a leave without pay status since December 11, r19S^'~5pT^

• ciMs with a respiratory infection, previous to this time h$ hadteen^j^t^ 
o^in_placed in a sick leave Status since November 5, 1951, The Pther\

—tnstanee is that of Mrs*  \ \ clerk in the Identi
option Bi vision who entered on duty in the Bureau |~

JXy—^~went on sick leave November 16, 1951, And wds. pJ^gea on
Teu.Rn. out pay February 5, 1953, She is
Noaso is not knotpg^when
Gan<ly_________ / ' ’ V

^^CC^/Mr, Mohr 
fJ’T11 - Mr. Clegg

Ml,JUN 30 1953. \
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Memo to the Director (continued)

For'the Director's information, there are attached hereto 
two lists, one, showing Special Agents presently on leave without 
pay and reason therefor, and the other showing the clerical employees, 
on leave without pay and the reason therefor. It. will be noted 
therefore,, that there are 10 Special Agents in a leave' without pay 
status and BN clerks being carried in a leave without pay status. .

Of the Special Agents on leave without pay, three Special 
Agents, / ] of the Knowville Office who is suffering
from tuberculosis/ Nicholas M. Nairnes of the New York Office____
suffering from infuries incurred in an automobile accident}. / \

/ 7 of the El Paso- Office, suffering from a mental illness,
are all. receiving bene fits. of the .Employees'. Compensation Act and 
ailments being approved by the Bureau as service-connected. Of 
the remaining Agents in a leave without pay status we requested ' 
that the Burgau of Employees, ' Compensation give consideration to the 

. cases off t nt the Minneapolis Office suffering from
tuberculosis______  /of the. Little Rack Off ice- who ■
suffered in,juries- in. an automobile accident on official business; 
and/ of'-‘the Mobile Office who is suffering from
tuberculosis,. be placed'Under the benefits of the Employees' Com
pensation Ace due to injuries .or ailments suffered, as a result of 
their performance of official duties. These cases have not ye.t 
been decided*  ‘ ’ * • •' ,s . ■ „ . -

b7c

W we*  dtvidsd tn its .%*  tb ths .
. ha 'the Durban tn • th® f&tur®* • ■

b \ -&lMn in ewrv ingtanc®
.. ishor® ip MrrisOs Mate ttlthodt /ar & pbrtgd of . ■ -• -©m Clines^is ■

, ' plage? .be- th® ro2Zs at th*  swpiraticn of that &f -.. -. ilm &ith thd wsowrs' health and -can - ;
phg&tgdl /br- the

W ar in
.' reryW*  -Wsr that fn*,r<?neem@<
nindttep.'bp the eii ;

Tolaon , is «io^e orsasions in the pqif-t &heti
Udd_ -fmt that the- wseff

its filings-f did. mt- dgrgd -
'Ciere_-------------. ' '- ' - '- ; ... ..

-Z"~ Mmr steers a/ Me fyrther ^.ea^nd thdt
the e^a-ged d^dltfies

Traey_sgwie»J that Ms ‘ p^pertuditN, ■&> retire*-
net have ts &ir *' 8

Tele. Rn>< 

Mease___

Gandy__
feW. ■



ifeatd to the Director (continued}

The remaining members of the Conference, Messrs. Nichols, *.  
Ifason, Rosen, laughlin, Mohr,, and ffolloaan, recommendihat the Bu~-\ 
re.au continue its present .leave without pay policy in permitting em
ployees to be carried on leave without pdy as long as they have 
not reached the automatic retirement age. These members of the 
Conference recommend that employees who have passed the automatic 
retirement age be carried for a maximum period of one year in a 
leave without pay status at the expiration of which time they, be 

.dropped from the rolls. . ' * . .
These members of the Conference make the above recommends^ 

tions since they feel that employees who have not yet reached a 
compulsory retirement age and who are on leave without pay for 
various and sundry reasons have the possibility of recovering their 
health and returning to active duty*  They further point out that 
an employee carried on leave without pay earns 6 months toward 
retirement for every 18 months he is carried in a leave without pay 
status,*  These, members also point out that in some instances em
ployees have not had 5 years, of Government Service - that they are 

, young in years, ft would be a disadvantage to, the. Bureau and to the 
employee to- drop such employee from the toll when, there is no ex
pense to. the Bureau -to continue them on the roll and if they could 

- , ‘hot return, to active duty within a reasonable period of time there 
is a possibility that through carrying such employees on leave with— ■ 

' put pay status, that they may qualify- for disability retirement*,  
■ These members felt that, such would be the humane approach for ihe

, Bureau, to take-on this particular subject*
' Pending the Birectorts decision, further action'in/connection 

* ; with this matter is being held in abeyance*  :
; ■ ‘ ’ Respectfully, -, ■ ;

* 7j- • ■' For the Conference , . . .

.. "* Clyde Tolson r- ' .
Tolaon k ‘ ’ . - ■ » ' - - '

Ladd-- ' -
. Nichols . - \ *' . /

' 'Belmont ‘ t> . ' - ’ . ; - - /

■ ' clean ■ ■ y . .. '

Olavln. - • - t. -

Harbo - ■ - '

■Rosen- •• . . ’

Tracy- . ; . ‘ z

Mohr- - . ' - “
Tele. Rm._____ " - \ .

Neaso' i • _. .

Gandy- . ■ ' . .



jJrANOARD FORM NO. 64

TO

PROM y. R. CL IVIN

MR. TOLSON

UNITED STATES GOVERNMENT

date: May 21, 1953

SUBJECT : EXECUTIVES CONF E iENCF/OF MAY 7th 
CfhRUVERF.D ESTABLISHMENT OF BUREAU 
POLICY PERMITTING EMPLOYEES TO BE 
CAI tIED ON ROLLI INWEAVE WITHOUT 
PAY STATUS ~

7" -

Tolson . 
Ladd_______
Nichols...... .

Harbo.
Rosen.

To clarify the re commend at ions made by the various members 
Executives Conference of May 7, 1953, concerning the above,o f the

I submit the following

The Conference was svlit as to the policy which the 
Bureau should follow in the future concerninq this matter.

PRESENT BUREAU POLICY *

At ^he present time thene is no limit as to the length 
oJ^lSL^Ql^mvloyee may be c ar rie^Xn^fla. I ego e withoutjpa^'stdtus 
re spit ihg. fpo m_ an 'dd'C 'ident^p rJUnsas^

L~ SfcTC: U'f i.iRiR’ st-fier-c'Ctfe ,
v--ifimdnautiOTIS by the following menoers of the Executives 

Conference, Ttessrs. Tolson, Ladd, Tracy, Harbo, and Glavin were:

/ 1. 'These members of the Conference recommend that in
every instance where a Bureau employee finds it necessary to be

I III I •'■II l>_■ .. IHRlV«»li'llM|U|lliW.f|lHlllm|lWll.|imiil\ I >>■ 1 |VI* ■** —*UK*Wll  nw^flU «r» ■« Jl.T'l . -C. - >V«a<iWM Aa
in a leave without pay status because of an injury or illness 
susta ined in the ner.foTwQg'ce’"o?emnloue.e be 
car ried in a leave wi f’hou'i cay status for an indefinite oeriod 
until such time as Tie finds' itpbssiole io return to an acfive_duty^ 
stdtus or urit^^sucfi''^^ pdrdtei.V'from
the s^vice dr'~tr'‘S^S. acT^on~dT^sidi‘T~d is ald'il. itufretiren nt.

O
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’.a) These members of the 
the Bureau1 s determination o r 
disability or sicitness should 
criterion for the decision as ___
emoloyee should be retained on the tolls '.^pgyftVT'’.19§iC 
indefinite oeriod in a leave &&&&&£. ray sturnifaA., 441 ok-khw
2. These members further pupft/* 1 ilftttnce

I where an. s M~0u.r J1QJLL&
J for a peri ’ " ” It of an accident or iLpn.fSf.8-. }

such employee, be iidb i.&ed ,thgt: f ] ,%

Conference feel that 
service-connected, . 
be used asl
to whethprlsaTtfeT^Si

WRO:at
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V



Memo to Mr. Tolson (continued)

I He will be dropped .frj).m^he. roUs. at .hh^ghPJlMition of that^rij^
1 ' o.f' t ime. i.e. one year .* however, with the

understanding that upon recover# of his health he would be given 
consideration for reinstatement upon request. These members of 
the Conference recommend that at the time an employee is placed on

v leave without pay due to an accident or illness not service- 
connected that such employee be advised of the fact that he will 
be continued on the rolls in a leave without pay status for a 
maximum period of one year.

(a) These members of the Conference concurring in 
the above recommendation are of the opinion that this PTQ_p_e.<)ure 
should be followed in the case of all employees, those below, 

statutory age of 70 years wno are still on active duty.

The remaining members of the Conference consisting of 
Hifessrs. Nichols, Mason, Rosen, Laughlin, Mohr, G-earty, and Holloman 
1|recommend that the following leave without pay policy be adopted 

the Bureau: >

1. In every instance where an employee on active duty 
has reached the thereafter
finds it necessary to take leave without pay due to an accident 
or illness, that such employe' be advised that he will...be carried 
in a leave withmit pay^^a±us far..^.peri.o_d not to exceed one .year 
at the end of which time he will be dropped .from the rolls.

2. These members further recommend that in every instance 
where an employee is forced to go on leave without pay due to an 
accid ent or illness before reaching the automatic retirement age of 
70 years, that such employee be retained in a leave without pqy_ 
status for an indefinite period of ±iJ?i.eZjceqa.rd2e'ss' 
the acc ideni or i line's "s' wh ich "makes the leave without pan necessary 
may ho.t . befservice^jxannected.' In other words they recommend leave 
without nay for any employee who may find it necessary to take 
leave without pay due to an accident or illness regardless .of the 
fact that such accid
employee 1 s performance o f. .hk&.,affici.alfdMtief%

(a) These members point out that employees below 
the automatic retirement age who are being carried in 
a leave without pay status at the present time are for 
the most part, employees not old in years and these 
members feel that it would be unfair and undesirable to 
dro P.. SMch.emplp^^^^ re_is_an
excellent chan eg 
health ana be able ho return to an active duty status 
Within a reasonaole period of time.

~ 2 -



Memo to Mr. Tolson (continued)

(b) They further voint out that it is a humane 
policy to follow since many employees on leave without 
pay have not been in the Government service a sufficient 
period of time to be placed on physical disability 
retirement. In such cases there would be no livelihood

. for such employees.

For the Director's information, the employee must have 
at least five years of accredited Government service before he 
can receive the benefits of physical disability retirement. While 
a Government employee is carried in a leave without pay status 
because of an injury or illness not connected with his^ duties, 
he is 'jiven credit for six months of Government service for every 
year he is carried on the rolls in a leave without pay status.

The members of the Conference point out that it would 
be possible to carry Bureau employees in a leave without pay status 
for a sufficient period 'of time to permit such employees to receive 
benefits of physical disability retirement.
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4 !
Mr*  Tolson 6/&9/5S

The Executives Conference , ,

It&W OF SPAT OF GQFERRUEiiT 
OFFIGIALS Oli SAG 'LETTERS

The Executives Conference of 6/26/'53 with llessrs.- 
Tolson, Eallahan, Tracy, ffarbo*  Glayton, ^auchlin, Rosen*  ' 
Gearty, L’ioTiols and Glegg present, unaninouslyapproved the . ' ’’ 
suggestion pf Ur*  Uasbn that. the list of 60 or nare napes .» ‘
which appear on the first page of SAC Letters, be discontinued : 
.and that eAC Letters, be distributed as are Eupeau bulletins*.  .

' narie/Lp*  bg furnishing each Seat pf Gouernnent dipisitin with an 
■adequate huriber of copies and the distribution tabes place within ,.. 
each division*.  ' , ' *'

■ / . "'At present the SAG Letters bear the ndnies. of bureau
pfficidls^ There is also added ^And Supervisorsslt thus, the 

' routing processes have to- be followed anyway-.. J The advantage 
■ is that this will ’save tine in the itechduicai Lection wnibh- - 

will. -.fig lingers be required’to beep me ' list of nauds current, ;
:■ an^^^'pr^ara%iion of thts' list as a part bf each- LAG Letter 

t. wi.ll result in a sauiwg of' tine .and paper.. , .

. cc - 2fr<
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THE DIRECTOR a

Present at the Conference, on 
6/9/53, were Messrs. Ladd, -j 

Harbo, Glayin, Mohr, fftchols, z. 
Rosen, Holloman, Ge arty, .Belmon 
Tracy, and Mason. _ .

^EXECUTIVES COHEEREHCE

x. siilMs*  ■
The GonfererLcp~o&nsidered the question of under what 

circumstances search slips should be initialled in border to fix 
responsibility. This has been d recurring problem at the Seat of 
Government. Instructions were issued 3/lQ[53s that whenever an. Agent 
reviews a file- listed, on a search slip he should initial opposite 
the file so that if an error Was made, it can be squarely placed on 
the shoulders of the reviewing Agent., Subsequently, the Executives 
Conference on 3/31/53, felt that the rules should be modified to provide 
that it was unnecessary to. initial search slips where more than one 
Supervisor was involved in the handling of special file reviews. 
Various studies have been made and it has been found that in the 
Marne Check Unit of the: Liaison Section .98$ of the name checkre quests 
are negative and, if it should be required that an Agent who reviews 
the pertinent files initial the search slip> then it would be' 
logical to cause the. search slip to be filed (which is net now done):, 
with the net result that a great many additional documents would be 
filed in the Records Section with concur rent expense. Since only 2$ 
of the name checks result in the preparation of memoranda and search 
slips are filed only when memoranda are prepared, it does not appear . 
that the initialling of these search slips does more than partially 
fix responsibility^ In other words, responsibility would be fixed 
in only 2$ of the file reviews.

»■

r

Another problem was. found ip extensive file reviews where 
several Agents are involved. Under these circumstances hundreds of 
files are. delivered to a supervisory desk where a clerk checks the 
search Slip against the file to make certain that all files listed gj 
have been delivered. Very often these files are stacked up and 
5 or 6 Super pis drs: remove files from the, Stack foT the purpose of : 
reviewing them.. To cause these Super vis ors to go back and re view. 
the slips, for the purpose of initialling them would result in g
considerable expenditure Of time. An. illustration is the fact that g 
the Liaisgn Section found it necessary to review approximately 2,300 
f iles in. one night for the purpose of preparing, an .expedite memorandum. 
^Thirteen people were involved in this project which required .all night 

To cause these 13 people to find the list, pf f iles they had 
c^piewed on the search slip and initial opposite leach file would 
Result in the .expenditure of additional time estimated gt 4 hours.
g"X~~~ . (This is the result of a continuing survey by the Domestic

3^7 r Intelligence Division and the Training & I tion Div.
Tele. Roc^^? * tJiegg and incorporates all previous findings and{earTier

/L Exec. Gonf, consideration! TKXXXiSXXXfX:
A x?/I A / -yrM :
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Memorandum to the Director

. The majority of the Conference, Messrs, Ladd, Marbo,
Giavin, ffolToman,. Rosen, Nichols, Ge arty, Belmont#, Tracyand 
Mas on,■ felt that the Bureau should adopt the folloving regulations?
1*  'When one Supervisor conducts a file review and prepares a
memorandum or letter# he need not initial the search sl'ip f or his 
initials on the memorandum or letter are adequate proof that he

• reviewed the files*  '
2. When, two or more Supervisors review files3 the Supervisor
should not be required to initial the search slips inasmuch as the

’ Bureau should not be put to the. expense of an additional administrative 
procedure for the sole purpose of fixing responsibility*

■3*.  : 1 ' Mhenca search is conducted aud< files are reviewed and
nor memorandum-:or letter is prepared# the search slip shall be destroyed 
after it has served its purpose and it mill be unnecessary for

■ employees to initial the search slip which will be destroyed.

■ , %*,  ’ The Records Section will continue its present procedure of-
th marking search slips so that ■reppon.sibiiity can be fixed concerning .

the searching of the Bureayfs. indices * • ' - ‘ ■■ ■ ’
•;*  ■ Tn expressing' its opinion the maf drit’y-has in mind the

tremendous volume of file reviews conducted at the'Seat of Government 
and the. need for streamlining the handling of these reviews to the 
greatest possible degree. *

■■ ’ . .The minority# Mr. Mohr# felt that the recommendations of the
■ mafority Were entirely satisfactory, except that responsibility must

• be.'fixed in those instances where two or more individuals, review files .
'■ and prepare memoranda*  Tn other words, Mr, Mohr feels that search. • 

Slips should, be initialled whenever two or more people review files 
listed on those" search slips which result in the preparation of a 
memorandum. Mr*  Mohr has no objection to the destruction af search

. Sjtips*  even though two. or more people participate in the file review*
■J IB those instances where no memorandum, or other document will be filed.

Based on the Birectorfs decision, appropriate instructions 
will he issued, *

liespe at full y, 
for trie .Conference ■

Clyde Z.>-_ fpls. oh ■



April 1953Mr. Tolson

" v . The Executive? Conference • , ■ ’

. - -IJW WSW
.Atthe Executives Conference^pir&rch 31, 1953, con

sisting of Messrs. Eadd, Belmont, Clegg, Tracy, Harbo, McGuire, . 
Gearty, and Holloman, the question came up concerning the , ' ■ 

. ? ’ -desirability of modifying Section C of the Memorandum Zof All
. - Bureau Officials and Supervisors, dated March 16, 1953, Which 

provides, ”It will he the responsibility of each person reView- . 
# ■ ing file references listed on file hearch slips to indicate • , 
?' appropriately that the reference Wa.^ reviewed by placing his or 

her initials on the search slip after the particular file, reference O,V

, ■ It was pointed out that strict interpretation of this. • : _
rule would increase the work in handling extensive file .reviews and * 

. \and Would tend td cause delays in handling ” specials* 1 although it ■ 
- kwas recognized that the rule was set up to fix responsibility in3- • *

; connection with file reviews^..; An example was: given wherein > number - 
• of employees reviewed approximately 2,300 references, iri connection , . 

•y;3 wi th, an all-night special, and it was pointed Out that to initial .
- the search slips for each reference.Would have- resultSd<.dtt.eoiiftision*  

• ‘ and delayj thus hindering the meeting Of the deadline for the special.

The Conference unanimously approved that in these instances ■ 
:' . .wh4re the: handling ,hf- ■&. sp.eefbl'<114 review .-ihyplvca Mdfe than. on4
.yr Supervisor, it Will not be necessary for the 'search;alip? to- he’ 

initialed.by;the--reviewinghmpipyeeh*  L•' ”■

AHSsmls ■• ■ „
7

1

■ Tolson, 
. -U44- '
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GOSFESttgCS ^y2> (O^AtlHiFOKMATIONCmAINSD

ksbrsu ze

the faewtiifa*  Cpnf^enae 0/ July 2> 1983*  bbnststing nf 
ytiLton*  Holloman^ daarty*  Clayton^ giahals^ gWu Md 

5el»oni> Parsons# 8s£c&j^9&tMj!. <W Slavin*  -^on^orn^ tfte

iMo witer a&&& iipdM-io ih& favt that a present -b6
eKplogae*  a translator in iAe xAiXOdolpAi^. ■£#£$»» ngg acylated b?c 
ten years o£ oroico*  SM 0^20^00 in <wof fr»i>|
eni«re4’ on My- in th& Mreou on 4t$usi W on? rastyw * 
on 3> at tM she M nine years*  months. 
W£ 'one day $f $:&rtrtc& In the 'bureau*  Her srero Wo ?Mro MOitgd 
in W XMWolpMa g//iO« io handle ooriain translation. Mt$r0 
and OM offered a temporary: appointment no a. translator ta ■. 
00 paidf&r^ys 'Mplof^d*  M M hat biased on Me ■ regular-, /

-PureMb payroll Mi io paid by temporary pay nauo.ft«r*.  8h& f irst 
marked an a t^pbrary capioyoe far 0 period of g hours and 87 - 
mt.nata& on gay :dQ88^ and she han &&'&&$■ part dayg otnoe that
i>V.o*  on JUne %%83*  she had aonploio^ enouph te&p&raiW

■ ip .cp^plgio ion yearn 0/ oO' oio«<r - ■■
'■■ • ft 043 pjp.inted out io the ftyffiraM that Moo ^8-, 
.' a$d%tt&na% f^p&rary 3,8 s£»ii#& art'translators $M, -.

’ ' ars stip^&^d as thsir .o-Oroioo^ OrO heeded in. the. field and 8 wo- .
nW inM^OioM- ^atisnal ^dadom/« Ohs tf ttead employees

' &V w T r&salif ^ir^n ww ligioio and he appears
. before gcstisM' AaaMy: o&mo.S'g a traffic iMruator &Mui

•. 8 days otlofe S&& .other employee. t&\ l a?M z ,
■ appears b-sf&r# elaosM ao a Kaffir XnWnoior ffl\
■ and has. bsfors onoii. oXao-ooo sin&s- fanndry^ 2Q^.:I\L- 

xn $0 ioMaw W- W ^wsoo continnM for any. ox-iWuMo# , WA 
SMpl&yess and ttfs painted M that if sueh employees wm: t& be ■ ~

. eonoidered far- ser^iae disarm heysj a tr&MdouS amunt of 
rouon-AwW hainld wessaPily hare to be -ygrforM and in. My 
L?dd_^noMWito> Mordiny io our presM raeor^ long pMods of 
B±onsaso’4ci olo-iw before any- of iftc’oo- temporary n&^XoMoo scoo2^ ba 

for serpias nwnr.d hey®*  it Kight Ms
H«bo_^. a^ Mntg to tMt&tftve years far -a teMrary enploy&e 
t”£z3& rtxog,f onnaM ooroioo to be aonaideM for a ten^year seryisa 
M„Tiz3wr4 • Ray*  - - ■ - i' :, ' ■.
■i§^ & ■WRQBVf44 |o^ . 

. Wt»L 8-1953,**W'-*  “JUL” 1953 L?S
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Tolson -__ ;—
Ladd
.Nichols -_____
‘Belmont- 
Cl-jr,-—— 
Glaviri-----------
Harbo._______ _
Rosen...— ■ >

- Tracy...... .........
Gearey —— 
Mohr_____ ...
Vihte'rr'owd — 
Tele..Room — 
Holloman—— 
Sizpd ..., __
Miss Gandy —
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jb, Totsoir 7/1/53
, Present at the Conference bn

EXECUTIVES CONFERENCE. 7/1/53,were Messrs. Tolson, 
Gia v in, Tamm, Parsons, Clayton. 

/ - ■ . • Belmont, Ladd, Nichols} Gearty
f^XR^TAJD TWINfwL . Bollomdn and Bason*  . -

The Conference- was advised that the question of First 
Aid Training, had been considered by the Executives Conference on 
April 23, 1953, at which time it was recommended that, the matter be 
reconsidered July 1, 1953*.  The jyly 1., 1953, Conference unanimously 
recommended as to First Aid Training as follovist •. : J . ■

(I)/ • 25% of field personnel be trained in First Aid by the
. ‘Red Cross., '‘ llore than 25% have nbw: been trained in First Aid and. 
this practice will continue. . < ' •

* * *■ ' ‘ - ♦ - * “

*(2) * At the present time 25% Of Jegt of' Government, employees 
have been trained in First. .Aid. dur ^initial goal was 25%f inasmuch' ■ 
■as d bercemiage/pf_^emplgiie.e.s jiave been trgi^^^in^First%Aid^in- each > 
Seat Of- Goverp^hnt. division’and in viewFdf“^a. fdet that/the. Bureau- 
has. a Reaith-Service staffed by registered nursep^ the Conference *.  
recommends ’that in the future the goal be 15% at the Seat of Government,., 

'■ ■ ,.. /" " ' --- - ’ •*:>:„  r.7; _

(3) ■ The. Conference recommends that 15% of the.' Justice Building .
; peTS.pnhely.,15% of the RedsEin Building personnel15% of the Old Post 

Office Building personnel and 15% of the Identification' Building • : *>.
' personnel be trained in. First Aid, without‘Jndeav.ohing to insist that. ’ { 

' a-mthimum of 15% of per&.onhel/ih''each Sbat of Government division -. . ‘-\ 
/. ' be qualified tn First Aid,. •"»'

" For record'puip opes it is. reported that the pe.rcont.ape 
-of personnel' in various Seat of Gqfe.rnment divisions which, have been 
trained in First Aid is gurrentlyt

Division Trained in First Aid . ,

,' Tolson___
t Ladd-^-L 
l'\ ' NtcholsJ-£. 
L» 'Belmonte— 

CJegs^_ 
ft- Glavin^—— 
I ’Uarbo-^- 

■ Roseo____
H Tracy_^_ 
M Gearty —— 
K Mohr* ——— 
■ Winter! 
M Tele. ..Vv.. 
M Holloman -

I

fjehtiftedtion- , ‘ ■■ ••
, TrainingandInspection

‘ Administrative , \ 4 :
Recordsand Communications
Domestic Intelligence . '

» Investigative;.
Daboratory . z. .
Over-all ■ Percentage of Employees - 

Trained at Seat of Government
*ohr f

6oo

. J 2.7.2% •
22.2%

• 25.7% 
12.96% '

' 14.53% 
21.98%

• 15,14%. ■■

JUL ?J 1953 : 
f .



4•#eaoranduBz ■jolfr. Tolson
.. ti - ■
H L»~’ ' ' * . f ■ , , ‘ - ■
£ t-;«.4 . - •

••'■* 1 % _ » n - .

"(4) • , The Conference recommendedthat the Training and Inspection
division advise when the percentage o f erfiloyee® trained in, First - .
A.id ^rgpe t>eloio ^5% in any one of the hnildings occupied in. / 
Washington by the FBI, in order that the Conference may consider 
at'that, time whethef to resume First Aid Training*  *



HR,

- BZSCWlB.S COgltiRZKCZ Present at -the Conference on 
6/d/53 were Messrs« Tracy*  
Parsons, Mohr*  Belmont*  Zadc? 
•Rosen*  Nichols*  Gearty* . 
sfolloman and Mason, - V ma • I

The Conference was ; 
that ihe field be authorized to 

thepbpp^dxfal in^the fJle^gf 
will give a quick picture of payment 
past, —2 ~*'~ —^-‘‘'-*3  -it-~-t *—

unanimously, opposed to d suggestion 
prepare deform. to be utilized 

rimi^T^fnformantS which form: 
^Sade^lt^the^infVrmant in the 

It was suggested that the fon sho^i t'ne nase of the informant*  
his symbol number*  the number of any cheek given him*  the authority ' , 
for paying the inf or want*  the date of payment*  the-amount of 
payment*  the name ofthe.: Agent tdkihg the payment*  the file number 
ahd the period of activity covered by the payment,.

from time to time the field suggests that such a form be 
carried as the top serial of ah informantfs: file*,  inasmuch as '
a maximum of flO&.cah be paid; to any. informant Without. Bureau, authority*  \ 
anti, i.n reporting pn inf ormants, ft is necessary to. shot: the extent Of 
payment made* ' An &A& in adthbrizing payments to an 'informant mill 
Want to know how much has already been paid to the informants

The. New fork Office was opposed to the proposed form 
inasmuch as NeW fork keeps , a set of 3f x S11 index cards recording '■ 
payments made to informants and. the use of the forti would pot be of 
assistance to the New fork Office.*.'  The Savanndh Mbtfion. felt.that 

.. the font would be- desirable tu that it. .would probahl^ eliminate 
the necessity of preparing certain memoranda recording payments to 

.. ihfsrmjits*  . The Richmond Office felt that the form, waul'd, make .it 
easier to supervise payments to informants and might . 'result, tn, a 
Savings of both time and money*  The Hiarii and Newark Offices felt 

. that the form was' desirable*  'The Oharlotte Office felt that the 
form would facilitate certain, admipistrutive aperattmp and- so d$ 

,'., . the Baltimore gffi.ee*  - k ‘ '■ J' i
M**  Bripe pf the investigative Bivisibn. Was opposed to' 

suggested' form*  feeling that, if- represented an unnecessary step-p 
[ ^0\-,.bc£ikkeeping since other regards in the file would show, payments 

'f^drtch were diregdy made*  The Administrative Bivision pointed oht 
f.fl'that* while there i.St ng regulditop in the law prohibiting the life 

; form*  there is nevertheless no. new information being
Rosepresented to the Bureau which would overcome the. fact that 

‘^ffeuember 5*  195Q*  the. Nteeutives Nonferenoe recommended, upfavorablg 
^^gt.deritical suggestion * The Bon,fe.rence was unanimously xoppo^i to. 
Tele. Room —.

