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Memorandum to iTblsdii.■" i

osservatiqps: .
ft,

--/’//■/■ Tha^'eii^-iftbgtibn divisionr.ecbmvends adoption ojf ' 
tfye suggestion Xfi th^ ^ ^bnt tbe siiggested,. proggdi£f& is. adopted, 
it isfurtherrecommended thatthe Typing Sebtibp 'maintain a cheek \ 
op the number of. charge.Cout cards: prepared' during- a one-monih . - ’."" 
period. ;th order, that 'savings effectedmay be accurately a omputed* "'•

■ EXPOdTXfE^ /■’

A' ^er presentatton. df'fer:«, Clegg Decembsr//,. 1953;,. -it .Is . - '•_/ 
..recommended that;..the. Typing Seat!Ph "P.£'; the .^dehtif lcetiph Division 
maintain a chepk. on the number’ of charge^oht ckrds. prepared^ during • 
a.vbnpAm'Qhlh period in order that savings effected may bd ac'ciir.htely 
-computed.’ 1K accbrdance with $r« .Tracy’: s views..' ■ It ;>.si.alfs'9:‘ 
-^en^ed/.Wat ■thh 'suggestibiitb'e.' .adpp-ted?.7?, ■■ ,

. ./ - ;?;-.:Xf apppovab 3i:s LgrantW Mr. Tracy - should -prepaid;ah/ /'/. /-;'' 
ppprppriat’e .letter;- fro-'fens-.| |hhd. hydopy: .for-'tile / be '• :
SuggeStipn-®esX tW ‘Training Shd--.insp&at.lon Myiision., • . •„•.... b7c • -.

ThMby*  sii0uid;;ai,a;0= .submit Ms. nedofomehdgtiopsvfepn.a cash ■ .;. . ■ 
■award, fer p-ttiep' re-..d;dgnitioh ,-dfte:r the /SrXai .|>dr.idd‘'pi?! tMiJity / 
.days hap e<xpired.\ - . .. ;'/• \> ■;///’fe'-;b ■ x*  / *k‘/'?/-*
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12/21/53.

. EDWARD N.BRIDGE 1 . .. \ '
CHIEF-OF POLICE, BROOKHAVEN TOWN PD . 5 - ’
P«HOGUE, NEW YORK. ' -•< •< -•■<.

/POLICE COOPERATION ' ‘
Reurlet dated 12/1/53, 
Authority is granted to' ydd.’to extend to. Chief Bridge

ail the nbrmal courtesies including police training schools, .
■ \ ‘ . - Y '• ’’>.*»  ' -1 \ ’'•-*<'  ' f ' 5** 71 t »

. 1 ’ ■ < ‘' • V • *• '. < * - ' r\" i. * ► ' . '■ Z'1 >*

EDsrGLC ' : . ;r -/.-5 • . ; : . . •

' .-<■ .X’.

\s>' < .

1

S

O.K.



■ w Clegg ’ 12/8/53 > .

Q-., Ci, Gearty

'• -EbaRB.’B BRIDGE'
' Chief-of Police;, Brookhave

• , Patchogue 9 ~:
Dlice

*

SYNOPSIS:

•of
; •'•//''# Letter*'.bfip/l-/^  .-from New

, ,r_. instructions qf S/l/M that: New': York be.circumspect in dealing' - 
, with Bridges./; .In'■WC^/i9^9,>' Bridge' submitted reydlyei to Bureau ' 
;* Lab for -examination, the handling Of Which he •criticized, and: the • .

Director adylsed. that no moreLab work was to be done for-Bridge,.
•/ rand New YprkWastd be:;piioumspectin dealing with him. Request; ’■ / 

for-, training, male in’ 1950' not- granted aithough/claSs’eSJpr'p'ViousiW; Y <
/ conducted; for; Bridge■*. ■ that in’July, /./'/

’ ;l-953. Bridge. furnished- information to; Bay Shoreresidents agents - -c
, concerning escape: plan Of subject -of’Bureau.Unlawful Flight to.
- . Avoid*  Confinement''>-Mifrder case $. and after, apprehending, subject /*  ..:*/;

, delivered him' to-these/agents,. Latter also'-advised eight men from i 
: Bridge;’# Department*  enrolled in’ classes conducted by Bureau in Bay - .

: Shore*.and  Riverhead, NeW'Yorkj inMay'.and- June, 19531-since»_inci^ 
dent in 19^9, Bridge has been1 cooperative-, with‘agents pf NYC and/ ’

a-Dd frork. of..Bi^eaid^wfiehltfae.j/’^DQW^nthai :/?
Book1’ was pubTished;. herdliegedly1S.tated; he would iikb/thi-have5';?

., .Chief#; of" r.PdliQe /of country .'high petition affirming fbithjin ;BifeC#J 
;/■; tor and Bureau:;’ and. he - is considered a "crusty”, tactless; person,/ 
\'1 but-, an. hbnest police officer> . Based on infer mation in this letter

ihe^^e.cutivesJCpnferehce;;,0n: 8/2U-/53 agreed -no affirmative action,at' 
- that >f lme. New/, York /letter Of lly3OZ53-i advised ~that, Br idge'' was. ’ *.  

; bfnughi/tp the Conference- Of NYS. Long Range Police Training -Cbm-; I /
mitteeh, h#ld;ih Albahy #n llZ18Z53.f by President of• NYS. Sheriffh ‘ . - * 

y Association, Who #ohsidered Bridge a moving .'faotor in the long *i
'h.ange training' prOgra • At. the conference Bridge- stated Ihat he ” ?- 
had.mudh.d'xperlbnOd in this; program and hhdydiway# been afforded S 
any traihihg he requested. - ’ Letter-'-noted that Bfidgb ,;s Department .; •

/ ,.#5,. largest in Suffolk County with excellent facilities for police j
-uaSiraining"' ■1 '; ' ’ ’' ' - - -.................. ->«
'NicHols—* r ’ (-

■ Belmont-——- : *

Harbo.^ttaC- * 
Rbseni Y, .
Tfacy, * _■1v '

*~Geatty,., ' 
' Mohr?'-'1;

Winterrbwd—- 
I'ele. Rbom — -- ' 
Holloman-j-rr- 
Sizoo ' ‘ '/ 4 /'■

■Miss Gatidy—‘ ‘ ’

- ,18S

o



NBOOMMENDATiON

, / - < Tha-t/ 'aTr ;nQrma<* *-c:0lir#^^  / .

,.... . • • By. letter of12/1/53 .the‘New. York Office- requested' the' /
Bureauto refrohiidhr insfrrudtions,given’in a letter of- 6/1A9.'

/ fro-.frhe.' effect,t^.fr New''York was to have only the most dirctuiibpect;’ ' 
?d0alihgf.Wifrh<’GhieKl^-id^ai:-.;. I *:,7:/ 1 -•‘•'•’V. •
e- ?’ .-’t ■ - .:' , . . ".'.I '* • X < ' ?>’ I X ■* • . ./ ■*,'■/? ’ ■ .' •' ■ »?.'•- » «

?>V-7 \7’ Bufiles.' reflect that in Bridge1 criticized.
‘. the. way’ the. Bureau c'phdudt’h.d'an ^xamihafrlpn fr>f; a ' Colt revolver ; • 
submitted by him. to frhd. Bureau ^^ .submitted the re- ..

- yplver to.Athe’Ne^ York Ppiice . .Department ”for rerexamination 'and ?
/thereafter .criticized' the Bur$au'.",Ypr noti.r'estpfrdng"the seriai *’ ./ . 

number as’ did the New York Police Dab. • Follpwing this incident-s’ /
. the Director hqfred, "See .that. ho. further tab .Work' is done for •' 
'.'this/--ojltfit ’ ’dad-thafr.?New'.;Yprk; Office:. ‘x
• has only 'the most frircumspect dealings with; him,.^ a ; • ; •/

\ ‘ V s </' e .-4. ■ ‘ * •*“ ' *;> - , ,

•'• ;/• '•'? ' • MthpfrgjilMv,dr.al’ lecture^ and''’C.chppi.s‘£i^.d' bePh> cpn^- - .;. .??»- 
. . ducted for■(3Bri,dge-.'^^oi’'-;th* .1^-9» a ‘frdqttest * frqni: New- York, fh Octp-

> "frefj. *1950 to fpr /him in .January and February^ . •'
•I '1951.., was.?ppfr grante.d/frecdusd'-of th.e above inpideht^/; ' </’■

i■'• j. *■ ’’- * ,■ •* **> ,** “ . :v s. » ' - - '«■ > t- •- • / ' *

•\ .... m : By letter ..of ,^/ll/g3 New furnished, additional.' in-- 
/•..^pr^atipp^honoerhihg Ntidgp which rp'Hbctpd that in June., '1.953 y. \

■A he ;furhished infopmation/to resident •agente at' Bay.. Shore p;php'efn-<
• * ing. ah escape piah Of* a>« prisoner; in the .state Of‘North Carolina. ;

• ,'.As...a resulfr of/this,, inf ormatfpn,' which had/beeri.' fpf nished. to *-/ .
- Bridge by/an Infofmaht,; Chariotte.yWas^-•advised;’-and.- opened ahi /. >«’•••

be extended to .Chief Bridge . ‘ If -youdgfed an .
fro New Yprk is attached.'. *•'■>/' ’.'/ * ,'./; . > ’ *”

; i '. t •“ k"* j, -A.*  x >,

> <' * * - ’ • ** * *»  - * ~ e * r ' , ' ’ ' ,

WdVTltE8\Xl6N^&tSNa^ COESltfERATiON,.
1

3

J.- * '■ - .• ’- .' . . ■'

’■ ’ ' *'  * ‘a , i*-  ’ - . “ ..v/- • - , *•£-  A

■ :•■ ■ •■ '' ^he/ E&ecuiii)^ "Messrs*  3folso,hr- - ~;.
CgilaZi.cinj, Iracy,. ffartt*.  Mdh,r, .E^AnricR, Lddd,

- ylclois/ dnd“ CljegQ 'tttt^p.ree.en-b-,,. '^.ecommerided ^dti.yrably
dnd ' ihe re as: attacheda letter io ihe Eevj / ' 

• York ^cco^dayylytt ■ „./••■■/•-. ..*  < * . ./• ■'•’ <
DETAILS



• UnlaWf ill ’Flight to Avoid Confinement Murder case ori. the sub- / 
/ ject. On 7/8/£3 the prisoner -was taken' into 'cudtody/ih

. ’ haveprand Bridge' inimediateiy notified, the Bay Shore resident . 
the subject;/tp. them?,-•'/' '-./'/, .?.■/ >

/< ,/;'•, /.-■ • ’./• ' '*■  ’ ’• a’’ ,‘r -, ‘ ■■
?/’~- .?/, .,•/ /.?>? Buring ^faf arid • June, 19^3 f/elght men frpiir the Brook- . '/<. • A 
/ ‘haven ?TpWn. police" Dep§.rtment werp./enrolled? ih/cias>esidpnduhted J i- \ 
X/J^'tMe;Bhrba’U' id-Bay - Bhprd; '/X;/. .•*■-. :X '■:

\ •-'• ’’ ; ■' **■  ,., -■ 'A» ,<•' ...f, ‘

- ■" ’ '/•♦• .. This letter 'further advised that since/the incident/ . ‘ ' „■' 
' 'in 1.9^9 Bridge has.been cooperativewith./thp';New .fork Office j- a> ' •; \ 
/ ; has ,npyerv^ade;/ariy uhcbripli^ agent s of the; -
//New' fork “Office^; has'/aiways/ expressed' a-iiigh/regafC. f9r- the * '
X? ■'piieotor y.And'- although/hp’ ’*/■  i / Jr-'
V arid somewhat' tactless;., ’ he enieayoM'io ?rhh- h' cieahjhphest ? /'•_■ • ■’'”/ /A'

; police; dep^tdOX'? X*XJ  j/X' --X-’X'//X?XX. *h  ■■ ?. '■ X?’-XJ-X/"</

’ ■'/'/■/’.. s '?:;/• Mso: this 'letter Bopk’k;./ / 1 v
; ■ was •pubiished./ Bridge allM®dly made ’ the,remark thdt he would/ * / -. ...

like to/draw, up/ a: petition to be sighed by all.. Chiefs of Police • \. ■;/ 
/i thrdughd.ut the country7 a£firmirig ,their, confidence in the Director •••/ 
//;a^_. thp^woi^ti(^'th^'Bui^ead^->5/; ■•/.'// ////// X^//

// *'//  i’1 considered inf Or-/. •.>
•::-ifidtiQn' in the I'etter/.of •8/li/5>and agreed, that .nowa'ifirmattve./ . / •/" / 
<1 action time based oh the.information ■:
//. ih<the~ letter-;.'a1'- *'  ..

i ' » ‘ ; > * i. B-, S ' * S * £ b - K ' -t t K >♦’ '

/’•_ //;;/1 '■//"/;•; New fork .advfhh.d. 'pn-; ii/$t>/53 that/at the;Cbnfetence/ ’///. 
/b/bf.the. tong jJanige-/Police/ ir.hfhing/Ccmmittee's :hbid in? Albany / :• ■*'  *5 
/ /on/ll/18/B5 Suffolk .County /f"/

’/ iPresi-den.tf^df'tha/^^^/Sheri'ffa^/AsSpciation^j ’brough^ Bridgg-' tb- ..// 
; '5the-Conferen.de as/hp-considered .hiih a /moving fdetprJiri the;.. / '.// •//?- 
• ■/; Chiefs1 •;.As.spdiatibh3bydrih‘g, both.Nassau arid Suffolk. Counties-, /'?”:

' ’iahiihat/he,' Me/Cblipm J wanted Bridge to push police training- . // f" ' .. 
,J /hrider/ the N?S Long Pange •JPoiice/Trainihg Program ih both, NassaU- 
/ and ■Suffolk Counties,,. At the Oonferpnee/Bridge remarked: that. / • // 

’ / hehad 'had considerable experience with the/NfS long Badge Police ' /■/■ 
-2iainirig//iriograri- ahd/thatApvW- d-/pbf?icd.\pf ydapd' heZ/Wd-'-neyer?/'?Zb 

•>' requested' ahy - type of training that was- .not immediately afforded' „ “ /
him. ‘ Ihe/letter ppinted but. that Brookhaven Tpwn. Ppltce*  Department ■ 

-/ ’is,the largest ,in Buffbik Cpurity arid has. excellent bfabilitleX ?- -• .’// 
/-: for.holding ,pp.ii<ip schools*,  .■ ■'/ • //'^ - ’ / / /,? -/'//'■’ :
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SUGGESTION
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■O
£:■

; \ -. ’’ ' '^s suggedbed.' t ha^ fthb f#gu4PeTaehf#that 'tftb ye&ordbfgf’.
: the Bureau/&/^ Nipigon he cftegTced"-a# Aoah.ab'.g: * .

- 'prospectiv'^WAptriingl lAfprmantAifdfdent.ifie.d be/e/ii?4ngted dhdt-‘.
• hereafter ’ the 'the recar!ls...bft,he /tiehtrifisaiijoTK. .

•vBivisib# be:■ahec'ked. ’for aoiup^/orAgte: grrest record# , ’- ‘ ' *
„ - ' V ’ •’- Z . - " ‘ £ ’ ’ I*- 1 i ’■ ‘ ‘ ,

i' - >5? / .-- - ‘ t ' - </ > 1 ‘‘ ’;*-•'  v'- - r. '■ 1 ; - t' ■* _ ' , * . ‘ ' xv

..* ,/L* ■ /■ ffhen iif 'appear'd^btii'’’the:patdat'.that,the 'l’oten<£iz,£ &fc'ttii$iai 
* ^Informant -titi'llultiT?c#el-ydevelop tpprgpedA fnfg f^aht^ or :• ,.

< tithe# havippthi# eb^2etb ^epppid:^aulk:,idiber4#l/yyapsZ^^4h bh& Xs-
/ * ‘ approach 'toward .depei.cp.i#g:r:-bh.e- Potential b'rltwinal; :Ih/prv#t#p/r- \: ■* ’ • ■>

‘ypx^.epit: ^ha^yhe-'tiia^ bd/-Gp#s.ibp#ej4 :ha,l/\ppal#/ji:ed^-y \\- '?; -4’, 4 ’’

' ■ ae' suc'h.». :’/'/ . -< % I,',-
V . \ •ASA'bBrotitn .b#Zbe/tbs;'/peotiebb for Zdenbificabzph'''■
^ Bdcprd.)-are b&fitg eubmfbie^ pr,epxfb’urelp bfaaps# q/ md

'- /tihd language of bhe pbeeehb fegtitlabib:hs,,\ ■ $e;*  p'^ ihqf fn
' /EPT^ it:baEes\bitii#'bo abbafn. ,'b'h&

■ : ^epbrbm#nb\ tfhbcE. ydjtiZ "if fhaf
: if b’he ;eupfhQb of t bhb ap/^sf/ reADji?,; 'i#:fdb#f4aa2 iffibh PHp * • \

‘ - Bpbepbfcfl. BpitfitiP&if frefQr#an&j ah/ biv&# bfie E/r/i 'dubAti'tf.eil <, 4., f' , '
'• ? '.furitidhin'g /ba '#bPe y#n4 police depapbtiiehb nujabbf.f (f^p&sibive. -j

' fd.ufrenb record,co:'ul3 bhb# be obbatnedy. , ^/eieieyfiwph'bun&er^bhe ■'. .i ’ 
■ cuTTenbfhsbrubiign# fhe. ghecEsfare .natiie-- check#; bndy fesfiitiabep. ,
\ 'dO^-of cas.ec4 .EiLirbhefy fb- is esbitiiake^ '#h about b#e^hhip.#^f;bke cp?e§|]

■ tithe re regofdb :ap&.'receive4 ffom^the zden;tifi;pab3ioh. Bipieio#'baeed'rdh - - .I 
$9is#tiJn#ti#y.ehe.c^ dblpj,. ecbebjf,##,##. bhaf bhe ;. . Il

4oeb #e# ^e:rta4n /o'fbhe pptehtfdl fjritiifnai \ 12*/^^  ^“1
'Brovin, .ee/ifktitg.bfbp 39^-cf fhe case.s± pbbdiivfng^^^i

^GiiyiS^&rbmentyrecbrd titill be '##fficfehi ~ ih so far / J
^4doTtna.e.rneii-»,. -,ije fe.e-ls? if^bhe tiian- is Pat acfibe /Locfi^Zdf^  ̂/ih^crtnindir 
Tracy>—:——‘ •*.,. - / ' • , <£

. ifdhr. *. : * ' '
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it is, %n2dheZp ihqthew.ilf^ he tap an : _■•> ' .
’ arrestyc-irgpfstq'ncep’inftcdte'-otherVise.^. the -’S>
:: X^ditfipg^lrpn' Si^si'bn- bb'.’Obtq.thbd thd■■dr&'ffds’i-bhs-

■' ’ P</ (d) of-the proposed revised A -4S4f7 5r^zop’ Sei ieves ‘ : r «j
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*> r OBSERVATIONS *•< ’ ' i . *. < ~ • • . ;. ■'"’;> ■- ’■ ~ ‘ ‘ * ?.
X. ', * yfnppgcrbqr. 'JB^ £f;bfbwh. tf tfie Vraiptnf: and fnspeptipn'. ,. ■ ' ■
■•.' ' bi vis ibh c-pncups. tn thp'>svggestibh» ' \ ...-• - A -. • . - V •
— ... » .•••:•,.■■•- ■■ •••■'* '., '. ■ 
- ' r , • < U ' 4- , ■•.’ - - /"• ( ' f * - . V , - '* J ' - •- - <

f. puggeVti d.n Has.. donsiderablf ip that np- TeitZ hpXpfpZ futpo's:.^ . ? ** 
(’-‘Vb achieved tn qptaint.ng Vhe purepafs. fedo:r<Z tn the ;■ -U..

. T initial /stepspf ih'e. - ihpps^igdtioh :.in,p Poieptial. ,'fir triinpl. .fnfqrinant^:^ 
’ »• case.. habp'be-^-oes not befiete’it-ii^hes: top pttfferehge^ .:• 
f how extensive, a ■ Potential CrtPinal Inform.antZs' ariiiinpl repord' '- •; t 
■ V iq.-dndz as "q- :pqtte.r: of '.thf. ^Ppe.-. .grtirtep thio'p. hdfhais^ b,ee'-n^’.i^- 
.'■'«•■ prtested. dhd '. /Ts 
*-es Pott' tns.ifZndpsf Hc'Oqbep&.oe's not bplteve a.pilfpgiJ

-be. fepord.p^piild
r^',z pette^uestsd^sf^fiar^tb ;Me'threef-ipstqtia^P 'bited-.. ^A^- j&rpiohJ-

?'•. ■'•'Ms-''siiggest-iop. ^^AP--^aCabe wopld:Prefpt. po-Zicty ~
' 'iqid‘-.doth- jthat -!-i^ •'id^ ’ddptpdhiiitV bf. .< '/> $\

J -.;- chechihg t&entffi.cVV^d^Tec.brds-atd^hidg' Ctqdft xffec^pp poifnitqf: ~ 
‘•■' - jjr4^i'na’2^.Jrn^pr.mRj&4' wpep it :fs 'beli’e-ved step- 'be- df "i ■.. j' *
/ k '• ■spbeidniial. tq the itgestigatigp ta theA ^ |jsg$e\. ,' fn^gvgrp. b7D 

• '. shdV'l-d ’.bV^dttdinfdyand:. inplude-dfip. tJde- ■■ " f • ■-
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’; fhpeageni' do ipg;. th'efdepdZtpv^nt.tbth better -arme'd-fg'b'e^'- ■ .■['■' 
> vsiiccpssfal having' as poppiete .thbtledge as ■fospible.'relqtfp.d to; the■ - 
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- make.,a^j^me^.search and $e.ud ptih a vec-prd i^f an .kdentkficdhton ise/feGted^ 
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:. • prdGpse -ok.^epehbpmepi^' 3 ,.a<?s ^pbble^ '■
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^^Ni^hh^-^Cl^Og^O^aO'ihj. ‘. '.-■ ?> 
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. •, ‘ ^e^Oo^'v'oh^ ih- ^hO:' -0i^OO o/ •
■..' \ •■’/ '” ‘ - ' ' ■”■- '•.,. '■ . '■■' ‘ - - "■■?.• ';>

' Oon^r‘&nc&'-' ah- N'oO^h^ T'O^'.-lOO^,-
";. Ta^grgn.Oh^ fyh&viO^r-
■'•’ -S'ero^ee^ Shreau.

■ ' heujii. o/ $3.^3 per- hour*  f or
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. ..$M'■:^.I-Sioeh^qh,^. ■.$<£& kk • ■- .■
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i$gr&.-^h^4^^ ghOO&jiO
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, . ... ffhe- fsie'pu-ddped' ;.
?<ifialjofid'dp- ■ddygesfign^f -^f' Holland
:<"de' edtebii&hddfi.n ^he^di^gnal frduditient

adhidinin^'spepime'nf; Pf:ph'ecfd'-pgs'-^^ri^33iieu^^f^i _ 
y -■ '^/g&pe^^^ign'dted "fyy Burega \as.-^dsier'-' fhebB Gases-dndpr g pfogrgirs.'■’•>• .'■'>• " ' •<■ -’ ' *'

, \ lhe. obg'eetive .o;f tdis sgggebiibnt.ip to • ihcpedse the ' . ..
/pqesibtlJity 9fidentifying cheeks' futrenHy; fe cdfved in the, labor atopy 1 

f; -. as .the"work of dubfedtslvf hiregu Master Gheck Cases. - Under existing ~ 
\ \4 ,prece^y.re.Svbnly' seigated''clieaks are: seapcihed through; the file -bf 

.,1'bpeaipg'n cheeks in thesefent ■pref itiihdrf steps ft'the. 'processing - of t 
;•. checks fail to rekulf in- aft..idehtif 'tgatfpn.j, Bader -'the- prd-ppsal^all'*  
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the section 'represgntt'ag fasten Check Mekeb: upfe'ss-the eaiaritner 'ca^ ' 

id -'■ eliftin'dte "it as obviously not 'tkldted'.to--.ft-Mastet'check'Case:. - •- ’• t 
. ,• ■ :•■■■■■.“■’. ■ "■ 7/ '

kkBvitfBliOF '-■ ■'": ''*"  '■' ‘ "'r ?? Ph4
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jST&.ec# 41$H$ oft fa ' tridi %$$$£/$/$/s539 ®4 the-, fesukd of'Mr*  ;

■suggestkonr..' :ihd trial pftri:of 204s: 4Wend£$ '4edd^4;-c>/ 1® • \ ’-’•7^*  
\Sp’e7H?£ survey being' wzdd tn ■ .boftneption titbihe, fJgtf.vn.aZ fraudulent \ £ 
•Chef fa Pile ‘.add u.'nuftber Of- ftitgge.sfi.bnstriddefay focufte:ftt:re3:d‘nnne,fS: • ' ’ g»~
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gJieeks ^passed. in the. fatireguts >ds$e.r- cfypk-Ggses and’15.3'specimens are 

■ in this- faeatton of ijie: filefaring'fiide gS ^'onfdp^ &f ite: ibperaiions a 
■t.oidl 'of specimens have fcen^feafcf.edj fe:guiriPg 4& Jiaurs of time, 1 

:'fuj.b' haddiDrittfnrepeci^en^ leefe. .-tdenitfied bn, '?■ fypgwri^ejp . I
fspediJnens^ere idedi if ted' bnf^/sfsSjf,. int^bdiffefeddpdde-.s^ ' Aij-M' 1 
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' ■Nlchdi^^ %dqrtf, df\-se:dredidg ‘/ii^ identifiedtigdf. .fitriiig fqef f\, • „ I

■td'ppugfi lilf31/53r.2’&l,3peci’^ns'‘:ibbre: sedfdded, .in.-ffie-''■■' ' ■ 
GM^^gpletd. Gheck ^ectivn bf/ihd':fetib'ncii PfdU.diiledi;.Jffdck" file ■t-cind 31', •• I

-;<>r ^9^^ere ideniifie^ : figureo areghd^dvMalle I

,. • ■ S ; ? ’ .r ^W;_ ■ ■ / . I



rffMemoranduxi to Ur*  Tolsbn .
J-OJ«<W-----------  -, •

*

show /the amount of time Ispeht. dn, seafcH^ Ggmplgt.e/Ghbdk’
Section during: that enttfhperiod's; /howdOer/ dtPihg fyaio'fa&r'itt-,*/  
required a total of /S^-^hour's to .search d/ specimenb ih'-the ^Complete 
Check Section, Mine spef iTnens tyere
Searched*  One identification was'made'for egch^B of searching,

______ time_Jgi_ October in. Gomp^eta--' -Hheait;' ^ecttojt-^"' -: r . , :

,.- . ~”47~~“- ■ . . . ■ .".^7 / ,7'7\. /..- /■ " • - .7
7'.-■ 7/ 4 f~f ffif' &0Q:&$s£s fndfyeed djufifgfhesurf by between 10f5/53 4 • 
7 :■ and f0/30/5,3*  2S0- searches tierefiwadf lnjf& Mdste fbOhejbh Gape Sefti'Ojii 
f/r 'Mb- ideniificatiohs here tiade, ’. This required, 5^- rb,n-hours. . of time/

; < ( / '- TgboratorM concluded that .the rate bfkidentfficatibhs
\"/■per hour of searching dn. the Masf.er Check Gasa sec.tpc.n 'cptipapep ■■■
7.’ ^fauofabfy bifh-.-that /of ^e ifodplbte Qip- of thd.’Hat’i:ohdl-\. ,. ? *

. 77: /fra.ubulght-Check fi'lp f'--:dt- W.aS; potnfeafut.that idsniiifiedt.idhS; .
t 'J' \f:^ia;the J/upter 0hehk:Casf ^Spctiog^ hard- i^dfer^dedti'dlrvaiue^ tf'thf: 4'-‘4. 
/f/■•; fSurepu'Pin'gs-^ch. -ah/thef'relhde-fd-.the Spreaded ndgo^ Ghepk Gase'di i! < ?

•*,.  -k ■' <;77 77 '7 / 7.'-'; 77 777?: .7 -y\ ;7'j •■.’■' <7 •■ '■••“''•
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: ' * - * '• • '' ' * - 14 ;‘ ' ’ ;"-'' ■* ’ ■ •' •■' -'. ' '■ ■•■" *' ■' ■ ■ ■ ' .s . ■r.”. •The-'fBf laboratory: rpchri^ndp'that .'the’-Haster- Check jCase f 
^ecffpti; af/the NatiohaT fyadduleht' Ghech; 
apprbped.ji the value pf tipis Septi bn of the-f ile: wtff be re/erardtned' ’.' 

^^^^phribdtcqlJ^ :. .77- . . ■■'•7.*7j  - . ' '’.r7Xz- /. '-'^,7'
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I' . 4 ' : Tbp Executives, Gohfefengb 'of d2/lf/53^- Resets*  fblspn
iracy*  ■Hafhtf Mohr#- Mehfyriahf. lodd^- ffihtehr-oiod^ -.

l^Hoiiptkdn^ Michals and '.Giegp^bainf present,. -gnddinqyblU'agreedjoifh ; 
^s^'Kthe above. recomdehddttg'n. bnd.. rebai^ requtfed&ht .thgt .-the - ' -•..
g^J|; b^b^iitted r.< ■

ordep that 'thfb- 'ffbgrgut Eti# be/fefevaifate.df.. '/•'[■■ 'f/f: f. kt. fff \ '



; tOLSOH

The zzqettfives;

w^2te irar<m^ 4, wmnwcte&w.
:MiN is imCLASSIFJ$£^< V

The Efecntives Conference con&isting of J£e-ss.rs*  Zaddj ■« -! 
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'diffivnlt^. i'n etnnghebf--eKpfofefs. in:.'^e.to'&ngbr * ...

■•■ f;pps? tt tetp i?ieK as'., to wbaf Kiitfridl. nta^p'pii . ;
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<Dd& RJorn. __C_ . •■
£&. Udhmaiu_ ;.

£ if b-inv ut^.b,ny}. cnx ^'t-^ 04
ibdifo- thf tfnd-e.f 'Witb. •_•

yiw .RECORBED-W' : . '

WM i9-19MM125

.Si

4



I
22/23/53

- ‘ ’.JAEIN is wi^sswxm
■ • iSMj&OUiW^

■? iimizmE pff^siop 
PllEfUATlON. off '

.-. « ■'• ’ • .• ,; 2$e JSrecru^u^s &6hferehce wap requested togohhtder'wfiethep"; y
- apufaardbr Qther- recogntttdn be gran ted- to.2uperytSQr Z?i. ,

; /• \<t?rade &S+i3p ^Qf/dO:,. who.’made fhis 'suggestion^ Msg]_______ ’ -".
v‘ ; Stenographer^ drade-d^rd  ̂'.^3^35.0-^ assisted Hr-i ilyef s. ibp lld-hlng- . ■• .

cOriain. refinements. in the information stamped on copies returned to ;
■ r the:, field/and. the. g.onferenc.e: wasglSo. requested to ’ consider whetfier r \j 

: . : •; anaward or o tlier recognition, should-'be. granted.,to this employee,, ■• . XS
i*‘ ’ , *’* ' *>’>V ' ’ .’ ’. • •? ‘-t ' " . r ' ' \ ' '-. *' --■* ■* ’ '

-. , - ‘ , r • 1 <* r - ... ■ ./f - > •> \>T,_ ,5 , ■ > > - -■ ' ‘ - ■- '- ■ -• *• '

’ . kAt. the time'of this suggestion the procedure was for: a xx
■' - field office to recommend'that the office, of origin be c^dnged und^ . ; ■

' -ffahen -the Bureau agreed^ POrm d^lB was uscd/tO: notif y the present- and
; ‘ ; he)o' office of origin and off auxiliary-offices of the change, : j

. ,/’,! । . ■ j? . Jlp,-iiye'rs: proposed that the form be- dispensed with and that ' 
if ■ i, any field 'officethich desired tp regb-nimend a ghahge-fh. the Office 

"r- ’f . of .or-tgin would prepare a letter to the Bureau and. forward, as tippy. < _
.: /ettfafcopieb.asthere pre auxiliary offices, . fh'e yBureau c&tld then.

