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TO MR. -GIAVIN ' : ■ DATE‘S 'November 17> 1953

FROM : H. L, ERWARDS ;

SUBJECT: STENOGRAPHIC TRAINING. ■ ■ *. . . \ .

.1

1 I I U.JSWRSlS
’ ' *-  -- ' U . - '

. - At. the .present. Time. Seat of Government employees
desiring. either to qualify hs Stenographers, br- tq ,be- admitted 
-to-.one of the. .Bureau's .shorthand classes^, must/pass-a . spellings 
.and- vocabulary, test pursuant, to . the instfuctiqns.'frpm the ’ .
‘fcxecUtives i.rtnferenq.eP-ofTuly: /It is now felt tliat
/consideration, should/be.given', toward 'further -extendinglfh-is 
.policy to apr>iy ,to:.f ield‘employees (and to^ applicants-who ••are’ . .. *■  
•interested in appointments 3a§ Stenographer  si Several, sets of' 

..these .tests'have been'made up and a ,.substantial humbef'have:
been afforded Seat of Government employees?. /They-have proven, 
quite, effective -in-our efforts to/qualify for stenographic 

, assignments only, those’employee's who are competent in spelling .
and.vocabulary ’as well, as shorthand,.' . . . - * •

hlCO^NDATioNS " ’ . > - - '• - . . '-'9 ,?a •>-.T , .

’ 3 1. It ,is recommended that field employees and: appli- 
cants be. requiredto,successfully pass.a •spelling and ^dphbularyp A 
test as well as-the; typingiand .stenographic test in order to-/ * / fl 
qualify for anpointm.ehts. as».Steho^abhefs< ? U>

Wtow? / - $ ¥ 5^+ 

- DEC'S .

' ■ . • ’’ -A.

/(Recommendations continued) * - '• ‘



2. . It is recommended that field employees be given 
• the same opportunity for a re-examinati^nat the end of 30 days, 

, of self-study that iS presently afforded-Seat. of ‘ Government 
'employees Should they fail?the original examination Ttfith a grade . ' 

pf- .68% or- higher- in .spelling and not' less than a composite average 
. of 70% in spelling and vocabulary. ■ s . ’ . / .

*

. ,• , 3.' IF you approve., an appropriate SAC' letter is 
attached. ‘ \ ‘ ■

- . 4, if-the .above recommendations, are approved,, it is ' ..
further recommended Jbhat the. -Manual -of Xhotructiphs-, Volume I., . 
Section 6^ arid the- Stenographer's Manual of Rules and Regulations., * 

. Section J12,’b,e sb amended. Appropriate manual changes are -attached.

.ADDENDUM: (jmr) •11-19-53? The Executives;Conference :of November, 18,.
19-53, consisting Off Messr.S-. Ladti, Harhp, l^phr,n.Ciegg>-.-Rpsen-,'Beimpritj:-• 
Holloman, Tracy., and Glavin-, recommended approval of the. .above > ’

■ . suggestions-.. WRG • > . - , *•_



' DETAILS' ' / •.

/ - • The Executive’s Conference of -July 23,19'53-,. was "of the ,
unanimous opinion that the policy of affording spelling and

. vocabulary tests to prospective entrants to the Bureau's steho—-• 
. . graphic .classes should be followed in the, case of Bureau employees. 

* who request .permission,to take the.- Bureau' s stenographic examination.
This-suggestion was immediately put into effect. .. . h,

’ ■ „ a - > 45

■ . At the present time, • Seat -of Government employees - 
desiring admission to the shorthand, classes and’Seat of Government - 
employees desiring'to. qualify as Stenographers must pass-a spelling 

'and vocabulary test by making not. less than-72 percent- in spelling i - 
and a‘composite average-.-of not less than 85 percent in' both'spelling 
and vocabulary, ThiS:„test.'is givdh in- .conjunction, with- the regular 
official 80 word per minute stenographic examination which has a .

. qualifying .grade of- percent. * ' \ .

4 ‘ In the .event -the spelling and vocabulary -test .is failed
but the candidate -makes a grade pf not. less than 68 percdnt in > 
spelling with a composite average- of not. less than 70*  percent, ins '

. 'spelling and- vocabulary,ishe- qualifies, for -admission to .a 30-day, . ... 
English, clas.s. At the. end of the. 30-day English class. the candidate - • 

’must pass ’a final, -examination, with a grade; of -hot less, than 72' per- .■ ‘ 
cent in spelling and-an .over-rail average of $5 percent, for the

.entire course. The successful completion of this final examination ' 
constitutes, the’ make-up; for failing the original .spelling and; - . , 
vocabulary test. ;

It is felt that the requirement of successfully passing 
...a .'spelling and vocabulary test-should be- extended to employees, in 

the field who-seek to-qualify, as Stenographers^ and'to applicants ’’ 
for stenographic positions!- ' ... - ■ , '

It is also felt that field employees who .have failed the- 
original spelling and vocabulary test should be entitled tp take. - ' 

• a re-examination; after 30' days' during-.tihich- time they should -pursue ' 
a course*in  self-study providing their original grade.’was at least 
68-percent in spelling and their .composite, average whs.., at least. .' 
70 percent, in. both spelling and vocabulary; - -Upon successfully ’ • 
passing the re-examihation, the..field employees- can then be con
sidered for the filling of stenographic vacancies as they may . ,... .
arise. If an applicant fails, the spelling and vocabulary test, 
that thould, constitute- a failure-- of the stenographic'examination . ' 

. .and should preclude further -consideration of•that applicant for a 
- period .of one year. The Manual of Instructions,, Volume I, Section’6, 
- ■and the .Stenographer’s•’■Mamjia-l of*  Rules ‘and Regulations., Section 12^ ’** 

should be amended to include the.above .information., . Suggested “ 
amendments;'to these manuals are attached. • - - -
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isii 'POL SOff

ElECUTlFES. CQtiFERiffiCE;

■ , SUGGESTION,#55&-53. ■ 1 v ',:
•.'■ • 71ADE BV 'iffiS.: SL CATEEBINE BUEOFF ■ 

RECORDS & COWNICATldNS DIVISION
■^^NAiilNd -OF UNIFOB& GBiim REF0B13

i.

; -" \ Wfe■ Executivesdbhfere.nbe toa's requested to ■ cons ider'■' ’,
/ ithethep an efficip.h.cy'’qxdr.d sfybuld bq^ gt^Pted 
f < Buhbff/ Statisticdl Afpistqht^.Be.cqrUs; and?

Ifrs»• Buhofffade ^,he\ Sugges.tibh that-"the Buredif^is^enqqfhith thq .
;; -•- ^§_€J?X^ bpeibp^^fn Z "'*ssis^:^^ - -•

^the. procedure "of addressing. ^eZ-^c^S- of the- UniftirmCrime Reports . ;
bulletin. , The: Executi ve s: Conference of 10/13/53recbmmeyded'favorably .: 

.< aS■■:tq the 'ad.optton o/ this. ZsUggepti on- and the 3trector.gpprosjqd, ^ "•

,'/'• */•:  A >• /’ ;• ’-’ ^he. snggesied.probedure' 'eXimihates' th^. riebessihhZb^. • /
Z , 'ihse'rt^hg lEtt/orm:. Crime"Bieprprts^in ehveZLtded whi’e^&^^ ■Z"'^'.
■ , " addressed by th^ZMechdhtdd^'^et^h'ii.-.A/ter( the^ edvelbpeb/peTe .: -.. , < 1 ;

’ .botipdetely stuffed they were sent to . the.' Bdil 'Bbbm- for ‘"matl ing#
The Statistseal Section) Records and Communication's Division;/ estimated-, • 

., . jannUOf/’savings, to be at .least. ^df500y fohich,' is bqsed ■od.the cost - v-
•'" ' of mailing: Uniform Grime^bDbi'ts iu envelopes g.:tgni:n.e cents aptecq ■ .^ :
'• audduclvdqs ^ ' ' '’ ' ' l- ■ 1

t-v. '•

r

■;.; '■/Z Althqdqh;thissu'cyesttph itgap" butgrowth of thd iiprpai
dhtiess. of'^rs.- RiihOff^ the? Recqfdp find Cpmmun.iOdtio.ns Division - ■ 
has 'recommended ■ she be granted d wi thinygrado promotion under the 
Effiaibbdy Awards irdgramfor hbi’daggebtibn; respiting. in*  annual 
savings df $3/500’ tactile, ^t,teau,‘. ifdhoff i s. in

. 'yEXECUfl^ES. CONFERENCE:. COUSiDERATl'ONi EHCtd^ 11/33/53 " ?\ A•$;>’ ‘ V

. ’ . -■ , The Executives Conference of 11/19/53, those present. • A
2fe.dd'rd*.  Gldv.ih,,-. Tracy/ Ba.rbdj 'Belmorii*  ladd^Rqs,.en^an.d." ' 

"Aoididgg^ : recommended- undhimoii.s.ly favotaple,. .’ Administrat ive Division Z .
the appropr iate recommendation to the Bepartmeht of Jdstice' .

//Gi^jnggq- prepare the n.O'tifibatibh to the employ0.e ' • ' ,AHatbo^i—'' < ■' - Z-' t' • * '>•“<-„ ‘ “ . i ’
j^os'epVr A 7‘ 7-' A A’. -' -*  . ’ * y/ ' i *■'

.Winterrb wd'—? 'Ifrh. Clcgg^fp REJcORbE:^ ,

a ■$,~ o

\ / *r  *—7 ^=»W w*  ?—!

Ml INFORHATIO&CQN&

«.*y
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Office NLcrnorandum • UNITED STATES GOVERNMENT

TO t MR. D. M. LADD

E. M. Gregg 
now t President, FBIRA

DATE: 12—2—53
Tolson - 
Ladd —
Nichols...
Belmont

SUBJECT: ^FBIRAACTIVITIES
■^irfSCO UNT'TtlST"'^

cc Mr. Belmont

Clew---------
Glarin-—— - - 
Harbo.—- - - 
Rosea — 
Tracy .■■■■. - 
Gearey —« 
Mohr — - -- 
Winterrowd »— 
Tele. Room - 
Holloman ~,~ 
Sizoo...........
Miss Gsady -

Fit A Bureau approval, clerical em
ployee assigned to the Exhibits Section of the Administrative Di
vision, has established himself in business as Terry Industries, 
Box 3585, Arlington 5, Virginia, specialising in waiJ order retail 
sale of hobby supplies and equipment. | ~[ftas offered to
members of the FBIRA discounts from 10 to 20% on hobby supplies pur
chasable through his concern. Through the Personnel Assistants of 
the various divisions, this offer has been made available to FBIRA 
members at the Seat of Government and the Washington Field Office 
and will be listed in the next issue of the FBIRA Discount Book. 
publ icati on of which is contemplated in January of 1954.

has now requested that inasmuch as his business is handled 
compl etely by mail, his offer be extended to offices in the East and 
Middle West, western offices being excluded inasmuch as mailing 
costs (the expense of which is borne by Terry Industries) are pro
hibitive. ‘52.3,

RECOMMENDATION . .0; ' ^0

jrnaswucZi as to my knowledge there is no precedent to the 
circularization by the FBIRA of such offers emanating from Bureau 
employees, this matter is being submitted for your consideration.

ADDENDUM: December 3, 1953
,\y

Ex.ejjuii-v.e-s—C-o-nfe.nejiag^, consisting of Messrs* Tolson, Dadd, :\ 
Glavin, Tracy, Harbo, Rosen, Clegg, McGuire for Nichols, Holloman, 
Trotter and Belmont considered the above matter and unanimously 
recommended against it as setting an undesirable precedent. ’ J

O
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-December 1, 1953

MEMORANDUM FOR MR, TOLSON
MR, LADD 
MR, NICHOLS 
MR, BELMONT 
ER, CLEGG 
MR, GLAVTN 
MR, SARBO 
MR, ROSEN 
MR. TRACY 
MR, MQPh 
MR, HQiLOMAN

RE: WITHHOLDING FROM THE MAILS

The Attorney General has, received a communicati an 
from Roy M, North., Post Master, U, 8, Port Office, WaShinc&oni 
D» wherein he advised that each year in advance ofth^. __
Christmas Holiday Season the Post Office finds it nece^ssflii^ to 
request the -"cooperation of all Government departments 'infw^th^u 
holding from the mails from the period of December 1 to''■‘-the 86>th 
all bulk mailings of pamphlets, books, forms and other pnipted, 
matter, "The Post Master states that matter of this characferHse- 
riously interferes with the expeditious handling of the ho&idgy 
mails and on account of its weight often causes damage to 
Christmas parcels.

It is the desire of the Bureau to cooperate with, the£ 
Post Office Department during the forthcoming holiday season 
and bulk mailings should not be made during the period in ‘ 
question unless such mailings 
operation of the Bureau, 

Tolson----------
Ladd.—-------
Nichols---------
Belmont.— 
Clegg.-----------
Glovtn——— 
Harbo —--------
Rosen ------- -
Tracy - — >— 
Gearty .•»—— 
Mohr- — -- 
Winterrowd . 
Trie. Room 
Holloman-^- t
Si zoo . - Ij J
Miss Gandy-.

WRG:al^

DEC 1-1953

The Ixecu
Tolson, 1

an-’ rc CO'

truly you 
i. .-JVt.fi /

27-2.

are essential to the efficient.

Very

John 
Director

Edgar Hoover

l Vi >3 Confe -cnct
Loser.t Ladd, Deiront 

g 'rroval o * al o >e co



2fr. Clegg:- ' - ■ « ^ • : 12-1-53

Hr,*  Gearty

SPECIAL civil eights. course of 
:. TRAIEIj/G .FOL FOLICE OFFICERS

MOBILE-OlVISIOff . ..

3

; Re.’ riemo. bf.l$^15-53: cbh^er^i't^ftne'...E&ecu'btdgs ’'/■■>■
' . Conferenceof the cdptiotie'd matter • " -• y -•/ . •:.. ’ ..

'•.!>>■ Ill »- JI, •'■' -a ■ '"" « a . , ‘ ~ _ "•/- " ‘4 -e

s r The Conference was .unanimous in'approuing the suggestion , 
‘of the Office, that Mobilej at the specific request’ of a ; - • .

.i 'police: ageney^. be: permitted to aanduct' a special CivilEights
'Pbu-rsp bf .training fpr police officers, A letter wab directed. .„

' 'f to ’Mobtfp :ony 'lE^lGt53 .adthpristiig: thgthqffice to conduct these : 
h. schools gild instructing Mobife ailvise^ the’ Bureau at the end 
',. of’fXfdays. the results- of Such co.ur.s'ep^:'' \ .'/.• J < \ "'■

-'■-■•■ .■■'■’■ 'i ■ - -.■ . " . *'  ' -■ * ■ - "h- . '• . p-’

’. -- . ; 4 letter^ dated 11-35-33 xQji'& received from llbbll.e adbistihg ;f
'■ •> that pneypolibe: schdbl dlpng this line hgd'.heeh -'held dhd‘■tEdt aii.

• '.. '■■.■d'hpa^tviehts tse'emed pfniitiielp ijrteresteG in hapthg -twig topic _ . (V.:
-‘di&cusspd in connection tith police training but several departments 1̂

\ had fbiicated.. thd-t 'they, 3Bfsilied ft.isdit until .gftef Cahu.arifl^ .l&5d:,yf^\ 
before te.qdesting such school^:,.': :^obii.e: reguested that? in.pie&.of' f-

' the:fapt' that thein vffie’e had' f^t cphcludef Theft"^rom. interstatx ;

Ehipitient conf erences .'throughout: the ■entires Livision and the fact} - X.\ 
. that with the approaching holiday season the police departments ttif ■>■.

’. ' will be burdened with traffic and hthdr problems -and do not feel H '
• ''' 'they can-depipe, xtaxinum benefits:frprt. aehools held prior to , :

, fahugrp the- deadltne of &C days f or holding these schools' be 
extended te: 2rl'!-5d.*  - ‘

* ' . ’RECOHUElWAi'iCEt '.■.?.<*••  V? t'' ■ :

. granted to,.■
\- the deadlinefor holding. these-sphoois^ . Of .^b.u Ag^Ce^'fin dppfbp'ri^.e 
i' letter to Mobile is'attached, • -' ’ / " '■ . ’ \ ? . -it ,

Tofsoa-—-;— ‘ v/Tl ii.jX * . v /, \ ijkV' W&WMCIW.®-
LaBd-------------- ■ • r r s ■ ’, «£• J\ 4333 k

Pegg—— .' . >' : , j .’ s.. • • «. c“£!'~f ■:
Gtayin—.   . -- * . * ■ , 3^5

Harw—. . Attachment - , l> Ft-r

“Mohr. ■ .z, ■<■! 
Wtncerrowd i—

.Tele; .Robin -i. 
Holloman—- 
Sizoo .,..1 7.

; Mtss.<3ahdy^

JET
>3-

%•
'•T..V .UJFQ^VEIO^ •. '•

138 DEl- i(,'l953

■



$

TOLSOff
I

w®b'b->-;
;• .' \ : Povem.ber.10:,’ 1953' ‘
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*:'- -■ - • Z A 'M 1$ nugdestad .regard^

,’.’ /?. b fpb& pmpfdy'ee.eu'bviftted'^fas
‘ ’ ■■'■’ ’copies received fgppfocPsfiltg■;:^lf^gfh^ng''-'-^Qiiih  ̂School tfatnfng : 
.-' - ; whigh.phC’ fplteVds' .add’ Perf ffttfe to the'general. .gdTatnistfatlve 
’ ■•'• <Afiles-■ina-stiuch- as the.. pfthe Agdnts d're. $&£■ indexed^ '-" ','f 
■•y.‘ , :',’ \ .• ;.*.-  ■■;'5- ’,. K. 'y i '■' b. \ b .' -. '■ b ■ — . . •- “/ ;/'

*-■- '-. -OBSERVAfloBCf. . —’ ,'.b \>.- /■/.'< ■ 'X , '^b(J '.: f-f }/■''. ., .•.*■  ■-_ /-b- -■•/.<*■-•
‘ •■••_•:. ' . Re&pTds.'Sept^Pd pdiiitedipdt-. tjipt‘.pia ■CUly.ddf

-' ’-. ’ .Exeput^PdB Conference' ddggdstdbn ^ddi
.;<., ’:- of tefpdfgp.es i-PS'trdg^ing'-'sp'&i^iftd'Aggn^p .t'd atiebf d.Sb^dified' 
< >• ?' add approving cdng^lf  dtibp.sr^&ttp'PdanQP 'pp iopger be fiiedl ?

^At- tWt 'tinpdppTpval wdsdade pf'^intonguge ■pf-idi.ede teletype &
’». db days-.in, thp- 'Adptnist-rcitive' fofiowtidp thdg tfQitld

• •. destroyed:^ Beaords; Cecdiip'n:' beftdoes cpnsidef d^ibP BApuid -be giyen. ylfe 

dt't&is dxipp: f ifing gni f;6ne ‘ptdpe:. :of dpppe:epp^.den!‘c.e/in dtp.-. . ’ iffci

. ) \ employee *s  personnel file' indidd’t.ing iligd;- he bps attended a
,.,V; schapl together'tsi^h-perbiddht facts .obnbernihg his proftcdenc:ya

<-■/, ';<b:./. ,/j. ..,. -<b'b\.-‘' ’,’f;: ■ •;■ ’■ ' ''?’"? A \ . ' _ / /''f ’-‘Wj
';. ■• '“;< • BBX inboratdry rdGOP^pddtfavgrdfld.-cbbsiderattpn Sf 'the &.l

b" .ioith regdrd’sp f fling .fn ibhe respective Agent'sf fpersgn'n.el^^
•t'-<-. * filds Copied -of ’. cpiripletign. of, training doh’- . -*  O

,. ■duc.tpd by the Ldborot.ory.K The Xapofatbrp; prepangb'an outgoing le.tt.e^ 
io the appropriate field'- office:gdufsing flien piich trginipprhds

• - f^p-gorpleied and nt is- ■‘Considered-highly.dps if able that- the/persohnel /
* :NirhnlZ~/^^ of the:g‘fesp,ective: Agents, refiect .the c&tpleiion/af suah - ' p

^tsainifg^; J-. /..T.-v j:,;-.,: - \; . z ■ .< - j
•..Glavth-^—-li. * . .• < ' * •■'.). ‘ '-> ■■ t' • , - <’ .'. " ‘ • - 4 i

. GQBSTBERATXOlJr EBlfMh ’ ' ^U|
• .,, Tracy^=-."I-!'-- -----------„.i>!-...:...... .--------- - ..-vy,..-..,...^ _f--- -------- ,,w . --. .■ . •■. ;- - t ' :

._ . hearty—\ « - - , ; ;* 7 - , , . -, ”' y- > K - ^\*I ♦ L

■, ;b . ? - Unahi,7iio usly favg rable’j .. if approvedj the. andf <.. H

- ’̂ f^oiajihhication Ptuisibn till take appropriate action^. • TlieSdd'-S'fftnwIf 
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\. ■., ' k s*S:efi; :b.uef ilfhops re0virtji0th etpes's: .■
Vi-;. - " * . ... of fiue~'daystd in puc.h edOfo fioiserpd literary ' -
'.• - ’ '•' ■ .. ’ material dr a. basket of fruits the copt of ishieh . - ■
• - /, ' . ■'. tt hot to exceed 5'0? is seht? '. •_ ."''■*  1 .' . t\ ”

\ . ‘fhe. abate etpens.es were talfehfgdre.- of^dtppdbftdily/by .- f j
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. SUGGESTION. #718-53 .
MADE- BT NORMA KNOWLES 

• HOUSTON OmCE ’
■<

SUGGESTION-

’ >■/ ’ ‘ It.';ds. suggested the Butegip disaantihue;sendi ng ^^outing ■' ’ 
^Tqnsf rgd^adyfSapp his - nets :off ice of assignment -xff< 

 

' ■ instead^ it is - <f'

PuggentepfforiI~t^S-I^(Ahopu^aft&d.dgd^fd'e^nepi^ed to., include: this

' ,- - The. puggd'atfngNO^^ fcdnfpd'futf^^
Agent is’ transferred' the. Bureau fonward'S' a rowting slip advising- ;"? ; 

;. the new Office ‘Of assignment relative to the date -of his last '
physical^esq^^ Whtv^.#infor^fi.on [.is the Ageptis:

-, personnel file*  • He, also porimept.edfhatlfthas. Deen the practice.
.■'. 4b- the Houston Office to advise the new off ice; of aastgnmeni - s

•'rbiai'iveto -this- information. '' ""* v ’ ’

; OB'SERfAflUNd^ •' • .’- < <„.- :■ '■ 7

,. V<
/.

-. i /
■*>

lu
'-'V. ••; ■•' SAC: £ff#.£ontojtf favored adoption pfthesWggest-iOh*':'

fi A “ • A •' » ' . -'* 1 t » - f * r* ~ . R ' w 1 A ' A . '
. ' ■ ■' ..... . .< " • . • ’" . ■ - ,.?. ., ~ ‘ - -■' • • - ■ ’ ■ . ” '-

■’. .‘.The Administrative Division is opposed to the adoption ;
cf .thissuggestion and believes routing. slips 'Should, be continued . ■ ’(f£

* to' Special-Agents ,in Charge. of Agents■“'ipn&ef transfer tii the\follov)ing ' B • 
there, is an, indicated annual -4 .

> physical etaiaingtion. del ipgiiepep and $>) ■ in the -cdses: 5 ’ ' §
Uppgafe. the field 'is rot atarg. of the‘\date. of' the.last bpd.Host '*  ■ .
recent physical ezatiihation*'. - • ’ ■ HECORBE0- w \

>•. ; . -■■• ■ ’< ;■ ■'. : ’ ‘

- . ■. The Adni.nistrdttpe. require.
very^Tittle'clericdi 'title in. prepdr.dtig^^^tae^Eu^^^^. transfers. . 
ape poWpardtively infrdgpentf ,fhe\clerE,in,.the Efyys.ichl Etanindti.gns

Ludd^fe^' chechs. the*  date of 'transfer against'the .fe^is.^Taa^ ~ - ■ . * -
' etdriihattdpf (as 'recorded on the ndsthf.i^ ff

fciee£fe&pg 'appears td be a delihguency frpin an anjfual pliystcal: .aiBaninatiOp >-'• : 
Har$ias_xsy a.’routing slip. is. sent to. the SAC of tpe new office of assignmeht 
^^rrthat he will b.e, alert; th check into, the situation and determine. . ' 
^^hether the Agdnt is dctualiy definqdent cr if^fust prior to transfer .. 
i^^^lAgent. has a‘-general physical etaftina^^^ not had; tbine >
4^d-2sleur: thjg hospital fdcilitg .or . the Office ff oii uidfch de .ws,'. f- .; /1 ; i 
■^^^-dfafred.*:  Hg.iitipp sldp^cire stdt. sent to: th afield when, no apparent:’-' >■

'' Attachment
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. 1~ ’ - ’,. * j /\ ’ ?, ’ - ’ -- Z - .- .7 7. \ • . ' j \ - . '7 ^■pdel-inquehcy: exists.,.. liesp.o^phybjcxs  ̂ < f '.y 7'77”
5 ^^&idhqUenc'iAA i n !$*ieic? •. <3 priwirily Rented in. the'Spebi'al 7 7'7
'■ 7 Aggnts-jin- dhdrgb apd nb^^tbeiSuredu inasmuch aSt^pegigl Agents, in7 7;7 ■ > 

; ' Charge are required, to keep annual physical etai&hatib^^ '';‘t .7. ’ „
-• / '7on all Special. Agent and Special Ampioyee personnel., thich iicklers > , 7“

p are checked during field office inspections-,. Powe ver,'the. . 7,‘ '
- .Administrative Pipisign believes routing slips should still be sent .- \

by the■Bureau in.the. two instances cited above s-incd they dot as 'aty' • ■•_ i 
■ spot check on indicated phyS icdi epdminqiton delinquencies

.. .'and ;it.dfeyts.the. ^pdqi.bA: dnib the 7 • ' *,
- ■fpattefi \7:‘./■• " ’ ■' : — 7>-,7777<., ;j 7. • 7/ ' 7’ ; .75‘ ■-:
“ .’- / . ■* ,, ■'7 , -' 1 ; -- ■ - ,ttp ■ ' --■?'. ;X- '/ ’ t,- ft\-- fX'_ ', ' J.*,. z \ :

■ .'7‘ . *,. 'Sometime$■ it takes ds long as three, to four tee^^ ^ ' '■•■'’7 •Idhger'before a .medical report is returned from.a hospital facility : '
. ■' to; a. /ield office, and in the meantime an Agent pap'be transfertedi - 'j 
■7‘ ■'phenflhe <Sureadrfurhishes :tpe date of the last physical examination * . . 
: . Io the hew. office of 'assignmbnl.this prevents; Qh. ^gent:,:s.being.. . 7 >’ 7 
7 •; prematurely scheduled; for, his inb^t.pkyoi&gl ''.exa.min.diiop,;^'':‘ 7 ' 7^’ . ;

.■ 77'7*'„-' “^ .‘7.-? \ ■< . : •.’:'-/z y ?7 ”■■>-..•< 7:; ‘ • 77'7-'-- \7‘- '-•'
7777 7 ;; f\'.yy>^lt''fS-.uot;-beit^pdd^^.^hd Admin is irdtive division that 7'?7. ;'. 
' -.'"7, Form Flr-ldg should be reu4bed 'ibpbcntdi.n\ this, dale of the last 7 ■ . ",7 : :’7'’ 

- . physical examination.i. , r7' ? 7 • V. ?':-7; V,';77,'‘-r ■,:.

7 te.O'teFiS dONFEliF^’^ ; 7 - ' .A ‘V, •:>' 7 •. w. :  .,,,.. .,■ ... 2- ,,, .in.) ■ v.      ;g I..,.,■ ,7 • - .<• ,4.. -J r’ . v
■ . « „. „ ■ ■ ' ■- .■ ’ - ’ ’ > ' //j> . . •< 7 > ‘ ' «1 * ■'» • v ’ .. ..

. j * , ’ ’ »- ' x * i f J' x 4.7 .- * 7', . «•'./- ,,rf’ , ." • x. • -•" *7 “'.-
'7 7s •■'■?7''7’j v.: $xecutfqqs^^^^ ll/l^/l^ .
777 $fle'ssfd77 iddd'l ;$qrb:of '■.dldutnf.’''jdghf,$o-^oligmo^■ • 'iplmontf.:.y *•■ ,7 

4^. vigw- of the ::pii'feqtiqns .'of ‘'the "Adpji^-td'fr^ti^e ' :ppf' J 
. ,7 ^Opause' of. tht'/redsgubi-Stated that, rgutipp slfps 'dnS'ledstlp 7.;
.. 7. 'rpfei?drtd and would •mdlie less a. amp floated, the ■prepdrqtidnybf Form 7 - -■ -■■ •: <;

7 ED-109, this, suggestion wde-Recommended unqhtmo.usly .uhfddo'rphly,, j ■
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UNITED STATES GOVERNMENT
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To : Mr, Nichols date? 11-19-53

fromU^ £. E, Wherry, Jr,

subject: BUREAU WAR . PLAINS
RELIEF CW RADIO OPERATORS

M’ Q&a^J.
a NicffPtoffs

- --*•  ’ V-< *.  •*•«**■**

Tolson_______

Claes_________

GLavin 

Mciiols

Rosen

Tracy

Hartx?

Balaont

SAC, Omaha, recommends two male clerks be trained X.?—_
as CW radio operators his division by the one CW radio operator «*».   
assigned. The one radio operator would require help and relief -----
in emergencies requiring full time operation of the station, »
Only one regular CW radio operator assigned to thirty-five Of 
our field divisions. Field previously advised not to train clerks 
as CW rqdio operators because of extensive and intensive training 
required to properly prepare for this work employees who are com
pletely inexperienced in CW radio operating. Recommend ascertain . 
availability of CW radio trained male clerks in field with view 
to further consideration of their training by our regular CW radio 
operators to function as relief operators in war emergencies,

is 
RECOMMENDATION: \

It i-s*  recommended that the attached suggested SAC letter, 
to ascertain the assignment and availability of male clerks wifttf\ 
CW radio operating training and experience, be approved with/af*  
view to further consideration of the training of qualified clerks 
by our regular field CW radio operators to function as relief' 
operators in an emergency. , 'f

. (®9 W (J $
t 92 l?
of November 24, 1953, cons isting 
“osen, &add, Belmont, Mohr, 
considered the above suggestion

The Executive^ Conference
- j. -- ii ~i------------------- . t 11—n T ■ j—i» ■<>>, imtra

of Messrs, Tolson, Mason, 
Harbo, Tracy' and G-lavin,



Memorandum to Mr, Nichols
Re: Bureau War Plans

Relief CW Radio Operators

11-19-53

BACKGROUND:

Reference revisions to War Plans of the Omaha Office 
submitted by cover letter of October 15, 1953, captioned War Plans, 
On page five of the War Plans revisions, item eight, the SAC states 
that if an emergency existed wherein it were necessary to operate 
the CW radio station on a twenty~four.hour schedule, it would be 
necessary to have additional personnel, and he suggests that the 
Bureau give consideration to the training by Radio Communications 
Officer of two clerical employees presently in his be
division, b7c

-Tn items six and seven of page five of instant revisions, 
the SAC points out that only one CW radio operator is assigned to 
the Omaha Division; that no agents are assigned to his office who 
were formerly CW radio, operators.

This situation has been known to the Bureau, of course, 
but in view of our budget limitations, it has been necessary to 
assign two or more CW radio men, one a technician when available, 
to only the larger offices equipped with the 250-watt FM radio 
telephone installations and to the insular offices.

The objections to training CW radio operators in the 
field are:

1,. It is a long drawn out, time consuming process to 
adequately train anyone for this work unless they have had consid
erable previous training and working experience as CW radio operators 
in. military or amateur CW radio operations,

2, There is not enough radio traffic in a field division, 
such as Omaha, to give a completely inexperienced trainee enough 
actual experience in on-the-air operating.

For these reasons, the field has previously been instructed 
that CW radio operator training should not be attempted in the field,

DETAILS:

Need for Relief CW Radio Operators

Thirty-five of our field divisions have only one regularly 
assigned CW radio operator. Of these, six also have assigned one

2 -



11-19-53Memorandum to Mr, Nichols
Ret Bureau War Plans

Relief CW Radio Operators

Special Employee who was formerly a Bureau CW radio operator• Six 
other of the-offices each have one or more Special Agents assigned 
who were formerly Bureau CW radio operators. This leaves twenty- 
three offices which have no employees who can operate the CW radio 
station in emergencies other than the one regularly assigned CW 
radio operator. Considering the fact that every agent would be 
needed on regular Special Agent assignments in an emergency and 
could not or should, not be utilised to operate the CW radio station, 
there are twenty-nine offices with no one to operate the CW radio 
except the one regularly assigned CW radio operator who could not 
possibly keep the station operating continuously without relief 
and assi stance,

While male clerks trained as CW radio operators and meeting 
the' code sending and receiving requirements set forth below would 
not provide us with the efficiency and speed of handling CW radio 
traffic which we can expect of our regularly assigned radio personnel 
they could stand radio watches in emergenci e s and send and receive 
the shorter, less urgent messages and allow the regular operator/s 
an opportunity for the necessary rest periods, off time, etc.

It is the writer's opinion that only male employees should 
be given any consideration for this type training in view of the 
seriousness of the type emergency which could be encountered under 
present day conditions; the demands, therefore, which may be made 
on our CW radio operators; and the Bureau's previous instructions 
that under phase WC of our War Plans, all female employees must be 
evacuated to the nearest safe territory,

In the event the Omaha or other offices in the same 
situation have male clerks who have previously had training and 
experience as CW radio operators, I believe it would be practical 
and desirable to have the regularly assigned CW radio man in each 
instance train up to two. such employees in the operation of the 
CW radio equipment.

Cost of Training

It is estimated that it would take'anywhere from 90 to 
180 hours of instruction to adequately train qualified employees, 
that is, employees with previous training and experience in CW Radio 
Operating, to function satisfactorily as relief CW radio operators,

- 3 -



11-19-53Memorandum to Mr, Nichols
Re: Bureau War Plans

Relief CW Radio Operators

With one hour of instruction per work day, the training would 
therefore require an extended training period of two to four months. 
The average hourly rate of pay of our senior CW radio men in the 
field stations is $2,3? per hour; for a clerk in the middle of 
grade GS-3, $1,39 per hour. From these figures, an estimated $338,40 
in employee time would be required to train one employee for 90 hours, 
or $463,50 to train two employees 90 hours simultaneously. The number 
of hours necessary to adequately train an employee depends, of course, 
upon his previously acquired skill and his aptitude for the subject 
on which he is receiving instruction. If the training required 180 
hours, the above figures would be doubled.

Aval Lability of Personnel Qualified to Receive Training

Information as to the previous training and experience 
in CW radio operating of male employees in the field is not readily 
available at the Seat of Government. I do not feel that it would 
be economically practical to hire male clerks with CW radio operating 
training and experience for assignment to the field. From a purely 
personnel angle, it would not be practical since such employees 
would function as relief operators only and would or could not be 
paid a salary at the CW radio operating level.

Utilization of Employees' Skills and Abilities

I do feel that we should make full utilizati on of the 
skills and abilities of our male clerical personnel in the field 
and especially as relief CW radio operators in order that we may 
keep our CW radio stations operating continuously wherever possible 
ind whenever needed in the event of war emergencies,

^COMMENDATION:

It is recommended that the attached suggested SAC letter 
be approved, printed and distributed to ascertain the assignment 
ma availability of male clerks in the field who have had previous 
teaming and experience in CW radio operating with a view to further 
consideration of their training in the field to function as relief 
CW riiio operators in emergencies.
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..'Present at the Conferen.ce 
■ .. lld^S-53j: weFp. l£e’Ssrs.j 

■ -- Polson, . flavin, fracy,., 
■ •. iatppj ifalvfj Eelmbnt,.'
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’ pf Ovide a' space- f Of fheEUre.au file number'i. ^S'ampie :i.sr attached*  1

" . •< ■ . , ’"lhe. supgeptihg ^employee/jhas. in fiind. that'this would a\‘ . <• -' 
■agsls.t field offices if prepgfatfou'gf-

a fep.orts .ir, instances- where;'' cate: list ings are' tepessdr:y and would ■ --.
<- 'b'f a igp-dy: re'ferahde fpr ^pegdal Igetfbp^; particularly thbse .in ' . ; : 
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.-.A -b id ^^iiddn.ed- i-n ibhe -satie M
v * b; fqpneif tip %tie ’Bpudet- .iTi^Plligedddgahs>i.s.ts- bf'.i^fgpviption&jii;^

,' \-i fpeig.i;:ing- tb all Soviet officials:: ipho‘ have evdr b^dd.i'n. the^^hited 
.->■ .C . Thie ^I'bUm.ddpa-' goils'-dir}; '* ;;

- . v' V’ .Boith ’bhede Albums wbre o.rigitially quite; small;.-hasever^ci. &
: - ;.qsSbiigg eiepandedsiflfyeqa^ index goneid^ifig
’. : : .an dlpjiabetical listipg'Q^^ .of l of edah, en,elqsur& 7 &

. shojiiiug i.hdsd indiv.tduals, ^lipfed ''in/tTf-etAlbumi As the Albums- -greiB., 'L- g 
.’ 7 ■* in:\the fpim. ^/>Y'*>!?*■
;; Jj 7-,> bupplementdl iieis -and- ihdsd 'hade.'bep^efsd riui^.rddd ■i^„ £s -diffi&ulir.f g 
\ b to Use the- index ;tb- labafe Tefe.reh'c&sl  ̂ .................'' • ^
’■b-bb. ■.?•'/ toy -itoEXED-®-^ "fO^b k 2

■7~-A- QBS£R/4no.«g-- ? V -3
'Tolson--——। ", -, * . .*  'r * fl s *'^ ’* • ttfV ' " ’ “ < 5 ' * ’ 'r "**

'. J .Nichols,^— 1 ,■ aiSeaprds Segfipn' beiieuUb; the beWu- . atgyooj^fe3feft»M^:' pr 0110.1X^1^
■':'-bp' ■fp ptqftb a fiep page - nutibering: system and. simply prepare.. ' £g 
?■;. g-feycards d?o. bd 'f lie.d ih-' ihe- Burpauid ipdpiepi indices eq'cH. flme\-an"i ?

u .is. ’ tiiadel. lh.iS,;Tiffbitd:^:: permit Bee ords Section tp readily locate '
^e^^tSfe're’he.es' .ini ihet Aibnm,. ,t ^egords: ^ectipn p'&ifyts‘^dut.f t is ... , , ’

'•'- '^^psipabie tq- tdintdin d.n^alpjladptl.cdl-Alb'ud^ this: pould ip-telained
'-' Btiperuisop^s. pfftce in 'fq.piest^.'lni.dliige’nfd^PibisiQ^^^^ J

b -Mik^ :b -M^Tb-b -'•
byb ;; <r> dlegg >"»>’> .k . " .' /
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Memorandum. to Mr, Tolson

TheEspionageSection f domestic ^Iptelligence "Division;
. agrre^'ioi'fefc Ppopobal ofdhe. &ke :dfphghieticdl. •-’

listing now being mdiiitdined iii- mezhBrahdU^farm cjbuld be disconiinued 
and the only indexing necessary would be cards for the Bureau's

.. ■’.master indices in order that. the references- could be located tit the- ,
‘ Albums," (The Espionage 'supervisor maintains anauthor Ized specidTf/ 

■bard-index, of all pmines'dndpfiasesin

EXECUTIVES CONFERENCE CONSIDERATEOH i

&

‘ Tbd Executives Conference pf‘ ’
:b'eing Messrs.,» Zadd± tlarbo^ cddvtnj/Mpfir, ^ose'hf' Eoll-omdny -Beliiiont^: ■.!*•  
Trapy and Cleggs uncniTnously concurs with.‘ -the viewp: of f hje ksptpndge^. -

• Eecti.bhf Pcmestid f ntsl 1 igenge- f>iv ibi. on 'that. the alphabeticsiV • • |€’
Xfst ip gfpWbei ng. -ndintiiined fn tipmprbpdjjxi fdrjm bbould di-Sf ■'*  J-/'., iy-:
c'Qntinuedj . that the o.nTy, indexing'would be .bards for the Bureau:,‘s ' ‘r, 

■tidsper indites in thd^eacrdS' ComMunidatidhs J)tiii.a-ion3 -and tdaifi' 
the gibui^x.b^ xdintainbd by..:tlfe Eu^rui;S:of in 'thO\-Bpmebtic ‘dhtelligengp 
Pidision‘if^f\ : ’ ■ .- •» ■"' ' "f ■".. -*  „■' ■ f ; ' -• .' -'• ; "• ff

4

*



iffern-orandum io &r*  Tolson
~ ‘ «;,- ; - . •, -t.
■**  ~ v e ._ --

. 7e'jte? nimber*  The Chief Clerk di Washington Field Office advised\\
1,’* that ify bupg&ii jfile hUmber iwr& 7.

