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MR. TOLSON

EXECUTIVES CONFERENCE

Suggestion tsol-53
MADE BY | |
MOBILE DIVISION-

IO/2O/53

3M£.^(aiC0«*1S^,a

SUGGESTION:

At present a report is made moj^bhluto the Bureau, as to ' 6 
the number of credit, reports obtained fromfDUh and...Bradstrf^i.. .
The suggesting employee proposed that reports only "be"submitted ’’
by the field d re secured from Duh and Bradstreet,
inasmuch as some offi-ces secure very few credit reports during the 

. ACTION TAKEN * .

’ The Executives Conference oh 9/23/53, recommended- - . / 
■ unanimously favorably as to the adoption of. this suggestion and ’ 

a n an p rbp ri at e SAC Lett er has been sent to 'the field, A letter was 
■also directed to  advising her Of the adoption of her idea.

;b6 ►

are negligible, according tg the Administrative.Division, The Bureau/^ 
had arranged g contract with Dun andBradstreet which provided for 
handling a certain 'nUmb’er -of inquiries and'i f the Bureau -exceeded v 
that number payment was to. be made ata certain ratei -Of the 52 
reports received, a tally would be .made, up, to see if the number- n. 
of reports obtained exceeded the', figure contracted for.-. f ’ ■ S2
Admin i-stratipe Division pointed out there, are. only 18 offides which q 
use. these-serpices, regularly. . ■

■'RECOMMENDATION:

whether
It is recommended that the'.Executives, Conf er ence consider 

____  Should be granted' a cash award for her suggestion
which has been ddopted.. . , * .K ..

io\PXECUTI'VES CONFERENCE CONSIDERATION: .L«dd \ T... • - . x'—ir.T.—... . -n ' J -■ ■ , , 4
Nicho!s~-^-~ Z*jZ • ■ ' ’

Bet^—_ The Executives Conf erence of - October 19, 1953',' had in
^jpbte-ndance M.es'srsT~~’̂ olsdn^GIavin, Harbo, Trotter, Belmont. Lad 
^^b-lloman, Nichols and Mason. 
Tracy-----------  ‘
Gearty— 
Mohc-e--— Mohr '
lincecrowd—. *
Tete.'Room- Mr. Clegg 
^^firmc ' ■ ; .
Miss Gaqd^- arAlf fl V

141 ^953 ’
tv *



_ The Conference unanimously recommended a $10 cash award 
for_____________________ This is the minimum cash award and can be
made for any suggestion which is adopted; regardless of savings-, 
Tf approved; the Administrative Division will prenare an appropriate 
communication to the Department and a, letter ^o|

bo
b7C



to . date: September

PIOS* ■:

SUBJECT;

Htrbo
Belsont
Mohr 
Tait. Room . 

M—M

ToUon r -
—-b6 

date 
OlMln____ .b 7 C

A teletype dated September 21, 19#3, has beep 
received from the Boston Office advising that latent 
fingerprints, were developed by New Hampshire State ^Police 
and identified as those .of one b7(

appeared

Testimony was given before Dover Municipal Court 
and subject Is being held for Strafford County
Sup erio£ COurt• «At torneyI I appe ared
before Dud^e Rob^t IjL. Griffeth and informed nidi that the 
FBI would^got examine instant prints for him as defendant’s 
Attorney*braFrequested court order Which was granted, ordering 
clerk tp deldye^J-atent fingerprints to Attorney I ho
that Chief John Jz’ Mufbhv. Doveh , New Hampshire Policy, ~^r 
some other litfw enforcement Of fliaX7dewbmit lawntt; 
fingerprintsoto FBI for examination. No record in B^eau^pf 

HAny request from Attorney? ~l for latent fingerpi^Ljit °r 
[(examination. ’ 

rw r
Bufile 77-119027 reflects that individual of^samB 

name, at Dover, New*1* fe*
Hampshire in 19A9 and 1950, applied for position as Attorney 

• in Criminal Division of the department. This individual 
described as incompetent, a ptiblicity seeker and a ’’screwball.”

RECOMMENDATIONS: rV

1

2.* 3

If latent prints received from law enforcement agency, 
that examination be made. --------------

If .latent prints received from Attorney! that
examination not be m&dd -andmat erial returned to him*

< ft . RECORDED - ?

v;

O
R

IG
IN

AL
 FI

LE
D

 H'
l

: * NOV 2 1953
APDEHPUU i~ tdph, o 69

2’fte Execut i^^xfonference consisting of
ffarba? Hasenf ffennrich^ Mason* Holloman* Hearty, aha 

,/^fpac'y. on Septeittber 34 unanimously recommended that if the, 
nt. fingerprints are received from g enforcement agency 

official tha-t.the examination be made for the reason tha# 
cwr£$&l>ent with the presents and. past Jpirsaa policy in the 

latent fingerprints/



10/14/53Mr. Poison

, Those present at the Executives, Conference of 
10/13/53 were r/essrs.. iadd, Harbq*' Glasin,' 'lohr, Relmont, 
Rosen, Gearty, liollonan, Tracy and Mason* . .

The Conference was infatife.d thatunder -the bureau Rar 
Plans the Records Recti on had been identifying certain .files' 
marked far evacuation with, an orange colored. border in order to 
facilitate locating these files in the event Of evapuatipn* At 
th,e present time approximately 32,obo files have been’marked* 
During the past 7 months,. 5*848 files were added to this category, 
and 2,754 were .deleted* which means, that a total of 8,602 files 
required a change of covers during that period* It has: been 
estimated that the labor cost alone to handle, this, project was 
approximately £2S5*2& per month 'ora yearly, estimate of b^d21*2.8* ; . 
The Record’s Recti on also has in existence a numerical control . 
index for all files marked for evacuation,* . - .

la

■ ** j~Qcii.se me 
evacuation purposes 
Records Section con

- . •'* .' . The, Records Rqftiod recommended during the current ■
inspection of that section thdt the Sure.au discontinue the actual 

q changing of .file covers from the regular to the orange bordeped ■' 
■|g 7 J<*>cdz>er:’'^qJ pice versa and that in the event of an emergency they use 

the pantral index. to'determine which files are tq be evdeudte.d* It 
was estimated that by the use of that index it would take approx 

Qg^S ximately.one-half day ta.-pull> the files and another half day to 
ideate the. files whieh w&p. charged out* - ff

’■ ' ‘ ’ ThdS matter wds considered in connection with the inspect
B' tibh and a survey ’indicated that it would require about 2 hours to ■ 

•?- ; pull and locate the files which have an. grange colored, marking for
• eV.acuation purposes* Inspector Deloach recommended that the 
Records Section, continue to use its present system of orange bor- 
dered file covers far the evacuation files., It tops noted that a 
savings could be accomplished if the Records. Recti anr.s recpjimendq-> 

'• ’ • tion wds carried, out* . ■
“ Tolson______ , ' -

Qouference was of the unanimous opinion that there
* BiiAonCZwas too much danger involved in following the recommendation of 

.Gi^l~$he Records Section because we might not .have 9 hours available 
"~'f~to pull and locate files in the event of evacuation, and thus 
Tracy.—there should be no change in. the present syst 

. Gepriy.. ■ 
ftohr " ,

ifr* Mohr
S—1 ' Rlsgg
'Miss Gandy — z ' IMDEXEW NOV 2 1953



1® > TOLSON

EXECUTIVES CONFERENCE,

SUGGESTION £609-53 '
MADE Bf MRS,
STREAMLINING PROGRAM
RECORDS & COMMUNICATIONS DIVISION 

f^SDUTING STAMPS BE FURNISHED TO
CidSSEFIERS" HANDLING SEMIANNUAL
CONFIDENTIAL REPORTS

b7C

S'NGGESTION:

„That routing stamps -be obtained for use, by thg Classifier

, employee felt .saving's in~ fine Couldbe 'effected. through adoption of 
-this idea since, the: Classifier would be able tp stamp-the routing

: rather than write out - the necessary routing',.

OBSERVATIONS z '

» . . .• Records and Uommuniaaiions Division, recommends unfavorably
as tb tha :adpptf oh-Of this, suggestion because they f eel that at 
least three routing stamps would be necessary, and ..the semiannual 
confidential 'informant reports are received periodically over an : \ ’
extended period? and there never is a large volume to be handled, ' 
Records and Gommunicaiions Division believes that arrangements' can

'. be worked out whereby a Classifier with, a particularly Voluminous 
. rpp&rt can secure appropriate stamps' from the Routing Unit and, 

therefore, recommends against the suggestion. It was. pointed out 
that it does not .appear desirable id obtain, the required stamps.

’ far all Classifiers: who 'night,use ihep,. only occasionally^ .. '
- ' • " / ' , / '1 

EXECUTIVES CONFERENCE CONSIDERATION:

at the E^ecutived Conference' • , Far presentation by
T.,lon_lO/SS/S3. . 
■Ladd—___

^^EEDL^ENDATIOl

. ’ In view of the oppbhition expresse^y the Records add : ■
., T^^^^iintcatt&ns Division it W reccnnended the suggestion net be 

u^^Dnte'd^ -If you concur^ no further action is necessary as
] has resigned since the submission of the suggestion* 

HonaG^r -. mo nr . , -



5eptender 3* 1953

13S zrwtfmsj OlI&n&ElHh

»«»«

voints out. that the curds arc retained in t;
^jlw j>—— rtZ! -^.kx 4-kx *

3* ‘

-t \-

The. Executives. CfonferenaC. of August 31* 2*53* consiatina of 
He ecru, Ladd* Harbo* Hohr* Rlcgg* dearty, lelnont^. bichols* Tracy, 
Rosen,. and Glavin* considered & suggestion submitted by Hrs* I V> 
I I Supervisor of the Personnel Records ilcc.ticn* that sr& • X
indtnz cards nov utilized in'the Applicant. Office to reflect results 
of interviews with prospective etiolouc.es not be retain-d beyond ' » / 
9Q d~y$* Zfrv^l |"X"X 'X" 't’T —
the Ad^iniutratice Jiivision for 90 days before forwarding"to the 
RsGords Sec-bion and it appeared that the usefulness of the card is 
served within 90 days and no r eason f^r retention, th file beyond 

. that period it needed* .-. : * ; •* *. •’ .■ ;
’ v ■ ■- ■ • '' ’ " • -. . •. •

- - * / . It Wj3 pointed out to the Conf erence that these cards*. * 
. ^atipic^arg attached* hap-b been pr&iared'in the Applicant Office 

. do .that ufe isculd have a ftady-referenba to any oppf drance the. ; ■ 
applicant night have tied# in the Rppliaant Office* lhere are .«■ 
certain np&bar of applicants infornally ihtarbiemad O.n &etiorand.dfz 
da not appeatr warranted*. %he type vf base in gumption nould be ‘ ?■ •

’ yihen&.dn applicant desired to be interyls^e&'by/ah -Agent Supervisor . 
even though, he did not possess ihe basic 'qualifications.far the •§ 

/.».papftion hfeidh Seeking# /-It h& not- been ponsidpted negeseary to ':, r’ ^- 

prepare' fomal ese&oranda- in these cases and.a card v;‘»s prepared, ' ' '':“'- 
.Other i:hsbdn.aes 'iskere a. card is prepared ib e?hcn:an individual £

-. -eo^efiv- saeRihg part^tttie ar durenier evploy&ent^ ft ®as painted . 8 
out tp the Conference that .Until the inspection of the Adti-inistrative_j 
Pivisirn in August* 1952* the cards an these applicants • ■ §
n^int^i^ed in. thd Applidant Office far d period of 90- days and .then ■§•

■ destroyed*, as d rvuUlt of the inspection it.mgs. rco.ov.nendedtltat'the.^j. 
- - bards Continue ta be tidintbiaed tn the Applicant Office for -a ’

■period, pf 90 days and thereafter* these cards representing, interuictsn- 
' 'ifkere no ttetiardnguu of the interdicts isab prepared should be 

individual'’.y npunted and initialed for file rather than being 
^p^streyed* In’this tsap' there aould be -d record -of the intervi&t ./,:f 

,future reference, / . '. ~ '. / . fi#
Belmont--------  ' ■ •» v <

.CjegR, ' . » ' * ' '

— lhe- Rdegutides Conference was advised that the Personnel . 
f^fSeattcn of'the Adninistrative Division felt ft would be desirable 
filter retain, these aardb in the iersonncl 'f-c^rda Section so that^an^ ' 
Mohr2^^- «. 17 - ’ — A .

Winterrowd— r j f ., . • 
Tcie.^^*,, Hr# jfohr IMDEXED-W W R~‘ n>Dgi 

’" Ml NOV 2 1953



Ueno ±a Tolaon (continued)

tfpprop?**### g?ic<?7? ciuXts z&dte gainst thtn in the event way 
tn&ivi-duaZ at anyfatur'e -tine node th# etetezent ha had ‘been inter— 

the Applicant; dffiee &/ the £&ret&* ,

3*M ftanferenoa &&& unaftfaaus-ty- '$$&&&& -ta tha\oantinnaiicd:
<?/ filing theaa aardo^ “ , . ' -

./ . ' ' *13 the- «<&$$&? &$&$&& reflect,, tlis.y aanip&bn n# infarction.
. &f permanent valve entJ tiia pnrpape _f$r whiah thay &re prepared " - ■ 

weirZ^ he-eerited-a parled af. &&.£'■%■$* . peittted 'vit& •
* • -. that. i$i$r& lary te znatanees- mheffe an t'i-ditfiduaZ '

,:. ' ■’. that k&. vae ‘intereieve^ in ihe-^PpZ'iaznt, %? infaraatian:
•I ■•’- i& <^7* parpnnntZt/iZeh^' -fatt " .; ;
,-'• that euah «n<t4far hetman ia
" •■■*< that the^e a^rda nat. in the*/iitare. -in. the PereatineZ $eeard&- ■

’;••■■ -•■ i dertferenaa further 4ci£# nrt feel that it aheaid
.>e necessary- i>.&prepare ^a^rpnd^ an^zi ppefy interpie^'ta be■ ;
■.<•' .. :$na-Zede^ in.ear perdann&ZJ’tZet^- '•' f '' ' :'



TOZSOP
10/35/53

EXECUTIVES CONFERENCE

HADE BI SA 
liElfFEIS OFFICE b7C

\SEGGESTtD&,
/ zL -

That ^the^ Bureaujit the S.eat of Couernmeni and/iriits > 
„ f1f^lflvivioiisddbptlff^P0liGV gf:ji^f^thg.p£:^exrBer;F^lTiff^whST^ v...> 

£p.f.files^ when the. numbers. reachfivefigitg^ The suggested procedure' s 
would T>e~s^fiq/r' to".'the, if being fallowed by t&e- Ideutifidation.' ■ 
Division in assigningEBInumbers. For .example, when file number 9999 

■ . ha# been- reached, instead of .assighiag' the :pext-f ilginumber- 10,000,, 
Al would be’ assigned,: ■’*.•' .’•.,/ '? ■ * . ~\, '; -'*■' ' f'- •; / ' '■

■ : ' The, suggesting employee: Has in. mini the.teductibn in length
of file numbers which in turnin paid bring about' a. decrease' in, clerical 
errors,. . ' . >. - •’ •. J 7 •-• ’ ■ *-.'

» . .observation^^ ' 7>.b ■ J /Jj ■* '7

■ . ,t , « ' z ' 1 - ” t -1 ' J ■ *

f ' . ■ This p.rbpe,dure. has. been used very successfully in the '
XdentifiGatidn Division in epnneettoh lotth the PSbignmpnt. of ;

>. . ••-, nuiiberp;. 7 » . ... tj' ” •

' '■’ - / ■ ' f : ' 7 .'■'■*", .

. ; . The Bopords jSection^ ^ecofds ahP CfgititUdieatiphs-Divisianj 7
, .* *.4ees no /real advantage to the proposed system* It is Relieved that ; .

'very few field, off ices till evep have more than lOOyOOO-oases in a: 
\ * claesff tpaiiion... At the Bureau there are in excess of 400,000 cases - -f 

, in the tfX00u pigssifieatioh'and nearly 400,000 pases^in-We -Ilfif ,
aXassifiG^ation^ Ender the proposed system, over and above S6Q,000 • • 
the case number^ will consist, of four digits and two letters, or the 
same as:'sis: digits under the present system, • • • *

TbiSo-n_ There would be a greater possibility of mipfiling mail v
the. suggested procedure. For example, 100^010^ mail may be: , : : • 

\. ^m^^tled in lOO^OlO or 100-11345’mail might be misfiled, in 100-N345, ■■ ’ . 
guv^^Z filing system would bee on fusing inasmucha ^100-U9999 would be.

front of-lOO-Fl, Telephonic requests for files would be J
• misinterpretation, Hany letters of the alphabet are-

* <tohS^?2ar a.7zd a request for lOb-Fll might result in 100-sil being sent 
trf^lthe. r^guestor^ ‘

> ,



Menno random. to Mr* Tolson

EJEC5TTVES ..C&iE’ERE^CS &QjSinER&TIOiI:

Per presentation by l&* Mason at. the Executives 
Conference 10/6/53* . >,

. RECOMMEEEATTOEi r , . -’

In view of the opposition, to* the. suggestion expressed 
'by the Records and 0OTmujn‘icatioPs j)ivision$ its adoption is not . 
recdrtdended. . If ypn abhc-#r3 na further action is necessary 
iriasnuch as Mr.*, ' already hat bean thanked for his. idea*



ITr. Tolson
' 18929

10/36/53

8. ‘B* Clegg

SV&QB&eiQB #689-53
a

Per presentation by Ifr* Bason at the Executives 
Conference of 10/83/53, the following is Submitted for thc~~~ 
record!

SffGOESTlW ElIPlOlElS::

Hrs, 
Di vision * ----- ',—

Bbcordd and Gonmunications

■snoaESTxoiit

^ha^^ttersj^cl^ajxledad^g^eneipt _of reports from the 
Bureau by other agencies be destroyed and not recorded*

OBSEnWTQBSz
-k' ■ • * ■-J"; /

The Special Inquiry Section, Investigative Division, 
points out that in certain instances, such as bribery, theft ar \ 
chicanery on the part, of an employee of another government agency, ‘ 
the receipt of our reports by the other agency might become a ,; 
prime concern* Since the letter acknowledging the receipt of 
such a report is the bast evidence of its receipt, the Investigative^ 
Division feels such letters of acknowledgement should not be "k 
destroyed* ’

BEGOMM^DAfWff

In viets of the opposition expressed by the Investigative 
Division, adoption of the suoaes&fon is not recoussndedo Bo 
acknowledgment to Mrs* I I is necessary inasmuch as she is b7, 
a member of the Streamlining Committee,. Records Section*

Toison—EDMssiew 
Ladd*-;----------- A/U
Nichols----- —■ y9 f
Belmont*.,. — 
Clegg-,--------
Glavin — 
Harbo-----------
Rosen. —
Tracy—,----- --
Gearty-------- -
Mohr-------------
Wincerrowd 
Tele. Room— 
Holloman——- 
Sizoo—■ — 
Miss Candy —

WDEXEB-29

'4,4-t-tAto VXt WU.VTAAUU, «/



Cony i sdc

TO: Mr. harbo October 1$, 195>3

FROM: Il W. Conrad
SUBJECT: TWO-WA^MTcARS 

‘bodyloadiitg- technique

You will recall that the Let 'ooratory developed a method by 
which certain Portions of an automobx- 3-e body can be caused to 
efficiently act as an antenna for use? °n u-0 me frequencies, ■‘■’i^e 
special surveillance cars, 2 in VJFO s. nd 3 in New York were so out
fitted by the Laboratory. No additional requests are rending,

Two factors, I believe, dicr "bate that the Laboratory, as a 
research and develorient orgainzatioio ? should explore the possibilities 
of developing such a technique, if p>—ssible, for use in the lo2-17q. mc 
band. These factors are as follows; C 3LRecently Minneapolis, now a 2£0- j 
watt station operating in the 162-17U- me band, requested consideration 
such a technique for surveillance wor*^ and was turned down because we / 
had not done any work in this frequerr-cy range toward the solution of thisj 
problem and (2) as a part of the prop;*” m to be basically nrenared to handlj 
any Problem in the 162-17U me band wh^icb we are now nrenared to handle . | 
in the 1^.0 me band. In other words we should have the technical answer asj 
to whether or not it can be done rattz?er than to say we have hot exoloredf^ 
the possibility. . j

RECOMMENDATION:
Accordingly, it is recommer2-died that the Radio and, Electrical 

Section be premitted to an^ly 10 man days.to the 162-171+ me nhase of 
this nroblem when Snd if other more ppi’essing matters permit.

RLM:vrh . ■
ADDENDUM October 22, 1993 Z

Favorably recommended by Eg-e.niitxvas-—cm£e£ence_ 10-22-33 
Messrs. Ladd, Oalahan, Mohr, Mason, Belmont, Tracy and Harbo. HTH:VH *

O
Co



Mr. Tolson 10/26/53

• S. ff. Clegg

. SUGGESTION #660-53 • <

Per presentation by £&* Mason at. the Qixecwt ives' : ' 1 

iGahfer'ehce 10 f23/533 the following is beih'g submitted foUthe *, 
leaorh: ■ f ‘ '-- >' - ’ \ ■ . -

SUGGESTING. EMPIdlEE! '? • . , . ‘ - ■ / <?’• . ’ r
Neahani’caT"Section 's .Admihisfrative. Vy

division., - • /f • , . , - ' b6

SUGGESTION! »X
. That a chemical wood index paper be use< 

^S^-per .cent rag index paper pr^p^ritly/ltsed .for t \ 
identification Orders andWt^rehensidn- Orders sinesl 
wocixi; ~ rrmfea.p.er.. .

- OBSER VATIONSt . > . ‘

Place of t he 
^^atipg^^^ ■' , 

e. chemTgal . .

in

a'

The Administrative. division is opposed to' the suggestio.n 
inasmuch as the Id ehtf float ion. Orders pre maintained as-permanent, f 

' regords-‘ipl itang.-ppllee: departments: and it is. felt thatlthey-. Phobli-: 
• be 'printed on a grade of paper such as the 50 per petit rag* index , 

paper' which has d. greater degree- of-permanency. than th.e clemtcal " 
■ ' index paper. ■ •• , - _•

• < RECONNENPATIOh:. ' ’’ . ‘ ' '
U,

■ . , In view -of the opposition' expressed by the Administrative 
■division9 ddopt:iph^of,t}ie suggestion is n-bt'redbrimended^ if you' 
icohcur3 ho farther act ion i'slnbPessary inasmuch. as Mr.__________ ■
falready has ieph thanked for'his, ideaii _“ - - - J ,

poison --------
,La-dd . • i_ -
B^'llEdM-tmeip
Clegg-------

/Glavirii__ ___ . « ' ■ \
riarbo—s—s— k.

Rosen——~ »» ’
- Tracy-——=- 

.Gearty—- --- - r.
'MohtwX---------
Winterc’owd —

e Tele. Room 
#Hdlloman—— 
SIzoo—----

- .Miss Gandy;—

f 1
a

v ~p.\. - ’:y.w . ■. /•

. j ucflCT ?



MR. TOLSON i0/2$/53

EXECUTIVES CONFERENCE

MMMmi IRR3-5R__________
MADE BY
ALBANY OFFICE '■—
SECURITY INDEI CARDS BE FURNISHED 

. TO FIELD OFFICES IN TRIPLICATE
UPON REQUEST £0

t 
4

Dkfl^ i

Security Index cards are made at the -Bureau. by machine

SUGGESTION: ........ —•.. ..... ..... •»
Sine 

it is suggested „ „. . . ...
a request is made by the field office bn Form FD-122 recommending 
the subject for inclusion on the Security Index or then submitting 

.a-change fo.r the Security index cards .• . ;

f 4 card, would be requested in triplicate when the subject 
resides: in a. territory sobered by a resident agency and where it is 
presently necessary for a third card to be typed in the field for . 
■the resident agency this would be eliminated through 'adoption of the 
suggestion,. The notation "Triplicate Copies Re.gpepted" could be typed, 
in the upper right-hand corner of Form FD~12.2 (the form- for , 
recommendation for Security Iiidex and/or reflecting changes.- in jPfM/ 'j 
Security Index subject'^s ■status/'. . ' ' ' i.J

? < ; The suggesting employee had in mind that this suggestion
would effect a .saving in typing tiAe and would insure that resident 
agency copies of Security Index cards would contain the most current t 
data on the Security Index subject, < j ' 1$% Q J

-< - OBSERVATIONS: , . \ NOV 3 1953
»■ - ■ ' • ' '; ■ EX-1 ® .SAC P* E. Brown of Albany helfeves ^e^.adppf ̂ as^p.f this 

Idea would save considerable work in the fielaanawould more than 
offset the additional burden placed on the Bureau.

Tolson.-^------r- •<
l.ajM ' s - f.

Nichols-^— The Domestic Intelligence Division pointed out that by
ciZNo-Number' SAG Letter dated 4/4/51} all offices were instructed to 
Sfeaare 5" x 81f cards, for each Security Index subject residing in a 
^^res-ident agency territory. Eagh card would contain the name of the 
Ge^sub-jectj, priority designation tabbings f or DETGOU and QONSAB of

and ,fCSU description, residence addressbusiness address and a
■Tele. Room,- ' ' ' ' ’ . ‘

Holloman -— < ZV J ’fc 4t

^oo.ctr-Mr, Mohr



to #r. Ms on 
i -Zl’S - - , ’ *-

. • • • 

------- . . ■

photograph,, 4f availabicj tobe stapled to the card, binder the ’ 
present procedure W Security index cards i$re' prepi*r&& tn the 
Btatistiqaii ZJectton ohcneyer a neta card <s added or changea are

• Wider to existing pards^ and $tsld pi*<?petre a 2? 3U.$ <jo 
tndtoated above if the. subject resides tn a territory covered by a 
resident agency, , . J. . . •■■ •''

. > • ~ ; '2?m ^oteastto tntsOtpenoo >tvtston do.^s ;not bdiwrthia ■ ’■ /'
oU^eotton sfewid be adoptoch ^hey fed that.th^ '&&&&?■'&/ .&dqurity ‘ 
Xnded? subject# redding tn--a resident territory to. very - 
•Itwttod as po&pared to the total. Xnd&$ ofapprossindtaly 22rf25 cards, ''. 
The vcZu^e q/ qards and 0hdnpga bandied per"&$$$ varies- jpow..... . ’ 
approxiTtateiy li50to f$Q tteiao and bureau supervisionnecessary-to - 

spsataX attention to tbs limited ptfiiber $f qards in,tohidh
' three copies are requested fap out weighs-the typify brogUired.-in -•,
-'the ■fiejd to type the<nauo' gf ths bubjsst^yprtariti'tabbing ■tpitiaia^ •.; 
• owtneon and residenoe ^dd^tsooS.'on d s FWHtf bo-nlodod tn ..': 

. rapident a^enato&i:. Stig ■ Xhtq fitytndS Bt&ttton to- of the ■.
dptnton tKat tbs nunber' -of ■cards prewired :at the, Sur&au shMd ba 
uhiforr& if- &e -aPerto: handie the w£t% of dertcai ■

- •and- Superui.so'rg ttn^< -■; ■ , ,.; .<■ ■ • ■" ~ ?•- . -,\' .

■ AyKfe'.aoPpgpPiiGg - - j? ';• •.<’ ‘; ■' -. •
.' • •/'_ , .■' Par--prdebtattnh'by i&i ifa&d dt''thh-jBtbautiyah'&ahfdehce , 

<' .' M7-'<d ..- '?r^ -,;- >■-■- v-'V-. \ <’'•/ <---C;
^G^^gbATXoiri- . ;:, v ■ :r"”_ ■"; '-f ■ -

. ■ vts^ of the vppbsition. o^pwdsod by tha^opesttd . ■'., ./■
• Thte2Zigena& bivteiom and inasmuch:-dh'the suygeeting enpioyee W- - 

aireoigg been than^d f or’her tdea>.- no further action .tp racofydiide^'" -
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TSEE1E0UTIW CONFERENCE.
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The Executives Conference of November F, 1953, consisting 
of Messrs-. Eadd, .ffarbo, Tracy, Mohr, Belnont, Rosen, Mason, Nichols, 
and Qlavin, was advised that vje have gone over the top in our ■ , 

j^pngpjHdated charity drive, - -

’ . It mill be recalled that the Cqnnunity Chest has been'set
up to participate in the Bureau l& Consolidated Charity Fund Drive

- . in the amount of 60 ,-93$ of the-, funds collected'and pledged.*. , ■•• -. -
. - _ ’ • , •« , . > - > . • * ' ■ " . ‘ .

'* ' The quota assigned to and approved by-the Bureau for the, •
. Community Chest during the current drive is $19,500. '■ .

- ; ’,• Collectionsup to the close of business Friday, October 30, 
■■ 105.3,- totaled $33f666,:£4 .subdivided asfoflomp-i.

* •; ' Cash collected ■ ''••’• .~ ylT,6'49,99 • . .
’’ _• fonations. pledged but not t\‘

. / ’ . yet paid . •• ' ‘
■'-$:7 ; , •. ' ; -■ Total . \ ' £33,666.34 " < ' - ' • : '

•. ■ ■' . • ,' It'vas further pointed qpt that n. neq^est has been ^ad4. - > . -
- of th'e Training and IpspegtiCniMivisfon that- anf hterimraudit'of ,f.,-

, ' '' th'e fundfbe-nudd on l&hnesday,: November 4, 1953. ‘
. ‘ . ' ' , ’

, ; " ft was reponaended to the conferenge. that iihinedtately, -
'^^hhepedftbr dg^Mpff the funds already collected ($1^349.99) or. ,

■- be. deli vered teethe Cpp^nity Chest organisation and tliat *
• ; & fledge card in the na^e. of /

. FUhd tn, th# anqynt .of y8fT45flf>
^cWfdt at that tine. Chen- this"is.done-1 the bureau will ba <reqord&d. * • 
d& ^eeti-ny i'ts quota for the tfoiMiuhity Che st in '-the amount offi9':i^0&..;- .
- .. A . ' > ; *'■ •- , ' ■ ■ •'.■■’ .

4s 'additi.on.al collections are nadd on outstanding- pledges^'Jf 
there mi 11 be .delivered to the officials of the Community. Chest - t

■. ^edjpration additional funds in proportion to the total amount opliepted 
such'tine aS the. entire quota of rl9,50<5 ip paid’ to- the.

fefgpj^tunity’Chest,• for-'efarpple., if, by llog)ep.h'er 16 an: additional £5,60.0.
^tS-polle.cted oh outstanding pledges-, 60,93^ of that amount mould'be-

' Harbo—;  M ,v * ' 1 , " * » f >'
Rosen......... -
Tracy-, .
Gearty-------
MohrflC^— 
■Tinterrowd- 
Tele. Room 
Holloman,—

yet paid 16,016.35

Clegg 
Mr. Mohr ■• INDEXED - 9

i
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Tolson---------
Ladd.
Nichols------ -
Belmont.------ -
Cleg«------------
Glavin----------
Harbo------ —
Rosen-----------
Tracy--------- -
Gearty-------- *-
Mohr--------  —
Vintertowd— 
Tele. Room - 
Holloman.—. 
Si 200—------
Miss Gandy-

X# to iww*# hgw a
'WrfcJ /im MM on in to tot Wato <?Ms&
. nh§( MS to# to tow touM pr$p#p2v Afto as'm

if 5>b to epswia -to wn£ w /&> $atoWto
n Jsk «MtoI wnto# ezvapb bto«U It ms MSaf to#
y B J ■#/W tow to»M »M -as
*a Hy toto < &nu m
$ U a aoapam to ^»W3 ©/ tw? pieaa #/ a^pamto a^ato# a 

^patitive appar&te&t £e wmiWj peltcm* ’
Mem to /aM to# tom am acrtou ae&fo f&r -

4a^emtnM#eM m3 to# tor^ arc wim toito en 
w 3s. nM maot^en® a»F 3er?ia«f.

Mr. Clegg feels -that the FBI should provide instructs 
whatever law enforoemtnt duties police call upon us to teach..

> 1WV6T953^j
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Executives Conference

■^PECTAX, AmffWRAWE SCEQQ11.

Present ai the Executives Conference cm October 89$ 
1953* were Messrs. Tolson,; ®allahan* Traoy* Uarbo* Uahr. 
Eennrzoh3 I&dd* Rosen and Ifescm*

The Conference unanimously recommends that the 
RUreau hold a special Administrative Ephaol* commencing 
9?00 AU* Monday* UoveiAber 30* 1953+ Th# bafyoal will last 
fbr one toeelt. The Conference recommends that an identical 
school be held* commencing Monday# January XX. It id proposed 
that 'there be tn attendance e&bzone of the two Schools* presents 

aRAC^s who have been A3ACfa for less than one year and such 
other Agents as r.ay be designated. by the. Associate Director 
for attendanoe* It was thought that it might be desirable to 
base present Epeciol Agents who might Shortly he appointed 
to the position of AS AC. Seventeen ASAC^s would be eligible.

The school will run* if approved* from 9:00 AM until 
WO pif* Monday through Thursday* and front 9n00 4zf until 
■4i3Q Rif on Friday*

The course will include approximately three days of 
practical worh'in the Administrative Division and one full 
day of practical work in the vfq*

There is attached for approval a proposed worh sheet 
showing the amount of time allotted to the various instructors 

and it will be noted that the schedule deals rather completely 
with such topics as Field Office administration* evaluation 
training and advancement of personnel* relations with the

( press and public* budgets* finances* expenditures* acquisition} 
I -tfSO^ • dnd disposition of property* procurement of employees* super-’ L 
I ** vision and operation of a field Chief Clerlfs Office* and . \

supervisory problems experienced by the Field in various
— categories and inspection matters.- 

Ntcbols*------- -
Belmont—— 
Clegg-----------
Glavin----------
Harbo-■ , 
Rosen-......—
Tracy-----------
Geany--------- -
Moht-i । । ■ «»j-i «' 
^intercowcL— 
Tele. Room — 
Holloman — 
Sizoo.......... .
Miss Gandy —

0<

RECORDED-48
><WED-48ccs Ur* Mohr 

Ur* diegg

Attachment
•tjSSIMJ
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d'8 932 j
•i If the. abous rcoat^cnclatlons ar# o22 approved j there- 

will be submitted for the Pireetpr'fs further approval a list of 
employees who are proposed f&r attendance,, it is contemplated .. »
that each session will have roughly twel&& students present*> •* 
After the first school* anp nC&eQsary chcznyce in the agenda 
Ml be submitted for appmcSrl after the second pahool* 
the whole matter will be to dtetermine whether snah
schools should be held pcrio^taaiiy^ <.

I

' ft was not thought ■a&ri&Qblc to haps, all A£A8fs attend
■ inasmuch as Some Bre sc Cap.&rienced that they &ouia get little 

' benefit from the school* ah$ ethers will* in all -prbbabiiity*
never be SAG*8* %he principal purpose of -the school is to provide 
basic training for tap field leaders*
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ft
Time
10 minutes

BPDOIAD ADMTSIBTiiATTVS, SOHOO!

’ Bubjeot Tnstruotor
Boll gall and adminisbrailve $r. Gearty 

instruotlonb Or Hr, llpgero

1 hour SO minutes Current problem® in field Hr* Clogg 
office administration or Mr* Mason

hour$

J$ houpd %teur of Be&ords ^&oti0.n Hr* ffaikart
or 3ir» Barnes

1 hour Identification Hlvtston 
admini&trdtivf& problsno $f 
interest to field dtvisiwto Hr* Tracy

1 hour Relations with ptressj, radio*
and teleuMon Hr* Bidhols

B hours Policies and prooetiiiresj'
supervisory t&Ohnigueb}
applicant* special inquiry, 
and noporitiindl matters^ 
accompltshmehts and
staitOtidS in: criminal casesf
Informant matters HT* Posen and Staff

1& hours Inspections and self inspections Hr* HasCU 
or Hr* Clegg

hour ' Training end depeicpment of Hr* Gearty 
personnel or Hr* Bogers

3J- hours Assignment of personnel;
administrative action; Hr* Hohr
policies and procedures or Mr* Trotter

Budget and' Ptnancss
<1* The preparation Of the budget
2, Estimating ezpendituras
3* Preparation of testimony

■ 4*. Securing justification for funds.
St Interesting eases
6* Payrolls
T* Touchers* all types including 

confidential vouchers && vin and Staff*

%r This work will be done in the
Administrative Division



“ Ci

hours
Subject • . Instructor
■Procurement
2* Spot contracts
2* Annual contracts
3* Solicitation bids
4i. Acceptance. of bids ' .
5t Quarterly orders of supplies --ISQP/j- ;
6» Bundling of surplus equipment '*
7« Disposition &f obsolete or

outmoded equipment} supplies 
and materials

Sxhibits Section
lo Preparation bf maps and charts

Assists the fi&ld investigating 
staff

3* Photographing, photostats, 
duplicating &&rb Mr, giavin and Staff*

8 houra

»

. personnel
<1* Procurement Qf employees
2^ Qualiftcatictic of onplayee^ 

Percentage of &lorks, to Agents
on fields ide basis
glassification of employees

5, Sonstdaraticiz &f employees for -
advancement
Maintenance of outstanding employee
lists}
iFransf&fs Of employees

. 8^ Deallocations of employees
health Service

10^ Personnel se-rvio.es
11„ personnel'eounOOlling
12* Boueing employees Ur* flavin and Staff*

<• hours Supervision and operation of Chief
- Clerk1 q Office# inolading
practical appltda^ion ,<r« Bk Fletcher •**

2 hears Field administratfivo devicep^
tickler systems# regictersy 
informant indicesroad work ■ 
bo&* personnel nd-bters^
affiae organisation Br* 1*. h* Laughlin -::-:i

8 hours Current supervisbrp problems 
tn security field policies 
and procedures# weaknesses ■ 
and obfeotiv&& Br» Belmont and Staff

•x'This work will be done in the Administrative Division
5HJ- This work will be done in the Washington Field Office with 

the regular Bureau instructor in charge,
CC~3^~’'>080i
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Otw » Bureaupolicies concerning
speeches^ rgseartih mttersj 
and Bureau publiegtteno tfr* M* 4> Jones

1 Hout adpinie^ra-Give problems Mr* Barbs
laboratory matters or Mr* Parsons

% hour

1 fraur

Suggestions in the field of 
investigations

^ue^bten foruw ofc general 
Bure## prsblUs^s

Mr* l>add

MT* Clegg
or Mr* Mason



Executives Gonfeten&e
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10/15/53

'-1S920

rfie BKesuttiigs Conference on l&/lft/53» Kessrs, 
XMd,. >a/jbo> Gearig* Salient*. #ichols> Holloman?
Iracy and Qi e gg being present* armninqusly recoEwnde.4 
/auorabi^ thesuggestion of.SAG Slosh that ah additional toall 
plagw he prepared in.the Adainistratltc a&

,z #o. list the names of Special 4seMs who are ®^aber§‘ of the 
f^^AtPossible Clitb-. . _ __ “’• , '-

lhe nepzes of Agents wlio neks a per/ect secure on
the Practical Pistol Gourse are listed on this pXague, ajhich* 
when Lt was originally designed? it was estir&at&d li Plight: I
last until 19&> before it isawld be filled with the n&nes of
Agents who* had flted perfect scores on this courses lhe ffy M 
present plaque? which' is counted tn. the T&creaiton'roc^ of th& sx* 
Acadeny' Building in ^uuittic&? is now filled^ fhe rcco^endaiia^ \v 
of SAC Sloan is that an additional plague be prepared and nounted^ 
at the opposite end of the recreation roo^n to contain the '
nawes of additional Agents who ^uallfg by firing a perfect f
score on the Practical Pistol Gourse at Quantico wsdet 
supervision of a regular f irearms itisiruclor at ^uaniiGov

Telson----------
Ladd------- ^~
Nichols—— 
Belmont........
Clegg-----------
Glavin , 
Harbo......... ..
Rosen.— .— 
Tracy ■ 
Gcarty^---------
Mohr------------
SJinterrowd— 
Tele. "Room — 
Holloman___
Sizoo---------- -
Miss Gandy —

gE®9R®E0'^

INDEXED-19 
•

GG-ilt* Bohr <<
Mr,. Glegg .<£>
Mr, Blouin
Mr. Sloan •

14^
>”-Acr^o ”

141 KQV 4 i.353
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Mr< Tolson 10/26/53’

H. H. Clegg . V 18919

SUGGESTION $541-53
"’ i"

Per presentation "by Hr. Mason at the~Executives 
Conference; on 10/22/53»• the following is SubmitieT^r^the 
T^goPd?—>-

SUGGESTIIIG EMPLOYEE
 kL- Mres. /^beatification be

Division, ----------------------------------------------- 1/1 • b7c

SUGGESTION

(A) A be set, up in Gard Index Xcasdfchjfe . -
.d.o21adtibn^of...Phihta''uthat corn- in,bn intpxlpatlpn* After the KX 
fifth arfestT^oFThKdxtpation^ a'cApd''’W6ui<i oe placed, in this.
file- This would avoid searching, through the toaster file in 
Card Index, since so. many prints for intoxication are sent in 
on the sane person.' l

v- (B) Pull all cards in the Card, Index Section having incomplete , 
\0\clasaifidfetion8 and place the complete classification thereon -

:< cl ^°hld save time for the searchers. ya
OBSEBVATEOH &’*
----------------- K4

Clj
(A) The Identification division is opposed to the suggestion g 
stating It would involve examining every Jacket to ascertain if 
five drunk arrests appear and, in addition, would cause double. <1 
3Mr=hlng. g

(B) The Identification Division, is opposed; since the . / §
suggestion would require a complete check of the Gard Index/to 
locate such incomplete cards and then an extended search to locate 
the fingerprint cards, a majority of which are comparatively 
inactive.

Tolsoa —— * .
Ladd—-RECOMMENDATION > z
Nichols.   M^namniwiiw  / X *r /
Belmont .> .....

gff;—~ in view of the fact the Identification Division ,1s z
“r,b.°.—opposed to the suggestions and since the suggesting employee 
T°ac“—already been thanked for her ideas, it is recommendad—j-.bwt: <nr> 
£7Lzfurther action be taken ---------
tfiate'rrbwd— 
Tele; Room— 
Holloman---. 
sizoo—EDMidratP* auwaK
Miss Gandy— z> M AV IV

recorded 
189 NOV / 1953RECORDED - 94



V.Ti* r-v r, •■

Lt

Telwn 10/19fS3

Zhe Zzeou&ive# Conference

sb3$zb&&% w w? w? m, »» wm 
&x&w mnm arnica? <.

,f 3a3^m . •

* Preservi; at th<? Am&utiiMs t?c«/cr«we on 2<?/^/j>3 • - ’ ’ '
• WM>W#» W2®wu &Xai4n& $%&|& UGrbfyffffir# ’ '

tfa&riitf. ’&'&& ,

%&& ■ ■C$pf^£iw& ®ct& sduised- Pg tifas £tW?3#hai
- - pg MOi- Mary &&*$<&& Biiptwte&fy.•%#!$&& 2Mt> - that Mt ■ • ' • 

tfni# b/titis &$jW discsniinuo placing bhb -
block a»'. *fp&ynptytl and twin ■&#.,

■ ■, ' ■ 4 iw*d£# &8PW- '4/ M#2^’ ftcR$M tn- W RM® ...' ' ‘
Shit ihdtaaiad a .ia.iaX 0/180 Xiw&.wahe Mo^Maftped-aTsiM'

■ -. 4id npfy w M W< WW "
■ o/ ' £%■ '&$& csiind'&ed Heix' ^iaulie^,^^'

. ■■ -44^'-»Z ® **' ti.se- wa. Wo2»c4 is tM WX' " ■'
L •' .e^^ent prppe^rp*/ » ;• ' :

. - • ' . ' -'Thtf: &$.$$?&& .^GMoM’:noi§4 tftai 4s0W >4 V -* -.'*' :
:Wawd-iftLtM .wt i/tsw ^u^st^os-Wfe

■ aM &$Qra%Qr$ ' - ■ ?’/'
: ' -&$#%&%$$& ■$/#&!&& n'0' tM-. i>^eatfe •' :. *

; ■- Mw£sfiW; r^omenM ng cMn^e: tn f ' •■
■ ., 4ec?retaHe^':W^ Mpcguenftl# :. • •

■’ . ptt^p, tMs; miX* '- . ■'• -'. ■- - : ' '■ , .-. : ' < ' ■ /--^

■■.•■,•’. "; s^iww^- tppuaed tc .? -
. ■ -0M 0d0gti.<?s pg ^’r& $& ,

' * 4^oi3is»F ifea* a 0ai>r^ m^4 M ig ■ •' ';
swmdptsd* ' 9/'

. . ’■ iW9M$ Mi®- psspsn^^P ,pg tim
W paid 9spX9^9^ IS 9ihe^ Xi ms alia pointed

•' '£&a& &U8& ihcU5?i tW 4ees hat aaa tfte psriioaXar' pieaa'
. p/ mO that mntaina the rcaifhg the is ai^Oa&la is

Toison^taiatasf Direaars and ta tM Bureau g$i* the
EcholsJeoUiis^ #/ th&' pidaa £g aaiX*- -Xhe #aa priaieusl^ . . ’

.aa^hwXedW 4«4, np. is- nuceqaarUw.
feiw# ^1*4. ;

Tracy—,------
Gearty----------

' Mohc---------- --
> IPincerrowd — 

. Tele. Room — 
Holloman,Wwe. 
Sizoo/. jXW 
Miss Gandy —

Hr* a&tEt 
‘ Ur* ZfdftT’'

0^ NOV 12195 Ji
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Er* Mason 10 SO-53

if* Si Sogers'

, FBI MATIOfAE ACADEMY DIRECTORS'
■- .. Present at the Executives Gonferehceof October 32j - /
1&533 were Messrs* Tracy, Ladd, Harbbf Belmont, Callahan, Mohr,- > 

. Holloman and Eason* : . , '■ \ • . .
k \ 2fr> Tolson has requested it.formation,regardinfthe'manner''

■ in which Natior.al Acadgmy graduates now' out of lUW enforcement 
will be .listed tn the^Lireatory. of Graduates* Mr* Tolsdn has 
expressed the view that^it '(^pedrsftd hlfTthpi. it day bd awkward 
to list a graduate according to his last position in law enforce-

. went work and indi eating by ah asterisk .that such graduate is 
out of la® enforceueptk He' suggests that we look into the matter 

' of perhaps listing such oui-of-law-enfor cement graduates according 
to home address* \ . * . / •' - .

Up through .the October 1950 Directory of Graduates we'. 
listed all graduates^ whether in or. out of law enforcement, (except, 

f of aourlse, those: whose ’dtseondupt resulted in tfyefr Complete 
' . removal frq'ix the Directory^ Ue placed opposite the homes of 

those no longer in la.w enforcement'an asterisk and placed a'f ■ 
statement in'the Pirectoru at the beginning of the state listing - 

■ and again ■ at the beginning of the alphabetical listing to the . .. 
, ; eff ect that . an asterisk indicated, such graduate 'was ho longer in^^ 
f law enforcement and that, the agency listed was the agency witfytf . 
- which-iast employed* ■■ -f ; d ... . A-' -’- - '■

- X think that me. should follow that .same procedure in’ 
f • publishing, the directory of January 1^54, which directory tdll ■ 

include the names of -ail graduatesf whether in.- or out of''laW' .
enforcement* 1' have given this matte? a. great deal of thought , , 

; and fan recommending the abate1 procedure for .the -fallowingreasons^ .

.1) The listing by fast place of employment will be of 
.. considerable assistance in identifying a graduate -

. • v‘ s.inde it will set forth, his rank, department and ’ \ •.
. > dtp* A listing by street address and city would

.. not so identify a, graduate* .< J , . ;

. <

A

Tolsdn — 
T,a$a*—— 
Nichols —

‘ ' .R.ECWES^
Gl&vtn

T^zzz .: * lMDEXED-99
Gearty,—-- .
Mohr—----------
^intgrrowdii- T**
Tele, Room— 4 i D
.Holloman------ r
Sizoo^----- y-j- I *
Miss (Sandy-— '

NOV 1019531 .

O
8

f-DED ■
EXECUTIVES CO'NFERENCE ACTION Of.

■ ^P3>pl^ ■/. : * • _. - P’S' 3
aix inpok«a,t^OK COMTAIII£D. ,/

■ ■. ■, ■



Memorandum for Hr. Mason

2) Should it become necessary to identify some graduate ■ 
who was formerly connected with a certain named law 
enforcement ageney, we could do so veryeasily by 
checking the state listings and thereby finding the 
name of such graduate listed under the City and law 
enforcement agency named* 'de could not do so if the 
listing was merely by street address and city unless* 
of course* the graduate had remained in that’same. <

’ city after leaving law enforcement* ' ./ ....

’3) :'17hen a graduate now leaves law enforcement^ we can >>« ‘ 
place an asterisk opposite his name and bo far as * * • 
the Directory io concerned it is not necessary to ’

' . , . attempt thereof ter'to keep a current record of h.ts 
. , address or activities. of course* if a graduate who ■

has left law enforcement.re-enters igw enforcement*
/ ■ then we must make, the neceshgry .change in the DHe story* 

f-, ff\wO attempt, to- list the: graduates by address i:i will 
' result- in a very great amount 'of'Udwinistrdtiye' detail*’

The field offices are not required to maintain contact 
■ with graduates out. of law enforcement and, therefore?

■ . such a graduate may. move and the- Bureau no t be aware , •
of it until mail'addressed to him at his old address *

• ts-returned to- the Burfau* if we list by address* ’ . ' 
' ' it would, then be.hec.essdry tb have'the field office

" / . cheek -as to the present whereabauts of such graduate.

4) The Directory is. used extensively by Special Agents
■ ■, Jn. the fibi'd- in. determining whether there are- or ... . V .
, ' ' whether there have been representatives from local ■-

. ... law enforcement agencies attend the National Adademy*
' - fhtre is of -course no problem regarding those still

; ... * in law en for cement but there would be.no way of knowing
: . ■* Whgt agehdies had- been represented by graduates out

. of law enforcement-if the address was used instead df
■ -- ' 1 the agenepf with whtch previously connaated.*' This ■ .,r

- - - • becomes partieuldily pertinent in those, ■etties where 
-there may be. headgzdriets f or two* three or even four.

' . : different law enforcement agencies*: ,



Memorandum for Mr* Mason

5) A listing- ty agency; would be of benefit to the „ 
Special Affeut in Charge in knowing by examining 
the Directory what agencies in his territory had 
never sent representative^ to the Academy or what 
agencies had sent several representatives*

I know of the great benefit of the National Academy 
Directory to supervisors at the Seat of government as well as 
to Field personnel* Z personally find it very helpful to refer 
back to the October 1950 Directory when I need informationds to 
whether a certain parson is a graduate dndj if $of the agency 
connected with when he attended the Academy* f ‘ know that "this 
old Directory is likewise very helpful to the Or inc Secords . . 
Section in answering correspondence to persons who state they, 
are graduates of the Academy but no longer in law enforcement*

DEGOMMDAFZOMi

. ' kf therefore respectfully re:cpmmend that the: newt • * j 
Directory? list those.graduates out of law- enforcement according • 
ta* the agency with ..which employed at the time they, .left law 
enforcement* . - ; /

DODFEEWD DODSlbEDAllOlli EDUrfaw 20^53' ''

Conference unanimously recommends the adoption cf the ■ 
’graduates of the National Academy M law enforcement be listed in the Directory of Graduates 

under the agency, whi.ch employed, the graduate, at the time he left lam • • 
enforcement and that an asterisk, will ball attention to the Fact *’ ■the graduate is no 1 anger engaged in law enforc^nt ^r^
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OFFICE MEMORANDUM . UNITED STATES GOVERNMENT
M 18818

TO i Mr. Tolson Dates 10/23/53

FROM t H.H. Clegg

SUBJECTS SUGGESTION #613-53

Per Presentation by Mr. M-^son at 
reaBsr?”5- 10/22/53 the follow^ a* *

. • ^-jatinue the use of Form 7-68That the Laboratory disc JthQ f^eld offices when no 
which is used to return, evidence & tfcie Laboratory, 
recent submissions had been made

OBSERVATIONS:; ——1---------------------------- Ph
• . ' °The Laboratory opposes. rn,mos^ ^nsdances,

Form 7-68 is used in closing out Laboratory file when there .
has been no recent Laboratory acfci^-^Y m^the case and, 
therefore, no permanent record woutX^ remain in the Laboratory • dj 
on which to make notations. The I>^-Doratory also believes the 
information pertaining to the retn.^’nQd evidence should be recorded Jr 
and that any time saved by the sug^es'r12n w°uld be more than .s'? * 
offset by the additional time requi-5-r®d to secure the desired X?/ 
information from the Bureau file ®
RECOMMENDATION: > J

SUGGESTING EMPLOYEE:

. Mrs 
Division.

Records and Communications
b7C

SUGGESTION:

In view of the opposition 
has already been thanKed Por

Lavoratory and since 
her idea, no further

action is recommended*

EDM:rgw
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FROM

SUBJECT:

*5 >

MemorShdum UNITED STAWS GOVERNMENT

L'r. Glavin

i'A

twenty-se sen
1953 DALE" DM

DATE: October 28

■'i?

1 933

H»rW

L*ujtoU« 
Mate______

KoiUma

January 1, 1954, would normally be a i ayd 
the Treasury Department distributes salary 

■'alls on a h ~>1 . .7.?;/.

az?
you know
ceding day when a payday

n n re-

f VrJ | Region?x^ Dis b ’. ”8 i ng Cf’ice , T'easiry Depart- b6
?. me nt, advised ' hat wae m payday falls on .veu? Year’s Day, tne . rens try b7c
£• Department dis tri bites me checks De ceabe r 31, unle.. me agency involved

' makes a request in writing that the checks be dated me Pollcwin, work 
day, (in this case, January 1954}. Payment on December 31 will 
Gause 37 paydays within 'he 1953 calendar gear, J/“ the checks were 
dated January 4, 19.14, 3? paydays would fail m me 19-54 calendar year.}

fjECOMMSXDATJC

■•■ comae.', x be dated December 31, 1953.

#.■
&

5

!*a
■he in

pay periods in order to cut 
be received concerning the 

Tax Do rm fu rn s hed

That I prepare a bureau bulletin setting forth 
format i' n conce-nihg 2^ 
• of in.uiries that will 

on the 3 Ifithholdm

n

i> \P

irm

sM!

o‘ 'wn the numbe 
amount wh-cn rill appear 
t- employees.

CC; fir, a 
Mr. #

ADDENDDUi

E.

t*

&&& wtf - 0* il raniALs q» 
cumber 2, 1053 w |1|;

The Erecii fives of November 2, 1953, consisting of
Messrs, La mi Harbo, Tracy, Mohr^'Hp elmont, Mason, Nichols and Glauin, 
considered ttie 'above recoRwe^xiatu. 01^ commended approval, thereof ■

4 i t - < I'Ct
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JfirBorandua for Mr, Maaon

M) Should <♦. be done nacooadrjr t» idantt/y tone prad^aio - 
wAo aj«a/orBorl^ oonTwyotad a>ttl d oarWXJ* waaad low 
an/oreOBont agtBfcv, we opuid do 00 oery aatflp bg 
ahotking ftt ato<f'MrHBff* and tMHfcy/Mia? ***' ' 
«a*f o/auoA graduate llotod wttr Moeity and laser 
enforcement ogenay naaed, r* o^nld not do ao if-th* 
Hating- WT a^rdljf by ot?*at addr*oo*' e»d oity ,nnid*ot 
of aour*## tltt' graduate Had remained is that' eaxe 
atty after leaving 1«» w/orwiMni,' ■

3) ' When a gr&d&ttba bo® ianata law on/areraoiii^ W'rMi ' 
pleat an aatrrlat hit nona and to fgp a*

■ the to conoerBed it i» not. nioetearir^ to \
atMBjptMarea/te'rto keep a \ earrent redorda/ M> - 
addreao 'er aeti olif ea<. ' 0f ewree> V a praduola ' aho 
Mao le/t Jaw M^traoaowit- f**«iWra !•»■ ©n/^rwaaa^ 
thth a* aa*i ia»ka tha na&tat9^....9hhng9 tn %h*'~Dt^r&tai^'

■ J/ ®e M.ttbu.pft-1& Hat th*: pHkduato by addreaa t t 
nraBlt. fg” « ■aMry grtet aaotmf a/ adufaiaira.tt&a d#taO« • 
Th* /laid offlbat aH not repairad'ta. ^tntain'a&nta&t

• afiXT pr«du«tt« out ©/ 2aw «A/eiwa*at <1*4, tAere/ora, . , 
•uea a praduat# way aow and tA« >*r«au n&t M#<awaw^ 
&f ft' Bit'll Ball' ad&rasatd to hin. at hla old add^tat '.

; fa raturnad ■ to- th* Bartau^ If tat Hot -bg: Bdrfrw.ga/ 
it »ould than bt fiooootary to Haw' Ma ftold of/t^t 
ohoek a» to th* prta-ont'V^* fa about* ■*/ ouoh gradi^&to,

4) ..f%« Mtrotftorif- fa uaad artanafwlp by Spaoiol Agtkip"'- 
.in tho fit Id tn datarttniag whothor Mara ora or 
•AtMor Ww Aow iwan ■roprwaeaMtfwo ■■

.., law on/arcaaOBt apaaofoa attand. Md'XaMoaal' 4aad<*p. . 
Mtro la >/ oouraa': no - prablaa regarding thooa atfll

' t» 1 «v tafarkaaandf" bat-thara vonld ba no vag of kmoviag 
iriMH *ga9tio9.:had been raprtaantad by groduote* out 
of .Iw. anfa^rtanant' if tha- addraaa- waa uaad tastoad df

.' th* agaadg -aith »M©« praoioualg oonne&ted^ ' Thio 
■ Jbtadpta jNiWiOBla^l^ ^rtiaant- in thoaa atiiaa toMari 
■thara,kaa ba JWadfaarwra for taoa ihrao- or oaan four 

■ dlf/arant law aaforaanoat aganotoa.

- *>*



Ifemorandum for Mr. Jfisao*

5) A listing by agency »ould be of benefit to the 
Special 40«nt in (barge in knowing by examining 
the Directory what agencies inhit telottery had 
never sent representattves to the Academy or vftat 
agencies h«d sent representativet.