•' • make the notation.' of dpprovaf by ileapb: of p rubber s tamp pn thre
- ’ copiesf fop the f ield b.ff top's 'wltre the Cases drp pending' and says -f'l

■'■’,■ /.’’ hypirig. thi,s material, Mssl |g^s:^s¥ed by making certain refinpr^^
'". f ' ‘ments^th the. Information contained1 in the stamps . ■ •-. * f

». \ ' r. .’ •' '/*  , . r ■ ; ■/'. J- . - zW'l ■'
;■ ‘ ■ bating d tbst .chech itfnas;found there jous( dn, average pf
"f, i$ore, !thah i.gp original^ communications of ^ihis type 'per- day . faith the

,. '■'f: .’■" faa'ri'bus gopies. involved wasfa time, lapse-bf 10 .,tg:.'2p: faysff
, usually ip hand! ing ■thes.e' itbfas of correspohdengei^ Because' pf the

t ■. \ fact, that it. would Pave time -and expedite handling, of routine - ~ \ .
. • * , procedure of changing the ■office :bf oftginf the Executives Uonferencg ^ 
t' on A/2^/53: una.n'imqUSly recommended favorably as to the Suggestion,.. - 
f. > • An appropriate ;S4(i fetter way i sfued to. thp: field^injg^def: fo. pe>t_^^ 
^fthis procedure ' et

Bei,i>pnf_. K• Ch .'(&^d,^>f^^&U.rd has: beep^ih^ffp.gty fgr sfp mojithb
' ^^dbe^^b^^nn the pritnnc^. a'dd ‘PthUd. ^cti.bnp^bf. the^^hdtdqative 

bn :estimate 200 Changes;du off ice of qrig^^afd. authbriped' by r
T°aS^u6&g’ Bureau each month ar 2^400 per year., • Changes in. office: of origin 

''-SXrty'T7r 'Other sections are negligible and it is believed the greatep bulk 
are handled by the driminal an< frau^ geptions*.  \ e ■

Eb£dmgG^ •̂ ■/ ’ - ;< ;

'■... 

ft

n iu

*> ■ 
t> 
UH
« 4 
5£::



Memorandum to Mr..Tolson

648.00 -

' An estimate bffthe annual savings to the'Bureau as a
result of this siggestidn^ io ds follows} - ; « --•

e 'V <■'■/' ’’ *' 7T K ■ ' ' , ’ " .j., - * ,J ’ * , ' •. '
>• typing vosts.***,..  4,.^39^.60

’• ' 200 hours- at. iCdr3^ $114^. per-h^^ v' • /■'.

\ pilihgr dosts..., 
. f 2^QQ yellow^ copies

■ ri, <„■" ■’' '■■■

rifldtihg: dbsts^ /■*
, , --7. .7 - A fdased bn f 2y 000 copies " ■ .

’ Pldte • >. • >'■•> ♦ • at ■)• ’4 .»>•.'•';!>' ■•■
- * Chemi cals .> ■«. ,i... ...

GS-13 for hpurl..ll.lv
- 00-9 for 3/4 hour-. * 

' pppef and. Xnfa-v-i+ri > -

, dostfperipheet . \;^7 7.
. _.'■ ■.Cost perdrei'riri 6 : ,*

Cost per2*40.01  seis'
,.. ’(% W $.019} 7

5

■. ’ - .? 
■ - .;5'6 ‘ ' ? * •• 
irise-

" -*■  ‘ ‘454-60 .
■ f2^ 091.430^

^herey shpuldmPe deducted from - ,'. "
the cost of hdditiqhtii copies .^rhirihed. -

. by; the 'field. < Xl.-ter^e.diilHiied iwd gd.diti-Ondl p.
rihiti wfiite. copies'f Oh Pri 'dryerdge^ mrihi be .
fpihisried^hy ihg fie^dri rthth. white, vop ies ; - ,f.
Cost $$0132 per sheet}-Cpri ^6-.3d- fbp;.-4}.8'00- shepisr-.p ..

' •>' ' * -,■*  • < ’- r r - f ’ ■•' ’» ' . 6.34 . ■
To^dld- riPhUdl.., 06.

e ” ,- * - ..**  • ' i . '?-'* '’ . »«' - ’ ‘" ’• '' * . >. * -

'hEdOMMEMBATION'S;: ~7> ;■ ’. ' /’ 7' yt -~: : . ' </ " ’ *'  7/7'’7‘-'
$1)- /l’ -'^ ‘1; jd$- estirndted annualpay trip'Spf .•86\eJ.fepted '
thrdUghadaption of tbit; suggestion; and the ri4duped ‘timeprequired to' 

- hdndie^ the'\ incoming cOmmunicdtionp .ut'the . Meat;-of O-oyefn.iiient.*.'  the 
Ippestigafipe ■Mivisiop- recommends :cp.n,sidetqt:idn be givento ‘granting 
a cash award io 3A. 0. &/%yer$riri^ > _ 7 '. .'
sugges tion’ involved procedures- which were not within the normal scope 
of trie.duiidd'of far*--Myers..  ?.. ; '. . \" ’' 7' ■ . !?-. •.■<_

■ (3) ’ ’' It a'ls.o recommended that cdhpideratidn be given io ; 
grgntinp d cash aiqrd to , Mis'S | l ^fep riug-gested certain „
'refinements in the infOrmaiioti stamped on, ihe cropiepreturned if .
' the f ield. ' Thid suggestion involried procedures which .Were not within 
.the' normal scope Of the1 duties '.$■/ Jfjas?] | - ;



Memorandum. to Nr*.  - TolSgh ' .
-» * -Yc ' “ >

i

executives conference consideration: -• GCGfATN - ;
? V - \ ' ’ r ■' - •'

* ** z ' *** 4^ - J ~ *=•' * S I T -6 ' * [ '* * r ■*

* - ' 4s4bn^eXbnce*  .pn?^eoe«ii>dr 33;,, 2953, withiNe'Sgrs^,_ ' ; 
Nad^g ■..NdEb-o^:GIi3,u$nt .NghT^ Nichols:;^ E^llgTrifin^Rogen, Belis^ig.

preaen^y.^^a^.<nanl^ous2b obodsed: to afant^i^g- ' 
.<«; tcfisfo d^a rci ' R*  \ E^Nge Ts, /dnc2 ‘ I I >- • ''„•.

wa8:;p!,c>lfi.<ec^ dni- tfytitCSA? Nyerg.’. ^s-’xci\ . ■ ’. 
and, as*  jsucfe/; <is/'e^jodd^dd7^o> malre i^Ugggaii^and \fyT ^he.'b enG:fit •- 

: ^he- Mured^V.dnd- \^M^Xf^ iMi-^el^.’ Sdg^es^edj -Tb'fihe^ent.g.
'^to 'SA' NyeTs-^ 'd'ri^iNd^ suggestion. ■,No f C."

neb ess ary,' lemp.l.’oyeesihuvg glTegdy^Nepu.-’- ? - •.
thgnWN-i •.' .;•.„ 'z"f-*’> ■ ' . j'a J .</; ... '

* :
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MEMORANDUM FOR' MESSRS, TOISON *
'••<■ • -I''-. •■ ..-NICHOLS.

You will recall that Mrs. | l of . •
thp:. Recording Vnit suggested that additional information ' 

-be; added tp main index: cards for idnetifylng purposes under*.
. J- certain circumstanc'es. when files are.reviewed by' a. Name .■ ;

• Check. sea'r6her Revievzer'i. — S; s'‘,b ‘ g j. ■'?’.S
• ■' . ? ■. 'b-S‘.„ Mp-. Eames , in a memorandum <&.£' ’
.' recoromended a trial period, bf ninety days*  ihe Stii’-eau .has • ■ 
1 approved the^ institution pf this trial,, and ypu should make.'' 

.'certain that an appropriate report is prepared - at -the end.
j . ; fof the- trail ,‘showing'thd advant ages, and:- dis advantageand

: including ail cost factors. ■ Your recoimendatidn\:S.S
J also be cphtained. in> the rditorting;^memor^nd^^'^i.png ^th^^.; S 

any 'obsjfervation as. to the. de,sir ability. ofrQ'cbgnitio.nf or/ % 
? . the suggesting employee-, ' It■ /K'

Very/truly- .yp.ptrsi

John.Edgar, Hoovet'- 
“j :director ' /<

EDMj.ATN. . ' ■ ;, il yf’ bl;

Based - on Exec- Conf .memo dated 
12/21|./5S EDM/dmg/GCCZxiTN. /, ' ,- -, fc • * k ■ *



T'OEEON

^f^EEpPE'.
1 * •■ ■*  •-*~. h*,.li .................... .

- ; ws ar ?<a.sj

sagaESTTONs
&',

*

18/3^/33 4. ■_

■ fcgSMf

fe <3^Ufcrv'^’T J

'■:* r ’. ptn&- b-O'-r^dl^ coursethe' .e-2 |»4
.. ttan- ^^q^suf/idtent^ngdthe'E 'g/'i.ihded:'te/e^ npe,&-ri3p^^ ' .
:vuj&on thi Ipfo/^qt-ton ..cbnt'dtned a particulgb ajid. ~-p

'«! Pbhen 'the/^gih '* &dbgL-dg/p^hq& ihsiifftatept ^far^^pon- 'fgr\\ ■„ •'• .■ ' 

 

J ^e'limdn^iM^^urp^sbs a- rediex i:p made o.f the/mdin file prib^i t 
'■ .-’ tp' completion of the name .check,- ■ . - / ' -' ■• ’/"' ' x. ■??. - • •■?.

- -. • ' ' * -■•-'?-■• ■ " ’ ’■ . '"1 ;' ■»*  -r . • . •■ :. -"V,

, > m" • “- , , . -' ._ • , . . » •. ' ” - » <r ** ’ ’ ‘ *• , ■ F*  ’'■, • ■ ^ ' ts suggested that 'thtdpreptgW; is'made the' ■' 
'. '■b.^dpp.t'biiql'. ideriti./ytng, 'in/bpmdtioTi: there bit- '.obtained added- -/ 
’ . :d;b. the 'tiaih' index eard»- .*;  V ’ ’■"'... .•;■ . '• * /{--. ••- ■'. -.ViSa.S-CV^

j-." ■:■?/ •".' - v-- '-.■'?>-■■ nUWW^TJOtwoTOiN^-...'

</J5q 
■ z -I

V'M

y‘< • E'ecerds:, Section etdited. tp-at'fffj*  gemei"t:lvie. additfahap
■ ■-■/:tde^t$fyin.g ddtd-had'^eed adped' to 'index ddxds- ^U^wrp^&dni^el-..^ ^,'- 
;•- :!'hap■ ^ean-pddi'ldbl^'-unde^. the.:Copmpn Name'■Project.. .yPPhist-ptbc-edUXe..
. p hbsPb^p:r /bund to • !?& ■&£&$ bense^iatdl/; 'Mne;e “’■$■■t' ttppe’a.r's; t&e \ .

■. A bug^gjsted’prbcdddne sTi$$t ^ddtttbddi dest,: ,f.
■<; phe,''^ddi'd^'-jSejc.t-fqn. rebsmdenpe a -ndn&t’ypday ;txtap'd/t'e.T^''Xhtqh
■ .an evdluatioii- aotcld b& made: to ddt:exmine: ■yihethe.f.'.the suggested
\Xidthod"id -quf/t^pgN.tiy- p.r'adt^g'ti'vei , : -.

4p' zMggWW. ■ ••'/
»*l  ' < , V - ' - , ‘ " /? *' ' ■ . •». #' • " - , ' ' ’ - ' _ ' „

' % r* ■ >-1 • 4 : ‘ 1 4 .'a 5 4 4 ■ \r

<He ppiifd.reipg& bd"'Pade^ibgP''EE/ 2&5$9 -iotth |ea^i» ";’•/■
. t-£add^ parfyo*  dlqb't^ .'&hr^. N.tqhdl^/^oiPomad^^q.sed/.Nblm.bnt/.,. 

'■'■ . P/racgyd:nd peartg'^rexentg was .-unanjuoas^ the opinion, p t 
’ that' tlid xhggeptton bhouid'b^ gioon a- hinety^dap trdhtZ' in ’ ,

" '?... the peoords; tlejotibn,. ^ The p&pi'qye.^jqi'^l: be ddhise.d d/- 
■/'/•’’;r. fietii-ltb. dt’./ipd oghgiupipn’th& ip }■''>.
. ;. ■< Eeqppds^Eeq’ttg^i' >.//’ a-PP-T vo&d)r .t^ memdrahdujm r '*•  ?

h°ul'd,gp.^qrth '.t o.-'Me^JST's,. on: arid’-'^dhbls'/'
At/dbhmeiht

V
i

- fcadcb ;
NicHolsi-iil 

> Belmont'—b_ 
“ •' Clegg Ai=_

- " -Harbo J—— 
’Rosen’—u_

;, \Tracy <
'Gearty —____

-7, Mobr •__ ;
“ ^Pinterrowd- 

-TeIe;.Room.
^Holloman.— 
ftiss Gapdy>

. 'Ifnt $ohr' '■ ' 
■ Mni- PHegg

: o
?'J v 'l * * . 3\- 5 . \

.■gECOHDED^ '■'

< / 7t.Mr7;.W64

I- > "--—' •/"^===--
*c



tolson

EXECUTIVES CONFERENCE^
,.' ' ' • ' »? -

■' .' SUGGESTION #8'45-53 ■ 
■ HADE. 5K|

•« SALT LA.&E fCITT -^ICE
b6

::. SUGGESTION

. ; ^4i7‘453-76, section. if the fiuttfre-- -
■ pe nec-essgry for dllapfli’canis for sippo'grdpiiia'pastttpns: “Or
• fpn$ fill'd Sinployees. desiring. tbgUdlifgupspepbgraphtrs tdpass q ■' .'*>■•  
, f^speflihg .qnd^upfabuldfU 'teptf ■’; : V... '^'.-, '• : < .. ,•- S

. ;f.Zj Z# £s suggested the Buredp give donsidergtipn. td affording' ■/> 
■ such ■ tests-also to typist applicants inho are considered for use in. \ .\f 
' stenographic po pit fnqsinuch, -ds: "typists Pra^pbfi’B/e .ppIargb nutihef. gfff^''*

- Dicfdph.ohe, records-Png.thq proper Knowledge. .'of spffling: dnd pbcqbuiarff-, 
ipegualTf inporiant ip 'tpanspribing Pictdphphe; repppds as: it in.. S

* .- trahscribing, shorthands. ' - -V .-‘ • ' • • '■"?.• • ; '‘-: - _ « '
.' . '/",. — ’ '- '. ■' •-<■. . :

, £3) '■. ' It is also felt'thdt.'the Bureauequid to .apfaniagp eptepd
--' this peguire^ent ■fo:- include a, simple test tnpppnotugftigp. both for

■ 'pfgYi.ggrappia appitadpts. dnd fgpisf appl'iaan^ to. bp uped'fP
’,..dtdpo'grgpKtgpGOiis^.-'^ t

.- ■ , • ' -‘ ;The su.g.ge.sting.-eUpTppep'-hps ''ip iiinf4tfat t'dd'6pptgn.y^^^^
f T&stlp-in's.apinp. gf-superpibtrif tipe pud. ptehpgndpfit&f
. ' pad’typing- tjifte. necessary, id opiregt bp peippe- tb.orE- ip ji^i-Gh drrgrp

‘ ? Pf' this ..type 'fapep b&sp, nadei >'. . ■- \ p:.: ? \'/S ' . fpP?-- *|y
■ - s r'
ty ^ESERmiONS'i. y .

X

Si'

§

yfc

\' „■/•'■ ? 'SfgJ-.pppnpiiusPof Sdit- 'EgEe cft:f pffice' fopprs<ddtptipn y
: the. suggestion dri.d-points pui -it; ?e fully as isiportant f or typists

working: in stenggrgpEid pools, and irghspripihg- Bipidphgne ’̂peagfdS' ip \ : 
bd: gpdl ifidd-- in spelling.,.. yo:cgbjuigf y arid pupdt'uclt'ibf: ds^if ts ^fot ' bg

--■ pienpgrdpherS to,Be, st,guqiified.^ if ' - ■, '-i ;:1 rf\> .; -■ -b7C
» , . • «•-, ‘ s ' • ’’' • -. . — • e ' » '*■  3 • - ’ » 5 . , ' " -' -. , ' _ ’* - 1 **• * - ?* •-- ' ' ■ 5 - . » . ■ , •* ■ - -, - ' r js, ' x

‘' ^ tfiPEhisiratiys Ptpis^on. ddpippd,ihdt jlrs,.___  pffiyif ;f ,-,
^o^rvig.e' fpPinfssi.on pads, .audfipbie :-

.steh’pgrdpWtcfdppiie.dntd- and'ft was-.Ppted^thip tdpt'p.gnta-ipS-- 
ti^^lPdhc iuat ionftesf, ’’ ' .^ArtrihEn 1;4U .C > ..'--2 >/' _ -,.

tRosen —$—' - S ",
Geariy$^Xfr*Z£0ftr i' . 

“3Sv-ifr . flsgg Winterrowd^-i.. *3^4  « ;• : i’T**  
TeU.,.^®? *apid^4;\>  > 
HpHomati 1—_ V*
Miss:Gandy_ . 7V«

83S.'- -.• ;/:' -S.\ - ■ r’*

' / ■ S. V . . ' /



'U(fyeiipr.andum,ta.l£r^ Tolson ‘ _ '...■ - ..
•- - ‘ ' ■ . .«»»'■'._■ -' * •» ’ - - 4 „ ’ • . „ » . 

t t ’ > ***'-  ■." .' • ' ■ - . - . \ « *
Tfie. Administrative pitisiphdoes pof.

b Punctuation' should he,' - ihsiittied since.' ’if might jteil eliminate from ;
:bb.nsidefr'atipm applicants 'who'would otherwise. be gegflfieti and- ‘who - in
■a short-time after appointment wovild be able tf successfully master ' •

■ the. necessary, rules <>/''funatiiygbton. ’̂f * „ ’■ ’ •• * . *

Withregard toaffording pocjdbulgry and spelling tests tof ■-.
typist applicants., r the Admihistraidbe Dtufsipn is. .opposed to this . idea:„ 
They point put that at the time such, typists- are considered ds r _ .

■■■. applicants '.-it isnpt jehowu whgt .asstgnmgnts: jpilfte..y:iden.bto ihe< • ; 
applicant and it is not essential for a typist: performing straight ~ \ 
copy worf to 'have 'g knowledge of ppgiliing 'ghd to.c.aynlgry*'  pme: ? ,

. applicants might:be.:eltminated '-bp the test who would ppverybe 'usad op •3-
\ Dictaphone work^nd^othefwiss tb'ould be S'gtisfaptbrp'e^>^o'bees for copy 

work*-  Typist 'appltganthtontef du- dyfy at ^rade whqteap^ f: \ ■ / -
stenp.graphip applicants enter bh'duty at$radf■.;&&?&.Pf.'@Sf^:i'n 'the- field, 
and. it ip pigt Relieved' th:P, typistsishonld ph':,'re.gufredi tq. tuSet ds' \ - 

'rigid'-qugfifieaifo,ns'‘,:in-'..thejsp *r'espeats  as. stendgraphSrs:because- -df-:" , .'•■ *,  
.'.-tne difference^in' gfgdt*  -Hpweuef^fghy:-typistsi ti's^ing to' qudfify^gs -;
-' Steptgtgphefs ^duld be ■requtr-ed. to1'pass 'pgcdbulgry gnd .spelling.'tests:.': - 

ntvi:giv.en. ’before: bdiny. dssighed. ip Stenographic 'ptsitipna*.
PXk&GTit^s :o&ys^R^PCK V .' ' < • • - '■• ;'.< . \ =•- ...

■>• "• i Tne: gen,fer ante1 bd fepe^bbt ]wtth- Messrs.-*,  -
£arbo, Qlatin-, ■Mbhf’i ■Uigh.pfs^ . Tracy
and dearty prgsentfwas unanimously, opposed tg.thfs suggeptitn^.. ■'v f.\- 

further gcti-oti n&gessgfy -de- the-amplidye.b> has -already, 'b.bgn. -- *,'  -
. iftafek&di. r .' , ‘ \ i-.'; . * < ■ ' ■■'.■ - »" : ■ "t : "■■ c.
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\ SUGGESTION £916-53: 
< 'PAIbR BI SA

- san erangis.gO

1-1
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SS2SS

A

SUGGESTION
/ ”/ ' ■*'  . ’'.'-In^ebufity inde&nds’es., whereldocupentatip^^

\ gther cffige: zb jp suggested*  , .
;^Kat the other off ice not forward the requested dqcur^'htqfifin. by- ;'

■\ ietfer bui;p'repdrp :a^h^ed\^^i^t:tfaii.yd‘'pdpe^ fog*  the'-BUiredu^and
p all thterested q^flcepi-’' The- Suggesting, eppiqyeepathtd-qut this 

Would nepes's. itipbe- Pending apopy lof. the:'.fepprt "tglthd pffl'ce -which 
Id ' toproyidd the .do.cnt.giitatlb:h tpgethqp.:loiith a iead.'lhgt. the f' "

\ ■dqpti^hi^^dh^e^prppi^dt .The- sjtggdgpgffhdy. in. ^ihdfthdh^thib'ru -
:.proc.edure.'would dvoi^ diiplicption .•-

... Aggn^'hnd ethnographic t.i-ja.e-i,: ‘ -■:' ,f.. :pJf ' ' • -‘.. '.,■_ • '.
I? ObSlRfATlONSr- :-J‘Z /' ’ '. ■'■ - .. Iinlf).

'The Records SeOtion's. '. ■ 'The RecbPds Sbdjb:icn'3 ^.ebprcLs and OgiiiT^nTcpltiqrie .Ptyistan, '
', : diB: th /;
' . felt:*.bhe duggPstecl. procedure \

Stop ppsh phd '4n.t.bhe Locpth the jleeord'a
^savings' iob.uld be: ^ffpbbed'through

- 5 • hecordb 'Seb^ph is? opposed. . ,\ BE'cdjxtoEU. '■
’ -: “ .• ’ •■ ! ’*•-*  • .’• ' '' * > - * j.?*<* a7^0Ep9»v s ffJ r|Qq?hgG 7^). 195'3". "' ■ *'

L-’.’ ’ . The-Records Section -also'pointed put thdjrithp suggestion
: '" ' : bop2d nd^''he;^dP^pd-'i^^.cUiBph^a^i:hh. were required fro^-jiibr& jihpp . *,
\ - one effide'since it- would hot be j^Ossth^e. 'to place -pages in the ir

. J proper seguen&di'., -It ^ould be peaessurp, t o. set. ifp. a s.epavq&e procedure
•■ * , to apply 6nl.y to a portion pf tp.e'requests f or•po.cd^epi.dtioh and: .

V .>■ • amended, reportb would *he\repe:$v&d from, offices dihppthah the office- 
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•-.,/- ' "■ " .’. ' ' " ‘ ’"•' ■ ' .', '.I. '-' -■-. ■'-■ v ' i\J
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* f^nt^tenographic -and- clerical tire^w ’ '" . f.", , ■ ■
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•'-*>■  ‘ The Bqpe.stiq intelligence r.ptvJibiPh hgreesu^ith'Records ' . ,.*  
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< etipailg = prppgTPp.ion .■addiiipha^. -o.ppg Pf\. Ptie
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UNITED STATES GOVERNMENT

to i MT, Harbo

FROM

»UBJBCT

f. Conr

in ,rrr—“rHrnn _'!' "•*

DATS: P«C. 14,
■. ■■’ ->< I ' .

Tolsoa 
Ladd

GUrin— 
h«ix> :.Vgj 
P.o«a . .—.Md
T«cy--------
Gewty
Wof>r —aj
Etncerrowd
Tele. Rooirxl X

Si too K '.'Vr

Reference is made to Executives Conference memorandum ddtedQffi^^ 
6-2&^51'authorizing' the purchase of three 2,5 kilowatt radio trans- 
witters to replace older equipment at the Waldorf transmitting 
station. Reference is also made to Executives Conference memorandum 
dated 11-5-51 author izaddt±.i.ojial..2,& kil.o r : 
watt transmitters~to'~T>e stored at the Bureau's emergencp. headquarters ■

The major part of all six of the above transmitters now has 
been received, with only certain accessories remaining to be 
delivered. In view of the somewhat altered international situation, 
jt.. is now proposed to use four of these new transmitters at Waldorf 
and take only twoof/the new transmitters toShepherdstown, in order 
ztb '<ierive"d somewhat better ratio of immediate performance from the ■. 
new equipment. The four older units which are being removed from 
Waldorf will be -likewise placed in storage, at Shepherdstown for 
possible emergency use on a secondary basis. ' ।

A

■fl
1 a a!

RECOMMENDATION.

i

Pfc

Although tli-is proposed distribution differs slightly from' 
that originally authorized at the time of purchase,’ it is recommended 
that use of the fourth unit at Waldorf be approved, as outlined above, 
in the interests of securing a better performancefreturn on our 
present investment, in the light of the somewhat better international 
atmosphere. . ' ■ 0 '
ADDENDUM: (R, T, Harbo, 12-17-53) y -Executives Coji£&ji&j^ie on 12-17-/-53. 

unanimously recommended that THreTnew2,5 kilowatt trans 
mitters be stored at Bureau's emergency headqua,rters 

'igr^^l^au-^hor^a^^on, ’ present were .Messrs 
'rac^, 'ffennrich, Clegg, Winterrowd, Mohr, 
Nichols, Holloman and-Harboo

ded$
JLP/lWC:,kmb Callahan

II ^bH ,
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The Executives ffanfevenpg on lE/PS/dS^ //egsrr^ Zaad^ 
JS&rhCy &lavins Jfohr# ■Sennribhj, ffpllo®an# mnterrPtpdj,:
Tracy and Glegg being. presents rebazLVtsnd&d unanimously' favorably m [ 
the piiggention o/l 1 dn P%,p£&y%& ba designated ^•'E4|
each section ta real's Itt-bn b&iba>..i^^3;iaJ3^f'ar that section. Th id ‘ 
i»o#ld have the purpose pf pldding [■rpppgn.sdbtlity on .a designated 1 
empl&yea and at the ddtia '^'O^ ih&it tbd aunber cf emergency *ss  
r-egutbttians-i: Zf this ■£&• t&efa is attached hereto a
tienarandim 'ta Eareau g/ficid^p dnd'at. the Sect af --------

this- purpose:/ also an appropriate letter to Mr. Government for
&&$■ lir» &egy 

ffr^ Mehr
. msgsr

Tolson —- । 
i -- ---
Nichols ■ ■
Belmont,—.------- -
Clegg------------- -
Gfavin -----
Harbo-——— 
Rosen________
Trflry 
Laughlin__ —__
Klnhr ■ ------
Winrenowd.—i. ‘ * ‘
Tele.Rm.-. ,.£.. - 
Holloman——i-- «.*
HanHy >
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TOpSOIT December 7, 1953

ALL INFORMATION CONTAINED

BY I , 
■•■< L *b. . WISE , ...................... •

’ - - 3> • ■•■ .woiw ■ :b7c : ■-.
/ - . " ' /■ J A';/. : _ /./<’' ■• '.

’■' ’ ' * *-  * . “ -t , 1 » * -J> ''■***  v J ' ' ~ ». ■
/ - '. Th&te-M nhw .fpm ©e pfflops haying postage -

mteriinacthXpps %p. ropo^t. the amount of' pottage Used;' .(Copy of
7 propbiM- fprmfih .atttch®d< ? ■’■/ '■' ■' , - *’ /; "3^- * ■ ;>•_ .■/

'■ . ; Fhp huggsstlng -©tiployoe- pdfrlped that* 1-of flees' having . ■ '•■
I.- postage ^dter ,^4phihOs/<«ihst'hrite.‘&’p.hit-abih ^fording for K.-i •,->•• 

;; -biyjo©kly tf&pbrt - *?&©  Gaployee fe©13; fch8t thQ Z -
;*  .fisrf 1/spped ,.tip,.-i?hp. pr "the©e9T’epp?^s‘-Shd ;. :

; - jpia^Ej' w&ia, n§atez»v ihe^d dr© 7 <ppdtag© ■ toetars/i-.p tbcMfifeld. aixd ,.- 
’._ . S at’th©, < ■■ '-■ -•

‘ .< y? ;,z >•*  ■ k '■'*•  ‘ •- .

-■'T-td j&e Moted 'tha4-‘MW7'WUP17O^'7ilul©a'4iid'Megtila~
* y- '%lo$mp^£Vidc>.b thaP’.iil ■pllbs.e ,pfcfXdd>-„jtfhe,i?P_p.bstag©- w#©**,  haahihed, 

a??e,:used:'tli&i'r&pb>^.-ro.n ua©d' 'fe©'Wbm.l%t©d-biwbekWS*  $0 \.- 
-. sp&oifih .re^uiiWfent tfhnearpXhg,-tW ppgt'a'gP ~u©e.<i''ixi ■'cony-;'

i ' nedtioa- wlta.postagp tge'feer i»achtoa‘3*  ."' s.\ - .*  : ‘ ’ ’...
..■\ -. \ Offl.&as hot haying postage wth^-ajacMhos-'ar© reqdti’dd ’

-to iubMt to the- SA^-< 'daily report’o£ postage*.sth ’^a -ttaed. ■ -, ? 
fOr<,FhxiL61’'hab 'xi'ddd-fpr thls/dally report*  - :.W\hntlX*n,oi<-'  

r;\ 'hp'■spa-p©''has- b©W p^yidod hit W© |dx’a itdfcer aaphihet
/■V 'rp.a.dfxjgS;Z - 4 prppbahd.-. hwi'SfOii o±-;Fdr^- T0~ipX-'hdd_b©©h Wttap'H.ed' ' 

-. -so- that, the'tOra-pan Jjfe'-'dsed’ -for postage
■•wdll-ag. Pbr recording postage si©ter;,readings.. .’ „'i| 

• . -. - .REODW
-... : ■ ■’/. > ■■

’ '\- ..." '-■•. -■■■ Bor prehoptatibp ih?». bCtegg 'Fop'epibor
, ;-is..'reppin^hded' that 'th©.-‘r©yid^d. FarM FB?l&l?'..be-.:opphpv©d -shd •,." 

that'.thp ‘atfcadMd. Sftg XeWeM-go .PorW inatrixoting'-tdati/the'.;,?..- 
Xj r4/ide& .-T^ b© ;ups*dZ5n.  4h© Meld .after all pupplleg. the. • M 
^prdt'ent';fom ixar©’- been esthausted^ ' ’Ipere is -alsb attaphep: a - r;
-- letter th blork l ]; gegapHls '<3ffi.ee> bdyis-lng
~ hisi of. thd putopw of his. suggestion
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PZxecutivep donferehbb'.
» - - ■ _. ' ’ ' •

F

. ' i

>• ’ ♦

T On fecember 22,. 1953, it. was■ pr'ffftffit.to t he ‘f ■*  “ '
. atteptton of the Conferencethat. thO 'next gesSioii ofthp

<r SpecialAdministrative School will dbnbene gn janugrp 12>< • :
'. 195£i: s Pertain phahges, inr the Piirniculum are gonpidefed \ /
\ d.esirdblg- .Revised curriculum attached.., change,& ipblude the
, expansion of dispUssiohs pn many of the- subjects, provision '■ 

for practical wPTE, in' some -subjects such asthose given by '- s , 
the Administrative Sibision9 and the addition of .cdrtaih

’•■ new subjects*  Among the new subjects are: practical wgrls oh 
"■ supervision of cases through file reviews^ problems in "'.
' * Shpervis-ing the preparation bf pdrrespdndeuagj. f.ure.aufs. . e 

„ war plansj and duties of number one rtan on f ield office- :
\ ; ‘inspections*  (iver^all changes result in. extending the / 

school from previous 5 days to 8 days, The school3 therefore9
j tjill run from ^ondag^ January li9 l&SAj to dt30 p,m^ on 

fueSday9. January 19^ 19543 including dgiurdayi, . • J
CONFERENCE. &ONSlPSRAflbff;- . ■*  . '/?: ?