/ litpr.e, bftehy especi’didy i‘h\ 'dedid'ity: basep^ and'Shb f eelb that wherever 
' itis furnished to the. field it should, be putron tfie^ AdSignnent- Car di 

V She does. not believe that, if the. file number ip; 'pot- bydtldblerat. th# .
■ " title the- case is, opened;j. it shbiild" bo added bypgpttng glcrk'fro.p 3 , 

pdrrebp-bnden.ee reflecting/ this'-infermdtiph^ fn^b^f iehf, nahdling d ;,,<'7 
■ f iffrge voluine of Applicdnt'-oaSeb .this looMld be: a pgrticuldbly heavy;. , » 

■'; : burden for the posting: clerk,andwould ser^fdfg^fpierpvsp^ ' : 
’ .^N.op'evefW in .Security. paddf, looltld be Cspeoig'^lp Ke^'pfUli ;• -, ; ' 7

, ' 7 ‘ ' ' ’ * " - ' >, 7>, '7\, •? -7V 7 '* ’ ‘ ’ ■ ‘ * ' ‘ • >. ' i 7 '*'/>' - 7* ' a„*.‘ > . e’,‘ - - , > _ ' ., - ' * i ->' ‘ * « » ■ . 1 ’
./ 'OOfSlDERAfLOlif Y . > *V;.. ?

~ ■'/- - “ . - -• 4 ’ * ' " . 7'- ' ■.*
.- The gpnfefehee considered the above vi*; .:

' : ■^fdvo.rfb^ fro^Tnspectpr J9.« Cf■■ftrbtih find ‘̂ he ' < "
■ ■'■-dpiff -Clef’k of the Nelli' York Field Off ice, ;both>:df':^hQri opposed.'; 

ipe,:tdpg beobpee i.tfpfli ■ cons.uf,e. a pubetantiai gihodhf pf Pipe'd >’ ,.■ •■/ .> 
providing a resui-t the effortb» . ,. ■. '. •.

, * > ‘ '. • ' ’• ’■•'>- . •? ' . • . » '' ’ « ' ■» _ ' ‘ -x jr ■ ' ' - •' ' f . ' j « »-
• ’ . - •; • " J*4 f .- ■ >- ■' I. ’ •> >.. .. ‘

a The :Nohfehdhce Pas. ufahimOusly: oppo sed fO." the idea dhd 77 7> 
if you agree ho further action need be t.dkep inasmuch as. the

' pug.gestftg; eikplsy^ alfeddy Peen thanked*- ;< ' 7. . 7'7,l\ ' '7 -
‘ i ’7 ' ’ '- ' ■ * , , ■, 7. >• " / •■ * r t. ’ * ■* ' * ■ ■.ir " 7 j - ', ' ? ’ ‘ ~ ' . ■ - >»’• -4 A •». -* < * *

V - , . ' , ■' *■-  \-7 . < .' ‘ - 7 ■’ >' -■ 7 ' / *7  •''' * ■ j -



*>

MRf TOHSOtT

■The Executives. Con/Sre&ce;.

? ? SffGd-ESTTOX OF &A %-OBAp'E ■£• HAUfETT ■

‘11^10-53

2VU fxe.gutfv.ed doniferehae 'cOpbidtipg Sesisr'^'.falsbn^.
• Alabinf HarbOj -baddi- d&dbnp and.Tracy ft fbfeubbf 1933'f: . ■ 

■ -considered. a suggestion pf^p.ecial^yfht. fbrace? -'■ ...

•: : obsess PsoeEbnbEF "' ’ '. '•

■<-*  * Xtf answering honidents ■&. carbon copy of tde index, card
is autonatibaily prepared^ Tto&s- carb-op,-epg.pj .beingft •& Printed . 1 
fdrJSi ip- mailed t&o- thecontributor^- , •■ . • - '. ' , - - ; ■ -, - :

; ' __ ' <w - r ’’ * ‘ » , \ / * \ " -s' J * \ \ * * ' '* - 'k. / -',V; \ ■ \ ■ - '. ’. ■ j .' * ’■ Z.\ ''■ ;

' r;- • Zn; the: case of'idehtffcoyu of the'.crimihdl record is . - '•
'Sept ti>. tTie^cbtipriputdr.» ' ’

;-• Su&PEgTiPSP : - '? • , y..’ ? .■■■<. ■•• \ -■ < ‘ '' ' '. , • _•• ■.

Z !. .. ^jpent Hallett bitggeSts that th# use bf the ffnteauf!s. .
'tddspps_itio.h shbet^pcr^ san be avpided by the ■adpptt'bn . 
4WfSe \4\’: • ’ •_• ... ? ' '-•<'*;  -' -■.

/■_ /.'; /That an extra, carbon'copy on.$ -di.ffere.nt cbiored: paper
be used in "the cds:e of nontdent’s^ That - ddntribtitGrs be instructed 

’ . ■ to. enter the-dispositionon the'. back a-f the. colored paper copy and
■ return i t'to the pdreau, ‘ . .... . ■

’ ■• ’ - ■' ’ . _ •- . ‘ . ^. ̂

x, ’ . ;̂r In' the case of idehts that, aii pxtra copy trf the. . '
f ..crtikihai,fee or d be &ade on colored p'dpef dn^ tfratthP pontribiitpp.- 

* be 'asked tbfetprn this, copy- wipeh tire final disposition of the f ■
’ 'case ’is khoioh». " '■• .' ' *:  ''V '• " ■'.’ - ' ;•. - .••.• ' *

■ . ' " •• ,f.f. , ■' . ./ ■ -' 'J".
' . . ... The Identification. Hi uiston reeo&^endS this suggest ion ..

'unfau-ordbZy.for the following reasons? ■
n!^MM3■^aSBek, f , t

I m» fotanfr . 1 I ff additional carbon a-opy and tissue on colored paper- 
f Mr. i/addjahutc i^greasg $lfftcosti. ' fn. bdditiohui copy uoiid. increase thg-- 
i Mr, tuptfr^ipg section lit, that the ttbO^c.arhbh- icop~i.es..

‘: hade'f 'b.e stlfpled iogethcr pni^^tansfafiing^^ ,, ■ ' " .

‘* r'l

a

„|H 
■Ai 
G> 
O

■0.

n^rbqSJSLtCi ph '■-'' -
'S?cen___i_ ■ ’’ ‘

Attachment \ '
xrt»tfeE_i_- -

Telo. !<?.., Ifphr ■' :
■Mr- 3gW10inaii-_^_. ■
' Miss ;', j: '

| Mr.
1 Mr. 

Mr- 
Mr.

■.Mis.;ureiser______ ,. - ,.
•Mr, Wiiitb&ewif j Bru Pl t&SF ,

■ - TOWded-^
RMnp’YPfT*'ft'k J’ 'r?J&^COI^DEP 
;|$0.EaEO*-U~.  • AfV' 489 0£G yy 1953.

’ ' • ' ■ Af



lietvorahdum, for lfbison, ''. . / / . , . '.,. - M>20»4'3*
-- - . ‘ '■• . . •« , ..

;: * • • Inthe case of idehts the cost d/5 the additional : . . ■_«
'•■■' copies would increase in add it ion,to. the cast of the paper in that ■ - 
. - the ditto machine operators would fytttye to: insert after each. white , -

page the extra colored page,. . tth-is- wbtld slOib ,dpWn. the lyont of the ... 
ditto Thaehind dperdtbrs ■cpTfSidPrpb.iy;- . '-, • , ' ... / ; ■

W J ' * ■' ’■ \ ■’" * \ . s ,*
; ' \ i., V -' '• /'

XJ • J’-J.-t’ ( X ■- • <‘ .r ’ . « , < - >*” ‘ ' ' 1 ’ - . ‘
- , ‘ , , » ’ * > ■. - f -

/ \ - fli.e Conference tingh.itiou.sly tecpP.p,e,Pp,s thd suggestion npt
, be. adoptedIhere is dttdc.he.d d letter to ^gent Hallett, thd.nk.ihg 

'hiffl for his suggestibn. •’■.■• ’ ■• '



V MRTOLSON December.- 91953-
• . - Q ; ■_ • V- ...

.. . THE EXECUTIVES'CONFERENCE

:7V’. ]§&■■&

b6

■ y.Vof- Messrs.aTolson, ..Nichols, Mason, /Rosen.; Ladd,- Belmdnt, 'Mohr,'-. 
Ilarbo, Quinn Tamm, and’ Glavin, .considered th^**. ’attached memorandum;'.

; jfrom W.‘ S.-..-/Hyde to H/.U'.. Edwards^ cohcerriing^eryic'e .Award./Bihs; .. ,••■

.-•>'■ .The- Conference was advised that______________________ __________
personnel, clerk, has sugges ted that - consi deration be given to.;

,7?'discoritinping the. purchase of /Service Award Pins which are presently
•.. y\being given- to female employees . and. that the y- b e aw ar de^ser.v ice 

■ \ [Award Keys without pin and safety .catch attache da . 7: , -~* i-tr- "

________  [stated that after disc.ussihg the. matter with 
f ■ several employees who had received the pins, she ..felt' ihatthe ma. jprity ’’ 

• of the. ferndie employees'would prefer, the Service-Award.keyjinasmUch 
as it could be worn both as /a .necklace, on a. chain, , or attached'. to '• •

• a braceleti. Should the ihdivf dual ..prefer j it would be a simple-matter. J. 
' '-for any jeweler to. attach .the/.pin and .safety catch.to the 'key.’"''. .

It was pointed but .that if Service Award Keys .were used ? •'/••-
./\-<|instead.'’•$.'£ -Service(. Award-^insiL w® would save approximatelyy^l.22 ,o'n .- . ' 

pa.ch key secured for’ female, Bureau employees. -;v 7'7V :

''s^': MThe members of 'the. Conference ■pointed put that they had .
• [collectively and individually noticed"a great number. of • female Bureau • /*•  

; [employees/.wearing’‘the ..pins .which, had been awarded; themjand;the /"■
• Conference..feel-sj • therefore; that the key,.with the .pih and ,safe^'77/7- 

catch attached as presently awarded to- Bureau female ’employeeh/shchw''t 
’ ' • be continued. ;• . .. •■■ s.-M#

., Attachment
•Tolson — 
Ladd——

-- NichotsjJ 
Belmont - 
C1W — 
Glavin-__

‘ Harbo;_rr

< ■

ffiCORDED-19 
iNOEXEp-'9

Mr
Mr.

;Clegg-.,!.
Mohr ?. ■ -

.'•-'JI

DEG.-.l

'■.&A

jmr

Mohr___ •_____
»'^incerrowd__

.’, Tele: Room 2. 
~ „ Holloman___

’ 4 Si zoo 7—____ _ ’
Miss Gandy — - . . . , _



Ze?, tolsop . .-..•< ": ) ■ 2 ,
1 '" r ' j * *

: X EXEGUTlV-ES. C0HEERE1ICE. ■
. Bresen-'& at. the / 

Xon/pience 
" 'Of Moveifbet $■/ 1&5&#

- ••• 3&F< TQ^S OTi*>  '.;
X5 GIdvlh3 $raey^rhart>by 

hohr$ Ladd and.Eason.
: SUQGEST1911 ‘£158-53 ' 

DADE BI
.. .investigative division

TheExecutiyes Conference was requested th consider /

. •. »:•

■■ - '// ■ : ■■'...*.  >' .: ' -X ■ -. ■• , ■ ■? • • .■ ■ -
: 5!hd. E£ecniiiveS ‘Ggnferencg iDds reouesHed aonsideT / 4 1

«. . iohe.ihe^ an eff icieng^nwd^ should be granted | , :
supervis bfg fclerlt^ j Iw4e- n . ^ X X

• nUgge&ition ^hdd tpheTr^imonthi^^Xinqdgnd.V nep oris, ard regedited^ X iX 
ins tead sf pulling, Bamsu ‘/Iles ip ‘qie-an..^n-vesrd. i^d^ivgi 
repo rt. has been feesivedf dn employee; &hevE 'agadns^^sirdtfbs ■ ■^he.^.^

■■ -Becor^s. SeaHgii^ ip deteridine if ’.v^-
.‘beerr^emov.ed by the submission of a. report, The Gon/etrenoS approved,^ *sX  

X X this suggestion expe^imenia:li.y. in., pogneetibn With beserter: bases and*  
it. was later; eatepded to include a niinber .of other d.eshs. in the 
'f hteshigdtive Division. ■jidTidlipg. d furge pplume of such castes..as. ’

; ‘ Interstate' ftdnspvrtdti bn*  of Stolen Motor . fehtplesf Interstate iT.dnspg^ri 
tati.on of Stolen.iDropertyj Th'gft of Gdoernmpnt property and. Theft

X Interstate Mhipment.^ The Director approved having this: work perf ormed 
. . by g^ngcordt. Section clerical employee ’• ' X « X .' ..X ; X X^

t \ . 4 survey has pbw bepn made of 9 desks in tlie Criminal Section.
- -. Investigative Division,,. ■St'w. r&vedlpd; that an: average. of 13 Agent

, ■(&fghe SSrlfty and 5 cleticdl hours (,&rad^^ arehsaye.d e very itOd x XX
, friohtks- as d result of this suggeptiohf : of --a? sdoing^ pf ^SfB5Q:^2: t'o 

.Bureau figure is offset by-the cost of having a .. X '
Records Section ■clerical etiplbgee vhdch-ihp abstracts,* Mfhbdmesf *

. : . Records Section^ advised fron 9/ld/53 to 10/18/53f thdre'wert .95-^:. k .
. - . ngn^hburs expended by :d\ GrUde @S-3 bleth at g cost of .§8^2,30 ghiiudllyh £

. Added to' the saying'ih^bney1 saved by n.ot fadying to pull f ilepgrid . * 'X 
■ -’refile them, in Records Section,. Approximately btie-third of -the f iles fe 
. . listed were eiiriinatedf or. 1/3/5 files' per month} a; saving of q

V .annually^Total approximate sdving^to-. t.he Bureau is ^2/94A,AS, 

DEdDMSENDATlORf X-X^ ” ■ , ‘ . X-' b ’’v '' ''X '

, , ' ' ’ ; Although this suggest ion is mbfe or less ah outgrowth .of:
"the normal duties of mhe is: be-ihg recommended fo:r an b®

forner suggestion. resulting.in. annual savings of b7
.^1^^44.481 tb Bureau... - '..'; ‘,- ’ . XX X*  ... >■’•'' ‘ ' X’
cieg| r. ::-i ■ .*■ ’■.>... ■.'*,  ,;- > . • -■ ■ •' ■ • ' -. /.. ' ■ ’./ ‘ L ’ ■ ’. ■ •*  ■■’ :■.
vMEXeEUTIWES CONFERENCE CONSIDERATION*  ; EDMi-jaw. 11-1 BX'' X' • '*  X • - ’ X

■<; Rosen—--------:.-
. ,T(acy———

/ . ->jGeany...,. \..;4. ' - ;
- ?’ Mohr/. .:' s

< Winterrdwdi_-ti ' -
_ /TeleXRoom- 

JHolloman:------

' ■ Mr*

SEE HEIT PAGE '

oiegg

■ > 14XX^XMXxt ■ ,
:,W ' ;WW. y. 0-^% ‘ -323

MX ■



*v ; • ' "Conference unanimously V'eeWraendd- cm •'’■
- ttrnnleA^ fLinard in/th&'atiounp of $125.00 cash /f dr I

H hecdus er of - savings resulting frpii her suggestion, Xhis.
, amount. 4s 'the equivalent to a one step within grade salary 

.' .increase*  -. •," ‘. . >' . - - •. \

.-W. J ,?Z*  U‘^u qpfirauej\ttie 'Adtti'riistrati.ve. l)i^,.tstvn^u>iliL ' 
■xprepar'e r'ectwrzdhdations' fdr the award and an apipPdppi.ate ' • 
- notif ication jfea| Isas, in grade $420,5
‘par ahnumif - - . • •. . 5 '■ •« 5 -> . .

. *

b6



, ^eeecptxIes cqiieerehge

SVGGESTIO’J #763-53
HADE BI SACHRISTOPHER t 
investigative pivtsioh 
ESRlS 0^1 ana ED-205

November. .25', 1953
■• *'  * i ' ■ ' •?:.>•

' 4t ' •' . - »

at the txe’pu- ; ('-Present at the txe’pu- 
..’ tives Conference- 7over?i- 

bei? 23, ' 1953, were ' • J.. 
, Jessys./:Tols:oii,. slgvin, 

./ . Trac^>-Harbp, Mohr, . • • 
llpRA# Bpimpii'fc i -LadMa- ftpseis ■- 

. and. Mason. -

PRESENT PR-OCEfiURE
£

. finder the presdn^p^pcCp^h^P^tidSdlihP^dpps'O^l^ '* • ’ \v .
■ ytthe case, file is r&gdSSie^^nci^'a.rTR’ a-?x Lidias, op case ECllot^up 

Letter^ iS~prepared 'whdh an bstapingticn of the- case f fle reflects '
. the case to be> in. a. delingpent statusp ' fipon return of /$orjn 0-1 , ></.

p to.the- Bureau, by the field and. when the Supervisor does not etpect: ■ ' 
tf p.o gall the case file: within a short period of ti^e^ it isf hecessgrppt. 

■ ' \f°t '■^npk^p:fto'ti-'‘'t.fiidgd^A ■ reppe^tthp:' th', ondjertthat: a hotdtiphP' 4 
J‘. pnay belwdde.therein indicating tlid has\'beefi tsturned'dnd ? -
. 'tte information furntphadby the field.off tee*,  fihfihr' current
freguiations' ‘porif OPl is, destroyed after appropriate hotatibns' are \ \' 
;:-’pade in the case fiie^ etcept where th'ere is '-spy# fief ihite reason X

"for filing this farm in. the-case ftipL 7 ••:'' ■• '* '■ <■

,< v t ‘ The puggen'ting pjaplbyed pointed out. thdt^ thp gd'se f 'ile 
fs.fegpesfe.d twicpf.the) firgt /timei^hen "the. .iprmt-0^1'',ip pfepared 
ghd a spepnd: 'ti'pe ta pate the reply ’ip the cdse‘ f ile..

SUGGESTED PROCEDURES < \ f’r ’/-

A

- x‘
>

(1)\. \ In -blie futuref whed'd part 0^2 -ispreturped and tbpre is .; ■ § 
> 1 th e . Agent to.■‘..ggll'far. the dppr.op.ri.dte..CgsjA ftle; . < ;
■■'di. that time or within :a, short period , b/ iiwe itis /. . •£ ' .

jsfifi.g^ted'ttdt.'the Super vis or be permitted to merely initials the
;; ‘ ’ J’hrn d>2, dfid'totite the words. ^fifeas a ^p.Si'^; ph' the left-hdpd; margin, ♦ & '■ '
? p/ -Me . The Egrm Grl tould tfi’ehfbe returned toi the Records j ” .

Sectionby. the usualgip.outing pnpcedurea^ Repords Section employees . S r 
" could then a- nd^^bn~^i^.the Appropriate caSe j'ilS indicating ,§ *,  

the Eorin,-0^1 Was'Tot&^p^dpand the ■inpdr^ation farnished •
thefi-etd Pf/ice^^t^^ffut eper^hapihg thp. file leape the Eile Rodis.^ \ ' < 

c^The' Eorp. 6-i could th'enf.HeHM^^ppe^'bp^the Recbrdp Section-dpplpyeesl /

Ste„‘ .- ‘ - t ';■■ / .; ■ •■.'.. -;f 'ipOr4W■:

=S.«5»Utc?hs ■. _ ,
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’ If yotb .approve ^&ie Pizty-dra:p iti-bach^d
hereto Qn. appr0pria.be Tneiiordpdu^ f dr: Messrs * iolson, Ladd,, ..' • 

. UichtflSf Belrmnbf and Bp.se^s aubTtbriPyng the- s.i£bjr?dgy ‘bridi- .



1$?'COLSON December U> 1953 •

EXECUTIVES CONFERENCE

SUGGESTION #703^53 ' ■ • - /> ■ ' ,
3f £AC GALEN N. UILLIS " ’ ’ ■

SAN DIEGO OFFICE' ' ' “ ■
PROPOSED REiiElON IN FORM Fb:-209 ’ < ' - ■ f. *.  ' ■
(RECORL Vp CONTACT NITE. CRIMINAL INFOPNIANFS)

• ■ - ■ • -3 ’

’ SUGGESTION

to. Date

f^fRecprd :of Contact Nith priminql informants) to ihcltide "tGJd^ttemg.^.., ;N 
• * f,t6tal Paid D \

- ' - (.. n \ ; v - ; - . _ ‘ _ .; ' \
...• -sdiiple of _ the proposed revised fbrim is. attached., 

Tho suggestor pa.inis out that with these ttemp the-Agent
■ ip. "submitting hit Form; Ft^EOS f or each .45hdqy' contact could show . ’ 
on. the bottom whether he had pai^ the infdrmant dny. moneys how. much^ 
and could as,-he- submits these fortiS-over an extended period bring'. ■. < 

’ .up an aacumdlative total 'Of money whicK had^been paid, the parti.Oulpr1. . 
informant*  '; ,...;. — ■' , ••./•

’ .S-Ac ‘Will is. commented that.althodgb' thf 'Ius.pb'ct.or, ts SqdTial 
i provides 'thot ddrthg inspections tabulati ons ‘are: to bp prepared on .

the amount'. of tioney paid tO Criminal inforiiahis and Potential . ?
friminai^InforimintSj eUrn'ent regulations do nOf establish, uniformity

; as to how this infbrmatipn should be recorded ia the .respective ' , .
*■. informant files* \•. •/. ,■ ’ •* • ’ * . : ' Y ■

' Y.- '-‘y' .-.I.' JI ., ’ j

.? i Investigative Division stated that Form. F^goS'is . ..*  *;'.
. '■ hots used by allfield offices and. use qf the 'farm is optional not ;

mandatory*  inasmuch as the form is. hot used, by all.offices. the 
proposal could cause con fusion, through laofc of uniformity in field 
offices^. There fore£. it. is believed undesirable to. put this idea int.o

.'' effect'. ' ’' ■ . ■ ■ ; ‘ '
Tolson 2—i— . - . „ * -

i^fEXEOUTIVES CONFERENCE CONSIDERATION
’Belmont
Sieged nu-^. ;• Per px’esentatiori of Mr:.. diegg': December X. 1953*  no- 
HaSo’Lfurther action is recommended,. iii view ’of the -opposition-of -

uwtW-.M
zRoseh -_
' Tracy, J__
Geacty —.-----1
Mohr_________ T

' «>Winterrowd__
- Tele.

HolldmatC^.*
Miss. Gandy ~ 



frWQX’ahdjxm for-Tplaoh.... * * *•;  >?•• " - . •'./•■ '
- " i’ s s ••• ■ » - J . “ ' .--- , , , , . .. - •

W-.- ' • ./'?- ‘ '•
. s ' - '- t ' . ” »*••,■•. ' '• - . •; :, _ - ''... .< 9 -z . -
$HerJrft un«*  ■ . '•’•

,■ ‘4es|^iu. 'ito * W triW;. ’

'■■ s.Gp&ratjel^- for- opntrdl .purpo^B^*'  thgaked
and no other aotl^n is neea^gary. -;.' *'  • ,/.■■" ;-/ ' ■_ ■ - : z



STANDARD FORM NO. 64

TO

FROM

MR. TOLSON

0
The Executives Conference

STA WVERNMENT

SUBJECT: SUGGESTION 0F\_
POSTING SECTION3 IDENTIFICATION DIVISION

Tolson-----------
Ladd-------------- -
Nichols---------
Belmont

ATE:' 11/19/53

□Homan------
Sizoo .
Miss Gandy —

The Executives Conference consisting of Messrs. Laddgfirf 
Harboj Clegg3 Rosen3 Belmont3 Glavin3 Holloman3 Mohr3 and Tracffitf 
on November 1S3 19533 considered a pending suggestion from theffi\ 
Identification Division.

The Executives Conference previously recommended the 
adoption of a suggesti on o./* l lo.f the Identifi
cation Division be appra trial basis. The suggestion w< 
that/faidster fingerprintls^’n'o’f^be removed from, the Technical Sect 
in connection with the posting of wanted notices and flash 
notices3 that3 instead3 the Posting Section on completion of it 
work wouldngate the case to the Technical Section to place 
the necessarr^-^e/ftpwx-\ "wanted" and "flash, "on 'the master ‘ 
fingerjopipt card£ ThlT saving involved was fKat'flPe^mlfs’-ter 
fi^gerprint^card*  need not be removed from file3 thus obviating 
the preparation of the charge card and the refiling of the 
master.

SIT:edm

A trwal of the suggestion has proven successful and 
the Identification Division recommends the permanent adoption 
of the suggestion., ■

cc - Mr., Clegg 
Mr. Mohr

Attachment

The Executives Conference unanimously c on&urred.
There is transmitted herewith a letter tol ladvfsing
her that the suggestion has been adopted on a permanent basis 
A survey will be made to ascertain the amount of the~^savings 
and a subsequent recommendation will be made for any possible 
cash award.

ALL
SREIN IS UNCLASS IF



11/23/33

? - .^1'_ • •’■ iii>.'i|.>1 1 l,T

« Sti&tiZSfl&I ^7^Q~53; • ■ 
HADE. Bf &A£a)\

■GHlCA&O mt® 3 ’ . , 
;v.}

.« ■' :• 7 b 6
'h 'b7C

-', ■■f 'jSEjlN,
5

jgyiggagyioiir s r

o-b6 
b7C 
• '•« '■it .. • 
if

/<v : ■'

iy .H
J Tolson -uxa-4 
' •LatfS.^ ' 

b, Nichols* — 
- Belmpni—X^ 
' Clegg,— 

Glayxn--. 
Harbo 
Rosen--;

- Tracyi-f 

' Geart/r-^
-Mphr^—;-^- 
Vinterfowd^

;Tele. Room 
’Holloman—

• Sizoo..------ J
v MisSsGaady:

■?'/ ‘ ■■ .■<'?., ?',-,[Bpr’eaii: of' .Fipp/ig^ppt/btihipapp.;•/tei&hdif/thpl-J '
\. ■' • <SddeAi?dP^pddd7 . ii^eh
< b ;' f$2e.s- ■ against hpj&p fp/pip^dd cts ‘ pp&dpj/f/f • tip Savings '^dnds^. • -'- \ t

* < h^'/ta^ tip# tbePhSphee^i'h.g- piaa^d^-iHep//: - ‘ £
■b-< V/.VV'.; V •-: ’ f ./• /''/";■ 'r \r -:- / ‘ 7 . :'. ;

.• . *r ;■ . ' .1 u \ '-'*'*<•  ' - ' S“ 4 ' { ,” . ‘ * . . / « * ■ y,
*v■-'*  '& : ' suggesting enployeej [ferdboses1
b. < that $ne& theAfior'd -7£ ^er-. << X£?SsH& :ddr'dprdjp^. _ ■ *'  >' < 1
,m<7 ds- f''. ■'*.'.  bVb-v,;? • /p- *:,'/ '*:•'«■  ’/••". '■■>■'

f. * ■ * a ■ "1 , - „4 f , ■’* .■>’,- v - ■ -'- -._ > • >■ * ■ » ,* x'' ' <*'* ’■ ?
■;-'■■ 'j' :;;'.'g^ .pff ibp.dl ^n.'^'siiggiipon p&ipg c'apppc3bje&

’■"7‘ ’'-d \s'Pdrpli^p^ ypup. lips.a po as.perPaid. ipheiPlip^ i.^ ^dlliptpiiig J
\b;’ - '?•' : ./'pnppvi.dupls/.tidpPlti^ ar p^p pressnpiiy hoipetpp of fatted: - \ ,-

*-"''■ ' jtipd^eis' PSavingd Banpsi1f. < '/.^ ,‘z p -b.r" ...
/ l(s/i ., > -.. -i '., b '

,’.; i^hp Pjirepp of IptipXpc- ptiipp/pPtfrite:& pU^^l^^i'-ppey/pio^ ItgpppP
:' p/iphe pprphps&t pf '■

. ■' $3 ptfggp&pp# phe. PeapAp 'PaitPgtaph'. of ' fdl^lbioP^ ;’ '• ■ ••-. *.v , - _■ / ' .. -" b* *: * - ?\ - ,; - - ‘ ■* -■■* •-/.•■</ *. ‘ ’ • f *-*'  \‘- : *'-■  ♦*-  *“?; •.?; ''' r -’7 ‘ ; * " ,? ' \'\4 ’’, - : \ :’ * ;■• -
r. J. ^n? pS,e.-pypn^ fpflppt hplEpttgp pf Ppylvf/PHp >f.
j-- C - lipdv&f fp-pniisp. the ^nfpriigptpn^Teflpetedl X 

therein; fpy&fr dp iltp -pa^p^pf ^psue:^ isp&inpttg.&d&f pfa /'/ Sv
■ : d&pPtiindPipn,, ferial, pumtiefpj.pprpps^,K

. app addresses: insptibed bn. the. pondfxi ^p cpse/d/‘: tipnfa. \4.‘ '
C thdt Hppei Bpeii.tpdee^pfa.ikinpiti- furnish tkedpte of^/ ’ . v § 

3 •,.:n-b-;/v<; 1 .: ■■;<%-;: M', '-J\'3.
*:...- . b-.^ v ’- 7.7 ; ’ V./-..-b '\v-b :.: “'b \b 7 ; ' • ,, \ ‘

< ' -■ ^hP /pptedu bf ' Buipl ip. Ip&ht pad itio'tjep.'it'p lopatibn &n.ti
^s,eptgpe-r-apdressfb,rTornFIi-'123nJ'

I. * isiant Chief in ‘ /fhdtgdph 
v / ^tyisi'pn.Pf '$bphs: and 'tiurre.

fa§^^g^b7;b:. V:



’lemorandum to iff, Tols on

’$4)' The ChicagoOffice, by iCttef dgt^
that; the \Buregu' of Public Bebtf (2iicqgqg ^hd.ipated .
the desirability. of receiving potm :Fifl23 in duplicate, .

•*■ '. ' ■■' y . , 14. ' ■* ’ ■<. ,, -V _. „ ■ .. .- - .

• ' ' ;; •- ■< £11 field offices: should. be ftptified promptly of phef ., / 
of fuhi.ic '.Bdbt;s, ■■Chipag;dtf illinoi.s f > 

find''qppr-op^ sfygqld he madef ’f; ' f ‘ -t, '''

. .-.. * ’ ■ >' ■ ■ ■ ■ ■-'■»■'*'. ■ ■’ *■» .-. ' “. -< >' ■■',' •« i ■., -

FiFG’UfiVBS CONFERENCE COBSTBERATTON: ■* ; J ’

'•/ • -' ‘ ; Ewdeutibet. Cehfefence of 21/18/53} th os e present being 
Mesprs.i-.ladd}:. ■ Barbo* liavinj. .Uohry Rosen,. Bofloman, \ Belmont, fracy J 
and- Ciegg:,. recommended unahiiioUsly faoorably, . ' 1? ■ . .

' OBSERVATIONS t- /• . ■ V ,W
' '•■-•- ‘”7' ...".' ' '-V r-'..- “ " ■• •< '' '

*. Bureau Bulletin #143/3/48/ IssU'e'dl^ to the use.
'of/forriFB^lBB'in. qbfiaifingt^ from/Burequ of fa <
Beit-,Bhicdfaj Illinois/ pointed .but that a fa for
redemption informa ti d p must he ’ made ■ and that < this ‘requect' could 
be included ph Farm. FP/123 at the-end fa the. second paragraph * . > . • 
or in . the Spade belOw the .signature of the SAC, ’ ’ , . '

• , * ‘ . Tnvefaigfafaeiivisj ph dnd ;jDomestiC' intelligence Division 
both favor the propgsed reui^ions in.Form FJJ^123»* ? ;

" v ‘ ». , •_ ’*4  ’ ’ . v “ ’ ' f f . ,‘>.k - ’ : Xt ' ■’< ’ ’

, Manuals pesk^ Trdining and'Inspection PiTiis ion, , : :■ ‘
fepQttoehds favbfdbiy- a& ‘to the proposed changes' .in form FB-123 
dnd believes the .dhdnges- should Be pade'now rctt'her. than at; the ‘ 

the forms ■. ", \ , • ; / ’ . ‘ ,



TOLSON Dscembw t, 1953,

EXECUTIVES

SUGGESTION ^770tSB ’ ' T'l
. HALE Bf SA CUR TIS E^ TNOBPS ON

sugg^STic&s^
ir

’- 1 - \ 7- ' following guggeptions loere ' imide with, the thought / -*•
■ that ihepwill be of value to Agent S in- the field, in the .Photo-Lab
1 grid 'Htboratory iriyfaciTitatihg. the recording:and '. ' ’ 3

f.fimproving.the radults obiained'i ■',_ .
-*'■*, ’ » "' i - ' ' i* - * ’ r _< - , ~ ' ,<
fl J The ■ ■&■ $f,fcard listing'pp.qfOgrgphic ■exposures which .

.is- carried by Agents be printed So that’it dTsp bears a scale- . '
' measured in inches. This, .scale would be included in the "field of ;

Vi.eio in all photographs taken of documents,-. shoe prints, tire treads, 
- .etpetera, This. Scale-;wbuld enable the Photo-Lab and Laboratory 't

to enlarge, photographs. "to’ aaciirgte original sispi (Sample. attached}

. 'Observations . • ■ f.' i ’.f •’ ’ J, - .' f ’ ■ • ' •' <. .. ' • i

- FBI Laborgto'ry- is opposed tp this suggestion. The laboratory
, ; : Izbfe.ctsi to having the scale printed on the card together-with' I

other; jmattetf .1$ it pointed . but ihattposdibl'p\ali‘ 'Of the : . ^0
. printing could bp placed pp ane side-Of the card, leaping the. • ,<g 
/ , other side fop thd's.cdle. The';Labpratprg feels .that, if
. f ; f photographs :pre fb; pe used dt’a trial, the presence of ■ cdtr'anetus  ̂

> printed PatgrihlMh ;the phonographs 'may cdusp: 'eiibarrassment,. v 1 q

" . There is no prescribed Bureau method of recording descriptiv^ 
data relative th photographs taken with film packs. It~ is-suggested ' ' tSj 

‘A j3f Z‘5.tf card be printed (Sample Attached)' so jgo to Contain spaces' §L 

for recording the description of each photograph taken,, the Agent rs g 
/ . name,; ddte^'fiim paold;nnmber: -and scale, ffhen desired, the. scalp ' gr 

. * ” measured in inches (sample Op' reveb&o side of sample) could be Used
' for ■inclusion tn ■photographs-f - A card'Could be furnished with each * 

film pack at the field office; and the ’card could-be retained with the.
Paok after exposure, developihg^ and printing • Tt wCUld be d 

.LadjTg^Jsanent record Of each photbgrdpji -mdd.e and because of it’s^gfzel it f 
ff^^ould conpeniently'fit Inside the film pact box.' '
Clegg-------

f&srMr-i ifohr \ 
plegg 

GesnySSMfdjUa 
MoKr—^. ■■ ■;-; ’ "*■

Winterfdw‘dL—< 
Telel/Rwjm  ̂

, Hollom^ny, X.
MissGjinayS^



- to W'. •Xbison ;
■ • 'r ‘ * *t  ' * - c

’ \. Pei?, pnesentsti&i o-f rirv -Clbgg;>/ '19$3?? ’
* s ' I 4' * *. . * * - _. * ■ * - ■ , ' ' t .

.\ 14; tlW’:<><. W^hppobit’fQiK-'P^ thd PM XtabWatony to ? .
f-Snggpsti.ph /A/ tiiaVir sWlo ba included - in Wp field. b£ Mew?; .

; -of all photogpapha .and. ■4.;likalihQbd'-of in some .«';
'. WWa Wus?t tnislj. nd-‘ liwthen action ;i.s-:Woommenddd. ■' •;""-'. ??? •' 

.) ’■ - '. ’’-- 1- - • '. ■ '---'•■ "* ■:
•?(:2) ' .Jith rags W;-tp the suggestion that■ .< ’3” x ^-' bard-' .^; 
;-?be-PPltited’to-as to^on-Wbi spuco# fop recoWln.® the'deschip- . 
-tion?of each photp^naph tWen? ^although the* ipbohOtbr-y, ’the -? 
AdMiXisWotlve Division d ;Snd the. Inves.tigatlvo Di vision had: . ■-.. 
no .oMhotibn tO“fthib;' tuigdst-ipna.- th® inspwtion -no-,?;

pbsenv&tidht' .- . '■ ' - " ■'• -\t .-. >.
’The J’S! DahbnatOny/.Administnatloh.Divisioh^ /

r- ’Wveatl^htiye/1>lyiti-On..snd Waihlng bnd_. laspectipn.
’ -.. DlyioiOn*  hbveWO'Objebtlph tn-tlxiO suggestion,. ;'’ - ’

•”*?'-«  *’*'  ^, ’ ' ’ .’ j 1 u * '*  ' ‘ r' J ’ -~ '*  1 , *-■'  -s'
• ••' ■ishe PhotO^Woondp-oameW .uXpbsUhes .bn, .bbo’i

> ,'Oftph-lt*  'i< diffloulthih ibo; field and .ot-the-
: (3) ‘ : We Phot o^WooW' ;oameW .M5WS W$ hXpbsUne s . bn. I '-' - • s

•\. of 'film. ,'Often.'It*  'i< difflOdlthlb the;' field andht’-thu- • .>-■' 
gopt-of Governments tb locate bh^pnrbjeulax*,  f^amp-snd'' this -Is. .*■.••,  
a.speoieliy th-UO ■'ib,‘?bcuj?Xty: -bhuos W<h?e the-. Photo-Waordhap-■ -

’ . been, used extensively. It is •suggested that the frames be • 
'■ . • -numbered.-hs they*  pre ’ on-'the. pocmOnt WcMW‘'-b'WotoWhoord.-, '-:/' 
■:_ . : ■■dheblr-p^WW»- 'Wl opuM bo-lone iiith.: S-'arfiwple dbyibe^ipio-*'--  

* ’: tuned. lb, .' thb> -atMohs^ - ■ocpuinWhi? W Whb.'b-' -sinail fTnfc. - -? ;
’ “- " ^hbbls'x- eUbh;op)itPihiug.-HhtahbW/0_ thWdgfe .ty*  ’' Uou-ld^' '*-•
\ .be’ ^'bunted ■und^'^"flat 'oi*'  plastl-b-’ of*  -meWt/ bonfeainihg*'.-?.  <■■"'

,. pjeppse the ;dpslf,'eU'.nuJftbbW¥ .The .,:. ' .’
■ ’. device Wold w/'ApdhW.d' Wmanohtiy ..jUdt inside Wo’field 'of.vieu;'

. on>-the’'boWo«8.. df ithe-Ph'Cdi.eiWaoud 'Bttit.oWo ’-and $QU}4 W '. ■?
.. .’ ’ In ‘position- bp W- nsdd .$a doalwd; ,^ge’ 'dd-viWs ■op.uldjpusll^ .'

po ■■ftjpuntn.d in’.'th^ W® phbb0^aphpu/;co?ild make-notes-; .'>.t
•-1. as .tow® it- Wni4--feo'.,:bp'hlA'-'Wvontage'to-'
-.’ " ‘’beep adoh‘<’WbOj?d. ;--^.rX’ ’•'•• ‘ :-/' * ' ->•-"■ - -..

' -■.V '.’k * - .--•■■■ ' ■•' -•/><'■ ' ’•

, '’ - \ " ' ,’ - -Obscrvutions,. - ' ■ “ ’ ■ ':1'''5-'' '-• .' - \ -
t' i-->",'.''>1 "„,'11 ,|--,! •'■>■" ;,. 'J._. •. . ’ ’ _ ‘ -■< ,t

' f.. Tho AdmWistWblvo Mylsiphi
/ ; Investiggtivo. bivisiph .and-.Tnsinlhg and?
■? ’Inspection 'MMMbn have no objection- to■-- ?J

. J ■ 
y



’ r 3 - * ' 1 • ■ > . f. *
‘ :

/-rnedd for the: suggeSMbX"add" felt thdis ;lfc would rdaulv’;in,b ■ ■■' • 
.another card beingprinted ^mXnisW^tXW detail., , .
■'. thi’s- X^i^dQ^ended •<’ \ •/. X ;

, C3I ”■• -td'fcha^proposal bbph..-...);,--'
XW'-traffr ;O^ dn;«ddXtlbWX-:,■-.«V>’•'

X XabdraW<> - XdXiisXdtrdtlva , ?'
-■ dmt to WeCpropbMl?: '

‘ tion 3tdff saw. no need tor- this dddit/ional.px!,ooeduz’c and ■ t«lt'"'
: : ■ that farther adaiinlstratl^e worl^'ould- be dredtsd' if the. ido'n.: .? f

-WpS adopted.-. '.;•■> .'- . •_; \ - ''./.»/•■'■<"- ■* ’■' •'/'•■ '.\. ' '/■ .’• f
«"»’ *-#* ■'• • * , * „ >-t‘ '. ’■“ • ‘ _ . « I ’ * „ -A ► «•♦<’’’-> , ' J ' ' ' ' ■*

.'■'■• • ,‘.’d ? .' - ‘.jn.dSmddh' ad -bhe’"bWic •^do^iendbtddhASd’ W-ifefogfr;. '. 
?;::phtts-‘- or - 'tne: ''daggostidyt-'X^' .beea--nnrdvbx‘dbio‘; 'hndXd^daddh' v;

■> •'•*• ’.
. . .isr ndceasary’ XS’Xoa agree® ■> •. ' <- .\ ♦ - ' . • » * • * ,.