^^iachment.' .
^ss&^i-~2fe8srs„ Mohr and Clegg

I
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2lr. Tolson
Thejlwecuti ves rence.
SUGGZ&mN £Q.. 254-53 .

all i-KFOwridw

b7C
V present at the. Executives Conference of 6j.%4/53
y were Messrs. Tolson3Ladd3 Callahan, Tanm, Harbo, Clayton, 

iaughltn, Gearty, Holloman, Nichols and Clegg.
%he Conference uhantsiQUsly reco-anendeti unfavorably 

ihe eugges&ion of ihe Chief Clerk of - the Periland Office, 
| | thai in addition to furnishing a sert.iannual
Ktabulation of aciipe^Ofs, there also be included a list of the 
active outstandinffr^nted Plye.rs^-

' —-  ̂—71 a Tit £ ,r .
4« ei^an.inati.on, of th^durrent outstanding S’anted Flyers 

..shows that on all- but two of the subjects an 1.0. had been issued 
and in those two cases there was either a lack of a photograph 
or fingerprints. : Thus there appears to be no need for the list, . 

, - gf purrent panted Flyers. since tlie current, list .of 1^0. serves .
the needed purpose tri all but twg instances, which are w.ost

Sa011 un#suai+ 
Ntehola ‘ 

. Belpont-,-- 
, Clegs;:-------,_

Giavin.______
Hdrba*— 1 
Rosen--------
Tracy. . 
'£att£Mip~.

. -MoKr 
’Wintetrowdw-

- Tele. Rm.__

l 'y JT '
m Hi;

-RbGOWsmT10Fr Unanimously unfavorable. r
- cc - Hr. Clegg
~ Mr. Mohr

' I'jUl 6/1953’^\
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THE DIRECTOR

THE EXECUTIVES GOHFEREHCE w
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. The. Executives Conference of June 9, 1953, consi sting :<‘-
•of Messrs. 'Dadd,- Harbo, Holloman, Gearty, Mason, Belmont, Trady,'; * 
Mohr, Rosen, and Glaviu,. considered the- problem of installing ’ 
or grillworh on windows of resident agencies occupied by the 
throughout the country. in resident agency cities, • i

ft was pointed out to the Conference that Under ■• preseni^fg^l^l 
■ Bureau regulations in the event spaed Which is occupied by the.

• is so located that unauthorised individuals can gain access to 
space through the windows from adjoining roofs, ledg.eb, or 
•such, windows should be protected with grillworfr or steel Mesh,

• • It was further pointed out to. the Conference that-in
,- 'inspection's.’the.'inspectors hate instructed that- such;protective 

devices be installed, in the. present instance, the inspectors 
; . instructed that such devices be -installed on-the windows of the

Fresno, Cali,foT.rtia3.- Resident Agency. Information, has ■ been
, from the, Special Agent tn. Charge at Eos Angeles that the buiidin^^^jf, 

superintendent pas no funds .with, which to. this. installatign^j^^^ 
it would cost approximately £420-,0d to, make such an installatlan^fr.J 
which- cost Would have to be def rayed' by the Bureau*  - ' ■,

: I- - -• ' ■ - ; ■ . : ' “ : ? r- ■ , . ■ 8®The entire problem was cahsidered by the, aohiference
. ' at the present time we have 186- resident agency cities, where we 73^^S 

- have no. space -allocated to us. In addition, we have. a number
■’ resident agency citi’es where space is made available to. us by 

United States Attorneys, or by the courts, this -space:.- beings assi 
to the courts pr the: United-States Attorneys but. utilised by

* 'Only, a day or two. each-gear.-., In sudh instances when the court
.■ - session the, Agents, vacate the .spacP .tahing what... Bureau; material

;; locate^,in- the- spitee with thep..; In. those instances'where we.
■ • have any space in resident-agency 'cities, the Agents''WarE out

■ , homes,, apartments, or hotels vthere protective .devices are not
. and'where Bureaik documents, et cetera, .are Repp in cabinets- tr

' ^^_space.K ... . ■ • ' • ' ■ -•-. Uid- . ■' *
Xlchols^
Belaont
Clegg__ .
’Olavlh
Harbo
Roaen , 
Tracy- 
Laugblln_ 
Mohr- 
Tele.- pn._ 

. Hollcxan__ 
Candy . .

SigW RECORD :D. 
wul&w^

- iiW!
. D^2

c k 1 ■ -*  ' •*  - ‘ h •&"> ** ■*<~ : The Conference m divided in. vts opinioncangerrnng
in:staHatlcn. of pratecttve deviceb-such as previously;-mentio.Tied^fdri^

^—^-resident agency. cities t- . _j/z /'^xr^Z

HCi Mr. Clegg;
— ..Hr, Hohr

—J7RG:jmr.^ A it V

■W3B
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KcraorcTidusz tn The Director front 
The Executives Conference

£

\ 1 The majority of the. Conference, llessrsl Rolldmanf ISOhr
IIich.ols9 Gcar±7j, Tracy, Harba,. Ladd, and C-lavin, v:as of the opinion 
that the. Bureau should revise its regulations making it unnecessary 

. ta install- protective devices -such, as grillipor£ of steel mesh on.
window's of space occupied by rest-dent agencies throughout the country. 
They pointed out that appropriate cabinets are located in such 
.resident agency space and Bureau aerials, equipment.^ etci,. are kept <

.. in such, cabinets When a: resident agent Js not physically present in, I 
the resident agency space,. Tn those’fevident agencies havingfirearms I 
assigned, appropriate- safbs have been, installed 'in which to maintain ■ 
these firearms. Thesf members of the ConfereUCe also pointed out* .

... that in many instances .barring of the windows of resident- 
space would not afford necessary extra. protection since it is

:f / ’entirely .possible that windows in space not. occupied big the
. .can be. utilised by’’uhauthOriaed puisidefs-to- enter,the •butldl

;_■• in- the majorityef -instances hallway- doors, to-the space.if
, federal^butldifgs: are of- glass-.and -wood Cr'df glaes -and metal.,

* . ’ Construct^ an., • .Any.. per.sth'.desiring- io s.urr-eptitidusiy enter
resident agency space Could undoubtedly ffo.. so. through suc-h - d a^^^^^' 

/".' ' . •: \■ ’ . , ' ”■ • ./■ Also, ■ these uenbers point'out thqt i t is relatively easy . . 
for unauthorised; individuals 'to enter Federal buildings,i past office j 

” bulldiugs- and proceed to any floor thay. desire. nnd even though the ’ 
majority, tf these- bii'liftings,drd :eiosed.duftn.g the. evening, hours,. rf. J

- i-n'dividuaTs Cguldi gain entrance into thef building during- the.'regular'- 
business dag- if. theg sg de.sired.f -secr:eti.ng.‘.th'.emsslte,s in the 'building •

• ' until Such time ds they felt they could enter the- apace through the ■
. f' - door either by -brealiing tire glass, or by means of ’a. sHeleton hen*.

. . ■ ' . ilessrp* r-Ro-Sf n^ ■lason.i. and.h'eldontwere--ofthe opinioli - 
f : that the Bureau should -Continue its precept, regulation pf instdlli-hg ■- 

protective devices on windows ■which .can be entered'from the 'outside . j 
■ * in. all, space/occupied-by Bur ScuS rest dent agencies} that in. t those '

. v,. instances where office space is not available to resident agents or. .
-■/, where -space is Occupied on. a cooperative loan basiS^ that appropriate I 

steps be. taheh. to- insure the- safety of the Bureau tgteri'al in ; > -
• pcs-sepslon of the resident agency in'Question:f ; '

'• > ' Rending, the. pireetgr's decision,,, further 'action in. 'this 
, * natter is being, held in.,, abeyance.,,:. . ’’ ’

Respectfully, •
• - ’ . J, - • * por the Conference -■ .

Clyde Tolson
- .•-■£•' -4'. . .



iTr*  Tolson 6/49/33

The Executives, Conference —  r*  mffi—<<■»*■  ■»■<

SEGW&RRf)? GOLttUItiGATIQEd

Present art the Executives Goaferenc.e of fi/2G./53 were 
Hessrs, Tolson, Callahan, Tracy,, darbo,. Glayton, Laughlin^

• Rosen,.- Gearty, tiichols and. Clegg*
The Conference gdvq cohslderatipn- to the program which

' a was instituted in Rar ch, 1953, for a trial period for the purpose 
of improving the. security of comnunicaticns and effecting economy 

■ . .fh Post Gffice return receipt feesf . . - ■ ‘ •
6. ' „ , V * ’ ' - ' l' 4 * ’

• . ’ The system involved including d 3 a? 5card with each
batch of mail tg the Bureau or to a field office, Cti. thd card 

'• would, be the number appearing on the log which was retained by 
■ , the: sending’ Office, The return of this card. hy the receiving

' -,• ‘:. off ice caused additional '.notations f o be made in‘the log, thus
•. ,-. mccounrtlag for the receipt, of 'the mail which ‘accompanied this

• card*  The us'e' of Poet Gffide return receipts was to he limited 
. ' tofmail containing evtden&e, valuables and classified infarr^tion

Ah. a result of the- survey, 3.4 $AGs he.lie.pe that'the
. /' system does' not jfpovlde'dd^^^ 4 felt that it did'

! ; '■■’',•• .. nothing to fmpro'ue seauritff'.Id'&iCs belieuA tfart the. security 
■/'• y was adequate by- this system, ' There was widespread ohfaction^ 

‘ ‘ howeuer,. to ths Increased post due toy clertoal-. time and*  the fact
that .sedurity Was hot improved sufficiently-*to  ndlc'e up/far tats 
Increased cost. The estimated squihgs in the Rost Office fees:

/ was-Ohly about i2-25,:00 and the_ increased, cos.ts Of operating the ' 
- cyetam by the Bureau, 'wds.'appreciably'greater when considering' .

.' / " ’ the time of clerical-employees and the codt of supplies- necessary
:-'*T  ‘ :' ?■

., , -, \ ■?.. . ' Recommended that the practice which wps pTeoiau&ly 
' tried, .experimentally be dldcgnttnued and that.fhe. regular postal 
fees for return receipts be paid when- it is necessary, and, that 

1^1°"—the attached SAG Letter be 'approved advising the field to this.
CI.egB—.

, ^fuf^ttdqhment . .. 
Rosen?-......—*
Tracy—----------
^•>tty-r—cc _ Glegg.

'' Vinterrowd = llr? ZfQ 
, Tele. Room27 

Holloman-^—•.C.ST' 
Si zoo —L 2' ’
Mtss^G^ndy —



mr* tolsok June 23 195$

Wisr of Tiiw&%a£>?S' or w&ont before . 
/ CGSGligSSIOKAL i •

On June- 1} 19533 the Executives’! Conference,, consisting
. , of Messrs.. S’olspn, Xadd, Mb.fcai8> Mason for Clegg, Callahan for

Slav in, Harba, Rosen, Tracy, l(ohr, IfoilOman, Geartyand •
, Belmont^. consideredthe extent io w7iic?? should establish- 
’ lidtsoK withCongressibhOl Committees io

. . Oftestimony which may be of interest io'W '
- ■ . ■ - ■ • - _ ■ ■ '^■. .. J.yt / A-? (■•!,_ T‘- ■' ffit' '■ . ■

There are, d number of Congressioriaf^Jbmmitt^
conduct inquiries into. matte,rk which may affect the Bureau's ■
Jurisdiction or beof interest to the Bureau, such as the
Senate fiiibpommitt.ee bn Internal fieeurityj noy under Senator - -f

-, Jennerf the Senate Committee on .Gbue^nmeht ^perdtfons. uhder 1 • 
j Senator gdOarttiitf the: Senate. SubOQtenittee-, on fmmijfati ohf '-f J-

the Jauee'Sownitteb th BnrAmerioah^ntioftietj and ther Saus'e : : 
Committee, on the Judiciary- (Keating Committeef,

■ \ .. Shese- Spmtiiptees and others have conducted humefous
> heefingp^ eame of itht'eh-are of interest to the hunenu and some 

tihi-ch are? nbt;i if we obtain copies Of all tran-scriptu of . ■ 
’ testittong before-'these .Comiiittees^ the feui e& of the tfdnscriptp 
will pose a definite prObleit. requiring hddiirtPpal Superttsgra ■ 
at the. Seat of Sabfernmcnt^ Cp the. average it- 'has-taken one ■ . 
^dpervisor' tibo days 'to reofeut a volume of testimony and run 
the necessary Phechs and ^eohnter-ahbaiss^ - ■»S8B;- . ’ ■"'■ ' ■. - ' ' '. ■ v... . ■..

^£igxl ' ' 9w wtH ^ese Qotc^iiixe^e i#»t *W  pte.seni iivie

; - Senath SubcorsmitteO hij Internal Security (Jennpr CgmmtttheJ i:
-'dM**'  . fir ^.Sichols maiiitaiiis close liaison with botlfi - {■

f, < »M' members of the Staff and the Committee*  fir*,  la&ghltn hdh • 
iixiisan. with members of the-Staff dhd handles requests for . 
narnh- checks.*.  We have an. understanding'with the Committee 
Whereby they furnish to us transcripts of dll testimony + Ihesd 
arefurh’ished either through Ur*  Ji chols or !£ri laughlin, We' 
request transcripts of testimony where from publicity request^

: - ' , • -' •’- . . . • . . 5.

Tolson .
- Udd . W 

Clegg. *,  
flavin;

_ lUcMols 
Rosen__

-' Tracy 
Marbo___
Belmont, 

Lfohr ,
„ - Tele.' ftopm

f
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Mr. Tolson • June 29, 1953

The Executives. Conference

. ■ The Executives Conference-, with Messrs.. Tolson,
■• Nichols, Gearty, Clegg, Callahanr Tracy, Harbo, Clayton, 

laughlin, and Rosen in attendance, unanimously approved, 
authorising the Special Agent in Charge to make advances 
for c.p.d. payments to Criminal informants .up to? $200.00., ‘ -

‘ This was suggested by Agents attending th? rbcentCriminal
’ Informant School, and all Agents attending the School Were: 

unanimously in favor ofthis suggestion, ■, -
: Section 108>r- j,Manual of Instructions,: >and Part.-Xj . {- 

Section 26: *•'g' (7),.FBI Handbook, provide for . the- expenditure . • * .
of $100.00 on the.,SACls authority for payments to Criminal . ■

. Informants oh a c*o,d* basis. ■Heretofore, the amount set h \
by th© Bureau -wps-’$£00.*Oh and ..due- tb economies which had to: ■ - \ ;

• he effected, theamount Was. educed to'$100.00* However,: ... n
.• this;’has caused considerableCorrespondence in'View Of the ’ : I

, , ’numerous instances- wherein fundh Up to |2QO,0O ,are nedegsary - t-,
. . in- conneeMon with tpe development-of Cfiminhl lnfOrmantsv ’***.

Therehas also been, an. increase in the number .of Criminal. . t -
. Informants which'has.also rosi&tb.d Ptmerpus correspondence*

; ‘ The recommended change, td $200.00 will, facili,tate ; /*'
» -our. present; procedures and will cut dbwn on correspondence and

. administrative handling; dp Sucp ?cased» • , :• .
. X O - T . . ■ , , ‘ . ’ " ■ - * ,

. ' . If approved, the attached SAC: letter and manual and *.
.. ♦ ’ handbook changes should be. forwarded to the Training and • 

, ’ Inspection*  Division for dissemination to the field, . I’-f •

■2:

Q- 
III

attachments (3) -

C°: Mx-. ciGgg 
Mi?». Giavin 

Mphr
" ASX Xi5FQMLW» '

’ HmairUSimcMSSXFi^ -a ,

Tolsoa — 
/Ladd-l—
Nichols- 
Beitnbht- 
CleRRs— 
Glavin--- 
Harbb — 
Rosen»

MoHr * 4

S^SSM-UWSS ■Gandy. ’

•. . BffiQRDED-52■ :. ■. . wuiaaw

< 2 
5 
£ 
p



1 ,1 , —-ii"i< ” * > ” , > , , ’

^4-M3
^oFr4RECPtR.lf><£> 
JWUlz 8-1953-



STANDARD FORM NO. M

Office Memorandum • united states government

TO « TOLSON

from » y/ie Executives Conference

8nBJECT: ^DELINQUENCY in the ident.

ft

TION^ pl VIS I ON

DATE: June 234

Tolson. _ - 
Ladd— .
Nichols - 
^Belmont —

^jrfRrrowd—- ■ 
Oelc. Room — 
Holloman------
S i zoo — ... -i— 
Miss’ Gandy —

The Executives Conference consisting of Messrs*  Tolson,**.  
La&Q, Hdrpo, Clegg, Holloman, Gearty, Belmont, Clayton, 'and Tracy’, 
on June 23, 1953*  considered the matter of the current delinquency 
in the Identification Division,

The delinquency of the Identification Division*  as of 
June 18, 1953, was: ' '

.. . 168,497 fingerprint cards. Of this .total,
44,587 were priority fingerprint cards receiving a fingerprint 
search in the Technical Section,

The priority fingerprints were delinquent in the Technical 
and Typing Sections primarily. Priority fingerprints are searched 
in the Technical Section in the following order: s-‘-

' . . ‘ -Priority 1 "United Nations employees (for
FBI use)* \ / 1

• Maintenance employees (for FBI
use)f . 1 ’ i\

Central Intelligence Agency.
1 Metropolitan Police Department, D, C

Applicants,- Bureau*

Priority 2* - Criminal. W
. ' .United Nations employees (for Civil
Service Commission use), /

, , Atomic Energy Commission,

Priority 3 - Law Enforcement, applicants.
Civil Defense Officers only (Police

departments or Sheriff's .office)*  . , J
Alien or Alien applicants with '

Form G-58. / '
' ’ .Sensitive Loyalty^

' - Pri^ty .4 Form 87

oc - Mr, 
Mr, 

SJTifl
Clegg
Mohr1

■ ' I



MEMORANDUM FOR MRi TOLSON June 23, 1&53

name search n°’'-pri°’>i'l:V fingerprints are given a

Service prints. 
Aliens from Eastern hemisphere. 
Applicants for taxi drivers, 

i peddlers licenses, 
railroad employees, 
pistol permitsj . "
licenses. in connection with city 

and ordinances,

Sectionsj
The delinquent fingerprints as of June 18y 1953, by '
i<n the order of handling^ Were as follows:

■Section Delinquency ■Oldest .date

Priority / ' * -

I. Recording 0
Card Index 
Technical 
Assembly

0
‘0

13.5
i

June 8 (locates) 
iune 8■Typing 1,146

Priority
Recording

3 i
’ s

2. 0
Card Index 80 / June 15
Technical 231 June 15 .
Assembly 1,774 June 1 (locates)'.

i Typing 2.0, 351 ’ (jUne 8
/ ■ ,. ■

Priority
i

I 1 ■ . **

Recording ' 0 ■ ■*  a*  mb ,'
Card- Index ■ 36 June 15
Technical 3,828 June 2
Assembly ■ 11

669
June 1 (locates)

Typing May 12 ,
, !

l

I , ■-

► ( t

I
I

1 ;

■■ ‘ ; U,
' S '' -''V-5

' f ’*>,?'  J -. f • -r •' . ’ s
V :

J i ■U'^.



MEMORANDUM FOR MR, 'FOLS ON

Siv

Jwofe

s»

SS&J*

May .Il
in 'this Section 

May 5 (locates) 
May 1

44
75
.52
29
.29

33!

- 33
28

1953June 23

' May 2,6
Ma y 13 (locate s )
May: 13

4, 0
80

i 9,832
52

764

688

0

363

Priority
Recording 
Card Index
Technical 
Assembly

June 10

Typing 6,869

Non-Priority Record, ing
Technical

Classifying 101,300 
" ' ~ ‘ i7pO73tCard Index
Technical
Assembly
Typing

Not 'searched

5,174

May 11

The daily average receipts January through May 1953 
are 20,282s. Of these 5,982 are criminal and afe handled ds 
priori ty 2 App r ox ima t ely, 2, 4O6';ar:e: m isppllaneoue a ppi iodnts
handled on a priority basis; 1,400 are Security (Loyalty), and 
ls.300 are Aliens.. (Western Hemisphere and those for .paturajindtion)

_ L The production oj the technical Section has been. 
Curtailed due to separations. The following shoibs the employees 
on duty in the Technical. Section and the total separations July i 
1952i to May 3f, • - ■ — - « ■1953:-

Month

July
August,

1952
1952

September, 1952: 
October, 1952 
November, 1952
December 1952
Jan uary, 1953 
February, 1953
March, 1953
April, 1953 

' ' 1953 '. Mali

Employeesron Duty ; . Reparations
946

. 964
933
887

'855
82!7 I
789

731
717

36 .

33
30 '



....537
t 

.... .465 . ■- 

.,,1,30?

k 3'. 52? •'

Wew employees currently entering bn duty will not be trained in classifying and searching to the point of production 
until approximately the last of September, In the meantime, 
separations will further curtail the production of the Technical 
Section,

The Executives Conference unanimously recommends that 
« the Alien fingerprint card$ receive a name search only until 

such time as new personnel are trained to permit the resumption 
of a technical fingerprint search,

For the director’s information,. Alien fingerprints, by 
agreement with Immigration Service, are not searched unless they 

; .come from the Western Hemisphere... Fingerprints submitted by the 
Immigration and E'aturaftsiiti’.gri Service, then aliens apply for 

• fiat Ural i sat ip p,, are giyhh a idcjiriicdl fingerprint search. The 
receipts are as followst

Daily average Alien fingerprints from . ./ -
\ _ Western Hemisphere.,.............

Daily average Alien fingerprints for 
, naturalisation.... ■........ .....

TOTAL DAIlf AVERAGE..

. Percentage of identifications. 
(less than 1% identifications are made 

’ ' >• in the Technical Section following the
Card Index search). ■ ■

- ’ . 11 ' •' «-■ ■ ,

| Approximately 51 identifications are made per day, of
r which less than 1% or approximately 13 are made in. the fechnicdl 
[ Section. ’ :i32. </. ’ '.jSSS.7'’ ’ ■

' . . / If the Alien; fingerprint searchf. is temporarily discon
tinued, it will -mUKe aydiidbie 51 fingerprint searchers to clear 
up the current delinquencies in that Section, andj, in addition, • 
classify the delinquency of approximately IGOfSSShn.On-prtpritf 
f ingerprint c'ards which were delinquent as of June 19, 1953, 
Assistance could, also be rendered to Cleaning Up’ the delinquency . 
in the Gard Index and Typing Sections in order that the work in ' 
the Identification ityisipn’-tiight be maintained"on a more current 

- hdsis., . / . ’ ' ' ■ ' 1 '
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STASKA P FORM NO. 64

Office Ts/Lefmrundurn • united s^i7okJgovernment

T° Direc^orJ V5/ ATTENTION FBI LABORATORY date: June 15, 1953

from j SAC, oan Francisco (66—17)46)

SUBJECT: !»?.-,<>? -J! RACIC EQUr^iT

Th? ’■ontgrey Count.- Sheriff’s office has offered to make available 
’•'itnout ..rt ]i:■ enaipment for two Bureau oars operating on the
1 re jU'-’ncy of the Xontere^ Countv'Cheriff ks -f''~ce7*~" !fne,-equ-ip.oerit will be 
raintained at iv cost to the F.ireaio This ofpiie does not haze coverage 
in that t •writer;/ and the jse of the two-way equipment would make it possible 
to contact our apenta while diey are operating in the area in Bureau autos,

Accor ii.ng.ly, the offer will be accepts-’ UACB,

RWBE -rmi 
co - RO-f'-

''n June -.76, 1.753, the Srecutiues Conference 
ccenpose.'l of Messrs. Telson, Nichols, Tracy, 
Clayton, Lauyhlin, Cl.pqj, G-earty, Rosen, 
Callahan and Harhc unanimousl 1; anvreued

ntince^of the ecainaent oer Can Fran~ 
0. letter ^-15-53. RTM:VH

7‘Tf. AIR I-ltill.

V "
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i

Hr*  ‘Polson 7/&/o3

S’a© ^teecutives Conference

TR^IhlKQ 
£yr A^G-Z'LIS iHliSliM

HEMIit

r \ resent at. the Izecut-ibes. difference of 7/7/53: teere
.„;. iiesa^*&>  Polsony £>addy &laiitft*  Harbof Glagionj. J?e2m>»3j
.-■ ^a;r'iyy ^interroitd'^ dollonandnd dlegg*  > ihe. Oonfersnce ©©a^ . -

1 ‘. sidered the suggestion of the Sas Angeles office that s P'utedu 
Agent be authorized to participate' in a police training scAo&i

• 'for the Sos Angeles Felice Zepartzient in^scrvicecoiirse sothat -
•’. a.$p&Gi&l ^geni '.&o-iild appear before each inserti'ce. training b

■ progrenn. of the lob Angefcs Pclice &epart^p.ut dad'/discuss the ^7c 
;' • furdsdiction of the Sureaiij the tin/auful Plight Statutes., and.
; . other refuted- statutes obbr tehiah. the Bureau has. luri-sdiGtioh;.),
1 ' 5%e request ■ ipas fiade by Captain I / in. charge \
-. of the. Aps. Angel es fol:ice.. department training schdalj. hap ,

. ‘ personally been. doeperatioe dnd. helpful ©«7 ddup occasions, ’
. - ' * ;. r fhq aurcau.had difficulty idita the. Sos Angeled. Police ’ .