I know of the groat benefit of the Motional Academy 
Directory to supervisors at the Seat of Soeerwmbmt at well at 
to Fisld persense 1, 1 personally find it eery helpful to refer 
back to the October 1950 Directory when 1 need information as to 
whether « certain person it a graduate if to, the agency 
connected with when he attended the Academy* . rknow that thio 
old Directory .it Tihowtee very helpful tf the S^ipe Peaerds 
Stetten in aneaering dorretpondenee- to pyrtont &ho state they’ 
are graduates of the Academy but no longer tn law tnforeemeht^

1 therefore retpectfu 11g reconmend that the neat.: 
Directory list those graduates out of law enforaewant a&tadding 
to the agenoy withahieh employed at the time they left law 
enforcement*

QOHmSWB QQUSlDSPdTiOJit SDMfJaw 10-31-53 

above rec®w»«nd« the adoption of the< re^m<nrfatio» tftat graduate of the Sational Acadeau who enforcement be listed in the Directory of Graduates 
under the agonoy which employed the graduate at the time ho left lam 

an aet*ri8k Ml attention tothe faot tM ‘ the graduate is no longer engaged in law enforcement work.
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^iRnnifraMiu* to hr* Tolson

IflirHke 0/ credit .rf^ardi in Ipplicnnt-ij/pf
inuesitgeitif'Qns-'>'« dieC&nttnued and instructions bt inuti i^ai iwh '■ 
cJIteit It 'OOhduc-ted at tho dt«^rrii@*i' of theinpeebigator.

the Ihoeottgattoe Piuieion to opposed to the adoption of 
this suggestion for the following reasons t

1? dredit aheclts furnfsk lead infornationj
' 2’. iHiti west practical sour&e for ascertaining

whether civil suite have been filed against the 
applicant;

3, "fear* credit ratings refleet unfavorably on -a per ooh fe 
' eharcoter and might be by certain secufttg ■
officers as serious enough to eohotituts d seeurity 
rtshc^ .

X> @ cones t ton with ths nev. ttrnuaX station on Uppliosnt 
. ‘tnpf sttgati'owSf, the fxtsuti'uet •^bhferehae on &/S8/S3, ditouesed M*- ■. 

'■ oupfpot of s^dit- ^sohs/^diB'da/^tb 'fafipr 'OfePto>ndl.ng the oaoe 
. ' the^ onto one of a eott-t^otgf to.^r^p^iuthr'of applieants in

■ Itonft- Pner^y' J^t ■ inpestigatiensj ' ^edii‘ 'i^^t^_ 'aro/pre*tnt2y 
' »sdf in sonneetion. with a"il 'othe^'t^to>of ’^pplioontithttt’f 
tlgdttont ha&ept Atonia Energy

Tn view of the fact that the fdeelittoeo -.denftrenoe has 
recently di««s>>ed W«-‘subfeat Of credit Ohscfa-,und wae in favor of 
extending the ''tadp. if Atosie Pnsrgg Aet investigations if the oost ■ 
teds not prohibitsit is recoiia^'ded■ that no further ‘aqttoh be \ 

■ . . •FfiwWWi; W inii suggestion, hr, ho th has already been . iMOf'd 
for this enggeht'ion,

ff you agree, no further action need-- be. taken concerning 
this oat ter.



MR,. TOLSON 10/16/53

c
EXECUTIVES CONFERENCE W

*"' !>' ................ ■

SVSSESTIOtlS 4S93i53 & $SS£-53 ...
UADE BY 3A i'-E'lBR G. ROTI', .Til. ^5 O1 , '.- '
ALBAsr &nas ^*<^^11.

X*. SUGGESTION ’ . .‘ , ' ^^T***^ ?)
••■ ——— . . . . •. - .■

Use of-te^gister #2 be discontinued in field offices.
* ' * - > ’ » ,. * * j ■* .

The suggesting employee points: .out that information 
compiled on Register#2 is available on Register flj Daily Reports 
and/or Number Three Cards, Therefore, Register #2 duplicates other x 

forms* . The tempi aye e has in mind,.thatdiscantinuing, the use of -.
Field Office Register #2 i n the field would eliminate such duplication,;

OBSERVATION^ ■ . , ‘ ■ ;. . ; < :. , ' ■ . ’ '' ' > . J
* SAC B:*' X, frown .of Albany is apposed to the adoption of. X‘
this"Suggest ion and point s. out that the use Of Field Office Register fUss 
does not involve''any appreciable expenditure of time or money, o
Inasmuch as: the Bureau must be notified of the movements of Special ’ 
Agents from, one field division to. another and,must thO-tefore record ■

, their arrivals and departures3 SAC Brown feels that, the: present \ 
proeediira should continue until a better Fannep of recording this r \g 
data is suggested! . . ' A. ’ • • ’ ’

'■", ‘ ~ - '• ; ; •<£

• "Training and Inspection Division points put Register $3 < § 
probides .a\recc.rd. of. local address^ telephone numbers„ time and dates 
,gf drribdl. ih the divisipnj or, departure* This infofmatton...is not 
available in other registers3 as claimed, and is needed} fl) for 
effective Supervision ahd personnel ■control; (2) for cheeping expense 
vouchers of Agents. ■ , . • • - - ; - / ' , . . - *

, The Administrative, division has no_ objection, to disc ant ^nuance, 
of the use of Field Office Register $2 by the field. ' , *'

■ ' - ' - '/ - ' " ’ * 

r executives conference CdnRideration; . / .... <
Tolson- ( «* ' •- - - f / , ■ * •< ,

Per presentation of Ndudh'13/11/53., The Executives:
■effoenference was apposed ta the. adoption of this suggestion for the^ 

reason's* ’ ' " • ' • •
Rosen--------

. ■ Tracy - ----- —-
Geaytr-e^-jlf^^ J/oftF

Winterrowd— 4ft*. Clegg z

Sizoo—- 
Miss.Gam



f 'Memorandum to Mr, Tolson W

L.XZ. SUGGESTION:
~ '- . ■ - '

Routine checking. of credit records in Applicant-type - 
investigations be discontinued and instructions be issued that such 
checks be conducted at the discretion of the investigator,

- OBSERVATIONS: \ ' " * * . - .< ■ ' / --

The'Investigative Bi vision is opposed: to the .adoption of 
this suggestion for the following reasons: / . , .

.1, Credit checks furnish lead information; •
\S’. This is the most practical source for ascertaining. : ’

* . whether civil suits have been filed against the *
\ • • applicanti
' - 3. "Poor1* credit ratings reflect unfavorably on h person rs

„ character and might be. considered by certain security.
officers as. serious enough to constitute a Security

■ ~ : risk. . % , •_ ■’ \
“ ' * ' ■ ' . * ’ •' ' ■ -' ’ x * - **■-', ” ■- "■ - : \

. ■ in connectioh/with the 'new Manualsection -on. Applicant ',
investigationsj the Executives Conference on s/38/53, discussed the * 

' djihiedt of credit checks\and was in favor of extending the same,
: k pending the outcome: :of a post 'S'urve'tji tq rteXativ.et' pf applicants it 

Atonic Energy Act indestigations-s ..^p'di.t''cKdctA gre^presently
' ' ‘ being made :in connection with alTfother 'typest of ^Appliban.t ' lnve.s-r 

tigatf ohs 'hxcept Atomic Energy Actfcag.pSif ’ ’ ' :
■- . " ■/ ; . ' • ■ ’. ■' -'1 f - ■'/' ..'r- •’

■ ' ' - REGdif/iEEPATXaPk ; ' -• > >' ;\

• . Itz view of the fact that the EtecUtiye's. Conference has/■ . 
recently dis.cuss'ed"the' subject 'Of of edit checks. ;and was in'favor of 

, extending the.- sane to Atomic Energy Act investigations if the cost • 
r >was not prohibitivej tt is recommended, that no. further action be 

taken relative' to' this suggest tony fir* Both has already: been, thanked 
■ fcfr this, suggestion.: t \ '. > • - . ' , . • ‘ ■

' . - Tf you agreef nt further action negd, be, taken concerning 
th:is Wetter4 " - ' '• ' f ■ ‘



OFFICEME] UNITED STA^^nTERNMENT

TO t Mr* Tolson

FROM t H.HL. Clegg

SUBJECT: SUGGESTION-#631-£3
. ' . :' 0 - . ; •/

Per presentation by 'Mr,. Mason at fche
on IO/22/53 the following ±£ submitted for the record.

SUGGESTING EMPLOYEE? - /

Miss Record's and. Communications Division.

SUGGESTIONS - ' ... ' ' . . * , -

? That, the, .Laboratory, examine checks f or handwriting c-omparision i 
before the mail is placed oh. record, since the,- Laboratory .sometimes - 
makes an’identification with a previous submission under a different 
name.. Thus, .i.n such instances.,-duplicated files are opened and then 
have to be consolidated* • . ■■• : S

OBSERVATIONS: . , h ' . g------ ' a
- • The Laboratory is opposed to the suggestion' on the’basis that
it would-requre extra.handling and time; some’-incoming mail would not 

... be recorded' until three or;four wedks after' its receipt and that the g 
'Suggest'lb#!, would riot materially, reduce .the number .‘of* consolidations..

RECOMMENDATION PH o
I-n view of. the Laboratory opposition and S.ince Miss,______,._____

■already beeri thanked. for hier idea, no further action is necessary,..
has

RECORDEDi$ RECORDBb
? . - ' IS/’NOV 195f , Z ' •

rilles OlHRiGLkAL «
-=------ •- .e ■ ■

5 ?. NOV 9 W
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^tach«ent

< < y

<s z

ER .

Uffi • UNITED

l , <
Conrady^.J .f

so-rxrr luMaqe a ass fm units

oVEteWrtr^'-'t,

t.ndd ....
ct, 5, 1953 9 Belinas*

This is to advise that luggage casco have 
• case 50-watt FM units.*** 12 luggage 

San Francisco and Fansas City were 
they would each receive one of the above

Rosea - -- - 
Tcscv -....... .
Getriy ........
Mohr .v 
•is* eno* J > 
Tele. Room 
Holtoms...

been re

previously 
r , units when

reform, the equipment has been shipped to the above
W^*** . -; ’ "

Ths following distribution of the remaining units is 
JjqMgtf^hted for approvali St, Louis, Newark, Baltimore, Seattle, 
Phiiadelphla, Minneapolis, Buffalo, Memphis and Dallas,

The Memphis and Dallas offices da not have 250-watt s

■*

4

£ 
tattonoU 

but they are larger off ices centrally located where the luggage case ^-1 
wit Would be readily available to other nearby offices with 50-watt 
stations on the earns frequency 
units could be sent from these 
notice.

Therefore in 'case of emergency the 
offices to a nearby office on short

It is recommended that 
Attached page reflects present 
C&Dsvrh ,

the above distribution be approved 
and proposed assignments.

^DEMPSV October 22, 1953

y Favorably recommended by Executives Conference 10-22-53 
,Ladd,Callahan, Mohr, Mason, Qelmcnt, Tracy ancr Harbo, RTH

RECORDED - 28
w *vWv

—_ ____ *
AM A r#,t



Offi C<9£ '/ith Hand Luggzig-:' --O-zz' ' finite Presently Assigned

High Lund (160 na) Loze Band (<tQ no)

Kansas City «. 1 
---- T

Hi ad • 1
Hiltzauhoe - 1

Boston - 2
Detroit - 1
lieu Yorh - 3
Philadelphia I

-:> San Franoieco 3

o The m. ■ jer of units listed T offices includes all recent 
shipr.sa

Additional offices tinder ProposerAsstgnnent

High Band (160) Lot/Band (40 no)

Buffalo - 1
Ballas » 1 ' ' ’
Hct'.ph'1^ • 1
Hinnea > 2is - 2 * ’

Baltina re - 2 *•*? -'*
2Tecarfr - 2 -4t ' ’
Philadelphia - 1 ‘ ' •' 
Seattle - 2 *

loiris - 2 ,



The Birector 11/4/53

TheExecutiues Conference 

^RpPC3SI^£.CCSlSlS TOR C1STRIBCTIQN

Presentat the Executives Conference of October 20* 
1953* were Messrs* la.dd* Marbo* Olavin* Rosen* Belmont* Tracy* ■ 
Eo Homan* Trotter^ and Mason.* In addition* views are. set forth 
of Messrs* Eichols* Clegg* Mphr*. and Minterrbwd* who were not present.

. In keeping with. the Director*0 tnish that the Bureau, continue
its:‘educational campaign to acquaint, the public with various phases 
of the Bureau*s work and how members of the public can help* the 
Director earlier approved a committee consisting. of Messrs* Clegg* - -

• Minterrowd* and Trotter' to study'our procedures* The Executives _ :
Conference of October 20 considered, the following proposed booklets 
for distribution: and the recommendations of the conference are as ■

■ , ; ’ follows i ' _ -/ ' ■- .■ - : ■

TOTICi BUM BALMS' te BEEP IRE JEBH ■• 'J../' - ' • ■

Tc/hweBbE: / , ; .. ' / ' : t r . .
Violations* such aS night, deposit tpx thefts* '■ ..<■ '

~-2i- ■ Chat to. do .when ther.e-.is a bank robber pi > . t ./
- » "“ ■- 4 , - * ■. 4 'r ' , . " j , K - '■ , ’ '' _ I jF ’ i '

• 1 ghat, the-bank should .do when there is a: burglary'or fff,
'' * a viadution Of the Tederal Reservf aitd Caiional Bah& JlctSi. pflzs

f4* deformation generally as to thp nature of violations- of
"Federal laws which coins within FBI jurisdiction sna relate to

./banks*, indications of possible emb.eselement, pr the making of false- • ' 
'records ‘and whdt to do when thpre are/lidewplginbd large, cash * , . .
•withdrawals lohiOh:might be induced -by confidence games or sefve 
as kidnap- ransb.m* ' ■ ; 1 ’ i ' ' •

'5» ' ’ Information as to impersonation of Federal officers^

> ^ITBlSPRlBVPIOMt To banks. 
Nichols___ ' ' ' '
Belmont___ —
Clegg-^_---- ;
Glavin—____
Harbq<—- ■ - 
Rosen_____ _
•Tracy__-____
Gearey^______
Mohr-,;..

, Vinterrowd-i. 
Teip: Room — 
Holloman ._.■■■■ ■;

A Sizob--:—:—1 
Miss Gandy—

' Ei)Mx.mew^

I*

1933 ' 
a404^fe^C-

cot Mr. Clegg ,1^-
■- w , Mr. Mo hr (



HI. FAVORs

Messrs, ladd3 Marbo3 Glavin, Rosehj Belmont, Tracy3
Clegg, HicholSj Holloman, Trotter, Winterrowdj and. Has on, The 
conference felt that such a booklet Would be helpful in. acquaii 
banking representatives with the Hureau^S Work so that toe Will 
get all cases within out jurisdiction,,

‘ OPPOSED: fff . ! ■

Hone,.

.EEGOMMEllbATlbR: . ‘ ■

’ - •. Favorable^ . ,If approved, the Crime Records Section, will 
go ahead and prepare the booklet using information made available 
by the-Investigative, division in tfr# Rosenes memorandum- of ’ “ 
October 23, ■ . ■; A * ■ ••

' WHAT W IP .T& ,ATR THE Ehl

TO^IRGLHDEs ■>.'{' ''■■'< / - * - • ./_■

- 2# • ' brief introduction, * ' . .

Impersonation ‘ violations
' e > - T ’

. ■ Interstate Transportation of stolen Property-violationst.
-<•- •* . r'' '

41 Interstate Transportation of .Stamen Motor Vehicles 
violationst ' ' , < . ’ . “ ’ •

White Slave Traff ic Act violations 

Our identification order programi:

' 4 list, .of field offices and their telephone numbers,

PISTRiBffTlQMt. To hotels and motelsi . ’ ' > ■ •



IN, FAVOR.

Uessr&i, Dadd, (rlavin, Rosen, Clegg, Rollowaf^ Mohr,. 
Winterrow.d,- Trotter , an d Mason, Ipis group felt that the greater 
the knowledge of the, .public b.s to the Bureau rs work and how 
citizens can help the better position the FBI will be in. to 
discharge its responsibilities,. •—x

OPPOSED* . ••. . / • ’ ( (P vT' , . *
; Messrs* Nichols, Tracy, Marbo, and Belmont, .They, felt '

.that there was little that these people could do and the tiuregufs 
'motives might be misunderstood, , • - ’•: . -•: '

•v recommeudationi - '..
Action to be taken based-upon the 'director fs' decision.

,- "st.; , - s ' ‘ » > ■ ■ ;

* / . * ’A ' \ '■ ; j
< <■' t - -■■'»= ’ . * i 1

. . 4 > ■ ( . X >w- ’if - , . - , •> , i
, lfl -- ’ ’ ' ' " * V ' ' ' ’ -

j'O UWDffDEi ■ ■■ • ’■.•./• ' / -‘a' :\ •■’ ?' ’.>a

v'. ••< .' *.■ ’• > . ' ' ''- : \

, -Z* '< Btpianatipn of the.'Bureau: ■fuptpdibttph-k\ -
■' * ‘ 1 <? ’ ” * ‘ ’ 1 ' * . ?* • /, ■ r - v ’ <*'

2*. ; -types of violatichsr whibk-tki^ht ■ hbdun on government
Reservations, . •*■’

>

4 ’

5%:

fihat to, do about bioldtigns which opcur*- 
i *- . .’ *■ ’ - C ■ ■'•■

Sow to contact the FBI,,. -.• ■>_’■’ :•?

. -The FBI identification oRder progrdwi. .
ft - ■ '

DISTRIBUTIONS To officials and ehforbeinent officers on government 
. . s 'reservations... ‘

IN FAVORs- \ . •■- •’< ‘ ■’'.1 ' -- । । 1.1 TIT II . «k * ‘ <

. Messrs i. Clegg, tfahri; Ninterpowdi and Mas on t., Theyfeltv ‘ 
that such a booklet, tyould be helpful and the. more the FBI get# 
across its message to the jpublic thb better gob the FBI will, be 
able to do in enforcing laws,

< ‘ ‘ • • » * - -



OPPOSEDt

Messrs Zadd* Nichols, Earbo* Glasin*. EosSn*"'Belmont* 
Tr&cy* Holloman* and Trotter* .W'«, group. felt that because of • . 
recent changes iw the jurisdiction of certain government reservations 
and notably Indian reservations*'it would be' difficult to*issue ,‘ 

. such’a booklet, Further*. it was' felt that such a booklet would _-■ 
be of no value ihasmuch gs the Bdreduls jurisdiction is well knowh 
and circulars have, been issued as to our jurisdiction, 

REGDliMEEDATIDlU. ’

Action to be taken based upon the Director's decision•

45. *5. 44 “ >( * , .*» <r*. __ -

' ■' wipi(£ dRiWoirTfsE sigh seas -v ? •-.. , f

TO IDCLffDEi ; /' _. ■ ’ -■ 'V / ' , *■

. - pipchssio.h of jufi.sdjction and venue* •, ■

ptoidtions relating to thd high seas boriing. ,,?-- 
• ' within FBI"jurisdiction^ ' ■ / /' '

pidTRMficiEi To' shipping co^pdnios: dnd American’ ships piping' ■ ' 
‘ the. high ■teas*.. Great .lakes* and iftar'itifae areas "' ’, ;

■. . undei Federdi. jurisdiction^ . . *

' '■' [ id.ja¥Qr.£ , ..-1' •*' - ;;

• . . ’ 'lieSsrSi Olegg* $ihterTOt>d* Pahnf Trett er* and Uasoh:*' z
■ ' . These iheh felt that such a booklet would'be helpful and the'Bureau

should miss-- no gppor^undty io. get'its Message' across io people 
who are" in. a position’ to Jielp-j * *

QPPOSEDs , ’ : . . \
- . ' .. " 

Messrs*. Zadd* fftahble* ffarbb* G-lavin* Holloman*. Bo sen*
Tracy* and Belmghii Thgy felt that we noto! have posters as. to the ■ 
Epi jurisdiction, in. port areas and such poptets have be eh recently . 
issued* They pointed out that the. f ield is required to Wake contact 
■with shipping companies* This, group also, felt that the. laws 

^governing crimes on the high'seas are fixed and the first field office

j \ - 4. '



. receiving information"of a crime occurring on .<? chip on the high 
seas will take appropriate action aiid to list all field offices, in

• such a booklet would be of no practical value*

Action to be taken based upon the birecto? ls decision

y iimPsp-Axp, dp pq^s.p , . • > •
. * (Phe'^buferenae felt that a booklet was n’bt desirable ' ’ 

so pons:id.eratipp .was given to p poster for<distributioP*.)
• . TO mi.triiP}*: ' < ' - , ':

t ‘1 '' ' * . ‘ - - 1 ’ *. > • * i * . ’ • *•
' , * ’ » 1 - * ' 1 *

• ‘. /,.■ apd f'■

. ; S'T^TUXiiffTTOPt Is cattlp auetiop center§.> stooh .patds.n ‘ *v/’ '
■■:. . --..•A, •'

„, ■ > Messrsi Ladd, Gldvinf 'Clegg.^ Uohr3 Ppsehp f/ihterrowdi ■. , 
Trotter*. and lias on fayo'red the issuance gf a paster* Ur* Ilichols k 

ffdilbiiian fdTtthp. -jBiire&tlc'.would’ he^bh.mcfe sound gr.ouhd.P
: if discreet contact, is :tiUd"e“With a fdw pel ia ble cattlevien. prior .

. to t&e j;ssudnpp of any proposed postpr,po: that the views* comments.* '■ 
'■• 'Crittpismt- bf. these- cattlemen can be. bbtuinpd ppio.r tb' any 

, ’ wide &ist.ribtfttOTi of posters* ‘

opposed': "/ «
• ■>< ‘ . . • ■ ' ' ' " 

< “ t * ’’»•*- ’<•* • ■ ' f t - *-
‘ ' Ues.siipi..^fi.at'cyf Dplmont* aPdhdrbbf. $hese dceU f elt that.

- . cattlb^en night resent d poster as an indication that tlie government. 
. considers 'them, to be ‘dishonest and f&rther it would he difficult
to ■decide fU§t hbw to circulate the posters as td cattle thefts 
and where, thess posters should be displayed*^

■ ,, fp tjte eseft: the Pi-recto?1 feeid that a pcst:er should



be prepared^ the Exhibits Section should make One and Mr* &lgvlh 
should present the poster to 'the Conference for recommendations 
prior tn issuance* , .

foplGs ... - ' ‘ • ■ -•’.*•

'TOlFOLUBEi - ' ' . ' _■ ■'
•. •• ■: - ■ < ■ . ’- •’• .. _■• - . ' ■- ". ■

2* Explanation th pimple Idhguageof the- lo.gi.&of the Bureau f's « ' 
position., ■: ■ " _• ' ” ’ . '■ ’ ■ , .'• .’. . -'• • ,v'. '"

■£. few example# of types of violations {after first clearing
'them1 with th.e Beppttygnt) fiht without showing the names of persons 
or places involved ih'thaviolation.Sf... . \ ' >

■ The,-elements of. the EiullBight® statute
3 - ’ c *j” , ' /' . v., ; ; r ■ <,, ‘ , t ' •’ ‘ « , •' / ’ i» ‘ 1 *’ , ’

■ p-oltyef. pepa.1 dftentidn'tyene.ie.Si.^ -
•, IN. FAVOR:. '-3. J •’■ ■ . .. ■' ' ;' ” ' *>\ ' , '

\ . .. *' 'lietsrs^ ffichoEs^ C2.eggx ifabr* aft.4 '$hese men
felt thdt.sdhh^d.tbdoFlet shoh^fbe’ issued Eiioh pftythlet nitght . - -

/ 'help ■clegrtyp -pnp misunderptpndtyg ms tb the f.$1 ty/posttyon.,* ^'doh- •, <. 
d bpohi&t.pffers jan excellent pppottyhity fty shoid toms perp red! :

( -serv.io.-es- to, Idw'ejif.o'rcetypt vfficers 'whioh' gre^ -odt. PfE^l J
. . tnpe^tty(ittOn-S of alleged Civil Bights vtyi&ttyhp wherein thk
', Bureau1s. investigation.- completely Bledrei-'tyhOceUt:police 'off icer r- 

from any suspicio.n and prOped that they had -dctualiy done a 
■ggmmendabfe pie.ee:'of. ifiOfrfr* It is f elt thttt this ®hQ%p tssue. should' 
b.0. faded sqpdrBly' ty the btyhlaty ' - "' y?
« - , - ' " ‘ '*','**. 

CPfBS.EBs, - \ '.f..- f : ’ : •

* ‘ Hephrs^ BaddfRarbO^ ’Cldvinj B-typn^ Bei’mahty iraty,^ . •• - 
Bollorlaii^ lrotter and Ctnterrowdi ' These- -men felt that it tiouid 
be diff icult to decide how to circulate, such a bookie t and thd . 
Bureau^ motives/.might p^dltsundarBtaod* The- ciraularixdtien . .

* of such a booklet .mtyhi'prbooke undesirable commenti, . \ ;

&



REOOMIffi&ATlCtf;

Action to be taken based upon ths Director rs decision

2r

2<

3\ 

lit 

■s;

Ta judges*
*?

ssrvig^..of‘W ... ' ” - -;• .

TO TftCLIJbEr t - '.'-■ • , ' '.. ' ? ’ • ‘f s' ' ' \ .

. - .labptatcry' services,: ...' 
. » - / ‘ * J. J - * «.

, Fingerprint services* • , , , :t

> , Training conducted by the FBI for ideal officers* 

. Availability of expert' witnesses*. . ■ „

. «• Bmpkasi'stkat/th.eF^F tiak-es, no, feopr^ehdatiohp an&
draws ho: p on elyf tofts*. ? . . • j r ’ . • ; _■ . .•

6* , the confidential nature of thd F3t fiteSt . ..

RT3TRT5PTlF)Wi r-n—ri«ruun r ..i- Vtiju.i. I_-^'VI A

is FAVOili . ... .. . .

.? \ ’■ ■$?*.♦. til'-* tiiegg felt- that a- booklet tn judges'
should be specifically dqStgned th, order to .be of tipwiiput use 
to the judges* • ' ■ ■ ’/

. ‘ ' fiessrs^ laddj tfithols, $afbof '@i^^
^raef» goiloy&fy Trbt^ ah&lfason^ * lite'se .
men were opposed feeding'that the booklet recently issued for the 
benefit of local and county prosecutors could very aptly serve the 
purpose of the proposed booklet for- judges*- ‘ 
». a.g , * * . ' ' ’ * s
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The Director
‘C^xecytives Conference 

f **
^A&EWfSJf TGNING_I&JW1L

“CETTCES^

November 3^ 1553

Pr.esent at the Executives Conference tn October 29j. 
1953were Messrs , Tolson^ Callahan^ Tracy* Parboj. Mohr^ 
Hennrichf Eadd^ Rosen and Mason,

The Conference considered the problems and procedures 
relating to Agents signing in and. out of field Offices* .

PRESENT PROCEbURE

Until a year ago Special Agents, reporting for duty 
signed in on a Ho, 1 Register chronologically • When 
registeringj an Agent signed his. name and entered the- time 
of his. arrival at the office* The next Agent mho arrived '■ 
signed on the next line and entered his time of arrival, 

■ Thusj by examining the column of time it could be quickly 
. . determined whether any person might have improperly registered., 

There was a weakness in that if dh employee reported for work, 
at. 3:15 AM ahd the person immediately preceding his name on 
the register had signed in at 7:45* it would be very easy for 
the Agent to sign, in at ahy time, subsequent to 7:45 that he 
wished to enter tn,- the. event he ■■desired, to be dishonest,. 
There was also the opportunity for an Agent who arrived at 
the office early to sign in. several of his colleagues who 
might not yet. have arrived in the office,

■ . About a year ago. the. Bureau issued/orders to the Field, 
to set. up an alphabetical register. The alphabetical register 
contains a list of all employees of the office in alphabetical 
form ■and provides space for an employee to enter the time of 
his arrival for duty, Re does not have to sign his name# 
Meadwse his name is already mimeographed an the register, yd? 
All. he has to do is enter the time, of his arrival. It will 
be noted that this register offers the same opportunities for 

• dishonesty as the old'register, Th,e reason for the establish^ 
: ment of a new register may be found in the fact that under the 

.tcia 
the 
the 
the

Tolson ——__
Ladd—----------
Nichols——— 
Belmont----- —
Clegg:-------—
Glavin———- 
Harbo.
Rogen-----------
Tracy,:—;------

.. Gearey-.___ ...
' Mohr ■■■■-■ ,.

Wintefrowd-s— 
Tele. Room — 
Holloman —.

_ Sizoo ■_■-■. - 
Miss Gandy—;

chronological register of employees it wds necessary for* 
Time and Attendance Clerk to prepare a balance sheet at 
covsmenaement of business eaoh morning and to. take each, of 
names on the chronological register and balance them against

J.^17
-x6 1953

^EEMsjaw
'■cc: Hr,. Mohr



an alphabetical list of employees to sec who vias absent* Then 
entries; were made on the alphabetical listing Of employees to 
show why: employe cs were absent* such as sick or annual leave* 
working in a specific Resident Agency* in Washington attending 
school; or Whatever other reason night be pertinent* This balanc
ing procedure whs necessary to account for all employees? The.' 
balancingprocedure also consumed thousands of hours per y.ear for • - 
the entire Field* , . ’

/ The pew alphabetical register eliminated the-need fop • / 
the balance sheet* Pith the: new register it is specifically 
required that the register b/e: removed from its place -at Ss3Q AH < 
and be deiiuCrb'd forthwith to the hAC* who. Will then., put an ink . 
check nark opposite the name of each employee who has not signed

. in* whereupon the Time. and Attendance Glerk must account for those , - 
employees and indicate the-ir .where.abduis- on the register* ^hub*’ .s * 
.tardiness. is promptly - detected* ^his simplified procedure hasr ’ * . ■ ' 
saved many thousands of hours.-, , ■ '

- '■ * As-was pointed out*. Agents sign in on the Jffb*. 1 Register* . 
; They'da no t high out on the $0? 1 Register* ffferks^ howeversign - 

th'-and', out on the Ufa*. 1 Register ahd'dltq indicate departure and ’. ■■ 
return from lunch on the'No* l.Rkgipterl ':~'-' '■?

Rome time during the course of the morning an Agent - 
will leave, the Field Officef either to conduct'investigations / 
or. to. y:o ta lunch* Nhile a:t ~hts. -desk hg'Will prepare a floi 3 * .
card* fn the upper rtght^hand corner of the llo* 5 bard he will * / . *
indicate the initial time that ha .arrived for duty that, morning.t. . 

....This time-must* of poursb^ agree withdhe timd -M initially' signed ' ' 
the ftofl .Registers K pal 3 card will.aids.show the ttde> thdr'>f-'' 
Agent departed in the evening for home*. It will qhow his proposed' 

‘whereabouts 'duping the day and: spaces are provided f of the f eaordn 
tng of telephone calls that he might have made to; the off ice for '

>' the purpose of:receiving messag.ess. if* at the end of the. day^ 
.. instead of going home the agent.goes th a.movie or elsewhere* His.

'Whereabouts must be recorded on 'the do.*- & qard< ^he po.i,- 3 card 
id a locator.* She llo-i. 1 Register is an attondance document^ •* ’ ‘ .■ ;

' \ ■: ' k ' ' ' J - * ’ < <

'''' . ' Per l£r^ Tolson fs instructions* comments were obtained from
fAG Rgardman of the Xew York office as. to whether a dot. 1 Register' 
should bf set up to record the departure of Agents from the off tee 
tn the eyehihg*. If skt up^. the new Up.., 1 Register might be one

..■ arranged chronologically similar to the old style Ro*, 1 Register* 
When Agents signed their names'and entered their time of arrival . • 

rat worh^ 'SAG Boardman. is. vigorously^ Opposed to establishing any



new register, or changing the present sign in- sign out procedures*  
. He feels that establishing an additional registerwauld hat consti

• ■ ■■ 1, ~ Agents, already sigh oht on ifa* H eards,, '? '■ • - y'
‘ • 7 ’ \ : ■ • *7 > , ''v f .? ■*> /

- ’>♦ There arg' vthpropportunities for dishonesty if‘an • ■,‘
Agent really wants to be. dishohest^ and the establishing of the ,

" new Ho., 1. Register would only- partially plug the .loop hole and ’ . 
'* eVen the new,Ho^ 1 Register could result in dishonest registration*

.For ewamplep if an Agent is remaining late at the office? he could 
■. sign tat- several- othe r Agents- who had departed promptly at 3^30. PM*

tute a deterrent factor to improper registries * that Such » 
register could not preclude dishonest actions and that the register 
would confuse and further magnify the administrative problems of 
a Field Office and ofthe individual. Agents*  Ito&rdwi believes f. 
that the establishment of such a register in Hew fork? or in any 
Other Field Offiae? will require'tremendous additional clerical 
time, because an sAc will have to. arrange, for a clerk to check all 
sign outs against, an alphabetical listing of employees to see who 

did not sign out,and why, Boardman believes the existing registers 
are. adequate to oops with'the situation provided. there is proper 
enforcementofexisting rule's•* Boardman Relieves that twisting 
rules should be enforced through the Medium of spot checks the*  

, registers by Supervisory employees*  ‘ .

The minority .of the - donferenoc feels that a hew chrono- ■ ' 
. , logically arranged. ■ fro', 1 departure register should be' prepared ' -

■sd that employees can Sign, their names and departure times when ■ -■ 
• they‘leave the off-iae-ih the evening pnd that this register should, 

. be. in addition, to"present'departure registers*  Presently'Agents- \ ' ■'■ 
‘ sigh, out on ffa, 3 ■affrdbx resident Agents sign out on H0.*f3  Sards \, 

apd on daily reports*  * pond work Agents' signoutgniy on daily ‘ "
.' reports,, Phe minority consisted of Messrs*\iadd^  Tracy-aun Holloman?

"‘mho was, apt present biit. cdfilertad indicated: his view.*:  The minority 
• felt that: On Agent could .not object to signing, opt -<?»■ C Ho*  - I- . * 

register $ because this document, would be*  solely for attendance purposes*  

/' iphe majority wnO ngpoeed to the .establishing .tf dgy. new
y register and rpaommetided neniihuhnee- of present :tegt'Sters and mpre 
'’Vigorous enforcing, of''twisting, rules*, ' constsied 0/

■ ilepsrs, Tolson  * Calldhdd*  ^afbo*  \Bennrich± ifohry Posen.'and
\ Pa3on, lir*  Cleggs .mho was not present, also shares the majority

view. The'mdidtity :reo.Qmmends epntinydnoc^ of thdpresent registers 
- because! - ■' > 'v; ■'?" " -V ' ■' •



,3.^ -The mafority objects to the additional clerical 
administrative work- which would result from thq new ffo* 1 

, Register and the balancing out procedure which would he absolutely 
necessary * $he majority recommends the continuance of existing 
procedures, and the issuance of an. SAC letter specif teally requiring- 
frequent sp^ checks of repidtqt^:and more careful, attention by

She Conference unanimously recommends the. establiShing
* of a rule that 3 cards for the previous day be.•removed from ■ ■ ..

’ -3: register by the night plSftfc before, the commencement of
business On the following day-* ^hi.s would make it. impossible for 
aft Agent Upon- arrival th.i& morning to get to his 3 card for • 

, last night gnd change hie departure timeif^tfj. ■ , ' .’

• , - . • She Conferenoe unanimously recommends that the Field ■. 
be tnetructed to spot check arrival and., departure times of employees 
at frequent intervale»-1 *

, .1 Based upon the"pitector ’S ~vietc<f. appropriate instructions1.' -
'-.< will he issued^ ? •- - * . ‘ ’-



■ j

Office Menwrandum UNITED STATES GOTEMNMENT

TO Mr, N tcholfii'&r / DATBt October 19, 19$S ;

noM

•UBJKT: CHRISTMAS CARDS

There are attached some sample Christmas cards . .
in selecting

card for this year. Those we consider the three best 
picked out and labeled 1,2, 3, /TsPil

prepared by the Exhibits Section for consideration 
the staff 
have been

suggested 
have likewise been labeled 1

In addition the Exhibits Section has submitted three 
covers for the National Academy Newsletter. Th»se 

in the order cf our choice

RECOMMENDATION: <
S'!

That the staff Christmas card and the National Academy 
Newsletter cover be selected at an early date so that the Exhibits \
Section can begin work on them in the near .future,

ADDENDUM: LBN:arm 10-Z9-53. The Executive* Conference^ unanimously 
recommended approval of the Christma ? card suggestion cnarked #1 and of 
the cover for the fl&tiorEd Academy Newsletter marked #1 attached.

3”

A ttach:

MAJ: rm
‘i

►o ■

RECORDED



The Director October 31t 1953

The Executives Conference '

- The Executives. Conference consisting of Messrs Tolson,- Callahan 
'Ladd, Hennrich, Tracy,Harbo, Mohr ,, Mason and Nichols considered the 
following matters .. ■.. . . . •

■ ' Recently! stated he would furnish a-list of be
Speedphoto Transceiver units presently in operation by various: Police b7b 
Departments and Would also furnish a list of International News .Pictures 
outlets wherein the transmission was direct to Washington. It was 
pointed out that in the News Service, dissemination of Wire photos 
normally .a network was utilized and when, a photograph is transmitted at 

• one point, it is automatically sent to several points and there is no 
Way to restrict its going only to one place. However, the International 

‘ News' Pictures at^the following places can transmit direct to Washington 
‘ Without disseminating to other points: San- Francisco, Calif ornia*.' 
■ San Diego, California; Denver, Colorado.;. Atlanta, Georgia;. Kansas Gity, 

. Missouri;. Reno, Nevada; Cleveland, Ohiot .,
, -I*. ©ie police have'5^?ansceivers at, ;25 points > bf
recently talked to me about the possibility Of the Bureau sharing the b7c 
Cost of Transceiver machines with Police Departments -and was ,advised* - 
that this’would not be feasible., . , ,

:. : ■ He then raised the question of the Bureau securing machines for 
its key offices and- expressed the . thought that if a number of machines • 
were ordered, he thought that, -a, discount could. be given. The: Speedphoto 
Transceiver is rented by International News Service Pictures at an 
annual rental cost of. $1200 a; year or a Cost of $100. a month-. • Inters 
national News Pictures estimates that it would cost approximately $600 
a year to service each machine *- Machines are put out not -W- a b ; J,J "'

■ conmierciai proposition,- but as a prestige-building opportunity for 
International News Pictures * The Bureau has such a machine in its ; 
Identification Division.- .This machine is portable-, can be handled or - 
stored in a shipping case 3 1/2 feet long and 2 feet deep. Associated 
equipment includes the developer and enlarger, which we have in most 
of fair field Offices today. ’
.Eadd'.------ ------- - x

•BeSt“ Speedphoto Transceiver is portable in that- It’ is plugged .
StOHa direct. line at the Telephone Company and when it is used, it is.
-^gpad exactly like a long distance telephone call is handled...
Laughlin-

s^ar;*. Clegg
Tele.T- ’*• ’
Hollon: 
Gandy.

£BN:ptm;mtd " - *



Memorandum for the Director from. The Executives Conference
RE: NEWS SERVICE

speedphoto transceiver

Mr. Nichols suggested to. the Conference that consideration 
.might he given to securing two machines^ one which could be placed in 
Chicago and the other which would, be placed on the. West Coast. When 
major cases develop., machines could then be shipped to the site of the 
case where they would be available for Bureau use. In this connection, 
if we had such a unit in Kansas City during the Greenlease case, it 
could not have been used in transmitting the fingerprints of the subjects 
to the Bureau since there was no means whereby it could have been. . 
transported from Kansas City to St. Louis other than,- by chartered plane* 
Nevertheless Mr* Nichols felt that consideration should be given to . 
securing such machines as ordinarily developments will occur at the site 

;where a,-specia|./saee. js being,handled*. ; ,. ' .• .

y NesSrs. Tolson^ Ladd, Callanan and Hennrich opposed any such 
expenditure Of funds, it being their feeling that in cases of ’ <
emergencies the Wire Service equipment maintained by the press, could be 
used, although it is fully realized that the possibility of a leak 
would exist and .seeurity breaches might not be safeguarded against* ’

. Messrs . hafbo, Mohr* and Mason felt that we should survey - 
■the $a.tt.er further ahd.dsceM^iA; whether ins. keeps, these machines in stock 
at all times and’ Aether one would be available bn-short notice*, further 
consideration might then be givento securing a machine for a. limited 
period.of time when Mg' cases arise*. *’

' • : These: members .of the Conference further felt inquiry might be
made to see if. we could get the machines, at < lower cost* Mr> Nichols • 
felt that We should not •approach INS to try to get: two machines at a 
lower cost> although hb. saw nd. objection to: exploring whether they have" 
machines in stock which Could be,.secured as a. standard procedure- when ■ ■ • 
cases of.the Greenlease magnitude occur* Ne still feels- in the event 
that We could not readily secure a. machine, ■ that the Bureau go ahead' 
and make arrangements for.at least one machine,, which would be stored 
in-the Midwest for emergencies* .- -■' -- ‘ - • • - " A 'T

.Respectfully>. , ' 
for^the !dd^ferenda .

Clyde Tolson
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Mr*. Tolson. 10/16/33

Clegg

SUGGESTION ^22^33 ’

suggesting emplotse:
S4j Zo.t Angeles Office

SUGGESTION.

That the field submit a 3 % 3-dheet of paper ' < 
(Form Tp^lf) far transmittal to the Bureau with correspondence 

; originating in the field so that' ths Bureau file number map 3^ 
be placed therdpn and returned to the fields thereby 
facilitating notification to the field as to the Bureau ■ ' ' 

' 'r number*  ■ . ’ . 3

• REdoNMEBBATTOffSt : , /’ . ; j. ~

£■ X OBSERVATIONS: ' ' . y • . . : • :

»CQ

On lune8> 1933)the Executives Conference .. ’; 
proposed a ninety^day trial of the above buggebtion*.  The. ’ 
Records and Gommunicaiiona division stated on September 23) 
1933*  that approximately sixty. such forms are received daily 
t'& the Reaordd Section and reconmencled thecontinued use. of ‘ 

$ §=^1 and-further recommended the wording bn the form --
be changed f ro^. "return to". to "phen completed return f^-z , 

. f|WW #<*  avetd dbnfuai'oh ih handiing in the Bureau*  inspector • 
•ji't? BaBoach stated the suggeatiby will result in economy since '.' 
§It eliminates tha search of natw& at ths Bureau after the 

,‘-\ BurbctdEfilg nu$b<er- hadb&en fon^rdsd the fiel& on, form
■ ' - ' RB^21 ■ fatuai 'cash savings are. difficult to aompiite due/to •'

• • unhhehm. faottrd*..  ■. .■'- ' ■ .‘. ' ’ ’; ’ -'-

,ju The use of Perm FD-2T? $e jzbntinuetl# 'H8®jr’-RE-ddRti’E& 
138 NO W>9'5-3.

The loording &f ^arm fp-21T be revised as follows: ' ftghehg^ 
completed^ return form to*li \ • , b6

_ •„ - . . ~ tv

■■•■.■. - ■ c*  -.' ■' ,
■ - '■ ' ------------ 1‘ The mini^nn cash award of $10 be autho.rizedyfor &A

Tolson, 
Ladd, .J 
Nichols—.-----
•Belmont____
Clegg------------
Gl'avj h:__;---- —“

x Harbo-----------
Rosen_______
Tracy-----------
hearty.,------- -
Mohr—;_____-?

\Wtnterrpwd* —- 
Tele. RpomX
Holloman—xy IVVJ V J *> J -

; • - " ' SEE BASE EON '
Vs" - Urf llidholn (Attention ih T*  Eames) . executives coi^EREirc

-. mtrgQVV /■' ■■’ ■ agtiqb. ‘ v J



EXECUTIVES CONFERENCE ACTION;

The Executives Conference ofOotober 19,. 1953, had ■ 
in attendance Messrs, Tolson, Sla v in, Rarbo,Tr otter, Belmont, 
Eadd, Holloman, Nichols and Mason* "

• The Conference unanimously recommends: . -

’ . (1) Continued use of Form FD.-817,

(3) The suggested revision in wording on . 5
. •. Form FD-217* . -■ • , . ‘ •

(3)’ That a^cdsh award. in the amount’ of $1Q be ; ’.
’ ; repOmmended‘for'Agent J J/ the award be*-

is approved^ thp Administrative Division. Will b7c : 
prepares tha appropriate correspondence9 ’

. . ■ , The form wil'T be. revised, at the next printing* f •

. * W '' ■ - ’ ■ !m.
. . ’ . ' • ■ -w , - ' (.4'S* -



Mr* Tolson October 30.3 1953

The P&ecuttves Conference
Q^ECURTTX TRFORUAtpXOl/

/* ~~~———
Present at the Fscecutivgs Conference of 

October 22? 1953? ©ere ’^essrsT^fracy jjacidj'TSarbo , 
Belmont? Callahan?; Mohr? llolloman and Mason*

The Conference -Considered whether the Bureau
Sf s has adequate Security in the various individual off ices 
fifhf where the Agents lock overnight material relating to 
f?} the security of the United States * Very highly confidential^ 
f ’ data may be hept in Safe+type Cabinets and other material v*

q'R .is kept in ordinary file cabinets equipped with special’ locks* 
On the other hand? there are file cabinets with non-special 
tamper proof qualities which contain security reports of 
varied degrees x>f importance during the night hours when 
offices are Unoccupied* •■ , *

'■ . It was the conclusion of the Conference that the;
Bureau should not endeavor to Install’bar and padlock devices 
In view of the fact that the FBI operates a security: patrol 
staff?. which regularly inspects all offices? and in view of 

■ the fact that there are Agents, on duty all night in the offices 
of Messrs* Belmont and. Rosen? and it was the feeling of the 
Conference that the Bureau’s protection of security’informal

. tion is 'adeguhie dt. the present time..* " '•

" ~ This matter has been considered earlier- by the 
Rwecutives donference with the same recotwendafion as at 
present?; however? it. ipuS deemed advisable to re-^present .

. this matter for consideration? Inasmuch as doors leading 
'.from iST corridors to offices dervt only as a determent 

to unauthorized entry and are not absolutely secure*

Tolson______
J-add<_______
Nichols 

’^elmpnt_____ '
OejS-----------
Glavin_______

'Harbo _______
Rosen_______
Tracy__ - .... ..
Gearty......... . L

•Mohr n. ., 
Winterrowd~ 
Tele. Room — 
Holloman—— 
Sizoo „, 
MissGandy— .

ccf Ur, 
. Ur*

iiohr 
Clegg

WEXED-95



The Director November 2, 1953

The Executives Conference

The. Executives Conference consisting ofMessrs,. Gia via, 
Tracy, Harbo, Belmont, Dadd, Rosen, Mason, Mohr and Nichols con
sidered action pf June .26, 1951, concerning the. request of the. Budget 
..'Bureau for’ the identity pf two officiais in the field anAofficials .at - \
the Seat of Government whose names could be furnished for the benefit ’ 

' Of the President who would be- familiar with the^econstituting of Bureau, * 
recordsinanemergency, At that time,. • the ChS'ago "arB "Oinaha.

. ; Wero desfgnated?^f^reobhstitiite the Bureau’s records in. the event officials ’ , 
’ at; the Seat of Government are destroyed in an- emergency. Sindh, that timej., 

? ■ . , we have at periodic;,'intervals,; by memo to-Armando di Girolamo,- Records • •,
:• Administration. Officer bf the department> furnished the -minen. bf Mr*

. Waikart; and Mri'' Nichols as th®' pffiiiiais at the Seat of .Government, who •/- -- " \ 
. could reconstitute records, end the name s' of the SACs ait; Chicago anji flmaha. >.

■ / '• ■ The Gonference' today uriajunhxusly recommended that the SAG
: at Chicago no longer be considered as one of mh iEibld repreaeniafives’ who

' ‘ Would! have the. rd.sppnsihBity o^^gopstituting.kreepxds., If Unanimously - < 
recommendedthat the responsibility be. shifted from Chicago to the SAC- at A

... ;Meirrphis.» ’-TeneS'See, 'pit- the ground that in the. event Of A bombing'thb likeiiA
■ hood of a’.bombing* at Chicago and ipe jppheibilify of destruction Of Bureau, k. - .

' records at Chicago would be so plausible that heritor' .should consider
Chicago in the same category as- Wa^shington, Detroit and other centers; Of

• ' jgX®at. dn^Ortanfce the national defense. Mentphis was pfpkq'd. .sinpo it is
A center fon gopd cornnalnicatipna and transpoxtatiun*. ' Thb possibility of / 
bombing . Meinphis is fa#neMbfe ihah bfher •.centrally- located' OitifeSs. •

> * ‘ ‘ i. - ' ; - x * 1 . s * w -

, ; ,.,Tf approved, instructions heretofore, issued to Chicago in.
I conhection with the War .Elans and. reconstituting records Will be rescinded

;]and tho same instructions will be issued to the.SAO>:: Memphis^. , •' - .r •

Tolson _____
-Ladd-E^^-a.

Ntcjiols 
Belmpnt____

■‘Clegg.^----- us.
' Glavirv-_jy__A 

.Harbo —M*

. Tracy_______
Laughlin____

‘Mohr— -
, Winterrowd— 

Tele. Rm.__u 
-Holloman—2.

Mr. Clegg
Mr. Mohr ' - k b.W'.sm-

Ol^ rw



t

With the exception. of Mr. Tracy, the Conference Was 
unanimous. in. recommending that WO should, no longer consider Oniaha 
an a depository for certain vital records.. such, as the Security Index, 

■ personnel records,: etc., that the ‘records presently stored in Omaha 
, shoujct be transferred to to X»ittle Ruck, The majority view Wha 

predicated upon the fact that the Strategic Defense Command is located 
4U the outskirts of Omaha and Omaha would , ceriainly be a point pf attack, 

; whereas the possibility of. attacking Little Hock would be far more remote. 
Little Rock, likewise, is a center for communications and transportation

-■ ahd easily Accessible. ,' . . _ • ■ . ■

Mr* Tracy felt that Omaha was centrally located^ that the 
possibility . pt-bombing the Strategic Defense Command Was remote and .he . 
could hep; no. need for any change ao far. as Omaha was .concerned.
; r7 ^^ateX^^Zed.^winbet^to 

rescind instructions heretofore issued, fd the SAG at Omaha, and appropriate 
..ihatructions" will be iaetie4 to. the ^4-^* at/idttie Mock* Re^brds heretofore.
/‘btprod in Omaha, will be tjmaferrdd to X»ittle Itpcki - >’

Respectfuily, , ‘ f.-
For the Conference

Clyde Tolson



10/27/53MR. TOLSON

MR. H. H. CLEGG

SVGGESTtON #712-53
MADE BY SA. DANIEL U. GUNN / , • .

. ' CLEVELAND OFFICE

Per preseniaiidh b^-,2Tr. Mason at Executives Conference 
on 10/22/53, the following is submitted. for the record* , 
SUGGESTION: ' •' ■ ' - ’* ' ■

•. ■ ■ •_ - /. • ■: ■ . ■'
That the Bureau consider tt^gdopt:iop: pf standard- form, 

sample attached, for^ the purpasc of diss.emfndtfng'''infgrftatton 
concerning Bureau, investigations, to Criminal informantd or Potential 

. Criminal Informants* ■ ’ . • • -•

’ SAG Nc.Gabe'of ^leveldhd pbints: out hd Is^ .opposed to the 
adoption' of ‘this suggestion since the variety of sttugtions and types 
pf informatio'n.abput’thtch Gritiidgi frif ormants end Potential Cr iminal ^ 

' Informants are questioned do not lend themselves to the use of a 
particular type Pf ' . ./ . • ‘ r

‘ s’ -*■ ‘ d - 7 - ' -1V Un

ipite> graining dnd inspection Division is opposed to the , -|u 
Adoption of thns form pointing out that dt would be highly undesirdi&B 
to furnish subh individuals:1 with documents, which could be ‘photographedi 
'or reproduced-' bearing signatured of Bureau off icidls^ •’ ■ \

■ RECQMMEtiDATIoh \ ‘ ’1 / • " ' 1 ■§

If pou agree, no further dCtion will'be taken concern ing f 
- this suggestion. No letter of achnowledgeneht was sent to. iT’- 

SA Daniel M. Gunn inasmuch as he resigned at then close: of business h
■ ■ 1Q/16/53. ’■ ‘ ‘ \ // 1 '*

■ wswEDMfdftg
Ladd——----- ‘ '
Nichols.-------

*■- ^Belmont—__  , .
.■ Clejg■*--

’ Glayin-—-J—
* ;Harbo . •—■■■.

•Rosen—-----
Tracy.-:__
Geart/—— 
Mohr—

' 'Wiqterrqwd—r
Tele.*Roojn —

‘■Holloman—i-/ < *.

'Mt ssJSandjr—sj.

RECORDED



♦ present at the conference of November h> Mera
Messrs. Tolson, Glavin, Tracy, Harbo, Mohr*Belmont, Ladd, 

/ Rosen* Holloman, Nichols and Mason*

BACKGROUND: ' ' ■ . w . ■’

In connection with the'Bureau's_war plans,. it is 
, ", contemplated- that certain essential x£i"ca*'i4.11 bn evacuated in 
' the event of an emergency to our evacuation site , at Sheperdstpwn* 

' , West Virginia. Only those crucial, file s will be evacuated, and 
for the most part they pertain to Security Index subjects., very . .. 

- < important investigations in the security field, personnel files,
payroll matters and related topics. There will remain, millions- 

of files in Washington., Concern exists as to exactly what would ’ 
happen, in the event of a parachute, invasion,or landing nearby by ■ 

, the.enemywith sufficient force to capture the City of Was.hing.ton, 
PBIfiles listing Agents, informants, subjects and other data

\ ‘ / ^Sht be used by the enemy to the detriment of the United States .
V My or serve as.a, basis for searching put PBI employees and their T[\ 
§ N|/ 'relatives, . 1 . •

^gST • • . The. military agencies-have for years experimented
E^S.nhPUQeessfUlly with techniques for destroying huge volumes' of files* 

cj 2 eO» ' such. as. we .have in the fBI.« They have much the same problem as 
We kave. As a matter of fact the Germans endeavored at. the end' 
of World $ar 11 to destroy their flies in Berlin and were, quite 
.unsuccessful with the net result that much valuable information fell 

. into the. hands of the Allies, The military is- continuing its
MjSPay research for a means of destroying files. The use of explosives 
/u c|||\ iH. file-cabinets has been explored. The use of chemicals and. 
'Bia other techniques have been considered. The Laboratory recently 

pointed out that the surest means Of destroying files would be to 
reduce them to pulp in a technique similar to that used, in: making • 

’ ■ paper. This, however,; would cost nearly a quarter of a million 
xkIL:—-dollars, and much advance effort, to -set up the necessary facilities.



■tf

Memo to Mr. Tolson

In the absence ofa more suitable means, it has been 
the- Bureau is plan to endeavor to destroy those Seat of Government 
files in the Justice Building by means of a bonfire in the court 
yard. The majority of our files; are iii the Identification 
Building and it was contemplated that a bonfire in the street 
near the Identification Building would be used,to destroy files 

. there (no attempt would be made to try to destroy- -fingerprint 
files).. Mh. Masbn expressed to the-Conference the view that 
bonfires for the destruction of the files wquld be unsuccessful 
because the fires would be so huge as to jeopardize' buildings' 
in the area. To-do a really destructive job on the files* '■ 
tremendous heat w puld be necessary and the pages in the files would : 

f have- to be separated with the ndt result that an up draft of hot 
air from the fires would -carry partially burned-pages into- the- air 
and distribute them over a radius of miles;- depending upon the wind. ;

- thepdoposALSfi ■ - - /• <■.

1*. Mason requested that the' Conference consider ' .
establishing contact with the D. C. incinerators^ finding put who 

’ Is in charge, whether any other agency has arranged for- the use 
of the D,. C.. incinerator,'determine the capacity of the incinerator 
and make all necessary arrangements so that we can destroy as many 
files as'possible at the D. 0. incinerator., "

* ' ’The .Gonferenee-h^d a dividediview .as to this nnd the- /
V majority, Messrs. Tolson, Glavin; Tracy, Harbo,. Mohr, Belmontj ’ 

n K. Rosen, Holloman, and Michbls felt that this, should not be done.
7} Majority opposition was based primarily upon the tremendous • • 
/ number of flleja that we have, problems attendant to getting those 

; - files to an incinerator 'during an emergency, .the belief that if an ;
. accUte. emergency exists, it. may be better to try and destroy the 

files - by me'ans of explosives rather than through another medium,. ■ 
' as well as the possib£lity»ih$t even if the. files were; seized '.

■ by the enemy the files might, be of little value to the enemy*

The. minority, consisting solely of Mason, felt that 
the Bureau .should make every possibla.plan to protect itself in an 
emergency and> that we .should have Mr.. G-iavin, who. is coordinator 
of evacuation, appropriately contact the. q, incinerator officials 
and see what could be done relative.to -the destruction of our files.-

■■ a •



Memo to Mr. bolson' ' * ’

Depending upon the. Director’s-wishes appropriate 
action will be taken./

, . •“ « » X • , . .