■ .■■.IWl||.i      ■!. ■» M „ . < -
'' ' , r . * ' 1 ’ ■' * ■ A>* "

- ' ■. -fphe-Conference -with ilesS-rSi faddf Earbgf giapin^;’
Mbhr9 ttichOlsf jSailoman^ ^Eelmontf Rosen, Trapy^ -andj fedrty v.

. present pndhipously appr-oijed: the -.prppgsejd puhrieulum^

* *>

Mr- >
., 2fr.’ Clegg

’■■• ”» MM!®. -'•Tolson:__ -
Ladd—4r 

:Nicholsl—
^Belmont j— 
*Clegg'14- 
Glavin-— 
Harbo —-7—
Rosenr-^l^—i- ,. - 'A

IS^pcg^^
^^chpent .1 . 1

’ Miss-Gan^ „V j-ft M P IT »

■»v



- MONDAY

lOsQQ •' 20:10- poll G&l’l and Advtintstfdtiue ••,••.;.x -■ #r, iGearty. gr■'■' ,X .’-■' _z X. Instructions ■ _■/ _ X *',X ’ . ’ Tfai-^ogefey •■'- - .•■ Xx:
i a. ' " ' X ' ■* ,.■-■• « -e • '• • * < J ’ \ S- x e , > » , *"  f ‘ .■*
[ j< ' » * . •*■’>.' f *. t■„•,*%' . 1 '* ’ ' ■ - - •;

XXLG>J$- * &2£Q0 :Gurrent= PrOblpjAs in field Off ice ’X\X' ’-Ifr-X Clegg .pr : . . .’X
X: •‘X X AdtLidist'ration^ XX' X ' ‘ • ifr-f Mason * :/ ' / :

12:‘QQ ■>., ItOG /identifiga^tioti. Bibi&ion,- _ ■„ fracg • x'_- '
r -.*  ’., tra&ive Problems. of Interest to the Mr,. faiMi;. ’ X-•.-.■-,. :•: XX'_ Field - : - ’•.' ';XX' • .
■x liOO **■  .2100. lunclKeon x. ... ,. ;X '■• '■< - X’-' '*.  ■ ■ '. XX X •'•<• X? '1 ' •'=’. < >■s . '■' X •’ • • '' ’t ' '"'XX ; ■ </ .. X "X X ' - X- 'X‘i . ' . . " 'f..~ . » X * X

- 5/00..*  3:00 Relations wit/r ^ress^ ^adio .and • . X- Jfr'i ^icZipIs or X x? X- ■ -■•- xx x ?xX ’ xxXjx -- ’ jfiu McGuire ../■ X...
X - . A , / J . ‘ - 'X , • ‘‘ ’ * ' X /.■ ' • * - r t f ; ■ ' '

3:;&0; ~ 4tOQ Bureau Pbiiciet'Gonoefning Speeghes^ Xjfr%^x'4*.  fot&s•xx '. x • Bgsearch Matters., aUUBUfedu • / ...... Xx’.: _• ;X— X . *
■ ''■ xX. <■ ' ' / X'-". ■’■..•• 'X"X'//.‘r X- ' ".. ;*X , ■ ■ •"■• :xX

X X '■ ? ■- X z - *4  ■/- - ' ' -X - ' 1 ‘ x • t X X ’•■ A - . rX , ‘ X ; • <x- X x

4'tOO. ■xX^**-00 ’ $ld: -in !Mrf ^g'rb.d --Urf^ .< • X-.X :x ./ -•. . ' ^afUrdi^org iif-b-tdrs, -.'’‘ X 5 . - . X -^r'-i- Parsons x . .■ . x
; • ' -X ' \ - ' * X - . ' . X- ■ -’■ .“■ ' \ » 4 ’ f • - - s *,*' ' ;
■ &s.00:' f ^diOQ- duties "'r■ x’-- •■' X ~ ifsfeemeus'’ .. '' ' *’ ; x? . --

. .X X — ‘ X 7 z ’ x “ . “,r- ‘ r X- X ‘ • ■ - • ’ J z. / ,

TdPSDAY' fAt WashtTidtoU Piel& Office^ — ./:■■ .'' .-X ‘ J- - Xx X
&sOO - .1:00 ^upef vieibfl 'arvd Ghidf'- Mri -Bi rfleteher:

'-. .■'■ • ' ' X XxX' ' --.J X. ■ ; ' ' j-X ' -X*;•- xvx:’ ,- X' X- - Afflicdfifn-'- x <•..'■ 'Xx; ‘X-’- -'-''X‘-’ xXX ;X/-x /-X ;
x" - [ ■; X -V\ ' '*. X ' V ‘ '' ' ' ■•• * “ \ X' > ’ . X> X X - -.. / , .x, • ’X

: i' IfOO ■ x;- j-, \ x .' y y '. x X XX.-. - X ,.x
’ , 4 ' ' ' ‘‘ ' « * , ■. * - * J •» * . _ ' Z- ' v ' ' * ’ ' : *’ '

X 4‘S.OQ Punda-mentals pf thA Prag^tdal ' :. .B-i fletdher . Xx:X' * *XN( g]&>Is.x. ' x : 'Operations of the ASAO^s Off ice • ■ ‘./'f ? . >< -x" xX/ ,c^X~-Xj X'.- .. SdP'eT'dis’ton: of Cafe’s.j X.XX ’. X-'/;
-,;XX.. ddses^ BandiinO’"of.leads:f Bpectafs X' ' •; " • ,:. .- " -XX

' ■ >; .Rosen— ‘ \ , ' / • ' * ' A. ' ’ X X' X X, ' - •.' -■ ' . * ‘ - -
, \ 6tbp PUnda^n^.ais: 0/ i^he ^rq>c^i<ial Operas ' £• $?• .Ecfugihlin
- . Wintered^— tipfis of the SAGfs Office ‘field; X x '

\- :X XXxXXXz ? x. A,dministratiue Jjevices, Tfciflef Systsm^. x'/ ’ X X, ' .- •
•■' ' fegis'iiers-. Informant ihdi'pe'Sr^pa.d Wor%\ V"'-*4-’ '. • X X

a ,ss"vXX j f'ox^'PdY'-so'hiidl Matiers^ jOfftce Ofganisdiiion.*, ■' X;. ; ■ ' -j 
X ' ' : ■•■ X' . ■ ■ata.OSURE »|»xl|n . ; J

k . /t.. •» .> ...... ' . ■ s-. — . ~ x. -..................  s.-s , - - - • - ._»■



WSPNE8DAt ■ Z'J- ; /. \ \ '. -

■ 9:00. * 10:30 ■ $0%%^ in Assignment ’Ur».-:^ohr ’■■ ’’
# ’ -. .• oj! Personnel ^nd’ Adiniiitsirdii^iie ... .• / .

< '. < . ■ ' Aotion ' •■'■<' ‘• ■’. - .. -' \ ■■

10:36 ■ it66 ‘ gadget 'and /SWlJces ■ preparation pf Mr, ^lapin a.and
■'■ : .■' . budget} S^pandtturPsi.

■■' ■ Prepar at ion' O^-Pestimdny/ Spnurdiig^ _*.•’ ■-■-»*<',-/■< ’

■••",.■.<’ ^aejeeiZPayrpl^Lp^ ^paglie'rs^ A^l^^gpep 
■ ;'-\;.’'i\'i'-:•../: •. ;'J;;tdc^udtng.\-.Con  ̂ ipp.aiiti'ere • /. ■-,.
, ■ 1:6$ '.r: S;:6o. .■■Si^.nbKe^^';’' ,--■ r - *

;..'. ‘3:0Q.6H06 PudgpP :dnd> 'PinOnped ^Qo;nt*d) - Jfr.

•. T.ggswr; S V :■; f ;A .'-v '”'

1;C::’6O^ • Pad; ‘Ptnajpp'ep,; r ■Prag'^icdX;‘ .. ■ ' 7
./. , -^ppe&i;s. 'Of' PfUd Offtee.-'.Adtii'n,i:S^rd^

'. - jbign; Pudgptdr.y: papprt'pt.i.ons^ ‘340f &
' .■■- ■■ . /• < - ■•. _ ?'-r

'’ ■ ' •' ■■•*' ’,.,7 "v • ■;. ■ .’ ■•. -
prppldpls. Tpf'Pnq^Ufe.tieiip^ • ■ gqnpraat&j,. 
' ^id&3^4c4^^ and^ispqpttipn.' 7

* 7■/*  -.;? -_■■■;<?>r-"

Jiapoiiepii.■ /i'1 ’:^. - ■■ ' '-
'^oPl;ems-~-p^Prpeure^pntf '

pnaoitpai .- » "' • . • r r 1 '■' i ■ ’ •

9:00 Mr

: 20:00 iioo Mr iliaptn anqi^paff .*

2:00
3:00

2:00

6:00 Clap i n dnd.Mtaff
:; t .• ’* . '\\\ ' s ‘

FfttPAt*

9:00 •2.;W

aufo?' ~

VNicholsJ____ ;

Glavt n 5 <’■*.  .*

. Tracy—-t— 
■ Geareys-—- 

Mofir'-..
Wirtterrdwd", 
Tele.-Koom 
Holloman — 
Sizoo^u—_

»• Bliss' Gandy

j; °if ; •
.‘> . .. r Percentage- of Clerks, to Agents oil. 7
•■<•' . Pip'ld^Wi.de. .

• . - ' ' Advtini.sPrdt'ioe and
Pewyttehs3 Veterans Matters :-

-6:069 Personnel, Contid,

IfrV (rlavin tt#d? Staff.

•jfr. &3a-Mi n-d'nd $isdff.



Saturday 7';\ •• ■■
J ' 1 -’>*** .. 1 ' ' ■ ' , * * - ■

9i00■•.■». 2i;0Q: ‘ . M**  ifason or
. ; • Tnspections, ,,: ; •.- . . < z Other Inspector

lljQQ ~ : l,iOQ 'Case■Supprvtsi.o.n,—'Ri‘le- Re&ietatpg- <J. TrainingDivisipn': 
RTacticgi',AppZdc.adi:o.n, ■ ■* ; ’'■’ X-~ - ' ' . ’

1:00 * 2:‘0'Q luncheon ":, >,,.• \- 'J ’'■ /'•<'/' \ .'\7
~ ' ": ’ . ■ ‘ ■' ' ‘\‘ , -■ .. t’ \ . • ’-L, -j. ’•
2:00^ 4:p0‘ Case Ruperiiisigdf; Coptid*

;» ■ '. * Mr, Nugent
4:00 n Q:OQ Reeponsipilities in Training of Mr:, Cea^tyi or ?

■ , \ Personnel ^PrMd^ical,Programs ,‘.$r,. Rogers^' -
- • ■ -: > ■. ■ ■. „■ ? :■ . \> ■ • ■ • - ' - 1 ’ ■ ' ‘. •-— •- , ' - ' ’ ,.' . .
jffflW ^Sedgnd^ee^r j. - < /;<- '-3'- '

* 9$00■■— 10:00 Tour of Records Section; • '„■ ', ’
7;'‘:•*' ?■ ' >'■ -- •' Ur» iambs'"' --J'' ' - .*

• - * . , '• - ■ ' 1 , a. , , ' . ‘ Z--J ' ' ' * - ’J ' S - '--- , ■ -
IffsOQ - l-i.QO/i Rolf die ^.'gpd Rno:ce.dur-esf'^upefpi'dgr^ Ropeji a^d Stdff<.--

?■ ;. \. ■,- and IJoncrimindl ? /■ - .-■'’ "■
■ 7> • ’.■<; ’’ A?t -i '-- <: ■■■ - - \ 7.
’-0rijiie Records de.ci'iph -/ 7r•'■<' ‘infdrmcint"Mditers? :' -

■2/00- '^iiWnolipon '• ’. . *'  • ’• •'-. .. /

4 f OQ . Rai laidd, and Rrdceddred '(Cont^d^ ■.
"y ' 7 . > . ■? 3^ * * - *-  J ' - < ■ r ' >J -’'W*  1 a - 

&$B-Q ■ problems R're^rdtibn\of „,^r 
. ■ ^grresppn^end'd ^Uperyisof^ r.

' ■. - ■ /. itp^ed"» / . ... - • . ; : ■''
V ' 1 ‘ ~ V * ' ’ 4 ' 4 , - - - ’ “

»•'. -, * ’ ’ \ \ $ ' ‘ ' K C ’ '' ’ ’V‘ ' - '■ '
w; 0:00 Bureau;t-s ^dr^Rldns., -, ; ' .

If00

2:00
-’ i- ’ 

" ’• >

:4tO0: >j

t
. 4r■•■ Rdsep^dnd ^-baff ‘¥’ • ‘ M ' '- - ' •

TrdZning: iXiyis.iocn '5:30

TffSStiAZ (Sec &nd‘ %ee.lt) .. 

ItOO Current S in:_ ___ _ . . . . _ Mr*  and Staff
■Rdiid'ie.s. ddd' ,'-" • f."”1 ■..••'• •.;•'■*-

•> ;*■'  ^r.ocedurep^ W’eafcnesses: and Gbyectiyes. i - A.-;
■ StOQ Zune^ebn : '<'/ *.■  '■/.■' '. ? -y'

Rosen- ■•■; ' » ' - 1 - • ’ \ ." . / . J, - ■ -

'(ffiretit^^ Gont^d. ^rf pe’lmgiit and S^taff
Win’cerro^d-— V j. ’ ’,z ‘ ’’ < ‘ • - c -

'^nggestibns^ inz'ihe.'Pid'ld ^ddd ~
-v' 'Si.zdd^—i_ -, -j* 1- >- ' *,  , ' '• i ' 't. ■ •v * ’ ’ ' -■ „ * ' .?' . * ■*'' ’

>. 4Qties#ioh Forum >bn 'General: Snredu Prdblens ‘'Mr*  &legg or
- .’ '• ■ ' ' . : ' ' , - . Mr , Mastin, ■



/ ■*" ■

•<.' .-;- -

-2/tv bolson . '■ ; :12/ia/b3 .'

jSareca-jGveg Gop/ere/zce ~

3

. •- f :The'.Swecutiues.. dd.nfe rance bf dS/ld/dS^thdpppr^bht '■■ t'■ 
.being.- Mess.rsi- .^rdcyj ’Sptbp^ 'rciter.Sel^vni^ ' f,a^d9. Callahan# : _ ' 

f,. Pi cheifSj 'BbpPd and Giegg^ pnCpiTzgUsly- 'recaiadended that with " ; 
' ■ ■ ^-reppegt t.g &gentdf; dsinp perspnalfp pwned. autozipbileg ipauel-itg.." 
y ; pp. ghd from ^lipntieg^ tltgi the fdidbwigg^pules prevdiIp ' ; ,’

’ - - ’ ' - ‘-' . „ *"''<' - -'*'  ’ \ ■ , « «•-• k* ‘ ,'-■■•
■■' •’*- '* * ‘ 8 ' K ; '*  ' ’ 1 , •£' 'y -*  ,' ' y f . ’.--.,j. , ’ . - . = 4 ', ■*-<»,  ■ z

;• i. s -fnd^hrvi.de Ageitts^ ®§>- $gentg:dnd ^.g^nts: attending
\. „•■speaidliged sc$Q&isj pdgh ds the kidnapifig ,squad Sgh’Oott^J!iay ndt. 

■ - travel back and f orth to. ■^ughtlc'd fn. pers.cna.l:dii owned‘gutomobiles^. 
, This is the present rule.»-. G’*5 ’-.. ; ; ’

e-

$

< -;

;' ”• -Xt pKb'uid'be-^ppns-id'ered agpeeabld -fof 'inttpuctorb#
podhpeiorsp sup.epyisbrsjsho are gc'tmdtlng betwe.enWdshihgboti. and 
^jianfibo3.. :o.r between their residences and Quanticot for the 

'purpose .ofassisting in- training;, to use their personally owned.
autpdobi-lesThis. applies also

\ asp$gntienisra.t - f”': ■, ,y ..
, : ’ - ' r»’ ’’ ’ _• . ■’■ -'■ • ’»■ _ ■' . - •■ ..•' *■-•  ■ ■ ■'"■'■ i * \ »- ,.x ' '/' .’ ' ~

1 *. \ /- ■ - - » *,  . vY =-- £?< M/‘ x -, - t - ’ . > s '
< \- '. Si 'for tenthly filpddr^d ^adTitpg. g^gup^. ,-th.e Bur-eait'
supervisors in iiashingtb.n dnd"the Washington field ^Office Agents <

•nay; travel. to, Qpahiito. and return th personal automobiles .or ,i#.> ■ 
Bureau-auiomobiles, particularly since to do so would eliminate 
theneed 'for bus Service: a^-.ghdl^fepp9^i^kl'^f^dh-.'bg^h,-peguldrly\

P&S.&*:-  -/■■.: •■**'■'-•'  '"■?■',■ ' -S'

O

>&

. ,r ■ pf \ . . '•di '.Tn the 'event Agents are id training at.Quantico \ ;
■ - . . and their ii}ives^ relatives, dr famiTy members pre'located..in ‘ ' 

• '■ ■'' Tfdshihgton^ it was agreed that it would .be. GT for these wipes
f ; Or relatives to drive, to fpianticp.ytg pick- up t$#&r husbands ,. . 

or relative^ and any gf hfatigssmated \an.d-rettr^ to
^{^^t^dshipgtph^‘provided theta it .hosparking ,bf the caro- on the. 4 . * ■ 

i BA^Tfties:ervatio'h fpr mo.re^thcn very brief and iiojiiiuai periods:' of tipie’. 
। '^iifvo'cdssdry- to, Todd the, car with "luggage of the ^gentpy
I •*"'Rosen*.• , G •»*

ft Tracy,V .
I Gearty■
1 .Mohr- . .. ,
B 'Winterrowd’^- » *« <
B? Tele. Jlodm — . -' “ - . Th & above is Unanimously recommended 

® Wt ' =■' G?. <■- •■ .. r*i03



‘ ' 12/28/53

: . The Pwecutives, gghf erehce .

lfr.», Tolson

TO

. .- ■ ; ' , The EtJecutiyes Conference: of12/28/53, Mestfs^f}l.avin>--
S Tracy^ ffarbop- Jio.hr, ; BeThPhtf laddf. yighdSf /Hplibmaniahd ftl-egg- r;‘

. -being.present^ cghsideped- thefinfoniial: -Si^miited'-by:, •■ ■
Glegg’-.luiy 13# :,1953^ .sug^es^itgygde^iAhpi'CiS to,-the. -palue of out

■'- • fihparpriht ideT^ifipatign service 'ip,^-g0nhea^teh\^f^hii]S^^&p dr-
••? minor yiblatipns, .in counectidn. With- fthg-gppyiht'^ecprdfJ^wKidh ■ '

: are received -Z»j/ 'p.ojice departments after conviction and pentencp,, 
or those based on trans-ientSy >.whether' it- would be desirable to 
furnish f ingerprirt:f ecords .only for pa for ^ioldtibPs ffr in easy

/., of 'misdemeanors. upon specif i:C request,-and whether:police. should • 
' *■ :v be ' encouraged . to send .in fingerprints' only fo r a may o nviolation: t 

■ . ' .pit-tili'iph they would papt apy .inteTvpptng pisdemegnprsfeecr^s , ..*  
'.* "which they hpd accumulaied'v '/ - ■' ' « *;’* • J • ■' f.

. .- - . ■ . thei^pp^iidhc'endodsdddred-^he fact■ ^ihdt: the .Buread has •
_ recently approved.- an added, inquiry an the f ihge^prtht card fgrii

. - .’ :ds id whether the cbntributqr of the yipgerp'piht...desired, & 
crirtindl recoTd.fff^ it. ;WdS'' belipvedithi i. thid. night

' • reduce :the. nuniber cf - replies Wjdich 'sheuid be i$ade to contributbrs^ 
^.-1/ Gpnference. also tao&cognizance -of the fact'that the lrl. fcrigr ■ 
’ Used bp contributors, in f urnishing, additional cri^ii/idi record

- . instead .-of a 'new.•fingerprint card hadj, since \pebruatp^‘'19'S3.jl ' .
.. : resulted in. note' than 523ilQ9 instances, of the -pse oflthis: fopini- ;

< £1S:O. sinde- the. ■Sd’rday survey in the. fall of 1953 .showed that of '. 
^gofugiiites identifiedj; /2.6''2' y/etp, id ratified as*  a. result of .

J ‘ .ff ingerprints ■s.ubiiitted f ar tdnor ‘off ehsesf '^ ' - /' : '
! /; "' ‘ lhe question arose as to whether police departments ■

.'.' -.'■'should be circularized to. find Cut their views- as to the- ydribus
- / forais. involved and their evaludti oh4 fh-is was: unanimously, opposed

i by the Ctdnfarenae> -' . ‘ - ■ - ”.- .. * ., • ■ ‘ : ' ■*
'TnTgftft - - ‘.f - * ”■ * •' - * »■ ' r -*̂**\  ; ' « ,

» ' ;••■’ The 'Conference considered whether it isauud', bCfd-ssirable \p 
...BjjmontZ^o-:dbntact: parious-poitce .deparimehts- to tahe dsampling\t,nd.-.th-e- . £

s Glavin—/ * . 
Harbo-/- . ••_ 
Rosen------ i;

. , .Tracy,—CC/4; 
‘ Gearty.’__
Mohr—.— 
Winterrowd'^—

. Tele. -Room,-----------

L*"

i«" *<■*>  pi-*  ■*  c

£fr, ttohr \ 
Jir.. , Gi egg .

. xeie.-Koom—\ .HolloinanJgB.tf^'ffiSr.i ' - 

■Miss Gandy— - f *)

JAN 11W : :
F&4T -' * ''•■./ ' /.

i<5

«J



. ’ January £
. . . . 1954 '

Gojnfgr&hcg . ■ • \ . _• ‘ ’
. ■<. ~, p . ■.-<■'••, ■ "’O'‘V^S'"' '•

■ //:: ‘-■ /xz-.

fn .X . ■'>-'. JS^gputi. peg Gqrifgteppj- panpfpii^pg -‘X
r. 2b$£bAX ,£&rb<fy', ■. *

tifohrj. Goilgjiian. qn& Ua.ppn. onJafiugr^■><%..bqns^Spred ' ,
••; * de^fafili^y.-pf including. iA pap,-i^<>n a/ carndnioaMons . <.-. -

" ' pg^p.'gnG \
',>■■ /• ’: &r <dpfen8p •?»;. .’
X '•■ '.- pf 'Pg^'peGPI.v'p v ’. t • _.X .■• : pr- W ' C
??" i; fptp&s.& of including ^p.GapPlpn^p^pfgpflifpbgindp^ng'gnp /

subsoqUenf Ipcg-bion ofPaapp. x/
, ' ppegffic; ,eftn.' ■ ': .. Jx ■ • :* •'■-

' x -•* ’ ■ frpblevi pTbp.P
■'• .f&^fgi^g^Pf^np/^bpgngh- SpppPg ■ X:'X
/X ' phfepfc'ftffGtiiG -\ '-
'; . ■■• ■ Gi';Geii^taf bG

.f '- 'P'orne.'^fa: '. ’'•’
V * z nnG insp^'c^i-pf. ^epor^-s- Goj^np^ca^

."X -X • ‘A;^Ms.'3x??W<tW>. ^iT^c'^T*'.^'  '^ -'^aiph-b^' .'•-,
/: X,' you in^ruG^G^ and:director
■ •’ x .z . j * ' *•■/ ’■•*-■.  •«■' /‘'j' -■ y*x ' . '*'-  '•, >• x’’ - ■ x’\ • <r'~ ' .-'’ * ■ /- ' \ ,

", ■ X :. fp ^n^tid&rinp Wek aii; i.r^t^iiGf^bns:'
? ;5 .. f*  w#. 'tfappuf^Gd fhd# ^Gpir^oji, of fG.cUf^on G3^f^sina-f!/bp^i&pnf.G

■' "• . ’ '• ^"‘ppepifi.G. oo'&pffn^^a^ G&&&- fs.&tie!'
-X ;' •■ --gweW^o'^ ., n x

'^nvp^ixi^p: \J$$&ov4s •. \,
■„ ?. * ::. .and .AXiMsgdM" f

'f_':f >a^ yG4^i. '"If fioi . <.,.
'- ' , ,.:p.ravi;'d;e<d^~X'ttc^ GGvnrgge^ 'esiivia.'teG a.ajs.^ cWid. itieli.'gG. X*  /- between $50^000 h.n '^IGG^'jbO&yp'Gr' -yeg^. '■. . .-: ’■.X ': ■ ' X
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f: '’bhg.fgdd-'' b nl^. tKope:Kttite:'’-;;'z *'  - '-

¥•»

(.2)
.iZ

V" 4 »• ■ •< . \ •f.*

to' ’KKpKh-hd.h»
J «

.^■<a.

>

/£?mizs I

’•• -'-r X'L-•:.- '.■ de-^:^, '^e'ii^eT'' &f ‘12^T8:/^3^-. ; • / ■;
Su’reaU ip.V' 'i$& :q€t^'i~gnd<i,■

' ..^fb^na^' d$y:ife&/ xt^
\.hhc& a:pr'bgrdjz,.. ; > ,'■: a ’ 'f

, ’, ’5 * ’a’v?1 -s '/^'‘ ' • V< -'
K':-<. ci -."...,- j < r^iles" r:e/T-y.'^ii'-. I0'/22‘^^'j Ike' • ‘::
• ^y:ak^ddh/9^'id:e. '&JPP&-bfi) '^■■^fo^b.s^ed: b^Ii -ibd ’ .,
-‘iide pge stent eft. '’t'd'tUd -next S;e:ss;tbJ^^^^ Jc$n&Ta£~ of.South- ■*

! ■ Udfbf t^a . thd .d^d ’ dsttibl:tshfhgu^ >Sgu^\; * ':. *.
- 'Sb^ffoi:̂ fbf ■ tracing:fof ■■ -■
: Th^b: bil^ f,t.oy^dsdf  that- &d., ’-expph^e- -of:‘Wdid: bbtehoX' ^

'Ke.'sup^yfs.e^: dn^Ktrb'bied- bK^h^ -'y^
’’ ■'Chtef. '• KtKec£gi?. of. 'Khigl. '..-;" . v'.
:Kdt-tng'ibtth ^KK‘^fdetdehfK:'-df\fiue b^forcK^hfft-. dKehdtb&jfn the '“-■ 
\SjtdtKf a^d'jth^K, ufp.btgaiits. permahfhK g^IKyKenKid's'iaw. e^btbexent

fhe :S'bUdhndh?t0fftoe^.
't*



i.L’ officers in the &fate of :Sb.iith‘ Garalina ■iftii.s# dftehd one se&plpn i ■
■ \bf the ' J. ;;1' J.

• .’ • • ‘ ; .She BdOj, Savannah-ddbtsed he. fraq! ndde.rio/cbTments ■•/x/,..,
■ -concerning- me.rits. p/ this■'Jtffif;-hufi in ^sq^qing '■%%&. fiff J. ,> A .

• ,:-^qri6ug-laid pnfcreerieh't- offtdprs^hehdd c&pfdiiied ■$$& Buredu^,. . -: t * 
,’• poliPg in rpg.qrd ^p, 'TBtf .p^riictpqiign- ih such. programsand 4ad5'. '. ’

< ..aipfsedzihein.. that’- the Bdpfaiiid pobperdie; in pdfjfbef ..- ' . 
/-in'ih-e. fBi did net .par tipi pate, '

jcomiitePpigi H&e oft schppfp^-in-pn^ind. &fppbgrg^,-inl‘sfbidh'f^.b 
.. :■■ other ihgri'active •--; • '■ 77.

C ' •'.'•-7. ‘ VrV
', X&gipiaiurp bf. .^oUih 9aTolind h^s' passed a.^ ^riabting Abt-p. auihoTiSing;
-.-7 'ifye ^ienpipp^Si^i^iPh^.. &njpeiisiiy: pf phofie.rqi;^.i: .•

■ with- a Bpqrd en^bpgd)seni offtcers'in' bonneppiPn, ipiih' 'cu.-sidie^-'‘'
'' ’ - - ti-ide'padice- yp£:'gbtsih-: Vprclingi.'
;„ x '-4cfy■ ddt&oiigh ndihari^ipg sU:ch. pKppddure.^ /pr -- .

:•_.? addHinndi 'in^pnii&iipp ps- $<?%' aui 'Hep^ina^ied' ccncernipg ihisr <t ^ 7.- 
■■Xp7’ 1̂?’’*- ’. ' ''■■'■ ■J’XX / <: ;■".■■ v.-.\ -x.„ J.
■ ■ • ' >,, , * ■■ ■ „X. r?• 1 . X'V "■ '.' - ■»’• "x 'i-’ */;/-':<-■  /X1 »
"f / ’••' . x ■^■■%hpppcgrd&p;rdgins%e&^^  ̂ ' ' -
* -«'>■ ng^ih^;igv3 in, dqTpdind^Jqn4\^ ’'..

v \ ' fihe GppprpcP df.^puih;.'pdppiih^hdp, >ond -pspreseniai^ >■. *■■
7 ? e&ch.jrf ihesp\•pspp-ciq^ibps' ip ^cit ,-ds, Bqd^pp&pided-'dPT: .l&J;
*•• « i;hp'gQdi., '’0idse grdjips: ^qrPlind ^tdpien^'T^'irqiipndm'-'

Vafalind x- .
<.’ dgm- BitfaPCe^n^.p^f ipPrs - ..-< ‘
■'7 df\ ::--\
•y- ■ $buih' '^arp'iiha^Y’' dhp ihe' ppogrdTii of training . '.i
7 ' find napip the insiruci,p.rsp
-.'■'■'■wbdddiqrrgnge^'nedddSaPg ^detqfds!^ddpncpidp. ,fdq^^itiPs)"'
7 ^dh^mdbe^ad^cr:pctM ppldiiigdpf itie^scpdddi dh^^tepSion j^sian^

.dquidiP^d^i^ndsp i^sifuptpppjfbp’ the_ pPpglxMi,. 7?,xx ■' >r:-.b.7-'7 •
Tt ■ : ... \-?’: X, ■■<;/ •„;7' -: /^x.X' 'A? . . X'\’- •'.••; ,.<v'l "
■.7x’‘.r- -. ■■•■'’ ’.- . L ^ssididniitb'^iltel ddreqtpri. ^tepSdpn^ ,.:

jiipisipn^ PniPepstig; qf Sptitli Cdrpifha^ i& cqpp'drqiing ioitp thd t •••
,z.^Bdard iii suiting ‘up 1 the fipsipdUde trdihing' sbhbod which- is- ■' * • \ r b Cc 

x.x&c^zi^:^.M^^X^ *-^'19^.  x,-/'.:
. ’ •.. (Bufegd, "fifes, .rdfdect. ^'p, dnfdt.mqfiqn\coJicefning I ? ’• ■■.■■''■'



' lIcEaehern hds>advised tfydf CtdtO Legisidture ofSonify Carolina' r 
jdiil''*  gon-vene) during^ thfs. period and, the extension Bivisiofy'fynd.-.'f^er,-.--

,J .Bqqfd were ‘desirpfyS -ofrputtifyy on a^sncceipfqf^
•^d.£ -M ordfyr tg''4fyb^fdsf^he-^^pjfbl^i^:-of'sf4ufiiig-^f4llndfy-f^.g^ *<  . ' / 

. retpfynd tfyifs pfpgram.% \ fuitibfyw.ill he;chargedf '.\
but. 'tUer4\‘^ilhb^-'fy'fe.gi^rdrifoii--''fffyi-pf'>^^^ fop eacfy^ patti cipdnt^^.

