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ConferenceJanuary . 25 j 195Cj thelxecutiuesr 0onference 
consistiitp of Messrs--. lolson? ladd* PcGuire 2/ason
for Ciegg# giauin* Tsao# Trotts? for Trgcyy Bahr and. Selaant# 
considered suggestions by the Can fraitgiaaa^ffige on the 
Jureufs apprqheh to S.o-oiet &6unter^lntelligence^/^^ * •

; ’ . f0an tfrahctsccfs suggestions, uere/ bn the preaie^
that -theBureau cannot 4ait for espionage cases io be referred hj

■.. <^4 4*^ but zipst conduct-'if program. io‘develop information: or hi 
.■ ^starting: paintsf leading t® espionage tnvesbigationsj fbai.-th^

2 . Bureau has- the .responsibility for uneouertng espionage and-ndsy^.
,-;' etpleratbry steps. tc..de.yelap>'information whibb ii^l’Uncopdif^f

.'- espi onage^, .', \ ; ■,. < •. ". '■•';■ • ' - -'■■ '.®W-!'-;/
.;*. v ,* ' -.' .-'ft Ws pafnte^p.u^ '.'ba 0buferenaas^hat theray&an.

'/ be.no guarbef apovb precipe'f that th^ Miteauts f / •
- '., pfagra^in.iu:g' the counter espionage cutct. ih’beiifgenee fief<b ‘ lilMWIS
•; diiring the past Seoerai years has been hirecte^ along these : WS»W'*- 

‘ ••■ perp'linasf^hai}-^3^.. that ine i^ust estabjish programs isthiOh -.-
• ■ehppT^.bef ^qutat .bsp^tnage. in tbi-e eauntry anA -

. W-V’Ust-.reaah.'' out anf. 0ev.efy.p: though n.hn., - ' *
* ..pro-0raAni.ng.i4’ of uh ■etfho'rahbff: habure^: 0Ur’- Pefeptbr fbhgra%f, ”.

. ;; aur' Saubfe' fgentj fir-pgrghf anh'- -o-ur '&ouiet ‘ intensify eat foh Prb.prah ■ • f 
\ 4r$ .■spepifisafi^ hifegte^ towarf SUph .goals;. >:'.■'••■/'

• ..'.*• -;• Pasiealihi '0hu Praneisoo prdposea. e^pln.rdthtg'tapiihst'r- -.1

/-;,.(if J To set 'tip ph ghhlytta group ti thin ,.i he Pefehse ._• ' J 
'-bephrtw.-eht.^ which group iuo-ufi hffalyps.'isteliigehce reports '?}£*[■■■ 
ftph hussias’ .petipfioaisj &obprhno'nt ■reppf&Sr htf thf-o-r^a^.‘.‘''-Jx' ■’ ’.-'.. 
tiaii frbn' all. woaiiuhie soiirces'showing ‘&eueiOp^etiis- being-: it-.
na4p -bg:ihe hussiahs tn scientific anS>'other pertinent. - ■ ! ■ .;.

• fields-. ,:0heheuer such .analysis refieeteh that thg Soviets * ?■■ '
<.«?.ere- reaching their, targets npre rapi&lfthau uouil be i /
ubrteai through research#; it &o%ld be. presumed thatf the-*>■-■■■.■-' . 
hnSwibdge perAitfiug 'such; rapid deueioppient. was ths result.

. of; espiepage Inf the United SMe&*' W's. analysis would ' f~~'r 
permit .the buredii io: launch ihPeshigdtiah^t the instaila^ . 1 ;
tiop. or. group.of iustallaiiops ■developing the.particular • r 

■ prefect for the purpose of uncovering- the supposed
espionage
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Executives* Conference Reco^endation :

The Executives* Conference unanimously recommended 
against adoption of this suggestion* To propose such an 
analytical group within the Defense Department would not be , > 
feasible far the Bureau^ nor is there a probability that such 'j ' 

a group -would be successful, there is a dearth of accurate . 
intelligence informati on on Soviet programming and developments;.: 
in the scientific field* Any analysis by such a group 'would ’■*//- 
be hypothetical and. would, if the analysis was accepted,.
launch the Bureau on costly investigations in the nature of 4 ' „ 
fishing expeditions* The Bureau would ip effect be taking the >y;; 

■ responsibility for. running out leads developed by a group in. <■ • 
the Defense Department on a hypothetical basis, The real ’
responsibility for providing such intelligence information lies’:.! 
with CIA* . The Bureau has- repeatedly requested intelligence '•€>? 
information such as Soviet targets from CIA with little success fl' 
In fact most of our information in this respect has come from < 
our Double Agent operation. In the matter of clandestine entry^.f '. 
of .atomic weapons into this country, we have pointed out to thef^y 
White Douse and. CIA that the best defense is intelligence from 
abroad that such entry will be attempted. This is the, responsi
bility of CIA* It was felt that- vie' should continue to solicit . 
information from CIA and other agencies of an intelligence .
nature which may, indicate espionage in this country; that We. 
carefully follow but and explore any such information received,. 
I/e have done this tn the past,rt£\

(2) San Eranciseo r& point two. was that the Bureau 
should contact scientists who are working op projects 
which may be of interest to the Russians* These contacts 
would have a double purpose: (1) to ascertain whether 
the scientists have been approached for information; and, 
(2) to solicit cooperation whereby the scientists will 
report to us if they are approached, wQ

Executives^ Conference Recommendation: . ■ .

The Executives1 Conference unanimously recommended 
that we: not adopt the San Francisco suggestion for the following 
reasons:
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(1) There are literally thousands ojMlOfentasis employed 
in.various projects which would, be logical targets /or the. .
Soviets^ To thoroughly cover the fteld, it would be necessary / 
to contact the majority, if not all such scientists, This , .?F- 
would be a costly, time-consuming. and personnel-consuming (
operation, rtf] - ?

(2) Scientists, as a group,- are not .security'■ minded and 
are jealous of their scientific freedom, The possibility of .- X’Mi 
a successful contact program among scientists as a group is 
not good, further, while this is not acontrolling factor, 
a Bureau contact program. among scientists., many. of whom are 
leftist in thought, could provohe a public furor

(3) Fe simply da not have the manpower to-expend on a 
fishing expedition. of such: proportions at this time, •

(■&) ffe have conducted contact programs' among scientists *" 
on a limited basis where .a sound reason has existed and: we- ' 
will continue to do sc, or example, in the ■ ^Paper Cliptt 
Program which consisted of German scientists brought to this 
country by the Army for scientific wotfc op defense projects, 
te conducted contacts with all such scientists who'had 
immigration visas- to ascertain if they had been approached 
and to secure their cooperation in th# event they were 
approached. .(This comprised the majority of German scientists 
in the Waited states,) this was done because many felloe 
scientists had been tahen into, Russia and the families of the 
scientists in many cases remained in Europe accessible to- • 
the Russians,,{^»Q ; - - - : bo

"" ______ b7C
Jgairt, in one double agent case | ~T ; bvd

where a scientists tyas approached in this country oy the b7E 
Russians, we provided the names of other .scientists to the. 
Russians through our double agent as bait,' We approached these 
scientists and Secured their cooperation in the. event the. 
Russians dpproachedjthem, Re-have been -ajert to- use, scientists 
as possible double agents and, in fact, have attempted to slip 
Anformation to the Russians thro-nah situate aicci Tn ichti sts
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The Conference felt that we should continue to make 
contacts with scientists or other strategically located 
persons whenever there is a sound basis, to do so but we 
should not launch a costly program to approach all scientists 
an a hypothetical basis,

The Conference recommended that the' Domestic 
Intelligence Division -continue its study of the defector 
Program to work out a formula which would provide increased 
approaches to Soviet and Satellite officials on, a 
basis to encourage defection as from such sources the 
identities and activities of espionagecontacts in this 
country can be secured. It was pointed Out that the Def ector 
Program is to be considered at the Internal Security-Espionage 
Conference scheduled for If arch? 1954 and meanwhile is receiving • 

r careful study,

Attached is a letter to the San Eran cisco Office 
furnishing the. Bureau*s observations on this matter.



Mr. Tolson "X

TheExecutives Conference

' ' ' . ~~rrhf£CHA-SE ^io?Z mW ' • ■
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; - . ...... ...... . . . . .

Cn January 26* 195d* the Executives Conference* 
followingmembers being present Messrs* Tolson* Claoin* 
TracyS&lnont* Earbo* Eohr* Eosen* 'Clegg* Ilichol&* 'Eollonan 
and Tawnt* considered a request of the Laboratory for the.

’ purchase of a low voltage high current PC power supply far 
use Of the Laboratory at a cost of approximately $l;200*

This high. Current DC power Supply will pc used 
to replace storage type SatteripS which, are presently being 
utilise^ by the laboratory in the repairing of rsobtle radio > 

, cquiptLcnt frtrti the field* ft is noted that the. storage 
batteries are not\ clQ^plntely sdtipfaetory 'frori an - aporatfbn 

; standpoint* ; They, are incottpenient to handle and there' <XZ^ 
ways exists the possibility of acid injury. & portable 'unit 
Of the type desired is available on the market and can be 
purchased either locally ar directly, frow the manufacturer^ 

y . ' ■ < ■-• •'

’ -The -Conference ynani^buslg reobtimends that ah- > 
Order be issued for the purchase Of thio equipment* the- 
.Speatf i pat’ians of which are attached to- this wenbrhh.d'Um.

■'. by the fJhcihfstr&ti'-ve , .. ' y‘

. - • . ALL IHt-UKiWiON COfUAINEQ
HEREIH. £ UHCLASSIFIEBw - 2fr. Clegg 
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TO: MH. TOLSON ' 1-20-5$ ’

EXECUTIVES CONFERENCEFROM;

SUBJECT: -SUGGESTION .#398-53 . 
MADE BY MRS. I
,IDENTIFICATION DIVISION.

The Executives Conference-was requested to (consider..
whether a. cash award of .$lO.O0 should be granted to Mr;s.1 |fo.r

• .'the adoption of Ker suggestion. - This- employee'- Suggested that; •
--d.typists -preparing carbon ’copies -of^ honi^nt replies’in* the Typing «•’ 

Section, Identification DivfsionTtta.se .ribbon
'on an igM. Rec jo writer' to block out“inf.ormaTiUt^^

■card'proventtSgrthb^ttisted copies from appearihg thereon^ yet ■ 
( having the information listed on the carbon copies. '\

/ ♦ .* On UO^ 19-53- the Executives 'Conference.’unanimous 1'y recommended
'’ that pheyftectptfj?iter_,be~ epn±Pt-e-^~^'ith a Plain .paper ribbon and that >. 
'.cohsideratitrn^^^tmen to'^fnrthTr^xp^nslbnTof^'thit’^uea^hen ‘

' -s.Uff icient :’faciS trer'e. ahailabie.. ’? " . , -■ ■ ... ‘ ' /'

Memorandum'from M., .Dawson to'Mr. -Tracy .l-B-'^U, refle’cts
■ that duringga trial .period from December £,^1953/until January bi'. 1 " 

1 “' 195b, there was. ''increased production ofj 1.1|2 bards an hour. This k;.
.... work: .consumes; approximately B-hourt per?-day. ’ This? ho-uld effept* /

' increased produc-tion of k*?6 per day and.,, based on 253 working days;...;
■•p.erg.ypar in .19^4 s there-, would be a gain in prbductibn. p-f 'liO.7.7,..7&’ |"^ds , 
.'It is • estimated that’adoption, of this, suggestion ..would’ sav.e*’'6O..ph "
hours.of work for the yeahi- Figured at'Base tirade" gS--3 "salary,'th

. ’Savings;.; in" employee’ time, would be ^&5«.97i’ After a 7-d educt ion-.-of ■ 
, ’ appf oxlmat'ely- $2%00- for materials' .involved-^ -the- net”, savings-, wpul^d 

be,-approximately $83*0’0 for,the year 195k-< Although the monetary 
saving is -small,. it- it.’be-ii'eyed the suggestion,,has definite merit 

- ' and should *be-adoptedpermanently a?^ long, as a hedipwriter is in-
■ use in the-. Typing Sec tion. of the. Idehtificatibn Division-..; - . « *•

. REGOMMENDA.T-ICN;. ’ * • . - • * * ' . 2 V - \

i,/ *

’ , The Identification Division recommends that, favorable
condderation be given to granting a c ash award; of' ^’10. to MbJ

> for the adoption'of her’suggestion. ■* ‘ t * • j
~ EXECUTIVES CONFERENCE, CONSIDERATION: ■ EDM:ATN t * - b7c /

l Iff - > - ..... * r ' 'd' ’ - ’ , t

Conference. on Janaury 20,. 195k, with'Messrs* Tolson 
4 ' y '

* Mr.' Clegg .AnDnpn.3h \ .. '

The

'! -4
;3
'" '5

c3
c.e; - Mr.- Mohr

EDM:DMG. - ,rf, |,iur...lpi '. I "L" fWl". 11

JAM - W.



Memorandum to I1ri ’J-olbn , ’

Glavin, Tracy, Tamm, Mohr', Hennrich,- Ladd Bp-sen, Holloman, - 
and. Mason present, unanimously recommended that a $10..00 cash 
awand be made to firs . I 1' If .you approve ± the ^dminis^bra'________ J If you approvethe ^dminisfcra 
tive Division will 'prepare the'-appropriate letter/ ’ v

- 4 A - - . ' \ * * *

‘ bo
b7C
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^ENEGDTi^E^ CONFERENCE

fewmM/W. *?WzFIF COMMAND^ ' l j
- ie<= . /d .liuV / $TKg 'T//)^-

Present at the Ewemtilfes~O'onfervnce'^^ua'ry~'25, 
1954, were Messrs.. Tolson, Glavin, Trotter, Tamm, Mohr, , 
Belmont, £add, Rosen, Mo&uire, and Mason.:

■ 2W Conference considered the cha in of command of 
the Bureau under Car flans. . The. present chain of command 
is; ' ,.

Director, Associate Director,. Assistants to the 
Director (Ladd and Nidhols)$ Assistant Directors. (no * 
particular order named):, and from the- field Assistant 
Director E.: J* Donnelley, SAG Boardman (New Fork), and SAG 
Cohn Malone (Los Angeles'). 1 ' ; :

’ Tn view of the proposed retirement of Mr. Ladd 
and the transfer. of SAC. Boardman to. the Seat.'of Government, 
it was unanimously recommended by the Conference that the 
Chain of command be as follows: - . • ■

■ Director,. Associate. Director, Assistants to the. ■ . 
\Dire ctor (lir* Nichols add Mr* Boardman), Assistant Directors-

. (no order pam.'ed:)^ and from the field Assistant Director J* 
Connelley, SAG «Z., AbhatiMChio .(Bhiladelphia), and >SAC Gohil 
Malone (Los Angeles)* ■ . ‘ •

ff approved, appropriate background information will'
' be provided to 8A.C Abbattochio, who has. not previously had a 
responsibility, in the chain of command for the, Bure.au,tan.d Mr* 
Boardman will be 'advised of hiS new designation after he dssumes 
his new position. " ‘ ; 7 • t

c,c: Mr * tfdhr
Mr* Clegg

J J DDMiATN-
Tolson' . /(

Nichols—2   4; * <
Belmont______
Clegg-------------
Glavin—_i__
Harbo
Rosen------------
Tracy--------------
Gearty -------—
Mohr------- -------
Winterrowd—
Tele; Room — 
Holloman___
Miss Gandy
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January 86, 1954

itfjS ■
The JSxecutiijesConference, of January 20, 1054, consisting of 

Messrs* Tolson, Holloman, Mason, HoSen* Iddd,Mohr, Hennrich, Tamm, 
Tracy and Glavin, Was advised that ttte Administrative Givi.Sion had re*. 
ceived suggested specifications forth# removal of the old, and installa^ 
tion of the hew Pictegraph dr othsifwter^off^^ 
in the Directorte Vffice and certain selected other offices- at the Heat 
of Government, . . •

»■ * ' -

Trim discussions that laboratory personnel had with representa~ 
tides of the Pictograph Company, information was secured that the 
Dictograph Company could complete the installation in approximately 

• fiveworkingdays* . ‘ \ ", \ •

. ', ■ ' it was pointed out to- the Conference that byplacing'a limit
of five days for the completion of the work in the invitations te bid . 
the Bureau would undoubtedly be subject te criticism from bidders. • 
other than the Dictograph Company inasmuch as such bidders .might claim' 
discritiindtion cite#, if the. Bureau .put'such d short ttee fbr tkp cojm- 
platidik of the Contract, a Company which-is- unfamiliar,with the' thr- 1

\ stallatibn aS it presently exists could not complete the work i:n .that, 
period of time* ' <• ' . ■ ' r • • _■ ■',

■■■-••' . (i), The, Gqnferehte, therefore, recommended that at such time: 
as invitations to bid are sent out for the removal of our .present %

• system '■ and iustaliati on of q, dew system, as- recommended by the' £abarq*
* tory ahd approved by t^e director,, that a p&ribd of at least fif teen * ."•/. 

worhtng days.be dieted 'te complete'the cohtracte ... * >•' ' T

},

45

S'

,’S' 
,vl

Tolson__* . . «.* *■ . v

fB) Ur* Giavin further pointed out to the Gonferente th&t 
^fte-the time the new system is. installed the offices, in which the in* 
'^r^etal-l'atton is to be-made will be without such Ptetegmaph service untid
Rosen ? ' •, ;

“oht—T~ REC0n.Uu0“6Ztfinterrowd— - <
Tele.®©/ Mr, Clegg . 
s^ZZ Mt. MOhr 
Miss Gandy^ 4 a * JAN 28.^54

92



JteMorahdtm io &r. Tolson from the Executives Conference 1-26S4 

het PteW Dictograph Tnstallaiion for Director and Other Bureau Officials

f, the complete installaiten is matte ancf tested* It was pointed opt to 
the Cten/erence that since the master set laofcld be placed ih the 
Director*$ Office the isorhmep would bc' tn that. office a considerable 
portion. of the time during the installation of the new equipment, 
and? farther, that there MOdld be no ytato^aph: equipment- in Hiss * 
gandyfs Office? Mr,Holloman*s Office? or the Telephone Doom, which 
could he utilised during the period of the installation, Mr, Glanin 
further pointed out Mai the removal of ths old system would also ' 
involve considerable work ip the offices fn which it is presently 
installed, thereby disrupting orderly business during that period of

.' time* . - ' './''■

. ITr’* Olacih rpconsiended that the. invitations to bid on the -in»\ 
stallation of the new equipment be held in abeyance until such time f 

> as the Director finds it necessary, to be absent from ths city for a . 
period bf at least fifteen daps. sb that we Will be. able to dace iihe ', 

'. necessary vterh dan's without disrupting; the Directorfsdff ice dufihg, ;./'•' 
' regular business hours,. , It would be to no advantage to endeavor to 
have,this worh done'after regular office hours since the office .ptt-ll. 

'Would be without tarutoe . of the >biciograpli» or comparable tnstruwent? 
•.during -the period of , time thp old system- $& being removed $n.d the new ■ 
f ■'sgstem it .being"lH:stal.led*-;. *■ \ •<-. ■ ; ■ ■ ‘v *\ ‘ -‘ /.

’?.<••■.' . '.fhe donfepence unariimousiy re eod^shbe^^hat the instaliatloh 
:of the new system t'e .held, in abeydncs until,the.Director is absent, frat!’- 

f the city, far ’at 'leust'f if:teen days,- during, which time the' appropriate 
' ; installation- could be pads,', 1 , \ - 'J;' ?' ■ •' '< ,"v’

(&) ft wan further recommended by dldvin9 and the tohf ' ■■ 
ference. agreed, that we give prospective bidders at least thirty, days, 
in which to submit bids and at least fifteen days to. complete the ' 
installation of new equipment so that the bureau cannot be charged 
with discrimination by any of the firms or individuals who fed that 
they are qualified to: install an inter-off iceSystem, ■ '

Pending the Directodd decision, further action concerning 
this matter is being held in abeyance.
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The Executives Conference
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SUGGESTION NO. 865-51 
MADE BY SA I
LOS ANGELES OFFICE “
WHITE SLAVE TRAFFIC ACT

SUGGESTION: ‘ '
HEREIOS ^CLASSIFIED 
DATSeM|^2£”BYtT~“

* * . The employee suggests the elements of the White Slave 
Traffic Act presently set out in the Manual of Instructions * 
and tn, FBI Handbook be changed to show clearly theYdifference ' 

' •'■ betweenzxvectlon 2421? Title 18 ^^ranspoXtrition generall^*~arld"~" 
.-V thp^e^feion^ persuA^ph, ^dUdte^tj5r^^etrdfF<i?^^entC 

as~'tHe~ present Manual ahd ’llandbbok elements state Section 
’^22'and 21|23 are vielated only bhen the. .elements: of Section 

2q;21 are present in addition tp the use of, a common carrier.
. Under Sections 2if22<. and 2h.23y n violation, occurs when •< woman ' 

, or girl is persuaded or Coerced to travel in interstate or ‘ 
foreign commerce and uses a common carrier for that purpose

, although the victim,' was' not actually transported' as required 
under Section 2421. •« ‘

It is further suggested the provisions under Section 
A. 2421 relating to the securing of tickets for the transportation - 
L j of a woman or girl for immoral purposes be added to the FBI

- ^^took arid Manual of Instructions for completeness; . ' ■

OBSERVATIONS: ' ’ ' ' / / - - . •

The Investigative bi vision favors the revision .since • 
it.r.would clarify the elements of the- White Blave Traffic Act 
statute.'. ■” ' . ‘ ,

MM/

I

- ■ EXECUTIVES CONFERENCE CONSIDERATIONS: FHCjcs

25te Executives Conference of l/T/&&* those. present- being 
Messrs* Tolson* Glavin* Tracy* Marbo* Mohr* ladd* Rosen* tiichols* f 
Hollonan and Clegg* consid'ered the above suggestion. The ’revisions^ t 
tn the Manual completing' the basic data pertinent to &hi.te Slave 
Trgffic Jict riatters it is. believed should'be added to the Manual

—and Handbook and such was unanimously recommended by the Conference
: flECORDED-33 ■ y—

1NDEXED-33. ,f

w J-H 
f=l
JM
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Revision of Hanttal of Instructions,. Section TOO,- Tag© 2. '

B. ELEMENTS * , ' '
(1) To establish'a violation of Section 2l|.21> it is necessary 

to prove • . ‘ \
(a) That a -woman or girl was. transported in interstate 

or foreign Commerce, or within the District of 
Columbia or within any of the Territories or

r Possessions. . - ■ ,
(h) That the purpose of the- transportation was prosti-

' • ' tution* debauchery, kor -other immoral purpose; or . < .
(e) That tickets or any fozm of transportation or'

> evidence. of the right thereto to be used by any ;
« ^oaian or girl in; interstate or foreign commerce.'

: or in the District of Columbia or any Territory ■ ; ;.
. ■ • or Possessions of the United, states were knowingly! .

procured for the purpose set, out in (b) and
J ' \ thereby any .such, jwdman /or girl was so, transported, :*?■

- . ' * ■ • . <r - - < c . ' . r ' - * * - r
’ ■ - ’’ " ■' , « r '

• . (2/ Th esfabilsh. a violation ,of Seotlpn-'2^22 *.it :1s necessary * 
». >t-, to-.prdve ‘

’ (a) That a woman or girl was persuaded, induced, 'ehtlbed
■* or doer.c~ed to travel in interstate or foreign'

' \ « eommer.ee- or in the district of’-Columbia or in any
' ? ” Territory or possessions of the United. States for 

the purposes set out in (1) (bj? ' » ,
. “ (b) That the travel was toOwingly caused upon the line ,*

/*’; or route, of any common carrier. ’ • u » -. \

. (31 To establish a violation of Section 2l|;23, it is necessary
■ to show in addition to the elments. of Section 2/4-22

( d ) That the woman, or gihl ~ was; under the~“ age of-.eighteen 
. - years’■’

Tolson-;---------
Ladd-------- *.
Nichols. - ■*— 
ISeltnontf—— 
Clegg— 
Glavitu.„._ T~ . 
Harbo —i— 
Rosen.—— 
Jricy------—-
Geany —;—~ 
tfohr-------- -
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Teley.Ropm —. 
HoUoman-i— 
Miss .Gandy —',. „



11R+ T01S0N 1/5/54

'' ’A.

:%st aid tbaibujc ■•— w plans

The Conference teas advised that there are 
twenty-seven individuals at the-Seat of Government 
who have been trained in First Aid and have received the ’ . 
Standard Bed ‘Cross First Aid certificate nearly three years 

• ago. The certificate is good for a. period of only three ' 
years.. The ’Certificates of sOme of these twenty-seven r 
individuals expire. in the next few weeks,. and all twenty
seven certificates will have expired by November 15* U954., 
These certificates can be made-good for another three years 
if the twenty-seven employees take the fed Cross Advanced 
course in First Aid, Which consists- of twelve hours1 

’ instruction. This course is endorsed by Civil Defense.
The Conference was' informed that First Aid training is a 
pari oj- ni Far to.

BXSOumSS COliTS’lEHeE COftSIBSMTIoA

Th,e Conference unanimously recommended}. ' ' . K 

(1) The twenty-seven persons- involved be. given
-the twelve hours advanced course in First Aid* 

► ' > • '*

£3) The training be commenced, about January 36, 1954

r r 1 Z i * * - . ’ . -f3/ That the. training be held on Tuesdays and 
Thursdays for a period of three hours bn each day until 
the twelve-hour course has been completed^ ‘

™?F^-cc:,- fir.- Kohr
N?ct>ois__ ur\., Cfegg' •
ciegg-,— iir* McArdle

~ ■„ ifr* Gearty
Rosen______ _

■Gaany-mBCHrATS A

Mohr_________ _
Wincerrowd___ ,
Tele, Room -
Holloman,—- 

‘Miss Gandy'—
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i&lTTAfrlON&^ "'iNlbRliATlbN'
iEfARTUENT of-

FROM m ' .CONFERENCE.

SUB HoIIomaa 
Sizoo- 

Mint <»*v

\ ,/ . --.IhejEteciit'-i ves CbhferA.h&e-' ori Recember. 14, 1953;■„
(Messrsi' Nl'c^plsf’-ReimoTht.,-: .ROAerif trotter./ Hqrb'p;- -Ddddj Tracy . 
and'.Q^ present,.: considered the -new: Executive. Order ,
on th& classification, storage and: transmission pf.’security. 
tnformat;ion, and. the Department1 s. regulat ions :iii connection 
therewith.

Tn October, 1951; Executive Order 10290 (concerning, 
classification of security information]' became effective-. - 
During the- review of. various: draft! of (that Order,, before it 
became effective/ the Bureau"adviped th'ejDO(pd'rtme'ni.of a- number- 
of provisions which required'.cldtiifidpttp^f'or’-td.: which we objected 

। and obtained opinions from ilie';.ffppari^ 'standards;.:.-,..
\were equal to; or 'greater than- those ’rPquiped'l.by:t-he: regulationsJ ■ 
The-Direct or. ''■ streps ed: t.p, the'.-Department f hat f.infdr'mati^ is. 
handled by ■ the ffEB% • £n <? very sjecure .mannerf'-that, imposition of'-' 
added rules .would-..',pfpcey.dddt^-i.bnd.l\bfr4o-fft".ph4 expenses upon, the • 
FBI‘'and., that .if■ "uniform;.mi it>i^m'.:s%'anpdr^^e^'e:inpcepsary he ■
warited. to-. ffp.fcertain, that, tlie -ptanddrds^^^ Would:not '

; impede'ff’s :,ji'Adischarging. •■'■ our'r’ptp.oA'Si^i^itiPst-

-.- - 'i t;imme(di-'at eLy Upb hittie’:brdef^eiff^cmiidefeff eeiityey ^t'He. "f 
'Bureau issued,, appropriate reg,'uldt:iqn8'it.'tS:i&lvwe'd.'’'mtihi'n the .

/.Bureau^.-. Subsequently^ , 'in June, '19$'2';}'thei'l^raff^^nt‘.dfdv>' u'p .. 
' >regulations Which,, when- first, examiri'effyyw’e.re- 'im^d.ssible^fpf^.'us;

to-■'Operate, under', . At that t ime the, --Depdrtme.nt ff-padily-.agreed ’• 
(to- 'make h.umerp.us-:re vis ions arid-' amendments(to regiiiap iops.
iin:’order .:to- permit the 'Bureau, tof.o'pe.rate. t'ffpteffnder-,. ".The.'' "i .. > 
Yre.vtsi.oni'ffand -amendments..were made ■i'h^accprd.andt -with previous

‘'\\interpret'atidns of the Qrde'r which(hdd-:te^n-ffuipi'iph-ed'-to. the 
\B.ufe.au in the’-series of ■ communication^ from the.' Department 
I during the. drafting of the .Order (and 'immediately "after its having 2£' 

. . become -eff ectiv.e,. ■ 'in - order:to- incorporate ih.ese- revisions, and
( any others which .might subsequently”'be required-,, the; Department *s 
/ . . regulat'ions .additionally incor.ponat.ed’- the-.ffpllq’wtng statement:

? ■; , ,lAhy -variat ions . to these regulations must (have had', the '.appr.ppal 
■ of either the-:Attorney General of.'the DcputyfA^torney Generdl.(n

( At the time.'the Bdreau agreed to operate, wj-thin the Department's 
-regulationsyffip was deemed .desirable to'dp(.so because of the ■ ■ 

■ ■ . possibility- of Congressional .invesiigati-o.nS whych mfght-have:
1 — uri jyohr ... • . INDEXEb-Rff Uh i

> ' _ 1 ji:(■ ’ iggg

^:fjb[
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requiredBuriautosubnit explanations for the procedures . 
itfollpwed ''•■

i^e:.'.Departnqnt\; .?.
-wa»- prbptijrt,ng;'ti ichibh i^oUltf reuolte •
' Jpeaut'itieZ Oi*der':lp38^fz:ipiti-''tie^i^^^ljgti0i became' ■effeetipc::'■■ • 
December 15/. 1853»and climinatedthetilasaifioation ^titfitited^ 
;p0titti.it^^^ ifcdwrtfi’ ^g^ncies fpoti 'tildetiif^^-li^tifhg'^.
:a^$Kfr f£. ' reguidtttitiaZ^tiriih

■ B«r« ^WiptfivrowR.* zin'"fun.e^'lpS3f ■contact
with Mr* Tom DantigatiZof the Departncnt^.at .hisfetiiestj.Zi^^ 

!’*•• aubUitthe Bureau's observations of the,new- Order* .jHiW*''... 
observations were fb% the most fartidentiaal with.the. nume^ous^^. ' 
observations we had Made when zxooutivi Drier lOSSOwasiasuedand 
concerning which me efctainfd the Department's interpretaliona* .....im 
addition, questionawdre raised CQnoerninqotkerprovisiQns-.of* -y 
the. new Order to determine how they wight affect the BuredyJ'e.';- 
operattone, At the tine of buf\ contact wtth--Mr»'- jfchbghtif'ti&i'- 
diatated a prcpoied' letter for ,thi’--AttCrhi^Seherh^C'-aipnitur'e 
to the Director • furnishing d number'."bf YtWbii^jret'dtfhna'ofK •.■'.■■ 
provisions in the Order which .'.wight "tie; 'uied--'bg- 
applying th’i. hewtGfde^.'.tti 
Attorney. Oenerdi;eeiit^tita 
chargee huggepted. titithe;'Bureau'tti^tiiatieht^aei^ere^^^

, thi-'^parti^tit^'the- Dtrkctpr'. and bdyitig^^tiat- ‘
thO'tde.dti;^^rieabd\ 'in' that; neiea;randtiti.^ti^-.te--/QilGwtid' when 
'tth.e::^pa^^ht.re'&ia'.dd; ite ■ ttiterntil:M^ -^it’ti'-;

■■ ■ :.'tW•'••. '^i^'to^hO'^el^operating ''
■•'•.■ B'egpnti^the ■-.' ■■■/■

■'fifperttient.)f:egun{pre^riiigf'tie^';»eb^ttti<r^i:'^^tid::ti^btiZ>-' ■■'.>■' 
■jfo-l^otfe^titi'. the bureauti'wtthin..-:ihe: ’■■. :■■';■•
Jfepaftmeti^^ -Bienvetiu/*'
’Pffioert '^In: the prepardtion af. the. ^rst- ienia^ip^dra^^Z^ ’; 
the teceiye^'pn.\]^cttiber - • •

%rtsrpretdtic$ of^the apptit^t^ti'fiKeiniw- :;- 
'Order, ge it applied td thti PBI» ' ■'Sempyer, he did incorptratp 
tn,t'he:'regulatibUo the; statementj ti^i^ar io- .tha;che\,^itih;^ ■. ■'■ 
had. included in the, pepdrimeni1 s regulations’;6rlgtna'il.y,‘drafted’■ ■ 
in june^ 'ipti^t id; connection: with Eiecutive Order 10890^ to the 
effect that. any variation to. these' regulations must. Have;had; '.Z - 
ttip approvaj. of the Attorney General or .Deputy Attorney General*. 
'He'''tiag:;tiave die.emed -this; sufficient far pur purposes aihpp :he 

■ pointbii‘ cut that ha',i.s-'awdre of the. fact tti^t the Attorney Z;; 
General had furnished us with his inie;rpfe^tiii6'n’^f'^

4



.of ite tedbr 4W- Ma aesi^raadUw of •. 
19S3* ’■ 

*' * ' ’* " X \t' ’ • * z *’ * * '■ ,1 . ■> • • - I . •• . ■'

■ wauld’. M willing to. gpdnt -th# '"-■ f
the>ptotoBed--r'egulatioto'-''>:;};. 

tft< Bureau a .MtBprandjak ■ ... --.y 
s* 9&id to preferred to to thlyf. J ’■..' . ■.( 

:rattor'''t:ha'ni io attonp^\$Q' change tto: various oeettona o/ ^a« ' y 
Bepartpept^s- fe'giildtibto' to that .they would cghform withttoS. [$%>. .'_/ 
i.nter.pfetatlph.s of the ■Attorney tenoral ebnoetotog-'to* ■•.':
apjpi^toiiPpi-of -tto- sections of the Order to the T5I» in thia . .y. 
togar^f:. ii>^p' P9ted''ihai the pepartneni ie present draft doeb; ?•■< 

■itoJlto'b-.toi^^pf:'the- cAandaenta and revisions suggtoted by M’X! ■ -. 
Bureautshentkcae regulations viere originally, drawn up* Mang .... J. 
bf the'-'^tototo queetions,whiQh.uri8e in oonneotion itth thb . : ' ’
new; dpaftfaf tije togUlattoto^ result from either nto .: '■■*
intorprytotiens given eiertoln pdtoicna of the Order by tto>;■ -<;• yy 
toptoptontfs' Setopity. Officer or as a result of.oertat'h-h.to. '.-- 
4^W*£»<3$- tto:. pto Vortor i0iieh^diff^fi^m‘tto^^.-^toP»'t'9e. ■■ ‘. 
,Me^IO^O^;\^aetoto^tot ii should ; y ‘
fito-jgo.^^ Of floor io inborptoate '".y

thopp\tobttoto-^gre:;lt^wauid- '■■■ -y-’ ■ 
^ppto^y^tolr<to^\^9r ■©•' sptotfto^refsfo^ > ■■;
'ypitto^ dS^toshi^tohld'jhe rto&to4‘.:ttot-,tnd stotioh-in:-thb:'y 
reg'^latioto' toritoibto''i'^--the:8e reguiaiipns tost .%" A.
have hto ihg,toptottol of either theJ AiiOrneg tonerdl''br the. 
Bepbty . J^iorhby. toneraW would tovbr 'any. variattbnb the Burpan- 

■ ■■■.■ .t.. '• ■.1 ■■"? : '■'■ ,'i * •■ ,; . . '•'■'■ ,' ? ■ , •/.'• ' J. - —' ■ ' '-;'■ ' ' ■' "■. +>, . tv

B^toutito-^hfto-ence.. to'naltoratiorir).--'^ ■ «-~7 -r?——T7~~ “ ~ ■'■.
'-■ ...^Thb.':eonfe;^ence gave tohsitorntivn as 

of taking ,&n^ g^ the- other of the fbllbwing detion'S: 
(1.) , toq&totipg. a memorandum from the Department i&. be sighed:by 
the-'4t^o,rto'p-.general whioh would exempt the 'Bureau; 'from the. \. '^' 
proeedUtob :4pP^iatoie to the rest, of the iepdritont-and, in'lieu ' 
thereof'fift^Bre: be; prepared a epec.idl list of instructions uppliodble 
to .the. Btiybau whiaH would be submitted"to the"Attorney totor&i'. ,W .. 
for his approval* The conference was of the unaatmous opinion 
that this coursp should not be followed* ■' . '.j

(2) Tto conf er etoe unanimouslyt recommended- that we - follow th# ■ ■ 
ptocedUre’which was followed when the initial executive Order 
10290 was issued of considering that the Bureau was-within.thp 
scope of the department al'orders but that’ special, interpretations,.- 
from the. Attorney general- approving present procedures; of 
Bureau should he issued as we would request! f



.Vlll

■ if-

tide pointed out that the Department received a 
questionnaire(tn June, 1952) from a Congressional Committee 
asking for. a revert oa, its security regulations. This question* 
naire inquirefads to '^Kjfther anyesception tothe -
Department f<..f.egUlatio^ifand, ifthere were exceptions, then 
the agency, or. bureau within the Department excepted would have 
to submit its own answere to the questionnaire* The conference 
felt that if a similar situation arose in the future, it would 
be to the Bureau1* advantage to have the Department answer such 
questions rather than to have the Bureau answer such questions.

1 because we were excepted from operating under the Department1s 
regulations. In this connection, it is noted that the 
interpretations given us by the Attorney general are not 
exceptions or exemptions from our operation under the order 
but are holdings that we comply with the Order because our 
standards are equal to or higher.

It was further believed by the conference that if 
the press inquired and learned that the Bureau was excepted 
from the Department * s' regulations and had its own special 
regulations, there would be inquiries, as to why this exception 

1 had been made with the Bureau having the burden of explaining. 
It was believed, therefore, it would be better for the Bureau 
to fall within the scope of the Department {s regulations with 
the Attorney General's interpretations which we received in 
memorandum, form approving the present procedures of the Bureau 
being incorporated within those regulations. This has been 
our past procedure.

Hr. Nichols and Mr. Ammarell of the Liaison Section. 
. handled the negotiations for the Bureau with the Department in 

regard to Executive Order 10290. The Director may desire for 
them to handle the current matter with the Department.

fl
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Revision, of FBI Handbook, Part III, Chapter 72, Page 201|..

IX ELEMENTS *
(a) T. 18, USC, Sec. 2^21

(1) A women or girl “was, transported in 
or foreign commerce, .or within the

(b)

U)

interstate , 
_ _ M.strict of

Columbia or within any .of the Territories or 
Possessions for prostitution,, debauchery, or 

_ other Immoral purpose.
(2)" Tickets or any form of transportation procured 

for use of girl or woman for transportation J . 
and purposes set but in 111.

T. 18T trsc, Sec. 2U22
A woman or g£ri‘.was persuaded of . coerced to be trans» . •• 
ported in the manner and for the nurpbses set out 
in ( a) and the" travel was, oh the line' or route of a • 
common carrier. * ‘ .
T. T87~USC, Sec..21|.23 •'* •- :
Same as (b) except woman or girl must be letahteen. 
years of age, \ \
.Provisions foverly set ,1‘orth urider (-2) (d) are* t4^.'^’-^ 
be placed under (2| (d). j

•sg-gss.^

■ %

Tolson-—:------
La’dd------------r
Nichols----- —.
Belmont------ —
Clegg-t-—
Glavin—--------- >
Harbo —---------
Rosen------------
Tracy------ -------
Gearty------------
Mohr—------------
Winterrowd'— 
Tele. Room — 
Holloman------ 1
Miss Gandy —



ifX. TOLSON 1/19/54

. 1 . ■ ; .

folk el-ins . • -•
KSqffiST EON OUSDIT ONTNIMINAL SECOSU

jftW£n$ at the Executives Conference on January IS, 
1954, were Messrs* Tolson^ Glavin, Tracy, Tamm, Mohr, Belmont, 
Ladd, Eosen, Nichols * and Mason, - ' *'

\/ It Was brought--tp/the attention of the Conference 
thai^g£Z&J^f££^ ent^led/?^gu^_.^d^red^ jp4!^^^ncLZ^. ’ 
Necoj^fheakf. is a. document prepared Hy an Agent. who wants, a 
"Special Employee or’. cth-e^fesignated field employee to.check ‘ 
a credit or criminal record as to a given person, The front 
side of the form has spd‘cQa'far appropriate descriptive data, 

' , The reverse s-ide'pf'thd farm ptates,* "Eesiilts of^Credtf or • 
•_■ Criminal Check" :dhd provides ’’d pla'ctr for the. ..name of the’ ' , •’. 

employee who made the check. and,the date, ’ . - \ ,
* * ’ • / \ ' ’ / - „ ’

4<, .. /It was. suggested to.:the Conferencethatrather than
. cause the Mechanical Section to print both sides of these forms 

’ * - dt would be possible to place q statement pt the bottom of the 
front stder-"Met forth •results of check on reverse side, along

-■' . tfith name, of checking employee•and' date,f>’. This ^will cut t^b 
- .. print, trig t&g. in half. ■ • . . ' ^gjjsiqsC«g«*S»_

. BXS0BT1VBS VUSS'SzeiXS COHSIDXUtX <a:. ■ 

ffnantmcuely favorable tn a recorm.endqticin that i&e •, 
form be revised at the nett printing and that all existing r 

, ; copies of the present form b'e. used,. • • . ' . , ■

■ Mr*.llohr • "■ , 'A/-- *. . ': '■ J •» ■ ... - > X *,'
■' ' Mr. Clggg : f ~ ,- - ' - 2 . ■-* «■ • 'W***'

Mohr-------:-------
Tinterrbwd—- . *
Tele. Room-^

'inirrvT" ry
Holloman^-— 
MissGandy—
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"•».""i»-»*t.^__ r_i~ J*iminii wnn~ ■ mucnriBi ■L~rrwn i<ni<r • —T ~i. i

liGM.GOVhKiIIi&iiT AGE7GTES~ ~ ” 1-
s c&eaxs®0

e«wn«"*

Present at the Executives Conference January 2#, 195>U.s, 
\ were Messrs«. Tolson, Glavin,. Trotter, .Tamm, Kohr, Belmont, Ladd?' ■

Hosen, McGuire,' and hapon# ‘ t ‘ ‘.

ft was brought’ to the attention of the conference that
, when, inspectors reviewed the handling of a case, at the feat of 

Government recently it ^as noted, that the case .first came to the 
attention spf the Bureau by letter from the Veterans Administration. 
This letter s.yas' not. acknowledged. Subsequentiy, the veterans ' 
Administration wrote the Bureau and requested to be advised as to 
the isiatus of the -investigation. and.*late,r tho Veterans Administra
tion wrote again# ‘ • . - '

. . The Manual. of Rules and Regulations, section. A, 3, b> • 
(Ip, provides ’’letters from, outside sources .should be acknowledged 
promptly, but it Is witMh-thediscretion of the SAG as to whether "

> an acknowledgment is tobo made.” 'Also, the Manual of Rules and 
Kegulatione, section 8; B, I|.» $>• states ’’Ihcoming . communication ..
must be aclmowledged promptly except ...where SAC -deems bth£ri|i.Se.l ** 
This sentence follows a paragraph devoted to referring matters\to

. other Federal agencies- whin- they are not within the EBI’s jurist 
diction.: The Beat of Government .Supervisors* Manual states that - „ 
communications should be acknowledged promptly# Ho where do we 
f ind a regulation requiring- the acknowledgment by letter of. each 
individual case or now investigation whi-Oh ha# been -reported 'to .

' . the: Bureau or sent by. letter froxc, another’agency# - V

The question put th the conference was wither the Bureau . 
should, in, all inetaneba# ac.knoxvlbdge by letter new. caseb reported, 
to us by letter when these cases are within the FBI’s jurisdiction, ft/ 
.It was thd unanimous opinion of the conference that courtesy and i 
jgood hu^ineKs demand such an acknowledgment. There is attached /

‘ W appropriate SAG letter for ‘signature so instructing.
ToIsoq—... .... .
Laddl---------- --
Nichols—____
Belmont—____
Clegg — 
-Glavtn—-——• 
Harbo----------- ->
Rosea.------------
Tracy ——— 
Gearty #—:-----
Mohr----- ----------
Vinterrowd-^ 
Tele. Room — 
Holloman-4— 

/Miss Gandy’—

Attachment

cc - Mr. Moto*- '**'• 
Mr- Clegg

EK-’rFMH F L4'~l .4-

«CORMM2j^^.^yJV'2

,JAN 29 1954

EX-®
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Dear Mr-/’ Edwards

' ^SHlNjdTdN^i'S'i'.p;.C;' "-' 

JAN U A R Y* I ;Q i.

t

' ’.• ' «»■''■ j‘< < « ■*«■
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XWWiil 
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dir.

I HE- OEF l;'df A-L. -p/'l

Si nce we have no opportun i tv .o'f .MAK-iiN'^,.-'*'^
, D| STR I B-.UT J ON OF THIS NO T.l 0 £' TO ■ TH E F-. >. I- . ; &M F?XdV

ARE. MEMBERS OF THE' CRED I T UNION «£ »Rf '
.;.GOQD SER-VI C-E S T«N.- A PART l.'A t D.TS TR’X.B U TI O’N- 'T$ -WS - ™
’?'D I V I 3 l-O-NS- -A ND- THE I R. -PER S'P.NN'-E-^'.-R.E pR,£S EN TA T.i XT.$L6, ■

■ , ‘ ' ' , ' «**.!
‘/■ .. 0ur ‘s i Acere- thanks- fpr? tciur.'ddo-PERAt i on'. J;k _t^

* .■•MA'.T-'Tlt.R'.' '/ ' .- '■

We are enclosing
.NOTICE FOR. THE ANNUAL

ABOUT I 00 Cd#-,l ES O.F
SHAREHOLDERS MEETING.'

w >-«-«W Wwn

ft,.

. JWGtjh.

ADDENDUM.

TRULY YOUF&k.

OMtU - bU

r rhe^'g4L^tX4Ae^T^caXfirende of January ' 13;J

®B9KN»' ania ^Qaliahan unanimously^ap.pfo.tied ' tAe, di 
of the attached notices on uaribufy divisional

I boar ds . if' this procedure has-'been;. followed, tri.'the 
I tn connection with this .matte &■> ' I ’'.’ ‘ .



MR* TOLSON i/ld/sg

nWwriON CONTAINER • 
og£LASSim;p^^

EXECUTIVES CONFERENCE

V , . . . <
y^f^SULTTlNG- OF CLASSIFIED INFORMATION 

SECURITY TYPE ■INFUhMAflOir'^'^^-’-'
\ - ” ....................................... .......................... «.

.The Conference, on January 13, 195g, with. Messrs.* , ' -
Tolson, Callahan* Tracy, Harb o, Mohr, Belmont, Ladd, Rosen, •
Hearty, Holloman, and Nichols present,' was advised that ' the . ' 
San Juan Off ice*'by letter of January 5,. I95g f h a d Requested 
permission..to utilise q f orm receipt when security type- ' '• <■• ,'J 

. ' informatiowts .delivered to local.pfflees' of intelligence. . ‘ • z4 
agencies* .-In c onnectioh-Toi. th. this, the, ‘COhference. considered ■ M 
a proposal that whenever top secret and secret material is

’ transmitted, to another government agency' 'that a. receiptbe • • -V 
- • obtained for each piece of jsuch. itaLe.rial* ■ ' .. t

■ - ; ‘ e s. >' ■'

■PRESENT PROCEDURE: . ■ f /

. - ' r \ \h^ -z
Executive Order 10501* entitie.dr^af.efniarding^^^^^^^ 

Official Ihformdtion in the* Interest .of th a Eefedsd^^hf^the^ ■ 
United States” provides'for Obtaining receipts: for top 'secret 
and. secret ma terial^ fh.e Attorney General .advised the Bureau 
by letter November 24, 1953' iftat the Bureau is. not required .. 
to have any receipt system in addition to that currently useds' > 

__ It should be noted from Execut ipe Order 10501, Section Q.,_
■^ht'^T^^3^t£ctor, FBI, may authorize transmitting of top. ’ .
secret nateriaEny ‘^qy. means which'hp< approves, then, of . • - '
course,secret and conftaen^iai ‘material may be sent in the : 
sama manner. .Present Bureaus regulations provide that ail ■ - . 1
^secur ity11' material-sent by imail shall be sent registered, mail, V- 

* excepting that classified “top, secret" or "secret"^ which must
be sent registered mail retu^^ receipt requested*. lihen security ‘ 
material, if personally’deliv^$red a. notation is. made' in' the file r^’. 

* of that fadti gnd when materil^ ^rs p-y Courier, serviced one
receipt is for -the e^^re package of material delvveredf^
to that agency on that .particu^Qr occasion*

PROPOSED PROCEDURE. X

It was proposed' that, the Bureau, both at the Seat if 
Toisoo—government and in the field, obtain a receipt for each secret 
N°ebli"—and top secret document which is sent and that the receipt be 
a^°Izfiled with the file 'copy of the document. It was proposed 
h«£”—khat the receipt show the title of the case, .file number, date 
T°s.y Vhe communication, to whom Sent, and the signature of the 
Gearty—person rece ivi ng the » 60

Holloman —tz«.„ F4?r

lt£E£J

///fyyb'
GCG:ATM „

'99 1954



* jfe&oFafc'dtm i-o Tolson'

V611?£^i&£ CM~imATI(ni: ' . ' . -

the &ecuti.vet‘Conference was unanimously opposed 
to the proposal -that a receipt he obtained for each, secret - 
and top secret document dent out of the .Btirepu find recommended 
that the'present procedure be continued^ ' The Conference vas 
also of. the opintbn that /i eld. offices should hot use'a forvL ' 
receipt for material personally delivered, If approved,.

• there is attached a- letter to go forth to San Juan advising 
that the use of a receipt form |s ntt desired • ' • ■



Mr* Tolson

Tfre Executives. Conference

1/19/SI .

3YH0P3IS 1

PROPOSAL

SAS Matvey Foster*; Cincinnati Sivision; in connection 
with Monthluj^dfdntstnative Eeports} proposed the use bf IBM .

. - punch t?jpi^ms8ign-m.ent cards and IB£f card punch and sorting 
equipment* ’

• . - ■ • \ • ’
’ ‘ . ■. V ‘
— ifo-ng*,--- * ■.-, ■ .dMS-^8^ '

* • ' , ’ -*4 . * 
• ' .Pisadvanta'aes i

* .- ■■l.?>l ■■■_,;, I, ', J................Cf * X . K

- , 1* There are: 23 field offices that had a pending case
• load as of November 30; 1953; ranging from approximately 1300

.,' down to. 260. E&ght b f these offices maintain a running daily f . 
tabulation and do not have a breakdown problem at the end. of the

- ’■ month*, The 20 other offices on -an oversail basis- average no
■' ' . more than apprbttingtely--5 hours time of one. employee monthly, . 

to. 'prepare the monthly administrative report including the 
listing: of delingheut cased*. The preparation "and punching of

■t the cards;, thg. continued -manual listing'of the titles and 
reasons for the delingu'ency: on the delinquent Hets which the
I.&1 equipment rsould not handle-; the use of the 1311 equipment

• ' in sequencing and sorting and tLe typing of the report wpu^~x . . 
- still tahe at least 5 mup^hours timp per month* • ^o saving's 1 f <

would be effected* . ' - zZ^-^

There are 11 field offices'; including Cincinnati I
HivisibU; that had g pending case load gs of November 30; 1953; 
cf between approximately 1500 and 1800 cases. On an -oper^'all

?°L7°~~ basis these Offices' everage approximately. 12 hours time of ‘ 
employee per month to~'prepate the monthly administrative

ffii'1-^- pct^ltr* Mohr ‘ Lu^fK
Rosea —____
Tracy-------------
Gearey —;------
Mohr-------------- *
Wiaterrowd.^ 

-'Tele. Room-J 
Holloman——' 
Miss Gandy,4>

Statistical Section / /-^
{ -if ^SrWv-tbB 1954
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report; Including the listing of delinquent caseo, Using the .
TBl£ equipment; suggested, it would take aoyroximately $£■ hours

' per month to perform the sequencing, breakdown and counting 
and approximately 6 hours per -month of one employee to oreoare 
andpunch T.Plf cards (80 minutes ver day for 80 daps) for a > '
total of 11-^ hours per month or a.savings of about £ man-hour 
per month (see statement No, 1 attached), However, the monthly 
Operating cost would increase per month per office ()G8i 8.3 a - 

■ month ar a total increase for the‘11 offices of ($50*33 per month
(sep statement - Ng i 3 attached)+ ’ ' . *- • - . . A- -

There are 13 offices with a pending case load as'of 
. November 30‘; 1933, of over 1900 cases, 422 but 3 Of these- 

offices have no problem with regard to sequencing from Agent . . 
.•Order to numerical order and back to Agent crier in the- . 
-preparation Of monthly administrative reports since One set - 
of their assignment cards is always in numerical order, 
•fhis system is required ‘of offices that have- three supervisors ’ ’ . 

- in addition to SAC and ASAC but is .optional with remaining
officesA minimum of 4 of the 13 offices also, maintain ,v

‘ (optional with field) a running daily tabulation. of .figures 
neeeps^ryfprpreparattqA of monthly administrative reborts 

f . and do .t-ot fave- the. prabiem- at the. end tf the month o f breakingf ' 
down tfefaSs-ignment cards into the oartons categories•. These

• v Offices, would still have to manually list the titles and reasons , 
for the delinquencies oh thedelinquency list andperform the 
typing work, involved, Nd savings» r . • ’ ,

. ; . d*,?.. ' There Would also be an - initial instaiiati.on.'fee pf -. 
?. flfysp foy.the>XW equipment fop each office, .fr-ddditianf

it - is noted that the equipment’would only\ be. used a portion of 
:. v / 1 day. each monthalthough.- the fhll monthly rental df' CSfiSg ; ; /

■ - ' Tod^id hgpe to be paid for each. Office,- ■ * , \ .../ . /
' , , . * , ' *3 f ' , . \ <■

5«.'V dongresSi., as reflected during recent ■hearings., would 
nqt. look with- favor upon the additional capehse caused, by ther 
installation of tabulating‘equipment in. a number iof bureau : 

\* field -&fftb&e part'iaaiarly‘.the}i(_similar equipment is located^ 
’ and abollable in the ^bdtiebiodl ffectibn in CaShingtoni -

A1TWATH TNOP&SAZi.. ' , ' ’ '• / ' 'f /■ \

- ' . llr, 4* S, Leonard, Chief of the Statistical Section,
suggested that consideration, be given to the possibility of' •
preparing the monthly administrative reports for each-field . -



division, at the Seat of Government using the IBM equipment 
presently available in the Statistical Section. This would 
necessitate each field office using IBM type bards in addition ’’ 
to regular assignment cards and transmitting, the IBM cards 

. to t he. Bureau. ■ *

Advantages: . - , ' >

2$ It'would, reduce, by an -average of'5 man-hours per
month the time presently required to prepare the monthly, 
administrative report in each of 23 field offices that" had 
a pending cdse. load over 1B&0gases ds of November 30# 1333 
(see statement M,: 3 attached). .

■ it-tyould tedsge By dn average of :20-nan^hburs pgr. month
the time presently required to prepare the monthly administrative 
report in the Newfork Office (tee statement Ng* & attached-)* '

- *%■. , '■’ * J ■• - - ■ . ■ -

■ PisadvantaaeSr , , ••-. ' . " : .. ■>

' 2. '. ' ..iherC ioould Bs ng >.advantagetp BS offices that had
. -a pending case load dg of November-33#. Ip33.^ ranging from A : 

app.rgtimat.e2y 1300to260cases* These offices-only average
• approximately: .& hours tifee bf ptis employee per month ^o: prepare 

the monthly: ■admihistratioe reppit:. ., Bedugt,'.'from thig approtimately. ' ■
. 4 hours time cf one employee per month to prepare and post
\ the IBM assignm.ent odxd.s' '(gpprotfmgteiy- minutes per day, for \ r \ 

NO days.)/ glsb^. deduct, approm^maieiy 1 hbur- per month1 S;time' 
of statistical Section to prepare monthly' administrative reports. •;

.'for these Offices*., Ihess- off ices tjo.uii-still-have tg' ; -
prepare the. del,inguenay:•list or dt l,ea.stp: portion pf -'it since 
ths IBM equipment pill- not lid the titles or -reasons for'- the e- 
delinquencies,* Nothing ■ saved*... . .

, '■ /'* ■" w' - « : - ' '

■N* , " Itwould hbcessitate. the field divisions sending'
. tooths Barpgu approximately lOG^OOp assignment cards, pbr month-, 

for propessihg dn.d■.these, cards ^.oiild tf-cn, have .tq- he returned' 
hy the Bursg'u.th 'Ahe field ■offiq.es-with, bopdes of the- repbtts . • •

• prepared* Ihis increased mail^sg. cost plus the cost of the IBM 
cards, plus, the,, cast.Of 'spedial type pencils which, the fSJeld:-'

, would have to ■■up'e-in'pbgtinq the.. IBM card's would off set. the-small. - 
monthly reduction gf 3 hours- per month in ‘man-hours accomplished. - ■

. :Br’-■ ^ould necessitate each ffold off iqe either (1) hold 
up their posting, until return of the assignment cards from the



Bureau or i/ i/ie# continued to- post they would Zzqve to 
• repost on. to the IBM cards when received from the Bureau, 

ihe first procedure would cause a backlog to. pile up. for ths 
length of time it took to receive. back the IBM cards from the 
Bureau which would add: to: the confusion, The second procedure 
of reposting to the IBM cards after their receipt back in the ' 
f ield- off ice would cause: duplicate work, • . ’

IS

- Ur. J. H Leonard, Chief of the Statistical Section, • , 
Hr.; #, B* Pletcher, Assistant Special Agent in '(fhargd, ' 
Washington Bi eld, and Inspectors J, B. Edwards dnd J. B. Nugent 
are all opposed to the adoption of either suggestion. ' .

SIECltmES. CQNE&En&E COBSIBERATIOMt 1/26/54 '

Present at the 'EzeOutives Conference on Januatp SS, 
'"1^5'4^ were Hessrs. fblson^ Slavin, Irotfer^ Mohr,

Beln'pnt^ la.dd,. Epsep-f. McQuire, and Mason.

1 " : • fhe Conference W& unanirtously of the bpin'ian;thg,t
neither 'of the suggestions could be adopted and recawtiended 
nd further action,/' ■. '- ' * ?'



stymm w,. i

Estimate of SAC 
Foster, G£nc innati 
B'iv, . .Based q n pending 
Cade Xoad of 2,000 
cases

Estimate of Seven ' Estimate of ZHll 
Other Field Offices for'Cincinnati Biv, 
Approx, Case Load of Based on Case 
2,000 cases. (Bafile ’ Load 
66-2199 Sec, ?) . 2^000 Cases ■

Hrs-,
Sequencing from .

Agent .Order ' 
Ifanual Counting 
peturn to Agbrvt»

, Order / ./
Wee&lV Listing for' 14

Benefit. of Sup> r- ■ 
visory: Staff .

Monthly li sting of 10 
delinquent' cases .

13
3

11

’pot required by Bureau - 
Handled, differently tn 
Various offices., 
2^ Bureau only re- 
< quires' bimonthly 

* \ listing, ' - in addt- 
\tioh listing of ...■

*title $ reason f ctr . 
. •' del i hguebcy. ‘which 

’ /’ ' IBli. equipment . •- 
\ could not 4b takes 

■ -' ‘ ’ half of time" neces- ■ / ‘
< . : bary to prepare list

. • pf delinquent ca.ses,.;

. Appr om 333. , 
'assignment 

.6 cards
'per hour

' l~^ hr, estimate 
• for 14' manual work

.Pot required by Bu ■ 
hrit, -.estimate, for 

sorting and ?
counting -does not 
include listing . 
Of title and .' 
reasons fof ' : \ ' 
del ihguent. o-.r * ■
pt her. he des sarlt 

.typing.
t . \s‘

6 fp prepare apd 
past.IBB edrds ■ . .

'. Totals ‘ 47 ' Id#: 12^- ‘ ■'-

'■^otef fetter from^A& F* Brown, Cincinnati division* dated.'9/19f32
•, -•.* • estimated dpprbtima,te,ly16 hourt"time of one .enployee tq ,- '■.',-

• 1 •• completely, prepara monthly, administrative report, » (Bufile' -, •■
; ; , d6-2119^320) . Fending; case load aS &f ^31f$2 'w^

■ -y':' '■ ' :. abmpared"withlSi^ far Bihcinnati Pffice.as 'pf ll/30f53f

Estimate of 11 offipdsineludihg Cincinnati as to .\" * '
the tine tt takps' paxe qhploy&e to prepare monthly . '
adwinistrptive report tpqluding listingdf- delinquency 
.(prorated on monthly, basis) based upon a pending 
case load ranging from approximately 1600 f'o 1&00,. ’f ,

Estimate using ZBLf equipment ~ sequence.* breakdown, ' • 5g- -
•'•'■ ’ ' ' • counting _ . \:f\■ ■:/

' ‘ • Preparing & posting 6
■ Time saved, per month for 1. employee
when. Using IBU equipment - / ’ ' . 7 •.

12 hrs,. '

11^- hrs..

&. hr.



. . $TA WE^ ^0 , 2

. : • ■ $here are 'll tncliidtng Qincthnatt Office that
^hsd a p^andihg pose lead ds. of Eope^h-er 36^- .1353^ af b.ettodep apprbxinatelp 

• 1.5$6 a'ftd $800' ba&ps^ On . a.m Qver-all ;bas$$ these off ipb.s average • ' 
‘ apprSs/^iaately. 1/2 hbure title.of 1 employee pertigni^ tb prepare: the 1 

ninthly adniiiiietrattpe report tnolud.ing the listing of. delinquent cases,

. _____ r-■■■■■.',■ AbbTioable to. 11 Offices._____ ' '
: • :. Present Method. ■ ’• / Method - ! -

Time 0/ 1 Employee; 
'. per month ’ *' ’

Cos’S j?/ 1Grade3
Em.pl/dy e& @- 
1,42 per hour • 

/ I’resen'.^ o/ V 
: assigm cards ‘

' . ’ .(2^0QG:) :^, 23 _ '
'■■ 'per■1000) ■ . . ■-

"■■"! 'wr* 1’"’ ..';.......... ■' >'"■'

; •--' /' %o%a$ ■'1 Office: - ■ - '■ 25,60 7.33.283'

. ^ddf-^ionad Gdst.l. dffi£& ptihg'.T&l: Equipment , > '..

’ 4ddi'i?p?i4X <?txM dX ;4j^<ce5: fEW Equip^btit .•-*'*

. , ****'•> T^Ty i '■
I: ■-.

. 12 hrs, ’

>- , v ' ’.. i?20&

'■ -8,56.

■ Kw r.equlrdd to 'segu.qhG&"~ 
.,■ sort d: count .t .5^- ..
' -^r^are & Eost^d

■ ' 16,33. ' ,■ , - -

' 4()»dS; Cost IB& 4S8lrt,; .ca?ri
iL - . ’ , fiW per :1060 j

• $6*56 rental cost
, ' '; ’ 13$ Equipment.

‘ '-Card hinci « 10.,-OG:
■ , jSqr^er 25, 00
' Eed,:ia^ - 3.50-

.. $68,23



: i
8TATSHEET EO, 3

11 Offices Pending Case Load 
as of 11/30/53 Ranging from 
Approx, 1500 to 1800 Cases

Average Time to. Manually Prepare 12 hypf ' ' 
■Monthly ’ Administrative Report

Average Time to Prepare & Post
IBij Gards(30 $%in. day 2Q days/ , 6 hrs .

Average Time to Manually prepare 2 hrs,
delinquency list (IPX equipment 
will not list cases by titles br .
vet out explanations '■ *.

Average time per month for'
. Statistical Section .to. handle 

work of each office

2 hrs, ■ »

Total ‘■

Time saved.! office

Time saved 11 offices

12 hrs* 10 hrs, 

■ . 2hrs>

12 Offices Pending ;
Load as cf 11/30/53 above. ' •
1900 cases.

’ , U i *

Average. Time to. Xgp.ua.lly Prepare- ■ 
Monthly Administrative'depart-

Av Stage time to prepare end
. post IPX 'Cards(30 mint day 20 days/ 

Average time to Xahually Prepare . 
delih^ueney list (TLX equipment

. ‘will' not -List titles ar vet out 
expianatiogs)' , ' ;

- k u * ’

’ •*’> " ' ” V 1

Average time for Statistical
, Section to handle wvrR. of each 

office,. <

40 hrs.

10- hrs

18 hr&f •

■ 4 hrs*

Totals ' 4P hrs ,' 32 hrs..

Time Saved 1 office ~ 1 employee 8 hrs.

Time saved 12 offices , X * ,47/^ Pg hrs,-
Total saved 23 offices - Z, - ■ 113 hrs.*.
Average time of 1 employee .saved « v ., ,3 hrs.



TOHK OTFIGS
Pending Case Load as of 
11/30/53 10,246- ■

Time saved^per mo., for 1 enpt would,,he appro Xi 2$Uzes. the ' 20 hrs,
8 hrs, savdd tn the 12 offices with a pending case load . .. , r
over 1200 erased. - . ..' : ■' '' • it‘ ’ ’• '.
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EXECUTIVES Mm®®
---■... _ - ■ I f- r' '-?-• piwm- „» »
SUGEESTIGE SG. 18-54
'UAPE By HIES
PAYPOLL P8EPAPATI0P WIT
APUmSPPATlYE DfVISIW ALL

DA*

1/18/54

^GOl^l^5®2 . t

SEG&E&lIOlri

The employee suggests that the^/iltng of th9^ayroll 
■ Change £he ets_ff21 jfo the Employee fs Payjapt^^^plimHjwtedf-.

/

It is presently the. practice in the Payroll Pre para- ” ‘ 
ties unit to file in the Employee's pay Jacket. a copy of each 
payroll change t±he purpose b/ these jacke ts be ing t$- haV& 
available. fo.r the General‘Accounting Office' audit era" a copy ', * 
of thb'Pdrsonnel. Action fE1^50j‘9 tbp Withholding Exempttan form 
(W-4) andpOriodiC-step increase (S&-?1128j* form is

- also.usedfor reporting meritorious or superior accomplishment' 
increases, and pay adjustments* It is noted.that if these jackets j 
were not maintained* ttwould be necessary far the GAG auditors • * 
to check the personnel: files of individuals* which is n pt. desirable

The suggesting, employee statesfthat seuedtyrfiye percent* 
. of the payroll changed, presently filed, are for tat or bond changes* 

■ holiday er night differential pay? The Payroll ISnit is required r 
to maintain the fithholdiiig' Exemption forms* the Bond Author 
tion or Authorisation Change Cards (TE-k254 and Attachment tg "//. •. 
TE-2254}*, the Time, and Attendance Report (8E-113C),, and the /f 
Individual Pay Card (EF-1127)^ thus/it is felt unnecessary to *. 
file, Payroll Changes in the.-Employ  eers Pay jackets //any. - 
question should jq risk regarding correctness of a payment * forms 
£f*113Q: and. SE-lleF? are the f 'brms irhich must be checked*'« ."

GBEE^VATiaySj: . REC0RM^“W" / z , 5 Z///7
Supervisor £?• Cv Smith of th&/d^$t$ti$&ive pifision ' 

concurs with the suggestion. <V
Tolson - - . "> W - • ,

-Ladd-________  . . .. --' —

Beimo'nV- itiistratiu&- Givi s ion recommends that the Payroll
ci^/ZPreparattop Chit disccnttnue immediately tha^ftllng of the Payroll 
»^~~^ha:nges (P2) in the Employee ?s Pay Jacket*/~ itqs felt this is 
Tra"—unnecessary tim.e-consum.ing operation* 
Gearty________ **

.st^KOlFfB &'-2a@ 

Miss Ganuy/L \?> V ly

4#$a<Jtaen^ // 
.BECsatn- . . , T



MEMORANDUM TO MR,' TOLSON

EXECUTIVES CONFERENCE CONSIDERATION: ED&ATE 1 '

The Conference, an January 19, 1954, frith. Zfessrs. 
Tolson, Slavin f Tracy, Taim, Mahr, Belmont, Ladd,'Rosen., , 
Nichals, and Mas on present^;, was. unanimously in favor of 
adopting this suggestion. If apprcved, there is attached 
qn appropriate ine/norandu^ for the Birector ls signature 
addressed to Messrs, Tolson and Gtauir, ordering that-the • . 
n.eu? procedure 'be -placej into effect, ./Theire is also attached, 
for‘approval a letter to the suggesting employee advising « 
hdr Of the ad apt ten &f her suggestion,- , ?



ifr. Tolson

, The Executives Conference

* '

. , v - The Pisecutivea Conference of January & 1954*consisting
:. o/ ifessrs. Tolson, Holloman, Hi'chols* Tadd* Hasbn* Posen* ifohr*- 

Belmont* Harbo* Tracy and Glavinj considered the 'attached' - » ’ • ,
suggested communication to 111 Special A gent sin Ghargeconcerning

- the Stoch Control System, hhd Suggested-Iflniial huieS and iegu^ I

lotions Change and recommended apprdual thereof

‘ ft is pointed out th&t thd new Stock Control System, which '- '
is being placed into effect at the suggestion of the. .General

\Ser&ices Administration* i.A- in harmony with, uniform Stock Control 
Systems in the Government, and the appropriate supplied and /
.haye beep ordered fof delivery to thP field

om— 

a—

f ' jfe!

Attachments ' “ 

(7<7; 2fr*‘ Clegg. 
l£r^. Mohr

r.,*
-
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UB* TODS 03

^XICOTIVES gQHFBREDCB

'K'
SU3&EST1D3 ,.-810-33
UADB [^^Z^^Z
BALTifOBE ^I(?S

SDCGESTIvN^
AXi iktclES) *1

' It is suggested that the Bureau consider having 
automobiles greased every £,QQQ miles instead of every 
IfOOO miles*.

The suggesting employee believes that this would 
result in rn.org cats being availablefor use since fewer 
cars would be out of service fo^flubrication*,-, ' . " ’ Vr /V-t ...... .

PRESSDT PDACTlCHt ■

Bureau autamebiles are presently greased at 
approximately every 1 ftyO. mtles^

OBSERVATM'Sr

- , SAC Scott Alden of the Baltimore Office recommends 
favorable consideratton in view of the satisfactory results 
obtained by the Baltimore County Police Department and Mary
land State Police* He also advises that the 1920 Bontiab. 
Manual recommends lubrication every £,QOO mties under normal 
conditions.,

f The Administrative Division contacted-the National
Bureau of Standards, who advised that a test of this nature 
has not been conducted but suggested that the manufacturers * 
operations manuals be followed, In this connection, Mr. 1. J, 
Gauthier of the Administrative Division advised as followss 
He stated chassis, lubrication is very important as it is the 
only protection against du&t, rain, rust, etc* As a general 
rule it. is important to have' all chassis parts oiled and 

u if the vehicle is to be driven - - • - - - *■ ♦ '
iA the general consensus' 

— greased every l,i>CO miles, 
wchois—_ dusty or wet area it is almost necessary that this be
Clegg--------------
Glavin------------
Harbo_________
Rosen—--------
Tracy------------- 1
Gearey-----------

Winterrowd—. ^achment 
Tele^Koom-, *a tn ZP 
Holloman  ir

done even more often Se stated this

FEB 2 1954



to Zfr> Raison

a/ aw^DK.o&iZff wanpfaaturers* Se stated hr? is inclined 
to go dang u&th the present proceduree

Z>* dazridier ato aduisad the geek cn dreven- 
tlvc Taintendncc yer government U&bbr Vehicles put Qut by 
the bureau of the budget in 1048 points but that lubrication 
of the chappie can be dene &a&r% 8,0Q!f wiles* uiiiah iwli hs 
modified by certain conditions bf use* Thia book stages that 
ths car should sot go ever ZfjCv wiles before being' lubricated 
and uh-Guid ye lubricated at less than S^bQO wilesr depending 
on the type. 0/ use,

fir* gputhi&r stated that the Cadillac wanual of 
vpsraticnc rcacts“idndc lubrication euerg */t(*tz4 aUca under 
oerSa in aQndttians^ ^hn S'ard wanual rc.ceena&Uds lubnieatiait 
avury ‘ . . . . . '

W»4 SaUMder aduisad that he. felt the waiter &eul& 
be left up ta the dtscfuti&n cf the individual Spacial Agents 
in Charge uu. ta whether the use sf- ■certain cars, wtuld tJcsrrdnt 
lubPia&tthh euepy &dC0Q wiles instead Cf every wiles*

.ffw^iF.^7 ,,<ww^/wb ,$&&&$$ ■
£v$fePhna& &n, jfacewbdr 19S3* with Sosvrs* 

l&dd* ^arbp* flich&ls* ^sllcwad^ iiasen, deiwau-tf
Tracy and geariy present* wee Sf ihd. umni^Rs bptniep that 
th& present re^trewents that atitcwdbtles be greased each 
1,000 uilec. be' ec^tihbsd* it ?a?w- painted cut that if it 
uSPn left up te iesul schdit'iGns, there &ould be aa\ wany 
vpinians ad. arb Specie! Agents, in Charge, ^hiah uiould 
ftalfe far CGnfizsiont if uppreved, the attached letter t.h 
all special Agent& in Ohurge should gvfarth* The Manuals Desk 
Training and Tn&pection Division, will make the appropriate 
manual change, ' •
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SISCUTIVES CCMI&RAkCE
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£y^?gsrza# <4-»54_____________ s.
UABX BY SA | H

K CHICAGO uFFICK ? 7
^UMMABY BBl’OATS

OllGGBSTIOHt'------ ----- —
Tk« suggesting e&ployee proposes that present 

Bureau regulations regarding characterisations of relatives
and assoc iates of the subjects of summary reports be modified 
to (1) eliminate the requirement that data appearing in reports 
concerning relatives and/or associates of the subjects be 
attributed to specific sources, identified by temporary symbol 
numbers, and (2) utilisation of more complete sketches attributed 
simply to informants "of known r< liability, * The employee be
lieves the adoption of such a suggestion will result in more 
comprehensive sketches of the relatives and associates. He 
recommends that this suggestion apply only to the relatives and 
assoc iates of the subject and is not intended to in any way 
lessen the thorough documentation of the activities pertaining 
to the subject.

As an example, data concerning a brother •> abject,
originating from multiple sources, would simply be lumped to
gether in narrative form and attributed only to ninformants of 
known reliabilitywithout further identification of those sources.