-•. .... 2. The Conference unanimously agreed that the FBI
'• Laboratory should maintain close liaison with the military .so 

as to be. cognizant qf any developments by the military as to ■
/ ways and means of destroying Targe volumes 'offiles and that ’ "•

’ / the Laboratory should continue to seek suitable methods for
I destruction of Bureau files.. The. Conference did not. feel that ";' 

. 1 the Laboratory should., engage in & tre6iendQW& pr.d4aet> put that /* • 
/\ all reasonable avenues should be explored. , / <



MR, TOLSON 10/30/53

EXECUTIVES CONFERENCE "

SUGGESTION#626-53
MADE BY SA HERBERT E-, HO HE
EOS ANGELES OFFICE ’

■ ■ : '

; _ . . . • ' * g^|iia«p®^F^2,‘ I ■.'. ■.
SUGGESTION: - / , . y '

It is Suggested some form Offld^fblffcgtibn^record flush 
l bp^place.d^agpipsf^fhe_ fingerprints °f

Informants, it was also suggested thatFortfs Fp-219 "and FD-165. ■ 
bf~Jddapfed'foT such ys;e^ Form. ED-165 isqfSecurity Flash Notice 
'.and Fortt 11^219 mdiniy^designed: to 
for application for pardon after completion of sentence and in ' . , • 

, the same connection to request the. record of the. subject,. -
• ' ’ ” •■ ' > , -» r

’. ■ The suggesting employee pointed out that although the iden- ' 
tification- record is Secured during the initial stages of development* 

t- rarely is any later, check made and it is conceivable that. >
.. the activities of .an ihfor^uti either Security Or Griminal* 

.subsequent, to his. development and concealed' from the handling agent 
might .lead to emb.arras.ament in ' the event the inf ormant were later. . “

■ used ds a Bureau-witness, ? 1 • • .

■ OBSERVATIONS: •’ '" ' ? . ’ ‘

Doimestia.Ihteiiigence Division^Security informant DesEr^'.. 
has recognised the problem and at the present time there, are stops 
placed against the fingerprints of three Security Informants who 
were printed by the Army and their records indicate they are connected 
with GfE.g* ft Has. not. been felt necessary to have stops placed 
against ail- Security Informants^ fingerprints as the field is under 
instructions to maintain close personal touch with each informant 
and in the event an informant gets into trouble the field office Is 

• supposed to know about it without delay, ' .
■Tolson—-—*

Investigative Division is in agreement with thg suggestion.
BdpgreaF- heiieves that such stops should be placed* ‘
Glavin—;  ' *

ro«„ZZ2 Identification Division states this would increase the wbrh 
‘i^hf-thdt Division and questions Whether it would be productive. No 
it^^gdres.were given as to: the cost inasmuch as the Identification 
™'R&fision is not aware df the number of Security and Gnfminal

• B ■ I J A f&A



Memorandum to 2fr. Tolson

Informants in f ile* ioipever, the- cost of posting a Flash Notice . . 
is $1.274., according io the identification Division.

EXECUTIVES CONFERENCE CONSIDERATION! ’ ' ' •

The Executives Conf ere nee of October 19,. 1953, had in 
attendance Messrs. Tolson^ Glavin, Rarbo, Trotterf Belmont, Ladd, 
ffplloman,; Nichols' and Mason. , ' ' ' * ’ .

The Conference carefully considered the above, facts ■ * 
and unanimously recommended thdi the present practice of putting . 
stops, in the identification Division in individual cases be. con- - 
iinued- lit. the interests bf economy and eff iciency, the Conference 
felt that there sh-pnld be. no universal practice-* requiring the. ' 
placing of stops as to tatious security and criminal informants*



Mr. Tolson Oct, 14* 1953

B. Kiehols..

■ * With. the death of SpecialAgent T, Brady Murphy* there
have been. 5 deaths and £ payments Of benefits to beneficiaries of 
Bureau Agents since- the-- last. assessment Whichwas opened on A..-'

., Noveraber6and closed on December 1% 1952.; The payment 'madeto 
the beneficiary Of M Murphy ph September 28, 195% reduced the 
balance in the Special Agents Insurance Bund to |241,261,65,. ..

-X'

A '

■; . ■ ,1M It reoommendedthat the Administrative Division ■
prepare and forward a notice of an additional assessment to the,

; ftembersMp of the ®nnd,.\ i/AAP-;,h \ "■>•
' •WCsptm.xps' . . " ‘ '■ \ " ■_, ~ -... ’.

'■ ' XSH-jpSy .10-21-5^ * ;t.
,. ■ -. ^e^:dentives>^^fef end^ consistiM cf Messrs. Tbison>

■ ■ 4MviW ^aey'#-’ ’Mra*-iWs,on> MdlidWy A&t ■' ‘l-».•
. A wiftWM'vhnAhimon^'hecpweiid the-approval of the suggestion.

•■ calling for' the levying of another assessment of all Agents who are . : w- 
gieisber^ -W- 'the SpteiM'' Agents 'Insurance Mind At} this‘.time, . ^hiS- • ; <•' > 

. • action is t^ten bn the ground that there has not been an. assessment-
. Since iiedetiber- 15> coupler with the further fact, that the Bund 
has been depleted by <5%bQ0 since the last assessment* ; - ‘ ■

Q

, GJ* ••■<£> •{Jlayip, :
•Di o

A
. '-‘Tolson-—— 
, %add-. ....

- Nichois-;___
Belmont -i-i- 
pegg-i?-—• 
Gilvin— 
Haf£o__
Rosen ■' ■ 
Tracy—£____

’Gearty_____
Mohr-^-_ 
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lfdllomafr-2_ 
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HR, T0I$Olf

The Executives Conference

U "~ -W* ....... - _ -ft, Xj^- . Wj-ji- j.j

The ^Executives. Conference.' consisting of Messrs, Tolson# 
Ladd., TicholSy "cieggy Glavinf-parboi, Basen# BelmontGearig# 
Holloman#. and Tracyon- September £953# considered the matter 
of Divisional recreation and welfare activities and .maintenance 
of funds, ir ' ' f . . . .• '

Hr., Tracy called attention to Bureau memorandum of 
AUgust 31, 2953j with reference to the maintenance of sectional A 
and divisional-funds, and advised that ih addition to the matters I 
mentioned tn this memorandum# there are ihree^ibrary Funds# one ■ 
in the Identification Division Building arid twota^the^dus-t-ice

■ ■• Building,. ./ . ' •• ... - .... .
■ \" " ... 1 - ‘o’, ' . ■ ■ ■ . .■

. . . for the Birectdr^s inforfc&tfori# in. 1946. two- libraries. ■
. t>ere started in the fdentificatibn division..... These toerd combined 
. in 1948». iiembetship is fl,35 per year# and a detailed membership 

list is kept with 'membership cards being issued,. Employees, of 
other divisions assigned to the Tdentificaiion Division. Building 
are eligible for membership*., The Ubrdry. is open from 11:3Q AH 
to 2tQ0 pH un<d from 6il5 to^ 7'tlffH# this beihg.the lunch hguf'"-;-- 
period eagh day* .Either, an officer orlibrarian isy pre Oehf .
during the times the. ii’bfary is open. It i.e-pointed out that 

' the employees, voluntarily denote p portion of their 'lunch periods 
t& thebe library duties^ $$ official time is used; Any employee 
is welcOjne to visit the library during the lungh period to read 
magazines op browse through the shelvesf however# only Members 
nay borrow ' Books are withdrawn, for a tmor-taeek .period and 
hay be. removed,. A fine of .& centp per day is. levied for books' .'. 
gv&rdud, The library regularly subscribes to life# look# ;

... Peadeftd Dipesi^ dnd Coronet, An invehiofy is maintained and , 
the library prfsehily1 has 85T boohs*. Twenty^six .neWf. bo-pfes have 

--been purchased -Sa far this year* Cffiaers are elected, annuallyi 
,Q[n; audit of the books as of August 14# 1953# showed, cash on. hand^ 

f: $99,53, An annual book sale ip held which, helps to provide | 
/ur&fs- for new books,- Dash on hand is kept in the safe in. the. |

sonnel office# '

I
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Memorandum for Hr. Tolson September 4* 1953

The two libraries in. the justice ’Building are located 
in the- Records and Uammunicatidns Division, and are operated on 
the same basis. as the One in the Identification Division,*.

The Conference was unanimously °f the opinion that 
therlibraribs. served a, useful and worthwhile purpose and that 
they, should be ■maintained and operated as they are now being 
operated;, further* that the funds on hand' should continue tv 
remain in the section: and linder the. control of the Division in 
which they are Situated• .

A monthly report of. library activities, is contained 
fn the monthly personnel,report submitted to. the Personnel Unit. - 

; pf the BuredUi- / . . > .



Mt* f.C&SOK 9/30/53

art.

fhe-fseeit-bives Conference of September 88) .1953) consisting
. of Ifessre. foispn*: ib^jffyuarKd^ Kennrioh* Xddd* Winierro&i)

■fZte&fo Gear-by., K&tytr*?) Ql&yln* Holloman and i'Mr, aonaJdared 
’jwgtfnt' statue of the tlyree/lgnding f flbygrfea pt threat a/J^yfrrt*

.. w>jfe -sM tiWfl* M&ae libr.drtSs^ls^4^^ba^^Pbe4b”i^Jany^y^ 
they ghtfiM be placed under Ma sponsorship bf the

,, . 1$ W® p.o:intad $v& t&■_ the ■ G&iftfengqthat.pash gf-.the three
libraries the present time operates independently’ Mdr.e are ' 
three Hbpartes* Mara id a lending 2Mrary tn the Identification ■ . 7

. WfM is available “M .designed to that build"' \\i
thl* 4 WiMarMOr /aa of $?*&£ i& .charged pop $4mr4 - it ib- bpeU dur* x ‘ 

■ ; ..£$& the Zw6& hears wf the day '$nd night shifts-and- employees Ppluh^ . ' 
■,,•; agnate s partitin $f their lunahperteds to staff'the, library.0.' :
.-' * • _ ■ ^qaW; «r£' atithdratti for' p'&ftod. Isy d /$&.4f ■ - $

' p9r dogf l&p%e.d for b:#$fc& gttordue,, ■ 2%<?re ak<? 857' 4oo^9 'pro.pp^ly': ' 
.. ■ ftbr^py n&fi. %&$$£&##*. An- %UW>

• _ 14f^58 $h^3fWL4lt &f .gdS*##* '-' -.7
- fi£n4». fip4.49Piy^- i$fTty$b'- ;o:^ dixnii«3 fHtyk Wfflp8r$ktp. - ’■

■■ ' . fg£& &n$4p4h&^e& .an atranWa ^aaW«-' '• * ' ., ■ '" . )

7 77. - ■'Waa^dsf' $ea£ian .&?3 vfatiw ift •
15y-:'19^ 944^td^ictlly of ,,

’■.■■ ■ irt ^59^df.S9o^oiff M.e w^araMj^- fp^- ^50 ppp> 7
3odn44 /a.?* W WWa.i of ■ttffi')a^9 '4h'e ''

* •,' of” be$& H&Xioro -Mok. dro for & 4f ... S -
./ ■ d$$s*. . 4 dffSif $$&= $0 $?&?&&& for

.■• • : &f 33bi*&ry itekpr&i' b6
.^ggiljds,w# 4n4 %4 still opz&a&d Ji^F :b7r

:. ■, . I I gfao- t&ss & W otitis 4nd p&psonsl in., tbis ■ •
■’;■ - f.tonwfp.4y ft 'i^ bsfpr&'$n$: qftfflptefo*#*- duping. ■ 3;

r'SSt ^sriods ond dtiPin^luniih-'-hSi^si 5Q hoo'ks ‘
Oro loans^ to otiprsst, tOoks-'dpo noquired fro® sta^ar-

’• .■ Ship ond penalty foeo and an oGoantonal ‘W^,aai.a>, fhe fund on nantk 
■ ■ •contains th# pro&Mt\. . ■ •_ A;

■ Sd7zz: ' Sur9Ciiifs landing library is ffntMo P&OOPds .
and been in..ssistenoa sinoe Penary it tn operated..

■ tbe ituredn% rsMnr library fep the use Of all ' :\
Hf"-ei^layees: at the ■Seat of 0overnTient». Ihere are 75 neabers orb the 
T^^n^seht tine pay a fee of fop-si# wtnthe or $2*Qf for one

library presently fyzp 385 %&%$ 1
•jPinterrowd. 
Tele. Rm. _ 
Hollomai 

„ Gandy__

Q. 
Id 
_J
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JNBEXEM9 W W-»W. . 1S! 
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4$8 pooXet-Msre took# were donated,. Current leading ’
: awiXd&U fo& loan to /few and pepper 'boo'k&.-

ar^ rentMW a/e# e^^/'peraap#'' A& tM pq&g&ptty • .-•.
W* W vdlune deaXinea it i« WMn W* of tbe rental /w i&Wia and 
'i^locmed fog* $f tfa/pge for & peridd dr longer ifo4s$ir*d. ■
ft? % A &$c& Wle i» held d^<?«WWIp W‘ && '*&%%&* - ''

- fo$$ji b&zfc rentaza end boot: Wwa-ean^WW Me vperat~ >
tag ftinda -new fotai $92*90* ' onip waters wp ^errais i>eM< ’ 

fo&tn tb-is library which ia open b&forg end a/wn inking lanr*/ '
_ (. during?'XanM p$rfo&&-at$ faring T^ p#ri&fa>. / ' ' ' • ' ;-

•^ie ^en/^renc<? ,/elf i^di <?? fondin^. lihran:
tit -^drW d W:Ww J ,

<? td 'We iff th^^&p-X^e.^ t^A- Z& W^ /eXt 8$ tfas -»^ .-.: ; ., 
■Zren^erenee Wat lending net

. W hfar&foii tn an effoGfont: ^nne^end'-it Wr
v -: reeeWsended W tW %W?m “^d^. in- We^.e XWr^.iet
'< tend Wet Weg- ^r^itrted: tv. G^nnata- #e are W,e pretent- i 

■ _ Zt'nfds fo%fr na pterptfs# .$$id b% eert?M b> W'ter^' ’- -''
W Wi nner We eWndtfen’ e/-#es.e W pnMiOir

Wt W^'-Xi^rdnfeM' $/ ■■ -
,'»7 ene Xitrerp- in ^eatfon^ ' '^t«sf tif of . ’ • /■ -.

- .We <?en/tren.a& 'W*e e/'.We Gpinian. tftn&u&k &$ pawntip ^nfoit* 
'••^a- WWe’ W-iW- ^erepnwpawd fod^ We ; ■

: fon^ e/ /ervfnsWw^ in- Me Sties' ta eenwl*- " ■ ■,
idate liferp ^ppMar<W'.&/-MW'

. in nnawttedip .r^ent -e Wan«^er<: • -
^ ’ ‘ '* . ’ • ‘ ' ' - A‘ ■»»;’’’*'< " "-‘ J > » ‘ '•*’*/ ’ '
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^ENDING'LIBRARIES ■- 
ftTTiOPOSEpyGOllSOLIDATION UNDER

DAIE^MW^^X

The Executi veS Conference memorandum to Hr. Tolson 
dated September 30, 2953, pointed otit there are presently three - 
lending libraries operated independently at the Seat pf Government 
by the; Identification Division, Records Section and the Crime 
.Records Section at yearly membership fees of $1*25,  $1*50,  and . 
‘$2*00  respectively*  The Executives Conf'erence unanimously

. recommended that no change be made in the independent operation . 
Of the libraries*  The Director, noted thereon ,f0K, but I Would I 

. like, to see uniform rules and fees*  I note each has a different 
set*  Explore this*- 1 • ‘ \ • . « ’

A surveyfdisclos.es the member'ship of the Bureau library 
operated by the Crime Records Section is 'composed of more mature 
individuals with higher average'incomes than those of the other 
two libraries and prefers the more expensive fiction, scientific 
and biographical works*  The main differences in the rules of the. 

, three libraries are that the Bureau’ library alone collects two 
• cents per day for new books*  The common charge-out period is 

two weeks except that oh best sellers the Records Section library 
charge-out period is one week*  The Records Section and . 
.Identification Division libraries charger.penalties of two 
cents and three cents per day, respectively, on books retained 
o ver the Specified period while the Bureau, library does not. '

. assess such, penalties*  A sampling of the membership of the 
three: libraries indicates; there is. no dissatisfaction with the , 
present dfierating rules and procedures*  Since the membership 

. is purely voluntary and a Bureau employee may. chose any one - 
of the three ’libraries according to his income and taste in

’ ■ literatufe, it appears uniform rules and fees would not meefrx ’ 
, the particular needs of each library*  , • " A/

RSaOMMEl/DATlDNs . . . *
Tolson -■ ...
Lddd\ A—. 
Nichols..
.Belmont-____
Clegg- . . 
Glavin 
Harbo —— 
Rosen.——
•Tracy___ ■ _■ - ■
Gearty------ -—
Mohr-------------

,Winterrowd — 
Tele. Room — 
Holloman----
Sizoo, 
Miss Gahdy^—

ft is recommended that the three libraries be permitted 
to operate, in accordance with, their present rules and fees*

a ) > y ”
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Mr., Tolson

Executives Conference

. J3B J EATIQffAl ACABES1 
flJBI^E&L.tiCgKES „

/T j5j:'_ ?*. ,A/ 7'

22-22^5^ ft

^IWrORMATIO^C^^*20 -
HEREIH 
DA’fS^

ftSSlF 
_BY

Present at the Executives Conference of November 9, 
2J953>, were Messrs, Tols on 3. Glav.in} Tracy f. Sarho^ Mohrj Zadd 
and Mason.,' .

The Conference examined the current procedure of the 
Bureau in giving graduates of the fffl National Academy a grade 
of either satisfactory or unsatisfactory and not releasing . 
individual scores which students may have made on various 
exahi nations and problems during the course of training.

This policy has been. fallowed for many years and 
was designed to keep the EB1 out of ■departmental Squabbles ? 
Which might very well aribe from one man in a given department 
making high scores^ although he personally is not as acceptable 
to the city management as some other graduate .who- made lower 
scores but may have a better all-around record and. a greater 
degree, of loyalty to his department* Releasing scores in 
such an instance would put the EE1 on record as thinking more 
highly of one man. than another* The same type Comparison could . 
be drawn between various police departments and law enf orcement , 
agencies if. individual scores were released, Individual scores . : 
oh examinations rdrc not completely conclusive as to the over-all 
qualities and progress, of -a given student, Many other things must 
be considered in evaluating the student and it is hot felt the 
Bureau should be called upon to prepare a comprehensive evaluation* 
Passing grade on -any ehaminattom is 85,. •

Tolson----------
"Ladd      , 
Nichols—,— 
Belmont-------
Clegg, 
xGlavln. 
Hafbo. 
Rosen. 
Tracyi- 
Gearty 
Mohr— 
V
Tele. Room—" 
Holloman— 
SizoQ------------

QVgr a. period Of years We have refused to release any 
individual scores to police departments, or sheriffs offices or 
even to the. army or other branches of the federal Government who 
have had students at the ffational Aciidemy*. As soon as We make ‘\ f 
one except i on, we will be beef aged with requests for scores of . // 
past graduated*. . '-jf

__1 \ - I
— Ganseguently# the. donferencC unanimously recommends
-that there be no change in our present policy of rating students 
pas satisfactory or unsatisfactory without other details*. , 
zv‘ - ’ 

^SMifaw 
Winterrowd-^^. J/o/lF
ToIa. Rnmn.Z * " '

Mr* Clegg 
m>Ss ^v^^ffichment



Tf you approve there is. attached an appropriate ■ 
/letter to Chief of Police Pan Liu. of Sonolulu so advising* 
\Tht.s letter is a re-write of a letter which was. initially 
gated Sovextber 5 but was taken to the fxecutiues Conference 
for reconsideration per Ur* TolaonU instructions* The 
Uoverfber 5 letter did not. go out
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Office 'Ni.etnt^i'zd'Um • united states government

TO

from

IN-SERVICE EXAMINATION

DATE: 10/13/53

Tolsos^__
_ 

Nichole ___Bet»onc^x

trbo___
Roseo —-■ —

SUBJECT:

The~_Execut ives Conference of 10/12/53, Messrs. Tolso 
Glavin, Q. Tanm,~HarIo; Belmont, ' Ge arty and Clegg being '
present, gave consideration to suggestions submitted to the Ui«G“d£ 
Bureau by a HpeciaT~2&%nt ’ as f oil ows t

/XT- •'•-■' < ~ - z ZZ
I. 4 suggestion that instead of giving an examination at
the end of In~^ffe'rvic'e c ourses on the Bureau's Handbook andManuals, 

\two questions be asked to reflect ths attitude., .of _ fhinking and he 
also h-op-ed^Ru-t~i-t~n-tgh-t- 3-erve t'o provide ' inf ormaii on to aid in 
preparing training courses. These questions were (1) inquiries 
as to any suggestions the employee might have, and (2) inquiries 
as to any complaints the employee might have. As to the inquiry 
for suggestions it is now well known that suggestions are welcome 
from all employees at any time, a special letter is transmitted 
to all employees annually soliciting suggestions, Inspectors make 
known their availability during field inspecti ons to receive V
suggesti ons, the response to our suggestion program is good. In X 
the events th is suggestion were adopted, it would'/'necessary to file ’ 

ltheb examination'paper in the personnel files containing the '"Z
suggest ion and it is also felt that the present type of examina- "x. 
tion encourages the reading and studying of the handbooks and 
manuals ih order that the Agents may be more thoroughly familiary ! 
with policies,, rules, regulations and instructions. O

3MoI>

'As to a request for complaints, anyone with a complaint 
should make such complaints appropriately to their own super
visors or superiors and it is not considered likely that many 
such complaints would be received on an examination paper when 

- the complaints are solicited in this manner and when the papers 
bear the name of the Agent. No systems should be set up to 
compel an Agent to start thinking about his complaints but rather 
as to what complaints the Bureau might have about the employee. 
In other words^O/hi^ $ iwPjr1 should be how to give satisfaction 

I] rather than how to get satisfaction. The Executives Conference 
lunanimously opposed this suggestion for the reasons stated.

II. The sugg^ffyn. wfjft also made that in selecting super
vising officials*that instead of following the present system 
of considering trf#1recommendations of the division chiefs and 
superiors, including- th^ (^AQs, and examining Oredotjfeo'a

pc -^Mr. Mohr th -

oviftag'“HH,C:c.s * (ND£XED"_. 44..f|0\- ^95^.



there be given a writ-ten examinati on, including questions ou <.<< 
xan.jj.13, questions as to administr tive problems and practical 
problems which will test the thinking ability of the employee 
to make executive and administrative decisions.

The Conference unanimously opposed this particular 
suggestion on the basis of the fact that the ability to theorize 
or the ability to write an examination question is not an 
accurate test as to a person’s executive or administrative 
ability along practical lines.

‘The Conference did, however, recommend that a special 
administrative school be held quarterly or as frequently as the 
number on the list og prospects justify, so that those who are 
to be considered at some early date for ASAC or SAC be given 
a special course of -training. This course possibly might last for 
one week or ten days* during which time they would examine the 
administrative action at the Washington Field Office under direction 
they^ would make observations and studies in the Administrative 
Division and the Records & Communications Division. They would 
become familiar with the various supervisory duties in Washington 
and in addition they would be taught specifically field office 
administrative requirements, inducing personnel management 
and administrative systems.

In the event this is approved a special prograr^oill 
be prepared and submitted for this tyne of training which, in 
fact, in the past he. 3 proven effective.



\ -4

IK. TOLSON November 3* 1353

EXECUTIVES CONFERENCE

SUGGESTION #698-53 
MADE BY SAC* BUFFALO 
ELIMINATION OF FIELD OFFICE 
TELEPHONE NUMBER ON^^NTIFI CATION ufi!® 
ORDERS AND^ASTED 
_____Z7 X ?/V

^^fi***^

Present at tfe^ Sazefnrc^ee^WZ^ten^ tj ^ctat^r -2V 135.3s ©ere
* Tolson*.' 3allaba&4. Tracy* Rarbo? gator* Rosen. aat^

T- ' SAC letter #53-22 instructed tte field that effective 5/1/53Iff* 
■all WantedFlyers and Identification Orders should bea'r t he local- ' ' • 
* field office telephone number.,; The f ieId waS advised that in the caee I 

, of Wanted Flyers, ah embossed plate for use \in the ddter space could be/ 
obtained so that the name of the', addressee, ahd local telephone number C' 

; pouid be placed anthe Flypr in ond operation* fn , connection with . • TV 
Identification., Orders, however, it -was noted that they would, necessarily 
'have to be run through' the machine a second time* ’ / « »■ .

Since the Buffalo Of flee has. been unable to obtain the ‘ 
'proper pffuipment for their fddressograph, machine? employees af that > t 
office hope been hand stamping the local telephone- hUmbep 071 z.v ; .
Identification Orders phd, Uahted Flyers Father than run them through Xtx 
twicel Formerly it required one-hour to: run offan Idehtificdticn , '
Order or- Uantbdf Flyer ifhSrbas now it requites a qper two 'fcours.*-® '

" ’ ' • •• ‘ : .

.ft is, suggestedthat the Bureau.’̂d.y desire’ toreconsi fer its# ’ 
instructions contained, in referenced'SAC Letter, Unless ddvis.ed to 
the contrary* the Buffalo. Office will .gohfinue tp YRgud stamp the -A 
Identif i.eation: Orders and Udnted Flyers with the 'local tel ephon’a 
number instead of feeding"themi. through the machine twic.e,

ibugfaw 11-3-53'' *
. - , Oohference. was ^nauimouqly opposed to. reoisihg its rufea

■which .presently require that ithe telephone number of the . field-- Office:
. appear bn identification Orders and Wanted Flyers* It will be nated
Tolson —;— 
Ladd—^-----
.Nichols—.— 
Belmont.. 
clegg—— 
GJavifi.-— -■'- 

^ftarKo — 
Rosen>—------
Tracy.

uT't■r^~"’FD,..•Mohr-------------
Wioterrowd — 
Tele.JUom’— 
Holloman—-ip-.. si&c^Er^.

EXECUTIVES CONFERENCE. CONSIDERATION'.
■

g\



t ■ » *

* ' . Tf y.ou agree 1 no .farther, action need fa faiifa. in faunae
tfan with this matfarf .

that thia rule has freen in effect less than 9 fa months*  The ' 
Bureau*  very carefully considered this natter prior to the 
issuing of the rule On Hay 1$ and a great deal of survey noris 
was done, at the &e.at Of &i> farhmehti * s ~ ’ 4'% -

Vifh regard to. Buffalo hand pfadping. telo^'oiie nurib&rSf 
this mat far niil fa.dtsfafaed with ^A^'Bosbeil ’while he is.
here in. Washington fais faeh^ and efforts will fa made to arrange 
for Buffafa to use an addrestograph naohina tn tfa. fa.ture.v.



November h, 1953Mr. Tolson

The Executives Conference

hBNTiyic^Tiof ®^feuiSTRiBOf iqn

SUGGESTION

' . \ ■" .Best Markets, Inc. at Philadelphia., Pennsylvania, \-
. • has offered to post Identification Orders and Wanted. Flyers.;

• at, the. cash registers of eacb-markeh in their- chain* They.'■. ’
* have twenty supermarkets,, fifteen in Philadelphia and the

-h? remainder outside the city.. Thousands of people visit these < 
><i^^jnarkets daily and it was felt that the. wanted notices posted ' 

• .at the cash registers where people., are waiting ifi line are •
much more likely to 'be read carefully than in Many other

.’ ■ places wh.ere they are-displayed.. The size of the Wanted
• Flyer- will be.no. prpblemi ■ ",*. - J.' = 3 ' -* .. r S , •';

Best Markets will also have-a bulletin boat'd In ■ ■ 
.* each of the twenty stores and they could post such material ' 

on their bulletin boards, in the event they were-furnished ■ t with this material,, and they deaiW to keep it in butSent ■ 
condition. • ' ‘ ■' v ‘

■ *»' 4 *'» ' ■ ■’ ' ' f I '

a-Ol this connection, it should, be noted that there .
h W Jjjt are .outstanding, as Of- this, date, 1J?2 identification Orders, ■.a8t; i *■ '* . ■ f.': '-‘’i :

; ‘ 1 There' are Outsrt?ahding' aS:Of . this timef thirteen - •
s - ■ & « A). Wanted Flyers. ‘ Of theytnirteen Wanted Flyers, eight are 
■ § Ir^Wwith^ reference t& ou^TTop Ten Fugitive'.Prpgrbm* . ’

\ In view of the volume, pf Identificaribn'"Orders ' ■ ’
« ^Sc^fhesehtly outstanding, the problem would necessarily arise . ■ , H« T as. tp whether the bulletin board Would be large ‘enough to ... ' 
f-4 S g ; not only carry all the Identification Orders but to keep ;

\ them in a current condition.. • .• ‘ / - *. ’’ A ■

" . ■Toiaonh-i— 
Ladd—■■ ...

, ‘ Ntchols—— 
Belmont-—

. ' Clegg-----
Glavitr-------

- Harte— 
Rosen 
Tracy ——-

i Gea'rty..
\ Mohr..
\ Winter'rpwd- 

L. \ Tele. Room 
I 'Holloman—— 
A VjOO 4——
B \s Gandy —

The suggestion has been viewed carefully, add 
^rather than to decline to avail ourselves Of this facility 

we,should dp the following things: ' 4 -

■ .. . I . '

rr
cc: Mr* Cleg.

Mr. Mohr * • cV-P ., NOV 13-1953if 4.



Memorandum for Mr. Tolson

(l)I>imit the.distribution, to the- Best' Markets, Inc,,.
; ‘ ' to .our Top TenProgram. This. would include

Wanted Tlyers ,and/df identification Orders,.
’ ' , (2) We shouldnotattempt id givethem any other

.* Identification Orders * except in the following
’ instance: ' ■ '..■■■■■■

• , '(3) if the Philadelphia Off ice recommends, because '. „ '
: ? ' ' of h particularlocal’ interest .in-the'fugitive.,. ; .

that they desire to put up an' Identification
■■ ! ■- . Order on' such an individual* then, of course, ..

this should be allowed.. Consequently, it would 
‘be in special, bases only that we would extend

, . this procedure beyond the Top. Ten Program,.
otj .*7 \ ‘ •’ ’

• '. (11 The Conference did not feel that we should .furnish
-.all Identification Orders and, Wanted Flyers to, this company. ’• '. - 

. Obviously they could hot keep-. them. current* and it would also; .
-• ,require that.the Bureau advise thecompany of the cancellation ~ 

of all Wanted Flyers and Identification Orders which were issued. ’
■' : ■ ' “ • - (2) In the light $f the- foregoing* the Conference ■ .

‘ recommended that utilize, this: facility .in the. special Instance- .
• noted above where thd facts- justify it and also in the Top Ten.- ' - 

jProgram,. . • ■■ , . ‘ -. :,' ,■ ■ " ‘ •*' ••• /
..... ? ,.• Those in attendance were MessrsXadd',. harbo■, Glavin,

, ' Hollomanj Trotter* Rosen* MaSpn*. .Beltopiit| -and Tracyi. - •• . ■. 1 .
• I’' ‘ \ If approved* SAC: Abbaticchio will be advisedi ,■ ' . -■ .

Tolsoni • ‘ ' 
Ladd —- 

, Nichols —___
-Belmont..;-.., 
Clegg'-i-* ... 

' Glayin—
Harbo —-__;__
.Rosen —___ ~ .
Tfracy-.
fipgrry-- v '
Mobr-y. ..- -
Kintefrowd__

- T<le. Room —
Holloman,___ -•
Sizoo./
Miss.Gandy—

5



MR. TOLSON November 19^3

SJEWZZKSS CONFERENCE Present -at conference ll-lp-53 ‘ 
Messrs... Tolson, davin, 

Tracy, Harbo, Mohr, Belmont, Ladd, 
Rosen, Hollomaa ,. Nichols andSUGGESTION #615-53

MADE BE EILL1AM L. BAILEE Masbii.
STREAMLINING PROGRAM
RECORDS SECTION

■ •S^fic
SUGGESTION: ' . ' - . , ■ "

"mum i _ । ii

, That a cbmbind^n_fUeJ^^gefp^^an&ef^dl^rfef b& ’• 
prepared* which wodl^~se.rve ~tiffeduc'e the preparation, of these two* 
for ins tp one operation*. {sample attached)* . . j

■ . Records Sjepticn uSe& 150$<00p 'charpe—outs each iubhth..and
the .same number., of serial jnark.ers.p the ■spggpsting .epplopee points duti

' and he. believe,&,the adoption of "hip ided'toonld result in considerable 
savings^ providing the cost is not prohibitivei-

*• , ' * ■
' OBSERVATIONS: ■ .. . • ■ : ‘ ; •”. f, ; r '

The Administrative Di vis ion. pointed out that this form 
iDOUld.be very ^.mpensipe to'prepare in vieip of,thp amount' pf work. whio'h.

■■■’■ - would have "to he done bp hdh&.p and. that it is' impractical -tp use . ' 
heavy and light paper stock together* .< ' . > ’

gjgggzrzgg- CONFERENCE. CONSIDERATION* ' gDMswlK-' ll~5->3 ; • ..."

, ‘ . . . / Th.© conference was. unanimously opposed.to the suggestion and
recommends unfavorabiy because of the expense involved.

' If you agree, no further action need be taken inasmuch as 
Mr, Bailey is a’ member of the Records 'Section Streamlining Committee 
■and all of his suggestions will be acknowledged at the conclusion of .-

. . Streamlining. Committee activities. 
, Tolson-_____
v L^'dd^^— ' ' *

‘Nicboisii------ -
Belmont. ■—/ 
Clegg 1---- ;-----
Glavin_______

^Harbo —.

^ew—Mr. Mohr 
.Tracy.^—-,----- ‘ , * -Olegg
viat^DM:d)ng'\
Tele. Room _ . AVf
Holloman— 
SizoO___ t;___ _ M
Mtss Gandy-. * NOV 12;: 195V''

70



23E DIRECTOR 10/S1/53

The Executives Conference

^PECTAl 4^’W- HUTVAL BEHEST W&W'

The Executives Conference on October 16# ID 53s con*
' testing of ifessrs* Tolson# Ladd, Earbo, Glavin, Belmont# Hi.chOTs#
* Trotter# If as on, Holloman and Tracy considered a recommendation 
of the Prudential fife: Insurance 'company for additional insur- 
puce for members of the. Special Agents llutual Benefit Association,

P&ESEHT PBOyi^IOHS OP )fSAHBAn:

2. Hospital expense at $10 per day up to TO days • $700maximum 
Hospital, incidental, expenses up to T5 maximum

3. Surgical benefits up to. .800 laasimuR

:. -•' ' ' ■• * : payment from HfilBd for drip one incident . ■■ '

’’ - ^BGPG^Ep EE17 HED1CAE 4W/W BPECtAi AdEWt . > :

QA nex. type of tnsuranae has been developed., to provide \ ' 
S ^n- additional premiun, to provide for those cases where expenses "\
BmSi ' ax&eed the ajnOunt payable under-vatious group insurance plans. It ’xc 

already tn force in m&hp industfiep* . ■■ ■■ ..< - . ■ „

'■ -BS'ia^ '.'■ ■ .•• pfanp dgents have: suffered iAc,i&dnts-t^pt"e the :eoht preutly ;
- exceeded the. amount paid fbr etampiet * : '. \ ■ • ^ •
: ' ' ddse ^1 * Agents daughter" stricken, with leukemia arid .later dted^'
g• - Host of hospital# doctors3 medicine# etc* -*.***.*

■ ' , •< , •' Paid, by EA^BA Q
‘ &ase Agent and family bn Official transfer By auto- su^d^e.fK

• . - . '.•■••«« accident, f Both seriPusiy. inftzted^ ' • •’.. . 3/' k' '
■ h dbpt of hospitdlf doctors# medicine# etc,

. Baid by CAMBA 1313-6 . ■• J
Qase Agents &ife required extensive hospitaiiAation drid < 

surgery over 4. year period,. - 2
Cost over this -4 year period • approximately $20‘j000~^ 
bast of hospital, doctors# etc*, for 1951 alone pl&j57do> 

loW

Mr. Tolson’.,. 
Mr, _ 
Mr; .1./
Mr, JMroont Mr. 01 *£3* 
Mr. GlayJn ..
Mr. H ’rh'j ,„L 
Mr. JEJosen_
Mr. Tracy. sf
Mr. Grai-.ty

Molir :GC. 
Wt. Winteftxwd. 
Tele. Rouisi __ i 
Mr. HvU»ina» .juj 
Miss Gandy_..._?.

Mr

"ipfV
<r» Clegg
Mr.< Eohr

RECOSDED-39
1NDEXED-39

A • 
tA u 9

1 N®SF RECO|foED 
: 13&WfxfivS53

jfrdcTi



MEMORANDUM IQ TdE. DIRECTOR t October El, 1953

The proposed MAJOR MEDICAL INSURANCE provides that after 
SAMBA pays all that can be paid under the SAMBA group plan* the 
Agent pays the next $300 personally. If the medteal and other 
expenses continue* then MAJOR MEDICAL INSURANCE pays 75% and the 
Agent 25% of all additional expenses up to a total of $10*000* 
Eor example *>

Case #3: if under MAJOR MEDICAL INSURANCE.

ffb.spitalj doctor* etc. f or year 1951, »• ,*$10*570*00.
• Paid by SAMBA $770*00- . . . ’ .

- Paid by Agent . 300*00 ■, , - ■1,070*00

Balance of 1951 expense 9/500,00
Paid by MAJOR MEDICAL' ■ $7*125,00'

- .. . .. i -■ " ' " ' . 2,375,00 ■_ •
r ' ■. ' * ’ . ' $9*500*00 : ■

' f - ' 1 .
’ « . J A committee consisting of Messrs* Harbb* Mohr* yinterrb.wd* 
and fracy studied the:.proposed plan’dhd recohneiided to the Executives. 
:GOhf erOnC,e thd-fthe plant r be supftitted to the. Agent Members of .SAMBA 
for their views as to whether they desire the. additional insurance 

.ds proposed by. MAJOR MEDICAL -INSURANCE, Upon receipt of the vieio.s- ' 
of the membership* the Bureau would then reach a final dec.isiou in 
the natter*. •■■■ ‘

’ jojBlfXOSS 0E COMEAU ■ '■ .

l'.i> Prudential desires‘that, the plan be compulsory on all ' •.
•; ; niembefs if accepted-, ' . • . ;

2, The ptpmiuu required would bez .
• * ’ ■ * ; ‘ 

'■ ■' Present Jost pf ■ ; , t- ■ IPCREASEJ} premium. TOTAE p 
r . / , &AMMA - monthly - : MAJOR MEDICAL ■ L;

; - ^9*:Q0. for married agents $2,50-.Parried ’ 11*50 ; .
’ > 5*0O: for single agents- .1*00 single ' - •S'i.iOQ-, I,/

- 0O3T gp TME PIAM ‘ ' '■
. ■ ’ - ' • * ’» ■ ■ *

The estimated cost of the plan: the first year would be 
$12QpOOO* Of this sum. all but approximately $ilf)O0. would be^raised 
by thp -additional premium:. The balance would be paid out of dividends 
received^ . - -



MLUOBAJIDUU TO ThrB BIRLCTOR: October 31, 19SS

The- Executives Conference recommends that the proposed 
plan be submitted to: the SA^BA naribership far their views.

If approved Prudential will print a supply of the attached 
proposed booklet which explains in detail the MAJOR HEDICAL INSURANCE 
PLAN to. be sent to- the SA'dEA membership far their use in determining 
'whether they are interested.,

A proposed letter to. be signed by the Director transmitting 
the bboklet is attached for approval,

A card providing for the members views will be. enclosed 
with the booklet. All mailing and answers will be handled by SAUBA> 
and the; Bureau will be advised of the results. ' r



MR. H. H. CLEGG Octo her 31, 19I>3

Mi*,. B. G, Brown ,

STAMPING... OF THE-DATE ONJBUREAUjFDGITIVEjS
.FIELD WHICH ARE PREPARED”" 

Bx_ THE POSTING SECTION OF THE IDENTIFICATION 
DIVISION"* > - - . -

The?-Posting Section of the Identification Division 
prepares for transmittal to the field a memorandum which cOn^ 
tains all pertinent information that appears in the identifi
cation jacket of the individual who is ths sub ject .of the 
memorandum. This’letter is known as a bureau Fugitive, 
memorandum.- < .. . .

prepared by the typist in the . 
the readers of the. Posting Section

The memorandum
<- Posting Section And sent

. for their approval. Memoranda not needing Photostats of the’ 
individual’s service record or photographs are predated at 
the time of typing. However, memoranda needing Photostats 

/vj \ of th8 individual’s service record or photographs are hot
-j ■’Jr. ' dated at the. time- of typing as they must be held by the typist 
g• r| ; after they are approved By the readers in the Posting Section 

' until the'Photostats or photographs are received.. Attached 
is a sample copy of a Bureau Fugitive memorandum prepared by 

ogjdj kke Posting Section wrii-ch under existing procedure is dated 
® * by typewriter in accordance with the. existing rules of the

. ! Bureau Reading Room which -requires, that all office memoranda . 
’ Which are entirely typed are to have, a typewritten, date. '

SISm ■ ' The typists assigned to prepare the Bureau Fugitive 
gwOl memoranda, advise that It, takes one. typist approximately 1|? 
all ■ hours each day to date the memoranda, which, cannot be predated 

. ■■? <§ •• at the time they are typed. , ’ ; ■ .

RECOMMENDATIONrTO BE CONSIDERED BY THE EXECUTIVES. CONFERENCE: ’ 
I"11 ------- 1---------------------------------------------------------------------------------------------------------------------------------------------------- 1-------------- - ------- ---------------------------------------

is 
to

, i

C<
'J) - 
z ■ 
a" 
U-'

v It. is recommended that the Bureau Fugitive memoranda a I
which cannot be predated when they ape typed, be date, stamped^ 
in the Posting Section, and therefore save approximately l-£- [) 

^hours of typists’- time each day, ’Xr, Tracy, 1>he.Reading Room, 
— and Mr,, Nichols' office have no objection 'to the use of a rubbery 
— stamp to date fugitive. deserte^Tt^Koranda to the fd^Id,

n '* TOSH)-76 NOV^-' 19.5Ry‘
-'EXECUTIVES (INFERENCE

Unanimously recommended adoption, Pre&ent- at 
Conference of October 22 were Messrs., T#acy9 Ladd3 
Marbo 3 Belmont, Callahan,. Mohr,' HOI lotfan and Mason, ■ 11 _ ' • • Xv r‘

“tZ 
5 
E

Nichols — 
Belmont — 
Clegg.-----
Glavin— 
Harbor__-

’ ,-Roscn^—; 
Tracy—-

m'kII—-A 11 ac hment
Winterrowd — 
Tele. Room — 
Holloman—— 
Stzoo —■—— _ ' f
Miss Gandy— ' te

: h* >rv Mt it h■



EH. TOLSOE 10-23*33

The Executives Conference

SUGGESTION OF 
Typing Section.

DATS©
't&ntificatlon Division

MX t>ff6ffliAT^ON-<JONTAlNED
JHCUSSim^ -,

The Executives Conference on October 20* 195.3^ consisting of
.llcssrs. Ladd3 X&rbO, Rosen* Belmont $ Glavin* Holloman* Trotter, Pa&jon3 
and. Tracy* considered a Suggestion from Diss \ \of-the-- be

• Identification Division. , be

. PRESENT PROCEDURE; . * ' ' -
‘ ■-J#"*** ’

3£hen apli^r.eet^fihgerprtnt^pard^io submitted showing that the. 
Subject is in custody- df^^dtherTfgencyji.e** a local jail or other 
custodial agency* the name of the contributor is shown in the firet

. : column of the criminal record while the. name of the. jail. Or other 
custodial agency is typed under the name and number of the subject 

. , in the second column of the record* ■•Typed examples are attached*

PROPOSED PEOCEDURE; '

■ ' ‘ That in the future the typist tn the Identification Division
type only the name of the arresting agency .in column one of. the 
record and omit the' name of the place of incarceration which has

‘ ‘ heretofore been placed, in'column two*. • . ' . , ' \
' ; ‘ ' ' ■ . ■ . .. b ' ■■

_ . . ADVANTAGES? ■. • ■■, . _ >

: ' ■ •. -. la, It will simplify in struct'ions to new employees.
■ £t. It will reduce errors on the part of net employees wh-b 

. . find it d. difficult procedure to. learnt • • • ,. .
. It will taprOve production 0/ typists by the. eliminategn

. e ' of one entry in such cases and eli.mihdto errors which have to bet 
: - returned for retyping*. - ' . u . - ■ ’ . • f.

4»- The name of the arresting pgency is the'more. important .

WlRDffl.^ N0V1S1953 f i
T — ft fl t\n t ‘
r. Belmont— !.*■ . In a few ^ie' P^-& initial confinement
r. ciegg—4-&-'pertinent it will for the a^O^tin^agency to bjp
t, GWvfa-prtrtfpgtel for such informati-ORi This should not be to O' Importqff as 

arresting agency would have tg be contacted jar detai.lt of‘the
It. Tracy—'St.* • • ~ t
Ir.Gearty—-. j / i
fr; Mohr El£ <dph .( ■ , , i
ir. Winterrq^-. ‘ Clegg- b ■ •' rX 1 1
'ele. Room-—%T * pahr V



Xenon-tp. Ur, Tolson.-------------------------
Be: Suggestion ofl________ _________

Typing Section, Identification Division

20-33-53
be
b7C

The, Ubnferetiee unanimously recommends approval of the 
suggestion, A letter thatiking -^issl "I is transmitted heretoith. 
An estimate of the approximate savings, involved will be prepared 
to determine tohethbr a suggestion gtoatd is warranted*



4-312

DATE OF MAIL

HAS BEEN REMOVED FOR MR. LAMP0ERE TO BE KEPT PERMANENTLY IN HIS 
OFFICE, ROOM 1736

SEE FILE 66-2554-7530 FOR AUTHORITY.

SUBJECT______ JUNE MAIL _____________

59 NOV 231953
REMOVED BY________ ' .___________

FILE NUMBER /P <■/- / O & V (J

PERMANENT SERIAL CHARGEOUT



MR, TOLSON

EXECUTIVES CONFERENCE

i
SUGGESTION _____ ________ -

- Mde sy mrs,.
STREAMLINING PROGRAM: '
RECORDS & COMMUNICATIONS DIVISION

November 3, 1.953

Present ‘ the Executive^ Conference of October- 39, 1953,. 
were Messrs. Tolson, Callahan, Tracy, Harbo, Mohr, Secnrich, Ladd, 
Rosen and ilusbn,. ‘ ; .
SUGGESTION

— . ff^Ij^MPf g^TP^JSpgoigl Agdhts. in Charge-’reporting fWSrF2^’- 
they Will fie absent PJlRaerfo’r' g^tgiir^pepldls~b:fftdme antiL. ?:

• Setting forth the narae.o,^Kg: 3SglvJ.dua2, .ag^ng in charge of . 
office be destroyed rather than designated for fil'ef"'^-^-

.. The Suggesting employee points out -that these teletypes . 
_ Could be retained by the interested, unit, of the Administrative ’ • 

■ Muig:ian. for g suitable period of time and then be destr Oyedi . ’
l>. • ' « I *4 ' ' K ' * >

, As dn^T^rndTraaT^^rdsgou2d be prepared reflecting the 
wheredhouts. of the SAC\an^'duration^of his ^absence andLdestrt'if the 

^ieUttype^i&edfdfeiyf- • - ,.•. .■ ,

OBSERVATIONS;: . :: ‘ : A'
It is estimated-thdt threg teletypes: of thit pdtup’e: are 

received each day in the Peraonhef Records Section,;, • '

According to the Notement Section af the Administrative Jf-' 
- Division, teletypes reflecting that gn SAC is absent from the ‘A f v 

office and the ASACfis, assuming direction are destroyed tri the ■ Iff:- 
: ttivement Section after appropriate notations are made,-, However, it ', 

has been the practice, off the Movement Section to forward tri" • ’ '-
Personnel Records. Sdcfion --fgy filing those- teletypes reflecting the

* SAG is absent from the office and. the person assuming charge of the ' 
office is other than th.eJASAG,f Nr, Glayin sees no reason why these 
teletypes should be retained, as is presently the practice,

Tolson-i-;  • ' ■ ' - ; * .

^ichoiZZZ , - Based on the volume of 3 teletypes received daily, the b7C 

g^ggr.da- arid Communications Divistori estimates this suggestion mill 
ysfwe-approximately flOG per year* If this suggestion is adopted, the 
t^saords and Communications Division recommends Mrs.i I ~T
G^1Son si.dered for a minimum cash award of 010 for hMt, idea,, ,1 ■-

INDram.RR • 1«)V1S:1953 ; ,'Jutei 5 Ay

EHM:jaw



Meworandun to Hr, Tolson

EXECUTIVES G01T$ERSlfflE OOVSlbEEATIOht, £Z*tsjaw 11*2*38

The Conference Unanimously. recommends:

&* SAGfs not communicate with the Bureau when the SAG 
will be absent from the. office and the regularly established AdAG 
will be: physically presentdud in. charge of the'office,«

Si That SAG *0 Continue to communicate with the Bureau 
whenever both %&& and ASAC will be absent from the office all 

*.' day* showing the reasons'for these absences and indicuting the 
. identity of the Agent who will be actively in charge,of the- office, 

- - ■ e ., h ’ , , ’ " \ /
. . 4 ; Xf yon. approve the above recorirfdnd'attons\.'theTe :are > 

attached for approval.: • >-

■ lv- An. Sag.- letter , ■ - r-’ ■; ■ . -
.' A nenorandy^ it> Kesers,, fojson^ Xtieholb and Slavin, 

providing instruction's ao to filing co^wuntcatiors fro^ the field 
ds-to absences. ofSA.Gfs,' 'V *■ . '• ' '



TOLSOB

The Executives Conference

9-25~S3

SUGaEST-lOtt _____________ 1
ASS&&BLT'SECTION IBEEmiGATlGT DIVISION'

o
The Executives Conference consisting of Messrs* Ladd*

Glavin^ Earbo, Bosen, Henn rich j Mas on, Eolloman, Gearty, and 
y Tracy an September 24 considered. a suggestion from the identifi
cation Division* ' *•

Employee I______________ of the Identificatio^flivision tt>
suggested that at the time -of the next printing of th^^position^z 
sheet utilized by the Bureau the size of^the f orm be reducedfroti

»?*Z

The disposition sheet form. f or many years has been printed 
in the same size as .a fingerprint card' and it. has. been necessary 
oh filing the .formrrlna fingerprint facket to-fold, it? If it were 
reduced to ■■’■itybouid-Jiiean. A sating of Add man hours a year*. 
The Assembly Section of the fdentifieation Pi vis ion filed 3^9^033 

■:^GrY-dispositi.on sheets during, the past f iscal year*
-\‘X I1'. ■ ' _

Iqp-', » - bo
* The Ganfefence. Unanimously recommended the .adoption of b7c 

rthe suggestion* * <
_ .jbv- - ' - ■ 7. J . ‘ ’

' ■ ■■ *■ •' ■' " '*. ' ■ 

0 .> v4 There is attached hereto a letter ihanhing Xfr, 
"... * .-h^s interest tn the work Of' the Bureau*

fa. 7

for

-■SITidph '

' Attachment

Co -■•- -Mrl+Glegg 
- . yi&-i 'Mohr

Mi-. feheiL 
[Mr. I,Rd<l._ 
!, Mr, i-JXcTvflp, a

Hi®EXEM9 
r- . . /
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Executives Conference

10/16/53

----- UClfi. 
“Ujooh. 

--- pMOXJSJUl^* 
-------------
■.......... • Xucag
---------
--------!-uasoy 
----------- oqJBH
---- UOT9
----------- 3S»O 
—-jaoojpg

' -------- spqojN
------------- ppEq 
----------uospx

EOE AIR-TELS IKRECTED TO THE BCREAV

, / Present at the Executives Conference on 10/15/53,
were Messrs. Tolson, Glavin, Tracy, Harbo, Mohr, Belmont, 
Ladd,. Gearty, and. Mason. . .

Executives Conference was advised that when investigative 
reports, letters, and memoranda are sent to the Bureau by field - 

/ offices abstracts. for those documents; are prepared in the field*
" The- field offices, of course, do not prepare abstracts on tele- .

‘ types and since substituting air-1els: for teletypes, the field 
has not. been preparing abstracts for the air-tels.. A survey Was 
conducted in the Records Section and’ it has “been.determined that . 
it required the time,of £ 1/3 typists, at the Seat of Government, 
to prepare-abstracts for airLtels. submitted by the field* ’ \

/ Exee.Utiv’es 'Conference wah advised’ that It these abstracts
■were prepared in.the field, the. Recording Unit in the Records / . / 

• Section would, only have to . type the file number, the date, and/ 
the number of the typist on the abstract and would not have to. 
summarize- the content's of the air-*tel,. as they ate now -required

. to do.. '/'’. , ■ - .' ' . ’ ■. ‘

. . • \ Executives Conference Was. of the unanimous, opinion
. \ that. .the. field should, prepare .abstracts ‘fop just ‘as . ■ . /

they ,arq doing for letters, memoranda, and reports. There is ' ■ ' / 
attached her’eto an, SAG. fetter advising the field." of that fact, ’ '; 
Uhd appropriate manual changes will be prepared, by- the Training 
and Tn specti on division. • ' 1 . "

te ■ 64

Oct Mr.,., Mohr' 
AttacS&en^e^® .

JS’IS

?4?f

’jxn 
HL .21 
DATEf ?
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I

suggestion or 
POSTING SECTION, II'Eg r-v/ Division ■**• * -1

0*1 f' •7,7^
The Executives Conference consisting of l&ssrs, Tolson,*" 

Clegg, Ladd, So ten, Bennrich, ffearty, McGuire, Winterromd, 
Gia mtn, and Tracv on September 19, 1953, considered a suggestion t 

| gf the Identification Division, t
■tj-Zs-_____ft:. --- 4' -

leugoe^ied. that tn connection with handling 
the placing and removal of ipunit a»d flashes in the Identification 
Division that the master print not .‘■■s removed from the Technical 
Section. That instead the Posting Section should complttfyits 
work then route the case to t*te Technic etton^o^th 
pf the stamps Ranted ”.ami IriASh ’* .pn.

The adoption of thio suggestion worn jfan tjtyi a charge 
card need not be prepared in the Technical Secti&i fir the 
fingerprint card and the master card would not haeM to »£r*/a»<.

The Identification Division was of the^bpinion the sug
gestion apparently has merit and, she refere, a thirty-day trial 
period is recommended to determine wheth»r eny procedural "i
difficulties would arise in changing the responsibility of 
appropriate marking i 
Section to the Technical Section, The Executives 
unanimously recommended a thirty-day trial basis.

SJTtdph.

s

1
3

' i

of the master fingerprint card from the Posting 
Conference <«y

f

§ 
s 
£

W33DWMP’7 hy < z 
^,,1 $MVM1M»

g B



MR. TOLSON November 1933

s Present at conference 11-4-33 were
EXECUTIVES CONFERENCE Messrs.. Tolson, Glavin, Tracy,

- . Harbo, Mohr, Belmont, Ladd, Rosen,
JEfolloman./. Nichols and Mason.

SUGGESTION BY O, S. ATTORNEY T .. FITZHUGH WILSON
.(SHREVEPORT, lOUISim)

< It was presented to the. Conference that U. S-. Attorney
T. Fitzhugh Wilson .{former Agent) at Shreveport, Louisiana, 
recently Suggested to Special' Agent. A* Harry Roberts that copies 
of investigative reports designated for United States Attorneys. \ 
would be. more- helpful if the reports carried undeveloped leads “ ’ , 

* ' and references* Wilson felt that the references would assist the
United. States Attorney1 s Office in correlating, reports and that ' 

. leads would help the U. S. Attorney in following the investigation.
. ’ ' Wilson observed that'often in reading reports he finds phases of

; : • investigation which should be. conducted but inasmuch as reports
’ dp- not show what leads have been set out he has no way of knowing < 

■ ; y ■ whether the appropriate investigation has been planned for the. future 
• I - ;. The New Orloans Office by letter of October 30, suggested that , .

.the' Bureau communicate directly with Mr* Wilson as to its decision*'^ 

* . •’^1' ’ The Conference was advised, that by SAC Latter Number 13$
a v)' . ^9-ted. October 26, 1948, the field was instructed to remove pages \£. 

5 containing leads from reports, sent -to outside agencies* The Iettpr\' 
specifically requires thai^lead sheetfe fee.. detached from .

Xyfe ; ^^vastigative .repprtg sent tp United States Attorneys. ahd instructs 4
■ ■ — —......................

Q

Tolson — 
Ladd’^. 
Nichols — 

’ Belmont-

that whenever a United States Attorney inquires as tcTwhat ?
investigation remains in a given case Re should be orally furnished d 
such information#. . .. , J ? ' ' . . ' * . .si

- ■ ' J* ' ,

. It. wap brought to the attention of the Conference that -I 
on occasion United States Attorneys’have, submitted suggestions £ 
that lead sheets.bp attached to copies of reports.which they have 
received and the Bureau’s files show that the standard answer * E 
which has been given to. United States Attorneys whenever the |

: question has been raised ‘has been alojig the line that our policy £ 
in refraining from furnishing lead sheets to United States’■ Attorneys,, 
is occasioned by the desire of the Bureau to eliminate, adminis-; i 

. trative detail from reports furnished to U* S* Attorneys* She £ 
—Attorneys have been advised that during the course of our invest!- i 

___ — ghtieaas Some undeveloped leads are sent to other divisions by means. 
giXzzzq^ letters, teletype or in some instances by telephone, depending 
■HaZn—.upon the existing of the case* A careful analysis of this matter

" Ry the. Bureau makes it appear undesirable to<phange our present
^.»W24©-
Tele. Room— A . 4 . w . ,* ’*• *
jiolloman — A01181033# 

^^EDMrwlh , :
1 i-Ir. Clegg. -
1 - Hr .., Mohr ,

REGOBOED-^



fL&GLO to Mr., Tolson - *

procedure and the furnishing of lead sheets to United States 
Attorneys might not be indicative of all, leads which have been 
set out inasmuch as the lead sheets are related only to leads 
developed from investigation which has been described in a 
particular investigative report. '■

At the .Conference of November it was the unanimous 
expression that it is not the responsibility of the United States 
Attorney to follow dr supervise an FBI investigation and that 
he should confine his activities to preparing for prosecution, 
after an FBI investigation has been completed* The Conference 
feels that it. would be very undesirable to furnish United States 
Attorneys, with lead sheets because the United States Attorneys 

’would then endeavor'to take over and try to direct FBI invest!,->• 
gations and this function is outside of the responsibility of 
a United States Attorney. ' .

h . .in view of the unfavorable 'recommendation of the , 
Executives Conferencethere is. offered for approval an attached 
letter tp U, S. Attorney Gilson with a copy for the'Uew Orleans 
Office Setting forth the Bureau^s views,. ' . .