• .fb covet- cost pqffrbcipai.twand
' a langite bn- on ■the.'fihdf dfyy.offhe progtam» .JfcEqchern-stated th,at ’:■ : 
« both thd:\$oard 'qfyf. tfyb Ptiensipn division -def in.iteiy\des.ired'-':PBf> - , 
- -pgriiaipdtion .and:-fye ashed'%he-jS£C' 'tp speak. .'? .\

^fyfifye luncheon^''' '■■’’• <- •’- ’’/-^ - .*■*•'  - .■ fi" '•

• ■' -" .'•'. . .. J '- _-• ■ • • ; . ' -'.. • '? '-,» ,-’■ ,. ■< ' ,-,
',t k . ■ > /■ - V '“ *■',  "' fyf :>*  v *\  . * ' * '■ ‘ ' '- * -■- '*  'v,. ■»*<•.*.

.;,,-z , ffee ,;S-^C'.'adptscPy ifyqtfhe^ understood ffyqfy "tfyiS- ^prbpfysed!- • • ■
x,program fbsitli.ed rify^^biiilanyf^is-sat^^fdctfDni'^d^t:. the present^'* ' 
„ jjoJtae trgipi.dp':ppograkk "fn; gbuth Carolitiaf‘of a^feeii.np'ifai;.' there'

• f&s an tfadeiladt.efprbfpqif if the ^tdtej-p’artieafgrlp 'in rhgqpd to ’
. ' pfogTdns,..,ppqhsdred by thO' '^re'adp, but Pf the.-■ggh^rarff9\^K^tfb'd.d'h^. ; > 

.proptand in’^puth .Catolina fo 'date havqitended. to stlifftate ’thef'^f ' 
' interest of 'taw enforcement, groups to e rpdnd- dnd improve-their .. ..:

,: 'program^ fpr^t.he.pt!.^ [pp^cb/stdu'dards. phd fhdfebyf /'•.
t < tidking, it \pGpqti>ie '^tb sd'diire'Hncpeased "sqldride.and behef tts. 'far. th’&'' 
-'■ >offt.c'efsv ’ t'‘'' '• * '■' ’, . •>- ■'.. .-’•. •• '-> ■’’■.■■ ‘ • -■■i ■

\-'t' - r" ? -/■> •'?-—■ - ' •’ . ■ - v. ...x
.'OB^RtA'PZGffB:,- <■ '. "T•:■/ '' .•■• ’' .
' Tr-'ri -" ■ 1,r- "J ? f ’.. ’ « »’■ .•, ’ 5 '• ‘ -t ‘

’ A ' ' • **"*  * , . \ r * • ‘ ' 1 . -’ - ‘ ‘s ■. . , ' ; .
‘:z .• ”■ • ,4‘C'thi-f s.chogl proposes te'iiharge ho’tndtiony ds thef' - \-./
Pprograf, ortgthgtdd^ith dbf 'enforcement brgdntsdttons. kiftet11- Midi" ■:■ f- 

formulate- and ddmihtbtef the.'pfpprdd', qnd'.'ds ft tiiiff be 'conducted .'r' 
; for lain enforcement dffip.er.s' onip9 tht^-schoof vipldtes^ no ‘ Bureau ’j» 

- pqldop regard to pff pqr-ttc'ipatdoh tn. '■paltcepfrninipg./pr^
. condupt'ed in pgnhqction .iPith. unfqerniti:es’P\ Th-i'S. fdot9-ftopethef'tf th 

the fidct that Burean participation has bden.def initely rgguested9. i~y\ 
f:indicates that the Bureau should participdte in this' proposed s 

.’’' schgqi'.qs & fdtteriqf dgoperqtfpe- qfsistapdgf^ith. the- pie'U) toward ■ 
^ dominating qn'f^pahded programhin' the\.future^, . , r’ - ' ’• ,
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OFFICE .MEMORANDUM- &UN|TEP- STATES GOVERNMENT .

*Z'
DATE: ’November-23,. 1953

FROM "tr-'EdWards—•—
f*-  ■

. 'SUBJECT: ' MILITARY LEAVE.
■■>. ' - L October -28, 1953

■ On October-28,/ 1953? • the King/.and Queen of Greece visited •' 5
Washington and were, accorded honors- which included the: participation 
of various District of Columbia National Guard arid Air. National Guard ' * .

. ' Units. Approximately a dozen' of our employees at the-'Seat of Govern-. * : 
' men.t were members of such units: eni.were ordered to take pert. ■ ' ? ’

. " 1 In 'most cases: the orde’r,s\ required the- ■employee'..-to repbrt ■
-at. 12:00 noon or 1:00 pm; and. subSequeritTy/ certificates supplied . /
by the Guard Units indicated that the- employees had actually so reported.

. -and fulfilled their National Guard, reSpons-ibilities'. " \\ ' . ' ■ ' /

. Iri order'.!pr an employee to ..report .for parade duty at. '<-,•■ \
■ 12;0Q. noon- pf“ jir-O'O pm, .it.is;z.cUst.pmari.ly •essential: for-him' tb'leave1 - ,

’• work, go home and.get his urilform,/and eat ,-d meal. The question arose ’J. .
. . as to- what? time .-employees shopld be/1 eXc.u's.edl for ’’such: ppirppse.s

what kind of leave, they should'be given* 1 . :■ ‘?;\ •/ -. - >
' ■ " .i-.-l-'j ■/' , / ■ '* .

/ '.,. . lublic Act 93? Section 19, approved March 1-, 1889,.. provides y 
that federal employees .who/ are District -.of' Columbia National Guard । - 

■/ ’• members shall be entitled to. ieave of absence without loss of pay ,
■ ,pr-;t.ime ”on all. days''-' of any. ^■raid^;--45i^--eh<?'fimpfterit • Whether ,the
- phrase3 ”on ali days,.”; mp,ans that 'wef'shbi-ild let these' .employees off ;•>, 

at the 'begihring of their, workday, -even'though, we, kripwvthey. have'not' -. : 
been ordered f p-: report to the- NatiOrihl- G.u^rd' until. 12-: 00;hoori --or. ?
1:00 p^m,*  was disetissed bv -SA T Iwith Miss I l of the Civil. Service
Commission Law Office and Mr.| |-pf the General _Acc,bunting, Office
on.11-20-53• ’■ ’ -‘ ’ ' ■; ■*  • ’• ' ■>' ;■ 1” ' • ' . lb

1/ ; ., They advised that this particular pp inf had never come up.' ;
■ 1- arid there were. ..no . decisions- -of - the ‘ Comptf oller General concerning it., 

• Mr, | I. inf ormal opinion , was that '.it".would/perhaps, be preferable
to .g-ive an employee the whole day .bff Ph. 'military leave inasmuch -as ' 

r- other, ageric'-iesi very'likely would -be. doing sd (although Mr. I
. had rio specific knowledge to'this .effect.-.'^- He stated^' however.;, , 
. if .an agency were to- bring • the p pint up ..and 'the .f gets,- Were similar to 

of October. 28 the Cotaptroller General quite likely w.Ouid rule tha.t. _■ 
the .agency could exercise: rdasonalbe-'.dispretipn and restrict' the- -

~-t amo'.unt:: of mUitarv leave so iogg- aS- it adteril r.baS'Qhably,' , Werie was ■ , 
. 1 nothing in. Miss’I IcbtataentP- fin contra diption of what. M^*.

said. . ' . •/, *
' - ■ / ’ LL CWAiLalB.:

CC:’' Mrs. Wood '■ ■. - '
WEC.jsss "

P'

that . - z> ■ 
th^se

<!-, 525.
o 'I

'4



On. October 28, 1953:; On October 28, ‘19.53;,*  ihe .general policy ..followed, where an 
. employeevhad to‘report at 12:00 noon- or .l:..00 p.nu to his Guard Unit . 
’ was to’ require'him to vrork until 10:00 a.rij,. and then to -let him. go’ 

:In’ consicleratipn of the time ..necessary for him to change clothes., 
'• eat, , etc-. ? • -■ : ’ • f’-. • ’ .- ’ ' - ’ '

• REGOffi-fENDATlON' 
’ " 'J. 1A1 ' 'I,'"*'  "!*  '!.'  ' * - ’ ' ' . * 1 -> ’ » , ‘ •

■ • . . ■'/> It*  is recp^ended. that< in' such-.•cases the B.urefU consider
the employees< to pave ;be en-dh military. leqve from, 10; 00. a im.'- ;6n’.

. ..apd- that In apy 'fiiture- .pas.es. ■ the ^preWp follow,.a, ci'milaf .policy rather 
than .giving, t-hp. empipye'e -the. whole.’ day' off; where his- orders indicate.- • 
he need''only report .tp; the Guard for half of the day ts in the. instant ; 
case. ' . .. .A \ .I.:'7 ’

S'

ADDENDUM (WRG:mfs) December 7, .• 1953

’. ... -The .Executives Conference of ■ December 3, 1953j consisting
. .of 'Mpesrs-i/MolsI^ Belmont, Trotter, ‘ j

• .JrdC.y,.' -HPrbp, ahd.'Gla^in.j;;?iinahimbu'siy cphcurs in the,' re'cOiiimehdatlop'’ 
made .immediately above concerning this particular matter

* ,
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EXECUTI VgS tfOEEEREMCE
s

■'- -. ^GGE^ibd^ $8b2r53• /- 7 ■

< :5W®as •';bbW^ibATi^ .
. TElBTXBESr-- ‘ . '. / ' ■...

b6
, ‘ h7C

SUGaEST-ioiT;
» '• r ' ■. * * ~ “ f ♦

...-•' •. 7.-■''3 7 - - .■*-’.' -." ;■ 'b .-' '■ -:, .-.:■■'■■'

* •*'■''- ?. ’ /:. The. ^brWiuntddttdps S.edtibnb' ’ "'
?.Mutstdn^ rPP.OT^hd^.. uhfpubrably at th', ths ^pjpt^pir .of this, sUgyesti.Op 
■ It., was. p ointed-put .that- -dup.pbwniunid.dfiohs are-.part1 of ' thP'Bureau ?&. . : 
rppprds t and these records should be- as agcurpie. as possible<,: '.• . . \ 

f4c^a3 /ipurps./ stidh as- i®53.9- are. not .used, .in^ teTe^gpep ^ue ta the ',1.- 
^as^b 'there is-too rtiich. chahpp \gf-error'-rip.typing:^$gdres and it wdudd'. 
bp neoe.ssary' te Pst''p^bb^h/'.d,'Spoohd! ret- ddd.i^ipngt.: -.

;.. posit, to. pdrrdct-such' errors: af ter'. they ‘yjereh^te&fftered^ pop- tht'Sp ’,;. 
reds on p f i‘ gure s 4n ’'■■tebetyphs, ar g spelle d out ip words^ s-deh as^ -; ■ <•-■ 
.one nine-/ive thh-eeC Therefore'^ in.-ref err tntb ‘ current dates.9 .the' ' '

s. words ¥ldstir ■d:nd ^thewt^f -.are'Widely used tP :sape>ppeTlt^ the, yeaP' 
of .a. :ddte>with h’drdad'tf^^ gcdur.dcy.^: ^ i ;‘ \: ; ’ J- ' ' . •

» - ; ' * ♦ '7 7 ■ ■ t ’ r •'» ,v- A 1 - '

/^iaumE3^dONiERESS^^ii31^RAiMi ' . ■ 7-f : • :
■ ? 5 -:?^ ~'7' < '/'7' ’ ■ -7'7: -- :. - ';7 ’ 7< ’ > • •.- •.

■ ■• .t>r-’7 b'P-ef ^r-&dphtgttd^:-hy
th^vi.ewyof the pppps'itl'Ph Pf the: B’epords japd; bg^uhtadttohd:&tvi&t.bn*

■\ . i4 ^sa^este^ that the wo-rd^last0 igfy$wTe-^ date
be - elfahthgted tn.'.teletypes;^ The st^ep ting eix^Lbpeeregbgniees thia

Q; widely used practice^ in teletypes1 ■althdugh-'dn ‘wanydnstbpdes "■
it t.3 .obpious\ only'-a. current date could be-idodlv'ed*,  ' - ■ ’W'j * •

■’; ; : ; - ~ ■' * • ■ ■’.' '• ' ''•'■/ *..  ' ■ i -J • ■' 4

‘f ToIsOQ^li— - ' £ -F*  s*‘

? :P|i'"?«T^frV iOlepg 
. ^S&sdrLfb^y 
* \ Harbo.—i

Rosea-lr»__- . y
Tracy^..._-— ■ - , •

- ’Gearty'——i-*  , jk./.
. Mohr-; / , v

~ ■ ^tnterrowd-1 
Tele. Room/

—^ttisifcpiadyjx €v ‘ ’”- *

J , 
': -

r i

t*s~  £' >

**

4«^*SS«

v- ■_ ' - • - - DhC '1® ..1953
; ' y-45./• 7 J ; "■'

• •4» , *?7 A?: -J <4 *
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December 89, 1953
« "- - - ‘ ■ •' <* -, ■•'• «•

TffE EXEQCTltE.E COPFEBEpCE ' ’...'

; ■ ■'V - The Etfectetw Cohferenge Of. December '28, 1953, cons t s tr / ’; ■/. .' 
Mohr, Marbo, Eoiloman, Belmont,-- ’ 

and’-Glduphf. go pstddved a. st /^d^-

• pf '■memh'erp ■' ’■'■•.*'  '?' J
• itf local patph/tf tfith’;.2<x^ -W...M~dj'.'' •.-<*• ;> -•'

•>’ ^^roIt.^6tf^;,Stf^h^tfo^^ri^afuci^^e^re~sen^ip^veA^f^ke^drd;eP patrol ' ;/ 
g atidother ..similar agehcietf,t „ '-\ ,. ’y'-:t,-.. ’"' t~’\ •''' :* •

■ ' ', « "' » '„' , . ' - s * * -/ 1 - ■, „ <, '/'.,, t ■'-■ r . 1 '1 ' ' - '. >A * ■« . <' '

’-, ■■ • > • IS11G. Meihtihe ■poi'ri-b.8 out tha'b th- July of- '195'3. a~t i?he Jknn.i^qi' a.--' .''1: 
-; '*  Erb-nlie'r~ Ei'eld Say . held. - the - In^efiiht ibhdi - E.Or&eS:'' Agenci es/ pf.'w/htc.h ’
8 lbh:e Detroit 0^ficp''i:pf d:^ pistol shbo^. !td.s held,- the_ Detroit ■ \ ,
;FBI. tea^ ipinsihg. d:: handsome/trophy ^nd .pef edtiriq ‘p:tPt.pl'\ teanl:$- , <,V :
<f- 'entered, bir . Ef qp-stoifs:^ .dfid ■ .'

J .- ;•**'.'■. ' H- ’ '' ' '-T '" ' • >* , ‘ * '^ij'
T' I'—«■ ' ,y “T '' :'. .<<<.; ' > ' ,b7D .X

. ' - . : ■ llclnfiref po^nVs pyt: that; rep'e.ritXy he had .received seyerdl ;• "::
; ■..ipuitati6hs.?f rcii- other Idio' }edfbfc.ek'eh’t' agencies ito ‘̂ drti'crpqte |
'■p)iptol fiiatche^ a^p hys tiifhep^theF: $pwn;f '- r~ ■ 7 - ' . ' . • .. '* " ’* A. ••.

<Av’'' >3.F, ;vS ' FFF:I-'“\FA■'‘".A-A'; F "A-
.b-7.; ?< .<•.' ■'/> 5-’, • <.■'',>/ ■, ‘ "- ■■

:7 »;.A ' ?' ■' '*'  t ‘Gh.liferen'gd' ts^f": id'e^dn:dhtti'puq spf&h&ah • th.dt. 'lBe tfo.te.ld.. ;
?• ihavs- hOthing 'to - 'gq^^Jbp /beti'idg: lip^d .•ptptdl team in: thtfiDetrpi t
- toydompete tfith- gtliep': ldtefeh^of ’c.em.eiit .dgehg.tfe's ^^h'e> Gonferehdtf p-oiii^itff4:

■ - ■ out ttfat'dtfd. to the assignments ofAgenip'at Detroit at this time,,
; i. 'it teOiild nojt .Pe^pQpstfbie for thefk to.rpFPpeil'y prgpt.tp^ .ty feF7>S

< \ 'getlppttftipn^ifr.'*  Clegg ‘ppih.ted out that t:e- -tfdhl'd he' ‘expected^ td’tfih -FARS 
•: tnd .teeqipotfid :te:. :l.adghed tt if :v)e -.lo,st<, '. < yy;7?.';'A’< ■ A FT- F -'. ..

, t r '- , .■' «- ' ■ , A *.  s?’ <■ -' * * * - ■

';_4''Av'-.vM’A&W yph 
■7 ’ ppmmuntadiit tf' to- the -

agree.j there. i’tfrdt.t.dph'e'd 'hereto -bn apphopr'idte ' 
Detroit Office concerning .this .mattery .: ,..: j-<

V
’Tolsdo., ‘..j.^ '' -f*  /. \ sy
;La'dd-;y..'.v.7^ * - •
?Nich61s-.? •-., _. ,e " -M ■ * ‘
.Belmont f,,„ ’ ., ‘ '^‘ „• \. , a

' . •■ ‘ ' ,.\ ....:,-
^Glavin, ' „v
Hafboi—j' 'i '' ,*-  ‘

'■^r^tachment.'' '. ,
>;.• >.>;
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Mir. '
Sizodb-———. \ ? * \ L.
Miss Gandy^?.'>*&  ' 'If'.A ■ W*  'O 4
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TOLSON
.1/12/Sd.

^Mgg??7.Eg CGNEERENCZ ; . -/. ••; 
, ’« '*  'r < s , •, i

x - • ' ' ’ ' ; v , - - s J » ' ».

':SilGGEBTldN ^8^r53 : ';- -, <- • fi.* IdiiB ’it ,&t i*.  imps oy
^Ayifh^. -OEEiCE ' ; ■'i -’ . ./

» .' , -■ ?

SUGGESTIONS

. i£z£ ' .In. .u^’zzt iffthe-rgcPpt :bc$fiCulfp\:ifL.’fa ..
:. 'in $he G^erifyp cds.e:^ thplfo^ mdd'e-b •’<< ■<■;. ' ■.x- .^ ,.\<

^ylg&b.rdtqry conduct experiments'fg develop p medhslpfi tapidlifftracinb’ '. 
f^eiephcpe calls'»x ThiS: may be--done' by: imposing .a -fd&p frogUenby^t^^' '- 

the::’felbptione- line. at the home: of the victiim
Whenever a ptllfis^ rece.iped.^from.ja kid'hgper'-'o.r- extort i on isty. the. '-’ . 

' -imposed radio or supPrsphdc-frequency- thereupon being. traced by /••--.*.■;
.'suitable- electronicC detectbft at the. centr&f office of the ^Telephone - - 
•Gompany, . Us e .of such .a debtee should- enable-the telephone men. to ;. -.< ■

. ; quicklypinpoint the-circuit being Used by the- kidnaper-.- *?■  ' ■ •

-• ’ It is possible and quite probable that<.certain radio ' . '
.-■*•  frequenc.ifs^fill. be'cgmb' "dis.sip'ated in . the telephone cagl.eflohtle pther-f 
’ frequencies 'will go from'one- to thq other phone involved^ ^Therefore? -

’’ plpd'hd'.Cphductcd^ithrsUppTSb'pid
f f re q.Uencie's wh ich- ha ve phatdeferisfids ■■ sd^tilia'P ft.Q^&iid'ibfe' frpq'jifncftps <■ ■

; s«’:. - ft ‘id poifte f but' .bp: the fug'gestinp f mplqy''thg.t j, 'bf nqe thf 
trdcfny cf telephone calls- is ^primarily itlfe;-. fpn'ctf qn- bf thb: telephone ■ 

' company: ytpos-e yb'gmple-te; doopergtfoh^must -tn obtained *
.2. the biireau:mdy^iph .to: hdPP. an. fgent. qf/the Npfi. Tb.rh pivision qr .g. ; ;-t
•J Tep.fesentqtite Hf the TB1. Idborgtgry pb^.dQ^&pppppttt^e.'bffip'f,qls of '■- 
. ..Belf .Telephonpffystb^ - •, ‘ \’>. ’
■• .located ;i.n icfh- Gttyf-^gtierJdf' tracing;> ■ 
•• telephone"-calls--. !pay- be. thoroughly .gohe^int^'atf.'-^he 'dssfstahdefgisd f'-' __ r 

cpqperation of that research center obtained. fW-
■ vjork.tb: ddvis e a'method' to quickly trace tele-phpne -c.-ulls.l ‘

...' Ibb' suggesting employee .has-du- min'd.thd-t tfe- "dfvel.qpmeht^of- '*  
TniJb successful' method bf tracing , telephone -cdlls iDquldc result in- T " 
^Adtfspehdous. payings -in- Honey lyfidnaptnrp.and Extqptfpn. cd'sep an.d would

be of -great benefit 'to^telephone pbmpapiqs. in 'tr.ac:tiip;th& Origin
■nulSanc.e calls made' tC- subsp.r'iief’sffbm^tlj^ tb 'timcf vffyfeif’ . • 

•?a^SS^< Mohr . :■. - " •/' iHD£XED'-99' *.  '-• :

Tele?Rc>otn 4 
Holloman,-:__ \ •
Miss'Gandy —

^Attaci



^f^emqrqhdum for J/r.. Tolson
•fr JS«?1?’- ■i^“' • -A * *

-fDESER^TlCPSt 7,^.7, .

£

'-’’ ' . * A - * ’ ' * » * * •» *' " 4 1 . „ ' ' . ' . . - ' * '' ‘ _. - ‘ ' , ' , . '
t <'•’ :•. .* .The ftivetiiryative pivistbti pf the^hpinibm,that any \
,',^practitai’-Vie:thod:t}hi.ch''ban'bdzd^^i’pp:ed ttihi&h ibotild.. facilitate, the 7 ,

,‘ tracing of telephone calls . would be o f great ualueand e^peryeffort 
.* 4 should' be iridde to develop such a methodi ' The Investigative Division’ 
‘ advised that in the Greenleasekidnaping case technical difficulties

precluded the trading of .jfco&t of the telephone pails., and^ if these' „
'-■ '.-d'iffiafltie.s had been'.,pverbOHte‘it toyld Undbubtediy have been 

popsihlpitp^ef^b.dt the identity of the subjects at an earlier date.-
'. _ ' ‘‘ « ’■ -' ' ■ “ 7* J- .-• ' . '* »- - - * ♦ . 4' • ' , . /r. <7 ' . ••;»•-.• '.' ■ . ■• ■ . . ■ ,' :, -

/ . ;,7 ‘: The ‘laboratory already knows approwi’mqtely. the Xitlfthf.iopp. 7 
?-.Of ..gup'ers.bhio radio’fr.^ldbpcieh. bn * telpphope. 'lines- 'atid, 'is if d po.sitiOn:

tp'^tate this: proposal^. if it wotild wofk..at.ailW.ouidf$g^ .
restricted^qphditions. dad would not: prgpidp.a 'gepefaTp'olpfion,.

— Poti etg'mpid-f it possibly ihoitld werp., Ipcuted 1
f .within seteral hundred feet bf ' theftelephone central, off'i.c-eff buh'it •
7 . almost .torh-_-i^ the*" ‘-pigfi^-’Werp^p' mite aitay from-:

•’ ■ ,• th’p '0:epttal off nep.ih' .g ^tpopplilah 'urbq^ , fhe'' XgbofdtpPP '.fbe-Zs-- lhgt'r
I f 'rathpr: ‘ thah impos ing ihb. -Stipers.opic, frp 'btiehdf oh ihec- ieZ.dphbti.el' 1 tng 

thp.'hbme' 'of the ’vzO.timpit might be'.ppspr^bZe^ to itp-bsp sych> a f: =.
” stipe'r'so'nib,'frequency on the picit^f fitne at. 'thg.P.ehtrai dfficie’ thereby 

- avoiding the technical limitdiddn impOsbd hy: diqtdnce^f^ '■ .'• ..
-J" ,: ' /■ '• s <■ / '*

’ - ‘The h'abbrgfbry epneurs- i);ith^h''Thptp'ubn'ts.'rti^
f 'that. p'. repre:sehtatipe’ ^o'niaet xippr.gpr.-tditd: • f '

-f - pffipidls- fpf pell ’f^bdrlbidr^s:.hnd\fX't hhhtirie; of .b ontacting- thei, 1 
; ;f;" £eli.hz^ repfdsefitgiipe- the fpp'Ssfbility hfshp'ers'bni.c si'gnal' ..

dpprbaoh.pqti.Zdi be.i supgested- by the Rure,qu Tpprp.sehtjdtdti'ei':\ - 7 ' >- • \''.-

7 / . gwiaegagTO- . f . ;■ •„-. v. :' ’ ■ r t - » -m

'' 'ids'EpsbtitiPes-’donfhPend.el.dhfiativtiry::ll^l!̂ 5^9't^iih ^^'rbZ ■ 
■Alabin, ^adyiMrbo9; la^d*  ^oset^^ibhdZ^-tihd. .^ftU '
presents was ih.fdpbr of having d, fepresentqtipe of
Zdbbrpfopy :mdhe'ogntact with tjpefoffioid'lt-Pf -thpfpell 'iabprer-fpf.. •- _. 

> for the purpose: Of :de^'d'rmin.ing'tshtit’he,-r'so‘s^'^bthpd ^Igiht be. woffe'd..' 
out Which would'permit telephone bailotb: be^ope r&P^dly trpced» VJ . / 

" ihe:- (IpyfpreTipp was of the qpinith .’that- thd laboratory representative \ 
■■shbuld dt&ctish withrthd represetiiativesfbf the 3'elt labordtories' 
tk&fOStiibiiity. bf using a radio■frequetidp--Of supersonic frequency'. ; 

telepbone^ fttieti^ .■Tn.'-lbb.e&ent yb.tlfppro.vp9: thfcattaebad.f:etbef t 
. to' ihefug^gesting empl.oy.fe advising h.iqifof'thip.'gdttopf.dnd ibOs 
"abt&ched teiibrahdumtO fbltbh -dnd^drbb. should, go-. forthi\. .7

4
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GO^E&EITOK
4. .

SUGGESTION $866-83 
MADE BY'] 
GEAELOTTE. OmGE.

' 335>;PV3»
miWHAHflk SONTAtNED 

I;S;ini0AASSIE<IED >•

':' t.

'■ SUGGESTION 4

V i. 1 “ “ * " ' %< ~ _ 'J*  • ‘, " V ' < ‘ » > *

Z£ is suggested that d. charge-out 'Card 'be placed in- the .' ;
• indices toindicate ,a& index card temper

■4 also suggested that the charge-out card be red in. color and a ( 
y fraction higher than normal index cards No. that . i.i.Would serve as a 

flag*  ■_ ? ’ • ■ ..-/ -.• , .. .. '•.. .. ■''•■■- ‘ .■ . . • •' . •.' .
#he fsuggestihg £ppl6yee bel:igyee..the,'pse gf such P charger, 

out card'Would eliminate thb pdds:ilf%^^f.df/-in4^''S0aTc'h.''Vtis'sNg on f 
<; incoming• xtail;when index> cards are. tetipO.rdrtly removed for. , . ;

consolidation purposes* -. '
OBSERVAflDliS t . ■<' v ■

ggshingioh field i0ffice;iS9PPbs.cd to the'suggcsti.pn* .' . ,
’\j . Nashtngtqn; #ield Ofgice.dgeg h ot ' helieiiep: it is nede&Sary to. -pldge- & > 

charge-'out card in the general ihdigiesCwhgn^an index card is temporarily.
■_. put<-i)f. flic;.■...Pheh indet cards-■are^pd'iibped ffom-the penetal^indices;

'. '■ far consplidatign; purposes^, the cgnsqlt^^ dnd ” •
; the iniex cards replaced,* ’! Gheckthp tf the teferPncep far identity ' .

. ' has ieen done pre vious to removal Pf the ■ cards- <nd the. clerk pemoving!'$ 
the cards stands’ dp.-a card in. the vacant place3,. goes to a pdarhy :. '©

■ ,'. 1 ilipje&pit.er and effects the' cdnsoiid^iidh^' iite 'cafEP prerihep . . • • ' ' .
!immediately: regideed* . .If dnp Other;searcher f inds it^nedespary to ; .

> search Id that- indices drawer '-she- would- indif by-^ thd standing card , \ -
>, that cpmegne hoc cards: momentarily.put ofQf ile“

- . ' Ihe Ashingtqh field Qffice. hds'found thah/g.drds fetio^ved ' . «
. - from the gene tai indices for any length of'dime- arelgpd id become lost * 

- ' Gards P.Ut of the 'ihdiccp hisp cauSd searcher's'io leave the indices . ;/ ’ , 
and 'search boxes of cards *n.ai  in the indicesd

-, • ha 'le time consumingf to caitse missed in ihe’sCgrch and this <■ ;■
has'been discontinued in. Washington field Office*  The

; ~ ulifff^fdratio'nfbf a charge-! out card -would■necpssttdtg placing^‘the \ - , /
- jfs^piiJffect. fs name thereon and the proposed: yysted id. yodiieiie'ved^f^ _x 7 ■

: ^-practical for the Tfashington Pteld Officel J,

; I '- * ■ 189 4AH-W?1954-< ‘ W \ . \ ’•
«
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- ^ffeaardnau-n to^^ ^blsbn -
Cts«"7r!7- .' . ‘ . , ' •/ .' »

■ PCJKZ'. p: -- ■
* . . ' ■- ■

l^-j: . . '-. SeC.brS^ ff&(^iibn:9i tt^c^rda an&' Com^^icdiibn^ :pivis:ibn9
• ; fetcb^iexids dd^piibtk'f^ Givis’suq^eairibTi^ -glie' ^.epurds ^e^ibs.^as.'’ '■'■ 

: ' always usad, afyz^ inaew>adrd§ have, bjz&n f&nfrtied
.zfrb&ihe ihdebf fbr dh'pfpufppae^ Eejs&rda Sea&ibn, 'helTaufea: iKia

is- tfyec ojiii} ’Bietiibd ito ipsu, r& iha-b .a; sea^sJi bf the indah^is. * a omplete , 
s- <. arid uphto^date F' ffite ^ecphds gecftibn suggbbiis that fin 'tf^e.. ieyenh

: ^es suggestion ts placed tn effect th the 'dhahlgtte 0ffita9:-it diigh.t 
fffoe adbdntg'gebus.. to regaitb that-inlet- cards be.charged'pvt. gs^d'
-” / etahdgrd^prQcedufe \thfpughpdt the: fields• . ' / ' .. . ' ; - ;’

■ ' » 'r‘;- ihd‘ Ttaidttg^.grfa.in.Spegtibd &ivi:sic'h;.
. ' the .views of fill'd fnspjdbtopsfb& obtained donabriiing: thi.s-. • r ' ’
"-.' suggestibni, .along with' tha ^ibwsr.pf'the Special:hgehts in Ghdtgef of 

the pett' fork/' Bglti^ofe^ikichwenh and .pitiehurgh i)ff ice:s» . y / \ 

.BXE&O^lVES . dO’NPBRhboB. .POhSlBERAIlOrfi P’-”- - -f > .