.. . Hepartbieat a Je& yearp agb eacr the radio progrcbi ^Pragnetf when 
V*.  .f*  Norton teas, daief af Polioe^ and ei'iilaTlyhds had- s-aae.

'•f, diffiduldt&s teitu Sbtef of Police parser due to‘ soxerof his
'■■_■.■ 'Ideas, j, .pdfitcUiarly teith- pefer-pn be 'fo- establishing-a national ■ '
‘ 1 - clearing fious'O of goesip aud infotautinh felutibs'ito,icridiadls,i: <

•. Hecedtly a. ‘hete Hayor has been elected.for la& iihfdlesb- 
cx and" there, is's-oa.c> iadtoatforipHiat diiisf Parhef. nay'he. '.rchaued ' ' "
‘f$y the'nete- .Payor*'.  - ■ ..'- .-.•*  - '•*'  , . ' \ '■ ' ' ,,' ' . ,\

;............... ..... . 2^e gopfendnee fall thatino.'action should be .fakeri
' ./ tehich tebitld indicate the. Bureaiirs desire to retain dr:cd/ltinu-e.

• b the,pres.ent :addinistration of the. bod &ngeles■ fa/iad.depart%ent
• •_ ahd tihanfrieuslg peaonaehded' that the lou angeles:dfft'qb he &&■>.< 

viped .that die to the heavp yblu^e of tedrh "it tewld be'tnpops,ible
•:'.f°r the las Angeles Office to taka on these added duties at this, 
.: "tine*  f - \ '. '-

<$ :

«■$ 
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SacTlzzz If approved^ there-i.s attached.'hereto-a letter to the
Angeles Office to' that: effect*  '

. C.icgg------------
Glavjtn-^------
Harbb ——__

tla.chte&nt . 
Gearty--^© w ‘Hr*  010^0 
-wS'eXd— ; llr-^ Ifohr 
Tele.*Rooffi — 
Hollornan--^- ' .
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STANDARD FORM NG. C*

TO Mu. HARB.

D

UNITED STATES GOVERNMENT

date: June 24, 1953 ,

FROM I. W.

SUBJECT: .TWO-WAY FM RADIO EQUIPMENT

A£l> HTfORfUTIOK
HEf&iil IS DECLASSIFIES- -

Reference is made to the attached letter from the. San 
Francisco office dated 6/15/53 
Monterey County Sheriff's Office has offered to install without 
chargejJ^wjj-joay^radio equipment _in two Bureau cars~ for operation 
on the t>n^e'r'tf‘f^s'~'dfffc~e'^fegiienjcyi~~ TKe~‘SAC, San Francisco, 
indicates the equipment would be helpful in contacting Agents 
in that area and he states fhe offer will be accepted unless 

I advised to the co ntrary by the Bureau.

This letter states that the

Mr. Tolson 
Mr. Udd 
Mr. .Nichols 
Mr. Belmont

Clegir 
Glavin 
Ilarbo

Mr. 
Mr,

• Mr. 
Mr.
Mr. Tracy
Mr. Mow
Mr. Winton- u : 
Teip. Room
Mr. Holloman ' 
Mr. Si&'O 
Miss Gandy

It is noted that the San Francisco office requested.ji—two- 
way radio on trie Monterey County Sheriff's Office frequpxrGy by \ 
letter dated 12/7/51. At that time a request foJ'-/-27'^two-way unijts 
was made under the policy set forth in SAC Letter -frill dated /1/16/51. 
However, the number of radio units requested exceeded the number qf 
new cars assigned. Therefore, the San Francisco office was> advised 
that if units an on police frequency were believed necessaf-y prior 
to the time new cars were assigned, the request should be resub
mitted setting forth justification and other information in accordance 
with existing instructions. No subsequent request for police radios 
has been received from the San Francisco office*  In connection with 
the request submitted in 1951, the San Francisco office obtained a 
letter from the Monterey County Sheri ff's Office inaicgting their 
willingness for Bureau equipment to operate on the Sheriff's Office 
frequency.

At the present time an .order is being placed for two-way 
units on Bureau frequency for installation in 1952 c.ars assign’ed 
to the San Francisco office. It is possible ■ two- of these radios could 
be obtained on police frequency instead of Bureau fref-uetiqy if the 
San Francisco office desires this change. It is believed unde-si rab/e ’’ 
for the Bureau to accept the offer of the. Monterey CoUntU^/i.p'pt'f^S ? 
Office to install their eqjiip^ep.^-■/.im,'B'ur,eau cars. Th^Sq^e-duj .beipg 
the principal mvestigative'^agency in the U. S., Should no.t have tcu., 

rdepend on local police agencies for radio equipment-.- 17 4^^ f&r .
‘this particular equipment ii® purchase carrbe justified,
‘then the Laboratory f^flft/'f^^tR^^iireau should purchase the necessary 
\units. 17 .__

RECOMMENDATION: It is recommend$$Qthpt the Bureau decl^qfftird offer . ' 
of the Mont-eTe'p'/Countu Sheriff’s Office to install 

their radio equipment in Bureau aars-s- suggested letter is attached . 
which points out the possibility of obtaining two two-way units on u 
the Sheriff's Office frequency instead of on Bureau frequency as . & 
originally requested by San Francisco. 4/

ipwP On June 26, 1953, Executives Conference composed of Messrs.
WWB/melc . Tolson, Nichols, Tracy, Clayton, Laughlin, Cl?gg, Ceart.y, 

Rosen, Callahan and Harbo unanimously approved -acceptance of ■ 
Attachment e<*uiPm?ni: ?er San Francisco letter 6-15-53. 'RTffiVff



duly 9* 1&58

0
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The Executives Conference of July ?, 1953,/consisting of 
Messrs*  To lean, Holloman, Segftlh ^legg, Selnont^dlichole, 'Jinierrowd, 
Clayton, Marbo, Iftsm*  and. J avirij considered thef^esirabiiftu^af 
opening q field office-at^6drtfprd*.  Connecticut, inview. df^ffiefaat 
d^^i^^We^^W^duF^^aWnoor^ load ihrtfhe Hartford Resident 
Agency it is necessary that 12 Agents be assigned there.

HAGKgsdmm

Hartford, Connecticut is 37 fcsiles fromHew Haven, the present 
headquarters of the Hew Raven HiviSfoh*  It can be reached very 
rapidlyover a network of goad roads- and transportation facilities*

CASE WAR •

At the close qf business Rune 06? 1953? 1,355 eases im 
pending in the Hew Maven j^uiaiqna Of this number, 260 are pending 
in the Hartford ReS'idqnt Agency subdivided as fallows^

TKhertial Reauritn 58
Security? Plant?--& Criminal Informants 0S .
Atomic Energy • • , ■ ■ IS

- General ariminai ttatt.qrs - - , 122. '■ ■
280

POPOTATICff. ■ , ■ ' ;

fhd. population of the qity of Hartford ''is 177,397*  th; . 
Should be-painted: out that Hartford is the capital of the state of 
Connecticut and as- such, headquarters for the office of the Secretary 

^qf-State? State Rotor Vehicle Commission, State. Puroau of Vital 
Ui,i st Misties.., and State police*  T£hers are a number of major industrial 
^f^^dllationu and a nu^er of educational institutions in the area 
c^f^he Hartford Sasi&ent Agency« ffr--

^EHaOlfilFSHATlOHS ■ ' . / ' - x'' •
Rosen*  ‘ ’ 1

XK~~— Conferenae pants out that at one time the Sureay had
^^s_headguarters at Hartford, Connecticut but of work
Zfer Hr? Clegg ^^^DEDf&t ,7 . -,,f

•. 12



lie^io to fcontinaed,) -

in the Z/«no Bausn area Z^adgudrfrers office «an unwed'ts? #«® Zauen*  
■«- ••’■ •• • • «.:.*-•  .

£7on/^rena# <t opposed to opening another divisional 
off leg- st Hartford*  gonneettout for the foflo&ing reasons# .

• J

■ 2# pending wri? Sa not aypUadle in t&a^ -area*
■it being noted that &ke Sariford Pesident. Agency at the present tip® 

only 2G0 cases p^mddnp and of that number $2 -«ra geauritg*
Plant# an£t#i*Wh'dX  Jn/oriadB^ mti&ers*

'&» Ptivtfard « &&& to $?$■ ffauen*  being onlg&g titles^ . 
asd can be 'reaob^^itheut any frtn %&&$&&&»

3*  ; Tt be t& eeeii^e additio'iiei spaee if '$
fiei& office-is <?peiidd and sinas the general Services M^intstrgtion ’ 
:&&c& not fia&& available funds for the parent of additional, rent 
unless suah funds are included in its 'arprapridtion^ it undoiiHtedlg 
isauid be ne'essoarg. for tM tufsau to. pdff suot aosts^ 0ur pfasent. 
Opp^Ogriatibn-- oontaitt »ov funds fOf '$UdK increased 'touts of operaitpns:,:

< . ■' 4»- It W#M to neoessari! to increase ^rii^lStratiue expenses
^n that an additional dnd.MAg and- alerioaly stShairaptt^ and 
tppiot enplagees i&ould have td be^gpointed.». i . . «• : . ' ’■

--' • --' .Additional ezpensas i^uld be incurred through the ■’ 
neaessapg-purchase, of furniture^ 'files.*  uqutpnent*  and tateriul tt 
e&toblish suoii an. offioa^ •-' " -.
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MR. TOLSON

EXECUTIVES CONFERENCE

SUGGESTION #276-53
MADE BY
S4I I
NEWARK OFFICE.
SECURITY OF FILES

V/2/53
Present at the Conference: on 
7?/1/53,. were Messrs, Tolson, . 
Glavin, Tanin, Parsons, Clayton 
Belmont, Ladd, Nichols, Gearty 
Holloman and Mason.

The Conference tin animouslu recommended unfavorably as to 
' a suggestion by &1I I of the Newark Office, Mr, I I

proposal was that certain files, urineinally^pcuriiy Informant files, 
. maintained under the- supervision of the Security'^ipefv.isor in the , 

Newark Office, be marked with a red tape along the bottom edge*
/The purpose of the red tape is to signal that the file is confidential/ 
so that if it gets'into the general routing processes of the off ice,t $ 
messengers and .other employees- can quickly arrange for the return Cx. 
of the. file to the Security Supervisor^ * . . « •

7 ' Security Supervisor \ land ASAC Commons. of the .Newark
Off ice State that no: problem exists' at the present time.,.' Each of 
the files which Hr. I I has, in mind is already, stamped on the cover**  , 
to "Return, to the Security Supervisor." In. addition, the classifi- x 
cation, number appears on the file cover showing the general nature 
Of the file and it. is well known in the Newark'Division that „ 1. • 
Security informant files are retained by the Security Supervisor, .
According to ASAC Commons, //r»-1 ~~1 suggest ion was prompted by an

• occasion some months ago when a particular file he desired was put 
on'locate^ ' His suggestion would not change the situation- an'd it is 

* . often necessary for individual Agents on the Security Squad tc 
utilfMe. the files of informants and these files must accompany 
dictation to the Supervisores. desk after typing., ; b c

To ascertain whether a problem existed elsewhere, contact _ 
* was made: with Stein who inspected the. Newark Office some months 

ago and with Mr.^ B. G. Brown who more recently inspected it, with . 
SAG Hood, of the Washington Field. Office, SAC Poster Of Denver and 
SAC Weeks of the Memphis Office,. The consensus was the present 
marking of files should be adequate 10ithout any additional signal, 

/fthat no problem exists field-wide qs/to affording adequate security 
i^e files; that the additional marking of the files, will be an 

a,Zurine.cessdry administrative step and unless the markings are uniform 
oughaut' the field, confusion will result when Agents are •

■?°s°° transferre d <
-Attachment ■/.

r^i&c^Mr, Mohr , «r-nnDnrno4ft
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#r> ftaiEart of the Records .Section does not favor the idea 
^and sees no need for any extension of the proposal to Seat of 

Government practices,

SAC Weeks of Uemphis sees no harm in the proposal and feels 
that it might facilitate the routing of files by clerks during rush 
periods.

Consideration was also given to the fact that the retention 
of files by d. Security -Supervisor is not a widespread practice and 
has been approved by the Bureau only for those offices handling a 
considerable, volume of Securitywork

ft tyas pointed out to the Conference that certain highly 
important and delicate files * such as. those relating totechnical 
surveillances and those containing communications of a "Personal 
and Confidential^ nature, are'‘retained exclusively by the SAC under 
lock, and key and are never, permitted to float around the office in 
the general routing. Such files are made. available to individuals b6 
on a -limited basis and personally, and are. promptly returned, ■ b7c

After analysing the above thoughts, the Executives 
Conference unanimously, recommended unfavorably ds to- the suggestion 
of Agent I I ff you agree^ there is attached hereto, a le tter to 
Agent I L acEnoiWledaitig receipt pf his idea*  ' . .



Mr. Tolson

The Executives ■Conference
IICHO^S-JO^LPH^Al.TSI
AiTlOlfAL A GABEUY APPLICANT

7/7/S3

1 Present at the executives Conference of ?/6/S3vere 
Hessrs.Tolson, Ladd, Glasin,.. Tamm, Harbo, Clayton, Laughlin, . 
Winferroud^ &edrty, Holidnah, liiChols and Clegg.

• *.  - * , ’ • ’ ; ' 7 ' 1 4 ' . . 1 ■ „
< .. ' The '‘Cpnjezgn^undmt^us^^ .

.' UUffsgnent pf^^floU^^geiss gffie'e thaf'daptUiirpf fpliant,: .
■ • H^h^ui&^fosepK’fhtiise^ "who is^^tnr'ch^hge^^^all police "actTVity

' . the Universztir of. CgilfoPnip_fit L&s- "AhgeLes,' !be. cgnsidere^ '' 
fap ^attendance afthefFBI HafioTai. Acgdeviy.__ L The Bur&rii has "'

- previously accepted'the head of the police force- of the. ; j , 
' - CniveYsity of'California at Berteley^ Charge of \ ...
/ 32 regula.r-’-.pGl'iae^ -31 reserve police .and. 15-reserve, police / • " 

women,, for a .grand total-of T8.. officers>. . ,s ■ ./ / ~
A- ■EILCUTTF'ES. C3LTE&&ACE CthSIlERAlldffi: * '

J .> •' Unanimously fd.v'Ordble tli&t• •fdrii'&e. be cohSiaered- 
.- ■ "eligible.. t a.attend the Acddegy.i, If app’rcved^, tbefe is ■ ,' 
. ^. a Mfer to. the I.Q& Angeles Office, aoodrdtnglyi ' ■

’ Attachment
cc -Ur. Clegg 
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31r, Tolson 6/11/33

The Executives Conference .

^OBTffAhB CpASSPS

Present at the Executives Conference of 6/11/53 ..
loere Messrs*  ladd, ffarbo*  Callahan*  Mohr, Laughlin, Gearty*  
Pglloman and Clegg.*/  > ’ . ' *

. f fh’0- Conf greuce considered the. suggestion. thdt the
future stenographic courses cf %he Bureau follow the procedures -', 
:dnd. -teaching inethods of.the ^gtegg^Simpiifted Shorthand1* system,

• 1 At present the teaching has been f oilowing the n Gregg Anniversary
Type: Shorthand11 systeaj,

; . '.The reasons, for the change, are-; (1) numerous secre- \
- turial schools and business colleges now teach the Gregg Simplified \

; ' $rcrthand system*.  (8/.thp: dnegg ^pnivensdpy type is considered .• 
'ant .oif datejj '{■&}. the Gregg.Simplified. system has. proved faster

■ ' . for Students to learn aS, it-requires less training to progress 
• ’ . #o*  acceptxsble speed and there, are fewet symbols to memdrisey -

/d/ the majority of the Students now attending these dlas’ses,
; ; ..dre exponents of thg GreggSimplified Shorthand system,: and .
. ’ Bureau personnel associating with the students anp'classes 

,, are-in agreement that, the Gfegg dipplified. method, urould be of 
.... benefit bp the students and the Bureau . ' •

■' -.1/ this' 'is. approved: it will .require-an e^penddtur’e of
. approafhmatOXy ^52Q\fiff:fyr books*  T' .'J*'  '

’ ? which will be h'eedpd’ by the students*  one is d‘Shorthand, ildnual, 
. ■ sedond is Gregg dictation dd^plificdj the third: is Gregg Trails

1 - Sariptt.cn- dinplified and the fourth is Gregg dpeed Building 
’ Ginpiified. These £0.0 books at an average cost of £2*50-  for a 

total expenditure of ^.500*00.  and two instructor^ books at flQ*OO  
v ; •> each: costing a total expenditure of $520*00*  . The -
1 ‘ present instruct tonal' staff is besotting familiar- with the Sim-

~ ’ plified system and state they will ewperienae’no difficulty: in 
, .. teaching the, new riethod*  . / • . ■ ■ '

d&STBB&iTiofii. Onantmousiy fdvopdble.*  . ' 
Tolson -a-------- - ' “ •

•Lad^__——
( NtcKpls—u- 

Belmont— 
Ctegg “

‘' .Glavjn—i— 
* Jlarbo-—;— 

,,1 . J^osen---------
‘Tracy 
Gearty,..

<■ 'Mohr.-^iw- 
Vtnterrowd^ > » ' . - fp.
Tele. Ro'o.rn— t' f 
Hollomans—s • - , . t £

_£jc ■- Zfr*  ' Clegg 
Z. \ ' Ifr. Uopr -

■*>£  
L’.y?.

There- are' four types of books • ;©
£□';
«£•*  «

«
v*

A. 
./•- 
Or

I V. - .I &gci REcb^o^® 
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&

> Sa&cittivet Conference July 9f 19b39' consisting of.'
ilesers, Talton^ -Boiloatan^ Gearig*  .Clegg*  Zadd*  Loughlin*  Clayton*  Garbo*  
Quinn Taw*  and Callahan considered the advisability p/ calling far 
another on the Agents*  Fund at thia tine,

it w pointed, oaifr to the Conference that the present total 
balance in t^c Agents1 ihhd is ^350^993,83^ gf ivhtah
is gashf the balance being in Catted. States: Savings Bonds, it was further 

' that the la^t' ass^s^eht- on th&f ^ndaidsad- B^ae^be^ 1^. --'
■ i&S.gp and ^sinae that date' -ther'd- %&&& parents1 ■bi' ^IC^OC -qach’ tog . 
. '•■'■ '. ’. ■ •

tiess rs*  ioisoh^ ^ollojnan^ &narty? ,Cl$yton and. iM? w&t*.  
C^osad to ati\dssass'^ent going forward at this JSr.»? iolstn pointed

’ oat that’he' fait that # resdrW df iw qaite sufficient at this
' !&&&?&*  Clegg^ iadd^ IdUghlin^ Barbo and CdHahat^recff^ended ' 

"that a^ dsaesp^at’^t ^ddl^-tt .; .-, :' . ’ "*  1 •■ ’ •,
' ' A • * ■ ■ •' :%5 ■. •■

Fending the Director^ deaitton. in conne&ttth. tith this ■ 
matter no farther adttah mill’ba tdhsn» .••'■- ' ,-.

‘ : ..-■ . •.- ■. \ Fespqotfall'yj ■ ■
/or the Conferehoe

Tolson. 
Ladd — 
flichols-

f*5«g— 
RlavVn
Harbo______
Rpsen____ —
Tracy-----------
Gearty — 
Mpht—— 
Wintertowdw^- 
Tele. ’Room — 
Holloman*— 
,'Stzoo —-— ,. 
Miss-Gandy—

m Clegg
. • #r< Mok*

-NPC.:vsiA .

Clyde ial4o»
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■Str*  Tolson

J'rte vtecutises Conference

ZCaGlbTIPl &&3Q-S.3-

Fressrzi; IzecutipeS dnnfdre.nce 0/ 6/2^53
sere .Messrs, lolson3 laddf Pallahanj. Tatn,.. SarbOj Clayton3 
£aughliTi3 Ccarty3 yollonan^.ftichvle and Clegg,.

the spsppeStiou \f‘ GnPdiai^hgefit bbrlhg J. HeGde. of HdltfLah'd

ft^T&OrTbe the take-up 6/ the present l.Q. so that the full 
photography descriptions statement as io dangerou.sness3 name ■ .-

■ &ftj5 principal aliases,^ 1.3, hurtber and charge.cauid^be grouped ■'
• ’ :fs;& that' it psuld be temevbd from the d.C<i,3 and. then the renainder ' ..

, ’ of, the 1.3.C. -gculd be retained and folded, ■ „ ’ : ’ * . ’ ’
* , fne purposeaf thb suggestion is. to provide hgehts. " •_-.' , '•’•

‘ with &smaller s ised- photo graph:and description pf puch siikjec.ts. '- 
and he provide the snOller sized copies tc.-canpidcstial infornants. ’•

> > 1 - • ’ . ’ ’ "■- - x* , V , - "

\ The •Canferehce pointed put that the .format for thh
. 1^., -.teas s-app-rkped 'ds rbcen'^Tu as 5/^0f52.3 the a tee of the 1^0. •

' '. \.shshlS”'be of a tifpe thdtppoald fit ivta the fingerprint id'enti--. ‘
.■ f’^fiP'at'ipnf-filed of police - departments, ^psgi'di Agents, tiho heed id.'

- . phptagraplt pf the Puppec.b a'aiild tabs .& ^nife. or scissofs and, cut * . '
‘ ; \ .,dat the photograph dr the. field pfftag could, request the bupedu. • „-.

to furnish - so^e speatdi. photographs over and. beyond those already ‘ ;
• furnished,, if necessary^ Siiere appears tp- b4 no tudtifiable: ..

• ; reason .fo^r,changing the. forf'-op far printing‘a miniature type ■*

■ unfadorable.:

.. .' ■ ec' **■  Hr*  Giegg 
; , Hr± ifdhr

Tolson • -■- s' ' ’
larizb ...
Nichols^_____ « . 'e s f

iGlaytn- ft 'A
\Ha'rhft. .< '

X 
(rracy__^----- ;■

atij^hlin -._. 
nkr ---- f
interrowd, ,,, >
ele.«Rm.___ 
ntrAmari »r»- ' '

®C0Rfl6pi^^ C - $.i^7/-. /4’^rX .l' 
- ■ . . ^3®, ■ ■ • •'



the director

^EIECHTIVES COHFEREXCE

0CE1781

5/22/53
Present at the Conference ' 
on 6/9/53$ were Messrs*  
ladd*  Harba$glavi.n$Mohr$ 
Mi chols^Roaen f Holloman 3 
Gearig*  Belmont*  Tracy and * 
Hasan*

II. was pointed out ta the Conference thgt. the Records and. 
Communications Division*  during the course of its current self- 
inspection*,  has recommended adoption by the Bureau in intra-Bureau 
memoranda at the .Seat of Government of the practice currently followed 
by the field

for many years the field in memoranda and in investigative 
reports has capitalized the names, of persons and organisations as a 
means of facilitating indewing in the. field and at the Seat of 
Government. Hames, prepared entirely in capital letters are. quickly 
spotted and save the tine of file clerks who are looking for names 
which nee# indewing* ‘

Memoranda at the Seat of Government do, not have uatieb of 
persons and organisations capitalized* It is this practice which the 
Records and Communications division wishes to adjust*

'The majority of the ^Conference*  Messrs*  Zadd*.  Glanin*  Mohr*  
Rosen*.  Belmont and Tracy^were opposed to, capitalizing the names of 
persons and organizations in memoranda at the Seat of Government*  
feeling that it would be undesirable to capitalize the names of 
persons and organisations in memoranda to the Department*  in blind 
memoranda which are la he disseminated or in any other memoranda 
which will go outside of the Bureau*  The majority recognized that 
Investigative reports are disseminated. with the: names of persons and 
organizations being capitalized*  but the majority felt that these 
reports do not acme to the attention of high-level officials ip 
Other agencies. The majority also felt that some confusion might 
result*  th that stenographers toko dre in the habit of capitalizing 
the naiies of persons and organizations in memoranda for Seat of 
Government use might forget dnd capitalize those items submitted for 
dis semination 3 with the net result that the memorandum might have to 

^-JLhtyped^. - • ■ ... .
Ladd--------------  . ■ ,

BdmontZZ The mi-nprity*  Messrs*  Harbs*  Holloman*  fftchols*  Gearig 
G^SzMason*  felt that having the names of persons and organizations 
Capitalized facilitates review of memoranda by any reader and is tf 
I’^r&at help to clerks tn the. Records Heeltap * and thatjthe Bureau should 
Moh/l------------Attachments

Mohr A
Holloman -gj*  £ */?TAb!nt  1

bSI
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Memorandum for the Director

avail -itself of anything which will help speed up the reading 
and processing of documents, Consequently, the minority 
very much favors the suggestion,

The field inspectors considered the ratter on 6/23 
during the Inspectors*  Conference,

Inspectors favoring the proposal were Nugent, Van Pelt,
Stein, Williams , and Masons They favored the proposal because 
fl) No objection is seen to capitalizing nares of persons, 
places and things whether a document is intended for use inside 
the Bureau or whether it will be. disseminated to some official 
outside the Bureau? (2) capitalizing facilitates reading and 
helps impress the reader with certain proper nane S? (3)capital izatit 
will help speed up the indexing of documents and perusal by. 
clerical employees in the Records Section,

Inspector B, C, Brown was opposed to the: suggestion
because (1) Re felt that the Bureau should. follow standard 
newspaper reporting procedures without exception? (2) Brown felt 
that the Bureau should discontinue capitalization of names even 
in field memoranda or reports from the field*

Based upon the Directorapproval, appropriate action 
will be taken,. .

Bespeqifully, 
For the Conference

Clyde\A, Tolson

Tolson^,j.__ _
Ladd ,, • V
Nichol?-------- t
Belmont—....
Clegs-----------r
Glavin______ '
itarbd .
Rosen______ -
Tracy —— ....
Gearty ....

sMohr——— 
^nterrowd—- 
Tele. Room — 
JHplloman——.
Stzop .; , . ■ 
Miss Gandy-—
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Tolson — 
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6/18/53

if

The Mecutivea Conference of June 18, 1953, conaiating of 
Hessrs.-Tolson, Callahan, Tracy, Parsons, ^aughlin, Ladd, Clegg,. ' 
Gearig, •McJuire, Holloman and ISohr, cbusidered the question of t 

' whether Vincent Frank Lauria*  a maintenance employee of the Hew 
/ork Cffice, should be.den fed access to, Bureau space based on invea- 
tigatipn' reoqntiyconducted concerning '■ him

= L'quria is 44 years- Of age, a veteran and is presently employed, 
by the General Services Administration aS a guard. The. investigation 
reflected that lauria tn 1939-1948■ signed g Communist Party nominating 
petition for state and .city elections'':f,'or five boroughs of- Hew fork- 
City. lauria 'when interviewed claimed he did not know the petition

> , he signed in: 29$9 . was a. Communist.fgrty nominating petition: and he 
. said he signed the papers because he felt sorry for the party, trying 

. to get signatures....' .-ffhen asked -if he- would hove sighed: it if'hejiad.: 
knbwn . what. ' it was,; he advised that he guessed he would have 'because 
Communists at that tiftd,/fWere being wined and dined in^asbtngibn. .’■• 
and wore ■not considered the'same as they are now..11 He further stated

\that 'he;Would da no ’.sUqh thing today, howeteM'' .. .•»••,
' ?’ ' J?2eniipn 7*600  rdsi reflect -fehg#| ~

* registered With the American Lahnr -Pn.rtu in 1938. Lauria. also ddyised- 
:that-hie I _______ | was a mewber of -the:-^ -.