Mr, MiaholS October 15, 1953

M. At Jones

PROGRAM MANAGER -
SOWPHEA-&PERN OHIO BROAMAS$IK& ‘

SYSTEM, ING* ' . - ., . .
2ANE3VI1LE, OHIO : ...
SUGGESTION FOi&XEViSlHO FUGITIVES 
ON NATiONJIBE NEMTS—----- —

' - . ’ ■ - \ . b7c ’’ 

. & /t-ecoTVy Qs^fereno^

BACKGROUND} s' ■' ' • ' ■ • ; > •
■■• •-■   1 »■•■•■“• / •• . z * ,■ ; , * * . bo -

- ■ Xfr.l wrbte: the. Bureau on October 8, 1953, and b7c
ctjl^sed that he &aa working with SAC Foster and-SA \ I in

‘ regard totelevision and radio progrtwi& over their various stations

z- “ z He alsomade the observation that, the Bjire.au might 1,, 
.twflte dtai Table to' tdTevistonstations)slides: of panted fugitives-,-

.fhlb, of Vburse, Wt alneddy- $d-»? .■ .5 \ •■’.■, ;■... ‘

, Me also Suggests that th oase of a nationwide nan hunt
'■ / <L^&J^jnighjLcEM^^ 24 haUrs -
; furnishing phdtggrqgh^. and descriptive data of fugitives., •

■ ..........■■'■'■ . .................................................. ... j ■ ■ J 7’.'- » .......... 4 , Lj

.< • ‘ , Xn regard to t$t nationwide blanketing of television
-■ stations.,, it is'felt that, this has wertin 'There are, 1Q7 television, 

outlets at th,e present tine- over, the country*: Photo fab advises
- they tpuId prepare SzS inch slides at. tht cost 'of f 13.50 (juatertal. 

only) per lOQ and that they, could turn them 'out in a'doty if need be.

, , - .. /'. v /. ft is felt-that we shahid'draw up gddfessbgraph pfdtes
' '• iffr dfi:television autie.td'and that-.in cases .where w'e Kaye d nation^ 

.,1. wide man hunt. of national, prominence we send out slides dlo'hg' > . ■
with a wri.te’-up af descriptive data with a statement requesting

/ that the fugitive's photograph be televised* 'Cancellations ' 
■ could, be made by Using the. same mailing list. > .

• ^fllllAttqcfmeni
-Nichols-—— 

- Mr. Rosen > 
Clegfe;----

" .Glavio-- \

' Tracy-^- '*JK .
Gearey—-— \j

’ M6Kr-,------- -- ’ f
Winterrowd'^ 
Tele. Room«— . ’ '
Hplfopan-^- - ■ J

-’Sizoo—------ r? „ * ' '

.f £>'6 *
\ t'GV IB 1953 
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Memo tor Michals Dctaber 15, 1953

REaoiafEffssneffj

(1) It is Tecovune'nd^ thiit the attached letter be 
sent to Jlr . | | ' ’

(a) a is .recommended that Crime Records set up. a 
system for immediate television coverage- of all television 
stations in the. silenrt bf.d nationwide man. hUjni of g'redt 
P'rominenae*

AWERWMt ■ UBN/tps 10-21-53 . , ? '■■ -
'The; Executives’' Conf erence consisting of Messrs> Tolson, Glavin,. 
Tracy, Harbo, Trotter, Belmont, taddv'Mason, Holloman, and Michols 
unanimously recommend the adoption of Mr.1 I sugges tion on :a ' 
trial basis . Jt was agreed that slides would be sent to the 
television stations oft$. selectivebasis'which would, pf course, 1 
include the outstanding ten f ugitives’ and T.O.s of individuals• 1
Whose apprehension is vigorously being sought and who- would 
render themselves to television coverage... If approved, the , :
Crime Records Section will set. Up a-System of . sending out such 
slides and. will also send but an SAC letter advlsing: of the - 
adoption of' this program. The letter io Mr J "I may be revised. , 
accordingly'. ' < * * ■ •



ifr, Tolson 9/10/53

Executives Conference

NATIONAL.^TOEEN PROPERTY FILE
GQMMINIGATIONE FRONNAff ESTABLISNUENTS

On 9/9/53 the Executives Conference consisting of 
lleasrs. Tolson* Gh vin* Tracy* harbo* Mohr* Nichols, Belmont, 
Eadd* Rosen* Qearty* Holloman* and Sis.oo considered the 
following suggestions Submitted by CA& Galen N* Willis of 
■the, Norfolk Field Division.,

and Marine Corps
1. The Navy liepcrrtment/be approached through the Biireaufs 

.-1 liaison representative with the view toward having tho^X^p^Marine 
f \ submit a consqlidated^list of 1'ost* stolen* or recovered

. . ./weapons rather than having each Naval installation submit . 
^separate communications as is now the practice. Army*/Air

A, - - Farce* now submit consolidated lists on -a
! 1 - ! monthly basis. '

That the Bureau dfscontinpe the-practice of acknowledging 
[’"• -Navy submi scions o^/Form6-30 (used.to acknowledge requests 

for search through the: National Stolen Property File-). The 
> /Naval installation at Norfolk was in agreement that, the

'• .practice of acknowledging their submissions by Farm was
—.-^unnecessary., , . - .

The Executives Conference was in unanimous agreement 
VJihh both of the above suggestions. ’

REGQTJMENNAfTGNt . ‘ .

That* upon approval* this communication be routed.
to the Liaison Section for appropriate contact with the Navy&Marine 
to determine the feasibility of‘ their submitting a ■ Corpsj
consolidated Tint at stated intervals boncerpihg lost* stalen/l^f^f

' :or recovered weapons, for chock against the National Stolen
Property File. ' Lii&fi*'!

HI^IHXSW^SSIJpB </. (J
. 10 MKJ353

.co j Mr.. Mohr H
■ $r. Clegg ■ '

Tolson .- 
Ladd---------- -
Nichofgr. ......
Belmocu--------
Clegg---------
Glavin--------
Harbo - -------
Rose't:^------
Tracy-...........
,Gearey ■ ■ 
Mohr——— 
yinterrowd- 
Tele. Roon? 
"Holloman — 
Sizoo- ■-----



TOLSOg 11/13/53

fhe faejxutive.s. Hanfereffca

S’/xe Exeautives Conference Gassi-aii## 0/Messrs.
iaddj. (?2ayi7ij Bosen# Harboy Eennrichj yason^ Bohrj and IraCy# Off 
Bovember 22^ 1953# considered the matter qf the publication of 
wanted notices in the law Enforcement Bulletin Insert* - -

' ■ &s a result of the Douglas case i% Plattsburg# >
Pew Torkj wherein Douglas filed suit and was awarded $L0#Qi3Q 
for false arrest# false imprisonment# and malicious prosecution# 1 
a study has been made as to possible: improvement in. the wording I 
of the wanted notice as published iff- the Daw Enforcement Bulletin, 
Insert-,. / ‘

- . - . for th& infbr^ttpff^fffdffted notices arh ;
, . re&etbed by letterby teletype# b$ tcleptan# t.#.fofti 'latter

'• ”f2“l^z> and by notes oh: or slips of paper attached tb finger~ '
prifft cards^ It t& very seldom fhat the r ague st for the ,plaping 
of d wanted ntitice contdinS inf 'or^at%:ou 'tafohCthtr a warrant’

{has been. iSsuedidbdt the naac of ths ffbuit .o^-issuance, is practically * 
\ncper wsffti-dn.ed; IhfSoptehbdff# 91 wanted notices were pubiished#- -, 

. / such nottces being confined certain types of felony caees,. -• . ':
■ baring yeptefbet# 9BS i^ted . were posted^, however# for ; 

- '- law. enfbrcCCeht off icial^* pf thos.e'pdbiishedlfferyfe^’-cbntatd:z ’ 
/tnf dfwdtion. ah to process being outstanding,: • . ""''. . .'•' .. 'i

potic.es

■ fhe driTsihai pivicion of 'bhc Bepartweht had suggested ,
that bhe, .bureau wightW-tsh to consider-iff fhe; future wherel a 
udrlant has< beph. tSsupd# the, advisability‘Of fpecifgihg that:-

,fdct in the. notice in the bulletin and the courb frow which the^ 
. warrant.ip issued^ " ~ \ •* '

i’ ■ ih.dfteeutives Conference ■inlc.-ohsideriffg' the waiter ’ 
the opinion the- West practical method to clarify the ' '
of publishing wanted notices would be to print a edatenent

LtH$qer bottom of edhh page of the law fnf orcewent Bulletin Insert# 
'^^f^lC'wing statement being reboanehdedi

Mr. T<'k'i^WL4- 
. Mr. L,t»d<jr
Mr. W-J
Mr- JEMoil

f Mr,
1 Mr.
f M1*, 
i Mr.
Mr-

: Mr.

Cl%*gF 
G’r.vln 
H 'tLi|4 
Ro.ssn_

—• 
WinWrowd.

■ifr. Clegg '.
■<r> Jfo/ir

WI& IS53.
Mr. 
T> h Mr. H<‘flox^2 
Miss Gandy_ .

Jkflt * 
v. S.^

AIXWORI*U>..IS VSClASSIf]



i[einorandu& for Hr, Toleon Xoveniber 13# 1953

Wanted notices are.'published at. the request of 
lawenforcement agencies, Verification of the 
status of process should be wade directly with 

; v the- wanting, agency,n

the Conference unanii&busly recownends that the views, 
of the Criminal division of the ffepartnCnt be secured ae to .. 

' whether the proposed wording would, elt&inate the possibility 
bf future controversy de to the neahihg Of the.ier^ ^wahted,n:- 
4' proposed ’a.eisorandu^ to ifarreh Piney Ifl* &s&i:stdht Attorney: 
General in qhdrgd- Of the eri^inal divisionIt transnitted 
herewith,.

b-K
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■ V.

NOV 17 1953 .
106:

CLAVIN

MWORAimj. WR MESSRS.^. miSON
NICHOLS

\ I have approved the, ye command pt ion .of 
.the executives Conference that arrangements be 
made to discontinue mailing4feiXP.yfe.^Cyl!gXg 
bulletins in sealed envelopes and InFtead^tKese • 

’bulletins'bp. sent .a s.; frani<ed=^^yt^la5sX.lP:aAi _ 
■•.you should-rnbke annronyiate/p-rFahgements to nut 

this nt ogham, into effect.

Very truly yours, '

John ^dgar Hoover 
' Directbr'

EDM:.js •.

Be;epmme.nded', unanimously by.’pgschtiVbs
■\ Conference Cct obey 19^3y

• rresent' • Messrs ' Ladd,,' .®ahbb'
. Giavinj " Mohr, Belmont Rosen, - Ceayty,. Holloman,- ; 
Tracy,' Mas>pri J Approved by Director
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Office Msmovanduw » united states government

TO TRACY
FROM M* Dawson ^y|r

SUBJECT: SUGGESTION #32ii=S3_ 
MADE BY MRS.]

^raEXT.HX.CA.TIONDiyiSION

PATE.-Octobor %>,
VelSM

_ Um _

With the approval of the above suggestion by the 
Executfy.es .Conference on October 19, 1953 it becomes necessary 
to purchase tneunjn^cF paper ribbon that will be required tp 
carry out Mrs.|________ I idea. It has been ascertained from the
Inventory arid Supply Section that this can be purchased at 50/ 
a roll. One dozen rolls should be ordered as soon as possible, 
for trial. This paper ribbon, should be the same width and 
length a's now used for the hectograph carbon ribbon since it 
to be used on a faekt one ter I /

14r o w

Tracy ____V

Btrte _
Ai4«a \ % 

- • v,
Mlacat _
teu^hlia. v i ]

-------- J. J

***** 
0«Ml _____|

;

MD:ldl

\

.^1 5^, 

? Hu. n, K

a.
R li

<1 W o n a o

RECORDED-® || IzL
E®COTJO
/ 195c



HR,. TOLSON 10/19/53

EXECUTIVES CONFERENCE

SUGGESTION $598.-53

SUGGESTION: ■ ' • V

.. . -lx
Typists preparing. carbon'copies. q/ nonid ent replies--. XjS 

nave been inserting a small slip of paper over the index-card to prevent- 
'the listed, Copies from appearing thereon^ These small slips of paper. - 
slip, especially when there are several lines to be typed., / , $
The employee suggested that the Bureau obtain . rolls -of plain paper, ’ 
similar i.n style to the duplicator carbon rolls used on Hectowriters, "x 
and the typist drop this in position when listing copies. Such / / 
rolls would have to be ordered specially and in small quantities,/ / 
OBSERVATIONS: . ' ’ * . Ayl/ ‘

■ ~ ~~~ 1 .* ~ ‘ ©- •

4 check. has been’with the. Inventorii .and Supply Section < 
of the Administrative Division and it was ascertained that, uninked 

- ribbons to fitHegtowriters may be purchased at fifty cents- apiece. 
Typists .using- this ribbon 'will sate ^approximately 15 minutes per ..day^. 
qr 5^- hours a months One typist would use about two ribbons- d month ■ 
ghd at.the present time it seldom takes the time of more than one 
typist a day to handle these, nonidehtb.. Savings effected through 
adoption of this suggestion woyld be .approximately .$78,00 per month

i

J

J.‘ -

, J.JWEXED-42 y .
The Identification 'iiv^Si'd^'r'ecommends ther~dddpticn--gf.

. Jfrs J I suggestion by equipping eng. Rectowriter with this
ifEa~pidih paper ribbonr The Idehbtfiddttqn1 division also recommends ' 
nflf.that this employee, .be ,cgnsidered /br. a cash award,, if hbr idea is 
gj'8?—adepted, 3.4 • j ’

<•

a

b7C

Harbo_______  - ,

^"EXECUTIVES: CONFERENCE i'&OSiSiBERATlON: A
Gearty1---------- , * 1 '* 1 » "* * - j
w°nt'e7^d;Z The Executives Cqnfapence of October 19y 1953//had in -
iM^^tendancd Kesers. Tolsoni'b-lavin, Ndrbo, Trotterj Belmonttaddpf

Nichols and liasbn, ’ -



The Conference unanimously recommends adoption of 
the suggestion; that one Hectowriter be equipped with a plain 
paper ribbon; that that the identification Division set up a 
tickler to: Consider an expansion of this idea and providea 
recommendation as to a cash award whenever sufficient facts are 
available^ Attached is a letter to i/rat| • b6

------ :---  b7C '
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2®. TOLSON

EXECUTIVES CONFERENCEfrom

DATE'’Nov ember 5> 1953
Irian

. Present at conference ll-U-53 JnSSTZ 
were Messrs. Tolsbn, (Slavin, 
Tracy, Harbo, Mohr, Belmont, 

SUGGESTION S41-5B-------------------- Rosen, Holloman,
MADE BY MISS\ _ , D^?10h°1S and Maaon 16
RECORDS SECT1 ON SIREAMLINf^NGPR^RAM b7c
RECORDS & COMMUNICATIONS DIVISION

Raan ——| 
Tracy . —J 
Gestty----- J
Mriir--------- -
tiecena«4-J 
Trit« Rm* J 
Halloma —1|
Siu*--------X

SUBJECT:

JL-
SUGGESTION: - o/pvp'- I v

That instructions be issued so that Agents dictatingThat instructions be issued so that Agents dictating reports 
wherein the title carries ET-AL in the caption will be required to 
indicate the word "Subject” before each name in the synopsis or details 
of individuals who are" actually subjects of the investigation, but 
whose names'do not appear m the title in view of the use of ET AL.

OBSERVATIONS :
Division bel t eves the adoption of the 

considerable extra typing which is not 
.! kj...* j r. n 'rtn f.n -ha m, +. if -f-.h-is njtnhlem 

't^T^^-^^orSs Section at the Seat of Government,

With the full title in each resort, it would only be

i p -the individual mentioned is, in fact, a subject. The 
> of the nhrase ET AL should evaluated; however, 

AL meets the needs of the Investigative Division.

Investigative 
suggestion would, require ----- -----------
warranted. The.NTniiesti cja-tive? Dials ton points out, if this problem 
is a major one irr~tlre--^dar'dj's Section at the Seat of Government, 
then it would appear mere economical to require the full title in each 
and every report. With the full -title in each report, it would only b 
necessary for the Records Section emjaloyee to look at the title to 
determine i.. ’ “ ’’ ’ ------™ fnn+. „ 0„h,-0„+ mho T _
reasons behind the use 
ET__ ______ ....

3
The Domestic Xntelligence Division is opposed to the adoption 

the suggestion, believing that to require the word "-subject" 
a mandatory prefix throughout the revort where any subject’s name 
mentioned would initiate another requirement of form to be followed 

(Agents) which could more efficiently be handled by 
tuJLassufi^^)- This is particularly true in view of the 
f Form FD-214 (Suggested Bureau Indexing Form), which 

............. ' ■ ’
iNBEXEMS. Jn-RBCOHM®

EIBCUTIres COrnBENCS OONSIBEBATIOn: EKCwll? , 11-5-53 NW ‘
EX-127" (• ~

The conference unanimously tec-oBjmenas no change In our 
present procedures and agrees unanimously with the observations set |\ 
out above. 
cc-Ur. Mohr 

Mr. Clegg 
EDMzdmg

Of 
as 
is 
by many persons ___ ,
a limited fe'n (Classifiers). 
required use o.j “ 
in most cases limits the indexing to 
indicated names.

’W®*’ k„

NOV 1SJM3
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The director October 289 1953

The Executives Conference

^W^^ATfO^^^EEOMMA^TON

oATB-^ya^—®^-ci / :

The Executives Gori fere nee on October 289 19539 
consisting of Messrs, Tolson, ladd, Masonfor 01egg9 
Clavin9 RarbOj Rosen, Mehr# Holloman ,and Belmont9 considered

• whether it would be preferable. for the Department to prepare i 
dll summaries of . ma terial for Congressional committees or I , 

. ' whether we should continue our present procedure of prepar- ’ 
ing summaries in the Bureau on certain requests received by. . vv 
the Bureau, 

> ‘ » . * ■ * . ' * *

Advantages of departmental Preparation of Summaries.
' ’ , * W ’ -• . 1 r ( '* f

1; The department fundamentally is, responsible for' thd dis--. 
bemihdttbn of informdtion, from the department1 s fi.les9 g4.

' including -the Bureau. %his is particularly 'true Where ; f
.! . . if involvesfbhe, passing of information from the Executive v

Brahjqh- t.o 'either the: legislative or Judicial Branches of 's%3 :
. .the. dovernmentf exceptwhere, specif io, laws' provide pthbr-. o 

wisg. If the high off icials in the ExecutiVa Sranah 
desire' to. hdpdlg exchange Of informdiion w the T, S

f .legislative- Branch oh g departmental basts9 then the • @ ;
, Bepanifnf ht Shovld handle the preparation of summaries. ,3

2i There' would be a. saving of work?, time and money to tde 
pureau -if fhe department joould change its present B 

. instructions .as sqt out in. department Memo* No, 59 dated g 
Marbh 239 19533 described hereinafter which provides for O ;

. • referral- of summdries to the Bureau for examination and -
-./•J approval prior to releasing the data: contained therein a

• to 0ongfessitnal‘CommdtteeS', Boihever,> unless these, in^ y -j
'■. . stfuottons are changed there would, ite litile9 if any9 a

saving in worK9. time- and money to the Bureau since d 
careful c.heoft of the Summaries would entail extensive 
review Of the Bureaufs files, , ;

departmental prepdration of summaries will place' diffi-- ’ I 
. culties and fospOnsibility on Department rather'.than the | 

.Bureau',. . .> -

Nh Mr, Clegg 
Mr, Mohr

Attachment

. -
■4'

'Tolson--- —~
T»add^- „ . 
^Nichols.--------
^Belmont j ,■ ■— 

XZlegg—--------
_ XSlavin-------- '—
Tiarbo-^-—~ 

,1 3<osen.------ ----
Tracy’-——— 
hearty'" :— 
5dohr ——

4 "^interrowd— 
"Tele. Room — 
jjpUotnan —■ 

Sizod^—-'
ifiss Gandy-

|O#.' '•.
i «

Vv 
% 
't , 

■?<s



4* Any criticism involved would /czJ!i upon the department*

3)isadvdntaaesr ’
“ ' - . > i

-2> On Ifcrcft 2?53j deputy AttorneyGeneral William pi
. Rogers distributed Meno* Jvb. -S to the heads ofall ’’ :".

• divisions } bureaus or Offices of the-department of
- gustitfos wbicfreonaerns ^Requests Congressional. w-
: committees foh informatton from deparimehtal Pilestf.'" <'?' 

-v This memorandum provided? among other things? that \ 
„ before -making any file available to any committee .

. representative all reports aydnemSrangh from the - —« 
PCI o>r from. any. other' Government. agency xouia $& re~ ' > ; 
moved”and not- made available far examination*-,however,f' ,- 

. •'’ = $f the, committee representative -sfated it wgs> essenhi'al .., 
’-’̂ thd.t ihfarmgtf oh frgn,fbf reports and'.memp.randabe ■ 

, '• ifo&e avatlabie) a siimary $f the contents of the fhf. : 
‘. can^upieatione itdu^d he preparedg ethi’ah sumary -wouiji • ■ 

be forwarded th the psT with tfie request .for aauioe as ,t
. ’ „ ‘ to whether the Bureati would'have, any oh featf'on the-,

examination of the s.uwn,ary- by the committee represent^ . 
.'/«■ gtite * nitb regard'to th.a provision ipthis memorandum ’ 

■< • wharaby ihformgtian from the. won fa b& withheld from'.:
Congressional committed Unless‘the aotimittee advised'- 

... '-rsuah, information was, esseniini^ it.-is. noted that. the.
,. s 'majority Of sybyetsiv'e informatipn. 'in the fi'lep of the.,' 
t department Will be from the- therefare^ the . >

.; withholding of sueh information would leave- the Uepart^ 
. mentis 'summaries^ ip mapt cases? hopelessly .inaompidt&i. ' 

■ ■ *■ . ■ , ■. ’ ' ?. ,. »> ' ■ ~
: , 4$ a nonseguenae of the po.liey .setf.ut i.n1iemo',i. No:i ffa ‘ 
« it. seems that' if -we were to: have the department prepare

, all SUjiimaries. and material for dongfessional committees?'' ■ 
they would'forward such summaries to the-Pbl for 
examination and approval bef ore permitting the passage < 
pf such information to. a ■Congressional^ committee,. As a. 
result^ we would have to review the summaries for. .'■ 
aecyraay# completeness,? protection of informants and to - 

■'.. k determine if the. furnishing of the information 
interfere with bureau investigations* in many'instances



this would be a more'difficult task than havingthe 
Bureau originally prepare the summary pndf: if this 

„ 'practice were followed* there would seldom be any 
\ saving in time^-wor'k .otmoney, i copy of Memo, No, 
.. 5 is attached* /’ - ’, \. - ' '

■hy peTmiththg the department to handle,tt'he -actual 'die* r
■' semination, of' the the Bureau

would have little ‘direct control of the. information » 
furnished, • •. ■ ■. - ,z • '<’’ J-\

' t ■ ’ - «■ ' ' “ .

•', Congress would not have. a. complete picture Of the . t 
. ' pertinent tnfdrmutipn'bn a^pafticuidr, individual, if "■■<

. the. s.ummurib.b w.ere ^abed.bbXOiy on. data in'depart*
“ ^n.iai fiienbUtSidd the files'^' $hi-b could: result'

in criticism of the; hCpartment and subsequent embarrass-* ’ 
meni to both the leparbment and the Bureau, ...

. ;tifhe department*.bec&use bf the inc.ompletenesso.f its . • 
own 'fiib'b^ Wight bas'%^ informdtion ft&&

./&£ fiies'iti ovfteT tlidi their fi2ebflight be ■■^o:re'"y;0^ ■■ , 
. .. plete'^ thub ■ih'ateh,yi’ng:the'' bhrdeh of dis semination by

''the bureau tp the ^epdriiitent, ft .can also be. . '■ 
aniioipated that thete' riay be instances whers the De* > 
ydrt&ehtj) when pf.epci.ting d sutumary for a gangressibnaf -.

' y.onittisd' ah^ finding its -o^n files ineotpiatef flight 
ash the, ^uredU t'd add fnfornation from its files to. the

.summary^... ■ ■ ./ ■■•,.• ‘ - v ---
'’■■/' " ' 4. - , ’ • ‘ ■■ ' ’ - • . , K ’ .L..

/.• Any attitude bf booperation ifhiph the bureau might r .
feoeipe from &ongnets.fa the , - .
AppTdpf iatibhS': and fudiotary fommitteesf "■up well as :

■' members of the AouSe and Senate* mould go to the '. 
department instead of the- ' 4< a result Of this*, 
there tbUld be no fiaibbn. benefits to the'bureau, ' • . .

the' present time* .thebureau-is frequently- aware of'
• matters being considered .$r investigated., by vdrifus
" Congressional gbpmitteeA Uihlah. 'are bf primary interest • 

to the-, bureau pirio>r to the time the. committee tahes 
actionbut if dll reqUPs’bs for information were chan* 
heled from Qongrese to the department we might not be .

* -*, .** «

' U V

. ' ■ • - . - m 3 ... - - '.
‘ » •-. ? < •„ ■- >



interest in various patters of 
concern to the Bureau until' it m too. late to take 
any necessary action, .

7» Since it is thought that the Department would refer
' tic/st of these: Congressional requests to . the. Bureau3

> either tn. ufyole ar p&rtj theiha^ddii^ioibldf^e t>ardehed
■.. ' isith the .worhioithautfeo^ying froj&tthe ■

' .requestingpoti&ittee* 11
*. -l - ,■'•■’ . *'" ' ' ■ ■ . ■, -

vzvmirps, < ■■
ISe^&rSi' Tolson^ ifohr* an4 £ollw%an re contended 

that t'ha D.epart^n:t should ‘pregafio: alt ^umantes in - , 
answer to Congressional r - '. .

' liters, ^drbo^’^gssn^ lfiohais^
' Ua^n9 and Belnohfc i'eapp^cnded us continue the handling ' 

of Cohgrbosional ipgutrias'difeoted tb. ih'd iur^au .and the 
greparation of sumajri.es in connection thefeiinth,

- ' Inasmuch as.the tigfofity. in the ^tecut-lues ‘/
Conference, feconnended that W- continue, the ‘preparation

••* -i>f these, ^uttparie^. so unless M dduice ta .
■• the:> .eonttary^': ,. - ' ; ’

' , <t > ' s

: - i, ■ ? ■ ■’ . ‘ '• - '. ' ^espsStfully^ • ' - -
w- . ' . ‘-^fo-r the $onfefgnci& - . ..

Jflyae Tolson _■ >..



MRt TOLCOP November 9, 19j?3

EFECCTIFSS COFFERFFGE

SUGGESTIG’I £628-53 
hade BZ I 
BUTTE OFFICE

Present at conference ll-l;-53 
were Messrs. Tolson, Glavin, 
Tpacy, Harbo, Mohr,. Belmont, 
Ladd, Rosen,Holloman, Nichols 
and Mas on ,

gVGGES-TlOlti:
rMCLAS811 

ssKjt®-

K\

I'— o

• When a new form, is. sent to the field by -the Bureau# it is 
suaaestedipstruct.iojisfor' using the form be mimeographed on the 
sample attached to the SACLetter Or other, communication forwarding

■ ; the form,: \- .' ■ ' • \ ’• ■ /
. *■ e. ' 'J-.'-.’ ” - . ' . , k

• ' The suggesting employee points out thatthi formcould then f
beplaced in the~Fpm Book and instructions for itsf e'would be • A

• readily availableprior to. issuance of manual changes# eliminating . A, 
the necessity of searching for the-instructions. The- employee

- pates that stenographers da not receive'copies of Bureau Bulletins
■ which frequently explain the use of a new fgrrn ;ahd employees thQfffu - 

must ref qf'tO' the. Form Boot to determine th# numbef of popies. iff J ; 
necessary and whether an upstfacb should be prepared#, e.tci would bp ■ 
aided cons iderably by. adoption of this:. Suggestions ' ■ : ••■.. j.'

’ ■ - ■■■' ‘ '/■ . ;4^w ’ NOV 161333
inspectors B* <?.. Bro&h and C. ^^tein potfafauapgt^ *

. adoption: of this suggestion, ‘ . ■ ,^c- ‘
'" ■ A ■ ' ■ V

i ,fhe Manual's Desk# ’ Training and Inspectiou Bivis ionf points 
but certain-disadvantages attendant tb. this proposal^ ■ > ' :

T/heh .a-fbrm is; revised, or .a new f orm is issueds at the tirne^ .
. this is Originally printed a supply, is made for stock. There would be 

the' problem of .remembering to have SB copies run with instructions bn
/Msth&- reverse si.de. and the remainder of the order run without. instructionsi
Nichols--------- «, - - ‘ ‘ ,

. %he.n new instructions:are issued and a revision in the-
itself is not entailed it would be necessary tp have 52 copies ...

■^ofpthe form printed„ahd pent to the field fust to add the net. , MN
^f^bructions. ‘ : . , . ♦ \lr I

. . Vinterrowd— t - . . ' ■. j ... • M I
Teie-xRoom- number offorms used by the Bureau are printed by the I
"s^apprnment Printing Office and it does.not appear it would be advisabl.es

them print 52’ cppies with. instructions and the remainder ofi ■ I
* the copies without instructions9 . I

Ccrlfc, ^ah3\\i clE -aftEO'- ■ ' - ' - > ...



Memorandum to Mri Holson
Z'*** - - -

, * '2

' Numerous forms included in the Form Booh, such as 
touting Slip, Dictation Blip and Security Patrol Daily Report,. 
Telephone Dall Slip, etc; d0 not require actual instructions for use4.

One section of the Field Stenographers* l&nual contains 
copies. of the most commonly used forms and instructions for their use*. 
Generally, instructions relative to the majority of these: forms are ■

■' included in the Bureau manuals! '

ft Uiouid not he ^eeif able to-have instructions an S.ome 
forms/ such ds the form, used in securing confidential information from 

' , ..opr confidehtial source in Baltimore! ’ . •

’ GOmRFNGE\001IBfD^A^mi: EDM:wlh

Stenogyn-nhA^ aggie®» no action .need be taken inasmuch as b6
g3?apher |----------- 1 haa already been thanked for ben .

because w&s unanimously opposed to the suggestion. unfavorable^ ob^Qtipls§ 0U^/a^0^ ahd recommends unanimously



Mr. Tolson 10/36/53

H* H, Cl-sgg

' SUGGESTION #679^53 , herein IS
DATE-s^^ ' "*

Per presentation by Mr. Mason at. the Executives 
Conference. of 10/33/53., the following is submitted fdr the 
record:. • •

SUGGESTING - EMPLOYEEz • • . ' .

[Secretary, Houston Division.

SUGGESTION: . ' ‘ ’ 1

be
b7C

" . ]/' SUMQ^y,
That the "blank pages" of the/^rt.erlu/^ircpftis'on, the 

.USJBmnnist Partjy^ U'SA^be- mimeographed>'fn-gTTdhtfty‘' 
^vllsegu^^^epdT^N^^hese blank, pages merely set forth the fact 
that nnv’i pert ineht information- has, been developed under a. 
particular subsection.

.'■OBSERVATIGN: ' > . < . ' ' ’ 

• •. • , The iomSStic -Intelligence Hi vision is opposed to the 
,■ suggestion ■'since- the datings wOul'.d be negligible and the- problem 

of storage of the mimeographed pages will off Set. any saving.
' The pomestic Intelligence Bivision- also ‘pointed °ut there.ts ■_ 
no Bureau requirement that negative.- pages have to be mimeographed, 
and they can 'p.p typed on regular thin paper.. The SAC at Houston 
stated'the difficulties 'involved- in maintaining- the necessary 
supply of run off pages for future reports will off set any | ■

: RECQM&EUBA1WP
I

. ? s . " In view of the 'opposition expressed by the Bomestic . 
Intelligence 'BiVisions. it is recommended that':

Toison—1. The- suggestion not be' adopted^, /f *■
S5F . . KECORGED -

; -EX-WXED-9 «««oroeo
Hatbo^-—. ' * ^NuV iO 195'9 * 5
Ro??"—The attached letter to SAC Houston explaining that

... mimeographed negative pages are not necehsgry in the quart er lysummar; 
vft^i^PPortv on Communist Party and that such pag’es^caTr-iJ^ typewritten.

, Teie. Root## thip paper*. 
•Holloman <—-- * * * • * ,
Sizoo—--------- • ;
Miss Gandy— .



3, #o further acknowledgment to the suggesting employed is
necessary inasmuch as she has already been thanked for her idea*



October 2?, 1953

, nr llfo Eteeeuti ve& Conference c?f October 21, 1953, consisting 
&JZ*%9r9' ^ra°y_, Uarbof Tro^tt^r, Ladd, Ifos-an, Selmont,
-\„.SjI. ‘ricu'tn^ GOK^igersd a su^gistion^jutcsived frats the SAC

*™'nQhafi that the cwronc form letter

ty<7«»i vizjiduals pointing but 
ertri^errtf^nc necessary Qn. vouchers i»< question.

. •^ie ^onfercnc^ ^aQ jn unnn. Xzaous agreement that the form 
communication be a-,z<rou^^ ar(i rccossn f’rfM its approval for the 
entire field service.

„ • ^^rc? t* Qtto&hed hereto <r eugges 'td a'^munication to the
J iel^v^v\^'rn9 the fields attentiar^ * •> th^ forr letter and pointing 

^>'l0llld ft-~ti it scd in r&’t-.rninj jouchers is creditors 
\-^en corrections as ^ta& on the catrsvani cation are necessary *

Attachments

cc - Ur, Clegg 
yr, Ifyhr

m&tjsir

(jr^r') An appropriate conmuni cation is also
attached hereto addrcc^^ ^ae Sppccial Agent in Charge at 
^irminghavt advising hi that his aus-ggeeted form letter has been 
approved and mJJ be >4. -t:tlised on a ‘zrsa^wide baisis, %'B&

Tolson ^,—,. - 
La<M-.-.-— -. 
Nichols--------
Belmont 
cleg);-----------
davit]----------;
Harbo____ ...
Rosen___—-
Tracy-------- —
Gearty___
Mohr - =—
5Finterro«/J.— 
Tele. Roo<n 
Holloman — 
Stzoo-u —--t-_ 
Mie?i^ndy.

a^
iG

xw
. c

o
px

 w



TO : MR. GLAVIN DATE: October 6, 1953

FROM : L. J. Gauthier
SUBJECT: ^‘^S^IAL AGEMJ^iORIAL-RLAQUE......, 

IN DIRECTOR'S RECEPTION ROOM

Attached is a photograph of' the bronze plaque which commemorates 
the memory of eighteen (18) Special Agents of the Federal Bureau of 
Investigation who. hage given- their lives in line of duty.

. ■ r

It is felt that consideration should be given at this time 
concerning the need for a larter plaque whidh will permit more flexi
bility in rearranging the existing name plates and secondly providd for 
unforseen requirements within reasonable limits.

In this respect the following treatment is suggested:

1. Increase the size of the present plaque (20a-" x 3O-|-") suf
ficient to accommodate six-additional names. The decorative leaf lo
cated below the last line, of the inscription on the present plaque to' 
be located at the* bottom of the- plaque (see attached prepared ddsfgn). 
This decorative leaf can be proportionately located to balance the cur- 

' rent unused area.

2. ;It is felt that no revision of the present inscriptive 
language is needed. The words are well chosen,. dignified*- and solemn 
in atmosphere. ‘

" / .3. The present design of the? plaqtte" is considered distinctive
and? creatively appropriate. No change in. design is suggested.

* 4. The present plaque is cast from bronze. A larger bronze 
plaque similar ip.de sign to the present one will cost approximately 

' $>500.00. It is suggested that the Bureau consider rendering the base 
of' the proposed plaque out of solid walnut upon which can be mounted 
the existing' individual bronze name plates. This treatment is,, considered 

.appropriate and equally as presentable as the bronze casting. This 
treatment, if approved,- can be handled in the Exhibits Section at ap 
approximate cost of $75.00' for labor and material.RECORDED - 9

LJG:vs
Attachr- 
ments

ADDENDUM - The Executives Conference of 16/12/53, con-
sisting" 6£ HeSsrbZZi?oIsoh, Gearty, Clegg, NOV K WH3 

Harbo, Belmont, Quinn Tamm, and Glavin recommended ap-£i 
proval of the suggested new plaque to be installed in 
the Director's Reception Room in memory of Special Agents 
of the FBI who have given their lives in the line of duty., 
A new plaque is necessary since additional names ca 
be added to our present plaque

lQZU/53



MR* TQLBQM 11/19/53

The Sxe entices Conference

\>

The Executives Conference cons.istingofMessrs,, ladd, 
Barb of Clegg, Rosen, Mohr, Belmont, -Eollowin, Clavin, and, Tracy' 
on. Movetiberld, 1953^ considered a requestxof the FBI Amer ican 
Idgio'h Post 56<for permission identer

; t^ebi'sion. shop presented by. the Biijitter Brewing.

Mr, Tracy advised the Conference that the FBI ^.nerican . 
legion £&&$. :hds a aamg show ihgg grgsegi nt hospitals, &6- cetera, 
and they 'would, like id enier thS ^Reward for show of
the .duniher Brewing £ti&pwt>ig tn the Hopes. Of winning, pone of the 
PriPg fych&py thdi gng iggneg thogioin would be used..for pba Support 
of it's B&y Mg out Troop which has been sponsored bp thefBI 
p^erican Beginn Post ihb pait several years* " ’. .' • .

, The Botgcuiives Conference ungniaopsly .recpapends 
\ approval with the stipuigiion that ^BI31 b.e owiited. and that 

. -the: identity of the group ttereip' bf^^ericau f dep Mg*
... of the Bi strict of Columbia f* THi's ho^^eejrtbe praceddre.liSeid 
, : by other local jtigria^ legion Posts which bear the ’name of a ■
-• - , : Bepartm,ent or HgencPf , ‘ ■■'•■. /-

... • . if approved^ the offiders gf the fBi maetigap Region. . '
l|To&£ iliill be advised*

pc ■%■ .Mr.- Clegg.
' Mr* Mohr-,. ..
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8V&$S$ZM3 OF eWSP &* 
iwarm?42; -mzsiQB

The $«<?«?&j5£u<$ £M/ergjW ■eon&istipg Of Hess vs » ££1303/ 
XcuMj, &arbot ZXZsin’n., BeimOnt* llialiols* £ro££e^ HdSQ'n* MhWifc and 
TrGcjfj M £atohar 16g 1953^ oonsfdered.t&O suggestions of cnplayee 
•garter &* Billings c/ Identification £iuislon*

Ifc Ifr* Billings proposed that the Bureau discontinue, 
forwarding identification records when the current incoming 
.fingerprint card bears a final disposition^. M« reason being 
that if the case- is already: disposed of the- only use s}Me of the 
regard i& to Seep the agencies files up to data.

The Identification Biuision ptrehalinlng- gomnittec and 
^pprvidgrs.- are opposed to the suggestion for the reason that most- 
3w enforcement agencies dasire the information to complete their 
fifes :os the partieuldr arrest in-' the apent the- subject is

■ ‘dgaia pished up.*.' 41SO if ih&g did not receive a copy many ipould 
'^rite tn9 resulting in oddlttonsl ezpnnse to the Bureau $3 handling 
■s.^h correspandsnce-i.

1 i t
.The Tsdcutivea flduf&re'aae $aa unanimaucly Opposed to the 

'OU-g^fOtian^

Ur-A Billings proposed that provision ha os the 
fingerprint aardr so that the submitting, -ageneg end ehech 

f^^'hc:r~ar 'ndt a~enpff~^f the ideutificattan record- is desired^

Tile Identification .Biulsion Streamlining, pa&niitee and 
'.OUpSPOisors reeoma&nd- fauotably as. to this suggestion OS there 

he a savings effected in the- Typing lection: if the number 
^hc^rdO prepared and mailed is reduesd-^ that Hie wording On. 

tk^'^mrd lt£f us aopy of record id desired* chech^^

! Tobaft K r

^'legg ^rfW-V
Ueir^__ . V>tVJ^u
i^Xtzz ' '
Itarta _^, 
'Roses.
■^yy
fc 

itertowd^-. 
fie, Frj.
oHofi 

L-i-

SKt RECORDER 

..CV 20|.j53 
jJ»X:J!1ALS ON OHIGU^1, *"

?js 
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$te*o io the director
*** st ion 0/ Carter & Biliinga

^cZinical Section, identification Moftion
J •

2’fte' Con/ercnoe, s?|i& the woepiion of Hr, Xadd and 
<?• #2ai?$a> reccnncnd the adoption of the suggestion aziifc ifet 
wording J,If no copy of record t& cti&itf;11} and a
ni^u^Lay ekcol; be jsade to determine the aaonni of savings . 
Offeeted* (stable caM attached);

-.Ladd and 4fr4. flavin ar& the opinion that 'it will 
take inOye woyk in the fdentifleatton division, in that .employee#, 
will have to at one ^oye item an the face of the fingerprint 
card*



DECLASSIFICATION AUTHORITY DERIVED FROM: 
---- —r —-FBI AUTOMATIC DECLASSIFICATION GUIDE

DATE 06-30-2011
Mr. Tolson' November 11, 

1953
TheExecutivesConference

The Executives Conference consisting of Messrs. Tolson; 
IGlavin, Tracy.Harbo, Mohr, Belmont, Ladd, Rosen, Clegg,. Holloman 
land- Nichols considered. a survey of our present Ing pynr^dures in 
]thp7hm^ing_gf5^Letype_messagesas a result of the disclosure that tele- , 
/type operators bftheAmerican Telephone and; Telegraph Company offices 
| in Kansas, City had read the tape on, certain messages emanating in the ’ 
/ Kansas City Office to. the Bureau. „ .. "• / ’ • ~ ' """~~

' / Tt was: pointed Ojit that in. recent year sther e have'beentwo;
instances hnbwn to ^e ^nreau whereinr.K Security we,alsness cropped up/^C^ 
One was on the misdirection of a conference teletype inNeW England; the

. other was the' incident in Kansas City. . f

. - . ^thr the'teletype-Xxom the New Yorlt Office was haiadirected;
AT&T tightened up materially ph its operating practices Which would prevent 
a,'similar occurrence;: and .sipce the, Kansas City incidents AT&T has initiated 

. " \ more frequent inspections ip their teletype centers and h tightening up of
. 7 supervision, A‘T&X feels that tpgiT procedures’nhw gjyesecurity/ \

1 It whs ppinted out to the conference thht-if the 67% of the ,;j
; Bureau’s teletype traffic is fully coded' which. Would guarantee security, 7

\ \ this would cost an additional $187; 161 per •year.' The; 67% is based upon 
Via survey of all teletype traffic on "a tWenty-four hour basis, ;and it is * A/ 
A estimated that fdr total, security, 6 7% pf the traffic. Would Have to bg-codedi/^

The conference is .unanimous; in recommending-gpp change,, _ s

J . In addition to the increased cost of $187,161 per annum, - '
|there would be a material slowing down, of traffic. Eor example, a .two-

TxiJpage teletype Would require approximately seven hours to encode and decode./

Nichols_______  ’ . ,

cieS"gntTZ?' cc: Mr. Clegg' 
Hatbo Mr.- Monx
•Rosen , «

.'Tracy—------- OLf-.— V
LauBhlin__ f , *-V7/O9 *■jubbr LBN: arm

J -TinterfoWd—-' ’ 5
Tele*.-Rih ,

17



Memorandum to Mr* poison from The Executives. Conference

; 3pie J3urea,u has heretofore disapproved partial coding pf teletype traffic/^/X

Atthe present timek SACs are instructed to encode messages 
of a tpp}pri,ority confidential natuge.X^Zl ‘ ~



Till BIBE&TQB 11/13/53

li' -
The JSzecutives Conference

garage Entrance
'^^^^ficqtip.nJBivlaipn Building,

The H.ecutives Conference consisting of Messrs. Tolson, 
. j&add, llichols 3 Harbo, Rosen; Clegg, Jjeiaon^ Holloman,. Mohr, GIdvin and 

Tracy, on November 10, 1953, considered Miter of guarding 
the garage entrance-to the Identification division BUilding*

The Conference was advised bli #?-♦ Tract af a request 
from Area Manager\ k.f the General services ’£4^^
to be relieved of "security guarding" insofar as the basement 
(automobile) entrance of the Identification Division Building is b6 

' concerned. Mr<| stated that part of the present duties of b7c
wha guard assigned to the basement entrance tn to. identify. indi^ 
piduals entering the building and this, is "security guarding,? ' J 

. " w balance 0/ his duties; relate tq general guard duties of seeing • 
tg it that Gbpefnineni property it. not illegally transported put ' ,^-f- 

. of the- building# handling traff ic probieqp^, et cetera, This. i^. ,f- , 
bii d sittednrhpur haqie, starting early in the Twining, .

«■., ? Hr4: [advised if mgs iterative, that guqfd service •
be further curtailed and that it will be necessary to Utilize the

■ serpices■ tf the guard ipc the bdfCT&eht entrance ^ro^.i'iiae to time
in Other buildiige wipefeyef ah etiergenay arieop shep of 'an accident#

- fire# disorder^ or other emergency, He stated this can be avoided 
■ . 'If .thd Bureau, would' be willing ta beat1-a part of the oast# and he . 

* proposed that the Bureau pav fdr four lwurs1 time .per duu.at
, per hour# Be ehttmates. that Of the: silieen.ihoUr shifty approximately 
four hours of the guard ^s. tim ts. devoted to "security: guarding^

* ■ identifying .individuals^ desiring entrance,.> ■, ■•

' ! Messrs* Harboi, Hiehols,. and Tracy were of the opinion 
. M'&i' it would be more economical and. mare convenient t'p; pay fpr • 

’ "‘JJ '''jfbM hours: Vf the time Of a guard in order to avoid having to, - '
e a Bureau employee at this post Vf duty, They pointed but

Mtf

Seated 'fifcq# part of the present duties of b?

. Mr. Telson] 
Mr.- LaddJ
Mr. Nichols...-__ .
Mt. Belmont__
■Mi; Ch.?g...Q^._, 
.Mr. Gbxvin.
Mr. H?.rbo_ 
Mr. llcscii Sfr. ” 
Mr.
;Mr. 
Mr.

“Tele. Boor4_™.
■Mr. HUloman^ 
.Miss Gandi

Mo'fcr....___
Trotter.—^ 
vn»te»rw<L

Mr. Clegg
-j Mr, MOhV ;

£;eda •' Wfc», z, >0 W w w

/ -..J ~,z II' _r . -
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Meinorandu^ f or the director • November 13* 1953
' ' ' ., ' ->

that the Bureau*0 oh wagon starie running at 7:55 AM and 
futtntaiiis. a ten^mirlute .schedule from 3:15 AM to 6:25 PM* aizd 
30^minutc run. from 6:45 tg 7:45 PM^ In addition* SUreatt ep^ 

't playees:, util ise thd basement ehtfaU.ae of the building* and for
"security featoad .the entrdnoe. Should be guarded* In, the event • 
General services 'Administration., discontinues the 'services of the

, padej&ent guard f or d portion of the day* it loouidf pe nppessafy
tinder present Bureau security rpgulatidhs tg assign a bureau ' -■•
employee to this, post or diode the. ' basement .entfahee.*.

Messrs^ faddy Glanin* poaeh* Glogg* Bpi;lgman*^Belmgni‘
. ... and jMoiir ioere opposed to paying General Gdrpibes Administration:*^

Pbby felt thgpi.i is the, responsibility ofGeneralServices.Ad-‘ *
• ■ ministration to maintdip/'ddb'g^ate guard -■serpi'c.es inasmuch- as. ’ > - r2r

' ' that agency has located in the- Ipehtificatipn. 'iivision' Bhildtng ’
• ’ - a stone mason shop and a refrtgefation rOpdtr unit, 'in. addition* ? .

. the cafeteria 'in the- basement requires trucks enter arid ieave.' ' 
. . during thd entire, day inasmuch 'ad- t'ho odfeteria serges^ three

meals per day* ~ . ' '■ c; ‘‘ L .'
/' ' bureau 'pfeseptlf-ps'pigpA.a'Gecufti.y FdtfOl^npplgyee..

$U:phe.^ the* 'hhsa^ent'-'ffom '•

’■< If Hie pirectof agrees Wd-th fhe majority view* A^ea b6 
Manager I ~~] will be. ddvtsdd the'BureqfU will not pay. far b7c * 
dervtces 0/ a hdildingf; guard for four hours* thUi? ■'instead, a -, ■ . .

■ BureauSecurity'patrol' employee will he assigned toperformtht&
duty Uihenever the basement guard is req hired io he. absent from . - 
the basement post, C'' >*■: .*_ -’ ■ ;. /. > -' .

, Clyde lolson .
* “ 'J - 1

Respectfully*
Forthe Conference*

- 2 *



Mr.Tolson November 12, 1953

'"Exe c utives^ Q.qnfe rence

Present at Executives Conference of November 5, 1953, 
were Messrs. Tolson, Glavin, Tamm, Harbo, Belmont, Ladd, Rosen and 
Mason.

The Conference considered a: provision in the Seat of i/ 
3overnmen^^upe^rv:iso.rP-Manual (item 16, page 5) relating to thffhandlinQ 
of communications at the Seat of Government, The pertinent portT^^^ 
~is qfoted’ ars'~fv]rirmrs; ^Incoming communications are; to be. answered on 
the date of their receipt* Only in extraordinary circumstances should 
it be necessary to delay the handling of incoming communications beyond 
this time limit,if

The Conference agreed that the above rule is not d reasonable 
\rule nor is it workable because in most instances it is not possible 
\to handle communications on the date of their receipt* This is 
particularly true when it is necessary to review files. The Conference 
\unanimously recommends that the provision quoted previously be deleted 
land that instead there be added to the Seat of; Government Supervisors 
Manual the following provisions*

(1) Incoming communications pre to be'handled with.promptness. 
I Every effort should be made to reply to communications-as soon as --f ' 
\p o ssibl e * ■ Communications, from persons outside nf the Bureau must be_ :
\qnswered within, two work dans (48 hours) after these communications j V 
mgve beeh, received in the Eedi of Gov^rnvcn-k Division. - T.e+.+.orx and.

- Tiemorandd~ from ~ the field must be answered within five work days after. 
receipt in the pivieion. Investigative reports must be handled within 
five days after receipt in the Division regardless of Whether the report 
contains a. single Or multiple character, Cnly tn extraordinary instance^ 

• will it be impossible to make- these deadline's. If a Communication will ■ 
require extensive research apd a lengthy period of study, it should, be 
promptly acknowledged with advice that the requested informqttop. will be 
furnished ds soon as it. hecames available. This technique sho.uld noti 

^ftewever, be used to such a degree that correspondence problems are 
uidmaierially increased, • 
Belmont....t.
Clegg-------- —

t Glavin------- —
Harbo_______
Rosen _____ r^^EPMtwl'h vs^hmir. Mohr Clegg 
Sizoo.. ______
Miss^Gandy— . '

7
}9S^



. ; fa)laboratoryaridsinglefingerprint e^ 
should be. handled' within five worfr days. General fingerprint 
Gorrespnndehce tiiU&i be answered ipithin. three jtdrh d&ge,. >.

'’., . faf tidrse .\chpgh: reqpestp bpp. Or feptepf grp t'p ba ■- 
handiep protipiiy and i)ithrify fivefnys. afterrpogiptin.tthh pi vfyfyn ^ i 
^he pecbrdb ■Beotton..t>tfl foilgib fhe'ftatidprdpghe'.diile.bf de.ddltne.s' 
^hiah varies dp to the type of reguestg, ■ f , '■ • '. ■ /' <;

;.. , ' • "fa)- Ff pPbQPdpTep'.dre: sub
■it ippbssfblfto; ponplp withthd. 'depdfipps:. P'et fg.ptlfy the dndfvidpdl ‘

■* prgblep'shouid 'bp'ipre^Atp.dl^y'^^^dP^Upr.'fpT'' the approval of the 
to thfr dpddt.ine jahigh, should*he  petabfiphed /

• A > * * * ' . * ‘ - - f ’ ' ’ ' - . ' . -' • ,

:f . f If the $tr.edivf .agre:^
'■^ahPdf fevfs'ibP.Tofyl he 'prokpi^^Aspued'., fy fy.fyj^ > '/,

'\fdf fhpr'-typh -of rboPk:.' An ■dpprdpridte.^fhiidi phgnpe'fffiil^ 4a /: <.., 
i prepared by. the AP&fytgni"fitepiprfy'’ ••<,■-.,.?" -.[ •'•<_ ■.; .*.  >,. ’.: “ r ?



HR. POLEOff November J0,. 19^3

ff, H. CLEGG Present at Conference ll-3-£3, we® 
Messrs-. Tolson, Glavin, Tamm, Hanbo
Belmont , £add, Rosen and. Mason -

SUGGESTION &706-53' 
HADE BTl 
RECORDSi. ^is^aojoiuEicATioESp'DiTlsroff . - ,.
EMELOTE^iDElEtlELCATIQE^ADGES- ' 402 ^,.2

2%a.t employee ident Vacation badgesbe- changed at-frequent 
intervals . isf guards i.n identifying employeesd)hoby t-fte ’.
adKiujon' of eyeglasses of change in coiffure, gicl,. have very ', 
noticegbly changed their outward appearance*

. .OBSERVATIONS j ■'•■' • -’ ^ 1 . *: ' '

; Records grid Gpr^hidafipns.Divi's.iohrecommends unfavorably
• gs to the adoption, ofthis-suggestijon*:but f eels badgep nhpuld be 

; reissued on rape occasions to employees*whose personal ■dppeardnce 
may be radically changed, . , ■• '• -\ . ' • • .

: / ■■'■/* Advi.tn'istrat;due\ Biviefgn. ts opposed to. the adoption of
: \,..:''this suggestion and.■TeapEm.ends that. ioheheve,f dn emplbyeg fs appearance 

■ has changed sc much the Division’ head request that a hew badge- be
:r'' .issued, ' ’ ’• . • .• ,' < '. ■ ' : 7 ,■•’ . s • - .

yEXECDTiVES GOEtEREWCE CODSIDERATTODt EK-fiwlH 11-1(^53 ' ’

; R\' • The' Conference was unanimously opposed tb the Sttg^estidn
, .because bfi the* administrative problems presented, because of the

.: / ' additipndl expense and the. fact that procedures already sufficient 
fpr changing -the photograph on fan.employeexs badge whenever an .- 1
Jiasistaht.director feels, such action is-necessary* \ J

.•. If yon .agree j. since suggesting employee
/ ,' hhs already been thanked,;'no further .action* is necessary., ’ .

' SUGGESTLOff:.

V

■■. w. & p.
3

J

Tolson—• '<.
LadfJL___ _ \
Nichols---------
Belmont— »
Clegg—

<Glavin-______

• ”oa«nzgs -Br. ifchr 
g^— Ur* Clegg *

*

Tele. iRdom—. ' -
-Holloman------
siioo,—-____ r*.
.Miss Gandy _ ’ ,

®£

• ■ G'l ’ & t ,



r November 2$53

itemize cowewswe

tyte Exe&utiti&o Conference of ffirtevibtr 1S&9, consisting 
gf llessro^ fyoiig^^ Mohr, Clegg* Coaen, Z/drZw, 5^aQj^ and
Glaniiri* waa adu£sedcdnc<?m2n# tfce i?treoior,s aa^en^ regardsn$ -

. ^eeutlya& ,'0o»/<jWMd4 m^rand^n of.Moue^bsr 1'8, 19^3, sonoernfn# W •;
ggjfrlfrage* Wj&fmH the^.to.tiQ^orus ; , ’

Morandutt w ‘^wWrfej’W' . .■,,_ ' \

Kith reference i’d W Biragtorf3 inquiryconcerning action th
-M-taktih-. in aonnetititn with e&pioyees, the ■J®h&utiw$. gopferanee .- 
of X^-3rf abaw*M^^d^ of tha unaftfypuh opinion that
the same prabeaUM should be followed in the field as t$ the Seat of

\ ^b^rn^nt^ i^.^.jf.. tfttit .in the. event ah employee Ms lass. than four daysf .
-- annual ■leave atiorued or if tin sviploypa hoe' been-fin the service for a-,. * 

period af leyn- than ddye and has no annual leabe aea^uhd^ that the^ 
bureau ayprbve four ddyaf leaue without frooided the e^pldyde^ 
-sar^taed Mn-he’hMredfi. .. .;'''' > • .■:'

; Hhe EtMutiites ddnferaneawan. adoieed barbatitkOf\ tha l>iraatarf^
■■ * aartfMtnta aan'carhing this particular tiatthrf it’thing painted out that .f 

It is the responsibility of the Maistaut Director in Charge of the ^i*r- •-•
: J uts-ion-\ta injure that through tM granting of 'suoh ioaue there: will be.

•.’ihp divit&ian. or diPitiinns .th'[ ■' ■
,. / Ihe conf grange unantinouaiy.Tecb^wtidf'thui tha attached ownr i?.