Uess.r^-^labia9; rjusi^fc 'Barba# :^elhbh^#'. •. -f.
■S'Jfa%u£#& xgnd 4^M0»K^W J ^ta.f W«'r4< ^r^a : •_?; ■•. ‘ f
:;$r-3 tgrgfc. #> tS| ’’ •
':-<?»<.^Pa-- '^laTa,&fgf:.hardh'which hbef. '

■ aharged.-aiii '-bf. ibhthiiaehf^..fhi^phdbl'b^ihaa~hot-'be.eh-ewpertahbed9-. • ’:/.; 
.' ftb&ev&fg,. •&£" the Wri^tF^s. -hnb&ledg&^fji,- /tnasaueh «a??' * ..\;

^hd . 'W :^»^erf04e.. '
; &fta£ t'he;:’views.-fof ■the ;,' x
/^a-W'w^^'WicW^nd^nd:' '■%&&'• - ’.•::

obtained :ip 4i^aPR^a • f
'-hdist ;and> if td- ^ia^a^.39; gpbrapriaie' "ieiieiht.



Mr. Harbo Dec. II4.j, 1933

I. W. Conrad

ILE. RADIO. EQLLipWT>-

Reference is made to the a ttached letter from the Anchorage 
division dated 12-8-33 requesting FM radio equipment .consisting of a 
60-watt station unit and 3 mobile two-way units.

The SAC points out that the Anchorage office has never had a 
mobile radio communication system. However, due to the population 
growth, better roads and increased number of Bureau investigations 
he now believes it necessary to install radio equipment. Several 
case examples are cited in which surveillances were carried on by the 
Anchorage office with great difficulty due to: the lack of radio 
communications. Two large military bases are.located within 10 to 13 
miles from Anchorage and in. redent giohths a number of cases could have been 
referred to the Bureau for investigation involving theft of government 
property from these bases. The SA.C states these cases could have been 
handled more efficiently with radio equipped cars. The SAC further 
advises that the Anchorage ^ity Police have recently installed two-way 
radio equipment. Two government agencies, the OSI and CID, have also 
installed tww-way mobile equipment.

The justification furnished by the SAC is be.lieved ample, for the. 
3 mobile units and ,60-watt station unit he has requested., The Seattle 
office has on hand .3 new GE mobile units, which are being held pending X 
shipping instructions, from the- ■‘•’ureau.. ^hese radios are new two-channel^ 
units and can be forwurded to the Anchorage office for immediate -X
installation. A 60- watt .portable truck unit can be obtained from the 
San Antonio office. ■ . J£A I
RECOMMENDATION: . - ■ ^14. *

It is recommended that the Bureau approve the request of the 
Anchorage office and that (1) Seattle be instructed to ship the 3 new 
GE Mobile units on hand to the Anchorage Office and (2) Sah Antonio 
he instructed to ship one 60-watt portable truck unit to the 
Anchorage

Attachment

WB: vrh

RECORDED ■ 90 I

Favorably recommended bv^dlxecutlyes Conference 
12-21.-33 Messrs. LaddT'TTichoTs, 
Clegg, Belmont., Holloman, Tracy and Harbo. RTH:VH

£4.

5s 195.,

INITIALS ON ORIGINAL

Att INFOKL'JU 1V¥< v



Anehorlge’ (66-20) * • - , " ’ December 23,- 19^3
Director, .FBI (80—7^0).

y - ’ Two-wyyAJobilkradio equipment . \ ;/-.•■
z •' WcHORiHnmur---^^^ . ;

Reurlet 12-8-^3« The'Bureau has approved,.your request from FM;- 
radio equipment and. arrangements are being made . to ship to your ’office - / 
three new two-way mobile units and a used 60-Watt portable station unit. 
You Will be subsequently advised regarding shipment of these Units.

* - • t ‘ ' - - ■ - * ' 
WWB:khl ' . ' / >■ -• . 4 .

a Fdaor-ably recommended- *by  'Execiytiyes’ Cbnfer.dnc_e... 12-2j-^3;> Messrs... .
liadd’, Nichols,./, '^lavip.^- ^ohr^ ^legg., Be7lm6nt4r Hqlloman,^ Thacy’

• "■ and Harbo. , • ■. • .. . ,
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. Me^torahdum:’ th ^ry'poison. ; ; ‘ ’ , ’
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- £ad&rJiarb&^’ ,^2h;uXny OcAcrlS'j; <:(>XXoaj.<in,-. Moeen-,
ffi’acy, ,a»^ ^edhty -present,, lods^ado teed tjtat based bn; #9&fargs-\

• &/ -$&.  enpibpee, would be entitled tyb ..$& aw&rd :a£, ■ ''■■*
^-5^*'0d>5'  ^Itb ^uf'et-bn.Gb. W unarii^biis, tn^he onindph-that /

■ theaward &f ^1SO., GO' should be mdd^ I I Xf the-\ .
- x rbc:o^ehda^n'. b^ the ^bh/erdh.d&. ie tt^rbbed;r 'the ’
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. : dnd ;ehpi£id al.sbr &$%£&&& th^- ^Ua:rt^ent'--
• .with rbf'e.re'hde to the award, . "’\ '■,, ,<. , -.A. j'/.’ •• :



. The Dir.ectpr ' b

' The: ^OcUtlyps. ^pnfergne^

'ri^huatyj-is.,.. ’1

?\C>J ^

*. 'The'^ppferenc>^ pn .Ahnuary^11^.19^.,:.considered our
present, practice which provides: that potential criminal informants 
may be developed into criminal inf ormants by doing some small * 

;■ ’■ /personal favors for the informant, or- for •members of his family ‘ \ 
r -• .in .lieu of the payment' of ;money .to‘-him,/ This procedure .does hot 
•'<•: ' at. the present time -preclude the. giving of/ gifts- of whiskey fOr/.

■ ' ’ - ‘ 3■? ’ I7"-!
‘ li\TH I L- ’ i—J .' S yb. -r'.V '-/-- *.-r  ir *’ ” ' • ‘ /. ‘ • *•  . »>

« 4«-

Their matter of gifts, and’other expendltur^^i such as '“•*  t-;/' 
hniert'a^bw^ht th pflvatelhltihbhl apsihtihg /^o’Sw'eau^'^as-'a''-' \ V 
mit^erf-pf cpnsidprhiipnbefpre fha . •"; T
set out in/memprandum’ from- to the '. *
Director dated January 13, 19^5. *\Aft0n  cOnsideratibh by the) .1 j •■■• ; 
JExeeutives Conference $ thh>:Diredt'er ppted- p^hebmehi with-, a • .’ •> . 
view' expressed by lit. %*;..■&*  'Tamh>''that suchhexpenditures ^ere.' - • /' 
permissible when it was possible. kfo>: the.- blub slip covering >;: ' 3 3 
the Item- -to., .set 'forth’ bpebtfrblref0^®bheh' tp-it^ormatipn<ethMXy-: • 
obtained' as <:.reSuiti'hft®<e^^diturehi-<^tph' information; ISp ' '. 
directly relative and phrliheht to-caseunder. actual investigation. 
SAC ■better 0^.2.^, .dated April lb, 195'3, which .contained information, 
relativetp'ltMe techniques in: developing, criminal informants-,. ' >. . ■ 
contained the suggestiph.-that good will on the part-of potential.•'■;. 
.informants may.be.created 'by.doing"-small personal favors for . ' Ju 
t&ezOifdWantfjand/fdt-inemberd of his .family.'- -., i.. " -.’'<■:

' " ". '..'H ■'?.- 11'/IlfIp--/. 1, . . .
,:!‘ ■ . .’f ’ A review of thd United States Code discloses no-
: .specific , legal .prpyisibh regarding ..gifts of this type oh.-. . ‘ /

re^drdihg the expenditure of funds for thp purchase of ' -
^-alcbhoiic beverages. ' tic. Hugh hregger,/“Ass.isteht Chief, ; ; ,z
zAudit Division, General Accounting; Office., advised that he . . ■; 
—could ipcatSf.np/ ■prohlbitdry statute hdf any de.clsibn.,. of ’ the . 
b.CQjgptrdiihy*Gpnerai-'whieh-wouid,  prohibit, -Of ":- C'
—alcpholie' beverages under circumStancesvsuch as ih. instant- Case 
...as. referred later;

WeOKd-*' $?'■■' ■’■ ■,r-|
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Memorandumfor the Director

• '(1) In aiany instances informants will not accept 
money but furnish information; hut. of regard for the Bur©au or 
relationship between Agent /and informant. .£ token paid in 
the iofm of flowers, handy, sportingweveht tickets, liquor, etc.,, 
whichever is. appropriate to the person, and the, occasion, has been, 
found to be helpful in the development Of informants ahi the 

- obtaining' of information. .

£2) On so-rcalled ’’top-level hoodlums’1 and others 
- : Who have no need for money, a gift would be the. only possible 

'• way Of expressing •appfe.eiaiibti,or developing the informant.

./ ~ (3) On those: OObaSiOnS? when, an Agent contacts an
"informant at a bar, and this should be kept at a minimum,. .

. ' obviously the Bureau Agent would have to. purchase liqUor if' 
it required his drinking with the informant*  ' ..

.’ Chi There is no question as to th© legality of
’ this procedurewhere there is no. prohibition locally With \ 

reference to the purchase, sale, or imbibing of liquor. If
' ’ Agents are prohibited from'making gifts of liquor to an 

informant, the. question bah be raised a.s to. whether it. would •
■ ' be proper to present candy, flowerSy etc., as gifts. -(The case
•r in. question resulted ’in. the ’payment of two bottles of Whiskey

■■■ to the informant's Wife*  '■ .Informant would’ not accept any money 
ahd the Agent’"’knew that his wife desired; Whiskey. , also 
.submitted ’ this expenditure in the form-Of a blub slip? which

. / was approved kt the Bureau. ) ‘ ;

(5) If the informant is called as aWitness, there 
can be no distortion as to the- payments: which were, made to him 

■ in. connection With, his- specific furnishing of information to 
. .. .the. BUreatu It ib true that excessive purchases of, liquor- or 

excessive gifts of liquor could "be viewed with disfavor,.

-. ■ . It is observed that the purchase .of d couple’ Of 
bottles'of liquor under the circumstances -in the instant case 
could not be. construed aS*  a procedure whereby the informant was. 
?’plied”>with liquor.'. . '*  _■

. .< ■ In thO event the informant is called into court, 
either in a .state or federal case at some Subsequent date,, the 
•fact that he- furnished information and two. bottles of liquor * 
were given to his wife does not reduce his effectiveness Of 

- color the credibility of the informant. ' *



•. ‘ 'Whe f>pe<?ial. Agefth .in charge- must. Approve:■ Mw slips- ; / 
and, consequently, should he held responsible for such purchases*  

; Any excessive dr unwarranted purchases cart be caught by the
’ Special. Ageht in Charge. These blue slips are also reviewed .

-. at the. Seat of Government and are-.checked here, where .any .w = -. 
.v? iiregtadrities'.w detected. '■.*>.  ‘ ; ■ .

*'■ ■ The following persons in ';atfehdance. at - the Cdnference;
, ®essfs> flavin*  tr^cyi. ^arhe., Bpimdnt^.djaddV- 3es;enj?^earty;*;  -and ■.- 
.M.ch61<, with the exception pf:4f£i\liphr who- states that no-. ‘ -

; .• alcoholic gifts tn dhfofinahis should be- rnade^-. 'were .in? favor -.of 
, our present procedure which does not prohibit the giying of : , 
gifts which would include gifts; of whiskey te informants; dr. /
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UNITED STATES DEPARTMENT OF JUSTICE 

FEDERAL BUREAU OF INVESTIGATION

EMPLOYEE SUGGESTION

_ . December 30, 1953D&t»8 ______________ - v -

To: Sr*  Glavis

*tLWFOM!ATIO& CONTAINS 4^5 |
[S ^CLASSIFIED • I ■ J AN 13 -------------- —---- ----- ----- ---------(Signature)

------ -----  
(Title)

From

f 
bo 
b7C

Field Office or Division Administrative Division

SUGGESTION:

/■ ■ She Field Divisions be granted authority to .reproduce Bureau * 
approved .fbrjas as needed.,

./ realize all offices don*t  haveMultigraph-Multilith ’
f Wopuss Duplicators however-,- laimeograph Machines are .

gradually being replaced tzith this type, m.ehine*  . '
! ’ I- have bees .advised by the and Inspection Division

thdt Tess- than 1/3 of the Bureau approved forms- are smaller than- -
x 11*  ■ The scraps'-from forms that have td be out cduld be used ; 

for- iater^officd- routing- slips.- or sone other Sisali form*!  ' > 
Its advantages are:
1*  Seduce storage -and handling expense
2. Reduce wailing- expense .i

I;

^Effective October 1, 1653 parcel Post rates v/ere increased 
considerably..! '

S'

It should save at least $ Unknown annually.

...The use hy the United States of my suggestion shall not form the basis of 
further claim of any nature by me, my heirs, or assigns upon the United StatesWW^

Pm
(Signature of Suggestor)

Comments and recommendation of Supervisor, SAC, or Assistant Director:



C*OPY:sdc
STANDARD FORM NO. 54

Office • UNITED IfeklES GOVERNMENT

TO :MR. TOtSO-N

mOM ’EXECUTIVES CONFERENCE

DATE: 1 ,/9/EJ|..............................
| Mr. Token

' Mr. Ladd_____
i Mr. Kichols__

. r. Ti Irnont_

subject SUGGESTION #8'73-53
MADE BY SA LIONEL L. MEUNIER

" SAVANNAH OFFICE
WURO^OSED REVISION INggQRM, FD-1O 
^REQUEST FOR DISEQSJS^mrgRW”^ 
/OT^FORCEMEOT^GEfcT)^™’^8'

Cbr-r ___
M '‘.via--------
,H rbo ____
‘ ?n .....

-’7
’ TtV 

hr
'■ter**'^vd

‘{t'llorann .

SUGGESTION; ■« Gandy

It is suggested that when Rorm FD-10 (Request for --•- 
disposition from Law Enforcement Agency) is next printed it be 
amended to include a check-off space requesting to be furnished 
•with the photogfaph of the subject, if available.

’! The suggesting employee has in mind that this would
expedite obtaining such photographs and would eliminate the 
necessity of directing .a separate requbs-t to local law enforcement 
Agencies for an available photograph.

• iOBSERVATIONS:
, , 4 ’ SAC Lopez of Savannah recommends that this suggestion be
i considered favorably when Form FD01O is next printed.

t The Inspection Staff of the Training .and Inspections
Division recommends adoption of th,e proposed revision.

i *
■I EXECUTIVES CONFERENCE CONSIDERATION: EDMjATN

■ C1

J present at the Executives Conference on January £, 195>U/r/
X jwere Messrs, ^olson, '"'lav in, Tracy, Rarbo, ^elmpnt, Ladd, Kosen, OV

Holloman, and Mason. - ' - /a

' The Conference recommends unanimously favorable. If ■
ypu approve, the form Will be reyised at the next printing and 
there is attached a letter to Mr. Meunier advising of the a doption

. <^f his proposal. all INFORMATION CONTAINED
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MR*

Ths^Ske cutlyes - &phf epspcd

, SUGGEjSTIOlT
By Chief Clerk___
.Kpokvilie' Office /

■&

*»

’'■*

; b6

*t!2

>.

■ " J.' -On 9/lf/53 the; <Fph^65*ejiq.&'hppsideppg'the  .matter of A ’
‘ ‘’prepunching foms.,-.', decided’ that letters' dr memoranda, j > \

, 4 Wioh: will pb dips.emihathd tcv outride? ^gdhciaa arid' Standard '/
Form 61j. should not be punched. ■ • . ; ' ' ' ' ; *L ‘ '•> /,

> St^darcH^nM'^'^y^ade. up -by thd Government Printih-ffi
pffipe w’ltSppf thp.\.ilire.ctQ^a blpck arid the Mechahtcai .Section- / 

'•‘.prints- the-Pirectpr^ aEopX bn tbis- >pri» -aalprdered by .pe^uis.ttipn*  
Xt is;' believed', tllat at'the time. the..l<eehanicai -SeotibnJprints - the 
Sirectoris block-' pn this-Should-?be- piepinched Kith’, twb, ..

■. holes at the .top for/filing, purposes- bp it .'will be imrieceSsary t,o: 
punch.the s.e fornis at the time of f iling*  'Slpcked.Stapddrd-Fo'rm 6br 

’ is used by: the. Bureau'at the Seat 'pf Government only and pre* ” 
t punching would mean S^Uite- U saving in clerical time* : - -

■ \ t *.■  - Mr. Menheberger pf • thp Mechanical/ ■§eotioii.'h.dvi-s.e.d 
th;at the time- shd tcist- would'

■. MBCOlTfe: GOSHgREMGl .C&MSiDERAf lOKt.' 
^anf&'rence^ . 13.,' i95-£*  ■'.

Mpssrt--*  ■GdlidHan^ Steady, Belmont, '
. ■:.Xadd,. '.fpsbnp- ^pliphnn^’dhd' ‘^id'hdl's pre.s^n^ w&s ' -

inp/auor df p/ prepunching -
long <xa' this prepunbh^np7 'f or&. -is ites'dric'bed ..

r^' i<.o':^tan-.ddrd.^brh M -usM bureau proper 1
iz uniy.ajhen the-Mrector.1'? b.-ioafe ~

■i

■'M'
J

Tolson'..
htadd.—^ 
;NicHdis. 
Belmont 
Clegg — 
Glavin— 
Harbo'—. 
Rosen—; 
Tracy —

r • Gearty:^- 
Mohr——
ViQtefrp'wdl 

. Telei Rpom
Holloman-^-, _

, Miss.Gandy— MSjir

co;- lfr» ffohr ; - -■ / • ' . ' ..
■ •®0RbU'-i':



: January. 13, ■ 19^1| •/ ySAC,. Philadelphia - . , . ' ./, <
. ' Director, FBI • '

.-■ ' '• SPECIALIZED INSPECTION, TRAINING .
; ' : < NCR'PHILADELPHIA,,',PEMSN’EVANiA;"- -

: ■ !<■ POLICE DEPARTMENT INSPECTORS • / '
;. ‘POLICE TRAINING MATTER • ■_ - /' ;i 

. * B®*  - ,,
; ‘ Reurlet 'January 5, /IpR'h*  " bureau believes that . -

it .would be advantageous’ to have one of your police instructors, 
who is also qualified to ass is t on, inspect ions-, aid'you in 
plarinning.a program of inspection training to be given by your 
pffii'ce' fd^--th0. selected\members'Jbf fehe Phiiadeiphlp- Police*.

'■ Department'.’ In fdct,,;.. this, type of training •appeals toe the
/ Eupeau as being .one of, direct effectiveness, ahd- ypu -fttay fee.lv / ’ 

fyee to make known the availability of this type of trainiiig^ 
tq police*  agencies'who ,haVp- a need*  for it, just as other types . 
,pf. police; training,xill be. givbn by the ••^p.reau*  upon request ,y

, - ■ ' • .It.wb'uld appear appr.pprlate.-for-you. and the ASACp' *’
and perhaps' a few', other-' members©pf; your -staff., ;to' appear bn.,;. - 

/this.program of training which can cert a inly be . given'b,y .
: you and the-employees of your office. h.' - - J'- ’ >■:

■App.r of ed, by *. Executive s' G onf e r enc e- of 1/7/5U». ■*  t-hp-se:
pr esprit, * being Messrs * ■ lol sbri>.. Cl ayiri j - Tracy,. Harbp,Moh’np'*,  
Ladd, Rosen, Nichols, 'Holloman and Clegg> .. ufx

t

v

HCC.:cs «

z

i*
■k

[*•

i

•h-0

JAN 15 1954. '
145 " . '■■■■
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'■*  ’n ,z- * ■;/ -’ \ a' v f. ' .' t**.  ■ ,. » ■ ' t ■■ * * . 1 ■ ' - . * . u y '•. -. '•,., 2fnw./ fracy. points out tn. .this^.e.catiphS Cqnferehce' membranduih that" the' <
Swpeutipe'S .Cobfer'e'npe, considered the request froti'Northern Pacific .. . 

; -.s -■ 'Rhihifay Company when:' tt was: Sub^iifted by theMinneapolis:fiSipio'nv f •.; ’•<> 
’ ■' 2fye. prepiOuS: ibsecutives'fqnferpnde Tiemorandum was ..datedMopembe^ 34*  ..• ;v

■> 195Q aiid is ditdched* .This me'mbrandum. &6eS 'f^t':p.e6or^fthS. thost-'■ ■ i:.- ‘ we were then receiving■. applicbni type fipgSrprintSfrom Some’3$ odd , ■
‘. , - ' ; railroads, Although-Z amnotrecorded cis. being present dur ing this.. . ;
: t, ». ^seeutipes Conference dtsPPSstofi, whtch occurred,on j/ovember' 19»., l&53j. ' /.

remembep "the discussion Shd it :is :myirec:o;Zieqtioh. $h* tespohse,ti> ' w: "||:a specific pueptibtffio&ypti^^ .
, art that, time.:h}ds only io' accept law.Pnford.eriient fingerprint - 

rdtiroads ghd:’crt^ipdZ arrest recdrdS\ 'f'was Under the
^'’^'^^pstfic- impression^ and jf aTt sUrp ypU ^erei that1 there were, na 
...... ^i^^P^dhs- being' Pdde: t& this yc$icy:i. - ,-',v ,-■ ?Vr . '■ . , '■• -.-,
W^W. ersoPqllp' feel- that hdd'ilri. Tracy. 1tdd>e.. '&. different presentation 

probTqrCPh Pdy.qmber,l^i.Z9S3\b:efpre' the^eCuiiy.ep'Cbhftrened 
the same. conclpSipns. redqhed in this iieiiqf ahdumiwouidfhaye.<be.en^^^^ 

that titie^. As a. mattep of .fact h?ffpracy.^ ‘
• ^eohtitqS ‘Pbhfe.rSnde dffPeC.embeP''fT'j. .‘Ip53:'that ih^- assumed ’ 'sverih^^i 
tuew- wC. were accepting 'applicant' printSJfro.in,,some ndilraddp and-]^^ ’̂ 

f‘-&^sthdi . it would have: been 'better :hdd- he Specif iqafly pb intedpihip -oUt
. / the- time^:. .. "'. '■'.- J. ■. '■• ":Xf \ : ’ ' ?’»- ■ '.<•>•.>' ‘ ’ ’MWM
•?.' .'•;,£i recommend, thatjir*  • fracyl.feceive: •& letter of censure'for hfs:\fdil.uife§^ 

th. properly presenfthis Patter'.to. the ..l&pcuttves-^^^ on'
Poveiaber 19*.  1953^. .: f-f-: v . .,- > ‘
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* *■ ,-. * ;. • Attempts‘■hpVe -been. ;mdde ly^fhe :''. . -^ :
■ ’ ’ -'/ ’, Eew : Tprlf State to. secure^repognitibp. by #eaf-/’dr# ptdte.*  .

■ s' Board .of Itegejits- Of Buredu '.pgl^d^..tTMi-ntnfrpfih.Ppl^ arifa-tof
'. *'  secure high school Or ppllege:'Of edit’s. . f or studgnth at Buredu, »• 

I \ ' ' trq thing Schpbipr / The 'Albany*.  'dohtacted lr*-  Vpdrfen' '^: ’" \ -.
-.-. i. rEnpt,. AssistantLbp^issiOner of Education:^ Who--gadef.assurance

■■/J. . . that th-C Bureau ephrses‘eo,in.d'.be ap proved for high-'school
:' ' t - credits, and referred, the [SAd.to As..si.stpmtt p.orii'm'issbpner
’ ... f. '. Ewals ,B. Eyquist, tihd ps.ln-. charpe of. 'higher education. ~t ., 

'•’* glfr. IJyluipt:' thereafter aduieedt; thatfft would limpospible ■ .4/ ...f.
ff r' ' for the State'. Education- Department to recommend Bureau ••'
L ■ trailing cdurs,e's for- college-credits f due tp'cert&in regie- -
i f '. ... 2dtions: pdhtferning thetecogpitipn. of Sc:hOols-‘ and [unitef s'it ies. 
; r.’' / htiong- the: regulations which Would preclude approval, pf ' Bureau .

is. ‘ courses for college gcrejdtts fire f the school wu:st'\be ihcprr ff 
. parated^ hll: siudehts..Pf the schoolfiiust Be high'Sik^Pdl [

s’ graduatesf t^he dqhqblfnU.st bb ■pchdiihte'd^^rq:'^ih^Ure'’pet^t:od -»
4 1W " '9f twpf yearsf the school itu.st. hapgsa. .phgs‘fc.gl. plght Ipcatipli ;s-
;Joi . 5 and catpus 'hnd'diust wq.ihtafn a iillrdTg^ . ’̂ e

■ advisedt'hoWeee.rf . that-these reddii'mehdatiphp. are/npil pindthg
‘ gjp|; ojl. ind ividuai 'e.olleg.esr.ahdJuTiivef stties'- and 'that the^j Way
; ^r|a • grant or refuse collefe credits? :. irrespective af-piuc!h. f-:

1 ** recompiendatidhs by. the: State- Edudatton f epartjneht^ -ffe sug- f
■ ge.sted that if ;an. ’"individual Who-had. completed fthe\Bur eaiff

■ it Pl Courses, desired Collegef credita^he-should‘ apppohch the '.L/ ,• 'p • 
> coilege^nd pf gsg.ni: [t^ ;f gr'eva$ugbibn*f  T''L-'L *

tb - / ■' .. ... ' ’ “ '.’A -■'■’C-. A#
3 P«\-\ .. r . ^he SAf? at. Albany gdvispd.thdt thq tiatter nps^b.een. • 
' discussed with the othe r SACs in Jlew Yorh . State,; and they- . ■ 
-'^-V agreed npf,further .attempt shculd be, made to obtain high-, r -•

: . school credits f-pr Buredu training f as approval for nigh . - 
/•*  schc Pl Credits, and disa'ppr ovalfor ^college credits Wmilti

. definitely: type fufeau. ffdinf np course's' Cp leloip goiupge\ ! 
jj-level:., 'be...painted',.put-the~poss■ibilitff .pf inaividual ' X ■ - ,■
-ifcollepes . and upivercities .g ivipg fcvprable 'rdcoi^enpgti pn:S^:‘ 
Ilf or fre;cog.niti on pf'Bureau train inf courses’
f A *. ’- A
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, January 13v 1954

SUGGW&)&*; '1 i -
' ,/-. 1 The Domestic Division has recommended that ",

the gpmmUniapoftibh: of the monthly. General Intelligenod 
prepared by the Bureau from January, 191J.2., to bsptember>' 1W5, be - 
indexed in orde# to cover the wide dissemination of them<mad^ during 
the period ih which, they were prepared, and isstied. . Sfhese .surveys 
Covered the activities Of p,ommunists> QOmmunist orgahlaat'fpns-j front.: 
groups,; apd Gommunist, infiitratipn of labor during- the pertinent. . 
period. ’ The information as. set .£ppth.j in these; surveys was not • '■ \ 
indexed at 'tjhe Mine they t«ere priginaiiy .prepared -for thsohtious’ ■ ; 
reason, that -all the.data; c ontnined'thdrhf^’had" been \previpdsly. '"■ * 
ih4px©4---iw'.o.ur: records*.- .; •.... -, .. *'  .■f . , .*/

■i»F

” ■' ’ ; The "Records Section,/Records & Gommunicatipns Division, ' ,
is opposed to ;thi^. .induing of any part of thep© General ;lnte?lligiencp' 
sitn^apiet •inasmuch pa:-the- information -ha;S; '.Mlrejsdy ■■fep-en tthorpughl^; - .? 
indexed £$tb:.o .Ur .£lies and to rerihdex for dis.semihatipn ptirp.pses • 
only 'would he .& ■’wdhtd-.of '#l$e./add Mopey* ' ■ '• '1 - '■

. " - « ; - ‘ " *"  i - , «•',.»*-  •' . 4 . ? ' -v •
‘ " ' , - ‘ _ ‘ . „ ‘ ' ,’ ' . , ' , ' * * _ , , •’ ' ' '• «*'*  ,

/.; ’ /Tp; complete thelrbcbi^bnded' indexing Vjould- result in an /”. 
Estimated cost. of . WAddition .'to-
preparingiand piaciiig wdll-. oydr. .ioO jPO^: cards & the. Maili- .indipoh-*  . 
/spbst.ahtidi' additional cott would result constant referehcetp; thcwihMre.^ process of climinating 'thl ' ''

- ' heretofore the aim of'-‘indeXihg. has never- been to 
h^tentf o£'‘'dlissejtnipitibpi blonda;' l?ihsCmih.atioh^'inlthie- insf-tahne^an ? 
■bd'-ddP4uatily>Mi'bwlhpd _fid^ a jscarch of' the ’ particular name in 
buestiph checlk' of .^hb-’-Qbneral i'-n^blllgancd -sUmmarip's’ as ' ',’v 
required*;  jt '.•iSiph^ctybdl’tWtl^thi.S; -pld‘ material prepared nearly' 

xSM»nid/->- jo ■.?

?cic; j' $ir.. ,'blegg
’ lir. M6hr 1 * so^W^l . ,u Tjn®Bwioji-w»rtS/i



, Memorandum to I-Ir. Tolson 
From Executives Conference

??• ten years ago has not.yetdisseminatioh df -
•' Xt-Is al’e.anly reflected ih- .file copies'' p.f ’^^bi^g/^dW^laatinnt ;5 

„■ . .pohtainea in the f ileg>;" Jt. -is pl,so polhtpd- out. thht ;^isseiainatidn- •..
• of this material to, yarious branches. bf Military Intelligence; was.

; made at the Field Office level during the same perfody also on a -r 
monthlybasis. .. -,//v -Sy y i’-

; 5, ,’f ' Tb insure .complete Indexing for pprpQs.es of covering -' •
■■ . dissemination' the both .SUrrnnarleS
;. prepared at - the Seat’ of’ Government':*and  '.ll^e-. summaries- disseminated . ••-
.•■'•'' ^>y- ■’out. Ei eld'hiyX'pipnS'-."' /.-ihe high; ;,bost ■ and labor'. ihypiyedhdpe-iS '#6$, ?'

/.appear .Justlfipfi? 'particularly’''-when ,'fthntplg Z-'':
. . harm to. oxar files, systein resulting from the duplicated indexing of 1 

the tame information over and' over?again.. . ...i

~ ..EXECUTIVES: 4

t

’- ‘ Thd-^s.eeutiVepjCoMetehcje ‘cpptistiiig;,: /•
■■ Hallow,'
‘.'■ftp. fppegoihg,'pugges^iou."a.n^. afedoh^xne.uddd th^tl^’yi.et^.p^.thc/pp^fihydiyc^ y. •■
: that the old .Geherallnteninen.ce SttrydyS for■■^e.-yekT& .. •'
be indexed at this tlrne



®.