^CbmmUnisw rarty. I \wtieh ihtorvieweddeni&A.snnh Membershfp... , It' v 
ska uld be nbted'that \ I hdue- be eft aedarated
since 29A&.ghd. the' ststtr hds since temafried^ Lauria and I

• both :advtsed theU 'hgvc^ hh& nd dontapt with\ I s ince 1940.Lauria 
i .■ ah4 I rbdM’44v4ae'd no one’ in. their fanilt has- eper been con^
j.- .nested ‘with- thb CoiAidunist Party*  ' - ;B6

• ’ . _ , check of the Hew to/k City Police department files reflects''
Lauria was arrested in 193Q and 1948.for disorderly conduct. He was 
tried by court martial while in the armed services in 1945 for being 
drunk and disotderlyi The. reputation of Laurfa among employers^ . ' "

T^PHtCkborSi and- references, is:generally favorable. / '■ '■
■r«!i<t '> ’ t i "

' • The SAC at Hew fork recommended .that Lauria be. permittbil Cqnr. 
^&tHBied access 'to: Bureau, space. ;
SF=- :/ ~ ' - • ,REG(»DED-3 : . ■

Holldmam—s.—. M I- a 1
(Gandy^j.^

have beeft separated



k\ /The Conference was divided in its vote. On this matter. - The • ,
T} minority cons is tin 7.of Messrs. Tolson,, iadd and Soilonan recommended

■| 'that Lauria be permitted access to Bureau Space. Since they did/not . ,'i 
> V feel the information developed.an lauridwas qfsufficient signifioanae,, '

(:p to bar him fromaace.s&, ip BUrepw space and ifthe Bureau. wpre Chai*  
lenged by a veterans organisation or /group? W w-uld be in a difficult 
position to sustain our position tn refusing': huuria access' to Bureau ' " s 
space on .security grounds*  . \ ,' ■/
: ..^he dafortty 1 of-the Cphferehce,, ebhdisting of Messrs*  CdlTdhan,:-

fraefyj Parsops,: ^aughltn^dieggy tledrijiMpSuirdvsds-of the/'■'■• '
/': opinian\that lauf id should' be denied access to Bureau.. spabe-, pointing i / 

; out that ^auria, is a guard and '.in that/pps^ition he would have, ready 
access io any. and all in. .the Jie,w' Tarh. Off ice*,  . furthermore,, they : 

./fei/b. that laitria^s dpt’ion in;signing the nominating petition ■in' ■ •
19^9^1^40 ndhes him a b.acu.riiJi risk and for that reason, feel he sholtld. .1 

• be denied aocess.tO-Bureau space*.  " k-?*.-'  - _• > ■/

- • ' -fn the ■ event the , BirectoT a^fpfS'iiiih )the, Tiigfpfi t.g.. views Pf.the ", * 
> ■ Conference,^ there, is atidched a letter .to the gAC at flew fork advising •' 

J him' ta -thke the ■nepasbdry steps;' to see:^hai>.^aurid..i^-:.d^ -' .v ;
r tn Buredu ‘efpuc&,.-\‘ . ' / / / ..//. '■^./',. ~

j

Tiespectfullyi • .- ? 
'J$n -the' Conference

Apison

‘ 3
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"'?~T5u V eq, u. IO Or P ]o H S l| a L> gy u-if> Me/vf*

Sxaautiueti - Conf er funs 10031 conn inting of
lfcnsr$*  Xadd/ X^rDo^. Jfollaatin, Geartyj ifeson^- £&lnon±.f :Tra&y^ - 
ifohr# $pne&, find &lu&.%nt etin&tdrfed the desirability of etodlteTig 
the ixarioMfi divisional with taat $&i grenadaa and profeatilcsi,

Xt »a& po inted'out to the Conf arene# th&tab tDa pretiantI'M 
tk& Rwrtiau fti r-egulatianti inatmat that at least « winirtu^ of &Q 
grenades and SO pir&fcctilcs be an hand in the various field offices 
at all and that tfesao grenades and prodedtUee 2}.ti rcpMuce^

• titi thpy btititinti ojjcti^agcr Tfiti &$nftirenti# wtiti a&vitib& yrenar2cti 
end ppojtiti'kiltiti are ponpidarcd ovcr^e wr^n o^appbR
af^bp ihc .e^piraHan date on tMe grenade fir projaot<ie>" &jvi uheQc - X 

.. .gptinati'titi anti p>a^etOen .hativ n-fit ba&n utilisati fny Mtib than
pptia^itic purpa&atit &w pginted o nt to tha Oanfapantia thab uartf " (
fa® af iititibn fftianadaa and ppofaa^ileb urs auor tend dne tiinoti '

. granatititi wt ua ^-3R aaab and prnfc&tiil&a eaaD> t^re
tippaarti tti ba a aanni'd<sfdi>2c tisapandi^u^G. of fundti tfbltih tibufti De 
tio^ad^ reeonjiend.e.d- tA tDs Oonfmnab by flavin tbat 
eXi afficas,,, with tha ti^atiption af tfte T$r%-giby# yashingiitm$ 
Xfifi: 4n^'Xe-a> &an Frene^afi> Ohd&n.gog Rh4iddalphiaf

■ . end' gleaaiand Offiaba^ ba intitrutitad tn l&ua. ixi st$c% v ’ ■
. <£ iiti&i&'itin. af & gFs.nad&ti. ,anti 5- praftititifaa ®hidji 'fitiva. net ratiahtid

tka aapirati.on; data and teat gr$n&tia& and projaatil&ti ®hiab. jiana 
already peached the gzpiratibn date should hti retained in thatie , " 

• affititia. far yraatititi- yea- during future f in earn®, training s$ss.i(m3+ ■ =
%hti Gpnfaranae fatila the. offiasn abaue^enil^cd uhould naintatn ■

' - a tif fd granade^ and 50 profecttInti find out*&f-data  grtinadau \~ 
and profactiles tn thtiba tiffteau nhould be held for praatidti ttfr * ■ 
ttei aana an in other diwintonal offtatiti, ■• ■ -■ .- <; iUjl

Shotted you agree nitfi tfts ^nuti- moownd^nn>'-an ■dpnrbpriata
^°°Wsag# in' initrutiti.a n& i&iil De lasted t? W 
Nicholas -.- 

Balaoncff*  w7*$  
Clegg 2£Pq- 
Glavin 

Rosen •

Tracy 

Mohr - - 

Tele, Rav ' 

Naase 

dandy

,0X8 •

Mahr 
Clegg
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• - * Belmonfc^ 

Clegg
N Glavin 
P- k Marbo- 
I'. Ros'en'. 
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6/lp/53 with
I Vinterrowd Messrs. ;
I Jelfe. Room -y-r , J-_ *
I’ HoUoman^^Q^pO^ ------------ --------------- ... _

I Si zoo ——^ose/i, Gearty, McGuire, 
\- ^^liglloman, ' ‘ ’

June 18, 2953

. SltmtMII MB AiL
- at, suoar.8tms •

\ this time $ wish to express my appreciation and 
gratification tq all in the PBifor the splendid spirit of 
teamwork and unity of purpose that has made the Bureau such a 
highly- respected and efficient organisation, As each ofyou 
mayknow, I have always maintained that no one individual is 
responsible for the tremendous successes that joe haveachieved 
aver the yearsthe FBI is a irwe^ organisationmade up of the 
individualefforts*  loyalty, enthusiasm*  hard work*  and. ideas 
of the finest group of folks .1 have ever known, ;

In Voicingmy feelings at this time 1would like to 
. again remind you of the Bureau's suggestion program which; ts . 

o>ie of the reasonsfOr the success we have enjoyed, Phen our 
organisation bj,ce8- smaller and Our responsibilities lighter*  fy; 
deemed it one of my privileges to be able to .personally meet 
and talk with bach of you and SOlidit firs^^nd youP iddas and 

. suggestions for improvements, Biie to our tremendous growth
; and vstpansj-dn, 1 no longer find it humanly possible to continue \

; t with thia p^ctiae and J: am, therefore, taking this means of w
; alerting and encouraging-you to cotie fprth. with ybiip'thoughts • 

for improvement in 'durday^taJday’fungtions*  responsibilities*  . z U, 
. . •: . , . ? ■ • . ;\

1 aw filmly convinced thai1 complacency >ahd seffr - „ J? g-
'• satinfgctibn ar.'C bur worst enemies, -we must he?constantly' S

. seeking oUr vulnerable .points*  analysing theti*  and suggesting jg • 
; •■ improvement.^ to- insure- the-maximum in efficiency q " '" — ' '‘ '

ft is for this reason that 1 gm now writing ybU, 
;■ ■ : me at this- time ask egbh^^^pd tb

survey with d critical eye your individual dail^^E^s as ■ ';i\. 
well ds -the Bureau's over-all' operating procedures jo* th tha.f^.^ ' g 

; objecti ve thought in mind of finding new and bb^te^wa^pP af \ , S
’ pePfcrmthg ovr delegated tasks, following this s^bffanalysis, ’ o

please feel free to Write and. let me know .of ^four-suggestions . 
f or improvement, f ashuf^ you fitat gvcry dd«a*.-^--matter  how . 
-inconseguential it may seem pt first to youtezwelpomed*

, if ybur way: io gt. better ..^gy;^ ip f ertatfM ^ll adopted '. 
> operation f * ’

-Sfneereln uo-^
I

Tolson,- Glavin, Tracy, 
Mohr,. Belmont,. Ladd,.

^d^dieggffftey^fi^
John £dgar Mb over 

Director
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TO: COMMUNICATIONS SECTION JULY 3, 1<#3 URGENT RADIOGRAM

TO ALL SAC’S
IMMEDIATELY ADVISE ALL EMPLOYEES THAT THE THOMAS LEAVE RIDER 

HAS BEEN REPEALED AND CONSEQUENTLY NO EMPLOYEE WILL LOSE UNUSED 

LEAVE ON JUNE THIRTY AS THE RIDER PROVIDED. " DETAILED EXPLANATION 

OF NEW LEGISLATION WILL FOLLOW IN MEMORANDUM TO ALL EMPLOYEES. 

FOR GUIDANCE OF TIME AND ATTENDANCE CLERKS, REPORTS COMMENCING • 

WITH FIFTEENTH PAY PERIOD ARE TO BE EXECUTED AS HERETOFORE EXCEPT

IN THOSE CASES WHERE; THE ACCUMULATION AS OF DECEMBER TWENTY FIRST

NINETEEN FIFTY TWO, SHOWS A PLUS AMOUNT IN WHICH CASE THE FIGURES

SHOULD BE TOTALED. FOR EXAMPLE, FOUR HUNDRED HOURS PLUS EIGHTY

HOURS WILL BE INDICATED AS FOUR HUNDRED EIGHTY HOURS. THIS

MEANS THAT INSTRUCTIONS ON PAGES FORTY FOUR THROUGH FORTY SIX

OF LEAVE MANUAL BE DISREGARDED.

HLE:cmw

(NOTE: The executives Conference of July 195>3, considting 

of Messrs. Ladd, Holloman, Gearty, Clegg, Belmont, Glayton,j 

Parsons, Quinn Tamm, and Glavin, recommended approval of/,. „J 
above? communication. WRG) S S V

RECORDED - 91 17
INDEXED -91 u

JUL 10 1953
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The executives Conference

7/7/53

0051iuO*
SUGGEt&ZOIl „-2?Q-53

Present at the UweWitiVes Conference of 7/3/53 were 
UcSsrs*  Bolsen*  laid*  Glaoin, Zavn, Bar bo, Clayton, Zaughlin, 
Uintwrroud,. Gearty* Hoiloxan, hi chols and Clegg*.

-gestion of Special ,@e Conference considered the suggestion of Special b 
| Agent of the Bewarh Office that the Bureau, b

before imitating investigations in loyalty type cases for 
employees of Uni toil lationa and other public international 
organisations, arrange to obtain^opies of thef^plicuntrtype 

fhCosid>^l^tnh^ ^hich TLay have previous Ijl bcen^qondueicd l^tK&~ 
.^ifilf^rpiC.ofConrztssipn.on the individual*  It was^y^ested^^ 
I ^hat'^t'Se"copies of tfese Civil Service Connission investigative 
' reports he submitted as enclosures to the field with the. bureau, 

letter requesting the opening of the investigation, •
fhe liouestic Intelligence division points out that 

already the Bureau has initiated investigations oh a majority 
of the cases under the United fationu loyalty order#. that is 
on incumbent employees,, and. taat in. the future t .esc cases will 
he United to applicants, which should be considerably less in 
nunbar, than the recent. ooliLncti ft is also painted, out that 
when, the Givil Heruice Gp^uitsibn under the. United Battonsf 
loyalty program refers a natter to the Bureau, they do furnish 
their reports ishich are in turn, furnished with the eureauf letter 
to the field and the field has been so advised^ laic represents,, 
however, only about 1&^. of the total cases handled by the Civil 
Service Certnission under the United nations progran.

Zt was. unantnously rcconaendcd that no further action 
,&e taken in this regards

Udd “2<? ur.t. Clegg
B^'n’-Z , X<r< aohr
Clegg------------
Glavin----------r«T._

Harbo—flllC^Ca
Rosen___ ____
Tracy------------
Gearty.—_____
Mohr——__ _
^interrowd —
Tele. Rborn-j-

Miss Gandy —



Xj . Present at the Conference on
■ EXECUTIVES (MlffiBRSMCg 6/15/53, were Messrs. poison*
' Callahan, Tracy, Parsons, Mohr,
• ’ f. iaMghlinj. Zadd, .Rosen, Cearty,.

McCUiref Boll Oman and Mason*

The Conference. considered a suggestion to the effect 
that an Agent desiringthat Contact be made with a criminal 

• informant, preparea longhand 'form setting forth, the necessary 
background infbrkati on and route; this farm to the Agent who fs, 
charged with the respdnsfbilnty af.'handling the criminal informant, • 
The proposal further contemplated that the Agent Handling the - .
inforrtant-would write the results o f his interview with the informant i 
on the back of the form: ap'd return the-form to the' requesting' Agent.

, /The form^ itself would: be destroyed: after information contained op : X/ 
the form had begn subsequently incorporated info ah, invest igatitd |*X
report, Iftye purpose of"' the idea was to reduce the number of documents'j 
being./field. and. to avoid the necessity of serialising and otherwise 

■ handling Various forms,, ' tnder. the suggestion it was intended that ■ 
■d memorandum reflecting tHe iyifpbji&nt^t contact Would hti 11 pe ■

• prepared far inciubioh in thp' file [of theinfofmdnt*-  Contacts with 
\-i inf ormpnts are always reootded. in the file showing •negative results 
. of the nature of inf ormati on- obtained if the result was. positive., 

' ■ » ’ *■<>*-.  ■

. ’ . deueral offices were .solicited, as .to their views concetn^
z‘ Ihg thd advantages, and disadvantages- of the proposal^ ihe "Midmi 

Cffibe Waa opposed to the puggestedflan-ff. The InoxVille Office Was 
tn . favor of one meingraddipn being prepared joy the-. Agent contdoting '

• the informant and the original of thih memorandum being; filgd; With ’ 
'■ copies being routed to the appropriate Agents and the' destruction.v 

of these copies after the inf oriuttibn wad Included fh a rep art, ,.
- •/ Baltimore recammghdpd that;Only -memoranda reflecting uegdtive- 'f . ; 

contacts, with jcridtnal tnformahts. be, routed 'th the" appropriate^ Agent : 
without serialising: and-that rnemarandd.-showing positive agntacts wtthQ- i 
criminal Infor^ants be, treated,up;at. present if - Tfe Phtladelpdi a -■
Cffice recommended approval of the .form-,- as did St chmond, ZdU.iSpille

- aid Charlotte f ' - - ’ ' - . ■':  ‘,■'' ' S ■*
. ' ’ ‘ ■' > ‘ ’..I,’’ •», <

• ‘ , The ingestigatiup division expressed fhe opidipn. that the ' o? i)
request fOrcontact with a Criminal informant. should :-be handled;in. I

any manner most convenient ta the Agent: and the: particular f ield * ’ . . / 
but the. routing 'of information, resulting from, the .contact - 1 f- 

'f^fdtrectly to- the requesting Agent and its subsequent destruction 
G^ZSfter the information had beCndnaorpordted th. a report would av.c^d^ . , . 
^rar-waste of time in serialising and filing ‘ •
Jracy ?—x.... ■■ *

Mohr
.■Vihtenowd— iy /t7 
Tele. Rbonf— At» *■ V**

Z[C OlZOD............ ’ *--+>>

.«$ _•

.1

■ggs®is(iS| 'i
?' .nnd&&4W' \Vj 50 ■ \ ' ■

Ui



’f^embrandum for Mr. Tolson
«V-‘< - -

'*  z
y<Je2$ »—*•,’ - , '

~ vaniaces •

. 2> . . Agent contacting informant. would have to prepare a
memorandum for the informant's file reporting information received and 
then prepare in longhand the results of the contact on the forw. If 
the inf ormation was lengthy, Considerable Agent time would be devoted 
to this clerical pursuit. , • ■ - ' -

* ■ . "

•' 2, fdere numerous informgnts are to be contacted in one case, ■
the process of'filling out Separate f'pt lis in. longhand^the results of. 
'the contact would consume a considerable amount of Agent' time-.
* . . • * • . -I * I ■ • f

' Information would be. passed from Agent to Agent within the 
field, office, with no really effective control over this informatidnand

c Without assurance that the information, is properly recorded-. :

Advantages , ' ' . • " . ;/ ' * '
•2v Savings of pup erPisary time in connection with channelising ‘ '

•* pertinent information;»- , ’ ’• ■ ... ' ■ ‘
: . 2*  "Could avoid cluttering up files with numerous reports and,

-in turn., would save .pertain filing space-.; / , . ,
: . Could W ape clerical time, in the. pulling off iles, serializing,,

routing and filing, infOrmation f „ ~f ’ ’■
EXECIlTIVtiS SOmRSirci.SSCOSlimATlOM; / " ■ ’ ‘ \ ''-f-

The, Executives Conference unanimously recommended that
, requests for contact with criminal, informants be 'made ip any manner 

deemed practicable by the Special Agent in. Charge of the field office 
and this recommendation was made because of the variance dp -the .size . . : 
of field offices,, variance, in. the number t'f criminal informants- . 
being handled by an office and other variables which, in- the opinion, 
of the Conference, made, it desirable to not set up- a Specific 
administrative procedure Which might result,, in unnecessary expense- in

■’ some offices having no need for such a procedure..
The Conference recognized that the customary procedure at the 

present time is to prepare a memorandum requesting' that an informant 
» be contacted and the results of the contact-will be reflected as an f ' 

■addendum to this memorandum or- in a separate memorandum if lengthy . 
findings have been obtained fpom the informant. . '

The Conference further recommended unanimously that memoranda, 
reflecting negative informant contacts be routed to the'Agent who ,*  
requested the contact^ and Who will ultimately, prepare the investigative 

\report, in. order that such memoranda ma:y be destroyed after a rep apt <
\ - • ■ ■' ~ . -2->. ■ ■ '■ ' y' y ‘!



■ ^oranduia. for Mr,.. Tolson
<*(**• “ 
i *■* — * • ' . •- „
J , ' *

H ■■«'*•■ ■ -

ha^s: b.e&ft prepared, Howepejf* the irLferi^ant^a fil£ should- show-j 
of course^ the fact that contact has been made,.

> , * 1 » ■ 1 - ' 1 ’

' ' if approved; there is attached an appropriate SAd
, Setter,. r



Er-, Tolson

The Executives Conference . ,

VPOLIGE.EEEEETEEET
ESIEGE TRAlhltG

Eresent at the. Executives Conference of 7/E/-53 were 
Messrs * parsons,. Glavin, Clayton, Eeluqnt, Tamm, Ge arty, 
Holloman and Glegg^ . The Conference Considered the .inquiry of 
EAG Canto iana .of the'EduEieao. bffice concerning police ■'troini'ng 
for the I \PoliceEepartnen.t.

’ Santoiana states that, he- has received a request'from the 
Inspector General of Police for the northern territory of Lower 
.California and also from the Chief of Police at ~]/or ®

’ ; . volice traininn school of a recruit type ,fqr. the police officers 
' g'£ I I and also'a request for a firearms school,

, ’ \ ‘. The classroom sessions would be from 7'iCO to 9:00 p.^ .
It would be necessary to use Spanish speaking 'Agents. and with

: one exception, the Spanish speaking Agents at Can Diego are not
. qualified police instructors*.  This patt&p mas discussed with 

Santciand in ffashingt.pn earlier this meek and he stated that 
his q^fid^ mould be able to handle all 'these assignments and

' he would not aqsign -dny Agent tp handle d subject Who 'gpus- not a
' - Qualified from' a. standpoint of knowledge and language 4 ability 

to handle it^ Ee describes the Chiefbof Police and. the Inspector
. . General as friendly and cooperative and he stated- he had hdd nd.

; ^berder^type incident^ in the Can Diego vivision since he had 
■ - 'been- th:ere». Ee stated that lomer California ■ is now'a Jlexicdn 

' territory:add it is to beapme a Eexican state within the next
- 1 six to. twelve mghths and.they desire to 'improve tfe efficiency 

' of their law enforcement*.  , ’ ‘ / '
? ElECffTiVIS CUEFECELCE CGlEIPE^TIohg / f6Ot3'

■, ' In view of the friendly relationship with trie I
Police Department*  the Executives Conference, recommended that 

'■Eaatoiaha he authorised' with the. use of personnel presently
Tolson - - . -. 

Nichdls-L____  _ < s
Oelmbnt-_____
•Clegg'.------- i__’ t

- Gtavin-—ttd chytent .
ro^~z5g He,-. Clegg
lr^~ Er..Ephr
Nohr^—WZ
Vinterrowd
Tele. RodmJ^^ CS .

Hollomani—a.
' -MlssGancfyiV.1, nPtUWL. cBj IL

fl&n" 
WR?$ 
SAW*

RECORDED - 26
iwsm 

0



b7D

assigned to his office to handle these, two schools,-. but that no 
. Bureau fiteufKis or ammunition would be used and that, the! I
police would be. required, to use their own firearms. and aatiunitio\.j 
It would also be required that the range on which the training y!- 
is given be examined and found to ba safe.. It was aldo believed 
desirable that the schools be given in. I I rather than
requiring the | ~\ police to cone across the border to< Calexico
far this training.. . ' ; *

If this is approved, therfy is, attached hereto d letter 
to SACSantoiana accordingly.: • ’ -
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Present 
7/1/53, \ 
Slav in, 

' Belmont, 
Holloman

EXECUTIVES CONFERENCE.

SUGGESTION. #274-53 .
MADE BT . .

' S5K4 I I
. w TOEE OFFICE

ADMINISTRATIVE PAGESOf

at the Conference on 
were Messrs. Taisan, 
Taatrij Parsons, Clayton-, 

Ladd, Nichols, Gearty, 
; and Mason. •*  •

Reports

• I 1
i

fiih' l£K‘S~ 
HEREIN

• The Conference considered and recommends unfavorably a
suggestion from Special Agent\ ~| tos in mind that

' administrative pages of reports be submitted by fveid off ices fa the 
Bureau only for those reports which wall be retained in Seat of

. Government files. In other wordsj if five cOpibs of a certain report 
are being sent to the Bureau, and. one copy will be disseminated to

1. ' Military Intelligencg, another copy tb-NaVal Intelligence and. another.' 
■ copytothe Department, no. administrative pages should be attached to 

: • those three copies of reports, but administrative pages. should be .
attached to the two copies'-which-^tll ^be\ retained i.h: Bureau files. '• 
At present the number of copies. of reports submitted to the Bureau 
varies from two to seven, depending upon the type of case and the 
need for dissemination. .. . • ** • v ,

. ’ ■ The Executives ^onf erenct saw in this proposal a'.real
• administrative. problem in that the field would''not know when the.

• ? Seat of Government was plghninifto. disseminate certaih reports or ‘
how. manyaopieS' Would be. disseminatedto otheragenciesj/with the-net 

\ result th'iit there would be occasions when an. insuffictenf .number of 
administrative pages -would-be provided.. , , *

< . f Administrative, pages are pagef affixed to the end cf reports
' containing information of a purely administrative nature Which is of 

interest .only to the Bureau and may contain the identity of inf or mahts&._
. Or other confidential data.:- At present all copies: of reports-received^ ■ 

. ’ ' ,.af the Seat, of Government have the administrative pages affixed when Q' 
7 . necessary and prior to. dissemination these administrative pages: are' gs 

removed at the Bureau. ' \ ‘ ' • - * . f > . j
' ■ ■'*

in the absence of any practical way to avoid confusion in 
event the suggestion is adopted and bearing in mind the thought 
mole time and. effort might be expended than at present,- the \ O 

effganference decided tc unanimously present an unfavorable, recommendation 
flarb^SZZfa the proposal. •
Rosen —-____

■* Tracy.

WincerrowcJ--JZr. Gleg&QdW 
sizop—-—t *
MissGaody-;

» ‘

J® jj :s53



ITr. Tolson
O

The Ixqcutipes Conference
SUGGlilTIOt 7r294-53

T/Q/;S3

-The izecutives Conference of ?/^/53 with Messrs. b» 
Tolson*  l>add3 Glavin*  Tarnm^ Marbo*  Clayton*  Belmont*  Gearty*  b’ 
^7i:nterrowd*̂Mollaman  c?«d Clegg present recommended, unani^

l mously unfauorobTy the suggesttqn of Chi ef Clerk \ ~|
|.o/ the Mobile Office that for smaller offices: of 

the Bureau of 75^Agents or less material for the Investigator 
be submittedmonthly instead of roe oily-

Tie Conference isas opposed due to the fact th.at 
rejections of material submitted are very lorn*  that timeliness 
is important til submitting suon material and the frequency 
rohiqh has already been established in submitting such material 
.should not be interrupted^. • ». ~

' . ‘Pi

. HER2S*Tolson —. 
b/A' ■ 
Nichols—. 
Rdmnnt.

. 'ClcgS-—— 
Glavirf—
HarBo____z
Rosea-________

. Tracy-------------- MHO. JCS
Laughlin —
MAhr g

io

cc Mr.- Clegg
■ 2fr. Mohr
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Sr,. Tolson 7/7/53

The Executives. Conference , 0V3> ct
■‘’^’TmWOW'S3’

SUGGESTION f272-53

fl ' . suggestion of-Special Agent, Xez> X. Cook of r.f'
>yVl Detroit wa causidgred by the Executives ^anfCrenpe of f/S/33, 

the following being prOsentj Uessrsi Tolson, Ladd, Slavin,. 
Tamm, Ifarbo, Olayton, Laughlin, binterroud, Gearty, aollanan, 
Jfidhals and Gleg#- -The suggestion was that hereafter when an

• ■ investigative, report has been submitted in a security, aape. and 
all, the contents, of the channelizing sientf that werepertinent 
to that -case have, been reported, that the chanhelieing memo the^$ 
be. removed from its file and destroyed. 