Ho Humber SAC Letter I, dated 3/14/S2, requires that, 
if it is found desirable to include in a report the identities

Ladd
Nichols______
Belmont —ymClegg—ZE'

Glavin------------
Harbo-------------
Rosen ——

of individuals known to be Communists and to have been associates 
of the subject to lend weight to evidence of the subject's potential 
dangerousness, the source of the information reflecting the 
associate to be a Communist should be identified. It will not 
be necessary to document further such Information by conducting 
file reviews to determine the identity of the Agent receiving 
the information or location the original exhibit is the files. 
In most cases such information can ba readily obtained from 
summary reports submitted on the assoc iates who in most instances 
-are in the Security Index

Mr, Mohr
Mr, Clegg

Mohr---------------
Winterrowd__
Tele. Room — 
Holloman----- .
Miss Gandy - < ,

r>' , £ ■■

Y -jCX



Memorandum to Mr, Tolson

OBSERVATIONS s < ;’

The Domestic Intelligence Division believes the suggestion 
is wholly undesirable and points out it is contrary to the 
established practice of factual, analytical reporting. 
Considering that summary reports are widely disseminated and may 
eventually be used in connection with Emergency Detention Program 
matters, the contents must be subject to the closest scrutiny with, all 
data therein attributed to specific sources. The present Procedure 
entails no reporting difficulties and, as noted above, existing 
instructions do not require that sources be documented, but singly 
identified on the administrative pages, 
KZKCVTIVES CONFERENCE CON ^11) ER ATI ON: E£V:AW

Present at the Executives Conference January *5, 1954, 
ware Messrs. Tolman, Glavin, Trotter, Tamm, Mohr, Belmont, «add, 
Rosen, McOuire, and Jason.

The Conference wao unanimously opposed, in view of the 
above-cited objections.
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January 23, 1234

BXSCUTX'/rS

DATE

SIFIEP

\ fht isedutiv&s Conference of January ■2&j 1234,. consisting 
<ofJ3sssrs* Tolson, TracyTamm,, Bohr, Belmont, Ciagg, Barbo,

x and flavin, was advised that in: connection &ith the contemplated new . ■ :
%spaae to be- ooaupied by th^Jee Angeles Off iae it ,waa asoertained that • 

■ Minna wha t?6ia^e
' i. located at 241 South Beverly Briy'e-,, las Angeles, is putting up tone 
\of the money to build the,building which- will ,be oCaWpied by the 
]| §ur<?aUfc Tad will recall that £fr". Goldberg is actually building the 
[building through■contract with the Senegal Services Adninistratioh*. ..* ,; ,- : * • ' J ' : ' ~ ■ ' ■ ■,■• ■ - - ■ J - . *

: • • - . ; - \Aaaa rd ing ta^..informat ion received from the SAC at &>$ Angeles 
; th Jtiis ebnf identic^ -.communioapton under-date of January $,■. l&Sfy which / 
'■■. is- 'dttacb^d. hereto/ ' painted put thatthe -filet bfthe'-lad. ‘ - ’' 

•. - Angelas Office -reflnaira report eubmittod by the Mew Torfr Off ice under -
\date of August IT, ■lOSSf bearing the caption, ^Alcwandcrf^icno^ Security 
hatter - fhip. report reflected that,tk$ hub feet ^dbprpfffdent of ■ . 
thd Manhattan. Obese Club, 100 Central Park Jauph,ih^ Tarh City, and

":.i£iae'reported to- bo1 spopeorinpjth^ entrance of a Jooief^^ess. tedn. to the
• JniteJ Jtatba in liayg fo3$^&ha .heyart further.refiPCt&d'that a reliable 
x(infon>iant that the ^ithfebh known, fuyodav Canxiuhtst^/x

the OPitcd states ' in &archj. 'taa# furthcr pointsd ‘out .thaiffi*
■;me'.Xa& Ahgeles Office' indfaep. failed 'to-fpfjeat .asp ihfomution canr / 
iberning Cbuxiunibt'^u.rty^iabereKip.actib it tea. or Coii unist party frtpt? ;, 

_• \^r'oup aattbities: bn the'part- of Pipnpy: . *; * ■ \ ■'*'''.: 'v *
■ , v U ‘ . ' , r - *•''.* ‘ ” V - . 1

'* .. ■.„■••: ^hb' aomuntcatinnfurther points out that the .Bureau by letter j
"/■ to Mahsas city ddtbdtfpyetibpr l$80f advised, thht 4p anonyftbup ■.- ' 1 
•'.-eb^platntiint hud.'Written ^letter dated' IfObanbcr ^ lOSj, frpn Kap$d$ C.tbyf 

’ ■ Uiusouri^ ■ which reflepted that some African aitipans, including Ale^ . /. 
Bisno of fo& Angeles, felt that the.,Rdasiau, farp. Of gouernrien't tabs -* .
better-than. thetffnitedM.tatca form. Of government^' ft Ibap pointed out 
further that a confidential informant bf the lob Angeles 'Office advised < «,

• up fgent of that office on. August 1&, lt$2j that Btsna was among a group '. 
p^f-peovlo ^hb had sent a, latter to Mayor Bowren of Boo Angelas an

If 1232, prate sting police brutality* informant advised at that
• iSisnb tap formerly in bustneao wfth fuies.BisAp, the Assistant. ‘

• ^.tucutive secretary of the £ot sngpiah Jewish camnunitg Council in 
Informant also advised that Bisna lived at 4UJ langridgc 

Avenue in Van Huns dnj that tn Sevier*-‘*Afc‘* address Of
Mohr---------— « nfw\nrnr*n **
'Wincerirowa-t- '

Sohr



Banny Bare and his wi/® X«az22c. Pare presumably teas a xt&tibtr of the 
.BollgtZtod Theater Alliance, izhieh organisation iraa sponsored 2>1Z W*e 

' to present Icft^iMpropaganda, Informant stated, that
, J5aro- a member of Ametzpan Youth# for BepoclBisy^Or a ebntributor

thereto from the period of September, 1&23,. to January, . -
’ ' ' ' . '' r r ‘ ” v-

r Pith reference to'hih' voting record, informant advised t$at\ 
Bisno registered ass n^n^partiean in July, «n$ .Republican in,. . 
Inly, 2950. informant adoieed that Bisna consisted of, -
■ndnerpue traffio violations from 1DS0 to X&si^ and informant contrtted- . 
that. this,mug have propptuQ. hid letter ta flayor Bomron protesting

' pbltep brutality* - A sopp of the letter, toritten byBisno to Ifayor : 
'. . ‘BoUrnn. %$S eapl-osed by the 33$,. the pointing ppt tbat it-contains ■' .

'■tmp. ■stdte&ents uhicit tshen bg 'the^svlveh -might indteat.g ■that Bisnc'is 
' . : - n-ot Synyathei-iW to the Bommuhiot.Party line,. 'Sne'sypciftc. stU^dtcnt' " 
■■ iregdrdihg palter brutality in p$rt is tn ftiioios^ ®%f only i^ fraetiph 

of it ??<w true (pof ies. brutality^ ‘it .indto&tos a :situdti.on us bias® ’ 
;.‘ . ,a^ one ^buld-htive>idagiped e^ipte.d ''even in's sauntty.lite ‘- ■'
■'-.... 4^fprthe.r staibiient, **£ figured' you. jyere .& finOj. upright ■ tian, t&d. 'I,.. ■' 

still ■dp'i^^eben-thtiigh fd&plt^dgre.e tot## bOU bh the^opstngfguppitos "
;' 'Xt'& Hhgolep points 'put th&t the- gor^untat fdrty -ip 'Ibp-i.pge2es.

■ ■.■&ds^definiisly‘f^ordblje'tQ;-tbS position'of .^aypr/Bogran pp'the housing ■ 
\ \ question, -•/••'.>. t > ‘ “'-W •/. ’ r > .'■. •< • -. ‘

■■ \ ’. : ’• '; tfith rsfbrahdb. to-Btsnb^u. ihtePcSt in,the buildings .a Xoeai
■ ’-.representatibs of the- ^energg.Services'ddv,iat.sirutiou pointOd but that
/' ^.ispb up- a pSPiian. of ths nbpsy neGs&soty to finanos the ’ /

t g'tsildinpf.. BoupvePj-'ths Gouertf. dgppioesTtd^ihist^sttpg dabs- upt pelicps'
■', >: thpy M2 'tnter'ths ftuanoislppiatiir& Until.- the. building tdp. beep sois^.' ••- 

(pieced.* ';./* - . ■ ■' . *•

<>; ’■':.... ■ ft further ppipteg. .out'to tfye danforenae thot'.thb-i'Bprenu
.'"&as-no' information ‘in.’: iis- files ip addition"to tliat. ■ inforbOttoh.

k ‘p-ehtiohed'-Sb.OPb^ ■ .’ . . <■*’:■. . ’■ ’■'

<,'r-/ '■ £ks Hosfepenpe-.sessfdpirssspW.irhg the. bureau should..pbfeat . .'■
’ -U.w B'itnp being finahpidl.lyii'^ereQtsdtp-tSs. ePU3t^btio.n.of -tha building 

- l^sisod tbe.'builiditig is-^nof'heipgfjmixt h's ts- ptersxy tssesting '. 
..’ \nonpy in. its '^\r'' , .? .; ■'-■pf- ’,. . )U ■’■*'.

\ ' . • « ,s 1 . ' ' ' * •■ “ ' .' \ ' ■•' . ‘ , ; . ' ■ '•/ . - .'.- ' - . . . ■

Tolsoa, . 
‘‘Ladd^-' 
Nichols-s** 
JBelmont.----- -
Clegg.

» ».Glavin——i.
- 1 .Harbd-i—j-— 

Rosen — 
Tracy '■■■>—- 

Gearty> .♦. 
Mohr--- * t...

• Vinrerro'wd—-
' Tele/Rpom-r 

Holloman - 
Sizoo — ~ 
'Miss.Gandy~
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Memorandum to the. Director December 21, 1953

execute it att the. end of each month for utilisation in connection with 
the preparation of the monthly administrative report, form ED 113,

• which shows the number of days that the Agent was on duty and. breaks
' it-down into the following categories.: ’

fl) Days spent. onsurveillances , * ?
; (2) Days spent on Atomic Energy program >.

(3) Days, spent on accounting cases
(d) Days spent bh annual or sick leave >

./t £5f Dege spent op ygnbraltassignment father than ‘
; . surveillances: and accounting)'

(6) pays spent on official business outside the. field ' 
division '- f-. ■ ■ \ •

V

; . - \ • The jadoptiph of the proposed revision zfooufd require that
the follolving informatt'ork be set f.of th, in It eu of the'abopet‘ ’

. . A ■ • fl) General.work • ' •-
■ ■ / ” //■" . fa) 'investigations

' (7>J Surveillances ’"-''J -* '
• ‘ ‘ 'Z ' #• ' * }r. . ' ’ I, ' - - ’ "* ’ ‘ K

x - ' \ ■ ■ • ‘ - * . <■ • >r ? ‘ ‘ ' ■" ■ ' ' *

. Secur^tg: pork.., ■./*' /■ ‘
- Invezstigatitn^' fether than'th Soviet and:~j.

"'?■ f r . .. Satellite off iciqls) ■ (.
’ » fb) .Investigations, on Soviet, and. Satellite

lif') • - ■''"7,. ■•'»■’: .W •

fq) 'Surveillances 'father than on Soviet, and.
.bfficiglk) fz.■ ■■ '. ■-

' .!•••• ffif Suryeiif’anCes:
’'7 - ; Officials ; • 7.,;. .7 *^J; '•

fs) • Security,bf &Pverhm.ent Employees fnvestigattone . ' > 
' ' . - « a * - ... < * - . '' - ' ’ ’ . y/' '5 ‘ •" \ e '

(MX ftamic. Enersu ‘
. fa) pfimiyal ,v ' ” 

aS Applicant ■ ' • • '..'7.; ?7^s' 7- 7 r,7 7
. fS) Applicant Patters ,
•"* ■' - fa) fpf.,C,ppi'igaht'.s'. ' ■

; (b). Other than EB1 or Atomic Energy Applicants

/ fs) Azccbwriting Dottery •'./ / '• . > ;■■•. »• -

,f?) Annual leave S-. -.‘••'■•7 . . 7 7 ?’...•
fs) Sickiegve. / ' '

(.9) Other (specify type of activity) ■ ’

Tolson____ -—
■Ladd... </ 
Nichols______,
Belmont - ■ ■-

■ ■ ■
Glavjn——i—t 
Harbo,—-.........

.' Rosen .............. ,
Tracy.—...~.. 
Gejmy —-- ...

1 -Mohr——=~i-' 
’WJaterrowd.—

' Tele. -Rdpm 
Holloman——



*

to the Btrector Peceiiiber 21, 1953

t

The revised form would reflect a footnote indicating that 
investigative activity outside of their di.strict should be reflected 
in the above categories* - (

» » *» "■ . , , 

. ' The above informationwould . fre .recapped onto ths ’revised / .
• „ Of the administrative report (Exhibit G, attached),. replacing

the .present page X of the administratipe report (Exhibit B,’attached)*.

.,’ . ‘ f The 'Classifications falling in the respective categories
provided for in the proposed revision are reflected in revised forih 
EE 113(Exhibit attach^* ' '■■./' • '- . '' - •

Consideration-was given as tg how overtime hours of per- . ' / 
: • ‘ fprnance should be .treated* ft was recommended that any data relative 
- to .averting be obtained gt.Bure.au Ecadgugrteys by using an estimated - . 

, overtime figure- and prtyrate it to the various- types of work- pn the 
ppn-e- ratio as handled‘ an- ah official workday basis,. . . ..

; ;• * :■ , . ■ ;
. "... ;.; v It. ,pf.gs, poiiited--■&$ that the presejit method of reporting . '

; . provides for fepbrting days oii duty on a ihiriy-days-perrmonth basis' < 
■ hnhergas thg proposed revision would, call fbr excepting the farm bp '■ 
offt ciaf warkdays'i basis, , . ■' /'■' ' . ’7;.- \ ’ '/ ”

• % ■ ■ .. ^r»: Belmont racogmendedj and the. 'Ponferenca upanij&o'u'sly. 
■ ' flppPpve:^^ .that the revised forms .provide foi* reflecting Agent days 

.ii^)ehtigations and surveillguc^s of Eoviet and satellite ‘'

■ -. - ’ ■'.S’fre mgf.gri.tU' of \the -fpnferfnce) •with-the■exceptiPn'pf itr* tileifg^ 
. ^bepmmendeid the. adoption' Pf -the proposed revised forms, particularly . : 

in Vibio of the fact that 'itg such infofgaticn-’ts 'presently readily - ■' ■. 
-gvgilabf^ Qvpedu.* ’furthery- the yational degurity 'Council, iit \

■ the has begti endeavoring ta obtain Information, from, the Bureau ?
* ‘ -^tg. estimated, expenditures on sec.urity'-type.werk and wg.have

them-, that such information is hat- auaiiabl-e. -hlsb^ the Buregu.' •>.' 
^.afgetj for. the past spyerdi years, has- been endeavoring f o ..

-- nave thfg - Bureau -obtain information 'as th the cost, of inpestigaiions in. .
■ case that i t handles,.' Phils the fohferegee. does ho t feel
te ®e bbtain. this informatibu it Ui'll be furnished, such sources 

we' should have .such inf orJsaii:on.avaiiable: for .our own information., 
- w 'NteKnlg ._r - - • * - ■ ' a. , „ «

'Belmnnf. A- - x " -■ • - '

' £!?\~7~-l Clegg agrees .basically to the adoption of the revised forms
ds that instead of having them submitted on a monthly basts

. T^l^g^hts in the field that we-obtain this injormaiion quarterly inasmuch .

.. f. that Agents ip the field would hot be receptive to executing ’.
farm on a monthly basis, 

Holloman—— . r‘ • -{
Sizoo — « v ■ ■ . »,
Miss Gandy.— ‘

t
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a. TWi February 2, 2954

THEFXECVTIVES Q&NFERE1WE

•>' 1 .^***'‘ \ . *«»«d|y»A ■*

■ ‘ \ •’•■■•' ■ • " 

• The Executives Gouferehce of Jan'uurf'H.H, 1954, Consisting .
o/. Messrs Tblsan, . Holffman, Richois, Hgrbp,. ,Rosenj Zadd, Helmont, 
Mohr,. puinfy' iamih.,. Tracy,, 'and, glabin, considered' a {communication . ,.
received from the Special Agehff in Charge at Hnax'Ville under date' -
0/ January 25, 1954} setting out -a suggestion made,, by ASAG Fauntleroy, .

ASA0 Fauntleroy of tip* Hhodff lie. ‘Office suggested that the
. I&ureau may desire to compilef^atistbgsfoT^ffrings effected for the. f '■- 

:'*. Hopernment and the taxpayer' t'hffu^ft^e^ffaugtion'toiffravel. expense
and salary savings of H, ff Marshals
fugitives apprehended by the Hure.au from remote. districts of- asylum

’- jto districts of prosecuffoff Under Rule ,2Q pf the'federal- Rules. of ./<- •■'
' ^grifiindl Frocedufet • < .. . _f ■. ,;, ,-. < ■. .- > '•. ., . ■ ".,"

.? HUlecMf-:Of .the- -FederaltRuleh Of-Grtnihalf.Procedure- &tg:tff: f f-
} th- effect that, a iefehiant-'-rnff plead gfflty, or hOfOf oHteitdeye: in ’ v\\

•the~'dt-sitrt-at''wh^r^'h& th arrested^-, and at the upprddai of thd' yntte-j ' 
, states ^tom.eyf rather- than, being transported baah to the district .

.ibhe.r-ie, thev . ’ ., ‘ / V’’’
* /“ - ' . ‘ ' -. . * • ' , . -

•\; ’;/• .’ fgyniifer byr.further states.'-that the ^ur^d^’/edye^the ■dh.tted ‘
. .-;Mtate^S\ &‘OOern'm0ht'fh<d- the taxpayer large -sums of-money ^eagh’ year' . f, 

‘' ? causing . the-di-spfsi.tiofyfof f ugttips offminal 'oases fn\ffstriats-pff ••. 
;■' 'asylum, Under this, fuiff Thebe saffhgs.' aff,in 'the form-gfffi i3ff \

■ .'Mafstidis-r salaries, .tfdffpbrtation idf deputyMarshals and , ‘5 . ;*
’'--- 'fugftipes, ffh'’ inc idehtal ■expenses- 'from- the district of asflum to. '. , 
-'--■•ithe- district of'{prosecution♦. ; .. 1 •,, ., •'.' i'f--

"-i J ■'. ‘ ffunffff'offndffsed that these, savings'are brought about j
■ by the(dffe.cttdhhes-S;:f. thbrbughne-ssf''dff 'bomffeteness of F-ST in-uestff-, • .

J . gations thigh: convince tht'fug.itido of, the. deffrdbiffty .of requesting: ,. ■
1 the dispoffffan of ffp :c.'d.pe. uhder Rule 2p- rffh.er: thah- returnfff ta;.-. f 

face triaT uherd. ithe' act occurred, * ■',• .

■ b‘@U- - , Thd Conference barefullg gohsiderejd the suggestion submitted
Fauntleroy yand iff of the definite opinion that saffngs as... -

Harbo-;----------- ’ v - . , ff ■ f % >- . / .s
Rosenj—ia—r'. ’
Tracy——s—. “ .

iM^^achments (s), i .1 

’ Sfe Mff -Harbo
;^nomah^ j^r:t

■FEB!; ft W



Mejno to Ur. Tolsort /ro® the Executives Conference

lifted by ASAC Fauntleroy should not be included in the Bureau fs 
total of fines, savings^ and recpveriee..,. Jt'he .Conference f&els 
that such-savings if listed could.be effectively chaflengedt since 
pt os cautions ’under the rule in question not only apply to Bureau 
fugitives but fugitives ipho are sought for and located by other 
governTR.ent iriv.sstigati.ve agencies,. :

’: Should youagree,, 'attached-'is -acomtun^cuti on to.. the. ..SAC. 
At Knoxville■ h.nd a- letter to 1SAG Eayntlerqy thanking hiti, f o.r 'hte 
sugge.et'i'&n..- ‘

4-

0^

Tolson----------
LaddZ^— 

Nichols——-
-Beftngnr 
Clegg —---- s-
Glavin—~— 
Hatbp, ■ ■-
Rosen----------
Tracy , " -■ -

*Gearty—#— 
Mohr v", ■ — 
Winterrowd.— 
Tele. Room- 
Holloman

• 'Sizoo;— 
•Itfiss Gandy.-

-2 -.
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That the bureau discontinue issuing its monthly 
rplus supplies* ' ,' - •-> *

&T.t. rKFgSMUQN CONTAINED

. ..^pssiix p%0&gpM^ •. •

g|-. * z - - $ach ^onth theC'Adsiintstratiue Pipision issued id 
each field office a list tf all property and supplies which

II’' are. surplus. This pfoctdure has been in, praotice for about - ' 
’■ two1 years, The idea has‘been to acquaint:.all offices with 

supplies on hand in the field which dre surplus p "do. that if 
\au officehfiS a need far any of these supplies, that division 

can. quiohly bee .that Shah a surplus exists ip. another diuisipn: . 
and phe requisitioning of the supplies will hot necessitate an .

-.additional purchase py- the Bureau but: will, result only in 
- . shipping costs, fie office, ^ay requdbitiopsuppiies directly

-a frtp another■'■dfpibipn,. .hll,te.guisitipno ape ■ eent.fto the Biitcau.
and ■the^Sureap orders the trend fat' bf supplies* v-hep this' <• 
prbgfap ^as ' first pihstit^ted- the ithts- of supplies * were.quite 
bulfcy,. , bi' present'3 the pplur,e of surplus, supplies^ has been ' 
TsdiicCd p.O where the list .contains, abopt eight pages,. . • '

'* : list- of

•JM

'&■

,’}

V?’j
V-f.' ' *

tel
TJI

-.aivis^Qa' monthly' ■
Itpt'dh'puld he discontinued so-that eaplqyee ^IWpC-dssu^e^’ -, ■;;. 
in.'.the preparation of the list can be saued, h'dasiet list 
of surplus supplies exists. :in the frpp.Grty Hanageoient ffnit '. 
$f the /iduinistratiue•.'j%ipision and this should be continued, J 
The n.onthly list, of surplus supplies which. i® distributed to 
the /iei.4 Hight encourage field divisions to request supplies 
which are not needed at all, The Administrative Pi&isicn feels

f^f—hc ^rdcMoal purpose is being derpedbycirculating the monthly 
I S±?xte'^^. of surplus supplies •■ \ . ' ’.-• »

Clegg’----------  " *
I, ,'Glavin^.,-- 
I Harbo 
I Rose©--------- -
I Tracy ------
I /Gearey--—: 
I. .Mohr—.—- 
I -Wintertowd- 

I Tele.Rqom 
B Holloman —■ 
B Mss'Gandy'

Hr, Mohr -f 
2/n. Clegg r ■



MR. TOlcatf January 299 <1954

T$E EXECUTIVES CONFERENCE
'Otrco^1^

The ExecutivesColference of January '-&?9 1&54, consistingof 
Messrs* Rolloman* Marbo* Clegg* Blemont*. Mohr* Tdmm* Tracy* Rosen* 

: ■ fyPd^s: ^^^ldMin,g;:iiKkS advised that Mr* M*. A* Andretta* 'Ad^iptsirattve 
Assistant AMo.rneyGeneraliby meporandva number Ml* dated January 1$, 
•1984* to the heads ofall BiVistohs* Bureaus*Offices* ' United States 

; Attorneys snd United SiatafMarshals* issuedcertain regulations con
cerningoverdrawn annualMlec--- : " •■».»■■.•■

/ , A copy of- Mr. Andnetta*s tienorahdUM, number 61 is attached . ;i * ’,
• hereto.. - '•' ' .■■ / • ■ "'■*/' - - -•■.. -

: . .The ponfetence eonstderedthisy^atter td d'etersiine Whether • 
, the Bureau should revise 'its bretehtc^e.dvp'f'.e.Auidttph&.. 'ta conforMta > . 

the leavM regulations Issded by Mr./Ahdretta th his MetiOTahduMr-' M

-/< ' fhe Conference was advised th ‘̂bp--Mri-' -- "
’ AhdrattU; gtet into detail concerning the-granting of leaps without .

; pay* the necessity f or the feparthent:^^
employee's tjho. ojwS' ■„for leave ihich has be eh:dduanaedto'them* and P;- . 

■other t^scellUiiegus ledue mgt.iefsi .. ■ ■ •. .-< <'' •■ '■.
' " ' ’ ’ . ' " ' - , \ * ” ' * - ' / , '"J ' /

• - • ■ '■. • -^hs. portion of the memorandum., of-'particular interest to the .
' bureau is that pArtiop wherein. Mr* Andretti stated that in order 'th ;• 

reduce the number of leave Without pap actions all employees accruing
- ‘ leave at the rate of MO- and ^Gdayh per year should required to ... • 
. maintain 4 balance of 5r days annual leave to prqvide for emergenaissj-

; :ffe instructs that applications for leave by empioyees. who da hot -havs*^] 
this, balance ta their credit not be approved ewaepi^ upon, d written-.

". , stateme-nt .from^the employes specifying-the reasons, for the uyplipa* ’ 'J 
. * tton for- leohe9 .and the applicntiph must be approved in advance by ■ ■ '' 

the proper Off total who'is authorised to, grant ieaye* Me points out 
that employees accruthg leave at the rate 13 days per year (these 
'employees, who. have less than three years servlcef wfdld find it ^are

.rCjllffioult to ina'intain. a balance of 5 days* Mows ver 9 leave applica- 
-.ilddLtianS of these employees who do not have a. sufficient dnnual. leave 

BeimonteZ'ance should not be-approved except in. emergency situations which v 
GhJfnM approval> _

JHarb6-——-

r^AlMwOhment - ■
Gearty?j....».- 
Noh4------------"

Ho!t2fe; i> CCD E. 
. W.^Mohr^

Mr* Marbo'

RECORDED - 28/^’



^exorandus. io Ifr. Tolson /fom izocutiuea Conference 1-29-54

JSe? jnnual leaue ’ •

^aredu Poltcii Regarding the Accrual’of Leave

The Bureau haspsregulation which requiresthat employees 
retain. a mandatory balance of leave, j/e encourage employees to keep 
at least three days of accrued leave in. reserve -so that emergencies 
pan be met without employees having to go on leave without pay*

• c.oTitdined on page 3&of the k&ployeds Ttandbook* '
'■ " - '<' ' ,' x ; -. ’ .' ' ■ ;

.Advanced Annual leave ...Policy ofthePepartstent as. . * 
v; ■" go^nd^ed iro .Burgan Pdlictf / " '< ,,7 '

V - . .' A check was.'madethe leave Clerk of the department of 
Justice- bg the Jure.dit^e ieav'e &lerk*.aft£r the issuance of the abbv&* 
menti onkd tieiadrandW* -'ftwas'pointed out by the pepariment leave 
clerk that the iepkrihdhlf advances leave to Jll of its ■'employees?; "•? -

■ * ■ 'advaaclhg ledge itHs .meank'that the which wtli:. Z’ ■ ' 
. accrue to an employee during any leave pear is credited to that :. ;. 

. employee attherbegtnhtng af.the leave/ jegf'vndPthe dripioyee neeii " S 
not earn the leave hef ofe ttfls tisfcen® '^uch ,a procedureia- entijely - ’

,-- legal* For ezawple, g^erk J begins the leave year' with. 10 days - 
;:Jedv.e deefued tJJief arejit*. jke. has been4 ih the service a ’ ’ ':■', •'.r-:. .., 
v''SVfjicitnt.-pbri:bd-of time-tt aecnve &o days leave pack year* ■■- .- . -
•: ikdbdtdtely^ at th&- beginning, of the leave keafi the .lepdrtkent '*■ ■:“ ■ ■• 
.■^credits Cler^'j with itn addittohdl ^O ddys:annucil lepvei < Therefore?

shg tfeed had to her ■credit JO dags annual leave*. Itiid employee can 
immediately.-tpke the entire SO days annual leave if leave for this

' amount of time: is approved by her supyrvisori / -

~'fhe pepartmght gets, into difficulties When such an employee
. resigns^ if-the diddlo .bf.fhe-year witkOvt having earned the full 

go: dap s> annual leave .and/.ad- a rashlttbeleparipeat^ 'urider twisting - -
-■ law#, must segura a payback from the employee:*. ,..• ■■•_.• • ' " -z .

Further* they run int^o additional diff 10^1^0^ by having. 
an employee we all of the leave which, he will acarae during the 
year before the end of the pear and then request leave without pay*



Memorandum. to Mr, Tolson from, Executives Conference 1-29-S4

■Pet Annual Leave

. The Bureau's policy9 which has.been considered by the Gon- ; 
ference in the post and-continued as a result o/ such p on si derail on 
(66~%p8V-22§B)j> does not pernit the crediting o/ the entire amount 
0/ leave to be earned during the year at the. beginning of the leave 
year, Thus9 in the same case as. above9 Clerk A9 employedbi the .. 
Bureau*  has 'M day $ annual leave accrued at the banning of the yedr*  

. As She accrues leave during the. year it, Is credited to her account. 
Therefore * she ctinnot tdke wore than, which she

• lhe Qouf eteticSj after peri cerefulli considering this entire
*ahd redlining that the Department's regulations Cover matters

\ ban Earned*,  withthe .result that tie do not. have. the problem of . 
requesting refunds from employees leaving' the service. Neither do ■ 

. tie hate emergencies*:  ‘in the .regular ooiise'of  ■ bhfiness*where.  an 
■ employee " wants a. limited amount of ieau f titthout pay*  ' •

bur policy IS the most economical and Satisfactory poling ”. 
■ tor be f ollowed, • "- . _ •?',•*.',■•  ‘ " ■

, , , r 0 " ' , *■ ’,*  „ J' - \ * r ‘ „ ■ < -• , ‘ - w*

- ' ‘ - , * ' ' '»• ' ’ . . * t ' r “ * ' ' '- 1 ' i ' X

* ■' ^ergejicy. ^itUattpns ShiCh Are Gdnttdered bu ihe Pebart^ •': - .., 
: . ; ? co ^^ficiehW j?rgVi:tp torg^dnt,^y^tthoufjtoy " > ■

- ftifofmal ingtiirlep of the department Leave. Glerh reflects;r: -
thdt thb pepariment would, consider various hinds tf personal, bust- ■ 
nets os, falling tinder the e^epgency ruling*  ■’'.'fhe.cdumeni tins made

. thd't fbeenep frpti. warh -to repair,'bnefs tiUttmoblle or■ to -etiiertain-■‘.' 
^-tittitiingfeldiive's^ eto.*  tititild-be 'cdtisidered'ns stifftcient' emergency.

' to. permit, the approval for Use of'part of the 5 dais, 'regwired; hdlanoe 
, or leave Without pay*-\  ‘k-.’-//*'  ■"'' ' ■ . ‘J.'-'/” ■

' bureau Policy Regarding Emergency Situations . ’ .

■• ,'.. ■. Insofar as the BureeW^ r#le i&tioitcernedi;- you Wifi recall' 
. that our ieav^titiihent pay rvies are undoubtedly the strictest in 

the Government service., 4 real emergency ntieK emist before leave 
without pay. is granted1*.  \ • >'.',' ■;.- ■’■ k ; ‘ ■'

Where is attached hereto a copy of the bureau's leave without 
/ ‘pay policy*  . f



JfeaaronduB to Hr. Tolson from Executives Conference 
• ' ‘

Cea Annual Leave

• w conf rent the Bureau at this and further reflining
that, the Eepartsient^ interpretation of &^rgencfe& is much broader 
than the Bureauf:s present pvlieieg, recov^ended tha^ w follow 
the' Tepartmen^^ thijs :particulap 'aatter»- ,f

. r •' Tufof&gl inquiries of the Lepartfyenf Beave- Office reflected
, -tjie Bureau igixx not Be bound, by this particular reciilation^



I'r- Tolson 2-3-54

, The Executives Conference.

[Tolson - 

iLaddj____

Kicholp^ 

Belxaont_ 
It """ 
plegg. . 

playin'-1 •' 
parte/.. 
Koaeri -■ . 

pacyL.J, 

phr 

■ale*  ’Rn<

’ On February 3_, 1954} the Executives Con-
.. fe'renc.ey. following^ inemhoTS being present HessrSi • * * 

^fttison, Tracy, Selxonh, £ad<£>; Eosen, Rarbo,
Sollonan,. Uohr and Quinn fdmm, cohsiaered the -

■\ subject. Of the purchase of technical equipment 
for field investigative use, it being noted that, 
‘normally such equipment, such the installation ■ ' 
'Cf large ;radio . statious^ the purchase of surveil^ •■ 

. lance vehicles and other technical-'equip-foent: uti^ ‘
lizeil tn, Investigatione by the-bureau^ (a: noraaily. ■ 
recbrmehde^ b'y the. liabsratptf^,, ' s':'. ',

; .-fhaCbhferehce feels- that^ this 'should fe-..
* -a iqattcf ippithicl there is joint cphsjdetatiop, by 

•.-.the labs rat qpy and. the Enyestigdtive PiPisions ' '
:: ■. the: pureau.’anjd rec.om^hds the f bastion, pf' a,Vj>bin.^ - 

- :^tbtee fg. eansidef/^ij>urfhase& cf tidjoP^i^^

-, ; subnkitte.d ..tit the..E'xeputi,ties Conference concerning:
-,, sbeh equipnenti ‘ ■. •" ; v _ ■. ■ /_•■•.. ■ -"f-- - ■:'.-

,' ' ' lhe Conference unanimously 'recommends 
' the. appainbment of'a 'committee consisting of

. 'v ^essfs.i- belnont^ 'iaardman and $ui.nn Tama-' ' ?

■aasa ~

■££ -' Uf-i: Earbo \ 
.-.Y ifo .zfo&r-'

WORDED-87' 
JNDB®U87'



. ‘ . '<r. Tvlsbn . • ,. - ’ X/^S/54
‘ * ■ ‘ *■* . _ ..•*».

H* -ff, ‘6jhegg- - •'. \" ■ *■' . ?' *.■•_.

, ■*,»** s ’ . _ «• 

- ‘ . ■ -

. • ' ' S0U1H PASAPgffA, CALIFORHIA, POLICE HEPARTHEHT *- ■ . .
„ ‘. • APpLICAHT - ,58d SESSION, EHT' NATldHAL. AQATWf ? ’’ . ;

■\ / : ’ -‘.• \ \ - - /z/efi.nt.}^r\
. ' -k -', - Applicant -was born 4/11/11 at Hetcalf, 4t*0attai 1 He . ,i‘ •;

attended elgmeptary'school at Hetdalf and,XZ Pa&d9- Texas* Hp. • ’••■• * 
‘ aitended high school through the <H2th~grade' at'Alhambra, Cali

fornia* He was employed ds a bakery valesmdnfron 1933‘ to'1944* ' ■ 
He then entered on duty with the'Houth ’Pasadena Police Department • 
and has been with the department since that' time. and presently. . .-e 

•■ holds the position ofIteutenant^ \- , . ;i‘ . •-*.’. .

‘ ' At the time the application, was filed,, applicant stated, 
that h£ had been arrested by the Los Angeles ^o.unty ^lertff^s 

Office in 1941 for drnnh driving^ for which lie was'fined $100 and 
placed on probation. The Chief o f Police at South Pasadena^ 
'OHfton J. Bro'Wn^ HA, in submitting tbe’application.- stated that' 

' ..he was aware that dpplicant, was ‘’charged with,rind convicted. of '*■ 
\ 'drunk'" driplng. in. 1942^ .'The Ohi'ef stated that applicant's f. ' ’ ‘ 

/■ character and personal'reputation before that< incident tand - 
piiiae -that incident has rieen-etemplppy., ^ The Chief stated that, 

■.applicant, is ettremely. capable and’probably one Of the. finest J

■ law enforcement officers that he has ever associated with» The 
Los Angeles Office checked the records regarding this charge'which 
repealed, that applicant was arrested 3/14/41, charged with drunk t ' 
driving'/placed in the Los Angeles County Tail Phd released the '*’ * 
following day on $1,00p. bond*. Applicant had struck d pedestrian 
while driving at about 10 miles per- hoiinf Trie doctor who. examined .

' .Applicant at the .time ¥ stated that he was in no c.ondition. to dr-ive 
a motor vehicle * Applicant pleaded guilty to a charge of drunk 
driving and was sentenced to 2 years probation and. $100 fine* 
He did not serve any time in jail on. this conviction* \

. .. Applicant wds. divorced by his wife on grounds of 'j
desertion in 1$47* They had been married Id years and'there 
were no children*^ The Los Angeles Office has advised that all 
interviews with references, ndghbors, former and present employers 
were favorable* Los Angeles Office has further advised that 

JafP^urplleant is their first choice for attendance at the '53rd 
^°is-^gs3i.on of the Academy; that he enjoys an excellent reputation 'in 

Si"—_ »cpnRnFn-30 Illl^\/fl . *KWtW li«TRiS5nDwn'/«*,f
■ (AtK/ p(lr ' Jto-30 •< .954 _

Tele,, itoom — . n X.
&-Y2-1 he^iEJ/S 

DATE

srFIES
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law enforcement circles in Southern Cali ?oraia and, is pro- 1~— 
gresSive, personable, very likeable, and very neat in appear- ~T—°asri 
once, Los Angeles states that it is believed that applicant 
is of slich caliber and integrity that the Bureau^s best interest 
will be served in admitting him to the 53d Session of the Academy, 
$1,000 has ’been appropriated by the City. Council of Pasadena . . , 
for his attendance, Bureau files contain nothing derogatory, 
fhe Identification Division has a fingerprint card regarding 
the arrest in 1941» Applicant is Capable of strenuous physical 
exertion* * - ‘ ’

' Recommendation; , • • ' - • - ‘ '

Favorable* If approved, the attached letter of in
vitation will be sent, - . ; ’ ■ ■ '

’ 1 . \ ‘ ’ • . .• -

;-k EXECPTIW QOtFEREECE CuhSIDERAflOEt RTStcs 2/1/54 ,.J ’

Favorably recommended by Executives Conference 2/1/54,. 
those present being tfessrs* Tolsph, Ladd, Eiahols-,{ G-lavin, 
Tracy, Tamm, Beli^ont^ Rosen, Holloman and Harbo^



)

T3E DTKECTOB February ■3jf ■ 1954

TgE SXECU^X^E enilEEBEECE

The Executives Conference of February 3, 1954, consisting of 
Messrs, Tolson, Bolloman, Mohr, Earbo, Rosen, Eadd, Belmont, Taw,. 
Tracy,: and Gla,vMn». considers# d request repf^ved from the Mecordh Mee
tton that approval be granted to install d^rui/tt^hjding, mabfipe.J,h, 
the-M^ppr#^Bbeation on- the seventh flotr-offhf'MepaFtmg^

—'lir, fames, of the Records Section pointed out that at the pre
sent tine there ‘ts a fruit vending machine located tn the Identified- 
ttop: divisi on Building, which is popular with employees in that building,

’ (gr 9 ^rac'y .advised that d fruit vending tiaahinei.. which dis- 
" ? peases apples, ts located th the cafeteria in the fdentification

Sion Building and is uttliued' by employees designed th that building* f‘ \
• ■ T ■ '' . " ' ’’ ‘ ‘' " 1 ' „ ’’ ” * ’ ' » J , - , . * ’, '

; . It was ascertained that a repre se,ntatfve Of Government Sat-
. vtc.es Tncgrporgted has pointed but that the- Rational Rjpple Service'has 

available a vendingmaghtnefor fruit, ‘thts tiabhine will make avail- 
able top grade fruit Which is ddihtaincd at the proper temperature to • 
insure frashness, .$he machine de. small and takes'up vary little floor , 

"-'-space^-^ft vnlg 7iaedb---scvph.e:dmpdrdybf'Current*.\-w- '’‘-;

' Feeding Machines presently 'Xnstdlied- ih Bureau . ■/■/
’ _ Space ‘ " '' •.

/ ^t. the present time, there are,nineteen vending hdehines in.—
stalled in- fevepth floor space occupied by the Records BeetiOh. infh.e.

\ : - department of justice. Buildingt ' Ihtre gre ieti vending machines 4 ' *' 
Stalled in Records Bectton. space :dn the sixth floor of this but'l^i

. . There is one Coch\:Gclm'vending machine ihetdlled. -ip the printing imit r 
' of the Mechanical Section in the baSetieht of the 'department of justice,' 5 
■ Building, , ,' - . / ■' .,- ■

- ’ - ’ ’ " ' KS — * ' * “ ' *S * V *

\ ■ The Vending machines presently installed in ftecords Eectioh
- on the sixth and seventh floors of this buildingf include Coca

’■ Nicboi&xaa.j. ice cream3 candyi orange iaice, coffee, sandwiches, milk3 \
Belmont-—-... * ' f „ -j - -»■ *- * ■ *
Clegg-^■■-a~ \ ’ . -■ .
Glavin-—i—. . . J

7 t Harbo------------- »’ <
Ro'4='n^^E»«Agt

Tracy — ... ... ., * • *-
Gearty____ ;__  h

-fe$S3 Mr, Barbe
Mr. Mohr

- Sizoo------------- * ■ ‘ *

■ *•**-, ■ § 8FEB 9 ' V



JZe«iorandUM totfte Director froze Executives Conference 

Bet Vending Machines* liecords on

&-S-S4

cigarettes* and. a change- machine, The latter machine is utilised for 
the sole purpose of changing coins into nicKels and dirons..
j?ggoz^yaiy.?o.f/r . ' ■ . ' - * ? -

.’.■/■ .. G-pn/eronbe^^wtih' ‘tfc& ewbeptiop of Messrs, TrucfifHarb’a* - \- 
and <?lawin,- reco^iended. approval of ths installation of the fruit 
vending machine on the seventh floor* Records Section* as suggested <

Jfr; £n#&Jrtn hip demprandum■ ‘inguestiou,. They feel thdt the dn~-.". 
stallation of this machine will befor the. benefit of Files Section . ••
employees*. who would be able to secure fruitatpropertemperatures 
during thetr fest pertetls<> The ‘members of the uonferenoe reebn^. 
mended.-the machine be- installed pointed but that during the tea .» ’ - ‘ .

■ .^i.hutes ■bfea^-' ^qrningfahd ^ffqfhbph File- i:e.qtieh-bsipip-ype.b\ur.e ■: ’ 
hdt permitted, toffedue' the-flfpr^/-/.-^ _■ ■/•'■ ■ .<', - ’. »’’' V - >.•; .'.’, - ■'' •;

z.J'- • The::tieki^r^.pf:thsfgohfefehbe-'fpppte^:io\.ihf:’'ih^idlfdifon of ' . : 
" t;hi sgtidbhinejf. : Udfboi and. &lhuln9:phfn^ed1 .btit the Idrgf' -..
nutiber- pf Pending 'Machines presently installed in the Bcoords .Section ’ 
-uhd that eiifi&yeep'bf the, files- Sefiioh can ^urcHase fruit .ip the . 
caf^teriii' 4ft' the- • -ha$htien$: even though the fruit ^&uid. 'not' be chilled 

■ nndK heft/dt.-d patticulpT te&p'erpthre9 fruit .would be 'apyildble tb'' 
. the ew.plgye^b;' durfyfy their rest' periods if they purchased uuah -fruit. ; 
■dt -the.-begint^hi of. the -'husiness day or duripy their lunch hour, '■ ■..-

Shtuid.Dirdctor agreb with the m.foriift^ . re^olagend^inn, 
^iwmedtate stepe ioill be 'taben- th. have the i^dhihe ihstaTledi " - f -■ u r ’ 1 1 ' - ' i . . _ • .

Respectfully*- .
. For the Conference ‘

Glfyte Toltpn: :
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OFFICE MEMORANDUM*

’T I

------ UN _ _J?ES GOVERNMENT

TO : MR.. TOLSON
P 

FROM : ^EXECUTIVES CONFERENCE

SUBJECT: SUGGESTION #33-5U
INVENTORIES

SUGGESTION: .

DATE: l/26/51|.

Inspector J. H. Williams suggested that photostatic 
copies of Seat of Government inventory records relating to 
field offices not be sent to Inspectors, but instead they be sent, 
the .original inventory which'is kept st the Bureau so that 
Inspectors can use it to check- field office property which is on 
hand. • . . . ’ .

PRESENT PROCEDURE: ’ . . .. •
r • *

During odd-numbered years each field office, makes a 
complete inventory of all ‘property on hand and advises the Bureau . 
of the results. Oh inspections during those years Inspectors ’ j 
rec.ohci.le field office inventories with the master inventory * 
relating to that office which is kept at the Bureau* During even-. 
numbered years (when, the field does not make an inventory) ' 
Inspectors using c gibbon copies of inventories of the field office 
loaned by the'Bureau are not a complete inventory of the office. I 
Thus* there is an inventory of property in each field office „ rJ
annually being condudtedin odd-ntimbered years, by the field itself V
and spot checked by the Inspector whereas in even-numbered years. k 
a complete inventory is made by, the Inspector. ' . . . ;

ADVANTAGES OF INSPECTOR WILLIAMS< PROPOSAL ' ■ ’

'Would save the time and effort necessary to make a 
Photostatic copy of a field office-inventory from Seat of .
Government records'. ' . / . • .*

disadvantages \ . ...
1. During the, period of a field office inspection the
Seat of Government would have no inventory as to what Is .on hand 
in a given office, Thfs inventory, is very important particularly 
when property must be transferred in connection With major cases,

2. The ’Bureau is going to revise its complete inventory ... ^
system effective 3/31/5U* Under the’present system many items of 
property ape listed on a single sheet of paper.. Under the new.



Memorandum to Mr. Tolson

system which has beer! set up by the General Accounting Office . ‘ * - 
there will be a record card for the various items of. a nonexpendable. 
nature showing quantities and prices and values. The original 
of this card will be kept at the Seat of Government with a copy 
in the field office,. It is the'Bureau’s intention that in the 
future the' field Will prepare a microfilm of its nonexpendable ' 
inventory record, cards, and send this film. to- the Seat of Government ‘ 
for comparison, with the original inventory card kept by the 
Administrative. Division. Thus in the future it appears that, 
it will not be necessary to prepare photostats of inventory records 
for the use .of field inspectors,. . . ' ,

EXECUTIVES CONFERENCE CONSIDERATION: . ■ EDM:ATN

Present at the Executives 'Conference January 2£,.' 1954-# ’ 
were Messrs. Tolson, Glavin, Trotter, Tamm, Mohr, Belmont, Ladd, • 
Rosen,- McGuire, and Mason.. ' . "•

The Conference was unanimously in favor of not adipting 
the- suggestion, inasmuch as the new inventory procedure Will 
eliminate thet,me.ed. Ax Soon as the. new- inventory system has 
been set Up,'a revision will be prepared as to the procedures 
of inspectors in handling and checking inventory, matters.

- 2 -



Mr. Toison 1/12/51}.

EXECUTIVES CONFERENCE

IME-STAMPING MAIL

BACKGROUND

It /loss not appear that uniformity exists throughout 
the Seat of Government with regard to the time-stamping of 
documents received by the various divisions. For example, /
a memorandum was received in the Training a nd Inspection division / 
on January 5, 1954-# and attached to the memorandum was another 
memorandum directly related to the top document; however, it |
had been prepared several weeks earlier.^Apparently the two I 
memoranda which were clipped together Jam been through the offices 
of a number of Bureau officials; however, pnly the reverse side 
of the first page of the top document had been timej-st amped 
by the various divisions. The stamps did not appeap on the f 1 “
bottom memorandum. On the other hand, it is understood that 
the Records Section time-stamps each document (when! two or 5 -
more documents are clipped together) in certain instances. O

CURRENT RULE ”

- A memorandum to Seat of Government officials dated O 
11/12/52 states: • ' • S

!
t There have been several 'instances in the recent

/ past in which it has been impossible to determine the 
exact routing and handling of pieces of mail since o
they were not properly time-stamped. I wish again to A
emphasize the absolute necessity for each Division and g
for those sections which utilize time stamps to make . g
certain that each piece of mail which is received is $
immediately- time-stamped. The prompt handling of 
correspondence is essential to the efficient functioning 
of the °ureau and such prompt handling cannot be insured 
unless all Bureau officials and supervisors adhere to 
Bureau instructions as to the time-stamping of mail.”

EDM:FMB 
cc - Mr. Clegg 

Mr. Mohr



THE QUESTION

Since uniformity is desirable the question arises 
as to whether each division should arrange to time-stamp 
each document received or only the top document. The dis
advantage to time-stamping each document is that additional 
work will be caused and the disadvantage of not time-stamping 
each document is that it will be impossible in many instances 
to trace the whereabouts of a document which has been delayed 
somewherejin the Bureau before reaching the file.

EXECUTIVES CONFERENCE CONSIDERATION HHC:cs

At the Executives Conference of 1/7/^, those present 
being Messrs. Tolson, ^lavin, Tracy, Harbo, Mohr, Ladd, Rosen, 
Nichols, Holloman and Clegg, it was pointed out that it is not 
at all infrequent that there is received in the Director's Office 
Mr. Tolson's Office, and throughout the Bureau a current memo 
to which is attached a Isrge number of previously prepared 
communications. If the practice were uniformly followed of. 
stamping in each of the various documents attached with the 
division time stamper it would slow down the free flow of mail 
and there would soon be such an accumulation of time stamps 
on some of the documents that they would not be legible. The 
disadvantage is that on rare occasions when it became necessary 
to trace the flow of the attached communications throughout the 
Bureau, it would be impossible to do so due to the absence of 
the time stamp on all the various attachments which merely ser^e 
ad background information.

It was therefore unanimously recommended by the 
Conference that the present requirement that each piece of mail 
be time stamped as it is received in a division be cancelled and 
that instead that the. requirement ue that the currently prepared 
memorandum or piece of mail be properly time stamped without a 
requirement that each of the attachments by way of background 
information be similarly time stamped.

If this is approved, the Manual will be changed 
accordingly.

2



co:dob
STANDARD FORM NO. 64

Office M ium • UNITED-oxxx..___ GOVERNMENT

to : MR. GLAVIN- date January 23, 195U-

FROM N.P. Callahan

SUBJECT:

Mr. Gene Hatchett of the Department telephonic ally con
tacted the writer and stated that the Denartment of Justice Credit 
Union has inquired as to whether there is available any information 
which could be. furnished it concerning the present addresses of the 
FBI personnel assigned here in Washington, D. C.

Matchett stated that this information was desired inasmuch 
as periodically the funds of the union are audited and a circular 
letter sent to the various members of the Credit Union in order that . 
the pass book balance can be verified with the amount shown on the-.,. 
Credit Union's records and that in the case of FBI personnel who are, 
depositors with the Credit Union, that the Credit Union is experiencing 
a very large number of such Inquiries being returned indicating that, 
the individual, no longer resides at .that address, since the Credit. 
Union must use the address given at the time the employee initially, 
joins the Credit Union. rf '■

Matchett stated that the Department is furnishing to the 
Credit Union a list of the emplovees of the Department in Washington, 
D. C., with their addresses, which information has been tabulated On . 
punch machines in connection with the preparation of the calendar yearin' 
195>3 W-2 Tax Forms. Matchett inquired as to whether or not this Burejag 
could make a similar list available to the Credit Union with the, uhder^ 
standing that it would be returned to the bureau after it has served 
its purpose of checking the addresses desired. g

For ybur information, the Crime Stat Section of the Bureau << 
has the information as to local addresses of the Washington employees S 
(Clerks only), contained in punch cards and I have been advised by 2
a representative of that unit that it would take approsimately 3 o'
hours to run a list showing just the name and local address of the 
employees here in Washington. , . ,

Subject to approval or disapproval of this request on the . 
part of Mr. Matchett, no further action is being takenj. -fl

CORDED
ADDENDUM ^RG/vs 2/l/51|- KT8SFEB1954

The Executives Conference of 2/l/$l±, consisting—of-44nssxs_tt, 
Tolson, N<c,holTS”7'“:iftrET^ Belmont, Quinn Tamm, Tracy
NPC:vs and Glavin considered the above-mentioned matter and did 

not feel that the address es in question should be furnished 
to Mr, Matchett by the Bureau.
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MR. TOLSON

EXECUTIVES CONFERENCE

SUGGESTION #15-54
MADE BN SPECIAL AGENT CHRISTOPHER I* MORAN 

' INVESTIGATIVE DIVISION

SUGGESTION:
tPPEIN 5S UNCLASSIFIED ,

‘ ’ It is suggested that stenographers in field
offices and at the Seat of Government be instructed to type ’ 

^thp Bureau file number in the upper left-hand corner of 
^abstracts when the; Bureau file number is known*

t -• It is.also suggested. that Records Section employees could 
then-write in the serial number in indelible pencil im'm.ediately af ter, 
the Bureau file number at the same time mail is- serialised, The- ,l ' 
employee pointed out that' in insta.ndes;where the: serial. number, 
contains many digits or where' d: subf ile is involved,- it-'may. be ■ 

/ necessary to type 'the serial number on the abstract , However, in 
most instances there: would be space enough on th& abstract towrite 
in thp serial number in longhandf -

\ ‘ ’ . ...
* ■" Mr* Moran had. in mind that his suggestion would eliminate
'the necessity for Hedords Section employees to- insert abstracts

• in d typewriter and type but the Bureau file number and serialnUmber^ 
Rte thought that the serialisation of both the' mail and the abstracts 
could be‘accomplished simultaneously by the same employee inasmuch °

-as several thousand abstracts are handled daily by the Records ■' . 
Section. . ’ * . ' . .

” 'OBSERVATIONS: ' ‘ * ’ . ' • -ft?

eg 
tri -

\ \ ' The Records and Communication's Division is opposed to
the adoption bf this duggte^siton and pointed out there dre several 
undesirable features to'this idea which dre not apparent on the ' 
Surface, but which have been learned through experience* The > 
Records Section listed the foil owing, disadvantages in recommending 
unfavorably as to the'adoption of the suggestion:

There would bd a. constant truining problem to ipsure that
- ci^ac~ull stenoprapherb correctly quote the Bureau classifipatign and. file 

Ghvin—-numbsr on abstracts. 
Harbo_ -X" * , ' ' ‘
Rosea X—s____

■ %^ZPP--Mr* Mohr 
M°.hr. Mr, fhirb-o 
Wintertowd _ —,,, - ’ • •' *

T,\t:^,E.DM:dmg s 
Holloman—___ * JP
Miss Gandv—r ‘ .



, -i

'ffMemorandum to Mr* Tolson

5.. In instances where an incorrect. file number was placed on an * 
abstract this would cause considerable extra work and-confusion*

3. One copy of all ubstracts filed is filed according to the. file 
number and serid.l in the Bureau's Numbering Bnit und it is important 
with regard to legibility,, speed of handling and reference purposes 
that the data be correctly placed in. the upper left-hand-:capper of 
abstracts-* - • ' - f ' \S;- -’x

Approximately 13 or 14 employees serialise --mail daily in the . 
■Numbering Unit of the Secords- Section* Birst they compare the 
subject matter of the: mail at hand, with previous abstracts on file, 
account for enclosures f and at the Same time -number andserialise 
the mail and enclosures-* The Bee ords Section does nbt believe that 
these employees can consistently, while standing at a cabinet} place 

, a serial , on a small abstract clearly*. They point out that io permit 
easy separation, the carbons in the hew type, prefolded abstracts 
do not extend to the top and the possibility also exists of the copy 

■ not receivingthe full andcompletenumber4 . * '

During a survey conducted in April .1950# an experiment was made 
using this same, technique and it. was discovered that numbers placed 
on, abstracts in pencil would tendto smudge or rubb off and otherwise 

• become indistinguishable,.* This, of course#, is. highly undesirable 
since the information is Used daily in. "checking files Up to. date.*"

for the above reasons,- the. Bee ord&j Sect ion feels that
tfye numbering .and serid Using operation in connection with abstracts 
like the preparation of index catds should be controlled'by the 
Beeords Section, itself since' this is part of the permanent history 
which, is their responsibility* ‘
-EXECUTIVES jONFEBBllCB CBNSlBBRATlONi. ‘ '■hTff^ 2/1/54

On 2/1/54 the Exedutives. Conference, Messrs.* Tolson# ladd,
Nichols, Clavin, Tracyf Tamm, Belmont, Posen, Bollbman'ahd ilarbo / 
being present* recommended uhahinously unfavorable for reasons 
indicated above* . • r, / .
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^fijRorandust to Telson from Executives Conference 2~%9-S£

Re: ■ Rental of Automobiles by Atomic Energy Bommission# Idaho 
Fall* # Idaho . . ,

Insofar as the operation of Bureau automobiles at Butte is 
concerned# storage and dll other charges# including the installation 
of special equipment# cohts only fi<£ cents per ailet# ’

* \ The Conf e fence uses advised that, the matter of renting auto» 
mobiles from fleet dealers has been taheh upr previoutlg by the • • / 
Executives Conference# last being taken up on April 29# 1953# con- 
si stingof Messrs* Tolson# Tamm#. Barbo# Budd# Bason# 4ofer, Belmont#. • 
Cqarty and Clavin* Atthat time the Conference considered '-the. i . 
suggestion submitted by Special Agent in Charge Rood of the. Washington 
£i:eld Office that the Bureau conduct-« survey t& determine the feast* , 
Bilttfy. pf rentingcars -fromfleet dealers* . Atthat tins i t was 

: pointed out thdt 'auiomobiies purchased by-the: Bureau cost np more 
. than fllsdCO/' that we Utilise, these automobiles far id pqri&d' of St® , < 

years Or until they Kaye been driven^Q#Q0O wiTstf idud thoi ourrq-, 
Sale price on these cars 'ranges from $300 tq $300*;- It- was; also • : , ' ,. 

. pointed out that Bureau automobiles must be equipped with special
* equipment sych ad alternators# heavy duty batteries^ tubelebs tfr&h^ 

* . other special equipment# and that-the. usual rental contract could 
not be dhtdred into* -. 'At that tins :$ie Conference redon^euded that 
the .suggestionfBe ■uhfatotdbiy oohsidetedi -\

.Aedordihg-to infortatitn receivedths-Spocial Agent in .
,\t . ‘' GhdrgB of the dutie tiff ice# if Cars ■^ere rented from, the dhevroiet ... - f 

dealef at idadb^fdllS#: Idaho oth cost of'dppro&ii^iely. per ••:'.■■
'... ' -month it:would.cost ubi-per ear approtimaield-9'1'91^0,d gear*, fn., <■' ■ 

■ addition thereto#, we-jepuid have to'purchase gas# oil# mahe .certain 
repdirsf - hade special equipment installed^, pay for having the equip*

:meat -removed# dnd pay for storage of, the. gers id question* . _ -
’ ' -f'' f '■ '■:-/' ‘ ■/-7 >•

ii« ww ■ *«•      f
? , < f „ '''’,' I*'-’’ ‘ - - ’ ' ' ’ . - ' ' ' . , **

it was the unanimous opinion of the Conference'.that a rental
-*. agreement such as suggested by Mr*- Byly would be mare expensive W 

the Bureau ihun the utilisation Of 0overnmsht*visned cars*. . '

Should you agree# special Agsnt in'dhurge Wyly ioill .be ■
.. qpprppri:ately--advised*. : ’■ ; '': ■•■. ‘
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.DECLASSIFICATION AUTHORITY DERIVED FROM:
-..FBI AUTOMATIC DECLASSIFICATION GUIDE 

DATE 06-21-2011
4

?EL- uGVEii-NMkN

The Executives Conference of December 31, 1953, consisting^ 
of Messrs, Ladd, Har bo, G-lavin, Mohr, Nichols, Clegg, Rosen,'Belmont', 
Holloman^ Tracy .and Callahan^, was advised that the Director had re
quested information as to th\jiumber of Agents assigned to security 
work at the present time^and that such information was not available 
at the Bureau nor could it be obtained readily under the Bureau's 
present administrative report procedures or from any other source.

V ■ 
1
I

\
The Conference was advised that a sampling of eight offices 

on Thursday, December 17, 1953, disclosed that five of the i rger S(
.Bureau offices, Baltimore, New York, Los Angeles, Boston, and Washing- sj 
‘•{ton Field Office, indicated-50 per cent of the Agents assigned to these 
\\ off ices were engaged in security work. In three of our smaller offices*!' 

Louis, Albany, and Kansas City, approximately 28 per cent of the 
^Agents assigned to these offices were engaged in. security work. This 
) sampling indicated an p ver-all average gf 42 per cent of our Agents 
being assigned to security work, or an estimated 2391 of the 5693 
Agents in the field at the present time,

It was pointed out to the Conference that the above estimate 
had several weaknesses which made it undesirable to use as a firm 
estimate of Agents engaged in security wo rk0 The Conference was in
formed that it was desired that they consider a proposal previously g
made which would give accurate information on future monthly administrati, 
tive> reports and which would permit the Bureau to have a basis for ' ps 
estimating its utilisation of Agents not only on security type work ' 
but applicant, general criminal, and accounting work as wello

It was recommended to the Conference that the present, first 
i page of the monthly administrative report, and also fielde^pAj^ 113 
\b& revised in order to have available inforndi:ion refJefyttgtfyB& 
, util izaticn of .bureau personnel on its major cased&r^s' in iri^ePtioa^ 
'tive actidtt<ieso ,, , \ »'..

■ .. . x //
!> 113 ruru) in use (Exhibit: A attaohet

ij the- be bet up as reflected inf Exhibit B ,■ ■
y attache®* ‘’ rrx— ----- - —.

-a •tj^SSU R a. □ G ft p J£ p
In t h -is, AwlO? at io n bos,

at the present tim^j/Speci-al -Af^nts 
. ■•u\rr,-SV'______

•fM; 
O 
.O.

| Conference tfapfi 
"equiredjf.tp.;

Attachments (4



3 J. »>f ■: '*5^'

sxe£ut% Pf e- month for utllieation',in connection wivn
this: '^; the. monthly ■gd^thistrat.itie report#- form FB 113#
whi'ch^shdu^^t ^iwiba?* of days t'^atfthe: .^gent ^ps on.duty.and breaks ■ 
it'Sat^b'T’i^it''■ \..A: ■ / ’ •*’

spent on. .s.urpeiltitkfi.ces
J^gs Apent an Atomic.Energy program: 
BdysspentonacboUntingcases

’Spent an generalas si ghfient (other than.: 
surveiilancee .and accounting)

Pdye t>p$nt on official business outside the field 
" division

$&

OB

The 
the following

(1)

adopttan \of. thd:‘'propp»Ad::rAvA8ion would require that 
information be. s^t'^d]^-in^li^u of $hs dbpvsi

General tWorS :■ ■'+;■':■■
Investigations 
SurveiilanpeS:

Work ■ ■'• ':' ' ■ >“
investigations .(other than- 'on Soviet and .
\ Satellite officials) , '

Investigations on.‘Soviet and Satellite 
officials ' JF

Surveillancen (other than on Soviet and
Satellite: .officials)-.-'-’. |

j . (d)... Surveillances on Soviet 'pnd Satellite , I
[ ■ 'off icidis •■'■. ' ' ■■■'. .. _ J

■Security of Government Employees'Investigations

Atomic Energy. Work . .
Criminal 
Applicant ?- -

Matters
FBI applicants
Other, than FBI or Atomic Energy., applicants

Accounting Matters

Annual leave w .

(8) Sick leave

(g) Other (specify type, of activity)

(b)

(3)

(3) 

fa)

fa) 
. fa)

(b)
Applicant 

(a) 
(b)



I

. Memorandum to the Director .Bsc ember 31,.1953

"The revised form tSould reflect afootnote indi-catihg that 
■ inbettigativ<e activity butbide of their district should- be reflected 

> in the dbatr£ categories, "f •
The above information would be recapped onto the revised 

page 1 of the administrative report (Exhibit C, attached)-, replacing : 
the present page 1 ofthe"administrati ve .report (Exhibit B, attached),/-

The classifications falling in the respective categories./,/-S; 
provided for in the proposed revision are reflected in revised f orm■>//■/. 
FB 113 (Exhibit B, attached),

Consideration was given as to how overtime hours of.-. per- . 
formance should be treated. It was recommended that any'data relative 
to overtime be obtained at Bureau Headquarters by using an estimated 
overtime figure and pro-rate it to the. various types of work on the 
same ratio as work handled on an official workday basis, .. .

It was pointed out that the present method of .reporting 
provides for reporting days on duty on a thirty-days-per-month basis 
whereas the proposed revi sion would call for executing the form on 
official workdays* basis,. .

Mr, Belmont recommended, and the Conf‘erence unanimously. 
.. approved, that the. revised forms provide for reflecting Agent days 

spent on investigations and surveillances of Soviet and satellite

'.Ji: 
.so

,v
■4

w
■fVi
•>$

The majority of the Cbnferehcyf with, the exception of Mr, -Clegg,, 
tire commended the adoption of the proposed revised formsf particularly 
Bin view of the fact that no such information is presently readily 
pavailable to the Bureau, Further, the1 National Security Council, in* ' < . 
.the past, has been endeavoring to obtain information from the-Bureau 
as to its estimated expenditures on security-type work and, we have 
advised them that such information is not available. Also, the Buread / /■ 
of the Budget, for the past several years, has been endeavoring to ‘ 
have this Bureau obtain information as to the cost of investi-gdtipr^i.-yi:h;f/^, 
each type case that it handles, While the Conference does 
that because we obtain this information it will be furnished flush
but that we should have such information available for our own .'informdtit^^i 

■ " 1 ■wH'
Mr, Clegg agrees basically to the adoption of the '.rb.&ised' 

। but recommends that instead of having them' submitted, on a monthly basis 
Un. Ano-n-4-, -tn a p-tai4-i>„-t- information quarterly .iiiasmucli^^.,

Id not be receptive to/.-.e.xeiiUi(irtg /Si
i -- * : •

g!

?$g

Iby- Agents in the field that we obtain this 
as. he feels 
^such a form

that Agents in the field would 
on a monthly basis•

ftAf (i

■1 &

‘ 1. * >iO.,’„ '•' .VA'Jt’/J JjNSZ
■■( >’■ ■ 't-'1 »?v





Covyjsdc

T4t»- a. Gt, Keegin , February 2, 19£U'
Technical Representative on Standards for

the -^euartment of Justice 39j ‘*<5

Director, FBI

APPLICATION FR.QM INDUSTRY FOR PRESENTING 
W OR IMPROVED ITEMS TO THE FEDERAL 
GOVERNMENT (No. 271 - Modular Office Furniture)

Reference is made to your memorandum of January 27, 19E>h-, 
your reference A-6, concerning the above-mentioned subject.

The ^ureau has reviewed the matter in question .and this fs feo 
advise t~hat the ^Ureau does not feel that the equipment discussed 
under this subject is required by the bureau at this time.

T he-~^xexua^V-e.s~^Qn£e r enp.e__.of February 1, 195U> c^hpiptJ^ 
of Messrs. Tolson, 'ichols, RoMoman, Res eii> ^add^^elmdn^ : ~ ’ 
Tamm, Tracy and G>avin agrees, ’

WRG:Vs
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2/eno to &r* (continued^

Inforciati^n was received fron the Chicago Office £&«? - -
• effect that the Iqllow Cab Cenpany in Chicago has- ewpbrinentod with 

Sinclair iicavy Puty hetprgent oil and, advised tbit it hue increased 
the life bf the engines of the ears, tn which this. oil was used* 
After tests, by the. fellow Cab Coxpony of this Heavy Putp, Petergent oil?

.' ' d representative of the Cab Catynnyst-ted that&&ea ■dafr..engines' - ’
"uero torn. dawn. it two -ascartaincd that ring uear in the twdears":
using thia oil was *QO-i pf an inch where normal ringrqar for other 

■ cars qaa ^CO.d of an. inch. Piston and piston wall »$r using heady duty 
gdeterganh pfl were .negligiblef . 4 chart furnished by the fellow gap ,

Company ^shbeed that'Cl^slair-^eavy.Puty -getergerit'bit,was piaped ,in , . . 
'* tua ne&adrt in a,cohpff-risbw bbtteeh these tab dabs arid -other's using \

■,. regular oil uas point'sineg*. 'Ifhis chart. showed d bileage e&cbsding, / 
^Q0fCC0, piled d'Cr ring '■$&& on-each efthe cars us trig heavy duty -' < 

..detergent viif.tfibregs-the averagepi%b&. per ring fob an. the other • .’
• • ^a-’’’# &$& fygfsc'tfy. .■ , ;.’ * ■■-.■/ -■ " - ■ ■ j -■/ "

■ -;/■< d carpi^iaubidn:raoeived f^Pthu..d&C'at: Sdittuorc dated :■■. , 
...7. pecetiber. -iCb'Sf r&fiedtt infoTdd&^atrebeiped^rbp'thddltraQtpr^ ?, '.

. fuel 122$,h&ibriateiia' pi'uiuiod^ 'Cavdl ^ngihpurtng^tpericdnd^ '. z. y ■ •■ 
;Staitonf. dhhapbtis^Mdrylaud,f t. ' ■■>:.'■ .<?:■■ ' ’ ■•'.

< ■ . ■ -.yrt$fly# that diui.&tun: diated heavy' duty- vil tested, by tried.' 
. - lasted dp^rot^yataiy'SCf tours Pheradsfregular-, ail without ■additives .. > ' 

fasted‘fbfu period''of ■appr&.iputslydC hburd^ ''■ ;.; /;- \ ■„•- ":' ';/r
' - « • ' -' ’ ' ” , r -' ti '”/ J, ,- - - H'’ ‘ i“ - ••’ *— ' ' 1 * ’'I

v.:. ’-- V ■'" ' ’gapvid ctuimon^. 'stated.
■- that 'tdpeudr ddrs^r-iprtitdlPrig‘lPd.ddbddlt/ oyardtibn-'is stuch.porv ■ 
.,’ efficient i^unfudthgchdudy- 'duty pil''uith^.a deturgppt'.inaspuah •as^thes.e.;., 
;-• - ■ pars-df&‘-cbnsiruaied' in. suth t> pariner that this-Ail undid - h-a 'ri&ceduary*. ■

• .Ufa also stated that the petal bearings idths rieuer. podels: pf cars are ' 
additive-which is-pls.o included $n:'soda..'. . ?

t heapy. duty, atls.^'. ^heb&’:additivies. Gisd 'uahe, 'thd..dift,-or .lasting poisbr v • 
■ .of pbtor- 'oils jiucM zgreater* } &s■ points < out' thut: pbue tests hava been. '.

-perfarned fbf the Ptst Cffied gspart^eht ‘regarding the use. of nvtat:... '■..
. '&Hh'in -.their truehsh • yShis-'pepriri&erit'hadbcen. having' g.g.reatdeal 
..Of difficulty-.with bedrings and Crive^shafts hurting bpti ■: ^hrbugh < ■.*• ’ ..-

. tests ebriducted at. the EwperincPt dtatiah^grt'felt that the use',-' 
\ of heavy duty &ofar\ ails -i^uld pave pruucat-ed-the:.dbave*droubib,». ~ yg ./• •

-■ also, .stated that for the cast of dppfbtiddtelif • CCbp the Cwperident ‘ • ’ 
fiyStstiaa would da:tests' far the bureau, ppnceniirm the usd sf. tpb 'types: 

far..dur&aa.-ears* • • •• - ■ - ■ *■ »-.■•■'.



Ucrza ta Ur± S’txZ-son f continued  J

itfie XWd .%£<?r Gorroan'! upon contact uufjes-bed ys iny to<W dut ?/ 
&-1X I® n&rt .w© cars r'Xc^ arc reap Sued- i’Aegf da nO# rccoracn.d

. Its use.in cars in which regular $11 Ms been sped.i « .

The £&s? 3crvfcentera standard X.O Rospan# station^ atates’ 
, said-a heavy de^tcr^e^ ail whltf* is downed grinarU# /or 

use in new cars and they reca-z.aml its uoe*

;&m ‘Iffl v^Qh ,7.$* pg ftf <?4-vy P, CAW- ■'''-' '

4 survey of Mr garage voucMra for tMizontk of IIavcs.be r^
• ■' ’KW* ' sfrCKp four ring Jaba pcr/brmd darts/ #M$:jjerwy end 4»rtB# , 

■'the. month of iteac^berj. 1913  f seven, motor cMuges wfti autMriMd for 
.iB&rcau carp., . ,. - , ■;* - / ' J

♦ '" • , y

•' ' Jran available infarmtion secured as r'aflMpcd ab-Pre* ’■ - . 
.’■.' undouhtediy motors wu/d isatfiofiger if' tha heavy duty detergent oil ■

. 1 ism used and ring Jobp tfosld not?'ba needed as oftenif the Mavff 
■duty, d&tctgent .oil were $e&- *.-;.■ .. ’",.'

■> <■, -.■ X’b'e-.cpnbdnaus- -of pp-iWfan is fhat, the. fae bf sybh' hgavyr duty ' 
.- defargent $.$1 -&f ewceilent .in 133$. ,cdrh (which, j&re profantly'under'

order fgr^ the gureouf* and- t< cars which MU Mm' uew~ n&fafa. ,■installed ' 
’ or cars. &ktch haif^ .fust had' ritig ••'_•. , ■.

■'v. ••. .reason for .^hth if the heavy duiy detaryert all'
-- M--ddcd,-M‘4 carMs■ccrsidefhhlr ;Or^ and

- ''$.rtri& 'tchic'h- has ■&oliei3tod.''.in. the‘riotor■during 'the •period &/' time -the '
• .car is .tsSerifiacwehld Carried inta the. lubrication a.ystem &tth

- the result'the&$uld.be clCiyini of.fines Md.'nalfuMt.tonin-y of ths 
.■.rtdtor.siccc this '&%ich Could not ba tarried into the lubrication

• ;- ,aj?s^6n x/ regular til ufere used would fa ■carried '.into, the ■fibrioation " 
. the 'nets, ty^s'heavy ^.ty.^&etergeht til were■ '--/•.

* ■ <? f-hff. .- ■- ' . ; ? ■'.;' - . . /'■

. ' \^fa'.^Qnferchce very eurefuil^. aoMidered %hf& natter .and in. bf '’ 
' .tha definite optnitji. titd ins truotipna'should gn forward to tlte field 

: .. at this ti^e-zadvisinf the f ield of the availability of this new heavy
Tolson - -Ar, • ^-.t -. . * •
Ladd: ;—s» * - -,. ' , ' • . A ’ ~ v

' Nichols.——i. * • *♦ . , **' * . ,
Beltnonv——" ' . * ’ .< \

|\'Clegg----------- h. ' < ' < ' • ■ , T’y"' '
। Glavid., '-..., ' ■ . * h. - <o‘ : ' ■ '. ' * ’ „ '

•Harbo ‘ t /. . . ««*> «2 *• ' , . >
| Rosen - '-=■■■■, '' ' ’ - ‘ ' • ' # ' ' '
If Tracy —--------- ,? - '?v . - ‘ . • * ’. , - ,.
I Geafty—=—-_ - .... „ *
|- 'Mohr-------- -- ^? ' . , ” ■ < ' . .‘ * «-

r. Vinterrowd— f . . _( - ■* .
I- Tele. Room— ' '- ‘
U Holloman.------ . , '
1^ xSizoo—— ' ‘ » '' . ».fc ' .,
E ’. piss'.Gandy—- ' • 4 ’ 1 . a ^' _

r



Hr. folsan (continued)

..du^gt dc^er^erjt and further‘d instructing that -fa is lubricant 
be iwed in any ncs? auinncbiles assigned ta such cffiiags future* 
^li& field should also he ndmsed that the ctl uaeuld be used in . 
autcvLcbifes. dftep it hue been ncccs^ry tc hnue # eo^plete ring 
fab isnehessaru to put in- a nets izotor,

-. . ■’ ?4<vx,... ,<. 4 • '. '

t' '. ' ‘ .. y <u ;fgreefvnp^bpri'o,te inetrnctiaiih HfWtgtr forward to-
the ■■?.< .„.., ' . ' _., <• '•>■>' • ■—> ' ' - : ' . .., .