' / ■ ■ ■ TOLSON' j ' . /?’ - December 7, 1953,
' \ present at the Execu- ,• .

Q . _ r - • ’ tiVes Conference ’
. CO^SBWPS . - . December 7, 1953, were ‘ ,

•;.■ .' ’" j, * -- - "' •• • Messrs.. Tolson, Ladd,
/’’< * ' . * <• ’ - , * .... Nichols, Giavin, Tamm, •
• ~'' ' ' SBGGESTTtyl jf^ldrSB-'•••----------- garbd, Mohr, SelmOni?,. ; **
.«T . * z.*  C03UVNICAT1VNS aiI* Mason. ..

■ ’• ' ■ . . .• - - . ’ ’" ’ - ‘ • . - <•. ‘ .-■

•SUGGESTION
'1' ’ :■ ‘ • ft:

. ‘ It. is ’suggested that Bureau- ffl&s o'fpdterfront Actfytties

. >« - - [The suggesting, gnployee fpolnted put that Bureau file ‘ *4
62-93616 is Used for policy material and general instructions issued 
to- field divisions •' Thirty-one separate files fhave now been openedf

~ ‘‘ w on Waterfront Activities for.different field -dialsions such as - ; 
fAlbanyjBuff'aloNew f brk State, Anphordge^: SeattlefHiamif f .

. Houston-and San Wuanf -f • '/• . -1 ... .‘ .
■* • • ■ i * . »> ■ » - , * . - . . . v ». ’

’’ -i .. .;•* . '■■-• A •' ; -■

..... . , fheSUggestor ha.b-ih'mind-thdt mail ’could be sent dgreptly „
: f b the Numbering unit. through ddoption pf her ‘Suggestion'- since
I Classifiers could use the full file-.number and ’sub* .It •would 
‘f- f acilitate the-cldsdfyihg processand 'gliminaie the 'eajpen^^jx/4 > , 
fse%dl'hg tiail to the - Genefyl lude^l ‘ 4; 1

rMSBim&0N  ̂ ■ .•• <. 1;1.' '/>

-*  Ths. Redgids .^epiion'f Secofib ahi &oinunidatiohs BigiSlonf
• states: that -Bureau in vest igdiignchnder this .capti on -is. ? relatitel y /- 

inactive in.of the -31 field' di vis-1 ons ha ving watef frbht areas •, ' '.
. fit might, have been desirable to place.- this investigation, on the. ;

. s tandard - sub list -if fwe pould have- f oreseen the volune fand" epteptr , 
■ gbf iavdstigafion: which has be..ep ognductedf BbweveT, tn view 'of..the, 

.present ref diipe.'ihabfiivttpapd the.fdct there is ho. indie at ton. of
‘ '-inaredsSd -actfvtty 'th: 'Vi.are -than; 'two diptsionsp the Bepbrds’ Beetton. :. 

feels, itfwould hot .be. edtnomic al t.O .change the mail giready received
■ to,-a standard Sub list, ehech conducted in the ^lumbering Whit 

reflects sir'of eight files rienti-bned th the suggestion (Albany 
62^99303; Buffalo 6&98820.p Nep fork. State 62-96523; Anchorage 62-~99.Qd3 
Seattle &2p$93d2; iiiam.i 62—9^033;' Houston 63^99763,. and Sarr juah |

*. Toisoa:hdbe sir or less- serials..ih them to .date 1 ' : . \ -
, ;• . Ladd___.. / .. . , > •- . .. . ;a ,7; . • . . • .4

% femone^_ The 'Re^o^s- \ r^Q^ejrid^ unfavorcibiy
* ..Glavirrl pdopifof of this suggestion.. ■ j. // -'s ■ "

S^-BZECGTIirES CONFERENCE G.bWSIllERATIQNf .ED^: ATH / ?3
.iracy- ■»»■" ■■ ■■ «■ " , । ............ .. .......... ..................... । iih
Gearty -.Ar

- \ M6hr>e-—i-Z 
• ^intetrowd - 

'Tele. Room
. ‘ .Holloman-i-^ ■: .

= . Miss'-Gan^e-.^^.r^i. pohF Clegg 
‘ fBlisdmg f'

S;

J

. _ c,

’ ■■

.-, fimiALs oir. >- .

Ky 
f- •'

>•>

a 
a 
u<

£s



; Mbtaiprandum. to? Mr.: Colston,'.. •'■, - .'
- . -" * ’' * ■= - ■ - ■ ’ • * ■•. >-■’--/ * 

'r x\ ■' V’ \ . ■ ■ - r*  ?-■'/.’V
, - , - ** «= * -*  • •■<■’»« < * r

' . A.. /*■  /.Jia ‘view a? th0*.ppwents  jjeaprds.,S.e*c^on>  \
the fixac.utiVQS. Conference unanini&usiy .f’ei't’ that this Wg?; ' 

/gestion, Should not be adopted.” IIP further action, appears : 
•to be necessary*  inasmuch as the> .pinploy^d.h|s
already been/thaoled*;  „ \ ’ ? /■ . . .'L? ; ■' t 7



u- ‘ • ’ 2%® ixPau-bipes Conference consisting <jff ife^srst:, 2?dXso4>
■ ■ Xaddy .^ar^oy, Mdpprt*  Beii&gnif ' '

and %racyQh.
. Bpar^ dZ M Special Agents, Uu-tpai Benef ii; Aseocda- ' .:

dfiph ■ ’ .•■ ;.. •■•-. - ’ V* ‘ - ’ 'i /•-'’? ." •' ’■ ';■■'•'*  I ' -■'*

J z >* * . v “ ’ ,. ’■’ ' * v • " ■ y. " ‘ ' ’ ‘ '■

’ 7 , ‘ • .‘fhe.ynnh7iqi..^ntii^ nf SAMBA haA Sg'Sft. izat&blefsd and ■%%&-.
.‘■y 'feacfds; ^q.iht.dtned ^4Q^?XgWg^ry 1 _________
.- . 'were, found.id be tz? good a.gndtittan»' ’ '$hf ■cg^tpl-ate aucu-fr report, 

conducted Special ypeayfj.S Edward f'».:Ardbr'usi&rr £& 3rgW—. . 
lAttied heT&Bitli., ■ -' ’ /
y \ ' ■ ■* * y i , " ' ■ y , ’ “ ’ -■»;,

■/ ',*■:’ . : 1 : j , , " t y s.-' < .-r «

Subsequeii^ O; ’bhe -atidi^ 
•v ’-, eftci&ig; &c$PbtfF 
:.' ■'.’ ilig siipi of ^'?3^434f, $af£e&& ’dig:tdep^'pgdd\gfndg

/ i ‘e^ariirig of SAiiBA. Thg dpgra-bing cbste^ wT&gfc inci^udefi;^- • 
.expeng.es. 4/H o,nd Ufs sitdff dnd ^,isdeildneGlt.s 'bperdiiing b6

fe^e^ses^ toiqlled 4 n.g^ increase -i,^ euir:':
■ .-'■ ;' sufpins of ^d3^b^3.3<a, ~ ^.ef-efore.-ji'. e&e.e$igti#: ' ■- ’ .._ t

finqpdial :c.gndi^'gq^.qn'd di;
f/7 ... ^hg-'Benefits: paid edp^pipg^ 'i-dg l&frge .

• y . >.*  ! ' ■ ’ Thp ^pupd' bf Piade iTie..f’qllgviipg f &qgws;e,ndd^iep^.<

' 5. dod^gepdpg purcbdsed ai; a nei; cgsi; gf . ‘ < ’
yd^^S Sp.eeidl Agend " ’'.^ .

pufphase gf pug & 4 W^fefwyasX i-b ty&tld. perpd ■̂ ^ofk dn, . 'fe‘
- . ihg SAMBA gffipd kg bp^^idd..pidte'affiaipPi;dif:P :hd.p^ididdte:' ^:

^-.7 ’ crosfQ ahpc^ing' ip i.gddbe: v\-: •;. ’--v , .-'■•' ••

.. ‘-'y. !■' y y.'/'*  y • y-y ■: ':.. 'r‘pd~~. ' -X ' -"•.*"/  ' ■ ■' \ . ' o-

“7^wyyy|. ■, ■_ ^xeadidaep .ffonfefjencp. u,nqnivi:gu8.1y dendufd'dd •... -8-
-• *•  ■■■-••- x • - .- ■■ ■•

■ ■ <^,2.-,.,,. lx U : I "

w ><>U ’ I ?- ■ ? ’ .

'. b 6 
'’b7C

■ V.
■.> b7C nV

%X»- 7- 
yk.

i£

Mb 
Mr.

. Mr- 
Mr. 

’Mr. 
' Mr. 
’■Mr.

Mb 
MX 
?5r.

^■ f '^Adtbach'^pi; . \
H'.-'r-o-------------- '1-’T' - ’■ ’ ■ '. ’’.■••

SrS’®S4 W •' ‘ ’ ’ ‘‘
a r‘^r~^d.ri£f ^'' .,.•

■’ *1'~ ? ’> ‘ '";'■ i

[ K y-7-? ■ ■'
y *■'*•''• *¥>!»?«*■ -*-Z»xsu. Il ■ ‘ ^V11
jMr. TCI&ivan<L.-f *'e "

*C»U-Tsi,t»y < |.j\^ * * -

- /

/ DgW /: > . . X

' ’. ’" b - ,«l- r\'h3£VJ', .. „’.

/ ■ . ■ M"1’1'- ' ’■ -y - ■
' ” _. y -^3 o\% v.
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M&pbfgp&uiA . JHM.- pfolg.oik . ■ /fppesbpr 3(7, 1953,

■ k. of #r, fp^nypohoyayyzicHcda^g^ iftyipe SfliBA,
• Off^os^ P& p&ici on dn-dgntigl; Pqsip in&Ppqd ofbpe c:o7iipen^a,^i on, 
of eglary plus. bonus. ifr*,.  Bondy an. has been paid an. annual ' '

: - >• sdldgy: pf ^1^,122 p2#.& a bpnus- inl&g apd ^odp-nkpeT' ’ ,-• ’
:". ’ ,,^^aJX<>?0 $lf35.Q,j. figbingybig it&i; pnd&xl ‘gplqry ^,4Z2i ..-^h&f f
- .* .. Boardt ff "f^fo^pr’pfeb0pp.gn!ded Itr-* .'Bopgggnpgp'afddi •/. * «

; straight. pdlary- 0f:^21Q’p'ef%bTiilK^ making, a total of ^BySBQ ’
' per annum*  f. i\~- ', . . y . ■ ' ‘. . - ,f ' ’ t' ” ' \, i f ’ ‘

;'V '. .. ’ Exg.c.utfn'es: $dnf.efgnae dpgnfjkoysiyi pancurped in tpid ,.
rg.commehddtfqn* ; . ’ 4< ' - ' ■*..  ' • -,'*  • I-" . - '” ;. ” -

* '•ia r y ' , r ’• *♦  ’ , t £ c ’ ' “'f" • / ■•> * ".'''•, » - ,

< .

3s. ^hab: eiitbbdvde.PX I -:
• ‘ I <o. Phd pdpF'-blli b6„

u! \ ,■' ̂ ■:• ;blc

‘ . ±hP& beiitd -^hs: dn^prtny $ft-dt£ppp&,s. ip ipqnp.ged: pg . .'
\ f- | ______pdypyg^BPi for

. : ’ ■' ndldried of pJi&sd ^Tpp^pp'd.dipf'pd ppd Pften pdrrp PPem pn
. . ^pb payroll of ifapPfi and dapg. PPppf. eligible, for d pen&ibh,

-•/ dd^ipi-Pddl, gogp; pip -SplfSp, p]ie pejisibii. .'
. ... flidp id pt.g enPirgtg by 'The -B:bdrA/df , :;. ■

■ > PPrfOtp^r^, rebomiAend. tapprovdl*. ■ 7 v-W-. •-’■ ■ . , .,'.■, ■ ■ ,
"- ’■-?. ».,4 . ’ " /■ '/\..^ • •' " - ■ • . -

. ..' ■.■*.  ■ : ’^h'art?^77idUs>Z,j^ ■gppdiir^'^‘--■‘Ppg' ■ '•■
':1*ppb&mendg^p.^i..' ■■'• ■'-- ■ "■* ' .• r . .-• • : '■

■'- dd - r V ■■/. - . ■-■ -■■. V :.r; •■ -



Memorandum for Mr^ ^olsoh ‘f 'j fyvembdr^ 1^5^. \--

a

4., SJJfSX ftas been which-, .is the- propertyof
PAEPAd It is recommended by ih& Board of Officersiihdtaf- 
typewriter be: purchased for the dS.e of employees doing ' > * 
BAiiBA. moffe id vief -. ff t^S: fact^the bld -typeinrited ^rdsently- \ .

■’- be&i<} used bdv 'nAe^j^^onsi'derabi&repairs itfiich &&&&. faee rl ~ 
paid f or by SAMBA..1 ;■■ > •;:?■• ;..? ■' . ■ ■ ■ ■.’• ■: '■/ ?."' .'•_ '■'■■/. ' .

7/ “•• .’. lhe:-Efecutives: Conference Unanimously: in the ■ ’* •
fAcomme,ndfit^bh that &nep typewriter: be: pnir,G^ '

s'

& -If} dds^ibesd ^he dusjfoA ddfh ^edr ‘i;d give lhe:, ein.plbyees Of 
SAUBA ol.he.r. '^‘han.Mebsrd^ I I and Ponobadj. d, .Gjiflslddd.- - 
giff Of Sdgb.,. ■ This- i:& cdmiRon. practice in private Sb//

-■ St-/'S'' S/'/'b'-’\ ;S-; .S’. S\//\ S"

■; . fhe: 'Ade'Gdiiddd ^tnfered^.dddalT^Qtislf soiic'urs^ in. tbd
. rdcdi&endiatdonyihat < EfJzristddS: gif t t'O- ■e^iployfAs. 'oiflidr1 ibab . ' 
■■Hd'SdP.s» | rdn^ Bonopdd be '^iv'g.H ihie year id fbO sum of , - 

f$25 edbh^.:’ ■■ksV .-• •-• • •'-■-i.' '•'•••/_,.■ ■ ■ '•"'•: ,: . ■'.. -..?/

.bo

.b7C /

b6



RUSSELL C.,'ANDERSON,. SA.(A) - , , November 6,1933 :
? ' । " r

EDVARD J. ARJIBRUSTER, SA-(A). : • \
, ‘ e'' ' ■ - . ' * * ~ ' * , «" .

• 4. ’ ‘ ‘ ' t

' ■ SAMBA AUDIT \ ' ■ • ■ • -• <’ - /’ -■ . . ‘ •
’ ’ TWELVE WlITHS ’ PERIOD ' '' : ‘

< OCTOBER 20, 19$3 \ .

- An audit has" been made of the\bboks and records , of ?SA?.EA"Xo.r / ? 
fear ended October 20, 1953, by Special Agents (a) | " b6
ffiOMS E.-ROM® and the'writers - . ’ ‘ ‘ , .< • b7c

■ The follovang is a balance shoot-as of October 20>‘ i'95>3:

SAlCA

STATEMENT-- .OF. FINANCIAL CONDITION

AS AT 10r20-^3

ASSETS- ' ; - >/ ‘ .... .

t» ‘ - J -

Cash in Bank §61,1^1. .60 ' •’ , / .
Petty Cash ■- a ■> •• - J: *■■•-•■- 169.73; ' v’., :
Returned Checks • ■ J1'; •. / : ,18^00 \ '$• 61,339.i-3&
SecurltiesyWarketable. (Co^t) 10.6,<00.0^’’
Accrued. Interest. /J-' i. 1,375*00

Fixed

Furniture and Fixtures 
Lessi Reserve for deb

total. ASSESS- .?~ S ' — $i7o,5il*W  :
. -aMRMMMaBMRMMMMXM*  _• V. H—illllw——»■»«——»»

LIABILITIES & NET W(FtTH ’• • . “ _ *

Current

Accounts Payable 
Accrued Taxes Payablef 
. Withholding Taxes

Federal Old Age Tax

E.JA:1W/R1R. * »
enclosures; (



" * Deferred Credits ’ • ' . ’

Ifoearned premiums: ' p-^2i822i7$-

*wt-torth ?'"- '■ . *:.?  ' "•<.■
• .’ _»-* r ' , ’ ■ • ■ ’

7 /Surplus 11-20-0. ... ■ eih5j726.2& ■ . ’ . ' - ; .7. .
Reserve far claims - ,. 835.00 .

•/ ^1116,561*28' ’ . •. ' /
Loss Operating Loss , -2&5>2h.ffoK 7< . . ' > . \

. Adjusted Surplus' ■ .117,036.118 ,
' ■ • ■ ■.'... '■. , • F -■.. 'j ■’ • - j .. -

Tdtal Liabilities,. & tlpt, rortfi 7 .7;<- , - - $17O,51i.Ui : ■
■ . \ ■ . ' '• ' ........ ' • 7- \ • I ’ ' '■ >

\ The Profit and Loas Statementfor .the year -under reviewreflects
a loss'on operations of §29j52h«®0*  This does pot take into-•• accountthd 

. . ’expected year-*end  dividend "which had not been declared as. of Qctpber 20, •
19^ but is Expected to be awroxinately .. This figure As Obtained 7
verbally fromlon.iSOVeinber -1953> and ib.-snbJecUto.. ’ be 
yerificaticn*  . 7 .-t .<■■■ -• 7- ’’ A - - '---’b/c

■ „ ' " / *r _ ’ ' ■ * ’ ■ ' **’,.*%  " -- 7 - '

The Profit .'and Loss Statement is as follows?. 7 7 ‘ 7 "
’ - * * ’ 7 ■ * • J\ ’ - ’

;7" ; ’ .. sam \ ‘‘ ■ V..

7 , •■■*.7 &BEPBW? -7. ?777'K\<- ''

PERIOD 10-.20-52 T0 10-20-53
t--. . '._ t. ' . * . " 'b ' < ’
; - : Earned Premiums / .

. ‘ Less Jngurance Premium Cost •
7 > ^et Loss from Bisurance *

7 .. Other Income . 7*
‘ . Initiation Fees . *..  <• ■ '7 -

' ‘ Ihterpst. Ihcose ' ’ ; . , f

7... Loss _ ? ~

. : . Less Operating Expenses . ‘

. - Salaries ^ Coariissions ’ Sch 1 ■

. ..'■ • <OI|,WiOK 7
v; ■. ' - • ’ m?0>75.6^ A - ' -

- (6x9b9,6<h •. '.7 - , '■
-- , ?• • .. i ■ ... 7 /< •

■ ' 7 ' 1/ ' ’• •
: ^,f?3h.Q0?-= .; ; • L X • .

- l,ooo.oo. 7.7...i>231i.m\. ■'*  7 7.

■ ■ ''77

:20J3h&-81 ~ ; . V .. .
postage 
Rent .. 
Supplies .

■ S6h2 . .-..891.8b ’./t ■/A',.:.
' ‘ ' T- l,l?oo.oo ' H 77

' ■ Sch 3 . -6111,12 ■■ . ...... / . ... l\. ■' . :
' • -. *’ ■' . /! ■ } .' * .

' 7 . ..-■■• 7,\ .( ,
-•■ ■ ■ ■ . _ . . • .. 7 - ■

■7. ..-. ■-.;■■ •*■  - ■ -■ I ■ . ■■ ■ •. - -• * ■ ■ . - . - ■ ’ - ,1.■ A 7\.l . 7~... 77:,1... 7 7. 7 /Lr ' 7/



Taxes FCHT feh'1 § 272.39
. iilsGellaneous ‘ Seh U . • • ; . . ■ . 312.60 , ‘ ’

bepreoiation . $cM5 • §07.73
: ’ Telephone Sch 2 " 169.62 . £<,£09.11

Het Operating Loss . . ■ • . • • • (C2>9»52iu8O) ■

There followsa stosaxy of- comparison ofpreniuns benefits-, 
for the periodendingOctober 20,19 m3 J , .*■ * ~ . ‘ lh ' r '* ’ -' ”, ' - ", "



*

*

< KoVemberi 1952- 
-JD^OCSjgb^r '■• ■'• ' '<■ 
«iuurjr£l$53’'’/ sbruary > *

................................................................................ .......... .. 
_ .r. 32g37¥OO z.....................................................-'m?45;y36?' :
■ -3'917-’ ..'.<':MW*Q0^-79m,45-''' 53579W? WQ3W--.?-

. ■. 5941.:; ;'. W444O0 > .9062*00 , 24.062 *06 : 33144*06 .- 25776*56 *.
'"?’ 3909 33004.003- .-,^505W^ '. 49MW<;

■<3864.. :3296O.;O0“- .: 6M3.60 ■ '235W31 ">•1 ?.-523^91:’: ^486*61 
-3867 7. 33273*09 ' W3-.50' 26075W -..

. J-5929 •'\3373OQ 900.2*30 26487,31 ’ ,3'5489.61 WW.
.3977 . '.<34270.00 -: -9139^90 :. 26941*97-“' .360fc87'- .25272^50 .?

'• 3985 1- -.■34455^00 "• 9160.90 . 27132*35 . ■ 36293.25.' " 19568,8.2;.'
‘. 3974, , v34106W : <9086*60 2686.2.A6-. • / .35.928.-76 “ 17504*68 • •
•;.-, 3968 : f 34270400. .. W^.OO ' /27047^ :<<;<.^613^>57:- '.'24848*32

1 • ■ -■ 'J|', ’ h •' ' * “ ■ ' * - <f , ■ 1' *•*«-' •>■’". •:■■•* ' ■ .- * * Ja.’ ’> a' •»
*?/<•<** *:U

-47149 ' i404126'.00 $107920.50 ^3O3i5hl9

3929

■: ■ ' shgiTg/- 7 ' ”' 1 
'■ LIFE;- ' ;^T0W/. »EAw xj

:. 5.000-: J0iQid7 • ■ wm

April.:/,

Junfe * 1
■ -*Wv  - •

• •;, .AUgUSt. * v‘ 
/ SgptefflijSr
.October.

■ SU&A S-. /. ■'■ :.; •./•
... COMPAEWhOF mmOMS & S2WXTS.,.•

^F^EMims.-fc, mtowiA^y;?:: 7 

''. EAfiUED ' .. • We ;i". > • HOSPXTAK^ " ■:.< ? WW

5000
•i

22327/37/ '-/■■.// 
’ 25^78.66 ■ ’•’ •-■' < /• 

19150.98. •
z 28486,61 «K0®1 

■ 19223.55 
247^2.99*

.. ; 25272.50' ■ " •' '/ . vV 19568.8£ V. , J 
./ ■ 17504.68 v: ■ 

•5009, \ 29048.32

A

s i 11 j *
,1

is

t4^07^^':|260^^^i:
.....................//

-M / f



' ■; DETAIW dp AUDIT ; ?’-'X < :. v ./''?/

. z ■ The exatoipdti^ of thS.-Vooks atii Tdcords i^pluded thd-fellptr-
\ -ing -ffiatteirs: 5 t ■’■>.:

- . Z . . i » ", , .-‘ ' -■’ 4 . ' / -■ „ _ *'  . * , \\; - ‘ --' K.

.? • • 1.,, Thddash iii bankwhs verified ijr.?.' ..... < 
.-*'■ the;bank account at:’th&'kiggs tjdtiohiiX’’Bahk>--’ , ; v

* Dupont J&rahchj-. us of.Cdtob.or-20^19^3/ -ajid; *"*'  ,
- found id be in ai^eqE&nt ^ith the books of

account* ■ ; XZ X - <,

■ * . ..’. •■"'£< Thepettyeahhfiiid*aecoi^t  trap. bxmihcdand .. ■<*...
* V ' 'j ■ : .expeaditured.anai^ed and':WS M>uhd"tid.-be7 itf 1 \'X ’-:' '• 0?..

•. order. ■ X ■ . ?*-X- ;'. ' X. ' >...■ . ‘7 . ' /■•'
’•.r • . ■ 5 > ' \ ‘ '

■X. x The.ftonXttnf^ Md fixtinres;hcc.cu!it?'uas’exaniined- . • .-?'" 
. \ . - ' . - . dnd reflected a baipricp "of C52^0olt8, :an increase X •_■ •

. ■ • "< , of A63.6? over the last psrlddy duoto the acquidi-
. ■'•' : tion of me l7a^edexMie 1asay>?-.. ’ ?/

‘ ■" * ’ ?h. Aji aaditidnal.qQUpt-^as'^dC'.of ^iOEibo.f'Mrds-’?; ,;:-‘ ’;.
;. X '<■'• ‘ - a# -of October '$$■)■ '.W^3 •*  ■ ■ ihia, e.o^nt' *roflected'3>;d^8  ■ - '■' ;•

•'■. •- ‘ .,.<'.■ carried and single. tee$ber&y;or a Jb'Qtial of 
aeaW’ro? . A.difforcncoo’fone card rub noted ’. ; Trie z

• . d books refiettod a total nenborship of. It is .
? ; J • ; •• ■ ^bssiblo that ohaWrd had-bsen.renpvcdahdStiil-^o - \ ;

’ ■■'• ' subseqwntlT fQwt*  ’’d't.\I\■.'..

An ■ahajvsid!raS-'-n'ade ef' ■.sM'hrfl^h and’ cbgiMttious\"r
'•..’ t>aid toj lan.d tKo '^idyecg-p£ ~,

7 ■ • ■ :- ■ ”,and is reflected' pii;§ehddal<l Mled.•£»;i&e audit . ' ' ■
V y > "'■' , . vrork papers*  .JZ'-i ' f/ ’ ’ ?••" ’.- • v.

,4*  The .pontage and teleph^ie. ejspdnses were’apalyjjed
'', .. : ,A ’ ' and found tote-in order. :ihese'’expenses rcre <<. '

•• ■ ' , ' . ’ supported by. receiptdi’tills or. . '.
-7f>; '»*.  ..-details of these-e^pendi.tures .are rofldctei-.'qu 
‘;; ^dhedule-.?of’'thd^orfc.papers.'■. •■••-.*  . ..

" ■ ■•■ . . ■ - ■? •■.. ‘. - . *•-•"  .• <••■ i. ’i. - - • -. ’’ . *■
■ \ • '• ‘ ...■ • • ••... .. *■ .' . - ■

.: . ' -, • '.-7*.  The mnplies acpetidi "^as audited and? found.to boon . .
• order*  . The details .hTp reflected on ^Qhedhle. 3"' .

4 filed in thp.f‘^rfc papers*  .? / /\ ■'-’ ' .■ '- ■'<

■'-.?*  * • ’ tasaell^oQUs’e^etises tfer© for W -period. ’,. .'
■ • ■• >e?idin^ -QetobW- M, Ml .found-ib
’\.\;v <? '^e\detaMd<bf?ihesd ek^Gnses^rd.shCKU t» Schedule- ?.' •

- 7 Xof thesrrdrk-papW&'i./’" ? -X ‘-’7

' ■»-’•' -• . *
. - '.-■; ?■ ’ • <- ■ ?®r. .■■'.•■ •' .•■> - • '.•?■ ■ 



, p. feprcciation oh'ihrniture and ffxtureftftas checked ’. '.
• ' and found to be in order. The-details arc shown /.

‘ . ;; •■'■’■. on rchodiilo *£  of the wprk papovp,. ’ ’ \

\ 10. AjfcysicalL count and inspection ftap tsadee tif the .
furniture and fixtures thich is the property of :j ■

‘ ' MlSi and the details of: thtjj; are shown on schedule ; ; • <
6 in the work papers. . . - \ 1 •• - .,

Hi*  a -schedule ftkft-prepare.d. showing the annual leave ’ 
, taken by .tbn;5Ai®A.^pioyeos ;&rihg -'i ’.'

r ’ ■ year and is reflected:oa Schedule 7*  ■••.’ ; .' .
• - , -• * u -

. ., 12. The investment, account-rpfiecied a total of'$lli^>QDQ'
’ • -. face value of government bonds secured at a cost of

' ^106,^00,’ as of\_tfctobdr 20.,.- ’. 19’&. . ’ This represents--.- /, ..
‘ * an increase of tlUbi000-facp*  valup dhd ,tb'the purphd.be/. >

• ‘ of thip ftmount of bonds ift fecenb.er,.IS^Zxftt-'b'bPStJ, ■■ .
',* . ‘ of $2.8,800. These bonds are naintaihad ift-ft‘safe rift- -'-
•■' •< ' /■. Mir.. mwrss.joM<?e#. *. * -,x‘ r ' „ ’• ■■•• - •-. ?
-■ 1 \ ■■ ■ ■ ■ ■• -.’ ■-■ ' • . * " •. ■ / ?

C0?TC!,USF/W .' .

.'••,• Th© books of account were maintained th aft orderly and neat", * 
ftahner and no exceptions or. discrepancies'ftere noted.* ,. ./■'/, / . .

. . . . 3has®uch as,' the final dividend, for ‘thft^fear^hdM hut been 
officially declared by th'e't'rudbntial- Ihsurahcs it :^fta-d^pps&ibler

: ,to‘ prepare a profit:,and loss' statement, showing the inclusion, of this dividend 
tith .the result that the dperaiions fob the" year 'j&osr a Ihss df $29,52|x.8b<

< ■■ _

• ■ ' puriug the course of the.ydx^inaticn of the'bodkSi^d.ftcebunt-. i.
ing prbdeeduresr presently in ppbrptiori/ it wfts. noticed that th©1 posting: of. ,. 
payments to the member ’cards could be improved upon by usd of ft mechanical 
bookkeeping machines a mt&lue wouldaUtcnftticsliy post payments ; ' 
’apd record such p^ym^ntw on deposit tickets in ofte .operations\ it. is the. .

‘, -recommendation - of your auditors JJfct the directors of 'SAUBA consider the
• installation: of an improved type fto'pkkcdpfeg rft<^in.e geared t.i>. fit. the fteeda 

of the particular posting probie&« . .. ‘ . »* ' - • • '»

* •jwwsws,.- : . '•■■-• 7 ?:

TTork papers..*  ,



2fr.- Sblspn November 34, 1953

j; , -CohferfTtge

i .... J'W.
■ .. • *•..  ' -

‘ ‘ ' present .aft. thb BweaUtiyes Conference. of November 24?- 1253, "
were*  Messrs Z Tolson, giquiu, frdcy,: ■Sarbo^ Mohr, Belmont, fadd-,. Rosen -v-.Z{

- .and liason,. ' -. ,■. ; •" •■ ' • .; -.*Z  .• ;■ • .. \ ’ '-'■ ' . ' ' • ' "'

-6|Wj : ‘ - • '-'"■ dtwad presented to ^fe<? Wpnference that:.two' years'.agi tie pfig 
'. /4 TraP^in^ and;the did of a. commercial: Company mt&e^ 
Z'’ two training .films- in OOlOrcan.cernihg' arrests andlraids.ahd aksb ' V pD»% 

concerning defensive tactics. Theof films have been Wiielp used. by thef)<i 
Bureau not only in Agent training but ift police training and at the 
National Academy, ft is the desire of the Training dhd, Inspection pivipfbn 

. to prepare nine additional, films. as listed beio’widt an "estimated' cost
Z - ^3^ 000' to. .13:0,000 each: ZZ : ’■ -■ -z ..••».•. Z-.Z Z.Z' ZZ ••• >
:Z' ' Z.Z«,Z '&pllectibnji. .pp'bsefdaipioh ajid ldentificatton:''of By-tdencp'

. . Z*Z.M>  Packing. and Shipping- of BPi'dence- \ ' •■ ■ /■. / \/Z
♦ Z ;3»-. Auto Theft investigations'^ Recognition offNqt SqrsP k

> . ■" ’ 4. .' into Theft fnveptigaiiohp - Searching 'the Autanobifes-.'p
■. ..Crime Scene Searches' ditidoors' - '• '■ '. "i ?'.. Z. .- .'- &* 'Crime Scene Searches m fhdoors \ Z

‘ '. . ; fdhing fingerprints. . Z1 -*' '' '
Z/* ’" ■. ‘Zptent fingerprints , •’-« .■/*,  ; Z - ‘ Z; ■ > ’■:. ■
;'Z /Z? &fc~ Safe Burgfariesf ’ ./ . ; '- -•>;.<Z-' ’•• ' ’■<•■-•' •
t . -' * . - . ■'v _»* ' *■ ■ r

* * Z s ‘t - - > - ■ • . - . : . ■ - ■ z . \

, In' yiew of current status of the Bureau rs appropriationp
d. • it TDds 'the unanimous feeling of the Cohferenoe that.-tlie Training and 

Inspection Division should be author iced at this time" to commence the . v
. . preparation of two additiopdl. short’motion picture's and that those <E ' 

Z pictures, should concern. the-, fbll’OVJing topics: • . ' •. H
• - • -,e *’’•*. - ' . ’ < 

'»• - ' t . •' , * . k * *1'-. ■* . r_

■ . . ' 1. ...Collecfiohy fres.eruatdon/dnd Iddhtiftcaiipn Of’Evidence \ ।
1 . -’ZZ ’ Z*  ‘ Tapi ng .fingerprints,:. ., ; Z Z.’ ■ Z'' - < Z -■•

It Was the belief of the Conference that these tHo films would 
. be. helpful to: laln^ enforcemeni Officerp and would in. iurn facilitate J / 

. the worTsfof the RBI laboratory- and the Identification Bivisions ' <
■ l^speottvely. . ‘Z ZZ : Z' Z Z. Z. ; > Z ’ I.
1 Nichols-- -r- \ ” ' ■ . “ * ~ 4 . «« „ ■■ -. -■ -"a ’ t ’

cu;Z~ ’ - If approved, it will be necessary for the Bureau to solicit
d ■> there ate a number of movie ■companies in the Washington area)' ‘ ;
Z j. coursef. it will talze- several months to prepare sbriptsf let the Q"!

^dr^ract and complete produation.- : . ' ■ r .3 >
7~ Mohr—______ i . " ------- ' - ' -

' Wintereowd 
‘ * Tele. - Room —

J K&s GShdyJfTU llOhr
ZWZ ■ "

Z*  v (<Xr

•v r

W

z/wZ wH

--’ " ■,■■.£ <;e..Z J'S



i-v.’.V'U- ,E1 , <_•»' a
$

2fr., Ibison 5:-2
£

Ifaecut ive& .0 def erence/. ;

Al$.

aW*** • - ‘ -«'-.  , 1 - -  ♦ ’ " ' \ r* * *

*  - -’ :Gn pedenb-ev bhe Qonference9 .cotipb.sd^ To Is onj*
laddi '5?roii^r? Belnior$l Bddbnj'di^gpi. HoQtidira^ Gladtn^/ -, '- .

. .i Bglldj&dn find ^^df^Q^dlde^bd ' ; •
\ tri dto graph indt&llat.ia by:th:a ^labopatary,-' &ith. ■ - .- ' /.. /'-.

. j&W bl the~ Uii>ptd ’d^djip^bfiriateiy l&;y^p^.ybld\andf .;;i / ' "
.ffire ..oo^pppe?yW gre ■w.dTn: ^and^peliabld^' B&dli d:f :tJig eietbtidg. , ’ . «• .: 
i^r^ng and’cabl^petiwepWppe,^W^ Wp^h^rtipft'. ons '£& *’ •>; ;

• unreliable because of damage.reba^ the floor ; .•'■■-
• conduitSj bhd rotten ^ydfldtibn^due- tow age, and moisture, Ifyere. , - - 
•...; are 99 stations in th:e present sifsltem;,' the: Tfajarifyyt^ . •

-' -Iapparently- infrequently !ii$e&.; Xowd&dff a defeat. t-'bart' .- \\
.[ P.f. this.extensive :syptem:: can jgffeet- addd^&p^/,.■: >$,

■ ^a^e'^yy-a^owange ' fof^'/ ' ’; 
j.i t?.g^gii gondln^e's. -bhg-b own;.pfd'd^d^-'d^.d^ori sKould .bg^je^oy^ in:\$&s:'v/':-f\

\. ^ . ‘ '' ’’ ’ - ' • ■ . t J ': ■ * ;.. 1 "' - ‘ C ,‘ ', \ ’"’; ' ; - -.•--/'? . '•’, \

;v ‘ ' <r^'. tionrdfifd stuf dey 'indfuded. all ^yp&d df ■ pfivatd: ind&T^. /

.: ''add- fyf;W.as^dgjid$^^ of budli pff vq-bd : ty^r: #

■. rdquipbien'b Wr^'^.; Cian^gd:. rec prime ndd i/Jidt-'d doupld'b&ly ^gyi' Bidt ogfapd^ '
? tfe8: iiib-balled j&ri 'd. ndnidi ybdaf&, y Unaerj vd^d':pldny dne • •- ~" '"■: • '. > 

Bic-bogradH dompdhy ibatild. remoua dll -bf ^he' di^isitlng: Iri^bgy fypH:’ ■ - .
/ g^ip^eni; idnd .^ddldyitib-bdll :ndib cable- and: new . .■,. I

'^. ^blldblan'y ^ladi^,:^yddn^. f
“?.; ’ $h&$gldpliong 'So <W^; l&dyp.dfg^ 'ifylpdnf::" ■ y r
-'-;tfid Boilromdn^.rifidp &pd^y^ d’ddJ * •;'' 
''^pq$l‘ any' srba^i'on.^nre^d'dndng , •' ?' / 
\ eight stations, would be. lim’iod ftd ability ig. dall dnp defegted.' .; «■•• 

: fiiye..,-stqtt^ndi>;.y gsistitig decfetarial: dupl.icate .ai^tibh:sinow 'pf&r^ ' ’ ) 
. r^^:^dod for any. of ytUd ataiita'nd lifted- a3b.ddd- would „6< ppavi^ed: \y - • 

, L.ad(L.‘.?: ,rr_ . 5 ■ . -■ " - - ' ■ ’ - ' ■*  *■'  ‘ ■ f ~J -
s 'ijichohf,__—x.

’ Belmont ..,*  ^,- 
' Clegg^j- 

»• .Glavip-.-;..-; ,^_ 
‘Jlarb’o - ■'' 
/Rosed-,. -...r-i, 

, ^'Tracy ■ ;— 
Gearty J .a 

, Mohr--- - -
n 'Wtncerrowd.2— 

''<T,elq. Room.— 
* 'Uomaa>—

i

,5

W/ \

!££< ffiavin 
iir\ ISohrt

&7

£*



A' - iit trie..rhe fam. furnished \ ..
<< 17g\ “..' .-.,. S.;-
i: - '■ ■ b& up : "a -
?.:W^0W^;^- tf'thie r&rfa&'C1'- ;,A
A. service Wre d^oi^hii nt pny tifte vtitliin ff%Ve.ye&T&*  ? The - ’ •

.:$i'M PPT i&ontb cfy&pgQ ’wotifd tipiiitejid‘ii0px-ef' .;
; : p.giitp^e'nt it ? ': ■

- ■ ponne.'bted. to, IP ptatippb. where&e the proposed: &$£•$'■’ ?;- -■ - .'
/;■>' -ephneet- ’TP. stations fy& 3-%&b££ .. »A*. ’- '; ■

.: ,;'1^‘Mf':^e; -A Tb’bdttptbpy
^t^O^:3fc'&^:i'^&: ^&4'^?>Che'-- '■$$# ' pe&tiG&S: tb$ '? •'■ s .•

' '’•’.'$$&$' fp&er ’&ta.tipns.‘ pji& p '■$$&£$ r&f: _ A;
■ ■ 'jdpettob ’^n' t.hb.. untbntfpf-Pp^ ' .■'

’■A ‘ . ‘ * - » '- h ' ' ' \ ‘ ' ' • - ' ‘ - ,’ • ' - '•, ., S ' " - f ‘ •» ‘ “ f“’e:* * _
■—.. ■■-'.'.- '^■pi&iCf^ov.Ty.;?