Present Procedure
'■ .'■, Phen. information is rfcelvo'd frominformart^i^f^,
‘ ■'. either his report dr a memo on'. i nfcrmaii on furnished '--"is ‘
' • , grid, it is placvd in a subf ile relating to that informant, 4

. , . " ieiso is ■ then prepared'setting;forth, the various items of inf or-, 
nation' furnished and copies of this, nemo are placed in each •

. fil-e ta uihich the. contents of the memo relate*••  The, original 
: . ;,- memo furnished-by- the infotmgnt’is placed- in the putfilb of the ...

’ infgmant and aisp . upy nemo -prepared iliarsfrod. or any memo which 
is prepared on the. basis of oral information is lilieislse placed. 

r./V in this file' and referred'to ..as. a- channaliring n&mb, . • -■ .
: * ; ; . . ■ . v- The suggestion calls, for

' thid^^auneiiaipg^gieno^ufter the reports ^ve'/^en^pfepafeW^" 
\ .» ^nedrpordiiiig 'thdpertt^rt gontents.., :, ' • ’" . ■

I - A 4 1 * 1

:The Conference waS: unanimously opposed/ '.The 'domestic/ •
.. intelligence Ein-ipicn 'recommended unfavorably* . ..fhis suggestion, 

if adopted, would involve .considerable.addltior/al work- on the f.
' ;paft of Agents and clerks in. removing the chanhel-ieing memo frorw

., the file and then destroying it, and these nemos, usually i}uef/\ 
; page in length, do nut pose d problem of considerable bulk which] 
^Ar-r-euould justify this additional work, it was also believed adv ah- 
^lfZ3igg.eous that this, ’channelizing memo remain in the file for purposes. , 

future reference*  -
Glavin . —• • ? ’ 1

- Harbo • ■ ■> < . ___ .guampousiy unfavorable,..
"Tracy
Geany--------—

<r*> ^idgg.
Tele. Room- IfoHr - '
Hollonian-—

, sizoo—;c,S
Miss Gandy —. 1 i v/**  A'A4Al

^[e^l 
Woexeo-5o^l 16: ,
. . . . ..?*-■



Mr. Tolson 6/89/53
The Executives Conference

,.L __ ___ k. jl j. -~-J'.i»u«iT—.—Tuii.iin .il.

SUGGESTION

f Present at the Executives Conference of 6/86/53
were ge&prs*  Gaildhdn^ Trdcy^ C}dyti>h^ £>augh,lthj P.oseiij
Geffrey/ J/idhp^p and Qlegp^ ■ ■.

Z A The GQpfer'enee 'unaninoysl^ r£cemended favorably the 
eontimiatiph ef. the prseedu^e .which has. has# u&ed fpr 90 days 

' ' in the ddentif.iphtioh Oiotpipn, whp.rp.by indep pardS; are. rie longer 
hetng-charged put of1 file-tftien. ltrptbrn applicant' prints1*'.ape  

. identified with index cards. It:, has been found that this practice 
nahps it unnecessary ip alphabetize^, sequence and re file apyro&t~ 

. ' \ nately lUS^QQO index cards per year. This suggestion has been
tried fof 9Q days, ft has. represented dn inproperipnt in the 

.’ . procedure and if does result ‘in savings' estimated ta be.. „.1250 
per annurt., ' "

; . . RSCOfmmATiogg.
Tolson ___

' Lad<1-_- -_ 
Nichols^- 
Belmont—^.

' Cleggs— 
» -Glavin 7- _g 

iiarbo-. - 
Rosen__
Tracy.-------
Laughlin__
Mahr-—- T 
Winterro:wd, 
Teie. Kto,- 

■HbUomat 
' <3aody^

‘ - *8^"  RECOnO^ ' -■
2 ', • ■ . • ;r'/J£» r ,2M^.thispropedure be eouti^^^k^^^^iended by 
— 111*0  ^[dr&l^’t'lfi 01*11  OU li^PlSrOh.

■2;. That-. , . _______ ^__, 6/ 'the Techhtcali^edtion^ > who ’
^7aac£e the. stj^^s^Ao.% M .4a?i?:r4^d- a pd&.iM) '«&$, /or the

-^-suggestion. ‘:'-..- -' _ ,. " ,' ■ . ' '?-. /■ ■*  - ■ .
G^eggi ffr. 'ltp%r '*-.',  • "" v' ’ f- ’. - /



Hr*  S*  /». Andretta
Secretary of the Committee on Awards 
5ir^or- . / ok33
Suggestion under Cash Awards Program

July 2, 1953

The following suggestion submitted __________________
an employee of the Federal Bureau of investigation, is forward
ed to you in order that consideration may be given for an ap
propriate cash award to Mr, | |mider the Employees Suggestion 
Program,

The adopted suggestion submitted by Hr, _______ is
not an outgrowth of the normal requirements expected of one in 
his position.

He suggested that in the- Identification Division, 
when return ap-lioant fingerprints arc tentatively identified 
with index cards in the Card Index Section of the division and 
are to be forwarded directly to another section where all the 
information on the index cards is not needed, the index cards 
not be charged out and sent through with the'prints. He Sug
gested instead that 3i! x 5>f cards be utilised containing only 
the required information of name and FBI number when sending 
through the prints, Formerly, the original index card was 
charged out and clipped to the prints, When the prints were 
handled, the cards were returned to Card Index Section for re
filing, g>

The adoption of this suggestion will result '|n t^e

Annual savings1 arsen 
'x~> ■ ro

elimination of alphabetising, sequencing and refiling bf^aSr 
proximately 125,000 index cards per year*  p----'' —’'“72. ~~ 
estimated at $1.2'5u,00, ■'

set forth, 
to a cash,

at $l,25u.OO., & ■’

It is noted that in accordance with the scale as 
in Executive Order Ho, 9dl7, &r.| entitlgd^
award of £00,00, " x

Tolson 
Ladd 
Nichol*.  
Belmont 
Clegg . - 
Gtavin - 
tlarbo 
Rosen 
Tracv - =— 
Geartv , - 
Mohr 
^interrow 1 
Tele. Rooa- 
Hollon -<o 
$1700 
Miss Gandy

LRHimao
a?.?. I5S-ORKA7T0JI comiso

’ COMM - FBI /

MAILED 30
JU130W
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Ifr,. Tolson

TheTzecutives Conference;

S&GGE3TMI; Tf?12^52i

6/29/53

Present Gt, the Executives. Conference of6/26/53 were 
Zfcss’T’S', Tolson, Callahan, Tracy, Harbo, Clayton, laughlin,' 
Posen, Gearty-, Uicho^s arid Clegg. . • ' ’ >
XC-O M M v Kl \<t H TI a MT ,

Auerbach qf Seattle advised that a • 
survey of po&tagey.costs conducted by that, office, resulted in 
effecting savingsfss^^^'Sug^estion was that the Bureau-have a 
similar survey conducted throughout the 'field and as d result 
the Communications 3e.cti on advises that there were Savings of j

• ^10^030 per- year by adjusting mailing'procedures and eliminating.
the use of at rmdil and special delivery where not clearly necessary,. 
The CcnfereuPS considered tbeiher f AC Auerbach should be given. - . <
a. Cash -awdrd and- it -was-fe.g ammended and approved, that he be „ . ; -' . *j  
sent a Tetter of thanks, which was. done., By letter dated 6/1/53 ft 
the 3AC has now advised that, the suggestion was initiated by . ■ 
Special Employe e\ | ^he question now arises • \
as to me~Z;ft£r | |.sfeo^2d be given an award.. ^.'r . .

, , ' 1 > : •' . ■ hb ' ■ I

Hie Hwecutiv'es donferenee reeomtieiided Unanimously b?c • 
Unfavorably-. Particularly in viet of the fact that frequent • 
■eopmunications to. the .field and indtructioas given orally .to, 
3A0Sj.at ih-’Service and Hew Agents Glasses, ate to redace costs : . 
and keep ■at a minimum the expenses of communications and to XV
watch' very carefully the Specidi fees-ppid to the. PgSt Office 
Depaptnetits far special delivery, and Airmail ser&ice&y ft thus , .»
appeared that the suggestion was onp emanating from the bureau . /% 
ahi thiit itap. merely the enforcement -of the Bureau!A instructions . 
rather them a suggestion initiated; by'an -individual employee^ sir
A letter of irppreciation has' already been sent £o[

Tolson______
Lad(L_______ _
.Nichols -s____

cc -I*  2fr»
■Ur,- Uohr

Glavin 
.Harbo,------------
Rosen ——— 
Tracy—;—- 
•Gearty ____ _
Mohr.—--------- -
Wtntercowd__
Tele. 7?dom_- 
Holloman____
Sizoo.... ,■ .*-.
Mt^s'jGari'd^c

EX-126 ,*  'JUL 3 w '



Mr, Tolson 6/29/53
Thexteecutives Conference
iSliG-GLSTlOH 266-53 

%£> /

rtt, rawwiTOB wm®®0.
t’
12 L-Bt

The Executives Conference of 6/26/53 with Messrs, bfi 
Tolson, Callahan, Tracy, Barba, Clayton^ Laughlin, Boson, b7C 

&earty^ IHohoIs and Clegg present, unanimously recommended 
unfavorably the suggestion of\ I of the
Identification Division that the Assembly Section be divided 
into units, and that on the back of each identification jacket 
the. number of the unit ba marked to show ihdbhich unit the jacket 
is filed, He felt this would be-helpful as an initial breakdown 

- for .filing the jackets, and to aid. in the sorting,- .
The Identification division is opposed because it would 

.. require additional work to- mark the jackets, to place, uddi.ti oual. 
numbers on the jacket- wiH lead, t.a ihe possibility, of error in . 
misfiling, this would likely. require additional supervisory 
personnel to handle the smaller'units, and 'it would interfere 

: with the present, program of having employees: take their turns, on 
- Sir the mote difficult cabinets in order to fat rig ' d^atri bate both

Belmont  the hard and easy filing jobst, • -- qegj-'_^—_ . . ” it. ff
Glavin  f 1 ’ I

dhanimeusiy unf avorable^ e

Holloman /_ • ■*
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ZU Uui
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first Voohies ' .
M to rend an foilouss . . ' ; •

ssagr ftp^s&ow Mtmdas-1© a&'.' •. ’
J# ” ■ • '•

• tho; ^»^?sterjsaw M' a# ■'... -
©53-^ C4A*^«&;K»ta •«$ .

• «>av«U0o^'Kay t?<i- -mSa ' ’ -
mtSX W* spft j

' (g00y LWeaf fccxV authority met .<
■ ©hfc^Wfw&jM furtMp?? .0^ <khfan<w. het ” ’
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BEC0R.P4D-63REC6B^g-ii : ..

7 .■ 141 JUL .161953 n . ■OLGtdwl &

* S?i

^aim\ ■

Tntcnn- _ 
Ladd-;_______
Njchols—-. — 
Bplmohc'-_____
Clegg.-----—
Glavln—---------
Harbo_____ L
Rosen --
Tracy .,.-■■■ — 
Gearty .?.... - 
Xfnhr. -----
Wincerrowd.—. 
Tele. Room — 
'Holloman------ JV'.

, Unanimously'approved by Executives’ <“Q
r» tr



Mr.. Tolson July 6, 1953

The Executives Conference

jffllTXW.Z SSIRTMAS 
DEADLINE REPORTING '' ■

_ <j ■*'  wr*arpr_  ~hij..i

•TT T»!FOFJ!M'’lO$t Cbi*£AII??*U

S^ESS^i
At the Conference Of July 6, 1953,. it was proposed 

that, in order that fugitive cases having: .a thirty-day deadline • • 
in which to cover leads could be more efficiently supervised . 
in. the field, and in order to prevent; the submission of 
negative or ’’statps” type reports,-it was recommended that J « 1 . 
the field be required to have something in" the: file showing' 
that necessary action had been taken,. This would be required 
to be placed in the file within two weeks after, the expiration 
of’ the^hlrtj^ 0 is

’ An SAC hetten. snbaitted fpr approval is attached ■ . :
id the effect that the present rulerequires that a report . 
he submitted witdin £ reasonable timp reflecting investigation 
Conducted, following the thirty-day period*  It does not, however j. 
Set a definite.timev It ban be. s.eeh that, some field supervisors.' 
will have difficulty determining whether investigation has been 
handled in the. required thirty-day period unless the file contains 
a report, memorandum, dictation slip, letter, or other communication 
indicating the-necessary action has been taken.*  ' This SAG Letter 
points Qtit that ’’status” reports, are not. desired but that when, a 
report is not .submitted within two weeks after the thirty-day 
period, the file .must contain a. memorandum,. dictation slip, etc,, 
indicating necessary action has been taken*  ; ' ..

The Conference, consisting of. Messrs * Tolson, Ladd, y- 
Nichols, Holloman, Gearty, Clegg, Harbo, Glavin,. Laughlin, « . ? , 
Clay ton, ‘ Tamm, and hinterrowd, unanimously recommended the ' K 
approyaX.of this. Letter*.  ’ ’• '. 1JJ
BACKGROUND: ‘ ■ ' ' Z '* ' ■ - ' ;i ' - . ; .

This matter originally arose out of a suggestion that 
feports be prepared within forty-five dayg after a lead was received 
in connection with all fugitive cases, which leads are required ■ 
to .be covered within thirty days.. .Previously,, the majority of 
the Conference pair no peed io- make an exception by requiring that 
reports, be prepared within forty-five days since such a requirement *

Attachment

ccv . Mr ..; Clegg

RECORDED - 61



Memorandum Mr. Tolson

■ would result la the submission. of "status5' or negative -type
' •- reports. St it to be pointed, out. that there .are many*  many 

' ; , leads M fugitive, cases which result 4n negative information.
4 • ' ‘ t W * . " - । 1 i

- ■ ’ .The minority felt that the bureau bhouid requirethe
submission pf investigative results within two weeks after the . 
thirty-day deadline in the coverage of fugitive' leads.. This

'■ : would enable field supervisors andfield inspectors to determine 
.< if the leads had: been coyered within the required period without 
■i. - , a search .of daily reports or making. Inquiries... * ' ' .

. i ■' • , ' This matter, was jointly worked out by feprehentatives
’ . .. of the Investigative Pivisidn ^and the Training and Inspection. 

z .' \'division and thb recommendation as: contained in th© attached ■z
, .< :S4Q'7>etter Was, arrived:-atwith the tptal approval pf both -/-f - 

/Divisions. . "
'V - • ' Acglfe-- ? y ‘ /,.? ’/•' '> -■"

■ Tolson? * . .» •'
’ ladl-H----- - .

Nichols-^ ,*# ,
Tfielniohtl.x ... .4 * '

- AGl-eg^......^ “ - I
Glavjn ' .,s^ *

f Harbo. ' . , «
’ ^RqsVn-^. n..^. , ' ' '

"fracy
Laughlin.;----- ;
■Mohr-t-^----- r . <'

Twinterrowd-----
Tele. Rm.-s— ; _
‘Holloman—.— *
Gandy—...........

Jt. i.s recommended that the. attached SAC letter ;be ■ ‘



Hr, Tolson 7/7/53

The Executives Conference

SUGGESTIO

:f!lRlllSliXh^:RHafjlGBARH  ̂TC A& :
iGflSTTGATlVT PERSQNEBZ ' ' \. < ,~~T>— n. .1 I !■■ ■ 1   ■ ■*  »-*■  w^r w

- ’ »^-43* s
The Executives Conference of 7/5/53 with Messrs, 

Tolson*.  Laddj Gia win*  Taxim*  Harbo*.  Clayton*  laughlin, Tintertowd*-.  
Gearig*  Holloman*  Lichols and Clegg present*  considered the 
suggestion of SAC Poster‘that a photograph of the subject be ' <

..included in the rterio sent to ail investigative employees con
cerning replacements bn the list of the. Ten Jost Important . 
fugitives, The photograph*  foster suggested*  could be placed ' u 
on the memo just as it i.s placed, on. the Canted flyer*
Advantages; ■. ' , ' ' . / * X

' 1, In vieia of the great interest in the program^ it ;
Juk is believed all Agents should have .a photograph in their posses- 

-sion of each of the. Ten Hast Wanted fugitives, .■ ...
Jc ■ 7 S*  It would help th& Agents answer the s questions that .

the inspectors are' asking’ during inspections as io the identity 
m f Ten fugitives, . • . ,

It .would provide a bettor and quicker Peans of 
the appearance of the fugitive and. adstering' detailed.

xrispeci^ors are arising
• and dpscriptian of the Tap

3^- ft would pro 
w**ias<  reBievibering the appearance 

. ‘Questions, ,
Hi s adv an tag es t

d||i| 1, The Identificatton Order a.hd the Wanted flyer both
.« «a jj^^g photographs*  tj An additional photograph appears to bet

; . . unn.ecehs.ary- in nost instances; however*  an." Ageut handling^ leads
could obtain a copy of the Id^ttficatign grd.er which would serve

" v dll practical purposes, ” ,

, OR
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Cr«J»

ftUUl? 1953
50 JJIITOLS

- '-R*.  It would eo.st ^S50,0C plus 48 ^an-hours work for
’ ' Beimd«tZ?ac^ fugitive to supply bach Special Agentpi: photo  graph

r.!2L~~~^ type suggested ' 
Hajbd ..7 
Roscri ,
Tracy-------------
Gearty-----------

‘Mohr-;.... .........
'Vinterrow'd -G.£‘ 
Tele.. Roorh~_ 

- Holloman'-—
Si zoo'-—-— 
Miss. Gandy —

RECOTO-Hf 
> / INDEXED - '91



EXECUTIVES C0EPERE1JQE GMXilifZ&WIOlli
Unanimouslyunfavorabley ft. is felt that the 

preparation of the Identification Order and the Wanted flyer 
at present was sufficient and that no additional or supplemental, 
system should be devised for furnishing Agents photographs 
thdiffidffdlly on each of the Top Ten fugitives, , '



^Bgg4bion 238-52

Form Letters for Communications''*

This suggestion'as it relates to the Ten Most 
Important Fugitive program was submitted previously 
by the New York Office, considered and recommended 
unfavorably by the Executives Conference June 2, 1953 
(Suggestion # 229-53).

"While certain s entences in the radiogram to 
the field are the same in each case, others vary 
depending on whether there is an 1.0. or Wanted 
Flyer or both outstanding.

In view of this such a form is not practical, 
there is a danger of error if used and because of 
importance of this program it is felt each communi
cation should be considered and sent separately.

J. JT. Hilsbos

fvestigation Division

st



FEDERAL BUREAU OR INg|TMCION 2-4

- 7/ y 1953

__ Director Mr. Mason
Mr. Tolson Mr. Brown, B.C.
Mr. Ladd .... Mr. DeLoach
Mr. Nichols .... Mr. McArdle
Mr. Belmont Mr. Nugent
Mr. Clegg __ Mr. Scovell
Mr. Glavin Mr. Stein
Mr. Harbo Mr. Strong
Mr. Rosen __ Mr. Van Pelt

.__ Mr. Tracy
__ Mr, Holloman

__ Mr. Williams

__ Mr. Sizoo _ Mr. Trotter
__ Miss Gandy __ Mr. Rogers
__ Mr. H.L. Edwards __ Mr. Donelan

Mr. Gearty _ Miss Doohan
__ Mr. McGuire Mr. Francisco

Mr. Mohr Mr. Meyers
MrXlones. M.A. Mr. Noble
Mr. Renneberger __ Miss Polly

^ Records Section Mr. Rumans
__ Mail Room Mr. Stoddard.
__ Mechanical Sec. __ Mr. Watson
__ Personnel Files
.__ Washington Field __ Mr. Newby

Information Desk Mr. Sloan t
__ O.P.O. Bldg. TMiss.
__ Ident. Bldg. __Mr. ^-<7
__ Quantico __ Miss Dunaway
__ Justice Bldg.

__ Room __ _____ ,

Mrs. Buchanan 
__ Miss Buso 
__ Miss Clemont

Mr. Gaus
__ Send File _  Miss Gray
__ Place on Record 

and Return
__ Mr. Hall 

Miss Maddox
Phone Me. Pls. Miss Mueller

. Note & Return __ Miss Paul
Please Handle Mrs. Peters

__ File Our Files Miss Preast
__ See Me, Pls. __ Miss Preston 

Miss Rung
__ Mr. Mann __ Miss Scarborough 

__ Miss Shupe
__ Counselor, __ Miss Steele

Class #______ / 9__ Miss Wable
Mrs. Whitley
Misa»Williams '

TRAINING AND INSPECTION DIV.



INVE 
SPECI

jE DIVISION 
RY SECTION

, 1953

Mr. D. M. Ladd Mr. Armstrong 4740
Mr. A, Rosen __ Mr. Brooking 4742
Mr. Callan Mr. Carter 4651
Mr. Winterrowd __ Mr. Connell 3706
Mr. Malley Mr. Dalness 4740
Mr. Scatterday __ Mr. Davidson 4643
Mr. Price __ Mr. Eberle 4643

__ Mr. Estep 4740
Mr. Keay 7641 __ Mr. Flanagan 4738
Mr. Bates 7647 __ Mr. Foree 4647

__ Mr. Baumgardner 1244 Mr. Giovannetti 465'
__ Mr. Dissly 3708 Mr. Hartley 4637

Mr, Leonard 6221 IB __ Mr. Holroyd 4637
_ Mr. -Sullivan 7645 Mr. Innes 4738
__ Mr. Roach 7649 __ Mr. Jahn 4639

Mr. Stanley 2254 __ Mr. Kitchens 4645
__ Mr. Morris 4746
__ Mr. Nichols 4651
__ Mr. Nickols 4740

Mr. O’Brien 4641

__ Mrs. Brockway 4746
__ Miss Wright 5706
__ Miss Walsh 4261 __
__ Mrs. Zimmerman 4746 __ Mr. Pearson 4647
__ Miss Beard 4649 Mr. Pitzer 4742

Mr. Rushing 4742
__ Mr. Schafer 4651 

Mr. Sorensen
__ Mr. Splendore"4651

33 IB__ Mr. Stousland 4643
Mrs. Enright 6710

rs. Gray 4738

Mr. Anderson
Mr. Webster 4637

__ Gall me
__ See me
__ Correct
__ Note & Return
__ Reading Room

__ Records Section
__ Record & Return
__ Special Handling
__ Gall file
__ Room 4738___ 4742

__ Miss Askew 4647 
__ Mr. Dennis 4651 
__ Miss Fentress 4639 
__ Mr. Harkin 4641
__ Miss Lahm 3706
__ Miss Legore 4738
__ Miss Shirey 3704
__ Mr. Smith 4645
__ Miss Wilson 4641 
__ Mrs. Wolf 3704

✓

/ &

&

-a
supervisor

H8W W 'SiCLA!?.V-: = 
date



DIVISION F
‘ 5-

______  6/29 , 1953 
JHPLOYEES SECURITY SECTION

Mr

/I
Mr. Stanley 
Mr. ^Coleman

'elmont 
Laughlin 
Scatterday 

Mr. Keay
__ Mr. Baumgardner
__Mi. Branigan 

Mr. He ich 
Mr.

Mr. Auerswald 
Mr. Brown 
Mr. Callaghan 
Mr. Carson 
th?. Cole 
Mr. Egan 
Mr. Ferrara 
Mr. Geiermann 
Mr. Leonard 
Mr. McDonough 
Mr. Mull 
Mr. Odgen 
Mr. Porter 
Mr. Rasmussen 

__ Mr. Ratcliff 
Mr. Reed 
Mr. Reilly 
Mr. Rothfuss 
Mr. Smith 
Mr. Spillers 
Mr. Stanton 
Mr. Steele 
Mr. Sutthoff 
Mr. Walsh 

. Mr. Warren
Mr. Walters 
Mr. Welke 
Mr. Young

regg

5252 
Atkinson ’ 
Carlisle
Cobb 
Dowell 
Farley

(2 . E. ....Mason
__ Room
__ Miss
__ Miss
__ Miss 

Mrs. 
Mrs.

__ Miss Isernio 
.__ Miss Naugle

Mr. O'Connell 
Mrs. Sarrell 

__ Miss Slusher
Mrs. Smith

__ ^Proofreaders 
. Miss Wolfe, 7720 

__ Miss________ 
__ Room ___ _ 
__ Mail Room, 2256. 
__ Note and"Return 
__ Please initial

Please correct
__ Per Call
__ See Me Call Me
__ Place on Record 

and return
__ Statistical Sec.
__ Records Section 
___ Mechanical Sec. 
__ Miss Murphy, 6523

Re attached suggestion #238-53

__ Ident Bldg.
__ Open 121 file 

Re-Charge File

Neither of the proposed forms would 
hit nppli.cn.hle to -hhe mnrk nf t,he 
Employees Security Section. "Form, 
fh7e,l> mnulfl. hnne nn rflntinn to pyr _ 
work.. "Form Baker" could not be 
npplierl to loyn l-fry-+.ype nnfte/tj 
much as such cases must be prepared 
t n re pry 
other agencies*



DIRECTOR, EBI

SAC, KHOTVIUE (67-2462)

SUGGESTION

6/23/53

5/29/53.
Remylet 5/14/53, captioned as above, and Bulet

b6
AmnliHcat.-tnn of'the suggestion submitted by b7c 

|is submitted herewith.

EAS:at
Enclosures (4)(

declassIfih) by
ONkrlO--....... —



SAC b6
b7C

6/23/53

BIO

SUGGESTION - EGR^mr^^W-COMOiCAErOIlS

Pursuant to your instructions and Bulet of 5/29/53, 
I have prepared the attached sample forms.- It can he seen that the 
saving ih time would start with the Agent,- who, having completed 
his investigation, would not have to dictate a teletype to the 
Bureau hut would simply fill in the blanks on "Form Baker” and 
indicate hy what method and to which office it should he sent. 
Supposing it was to he a teletype to the Bureau, it would only 
be necessary for the teletype operator to send the words "Form 
Baker 1, John Dow, Buap Clerk. 2. 6/15/53 3. 6/18/53". If 
it Were to Be sent as a radiogram, it can easily he seen how 
much time it would save both the encoding clerk and the decoding 
clerk.

No attempt is being made to suggest which communi
cations would lend themselves to this type of form, as this would 
require a statistical evaluation at the Seat of Government, but 
the attached forms are prepared merely to shew the details of 
possible applications*  

It is noted that the Bureau uses a number of forms
such as the 0-1 and the 6-1. It is realized that with these forms . 
a more expeditious type of transmittal is not necessary, but in\ 
any other cases where the intelligence can be reduced to a form 
with short variable portions, it is thought that the suggestion 
might be worthy of the Bureau's consideration.