‘u

, Tolson__ u-
• Laaa\___ 4^
jlichois.-.:v..'I 
Belmonte------
C1W! :■'■

- rGlavin-------- si.
Harboi_______ ;
Ropen *j—-___

; Tracy------ -
G'earty —~-— 

-Mohr.....
X»nterrowd—- 
Tele, Room — 

, Holloman?——
Sizoq ------------

^^Miss’.GanHy^
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TO »’ M^.R.

C. F

DECLASSIFICATION AUTHORITY DERIVED FRM: , ’
..-S- FBI AUTOHATIC DECLASSIFICATION GUIDE ■ • - * ***« F ■ T.;!’' 

DATE 06-21-2011 ’’ .

« UNITED STA-ES GOVEKNMJJ^f 2

■ , ' . dolSMkr »o'/

TH $DATE: January 42 , 1954 ■ Nii&j*.- .
Belnool. y.

SUBJECT: ^BUREAU CODES

fT/>r^ 
1? -T

OKTATM'P ’ 
i,<* 8S J p

H>rbo~--------
,l Rowra‘4—“ .

- Ge«rty. ’—
‘•Mohr.—.' ■
’ Wini«ra"3;-;r-

■ Sizbo'-' — “ —

Section 4 12a. page 24 of the Manual of Rule's and Regulations ■ ■ ,
provides that Code B shall be used for communications between the Bureau 
(including its field offices) -and. United Slates Attorneys. It. is provided ’ 
further that-when the SAC believes necessary. Code B shall be used by employees-;. 
in travel status, except those bn special assignment

. Ton will recall that prior to March, 19!?2, the Bureau had an additional,-; 
code bobk designated as. Code A which was used for partially encoding messages and -.yli 
was also provided for the use of employees on special assignment. Code A has., '
been recalled and. all copies destroyed./JgA

In view of the fact there' is no provision at present for a code to. 
be used by employees on special assignment, it would seem desirable that the. 
use of Code B be extended to include not only Bureau employees in travel s.tatu^, 
but also those on special assignment so that some" means, of secret ccmmunicatibh?.^^,^ 
will be available in those instances^ Where, such communications may be required.
A proposed revision is attached,

RECOMMENDATION:

Thpt the proposed revision,’ attached, extending the use of Code..B'' 
tp;, include not only Bureau employees An travel status but also those employees?; 
or$ special assignment, be approved. /
J 'v / -

w t
1 ; ' ' V

1

♦■El

\J

' ■ /V

E-

•

ADDENDUM i RTHtcs ^2/3/54

Approved by Executives onference of 2/3/54, Mess^s’if 
Ladd, EichoL'sfx^Trac’y^ul^lami^^ vin, Mohr, 

Attachment Harbo being present.

#<ien 89FIB



DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
Date oe-zi-zoii

proposed revision of section h 12a (2) page 2h, of the 
Manual of -Rules and Regulations follows:

(2) It shall, be used v&en the SAC believes necessary 
by eaployeeg in travel status? and those oft 
special, assignment* This cede will ba given ter

. such employees nhen the SAC believes necessary.



}JR.: TOLSON 2/b/54

EXECUTIVES CONFERENCE

SUGGESTION $1&~54
HADE BY INSPECTOR JOHN H, WILLIAMS
THAINING £ INSPECTION DIVISION 
PROPOSED REVISION IN SERIAL ’ 
recharge system ■ -A

HBSEIW1/5 ®

' SUGGESTION: . \ /?■- . '

Inspector John H, Williams suggested that the f 
present system of/rechai^ng^serial^fron .f iles, each forty-fite daNai 
be replaced by d ^^pys tern .of recharging serials -quart efly, ■ -, ; .
semianniially^ or whenever the file is closed', ■ ' ’ .

,: . UndSr the present, system, if a field employee* had a file .
’ charged to ’him he must-Techarge- the file after ceven days. 

An employee mail! Reep serials in his. possession far as long as
. forty^five. days^ but ,at th& expiration of that time he must assure . 

the Chief Clerk that he' has the. serials in his possession at which 
time they are recharged to him for an additional fortyrfive days,

z •-< 7 ,, ^ The present system.undoubtedly requires‘emplbyse.s to 
' expend, a limited amount of ‘pff'‘qrv Submitting, notification that 

" ^seridls should be recharged,. ."dn the other hand, this discburages: 
’" ' the practice of unnecebeariiy retain ing serials' when' there' is>* no (-■ .

■need fo: retdin them and also provides, iohaf the Bureau has consi'd^^^ 
d desirable arid affective control over the accountability of .
serials arid their being out, of file too long.', - • ’

' ' ■, 1 z ... . f ■„ .
.:' In order to consider the suggest ion various y tews-, were i:f._ 
’ obtained, - . , ' ‘ ’ « ■" /' - / ■ :•
' * ' ■ ■ ' ' JNDEXED-54

'VIEWS AG .TO,HERITE .0F SUGGESTION: t .

Those in Favor. - * ^^7 T.l T954
----- :—- . . /. ’ 4/^rari7ru? ;c;;. o^yn jxT/I, Kf’.f

■- .

. ' s •• ".^napecifeor Stein agrees with the sirgge&ttori, but feel&^gtff-
I- should’.be placed -on seEtanhual basis, He if opposed to allowin'g'~*

. ™Xa~the original charge-out slip to. remain in file until the case is J 

Nichois-^osed as this would appear to lead to. difficulties in investigations
' prolonged duration, .such as are frequently encountered in

^fif^Eugi ti ve r-type cases* ' „ . -
Rosetj________ . *

’ Chief Clerk\ |». Los Angeles, favors abolishing ,
Mohr—present rule'1 to save clerical time,

' wiQte^rowd— ,
, Jele. Room— *'<„-' ' * , . _ Db

Hollocnaa.——- .
uiss&^.C’TiJri -Mohr ■



SA O, G. Nordmtfrken., .Resident Agent, San Siege,.
favors abolishing present rule as it places an Unnecessary burden 
on Agents.. ''

,Inspector Van Pelt believes there is a certain amount 
of merit to the suggestion because, there are invest!gati ons which 
Agents are unable to conduct in forty-five days due to the' 
urgency of other assignments* He pointed out that the field 
delinquencywas 24*03/ on 11/30/53and Agents must necessarily 
retain serials in seine of these cases* There arernanycases, 
especially in the Security field> wherein investigations will 
probably continue indefinitely and in which.Agents bust necessarily 
retain serials for lengthy periods* M?* Van Pelt suggests that 
the present -rule be altered from forty*five days to sixty days., 
with proviso that Agents account for serials every sixty days 
during the review of cases with .Supervisors and. that Supervisors ” 
insure- this is 'done* .

Those Opposed ■ . . be
*- '/ '' , ’ ' . . b7C

’ . . Messrs* Mason, Nugent, J* E* Edwards, £>Ac Malone of
• Los Angeles. ASA'C J* R.- Jones of Man Diego, ASAG I. -Parrish of . 

PhoepiXj Supervisor - M* -'F-.‘ Cli fford of San Francisco, SA. I* F*. .Eberle ' 
of El Paso, SA of Phoenix and Inspector Sr own are\-
opposed' to the agopti on of the proposed suggestion• Their reasons 
for opposing this idea-are set forth belowr . ‘ \

t . • *
The present system of renewing chargecut. slips serv.es 

a very useful purpose in that it causes Agents to examine serials 
and prompts the return o.f those serials not needed* tt 'iS believed 
forty-five days ■ is a long- enough period of time to pass before a 

. control check is made on the whereabouts, of charged out. se.rials:* 
? It is believed three months or six months toguld be too long a period, 

and mg’kp more difficult the location of any missiny eOrial* As a 
. controlj it is felt: the advantages to the present rule more than- 
tr'^ff-set the time. necessary to- handle- it* . .

EfEdUTIVES GOIJFEREEGE E0NSIDERATI&1: ' ETS:cs . 2/5/54

Unanimously unfavorable, 2/1/54,. Messrs.. Tolson, Ladd. 
Glavin,. Tracy, Tamm, liohr,. Eelm.o.nt, Rosen, McGuire, Holloman k and Hapbo being present __ ^<1.1

-.-iSnowLd
---

- strife!!
- yHfb 

niT
- y**3 *

*.k»V4
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cc:dob

SAC, Albuquerque (66-960) 

Director, FBI

February 2, 195U

FEDERAL SAFETY COUNCIL 
ALBUQUERQUE DIVISION

Reference is made to y.our communication of January 19, 
19^1}., -concerning the above-mentioned matter wherein you requested 
advice from the Bureau as to whether it would be possible for the 
Albuquerque Office to furnish 100 or—200 franked envelopes for 
Federal Safety Council use on a participating basis if such request 
is made of the- Bureau*

It is noted that a representative of the Albuquerque Office 
attending meetings of the Albuquerque Federal Safety
It Is further noted that, the council has no funds and 

on borrowed stenographic personnel and mailing costs, 

. T-he Bureau does not feel its envelopes’ should be
furnijshed to the council, fpr its use in distributing literature ■ - . 
to bombers thereof, further, 1 know you are in thorough agreement 
that with the heavy. work load presently confronting, the ■aTbuquefque J 
Office, stenographic assistance, could, not be given the council by .. 
your' office. ■ -

in view of the above-facts, it is. felt that representation 
on the Federal Safety;'Council at ^lbuquerqu.e need no longer be had 
by your office. : ' . . .

has been 
Bonnell. 
operates

(Note; The Executives Conference of January 28, 195b, .consisting of 
Messrs. Tolson, Holloman, Nichols, Harbo, Rosen, Ladd,. Belmont,. Mohr, 
Quinn Tamm, xracy, and ^lavin,. agreed*

It is pointed out that.attendance at ^ederal. Safety Council' 
meetings * at Albuquerque was in conformity with SAG- Letter Number -f>9, 
Series 1952, dated • June. 20, 19^2, Subsection (B) thereof headed 
’’Federal Safety Council” wherein the Policy.whs established for Bureau 
divisional offices to be represented in these various councils.

* We - have had no requests elsewhere in. the field to furnish 
as'sistu.nce b.r sunnlie,s to Randle council business and if any such 
request is made in the future 
as the Albuquerque inquiry.

, it will be handled in the same manner 
WRG)

WRG:jmr
DA!



STANDARD FORM NO. 64

Office Memoiwndum UNITED STATES GOVERNMENT

TO

FROM

SUBJECT:

DIRECTOR, FBI

SAC, ALBUQUERQUE (66-96O)

FEDERAL SAFETY COUNCIL

DATE:

As the Bureau is, aware, long standing instructions are that 
FBI Offices participate in Federal Safety Councils- when invited,. 
The councils were get up under tie President*

A representative of this, officehas attended Safety Council 
meetings at Albuquerque. The Safety Councils have no funds, of course^ 
and operate on borrowed stenographic and mailing, costs. At Albuquer-. 
que recently the Indian Service, has provided some mailing envelopes 
and stenographic service* No direct request has' been made of this

• office but since we are attending, it must be anticipated that we will 
La asked, to contribute possibly one or two hundred franked envelopes 
for mailing council business to the, various .government agencies and 

■'correspondence.' - , !

'. The Bureau is Requested to. advise whether it My’be possible4*'"^ 
to furnish, franked envelopes in the s,um of possibly IGO. or 200 for ’ 
Federal safety Council use on a participating basis, or what reply 
may be made when this office is in turn asked,, to assist in: the operation 
of the council in this fashion.

. - . ' ' ' ' ■ ■

AVH/cair'

Nb-T ' P A 
101IFEL Ml954‘



Mr, E. D, Mason

<J. 2?» Nugent
.* i ■

, January 12, 1954

' SUGGESTION THAT l^^SCONTINUE^RECRAIGING SERIALS.
’ SUBMITTED BY INSPECTOR ^ILlTW^JANUARY 6~~

O X . - ■

. My observations regarding this suggestion and the '• 
comments which accompanied it are set forth as follows:-

It iS stated that... the. present system; of.renewing 
charge-out. slips by Resident Agents serves no useful purpose, 
I believe the system serves a-very useful purpose, namely, it . 

, causes a Resident Agent to examine the serials in- his possession 
and prompts the return of those he does not heed. If he did not 
have tp examine the serials for recharging purposes,. he would-tend 
tg keep them indefinitely in his, possession,,' •

<■» ■' ■*' * , ’ _ ,v ,

- Paragraph 1 states that the average Resident Agent has . 
100 'serials in his possession at all times, and so yeach 45 days ‘ 

T he, must ^relorite 100 chargerout slips> This is based on the faulty-, 
premise'.that all 100 serials have bedn in his possession 45 day si '

' Paragraph 2 indicates the Chief Clerk at Miami or other
clerks to whom Inspector Williams refers follbw an unnecessary 
.procedure in that they are pulling the original charge~out slip ■ 
from the file, and putting in the recharge. This is. not a i . 
desirable practice because there is then no indication of how long 
the Agent, has hgd, the -serial in his 'possession, ' A pref?piable • . 
practice is simply for .the clerk to cross-out the original:'date 
an the charge slip and insert the date of recharge: with his 
initialS-f It is not belieped that the saving which wb.uld result -■ 

; from the adoption of this suggestion would amount to those 
calculated, tn the memorandum since they are based on erroneous 
assumptions-concerning the number of charge^out slips the-average 
Resident Agent would make but. every 15 days-and the wbrk^ involved 
in' noting the recharge’ th the files:,' It is obvious there would be 
some f inancial saving, however,- i'.believe that this .advantage AZXb 
would be affset by the increased number of lost Serials that • 
would prohably" result^ • . ■ ■

TolSOQ. - _ ?
~ La j j — ±2------

Nichols______

■Beltoont—;—4 »
. CIcg?--------- w£h

Glavin-;--___ „
Harbo —; : 
Rosea---------------
Tracy---------- —
Gearty——— 
Mohr —, 
Winterrowd—_
Tele.,Rooni‘-^ j, 
Holloman-------‘ * *-
Miss Gaddy, .< •

7 / ■
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Mr, Tols on 2/5/54

''-Execut ives C onfe.re.n&e-—'

SUGGESTION $51-54
MALE BY SA PAUL F, DINSMORE 
NEWARK OFFICE

SUGGESTION i

The igtjestiny employee proposes^thdi all \ 
yjO.ffiaes ha v ing^ec or d ings of the voices: ^/missing

- ist Partiv TWhOttpnarids . pa'r>ttdjML'dr^^tWps^~~~~ ' ' ’, ■
yyjsNIttW&tr^o’Ti&NH^^ in -the'. Oommlin'ist under-.- _ _

ground, submit these' recordings; to the Laboratory i KN '.- ■
suggests that duplicate copies of the voice recordings could-

-then be ma.de and sent to- those, offices having tefihniogl ;
? ’ installations! in co.ntie.cti On :yi.ith: Communist activity,' 

• ' ■»: ■-■' " *
’■ .. - The "employee staptSs^that'whensuch records are

received'in the various'field offices, they could then be
, used, by the employees assigned- to technical installations ’.■ y

- 'to e-ndhle them' to fumil tfrise- themselves "With fbhe various -< ' *
- voices! '..Thus!' if an. unknown individual appeared in an area: • •«.* , 

as a contact ’.Of'.CommUnist Party leadersand -it 'was 'possible / 
to pb tain recording of'his- voice,this recording'could then 
be compared’with the;. abope^mentioned recordings for possible.

; identification, . ‘ , • , . t -. • . •- ■: ., • * „

- ■ .. • " • • ■ • ? . . r . : fl
It is suggested, that if such a plan is feasible 

the recordings could, be maintained on a restricted basis, * .
, comparable with the maintenance of -'lune" material and files, 

. Ke. states these re wording's could be maintained! in d' specified 
restricted place in each, officelabeled, by' a code word such. .

: : V ' //Z?
'OBSBietAtMUS-i ... . FEBUiSSi . ' U

■ ' = ■; " ■ ■ ! -
• The* domestic Intelligence. Bivisdcn-stetes-Hhat it 

■ is not believed that the time \d effort which would be: 
necessary to make the suggested tyotoe album'( wguld be. com- 

NichoiSr— mensurate with the benefits, whicirdn ejnived from it,. '
ln addition, it should be: kept in mind that voices can be. j 

HwbltZZZ identified where a* transcription is obtained by spending the 
Rosen—— . • - I.
G”7yT~~ cc:' Mr , HarbO 

Mohr - . - ■ . ' . , ■
wmcerrowa^—. _r > » * *» ,
Tele’. Room-^-Ci. 1 ’ -* * - jO t -
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Memorandum. to Mr. fols on

transcription to other offices, as was done in the case of
, Sidney Steinberg. It was noted that in this instance the San 
, Francisco. Off ice forwarded to the Hew fork: Off ice \a, trans

cription of the votce of an'unknown person* where it was . 
identified as the voice of Sidney Steinberg.. Field offices 
can continue, identlft.cations in that manner without the use >' 
of a "voice album!1,, which would require a lot. of tine and 
expense to prepare, and the value of which, is doubtful.• 

EXECUTIVES &01IEE8EEGE ff.0NSibERAfT6Mt. BfHtcs ' ^/5/54

" • • ffnanin,djistg unfavorable * S./A/Sfy liessrs. Tplsohy
■laddj dlav in,-frac tj, .llohr, Selikdnt, Eos eny Me (fat re,

■■ Hplletan and Harbo being present. ■



MR*. TOBE ON 2?b/54

^—EXEGBTiVEE GGNFE.RENQE

SUGGESTION. NO* 26-54
■ MABE BT SA MAX L* WILSON 

BUTTE OFFICE

SUGGESTION:
- -* ; ' ' , 

The. ejitplpyee, proposed. that the FBI Firearms :
Training Range, FBT Academy, Quantico, Virginia * forward . 
d *30 caliber Remington rifle to h* Xfrieger and Sons, i 
34923 South. Gratiot,. Mt, Olemens^ Michigan^and allow j 
them to equip the rifle with a^remoyableA^artridge cltp.,1-.

, after Which the rifle should Me fvved^^hd'innho^^tesB^Dy the 
Range staff, ' The employee suggests that if these tests were 
satisfactory, consideration might be given, to supplying q, few . . 
of these modified rifles to each field division qs^^l^^aMnPs' . 
He states that firearms instructors have pointedHfibt tnelHtfl": 
ficultp of loading, these weapons and injuries that'have been 

- sustained as a result Of loading the rifle., -

The. employee points out that with the removable 
. • cartridge clip the Bureau rifle would be more easily loaded, 

fail'd fire-power should bemeasurably increased, ~ The martur 
facturer Of the modif ication claims that the. device prevents 
burred or bent ammunition which would result in some saving 

. of ammunition costs, The main saving, however, would be in
. the small injuries sustained in loading in the conventional -j* 

manner, Attached to the suggest! onwas an advertisement » I/ 
which .appeared ini^AmericdnBifleman1^ / f.tf'Wf-'' H r

»■-. . obeervatignss ’ -■ 1- 1
■mOEXED-31}. _ W «• . ' .J

SA& Eloan of Quantico states that^at the time the • : 
Bureau conducted tests on the Remington llodel'-El T30~'ftfTe 

’ ('1940), detachable clips were considered and rejected due to 
the many malfunctions being experienced in. the Winchester .351 
E.iiR: then being used, caused by the .clips dropping from, the

' j^-^receiver. Tests proved at that time that the present Model 31 
Nkhois-^_rifle could, be. loaded, just as quiqlcjy from cartridge clips into 
^AmaM-^-attached magdsrines ds changing magazines. ■

— BAG Eicon states that he can recall no instances •.
xfj&~J$iere dmuhitto.n has been, bent or burred by loading into the, 

He states that the bending which .does jf

jTesprh, Mphr & Hd.rbp

r -L:

Clegg — 
Glavin— 
Harbo — 
Rosea—

^Lmlrese^b magazines
Tele. Room _ 

. Miss, Gaady—



Memorandum to Mr , lolson , . -

'infrequently take place occurs as the bolt; ^.ocds the cartridges 
. into chamber from the .magazines, which would occur regardless 
■of type used, either detachable or attached,, ■

* • --- - I -
With regard tb injuries mentioned by the, suggesting 

employee, SA& Sloan states that these are. very minor in nature. c 
and consist solely; of broken'fingernails' and scratches on the-frf/f.f,^ 
fingers^ and these are aausednostly by. improper handling of 
clip and- applying pressure to force cartridges Into inagd&ine‘'>'iiff^.'..f^ 
Me- can, recall of no? instance where an Agent hqa. fyeqn iricapa cirfff^ 
tated by an injury of this nature. -

31oan recommends no. further actibn on this 
suggestion,' - . . .’ . . ‘ ’

- ' R’tUtcs .

- ■ Unanimously unfavorablei 2/d/54f Ugssre• lolson3.
Uldvinf Trdcyj. tamri, itcht* telmont, &bs.ehj Jlc3ulre^ Hollom 
and Harbof being present, ' J' •■’ ■

‘ ‘ • * , : - . * ; . * /- „ r.■ . •" « 1 . • ■ - , * j • t r'--V5



The Streator 12-29-53'

R. Glavin

. PROPOSE CHANGE IBMgUAI, or 
RtyES, ABD P.SGUE£iiOSS-

*. It is recommended the following ahgnge . ■ 
. bs made in - Ration fsabsedtion. d^ patagra^ (I), (al:

. . . On invest igaii.vs^ -personnel (^1^5 and -. .
FJ)~185A1 " March JI or June 30 if not employed three, 
months on March 31*. Pot inis puTnose onlu Special 
Agents and. tho se emvlmi&es _ having the t it is of ’ ' 
Special ^nplouee. are go Investigaiive
personnel J ■ l"-■■■•■••■-■■■ ^

” ffSTt&rh
MOT RECORD^

? WEB 121954

-\

C5&e Executives Go.nfersnCe of December >E.9.^ 1-953, g'on si sting 
of Me^sr^^lTg^^in-t^roWd, Rplmant, :Lddd, Harbo.^Traey, 

.» Nichols j. Holloman, Mohr, -a nd rG:id vin, re.commended approval., 
of the above manual ofr-ange, 1 NRG) ■■ ■/ * •. \ '

Tolson_______
Ladd---------------
Nichols-______
Belmont-.,;.. .

: Cleggs----------
’Glavin-------------
Harbo . __
Rosen'________
Tracy------- .___
Gearty----------- w

Wiaterrowdffli 
» Tele. RoonftJ

Holloman
Miss.Gandyi-



. TQLSQff Janzxarj? 323
’ ^54

JkxniraF# 2ty 1954 3 ipe tyecuityesf Conference ’ J ■' 
consisting of llessrs* Tolson, Xadd* Kichols, Clegg, Glapin, ‘ ■■ 
Harbb* typen* tytnh Tam&s.tyhr*tyolldman and Belmont* considered 
-the bureau's present policy of preparation of summary reports 
and whether ty .tytyi&tye :contitye'd,’'-'-‘: • . . .. ;. , . <V ,\ ?} ?«■ , ' -’ '• ' ’4. ’ , ’ ' - ’ • ’ ■ X ' ’ ■ ’ * 1» ' ’ ”„ v ? ■ '* '" ■' ' ’- g, _-. "

•• 4^jf, Series i94ffjdated tyly
1941*. stated that in alfedses involving ptysi,btlity of ’’ ■ - 5 
prosecution, a summary report should be‘-prepared regardless _ 
of Me- brevity of investigative reports Or prior number Of 
iuvestigativer  eport spr epared.
■* ■'” ' ’ ' - ' • ’\ Z .‘‘ 1 t » A i

' Z?n ^acembe.r 2, -29503 tye ftjtycutyveef Conferenes:^ .■-. \ 
fetymmeftded- unpniljipubty; tye .ptyptytyty ty<ty iha ‘ptypdrdtyOp- < ,.. - < 
of summaty reports ty'typntyty^y exaety. ty tytytybatyd '., ;. ,.•"' 
$af£f ,£ase&jznd when* itt fbfye Opinion of >£ty. ^Ad; 'pf the; tyreau*, .< 
a'.sUatKary report ishtyld:be prepared^- FJifJtyrbatyr approved ^ >'- 
and Surety tyf^epty’ :ty*’defies f9S0f tytyty^ee.tyber ' /’
1950* states that !‘regular ■re^tytetynity for submission of ', 
prostyittyvb and iupe,'siitydtyvf summary reports, are hereby '' •** ‘>- . > 
rbtytydtyfty fpotyauttye' tytyatyeh iBtyld bhffttyityty ^.•■■\^ *' . 
t^Mtybr btyatyptytytyd-typtyftyd-ppon tyetyfityfnptytytytys'- -' .■-'. 
of the SAG■ Or the fareau» ;tyotyon'^(d.ftf'tty2^tyty ;
■tyd■ 2iegultyion.s so states atyffurfher' stytys; that non~ ■' :.' ■ ■<,
ptyseftytyvd summary, reports; tye prepared, ty tty bff^op bf '' :b.rty^'' 
Upon, specif id- instructions of the SAC of'ttytyreau.. and upon 
pupl ictyinn ' of, an- fdentyftyatian tytyr op a uub'jtyty - ;/ ’ 
tyauwentstyavOriha'.Prestyt. Pc^t^^^^

A -. z<« \ *'■%.■'*• *-..-■ .-'-■|i^OW44.'> i4te&..i4l9-54z/i ■ -.
;.,.\- (If Summtyy. reparty are- enty prepared-a^tystruatyone of 
the SAC' ty the- Purety. then & need f Or . same. id .appartytytydd ' 
Gonpli cdted. nr major ctyet B®, -.

- .. ' • • . - ' INITIALS OU OMQiiHAL ‘ '
(gf in such.:c.apty'the- summary report insures, that the: J 

case has been worioed thoroughly} that- all leads have- been 
covered/ nnd that the -case has been thoroughly reviewed, , '.

■ (3) . The stynarp report pty^ptyn-ty any weaknesses in the- „ 
ihiresttyatity 'which- ban ttyn.be corrected, It -a'lso.ptyrptytyS’. 
tye ease froin a; prosecutive standpoi nt.

W’
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TWRANDJJU TOR Nk, TOLfON

(4) Dhile the Bureau is not in the business of preparing 
trial briefs for the United States Attorney, nevertheless the 
United States Attorney is more likely to prosecute a case if 
the facts are clearly and succinctly set forth,. as in a 
prosecutive summary• Therefore, it follows that our statistics 
are increased through the use of prosecutive summaries. 

Disadvantages:

(1) .The preparation of summary reports is time consuming 
on the part of the Agent and'the clerical staff of the Bureau,

(2) Investigative summaries are prepared f or use within 
the Bureau, Prosecutive summaries, while of assistance from 
an investigative standpoint, are also of considerable assistance 

. to the United States Attorney 4 Ue should not be in the business 
of preparing summaries for prosecution, as such, *

Executives * Conference Recommendations- ' , - •

The Executives* Conference? unanimously recommended 
continuanceof the investigative arid prosecutive summaries '■ 
under our present restricted policy* that is* restricted to 
those cases where the Bureau or the BAG feels that the case 
is of such a nature da to require a summary report, •

Biimmarv .Reports in Security Index Cases t:

, 4 program to prepare summary, reports .in. all Security
index cases ,a?a& instituted by BAG letter Do, 95, Series 1951, 
■dated September 22,. 1951, After preparation of a summary 
report each case is reopened eac\ year thereafter for prepard~ 
tion. of an auxiliary summary report, ' As of January 1, 1954, 
thirty-one field offices have completed the initial summary 
reports in, these cases,. The remaining offices with the

' exception of New York will complete the program by .July 14, 
1954, Due tg security backlog and delinquency in New Torh, 
the program has Deen suspended in that, office,, although New 
fork does submit summaries on new cases- and,, theref ore,^ has 
submitted 1*^69 summary reports* The program will be resumed 
in New York as soon as circumstances permit.

2



UEUORAXBUM FOii UH. TOtSOlI

Executives * Conference Iieco?nTn.endation:

The Executives* Conference unanimously recommended 
continuation of the Security Index summary report program 
for the following reasons:

(1) Each case on which a summary report is submitted 
must be thoroughly reviewed., bath in the field and at the 
Bureau to insure that the basis for placing the individual on 
the Security Index is sound* In viewof our responsibilities 
under the Security index Program# -it is - essential that "each 
case be. most carefully evaluated. '

(2) In the event of ah emergency, we. will be in a position gfcp furnish the summary reports to: the United States Attorney 
^or acti on* The Bureau would be simply unable to- prepare such

>sports during an emergency* Therefore^ it is. imperative that 
prepare them in advance*



MS. TOLSOS

O . '
The Jhcecutives ffonfetdnca

bsgqrbs ~
. . '*'* . ’ r

The. gzecutives Conference consisting of Messrs* Tolson, 
Ladd, Michals, Burba, Tamm, Posen, 'Belmont, Mohr, Callahan, and

-. . Tracy on February considered the question. 0/ furnishing
criminal identification data to ttiefSalvation Army in- the State ‘ <j

... '.<»•*»• ■ ■ '' ' . : ■ - ■■ . f^S^isTfA
2%e ^tateJOf fexds -^ra^Jes OU 4- ubluhtaer parole -syste^;.

the Governor of Texas several years ' ago having acceptedan. offer ’ ‘ ' 
of Lieutenant Colonel John A,_ Morrison, State Cornua rider of the 
Salvation Ari&ypf Texas, forthe Salvation Army to aet.-hs parole 
officers for state parolees* There. is no- State Statute conferring

♦‘parole authorityOft the Saltation The volunteer parole 
' . aystew;. hhs been fn exist enc#-#inc# about 1035 in betas' and in .

«- that year ths Severn Of of Zetas dit espied to hguefLegi&lniiod’ 
passed io cgithorixe Volunteer patblo boards in each ' county,, but . ‘ 
failiQ^tpxddsaf '$he G-overnor issued an S'degiitivd Order appointing 
parole boards 0?? q valnnteer without, pd^f'basisTn rtast.' o^ th,e~ 
larger caupties. throughout the estate if Texas, ' the Sdlvatibu.

, Ar^y accepted the respbntibliiiT bf acting as-a volunteer parole 
_ boards ■« ’. ’ ■ ‘‘ . "A: ■

- The San frit onio office was requested to chec$ data this
. ; natter and advised that AsO.istgut'Sidtfi diterneg ’0ehefdl Willis . - . 

Qreshcii loas unable io: find uiiy provision in .the Texas ^taie ^idtutes 
autharixing thefdalvatiod Army to perform the worh it is not dbing^ 
nor mps a Statute, legated, specifically providing for d Volunteer 
parole board; howeverf the VernoTi,s Gode of
of the State pf fe^a# sets forth in Section IS that th# present 
■adult probatioTi andpapoie law. ha# beep tn, effect ia Teiab -stnee 

... . about l$d8* The section provide# far a Sbatd, of farddhs dhd paroles
\ consisting gf three members who #erp.e the entire State, It also ' 

, provides for Probation and.Parole Officers to: be. appbthted to-
: ;. #drpe in the various, bounties^ ho&ever^ no appropriation ha# as 

. . - yet been made for payment of #uch officers; conseguhnily,. hone.
have, been •appoint#! to date,, fn the absence of such appropriation^ 
and appointments.f‘ the Salvation Amy ha# been, doing the loprt oh >> *’ 
a volunteer basis* ' - ' f - . j - '•

de - Mr* harbo ■
Mr , MOhr \

TdTtedm

< Tolson J---------
La3d^—-s— 
Nichols 
Belmont---------
•Clegg—.—- 

^lavin-A- —
Harbo---------- -
-Rosen— u
Tracy-------- -
Geany ■■ r____
Mohr------—------
Wiriterrpwd —

- Tele. Iloom -I 
Jiollpman 
Mfe&Ggntiy-T
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ifesoranduM for Hr* Tolson February 11$ 2954

J

Tfte ZdeniS/fcovion Division received requests frow. 
the Salvation Army f«- Dallas, Texas,, as the Dallas County 
Volunteer Parole Cystem, and. the gnestioii ®as whether Or not 
the Salvation .Army* acting in such volunteer capacity, ©a# 
entitled to criminal information from, the Identification Division , 
files of the Bureau. ' . ‘ ‘

The Executives Conference was unanimously of the opinion 
that the. Salvation Army in the State tf Texas acting as volunteer 

. parple .Officers arenatfd'legally Constituted state agency such aS 
would entitle them to, receive confidential criminal,data.f.rowthe 

> Identification Division files* • • .

The various state institutions tn Texas ftom which (’|| 
prisoners are paroled map: place probation and parole flashes \ 1 
in the Identif ication Division in order that they: would .be \ 1

. advised of subsequent arrests* and- the Salvation Army in Texas ' r I 
. can get such information as way he necessary for them to have \j 
-■from'th.e. state institutions* /■' . . . • ' . - . ,' J

, f . Thqre is attached hereiq a, proposed letter to the b7c 
Dallas tfteld- Dfflcs instructing that >bffice- io inform Captain •

I y*f th^^alidt: Cguhty Tolunteer Darole System, of the
.■.. Duredpfs cOncluSions'wtt^^^f^hn^t^ii^feque^t'f^Qr^ddia from . • • 

’ the; files nf thq identification fyiuision of the bureau*' ' •: .

■■ #

Z



■ MR. TOLSON- February: 15, 1954

TSE EXECUTIVES CONFERENCE

. lu.nwsasK®’81’®®

The Executives Conference of February 11, 1954, consist-., 
tng of Messrs, Tolson,’ Holloman, Nichols, Harbo, Rosen, Ladd? Belmont, . 
Mohr, Quinn ^amm, Tracy, and Glavin, was advised that a -memorandum 
dated February 4, 1954, from the Attorney General to the, heads of ‘ 

. all offices, divisions, and', bureaus in the Department of Justice had ?
* been distributed concerning theEcrusade f or Freedom .campaign* - . -

- . The Attorney General attached to• his memorandum a copy of 
. a letter- forwarded to, Mr*. Bartelt (Fiscal Assistant Secretary of the 

- Treasury}, Chairman, of the Crusade for Freedom'campaign, signed by, 
, the President under data Of December 15, 1953, This communicati on ' 
to. partelt reffeCts the President! s/ interest; vh., the Crusade for;•>. t 

■ Freedomcampaign* J ‘ ■

. . ’ t ' * The Attorney General, in his:memorandum of February .4^ stated 
'1 . that during. the. teh-day period from Lincbln:,s Birthday, February 1.P, ■ ’ 

195.4, to .Washington t:s Birthdayj February PE, Federal ci vilian • 
employees^and members of our Armed Farces;, may join ^rith. million^ of f. 
other Arteri'Caneciti.sens th a rededfcation, to the cause: of liberty and 
freedom,- J - _ A • > . - •' '-/A. <

The Attorney Generalf:s memorandum funthet states that it f"
'■ .. rspuld be appreciated if fellow employees ’ at the Eeat of Government - - 

and in all field offices are informed of 'the Crusade and are invited . 
to gibe it wholehearted support*

BAGXGEOBND OF, GR5SADE.F0R FREEDOM:. b3

• . • MA .F., A Eedy-of tXe Eia-ispp Eectioji under d:dte -
February 10, 1954, in & memorandum to. Mrs. Belmont concerning^tie - 
Qr^sade for Freedom, states that Fred Hall, Office of SecurityffiA? ■[ 
ddpi.bed’ that the Crusade for Freedom is Off iltated- with the National 

fCdmmittee .for Free Euro be: \ ~

( , Td|son —■* ». \ ’

t '■ Ihfo'rmatiph. was, received to the effect that-the'employees• cug|?fc?^e organization are,, not Government emplo.yees,. According to Halli s Not in any way involved in the collection of funds f rem the
r‘ Rosen------------  , •

ft’Mrx ' ■- Rfcosoa! ■ “Jffifc? Jfr- Bctrba
’• 1NDBCED-6: FEB W «•*

' EX-127



Memo to Mr. Tolson from the Executives Conference

public., Such fund-raising is supervised by the orgdni zdtion *s ojfici 
in New fork City-. Mali stated that glZ has deliberately avb ided, 
becoming involved in any problems or projects pertaining to public 
fund-raising by the Crusade for Freedom.

L \ ■ Mr, , &eay f in hismompran-dum^ states that it would appear ;
that the Bureau would-be obliged to look upon any fund-raising' . 
activity of. the Crusq.de for Freedom Organisation tn the sane'manner 
as it would wi th regard to-- any other pri vate organisation engaged 

. * - in similar acti vity .7; ' > r . :

7 ?gg .Ezsgggma gg?zmzffgg.«k 7 • ’ ‘
• • -' ' - , , 7^ ... > ' . *'
The EWe-gutives CChference Wishesto. ‘.point out that the

Attorney General 'in hit memorandum, dated February'd has not requested 
that , a fundraising cqmpaign.be, instituted- by the various. Offices^ 
divisions.# qn4 bureaus of the Meparitient.of Justice, but Was merely

• stated i^dthe:.tibuld’dppr:eciate-tt if fellow employees. Ctf the ^eat 
7 of 'Governmentpnd ihftli field offices'are informed of the 'CrUsadp ■’ 

and are invited-to glyg/iit-wholehearted supports ' ;<?v -,7_

’ .-. \ Pith reference.io ths-fi'eldj, ti6o inquiries hape been'
-received from field offices and in each instance, the Bureau has 
advised the field tha^ thg Agent in Charge, should bring the program .

’ to the attention Of - the. employees of hid -Office and that if any'wish 
f -to QO’ntrjhutdf they; may do , so... j[b, instructions have 'gone f orward ’

• to have‘any cgllectiOns. made for this particulgr'activity.. • 4

‘ , The Conf ereiicd.:wishes to f urther point put that the * •
; . Crusmdf for Freedom program .is not gfcharitable> program and is. not 
7 included in our Consolidated Charity PriVe, ,, 7- ‘ 7 ‘ ...

7 5 7 “ The Conferencer fecemmendsj therefore^ 'if,, view of the. ' .
Attorney Cemef ml fs 'memofdndumj. that the memorandum, be placed on 7

> .the various. tuTletjn- boards throughput Seat pf. Government space 
anf Washington, field office space, and in the. event .anyone wishes - , - .

* to contribute he or she may do. so and such contributions will be 
forwarded to that appropriate departmental official for transmittal - 
to the Crusade for Freedom headquarters, 7

'Tolson's:-------—



Memo to Mr* Tolson from thf Executives Conference

The Ezecuttoes Conference further recon^ends "that ho 
further aptiton be teken in connection jsi th this natter insofar 
the field is concerned♦.

t,

£

•y

<

-frowd - 
rftoom.

- -.3 -



Mr. Tolson

Bxecutipes. Conference .

PCI1CB scsqolb

*

, - ‘ f VS
i. J J ' ~ > 4

The'yEzecui I v.es Conference of l/21/54,Mess rs * Tolson, 
■ ’Glpvin^ .Selnoht, Laddj. Boseit, BarbOj Balloman, .\.

fficholS and Clegg- being present,. discussed the existing policy 
..- of the Bureau particularly with ref erence to participating - ]

‘ ” ih- field police sphO-ols^ ft was pointed out that the existing-
’ poltc-yspecifically prohibits any employee. of the Bureau , ■ _- 

soliciting, png policepgericy to. start any police sdhoal or • ’
for the Bureau *s participation in any specific school at any 

' tine tn any place* The. eaisting policy does permit Special 
Agents to discuss with police'and with the general public when i 

- mahing addfesses^the Bureau*s cooperative services, including ‘ • ■
the services ifrfpalice training, on the same basis that therp

*■ , would, be' h dlscuss^dn^p7~^h'’serviC:es! of fingerprint identif ication, " 
lab'ordtofy sprvicpsf uniform crimp reports an^tther •similar. -

■’ cooperative ’serviced Of t^p Bureau^ ,v7. ■ ; .-?. ■
— < ’i- •;■- /. fr.

> it jiids pointed’out that ih-years garip Byi vfridesirdble 
■ ' ■ individuals have-spught,to. enter the.'police training field-and 

. J-. police training s;(^dpls hhyd been initiated under arpumStances^^Ci 
• , which would cause, the Bureau not tp -deshtp. to partidipatP ptthen^ttvji 
j ■ ‘ because of the. individuals coheerned, or because.it would be . ■ 
- contrary: to the existing policy of the Bur.edui. Current instruct^yh^ 

; to the field -are that no one is- to-undertake, any activity which 
would in any Way thwaft or curtail or,have discontinued any.\ .* \ 
legitimate training services* , 5 ;

-' < y It was. the unanimous opinion of dll members of the ) 
Conference, present that thv ■Pwisting policy should he, continued.

.. da is and that .an BAG. letter, shpitld-be sent ta.the ft eld. di .
_ this.time mahing a restatement of the Bureau*s position .ip . • * B

this- respect*,, \lf approved', an BAC Letter is _att.ac.hed.jr'.. >> . •
f - J - ill]I'LL.H

Toteoo-——
Ladd---------

. Nichols^ ■;■'—• * . ‘ - ♦.
BeltD’ont-r-—- *. f

' Clegg —---------- ' \
Gfavio—-p-—~ 

Harbo—-—~~

Geatty--------~- CJj. _ Ur*. UoliT
Mr. ClegiJ

Miss; Gandy ,-£ ■«*•■»' * n ' “'

IB JtSFRSCO^bC^ ’ 
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£xec„ 'leas to Ur, poison , . ’

Ur* dlaan points out. that a three orxiore <?eil /ias/Ui^rfe
•'*?iW ?at>re lijht than %he tuv^bell flashlight but thb •' 

. cell Itjhts- ar<? w<KHable<n all bureau cars- Or sw# be purchased ’
at wi# gejmrtr^Ut or £r$& ft ore if neotidd t» an eaargctioy. :$a feels „ 
the nerval iwo^ecll flashlight is entirelp saiisfuotgr^ *>♦ Sloan 
■toff- n&& 'fo&'Susi#$u- to th# espouse of ptavfag.
sor^tlitnfj in the field off ide vaults wMg& are not always as available 
&& th&’pr&tiffnt in'espenstua Iji&htb* \ .. . .

' . . •_.- -'■ 5: ■ .-': “• . : *..; t ■• ’.'' ■•,. ’■;• ' .

; ' , "■■■ '. . •'• \ - \ - : ' ■ ',/. ’"'" ■ • > ‘ '-: ■' •■'•.

.., . //•? ; • '^1^' of ' " ■ 
.that ta uaa :-’

b*f tbo-'f iaZ^tuv'eetl.gative ■#%%$*. Al&b) tiiat 
' 'not flaabifgb^ytar '

’..- •. . further reva^ande^/tbat. tliV' f iaia! ba approprifit&i'n '’••<'
■ a&v&3e$ to -SurQuu feola'.'tbbt b' aa’p'br^alt^pe ;



SAC, Omaha (9l|-0„ February 11, 19!?U
c & — tig- .

Director, FE& . -,
XcRUSADE FOR FREEDOM . '

('Cam'nSi^n ^mong_F.ede£?XAmnloyees)
v. \ ’ ■ ' -" '

- .. Reference is made, to your communication of 
February 8, 19^U, concerning the above-mentioned matter 
wherein you requested that you be immediately advised if 
you -should conduct a campaign among .employees of the Onaha . 
Office in connection with this particular fund-raising ' «'
campaign*, ' .- . : 4 ' ■ '■'■ • ' . •

; The Bureau has no objection to yo^-i?• bringing this y 
c-amnaign to th^- attention- of the - employees‘pf’the Omaha. -
Division and if'ahy wish to contribute to it they may do. so, 
funds being forwarded to the area chairman as requested.

* ‘ ‘ - -
{.Wte: -The .Exgfutives-Eonfefenee of Eehfuafy 11,.: 19^/ 
consisting ofT-fessrs. ■®ol‘so^/^ol'lpmani Nichols, Harbo, Rosen,. ' 
Ladd, Belmont, Mohr, Quinn Tamm, Tracy4,, and Glavin, agreed.)

WRG-:,jmr ' . . • .
V - > ’



BiWJto^ bi 2/S/U

SAC, Ctnaha (94-0) '

(Campaign Among' Federal EmMcya^X

Haig'.officeis £ft receipt of'& letter from Kr.| "l
prepared on statiopezy of Veterans Administration Center, Deg Koines' 9<? Ictfa* 

relating to captioned miter, in.tfM'ch| JidmtlfieS'Mmelf es
/ If or Federal Employees*,,/• ,

’ r \ XetWr deScrlW the. -MW &$ :pj^pcges $; Grusdde tor*-;
:Ereedom? • -ana MS r#queata' m to conduct .a:.dfive. -in this of Mos RQ& MncoM^ 
Birthday thfciugh feSWStonM gftd to transmit- the ftodS tW^ ■
collptited .fesdW to Mb $4 hswili- SM tMt jfe tc®wd<$ to- the * b ®c ■

office of GtQSads JW E^esdomv’ Wiih^ \Uttery phets WhS ' 
transmitted a reproduction of & letter VMoh purports io M one from, the

. fresldmt; to. w, MW M»- l^r» MldM decfsW «t>s. '
, ’j-rensuiy^ MssMhWQjr &.w “p.o^ M l^irdeshrim letter i^ attsohed 
/'hereto f$r-yoip?- - ‘

“ \ \ - - ? * . r . - \ v *<’ '! / . \ 4

it jg- rddaedted *tha.t jou immSdiaidia'-adMae wtg XigMMd cenduei 
'': a campaign ahaag ^ipifyoes M Wh- effleS as. SdggWW 4nf^^ A letter*.

- k.« u _ . ■



° -f* .

February 2954

The Executives Conference of February 2, 1954, 
consisting of L'essrs* Tolson, Ti chols, Holloman, lioben,- 
Zadd, Belmont,fawn, Tracy and Slavin, considered the 
desirability of continuing the Bureau's regulation 
which requires that the Bureau be furnished th.&^ptal r 
number of days1 worh^pending tn^each ^ off ice ds a part of 

l and . -,

' . ft was pointed out that the total number of
.. ' day s i tforft pendingin each, fieldoff toe.submitted tn 

. ‘‘ this report is based oh an estimate-made i>g 'the’ special' ‘
: Agent to whom the. case <in as&i'gbed ’or the supervisory . 

pei&phnel of ishn office^ in'those -instances: .where tnere. f 
are unassigned oases, ; ■ * .‘T - ‘

'' ’i .< r- _ v” .
. .. ■ £t was further pointed out that at the present •

pixie this- information i& not necessary and -in not « ' / • '
;nttitndd. by the bureau tn the nssigtidunt of personnel* . /

; L •,' < *.. ' - - * '■•'/ a v» - '* * - -, - \ - • ■* 4 ■*<
■ <;v/ > <\ ’...;;\:.7 f.’

■: * ;The' conference, therefore^ recommended that. ■ '
.; the field be that; this ihforpnti.ph in no, longer
"’ necepsaryi ' • ■' *' '■_ ■«; ‘ ’ .?.

■ • . • ■ _•. ’. ' 
fgicdld you agreei ihgre is attached h 'j

tsuggda^ed Communication to ba forwarded to the field.

Tolson——; 
Lddd', •- .... 
Nicliols-^—. 
Belmont——r 
glegg', /

' Glavinz—-:— 
Harbo ,

, Rosen------ —
Tca<:y.---- ——
Geatty ----------
-Mohc————

y- s‘Wintenqwd — 
Tfele.lRodm- 
Holloman —- 
Sizoo-. ■—— 

f -Miss Gandy-

■ ttGmfs '. ; , REfi0RP®<-13 .z,.;.Ln
■' - ’*»®taes4- nex**[

■ ■ WB®? 13 FEB 17(1854
oc; Ur, Karba 

'$&• Bohr



MR, TOLSON

SUGGESTION #3-54________
MABE BI
RECORDS & COMMUNICATIONS DIVISION

SUGGESTION: * -

b6

3/1/54

?/

omffgrt^e^3o-ii&Qr(f fbd^s^nd^^/^he^Ecj/^^the: 
Ghev,roJ^^.cdj^i[dLis be encased in a mei&a2-.cpz>er or' .ftegUj/

: •_ — -

■ .The suggesting employee pointed out that these vehicles, are 
assigned to the Security Courier Service Unit and used daily for 
transporting files and nail between the justice and Identification 
Buildings, The files are packed in. fibre, botces often weighing; ... , 

. : forty pounds or more, The employee Stated that some 'radio re pa if is 
/. necessitated when boxes of files slide and damage radio equipment.

' ’ OBSERVATIONS t . - . . ■

Mr, L+. J, Gauthier of the . Administrative Division recommends 
favorably as to the adoption of the .suggestion .if the proposed metal 
cover or heavy wire guard would not interfere with radio reception,

■ •, ( The Radio-Electrical Section of the. Laboratory believes
the need for radio covers is doubtful if care is > exercised in loading 

- • and unloading vehicles. They point out the radio, equipment itself
- is already contained within a substantial. twtal Coyer protecting dll
' components of'the radio except, the wire connections which are made to. 

the. radio units, Radio engineers of the Laboratory believe that bare 
in. loading and. unloading vehicles ordinarily should be sufficient to

: avoid damage to the special cable connections< , Wooden covers could 
■ be constructed by the Carpenter Shop at a cost of approximately ■■ J.

$9+00 apiece. -Metal covers would cost approximately $35*00 apiece 
and outside bids would have to be obtained«. Five covers would, be 
necessary. The Laboratory advised that, if there is felt to be a 
need for such covers, wooden wf^^woiild^dequately serve the purpose 
anil. & le^s ezpengtue. W®® ’» • - MWZf

INDEED - 90 - feb 1711954 lUl lf
- Nichois-— , • Mr, Earbo pointed out that the nebd can best be determined
. ru"e°'^7 the extent ajid cost of repairs attributable to lack of covers, 

Giawn-^fc. noted that: one major repair was- made in recent months at a 
RisM-aaa'i of $4.-80 for materials and required one-half day1^ time by a 
lZt3r~Grade GS-11 Agent to make the repairg or $11,44+ The total cost of 
^e-^^is repair Was $13,24,. Since this repair way made, radio equipment 
tXrSoTL tw.Of.pther vehicles has been damaged and the repairs will be 
^G^^prdw.i^ately: $i6.,24 each, 

cc-Messrs, Mohr dnd Clegg - ’
^EDM^mg . . ’ • .< • - ' ' ■ .. - ■ - ’ 4--<gvG - r-



Memorandum to Mr. Poison

Ur, J~. J. McGuire of the Records and Communications 
Pivtsion is. in favor of the suggestion and believes such a 
precaution should be taken, He pointed out that employees loading 
and unloading boxes of f iles and mail exercise the greatest care 
in s.o doing; however, due to the hazardous nature Of traff ic in 
Washington, D. G,.* it is sometimes necessary to quickly stoptkhe 
vehicles find then the heavily loaded boxes of files and mail 
are inclined to slide into the^radio equipment cause damage to 
the equipment itself or to the connecting wires, MT, McGuire ■ 
feels': that a cover constructed of wood would be satisfactory! 
EXECUTIVES CONFERENCE. COtfSIPERATlOlf} HTHlcs- ,2/1/54 ; •

' • On P/1/5^ the Executives gonferOhcp, Messrs., Tolson^ Eadd
‘ Michoisf Glautn, Iracy^ lamkf Belaont.^ Rosenf Holloman and Harbo 

being present* unanimously feaattfiended .the ihstall'atipw of wood : 
■ covers- f or/ the radio equipi&ent in the vehicles, assigned to. the 

■ Security7 GOUrior Service transporting files and. mail between the 
/ justiaefdn# Idphttficattop Euildingsi lhe estimated cost, $9,00- 

p&r vehiclef '



Mr, Tolyan

Conference

ffl&mitUI <?r Spg&UZ 
< KTSimiKG 8QVADS
*' 3BGGESTIO& #35-54

c*

w®
Suggestion

• . ‘ That Equipment wuperuispr rs duties set forth ili^anual 
df^InstJ^^MiS^shauld include dui# of arrangement for lgah^of~^- 
"dddt^fqnal r&Ztp equipped: cars frgn. nearby-pff icesinsulin# 
they can operate on sane frequency or frequencies that 'dffica- of 
orison £a using, rf ; .

iFreacn-fr Procedure

A

k

v

-,. 1
I

t

There &gr, no provision at present in Manual of -Instruct; “ions 
regarding the above action or vesting this responsibility in 
-any one person, f - <

Observations of .Training and Tnsncction division •

/ - tfhis suggestion i&, keiieued pertinent inastwah jas sone
diffiquZiy was enaonniorefi in Greenlaasc ease where certain, 
oars had to fye Teca3.2&d 'da the. radio equipment jms not on the aane 
frequehgp the 'Kansas &itp. ■^tvisioni . ^he Xr^uTesti^atwe'M tits ion -; 
Jm& revietied and. apprgued attaahfeent* . Wherefore^ the Kqitiptisni1 * 
^uporuisdr-fP duties 'hpqs been repipsd t& inn^t&q-’the abase suQgesi.isn 
and should ths Smsautisss Conferenaa spprane the attjachnent^ 
it be included in the Manual* ' . ■ . v

■ ./• . -■>.'. - v,,
Kxeautiven Conferonbe Ootisid^ratioh 'BTltcs . 2/3/54 < f j-

: * - -' ’■ '■ J' « T ’ ” ’ ••_ _f '\ / . \/ '
PnantT^ouSlu fauordbie:3 2/4/54j 2fessT's,olol^.on3 Ladd, 

graving Trqcy3 Tann3 l£chr3. ESl^ont3 Sosea3g^oGuirej^Kollonan 
and' ffarbo bei ng,. present

REqO8DE0-29 l/< -t, - /Wff Z 6.

INBEXEDrZS *rRE0°R,^? '' £• Web 17,1954 . #
Tolsona--------’-
Ladd------a-—
Nichols — _
Belmont,------
Clegg—-------r

■ ^-^ttdekrtent
RoSe.n.-^OC£- zfphF
Giny_— Xrk .Harbo

, Mohr—------------- ’- /■ /' . , .

,[py

Q r *

A

Holloman—v 
-Miss Gandy—.



of Znsi&ructions <, 66 £_> (fah
Ffif*?® Z3 akwUd. Peatt $a ,/a21eWf

Znapecik 4XI3;<&- tn#£p£&w aiteili&le Bursau aut&fy arr&igo /or
Xsm yf ad^tMimaX ^&&.d&arurG^i^ equipped m/ra 

- imsnping hfaty. ,&4 acira? /rogusw&y ■^r
'Vf/ioe t#.-&l£l%$i JZWscfiij xtrui d/'’an^

^W?* '' ' * .• .,' -.-’



TOESQH 8/fl/54

SWVTZfES CONFERENCE 8913S

SWOESTION HO, 49-54 
HASE Rf

review war
RECORDS SECTION

SUGGESTIONS J*

That tW Eiling Unit use onef guard in the_ 
basement ef^the^dgntification'^^^r^a^E^'eifSof ', 

entrance of 
each of the t&c units/ thus letting one. person do the 
job ofHwo*

The employee points out that this would eave 
on transportation of filesr supplies, and. the passing of 
employees from one unit to another* Employees would not 
have to leave the Unit at their break/ which causes, loss 
of time when re-entering the unit**

OBSERVATIONS!

File Records flection states, that it is difficult to I 
recognize any savings in connection with this suggestion# as./ 
the complete separation of the employee from both work unit^" 
will greatly restrict his productivity* All guards have aE' - 
regularly assigned duties* The Records Section rpaommenas\ 
that the. suggest tan not be adopted as the guard, would be‘, A 
completely a’way from the work space in a public odrridpf/ 
working condit ions would be unbearably cold in the wintdh, an$ 
the conf idential nature of any mail handled, at the guard desk ? 
would be jeopardized* It is pointed Out tfyai it hat proven 
to be undesirable to have a guard situated in a public corridor 
and all guards are now behind closed doors in Eco.ords flection, 
space* .
^ElflaUTlVSfl. gQmmflMGE JflflSTDERATlONt \

-'ttzzz Unanimously unfavorable, fl/d/flh flesa.rs* Tolson^ Eadd,
r.e!°°nt— Rosen, Tamm# Tracy, Nichols# Relmont, Hohn Callahan and ffarbb

^Ird0—present 
Rosea., 
Tracy .........— 
Gearey___ ____
Jlohr___ _______
Winterrowd— ,
Tele; Room-CC J Hr» MOhr 
“?u^?nrrt Harb

RECORDED" 
1051-tD 15W54 
i’lTI.’' "'* C" ■'".■'■'“"■J >
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2M C'on/^rence

&&&£$*■#.$&$ #f J^aara-* £&l&on*; 3add*
Mo# .£e»sn, SV^c^ Shwc, i&rtir and W£&Wft» ctmtiidered rtaptstMnda^ 
tion. »f Xnttgligend* WrifaitM. that a standard space an the

*■ %ur#aa jWm &* left blank bp field tiengpraph#*# & 
w//*gae* /ar -^a^ift#- and ;aatj#ra£e at ta ■ditteninatinh
f made a/ rft^ftrt »£ W## ft/ Government, %hit tpapp ift t* be Z* *n „
/ height di^ptlp aba&t line Mining*: ^ippramd and fntuxt^ed* w

and standing saraaa W«* /ft- ** &■ -dppea^ aft all rnpart* 4W 
than button #pp&can& w^feerft*

&i&& ■espktitnet Mat shewn Maft&ftWgr /ar tracing r^'car4 ft/ 
4^ft$^|naMft» #ttg aaa&raiely i& Waft' di&stB&nation was
jta&t* bp «$#%> 44*M Wgwft#'/«r -d^d ttakiped* dot# ditt^inatfan* 
and method of di:M^mitian»- Xfcift ^pMtipnde ban 4ft*ftW*4#f4 iha& 
preservation p/ -saaftnsfie a»d £$$$&$& r«4ftrd

itddd bp WfrWftft 1* pptMian $n$ ■$&&&
inaSrftaiHaftft ^pha^t'bd *ft gf/teialt and,
.ddpdrbdtprt a/ a/ ^ftraftu tdparts
pihpsdiitlp Mp ftaiftMa.ftsr o fape shpet &f ^ep&pt
s&ewwr Mo> $$&&& j^rBifee 4ft. pivt&Sen
natation^ W dpprtdMd tabbtr ttpstp* ’appirpa^xattlp
3/dr^ MtpM* /l-Mtw tft awjyitta jdfftfe ■&&$#$&
^taft 'spTpap r^art /&a«. framftM* 4 ««< and nrpspn^ 
i»ar^in^W a/ Wftt tpaet fi/ anpj
and Mtrtr $■& aaamt waW ■dtp^ndtn^ aft aaftiw^ a/ /rafti pagd*

,/awM- tnta /M W -ft/ ft^<r tpaaa- 4a
®ncpprag$ &»4 tf iH&t 4ft 4^' *-.
•mO rftftaXM 4f 4/~* ' f“ ;

4/ int&rtttpd Maying ?. :
a/ ■$##&& #/' ^tpatt's ' r

t&an; Pu^sau -aMfifeftW wi^trft td aftft'ar vftftiiWiftt ftft4 ~ •.»
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Laid____ T iTv . r’y F

Beimo'ns“ 0/ priming- >mftX4 «ae» ta /ftati/g* -
cieSp^r<aitaft. e/ ftWzW< .-/ar wteing an ■*
nX^r^. 4ftftftt4eri^gr. a^ftr potti.bt$ltips* logical. praaad«rft 
?ra“jM.#eftft4 th ift»w inttraptiant ta ttmprapMtr^ th 
MZL^«4r.ft tpaat blank $# jront pr&irtd#
«7^®«fe<B4ai4 ^pac^ rftaar4i.»^ 1 e'
S4«w I>WW- blank ajjaa#^**

dihit <»■«

jgggy ^”VgjX-» /W
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■ form no. <4
fAemwanHum

TO i

-Tf 'ALL "C&J[TRA0T^3:SUBJECT

Mr, Glav.in

■UNITE^^^^ ■GOVERNMEN-t *•_

’ ‘.tb'j January 22, 1254..^:^

» -. ■ Btlao«------- :
ci.ti.-_4i

H*rt>o_ 
Rom* '‘r-U.4 
Tticy

MoirJ^JL^Z

ff.. ive'rs.JjCom

bo
■b7C

.8

BC J ■ rk x ■'

■ i.h^tdnceiefibfHerc:- voucher#-
Iff* 1

''-tdfthf :^redmlfni.hp Obrnml^tee •
'’-cSffisU^ sent- to contractors whip^^i^u!A.e^^^f^'..fl,^

vouchers to the &$eau for-.-.-
'■bii^^tf STb^ c^ircuiar--' .w.fTi pave- r::;^.';:X.J V>'
cb'if'frdcts.-'W'ith the' Bure.'af to^fiifn-isft- euppiies and services-iachfif -V^O''i 
fiscal near,. ' '-'■-'''. / ’ '

. .. ■:'",' -, 0*4
It is felt that- if. the contractors had a list, bf the 

major" requirements. in preparing the- invoices for payment -it 
w.auld prev'ent'.the necessity of returning invoices by. the Bureau: 

\'fof- correcti-qn, -The re"ia attached a proposed form letter which 
I contains'the following it erne r ■ >..■ ■* - . ■ • ;’*> i

(1) The .number of copies-of the invoice. required, ‘
(2) The cerOifiCatioh.-n^ce^sary, 0 '■
(3) Invoices must be itemised and refleet ■ the num'bfffj'-, 

description, - and amount of each item,' . '_ ..G"!--:
(4) - Supporting data nebess.ary. oh certain types- of 

.f:':  invoices such - a-'s- the. purchase of gas and oil.,, 'f-

'■ "' ?/.•'' ”J \ '."■ ? r '-‘ ■ ‘"^p. V '* vy *’•* .<.■»'•' < .. ’ ' \.<*s 'jjg
sugge d te d- .'Wg--#.

warded- to- the contractor at d'heft^me: the. Bureau adai Ses. the. . \
oohtractor that his bid tp perform'duppTi.es and s.eruides'dr.,e. •■' /bo

■'accepted by the. Bureau, '■ f. ■■'■■$ .' ■ ... ' .. ■■ ••. : b7c

The' ■ Sireamlin'in g C.ommi.ttq'e of'ih^'^dmihi st rat i.ve Dt.vi&ipn-' 
tA-J/h- f~ [suaa'e st inn haS merit: an^fj.i 11 reduce the.^^-.;,;- 
f'aotich^r^are . required^tg^be to', the coht'rgc

»'■

ifi 54

4
it was

Ej

(felt tha 
n.Unibe.r o„ 
tor' for correction,

' 3f$t&hhrtentsi 
■ ' '■■ ■ ’ ' lr» rj

'PGTtbja yv«4-'

>b

k
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REGOMJlEm^'ONS^. ’ ’•' '.'•'T.-">.• ■ :;«><■’< - ’• ;f'?. ’ '
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Mr, Tolson ' 2/12/54

Ths ExeoutivesConference

-t
. '. ' ' ■ SUGGESTION (57~54)
. ■ / KIDNAPING 

* i ■•,

SUGGESTION^

ohDuring Specialised In-Service Softool a suggesti 
was made that a- separate small manual on-rEi&naping 

'^iiip.lafti-bns- be. prepared and furnished .edelTT^ron~tfte 
squad*. •-, .» •'.= •■« . • • •. • ’ J
PEESEUT‘pk0GEiURE: ' J • ;• './( ' // •.. . . . ./

- ,special Section, of t.heManual of Instructions'^
deals ftnfttrcly winh Eidnaping ^violations‘and info.rmdtion is 
o^lso contained:, in the .Agents ( Handbpoh* i 

OBSERVATIONS :0l‘ THAPNlNG: ANN, IMSlECTION ^IVTSIONi . ’

’ . . - . This suggestion is being recpliuAended Unfavorably' 
ina.stftuch as Agepts presently habe available Agents1 ' 
Handbook and Manual of InstruotioftSy both of which contain 
ftll pAptinght details regarding hidbhping vtolytions,,. 
Tttanual as suggested would be: a duplication, and additional
uh^;ce;3sar^/e^ense^ would- entftil 60'nt’inual revision ' | •

pdnd; serve partigular ^pUTplse‘ in. view of fact that, informatty^s^^ 
} adh be obta ined: bp''Agents’ as. vef erred, to qbpbe*

ISlECUTIVES GONEEEEIiOE'.aONSIBEEATTON^. RTSiqs 2/15/54 - ’

r z - . , Ungn tnpvsly unfavorable, 2/15/54 -Hessrs^ f ols on, Ea
Nichgls, Bgur^Mh,■- Glavift, Tracy,, famm-g Befnont, .Hoeen, Mahr. 1 
and. Harbo being, present./. : , - \ ‘ ... J

5' •

“f '51* •

V<z
k»; *, \ -

£
■t

Tolson —:—
<Ladd—____

Nichols—- 
Belmont—_—

-Clegg—------ r
. Glavin—-------
, Harbo^-------- .

Rosea——=—.
r Tracy------- -- i_.
f Gearty 
I Mohr-- ~—~

| Wiaterrowd—. 
r Tele. ‘Room 
I -Hollotnan —
I Miss'Gandy —

cc.t Mr, Mohr 
■ Mr* Harbo

PHSsmew. /)

SECOMBED-29' V ’fEBT8'®54
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MR. TOLSON ■2/9/54

R. T.. BA RB.Q

‘ ‘ — • -'^'JilSPECTOR, SSJrF^ACTSGO, 
CALIFORNIA, POLICE DEPARTMENT 
/FBI NATIONAL ACADEMY APPLICANT/

THE PROBLEMf • . • / • . ?

- ■ 2Tr. Slavin 'advised that on 2/9/54,*'Congressman
.Jtohn Roohey had been a onta,cted. by? Congressman /dhn F-., . ' 
Shelley, in regard- to the desire of Congressman Shelley. . 

; for his brother, Inspector Daniel'E. Shelley, of the San
Francisco- Police Department, to attend' the hext Sess ion 
of the FBI National Academy, commencing 3/22/54.

PRIOR HISTORY:^ ’ ■ ' < * • ■ ‘
» Z ” ' % / ', - i , 4-

‘ .* The. Executives Cohference of ‘ 1/25/54 recommended undni-- -r • 
. mously that the Bureau ntF^cc^N^ispeb.tor Daniel Ei Shelley for ; • 

the '53rd Session' of the: National:Academy (Marqh, 1954) because the 
enrollment. is sbb&tantially aamplbte. At the time, of the Execu* 

< : ftives Conference- consideration it Was contemplated that the San
, ' Francisco Office would have, two representatives in the 53 rd Session

and these would be from the San Joaquin County Sheriff's Office •
* - 5. ahd the Sacramento Police Department. Since then, the Sacramento ■ ,

. • , tian has indicated he will be 'unable td attend. Consequentlythe
. Ban Fra net's co Dffice wifi be represented by the San Joaquin County\ 

,< Sheriff fs Office, The San FrancibcO Office is anxious' to have thd\\..
Suhnpvale, ’CaitfOrhia, Police Department representative attend the 

.. 53rd Session, but we are unable to accommodate them, The vacancy i ■ 

caused; by the inability of the-Sacramento man to attend has already^ 
been filled, Be: Contemplate an enrollment of eighty for the 53rd, 0. 

Session. We frequently- allow tioo representatives tb. attend from a 
- particular field division,'although occasionally an exception is \S\ 

< azpdte to accommodate more. There are. ng vacancies at this time, for 
■ \ ■ - the March, 1954, Session. ‘ \

Tn considering this matter, the-Executives Conference took ] 
ccgnisance of the fact that Congressman Hohn F. She lieu, Democrat, ' \ 
First Calif ornia .District, 'telephoned Mr. Holloman 1/16/54, advising^. 

Bdmdnt-brother, Daniel E:. Shelley, w,as being recommended by ‘ the ” 
admChief of Police in San Francisco to attend the 53rd Session of the Q 

GMn gfa^Academy. . . g

gm^ZZZ - On 1/21/$4, Chief of Police: Caffey, San Francisco police 
^iat^iD^Partment, requested that Daniel E. Shelley bepermitted to attend $

|NDBXffi:20D,IT



Memorandum. to Mr. Tolson .
W. ' " ' >

By letter to the Director dated 2/5/54 (attached) 9 
Congressman Shelley expresses the hope that his brother will 
be able to attend the March Session and spend some tiuewith. 

- the Congressman while attending the- Academy, Congressman \ 
Shelley says he will be appreciative fat anything the Director, 
can do to give his brother the opportunity pf attending, the , 
Inarch Session,/ With his letterCongressman Shelley enclosed 
a. carbon copy of the Director1# letter'to Chief Caffey of San 

, Francisco dated, 1/2?/54 in which.the Director'advises that there . 
are no vacancies for the ^StdmSattonal Academ-y Session beginningr„ 
March 22, 1954, but- that Inspector Shelley rs application-would 
be. retained, on file- fOr-future conbideratiOhi.

DLLaTTOuS WITH TDD SAD FPAIfclSCO POLICE DEPALTMSDT: . -

Generally good until the recent kidnaping case . 
involving Leonardlipskovtts, at which time difficulty was ■ 
encountered with regard to .Obtaining the ransom letter^' *• t '■> 
bathing derfgatory Known as to inspector. Shelley,. ,. /' ’•* ■ ■ vf/ WofeV d/f Qef7f: "#<■ - ■ - ■ ..
BAGZGMGDliD., .OF QGMlBgSSW MW F«: SMELLEYi ' ;

' - *' ' ■ ’ ‘ ■>. ■* '■ “ • - X- ’ ■ * ■ , ■' ' ' ' '' . “ *.

The files show that Shelley,, who.was formerly 
President of the San Francisco Labor Gouncil has.; in the past, 
been associated with a number of organisations aited-by thp 
Attorney General as. Qojnmunist,. Scheduled to speah Ph same 
program with forme# Congressman. Vito Marcantonio /t/D4/:3!7, 
Spoke at Mooney Defense CoTKxittee meeting s'awe'dg.te^ Active- 
sponsor ,of California Labor School, which has been declared/

• subversive. Congressman wrote 12/28/50 to Attorney General* * ; • .
. stating he hbd severed connections with this school because

he, found out that Communists had.' taken control, • . ‘ "

, >f, ■ ■ ' / FBI conducted investigation, on Gohgressmgn Shelley -
and Congres.smdh.Frank D# Eavgnner uhder the chardgter of ' , 
^erfbry, in which matter fohn-L, Leech: was the subject. • 'v - 
Leech had claimed, the Congressmen* were bommunipt .Barty, 
members, --the investigation disclosed no evidence that the : f 
Congressmen were actually Party members,- ‘ . »• 4

BSC OlDlESDATICbS.:-' . ’ ‘ . /•=- '. \

. fhe Bureau.- continue to abide by- its decision 
. of 1/23/54 that we. not accept Inspector Daniel E, Shelley for

, >• “ *



Ifejsamridc® fcrMr* Tolson

.th# March? 1954 geagtoii ofthe National .iUad#®#

/' Gcnei derat ifffr at -it later 4M«- a&
&&Wi £essis>?i, !>&g inning. •■

’' (^3) ^he wfflachgd letter gc fcrth te Congressn^ 
3chn Shcllc-g, a^visin^, thct there arc n.c ^acaiicie& in the 
®arah • ,* .♦..,. ■ .: .• •■ . . ’• . : , ■ , •.* , .

' i'

. ' Blouin. I>,e-' ^fcr^cd -cf i&.e aeaiston •-
in;istfify the •a^ny^r$g^d« h# had.,^iih ^n^r&s's^&n 

■sFchfi SQQttCy* ?



JfEU TOLSON

MADE BY ABAC ORVILLE R* TALBtJRTf 
wLOtJlSVILLE OFFICE - •
rsigGia FINGrER£RINT...EITiE TO.^..

check passers

2/11/64

SPGGESTIOM

It .is Suggested' the’Bureau devise a Bingl-e ’ ■ , .
Fingerprint File tp be used to -identify fraudulent check .. ‘ „
passers. When the file/is substantially sat up to include, thousands , 

/ of known professional fraudulent check passers, whose identities
- ■' and fingerprints are already on ’file at the- Bureau, the general f~X

’ public could be. advised in a series of press releases £ rout VJashi'ngton, 
These releases from the Bureau would request that all ..Rierchad

©nd other persons who cash checks for unknown individuals rdqudst/^l 
the unknown individual. to put. his fingerprint of prints on the check'-/ 

. *’ to’ be cashed*. / "./ ; . ■ . •

J. 1 In addition, it Is suggested.'that all- field5 office s’ put
’• •■/.; ,on- a sizeable program to educate mercharits and business organizations 
. .■-/ yWhlch cash thousands of f.rdudulent.checks'• thfbllpw the above-!

, /mentioned procedure.* ’ Wd Suggesting., employee- believes, many 
. .. organizations haveinvisible ink pads which can be. used for finger- 

y ■printing add prints- are raised for uidsSification purposes with 
some type of ultraviolet lamp, it is not believed this procedure 
would be: Very expensive and wo uld not-be ob.joctionable to us.e in

‘ r view ^of th© fact it Would'not soil th® fingeUs.*^ /ij'j&Q
OBSERVATIONS*., ’

* *' ; The Identification Division advised, that a Single Finger
print File of known check passers was started-^cm-Adgust 11> 191|1»
When the file was. originally set up it was pointed out that, in

. order to make it successful, the Bureau would have to publicize - i
’ Tow-in lectures,- speeches, training schools, bulletins and other 

terature.to. businessmen and bankers the desirability of having «£ 
Belmar unknown individuals presenting checks for encashment place their 
feu!Ff~tnked prints on the check. At that time -the Bureau did not feel 

It could take an active part in a campaign Of thia type ^d 
T°«y__approved only the setting Up of the Single Fingerprint File of 
tf?~knbwn fraudulent check passers. This, file was discontinued 

' Mee™’#anuary 9j 1W7» because no identifications' had -been effected and . 
Hoiuma^duh to: the relative .inactivity of the filesr-. , ‘ ; * - . . ’

Haubo % ihit!A1S O1S..OR^WC/ . ’.