'. - <nan$oati&$ go forward -to.thy field, in donnegtion with thif matter and.
-. -.. that '&u$h a ■edm^ihiaattoii dlsa go forward to the uarious hest^tant M* " 

. .• rectors^ at. tM’of oa.uerhneht^'; ‘ ,;. ■ - \ ■.-■■ '■ ■ J

.; ^ttacthmehts__ /'. •'
; ■ ■. . . . ' ■

T I ’ * “ 'Tolson ------- - • > '
’'■ ' 'Udd-_______ 1 < ,<

NichblsL  < , ‘ * ’
_ w Belmont—___#' v - y

.* ’Clegg—----- -- • / '■-•<•
Glavin—--------  s .<, r • ■

. Harbo,....-■ ' , -,

-Vinterrowd—

RECORDED-50 
. <

NOV 30 IS53

Miss Gandy,.
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SUBJECT:

‘DATEtic^ober 11

UNITED STATES GOVERNMENT

-----...................................................................... .
w i smtocSfLl yo uratt'^ at a

o.r^ureau nploj/efs have in ~nenher$^$/)ff(su it
tT^Ta i n

Tol^gk —— 
> •* “V"?—j

Bpmop rjwt
GMvinJB*-4*h Ihfe-KhL 
Xose^J I i-r Tracy -KAI— 
Gearty it- MAr -4~J—
Tele. R\om — 

* Holloman ——S(zoo_ ■„ ,— Mips Gandy-

number 
o r<s rar to 
who has a tailoring es'tablishment a ■”.
at the Lrichson Building, 710 pffih Street, 
has been known to ~>e ^or the mist zignt -r 
pfeviousl'i seen a olot 'iin i s.zin. - a< the 

fflolahein Hen's Suit an-ii Habsrdaa.. rg Store 
N. , Later he voluntarily left there ana 
with the custom tailoring firn of Kasaan-Stein located at 
510 11th Street, X. , He voluntary > Left the a aoproxinutal; 
a year aao in order to establish a ..loring easiness "r.r kin- 
self an> frm ny oerec nal dealings .. i ah him, frcn 
I hove acquired in a on versa! ions ith 'he firns he 
"or’tea for, 1 tn.in.-z hi. is thoroughl i hcn> .t and. r

•f-yr? Xflfronce""JT"TaTor, 
tin) under his name

K. Hr. Tabor 
mw '-cirs, laving 
very r* mtuble 
at 1409 H Street, 
beaane an associate

i nfo ration 
.‘recz ■usiij

•u-fa -ft.

The suit club to ihieh refers no-: is an iuea
initiates bv hin as a neans of stimulating cusinsss an ouiliing
uo a clientele of people who would became better acquainted with 
his ’zr-rchandi se through heubersni in the suit cluo. the ca.ub 
au^rces in a very simple manner as follows. J££«8
the clubby a-ree'ina ■to.ysyjB nr wecy for a daxixunofbO

--- --------- _---- -~im a tot ..-I?..
g 1 j jurcz-ir'1'•. a i'r>0, tailor^a suit,
^e-i: ‘.uration of the clubffrne
n' ffnf'i voartial nannrr,,qny : genetic o£ 

th>is "seTec-id is entitle<- io obtain 
■y for aniCfurther '~eekl'<1 ''afm-.rkfS

nar c

the
n ■

l.'see.

0

1 an quilt. 'ami liar with the general
Hire 'au..c t'ley -ert. ^uite oooular 

I r 'iov.^ly liV' ana c number r? t'.em • 
tii-. ‘ <>12 je ana law i-chool whi^h I aitendeu. 
r-'Cc'ive. .icause the members f*’lt the 
"afh-r \i inless '"ay o, •

o

url

as rj. n i,u> ex )erit.nce 
wet. act n 

1'1 re-tate .'-c 
' j. ‘. c. -

(;

-ii.i^
i >. L’t

o' .r<:

«• <! SUl'/’L ClUf& 
in
v"L3-> -><hrat^ a^\

furn tshed af 
)i.r<: ,.ise u ■ 
nagcr'itt'

ecause o,.' the
ha.s. sr,v n m 
ar-, uo ■■zr-‘S



It is my /selmg- that this matter in solely a personal
1 problem of our indivfdiial etnmloyee£ and that there is no occasion 
|./‘or us to officially take any cognisance of it if our employees 
1 elect to become members Of this club.

Unless advised to 
contemvlated.

the contrary no further action is

ABB El DU Lt: (jmr) 10-23-53 The Executives Conference of October 21 
1953, consisting of Heasrs. Tolson, Tracy, Harbo, Trotter, Ladd, 
Lason, Belrfont, Nichols, and Glavin, after being fully advised 
cone erning the details of this club, saw no reason jor objecting 
to parti cipation in^the club by Bureau employees. WEf*)



MB* TOLSON A

EXECUTIVES emwiJGE 1^814

SUGGESTION $601-53 
EASE BI S*BIE BEEPER 
MIAMI OFFICE

SUGGESTION

Xn/

Miami Office <&mie&ted permission to discontinue 
recording ojsffprrt fp-73^4utqmobll&-j^a3ige*.out_B^gister)* a copy 
Of which is 'attache df~en tri e^s as -bo gasoline"and oil consumption<

Manual of Bules and Regulationss Section 7 El and G3* 
requires that the following information be listed on Form FjD+73: 
Agentf$ tfara&f Bate; Time Out; Tine In; Mileage Gut; Mileage 
Condition* and Purchases of Gas and Oil*

It was. also pointed out that the Miami Office has 
handling the charging in and out Of automobiles through the 
of radio communications» Mon-radio cars are charged in and out 
by phone from the garage to the Tgdio station*

OBSERVATIONS:

k •

been 
use

- ■'>

The Administrative Bipisian believes the suggestion to |ij ,
eliminate entries as to gasoline and oil consumption on Farm FB-73 Ej I 

hap considerable merit* It was pointed cut that adequate cost eOnt  ̂ M/

for the purchase of gasoline and oil t& realised through the use 0/^ ku-
Form FB-150: (Monthly Cost of Maintenance? Operation and Mileage 'j gp,
Operated)* which requires that a carbon copy of all bills for t

f gasoline* oil*, tires* tubes* etc* be furnished to the automobile 5 
'7/< maintenance clerk for posting on this fore* ;f -

? k _ * fr*
; The Administrative Pt vision believes the i

• tng pertinent remarks concerning the condition of the 
continued along with the name gf the user* date* time ouv* mine 

T^nileage out and mileage in* The question of whether a car is. tn '^9 
Asperating condition should be the ft_

to use it and Form EB-7^ pro mt des for written comments 
Giavaas.# person using the oar concerning its availability for imnedtfrJiQ 

. others* '
\ GreZzzz , . . ^CORDED - § / / y /$V

- A Tele. Roor,7Zfr» ClOPS lMni~Vrri „ . UZ*

requirement/o r :
he car sUMa& . .

time out* time m 1
** vw* yr. bfi ■« « '

i&ed responsibility of the W* 1
nicies far written comments M. >

re 1

f1 *

■ M • ■ -■;

NOV 20195®



UR* TOLSON 11/12/53

EXECUTIVES CONFERENCE
b7C

SUGGESTION $719-53 ‘ •_ 5=^3, CV S ' . TM„n
HATE BT CHARLES A, HcKlNNON ANT > ,.

CLERKS
MEMPHIS OFFICE ■ ■ - ' DATI^W^-

/IX
. :' SUGGESTION: . \ ’ S-^-—— r~' , - , . V

, ■ ~ *‘ ""*T*’*“*■ v

J ’ It is suggested that theBureau -make available for use a . 
“ franked envelope., size 4 7/38 inches by 11 inches*. ■ ~ ;

The- suggesting employee lids in Tiind that a long report 
: approximately thirty pages' in length an bond paper could bpjailed 

ih the proposed. envelope by Jpldipg. it pnce le/igthwise* *. ' , ‘ f ‘

. dESERNAiioNSi- ,- ' ’• ; ./ * ; .- •■ •’ .
. 1 / K- ' “ z ' ‘ ■->' ■-’i ‘ ' x. : ‘ J %, - / ; . >j

r . * '. _ . , - • x ; x , ' , " , ’ j ■ • , .

\ . . , • , SAC, Memphis recommends^ the adoption of this suggestion: .
' : and also recOjafaejids the proposed envelope be constructed of Manila 

.: paper f or •durability' and strength* SAC'Iteviphis.diet paints cut ,. >.
■ j such, an" .enteidpe could be cancelled by machine by, the, Postal Service 

whereas d larger envelope requires hand cancelling* >
'■3 \ ' ■ ■ *'■>,’ ’ \ .

‘ > .... ■••.' Ad^ihistrattue'f.ipitibpf-frbpefty Nang&evfent SeatioU'
■ advisgd that the enveiqpes •avaiiable nearest the proposed size'are^ v 

' S/ • !. ° - 1 •' V> I

, 4^.^' 10 &/&fi per^ ' / . *'"</' •. ; ■'
5P t -llir1f @ f3.*i0& phr^< r '

'Hailing;costs for envelopes above 4i^t'10.:3/8nwowl^ be 9ft and • •
• thd.se bglpsf this Size would post Sf each, A special purchase would ' 

,• be. required to obtain ehtiplbpes of the-size .proposed for 'asO/ resultim 
id Ntgher post to the purbauf- , , \ • ,?, : ' •.;

' • ' ’ ' ' " ‘' ' ’ ’ \ .- *. > • ’ ' ; ' , S' . ’ ' *M A" f .rf\ ,

- EXECUTIVES COl^ERENCE dONSiP^ATlONi ,
' , The Executives ■GonfefencP af 11/10^5^ ^e^sts^-Tp'lsbii^

Toisoa.^aix^; Tracyi Harbo* Belmont* ladd* Bosep*. Holloman, Nichols 
Sl&gg being present, recommendsd unanimously Unfavorably singe 

’ W.odld. be another form for requisitioning 'apd etdragp, and since
^ffthere would be no economy effected by adopting this suggestioh^LPS • 
Bobcq ^unanimously opposed* ' ' • rxir- i t
Tfady—Tag- 

SOW?51953 • ? 
«Tele. Uoom —- x - “

Miss Gandy _ , gleg#/ . ‘: EpX'ijd^g\cf^ ‘
iWntYFD‘5 yoTR^oBDBD •W^tv 8QN0V.201953



MX* TCZSOP

EXECUTIVES COBFEREWE

SmCESTIQS £$43*53--------------------
.ao# bit____ —IREgORPS SECTION STREmtmG PROCRAERECORDS 6 CClimiCAWSS PIVISIOE

Present at the 
Executives 
Conference of 
November s3 19S3a 
mere Zfessra* 
Toleonj, Slaving 
Iracy3 parhc* 
Hdhra Xsdd end 
Eason.

3&Q&
su&CESTloyt

That an extra copy o.^^^o.ing^rrpppondenc^ transmitting 
dpplicant^type reports to the^Civia ^crvi‘oe :GQ&isaion fct considera
tion Under Executive Qrder 10450 he prepared by the section sending 
the report^ d copy of the yellow can he filed in the
140*b filafe^rtty of Government Enn lore ep letters) and a copy 
can be

QRSFRVATTOESt
The adoption of this 'suggestion would result in a saving 

in the Records Sectinn in that it will no longer be necessary to 
prepare an extra copy after the pc^responden.ee is. received in the 
Classifying Unit*

The ’Security of Government Employees Section advisee that 
this could be done with & Pininum of effort by having the e^tra 
copy prepared, at the tinb: the letter of transmittal is typedi

^SSffTmSjM^ERSffER GOPSlBREATTCnr
Unanimously favorably Attached is a. memorandum issuing 

appropriate instriictions^. J/ ? .*

lAfiJaw
Tolson .—..-Sd 
Ladd________I
Nichols--------
Belmont--------
Clegg------------

EOhT natpo -... - -
Rosen-----------b. <llegg
mowLzz Attachment 
Vtaterrowd—.s .

_• QfiC 20 ti
Siaoo----------

ggGORDE0'7?

IW0EXED-77

Miss Gandy--



TOLSON

^EIEGUTIVES CONFERENCE

SUGGESTION $576-53_________ •’. b7c
MADE BI 13lS.\ ~ I
STREAMLINING PROGRAM - RECORDS SECTION
RECORDS <S COMMUNICATIONS DIVISION

- - Presort the Executives cn 10/15/53 ,
Messrs* Telson* Glavin* Tracy* BarhCiHohr^B^cnt* t

, Cesr^ gnd ifc5on< >A/..|' f . ’- •. ' ■- -■
SUGGESTION} ■ . /Dg^CQ ' I '

- /, ■ In dictating correspondence, investigative emploijees be
requested to indicatethe state, as well as the city. A one+day survey

.' made in the Classifying Unit* Records & Communications Division, J 
. reflected it wasnecessary for employees to write out.tiia name of '

'■ ‘: the state 567 ttmes... The suggesting employee stated that* inasmuch , • *•
as there are a number of cities of the same name in different states, 
the adoption of her idea would eliminate confusion andthe possibility 
of the incorrect locality beingplaced on index cards. . * , - "

. OBSERVATIONS} -

. - . . Although, the suggestion pertains 'to. correspbhdence tg the - ^S>
•Bureau, in all, types of cases and is not restricted t.a Security • '

' cages* the Domestic .intelligence Division Relieves tpSrg .
' "merit to the idea dnd hat no objection to such a requirement being, • «; 
\ . made of the field th ;order to eliminate the tiine necessitated by 

net identifying the states* /.

; ■ The investigative Division points out there are many
; instances' where one field off ice covers ah entire State and no - . g. t
additional territory dhd* in this- instance, there is a possibility g ■ 
of unnecessary funds being spent for time and typing of the name of f O .

..the state in each instance. Nowever, in other’ instances where d 
'field office covers parts of more than one state* numerous instances ' .’

‘ arise where there are cities ■Ipcated in both states with identical .
names and identical, spelling, in such offices, as a •matter of ; ■ 
practice, it becomes imperative to set but the. name, of the city j,

7,086 ■ 

l^^anTIVES CONFERENCE GONS IDER ATI ON t > HEREIN IS :

Hartoizz ■ The Eg&cutfass Confernencewas /auor sf tha
sf the dbepa 'guggeatin^ There ££ &ttach^d aft apprepriate:

Letter fidvtsitug the .field bf this '^di^er and a ^tte^tb

' -M"

c B6 NOV 20 1953
V 4 • • ;/ .. ;

. .A'*< v -. MtT’t'Te.T.S/OH QRXGfo'1**'



suggesting adit's her t>f the adoption 0/
5?ae ^proprici'e prepare

^he ^raifnfns? and J’ndpec'ijion Myision* •



k'
*r>r'7^!»V.i>* 4

November

EXECUTIVES CONFERENCE Present at conference 
were Messrs a ^oTscsn,. Mavin, i'raey, 
Harbc^ Mohr, Belnont, Ladd, Rosen, 

;Wf3&ESTl0N tSSO-dS Kiohols. and Mason b6

SECTION STREANEININ& RROGRAN b7c
sEtAw & sm^AiioNS ptwsw ■

ALL ■ i.
sbg&estiQn^

A ’ -, entered' o&l&e ippjo^ivi^cprresponaenpe "andt the, Bureau no longer file
I the" fellow cttp-y df:thpr form, lettersample copy ■attached)' ‘
\ ^&g2^ga,^ggg|«M^<»^L4^ A?, ^he . -■ .
a>—'-tEureau' a~r^erfyiith d ofue 'abter. veiatinp to caudit ions in the ir- , 4,

■•* area, surveysf No tames are mentioned but the 'individuals interviewed ‘;- 
Are^^tghgted ^ such as s,a, f f,b, lf /rc, tr and in a separate V
envelope they forward under a yellow cover a go'de identifying by name < 
or qliad the" individuals ■ referred to. th. the Blue cover* ' Thq survey / ■ 
with the blub cover and thb' cade tylth the yelibm, fovef are forwarded 1IV 

' ta the Bureau in a separate edvefope Add in each enbblope is fnCldsed 1 
a postal, card :to be returned to the Ametiagn Social Hygiene Association,. ■ 

' Incl, 'indicating the. communicatibn has: been received J ' •
' * 4 7 \ ■ ’ - * . - . X ' ’• < ’V

♦ » , 1 -> 1 - s .

' ■ Form .f>~3& is -used to transmit the blue :ghd' yellow ■covers, to.
■ the field.,. This.form requests that the- Bureau be .advised if.the '

.. ‘ material in of any valuf to thb office to/ which, it is teht* ■' TAefefore^.f 
a reply is received to this. forF* /.. ; ■ \ - ’ , ■ / ••'

*

, '*’ 4' . . ’ ' ’ - - • » , r- _ ’ - , ' "
\ • '/s% ■ 7 Section. feels that -in the event it i s; not possible

* /O® copies some economy could be effected by not .'
^rebordingiliem* The adoption of thisfsuggestipn resziM':

^Aaving's in the Records Section, ; ‘ ’■ ■ ?' ,.' .- J- .

. ■ ' . Investigative division points, out thatsince a reply is to-
V T.,„ihe received to the forty, letter, 6-34, which is sent io the field* the

V?" should have some record of it in file, The yell ow: which is in .
V- .Betao/tj^e' and to which is attached, a. copy of the incbtying form letter from. 
\ a^American Social Eygiene Association, Inc- need not be setialised^if,^

Ros^XZiS: filed in the White Slave Traffic Act Survey file for t he I /) .
" ^trffice to which. the communication, is pent, such as '66-33dT-113Af/ tffle' 

of Albany, 
Vi riwtoi»0:—

. Hohr '
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Memorandum to %r* Tolson

*»—-• igtnual^ Peek* graining and Inspection Hyision^ believes ■ 
Eorm 6-34 should, be retained in file pines penciled notations could 
very easily be missed and a reply to the. memorandum 'is necessary* 
Theyagree mtthInvestigative division that Form 6*34 ne$d .not be 
serialized*

EXECUTIVES C61TFIWE CCFSIPERlTTOEi EDJhwlh 11^£3 .

The Executives Conference unanimously 'recommends pofurther 
change in our present .procedures-■ andfeels, that the original and copies < 
of Form 6-34 should be on file inasmuch as replies are .often- ' .
submitted in connection with the information transmitted to. the ..field, * 
by means of this form.. The conference feels it would be bad business ? 
to maha any adjustment in the present procedures* ’ . n

, .If you agree,- $0.. further action need be taken inasmuch as 
the suggesting employee has already been thanked* ;



Ur. Tolson

Executives Conference

NOV. 9, 19SS

HER? J* f 'g*

SAFzTI OF HSWJ'S SW HI 
BAEEEEET QF UEPAPT^ENT OF 
JUEflGE Birxmiic

On November 5 the Conference, composed of Messrs. Tolson,
ladi,, Nichols, (Hautn, loosen, ll^f^on, lahr, Ilolloman
and Iiarbo, considered- the pzpoposxLl to instalj^gfe^.y^glas& at the 
flrjn&^l^^L t'2^jn^oo^ap^fin: mer to prvt^^fZcvtiTGTS frail 
flying port teles reQbunaTng from" the backstop* located behind ike 
targets.’ This suggestion \s predicated qjt & slight in fury to the 
c'neelf bjf‘a tourist in August, 1953., and two similar incidents, in 
May, 1949, and October,.1947* These incidents occurred whenthe 
submachine gun w?s. fired, which is the only weapon utilizing copper 
jacketed bullets. The copper jacket tends to disintegrate when the 
bullet strikes a jagged port ion. of the surface on-the backstop q,nd 
is deflected back toward the firing point.

•/ The- conference was advised that. &A0 Eloan and firearms experts, ‘ 
in the laboratory feel that, the proper approach to the problem is to

; . takeneeded Steps to make the" range safe not only for spectators but s 
also for Agents using the range f or training purposed Accordingly, 
they do not favor the. installation of the plate, glass at the firing . ; 
line. In addition, it is pointed out that sUCh an installation

' would interfere with the present acoustical treatment of the range t
■f and would be undesirable from the 'Standpoint of the instructors who j

are in the range, all day long., Further,: a safety glass installation - 
^^^tJould jb.e difficult to maintain in a neat condition and would raise ? 
y. ‘ a question as to the safety of the person doing the shooting since / <

he would, be unprotected by piaie .glass. *5

The Conference also was advised that the following steps have 
" been taken or are proposed:

• (1) ' llr. C. Qerard Peterson of the Remington Arms Company,.
Bridgeport, cbnnpcticut? has instituted, research to: ascertain whether 

'i^j^satidfactjQry bullet ’can. be manufactured for use in the submachine 
^rrgun Without utilising a copper jacket, if this research is 
Bblrnbnt—_ 
Cl'S?----- -—
Glayjn—_____
Harbo—____
Rosen >—-• - 
Trary _ * 
Gearey -■ 
Mohr,________
Wtnc.errowd.__
Tele. Roonf — 
Holloman 
Sizoo—. 
MtsS Gandy-.

jraitaj

.. c‘ -

Clegg 
Qlavin 
uoftr

nr.
Ur.



it would $$ a large degree eliminate the present source of diffi~ 
culty in the use of the range* A minimum of30 days for the 
completion of this research will.be required* cost data concerning 
such ammunition are indefinite^ mould Undoubtedly be somewhat higher 
than standard ammunition, but the additional cost might be quite 
small* ■- ’ ’ -

,6^) $b.e armor-plate .backstop. should be spot melded and the 
surface subsequently smoothed to eliminate large, and fagged indenta
tions which are believed to be the primary cause of fragments of 
the .copper jacket being deflected bach toward .the fifing line, 
This cad be handled by CCA, Cost is estimated at to $5.6

■{&) The Cellotex wallboard placed directly in front of the 
backstop to pedwee the likelihood of fragments of the copper jackets 
being deflected toward the firing line.- wi.il be frequently changed 

- de needed, This will depend on the amount of shooting done since 
the blustering of bullets on .the target tends to cut a hole in these ‘ ■ 
Cdlotex boards throughwhich fragments may pass,. .

(4) The Laboratory is exploring the possibility of installing 
a new armor-plate backstop or. reversing the sides of the existing , 

• bdqkstapf if .feasiblej since both $AC Sloan :&nd. the firearms experts 
in the idborato-ry feel that, the condition, of the curfag.e of the. - 

, present backstop is such that-it phouid be replpcedi ^e-. are ex^ 
Plort-pg types of ermof pints, dcciidbia which would te suitablej- 
thp st .angle at which to install the backstop in order to minimise 

.possible deflection of fragments toward the firing line} and Other*. . ... 
phases of the. installation,' * ’.

. ' The Conf erence unanimously- recommends, that the above procs" 
dure^ be.carried out and that further consideration, be given to the 

' 'ineiG^ilatibh of g ne& backstop after we have Obtained, full facts^ . .
including cn answer to'the problem of whether he.mingtcn Arms Company .

• can provide .unjacketed bulls ts for use- ;iiy the .submachine g.u.n* -



Q&z Memorandum
TO

EB.GM cTq. sM

SUBJECT:

SYNOPSIS

UNITED STATES GOVERNMENT

DATS: October 13, 195,3

YGOMf WA V

W^T—>F^j^t.<fc>ywXf|ym4^jWfvwW*U
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Ueiro»< .
■-!'«< - 
Giana
HttU 
*k«»en - -

L»Uj]bk& . 
Xvh» .
K»jKr**»OWd 
1 cite Rffl,

*»*n<V ...

I : f'J *

SAO auditors have advised that for pur 'ses p it termining 
allowable pay, cowpeasatic n consists not only of rertinr, nig-,:, 
differential, and holiday pay but also ccrvvnsato.- • lea e wzert earned \. 
in one pay nerind and takan in another. - tgreg-‘t-e o' arove exceeds 
$397.31 bi-weekly ($10,33c* per annum) .for er, loyec w/h basic pay is > 
less than $1Q,33O per annam, szch exce's is '« t aaitxa'le. "'les govern-^ 
ing reporting >,f' compensa~tOry leave and waxi fl copper,. ition allowable 
in need of clarification. .<?
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f E* aS Pursuant to S& jtion Cf3 Pj) of the fydera. ?; ».. geez pay ?’.'A 
as an nisi, audt ml oompe nsari-n man ’rant: 'uly < rd>

t do’- nc-1 o -an e • '.t ar <? re gate cct’nns * io ? " a f"t'<
gaialp^ri:^ to exceed one rate of flC’,.33C n<?r. an-.uzi < f^.S] >•'-xi-fzl g.
Th\^, e, liev no^. ap :lfn,A j".css erflc.-e^ wnose salary :x-
cee^v^-l$^33z' r.-t atnu^n. ,1'. yvl v e, p cannot, rec^ . i>% i.ay,uent -o "
f'erttfric p^nig\ tif'crenT ial, h' 1 i'lag^‘no 'an t-.n cam ana take
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■ccrao-jr^iti- ;iff-'ic,.^ audi t. r-<, have g>is . :■ .- 
aa^igei that, • ■■ r , ,ir. oi- <■ • 1c-

ccR.1'.'ns _z'ion •:.■•■’' sts nc: oil ,'oT /• .ytn. nz 
r^ent^zl, :>r holiday r ' ,, hut co'npe n :at>. "n , , av<: 
~~ 1 that in an of nse nr'r<inaj.r- ' .. r , 



Accounting Office, ths Comptroller Gene* r al has ruled that compensatory 
leave can not be granted tG individuals whose salary is such that the 
payment of overtime is prohibited, ThUs ruling is based on the above- 
quoted section of the Federal Employees Pay Act which prohibits the 
granting of compensatory iGave to employees in lieu of overtime pay if 
they cannot legally be pat$ for the overtime worked. Tn other .words, 
if payment cannot be made compensatory leave cannot be granted.

It should be no^ed that the gross salary of .employees in 
Grade GS-14 and the higher steps of Grade GS-13 is such that it does not 
take much additional compensation (overtime, holiday pay, night differ
ential, compensatory leave J to make th&ir gross pay exceed the limitation 
in a given pay period, Under unusual circumstances, such as receiving 
holiday pay, night differential and compensatory leave, all in one pay 
period, employees in Grade OS-12 have ^exceeded the maximum; however, such 
cases are a rarity. In line with the tlAO ruling set out above, it has 
recently been necessary to charge annual leave to employees in the above 
category who took compensatory leave to the extent that they exceeded 
the maximum allowable Compensation. I'm addition, it has also been neces
sary in some instances to secure cash refunds where compensation actually 
paid to employees in this group has exrceeded the maximum.

The GAG auditors ad vised, th. at compensatory leave earned and 
taken in a given pay period does/const;ttute compensatory leave as such 
but is a rearrangement of -the basic work week. They have further ad
vised that where an employee works an extra tour of duty, without his 
usual time off (i.e., 8:3<j A,M,, to 3-00 A.H,t the following day) such 
extra duty can be indicate d on the time and attendance as his next work 
day in the event his work week has not already been completed. Under 
Government payroll procedure, overtime is based on the workweek rather 
than the work day, that t^i, overtime does not start until the employee 
has completed 40 hours wo?-fc in any one week. Therefore, an employee 
could complete his work w^ek in as li-ttle as 3 days if arrangement of 
his work shifts were so m.zxde.

GAO auditors h-^ve indicated that strict attention will be 
given matters Involving compensatory J.eave and payment in excess of 
maximum allowable compensation, in fwture audits. This problem has been 
discussed with the Leave '>nit and it is not^d numerous problems h-,ve 
come up in the matter of correct reporting of compensatory leave by 
time and attendance clerks in the fieJLd. In addition to this, q'.er. + to’is 
received from Agent perse nnel reflect the matter of maximum compensa
tion is also in need of c purification .

In view of th& above thcr< is attached a suggested SAG Let
ter which covers both the leave and payroll aspects of this problem and 
is a joint ef fort of the two uni fe co ncerned.



Jr© - ,;.r Cct&c^r 2P#. 2,983

ABDSmMi (JZJPCWsJ October 23, Z9&3

The Executives Conference of October 22, 12539 consisting 
of IfeS&rs. Ladd9 Ifarb^ Mohr, praeVj Bcln&nt, Jlascn, and Callahan 
for Glavin, considered above c^rid unani^uslg recommended that 
the SAC Letter in con^aectton therewith go forioard^



1%. TOISOH November 10, 1053
f

W LXECtfpXnS G0UFE3LUCE

The Executives Conference of November 18; 1953; consists 
Ing of HgSsrs.t Edddj, Stir-bo 3 HO;hr 3 .plegg^ Rosen.., Belmoht^ Holloman^ 
5*rapIZ> and Plavin,. considered the attached suggested memorandum- to 
all Bureau officials concerning the^fromotianal avallability li.st 

: and-recommended its: approvals

, • The Conference was 'advisej that-this 'memortindum points out 
the purpose for the maintenance of the. list and the steps' to be taken 

. •’ to- banitnue a. person on the list*- It was. pointed cut that g review . 
of the cards on file concerning 'ampioyees' on ihic availability list- 
ad. the present time has-reflected that adverse comments: had heen,^ -• ;

; made, copceming. so^e„of .the employees tn recent months which. were', < 
cont:gi,n:ed fn the employees1.personnel files pnd whtshf in the .abseucf 
iff information to spegift sally overcome Sudh. Comments ;■ would indicate; 
-that the employees.■.should not be pn- the listf however3 'this information 

. '> had not- bepn furnished to the idmintstrative Bivtsion so that the • ' ,
availability cards could be maintained in an up-to-date manrier^ ’ - ■

■ 1 ' The- memorandum, to all Burgau Officials instructs that _ ■■ 
> \ffneafier i n, where.an- employee T s' name i s' submitted for '

.- -avaHability-tigt; a current memorandum.
accompany., the submission; ■whitklmempnandlitt g&ali

■ .. fbe, apjifw assistant i’h the- gt.uisi.o.h where the - \
.. snpfoyee is assigned, as we-1‘1 at the .diUt.s.ibnal.head^. it is further 7 .■ 

.. Ypointsd- out thptfih the event, there .Ute any recent adverse c.bmti&ntS-..■ 
\concerniny the emplpyegfs v:orh performance or other information'tn 
\the file reflecting--op the- employ.eefy eligibility for the.- promotional. 

- avgilabiiity. ltstf such memorandum .should specifically comment on’ .. , , 
. such factor In J order to. -ooimpletely remove -any- doubts.,' llsO;: specific- -

. ‘ o.o'mment should -be. mad# concerning: the em.p.loy'ee!s. sick leave record;
'• "apaiigbility for- transf er to other di visi ons^.pr Whether- hg fp.

' • available for promotion in his own division Only.; ,-f.

Instructions are dssued that since the promotional availgbili' 
list being maintained disclosed several instance's where the files of 

t°i 'employees included th.ere.on. failed to support.the recommendation'
-their, inclusion on the li.Ptf each division ip to submit new cards 
a pagmpanted by a memorandum of Justification as previously described., 

further pointed out: that' new cards and memoranda need not be 
'f^ubmifted on. ahy employee-where the division has already submitted an 
J^gSsuata memorandum of Justification and the-Same currentr

Mohr.----- — ■- ■■
Wintetfo^d— 

^/^fiahment 
sizoS-ft-= Hr. xilegg' 
Miss.^

. *• ■
I 'fe. M 37™W49S3
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Mr. Tolson
O. „ /The Executives Conference

a nee of 11/18/03, those 
! irlqvin* Mohr, Rosen, 
J, Mr. Clegg announced' 
tow with -the- U. S.

At the Executives Confe\ 
present being Messrs., Ecddy. EurbOj 
Solloriany Belmont,. Tpacg ahd Cleg\ 
that if any division had any prob. 
Attorneys which should be the basils, of any change in the. 
U.. E. attorney 's Manual,, that suggestions for such changes . 
or additions should, be submitted ®,o that they could be coordinated

• • and presented to the Executives Conference and then the Director J 
for approval prior to submission i;o the Department*. ■

V.-
RE(X>M)S5

. !'./7

i _’’ j*" i'“4 
K i 
» 7ols<}n;^— 
£.
; -’BftWsX 
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:?Zr. . Clegg
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HR,. TOLSON j^yen&er RO, 19.53

TJIE EXECUTIVES COtJIERENCE

The Eaecutives Conference of November l8y 1953; cojisist^ . 
i-ng ofHessrs.- Dadd/ Harba3 Hohr? Clegg3 Rosen,> Belmont 3 Ro.il oit'anj. 
Tracy, and GlaVin.r advised, 'by Clavin, that inquiry had been, 
made ap to wh.etter there v&ulid be any objection oh the. part of the 

-; Bureau. i,n hav-ing^ollectjdLns^ddde ^during, the Chr^ptmas season to ‘ 
take care of the thdnwdual charities which "had"previously ~bsen /.

' taken care of'bfy Bureau employees in past years, . . • ,*

It was pointed out to the cohfer'enoe that the various 
dipitiohs havefiad their own particular charities for- the Uhristtids. ' 

...■ season .during past .years, Eor instance, the Administrative. Division 
■ ■ .-gives -gifts, clo.thing3 -and toys -to children at.ths, Clehdale.,TB.

f Sdhitartu^; other divisions take care, of orpfyansf private familiesj 
etc,* : \’ '■ ' ... ■ . ■

■. ' . fhe Gqnf eren^ce wishes to- point put that at the time t^e' ■ 
RurddU^S Eohsolid'dtad Chari tp’Eund Drive‘was bet up3 it lads ? . •' ’*

• - }speqificali;y noted'that ..these individRpi^ Christmas-charities .viduld- • 
' bg ihpiu.ded afyf that, they could be continued at the-if/li df the

•;' . eiipiayits.. in the• various dipipiono and sections,. . ■„ ,: ‘J ‘. ' .. ..

Z ■;.>• -1.' ‘ -. ^hp-. Conference feels at. this.: time that thts.:poTicy shouidf ■".
' fblZoted-, ‘Should yOu.agree 3 the- part pus perso.nnel assistants '■

-• tpili^be' advised by thes.personnel officer so. that there wtlj. be .; .. = ■
jcomplete understanding rof thib-prQ.b'lem throughout the. Bureau,-di. the J' 

\]Sggt pf do Vp.rnment.f. , . \ • • ■ ','■ ' ' ’.. ' . ’ •

■ cc. ]ir* ,Clegg .; 
. Hr, ifohr ;Tolson —a-. _ ; »*

Ladd, _ - ,.

Cleggs,------  ,
Glavin------- * ’
|iarbo^—; >. -

*Rosen —-' - ' ’
Tracy- . .n— ’ ' , ■
Gearty-1—-— ' *•
-rtohc—j----------  *
Winterro'wd—. t s ■
Tele.sRoom —

■& OmWS'
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HR. T01S0N • November 30 3 1933

f. TSL LHECVTl FES CONFERENCE : -

. ■ . / , ■ ■ '.:.■;.

The Executives Conference of November 1S3 19533 consist- 
ing of llessrs i Ladd 3 Cur bpOlcgg, Rohr, Ro sen3 Eelmont.,. Holloman,, ■ , 
Tracit, and Slavin'./ ’was advised that Special Agent Super vi so r\ [

I ~lof the Administrative Rivisifin. had received a call from / fi
Ifrs.F \ Personnel 0fficegmAer.alJifHd^CQmmi.ssij)ji3
requesting aertdin information r-egaf&frqr^^ rdtinge ■.
Utiliu.ed by the 3ur.edu in. rating; its Special figent ipevSonneli \6 ’ 

p------------- . ■ ' ———-——i " b 7 C
2frs.|________ [indicated to Hr. |____ that the Federal Trade

Commissi on Was interested ip- preparing performance ratthg-s- on iis 
' invesbigaabe .personrei. and she isap intereaied' iii ihe ^fiandards fihen 

, Bureau used for rating-i't'sipsrponnel.i. \ : / '

-'K^_ . • ; - . It was; ■ppi.ntbd' out' to- fih'e Can^.qrenoe .fhairtHe Bitraauis' ?
"> pa.rforma$ca rating firogeduraa. and poliai‘e:s3. tegathet uith 'its. .rdidng' '1\ 
r&ormt and Chech sheets are; th .file-.r/ith' :th‘e Civil So^htCQ Coi^k^fiion _ 

' yard WQUld he available to «J \i f i Muirir r.ere mode at that • '~> 
. ' ■ cv, , , "••''? ■ \'*

• >’■'c'-' ‘ ’ r~. : '■ * ‘- .'e \' 1 ' ' .. /. ? ■ " . ‘' , \ /'be ■
: t . .’■ /t Samples: of the rating- f&rm find- checH sheet, atd.attached. ■ b7c 

he<r?tpi- .. -1 ; ■ :h ->-} ’ f'r.- •*; - ',■■■■.'■' ■■ >

’ ’ ' The<Conf erence, unuhij&ouslt. .felt-there uas no reason vihu
.' th&s.a forpis-'cd'iild not be furnished to <r.Pvl ~\ for.her review and:: 

use in connection wi th the 'Getting-up..of their- ovih performance rating 
. plan. l; < " '
* :/Should:.you, Qgraef the appropriate forns. will be'furbished' * -f

to her. ? '■ ' ./'* u ; -■ .■' . • .

ToisZdl*16^^
Ladd ; ■■ ^ ■ 
Ntchots.... . -•<» • yS.'W
Beigfirf? ~ Hr.. Clegg 
%!±~~ J/r,. Ho hr \ 
Harbo -2:—■.— p 
Rosen— ■■; - 
Tracy^^^nr 
JMohr———- r 
Wlncerfowd — .- >
Tele. Room:— e 
Holloman — 
Sizoo—■——

’Miss Gandy?-

I- t$ ® - / ’•'T'*.

hwexed- 1/1 '
'

. >
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TBS DIEBCTOB ^11/20/53
.0 ’ zSIX OOHTAIHED

( The EzecuttuSS Conference HgBBW IS W^GiFTgp.-.']a

/ REAL ESTATE COMMISSION
. TO BAUBLE FINGERPRINTS z

><< / ’ .’•> •' / ■ • / •■' S-' ‘ ’ -
* ’ J . £&£ Ebecutiues Conference consisting of Messrst Tolson

’ \p-ZefSr^x Barba* Basen^ Ladd* and frac.g? on Mctewber T9f /
V2953j cpnst.dercd a request frats Mo^Zoridd ffecZ Estate 

on j> drlando* Florida*. •

The Florida Real Estate Gp^IMsig^ a governmental 
agency created by the Legislature of the State of Floridaj is 
charged with the duty of detp^inijig' gualifigtitiQ^ of 
persons to qualify tn Elprtda as tedl estate dgehts-,

' The Cownission. is. eon-templatihg requiring ell applicdnts to 
sdbAit f ihgdTprint& utlth their- applicjattonf dnd thg fpllgtB.ing 
questions were- proppMhded the Bureaus

,f 2> gill the EBT segreh sugh fingerpTihts dnd. furnish 
■ ■ gqptee of the/pti^ihgl 'recoTdt,- " '■ • .

. Could the .tg^iss iph subnit an u,nl ir.ited nuttier .Of '.
• Jiequedts (their egtiAdte ie frq^ SOB tg B0& per

-. , nonth)., , ’.. .
1 ‘ ' ' ’ - . /' ■ -< . *; ■ .■

The present Bureau pdltqg fs- to h&ldl& fingerpriiits ;f r ow
- Idgqlly: 'ggnBtttut&.d.-stdtt agencies -iDhendrer sf$te law. pr cttt:./' 
„ ^dtnuhe.e has been pdspearhqhitiag the fing.erpr’tfititp;^ specif id.

tudiaiduais^gad the rggue.st frbw t$g Eltrida Beal Est&i& -0<&wi^&i.bh- 
would c:p.^<e- within this category* . ' ^ .

- - .y. The. Ewec^tiues. G^nferenge with 'the. cageptich^of ^f'^lapin
" of the dp.ih.ion that a letter should-be sent to the^l^idir :

ir^LRgdl Estate thtiie of the Bnrpau^s p^i^f-t^
_ handle .fi^g/erprints for1 legaiig constituied state, -dgen^&e^' -% • 

. .32ia% fingerprints are iegally required* •
—“-j . ifr# dlatiin wap opposed far the: reason that the Btireau
---Timig net in the position tn handle additional f ingerprint's and

^ -. f'&iat the Bl.aridd Beal Batata Gonnission should ha adptsed the Burgau 
^^-Sregrets it M utiabl-a tp accept tidditioahl ^ork nt this time*. . -

‘ • ; ff £ha Dite.ctof npproties the mhfor.$ty viewf thPre is 
^nsmitted herewith a proposed letter to the fiaridd Beal Estate

/

**• •

T/

P^on-— 
■nM2— 
S'i’hols— 
r’lwnt- 
£ |J 
C’nvhu- 
r-jho_ 
,n 
’T tfv y.-——- 
G >.,■:. r;-
TrfV-y_____ _
,\,v>A>frWdl o - ,, .----- -

p; !Vmn-r-| , _»
* a*a4y.—,<2pffZ
=====^^ M^ &legg
. . I . ****»$&
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HR. TOLSON 10/30/53

EIEGtiTIVES CONFERENCE T

,11X IHPORMT'I □» C0HTA1M2D 
HEREIHIS 
DATS £>^-BS6

■ DP

SUGGESTION #333-53
MADE BY SA JOSEFS A, GALLIGAN 
SAN FRANCISCO OFFICE

INCLUDIIFI ALL KNOWN MEMBERS OF CP UNDERGROUND '* •

■Bnesent at the Executives. Gon fen Onge of October SS . 1953 ’
zeerZfeesps's, Tracy.3 Laddj■■■ HarbOj Belmont.,. Callahan, Mohr,. Eollchan'

< CSfttfjr lid$^3Tti ' , * * - s-

’ SUGGESTION:

It is suggestedthat%

-’ goula be poh a By pigging $11 persons wNose/whereabputs havgoeen . •■ 
unknown /dr pix ^ohthe or wore 'frithfa this group.,, '. The /entire prafect

• would probably not include -acre than 500 sets, of fingerprints, the .
- suggesting employeP ettiiigiesi " /. ' . ' ; .' ; :. . \- /

j ’ • ehplppee has. in ntnd that inealG'^lapla Tngn^hpurs could he ■
. savpd ip ideni'ifyirtg thepe ipdividuqis if such a^Sinplp. F.iugprpptnt'

'; 'Section, extsi.ad3 inasnuch .ps pqhy of thesg. persons dpe thpir tiair^ lose "■ 
or:gpin: large aziountp of weighty et cetera. ' '

’ > - - ' V -" . J *■ ,‘ '.,• ' ' . ' J* ’ <" ’. ■ » .• . , ,- ’■' *. -,

- OBSENYATIONSr '' - - . ,' ' " •' f •'*- ’. C
3 SAG 'Uhelqn. of San Francisco feels that the existence, of such N 

a Single Fingerprint File for Oo-apmunist. Party Underground subjects WOU2<£J 
enable the. Bureau to tcake positive identifications on subjects who 
change their identifieptibhf ba&igroundy mode of living3 epgjqyment, >4
location, and pppeardnee ‘entirely‘ SAG . Whelan re&otititends the Domesticg 
■inteliigence, and. Identification Divisions survey the practicability ' 

‘ Of audh-d file, ' ’•••■■ -J-' ’•*■ ' ; r. ■-'... L ’ //
, ■ Identification'Dtoisioh believes the practicability of

• such a file can best be determined by the Domestic Intelligence
‘ Division-, fhe Identifie at ion Division points out* however 3, g separate 
Tf/Stnale Fdngervrint File it hot needed in this connection. They suggest^ 

file be set up in the identification ^iv.fston. consisting of
cffcfphotog.rdphia. copy of the' regular 3? x- 8# f ingerprint card. This. 
nZslparate file would -be maintained in the Single Fingerprint Section 

’ 1 .
Tracy---- ;-----  . • •
Geartyg^-^r^ Mohr 
Xohr—1' . fl
Winteniwd—3ft1 GleOQ 
^bM:dmg\ 
^^tachment .

%
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a.vf~th:e Identification. Division and the photographic Oopy of the 
\ fingerprint card would be filed in. the regular finger printsequence, ■

The a ost of organising the file would be approximately $1,000. 
Approximately $1,00 per card for photographing and the other cost 
pertains to handling in the various sections -Of the. Identification 
Division^ The separate file with the photographic copy Of the regular 
fingerprint card would be considerably cheaper to’set up and maintain 
than d separate Single Fingerprint File* Field Offices would refer 
all entries' in this separate file of the Communist Party .Underground 
to the Bureau Single Fingerprint SectionIdentification Division,

.* Domestic Intelligence Division recommends that this or a . 
similar plan be - adopted and that the Identification. Division advise- 
concerning the mechanics bf their handling of the program,- ■ ' ,

They also'reOommend that,, if the plan is adopted, the field 
be inf armed of its initiation and be required to submit the names 

. and either: the FBI nuTilber Or other identifying numbers of all 
■ Communists fa)- known to bg operating in the fbiiwiun.ist,-. Party Underground 
f brfhy lyhojt following thoroughinvestigation, to-locate., gre'missing . 

uhder Pyeh circumstayces thg t it must be logicallg^assumd.d they have 
entered the Communist party gndergrouhd, , f ’ -

' ‘ The Domestic intelligence Division also points but the following 
p advantages, disadvantages and other faotors: . ; • .

. . 1„ Without- the burden of Setting Up a. SpeotaT 'f ile.,, latent,’ \.
prints of unidentified ■Communist Party Underground subjects

• . may, be .Checked against fingerprints of logical suspects, if
. —. in the Bureaurs possession.* ' \ ' *

. The field will bbtain latent prints of'unknown, underground 1 
- tubjec.tp only on,rare occasions!

, t Fingerp f ints of some undergr ound.subjects are: not in the
possession of, the Bureau, • ” *• *

4. The burden of administering a special ftie may outweigh the
■ advantages to be gained,. f -

'a . « \ ' < • . . ; ' >< »
t-

• Advantages, " • ' * ' ’ . -

• .. . 1., Identification by fingerprints would be positive.*

3, The establishment of a special file would encourage Agents to 
util ice this technique, Sephing out latent fingerprints as a . 
means, to effect immediate,positive identification of unknown 
under ground subjects, ,



- ■ Advantages (continued.) 
, pk _   "

U*- 3. This file would permit checking latent prints against all
If: .. . known Communist Party Underground Subjects, rather than

limiting the. check to 'logical suspects, ' '

4. Identification through latent fingerprints nay in certain 
circumstances save considerable investigative effort and 

i expense in effecting identification through other mean's.,

. 5, As the communist■Party pees deeper underground, the planned .
/ continuous; transfer and movement of tinder grpuhd subjects will ■ 

‘ ' increase the Bureau's problems of identification, The suggested
tedhnigiie^iOouid tlAplement the means Ofidentification noif r; 
available to the Bureau, . k , . ...

Other Factors; . * • ?. '

1,. figures arc nbi-W^ regarding the: number
. s . , o? percentage of fingerprints of underground subjects tthiah.
\ , .< grp. now retained > by the Bureau, ‘ >>

‘ 3* There is no way of estimating accurately what success/will be '
- - *" •Zgiitatned bp phg'field in pdttinp latent prints, tf unknown., f- , ■ 

■ /■ subject^,. ' \'-7' t' s-r i

*’ fxEGU&iVUS'\^jlDkPAflb'Pi. ' , . 4 :

>; '-{..J p&pfprdncp fdutrb the pungpp.tipnl that^ . '■ •■ ’

.’Pffi^pg-.cpid cpt-din of
'Patty Undgrgucdud^ fQV.,^hbFfft^crpPihtb,.arg in grder "
that tf pcopia .are nts&thgf..flie at to ’their ftngAr^. *

■1.prints ca’u ba up in the fdehtifipdtith Pividtpu* '• v:-?" - f ■ i

:• receipt tf W ' \

-• ’ ■ '■&$digits. ddrrpiatb fith thd 'fdpUtificatigti' .fiutpfah fgp'!- ■
thd ■purpp&d of 'dptt tnp up 'an appropriate fingerprint file* ■ " / - \

Idcntifi’datisn. set up niihin 'the linglc Ij/ngef*- \ •
. ..print Haation a apdaiai file of fingerprint cards containing 
', ' the, fingerprints, of those rubers cf the Ccmmuuist Party Und&rground ' / .

for: whozt fingerpriiits dre 'guatldb$t. in ttrg'of the - ,• 
' ilnder$rtuhd'ar&rdSdin.g,&rtrd at. fraguently-g& to igdigatg' \ .

the degirabfli-ty of fnpludtng their prints ih the Spegidl filaf A 
■ ' finy^rprtnt'filo aa ouch, is hot ogntbinpiuted^ ■ :

■ < > . ' J



In unanimously wafting the above recommendations* the Conference-. 
took note of the fact, that the Domestic Intelligence Division. has been 
'encouraging the use of unusual investigative techniques and has been 
endeavoring to locate certain missing security Sub,featsIhe Conference 

* desired to join the Domestic Intelligence, division in. looking ahead 
to the days when it will ultimately be necessary to- effect the program 
for the detention of Communists* and such a file as. contemplated could 
be of invaluable assistance, Mr, Belmont pointed out that at the 
present in?e there are many, ways in which an Agent can obtain a latent 
fingerprint of an .individual .who has recently become. active in 
Communist activities and whose identity is unknown* 1’he- availability 
of the special file will facilitate f ingerprint checks on seleaied 
Communists and may Help- the Bureau identify active Communists, who. 
are not'at present positively identified, - . ,

If the Director agrees' with' the unanimous, recommendation, of the 
Conference^ the^Domestic Inielligenoa Division .and ihe ldentiftcattoh- 
Division will proceed with plans' to. set up the appropriate f ilea . ■

-If approved* .an., appropriate letter, is attached for signature - ' 
advising ~ SA. Gaiiit.gan -of the action being- taken concerning his" -idea.
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Mr. Tolson October 29, 1953

-' The Executives- Conference

a$0ORjjS.SEGWf< *
PROPOSED STAIRWAY IK . .

</identification btodikg da'Ie^s-^
The Executives Conference consisting Of Messrs, Tolson, ' \ 

' ‘Gallahap, Tracy jjarhby Mohr, Hehprfch, E<ddy Rosen, Mason and'Kichola, ’y 
_: ■ considered the following imattbr, / ’. •".-/ ' •■ ., - ■ •;

: •" \ ‘ ' '''..'J,,-' . ' . , ■ ■

- . . * it was- pointed out thatfhej^ling unit of- t&e Records Section •
. occupies half bf the, first fio.br of fke^^Si^caiiOn iyiviBiomhuildinfe and . „
r,alsp becupies space'-mthe basement, partof . which i§t‘located undetnehtli. : ■' 

the ^pace occupied by f^eqdrd® Section cm. the first jaoom When■ i employees of the fitihg unit.and thp fife review unit proceed'-’irpm- space ■
j. ■ .' on the firat floor- tp/space Jar the basementx dr •vicp/yers'ax; it is- mehesbary'/ ■ - 

". .for them ta walk approximately 200 fe0/.via.an indirect and -fjircuitoua./f.oute.x..-’ 
■ .This does notinc lude the walking’ up bt down Mairm-'-v ■ - '■ . .'- /■

ly '’-’'J’ .'■-■• The,Recbrdfc.fidctimX^S. advocat&ji*ever,a'period of months
In ' • ■ thi^maturwhich wotdd;cost .$3bCid.;;■ .-The Public<"' -,.

■■' ^Midihgo ■Ad^ihisthatioh^iWhbt..aasumiB-jthisidhdbg^ since they- ddiiteMd.-'
Jp^’' t&at> the Inst^ilatfop of fhp pteLirwayfwoul^'.he for .the xole 'benefit pf;,hbe;Burbaa; 
y; ./.hnddfhat .apy future ppcup^th'df^hc'hui^ng/Would:'Myo ^<ded/Tor-thx<;’;

'"v-... stairway* Tebt checks.have demonstrated, that pinpioyb^aupf-Records' -y"'
. Section make approximately JSC$, trips per day io and :frpm't^.ba'semehtA.’

y ■ 'Eachtrip-require*' hpprbxim,ai^-ly ond^mihutbrihor^. fhah .would he required df-
/We had a -stairway i6.ading.,frpm; our space oh-ihe. first iiog> to; .thg basamenti ■

- The time savings- ‘exceed $>3QQ? annually through a- stairway, . The’ Mecerds. ’ - 
Sebtidhhave"^t^prease^for^^atairway duHhg the past fiaoM yeW J 

tfeh piyhhieu ^^uMiQU/ponfrOnting the 3$fWX*;' ♦‘Wa. j&epgrda, *^e6tionir-,;hb.Wbver
. feels: it would now ba derelict, if; it :did‘ not press for the' -.stair Way \a< the cost -’ 

qf.thd ^ttway would he thora thm/compensated for, hi due year, :,it/would' '
, \ improve efftoiency and Woulct 4mp^oye- morale as weM ar apecd up aervico •/, ‘ 

; ’ and would ■permit the devotion of Bdd minutes- per- day to the production work-;.-.

froison»- _. . : , During the recent inspection,, the inspection s.ta& looked into
matter of the 'stairway; and. Mr»•’ memd is attached. . The inspector^ 

Pi^n_L^.e<mnme’nded. that since some of the files will be located in, additional Spucesf . 
! :':'‘';;-~~ayaila’ble p_n the sixth, ilfat. further change a will undoubtedly be. necessary

•--•■—f rom time to time in the future to cope with the ever present file, expansion, 
RECORDED - 94 t , z -rSW- IfttSA

.. tdchols. 

i Boaer<__ 

TI?^ 
>Earbo > . ‘ . ' ,
5HAfaont _/... * ' ■ . ' " ■
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file re.vievr and ■deliv'exy' probleini that favorable. ^dttsideratipa not he, given
tc the • \ ' .' ■■

The Executives Conference recoinmended that, the * stairway
hfe installed at a cost of $3500.? “ ' • ' . ; - • ' -
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November 1953

Present at eonf e?ened<.l$*U-53
J$X4vin, ■ 

ifeixc-t ^^inont,
SUGGESTION 641-5$ 
made BY UISS\ ______________
REGARDS SECTION S.TREAMDTNIN0 PROCRAMzt' AA--A 

records & goumunicatiois .division 3 A' 
’ / i _ F V - , *'tSK#, *\/v'

SUGGESTION*‘ • • ' ■ '
. . That instructions be issued sa that Agents dictdtinq^reb arts C 

•> wherein the title csrries.lET AE in the caption Will. be requited tb , 
' . indicate the. word. ^Subjeot^before each name "in ■ the synopsis or details

: Vf individuals whb are actually subgeatslpf the inveeiigation,,- but 
': whose names do not appear in the title in view of the use- bf! ET AE. ’

■: OBSERVATIONS: ■ •■ . / *" \

•:; ' •- Investigative Division’ believes the adoption of the
; suggestion Would require considerable extra. typing which.' is hot .- ; 
f warranted* The Investigative Divts ion points out, if this'problem. - .

mafor one tri the .Rec-ordd Seation. dt the dbab. of Government, 
; then it would appear dpre economical'to require the full title in each 

< and every report* With the full title in 'each report,- it would only be: 
. necessary for the Records Section employee to look qt the:' title tq 

det.ermine if the individual mentioned,isf in fact., a subfectr fhe 
reasons behind the- use of the phras'e ET( AE should evaluated} however, ■ 
•El:AE meets: the needs- of the-■Investigative. Bivision.* ' A, , ■ , <

p ; The Bomestip Intoiligence Division is. opposed to. the adoption
I* .of the suggestion,, believing that to. require, the word nsubj.ectn 
L- ps a mandatory, profit throughout the. report-where any subfeat‘ls name 

1 .is. mentioned would initiateanother requirement, of form po be followed 
I by many persons (Agents) Which could more efficiently-be handled, bp 

a'limited few ■(Classifibre)► This is particularly true in tiiew.'Pf3 the 
. required use of Form. iD**D14 (Suggested Bureau indexing Form), which 
-rfdn most cases limits the. indexing to the title or a limited few 
^■indicated namerii. " ' ■ ?- ’ '. rNlcbols—u— 7 , ’ t
Belmont-------  « ? >

aZiEIEGUTIVEg CONFERENCE CONSIDERATION: EDMxwIh 11-^3-' '• 
.Harbo. —L-t ‘ ......... *-_ • ’ ; ' . ■
Rosen ______ -. * , t v

'” The conference unanimously recommends no change in hut’- 
Mohr^esent prceedmi&s' and agrees unanimously «ibh the_observations set,, 
"interrowd ♦— «. * I / st) ~ -■ ’7 »- ,kTe’te..«saE above. J .

Mohr
Miss Gandy -Mr 

:?DM^d

b7C

. .AS
.V

INDEXED -’90 . NOV 18 &&
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Memorandum to^W-i-- v *
r'**.''SK-'-»*+<" -S. :■' -■ r‘ -.

• *< -s- ;^-\>'« <■ v- ~‘ ?- ■■'»;■■-"■»?"•-*>--

, If you concur, taken inasmuch
as the suggesting employee . !
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Mr* Tolson 11^2-53

llr, Clegg

FBI BATICBAB ACADEBT
FIFTT-THIRD SESSION
PROVIDED CE, RHODE ISLAND, POLICE

The Boston Office has requested that we take a 
representative from the Providence# Rhode Island# Police Department 
at the- 53rd Session, ' . t \

BACKGROVND . ' ' ' ‘

This same request was made for the 51st Session* At that r 
* time a memorandum from me dated February 5} 1953, (1-4~9551), set 

forth relations between the Bureau and the Providence police' Depart
ment as followst t- • . • * ’

■ In If ay, 1952, it was learned that there had been a 
se vere cl ash of personalities between former SA\ 

| | Resident Agent at Providence (resigned
July, 1951), and Chief of Detectives I Io/
the Providence Police Department, Tn checking into~the 
"bad blood** that had existed between I 
it w&s learned tfeatl land former Chief of Police 
Biggins of Providence were nput out11' because of the Bureau fs ' , 

- ^action in December# 195.Q# .iir arresting an. 1,0# fugitive ’
- ' without .calling upon the Providence Police Department for • ’ 

assistance^ The Providence Police Department had arrested 
and released the subject shortly prior to this time for ' ' 
drunk driving^ Phen his fingerprints reached the Bureau, 
he was identified as an 1,0, fugitive* Boston was notified 
and the arrest was effected bv the Boston Office, Former 
Chief Riggins and| [felt they should have been in on 
the arrest and that it was embarrassing to. them*

The Boston Office stated in Bays 1952, that

<b7C

?»s*22\

Tolson----------
Ladd—___
Nichols——. 
Belmont__ ;—
ci'sg—— 
Glavin-------- --
Harbo -----------
Rosen-——.
Tracy.----------
Gearty —;------

■ Mohr-------- .
Wint'errowd —’ 
Tele. .Boom.— ' ‘ *1
Hoii^vSfwas-SitOO --- ;-- - I’/*

5 ss? Gandy — vjv

teas still cooperative with the Boston Office, 'The Director j 

commented at that time that we should be alert that. |______
and,the Providence Police. Department does not suddenly 
double cross us and the. Director was not certain about 
the sincerity of the present cordiality of the providence 
Police Department

INDEXED-88 ^ov244953^7 • -
. ' 70 /7



Memorandum far Mr* Tolson

According to the last Crime Survey report from the 
Boston Off ice. Stone has furnished a considerableamount 
of criminal intelligence information to our Agents* 
There is nothing in our files at this time to indicate 
.that we. are not receiving full cooperation from the 
Providence Police Department* A recommendation that we not 
take anyone from.Providence at that time was approved*

PRESENT DEVELOPMENT ' '

By letter October Bl, 1953, the Boston Office again 
’ requested that we accept a representative from, the providence Police ” 

Department* In. support of this request the Boston Officeset out
. nine instances, in which the Providence police Department had been ' 

unusually cooperative with, the Bureau*. Amont these cases is. the 
$100,000 robbery at' the Quonset Point Credit Union. in> ifapch 1953. 
Boston states that bn the day of the robbery Chief inspector

, Ipro'vided doststance in connection with the: investigation on 
the day of the robbery and, that Stone and members pf his Detective1 
Bureau assisted in locating persons for interviews who were suspects 
arid also provided photographs grid arrest histories in connection * 
with the entire investigation* In other instances mentioned, in 
the Boston letter, it was pointed out that\ I ftas begn very 
cooperative and has referred many very important oases tn the 
Boston Office* In one instance it was pointed out that\ Ifoad 
furnished the original information' tn ah ,autbmtob.ile theft ring 
which resulted in the arrest-of twenty+tibo subjectsi "• .