;;>-• "p^p-^a^''^.li&-;■£»$'■'o'frkpr'$*&'*  \ •,<■; ?A
<■■'.' -■ bb !' ./,;-.y
,\ :' ■' >, ■■<’’ < 
;•. .dt^TiTXiep^^xz? /M'e‘ y^n. ?'- •>'
;; fejer^d’t-^' i.if.‘̂  the- .instriiiiiejit' 444 "’ '. . -
.; bb. Q^12e^ - $$&;<:' ' ■ -< <'
/-.' ^bpo^tpr' thepe.^ppn; cojinoqts -444 $$&&&:,& in. the ;/ '

'■ > : . °/. ' (chj-ie^' ppr-^y^hb-'&^eis^Pb' .pp-pse'npiiy.. '-b^r^hy \..v ’..'a;
\.^®44W4p^4x '^pne^>pjbu.id be : r?.■

, *r;\  -^^tt’eh- $■ " >'■
;j-> bbtjqeeh'tti.e\ P-i^ebb^ ^4 ntiw appeap^hg^ert- t^fse' . •• ■/
; ip;bul^ .bppfb^itibtely ^^hoh^'’ " A
A'-■•;:hp'Gyib^i^g bs&.p&fr iip'ht'Jr . f '■'

-w>; :
) Sbtteperj, ',/•• -. v-1.' '■'
/-•;JSb*;^iqhbip:'''p.b^^:qe^  thcHi f-ii.'b3bbt>i^b^A 'r ''‘ "'•/’:*  •

-■ • pe^iffp^- ■ ^oitAt tp:. ''?. i.,, ;-
; hPp^exi&ately.^3^05^ ^nnntiMt/A eoUhtin^ . : 4'
.’ trnnal, ealaby f or a tepl^ce^eiit GperatoP tp. t.al?e eppb pf, ' ' '
’-,-•.'4?'^c ^bavbj pripuai ippve^ e:n&. other &%$e#j^.bjt, '; tfhis. gie&tib ihbt 

‘ j v:^W’ bbbt :P;f thb: M&nwii': tjeiephone .. stet'h^.- japttjib' ■

:-A\:—T^A-'.A'--/A- ' a■ ~A A d;!- a. • ;.^' -
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November 19 1953:

• H.” 1) SLOAN., . '
’ £ ' ' ' ' -e».

\ ARMORED ■ VESTS J .

b6 
'b7C 
*.4i’ ■

._ . .. ... __________ Aifciieda/ ^alifQrnla j forwarded two models’ Of
his’ armored vests tothe. Bureau. for inspection purposes’. •’ . ’ ’

" :r: ?/ Both models, are th® hame. as to size and.- construction and consist 7
of '3 curved steel plates overlapped one above the; other to give protection

■ from the'neck to the waist. Another plate hangs down which can. be worn. ' •
ijjniprbthe trousersto^ve adiiti.6half^potecti6n<tp the

” ^rbin /areas /i^odei/X is .made .Of ~ 18. edued armpred/steel.. Weighs. 'approximately 
L°3/4 pounds -and according. tp |M3X^t ofc hall emmunitiphup‘tpr J

-860 foot,-sec.bads. 'velocitys(- 38 Spe cial)> .: -7'‘. ... ..< ■' r' •. ‘ > n’

’ \ ; >' -Model ’B-is made of-16 gauge■arm6redsteeli.wei^is approximately 8 3/4:' 
pounds- and Will stop a projectile up to 1150 foot seconds velocity's (fc-mmls /.

< Neither’ vest, will stop a .38 Super AC^P .Bullet/(lioo foot seconds)or a:h357.,7 • 
magnum- bullet. (1500. foot. seconds). The'vest-..id.pon^t^uctfcd tp hang .bhbtheL ?)^

";frpnt ofbthe torso by'-a-ptbap arpund ;thd; heb&;wi|h' aPpthe/t fctrap- nfQWifc-the^U^ 
Xwalst -to .hpjd it-jtight., " HebBld. fcpt'hdvdnA'-'tfcfc prjicepf jtp’e 'vests.*.  • y’ • ■'

’ . » • * ' -f A -a x >' f ** s -L f I > I .

' f-; ";,. It.’is noted, thatXdur;present dohon yebisbWiel^.: )ppuhd.s- an&'haVe.- *...••  ‘
-.. $pre- .-stopping1, power-than-1 tfid Ip -'/gauge- stebi- • Wst& ,iri; the-- ' front ..and side.s ;apd. • <

■’ than>the- ISbgauga steel vests-in the rear, f 1 b./- 7 '

’। ‘ ’ -i' ?9^ protection in the rear and’ sides as in pur presenthyestsy the 
, ’l____7J^eat>wpuldbhaye)tPlwpi^ -appi^xd^teXy Ig: pounds dr m6fe-j^ctels’^hfc 
b-reaspg ?tte'’Bin^afc-;adqfcteh'''thfc'i<dQton-)vest‘'s'.''in?''the)fir3tipia:de.- / ?)

■*! '.jf" ,, f • '• Z • X ’ z 7* 'zb' . . 1 * " . - " * * * ■o'’* ' r

; S?-) ^he; advanta^'.-pf the I I vests is the ’’added 'protection tp». 
thp <grp.in brea’. ifcis. qpuliirbe- accomplished. dSihg dotfph pistes ‘p/fcballistic,s --

‘'ynylon^ahmpr .as--ah attaCh^nt. to pur present yestfc .or io an ordinary belt fchen 
’ /vests;-are worn.-, lhe ^iter<^i.pUrsup/thisi‘ possibility thi^.ugt'the; fchdtd.d> /• 
...'-States- .Marine’jCorps,peveippemnfc-'denter,.- ?i ’ 7'/'/vX - * /'. ■ V
, • - *•  > . r 5, % V ?' *. t/,<r.'• * ' ’ ', •', -x . .'•; >; •; --» '-* r' 1 \ = /t *,  ' < ' '

\ '-■ ■ , '\-,f ' - .•3 * ? ' < - b y S . /-< ■ J *’ I*., ’ tZ">

■- ^t4bstSt'^b.re.s'ifnp.ctnt. the ;tp’sf ssdaplds;-asi l^laimsbasl^to- b '
._bs^pppih'g;tpfcts;.pn bfcfcpresent vests.

*.$V i. -7.’.' ; 1 - ■ -- ' . ■’. ■ •'.- •.? ■-=■ •- » , -■ • - . - . , '--
'/ ?- ‘X'*  file;vests:-are/subinitied- here^thhtd the Bureau for return:

>-b6

-to

- - —-■L—• » ., .

.w® 4,

* . > -f' : ,V 
„-r.-W1.' <-■•■ *

Bitt-itfigs®



MEMO TO': MR.CIEGG : 
FROM : H. L. SLOAN 

- RE:: ARMORED VESTS ;
November 19, 1953

1

RECOMMENDATIONS:' > ' , •' / ' >' \ ’■ ; <
„ - » < • ■ * v> ' " ‘ ' ■' t ■ “ - . ’ * *

J ; 1*  ' The vestb' pQ.*  returned’' to] _________ |and no. furtherh.actipn
.' : /, ‘ ;. • • regarding same:; be taken aS .thevvests .do’' .not offer as. .much. e

protection either from penetration -or area, covered tas...dOron
-> ?,’yssts’^ret^.^dd by the Bureau. .

/ <■

i ‘ , *1

2*  • That /the''Writer, thp’.ougH:‘miiitary’ contacts*  /ejcplore the: 
* possibilities of obtaining groin, protectors of either

- ‘dorori or ballistics nylon to be used with our. present. ■ 
' / yests.'’ ' ‘

■s

1

■ •>?

a‘If abprdvdd?there is .attached; hefetb1'!. letter of. traiismittal' 
tbl '■ .r ■ ' r. ?-M. r2;. 'z

HLS/ks ’ ’
Mtaphments ‘-7'2- '

J

J -



NR, TOLSON December 7, 1953

EXECUTIVES CONFERENCE

'i
■4

SUGGRSTTON
NAPE. STI_____________
KANSAS CITI OFFICE

the Executives 
December 7, 
Messrs. Tolson

Glavin,

Present at 
Conference 
1953, were 
Ladd, Hichols 
Tamm, Harbo, Mohr, Belmont
Hosen, and Mason. .

-.’.1 'JOhAiiUA

C8SIHI
DATE

In Bureau cases which have grown to the extent where 
there are more than, one volume concerning the. case, it is suggested 
a sheet of plain bond paper containing the f He, numbername of 
subject (or subjects) and d comvletaXJ.ist of thefaTzase-s—of the, 
subject j( or subjects) be^ngintained^ds thef)to^^rTdlt~'bf tKe last, 
volume of the case f ile, T^Is^fzs^Wp^^not^be numbered or serialised,.

SUGGESTION:

► -4*  .. '*»>»<r*v-

hW’W

Ths suggesting employee has in mind that# in view of the 
fast that, it is no longer necessary to set forth the complete, title 
when a title is changed, the above^fmentioned^list containing names 
and aliases of the subjects would enable the field office to. have 
readily available such information,. If an inquiry were received 
by a field office concerning a subject and his known aliases and 
there were mo,re than one volume on the case, such a list would save 
an hour or more of a Supervisor's or Agent rs time required to (f
completely review the files and obtain a complete list, of the. aliases 
particularly in Interstate Transportation of Stolen Property and 
Unlawful Slight to. Avoid Prosecution cases, 

OBSERVATIONS:. ' > eT

5V>^V.‘ ;

The Records' Section ,• Red ords and Communicdtiphs Division, 
is Opposed to: the adoption .of the suggestion, They point out that 
the list would .have to be made- up when the. second section of the- 
file is started and at that time a re view- would have to be made of 
the- first section of the file#- This . would:be. in addition to any 
review made*'by  the Agent th following his :ca'sef - Some clerical 
time would hate: to be’’expended in maintaining the list as the.-top W 
serial in the file and there is .a^queption 'as^tO whether itits \ j 

is'iiesireid frequently enough to warrant the additional ' 
effort,, A question arises as to whose responsibility it would be ■ 

hring'the list up to date in. an auxiliary office when, a report was\^,
ff^^freceived adding aliases after the case had,:beep RUGfd,: 'ThCre 'is too 

Possibility Of error resulting from not keeping- the sheet
to. date4 The complete title is set but whenever d copuppt a feporfex 
tent to a new field office. This is often true in ma^^gaSes 
eliminates necessity of complete file review at a later date,,

ords Section believes the suagested procedure is too complicated >3 
and recommends unfavorably for the -reasons set out above

^«:glMEC2il9537DtrnBWn97 I
v RECORDED-97 dec 16:1953
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1%. TOLSON November ^4, 
1953

7 ZEEE. EXECUTIVES* CONFERENCE

Tolson 

Udd . 

Mlchols_ 

Bel*aont_  

Clegg 

Ol&vin 

Barbo 

Rosen____

Tracy 

L*ughlln_  

Mohr_____

Tele.- Rn. 

Hollosan. 

C«ndy_ ■

' 4 ■ ■ - MR . - Sit »~- -■ _«• ’ ->'. V 4 ' » ' - <
* . -g 7'1.^............ _ -''V- i >'C .?*-*" ’> *S?  ?■'

’.”C *•*'  The "Ezecutivedl Confer^ho^- pnf2lgvembef:rS3.9i19533 
cbns.Tp'^ihCf’f^ssrsi: 'Tdlsb&i Ladd*  for*Clegg*dp'vi~h 3 ■'» 
#arbb3 Epben^Tracyl' Mbtir and. Belmpnti again considered 
whether itwgs^advisable for the Bureau to continue the- above 
program it-ader w^ich we bbnfidential.lpi^rnis^'ihfP^dtion con*  
cernlhy'‘Security -Index., slibfectsetprdoperpors. ojf. the.' yar ious 
sthfes.' _ :.v / . 7 'x ;

■ - » ■ J ’* 4 ’» F .-.-<3 4, — . ' ■ '* ’* '* ’•*-  '••*  ■•'■ »' » t T 2 1 -, ,, <■ ' • - •• i1 . - . • i ;. » ' ..■ • <t } * . - - , '; . ~ 7. ■ - '■ - . - - ■■ ? ■ : f - ’ • •- • . ■ ^.

?. ” , 7 ' ‘; .; On, JOj/i r3L9S3^. was. 
guihW'i.esd ^b'/u^nish ’‘i.nfb>K&at:i:01n to CeneT.a^^rbN Nt Middleton. 
President ^ ibuisighil State, Uhiversity .Lconcerning} F* h,
_ - - ~ | Medical Schoell b-
^puisiana'-Etate' untveret^y•: I |M- th thg'^S'g&utittf

}index.: '"■The ih-fiorrndtibn .furnished included tnfornidtion that 
as .o/ February 2953«I ~lws a tieyiber Of a professional

' thbiirleanp/ that in 1950 or
1951 he wa$ reported to be possibly the head of a Comtzunist 
Party\ celltg liaii^rheig^eettng.s fn his fioupej 

/0nd‘ thatJhd ipgs. rtpbrted taTbe: g^'me.^beg’tf t the Ctttl lights 
dpn^pesefgndftbL have contributed to .the C^pil. Mights Congress

tp\f951\^ was coj^ifietgii reltdb^Ler’-^
.Lahdiof\unguestt-onedTinte,grity:i^ =<*■•.<..  ’ " '^- - '^,'<
';‘7.,L'' :,,,,.u* j ? b s 4;'-^' A.---'-.

■'*.*  Z.hesMitb,; the fact thaiLthig.. info^tiatipnZ Ws givenf w 
7 to liiddiet oTr’ tit c onfi dbhoe-fjhe 'advised-' Ji is subofd i hates and 
state''authorities who hgterc.o&e to the Bureau far, additional 
t'nfor^otibn to: tisgtsti'ih. a h^jarigg detiapded b.y^ . . •"

Zfollowing his^^suspgnstoh frail. ^e fihiberptty.Z'\ ^ ': 1
' ■ ■* * ‘ g ' * Ji- ’’■' “t S. ' i . £ 'S' '• , <-*J

4 ,•■' ..X'The. Executives*  Conference considered the advisa*  
bi lit y of' continuing' t'hts:.ptg^raw,.pp.<Cct.ober H3 1953*  and 
catae to the conclusion that, the advantages to the "Bureau:' 
outwdigh tKa disadvantages and that^the -program should be 
continued. It was pointed out that^ iiiider this, program the 
Bureau is ^e.pt-ing’~'a Responsibility to the people of this 
country .find that this program' is thd'^Bureauls.-ans^ep .to'fany 
claims by state or local officials that the Bureau is hot - 
cooperating ihe security field. The Conference recommended

* 
r t y

cc ~
RECORDED.-17 I
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STANDARD FORM NO. 64

UNITED STATES GOVERNMENT .

. MR. GLAVIN DATE: 11/30/53

FROM :

SUBJECT:

E. J. INGRAM

Bureau Automobil^Accidents_~ 
1951 Ford - #P1LV

Tfamagft - SAGS.03... - •

SA - Louisville

Details

SUMMARY MEMORANDUM
O / _

e a i u G Co >o4- c /v gr/Vc

b6
b7C

Tolacn

Ladd

Nichols_______

Belaont

Clegs__________

Glavln________

Bar bo

Rosen

Tracy

Mohr

Tele. Rs.

Nease

Gandy

By memorandum dated 10/26/53 SAC, Louisville, advised 
approximately 10:50 a.m. 10/22/53" while operating a Bureau car _______

I ~|was involved in an accident. SA | 1 was driving south on U.S. p, 
Highway #27 en route from Lexington to Somerset, Kentucky, and was travel 
ing about 50 mph,in a 60 mph zone? he was accompanied by SA_______

I | and they were following another Bureau car driven by SA Frank L7 
Grubbs in which SAC Bpyl was a passenger. Proceeding in front of the 1 
car driven by SA Grubbs was a car driven by I who maneuvered

that at
SA _____

his carrinto position for making a left turn off the highway to a side 
road. SA| [stated for some reason changed his mind about
making the turn and turned back into the lane of the Bureau cars withoutjT 
giving any signal, causing SA Grubbs to maneuver to the right side of th^ 
road to avoid hitting him. SA| attempted to stop his car and at the^ 
same time drive it into the shpihlder of the road since he realized it .
was impossible for him to stop the car before striking the Bureau car in^s 
front if he remained on the highway. SA 1 stated the car he was s4*-  
driving was under control when it left the road but because of a drop-off 
in the shoulder it was thrown out of control and turned over, eventually^ 
coming to a stop on the roof of the car. Neither of the agents in the 
car was injured.

SAC Boyle advised he personally witnessed this accident from 
the car ahead of the one being driven by SA I He said that I

signaled for a left turn when 
crossroad. The SAC stated no 
direction and had I made his ,
not have occurred. Instead^ howeve§

------ - -

suddenly slowed down and 
practically at the intersection of a 
traffic was coming from the opposite 
turn as signaled, the accident would
he turned back into the agents*  lane causing SA Grubbs in the^fiib^t--------
Bureau car to stop suddenly to avoid hitting him. The SAC sa£d SAI____ .
then came up behind and seeing that he could not avoid hittingJtl|e 
Bureau car, attempted to go off on the right shoulder, whichS?as tocr 
short. As a result the car went down an embankment about 25? in depth, 
hit a slight rise in the middle of the 
and turned over, landing on the top of

embankment, went off in the air 
the car some 12*  further down.

o
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Memorandum to Mr, Glavin - continued
b6
b7C

The SAC said the agents appeared to have sufferen no injuries whatso
ever, not even shock. A report was given to county police; no other 
witnesses to the accident were located. According to the SAC, a state 
police officer congratulat ed SA I I for his choice in going off the
road instead of hitting the other cars and causing a three-car accident 
since it was the officerTs experience that the latter type of accident 
more often results in injuries.

SAC Boyle advised that due to Kentucky law it is not possible 
to consider proceeding against| the driver who stopped suddenly,
as a man approaching from behind is made automatically liable in spite 
of~circumstances arising from the activities of a driver in front of him 

o suddenly it is hard to judge 
Inot be held liable. He said

reflected a Lieutenant

SAC Boyle said the accident pccurred s 
liability; however, he recommended SA[______
he felt the damage to the car should not be repaired due to the obvious 
great damage to its frame.

• By memorandum 11/13/53 the SAC was advised it had been noted 
that the Operator's Report yf Motor Vehicle Accident completed by Agent 
______  - - - ______________ of thg Louisvnie pp Was a wit
ness to the accident although neither the agent nor the SAC mentioned 
his presence in either car. The SAC was instructed to clarify this 
matter by advising the Bureau as to which car Lieutenant| was riding
in; he was instructed to name all occupants of both Bureau cars and to 
explain why there were two cars en route to a police conference, which 
was the destination of the agents at Somerset, Kentucky. The SAC was 
told the Bureau also wanted to be informed as to how far behind the other 
Bureau car Agentl I was when he first noted the danger and why the 
first Bureau car was able to stop without an impact while|~ |was forced
to leave the roadway to avoid a collision.

By memorandum 11/19/53 SAC Boyle advised that Lt. I I was 
riding in the first Bureau car and was not in the automobile involved 
in the accident. He said two cars were going to Somerset to the con
ference since the men participating had come from different directions 
to Lexington and anticipated leaving Somerset in.different directions 
to return home. He noted that Agent I is Resident Agent at Ashland, 
Kentucky, whereas the rest of the group came from Louisville. He stated 
with movie equipment and baggage it would have been crowded in one car. 
The SAC stated it was difficult to completely analyze and place respon- 
sibility in this matter. He said the first Bureau car had approached 

2~~| car rather closely and slowed doen as was necessary to allow 
 to make his turn. When he changed his mind, it was not hard

-2-



Memorandum to Mr. Glavin - continued

for the first agent to completely stop and his car was completely under 
control at all times. Agent _____  coming from some distance behind,
noticed) was going to turn and judged his speed in
with the manTs indicated intentions. Had| turned,
have been no necessity for SA| to slow down as he was 
behind. When| changed his plans completely and SA
the first Bureau car came to a complete stop, SA| was 

accordance 
there would 
some distance 
Grubbs in

______ caught b6 
completely by surprise and was unable to stop without hitting the b7
first Bureau car so he took the only other course. The agent stated 
he first noticed the danger, by which he means the situation where

1 turned back into his path, when the second Bureau car was 
four to six car lengths behind the first one.

Inasmuch as the repairs to the Bureau car were estimated at 
$405.03 and the damage to the frame of the vehicle appeared extensive, 
SAC Boyle recommended on 11/6/53 that the car be sold. By Bulet 
11/20/53 he was authorized to solicit bids for the sale of the auto
mobile.

RECOMMENDATION;

It appears from the facts that SA| |was negligent in fol
lowing the other Bureau car too closely to avoid collision by simple 
application of the brakes, and it is recommended he be held responsible 
for the amount of the damages to the Bureau car.

ADDENDUM: (WRG:mfs) December 7, 1953

The Executives Conference of December 3, 1953, consisting 
of Messrs. Tolson, Maguire, Clegg, Rosen, Ladd, Belmont, Trotter, 
Tracy, Harbo, and Glavin, after considering all the facts in connection 
with this accident, is of the definite opinion that AgentH was not. 
responsible for the accident in question and that the Government should 
defray the cost thereof.
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. ‘The Executives Conference ..

CAEIFQRN1A CENTER ■ - - '' '
* FBI EATtOIi&EA/ABEUF .ASSGCfATES. ,

- s-.

'\8'
<1

r . - - _ - * ---’’■ <• .- , . „ '., - - ■* ■ < ;

.. . The Executives' Conference of 12/3/ES, those pres ent
' being MeSdTsr, .T/l-sd/^' ;/fap$n^."Traq.y^, Rgrbb,,Tfp'i^ber/ Belmont,. , , 
wE; ladd, Rosen, McGuire,. MOlloman end Clegg,.- considered the •*  ’ \ ~ / ■ 
* "; recommendation'4^^ '‘SeargiarE of the GaldfOfnia CKapterCof ’

>■ FBidA/Asfoci/tes /to prepeni past’'pre Siddhts :Pf the'Califprnia ■••'<' 
\ Chdpterwith cards- made' of' bronzewhi ch. wouldcarry ths ' ‘ 
.,... hafye of the past president, thedate served, and-'thed/A- seal, ■' 

“•' \drid an engraved signature of The ^iTeptor^/ . * .
.’ ' «■ ‘ '-. ■• ., ',r‘ '*  ' _C ’■' ’ "'-

" . ; • Mr ^Rogers' feg bmaendefl. that'we approve-the membership-,
card being.given to.\t/'e pasteresidCntS dlth.oughr‘the-‘ signature, 

1 "of the pirectorf CfTcourse# toould hot appear bn, suphTeard: since . 
y ".the direct orfs sig.ndtur'e is hot. on\apy .members&'p cards, .^f ..
‘■ f course; the suggestion that, a i$fe membership card he authorised.

was contrary to> the cpnstitutidh, ^: , \ 1, ■' ■• ’ -r

'; - The Exeputipeis'Conference tundhinoUSlyfeCbmjsbnded ' . .
' , tha'if ht^obf^ction: he voiped: th the} past presidents ^ /feihg given 
[ . p membershipgand,;T,0f, cghf s,e3 ^hp3’lifd memhgfship cards are? .
E ’• \ authorised under:the; constitut/pp djid- th/. P/tsbidrt:s signature: f/ 

. -does'h’ot 'appeal?, op:. apy of these 'memberships
j : cards for' past, ppesidehts oryothertine, . z ‘--E • >

c . 4 • • ’ ' , -M-C/..

i;.\ - - . • ff this' is. dpprovCdt -there are attached hereto a letter
i» from Mr^ RogetS to\Eecfetaru\ \ofrthe'Assbei:ati.o.n\ : k

together■'jdith a letter-prepared/fpr/////^/ys;igndt'aa,e:: to Chief t 7 
- • Brown'of' Cali fordid u/ip mad/thdTuggestiohf 'and a fetter- toy. " ’•

C ^os< AngeleS, "' ‘ ~■ . • ••: ’; '■ '’ 1 --

■ > / . a i

Attachments. - » .

.Tois«-^-iCCdir*  rMoht t
•Ladd -~. - Mr^ ’Clegg

Clegg 
Glavin-----------
Harbo--^-;___
Rosen —J------
Ttgcy,l.■■■■„- 
Gearty——-___
Mohr. ■ 
Wihterrowd 
Tele. Room^. 
Hojloman—

v
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T0LSO2I .12/11/23

'.BUdGESTlflfc #356.-53 AIIB #414-53
IM Z® BY I

------------W£WW$' .

- b7C

a

a: '
' - * ’ '■' < ’ -' * . x • ■ - « -■ »■»», £ , .' ' ~ ' f

■ : (1) ’•*.  , . As an economy-, measure.,- the Bureau Has instructed field - ■
* ; off ides to.Cut to size and hole-punch twice dsed file foldets te 
\ order that they may be: deed as file fronts: apdteaks*  fhe\ suggesting

employee points out that'cutting' and hole pteching fykes consid erable: 
time even in an office, the size of Xnotbiile alid te larger offices: 
could amountto ta real .problem•: In addition sfbhe .fno^dille Off tee \

?'. v /has..foundtech. fronts, and -bgcte are, uhddsirdbte beteUseofthf
■ ' . . qUdAfty ofpapery tee;ighf dnfpli'dday*'.^  '"/■/ . . '

;‘ J foildwingterendure teO \bden tT:ied^tepAripehtdii.y;
: te teorvilter ' . ■" , \ " . < . ~ -/. - ^ / -

. ? -• ■ // , folders pan be Used four ttete tatbof thanf.-two. timed \ J . ,•
■ ■ : qs folder's, by blodking off the old.*  numbers and. putting: the nev}.numbers \\ 
, ' . beside' HUgh less'time te required, to re^pse the folderis*  -■ ‘

'*  * - * Polderd. too nprn.f or retUSe in- this' tender are also usually >»
, : too loom for use as file fronts and f ile techs, .so. "there, is not much

waste in. destroying these... : - m ; . : ■. „ \ »4 <
' '*  ' ' ” . . ■ / '"*■'  ’ ' * • .*  ; '-X ‘ '
' - (gf ■-. it is suggested that a stamp be used’to obliterate' numbers

on file, fronts adpumulated from the-' consolidation 'of closed f ilesite.
’into, vpluiies^ .whicf fronts, ara to: be Perused as fitebteks*  ih.e stamf^ ?

• _ would be.’ff* t and composed .of three or fodr .rather closely f v'
^ spaced, hprihontal lines irr a double row gf nlsn would da as ioell*

• , ’ ■_ ft is suggested that this block stamp also, be used to
obliterate numbers on file folders fork r^use'f . ’ ‘ &

• * : • -
Toisoa—S£C’.A6.j953; ■ -•*
NkhofZiil’ - > .Ihd Bureau:authorized a S.iZ'-mp.nthteuGtey to be conducted.

. Beimont^f the Unozville. ■ Office relative to the refuse of file f oldefs four -*g  ■ 

a‘J,l~times instead of twice., luring this' period the Xnorville Office .
■ ^f^f^ened approximately 43500 new cases, and closed approximately 3sB00 g. ' 
fff-ppseS:. lyBdQ: folders were thereby released. for reruse• The total 
h^ruumber-of leases, handled during this period was not/typical inasmuch 
^ff°d'g:a .great idflii^.pf Atomic-Energy Applicant re-teiestigationg occurred

. Hoifima^&ringr this time. f..^ ’ . ■ _ . .

a

■■ A



-Hemorandumto Hr f Tolson

. - $fl each time ■used . 
; • • .44 each tiwejuse'd " 
> . s52 each time us ed •

3;

c

iC>- , ’ • The survey reflected -that folders having reinforced tops 
can be- satisfactorily Used.ah average,, of3,75titte's.^ fHonrr sin farced ,:: 
folders can Usually- be used only twice.; „ , ~

■ * \’ • -* \ ‘ /
'Based on usage, the.. Knoxville Off ice advised the cost to

■:the Bureau per 100 folders is as follows:. • •

Reinforced tops (used 3.75 times’)
.. Non-reinfbreed tops (used 2.P; t'tmes)
*. i Average. Under 8urVep4,,pi‘....

■*?  if - ' • Based o^apppg^iuiately: SOO eases -opened'^
• cOmpdratiUe costs per 100folders ape'.aS .f ollows p \ ‘ '0

■ •.- Pre v tows average.*•'  fs ?•«. .*  .■ ->•■•■■ .$31; OS'.
Average under survey

' . • >■ Estimated average saving accruing-. • '?■* • 8.55.
j - ^Reinforced tops only, '/3.7& useSjif... . .. .. 1P-.80 

yon-rsinforced tops. only, :(2.,0 us:eS) \ . . .1, • 36l&O .. 
Advantage qber previous 'average by ■': ' •■ :

-•; < buying fe.tnfor.odd- folders, 'only .'-i. /1B..15,:
1 ’ - ■> * f. . w ? _' ' ’ -< 1 - - ' •, t . - . : *; .

• Tye,'purchase- of folders xtth'-reinforced "tops 'represents’ dojisiddrable 
Ion ff-ru'rii.savings^ although'bn initial purchase- there' d -difference \

• of 45 f per hundred 'between, then upd'nonfreihforpeg fglderp^f’ ’, , ‘ -> 
pon-^r'e info reed tabs .crumple; $nd blu r guichip from poegr,: - Also*  ■ paper

. cuts. ,s ometi'mes.- result fprofa iibrhtng With.nonfrefhfohee.d .folder - tabs-r. f .-
' / •'• ' - 'I'.:

.. :‘dBs-Bmfioysf-!''. */•  ‘ / '*?  v:-r- /
’ - Bea.o;rdslSec^tibn.,f ..Records ;ap'd pommunieptibnS lli visibly ' - '/v
Relieves, it 'is .basically Uhdeeirable io re-use'file folders and L

, file fronts having bld numbers and/or subject -natter imprinted, thereon 1 
Sinae jihetS i.s always the possibility 'that, upon refuse the old ■ \ 

.-.number will fe left: Sli tjie:hew file and thereof tef be mis filed .'l. ,
’ However*;  view ofc the' Urgent need for'economyj, thjs 'is . not.;g:'fatal •
defect if extreme rears; is used in Obliterating bld gates apd sub feet. • . 
'matter -if the eff ort^and ietpense -dp:-not nullify Ihl ultfjpte; Sappigs:,.

• .Records Section heli&vesi if thd ■use of P file? folder can. t be .'multiplied- 
tto times or possibly fotir times- without Confusion, ‘ economy would * 
appear to dictate such" a p.rbcedure should be followed. - x .. '*

The'-Chief .Glerk, fdshtngibn-ptgid. Cffice-,. 'is opposed' ib; . . 
putting' the'' new. number besidd-ths old blooked^out file-number '^n ", 
file folders and file fronts inasmuch as they write, ftie/rihmbets. " ' •
ffy large f igures and there would -be inadequate space for placing - * .d

• '.two Sets' of file numbers in the'spdqe allotted^ By; the time? jdchets •- 
or falders pre’ used iwice most of them are Unfit f Or ’use;as fils' ' , ’

' backs and file fronts., ThO Washington, field Office has been .cutting; . 
and hole: punching file folders twice used; however, the surplus bn ' ■

1 jpahd ds: so‘ great that they- have- been sending them to-, the Bureau, 
. : because of the storage problem, (forre?-usq as file: fr Ont s.'and- backs '



jfenordndun to Me* Tolson r' * ' : ' ' J 3. ‘

EXECS^VSScCOI^^NCS CONSIDERATION!12/11/$$ ... “•“----______________-- — t, /i%...._ , ;<
' ■• ..- .. J»ep presentation by .Mason, ’.inasmuch/ ss it .appears that 
the disadvantages outwiegh the advantages, no further action is

■_ recoiffixended. ■ - * • ' ‘ '



- ..Tolson / “ - ' ' . f /V. .
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• :•• . .. •’ 7,v ■' *'  ■' > |«7 nil*  * \ * ‘» ‘ r ? - • ' . . .
'7. » ' ' ‘ ’ > ' - ' , 4 ' » ’-a *

'. . . 77 ■ ■
s' .'*>*’ I - ' ’*.*■-*- - V. * * - *, .« -

.’Qj® Pecembbr Q.Ohfe:Tenc& 'cqmpbs.ed Of • . 7’
% ,'Xs'd^; ^Oscnf'Cllegg^r ■ \

7- .-’ Uc&uire* '&iavtih^r>Bo22'bpjfh - •
advisefieldofficeS t&th: rddio; stdtibris Of th$ -'> 1

.-,:: ' possibility of modifying the transmitter equipment to Viiv& 
■nontechnicdl personnel to operate-'the trdhsmitteribithout • 
opening.. the transmittedcabinets -./This pertains to tho.sp Id-

1 ’ Offie&$: iohtioh havd th# transmitters l&.cdtj§d #&e fiblb;
'office.. biiil<$ing:»' -. " . - ■ -a* \. .’’ 7

• , ’ - ? * ' ’ ». - J '’ 4 ' . - * M '* -’ Z - ' ; * * , < - - : - , ’ ‘ ' f ' , 6 “ ' * ” ** ‘t
.. / - .4^- 7’7 Th'% &bT^&flenO& tns^alla-biGn i j

7 GOnb^sis bf ^o ■eoT&gl&±& ^t^Tis^biey'Sy i;^o co^gipte ®0%stite&'
, 3^^ua*4-ed  ii't. 'blw dlsp&bch^ng fiGldf office bpeob^ ’ • •

&iifa ttpo' pairs of 'telephone lines connecting tihe consoles 
with tjig ■bra'nsuitters .. Un the event ^bf st. 'ftcgi" e&etg&ncy' the'. ' ' 

. f . connecting telephone fines coulQ be danaged bg ‘an hot -of \ ■■. ■ 
.pcb otage ar’’ co.nlf pthen&jse he tints rruptotf w a reeult bf -

-' ■ , ■• ^a^hge'to^tefejihone eguip^ent .̂ fn thih event -the. f. •-? <
ttbpenitfer■ eonld f e opetated .piily '^.'Bureau e^^oyee'prb^ '"

; ; . cee^.ihg <to‘ the trahsjntittCr site anf bperatihg the transmitter 
• at that p&int.- pue 'to-high voftage this ■coul'd ' forte safely 

only bp tachnicaily qualified radio personnel.. ■ ffacessa'ry nod- 
iftcations Of the equtipfient .tb. ffbrmit safe operation of the -

v . * transmitter*  under Such emergehc^ ootiditi$ns ,i>.y nontechnical, > 
personnel, rfbhld eost -on an tiw&f&ge 'of. fl^O.0d per field 'office^.

7; J 7, - ‘ -fho \&07ferenc'e\ -unaniriously: 'f&ltfhhnfr rod should not.
•', /iihddrtahe tp\.p.dhe the' changes proposed' iii the', equi'pmeni. - She'.. 

Conference feIt that any funds ayai2abZb‘far radio, equipment
’ . could better b:& devoted: to the purchase, of eguipdent~s}htich ^‘iJi^ ' 

■' isould be used On d day^to^day basit tin hahdfing bur qutrehltij 
investigative problems> ' ,. . 7 • ,- /r™

Toisoo._______Oc . ^ Clegg
7X1ZZZ 

Bjetmonr^_____ v '

tS: fl * -' • 

'Harbo^______ f I’
' . /pj

-Gearty,. .,. > »
Mohr_=—____  . .
Wjnt'erfowd—. . • A

Tele. Ropfn^ *J
Holloman-—i > , r ■
Sizoo___ =_____' 1 ’ - '
Miss Gandy—

.RECOBD?0“57 16 4 t ^4"“^4 ^ *
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MR. TOLSON

EXECUTIVES CONFERENCEFROM

C©" i.< •— -err-
4

UNITED STATES GOVERNMENT

DATE: December 8, 19hl

SUBJECT: #764-53
JOSEPH G. KELLY

SUGGESTION
MADE BY SA 

, .PHILADELPHIA OFFICE 
^MAINTENANCE OF BUREAU AUTOMOBILES

Tolw._____
I_______

Niebels — 
Bdetoec - 
a«g* -----------
C!evt«__ 

Polson,!!*' 1”—r-.

Present at the hxe- 
cutiv.es Conference 
December 7, 19J>3, 
were .-essrs. 
Ladu, Nienols 
Glavln, Jamm, 
Mohr, Pel-nont,
Hosen, uni ilason..

SUGGESTION:

Larbo,^lZ— 
^iaterr©»d —
Tele. Rec« —
Holloaaa__

—
Miss Gaady —

... - . n
Bureau s consideration. 

’ i -irxd that the use of the procedures 
book would result in savings to the Bureau 

employee

.The LppMA'Slow^ to Double^ th 
by Edgar^Almauist ubmi'tte' .........~ ~
The suggesting employee has in 
recommended in this i 
in the amount of thousands dollars per year 
made

The 
particular reference t. the following items:

1 to J ' Miles 
Chapter deals

2

4.

-1

5

6

-Mr. Mohr

Increased mileage,. Chapter 3, ’’How to Get 2 
More Per Gallon - without r'^ching a Tool." 
with driving habits and re - ting effects which promote 
economies.

Repairs be 
repair men 
avoid cost!

male by Bu”- t*  employees in lieu of garage 
and preve. < ee measures could be taken to 
y breakdowns.

Use of special internal lubri.ints "M.uly Products" to 
reduce friction, thereby increase gas mileage and finall-uf 
increases efficiency of oil enabling such oil to be ustedf 
twice as long as present normal use. / ) / ’

How to increase mileage by making simple adjustments to 
fuel pump (carburetor) and by using vacuum gauge. SAC 
at Philadelphia considers purchase of one or two vacuum 
gauges per office sufficient rather than purchase one 
for each car @ $3.00 INDEXED-^
How to deal with the problem of j%vCr$ea^in$^nW? dap&r lock 
in the summer which the suggesting employeSA points out 
disables untold numbers of cars at times when those cars 
are needed to successfully maintain surveillances, et cetera.

Use of AD-X2 in batteries to improve efficient utilization 
of Bureau cars in relation to case worker |p 1 x, 

purchasi'nfy expensive cars with high^ib^^ 
power ratings convert‘Conventional pursuit car's tor •>> 
high-speed equipment by utili zing Dual Carburetor Manifolds*/  
Custom Camshaftst special etyia.usts and high bompre'93'^Qn heads, 

Clegg bureau would then have fast capjcapable of handling any

0



Me mo ran dum to Mr, Tolson

OBSERVATIONS:

The Administrative Division, without going into detailed 
rebuttal concerning the merits of the book, feels this publication 
was edited to meet requirements of those individuals who make a 
hobby of "tinkering" with the internal performance and exterior 
appearance of their personally owned cars, It appears to be a 
good reference book for this type of individual, but when applied 
to the operation of a fleet of some 3,000 cars driven by over 
6,000 individuals it could have dangerous effects. Repairs are 
presently being made to Bureau cars by reputable contract garages 
throughout the country at economical cost and it is not believed 
that Bureau personnel should make such repairs. The Bureau's 
liability in accidental death or injury, by automobile accident to 
a Bureau employee and/or one of the public would be considerably 
complicated if the record reflected the Government had permitted 
unqualified employees to adjust brakes, carburetor, transmission, 
increase horsepower of light equipment by installing special gadgets, 
et cetera, on vehicles involved in the accident.

Relative to the use of new products "Moly Pr oducts " 
AD-X2 (nationally c ontroversial) in batteries, as suggested in 
this book, the Administrative Division pointed out that the present 
policy followed by the Bureau is to utilize well-known, better-grade 
products and not to use new pr oducts until specific rec ommendat ions 
for their use has been promulgated by the General Services 
Administration, Federal Supply Service for uni >ersal Use throughout 
the Government. In addition, the Bureau also seeks advice from time 
to time of the Bureau of Standards, Bureau of Mines and other 
technical agencies of the Government. concerning the nature of new 
products appearing on the market. These products fail to, meet 
certain technical requirements of certain Government agencies interested 
in the purchase of equipment and supplies for use in Government 
veh ides,

With regard to increasing the horsepower in some of our 
pursuit cars to better cope with speed problems presented in certain 
types of cases, it is felt that this should be handled by experienced 
engineers as a factory job and to do otherwise would endanger the 
life of Bureau personnel or the public.

It is believed that the driving habits of Bureau employees 
are generally sound and safe and each employee operating automotive 
equipment to official duties is required to possess a valid operating 
permit from the proper issuing authorities within the area of 
operation.

The Administrative Division recommends unfavorably as 
to this suggestion.



Memorandum to Mr, Tolson

EXECUTIVES CONFERENCE CONSIDERATION: 12/3/hJ LDi::Afh;

The Executives Conference felt tnat tne proposals in 
the book might be of value, in part, to an individual car owner; 
however, they are not applicable to fleets of cars. The Con
ference also took cognizance of the fact that some of the ideas 
expressed in the book are quite controversial. An example is 
that the book recommends the use of AD-X2 as a battery additive; 
however, it will be recalled that the bureau of Standards 
publicly advised several months ago that this additive has no 
value to a battery and tnere was extreme public controversy 
^oncoming this chemical. Although the book recomraenas the 
use of this additive, it appears obvious that since it is of 
no value toe Bureau should not spend tne money for it. Inas
much as the Administrative Division is constantly alert as to 
ways a d deans of improving toe life and services of automobiles 
and frequently sends SAC Letters to the field concerning tneie 
topics., the Conference unanimously felt that no action snoula be 
taken relative to this suggestion. It is noted chat tue sug
gesting employee has already been thanked; however, the be >k 
should be returned per his request.

Attached is a letter to i.elly returning tne book.
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UNITED sHTOFSWeRNMENT

to s Mr

from t p, w, Conra

MULTI-LINE ^ECDHDER CJJS£ILL£
E^fe^3^7E9^^----------- -----

Tolson-----------

DATE: NOV, 20, 1953, Njvhols---------
Delmont — 
rie«-------—

i?l»vin------------
fUrbo. ......... —

ndy —

Mohr -.-^ —-■■ ■ 
<tnterrowd —
1 ele. Room — 

* Holloman —

On March 27, 195&i the Executi «s Conference "*  
approved the expenditure of $350 for parti, and 30 employee^ 
days for the construction of one ten-line monitoring ci.r- y. 
cuit. On ~ ......... ' ’ ’'
allocated

May 1, 1953, ten additional man days were V;' 
for this project. These days have hgn expended

It is believed t ft unless some unforeseen 
technical difficulty develops one additional week, if 
authorized, would make this unit available for field 
tests. It should be pointed out tnct continuous work 
on this project has not bech possible because the. 
pressure of current work for both the Seat of Government 
and field requiring services of all personnel in this 
un it.