J



Memorandum to- Mi*. Tolson

The Identification Division points out that In order 
for the Single Fingerprint Section to set up such a file it would 
be. necessary for the various field offices' to; make? known the 
proper individuals whose, fingerprints should be. entered ipthe file., 
From past, experience* unless some emphasis is made bn the if act 
that merchants and bankers Insist on inked impressions being placed 
on, checks* such a special single fingerprint file would be of little 
value. It was noted that during the, past ten years an average of 
one check pen month has been received bearing inked fingerprints. ' :

. , Mr«./Tracy indicated the Bureap has received requests
from manufacturers of fingerprint equipment in the' past, to. comment - . 
on the value of merchants and banks throughout the country having • ' 
strangers t.c the institution place their fingerprint oh the back of , 
checks prior to cashing them. The Bureau: has declined co do this 
lh the. past because it .amounts to endorsement of a commercial 
enterprise. Thousands of business 'concerns throughout ■ the country 

, cash checks, for .individuals and\ it I'd not believed dhsihablb for. ! V 
the .Bureau to; recommend. that they purchase.’ fingenprint equipment* . 
Xt is believed the, Rational Fraudulent ■■Mbdk.X?iX&-cervice- is-r' ' . ’ - • 
sufficiently adequate for’ the- purpose,. \ • ?, * ■

- Theinvestigative Division is vigorously opposed to the.
* - adoption of this suggestion.- It is believed the expense, of' -

setting, up such a file find maintaining - it- would be considerable 
and’its success Would depend entirely* upon the cooperation of the? 
public,. Fdlice departments;# credit assdoMtibns’*, bus.inessmenis. • - ' / 
•associations', ei* cetera* have been dressing for many years a. ’ ’ 
”^how Ypur Maker Or Indorser* campaign* but■ 'receive Vef-y little /’ 
cooperation from the public -and there is no. reason to believe that ’ 
-public cooperation would be greater with respect to obtaining

/ fingerprints bn Cheeks.v ibis would, make-L a collection/bureauof the 
. FBX'and the f'iXe wouXd become tuiMeidly in about two-months.-

. , The Investigativedivision; recommends wrfaVoVably asto, the ’ - -
. establishment of ’a Single Fingerprint File of fraudulent check ‘ ,

• passers pointing out similar• results with respect to Bureau .cases
in s.o far as identdficatdhn of unitnown. -subjects and consolidation 
of cases are presently being, attained by the FBI Laboratory 

‘ through the Motional Fraudulent Check File.

The FBI Laboratory advised that through the National 
Fraudulent Check File in the Laboratory and the current procedure 
of comparing signatures and endorsements on selected checks with 
signatures bn fingerprint, cards in the identification Division 

. Identification was made of a large number of writers and ja ssers
* of fraudulent checks,. In spite of the large number of identifications 

the principal problem- appears to- be locating the offender after he , 
is identified * ‘ ‘ >

- 2-



—

.'^Memorandum to Mr. Tolson .
rF .<■•" ' ,

~—

- Ths FBI Laboratory does not believe the proposed
Single ■ Fingerprint File will aid in the location of the check - 
passer after he is identified. There are many small-scale fraudulent 
check operators whose, checks are not identified through present 
methods; however, it is not believed that the Bureau would desire, 
to go to the necessary expense* of setting up the proposed Single 
Fingerprint File, in order to identify a larger percentage of these 
small-scale operators i For the above reasons, the FBI Laboratory 
recommends, unfavorably’as to the. adoption of this suggestion, ’

• EXECUTIVES CONFERENCE CONSIDERATION; " • ^/ll/54

ffnttninously unfavorable, 2/10/54* .Telson, ladd,
Nichols, G^avin, Tracy,. Tamm, Belmont, Rosen, itohr and Harbo being 
present.., ’ • ’ . '



MR, E, E, CLEGG

MR-, E*. J), llASOIf

SUGGESTT&K #866-53 
MADE BY I
.CHARLOTTE OFFICE

1/36/54

^ssi?/x0o

■ . 0nl2/30/53} the Executives Conference considered 
the suggestion that a charge'-out cdrd~beplacel in the 
indices to indicate an index card is temporarily'out of file.. 
The Conference also considered the idea that the charge+o'ut card 

. be red in color and., a fraction higher than' normal 3/ z 5}t index cards 
so. that it would serve as a flag* At this time- the Executives 
Conference unanimously recommended that views be obtained, from the 
SACsat ffew York-, BaltimoreRichmond and- Pittsburgh^ as well as from 
the field inspectors, to' determine whether any problems exist, " '
■' 
ThoseFavoring Suggest ioht * ‘ ’ *X.;

, INSPECTOR. ftTEINf Suggestion" hdS .some merit for 'larger di Visions wh'ere • 
■ ? withdrawals reach above-average proportions., Mot <..

• ■ ~recommended to ..be made compulsory for smaller .Office®*'.

fEPPEGTQR BROWEsf Suggestion^ has merit and should be adopted for all «§. 
- ffeld divisions., Procedure used in average field p-

: ' /•;' 'off ice at present is faulty*: . Whenever" ffrdere card th »f-
' . remoped 'from indices without some type of flag to 

reflect its .removal dn incomplete search results
. Which, could result in- missing very .pertinent data. J "o 
regarding subject being searched * Believe use of 
red card a. fraction higher than 3^,X 5n index card 

■would serve a.is flag that, an index card #.S. missing .
, and would saw considerable time in ref Hing original^ 

index card,, fn additiohj this would serve as a fld'g 
to the searcher that until she checks missing index^ ’J 
card the search is not complete^./ Chief JJle.,rk at

' Zos Angeley-fffice concurs,
* EAGjt YGREt Eew York Off ictuses regular 3!t ^^iie^dfg^-oui; card 

- containing title of carof cards re-movedf case file
iHchois—' number., date^ employce^(fwhom c^^^ed^swd^t^ation

• of person haying cards if that personjie located on
hSo_zz2 another floor. This charge^out.'system is indispensable
RoUn—in Eqvj York because of various Cansolidation of /
^aJy—~ indices programs constantly being handled, Use .of i

red card a fraction higher than the- normal 3i!s x>,f1>- - ’
’ card, is favored,-. .Bern York: has hat experienced dhy . 
’rsituation where- a charge-out card was not removed-.

/ -

' Miss



. Memorandum to Mr. Tols on

' . . - and the. regular card reinserted in the indices, .but 
- ^ ’ the possibility exists and the proposed system. would

' ’•■■ permit more rapid method .of disco vering the error.

It is noted, however, in case, of 11 on the spot11 
■ - - '.consolidations, by indicts clerks.. no charge~out is

believed to tie necessary. •

•- &AC, .BAltTliidpkr It is the practice in Baltimore to.plac.e charge-out.
<, cards in the indices in/instances , where it has been

necessary, to remote indicescards on a temporary
/ ’ basis* 'It is ngi bglieved thb color of Who Card is' • '-

j v •. too .important as long as it is distinctive in color
; .and it is not believed necessary to have this card „ •*

• ‘ of -a different sise than the normal - .

jimf In- the’ Pittsburgh .Office. it is the practice to place
>_• '• >'*. « red: ctlpreti 'card in the indices When cards ar&

. removed"for the purpose''-.of'hon'soliddtiori -er some other '.
■ ■ ' •'. - purpose ^he-las.t:bd^ dppjed^** ,

- .. . ing- On the ind’ef. card rembted^ Believe it- is- desirable
' fto have char ge-out cards. in indices whenever Wards are • 

. .. - -removed.f or any length oftime, - ■ -

‘ Those Opposed to Suggestion:' : " ■ ’ - '.t ’

.^ppp'sed tb adoption of-suggestdpn..for following
Z , - -- •. reds one; - ' , ■ ’f, . ' ‘ ’>■

It. Would greats another type of gard-.'to b~e f ? - 
reyuisitiong.d. and maintained by.,e.ach field office» .

; • ■s^dller offib.es usually mdh&tbn the spot®
' gonsgiidattons of indicts and cards are- not out Of

. '-I ? ; indices for unnecessary periods,.
tWrgerpffices, including. WetroiW and Chicago, '

/ • ' * ' ' ■_, r'ec.b.rd file numbers • on a: routing slip^ instead of
;W ■ *■ . removing .the ih.de t od rds, and forward the touting

■ :. : f : J :P.ltp:. to the- ffcrrelatiod dlerks with.pertinent files
; . • ‘ ’" • * for review to ascertain if idSnti'Cdl^ Index cards ;

’ ■ remain :in the indices clipped together until the
• • ' files- are reviewed and returned with new index ■

cards covering whatever consclidations are required*

g.lNSPWQWQR.- heed for adopting this suggestion is limited to \ -
’ j • c , one b;ase in a million ghd it .is not believed, we can • 

*' ’ . afford to adopt it^ ■ ' , • ■

IM&PBCI0R, Wlil-lAilS; Ordinarily there are three places to- look in the 
Chief Clerk fs Off ice for index cards t

-r f 1- index card cabinets themselves.
•. . : • - .Si Besk an. which: indices consolidations' are made ,

, \ \ • 3,-f Best On Which new. nam.es are being indexed<



- Memorandum to Mr* Tolibn-

Jnspectfdr Williams does not believe it is.
. necessary under ordinary circumstances for 

index. bards to be searched in any other places 
.; than those named above. It is believed the

proposed charge-out system would be another . < - 
■ "administrative prop" which, father than ■ ■■ 

simplifying the indexing situation, ma kg S i t v 
more complicated,

S4C', RICHhONl: The Richmond Office does not use a charge-out
card for index cards- removed from the indices t 

r Richmond dfies not remove index cards from the .
, ■* indices for the purpose of consolidation Of for

any other reason. Clerical'employees responsible .
. ' fgr filing new'.index cards Chech indices, at'the

time new cards are being filed and, if there is 
/, . A previous card On an identical name or subject

. • ' z matteri the employee places the same references
' / on both cards.,’ Qne' card ’remains. in the indices

and the other Card is routed to the clerk frCsponsibl 
• r - > for consolidations and determining .if the subjects

• ’ are identical, .All references remain in the
. / indices giall times, If it becomes necessary to

. ‘ / review, references' on a number of index cards,
• • form Ep-ldQ, indices dearch Slip, is Kseai It is

; c realised that while such a system, works to
, . . ■ • ; advantage • in-‘ an office the. sjse of Richmond, it

,..r\ * *■ / - may >not 'in a larger ■office*' fo particular '
'* /' '■ advantage' is Seen in this suggestion to justify

' ', ’additional expenditure of funds',' < ‘.
’ &OJimrDATTOf^ . . J?’ ' / . ,r - \ " - ’

. "-f'-,, * It $s recommended that, th.e Executives cQonference.be , f. 
- .furnished wdth these views in ofdgf to- further evaluate the sug'gestton..

'si£0VTiirf ■ashi'RRShCR coiisibSRA fnoWi- rtHscs r/i/s^ L . . ■ '

On E/1/.S4 the Executives Conference, Messrs. Tolsons 'Eadd, ' 
Nichols, Glavin, Tracy, Tamm, ' Belmont, Rosen, Nolloman and farbe being . 
present^ unanimously recommended, that all field ‘Offices be instructed 
that, a chargergut card be placed in the indices to indicate an indew 
card temporarily out of file whenever the circumstances are such thgt 
the absence of a .charge^out card would cause a failure to locate - 
information in the files, > - . *• \



HR* TOLSON 8440^/11/54

exeghtives Qommcfs

SUGGESTION #47^4 
■ HADE BY SA FRED CRffllEY 

• -NEWARK OEFIOE

SUGGESTION; " 7 • '»

It Is suggested that. the Bureau purohus^^lX— 
film adapters for use on the Speed Graphic cameras*---- —'-

The suggesting employee had in mind that this 
would permit use of $120 roll film in the oamerao, He also pointed 
out that the retail price of these adapters is $21,95.? and stated 
the cost of roll film, is 5,75 Cents per negative.9 as compared with 
a cast of 15 Cents per negative for pack film, (These costs were 
based, on retail prices,) Mr, Qrowley also advised that roll film 
can be developed in roil film tanks requiring the use of less 
developer than id necessary in developing pack film in trays, 

OBSERVATIONS:

The Administrative division is opposed to the adoption of 
this suggestion andalthough the roll film is slightly less 
expensive, it is believedthe following disadvantages .outweigh 
any benefits to be gained?

(1) Only u small number of Bureau cameras gould have the ' ' 
roll film adapted Without major conversion of the camera itself* ■

(2} ' The roll film negatived are not identified in any way .as
to each negative^ whereas film pack negatives are numbered one. through 
twelve,' . v

■ ■ ’ ’ _
(3) It would, be necessary to purchase a number of developing * 
tank.S;^ inasmuch as only one roll of film ban be developed at a'time,

(4) The entire roll of film would have io be used before' 
development whereas in using film pacts individual negatives may 

™7g~bg~ developed without exposing the remainder of the film in tfie pabk* Nichou— L * ‘
Adoption of the suggestion would requi

G,^IgfEGyTI1^S: GONPERENGE, 0
J^hfavorable4. W/AA/M^wcsftcro^iw^aor^«icnoj,3t xiaacija-j.av*n, 

HMannfracy^TammjBelmont^RosentHolloman}Hohr and Harbo being present, 
Uahn and Hanbo > ,

vT^^r-r- ff/r/I M _»y a .^ry/- z>i5i » _*/ *



84410

2®* TOLSON 2/11/54

EXECUTIVES CONFERENCE

SUMESTTON NO. 6I».S4

bo
b7C

The employee points out that, this would, allow the 
use of the Rayroll Cardo from the Payroll FICA Report in 
the running of the Voucher PICA.,. It will save the tabbing* 
reprediic Ing, collating* and Sorting of approximately 200*000 
cards, as well as other miscellaneous -jobs connected with 
these operations. It will eliminate eight Voucher Reports and 
save 860 Mqn. hours,, plus 855machine hours per yearv

GBSERtPATlONUf

The Administrative Division states that it would be 
satisfactory if these figures were run quarterly* provided the 
quarterly figures Were brohen down so as to show the' months, in 
the quarter', The Statistical Section advises this would 
eXii&inate much of the savings. It was also advised that the 
figures would be of no value to the Administrative Division 
unless they can be made available by months*, since that is the 
basis by which all other expenditures are recorded Dy divis»/h* 
seCft.ion* and unit throughout the. entire Bureau, The Adminis* 
trative Division feels* therefore., that the report shoull/ 
continue to be run as at the present time* ''

EXECUTIVES CONFERENCE CONSIDERATIONi RTHtCS 2/11/54

K1Z C-I

Unanimously unfavorable* 2/11/54, Messrs,, Tolson, 
Nichols, Ladd, Clavin, Tracy, Tamm* Delmont*. Rosen* Holloman

—Mohr and Harbc being present 
Nichols—-CC . pfr* Jfobr 
ciegg------------- Mr* Harbo
Glavin--------;__  /

■ 

Winterrowd___
Tele.Room— 
Holloman-------  ’’"’jSs
Miss Gandy— /



Mr, Tolson

Conference

8TJGGE8TIQN W££i

^ffSCjtSIIdA 3,-38-34

Suggestion. ‘

That duties of personnel off icer on mgfor oath squad 
he, added'to Kidnaping Section 66 of the Manual' of Instruction^* 
This officer should b& designated, as such by, the S£C io whose, 
office ttafor ease squad will report, 1 .-■

’ . ■

Present Procedure ■. , ■ ' '

, * . There isfno provision in the Manual. of Instructions f or |
’- . the use of a personnel off icer on >a major case squad,. ' • • ’
' -.« J v» ’ ■ - r - ■* *1
, . f ;■ _ v '* - , \ . • , * r , » '* . s

Qhs.ervdt'ian of Irainlng and Inspection division ; ' . ..
k z‘ „ • ' ' 4 ' . ' - /• ' .*.. - ’

' •. V Puriug'recent kidnaping odurse if iad& fdted that the '"• ‘. " •.
- personnel- offfcer dedignafied by ths SIH of the office to which- . \ ;

spuad will report has diversif ied, duties, tb perform, for tt&. squad3 • •'
‘ap well ps for the inspector ih Charge of the., squads The Ijip-est'i'gstig-q 

hd^ rotiewei and approved’ attacbmenti fhe,duties Of this -' > 
'.' off icer' &e set forth in thcpitdchmentf and if approved by. the ■ . Z. ’

. ; Ppeputipes Qtmfer.ende it phpuf-d. be placed in it'd Manual of f
Instructions» ' •■'■■-:'■ ' "■ \ • *■•

Bteoutiveh Conference Consideration • ?- pTPtc's-'

- . - Mnaniiio’u'sly"fauorablOj.''P/-4fSlJ. ifas&rsi Tolsons. Zaddy •
; Slaving Pracy.y Tawmy * Mohr, Pelmeni* &o& eny Mc^iiire? Molloman and- .
f Marbo.- being prssenip ~ j - .... '' \ •„ , - ■•-

WEXE0-M

*rf

'Tolspn _--±_-_, 
Ladd—-:______

Nichols’—Attachment 
-Belmont___ — -t ~ »
.ciegg.—go; Mr* Mohr
h1Z~Z farfr

.Mohr-,—
Wintecrogra^ 
Telfe..R$^# 

HtiUbtnati.^——. 
Miss'Gandy^-

B . p



December 13, ls>3

” xs
cf

£OTia 66 By <>>, (a> •

The fbilowins should Xfe. added to the present - -. \
•. -- paracvnph undgr (a>;t • .• • , . . • ■ _ ' .»

’ . , . Who ■ .
~ The personnel officer eheuld-be designated Mth \

. r..-; lureuu approvaiiy* c-f -division to -«hXq£i .-thh Wad . - ’ '
. • . will report^ '‘^-^e-r-epptnsible. for the foMcwlng- Rubiest- /.:

" ' '■ ^ K Prior to, arrival of SQU&cf/H  ̂- survey locality
• <' . and -arrange suiWbid' living quortersf thus praveniiw' " 

concentration of Agents in- one place, ikve all. telephone
. - calls fyen Agents arriving *and calling rouied to him for . > ■ 

this ■purpose,. • ■ > . .:>' ; -

Mtwvle# in^cteiing Agents and.derks and prepare' .-
.* 3 by ■$'index card.on each reflehtihgr^full names local.
;•.• address' and /telephone number T homo address -and telephone - \

" J.. number and person t® be- notified. in cash’ pf emergency. Reverse
■ • side of card should reflect unusual qualifications and 

accomplishments' together with hobbies, linguist abilities$
-; whether previously assigned or. a native of thsarea> ■■^■. ■. :

. Supervise' regular' registration- and reporting. nrrivo to the • *
■ , Bureau* -;. ,-■ ■ . - '..- .--.- ‘'■>’ * •■*.-.• 5 " • , \ .* ' .\ . - ■' : ,x - ’ ■ -*u ’ . - 'x ■ ■" • ' '

'■ .' 5' * ' 3-< Myise Inspector- in Charge' immediately' -of'o-anh ;
• ' arrival and duty -status 'and’a-vailability., ' . •'.. '■■'

- ’ '..*'. - ■ ’WtO-Sxplafn pbiisiA-4>/csd. reiatidns. tnd other • \ -
■’/ -.■ ipcnl-cnnddMons and .Mtuatlon^ furnish squad *?ith- list of '
.. - pertinent telephone numbers, city Maps., -tw^ppntat;ioh'^;

- seMdttlbs.i':outing.places,>emr«h.schodt&es .and-any other ’...«
• pertinent infomatiem^ ; ksM credit cards-.,'-explain- ■•

'■ . parking 'hours and .spaceZx^r oihffiea-and operations .-- .
’ - aancerhing, squad, and peri’odlesi.iy advise .members cf. sq'sad •'

- of local problems pertinent to- theM*.

Tolsoni—;-------
. Ladd,—;____

' %tXzi?HS:;wlh
Cl egg ——:— 
Glavin , - ■■->< _ , z
Harbb—• ’<=-

. . Rosen------- :— *
Tracy-------------
Gearty—=fi-

'»* Mohr------=——
WtQCerepwd —

( Tde.-Rooni—. 
iHolloman—- <
Miss,Gandy. •

'hjcipQf



-U-feould Handle personal problems of squad 
sorters. 3*9-

C* Supervise registers and ta eognisuni of 
Agents thereabouts ezergenoy purposes*

7. . iUd in zs’ollitXtig pommel for conferences 
or for ottjoy purposes.

•- - Ziftcy orr.uni^atfanjtnd cczpl'.to,.assembly 
of squad/ W&-EerM-XEMfe--%s assist limpostar in Charge on any 
atber duties lia desires > vitlx tir.e ntailaMa to todlo 
personnel zatters during, the investigation.

Zmy dapiicatibn of the above -guiles by ■ 
officers prosorMy in the ’>M should to' deX&tesU



Copy!sdd

The Director January 26, 195U

W. R. Glavin

PROPOSED REVISION GF SECTION 6, 
MANUAL OF INSTRUCTIONS

6 of the Manual of Instructions has teen reviewed
and in order 
formity wit 
fob anorov^

Secti
afforfl more clarity and bring the section into con- 

resent Bureau policy, a complete revision is attached 
>ufilif/Mr/M -FOf Qo-'U'M- Mrt /Z./,,. ! Pw j

s T7s~a comple te revision.” There'fore instead off 
lingnggthe changes, a copy of Section 6 as it now stands is attached 
to facilitate a comparison. The proposed revision meets with the 
anproval of the chiefs of the sections having the scientific, technical 
and snecialized positions listed.

In addition to a general rewording and regrouping of the 
various subsections, the following non-nolicy changes should be noted!

jb. Scientific Positions, and the positions of Clerk-Typist, 
Labosator^ Aide, Radio Operator, Radio Communications Officer and 
Photographer are added to the listing in the first paragraph of the 
Section.

2. 
stenographic

The spelling and vocabulary examination is added to the 
examination requirements, r- -

A subsection was added to describe the qualifications 
for the position of Photographer since it was not previously included.

U. The qualifications for the position of Nurse are set 
forth to reflect the present Bureau policy of requiring two years 
nursing experience instead of three, and thht applicants must be at 4 
least 23 years of age instead of between the ages of 25 and 35 years. \

RECOMMENDATION I

That the proposed 
Instructions be approved.

revision of Section 6 of the Manual of

Attachments ENDUM:
xecutive

A (WRG.-mfs) 1-38-5U
Conference, 1-27-5U> consisting
T6man7~Harbo, Clegg, Belmont, Mohr

JBA:,ak

essrs.
Tamm, Tracy, Rosen, Ladd & Glavin, considered the 
proposed revision of Section 6, Manual of 
Instructions, and‘recommended its approval.

'18 FEBUt^
106
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Copy!sdc

Mr. G-lavin January 28, 19

Confidential Fund

J. S, johns on

Synopsis::

In view of increased expenditures of a confidential- 
nature throughout the field in the past several years, it is 
felt advisable that a uniform accounting system be established 
for use in the field. At the present time, the only instructions 
in the field with regard to confidential payments pertain to 
submission of vouchers and submission of the monthly report of fk
the Confidential Fund expenditures. Suggest field offices adivse 
Bureau of present procedure followed in each office maintaining a 
Confidential Fund, together with suggestions for possible '*■
improvements. Recommend SAC Letter to field requesting this information^ 

w 
Recommendation* \\

forwarded
It is recommended that t he attached SAC letter be 
to the field.

JSJ team

Attachment

JiECORDED-29
jNDEXED-29,

mi,FEB 191954

(3 Jia
5 b MAR 5 1954



Details:

As you are aware, the expenditures from the Confidential 
Fund throughout the field have increased to a considerable extent 
throughout the nast couple of years.

It is felt that a uniform accounting procedure should be 
established throughout the field to enable them to Properly account 
for all monies received and. expended. At the present time the 
only instructions that are outstanding in the field with regard 
to the Confidential Fund pertain to the submission of vouchers and 
the preparation of a monthly Confidential Fund report. The 
Voucher Unit is in the process of preparing a uniform system of 
accounting procedures to be followed by the field from the time 
the money is received' until the voucher and monthly report are 
submitted..

It is felt that it would be desirable if we were able 
to receive dinformation from each office that maintains a Confiden
tial Fund as to the accounting procedure followed by that Office, 
together with any suggestions they may have for improving the 
system.

If this information could be obtained, it would enable 
the Voucher Unit to s tudy the various systems in use and would 
assist in developing a uniform system throughout the field.

ADDENDUM WRGtvs 2/1/

The Executives Conference of 2/1/^h. consisting of Messrs. 
Tolson, Nichols^ HolTomanT^^P^enT'^s^d, Belmont, Quinn Tamm, Tracy 
and G-lavin approves of recommendation.



Mr* Tolson
i

'Executives Conference

B/15/51t

&V&3E8T1Q1I Clb&t) 
gimziffG

HEREIO
Ml WFOu-iAli'U uKUAMu 

iCLAStlrlkP -

Suggestion

SIC Mostctter suggested that at the next train* 
ifig^chool far* chief clerks whiaJKis held at the Scat of 
dovernmcniUshould include detaileadfnstrUOtions, on 

^'yi^erical functions connected with crspcjj^^ kidnaping case*

Observations of TrcLinina di Inspection division

Th.e above suggestion it recommended favorably^ The 
next school at the Sept of Government for chief clerks ’is 
Scheduled, for March 8 through 1<$U* Numerous lectures scheduled 
relate to same type Of work performed covered by suggestion which 
normally. handled by ths chief clerk^s officet It is believed# 
however# that aortain. emphasis should bd placed on kidnap cases* 
The curribulum for thid school has Ulreddy be.cn approved^ It ie^ 
therefCrCj suggested that fdbbrahle consideration be given to. 
shortening the lecture, on physical organisation and maintenance af 
chief clerk rs office from 1 hour to. fO minutes# in order that it 
would he possible to insert d l^minute discussion to. chief cleric^ 
on their funatignp as they relate to. kidnaping cases^

I ’BeaGmmenddtion * 4 I

If Executives Gonfarenbe approves suggestion# this 
memorandum, should f>erforwarded to the Training and Inspection 
Huision in order that change may be made in curriculum

Executives lonf arenas . Consideration PTEico E/1T/&4

Glavin# 
present*.

Tolson—--------
Ladd__________
Nichols-_____
Belmont______
Cleggs-------
Giavin . — . 
Harbo-------------
Hosea ■ ., 
Tracy 
Gearey -. .

5£fcSabEB«re
Mr a Marbo

Unanimously favorable# E/ltf/Sd# Ucssrs^ Telson# loardmnn# 
------ - koscu and Harb a being



MR, TOLSON 2/11/54

1XN0UTIVRS RO^NRSNCR.

.SUGGESTION NO* 48^54
MARE 31 ASAC ESNEST J* VAN LOON 
CLEVELAND OFFICE

■SPGffNSTlON;

ALL-lNFORMATlOn (WAlMU 
HEREIN. 1$ UNCLASSIFIED .

She suggesting employee proposes that- the \ 
charge-out pl ip* {Form Fb-f) be revised to measure . , '- 
Sffl x, 8^i are presently about half

\ that s i ze{ ^l^sugges t s re^Tr ranging thein for nation' 
appearing on the Slip, :and a sample .Of the proposed form 
is, attached* ‘< ■ . • ' . * . -

. "It is suggested that the chafge^cut^ . ,
, placed in file, when serials are first charged out and v>ould 

remain in the file as the top serial, even though: s.erials
. , might not be outstanding at any given time, until the case- . . 

Is closed or until serials' outstanding at the time of closing 
— -are returned* She present procedure is tb submit \ dbarge-

< but slipfor & given seFialj which is placed in,- the file when ' 
‘ the'•serial is taken optf and'when the .serial ib returned^t'o., ", 

' file the charge^out slip is removed and .destroyed,.. In this
. ’ ; procedure, several ehAige-fbut slips Fay be it. the file at dpe '■- 

. ' ', time for different sebiaisi The "employee staf.es that the
■ proposed procedure'.would eliminate multiple cha.rge^cuf sl ips 

e' end feels ther'e/would be a ’saving of clerical time Which is 
. . now spent in .repet it ibuslp filing the present charge-out dip

’ 5 Whenever'serials are rechargeii' '

- Some advantages -of the- proposed procedureaccording 
. to the employee are.; (1/ Return -of serials can be .indicated

■' ly merely -striking through serial numb ets-; (2/ Recharge of , ?. ’ 
serials to. same employee, can bp indicated by striking through .
the date and adding a new date; (3) Recharge of serials to 5 
another employee epn be done by indicating d. return of serials

■.. from fir si employee as In (1) above and making'd'new. entry - _f
Ladd-LUPharging the second employee; (4) Inscription 0/ last copy of f

—a serial ,being charged out can be entered on the following 
ciegg—-line; (s) Charging out the file itself can be accomplished -by' . ~

ample ting the'first two lines, except ^serial s?r'column r of ? 
rfar~PrGPds^d charge-out slip; (6) Recharge of,file to sane employee 
G^^ari be accomplished'as, in (2) above; (7.) Recharge ~cf file to 
T^mipnother employee can he shown by striking through the date of 
Vir *fia,~(i'r’iginal. charge-out and adding the name of the' second

: > . u-



lemGrandum to Mr, Fol#an .

and the neu date,- . ,

. The suggesting employee recognises that it
’■ ■ considered. objectionable that the proposed for® and procedut-p 

relating to charging and recharging files (items S* 6, and 7j 
fejould result in d waste of paper and submits the alternative 
suggestion that the proposed form be labeled "Serial Charge- ' 
Out Elip" and be ut ilised in conjunction with a. proposed

. Charge-Cut Slip*1* which iooiild reaath the size'-of the
present charge-out slip, He states if the alternate sug
gestion t.s adopted* the wqrds ^last se'rial* should be deleted 
from the Serial-Gfiarge-Out Hltpf* ; .

GHSEMVATIOHSk ' - . ' ' " ’• ‘ ' • > * ;............................ .. urn- ......w- x *

\ . , ’inspector H, G* Van Pelt states that he feels there
is same merit to the suggestion inroiew of the listed advantages*'

- .Inspector E, frf Ha son, of the Training pnd Inspection ... 
Jjivision, ip Opposed 'to suggestion because of the greater , • 

paper cost, The employee feels that having this one permanent 
charge*out sl^p tn''the flip until'tpe- cape is closed would

/ relieve the. -eiAplo-yee of the problem of ffiing each neio charge* 7 
out pl ip A -Since thi& document will £ept tn the file* it. . ' ' ' 

. would have to be removed and re-inserted each time a piece’pf ( ’
>( is added’ to the 'file- bp tafen. ffom-thp filei ‘ ^as‘ph.f''ts. . 1 ' 1 
” ‘ unable, to see that■■ there-‘&o'ul.d be any savings of time and. tees

f- no. real be.n.efits-ftp the proposal*1 ‘'
- MlECbflVEM aGMEEjlEEGE . M/li/54. . - ,

• . - Vnanimousig unfavorable* Sfll/bd*. Kessrs,. Tol.son,
,k IHcbglia* Maddy, Glabiriy fra.cy^ Tapp,* Pelmohtj flosen* Mollpman*

‘' Mohr and Sarhd being presents • •- • > 7. - . ‘ -



MR. TOLSON 3/15/54

EXECUTIVES CONFERENCE

SUGGESTION NO, 45-54 
MADE BY $J?| 
LOS ANGELES OFFICE

L
J- 
rt*

couia«4£U

SUGGESTION:

' ' ' r The omflpyqe proposes tha^flg^h^gbS_pe 
inserted on dl 1 pending files^in fiel^^f/ioes lolve^cases 
are open ed .. J/TKe^ ^h's~Wfutd"be^eiENV^d^ltehLfI:OS ing-out 

. serials, are ’inserted^ , The tabs, could be red in color and 
would be re-used. Samples are attached. .

ADVANTAGES: •. * ' /_ * . . ' r 
|fc- 
p<’

.27i;e following advantages were.noied:'- (1/ The tab 
would act as an eye-catcher-at the sorting desk and -the person F. . 
Sorting files would be able to more quickly distinguish pending// 
files from closedfiles. No^pending files would be mistakenly & 

. sent to the Closed files section* It teas pointed out that wherif/ 
a file has been < reopened a number Of times- it,' is difficult to^ 
distinguish whether it is pending or closed, (2) The tab would 
agstst serial isers to soft theirmail. into stacks of pending and. 
Closed, files,, (s) It would tend to , remindemployeeshaving’ 
files that they are pending.‘ 
files have the same 0overs', 
review pending files first.

Under the present system, all.
(4).. Lt would help supervisors to

OBSERVATIONS r

Of the Los Angelas Off ice feels 
that it would be :a time-saver from

( - . • - - .

’ ' SA.C- John' F., Malone 
the suggestion has merit, in 

. a 'Clerical point of view.j

The Records Section states that although the system/ L
.would net apply at the Seat of. Government, the following z 

observations, are .submitted: 1
Tolson,--------  , ... . »

, Ladd____ =_ . ;

-&«— . ‘ According to. the monthly administrative reports sub-
gegg-—mitted by the Los Angeles Off ice fof October, November, and 
HarKrt-1 December1953,an average of 3,353 cases were, opened monthly'^ • 
T^-^—^hd an average of ’ S,234 cases were .closed. On the basis of

• Gearty--------- --

Mr: Mohr
. .MoJln^ainZ.^arho 

Miss Gandy — lFEB;19;495yl
S6 .



Memoran dun tp-gr* Tolson » ,
> * , •

these figures 3 considerable clerical time would be; involved
,, inattach ing^la.sh ‘tabs to each. base opened ghd restouiiig it 

from each case closed, & great percentage of cases opened 
.during g month. are undoubtedly closed shortly thereafter; for 

■ : T examplet when an office other than the office of origin covers .
qn investigative lead the case is ref erred upon cmpleti on to ’ 
the office of origin up oneon p let ion of the investigation,.

» . ftteas-pointed cut that although this procedure night
be of some benefit: in. a'large office'^bdre.^anpfiles are actively ' 
'used, considerable clerical. time. would have to bedevoted to f 
placing tabs an the. /ties and removingthen when the cases, are .

. closedi * It is . doubted that the increased speed and efficiency *-..5 
in sorting and returning the files to the proper section-would 
compensate for the additional clerical time and expense involved

? ih placing, an ted removing the-flash tabs from fhd’fiiesl *

. • X ' " • • ' v  ,l1-*R*^—*J * "'• J111 IM HJI,«IB, f IB Ma^IIIOT 1 v .

' ’ ^InaniAo'gsl-g unfavorablej gflbf54f Messrs*- f olson, .Iddd,
■ Nicho'lsf Soardmah, 'flavin, fracg^ Belmont^ ^Osen^ liohr and 

far bo being present,. \ ’ ■ \ .. ■
- ' x ■ * ? > ' ’ V ' - ' ■ • - & ' ’’ J> ■ . . ' ' • "■



February IS, 1954

THE &XZCHTTVS8 (mW®

■Atl WMOB CQWNEQ 
'■ "H'CLASSIREU—»-.e

The HzecUtives Conference of February 27, 1954, consisting of
' . Messrs. Tolson, Harb a, 'Boardman, Tamn, Tracy, Balmont« IfcCuire* Rosen.:'

• gnd consideredthe suggestion submitted to I ] .
• _____ |p/ the Voucher Hnii, ^dministrattoe division, wherein he
suggests that. one day each, year be. set aside at the hbnpenienge. of

: ’ the Director to permit all new^ employees, and; Other employees at the. 
Seat of Governriedt who have not had the opportunity of seeing Or be 
hearing, the Director, to attend a Meeting Where the Dire.ctor mill b?c

. speak for a short period of tine, ’ . - A A -

, / it was pointed oap by the Conference that at the present ttwb.
' 'p^U3 employees, entering' on dhty at the Seat of Copemwent .'are ■ given
: ’ the .hppo^tunitff of laitehding liaticnal ^vademy grdyddtionsf nt'wh'ifh . *

> ; fanett ons the director pehsbndily. appears .and rakes. d:.short hddfdss^ ■. ' ’ f'- s \ • ■ •* , ”5 • • < • \
< ■. •*'■'*’’■■ ; .. * " ■" '• . ~

•- The Conf erence feels that the yariOus Biuisi.ons at the Seat f < •
, Pf Government should endeavor to continue to designate. neW employees, , 

.^kv^av.e not had the opportunity of attending one of these functions
’ hearing the. ^irVdtor Speak, to? attend such future fuhgttghs,J .

“ ’ ,, •h , •' t _ . 1 * - •»' - »■ A i. >
/ ; ' The Conference pointed out that the. Birector'fs schedule at ■.

.'.■the present time is so heapy and his. commitments are so.tight that '
' tt Would not be passiblefor him to set aside certain, periods of ’ 

' ttrue to meet with Bureau clerical employees id'a group, addressing
’. . sueh employees on those oeddpiohs^ , ' ’ ,

'; ' The Conferenceunanimously recommended:.that:the practice of 
allowing new employees to attend such functions, as' the National 

■ '. graduation^ which are addressedbythe director be. continuedi ,
Tolson^ 

- Ladd -d_ 
Ntchols- 
Belmpnc 

’ £!'«-'•

’-Rosen r------ - —-. . „
Tracy.
Geahy £*' *
M„t>r-------- ---------

‘ Winterrowd If '•) “ 
Tele- Room —' X^jf r* ■ 
Holloman^-----
Sized—r-z-------- “• ***■

• Miss' Gandy _

68
Harbo 
iiohr

FEBWW-



Memorandum to lir. Tolson from gzecutives Conference 2-18-54

Het Opportunity f or Employees to See the Director

The Conference recoTunended that the suggestion of Ur. 
not be adopted. ---------

bb

$&0ii2dL thp pifedtor agreef lfr.| |wi22 appropriately-
. aduiscd. /■•'., , .. ' ’ ‘



MR* TOLSON 2/17/54

CeXEOUTIVES CONFERENCE

SUGGEETIGN NO35^54 y -
MANE 5Z| I
NAME cmK UNIT, RE00E2S RIOIION - ,4

' SUGGESTION! : ; » ,• x . ■- , y ‘ \ ’• ■-■- ■ ■ «

' . ’ That theljetter "C^}/' be typed on index cards, as 1
’ dep^ft^ive^gta^.o ^d^cjttp^qyffir^vfSual^s pf^h'eZ^tt^* -„

* /age* 4e ''patr^s^ut^^^^fsf'b^r^^prdb^^d^df^rT^^e^d'Z^,- ' ..
■g/^ears to -type (O') on. index. cards indicate that an' , '
Individual .is colored,- ■ ,; - ' ,’* '■’ - ' . *‘

, #- ■* * ' *• > ’ e •' <l' t" - * . " \ ' u

’ , ■’ . ’;J Thd? employee stapes plaptrig. this ‘letter On an index. • /_.< 
.■;• card would require 'Only thr de Strokes on .a typewriter and not r-- •'.“‘.-A 

' more than two gecondaof time* Me points-.but that" on extremely '
common names a General -Index Reviewer, c.6uldp if the race was '•';"
given on th.e form, and typed, on the cardf eliminate more accurately, 
the large number of cards'usually found on a common name, with 

; . no other inf ormdt ion thdn ioculity, fry-a General Index Reviexdr 
. eliminating the.se otherwise doubtful references a ixonsiderdblq' 

", , amount of time would be savedf for the'defense Reviewers, who ■ . .
> would,'normally review such references-. The employee feels this 

, . is an. accurate way to speed up d search,, ; . J .-7
?; A GBSERV'A'TlONS't " ' . - ' ‘ \ . ' '

i
4

A&

. The, Records. Section states that the same- SudaeStibn' b?c
was submitted Jahuary 2719'53,. by To/
the Jieaprds’3e'ct.ioh ^Suggestion ir54^53f, . in a, memora ndum from" ■

' 4 < r, <?# Ea^ dated January 35^
. - - It was pointed out. that less ‘than One per Centf of the i'nddx - 'f-f
: ’ cards prepared contain (Cf as pdrt of th Si descriptive data ,L‘ •

J£h jfxiny instanpes this, inf ormation has- been of definite aid-' ' of 
- in'searching and particularly in searching Bureau mail where .
descriptive information aS to race is shown * In the usual
name check, h.owever, the race is 'seldom shown on the name check • 

Ladd-_fofm$ therefore., the. addition of the symbol (w) would have
name check operations.

I>■• o

benefit

Nr, Mohr, 
Mr, Sarbo 
fl/ •

in
ci'es-—:— 
Glavin—;;—s_ . 
Harbo —;—-£? 0 4? 
Rosen -_______
Tracy / 
Gearty ,,. , , . 
Mohr______—. , -
Vinterrowd—0*^71 
Tefc.-Ropm^- ? 
Hdllotnan J:— - .

"WOO ■

CORDED-19
febS '

' 4



to 30% Tolson ,

• Me absence qf & (C) on an indez card,'normally 
indicates the individual .■eithar^is'. whits or nail <£#£& not • 

, indicate race ̂ therefore, the only tisie a reference. gould be 
■eliminated by using a (ty would be in those instances where 

the nail searched cleanly shops the Individual tabs colored* 
Inaspuchas there are relatively only feu- instances Where the 
suggested information. would be 'of 'help* it -it believedthe cost . 
cf placing the. ($j oh .the. Indew cards would fbe greater thaii ’ 
bny savings' ishich uotild 'bowe about, resulting fro®, 'fhe. ■ stigf-

■• cestion* '■?’>'
- - , W.’bs . ’\-'- •’’

■--•-■• ■■■•—  .......■« - , . ~ ■.

'•'•'.'■<• ' >. _ --■ v '-_ - ■ - / ’ •■ -> f
• ’ undni^owsly up/dijarabie^MessrstPolsohj 

Beardwanj G-layin*. Tracy:*.
fidrba being present., . . ' •—•/ •• ,



MR* TOLSON . '/iv/t^

SUGGESTION NO. 867-53 '________
MABE. BI HISSV
REC GEES ANB COMMUNICATIONS BIVISION

b7(SUGGESTION:

, . Iffss I ________ | suggests at.’the w6'rasf"C.ompaTiy"f
"Incorpprated"i "Comorationh etc« 4 be ignored in 
cfass^^Tng^na^f^^^en^II^I^IJt^dardS be made up 
Without' including them in the sub feet* ** She stqtes . ‘
these words could possibly be typed o.n a line below

./ •the sub feet matter. She feels this-procedure would require • 
less searching- and less duplicate files; for examplet: the 
case on9d-41454, Thompson Aircraft-Products Company,■ and 
98-41379^Thompson Aircraft Products. She also 'points out' > t 

therewduld.be less'chance for supervisors to. miSs seeing 
important 'serials and there would, be fewer'cards in General • ’

■ Index op- the same sub. je pt, ", ‘ * . . , ' • .

J OBSERVATION  ̂ , ■ '■ . ■' ’ /. >. * '

\ The. Records Section states there are many. problems in.. - 
connection with the suggestion. 'it is noted that, at times the

, 'words to be ■eliminated appear in the middle of-the: name ofa- • . 
corporation, such as,. Standard'Btl Company of New Jersey, and - 
any change in this type of caption would, result in indexing and

- ' filing confusion, - Also.,, many companies, are named after qn 
individual, as in. John U* Jones Company f and tn;this -instance 
thef company cards would' be filed under the- nameiafthe individual,

, thus resulting in. an.'increase: in searching timet The Records. .' 
/Section fdlt that some advantage could be gained by adoption Of

. * - the suggestion in a modified form, in- that' the word nCOmpanyv ■ ’
would be substituted, for ^Corporation^, u Incorporated", ^Limited", 
etc,when they appear qs part, of a name. This was given addi- /■ 
ttonal study, ' and at the end. of thirty days.,, the Records Eectiohl^, 

-g^bised it was believed the suggestion should not be adopted for^^'i, 
ffi-__the :s’ame reasons set out above, and that the modified suggestion f
BefoonstZ50^ be adopted, since, this would create considerable: confusion 
ge;g—the indexing of organisations well- frown, by, other than the . 
.hX" , "Company", such as, ^Consolidated Radio Artists, Incprporgted"

'bhe crime Syndicate "Murder, Incorporate^" 
. gECQROED-

Winterrbwd.—CC t- Mr * MOhr rrttVmuJlS)
• feSrz .dH SgrbP... • .

MissGandy— 

a

X

83



to Ur* Tolson

’.CWMiZte CiBtilfEUTIiSt . > . -
■ .ni.i'^.o -■*^|-|  — ^a.,.rw>r.   t      ."'

Ijnaniteously unf.au arable, ta/l*tj3£} ffessrs* Tolson, £otyrd^n,
GlMn., Tracy; Tau^ Belnont, tfcGutre,'B&sen and gvrbfr being present.



MR-. TOLSON 2/8/54

EXECUTIVES CONFERENCE

- SUGGESTION NOi 43-54
MABE BY SA RAYMOND B; HOVE
LOS ANGELES OFFICE * ML IW. ;

■ . • - . HEREIN UW-SSlFIEft

SUG&ESTION;

That\the Bureau purchase 'glasses. or goggles of 
'■the type callea^fiilurpid Variable Densit y Qogg.le.s, which , 
are: i^nUfac.tU.re^!^y^Ke'Tof(^aT^&nufa'C^^i'hg Company, 1

• Cambridge^, Massachusetts, and -are sold :as Army Surplus- 
, -through Army and Navy Stores. for $2,95\eaCh,. • It.wgs- the 

thought of the. suggesting employee that where an Agent is. ~ 
■ apprehending a fpgi.tf&eSfit night-and must enter a darkened 

* room, from a lighted area., these goggles might be wbrn'for.
a few minutes to accustom, his eyes to the darkness;

OBSERVATIONS: . . ’ . ' *’ <• -

■ SAC "Ji- F, Malone of the Ids Angeles Office states
.that the .-suggestion- has some mefit., although; the Los Angeles- '•

. .V" Off ice hap had < onl.y one/og.capion, duning the past year- to’ ..« *

.. . ■ ■utilise such a .prucgdunei. ' Me states that ah -Agent'. might, ube
siich glasses before, entering, a theater to- locate a, fugitive^- ■>

- However, it is. pot bell eyed the glasses, would be of benefit 
except during a period of h$t purs.Uitf therefore, it would 
be necessary for each Agent to carry, the glasses at all 
times in anticipation of their usd* Accordingly, SA^ Malone

. ‘ . recommends that'the suggestion not be. adopted.* -
The Investigative Divis ion-concurs, with r the views L/'- 

of HAQ Malone and states the situations where, use * of the:se^t\ - 
glasses would be. of value would-be very rare and -would not * 
justify-an expenditure. of funds for this purpose.,

; EXECUTIVES CONFERENCE COIN I DERATION: - ’•
Tolson— 
Ladd^L— _ 

Nichois—Ros eh; Tamm, Tracy 
Belmont______ L . , J J .

, ciegg—.— bei ng pr esent * 
Glavin - — 
Harbo----- --

■ Rosen s___
Tracy'——— 
Gearty—--------
Mohr—_______ ■
Vinterrowd___
■Teie. Rooin-_.cp . 

Miss Gandy- fiiT • ffa i^DO

Hnanimousiy unfavorable', 2/8/54, Messrs, Tolson, Ladd, , 
Nichols, Belmont, Mohr, Callahan and Harbo. * in &

{MWq .54 WIFEB 164954
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MR. TOLSON

^EXECUTIVES- CONFERENCE .

^maWSTTON WO. $0-54____
MABE BY
IDENTIFICATION DIVISION

2/17/54

. SUGGESTION:

j That d^d&.or^J)ecthstrvat.ed..in the bas'ement of 
’ - theff^entificati.on/Butidin^ph^^e~maihcbrriAer'~ata

corridor meets Corridor
-No*. 1 and' the^w^^vbrwgMs^in Corridor No* 1 which now' 
lead to the RuebrI's~Eectfpn^be^l ’ •.

OBSERVATIONS: ' . * . /• - . '.

*,. * The suggesting employee feels that .with, one door it
■ 'would Be possible'for only one employee to Chech thef building > 

passes of all employees entering Records Section basement dreaf 
whereas two are how required to do this w'6rh.i The basement 

quarters of Records Seetidn would be in one u'hbfoke'n .are^ which- 
would pertt.it- employees to go from one section to the other with'* - 
out stopping to have building‘passes Checked* ... , '

. Mr-*. Trac.y'states he feele'this suggestion is nptt. - f 
practical! ’ ‘

' - . . - ' ** < '

The Id e nt if i cat ion Division states, the General Services. 
Administration has advised they would not. consider suet a . 
partition due- to the fact they have a sheetmetal shop, trans-* 

■ former vaults, and fan rooms in ihat area^ which are entered 
quite frequently during the dqn-i Tn addition, people who have 
business -in .these shops' would have to display t heir pa,sees ti> 
the: guard:, stationed at- the entrance .many times during an ' •

• ordinary working day. ' . - ,

The Carpenter Shop estimates installation of such a 
partition would cost approximately $20.7*00., .including labor - •• 
^and materiali '

ETNics \UC !
Tolson, 
Ladd— 
Nichols—:— *

• a^llIEXECUTIVES CONFERENCE CONSIDERATION. Glavin —i." • -! -■• • ■_- ’ ^7" r,- / j . . ■ Jjnr. l.-i-- ... ■ . 11_ .-■ T —17-

----- Unanimously unfavorable, 2
' y~~~^pa?*^i7ianJ Glavin, Tracy, ' Tamm, Belmont* McGuire 
^—fbeing present.
.Vtnterrowd— r /) x'sA - 15 /r
Tele. RoomGG;. Jfy> Moht \ fff'. **
Holloman—- >/_ rr' ... , c r
Miss Gaddy- - # WlTDO . - s

Rosen and Marbo 
wrTiALa c;: c——3
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TOLSON 2/15/54

EXECUTIVES CONFERENCE

SUGGESTION NO, 19-54
HADE 3ZI
IDENTIFICATION DIVISION

SUGGESTION:
That th^abbreviatlen.^lBlF11 be used * 

represent the phrdu^^Bu^td^nf^rmStion furnished-1 oh' 
outgoing teletypes * radiograms, telegrams, etc., in. 
intra-Bureau, as well aS communications of this type to ■ 
law enforcement agencies. '

• ' . The employee, feels that'the use of this abbre
viation will save time in typing -the .message in the division; tsave:

• time tn the Teletype Unit; reduce actual teletype dost, and reduce. 
'collect charges bn Western Uni on-messages to outside contributors, v*

OBSERVATIONS: ", • ’ , 5 . • . ' “ ■ , k

■o •

■ ’ The Records Section sets forth the f ollowing disadvantages^ . 
of this suggestion:

(1) The meaning, of the abbreviation is not obvious and 
could easily-Ne considered a garble of the abbreviation ”FRI,t<i

(2) . We have no way of being assured that al! law en
forcement officer's receiving a message containing such an abbre
viation haye been, furnished or- have remembered the meaning of the 
abbreviation and: would result in confusion dnd additional com- - 
muni.cations costs to clarify the abbreviation in many instances•

. ■ ■ , ' ;- '5 ' i . -• ' ■ . ' . /A

. (3'J The: phrase 11 Basis information furnished” is d .
phrase used almost entirely by the Identification Division'and f o 
is used most likely in communications to .outside law enforcement V

’ officials, rather than in intra-Bureau^communications. ’*'

(4) It: would afford the Bureau no savings in commun.ica* £>■ : 
Nichois_^_#£ ans outside law enforcement agencies, since such communications^.
ciegg L are,- with rare, exceptions* forwarded collect. .. ’
Glavin-4---------- < . ■ . t
Hatbo—<  ( .

Ro?en__— view, of the above, the Records Section feels that
l^fUJbhe disadvantages of the suggestion far outweigh the advantage^,. . 
wioterrowd-?3 Listed by the employee; r. htlJl ,■

-S. . FEB < 0 135s



Memorandum to Hr. Tolson

The Investigative Bivision states it. seldom has occasion 
to use the phrase ’’Basis inf Or mat ion furnished1'’ in outgoing com
munications ta the field and has nv abjectionto the use of the 
abbreviation ^BTF” in communications with the field, as it would 
be: a simple matter to advise the field. It was pointed out that 
a. considerable number of requests received by the Identification 

. Bivision come .from local laib enforcement agencies and the use of 
such an abbreviation would Undoubtedly be confusing to them,, even 
though, a. notice might be placed in, the law Enforcement Bulletin* 
The Investigative Bivisionfeels that since the phrase is not used 
frequently in communications to the, field, the use of the abbre^ 
viation "BIB” should not be adopted. ' •

. Inspector F* H. Strong is opposed to using this abbre- ,
• station, in telegrams going to law enforcement, agencies as it might 

* “i>£\ misunderstood, thus requiring an exchange of telegrams over 
the possibility of the agency, ..assuming the Bureau made a positive 

\ identification, rather than.■one based on information furnished* 
ffe states that a notice yn the law. Enforcement Bulletin' ip not 
sufficient to 'itsure. understanding of the abbreviation'. Be

.belie ties it. would b e. of benefit for use in 'iutra-Bureau cemmuti- 
pattons'f if sufficient need exists*' , ■ • ■ - ;

- J . Brf* 11, B, ScoVell, Training and InspectionBivisiou^ states 
this- abbreviation cowl# be ubed in intra-BuveaU communications: iff-\ 
the need existsbut dpCs not believe it should be adopted fop 

t outside communications. * , » • '• 7,

; The Identification Bipiision states' it '.has. no obf eCt ibh,
- to the use :bf the. abbreviation JIBIB!>' for 11 Basis inf ormation 

furnished*’*' *'-• _• ‘ '' •. ' . ’/ ;1 ■ - ‘ •* » • - ‘
■BXSeuTiVBB .GtffSIB.BBATlBB:- BlSiCS B/iBfSd . . - .

. • Bnanim&usly unfavorableBfisfsd, Bessrs,* To-lsdn* Bdd^,. -
1'ich.Qls,.. Boardman, Blavin, Trqoy^ Tamm^ Belmont, - Rosen, Bohr and - 
Harbq being present* . • • . ; - ‘:



n-

Mr* Tolson

The Executives Conference

3T&C&STT3N Of ,SPSGIA^TZSb 
in-service ^sm 
(53-54)

s/o/54

:_■ ' .

sff&cEsTioNi- • ? C ’’

Special Agent I" and others
orally suggested that dots be available for Agents to 
sleep on at the off ice during afMajor case*

PRESENT PECCEBNhEi . .. ‘7 > - z
« — ----, - —-----------'------- ---- ----------------- ■ •-------- • - - , V 1 - -'',1---- - -------

s. 7 ** »

t t'..* TheTtvailability of cots,.gt the office is not *
| 3pegi/ica2Z^”’s^^'^oi’A/i~tn~t?rq~)7!anui317“2iotoeuerj the listing
I ' and securing of necessary equipment for all phases of a
E - feajorqase is the primary iduty. of the EquipmentSupervisory 
R , 'Th is painted aut* howeir&^that. emergency equipment can be 
g- purchased locdlly* ' ’”• • „ j , • ,
B RESERVATIONS OF TRAINING AIM) inspection division.*-'■ S

./X S v< •;■ 
7’>;

J

Av -‘

•.' • The above suggestion is not believed pertinent to . 
p ^specifically include in &he, manual for ths following, reason's^

I It , * — ^rp'blom. concerning gpy. 'necessarg equipvieut is 1 ■ 
i generally covered in the manual under-the duties of the .
“ ■ Aiquipitient Supervisory ' ’ '

Sf ifeed not he specifically set forth in manual as .
cots would not be necessary 4guipm.entj in all ^ajor cases:i . ' 

■ ’ *■ , 4 -.-*■* * • -A S ¥ « ( ■ ,

s-- 3t „ pecicton to use acts "should be.left to discretion
of Equipment Supervisor and Enspectarrin-p.harge of investigation* ■
EXE&aTiV^CONEE^EEaE. gbh'STPERATTdPi RTStcs 3/15/54

Ltt

O

o

Tolson-----------
Ladd________,
Nichols- -
Belmont—1— 
Cleggs----------
Glavin— 
Harbo -——— 
Rosen -—;— 
Tracy------- --—
Gearty_____—
Mohr—------------

«Viaterrowd-—
Tele. -Room — 
Holloman^__ D.r .• »
MisSjGandy |^*|| h1

Executives Conference of 2/15/54* Messrs* Tolson^ Ludd} 
Nichols*. Boardman* Clavin* Tracy* Tamm*' Belmont, Rosen* Mohr and 
Harbo being present recommended unanimously unfavorable* The 
Conference felt that thepresent procedure of handling this as 

' case comes up is ddequt^^tiner).. 7g «zv. >,

CCi Mr* Uohr 
Ifr* lldrbo

' v Recorded™ 4X4

-a rvrn 138lF£b 1954INDEXED/|B£/ ■
p, n» r ; ’

rV. S . • <«V "

each'



DECLASSIFICATION AUTHORITY DERIVED FROM:
FBI AUTOMATIC DECLASSIFICATION GUIDE
DATE 01-31-Z01Z

q. p. ro73i5&.

February 2, 195k

PEOFC-SED SECTION h, PAGE 25
T7W1, OF K1LFS AND RFQ’JLATlO^S

fn connection with opr distribution of fwo A5SAM-7 cipher machines-- 
to each FBI field division it Is necessary* to provide security regulations 
for proper maintenance of this equipment.

• The attached proposed revisions for page/2^j Section U, of the Manual 
of Rules, and Kegulations provide fer\oaintenan'ce, ofjpipher machines,in_safes. or- . 
yaults^hasingIqpks, of not. less th.an’fiireEa^r-^&^^^hSr-WH^su-fi^^p^ 
■^±ze*^uid^eig3tU.o preclude possibility..of theft. Tins -provision is in accordance 
with security regulations prescAbed by the national Security Agency for crypto- 
oenier....)^ . BM? . '

. . * Another proposed revision provides for. tne ad(h.1ion’of”"iirea^s Instructors,,
sound-trained Special Agents Aid those Agents in. the Chain of Goiaand to the list

. ; ;of persops: permitted access- .to cipher- madhirfes* ’• This is proposed in view of the ■ I, 
.Circumstance that, about 2^ of'tf) FBI offices thuSJfar checked are planning on-’ ’

’ using .their vaults for storage of AFSAK-7 cipher Machines. This equipment is ..bulky -i 
and for some.offices the only practical plade to, store t.ie eqaipnent is in their 
office vaults, unless we go to considerable expense to provide them with aafe.s. ‘ Bince 
firearms and sound equipment are stored in these vaui  ̂the'proposed revision is v 
believed-to be a practical- approach to' the prqblea^ ' \ / . ' ‘

’ .' EECOWJfcATlQKfc . * . .A - f U ~ L, ■

ftosen,. *

. . That the attached proposed revisions,. Underlined, for dhe Manual, pfr- 
Whiles and Regulations b,e approved. . - . ' •
-ft&e'C'utiVes Conference- Consideration: ’* BTHfcs .2/11/&4 » .

JjVi . . ‘by Epecutvues Conference, 2'/10/54,
Messrs. Tolson, Ladd, Nichols,. Glanin, Tracy, Tamm, Belm'ont 
Mohr and NSarbo being .present, ' 

✓ Attachment
1-66-62? BUREAU’CODES

. CT:5en ‘ '
VV'vJ - ;

f

Tolson_______ >
Ladd I____
Nichols_______

' Belmonte.____
Clegg------=------- ,
Glavin—=____-
Hacbo1—______ ,»x
Rosen-------------
Tracy-
Gearty----------■—
Mohr------- _ .»..*•■ ’ 4
•WinterrowdiA • 
'Tele. Room Ji ■ s 

Holloman x___ 
Miss- Gandy —

RESORBED ■ 128 ,
:• ™FtB **



- err-sk».? l* .us r ijaicj

icoticn is r.toauijicnif.oxf

’ written Cc^xuMeaUcns

T£ ats£ti £%& W& ttfit a cepternts- ^£$rfeeni enntoi t<j tfcMen^tcd
for co-c tioto end .si^er pat&, emp- cc^o tc-ek sey to jltocd in a secure,, 
Itokccl file? cabinet for £w ups ci aigM £ x.pnoxpsntol>is cK»;c* ■
cut resistor i& td to Ice&tS &vto £4,2 ces<s took. &T)

I '

It 
% 
if-

Cipher aedWeSa-. gcnaalg^- fc<*y lifrtg, spaga ^ertc ane cikcr guivciotcd 
-c^aipsent av.3t to afccrcd in $%£%& or vcrul-to ta\is?, 4pc^ di not 1xSm tacn 

a t^^^^,g^Mt8a,r’'''~,f,n'"'
‘ ™"’”' ’"Tri'''™~'"”‘’ ■’"•"'■"■"'"■’1A 'll-F"lT,t’,,,?

- codc'tocto, ^giyiiar; eipnor g£ehiacs,.anU rclatoU d^iasapt^a ■
$r.nx£d bo rcstrioictt -io- W* ^.‘’jj ' otair t&x&d&X of tte • nain of
C?caaang» seertw^y rosio cgqauaicatioaU if'he .ctcs esaing
or .^ncosjliiiSjr. Stcsjk,! le;&3tia& vUe< Clark, asst ea^io^set in chus^Q 
of z^ght oMfi» In tfecoc ofgUce& yiofe <c|pkQi< ftisa^rx?3.^o..p^tgjjg:d^.
.».jCT>»~g .-.aiy.»■«;,.■■,Jri,MI».,. ».«»«.»W.»«^..J.I jdlOi! r |^..«<. .r»'l>.. ,*....411 M„ ■.. iW>.»».».«»«»,<iT..»«>.a..., ....^W^.^^M...^.



>2?. FOB SON
ALL Ifii'Lkwfiii.m 

JOEffiJS WLASSJFiE^
Hi

J./2Q/&4

J^SAVVAR PLANS OPpitZ 0 a/ Genera I
----- ——"~—’——*

.Present at the Executives Conference on 
January 28f- 1854s wre 2/esers. fols on t &2aHn> Trotter* 
Tamm* liohr* Belmont* Ladd, Eoben* McGuire and Nason*.

It was brought to the attention Of the Conference 
that Mr* I 1 district of Jo

Columbia Trash Eemoval Service* had offered facilities of 
the Itsttict of Columbia incinerators fa# possible itse in 
connection with the destruction Of Bureau files if such 
becomes necessary unde# FBI 1'af Flans'* I lAas been contacted 
by Other agencies already and is drawing up a schedule as to what 
agencies wish to use the incinerators and the estimated bulM in 
the form of files and records which these agencies might wish to 
destroy if such action becomes necessa ry * 

\ 4 fi S.
The Conference was unanimously in favor of havinv^ti 

Washington Field Off ice make appropriate contact with\ 

quiCKly these files can be consumed, whether I I will make 
trucks available# and What other services] |cn?i provide*

to determine the volume of files which he can accommodate^ how b6 
quiCKly these files can be consumed* whether\ \will mahe b?

The Conferehae agreed that it might never be necessary 
to use the district 6f Columbia incinerator ‘services^ however* 
it was felt advisable to have our request in and oyr wishes a 
matter of record* so that if circumstances so dictate we will 
at least be in a position to use the incinerators* USanwhUe^ 
the laboratory is continuing to be alert as to possible other 
ways, of destroying FBI files* %t will be recalled that the 
military has. done research on this for years -without success* 
Cur present plans call fa# a huge bonfire and until something 
better develops* we may.be able to use the: bonfire technique 
as well as the district of Columbia incinerators*, and the 
laboratory will be alert to other developments*

«b19 1954
MOEXED-29 9z

Tolson , 
Ladd--------------- 1 r- t,
Nichols----------v(^' tirilSt'
Belmont-------- s
Clegg-------------

u'^°—%r* Hahr 
roe«>^— 2£r« Clegg
le^ZZAttaahme nt 
Mohr---------------
VintetTOwd 
Tele. Rc'om—J 
Holloman ——’ 
Miss' Gandy—



MR. TOLSON P/d/54

EXECUTIVES CONFERENCE CONrMNiO

/. / SUGGESTION &?32-53 
If A T)ft Jj/ 
IDENTIFICATION DIVISION 

' /-AF X'fJ-bd:
The Executives Conference was requested to - -

cons ider whether an award should be granted tn I | be
I for the adoption of her suggest ion. ‘ Miss I I ' _• . b^c

suggested typists in the Identification Di vis ion type only 
. the name o f the arresting agency in column one of the 

identification record and omit. the' name of the.place: of 
, ■incarceration which previously had been placed in column two, 

'Heretofore^ if a print was received from One agency Showing an arrest 
. by another, both agencies were listed in quoting, the print* Under 

this, suggestion only the cqntri but or is shown, ■ ’

ExS^utiygp Conference memorandum of 10/33/53 unanimously'' 
recommpndtfd approval of the suggestion and that an estimate of \ 
appr oximafb, Spying^ be prepared to determine whether a suggestion 
award: would, be .war'Wanted., ' . '

, y; co * •
. . ' Sinc'^.the^ugge St ion .Was put into effect only one 'complaint 

from a c-ontribytor h^s come: to the. attention of the Typing.' Seoti On , 
identificatton^biyiston.^. with regard to the. mbthod.tn. which their 
prints, haveybee^ quoted and this whs acknowledged by requesting-the 
contributor to establish a numbering system which would include a <■ 
symbol for e.ach agency under':their jurisdiction*

, ■ * Memorandum from R.* C. Anders on to Mr* Tracy .1/36/54,- b6'
points .out the adoption of Miss \ {..suggestion will effect a b?c 
saving of $3,351*75 annually? Based on this saving, the : 
Identification Division recommends an appropriate -cash award*■ .
Inasmuch as this suggestion is an outgrowth of the regularly assigned 

. * Work of Miss I Jantz award. Should come under the Efficiency Awards
Program* .^Miss I I is already in Grade GS-5 with an annual salary 
of $4,160f®. This is the top of her grade and she cannot receive 
any higher within-grade step increase in salary under the EfficienOy/} 
Awards Program, (^e .could be favorably considered for a sum of / 

the 1qT^punt'<gf y$135*00 /or less if the Buregh washes)* This/ 
NicholsJinsuld be a bne^time &ward of cash* In the event this was not an 
ci^lT^tgrowth of Miss^ \ duties, s he could be considered, favorably 

r a cash award of ,$135*00* Therefore, the Conference 'was .requested
Ros«_£0 considering awarding $125*00 to Miss ]Tor this idea 
Tracy - J 1 r

Gearty—■-

Mohr—aa-Mr* Mohr. 
Mrt Marbo

Miss



Memorandum to Mr. Tolson

EXECUTIVES GOifFEREECE CONSIDERATION^ RT^cs
Executives. Conference of 2/d/s4, Messrs, Tolson, Ladd, 

■ Rosen, Tamm, Tracy, Nichols, Belinant, Mohr, Callahan and Marbo 
being present, unanimouslu recommended a cash award of #125.00 
to e^ploz/ee| | The Administrative division will .

the Reportnotify employee 
ment of lust ice

and make appropriate arrangements with 
to obtain, the award.

$

-jfc

.QK.’r'

'------- ------

'St.'-bi

.U>*V«20-
—c-SmS1



MB, TOES ON

EXECUTIVES. C ONE EBENCE .

' SUGGESTION NO, &5-S4
• made bi mes. I

IBENTIETCATION BIVISION

b7C

OklS^’A'
' SUGGESTION:

’ yTi^dgceas^ed fJnOaT filesin the -Card Index
- Section, Ide^^^^^pny^^^^n^^nsist of 15 cabinets 

of 45 draw'ere-le^ehrr—wtrieii^ifre^lmcstfilled tpCfiP'SCitu*,. 
Jfrs^j I suggests thef^^ination ^^^ds ^atds
in those instances vffire the ’alias cards^d-re ^iTi~fil'ez^fdr" •• -——
vless than^cpmpiete name", i„e,,.f iH^hdel^larfT^Neayah^hiis aliases 

* o^Iffeha^l-^ed^dTi., Mifce^edggn, Mike I,. Beagan,. and'M, 1-,. Beagan, 
■It 4 s sugg e st.ea 'the last four mentioned'cards be eliminated. The 
employee states a check of' three drawers reflects- the f ollowing.:'

Total cards ’ 3*87.8' .'.„ ' - ‘ ;
• ^Possible eliminations .1,279 * ' ” ■ . •

\ -Balance .' ' 2,599. * . v

-■- Space saving 33% • . , . ■

:OBSENVATIONS: '...• . ■' • • * '■' V’ - '-= V \ '-i .. >u./_r....Hn1 . ^ -- - — _. » r ■ . ■.

‘ ’/ ?•

The Identif ication Bipisi on'.f eels\this practice would 
’result in reducing b.U approximately, one-thi'rd the. space now used 
for deceased cards and- a:dpised that .the Streamlining Committee ■ 

■ had c,ons idered and' approved the suggestion,- It was recommended. 
". thaft the suggestion be. adopted and that the alias cards presently 

in file be. ^immediately removed upon adoption, of the suggestion* .

- EXECUTIVES CONFERENCE CONSIBERATION: ‘ ElfftCs

Unanimously favorables 2/il/s4s- Messrs, Tolson, Nichols. 
Tamm, Belmont, Posen, Ngllomdn, Mohr andladdt Glavin, Tracyt. 

, Barba being, present,'
■ Tolson—__ *
' Ladd—_

'Nichols_______
BelmonU—___  » \ \

. Clegg,—^-4 ’ ' ;
Glavin-. - • ...,.
Harbo'——  ?
Rosen - r 

> Tracy_ 

j- Mohr*7...............cc: Mr* Mohr /(
[■ , Mr* Ngrbo ^
I • Holloman-^— /'

f (f c: III
, -EB 2219S4
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' • - ' • ?

c^u/orcseo O/ 10^ !&&£, oano 0
- ■ Iteeara, yolotm* ^«O3z> 7?clnon^> Jiadd, 'Msca^ 4/arbo> r ■ 

.Md i?lay-in# Ws ociuised Bureau^enGjj^^a^&d A] 
Fund /or the erewt ^ruti . x

' ’ 5*M wui detox e-ollWto 'm' £#5,£7$.d3 on
_. • 4&aptrQ& qf ^Q^Ws '•“' •• ,'•'. .. ‘ ’

« *■ , * 5’Mee- included iif the CaftW20a£$& Qh&rtfy S'unS
. •aversbWbed b^£ «$ eaMto/W^^ ■ " ■

■' * OF'-bD^f^£h&. '■ ’. \V / ■■'• >,$• i-1. ' '„ . ' -~--^ n'J; "' ‘Y' '-'■'^_‘r*“I^"n‘^'-"'“1’- -1 -<r ■'■•' 1 -■■?-*Ty n z_
. ’",' ■ - - - ■ (?^/eren£r*f

‘be /■bTirardM tbte ^iferbuhecriptto^,:' Vj .,>•• •.

\v

z:

/■ - ’ . Cc.ntribitttira 'M »4ne ehtirittez.
?r btfer no^ -^roup o/

0/Ooee *W be indyde& Jn Mr -■ °'
-,; dtmcr&fM-/ar <jba??un^jr Cb$st&i%G& ^rsiunit^ Sbes# Ms e^eieied

-"' •.-...^ifo $3Up> ower' ' ' ' . \ g -'.
•..4 w• ,g^. • ‘ ’ ’ ' S

5>vVtj/'. .. >-'■’• tibatfi'&tea '&&.$$& tvre
t - ^^xrdodS W O'Mf xJewinocS 4riee#/ ^fee.^en/or^C'< j ' ' , ■ ,

*-' - * - ■ ’ - ' r .. , , - -

.. . and ^Xeroa^a be our tQ-&al ■ -
-• /A7 a Ince Ghar-itits# /pVbr/Mrv^ees

ihr&.e actiuittea^ ' ' / / ^zz
■ BE»D-42j^r^^

■jsmacsMS

. i Tolsory- 
‘ Ladd.

Nicholu.
->, Belmont 

. C>'8S-t; 
’ Glavin-- 

HarboL.-. 
Rosen—J-2/ •

- Tracy—4--y - -
\Gearty----- .—
Mohr—— 
Winterrowd—“ \

'. -Tele.^o^ . .

■ IST" Mo n
' • M!“



■ f ■:

Mem /or the director' ( cwtimied)

2> J&e a»ou-rvt pledged /or Cerebral be included in 
■ Crippleg Childrens Fund since tbe OippZed d/iiicrens^r^aniifation 
Ms the only eXinis fo A>r cerebral psZs# victiue.

■ ■•: -&i. ^’be W- ■ S5*us<?3e/e>
; Frsedoft* Seg*« ter, geting WuHatic^X the

S^er6ta$&l.Q. jftiTiti -and I’und $$ -azendnie t&
' ■ those a.t$h$ture a/ the tfMImszre'T ^XM$sX‘;;
.'. < gr* & Jj, iM^aftisy :«?££& ne t& the cfjeot that

- . . s&s /imcU ” * ’ ' ■ • •

9

.■ 'r/ - . ■ ^&^ ' -
;•’ W&® 'fcW?- Msebutibei- . tMs Wersdnev

■.. ;■ ^.erv.0 fwr •■cbM^bUtinn ’̂ WW-"
\ ■ 0/ ^abest'. -

teli ties' ineZsided-
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Fobru':ry 17, 19%Mr» Nichols

It is noted that by asKorandiwi dated February 4, 19% 
Deputy Attorney General Fogars advfssd all United Statss 
Msrsbals of new inshruetiqns with regard to the j^otosra^ting 
of prisoners in ths custody of ths mrsMls., In view of the 
Stmt's recent exps^sncas along this line, It is believod 
advisable to brills thssa naw instructions for ths United States 
I'prshalg to ths attention of the 3A0s in oar various field 
offices

It i$ rsco&cendsd that, ths .attached 3AG Latter bo 
approved and sunt wt.

Approved fey t»h$ ^xeentiyes Conference confiding of Messrs-
Tolson, fjbsoy, Hosan, Harbs, Ladd, and McGutee.

Atta ehraent

HECORDED-^
IHDEJTOM#

§6 FO 25 1954

l^i—rinwit



OFFICE MEMORANDUM'~ uii pS GOVERNMENT

TO Mr. GJ DAU

FROM H. L. Edwards

SUBJECT: GROUP HOSPITALIZATION, INC

Pursuant to approval, Special Agent Supervisor Arthur F 
Hodgens of the Personnel Section and I interviewed the Director 
of Group Hospitalization, Inc., Mr.. F P. Rawlings (indices negative) 
on 2—8—5>U- his office to discuss possible amendemts in the Group 
Hospitalization procedures which would enable our clerical employees 
to subscribe to Qroun Hospitalization for Hospitalization and 
surgical insurance coverage. By way of background, you will recall 
that Group Hospitalization, Inc., is the insurance carrier for 
almost all of our clerical employees and numerous Special Agent 
employees for hospitalization and surgical coverage in the 
Washington area, being a Blue Cross affiliate. New employees 
entering on duty at Washington are given a grace period of 60 days 
after EOD within which iihey can apply for coverage and be accepted. , 
Other than this an employee who desires to apply for such coverage I 
or to have his policy reinstated in the event he has permitted it 
to lapse can be accented only during one of the annual quota drives 
sponsored by Group Hospitalization, Inc. The last attempted drive 
produced only 281 applicants for hospitalization and 30f> applicants 
for a combination of hospitalization and surgical or the addition 
of surgical coverage to an already existing hospitalization policy, 
^hese totals fell short of the required quota for acceptance by 
30f> for the hospitalization group and h21 for the surgical and, 
consequently, Group Hospitalization, Inc., would not accept any 
of these applications. The general regulations of Group Hospitali- 
zayion require that the applicants must equal either (1) of 
the eligible anenrolled employees or (0) of the eligible 
employees, whichever figures produce the greater quote. Numerous 
efforts to have Group Hospitalization make certain eonsessions to 
us through contacts with some of the operating officials trhere were 
unsuccessful in view of which we presented the matter to Director 
Rawlings with the objective in mind of either obtaining necessary 
authorization from them to accept our employees o.r, failing that, 
advising them that we are taking active steps to locate some other 
acceptable substitute insurance carrier which will probably result 
in numerous employees cancelling their already existing contracts 
with Group Hospitalization,

HEE:AO

(SEE ADDENDUM PAGE 3)

i ocuriMMsnAaiuar-

NOT RECQRQg©
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Mr. Rawlings stated that the problem presented by the 
FBI is similar to that presented in the past by other Agencies 
but he stated that their quotas are required to be at tte 
percentages indicated because of formulas worked out be their 
Actuarial department and that they could not a ccent applicants 
in groups below the established quota because of the margin of 
so st and the fact that the risk so involved would upset their 
operating cost ratio. It was carefully pointed out to Mr. 
Rawlings that although there admittedly had to be some actuarial 
basis for their general quotas, yet there appeared to be ample 
justification in so far as concerns the FBI for Group Hospitalization 
to take into account the several fectors whichwould probably be 
peculiar to the FEB, namely, our rigid pre-employment physical 
examination requirements fhr applicants, the fact that we had a 
Health Service looking after their ever$ day health needs as well 
as an educational and preventive health program, the fact that 
our recruiting standards were generally so high in all respects, 
and the fact that fre carefully watched absenteeism particularly 
attributable to sick leave, not to mention the fact that our 
Personnel Counseling and Guidance program was designed to foster 
a maximum condition of good health and proper living on the 
part of our employees. Mr. Rawlings stated that they had no 
available figures on a comparative basis showing whether the FBI 
had a smaller total of claims than other agencies but to indicated 
they would try to work up some figures on that point. He also 
stated that admitting that we have such a high caliber of employees 
does not clear up the whole problem because the nonemployee 
dependents are blanketed into the policy coverage.