• i - - J , * K ”

Boston also points but that there has been a recent change 
in the. position of .Chief of Police and that the new .Chief, John A? 
Murphy,'has been most cordial and ■ friendly* , ’• .

\ The reoresentative desired bv the Boston Office is . 
Lieutenant 1 I whose application was?filed tn J

b7C

. Odtobql 1953*.

EECOMMENDAflON!

It. is recommended that we accept a representative from 
•'the Providence, Bhode Inland, Police Department at the next session 
of the Academy*

. If this is approved, the investigation of 
ordered* i^10^,53 EDM:jaw ’ ‘

ijExecutives, Conference, of November 9, 1953 unanimously concurs 
in above fecommeridationsT’^Preseilt at the Executives Conference were 
Messrs* Tolson, Slavin,. Tracy, Harbo, Mohr, Ladd and Mason*

will be



J'Sdc

THE DIRECTOR November 20> 19E>3

'EXECUTIVES CONFERENCE

The Executives Conference of November 1H, 19^3, consist-, 
ing of Messrs. Ladd,, Harbo, Mohr,. vlegg, Ros en,H oil lorn an, Belmont, 
Tracy, and ^lavi.n, considered a‘memorandum submitted by Mr. 
Edwards, Personnel Officer^ for the Working Committee of 
Emoloyee.s’ Consolidated Charity ffund.

k/ The Working Committee recommended- that as the various drives
(] are held throughput the , charity year, from October 1 of onhyear

through September 30, of the-next year, that ah, anpronriate^grps ter,", 1 It 
be nrenared for nosting on the' bulletin boards and; in’’The "Investigator.

For example, the Muscular Dystrophy Association drive has • 
■now begun* This, charity was included in our overfall charity . 
solicitations. J-t'was: recommended, therefore# that posters such as 

, the samples attached hereto be nrenared for’nosting on the bulletin- 
boards, pointing otit to pur• employees that this is one of the " , -
charities in the consolidated charity .drive- to which our employees’ ■

’■ have already contributed. 'These roisters attached are labeled /’A" , • 
' ' and "B". ; ' ’ 'h ; . >, - ; ' / ... , ; ' . - ; • J , : ’ ' •

- It Whs the recommendation of the Conference, with'the ■ 
exception of MrTracy,. that roster "A" be-printed. and distributed 
as mentioned above. ' , . ;

Mr. Tracy stated he feels that there 'should be no preparation 
of any rosters, nosting of rosters on' the bullet ih. 'boards , ypr inclusion . 
of -any rosters' in "The Investigator" concerning ahy brie’ .of the y ‘ ; ■;

• ■charities.* He pointed out that the drive had been.made a consolidated,/ 
drive and that.employees will feel, through such* a ppst'er' or ogranig. IO--' 
that they, may again be annr’oache.d for contrfbutiqh'S tp the ‘variouX/

. ' “ charities, involved. - . I' . ' . 'J- . . - ' ' /< f
The remainder of the,. Conference- felt, that a -nos,ter such ad -n', 

the one labeled "A", which-is s:elf;-exnlanatpry,. would Point out td. 
every employee that they have contributed, to this worthy charity, 
that' they are not being solicited agian, and that they are being 

•thanked for their heln,.

Attachments

cc - Mr. '“'I egg 
Mr, Mohr

10S ' '

HEREIN xs

. o : ■ M •S 
1 *•4.
11



Memorandum to the Director from the Executives vonference

Fending the Director’s -annrovil, further action in connection 
with this matter is being held in abeyance.

Respectfully, • , . '
. ; For the Conference .

Glyde Tolsbn

•It is alright to use roster but 
it is: not to be nieced in the. 
investigator & no solicitations 

. of any kind are to be w&de- . 
\ of bur employees,. .< ^he Foster ./ 
- is to- be' merely ■"infbhfnatlve' 
' •' C- 'Ik , :



HR. TOLSON November 10, 1953

EIEGUTIVES CONFERENCE Present at Conference 11*5-53 were 
Messrs. Tolson, Glg.uin, Edrb.o* 
Belmont, Ladd, Rosen and Mason

SUGGESTION #685*5. 
MABE BI HISS 
BUFFALO OFFICE - &?>

Altflff__

SUGGESTION-.
K. “ - . \ >4/.: ■. u

o r That the f&ibtatz  ph _glip^
FpfS) be combined infordeplx. ... r ._.T...,o

• • * f^t^^^Utfiation slip would 'he used by Agents^. stenographers and 
. • typists, alike when charging out the. entire file. When used by a 

• stenographer of ter dictation the employee proposes the slip be -made 
pdt in duplicate, one copy being checked at the top Of the form, as a

- Nictation Slip and placed in: the file and* the second copy, being 
checked on the form, ds a Charge-outSfipaiid s.ubiiiitted to the Chief

, Clerkf stiff ice, as, Usual, to record the whereabouts of that files

' • * ; The employee hasffn mind that, this would eliminate: duplicate \
■ work on the part of stenographef^.,and typists, handling dictation, and

”transcription work as the carbon could be used in making out thd 
Biataiidn -Slip or even if had-e individually it would be easier and'

’ quicker for the stohoCT'dpher as She has dn. her possession when, taking • ’ 
- dibtdtfon the proper number of' .Nictation. Blips and could prepare dh.e /-,■

.combihatian.B.ietation: Blip .ahd.>dhh,rge*out ^lip- ivmed:i.atelp,9.. , //
> '/ ' ' *- "• ••• " 

' ; fhe suggesting: employee feels that ihis.wguld^als& be of
. value to the Chief Glerkfs Office inasmuch'as such a- form in the file 

fdbket would immediately ■indicate the nature of the dictation on the
* books of the. stenographer and would no doubt eliminate unnecessary 

■ . searching in the stenographic' pool, for a file which had finly been taken.
by thb stenographer for ah expeditememorandum, or teletype * , It wduid 

' be Obvious to the Chief Blerk^s Off ice the. file wds'. in the prodgsS .
of being handled in the Chief Glerk^s tifffee. such as filing or 
Serializing, if the form were marked for date preceding

data the file was being sought*.

Hla£/~~ ' <•. 430 W7HAu>) vf Lili i)fch \P
Ro«n^_ Washington Field Office does not belie.ve this Would be* 
Zftdlpractic'al form* They believe it would necessitate. two kindg( of

®nc? dictation slips* one far' stenographers, which'' would 
J^toe carbon inserted (as in abstracts.) and one for the agents and other 
sif^Xeriodl employees ' .of the office, which would be an original only. 
r^TT-fi-S NvwteVfwf present system in use in the Washington Fi^ldf^l 

Office of charge* outbyphone , the. Charge-out Slip is placed&n the
Sieg# , -. , ;. _



i.*v J

'’■r

r; Uemorandum to Ur• Tolson.

1 file. iTrm.e#iatsly^. The suggested system would, eHminate -fyiis #s fair 
as the srbenographic pool, is concerned»

EXECUTIVES CONFERENCE HONSIBERATION. EDMltk 11-10*53
\-i-f. * ; ftbanfrioUBly oppose# because of the objootions p^ePiousiy



l£t. TOLSOR

EXECUTIVES GCEFERERCE

11-10^3
Present at the- Executives 
Confer eace ofliov ember 9j 
1953} were Messrs a. Tplsonjf 
Slavinj Tracy*. Harbo* 
Mohr* Ladd and Eason.SUGGESTION &713-53 .

. MADE BI 54 P. DERRIS'UILLlAftg 
CHARLOTTE OFFICE

■ PROPOSED REVISION IE FORM FD-221 '
» (CONFIDENTIAL FUND RECEIPT 

EXECUTED BI SPECIAL AGENTS). ’ fXL ISFORHATldH COHTAliH© , - .4 

■ date• ' ' ‘ ‘/L^rT"' • n
<. ■:’. - ■' ■• ; /<-// -*

SUGGESTION; • . , - ■■—

.v - . It. '"is suggested tha.t^^fmJPD’rSSl (Confidential Fund Receipt . •%
’ Executed'bp Special Agents) b~e/revised~tb“prguide a space- in the - : -

" ’upp&r portion of the sheet for g. Receipt to be sighed by the ' . ’•'
, Uopfidenttal Informant or Potential Confidential. informaht towham 

tibnies ape- paid and the present adnt,ents of Form ^^221 be reducedin '.- 
dBi^e.gn,d placed on the Igiofr portion ofthe sheet,. Samples -of •.
the prepent and proposed .forms are attached, / N

• - - ■ ' . . * - « c '

The suggesting employee .has in 'nthd that such a form tbulcL 
save Agent’tipe in having readily, available a typed receipt, oh y>hict.~ 

- '.he would pnly- have to insert the place^ Aatej name bf the Agentx.
■ambunt of money paid} name of person to.whom it was paid, and obtainf- \- 
the signature -of the donfideniial- informant ar Potential Conf idential.

,. ..Informant, The receipt and pertafication from.the Agent will both - t _ 
; \ be oh the earne rsheett, -The employee vfto submitted the idea pointed < ■- S 

but that this proposed form might be of assistance to pe.rs.onS. , ' - .'£ '
•/' -ipvario.Us offices- handling Confidential.Funds and .preparing, ; ■ \f-.- 

G.oitftdential vouchers and
★fyfftems pillb.e on. one sheet

^.'^sAvItiors
’141N0V 24 .1953. •

- -The Administrative Division is opposed to this sugRestiop - 
' for the following reasonst ' .* >

It is not believed tb be. desirable to have such forms in 
the possession of Special Agents- onroad travel or other' 
official travel in view of the possibility of their becoming 
lost, „ . -

Use of this form would, enable the informant to observe- the fact 
that the payment ioaS being made by someone other thap the •
Agent who is furnishing him the money and in a number Of - 
instances this, would not be desirable,-

<£> ::

- Tolson-----------
/ -Eadd • 

Nichols^——. 
Belmont— 
Clegg—-

> Glavin' ~ 
3 Harbo -—r— 

Rosenr...-. ■;■ 
Tracy -=——..

- Gearty'L-.------
; Mohr______ —

Tinterrowd
. Tele. Room — 

Holloman——

1,

2,

Mr, Clegg



= 1 - 
f.-tj ---■ 
It '• - ■ '

j- Memorandumto Mr, Tais On. .
* r1 '' ' . *• . ' . . * , ' ' ’ ‘ * t,

3, In all instances the receipt by the Agent is not necessary. 
It is. only necessary 'when the, receipt signed- by the 
Informant reflects that payment was- made by the Agent ’ 
where reimbursement is claimed on a voucher for the office 
Confidential Fund, v :

. EXECUTIVES CCfrP&RSirCE GOHSII'ERAIIO^ EDUz.iaw 11-10-51 J ; 

. „ . ■ » * '

, Un'aniriously. opposed bec&use. of the objections citei! abgvef 
lie further dgtipp n:cc:ess(iryy inasmuch as- ifr*. tfiiligms has glteady 
been thanhed* ’ . ' ,



MR* TOLSON November 12, 1953

EXECUTIVES CONFERENCE

■SUGGESTION #692~5q

Present at Conferenee 11-15-53, 
were He sots. Tolson, Glavin^ Term. 
Rarbo3 Belmont, •T>add9 Rosen- and .

made bt special AgSKtJ,
OXLAB OMA CITI CEFfgR %*’ SAI1ES

^UlTNAL CASES BE RETAINER EON Nnxiurru or one trar 
AFTER CASE IS CLOSED . '. a^™***-■■u

SUGGESTION?

}

r

t

,/t. is1 sug^es^&d *£Zur6 the Bureau consider instructing Agents 
.. £o ret& Assignment Cards iJtz Criminal cases gfter the gases are closed 
, f or g gmifT^^cf^one^yedff e.aph Agent making a note on the indiviclpdl 

Assignment Card of the date and disppsttibn of the easei

/.■•'•; - The suggesting employee pant's out thifmlght .be restricted
to: apses in whtch the office .of origin is. the office' to which the 
Agent is assigned. This practice would serve two purposes: . ’ . .
(1). Edch. Agept woyld have a Tecord of accomplishments made- by him • 
in the recent past^ which would act as an. incentive to better accomplish
ments and fSj A ready reference would . bb available to each Agent, which.\ 

. would be useful in determining individuals to be considered for depelopr.,
ing*as. Polentigl Uritlndl Informants* ... ■

■ OBBERFATIOnB? .■ ' / J . , ' ■ ‘ ... .' ,• *■'. . \ •*■ i

SAC Uklahama Citp notes this suggestion is an outgrowth of
- : his requiremSnt that* Agents' summarise fheit stat tsticdl accomplis hmentg. 

. within, the past three monthsi. GAC Iklahtma City advises duplicate « 
? Assignment Cards would have been helpful tb the Agents and- mafyg Agents g

-■ebmflatn about having tp destroy their duplicate Assignment Cards * d
•• ffe fec.ommends the Bureau consider permitting Agents to retain these . a' 

■ cards forgone pear f (The. present requirement is- that ASSfgpmbri ff
- . in ijriisinal oases be retained for $$pd'aya<).. \3
; X ' ; ' ' - • KV/-'’•■•■ u

; ; ' Glavih of the Administrative Bivisi^p^ ^g^Qe.d tp the '^f
'f^BdcPtien of this suggestion and believes it would, only leadts, Tief*. 5 

■ 'Nichols:——« ' J • ‘

^^ECUTIXES CONFERENCE COfrSTBEEATTgUf EBE: ml h 
Harbo- _ ■ -■_ 
Rosen-^------- ' - ,

gXc^__ per presentation by Mason, November 5, no further action 
■ recommended in view of the Opposition of the Administrati'Ve

am ia view of the fact that the field inspgcfdrs see no' 
^^d-Vantage to the Bureau In. this proposal,, but on the other hand

o

CC



NR. TOlSON November 1953

EXECUTIVES CONFERENCE Present at Conference 11-5-53 
were Messrs. Tolson, g-lavin, • 
Taitm:,. Ilarbo, Belmont, Ladd, 

SUGGESTION &695-5R ’ • ' < Rosen and Mason
MADE BI MRS. \ ~I ,
RECORDS SECTION STREAMLINING PROGRAM ’ j

RECORDS & COMMUNICATIONS DIVISION O

SUGGESTION*

- > * • \ That main "GS11 files not be opened’ when the Laboratory 
does not conduct an examination but that this correspondence be . । V

‘ placed in the "DS-O” file. \ • <. ~

The suggesting employee points out the Laboratory does ' j L 
not examine evidence which has been examined by another laboratory, 
npr do they conduct . examindtionsfor'pfivat.eihdiyi.dudls.it

' " ‘ ■ - - .<* r f ; I- -J '

OBSERVATIONS* . .;> • .. ‘ : .• ‘ - .... . •

o

Records Section 'advised man'ban be processed ihtO' general
-5 files more economically ihdn-into opeb mdin. file.Sf and this, suggestioy'^ 

would result in savings to the. Records Spotion. ‘ ‘ ’ > . . . .
r f ' • " . ’ # * * ' * • ' ■ <*%

’ • EBI laboratory has no objection to th:e: proposed change,. H
' 4 passible ddvadtag'e to the Laboratory.would be that dll/^yrrespondenc.^ 

rdlating toaiiscellaneo'Us requests forMd'boraibfy. exdmihd^iJ^TttV^

could-be mbre pdeily reviewed if the :rieed\arisep.. ' ' . , , * ■

. EXECUTIVES CONEERENCE CONSIDERATIONt EDMsWlh 11-10-53 . t' \

• Unahimously favorable.: Attached, is- an appropriate/ . letter'
. to. Mrs. | | of the Records Section advising her that her

. suggestion has been adopted.-

s □
b7

Toisori — 
'Ladd-—------- -
^Nichol st-i— 
Belmont - .■ ■■_

GFavin—r—— 
tyarbo_4-r— 
F^osea-i——i. ' *

’Tracy^-;----- — J
Gearey,------— , , ' ’

M Mohr—.
’Vinterrowd —

Mohr, 
^gg
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The Hi recto r 11/33/33

• Ifte’SarocirfeiveS ^oft^ference

' ' ^^2? OF F^G&-.GLOUPSJlQtLI^ ; ■
t%PplTC^ HlPBBfUSfT/FOU POLIOS T^lILIi.G'hSdl^TLhGB

s

The Executives Conference of 11/19/53,. those present, 
being Bessrst Tolson, Glasin* Tracy* Harbo* Hohr* Belmont, , 
£ad£z. Bo-sen and Clegg, considered this request. . . , <

* - - 7 ’ _ _ 1 , _ i

On October 8, 1953, the ^b'ashington 10:3^ published an
. a.htic-id written by, iryw Peardon* the syndicated columhibt* whinh 
. indicated. that on d/2S/53 F.^lieh. Richards, ‘Chihf qf Polibe',

Prinee pear gee County, Haryldadf while dressed, in ciytltan clothes, 
pulled fits.' gun on person waiting for a bus because h&* Richards*, 
thought^ the person' was. /peeping# at ’him and a lady oompnniqn' in, - 

(<xn 'au-tanobiia. Us a result of Pears,on (s remarks plus other data 
/'• ’ 'P# 8'Ufe.au files indicgti.hg- that Pichatds was- pbss'ibly connected ’.

/With gdnbling opefd^ionb in pfinee-^yrges dountij^ iustruaii.on.d . 
[ : ■•'. wpre issued to' Baltimore on 10/14/53 not toparttcipatafn any. 
' , police schools for that ‘departrtcnt... By letter of 11/10/33,

■Balttripre advised that a .request ha<li been- rleejued _.for fBL.—■
.' '■B^^^ipatfph^tn^a^pbifbg^s^^fl.far‘ tne Prince’ G.e6rfe.s 'do.Uhiy. - .

. Police '‘in BOcenbar 1953 and.'^requeste.d^the. Bureau to again consider
-: dondiicting pplfse sc/ipqls far-th'at department in the, light oft , ■

the. f aff information’. ■ .Ba:ltitlbre^dpised'\that Biahar^s. ta "'
. • ‘ bpastmeritig giving, up- hts appointaept' as Chief,and returning .to -
..frtarit&' business-. Bi ehfrda, doss'not tabs a personal interest in. , 

. . ’traiuiug programs and would riot be affected, pars.anally or 
officia’lly 'by our nanpartioipation^ rhe adviinistrative. duties 
of- Prince Georges County Police are centered, around five hen, all

■. \bf wheid gre Rational Academy graduates and, very cooperative tsith 
.« • \th.e(our files dp: not contain any derogatory ihfarpstton 

cohcd&n tng these patibndl Ibudeify ‘graduates/f lieutenant Roland ' 
’-:. 8we$t££er*. ode of the ‘■afqr'erment'ioncd, is director, of training- far

Princ-e. Georges County Police and has constantly relied oh Bureau 
adbt-cb and assistance.. Our. nanparticipati.ah would be a direct. 

: 'r reflection upoh: him. Bhe Baltinore Iff ice states if we do not 
\lend assistance to this department? the Maryland athte Police 
yDill iwaediat&ly step th and tote over their training activities *Tolson,-— 

La def___ _
Nichols—~ 
Belmont — 
'Clegg— 

hp - ifr.’ Bohr 
81egg,

Gearty--------- -
•Mohr......7-,-..
Winterrowd__
Tele. Room 
Holloman*......
Sifcoo.. ■ > x '- 
Miss 'Gandy —

- vm



EXECUTIVE.. CCIFERELCE C^SlBSRATION: ■

, ; , ‘ Messrs* ToIsotI, Tracy, >Mohr and Rosen recommend
Mnfavorably and feel we should not participate in. the training * 
pchooiv - - * ' ' - , • . • y

ffessrs* G-lavin, IfarbOj Ealiriont, Eadd, and Glegg 
reoOTwiend favorably,.

yoope.ctfully," 
For. - th e Conf arena a

giy'da Tolson
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HR. TO ISOft Povenber 291903
THE EXECUTE m CONFERENCE

The Executives Conference of November IS, 2953, consist
ing of Hessps, Eadd, Harbo.,. liohr* Clegg^ Rosen* ^.elnon'tx Hailonan^ 
Tracy, and Glanin, considered the attached eormunication to all ' 
SpecialAgentsin Charge regardircpA^prest funds» ' ’

-. This com/uniccatioh, consisting of 61? pages-* plus the -
necessary forms,. advises the field tn detail Ooncerning the purpose* 
of the imprest Or petty cash funds in the- Carious divisional offices 
and thp. gteps/ iohiCh must be taken to. properly administer- tUp funds, 
in question. It Is pointed out that the cashier and alternate 
cashier -till havh tp be bonded* This bond cannpt fe paid fof by 
the Governnent (this is the ruling of the General Accounting Office ■ 
that/such bonds' cannot be paid .by. the Got erhThent)^. '/...' .. > . *.'

■ TdU: ipill recall that, the'imprest funds have been set up
Govethrient^lDi.de f n ofdCr to eliriinate' evcesstbe cost in processing \ \ 

■ small/voucherpurchases wade by the Government*. e. ' - ; ; ■
. The -Conferenpe undninouhlp. recoviTfends approtdl *0f thgt

’ conmuni'catibn in question.

Attachment

ifr* ‘Clegg 
Hr, 'Hchr...
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Gearty-——- 
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-Holloman-^—
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’Miss Gandy—
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1IR, TOLSON November 22, 1953

EXECUTIVES CONFERENCE Present at Go.nference ll-fS^SB^ - 
"tore Messrs, Tolson, alavin, Tamm, 

„ . HarbO, Belmont,'Laddi. Rosen and v
SUGGESTION $697-53 Uasnn A f
MABE BY MR&. I Zt C° O
RECORDS SECTION STREAMLINING PROGRAM>IX tWOfatATlOW^OMTAlMlO
RECORDS & COMMUNICATIONS DIVISION HEREIN IS WOUSHF^® „ - )

DATS-^iaa.W’

SUGGESTION: ' ( ....../ ~ .- -^. - .

That Supervisors. be instructed. to have yellow file copies 
of outgoing, correspondence stapled to incoming letters before the * :
mail is released, . ■ - ' ■' ' ■ ?

The ‘employee has in- mind specifically incoming correspondence 
from the Federai Sa vings dn4 E°dn. lns.yPahc:e Oorppration, advising. ’. : 

• the 'Bureau, that Federal. Savings and Loan Associations have- been insured 
: 1 tip that Gbrppygtipnf ■ There tppuld be on e incbplpg piece 

and a number of yellow file copies of correspondence advising the 
field, offices involved. The employee points out that ‘mail received -H’-t'■ 
by the Records Section in the suggested manner can be, handled as a “ 
single serial and be. processed more ■ecbnp'fytcdlly, .. * . . -

'cBSEmTTONS.
? 4 • ■

■*■ ‘Glassififing'Unit of .Records &. Cqanuhicattons division feels- ' ■
' it ".is :dds^ the ye'lloia-copies together since the,y ' I"

. frequently become detached if this is not done., ' ■* . - V-

Records Section believes.there is. some guestfph as to the 
desdrdbility, of stapling multiple yelloti. copies together,. They 
pepCmniend that the Bureau ’cohsider the.. adpisaBilitU offde str eying ; 
f ile copies to the field on this and sittilar correSpondehce and f... 
.point out perhaps a notation on the incoming; letter mpnid.suffice fdr1^ 
record purposes, ■■ - •' . / . '* . *' , 1 j.--. >

Investigative division does not believe it mould be A!<
Toisongruetical to- -destroy this recbr.d inasmuch as the yellot file copy is -Ml: 
^I^dBsclute indiction that a particular field division has. been notified . 
^‘l°fthat a banking institution .has recently come within the investigative^']; 
. ul^~fdrisdicii.on of the. Bureau under the Bank Robbery lct^\^

■ . p .
> Harbo__ _.___

Rosen—_____
Tracy__ ♦ »•

Sohr"LZj&Jgr.. Mohr nmnonr-w
’:”dmT Mr. Clegg R^C0RDED~9g .
HoHomagg^^^ ^~yC. 
•Siyn<? - • M w Ir f r
Miss.Gandy— - i

NOV 201953
0

*/■
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'Memorandum to Mr, Tolson

EXECUTIVE! CONFERENCE CONSIDERATION t EDM;wlh llrl2-.5$

The Conference to ok cognisant a of the existing rule in the 
Stenographers Manual which requires the single, yellows. ofoutgoing 
communications be staple#-to the incoming communication, be

- ,, , - ' ' - - . ' ’ b7C
. Ths particular problem, presented by Mrs<|_____ also •

considered and the Conference feels unanimously that no change should 
. be made in the present procedure which requires the stapling of * - 
multiple yellows to the incoming communication.and further the A 
correspondence from the Federal Savings and loan insurancef lnc.3 ; / 
which may require multiple yellow copies be handled as at present, 
In other wo rd s3 the Conference did. not desire to make notations - . '
o n . an incoming letter to the effect that certain communications . 
have gone to the field where such' notations would be in. lieu

; ff yellow file copies, Of course, the present'practice of indicating 
by notation on the inaoming the fact that it has been acknowledged. * •. 
or certain documents'prepatedif shquid continue:without change, . ;

In view of the unanimous• recommendation of the-, po.nfefhencef that 
no further change 'be Wade in our present prooedutes and since the . 
suggesting employee' has already been thanfed,. no' further action need • . 

ibe taken,. ' . - T ’ - - ■ •’ •• • ■ -
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gee^idft X€ Test's

given periodically >
.'■■ all Eteliogr&yhbys grade received in.'these

. cansifirPed in making praqotionq a.nd'in re~
', duaing the farce* typists iiay take the prescribed • -

Stenographic testa by asking the necessary request
* therefpr through their i^nddidte. sup&riena** ‘‘
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1-J . (-No te t .The jExeeliti ves :C<^^pypnce^f--Nsv^lierf_2^ 195ty . .
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... VL.^- . ?- 
>' Nichors.-—-^-.

, G>e(tg^-------,
. Glavin—■.
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TOLSON 11/20/53

EXECUTIVES CONFERENCE AIL IHFOfeWlG:,'C'-' TM.
SUGGESTION #638-53 
RABE BT ERS..\

It is suggested that requests for information from . .
■.^private individuals, nor ma Uy ackhowl edged and filed Under the , 

-f.iZ cabtion^Researah r'General.11 Bureau file #94-5* no longer be filed 
* ’ but be ’^stro.yed "ffefoTA'Noming to, 'file, af ter .retention for a' reasonable

length, of time* The suggesting employee feels that the via ferity, of, 
. ■' these routine requests are of little or no value and serve no real 
V purpose by being'placed on record and. filed, ' . .

-.OBSERVATIONS.s■. ' f ,, " ‘‘ . ■; •' ’•

, The Executive^ Confepen&e^has abvrOvedthe. destruction
of this: material when 'it is over five years Old (66-3886-439)., and 

.. all of the routine rail over five, years old was destroyed prior to - 
Narch ,1?. 1953. - Noinstgccq. has gone to the atteiitio'nof the Records \ 
Redtibp lohere thid destruction hds proven. embarrassing^ ' -f '•

•' The Griize Records Section is ’ opposed, to^ the adoption, of- 
this suggestiong painting out that the, nail consists of requests 
for.Bureau reprints.^ Birector (s statements^ and so fqrth,, which 
are sent out, * N<ihy of these: requests- are received from prominent 
individuals, bier gymen, educdtpryant businessmen and ft is of

/ considerable * value fa tfe Grimd Records Geation to be. ableta* 
. • determine what rdf erial has been sent previously to such a pbr son.
. Irime Records. Section believes it reflects favorably on the : .

\ 'Bureau !fs . eff iciency to be able to., refer by date to the correspondent 
■ . prepioug r eguest for material and send him data which does not

" duplicate: reprints furnished earlier'•■. There would be a definite, 
■Mw-problem tn evaluating which letters could be safely destroyed. ? 
Nifcssd Should be: done.by an Ag&utn Crime Records Section* doubts that 
ruT°"r^m, Agent*s. time should be spent reviewing these letters. .... ■ 
.Glayih—;____ . '

Rosen -cc-Hr^. Bohr
g^P—~ Nr. Clegg

7 ■ 
—Tele.-Room—, - *

.’Holloman—— * A
< Sizoor,-.; “

Miss Gandy-— _ -
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Th&y JUhst be able ^ctss. d ddah^ioii hc.pt '. - 
gipcit at. the 'rate cf &0 xprds. per -
teet, at the raid ef '_ 45 ■ip.prde.'p&r minute». ! The, 

,. -h^egirbrad teat ehdii be 'xsa^'sd fid the •
., papa re and th^ resd2J;5 pf the test submi tted td 'the^ \ ■

-.. ^'ared'd f br grading* "■ Thejf., also iiust be able ’iff gad-js^a ‘r 
-'. hielling and ffOeaihlaft} test a'; • ■;

-• ‘ lesb Wan ',g5r''p'e^c^^'.,'dKd "not less. tha^TM'pa f^r. v 
•' ■ WW.. th- ‘spell thg alffne,............  ‘'t
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-f>p4e< The Executives Cortferencel of’ November. Id:. 19533 consisting . 
of, Messrs’. Edd3^~llarboy Mohr3 Clegg3 Rosen3 Belmont3 'Nolloman, ■ *
fracy3 and. Clavin3.'recommended approval of the abo ve change. I’ffig). ?

Tolson — .
' Ladd-...... .

vNidiols..‘i -.t.-r' ' 
.Beljnpnt—Z— •

* Pegg—/
_ >Glavin-i— 

Jlarbo
'^osehv.-.. ..~- 

Tracy-—s--- *». *• .
Gcarty -5—•— 

.Mohr----- --—. .
Wfnterrowd—TVlS •

Hollgmarv-i—-•* 
Sizop--;...... , .

fMisS’Gandy —

*- .

' INDEXFM8 . :.
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U -jfemordndUTn io Mr, Tolson. '■

”'v‘ ~ Volume 148: Of the file, containing this material ihciwdeg
a letter to the young movie actor, Brandon de Wilder This bog met

. the Director and a press release indicates the. boy is aiming for' 
an FBI career, grime Records Section believes the press story 
and the Director's letter should be saved because they might well 

. have considerable publicity value later on i .

The 94*5 files assist the Correspondence Section in 
being cons istent: in their replies to individuals * ' Of course * 
it would be embarrassing i f'the, Bureau sent out conflicting data 
or opinionsi ‘ 1 ,

; Thereforej the Qrime Records Section, recommends no change
be made in the present system of retaining the mail in the

- . Research - General file for a period bf five yearsi . <7

The FBI laboratory. feel§. the suggestion is too general
• . ahd dil^inclustye. for them, to concur i Requests for information , i 
... are received by the laboratory from individuals coneerhihg'evidence: 

examined by the. laboratory? whether the Bure'du would examine . ' 
evidence under certain cohditions and similar inquiries i- In such ■ 
situat ions 'i t is believed the yellow file copy Should definitely 

. appear in the. filet tfhen' the inquiry pertains, to a hpeaifid.. 'Cghe' : 
r , the yellow file-'copy. is.of coursedesignated for that case file . ... 

* ’ where it properly belongs. The laboratory handles very little.
correspondence which does not pertain, to a. specific original case, 
^ithin the present week’ a private Individualwho J is ads a private

; laboratory made an inquiry of the’FBI laboratory and it ie feare.C 
that under the proposed suggestion: the yellow file copy of such 
correspondence might be destroyed, and It is believed this would

; ■ be improper i •

r FFBOGTTVFB. GONFFRENCE' GOPBIBBnATlGNr .. - -A..,,

’ The Executives Conference of 11/18/53, those- present
. being MessrsX Ladd, tIarbQf Glasin, Uohr, Rosen, Boiloman? Belmont,. • ■_ 

. Tracy and Clegg, recommended, unfavorably for the. reasons stated^
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0 A. M November 20, 19^3
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StTB-TECT: .38 CALIBER STTfTR A5T0KATJC "ISTOLS

^~~~;^^h~ne£enenc.en±.Q^ha- abb^e-mentioned equin-

-^Sh^utives,,^onfergnbe of Rovertex* 19, .19^3, consisting 
of Measrs . Iol.ffon, ^legg,. tiarbo., Ros eh, fiadd, 'fraoy,

'Belmont, M'*1—■ ~~J •
•_ be held

& ment presently being held in dur gun vault, "the '
,.. . ; - _ _ _2 poverrbe? 19, .19^3, consisting

. Iol.ffon, olegc;, fa-arbo, Rosen, fiadd, Fracy, 
Mohr, and Gla^n, instructed that these ,tyeanons 

in the ; gun room Os ’at nreshnt,. - .
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t A'r. Tolson ffov. 19; 1953

■■^^COMAIiaP
lizecutives conference

JWJfiUU STATISTICS / =5,—_ — -

Gn 11^13-53 the. conference;. composed of Zfessrs. laid* C-lavin* 
L'ohr3 Clegg; Tracy3 gascn3 poll om.cn* Belmont and. //arbo* considered 
tile reporifof a subcommittee composed of Messrs.. fichols* Bonen and 
parbo.. The committee -raviejwcd. the^Bureau*p procedures in recording 
statistics and felt they ape sauna .«—_ . —,..-

With particular reference, to. compilations. prepared concerning 
the number and value of automobiles recovered in casps involving 
interstate transportation of stolen automobiles; &b was pointed cut 
that the approved procedure for referring to such data has for many 
years been in- substance aS follows: during the 1953 fiscal year 
13;Q36 automobiles valued at 'yl&.*dll*S35 were recovered in cases 
investigate.d by the. FBI.11 This terminology was adopted many years 
ago because the figures in this, type of case include a.ll automobiles 

- * recovered irrespective of whether the recovery was made by Bureau 
Agents' or by local law enforcement officers, Such data were re~ 

. gupsted by former Congressman Byer; author of the Federal statutet 
in all other- type s' of cases our figures concerning property're-
covered are limited to. instances wherein ths recovery was. the 
direct result of FBI investigative, activity. ;

, , ’ The committee recornmendcd that. in. .official publications of
the FBI references to fineb; savings and recoveries in Bureau cases 
be couched .uipng the following lines:- }'pines; ■ savings and- recoveries 
in cases: investigated by the'FBI during the .19.53 fiscal year amounted ■ ■ 

x to Fiigi;&gs3SBli..r it was felt that in our official publications, we 
A should avoid statements such, as (1 f nfugitives apprehended;f since

* j statistics actually reflect fugitives Ivpated and thus are hot 
limited to fugitives actually apprehended by Bureau Agents; (S) state- 

f mepts indicating that the sum total of fines*, savings, and recoveries . 
represent, monies, re-burned to- the ,tywpdyers; since the data concern--

px ing fipes Pepre-sent: iffines imposed^ as'distinguished from fines p
'' Collected* and the- recovery figures include the automobile data as / ¥ 

Toi?otf^g.nti0nod above; (3) terminology in charts included in 'offia.iai^-^ 
'new* public ata ons should be carefully presented in order to cohforp^ta 
^f^proved. terminology,. .
^-Attachment . J
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. In Sowe instances quite substantial savings or recoveries 
ate effected in individual bases. The comittce-feels that when-. 
ever a single savings or recovery to be recorded amounts to 
ySOjgOG or more a memorandum Should be prepare^ by the- interested~ 
division briefly setting forth, triefacts justifying the recording 
.the data,3 this should be approved by. the Assistant birector of ... 
that division. and routed to the statistical footlon# which in 
turn will bring any. questionable ihens, to the attention of' 
Hr* Hichois* This procedure is substantially followed at present' 
buf a specific rule ‘ts^heiioded desirable* -/ -• ',- ' ~ ■ .

The dsnfer once unaniiiously agreed with the comittbe report* 
attached hereto is d siatertent> indiedtdng briefly, the nature, of / 
Statistical data presently reeorded^ . . : ‘ ? . / .



P&CCEBPMLS '. III, PECOIWIEC BW. EWldllOP

Convictions and Acquittals-

Convict tens and acquittals are based on the number .of ■ ■ 
indictments involved j not On the number of Counts within each 
indictment. if a subject Is convicted an one count of an in
dictmentand acquitted on another) we record the case as one 
conviction* The. only time we record more than ane' conviction.

, for an indictment occurs when more than one person is named in . 
•*/'. the indictment,. ;ihe procedure followed by the Bureau is basically 

. the same , as that fcil-owed in the. administrative. offices of the 
ih St. Bistript Courts' and in the Bepartment of justice-., • . *.

Sentences’ fActuals Suspended and probationary)

lie record actual Sentencess suspended sentences ■ and pro** 
batfqnary. sentences ’separately.. flj Sentences given the subject . 

’ • -tn a case;,. ,unfess they run 'p-oncurrently) are tbs.ordedr f gr example)
if on one count he is> sentenced to fife years actual '.and tn another 

, f count flbe years. with sentence; suspended' and. -placed -on pphbattoh ... - 
for fiye years f we would, records -In addition t& the fiyf ,years .

,.-. - actual) five years, suspended hnd five years probation f.Qur pro^ V 
• cefdfe in this respect is the Same :ds that generally used by •••<’_' • 

: f. other dyeneffs in recordlhg Judicial statistics.: f -

‘’ •'■?■ fine's ' ■ ■ . /<■ v /•.; '''■'. c ' f ; \ \
: " -■ ■ ;• '•' ■ ’’’^ • • •’ ■ , *\ - Z ; \ *. . <■<: ' -.--i*': • -■' ■ -

; * fie; record the total fines imposed by the. oburfsin any of ■ '
k ■ our’cates' ih whf&h'we hafe obta'ined- conpfcttohs^ Ihelamounts■ ."•■ 
i;, .’ '.represent fines Imposed and- .do not pertain. t;0:fmo.tints collected'.

- • ” '•' -Eu git Ives- ' ,-■• ririH r . i mwiuiij... ,;“fi-n .in. k ' . »

? 7 J'. -I5.''-'"--, lie record d ^fugitive located^ whenever -d subJepf:^in one , .
of bur\ cap.es .constitutes, d fugitive under Bureau regulations'.and 
is. thereafter located ■-^^S-i^rSUlt~<of' bisfvf'-and taken- into 
federal' custodyfhiS) . of courses tnoiudes instances wherein the ' 

-k actual apprehensian id made by local Or . State police and the Suh^ ■ 
r ■■ J.ect ip subsequently. taken into federal custody, fn Unlawful., .. .

• Plight cases, we reperd. a fugitive when, the' subject Is located by ■- 
'the pure.au and the y._ Marshal is notified), and'a similar. pro* 

. . /cedure ;iS followed .in Escaped federal Prisoner Cases..

" <. <■: t 7 . •/ ' ^CLOSWte .r '■ ' ' .. -



Recoveries

la interstate Transportation of Stolenliotor Vehicle cases 
we record the nuriber and value of automobiles recovered in Cases 
investigated by the FBI, This includes recoveries which are not 
the direct result Cf FBI activity,. An other types &f cases we \ < 
record recoveries only when property which has been, stolen or 
illegally held is recovered p&- the direct result of'fBf investl-,, 
gativeactivity, There are a f ew exceptions or wodtficatione of 
this. general conbeptraS follows!’, (a) in Federal Reserve Act Cases > ; 
ue record ell restitution wade by. the bank enployees subsequent to . 
our entry intg the case on the theory that the restitution:was wade

.. because of FBI active investigation, Also any restitution ordered * 
; by the court in one of our cases is recorded as a recovery* (b) in

■ vetcrhnsi letters we likewise record any restitution rude f ollowing / 
cur entry'into the case for the- sawe reason as. ip bank cases,

Savings' ‘ ; ‘

Savings .in. Bureau. statist ios-repfesent the diffe-rghaee he- . \
, ‘ tween the addunt awarded ‘d '■plaintiff 'suing the devefnwent in a / •

' case investigated by.'the Buieau and the arcuht dnigtn.aiiy 'biaii^ed.^ J 
originally, this pertained, chly.to ffar Risk insurance .cages'-but

/ -■ suhse^uentiy Court .of Ciatas: bases' investigated b^, the yursaa were - : 
. -‘included: and wore recently Federal fortfeieiws.Aci cases^. iherc .

-.:ts. the po.ds.tbilitye that the. plaintiff sues. foir'a larger awcunt 
than he ewpcvte tb;obtainpractical • 

- . . •; aeahs -f or the Bureau ho. regard statistics and 'tt .appears‘that cur « ; 
’ ’’/ J.hrocMu7*e >is sound! . • '.1.. '■ ■' A

■ “■ “ ' * ” . i ” ■ */- ' , * ’■e ‘*1 ■ 1 , * • <* _ -i?

' ‘ heneaotiatton.Apt. ma ins' ’■, - ■ ,‘ f . ■ ■'■; - . •..;

. 'a: A. ■> '/ Benego.tiatton-.'Aet claips adjusted ihfavonfbf-.the. ^ovstnwent ''
in. cages investigated-by the 'Bureau-are recorded ip- their totai ' -•/

‘ amount as an acCowplish&ent* , Rouever^ the. t^tal c:f^ such, favorably , ./ 
x - adfustwents'-it. ‘fisted. aspa fpctngth th our statdsticai' sunwaty and , 

is pot included in. figures don-posed' ofsavings-and rec emeries,.: ft : ■ . 
. . is believed that such statistics are properly recorded^, with the , : ,‘

• proviso that they continue'to bb gepardteig, listed in a fsptnate' * ■ 
. as at presenti - ' .■ ■



Exceptional Paces - . ■ -

'^i?ae exceptional dases arise that da fra^ fall 
within any oftheabove rudes in which the Bureau decides to, re- 
cord, an accomplishment, An illustration of such an exception is 
the Texas pity pisaster case in. which instance the amount of ■
savings Was listed by the Bureau only, as a footnote to out summary - ' ’ 
•of statistics fpr the 1$5$ fiscal yearf Such cases are properly : 

. recorded in memoranda setting ferth the facts Justifying the in^ \ 
clusi.cn of the. item in out ntattstinal sundry and are reviewed .’ 

. and approved by the appropriate Assistant Streator of the originating 
divisions as well as Assistant to the director L, UichglS-. This ' 
procedure is believed p&und^ ? ' .. ... ' .. '• .■ //



MB, TOLSOM 10-t3~53

datb.

Ur. U> -J... Tracy

The^Ezecutivds Conferencebn. Bent erib er Rd, 1333,. considered 
a. suggestion from the IdWtifi'cattan Ripifipn concerning the quoting . 
of Bureau infornatibn in^cj^fjtif^records, Those present. Were ladd* .

. Slavin* Marbo*. Rosen* Re-nhirbh* Mdson*. Holloman* Gearty* and Tracy,
"\A. '' * *• /y United States Marshals are required tq fingerprint all ■
" persons taken into custody, This has. been the .requirement for .

several years, Prior to this instruction Bureau Agents fingerprinted • 
subfepts on manyoccasions*however* fingerprints' token bp Agents 
were not quoted in the criminal records but were entered On the •-

■ Bureau page of thf record, only. ' * ,r.. ■.
-’■' ‘ > ■ ' • ' -.< ( -J ■ , • ' _ f ! ’ ,

--■ At thepresent time'Agetits fingerprint, deserters when a
question of identity- arises, - Buch fingerprints, ate not entered’in.’ ;

tp^the record but are entered on the Bureau, page only* ■' ■’

• ‘ MteoutiDes conference unanimously: recpmdbnds. that'the ■ 
procedure of not'quoting Bureau arrests when f ingerprints are tahen:. '^ 

' by Agents arid -a: Bureau Field Rivisiph is listed ds.th$ contributor '
be- changed and that ‘in the future, where the Bureau.Field Bipision' '
ip .the c.ont:rfbwtpr Of. the-arrebt fingerprint ft he entered on the -/ 
rgeorif and disseminated to all sources, , '. . . *

VLJ Suspects prints submitted bp Bureau Field Biuisi-qnq have been: 
filed, in theartminul fingerprint, files 'iftpether tdeni if table with a ' 

record of not^. They .are quoted only- to Bureau sources in the .
event raf subsequent identification with -d. current fingerprint card^

•' Messrs, ludd* Blanin* Marbo* and fracy feel that the procedure^^^ 
Should $e ohanged and that hOnident Suspect prints should be. ■ . '\' 
returned t.p the Field Office to. be filed in, the invest.tgatipe. case SY; 

file.,. Those in. favor of this- Change point out that, the Bureait- could f
.. ... be embarrassed in the event a. protest thut .it is< Inger-?
ifJ^-p.rints- of innoeeht persons tn the criminal files qf ’some^^h

__2 4 1 ' *• -

elroojit------«5*/'
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Memo -to- Mr, Tolson < 20-3-53'
Re: Quoting of Bureau Information "

in Identification Bee ords

crimeafter a check Has shown there is no record and the investi-> 
gation fails to. show one,

Hessrs. Rosen# Sennrich# ^asohj Gearty^ .and Holloman 
recommend the. present procedure be continued of filing suspect 
prints even though there is no prior record. They feel that such 
information is important to Agents in case of subsequent arrest or 
suspicion, in the same or other field Divisions, They pointed out 
that in the Hatts on case thousands. of suspect prints are in file, 
and. that, although the individuals, concerned might be. innocent the 
fact that their fingerprints were Submitted is important .and should 
be. in the criminal fingerprint files of the Bureau, ;

Appropriate instructions td the field Pibisions and to the 
idehttficatd.dn Division will .be prepared following the Bureau's ' 
decision, ' < '



November 25/ 1953The Director

The Executives Conference

VUbl
herein IS to®
DATE^-J**

Present at the Executives Conference- November 23, 
■were Messrs* Tolsohr^dlavin, Tracy. Harbo, Mohr, 

'qbavs r i /f, _ . J
1953
Belmonts Eaddy Rosen, and Mas.'Zfo/2/ /

The Conference on OctobW^137^1953/c uhsider 
whether the'Bureau should discontinue., furnishing finger
print .contributors with self-addressed franked envelopes 
■(approximate annual cost $35>000•0.0} and instead furnish . 
contributors with self-addressed envelopes (without the 
frank) and thus realize a savings of approximately $32,000.0® 
per year- Messrs* Tolson, Ladd, Harbo> Mohr, Belmont, Geartqj; 
Holloman, Tracy and Mason favored this proposal. On the 
other hand, the minority', consisting- solely of Mr. Glavin, 
felt that the Bureau-should continue to,furnish franked en
velopes to fingerprint .contributors, '

The Director desired that this matter be*re- 
considered orr Or about November 20, 1953 r iu light of the 
Bureau’s financial status at that-time* As of November 16, 
I953, the balance of funds available to the Bureau was 
$696,799100, or a decrease of $306,0l|.9.;0P in the amount ■' 

■ re fleeted in-the-statement issued prior to-the-one of - - 
November 16 • • The decrease in balance of funds appeared . , * 
to be largely due to (1) reduced savings from resignations, 
(2) increase in estimated postal costs of $191il|-9'3.OO. . A-. , 
copy of the financial statement'is attached. /

The' Conference of November 23, 1953, reconsidered 
this .matter and recommended that the entire, question be re- 

• considered on March ly 195U-* At that time, the Bureau ’ 
• Should be in a position to" know more about funds available 
fpr the remainder -of- the? fiscal year'and for the next fis-. 
cal year, . .

'olsoa -—■—_ 
.add-_____ X
lichols.______
lelmont—a___
:l?0----------
ilavin-——— 
!arbo ------—
losen —— 
[racy —___ __
party —_
Lhr--------------
Intcrrowd -u 
ple. Room__
pUotnan____
Iss Gandy _

' No action is presently necessary and an appropriate 
tickler has. been prepared in order that this matter can be 
™Merea. xhj

Attachment

co.:. Mr . -Mohr .
■; - -NOV 30'953

Clyde TolsofP ;
- « • - fficairt >•——• .» »f



The lirector 10/21/53

The Executives. Conference
, - I!l?O!aU^^UJ(^AINE£

gOE fiPHBLTG LAP 268 .. SSgut xs ^CLASSIFIED: v.

' '-X ■ ■ ,• , .,- ■

\ . 5?1C Executives Oonference on. 10/13/53 consisted of
’. Messrs Laddx Ha.rbo*.; Glasin/ Mo^rf“Bclmonh* Rosen, Gedrty* ..

;■. • aoim -. • .. . •
Conference. const deresT the effect of Publ ic Law 286* ' . ' 

which wds approved 8/14/53l/ajyd-causes.. each agency of the * r , 
Government to. pay its own/grtstaloost, it is estimated that • • .

A> X because of the -passage postage cost from <2^***
-> - Augus t-Id, 105.3* to Jpn,.e-30, 12.54* will -be an- additional . f V- 

. $dL6,6T6*. Tor.fiscal year195'5 the estimated additional cost
f. is $476*200, Hits. amount, is in pdd.dtipn to the sum of appro/il' :,.'■ 

natelsf $172,000 whiphit hap been costing, the. Bureau 'pep'"year- , * ,
■; / fw postage* Subh. as air mail and special delivery: -prior<’to the- ' 

’ . passage of/t'KeaCtf - The total* therefore, wa Would, spend-each /?.- 
" u ^yeap for postage would bp apppobiWdtely. /646/2Q0i. ; {

; ,■ . \ln an effart to determine if the postage costs can ' 
r .be pedaaed, the various present mailing practices were studied

! •’ . and tha follopitg recbinme.ndatione were made by the Conferences ’’

>* ■'■. • >. ' . : :2.r The. majgtity. Of thp C.apfdrengef g.onsisting of ■ 
; : Ifessrs. Ladd* darbo, Sohfp'^elwohtj/'deabtg*. ■Holliman* -Tracy and, . \ 

. _ Has on,, recommended that the Bureau discontinue furnishing finger-^
' ; ' Pbtut cgrittibutbrs self-addressed franked, envelopes (appretimate 

bgst $35*.GPQ),/and instead furnish such, bohtributprs self-addressed 
envelop"dd without d fhank /approximate sd/ings* #32*000 per year)* 

’• . ‘4§ .indicated the savings'will .be ponsiGarablgbut such, a procedure
. Wilf ppobgbly result' in a‘ decline .$h the receipt' of fingerprints .

/ ./and some loss, of good.will,, .The minority consisting of Hr + . .
< • flavin, felt with regard tptfijigerpri.ht contributors that . ■'. 
.. ■ . should, continue to furpish envelopes with, the 'frank” and thdt a 

1 .. careful count should be hept-:bf transmittals: and returns sO.that
an accurate record of the. envelopes used mdy be: determined^ * ' r

Tolson--------- . 4 _ ' ‘ i
SEE'-■■ - .

2 ■ : ; . „ '
Hatbot ■ ~‘ - ,, - • ****
^osea,—...1;,.. ‘ ‘ w
Tracy . ‘ .
Gearey'------- — " \ 4 ‘ *

Winterrowd— Cc - Hr, Mohr ' -if 
£{T±±-- lUr^flpgg



. 3, Hfi.th regard to crime Statistic material# the
Conference was unanimous in the opinion that we should continue 
to furnish contributors with self-addressed franked envelopes. 
Will costBureau approximately ^23307.60 pep year, (an increase 
. of ^23160 due to postage charge) but considered necessary to 
avoid probable loss of statistics*

. * , • 3.' , Conference was unanimously opposed- to the sugges
tion that we discontinue the-present practice of sending all 
fingerprint returns'west .ofthe Mississippi. by airmail unless 
the contributors specifically request airmail return, ft was. 
noted that this would save considerable postage if adapted but 
could result i-n lose of some... good will.

•- . . • Conference was- unanimously. in fabg.r of discontinuing'
mailing Uniform Crime Report Pulletins in sealed envelopes and .

' instead^ send. them, as frankedthird-class mail-* 'At present
• the postal .cost: is fot - each. foulletin, mailed with about
•&03000. bulletins sent each year ($^500), in addition/to appro- 
w-imately i'l#OOO for envelope ebst and employee, time* -By using 

f third raids s riail the .cost., will be only .eaoh(^ ^f30) with 
■ «. sealing, franking and employee time costing less than.^250*00, '

: a saving Of $3# 5'00. \ if / ’ ’ ■ '

'» ./ Confer-enae also gave consideration to possible ■
' ways of ’ reducing :'the cost of mailing'identification 0rd:ers#

; Apprehension. Orders and'Idnted flyers inasmuch as eagh currently . 
/ ,/ bears a frank (estimated'yearly cost ^282#30p')# Consideration'

Was given t.othe proposal that each field' office be re guested ip - 
. furnish -thd Bureau; with an estimate as to the very minimum numberr

Of these posters that mus.fbe. franised together with an estimated; 1 
‘ number for office and distribution to personnel that.' heed not
be franked* powever, it Was deemed impractical for the Mechanical

. Section, to try to. print sone of these documents with a frank 
so. tha-t the field could mail them out and to- prepare certain 
Others without a. frank, ■ It wdb concluded unanimously by the. 
Conf er ehee that each .office should be advised tgltsf on its '

- 2 >



records the number of IOs, AOs and banted Flyers bearing 
francs which Were not actually deposited in the mail so that 
these franks could be counted as spoilage and the. Bureau would 
not. have io pay for them* 4s you know, we must pay postage 
only for those franked documents which are actually deposited in 
the mail* Consequently, we will, only be charged postage for 
those franks actually mailed.* - •

- ' -6# The Confere.tce was unanimously opposed tg/a sugges
tion that letters of congratulations, condolence or other personal 
letters be sent by the' Bureau to the’field office of assignment 
Of an employee in the .regular field mail package in- order ip _• 
avoid postage*, The Conference unanimously feels that, Under 
certain circumstances, these personal' letters should be addressed 
directly to thp home of the recipient*

: ' 7. The Conference was opposed. Unanimously to'a suggestion
' that courier service, be used for the delivery of mail in the

Washington area when practi cablein an; effort t'o. save postage
\ costs* The Conference felt that the time of the courier would
’ more than offset the cost of postage and, in the long run, greater 

costs would he incurred by the Bureau* \ -
■> _ , s ■ ' ’ - ' • ■ **’ . r».

’ ■ ■ , 1 ■ . • ' . ' ' ■ , .. '•

■ In the event you. approve. each .of 'the\items±. appropriate , 
action will be taken. In- the event you. approve the .item concerning . 
IOS, AOs and Wanted ^lyers, an SAC Better will be necessary and 
will be subsequently prepared by the Training 6 Inspection Division*

. ■ . ’ , " Respectfully,
, . : For the Conference.

Clyde Tolsgri
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Mr* Tola On SoOenber 37g 1953

The sxecutivea -conference

. • Conference of Monday*. ItQveriber 23s
donaiotthg of Mo&Ohg Xdddg Sffatontg Mr&?> \
Tracy and tflaVifft* considered. a suggestion of the SAC atXdltl&cre . 

.\apnc&rh ing the preparatian of, a^e^prjfifpldqutrJjsjl SA.:ftrXfafy. ' 
. \Murphy9 _#^08£.ch / .-.. ..>■- ' ’’ —7 —, ,.

,, >»» »—»■*•<«* «*•»»■>*■. ■■. ■■ ^ewJTe*1’ >r r- v * , > ‘ *

XA Conf&jwtiGg SAC at ' '.
’ §ai*i«ore fead adt>iss4 thai tho o^f^oa aro doatfous
L $f obtaining w^HaZ oosi^endrdtinff tha sacrifiee 0f \
..' -ij*-.“4.radiz ifiirfftyf x?Wu M loot hit-life ip th& uno . of . A .' .\, 

opnt&ct ndnpfadt^o.r isho? opeoidlt^o1 tn.
■: w \fophd.thhi- aft oppropr'idt® “M ■

r‘ .'-. .,< -,. ft the-rCodfotddto.that th# sateau- ?ia^ .
■ hpprpn&a tho ^rocpreMiii of a pl&gtia by tho ^aio forh ;
:&fftt& eaftw»ftrd#n£‘ thd death of'SAffi &tooh9 vihp-<foot hit lift;.; .> 
, of ■!&&■#■' ift-the- ■fc’' tbfh bffipt-’in.ths-'tdOPht paot^ '' ' '

’ tf tho\ Ofthd tiff toe*.; ff- yr ■ -■ r - ,.

Sha^d yoa agpeeg iht attached cdPnpnicat.ioh should bd '.
►; fotfmpd&d to tinet . ?■ * ■

4*
-A •*». 
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TO.C.OC ffavsPbcr 30 9 10^3

, The Executives Conference of tfovenber 23* 1953, consisting .
■o/Zftfssrc. Tolson* -fa h.n*. fifteen* Xadd* Eelr.ontffia.rbo* Tracy* and 
W^zHuj considered, tha desirability $/ onptnuing in. operationthe 
{fiuraaufs Porfoil:*. Virginia Officef . J .. • ' . ., .

* „ . \ J£ Wjs;painted tint to the Conference that ths. administrative 
report’ as &f the sTosti of bubifa&s& October 31 f 1933*. reflected that. 
there-were cases pending in. the flor folk'Pi visior^ 'tyietfa eases ,, . 
are subdivided &$ follows s ' . ;. ’ •.

- -,’ . Criminal Udtttirs ■ ' .', ’ , '; ' f -dtil ’: ■
..•. ’ ■ ■ Xhterhal’^ecuritu and tepiontige:, -M-i '■'..■ \

,<<;/■■■•’■ - - ;.- -. ' Applicant'iiatt er ti , "-‘,:49'-. •■■.■
■'v'A’\ ■ . Civil Matters -. .. ‘ ■■ '•;’ -3’•' "■

■••: /- ’,- •. Informant Utitters. ’„■' • <■<.'£$.''.?v- •''■■',••*, f’•
Durban,.-» 4ppidcsht& -'. .v- •'' -' ’’ 3 ■ .' ’ •'■. ■.