RECCMMENDA TI ON :

-7 wr

It is recommended that /.-•? Oilitinnal days
be authorized for the continuation 
recorder development proje^.

• f tne mu.+i-line

CKC:kmb
Approved by Executives Conference 
12-3-53 Me s s'rs~. Tols on“'']M'7iEff^*  
Tracy, Trotter, Belmont, josen, 
Clegg, McGuire, Glavin, Holloman 
and Harbo, RTH:VH

1NDEXED-77



TO : MR. NICHOIS

• UNITED STATES GOVERNMENT

DATE: 11/25/53

from t W. G. EAMES P

Tolson — 
Ladd------
Nichols- 
Belmont- 
Clejt-----
Glivin—
Hsrbo-----

SUBJECT: INDEX PROCEDURES - CRIMINAL CASES

SYNOPSIS:

; ’ T

Rosen —I 
Tracy — 
Gcacty —J 
Mohr— - 
VJncerrowt 
•Tele. Rom 
Holloman - 
St too — — 
Miss Gandl

Bureau Bulletin #53-15 instructed thatj^iJidexing of reports 
in all criminal cases will be done only on the basis of names 
appearing in the title and synopsis. Classifiers have observed and 
examined reports received recently which show many names that should 
be indexed at the seat of government which are not being placed in 
the title or synopsis.

RECOMMENDATION:

'That the attached Bureau Bulletin be issued to emphasise 
the importance of the instructions in Bureau Bulletin #53-15.

i
Approved 12-3-53, by the Executives Conference consisting of Messrs. fl 

Clegg, McGuirj^Tolson, Glavin, Harbo, Trotter, Belmont, Ladd, Rosen, 
and Holloman.

DEC 18 1953
127

DETAILS:

Bureau Bulletin #53-15. dated June 25, 1953—tndrrctffe'd that 
in the interest of economy and because of the serious problem in 
handling indexing and searching of indices at the seat of government, 
that certain changes in procedure were necessary. The field was 
instructed that indexing of reports all criminal cases will be 
done only on the basis of names appearing in the title and synopsis. 
It was pointed out that to effect economy and still maintain high 
quality indexing, the cooperation of the field would be essential. 
It was specifically set forth that it is incumbent upon all Special 
Agents to make certain that the true, .full name, variations of the 
name actually used by the subject, nick names, and aliases, appear 
in the title in order to insure that essential indexing will be done.

Our Classifiers in handl ing^riminal re.por.ts. observed that 
names on which index cards, should be prepdf'ed~ijefe~~'not being placed

jtML:jw 
'^Attachment

f ° JAM i



Memorandum to Mr. Michals 11/25/53
Re; Index Procedures - Criminal Cases

in the title and synopsis in accordance with Bureau Bulletin #53-15^ 
Where this has been noted, cards have been prepared and instances of 
incomplete or improper tit'ling and synopsis has been called to the 
attention of the field by routing slip, A survey of representative 
reports in August, 1953 indicated that improvement was being made.,

A survey recently completed reflects a substantial number
of relatively serious errors being made in the title and synopsis of 
the criminal reports. Some of these errors are failure to change 
title to add new aliases or a true name, failure to list all 
subjects and aliases in an initial report. Concerning the contents 
of the synopsis, it was found that names that should be indexed 
were not included in the synopsis of the report.

There is no question that a tremendous responsibility was
placed on the field in requir ing that all names in criminal reports 
worthy of indexing be placed in the title or synopsis. A sub
stantial savings will result to the Records Section if this 
responsibility can be permanently lifted from us. However, in order 
that our index may contain all of the information resulting from 
our criminal investigations, responsibilities of the field must be 
carried out with a high degree of accuracy and it is felt that 
existing instruct ions should be reiterated and then closely followed 
in an effort to prevent our having to revert back to a system of 
reading all criminal reports thereby substantially increasing the 
work load in this section.

It is further felt that the attached Bureau Bulletin should 
be issued to emphasise the provisions of Bureau Bulletin #53-15.



4 / /?f d' December 11

^007
Recordak Corporation 
TGC 12th Street, H. W. 
Vashingtvn, 1), C.

1953

Gentlemen.:

'■'- A< V' .• u,.u . .

It is requested that Purdue Order 18761, dated 
July 7, 1953, covering the rental of Docordak Equipment 
installed in this Bureau, be amended to include the follow
ing i

Streets, 

ingly.

2 each - Model RS Mcrofil&ira,. Rental ^31.00 each 
per jnonth.

1 each - Model kF hicrofliner, ^euti.1 $52,5Q per 
month.

1 each - FC-1 .Automatic .’coder, xxntnl T12.SC per 
month.

2 each - Model pjj Readers, ftnicrl v.t# each rer 
month.

The above items are to b'? delivered to 2nd and B
S. if, and delivery is to be made as soon as possible

The records of this Bureau have been changed accord-

rn
V*sry  truly yours, -■>

5dgar .*  -r-, S
- > fO

John Ldgnr Hoover..-, 1 ?\
Direct .or “ i

cc Mr. Jackson, Rm. 5511 (1) (Rental is to b^yfigtiregSfor 7
Voucher Unit, Rm. 6125 Tdent(2) months, installation is to

Tolson_______
Ladd———____
Nichols----------
Belmont______
cle8S-------------
Glavin------------
Harbo-------------
Rosen________
Tracy________
Gearty - ____
Mohr__ Bf,

Tele. Room — jj.
Holloman____
Miss Gandy —

ain.es

U

7206

AJJQf/f

10^
Wcayg-

one 11 1953
-. COMM -Ffli

are tn be he full mor



rmHMRD FORM NO. M

Office lAsmorandum • united states government
Tolsos 
Ladd . ,
Nichols- -J- 
Belmont... Ar

Harbo—SL1J_

Rosen . . ■■ 
Tracy —■■ 
Gearty ■ . 
Mohr^— - —
Vioterrowd . 
Tele. Room 
Hollomsa — 
Sizoo —. 
Miss GMKly .

I We have recently acquired some additional space in
ithe Identification Building, which will permit us to operate 
ladditional microfilm machines. Space is still very mucn/^t a 
Ipremium, and it/is believed that we s 
|f Riming of thq/N6 Record L.Qya.lty„Form

|aV~T?W present- tIinev^we-,^Th'~op^T^Whg“three microfilm machines 
|on the No Record Loyalty Forms and have one machine assigned 
|to the Service Unit Abstracts. By renting thre.e_adhJ-tianal 
machines, we can complete these pro ject.s...in. three months and 
continue with our' regular ""mic-ro.fi Im work which has not received 

I any attention for near4*' -

RECOMMENDATION:

Recordak
That the follhw 

Incorporated:

QUANTITY

2

1

$31.0Q

£2.50

12.50

5.00 10.00

MONTHLY RENTAL.TYPE OF MACHINE

RE Microfilmer

RF Microfilmer

FC-1 Automatic Feeder

PD Readers

Dt

3 1953, consistinof December
, La_-J------  _
approve tWe & ocurement of this addi-?

Ladd, Belmont, Trotterj

equipment Ve 1rl?ited from tta» 
_ _______________ _ iiomwo:: ch 

nlAJIUXSUlJCLASSt

TOTAL

2

1

Total

WGE:db

(WRGtmfs)ADDEHffim.

The Executives Conference 
of Messrs, Tolson, Maguire, Clegg^Eosen 
Tracy, Harbo, and fflauiA < 
•fciongl-^gp^p^entat \\ t

$ 62.00

12.50

$137.00

<0953





Copy:sdc ’M
-5J#£i .*

1

•> I

7 1^27-53‘ -Mr. Callahan.
/ _X =. ’ ' s'

' ..' . A. M-. Newman
-- - «■ :

;. ’ ' froposed. SAC Letter and Manual 'Change .' / / ; *
■‘ - ■purchase Brde.fs- . - , :/ y :A -. ’»• • v „• < \' - < ' ** -•

4 ’ .■••."■ ' ' • '• .' 7‘. /' ’■■*.-’..•?* "■ -.' ,~'.r . ■ vl> ?7-7'>;- -'/■ ' .
/ ' . ' - The .pi?eh ent: prpced.ure r.e quire’s■’ that all~ffiBT.: Purch^s^_^gflgr s
• . writf eh .against Genera 1;

* ’- .the<:fieX4-.4X^'l^i9l.hS4bel '.to t he' Bure-gu; for approval.- After
*- they -are approved the original and- two copies are feeturhed. th the

' p BAG?‘who inHturn. ‘f orwards < the original, .arid-=ohe--copy tp/G-enera-f Spryic 
. <'^^Admihiatratiph^•• ’’ ' ■ d .. - ■i/ • ' .7‘a-/’/'

‘” ■,: '.'■ ' "It Is7suggested that , the ’Geii^ral Services' Administrat'ibh -
7 \chpXes- te- .forwarded, -direct-, tp -thev^Pedhral’ iWarehoUse; *aiid'..phiy  the(

■ ‘filer £b>py be. -pe-turhed. to'..- the. •■SAdV By elimlhAt’in'g 'this: step., "Will 
result in the ftell divisions' ’get.tiiag.Xheii?-supplies' riihch'-faster..- '

w-

1 .

» w *►
<f * "X..

i '1

Attachmeht-
I
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x * *S  'X ». ■ '- >'■ 1* “ ■ r- '
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Tracy,/ arid Giayin, approved the- SA^ - Letter and-/Manual Change' in
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TQIEQE 12/18/53

SUGGESTION #833-53
EADE BE SA JOEN Li XETGEAU 

' SEATTLE OFFICE
T

J

ALL INFORMATION CONTAINED 
liSREIN/IS UNCLASSIFIED 
DATE

SUGGESTIONS'

/(%) It is suggested that the Bureau request cprrtrthu#Tng~~
\/ agencies of fingerprints in Griminal capes to subpit photographs of 

tattobsi and to include .descriptions of tattobn. color

(2j ~ • Lt is also suggesteathaf^edCh~field~d)tirtstvTr'p'r'epdre a
list of tattoo shops in operation in their territory, The suggesting 
employee has in mind that these shops might be contacted in Fugitive 
cases, as a lead where tattoos are a favorable, means of identif ication. 
The employee believes that photographs of such tattoos on^a^fu^tive

\ would be of value in such contacts t, /J

' DBSEBfATiONS t,

SAG Auerbach of Seattle doubts .whether agencies ' / ■'
contrilyfing fingerprints. will talie.. trouble-to submit photographs ''"S 
tand- descriptions oftattoosl Ept ever9.s fg feels u utilisation, of tattoo/\ 
tshpppfhi each field division might be feasible pe ..dconfidentic! ftp
enureSj .in connection with.such1 cases-,' »p,

. . _ ■ •?'»,’*' ' ■*'•*. •' X. -
■./ • -J '■ •-■ " *

The Identification Division stated that while the filing
of Such.photographs in the.- Identification Dip-isfon files ioould present V 
no. problem^ th’eif- value. fs^quesf'tdndtie-f

.. r The Invebtigattve^iivi^ion.fegpmmends. unfa.vcrtibly: as- to. 
the suggestion that agencies contributing fingeippint&i be requested \ 
to fubmit photographs, and' descriptions of tattocs ..■ ‘ They'feel that A. 
Fany persons cotild have ‘the'.samegeneral type -of -tattot and the
.inclusion -of photographs of tattoos would overemphasise that particular'^, 
descriptive item and might result in n'un^rous\erroneous leads9: based '

. on the observation of a tattoo aloney without canSi.deratibn fdr other P' 
r-;.^ffc'BT'Pilve data appearing on the Identification Order or Uahted 
4idi21yer, Th* fnTi' pepftivg identifying datz. furr,iobcd ct tSp*-*  “■ 
I'^^rders and Wanted Flyers which .could not pertain to uno-bhpp. 
phi-is-the fingerprints, ~
Glavio________
Harbo_______ . 4 fh

^cc-Mr^- -Mohr gf) \ . 
«tes=,^lx

i

The only positive, identifying data furnished on identification gj

ii- 
o:

INDEXED-9^



Mr.Tolson »•' December 22, 
'■ • ' 19$3-

* • * t t t j&V&S’v**  wv* 1*? 1*

' ' -The Executivejs Conference cons istingpf Messrs. Ladd, Tracy, -
”, . 'Harbo, Belmont, Rosen, Clegg!, Mohr, , Glavin,. Hpllerthan an^Kehola considered.

; ’ the .matter of how beat tp handle iri the/Greeidieaaj^idhaxiBh^^anBom list nnd
*.. .. futurd rdnsotn lists the series-number, bn .cadency,-"7*r* ?. * /

jZj J ) 1’ . m. /- ‘X, ’ - .*  \ 1 * ’ '; ‘ I-’ •' ■■ , *'  ' ' ’’ • •. ?*■'  , / ■ " ' "

V ' ; jt was pointed put that there are eight possible points: of idehtiHca- . 
s tipn.. The serial number,.whichwe publish in aransom list, is: only brie.. , z

Another point ofidentification is the series^ namely, the year Wherein, the
. L currency was, authorized, of Which there: dre..numeVpU.s series.;/ It Wappointed.

- ' out that heretofore this-has hever been a problem.. The Conference CjOn^idjered . 
he folibwsv- _ : -'V. ■■ 5‘ . ■>'

' ’ ' a * • , ' ", ■ • ' ' ■ x ■ . ' J • ? . '' / ' " ■ ; ■ • *

. ” - r ■ • „ .. , , - ' « -■ . ’ * K ‘ •' f

, 1. . The Conference was uhhnimous that Mr, Leonard and a '
;• representative of the Investigative Division should make a thorough survey * ' - 

Of confer With Treasury Departihent pffic.iaie /.'
. to .a.sceilaid foil details ph the number of series;in wbdch hills are issued,, 

dtp. They should further explore with the TyeaaUry'Depattmeixt^the possibility 
pf the Treasury prepackaging rdnsbm?mQney'td;be-^etaiheCih-the- Tre.ei'sury-^, 
Department hi the eventof futurekidnapings', and to explorethpTurfher; ’
pps.siDility fhat'a special spfiebhf money:might beprepared /thatspecial * > 
identification might be Worked Qiit to ba Utilized in,.a given c'aS.e WherCm- it •’. * 
wouldnot be necessary-m even issue a ransom list- . . ,■ J .

” ' *' ~ **** , - * x r ■ *" ’ ’ *»  * '* --

-:Z< Thb r®c^UWbndaiiOh bf the> ■ '='•./
* >Investigative Division that a new tabulation be. prepared which Would include ;
v ’ the .serie a number i;. *. \ \
. , ■ ■ 3 .. *' h - < 5* * * - « ' ‘ r■« ' , ’ 1 . ' /■-. ? e.

r - -. 5 • -j ♦ „ ■ ■ ». J - • ■ ,

• ; ; It is. pointedput that fdr thei first time dh the bureau*  a history, S
’ < a liecordak film Was made, bf each bill, -ia the Qreenlease case. Heretofore, 

all that we have ever had wds merely, the serihl number of the bill*  $t u's/ •_ - ■ 
..-further pointed out thatds possible-to secure the Series numbet fop 80% 
Wihe.Rec0^dakfijms*>-id  the other 2PH» the number isdither unintelligible . 
nrdt f^doveredhy^another bill., pthbrydsei sifouid skspejcted hilts showUp <

■Tolson.;
tida4^- 

, Nichol's^.
Belmont- 

» Cleggs-
Glavia-L_ 
Harbo'—i 
Rosen —. 

\TracyL__^
Gearty _^_

, z,,.
WinterrowiJJBytJjtrin 

e Tele., itopm -z, ’• * ‘
DEG 2&4O 50 A



7
'*Kk k .,

’ \ . ' ^ - ■ /» 5 1 J'- ’

^e'tnb^epduha' 'Tplsbp-ifbin'Xhe S&eputives .Gouferehch’ ;

' ibWtddl^-ae'ee'fisasy tt? check

\ ■fhhsppi'Wpheyh^ff'^^'y^t^P^We^'e^he'Gdh^e^epce ^sj-w^nimpas. M’its;' / J. , 
;~7^^e^7^^t^vie^^PW-P^exi^c^/p'?\^e/£i^Pt ^me jr.tHiai6^'(iitp coi^usl&fc ?"' ’’ 
'f .-\> ia-identj£yhig r&i0,6m;.?xibwy ih;iMs.bhsi^.'tha^ J^ve.’nj>-t»|§,e3? hiteriiaHve.' *

, but to get up such “a list. ’*;'•'  7.- ■’ -‘'-•' i '

/.;t •
: ■ be lhsii:u"cie>4^ p^bbhrca^da,jdehiifyih^.4at&'--^ th'ihe; iniage ' ’ J '
? - bh ..^eppxdah'Xxipa. <©’ .$£tlophiii^ M'lMs iist.it‘-'wsii hp p^aabje ^uicldy': • 

ptiginb,ts>iptflde4Hf|<»tzbh^U5P^.s0b«- tO$ iflgf.cpnt^iupiated- =~
\ that'this: iUt be^^cuiA^ed*.  :hut.-vXil;Wi# theBbteau'ibr''. -„,',
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TO TOLSON Bate : December .22, 1953

. FROM . THE EXECUTIVES CONFERENCE

SUBJECT:

/ The, Executives Conference of December 21, 1953, consist-
ing of Messrs . Ladd,. HarbOj Nichols, Holloman,. Tracy, Mohr, Clegg, f . * ; 

. Rosen, Belmont, and; ■Glavih,. considered the suggestion subyttted by * 
the- Stredmlihing Committee of the Admihi/strative Divisidi^bo eliminate 
the 'use of ehpelgpf.s' in trasmittiF9 Fiafbdn cob i?s pf'-ditcipHhdfy~^' 

^f§^^ts2otiin^tfi^tfons^f^:̂ ^M^tffrbmRtJ6f>.afi^n~^a:::Ass-i:stant
^Dires^af s at^ the^Se.at. of Governmenf,. -'pWC-Unit, ’and .

‘’Personnel Action Unit of the' Admin 1strative Division. . , . ..
' " ~ . -/ - , fl

Ft. jogs pointed out to the Conference that these three ' 
./units of the Administrative DipiSign must secure cbpies of the actions/ 

*f. in question .to. make the .apprepfiate' notations on records which are 
' aff ected thereby:/- ■ - -

• ’ • It lods recommended, that carbon copi.es of ■letters’ b.e trans
mitted By writing the n.ame of the Assistant Dir.ectq,r3. or the other 
units involped, o,n the copy and chec'king/it: to. the. dppnoprigte,person 
■b.f unit. ’. ' ‘
r . ' • * . ' , . * • - - - - 4 ’

y*  ' ./•:. Tht,pf esent, p-rqcedaipe is. to send
-. *- to. the recipient in ;an' epve:iJpe-/mdrk'e:d bpersvnal^and; 0'6^1(16^101.^ , -j

\ ' A:c.6py pf ih,e i.etter dp, .sent to-the" Assistant Director of fthe Division • 
where'the employee is' assigned. \Also-,. copies are. sent to the three'

. units menti oned. above, dll ‘in envelopes. The. Streamlihing- Committee
■- stated that the regular "U^ S/.. Government Messenger Enlrelope" could-
' be utilised, in sending, copies to Assistant Directors and others. ' :

? The •Streamlining fCom'iitttee pointed Put that envelop e.s
' yres'entty teihg ttidT.ised. 6dst. $2.93 g thousand; and that through the 

deiscontinugnbef of u'sing.- the envelopes, in question g ’sgv.ings in 
expenditures; .would be made. - . . «WOED , 78 \ / / ■ ..
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TO '' ^Mr. Tolson ■ Bate:1.2/23/53

FROM : *■ ..Executive Conference . ’ • .
• SUBJECT;: ‘ • d&PE&lAL ABMINTMTRATIVE SUMCOt; ‘

On Becember 22, 1953, it was brought to the 
attention of the Conference that the next, session of the 
SpsdiaTCAdministrative School will'convene on January, 11,' ■■ . 
1954. Certain, changes inf the aurr-iaulum are cbnsfder.edf . f 
-desirable..; . Revised gurriculUm dit’acMe-d^ ■ Change's, inc.luddy the: 
exp an si oh. of dihcuSsiohs pji "many of ‘the siiUfedt's,. pro visio'h ■ ' 
.for pr’dcticai tor# inf some Subje.'ctS' siiph. .as1'ihose' given by, . 
the Adm.ihdstpg.tive Bivisi.or:, and. the addition of certain . • 
new subjects^ Among the new subje ct's- are.;, pratiogl .work on: 
supervision of. cases through file reviews/ prb'blems i.n 
Supervising, the preparation of c/orrespondehce; Bureaufs 
war plans.; and duties of number one man on. f ield off ice ■ 
inspections-.. Over-all changes .result' in. extending they . 
school from previous :5 day st to 6 days... The. 'school, therefore, 
will run from-Monday, ’January; 11, 1954, to 4:30 p.m^ on 
Tuesday^'ifanuary- 19, 19'34, including Satuarday.

EXECUTIVES: CONFERENCE' 'cON-SlllERATIO.N:. ? ;

.’The- Conf dr ence with Messrs. 'Ladd.y Harbo,- -G-lavin, 
Mohr, Nichols, Holloman, - Belmont, Rosen,’ Tracey, and: Ce:afty -f 
present unanimously/approved, the;, proposed curriculum.. . ■

WJ: Mr, Mohr 
. Mr.. Clegg,

GCG:ATS. \ .

Attachment
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SPECIAL . ADMINisTRA&VE. SBROOf.

■ ’ Time: '. - - Subject ' * ‘ Instructor

MONDAY \ . ’ ■ .' “ • ' ■ • /

dnd 4dj&in&g.tv.atiif& • Gearty or
: Instructions. "f ' z ’ 4 Mr. -Rogers.- 

«• - . • ’ ■ a
Current Problems in- field .Offic.e Mr.' 'C.legg- or-

■ e / Administration: • ' ■'• : Mr. Mas on

- Adf in'is-r. MrTracp of'.
/trdftpe; frpbdbT^s of Interest to • -Mr. Ttimm :

''r'‘ihb^ield'.--.. ■ .
: J. ’■ ' '■ ■ .

? Lunchreon.', ' ■ '. ...

ip.fOP‘

10:1&

13-i.Of

IS: Op 

1::00,
zk S

\3:
' ’ - 3

2:0bf..

; 3:'ap;

Mr*

-Sl-QO

3;: Oo: ■

i:00

4; -00 \ ft.00

Relations toitb PresS^ Radio arid .Mt^-Nibhbls ar <
'. Television ' . . • \ ■ Mr. -McGuire

- - : ’ ■■" . ■■ . ■:■■ :. J

, Bureau .Policies .Cbnce'rnihg iSp-eCcf,-'Mr,., M,. A..;, Jones ■
. \ as,, Research Matters,:: and Bureau. - _
' .publications ‘ . j ' ''' - ' .:

■ Pi fid Office^Administfattve frobieMg.Mr. Sarbo ort . 
;• Laboratory Matters . Mr. Parsons . /

; 551--QQ . - 'b:.0'0 ' Lputiea :of th.e. (fl Mali-on field' Off tab’ M-r'JNUga.nt
... ■ -Inspecii ons\. 1 *.,•■'■  • :■ \ - ' • ' . : • '•

‘ TfRsBA^C(At '■Was.hidfhbn':fibid offibff ’ ' . ' .

• . • Sbbft -r'I.:-b.O' .. Sup 'epvi si on dnd bp^ergtion. of CHdef Mr. RfB. Mletgher 
, - ? . " ClerE’e' bffic;e i-ndlUdtng Pfdcti-. . * *

i ■ ‘ bad ARplicattpn *■ . ’

' . . : Lt00- - .SibO' - Lubcbedn. >/. .*  ’ r’"■
rl * ■' , *" * - " . * »-

■ ’ . ,. .»<, , ■ - , ■ • - «' . ■-■*, >' ’ _ ‘ W ' ' , ■

- •" _? R^Ob b fi&Q Mr.. H..: ':B., R:le-tc]ver ■
' • /' ■' f : Bpdra-biojis pf .the- ASACf’s- .Offide ^ /

? :. ,a . '. ’ .r>' Supervision, of CusbSj AsstgnmeiltL.f
■' ' ' ■■ . - - 9f cases ^Handling .of Leads, Specials . ; . ./ ;

,---- ' - d-.-bO - SzOO
»QUnrfr. . x ’ ' / • ' .

■ Bar bo .. ’ ' -■ -

Rosen 

Tracy - -». »* ' ”
Xaughljn \ .* * - / -

-'iKcto- . *./• . ‘

'Tele. Rb.--> ' ■ c' . . <
Hollceati ’

» Centfy. - . -

■ fundamentals, of thd Practical Opera- " Mr., £, L f Laughlin
. , tzontf gf tbs SAP's ffftceb. field\I-

_ Pebibes^ Tiakle.r fydtems,:f '. :/
. RbGi.stersf .Informant Indices.f 'Road Work '; 'J . ' '

Boz, fers-dnnel Matters., Off ice brpdh.izdt.ion^.



• c^O. PiYrNls,

SATUARDAY

9:00-11:00 .’Inspection Matters -■ Including Self- Mr. Mason :q.r
: . . ' . Inspections ■ ■ ■ Other Inspec-

‘ - ’ * • ’ ’ ' ’ ’ ■, 'tor ' ■ ■-
■ •’ ' _ * ’ . - - ? Zx - -

411:00:.— 1:0'0' .Case S^up er vision. - Nile Reviewing’: .Training., Divtsioh
. ‘ Practical Applicator * - • ,, Mr» Nugent . -

. 2:00 - 2:00 Luncheon ” ... < ' ,

2:00 - 4:00 - Case Supervi sion; . Cnnt -d^ , . Training Di vision >.
" - /■'. . ' . . ■ 2fr. Nugent

0 4:00 — 6:00 Responsibilities in Training of.' ? Mr. Ge arty or „
* . .. '* Personnel, -• Practical PrggrdTfiS' Mr..-, Rogers ’ . ’

f < ’• ■/' .' - ■ t: ■ O'. - ; -. \ ‘ - • - . ■
: * •. MONDAY ’(Second Week)’ , \ . , ' • • ” . ’ ; • ’

r , , 9:00-20:00 Tour of Records Section ' Mr. Waikart or .? .» <
; . ■•••’. << _ EameS. . e • •

'•••. * « .1.0:0.d - 1:00 Policies gnd Proc edtf e-s;; zHyperpt-s^yiMt^6R.d3ep._.cyi^ S^gff: 
, 0 ■ f techniques;' Applicant^ Special ’ . .Ze Yf
■ . ? • • . "v -7;\ ’Inquiry; and ; / ‘ ', ’' :
■ ■' Accomplishments' and. Statistics- ■ in -ft ' ‘

. _• ‘Criminal Cases;-Informant Matters: . ;

' 2:00 -2:0.0 Luncheon . ■' '
* J ■i’ " • r ® . ’’’ .» 4 . > •

-'2:00 ^'4;.(?:0 Policies and PfgpSdure.s (Conf’d) Mry-Ndsehid f-

- 1 - r. ' * * < ■' 4 • ‘ \ *.  . ” y

Opp . n.QQr- §:30 . Problems ih, the 'prepardt.idn’of ’ -. fEfims Head fds..^e:qtipn.;;
• ~ ' ' . . ; ; -.Cbfrespondejif 'e'Supervisory- , 'r ,

- fRespqh'S.ib.ilf^^^ 'Common ErHqns .
■ ’ ; : Noted - ' ,

' . • ‘ 5,;30 - 6:00 Bureau's War Plans Y.fHrniningpiv.ision.. :

TttESJIAi YSecnnd Week) ■ ’ V J’j/" 2-'AS’'

.:.9:;.00-/~- .1: 00 y, Current Supervisory Problems in -‘ ',Mr ..B:elmbnt and Staff
■ ; ;. ■ ‘ .. \ ' Security pie Id' Pdlicies ‘and ; ' : ;

/ ■ ’’ 'Procedure's^ 'Weaknesses and- Ob— .. . . > " --\
- tyecti'ves : -- . ..

, Tolaon - - 2; 00 - 2: QI) Luncheon * ■ - - . . . . . • - ;. ‘ ;
Ladd- • / * 1 " ' -• ' ' ’V ' '' ■' ' - - J

2:00-' 3:00 ; 'Current Supervisory Problems3 Qpht’d„- Mr., 'Beliftont.and 
ii'ss, ... .. ' '- - ^tdff ■ • .

3:00 - 3:30 . Suggestions 'in- the Hi eld ff' Inyesti- Mr. Ladd .0
'hoaen -. ' gations ■ . - *. ’ ; ? ' r .
Jfacyj- ’ , , ,f*~« ' . \ ‘ - * ’ » ’ ' ' -5 ' ' , '

■Si30.' 4, 4-:3Q ' question Forum on C&nenql BUreati Prob- Mr. Clegg or
' Tele. Rn. ' ‘ ‘ ' ’ , . . ='. MCt-S OTi



' WEDNESDAY

9:6.0- - AO r.SO Ro.licies:‘and' Proced-ures in: Assign- Mr.. Mohr or
* ofpersonneland Administrative . Yfr.-YroYter

Action . 4 • _• ’ •>' ■ - , - , , , '

10-:30 1:00

'IfOa^ 2:00 
" '.2-:Q0 - 6:-00

Biidget. dn$''Finrdndes. Preparation of Mr. Giavtn and 
: ‘p:Budgets: Est.i-mating Expenditures;- : Staff - . , 

• - Rnepjaratton of fgstimpny,; Securing.
0u.s-tificdtioh for Funds; Interesting '_ ,

■-ttan&ase.S;. Payrolls; Voucher^ 'jili -.T-yp.ps: -• . Y ./
;• In^cliiSi'ng- ;Gphfidenti.al ■Vp’ileher.s 

\ ‘ - yy':~ y * r. ; '

< tuncfyeoh>: y f'-- ’ - ■■ ...Y■' ■■ 'y f- - * “ 
' .^'itdgeJb' pnd: Finances' >r i?;^2at>'w' .a/icf Staff

'THURSDAY '■■' 'Y ",'Y Y Y< " - Y-." <'Y Y> ?
’ , „ - . s ’ ■, , j r. ., A ’ ' • ’ - ’

• Sf.-iiOO: .r-flO^Qp. Budget and. Finances r-Practical' Mr..-^G'ldvin ■Y' . Y
, ; * . ; ■■■ Aspects tf-Eielid- .0^'^^:; . *Y . ;,

Y-;- *’Y ; , - tratton;• ...", ■-•<</'■ "'Y -’.■
; . Yyy ■’•/.' S^G''ts\Resp:o.ns:tBi^tt^^^ - *' Y

, Y .IQtOO. - dl^QOA-PrdlfleTis. -pf 'Prp.cUrerient:.. Co'ntrad'ts:jr'GPdvin dnd -Staf J 
Y- BtdS^ .Apqliisf tidn. and EispoS-itioh. ./ •
. ' of Siip.pHe.s- ■ ■' . ; .

- ' Y- z ’ -*  > ' ’ *’’■ * * v~ Y*  _ ' • 1 ‘ f t **’* Y '-r
..'LUnphe bn. YYy,-.- . , * : Y. Y ' -■
Y' VY ‘‘Y 'y y' ■ /.. ■•: ;YY:/‘ ;-"'y' YYy’ ■
Problems of pno.CTYrem.entf 0'g;hH'0. Afr;. Gl.avin ah.d Stdff

. U 00 Y

;-.2:OQ;^::&tOO-

-

Tolson

__
ULchola_ 
BalHont_ 

Ciesg

~Of:'0.0'>^ l:0Qf'personnel '■-dpfbcur'etpnt of ihi^ioye-esj.. >?;;Glaw&n. .and' .
<'. ' ;St.qffM y •..

* > •. . ffe aentdge of '‘Olerfts ^;ent&-dsn 'i-f. yYJ.^Y ’
• • '/;•■'■'’* ■Fi.elfi^i.d'e BasiS3 Per’.■■ ■ ••**;'.  ,’Y

- v'. ,<Y\ .. Admiii'is.trqti0e- .:Actib:n3.Promotions and , -
? / ■ * ’ • * / •BeinotionSy- Veterans '.Matters

• - pl“ J. ’ ^ ■ - ' .
‘1:00: -2:00 ’ Luncheon P'S

2:;00 - 6:00 Personnel,,0’bnt fd\ • 2£r. G-lavin and Staff



f '(4£. finds"

ZO ■ Mr , 'G-leg g 4 Bate. .• 12/16/f3

G-. C . .Gearig

SUBJECT .SPE01AE AEMINI’STBATIVESCPOOE

SYNOPSIS: c 44 . < 4 •/ • .- •■ .

Next s.e:ssibn of Speafal p:dmih:istrdtipbffcfqgl.lPill . 
fanydrifflf 1;9544- fef'idih. fhqngpf in. curricfluf i/4*  

’.: • 'Rp.vpse:d?ftiffi.chlum.ffiaghpd.. ~: Cfdnpfb. ':.■.
/ convene - on < „
j, - cdn^^eifeci-.jaes4'r&hl-.e’
4 thadude e-zpafst-on :pf qfysfbjod’t.s -in origincil':

curr'icndyffprovision ' .fqr-prdc.fi cal'w some subjects^
. " .&& fhose’ g iuen by -Admtdibfrative- Z)vv$:g$;oH,/ an.d' addition- ,pf cbriy&Pd 

'\n.ew:'subfe.ctsC. ’Aiipng -new- subj:ects.-dre::--' Practicalffoffyfpfi.Suped- \
vision 0/. Cases :fhfQ.u:ghmfiie Rp.viebs^pr-dblemsmin -:^UpePyf&vn.g \
Prepqratibn' of-C.drrespp^^^ WdrEPfg^ •'

4 '■ ~$1 fan- p$ t field fffife‘ inspections^., fn:' '■”■
dpyp'i... 4-4 aGKA '' 4..4.4 44.’-

44.;'-'A - ■<.■ <■ ■■:</<■. ,4’4 ■PE ■'•••■“. 1 : ’ * y
-. ' REcbiMiNBAfloN: 44'4;4;*'4  44/ ' 44; '•' ■ • 5-' ?- 4 •?■

such..

•-Tolaon ■ 

Uaa -_ 

Michois^

-Belaont 

Clegg_ -

■Ol&vitf.

Earbo 

feaen- _ 

’Tracy 

Laugtilin__ 

Mohr- ." 

Tele.. Rb.- 

Hollosan__ 

Candy .-

, 4 . -. -■’ i ' M - v •_ , . . - » ■

■4 ■ ‘ ■..••,"'■•/’■ tZbai :dP'^ac^ea ,pe<vdped curriGulum’-be approved.,
" ADETA&S:. '" ' 4.7 / • ;.- ’ ’'/?'•>. ■"' '■/ 4'; .? V ?■ ’■•

.-V, /' - „•, :.y .*  .- ■ «- ■ .-
•**..'?"  • “' , • «- ■: *‘ ’, v 

■ ’•' - : Ppiddc ^PsaPn pf’bhs'' ' <
- yWzPZ pqnvpPe^b'Tv., J'dnddpyd^p Z95t4't •/•' ;. - '.47"t < ■-’•■ 4' j .-.
L.\ —P , ■' v •< /', 7 4 ; ,;4'/ '‘\'-:',-

; V 7: • . :':'As a resuJib' '6J>' pur ‘edpPrd>edce;A.n b&e ^ddsb pjf ifypse. 
schools - it- qpp'&grs -tKd're-iPshpu$'d■ be:, some- reb.isdp.h of: phe. ourricft.4 .

.. 2!uroi*:/^c:cQ..r^ing*ljt > tKep'e:-.is •pfhciched' ,d pdof osed n-p^ eurpiguluin-, .'Ceb^ t 
■' '^diw. oub jeabs have beeiv pxp.qnded. ddd^p^h.epq bav.e be-eri‘'.added.. "■Pro 
:,'bisdoi}.: ba:s been, made’ fof''■■prdci^.gdl’.^pfh qfcL p-hpre -fas' beien a,- regrrart^fp 
’ - /of fhe-fubfeb^ to pfavid6 d’fdre logifdfys.eqffncd:, , Zhp-.cpdPge'f,''

ah^.':s.upgpp^iqn^mdp.d.i)y t'bqsb ifGd^dOhdph'ee 
/•gt. 'tfo 'fi:rs.t' schp.b.i, '' Tihe oyer.-dll Changes' result if aii. htt.epSaoh: ?

.of the School: front 5 day:s^ to S days. ? < . ..... -- ■ .,■. '

. .4 \ ■ ..four ppehirg: feature: was-''pans.id erfd to .be a realx 4'dawn .
:.,fbp-edTiih^'f^-aiP'ttbdl..idi-spuppibii of the philosophy of field off ice

■■•'’■• on:thf p.o.lipy febed, whiah seftbe.penqrdlfan.e'..of’'thg:.. '-' oppratipps 
PfhaOli "

AttachE&rit:

N-AWrgsr



'. 00 P Y:'nls

..iti yS- felti tihgti. you should tibti be restricted in-the- amounti of tiime *' \ 
gyailahlbhave -bdeti added tip -the * /
.1 hour and ^6 inwnuties previously .scheduled f Or you,.; . - '■> - -

- ‘ ' ;. ’' . ■ ■ * * 7‘- - ’ ■ ,1 '‘-j" zt ■' v:.r -• ;•’ -
- ; 7\ Sev:era3: 'tin.

'7.. .tih'eyz:Wd,ddhgd 'tihe tihstitiueitieh in tihe- ^dshingtibn Pield Office, earl'ier 
;.:f. id’'tihe:‘.wef ^f 'tih'ey:.woui^ in a ppeitiigh 'tip-'.stiudy tihe pf'bhletiis ■.

. 'presehtied none intieliigehtilyi' :For example/'dti yjas nbti until 1 tihey
■ b'bserve'd tihe- Washingtibn tihyeld dff tice ^s - Chief Glehfc *8 Off ice in dtitii on 

tihgti-.tihey tiruly dpp.necigtidddsbiie gf tihe •praptii'cal. P'rpblems’ dbvuti,. '
,.; .. -which ihey had. heard in tihe,dry tihtis

■■ phase -pf ".tihe inS-tructii.on .was cotisidehed tib be tih'e prgctii.cal ’.’hedrti"' , , 
' df 'htihe ^ ppprd^pngliyietippihh:.f jfhhrhfof s3- tihe 6 ",'" . :

1- -j hours■ tihe ^gstiinytiph-;Field --Off ice have been
,•- \--'d^.gn.ded:-ti6d-6.')hdd.r8. grid, fi-dv.-ed .dhdgd tio- tihpi.^eqohd iddy of tihe.. sphobl y h- •

■■ \ . . The mati^-nigi.'phhs'enti?dptip tife: 'dd^ih-istirgtiive division -*
' : is vitial tib ■pbtientiial fiS'Ads ahd' SACsThe ..pr.esentiatiion- of tihi-s ■'

- matie'rigi ‘is be inf-rev ised tio ailoti-f-pr mone-'intiimgtie: stiudy- and p.rgctii^ ■
5 ?. cgl-applibatiionf" For dxdmp.i.e3p.iti is drhtiigipgtitid;tihdti --cens-idergble- . .■ 

tiife- will, be spenti on. tihe -stiudy. of 'vouchers^ . including tihe_ phactiy cp;!
" : j.puperpistibh ■.gf --;tihei-r dhd tihe- ’ -

, •rieghgtiiceh of •pr-bciirgmentii phepgiatiipn tbf’ldo.ntirdcti:s;3 • sblipitiaiiph - of ..
"bids,: hndz,,tihe-: lifte-. ' . •.. •. • ?' ; '?

- * * » * * ' - ■ • ' _ ,
’’■J- z./ . Iti.was-felti tihgti, tii-e matierial.py-esentied.-by tihe .Perspyh.e.l

'. ; ■ dpbtiipf? heededf more tiitiie- for full :diti.cusjsapn-j. 'gndfprgctiipgl appiicdtiion:
■' ■.- ’in. tihg.. matitiers .of job -deshrip ti iohs3. pe rs fn-nel ■dd-ministirgti.ive ' aetitibn, • •.
■- <-etic.'. ", ■’ •■’-".a. ■ u;: /. ' " - ' .

, Tolson 

tadd.

‘Xlcholsj 

'Belcont__ 

, - Clegg .
Gl&vin K

* •-Rarbo "

Rosen'..

, Tfracy “ 
'. Laughlin

Mohr ' :.

?. ;-‘Y/..'y-; ” tihing:"s tn ti-ind,.- brie added' tig-
‘'^h.e,.'6^'.'hoybfe^pr'etiigusiy -schejhjed fv,f :'budgetifgtij ^ifnance/'mdtjte-rs^i ajie .-

\--.hQyrhh^\pd^ni-add:gd tio tife.. 6 hours scheduled for pro'bleriis .in .fro cure- 
l.mentij'' fbij^actisy i-^i.&'8'-J and .eupplieti^.'and -one,- hg.un hgs .jbeW added ■

. #6 -the 7 hburs previously aliotitied,tio tihe Persbnnelh.fectii bn. .