Mr. Rawlings indicated that he would carefully check into 
this problem with his operating staff and see if there was any 
nosjsibility of making any concessions to the Bureau, and he re- 
questedgin the meantime an up to date survey to determine how 
many of our employees would be interested in applying for either 
hospitalization or surgical coverage. Such a survey will be 
promptly completed.

Mr. Rawlings was also advised that we felt from our 
experience the 60-day grace period for new employees was too 
short inasmuch as most of t he new employees were strangers to 
Washington and required more than 60 days to become financially, 
socially and otherwise adjusted so that they would be in a 
position to apply for hospitalization and, consequently, he was 
requested to consider extending this 60-day period t'o one year. 
He agreed to also discuss this with his operating people.

- 2 -



Mr. Rawlings Stated that if the FBI, on instituting a 
hospitalization drive, would permit representatives of Group 
Hospitalization to come to the Bureau and meet with our Potential 
employee-subscribers in groups as small or large as the Bureau 
wanted to make them they would guarantee that they would accent 
all subscribers regardless of Whether the quota was met. He 
stated this was no reflection in the manner in which the Bureau 
has canvassed its employees but it is merely the feeling on the 
part of Group Hospitalization since such is their business they 
can best sell the product to employees. He was advised that we 
could not permit this and that we have never permitted it in the 
past because it would be setting an undesirable precedent whereby 
we would either have to permit all other competitive groups to 
do the same thing or we would be accused of discrimination and, 
further, that such meetings were too time-consuming and utilized 
already congested space, and that our valume of work and manpower 
did not make this at all a pratical idea.

RECOMMENDATIONS:

1., That we follow this matter closely with Director 
Rawlings to obtain a prompt answer on the problems presented 
to him and in the meantime we will bring our survey fignures up 
to date io ascertain how mahy of our employees assigned to the 
Washington area are desirous of applying for this coverage, for 
which purposes a floater is' being prepared.

2. That in the event we are unable to effectuate any 
satisfactory arrangement with Group Hospitalization, we will 
continue with our plans to line up some other acceptable coverage 
with another company.

ADDENDUM: (WRGtmf s )'

Executives Conference of February 1£, 1991-, consisting of 
Messrs. Tolson, Ladd, Tracy,, Tamm, Belmont, Boardman, Rosen, Harbo, 
Nichols, and Glavin, was advised of the content of Mr. Edwards 
memorandum above. The Conference was further advised t*at immediately 
unon receipt of final Information by the Bureau concerning this 
particular matter it would be brought to their attention.

- 3 -



MR. TOISQN 2/11/54

■SUG&EMXQK #22-^1.________ ________
■ MADE BY MISS | 

DOMESTIC. INTELLIGENCE DIVISION ’ 
' "PROPOSED REVISION IN FORM 0-1?

(ERROR FORM)
r& . HEREIN $/z/yfc

SUGGESTION?

. Jt is suggebted that^^^m_Q.~i7_.(Errpr'>Foim)- 
be_pr.e_p.ared on -thin whito^paper;insteaHjof.i>.ond_pappr - -
whenHSEe next” supplyDIS'- printed;" *’A-cUpy -thd^forar-is-- attached
hereto. .. • . , - ' . ■

, . The Suggesting employes points Out this form Is usedto
hotif y the field/of ininbr errors of; form-ahd minor,corrections £h 
Connection..With reports submitted, in theEspionage-. Section, it.Xs - 

■ frequently necessary to send forms to a number of field: offices ?
having received the same report; in; which errors were noted. At

‘ present the form is prixited. on bond ^aper and> therefore-,: is not
; susceptible to making of more’ than ode legible carbon copy. This ."

means, the form must be filled out in longhand. or-typed more than 
unce. where a number.of field offices- must /benotified. < The employee 
had in mind that by. printing the form on thin white- paper-economy 

. . .would be effected- b^r typirig a number of copies at ond time*-. .

? OBSERVATIONS?. ; * ' - ’/ ' \ r -

-$5^ \f; , The ManualsDesk, Training and Inspection Di vision ,-hasno
’, " 'objbdtibn to, the adoption of this suggestiohj but pointed but- thAii
■r v<o .white’ paper-would be mor® apt to become. Attached tb other piecW of 

mail. - jt was also noted that originally these forms, were meanVtb
-C/tft'k® filled out in longhand-by the Supervisor and hot typed. , ■

/ ’ Investigative Division suggests the form be printed on "
. - lighter stock, bond paper suitable either for carbon copies by type* 

writer hr forms filled in by longhand in inkh • In most instances in 
ToiJ/^ke Investigative.Division only one. copy of Form Oj-17 is prepared 

. -Ladd and is filled put' in longhand with pen and ink.. It is not believed
nothin White paper is as. satisfactory1"as bond paper in those instances.' 
Clegg-------------- •

Domestic Intelligence Division favors adoption of the - 
- T^.-suggestjon for- the reasons'.sot out by the suggesting employee*- N

’ ■ RECORD® -M j.
ilsOOSWWJVi ;• Z INDEXED - 90 I-..
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^Memorandum to Mr* Tolson 
—

£*¥1 - ——

’<*w . The Mechanical Section of the Administrative Division
advised there would be approximately twelve per cent loss in printing 
the form on thin white paper rather than on bond’.paper or manifold 
paper,. Mr. Slavin is opposed to the adoption of the suggestion that 
Form 0-17 be printed on thin white paper rather than on bond papery

EXECUTIVES. COHERENCE CONSIDERATION STHics 2/11/54

ffhdnfnously unfavorable^ 2/1Q/54j Ifessrs? Tolson^ Lad<$3 
Echols * Slavin',Tracy3 Tanj^ gelrwrt;,8ose.i3 1/ohr 4nd Harbo being 
prescni;, - r • :



MR. TOLSON 2/17/54

■ UUJVr.attJMUtS

SUGGESTION $258-53 *
. ■ MADE Bl SA JOHN 17. CBETRNE

' x^m^TORE OFFICE, GRADE GS-13, $8,560
^^RM..FOT USE~JN~ADiaSlN&. APPROPRIATE

DTfrSTONS~OFZA^EHFNSl^irQFfJES^ERS 
■ ANOTTNAT'^fCPM^MAY BE. REM.OFED^:

\ ■■ On. July 31, 1953, the Executives Conference ' ,
u approved the suggestion of SA John J7-. O'Beirne who proposed 

, that a form be used -by the field in notifying the Burgau of 
the apprehension of a Deserter-Fugitive, Prior to adoption of * 
this suggestion, the field notified the Bureau of the. apprehension 
of aDesartef-Fugitive by Air-Tel.. dr teletype^,' following, which a . 
mgmorandutl had to pel prepared advising' the Identification Dipidton: 
and the Militdry,. -The suggested. form was devised sb that copies , • 
tcoiild'be dptaohed an.d sent'to- the identification.' Division. .and the 

, Military,, thefepy precluding the typing Of memoranda. . *

. . . The suggestion Was: adopted and Bureau Bulletin $53-19,, a 

« dated 8/13/53, placed this idea into effect.’ By letter 'of 8/5/53fj\ 
/• the Director; requested that Mr, ’Rosen submita"memorandum in sir ‘ J/ 

■■ /months spttiri’g forth advahtgg.es pnd'dis:advan:tagepv Of the. new form
(FD-220 and i/0-22Od),. together Witlk If is re pbvgnhhdattorig as, to whether 

- the form should be continued with'or without modific.at ion . -This
Tetter also requested that Mr. Rosen confer With the Administrative 
Division to determine whether the Bureau's appropriations were such 
that the forms could be converted to the type which wruld-Us^fk^ irf 

; • pre inserted,aarboTu£.aper^- . . U

•.Ji'
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J The, Investigative pivi'^gh^aduis.ed, bg m^&fahd^'from 
• 'Mr * 'price- to .Mr, Rosen 2/2/54f that the Bureau* hds. issued. 39/000 * 

Forms FD-220 tp the field pince adoption of the. new —Epr^-tife- ■
first six- months of the. fiscal year 1954, the -BuredUshas apprehended N. 
5,047 Deserter^Fugitives, In most instances this new form has been A ■ 

. used. The field has also used, this new form efficiency for other \
- phases of Deserter^Fugitive work and the Investigative Division x

'-tfLQ advantages of the new form definitely outweigh the 
gained, under the previous procedure. Originally the form 

ni^/bas'■madei up for notifying the Bureau of. the apprehension Of Deserter <- 
bes'f however, the field has. also ysed this 'form, in instances 

R6seawhe.re it was determined the Shore Patfol had picked up a subject 
a’l/fHro might be the Subject of a. Bureau case, and in several instances 

^eeri vary helpf ul. It was pointed out that at the S.eat of ?.
■fi^iivernment the Bureau saved typing 10^096 memoranda which would- have 
Holloman——* »« “ ....^<&srtMr*-Mohr . • -■ 4 - -

EDMtdmg
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-'^~^^orandum to Mr* Tolson . -
x> - —

F* , f -'-—
*‘1 been hyped and sent to the Identification Division and the 

Military'. The adoption. of this form, not only saves Clerical hine? 
but also speeds up noti fication to hhe Identification Division and 
hhe Military.- • ' . ' .

Relative ho hhe use of preinserted carbons# it is not' ’ • 
felt they would be of benefit to hhe Bureau in connection with this 
form* fh instances. wherein a fugitive is apprehended it is frequently 
necessary for hhe apprehending, office to notify the Bureau with hhe 
required number of copies and also to nohify hhe office of origin 
and possibly a number of auxiliary Offices- in some; instances hhe • 
office of origin Ohly 'has ho nohify the Bureau and in these cases, 
if pre inserted carbons were\us.ed# there would-be some wastage--

; The Investigative Division recommends the form be
. continued in use due to the saving effected in time, and money* 

and that ..preins erted Carbons, not be used for the reasons mentioned 
above- • • , . .

*, ■ , ‘ . *'■ • .

.4 » ' ’ ■ 4 * *

- . ft is noted that memorandum, from the; Director to • • ■ ' .
Mr- Boson, &/sf53' advised no recommendation wab being, made,jfit-lad \ '

• by the; Bureau for Mr- QfBe imC: inasmuch as the 'suggestion •which . , 
resulted in Forms FD^B20 and TD^BBOd was. considered to be ra part 
of his regular supervisory responsibilities; however, a' Idtter of 
Commendation- was addressed to Mr- O^Betrne at Mew fork-

EXFGUTIVES CONFERENCE COMSIDFRATiONi; RTM.icS. \ . = .

'' fh& (iphf^renbe. was .requested to bbn&td&r-
whether:Fbr& FD^MO 'and Form FDSSOa. should bp continued ih use 
ah a permanent basts'^ without modification* _ t .. .

MwscdtiU'es Conference of 2/lTfbd^ ’Messrs- Tolson# Bpardman, 
Glavin} Tracy# Tamm# Belmont# McSutre# jiQsatfand Marbo being present, 

*% unanimously recommended Port's- FD^RBO. and-FD~220.& should be continued 
% • in use on a permanent bapip.f The 'Conf erence was opposed to the ube- 1 

- of pre-Inserted carbons /or the rehsens^ indicated aboye# / .. /



ER* TOLSON,

EXECUTIVES CONFERENCE

SUGGEST!ON NO, 42-54 
MADE BY SA RALPH H. JONES 
SALT LAKE CITY OFFICE '

2/8/54

AU. ,-'^i; '’di

SUGGESTION:

General Investigative Intelligence File reports 
are presently submitted semiannually by the field* The 
suggesting employee proposes that they be submitted on ,an 
annual basis in the future*

Be points out that pertinent information relative 
to the General. Investigative Intelligence File program ie 
presently submitted by letter as it is received and that a 

-pearly summary would eliminate duplication and Considerable 
^geti't^TrniT^^en.pgrdphic time Jin preparing these reports,, with 
the same results being achieved* & 

OBSERVATIONS: '

ABAC L* A* Obenshain of the Salt Lake City Office 
recommends that the suggested procedure bd adopt.edi

t

$

The Investigative Division states that information 
now submitted to the Bureau by letter in connection with this 
program does net include all pertinent information, 'but only >, 
information of immediate significance and interest to the 

.Bureau* Other pertinent information is included in the semi4 
annual reports* Buch pertinent information, if held by the I 

field and submitted only once a year, would beso stale aS to>^ 
have lost most of its value as investigative. Intelligence r" 
information* It is noted that there is no duplication in 
the submission of this information, inasmuch as present 
instructions specify that the semiannual reports are to be 
supplementary and are not to repeat information which has.

Tohoa__ appeared in previous reports*
Ladd_______7^1) 1

^Er^XEQUTIVES GONFERENOE/GONSIDERA TIONi DTH:cS 
qegg—

w^n Unanimously unfavorable, 2/8/54, Ifessrs, Tolson, Lv./
tX°------ %osen, Tamm, Tracy, Nichols, Belmont, Mohr, Callahan and Hant^
Gea^------------being present* f'fJ
Winte'^EZCC; Mp* flohr^ <:-.r■'j JNDEXED-2S r / / -7
Miss Gandy— fl

ate V ■w'-. r
3
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memorahbuu for the bireutor

to an investigator who travels throughout the country covering, 
leads and who then renders. one report, to the United states 
Attorney* In a major or complicated case the Bureau will have 
many reports, f rom different parts of the country, Bur prosecutive 
summaries draw our investigation together in one report and thus 
compare favorably or excel the reports submitted by other agencies* 
])i s ad vantage s i

(1) The preparation of prosecutive summaries is time- 
consuming on. the part of Agent and clerical personnel of the 
Bureau, .

(2) Prosecutive summaries, while of assistance to the 
investigation,. ate also of consider able, assistance to' the United 
States Attorney * 'It is the United States Attorney *s fob to 
prepare a. case for prosecution and he could get the necessary 
information from investigative reports, .

Executives‘r Conference Rdcommendationi. . '

Mr* Tolson was opposed to the preparation of prosecutive . 
summaries on the ground that he felt it was the United States 
■Attorney's fob to prepare for prosecution, ■ \

Messrs, ladd,. Slavin, Barbo, Rosen, Tracy,, Mohr, 
Holloman,.' Tamm and Belmont favored the continuation of 
prosecutive^ summaries op the restricted basis established by our 
present policy. They felt that in complicated or major gases 
there is a need for prosecutive summaries from the investigative 
standpoint to insure that, the case has been properly worked/ 
from the record standpoint to insure that the Bureau*s work is 
set f orth clearly/ to insure that our reports compare favorably 
with those.of other agencies/ to insure that the United. States 
Attorney, has no Opportunity to dodge his responsibilities; and, 
to increase our statistics*

Investi Cative Summary Reports

The present policy is that investigative summary 
reports' are prepared by the office of origin oh specific 
instructions of the SAd or the Bureau and upon publication of 
an Identification Order on a sub feet,'



.''EXORANBUlf FOU THE BISECTOR

The survey conducted an January 28 and 29, 2954^, 
reflected that a total of & nan-prosecutive summaries were 
received at the Bureau during those 2 days. ' /

Investigative summary reports are prepared,, either 
on the initiative of the field or at the request of the Bureau 
in the following instanceti

(1) In .complicated investigations which may involvenumerous 
subjects of several related violations or where the elements 
of the violation to be established are complicated or extremely 
important. In such, instances it is frequently nec^stary or 
desirable to bring together in one report all of the information 
developed to date in order to correlate it* weed out what is 
irrelevant and unimportant*. and to evaluate the current status, 
of the investigation in order that its future direction may be 
decided, •

- (s) Extended investigations involving .cases which have .
extended over a period of months and years With tli'a submission? 
of many reports frequently require that the entire file be- - .
carefully reviewed to summarise the investigation and take 
stock of further action necessary; to. set out leads, for 
additional offices and to. furnish such offices full background 
information; and* to, evaluate the evidence, accumulated tp 
prove the various elements of the offense and detect and set 
out leads to overcome any shortcomings located as. a result of 
the review,. These reviews involve such' cases as .compligated * . 
fugitive- investigations tr bank robbery investigations, 

Arguments. Favoring Present Policvt

(1) Investigative summary reports are prepared only where 
the case* dut. to its complicated dr ma for nature* reflects a 
need far taking stock and pointing the course of the inpestiga^ 
Hon,

(2) These reports are an investigative procedure to shape 
and take stock: of our investigation at a given time and* as 
such* materially assist the investigation,: They die prepared 
for investigative purposes and not to assist persons outside 
the Bureau, . , '

(sf The review of these files fn. complicated cases must be 
done from an investigative standpoint and it is desirable to 
record the results of the review to avoid duplication on future 
reviews of the file.
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Disadvantages t

(1) The preparation of these reports takes tine. 

Executives? Conference Recommendation:

2/essrs. Eadd*  Olav.in*  Edrbo*  Rosen*  Tamm*  Tracy* 
Hohr*  Solloman and Belmont recommended continuance of our 
present procedure*  as they felt that sound investigative 
procedure requires the preparati on of investigative summary 
reports, when the major or complicated nature of the case 
indicates the requirement therefor*  

• r- 4 check of these 4 off ides shows that while the ... 
summary reports ’are distributed over large’groups of Agents* 
the estimated Agent days per week spent bn summary reports reflect 
the f ollowing number of Agents being utilised on this project 
in terms of Agent days ~ Eos Angeles, 991 Sas Erancisco* 25$ - 
ghtnago* '34; Philadelphia, 21 - for a total of 179* These offices 
have approximately three^fgarths of the. remaining summary reports 
to be completed* Therefore* applying this ratio to the 179 
agents* approximately 240 agents are' being utilised in ajl offices 
at the present time to complete this project by July 14* 1954*

ftecuri tv Index Summary Resorts

The present policy:

4 program to prepare summary reports in all Security 
Index cases was instituted by SA& letter So*.  95*  Series- 1951*  
dated September 22*  1951*' After preparation of the initial 
summary report*  ah auxiliary summary report is required each 
year*  4S of January 1*.  1954*  30field offices have completed, 
the. initial summary reports in these cases*  Because of the 
Condition of security work in New fork*  that office was given 
a moratorium on. the project*  New fork does submit- summary ■ 
reports on new oases and*,  therefore*  hap submitted. 1*769  reports 
out of a total of 5*838  names on their Security Index*

* ’ , *
In the remaining 21 field offices the program will 

be completed B.g July 14*  1954*  palling for a total of 4*70.2  
summary reports left to- be completed as of now. Of this number 
Eos Angeles*  San Er an ci sea*.  Philadelphia and Chicago reported 
a total of 3*268  summary reports ’to be prepared*  s'.

—■ 4 r



1'EUORANDffif TOR THE dihegtoe

It should be remembered that Eos Angeles fell 
behind on this program and for that reason has had to put a 
large amount of manpower on the program to complete it by 
July 24. The remaining offices do not have a heavy amount of 
manpower on the program*

Discontinuance of the program will not release; 340 
agents because the agents would still be requited to submit 
investigative reports in many of these cases instead of the 
Summary reports they are now preparing* Discontinuance of the 
program would save the time required to. go bach through 
the files to bring together and document information secured: 
through previous investigation and reported by investigative 
report* ’ \ '

Executives* Conference Recommendationi . .

Ifessrs* Ladd* Belmont*. giaPih* Harbo* Rosen* Tracy* 
Tamm and Soil Oman. recommended that we conti nue. this summary 
report program for the following reasons^

(1) As. the Department is not reviewing for approval Our security, 
reports* the Bureau is taking the responsibility for those persons 
included on the Security Index, This requires that we must be 
sure that the cases are sound on Security Index subjects* .

(s) Hany of the investigative reports submitted up to 1951 • 
were not documented to show the actual source of the information 
developed against the -.subjects* The summary report program 
required complete .documentation so'that we- can back up the 
information, we have* Since 1951 we have required documentation 
not' only in summary reports but in investigative reports* If we 
discontinue our summary report program* we will not be able, to 
back up properly information contained in investigative reports 
prior to 1951* . a -

(3) It took a tremendous amount of supervision and pressure 
.on the field to get this program implemented, The field has 
accepted it and. it is nearly completed. If we discontinue it 
or declare a moratorium*, we Will again have to overcome the 
inertia of the: field to get the program completed* - *

(4) The yearly supplemental summary reports do not increase 
the work in the field as the field would have to submit investiga
tive reports which would contain the same information*

- 5 -



MEHCRAHDTJM FOR THS DIRECTOR

(5) The preparation of summary reports requires detailed 
review of each case and reevaluation of the case. It is 
imperative that we continue at periodic intervals to reevaluate 
every case on the Security Index in view of our responsibility., 
The summary report requires the field to. reevaluate the case 
and furnishes the basts for reevaluation at the Seat of Govern-? 
men-t- tJith our limited number of Supervisors at the Seat of 
Government* we could not otherwise reevaluate these cases.

(6) Sy July 14* 1954*. this program will have been completed 
and manpower will be available for other pressing assignments..

Hr.- Tolson recommended the discontinuance of this 
summary report program on the basis that he felt that investiga* 
tive report's are sufficient end the summary reports are not 
necessary.

* r

> Hr : Hohr recommended that a mar at orium be declared 
on the remaining part of the summary report program until 
January 1*. 19553. at whigh time it tould be resumed- " !

, . 'We, will be. guided: by the mafority recommendations
: of. the Executives1 Conference unless yah advise to the contrary.

Respectfully*
For the Gahference

Clyde Tolson



TOLSON

’ EXECUTIVESCONFERENCE

. SUGGESTION IIP, 91^54 <
■ MABE BI MRS, 

ROUTING UNIT ------ :
RESORBS AND- COMMUNICATIONS DIVISION

SUGGESTION.

g

. ■J^/.-.r.fr^^nritpdrticulap^iflgriifieance be^tached to ' J - 
ttf~e~ispr^^^eaol. ogaftS." the. Ward

- — - "enclosuriett~^frf^^^ays>svg^ffltateriaL which will remain 
. ■ permanently with the transmittal memorandums. Iheword . '■ r 

"attachment” would then be utilized -when'-tt was^nown that * . •' .. 
material attached would subsequently. be mailed ar. otherwise . :■ .

• ./ . .separated from the.transtittal memorandum', ■ ' '', - ' -
..'-,* t - * : ’’• . ' - .. . ■ ''' ’■ ' ■ * ’' '■ .'•■ - '■' ■

: - ‘ OBSEmTlCNSl ' ■' ••_ / ~ *’ /
’ '> ' t ‘ ' ’ - . . / - '* , '

The Routing Unit of the Records and Communications ' 
Division notes that the word "attachment" consistently: has been, 
nt ore widely used in the.'preparation of memoranda. On the other 
hand* the word. "enclosure" has been more widely used on. outgoing 

... ■letters where 'enclosures were* being forwarded 'e'ithgr to a Bureau
/ field offfyfe op: an outside agency, ‘ No particular reference is ’ 

« '/'made to either, of these- words, in the Bureau supervisors (t or ;
■’ \ . stenographers1 manuals ■' . ’•* 5 ■ ’ i

' ? - ' "* ‘ . ■ * ’ ’ % ' ■ . ■ 'C ’ • '•

, . It is pointed out that this suggestion, is. intended
— : primarily for use Of the routing clerks‘as a guide when attempting■
. ... to determine enclosures or attachments to-a particular fcemorahdUm* 

It is .believed that it would: be af dangerous practice for the ' „
• ; pouters to. depend^ entirely upon .the wording'* such as' "attachment" ■■■ IB- 

'• or "enclosure" and that, the: mail should be treated on. its. own
•’ -merits. It is the responsibility of Ranting Unit employees to /* ■

account for or at least determine the whereabouts of enclosures, / ,

Ih view Of the above* 11^1 7 |
not be given favorable considera^wto also* ■ ■

Nkhois—noted that there;would be d training problem, fh bringing about 
, ^f~the proper application of such a rule! : ;• *

GlavifL— ' x ' ' - ----------- : ; 5 ,*

^IIII^XECUTITES UQVEEREEGE. aONSIBERATIONi , RT^ICS. . ' r
Uriahimously unfdvorable* B/18/54, Ue'S.Srs,Tolson* Ladd* 

rifrf^Boardman, &lavin*':Tracy* Tamm* Uohr* Epsen* Md&uire*Belmont and' 
TeteS>ar&<? being pres ent i. " • . ■ , • ?

^7* * Uarbri . .

.4;



TOLSON 2/17/54

EXECUTIVES CONFERENCE

‘ SUGGESTION #121*53
■MADE ffrl
IDENTIFICATION DjtmiQN

The Executives Conference was requested to . ‘
- consider Whether \ \of th.e Identification . ’ 'be

Division should be granted a bash award for the adoption of b? 
hiS suggestion, M^«l [proposed a change in the method 
used jji^Tzebking^fhgprprist cards against index cards, ' 7

^ff^^crimin^L^fyngerfrint bardS^hich are not identified in 
Identif iGation'lOivisi On are^hOwNgrap  ̂d^gpdjreduced^ $-0, Sfx 5f . 
in' size So that _they^ might *

. df'tKlTxu^fstl&lr^^ a 'company. ntimed
. Flashdex/ As the fingerprint ztfcts photographed it was.. humbered dnd' 

the Same. number was placed ph t^>.e index card. Nhen. fhe -index cards 
f made by Flashdex were returned .to the Bureau ',it was negesSa.ry to 

check them agains't the} 'fingerprint cards to jnake• certain'the-' 
photograph was legible and’ that there was an index card for each 
fingerprint, card;, \ ■; , ■ -/ A / ' '

f “ ' ' •' r ■ * J f ’/

*•. , . ‘‘Considerable difficulty was befng encountergd in Obnheqtihn
with thfs particuldr process-and it was necessary to use the services 
of approximately fifteen clerical employees to .perform, the checking.

vIhdex cards-were returned in one' group and fingerprint, bards in - 
, another group* not in the same sequence. Many discrepancies were

discovered,. such as fingerprint pardS being returned with ho 
corresponding index card’s and bice versa. Originally, 'employees 
assigned to this checking work would take a small group of’/finger*' 
prints and index cards and then cheek'them against each other•

' The suggesting employee proposed that when, a shipment was 
received, from Flashdex the entire group of index cards be placed

• in numerical order. This suggestion was placed in effect on a-trial 
basis and during the first wee# it was found approximately'480 / 
man~hours of work resulted in .61,900 cards being cheoked, whereas • \

™^d^r-ing the previous we.Sk under the old system approximately 480^ \\y 

Nichosm-hour's of work resulted in 32,000 cards being checked, \'bfc>
Belmont—— _ \b/C tf
Clegg—___ 5 '

HaST-"- ^ue to the ppor quality of work done by Fldshdex the 
Rosncontract With, that ..company was terminated upon completion of 1,100,000 
^^prrtnts.• A contract now in effect with, the Microfilm Foto*File 
^.-ff^mpany was drawn up to provide that these photograph^^index^a^^K 
Tek'W. 1 Ru.rr.au in numerical sequeWypW''‘^t-^S^eifixinatie^^^
VoUoap^' " 1 ' 1 —------------------ -- ‘

46MAR 1 /1954



if3 * ”

rand uro to jtfr, Tolson
----------

toVs or

$^zw -*■

The Identification Division advised that Hr.
was assigned to this pro fact air the time he submitted the 
suggestion and that hie idea was; applied Off arid on from ' • '

- February 3?, 1953 until July 2, 1953, depending upon the quality te 
Of work an hand and handicaps encountered as the, contract with b7c 
Flashdezprogress ed. ' • ,
* Hb ' ,

Although the identification Division felt that'an accurate 
estimate of monetary savings resulting from adoption, of the

t. suggestion could no t be computed.,, it was recomnehded.thdt \ |&e
considered far the minimum, cash award of $10,Q0 for the adopt io n

' of his suggestion, .. ‘ * ;-

XIECUT1VES OOmRtJCE C0HSlDE3AflDP; Wires ■ - - 
s -- fc * ’

■■_ \ Executives Conference, pf 3/17/54, liescrs, Xolson, Doatdman^
. Glavin, Xrac:y, Tamm, Delmont, UcCuire,-Rosen ahd Darb.o being •

Administrative .Division will.-
.empi.0yee and make, arrangements to' obtain ‘

Glavin, Tracy.
present.,, unanimously recommended that a •caefe <wdr$ of £l&»0$ be :]
made to. &#pl$yee 1
handle 'not ific atho'n to 
award for employee'.



DECLASSIFICATION AUTHORITY DERIVED FROM 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 06-Z1-Z011

Tolson

TheExecufi yes Conference

mtolwzpje?#z•’*■ •      —“  —“•-~-**^Myi^*****fr~- — r~ II ir— ~ -r~~—'■ ■ > ~ ■

AINED
TSSIFIW y

On January 26, 1254, the Executives Conference, following 
members being present Messrs. Tolson, Glasin, Tracy, Belmont, Barba, 

I Bohr, Eosen, Clegg, Nichols, Bailsman and Quinn Tamm, considered a 
recommendation submitted by the Laboratory for the purchase of radio 
equipment needed to meet increased investigative requirements and to 
provide equipment in the different wave lengths presently being uti
lised by Bureau field divisions* in March of 1052 the Bureau approved 

: the recommendation that we increase the number of wave lengths* being 
presently utilised by Bureau, f ield divisions 'throughout the country 
from 4= to 14* This change in number of frequencies was necessary to i 
avoid interference among the operations of Bureau radio, stations \ 
operating simultaneously*. It is further noted in this connection v 
..that this request for equipment for the field also contains' specific , 
equipment requested by the Vasliingtbn Field Bivisioh by letter dated •

I January in connection withHucPeased coverage of soviet and satellite I espionage activitiespurchase Of the following equipment is rccomfe/') 
I mended; ~

I: t 1* ELandia talkies (portable
I two-way radio unit)

I Portable dispatcher
I (transmitte-r-receiver
I • combination of
I ld~watt power)

75 ® ^o>aa

12 . $ 8,400*00 /

L Tn addition the laboratory recommends at this time the pur~
cfeaar# of & surveillance vehicles ((—ton panel trucks, equipped as sur-

v yeillance.. vehicles and communication. trucks) ‘at ^2,400^00, total cost 
The Bureau presently has 1J Such: surveillance vehicles lb^

\cated as follows; > .

Tolson_______
Ladd--------- —.

Nichols----------,
p.elmont____j-
P'8g-------------
blavin,.
Ilarbo------------ J
losen------------

■racy ——— 
leany— . 
lohr——— 
■intetTQwd.— 
■ale. Room.—i 
BiUoman —c 
Bzqo——— 
Bss Gandy —

Boston 
. New York
Newark
Philadelphia _
Washington Field 1 
Detroit 
Seattle 
Chicago 
San Francisco

aINDEXEW**^°^y

i 
1
i
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Jfemorandum f air Ur. Tolson

£11 Of these vehicles are on theJDaoe length utilised by 3$ 
of the f ield divisions. Bone of the surveillance vehicles are equipped 
to handle the new frequencies being utilised -by 17 field divisions at 
the present tine. it is contemplated that d Of the new trucks being . 
purchased will' be allocated at fallowss ; • < '

1 to Minneapolis or..Milwaukee ‘
■■ < ’.- .' .. 1 t$ Buffalo, ■•

.'- • •'- • .■ , 1 to. Atlanta ■_ •• .-•-
■ - / v , 1, tp Ballas. . ., '■“*'  ' ' . - - 1 x ' - - *■ - . ’’ • 

.r - v i ■ •• j . * ‘

*e,s •

* r

In addition it reaq^endcd that oneItruoh :ha furnished to 
Cloueland and One 'ta, Pittsburgh tasod. upon specific requests uhigh h.aoe 
been ‘received fro'm these field divisions and which haue probipusig been 

■;• refected^ , / A - ’•■ • . ■ . ■. .. - . . •- < -' ■ v\ '■..' .

,. ' J spedificatiqhs^far. the purchase of this equipment are -..•: 
: available -tn the, Babordto ry^' The, caiiferehce undhtmeusiy racbmjneuds 
: \purchase of thd ■abibue gqui$pgnt at a cost df gdfySQQ'ffil*"  - , ;
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•MR. TOLSON

JX.-CBTIVES CONFEREH£B_ b7c

SUGGEST Tow __________________ -Q
MADE ByI ...•b;uCv'ATWUt,U
REC ORDS C< COMMUNICATIONS DIVISION Ml C„ 7, ^5?-s

It is sugge^T^T~ttet 1 radio equipment located_in^///Vy,//.//
the trunk compartment of Jord seUarrs~^md‘*irr t ne—rea-r'~of~the —

SUG ■•EST ION:

'Chevrolet carryalls be encased in a metal cover or heavy 
wire guard.

The suggesting, emnloyee nointed out t hat these vehicles are 
assigned to the Security Courier Service Unit and used daily for 
transporting files and mail between the Justice and Idnntification 
Buildings, The files are packed in fibre boxes often weighing . .
forty pounds or more. The e mnloyee stated that some rad;io repair is C’^ 
necessitated when boxes of files slide a nd damage radio equipment. \

OBSERVATIONS:

Nr. L. J. 
favorably as to the 
cover or heavy wire

Gauthier of the Administrative division recommends 
adoption of the suggestion if the proposed metal 
guard would not interfere with radio recention.

The Radio-Electrical Section of the Laboratory believes 
the need for radio covers is doubtful if care is exercised in loading 
and unloading vehicles. They noint out the radio e-'Uinment itself 
is already contained within a substantial metal co^er protecting all 
bbmnonents of the radio except the wir§ connections which are made t$i 
the radio units. Radio engineers of the Laboratory believe that care& 
in loading and unloading vehicles ordinarily should be sufficient to u 
a'roid damage to the special cable connections. Wooden covers coulS *• 
be constructed by the Carpenter Shop at a cost of approximately £ 
$9»00 apiece. Metal covers would cost approximately apiece §
and outside bids would have to be obtained, Eive covers wouffld be 
necessary. The Laboratory advised that, if there is felt to be a < 
need for such covers, wooden ones would adequately servScthe purpose m 
and be less expensive.

Mr. Harbo nointed out that the need can best be determined 
by the extent and cost of repairs attributable to lack of covers. 
It is noted that one major repair was, make in recent months at a 'if 
cost of ^.80 for materials and required one-half day's time by a 
Grade GS-11 Agent to make the repair, or $11.£5. XWe total cost of 
this repair was $16.2lj.. Since this repair was made, radio equipment 
in two other vehicles has beendamaged and the repairs, will be 
approximately $16.21|. each. ■—’★ulfin&Z
co - Mrssns. Mohr and ClPgg RECORDED^! fit ' 0

Eral!dnO MAR io 1954 141MAR 1 1954



Memorandum to Mr. ’^olson

Mr. J. J. licGuire of the Records and Communications 
Division is in favor of the suggestion and believes such a 
precaution should be taken. H© pointed out that Employees loading 
and unloading boxes of files and mail exercise the greatest care 
in so doing; however, due to the hazardous nature of traffic in 
Washington, D. 0., it is sometimes necessary to quickly stop the 
vehicles and then the heavily loaded boxes of files and mail 
are incl Sine d to slide into the radio equipment cause damage to 
the equipment itself or to the connecting wires. Mr. Mcguire 
feels that a cover constructed of wood would be satisfactory.

EXECUTIVES CONFERENCE CONSIDERATION: RTH: cs 2/1

On 2/l/jjL|., the Executives Conference, Messrs. Tolson, Ladd, 
Nichols, Glavin, Tracy, Tamm, Belmont, Rosen, Holloman a nd Harbo 
being present, unanimously recommended the installation of wood 
covers for the radio equipment in the vehicles assigned to the 
Security Courier service transporting files and mail between the 
Justice and Identification Buii(3ingS, J-'he. estimated cost, $9.00 
per vehicle.



^.7. TOL&OH . 1/14/54

Jf .“' ’*-,'• •- r **
SUGGESTION NUMBER 6U.8-53 ' " * ; ' / ’ .
HADE BY SPECIAL AGW A. B. EDDY ■ ' ;
GENERAL INVESTIGATIVE DIVISION ' ' ' rV
SUGGESTION TO REVISE FORM 6-22 IN , ' - -
REFERRIUG POSSIBLE UNLAWFUL FLIGHT TO ' > . ' -
AVOID EROSECUTiON OR CD UFUIEMENT CASES ■ • , .'

" TO THE FIELD.' -> . • ‘ . • ' X

\ INFORMATION uuiOAfNtu ’ 
. HERHJ£ $ UNCLASSIFIED

? ' SUGGEST! ON: ’ -.X

, The Identification -Divibion' examines wanted notices from, 
law enforcement agencies and penal and correctional institutions- 
to see if any of these notices may involve an unlawful flight case* 

’ likely cases are referred to .the Investigative Division where a-
’ . form memorandum, 6-22 or 6^2Ra, Is sent to the SAC of /the. pertinent 

Office for handling, When, a chse is not opened.the field-is •re-
. •;' qui^ed to write a letter, to the •bureau furnishing the-facts why. 

a case was not .opened. If the subject of a‘ cast becomes a - 
; -fugitive,/-the fi'eld notifies the Bureau by fugitive, form letter *

■ . (RD^61>. . ‘■"r > ■" v •■' i‘- • ? . ■ s-
■ It is suggested that forms 6-22 fused in UFA! cases) ehd 

6-22a (used in UFAC cases), be consolidated and revised. The re
vised form provides for the comments of the SAC In the event in?-.

>. vestigation is not instituted,’ ahd in which cash the form is’ tft,* 
*be returned ”to the- gnr^au/ . '■ ' ■••' '■ ' •- . - 03 ;

The suggesting employee; believes the proposed form c,^ 
streamlines the existing form in that it requires less typing^ 
at the Bureau and at? the field, and at the tame time 'may be used 
by the field in sending a reply to the Bureau. In addition to K 

Tolson _;____ r

/ 
Betaont-g^tachment a 

:cft? Mr. Mohr 
M^-ZZZ I-h*. Clegg 
Tracy.—-—- 
Gearty -• ■—, 
Mohr—i__ ____ _
Vinterrowd—__ 

rTele. Room 
’Holloman 
MissGindy—5'

A/-

•M-'

Av'

■_:r

. rf>x3
• ifS:O-

4«>

rECORO^"37 -as^r recorded 
n -. 189’^8' W ’ .
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having typing,.it will also save considerable, proofreading tires 
at the Seat of Government and also at the field. Approximately. 

- forty cages are referred to the field per month.

A proposed SAC Letter and a copy of the proposed form
•, ar© attached. . '/ ; ■' - ~

• OBSERVATIONS! . /■.'<
*****^‘"’"""T,"“"**"^**;'

' The Records and Communications Division recommends the 
£orm be revised and consolidated as proposed. However, this Divi
sion also recommends that only the’ original bf Perm 6-22 he filed 
in those _ instances when it is returned from the fleld* * and that At 

. yellow*  file Copy hf', tW outgoingnot bt preparedv Thia Division 
is opposed to the filing oftwo cdples/of th,© form. It is pointed 
dub that- the Unlawful Plight Desk in the General Investigative 
Division maintains*  a tickler card which is need,to.insure that a 
reply la received after a request is made of the field office. It, .... 

, is not believed that ‘there is sufficient need for a permanent record 
/ of-the cutgoing to justify Ml'ing two copies of the form,.

' J " ■ '* - ’ u- t , * •
* '' ' ' '- ■ ■ ± f f ,*■ J

- , •' - . • ' / , Tftecn January.13, 
; . Messrs., ddlspn* Callahan, Tracy, 3<irbo., ^tfhr, S^l^on^, Iddd,

' ^cseh^ dearth, yol IpKan, and fftdhbia. pres.eni, is as unanimously , . 
in agreement wai tke f orms and should be revi&ecl

} '..'-■ ‘ ‘ i - - - -
i ■ . . « 2 • ’ ' " ■.. . ■

Th© ■C^Wicrai Ihye3tigatiyo‘;;piyi8ipn>.rcbo^endb/the.
/• ?tion•’Of th® st^eamiined/^hwi:’’’This Division'isr of;the bpiulbU'/---'-.- ' • - 

> . : tha'b there should be .a pei&iandnt recordof th©-'• action: taken at >/
the'..purehhy' und therefore- f<3dpm^and'S'.a,-yellow/fiie''00py’bf‘ . ; .

7 Por^: h~£2',be prepared apd phood in the Bureau*a  ‘files', jiihilb •«'■/*  ■,.■ •.*•  
' iik tlcklen*'ln  maintained: to follow ref erfals, to-the '-fl-old,1' this*  

does not constitute A'permanent recoi’d pf the hetioh taken-ai
/••'■.’• * "the ,Wroati.': ■' if-it ever-should .Mb<W.W#bn<ary- 'After, the-.-lapse/.
/ - <,; pf’. a cons ideruble period of time. to determine What action 'tfeb ■ ; ■ ■ ?.-/. .-

- ■ Bureau tobk with- regard to < particular base,, there would bo ho - * ', 
'••.-ehrtaln*method  of'ippbolving. thi.s.;’-qh.ehtiohV-'?' '-

•• The Training and inspection Divi^-on recommends the form ' 
/W revised, 'and consolidated ad suggested.- •.This Division -is in ' - •-. .

/. ‘ , </aghe®^hnt'-with'tM.Records Ahd.'dommunicatldris Dlvl^iohvas to- the: 
A/-- filing.-'Of.'the fOrxi.-:'-..'Th is recosmondeh that d yellow--filo dopy of/-’ ■'

• ■ ■/the cMgoing ‘6^2^- form'hoi-’he prepared and filed*  dntM :sx$h time- 5 - 
.- as the' orfcrms4s'-.r4tufhsdr-the‘'SUperyisor-hdA d

■ - •' . tickler card reflecting.the action- taken, -fey.the '•'■Therefore, V ; 
. : it does not appear necessary to hays. a ysilpw copy of ths outgoing' • 

in the file*  since either the returned 6-22 form orP!j>61'^orm-
,-iwili,,eventually;be filed.;. /•’ -*/  .. • - •' ,4„ ■*  .-

.. -: w

3



and cons blidated as suggested* The Conference was also of the 
opinion -that a .yellowfile copy of the outgoing form should not 
be.prepared gnd filed, Since the Supervisor has a tickler 
reflecting the action taken by the Bureau, and when the form 
is returned the Bureau, filg will then reflect all action which 
has been, taken,' If you approve* the, attached Letter to All

- Special Agents, in Charge should go forth, A cCpp of the 
revised form is attached.



DECLASSIFICATION AUTHORITY DERIVED FROM:
FBI AUTOMATIC DECLASSIFICATION GUIDE
DATE 11-EZ-ZO11

SR. TOLSON

THE EXECUTIVES CO'NFERENCE.

QsEiaTIO OFijtPfLiCANT TOE MAIL _ 
FILE 661I8L80 

sows •-

On February 11* 195k * the Executives Conference, consisting 
of Messrs, poison, Glavin, Tracy, Harb.o> Mohr, Belmont, Ladd, Rosen^
Tamm, Holloman,- and Nichols, considered the handling of so-called 
applicant mail in the Records .Section. A streamlined procedure of 
handling this applicant type mail in Classifications 77 (Departmental 
Applicant - Special Inquiry), 116 (Atomic Energy Act Applicant),£118 
(■Central Intelligence Agency Applicant H 123 .(Voice of America), andjfc 
12b. (Economic Cooperation Admini strati du, formerly European Recovery* 
Program) v.Tas instituted after Executives Conference approval on 
1-10-51. This streamlined procedure provided for the expeditious 
and economical processing of a large volume of mail without- indi
vidual serialization and recording’of each piece of correspondence,. 
However, as the result of a serial, being removed froman Atomic bo 
Energy Act case involving a| Jin July of 1952 b?c
we were required to begin recording (preparing abstracts) on all 
mail in applicant type cases where there was derogatory information, 
either criminal or subversive. At the time this serial was removed 
from file no particular harm was done. However, since it was old 
date- and gave the appearance of not being non record’^ it was believed 
desirable- that this type of mail containing derogatory information 
should be fully processed. The result, has. been to. militate against, 
tho full effectiveness of the streamlined procedure arid create added, 
expenses.. '

The cost of preparing abstracts on mail containing deroga
tory information in the applicant categories listed above is estimated 
at ^38»U0 & day. It xias pointed out tp the Conference that the 
recording "of mail in this instance- does not in and of itself make 
the system any botter--only moreexpensive. .Under the streamlined 
system previously in effect for ail categories of mail in the appli
cant classification we were able to handle the mail faster and could > 
still find either the file or single pieces of mail Just, as quipkly 
as before. Therefore, in order to continue operating, the streamlined 

------applicant procedure on a completely uniform and economical basis the"
• Executives Conference unanimously recommended': 

Belcont- 

Glees________
Glavin " , XlJU. 

Hirbd 

Rosen —CO 
Tracy  - 
Laughlin 
Mohr - ■ '
Tele. Ra. - 
Holloxan 

Candy

Mr. Harbo 
H?* Mohr

MARI 2. 1954
recorded-^
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>. The- Executives C^nWrence. 
Memorandum to i-lr, Tolson

2-12-Sh.

Recommendation; (—

That the Records. Section discontinue the abstracting of ' 
so-called derogatory mail in the applicant type categories.; The 
Records Section will continue to account for all mail in the ap* 
plicant categories and fully index all pertinent information.

, • JCn elas;sif ications 118 {(Central Intelligence Agency ' 
Applicants)^ 123 (Voice of America"), and 121}. (Economic Cooperation re/ 
Administration> formerlyTUrdpean Recovery Program) the volume of 7\ 

. mail has fallen off to a point where it is insufficient to warrant 
the continued streamlined procedure in these categories. During 
the. last six months of 1953 an average of less than t'en cases per 
month were opened. The difficulty of identifying and separating

-’ thia, relatively small volume of mail Is not compensated for by th©- 
savings gained in applying the streamlined process to it. •According- 

: ly, the Conference unanimously agreed that the streamlined procedure 
' , should be discontinued wiph respect.to these’classifications.

RECO^lEHDATiORl * ’ ’.'‘ <. • ’

That the streamlined procedure, of-handling applicant type: 
mail be discontinued ip olassifications[118J 123 and 121}.., The Record 

. Section .will continue to apply the streamlined operation to the 116 
‘ (Atomic Energy Act Applicant.) and 77 (Departmental Applicant «' .

■ special inquiry). categories, inasmuch "as the great' volume of applicant 
mail continues to be received under these two dTassifications. ’■ "



< ...'.' ‘ • JM February'25> 1954, the Executives Conference : -
, -/ consisting Of Messrs, Tolson, G-lavin, . Tracy, Belaonfo Boars-- ., 

man, Rosen, Marboj Eadd, Michpls and Tamm considered a ' ;
<i. problem arising with regard to; the enclosiire enuelgpea-
7'- . irans^ipied by. the ffcbptottivy cont^nihg fMa

Case -ehtitled Edward Earl. Fpiing, Tdf,ITdMFj the Eansas City.
p Office claimed' it did not receive one of two-documentsen- 

, glosed with laboratoryreportdated .. ‘ . ; ’ ‘

.-■• / -; - in const,de ritig tkib
■• idb'Ordiong gohstde.r placing ■bh:;

the enclosure envelope returning specimen^ doTihe field bhe
',’■ ..- spebtine^gbuiiiberP cd-htdiped ish&rpin as d&scribed- ^jh^the. leti^

■ -,v’r'dieF;:■■■■' '.;- ~ ;',- .;r:r'.*’/■'

■ V " ' , <•<. ^piaharatory ddoiHs. that 'thelast paragTctpb of 
what specimens ar’e. enclosed dnd^ T 

■; typing'
■ _• pp:..tbe;ehcios.urpTenyeiope^ go.tnfing, opt that .in. the document 

/■-. Eectfop aboil#S ^gnth' 'hfe-■ f,"..

spebi^eifb-lah the endloPdre prpbelcpe ■ ;■
:.wgp^d:-; be#a 'dupl-ibbtion.*/; 1#'fpr&ipf fflt that the d ‘ -‘ 

: ' ' hhauidi hcthcilly ehech the enclosures because they dfe;evl^: •' 
- r dende and the: cheoh bhbul^ not gonsist. of a routineTchehh: ^-,-

■ /• cf.the hahcrhtp.rh nnwhere.*^ J ■--.'//"•■ ■'•'/’ 4
v. •*■.<-’ /recommended'that: the attached. EAff letter C< *■. 

be'ttanpimitihd'.to- the ftcldh 'fhc dorferencg unarttmgusfyr -
‘ ’ >agfaeht' _.... •'-'- - \<. - <\* V -'?, ■■ . .7» - - - ** .* ' 1 *. , « ... <H >, . . . * ,. „ - ' ♦ ■* * . - “Z- Xs’. ,X * - * ' % t

ffc<-*’<‘^^’?t.k - ;*

'•**;?>>> *4c 
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Tolson 

Ladd. -

c Nlchpla 

; Belaont_ 

.; diegB^ 

‘ Qlavin?

fHarbo „

Rosen . _ 

Tracy- 7

Mohr____

•Tele. Rj3i 
iNease____

.Otndv -

cc-ifrv Marhjy 
_ ■ Ur^ Mohr

4ttaChtieht,
.QT:V7T W. ;.;'

s 
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MR. 10U3QN ' 2/1&/54

^'EXECUTIVES CONFERENCE • . '
; •- > ' . ' ' ‘ , , . * . • 

/- ‘ - ■ 1 - * . \ 
' -. SUGGESTION #763-53' •

MABE- BY SA CNRISTOPBER ,J. BORAN '
, INVESTIGATIVE BlYISION . • ALL INFORMATION OONFAINEQ

/ ^SSANBlING ..OP^OR^Q-^^, \ HEREIN K ^CLASSIFIED A
LETTER./ ’ BATE« //y/tVBYg/)-- FfrCaM

* , ■ The Executives Conference iietyOranduty dated' - , . " • ?'.
11/R5/53 recommended a 6Orday: trial of the s.Ugge,s.tion made \ 
'by-'SA, Christopher Mofah of the Investigative Bivia ion• '

■‘ Itr. Boran proposed that, when Forty 0-1 is returned from the ■ .- ' v 
• field qnd.no action is necessary requiring a supervisor to call ,' 

for the case file at that time or within a reasonably short period 
■thereafter• it be permissible for the supervisor ;to merely initial.
Form 0-2 (Status of Case -■ Follow-up Letter). The supervisor would 

' Write thereon the words ,fplease post” in the left-hand margin of , 
* Form 0-1. Thereafter Form 0-1 would be routed to the Records .* 

Section where employees would post the information in the file, .

Prior to adoption Of-this Suggestion it had been necessary ■ 
for the supervisors to-gall the .files, post the, information, furnished 
by the field on Forms 0-1 and then return theff ilep to.- the Records ./ 
.Section. ~ - ’ % ; ’ ■ , , ■ 1 z * . >

• • > * - ' , %A 'memorandum dated ll/B5/53j f rdjii.the BirectOt hddip.ed- ' '
.Medsrd. Folschi Bddd, NicholsReimon t and .Roden that this idea

. should■. be ,adopted on ;a GO^day trial basis after which instructed
: \ that Mr* Nichgis Correlate the Vlets and findings of Messrs. Belmont ,

. and Roseni together with the findings of the Rec-Ords and Qomtyunicatio 
Bivision and make, appropriate, recommendations concerning the pro-', < 

.fee du rd .‘and whether it/should-. be continued or not. ' •;

1 ■ 'Messrs.; .Beltydnt' and Rosen advised this procedure has saved*
i rcodp:tdOrabie supervisory and clerical time fn:their respective 
■.■^^tpist.gns. and, has eliminated the necessity for supervisors to. rdguest 
, ./the “file When Form Q-l is .returned from the. field-. BOtyeStia 
/. . ^Intelligence Bivision. and Investigative Bivision-both recommend the 

* ‘\procedure he adopted on a permanent basis.' -
Tolson*____ ‘ " a ’ » '
Ladd_________ _ - » * • ’* - . «- .. i '

Bri»01s~ ’■ Records Section has experienced no. difficulty with the 
cieg^preoedure. and,, in view of thees.timated annlLdl savings td the" fureau

^3^339.46 through 'adoption of this- suggestion.^, the Records Seotio^ 
/j^/eCommends this procedure be adopted Oil a permanent basis. .
.Gearty ——-

Wiaterro$!C£.*T2fe3? § ,PS * 71C? 1 71

^:&dchme^t • yWh A ■' . :rL/
K-



Memorandum to Mr* Tolson

* . Tfce Conference was rogues ted 'ho 'eonsider -pernanent 
■ adoption Of this suggestion 'based On the favorable recomenda lions 

the Domestic Intelligence Division, Investigative Division and 
ords and Communications Division*

~ In addition, the Executives Conference was requested to 
$SS&ns,tder whether any recognition should be given to SA Christopher «A 

for the adoption of his suggestionIf adopted permanently, 
procedure would effect estimated annual savings to the Bureau' 

$3a-539»46i It is noted that SA Moran. is in Grade GS-13 and 
ealarf is $8,S6Qi Attached hereto is a. detailed computation of 

gs,» as figured by the Repords and Communications Division.
^OTtunFr y

EIECUTIVES COmPE-NGE C ONSlDE RAT IDEs RlSscs- - . « • ’
■ '■ •■" 7 ~~ ~r~ ~ < ■ ■ . ' * «-

Executives Conference of*D/ls/dd^ Messrs... Tolson, ladd, 
Nichols* Boardman^ Glapin^ Tracy, Tamm, BCl^ont^ Rosen, Bohr and ... 
Karlo being present, Recommended unanimously that the procedure 
which has been uspd successfully for a sixty^day trial basis be

1 .adopted an a permanent basis. The Conference felt that no award 
should, be made to SA Christopher. J. Moran who initially presented 
the suggestion^. ' . J • ■: . ’



kelson

'JE’;ffecu,H vejs Confevenae ’

t

SUGGESTION ^2^54 
'KIDNAPING

SUGGESTION; qmk

M5U COH(MW£®

‘ . 'SAQ ffgstettep suggested t$at the Bureau at this 
time, resolve soriefijip,^the deridih/^rpblemS vfiich would bef 

' enaauntered d:fwe had^. >a kaffir k^naping m a f^^dent’^^' 
' sdub distance from a /ieXd’gffice, '$br ewampfs, ,
office space and communication facilities (telephohe, 
teletype and radio) would bp immediate problems,, 
PRESENT PROGEPdREi ' / ’
V; • , *

’ .fhe llanuql provides that the Equipment Supervisor should 
■ ascertain. availability of office. equipment and suitable■furniture 

< for/equipping of a temporary headquarters ■ in the event it should 
become necetsary.n JITp- procedureIS Set forth in VanUdl tq consider 

.space or teletype facilities some distancefrom field, office,
1 ' s - ' * ‘ < *■ « ' * »

■' -■ 0BSERKATI:ONS Ofc TRAINING & INSPECTION DIVISION* ' ' •

- ■ .This suggestion-is recommended unfavorably as the'problem
outlined i& suggestion is an emergehcy^type Situation and does-not - .

■ appear .'tf f oa r ran t maNihg,a :surpey of each resident dgenpN'of - the ; ,
Bureau for this, purpose, It i's impossible to forecast fust where'

. - eft ^iaj'or kidnaping will 'occupy and therefore, such 0. suggestion ;
. does not appear pert inOnt, Shgufd such a condition present itself3 

hqwepery it is believed that it'should be Resolved by SAG' of office
> tb wfyiah' squad would. repprtf 'dnd^thefi''b'dlll when it is deemed neOessarp 

■ to protect'the inte.vestsbf the ,8UredH }̂f Investigative division, >
■: . .. ■ .. • ^r,htAei ' /

■ os 3./2d/5d ■ ■ ■

. tlnanimqusfLy unfavorable,. 2/24/54, Messrs, Tolsonf Eadd, 
- IHchols, Glasin,. Traoy',^I'amm,_ Ifohp* Belmont, Uollopan^and

if^Sdpbp being present ’ • . .-
Nichols—.__
Belmont.___
C1.etg—— 
Glayin-.?;-- 
Harbo-.____ u.
Rosen 
Tracy- -— . _ 
Gearty^&Q.JJ. lfr Ifoht 
Mohr_____f



Mr* Tolson n

C5a?ecu-iiyes onference

prfG&ESlPTOH. H&i T^S4'' KU INFORMATION -CONfAINED 
HEREIN U UNCLASSIFIED 
DATEjBZ

SUGGEST! Olli . • ", :
* ■

,SA.G jUostetter suggested special attention to.
\. vdr rang ejments to provide-all investigative operations with

4; some means of rapid oommunicatipns* . The la.ct .of suitable k ' 
communications to and from the 11th Police District'Station 
in St,, louis contTibuted tb. soine of the mistakes that were made, 
shortly after the apprehension of Sall and Heady,:

' PRESELf PR&GSDURS:'. > ’ '
\ ' ' ■ * *- ' ", - ' * ,

• . The' Manual does hot,: set forth any instructions- concerning 
communications between a station andfield office -• -

♦ - * ', " «, * te-c' 1 * ■

. 08&erwltt6$s op- g&aw &: i&sflotioH? 'dxvistoh T ' V

; ... ."*? . '• -•'Dnfa'v arable rec'ojm'atnddttoh is- being offered to this 
suggestion inasmuch as problem apparently evolved from an unusual ' 

. f,. Sgt of circumstances, It .is noted that generally speaking adequate 
z ' ' telephone, faqiliities. ar f available at pplice departments, or . -

• immediately, nearly, furth'dr/omergenby radio: cbmmunic.dtions with •. 
the field, office. equid be .madjf.by„.us/e'flf vuredu rad i of pardi It j 

- ■ is not believed neees'saru.foftt^4^^dwjnadditional^ ommunicati,one
•, fTP^. Pflics ,dep.urtment^jbo^tfftc.e$de it appears^frosUg^stifUU^^f- 

thapthts problem ts'an^isbldteSfSttuat ion., ’ Investigative
''. Division agrees* - *

-■•• .G.OUP'EPbiiGD. '' - Sj24/'54 . ’ ? ■

. \ • .DweciitiveS; Cp^.grQn&ey''^^^S4j.-.Msoqrs,' Tolson^, £add3 .
• fticholqf Gldpin3 ^a^^-^ohrn Rbshn, fyollbman

Mpd ffd-rbo being present^ u^pni^.gi^l'ff^&etlmended that no further 
action is necessary at this, tine for the reasons set out. 
immediately above, '

Tnlaftw; - .
LaHrl- .
Nichols__ w
Belmont___ -
Pegg-. , • . .* -. •
Glanin—______  .
Harbo » . •
Rosen ——_ *

S^ry~~cc.»- Ur t Ilarbb '
Wintemwd- H0lrf.
.Tele. Room — ' “

Holibman—-Pff$ j CS /) * *. «
> Miss Gandy— —_-. _ ’ ..

1HDE>

-'fiECO®E&M • r/iAK 3 1954;



MR* TOLSON 3/1/54

EXECUTIVES CONFERENCE
b7C 891^3

SUGGESTION IIOl. 82-54

suggestion,
That the Bureau purchase^^il^.rAddflG^d holdefc 

for attachment to file drawers as, guides'* (sample attached/

The suggesting employee states the ,rFile^Ald^ card 
holder* is a gadget made- of metal which can be. easily attached' 
to the file cabinet^ The card holder improves' visibility- from 
a standing position', particularly as to the label On the bottom 
drawer. He states those card holders bell for thirty-six cents 
apiece or $3.96 per dozen; however, the price would be considerably 
Cheaper if bought in large quantities’.

OBSERVATIONS t

The Records Section states it has been aware of this 
device for 'same tim'e and has previously considered the use of 
this equipment, It was not deemed practical, however, due to 
thd fact that we have, approximately 7,000 four and five-drawer 
file cabinets and at the listed price the cost would run well 
over $10,000^00. other disadvantages are that our file, cabinets 
are not uniform in size and therefore several different sines 
would have to.-, be purchased. In addition, it is noted the- device 
protrudes ovjqr an inch from the file cabinet and the corners are 

\ extremely sharp*. It is felt employees would constantly be bumping^ 
\ against them* tearing their clothes and injuring themselves. Due 

to the expanse involved and ths other disadvantages, the Records ' 
\ Section concluded, that the use :of the ttfile-Aidtt card holder is 
\ net practical*

\ The Streamlining Committee' of the identification
\Blvisfon considered the suggestion and Was opposed to the: purchase 

t„u„„ \of the device because of the prohibitive cost and stated further 
NuhoiT^®^ little utility value in the aid^ inasmuch as a
B^ISpnstant sequence is fallowed in filing Jackets in the Assembly 
^eAfr~^6ti bn. and "it is a simple matter to determine what numbers are 

each drawer*. It was also pointed out that the device would 
Tn^—tehd to catch on. the clothing of employees passing th rough the 
Gearty—^*0^ of cabinets* Hr.piracy is opposed' 
Wiaterrowd— A /'h
Tele.
MU»G»^.V

f Mr* Harbo
3$ 'MAR 3 1954 H <

41



♦f •“
Ijfesoranclua /or /oloon 
g/WW ##7^WO. g'g^g ?Wr 3/1/54

The t>{inference on 3/1/54} those. present, being Messrs, 
Tolson, Boardman, Glaviinj. Tnmti} Sennrich-j Mohr3 >Tra.cp3 Eolloman3 
IJcGuire and Marbo3 recorptended unanimously unfavorable.

a « >



Mr. Tols on
a

Executives Conference

2/15/54

. r 'SUCCE&mN 1/0* 76-54 
'KIDNAPING

SUGGESTION.

■

' '■ - ; SAC Hostetter suggested. that when inquiries
revealed-that victim has n,ot been fingerprinted,. inme^ . 
diate action - should he taken to locate and preserve-.

'possible latent fingerprints of the victim., -

PRESENT. PRCCEDffRE: . - ’

as

Vhere is no'procedure presenily sei. forth, tn the, Manual
■. to .develop latent: fingerprints Of 'viatic * • * ‘ -. ;

~ 1 jwg. <5 .itsPSOiCIdN JjiyiblCU-s ‘ : '

•flits .suggestion .is. recommended favorably inasmugh as 
. this, actually would :be of' invaluable investigative assistance in 
", the event that victim had, ngt been fingerprint edi, fhg attachment 

’ has been, reviewed, by the Investigative viyision -and should the 
fwpcutives. Conference: approve., it should he added th the Manual ■: 
of'fn'struttians, ,6&r //&/ (a). ■, * .■■.’.•.•

- ■ ■ ., ■ ' ,’.■■•■. , .* ■ ,, - ." 

.BX£C$fm& d'di,^R$uc^'.'iC0MSWBAfiQM:t R^as. ■/2/24/J54 - • 
’ ‘ ." ’7- ' . / '’■ : '- ' \ -

\ Unanimously, favorable, 2/24/54, Messrs * folp on, fiadd^X/hf 
^^^^^dhals,. 0-lavin, fracyl fanrl, Mohrj Bel'inont,.. Rosen, Rolloman ~ /

tl-anf Martra- present^. - '■ ' , '. ■ ; ■_

• recorded-/t/3
) V

TS"

• '■ ■' 

- z .

•\';ioisbn2L ■_ ' ■ •

. -• ■■ -•• J

L/z^Brimont—■ *

*W-——Atta. e hme n t * 
fytosjn-^-cc — Zfr. Harbo ■ 
■^X—Z * Mr. Mohr ‘

< Jfe11'^4 Room- _ „v . v- ' /
. ^Hgliotnan —- - v \
fcrajy Gandy— -' *5 *

' - -/ -.*/f ■ TtbMAR 3 19W



xs
i&tSlf&X, XuQXSSCXXSSS

Uanual &X XnatntqtiqnQy gg&tion 6629i (3) (a) 3S should read 
fi t'$ / a >7 Z 7 / / x*

Qlit&tn a dsoiiriptioft 0/ the
.poosl&Uj thq na^s: 0/^cnti&is 

dpc^jJF^ mho: h&&& hln of hoapitolq
iphofo h& hap been a p^tion^ &X&& ot&iin

rGcordf. oorvioo reoord9
a& %o SiuiX $$}'Vta&

or other qqufqoo vhote. hto /in^Grppinto or 
’(Ms&tt&X hiQtqru r&y be

xiott^n.&hpii2(l bo taken
rr&snrU&t oosatbl <?' Jat ent, :ft nge f 'pri ^44 ■. r.f-lT-4F" ’ ’ 
SES^ES*

•U-
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MR. TOLSON

EXECUTIVES CONFERENCE

-SUGGESTION NO-. 7-54 
MARE BF|
■IRENflFX'ATTGN LfTfEZON-

3/35/54

b7C

SUGGESTION: — ; ’ ■ '. <

? ; That the Bureau use'd device culled "Glu-pen** ' *•
for attachihgfK^spNR9~riP.lifPfoge tdpap.er^ .Newspaper 
olippingp are 'no® NttdGhTNt^^^taples, , The employee 

,.^,,A^.believes the stapling, is unwieldy,and that: the-'
%~^'ly<N-^.staples-causeunnecessary-thickness in the files4 Me also ’• 

-ff^Vggested cohs.iddfa.tiqn 'Be -given to using onionskin paper,'. 
/f^^^GBSERVATlONStl ' '" ■ ' '' >. /...•„ , ■ ; ■ .■ ■•_ . '. >

~*s®r£JV -i 
.ry

*r J "
1

I

a 
. o a-2fr» A, M: Newman of the Adm intstrative division advises .

he feelsthef'Giu^ped11 would be an improvement .over- the present^ 
\method qf 'stapling: With regard to the recommendationthat onion- .1* 
/fkin paper be used for attaching newspaper clippings instead of bon&' 
f pa per-,. . Mr : .Newman states, onionskin paper costs 75/. per ream and the.Q . 
Mfaogd paper costs fdl/ per ream: , ' . • 0

J , ' ' ’ , . , e. • ' • . . ■. «?}..
<V ’ The Records and Oomiitunications- division- stated 'that the 
^prime Records Section conducted tests with this device to' see if -, 
: itt c ould- be- us ed^: It was stated the. nGlu.-pen,] wsuId give a neater 

s 7 ffpppearahce~ tarthe - clippings and Would elttiiinatC- the' bulkycreated' 
staples: 'Niniyever,- it -'was found that after several hours the 

could easily he lifted .from the .. 
^i^/^f:'^e,per: It t/ps stated that sines many of Cur- clippings go to-file9 . :r ' 

could be dis^.stroust since they would b& detached from the , 
^i^rf'^Punting ^paper and? their' identity completely lost f it was uise .

^oted^that Rising the . ■,Giuri-penti takes-much., more. time than: stapling: 
^S^e Grime Records. Section hasrattempted to' use onionskin, paper

/in the .past9 but due to its 'thinness t it is 'difficult to mount . / 
r: j$he. qlipptngs -9 since the-pape-r has a, tendency to curl up ahd tea^^/l 
K^/^r^asily ; - ■' -■ - . ‘ \ ’ .. : \ ’ .y,Z;
' ™£a:~~^E%£C bTUTEM. GONFERENG E G-GNSIBERATION^ : &A.CS. 3/35/54. fV ‘ <

Nichols * \ ‘ •“ , - A I
.ciegg——b- Unanimously upfavarablef. 3/35/54, Conference .0closed of >
fc’^-ng^rs., Ladd, Boardman, Glavin, Rb.sen, Belmont,.. McGuAve, 

—rtrac i(? Mohr- and Marbo:

. . S&3SP Moht
Jliss GanSy— p

rdp?

w*'

«**•

■o

189^.7954 '



ToZiSOR 2/2.1/54

smw T fS&*S4j

-jwgs'^A
, i sw&mr r —"■ •’ - —* » i

SA& -2/&/5A &&&$!!&
Masses

he uafi ertlp j£w& ^'<xXX p&reerFjegg e/ Ag&Z'&S
« 4n. &p$&la2 aos^»aont> th&s J&C&&& fawteiggge of

eepebilitiee and &/ &t#h for t&pQrfaftit
' wJ^Uirj? -ASL&h prospective

■ ~ 1 'f.$Q8p$ato*~ini*Gtiarpe Wwm j>4». rd$t«r o/„ vftqpldM
s—r----- ^pectcXtse^ $$&#■&£$ ~tto ehevlg rafor~1;&epiup vevur ;p-ireat&

QVtaid 'revi&g iizt$ Hot /«f £g$W&i $h$& rodsos vbfcetiCA 
#o a %< ii&gm* " 7 ' .

I >J t *£►**’

Pm^F^T. **"* -

Jth gr&fiiip e&pe- 4$&n$S: titcro .sa^i^ciM fr$% w&s&by
-. iwgwet^4 /gw as3ign^en’&« Thc^e

aisb & 3iu0 tif
W- %nv®3ti$^tivQ*

ThtA 3.$At ie <?n<2« « ^e«t* bp all 41^
ef th&tr ,

At there. Qve 10 &f ^pprest^jtelp
'! »$& the 5^es<

a AaneaZ cb$
nlih ,sr ^^eet^fi'Ti’^herQe ee # i3§«a4 <*# « pr^etib^l 

thgae squeA it iu
&£Mideiw?< thzt %&&# Repine

^Kn^AT^tfs.,. Mvzsrvfe •y^^^»iii^»«w^»^^iM('wt»H(in«< rmtiw iHi'iffoi^mJiaiiiimiki-oinUT.i.K^M'^.■y..‘t.«/<^,»i»*i*>«fc^*i«<rjb,»»>J|««'ur|.-*nFWA*fi*»<W***'*"*'**l^^<l'l,*,"|»*<»*W*»

H is faltetfafl thet ewbi^retit!^ eheUM
Tolson . ■■ 
Ladd................
Nichols 
Belmoat---------
Clegg-------------
Glavin—----------
Harbo—----------
Rosea < 
Tracy— ... 
Geacty .......—
Mohr -------
Winterrowd —

Miss Gandy— _/^*

w#
MAR ,>1&3





. **-» ft, '.ft toft s ft. M to • -S-ftr ft- ■ 
•* • Gk*.

' toft : j®- ft ft fei-
■tofgj-. ’ ‘

&-to ft' 
> to ..

-to-to
ft, ft. •-
■ft w

■SK Kft-
*,'•«? ft- 
■S® ..

; ?a Kift •> - 
;ft*. •M-V’- 
•;wi. ft

**'- 
ft'-st ■« ex fft m

. ft* »•- .-.

ftft .
■ »■«-to • .-ft ft .a**
to* ft
M-4 ft ' 
ft* ■ *■ -Vi-

to «- 
to

to to
• ft' S'- ft
ft

, -jsjto ' .'• 
- '

ft- < ' ‘

■ to to- ,-....
ft to ' O toft

. S&ft _■ »*«*•„
' . ft -■ ft' 

to^r . ■ 3 -y
• ■ ■&•#& ' ft ft iff

■ a , »ft b-i
-to • Tt _ ft,--. ■', ■ ■ toft

- : -to S3 to
• ft

oft**. 
Otsfe 
to -■>**   _-

. e toi*»1 a‘ft o’ft 
-•.i-ftc

. ft ft ft . -W 'SQ 
ft? ft - to to ft 

- -to ff ft to a»» 
-.•SS'-IA

to ft J ;CS< ft & 
ft ft to 
» - •'**

’S
t# to to to
to to jfto- 
affrft-ft *to 
Wft * * 
to- S>0- 
«j- torn *

■ ft- S’ ’* :■ ftstto
■«- ft -«* 
’sr^ ’■

■3 ft * '

^2 to ft-to*
; ftS ; 

■ '
* . at ■ 
to * .ft. 
ft-xCtto..
•i a i

' Jps , © to ft $$. tyH'ft to*3 ’1' -S'* ft ft * ' *• ■“*■ “
to R ft *a to

• ■»:»?t;. ft 3 ft 
■"■- -to.ta ■ -t* •

■ .: '• ff '
©- to ■' • ft- -ft

,b> 3.9'-- 
zy ■’W ..j,

W-ffi '"sS. . to * a to 
ft O. to to ------ ~-

»$ to.
-- - “ ft to

*4 toffs- 
ft ’ft' to to. ft ‘

»to 
p ft . 
ft ft §■» 
ft > "Z f : 

ft’** 
to to ft 

ft to ft W 
.. to o ft ft,. 
. to< l , ft *. < » >» ja.

to to
• to -ft >&

■ s to*i3;.
•g-o’t -1 S3 t* to
' to.-to. to 
Wft.’ft.
So-* - 
’»•«» to- ■ 
to to
ll 

- $ ,...

to -to 
to 
ft ft to 
to .0 

". ar 
'- i ■

O*' 
0 Ca ft

ft to
. sr a*. ft 
o-ft to'

’ to to - to o. <*
- »»/■ ■

■tot »■ ■&■' 
ss.-to&*. ' 
k*2<S>" 
to-ft ft- 
.". t ■tyftjo. ft' toS*
«'o-ft '■ 
toft ft

, -H-toft 
is ft to 
„j 'to_ to

- o a k
■ , Wft-

&

■ toft tot 
« ft to * .^3 ft to ft. t- to ft * ft
. m 
4 <■, 
?13§ 
SKK.
»
-1 a * ft 
<o ft ft, ft
* 

a to,
t» w -a * a -a-• -■ to* 
•t»$ ft ft
•ft" . 
toft. «*• o to 
ft to« 

*ft o ft 
■iff ft . 
»■ Htft

'« oft 
■to *» to£$

*W ft 
tototo.
S ** 3 » «•* <%-•« „' * to to

•ft a 
to w ** 
«£ to»
» « to, 
». to- 
:.sl 

ft 
to

.•. -to



«nbVn» hmm* mb. M
Office Memorandum ED STATES GOVERNMENT

TO Mr. W. A dates February 5, 
1954

Tolson 
Ladd.— 
Nichols

FROM Harbo

auBjBcr: XtrInsmittal of data; for the' ' <-
7 TITFORMATTON' OF THE DEPARTMENT

Tracy____-
Geany-------
Mohr_____
Wtnterrowd 
Tele. Kuwa . 
Hollomaa —— 
Si zoo_____
Mt*s Gandy —

z;.-< The Espio n"a'ge""Sec tion of the Domes ticTnFeHi ge nee
---- Di visi on and the Accounting and Fraud Section of the General

. Tnvesti gative Divisi on receive about 100 units of information 
a month which is not within the jurisdiction of the Bureau but 
is of interest to or within the jurisdiction of some other 
division of the Government. This may also apply to other 
sections of the Bureau. At present this injormation is 
transmitted to the interested division or divisions of the 
Government by memorandum pointing out to it or them the reason 
for this action, and advising what action if any is being taken 
by the Bureau. A copy of this communication is, at the same 
time, sent to the Department by cover letter either reiterating 
what is stated in the enclosure, seating that no investigation 
is contemplated in the absence oj a specific request or advising 
that the attachment is for the Department’s injnrmation.