/ %r ; tolson ■12/23/53

executives conference

e

. SPG&ESTEON 4s25±S3 -. '> -<. : ,., .
:■-•'■..ia^ jr jgg^i 1 :

■. . ■' RECORDS.SECTION STREA11LTNING PROGRAM
? •' REC0R1S. <S; G^UNI.GAflGRR'IliVXSl.ON

X

7 ’ «.-'• X£
in order to save-tHuie £n. 4 
generally referred to as '"

■tf.

f iiiind.ti on. •Ttst - be prepared z , 

thecTp Eile..; ~ -J . ■

• - •„'*  ' ' ' 3 * , * * , ■» . B * » J **JU  ' Mr < •“ ' *K S ’ it * ■

\2) ■', A# &n glt.erndtiuej.lt 'iptuggesipd thdt^'e:tjaTs dpptulnjng["
» *■  i .-~*v^ ■****,  ■*  ■■* ’** •*'*****  *fr  *■■**■'  -^t^^t**-**-  ._ - - -y ■' ■': , **

"MMstef.--.- >. - .-/ ■ -• - • • •*/  /.'.•. -\. ■ .-■ v. ’ 7 /■ I " ■' •
7 ' ; i r';'••''• TtpBecordp.'Recttongdpispd'tRdt.tdls-file^'tshiaRivj&d ' '
‘; opened in 19d01 na&e. -checks, recgivpd from.''' . >,’ : .-

. outside •■sources. novj cdnta.ipd over 35i OGG ■serlgRg:: gSincp the .
•. Satie-napes r&piirj.' these references; are ffe.guently Rpspe'P- in' ■ , ’; ' J ' 
^RSUp^epuen't .Rape, checks:'.. J J •/ v I- ■ ■'

. * • ;A * ‘‘ y -’’ ’ * • ’ * ' ' ' ‘ ‘ -O ’ 3 - ’ - " i ' »• »., ' “ . , . v *, ' ' /r ■ ‘ s 1 .*'...  _ ~ ~ * ' .>.-*•*■  '- \ ■. r ’■

7* ” ' nupper .o f . the eapl-y 'serials^pre f drpp ph£cR. lfRp'd.escPtptii
J data, .apd request name sedrchesf-op*'ih,  dtpep poor ds the sapp, de'lahgt the 

;’ pPP- deceives as regular llame ■ Ghpak XariitsP Gppies. dp Rhedep forps- 
’ ’;: w'pre reidinep-'eyeu. though no. record epidtedl The pre sent policy is.

.giiot to retain .ccpiep of Rape \Gheck'pdrps.i._ Tf-p piipjjiarg record 'ist •■» p 
' prepared for- dh out si de agency, dpdpp 'of the pepordpdum-. is placed ;

•- ■■ 7.' l-'-‘ ,:J-4
I’fh - ■'' '•■.■■’ > '• : N"-.f " .I '. '< *.>..'  ; , " \V ■•

‘ l‘.f •’ ’ • pha Records~ Segito'n'beliRve.s: the Rurpau.,
- •.- n;o. rdcprd paRerial contained' in~ -the .62-60527 file> Because Rf ' ihe'-..i.

• recent eppha'sis op diss'epingtiqn.f. Ro^ever.,. the Records. Section
. - ( regopmendp ‘iRat serials: gohtaihing, tnf orm^tiop .of a nonddThgatd'ry - 

'.h'aitire Hot’ be indexed. But,that dn .eiipinati.oii list be prepared.i
J - ' 'The. Investigative R.ivfsidn.'has nd objection- and', dopcurs . ; 

;-^^fthe\tecppatendation of the Records Section that t.h.e tuggeptidp. be - ’t\ 
'. -cieirRdppted to the extent ihdi strictly nd record serials tn the dS^OpRT 

be deinRexed and that dp elimination list Be NZgpare.d of any're-^ 
^.r^mqintng nohderogdtdry serials.

■tea- :. "«CORBB>
' and 'Rle-gfGff^

Wg&ul

' 5.-.r.dAfi.-i8,^5 !



' Tolson. ■’. f. ■ • </. ’-<7 ’■•.•.■••■" >f '"• ’-•*•.
r- -• ■ >. ?'• , •’ v ■•'*-'  . '■ ;' • •

./ , .*■  " ; . ■ ■ * '■ . :■ : 
. 'J - a- •' . * * . '«... v - ' - • 7 . z

- > HK' - V ’ " r ■> - 4 , » •■ ' v » ' , fg- •* -•« *» .*  . , * ‘
f - *•  . * ' , ■- ' •***<  ’ ‘ * a • »k .

, •' >. TO; ^mE^SNCE.. cmrSTSERATlON^ ;1 '■• ; '

... ; ^Ji’e. ■ Eiisout:tve&- fibnf'eren^cs:^ JI&'ssts^ Ladd.,' ffarbb^
•- . ■G-lavt^n,, gennTfob, ^MicK&Is, ^blioTaain^ &zhteTrqv$r and Cl:&gg

'■\ bding pr-.s’sbn^ 'rebs^Tii.ended ^ndnd^olzalg ,
• fee d&op&ed id '.tdie:- 'exiteni; t?ie. nb t^cbtid .sg.rial& '^n ,-bhi-s^ jq.e'

' ■d^nds^isd and ■■
5nddd^Tbgd-bdru d^ddls.Abe^eftbrdndjivi, .dhduid be
.'■’- rowt&d dp. Abe SeebrdSf and .ihp: ^nvebddg.atdfip'Sii;pi^dpn. d?i-: br'der.

suggestion■ _■ < ■ ..•- W'•'■.•
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'■- * ' .;" That Bureau .consider^supplying
* Resident' Agencies with at-least;, two armored fdx^et-Sif^ihapmitah-'-'
- ab 'many: apprehens ions fif dangerdhp.fugtttveaOccur too far/from - i 

Headquarters(fPby to. htlllae-the- prmpred jackets, located there^
■ > *•'-.'■  » ».'■*' - ' . * •“

*• ■. ♦ » ’ X ; r ■ ,. » «

■ OBSENVATIONS ■QF'TSAINTNG.ANP. INSPECTION LITIS I ON.: -5

•t X ■ , The Inspector-'r:8: Manual pets. 'm^inimum requirement; of'two 
hulJs.t+prpof .vests and ope buiiet-probffshibld tOft field, office*:f  ' 
At the present tipio, there are d81 .Hestdent Agehcie^sp.-pf this, f ? ;

' - total '1QQ are; Agetictes' consisting of three, ormoreAgentslrq/^^fA.

■: .. -<SAC>'Slaan-'bf;Quan'tiap^Ar^Org^stdte'sytp.fis Jpib^ 
bullet-proof pests, pre sent TgcbSrb approximately ^30 to', $3.5

■*' /Jffe was of ther'ppinibn that: :in: the pdst^ thepever^suph a oesyyyyift 
' -' was needed in'tlib field^ there 'hgd>tfeh; suff ic ient tests .p

. avaiiaplef. Ifr^., Sfogit .heliyteA- that A^OPKts^ no^ are 'bpcpming ^^^^^ 
conscious, of ermore'd' vests f ofupe-pn Hangerpus ppprehehs 
due to‘the repent death.' of SA Brddy SuTphy,^ ahd:disb, due^ to

/ struc t ion p n ‘dangerous apprehensions a t 'iQttdptico,
4 related that"he' ufdl.l^attend this month a &gixbh'stra-tioh with 

‘respect to' research on %driROred vests at Camp Lefeuhe^.. J^orth
~ Carolina:, :He;Wao: of the' t>.eli.ef that the haw vests Will 

mo^.e. efficieht and he suggests that/ the:\Bpreaa. n.ot.■consider p^pl 
.'chasing.additional armprff Or Agents ynttl the .conclusion. Of tf^gfe 
\tests9. inasmuch as better- 'equipment: jnill’then ' be dvp ilublei

' ^XN&PilVES. ^NEEPENCE-.cMsiBEPATlONr ■ ' - ' X ''-X' -

&

*•&&..
' ' v .■ * h - •■ ’ . ■• •*  ■- rv -i.

’** -' ,»* ’*>•  k< . , _ r * ' > • •*.<.*  • '- ; ; , The ErecUttveSfCopferpncref on/lahuqry' ll^- l^SA/'wtth . .|¥j'
f •.«• ^^Ars.f'^ldviji^:;^acy^--Hari^ Ubhr,. Belmont;, ladd^...Nose.n^ 'Geart^.^ 
• Hichpls/presentf unanimous.!f approved the fepgmmanddtt.on thatyi'
'^fyyhis':ma.iier.:-p'e'held in dbeygncei Endingihe fdsuits" of the. demon-

sf armdf-ed:vests at ~Camp Eef:eune„^arth /1*-'
'GiXij_ • . • ■'•-■ f ’ XZ -^- >1' k‘ *•'*

//r. Mohr'
¥ri Clegg

1 Harbo M
Rosen"?0* 

T racy —------- ■
•Geany— ------- - -

; ' Mohr.------------- -
4 Winterrqwd 

.Tile. Room , .
' Holloman

■ - IN

/ :̂ ir' •'»«*  «*
2 L-^



Office Memorandum •
TO t 

F1OM t 

vnjBCt'.

MR, TOLSON

THE EXECUTIVES CONFERENCE

UNITED STATES GOVERNMENT
x, Tolaoa

Hollo***-
Slaw- ‘
Mias Gw-k .

The Executives Conference of January 6, 1954, consisting of 
Messrs-, Tolson, Harbo, Mohr, Tracy, Belmont, Ladd, Holloman, Ni.chols,^ . 
Rosen, and Glavin was advised of a communication received from Adminis
trating; Assistant Attorney General Si A. Andretta concerningJJni ted- 
Statesf&aast Guard competitive examinations. Mr, Andretta 's memorandum 
-is- attached. hereto.

Andretta, in his memorandum, sta t rd that ie believed that 
employees of the FBI may know of persons wn.- might be interested in 
these examinations and he requested that we ask cv employees to 
inform their friends and relatives of this opportunity to enter a 
highly de sirable career.

The competitive examinations in question are r appointment 
as- candidates to the Coast Guard Academy at ;Vew London, Connecticut, 
and will be held on February 23, and 24, 1 p-a, .in ■ r 100 cities 
throughout the nation.

RECOMMENDATION

The Conference does not feel th .t any action need be taken 
in connection with this matter and rucommenas that the requested 
contact of Bureau employees not be m-..de at biis time.

Attachment-;.

Clegg 
M o hr
J, E, Clai#

I 
A;

**<•

f

I 
i ■



Office • UNITED states government

TO

FROM

. SUBJECT: EaPER IME'NT TO “INCREASE. EFFICIENCY

■DATE: December 32, 1333

rracy.
■riurbo

tend/.

On July 16, 1953,. the Executives Conference^ unanimously 
recommended to modify two Ford Autos of■ the Bureau on an expert-^ 
mental basis by installing heavy duty radiator, dual manifold, 
enlarge the auto hose and modify the auto pump. According to 
the Pennsylvania State Police (PSP) these changes have increased 
the efficiency and operation of their autos and result in greater speed without overheating. On July 22, 1953, SAC’s at. Philadelphia . 
and Phoenix were instructed to discuss this matter with the local 
Ford representatives and furnish the Bureau with the cost for
modification of cars.

dated 8-4-53, SAC, Phoenix advised that 
was not too favorably disposed regarding 
to territorial conditions and that a

15-54, having.
,■ SAC, Philadelphia advised 
3ureau approval granted.

By memorandum 
the Ford representative 
these modifications due 

■ 1954 Ford Police Special was due' on the market about 1-1 
estimated speed of 100 mphi On 9-25-53 

that modifications cost .about. $141.87.

Attached is a memorandum dated 12-4-53, from the SAC, 
Philadelphia reporting that the modified tion of Bureau car No. 10 
a 19.51 Ford 'Sedan which was tested, performed as follows; 
Modification completed on 10-5-53.. Mileage at that time was 
16,905f On 11-19-53, mileage was 17,801; car driven 896 miles; 
used 66.6: gallons of gasoline and one quart of oil. On open road 
modified car smoothly cruised between sixty and ninety mph and 
was capable of immediate acceleration to top gauge speed of 
100 mph, it being evident top acceleration had not .been epen then 
obtained. ‘Vibration noted at 95 mph and became stronger as speed 
increased. At sustained speed of 95 mph there was no ri.se in 
heating’gauge above 180 degrees. Excellent performance at low 
speed. PSP advised vibration at 95 mph can be limited somewhat - 
by placing lead weights to frame. | 5. X.l ' jjQb 7

(Prior to modifica ti 
and at 92 mph, over a period of 
to limit of 212 degrees.) Bf

' ~tS2e water gauge., moved.-

SAC, Philadelphia
number of ,Bureau cars, depending^gn the needs'of the particular 
office, Tdst favorable. , . •' - ? ,/ . ■>'" ,]iCE

-•s ‘ ’
• K- &b 2si. r* fez- ' ’P- ■



Memorandum to. Mr. Tolson

RECOMMENDATION:
That the above results be reported to the Executives 

Conference for consideration of having other Bureau cars 
modified if the needs of a particular office warrants same. ''• .

Attachment

PCT: bja

ADDENDUM: (NRG:AO 1-5-54.) ■

The Executives Conference of January 4, 1954, consisting of Messrs. 
Tolson, Holloman, Nichols, Clegg, Rosen, Ladd, Belmont, Mohr, Hdrbo, 
Tracy and Glauin, considered the information contain*-}.  in this 
memorandum an.d recofmend'that no further action be taken in connection 
with modifying presently owned Bureau automot ire equipment since a 
number of the new f'rd interceptor police cars ere being recured 
during the present 'ideal, vear.



"F ■/

■&R1 tolSon V * '
, , - «t' / . • ‘ / 1 ■ *

’EXECUTIVES- WWW ' < f
■c.-—, -r,,~. - -j ^trT«f,^1V•y^^JI?w^”?*̂*y l'* JMMW>,,"',<''^.^,' - . iru»x_.

* • ' •.’ .^>SX3 O\3>:

,gggB©>#854*53" ' "r
1W^ Ef 4 WU '
^feWFEEDlK OE&EOE-. ■-'

NOE OP ipENflFfOAPI.'OR .ORPERJMZES.

«-

>• 8&G&ES&0N-- Z%-7 ■. ^W -:; .3

^•gf*'  ' i-* ‘' ’ ' T ■ ' 'V' ~^~~~ - rhiii p? 'J -■■^rrn7-5 2.^--±.,t—^.s- ■ <a'•■w ts- Su^e^ed^a. ,/4'r’ pyllinjg' . •,.«. '
ffiahPe-j&efiL^^ tli;e ddintnfstrdtipe fdenpifigapibp- ■'-,-'

of p^f'iciqf, i:nfOfiHdt'i'on indicdting^ ■' 
‘■the subject tips. been, ■ppppehpipdgd fti^f.er~^^an.t-1bgitihgf6r iji'e-. , f ' %•' ■ *s ’ ' x 

Appreliens’ion^ brdOT.' io:fbe isbi£!ed^ ’ ’< *.  ' ’..• *.  • '•■ • ‘ ■
.- .. *'.  • '■%. * ■ - ■ .. •■■.*.•  . * » - '

- \ - '• • Pqder ipp prepeniipr'-p.ci'ediife all Offices' qpe npiifieji , ■*•  «v <|
qinmediapel.y by’ihe-.PitrepUMf giheripipe z . ■ ' \y\^
whenever an fdeniificaiion Order is oancelled by the apprehension .< . •-. 
Pr dibriispgl^pf prbp.psb.,.,, 4*  ptrioifipterprpidt'iph .of-t tli& present ;.- _-■’ .''‘..7:;

\fignpab .of ^ipkep -frhd RegRidtiO^ 'pui-linp: copies „ oif -- • 
‘ cancelled fidpniifioai.igp Orders^ifidicdtes;'thfs\shouid be dohp-pnly- ^ .'''-:s
‘field;',>
:}'- 1 '' <■? -: -p.^i^p.d‘'^i^i^^'t-~^ddf''^i^\'p-PpB!ep^--s,iiaie^ there * •_ ’
'•..’-f-S’-.-.a*  ihs'^ifle^tpie; spifepip ts. qgiuaily, •- ;

tdnte the 'fdepi.iftc'qiiffd-*  Order.'pUlded’.frpTi-ihe .
»‘ pd;Eipis:ird.tdve', :‘lheptfqih ’ \ ‘^.

pvrppse^ of ‘the-.fide isrio yriytde' reddilp dpailgiile purreni inforiaaiirpd \
.. pifdii diriest qs. tio. pub^epis^ivf id.ehti-fipgi.ipp.Orders

.qsffypitiPesd' gg& ip riind ’ tpgt- tde: Idep^ifiedtig'n. Order . > ;J. r,.
^hidp if l^ds intended if -jits - --fV.,

: ‘a *y- - ■*'",  ' ’•• 'f '?>?'*  X A
■'•V - - --jr ' '•■ .’ ’ -l-r-'-■::-- V-Jr ' - <'.vf'- - ,' -
" - iQSSERtATfORS..: - J ‘ • - ;. ‘:, ■ 'f '-■ f. - ■'* ’ > - v^-...\*u

; - . r \ ^^e.Xhifesftg^lv^:^ipi^%bp f^-^pp^^d-^o^t'fie^dbp't.tiip Of ' ~ 
'. -the' Suggestion; and cprLEShted/ihe rpdi' ogfari' or teletype‘ directed^ to, ' <

the,field'fsffor, the.purpose Ofany ’‘Outstqndtng^ ihvesti 
f\-^tfp^^gpd:tfi.j^0!fsfn:ot-,gahge2, the fdehttfipgi ion Ordetf ‘ 'The fdehti*.  
' .ficqt.ibn: Ordef ApprefenS4gh.}prder...i.S
I^kSSIied and distribuibd^ to all'Xavi', .enffrcedent pfficerSf ■^■■‘j^&terav- ■•' .
2^=' RECORDS' “ ■ ■■ :'f^ ' " ■■■’■- ■ - ■ • " ■ '■ ■’ -^ ;, ;'

Clegg , 
^Mpdpg 
Gearty ..\ ■_■■ 

Wiaterrowd;— 
Telei; Roomc 
.Holloman—L. 
Miss GsuidyX

*

< *
127 JAN, 19'54 ?

MN*  ft



to $r-. Tolson • / •; _ < ■;<, '"• - ?
W<s?. -*--'  ‘ -• - - - . ’ ’ . ' ■'*.*  'f'’ ■ ' ' -r •

•■r3'n—■-*  ,• . w-'\ .• : »■ ,■ / - ■/ :
■ •. >. • - ‘ • « 4 -► ‘ , - •_ *. • .

\ ‘ V • • ' '> , . ' ’ T - F - 1 ’ * . -■ • ' ' • * . M ' F - *' - ' ‘ 1

,' ‘ gtfie fhvesiiy(i^vs‘jlivistgfi'’^ated. the system.; in effect in , 
the-field is the. fame as that at the Seat of ^.vernaehtf Thefileyff

- of Identification Orders - should not tie used to answer an inquiry .as’ \ , 
to ah' individual^- The gage file should he psedi for that pappose. -:.

; The investigative ■ pivisiqh'. advised-the file is :geperall^lused/tg
-fexhibit phdtb'ffdjfhs- tq .of- answer inquiries from. persons giving ’ .

’ „■' tnfo fniaitfin whiph eanhot definiteiiy pqnnpQted. with a particular' ■: - 
f ihdibiduqf although f here', is,- an■■i.r^.icdttth. he is an^dehf ific^
‘ / Order, fugitive^ -f ‘ ■;/ - -v’< ;‘f '■*• --C • . f ?" >;• \ e

('i ■" 5 - ■*-  ■ V ■ **•'  * >, . * »■ J ,6 -"-i '' \ j

.■ .The■•fh^eait.gati'f^-'33'i.ptfiianf:hPted that to ‘pull fdefrtifigatiqn
■ • * Ofders -on: f’ec'.eipt^of 'a. fadtogva-p, ar .teletype wofld,^ 'pertipuiarly' ' •

the forger field^gff icesfeguire ze,^rd.rdutidg^ would cause delay
f - in filing the aovOiiinieatlbn and would resilt in more possibility of ■ 

■■can7^tpre;4hd\snra7i>..'\. . . j , ’?■ J \ 'V-- \
' " 4 , - f'i' >- f1 -*r 4#> . * , , ‘ fjt 1 ’J' *' '* v ' ■

5 ,, ' •' ffprr' the. dhoye redsonsf the .InPestiggiive .division rg^b^buds-'t?.
- -v. ihai^thig -suggestion/not he gfo'ptefi-. . v .. ' ” , ;„/' >*  ' - *: >k ■'

‘OOPSi^ffATiibgi: ^idrcs^ \f*-ifi^fd^y ' '-

' H^egutiveg- gonference of thgSZd'present■ befog'- ,*'
>\Messrs.i,. fq:lfoff flaying ffacy^ farby^ fgh-rf iqddy f.qs.eu^:gtahoisff' 
f ollOTnari dhd. plegg^ .rebomtoe^ 'ahfdyondblf fgf'' the - -■. ’ ' ’.

’'’reafohs::!Citpd above by th?e Tnydsti-gative &tyis iqn'» .- fhe feaommendaiioh.
< . ' is opposed to the repiovaijyf thie.' idgntif todtiqb..orders.ds 'a fgguiar f '-
-. . practice pri or. to." the regeipt Of the gpprehansidti'. orderf \' -{ ■•.;
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i. ' ’ 4^egg b.gitig j>TC3p:^i unpiniiiiouslyi. re.goTntie.nd^’^~h^ issues'

'■ j' • ' .SMC ^'e.i.t.er^icti "'exietide,^or' requ^piietyk '
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\ SUGGESTION OF KIDltAP ' - 
ifAibR-CASE SQUAD :ft25-54

SUGGESTION

J‘ -• ‘ ’ MaS - % - 
ALL INFORM!IO» (SONT^XI^

i

.. f - 7 That/ a body stanch of a- deserter .ibiunh'ecpssaryj f : 
jtihen pubjeci is turned over tb police^ : ■' s ; . • ’’

/ '.PRESENT. PRDCEDUREt^^^f^:’:^

' The .iianugl-pf 'fT^trnc.tfpns^3eqtten. :2\4.»
* person.underarrest must be-furnished a preliminary search when:.
- apprehended^ /"Paragraph (efd of the. ifanual .of fnstructidns Z \*

■ * instructs: th’ai/g;final sddf.ch ef t he persbn'musi be vuide gt •
•v . place of-local detdrit-iogii, ‘ The guestioh- df'.se.ardh bf deserteF., '. "

is .net cgnstderedpepardtbly but .dbdve- sections\gbbern--gll/i 1 * r- t-
.1 arrested persoh-s-by -Spec idl Agents/ ‘
Z;\ OBSERVATIONS; OF.. TPAiAg AND-. INSPECTION':DTViSXDNi '

' - ' s t - - J < _ - r. A , . , v
,f .. • ..,s. -^-1A:■ SAC^etter SSAlf''ddt.ed_^/3/SS^'‘-thP^iireaui .ppinte ’d, 

. \ oiit that al-l‘ empd^ -a:gdin reminded: <
bf tfe Buredujs,ruing gn.dprp:bedUr'en:gpdetn$D&~-T.his‘- A ' -i

/ reminder was: pp6.mpted>^edduRe failure ofAgeptp After arresting 
,. ; g. deserteri to adedudtefy search his 'persOhi .Thg^eserter^:. ’, k ;;
• '■^ "subsequently swallplbed .three mprguryfpillsltn^ah di^^^ed^1- ; ■
/ suf cider fh.eipills, had: been Seareihd^in fhe-watph pogieet'ofi < ;

f ' his: treusers and fad' npt .been*  ai'scAp.ered Agents qJearghihg ' <.
, . diiirn ^he SAG ietter dlsb po in^pd PUt. that .Section/ 2-' 6f the- •: ■.? 5
- -../Uahydl '0fffhp^fjLgptPhs'^eidttng.'‘tq .drpbts, . tjithrvi^s \an.d ; •■; . ' > 

• confessions^ Searches and' seisures does hptfepgvipt deserters; * >' ?;
- the rsghia.t.iQ.ng:ydgenhinff. sbgrgbe:si: 1 it .tin ’not believegi, ’ f

misy.rhgt any exceptions to the:;abpgeiJrules ndncerning- searching- ' 
'■ ‘ of persons under arrest be-made .as this could only lead to ' ■ / *

.' Teonfusion9 daingsie fo Agehtp. andTe.mbafrdssmeat fo the- Sureanfi’- f' /

■ • Sinae^tiHs suggestion was zmaieAfy- ap experienced Agent
attendingSpeciaiieed in-^erviee^qhd.ol9^it is■'rggommendedyf'. ■;

; if' tH'e^.Execnt'iveb.’ bonferen ce appro ves. that-the attached .SAC ... _• ” 
liefter bp sent: to'‘the'' field fqremphdsigin' ' Bureau ts rulesi

<& .Tolson ~-
*'Ladd—n.;j..M 
--Njchglsx-J 
.' Belmont —

/ iClegg— 
Glavin" v-

- .Harbor
.' Rosea—______ __________

i.Jn^i^A^^dhnent r --SNinAL^ djogt
's Niss’GandjL-a * x t- .« <

•r..
,v> *•

4



<rgd t>6rntn.gr arrets and SeaT'ched- of all persons!.-..' ■■ >. 
^ a^restsd Unr ead f \ <■•'''■; ’ ■ •'••7 .A-.--
' . r . ■< . \ - ’ " , , • *- ’ S' .”*/*■  4 ' ■ frA S '*  ” , 4 * ’ '■

• .■ 7V;V-'-::

; ,-•■. ’ • >• / '.^^'•^joiV’e^jsnae,;'-d>^nuar&4£>... Mey&rsf 5 ,'
’•'Tolson/ Olguin,.Beiriont,* Xa.dd, JJosen, / ' •'
■< ^6:^1^- -tgad Ujddii-tjn.<?u^ly y.n faudn pf'-,'..\ .-. “ -.

■ : ifsii'ing O^iphas.'i^iiig
-.' d%ion;sIsjg'4-,'■'..i^s\'d•

searctA'‘-7X
w^ich^ dy- 'idik -arid- •*

- . -io'ca-ti-pii" .ft’-df1 /■'q-f-'d.'.do.tiiildd. d.&ds.d'ild;dz":- ■/ ■-.
. ','-^t;rip:- d.ya-rch'!

.■£’£ •i’K'^y^-''>g^':ddoptfiy "^dnord^lgy? *\r >■• • 
?-'’. ty.person id 'the d^soSdy- ■■-;-'
- ■<' d:'^Giildr^ -■i^.tDi ll 'nH/'&'e- ./ ’ ;■ >' \

■ • rpo^' pns^gdLg'.^ha fc:sup%. a'.- ■se&rcit - .ftijs? ’ • ?,;■*/A
\ 'dnd:^e "'■^d-i'ler' vdgrdpjd. itd '^:ke\yhd\-''7'' -i'.^'''

' e:brip S ' ."-. '.;-V ■
^’-’-■-1 ‘ >'. f 74 -, > r*& t"-'7 *'' '5. v"-/• '■ V \-'’. ’-' *V,’, * < f,v "y 7**/;’"- ■ : '- ./'*' ■'^-/>"')
:. .;?-\ '7-: •’ 'I ’.’•

.\ ''■■l-; •,?;<-.; -.• vVA.’-.V'

■>Z- r. ' '• - ; ‘ ''- > -i *‘C,. *,  ■*  i.-,- '. ■ *'  A-<*  ' ■ ■;
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’ ',•, RABE BTRISS]
\ ASSlSfAilT CSIE^ CltEEg .'’ -:
<7 lAllAilARbLi^ $£&C£. ** ■

w $7,
f7;-.

sBcc^TiSEf-

£•,

:;.. •’.' - \ sw'y:pesi&s iW cf ditAtnAtib^iy,colored
1'.dumber Tflreg. Card be used for'- Agent s., in the ■Resideiri Agencies, 
. .Ruviber Three CardAfare Agijwn-cqlbt.^
'all Agents, ih-:th.d ‘̂ ield^tq-.. record. their. TKOve^g^s: duir'ind:

’, day. a ' car^s: ia^e>s <sn’^ dq-i^, to.the £'.'
- ‘ Ag.ehts- w'o ^'jij^Friday .;
('- they, arg Spjitrit tq'thie ^d^q^r-ie^s- hity. ^ 5
'. Agen dest,. f After .;re-dgdn’g.iheldrdsl "’

;.. Resident. Agentsjyayfp^ destrqy.epif Ighdfiife^^^ 
: ARents in hddddrt^ of.

' three- gPddl - ; _ /. »<- ?■ -' 1-:A \->'- ■ • 7'.-.;' .. ' f"'--.:

, • -' 7’ • -'- ' 7‘ '/' .’•;-~ i- ' f- V-' ■' ’■■'*'■  -f ;'7 7?'7. .
v." * •»-; *•  - Jlhe sugdsting. ekplpye^-fepis,that tiS&'ofd'diffepentl

» colored'
*: P'a.rdsvr -.■

’ S / --* '.' “ /'*• ”" f’ >*•  t \ , - . A t -- - * 'i*, ' ' » -¥ . 4 - “ » S’ * *

? OBS^RVA^f-bAi -■'? ?v Al: AA "Al J ; r-W'A:
* T' ■-- ■<<■--'•■ . /■*.  '••>.. •..••• - -".^. /.?• - '/ •* ’ - •’

. J 1 * ' - '*\  ", ‘ - ' - • - • . - . J* -, » _ *< ' - , - • k- - g !. s' ‘~

: 7 “J>A& BA AAaylogj!: of \Tnd'idnap:oiis: redb^jnends. Ahis T X''< \
Changesiaiing;Ahhiiq. dhg Jf^gyicrr ffuAbhr ,- V*

-7 ihr.ee Gaf&h■ tydtilcl serve<a’s ,a\ -i^dA,^h%y - ehnnlai
>*  qfie.f1. re>yiew::ati(^ a?.ouZi? *.;
t *tnoii, th e 2ged. s ubnitf ec? Ahey cdt-d his .gwh’-RAeiAenA 2ge2cjr 
g.gob tie in Ahe 'heqdqua&teys; cft'y*  ',^A^feelsiihgA^AgAid< b.e nd d‘:is-’»7 

.--■ advapiages.. or nddiAtohal cost Anvbibed'SpAde’ Ahe: Bureau, could *7;
hdve separate colors :pf ep<fh,ed when ', the ^pregent: supply is . 7-■■

f exhausted*  ■ - . -•'- . 7 . * ~ ■ :” r’- '.•■•5.- ••->'■-,■- cr \- ■<. . '"'A
'■ .■■' --' ■ A' ’■ , .- ''• ■ ’ ■ ., : S--’., •■ r- -*•'■  ’'I' -...-- , -. \ --

■fc - < ' '■s 4 - ' 4 ' _ 'f' J - - ’>..*•  -« *'**  **'  ■- ' ' ■ <5. "'. ^ • * ' ' ’ '.= "’■ » , ’ ’-, ■ ’ , * ,■

; 1 7.■; •. - .The. 'AdvAp^stratAve ' Biti-A^ph advises,-tha t since the
Ar^s^pervihipn/’p/^NuAib.^ Three. Cards s of 'Res ident\Agg.tits\is. hdhlle.d:. / 
^Aty. ondr Supervis or^ ‘ he. sfybuld .have Ao diff iculty^ in identifyipg' ■. t 

iitAeA*  ; '/■••’' 7'^'’ ;7 '77 ' ’
■7' Inspector it*'  And . Inspection:- \
~BtvistQ.n.cdmin.entedfthat/this is requ-ire^A 'lhe dgie. on the ' 7 : 

RtCpRDED-

h. ■ 
Tolson^ 
'Ladd_^_ 
^icK^ls — 
Belnioht- 
Clegg — 

\Glavih ' 
' .HarboTS—±— 

Rosen—x_—
’Tracy ;— 
Gearty—■— 

* 'Mohr^-^------- -
Winterrpwd—

' jele. Rc/omjf&C 
? HoUomatt'JM^j 

Miss Gandy —

1 EH.fi ain '
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W. R. GLAVIN
January 7, 195>lp

oReference is made to the attached Executive^ 
Conference memorandum concerning the set jing^up^of^a^Bureau 
policy' permitting Special Agents to retain theij>badges upon 
retirement and, further, to, set up a^olicy._pf^Warding widows^ 
and chiidren^th§-^^dge.a 2MAg^Us,^hp^®ay^iai^t4Sir’'?XXyf3'Xn~ii^ _ .-- -------- ..............- --

The Director instructed that a list of' those instances in 
the past where badges have been delivered, to sons .or widows of Special 
Agents who lost their lives in line of dui/y be furnished to h-im. /

At the time this matter was considered by the Conference, 
it was pointed out by the Conference that it was believed that the 
late Inspector Samuel P. Cowley’s badge was -given to his children. 
In checking, I find that the. administrative file in which such infor
mation would be contained is nd longer available,it having been 
destroyed under Bureau poTicy.