■. /•' .j ^\w«s;e^d^-d.^;-l<?Fe;-..o/5M.n- '■-
., adlied .upbyftio dbfi&ti in‘:fie;ld.. office jt-nlsfaci-iotig-- inhtihje e.gpd&itif. • -<;.
;- tif Man 'ti'b tihe :Yhsp'eeti.br$ iti?is :feiti''-ti^dti. ‘y’-
,he..eded‘ ag tibbtihdse duti-ief''^Ab.cprdingly'fi 'hour: ha s ..-been added. ti.d. *'.  •_.'
.'tithe ■ curricuium dwdingdwhich liftNugehti.^ gti l£r .^g&on.fb suggpstiibn . 

hdh-Jb.een< ■s.cheduied tib di.scues '-tithe- pr obi ems • of tihS #i fdhpbf field . 
foffigeinspectiipnsi-- • '-.- < : . ' •• ’ • • '. ■ ,. ■'.■,'

Z 'Thiftiy tiiihutied
L iyysie.ti ihspfbtii'dnstgjid selfti^hepectiidnsy '<’//<-<■ f ■ .',-

e$/'' .-, j- . ‘ ; ’ '** / 7 - . * » l--:<,<: ~ •’ ’ : _ * . » , .s -" * K
Z ; r Z’* \ ; / . One and pn.e^hdlf ,hours h'gud -heen .added-tio fhe- 30 ininuties



l-'c 0 P?f:nls ■ f?.: < ■/ ’ -■ 7.-7;- 77J7; ‘'7^7 -

previously -scheduled for the discussion' of trainingffeld.pffice 
‘ pers.onnel. , . , ’ 7 - ’ •

. * ■ . One important improvement -of the Original curriculum, "
is thg'addition. Of--d;hpurs. fcf -practical -work' onfeyiewing case ftles.^ 

'.:Ttis.; dhtfcfpatfdt^ will reviet\seyer  ̂ ; > <7

7/ exchange f i-le:s-j ':-qnd pritic.ally: compare thetr .findOigs 7 . In- this ./f-'f 
' way3 it 'is believed that workable standards- and efficient supervisory 

procedures can b.b. taught. ? \ ‘ . 1 - -• ‘ '

The consensus in-, the. first class was that both the.
; ■ investigative:. JDivisip.Tt...qjid the ppmesticifit'eiliyO ‘nc.e,ipt-vipion were".

.f orced -to put short valuablebis ctIss ions ■PPcbut.e :bfprP^rtbtedL.^c-h'e''dUi 
, es . fonsequently^ hpufdr h<ave. been ddded to. the' 3 .hours- previously

i > .s.bhiedhlp.d>-fpr each of these diuistohp far a tratdl.bf' 4 -‘additional, f:
•- . .'hounsd ':5-p' T .Z -1 ' ' ?/ \

•..- /' ' , ‘ Thirty minutes have been, added?'for a.,discussion of-the'
? detdiis of bureau‘War Plans.: - ‘ " <.

■. • ‘ ■’ "" -; <7: 7 . '
\* -7 ;7 yu.e. -dn.d. orie-.hjflf hours hape:'1 pen ai’d'e'd , f pr ':a ;dispUss'toh

Of p.rpbleiiis. in thepreparaiicn of cor respphdehcehapd. the\sup'efvisi^ 
'?f It •:
■a helpful diditinn- in s.etting- our sights on high, standards and pill

* ... 'ftdckle^pnothbb-phase.pf vur .-ppSratibps which ne.eds:. constant attention
for improvement in quality.

| Tolson

I' todd -
| Nichols

• Belconb'

Clegg - .. - 

glavin...

.Rosen . - .

Tracy? •*< • 

Laughlin- 
Xohr 

Tele.. Sa. 

! •tiallbaan' . - 
Gandy



HR* ‘ TOLSON

- EXECUTIVES. CONFERENCE

SUGGESTION #850-53: < < .
. HADEBY SA VILLI AM A*'LAMB  
imSTicATivE: hifysloh ■ SSSS^M

SUGGESTION:

' J'

n » < ‘ ‘ *™t S '*- ' ’ -*SLu'J ~ ’ 5 .*■"• * - in' •* * .

_ - ‘ ‘ suggested g^/c^gjo^onj? .•s^ff&lgy.re^ord^ng . ‘ ,?•
. device whibh would pe,r'mit.t^^T§^^^^AdXfIinchmind*d elebh.onelcalls ' ’ ‘

V-.be- iriade: available to- the SpeeialfAg^t assigned to wee# end du^y^^ ' • > . '
'■* ‘ on the'Tmidnight to 8:00 gi-su; sftiXjfri /_■ ’■ ’ • ■ . - ' ’ , * \ .

' ' . This suggestion wasprompted by- difficulties. experienced _
' » \ - while he: wds. g.s signed to> this patticulai# wopk Shift*  During this
/ ‘period the Bureau was handling d mafo.rcase: Odd"it was. ngdessary; fot

- - . f the Agent to tckeliandwrittcn notes bn*ishat  wodld otherwise haye^been^^S  ̂
. a. lengthy memorandum phd dictated #& stenpgrgpher had one been

,T available*:. 1- ,The suggesting -emplbyee felt thdt-a.recording of lengthil 
r telephone conversations would be helpful in the event any questions 

. should, arise later as to the. specif ic aqntent-and a recording would
■ also permit transariptipn by a stenographer at. 'a time phen 

- ‘stenographic help wowid. be . readily 'aiM ilableh' • ■ ;

: - ; ' * <S4 Lamb, is aware. Pf Federal Communications Commission-
^ regulations, pertaining to- the: recording of telephone: gonverSations -■ 

» and the. necessity of advisinp the party, calling ijz sope manner tha t: 
♦ -his pOnyerSdiion is being recorded., however3 JHlLamb experimented *

‘ | by placing a microphone . attached to the •Dictaphone oh g desh next ij 
; ’ to the receiving portion, of a telephone, and. was able to obtain, an J^.

. 'excellent recording^. He pointed out it would be; possible to; makeJ' ’
* .such d recording and 'at the same time to carry' On the. Ordinary ' r ;
\telephone. Conversation:by using!-d diffefeni^fhand set gn the same 
- T telephone extension*  The suggesting employee, believed Agents with 
t souhd.training 'undoubtedly would, be able to arrange a .much more 

effective^ system*  i \ • •

<. OBSERVATIONS:: " .hM>U«btU io^2r"7^~ , -.-148 DEC 24 1953 . .
* -wSfcj.'1.- • ' *-  Hf-*  Rosep, of the., 'investigative division' is: opposed to
. ^°ZthdS:'suggestion.* Hr*  Belmont is ^pcse&^andcpoints but, thipt \ 

is against' Federal Ggmmu.nicdtiohs Commission regulations ' .
'^^fdnleSs fbeeper^^is preseht*  Hr*  ^ichols^ of Reconds^nd Communications -•
•n^fpdvision is gppbsed .to the adopt ton of this .Suggdstie^ and points' oht 
aat night and during emefgencte.s the calls frgri the field would, be *

oji the switchboard*  *J  , ' ’
Chd Clegg / .. ' ' J '

. 6

|®W8 ' ••3tt DEC 241953■’■
(•



^ffMejiiorahdiimto. Mr. Tolpon ■ . ‘ ‘

‘ EXECUTIVES GONEEREN&E CONSIBERATIONt H%C:cs \ - • ;

z5%e .Executives Gonfereripd of Messrs» 1^p2sp.nt
Gcil2ahans Tracy, ffarbcj. Mohr, Eennriph^ Ladd,, ^inierrowdJ: .'
EoTldrtdit, Eich ols dnd Clppg being pres entrecommended uhdriimo^sly 
unfavorably and\agfppd uptth i?he, objections of fbhe 'Trivestigdtiu'e : ■ 

'X 4'4 Si-v,i si on, *



4. December- 2Zf 1953

executives Conference

. SUGGESTION #8^3-53 ‘
■ MADE; BY SA FRANK V. HITT

ESPIONAGE SECTION ' , . . .
’ DOMESTIC INTELLIGENCE DIVISION . ' 

..AGENTS BE ALLOWED’TO SIGN IN ON .
A NO.. 1 REGISTER/, AT CONTRACT GARAGE

%

.SIH

.^^BiSf^U^^ranir/T^WtrrZEJ^KstlcTTnte’lligOnce. 
Division suggested, DCcember/L, 19^3>- /that. $feld. off iee^ Agents . ’

' be permitted to sign in on a No. 1 register at the contract
/ garage when, they are' going to use Biireau ca^s, Without the . '
.. -necessity of reporting to the field office:,- Mr- Hitt/felt - . 

that this procedure would permit employees 'tp saye travel \ * .
' : * time, commence productive investigative work.earlier, encourage-/ 

Agents to prepare their Work in advance, a^idjwould also result
. in saving the Bureau .$609j>000100 pef yeap. |.TMr. Jfitt arrived at?, 

his/estimated savings through the' method of multiplying one-half 
the number of Bureau cars (1J|.OO)- by pne-hallf the hourly pate-of 

■ a GSfl2 employee by the number of work days’ in a year ( $1.71}.
times 2f?0)/. - / '/ ' ‘ " '•

' 1 ‘ ■ ■ - - * . > * • ■>' . L • % * , » • * ‘

• J •/' Prbsont at-the- Inspector’s'.Ubnfprence.'December 3./' .
Z 1953> were Messrs./ Williams,.".Van. R'eit.,“, Edwards-, Strong,., -/■ 
/ Stein, Nugent,. B»C. Brown and Mason. Memd^rs. present pointed , f- 

■ but pros and cons-as to/tM.ib matter as follows: ./ , . 4 , 7/) 7

*-.*  * • . .disadvantages.' I- ./■ / -.•■■

Brown and Mason. Membprspresent pointed I

* ' / I, -'dustomarily/Agentjs check, thdlr’mall’ ■foiden.a upbu1- 
■ //, arrival -at .the/fief'd/pffido each.-morning,/inadmddi/ as. jbhe mail 
. ” folders contain teietypesii memoranda, Let/tepar>' hnot other, dbcu-' 

ments-of interest to-the-Agent.. These do’cument.s may require . ' 
immediate attention, or" the presence/Of they documents may .

* substantially alter .the, work pl'ans .pf. the ’ A/^ent. for the day,/’, 
because of dea^iijesj jqa^e/Llalion of lead^G etc.,/ , '

^0 i,.- (November 17,} 1953) instructs- /'
—that. Agenfs must eXequte’ registers^ personally^/however, SACs 
/have . authority to permit 'one employes’ to -sign, ano'ther employee . 
ZiEg*oa/  Quit- fi-jbene^e-^1 ’circumstances dictate. //hu§ expqptWb^ial

Zee: Mr. Mohr ^^ORDED - 8Q 
/ ' • Mr.- Glegg^DtXEDr- 90 / 
f ' ./■ . W DE.C,30i$SS "

Tele. R/n_ j^M^ATN V h? /» / ' ' / i

Tolson —
Ladd
Nichols__

a ’ ’Belmont
Glegg-------
Glavin—
Harbb 
Rosen—r—
Tracy —-LaL 
Gearty—- 

'Mohr.?—:— 
Winterrowd —

>\ :Holloman^-/> 
’Miss-Gandy^

l

3,
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i Memorandum to Mr/TOlOdii

■? 'A' ; ■'■.

.X - XX: It- Mll/thixsXbdSeeh thOt:
‘ having a*  travel problem dthe^th^-^'wd-& mibpr' nature, -1 
’■ ■Ai’e basMngtqhChicago tlj? "idihdtes?)*  .

San Juan (lj> minutes ) a and Phiiadelphia (10 .minutes) • > ; , •
- ’ ..' ' f " • BECOMMElbAfrlWs OF :THE INSEECTOHS X^X ‘ *

$

X

. ■ ■••’■ ..-,-. ••.. ' . >. - ■ .-■.- ■ ■■■•■■..■ ■ ••■•••■ . , ' 
X'’ -■•••.I... All persons prespht-'nt./the\inspebtpr^'06u“s' X*  
• ; fbrends' shared tpe; VieW! '&£$& ■ tbp' diSpdV.ant agesX'' ’' ' ■;'

'Attendant ’th -‘thpXsugk^stidrirpufeweigh. ihb” ^dvah^age;».', 
■‘ -was■ procedures are proper and \

nochange is 'suggested,X. It was further .recommended thdt\ x. • •< 
-tsinbe'th© prpcddur.es in itew Voxfes hoa’Angdieh -and San pPan«X- 
:/Cisco ;(the.ithre©' 41X1003.:havih;g-.thd grpdthsi; problems i have; *./  
' been operat.ed.’satisf actqflly over; a period of ■ time and have 1 ’ X ’ 
. .beexi .ear.efuliy ;phebked ■ ’■pn.'TnspOCtiopS*'  that? thebe procedures ; ’ 
,-X '.should '"■

end Philadelphia, 'to-See "If pravei.'-itfmdxhdh' hd saved’.In,. /■’ :' /■ 
those' offlce.s. - ivhild'ihe Conf©rOncd id;figures •

>■ as to hdw much,, in the way, of savings, could be effected from \ 
; thh MdOptioh .ihb nsUggpstien>- ^the^.-donfbrehdd.bpiieves ths ■;, .- 

indicated. savings '.of''',.^So§>-'’Q0O'»‘O0\'ds. ;<s;tlmaWxi hy , the •'Sugge.stihig: 
,' employee would not. be realized, and in fact would.be COW than ■ 

offset.by thC^Sa^^bOgo^.ldStbdx:v.-;'■■■»'"'■•*;? r'-'.-
’’ ^,0- .Super*"  v ?

Vlsorf^rs^.VX’j^?fe';".> -.{Xj * - ' ,7 '* * J. '. !< f

../IhdhhHeXut^Ohed'lht.teb vgp^fprtli tQ\’the/;SAdsX’x 
5' j.V^ihts..?dhiea^o>.-’ .pMlddfilphl;a>';sap’-4uSn:'4pd, Xashihgion< Field* ■’ <■.£,

atbenp‘ioh.'’th.-..fche prbcpdupep-p'sbd^b^;.the.-pew: •»/■ ■ ■ <• >
.:,‘. '4^ohk^'_,Kpd’.^bgelds.;^iV141onpX ■<?.; ■ x • ■. •»?*:  .? r 

■■■'■;...;•*  ■ ’-'X. - 3b ’’XX-'-.-.,X ■■ '■/• '
*. ’.X'*  *■  ^ecUtiVOd'.donferehch .GdhSld.b'ratlbn:- XX-X- •-'£ .'XX'.-•,. ;. - c •?■-. vX.<.,•'■ ?v-•7; :

-X/ X’ ,X " ^ecutlydd-Gdnfdr'ehcO‘12/l-l/^3;*  xfeB'dsW*-*  ^Plsonft' Callahan, .
, *;  X. ■ Tracy*.  Harbo*  'Hohr,.-Xh4nhMtih? o#d;>- ^HoiipmSn*_  <lchols*  .•

-jhni/Olegg.'boipg.pWSpht* hpcb^ende.dXuhhnimous.ly unfdforabiy; pnd.-» _•: 
~ * t .■- '.believop that' tbp <41su4Wht'ages far outweigh .any pfospective- ; /

’ x-advantagosf Hbid -of pfopep"; . ' ?.
XX ^^ervlsidh.^Xi^e’d^^b^anoexwgls^Oi^'X .Xx- ? XX x.., ,X-x.: /X-x
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M.TOLSON .. De cembep 7*  1953

■'N

xnaaKSTTrw £766-53 -
“MDE 8FI_________
■&L?7 'DIEGO OFFICE; . *

^indee ceres-': :•■ - . f. ' •
,b7C

WE'

1 .-

; - SUGGESTION:

■ :’* ■■■•■’’ .'• N^ld ti ve tQ the- jp:r<?£dira'&£q.n qX inSear-tr'ard^y it -issuggested 
iV .; thatthd'figures be typed Ph ^!.e df.thd index .bard ( . J f ; .
i >'/ ?; ins tead, of two spaces down and. that \tlief identifying data,- such'-as I \

• •’ hotp.rVehicle Number',. ifeieijs’q 'Number^- Fire'arms:j-et cetera', be typed*
' y 5 two spaced below the: figures rather than-. pn the first line of the ■ ’-\JS 

’ .index pdrd, (Sample attached) " . r. . ' . .1 /f -•* ' ■■■ •• * • .,
' ■ ' " ■ •*  .- <• . ’■ . • * ’ \ \P\

• - " ..■■/■ ..■' Present regulations in the. Field Stenogf'aphpfs f Manual,, r '
C ■" , Section.-4, pages 7,. 8 and. 9, require that when .the Motor Vehicle. I - 

"Numberf Serial Number,' et cetpfa, fare'available^ an index.'cardbe- ‘Sj 
< . 'made uhde'r. the. title- '^Mot-d'r' Vebfcledahd that the last three, digita

/'*  ’"of the ifgtof Nitmbei\dhd $etia:l Number ‘be ij,hdetlined»; ,
* > * “ ' * ■*  . ■ * -SL ,**■'_  4 » , .

-“-... --* b . ft is ^noted that -each field office has thptis anas of index tx
cards.fifed by numericai order1 behind appropriate- guide aards3 such.

. . ’ as'Motat Vphiclesy IIdense Numbers,3 Firedrmp^-ei-peteruf ’ The .suggest~k .
: inp employ pg has in mind, that'the .‘suggested proc&dure would decrease 
f-^prbiiing''^iixe.tpdsidLp'hji^^iie:Piifids^-dTe filed numertealTy^ \ - -

Vi OBSERVATION^ ’■ p y

' . ' ; *.  SAGj San Diepo- favors thpi^ux^e^^on^ However, it is-his. a .
’ • belief that it,-would be'd waste of ^p^ggdef^^t.ig indicate on-each f*  

y_ card the type of'item, inasmuch ids, the .item itself 'ie described' ow ; “
- .' the' card• \ For instance,, when. inde^ng^tNs^dtSr-rdumber' of an automobile'

, Jahd model are phown 'and, therefore,, the 'addition of the :type of fhe .§'-■ 
./ item on thjg.upper left-hand.corner ’Would appear -to be redundant and ' .p

- . 'unneceSsdry»- f Sanloidna believes conSiderable time could be saved ■.
... in. preparing the Card as wpll as iii thersearching jprgcess,. „' ;

( ' J» w " X.11 * * * * * ~ — I

/h^°n~~~ * : Records...Section prepared 'index cards with the;t number 'typed ■ K‘
4 the firpt linp.,. as suggested. Nowever, the. number is profixed . tw'j

cie&&^bg the t,ype of number» For-example, nNuds on Motor ^dSS,567," i J
ff789,302,lt and "Typewriter $331?646fr Thus, all of the I

for ration, peeked dppedfs ph one lite instead of■ thfee^ as set fporth -
Gf^Hn^tte dxdmples submitted by-the buggebting employee^ ■ 

htill bp hecess.aryitp read, both line 
- aiia^sih.ce nutiefzeal fiards are filnd in

■ ■ ‘ 'fro' -MS’ s . r 1

cf^ ' ^pqrf'idma “EDM-jAO -

,t

b7C



-Memorandum So Mr i TolSon
-

&

I

^th^oughout^tbd. inde^Sy .depending? Upon-. ^e .^ypd^af^itp^rpferfbft iby 
sotiegigfaif^ptUgsnfbrvi^bn^^ & pessary. .Tliereforey-^the-cbvtmenf' 
of SAG*  SanDiego that theSnf ortiaiiori as to the type ' of if em 4s: 
unnecessary does not- appear f p be.Spuh'&.: S \ .'?-, / / '” .<'•*

'* .• * '_ < , *-\ . *'- \ , ; ' 

’ • Alternate Suppest i on By Records Section '• b‘ '.., ■■ ' -

; ;-. : 'Rdifaer' than adapt th.e :.suggestion xj& p. 2<^s ^’:| |4> ip . b6
« .1 'f&d'b1^hdfi.df't)tdt-'thb adopt ■ the , dp use -jin. the- -. -bvc

• ’ ,f :-Becpfdp Section of setting .forth all tiepeds^ r -
’? -:• •*•  fog i^ndS'pf^t-h^-r'ihd:ex-’dJdhd;S where ’ > ■>
- , fiUmbersfdre, pbnpdrhed> ■ ■■'■^' :, :\1 <./

> • ’ ’ . , 1 ' * , ' ‘ t ' . ■ “ >*_••’ *\ * \ ” 4 ’ > < 4

• ., ... Manuals'\pe sky; Training rdiid fhspeciiPn Dio is ion, recommends.
thaiSlve .fieAd Siendgrdphers. r McfyiUa^ rpdohcd^d ^idp^he. fnd'ei. - . 
GuidefjDli'ioh reqairesShai; pumbprs BP lasted ori ihe- firsi; line of' 
tnde.x,c,drd§ stien^f ifed fpitmericafl^' f" * ' '. * '' ' r*  '

' ** ' ' ” ' .tv - ' ' ■- ' ■ , ’ »♦.>■» * ‘ * 7 , * , ,4* ;

\ Th'&' gHief' Glsrk ofWashingionfffi ’ ■ j •

aldemaie sug'gesHbn pf'Ma^b'rd^?Se^iPp\fdr'-'diA.e-firAii^^ne: of She 
index card} - such, as f,Moigr: ffiiSSySd'?3V ^Pip-bol ^89^302y1' ei c.piera, 
Hpigeoery Gashingion Pieid Off ice feels 'thdi' iha additional 
informd-tion lisied. by ifhe Suggesting employee should be included 
inasmuch .-aS iihe further identifying data is of considerable did to 
field, ’of'fiaes'SnSheir opeiratip'n's, 
" ‘ ’?• ■.' ’!'' ’S i ~ 1 ■' *■.  ■
BXBGUTf VES SONfERENGB. C01ISTI)ERATI0Hf

_ • . . - - '■■ .■.; i ■;.,<• _ .. .-
.- *■  * ' ' -v «-> • f,

' V ■■■ .• £erMry Clegg l^js- '
• reconmehdGd. tohaf' the . altematQ’suggestion of thb Records Section, 
which is cbncurrod-in by.the Chief Clerk pt the Washington Field 
CCi?ic.b and the Inspection. Staff, be adopted# .Thi3" will not re
quire thht any ^revionsl’yr.p.rophred Index ca.rdt.b.® re typed. _it

■ will standardize the preparation of1 certain. .Index oerds in. the, . , 
-future’..“.The index-.ctM.,Wanting to xnotor and otW. number^ 
will’show in the top.'lihe- irifgboidtlon, such as.,. ’’Hudson Motoi» 

The file 'number will be shown .in the upper rlgnt 
corner of the aard, and other identifying'data will be shown 

.ill the,body of the index.card*  - • c ' ‘

' If ^ou agree > there is attached; an:appropriate’ lottar
‘ .of the. San Megb. Qttle&iS t.- . c . 7
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EXECUTIVES COiTTSStiitCE,

. g^ESTTCW $$09-5& - , .X
■ ,*  J- HAbE M && HOMER. A. BOfHTOM, J&
TO. ^PHiBABElPHIA OFFICE . <. / '/

i UK

[iSREIH

'' - ^UdaESTTOE.

, . 'X . in connection With a .receyt Ihuestigationf^the. dd^watt v ‘
‘ portable transmitter Was' used by^th'e Philadelphia Office to < ,*  •-

coordinate, the ddtivitids of Padil dars.' :Ther trdpstittep-was. placed in ,
’ :g. •building' with, the depfal gf the transmitter‘ettdhding out of a ,

-j wtrilo^- and it. wds observed, that Contact tbith radio cars in the \jK 
area could be JKiintdined for d distance of from IS to 20 miles -if .:X ■

■■ these, cats were *in  'gper.atdan on the- -sditeXs ide of the. building from. : %, ’ 
'■' where ' the, .aerial., of 'the. transmitter ewiehdedj -whOreas radio contact

’ ‘ couldlhe ■maintained foran approximate .distance, of three mile’s- on ' '< /^s. 
. the, opposite side of th'e building from where the aerial was located.,

. ■*  * \ It. is suggested that .afhit^ -be' provided for all QO'-rwatt 4
t ffransmiftefsX' iXhis 'f,kitf( Would- contai'n u lead Wire and:'a .metal' - ‘ \ * v*;  

\ 'stand to ehgble- tfis aerial for: the tfdn&nlttep to- be pldCgd Oh
.i of d building or ofrher.-duitable location, with proper connections
": made and^tested. •, It tpds suggested’that gush u f kit11 cbtild .be. furnished], 

' , -to all field ^offices haoing this, type of radio, equipment, if found .<y 
• satisfactoryi-, ft was further suggested that a stand fof the .aepial

X add the coaxial extensibns-poiild be made at:minimum expense»' '• ' -f
■ '-• ; '• • \ ' 'M-

\ ' f'.dB'BEPfAtigPSX ^' • - -Z .Z . ' ’ :/ < V z - ' ■/ '

takiMtaUn •I

’ .". The■ FBI liaboratqry,states'' .
■ • puah: egwipmehi'Would ■ increasethe transmitting range.. lloWeverf 

< ‘ the'laboratory'points Oht that to'include- two SO^foot lengthsl'-of 
. > ’ coaxial cable? antenna and special stand to mount the antenna on.

would rapidly remove the 6_O-watt uyiit from the- portable category*  ';
-- . • It-fs gist belteped$there would be. a hazard from. the standppint of ,} 

the'wind blowing the ’antenna downs-ahd possibly'off the-roof tf. the ’• 
; - -building. ‘ ?• /- . / ■-

- ___ ._. '■ The Radi,o-rElec.tricdl Section of\ the Laptop of y dodsnot
Xdi—believe it is practical to furnish such equip^ht to offices on a 

X’.^'piEfieldT-Wide basis; however, if'one office has a problem and requires 
.GiavhS*5  outside. gntennd to increase the range of the equipment in order

; properly conduct dn: investigdtibn, this proi^evt .could be handled^
"r^Xon an ipditi.dudl^piisls*  . ’ ,• . kra

: gsaj- MH 8-liM ’ ■ Rfc
<tvT- Theref  ord^ the labordtoty'recp- 

iL . ^^ie 'jidbptiph of the suggestion. - > . 
Bhk WrjfemSi Mohr arid. Clegg' r-

W^j^. ■

X]
I
Q

^|‘dr.abiZ^t_gs

' ’< V ,:
< Br-J' / - - '. ’\;



%.oi&pn. • ’ ' ' ‘ ' ' t ■'•/’* ' <
< 7 , t.-- " ’ ? « ' < -' • • / ’ ’ ' ' ' " ‘ ' /<-

' <\ /jJ ~ " / \? ’ ?

i< ■•' •**;.-:  ^ ■•< 7-.■.

■' ..■:■••• 7F^x*.  pr^ent<H^iX' W 5^s^'*  Uo-.
>qc'p^eh$Q.d: Witih a’tigfijjd to 4u^ge^loiX?. Mi Vlw* ’&£-- &hq: '

7/op^.psi;tlpft. b^r the Section of' bh.0
aX^ea^y ;been tharifee^..



Hat 'll-
v • ' ' ' 1 V 1 ■ 1 5~- • _ . . - - -■jJ--~ ----- . _ > ‘ ~ s ' ,t t ' '*.  * ■ -v ‘* - -*

* '■ ’ ■ • . j^eOgegofkenbr's*,  iXadd^ ■’ 
.£72<^>’ Sgpbo^ ipbirter$ and: IndOy on '* ’.

■' : / • December 14^' 1$539 ■ rbgtiest from-' fji'c9-p:, io.'
' - : install -iiusta in the IdOhtiftpatioh'ktpisi'bn,9. , «• '.’; . be

’ ” ' • ' .7 . - ■' " ' “'* ------ :----------------------- 1' ■ . '..*/  . ' . • ’ r._ ■'■ ■ '•- 'b7C ?

.4 J ' .. *..  ., I _______\bf Tempos lap ii; W&H
- t/,v * fdentifieaHpn pipiaiprk and ^tatef■ koyerniiani ' * ; v

’- ' /r “ ageftote.a have installed WS.I# increase ■ 'in-ppdduetiph'''
■ . ••■ ■ • on the part of employees., that the music is conirolled by q /■ 

cG^KCfl so«r<?e in Washington using .art wk band. ft is played 
ihie'fmittehtiy every 3d &iaateM fepm ffoQ.- 4k to ikibbfaoqh/ ' \ 

; , ' cbniinuously from. IS:00 naoh io ■%*$&
-' .*•  v -/ 1^00.''^ pa i>fQO fkf and Gpn^ianp^ly f&bni ^00. fk ig ^too .4a 

: 'Thb\S£fvic& is. disebhiinUsi aimidnigiH an Saiurday'and '.
’* at Ifpb 4k fiiindatf*  ’. ■•■ . ' •-= "■'‘■"i’ ' *._•  "'•’. '"‘ ■ ■'

;•. •'• ’ ‘sk Oosb iboiiid b'e; p.ef- abfiih; f lbb *$3 ’ '-pef ^Phiti'
' , - for each speaker^ i)ia epaajsbrp. being iiidimdUhtik abn-hrolled. •

•’ ., . in. ih'e sections... ': ' . ' •“'. ■.: ' ■ •
” ' • .. • ___——   '•- ', '; .‘ • b 6

., b ■■ I _______ \ adpisai bha^ ^hefkbverh^eni■■ag'encrips. ' ■ b7
-' ■• ‘ ’ 7 this muei-p: l’are pafinff ^$7*  biit. bf '^e^fbrh 'faad^

fthe k^cutiue ’s. f&dwfarejice ^as k^daipibabik &kkoo&i ib 
, the propb^al of ^emkay fop the fgilpjoing rpasons^. • \.

■- 7 ../■ bureau cdnhoi officially f&kfbF ■ :s'ttph..iii£stG'^--f' ' 1 -'.
■ ' _ ■ ' ‘ ■■ .. ' _ '.*  .A ■‘-'* >- - - -1 ’ , - . . . ’ - 4 > / *1 • " f

", . k9 ft t&hbf fait thatf thb fiizaed. fhhke ^aiiabie'to the ksis4
: \ J. ■,■f ^or velfhre piirpo.ses should be nti.iiee.ffpr this purpose.^ . ' 

|iir, should, hoi be taken.among employees, for He .
1 £fepTtpo^g of phyihg far ^bib9 ’ ; : ;•: '-' ,.■'' \.

Iff*  &legg 
'kr9 ’kafir

edm. /} >

-| Mr. 3>ln»&t_l____J ‘
fMi. 01<-g"t_C&^.T

7yiS^

'-’- -'?r_ _
’r rrowd-.

r.,TX——
. 9 lir.‘ Z 'L *"  3.^1—

Jt’ •L. '

-1-

II •?’r

AtUlfiDED - S3 . . DEc.28
: ,:. ' log' \

>«
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■- ■ ',10.5'3'. : ' ;'i

'frcecM-kipeS: Cpnfe'renc^

i $

- ^raapy;- 7 Clegg'^- .llphiy ,
, ^a^tijXy/fbpf^&epe^:rkh'b .Ep.7?bp^s©X ■' ;.:

- \$$:.:Hi&- -^e.pgp^Gif -5’̂ ^ ,,c f&r
■iWiJdU pps^:"-fl?.':;

"7 ' *<-'■■  " .'' r-x --V^,--. /_■“■ ”.» .77 ■ 7:7-^%7'.;
';? .?'t 7* ‘’. .:3^S Conf-ereitce ibasr at’p'r.eeeret 'ise/'i^ave' 7:7 ■•

■petipr&l such uniiis fo:'ppb^a^e 'i^^fe._--^b.. iiipgg‘cppl.&- 
ty&r fiave to: o-fe^ip in

■bppf;f-/reg^p!np7g ■2^&.;.-fy; 17 pffiW< • WA issr

:£

’■r' .':' Conference
P7,dce^.d'®ff.^.^e #urpfy&s£ibf-pprig/b/rg^^

: transfiftrteFS <2# g total cost of.flj&Odj.With pohstruGiion. to -7

^;'1- • V- .'-■

4 •
>.

CC“ &r* Clegg
'•■'■■'-’Ztr. • i-

V RECORDED-90'iTT.

V

. Tol$otr---------
Vaaa,;..^.-.! 

'Nichols'——— *
Belmonts—4—’ .

. ci=A—« 
’ Glayin- ■-■■—-l 

llarb'6 , ,; ■ t*  -", ■
'. Rosen—. .....:■■■ 

Tracy—---\- - . ■» 
Gearty«_^. , ,- 

'Moht^-'-r, -. V «- 
^interrow4-f^ ‘

.*  ^ele^^obm —; V 
BqlYomair—‘

RECORDED • 9C |

/■■ ; .,- • • • ' , •• - .. ,.s •■■ • .-./_
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'2C?< TOLSOP

'EXECUTIVES
J

'' . SUGGESTION #840^53- -
.’ < MZ® 5r SPECIAL EMPLOYEE ROBERT 1\ UIRTE
,... ML.WNEAPOLIS OFFICE

* CIRCULAEIZATIOffS '

A. ■

SUGGESTION:

ATI. :

V

’ • -It is'Suggested- that- a sisal! Unit, he^isetup ait fthe. .BUrepu-
^de> an pdfungt" to the Fugit^ye Be sis. for the- purpose of corr eluting all 

F. activity conc.erned with,,pdtion^wide^peclal^i^ptliuiipnd—pf^rfy^, 
' • ' ffitntegtt- patters*  suet, Us^Idehtif3Lcat£5h 'Brdefsn^'autea Flye.rs^-f^dns om' ’ 
. ll^tsT^et^cbtd^a.. .’“.. ;, ;.- .•

.' .... . '• •11 , »._• 4 1 ’ *■  **'<•  4- A * • ■,
■ • .. . ’ _•» . Flhe employee proposes tfrd antirp. fieldldetefp.ipe ini - 'rf 

■advance' th&.numbel of igenttf iddtidn^tfrlefd,. 'Wanted Flgerpy- ransom. ■' • 
■■*  listar -el cetepdf ppe.d'dil't’p oirculapiPe certain groups of persons 'tn-f 
- .the individual field- d.ivisl on. territbpie.si After these figure^ are 
-;• .detef^iped -they would he'- fbTW'dpded^ta the- BurbdU.fof us^ wihe# and if -. 
/ >a .ctrc^af-izdtidt-was. contemplated:*,  -‘./t /- •. ■*•'/'••  / '. ’ ■■■ '.•

» .■-.»? ’ ■. 5 ‘t- ' *"  - "’ * - ‘ ' - - ■> t t '' •'l \ »“.*,•'*»  - r ' L*  ’ * / ' ‘
. ..,■ .. . ‘ It. was'Oise suggpstddbe-'^O^glit bp. to,, date 
', bnce d- yedp and at this titier.il: befdefehtiined whether tailing'lists 
fepist ly which, c.if&uidripatiop: dbuld'te handledby: tne^ or~ two

'' ‘■Offices through, one source if " ’ ' ‘ ; \ I

' ■ .«'- The> Tnpesfigdiivb■ livistgi}■ .re^vti^li^e’-idgdin'et.
■ yadopitpn ofthis-1'ugg.bsii.g^i ' Th^Jf Hate, there: is howdy. of pr&- . 

- • _. ’deterwihing the groups' of persons: to ‘ie/ctrgUlgrtped’ ip ihe^fUtWrAf 
.-"" pnd^widn d. c.dse artse-'sftH& number: SihouldFbe detcritfped. &kl^iat^me-^ 
-j "' ftr prevent anygbsiibility of unneeesSafy.dotibunicatlohe■.^PTpJif ' 
j. 'Bureau* > It would require a grgat deal of: work to' make- a: safvey at:

..'■•< 'this timd add there would he ndf guarantee that:the figurp. would be, 
< . .accurate 'at some.future time when it would be needed*  • *

.-’ . , The Ipoestigative'Biyisioh advised the problem of
' r^ciZrculartBation bp one office Of dh, pfi^ire area j,& always considered 

ilia- office ptd.ls.iug the suggestion.usually h,ds. pfeddpeTMihdd ^.. .,
.Beimonczsg^^ftjar this possibility ewi.pts.i *£f' ■’ F :
H^f3i^GUZTVE& CONFERENCE CONSlBERATION: .#Wcs :' “
R6sg> ***-.?.  - ”• ’• "'%' ' ........................... : ••' ’,' , - - ’ .*,  ... .. ' --JAK 1^54

-■^-^ . Pine .Eweguiivep Wferanqe fi/■
Mohr?..j .
Winterfowi. -
Tele.^Room

-• Holloman'
Miss Gajgh&S’

K'
■V'

'(V •:
y .

n
iffLlahanj Tracy,Earbo,.Uohl/.'^erihrich, l^dd^Clntetfowd^uollbmap^
iL. <,$. ,. .. • *■:''•  -"■/'••'•. •/_•■': '■' ^ ’ \>/ & '

’^WF^ '. " ■ ■’ .' .OlT;rALS.or^R^NAl>... ;■-.g • .



;ilic^holiS being present^, rejcp^ drably
and agrees with the obgjeg^ifihjsi "niad'a
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^EXECUTIVE'S 'PQlfEEREP&X.

' - ’ SUGGESTION £353-53 
■ babe Bl

\ ■ ifEllBHId OFFICE :
’ • • TELETYPE PAPER

>•

afW
$S UON'XAiN^3 .
MSSiJ££2->*  h

-b7C

SUGGESTIONS

f ' *.  (1) It. is>‘ su<jgeste&: tha^^eletype'paper for tfte fae’ld-'and ■ .,
J 'BlECMlhlt^lstppe^zpBlikPpybe pipZaRgsed-in, ez iai^ftS dn^^^Sipf ‘
tk[. efgh-t'dnchXptdths as' at. prepent*  ., . ,.■'•'•■ ' .‘ . •'.•?;
I ' -- : ' ' • . ’ ■ ’■• >. ' / - S' ' '■ ’ ■' -••'

. x The sUgges-ttpg employed has. inmind. that paper in Bureau
•• . files would then*  be of ' uhifordsize and there ■ would fbghp ne.gd fpr/O-

•;-•• Pupor cutter to be Pp in tained the ielet^d-lnd.c.hin dp Th is would reduce 
7 'the time required to put teletypes. t.o proper' sip^- fair Bureau ^filep to : 
* one-eightlr offhat hpw' required ';\ ;

r.gpaif^gMnd-r.eplgdin^^pdp(er. cutters throughout'' the. fidl'd*-  * ;* - ■ *’'< * 
.'*'/■*.  . ' :■ . ’* s ''""'-'’'J v’ ~

. ,(b] Xt iP suggestedhfutt teletype iMchi-neS in the-.. field cs^d .'• .
’’ ut the' Bureau be '^rhd^^ith tape or paint at a point .ten*  apdygneUhalf ' 

•inches from, the, tedfing"‘edge- on the machine pb that teletypes can he 
torn, off the machine *at  thh pf ppet'ipjngth^ This. cutter On-- the ■, ’ ' ’ : '; 
Machine will be' replaced ByEthg •■

. reqjlest arid any^ ddfustments-fnpces^grM fhf ' use'of the pf ghtMitch ' a " 
Jpaper would dlso .be jhadd atM.d dbSt-to' the Burpciu., / ' r '■• „ « a

’■' . ' '' i * * ’ ' v ' > * ' ' . J . ■ ■■*  ' . * . ' J ■

.. PESERVATXBBBi' “ - ' ‘ ‘ : . ’ .,•'•■ -'< , - ’ \- V4

Mr. Wherry of ' the.:domdunicati'on& Section^'Records, and - 
/ Bormhupicatibns pibisi on-, advised if it were practical, to implement • . 

■ the suggestion^ thernddantage ipouid be the' eXimination of the . triiami.ng 
.’.of the. 'Xoidth of the paper pot' done, to 'dake farfa neat and ar ~ -;
... appeardtice then file d*  ■ . b \ -. • ? ;7‘”: ;■ '/\

■ ' ■ '' ’ - - * — ' - ' 1 - ■' '. I /
• \ , ' The disadvantages dye that this cannot. Be iiiplePi^nted
inasmuch as Seat .bf Govetri'dent teletype machines are used-, to .exchange 

, mepsayes With, outside agencies Which, are. equipped with the •standard / 
l°isg°s4^.e: ;'rp22: bf 'ppper Mhich\th’& Bureau is -now usipff*:  ''.?P hate no- wdy. pf 
Oldster pining which .of the^i^chtnS.s a '.cdli:wtil:.appedp~ou and .If we' . , 
^rfised ih'a eight^ihch^ roil of paper oh our tiagpl^ee d message receiUe'd . 
Gravin’ . - ■ x*.  ■ ‘

L^i^W.%oar;
Zfr. 'Clegg. 

// 
Winterrowd—- t-z 1A- /
Tele.-Room — ’ ' t <
HoHoman—- '

Miss Gandy — / f ’ >
' r:- ■- 1ft Ki O ‘^n

hecorded-29
iNDEXED-23 W'4 W4 ’• 

- ■ -51 ,O’5C’V. ■

«.