This requires the typing of an eutra letter to the 
Depar tment, the review of this letter by tae Unit Chief,, the 
Section Chief, the Assistant Director’s office, the Assistant 
to the Director's office, the Associate Director’s office and 
the Reading Room. It also entails the filing of an extra 
yellow copy in the Records Section.

t’O-..

on the yellow of’ ‘the

RECGMMENDA TION:

overD?fK; ss/plv y &A. ,, x '

It is recommended that in 
communications to outside agencies,, 
the Department for its information, 
slip 0-6 (fftlpcTled ) or when a copy 
advi sippg^^hat no further action 
of^ar^specific request, it be sent by routing slip 0-6a 
(Attached) and a notation be placed 

-communication indicating the action taken.;

the case of routine 
when a copy is -sent to 
it -be sent by routing-.

is sent to the Department 
s contemplated in the'absence
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EXECUTIVES1 CONFERENCE
RECOMMENDATION:

The Executives' Conference consisting of 
Messrs, Tolson, Glauin, Hai^bo, Rosen, Tracy, Mohr, Holloman 
and Belmont on February 9> 1954, unanimously recommended 
that we utilise these slips -as indicated.

- 2 -



Mr, Tolson 2^10-54:

• Executives Conference

gUG&ESlION OW&^IAD.^
^ILliAPIK S^AJpC^uaZ’ $32*54) “srsss^herein/*/'-) — -1 rc^

SUGGESTION*

ft 7 ( J * That instructions shQUld be issued that. a -’
A *. : Simulated communication Should actually be sent th t$e> 

> addr essee? since the kidnaper may have the place of 
■ ' delivery under surveillance, ■' , -

.PRESENT PROCEDURE* “

' ,• ‘ , , instructions are set forth in the manual to.
- “ send- a sTmula.ted communication to the addressee, The manual 

statesj, ^Immediately obtain and. suitably preserve. the ransom,.
• • note* '.It is. well - to make availabie to the family an exact- /

■ . photographic -copy of this particular notej as well1 ds any
other notes feCetvedf in order that they will have before : . 
them the e.Tdct^informatiQn .to direct: their ngtiptties^ in. • ' 
n.e go tidying the- pay^dff in the .cab ' •

'' ' 0P3ERVATIGNS OF' TRAINING AND INSPECTION. DIVISION* ■ • * -* 1 —"■■ ...... * '■'" Mto'toiU 1 V,ii1,»^i,,|iii,L"^,i.|i -T II’1.* — nTWy^fniyW';—■■■"■■■in; ■!.,■■ 2 J,1**1.....i ■■ ■;

, „ ■ • It id not *fel.i desirable, tb instruct the field, to
• \ send a [simulated commiihieatidn- to. addressee in each dase^ but 

rather .give ‘ consideration to reproduction- of .intercepted communica 
: <■’ . tion bearing, similar external ■appearance to be delivered in same.
-fashion'as- was- intended th^priginal. document, just in cas'e

' hidnaper should De surpaiil^r^fpoint of delivery,, Alsoa ' 4z , 
oonsfdep inf orming: add^gsseDD^' f ulj. details of communication T\ r’ 

J ; and with'prior DureaU tdp^fipvai provide addressee -with, ewaot ; 
’ < -photegraphte copy f or iRUrposes-fof negotiating with kidnaper i

,y , The Investigative Dipisiml Ihashn^bjewcd'artd approved'the - - ■ 
attachment^ and should, the Executives. Conference, approve the 
attachment'^ it [should replace Section SCR (3) (a) No* .9> Manual

. of Instructions, \ 7 ’
Tolsoa~ 
Ladd_2< 
Nichols

£Ej»b?«.............
Harbo-----------  . #

‘Rosea Y 

Tracy--------- z—

Gearty------

'J

RECOTDED-92Mr-,. Mohr , .
Mr-,, Harbo ffiOEXEft.92

Mohrr-------------
Wtnterrbwd—. 
Tele. Room .— 
Holloman-------
iMtss^Gaidy^.



EIEGffTTVES COtiST&ERATIOIh RTSics 2/24/$4

Executives Conference, 2/2-:./G4, MessrSi Tolson./ JSadd, 
biahals* Cla-iin, Tracy, Tawfi, Mohr, helinont, Rosen, Hoilonan 
and gQrbc being pras&nt, undnii'nousiy recouj^ended ihab bhe 
Manitol ’CfTnstructions* b^cticn CC R (C) (a) i/&/ be modified as 
presided in the attached statement. " * .
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MR. TOLSON 2/1/154

EXECUTIVES CONFERENCE

SUGGESTION NO* 868-53 ' 
MADE D( MRS*\ 
INVESTIGATIVE DIVISION

SUGGESTION.

,7/ienever an individual is declareda deserter- the ’ 
^appropriate branch o/ thearmed service forwards to the Bureau, ' i 

whiph stig forth the name of the individual, 
rg^(s erial number,' .bitth date and place,f residence-address, : 
and date and place-he went ANOL. At'the present timejg^strfgc^s 
are prepared on these forms whigh contain only the branc^of^' 
service, name, -rank, birth data, and a printed .statement, ^Setting 
forth descr-iptivedataresubject-whois ar deserte r*H < •

■ The employee proposes that the abstract be revised as '. ‘ 
fallows: . . • •

• DD-553 NAME . -
' ; SERIAD NG*.

- •- • AWE DATE & TRACE -- BRANCH 
> • BORN /Bate and Bld ce)

t RESIDENCE (paid and. PlaceJ -' 
, ■ ‘ • / : -0., 0t (Office of Origin) '

\ - - , 4 .....

~ She states the-above information contains checkpoints, 
used- in file review tn determine .if subject is identical and also 
contains necessary information'which mU.st be at hand when the new 
case is- s-enb out* ' It is estimated by the . employee that having. 1

Oat.ing of

OE SERVICE

v^yt/h 3

%

'A

OBSERVATIONS*
*» . . ’ -•' « -—-^u.j|iuw;|i>m,mwiitea»t

INDEXED-^ 7tW 1954

■ " ■ ~ The Inv-estigative Division feels this is a constructive
suggestion.

Ladd?°"^ $r* 0* Bebrge Medler of the Records Section advised, he
;,,«n’chotfaMZti be In agreement With this suggestion, singe, it appears it . 

hlIfWvuld cut-down'bn file locates. \
Ii Glavin_____ _ .. ‘

i RbseV-=— The Records Section stated the adoption of this, sug-
! GeZS^ ion will require some additional work in. preparing the

I Mohr—;--------- *

K Winterrowd— -2, .. i
I Teie.iafi.4' Messrs, llohr and Ra.ifgo:
I Holloman------- y ■>, - - # *'
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Ueziorandwn to.-Ur* Tolson \

abstract, but it is estimated it will saps locating approximately 
fifty files each month, since the information required can be. found 
on the abstract* Bused on this information, since it is estimated 
that locating each file costs $1*SQ a savings Of $900*0$ per year 

r Would result* ’ . '

By 'adopting the suggested procedure there will be a ' ' 
gross savings of The increased work will .cost an
additional $639.11(1, ahd when deducted from the gross savings ; * 
will provide a net savings of $26i,..ooA. .fke. attached sheet ‘ 
.shows the details of the computation. - .

fhe fepords Section stated in, connection wvbh. the 
portion of the. suggestion -proposing that the code number * 
DB*Si>3* be placed where, the name of the submitting agency has 
been in the past, this should not be adopted as this would '
complicate filing of the abstracts in the alphabetical abstract

■ fite* ■’ ■ ' f ' ■ \ ■> *• U

' • ’ . Frohbose. of the inv.eetigatipe tiM&forfo '
staie$ tAot^rad I is <x. clerical superv.ipdr #nd ttiis tug*' . 
gestton is. beyond th'C scope. of Ker regular duties* .

^G^umAs^G^ '■/'■• ’ ■ ; ’ .

If this euggesttoh, ip, adopted* dt' -is rCagmmended. that’ ■ . ' 
Hrs^ |be considered'.for ‘Caph award under Suggestion 
Program* Based on the estimated net savings of Citify-for the 
first year, she.would entitled'tb ah award of ylMQ.f $ '. :'

' ■ gXyfflfe&ES ■' BfB;CS. ' . £/l/54' ’ " ? f

t)n s/l/sfi, Eteputioes Conference* ges&r&f Tolson, £add, • 
"lichols, gidvinfTrdc.]}, '^ann;. gelmant, "-Rose$* Solloman andBar bo 
being present, unanimously recommended adoviton of the. suggestion 
and .a cash award of $10.00 to 2trs»| I the employee who
made. the suggestion. ■ If approved, this memorandum should be routed 
to the Administrative Division for' appropriate' notification to ‘the 
■employee and .in order that appropriate arrangement s may be made •

. with the Department of . ' '
Justice to obtain this award. •* • • ■ . ■ ‘ . ‘
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Mfr SUG3ESTIGX SO, 368*53_______
' M£a ST £&Sj

. - . \ - - , . zmswATiYE mzsioE '

. puseisle saviugs be
' ? ' ’b7C

Mr* I I of the Records Section
]'-. * ■' states it has been de^e^a^ned that: itwould require ‘. -
j i . approzinataly 2$ ninutes wore- per abstract bp a typist • •

\to c applete the suggested abstract, and thatappraxi- 
; \ mately 1,500 Iteserterforms per nobth vill require the

: nevi type of abstracti The salary of a grade GE-3 '
r ,, typist is ^,^0*00 dr $1,42 per hdur*- ; ''

.-, ■ wniiGS ' ■ .• - ;.. •■ /'.:'■■*■ • .'\ ■7

>.V.\ -000 fild- ioca^ee pb:r year at $1,^0 ’^9&Q^.C0
'■'* •‘'’■•J'' ; '- ~ :: • .*.'

i ■ ‘ % Additionai• .450EftEcarsf titie regnired to prepare ’ ' .
1&J0QO abstracts per year,, ar- ^639.00 per peart**. -639*0.0

^01*00 ■- ,

atBIFOe®^®?,^01 L

L _______



MR. TOLSON

1

-f EXECUTIVES CONFERENCE

SUGGESTION ?Z.O. 779+53
MABE BY MR A —I
ANB HR* | ~
REGORBS SECTION STREAMLINING COMMITTEE.

■ SUGGESTIONt y ’ •. ?

the following categories be^. 
destroufd:, (l]^^i^unist.EdrtV (also several. vdriat 

 

'under tilts' breahdownfisud^a s XCommunistic }\Gommunismt

.; 7(Com?a.u?iisi Party Plan^Gpmmunistf,
‘ !^^^U^s'^t^bpPtP6PEptPs^ciait^ VTy'^NOfkerr J-4/ , • . ’

NewtUermang: (7C<Germcin Amer-tCan^undTTrB’J^l^PYonal Maritime .. -
„ '^^^f^^'^merica^s:¥^^:fpWr^^mocPcb^ . (1 "" mwiefy ElecrErifliil:

/ ^9^£o«a«.d-J£aj32?i>ne Workers of .America, ~

. The etnplgye^ds- poini; ohirithiii; under ouijdated indexing
~ - .procedures, of -maTiy years, d^o we au-toda-bically indexed many of

.’- * iihese names ally ^imerthey. appeared' tn maid or reports, regard^
. less pf whether postisipe o.r woriih^whfdb. inf orTudfilPn. concerning

' the group, pr organisationywge glso set forth* They state that 
many of these cards conta in ,mOre' than one reference and t/hat

’’ OverloG^gOO serials will have to be examined if the files are ~ 
; to. be checked before destroying each card, Howevery they feel.

• that an employee who-is familiar with the rules of indexing add -■ 
the general contents Of the files could go through the cards 
and eliminate thosd'Which ibp.uld not be indexed under the present

. rules.9~ without referring, to th e. files, Eiles. would^ of course f •
>\ be reviewed where necessary to insure that,no index card- of 

value would be improperly destro’yed. They noted! that after 
‘Contacting several people 'they have not found-anyone whe could

• remember ever receiving a request for .d.'search of the Communi st
. Pag-ty^, /. i^oM?ION CONTAINED < v ,r : '■ "/f

OBSERVATIONS: JJ/NCLAS n?1® ST?_ ' M
»

■ LajfcZZZ , Th:e Bpmestid Intelligence BivisJb'On states that the
oposal appears to have merit*.provided adequate safeguards

Clegg -.—■—

•£:£—«<?* Mr. Mohr 
Rosen----------  * pfr. Harbo
Tracy --—i.------

•Gearty------------

yhr.-' . atn winterrowd.— 
•Tele...’Roorq,L. .y
'Holloman-^x-> 7 4 ■■ . - '
Miss Gandy— .. —5- '

Wrwn. $ - ' 1|^r7^ .1954 
\/?r ■ 83 '



Memoranduii -go bolson

. are imposed tct tuahe sure i/;ai $a pertinent information is Xdat . 
tn tfyS' elimination process* * ip naiad that the S&ne&trtc 
fntelligena^ jhivisigh feels the elimination process could 
undoubtedly be extended to numerous ether organizations. as 
well*  ' e • ■

gg^WW^ dG?7tWW^^Z0<i ■ dTS-tcS '

Hhanidtjlsly fdvorablej 8/15/54j . Messrs9l Tolson^ laddt
. JltaholS}, Pohrdnan-j fraoy, famiy .Belmont^ Roseri} Uohr

* and. Harbo being predent^f ”.. •.
■ ' '■ • ,J- .: '. ' ’ ■'"'; ■ * . ’ '

• e. • • - i *

iTie Records Section states ii would appear that a 
large portion of this list doula, be destroyed without revieuf^

•- the Boat pobsihtiiti&s; are the aards on the Ho^unist 
Party} ^b^shinibt Politiaal lasooiatton} ^aily fforher,. Xoung 
Covsiunisi. leagueaady&e.rtian dmerioan:dund^ '



J®. T01S0N U>W 3/1/34

^'EZECGTIN’ES CONFERENCE

SUGGEST!ON NO* 92-54

THESUGGESTION:

isW^ ’ 
o-aovia '

DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 06-21-2011

■ That each field office Compile a- list ofnot 
more than si# top Communists in thefr division who. would' ./• 

' be of most mine to the' Burenp. a s^in.formants i Thereafter, 
the Bureau would compile an ovfr-a 11 1 is±. send 'it to •• ■ v 

_• field off ices.,for' review by 'agents to determine if there-is Some, 
■common factor In-both.^he'agent's and subject s background which 

. could be used as "an aid in institutinginter‘views with the subject, 
. :. The Bureau. covJLd then'send that agenh on special assignment tty \ :

*- accomplish this- purpose, f ; - ,.V ' ., ' ‘ ‘

- GBSEEVATIDNS:'' \ ./ ', \ ■: • •• < , ' _ '

' jSAC D,' 3<. Hostetter Of the Newark Office states that ' 
..cqns'idb'rihg the time involved in.'the'’prepfir'gttop.,. distpibytiorL . 

. .and reple'w by -aghnts oj* the proposed 'Sketches, ds Well -gs - the 
remoteness of th^g tnspances^wherein there might be common factors , 

- in the backgrounds of agents, aiid subjects, it is not felt the * ■ • 
suggestion is? d. practical one,- ./ .... . , . . -

The domestic Intelligence Division states that phd '« . 
possibility of utilising the background of particular?agents 
When apprbachjhg Tbplgv Communists was- considered when the~

• T-oplev program was inaugurated, 4s one of the factors po be 
. . reviewed in conneqti on'With the preparation fop interview of'.

a Top-lev sybjpci,' ihe. egent^'were Instructed-to Watch for anil’ ■■ 
.indications that, the subject may have gpne to. school^-lived in. - 
neighborhoods, or'had. employments timljgn to or identical with - 
dny of the agents tp the division conaerned, --It was noted that 
this has been of advantage on several occasions and where agents- 

t°^r-Nuive pointed ojit. to. Tbplev sub jects the ir rbwn backgrounds where - K 
iNfcui^L similarity 'pccur red tKese have 'pdbh^tised as talking points

H It' wa.s pointed^OUt$ however) that a compilation Of
the background of .ce-riaw subjhOts.fap dissemination to the ’ J 
field and subsequent .utilisation of d'gents w^ifip requir&^ 

"®a-» 'fflFW

if

Belmont 
Clegg-U 
Glavin— 
Harbo^— 
Rosen__
Tracy — 
Gearty —J*__
Mohr_____ —__

Mr, Mohr

toW
■dtnff



. fcsTTW-SF-^
Memorandum to ^r., J’als.OQ / ' J -

‘‘ ‘ i.
-’ special assignment to conduct a. specific interview does not, 
. .appedt. feasible or .practicable. i27ie Toplev agents babe'been- 

'trained to use every possible item. in a subject s background 
in order to attempt to develop tin as an -informant and they 
have demonstrated that in practically every case- there are 
certain characteristics and similarities- which can be used 
without canvassing the entire bureau field service for particu-; 
lar agents who .cap- talk to any one supject.*^^ • . :

The bgmestic Intelligence Division does, not believe 
-, -this suggestion should ^be adopted.

EXEGUTIVES CtiNFaDgl&g. '■ 9.' ' " ' _ z «- y •

_ - The Conference of-3/1/S4, those-present being llessrs.
TolpoPy Doardmany Glavi.hy T'ammj Hennrioh/ Hohrs Tracy^ Sollohan
Mc&iitre aha HarbOy "reao^ended’ unanimously unfavorable.



J£r.. Tols on 3/1/54

The Executives Conference

OLEOIi / '■ m MGRtfATWCONH»
- . herein IS WCLASSlFlfil .L

. ■ fbi S ph?

■

n

On 3/1/54, the Conference composed of‘Messrs.-, 
fglscn, Boardman, Glavtn, Tdmm, Eennrich^Moht, Tracy, 

ollbmdn, McGuire and Harbo,' considered the application '/'■_ 
of Major General i'/illiam" £[. Mag Tin, Provost Marshal < •
General of the. Army, to have Major Cleon. II... lewton attend 
the 53d Mess ion Of the Rational Academy which starts . ' 
March 22, 2954. ‘ ■ • ■ ; ‘

.* -■ • < . The Conf grence..was-adpised that the applicgticn
was acknowledged by letter 12/18/53 which included the .statement 
jfhat ^consideration would; b'e'gipen.to. Majof-liewtQnl^att.eAd9Ai'Q& -/ 
ckt the . session beginning'UarOh'221 ' ; -■< ’ . ' ‘ *.••-’ *

,-' '■ -

• . - The investigation. pf Major lewioh has disclosed no ’’ 
ferogattory information.:. /:/ ’’ : ’ -/ ■ ’

.In view of the ppslti.on. talfen. by the- $rmy‘Authorities 
.concerning the probleti. of 
offens.es .bii..nilitarn.-ber.sonnel, the Conference unanjmousfy whs 

ah -irvit.ati on' to dpy 
Army representative to attend the" session .of the; National Academy 
beginning March 22} further, that we should pass Oder this 
application until .our jurisdictional problem relating to 
investigation of offenses by Army personnel has been settled,. ' ' 
The. .Conference was. not favorably impressed with the. theory that 
sup current juriedictibhal difficulties ape largely’With the- '. r 
fudge Advocate General :fS Office father than with the Bravest j 
Marshal General*s Office'and. that'therefore we might well extend

' . an invitation at that tim.e to the rpfresentative of the; Frpvosf :
'Marshal General ls Office. ’ . / ' /•- ' '» ' . . * '

>. .. J- If you approve, no further consideration will be given
to attendance' of Maj or • Cleon. 3. ilewton of the PrOV.ost Marshal’s

ToiSon„—£■?<?neral’s. Office at the 53d*3eSsion bf the Motional Academy 
^5J~fbeginning .March 22, 1954, and hg^oiTl ^ntjnup to be passed over -■ 
^f/'r-^-unii'l the jurisdictional/problem wrtTi the Army is satisfactorily 
Glavfn—_s ettl ed ’ - _
HarHo’-________
Rosen,_____ ''
Tracy. ■ ■■ 
Gearty-------
Mohr—t— 
Winterrowd. 
Tele. Room 
Holloman— 
Miss Gandyi— ■

MAR-4
•ec - V-p.j, Harbo
-..•,prj£r, Mohr~



MR. TOLSON

EXECUTIVES- CONFERENCE

53-54SUGGESTION JUL
MADE B Y SA
EQS ANGELES OFFICE'

3/1/54

HEREIN
DK

SUGGESTIONS

«^|________ -'!Jlf^er having made inquiry concerning
ne/\Brun.ing and 2eroay^p^^cd^jngjg^fe&dsj made a suggestion

that 'tdr'P:lhrrlE/s51tttlj^^ concerning the
adoption of these methods of duplicating typewritten material. 
The employee, stated that, these methods. were particularly 
adaptable to field of f ice use for duplicating such'things 'as-' 

, . lea.d sheets, additional copies of reports, documents received . .." 
”, frojt to h fident tai sg.urces, information received- in single copg^t - 

form,- such as informant^s. repqrts-’tNiich.must be duplicated to 
'disseminate to various case files, ‘and. duplication, of '.Office- , \ 
memoranda and*-such material which are presently duplicated by ‘.-Il 
mimeograph:, ' . / ’* , •• , •

, ’ ■ i * r • , ' *

■ . With regard to the Bruning method', he noted that its ’
advantages are that it is. a simple operation., operptss witli " - ;/

_ continuous fe:ed,-makes an exact duplication in that there gre ■ .
- . no error's -such, ds 'might occur in Retyping a document^ cost of 

reproduction by this method is loi), it hast capacity ofdt lOgst 
1,500 letter~s ize copies per da.y± and can' copy both Sides of-a

- document. Disadvantages listed,io.Sre that film technique is - , 
• required, in Cas.es where typing or printing is on both sides, copies 

- are: not as perfect as in Other systems:, copy fades when exposed to 
sunlight for • several days, and it cari copy only black and white:,. , 
.The- co st of this mgbhine is $l,400iOQ, * .

> ’• , ifri Eenneberger Pf the. Administrative Division,: states
that this process is in effect a photostat machine, blit does not., 
reproduce satisfactorily in color. It is his opihion'that the 
junior sise photostat machine might be more desirable for field 
office work, and. he felt that before the purchase Of such a machine/, 

author iced a field office should explore the possibility: of 
Nkhois—«sing a photostat" machine rather than, purchase this machine-, . ■ 
HRltnnnf 'u , *■ *■ \
Clegg--;  • - . , . . ' ...

* With regard, to the Xerox, method, the suggesting employee 
Rpsen—pointed out that this machine cannot .be .purchased outright, but 
G^-^Eust Qe, lfC.se d at a. cost of f75;00 per month per machine, which

»<*' M2"”"
c.cr Messrs.,. Mohr ffatbo. . < IHDE®.-13" : • ’ '

& .

; .1

3.1

। 
a



T I w

Memorandum to Mr* Tolson 
n 
includes al'2 «a into nance to tti& machine* advan^aces listed 

. by the employee toer# that it makes an exact copy* a opy has a 
good appearance, the machine utilises but a small space, nn~ 
limited copies a/a docuuitnii can be obtained from one paper mat> 
mats can be .permanently stored as contrasted. ta stencils which- 
cannot be permanently stored, reproduction is as permanent as 

.the original, you can copy both sides of a ^document by ‘individual 
runs and can copy such items as fingerprintsg photographs and 
newspaper clippings* The disadvantages listed mere that 'it re
quires a. Multi^lith Duplicator ishich costs.-approximately $750,00, 
the maximum sice paper it can handle is 9n x 13^, supplies ■are 

u very expensive, and it can only handle about 1Q0 documents per 
day* '

-Dr* DepnebCrger. of the Administrative Dial s.i oil tsy,✓ *^9 * -*'*•** Tv vt MJ V r V.v MjrVrw,*vtF <FW , „

apposed to the Xerox Machine because machines cannot be' purchased •
, dud he does pot-feet that f ield offices, have sufficient, work .to 
justify. the leasing Of anch'cachings, and*the purchase of the 
J/ulti^ll^h Duplicator* • ■■.J-’.':..’"’
y i ' -' - « .

If approved* there is attached a letter to;! the 3A0 at
\ .100 Angeles, adtisihg him that the Dureaa dpes not'approve the iea&dng 

■ of a j^erox ■ Duplicating gachine had instructing the DA'C that if his:
. office, -needs 'some, type of duplicating machine he- should consider

\.'requesting the Dgreau ta purchase a junior site photostat machine 
for the use of the: Dos Angeles vffice* It is./also pointed cup

’ .. that if' such a request is rtade it should be accompanied by . '
'j ■ Sufficient fustifidatian1* letter dated 2:/24f54 pas directed 'to .’ ' - 

. the employ ee acknowledging receipt of this suggest ion> • ’ .
■; 'DiDCbmls camppixip.^ssmTiasi W?c,s: /

The ’Donfereuce Dp 3/1/54, those present being Messrs*
Tolson, Boardman,, Dlaain, Tamm, henhrich, Mohr,. Tracy, Ilallondn,. 

‘ Mc&uirC and harbo^ recommended unanimously unfavorable, and that 
the. attached letter'.he .direct.ed" tothe $AC.fat. ^Dos-Angeles.*



JUK Tolson * 2/10/54

{The Executives Conference

? ’ ' ' * ' \t * , *' ’

<. .? Suggestion made to consider placingp^ghriical
installation outside home of viai.i^^p^rfdardf^^^tnpr' 
bdR-lbfffomJ^fginaver. 'and ^adordihate. info'%iidtioifjpi.th:. 
ffftce by telepKon'e’,. fiso, suggestion to

instead of ^.eOToit^- -T >' • 
tf/./ ' telephone' or if not possible, to utilize gnplifidr:': 7
z the extension could beemployed,by. jpemoping . transmitter, thgp

., . in 'bothyextraneous noises would be prohib.ited^fro.mcfeedi^g 
- onto the' Line, causing suspicion of kidnaper that tefephonf '

' ^was. being monitored* . Training andInspectiou'Muis'ion of>
1 opinion that instead of utilizing one. instailaiion^idt $foo 

installations, would prove more sucaessful) one installation , - 
in uigtlms residence while another, installed at field dfficef^

.. The FBT Laboratory technicians'agree that this procedure
■. guuld be fallowed and would be more advantageous frost recording 

Viewpoint of V03?f$' baldpce^ Recordings made at victim*# home
. dauld be utfedp '^Le^Uyf^r refneshipg^the memory' of the,person 
dealing with ^dno^fcn^whil.e' recording at field office would,

-■bg inmediate ufaii$bl$ far Tnspectorr£n*Ohatge and. Would serve 
M permanent }^c^df Tnspectorrtnrehargf and the bureau would, 
receive Infai^ttp^fram calls, more expeditiously any case 
could be hphdlef 'fro^ all levels with a greater amount of 
dispatch* pJ/e ie uifp. desirable that a low'gain amplifier
on phe Lin f^e- employed br if this iy not possible an extension 
telephone cdUld be used with the transmitter removed thud, in 
both instances any. extraneous noises, would hepro hi bit Cd fromQ 
.feeding Rnto th-e line# :.The installations at'both viefiins. hone^. 
and field offi'be would, increase the expense, personrfel and 
'equipment; hgwgver^ it is believed that advantages repc$i$d'' 
by t hei'r \us.e'w^uld far outweigh the ewpensei involved^, 

; r< ■ ■ ■ . 0- -
Tolson..- —. . 
.Ladd_________ -
Nichols.______ _
Belmont*______

Clegg-------^-GC't
Glavin—______
Harbo —___.
Rosen------- i-C&rL'l
Tracy---------Lpfrart g
Gearey--------a/***?’*

Mohr------- -—- / i

Wint'errowd— j >

Ms 
1 Mis's Gandy*

Xu 
o*



2* That the attacked SAC letter, if approved, be sent to
ths field advising that serious pops tierat to a should be given 
the taatallatiott of two technical devices, one at victim1® residence 
and one at the field office*

. . That appropriate attachment- concerning TES'tt:s, if
approved, be, placed in~ Kidnaping Sect ton of flpnual of Instructions*

- It is pointed out, however, that iu October l^SOinforation
' regarding- vtbds removed for MguritV reasons from Manual

of instructions* ■ •. ■• ' '■■_'• - \4 - . .. ■> *. "■" ,, -

. e . / 3^h.ia memordtiduvi and its attachments were reviewed 
and approvedMtg the fSf Zaboratory"SivlaiOfii ’■investigative 
Pi'Vi-si-an approves, ‘ ' *'* \ ■ ;’ ■

■ ?'• r ■

'.gubhipouslif favorable at' to both fpcamiiehdations^
- ' ifessrs, Polson^ zpdd^ hiOhgis,, dlaoln, ;Tracg, latia,

ilohr^ Pelincnt, Sopen, Holloman, and Barbp beipgppresent* .' '



It was suggested that be given to
placing a technical installation outside the hone of ths yiefci® 
to record inewtning .telephone calls from ths Hdnaper* .JijKW 
also suggested- that a telephah■$ should be installed from victim1# 

* home to the field P/ftiai* The Panual of Instruction# presently 
contains information that a private telephone should be installed 

. in th# victim*s residence* Tn. connection loith- the Greenlease 
case-* ths procedure at that time fad#'to -record tho telephone 
culls from the kidnaper in the victim*# home and a telephone 
was used between the victim1# home and the. field off ice.* - '

* > "' Th# FBI laboratory wus-'cohsulied regarding techoiaal .
- -adpiae of - placing two.’ installations tn the same telephone' line* • 

The technicidne advised that this would be passible and actually 
enhance ths actual result# obtained during'the- recording of calls 

' hhe kidnaper*. irom a technical standpoint* the .laboratory
y related that the. cituatton could te simplified if a technical

- • installation was i^lnidlned in th# victim *s home and a. like '’'; 
- - . ■installation aontfclled in-the field of flab* in this, manner - - >

-• ■.-, th# procedure Mould '-beps fpllotisi ... , ► " . \ .'. \ .

l.r ■' ‘. Victim*# home - y y •. \ "• .77’

• • ■; Tnstailabith.on victims tS-leplibhe. for recording
I, ' ■"’. ■kidhaper:fs cdlls^oed-splelyifo.r refreshing ' r .

■ .:..' ... '..’ Memory-;, of psrsoh dsgiing mitb 'kidnaper* " ‘ -•/■■■ J-z
- t " * . v''*■?-** J ' ' ' \ . * * ' "■

■>., '• -. > - •., 'n*. -A.pripate tei'epb'bh-e'between home'and - '•?..■
”.■•• ..; 1'a; ..; ' fteidpbffine'fOr^gann^lt^delk'loith-'^d rsppiividg '.

■'■' 1 * '' ’' r.\’ 'instMucttont from. Thspeeior^lh^hgrge*^ ' • -;'. ' ' . f ' , ' ? . ' ’ ; ' 4- ,- ‘ " *" • 5? - -

'■ ' ’. .TJita'.i^sta^latieh Mb'Uld reguite f-S^er .inside 4geni#^ . \
. - less equipMSht to'handle inside victim*#-r-esidenoe. and legve- \-' 

mo.re. time 'for ’ihstde Agents to’coach .vidtlme-*.; . ..... - ■•’

,.Pleii'. afftop ''■ •’■ ‘ y;,'>•’.:

4 ' :-.a^'--''Installation infield 'office.bn vigtim1# telephone
•/ t y *-= Mould producp a;better 'technical aedulatioM •, , ,
■ r ; level of voices for recording ji t ...

< The inspector^in-Charge -ticuld. immediately obtain /’
. ; . "■’/ am? evaluate informatiah recorded* cogld consult .

• promptly &ith Bureau and. by telephone converse
.. . • with and Instruct Agents in victim fe hone regarding

.. ■r- '' r- procedures to 'be followed* / '„. '- , 



o« transcription of recorded Ift/draatipi?canid ba 
expedited by use 0/ stenographer in field office*

.. An improved coordinated ipvetitigatiue proaedurt.
* . ' mould pCSwJttk. „ . .. '■ . .’.; .

tiTSAWAWAtrfa n.i ris a&at$,w bmwtts; . ."
JU . ilore eq’tipmeni necessary to handle ttco installations.

& . . Possible tranbwiuutoh if equipment improperly '
, installed* •.. ' ... .. .-".■ ■ . •. ’• - ' *: '...

,< '•■ Addi-ti^PUl.'d^nspi- . ■ _.■ ■;/ ' * '.JC ‘ - ''■-

4fc ■ ’ • 'Would number of pQf&opnel handling office ’ ’
■ in st al la ■non* s ;, . . ; • '• -

, ; ' '., • * •■ ■- ‘ , /' ’ -Z ' * 4 ■ H

~ v ^jaa b$lie.tf$d by laboratory tetfmioians that ■'. »,
2 aboub mpuldlibt oopiir' if equipment was installed by-

’ ^'quolifled to tin# fean, ,.v .^.-.y-,,, -'■



STANDARD FORM NO. M

Office l^einoTandum • united states government

J° ! Harbo/C: date. November ^0, 1933

Attached hereto are revised pages 'for < id'isi a in the Zffk' 
Technical Manual when appropriate'.

Attachment

METtvrh .■

It is recommend e y that these revised pages tv> fo rioarded 
the Training and Inspection Liivis ion.

RECOMM RNDA TION '

/’ /

T ' m Approved by .Executives Conf e rence 12-3-53 Messrs. Tolson 
^add, ..racy, Trotter, Belmo’nfTf'Rosen, Clegg, McG-uire. Olavin 
Holloman and ffarbo. RTH:VH

W-

recorded 
1» Mm 4 w



IANDARD FORM NO. 64

Office 7\/LemOTMdum • united states government

TO Mr© R. I. Harbo DATE: October 29 1953

FROM I, W. ConradA

SUBJECT: manual' op"technical
"E^PMENT' "

Revision #8 for the Bureau Manual of Technical 
Equipment is being submitted herewith for approval and 
lithographing. Where possible, the Mechanical Section should 
use original negatives for the diagrems end sketches0

Tolson_____

Ladd y

Cl.fK>" 

jldvin

Nichol8

Rosen

Tracy______

Harvo

Mohr

Tele. Koon

Neasa

Gandy

.’Eh J (RTH: knb 11-1 3^33) 
Conferen^g., ■ "
Tracy, Rose#.,

Fc vorrbltf re co mizc n-i ed b y 
Clr ubn, 
Harbo.

/■1C-53, Messrs. Lrdd, 
Hollo^nn, BelTtiont and
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Ur* i’oioon 2/lOfSi

fka Bseeuttves Conference 

<swwm ox sphcuz s$ms •'

2%at duttgo #/ research officer $n me for WW 
squdd be added to tM Kidnap Section #66 o f "'the Manual Of 
Instructions* %hi& officer sMuld^ Of bChrsfy be "design 
nated by the bureau* ‘ ’ . .. 1{|FQRWAtk)N cotKAmea • s
„ * Sm <$s «ASsra
fresent Prpgeditre&

There %$ no brcsbnt ^revision in the Uanudl offset ruc
tions for the wse Of ^~^^aroh office? bn a sd/or case squad* 

 

^b.sarvatibn s bv Training.. < inspection Bi frta ton?.

Tt to bgfi&ti’ed neoasoany to add the position of rbseaffch 
office? to $fy& stafor base bqnad inasmuch ao this' officer has nany 
special duties, to perfam foi* the Xhspsetot^ih^dhafgc of the 

He mast po&Kdinota #Z1 infppnation of nc^s value for use
• by the Bureau and tnspeotor^in^hange or SAG* Xhe Beoords and 

dorpiiunieahiond Bivt&i&n and Investigative division have reviewed 
and proved ths attachments Xht attachment contains a. listing 
sf th& rffaearch. offi'ce^s duties^ and it is suggested/ if the 
BweeuttV&e Conference dpfrOdS&a that it be: ihcludsd in the Manual 
Of fnstruatibtiSu and Bureau files changed from former Press Officer 
designation to Research Officer* 
^w.ecutitfd^..;:^tfsr^n}O.«..Cbnside,f&tfont.', 8/83/&1 RfH^cs

f. Unanimously Hews* loloon,. XaddJ'^
HiGhclSf Boardnan^ Glavths Mr, Belmont, Rosen
and Bar bo being present* .kr.L/ii-. /

Tolsofl ...... —
Ladd__________
Nichols — 
Belmont______
Clegg----------—
Glavin , — ■ 

l^~Attaehmenti 
^^^mew/gic 
Mobr—cc* Hr* 'fohr
Vinterrowd — 
Tele. Room — 
Holloman JZg 
Miss Gandfr PJ



..■V
■• ,. . . ' f ••’■■' j ■' .. ■■ >•- •

<^_sr*NofeTOVtJrM wx'o* ’, ' .. • .-  
' •-. /. • • ••’•. ’?•'' 7-A7 ' . 7

Office \ INlemoran^um
TO. A/£. TCLSQ-N: DATEt •4xjwm

KROM ■EXECUTT^.; 'gCNEERENCE
,b6

SUBJECT
ft,

SUGGESTION:

:if 
47 i

‘"’-r ' ■ '
< ' 7-.: 7 ‘ ” . 51 '. a --

That-.-the Bureau make arrangements f'or\per'i.oddeal 
c k as 'lL
tented f». 1 ttves..,. ■

2

The record's add Communications Dilution pointed

1.’’

A.'r.;': •’ •,«•!

■ ' ; 77>Z \
('U t . ’. • ;'. 

that the success of the program lies in the technigue of affording, 
widespread publicity to this-list. They state! the Xouember .2&,' 
1953, issue of "The Saturday Evening lost" ran a Ifirge feature 
story of the program with pictures of the ten fugitives, resulting- 
in. apprehension of three within a short time after publication, ' 
This article was a major project, however, A magazine of this "f 
size has an early "lock-up" 'date and starts printing a month . ;

before release, - In this instance-, Arnold Hinson wan apprehended. 
November 7, 1953 r with the result that the magazine had to throw ’ f'f ff 
away approximately 20,000 pages bearing his picture and.substi- ■' -fff 
tute at the. last minute the next replacement, Hue to the rapid 

। turnover of this -list creating probable inconvenience- and extra
cost, to magazines, it is not pra.cti^ii to arrange- for s^ch large 
magazine, coverage on any .regular bffiif, fit wa^ stated that egfh-^f^ti!^'. 
request initiated by a magazine for such an.-.afficle is, of feu 
considered - on its' individual me-t-its and we remffn. al^rt fb.

- additional news outlets for oubl icjAtlfds this pr on.ca.fi./'

■ It was recommended, that 'ta^ePaluate ref.^yffff^
guests for publication of-Ten ^^^S^BeEf^Eugitipes features''^ 
large national macazines on an^rnaiuasi&&.. . '

EXrUl 'b.baThe Investigative Iivtsiwytpemmented • that the resu&s. •
of "The Saturday Evening Post" artifl^fdem^nsirateeafhe value- of! -77'.^ 
such coverage, and favors any' suggestion whictf-will 'result .'in.
further publicity concerning the Top SJieGi- llegit^iues,r.i It &as *' nbWl 

; s.tqf^d, ■■ hoj@£lj:e.$j, the .practical considerations rfised by the - 7S 
. J&c'ords and Communications- Division- are of such'weight th^t" it 77$| 
; appeals inadvisable to arrange fo" cuticles i the aboy^-mentiGned 
! national publ ic^ff^ns 

1 n‘

•.t

w

■larbo

_»< » aVa^GV^1'*8^ y.-':< ■->.
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Mentor a ndum to Mr. Tolson

EXECUTIVES- CONFERENCE: CONSIDERATION:'. RTH:cs

Executives Conference of -2/18/54, Messrs.Tolson, Ladd-,:, 
Boardman, Glavin, Tracy, Tamm, Mohr, Rosen, McGuire, Belmont and 
Harbo being present, recommended unanimously unfavorable. The ' 
Conference believes that the only feasible procedure ie to continue-' 
to evaluate indi vidual requests received from- national magazines 
for publication of Ten Most Panted Fugitives feature .data.



ME, TOLSON 2/18/54

EXECUTIVES CONFERENCE..

SUGGESTION NO. 84-54 '
MADE' BY I I
RECORDS AND. COMMUNICATIONS' DIVISION

SUGGESTION t
....... . -

: ; , That the Bureau.^ake’arrangements fo^per iodical
articles in national publications, such as ■"Life", "Time", 
''Laeik11, etc.,On the list of Ten Most 'Wanted Fugitives.*

: ,j. . ■ . \

‘.OBSERVATIONS i * ' , - '* ’ ’ ’ .7 . \

; ■.'_■■ . The Records,, and'CornluntaatiOns Dipis top: pointed out.
: . that the' success of the program lies tn the technique of affording . 

" tyidespread publ icity to, this 1ist* *.-They * stated the . November♦2.8,
, ...2953,. issue Of .."The Saturday Evening Post" ran a large, feature
f stdry of the program With picture's of the ten fugitives,>• resulting." 

in apprehension of three within a short time after publication. 
This article was. a major project, however. A magazine, of this

* .. .size has an early, "lock-up11 date and,, starts printing a month 
before release. In this, instance, Arnold. Hinso.n was apprehended

' ; r November 7,. 1953, -with the result that the. magazine had to throw 
t ' bway approximately'20,000 pages bearing his picture and .substi-

i ; tute at the last minute the-.next repiac.emdnt. Due to'the. rapid . 
turnover of ihisf List 'crNatnng probable incdube.nnen.ce:.idn^^

.cost to magazinesit. is not' practical to arrange for Suph idnge* 
magazine coverage bn any- regular basis. It'was stated that each ' 
request initiated by. a ..magazine for' such an’crticle is,- .of' course, 

. donstderei oh, its’ ihdipidual merits, and we remain alef-t to any •
• additional .news outlets for publicyt for.;%hi& program

Z ’ >’ ' Itwas recvjnm ended that we . continue to. ep a ju ate 7*67
quests for publication, of:Ten Most Wanted Fugitives features (hy . 
'large national magazines on an individual basis..

The Investigative Division commented that the results: | 
of "The Saturday Evening FOst" article-demonstrates the value of 

r^f^-su'ch coverage, and favors any suggestion which'will result in. 1 
rther publicity concerning- the Top Ten Fugitives, It was ’• 

j a^L-stated^ however, the .practical considerations raised by the
—Records and Communications Division are: of such weight that it 

^^—dppears inadvisable to arrange for articles >in the above-mentioned 
G«ny_national publications. . ■ '

.Mohr-------=:—- ■ . . ' . • -

Vinterrowd _ • - it f ■-
Teie.>o^^ Mohr /\ f ( ? lOfT . ■'Mr. Earbofy ’ . [\U . ..

X



to En Tolson

WFm?# .COEEllEEATIfjq: $T3'CS . . '
Executives Conference.of2/lQ/54,l.{es3rs.Tolson, Eddd, 

Egafdinan, Glavin, Tracy, Tama, Eohr^ Eos en,. McGuire, Belmont and 
Marbo being present, recpmaehded.1 unanimously unfavorable. %he 
Conference believes that the onl'y feasible procedure is to continue 
to evaluate individual requests received frqm national, aqgasines 
for publication of fen UoSt Santed Fugitives feature data^

* ' ' ' ’ “ »
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ltrf Tolson B/18/Si
o . '

The Executives Conference

; < ' SUGGESTION NO. 113-54
- KIPNAPING ~ ' /

SUGGESTION: -

I

xSZ-E
SA(j Hostptter suggested th.eKidnaping Supervisor, 

review all previous major kidnaping casn^with particular • ~ . 
emphasis on the consideration given td^cppering payoffs^ 

■ and the decisions,.made based on ava ilable circumstances .
„ which resulted in a decision a§ 'to- whether • a payoff should 
or should-not be covered. ‘it was-believed that this \ .. .

' information should be furnished to the Inspector-in-Charge as it 
.'will assist him in arriving at a decision to cover a payoff in.
a current case, ' . ' ' ’

' PRESENT. PltOaEEUiiE: ' ■ j ' ' ' ’ ‘ ' . . " *

, i ■- Present. procedure is based apparently on facts v
* of case,* whether family desires coverage of payoffs and' 

a subsequent determination by -the Bureau'regarding course 
to bp. followed.' . ‘ ;

«. • , *'_*.*< * 1 -,H

■ ' OBSERVATIONS- TRAINING AND INSPECTION lilVISIONz

' ^This:'suggestibn H being recOpmpnded.iinfavordbly- 
'for the following reasons: "5 J. ' . ■ .

' A review’'of all ma for kidnaping case files forth® ■ 
above purpose would involve* considerable time spent by- 
reviewing supervisor* .> ; -J

/ • •’ ’ ..• ■ - • ' - , ' ■ •' ■

- 3, , It is doubtful that such review would reveal t -■
complete inforingt.ionwregarding circumstance's surrounding 
reasons for'or against ^coverage Of1 payoff in each case - 
so- that question- of agverage .in future Kidnaping payoffs 
could.be resolved, •

* ; *“ -»* r *14*

E,. It is believed that payoff coverage in each
f. case would be dependent upon many -isolated factors not V 

r apparent dr closely related to all cases. • - *
tia 
Nichols., 
Belmont— 
Clegg----- -

‘Glavin__ -
Harbo —-

< Rosen— 
Tracy— 
Gearty —— 
Mohr___
-Xinterrowd___
Tele. Room — 

i Holloman___ -
Miss Gandy — 

' 11’

cc: -Mahr REWBEB’04 :f
>r. Harbo INDEXED - §4 < N1AR 4;'

ENSzmew .
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Hare h 4* 1954

EXECUTIVES' COBfEBESCfi
ftll INFQW^I® CQNXWNEm

S« BkSgMSW® «

' On Harch 3, 1954, tfte Executives'Conference, coft-
s% stingof llessrs. Tolson, So ardman, McGuire for Nichols,. ’ 
Slav in,EHarb o , Trac y, Tamm, Eohr,Eo Homan and BelmontQgain 
considered theBureau1fi policy in. connection with attorneys 
beingpresent during Bureau interviews* ' i‘;

'/ ' , K - - • ’ - .. , * • - ■

>«. ‘ . After careful consideration, theConference unanimously
recommended that tpefollowing fit the Bureau policy find.thafthe. 
attached BAB: Better to. ifi.strudtfng t^e fifi^dfi#'-sent*' ' . . ■

.,* ... . (l) f The Bureau: recognizes that/Ull.^ . .- /
\'p are -entitifid tfi be: representie.d‘. by:counsefidf. vtie pufyofie»f'. • >
.-- . o/ the intarfiiew-is\tb-’wh&Bb'tiay ihfiri#ifiiits '.

„■ / $h- fdatf^ th^BUredis tequ.ireS. tha^i# eitch.. ?.■, *
ins.t.an&s& the i^t&^visibee be adtithdd pf' hib riBht:; tp: .counsel...
Unless counsel i s teqUestedj however:, 4t i.s. desirable that, an 
attorney hot be present during interviews with persons, whether .. 
subfe^ts ar otherwise. X •...'

X '^hen- a. person, -offetp to ttluntee.r 'inftr^attoh.'aud. tp . - fE 
- ac'eOhpantied by .gtt sttto^he^f we "decsfit. the- t-nf ttwattoh: volunteered# ' 
p in the presence .of the .attorneyf if the interviewee bo regueatd*, 'E 

;XX'v ■ ; X X -X . x X''... '-■' \X
f:3f-../Shen- we are' actually; imterbtewihg' an individualf sub j eat 

or- otherviepg and thereby are in\ a papition- of diaglbsihp inforiia^ 
.. tianfrb^.Bufaau files, by. reason of questions: ashed# it is not' •' 

'4esirg4 thdt.-ah dit'o^ney.present#-‘ ‘Bo.we&er,/there way be-sotie.: 
^hituations tehere- th® advap^

: with the,Eatibfp.ey'*preseht tidy outwetgh the disadvantages'of spph . .
. ‘dn mtervisw'E ’ Zn huch situations# -BUrehU eieargncp .should fie / 

.obtained priar th fion^hctivg the .interview in ‘the presence .of fin 
“attorney. X 'X" *s % / •' -' :

■ ‘ - ■ ■ ■ <•■ ■ .’■■/ - ; ■' ■ . . •■ .

fdf. She# an’ individual at fir^tihfdlunieers inforwation and. •■ 
it. is phen itecdseary, td intervi ew hi# tofi /^tther details, and f ' '
reveal thrpuyK .questions ashed: data '■■‘in. fifir ppsteesifind Bureau 
oleatahfie should be obtained prior to. eb^ueiifig tb^ipteruie^E,^ 
th the. presence of' the attorney»'

x /2 ’' ‘ a MJ&1

Tolson '., f '. 
Ladd ... . r
Ciegg - .
.GlavlnX ', 

Nichols .- .
'■ Rogen - . .. -
Tracy___________
Karb'o* \ • ' 

' Belmont . * ‘ -'

L'ohi* -»,.______ __

Tele. Rood - .

., Keaay u. ♦ 
'.'8W<TfJ

X. 2/r.; r£/o^r



.MBKORANBIBI FOR UR, TOBSOtt

With referenda to point -$2, above* the. Conference 
felt that traditionally the Bureau accepts information 
volunteered by anyone on matters coming within the Bureau's • 
jurisdiction* and if we should insist on the absence of an 
attorney when an individual desires to volunteer information 
to the Bureau* the individual could refuse to furnish Us the 
information and then furnish the information elsewhere, to 
the Bureau*s embarrassment* with the claim that the Bureau 
refused to taice the information. '
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MB*. TQLSOX March 5, 1954

ktt INFORMATION COM FAINEO 
herein & y®SIFS - r

' ’ . lhe Swectitives Conference of March 4, 1954, consisting of
Messrs^ Tolson, Malloman, fteduirej, Marbo, Mosen, Moardman, Pelmont, 
Mohr,- Tamm, Tracy, and Slavin* considered a conmunicqtion received .

:. from, Mr» A, MUssell Ash, Chairman,. Ad toe Committee on Alert Planning*

a

Xi was pointed cut to the Conf erence that this communication 
was personally delivered io Hr, Clavin by liaison Special Agent d, M* 
Bartlett on the afternoon of March 3, 2954. . . . ; . .

’> '■ purpose cf* is demmuniediion wup.to.aqpisb members'of
’ .'fhe Ad-Mac Committee op Alett. Planning. of the proposed t&sft of AMendies* 
/Crelodatioh^jfofo -1\ f .'• ..^7- - '..7-.^— - t;-u — •. ’

' Mr* Ash desired the answers to tW& giiestionei '
:\ .(1), Advisability and practicability of (^^qpcf 'agency :

. > * '.smergpnpM^Xplcgdttgn ..plans, in eon function Wiih^wtllfdal^ . ’•
termsof s.adurity and other 4 ', 

•• considerations* .f '*''■*;• ■ ?■■'."<'■/• ,y-\y ■ ,..'i--- „•■'*'/.■? "'

,.••■••<• / / . ,V Assuming-'that your ageaap aodldparticipate ih such <
’ a test of oporationai readiness, please'■indicate (a) number of 

f -f personnel to take part: (b) number of trahsportatt bp quite to be 
employed fcj street and highway routes to bp used &y reloddtion^M 

; . personnel in reaching emergency sites fd) Whether emergency
/ : sites would’actually be occupied by relocation farces (e) whether

' ■' .< n lesper degree of novenent to the. site Would be contemplated
mouemeni■pf perqonpeT nnly.to: oqtsfirts of the city), - . „

, . and (f) any further extent pit Witch plans dould be. tested
' : femergancy cbmmunieatiens^ e*g»j {:t ' ‘ tfHct(9 ..

Nichols—-------  ’ , ’ ' lyrii. '
g;he donferenc^ P^er considering the, guesttons ashed, is. . 

^ff'the verydef intie opinion that the Parsau ahbuld hot have d trial 
^rqn: at this time to. its relocation site at Shepherdstown.', ’
^yisrginiai Such a trial run would necessitate securing autoiuopfve 
NbhU------ -■
Vinterrowd —

attachment
. Sizoo *mf 8.
MissGindy- ,

eci . Mr* Marbo &r. Mohr
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f

jiejAorapduin to Mr, Polson from Bwecutipes. Conference - . 5-5-54

lies Proposed ¥est of Agencies* liclocatian Plans ‘

e$i£fp»en^ viaicing ar rangeinents with the colie ge,tran8porting people 
up to. Shepherdstown on an emergency baste., and returning them to
Washington, •....’, •

* - > $he Cohf erenee nnantaoa&lp /elP that :Our plans are so Set‘ 
up that there would be no trouble, experienced In probeadihg to 
Shepherdstown in case of emergency, lt^ was felt that W should not 
participate jtn this test run at. this, ti’̂ ie, - .

. Should gou agreei. arrangements, will be tiade for llrf - 
Bartlett: to ' apprhprtateig adpise, Mr.,' IpK ’Obneeirnipg- this foatter^

i

t&V ‘
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£*om

tprajscr

M,P, Callahah

L.toEt

DaX&i F-

fl

. tol«oa._^_ 
Ladd -xll 
Nichol* it. 

.Belabour 
•Cl««^- 
Ghria_£ 
HirU__ 1

-.Rooeo^^j 
TraCT.-^ 
iJirixfclir.J 
.Xcbr-Gxi! 
,fii>cerTc>w:d.

hiit'<P:*off thef.uiig'et'■■ ie 1/6jj.hbntcally- 
ftfi:e- mri. tepi -an'd'. -j?'ure'41f' !d^ t^fM^de ''.' dhd-.'-ffSlLLf^pMl

vdoh^id^^i'oh.cdlli'ng^ 
t^^ruc^ifbpfof- dfficidi. oerao^ne 1°*<;■ 'uea-rs. 'frd.vi!$

■ :^e~ ^eyindidiri'i/gf^ ftr*t am.riiny-m.eht/ 'oP^(^'7i^^drf '.frcm^ 
.. thefda.tef'aT birth, of: the, individuals Schmid..ooh-dtcdfnut that
' '■dc':cd'rdph'g;‘'to;. GSp"thi-s - wo uld'still leave a va i lab If \tn:e.. .sc.rpi&pr'ec or<f

■ ■ the; pdyrdil Card ~ana fge."retl*OlMfr qard-7'3Z ''t^ ¥zidi.uid-ua.2\’
■ purposesf &ut or course the Fa-rm-S? AhD.l^c<Pi.oh'ifiQ^
„ Be:df^f‘hayed along with the official' ,p er So'hhe'.r'j older, '■. " ?'

? Schmid requested if .pOss.i'B.ie to. b.e'-.advised py no later
•than '^-Friday of the Bureau 's redgti'gii,,iio_ this pronGsal’F ..•

•< fl.

4*

■F^bruar^ 26., 19^f

ADDEND^ :.-

' ' vLC' 'A "’;;r'Jiltili'zed. ■gg'n'erXy.:.in' Bm*ba^, :3i#vestiga.tidria
■ Wafid: JSGE;-■fnVeatlgatl.g^.-' fee two' _

’ P3? op° g ftx s- a could, .-jQ o t. af fe c.t. -our fnV&3t.lgaii:dhaf t.Q~' any appreciable ’ 
' e u® — .wQed-^g".OdS QI"' riles..op ;eIderijr ;.pe,op;ie might even^be.-1'. ,
. WH I'd, speed :up- the 3ervice<to^he Bureau?" '■“

-. The Investigative Division sbes^ ftp Aft8oh;.f^ .objecting-

<®!iaas
&>

t;

a

■GCC:ajrrib. p" -
■^.

ftrnr) X-1-S4. 
consisting 'of Messrs, Tolson
Roardmari f and Glaviri, i.s in agreement with' th
Investigative Division as set out above.,,.'"'

■P-P .. ■ ../£•' ’’ *■ * . .' P I
The Fz'ecu^^yy &Cgnferonce. p March l.JP19b4;, । 

fr'acy, - -fuinn Tamm,fMofi'r, Hennrich^ Harb o' 
'ie comments of the' !

...... .. .... Cj.'the' Conference unanim.oPs'if . ‘1
.feeling that the destruction. oj J'i les in. the . category es me ntp),tied .bp:-'-. 

Mr. S'chtfiid- iraupf not affect -our investigation^, ' .fRG . -’ • • ': • ■■.

J ‘

■ftmid irould not

» .. ''.^i.j AMA'



#r* Harbo" ®t it[? 2/9/54

'■£

C, C, Hearty

^3.011 CE TRAINING SCH001& BATL47
f^ECfAE~-cmL RIllHn^^yESTICATION SOHO'

ALL irOi^ATO COfltfAINEU
HEREIN*®' UNCLASSIFIED

' SYNOPSIS: CJ )-" - . U s jf <
■ *'* > ft/ C" f/t ‘ ' !~- C ^—'-

• ■ • ■ No bile letter 9/ffi/s3^TtTe^
enforcement officials tn that Division had inquired as . ’. /" 

.to whether the Bureau Mould conduct police training
schools dealing solely with civil rights violations, r

u dhd requested. Bureau authority to conduct such schools r
if specifically requested to do so, .On 10/14/53 the 
Executives Conference considered the request of Udbile and 
unanimously approved thpir- conductingsuch schools if specifically, 
requested to do so by a, police official,, Habile was instructed 
to advise Bureau as to results of these schools and as to their 
recommendations. that other Offices be-given authority to-conduct 
similar schools, Mobile letter 2/1/54 advised that 7 of these 
schools had been conducted, 'representing 35 agencies and haying 
192 men in. attendance, As'-of that date, Mobile. had received re-, 
quests for 3 more of these schools to be held during the Spring 

■ Of this year. All comments and press releases concerning schools. 
■■ have‘been favorable and no criticism or. complaints received, in 

this connection* fAC, Mobile advised ,of the numerous, advantages . 
. • .of such schools and recommended that Bureau-authority be extended

tq othey Bfftces'to conduct similar schools, /he subject of’ fj 
' . Civil Rights ' investigation has been, included, on the Schedule 'of/\ '. 
, . numerous police training^ schoolsy but the Schools conducted by

Nobile are the first ones to be devoted’ solely to the subject 
; of Civil Rights, Rro^'the comments and recommendations of SAC 

‘ ' sgianklin and from the reception of these schools^ it appears
/ . that these Schools fulfill a need ..of police agencies-and should 

be given by other Divisions*.
- SEam^nAirar.' . ■. —lrox-. INDEXED - $ RECpRDgjjm/ibS. ON 0

That all field office^b^^^tiffi^sed t^. conduct police 
■ training schools'dealing solely with Sivil Rights matters, i f 

requested to do so by a police official— Sf^approfedy the . k 
■Ladd^_attached SAQ letter will be forwarded# which instructs that the 

or the ABAC should handle schools personally and that the^jN 
rf^^^ahogls should be: approximately three hours in length, 
^^fSAECilTIVES . CQNFERENC E COlSTPERATIOh: ..RTIi:cs . 2/24/54 - '

v°rably. recommended, 2/24/54^ Messrs., Tolson, Ladd, Nichols, Glavin 
'H^-^-Tracy, Tamm, Mohr. Belmont .Rosen, Holloman and Harbo being present*.

Vinterrowd— ' 3 3 '- ' . ’ ' '
Tele.;Roora_T7 r. 4

EDBfClC



DETAILS: ' . ■

Mobile letter of- 2/18/53 advised that that Office had 
been, contacted by law enforcement officials in that Division 
inquiring whether or* not Mobile could conduct a police school 
for their agencies pertaining solely to Gtvil Bights matters. 
The officials advised that they believed that if their officer® 

1 had a complete understanding of Givil Rights Statutes there 
.would be fewer Civil Rights violations, Mobile requested Bureau 

- permission to conduct this type o f school , •

On 10/14/53 the Executives Conference considered this 
. request and unanimously approved Mobile/S conducting these 

schools as an experiment* specifying.that news releases concerning 
Such schools should.clearly statethat the schools we're conducted 

, at the request of a particular police.chief* and his name and 
department should be included in the release., Mobile was in- 
strutted on 10/16/53 to advise- the Bureau of the results of

■„ Such, courses at the end offb ddfs*. and to also present their 
recommendation a® to whether similarauthority should be extended 
to the other Offices, , On 11/25/53 Mobile rpgdested that this

/. deadline be extended to: 2/1/54 ds..several agencies had requested 
that their- school be rescheduled because of additional duties.

' imposed upon- their personnel by the. holiday season* - This. request 
was granted, ‘ '.f . 'f

: Mobile letter of 2/1/54. advised that. 7 police training
■\ schools involving the discussion of -Civil Rights, had been held 

by that Office* 'and as ■of that ddte requests hadbeen received 
from 2 other police departments .and- one other Sheri fffs office • ..

■ requesting this type of■ school during the spring months., Tn the . 
f 7 schoels already conducted* .35r agencies were represented, and '

.192 officer® wefe tn attendance* BAG Shanklin of Mobile advised . 
that he personally conducted 8 of these schools* and that former 
SAG ifpfton.. conducted'one of the schools*. Re- advised that

' generally the- schools lasted: 3 hours* the firOt hour of which 
s Wa® devoted to a discussion, by the local State Solicitor of '■ ~ 
’ state law® regarding- powers of arrest and the force that pohld 

be legally used by the arresting officer* The last 2' hours were. 
devoted to a discussion of ethics of law .enforcement and Givi 1 7

, Right®: investigations' by the EpT* . ’ . . * ■

Th his observations concerning these' schools* the 
MAG advised that he- was of the opinion that these schools 
afforded the Bureau a medium whereby the EBT i® able to explaih , 
the GiviT Rights-Statutes and our role in. the enforcement of ■ . . 

, th® same* not only to. police executives and administrators but 
als.q to the rank-and file officers* Me"stated that he had' ‘



found generally that this was the first Opportunity the average 
officer had been given to get a clear-cut picture of these violations

• and investigations*. Se advised that, he has noticed a definite, tnr 
terest on the part of the officers in attendance and has heard 
no unfavorable comments or complaints whatsoever concerning

. these schools, and, that in ail instances publicity concerning 
' these, training schools has been favorable* • >

SAG Shanklin cited the following as advantages 
Obtained from conducting the Givil RightsrSchoolsi

(1) "Bhe. police agencies are, given instruction on 
a subject which isimportant to them th their 
-’work* .1 j ’ /.

fs) Present misunderstandings of the sub ject are , 
' cleared itp through'proper instruction at these •’ 1.

'■ . schools* . ' • - 4 ,

l'he> schools promote good will and cooperation
• '/ . ; - tn, Gigil Rights- and other, type investigations*

’ - ‘f4j Thg, sdhoblS'. affordedthe Buread favorable : 
, * • ’ publicity* : _• • . ' .

» ' ‘ ’ ■' * ' ■ ■

(5)lhe police training- program of the Bureau ,
■. it expanded* . . •••? ’’ . •’ \ .• ~ ■ - .• /

• - : ('^) Schggis. are.itn aid .in preventing further . ' .1
. / . misunderptdridihg of ddvil Rights investigations . ■
- \ . an tjie^part of the press and therefore the

. . ' ; ' bh.anc.ee of unfavorable publicity in this oonr■. ;
:^neciion'are lessened* . ,% ..

: ; *. W Vh:is training should'decrease the number of '
. Qtvil Rights, violations- in the ,future* , '

(&) '^hese schools afford, the SAG dn. additional ■ ■
■ . ' medium for effecting close personal contacts-

. ’ with police officidTs dnd officers* ' ■ ■ • ■

- ’ ; G'oncerning specific comments, relative' to. these- schools,
Ghief of Police Eddie KelleyDothan,. Alabama3 advised Ifobile 
th his: letter of 1/11/54 that mahy-of his officers*had stated 

'that the Sivil Rights School was the most informative school 
they had ever attended/ and they felt that it: would be of great

■ benefit to them ih the future*.. 7. , ’ ' .



Chief of Bodice Floyd Bonn, HA, Opelika, Alabama,, 
advised that the rank and. file OfficersOf hisdepartment 
Showed. mote interest in this school than in an?/ previously ■

• held for- then* . . ' , . •' ".• . .

•' ’■. . Chief of Police Clyde B, Ellis, Auburn, Alabama,
gdvised that hi;s officers had: shown i&ore interest in this 
particular school than in any School they had ever attended, 
pointing put that several of his nen attended tn their off- . 
duty hour's- and On their own time* • / ■ • ' .

'•Chief ’Of Police tfillidm Joiner $tfA^ Catnesuille,.
yPloridd^: Commented that this school servesa definite, need 
because it clears 'up a lotofwisunder st endings and mistepresen 
tatipns which'rankand file of fibers, frequently have concerning 

.; the pa.rt the FBt plays’ in Civil Rights- investigations* ,

’ SAG ShanAlin recommended that the Bureau,■ authorise ., 
, dll Bivision's to. give. police schools dealing solely;mith. // .- >, 

Giuil Eights investigations, when requested to, doso by; friendly. 
' law ■qn/.orcemeitt aggnoiesr:. He-'/paggebtedthPt th& schools be- t• 

/■; bonducted' either, by the SAC of the ASAC,: und, dls^ suggested 
‘ - thdt -at the 'Opening Se;s&io% of the schobl fh&. locals Circuit : 

. -Sol igiton or Prosecuting: Atthrh.eg: be invited tO: discuss thq < . 
r.etpegUve stdtd lams as fo powers, of arrest and force an .. ., 
'Pffiaen dan...legally nt'lltne. th waking an-arresti ; ; -v •* /■'

SnsilRtAPT.aSSp. ■' g > ;; '■ '■■■".

fib'r to'' f/i^SSthf'subfecij.off^tvilfight's had; '
Seen listed fn th;e; pvagra^. -bf polios:tr.ainih.ggs0ho.oie as * - ■: . 

■■ •fSthics- th Sdt,^nfbfeen!entn gr ffavi Enforqenent tas a Profess ion 
. A:t that, tine.,/homeveri the field 'africet,wer.e,autHdrized to--

discuss the.-subjects ^Ctvii lights..Waiter stf/ -(Civil Rights . \ / •- 
. '^i'blatfon^f and ffti&ii Aights invebtigaiinn's^ in police trains- 

. e .sing, nghpfls^. :EunerQus' school^ have, 'scheduled this topic, bn 
> ' th4\ pfogrdn of their police schools since, 'thts 'auihonitation'i

' ''.fnnttfthe:. obpe.rvati’Ous. arid ’recawwendations furnished'by SAG ' . , 
Shanklin,. if appears that ih.ts tips of school supplies; d real

"~ ~need af police; agencies and algo presents an Opportunity fpr \ 
, the Bureau to. cldnify any ninunderstandiyg$ on the. part of .
palfce agencies as to- the fur'eayf s role tn. Ginil Eights in*. , 
nfeSttgdtions, Algo, the favorable publicity: .whibh has been J 

. 'furnished then e schools- promotes’ the. under standi ttg by the,'
press, as, to the Bureau/p role in Givil Rights thpenit gat tons v



Cn 10/10/53* each field office was furnished a copy 
of the lecture outline nEaw Enforcement 4 Profession.1' 
This outline was prepared in the. Training Section and the field 
offices were instructed tq Use the material therein as a basis 

! for the lectures given at police schools relative to Civil Rights 
matters* These lectures were tb be listed bn the program* not 
as a discussion- of Civil Rights matters* but under the heading 
''lawEnforcement As 4 Profession, u No lecture material of this 
type has been furnished, ta the. field subsequent tb 10/10/53 [

•• and no lecture outlines have 'been prepared-on this topic bp 
agents in the field. Tn vi.ew of this fdctj it appears that 
this le.cture outline should be: used gs a basts for the material 
presented/at these schools.} bringing this material up to date 
insofar as statistics are concerned and dl.sp using statements ' . 
made by the director concerning Civil Rights matters, ' '



THS HiBSCTOH March 2954

M4lLC0VFXS^

The Executives Conference on March 2, 1954, 
discussed the pfolleTf^of~t:azT~cb'ver3,. Mr.- Hah? reco-anended 
that all existing tea?2 cowers, and the future -tiail cowers 
i>&. j-ustifiedb thToriting by the field. and ..specifically 
approved by. the Seat of Government^ and. further., that 
'frail cavers lie rejustified every ninety d£y& by seauriitg 
new approval fro^. the Eea-b of ffovernvien-bt ' Zou agreed 
initit Hr, Hohr’s reapnnendativn^

J - ~ ■ *' " ■ * r

. BSCWHSEHS&teOH* , ' \ / ’ .

There is attached for your approval g. Tetter
to afh SjW^s. pursuant to the above recpnnenddtion mith i 
a proposed- fori* •„,., for requesting Bureau approval* . 
There tpi glhgjgttdobed an ■appropriate manual change for 
Section B l of the Manual of Huies- and HeguXations^ as 
inell a^ appropriate ratisian of Section 31^ Haft 1, 

Han&boofc*. , -



The director S-25-S4

Thf'Ezecutives Gonference

HERB

The Executives Conference withMessrs, Tolson, 
Glavin, Mohr, Boardman, Rosen, Marbo, Ladd, Tracy,
Michals and Q, Tamm being present considered ths problem. of * 
smoking in thej^faboratofy.

2%e present rules in the Laboratory permit smoking 
in the administrative, offices only, Mo^mbking is permitted 
in other portions of the Laboratory, This rule'' is ah out* 
growth of the period when the Laboratory waspart of the 
Identification Division and has been in effect for a number 
of years, it should be noted that, at the present time other

. di visions of the Bureau Occupy Space on the seventh floor 
and smoking in the areas occupied by these other divisions 
is permitted on the part gf Agent.personnel, . >

Xfr-i- Quinn Tamm proposed that the .smoking restrict 
tions in the Laboratory be relaxed to the point that smoking

-- would bepermitted ih those sections of the Laboratorywhich 
are enclosed and not open to public view and are not on. the 
regular tour route. It is the feeling of Mr, Tamm, that per*, 
mission to smoke in these areas would result in. a material 
saving of time on the part of personnel, it was his feel* 
ing that the employees cannot be told they cannot smoke and, 

„ consequently, they must either use a stairwell or the rest 
rooms for Smoking, and it is felt that this is a distinct 
waste of time. It is also felt that this involves a gues* 
tion of morale in placing restriction on smoking, to this 
degree. It is not felt that any-dagger would, result from 
the relaxation of the smoking rule in view of the fact that in' 
several of the enclosed areas where smoking might be. permitted 

■ •; the employees are presently using such things as acetylene
■ 'welding torches, soldering irons, gab burners and other types 

' - °f equipment which constitute more of a fire hasardy 
'Tll>: Ev 'U y Cc •

ToiBon— 2jrr* Tolson and Mr, Marbo are opposed to the re*f^;
mehois ' luxation, of the smoking rule ih the Laboratoryi Mr, Tolson v* 

BaLadnt feels that smoking should not be permitted in any area in
Clare • which a tour might enter even though such an area is not on 
oiavm—^_the regular tour but would be available to Special tours 
H«rbo.. ffarbQ is of the same opinion

ZrZT-1 Mr. Marbo
Tele. Rm. 

NeaSa_ 

Oandy^

IV

f

. >*
P4 
O

189W;



jfeMofandw for the Director

>The rest of the Conference consisting of Messrs,, 
Qlavin* Mohr* Belmont* Boardnan, Rosen* i>add9 xra&fa Nichols 
and $•' T<?b» are in favor pf a relaxation nf the STio'kinQ rule 
to permit swohtng: in those areas not on the regular tour 
route.

t - ' - - ■’ ftespeotfully*
- ' • - For the Conference



MR, TOLSON

'EXECUTIVES CONFERENCE

■ . SUGGESTION ^93-54 
MADE BY &1| 
PMILADELPRIA OFFICE

present. procedure . ' .. .

3/2/54

tfhder existing instructions± when the office' ’ * 
preparing an in ve.stigativetgummaryfreport^in a ffepurity 
ogee does not possess the do.cumentdru data regarding ., 
specific items in the report, 'that Office proceeds to submit ‘ ~ <
the report but notes on the administrative pages at the appropriate -p 
places "Awaiting Documentation," Upon receipt of the' data from the, 
other off ices,, the office preparing the report submits amended, \ 
complete, administrative pag.esit The.^dqpumentationn yeferre# to above 
is -the- data required on administrati ve pages lin the^ecur ity'Index 
o^marU reports setting out the history and ■eXaVt~‘lobdtibniin'''^ ft 
field office~fi'Ies of the information in the reports, so that the , *
original material may be found expeditiously in. the event of a ;
national, emergency, ' . ;

SUGGESTED PROCEDURE ■■ ’ • A • • ■ ,

It is suggested that instructions relative to investigative 
summary reports in Security eases- be changed - in. the appropriate 
sections to read as followst / ' • • *\

ff at the time of submission of a summary- report in. a Security 
casej sufficient data is not available, for complete' 
documentation pf the informant page, the submitting office 
will leave appropriate blank, spaces .qn.the administrative page,. 
A notation will be made on the administrative. page, •calling the 
attention of the Bureau and auxiliary office's to the omissions.

■ When, information is received from Other offices, the Bureau, 
and" auxiliary offices will be furnished a letter specifically 
setting ’ forth the information to be inserted, in the blank 
spaces; the letter should refer tb the report, page* column, 

Z- and line number for each entry,. \
— Upon receipt of such a letter the Bureau and auxiliary offices 
- will insert by typing in, or if only one or two. items are to. 
_ be filled ini bp hand printing in. ink; the. necessary data, IdA

HORDED - 93 / , .
INDEXED-93 -

in
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Tolson___
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Nichols__
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Harbo—_ 
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Gearty-^g^j/p Mohr
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■HollomaoT^Sr 

miss Gandy-J *



He---------- ‘

fl; Memorandum to Jfr. Tolson
- ..»• rJ'T»- -

* Sf.Jj - —* - • . k
-—

The suggesting employee’hds in mind that present 
"instructions necessitate retyping entire administrative pages_ 
where in the usual instance only one or two items, need to be 
filled in gnd his thought, is that the suggested procedure would 
save paper and stenographic time.* . .