£jB:,at



FORM ABLE

TO________________

FROM___ __________

1. ________. Photo, descriptive data and narrative 

relative to subject is ’being furnished to press services as one of the. Bureau’s 

10 most important fugitives. This information will be released for publication 

on 2:. „ ,  Ho release, is to be made by your office prior to public*

cation by the wire services. You should be alert for appearance of article 

in papers, your Division and all leads received subsequently, including those 

resulting from the publication, must receive preferred attention and be. 

pursued promptly and vigorously. In the event, of imminent apprehension, you 

should assume personal charge of the investigation to apprehend and in event 

of apprehension or immediate possibilities of Same, the Bureau must be furnished 

complete details by telephone immediately. Subject is replacement on the 10 

most important fugitives list, for 3. Copies of background

data on the subject ere' being forwarded to you. Wanted Flyers are "being pre-? 

pared and will be forwarded to your office in time for you to effect distribution 

on or before, the above publication date.

1, Subject's name and character of case,.

2. Date of publication.

3. Name of former subject and place and date of apprehension. 

Method of transmittal;

___Radiogram___ Teletype _____ Telegram _____ .Air Mail___ Better

HEREIp 1 "q (
DATE -15 ' “ 1



SAC KNOXVIWE

DIRECTOR

FORM. ABIE. X, JOHN DOE, WAS,, FUG., IO. 1000, UFA? ROBBERY

2. 6/20/53 , 3. RICHARD ROE, KNCKVIUE, W., 6/U/53-

SOUCY



FORM BAKER

TO____ ____________________________

FROM ._______________

1. 2.  3. .

Investigation this office reveals no derogatory information as to character, 

loyalty^ or associations concerning the applicant or family..

1. Name and character of case.,

2. Reference letter date.

3. Buded.

Method, of transmittal:

Radiogram Teletype ___ Telegram___ Air Ma.il___ tetter



COPY- 
■■ "■ <

- ■ able

FROM - . . ... -  < . ' f >' ■ * ‘ \ A•\ s ' . 1 + , . *. ’ = ' ‘ t i .

* * 5 „ ■ ‘•- J ' »-. • ' , “ , '

1. '' . -j ' - • ' ..... .4 Photo, descriptive data and narrative
relativeto subject is beingf urnished to press, services as one of the '
Buretttfig 10 most important fugitifies, This information will be-Teledsed-

■V--- A' -- -' "<

- for: pubioation. on- g. . « ■• ... .4 No release, is to,be made by your ;
Office prior to publicationby the wire services, 'You, should be alert 

.‘for appearanpe, of driicle ‘ lb papers.. your b.ijjisiop and all leads.received' 
.subsequently, including those, fes^ ther publ ibation, mus t . ' \ ;
f'\receive Ipr'gfb'Fre'd attentionand' ie‘ pdrsded 'promptly-pndjgpiyof

•**£ ’ the -eve'n.t of immlhenifdpprehensiof,g.^ \
the ihpestigsiton^tOfappf eKend dnd in event of gpyrehensipn Or- * ?.. ,' 

' ” *’ - . « ‘ \ '1 ' " / ’* * ■ ' ' - ■ ■ ' - ’’ ” X ’ - • -- ■■ ~ '1 ■ ; '

immediate pbebdbtliti.es. of gained the Bureau, must be- Jtyrnia'h,ed'-pamplbte f 

f \detodib: dydeiephp'ne. dpmedidddiy^. ’ ^ubfectr.ts- _ rep^ee&erip- bn^dhe: ’do' - -■ 
‘t- modt. vnpdrtdiib fdoiwdjes\ldst .fdn^} - •-g'Q.p^e^-'a.# bapbprbund

, . - - *'  < . * ? • - ' Zy •*-,  ; ' - - , ■ ** ■............. - / • . ' - ' * * « *•

. -datdpbh ihe.-isdbfect ■dre :b’eiha‘:f,o,rWdr.ded>:ii-'o youi ' Wanted. Flyers are being - 
■ {'■'p:rep(^red’ andipill be. forwarded to your office..in tim^: for you’to effect ' 

distribution on or before tha.-i-bov’e.publication :ddte.i.:’,
’• *'/ ’■ -1%.^ubjectfs :htiiie‘.and ghardct'er\Qf .c.a's.e

•'*.,»  ' ' r- X * A . /i * * - _ ;#>, ’ ' ‘ ‘ 'b . :

. fl'1 .-"v’",' '£1
- , : . Name of former subject and -place ahd datO of^gpprefensioh:."• «• . ,<' ‘A' i --« - '1 r ‘. . ■ ’ ' ' - - . ' .' z

•; Method pf*’tr.gh.smfttdl■ . ' ■ r., ' . %*-  • -
.'- / pddibpram •Teletype . .'Telegram .Idr'-Matl. ‘ 'Letter- ; .A

«1



copy .
’ / ; \ r ; FEDERAL BUREAU OF INVESTIGATION < *

• ‘ .■■ ■ ' . ••/<' SOUCI- ■ .. "■';/< ‘:'y

; ■ '' UNITED STATES DEPARTMENT OF JUSTICE •
+ > . . 4 • 

- * <•' ■' „ , - ■ . • ,

Transmit tli<e following Teletype, message t'ot . •_ f ,
. . 4. , '■; > j y. : , .

^4(7 WXKlfxE’ ’ s. f ;
DIRECTOR' .■■'•-.■> . .... ‘ ; .

• FORM ABLEf : .*2-. FQHN DUE, WAS., FUG., 10 1000, UFAP - ROBB^Rt, ' 
» . » , it - ’ , ■ '* -r

,2. 6:/2b/53. \ 3» EI-CHARD'RQE, ENOITILLE, TENif.j 6/14/53. , \ .
t '<. ■ V ‘ ' t r ‘ f ' ' ' ”* . ’■ J ■ '



CORY

FORM. BAKER

•

•.. ■ Er& .

3.. y.;y/..:^-- ■- .;-

Investigation this office feveals nd derogatory information as. to

.. character^ J. byaPlty*prfass'ogiations
\ “ " • ■ ' ' •/ /' •'■■' % ”*'  » -S’ , ► A- V \ ’

*' . • 1 ' ' *■ <.■■■./'' ' ', ,- •

‘ c)]tgf.g'9'ber" of Cff.^e-,'

•' - Mefefen.c^- le-bte-r -^d-be.
"k ' ■’■' '•r*.  <

'' &i-. Budedi ‘ ' : • ,■ / * : ■,

' --:-l '’■■ .?
'EddEogr'd^: . ■; fel&bype;

Cbncc^nErig the applicant .of. fd^ily^
K'f -< ?' ■ *•.  , / ’ ’ >' 5 ’ ’e’ ' "■••' 4 *•  * V'"*

r

.Ze-fr^er•2’e2.^r&m
€% V



i/r. Apison

The Executives Conference

sia won

July 6, 1953

On July 3 the Conference const sting of Messrs, .Xaqldj <?Iav^n^ 
SiWj; Clayton,. Belmont, Clegg, ffearty, McGuire and Parsonscon
sidered the request; of the 1 alias Bivtsion for a 250-waf t radio sta
tion to permit voice communications with oars operating in Ballas and 
{Tarrant Counties in which Pallas 'and Fort Worth pre Ideated,

By letter of May T9, 1953, Ballas renewed the request originally 
made in January of 1952 for a 250-watt FM station similar to those in*  
stalled in other larger offices which Mould permit. voice comriiunication 
with radio equipped cats and other Bureau radio equipment, Ballas 
proposed that the radio- be installed in a 600 foot radio tower owned 
by the Southern Baptist Convention, located between Bhllasland FO-rt 
^qrthi. fhe installation as: proposed by Bellas would cost pppr ox inate- 

j ly $?,50G plus a $1,200 per year rental on the towsr*  The Laboratory 
.'feels that to properly install a 2$Q~wdtt station on this tower bow.*  
parable to that in other offices, would cost $11, 000 pTus the tower 
rental*  BeCentl.y, while a radio engineer was in Ballas, a test was 
made from this tower which indicated, that a 250-watt station would 
caver the area desired by Ballas except for an area in downtown Fort 

, jctth*  The Laboratory recommends. against'the installation proposed by 
Ballas because, of the expense involved upd'because it would not cover 
a part. ®f the dity of port Worth where there would, bo a frequent., need 
for radio communication^ ’

•The Ballas Office hab U O0*watt  Station, unit installed which 
gives good coverage of the city of Ballas and it is felt that, a sim>i- 
lar SOrwatt transmitter installed in a high building in Fort 'jorih 'i 
would give better coverage in thg city of Fort forth than th.e.25Q*v)dtt  

- station., as proposed by Bullae^ The station unit in Fort .Jorth would 
■be remotely- controlled by the ballas Office, would not require person- 

• nel in the Fort Worth Bepident Agency to operate, it but. would permit 
communicate an between , the Fort Worth Res ident Agency and the Ballas 
Office when: needed, £lthpuql\pthds radio installation would not cover 

'ihto the two daiointhg countMs as requested by Railas it 
cover a substc^tialiPa^iPf th^^Tpg^hdPh the Office desires to 

&tnce. the /Fart'Worth unitS^ul^be remotely controlled by ra- 
^Sdp-there would be:Jnp^2^aseijiflephone line charge t The cost of this
GeareyZ  ' "

C^nf^renee unaninoiidlti ona
transmitter in Fcpt Worth remotely controlled from*  tl^J^llds Office 

of y^&gn)O, ■ V\_ * 5,0



jfr- Tolson T/9/C3

The Executives Conference

' tFZ i------  —------.,/ * MW 3$WFE\ .
/ tm*  ci 4Zr '̂------- ■-------------

.*

’ The Ixbciftibes'Conference of 1Z/$/53f He cars. ,Tolsbn}.
• Qdllahans. Harba.^ Sana, felm.o.nt9 Rollomun, Hearty$ Ladd}. 

biaterrgiod and Clegg being present*  considered the matter of 
the application of deputy Sheriff] I of b*r
fulsd County9 Qkldhpma9 to attend the PB'l Rational Lcddpnp.. b7c 
Congressnan Edmond 4.. Ldnonds.on? fr,t a former- special ^gentf 
has expressed, an interest in this aorrlicatibn and felt that 
the allegations that aoolicantl ]had-participated .in

'. 'assisting a convict, to escape from the Hiistogee County Jail , •■ , 
. was a complete fabrication stewing from political mottvem

.' fm- earlier iiprestigabion, developed enoiigh derogatory information 
. to tarfant. discontinuing the investigation*  Qbagressman Edmondson 

.ashed, that, the investigation: be reopened in order to. ascertain ? ? 
if the charges were, not false and politically inspired as he . J

- believed that the.v werev. ' . -■ ? • . • . -■’
' ■ .■ ‘ ■ . ■ , • ' _ • • ; - 

Bacharound ■ ; ~ :f ■ .•_.•■■
.-» Y$| . I I'jgjSj&^ipred/rxm CountyJdi'2-in te

' OS'ldftima, £4 .He Was captured shortly after . ,b7c
s-IS'ji ^nd d signed' statement ih which he o^gr<?gd1 "1 zxnd 

another officer wtth.havirig assisted him. in escaping,. -.'Vhen it 
ttasi learned in '29 LI that the Chief of . Police at'Hushag.ee planned, 
tn retire.] laas? a candidate for the position and ne
personally obtained a re&racrtii'irii. o/ tic allegations. from convict 

I I ©740 had been serving time for bwglatH at the. .ptrie of 
^3:Qgpg‘.: The campaign ended*  the matter was, dropped but the , .

not retire-. Later then the Chief did retire, the .A, : 
. ■■■ dS-t*  Question as- to affblicant I H again arose and' the 'Hayor gf -V

ifnsto'gee intefbieoed .cgnuZctl | again, repeated the A - a
'-' allegation thaij Jand the other officer had assisted: h .. 1 

> in . the jail breah. and that he had'dtseussed the natter, at the^
'•'''■ -Tn.^ itine with his cell-mate. The cell-mate also aonfiraed- convict 
■ ; - fcfcH \ statement

Belrnc^tfy 
Clegs—^2. 
Glavis 
'Harbo - " 
Rosert _ __
Tracy 
Geartjr-_____

' * Mohr-i____
| * ' Wintentowd-i—*7.*-/^-

Tele. C $?
- A Hqllotoan 

Sizbo ' .

VUt f& >•
5 .«*

allegation that] Jand the other officer had. assisted h 
'• • irn. the jail broalt. and that he had discussed the matter, at. the^

when the Hayor interviewed him*'j

33d-S zrr» Clegg ’ 
• Hr. Hohr RECORDED-30 1^:753 V / 

. gutf20 la0° Ama
INDEXER - 30 i .90 fttB» °” V , ,t!

, ’Tjl t« 4 ;> 4



Ute etui] I’anaaer, ilia Paver the Chief of Police b7c 
tfushoftee bei iweT I auiiti! of bartia i odtina in the \ 

\ f^ip break tend tb& ednniet f& ®har'chlhuts t& nat hovi gnotyi,
UndorS client of this applicant cteue' fron oougressr.an 

g^nendoonf an ippersohal inquiry traxtf fro® Cenatpr Farr/ 
pdstrict fudge Sunners, Fuel; ogee, County/ Forfar V, <-». tebtorney 
QjLcon 4*.-  Bunners^ and the ftether of a fartzer special Agent*  . 
-tfie father1 s natite being Felly jBrowti*  an attorney in llushogee 

’ 1 ^beioise 'endorsed theappliadntt.: During the .controversy ooer 
Ofie position of Chief j, proninent persons. in Fuskogee aligned ■

' tffOTiselvOs an and aide, ar the others. ^anytbe}i&ved-'th.e allega^
• t'^on to be falte^ . ■ • \ ■ '

' infor^atiteh ab^dined'fran the. Dupont-Company eppfo'y^
' ix^nt. reQardp tiidtcatcd teppliaant^tphiave. a bad braciit raaptd^ 

BzFrnau in.pe3ti.gati.0n repealed nothing {defagat.opy of this type^,
'/.•■•'■■■■? ■;-•'■'■■ ? ■-•■■■

- ■ ' “ , • I ^ » . ', ' ‘ ", .,' - '. > *■
' ' t - - * 1 - , - l ■ - ■ - . : • - a - ... < -- ' . tfi&ntnoualy. unfavorable, iipre io a doubt/ it is ; 

, ^liepc'd. that, the doubt should1 '^0 resolved, ih f door Of the - 
’ ^Prttedu*,  It’r is noted tbtet th.O- applicant i&',no® ih ihe, Jhe'rtff'f-.e 
■'Office as a beputy.,, ■ ... . . -• ;



SAG, SA& BIE&& (80-330-Sub A) 7/6/53

RIRECTOB, FBI

BUREAU TRAINING FILMS
CA7.-IF0RIIIA PEACE OFFICERS' ASSOCIATION

Reurlet 6/19/53, advising of the desirability of including
in the '-'California Peace Officer1' magazine a listing of films used 
by the Bureau in the field of Police Training*

You may make available for use in the "California Peace.
Officer" magazine those films prepared by the FBI, as mentioned in 
SAC Letter #53-41.

The Bureau does not desire to recommend, publicize, or 
offer an evaluation of any film not initially prepared by the FBI*  

The Bureau does not desire to publish an evaluation of those
films prepared by the FBI*  There is no objection to synopsizing the 
contents of official FBI films for use in the "California Police' 
Officer." SAC Letter #53-41 will be helpful in provide g such a 
synopsis * 

cc-Los Angeles
San Francisco

{Recommended favorably by the Executives Con ference.. 7/1/5’..
EBMtDBG pt which time the following were in attendance: Messrs*  

Tolson, Glavin, Tamm, Parsons, Claytcn, Belmont, Ladd,
J - - - -,-7 *• -------- ------- ---- —------ " 7 ■ ■ - - -------

no objec bion if the Training and Inspection Li vision felt 
that- there vas an adequate number of films on hand to take 
care of any ^ecu^sts which might result from additional ’"H
rublio it? in the "California Peace Ofi'icer" magazine*  ■ 
Insprot or C. j,o Treater, i;, charge of training points put J • H 

the th^ec Cali frnia, offices have already, widfifty// H
null io tzsf FPf ^ruifii ng films, The appearance -uf/the titles- 
c "i i.< the "California reace Offijer^?zi.achsine will

train in-* ’ orft^e^s o'^^the various law enTorcemen^'a</encissf) ‘ 
if * 'A

>^1 * rr« J

COMM - F8I
«VJ, JE.I•■ ■129 ,•

MAILED



The Director July 21, 1953

The Executives! Conference

. The ^xOOUtivOs. Gontorende can®i®tihg pf .Mes'sra*' ’' Tolson*  
Glavin, Tracy, Parsons, Mohr, Hennrich,' ibadd, Rosen*  Mason, Clayton, 
Ho)lOmah. Un& Nichbig Of. th©. 330® Angelea’
pffice fhat/jsOme. hind-Of'Un ward- ,0# n.ertificat# of aorvicb f>e givoh. t®. 

. ffiadde P>K Peters, Chief Special Agent Of the Pacific TalOphone and ■ , 
.■^e^ap! Gbinpahy^ &03 .Ang^le^.#. pn; th# celebration .'-of hi® 2$t& anal*. .. : - 
yers ary vtfitH the company onAugust 20*  1953. it is pointed out Jpgter#, 
has’ been extremely ttelpful tn the Bureau W' the

TM Bureau has ia<ued fenw^ip^i^^^^^^r^ce^^vards.. 
This, i# the/handspaintW Seal carrying'rh# hO^M^^WTsSlni^faEed^ervica. ' . 
Award to .John Doe In, appreciation Of his hfelpihl .assistance; to the, EBl*a  
A specimen-ig attached-' W;Award® have- heed iaaued'1W I9M*  A - < ;' 
Following tjie jftttd of Wprld h it W> ^htpxnplatbd- ^e-ci&l: $b.r'yipe: • *..••'  
Certificat'd yrpuld he-' hv?ardb^S^eeUX Sprvidb> ^phttcWv‘: bt bbth^ ■■; .
plications, hCweyer, btchbiened by'thb fear'-. Qf ^hbliolty ph.thb fehrt bi '
’■^cipiepts,' fear oT nxlssibg -'some- individual Avhd,'.hhd be,bn helpful- and ■ 5 .

' stirring up rivalries and jealousies and bringing on an avalanche of questions, 
the project of granting Special Service''GerflfibbtbM"v/bt abandoned-. The (

. bisy other ■'certificate,.'- excepting Vfbr’ gprvice. certificate# iMued td: < -
;lpersbnnelj>. wab -a Spebi&h .Service, $ertifieht£ .'WbrMbA.t.h :Ainerl;chn''-hegib.h'.. * .'_•■• 
pbMt# wM cbbp'erhted/' A-speciineh of this*  1# attached, Along ysith *#p©einabn» ’.-': 

-*pf  hither •certificated wMch Werei,.<?.pWid'fred at th# tiWfef . \ .
• ‘ f ’ . A ‘ * ’ - 1 - - \ ' ' • ' . -’ , M

■ ■ \ : ■ v J^es^e TbUbh,; Glavin,', Tracy, $.#rs.bns> ^caeny MMpni ,
•: Claytoni Nichol^ and ilblloin&n reconunended. against ihb' iabuance pf 4 D.ia*  - r • 

iingulbhcd >£prvibe.-<Award tb/iSlaudb i£eter<,-dn- the- .gtb9nd;thi#>.W'pui.d \ ; iz*Z-,  
brbbfe a. .precedent/ there-. #rb' other ■.SpeeM; Agents1 nf telephbner cpn^panie’s ' ’’ 

; wh© have been encdedingly 'cooperative; if inny publicity i# given to giving...
Peters' 'an award*  this, could; very weM bo Reined upon and sspoouiatioh made 
that th®, award was Xor -aseM-ance in telephone tap# and; aocuring

‘ information Which would be exceedingly embarrassing. Z/r<^;i r ^
■ -■ ■ - -. ■ .. -Zjfi-

1 EXE13

■ „ M-a**** , „ '{Ms.

>. . -%vvT, 
,, r? -
.&t • *1  ^b*
, „<« .

j , ~ ?• sP 
a ’.*l r

cc;: \ Mr. Clegg 
* Mr.

, «■ ■■■.
&WMB ?m

t



-t

. &o& Ladd were fayorof granting
• ik’fe SeiM&s A-waac^. #ft tM $x#wi vg&4 J?$ ’ •

'*'  fw .S|»e«iU,l Ag$nt$ •*&  the tetsphoa^ dcxnpfcay c$X^atia< their $5ps. fcauU / •
’ . • ^^at^ys' ' v' - l - ;•' " - \

■ ; • ? > ; «cW' fefc*  iW^Wly W*  |S$fe)f
■• ,_$£(& M August 20th the rnxjority 4eci«i]S»#
,tW Wtar'W- M $X<es? thfct.it.^-' /

■ h0- tM -&w t<? •.
,.^3ktjde-s^^au. ‘ «. ;• '., ■>■-■' •': / '•■ • ’■ '"'■ /■• * <-r‘,*,‘ •' '

- '. tixa '
* ’ st - -1' ' 1 4 '

X ■



DECLASSIFICATION AUTHORITY DERIVED FROM:
FBI AUTOMATIC DECLASSIFICATION
DATE 06-08-2011 /
L_____________.___________ i - ■

► <Jb7D ■ fcf

-tfr.

The Executives Conferee

N&EJQ.EL. n^TRUCl^E:

6/30/53

gtiisej)
5 X"

2do2son

.Conference, of 6/3.9/53 were 
' Oesers* lolSQnf'ladd} Cla.vihj Tatti,. Farsons,. Clayton,' Belmont, 

Rosen, Gearty, Holloman and Clegg, '. i. . ‘ '

a/.*  ’ - The Conf er ence considered a letter dated 6/15/53 from:
” ,the Legal Attache in London*  fte points: but that.in 1946 there 

' - was an exchange, of gobrespondence between the Bureau:.and, the
Legal Attachefs Office with a view to arranging for a qualified . 
instructor .fron I I serving as a
vzsiting instructor before the then current 'session of.the FBI , 
Nati onal, Academy and to remain over for the retraining school 
for the i>ational Academy Graduates. In- turn, the Bureau would 

■ f , be.pleaded to, accept -an. invitation for a q&niified- instructor 
•\ tO: ■dotear Fo r "a short period before the training" schools of the 

k • Hue- to*  the devaluation in | 
were unable to ’comply and the project was-

-W

i ;

currency,-
~ abandoned*Q^  .

• • .. Recently JI?,. Cimfertidn s&g]_______ __________
I _ _ I at 'd- social-gathering
arranged by I I-who, brought- up.. .the. suZ>Jeci» •> He- indicated that 
tf ' this suggestion- is - reopened, foe would libe to.consider it ' . 

r favorably, arid. be 'Cvoy sujg.ested that-it be ‘presented to him. oh a
/ dipfoftatic level*  -it*  Cimperman inquired if the Bureau was.

.. .interested in :r.eOpening this negotiatio.ni.f^/\ . • •
. ' fher-SxgrtHtivcS‘Conferehce^was unanimously:- opposed*  The,
?| tnstriiCtar was to. be used primarily: in the fetradping.

■ .course for the RBI Rational Academy ^rad.uatep in 194&i Rheret is
' :nb 'sizch' retraiudny courser presently -planned,, further^ I I
• | | is one of the o/fioidls wh-c interfered with I and

delayed:the "interview with- Fuchs in £ngland,/ In spite of the fact, 
that ~ \has been highly cooperative over a perifd. of .

■ -toispn'-^-yeari. and'the fact that this migbt present an ”opportunityfto futtnc 
. xidfcz?enent liaisony there was-no disposition on the part of anybody in 

‘ ™lf'rRth:e • Exec ut i ves Conference to consider this matter favor ably ’’
; Glayin.---------- " o-<

Xos^ZZZ ’ iliere is attached hereto a letter ta- Hr*  .Cimperman
^^Z^acordingly for. approval, ■■ . ■ f r ' - * -

„:as 
(Sizes—*■  -r1 c-j-cyu , W -----
Miss Gandy- 2/7V bohT ■ JULl 7 jS
■; ? 63>?01^53 “



»
The Director fi/30/S3

The iaecutives fionferehce'

■fi^IfALIZ&TTQM fi&P&S8_ ^ES„

.Present at.the Srpcutives. Conference of &f23/53
‘mer& Messrs'* Tolson, laddj. filavin,. Turin, Parsons? filayibn,1 

yfieljwni?' Ros en9, Gearig, gallond?} dhd. filefig./ «. ' , '
th - - / ' . i ', ' ' . ‘ . . ; ■ ' *•*. ■’■ ■ ’ ' ’ ' ■ , . ■

' ’ • The Conference. considered a ■questi on, as: to whether
proper ipxmes,should be capitalized in c.:arrvspbnden:ceat. the 
Seat of Gove rotten#» / ■ * .' ’- .'- - .■-.

, 'fdeharoundi ' ' " ’ ~ . •' 7 -/

■ ’,., * , ' . fin March 30? lfi^3.9 yihe: fitrOctor approved a, Dureay ’ ;
■ fiuilettii-. d.dllidg far tha capitalization of proper\.nape's'nypeart ng- 

.; fi.n in.v.estlgativ& peports-th hath: th $ Ryzopsis and'Details, This.-
. ’ <■ . ‘'reqUtreneh# further applied ip.all c.orresp.ohde.nf# between field’ , 

effif e# and in- letters- addrbyss^d by fipi-doffices to thebureau;
.' ,' The. '£#.ec.ut.tpps Conference. memorandum, pointed .out that this 

icgpitpli3.ati;0p. is to expedite.. and facilitate the indexing. of ■ 
proper name# appearihf ih .inp'fs^igdtiiie report's and, letters' fro#.

y field .‘offices^, '. , '"'f ? _ ‘ \ ..
•■’ ; \ . - . fin. fuhp &3, IBSr^ythip ttdttep was given., consid&rdtian ''

.:.' . bgytde laecutities Conference ^ith a'fie&.to applying the. ■
,.: cdpitaliddtidh of proper nd&es. to fiurdau. nyeporgnda and. intra*

; y: Sureau aofreepondehae prigina,ttng -dt’ the., beat bf'fioverntteni^ 
Right members -of .'the. fionferenoie leere hppasedfzfive tte’S.bers af^f-.-

.' ihe/fipnferen.cye. favored the. suggestion af cdpitallying aC the #t
;„ , Re&t pf' Haverntienti ■ ' _• ■■ ,' ''• -:- ■ i/ .'