<O •

4



•J/ ' * * • ,. "■ ' X , • ’ * *

y-.gllemorandum to- Hr. Tolson-■ .-. • - . J ' *'j -

■-. ’ '■ ■ - ' ■ ■*. . ■■■ .<•;.* '• •• ■ .. - •<■ 3- 

' . ■ ' »** -■-■ ' ' -i, ' 3.

frovran outside Agency would. be typed beyond th&'^rp^-of.'our.piipe'p ' . 
bt the< letterswould pile up.gt the' end ofa- linei. lit either r , .

’ instance the message would not be .legibleSome- oft he teletype .. \
machines- used by the Bureau are used, for calls to and from both 
outside agencies and. Bureau field offices and all machines concerned 
musst use the same width- of paper and the machine carriage width.

• - capacity Set accordingly*  • ' ' . * ' r t. .
, “ .If - 1 ' *■ ■ - 4 1 ‘ ' ** y " ■ r,

,, ... Sherry: -of the 'Cbnm.Uniidat.idns Section'recoinietids i .:
' '. r unfapdrably,ds: to 'the suggestion., inasmuch, as it aannotfbe.. implemented^'::.

■due. to the rdisadvantagea s.e.t..ou.t^;ahopei, ffith regard tg. the
' * ' marking of the teletype^pdchine toh.phd 'oherhdlf inches from the 

' cutting edge -sa that teletypes map be- torn off'.the machine at. the.
proper length*  pr? Cherry adotSed the Communications-Section , 
emperipehted mith' a simildtc.uftihg device last yedn out .that phis '

' offered .ho advantages over the. present Tpjsthod of cutting i

X. ; CONPBBBPcE CO^siBBBilTiCPi'' -'r .S . ■' ■

•’ The- Smecutites.Confe.reJi.cPi on is/ss/ps*,-'pesersT. i^dd*. Sarbb*. 
■GlUvin^Uoh^.SennrichxjPichois^ Solloman3: flint err owd*. irac.y .and . •
Clegg heing,present, unanimously recommended unfaporabiy.and agrees.

~ gwith. -^ the suggestion a.s'ppirt ed out by' Hr-.. Cherry
above^ ’ K'* ' * >.<• - '■ >' ■
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.- gti&GESZM
. : ' UADEr BT____________________ . t

’ 'V'■• •; ‘ REdURBS SRSTT QU STRE^UElETf^ C^SlftTlER: * ' ■’ ■'■ -
■ ’ '* . , *'-  ’ REfQBBS^ /iQlflfflNle&TlQNS pTWTSlQR '< ’ - ;. * b,

'STjQGESTl&it ■ "*  ’ -f ’. -•--•■ . A ' * • ,- '.' ■ . \

'/'.’.* ; /erg often. 'a piece'of incoming hail -is processed' . -.-' 
' / through/the ReadrdsSection--and: fsi_ --'-
• ■ ' * -number befo re ah aghnowledgemehtfis. prepared^.': After. t?n * - *” 
■'■/ ., acknowledgement has-been sent out of the Bureau, tlie gPiloto

’ of the. outgoing-is attached ’to the incoming and .both arg
* x routed, to the Records .Section in order that, an appropriate 

Aerial mimbbr cdn: bs. placed .on the uellow-tile cohy of <the 
. •; "*;  outgoing*  Theprocedure ” of ..putt tug a serial^ numb’et on’thg^ ' : 
7 ’ 7,^-Z.ip^' ^le.:..cbpif,lh^a.Q'ton. gs /gipih^- a ■aprpgrbaumberf 'and: '' ,
- »■*  • ' ' lAiLcli iogfA. ts/Uah&.edlby ‘ the'Pd'rhdrt'Rittlb^zr-'UepR.lo.f rthe. Repordd 

"Ai, R'^iiti'b'n*  ’ ' '•■ . 'I'-. . " ~ 7‘'...z /_ •■ ■•'- .' ■ ' ? .’ / ~i ..t
■ ‘ s . ’’■• ■?%-*-  ' : ' _ , ‘ »• b-- i

„. ", : Ifhen the Gorne:nllufA^f.^dsh;dn. the gidsei fif/ng
; ’ Unit, Record'd gecti on^ receives several' pieced of cgpresp'bndance ■

. -A'l' frotiJtRe fBT Eab.argtdrw on thk: p'apef'su.bfje'ct^.i dll':‘of 'tfi^^a’bdra^ ’
wgrp shee ts^ are' attached: to- .diie', pie'calaf mdi'l *1 . TheRe 6 opd's. 

• ./ ’ :^ecti^lT3^tlid?l^''then: detgchg ipofk s']ieet:'aud ’places'.'/t ^ < 
-••*  ; < with the' Telte/to ’^h.ich'itrg'ferdi- / •/'.'•« /*  ,:

- ' ;. " /■'■*'  -.-It is- suggested'thdt .the'Redordg ^epti.bp no. longer ,
„ ’ . detach ther&orh sheet si it is proposed .that theg .be dept to 

filei/ attgched io .thA cp.rrespondenee^rith which thgif .arg ■. /.
- .j received', in the, Classifying - Unit*  . ■/ _ .■ ‘ •. '• *

7 - ’’ * J } ■ : ' > *»"*  * * ; - . ./ *•  • . w I , ■ \ i _ _• .-_ * - ' i ’ . , * -V*  /J.
. . : • . :', A. ; --. ? duggds'tipg - employee, painted opt that^1/' gf :th^^ , 
’ -.i" iaiefial^ involved ebent;ugllg/}a:es intb- the -same., fife /iid .ther^\ 

"f ' ' zougge.sted procedure, would-elirtingte, the tirie''required th" ■_ '
> " •-:s or ting'the labarato’ri/^wprh sheets*  i *' A • ?’t/. ..

: - 4 7 dRSER/ATIDlfSt fiECGHffiD^ - I • ~

• ' ' -All Of the Sectip.n Chiefs pf whe Eabdratpry favor- /J 

1 ■ ^ps:^the ■suggesti.bn*  Thpfigbbratorifi /prefers to Rdve-. therEdb.oi?atotyi:. 
tork slteets 'placed in file-attached to. the; cgrre/pongence'with" 

/^^r^thicli the ti.orR-sheets arP sept, out 'frog, tK.a; Etf/gfc^grg to 
Rosen-i-^Rdcards: Section.. " ‘ ' '"*

. l/ff^—z-Attach meats - ” ' 
Mohr^x—cci Rfi Uobr ;

'be
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’■ - , —'' • 1 *, ■; - " • . ■* ” -z /.J • - - "•' ? 4 . ; *. • ~
- - •?' - '• ' / •<<

.... % ltlshpnl,d. noted thdt.^he handi’ing •
; F'ihgejrprtnt -Section tiorph frtt, ’the1' »

■ 0/ the Zaber.^torf/ ig&rls -Kos-t the 'ftu..ge^
J.' vjp.r'k. ^he^t to thb- cot^ee'pbxt^ieTi'ce 'tp . \ ’
'tph.iehBeeotds:. ^ectioh Uddised • ‘ 

4n?■ tup&$ ^ppidcabl-e ’
:; the- -wtr^^he^s' ’• -.' ' - • . ’?

■* ’<’", I • Tjj -'-^ * l- ■, %. v' •» ■' ‘ ■ - * - - - » ' * - • f • • > '*** . ■ * , * ’ *
.-,?• -*-  . f ’./■ ffhe^tecuttnes Gpnfdr^h^ of:>

■ ' Callahant Tr^cy3 llarh^ ^eyihrieh^ l^hte^rp^ ' Y-
■' Mo.l^QTiih^ Bi ch pls 'and Clegg ..being' .present^ •'uhaninpiisl.y a-pproved ■ , 

th;ie ’h^ggesti&n^ '-‘T-/ thv-s, ts- agrg-edble,-. thdpe. qrp attgched hdrg^o- -. '-'•
'r.a^eh.ctighduvi. 't&'$es'stbi> >Tolsen^ &ic.hgl>h 'ay.^' Bcipbc s-
/'-.■&?! suggett^ty .in . :^6 *;
*,V r''■•"''-"li ‘ /"> Ab7c^



Mr, -.Tolson.

Executives ’Conference
■ -3'' ** * ' ' *■* ■-■ < *- * ’ * , - '

S3.g&estxw ifrsd-ss *; V ’‘- ; -
\MA£g 11 I^^TI&ATXtE'DXV£MXMM /-‘ ' ’< 
ipv&M FD-1B1 (Form trsed'by' Field. ~in" ’ • 

* Jt epo.riti np T^pcafrjon .of Deserter or ' 
. Absentee from Armed Service Other '

SMO^ESTIDM

/ *4 ,

■ Since trie ino:eptdo.n of t.rie DeAertfffF^^irityhprpgrdm, \ * .0
. . Fo.rty- FD-lSl hu's been usedbnd submitted by• 'the field tri t.riplicatgl -V 

“ Originally^ it /was planned that one carbon copymould he sent to '-
‘ the- Tdenttficdt-ipn Divisi.ori^ .one 5copy wotiidbrie fldced in. substantive ’’S. 

offen&e file and the- third.copy would-be: usrid to ripen a. new- case, *-  
if< .5 'j - - t : ‘ * • » *" " * , .*  ' • 1<

■ ’ (1) ' • ft is- suggested thaty instead -of fsubmittt.ng t'rie frirm, iri ~
; triplicate, only one copy be submitted by, the field. This copy ■ \ •

. ' could be. designated foy Xdeptif ibqiipn Divisi-anj Statistical- Section , 
,' of Records arid -.ffommurii cat loris Divi si an. and-tris Fugitive Supervisor^ >■ : 4

. of the' Investigative- Di vi strip*.  : Alifneegssary action-could,be- takes . 
riri?n-the one copy, - ' . ' ‘ '; f-yri- *•.  ■• ' ■ ' ’ ‘ - ■' ..V.

. . - e’ ■> > . ' .*.*■, \\ .

' ,z , • « ■ ./I’ ' • > ■• x-
v^.J' ’ pt is. furitrieri-riuggested.triqt'>ho; rib’strdc.t' bestride'-'b'y -Rego.r,ds,

./j Section for form. Fpll-Bl but that'a fSee-ffardfF-op\d cross reference' x* ; 

''‘card.he made, and the forty oouldt then -be plpc.pd. th,the. general-file, . ’
< f4S^j0f Or the .substantive fiiei, ThiS^ ibould. eliminate- making, up ' \>'u

' .in excess of dot) files,y jpuioh the Inubstigative::Division points- . '■
\ out ..wa&i thri approximate: ridmber of. such files .opened during the' 'last r. ■
*.' fiscal yeqrl; ■. „ ^ .. - / ’. „*  : t- ’V*  ' “ ■ * ' xi

* . *■ *' 'f * if ~ ,*' ‘ *• ' *'•**- ’’ -- ? ' ' ■- '• ~ "■ ■ - ' ’ » * ' ■» x. ■ ’ . ' ~ .
: •. ' ' , TK&'Xnveptfpgt.irie division'beIt&ues the saving aft tfie f&rh

.alone would be'. appr'o^ityatelf^ ^id-. ’do per ysar grid.'the' .sabihg\ in Decords&..
* feet ion would be. dpprpriwdtely ^50^. -Tries & figures are- bffs'ed p.n the. S ■ 

approximate number of such, -files opened during trie last fiscal-year, 'u- 
i - . ’ ' . . ' •■_ . . -■■■ • . >•

:a / i' . g, .
, .jufti-.   - '\ '- 4 ■ . '. C- ■ < .,•,■ ' ’ ■ , . 1/ > - - - T

Bdmon?t~Z- Form FD-13i is -a printed ‘document used by an :8A,b to
r^Lriptify thy Bureau rif the- location bf a deserter or absentee: frrim the §

* Harbo--------- . = -> “ „ £ „ - ' - - ' ' . 1 ' .

' Rosen-^____ ? Autscb^en;£-S; z M
Tracy , .< • . ’ *

.■ fr-,, ifohr . f .
''^mterrowd -— 2^7*  •, MRDED r 6.6

r



Armed Forces other' than a deserter .fugitive', Each year during ■ 
the Course of Our regular work the Bureau locates roughly 9*000  < '
absentees*  from thffrmed Forces who hqpO hot yet been declared^ * * :<- 
deserters and -goncCfhthg -whom tke^miliidry ,hds not yet requested \ ■ ■;.•’< 
an '.FBI ihuestigcktibn,' ; For examp.lef-fn the handl-ingf of an investt^ -..; ■. ‘ 
gat ion refuting to,a stolen adtomObiie it’-tidy be thatthe- 'subfeet ,=

' will :iurh Up to, be an absentee from, the armed forces,' Under- such ■*■'■  - ■ ■ 
’CirOUmStanceS*  tjie fi.eld bf'fide,not ifi.es, the 16 pjal military. post*'  ' 
Of the whereabouts of the abSeTit.ee', fhe;.fieid -office also sends 
an original and two, copies of Form fD-1'31 tothe Bureau, .. ./ <;

'.< Herft'o/ore' ohe"pf the copiat 6f fDrl'&l^hds been*,sent  t'o.
■the Identification Division but that: .this tCOpy ' \
is no longer necessary inasmuch as f dent is. not posting ‘against . .

..ifin^erp^ini;*| ’ed?>r<isr ip formation regarding.'absentees from the ff'- 
forces other than .fekertrer'fugitives, ’ ' • ’ .

The suggestion that ohig atl of tgihgl of Form. FD*T31  be . . 
.submitted by the figid appears, to beQ*  good, suggestion for no Useful’; . 
purpose is now Seen. in having bo pies,, The Records flect ion .:af d the ' • ■" 
Investigative- Divi si on .both agree that an original -mill be 
Sufficient fof the Bur eaufneeds,.**  .v-pop' receipt :6'f .this fb:rm 
g-t the Seat of ppuernment^ :lt is s,.eht' toftJie Deserter ^Fugitive „>
Desk, There it. is,, checked against the deserter fugitive .indices .. 
to set whether mbf have .a dbsbrtep Investigation pending Pr'the.-y * •

’■absentee-who has 'been logatedi X blue' ca'rdffform is prepared •
showing that this: absentee was located', and t/i.e.- bluefcard is kept : ;
in the ’deserter fugitive index.- so-that,,if tff-armed forces ultiTngtely. f 
request a deserter fugitive' investigdtdon the' Desert er ^Fugitive ‘‘ ■'
Supervisor will be td fotice bo- ref rath/ from sending, any instructions,’-, 
to the field:for qn'-inVecti.gat.i.oni. Thief of coursej results, iif,- 
considerable savings, of time at the Redt: of government and -in the' 
f ield becausei it prevents unnecessdry. gdministrative handling- and: ' 
.it, prevents unnecessary invest i gat ion i . 1 ' .

S'.' . . '■ '*  . ■ "« ■ v ' ;

• ' ~ • Thereafter.farm’ Fp^lBf. go.e.s, ipthe dtatisttcal febtffn-,'*
so that a tabulation, mdy be -drawn up fof possible, use ih f ' ;;t-

gppr'opriati.dns- testimony. Thereafter- the' form'goes to the Record’s. •' 
'’Bectiou where a- new case file is opened, Jfe ate proposing that the-'' ''
practice of Opening, a fnew case file, on Form FD^131 be discontinued ; 
and. that th.esq forms be. pig bed in .a- general file and itywill bb ‘ 

;jnot&'d that this! is. the second part.’ of -the .sugges'tibn submitted' by'; * \f 
:.Rr-,. Frohbosev.-' *4 ‘ ' ;.s ’• ' ’ ’ ’ ” . . *

'.REedMifEMTlOl^Sf- > -.- ■'f / ' V:' /*;  '
li Thjai i.h: the .future^ the fietd submit cnig ah .original of
Form FD^131 t.Q the Bureau, Atta.cheta^f-0r7^.ignajbti^eyi.s. a’’Bureau 
.Bulletin. ’ ' ‘ A .



. '21." ' . In thO future the.K Stafisttcdl ge&fr.ibnfnbt -T.ecd.rd for - / •-.
■•fjabuldi^onpu^pgaes-t.fte location of AbsenteSs-Aif :■

r the armed .forces ioho.. have- not bem decluredi. desent'eA' fuaiti&es.*. / . ;.’
This will save only about two hours! work: per: year' for a grade 4"' ■ 
employee/ ' howeverj it will result in Form- 10-131 getting tofile-: ..'■ 

' more quickly . Luring fiscal year 1953there were 3?1 Torn 11+1:31!
tabulated in theStat is t,i dal Section *'  These f igures, ar e not-used 
in connection wi^Jt aj^.ropriatione,. 'ifessfy^ Leonard (Statistiba.l .
Section) and (rldvin (Admihistrative Livisiohj’agrey,., . *:  ‘ , ■

Ifapproved-, (there is attached/, an. appropriate, xneniorandum 
<pj’de'rihg ;an. adjustment'.in .bur’prbcpdtirQS /and coveringalso recoin-; >?■ 

.. mendatipns No*  I and if-set' forth below ' ' 1 -
1 "

9
£

A

4F

• 7 ■*  /■ << - . I..’'' , > j- , - : ■■ -
3f> In the. .future the Burddu not 'tati'Ulatd qr keep statistics '. ■.

-oh those deserter fygt^tyes :hpw^}^g.wh ’;dtlf ^3:^tatieti:cs.t,”''' Thi's / , 
gifoup consists of individuals concerhtng whom, the " military r equested 
a regular fugitive investigation but the subjects returned to >f\

•, military control befbrte appTeh;enslah by. the Phii;. :;Thip may hape .
,been accompli sh^dsB^ voluntary suprehdet! ,of- the ,,fu^it"iye to a ; ■ ’ -

tiiiiitary base or to mtliiaryrpbiicd^; there
were' 3)46.9 such r eports, tgbiliated by t^,e" Stdlistical Section .which- '".:- \ 

' cost .bn ffcpCddfiure^ pf Approximately tito worh wdeks for a. frade *<*.
" • GS-4 employee*  ' These dhiividualb ar,e not c'arrdedips^ deserter I'.:

fugitives' whose apprehension •vffi caused, by thy-l’L.l*,  If a ~ i-- ■ r 1
tabulation Of t'liis: class of. deserter fugitive.is' Used at all in ‘
apprbprigtiionS testimony it would appear as 439 deserter, fugitives 
returned yoluntarily. to: Military control AllhoupK an investigationp. r

* ?was then.'pending, by the PBI or was subs:e.quently.:re..q.uestdd by the '
■ .military*}f Messrs To.lsqhi &lavi'n and..LeonardIfaygred discOntiyuinp'' / 

■ •y thc recording pf statistics Pf this, ty^iel It'is' pointed’.out that _ - .
v ' this .idiscontinuance would have no bedring .upon -Our regular fugitive ' 
? a.ocbmplishmerits*.  . ■■'

A

£ 3 (Recommendations continued^ bn 
■ ' / > n bwt papej ; , ' /



4.
made

Heretofore Form F1J-131 when received at the Bureau has been 
the initial document in a new individual case file in , J 

Classification I-t is recommended that in- the future? Form FB-lBl. •. 
.be placed in a; gerieral 42 Classification file in- the event there 1 ■ 
ibmore periding deserter fugitive iriye.stiggtibn' on that, sub feet'. 
This- will save the'bureau the cost of ope'hing. 'ih. excess of 300 ’
individual files per yeary will save.- spdc.e^ arid also will make*  it ; 
unnecessary*  to. route Foym FB-131 to tie Statistical Sect ion oi*  tb 
the regular FugitiveSupervisor, It can be routed solely t o the ■ / 
deserter fugitive, .desk,. It is further recotlmended-. that, abstracts 
not be prepared on Form Fp-131 and that the forms le unserialts.ed 
in the., general file but that the f orms be. ■appropriately indexed as ‘ 

f'to the sub feet, . Records Segtion ggfee.s.,f- x '. . ’ * , ■«*-.  ‘

4 .•t

T

InasPugh 4s this?- suggestion initiated' isith. .Super visor'• J'* ” 
________ ve it is. redommended:. t.hrit'1;' 

a letter' of b.bpjferidgtftbn\b.e addressed, is] -the above' ; •<
‘ recommendations '.gfo- adopted. It. should^»^^t^d: thatA I .
• has .md.de a number of Wgrth^hile. Suggesfb^^i&*dr^pCrriing^  desert-ehr^ r 
.fugtti v's operdtftns sfnay he? beaame -dis^e^mbor-. therb, approximately , •. 
nine months ago.y ' f . . ' t- ’ ■" / '</'

ryls.br. Afehaohad is. a proposed
.bM.ef is“:&..l'S.p atita.chbd« ‘

’.'.K . ”‘m a

- b6 .

SI?*  .ra&o^eadefcj-^.- «&§$»< is/ Witera. ’-.
bad semwmda. -m?a - •
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lIRfTpESON iiecejivber - 3(9^ . 1953

- TEE mpyTIVES' CONFERENCE

1

^&P& C.
AJLL INFORUf&W

f MTE'.

5%e 'Eftpcilti tep Conference of December 29 ,.19,5.3? conSifi"
~ in'g of liessr,s. Glegg?tNihterrowd-?ri Relftont? N-tchpls? zedd? Edrbp?
Holloman, Tracy? \llb:hr^and Clavin? was advisedthatd’Suggbsttbrl ~ - -

.* 'bqd': been, liiade ih^i^^^hfr shift-. cards & furnished ig. Employees of*  <• .
the •Pu.reail wh0-rcohtrf^ft^edf~^^^^~^ liplpgees [ cphsplidated 'Chari'ty.

’•_ < - ’ ■ Iherehere.^ewhibi^ed the .ponfereftcb^su^gest&.d typesi of .,
. IhLejiibef&hip bards, iphich jptghf be issued rshpuld It be felt that ‘-it ' • •? •

. .. would be desifdble to issue :sUch cards -at .this. time. ^.i^. sampled . 
of the bards referred t.p ate attached here^o^ . . y , . . ?’ • - * ■ % o < '-« ' 7 ■ - * . • *■ *, * v * .

* * s' ' ' • ► ‘. 4 r - -' - - » x “ - y
. , 7* . *• - ■ f - 1 -p- ’ ■-" < _ 7. 4^'*.

•v. ?V ' ’ fit'-tya.b:pojinted but tp the Conference that some- inputry -. • /
t fPhad^bbfn' received; from ^ureait eijiplpyees aS to whetherfme^ i- ?- 
'. "ddrdS bduld‘ bd tssjued'y' they feeling that if membership, cards wepe:.:

issued they pould exhibit theft- to persons who may contact them, ■\ .'.
Outside, the- off ice 'ddr^ng the remainder of the chdrtty. year .to show ,'f 
thd^they-Ndd^ontriput^. tp the, dpnsoliddted Charity Fund',

fhere-.'is: x tach^^^^^ff^ljqb.eled M.1phe.*pf  the regular: t
SUb^rtpttpnlcgfdS:Muttl.ised durt-hd:^ ye.esiGpn.spli'ddted - '. -

pdrtiph:-bf 'the bdra‘°^^^f^^l^^wds-~s-e^arn^ed^ .’ 
fpo^thepledgb card at the timb' the' P'le^dgp was made bpd: the- empfotb^ B ‘ 
r&tatted the- Small portion reflecting that :he was a 'subscriber to 
the F^i.'Eftplbyebs ^ 'Consolidated , .’ ■ .. ■• v ' “Z'f. •

J- 'RECOlillENEAllCN.:-.. J

’ -. ' - - ■ • *« , ;■ * , , * > - • , ' v r„ -
' • -• -., 'JtPhe.. Gphferehcefeels thadl since alleftployees\ who:rcpji.,tjrtbuted.. .

fofthq fundfter.e fupnn shed a portion?'Of. the- pledge card.Teflepti:h'g. ?f 
' * •■■• fhcir^sybbcript-ipn to, the fund, that nofurther.fteftbpPshiphg.^ -
--".'/ftCcsssdr^or: des.ira.blqi' . . ' ''• ■ \’’’. .' \7 “■ ''P-''.'' ’’ ?*',  ’. -

r Tolson,-.. 7.'.?■'■■ ' T x - , ' iV
Ladd;. «. v <t \ ' -a , '• />

.«^ "v Nichols.■ ■ ■ 7,;* . . Z
./ \Be1mopt-i-. , - ., . .................. v • * • -, -v

;’ <thi-s^parttpUlqr fyaifer ’$111. be . igken.- fi
'HacBo , .—. ’ - ?

. Rosen .; Li/ f *'  ■ * ? < * •*'•■' ’
K Tracy-i-i—.r.- /■ _ , ? 14

■ ^f^fifbhTiieji.is
4 ‘ Wincercowd--.-' . 5 * <•*•'.',

'.Telel Kopp'-" i . '

Miss>Garidy,-i .2fr> ifohr * * -

t'Shbuid the pirecior agreef no ftphthe-n'^btisii-t^ -cohnec.tiQd



1953 \

^sbjgo ’̂a- ggSsr -g£W r-

.JL23 z>$g>—■ .; \ \ 
\/wwn/_•-.' '.■.■■'.'■<?■ <_,■/.

- '"'■ ’ -'' ’' V&be vfiQMtgtfMS#.AGAsiAiJiMg- -W Mic^QlAi * :\
. •y;on.\^A0^&t/'^A;195M’’V '■'v'<' •;’-- ‘v;■<>•'*  /-';j

* ' ' . - ' *. :<~ ■ *■''.•■•■* - 4' - ^ ‘ ’" ■ ' ' ' f , ■ •■
. •- z « ’’ - . . ‘ * 1 4 ~ « 4 - ’ z- ' *' -’ *■•’ - ‘ - • ■ ,85 - ? '

• '. ; - ’. ■ . '7'Wn0’'^in^sMnrsr.-ifi^WlS\^a^ntl^.^roV^AA.. / ' 
' •> '; /.'?■' 1»A I^asxi<<i^l ' ’’ *'•
■J'.*  '. >;•’ Ww&' W^M*  W®' af2?A»afe?n^i;&

' ■■■•--' ' ' tf.' ..f^. $0"&£$
’&et$20r ,/''■-

:-\ .; ■ « 5 ■•. fiadQ"..lA-'<A A^!w6^h‘t'91X:0-'®^g'A -/;'
?l' -!'' .,: '^r- ‘^1# ■ Ajf’-Wf' '; '- ’/'

C; ,’■■.•' .'< ’' Idw'W's^g'$W.¥ #W|0«f;,TV ”.

'/ '"'? . ' • ^Meipia?® '*■ • ;
•. ■.' •'• -’’Qt'AiicE'AAV^y-

', ’*?■-'/.'•  ■ .4,0'A0xs>xlss§t»-ei^ iw#Mela - <’••_:
'■•' 0M’-i?# $$?&l&'/iihA-'-..' /■.**  ?

;. .;• -I /'.c-- •. w# .Slft&'fe '..
y '^W •<■••: - .A''/ \. ■• • .’’.i? •;v>.>-’v **;  •.<:''/

•'.; imis Ba -AddpfcM’Ba
\ -i>$ W' .0# ’3^U^«3M€Wb ^h^''>eMosta^W' -,‘ '
::04#-. ■>>’7'■’■ _■ ,f ■ . '

r. v ■■”’ * -.-<*■■' . . c.' ' *■ ‘ 1 -» , J ' 3 •* * ’ •' -• 7 ’., - • ’ % *' -■' - ,
A ' '- ' ■'-■*■*»« , --. A - < - - “ - ’ ’ \?' ?*- V •'’ * " V «' ‘ ■ • ’ r • ' \ * '* ' - •

•■ '.It• \- ’•
..iMadlleeislbiA '& Aygi’S ' * '

' > axW& 4&W> ";
; t$n#/ ^;|$t0E60- W$0 %’’ wll a#._#»y'.0^-gn £.. -

Clegg

4$4efc 
Tracyl 
Gearey.

•Mqhr^-
.Winterrowd —1 - >

, TidcLRqow^ \ % , .

MiSs. Gandy -- Mr.,' $5pM



: <.>,Tom: ' • ; 12-15-53' ; < ; ..
-- ■. • ., v, ’ ■ • . - <*■•_. • .

^TZECUtTfRS: COUFE^ilCE' ■ '--vj' V -
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P .'' ' ' .. 'RTRElRETRlUG RR'OGRAPfRRUOJiPS SEGTIONf':.* '< ’ “•"-** . b7c
./ -.■* .fRRbti%0&& COlfbUTiG^ilfNS Pl^S'ldU- \ f - V- \; ■:,. >•. •./.;

a./ ’.' . ;

~ — tutirfiiv’-*- »■«*/•»-

' ^gg^yj^r, - \ ’ . . . : * ;

. . ‘ At present: mg.il’sent to Tild Review Unit tfAr Search is ■ „
. * 2ie2d in that Unit until, all of the locates have £>£en fbund.. '” . •

’ ' *11 ’ *' ‘ - , ’ - \- ’
,V -, ■ ■ ft is suggested that the File jteview Jlnit return Special '■
\ inail ^■^6.^0^0^0130^ before the focgtds. ape' found'*'  fhe suggesting, 

.employee'feets'that in many;-instances- the Supervisor- could' elim,inate 
some: of these Ipcates by. his review of the available files or by 
checking the abstracts . ' , ••'.■. x: > ’ .

' it^ is1 rioted .that the- siigg'fs'ted pPOOe.dnte is.' fpiloted On
.’‘ 422-spec;ials--Tepeived-.from, the ■^atie^Chedt Unit iii; the-‘General ; .’• > 

' TnvestigatipU fivislOn and the suggest op -believes' fhe time -of from, 
, four to s/ia, Grade GS-4 employees VoUld be saved by .adoption of this'

■■' idea a ■; • ’■ ; • . *’'■< .' : / • ./ ’■
USSERVATIOMSi '* . ■ 7 - • ’ *'• ,> 1

’ • ......................... ; z' ' * . . ’ ; - *■'  ' ./ v . f ■' ■
; . , ^he Regards .Section -States, that ddoptibn of this suggestion

• ’would. untfpubtefL.y -result in a sdvtpgS' in. that\Segtiori3 but it would*
■ require the various Supervisbrs to place and follow locates after 

they, had received, the:-Hams .Check Form and files 'which were available 
in the cab.inets^ . • • . ' ’ - , -

.. ,-. fhe Investigative Divisipn recommends that' ho change be 
made in the procedure of handling '.locates in connection with expedite 
forms and correspondence^ The suggested procedure would save time 
in the Records'Sect ioa^ but Would cause a. corresponding ■increase

• in: personnel in the Investigative Division’ to follow and"supervise• 
Toi^on, t??:g handl ing of such locates« Jlaintenance of the available files9

He awaitino the location df other-files would require additional 
^oat.file cabinet space Which^ is at d premium. Inasmuch, as'the location 
GUAta-of files is a Rebord^s on.'function and the acfugl searching would 
nx£°^~&g perforj^d^fb^rRechords S.edtiqu. employees9 - it is^beli.eved. thd.t the- . 

systemfaff ords better control' ^^f^^d^idifonf/^ber- locate . 
ffffdfleTks and- their efforts, than ^oj^^rfnG^^t^^^gTw.^SQ/h.ih one bf - .

ether ,XS<2 : -
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*■ ' - ... * t ' ■ ’ ■ . ‘ '» - ' - ..
• ,.O be'noted that itlhaS'been. the. prapticbfor'..■ • -*

■' -.. Tna.ny yeans for ■the ■ .ba';fbi^ard. dsif the^y '' . , :
• ?' .* < Naxie QhecK deotiwm.-jwiithgdt Wditinf the files 'grg-avaflf •" , \ -’

.• ■' ;, able. • - '. ;
; *, review- ahd atiy files needed ’•&?.$ £44a.e£ laaate f'. ifajAe tfhecb - 7 < ' ,
.—,. . .S.eoti..on of IhvesiigdtiPe division sometimes pr.OceS.ses\ in excess ’ '^ . ' < 

. Of ^Ifg^gQd'fprms per ftOnffk dd^gahdle^f^^bbshd^'-gf.^ig^-if a day*
:.f, .*/  ..docgus^-qfithe' Oblwae Of-worf Qliegjv deciion^ the ’..
;. /?; ..’< pMbjeet ^,'dtter'. of life## baggedt-lon:.. hap.- beenIcbhsiderod previoiusly'. f~,..■;., 
.k'. \b^ thSRecnrds SeGti.on^.-Nii^e Ghech dbctibn.ahd draining and ifdpectib'h. 
'■ ., division*  • feferbhoai"i% wadte’^a Weftgrdndtimfrbim \ 'fr.otteE.to-. ■ ■- *;
- ■; (?j.; ftcholbtantitl^ dheph ^dterddl^ dated-idpldT^l (Btifib&it. f--/? ,.' 
;5 ,-f file d&-81&~3'066) ' ih ,whioh_ pre&eht-^ -were' discussed’ .a-fej ’. : r ’ Ar>
:1:‘ ' ■ length and approved, ?/r.’ Tolson and 'Other Bur’etiUbfficialSi It' .;’ ''

■ v. is not believed- the softs ‘prqble^s arise in.'cbhnectt.on.with loGate ' <
.-;. > '-.'• wdtters,- -in' ■qther'td-.eGtiom Ofihe ds eftist '■. . •■
; -■ j -'■• ':-ih. the- fade ^deef'-fedtioh^ . Th'isfi^ '^eaaW<'tfe vpiurre of. worf-.^- ’.. '• ;
’*• \" , handled and .the* unusual. functions pefforfte^ checfys., . ‘ ■ ,

■ \ ' ' ■ - ' <- ■ » ut ? S ' - . '. ‘“ ' ' *»•■■-> . ' * ■■ »»*- ‘. 7^' * \ " ■ !>■ ' . . >k . ,v 1

. . ■'*-•■ ’■•'*/ ; ffo^es.tiafutelTigence.fiiv^^^^ ‘hd^- <-
■ ■, .suggestion^' '^'■■■thiit' .1' '.-■ ';

; \ « Rivisi on -presently p’efors- but two, types of material t’bfile tfepfew., _■. ,'L;. ’ 
‘ r "T" ■ ttfi&t fbf-pbdTfhf (1) .Fftfid doncgfn.ing feegufity informants-' prtgTnatidg^ 
1 with the m.eburity Infdmant.Pe&ht .&$'presentmdddri'ty'Ihf  orvialit. Pesk ,. •; 
' '.■... ddpeditefro^. ths. . .
\ internal Sepupf.ty '&ept%fn'dn&^ is ’not*  .. *.:
y,- ’ 'dppiidabie mo\thpme-'hearehS.d^pf^edprity case >;.;. T- 
,. •> favieips are ref erred, itp file %edte'$ '.■ \

... li'i.'Oi when a search .is 'desired involving Q Tbrgdfhu^ber 'Of ■r.efp'rdrioeb ff
: .*;  < ttOo’ vdiuminbits for tridibiduai sup ep vigors --’in'- the .beattbP.td'Caddie * * / 
,' •. dlOn'g With the Vpiu^h of thetr -other- WiXj.' Pldn-h informant ‘forws . ', 
'• :prei)ioit$ly Referred to ths file Review dh.ft.<ra nowffrandl-ed. by the. / .

'\i\. fiie review clerm 'pesfcj,- fhb suggest ‘'f-
. ..; ■; tipn would Speed, the' 'handling of ,s-earches udder' (^f. above,, lioviever.,- - 
’/• ■ it might'^^es with ‘'-t^-fuhiiipilsb-'^fd^kceh to consult 

■ . / \ the ^upervts.dr.before' the iftdil.ahd; f-iiepsar.-e' fppwafdhd. to hia with.. " 
• the Iq.Ggtes indicated*  .’ Thd. liaison'-^ddtipmdftha fopestio.^ Intell"igfhce,.

* division has nb qb fe&ti.on to the'Suggebtibif*! ■ '<?.••<• .’■. ?•■<’’' <•/.• / :

' / , , :.v.. ; . In .,re:cOdii.ehding: this, suggestiap it is. tire belief of the' „ . .
;; ' . - fedoras fleption thgtr if d&&P~ied’ the- following benefits would . • f
; z accrue^to superbidf^:." '-'f ’ .• .’-' ‘ v.,-

’ , • :; '•••*'■-■'<•:.  * In: ^b$.'#£pef]fis&r cvuldc.a^> f f .

j-’ , . . .Iheanp^ pi bar 'cahfreguedWly'01 iwindfs doer tain . •
«■•.-• ’ ' f iles in accordance with the. rules'Pf 'fissemindtiQn^. ‘ \r \ '

i • Wher^eaS- this latitude^ does not extend top eieripai. .-; f. ‘
। ‘ - ‘ *•*.•.'  e.riploypes: of the Records deetton^
; ‘ ' • .'*•••  ’• ' . . , •• ..' . - ■ -. . .k -. w - . • . , :■-. ■ ’ ■ ■ ■ . ■ -.. . . •-■ . .•



‘Si Thn f)hotJti <ias:es zoauldT fie,in.the^ijiuned'iatd pd&sesstpil
, ’ . 7 " Of the Seat tf GodOrplaent&apervisp.rfof sjicli- . ‘

.. ‘ ‘ .,- ’ ■ act ipti dp' may be necessary incontrast to the . ‘
7 - -.■■•.■ ' r ' pf es.ent pftipttOe of holding this- material- in the- ' * 
" - . - ^dcorda Sebtipnt' ■ «.• • ’ ■ ■ * \ ‘ •

. 7"‘. '. ■'4>. ^ijide- tlie'&re char^edi' to . th.e. Stat ;
«. .. - ' . Soeernvient superpis.ati the' vioth p/ locate clerics k ~

~of the Pebopdp Section inphld be. fapi2tiated.» \ '

■ :^ScUltlVES GaiiFSR&l^ SOlISliiSP'ATtblPi:' lS/lS/53 V' ; % \

■ . '-^He Esaeautiots, Conner-enc.e. Meb.etsu, *̂ols:an^':.  • '
.Salldhah^ '$tacy3r 'Serbo? Jffedhr^chy'. ladd*  ^iniePrttbd^ ^pliptidiij' •':

- Eiahplp 'gnd Gl&gg bettig present^'peco^vi.end.s -unanirio:nsiy ^n/n^^ 
. atid agrees ibiih the> a^‘ecttons' of the .
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Office Memorandum UNITED STATES GOVERNMENT

TO Mr. Glavin DATE: -??

EROM E. J. Ingram \icbo *
-1 moo

»Javin

SUBJECT: - Bureau AutomobileffA&cident 
1351 Ford fPIAR-lBSwtCS- 
Date - lI-lb-55 
Damage - $125.05 
SA Harmon J. Ogren ’ashtnyton Fie2

bo
b7C SUMMARY MEM'RANDOM

323.°^

ALL Ii<fO;2L'AiC$ COWiW

dateJL^A^bv^X

Moh" 
M jnieit*  
f-le. R< 
H 4lonan 

L*$ i4y<

At anrroximotely 10:15 a. n. on 12-lb-g_-- Ageu: 
in a.n accident in Arlington. Va. , ’ th a panel tr^'h o'‘i 
___________________ Ogren related he was traveling ec<*  on 
at 10 mph; his vision was obs cured rain and j oo nd ue 
a detour sign across 10th Street t the interse * in with 

was ac to en: 
t-iake u * i: tv r 
imvroner 'ane on 
turn he noted 
an effort tu

■ i u’hich bZoched his travel on 10th. As he 
$" he read the detour sign and attempted to 

as a result the car was carried into t‘> 
wide right turn. Ucon completion of the 
truck accroaching and starred the car in
However, the third rcrtu failed to see t’.v Bureau car 
late to star on the ”'et r vement and it slid- into the 
car.

'*n  was in ol.ed 
n*  overate^ eg 

N. l.’th Street 
failed to notice 
vfortor Street, 
r the intersect-n 
intu Barton, u n a 

Bart .->n due to hi;
the thir > party's 
vert a collision.

in. As lune until to 
tret o-f the Bureau

There were no personal injuries nd no nol 
conducted. There n-as no inves t igat i >n conducted i?'-

|5>
investigation -‘-as

Agent Ogren is insured by tae Fa'm 
which would cover cost of any damages to t t i ro r

suraroe Company 
t.j t ruck.

SAC’s Comments & Recommendo t io?

SAC, ‘’FO, recommends *gent  Ogren not ce 
'~ damage to the Bureau car inasmuch as his vision was 
; - conditions and the detour sign was not visible * 

entered the intersection; that the accident -as 
the Pird rarty did not hive sufficient time to

.a rt - nsible for the \
<’Os.c* ’‘eu tj the wet

hi t u>.: J ne haa almost
.rrarent.j uncvAdaole cs

RECOMMENDATION

It is noted ±gent C ;ren stated n< ’;as 
ti?;e he noted the aetour ai^n ..>s he ipgs "do>ut"

U: •.

'JAN S T954 
51

naveliny 10 mih at the Q| 
to en + er the ini ersectiong', 

oneed he .... h*.  ^e <Ae a proper

f t

f

O

o



and short right turn into the proper lane of Barton Street or could have 
come to a complete stop without strthing the detour sign, thereafter 
making his right turn xyroperly. It is recommended Agent Ogren be held 
liable for his accident and that he assume the cost of the repairs to the 
Bureau car in the amount of $125.05*

In the event Agent Ogren's insurers decline to accept any claim 
for damages which may be presented by the third party, it is .recommended 
the SAC be instructed to furnish him with Standard Form #55 in order that 
he might file a oroper claim against the Government, if he indicates a 
desire to file such a claim.