OBSERVATIONS ■ ■ "
' ‘ * - »■'***’, 

SAG, Philadelphia is opposed to the suggestion and states, 
additions to be -made to these pages would be too numerous and there 
would be more of a chance of error in having a number of offices 
matting extensive additions* He advises that after, all documentations 

■ are returned to the office of origin, this office still has to 
prepare a letter to the Bureau and interested offices setting forth 
complete documentation'* in turn, the Bureau and interested offices 

. have to. fill in the de cwmentat ion'* SAC, Philadelphia belle'Ves 
.' the^ gtiggestion would be time consuming. rather than time Saying* • -

/ • ; The Domestic Intelligence- Division cigtegs with the. >
SAG at Philadelphia that there would be more 'chance of err of: in ■ 

* - having multiple offices making e&tenpive additions'*. Epery office 
receiving the-report) as Well as the Bureau, would be required to 
disassemble and type on the administrative pages the 'specif ic. entries 

- upon their, receipt by letter from the- off ice submitting: the report* ■ 
ft appears inescapable that terrors, would, result from this procedure 

. rathe? than having the submitting office prepare the dmen’ded pagesf 
as requited under present instructions'* In addition, no office 

, could'be aware of any s.uch errors, made by other offices receiving 
\ the report. Space difficulties, would be presented, i'*e'*). the 

' documentary data aS developed might well require more Opace than
that, allocated by the. office preparing the report* This would 

' necessitate preparation of amended pages', Which practice the 
suggestion, seeks tod-void;* The? Domestic Intelligence pivisi.qn - 

■reepmsiendp against the. adopt ion of this ideai ' * V ' -

' EXEGGTIVEH .CGNPEReNGE CONSIDERATION R^!’9S \ .
The Conference of 3/S/d4s composed of Messrs* Tofson, 

* Boardman, Gldvin, Tracy, Tamm, M.qhr, Henprich, Rosen, McGuire 
and Harbo,.. recommended unanimously unfavorable* . ' , ,



HR. TOLSON

EXECUTIVES CONFERENCE

SUGGESTION fST-54
. HADE ST MRS, |___________________

INENTIFICATION DIVISION.
PROPOSED^NEVIST ON INWORH R-S4 
{USED BY CONTRlBUT$&‘fNEN=ss^~ 
SUBMITTING DISPOSITIONS TO 
FINGERPRINT CARTS)

3/2/54

, SUGGESTION-;

It is suggested that consideration be given to ■ ■ .
revising Form R-84, which is used fry contributors when

■submitting.dispositions- to fingerprint cards previously forwarded
< ' ‘ to. the FBI’,' " ■ ’ ' . < " ' .<'7^•• < - ..■ ''■’ ’ ■ ’■ ■ fit new- type, of fingerprint card'was recently suggested and

f adopted', -’Beca-use of this new type finger-print card, which will. be-.
•'*  - used when'the present supply is exhausted, it is believed. Form r^'34 

' ’ should be. revised to more nearly' conform with the fingerprint capd,

• ■ ' - - a-- , The Ide-ntificdtion Division .recommends-favorably as. to the 
adoption of the‘,proposed revision, .It is.feltf, Note per 3 that the

: farm should be :madd just a. little larger in s-ipe is d-that., the. iipcE. 
for posting final dispositions will ledfre more space for future 
Use of contributors. To accomplish thisf it, will be a simple

• ; matter 'to mate the ouer^dH form, one-hdlf inch longer from top to 
bottom. In addition it is felt that the wording^ ?This 'farm

t„i~. submitted by - '. ._ , " could be dropped two more spaces in the five
^jf-individual blochSf the last of which covers the final disposition, 
Bcx^ft—This has been discus’Sed with firs. I ] and she is in- agreement, 
^rr-The Identification Division feels that the suggestion-^ with the 
Ro^a~^~i>rdposed modifications, will save typists and readers in the

. - Ident iftedti an Division considerable time in transferring data to
‘ ---- the transcript of the fingerprint record, • . * • K

Winterrowd— ' 1 > _ . " _ , b G V/

Tc1?^00^«____ . -¥"X b7C A

£f ' - *
hr. and Harbo

a * if * ' . . . , “A ,

. I The suggesting ejrtployee pointed -.out thdt if the .fOrm-’is\
. revised, proposed^ the data, tobe transferred to. thfe fipgerpr int 

t - hgcbrN could.be. peadily tied in tith the appropriate, print 'entry 
/■ on the transcript of the fingerprintrrecord, . ‘ 1 ; & ;

• •’ . 'A Copy of the present’Form BrQ4 and p copy of the^ proposed
- ... reWMan are a«aoSW,.: . ^.^^cqROEJ) 13



***

J'Ji-s 

-

<>*» —Memorandum to Mr. Tolson

—-™ -

The Identification Division advised there are. 235,QOO 
of these forms presently on hand and this supply will last for 
■approximately the next six months'.

The Manuals Desk, Training and Inspection Division,.
,- favors the suggestion and believes the^fotm should be. revised at 
‘ the'next printing. • • . •

■ SI15GUT.1MES: lOliPERINCD C0DSIDSRATIDII? HTtii.cS .

The Conference of 3/s/dd composed of Ues.sta^ Tolson^ 
Boardman, GlaUtn^ Tracy, Tdrxi^ Mohr,.'Benn.rtah, Bosenp Mcddfre 
and Barbd, recommended unanimously favorable*. ■



Mr. Mar 8/17/54

B. p* Mason

ixHibit vault

The New York Office has discovered that a Schdhk 
Electric. Mazb.r#- part of ari: exhibit in, a theft from inter- 

- state shipment case, is missing from one of its exhibit vaults’. 
’ This vault is locked except when one of the authorize,d exhibit • 

clerks is in attendance for the. purpose Of charging .out ■ ’ "
V exhibits to'agents who may have. need, for fhem^ As a . 

farther precaution^ the vault d,oor is equipped with an , ,-• 
electrical alarm Which rings in the math recepttori room

■/ . where agents are on duty around the clbck* This was ‘. ■ 
deemed necessary because the vault is located in the 
basement of the Mew York Office building, to which General 
Service Administration employees have access throughout the day* 
As a further precaution, Mew. York’has recently installed a log 
in this dnd' its other.exhibit vaults on which g record pfeagh

, entrance of an agent into- the exhibit Vahit 4 s maintained / -

J ‘ ASAO MacLenrian has' advised thaf the regular exhibit'
'clerks, who are in-attendance- during the' working day* are hot

■ logged in and out of the vaults* ■ There are normally at least /*’ 
d such exhibit clerks on duty in the Mew York Office. Question 

* as to whether each office should install, such a log has 'been 
put to SAC Murphy of Milwaukee^ SAG Faisst of Mew Qrleans} 
ASAD Fletcher of Washington. Field, and SA& Hostetter of'Newark* . 
All were -opposed to the 'installation of similar logs i:n their ' - 
offices and’"nope of the offices maintained such a log at this

- time.f The' foil owing' reasons were ^advanced for the views -of 
these offices: . . '

(1)-Zn an- office Where agents .must'USe> the. 'exhibit' - . 
/ ; vault fhe.qnentiy to refer to security-type exhibits# the names'' 

of practically every agent if the' office will soon appear on 
the iog; and hence, ifie. log would no longer serve to limit the 
inquiry in case of loss*' . /

Cs) Th e use of. such a log would not preclude d 
7^7°—-dishonest employee from removing' material from the- vault 
^ichois^-£j?jpe access, is gained to. the'vault*

» aww-—

3'- RSV> .
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(3) The logging operation will require some addi
tional time and will be one additional record to maintain 
in each'office. • • •

(4) It appears that it would be impractical to
• log'the movements: of duly authorised exhibitdlerks who' pass 

ins and out of the vaults in larger offices all day. long* and 
yet the record, is incomplete unless every entrance is logged^

* » ■

During the Inspectors1 Conference the following 
Voted against the maintenance of such a log; Messrs, Williams,- 
Van Pelt, Stein, Nugent, McArdle., Scovell, Byown and Strong, 
lir'i Mason believed Such a.log should be maintained, 

Recommendation .* •

That this matter be presented to -the Executives 
Conference < '

■ EXECUTIVES:. CuMBWCE'CCLSIBERATION; RTHics 2/18/54 ■ ' , ' -

" ' • Executives Conference of 2/18/54,_ Messrs, ’Tolson, ladd^
Boardman, Slavin', ’Tr.acy\ famm, Monr,' Bosen, McGuire, Belmont and:

- ’Marbo being present, unanimously recommended unfavorably as to-
> the proposal to institute, a log showing on^a daily basis the 

employees who. enter the space in which.exhtbits are stored,. - 
However,, the. Conference favors the issuance* of an MAC Better 
rei-emphdsfetng existing regulati-ons concerting the safe preservati 
of evidfnee and alerting the- field tb thd nged fof greatest .<

.potistble vigilance in maintaining these materials on .^.continuing 
baqiP, A* proposed SAG Better tM. attached* ■ ; .



r

Mr. Tolson

e
February 18, 

195^
The Executives Conference

fflFOSMWWH WS'1*0 .

The Executives Conference-, on February 18, 195^, with 
Messrs.. ldl;Sqn,--Trah^'fj: Tafom,; Mohr,, Rosen, McGuire, flavin,- ladd, 
Boardman, Harb.o,* and Belmont in attendance, reviewed oWr present, 
name check procedure in the. light, of Executive Order lO^O,. '

- ; At the present time, a booklet on. name checks clearly 
indicates onpage one b£ the introduction that:

1 ■ 1 - • -*

< “The subjects of' ndme check requests received' ' 
; are -normally searched through FBI files .for 

, - ! ;information of• .a subversive derogatory nature.,
■ ’ ■ i\ x The- replies furnished the submitting agencies I 

■ do not contain information concerning criminal - 
or background data .in the absence of a specific 

* ' request therefor. Criminal files are hot '
' . ' * 'reviewed, inasmuch as the criminal record, as • <

■..: ' ■ supported by fingerprints on file.,, of any.. : -.
.'.1 ;' individual is obtainable by the. submission of .,...

-7'.a fingerprint, card to the Identification / -■- 
- iiivisipn of the FBI* .. To review criminal- files . ' 

/// - ’in .all.lndtan.ceb'xouXd>’pannd a duplication of . 
’ • effort in those instances Vhere fingerprints ' - 

. are also submitted. Further, in view-Of> the. 
. increased'number of files which would require / ’ 

■,, ' review, * replies to the great number of name . > • 
, checks handled would be considerably delayed*.. .

. Background data is. not- fdfbisheiMs the. - • , - !' •- 
submitting agency is usually already in /-
possession of such information. '* Of course;, . • 

, ‘ should there be a need for detailed information 
concerning a criminal matter or a need for 
background data.,- such, information will be 

. .. • furnished upon specific request. Requests 
for this type information should, however, ■ 

. be kept; at. ,a minimum in view of the reasons ;
'stated above.” - ... • - ' < ' .

t

-

•J

Tolson „ 
Laddx. —.
Nichols.. 
Balmont——w *

, C|e8B—------- *
Glavin. ~ ■—-
Harbp-----—-
,Roseh,—

• Tracy, i-i.--------
Geahy.----------
Mohr--—.— AEv 
Winterrowd"— 
Tele. Rpom-- 
Bollorriah—s— ff/T 
'Sizpo—--------
Miss Gandy.

■<. - /‘M’ - ■

■Sb^

II



Memorandum for Mr. Tolson

CONCLUSION ' • - . .■ ;

It.. Can be seen, therefore5 that criminal information 
is not furnished in response to name checks, with the following 

- exceptions: - ■ '

, - (.1) If the name check request clearly indicates .
• / • ; •:. ' \ that the individual Is 4. 'Government emplqy.de -

P.r applicant', 'Criminal. aS Veil'aS .Subversive. . .
a, information.will be finished/ ’

, '* ■ > . • , ' , ‘s , “ e ’ ‘ " V I

■_ ' • : • (25 ~ if a specific request, is/made by the requesting •
, ,. . . J, agency). subversive-and priWinal data will be;

'■ -.>.i ", / furnidhed.^ .. *'• ; p*\, •• *.■ /

. - If a nameibheck is requested by the empioyihg.., agency.
• concerning an employee or an applicant) • the employing agency /■’ 

is not conforming to. the established procedure, in .such matters. -

• Mnder present ^oyef-W^ht4 regulations," add th cons*; .
‘Ibrmance Vith :^ecut'ite . order ? 'the empioyin'g- 'agency ..in

. • the case‘of an employee or-'applicant-.is required td'submit td«. '
•’ , ’ ;the Sivil '•Service .commission -the approved Sapioyee. Security „ 

ffbrm. The ;Givll.Service Commission,, •upon't-echipt of /Such.':an.
. Employee?Se curlty,. Borm»z should1: forward-‘thld- fdim; iffbbtly’ tb- ' - 

. .. the f’Bi'.; Wdh this' ferm.' ii received’), ati. ihformatibn^. both . • /.
•. . -. ' subversive and. criminal^: Vlii ip'made available to:- thb- civil

■ -ierylpe idmmlssioh f or use by f t qs, well as' the. employing •' • 
agency^-■ .'i ' \ - 1 . \ -'• '' « •/.. -- i'

? - . . ..-There are.'instances where an agency other'than, the ’
• employing agency requests a name check on .a Government employee;

, .or appifdanti, .Such-, a situation^ lot example.^-Would be.- in the '
: case'of a'name, checfc;request from the-idntral intelligence' :

„ AgdnBy bn an\ individual' who- is presently ■employed by . the $t.atb 
, y PeMrtmbrit or the MdWic fnergy. Commission, di’some? .other-..

y Government, agency. In such a case,* if1 the' name check request . ’ 
^Moa~~~clearly indicates that the individual is a Government employee. / 

applicant, criminal as'well as subversive infofmatipnWill .
■de4Z-nbe- furnished pursuant to such a name check', request■■

' llarbcf'—, " . . ' , , • ■

r™y_zi Gut' present ’procedure-ia clearly enunciated in the
booklet, which was distributed, by the .FBI with reference to

winieo»d-name checks. This booklet is dated May 1952. . . .
Tele.. Room— 1 _ , - - • •
HbUbma'n—— . ■' ? t
Sizoo'.^2—2—. ‘ •
Miss, Gagdy,— ‘ 4 \ ~ ‘ '



Memorandum for Mr. Tolson .

Prior to the effective date of Executive Order lOb-50,. 
which date is May 28, 1953, pur liaison representatives personally 
contacted each agency entitled to- receive data pursuant to the 
name check program. Each agency was advised of existing rules 
concerning the name check program, namely, that replies- furnished 
the submitting- agency do not contain information concerning 
criminal or background data in the, absenceof a specific request 
therefor, and/or unless the name check-request clearly indicates 
that.it is a Government employee dr applicant. - .

Eecommendatiom • ;
f ‘ 7 < s ■

The Conference unanimously recommended that in the ‘ 
light of Executive Order 10h5Q, which became effective May 28, 
1953,. it. was thought desirable that we reaffirm our position 
in the light of our experience- since the enactment Of the new ' . 
Executive- Order, This 'is thought particularly, desirable. inasmuch’-' 
as under the new Executive Order, lOh^d, criminal as well as ■ • 

' subversive information is taken into consideration, in connection .. 
‘ with the Government's security program, - , - . - / : ( , /

, 1 ' ' **' ’ • ( Jr J « ’ ' '* * ’ ,, *

•' • • .ift is recalled, that under. Executive Order 9835,.'Which -
-, was labeled ’’’The Loyalty drdery” only subversive information.

'was deemed necessary-. ' ■ \ ; '

h . j.-^ ^he .following* arO; the. rgcogim.efidatiohs;. ' . . ’

That all agencies ,-forwar.dihg. name checks; to’ . , 
■ the FBI be recontacted by .Liaison and advised that when name 

checks’are submitted on persons employed in the Federal Govern- . -
meat, .that the name check forms should be stamped.-’’Government ... 

- employeen or -’’Government applicant.’’ Suchpersons should be1 y. 
specifically advised that if this is not done, we. will have ’"■■■ ?. \ 

• no way of knowing of-’the personas Governmental status and the, . 
name -will be. searched.only against our subversive files and that 
the criminal files- will hot be cheeked. . ' . . .



Memorandum for Mr. Tolson

(2) That the booklet ’’FBI. Name Checks” be reviewed 
and rewritten, to include instructions to the effect that in

• the submission of name checks under Executive Order lOU^O, 
the submitting agency must clearly identify on the name check 
request the, fact that the individual is a ’’Government employee” 
or ’’Government applicant*11 ' ’ ■ . • \

£

(3) That all agencies' be; advised that: in connection , 
with, the? submission of forms on their own applicants or employees 
they are required under Executive Order lOh-^O to .submit, the’ 

•prescribed Employee Security Form* and that this .form must be 
. submitted tq 'theCivil Service' Cpmmissipnj.. which in turn Will.f . 
.’according tothe prescribed procedure* submit-this the-'feBl
for appropriate processing* it will pe dearly indicated that . ■
the employing’agency should hot request a name check*

If the employing Agency does request a name check 
. . directly of the FBI on an individual who. is a Government employee 

or applicant, we can-immediately advise that agency that they
• ,$re' not conforming to the regulation, z ' /• '

. ‘h ; ,v . ' All personnel in the Name Check Section and the- - . ...
, Maison'Section will be instructed that upon the receipt a 

• telephone, request or" upon personal contact for a name check
' *that they will specifically inquire as: to' whether the subject

of the request, is .a Government employee or applicant and a;. ' 1
.-■* notation to that effect will be made on the memorandum recording .

the telephone call or contact*-- ? ' .. x

Tolson 
r La.d<U 
’ • 1 Nichols-
i - "Belmoric.- 
I- Clegg—
I Qlavjh—

Harbo___
r ,' Rosen

Trtfcys— 
L Geahyii.
r Mohr-___-
|'f Winterrpwd —
r Tele.Koom__
■ Holloman-------
■ Sizoo’—...
■ Miss Gandy—

-h--
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TO 1«. TOLSOR

noM •» ■ EtECtjTTtES. C^EEREircf

•' UNITEDc '

DATlj 1/1S/54

b7C

Hirt*.•CTliterX : ^r?^7Tdiry&qad^>Z 1 ■-, - .
:• •. : JfiLDB Bf JkBS .I__________________________

:; ‘ moot check- ^ 7.
- »;• ;■ Beccas:^.: cc^iii:cA'^gh3' t <Hra;®ys;

.... ... ...... ..
SUGGESTIOEt 

' ■:■'• >.■: f 'b '■
' ;/ •- W.-'W >4£frfoeSO<tf ‘ -■■

• hU^e^-qhfiL-hqtiiP, '?';. L-;'?£:'£
'X;-bb vC^b''‘l'..-'X^ ' '■'b^:\>.'-'’ '■'■b<X-':' ^'■'■'■:i Jb ;/b-* \ '\ ’- b’’k
-”jf-b->;b-;1‘ •>■.• -B^f..d--.'-oh-,

<?' Pt^^fi/en.cfPtif^es'th^: 'hgtphl^L irt^e/rMa ’̂- Irian^p^ta'^ffife d/' '^tplpriL'^^ff 
liotp:r fehicle dhd WhifeL S.l'qy.e^ Traffic'Apt .qasep, but'.. 5.9- p'tfypp'cppe-1 . • 
cla^^^pttpn^^pp^^e^^^^:ihvP^p!^,'i£.r^ti<ed^natie.;phech •• .v. -b 
.pppj^a^tid^&r.^'
•aai 'a;trial run wtth 'theLeUppested^aXi?ni  ̂ This aftr
reflected that '350‘ - liiain './-tl.e; rP^epth^eJh^^.^'t^niitbd. by; ft8®1;.'®/

- the-.\12stsf bn. rqu.iewL of ■ theC eltmijiated ffle-p-; hfw.eyefj.- ft
: that' fn' one' ihsfangetia: Ipr-iti-ihai .■fiiq^P^^^^.tdo^ff^yhPd.-;^^.: '^^l'^'^'(''-c-^t
■ wh o was, 13 - years o:l&%when. ';’t'^ cap e,:..wa:p'opene d- and\ in fPU*1 W8
was - f dund. theft, the. £i‘i‘&-- c dncpf npA^Se^Ehthe^ '‘ of the thhJ&pfy :- ?K%
^amechep^ f^mf.. - A

'dSSER^hTiONStt'-'.-'• .■-■•,. -■;<:;.>:/"v^
a> ' .the: pngges ttgri *> T.hez Reppr.dp. :Sept ion;.
listscan f

/buy''b^b , • ;(.?.
■; The1 Reto rds ahdi Gbmtiun ioe^tbiit ':g 

-" * ;• Thfe . Records Sept ion -stattt.
b e'; effect ivdly used,' w ith- 4^- ’ ’ V'-'' S

• References 3ho.u2.dL nbt.be.ei^inat^^^p.'cdt^ete^'^^Af-A^^
three-part .uffiae-i . ., h in -y ' *■ ■ ' ' ' \-..<'Z.^’'.b."',b-'-r-v::
Forts sheuld^he-- checked cqre'f&l^

.. of.- refer'ences be^^.’idpntipql.-th a relati^p^iVL '.J'1';.. ’
'■. ff. ud^L.i^?^usuq2^fej^

ReQCjt4‘3, Section noted- thptfif tfiffyf ore going nuixs^p^p' followed-, ihe : 
dboUe^r^nltitjidfd pqrtingnt^ ^^f^enpeP'would not. -httpe beenr jKi.3fpJd\r:- ft- 
was. alsp. ifyt£Q*tifat\p8& of 8tiq^fei;iminqtipn li^tpfinyoipes.'g: hlibht 
eletientiio fL^aicuStaieii. r'isk^\but^s:ubj$;. ri:sh is\ beit&vei td -bP: jfstfft:e^:Ji;

'• •• •• .H-.b. a' J_UkaJb;./ - "■ <. //■'-«, .•.,., ..e>—>u»——

Bi

. 1 €7.

It

•’I!

.,«•
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Me mora nd u«; $ ' Ihfls oh 

Sa&

by the dafiihgh^yyth:fia^ah^^lg!f.i^pfi^h^-/^?^f’/^p:.f ,̂lipJf'PJ,ift(fhyees^.i 
plusy the-. cd'a't~:-dfiffi'.dhl^ '-.'";/!<t’''detff'fd ;•’'&:
■ . ■ ■-' ■ ■■■ * ji ■■■ ■■/•;'’:;'•< y<% /(. ■;,•■•'’ ^‘x*3/■ ■ '■: '■'■ '"■'?•<:;<?
(:2-)'..- ” .x:j! '^ompsfifc': /ptitpllfigenpyh.
suggestifi'ri^i.i - y^i^^^^fi^dfihfip:^^c/^ythey, ftuftg&st&d- eLlihihfity^h^.ldfil^- 
aftpear- fi&ffiph?8%&>■''• ;'xyfy .';:-■<?’ ■'/'; • •’". ’.:-'fi -Sy'-’.f;-'

'£<$.?• ’ ‘' :^he" -ftame' -■ cfie.e# &p'hfii djff ih-pefyi igyat i ve. .M-i’f s.-i o n/; fdpp^f&f^
ajdqptfqn' -Of., -tfiye.• s uggesti oh- loi.tti(.t-he thit ee^mo'd-if i'cqiib.ns rex? bmi^e^d^,^. 
fifty the.-fReg'o-rdh ,Se.ct%yo.h, ■ fi t^i s ' noted that-in :a;- memorandum

^gfir'gy.'^fiy^sfiisignt !ptPpc.tb.r-..A, ■ROsen.,' thg .fibs-erft^^^^^^;','‘s!,J'' 
ifTfnjs^ymdde: 'ybft[th^f^d&^fthe'^:-Se&fifi^j^h(/tIu8e:p.fptfie-fift,ggfiS^^f^^^g^^  
elimihdti'on lists-.thvgive'd'.fi'bd'igre^'d/rififi dhdf
section did not approve the~ suggestion .- ’ However, on l/l-S/fffly^l^^l 
advised that upon reconsideration of .the suggested eliminqt'i'oit-Vl^^^^Cf^ 
he felt the modified suggestion' had merit, and, although it d'id-.:iififhfii)fif.y 
an element of calculated nipkj such-risk was outweighed by the 
in. time and personnel demonstrated during the three-day trial use yof^/.i-, 
these lists, • - '< ’■'■'•

^(4) The Training cin^.:.Ip.sfte'eti on fti'u is ion fa'&w s adaption ’offififi/v/f- 
modified su'ggedt.i on:. be'lfie bi hfi-' tha-i': th.e. pavings ■ in- time and' per sdniipfif,: 11- • 
as set forth, in the tie.moTan.du.iii- bf the./Rebdrds' S'ecti'on-dat'ed12/:2'/.5:3y~‘-y ' 
outweighs the. calculated • ffiplt. -entaifi'ed tn thf-yUse 'of: these . ,./ ■, ■'. ; ./■?f 
elimination, lists s . ■ :' .-'-y-y .:..y -y '- ■i-.. . ' . ?--■ ' '••s' ' ‘'1. ’ / ' X’Tp

^Zgg?7TT7g^. 'CQjmEJ?.gy(7g gg.jgjg -file.tos- " 1/19/S4-'

■■'I’lie Esrpoutti/e^t'^^'er^np.^'.af f/14/54, thoss presen^yfifitfift^ 
Messrs. Tpl-sbn-9 -G-la..v'thj .Traeft,-. 'Hgfh'o, -':Mphr-/- B'elmo-nt/'^a^dy'^uft ’pph^/':/ 
MeG-ui ne and Ql.egg, Undhimo.uply ■ reoammended .the adoption- of.-thf:'//f ;■ 
modiftcati oh of'the- above suggesi.tb^^s^vpproued. by- the Reco.rdsyfin^/ y/f. 
Communi cations fids ion.. ■ _Xae--re'Cpy/^/end d-t i.on ■ spe.c.ifi cgl-1 y i s thaty fihfiy/f, 
elimination list fe/maPTe^u'p. in. connection with Interstate. Tfa/ispfirtafi/^p^ 
of "Stolen ■ Motpip^Vehi.c le. a.n$ tillite. Slav e. Traffic Apt cafi es:
year the caifes were' opened being, reflected on t'hf-.lis-t^ , Ih:. supfi'y :j; 
instances references 'could be -elimiriate'd' based du the-.-dfite. the fids,e'’;-'y/ff 
was opened, as cbmpq-red with... th.e- -date- of birth of a- s-ub.j‘ec't .-.o.n- a hgti'ey/ .-■, 
■check form-. However,, it-was believed that ref erg ness should 'not b&. ■'■■ f 
eliminated (a)- when, the' full namet first^. middle dnd la.sfif -is-. ■avd.i'If-i/". 
able,., or (by it is beylleved/that the-, form ’should be dhebkfd. car^/u^^?"’: 
to-' determine- the p.'ps.s-'vbi'litfof references -being identical .to ’'Sbmf.-( f.'s 

■ relative, and (cf -if there' is an unusual 'ndmef-th"6:fefefedces.'s'fidftfi :̂-!>,.-fi 
not''be :eliminated., ;. . ■ ‘I" . ..'• '. ':?;

?



!£?► TOLSDN 1/19/54

EXECUTIVES CONFERENCE

SUGGESTION &B24-53
MADE BT W5i |

’ NAME CBECE UNIT, RECORDS SECTION 
RECORDS & COMMUNICATIONS DIVISIO.

* SUGGESTIONS. - . ’

It is suggested that an elimination list made up offile 
numbers reflecting the year the cases were. opened be prepared for -use 
in conhectibn.W'ith searching and reviewing references in. Interstate- 
Transportation of.Stolen Motor Vehicle and hhite Slade Traffic Act cases 
By .use of such lists references could be eliminated based on the date 
the case wae opened, as 'compared with the date of birth of a. 
subject on a name check form, - ■- " ' •

-: ; > ' ' Eased -on the foregoing suggestion, elimination/lists wers
compiled .'encompassingnot pnl/yInterstdie Transportation o f. Stolen . 
Motor tehicie and-fh.ite Slate- Traffic Apt cases, but 59 other, case "• , 
classificgfions’‘Past frequently involved in Bureau name check 
operations, ~A three-‘day survey was conducted, by the. Records Section 
gs. g trial run with., the suggested, elimination lists. This survey

’ ■ reflected, that 350 main file references were eliminated by use of 
the lists^Onreview of the eliminatedft les., however,. it Was/found . 
fhat in ohe instance it criminal fHe actually concernedthe subject. J: 
who was 13 years old when' the case was. opened'png in'f opr .instances- it, 
was found f.hat the- file concerned the Father of the .subject of the . . 
name check form, ' : ‘ • ■ .

OBSERVATIONS.:

fl) -/ , The Records and Gymmuhications Division favors adoption of 
the suggestion, .The^Recardp Section States the suggested f liminaiion. .

, lists pari .be effectively used with the following modificationst * ‘ \

References should-not be eliminated on a complete
r *' three-part name; Z'J * '

. B, , Forms should: be checked carefully .to/det'erPin<rpossibility
<r of references being identical to a relative; - '
xadd—_ J/ ncme ts* unusual r.e/er^nces should wot he e^znzna^d^
Nichols-.__ ► ■’ a , . ' a
Belmont______

^Sieeords &e&tich. noted that, if the foregoing rules were followed, .the 
' HM^TSver.-mentioned pertinent references would not have been missed. It • 
t°s^qccs~ also noted that use'of such elimination lists involves ja slight 

of calculated, risk, but such risk is believed to be justified .
I JPiaterrow.d-— * f 4 t a 3 iv

kssTaU^fr, Clegg IWIi , * "



'^embrandum to Hr* Tolson
: ‘-f *• * *

*>

by -the savings in salaries of front one to two file review employees± 
plus the Cost of ^locates*.n

(2) . Domestic Intelligence Division favors the adoption of this
suggestion*- Hr*. 7. P*. Keay states that the suggested elimination,'lists, 
appear to constitute a sound idea* \

(3) f. The Hamp Check Section', Investigative Division, favors 
adoption of the suggestion, with the three modifications recommended 
by the Records Section* It is noted that in'a memorandum dated 12/29/53j 
from L*. Hi Conroy to Assistant Director. A* Posen# the observation mas 
first made by the Dame .Check Hdctibn: that use of the suggested 
elimination lists involved'too great a risk and, consequently, that 
.section did not approve thssuggestion!* However, ■ on 1/12/54, Mr• Conroy 
advised that upon reconsideration, of the suggested elimination lists 
he felt the modified suggestion. had merit and, although it did involve 
an element Of. calculated risk,- such risk was outweighed by the savings 
in, time and personnel demonstrated during the three-day tridl use of 
these lists:' ' ' .

■ - * _ ' ■ ’ - 1, ' ■ ’ 'I

. The.Training and Inspection Division favors adoption of the 
modified suggestion believing that the savings in time, apd personnel) 
as. set forth in the memorandum of the Records Section dated 12/2/53., ’ 
outweighs tine ,calculated risk entdiledu in the- use of these f 
elimtnatipn lists :. ■ . ’ ■ . ‘ . •*
EXECUTIVES. COlJPEREtME CO HSlDERA TIOD: ' HSC'.cs -1/12/54. .

'* » *' ’ . " ' . >"

- . The Executives Conference of 1/14/54, those, present, being
Messrs* Tolson, Clavin, Tracy,. Harbo, Mohr, Belmont, Dadd, Hosen,, 
lictluire and. CTegg,. unanimpusly/recommended the. adopti on pf . the. ' ,r 
modi/icatipn of the.' above' suggestion ds approved by the Records and, , 

/Communications Division^ The recommendattop specif icaTly is that;the • 
elimination list be'made up in connection with Interstate Transportation 
of Stolen Hot or Vehicle and-ihite -Slaue Traffic Pct-cases, with the 
year the cases-were opened being reflected on the list* In such 
Instances references Could bd eliminated based on the date the case 
.wets opened as 'compared with the-dahe of birth of a subject-on a name

. check form* However, it was .believed that references should not. be 
'eliminated fa) when the full jname# firsts middle, and last, is avail** 
able, or (b) it is believed, that the form should be checked' c'arefuljy 
to determine the possibility ofreferences being identical to some 
relative, and (c) if there, is an unusual name, the references should- 
not be eliminated*.



Mr, ^olson 3/1/5H

Executives Conference

.SUGGESTION 70-#!-)
^idfDNAPING___
/ ■ - I- ■

SUGGESTION

SAC Hostetter suggested that an expert from the
Identification Division be assigned to any squad working on’major 
kidnap qase. He indicated that he did not request such an employee 
with these qualigications on GRENAP and realized now that this 
was a mistake.

PRESENT PROCEDURE

There is no present procedure outlined for this duty in the 
Manual of Instructions.

OBSERVATIONS OF THE TRAINING & INSPECTION DIVISION

It was noted at outset og school for training jBf
specialized kidnap squads of the need for an identification expert 
being placed on the squad. Therefore, an identification expert 
was designated for specialized duties much the same as the 
laboratory expert. This individual performed many necessary 
duties in connection with the practical case and it was very 
apparent that en an actual kidnaping he would be very desirable 
if not a necessary member of the squad. Therefore, this suggestion ?
is being recommended favorably. The Identification Division and 
Investigative Division have reviewed and approved the attachment, and 
should the Executives Conference approve, it should be made part 
of the kidnaping section of the manual. —

EXECUTIVES CONFERENCE CONSIDERATION RTH:cs 3/3 Ab

Conference of 3/3/*?U composed of Messrs, Tolson, Bea rdman,
Glavin, Tracy, Tamm, Mohr, Hennrich, Holloman, McGuire aid Harbo, 
recommended unanimously favorable. $

cc £ Mr. Mohr1
Mr. Harbo

Attachment ,,,

CD
CC 
o



MR, TOLSON 3/10/54 '

EXECUTIVES CONFERENCE

SUGGESTION NO-, 98*S4 
MARE BY. BACA) GA Y Ri SEASON 
NEWA RK OFFICE

TEE SUGGESTIONSi

That one copy -Vf^^^N.&lhigd^ijfefLepgntS' in

reppr^.pendf n g and pending, ingPtive Cases > ' 
wften'no action is required by'the' report,^ /* ~"-' : '■'

The suggesting employee estimates that fibe per cent r 
•of reports in criminal gases require no action except to report 
prosecutive opinions^ fines .assessed, sentences imposed, and 
recoveries Of .property,. ' It- is believed that no' worth-while 

.purpose is served by having two. copies of such reports prepared 
for the reporting off dee. In instances when additional -copies 
are required at a later date* the reports can be readily copied 
Or photostated, Me estates, adoption of this suggestion would 
result in a savings of paper bnd filing space,

. OBSERVATIONS.* 5 ’ ••* - ' ' - ‘ : !

SAC B, E, ffostetter* Newark Office:, feels that the 
number- of instances in Wh ich the suggestion-would be of 'value. ■ 
is negligible and its. adoption would result in no real practical

• ■ advantages., Me recommends that it not be adopted, *

Z' J. '• ' The Investigative. Bivision'feels that the Suggestion ■ .
* should not be adopted since the purpose-of the. copies of invesr * 

tigative reports in criminal-type- .cases is,st the Agents handling 
fipstUht case ttay- have the,- benefit Of .the inf ormat ion contained 

in one copy of the. report and One copy, should be ava ilable in
' the fils for .supervision by the* supervisory staff of the’ Off ice. 
It was pointed out that Resident Agents, located outside of head
quarters city would-need a copy of the report in Order to follow 

T6ison—the caSe, evert though the only action remaining would, be to , ” > 
nt™xr~r&port prosecutive opinions, ,.report fines assessed^ report 
ruegnt~^rentenc&s imposed,, or to report recoveries of property, The.

Invest igatiffe Bivision stated any actual savings in paper
-would be displaced by the, disadvantage of not having adequate / ip, 

—-super vis ion and appropriate following of the case\ •[ f
■■ (

Holloman— . Mr • Aa rbO 7CV 1 1 st

4



Memorandum. to Hr, Tolson ’

Mr, Nugent, Inspector-, Training and Inspection
Division, advises he does- not believe the- Saving resulting 
/row. the suggestion would be significant, He is in agreement 
with the View of-the "Investigative Division set forth above,

> Inspector H,. C, Fan Belt does not believe this . ■ ■
suggestion should be adopted for the f ollowing reasons z (1) 
It is e stimated that 5$ of reports in criminal-type cases require 
no action except to fallow and report results of prosecution, Be 
feels this, estimate is. too high and that itis nearer 1$, (2f ' \
Saving would negligible, not only because of the small number 
of such reports, but alsp because, such reports are usually short',. 
(3j Mould cause further’confusi. on among Agents and Clerks, through 
necessity of expanding existing'Bureau instructions as to number 
of copies, types of cases involved, when to be submitted, etc,

, J7au2d increase supervisory problems due to the one file 
copy, of the serial being,-charged out. to either headquarters:, or 
Resident Agents for follow-up purposes! . •
DXHCCTIV'HS 'CCHFHmCB CCHSIDBRATlONi '^'c'd , 3/10/54 •

• ' The Executives Conference of 3/3/54, composed 'of Hessrs,
Tolson^ Boardman,: Nich&l's, Hlavin, Tracy, Tamm, Hohr, -Holloman, - • 
Belnont, Bosen 'and! .Hafho, recommended unanimously unfavorable.



MR. TOLSON 3/4/54

EXECUTIVES CONFERENCE

SUGGESTION 1877-53 
MALE BI 2W.I 
identification DIVISION

® INFORMATION CONTAlO

Tile Executives- Conference was requested to 
‘Consider whether''an award shopld be granted' to = , fa6

?Zrs. I lof the Posting Section, Identification- b7c
Division,. for the adoption of her suggestion-.

Prior to the suggestion, an Immigration Flash' Notice 
was forwarded to the Identification Division when an individual 
was arrested and deported. Over 1;OO0 pieces of correspondence 
containing Flash Notices were received per month from Immigration 
and Naturalisation Service and, in addition, from 3,000 to. 3,00.0 

— Flash- Notices were received per month on current fingerprint cards♦ 
Of these, between 400 and 500' were on individuals for whom Flash 
Notices were previously posted. * . * . '

, *f i r , *

: jfr&J I that Flash Notices f or Immigration
and Naturali sat ion Service be discontinued entirely and that the 
Identification Division automatically-forward a dopy-; of -the. - 
identification record to Immigration and. Naturalization Service in, 
eacK instance where the-prior record shows a previous -arrest .by 

’immigration, and Naturalisation Service, The proposedprocedure 
' * f of automatically sending a c opy bf the- identification regard to

I Immi gration. and Naturalisation Service insures that that dgency' will' u 

Receive the in formation it preViousiy received' through use of
*' > Flash Notices, ' . , *; .

v’ ^'e Executives Conference of 12/17/53, approved, the
f//? suggestion unanimously ahd- in struct e.d' that the identification 
J / ' • Division contact the Immigration and Naturalisation Service and

X discuss the possibilities of perfecting arrangements whereby the: 
posting of Flash- Notices gould be discontinued-. Memorandum from. 
Mr. R, C. Anderson to Mr.. Tracy on 1/6/54,,rejected thft these 

. ar ran gements were perfected. ' »
• ‘ < . •«

Toisoa________ The Identification Division' estimates thp paving effected
^Ir-throuah adopiich of this idea at 41^23^ A. detailed 'computation 
deggnt~^* savings is, attached hereto, 7'-

Glavin------1. •

; Attdc hment 
Ttacy -—.co ~Nr. Mdh r

~ ’ Mr . Narbo 
Vinterrowd .
Tele. Room— , .Vu/Xti “L 
Hollbman'l—I 
Miss Gandy— b-f *

J’
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ifrs.I | is Assistant Clerical Supervisor in the
Porting Seat ion Identification Division j and is in Grade GS~5f 
$4fL6Q. The Posting Section had nrimaru resbnnsibilitu for handling 
Plash notices under th& old system., lZrs>l IdZ the
Posting Section advised this suggestion mould fall within the 
normal scope of Mrs • ~~] re aularl u as signed duties, bas:ed

. on thd estimated saving of Mrs. | \ would be eligible
for an award of ^S85.OC under Efficiency Awards. Program 

EXECUTIVES CfONFEREltCE. CONSIDERATlOlf: Rfi b7C

• ’ Conf er once-of 3/4/54 comp abed. of UessfS.i Tolson., ■&0ardnan3,
.Clavin, Tracy, Hohr,. Belmont,'_Rosen, McCuire^ n'pllonan‘and.
Darbo, recommended unanimously. that an award of f:85.00 be made

■ to UrS^ | | gf the Identification'Division under the
Efficiency Awards Progfau.. If approved', the- Administrative Division 
will.appropriately notify the employee. and make arrangements with, 
the bepartjmeht to obtain phe award. *
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Mr. Tolson
6

The Executives Conference .
PURCHASE OF TTLT RAVIOLET^SPECTROPHOTO^ETER

The Executives Conference consisting of 
Messrs, Tolson, Harbo, Belmont, Tracy, Mohr, Glavin,. 
Rosen, Boardman, Rlchols and Q.. Tam -considered a 
request of the Laboratory for the nurchase of an 
ultraviolet snectronhotometer at the cost ofannroxi- 
mately .$7,900,

The l^ectronhotometer is an instrument 
rased’ in the analysis of unknwon mate-hials. to de- 
j termine their cQmno.sit.ion. There, are presently 
J two such instruments-in the Laboratory which have 
t been used with a great**deal of success, in. the 

! analysis cf materials. -The nurchase of the srec- 
tro^hotomOte-r would som-blete the cycle and give ■

/s' the- Laboratory instrument's to handle all tynes of 
analyses within ^he sn.ectr.um range'. The- advantages ’ -

• p to. the .use of this ty^e of Instrument are .that it' £•:
is timesaving and the snecimens to-be examined may . •

xyj be very mihute but. will not be destroyed during. . yt
x3‘>the examination.. - ' ry

4 - • • y . " ■ .

\ ‘| The, Conference • unanimously recommends
'•H nurchase of the ultraviolet spectronhotometer. •.

■ji . ■ at
Mil* 1 - Mf.. Harbo 
Jl\ Mr. Mohr

O.K, 
r &. •

7'< MAR /4 1954
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THE DIRECTOR 3/10/54

b7C

SUGGESTION NO; 104-54
J£42lff BI HISS 
MIAMI OFFICE

THE SUGGESTION
T"i

That field offices t>6 authoriged to utilig\amt ae 
graphed /ora in connection with the use of^ictaphone^k^SUeitS’ 
by~~Res^ent-Egente;— 
errors most frequently made tn using the memobeltSi with additional 
space for indicating miscellaneous errors and for comments;
(Sample form attached;) -->

The suggesting employee states that she feels the use 
of this form will enable Resident Agents to be kept currently 
aware of errors made by them in operating the Dictaphone machine 
and may take immediate steps for improvement. She believes that 
the use of this form would save stenographic tine involved in 
retypes, as well as saving paper;
OBSERVATIONS: Powersi of the Miami Office, feels the 
suggestion should receive favorable consideration; inasmuch as. 
it would be a means of keeping Agents currently advised as to 
their errors in dictation and would enable them to improve on 
a continuing basis;

SAC Li Li uaughlin, of the Washington' Fi^Ld. Office ; 
advises that the use of such a form, would be very te.lpful to 
Agents in improving their Dictaphone dictation; whvch in turn 
would facilitate the handling of the work!

The Form Desk, Training and Inspection Division, is 
opposed to the suggestion* It is believed this form would be 
unnecessary* inasmuch as if au error needs to be called to the 
attention of a Resident Agent this can be handled- by a Routing

Toisoa S&fy pr.Pie^d, Error form (ED-85), It is noted that all of the 
ilddl errors set forth on the proposed form would never apply to one 
S‘^°l„s~~^gghi; therefore, a whole sheet qf paper would be used to
Clegg---------- ]
Glavio .............

' Harbo------------- -- 1
a Rosen_____ i
• Tracy-------- -

Gearey...............
Mohr--------—2*0 Jac
Winterrowd— j
Tele. Room — / 
Holloman____ ■/., XK

Miss

pd: I Messrs, Mohr 4 ^rbo

of paper,^notify an Agent of one error, which is a waste 
 i ' *

-EIEGUTITES CONFERENCE CONSIDERATION: RTHtcs’■ The &&ctitleks wnfefiehce of 3/3/54, composed of Messrs,^/
-poison, Boardman, Nichols, Glavin, Tracy, Tamm, Mohr, Holloman

INDEXED . 954 „ ''t*i



£el»ont, Sasen and Jfarbo, considered th.it suggestion*

-^<<***afeaara^ Tolson, Slavin, BaZaont, Mahr favored the 
suggestion for the: peasant indicated above*

Zfesert* Boardman, hi&hols, Tracy, Tastu, Hollonan, 
jgo»en snd jffap&a, »ere op^eted^ feeling'that the use of a., 
routing slip mould, be adequate and simpler*

Sespeotfully, • 
for the Conference

l/t
Clyde Tolson



O* FOLSOM 3-10-54

TheSwecuiives Conference 89 j 9P

? - ’

. r

SW ^Zecutives Conference an March &, 1954, consisting < 
Messrs* Tolson, Boardman, Bo sen, Tamm,. Belmont^ Mohr, Glavin, Bai 
Moll Oman, Mtoh&lu* and Tracy considered the desirability of acqui 
the fingerprint file of the S* Maritime Service* . _

2*fte Liaison Section of the Identification Bi vision has 
ascertained that the U* S* Maritime Service is contemplating 
destroying their fingerprint file as of March 31, 1954*

The conference roes advised by Mr. Tracy that the finger 
print file of the If* S* Maritime Service contains approximately 
300*000 classified fingerprints an cards 7nz&if, and 7,000 unc2as\ 
fled fingerprints on cards 8n30tr. These fingerprints are of 
individuals who have attended Storittme Schools tn the past savor 
years* Since 1947 copies of all individuals attending Marittihe 
Schools have been forwarded to the Therefore, all prints 
subsequent to 1947 would be duplicates* In the S.
Goast Guard has fingerprints on all individuals who have been 
ieetted seavten *s certificates* Therefore^ investigations by the 
Bureau would wat aoterfally be affected by the destruction of th 
Maritime fingerprint file*

■The Conference was unanimously of the opinion that the 
Bureau should not take any steps to acquire the Maritime finger
print file* /

SJUtdeh

Harbo__________
Rosen _____ 
Tracy _____ 
Laughlin - - - - 
Mohr
S’interrowd——.
TeJe. Rn>- 
Holloman_ ------
Gandy —.



Polson 3/5/?h
Executives Conference

- WPiWW

%^gg^gWf ; . \ /

* 2W referralsofE&lective Service cases bty , •
E. &• Attorneys btf'nieans of -# /t>r» le^r or by tiereXy • ■ : , ‘ ’
/awarding a cop^0-f the Eelinquenny Report/am ft.6# be.. .; . ." ■ \

thdt no.,'d&kn.owMdgMnt-yf. v.&f?rtaXs by ' 'r '.^ '
;«4 $. Attorneys vr otMr ^overn^nt -agencies benadfawhere . ' ■,; 
tMy. 7?a#4 ARebificaXly aduibedKMy • ••-' . • :•*.' \< .

, ‘ .[reMlMsuefy 'MMcKledgMhtKt v ' ? - ' - ■ . ..
* ' ' ‘ ' “ - ‘ ‘ /. - • ' ’ ? . * 

4 * * '“ °- ’ *'.. K\ ri ' - f ■ ; ; - ’ ,'

Pre a, eni Rule?' ' . ■ ' ■ >■_ * •- \ .. . / ' -' ‘?. . '• ■: ’ ' <'~" ~ ■'" ’“, ' *. ' . _' : , ~ *- . J . . •• . ’, , ‘ - . "‘ '\ '"
f’ • --' ■ ^^-7 f^’-.pr^vide^ fail XKttdrA referrihg .

. ■: ddX?gs or -c? tbes #£Ztiii&t M aaknnioXbdged, ' ~;.- ;
# - ' • f * - **■ ' •■ “ - '. ' k. , * *’. ‘ ’' r ■ " *'' ' !', * • ■•’. 1 *, »4 > ■'’’,,■•►*

■-’• -.' .•; ObCarvgtiojiai : -* ••■ ' ',/• '•*■ ’ ■ '*>■» ' , *'/’ " .- , A•- •. X • • ■*' 4<X ‘ < •
—f—— ;' , ■. '■ ' '-v •' ' •'■•'■•- '.‘f ‘ '-■ ■

■ /• * ' '"/■ ■ "' / • ' ’ - -, . ,\ - ' ■-r. . , _ , > -- ,■

* . . ir^ui'ries have been- the fiei^ iiis Ki)'the
: neccssiiy of ae^nbwledgiiig fouKijte .rgfer^cds of ^cXe.ci’igc Sc'rviee ■
■ r o«S(?sz QfffioA- by farted .■n^'

. t ';, ’khat appT'K&i^dKeXil $use& far? .referred ie irtifa; ,
. .._* affile dadh tiWfa&h' KK &•■■' K f&rti leirter: '’ .’.

•*■ , 'ffa KM .
■ ■■■-.-

faid KXKrt.edX wor'K,.
, '■ ,;^e iXin^KjidKi %a rthfaAKKorhey ;'

. ', 'fer KM SoMbfaii KiMriei of Ohio doe? noK desire fro tMeiM. KM
■-' afacnGwledgBienbA rtMg require addiKtonal fdl.lTi.g work in -.'JiK's ’, 

■ ‘ Kffi^isbv. KM •■P-bief fMK'.Offi-M %f - KM ; ■•/ •
(X ; Um, adv.isjed, KM- KalfM' fiiviS ion Khart faf -.'v- •,

'referrals• fro^t his Of/iee is not'dssirefa. r' •>; '■ - f,'?
* 1 (- ‘ i *. ** ' » \ ’ \ ’ ' -?' ’ ' * ' -• ‘ ‘ j T .' - * s * ' * ' ’ ', '■’ 'V it~' *■ .’. ■

-. J?e gio Weft det^i o^.. •-f"'' • ' .'--'X. ' - ‘ -■■X->'-:
' '• jihMi KfMprbvKdf Kke< dKiMMd 0JIO MMer. M, issMd :: ■■ 

advising KM field ViaK Khe referrals of ^elecKivS Se^viee .oases f ■"
‘ faf Mbnssf n ferin letter ar- by. nerely forwarding a> oofaj of the .

• -. MlKugMn.ay. Mppri.fm .Med not be acKnowiedgSd'and 'thaK.nn , ,.
\ fa^Mo^ddgKfent-'is nenesdnry in those instances where th? . ..’• ' ■

AttdchneflKr^f / < i
ca$ tM'nM ■. •'•fV /• 'c

?/r. Mrbo i-'1
wa.-w J r \ '



Attorneys or other Government agencies Have <ipeci/ical2t/ 
staged they do not desire ts be advised of the receipt of 
matters referred hy them. The investigative Division agrees.

’; ggroM,btsics ■s/io/sd- ■ ; /

- .... ., * , • . ■.. ifye. £z:ecitti?ttsr Conferette, of 3/D/'54t composed: of Messrs^ 
Tfofson,- Boccrdman^ .'0fgyinf/Tracy^ Tamify 2ig}ir? HoiXdmdn,
3fimg.nt, , Bos^n: andiHorbc^i recommendsd utighimo^&fg fapfTable..

.' -tt_.spprav/e^f the attached BAG fetter should be issued fotth& field



Mr* lolecn 3M5K
*

Executives Conference

S*hdt‘^f.eri^ld.^f..^elgctivA Service cases by
. S* Attorneys by neans &f a /pm merely
forwardtng^d^&dpy of the Delinquency •BspoT’f form hot. be 
ackn'owl edged and MotjhiL .ogM^XtfdWA^,

Attorneys or other^per^e^.jigenaf^S'bd'made where: 
they have specifTo^ly ‘advised they^gd nft 'dbyire tp 
receive sneh acknowledgments *

Present Rules-

SAG letter '%5h~7 (h). provides that ali letters referring 
cases or d new investigation to the fhl must be acknowledged?

5

Observatibnsl

Inquiries have been received from the field as to the 
necessity of qcfyv$$ledging routine referrals Of Selective Service 
cases, The Cincinnati Office by letter dated 2/16/$k pointed out 
that approximately $0 Selective Service cases are referred to that 
office each month by the S* S, Attorney who uses a form letter 
for^tho purpose or merely sends a copy of the delinquency Report 
fprui,. Cincinnati further states the routine aahnotoledgmeni .of theao 
Selective Service cabas require additional typing and clerical wqtb 
by the Sindinnati Office^ in addition to topich the ih Attorney 
for the Southern district of Ohio does not desire to receive the 
-aqhnowledgmentc since they require additional filing work in ilhiv 
pffida* the Ghief post Office inspector, of $a2ia§ z > Hl
region has advised the Dallas division that achr^wlv^^ent-pf * 
referrals fron hid office

Uedomrnendati ont ■ INDEXED §‘
Ihatj if approved# the attached SAQ letter be issued V\ 

advising the field that the referrals of Selective. Service cahqf^ 
heard of a fdrii. letter or by merely forwarding a copy of the \ 

mchois^pelinquency Report form need not be acknowledged, and that no 
aff_achno.inlgdg^ent ib necessary in those instances where the. 
Glavin-—--------
Harbo------------
Rosen —.— 
Tracy--------------

^fp-nAttaehwent 
WiarerroTr^*. 
Tele. Room- • ' i,
Hollomin  &1T •



ff* J&tornegs jffj* other ffoyernaent age>?t>tea have apecifically 
stated they Co set desire to be achrOed of the receipt .0/ 
natters rdf&rred iffl them* The Investigative Division agrees.

891°^

ggJZr^KSgM W.‘CS 3/10/84

Thd l&G&utiv&s 0ppf eron.ce a? 3/0/84, coupps&i of Ifes&rs* 
Tolson, Doardnan,. ^tch,dls:^ &lwins. Tracy, Tasto,, Hohr, 8&llofoaji9 
Ddnon'i;, ^ooen and ffar8&9 recommended unaninousiy favorable* 
If approve^ the attached 3A0 lottdr should be la sued to the field*



THB DZBBCTOr: 3/10/54

fl

' W/ft? MTiGML MU TOUBWm

. . the Bureau

57ze I&ecutivcs Gonfernnce# consisting of Hessrs* Tolson, 
Harbo# Belmont, Tracy,. Cldvin, Bo.sbu#- Boardman,- Uichola, Tamm and 
Pblir, canatdercd & recomv£ndati.on submitted by the TBHA that the 
&B33M Girls* Basketball Team b.e given permission tb. participate ‘in 
the Uovsnfs UationdZMUTournamcntat $t* fbseph#'Missouri# On - - ' 
HdPch 21 to 2Q# 2234* The FB2HA dirls* Basketball Team has received , 
an invitation to participate in this tournament* .

* _ ft S3as.ppinted ant to the, OonfOrenea that the TB3BA Girls*,
Basketball Tep&.this year.has been outstanding and has been unde*

:■* fsated* Beprepentative^ of the fBTM have pointed but that in .
* view pf the fineiedUbeO of our team thou should wake an excellent • 

showing in the tfomenfs. national MU Tournament* It has been sug-t 
pasted by the Activities Promoter of the. PB-iBA that thoTBZM 
underwrite the girls9 participation in' -this tournament and that ' , 

. permission2be granted to-make voluntary sol imitation of all employees 
who. might o&■ iuterboted in having the- Bureau1 b, team.attend* Zt is 
noted th&t it would cost approsimately $20$Q tp pbnd the team to. 
the tournament^ &hiah s&s& WuZd' include the irahsportatioh to and •

g. from Bt* 'yoseph^ Htssouri^ asas incidental:expenses*'- ..The team 
ppnsists &f t'eTt-ttemhers^ a imanager'ahd a female' .chaperone ehassli by

. the Bureau* pnder. the tburnapbht regulations# a fem^p. Phaperbns -it -- 
required for all teams pdrtiaipdting+ - ' - ;*1

Hr* ifLavip feels that the FBIBN shOidd-underwrite entirely 
the post of the teatifs participation in this tournament# he feeling 
that this iswbrih^^htlS- ^upeau activity# it ‘is ths first time ' 
that'any girls1' -athletic toam'ha&Jbe:bh-0:ko-s.en far such an important 
athletic, event-and he felt that the. BB1M funds should be Usad to: 
pay the entire; cost of ihc operation* fn connection with Hr* 
!&lavin*s vote# ha observed the fact that the estimated balance at 
the end of this calendar year in. the FBIBA would be about fBO&P* Hr* 
GZavin pointed out# however, this estimate whs arrived at by assuming 

T^that se^pice award keys would cost us about ('350 per month for the 
^0b^dncc of tUis cclendur year* He pointed out in 134-d there, -was, a ’ < 
^oCansilerable tapering off in the hiring of employees and consequently 
f^^zfeels that we will nave money this year in the FBTM. on service 
^^rd heps* g£Gta£D-< ’ '■ ’ • ■
Gearty —-..    *
Mohr_____

Hoiionf^Eu-A-w^ Barba* MissGandyUp mH 1 Chi

’a/v1;*



■ Sfte reminder 0/ the Conference felt that this was a very 
. JeorM*aw«2^ endeavor, tfcfo is the first time that an all-girl, 

activity has been so singularly successful in being invitedto 
participate in such an important athletio event and that all em
ployees would be. heartily in favor of donating to. this event* She 
majority ■ of the Conference reconmends that all employees, be advised 
Of the PBXIiA. girls* JBashetball Team*s participation in this event 
and that they be solicited to aiahe contributions to. defray the cost 
of this- venture, ’

■ 'noted that a decision must be rendered prior to Uargh- ’ 
1^. I9$4e the last ^ap -on. isKjch an Sntry may be submittd^ to • 

\nartioipate in this tournament* ; - ' . • ;

Respectfully> ' 
fop the inference

Wisoh A,
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ixsgvtives conference

PAINE NT O&fOSfANE ‘
PUBLIC LAW ^66—----

3/10/34

The Executives conference wap requested to 
consider whether the .Bureau should diecontinueffurnishing 
fingerprint contributors with eelf^addressed^frgnked 
envelopes at an approximate annual cost of ^35,00f/f(T 
dhd~~~i'iiwty^t f urnish contributors with self'-addreshed 
envelopes without the frank and thus realise a saving Of 
approximately $32}O00.00 per year*

.BAGZdRQm

On 10/13/53} the Executive sC'onfer encec one idered the 
effect of public Law 236} which was approved 3/14/53} and Causes 
each agency. Of the Government topay its own postal costs* In an 
effort to determine if the postal costs Could be reduced} various &
mailing practices were studiedi ItWas recommended that the g
Bureau discontinue furnishing fingerprint contributors with Self* | 
addressed franked envelopes (approximate cost. $35}0QQ) and instead g 
furnish such, contributors self-addressed envelopes without a frank 
(approximate savings, $33}OQO per year)* ft was pointed out such a f) 
procedure would probably result in a. decline in the. receipt of 
fingerprints and. some loss of good will* At that time the t^fori ty .0 
of the Conference favored discontinuance of furnishing self^Tyr^-^ ’̂ 
addressed franked enveloped to fingerprint contributors* However} ®.t 
the minority, consisting of <r-; Gia v in, felt the Bureau should ©‘ 
continue to. furnish. franked Self ̂ addressed envelopes to fingerprint 
contributorst ihe Director instructed that the Bureau continue as 
in the past} but this matter should again be brought Up November 20, 
1953} in. the: light of the Bureau's financial Status at that timet

following consideration of the matter on 11/23/53, 
the Executives Qonference recommended the entire ■question be 

_ reconsidered in March 1954, pointing out that at that, time the.
Bureau should be in a position to know more about available funds 

Toisoh_^aj* the remainder of the present fiscal ycarr.gpdnfo,r they next fiscal 
Nuboizwan The Director agreed• htbORDED
Balmont---------- INDEXED * 4 fc!Oa«ei tatae
G^i^ETEOBTIfES .OONEERENGE CONSIDERATTONt BTH^§*lSb/10/5^ M^R

GbKNrence' b"^ 3/9/541 compos ed of Messrs$ Tplson, Boarsman, 
^—N4fhblS}Glavin31Ilra.cy,Tamm,Mohr}Holloman,Belmont,Rosen nd HarbO} recon- 
uOh^~^ended unanimously that we should, continue to furnisfy'franked envelopes 

Bohr to fingerprint contributors*
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March. 3, has- aduis.ed iffya-t the-pufyitshefs. hap# apprff^a^^ifh..-: 
j.200 aopt'es of captippe.d. -bp-q-k..- 'onfhand.f and, ;-if

'pbbei-S-pf this stock, if ftpuid .be fpring of 19$3
:e’dftfbfy. could-be prift^df .'S'ff-feblsf h'oibfyp&rf ;P

j!$reaui ,could\ .ass ist p pf 50.0^^& ■ '•.' /
:■$$iiziflft' mighii': be ■ pu-bii-i-S'h'eaihas -indifa-^ef$ 

efe:>--copies cbuld be 'indd'e' dfya-ffable- far'.- appr^t^a-bely ,$i ■&&&%:;
tifyleftyis\ a e-ons'pffafl...
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■ Sfyfe of' tftd'&fifaok-PPP^fibd-a■' ;< 
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a'nd..f hQsf': tn- ■afisendg-nce -fflf Ifyfjre. iDOUld. ■

’. ffye- ,fypoli\^ai;}.ffy.is 'l&a-ity- asto C ’■.
”• -‘r'gdii&e: ffye-if ihve-nff.ff-fre:.. p.f$f^~

■ i.hg. • of thd ‘ red is ed-: e'd't t.i-o.g-i'-- ? fyefidy'fdy adfifpa'blf' tiy fyfyfdff
■■ -these: books from f he- pufyf.i'fhbfs:;'.'drid: by pu-fiing fuf . g:.fiip,a^.ef '.-!:‘: 
r at the -Bureau.^plus.; an- ’ftem fa an SAC'. -Bettef, 
| these.. ^Q-ofc's,. -could be. disposed . of father, .-gufckly
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!- -■'.....- ■ fiba-rdiiiam :Har^py. ^p.sqn, Tampa, Tra.cy: of‘Messrs .N-Tpi-atiri:



Mr. ^lavin February 26, 19514-

H. L. E(]war3s

WILLIE JffAWH DMAS. vs. UNITED 
UDviT^bcfet—No^is^liS'

art
Eastern ^istrict of Michigan 
BUREAU AUT(MOBILE ACCIDENT r- 
FEDERAL TORT CLAIMS ACT

STATES

out of an automobile accident ay 
a bureau automobile at Detroit, \

________  __ 7 "Suit was filed against the Government 
of $125,000 by^Willie Mae Thomas, an occupant in the ‘ 
car who alleged that she suffered serious personal 
result of the accident.

Detroit Division in the report of Special Agent prank i3. 
February 15, 1?5U» has advised that this suit was tried 
States district uourt at Detroit, Michigan, on February 

On February 3> 19^, unon chnclusion of the tri&l the 
■ - — ‘ ..... -* • • 1 •- J—>

tfhe net savings to the Government}

The above-captioned suit grew 
involving Special Agent Joseph HybJ.e in 

.Michigan, on November 28, 1952. F 
in the amount 
third party’s 
injuries as a

J

The 
Spencer dated 
in the United 
2 and 3 J 19514-’ “ curuc.1-^ u.wxx uuuuxwu .
presiding judge dismissed the plaintiff’s complaint, ruling that the 
Government driverr was not negligaot. ^he net savings to the overnmentj 
as a result of thisaation amounted to $125,000./ It should be noted that 
the Bureau conductbd a thouough investigation of this matter and 
furnished copies of investigation reports to the United Stated Attorney^

RECOMMENDATION:

It is recommended that the amount of $125,000 be recorded in 
the Statistical Section of the Records and Communications ivision as 
savings to the Government resulting from Bureqju ^ctlbtiyy

O ' . ..
ADDENDUM: ( jmr) 3-5-5U The ..Executives Conference of March. 2, 195U-, 
consisting of Messrs. Tolson, Tracy, Quinn Talnm7~MoKr, Hennrich, 
Boardman, Rosen, Harbo, McGuire, and G-lavin, was of the unanimous 
opinion that the savings above reflected should be included in 
Bpreaui savings accomplishments for the presebt fiscal year.

EJI:ggs /

CC: Records and Communications Division(Mr. Row, Statistical Section)

8GMAR 17 1954

.. ‘ £1AR a5 ’ ■ “—





Penna. Ave. at 9th Ave. M.W.
WashingtonD.C.*

Sir:,

We are currently planning our Fourth- Annual Research ii-qaipment 
Exhibit to be held here- May 2U-27,19S>br Ninety-two exhit-: tors wall 
participate and will display equipment valued in excess bi .
This exhibit has been, arranged to provide the means, of inf :;rmatioh 
exchange between the seiehtific research, invest igator-and tRohnical 
men in industry*

In order that personal- invitations may be extended to certain. / 
members of your staffs we would appreciate receipt of ona rajjy of v- 
your telephone directory*

Very truly yours,-

T Fagan,; Asst.
Supply' Management branch

: (jwr) .3-22-54 The Executives Conj'e’-ence of
— Marsh 10, 19b4, consisting Messrs, Tolson, i/ichuls, ,-Iarb.o.

Hoardman, hosen, Belmont, Mi’nr, ''.u-.nr, Tamm, Tracy, and
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•■/;. -
nation 7 ftU - ‘

- 4-.« .^aM^ntsL •• ■ • .’ / ..... ,
Bureau mudi 'be promptly' notified of abotdents involving' Bureau 
automobiles' or etmployees drivtn>\ihei^pdfep.naiXiy

. <• mobiles on. off ivtal business-/ and inUesMeaMan riust .be •’ "'. ’. 
..= . iir^ie&taii^ly.except tn..a^i&e.hie-'dn^hieh fM-te’is

. no personpl ' inf ury and there ifhgt unpre than $35.00 property
- • dama^d to either tM.£ur.e.au &pio%bbtle pt the third party's

- - - . handled ^ppraprintefy \
........ a involved ■. er so^p\pthpr special - reason

., - Certain. standard- dauernr.pnt mu'ei- bp ^eqni.pd by •

.these oter-- ■ • •« . \ ’■ ‘ ••
, 'Operator 1$ report pf raptor .vehiclp'occiilent

* ■ .- '.'- ’ o ■“ ■ ...... A<i_.-i. a.' ___<.-w_ 7i. nu.Lz*.__________________ ■- . i‘u—..a_ '

< . by the and' the 'bureau nepd not be notified unless a claio ,. ? 
.,■ again-st the ' is involved ,bf some ^Wr special -reason

exists.. Certain standard-§opernr.pnt forms* must1 bo7e3So£?ui.ed bp
-• . . the bepe-ral. -par-ttps' invalvb#.. these ater-- ■ • > .'.'■ '-' '' » ' ';

\ 7\v. .’ .- -.t-miiMi W..e^sbuiejd byftha ktir&au ppbratbr
"■ '.; >7 ’ ’■. -•'*■'■ ’•£’.'' V'-tn alt-oases reported-to Bureau. Musi be
';?■••'.•- 7-‘7 parried in all Surbdd :duior'bbtles..
.' ’: .-, Biandardj F’drm-M'^TSiatemsni o/-mpness> must.be '.executed-

*>: ' ; MisnddM fitful -M'
’., ' WCpNfAfW, 7;

• HEREIHjSb^CLAsilFgft-

in al 1- oases reported to Buredu.

BMtewsni of i^ftbeps' *
. bp-'afi'available wiin.essen. are wtlllngi ,7 •-

'-7(?2aim for tpftiry must be ?; , - /
'•>■<’•’ hp^eppteb.by-pf bn' hehblf '' of thir&p&ptie& 77\ 

---' teho '-desire thp: "\ .’
ObVerneeni« . Far®’phoiM5’ be /uFnlshed to. - A* 

7’7ibiW parties' bn . 'but^efaims' against’ '
- Aoudrnment mygt -Upt be ^f . ' • ■ '

1 T^aati^dtion-o/Uuio^bUo Adcf dents'(', ,' - ;• “.' . ' r
■- departs .af^pompl'&t^ inveptiRation., fhnsi ba ..submitted to the Fureau 7 
j withtn' ten ddys 'af ter the acstgent, ' if i^pb-sslbte to complete .

v; investt^at'lan- that' bortad,;..$dteaU^usi. be* promptly ''hotifi-gd,- ■
.With reasah /o.*r daiay;//Xbparfs must reflect &a-iet place, ■■ “ 
desartptton &f'$chite ofab'bMMi, and .bompMip details as, io ho®. •'». 

'accident padufrad including infcrmatipn bn mebihbr# -road condition 
' and'type of cnrface, -distances.,, speeds of vehiolep, .visibility, 

whether neh-lpfes. were- drpaipped' s?ith chains,.‘if ■pertinent, negligence
.. or t rdf fin violationsby either- -p-triy-, tup. traffic controls,

^statements of .-drived,'passengers and fitnesses and rcsuits of 
—yinu .pel joe tnve&tigaiion conducted.. Reports shaUid also reflect Z(,d

lTolsdtr_x. 
|Lad5-------
Jlichols — 

Belmonte 
(Clegg _^- 
H»lavin------
iHarbo’___ _
I }osen —- 
\Tracy—7_. 
jpeatty)— 
Mohc—’ ■-t i 
Rinterrowd-— 
|TeieJRbpm;-i... ’,

Kiss Gandy 
■h

'.©' . -1 

fol OSTi, '(SEE £PPENpUM NEXT^ EAGE^ 



insurance status and financial ability of parties involved' and 
extent and amount of property damage and personal injury. Original 
and iso copies of reports should be submitted to the Bureau.

bhcre. an automobile accident results.Wa suit for or against
-the Government or Bureau smiy oyeez. Bureau must be notified 

immediately. B3Z. is not to be contacted regarding accidents 
OF suits mitfeauf prior >urep,^ Mtbdri^y. ■ ■1 *

Property damage to Eureau d&t.b$Qbl.lemust• be paid for by th# Bureau 
■employee:driving same if the- dodident mss occasioned by Ms 
•negligence or carelessness. The "ZC must submit his reoom- 

mendotion as to the re spans ibiitiy for the acaideni.

Bmployses tnh-o demonstrate their inability to operate & motor 
; vohipis must ba advised of'this fast'by .memorandum dddpsssed 

tp. then-and the bureau achrised. v> • •• ■• \-' . * - - * . ’ *
Thp SAG must tn. opory instance adv-iss ,iba bureau of-the Istitanae >.

: of traffic tickets, subpoenas^ or warrants -to Ompioye'es driving 
automobiles on.offictai or personal. business. : tM employee

’ mVst-advise ths SAG of swfo ocoUrrences promptly. • : .

APPEN-m: , (WRGsmf s) . • ’ ’ ‘ ■' March. 10; 1954 *■ ’

; . '•’.Executives Gonfere-nce 3-9rb43 consisting' of Messrs* ToEon3
. Nichols3-Mollomati3 H'arbo f Boardman; Rosen, Belmont; Mohr,. Tamm, 

Tracy, and Glavin, approved the above manual change.* . .
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TOLSON

EXECUTIVES CONFERENCE .

SUGGESTION $815-53 • 
NABE BI MRS. I

; £ CQ^NUNICATICnS BIVlElbN
— ■ X-"’^****- *-»**• *■*»•*■ m-i« >1^»V .‘riTTTV !>lATIS^tNITXNS SSLIP^

fsa.
C0HtM^ •

SUGGESTION; DA 
■ - ’•■' ’ * - ■ t » * 

(1). ' x ’.It ?? suggest’ed that <j nation f outing .slip’ ■.
/and. s.ecfrbb, slip- be adopted for uagi A sample .ip ^attached -’ ..

• v hereto.. •: '. ■'■ ’ ' ’; . ' ’ . ■ -. . ' ’■ ■
- \ The suggesting employee feelsr adoption: ofth$ f oTm. would .

, s<jv4 tiW and money- inasmuch ab .It would no longer be ne.oeasary io 
send both a routing slip and search blip from"the supervisor to the 

.Nfaords .Station and back' ip the s-upercisor dff er thp Aedtch ftas been* 
ftoade.., The. employee pls <r pgthts bfit use of''theproposed’ ‘form would * 
1 result in, pome Pd pi ng s in that it would reduce -the number of telephone 

/galls 'to.;&uperyisprbtpblarifg instructions. ,r •: ' ■ - • •,.

‘ .cbserfations:;.:' ’. .v ■'" ■.' ’ - ’

■ / ffhc. $epord8 Sefti-Ofip^’the; Records' and Eom^uiPibpt'ions ■
' - Ltbisian .fgpbra fad-option' of the'' prbposed ’ fbTtot and pdtptpdro'itt that;- ■ / 

■ expedite re-gwesin wi 11: cohtthpd' to be-handled by.'ttlepiione j$s in
• 'the pa&'it. - The new form'will:-eiilp. 'be used, in' ingtanaeS where ranting*’ 

'slips a re :h.ow , used-1- This forst would be. Used' for approxi mately '.
;■ • -^0 op--BQ. requests f or sedTch.es telutive to indi vidual, names per dap ■■- 
■ and would also be mused. 'bn a p-orttoh of dpproxipdtely. 300 to 600

’ rgc.etved -by telephone pep day on:. indtuidudl ngmps
I " ■* ' ' * < * ' V » .. , - > > / J. \ -' „ " \

ih> *: ' ?'•* 'At pree&pt 'a bureau/ sup'etui^br, or'old.rh TegUepttng. a -ftl?
\V search -/Will write but ail of the dnformutian -bn 0 routing; slip and! 

f ' then gehd' the routing slip to general Indices.. ' The ropting slip ' . .
and starch slip bearing appropriate 'reference's are. tften- sent to 

H pile Repiew ■ Unit foT aompietion Of the process. Pers one mdh toy 'such 
requests often neglect to set-out ne&essdry iufOrmatiqhf i.e-.j

1 Toi«^X^- type gf-search, depired^ swgh as. subverslvp or criminfl, f r both; - 
■ Soi^L whether the Search sh ould - be-’ restricted as to Ibgal ity; .''

rug°$^. whether the requesting employee desires' that the results Of the- 
i Giwinfe^qxy<?8 chebh be returned directly- to him or.foTibdrded to file- - .. 
;• RosraEfEIZie® Unit for further processing prior to being returnedi. The.

rI^T-epOse.d- form would list such, ttems and require only a cheek mark 
u9^ipg-the person making the request- i - ... m.

<> Mtss Gan ay ~ * _ ''**’* . ♦.

■; ■_ ’ ■; jfer,. fffarbg - ■ ’A/J ■■
■Attachment^ p\/-
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Memorandum to Mr, Tolson

3

Records Section advised that adoption of this form would 
eliminate two of four search Slips now in use,

Domestic Intelligence Division has no objection to the 
adoption of the proposed form, u . 4

Investigative Division has no objection to the suggested 
combination routing slip, and search; slip-* hut offers the. following 
suggesti ons tn modification :

1, ' It is suggested blocks be used for ,ff,f marks rather than
lines, ft is believed this would avoid errors since it is sometimes 
difficult to determine, which line was intended to be Checked., ,

2, Additional space should be allotted between lines on which,
the subject fo description is to be ‘Set forthi This information 
is important and it is believed time would be saved and there would 
be greater .accuracy if the writing were legible., •

‘3. . , ft is suggested an additional; two lines be allotted f or
Remarks*1under the descriptive data to take bare of necessary. . /

(2) ' If the proposed combination routing slip and search slip
is adopted, the Records Section suggests that'Form 4-22c be revised 
in accordance, with the attached .sample an$ be numbered Torft d-SRa^ 
Form 22~c, is the-Numerous Ref er enoe Search Slip and is used in 
instances, where there is. insufficient space on. Form 4-22 to list 
fhe feferentes., .This form is used, in connection with :appfowinately . 
ohC-third :of all individual name > searches requested:, , ’ .

Efgd&FTVES. MFEREDdE GO'ESIDERATIO^ ' ^dics . , — \
, Enahimously favorable, 2/15/54, Messrs, Tolson, ladd3 

llichols, Roardman^ Qlavi'n, TracyTamm, Belmont,. Rosen, ilohr dnd 
.Marbp being present, , • * • . ; :

identifying data not specifically provided for on the form, '

, . . The Manuals Desk, 'Training and Inspection Division^ has
no’ objection to the suggested fartii,

s 2 * 4

< . ’ ' " » «• i ' 'i

SUdGESTlOM ' ’’ . ' . ‘ / *'■
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06/27/2011
Mr. TOLSON

•L'he Executives Conference

The Executives Conference consisting Messrs. Tolson, 
Harbo, Glavin, Tamm, Hennrich, Holloman, Bea rdman, McGuire, Mohr, 
and Tracy, on March 1, 19^U» considered a request from the Central 
Intelligence Agency 

bl 
b3

r

I'he Executives Conference unanimously recommends that 
CIA be informed the Bureau will be pleased to confer with their ~ 
representatives in connection with this natter. If approved, 
arrangements will be made by the Liaison Section/>fv the BQpeaKf 
for a conference in the I d en t i float ion Division.'