. a •,' ' y .' • ' ' >: ■■ ■■'"•- 4?^ f f>^‘T f^.':
f ’ ; The natter, wap, submitted to the, inspectors fiohfersnoe- J

.A . ygpd. pf the Tield Tnspeetors3 Me.ysfs^ lugent^- TanlRei'pjr'^tsiu-
’ • ; . and lr-il2:iams' f doored the ■sugpesttan -of capitalizing..at the ledt 

of &opernm;ent*  Inspector's.,, fi, frdwri wds opposed, and eVen felt 
that the. process .should be dtscantinue,d in reports and letters

^"-tfrpm. the - fi eld» . '■ -., ■
Nichol'su-—. ' , ” t .*̂**Z***C/ k

' Bclmortt—— » 
■ C,l$g8^-r~Tr \ , v ‘

•Sfcz^c •-. -^r\ . '■■<.
. Rosen^-.- j/p, MO^F- 

-Tracy-. ”........
Geacty —_ 

, C5 ' 
Tele. Room.- b ■



Advantages of" Hanital'isinc at Seat of ttoverrmeTitt

1*  Facilitatestheindexing of proper hajjes,in 
. r^poris and correspondence*  • » j ' >

* ft would nahe the nenorahda add correspondence
biore.difficult to read in that-.it would focus attention. ’oh . ■ 
hasies instead of facts. . . , / - . - ,

: '-r'~ - 2*  Panes which are. capitalised are quicklyspotted
and it saves the tine of file clerkb. wno are lashing for nan.es 
which Jdee.d indexing*.  ■ ’ * v ■

... ;*•  - . . ' <5.. facilitates- review of ticnoranda by a reader and .
. ; .helps inpfeSS raises in the reader^s: hindn • , ■•

4, Fill preside uniforaitii in f ield and. Heat of
' gooermzent nesiotanda and letters*.  '

■1 ’ hisddvahtan-esi. • ■ t ” *,

• . ’ . 1. ‘Recently issued bureau instructionscall for. the
■'. ittdefing only of nanes in the title of reports, in: criatnal / 

? ■;' cases and 'of ''napes in the synopsis of facts.*  - . • f • > _ *,-
\ ; ' > ... ' ■■■%■*  Ho rpgui be stenographs fa and..ttppists to Capitalieg
.'. .. Ip deftaih. types of correspohdence^ such as rfztpranda. to the- .

'> Spector a.nd letters to the field Offices# - and^then hot to , 
; \ capltaiisd ih.pejaorandd to the Attbrnsu H-eheral# to- the'iitate 
,:-f-. eparttfeat 'or to the fhite.hduse# leads, to pen.fusionj. isould - 
/. . 'he ewpehetve ih that undoubtedly ,a large nutiber of penotanda . '

; \ W.ould hade to be retyped due ‘to this l.ach' of.uniforhtty at the .
• T0edt. of g.cdef hhent*.  ‘ -• ■ -, ;. • ; ■’ ■' . ''-.

' \ . '’*“"■■ . 3, ft. ‘aiould be highly, uridesirable to., capitalise nades 
-ip aorfrespondene'e addressed t.o. outside sources#: including sources

> outside the gpvernaept^ which would still set another exception.
' ...ftp the rule*.  ‘ \K .■■ '/, '• ,

’? i .4,. Hhe 'fopustng of .attention iipbh a najae. of ,a.ninof: ._■-
/ participant in a situation is frequently far less important ": 

than the'date or the facts# and. certainly to capitalise the 
dates or'the facts' Would bp ridiculous^ this practice would 
caus^ attention to be focused oh nais.es of individuals who are

. - neither itiportant nor significant*:  '



EXECUTIVES CCEFEREuCE GOLSIB^RXTICR:

tin 6/29/53 Messrs. Tolson*  Clay in*.  Tanm*  Parsons*  
Clayton*  Belmont*  Ladd*  Rosen and Clegg were. opposed*to  
Capitalizing. at the Shat of Government.

Messrs*  GeartyandEollopan favored capitalization 
.of proper names at the Seat of Government tn all correspondence 
except letters prepared on letterhead, paper for the Direator^s 
signature. In. other wards*  Gearty and Mollopaji favor Papitali^ 
potion of proper names in dll memoranda for Use at th'e Seat of ’ 
Government and all memoranda dispatched to field officesf

, . ^Respectfully*  , ' •'
\ - . _ ’ j Hd.r the Conference "

■} Clyde Tolson
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TO
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Zfr. Tolson '
Tolson -. 

- Ladd __ ___DATE: *JtLTl3  30, J. 953 Nichols — 
Belmont - — 
Cle« — 
Glavitu

MOM * L, B. Nichols

OF PRESS IN THE FIELD

uTia

Harbo — . 
Rosen , , — 
Tracy------------
Gearey----------
Mohr__ A-.
Vinterrowd — 
Tele. Room — 
Holloman------
Sizoo-------------
Miss Gandy~

We have surveyed our existing regulations as they relate 
to the general subject natter of freedom of information and I think 
that our position is sound, A detailed summary memorandum is attached^

I think, however, that there are two difficulties in our 
existing practice and policy which we have gotten by on, but I think 
now is the time to change the rule. They are related as follows;

1, SAC authority to make releases without clearance from 
Washington. At the present time, SAC's are authorized to make the 
following releases in the following classifications without authority 
from Washington with the additional proviso that releases even in 
these cases must be cleared with the Bureau when other field offices 
are involved, when the case is of national interest, or when other 
factors exist which would necessitate its being called to the Bureau'sf^-
attenti on.

a. Selective Service caseb, except when a draft 
involved.

b. Interstate Transportation of Stolen Motor 
except where rings are involved,

c. White Slave Traffic Act

d. Deserter cases, except harboring deserters.

e. Illegal Wearing of a Uniform,

f, Impersonation cases,

think that if we were called upon to list the cases

ft
‘N

&u

wherein the field could make releases without authority that this 
list would not be too imposing, I therefore propose the adoption

' f a ne® rule authorizing SAC's to, make releases in routine cases 
without clearance from the Bureau, iThat releases can be made in 

’ such routine cases wherein the case is strictly local in nature and
national interest, other field 

other Federal agengjtfs, utqte, county or municipal era- 
persons of promi fiends wfiase fiames would be news worthy

toes not involve national polic 
' ivisions, 
loyees or 
'’r se.

■*  tachment
<; a rm



Memorandum to Ur. Tolson from L, B. Nichols
Re: HANDLING OF PRESS IN THE FIELD

It is also nroposed that it would be the requirement that 
the release be made only after process had been filed with the 
authority of the appropriate United States Attorney and in instances 
wherein the disclosure of the facts' will not prejudice the Government, 
the public, the investigation or the defendant, in the following types 
of cases in addition to the six already mentioned.

National Firearms Act 
Federal Firearms Act 

■ NirdnupTng 
Extortion 
Red Cross Act 
Theft From Interstate Shipment 
May Act 
Patent Matters 
Copyright Matters 
Federal Reserve Act 
Mail Fraud 
Falsely Claiming Citizenship 
Illegal Manufacture, Possession or Wearing of 

Civil Defense Insignia
Illegal Manufacture, Sale or Use of Military 

Cremation Urn
All Crimes on the High Seas 
National Bankruptcy Act 
Theft, Embezzlement, Robbery, Illegal Possession 

of, or Destruction of Government Property 
Crimes on Indian Reservation 
Crimes on Government Reservation 
Bills of hading Act 
False Entries in Records of Interstate Carriers 
Illegal Use of a Railroad 
Interstate Transportation 
Interstate Transportation 
Interstate Transportation 
Escaped Federal Prisoner, 

Violator or Conditional 
Probation Violator

Interstate Transportation of Stolen Property 
tfnl&uiful Flight to Avoid Prosecution, Unlawful

Flight to Avoid Confinement, Unlawful Flight- 
Avoid Giving Testimony 0*̂4^

Eanfr Robbery ’ r I \
Interstate Transportation of Stolen'Cattle 
Migratory Gand Bird Act

Pass
of Gambling Devices
of Lottery Tic frets
of Obscene Matter
Escape.and Rescue, Parole 
Release Violator or



Memorandum to Mr. Tolson from L. B. Nichols
Ret HANDLING- OF PRESS IN THE FIELD

2. I think one of our weakest links in our press relations 
as set up has to do with newspapers located in other than headquarter 
cities, and more particularly in cities wherein we maintain resident 
agencies. I have gone over the list of resident agencies and have 
given consideration of trying on an experimental basis the matter of 
letting^r^sident agents make releases in the name of the SAC with 
SAC approval and answering inquiries. I do not think, however, that 
this is satisfactory and I therefore propose that our rule be

■ amended to provide as follows:

a. Resident Agents participating in an arrest 
should secure SAC authority in advance to make local releases in 
the name of the SAC. In many instances, the time factor enters 
into the matter and once an arrest is made, events move so rapidly 
that the Resident Agent may have difficulty in calling his office 
and checking on matters at that point, whereas if a time lag inter
venes, deadlines will be missed, the police and other agencies have 

1 time to make the releases.

b. Authorise the Resident Agent to answer in
quiries under the following circumstances:

(1) If they receive a call from a news 
reporter who inquires whether any arrests are expected that 
morning or whether the reporter should keep in touch with 
the Resident Agent’s office, when no arrests are expected, 
he can answer in the negative. If anything is imminent, they 
could reply with no comment but to keep in touch.

(2) If an arres,t is made on the authority 
of the United States Attorney, purely local in nature, fitting 
into the above-mentioned categories, the Resident Agent does 
not have time to call the SAC, he would be authorised to make 
the release and call the SAC at the earliest practical momenta

(3) If he receives inquiries about arrest 
wherein ether -offices are involved, he should reply that he 
will check into the matter and let the reporter know. He 
should then check with his office and ascertain the fact and 
advise the reporter with the SAC’s authority

- 3 -



Memorandum to Mr, Tolson from L, B, Nichols
Ret HANDLING OF PRESS IN THE FIELD

(4) The Resident Agent should be authorised to 
furnish background and old case information, such as when 
arrest made, the charge, and so forth,

(5) In the event an arrest is made, the hearing 
is had before the United States Commissioner, the Resident 
Agent should be authorised to .furnish the substance of the 
complaint, the details of the arrest, in the name of the SAC,

(6) If inquiries are-received -in pending inves
tigations, normally there would be no comment. However, in 
such a situation, the Resident Agent should promptly notify 
the SAC to see if the SAC might desire to make a comment. In 
this way we would keep a channel of communication open with 
the press. Generally ’Speaking, we no comment all inquiries 
on pending investigations and do not even acknowledge the 
fact we are making an investigation. If, however, we are 
conducting widespread interviews, the incidents giving rise 
to the investigation are in the news, we should then state 
we are making an inquiry to determine if there is any vio
lation within our jurisdiction,

(7) We have already authorized every Agent in 
the service to answer inquiries on the spot wherein a fact has 
been disclosed by incidents. We should apply this same rule 
to Resident Agent situations, such as the commission of a bank 

I robbery, the Resident Agent obviously should state that we are 
working on it,

3O Reiterate our old rule that an SAC should call 
papers wherein the action took place, , .

• fy C. U c fta »- & W c A c d

ADDENDUM: LBNtarm 7/1/53, The foregoing was presented and 
unanimously approved by the Executives Conference attended by 
Messrs, Tolson, Holloman, Gearty, Mason, Ladd, Belmont, Clayton 
Parsons, Quinn Tamm, Glavin, Rosen and Nichols,
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rrXNOARD FORM NO. 64

UNITED STATES GOVERNMENT

.cYF'p8TS ff Z ____--:. ■,.. . ,. . Z *'  —
Recent awn^lfyprpf:efu?£'/ fiintaini n^^eoi s trpfiy^AL^WJLd.s 

r<7, Justice st ored at cohtYact^garf'p~c~^m“
beer. enforced 'or a r-ri i op one eer.-. * vrt~twe •tixfe~^nJct--q>r,e.scJ3J:^. 
procedure ’vas ‘"li'-ied for consideration it w..s realized same 
inconvenience to evlouces would result; however, no excel tic ns <
reco~ tie "Jed .mil neo >'occdurt uGp given a trial procedure. As you 
wio, yrevi us rract c permitted registration cards to *e  maintained 
at oarage when >\;c <? s'ored which facilitated time regained to 
obtain anr- store equi -ment. Annreoiarle inconvenience exists among 
three orot: ? o" "'.’loyees that w "eouired to use equipment on an off- 
h ur basis reqilarly thr-uih the week, namely:

C
H

AO

CO

Jus-^Y'ck Asi i anments _ j - ^ •• ■ ■ ‘ 1» n ■ *>  ■- ■ i i ■■ »,—■ » । ■ i f —
F> ipl ogees required to operate basses and r,rucks 
generally. ’ efore 9:00 A.U. and 'iron, completing 

e psipme-nt often t.ios stored 
. s.t pr seut ? busses an^ s

very 
trucks

«*x 3.
■*

J-*
at

co .-

m

* 'pt',> 
z r.

runf. "

Ye operate 
vehicles manti tiC^ u.-«-*z
ctZir'ac^- the balatfffi iQ
, Justice building and, at thw gqyoxte.

’r Ups tyjU nW' '><■’ / ia<

- —JMW; during

The U 
at ti.e 
Court A 
can be made 
the work of emrloyees 
’'r. R. T. haslarn 
C'm.bination lock

Quantico runs, 
late in evening 
are in peratio 
Jaldorf-Clinton Radio Assignments 
Employees required to obtain cars at garage 
6;3C A..I!., 11:P.". and 10:3c PJ. daily throughout
ween for transportation to ra^io stations. Three 
h nrs euc dap required ?or ro -nd trip w< ich is in 
addition to tapir 3 hour tour oe duty'. Five vehicles 
arc assicned for the use of these employees. < 
ja^^e o Fee'’-Java I os' 'tai Assi an m<< nts
Enn™ &es re<i in d to ob^tain cars ''‘r^^Cgjitrc.ct 
oar - ptYrtffo re 8:10 'i.J. and returnpe^rsfafter 

.'ptfyail'i in order to carry^bu.t tn^ir-•a^i^pn- 
Tw^-evehicles are assi gnf^-^''^i^ ^ii/^i/pal

■' t7~MU4495ir^ n
on an averaaee-Sf c^ar^'government, 
ned in the a:f^e1 gfbups ar£ perr an&ntljj stored 

]f the, %6 are at tines rarked in 
ggrtgie. ‘ It is felt an exception 

or the above-nenui <■ ned gr ups /A/ujQrder to facilitate 
usin; automotive equirf^jit during off hours.

fanaoer, rsso garage, agreeable to Pureau installing 
el-key cabinet in his office to maintain r e gi 



’'crzo to Mr. Glavin (continued)

cards wail*  cars are stored. Only bureau employees will know com- 
'inati n which can be changed once each year.

RF.co^f’F.KP TK::

It is rec-' ~^n’'.d that:

1. 'i str.i ti. r>n cards for all vehicles used in Group A, 
Rs and C be maintained in tel-key cabinet locked in offiaeyof 
Mana-er, Esso Garage.

2. He :i strati on cards for all remaining cars used by other 
Pureau employees le maintained, in the Justice Pui'lding as is the 
present Practice.

ADDENDUM - 6/26/53

The Executives Conference of June 19, 1953, consi sting of 
Messrs. Lapp, Harbo, Mohr, Clegg, Gearty, Laughlin, Holloman, Tracy, 
and Callahan, unanimously approved the adoption of the above recom
mendations which will permit exceptions "made in the categories enumerated 
above as to the handling of registration cards for automobiles utilized 
by thesfe employees.

9*



Memo to Mr. Glavin (c ontinued)

DETAILS

The recent approved procedure of maintaining registration 
cards for automobiles operated out of the Car Pool at the Justice 
Building while the e quipment is stored at the contract garage has been 
enforced for a period of one week. At the time the present procedure 
for maintaining registration cards at the Justice Building was submitted 
for considerati on it was realised that some inconvenience would result 
from having employees obtain the registration from the Justice Building 
first before going to the garage. However, no exieptions were recommended 
until the new procedure was first given a trial test.

The following situations exist among three groups of enployees 
that are required to use equipment on an off-hour basis regularly through 
out the week:- bo

b 7 C
.4 • ssignments

qnd| spoke to me about how much
time is being consumed by having to obtain and return
registration cards to the Justice Building every time they 
are scheduled to operate heavy equipment. These employees 
perform much of their driving during off-hours and the for
mer practice of keeping registrati on cards in the custody 
of Esso officials greatly facilitated the chauffeurs' work. 
These employees are required to^operate busses and trucks 
generally before 9:00 A.M. and 'on completing the Quantico 
runs, the equipment oftentimes is stored very late in the 
evening. All our chauffeurs are well known to the Esso 
officials and it is unlikely that any Unauthorised person 
would attempt to use our heavy equipment. It is realised 
that the general practice throughout the Bureau is to main
tain registration cards in the possession of the Bureau 
while equipment is stored; however, nowhere do we have a 
situation where heavy equipment is being used by employees 
on odd-hour shifts such as<at the Seat of Government. At 
present 3 Bureau busses and 2 trucks are in operation.

B. Waldorf - Clinton Radio Runs

Five automobiles are permanently assigned to radio work 
at these stations. These cars are signed out daily, seppn 
days out of seven, at 6:30 A.M., 2:30 P.M. and 10:30 P.^f, 
The radio employees do an eight-hour tour of duty at the 
station. They travel to and from the stations on their 
own time, which requires two hours for a round trip plus 
an additional thirty minutes to service the equipment with 
gas and oil at the OSA station about one mile from the 
contract garage. The necessity of obtaining aid returning 



Memo to Mr. Glavin (continued)

the registration card from and to the Justice Building 
adds about another thirty minutes each day, making a total 
of three hours each day to be added to the eight-hour 
tour of duty for the radio employee responsible for oper
ating the car at the time. In this connection it is under
stood that no record is made of the travel overtime per
formed by these employees. It appears' that any procedure 
which can be adopted to cut down this time required to get' 
these employees to and from their stations of assignments 
will be a helpful morale builder,

C. Walter Reed- Naval Hospital Assignments

Two cars are used on this "physical" assignment for trans
portation of Agent personnel to and from the hospitals 
in the mornings and afternoons. The morning runs- require 
employees operating these "physi cal" cars to get in before 
8:33 A.M. in order to obtain the cars from the contract 
garage and to service them at the GSA service garage and 
be back at the Bureau by 9 A.M. to check out Agent person
nel scheduled for physical checkups. The afternoon trips 
are usually completed about 5;00 P.M, at the Justice 
Building, and before the cars are stored at the contract 
garage it is well after 5:30 P.M.

It is felt that exceptions can be made'-for the above-mentioned 
groups in order to facilitate the work of those employees using automo- 
tive equipment during off hours. I spoke to Mr. | 
of Esso Service Center, about the possibility of the Bureau installing 
a Tel-key cabinet with a combination lock in his office where registra
tion cards can be securely maintained. He was in agreement with the 
suggestion, stating his company desired to cooperate in connection with 
assuring maximum security of registration cards to cars stored at the 
garage.

RECOMMENDATION ^6-------------------------------------------------------------- -7 r

u4s set forth above.

4



Mr*  Tolson 6/29/53

The Executives Conference

• ZVCGEdTIOM Tf265-53 
1 ’•

- Present at the. Executives Conference of 6/26/53 were 
MessrsfTolson, Callahan, tracy, Mdrbd, Clayton, laughlih, 
Posen, Gearty,. Michals .dad Clegg,- ■ > ' ;.’

^^____. The Conference considered a. suggestion of S2.
, I lo.f the buffalo Division, that consideration be given (\

to ci-fcflatieiagbarbers and having Abticps; published in harper . . '^..% 
trade fourndls concerning the Top Te n fugitives list and the.. : fas >-,7,

■. Goanun'ist Fugitives list*  De pointed ..out there were 75 barber b7c
- shbps tn Buffalo.. with a population of half a. tiilEiorr, .. ‘ . p.

. *• There are at least 92,000. barker shops ' in- the V*  3. . - 9^ . 
and gt the present time. tigterial pa. one fugitive; per month ' * ..'/ . fl, 
(gne of the tdp.lb) ig furnished. to, :>he mggazine:'vfoufy.eyman. ;

’ Darber” which. has a ait c algid oil pf 35,000. \
y, EXEGDP17EE Cdjp.irnCbCB. CCPSlDERilTTOllt \ ‘ \ ■ .. 7

\ ' ■. ’. ',?-’■.• '
> • . \ ; .It ibas not felt that there should ba issued ,, .»-•
• specif ip policy that gll barbg'r 'Shops and bdftefpUbiichtions. f
... should be:eifcultirieed ia- ponneptioh with, edoh if th. 'but in order ... 

to experiments it. wds: felt'that' there: should be g. dist^bdiifn -. ,, * 
through.' field affides.d.p.. 'batt)dr ‘Sh:ooS and to barbert aaaaSineb bb >‘*1

- of. ths Tdentifipation"Order-fn\ I . b b7c 5:

?,. , - based’ upon fhe results of this cdrciifatipatio'n it caii 
be deternined if there should fye. any additional ptrcularisatton ' y . 
of barber shops practiced ro.ut.ihelyt ' .. . - • b_ . ; -f . '.?

bj 
d!' ’-y 

jg:
O;

V ■ 1 -b’
^4> -1

c\^3C >« fir-, Clegg 
V . Mr* ' Mohr •

.Tolson —i— 
Ladd-—r.----. '
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Cle^g'^—-----  . 'SV

', Glavin—-— . 
Jlarbo--------  ’ _
:Rosen ;___ •?
Tracy ■ ’ . -'
Gearty------ us- *
Mohr.-------------- . .
•Winterrow.d.— r' *
Tele. Room ~ <-
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■“**’ - . ........... ■.■wrRj<w<*̂ .»n rbv<-M«-r*4»w»»,

Psar &r*

tut®<?rMUl5f

1

T &*  is reMpt -af your letter Of June 2:9^5, 
GVPcorntng possible additional pro due it an gf ®pd$Js 

3Q3-A' y^adiotelepiiane units by your d&Tpvr&tten f&f
Other prespeoitve users*

Jnayvuieh np r$4"fer|0.t<0», regarding proPtiOtioo 
of th&se portable gtatiwi units was -%et forth it? 
isd- th .ord&r& ?&&? &&& ¥&$£ to your parpstfstyn and

$3 %<3l*  AtOtpd., th&: bostp 
id dirciightfarioiird P»d ^r#su jx
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&b&pei~ututod ^odelr<*

Topr thot &n reforonpd-
ho ip- the foot thot. thp. priyiPOl ipiftb s?#re 
to th#. W$W Vs
3fa& -iHJU T &«£ WF<?.>. $&? of -SUFMft
iohioh £<a4 to ooii&poo Ohy- product*-

fop ip b&ttin# ie'Wr- at ^0.s
to ipitiotinff- ooy &oiio»

rod’iQtolHp^oo 8 1 ’ ’

J. Edgar Hoover

JUL -6 ’253*
22II1L

*/ J >t
' "’"«5 0„

x- ,~ P 2lit:
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A
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cony-

Mr. Tolson

The Executiyea—Ganferanae^.

WESTERN UNION TIE LINE

May 29, 1993

Present At,the Executives Conference May 28, 1993,. were 
Messrs. Tolson, Glavin, Traoy,'Parsons, Mohr, Belmont, Laid, Gearty/ 
Holloman, and Mason.

It was pointed' out to the conference that the mailing list ;c 
field divisions circulated throughout the service contains the letter 
”B” opposite the names of those field divisions who have Western Uni or 
Lines*  The Chief Clerk of the Los Angeles Office suggested to Inspect 
B.C*  Brwon that no useful pumose. is seen in identifying those Off^J^ 
which have a Western Union Tie Line*  The Chief Clerk at- Los Angeles 
did not feel that, the presence or absence of a tie line would have 
any effect upon an agent or other field Office who desired to. send, a 
telegram to a field office. -Telegrams are very seldom used between th 
Bureau and field divisions these days.

Section Chief Wherry of the Communications. unanimously con 
If you agree, the Administrative Bivision will in the future refrain 
from printing the data indicating. Which offices have- Western Union T; 
Lines.- Algo attached for signature is an appropriate letter to |

 advising that his Suggestion, has been adopted.

cc: Mr. Clegg 
Mr. Mohr

• EDMimeW 
Attachment



ZF. TOZStW My 2C* 11*3

: - •- rwatfto W$fcW of My 14^ J$s<g> of . '
^e&sr&r #dZWty. Syllm&n^ joZisfrify

■ ■ £tor> Faraonit.^ T.r«W to Slewing consi^end a to ’
W by $*  F* WW diffirtriiw torna*  twc&r data- vf ‘ ■ / :

' My za^ toaamW ,myw^ M toto th&2urcM$ -
aoananta isra r^sw . J j > _ ■

•. , ' X£ ito painted $%& in the csn/arance tjto ^^XsX#;a. saw of
- McA igjtostod Ito M4X Sttoffr ^drXaM to

•, • tok^rto Me ra^a^\to^^^waM^..^*/ada^aX;,  • • ,*••
. - -; ipsjpX^wa £>/ ’r*Ws far th® $f tototo’ prctili)®& ' ■

- dr#to^t -ffto# &u^ iytona^far atoto^tod ' •’
■'••■- /'•_■' 9&$Lfy tW WWto iW wXd fitrai*  |W$Z2 dtoditoT^*-  
. ‘/dtotol^^tow® to totoZ -toe /mi tocrntotto*  ■ ■

■ ■ ■■ to- df and toito;sWig$*  •
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■' -^f ©MM santr a'4pX^aa4 fat .J> <
. are It •‘iipM fwXW' aMar ~ z/ '
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^puw ar W to pmp tonta*
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■ aandtoln^ tM# Mil ta Me toW' dewral

■ . p.oMi -eut td ztorndp Mat sanp ■ ‘* -:
■ ■- ■ MM to to ptoe. >w tp-totXtorMet ©a toe »ut M M’

. Nisv^^'&at wpcdMX 7’HJ^au >avd 'tSetr w ■ - *
-/c^^znadtoX >XaP/ Mat Mndd Mia la a wtMF ^ed^rn^to^nto int-araaM’ 
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Mr. Tolson
Tie&weCutives Conference 
MU&aLSTlOH #292-53.

j / „ _ , < . , ■ *“*•»

The SxeGWbi'pes Conference on. 7/14/53, Messrs.
Tolson, Clavin, Tracy, Parsons, Mohr, Pelmeni, '.Ladd, Clayton, 
^ichols, Holloman and Clegg being present, recommended 
unanimously unfavorably the suggestion >pf Special Agent
Joseph J. Pieper of the Putte Cffi.ce that the i&eta^filui holders 
in which the film for ea-ch'Jfilm pdch is contained should bA 
saved, salvaged and sold to. La. si man Kodafc Company. Luring World 
War 11 when metal was scarce the Lastman and the Ansco Companies!- 
would pay dj or bj for each .empty film, holder,..

Inquiries disclosed that at present it is cheaper f.Qr^'fK.^'^ 
the companies to buy and manufacture new film packs than it

packs and they do not desire ...eld film---gac.k.sl.-^r;r'^ 
to be no need, for retainih,

to repair old Jilin 
Thus -there appears ihe&e' fil$ /.>aa4sk

CC Ur. Clegg
Hr» llohr

HHCics n

i3A(O 1953!
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WEXED - 36
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Office T&em^indum • united s

TO MR. TRACY DATE: July 15. 1953 >■

FROM Quinn Tamm

SUBJECT: Technical sec^^^^j^j^i^x^Mssrs

A

There are assigned to the Identification Division at the 
pjesent time four QS-7 Training Officers (Technical Fields); thre^f^r^ 
'on the Day Force and one on the Night Force. The one assigned to 
the Night Force is necessary in the handling of new students ^af ter 
they complete their classroom instruction on. the Day Force and are 
transferred to the Night Force. They still receive additional on- 
the-job training.