ADDENDUM.*  (WRGtmfs) December 22, 1953

The? Executives Conference of December 21, 1953, consisting of 
Messrs,, Ladd, Harbo, Nichols, Holloman, Tracy, Mohr, Clegg, Rosen, 
Belmont, and Glavin, considered the facts regarding this accident and 
was of the unanimous opinion that the Agent was not respons ible for the 
accident and that the damages to the Bureau car should be borne by the 
Bureau,
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The ErecUt-ives- Conference

1

A

- ' The Executives Conf erenee of 12/17/53, ifessrs^ • 
Tolcpn,'/Callahan,.TTracy^ Hdrbp^ MpHr^ Jtennrich,, ladd^ ’ \ 

finterrowd, EolZomdn*  fich pls gni Clegg jbpihg. pre&ehtj 
recommended unanimously unfavorably thesyggestion; o f Sp eci.dl.

~______ of the Eo.rtiahd Offigef that;jg?. course /'
education and -, traj^lngL-bS'diyen during the cbursg b7c 
Sery ice’ trdin jng  ̂j'-y en trttfbshingidh i ^ ."“ -.' 4 . . •

iue to the fact that the in~ser&ice courses ard only - 
two weehs in <length and the subject matter presently - being ’ ' 
coveted is considered more important and, more profitable/and ' 
more desirable, than the subject matter bf driver training^, 
particularly in vidt of the'/gmpunt of time it 'iB.auld■ regiiire ' 
tp\ give this course^ it. wdsfunahiitousiy recommended, unfavorably:

■ ‘that such .g'coiirse 'of. training bh. ‘given during in-^s;erVice; courses.-

>cc:-a j/r.-llohr ' 
' * ' • Mr+.yglegg;"_

4

rd —

HHCics.

Tolson

.-Nichols 
.Belmont

'Glaviri.
"Harbo-
Rosen_________
Tracy____i——

hGearty-------------
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•Sr., Tols on
is

The Czeptitiv.es Confeneftce 'K V ' 5‘ - •

^53T--^W^WhD':

9

■J- •

*A •

r3 ,' , , jf , - ,”'■*••.» ' ’«.« ’ . . * ' ’*
. i'.Hie l&e.cutd&e's Cg&fdf&.nc:# ph; 12.^88^5^. MeCSTS',. &dauiii,3..' 

Traby,. Mg'rbqf'^bhh3 leliaoht^ id.dd'^ -
''- being: pfesenlL■uhdni'stbugiy r'ecp^ieiided-: thqt\d‘heit Chief Clerlcb , -

‘ ' '. - and '^ssistant^^iief flerhs'.^dgoi. be. one w held -- \' _ ;:.' •
•-. ' e.March ■8~12± iSSaf in' .^aWW^i^S?X*  ■_ ;--■/'• ’\ ’>*,.  , ' -.«.' ■ '. ' -ii '

•/ ; -.■>'•• .\.'/ . 7 -•■•a *'. 7 7V '
- ‘ v., ■ TAere; are :•£<?•Chief Clerics and. iissistantChief Clerics ’;,

t; ‘hplur did' attend the Chdef Clerics 'Cchbplp^tn _295i?y Since. tivese- •'.
;C _’■ ,.c^. Chief. f. I •■

'Clerft.S:' since thdsdJs.chdpl-S''ibere kei.d* . . - «''’*7  7 ’• •« ■ '■■ .

• ’ -. 'f The Q ddfg^T' fT'^'id-effic'es. ■(S'osrpb.h^ 5-
^hilddelphia^ T'i^ld3 Chicicgd3, ids Ahgdles^ -Shii ' k ’ 7
:ii- id' £elievedj_ shbtild diso be p&rmi-iied^ 

send ';pite selected swpe^&isary derfc dn^.dn/the'bPent tlge CAC'f' 
of thebe &;ctffi‘c:es believes it tc .be' de'si r,abla^ npoh

abd ^iih'-apprcUdlj/. .dseojond^ supervisory ~ :' 
d^deri'ctci' eupiouee from, thessdS- b^fibss- bedcpeptcibi-e~.in- ■’■ d - 
V"^is:sdhooi^ ■ / - / -7- * / 7" \ '?7 ; , ~ •;.,.■?•■■, ;
': Z''« 3s-.‘ w * * ‘ “»' w -* • - • '^ ' t- - \

' - . ♦ * ’ : • . ‘ •' -. • •-.,

•7^1 \ . „ There-' i’s • cttdch ed;b espy' pf the p'r oyra^t.-whicn is. " ■ ..
;>t.tv ‘the. 'progr4^: ^hich was': succ dps fullyfcon dieted. th 1952 
"^ for elodcal e-aployees, > ■ .-. . -' /?< ■ • A ■ : * ! - :

i - .. -i' ‘ : 'It-'is. 'est'itidhed:-that.r the nthttiun^huhber fd: bS-ih'-
7 attendance .Willie':2-d-shd^jiepettdiiig' upch -the'^uhbef .of the' . -_ • * 

* ■_ - larger-. offices’ re guest ihg:; turo-feprssshtd^ > 'the- 'hdtfituiii number:.'
in this school will be.’tl&i pn: thdse ‘ esthsiht.es-thei-c.bst fsrf 
conducting this school has 'beensestiTnated at frois $49-035. tb f535d8.9

’’7 ' I- ,, If- tiii-s schooh ih: approved f.-the /idainiStTStiv a division .
'^till'i^-sue instructions. '-for the etpfby'ees to attend* ' '

i

Tolson____ 7-

J&llio' . :litt.ach.iri.ent . \ 
' Belmont —— CQ Clegg
,Gfarih~~~^ . J Mr*  ■ Ifchr
HarBo^2_-------  * ' \

5os^:fr^-ArA4r4-b. ;
Tracy _^—^-Xljn.U-iC.S -
Gearty. .: ' f *- - 5 .

^Mohr--------- i-as? '

<mSSSjQ. JffiN ’ Holldmanl^f UH I M

Mis's Gandy—* ■ .
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w. Tolson

P^ggatjuep^^ference-

^iWWW ’ % 
f P^SONffEL^AfA.:^

:StiGGESTioif.

12/23/53

W-c 
r

-■ 1 ; .7 - ' fi.At whe bf:the- Speciqltn^d In-Service Schoplg, A >• 
• (Kidnap Squad Courses) it was pointed out that 'the Personnel ■

Officer of the Ha jar-Case Squad Will collect and record , 
- „? .such data regarding the Agents1' assignpenis ge will.be help.full 

to the Tnspector-.in<-Charge and the other officials^ ' This . 
data will ijiclnde the fulljnai&e of the Agent,, local address,*  ' . 

. ‘ local, telephone nuriiber^. office of.iase.ighmen^i -specicl \ .
qualificaiiln.s\ ..It' wds^sitggegtgd. that the 'bachgpound/ a \ 
tnfgrtiattcn compiled als-b include picture 6f the Ageftt^ ■ * 
The adudnidgee listeg'iirere ^hgt fq) it wtuld be eqsg-. tg_ 
conhept the name with, the .f ace, dnd ihu's the'.reco rd Woui.di.

' be more useful and fb) tn. select tng men for * special > 
..1 assignment the picture.loquld'be. helpful!. . ; ’

I ■- ' , ■ ”'c-. ' • ' ' - .' •' ‘ ' - •• ’ '/■'.■. :
- . 'EZECGTiyPS conferpnc^ constperatich! . ’ ’ ’ •'*■ I»Igi >|R'«■ WWW—
r ’ - • -. ' 

: z I.-'! .The^Executiuetk Conference on December 22, 1953f
- ‘ybifh^ Mejssrs^ Ladd, Earbo, Gia pin, ifohr^ Nichols, Pbllomdn, 
i- '. Belmont^ Ros en, Tracy, and Gddrty present werg unanimously.

* opposed to the suggesti on on the basis tha t .it would bq-f' 
. an .adminiptrq.tipe. burden tp prepare the photographs and^r- ' 
place them with the other data, and that the' Inspector^in-i

Wp®“™^AH 5 1954 -
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Tolson _-‘T ?■ * ' /
‘ I-Afe -- f- - - >/ , ’ * ,
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i Belmont... : • ■ * A _. '
?Cleg^_.^..^ ‘ *■  " ;’’•

Glavin—1_— '•
5 HarhAy •..___ . > "V

' Rosen s ' * ' A *
‘Tracy------ -*■ _ " • , ’ -* v
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■Mr-.- ;Harhq_ •.'.' 

s i.’' F' •' onr a d 
]/-.< V ■ Z>■

4 r« :?>

• *.

»-'fr
-i

s'.A •.■/■;. .., -A-- /.-uV,'<': :.V/><’■•
* ' ■ *1 \ * |j ‘» - *». '■' - ' « * ■* t :" ' , ■ * 1 - 1 4 ~ '' ' .

*' ,' ({I..*,'.:. T/Sijei?erenee^ is- -.q^/behRacf; ..
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Ezeou-frives Conner  ence
A '■*'.

SUGGESTION '

SUGGESTION
'?-■ \ ’4

' n*< .: *■ 4t' on^' Pf- MefSpqpvdltzqd'- In^Serp.iqe .Schools .' ?
■ “f z (Kldpdpt- Sqihql Gearvt- was ^pj^pge^^p^hg^ d'ejpeir.gl E4-is\qf 
' ;tiwh&fe'-d^ 
.- major cPs, eSreq^&Zta serve: as a ids tri the adisi ndstra tion.^ of”*

the cas:e.i These--rabher stampjs would include such as the 
jblloioing^ '• ■- :

- ‘ % 2i lead, card made\ *
-v- ■ lead papered.

- ■’ - ■= {'j:3.^^:'lndede'd-'-'^ v ■-■ •

^iEOUTTVES GONEERENCE ’GONSliE^ATTON:::

’ ; .;*  ' ? The'' Ex.e6:uti'Ves: Cdriferehce d.n pedeiriber.22^ 1953^ wjkth'
>/llesqrs Iqd^ ■Sfaf'bfy. Giq'ty£h±- Mohr^- UicholSj ^dliotPhy^ BelMqri^ 
t Rbs'en^ Trdcy^and Gearty present ware.unanimous/y opposed to

Me pas$.s- that. the etag^\pqede\bf'‘p 2 r * >♦ - 
: future/case cannot- ide a:nitcipated and' any^ npcessdry ptamps

can.. ordijiarilp t>e dbtatned in- a.- m&tte-r ■oj' /igUrs-i' /j *" ” <

cc ; -21r, No hr ' 
• Mr^-Glegg

(F

Tolson___ i.___ -
Ladd_____
Nichols—
Belmont;.. f/sjf 
Clegg—JJ- 

Glavin_________
Harbo___ <
Rosen---------—
Tracy7 - ~;- 
Gearty   —. 
Mohr—------- —
Winterrowd—'.
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MB. TOLSON

EXECUTIVES 0‘f^EEhENCE-

■ \ . 1^/31/53. ,■'■• ■•..^^»'e®:; i'.
-'•*  'ElMIGESfiUN>&&4~S3! -. ’ . .'■
. .’• 1&» i^ASAG:^ME&EfIMEiOM v
• iJl PASO'OFFICE ‘ . '

^OofFlCE’GFJOEXQ^j^E^^E.J^b-

*1f’'.'Suggestion::! C- '-iidi h-. ,:;'..a-A^'. -< \r-.-•>■; '-J: ■,/■
' ■* ,* ', ..‘ " J - -- .* • jft .-»_* •«" - *.- >- T • ' - w » ’ . ■ , v . • -.

; / ’ ’ ; j&Ae5.Siirgjanii'-cdhstd^■
• •where. prosdcution was originally instituted on the sub-:;.. . . ’ 
-; , ftahtite'Offense dp off tee of origin infpgroie and 'Cnnditi'of di

. Befease 'Violdtof.gaseSy irrespective 'of where the .pehsbri Was ; a 
'actually fpp.btcted\fnd'de.^te.noed». I- , \ ' r \ ’ r '

- J • 27ie" employee points -out that' the 'present, instructions 
^•ayfet Cut-in’ the 'Manfigl 'Of fnstriicttdns: gndBegd.l'attgn.S' fS:ec.I

: ' ^EffG^rpd'g,e;^ffs.fh^ify'.thgit.-th^ off'icffcfi'Origin, ‘in, fidiis, lt.ype -
* ’:of cas.PzijS thdi office ^where, the' sub feet was oiigihadfy >can~- .

victed and sentenced. ' <* • <“ ' . , '- V - V :

. ‘ » •'w ffe founts. Cut in-this.f'es.peat that uiiden the- net' ;
Eules of object is":on f refitent .

', . occasions sent'enghd, if d distinct;.ofher ihap whepe^ the fnpsecu-. 
J; k :t%pw was' .ortgitgily instituted. It. can fie appreciated that. in * 
’> the inafority-of.cfiseS tire ^office epfiering' .the Vhited States' ;’-

liistrict Gguft.c^h.ere. the sentence nigs, imposed ^ndep ^ulg •••-
•ip gen'erglif Pat,..in, ppssee.siQn of ' full bbghgtfiund finf ornatidh' 

■ tn'cluding the Ibcdtion of-relatives, 'ptCi ^. of. the. extent, Of '. 
‘.investigation previously conducted9 as id- the off ice whene tji'e' 
prosecution pad-fni.idatpd' and which offidg was ' the previous' >

< effige of origin in.'iiid. subs tantive^ -£&£&-' ' y '- ,\ :> - - f
, ...»..- ■-,. . - ',. ■_ >. ..„ • -.-. ■..*.,. .. : r’

' • .‘T.',. .. ■ The emplgyee. .states-Tphere'the Violator 'or. ' .<
Enndtiiondl Relegrpe issued fijy phe Board >■

~; iof . fa-role 'ih Kdbhipgt.Qnf:B-i. ’G-.f thb 'bff'ice', Where.f.ubfect was * /
; s sentenced under Bule B0 automatically becomes' off ice of origin * 
y' under present pro'cedup Ci. lie mentions that .in. most 'cds.es-th is#’ 

bffice' neither; has. 'suf,fittest information. auailgbleiin its.. f •
ip set opt Idgic'di leads'far inyesii’gaii'on infther ’ - V

’ .tiic^iiA^disfr. icis^ nor is there any dctujal inyegtfgiiiion in- the-.^^'
>l^Fidistrict covered by that dffice^F:iXf/ ..h^

’Rosen—ccMessrs^ Mohr and Clegg > RECORDED
^ZZZ- ' ' X z < ■' ' Ya ? .138yAN J954'

Wiocerrowd--Z., - t Y A r. ■.
» ' -Tele..Robn>'S T
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- Miss’GandyX .
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’■ ” ' • <>,-’jj 1 • • * ' jrTTHOP.IT'i' DERWE1, 5®-*-®
’ ' 'W^.^'declassificati'-1 * icatioh GtTIE,B

- automatic

. -ME*  TOESOIt DaTE ffilAL

&■

MZECdfifEff toxi'ERENCE 't

- SEGGESfltyff ^fiP.^3____
■ 1UBE ST SAI
.,Mff TBAydfSCa OFEZGE:

J&fy CGN&XKE®faUsSIWD EXCEPT J ^THS&WISE. t ,.
0-S"Caj-

WHERE SH(*

'SUGGESffOM.

Ch?s:fied t,AOt&s
** «

1

‘ , * Xt. is .fuggpstedfthdt a smalf^a^dc-f^mgf-Chgmha^be ■'••'• .‘\ ' 
developed far use of the iodine f uming process and it ft proposed *\  
that tffis could he parried intpa room or building asa small handbag., 
or suitcase^ . ‘ ’ • ’ . - * - '

. -■ ■; suggesting employee pointed .putfyfrdt highly- confidential ‘ ’
^techniques are used in connect ion Tuith-dnpestigdiionspf the - **
Communist Party pndergroUndpdnd 'suc^ investigiitite techniques have 
'necessitated 'the etaminatitn of documents’gbing^through the pommuhist'

. t f arty ’ Underground and returning thejn to - the.’sourcer as soon as .
’ ' "photographs have been, '■prepared so.'thghfhe Communist Party' will not

' '■ become aware of the pur"eaufs' poveragef$*  documents, examined are 
'generally typewritten9 making idenitfibation diff icult.*̂  ^Nameg. ■/ f;

. appearing in the documents^ are genhr.aily: fictitiousi however?"ahyfff 
p.ers.pns handling the document^probabiy hqp.e' left thefr fingerprip.ts

• .< on. the.mf. fhe suggesting employee: tidd.ip -mind th&t suph.'documents 
- apu'ld be treated' in. the iodide’ fuming Chamber and if prints were-

.s .;deyeloped they p:ould ' be: photoyrdphed-and later compared with f ingerprifits 
/ of gowmupisi Party. Underground suspects or those f ingerprints &.

>■ maintained in the ’ Singly Einggrprint. Section*;  lhe~‘ iodine coiiid then 8 
be removed in the afr In. gt short enough time: to allow fpr. rCturn of •. 
the documeni without :dny o’hange Jin~its appearghce*  .. i f.‘ -f.f-'

'■ ' OBSEmilOPd^ >

tu

j-.’ '-... - - . Single Eingerprint Segt.ibn 'Pf .Identification:Division advises
,4/ the use pf'the'poriable 'iodine ;fUmin-a:'aun presents^^smikrdX-,

.. .difficulties and these difficulties may g&u&e dOpuments to-be stained 
* and thus be an. indicationthat the paper rnigt e rial has been disturbed.

/tizit-Hs noted that with certain -paper f^^eridl fodinC fumes will leave 
^Sf^rple stain which can-be removed by the std fet hitrgie-process or. * 

chemicals Etasures .on paper may alto ba^permanently
: '^^^^uedwith the iodine fumes**  Paper material map retain the odor 

^fbf’todine- unless the piece- of paper is completely and thoroughly- aired. 
Tracy ..." " X '...’, / - '• , ' ■ . ’ IX

.Mohrdcjr^r. Mohr t ’-•*  v
■ ' C0NBK

*



* * bratidu i£ t.a ilr*, Telson CONHBmriAU ■ ■■••. ■' .: / 1
1 ,* ' • * * r *• a i. >«J ••• I

- • p (,_■-•----- , . ■ '>^T . • ’ . » . '.. - • ' • '• ' ' ' ,’• I
•'r»sr}r- ' . * .. > , \*,.> • ' , ■ ■ .■ '- *- •''■■'■ • ' I

J v • . . - ' 'ho^-sttc^TnielftgencedivisionteUdtes that such a :
= technique may be of occasional valuer during contact withhighly 

confidential sources tp identify personsiK' * 
underground channels^p^Security and .speed are primary considerations9.“• 

•■' lphbwever3: and. if the use ofiodine'fumes- 'might reveal the operation ? - 
. ' ■ .to: #§e 'Ggmmdni'st.^afiy through lihgeri-ng, odors or-discoloration- of' ■ ■ 

' , 'documents or ifthewould bb' time .gdnsu:ming3. '
:pi the *ejiiir&dpef&tipndbpulLd 1$' jeopardised./ ' If. * . -/ f - *. ',-. f v’
■ 1 ?' ’ /*  ; . : f^fffdbord^bty ieiteyes/-it .is feasible' totreat - • ' ‘•" :
.-,► ’ doeuden-cs(from highly^ dpnffdeiiiial source^] withiodinefumes for the 

development of latent fingerprints' if the. proper care is: exercised. .
A- ■ /Tho -TuboratorU- favofs tusePf the 'iqding**type-  .fuming. gyn rather than' , 

' ■ite fuming thgmbbr^s.i^dt the .a^o.Unt of iodine: depaptted'on the- -. . *•-
' x • .'ddbkmetis■’can”‘te-dgntfofied:. .tola better extent^ ’' It would jie nepedsdry 
r, ,tb -trfyaf oflt'thqse'fbftiohs df t1^e;ydqeuT^nts>where d^petdoh lbould , 
< ' ?pific'affy hdndld themf that Is.-ndur- the edges■■■,,'■. . ft- tbould not be . j 

? necessary to fpme areas of the dQOume.ht noptaining- obvious erasures^.
' grease spots' tr Other, are ds^hddn^e'nd.t'O-dtdtd frf^ °f iodine' - j

‘ ' fumes •' Qare Would be necessary in preventingmoisture orwater trap or I 
, from moistening those paperslcgntdining starch piging± ingsmti'ch as ? 'I 

- the aidrOhdnd .iodine with moistdre. of waterfapor would'produce. <? I 
...*  more, of less, permanent blue color, The blue coloring' can be removed I 

.chemically.^ ff dnp tgldd iodine .ar cpncenirated spiutioh -of iodine 1 
"I-,' 'which gdllects in the fuming gUn. is *- permdtiedfbb touch the <o<?uzaen^s> j 

’’ ” it. will mate a pefmaneni staid*.  " The fumes adhering to. thh surface -o/i
documents may bp temqffed in most instanced by a current of Warm 'ait , I 

' or’ with an ordinary hair dryert tdnd any odor remalhing thereafter I 
• Way; be removed by treating, the documents lin tin. atmosphere of f . “ . 1 

.fammonid .fames, ^heldbordtory.teg otimendn that the' documents nbtfbe I 
r . ■*' fumed ipith iodine, in. space ;-0pgupiedpby: the tut '. ..I

thatthd.y be' done 'in.' space nndeflfhe dgntfdlfo'f■ •/•I
fpp though: tifose to,dpd.ee bacupidd by Ithe confidential-- .sburo&2j$ < - .1

• \ '■» If this, suggestion is: approved^. fhelPPi: Igbpfatg.ry- f ~ I
te&ommbiidd that Agent.s in the who will perform * I
this yjorfc be "given instruction in the. use of the iodine fuming gum

- .'^4 fioy"h-.. fricheon31foiD\.assigned to gap Prandis,oO dnd fofmetly.d -; I 
• • Idbedmeht examiner with the lahgndtbfy3 whp.lias had.- considerable ' I 

• experience with the development' of latent fitigerptints by the iodine >1 
<■ ftimifg 'method.. The. labOrdtary' further .shggebts that expefimehts' be I 

* . Conducted ,by these agents- of the .San ^Trancisbo Off ice on the t ypes a/I 
• taper -.used by fthe. confidential s Oufc^bo determine which papers are I 

, 'better suited for this: process and those W.hioh; should not -be treated I 
by this method*  '
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.i^OpfsePePal bobasibps- &ipee WLi? Ipcepiibn Pf* :iih& ^bpggif .gfbgfdTK / . . • 
:,, £;Ws3c.o^ suggesiipn' of si^^iiiing pr.eX.i^indr^ inquiries ' .f

- ' i4 reporf f of ^ pri\a pdnre's^rioipd; bfb:ifi.-.' ibpo PbP.:d,dopi'e&-. .< ‘. ? • . .
prinpipgXlp beodusb. of ppssfbXeprefi^iPor^' • .'-.' 

' . -tnqiiififs '\intrepO.ri fprm.ai '■&, ppiicih. b.e^obs^rP^. ?
','. Ser vibe Gg^tPP.i-bn\ar ds - '

'frepreseniinfiltb respXis pf :r- •'-. = J

' . ‘ Preliiitjingry! ^g^iMed arp inifidfed fiq. peierTH-ipf
■. . '.or ii)hei;her: or not -th erq. is’'siffiofepi 'information to vjprrdni. a fusil'.j'\'/

- ■'., '^bbu¥i^yi\-Of ^bvoffrfbnf 3ffiflpyb&&2 104’03- (loyal^f^, ;
„ - Of Sttplo ye fb. hf ascertains d \ |F. -

■j -?; PtiyolOppe .;$;&. npi. fdentipal. vgtsifc db indtPitgupl. bp to,e. Hgb.e
-j \ppb.b,efs4d& or 'defofftorp infor^’il.bhfgnp ^44\--'' "" 1..’.'''

. ' ,ff-.Ibero, is pb .qztqsfion. Of-idenf if-y ffdfhe. subsefpive:.'dr pthb.r^ A -. |>' -,: 
, ' dprbgO^off- ihfofpgi ibpzdo&& 'pqi bb 'spfficfsrtp' p:q- TpprrOtjii, °L

- / if■<i!he. Gibii. ‘ffppptbp'^bri^if'O IbP 'inforinaiiiOP^ -
. -ii sdwd^ -of. ihe'l:rb’spii;4 0^oibP“io /£Ml!;

b4 \f0ir^l&r' 4o’bfbf iof-i4iP0f'id^bP; -■. i'

': :•' Jn,' repgy^G '^4yb^ $£.142' ^erijibo G.oii^fbpiopf or ':_-
' v qtyior d fuXi .fibld. ^inVep^fgdiioP or if ihoi',
.' :’ ■.$?: if pepp^sfry., ib \\-p

•‘, -. 4a; -.ct ■ i? qfp-X&io' ippfs.Pi'fafiop . rfqfifff 'fof. jf,
■-I. submit’ ^h, refpri fb'rp-1 puH'pbX.b'*fbr  '->.•'■•"'■' * ' -/m
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■ . -foriPar&ed. ip. itiObp’bi.On" °^:.{
>?.. ihe fe'in Ese.cubive ~6r$ef ^ tp0bfd4PiPf^rpfb' .firihgebif ’f .

. - ‘ pfbu'ri^y- .^iOP. Under, '^i'e'biiii’v'e ' 0'r4er . ^^3,5.9r i&.ffe.''pas. been an- ‘ <*:.
- • "■'in.br-d.'abe -•.i-'n.fffip pf^berpf fulf fi-ei^- '^P^foPigbPipn^/ bp Poripffef ■$& | -<‘r
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■v ■•' ; ; ' ■ REGORES' $EC£IO& WSAHLlfflZJfa PROGRAM. . ' - ■ ■ - s ' • ? „ '

_. (1)’ .r • It is syggested.that Classifiers in the. Records Section 
'•:n.q„:ibfog.erJbe rd^niFyd . to, search mail jol^n'^h^I^bgrg^or'y..''0iOteb.;. 
'ihd file, number^ Tt ^as p.oint'ed: byt-ihQt the^db oratoru' d fi^n ; . 
lists- the ’ file' numbe^' onetiatl and-the Classifier^must review -"'f 

JfumberingJ Cnit~aEs^nac:t.s <tyfdetefiikine the. sdbfedi. pf the filel" f. 
in,, moist eases, the subject' ofEtheffile' is- found <0 foe. idehtfgql .

• with the name on the mail, s- » \- ' '.J 1 ■'' ‘ / '• - •*  - . ' - • . \ , - - y ’<■ < ; -v »_ ~ . '■' /1\\ \
' >- »*  ' " *■  < . «j -i- ' f '< ■'

' 'Tt'-i.s
fiif humbeii on- the-mdil’they alt-fo forife hfrhe Subject *.,  ‘profoi&ing’ y‘* 

: if:, is, pot. identicdl' viil thefsyrfoje.ct md-tier- listed' bn thp: mai;ll
-.. . > '■' ,s - • •■ ■ * ;' ■> *'  .-*.  * - ' • t ' -. •• ' -■ '■- ‘ ■ •■. ■■ .*  ■ • ’ -■

fOBSERPASTO^i- ■ ' 7^: . -V < r <■ A ; > ■ '■ -■ '. < -' ■’■ '-
- •' ■ •. v •. ■ ■ - ■• . '-...>■ .. < .■' .. f.. .■••:• : _ v ; - ’ •. - ■.-■•• .

"“ ‘ - ' * ‘' ’«« -> *' ‘ ■ r"J '''»"•,. S K *■ ’ K - ■>•* .» ■• •. •* r
f ,. . . ■'•«/■ / fRegfo.rdfor Sec^ibny iPqgfor *■.

* qdbised, fobq adaption of fofolis 'sizggesfoion \^au^^<ibf iniie^y;Sdve ' \
i. -bdiiiein-iihafo becrtibn*.  -. -*.  /' y - <•'- ■■-.<•<'
■y1 . " ' *- - .-H - , • -J* , . 'L ■* ,.■*'* ** '' ’ , ’ v- "*” * “ ■*

;f \ . v ; Eafootutdry ^eafoion Chiefs' agree ioifohfihe- s'uggesiidn^
f '^lihojigh. a li-iitle gddiiiibnal wo'rk ^ilil be-required on ihefari :^

• of a Zaft for af.dry' empZoyee- in writing a.'name underf£h.e file-number 
/in. d 'fejB casesi id badie:ved. .ihafo' ihe erirq Jeff orf.'.expended.^r' 

by fhe foaboraiory'amyl bye e will foe fioreihad offpei -byfhe. sub-^ 
sidjiiidl. stillings' af time ’in Recbrfs’rS.eciion\, Rbweverj.f if ihe * 1 
name- of the sub ject js not known;, the Lqb'Qrdiyry :w6'didf^noi. call 

r , Records Recticn merely for-the purpose }bf obtaiying ihe'-ngme.f V 

:/ "~-EXE'CtiPZfES SONFEREMGE.. CONSZPERAbiOli: . SCQ-AZM ‘ r.•' < r7 '• /
j ~ k ‘ u « f . t, » ■ ' f t , 1
Tolson^ • ' ^ •■'>■•' l,’’ 1 J 1 ' - ’ * .''■>•*■,’ *' c

^cb4T^“ > %h& ^bhferey.de\df PdPe&b^F’i32f l3S3^ '-with Messrs^
Beimont. ^arbo, ; Jfifoh.ols-,. Rb-dlbmdd;- Rbspp^ ‘ Iriont,

'a,eJJj~jrrafo.y^ - and. 'Gearig present* .unandmbusiy! apprefyeck ab&vp , “ r 

Harbo——.—* J ll
^attachments ' ' / .' --; - DED^gfe

A- ' Hn-i Mohr - ’ ; . ' f \ ’’
Binterrowd—. _ ‘ Clegg •..'■> \ ’ v, ^fi
.Hollom on —1■’’xX. ,.: ■' l&EXED-ff 
^Itss Gandy— • . - / _ , - , •

^. JANi 6. 1954
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Executive^ Conference

^^EAlfWAR '
-tfcf

t& <*'»M4«14«.'  a=-T--fe-3» _. " - > ■> .A.^'.^- . ,y'_»fe_4Wr ' . . «WMW-.IU-Ullk ..n.p— «. > 8- -

’7 • • 7 7 WTO by letter 12/9/53'co ints out that _______ ’• \
~~] of thedistrictof Goiumbia~^rabh~~ •

■B'emoval..SerVice, ftatf been, instructed t.o make 'avdildbieto the 
Fede raT Government-the facilities o f-the incinerators located . 
to 'the. pistribt*.  | | jigs ^o-fn^gg. gzrfrthe. necessity f°T :

' the establishmeht of a ptibriHyffor destructton-< of records 7n-
. ' 'asuiuc.h'as it is apparentto 'M® that most Of .the agencies of the. 

Federal Government will, be interested in destruction of records’ 
-by using the/incinerators, should an emergency occur*

: 7 :tt confidential so-urde. of &FO, has suggested
: ; , tha -fr 'a*  meeting hp.la bf thf- representatives; -of various

77 f gdverhmejrt ggendiby nolo . using, -thg Incinerators- tg determine the/
< , • J • ’ tbhage of^material tih iah. each, aggngg ufill. ^clgssif y f Or urgent

. , ' destruction and to de.terTiine tfid amount which-Will eventually ;
. 7> >. have to. b.g desiroyedf " ffe. points out there are. seven .incinerators
,,, i- which dan ha nd ie roughly five tqns each,perhour'* ■ further, ’

. vNfrd loataSaeS that he is Unable- to alls cate trucks and-’ - v
t*-*-  dripjers for’Assistance' in picking. lip Material .Unless.ha: has-

7?|\^o®e ppproicijA^iph fcs. td the> iolun'e involved for each agencyf . •'

' WO a fro ial 75 fams> jtv be des/Srbyed t
p^ Utich 25 tohe are priori ty ttgierial aonplsting of Cl)/code '

« ttatoriai, f2) personnel files cCnd payroll records, (3/ security ■' 
v o 3 r# informant index and related fi'lesj. ,^) criminal informant index • 
J e-» and related files, '(5)^. books and- records of the confidential

/&) June files,. and (&) policy files,, 'n00f files arid , , 
§>jy ’AAC-i^tter:. files*',  : 7 : // »-'... ... ■... f 7" • c

•. !g 7 ' .'‘■■’77. -\\7” .-;7-7('7-: '''■ 7 ’ v . •..■"7, \7'-’;7"

S ft ' 7 hat slggetted/tlt'at,/ inasmuch 'ds. t-he Bureau may be^ .
’Msa ^Pi’tahs ■-of . using 'the ipeiherdtofs f or destfuctidn ' of -highly

- . * confidential Bureau recordh^ perhaps the-- overrall situation * / , .
. z aoUld best be. handled by the Bureau*  It Should -also be 'bgififtf

- in ’mind that other government agencies' apparently- are be^fgf
t?u7. . pbniddbed to submit d fttnage figure for destruction,, of f ' ' 7

•Njcfiols ,, -<■< * ) , * r •-< *** , * '
-;Belth6nt----- ‘ ' ' ' * ’ ' - ’ - ., \ .

' ’ "The /SxeCttiveS, tonferenge. dp 11/6/53 recommended that'
Hafto"-. . .no gontapt be 'made, with'the individuals in charge of the ,
+f/—^Pistric.t of dolUjubiia incinerators and that the/FQlliabofdtdry

”4^ tlegg; 7 7,^7.^ ' 7

-. ‘ -s.. ' ><?7-A ttdchment

M ' 6 1054
Ji: 7 f - - ^>’7



' should cantiptie its research W je//0r# #b« fihd ways djtd . - - 
wans ,o/ desirpying large VaZumes of files*  The director agreed.

' ' * ’ -J-'- « <; - , . ' « - -
* ’ ^'To da,#e theldborqtory> has been unable ipcome upi

an effective means, of destroying records.^ Extensive 7 ’ 
'research ^p.heenj-dgndii^ted:''bif:^ie‘miifigty'':f^- adequate: .

■*  destruction: ff’■records end. to-duhe they. ty&e beeh Vnsticdesdfuli' 
f It would appear from the letter ti'ati 

? requesting a -b'quo.ge‘ f igure^froi^ the^h^euu^

^XSCUmES aON^EREUGS VONSriiEBAST&irs
b6

* *

; . • \ . &te Ginference .on hege^ber■ .S2-*  13:9^4^ wihh .
.' ^essr5ti ..5ac?d^ Edrb0^, G-lanih;^ hb^r^’Etehoihy hqJZQiaan^ Rqgen *7  
’ . Beiuiopt^ Trdey,j and ^eurty present considere^ the. questiqp as

i tq whether the^ eqgfdinatinp Sur.eau in. charge 'of' '.
'■? war pidne :eugcudtton should present hnth the Bi/T en.n.and ■: 

Washington field G.ffice: toindde f igure j&o F l ab his . .
proposed' neetihg^ ot whether: Wfb should, designate , r /.
,reg>.rg!$en^ai&jJ.v.e and present only the fEO topqge figure • .’ ,. 
ft Was the un'dntnwusfopinion. its pioh ar~
rangements life any other off. the Buteau^S: f ield off;.V :

% ift 'was pointed 'aui/bp'.^ri^Gfgpid tlf&t .drrdpgeihqhis h&^ bpeni ’ 
;. *.'  fnade with; ■'dgnerdi Eeruides'’Aiwihisirgtien~Jfdy truehs iq-he ■ , 

available io. titppe the pepessary fureaupriority: .files -to • -
7 ■, Shephefdstowh and ihqi the laboratory is cohithutng to '. '
'*■*■  wo.rfc on plans to handle the dgsirucii on of the, remaining.

' Bureau files k In the event you -apptbpe of thi above ' ’
act£o7i> the'attached- letter: to Wdshingibh field should . > 

.’?•■ go: fprwardk ~■ . *■- ’ ••?-• b • . ?" '-<" ?/ • '■ >■
' . - • > _ . - '-• T > .. . ' ’ J - -* - «.z *

4
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' •■-»'. » B7 S4 W 5. MS
. ATLANTA . OFFICE - >■ . / J

•* ‘ ' ' . •- ? ' ’ '
>- '• . ; S' X? . ” .y- *.  ’ • '.f

. ■ r .1 » * ' X- - ' ’ *4 V .* , - ■ * • ■

■ .'suggestion* : ■ ■■ v; l'f
’ - ■ ’ ' '* - . f -Xj/ ' • '. ; ..-

Tbis suggested: tb^t■ = ,. 
for the words "turned over;to,

■ /- The suggesting enpldyee has- 'mind that, the .use of this . . 
a^hreviatiohf in. teleiypgs ah'd^ir^Tels will -save, 'coris ide'rafhle ~

■ typing time and ■cdmmuntcdtton's costs, inasmuch as this phrade is f 
ffequently used £n -donnectibn. with the apprehension of subfectdi.K

OBSERVATIONS: • •'< * ? / . ■ * - • ^: . ? ,X .. X?/'

f^he.\Cdmiuhicdtibns[.Se6tiQ^ Records: and bbfOiunidationSE:: ■ 
Bivtsiqh^ favors th.e ddpption/of ibis suggestion', f Tti'e Identtficaii.gn

■ ' ifi&.i sipnfhad 'u q pb jegitpptbthc bu^gesiigh,f 4. ,,f ' -K x

• EXECUTIVE'S aONFERENOE cWnSIBEHATIGN^ EDMimew . '' ■ / ■ ' V

■ , : „ ' The Confepenge was.,unanimously 'opposed to. this suggestion^ 
.feeling that toot many abbreviations dpe already in effectgnd

1 ‘beyond a certain point-abbrepiat.tons cause confusf ou.i, It jwas nbt ;' ' 
felt that the proposed abbreviation should’ be added to the standard

. Bureau list of abbreviationsi ’ Present at the Executives Conference 
of Bebem.ber 3C/ I&53j were Uds&rs*  '^lavt-hj Tracy^ ffarbo^ Belmonts 
l&dds Tipterrbwd^ Ilghr-j -JlcCuirb. ahd-ifaspn^ . * -r v . *



IL/Zd/SBMB. ToLBCP

l.-b TJtL.1. 'll uN ■■ fiA-Ci- s:t__________________I
5/ I ___________________ |

a J-- J A' 1 <_■ 27SA 1 j. J _ 1 >rIx.i j '-iii
Bbm.jlU j3 d.tfz~ &.djj ‘'/lb Li1 5’2

’ / '■' &'-' Cot T1 u/Vc,' t
0 \ '■■ ■ ,

(2y Th a ih^Bu reau Bulletins an&i&AC Let-tiers be mimeographed
on both sides of^the page? tumble st^l^T'^'rfdmlI'Td copy is attached

!•< *T 
f ^Tolspn- 
ts*tadd —.

Nichols

the employee has in mind that this would cut pater 
co-its,. . .'uld reduce the man-hours required, to assemble and 
letters consisting of two pages would not need assembling . 
It was also pointed out by the employee that mailing costs 
woula be reduced because of the reduction in pages and this 
reduction in si2e would provide additional space in files. 
The printing of letters in tumble style would permit employees 
assembling these letters to collate the large?' letters by 
mach inery and reduce working hours in completing the jobs, 

(L) It was also suggested that the location of the
designation, such as "rersonal Atte'ntion, Strictly Confidential" 
be changed from, the upper rignt-hand corner of the first page 
to the lower left-hand corner of the first page,'

The employee noted that the present location of the 
designation "fersunal Attention, Strictly Confidential" 
result's in obliteration when the communication is hole 
punched for use' with Acco fasteners and sometimes the nccu 
fastener • itself covers the designation when placed

> A
• vBhlflVfi.Tl vtSt /j if

‘ Mr. Renueberger of-the Administrative iiiuision
favors the su, gestions and believes they would save considerable 

, paper and tune in the Mechanical Section,

the

I®'»Slavic
CC;

$Rosen

-’G.eprty A1J& tatnf,
■fllWifenowd’L- 
,{^Te [e.RSd m — 
'^HollomanX'l—

iM^sjGajdy —

The Training and inspection division is opposed to K> 
suggestion that bureau Bulletins ana bAC Cette

4/r. 'fohr
■ Mr. Clegg

tc.f vU*.A—A-

HCIASSIW

f* £.



Memorandum to Mr*  Tolson 

m imeographed on both sides of the page , tumble style, 
pointing out the paper saved in printing in tumble style 
will ;.e lost due to the fact that more copies would have 
to be sent to the field for filing purposes*  Field offices 
presently clip such communications in order to place infer*  
mation in various files to which they pertain*  Printing 
letters in tumble style would also .mahe file review more 
difficult, particularly if the file is voluminous*

The Training and Inspection division favors that 
portion of the suggestion that the designation,such as 
"Personal Attention, Strictly Confidential” be changed in 
its location from the upper right-hand portion of the first 
page to the lower left-hand portion of the first page*  

fl SC cm IS C omiil'/iCS CugiLbSMsTl dfft SC&tAfff

The Copference on Secember 22, 1Q38*  with Messrs * 
Ladd, Marbo, Slavin, Mohr, Michels, Holloman, Mosen, p&lmonfy, 
Tracy, and Qearty present, - was unanimously of the opinion 
that there should be no change in the present procedure * 
The employee has been thanhed for this suggestion*  ;