Further, Inspector COwley.and the Agents who lost their 
lives prior to the date Inspector Cowley lost his life on November 28, 
193^, had carried the old-type badge and since ail these badges have 
been destroyed, no record is maintained to show whether-any of the 
badges were delivered to the families of the Agents in. question.

The record in connection with Special Agent Nelson B. Klein, 
who lost his life in line of duty on August 16., 1935>> shows that his 
badge was destroyed October 10, 193^» His administrative file has 
likewise been destroyed and it cannot definitely be stated whether 
the badge was or was ne,t delivered to his widow for keepsake purposes 
by his children^

This latter statement is inconsistent with underlined portion. H. 
* The badges of those Agents who have lost their lives since 

1937 have not been delivered as keepsakes to either bhe widow or 
children of such Agents.. In the case of the death of Special Agent 
Joseph J. Snock, who lost his &ife in line of duty at. New Xork on 
July 26., 1952,. Mrs. Brock requested- Brock’s holster as a keepsake 
and upon the Director’s authority, this holster was delivered to her..



Memo to Mr. ^olson from W, R. Glavin
With, reference to badges bein^ delivered to the wifes or 

children of Agents who died of natural, caus.es, I wish to advise the 
folowing:

Badge of former Special. Agent W. ’L. Buchanan 
presented to his wife for Buchanan’s small son.

Badge of former Special Agent William B. O’Mahoney 
presented to his. s;on.

Badge of former Special Agent G. F. Lanmah 
presented to his son.
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y. . ' ’ '’ -' -< iZ17 r’ e^.y' '’l''V ' .*',  1' '* . < feS * *> y ‘ ■’ ’- y T .. - -i •" A

? -y ' y.-f-. ■;-;-^y,<a by niivte^py tHe~
\^p,:dtvidual:^. plbbod'gh d _rpccrd: b^ffie^udber-bjf regpebt&gnd ‘J - 
■' ^dates thCrebf 'tire heptypn the 'recording ^gard of b^e eontribdting: 
‘ bgeneyi. '•■■ -■ '. ■'„ . . ' V‘~‘^y'’’> \ y' / ; • —y ?

-<-■«.■ ry - a* - ~y . * - l',^ * y.- - ■ . * r « - ,■s *;  ■ , ■••. ‘ z y ■: L y z- v ... - <. « .• , •

b■cPSdblrsM':-\.■.7;■..y■< y y„,- ;yy-f7-- y 7..'.,. ■ ~y

,■':• </. -*. ••*' . bri- bfeif &f ''
:■ i&edb d^d' Mt-^;e?d :gfibb'nbbruihgJbppbdp>biattdns-..
":- M ts'beli'eyedthb jiresseffr polityhotzbeta^-bihg' appltcdgt

■Jfingr^bpTfih^^bi?',-f:i»bP^^''d .recced &/;- th&tr'- receipt ishould, <&>
' .bpntigbed? -’yy A"• • -b7 .:‘v \'"’; 7 i': .7 \ •

’ 4 _’. . .;* -' •' = ' / ' ‘ ' • , 1 ? ’ ’. . ' ' *K' ’ '“ f
^'.. 7- '■...,. '••■/>: ',y s -,y-''> •'*'

ITry'dgpgs& but.
\’-y ' present p&licy return ing: gppliggnb
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■ ^dure dd perdonhdiyffiifddif^Off permits inaskddh as ';dh&"

r&ieddiffff-. d/ .i^ddpp^ddpd^pdirt-td jpoff'ljd be. ,
’ ^i.dptiMfPi'dg; ^nfcnoien ‘^eceqs^ ^nd disdidd Pdrdqt^ in dddidton
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<•:pn-pi:fftpp%ip^^ pip^p^^eddiid'nnded datd V
^'ityS3y53'dn& '^ /arMei*  \ :'

■■ &taped&v,ch' tdidTped^
■" b# d.he dd-'&ept. £f-'\ •>’

dheir nepe.ipiir .'■ ^o^'4W^Te:4 4=s godt; &f redenifipff efsncli'
} cards- .«O 4Ma ■$&& 'Past fie-bffrndpg thexpard- but-lieepipg: & ’.

'/[reepffd-ef-jidT, 'b.s / '-■><. " /- ■_ \' \-’( ./'? : ‘ ' p
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.J f' -J. 'fihe fixedhtioes Conference O7?^4anuar|/ 4S(,'2&49>. y .'.
* > andji<?»QUs2^ approved the'return .of applicant/fingerprint cards — • ;

submitted: bp. figi'frpadsy fqderal and Ifatiqufil,'bantifif; \ ' •. • -v j
.#fte^d. bhe. Bailway; fixptdtS;/Coiii.pany witfi the; ' . <

• -.profii/gib^ thathohridehts befiig^ped. w<q red&r^ and 'a’ /> ’. •“
’ ycpppfif a priitiifil recordfie returned with the ■ fingerprint. / 
/tarfiri-'l/dent'cdses.*  fhefixepptives. bohferenveibith the ’;•'• \ 

■ concurrence fif the fiippctor subsequently' extended this pglicg ; : 
.. ' -te the go pernkentfil agefi&ies9. such -&M’ the; fiionic finprgp: •■. /' ". '*  * i .■ ■

• COtinnisqion# ‘ Office, fif htival/ intelltgehce# bffic.e 'of fipeciofi .. < - ,f - 1 . ■■ 
detestigatiens^;^gnd'’ .'/■/, './■/■'' •'■•<•"" ‘-•■  ..: '•’*

-■'f- ■'“ '- >•.. \fiurihg/,fiscpl- year fgsfirfihe,;- ldehii.fi.cat/ibh‘ ^ifistou. . ? -/•’•■• 
■ •*'  -'fpcetyefi cpfireturpefi/a'^qr:'search t fifihb^bdb'fingerprint' aar$& « '. .'f / 
■\ fihi:efifincfififid..appi%cdhhsfirolti:'-fa^ fpixiioh'/ ■.:-.

" carriersfand security filedrahbeg frail obiffi-h3i:qnd fififfi
. ff'thei^'-appiipdiithardb'had begh retainedy it tPodld bg; hedebsarg *,  

‘ ‘ id ''index, dh^ f ile, hpth the fingerprint 'dnd; index dardB. in qdditidn- - 
".to fbrwardtiigt bn dbl^p^ledgexent/tq/the; eghtribiiter .̂ Tt is\:.- -k.■..<■•*-••  

eptiviated/that apprbxitntdl^ j30; per ■pent.-, of'^the applicant cdrds^'qre. !l, 
,-: fdentSs,. .&hteh wbuld leaps 't9.0^flX50/:oahds--ib-high; 'would . httpe ftq —. ’ • -.; ; 

■. / tp,f£ie$ dnd ditd.exbdj,,' if theg were, .‘fetdined^. at d post qfl3»3^ ' - -i
?" per 'bar'd far r'd‘tbTdl:. tf f<: An^addi/tibnal, d:3 etpldgees.; ‘ -•..... ? ‘ 

woutd be reguifed: for t/his purposed ' ' * '” \ '■'■< ’
J- ', . J J- z ? “ ’ \ X' > - ' * '7' ’* ; ' ■ ’ ' • - ■ ' ;V '’- V- \ ’'**'•  *'  *'-  *; - ' '

> ■ ’; ’ 7. . ■•■• ihip' 30 percent;of Xdehtg-. b'r :dpprftt^ntei.g fgdBftiQO. pards-. \:
.. ■qfe not hapdltd'&p •atigghthg d:aqpy of tbe^f bgbrd,fingerprint^ : 

■ --? card which te then ''returned', to 'the': senders' fig fintry'-'is tiade\gfi '.." -fi. 
'.■ ^thd'/ifiasten dgg^et^-hetbtbfy: :'?■•’ ’”’

. ihe fingbtprtut.fi^tdb '.p^fdetitp; ^er^. 'tetfined^fit^n.id/'c'osi-”K-? V'"' 
■ SO'iid^fier fingerprint'fiard/ tn fiypb 'the., idehtififidtion' and-ddfi'.tfi&i

* «. durregt print fid, th fitfister dpfihet-'tp gddttionto Qfirfita regd’ii-’--^ •: 
'•.' /dr^fifibtdi-post pfifipySfi/per~fiard for ph., pverrdlf dost:-of;' '■' a.
« " Thfipfifike/ abnpletefibstfif retptpifigtfie fingerprint j.. •*  *

■ ' yard's ' figudfifie -0'pSQ^3Sf> fidditfibnpl; fib eXplgyees-.-would■/be '■;,:' '- ■ .;  
''/'rdguired fgr'fihtt purfiqeei fi , /-^ .■'«< .'\; . '• /' -5

*
**

'// :'::^ fhpaosfi'of ifiting fi. •feqprd g^ th fifingerprint fidt-dfir 
' 'thg-fifi^ ipdfibitg/ the&f ’ fifter^^^^ be: returned is.'//...,-y /■' -

■ ,/fififi per surd for d'tptd-l^c'o.gt pfi fi23bfQXPy ’-' Mn additional / <' • \ • .
'. filfob thin purpose*  / V, "

• » -• J. *.,  * * ' * • ' . ■ - . " h- • >•*-'  T <v 4*  * .^ . _ ._ , xk . , ^ •'. x - * *■  ■» ,.'< • ’ *
fhe, present pgfi:cf of 'reidrning:appiipfidt fingerprint^ : •'. . 

.. cdrda-. and notfieepfiig "a reabrd fif theifi fedei:pt results in
.. ..... . :

—3£t>»uI^fA

■
---

V5?£3&?.

b^aui5jflSSIh - 
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. <d< |Fg enir'y ^:$n. % he '
:•'. >M?a> i}Qs :dn*  appjbic.QTi^ "$>%■ 4-po&ft-tph '£& iti:'^riat^
-_. whiqh^ight- &&'&■? -fyfyffe jpaZite^aa an ’ . ■ ’ '*■  / ' /
4 V ‘ . ’ ' ' ' ■"•'’:*-?  ■'■ '•- '' ■' '■• ’ ‘ ■ ?

’ . ' -' -. "- $9 ’ isy^in^aiTted a/ tncpin^ng ; r •.

J. by nah&-[. tegofd of riilvsb&r i>/‘’\
- requ-es^s fc&pt Ad recardifyg gqrdv ’
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‘. f/7gg^gZgZ/Wal~.5.9.._____ .
: ta by____________________

. ' 'ADlffBlSTRAlTM^ BXVZSZOif 
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b6
b7C

. sss®8&
suaafisTibii.

*,'■•' ’ ‘It. is’: su^ges^ed that_the_BKrea^ jpur chase. .fMpm^be.Caeennmen^
• btenirpa^^

S z§er'S^ir ^>3B''tf^^^dS~e‘:^^iyr^tZhg^BT Handbook; T^yiplonsZ- Thris '. _ ?
ts suggested. BB'Per lee.nt• ■ .’ -

/.db^pound weight now hging used’.for this purpose^ ,; z <5 /

' >• * ' '* * ' , ' ' o ” ? ■'' ' - * ‘ - . ‘ ' >'***>  c*' r * * \ *'  '2

‘Zft the Bure.au. -.Crdef 's 'the s uggested.-size of paper in ■-' /■
, quantities of SC^COC- at : more sheets (3 months supply), this- could be

: obtained by the Government .Printing■ 0f'.fiep by-.btdi fhts procedure 
is followed by thb Coverh.me.nt Printing Office - in. procuring" paper in

..•sites not I'isfed' in- its. papbr-;catalogf :-'-f . . ', ■ . -,- -
- j.--’ ’, a ' ' \ ' 4< - - • '• y. ‘ >„ . \. **•  «.A' .r, * ■- , *'  v - >
• 4" ' • ?' . s f ■ r . '■ •' r . * • '■ < . t' A' • ■ ' ‘ /■' ■ M '

' •/ h'- , '1 " ? %n tuthipp this?^ suggesbiopf the .employee haS’ in .mfnd\ that. '.
.the-tiine spent- fn cuttipp. the 'paper, will be pediibed- inasmuch, as it 
'ipill be easier’ to handle,. as- well as elimination of ioaste. s ince th is 

■. dipties, ^quall^.ihtg the-, desired Sipe: apy£’th&&f - ff
reduces bhe-post :frpm f or size 32B a:to ^21^-00ff or .sin.e . '

:r 2fff x'39,fs perthousand sheetsj'upei^ - ‘A:. ' ’, =.

- - GBSBiPAZZOllBr - :-. . * Z' j 1 . A

,h-t
V \'s

. :.'-'■ . ' / \... Zbe -fauofsptlie. purciulse^of y$p&n$U;£:~ 
size paper for > use in printing FBT Handbook Yepisten,s and the y ? 

Manuals MesJfy graining? and Znspeptign .B.tois.tbn penc-urS'f. ., j • *
:■ . - -' ’ •. d>$ -,

*, A ■’ AV : Glapidr?
•'. Barbel’ Bohr, Belmont, Ladd, Wipterrowd,. ‘ Mdhpl&*\  HolloTnan
fff'bnd Clegg being present, recomnended ’unanimously favgrably,. If .

' be.Bifected-tp the-, suggest^ Bmplayebi .
jfiarKo.'‘ .
;R6sen■. ■-

• Tracy,_. ~ \ " ;
r- Gearty-—:__ j.

,^Mohr-.g’-.-f/.; ,.’ 
- Witfterrowd =_
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Office Memorandum • UNITED STATES GOVERNMENT

TO i MR. TOLSON }/

erom » The Executives Conference

DATE: 12/15/53

smjBCf. OVERPRINTING- PRESENT STOCK
OF CRIMINAL FINGERPRINT GARRS

^2}
ALL WORiUTlbN CONTAINS 
PT^EIN,IS UNCLASSIFIED, ,

Ladd-
Tolson -______

ichols______

The Executives Conference 
Trotter

consisting of Messrs. La 
Nichols, Clegg, Harbo, Trotter, Belmont, Rosen, and Tracy on 
December 14, 1953, considered a suggestion from the Identifica
tion Division.

_ r tctrowd — 
" Tele. Room —

Holloman____
Sizoo________

Miss Gandy —

— Executives Conference recently approved a suggestion .J
of employee Carter G. Billings, of the Identification Division that 
there .be inserted on criminaJ^flXkS er print cards %he notation: 
"If no' copy of record is desir'ed^etrePl/^^^^"’^'

- i V

The adoption of this suggestion, it is -believed will 
in the future effect g considerable savings by encouraging 
contributors to check on the card when they do not need a copy 
of the record. - .

There are in stock at the present time at the Bureau £
3,171,000 criminal fingerprint cards. This is approximately I
a two-year supply. The cost of overprinting the stock on hand »x 
w.ould, be $1,775. ' ''I j

RECOMMENDATION: ;•= :

It is recommended that the present stock on-hand be £
overprinted with the notation: "If no copy of record is desired., g
check / / " in order that the suggestion might be placed in -ku
practical operation immediately. It is believed that the resultant Is 
savings will more than off-set the cost of overprinting. "

If this suggestion is approved, it is further stiffge^ste 
that a notice be prepared for all contributors advising oj^the - 
change in the form of the criminal fingerprint card.

The' Conference unanimously recommends approval pf Hhe<f ^ 
suggestion that the overprinting be done at this time and^thdt a 
notice be prepared to all contributors. The proposed not^ge -is z 
transmitted herewith for*  approval, A letter is als.o attached 
thanking employee 'Carter G. Billings. A tickler will be set upd 
to determine the possible savings as d'result of this suggestivn'\ 
in order that employee Billings can be considered for $ 
award in the future.

SIT:edm

Attachments 
cc - Mr 
n~ Mr-

fl > ■



' :&T^;tg61s.bit t 1/21/54

Executives. Jlan^grence '.
- ‘. ' / e ' * V , -■ " t ■' v*

&

. 2. • . ., Ohi lL/%1/54[thel golipasyd. »0/^Mes'3-yS,£p^ . * • a..p
• ■iZ’p^any Xadc?^ llichclSp ^l.dvi^/TdtKmjl.hel^opi/^cbpJi3ip0Xegg3p,t - P*  

* Sffo22 a0a!ni-.. ffiohr*  and Satby^- t.as qdptsdd'. that thle: ■&/ $./. Eaby'/, •" ■’. Pi 
, ddf^dtgdl .pieid. Hepyatph- iabbratctp^ /Qq$p-'feeding/titty •; n •-F 

z :Ptqvi,ispd'ta 'dgb^gf >a ^/r./Glapa atjGddnttcb'by-' //-
‘. /PebrUgr-p v2?: 29'5^ tt*  :s.pgpX&;o/~&' gdtjptypp/ debt m&d& aft*  JtotQfy. 1.. - *=•  
• igdpdbiy' Qi/’ ttbppthg /&S& Hagtit/y bullets 'qitX.d^fbl'dibp/c$ .larger!'/ 

ithdw'yte ’̂en^ giso .
;; - designed seti&ralL ged'f'b ^g.g^-.^he sqviple vest io be prepared'■ . - ' 
' ’ti&ll vjeigh 'dpppqx.i'nqjrelp 2^ .po.unds^~d,nd iir. ds- effii'r^cebed., ihePjy ,-■... ,'■• 

.' iw.522 cps2 dpprbid^dir’e'l.g ^4OP0O each in’ lots g^f 500 ip l9000.#. ; \ t 
<< ■■ < ' ■ ■ -y*-/  ' •'\ ’-• v ..ppP ./".'' ,■-..
p,;‘ •, / ,,-p " ,/ '■ ffgnfbren&er dhd7iijiioUbd:U pe'dbiKP.phdg. r-^b>^. ■&%£&&&$<£' 
p/-rSAp.-£etdrep''be thp- viesib the - .
'^‘7 '^pppddd: ^gb^^b;pih' ^hapgeaqs the- \

:Uff‘pn '.p:ecgi’p't bf titty. i^f-bTTn.giibit and.athe’'T:gsil^y p^pt.esAs,.tp-;-.^ '•- 
' plbe.psigde- sa^p2yrideyt^e'qrXg' 'tll: l^ehrq^ty^ ‘the. 'g'on^'er.enge' ‘ » , 

Ipegghstden'-the'l^^ pfrp.:ibhdt tpec.i^id^nt^bbr: bf^ . .'?. f
■.<additigngl. freyts 'should die^aj’dhgs.bd^:' ' ‘‘ ‘ " ' ''v ■
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in be bi tga-Uve: rep bibs' be
*» ■ ,i » * , r ' . '* -J ' r ’ -z ' ■

f; z\ /.££• $'&' suggested ~$hdt 'Rtiredb .... . ., .
?/.&ZW ‘ <?.?t japbb fasteners.\
report to filed in bpe. portionof' "thd folder and all otheg- : ‘ 
copies to be filed in c A^paride

. * ; - -- -? :' “ - ' h : .. ’ <•'’*• ' .
’ > 4V =- '* ‘ ■> / «' *

- ‘J *"  /- 3£iss] \pointed. oui^ that‘under the.preseiitfilihg'
‘ system. it is necessdry!. fo leaf.through? dany duplicdfe^pdgep.of. 
’"‘ -reports' tb obtain; the '-'?$pf,?bddwind ':

thatl b'-fJsgeping,tihe- e^rd...popfef‘sepdra.ie by?t. dp.ihe? satie fflef
- ''they-lfbuld^bd/p.c.gepstlld^f 'es; nee^d.^'but put? o f :thd Wt^wThe-ig \ 

ftle--reviewpjberefbeing:wade^-fsUdp?l.e. cppg^dttaofhe'df' '■/.-■■ .-- >* *'  .'-
■■ \ ; • .... 7 . /'7 7 ., <b •<“■ ’-«/- -'^'.>r - ~ - .'\K. -'• '. -_ ■
•- fBEER-fATTORSt J. 3f< . A’ \< \A” ;'A' ’* -A .'■ :-A? ':

be
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a

b .-’ Iffib Records ^epbibpj■■ Records and. dpmmunicdbiOnp-^ibidipp 
is opposed io ibejsnggesiion fpp ibe following;. reds.pns:.t ■’^'

, ^ddi^iopal -space' would'be^ required for f il'in^\-inas:riucR,as %ibo-.
■fdccO' fasieuers will ,be: Uped-per file-..- ~ -,

7 . ' • . - ' \ - ■ - 7 ' ’ - - '"-■' ’ ■- .-■ ; - .-\ ‘.. - J-- ?a *- -,4? " . ' . <’ T <- ' ' *
\ffiere ibdiild be dd&iiib'fio;! :
fp‘adddiibbal..bd^iR^iri.re'qdipdd^‘ .' .: ;'' ' * 7:;' -.7-

f gfhsdifieaiip.it^ cdde':udd sepi'd^'^ 'ppiftpdbdblp. ''f
figged' o.d copd.es:.of'repbrip biiacbedjtbo?un. bri'giiial recorded

■ 'repp.ri-;,dn'asppch: dp they arp^ filed ds^qnc unbif f,if ifeis 7, 
, tsugg’esi?'ipn: mere''Udppbe& jddbi^dcYikjfl.'wdrR'.iQp'dld bet 'required, ih . 

■ placing buob hunbebs-On bbezgppies' of pepoirbp sb'.bhpb *"6he.y.. ; 
pbbuid:.-be/fiie.d separdiielp*  • . “ r ■ / ; / ’7^' '■ .- A <- .

7 ibis: would ■create-iw.Q files':.op-a pttpieetp resulting' tn doubling^.
.'tadd;..: jphgpdwbupt gf reports to. be 'filed?.' .ffyo-. file's would, gppdflp J<a*.

ABeimontZZZ-’;, \enhdncf the p&sSibfliiy ii^ tfe fcbpy,t jk
section and pdpieb in^the -i*prigindl.M  sectton^ . , _• ' f.'

■' Harbo.-?-’-—: , ’ ' ■’ - - l ’ > ‘ .*  - ' ’ - , * * \ . < * -* ’ I-

Tfa^-TS. ,. 7' The.Records Secti on daep?nbt 'belie?ue the separation df
ffQUld overcome the dbojje dibadiianif^es.~ll£A ->■
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TO : Mr. r. R. Glavin date: January 6,
---------------- --- ----------  

FROM : .bo
b7C

subject: Suggestion Regarding Correspondence 
on Mate rnityfL eave,.

As you are aware, when an employee requests maternity 
1 leave, her reauest is acknowledged, for the Director tn the 
Leave Un}t. This acknowledgement approves the re cue st for 
maternity leave, and advises the dates through which her sick 
leave, annual leave, and leave without pay will extend.

19 5 h

■A letter is also typed tn the Leave Unit approximately 
ten days before the eryployee's leave without pay for maternity 
purposes expires, advising her that her leave without pay will expire^ ,, 
on a certain date, and to notify the Bureau whether she plans to return*'"'  
to duty. V)

It takes considerable time to type each'letter. It is noted "'I
I that in the past three months, fifty-one letters concerning maternity v\ i 
I leave have been typed in the Leave Unit. I 1

RECOMMENDATION:
That the attached letters be printed as form letters, inasm 

as it. is believed it will save a considerable ampunt of time in the 
preparation of these let'ters. \

(NSOES 68 
JAN 1954

Attachments (2)

- ma

ADDENDUM

323,013> 
A'- V i ,

! £-- > 5 ”7X1?*  i.i b-. ,

I 0 January 13, 1954

&
£ ft)

o *
The nut i uea Ccmfe rone>x> of January 11, 1954,. const sting of -» 

MessrS. <Ladd, Rosen, Gearty, Mohr, Harbo, Tracy, Belmont, and Glavin, a 
considered? the above suggestion submitted-by.. Miss \ | o/ a
the Administrative Divisi on. It was the unanimous opinion of the 1 
Conference that it should not be favorably acted upon. The Conference 
feels that since communications are forwarded to employees entering on 
maternity leave and also to such employees in the event they cannot \ / 
return to active duty that these communiq^t\.onA tfNAldbe individual - 
communications and should fiat be’of the printed form ‘type

If the Conference recommendation is apprpv&d^S&ss 
be appropriately advised.

will
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' Office Memorandum » united states government
TO « D, J£a Ladd DATBj Dec ember 3

noM « x. h, heliyfint

HellwMr. rJ 
o ,'3- 
rn

.K

<r

.43 you know, from time to time rep
^selected field offices handling the major portion of The 
^Bureau's security work have been brought to the Bureau for- h 
—two-day conferences on security and espionage .work. .. Tt. is H 
Jielieved that these conferences have been very constructive^ 
^id have gone a Tong way towards bringing about mutual undefa
standing between the field and the Bureau of’ the problems <__

ting to security work. It has'been the. practice for,Bureau 
representatives to review Bureau policy with the field representa- 
tH&jes,. ^he Reasons for the policy and to discuss in open forum 
manner parlous problems which have, been noted. It has also been 
our practice to//till y discuss any suggest i&i-s or recommendations 
of the f ield representatives for^he improvement of thia. phase 

‘fof our work., ~3 • • "

The last conference of this kind -wa^i held. on /ifly 3.0.
and 21, pl953» . It .is believed that an of he..r^a.q^ea?.exkc.e....should 

scheduled ^for/March,. 1954. I have i- therefore, instructed’ 
that the Espionage and Internal Sec ur it. y-Sec tions b'egin.pre
paring material for inclusion in a proposed, agenda to b'e sent? ’ 
■io the pertinent offices approximately February 1, 1954, in 
'j&rde-.r that the field may hav° ample opportun-tty to make complete 
preparations for the c onference . 2S
i A -T- a.-/ 1 ' ‘ •

. v.. Subject to your approval we will go. forward, with the
Ifp^parart i.on 'of the agenda material and will.aoh template calling 
Ilia -from the fjeld representatives of approx imate ly 20 offices 
Ffor a -day conference in March, 1954, You will be advis'ed
i when the agenda material has been, prepared and a't that time a .

■ specific date for the c onference will be recommended,

JN

&r\

a

>*-  a- 
& o.

. -' V - :

' ETTsawy ///ADDENDUM: ~ 1/5/^ t
On 1/&/S4, Executives' Conference., consisting ofMeshrs.

Tolson, Ladd, Nichols, If a pon fap Clegg, Glavtn, Hariw^R^gen., 
Tracy, Mohr, Holloman and Belfymt,fahjpwkmously recqrahf 
above school as there is no conflict wiiiHzbther-^, ■' '’,.SV

f

AHB.'tld '*-1
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Mr. Tolson

G-
The Executives Conference

The Executives Conference of December 22, 1953# consist
ing of Messrs. Ladd, Rosen, Harbo, Glavin,. Belmont, Tracy, Mohr*  
Gearty and Nichols considered,the advisability . of requiring that 
communications from'persons outside, the Bureau_be answered jwithin 
3 work days (72 hours) instead of within.2'wbrk7^ysT(ir^^hqurs)'.

The Conference was advised that after existing requirements 
for answering correspondence had been reiterated on November 2, 1953, 
there had been a marked increase in the number of special requests, 
,file reviews and locates in the Records Section. As a result, the 
V^aQgdj^S^fljy^i found it necessary to assign additional people to 
oraSTfiles- special, look them up-to-date and deliver them. It was 
also necessary to assign additional personnel to locate work in orders 
that the files required to answer correspondence could be located 
more expeditiously.

Surveys reflect that the great bulk of mail received daily ‘ f 
in the Records Section is handled the same day it is received or early 
the next day. The principal difficulty in complying with this regulg-| 

V tion results from th© necessity for locating mail and files for the y 
Supervisory Staff before some communications can be answered. Inevi\}? 

^x|^jtably, additional time is taken to gather together and coir elate thiq^'- 
'xy^xreference material. Additional personnel was added to expedite this V 

service. The Records Section found it necessary to transfer sixty \ 
^employees from less urgent work to the mail processing, .locating and’fr5 xccsa ux’jawixu wwa w vxxo lusixa. yj.-axa,

B file delivery functions in order to give this service. Over a periodsG 
of several weeks it required from lf.2 to 60 'employees a day. The , x-
Conference was advised that the Records Section was finding it ' x
increasingly difficult to furnish this service and the Conference 
was of the opinion that it was necessary to increase the time limit1' S 
for answering communications from persons outside the Bureau in orderg 
to eliminate this drain on the Records Section. As indicated, this >. 
time extension applies to letters requiring research and file reviews^ 
The Conference was of the unanimous opinion that communications from ® 
outside the Bureau should be answered as promptly as possible and in < 
most instances mail will be handled in 1 or 2 days; however, when 8 
files must be reviewed and located it should be possible to handle g 
the mail within 3 work days (72 hours) after 
appropriate division.
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2fte Executives Conference consisting of Ks-asra*  Xadd> Basep, 
Nichola, Sarbo., Belmont, Gearty, Callahan, ffolloman, Tolson, and 
Tracy, on January 1,3, 1954, considered a suggestion, from Znspectfor*&  
j4ide J. E*  McArdle with reference to the mailing o^Qt^gerprint 
to the Identification Division by law enforcement afencf&SN

The Bureau recently approved a suggestion that an 'article \ 
be carried tn the Law Enforcement Bulletin stating that if more -J 
than 25 fingerprint cards are placed in a single envelope the- \
envelope should be reinforced with tape or string before mailing x
to prevent being received in a damaged condition*  This article is 
being carried in the February, 1954, issue of the Law Enforcement 
Bulletin*-  A subsequent suggestion made by inspector's Aide J» E*  
McArdle was that a notice printed an colored pap&r be enclosed in S- 
mail being mailed from the Identification Division to all n
contributors* • '■'

I '■■
The Conference was unanimously of the opinion that the t 

suggestion of Agent McArdle should be held in abeyance far several 
months to ascertain whether the article in the Law Enforcement 1
Bulletin is effective# and if not#- the suggestion should be re- - \
earaaiaMw Z&e Executives. Conference was unanimously of the opinion x& 
that this suggestion should be deferred at the present time and a g 
letter is attached to Agent McArdle that his suggestion wfll be 
re-examined July 1, 195^ to determine the effectiveness of the 8 
article in the Law Enforcement Bulletin*  j~
SJTidph

Attachment
cc * Mr*  Clegg.