We presently have in session in the Technical Section two 
classes. A class will be started on July 20, 1953, which will then 
exhaust the available Training Officers on the Day Force. The size 
of the classes are limited by Bureau approval of a recommendation of 
the last inspection that no class should exceed 25. We have 20 
additional employees who are ready for training in the Technical 
Section. The only available Training Officer is. on the Night Force. ?■ „

Permissi on is requested to^. start a class in the Technical 
Section on the Night Force on July 20, 1953.

ADDENDUM: SJT'.vde (7-17-53)

AT.T, INFOR!5ATIO?I?COmK!S6 HEREIX JS VI-U35IFIEO . i , DATS
On July, 16, 1953, the ~Exeputi vesJjgufjej^jice,, corfsistiQgJ 

of Messrs. i'olson^^Ladd, Clegg, Nichols, Parsons, BeliibTtt,, 
Winterrowd,^ollotity., Clayton, and Tracy, approved the suggestion 
to start a fiAgerplytAt class on the night force. Permission is 
being requested j>f&$&> Bureau to increase the number of irfsltructors 
on the day^-forci' in ord&r that any additional classes wh^h may 
be necessarfr may -be conducted on the day forpe in order to avoid 
the 10% night differential pay.

•acy
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0051778
Zfr. Tolson 7/81/53

The Executives Conference

IPSES&b CgfafrSTiPfiS
T:< ■
IfVESTT&&T£&P3~—“— -------'~
.. ............................. 1......., (<

Present at the Executives Conference of July SO, 
1953,uere liesers, Tolson, Tracy, Ear sone, Tohr, bennriah, Zadd, 
Posen, Clayton, Z’olloaan, Piohols, dn$ Pason,

It W.ah reported to the conference that. air-tels ioer& 
established last pear as a means of reducing the number of teletypes 
and instruction*  t®nt to the field to submit views at the and of 
the 19S3 fiscal year, All field offices, except Pavannah, O 
recommended ths ^ontin^ed use of air+telti*  All offices report '•'1 
substantial sayings from the use of air-tels and advise that the. > 
amount of unnecessary investigation resulting from the use of 
air~tels (as distinguished from more rapid notification by ;
teletypes) has been negligible, The Pavannah Office felt that । "’ 
dir^telo should ba utilised snip in criminal cases where pro&caut&pn 
has been dec lined, and in deserter fugitina ayprehenniona^

The conference unanimously rec.omncnded the continuation^ 
of air-tele without any modification of the emitting rules, i

The field has already boon notified that all eaenomp 
measureo. of loot fiscal year continue through this fiscal year*  
Consequently, if approved, no further notification to the field g 
is necessary, * a

ijj
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* STANDARD FORM NO. 64

Office Memorandum UNITED STATES GOVERN MEN

FROM : A. K.

to : I'r. R. T, Harbo DATE: July 3

svsizex-tjffULKYfENCLOSURES IE BUREAU FILI'S

There are many files containing bulky 
occupying badly needed file space in the Bureau 
vestigative Division is reviewing the exhibits except those contain 
ing material pertaining to laboratory examinations-. The majority of 
the bulky exhibits, however, consists of material that was maintains 
in the Laboratory when the cases were active.

If 
enclosures which ar 

The General In-

1953

The Laboratory returns evidence to the field immediately 
after examination unless it should be kept for future examinations tlmi) 
are anticipated. The Bureau .files contain some original evidence as •
bulky exhibits in hundreds of cases including some of the major cases, 
such as the Bremer, Robles, Stoll, Weyerhaeuser, Mattson, Ross, and Levine 
kidnaping s. In instances where no examinations have been made in the 
Laboratory for several years original evidence should be returned to the 
field. The files also contain many positive prints of evidence photo
graphed in the Buregi^. The negatives are on file in the Mechanical 
Section. In addition, the files contain extra copies of correspondence 
helpful in connection^ with laboratory examinations while the cases were 
active.

Our present practice when closing out- laboratory $ He s igtwhich. 
there has been no labdjpatory activity within a year is to .return aify 
original evidence to the field, destroy photographic prints made $t the 
Bureau (except in fraudulent check cases), and destroy laboratory.1 file 
copies of correspondence, retaining the laboratory worksh-eets. In this 
manner, most of the bulky enclosures are removed from Bureau files. If 
it is necessary to have in connection with a later laboratory examination 
photographs of evidence pirevi ously received, new photographic prints are 
made from the negati ves on file in the Mechanical Section.

Mr. Frank Price, Chief of the Criminal Section, General 
Investigative Division, has no objection to returning evidence from bulky 
exhibits to the field in the old cases in which bulky exhibits are filed 
in the Records Section. Mr. R. C. Renneberger of the Mechanical Section 
said approximately 90% of the negatives filed in that section are con
nected with laboratory cases so it appears to be a matter of concern 
mainly to the laboratory whether the negati'vds -<ar e to be retailed Or 
the pho to graphic prints.1 Iher^are very few occafi ons in which it would 
be necessary to make additional pha^ogfrg^hic orin'-.s Prom tjie negatives 
for future examinations if the nr fits in'&iiot$fd laboratory cas&s were 
destr :y »d.

1-cc: Mr. Nichols 
Mr. Rosen 
Mr. Glaviri

/jJ.tM-.G



RECOMMENDATIONS: That agents of the Laboratory in reviewing bulky 
enclosures in the Records Section, pertaining to laboratory matters 
(1) return all original evidence to field office which transmitted 
it.

(2) Destroy prints of photo graphs made at Bureau because negatives 
will be available for possible future use.

(3) Destroy former laborato ry fil,e copies of correspondence in all 
except few major cases in which laboratory correspondence in one 
place might save valuable time in event of future laboratory 
examinations.

ADDENDUM: (R. T. Harbo, 7-6-53) Executives Confe.rence. recommended 
favorably concerning all three above recommendations, 7-6-53, 
Messrs. Tolson, Ladd, Nichols, Glavin, Tamm, Clayton, Laughlin, 
Winterrowd, Clegg, Gearty, Holloman and Harbo.

RTH:kmb



Mr*  Tolson 7/16/53

H. Clegg

SUGGESTION/$293~53
SD.GGESTEMO£ff FpIL,DSE£ARAIW^E-
'co^^uNisJjini^xzii^si-^~~-- —-

63

- o w g*  
^.334

SA Paul G*  Taylor of the New Orleans Division . 
sappesried the use Of a form for the preparation of Communist 
Index cards throughout the J'teld*  The fofrn, prepared by the 
Agent to whom the case is assigned, would set forth the 
required data for the Communist Index card. A designated 
employee in the Chief Clerk’s Off ice would then prepare the 
card from the form which would then be destroyed*  SA Taylor 
stated the use. .of the form would insure a high degree of 
uniformity and that the clerk who prepares the card Would 
receive full and complete information in addition to< facilitating 
the preparation of the .cards on a current basis without using a 
.stenographers - • . ‘ ’

' “ • - ’ - * „ „ ■ *’ *

' VIEWS Gjf WASHINGTON -FlElD OFFICE _ , - " '
The Washington Field Office uses a blank index card ■ 

containing the same printed headings as. the suggested form*  The 
Agent either fills out: the card himself Or dictates it-to a 
stenographer with his other work*  The Washington field Office 
system is superior to the suggested form. in that it eliminates 
the additional step of preparing the form, and transferring the. 
information therefrom to the card, " -
VIEWS OF DOMESTIC INTELLIGENCE DIVISION

The Domestic Intelligence. Division expressed: the 
opinion the proposed farm, mould facilitate the preparat i&nnof 
Communist Inde'x cards in the Held and would standardize the- 
fo-rm. in which Agents will submit the required data for Communist 
Index cards^

'Tolson-----------
Ladd—-------- —
Nichols.------ —
Belmont-;—— 
Qegg------------
Glavin_____-
Hatbo_______
Rosen--------—
Tracy——.
Gearey-----------
Mohr— 
Winterrowd'.— 
Tele. Room — 
Holloman —— 
Si zoo
Miss Gandy—'

SS’k BOTTOM OF PAGE 2 FOR EXECUTIVES CONFERENCE ACTION

RECORDED -95^
I YII-UMU^ _.L41j.l<
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COMMENTS OF INSPECTOR B. C. BRQVN ,
, J/r. Brown stated the proposed form, would serve no

Useful purpose? that Section 87, Page 38 B of the Manual of 
Instructions already sets forth that the Communist Index card 
must contain the same information as proposed for the Suggested 
form thus assuring uniformity and that it. is a simple matter 
for the Agent to either make- out the card himself or dictate 
it to a stenographer# ’
ADVANTAGES OF PROPOSED FORM

None. <
DISADVANTAGES' ; / • . ' '
1*  Would require- the preparation and stocking Of an.
additional field form.

: 8# . Requires an additional step in .the preparation of the
Communist Index card 'iff that the information on the forms must , .. 
be transferred to the card thus: consuming unproductibee clerical .<

. time, ’ .. ‘ ' ' - •

3. ? ’ Section 87, Page‘SB: B of the Manual o f Instruct io.n 
already provides for the: uniform listing of information on

■ the- Communist Index card. . ' . * ' '
RECQMMESDATmff ' " ’ - ; ‘ ' ’’

, . It ip. recommended the proposed form not be adopted.

' EXECUTIVES CONFERENCE ACTION. ' 
' 1 •/•’." '■-•i’ ■ ■ r_. . i r

The Executives Conference of July 3E recommended 
unanimously unfavorably -as to the creation of the proposed ■" .

' form. Present at the Conference were Messrs. Tolson9 Glavin?. 
Tracy9 Parsons^ Belmont,. Ladd, Mohr*  Clayton^ Nichols and 
Mason.. No further action nec.essaryi . ■ ‘ ■

’ ' ■_ ' - . • ' ----------- .i-.d I

’ - * • . ' ■ ----- •>*««< ’

’ - „ I .->hf

' v? ,y:la
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C ETA ILS z
«SA faul.G, TdpltfF of the Mew Orleans Division Submitted 

a suggestion to the. effect that a form, with headings 
(1. name and. aliases, 2. file number, 3. position in. party., 
4. place of residence, S>, place of employment, 6, citizenship, 
7. source and date information received, 8, general statement 
re ddngerousnesc, potential or actual) should be'used. in the 
preparation of Communist Index cards throughout the field; that 
the form would be submitted by the individual Agent to whom 
the case is assigned as soon as it becomes apparent from 
investigation that the subject qualifies for .inclusion in the 
Communist Index and that a designated employee in the Chief 
Clerk Ts Office will then prepare a Communist Index- card from 
ths form which will thereafter be destroyed,

GA Taylor stated the proposed form would be advantageous 
in that all Communist Index cards would be prepared by one . ■- 
employeethus insuring a high degree Of uniformity and that the ' 
clerk who prepares, the cards would receive full, and complete ' 
information in addition t,o - facilitating the preparation of the ^;c 
cards on a current basis without using a stenographer,

I _____ _____ | Rupert; z eery Security Squad, Washington;
Field Office, advised that Washington Field. Office uses a 
blank index card containing the • same. printed headings, as the 
suggested;fof,m, r The Agent either fills; but the-car'd himself or : 
dictates it to a stenpgrapher with-hi§ other work'"Mr, Crawford 
stated the llaehtiigton Field 'iffft eg system- ie- superior to the 
proposed form .in that it eliminates the additional step of - 
preparing the. form and transferring the information therefrom 
to the card-, Ur, Crawford further advised, the Washington Field 
Office had used a form similar th that now suggested Some ' , 
time ago, .

:• Sy membfandium. dated duly 7; 1^5^, from Ur, F, fU'. 
ddumgardner to Mr, delmont the Qomestic Intelligence Division 
expressed the opinion the proposed form would facilitate 
the preparation of Communist Index cards in the field and 
would standardise the form in which Agents would submit, the 
required data for Communist In de,X cards i ' - ..‘.'J



Inspector B*  G*  Brown stated the proposed form 
would serve no useful purpose; that Section 873 Page 28. B 
of the. Manual of Instructions already sets forth that the 
Communist Index card must contain the same. information as 
proposed for the suggested, form thus assuring uniformity 
.and that it is a simple matter' for the Agent to either make 
out the card himself or dictate it to a stenographer*



The Executives {Conference

swwi&rxds m rpimu 
4 7$&ESTXfflt*  .

The ggecutives b^nferencc on ?/2S/$33 Ifessrs, TolSgUj be 
Claviny Traey3 Par son s3 /Xohr3. betaonif. Ladd3 Hint errowd3 b7c
Glay.ton3 lichdls3 aalloizan and Clegg. being present,. unauincusly 
rec crimended TL'n^havg-hi^t. the 4uggepti on orebar ed hv *■>&$>,  reiser 

_____ \ Of ^he Training and. Inspect ion -oioisi on (1).were 
g dead administrative/jig entitled nlmpitjyees,Eiiggestionstfr~5e^ '■ 

.ImTeddh, fi^Id^cffipe ''Jt^tshtch^oppies 'o’f alX^u^g^Xoh /. 
^^^f^^^^^hat^fficejoauld be^pipced, The. ^TTf.bvbwas tg^- •'-'. 
P e rmit & de ter mi nati on,. gg to the number <?j 

rom^thi^fbffibe: 'ojier a specified perit&^and ft would
Inspectors similmply^ There, fs presently 

placed  ̂in the pefsOAhel^file of the employee asking ^he suggestion 
an achnaisledgnent-. of his suggestion*  , -

(3J Xt opposed the .anggestibn that an gA'C Eett^'r' be 
^seht to the field listing all field offices and the number of 
euggesttons- spb&i-tted by employees: of such field offices during.. ■ 
the past fiscal yearl . ’ : ? ’ ■ ■•■ ■ . -. '

The Conference opposed the above ti&o suggestions- on the 
basis- that any artificial tti^uiatiop. of suggestions or-■ forced 
Suggestions™ i^cuid not likely be productive of helpful .suggestions*,  
Employees: now &nw that suggestions can be submitted laieneuar they

Juave.aei' idea*;  They, ape encouraged during Hew. Agents 1-n-^ 
Serpipe: .schools: to submit therr suggestions and there is an ' ' 

\ apnudl l-eticr fron the. director ip the. eaplayses hvitiug these
, • suggestions^. It is believed that the‘bureau should continue

■its present!praattep of letting all aiplcyees. know that their^ 
, suggestions &re weicoiie and desired but any indicatian of 

competition between offices in the nunbsr nf suggestions and 
^f&reed stimulation™ is believed to. be unwise and unnecessary*

Tolson —------- ' "
Ladd--------_£C
Nichols — 
Belmont___
•Cleggs— 
'Glavin-i—i 
Harbo-------
Rosen -.—r 
Tracy,— 
Gearty—.— 
Mohr----------
^interrowd

.Tele*  .Room..
Holloman ___

’ Sizoo---------i
‘.Miss Gandy.-

Hr*  Cl&gg
Hr*  llphr

^Grcs
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.rith ^c/treacc to t.-c space w vi j“-oJ;- -ocoupitd at 
Aberdeen, ’ ishin jtua, in t' * auortcrs o, t e '..rdecu joltce jiepart- 
”u r,tj it .3 noted ->'’ic,t thio cp;ce ;,ca been surrendered by you.
The Fur-fri't r-ics it-) t desire t. cu ;Jc>u rrjce.cz?.,- t ‘5 space <t day 
future z.i’A'j.

i tn r&jvvcnce to ehi srace occupfc ■’>•/ th>. riTArton 
r.e&i ,iem A /<«c", this is to advise that th.- bureau has no objection 
to ccm-iejid bci‘-h‘>nc{i of this space by th it r-siCenl ■ <.ncy.

t ,< o a r r a a a ' e r.
uti It cat- 1.3

.’’ltd reference io apace occ''..r'ied at Olyrzoi a, "ashin'/ton, 
it is no-id that you have avcila.'l> ,'9-r use a snail row in the 
Cly^ria l-rf-e > ez.rrtaent -jhich err. be utilized or interview' 
pur. a .*  you heve jo.nl cac\^a’e rcr this 'ourunee^ The \
^u^ecu aOt s no _ 7e-<j such space shoul. be utilizid since it is f>.lt 

ru -h. ■'^salu to '-he lureaa at s>^r jutw'e dale th^ouq. 
.spuce r^hich is t t property of a local dice

m

' i ’j.'z refereuce to_ cp/.ce r<c.de availa lc- 'to lies’^ent .‘--cnos- 
at cnctchee, Tian.j in she Chelan County Courthouse, t-hich~
occujonev s pfi’rror’tG by the bureau June lC>f lCC^ri ‘^hi<sr>is to 
advise uhai the bureau feels this space suoula be‘relsct^ed ci- tfyliS 
ii^ie, ''he bureau furfur feels that in vieu of tab’ w r. i n vest fra ti >.)&
natters v fch "7;*?  be hanaled by hhs Bureau, so^e o^'-v^h rill^' 

lat' enforcement officers, th .t it youlg undesirable 
to^Wl.^7,' a .local county courthouse building or police Soucc. p " 
Jbl"’ ?i(S5w

^Wi c e Ladd < » ■ 
Ntchol&JJt */l  £ 
Belmont dL—

i > concerned 
». c rl i

ie i •'■ true insaiar as the space occupied by the
t /iT.couvt.r, Vashinzton,' Clark County sheriff*

is ’el> rhat iboee should be released
da tevo "isi ble

?i

XiTavin 
Ustto —-, 
Ho>.en 
Tracy \ 
Gca«y3.~*-O  T

■rde. miff-. ,ices: 
Holloman 
simo&ft-ai roue 

Miss Gpfdj'

i 'c.i'erence ho 
.yorJ.i ■• si c”'i.
>0 r i.t,;iui d j’' ' 

Q > ■■■ "Un f r-, t. , sn ,
■ u ? r » .'uj .*.»*!

,.v, ,C11KU vmi"
c' cf, "oshington, rur&aa
ce ^ur<?c \ (?.H47?£j7 Courth mse
i vp ’-v sj>.s e-, iho.-c e-vne rated hereto 
v'-rr.-r'r ( of'tcxnlo of the ''enerhl

c r'CyCtd > LC I- *’:< hf”! cij 3 o ) t B
) t. <, nu ■ >i '

Vcluntu Cnirtij’i^e, ra>„ 
s^cu^cu ii

i’ sec n a wrorriatei 
'Uildiu; ii, lh‘.t city, (

.■’ / 
a n

-1

’h, :olfa>- > 
o.i \i.iee



The r.xec" lives Conference of July lnf 1~>53, c.<ns'stmoo. 
Messrs. Harho, Clayton, degg, learty, 'lolinan, Ouinn iu’iri, L/ida 
i'Cnte crowd, --<elno’t, end Tlauin^ ftlt that the ' fO’x not ^r shoul 
be handed'os se-- forth.



s'./ L> FORM NO. B4

< Office 'Memonmdum • UNITED STATES GOVERNMENT

to : DIRECTOR, FBI (66-57)

f^r6m : SAC, SEATTLE

SUBJECT: OFFICE SPACE
RESIDENT AGENCIES 
SEATTLE DIVISION

DATE: June 25 > 1953

INSPECTION MATTER

Reference is made to Bulet 6/11/53 concerning the resident 
agencies’ office space phase of the Inspection Report of this office 
and dealing-.particularly, with the resident agencies at Aberdeen, 
Bremerton, Olympia, Wenatchee, Everett and Vancouver, where no 
federal space is assigned.

Following the inspection of this office in March 1953 a 
survey was made in each of the above-listed resident agencies for 
the purpose of determining the availability of suitable federal space 
with the following results:

ABERDEEN, WASHINGTON

As the Bureau was informed by mylet of 6/22/53, the resident 
agency at Aberdeen is temporarily vacated, the situation to be re
evaluated in 45 days to determine whether a continuance of a resident 
agency there is warranted at that time. The space we had in the 
Aberdeen Police .Department on a loan basis,Is being surrendered, and 
even if a resident agency there is continued this space will not be 
used.

BREMERTON, WASHINGTON

The Bremerton Resident Agency space is located in the Navy y , 
। Yard and the full details concerning this space were furnished to
I the Bureau by my letter of 7/29/52, captioned "Office Space, • _ 
; Bremerton Resident Agency." ’Bureau authority was granted for the 1 L/ 

'< continued use of this space by letter of August 19, 1952, .. No cir- i,
l cumstance has arisen since that time which affects' the continued ' . ?

, !tuse of this space, which has proved very satisfactory*  There is no, C 
. | office spape of any kind in the Post Office Building at Bremerton, JX 
which building is .used only by the Post Office Department. No other'<-/ 

‘.‘federal building e'xista in Bremerton.

JAH: eon 
66-1202 

584 
1016 
1018 
1116 
1070 

979 
583
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June 25, 1953Director, FBI

Re: Office Space
Resident Agencies, Seattle Division

EVERETT, WASHINGTON

In connection with the resident agency at Everett, reference 
is also made to Bulet of June 3, 1953, captioned "Office Space, 
Everett, Washington Resident Agency", desiring to be informed as 
to the present status of our efforts'to obtain office space there.

It was indicated by mylet of September 26, 1952, captioned 
"Office Space, Everett, Washington" that negotiations were under s' 
way to make available for our use space in the Snohomish County 
Court House. GSA is maintaining contact with the County Commissioner 
in this regard but the addition to the Court House where we would 
have our space is not yet completed. It is anticipated that several 
months will pass before it is completed.

In the meanwhile it is possible that we may be able to 
get federal space now occupied by the Internal Revenue Agent at 
Everett in the Post Office Building. The Collector's Office and 
the Internal Revenue Agent will occupy the same space as a result 
of a reorganization program under way in that department. The 
federal space occupied by the Agent would not be suitable for this 
purpose and if and when the reorganization is effected, they will 
of necessity be forced to acquire other space,- making Post Office 
Building space available for us. We seem to be in line for favors 
able consideration in this eventuality and I will closely follow 
this matter to insure that if this space becomes available, we 
obtain it for our use. The reorganization in the Internal Revenue 
Bureau is apparently dependent upon their being able to acquire 
suitable space outside the Federal Building.

At the present time there does not seem to be any other 
space available, nor other possibilities of space becoming avail
able.

-3-



June 25, 1953Director, FBI

Re: Office Space
Resident Agencies, Seattle Division

OLYMPIA, WASHINGTON

The Post Office Building is completely full and there is 
no other federal building in the area. GSA has at the present time 
need for 5#000 square feet of office space in Olympia, with no 
prospect of fulfilling this need. The Post Office D-partment ±self 
is going to require outside space during the current year. The 
prospect of securing federal space in Olympia seems non-existent 
at this time.

We do have available to us a small room in the Olympia- JI 
Police Department which can be used for interview purposes and i 
which I have examined and found adequate for this purpose. ' 

WENATCHEE, WASHINGTON

The Wenatchee Post Office and Post Office Annex are the 
only federal buildingso At the present time there is no space 
available in either building. The Department of Agriculture has 
some space in this area and the Postmaster has indicated that there 
may be some consolidation within the Agriculture Department in the, 
future which will make some of the space they now hold available t 
for other occupancy. I will closely follow this matter to Insure 
that we are given due consideration if and when space opens up in 
either of the above buildings.

t""" At the present time we have a small office in the Chelan
County Court House, which was approved by the Bureau on July..16.^-1953^ 
Full 'details, regarding this space were set out in mylet of June 27, ’ 
195-2, and no situation has arisen since that time effecting the I
desirability of continuing to use that space until federal space V

becomes available.

VANCOUVER, WASHINGTON

A survey was made in Vancouver, and although a new Post 
Office has been planned for some time there is no definite indication 
as to when it will be constructed. There is no space in the present 
Post Office, which is the only federal building in the city. Other 
federal agencies rent private space.

( As pointed-out in-my letter of January 28,1952, captioned 
"Resident Agency at Vancouver", we have a room set aside for exclusive 
use by the Clark County Sheriff’s Office. The Bureau by letter of 
February 12, 1952# authorized the installation of a telephone in this 

: space and we are continuing to use this room, which is entirely 
adequate as far as security and any equipment is concerned.
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Fhe Executives Conference ■

SUGGzETIOli y338-53
,s,*  ,r /s ,<, zZ^fP^^' ** & l t '*
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itl ?' l~~E^f—ifp’T'^n^r-~'i^ir\ 1/-'/.. 11‘:iZ *'  \ .

' The~foTTQwtngwere. present Gt the Executives
~^~' Conference of 7/7/53, IJessrs, Tolson, Ladd, Glavin, Tamm,

Barbe, Clayton, Belmont, Hinterroud, Gearig, Holloman and Clegg, 
and considered the rather lengthy, teletype or radiogram. ncssage 
that ip sent to field offices whenever a new subj ceils none ip 
being added to the Top Ten fugitives £1$*$  as a replacement.

It was believed bp the Conference that there had been., 
enough experience and interest in. this natter so that it is 
u mecessary to repeat ths detailed instructions but rather in 
the future in. notifying field offices of replacements an this 
pro gran, that a brief statement showing the name of the new 
subject with the character of case, the date the release will be 
made for publication, and. the name of the former fugitive who 
io being replaced in this, program, would ba sufficient, Thus 
it would eliminate the detailed instructions to have ths SAG 
assume personal charge of the investigation to apprehend, to 
notify the Bureau of details b\ telephone when there is immediate 
possibility.of apprehension, and. to give preferred attention to 
leads which arise in this case, .

There, is. attached hereto an SAG letter watch will 
advise that in the future there will by a brief message trans
mitted to the field about the replacement and that, the usual 
instructions which, have heretofore been issued should continue 
to apply without their repetition in. each message, b6

'b7CThis rocommendation was based upon the suggestion of 
Radio Coe r at or \ I of the Snowville Office who had

x suggested a coda word to replace the lengthy phraseology, and. 
merely the insertion of the name of the new fugitive, the character 

- of the case, the date of the release and tue naze of tne fugitive 
to be replaced.

Tolson-----------

Mehou— this is approved, there is attached hereto an
. MmftHletter accordingly, • . y.f---- **"

7in------------

r ---- The GonfGreece also unanimously opposed a suggestion
A—for a code arrangement for advisi^^p^'ie-purcau\or other offices 

^.4ohr________ ___

f ^“L-Attachment
Holloman-pp t $18$$. ,
Miss Gantty— * Hrl Tlohr
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by "radtogfavtb'6f~~teletype^th^t^a nane check orinvectigaii on 
hc^^r^ealfd^nQderGgaf^orwgvlifoTaiiioh as io character, loyalty, 
orders s'ocidti~o ns, ‘̂ hisioas bppdscd~unaniv.ously by the Ganftirence 
in. t>ie& of ncccssiiy of such inforbaiion being incorporated 
in reports Ttfi'ich are dipseninated to agencies of the government.
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