’’ • . tid^'inistiratiutiiUatters • : > -fai: _
•1 v , - 4 « . " .

;; .'*'• . 2Wfi • . •/ ; ’ - ■? . •' . -

... ’•.further "painted out tip the■ Conf afenfati that the’ 1
^djoritit/'-bf tnuodtiigativti rfattbr^fpefaetuod in the. ftarfoZhopijfin-ton-.
dulptftg twntti tif Octbber iodr.e-MeadbM. - was pointed out that -. : .’■*’ 

p&h&re ..-a'-tatal of 433'^atterd^daettihd in.the:^rfofh dfftcb:, ’
\duPing ^et&hapj, r&tttrh'htiihti racp itied in Ilorfalh a& off ice of -

-33d lehdti fpaj»-other offioes^- ■■■.-••' ' ■ ■

’.-r Xt,further painted- but. that ,thbr a era -/CX special-tig onto,. .' 
cinc-Zudinf 'the' 'Citi- and r^AQ tn the llorfb&k tiffititi fit ihp prpoeht . ‘
tdiatif f Thera th an^.Xleot.dent Aptincp: in the jforfoXh&iv-ifibn^ that ■ ’
'bptnp. loadted .at ttawpopt'ffetofy ^irgXnia* ' Thors are f oup . .

-assigned to that Resident'A'genop^ ~ • fj

■:'---,-f ft vas pointed out that'in the eoent the hfarfoiti; Qffica ' 
tsiks 'cZooedj savings in funds wouid not be Zorge insofar as the

tfurc&iifs. appropriation is conoemcd9. Vc would haue to continue to 
uocQupT/fsphbf in Porf olh far & sidunt Agents who would, have to. ha 
fisaign^tothat city, Xt ia entirely possibleat. pang aot.eh ar tiorc

Agents ndfbt paaetis&rilg have to .be assigned tb AfarfoXh* .

-CC: Ur. Clegg 
\. ■ -. -urf Uohr.r



Mene to (atm tinned)

She Conference ms <3/ the dnaninone opinion that ns action 
should be taken looking toward the dosinj of the Norfolk Off ice 
thi& tine but that the aGTttinu&iiQje of this btvi&iari be faTiher 
c-j i.jeered on Harsh 1?. f^S.^ •



Zh ntzeeuttvcs*"■ ■■>—111 ■' ■"■ " ■ ■■■'■»■■■। —— ■■ 11 —— >-- ^nnnicriDa'i.~~T~r

~SQTCnmrjAL m'SZBttzns gabp$ 
szmzsii

Xftc Executives conference of Ilovorfcr 1953^, cousloting . 
o/ liters ?o.!8<% &&£&<>. tiaaen# Clavin^ Zdaonts £arbG? Zfeoaa. Sbhr^ 
,«ncf Trang, suggcnts thatftho Bureau purchase the necessary photo* 
graphic cqu-ipncnt to enable tt to prep.arep^$hai®graphic .i»<?as_car5g.' 
/fir i/JC Xcc&iXA^gi'ioa/>*« ~~^ ^^■~~~^~:^-^~

Tor .the Pireetor^s inforaatieu the Bureau has a otiutraot 
with the Ificr&filzi Pctc*file Company to photograph the fingerprint 
ca.r^s for $&&&& carg purpose®* Za artier to\®hotooraoh. fade# csrdfi 
tfc the Bureau the cas.t wpuld be as* ,foIlo^aT~^'~"^~~~ i!W

aPat re 9^^ n ti-» n ft 4-k st

(B Baud cancr^fij Z proae^ser^ and
1 t rin^iet)

Labor <* Photographer® 89ssq^qq
(2 ■e^plopee *“ $£*2):
Mts. ** 5^5 rails per at $$^Qgk4Q ,
Proeoa&'&ft.g pgf’Wi^O <•>•» ».a-v * •« «4 »9r«. « » v, <J.« «. ♦ *.«f . '&S0a &Q

MW»»i>0iiwi.M«»w,yy^<inanKi| u>w

Patel ^g^B3QA4Q-

co®t of operation after first war*******,,,

Average eost per print <■» first year* »<>.*<.**.***& .03619

Aoerago post per print •* seaan^ tfsar^tti^ni

The prc&Qnt cost un4sr the &ierefill fate^Ptle contraat is- 
per card tahtirff on® aopp is require# as# where

copie® are rcgutred. Xn uddiiion5 ^'6&efier> #ue to the unsatlofeci:arg 
i?or3 of this uoapaBp an ageitionul cheeh has been naaessorp in the 
fdentifiaatton division costing approairiatslp ^.Qll’T per -'}

STP^ph

■ea *» XTr» Zi&&f 

Ur*.
KECGSDIB -
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lasti I

to ifr* Tolson

ffoncriminal fingerprint Garde 
Tdeatifidatien division

ll~25-*53

The Training fiiuisivn had earefullp checked into the 
situation and recommends that the equipment he purchased and the 
Bureau d& its. own photographing of indctz aards^

The Executives Confercnoe unanimously recommends that the 
equipment be purchased and arra.uganents bo mad.e fof the Euroau io da 

av^n ixori; as soon as the equipment io installed* The Hechaniaal 
Heatian of* the Suteau would handle this warh* i

..»



• UNITED states government

TO Mr. Polson DATI: 10/2J/53

FX.OM f H. H. Clegg

vus^pti SUGGESTION #482-53

u\. woW/ion eoiFAXlii® 
J,iH IS WCI^SSXFIEJl

TMm* —

KeM* — 
•elewM —
cum——

Tele. IfaMt.Per presentation by Mr. 
~Conf er eno @ A1 Qf>2/53. the following, 

record?

Mason at the Executives
is submitted for the

SUGGESTING EMPLOYEE?

Records and Communi cations Division

Slsee .....

b6
b7CSUGGESTION?

Mrs.

That divisional offices in^Tiie the complete title u $7 
the case in the caption in submi tting^pgitive.fo rm letters 
(ID-65 J to avoid the opening of dupli'f^e~~crrs~e’§ at the Bureau 0' 
which otQcyrs when there are several subjects and separate 
fugiti ve^/farmf let ter 3 are submitted prior tn the submission of the V 
first repvrt^sing only the individual fugitive 's nafoe in the 
caption. >

OBSERVATIONS?
A

o o

The I BI Handbook, part 1, page 29a, provides that the gif' 
names of all subjects must be set forth in the caption of all _____ 1
correspondence first reflecting the subject a fugitive. | 
Supervisor, General Fugitive Desk, states the opening of duplicate । 
cases at $he Bureau results only from the field not following the 
existing instructions requiring the full title to be set out i.n । 

letters and that error forms ar# sent to the field 
in^suoji,ca^esjphen the full title is not set forth. <

?' ■ T'?*'5’' Supervisor, HeppfdS'yq.nd Communi ga'tHo ns ;
Division/States t-h$ failure'-'to det-out'•■thie full title-on the j 
fugitive, fop/b, letters in cases, containing seV&^l'sub jedt’t! prior i 
to the r’&f&eipgf of the first report causes the^>op#ning of duplicate 1 
cases since th#re is no way to determine thuirt^S -S’zO'PwonSJ 
fugitive fofyn. letter's, submitted with only ihe fugitive’s name in 
the caption are related to the same case. Mr. Eames further stated 
the duplication of cases not only causes confusion b'At' requires- ”■’ 
additiona 1 ^^psns^e^ to co ns0LjiSate.

25 
0
§

■■v# ift

141
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RECOMMENDATIONS

It is recommended that:

I. The attached Bureau Bulletin emphasizing the exist
ing rule and the necessity for the full title to be set forth 
in fugitive form letters be approved.

2, The attached letter advising •< * *<- Bureau's actions
go forward to Mrs, 

b7C



The S^vltMvgs-* Conference of edn&i&ktng. of
IfeaQrs*. lltchols* Rorb^ Gearty, (ffefftb kadd, Seim®. *' 

/Atfahr, ird&u and G4Wn tigafa advised of the facte th##, 
.-£&>. <&3^g/ $$$& dongrec® rafriburtw ih& Tost Gffk'C^^^Ti^

'zy3xsffiffSr‘ th® ^an^iadidn of cffMs% tistteicfy fead

J’t I3«$ <3U’t tfe' 1G& &%%
MtX of W& tl^.^h&r^ sftalX b&

tena/^?*4d the Wio& warw^ «.a '
of or fundo attorn
,dM o&no-ornod^ W w&M of $$#%&&& dim:
Hh^r^/orU ptir&Mb 'to jxWcH&e$ A$ tho

$$$ 0OnfO.mG& wan ^doioad ihoi: rd^uttono. hm not y&% 
boon thd footwbor Genafaf} uo Mst oo
such M. io&ued th&y ^W oecurod ond.^ H4.Z bo

. • ■■$$&&&&* : - : , . - ■? ,‘ -.
' * ""’ ■ .' '. ■ - ’ "C - • ., ■■

■ tn''itiarooood
mop ■oinee- tt ap^or^ w,z few io

prs^entdip beinp undorT^fmiw7'

j3& WDSS^Ivw CUjJUaw 
’. . -.SIN IS UNCLASSIFIED
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MS. TWOK 10*21-53

rhe Executives Conference

- SLVaESTlW OF '
Technical Division b7(

The Executives Conference' on October 16s 1953, consisting 
Of Messrs*• Tolson, Ladd^ ffarbo, Clavin, Belmont. .Nichols. Trotter^ 

, Sell Oman, and Tracy, considered a suggestion from 2fr »,| 
|o/ the Tdentificd^iop Division* . .. . ? - ' : r

1 * - ’ ' . y r ’■• ‘, • ’ . ' -b O :

' ; PRESENT Pk&gEDEREt '. ■ ‘ .; /. Z - ■ ‘ ' . ’ ., ■ ■ .' • ’’ -A ?MC

Bhen a o^^^i^fin^e.rDtihtir- -■^.OF-QT.^OTe' -
.. amputated fingers is recet^'^'^ is search^'first tn the .

. ', tfd^fntaTien^'JfiTe. V„ . ‘ '. .“.. *" '\ “
; tn the regularfils fgiving .the missing fingers the same $ias&ifi± 

gatton as. the appositefingersf.^ ; * -?■,•."■• .<b6- :. . .

,;. PR.OROSEP TRCCEDCRl: : ' ' .'■ ~ ■ •'

/; */ ’’ . hfrd vrojibses-that shch'CTihinai fihgCrpfihts tie
s.earah.e^ in the ^appuiat.toh^ file -Ohly fW the reason that iden.ts ' 

..gre rhrely. pttCe in 'the search, of the regular .fTls* .„/ / - , • *.

' L" ST&Df Mf CCMliTTEEh

'. ? ’ Erem Eegtember.:lf to Co.iob.ef-.39. 1953^ :161 fingerprint oarhs J. 
..'. bearing ttia or more ■hmputaieh. fingers tiere searched in' both files ■.'

' 'Only the- i&enttftcati.&i.ms mgde-f. 1he .Streamlining Committee •-.’•M
r-epaweadT§d the adaption- ,of the suggest tian and the.fdedtifichti'On .
Divisipf supervisors 'concurred:- The eptiTfiated Savings &.ould amount -■ ’• 
to ’apprO'zihgtelg year. ’ ; , -' ’.1- ■ \ • . - .

. : \ . • ■ The^Emecui.i^ unanimously rhcbifien.di!d: the

'. mdoptton of the -suggestion aad that an auiafdhe gif on <e-Aploy.ee * 
..•j| letter' ■fihp. eumliyne^ 1A. trtHisin:i.tie'fi hs^nA-

; Mason

. . . . -tV*
-if no idehfificatiOh is made it' is then search.edf.~

* ’* 14 v'\

3JT.:dph ...

• ioison-_j££S' •* Mt* Clegg DA^E*
' «-= Mr. Mohr 

.Belmont—— *• . -

’ Gfayin.r-^ttael^en't ■•
tiarbo^______  ' ‘ i
,Rnsen.
Tracy,____

v Laughlin— 
Mghr.

J Vinterrowd. 
S^VTele. Rm.s, 
sr *ylo|r<fn>an— 
7~ ><^Jfiandy

•-

CLr

*' rt...



i)c.tober 1&S3

Z'r* ________ __ ,
nursou of investigation ■■' ’

• #.£♦.

'• i&at Mt* '-■ ■

2flj atfcntlQn has bopn brought to pour _ ■• 
< . • -.that original fingerprint Paris bearing 

tub or ri&rc a^putatea finger# be uearohul througli
' jt?ae ita'nftriatiQn,t file enfpf I wu pleased io infora

. gou th^t tfci& has been bc.r&fully rsvikueZ
*'/ ’ <b$ tr^ ‘»it ‘ is be%n$

. " " ‘ f-u&t th '4-afcc tbi® bppbr^unitif ,t#
. • |?s-^ for fjour owl bbp^. yeu vi-ll oonbtn^'

•- to 'b&ep 'bureau. gdiJised of bug'gc&vi'Q^ii ypu
- .thiiify UQiibd inereaac %b$ pr&fioteno.u Pf W

’L.5 • or.^n.ibtitiPn.^ ,\ . ' ' ; ' .-

•- ' ' •■ ; " '.; ''; *' '■ < pour

£j$f$ph

OC: - Mt* Masen
personnel file in J3ent (sent direct)

WSX.0W:
- wFAta^m
OCT 2 31953
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ER.*- TOLSOE November 24, 1953

Present at Conference 
^-^XECgillES COSEERE^E ’ 22^4-53, ibere Eessrt.

........ ......«^>'. Tolson, ‘ (flavin, Tracy, ' 4
■•;.•• . • • Barbo, Lfohr, Belnont,

■ ' * . SUGGESTlOil $772-53' ■ ‘ £add,. Posen anti Baton
■ - ■ UADE Bl ABAC CLAREECEM* KELLEY '

. ., HGUSTON OFFICE ' . , '
, .. REPORT VRITIMf ' ■ ; ’ ?

EUSGESTIGEi: ' ' . *'■'•- \ '

u- ySAC Letter $53-69 dated 10/20/53, contains instructions 
thaifiRJfG^gp.Orts cantuihihg onlynegative andnon^pertineiit jktta;'-I 
shvuialw^De~sent to the. Bureau* • '

' • ■ * f c; ASM Kelley suggest® that pehdin-g reports SybMitted' by: ?
•aUpiil i&ry pffides .lob ich .Contain. your pertinent. -gv-d .negative InfoTjugtion 
not be sent to, tJve fBuregUi. . '.■•'* " . " '• " ■ - . .* ’ • '•

- ':0BSERgAjBfOES/'. -> ’. V,\ ' /■ .>•' V :

■ fThg E-nvegti.gatlVe division pointb'6 out that the Bureau
. - has. long s.tr®®&6^ ttgt status, reports Should nbt be prepared, by the ■ >.- 

:'\ f iplS, ^g. i^ inetruc ttOh:® tuefl as those * retaoiiThetided by 'ASAff Eglley 
. //tidy.ld‘ hd.ye - the effect of rtdking a rule tp govern a prohibited . . 1- 
.. ‘‘procedure^ . lpbeg.tigd.tive Bivtsdonr’is Opposed: to.-the siiggeOtighl' ;» •■j.'

' :EMcETEEES .GOEEEkSEGE.:'tr(^Sl^ER£TiGEt-: '■ EBlhwlh 11^24^53 ■ ' ■ ' '// - ;

-. - r ’ ,‘ Conference vids 'iinanlmopsly opposed' to. the adoption of \:
i. <the['suggestion and dQ.es. feel that RPC reports '.should cbne to the:

'Bureau even though they contain negative or nonpertinent data related. 
" to the it-jjestigation.,. In other words the Conference reeonuends .

' no chang'd tn 'the d.Urrent -practice* ' : .

.< go further action needle taken ina'snuch as the'Suggesting 
emplo'yee hap. already .been thanked for hi® idea*

Tolson^-:—i_r $

Hichols.. r- .— \ . ’ r
Belmont-------- - ‘ *•
Cleg?-:---------- ' . 5
Giavin--------
Harbo„. ‘.<.7.^ . . * • •«'

Uchr -■Hy^cy,--.. v-i- . .x • r
.Gearty -j—:—, Er* Clegg 
^lEllEidvLg. ‘ 
Tele. Room —

Holloman------
*/Sizc>o^.------ - a

AHssGan^y— -

IV-
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Mr. Tolson November 23, 1953

The Executives Conference ■

fCE TO PRIOR

. ' The- Conference considered- the suggestion that in
, ’ the. future the following procedure be adopted? „

^Bureau investigative- reports should not be;
lasted: as .enclp.suf.es ton-a. tepprty & It M’ . .

' necessary tp forward copies.at prior Bureau , . •
reports to other offices or United. .States >’ \ ’

. .Attorneys* this should bedone by appropriate ■ .
I cover letter3; ;k statement should aisb be 'made t„' ?.

. at an. appropriate- plao§ ,pn, the Admnlstraf'lve - 3
<ag£ ofuthp- rSpdr-tfthathopidh M.z' ■ -s? r

■■<'. other reports have- been forwardedby cover :• ■ 
•* letter to other off ices or United States . ' .■

■ .Xht'orneys.with the reason were sent J1' . .
,-f.

,...,< hhe MahjBiMdf BW£ hna;:ReguMti.ens
ahi the'Sshhbobh.'gth^Me zor tho Preferences pf Reports to ’’ . -

••- ■. be. placed ,bn the Administrative \Page, with the exception pf.,’ ’ 7 •.. •.
. •_ , 'applieant^Mgei-eMsS^.; ThM' goliby iS, to. guhrd bge4nsh-‘;Mve£<ing ■*• 

,or \idbntifyihg. uhvestig^iy^-rego^ts? ;gf other correspondence . ? ’ ’ 
'Whl-ph may .have, bden submitted in. connection with a case. ■ “. J 1 ■

. . Consequently,. our reports hre- not- supposed to refer- to previous ", u 
.- ’ reports'trhiW‘nay have been used dsieference,'. -;in • connection •,, > 
•'•?•.with ths? proghrhtioftihhrunreht report< i ■?' ■ "-.3/
’. -weakness-'in this■^ii^- hs.dausd':-'.. -i' •

-t^t enbioattr'eWh?iiistsHt'-fiPt/-h^y; ih'tbe ' ’
‘ -.. details, of the report but- also that the fact enclosures ar a

■ being, sent with a report .be indicated on the -front page opposite 
the name of tW office to which the enclosures are being' sent.

M

Tolson ■—. 
Ladd—r 
Nichols - 
Belmont- 
CJ«8S — 
Glayin—- 
Harbo-^—

-Rosen Lj. 
Tracy — 
Geacty — 
Moby.,— 
Wiriterrowd-i- 
Tele. Rqomr- 
Holloman —A1?T. 
Sizoo-—
Miss Gandy— \\L

r. Mohr ‘ . ■-W/' A
-. fe~

WOSOElW ■ ■: wWsstfS-'
• Ui-G 1 1953 .
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4

MemoranduEi for Mr. Tolson

’ As a result of this weakness, even though we. do not list references,; 
irt our reports, we dp list reports ,in the details if they are 
enclosures. ’ . . . .

- To i*pme.dy the above , the suggestion was made which . .. 
'would remove the listing of enclosures in the details and also- 
Ch the first, page. All enclosures would be listed oh the ; .

, Administrative page. TheAdministrative page of the report: • ‘ 
does hot go td anyone except .our field offices and, donseqUedtly',. 
the United states Attorneys, the Department,: and anyone else , ’ "

' receiving our reports .wouldnot he aware of any reference to 
previous reports, as they are now aware of reports. which may • • '

. .he. transmitted as enclosures, * . > . <' . - •
’ recommendation . *. •. * ‘ .
* , . . ■<"! U . - T7r -A A „ - • *

J ■ The Executives Conference, with Messrs, Ladd, Harbo, ” ' • .
Mohr, Clegg, Mosen, •Tracy, Holloman, Relmont and Glavin in

- attendance, did not feel that, a change in the present fnstfu.otidns’ V. 
is iustified, for the following •reasons t ••

‘ • - • I:.. Additional wpnk Will be necessary inasmuch as , • •
•'■':> "• .'' .. ' 4. cover letter would have to be prepared tpahs- .

. ■ .mitting all reports..• ’/ / -•/ ' 1 .
” .X*- Additional, work, would’^e required, id chechihg: ' ■

/ ' •< i - the Administrative- page of’ the report in order : ■
’ to determine that all enclosures, are properly '

'1 :•'■■■’ transmitted* . • :
f 3.> This procedure,would/require additional administrative ’

. ' ' handling both in the field and. at the Seat of-
:’ f? '• 'Government, , ,f v

, 1 ■ i a \ ‘ r

Consequently,, in yiew of the foregoing Observations.,’■ - 
.it was thought that the present procedure should not be changed. ..

Tolson-i--------
I^dd—

\ t- Nichols—.—- 
’ Belmont—t-

Clegg-,-------
• Glayih, . —x 

’Harbo-----
JRos’etf'.
st racy -------r—
Gearty -—:—

.• Mohr - —-
Winterrowd — 
Tele. Room,— 
•Holloman.— 
Sizoo----;—

. Miss £andy —
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STANDARD FORM NO. 84

Office Mefnortmdam • UNITED STATES GOVERNMENT

TO : ^x», Harbo

from » I. W. Conrad

sctjectTvP^POSED PURCHASE OF BATTERIES ON 
localzbasisFIELD

Tolson----------
. Ladd_________

DATE: N0w. 13j 1953 Nichols---------
Belmont--------

Clegs-----------
Glavin-----------
Harbo-----------

Rosen—--------
Tracy. ..— 

Gcatty----------
Mohr-------------

Winterrowd — 
Tele. Room — 
* Holloman------
Sizoo —■
Miss Gandy —

By SAC Letter 53-67 dated 1O-6-93 Section F the Bureau, 
authorized the field offices to purchase on a local basis FM radio 
repair narts un to the amount of $15. Batteries were not specifically 
included in the SAC Letter, although obviously batteries are used in 

much of our radio equipment, ^'he Bureau receives a substantial volume 
of rewuests from all over the country for relatively small quantities' 
of batteries.

It is suggested that, if consistent with over-all Bureau 
nolicy, the field likewise be instructed to nurchasw such standard, 
commercially available batteries on a local basis where small quantities 
are involved, not only to insure more expeditious procurement but, in 
addition, as a matter of economy. It is considered that the paper work 
necessary, plus shinning expanses in many cases, would correspond to 
a .substantial portion of the cost of the batteries themselves when such 
batteries are ordered from the Bureau.

RECOMMENDATION:

There is attached hereto for approval a pronosed SAC Letter 
which specifically includes standard, commercially available batteries,, 
within the scone of SAC Letter 53-67. '^his nrouosed SAC Letter has " 
been coordinated with the Administrative -Division and incorporates the' s 
views of that Dividion ■'*

Attachment

IWC:vrh

iX

The Executives Conference of November T8, j 
Harbo, Ladd, Mohr, Clegg, Rosen, Belmont,

ADDENDUM: (jmr) 11-19-53 
1953 > consisting of Messrs.
Holloman, Tracy, and Glavin, recommended approval of the communication^ 
in question. WRG- ‘ §

g



The DiFeatpi? ; wovember 2£, 1953
b ■ ’ • .

The ExebativceS Conferonce

Bureau^ur/Plans— ’ 
7slternate afPice'Space

Present, st. thd Executives Conference* Koveabor 23, < 
1953»-W^ Kessrs.^Tolsori, Slavin, Tracy, Harbo., Eohr, . . - >
Belmont, LS^d,. Ho8en>:and’41ason. ' - { •• . .- ' ." ’. ■

’ The Conference Considered, the.natter of space for » J, 
the Washington Field Office in connection with the. Bureau’sjO****\*f 
car Plans, The Conference-was informed that Washington FieldJ , 
uffice has conducted p survey ip the outlying areas of the* 
District of Columbia and nearby Maryland and. Virglhin,-and :< 
has .located, four sites in Virginia, five in Maryland, and . ’
.seven in the District of Columbia. ,' • • • ..’ ’

- ~ « . . < *. ' • ' ' . * '

.- J( ’ .' ' For record purposes these-'.sitcs’would be. used as '• /.
‘ r« ‘ el ternate space- feer the Washington Field. vffice ’ in the event \ - ‘

; the ’Old Post Office Bulidinr, -should he destroyed by enemy ,-' 
r attacd?..' A’problem exists' 'for.- the Washington Field offl'eb- -.'■.

' " in that Washington .is a--bop target; apd many Washington Field.
; ■■ • 'OfficefAgO-sts reside-in Virginia, and in.hhe event the. .-. -- \ ;

Virginla^Wnshingtbn hridgbe'should bo’dds-trbyed'i .manj' /j :’■■ . :-• -'^
. j, \-bmplhye©s would he .nnable Vo get to th® Washihgt'bn" Field 

. '. W fJffdcd. ,; 2.:1 .• J . _•--• ■■’;■■, ■’’. '' . •’■
v - It -was the conclusion *pf the Conferc-no'e that th®

- •'Washington Field office should discard its plana to sob up * - 
half a dosen separate points from which employees will ^ork . 
in the event the Washington Field Office building should be

s - destroyed. JJhe conferenW unaniwasly- agrees, that the
'■-• " Washington. Field Pffice ohoUd .locate a Suitabld area in -.- ••

■ nearby PWyland and another suitable,nrep in nearby Virginia/ -,.. - 
- - • .- so, that,; depending ,npop conditions st. the time-,: the entiro- - •

office can evacuate to the previously selected site and use . 
whichever site la deemed best st ths tirie in light t?r the

_ existing' conditions-.. ' . - ? . * ■ .
Tolsoa — .— 
taddb-.-.-^- 
Nichols--------

. Belmont---------
Clegg----------- r
G lay in——

- Harpo ----------
’ Rosen —x-=.
Tracy.—-----J

* Gearey.----------
Mohr-i—------ —
Winterrdwd-i— 
'Tele. Room —

K Holloman;—- 
Miss G^yh

; • .Inasmuch as -evaouatiori space for government
agencies in metropolitan.Washington’is controlled by. 
Ferdinand Kaufhol^ Jr>, -who is Deputy Director of Civilian 

oB! & ' m
NOVfW 1953 -~. : - v1

WM:atn



defense and represents' the General Services Administration
, cpntact should be made with Kaufholz by J-lessrs. Slavin and 

the §AC of the Washington Field Office Jointly. The Qon-
’ ference felt that inasmuch" as Mr-, Glavin is.'the coordinator 
of evacuation for the Burn Au, and also handles -liaison with 
General Services Administration,- Mr. Glavin should be present 
to make certain that appropriate alternate space is selected 
.for the Washington. Field Office, and that such space meets 
the tests of suitability an,d security. •

■ If you agree, Mr, Glavin will handle this-- matter 
and will make appropriate cpntact with the Washington Field 
Office so that plans can be inaugurated.

Kespectfully,
J For the OCnfefendh •

* Clyde Tolson.



MR. 10LS0S

teecuttves Conference MX nWMU^* CO11™1®- gSfc^rv/. 
' 3

T/ie Executives Conferenceconsisting of Messrs. lalsou 
Ladd* Ifarbo* RoSen* Glavin* and Tracy on November 29y 1953, 

,’iconsidered the matter &F Bureau policy in .handling fingerprints 
IVtar r^ilfrjbg.ggjT

Ihe llinneapolie Office adv-isel that the Xarthkrn Paaifia 
Railroad desires. to institute a program of fingerprinting all 
f uture employees of the railroad in the crafts and. clerical 
field* that is* all new employees with the exception of extra 
■labor gangs and track drama* that the- rdiifoad feels $t is 
.extremely important that the employeesbefingerprinted and 
that da identif ication check be made against the fill fihgetr 
print files.,

The Conference was advised by Mr. Tracy that in. 1934 
\httorney General dumpings advised the Bureau it could handle 
^fingerprints far Railroad Special &gants in. the same manner as 

Z0zz? enfgrcdmdnt dgbng^ that since that time* this service 
mas begh -etotdnded tb include airlines and interstate trucking 
dgmpanies^ that te handi# fingerprints for the. laif- epforge^ 

,. pient- prdhah^ Qn fanugrg $9* 19.43*. the- Birectar •apprnned Bxacu^ 
tive ■Bcnferdaee memorandum relative t& reguest. of Sajithern 
lacifdaBampangfpnsaarghihgfihgerprtntdnfallp'ersanp 
antpf ing the employ of the railroad* Ihe approved action .£.#?> 
stated -of ddp.ising-Mrs f.t^cKenna*. ^hief .Special fgeht* , 
.Bodthara faaifia Bompang*. that dae td tha treaendaus pplume pfl £■ 
lodrk^ it-ttguld ba impassible, ta handle all fingerprints fsr^ 

.tjarded Bg htmi hoiae&er* he. mas a$vi$&d. that the. Bureau mould. 
. .aOntinue. #<> handle applicant f ingetP^nt :dgrds for pas;itt$ns ds 

. - railroad pdiipe... lh% giThaior approved BadaUtipes ^onferehcd * 
ipSQ*. hriending applicant, fidferprtnt 

. .- /fea airlines and interstate trucking vompani'as with the j
Iifoht there .be ahsclutelg no solicitation and. -such finger^ 

were to bp. a onfined to selected types of positions.

;—■ JTa include all employees of railroads* airl'ihe.s* and
• trucking eompanieh mottia be a monumental task.

'"l&t^aahments

„ flagg ■ .
* ' * ^r. llohr

i \ /JHI DEC
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/pr W* Tolson ; Xoveaddr 24., 1953

Xr* Tracy suggested that letter t o dll SpecialAgents 
itn Charge be prepared advising the field, that the Bureau will &£ 
[unable to handle fingerprints of employees of railroads3 airliness 
\and interstate trucKing companies and, specifically pointing 
\out- that the Bureau is authorized only to handle fingerprints 
}Sf Person's entering on duty ds Special Agents gr similar positions 
pnd persons being investigated or persons arrested on company 
property.

The Conference also considered the advisapility of sending 
a notice tn the present contributors advising the^ that the Bureau, 
desired to handle fingerprints froA railroads^ airlin;es* and' 
interstate>-trughinp'companies as set forth, in the foregoing . 
paragraph^ howeusrl the Conference ioae unaniAoutiy of the , . 
opinion- that no. ndkicei should be. sent to present contributors. ; 
but should be liAited to Special Agents in Charge in. order that 
inguirtes received in field offices can be appropriately handled» 

- i ’ ' ,r ' ' - • ’ . , ’ ’ , . , \

. The. Sohferenee; undniAousiy ree.owB.ends the letter^ to
; all special . Agents in Charge fe sent'an® d proposed draft is 
■ attached- hereto* There is hlsp attached a proposed rdplp to 
the CA'Cx UinnedpSli.s\ ' . ? • ■ v



Ml. T01S01 11/1'1/53

TSE E1ECST1W

SUPEBVZ&lug EEUTE B1T3EE# EtiDlfiG , 
jQT IE TESTI GA TIQS &&D T1PI1G Gt EETvRT

• Present at the Executives Honfferenae ow 11/18/53* 
fl were Messrs.. ladd3 Sarbo3 G-lavin} Belmont* Hohr,. Sosen3

'. Tracy* ffplloTnan, and Clegg. The attention of the Conference
/ was called to the fact that frequent instances had been noted 

of a considerable delay (15 calendar days or more) between the 
. . last date of the "period for which made” and. the date the .

report was typed. The discussion covered such subjects as the 
responsibility of the .supervisor at the Seat Of Government to 

; challenge and write letters when such delays occurred. ft
. also covered, a review <f the procedure whereby some years ago 

whenever; there was, a typing delay of more than two weeks* an 
. ’. error card was prepared and at the end pf the month p sumnariza~ . 

" S ': 'tion by total duttbef of these error cards- would b.e seiii. to- each 
: ' f field office* There was also, a discussion as to the. re.sponsibili^y

tfor taking action on the part, of the field supervisors*■ ’ «.

Mr. Belmont painted put that a 'spot check in his 
division disclosed that there- was a very high percentage of tie 
report# received wh.ic.h had-d lapse ff 15 days or more between tip . 
last !t,period for which made” and. the typing of the report. To 
require Seat of Government supervisors' to, prepare d Special -r 
cotmun icati an '.’1 n each such tnstanv e -would - run tntb d const defdblc 

:§..SgQjj volume of correspondence and would require ^additional sUperyls.ors* 
pt was noted by Mr. laid thaf sotie of the reports: received as 

Interstate ■Transportation pf Stolen Motor Tehicl.es3. supervisors.
; are not'.required to. review the note, routine, types of report# ■ -

, which 'are\ewamined by .clerical employees*t it way. belieped by . •
‘ s.gme -.of fhase present that the preparation of a letter'-PT a form-

■ for each 'such delay' of 15 days br more woitld go. into large -guanr-
, - titida as tp Volume*

Cn& conference member pointed out in. sone instances 
a requirement for .such a aommuhicatton night lead to- one additional 
telephone call to permit a- later daf^lf'th.e ^period for iohich 

Snt~ jndde,r block in order to' reduce the/tine\lag before the report is^. 
typed. '

Harbo —--------
Rosen —-—i- 
Tracy^—— 
^earty ..... r
Mohr-i----- ---- 1

. -^intecrowd — 
Tele.jRoom — 
Holloman—— : 
Sizoo—-—-

REWrt-93 VTTfe:
X > 5X & o-

Sta-'-*’
'V?’'4

cc: Mrt Clegg 
Mrr Hohr

MSGtgsrk OlZOQ——   f f
• Jliss Ganiyj- jjltg.ehWemtff..



Some other; observations Were that, to require the field 
off ices to automatically attach an explanation to each report 
When there is a. 25 or more day delay would again contribute 
nothing of special value* ' /

2fr* flavin proposed (with accepted modifications) that 
field, offices be required to attach ah explanation, for a time 
lag in excess of 30 Calendar days prior to. the typing of the 
report* . ' ‘ ‘ ,

it was pointed out that already thpre is a> rule requiring 
that all typing be completed by 5 days after receipt of dictation 
or rough draft* It was further ■pointed, out that deadlines 
existed tn certain cases and delinquency dates of i5 days' had been, 
arbitrarily fixed by the. Bureau to dpply pressure to the field 
in order to avoid unnecessary delay*' > - ■ • ’

Ihq Suggestion thatfthipfmatter be left largely, to . •
'Inspectors roas considered undesirable due to ’the-fact that a 
fbguffoment for an Inspector to pxaminp each single report in.. . 
each.pending case for‘this 'Specificpurpose would extend uhdulyf- . 
the length of time for the inspectiont Also, it was pointed out 
that, many cases are closed between inspections -and.the-inspector / 
does not have the opportunity or obligation to review all closed .. 

.files a it was felt that Inspectors: should-'hot go. beyond a. . / 
# "spot cheghn;\operftibn'as far as- examining ^reports a nd files for. 
’delays typing fepvrtV-'after-the investigation-is ooinplpts*

*' *■ _

■Z?fr* was >£g&n$s ar# Hbt ■
required to. cone to fiSld1 bf.fioes .more, than once each. 65 fays* . 
Ifariy of them rough draft-their reports th practically -afl instances/ 
others :use dictating machine Cylinders for submission tq the • 
field off ices for typing of reports*,... Thus,, the tine lag. is for ■ ' . 
/the. most part hot' a "typing delay” but d delay involving prepara* 
ti.oh of rough drafts* didutiphf.and' typing combined* ' . \ \ : %

I ■ ' v , - ■ • ,,
S, ’ ' '?’• ”'1. •'• I '

1* The Conference was unaniinously of the opinion, that 
wag or cases* so called "special"' investigations and .other matters 
in which the time element was cf\thf essence should pt all tlties,„. 
receive the careful attention of “both Seat of government and 
field supervisors* This is the present requirement and it was ‘ 
recommended that it be cbpiinuedV( r ■ .

.. ’ ’ ■ ' ' . «-.L- 1

■ 11 H Ml nil ..KU.I l , <, t » ’ „ *.



2« Jrt order to ascertain the actual extent of unusual 
delays after an investigation is Completed and before the report 
is typed), it was recommended that, for a period of one. week the 
supervisors dt the Se'$t of Government Make analysis and count '

1 all reports wherein there is a tine lag before the report is typed 
and after the investigation is completed in excess, of 30 <. *• 
calendar days,. Based .upon this figure, as to quantity and extent 
of this extensive delap the Conference Willfurther consider'the 
natter on the basis, of volume and how it can best be handled* -

,; ff approved,, there is attached an appropriate ne^bratidum. for ’ , 
'",Seat Of Qoyernwpnt supervisors providing- instructions for the 

making of the auryepy t .



MR. TOLSON November 30, 1£53

SUGGESTION f?38-53 
MADE Bf MRS*\

Present at Conference 11-35-53 
Were 1'essrs. Tolson,' Glavin, 
Tracy, Ha'rbo, Mohr, Belmont, ~r 
Ladd, Rdsen, McGuire, ffolloman 
and Masoh.

bo
b7C

' SUGGESTIONS

RECORDS SECTION STREAMLINING PROGRAM
RECORDS. <6 OOMMUNI GATI.ONS. DIVISION 
DESERTER FORMS - stainedAiX XSSFORMATIGN CONTAINtv

HEREijI }

. " It is pointed out that a survey of four days, reflected an
average of 60 Deserter 'Forms. are received daily from various branches 
of the. Armed Forces'. These, forms are blocked and given special handling 
through, the Records Section. ,

I

, The suggesting employee proposes that these forms be bloclfed^
nNot Recorded** an d the Gene ral index pnit cross through the" word «»J*} 
*1Nptn and open a new ’case, if there is no previous record* This meansff

, an abstract will be .prepared in the event this, is a new case* If £> 
there is a previous record or file which the form should be placed 
the form can be sent directly to the Filing Unit without being. u
processed, through Numbering and Recording Units* ‘

’ ■ ■ ■ - ' t . Cl,
OBSERVATIONS: . • - ' “ <*.

* The Records Section,. Records and 'Commuhicdtions .Division,
‘ believes the '.suggestion has merit and that it will save work in- the \

■ Numbering arid Recording Units*. The. forms will reach the file at m\b 
earlier date* ...

W’
• The Investigative Division points that, these forms a

constitute an official request by a branch’of the military service g 
and, as such, due to their importance should be recorded* The • £
Buredu receives numerous inquiries from the military concerning 
these forms and refers to them often* The Bureau cannot depend fullyrf 
fn .military: records which leave, something to be desired and, therefore^ 
it. is necessary to have them available through our indew* In some g 

. , .cases the FBI will discontinue investigation relative to a Deserter 
and reopen the case for some reason.. Therefore, it is absolutely 
necessary tv be sure the. Bureau has received a Deserter Form from the

Nichols-;____
Belmont ■ 
Clegg;--------_

^layin-^e-rMre; Mahr Harbo_________ -
Rosen’ — Mr, Clegg 
G^-&£:dmg^y 
Mohr-------------- .
Wihteyrowd^__
Tele. Room— 
jiollbman-------  ££ ££ |
Miss Gandy— US gjl
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Memorandum to Ifr, Tolson .. 4 .

service. If this Deserter Form is not in file, the.Bureau would 
have no .way of knowing^ if Hot,Recorded, and in S6tie cases Where 
escapees are concerned, this information is vital'and it hasr to be 
.obtained immediately* The' Investigative Division Re sorter Desk

•.Relieves that the suggestion might .'possibly result in an increased ' 
number of file locates,

6 ' It was noted that the Investigative Division is now
Considering a suggestion to make- up a “more complete, abstract S,

, when Deserter1 Forms, .are recorded in order'to. gut down, materially 
on file locates, ■ ' . • *

, - * ’ . . . *■ 1 - ‘ ■> * t * ■
' EXEGVTI'iFS- CONFEPRKCF COH SIDERATIOH,t EDUtwlh 11-30-53 / V < «
■ ‘ ‘ 1 , * , , * * . :
\ . Conference was, unanimously opposed to thissuggestion i ' ’
'Realizing that’While adoption of the proposal might save a little 
time in the Records Cecti'ou: ip getting documents into file,. :iihe ■ . 
Conference felt, however,■ .that more time might bg. consumed, at a - > ~
'later date in connection'With Ipcdtihg- various •documents.,}- The, ’ -
- Conference saw-an undesirable loophole in that if requests: from

the Armed Fa.rces to initiate deserter, investigations^ pre pteatedt
" as Hot' recorded (Hot .Recorded means, no abstracts ate prepared , .
- and the document 'is not serialised) it would 'not be possible at 

a later date to- know whether a request had been, received from ..
. the Armed ITorees, if .for some reas.bn thp document. Chbuldbe out ~ .

• Of the file* The lack of seriglieing and the lack of abstracts • ■ * 
; would make it impossible to account for the pot pecbrd.ed documents, '

Hot Recorded mateiialj of course, goes into thS regular, base file, . '^

Because, of the loopholes listed above't the Conference ‘ 
was unanimously opposed to this suggestion. If you agree, ■ , >

. no fifrthpr action heed be taken inasmuch as the suggesting employee.- 
has already been thanked f <•. : - • . . ' . - . ‘ - ■



The birector 11-5-53

'Executives Conference

xT^£'KE^fEfEf^3f^0FTEE PEFEESE- 
OF TEE WS (ppr0?OSEI) ■. , 
jETiTOTlte WW ‘ ■

' .,. .- . Present a$ the Executives. Conference of-ffopenber 3.^
1953# were IfessrS, Clavin.# Tracy# Ear b o#. Bohr# Belmont.#. Ladd#

, Bosen^ Ifichbls and Eason, ’ . . -
' : . > i^ggg^m : ' •: . /

' . 0» October S6#.-1951# thefExecutive Order 1CB90 . *
became effective prescribing repadftrStozss. e.stdblisK^ip^'..

f minimum standards for tbe aldssificction# transmission.. ,.•■■■■■ 
\ andhandliiig -of information fel^tfug tcp the security bf '■:. ' .' ?, 

the United Etdiesi. ■ Ever stnce Executive Order 103&Q became 
Sffestive#.. there has been pressure from the press for , 

’ revtsioh# because the order has: been interpreted dsta u- - / .■ 
means ifbr goverd&sdi agencies ■ to ^HhbCl'd 'ihformation - ," -■ 

; under tbs-guise .of seeiiritg data isben svcb information-- \ 
. rnigbt othdri3ise:lber given to tbc press and the security of ■

; . the United States is no^ 'neeessarilg invo£t>:ed at dll,. ■ . ■■ ' ■' ) 
_ ' lit ether ^ords* the /'tess ffrdbsf tft.ai gaveru^ . *

laent executives might use the executive order to covCf up ’
s. far their bwn meahhessss arid'cdritnistratibe errors, -

f.' ; ' <■• On dune 2:6# Bureau represghtatPives ^£fmatefla
’■’SSM-': Hds'on' and Etrveg.} met with dlr,- '^om Bohegan (former Eeis _• 3s8 Tprh) vsko had been designated bg tlie Attorney General to

. ■’• ■ draft a revised executive order, to replace Executive Order 
.. ; 1QB90 and rto remove :the ohjdctienuJile; factors* pfranegefa* ' 

met terrific opposition fra® the military as to the ne&ly ..- 
proposed executive order# .and they have demanded fdvt&ioh 

r / 'v- /after revision# ioh tch the department .of fustiee, has. refused * 
r tb, r.ahe# and they have requested exception.'after exception#. '

■v. and these likewise: have been refused*. The fresident's Cabinet^ 
October 3Q- considered the new. executive order# and the B

-‘ 'fierdep will become effective on B'seember 10^ 1&53* ft is 
■ b
: . Eblitjam
: cc; ifr* Clegg

fr* ifohr
'- -Mr*. Eichols
I. .: Hr* Belmont

OOT>*

uj
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contemplated the new executive order will be published in the 
federal Register about November 6. ■ ’ . .

SfffOT Of NEN ORDER ON BBT. . ’ ' • ’
■» -.

The new e.xedutive order makes it impossible to classi
fy information unless it relates specifically to the defense 
of the United States and further 3 specifically forbids certain / ’ 
agencies, Of government to classify anything. In certain other • 
agenates permission to classify documents is limited to the . ’

*< head, of the agency, The old Executive order provided for 'four 
categories into which documents could be classified^ and these 

'Categories were restricted; confidential; secret or top secret.* 
The n-ew order eliminates the’ category of restricted and leaves^.

. only the . other three, .? ' * ' ' * ‘ ..

>■ To make'absolutely jsertain that the new executive order
does not contain any requirements or provisions which might be / 
interpreted -in such hfashtqn.gs to' necessitate, an dd'Justfm'ent -inf.':'- 
BBT procedures, Bureati representatives on June 16 met with

, Bone gar, and drafted a proposed memorandum for the signature Of . 
the Attorney■General addressed to the Director of the TBT cover- : 
ing various points of the executive order SO that there would

f3e an interpretation favorable to the .Bureau and not’ necessitating 
'■ ahy dhahge, ', following the Cabinet consideration on October \ ' 

a feu? more adjustments were, made to, th'$. executive., Crdef, where^ 
hpon HeSprS,', Ammar ell i Nason and Strong mot with Ben Nillis^pf A ‘

'■ Hepgrtment ahd Slightly revised portions qf the proposed ' ' _ 
'pa^arpridum. from the Attorney general to. ’the Director i,n conformance 
with ..chahges made in ‘the .executive order by the' Cabinet,

The proposed memorandum from the Attorney general cqntafhs 
the following points of interpretation Of the executive ordert

f/ I* The term t(hea.d Of u'gehay^f.d^ referred to inf . ’•
.'flhe order} will apply to Nr* Bo over as Director' of the IBIi Thusy.

* the Ilirector will, have rather broad powers, , ‘
. ” - 1 • * « ■ 'I .

’3.* The bottom of the first page of each investigative ' 
» report' now’ carries the following caution: / Property of BBT - This ^

>■ confidential report arid, its contents are loaned to you By the BBT 
' -and xxre apt to' be, distributed outsideff agency to which loaned*0 

Dfn^gan states that-the Attorney General cannot authorise us to
. cfM’&tnue the use of the word ^confidential0 on. reports unless 

the# relate tp security worm, Bince this admqnitign is printed 
on ’exu our •investigative reports3 regardless of whether- they 
relate io applicants or criminal, cases3 Donegan suggests that

B 3 - •



the phrase ll,,,This Confidential report and its contents 
are loafed be. adjusted to. ”^,^This report and Ks 
contents are to be treated confidentially and are loaned*♦♦" 
Donegan agrees that this adjustment fs a play on. wOrds^biit since 
the new executive order expressly forbids the use of the word 
conf idential unless a document relates to security werk. and being ■ ' 
aware of the Bureau fs d esire that all its information should be 
treated confidentially^ Donegan suggests the above change so that 
there nil 1'1. be ho squawk from the military us to our possibly 
classifying as confidential a document which does not relate 
to security workf Inasmuch as. we have approximately a threc-months* 
supply of printed investigative. report f orms on hand* Donegan. 
sees no objection to our exhausting our present supply and^ if the 
Director agreesa having the phraseology at the bottom adjusted 
at the time of the hext printing^ The new phraseology will read 

. if approved! (,PrQp.ertf'gf MT * This report and its Contents 
are to be treated confidentially dpd are loaned to you by the PBT 
-and are apt to be distributed outside of. the agency to which. loaned,

' ' .$■» The Director'will have authority'to designate. who.*
ever he chooses by title (not necessarily by name) as classifica
tion officers to classifyj.de*01aSsifyj upgrade, or downgrade ' ■ ' 
classified dopuneni'S. / <, , \? '

4* it will hat be necessary for the PUT to review all- 
‘ classified informati ^ on hands., and as empipye.es fondle* during- 

•‘the coupse of ^iheir daily.worh aidsnif iej thfb.rmdttopit will. * ’, 
be satisfactory for them to be alert as -to any possible of

• .des.ira)il'j oiasnif tphfioh ehahgeSit ^husy a special review bf 
all classified material wil-i not be. neoesSary in the■ ‘

e. • • -It will hbt.be necessary f op the. P$1 to set specif ic ;
rdates as io when a presently classified .doQunent may be .subsequently 

• considered unoiassifted^. in the military the problem is different 
'and the opdar requires the®, to- Set a. Certain date^ after which 
.classified tnforfatiQnmaybe madede*aiass.$fiedi ' .

- , • .W agency mdu downgrade’ ar de^olassify material’
which-the Tpl has claSSifibd-i . ' . '■

ft. Ppf map paraphrase^, reproduce, bp disseminata 
information contained in classified telegrams» ■ -

s9< IDT reports are to be considered as Ubound documents’1 
and thus wn will not have to go through an elaborate procedure of 
stamping each page with a security classification,

. ' * PPI security procedures for the retention and trans
mission of material are' satisfactory’



10+ The prO'cedureB and controls now used by the FBI 
are sufficient with regard to accounting for classified documents *

, 11 b in. accordance with the pattern set bg the inter* 
departmental intelligence Committee agencies (as agreed Aprils 

. ■■ ; l&cp) the FBI may reproduce top secret. an.d secret material as at 
present* ■ -, - . • ’ < ■ " • ‘ ? *

, ■ ’, -■*» . .
12,. .Because the FBI hah the responsibility for gather*

, .> ing classified information? it tidy disseminate such information 
■ tn accordance-- withfitt presentprocedures* ■ .

. . a - , 2$, Up additional receipt system, will be necessary
. .’when classified dadumohis.dre tt*.anbi&it.tpd? iWs^uch. #s FBI 

procedures ape more secure. than, the standards det forth in the /'■ 
■ /executive older*. •■'-■; ’ '

• s -t, * * •t' •• . ' !F / ,, ' \ ? ■

« * ■ . 14*. Bur present procedures for aes.troyIng glassified
material are .sdtisfdofory* *: ' •’ .

. * ► *’ . ‘ * *

. x.. \ f&f F$tte 'training and'-inspection program are
/. ' adequate tg oornffgiotth the prottSions: a.S to- grt'entation and. 

k... 1. . inspection? which, require .otheragencies :id f e.t up procedures
■for'training 44'4 chedhln f personnel in- pppp^ddnee with the" Jj; 

/;•••’■•. executive order*'):f ' f ■’

■' Since certain standards are'set up as to the . ,
.dlssetilnatiPu of classified, information^ guf procedures bre 

-f."' interpreted:dp '■satiffdotpeg^ and it is further interpreted -
' •' , .'th'ate. the ' not: dissemf hate dosutieh^. ^Ken it" ts sent •

4? fry^ one-fteld' office to'dpothef^ from thPfield to the Bureau.
,-,f ’’ ' at1 from, the- ^-Vffdu t.q the field f ip 'other, ^.ordhy-a. documsn't' ■

, ndy trauel anywhere.:ih thenettorf Without .befhg considered as 
■' - tfd.isstminatedgf • .^:-• • .f f, .- ‘ .■ .’

'•;, It*.. ^ha-llepartmeai feels that the.eteoutiue order, ■ \
ittl.1 not ■matortally .change' any:of the. deourtty practices now us.e& 

' / -thy, the f-'-f-f, '
• . . • ■ • • ■ ■ - . - -■ ,

.»• ■* •. .'•*■-.■ * ■ f- * ' , •

.,*»■ >». mul, .............................. ........... ...................... ■„, r

' ' ' ‘,S ■ ' * ' « >- * ' <■ *

. - - . fhe GonfaTePas approver all the. items listed above
■ unanimously * . - i ' ’ . -. - -

; 'r< < • . ' ■ e r' '

: ■ The Conference aiae unanimously recommends that the 
Bureau enter n,o protest as tb the two ttems. listed.peiouxt ■ . .

' - . ” 24 The President shall designate a-tiember of hlS
t ' - Staff tp ...consider any complaints from nongovernmental sources aS

to operations under the executive'order* p?e. understand that ,
• Press Gearetary'Bagerty 'mill have this responsibility^) Bp ' 

- invettigatlpn of PBl- procedures' is Contemplated* ' *



2. The National S curity Gouncil shall conduct a 
continuing, review as to. the u iy agencies comply with the order, 
Jfri Benn. Gillis of the Department advises the national Security 
Council, intends to delegate this -function. to the Interdepartmental 
Qommitt.ee on internal DeCuriiy-, of which group, a representative 
of the -Department ofJustice is Chairman:, Mr. Donegan-.

There is one other pertinent Hen in the executive 
order, and concerning this- the Conference had a split deeieiong 
This provision is set forth as: follows< .

’* fNotification of -Changes in Classification: The"
' reviewing official takingaqtioh to declassify^ downgrade-or 

upgrade classified material shall notify dll addressees to whom, 
the material was originally transmitted,, e -The majority. Of' the 
Conference consisted of Messrs, Glavin, Tracy, Mohr, Dadd, Dos.en^- 
Nichols and Delmont. She. majority felt that the Department should • 
berequested to give the fB.T an exception to this provisionso

• that if we subsequently cie-classify a. dticutie'nt or downgrade it, 
we will not have to notify other agencies who have received copies, 
of the. document of out action relative to de-^classif ication or •■ . 
downgradingv The majority felt that for the fBl to comply with . -

\ this would result in extra- work ■ on the pdrt of the Bureau, . >

*. . The minority consisted of Messrs» Mason and Marbo, .who "' 
■ recognise that u limited amount of extra work tidy. be caused the . • 

BureaU in notifying other agencies that we have ae~qiassified .
’ or downgraded eopies of inpestigatiue reports or other documents

■ such as th.-the eon a jusjeh. of an tsspjcna.ge trials hcwevur,. our • • 'f 
■ yfailure to notify other agencies might possibly result in criticism.

of the Burea.Uj because -aix agencies are- required to' comply, If 
We send a. top secret document to another agency 'and Subsequently

': th.e dogumentfie redu'ced in sfasptf icdti'on to pgpftd.entiai or 
:de-eiassifted completely- and we do-not notify' the Other agencies^ 
we are causing.them tp hputtnue to provide special, security , 
measures for the handling of a highly classified do.eutig.nt when *?t 
no need exists,. These special security measures may require

/ matntenanee in Ja tafg. rather than, a-file cabinet and frequent " . / 
. ihspoptions^ ppeountabilHy' and special handling, fNfa one pan3 ■

• with ahy'degree of ceniathtyj. estimate, how of ten,we Will de^ Classify 
or downgrade a document, but, the chances are the- number of occasions 
Wijl bo relatively, small, inasmuch as the Director has specifically

’ Ordered- that the lowest applicable classification' bt. applied in 
all instances.,- ■ / 1

■ . Utr the Director's consideration in evaluating this
split decision matter., the Conference wishes to advise that Willis' 
of the. Department is willing to:.ins art in the memorandum from, the 
Attorney general an appropriate, exgeptioh for the &T* Action \

. will be/taken based, upon the. Director's deqision^ , * 1
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Office • UNITED iftvERNMENT

TO Mr. Harbo DATE:Nov. Il, 19 "3

FROM I. W. Conrad

SUBJECT: RADIO SURVEILLANCE TRUCK 
SUGGESTION MATTER

ALL INFORMATION CONTAINS.:. 

HEREIN IS UNCLASSIFIED 
DATE ,340-..

SUGGESTIONS

Tolson.---------
Ladd—.---------
Nichols------
Belmont--------
Clegg---------
Glavin--------
Harbo______
Rosen —,— 
Tracy.---------
Gearey-------
Mohr., —
Vinterrowd — 
Tele. Room — 
Holloman — 
Sizoo-----------
Miss Gandy

Philadelphia letter Q-2P-^3>. reportedly utilization of 
various radio equipment in conjunction with Smith Act sneci&l, 
advised that the radio truck was used to surveil the hideouts of
underground Smith Act subjects and as the observation point to set 
off the Smith -Act arrests, j-t is noted that the truck was a very 
desirable unit and offered the following observations andsuggestions; ।
(I) Suggested that a slit be improvised on sides of radio truck to 
allow 360 degree visibility to agents noerating in truck; (2) noted - 
that black theatrical gauze was found far more desirable than rVg
X-ray mirrors for conduct of fisurs; (3) observed that extreme, cl । i 
climatic conditions provide main drawback to use of trucks, summertime^, 
occupancy practically impossible over 2-hour period due to extreme 
heat inside truck.

COMMENTS
(I) Two J inch holes, one for still camera photography 

and one for observation, are provided on each side of the later 
model sound trucks, including the Philadelphia truck. These side 
observation points make Possible approximately 300° visibility 
when they are used as intended, and are considered the maximum which 
may be made available for observation Ports without the loss of 
concealment and security.

(2) The utilization of black theatrical gauze in place of 
X-ray mirrors appears to offer definite Possibilities, and I believe 
that experimental work should be done with this material to 
determine the practical aspects of its use, particularly as regards 
photography from within the truck. If it Proves a satisfactory s 
substitute for the X-ray mirrors it will offer a considerable saving 
in replacing damaged mirrors.

' I

(3) The later model redio trucks, including that assigned tod 
Philadelphia, have blower fans to circulate air, and have insulating 1X1 
material in the ton of the truck, These help to make the truck more 
comfortable, but there is no practical method of comoletly weather- S
proofing a metal truck while retaining concealment, and weather g
extremes will continue to present a problem in nrolongedgtruck □
surveilances. Further ventilating and insulation procedures will be
considered in the construction of any additional radio truck

■ ACTION Ktbunuuu
None regarding suggestion items /Regarding item

&^Wer^£oraan days and purchase of $2 gfl^^ck theatrical
OJ DEC 8 INITIALS ON ORIGINAL



STANDARD FORM NO. M

Office Alemorafi^um •
To « Mr. Harbo

from t I. W. Conrad

SUBJECT:

2

UNITED STATES ObVERNMENT

Tolson---------
Ladd------------ ।

DATB: November 4,19^i±Z=i(
Clegg-----------

Glavin------------ .
Harbo-----------
Rosen-----------

Tracy-------------.
Gearey ----------- 1

Mohr------ --------
Winterrowd —, 
Tele. Room — *

Holloman----- ’
Sizoo------------,

Miss Gandy — '

gauze to exolore oractical
X-ray mirrors in the radio

asnects. of using the gauze in nlace of 
trucks.