Mr*  Mohr

Tolson <----------
Ladd, m-e- 
Nichols’______
Belmont---------
c>egg-------------
Glavin------------
Harbo-------------
Rosen____ —.
Tracy________
Gearty-----------
Mohr---------------
Winterrowd__
Tele. Room — 
Holloman 
Miss Ganay>-
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ExsGUTms conwzdcs

DAMIEL SASffSLLST
USPEOTOR
&ur
POLICE DEPAXTME.W
FBI NATIONAL ACADEME APPLICANT

^2^013, 
.o; «: • i

•, _ ...A*.W«  Wi« — ■

:&w is uucuBsmg*

Present at the Executives Conference 1/25/54 
were Messrs, Tolson, Glavin, Trotter, Town, Mohr, Belmont, 
Ladd, Posen, McGuire, and Mason*

The Conference woo advisedfahat Congressman John A 
Shelley, Democrat, Fifth Sal if amid Congressional District, 
telephoned Mr*  Nolloman 1/1&/S4, stating that his brother, 
Inspector Daniel E, Shelley, of the San -Francisco .Police 
Department, was being reaoamended by the Chief of Police for 
attendance at the Fifty-third Session of the FBI National 
Academy, The Fifty-third Session begins March 22, 1S54,

On 1/21/54, a telegram was received from Chief of 
Police Michael Oaf fey, San Francisco Police Department, 
recommetiding that Inspector Daniel E*  Shelley be permitted 
to attend the ne stress ton of the FBI Nat tonal Academy*  
Chief Stuff eg stated that he mould confirm, his wishes by 
l^ter*

Ths enrollment for the Fifty-third Session is already 
complete In that appointments have already been offered to the 
great majority of the people, and the remaining candidates are 
already under investigation and will receive appointments If 
the findings are favorable*  No have already contemplated that 
the San Francisco Office would have two students in the nest 
session, and these would represent the following law enforce- 
ment agencies*  .

San Joaquin County Sheriff9s Office (invitation 
already extended)

Sacramento, California, Police Department (under 
invest tg at ton) r

Nichols_____

cTe^!!zz In addition, the San ..Franc is go Office is anxious to
B^zzhavs a representative ,from^th^^unnyvale, Oalifornia, Police 
r°Jn—Department, but we have nd'^d^i’hcy at this time*/  /

J fc? (7 ~ /-■ \

%&M$riC1,!S recorded - 76 Jj7! Cjf<W< 2’? 1954 ‘ 
^EXED-16 '



Memorandum to Mr*  Pols on
Set DAMlsSL £. ^OXX^T, I8SP8CTC®,

SAM F&AMC33C0, CiLlWlA.
POLI CM LWASMfgiiT

'OZ .O- APPLICANT

In view of these circumstances,. the Conference was 
unanimously of the a pin ion that the programing for the Fifty- 
third Session should not be d isrupted to accommodate a repre
sentative frost the Can Francisco Police Department*  ®e namalXy 
allow each field office one representative per session, but 
where there is great-demand, such as tn Cali/arnia, w fre
quently allow two representatives fro® a particular division*  
#e have allowed three on occasions, but there are no vacancies 
at this tiae,

J/ you agree, the attached letter should be sent 
to Chief of Police Michael Caffey of the San Francisco Police 
Department,

For the Director rs information, relations with the 
San Francisco Police Department- have been generally good until 
the recent kidnaping case involving Leonard MQskavttg*  Pith 
regard to Congressman' Shelley, the files show that Congressman 
Lhelley, who was formerly President of the San Francisco Labor 
Council, has in the past been associated with a number of 
organizations which have been cited by the Attorney general 
as Communist organizations*  Me egs scheduled to speak on the 
same \ program with former Congressman Vito Marcantonia on 
July 24, 1937*  3’e spoke at a Mooney Defense Committee meeting 
July', 24, 1937*  Me was an active sponsor of the California: 
Labor School, which has been declared subversive*  Maisever, 
on Legember 33, 19S9, he wrote to the Attorney Ceneral, stating 
that he had severed his connections with that school because 
he foUnd out that the Communists had taken control (100-365392-133)*

■ The Sureau conducted an investigati on on Congressman 
Shelley and Congressman Frank 2, Mavenner under a perjury case 
in which John L*  Leech was the subject*  Leech laid claimed the 
Congressmen were Communist Party members*  Investigation dis
closed no evidence that the Congressmen were actually Party 
members*  (100-305392-149) /



H. H. . Clegg/.
*

G. c» Gearty

■ . SUGGESTION- SPECIAL. KIDNAP. SQUAD
( ’ / ' ' •*'  f -r .-

■r- / 'J j ■ • -' t / < y. c
."SUGGESTION:
That Bur eau cbnsider making up

i -Xf-W-ja

’ i That Bureau consider making UPinex^ b.pratpry^^trunksL.
'. . based upon;the experiences- Agents participhtSng^-fS^hhT^^^^"^  ̂.

•' Greehleas< dhvestfgatidn^ :Tt^'was''belieydh that.-the?$#es.eht5’ A , .
• Laboratory’ trunks Were ihade- upprion^th’t^rid,-har • 7gnd were; \ 

generally obsolete; , • ' * ’ J’. ■ . ' ’.. '
\ • • ‘J A ; - .. f <

* OBSERVATIONS OF TRAINING AND INSPECTION" DIVISION: . ........................... ........... ,111. ,1 ......
; ’ , , , * •' " - - ’ i A

. It'.rwas 'the opinion of Mr./ Dy parsons;.'of the FBI ;
Laboratory that . the Labbratony trunks. used’.’pn.' ma jpr invest!gatiph^^l 

. are.kept •xip’.tp date, at■ all tirabsi ' Tfaey'wefe-initially. deyplep^^^v^M 
i . prior to UhMd War' II; hoheven^ hh-Wtated that these. materials ^E;*:^^^  

contained'in the trunks, never become phsOiete'' as they are ;
■' ■■ regular scientific' instruments : The •trunks are ' checked every 

six months in order'-that they will be in an operating Conditi,p^.^;:| 
ge related that tfid*  trunks arh. sealed" with a :i.eah s.eal- in 'the

. . fieidvOffices Nand are. Pnly entered' by FhT Laboratory techi^cianS^^
.- j, aS’the equipment-,i-W, bf. a tecl^icalnatxir.e-use^'hniy -bythe

' seientlsts^ dfkthe>sEBI EAbbratb3^.<'\lTheS:e, trunks^are also’ 
yi periodically /examined in' order that/certain supplies can be;, 
A -examined andreplaced, i.f it Is /deemed necessary^ 7

RECQMNDATiori.''7k .’. < . ’ ’ : ■

. That ho further action betaken in'connection with. \ ■ 
.the FBI-LahbrStory .txuhks inasmuch as. they aro used exclusively.. 
' * « by-FBI Laboratory personnel-.and are' kept bonditjoh
; ??at all times-, by- the individuals ’who*use  them/rbr s.cLehtlficj1. , ’ . 

.investigation. • : ■- ‘ ?V'-X-A

.o

- 'Tolson'-^:_____.-
Ladd-:, ‘ -

‘Nichols^. .- *

• ^1?ont.—PHS :pbc
* Harbo ...7-. _ .{
‘ Rosene——-------

Tracy—--------  '• *
\Geafty—--— 

, Mohr/ c, / 
yWtnterrowd-ii-' - _

Tele.iRponr—1 •’ , 
Holloman-^- / 
Miss Gandjr-- • At
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• SUGGESTION NO, 21-54 ' • '• *'
-NILE BT SPEG-IAL. KIBN& SQUAB

ifie/sd

-Aty.. I^OOfrxON WWM&j ’
«

SUGGESTION,

• •-. ‘ ' .Thdt Bufedu. cd'ns?ide.r/Wgfc Ing up; p^Q^^orq^ory; Jtjt'ujifc.s.
v- based uppr ttie- ewpenierices; pf Agent.$ pgrtiHUd^^
-■'■ .Greenledse. inv.esi.igiktion! .It..Wa:sr-b:dliEved':thqt:thei‘pres!eht\,’ ‘’- 

laborat Cry t^runks were’ma de'up p-fiidr to: Nbrld Nar- II-and were\ 
generally obsolete, ■; . '■■ ‘ v

,. * PRESENT PROGEOURE: ‘ . « ;V. < .? ” ' .. .. ,’

; V
*V'

SJ

# -

'. . : ^eP-^db^p^'psentl^three :
one at- the. Seat.- of :Gq.p:Otnmeht^.bpp^ gp,Chtgqgo# ,d"hd'one- at -'S.tfn\ f-V:' ’ 

'■ Franciscb. These trunks-Were by the laborcLtory -for , *:;■.  * ^ -,-
’ the. exclus ive ’use. o^thpi'-r persqnh&l "oh\mqgvr cape, investir- - - 

gaiions^.' The-.b^uu^s:'\coud;qiit^n.u^'ero,usr'diilpies^ such',as^. . • v<:

microscopes, pols^' Und '.g^pgr Scientific $es£ing^^ • ;
• * , * , « - -*■■» Sf * ‘ ' '' £ f r * 1 ' , . z ' y „ < . * _ ■ ’■ . - n

■ ' OESEEmjO'NS. GF TSE SESklNlNG-A& TNSFEGTION NiVlSiONt- ' * - ‘* ■ - 
* , ■■"^.171J^■l, r~i?_ 'iJ_ j:*" 1 jr>i*". l,lj"’T^;r-ii*̂ ,J/"r.'■'■',r</;-'t',r; l-'1!1-!-»J.;J; .-'^ ■ •</ >' ■|f-_.4<.-.'1 ^Ll" 'i^,ii'rT,'-1-- ''■ , _ ’ a

" • , „• -' ’7 f t * ' * <a ' •. • "1 ,. , f, n v/’ < •-, ■’■* X' ■ * \'

' ’';''' ;' . above .agpeq^
< much as■ all'-Agents assoc■'' 

; did .hot. use the lab orator y-tcunk; instedd^cnly Laboratory ,f-: ■■" 
tegh^ic tans, had .acCeqs.lio ^t^ inasmuch. as :the trunk .tids pr epared.

z for the' exclusive ute:\of' FBI Eqbyrato'ry.pdrs'ohheli-a'ssfghed^ to ■ 
; * . inbfpr, case^ invest igptions.- *; An examinat-ibnlpf the. tryhik',s ,-, •’ 
’.. "inventory., revealed 'numerous, pieces of '..technical Equipment t^hich

py. the.tr ’-hqtu.rlp do ntt' became obspletg... It-. wqs ■npted. tbd'.i the ; .<■ 
.--*  trunk- alsp: cvn.tgtned.- pthgr itemssu:ch qsy Ifilm^ 'battefy,: t.pcisg - 

fplq.ster^ dnd' halt,. .'-Thesg, Heme are H-lieped--^ €.
■/ muchi'a.Si the trunk, iigy. be sent; to a crime site Which- is-hang . . ■ '_ 

>i miles: fhOmt any town. Where:, these’Girh$cies. -c.ould. be purchased,. ;
FUrthera- p^f the 'items are!tested a;rii ,ih’■condition^ desired 

I '.-r: by 'Ebboratory'persohneli , The idhpratory ha’s ticklers, set up ”,; 
. . •- .on d s ‘i'x'-monifhs -bq.sib: to dnspr-p. tha t iteris^Pd'ch 'ab, ,.f 'tlms' and ""
l^r-^battelries Will .be.replaced if -,'tt _i:s believed, their ’:us.e-would V 

ii^pcired,\It should-'be-pointed out-' tha^t 'ail... thPSd trunks :\ ; ’ 
~'m°w*̂7»e  pealed. w!ith a'lead posit- 'thigh g.bn.. only,befr>Hoy:ed. by-.’ ~ - ri.

^Idb^rat oru pO rsonnel Or at. th.Otr direction,!
■“ / *'  ■'• «■ * ' <- ' ’4 ' i y / X

JKDFXP - M - /ISS

B
<

’ Ci'88^ 

Glavin__J 
Harbo—-£- 
Rosen/— 
Tracy’—;-----  • -f • . _ -.
'Gearty.——-_4^C •?*  2fr*/#Q^-  . ♦

J; w ww ; ■
v Tele: Room-r-rr A * ft * 4AP*-?f  ’ '*  'T 

1Hol!8maQ?-UJTft.„A *>' JVv}|4L b?
; M&GvS^SP^Sia^oTl- -A^f^'hrUtA
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'-z-\ ■-. Me-notaPion ' PcopNand'Spppdpien'y Reidihed inylab ^<yp Eab. > *
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?•.»• '- : bEplpU&bs %n iPrd&rf 4hai^ Edbord.tpnU; dedj^indi^ibhe ,^aN zbd p^fofi£e& iohile '
1 •’ ; •-.4h'& prigindt o/z idob^inP^e^kaT' is' bej^ng. pldG-dd:<G^r^oFd • in. i;hez ::
/ . '^jegoTdsT'^e^ipn*--'  ‘Eh.ip prabii^e bepn ^bliovj.pd .a nui}b&r PJ^j . f

•5 ■.. «•;,• :peerd\ 'dn.d^ibf labli. updbpstnpd-bp Repordp Eppiipt^ .eippinybps.^yds itieli- ' , . ' ;
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‘ •z,a2.d^ta<- ici-f^his' s&g&ggtion Hy~ ifr Î ■ ,„ '?> ’- ’’ ■

• ■ "• I'' ‘s'--'' K.t' ■’. * .' ' . . ■ » “ ! “ ' ' ■•♦*■.  ,.-- ''•*.-•.  * "i.

b jXrweWxdlF :^S. . ■
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'■ £b sugyesbed bhdb-a,‘sp&ciffic pr&gqdure■-bd' ^br - ^
.t handling ^bfir^oby - vtd^b - bd^n '^'ibbdji .
/ dnd all byd.il pertaining "ta bjte agrigl. be. 'kept ■ieg&th^h; a£ dll '

timebr onge. ib has- the- bdfi&rbibppid cilice,.’' - ,*  ■ ’". b >/ ’ ■'" -
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.7 b £ha'paiht:ifig<: bdh. bhib *. .• 
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>.<' be^bhei. the, seridlstiidye ieeii placd&i th: flldi i 'f --. •;?> • “.. ’ .' '. ■' ‘f~ ’ '■; • ■- :■

7'- ijb-bb,, iK;^e^p;^^/^c^d$b'dd^d^.d"<ft0b’P.^Q^eda-T!^ is: pr.eh^ily in.':..

l uhbil. 'titr ishftla^l - Rpwepef y iidf w'ds. .pointed pat jadii bp&h leaving tied i 
■•'■*  dyptng paribaZ prbgeddln^-'ili Hegbfds: .^eciipn 7,
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EXECUTIVES CONFERENCE

SUGGESTION #398-53
MADE BY W.|

JJlDEtiTIFI CATION DIVISION
WW, AID

323»zoi3

. I?-92. SP-s‘oJjz4

The- Executives Conference was requested to c c- as i de r 
whether a cash award of $10*00  should be granted to Mrs. "[/ny
the adoption of her suggestion, This employee su-gges ted that h 
typists preparing catbon copies of nonidentgreplies in the Typing 
Section, Identification Division, use aip<find.nke.d....rpll pf.pgp.fr ribbon’^'- 
on an IBM Ne.ct.owr.it er to block out .inf or mat ion on an originaifTn^Iex 
card preventing the listed conies from appearing there on, yet 
having the information listed on the carbon copies.

yflef 10/19/53. the Executi ves Conference unanimously recommended 
that on&ffectowriter be..:eapr..tpp^ ribbon and that
considerdiftoiri5ef~gTvw“*̂f^  ‘c'f'th'Is"'7'i^f'^h'en'-~ ■
sufficient, facts were. available» ■ _ ■ ■ .

Memorandum from M. Dawson to Mr. Tracy l/s/54,- reflects !\
that during a- trial period from December 3, 1953 until January 5, ’ ; t.
1954, there was- increased production of 1.43 cards an-hou'r. This ff-
work consumes approximate! y 3’ hours per day. This would effect i V;
'increased production of 4.36 per day and,' based on 353 working days 
per year in 1954, there would be d gain' in production of 1,077^78 cards.. . \i 
It is estimated that adopti on of this suggestion would save 60.54 . .
hours of work for the. year. Figured at base Grade JS-3 salary, the 
■savings in employee time would be '$85.97. After q - deduc tion of- ..
approximately $3.00 for materials Involved, the- net fivln go , ' oul d. ■ ’ ’9'
be approximately $83'.0"> for .the year 1954. Although the Monetary 
saving is. small, it- is believed the suggestion has definite me- 
and should be adopted permanently as long'as a Bectowrii'&r is 
use in the Typing Section of 4; he Identification Di vis ion.

A?
/ -

■f

RE C DMMENDA TI ON
o u

The Identification Division recommends that 
ToisoC-CLn^ideration be given to granting a cash award of Jl 

the £.d'option of her suggestion-.
Belmont______

^S^EUiJTIVEJ COmRENCE- G'.vNSI DELATION
Harbo________
Rosen________
Tracy________
Gearty________
Mohr---------------
r,olerfji«s«-^r, Mohr Mr. Clean 
"?!l? 
Mjss.

TheUonference' on Ja

EDMrATN

with Messrs. Tolson

ktTIALS ON ORIGIN
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> The ppecptttPs Coh/epence
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ALL TNFORMATIONCONTALW 
’ I3REIN IS WJ^SSEFM,;5*

£

> . ■ /. #». the ff&ecutives l?dn/ereneey fgl^piping, faeti&ets" . :
,' ^ep-prs:.- ^rac^> .^eltippt^'.^hrdb^'llohr^ .•• - ,„.

Posen# Blegg*  iii.ohdls# Bbllo&an'and gdfyti# ,WS -gdoiped that elncp =6cto^ 
der-,24j, 195^ ,/ive en^e^'gpte^'-'trjdnpjs.i.ttett t&,t%e
Bfyeptpp- ffio®':■&&?- p//iop tn :}^e^%cg ■&%& heath beep /fftnd tff eptitd.th. /”'
-8fe®l^‘ pp'ehinffp pr, teaps th#&$gh' which -tht’-' Ph^ehth'dbvl-d hffffe, b&efr '\; J ’.-' -,,'

Mf&a4 bg tieanp 0/-td /The.lab^ '̂
. tprdt.org reabwiendt ipordep■•£&'-.p'roffidp. ’/ r' ’ >
'^ecret^Air ffopripr a^pil thatPepsffbi’e -cltth/haffs- to. x?p?i~-

• toin fap mailwithin the paper envelopes ■-;■
; for th&: opening p/ the'&dtl^ total. &bp&. . •. '..■*.,.% .'' ' , ..’ •■ >2 ' -• , ■■;

•. ' * ■■’. * , 4 ’ J’~ ' di ’

, . ?2’fep tie th off fff tamperproof ing proposedto p&'wse^. 'ittgoipprgtinff-, _
’ rihppp fyZffS i.‘S ffS'^pl'lpipfff ' < . ’>/ >'?y / /•'-. 22 j;.-"'5’:, ■'■ • "'..'A. ■■/•?■’- ■ • !

: ' ' '• ..' ’.• ‘ >. ' ' -.' .£■ ■-. > >. . ,,'<>. % . .:-~:"/^r‘ .. £::• '-:'■ ' --- r -’. .• ■ •
' ■* ' : ■> , '» »,-••,» <4? > .<?■--; ' .■ ¥, ,,~ r / - ■ • t ■ i' * '

'' 1/'-’ -ffonients: placed,into clffth bffff 'glppff/^tthf. 'ppp:er. :Sf&ff \ ' - .
.-.' £ ■ dsed^.. ; / / : ■••’ ;‘<---. •.•<■’• :-_'i ".’ ; '■ "<- -T ’.' •

’;..^a;. /ol^ed sp thfft hv&t&si &£'pffff .tuelspd tptp ^gt$t^'pf- bdff^'. ' "'.

‘ ?<^a.‘ . Sdff fflage^ ihtp^ a ^pp^t. epPplppP: ^pTtet ph veippe gf - the:
\ ?■- ; - -. <■•<. ':/.<<"•/■//' 7 >22.” I '; -'.-

; ', , *•. , , • ‘" ‘ ' f. < ’ *te o'- - iz '■>-" ‘ '-. , ’., ** ' J i' ’ |z -f *• - f " '' * "
' - ' < . - . * » • • - * • »>*.,-  t z, . • _ p. «_ ’ ' .’ - ‘ ‘ w I i ^ '. z

:-'-#a ffhneh- ehvelppe-pealed psthff tjgtpP.:PnPi f^dp:-ffzvn. pplffi;.''''..- . 2'- ..
*- * 4-4 . x. _ "'**''  ■*  ' ' - ' ■. __ , » -. ’, .*  “

-ffaiapehprgp^ ’adhePl!ff& 'pdth^ep pl&ng. entire-iphgth oj? thff seapff, 5 ■-

■ ‘ ' ‘ ^ffp .the putptde P^ the bsefir o^:the'''thp.pr-pppelop& tii&as&p\\ '.' .:
■•£#. the etiffp P^-the. /ph^ffphhffpgji ' .'. •_• ’.•''■■/r-v'".’- i

. 6P:l Ipner'phpeltpe, t^serted tppg--ppte^pppelpps p^:'hgst '.ip:rffeP\. :y!■ ./ • 
A •./ pipe' add pePt&hhd. tt po'.^hdt'thp ffittbh- pnvelgpp ' .-p • -;

? . •" Piffgp p -rpstli'eht 1hdndydPapnff ^p ffdffedp^tphe 'ipti:pp''enpelope^.- ', 
' . * ph.& pegp:pidohpf the ippgp <&■$ &ut&p^eh.veffpppp

>•'• ta opppgiig^itpetPpKS.'r .... RECORDED W A
Top- /lap pf Pht^PhffePbpe ;< / ' .

'Cl^gg-—-. j.sj;’.*  , ' '' 7 ..-*■'  *v*-■ * . ._■*

"E^bfczz^*' Pddrest label <£>/ the: t'ffpe/ehh'hehtlp psed'tff . ' .‘7:

2roX_— ' center 0/ iff- outphPppelppp^ ■' ;f. ■’ . i;, ■ ■' '
, Gearty —., ’ “>- ‘ -«..*• , ‘ -1 *" ’ • , v. ’ , ‘ , * P /*■ * . •- r ?

gghperence .undntntbhslp :recom^hpg Phat^appppppidte purchase '' .
. Ta?7^^& be. Issued bff the/d^thistrative ppotPion /ffr the purchase. 0/ 

's^^p~eqy,ipppnt.-aiid.i. when obtaitied.^ the po^estip-. ^tglpiffencs piptsppn .. . : 
ffwblined uetjtbP ip: the. ffpepffTa^ton. p/t^il /ot i^an.sp,ittdl^.

:'. .-, .-..•.■.a s 2-<.?.,> •.>.” .' t :.

‘S



■"■'•■ • • fVdWTlON 80,. .85^-53 ' - ' >•-' .,...' S‘«OT■OOmUua^V

?

• ‘ ‘ . ■ •■ ' W® BI SA JOSEPH P',- <C HAB0.& t - ■ --. is WLASSlFXgg 
. \ x CHIC A 0.0 OFFICE- • .■ "■ . . ' ’ ■“ ~ ‘ "

■' ■ • - \SECtmiTI
' ‘ i • T . \ ._ - 'I r. . *.-•  ' '■«- »- "*•  ” - 4 > , >^ ««««*»»»  -»«r -

• *",< ‘‘ :(b)'. Hie: number, ' domestic- Intellfgedce ltvis.ign is 
X’chois.-^ppgsed. tb this, suggestion fbr the redsoa that the infd.rmfnts1
•Belmont.- '*• - ■ ~ - -- - - - - — -- ' -
Ciegg<i 

. Glavinx- 

Harbo_

< Rosen —; 

. Tracy — 

Gearty — 

Mohr----------

Vinterrowd ~ 
Tele. Room^X/C. *

( Holloman.^— 

Miss Gandy—-.

\ * 4

The. Security Informant Indet is 'broken downfipto thr ee \..
s^b$i6pti_alfh.gbeit4Kallt's.tihg.r l'is.ting_ by symbol, ’and: Informants!.

_ .,- andf auxCes in Dthef: field divisions,, The '•^^:aw^a.^dns.trui?'bed..^{ii
‘ • that the- Security Informant Index be kept by’ either the SAC, ASAd

pr the■'Hcauftty. fu^rvi.sdrr- in o.rderfto afford the ipde.x the \"VX
Utmost security$' As an adjunct to the Security Informant Index.,-- • 

'; - there is an Agentsf Inf ormative Index, which is an organisational' , 
J- fbpeakdd&n of the inf brmants by location, . ’-This is .available to all

Agepts., The inf ormants are not listed by name but are listed by j 
.. symbol .number, fit is possible that: sone off ices keep this .with ?

the .Security Informant Index, and it is made available tb Agents
■ *•  on r equest« > • ': -/' "' •.’ X' ‘ * X; '■ X . • ’
' \ - SmcESilOES*  ' ■ • ■ •; * ‘ ' ’ ’ . - ' ! , \ : ':.

•-?• ; 4 ‘ fij r_’O'XcHahbjp.. sug^esHefl. that the segtiqrijb^
Al' ‘ 4, ,^.gur tfejs tn

L X ULs-ions^• :beaplacbd In..the.rA^entsfll^flffnaffbeflih.dex^^her^dihdn.
Ik '••* ’ A’. in ^ei..8ymbdr^iiaiS ‘̂"in^SklI^^jdf^^^id.fint'eliigejic^- iJijvistori’ff

•. is opposed to thirs: suggest ion because-many :pf the ipf ormqntp . t 
are described in. s ome detail,, even -though the ndme - is not dis-.
closed-, and’, full security cquid not "be gffqrdedi. ■ 8Ad letter. $5.4-1

. advised, the field.: that. confidentigl, sources and. symbols<of.ihfof- 
f .■ mants in the'index ^entitled: hipf ortiants and Sources: ini $th\er . , •

' liyi si ohsf wh o ha n bfe of ^dss ibinugb : tO' a divis ion’ tidy-be -se t f orth
X: " bn the guide- card’s: in’ th& Agents1' Inf ormativd. Index, ■' X '.’ 

I'" -J ■’/ \ X\->'"
4 * -■ ' ‘ ■ • -5 • ,X ’ «• ■ -- -1

■ ; ■ .■ (SJ- SA McMahon suggested'that; the.‘cards inrthe Agents
, .Informative Index be revised, to. add I 'I'.'. • X

f. - * (af Ident ity of contacting Ag'ertts,. ’8A^ letter $.54-1 
\ contained instructions that this be done,. .< ’ ./ ■< . f ‘
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evident itfes: should be: protected .as much- as- possible and infarma’
—$ion e Oncer ping them -should, be fept secure

■ ’(c.) Sgliability,- Domestic .Intelligence tyivisipn^ 
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. Jfdteorttndaei ter &r_. Telson „ • x , ‘ ~ , .' ' . ■ ' ■» y
£, , 1 * , ,! , * \

• ; (S) -SA IfcPahon suggested^ that ‘the reliability of ; ' X
f active informants also be added-to the cards in the Alphabetical If 

-Wsme. fnAew and gyribol dumber ln,(iex» fomestiq Intelligence Diyi-^t 
sion is opposed* pointing out t.hpt all active informants should , 
be reliable and .if they are hot they Should be dtscontinue.d^ t . ;

opposed rdXtdbfX^l? inf&mant.s
■chanypAj/requently. and*there  ■ari- Adgrede' .of religbilitg fcsw,'..' 
totKe.^ohtacting 4dp vuestioh'■--£?. relfapi.'litg shpufd’frc'.
resbiue.d'by thdt Agent A ft isrfurther-pointe’d^opt that pli ' . ;•’
activedurrent. informants pAptild, .be‘ fe-1 table: and if thpg are ;".'*

•-i &ot,-ih&ff shopld be; d^sdan^inud.d tefthbut 'delay.• v
• (dj .Residence and ^mp‘joy went--of ^Qonfiden'tidl Sources, - J( 

Who hay be contacted by ghy Agent*  The fotiestic Xhtellig ehcp
,. Jtfpisdon "«•&^opposed to thio suggestion*  'and .peint&d ’.out that .
,.- any information. tacit .dd'-theS-aiidre^Si l-p/' a ■gonfidbpt.iai gourcpf . / • 

dp Tanel Source*■  batt be qbtain-dd from and w'ijlhA inthcpapsesston
.,./ 0/ the ‘'opntaating Agents*  If the serv'tads 'Of'thp gahf identic! , .» 
*< ’;Saur&e of Aanei'Abnrce are needed*  the canto,sting Agents liriii . / ; :' 
> handle the request*  ’ it-‘was further' painted. out that the Manual -1.

of instructions rpPaqides.;'that. contactsWith Confidential Sasrcss-, 
■and- Panel- • Sources ..be, made--hg the. Agent qr-Agents qpp.cif ically • t - 
designated for -that 'purpose^ <■■ - ' /•' ■'.. ;'

' Z '. ' “ 4 : / ' ■ s - «. ; A

r--.'t "-- (3) . SA ifc.^ah-on suggested ^jiatrg'separate section be-- ,■’
Added to the ba&& af .the sytibgl..i'nd.e^'capt'^P^.d-^nA-c1kiP6 "\, •

‘ -and Mi'snrs^ in which, w bald .be filed in hutaericqt opder dgplidate'^--
„ cards an all q.Ctiv&j technical and 'liLicrcphone surv.giliancegi The' 

■ 'gayestic Tnteiiigcnbe division paints :out that onlyjt&ehtp^qjig, 
. • offices presently. hapg. tesiirs any A-isurd, 'Thirteen af these '' ' - / 

'-'■' off ices have f itfe. 'tf <srsy? therefore^ th$ prbbled t& confined**  • 
'Topestic intelligence, division'^eliebes that tMhf hUggeptian has. ■■';

, '■peril*  fQr'Gh-icgyo..and'ft^er’iarpefsffice.s^fhnt beiieses. th&p fach ' 
.. an .indez--^hoald■- be-sgt tip ndfacent to the alphabetical inforaan’p. 

. '.indet'-as a tesil-r or laisur -inde^ ahd.uiouid be arranged .alphd^ _ 
ypeticailg bf ;sabfsdt» . ft-is:i^e view -.Off hat dtois tonthat thiq /’ 

iiytter should be handled With offices in which the ,prabiew.-'e;giets^
' - - '■' /’. ” , " \.- ■' • , • / ... -’■■<-/ .. /. ' .’

, - (df .SA-Mc^ahqn.suygeeted phgt infthp^tar-e,when.a'h • 
•"'informant, having a bywbof.\nndber'is-iiqna.el£bd'f .ihe-ca,rd.be: s.g‘- 

.. pdrJted*  the spabql h.uab'er-indet card ba retained in that iudAx^
>dhd the alphabetical nyne . indew card be 'placed inft&e Agents1 
Inforiaatiij'e Index tn nuypriCal Order-behind a sepGrai&e section 
’entitled lfpiscchtthued informants*« -. Th'd foaa&tic Intelligence ■ 

, division is opposed*  pointing cut that info'r&atita on a discon^ 
.. Itihudd inf or is just ds -confidential as on anactive, iiiforsignt

and discontiTided infortihnp cards shtpld nat .be jaade-available to ., 
• the Satire officettft'iah. wonid happen\if::'th.ef wef.e placed in the. ;:i 

. .. Agents.’ Inforqidtive. Indew'*  : -.• \ ..• ’” ■' ’ * ■' >•’••’ "
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( - ... ,' ^h'e (Zonf &rence >of■ ,ihps.e preseni;
\ ‘peipg; Jle&s.ps^ gp-Sson# -^'^x
;k ispp.en^ ‘ • agreed utia^^gu:e^g ^1^ ih-e dbdiiie8^ic: '

£ii^eZXi.ge^pe;^iv^eign bppgg^ti.pn iio. ihe, e.uggeet^bAe tahtgfi, ./

. .'r-'^h'^e ih'e ' effbc^b !‘b^ Tad^i:ng easier ip' idenifi/y iftdividtiai c
' ■ cetifide'ri.-biUl ^nde^'i

„ \"d:t' lid^ ^d^ieued ^hd.i ■■&$&$£; panee-e^bUld'-Se T'edi'^'td’bpdednd ' '. •;
-',. Tpbbddned!f^ penfidhpe^ds.-^ ^ree'efyt^./; \~ ; <':?'•’•' f.\ •