GWF:vrh
ADDENDUM (RTH:kmb II-l8-£3) Favorably recommended by 
Executives Conference II-l8-£3j Messrs. Ladd, Glavin, 
Mohr, Clegg, Tracy, Rosen, Holloman,Belmont and Harbo.

t}



^EXECUTIVES CONFERENCE

fjoanm^wThv i

MZ® BY |
W yo&£ uEEiCb .”

b7C

SUGGESTION! . - . ' - . * • * ''■—-."j- .mu.,■■■■! ..».>■■ .'1^ , . '■ )r . - *-•

. Chen large quantities Of^upplies are shipped from the 
Bureau in. .numerous cartons, .it- is suggesteS^ that each group of a ’ 
kind have sone mark of■ identification associating then and the 
amount on each box., 1 : . , . ; '

‘ ' ■ V^L .V ' - , '» - ‘ t ' -II,’

* , :The suggesting employee'kps in mind tJidt this: will save ‘
. tire. required to. open each boa: and count the Contentsi Z

' OBSERVATIONS:.' - ./'/ / \
SAC, New York comments that,--t^^e^^cartohs. mere labeled

■ PF.Jftt ggffe ’number, it'would: be possl^^'^r sort Mf^rauBe .
• then the‘ large Supply. Boon in the basement

; - of that off ice without opening and noting the contents of the- cartonsK 
v SfC^ ,New‘ York recommends adoption Of this Suggestion unless: it is

, impractical from the standpo int of Seat of ’Government procedures, 

Mr,,Glavin of the Administrativedivision states this ' '
<s' a. good ideai It should be noted that it will require additional, 
work,is the, Supply gnyb- to. identify, dpi pack- the, rtangftems ‘ of-

/ supplies-which, are forwarded to the field,' ‘ ■ ' '■ • /CS-,
; ^BT lahpratdry. Concurs with the, thoughts gf the suggesting '
• . employee:, The laboratory has applied in principle the practice of ■ 

! ■- listing? the contents and uses an invoice system regardless, of whether' 
~ - the package contains evidence or technicai eguipaeht:. These invoices

L ’ which are used on . all e vidence packages are f iwed to the- outside of 
I the bow but inside of the outer wrapper so that they, dre readily
I. accessible without opening the package* ' ...
I ^^UTIfEG 'CONFERENCE CGNSIBERATICNi
■ ijelfrioqc------ ?

GHyinZZl ; -^ke Executives Conference* MCskrs.. Tglson* GlavtUa. TrtPcy*.
I Mom Udd^ Rosen* fipHomiv

I ^^eseni* today recoTwnended favorably: that the Admzutstrutzve Bwzstoh
■ Mohri_LL ' \ !
H 'ffiatectowd—
H- /Tele.-.Room'-- £*' ।

■ ;M^Gan^<r. - 010$$
■ ’ EBMidmgK ff
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appropriately label each. of the cartons when large quantities of supplies 
are shipped to field offices .to show the contents Of the carton by 
code number or in ^pmcMay to enable the field office to identify the 
contents of edch pachaQc before it is opened*



Mr. Tolson ]?0v, 33, 1953

^Ewecutives^ Conference

’■* "^2^.0
ALL INFORMATION C0ST.UWU 
HEREIN IS IWCLASSIFIED I

BY

vn 22-2S~5^ -biteConference^ composed oj'Resers* ladd, 
C-lavin, Kohr3 Clegg, -Tracy, Posen, follotian, felrioni and Harbo, 
considered iUo request of the Albuaperque office for installation

• for additional pquipnent. So as. tq^erbend theirt coverage jp e ight 
Resident^AgeptS^fin ihe^southern.
titer'fddfo instdl.lct^c^tf^ie^A^ufU'&r^Ub^^ffilce^ds none conprc- 
hensiue than that of any other bureau field tiffins*- *The central \ 

.-. stution at Albuquerque furnishes-two^uay coverage between the j

'office and radio^equipped automobiles, for a distance of V5 to \-- 
100 miles. in addition.#, there are installations in the Resident 

Agencies at Los Alamos and Santa fe so that there can be full 
two-way, fqdib ooT^wnication .botteeri' those'Resident A^ehbibs. ahd •. 

. ' the -Cars in the immediate area, .- ... ■ . 1 . ‘ ' '. ’" -•■
" -’ . - - - * _■'.’ ■ _• '/•'’■ ‘ ’ ‘' • - '*■ .- " * "

; - The' present Albuquerque'request' ts..for "afi extension A f.
their radio coverage ' by instdllction of their equipment on s

. inauntqin. tep near AlaTtiggotdo so as. te furnish two-way aattiuni^ 
’■ .» -coition, with radio cars in -a uajgr- portion hf the .southern pari ’/•• * 
? c?/ the state, ahi, also to provide connunicatiOh between, ifee .

Resident Agency offices' and Rlbuquerquel The .'survey bjf.a bureau 
: radio, engineer has disclosed tRat the ntnikun eipenae ' fbr equips -

r la.eni for puah an installation would .be ^9,-TffQ bnd. to furnish, all . 
g of the'radio facilities initially reaupsted by: the'Albuquerque *

■ . Off ide, would involve equipment valued at Salary} travel
■and per diew cpsts Of radio engineers would anount to- appro&i” 

. tiately ASOOC additiondli . . J .' ..

1 k The: Rew 1'esico State police’has coTzprehensive networh
which includes radio e.qyipiient in the southern portion of the . - 
state,-with transviitterS located' on the mountain top' on. which the 
Albuquerque Off ice requests installation of F8T equipment, fhe ': 
Conferettce Was advised, that the. radios in FBI autonobiles are 
equipped to operate on two freqnehoies. TfhOn -the' autonobile fs 
Within range' of the f£t. station .it is tuned tp the Rpl, frequency.,-.

— When, it' is 'outside the range of the FRI station the Agent'shifts 
— 'tb the alternate frequency which is that of'the llewllesiido. State 

§'av’n~—“^blice nnd- it is thus still possible for the Albuquerque Office 
HaZ”—Ito get messages to the Agents via radios 
Rosen.. ■■• --■- ” • ' ;
Tracy------------ ■ ■ t
Gearty ___ ___ _ *
Mohr-------A.— x /_ ■
Winterrpw.a -L. 1 * 2fr . Clegg 
Tele, fipom _ . . ,r , ■
Holloman------ ^2 Ifr, Rohr

HFC. 11 1953'
DEC 4>W
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t

■ %he laboratory? after making the survey? recommended 
unfavorably oh the Albuquerque request on. the ground that' there 
t's other radio equipment much more urgently needed by the field 
ds a whole, - ,

Ihe Conference recommended unanimously unfavorably on 
the Albuquerque request pointing out that there, are only eight 
Agents th the area for which Albuquerque presently requests, 
radio coverage, Further the minimum initial installation coat 
wouldapproximate $13?000,' In view of the fact that Agents th 
FBI automobilein'this area can be eontacted Via the State 
Police radio network^ the Conference did not believe the re>r. 
quested extension of the Albuquerque radio coverage Was ‘ 
justified\dt this timei ' ,

Phe Alb.uquefque Office will be advised in accordance 
with the Birectoh^s decision?- •



VCANBMD FORM N&. M

TO

• UNITED
. jjU , L J

a. GOVERNMENT

FROM

SUBJECT:

Mr, Harbo

I, W, Conrad^

SURVEY FOR EXTENDER COVERAGE 
&50-WATT FM STATION 
fLtfffqumvtf,' Neitmexico

.v

DATE: Nov, 13, 1953

i ■■

j 
Ladd *
Nichol» — f
Belmont x— j 

Cle<K 
Glavitt — | ■
IHcbo — । -,
Rosen i
Tracy ,
Gearty 
Mohr — 
Wifttcrrowd 
Tele. Room 
Holloman — k. 
Sizoo —--------
Miss Gandy

Reference is made to my memo of 10-12-53 setting forth the 
background of a request from Albuquerque for extended coverage of the 
250-watt FM station. The recommendation was to have a survey 
completed by SA G, L, Davy who was in Albuquerque in connection with \ 
the move of that office• This recommendation was approved and Davy 
conducted the survey upon Completion of moving the radio equipment, f

The primary objective of the request is to permit the £ gent 
Charge at Albuquerque to communicate with the Resident Agents at 
Roswell, Las Cruces and Carlsbad, New Mexico, both in the Resident 
Agency offices and in cars. This would provide communi cation to 8 
Resident Agents, In order to accomplish this objective several 
plans were formulated based on the engi neering survey and are 
attached hereto ranging in cost from $9700 to $16,940, These are 
designated as Plans A, B and C respectively,’

in

RECOMMENDATION
Uli

Due to the need for economy at present, it is recommended -that 
this request be deferred until other radio equipment needed more 
urgently by the field as a whole has been obtained such as Handie 
Talkies, 10-watt di spatchers, radio trucks, etc. At such time as 
Albuquerque request is further considered, it will be recommended

o 
O !

the
------- --------------------------------- ----- ------------------,------------ — ----------------------- that , 
Plan B be approved as it will come the closest to accomplishing the 
desired objective for a reasonable expenditure of funds,

Attachment

GLD; vrh I 3^27

ADDENDUM: (RTHtkmb 11-19-53) On 11-18-53 the Executives Conference, '< 
composed of Messrs, Ladd, Glavin, Mohr, Clegg, Trocy, Po-s&n, Holloman, 
Belmont and Harbo, concurred in the unfavorable recommendation of the < 
Laboratory for the reasons indicated above. The Conference also points ; 
out that the Albuquerque automobile radios use the frequency of the j 
New Mexico State lolice as alternate frequency. This means that when
a Bureau cr>r is out of range of the FBI station, the Agent wilfL switch 
to the alternate frequency and it will be possible for the FBI office 
to get radio messages to him via the State Police network. The area i 
for which Albuqu^xque has requested extended radio coverage embraces

wherein eight Agents are located, and i 
t^^^^ P^li^/already has a transmitter located on a mountain in the J 
southern part of the state where we would install a transmitter if the I 
request of the Albuquerque Office were complied with,~ ■. » r -*tJ



Plan A

To install a 250-watt transnt iter complete with associated 
control equipment, 100-foat steel antenna tower and building to be 
erected approximately half-way between the Wofford fire tower and the 
state police radio station, both of which are located near Cloudcroft, 
New Mexico, This installation would give communication to cars in 
approximately a 75-mile radius, but would require a Resident Agent to 
be in a car to communicate with Albuquerque through the Wofford station.

250-watt transmitter $3,000
Tower, building and elect wiring 1,800
4 160-mc transmitter, rec units for

control purposes 4,000
4 160-mc antennas 500
1 40-m'c antenna 200
1 5 KVA gasoline generator for 

emergency power 1,000
Miscellaneous cable, cabinets and 

connectors 200
Total cost of Plan A. / 9,700

Requiring approximately 60 man days of engineering ttme,‘

Plan B

Plan B would include all of the above equipment plus a 50*^oatt 
station unit in each Resident Agency office. This would give direct 
communication from the Resident Agency office to Albuquerque through the 
Wofford station or to cars working near the Resident Agency without 
going through the Albuquerque dispatcher. The additional cost of this 
plan will accomplish the requested communications,

3 50-watt station units 000
3 40-me antennas 240
Miscellaneous cable connections, etc, 100 

$£,340 
Total cost of Plan^B $ 13,040

With approximately 70 man days of engineering time being 
required.

Plan C

This would require the equipment listed in Plans A and B but 
would make the 50-watt stations in each of the Resident Agencies <x 
remote receiver with very high frequency repeaters so that signals 
from cars operating in the vicinity would be repeated back to Albuquerque" { 
through the Wofford station* This plan would give the ears somewhat !

. greater talk-back coverage than Plans A and B, j

.'.’i
. ’ . . 'i

L , ■ . , . ■_ _ . •\ • 1.





MR:. TOLSOX

^EXECUTIVES CUUFEREXCE.

SUUCESTIUM #759-53 
MADE BY SAC J. X LOPEZ 
BIRUItiGSAll OFFICE

11/83/53

SUGGESTIOH:

Itis suggested that thf^abbreviation "CAD1* be adopted’ 
fcrr Use tn all 'communications to feflpcirth^^ is considered
armed and dangerous. , . •

t v < ' ‘ ' *» ' / 4

SAC Dopes felt that this ahbreviatibh would eliminate 
.approximately eight or nine wbrds of phrases presently used in' 
communications, particularly: teletypes and Air-Tels and iobuld effe ct 
saving iti. typing timef as toeli gs communications costs,. ' ' ’’

OBEERVATlOMS: ,/.■ •■ •■?..?

The Investigative‘Division^and Records and Communications 
.. Division both recommend unfavorably as to the adoption of the

. abbreviation "CAD11 and point out that the fact a fugitive is armed 
and dangerous is too important- d fadt to be lost through possible 
error in. failing, to note an abbreviation such, as "OAD11 in .\.- 
communicgtions. Ihe possible: serious consequences ef such failure .
,dictate the inadvisability; of adopting code letters for the words 
^considered armed &nd dangerous**1 : * • \ ‘ /

EXECUTIVES. GOTIFERENCE CORSIDEEA-TrONt • • • ' . . ’

. ■ Executives Conference, of 11/19/53, those present being 
- ■ )Iessr&* ibls'cn, Cldvin, Tracy, Earbo, Mo.hr, Belmont, Dadd, Rosen. 
' .and Clegg, recommended unanimously unfavorably-fOr reasons, stated* 

~ ~ ” * 1 ' ’

Tolson------- — ' , '
Ladd-;-------- - . - , "
Nichols^—i 
Belmont-------- -- >
Cl?8B—------- • " ■ . ‘

S?='SDK 141953;
^aa=Mr^ Mohr . INDEXED' “ 94

gfegg. ,
-■ RK»®®/94



•«
i®. xolsoe

EXE GUI! FES CONFERENCE

SEGGESflOE #742-53 - * ' ,
BADE BY 8REE1AL. AGEUl S.TEBREE SZIARTO 

‘ FBI EAB.ORAZQ&Z 
. FIREARMS TRAINING

all informationcohtaiwd
uSRBIN ^ fj

SUGGESTlGNi
" ‘ > - . ’ll

E^iie thesuggesting employeeWas a <>/a . re<?en.’S-
In-Service Training Glass ■ he, gbaervea there were- iioies. when the * • 
tower instructor on the fMh^ ranpe ,ha.d‘ difficulty-in^otinp the 
status and probable nf&te of nien on the firing line4. Me felt that 
d 'cert.dfh. degree:' of danger,ewisted when pen on the firing line w&r& 
hetipted to- turn around to. seek an instructor,'f “ ’ / .

< ■-?:.. it is: suggested that the, fpllbwiitg'pi-sdal signals be Used
bn. the firing li.net / - •’-. • \* .-. -‘ ’■"

*■’; » *'<.,• ’ - ’ ’'*’»* ' , *•■,*'*“ . * * '- ' ' ''»

, ■ , Bands clasped in the back4,.i,:,:,"All eiear'" , ; *.
•4 .'■■ ,'. Band holding / v

> . . .. . \ holding, glboipf xtt bacR,, ,.,nE fleeid: an XddftUg.t.ofr:tf :. '
'' ', * ■ c ' - ' * 1 , •',-*• . ■ , >• ’ f ' •. 1 *..**' 

Eacjip bishfi t'ighal tDOhld bg■pregg^ed bg hnlbtdfing'.at behdhl.ng., f..

\-c-A S\--;'\ .■
\ $A& S2oan of Quantico recalls no instance inhere the ? r
insitriibtar in. the control . tofibr has had 'difftculty opServ-ing the • 
line, '-of noting the status of trainees, ■ Se, beiiev&S:' there is no :. 
degree' of ddded danger existing while the, trainee seoks dn. instructor 
^pen a fa^ 'ngours the Bureau'iodnts'fpeh^s :to piear the pie.ae.^ . . 2?

gbs&rpdhp dll gdfety ruief,: Without gid3..^^ the;4gent shbuld 'nnt bene& 
, or foidtjer the weapon that. is. fi^Wedi Up,, Sloan pointed out that 
Eire.a’rwf Staining is given tn. s uch & lignited amount, tf. tlfae . tgat J-

■ tnstrubitons in., visual ■signals wohld cogfusg rattier than help the-, vj 
■pttgijie.ed,.. - / ■ :

■ W:cg '■<' - -".J-'

- ; ‘ ' fweoutiveis ■Qanferengg of those, present being ■" ~'
:^ahr^ Boden^ Bbllowdn fbaMohtf :

_nd rebcti^&nded undninoualy unfavorably for t^e^dsbns' pointed 
’‘but. By oiooo^ ■ , . • >J \ I ’ ‘ •

liohp . REGOB®“3t ' ’ •
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TOLSOff November 2S. 1233

SUGGEST!OR f755-53

' Present at the Conference
..T'"- ----------------• - - 11-35-53 were Messrs,

> ' ' . • , Tolson, Glavin, Tracy,
/ . Harbo, Mohr, Belmont, 

MWE STWrARU J, McWHEIf ‘Mdd, Rosen, Wiri^ - ’ -'
• Eollopan- and i&m5.4g FEARcX7.gQ.gmGE , -------- -

^XRXlRTlOTfm^^XfTfiTXOn^ORPEBSf

Mt xnformation'c^^in^ 
HEREINIS UKOI^SSIFIEIS’ o

suggestion f

“\. . ...... ', X# is suggested that agencies owning and'operating ' _ •
automatic c igarette vend trig rachines be placed, bn the. Ranted Flyer, -■% 

. ‘. :‘Td.&ntt'fixation Order and Apprehension Order distribution lists, -.

‘. * ’. : The suggesting employee hup in mind that tri each locality. »Sp
. ' <???> ar** two' sigh vending 'pa-chine- companies mon-bpolthp field gn-d 3

employees ph the.se cowpanies-. would 'ha ve frequent cohtqets- in. " f\ ’ ■';
^neighborhoods rand business areas where. criminal elements. may be found, &

\-QRSERVATXCNRf... '• ,'•..- < ' ' * '•'
-- —----- ■-■ ■■■----- —------------ --------------- X •- » ‘ . V - -,-* - , 1 ’»

a % 
u-

T -- ' ' ' ’ S ' ■ .* ■ *W ' ’ ’. ; r ■ ■ ,» .1 •

;" . „ . . . </ ■: : Tlre Uhvestigat-ive 1’ivislo'n is oppospd to ,tlxe;'adoption of< /
£ . this Stiggestiohj) and points. oitt.. 'thdt in Rdny instancies the^: owners ;■': >'£'•

of cigarette vending machines fllsor own pin-ball and gambling deO-icSs.*.
It is not believed desirable, tn ‘place, these companies' bn. iOitr-tihi'l^ :-’T. 
ipg list gp contact ihew.'wiifi d request that they give ..Ident'ifiqgttonZ -
■Orders ta their distribut ors, and -.servicemen* Such objupanies wpuid 

: ’. have t.o be .furnished with a .sufficient number of Tdent if icatitgf*^
^rd.emf et cetera^ to■'cover their distributors and serv-icetten^d^ 

. ’ would; have to . be-contacted on.q. personal ba's.is tg explain the£r .
purpose^. ’This' would Re a tremendous, tash and wOUld tnvplvd’a large .g- 
number pf Identificdtion Orders, Apprehension irdgrs and Ranted Flyers^

• ' Further^, it is, pointed opt- ‘that the man servicing-the vending < - > §’ 
‘.mddhippd do .pot necessarily1 come into, c ontact with orinindl elementsfcl?-

. . Theref ore.^ it is not bvliev^d the suggest ion has any more meri t than 'g 
; . sending identification Orders-'to. companies whiah.sell other ’ ...
' cgnmo'ditie.s. to festdurdhts and'bars.». •
Tri|<?nn _ , e . * * ’• - " f ’

;ga7/^z^ ’ bouttiit 11-35-33' f . <

GkvFn—Ganferenee was unanimo.uslTt opposed to the suggestion'and 
^f.'M^bUrred with the- views of the Investigative, bi vision,’ 
Tracy-----------/J
Gearty,-^ 
Mohr—., 
iWtnterrqwd -■ 
[Tele. Room 
polloman Q «•; 
Niss Gandy—
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ih*. Tolspn Hovember 1|., 1953

The I.-xec'?tives Conference .

herein is

The 'Bureau has gained confidence and cooperation of local /
= ‘ author!ties-by its ability, to promptly identify suspected stolen cars < J

'where there is a possibility of interstate transportation.. Experience : 
clearly indicates that the key to successful investigation of auto j

„ theft cases andy in«particular, auto theft ring cases is- prompt identi- J 
fleatiopcpf suspected, stolen pars* * -In the. past, we -have-tisdd teletype . ^v'1 

■. communications -between offices to facilitate identifixation of such ‘
> cars;,. The absolute.necessity Of econoshy has greatly limited the use . -Vy 

, - of ■ teletypes in such matters at - the present time and airtels are now? ’ \
, being.generally.used for this purpose* .r‘ - \ z '■ . i VX

? ,_■ ’ ■. ..•• ■ The Bl Paso,? Butte and Phoenix Offlees. have .pointed out .'■
- the undbsirabic trend by local authorities in obtaining theft data " T. ’ 

. _ on shspected; stolen cars through the use of their ovin. b.ommunications Xj ■
- .‘..‘■■.facllities, .where in the past they have fqli pd oh the Burp du to pef- ■ X.".

/ 'form this function-,. It ha? be'en pointed out. that if' this in a; ,< ‘ >
. ,■ natibnaitendeney* it ■will soon result tn police' departments planing' . -
: • less dependence On the FBIin matters- of this nature and eventually \ .X, > 

> rehdliing in fewer convictions In the. Interstate. Transportation of ,
; Stolen Motor Vehicle category. ' ■ . - *; '• ? i

a-

t . L . During' the fiscal'year 1953?-. we Reached an all-time h-igOl.
\ in ■ hutOnobile reeovenles and a ftve-ybar high in convictions..t’ Th^ ' -

'■ .eonvidt ions: for the first three'months of the 1954 fiscal year are . .^r 
lagging- behind 1953.while automobile recoveries, are'ahead*.. Ixi trying .w, 

•' ■ ..to determine .reasons1 behind the drpp.ln oonvictlpnSj aup^ryitor^ ,pn 
, « this desk have pontapted numerous ■ Agents attending. In-^ervlce^who ./* ' ■ 

Were engaged in-.Interstate Transportation of'Stolen Motor/Vehicle .
; ‘ investigations and a number of Agents have attributed the decline in 

convictions to the use of airtols in these cases and’ have noted .with ' 
Increasing frequency that the- police* are not reporting these'cases . 
lidlLpromptly to us but are using their/own means of communications

.’^‘ntSBaCk outr .suspect cars, Thh program of striving to -develop.- 
, ■ *' police, liaison, immediate investigation and immediate presentation

Harlo.. *■ ,

, Tao.;< ... Mr, * .Clegg . 
Mr, Mohr

-Wintercbwdh-i-' 
Tele. .Room — 
.is^Spi-atJh 

» Sizoo,~a——
\ " 'Kliss Gandy.

- H p< . 
o 
o



to the United States Attorney f-riph t° active being insti^ ^ that 
local, authorities has P^%?^f^aSoSam is a fast moans 
ths key to successful operation of this program ij^. 
of communications and that airtels wall no

_ • * r TBEUOWimATlOlH ' ■ , ■ ’ ' '■

’ The Executives Conference, 'With. Ji>ssrd* SolsOft, Twy,. 
s«o»» ■

attendance, unanimously recominonded that. Vehicles

is stolen* . ■ : * >



Memorandum tor Mr. Tolson
DETAILS: .

' The Executives Conference considered tho suggestion that we 
roinstitutd the use of teletypes in connection with Interstate. Transportation 
of Stolen Motor Vehicles oases*- • *
USE OP TELETYPES , ' •

Experience clearly indicates, that the key to successful. j|
investigation of auto theft cases, and pa? ticulsrly auto theft ring 1
cases5 is. the prompt Identification Of a suspected' stolen car , , 1

- . In the: past, recovered automobiles suspected of being stolen *
and transported-'interstate have beep. referred .to tM Bureau by local ’ . 5
authorities* The Bureau pas gained the confidence and cpopprat ion of 
police auto theft squads by its ability to promptly identify such 
stolen cars and also to promptly handle leads, in'distant localities . ■ 
t-jhich Ipcai/authorities pre unable tp-covep.’/’ ... \ ?

. - _ f «■; c ..Me have Wed teletype commupipatiops between offices in the .. « 
‘past in .Oheckin^ on feeovofed^ stolen .iptersthto edrp; hqwpVbn? .the 
. absolute necessity of economy has greatly limited pur.ability to Use

1 teletypes, forcing us- to roly more and more on the use of air-tols'Tho
: • ,F1 Paso, Butte, ahd Phoenix Offices have pointed b&t the undesirable ‘ 

trend by local, authorities in obtaining theft data on suspected .stolen .
•cars through the use- of their own comnOibdtipn!:faeilitieSj. whereas . - 
in the pastj they have relied on bhe Bureau to. perform this function.

< ' ■'' ■. . .;:' ' ?

■ < it has been , pointed put that if this is a nationals tendency 
it;'Will ...soon. result in pplidb. departments’ generally placing less • :
dependency, ©h '■'the FBI- ‘ih >atte^‘pf: this -nature and*’ eventually? r in our • 
having fewer convictions- in the Interstate Transportation of Stolen 

'*> Moton.’Vehicles category; ‘ * . ■ ■ ' ‘
. In..Order to obtain Federal.prosecution in these chsds^ we .

must investigate bbem frou-the dneeption*. wo must get the police to 
.. report'the cases as Soon as the car. is recovered or the. subject is' ' .. 
arrested; and. we must check Out the car to. determine if- it is- stolen.

> • , , ’By taking this action,, we have a much better chance of
f Federal prOsocutioh*. If the- police check but the car through ;their 
'. ’own Communication systems? they will b$ in touch with, the' police. y1 

■ deportment. .Where ?the car is stolen end " in all probability they will . 
promise that .department' to hold the ..gubjeo,t for. them.

( ' W must-be in a position to give faster service in checking
out? suspected stolen cars than the police can get through their own,

1 communication systems. This came fast action is required in cases Where 
k an individual is selling a suspicious Car with out-of-state tags. It



Memorandum for Mr. bolson .
also applies to recovered abandoned cara, because if we do not give 
fast action to these eases, th© police will not be prone to notify us 
when a subject is arrested with, a suspect car. -

, ' SAC Lott or No, £3*12, dated February 3, 195>3, pointed out 
..’that it is Psopntiai to determine" immediately the status of a questionable • 

vehicle and furnish the information to the interested office, at once,by 
appropriate communication/ A deadline of twenty-four hours was set 
on answering inquiries concerning the' status of a questionable vehicle. 
When aiutols are used? this still requires two or three days* time.’

SAC hotter NOt 53*i|h,..dated June £, 1933,. encourages the use 
of airtels stating "The use of teletype must continue, to be restricted 

■ to matters involving major hisastersf’items of national interest^ unusual 
. ■ developments in matters Of importance, to . the Bureau, apprehension of 

, .• fugitives in. aocordahep with existing rules,, and-matters involving wide'- - 
’spread publicity where the use Of regular, special delivery, or air mall ' 
will hot suffice.u ’■.'

' ; ACCuiMxsm^m.- '
A ’T------—---------1 ■ •. •' ’ - ■ - ... • ' . ’ ’

The supervisors on the Interstate Transportation of stolen 
lid.tor Vehicles. Desk; have been striving to develop a program designed to 

. improvs 'the aoppmpiishnchts, in these casual - . - ‘ . '
- ? ... This program has pal&sOff in improved accomplishments during

■ \ the past fp^ year’s:..; h’e have* beeh^str ossing'’the-do vqlopmeht- of clqso 
“ police liaison so that -thede cubes will be .immediately reported to th©' 
..office by the .police, .immediately investigated, and immediately presented 
to the United States Attorney pri or, to action being instituted by local j - 
.authorities,.'

, ' zlie have stressed'the development of used c ar dealers as
sources of infbrmation- And to have them closely >examine’ cars, offered to 
them for -sale to -determine if they might be stolen so that jA Subject 
attempting .ho sell an interstate stolen car might.be apprehended while 

" attoitPtings to Mpil. the bar, ■ This .Action saves * considerable timh and ‘ 
effort oh the part of the investigative agent-.' ; -• ■

’■ 'purveys were conducted which resulted in a ‘clarification of •* »
. Departmental police, and new instructions were issued to ’United States 
Attorneys in the new United States Attorneys Manual to vigorously

A prospeute those cases despite, concurrent jurisdiction, W believe this
-will result* in a mor© aggressive attitude on the ^part of most United 
’ States Attorneys .f ' . . x

. ' The key to the succbssful ppcratipn of this program is a
fbst means of communication. Airtels. will not suffice, •- ‘



Memorandum for Kr> Tolson
RECOVERIES AW COITVICTIOnS

Although during the 1953 fiscal year we reacted an all-time 
high in automobiles recovered and a five-year high in convictions, the 
convictions for the first three months of the 195k fiscal year are 
lagging behind the same' period last year, but automobiles recovered are 
ahead, '. , '

The statistics in Interstate Transported ion of Stolen Hot or 
Vehicles cases for the first, three months of the 195k fiscal year as 
compared with the first three months' of the 1953 fiscal year are as 
follows: . ■■

Pending Investigative Cases Received .
Matters ; At. the- Bureau.......

1953 ' : 195k •' 195|’ 195k • ’, , .
.July 78k7 8o8h . . ' , 110k XW ‘ >
August* 8226 .8578 .. ' 5 ~ 108? ? 1021 ' *

• September 8^36 9026. \ W ' 1181
; . Convictions -- /• .. AiXtosRecdvered . . ■

: 1955 . ’ 195k f 1953 195V - / ' ..
* ,1 ‘ , X * '* ■ \ 'r ' ' ' • '

July \ 393 W ■ MO x 1688. . ' '
August ' 326 - 266 3 ' ••? 1202 .. , 1198 - ' > '' :
September' 270 •. 267 * . , ■ • ’ 1168 • llk6

It will bh hoted that dtufing;-the first three months of the; 
195k fiscal year, there were mofc pending investigative matters, more • . 
new Cases, received, and more' automobiles recovered than during the. same 
period of 1953 fiscal yeer, but convictions have decreased ►. Although the 
above figures Show that we are'Still receiving'the cages from the police, 

- it appears..we Are j^ot receiving them prompt enough to secure federal
• pfpsecutiQn.? - ‘ .

■ ■ .. ■: in trying, to determine th® reasons behind the drop in convictions 
in these pa-ses,.. the supervisors on this desk have tailed to numerous Agents 
attending In-Service who are const ant ly-worhing Interstate Transportation 
of Stolen Motor Vehicles cases in the field* * A number of Agents have 
attributed the decline in convictions to the use-of airtels infhese cases. 
They State that they’" have nete$ tfith increasing frequency that the police 
are not reporting these cases- promptly to us but are using their own means 
of Commuhicatlon to-cheek out suspected cars, resulting in the police

; department at the brigin of. theft getting the fifgt chance at prosecution..
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11/17/53

all information contained 
herein is UNCLASSyiE?

carbon

SUGGESTION: - ———. - j
• . ,:•■'■ ’. 5ur^du dons^der advisabjli^j/ o/us i.n.
, throughouttheBureau, where applicable, in lieu d 

paper and white manifold paper. • -

• The suggesting employee pointed out the following. advantages // 
through, the use of JfietterewP: '. z ' • \ N

' "'. '/ \ \ '’ ' ’ ' , ' ’ \ r . • ' . - -
; , Thiri white copies prepared on "fatterepbare more legible than ,

■ the first'copy prepared through use of ordinary ZLahtfold und. ordindr 
' carbpn paper* -This difference is accentuated aS ordinary Carbon

. ’■ ',.is used for second,'. third and subsequent ti^es* ’ - . . ” V
.1 f ’■ * * - - ■ ■• r \ f i » “ ’ '. ','. •... \

. 3 f When using’^letteres.^ it is net er necessary for Hie typist or
' , stenographer to touch the carbonized Side of the carbon, paper . •’• 

j , ■ whereas use of grdinary'bwrbon. necessitates employee's having ' ;
' ..to touch the p.drboni.ped. side of the paper both in inserting gnd' 

removing the paper* ^Therefore thepepplbpeefs fingers and 'clothing. '' 
i < \ ds hot become'smudged when-this^is 'belie ved ” \

\ • have" very salutary effect art the morale of sufh .emplogees'

♦ Since the employee 's hands da. not come into contact with ‘ 
carpon. paper in use of Vletfere^P accidental Smearing of Copies 

x is avoided^, thus providing cleaner/papies of report^p lettdrSf t
-. 'V ’ memdrgpda^ et cetera. / ... r - <r _

. ' ' \ Itf*. Nichols believes' this suggestion is h good. One?

Toison— , • The Administrative piyision recommends that the Bureau .
- ■■w^hbntinue using manifold paper and carbon in lieu of ^lctidret^' ihasyt^^ 

^ps-the cost iy 11^3^ Ts corinectioh’With itS'tconsi^ergtio,npf thir^ 
r ^^uggestton, - the Administrative 'division pointed out the following

Rosfrff'Jfc
L Trady —
I, Gearty- ■-■ — , •

I wuceXTZ more than eight legible copies can be madefat ape time*
I Tele./Room— s 1

k ”°J‘°roa:n~~ 3* "Eetterew11 is far more costly. 
Miss Gandy

B’ cd-Mr. Koh* $ J .

. as. 
a

' -■'- 5-2
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11/17/53

'./jHJastd.rahduja to Mr* Tolson-' 
< - — 

* / '■

T^-—- -

Cost of carbon paper......»..».».,$3,30 pe r thousand 
1 (and can be used over and over again)

Actual cost of “Zettsrez11:,, 3# 70 per thousand,
Actual cost of carbon and manifold paper,,,,2,OS per thousand!

(figured on basis of using carbon paper 10 times. & 
manifold paper once)-, > •

The Supervising Stenographer ^Washington yield Office, 
points out the following disadvantages relative to this suggestion:

1, Quality of carbon seems poor and it is not believed 9 or 10 
copies, which are necessary in d large portion of f ield

' office work, could be. made satisfactorily,. . ‘
- 1 * ■

- : ' ’ . it Would be almost impossible for this paper and carbon not to 
■ ' become, carbon marked and smeared even before typing, which.

would result in. reports which wbhld not be-acceptable:for 
dissemination to other agencies and to p, S. Attorneys, 

< , - ■ ' v I" _
' S ’ f \ ; - ■ - « » ■ , ‘ ‘ 

3* ffa&te. would uae for
. Office stenographer or typist* 'Wherever there is a high -

percentage of new and untrained-personnel^ there, are a large 
number of errors and retypes before the finished- product

. / ' ■ leaves the 3teh.0graphic pool. If t,fetierean were adopted for
' general use it would mean every-time an employee retyped a

page the carbon as. well aS the paper would be-destroyed,- 
ft present only the paper is destroyed'and the carbon id refused 
it is believed a good grade of carbon paper can. be used 
from 3 to IP- times and a poorer grade 5 to' 6 timed dep ending 

- upon' the number, of copies being Pads',- etc,- \ .

' 4. is for morale, it is not believed this is a factor as far as 
stenographers and typists are concerned, With proper ■ - . : 
handl ing, smudges On hands and dLOthing can be held tn a

' ' minimum and stenographers and typists Will ha ve to handle '
carbon paper to some extent, , ‘ ■:

• P^SGUTms: 00UFPhPPQB. P0PSibWRA.TT9Nt pputdmo 11/17/53 , ' . '

The Executives Conference recommend.ed unanimously, unfavorably I 
us to the adoption of this suggestion because of the obfeptions listed I 
above, {,letteres:,/ is occasionally used for special purposes such as I 
budgets and the Con/erenae feels that the use of ,fletterewn should I 
continue to be: limited to- special needs. Those present at the Conferenu 
were lesprs, Tolson, Giavin, Tracy, fear bo, Mohr, Mennrich, ZadSfdosen I 
and lason, if you agree, no further action is necessary inasmuch as H 
^/r*. pow has already.begn thanked for this suggestion, fl
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The Director

- V
Dec. 1953

dWerence '• , ’. • ?2o.b\t>ALL INFORMATION CONTAINED
. .. tfSREIN IS 8^1ASSIT~~-

' DATT«&i^i^»>9¥«

t>n December 3> 1953 * the.Conference i. s adviged' by
-Quxxe^p^a8__i-ranKeo t rnira.--ciass_..giax±..raoner rnan -an seaxea iranxea 
pnveXdpes^ simll'at approval. W~hoWhave fbp handling the

. bnitdrm prime Beperts bulletin? At present/ the JE$w- Enf prcement 
Bulletin IS; mailed in sealed envelopes which are addressed and stuffed, 
with the Bulletin, and insert .and are mailed by the Mechanical Section... 
Estimated monthly cost, exclusive, °f printing, f or current procedure.

■- Iji3' Suggested‘procedure would be td leave the bach page of
•|theti^w Enforcement Buiietih.bianfe and/that the return address and f.
penalty . stamp be printed thereon by the- boveihment printing ©ffdce? .

• The Mechanical -Section thereafter wouldaddress the back cover of the .. 
Bulletinf. place the insert inside #e Bulletin,’ and.fasten’ the open. . ■/ 
sipe of the-bophlet with a eibgle staplex- (Sample copy attached/

, 'Estimated monthly cast of suggested procedure is ^j,C6O’. ^he annual 
estimated saving in mailing costs if new procedure la f ollowed would' .

./ ba |16,50Ci. " ■ •' \ ” '•' - ’ '/A” ';-"r '-• '/ ' •
‘ ’ *“ . ; ' *■ i * * * v ' ‘ ' „ ' ' . ' ’ , . \ . -? ' , " *

i W4 W&ulre advised 'that the' 3*odt Cffdee-Department'. approves 
■ the -suggested-propedute/ •Mt<uggestM>h -lighter'Color ’be/psed'for’-tha ‘

bach. coyer lii -order Ao- ihtura- .ipgibiilty dr addresd*. - W reduction in:
■ circulation of AhO bulletin .deemed advisable? • t2g>.p,op copies new sept 

:to- pefaPhs. Oh-mailingvM.st 4- W was suggested the- notation ’’hestrdmfed
;' to- the ^se-.or /haw Ehforcemsht ^fficlais.;'”’ 'now appearing on the frcnir .

v ■ Cover of’- the w»'Whfdrcepeht Bulletin be moved to the.Inside ..of"’ the'' 
■front eover so ha Mo A’ td-Mtra-ct attention-. . Mr?- Mddklre advlsedAhat 
the. suggested new procedure approved by the ^vernmept Printing Office 

- would entail, no additional, cbsl' to. the Bureau*. -•. * '•- ■■’ . / , ,' .
■ ■■- / .,.- . • . ■ . _ -(. - . - ' -.

. , .We grime Bee-ords MeCtidh wpuid report the number of* , ■.' •
Bulletins mailed an$ not mailed on the quarterly report conderniug -

•Wil required by the Mministsative division? jingle Copies 
law Enf'orce.ment- Bulletin to be sent tp persons .not on the 

.BX^ping ■ list would handled by the drime Records Meetion -arming 
Giavi^^ranked labels to.the bach’ -of thb Siw Enforcement Bulletin?- the- . 
”fl°Maehanl.cal Section has advi&ed the suggested procedure was satisfactory 
Tr?cyjfgpm the .standpoint of-that section? 
Mohr—' 
.Wtnterrow'd — 
^ele. 'Room — J

Clegf
s Mr-*.. Mow.'



Memorandum to the Director December 4,. 1953

I& may come apart in- mailing or may be pulled apart by curious 
and that some individuals to: whom the Bulletin would be "■

1 \ The majority of the Conference consisting of Messrs-., Tolsons,
Tracy3 gdlmont, Ladd / 01egg, and McGuire was in favor of the suggestion, 
The minority consisting of Messrs.* Glavin, Holloman, Trotter, Rosen, 
U-nd Harbp was opposed on the basis that the Bulletin, “stapled as- 
suggested may come apart in mailing pr may be pulled apart by curious 
persons, rand that some individuals to, whom the Bulletin would be 
addressed may not get it in view of the demand for the Bulletin,

; Snd an open mailing procedure such as suggested might attract the 
• enriousi to take it* • '' ' : .to take it*

Respectfully, 
For the Conference

v&/<
■ Clyde Tolson



11/23/33

MS, H, M*. CLEGG

SGGGESTIW #?46~53 , ALL IHFORM*ilOM-CMffifliW-
MABE BY SE EIGSARP V. SUTER ‘ -SREiK IS UHCLASSIFUDf I 

BAN YEAGGISCO OffiCE n^»

SUGGESTION
"fc.

It is suggested thaf/^the Bureau discontinue the practice 
of using EireStone tubeless ires^or other such tires on Bureau 

. vehicles and in their pla '^.he standard, 4~ply 6170 r 15 'tirpj. 
plus Goodyear Lifeguard, tube be used, The suggesting employee 
■e.gtimente'd that, tubeless tires cost the Bureau approximately$35,00 
apiece whereas the regular 4-ply tires cost approximately $12,50 
and. the Lifeguard tube approximately $10,00 each, 

' eBsm^: ' ■ ■ ' : ' .

A similar suggestion mas submitted by the- Atlanta.Office 
by letter of >8epteriber 18,: 1952j - and at. that time the Bureau f '.•1 

. ‘ concluded, that the use of the £2 output Safe, puncture-proof, tubeless ,
, tires on Bureau pursuit .equipment be continued,

' f J 'V : ;1 ’ " ' * 7 s ' - '•• , ■ ■

\ ' Memorandum from L,J, Gauthierto Mpt diauin 9/2.9f5^ .■:
. ppihtpd out fhat the Eederaf iSupply Schedule jdos checked tp. deftermihe ' 

7 ■ the cost of a 6:70 z 15. tire (size commonly'used on Bureau vehicles) 
with the following results.-;

. '■ •’■. dhibeleps ttre^,„,^26^85 _■»
Gohuentiohdl tire,,if12,81

■:. . f..../'- : ,(:• fifeguard tube**,.$■ 9.Y9. i.f22-M* , ••

Gurrent prices are-as follows t . • \

, iPubelCes tire,.',,,**.,*.,*,
L^dtizz ' Conventional tire...nrc ;

Nichols— .. • Lifeguard tube, *.,,**,■,$ , -1

hie memorandum of 9/29/52, Mr* Gauthier pointed but that tire . 
Rosea^-o^ipg^ied market many, grades of tires and they .r^d^their tires 
^-s»:a^ieyeiif basis,- In other words the ^letibf^ is.determined 
wnteZ^ the side Wall Structure whether is nylon or cotton.,
vM^°^Sbber quality of carcass, thickness of thread and read surface 
mss^i^bnsioh.., Batianal Bureau of Standards concluded after testing

cc-Mr, Mohr^ ^ j)£Q 10 >3q3 ■ ' •. • ' .<.•£ /

z *r*
a-



ICenorandum to #r* Tolson

'that the tubeless tire assures maximum safety against blowouts 
and punctures at high speeds* The tubeless tire is rated at ”185 
levels” 4 conventional tire equipped with a safeguard tube fated 
at "100 level” gives assurance against total, deflation after 
blowouts but gives na protection against total deflation after 
puncture by nails or eharp, objects.!. Goodrich and firestone Companies 
realised that inasmuch as it. is impossible io install two tubes 
in the inside of a tire which would incorporate' blowout and puncture 
safeguards, they developed a. tubeless lire which combines,. both 
safety features» . >• >

* ’* ■ . ■

' The blowout safe, punctUre^propf tubeless tire presently
costs the Bureau $6.88 more than the conventional tire with a 
blowout safe lifeguard tube*' ffowevefj it. is believed the maximum . 
benefits realised from the tubeleOs tire, .warrants the additional 

..CPSt* lir% Cputhier of thd.lidmi'hdStnative division recommends, the 
Bureau continue its present policy of purchasing .tireproducts 
Wfyib'h will assure ^gpnt personnel lia&imum safetg against tire < 
failures When operating pursuit eguipment at''high, speeds«' “

PSdf).l.lMEP^ATXON!: ’ . '■

'" It is regomm.ehd.Sd that, the :Ezeputlte:s Oonferenge consider 
this matter in, view of the'fact that this s.u,gpestiofy hag been 
■rerprSsepted*- ' *'_• - *■ ' ■'"

.XX&GG&SS:. GGffffmGS dQliSlXEPATlO^ ’ . ? ' /■
■ J 1 . -i , , '. -» , - * .> ' ’’ * -

The Executives Conference of 11/18/53t those present ' •
being tte&sre. badd? ParbOf Glavin^ nohr, Posen,. Holloman^ pelmont^ 
Tracy, and Clegg,, recommended unahimpusly unfavorable^ it is

, believed;thdt.the present system'is sdfej' and more desirable•.. *



TOLSON

EXECUTIVES CONFERENCE 
' "."■""■.■■‘""j,'.*' J. 'J...

Kovenber 25, 1953
Present, at Conference 11/23/53 
were Messrs. Tolson,
Slaving Tracy, Jlarbo, 

' i£ohr* Ublsobt, Ladd, 
Rosen and L'ason.SUGGESTION #?5Q~53 

MABE BI SPECIAL AGENT 
i0ffISrIiLEOm^ • • c6«A1«D

SUGGESTIONS

MJ;

■Q

&
Tl) It is suggested a copy of the Ibruitorpdl^^^^^^^^^ j"
be attached to each copy of the Unite dStates::OfficidT''Post(rTmGy.Tde w 

< maintained ift the field office by stapling, same to the flyleaf

■■’ The suggesting employee pointed out that undpr the present 
-eydte-m, 'one bbpf of the Territorial .Allocation liptis issuedtq eagh | 

,'^pdd^T Agent and is’ maintained in his ■'FBI NdUdbook.- Ih the dictafijh 
of reports it is necessary to first gsdertaiy through use of 
United States Official Postal .Guide fhe county inwhich any pr « 

’ particuiar ‘town is located* then ref er to the Territorial Allocation 
• list to determine what field office. covers that particular couhpy.

This, employee felt that the suggested procedure, would have the 
advantage ofhaving'available at one source the necessary information

’ Zsj ’ It is suggested that consideration be git eh to discontinuing: 
issuance of a copy of the Territorial Allocation list, to gaptt , ■•■ g: 

' Special Agent to effect economy and issue: only .copies te a field <r?
. office to he placed in the cofies of the U,„. S., pfficiai^Ppstal

, Chservation^ ■ \ fftinrvrn M' *33^.. . . , ..,,..,w^ ^ ... . WXB--93 I890EC r/1953 §_
The Bureau has no oh fection to the .proposal that copies of

4 the Territoridl Allocation list i^pldcedfinjthg^^^^S^^ficial 
. ■' ' Postal Guide., This is left to the discretion pf: egc^field 

office to determine: whether it is. more convenient ebb.' keep the ; 
Territorial Allocation list in the foetal Guidp^dr as part of 
the FBI Handbook. Previously*: Territorial^Allocation. Lists 
were printed on Letter^sised. paper* but more recently reduced 

± to. Handbook-siee paper for the benefit of Resident Agents^ 
r^^ Rqad ^orh Agents and: those employees on special ass ignment. 
— ' Generally speaking * these employees have their TB.Ihandbooks 
H' with them, but dp-^ot normally carry Postal Guides cn road trips.

w,o«! ' I'h ^^>rdposed that the Bureau, distribute posters concerning
^^^erptatefTranspoftation bf^Gtglen^Nptpp^p^lp^Mte^rs to 
^fSc^tcisPbile dedTersf'IigehsingdgeKts'p'sa-ivage-deutersrand other

; ^appropriate sources as a reminder to them 6f the Bureau^ jurisdiction 
\ oorilr:. Mehr ‘ " .■ ■ .

Tolson — 
Ladd--— 

,'Nichqls-- 
?Belmont -

Clegg;— 
Glavin—- 
Harbo—- 
koseh —1 
Tracy-----
Gearty— 
Mohr-—Z



r-f’ " ■
^o #r. Tolson '. .

•’f^copy of the. proposed poster is attached hereto .* The suggesting 
'r employee has in mind that such posters would aid in having more 

- ffsps-pioio'u.s cases referred to the £81 for investigation,

— Qbserva.tions ' - . '

The; Investigative Division does not believe it is desirable 
, at’ this tiup to put out-a poster regarding Interstate Transportation ■ 

of Stolen MotorVehicles an4 advised that consideration bps been- / * 
given to the use of such pouters on several occasions, The proposed 
poster merely points out the bureau investigates violations- involving , 

. interstate Trapspbrtatton of Stolen. Automobiles and it is felt.
. , thit ..i.s f airly ;commoii knowledge throughout the- Untied- States* * The 

large majority of ‘ dviomabiias ape stolenfrom private individuals 
and not f rom used car dealers* , •; ,■ \ ;•

-The, present program. fop developing sources Of rinfOrtiation > 
amongUsed cdr'; dealers' fs designed to have Used car dealersexamine * ;

*oioseig autamPbiles offered to-them-for sale in- otder.ta spat a 
; .su&pe'OtpdJstol^ fieaiefs must. be instructed in. how to
; . ■ -eua-minp' a.baf and whp-f -po.t^ u ear shuttid be;- examined cl osely - .

’ tg':;Aetermine.- epidenbe. that it'.may be stolen^ppeaepsafily^ this 'must ... •- 
: -be; done bp personal cuhtadti This type of 'informut igh. cannot. be put f... 

-v;, op-a- paster'for- to' dfpo- tiguid prdbablp
. ihfopvfatpcn ’availatlf-tdth-tebes fo'nOj. being- forewaynedf xtllfake - - ':

, addttf apal precautions to duoip dpteatiOn i * id furnish automobile ' •
" . . ; ‘ deglerf poster merely pointing -but

bate, the- daatref;effegtf ■v. k •' ;'-r; '-’.r. ;

.'/ fh addition’fo. tpa 'pbovej-.. iffte noted there.-is- a- t'remepdous '
f; A ; ffiutes and'the; < -"r :

Uis.tfihut'ivn-pf a-.pppter'tp tOuid 'be 4 ttbpePdoUs :tdSk,,. '. ;
' - 'duch d' potior. m-ig'hp'patiS'p --uif aftt thefts' to • be, reported' t.o thf;TS$ ! 

; ' ;f ,re-gdrditss‘' '-of thether fnterhidie ttdabportatton is. involved and'in < >. ■ 
'r'....1.:' vi'e-x Of ‘ihe large'number of autf' thefts- e'adh pegf this f!-s not. dasireble,

’ . ''' •. \ The. ’PumedU'hds ptbi'ithed- articles in three '&iff er entused
f' . car dealer pagdsttiee oh fpoiy to-, Spptla ■pidion iar- whtoh ’magg^ines . .
■. mere sent' id all uued car dealers, whumefe members -of get tain ’. ■ .

■ organidativns^ Tt wa'g..f elt 'd.ealeTefbelbpginp ;^ . j
■ pere fairly reliable -and should, be;furnished:uiih thl's- iff opmatton^' . . - 

„ \fedaUsU. of the large:; number of'dpaletuit, lupot- expeaiei, pu office 
. ’'will cronidat fdch>;and every dealer in. its tertitpry but it. is .expected 

- ' . that field offices vjill have, contacts with the more reliable dealers.
: . tn suff ictehi number tg; -afford gbOd coverage,:, .The- number af such 
• •,•, dealers pontactsd ,is- ieft to the 'discretion, of egch;office\

The distribution, of previous.posters, put out by, the- ppi. 
has been handled on a personal contact has is? however > the . .

„. Tnves,ti;gaiive Division does not believe, a poster should be issued 
.at this time regarding Interstate Transportati on of Stolen Motor 

: vehicles-.,. \ ’



^enoT'andn to Mr,, Tolson
EXECUTIVES' cORH'RRRffOR CotfSIBERATIOU: LDMiatn?-'• '■ ■■ ■ - ...... ■ .■'< .1 I .1 I m—•<

The Conference felt t-iist*  it should not be called upon 
to 4eci<& where Territorial Allocation lists- should be hept and 
pointed out that these lists are pointed on paper which will fit 
in the *JBI\Handbook ox*  fit. inside a postal Guide with equal 
facility*.  »lt is already the responsibility of each GAG to 
notify the TBuroau in the event he is receiving too fijapy copies 
of the Territorial Allocation hist., Many Agents find- it noces-. 
sary to carry these lists with theti op rbad trips and special 
assignment^, ' '■ ;1' ■ , ■

• . ■. ■. Tf vou mefiiee^ no farther action need be taken,; jaias-11
much as Mr J [(the nugnestifigAKOnt) has already-boon , ■; 
thanked for his -Ideas* / - .. ’

? * ■” ' ' ' - ■ ; , / 
- v ^he Conference was unanimously opposed to the issuance
of-a'poster concerning Interstate Transportation of Stolen Motor 
Vehicles becauoo- of the objections cited, op page 2*  . ’ ‘



NR.. TOLSON : 11/12/53

SUGGESTIONS &M2-53 and '
: #738-53. MADE #rl I NEW! OFFICE,

^2W| |SL PASO OFFICE
------- - -------------------  - .■32£1©B

MX INFORMATION &&TAI W
* ‘ ttepfilN is u1qLASSIFp?veZ^I

"' SUGGESTION^ ' - -•<"' ’ ’ '
?Sz** f \ >

,f\3^PP_ Notice, ggrds -^otm FBrS6^ formerly were filed . ;
‘ alphabetically~b'y'subje'cti ^ Under that system the. Stop Notice Card 
now in use was adequate inasmuch as prevision is made 'for placing the 
subject near the top Cf the card for quick reference» /sample, attached/'; «

* »’ ' - . . ' . ■ * ‘ ,> . '

Stop Notice Cards, pre f jled numerically by file number , 
Under present regulations* .'The Stop Notice .Card now in use has- the 
file number located down in the pody of the card,, making it uphdndy 
for ready reference and accurate handling», - ' , ,. ■ ' "£X.

• . It is suggested that the Stop Notice Card, figrm, FD^56/.. ' .~Msx 
be revised so that the file'and serial numbers fine in^ the" upper':

. . left-hand corner;* /sample’ attached) '*■' t

ACTION.TAEENi . ' “•, ? " : - ’ v 

•• • The ExecutivesConference an 9/4/53, considered this same ■ •
suggestion .and recommended unfavorably pointing nut that th# filing 
operation is not the only use to which these 'cards are put, unif 
when the clerical employees or Agents check through the Stop Notice 
File- following a phone'call received from a police department or ' :<
automobile 'registration agency, they usually have uppermost in mind ■' 
the? name of the. subjedt rather than the f ile number, it which case ■

. the ngme of the subject becomes, an, important'matter far Cchsiderativnif/

. . - £ 

It is recommended that the. Executives Conferencefeconsider t ..
Toisonihis- matter* ' - . , ■ • ~ " * • ■ .
•Ladd -.. . .y-~ V . , * * „ • /

^E^GUTIFES. CONFERENCE CONSlDENATIONt ^11/12/53
*rleBf> —■■■■ «imi>'ii.»^.» i»»i—■■ <w ■!,    ■ i । in.   !■■■■.»■ K
.Glavin-----------  ” < ,

’ r^“. ' ' The Executives Confer epos of 11/10/53*
I * TracyHarbo, HohT* Belmantf. Ladd,. Sosen, Bollomaja*

w°atew^ Olegg being present,- considered the abovematter pnd^unf"~,'k'r‘'' 
JL’fez „ ... r -n. nro 11SW8DEB45 < f 10 j ■*I s^o^ar’lfr, Mohr Ur„v -V- ' \ '-3^ -^§5$
|MiSsG^_^ ciagg^^'.f - Dtc

' NNCOMMENDATION.

--■#

DC

Miss Gand/—

inpusi?/ 
U.

4



r&commended unfavorably since the name of the subject which appears 
on the top line of the stop notice card is the most significant item 
whenever a search is being made far information on the stop notice 
cards* No change is recommended therefore..



The Director Docctriwr 3, MT

U
The Executives Conference • .18909

.h7C

On December 3, 1953, the Executives Conference teas adviaetf 
, by Mr* McGuire that the Crime Records Section ornoosed having the--- 

iZZzlC? at Richng^ eo/itact ffi%J fto aslt him to prcPar* -
‘ [an^trticlc for Law ^nf-vrcemens jiud-j-esaji, I I
, I 0/ the East Coast Freight E^nnaM'--

at Richmond and had appeared on the program of the Richmond \r\
; during its conferences on theft from interstate shipment and had' *' 
> delivered a very worth-*while paper with information of value t& 
’ police officers regarding various points where merchandise nay\ 

be lost, stolen or damaged*

The Conference was ashed to consider the problem as tc , -
whether the Bureau should permit persons reprcsentimi~Rnbvat(L -■ fr 

■ interacts to be shown as authors of articles in the Law Bnforccm&tfi • 
Bulletin* The Bureau has not previously'done this* Mr* i'cGuirc^__‘f
stated that there did not appear‘to be any basic objection to 
private individuals writing an article for the Law Enforcement 
Bulletin provided the articles are completely and directly on a 
subject pertinent to law enforcement and that the author and his 
company meet the usual character and reputation standards far,,. ' " . 
publication in the Bulletin* It is noted that the Bureau^ filfE' x : 
are favorable on Kr.l ~land hip company* The Conference M .<
advised that Er* lUcholb thought this was a constructive step^. b6 ; 

wk ' b7c'V^
Ttajoritv. of the Conference, consisting of Ifessrt* 

\Clavin, Parbo, Trotter, Telmoht^ Ladd, Rosen, Clegg,- EcGuire and 
, wolltmanj were in favor of adapting the suggestion* Mr* Tolson 

\l pcs opposed on the bas\s that we were setting an undesirable 
Al jm?cedent and that son " " “ “ ‘ " ' J J
\U either Mr* or th

»'/ .
-j.

„a 
ssrsiius

X72f?£w^

day the Bureau may have to investigate 
East-Coast Freight Lines*

Re tpectfully, 
For the Conference

Tolson ........
Ladd-------------
Nkhois—Clegg 
aeg?------------ Ifr* Mohr
Glavio- 
Hatbo- 
Rosetx. 
Tracy- 
Gearty 
Mohr —
Tiatenowd — 
Tele* Room— 
Holloman.—s 
Miss GaaOj—.
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