SJT:dnh

cc - wr. Harbo 
Mr. Mohr

FdCORDED-19: | b C> 
MAR ^1954

x 1MDEXED-19 83
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TJ1E tylRECTQlt 3/10/G4

SUGGESTION VO. 48-54
SAVE BT £g|
LOS ANGELES OFFICE

b7C

That a perforated form 5$ attached to form 
FB-54SM2^a^uQlfhl containing a space for the 
emplcye^^^r^^nS--Lceation.9. (Sample attached,/

PRESENT PMEBUEEt

When an employee in a field office desires a filet 
he fills out a Charge-Out Slip, 4 clerk * upon receipt of the 
Charge-Out Slip in the Chief Clerk *8 Office, then fills out a 
pink slip with the employee *s name and location and staples 
it to the ChargefGut Slip* Then if the file desired is in, 
the Charge-Gut Slip i& placed tn th# jacket and the pink slip 
is detached and. attached to the f ile for routing to the employee, 
If the file ib not in, th# Charge-OutSlip, with the pink slip • 
attached, is placed in the ftl# jacket ft# a flash that the file .<p 
was requested by an employee. The suggesting employee states 
this system is net efficient, inubmuCh^at the pijih slip frequently 
becomes, detached from the Charg#»Gut Slip and becomes' attached 
to other pieces of mail, 
PnOPCSEB fEp^melNnrv^ 'J? L 
————-—-—^DEXED ‘ 93 isisiai,- 0210Ptz,r,

Out Slip as previously, an# at the sto& time fill out the per
foratedsection,which will contain a Space far hie name and 
room number, ffhgn this Is received in the Chief Clerk ‘s Office, 
if the file is in, the Charge-Qut Slip will be placed in the 
file jacket?, and the perforated section torn off and attached 
i^o the file for routing to the employee, If the. f ile is not tn,

/ entire Charge-Cut Slip will be. placed in- the ~jacket as a
Ij/fW^^flug that the file hat been requested by the employee,. F

’ L^fX Iffuj

Clegg-------------  J

h«u ; The suggesting employee feels this proposed procedure
result in. employees spending less time on charge-outs, 

this regard, h& estimate^ that one-half hour would be saved 
of the fifty-tiob field offices, for a total of

HolIotnaaZZZ. | k

MiwGandyiactf Mahr <S J?arbo



Memorandum to Mr. Tolson 
< 

twenty^six hours per day*

pnmog$ coNr.XDszATiONs

This procedure was previously suggested by HA Jack 1& 
felissier of the Denver Office and Executives Conference memorandum 
to Mr. Tolson dated May E03 1933, reflects that the Conference was 
opposed as it was felt the preparation of Charge*Cut Clips would 
be an unnecessary expense and inasmuch as Slips of scrap paper are 
utilised as attachments to files to facilitate routing, 

OPEBHTATlONSi

MAC John Malone,. Eos Angelas, oavxiented that he fegig'
the suggestion has considerable merit and recommends that it 
receive favorable cons id brat t on i

MAC Ei Mali ford, Pittsburgh/ Elf V* M, uholan, Mau 
Erancisco, arni MAC &l ?7< Willis, tian Diogo', considered care* 
fully the proposal that, the charge*out blip be, revised sit as 
to provide a perforated bottom, and they heartily a,Morse the 
suggestion'.

The Chief Clerk of the hashingtan field office and the 
supervisors agree this suggestion would ba a time saver to cl&riaal 
employees, charging out files to Agents. They^stdte it would 
insure an accurate return of the file to the employee requesting 
it, would save time in placing a request in the 'jacket if a file 
ware out, and would assist messengers delivering mail, as the 
location would ba on- the outgoing label Which would serve as a 
double check before the file is given to the auployet) who re* 
guested iti Stay find ho disadvantages and would.be th favor* 
of adopting the suggested form.

Mr* M&nne'bergar of the Mechanical Section s^atos that if 
the suggested Chdrge^Cut Elip can be printed In the same size as 
gt present, the only additional cost will be for labor used in 
perforating. Me estimates this addition#! labor cost at ^5v&iOC 
per year. Jj view of the advantages to the'.field, ha r&abrxzends 
that the suggestion be adopted^ '

Inspectors M. Mugent and U. C. Van felt concur with 
the above views and recommend that the suggestion be adopted^ 
EXEGffTms ■C0P^SD^dS VO/Ism&lTIMi UTUtcs 3/10/Sd

The Executives Conference of 3/9/34, composed of Messrs, 
Tolson, Boardman, Nichols, Glasin, Tracy, Tapm,. Mohr, Holloman, 
Beliiont, Hosen and Harbo, considered the above suggestion*

** 3 **



307/'1''

Zfr. llohr ms opposed tn the suggestion,, feeling that 
it cas preferable to have clerical Capleyaes fill out the fora 
needed far routing the file to the £gent rather than to have 
this function handled by Agents..

MessrsTolson, Eoardaan^ kichofs^ dlavin, Tracyf 
Tannr Ifollortan* Belnont, Jlos&t and Barbo faucred the. adaption 
of the revised, fora when ne&t a supply of the charge^out slips 
is printed..

j/lf'1 Steep eat full#*
for the Conference,

3^
Clyde Tolson.
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RECLASSIFICATION AUTHORITY DERIVED FROM: 
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'DATE 06

3/S/&2

iwa Gsnfcrcnea of Ibrc’i 2, ZS5d consisting of 
2&W» kelson* Glaaing, 5 Stes?. ffcnnrich^ BjardW* Ecoon? 
$brdc>> £o.Giitr& ©nd Wsj% r ipaidcred the p$Zte# with rc~
spc&t io the a$M__ Vbhfarenca specifically
c-onoiJdered t’za oiiaefted proposcu ~____ initiating ifcc? field
i~isi -g22 m&t cow^ wtiZ further notiea being diseotitinuQd 
dosage &f the a^wfslca yteep id ^4? tsatter o?s i&c pert
of the field ©nd the Scat of ^ovornn^ni®

M Dsa pointed emi io ifea $ortfyrcncc that this miier cse 
preyio&&Zv discussed 6^ i&e ^seoutiPas Gonfcrar-ee 1M* fabrisarff 23, 
293$ ^4 ell oj* the ®sto of the Vsnfarenas at that i?s<? rc&&&*. I 
wnde# the ccwfcw vf wO severs »ii& further instructions t& 
the /Sold Pereas 2>> Faison j’eaome^ad that all sews ba 
discontinued# At that tiaa the Sircetor stated he aould not go 
■clang &%t& the w4$rW Af ^a^f&rame dewad the prafeat ha^ ? 
not beeh properly ■atspardi-sad the Sivi^ioHs nor bg
the field dMstGTie W22 suah ite as proper euperaipton aMd 
be abtatned bath ifea/geM at the ^eat pf-gapernaapt^ tea ) 

2^e ta nttltsp^ thia pToae^e»
ifr^ ’W ganfereme that M -®s& of the f\

agtntoh that use Of ^ail aavere ma © tc^uabla torn* 
ttg&ttta tcshxttqua en4 he- felt that m s^qu2< Pai 3ts$&attnu& iFies- 
ai ihfs- t&eptta &f the General errors thab hate eacurred reoently^

Soardzen felt that to insure- the proper suparuisisn of t^il ©owd fa 
. fp the ftel^ ^peaial Agents. ata2d dd required to Justify th^ t&
•^hetr Slid :t^io pareonaZfy sppraw i-^cs hsf&ra. a request ba 
) tie&e to &1&&& a nail aouer t3$i& the --Past Office offiettfL, £>»
/ ^tate&- that in d/ the psisre of tSiie ifitestigatiue
( tcat^i^a» he df$ not feel that the ^eut. of WtrsmmPi ah0%3£ review 
\ S&OI* jS^tifiPation^ «s< that otxOUl& ©waias? the responsibility 

rapbse^ in th&s. and /ism* the initiotioe ©nd the re^onsibtlify to

&

Tolson------------ S^snrfe^. attended the ■oopfere^e far „fj
Nkboi^ssa^ad tfastf&e dteftnttafy ■&$& opposed to i^a diseor^inu&icc of 
Bciwont^^q^^^ amil. o&oaro ■©&£ felt that m should net dieeontinue those 
gi«F=~3P' es^aicpaa* - ■ 
£iarbo—---------

t»”---- ‘ 23^0 tpas present, had no ao»zusnt& ia offer wtbh
Mohr—aea&poet to^this 7satter» 
tfinterrowd—

Holloman------ J _x /<| F^> a • ft ■ 1S* RECORDED-38
-•t'-i 1953 «• ,„

■(?$ lfarb& hWEXED-38
M J§S



331%'

2$**. Tolson sas of th# opinionWat all Mil cows steld be 
dtoMttoed at iMs tto in %fev of the failure on the part of to 
/ield and the Scat of Government td properly MpeMto to handling 
of toa procedure* Ho pointed out that the handling of sail o&wro 
Ma not received sufficient supervision cM gre&t csW^ssrM- had 

^oomtoa to the Bwqo® MMtto of the errors that had occurred* 
Ls& QitOd &OS&tPtCa.Tl'n that A rmit rrtmirr ?g*to hod beer, ^ddrOSOOd , w 
to | _______ 5 ®ith its rotating
rqteruwswwtoj tygg

.Hr* Jfohr wo of the opinion tot &&.- should continue th& mail 
ows w Mac in $&$&$&%&& and that th® field should be Fogutrgd to 
&ub&it & to to- Sb&b of GWernngnt far the ccntinuance
of cm& mil fijiegr too nou have and that each wil MW that id 
placed in the future should bo specifically approved M the scat of . 
governments Zfc felt M fallowing thio p^ooed^e the field v^uld 
o&t&Gtse :esrc tn to plying of 'nnti dovonn end that nanit of 

etr&re. “&i&t Maa o&wrod M to w^td not raanr in to 
fnt%r&*. $to- jw of the fnrtho^ opinion that ail nntl ooveris 
nhonld be rfguettfied wru dago bg eoonrinp new .waaml f^on 
the W1 wacaw^. Ifr# MM pe Mod gat to the- Gonfcrenve that 
he ms of the opinion toi to w&il oovcr Ma a Oalnable inoontigatioe 

M# ptb'&.&d of a&eiptande in $W aasea in the .eppre* 
of fitting® Mfop tot renM- M Wto3^ W<? tot w 

net oil ef the mo aaaw w in cstf&toac but eaeh
aa imtoatpd to oee it ahonld be n&ntihu&d.,

wa!O^j.TXW

JU to ^feritp of the tot m centfte
ia WO to mO Mw teshniyuod bnt that all 'nail c«»to nos in 
csiatoca .0^' M be plaeod in the Ba fu&tified bp the special 
4^cW plying- the^ tn siting ^d tot ^oh 'watl mjWc not be 
eantinudd tn M plnoed in the faiure -Mtii op'eoifie a>«
ptopnl boon feeoieed mh tha SAC A8$h ^euers0 

aennptah^ s^be and w fatmf of 
tnie

_ A M £*** ^oim ree&t^ndod that to WtoBcd sag better go to 
to ZfaM dtnd&ntthn.ing- all i&iottng nail cows for thg ^daoon ifcat 
vhe «rtod &d the $ee$. ef Mac failed to pmerlp aupor^
aiac the WOtotto of thie pr&ecdune^



an ezistiny Tn&il eeyers ,£^d 
naH covers q& Ju&#tft&& M t&iirtng by T^e field x?nd , 

epe&tfie&liy by th&. &>&■& ef .c^d -ghat ^eg? be
WfysWted eyev^- dei(& by ne& wpraVdl frbn ’bhe
Se&ii £?/ ^ttermn'Z*

^e^s^fullUi, ■
far tHe Citnfefe^



DECLASSIFICATION AUTHORITY DERIVED FROH: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATS 06-Z1-Z011

February SB*. 
195489118

‘Fe&raary 25* 1954* vhe jggecuMwo* <?cm/erenoe con- 
sitting of iiesars* Tolson* Xadd* Hc&uire fgr tiltfacl#, G-lavin* Harbo, 
Bosen* fracy* Tamm* Bohr* Boardman* and Selnont considered a 
BomesticZntelligence Bivision recommendation that nail covers be 
continued but must be curtailed to these cases where sound reason 
exists*

_________ _ in connection with the investigation o/|__________________
\£ I Internal security - Husstan*^ the Bureau had placed a

'mail corf 1-19-54 on subject1 s residence la I ~ Hew loTk* 
qY MI _____ Lfiisapl^nH the I Iff eg fork police that a

t,fg\Ad— —. 1 had told him that someone was tampering with b6
rf Jhl ______ ti&i 1*. I I told palt.de. there was no evidence the b7c

ft letters had been opened or the envelopes torn* investigation
K) disclosed there was no indication that subject was aware of
Q\

] told police there. was no evidence the b7C 
or the envelopes torn. investigation 

interest bis activities. and no tampering or action affecting 
subject’s nai.X by Haw fork office* lark instructed 2-18-54 
-to. discontinue riail cover on subfeet at one$*Mj}t

Bir.cctor noted* :!f$e are Having all too many fiascos on 
"V mail co vers* f want an immediate re-evaluation of this entire project 
4® xjx looking to complete discontinuation dr material curtailment* X fear 

degenerated into state our technical surveillance work wa$./. * 
war were allowing it to mushroom willy nilly,, %*.# rt

£BT has utilised mail covers for many years in locating'** 
rMFj fugitives and other subjects of investigation and in determining
7 V contacts of subjects*, nail cover results are legally furnished
** s to Bureau and to other etedutive departments, and agencies of 

t* Federal Government, on request to postmasters under provist ons of 
1 and USgulattohs of the United. States of America*^

‘ " f’ ,'* Bacal law. enforcement officers may obtain mail
results from postmasters to aid in apprehension of fugitives 

under same, section of Postal laws and. regulations* paragraph

Belmont 
Harbo 
Uohr

\

i5 -A iSect^on 21.4 ft'J

*4:1 t-^1 ^nno?t v»z»®5« 7 •#•«»■

Ladd---------------
Nichols----------
Belmont---------
Clegg-------------
Glavin------------
Harbo - ------------
Rosen------------
Tracy-------------
Gearty------------
Mohr---------------
Winterrowd — 
Tele.fRSom*-- 

Holloffim 4J 
MissGandyZ

zfr. 
Zfr«

AHBzplv
Attachmeri if,*.*



^^iDE CLASSIFICATION AUTHORITY DERIVED FROM 
f J vFBI AUTOMATIC DECLASSIFICATION GUIDE
S^©ATE 06-21-2011

V

W# eimh gjtgmms * bqbeebeebe pebruart ss, 19.54

paring January, 1954, for* nail cover regz/ests intended 
/dr poetsa^iers ww into possession Of per eons on whom. nail cover 
was intended* one ins taring involved mother of fugitive Qi 
Butlettsburg, xentuchy* ‘[The other instance involved I . ~~1 
F FAs a result of these instances, J3Q
SAC Letter #o* S4r& (^"leei forth procedures to ninMee 
possibility of misdirection of nail cover requests* fl T^W 
incident came to attention of Bureau subsequent tp ^AC Letter* '

EZECW?E&'' CdEPERElTCS BECO^EhrTATWSt

Ifeos.r^ Eaddj iicduire for irichoisj ciavin^ EarbO; Losenj 
famm, llohr^ Boardman^ and Belmont recommended that since 

the mail coper is a valuable legal investigative technique that 
its use. be continued^ but that the field should be instructed to 
immediately re^&zamina pending mall peters fa insure that 
sound reasons exist for tebpiug them and dispcntinUe those not 
productive^ safepuard$' BAE Letter must $.e. observed
and mail covers must be curtailed to those casee where- sound, 
reason exists* fhey recommended the attached BAE Letter be 
apprdped*'-

:^r*-. poison recommended, tsat mail covers be discontinued*

ff you appr&pe the. recommendation of themdlor tty of 
the ■eonfernncejf there is attached a proposed letter to dll 
Bpeaial Agents'in Ghargp ■implementing the recommendation

b6 
b7

{Zlz/ds ^olso.n

Respectfully yours3 
Per the conference

WO esW and fugitive mil soser Th& latter figure* 
coverage ,e/ relatives dW* of finr&au 

fugttttpt* BOS other primtnal ftvedtigative MO
BAB x«Hter £o* S4r5 (&} provides that mo cww 

^McW-Zlgf djyiMMd by the' &&& aMSt&

>- B “



THE m&PO^ February 19,1954

MR, LABB_ MT INFORMATION CONTAINED

mit AJJdUST fhSBFBli&K
INTERNAL SE&lRITi --5
BuFlle 1Q0-3640B? ~

in the interviews. of Feliz Inslerman his attorney 
insisted on being present daring any interviews- even though the 
attorney had sought us out With his client ■ in the first place?. 
Instructions were issued ielephonicaliy on February 18, 1.954,. to 
the Albany Office that the interviews would not be had. with the 
attorney present, 
is being interviewed alone, and the attorney did not insist on 

. being present,- fou requested a, memorandum ■regarding dur policy 
relative to -allowing an attorney to be present ina situation 

.where the’interviews are sought with us, -

• ■ v' 1, Tn all situations it is desirable that :du attorney 
not be present during interviews with persths whethgr^subfects 

. or otherwise^, ' • '•' / ■’ , . -^.

\ Tfhen a. person offers "to volunteer tnforiiinilo.h and
"is- accompanied by an attorney, we accept, the information■

- . vhlpnteered and Willi permit tjhe attorney to. be present if he \ 
insists, ' / <'

=3*. - yhehrwe are actually interviewing an individual,
Y sub fect^br otherwise, and thereby are, in a position of disclosing 
t tnfgrmtion by reason of questions, .ashed,, it is hot permissible 
far- an attorney ba be present, however, there may he some 

. ’ situations where the advantages in carducting the interview 
. with the attorney present' ddy outweigh the disadvantages of ' 

. such nn thterview^ fh such situation^ Bureau, ’clearance should . 
be obtained prior to. conducting the interview: in the presence 
of the attorney• • • > . ‘ .

4# When hu individual at first volunteers information/ 
dhd. it is then, necessary io interview him for further details 
and reveal, through questions dshed data, in our possession^ 

_ Bureau clearance should be obtained prior'to conducting, the 
- interview in the pregencg of the attorney, . I

<2fte Albany- Office has. now advised that insiermayR
i''>,-^ 
! * ii
| <U

I ^:Ti

■fe.4^ 

<>4U? 
y-jg* ?

L’.”'''4''V-'%

; W3 
r

- fit

■ ’?/'**.

' K S WAR 24^. ubmrdh) .«• i "
V yM*‘r -RECORDED
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the case involving Inslerman, && were ip error
and did not follow, our policy in that ®e were preparing to 
proceed. with the interview of fnsierman in the: presence of 
his attorney without having fully considered a2Z aspects: 
as to just what purpose the attorney had in desiring: to be 
present* ’ ' ,

HECOMMENDATfCH: . ,

Zn order that there laill be np- nistinderstanding as
to the policy io be foilowed in such, cases^ there is attached 
d proposed ^AC Letter instructing the. field in accordance with 
the foregoing t, - ' ,

ADDENDUM; February 24, 19S.4

On February 24, 1954j the. Executives r Conference, 
<*.» .. *** Mr t "* ■» "i « m '*consisting ofMessrs* * Tolsong: Ladd, Nichols, Glavin, 

Harbo, E'osgn,, Tracy, Tarnm., Hbhr, Holloman and, Helaont, 
unanimously recOwn,ended that the attached $AQ .Letter be s.ent, 
to the field* "

AHN S tic



UR, TOLSON 3/18/5U

EXECUTIVES CONFERENCE

card be revised io.

-f . SUGGESTION #122*54_______ '
/ HADE BI I 1

FORMER EMPLOYEE
JUT TLE ROCK OFFICE 

. FINGERPRINT CARDS

- SUGGESTION Cl) - ‘ /

That the criminal fingerprint 
provide a. 3” x 5U section, perforated around the edges,. , 

< so that it could be detached'from the upper left-hahd corner of 
the card-, . Sample attached as illustration,. ‘ . . '

The suggesting employee had in mind; that; if regulations 
permit destruction. of the,.remaining pbriibn of the carf,'theft one,

•print vaQuld' remain .on. the 3/' it 5(f pofiton fbr - fden'tif ieatiphl , I \
The 3,fl or- 5f> segtion\U)ould dlso' contain., pertinent iiiformaiioh such as ;

• thd FBI number; f ingerprint1'01 ascification, subfectfs name,, subject (s 1 
signature: and signature, of the official taking the prints. 0'n. 
the reverse .side, of this 3° a? 5fr portion would appear the. name of 
the contributor.,, addressdate of birth of the subject, place of 
birth and date of arrest, as well -as the charge, disposition and 
spdca for a photograph, ’ ‘ .

. ^The' employee *gls.o Of ate d an Unidentified, print on ;.an
■ individual could be, retained in -its whole- fOrm and p.os.s illy the 

second print for the jacket. Beginning with the- third ..print, the-
• 3U x 5,f portion would be .detached arid filed-.by ,FBI number in .a - 

3n x- 3'n cabinetIn addition, -hejstated tpat smaller sice printing 
Would''-furnish more space op t/lis'3:n x 5 *' portion of .the fingerprint 
Card '

r

id

Q

OBSERVATIONS

14i'!^cc

The Identification Division Technical Sedtion supervisors 
.feel this' card has no distinct advantages to. the Identification 
Division and presents many technical and administrative problems, 
The fingerprint card lacks pertinent descriptive data and' the small 

provided for the photograph’is not adequatei Photographic
, Nichols -

cfe^o-J/r.\ Mohr
MrrEafh< 
vZ/ «

Gearey,----------- - - "**

b=eohiar
M^G^ttachnent

■ <

o 
ac o



Memorandum io Mr. Tolson 
• • t -

*

equipment presently used by law enf orcenent agencies provides for 
a larger photograph. Use of the proposed 3ff z 5n card portion 
would necessitate a. complete change of photographic equipment

- by law enforcement agencies* The perforated 3” z 5n card would 
present filing problems *• In .additi ons the continual handling of 
fingerprint cards in the. searching process could cause the proposed, 
perforated section to become detached. Other admJinis trattve 

.problems would arise with respect to Whether the fingerprint card 
should be retained or destroyed depending on new scars or new • * 
amputatione. The Executives Conference bn l/18/54s approved a new

- type of fingerprint card 'Which the Identification. Pivisivn states • 
satisfactory add adequate and points out that this suggestion 

would, not result in-space saving inasmuch as the 3” w 5rr detachable 
area would have to bq made, part of the present 81>fingerprint 

■ . card jacket folder. ■ . ' .. • \ .

EXECUTIVES C0PFEWJCE UOIiSlPEtiATlOtf: BTIiiCq 3/18/5$ '

•„ Cpnferehce- pf -3/l//5$>- dc^pbsOd hf^ps&rs.
*. : Boardman* Sigvin-.*'Tr&cy:,. T.cw'ih^ ttzhr.*. Bennflchf Jto.seh*l-ldGutfb,. 

^dlloiabn dud H&rbc, teebw^'endPd udanitfcu'dly. thla'&b.rdbie.

* < , ■ - - * ' «> ■ .' ' ‘ ' * 
’ ' - ‘ ~1 ' *. »• ‘ 1 . ,1 ‘ r v.”«

-'SUd&ESTIdV M ‘ ■- ‘ ■

is'dUggedied thdt-T^i'br fingefptint cards tn. file 
b'd rearranged "to. ccnfotm. to 'birth date:, rather than. age '. i T

’ : The Suggesting,employee states he'beiiev.es if this, were .;
. done whole sectio..ns of prints'aould be ■moved if need, be^ rather 
. than the, present System' of removing- points singularly from the . .

■ Regular' tg Reference 1'ile end from the. Reference. Pile, to the . ' 
presumptive- Pead fiie.i . .• * ■ ■ ; / '<• - ‘ '

t » ’ * ' ' ' 1 A ’ 'X

:' QBSEBVATTGPS.' ' - . '■ - z ‘

, Technical Sectiohy •Identification division, supervisors
feel that.for all practical purposes na material advantage would be 
gained, by haying, the- filing broken down by birth, datey They, point

. out that at present fingerprint, fi.le.3 are broken dgtoy into Hired
• main groups by age,. The active, files contain fingerprints of 

individuals up to age 54;. the:fhefer$ncqtr file contains-finger^ ■ 
prints of individuals, from, age- 55 through 74 years'of age f and 
the file (Presumed lead file) contains the fingerprints 
of individuals 75 years pf age. and older,. These general separations 
have been, found to be satisfactory in the searching of fingerprint ' 
cards. ' .’ ■ ' ■



Memorandum to Mr. poison

. lhe suggestion would: necessitate keeping the age. group
separated by a guide card for each birth date and would tie an: in » 
winy fingerprint groups as tunny as 40 additional guid cards, would 
be needed,. Placing the guide cards "would require-more space in 
the file drawer. In searching fingerprint Cards in three siaih 
age groups, all Ow-unce is node for five years difference in age-. . *, 
Under the surcesttc.n3 considerable time would be lost by trained 
fingerprint searchers. in that- it Would he- necessary for- each searcher 

/■ to take -the. different age. groups out of file (five years on- bach 
side of the subject^ birth date), instead of at-the present time 
one group of prints^ tfita additional breakdowns by birth date tn 
files3 fifing errors would be greater-; T/hen fingerprint cards are. 
transferred each year from the present three main, age groups, ■ 
Clerical emplo-uees are Usuall y employed to perf Cm this operationy ■" 

''■ExsamvE& aouppRsuGP uousiBUn'ATiuiff 4
• ■ ■ Conference- pf 3/lf/5^ s ‘Cbsipbsed .

- Bodr^ian.j,- Gl&pin^ Wrady* Tasyn,, ffbh.r3, Uentirlcfy* Ro&bn, ScGutrd.,: : \. 
Rollouidn &id Rarbb* redb^nded. nitdniriou:sly unfavorable.- ; /
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Zndianap&lt^ jagjggg .

&ina&wyrZiv& &yafaim??*l I io in. to
in g niirder casg. po&iqy ftfys been noi ba pemti testittimy \‘ '
if &&$•$&€?' v&pcrfr ba testify to. WW pQ.tnfyr ie that tfaf . ,' 
firigaiprints; ar a ^es<iegX* $h& State 'Praabcatar intends ta atiltza 
fingerprint experts. />os th# TndigngpoXig Polico Pcpart^cnt and 
the Indiana Staid Fd2^gg>. in additiQn to Bureau expert, SAS Blaylaak 
raaotmanda Bt’rcaiz expert testify tn vies of great public interest in

J this, particular ■case and th aie&.of relationship Indianapolis 
■ ■ P-oliee;pepari&ent?‘ , ”' ’ . - ^ ' '. ••

•’ -wwW^'
' ' Pxecntiae&. ^otffeTehQd toignteug raao^mdisds an. ssiaention 

-' be tiadd. tn Bureau poUcrj and that Fingerprint Fzanincr\ [ be

V

be tn 8%p@aa.pp2$$y X?2?m$ner

*Y

*
> wm&r ;: :'. \ ; ■’ - * - </•■ ' ?; :; ■ • v

'■’■•-■ “ - i *■ . ' * «s * J
' '£&# ^gggifw^ eonsi&ting &f If^ggJW £6$^

. •/8%cfaiZ&# $?W*# £&£&*■ W* Bdttr^iw and ' .•
•TThM>e^*-«: . .A’L.t.fe. «»>< «?w<. ■Finn JI h Ari */il? ill tAhjii ■?■•&/’X

-5f

H 
I

<■ . ’ In W.esss- e.?\ I SuSO&ct, girder*•-Z»diahU^lies »
Xndfgna> rin<7ernri?2-a r^mnerl ~l 4g present?/ in Indiana. f
■•io testify that g/fflgg81 ] are.yeni?e

• ’ gitti latent fingerprints-' -dubaitted is the Bww far coHpgrisono 
Tolson ^ -.. . ’ * _ -’ ■ . ’ . 1

< N^ois— -• | ~| -fcel t?p?jonsd i;h& JW^ab Homin'? fyo& Znda,ngpo2is >
■ffi”cWpts*aff St&te XrMgga^or i& Hite g^>»Zcgs\
‘Haru^^® -a^er^ tif i;h&'Zn4iitnapo2ia PaliGe
’ Rosen^^^i^? <£&& ggd> i» gfid^fOgjB tS
:c”cJ,.<i^7,ingerprini; gspcr-6 /rest ^Ye Indiana Siate tetZtog* n
Mohr—-------------
Wlnterrowd -^—. 
Tele* Room —

ci>

4&:W7^v '
3
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It is the defense will utilize & fingerprint
expert* u former Indiana stats police Officer who. was discharged for 
dishonestyi This individual is nresentlif cnvloued by the general 
£Zt<s#H<? Oonyany in Indianavdlis and Urf} ~ ~L of that company, 
has. advised that. in the spent he testifies for the defense he Will, 
be discharged from. his employment*' < .

ft has long been, a Bureau policy not to testify in eases 
where another expert i# to be utilized to testify io the saute point* 
t»e# that, the fingerprints ore id^tiodlk

This particular ease: has aroused tremendous public interest 
and the newspaper's are playing up Peery angle, of the ease*.' One paper-, 
this w£nfa0 quotes ;ths defense attorney us claiming that tftfc FM 
standards for identifiOdtion in fingerprint matters-- are ■$. -'Minimum 
of 20paints* 4s' 4 matter of fast* the Bureawfingorpriutexperts

■. endeavor to shaft » minims. Of 1P points* ■ ? ' ' / ” ‘.J.’V-. ’■ ”

/ . ir discussed the natter f$th\$A(r blaylooh* who advised that' 
, the relations' MW been soinewhats train cd with the Indianapalio pbltog -. ;

■ ■■ vep&r-t&ent we?* # ptyil. fights aass. inpasttgated by the Putsau eowa 
tiwe ago .$$$ if the fingerprint ewaniner to not t# testify 'M this-

■ -. e©a$ ft strain.- relations with that departnont^ ‘ 'in * .,’ <* :
-.-. addition* playfag^ pointed out that the pass ts'bno- of >great pUblta ■■ . / 

tnterest and .hs faei^s that th# newspapers would tabs d wost aritioni ’ • •
>• pibw.of tfyg purea#: were.' tt'.ta roMt.'to- allow pwMnor\ Ha « .-.
I* testify* - trr 4^- sl/tLtfr ss' K''/^ ~ ■ '-’-

[••*. ' ■ /The -oftMtn that. ■
L an .et&epttou should be :̂ ad^ to the ubuaf Puroati uolicif tn patent' ' b6 
h. fingerprint testiwouy and that ,^?g?a<sgr I I he .nep^itted t'O: ‘ b^c "<■
!••■ testify# - fn a preptsus- ■edge 'neueral years, pgo the Sufeau wadb an- * ' <■ ' 
r ■swaeptto^ -in a ease invoiuing the’murder .Of a yew:'Tbrh.Stats' Trbbpen#

The trial is-being held in ^heibuti^lles Indiana* ■
r frpia■Indianapolis-and fwawinerT iw teen advised thaths will . 

not, be ga.lifd to testify before/tonorraw coming



MR. TOLSOH

THE~EXECBT1VE8 COHFEBEMCE 

'"Ml ^f)$a^q%nia fcS* .
TORWW'W1^

Jferpft 22, 1954

The Executoes Conference Of March IT, 1954, consisting of '■ ■ 
Messrs, Tolson, Harbo,'Rosen, Boardman, Hennrich, Tamm, Mohr, McGuire, 
Tracy, Holleman, and Glavin, considered the desirability of the Bureau ‘ 
taking credit for sortings to the Government in the amount of 
fff»552,.528, the amount denied by the United states Court of Claims to 
the State of California for reimbursement for certain expenditures 
and advances allegedly made by the State of' Calif or nid in aiding the 
United States during the Civil Mat' This was a Court of Claims case• 

DETAILS: _ '■ . . ■ ■’ • '■ '••'>

- ? - . Briefly, theStats ofCalifornia filed a. cldiw alleging tWd 
State was entitled to reimbursement for certain expenditures and ad- ' 
Vancesallegedly made $n aiding the United States during the Civil Pap,

. 4 review of the petitions and schedules furnished by the Civil
' Division of the Department to the Bureau reflects the claim was in 

the' amount Of 561,508,15,- The Civil Division requested that the■ ■
Buredji conduct O'ertdin' accounting; inveaiigatian. in order to Verify -.f- ' 
certain schedules ^introduced by Attorneys from the State of Calif orhia, 

r' ; ■* ’

\ On March's, 1954f dfter the United States' Court of Claims- . ' 
reviewed the petitions filed by-the State- of California9 the Court , 

, Of Claims allowed an amount of $8,985,15' This resulted in g savings 
to the Government Of ^T^552,523f . ■ t '

,Th& Bureau dohduot^d certain^accounting fnvsbtigaitoh . ln con*
•. nection witM this matter as requested by the. Civil Division of the 

Department,-. Ih.is investigation Xas conducted at the Treasurer *8
- Office for the State of California at 8acrament0, Cdlifprnia in order.

’ tb Verify schedules, submitted by , the plaintiff (8tate of California)'-. 
Cur audit included the verification of plaintiff fs schedules which. ;

..■t6iim shpwed certain interest paid -and discount's allowed on bonds issued 
^^trt-meet certain expenditures' ; V

Belmont.

^zsE&tmfs: RBCORDEMi ;,f C /

‘ iNDEXED-42
Harbo------------
Rosen . r ■ ■

Geariy,..—
Mohr. -
Winterrowd —
Tele. Room —

X Holloman-—
XStzoo f-.-...— 

k \ss Gandy-

Mr* Harbo ■ 
Mr, Mohr

Tnicy Q,0»



Memorandum to Mr. Tolson. Marches* 1954
■fat State of California United States Court of Claims

This was the extent of the. investigation.requested by the . 
Civil Division of the Department* However* during the. investigation 
a large part of the remaining amount of the claim, was verified. •

A total of eight investigative days was: spent on this case 
by.the San Francisco Office add one day was spent by the Washington ■ . 
Field Office. ■ . -.■;//< ' : • ■ ' ■ '

Supervisor C. f> Horan of the Accounting and FraudSection*. . 
Investigative Division* stated that according to Bureau policy the 
definition of "savings** is as follows: "That which, relates to cases.

' investigated by the Bureau where- the, Government is the defendant in a 
'Civil suit and the savings represepts the difference iditi^ amount of

. the suit, and the award t.o. the plaintiff  *P. According to the Accounting 
and Fraud. Section* the '.Bureau does not necessarily have to conduct. . ; 
Complete InvSstigptishs Of a* claim 'in.:grder‘ta tdfapredtt for the ... 
entire amount of the sayings to the Government* ' '*

HFGonHFMDAirow: ■' • \ ■ ,v X

• / Upa Conference gave this matter tery careful ■eonsideratipn* .
ft pointed out that our investigation was for the purpose of verifying

' certain, schedules, submitted by. the plaintiff ^iate of galiforntdf , 
and that, only nine, dayspin ail wasspent ‘'bn investigations verifying

- sneft statements. *' ■' ‘,-A, .
. J K 5 ' - t . . - - , - * ‘ . 

‘ , . : . ’ - • . . a . »

‘'■'The Gcnferehae feein that this so-called savings should tot. 
be tnqiuded in the BureaufS tabtlatlth of savings as a result bf its', 
investigative wort. 1 ~ ~ , -./

. Should yo^ .agree*"' ho- further actiah. will he tdben tp record 
the- as eatings to, the In Bureau statistics. .. .



The Bireater 3/21/54

] The Eteecutiv&s Conference • m qHFORMW'°^GOttf^tl4^ .
——~— HER^

■ ^^1110011111^10^ qfj^^AfTasMEYs ’’
‘S > W"d UBlzVlfZ C£ZifII&Z PlVIBlOM

On 3/17/54 the dOnfer.enc.e^ composed of Messrs* /Tolson*
Boardrapn* Glartu, TOmm.* Mohr* MCjlulre*. Mennrlch*- Tracy and • 
Bar b o* ,a?ds advised that T/aZt Yedgley of the Criminal division 
of the department t aleph ortcally inquired, fs to whether': the 
Bureau io quid like to arrange- an indoctrination lecture tortwedty 

’’ y oung lawyers recently epplopei, by the Grirtnal birtg ion. of the .
Bey ar tn ent,. The lecture would bp' comparable, to that which we. 
give to newly appointed IL Si- Attorneys which last for an hour 
and. a half* Such lecture would acquaint*the attorneys with- the 

. Bpreau/s organisation,. furisdi.ctiqn^ how these attorneys can ' 
facilitate, Butepu/s Workpiid other items pertairtug. to our f \ ' 

'■■' dealings: with the -Bepdrtmehti Possibly one Ralf hqU-t could be ; ;* 
handled by Bomestfc Intelligence Pirtsion and p halfhoUr by 
general Investigative Birtsion* x ’

*!&*■ Mason of the Training & inspection Bivision* who 
, received the phone, cdllfrom leagleyf suggested favorable 
consideration- in the. peli.ef t^gt'it would-redound: to the benefit 

- gf the BurCdUj ' since Yeagisy had Stated these attorneys know ' .
-. little, about^ the* Bureau^s wetk and yet they are eddied-upon ■ < . / ,

; ’ daily tg perf orri functions', relating-to the-Bureaui 7 • * \ \ ’ •
- * ' , •« •■ «. F ■= v ■ .0 ’ . . a

- .* Measrs.^ Boardvian^ ' Tracy,‘d.nd BennrichPecorimend.e.d' 
1/ favorable-consideration, of this request fop the reasons indicated 

.abovg^ i,e^ that ft would he to bier advantage to comply^ ?
*• * * * , - ' •'? ' ' ’ ‘ ■ * ' , - r »

' ‘ , • ^ 7 MeSSrt^ Tglsbuf"'diav'in.f Tarm3. Mohr,/Ud&airt-and ^a.rb..o
*' 'freeovipended unfavordbly, feeling the indpctri'nati.o.n is a';,
. ‘ problem~fqr the drtrtn.pl ‘rtvision*

• - - , J . Respectfully* f ‘ \ ~ < ‘. . .
" Tor the Conference ‘

Tolson------ * • > *,
.Ladd—:—4—
Nichols i-------- .
Belmont—-, 
Clegg . _ _
Glavin------------ \
Harbo     '

Gearn^— Mr* if hr
Hour - — - 
Winterrowd'—

Miss.Gandy—.

' ^CORDED-14
■Glyde Tolson. I

INOEXEO^zjjL 
an®, 'rr

t^ZZZZcc - Mr* Marbo
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3/H/5h

NATIONAL AWBMI ASSOCIATE 
NQpTlI. CAROLINA CWW

AH INFORMATION CONWNEQ 
HEREIN JS UNCLASSIFIED :

", V~ -Qn 3/10/$k the Executives Conference, composed of Messrs, 
„■■ Tolson* Glavin, Tracy* Tamm* Belmont* Mohr* Rosen, Nichols*

Roardman and Eafbo, considered the. inquiry of the Charlotte 
Offloe as to whether the Bureau would, approve, a One or two- 

• day trip to. Washington sponsored bytheNorth 'Carolina National
Academy Associates- for the purpose Of a tour through the 
Ide.ntffi;caiign division and the laboratory tp observe hew 
equipment and techniques and a trip to Quantico to view the 
new Bureau ranges and participate in some firearms training. 
The Special Agent in Charge at Chariotte stated that some of 

; . the Associates indicated it would be easier for them to. .; 
, ’ justify an annual retraining session at Washington than to; ;■ ,

fustafy, two- or three meetings of the Associates, yearly wiihirt.
7 the Btaie-iOf Worth 'Carollna*f jt Is proposed ihPt ’tha trip 

; tq Washington, would constitute; the annual ret raining, session - 
for the North Earglina Associates for 1,954.

■ . . Messrs, Tolson, Boardman and Marbo recommend approval gf 
a, trip; t& Washington Jor a maximum of two days- for the purpose 
of detailed tns^fn&.tibnai fours, af the Identification division 

. , and thg-laboratory, plus, a tour of the new .firearms ranges at 
<fwanticp: "bnl not to inpiude any actual parttctpation tn , ■ , .

, f irearms training.* There are approximately &) National Academy «
. . graduate^ in Nor th; Carolina, If substantially all o f them at tended#f 

it could materially Interfere, with our regular firearms ...
- training programs for New Agents, In+Servtde groups* Seat of" 

&gvemmeut Supervisors and the Washington and Richmond pteld r \ 
Off ices* Also* we would be,setting d precedent, and it 'would

. . * be, expected by other sitata' groups, of As so Otdtes. Within a reasonable 
, . distdhc.e. of ’ Caching ton-that the same opportunities would be’ , .

■ extended, to them* ' The cost far ammunition for one person for •- , 
firearms training suitable for such a group would bp_^7*;75 for 1/2 day; 
for a total of 6o persons* this would amount io If theywere to sp—~ 

or $
Nichplsr 
Belmont ft ft 
CleggJ— 

Glavin—--------
Harbo—---------
Rosen----------- -
Tracy--------------
Gearty ——— 
Mohr--------------
IPinterrowd-^ 
fele..Roorh—, 
Holloman 
Miss Gandy^

s\ ■

£

■ 8 .

„ ,__ _______ „ ___ ____ ___ mouM to* If they ' ‘
X&MoX&day ctt Quantico* the. cost would be $lh,UO per 
00. far oO persons, . . T

- Mr. Mohr
Mr. Marbo
Mr* Rogers »- t 141 MAR 2& ^54 .
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I

Messrs* Glanin^ Mraey* Mohr, Bplmotft.^ Mosen and 
Nichols favor authorization for a maximum: of two days ai- the 
Seat of Government with tours of ihe Identification Division 
and the laboratory plus a , tour of the' new FBI ranges at 
^uanrtijCQj. hut that firearms training be extended to. -tha 
Associates at: that tiw- .

• • theConference was/unanimously of the'opinion, that in. 
dhy event the Bureau would not undertake to provide organized 
entertainment. far the Morth Carolina Associates*.

*' Ihe Charlotte Office wl.$t be\advisedsccdrdahGe , - 
Vftth the ^treat^'r^s deetsioa* ; •;

>■ I.,’ , c •' ’ ’. J 'Re specif uliy, ,
' - ‘f ' ' •' ' Mor the Gopferehce

.■-../^ ■ . . ■•; ? - - ... ■• 

' va • :r \ /.- ■ ’■<?* fbfsan. \ . - ■/ „ '.
: I' ■ \/ ■ ■ • '...■' . ■



MR. TOLSON
• -b6

EXECUTIVES CONFERENCE" b7

SUGGESTIONS #110-54 and #111-54
MADE BI\ I
ADMINISTRATIVE DIVISION

3/19/5%

/.tl IKFCHfiTATiON CgMrAJNtU

„ I SUGGESTION fl) . •• , : ’

It is sugpestexlpbhatatiaskbe made of a thin-opaque , 
’ celluloid material l/3Silorless "in thickn.ess"'^rjdeletipp,sf ’

41 Character _gf case 5 and other: Hu re du, parkin gs# ~^ampfe‘ attacked < 
The employee'suggests!that a: qudhtftyOf~ettra small pieces Qf the, 

' same material could' be cut ip numerous, suitable shapes for extra 
deletions , when Photostating, reports, . ,

.; - The: suggesting empld.yee has in mind that his idea to ’
-• couet\Bureau data dnd^not'atton.S on. margins would expedite the'-work 

arid present a neater photostat:. He points 'out that at present from 
. four to eight small pieces of paper are used to cover markings on 

margins o,f investigative reportforms. ' -
‘ b6

observations ■ • •’ * ' . 5 b7c

\ 1 * :lfr'. Renneberger of the Mechanical Section# Administrative
Division# stated that'his sectjon prepared a sample cut-out similar 
to the .one submitted by lfr.| | and found thefd.is no savings in /L 
time through use of such., a cut-out due to the fact that, the s' 

. markings blocked Out. are l^d.Onsistehtly'placed, the majority of them 
being at the bottom, of the report which is covered up by the Bureau , 

■ ", property stamp (which we are required to use) or are- in the actual 
reporting drea af :the report,: whicR markings have to be covered with 
small individual cut-out masksVPry'fem of which are the same Size. 
Many markings which which,, are covered up only require masks of l/8lt 
x l/8tr and vary up to. as. much as ln ar 3/y. Many of these scraps are 
disposed, of when the machine is. cleaned up and this procedure 
requires no expense. However, if celluloid were used, there would '• 

। be an expense involved. ‘ ’ *
■ Tolson—;__ S_ ‘

' ^llETECUTI¥ESr: CONFERENCE CONSIDERATION: W?cs , 3/19/5% 
I Beimonc—; / Uonf ereuce oj P/1^/3%t cpmvOsed of Itessfs. Tolson# 

• Gldvin, Trgcy, Tamm# Eennrich, Rosen,. Hpllpman,: $fohr, ,
I rccgmended unanimously unfavorable, ’ '•

sSrbo RBS)RDED .58 i
| Miss.Ganijv— >/ (

I ■ Sx. .. ■ INBEXED 58h,” - MAR 251954
,'r -' ‘ ■ I
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Memorandum. to Mr, Tolson

SUGGESTION ‘(2) r '

It is suggested that elite type be used instead of pica 
- type in making up all Mlmeograph Stencils such as Bureau Bulletin, 

SAC Letter, et cetera, . ‘ . <

The suggesting employee’ feelsthis would decrease. labor# 
stencil and paper cost approximately one-sixth. He states that ' 
he believes adoption of this suggestion would condense the. size 
and thereby reduce, the amount of paper being shipped »: .

» ' ■ ' i ,

OBSERVATIONS t ■ ■ ’ . '* • ‘ •

• ■- ' ,-Mr# Henngberger, Mechanical Se.ctttn',. A:dP.ini.strdtiUe‘
, pivisionf adyi'se.d that, he, has ^ng techni&al. objecttoh. to printing, . ...

SAC Letters and Bureau Bulletins froift elite type f as suggested^ 
. other than the present BUrea-u psitcyaf not purchasing elite type 

- typewriters i: ' ' ' . ; '• ’• ' . "

■ EXEOOTIVES COHPERP.HCH. CONBIBERATlOHf. J/15/5^ -
<• Conference of coniposed of Messrs. Tglson^ ,

Boardnian, Clavin.# Trpoy^ HennriGh.iRo.sSnt HolMan, ilohr# •' 
■Mlchole ’harboreGartnendsd nhaniriputlg unfauoruble. '



Sfr. Raises ’W.17 W/54

Conference

■ . Z>W A EOuTIBG SLIP

during tht? course of ibc ^nspec-frfcn of the Ifeafeanloal 
Section it 3533 noted by Inspector fs Aide Arthur if* Eorsira^ 
•ghat the Bureau present-la uses 108 different routing slips.# 
and most of these are He further noted that the Bureau
does not at present utilize- the general to dr3 from routing slip*

£A Horstron oadducted a seArpcy ftfr d period of 2 hours 
at the Sorting -BesE in the Eccards Section^ there he examined 
838 routing slips which were being used t# route mail* Ha noted, 
that on 392 then the nano of the parsgn to receive the r^terial 
&aa written nut an. the routing slip*, suggests that the. Bureau 
adopt .a general to. and /ran routing slip&hieh jsould 
reduce this paper etst of thp size routing slip -mm being used* 
'He does not propose that guy routing pltps 'non in use he eliminated 
but that this general to, and from routing slip be used tpheh. 
material is bcttig sent from one section Of the Bureau to another 
seat ion and the u<wi& of the person to rheeiue the material does* 
not appear' su the routing slip- currently being used bp the station, 
^ending the. material*

lir* ^pnamb&rggr of the HeOhauieal Section' is- in- fai?or 
of this suggestions

A copy of the proposed routing slip is, attached. *

aoPPEBEIigB d^SlBBAATlffi. 3/1^^

‘ 1 cp<erm<?s of 3Mf5^h ^p^dd &f H&Qsrs* Bo»rd^
Tr&cy# Sgsxv lltihr.* Popen^- HcGuire^ gottassan. a»d

Bvrbg/ roeoc^nd&d u^d>.tmouslv unfdhorabla*



RR. TOLS.OF 3/13/5%

'EXECUTIVES CONFERENCE-

SUGGESTION #128-54 ’
MADE BY SA STANNARD E. 17IDENER

Sj&diviilE OFFICE 
/^AFETY_^S^ETRApU^_ COH^

.suggesti&n.
It .is suggested./that safety glasses. he'.issuedfor • pse 

in both .the low and high house on each sheet range in field offices 
and at Quantico* The use of a good grade, of safety glasses would 

-. ' prevent -chances of eye .injuries, on the sheet ranges in. the future*

‘ -.*.•. ’ ’ J NT-he suggesting: employee called, to attention, that an '
/ Agent recently, attending, dn In.-Servi.ee- Class at the'Seat bf • .
' . GOyernmehlt lost an pye as..a result of being' struck 'by g sh ot gun pellefc* 

while working the', low house of the sheet range at Quantico-*

- RESERVATION ' .. • ' ‘ ‘ • '■/*

■ (1)- SAC 81oahy EBI Acadetiyr QUaniieoj' yirginidj .stated the 
accident referred to'- by the suggesting, employee, occurred in the high "f

, trap hopsg on .the ■‘'United EtatebQlfarihe. Corps. sheet field -and hot in 
the- lbw hbus.e^ and the ■ 1 o:cdtfon. of the trdp^in the- low house completeiy 
Removes, the operator from the. target opening* ...' j ', . ‘...*£

(2) ,lfr.^ Sjoan advised the, high trap hous.es' an FBI ranges ate . fi 
y&!D: equipped with d hinged niece gflucitg 2 feet by 4 feet, directly - 
above the trap* behind the target opening and affording complete ’

, j,f0^Oitin I* 4S?. operator anj;4. ,•- 

'..... (^) SAG $2oaa cwteented
to~ obtain and wear- shooting, glasses while on the, glasses^

■are .of ample thickness to stop d pelle.t at the distance, weapons * •§ 
are fired from the. trap' houses.. . . r~™ agww* § f

It is tecoTwxended by iir* Sloan that the Bureau continue -< . 
■7°^°°"^ Encourage Agents' to use shooting'glasses ,while onfthe range, but - 
tncholi^Rat the Bureau not go to. the expense of purchasing safety glasses for : 
-cu^nt'^7,gg operators* Se. doncTudes that trap, houses on the FBI Sanpes offer 

maximum, safety tor the trap operators and states few field offices . >
Rose°__use Sheet fields for sR:otgun. course #2.3 the majority using hand or 
clfftench traps behind the shooter. Re further states: Bureau Firearms 

-^si&rac^rs- are cautioned tp cheek . target, openings in each trap house 
/Ffx^efcre starting, to sheet to insure openings are adjusted to prevent . . 
Mils?ao^o# entering the^iibuses» . ■; r -



Memorandum io Ur. Tolson

EXECUTIVES COUFEREiTCE C (MSI SER AT I0II r BWtCS 3/19/5% .

Gon/cre?ice of 3/l3/5^> composedJ>f Jfess^s. Talson,, 
BoaT'drian, Gloiv.fn^ ^rooy*. jteiiiiTich, ixQse&y HohT*
EichoZs a»4 Starbo, r^cbmmenddd unantnously unfovor&'ble^



Mr. 19£U W
Mi?” I

I. Vi. Cparsa >'// ‘r : - ? 1

' '
Bureau. War Mlns 
Security Agency/rxicrpwave System ; " . ■.

Reference is made to my memorandum dated November 27,/ 
195>3, wherein it was pointed out there had been no telephone 
cable installed between the microwave station and the school 
building- at Shepherdstownj West Virginia, and-recommending that 
the. Bureau approve contacting the telephone company to obtain cost 
figures. fpr t-he 'pisp.posed cable; installation.- : ; ; ' .r?

The above recommendation was approved by the'Executiye 
Conference on. December 3, 19!?3. -

■ Mr. | |of the Virginia Telephone *-/
and Telegrapp. Comonpy at. Kroht noyaij, Virginia^ was. contacted ’ . , 
by .S_A .gi L,.- Davy of-.this /section regarding coSt figures on the b6 ' 7 
proposed cable installatipn?.- . ./i5 .. . . ' b7c 2

■ * ' On March 1. 19^U.-^r.l Jadvised by letter that ' ■ j;
the pronosed installation would cost $262,£d’ per month for a ■ /// 
S>0. P/Air caple' from the/microwave ’Station to thb school, and that ...~ 
-this finst-allratipn'would/require a three-year cphtract/with the 
standard, termination" provisionse,., ■ their total cost of the -’ 
installation would be ^9U^0;00 and would be amortized at the rate - 
Of $262.^0/per’ month fop a: peribdp of three- years,/? Should the *.; 
service be terminated, prior to the epd of the" three-year peri os .f 
the :u-np.ai4' balance? not. cQ-vered by amortiz\ati.on would b.e\ due

. ■ ■' . - ilfFQRMATION tQNfMNEfi

■ It is fecornmende'4 the'tuheau -approve’ the expenditure' and
signing of a contract.for the installation of cable .from-the ■ 
microwave-St at ion to/the .s-chaol/building in Shepherdstown.

Unanimously approved by^xec.utiye:| ■

■ ; •■■■’. Conference 3~9^^h; Messr. T-olhOd/
FOR INSTRUCTIONS AS-/’ ■a£?^i- - •’ 

.TO DISSEMINATION., Z. ^pllomahj J-Ucaolj,. Tracy, ^Belmont, 
SFE ETtR tn (0 * Z 75^'A,^Z» /KeRoAen> and -Q, Tamm-j QT, VH.

G-LDtctw « • ■ < • ~ ' ■ ' ' . /-Ill rfi.

■

reccmmendation

g G

’ 176 MAR 25 15.54

"rv



The lifector

The^xecutives Conference^

WtTBALTZp.
Ml INFORMATION eOtUMNEft 
herein classifies

‘ - Cn B/22/B4 the Gonferen.ee* cbnoosed of Bessrs^. Toisah*
Boardman.*. Tanm* Mohr* Tracif* Belmont* Bo sen3 Glavin* Nichols and 
Harbo*. considered the following plan for the establishment of 
oontrbl of accountants and accounting functions. The details 
of the plan .are as followst .' w • • , ■

(1) Hesponsibilitij will be placed in the Investigative 
Hi visi on...’ ~ .. - . • . . , .

■ (2) A 5 x H card file, arranged alphabetically will be
- set up* each card to show the educational background*, accounting 

experience* .Burgau accounting experience* and testifying. experience ' \
' -as up expert accountant. witness*., It is proposed, that each . -- .

■ 'accountant in, the Bureau will'fill:. but a guestibnnaire to furnish
... the .infor mation needed to initial thief set ofcontrol "rec ord a i . • ."

* ‘ The field’will be. regulred to advise-the Bureau- -.
"■by letter whenever an. apcpuntant' hub.developed: to. the extent " '

- • where he. has -additional qualifications over those previously -
reported^. / . ■ . _ ,

■■ .Whenever sa supervisor at' Seat of Government, finds ‘ ’
. , it- necessary to give an gccouiiting case more than the norndl

• bupetvisicn and writes d letter to the field for the guidance, of 
the Special Agent Accbuntantf. a c.cpy of the le tter should be directed « , 
to thdfuv’eStigatrtve Division * ' ' . -

f&f Whenever a ‘Special Agent. Accountant receives a .. ' 
. . letter of -copj&enddiion b.r a letter of censure, based on ‘hid per-* 

-• fomapce -in handling accounting duties* a copy, of the letter > 
should be -directed to. the Investigative Division,.. - ’ , fl.

■ fagh accounting reppft should be routed in the '-.-ff
.^eeprds Biection bg fyeing ■’the stamp '^Accounting Bait11 sc tfat. ■* /z •’ 
all accounting reports-will, be routed tp a central point for * •

, . .cbbrd.ihat.i.on purposes* " The date of the report and'.Bureau file 
number will be recorded qn the control card for each accountcn t*

Jfr* fyason 
Ir^lfiasen 
Hr* Hohr 
Hr* Harbo

RECOfe^ Id-1 
;,pW.26iS54

(hoeW46 '

Tolson— 
Ladd-___ :
JNichols— 
j Belmont—

■ Clegg------
- Glavin—

Harbo-—— 
Rosen-----
Tracy —- 
Gearty — 
Mohr;_________
WiaterrowdLS A

,'Tele^R'ooka’ZH 
"A, 11* — «*■*£ *'* ■Holloman------

. Miss Gandy—.



(f) This control card wil l al s.O Show the nymbep 
4Ws'devoted 'each.mbnth id accbunting assignments,'. -It- is pro-* 
posed that this.' information be added to. the monthly administrative' 

' report when Prepared in the field.,,,' ' • ‘ ", ■
(d) Inspection reports dealing with Special Agent, ’.

, Accountants and accounting matter's will &e reviewed and dppro^ ( ‘ -.'
•■ ‘ prints ..action taken by the Investigative PiV'ision, . '•' ■ , ■

• ■ , field wilT.be instructed that when an accounting
. '-■ _.- repbft is. ppptowed th A case iflsrein difficultiep; were. gnCouhtcred. ’ ■?- 

i.riSupervising #ke: work of the agcbuntantS’ assigned^ & brief -,
; memorandum. should be prepared- for- the fureau' avaltidting the work' * 

/'■'•. ofthe accountants who conducted the investigation,, pointing .• '-. •_ 
•• •’ out the S'p'eaifie difficulties eneguntetad; , These letters will .

be rguted to the Investigative ^iPision, ■ • •.-
' . • / , (T). Presently cdses are listed as 'l,aCcGuniing- cases" gn: ?

. ■ the tid.rfthlb'adltinisbraiivp feportb only. if thefe 'is strtotlp -‘ • ’ 
accounting work to do, it is proposed, that in the-, future -a case ;■ 
be ■gonsidgte.d as an aggountifig gase not onlp wheh.*taer'e is ,/ ’. 's’ • 

; iefhnidpipecouhttng -'wdrk toido but whbn.thp sppof;ai tsed. hatpre 
of the remdthtng investigation- is such 'aS. io. require thefftlll^ ' ■ 
tinie-utilipdiiiin of accounting personnel, This broadens 'the 
definition of vfhat constitutes an'accounting w-atter .and will, *
gipe, a better picture af'the. prio'unt tf work tv be .done by aqobunidnis 

: ’.ih the field.,".; • ■ ''. ,, t-; \:.s -if--.’
' . ■ ; • (11) Tfyft the field be ihStructed thbi 3" weeks "report's ■ ■ '• '

’ ‘and'So day "reportspresently required in accounting, cases .will
also be required in cases'classified as accounting natters in • 

, accordance, with tha-imedidtely preceding itew^ and .farther that
when tt is determined a' base qualifies, as an -accounting matter

•_ ; and the investigation will’be conducted over On extended pe-riod 
qf title? the 8'uredu must bt iv&ed'igtely notified* Upon receipt 
of Such notification the .Investigative'division will prepare ah 
indew card representinp this case; these edrds will be subdivided 
by field office. This file will give a ready reference to mayor 
accounting, investigations pending in each field office, -

(1^) Monthly administrative reports of all offices be 
revised to provide additional data concerning accounting matters' 
as. follows: (a) total days of accounting work pending at beginning 
of month; (b) number of accounting cases pending,by classification; 
(c). number of days accountants have worked accounting case's during 
preceding month; (d) number of days accounting, work pending at 
end of month; (e) number of accountants assigned to the, office 
subdivided as to 1, accountants not available for accounting 

. assignment (by reason of supervisor duties or other factors);
2, dumber of accountants actually assigned to accounting work;
3, Qualifications. Tn addition each office will list the name 
of each accountant plus the number o f days he worked on accounting 
natters the preceding month*
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Mr* Sbison Match 23, 1954

The Executives Conference

GoiwsieATZoss:sistsu_ w........ . .. .........~ -i^^ja^ES

'•■ Qn March 23, 1954, the Executives Conference con- , 
stating of Messrs, Tolson, Glavin, Tracy, Mohr,Hennrich, 
Boardman, JBosen, Marbo, Hollonan,McGuireand Q* was 
adojsedthat specifications were drawn up and solicitations 
to bid were sent out on February 1954, to twelve, concerns 
for an interoffice communicationssystem* Two bids Were re— 
ceived that met' specif  icatiohs as to the type Of equipment : * 

. desired, that is, Pictograph or comparable* . She low bidder 
was the -Trahselectric Manufacturing Company. ,

The laboratoryrecommended againstAcceptance, of .
' the bid f rom the' Transelectriclanufacturing Company because, 

.the equipment has been on the market for only twp- years/ it . : -
is a relatively small company and a-suit is presently pend- ■

. ing in the District Court of Pennsylvania for f509,()d0 for 
.infringement of Dictograph patents* . The Laboratory advises- 
that, previous, experience with technical equipment which has 
been, bn the market- for only.a short time has been uniformly 

^^unsatisfactory and, therefore,, recommended against the bid
■of the Transelectriq .Manufacturing Company, - \ * . . . .

. ;; ’ The. Administrative Division discussed this matter1. 
with the General Accounting fff ice which stated that- the btd 
could not be. refected on the basis of the suit pending against m'''"". 

. .the Transelectric Companyi . ■ * ' f

The Conference feels because it is, nof possible 
under-the current bids .to obtain completely reliable equip- ‘ 

; ment which is better than we, now have that a re.sblicitation K
of bids be pude but. that such a re soli citation hot'be made - •
until after duly 1st when funds jure available under our 1955 * * .

. appropriation* . , -■ ; r_ ’ /

Tolson,—s— 
Ladd \ -' 
Nichols--------
Belmont____ ;
Clegg'-------- v
□Lavin—L— 
^arbo------
iosen —a------
Tracy-.—— 
tea tty -4-— 
ihr- 
tinterrowd 
ele^Rodmj.

1 - Mr., ffatbo.
1 Zohr " ,

s

2Z W.26.W
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March' ,19.54 =’

- ■ '«x IHF0RMATI08 G08W£ft ■
■.;. ■ ’; ;■ . \ .- . ,heio‘Ksr® 

sSGfe
ijemwii'i

Dear Sirs. • ; b'.V .—V-- .? ;

• • • 29.<54,
T am- indeed-- which you /
indic&te '■'.ftija ift f&n&etning the.

... cntried cut '
,‘jjfr 'during- Gc.tchef, .. ■ ,<.'.
.No venber 'db.nfi'h &d-:''

to the the
Bureau is qp!plortng.'the\'^^^ff^;^-fft.e^i^-r(d:dng.the same idea 
to the field ,Xn response to
your request of Govern-
i&ent T am enclosing so^e-.'which was, ' 
utilised in c endue tin th you
are advi sed . tha^t the- '^reau prior
to initiating t^e- dr'dPefp^gi.ddd a of '#88*000 eon- 
listing df>:.d sp.^tfi^'a^oti^eht: to fi&Q'h of the te-ri^nharitie.s 
covered tn th^dritip .&p\&ei.i;:.iis -a MM «/. to jtak&. odife

„ of any addiiisndT'ip'onh^' ch^ritte.» whi'Ch' eor* to ttie * 
Bureau rs att entlon -&»rin$ the' course, of' current ca^^gn
year and to which the ■Jm^ccu ;4eM7*$’ ednttIbufe^ /

- * ” * * ' * . mI.*"* . * t

Tp the

■ the&s 'qharit 'iefi V

'••. duwif $;& ^iffpr^na^s:-7<-'the--.., ;>■-> 
; :gf.ft ' ■*■' - 4 -4 - '-*-1-:- ■'• '<- " '.. .................. ■ ‘ *-

'fata
Tolson----------- .
'..add-——■-------
Qtcfrols*^—■— 
^ejinpnt---------

--------
itarftU-----------
latbo ------
,osen’------------
"racy.-----------
eaay ---------
ohr.?—-----------
in’terro.wd~ 
elc?Roorn —■
? lianas'*-------1 z?\y’
iss. Gandy —

"t*

.^r

■2-’ uc t nwfl
tfrin ^- ' ■ i.-"^*:W<:.'"'.ff. 'f: ' ;‘>7 -.•/;; - t f.r

j COwIM . . at 'th^ .‘■'^ibse of Q^ratgn),
i MAR.1 195f|5> cpiiepttdn dnd''^ce.qy.ntin^ prof edure.)^ :

>r M? -
•' iV-3-

35-

ifcte veluni'ser worker fs report; "S^bscriptien^’to . ,., 
FBB Employees Cansol-id^isd 'Gnartty Fund11) \ iM 

(one volunteer worker;ts. reportt Payments on Prior ffi-
Subscriptions^)

(SEE ADDENDUM NEXT PAGE)
\ 3
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'At: in the case cf the Community Chest in. pri'jor • ■ 
years, employees partictpa’tlng. in the Consolidated drive were- 
given th&. privilege of earmarking all or a part of their Co n-’‘ 
tri butt bns ig q particular charity or charities included in the 
drive with the limitation'ac noted on the reverse side of' the 
pledge, card that the total amount of any charity would .be 
limited to.; the amount budgeted by the fund committee, The ■ ; 
surplus resulting from: the. drive :toas Placed tn th & general' ftihii 
for the remainder of the current calendar, year and if hot . 
utilized during the year that amount will, be included' in thp 
Consolidated fund for the. next charity year.

The Bureau did not include provision for divisional 
Christmas charity activities in its- cgn:polidate<ii 'drive because 
the ditfi sionst sections and. units have their own- particular- 
charity, interest at Christmas time and it was not felt they 
could be .equitably included in a consolidated .fundi

The Bureau is aware of the fact that some of the;. . < 
■$, field dtvtsiane are already part.ictpantp,:1 tp

■sct'k-gfr. itt any change
in that- regard, rear/concerning the 
feasibility of thit- m'tte'^-viij^'-b'P .a^pr-CC'.t&P^

Very truly yours,
3, Edgar Hoover

K*

I

John Kdgar Hoover 
Director

March 10, 1954ADDENDUM: ^NRG:mfs)
The Executives Conference, of March 9, 1954, consisting1 

of Messrs, Tolson, Nichols, Holloman, Harbo, Boardman, Rosen, 
Belmont, Mohr, Tamm, Tracy, and Glavin, approved this 
communicationa

e
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MB. TOLSOH 3/19/54

EXECUTIVES CONFERENCE^ -
~------------------------................................................................................................................. .... ‘

I

THE.SUGGESTION: .

SUGGESTION NO-. 12&-54 &
MA DE S T \~ | >
RECORDS AND COMMUNICATIONS DIVISION

The return table is that section of the Eiling Suit 
of Records and Gorun.unicati.onS:»Division where files are arranged 
before being, taken to the cabin,etc* Incoming btee.s of files are 
emptied onto a table and then pitched into si# bins,, They are 

- then taken to nearby tables for another breakdown, are then 
placed in numerical sequence afgd&loaded onto, carts to be, taken 

tn, oawK^ . .

• The employee suggests the. installin$\of ten small,. - 
as^^^h^^e2.^i.na . . _ ~

file^ou erne rif thr dugh the
i in ri in--) i n.-ric iw -in>><t t i_- o»ri.tTn—_-Tiiir5.iiiKMnT«TK>irju<7i*< morrtit irn»M»ino>writirifnir| t -i, - - ■ _ • ■'“rr~ 1 r tf'*1- - * ir^~vyTiT,r,~ .~3TTTg?rT7 J-* .?* .*Tr~:'- -'7*br- '

‘ M^tu.rrkE^gD2g* Drawings showing toe* present and proposed set-up 
are attached! . r

zha. ±he~e~xcess

■ OBSERVATIONS,:-

K- f

.. * - -Mr* T/lJE Eames. of the .Records andCbmmuhibqti Ops .'
. Division states- that it is: the opinioTtof supervisory employees ?
'in the Eiling Unit that this suggestion is not feasible.; since 
the'go'st^Af huch d-n installation would-be prohibitive; the 
installation would occupy more space; with ten lines, the

. original breakdown of files yjould be slowed down and the
-*>• employees working at this point would get in each other's way;, 

unless files are* placed squarely dn the belt they .full off, 
increasing damage to files and making it necessary for employees 
t.Q; crawl under the belt to secure f iles, • ■ ..

V ’ ‘j Ur, Eames painted out that the suggesting employee
* felt that the present working force, estimated at approximately

‘ fifteen: employees per day, would, be reduced E5%. Mr, Barnes 
■ Tolson_ advised that he feels no employee savings Would result, inas-
. daf .^uch as it would be necessary to station an employee at the 

Mtoont-ZS71^ °f qQ.dh conveyor belt to prevent files from backing up 
§S=?’1 'tKe. ■ EX.-104 I Wt60RDED-lM
S'.—sxBcnfiVBs :coxtsBBnci:.

c Gd^f^rence of 18/5hEcomposed cf^Uessts,,■Tolson,-
Gl^i-n,: Tracy, Town, Hennrlch, Hosen, Hallow^, Mofr, 

Teie.Roora^ich,O2s and Hatbo, recommended unanimously^upfav^f^bwe^.
-Holloman—— > M « Uv-5-*?’
Miss Gandy^fi. S h ’

cc? fMessrs*. Mohr & Ilarbo ■
. qtnt ■ ‘ ‘ . - ' : . ■ '
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H^sWSWt?

..... ....................... ■ ~

■W

p\tff •

.. * ■ • . -, '• ''','--'‘mi ' '-Zrt'? xn-;*.\. .-•• ;-vu-‘A u>. *

-.- 19lt'ly- cit: w ’̂cli^t-X^e'^We^i^iny''
. This ‘files .pertdii^^^^^isu^^^|r;^^)^^efp£e:y’:cver'ty h;:<-.^

■'- ten ?,renrs .old;/ ...XlyeSeyW^
. diai?;rarcs-j -nicttjres^/^L^ur-inis.^;' etn.?4aridv.s-■ I'lanrs:' 

sur-yeyed and ■th£;hsu^ ’o-^iao.'vd.^h^it'' >'• ■'">
■' ■' thig- materia-1 sinnd\fehe’'en.e.i6:svifri3' arer.i'eherred/d.-', thrawgndiit;

,- the- Various.', r-.e’h©nt.s>-.,F/.Thes-e:flipa ’.^c.c^in^nyljng blue-- /
. -prints,. -dia;gyaifisy/‘jetc> j, .■co'nt'a-in-’-^nfprfeaMdii -of/potential- 

value to; the' ^^.e^nyf'er; •re^r^^4;purf),d^6s.;-,. Wits' net-. ■
, believed-'.^ossihiert'O' ar'b’i^driW' pr^sgnih time:'. ’..

'. . that t]jese .f4^e’s7^r^',"^‘;’?io.ll1i^it^errry^itne:‘,'!to the B-ftr-eau.* ■ '•■ :
• ' • . “ <•'• '» , i ,'\ ' ' , •”' <«• \ • , .. ,*’>*> ;. x*. ’ ' . ■

' REGO-WNg-^^o^;:/...'. • • • Aj< - :.-/-'.'l---' b-W'■'?, .. ' ?

.in

X':’3

:, ... • It is .TQcdmen4W\th&ji'^ti^t-:^’'#^ eodrihits-to 
the .riant survey. files’ be. ■■.‘retained. .’■ ■• ■ ■ ' ' '■ }

5! 
M.5

-- „„t ‘ -.S. •»—■■ I. . ’. ■» «.„ , i.-n i w -J ■ /'£••-* -.^k- ‘;'.£-Z^r V • •'• K*Kr»’*-A«.s-

ADDENDUM, JLBNiMP 37i8/54GdtiB'iti&i5p’dby the- Executing • Conferencfe. 
consisting of Messrs 
Boardman, Rosen, " 
agreed to'-the. destruction of the

Tolson, GiaVin, .Tracy, Tamm,. Mohr, Hennrich/ 
Harbo, .Holloman and-Nichols, who .unanimously, .

: above-described bulky, exhibits.,

>,^S' *>•
&

/
Nichols

■M -.

AR. 24 0954



HR, TOLSON

EKeWives oohferenoe

/ SUGGESTION NO* 101-54
. MADE DY SE EDUARD I, CRAIG 

/ , PHILADELPHIA OFFICE.

S/lOf

CQMfAfflEO 
$ _u^£^ssieied

' • 'THE SUGGEST! ONi (Jv - J^.

/ ’ / That when theIrecbrAs Of military establishments. -
/ a re cAe pkei^fpr th e pitrpose’’'0f~ obtain ing .bbckgfo^und- i teLl" 

? er~frens4 instead :bf placing a stop, notice
witythp dr'g^^aWdS’"for the purpose: of being advised ' • , - 
when the subje returns to mJilitary control,.the nota- ,

. ti/on "FBI ■ (Date) u- be placed ph th e front "of the file . ' : 
s -, ' ma intained bythe military'polteef • «- ♦ *.■ ' ' .,
/’ lEACkGROUNDs ' f- ’'• J- •' A . */ ■ \. • " f •'. / *

J . . fhe suggesting employee states that the' records of the 
military establishments in- those a.ities, inhere, the deserter Ups 
resided Or inhere his relatives reside are checked to determine . / 

the deserter has surrendered or has been surrendered, by hds 
telgtib'esi It has been the. practice. Of same- offices:, during the 
!bourse, of checking these records, to place a stop notice for 
'ihe purpose of being advised when the deserter returns to military 
joptrol,. The .office placing such a stop notice then submits 

a report referring, the case to. the office of origin arid it:is • 
. dthen necessaryf when the subject ip returned to military control; 
- for the office of Origin to a.duise the office who has placed-' t 

I the stop notice, so that it may be discontinued. He points out 
i that the. military hab its own. system'of advising interested . • H 
i &• E, Army establishments of the ^■return of deserters and feels 
I. that' re contact with 'establishments With whom a stpp was. placed" 
“is urihecebSarp4; The., present procedure requires additional Agent 

investigative time^, additional data, On. the administrative page 
Of the report j, preparation of a st dp card in the Chief Clerk's ■ 
Gf/ibe* and up.oh".lAcii’&i:dh'- of the' deserter, dlsbontinuance offtlte

Sis— . - ' Th^^ggeptfn^l^loyee feels that dn the event the '
^lff^tlttary ,Police'.should' receive informaiiOh edricerning' the where- ■ 
GiAu-cbouts of any desert ep, this information is. immediately forwarded^ 

to the local When the results of initial idvestiga^'
cTf-ftton ape rep orteafa statement, is made in- the body Of the report 
f^L'tnat a inotatf qufEias been, placed in the file/of the Military Police 
T^:^t^dAned^riftKe subject, ' J* ‘fl '

58 APR 1 1954 --A-
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Hr. Polson

Executives Conference 84412

3/19^

COfKAKO

KBEO, $ fffi'Suggestion $ 118^54
Eewfaharge 9ut_ Slipn^

t
..........■ r~,M <'*■>

■   *   -------------------- b 7 C
------- Hisb of the Detroit Office; while 
attending Chief Clerks' school^ suggested

Pfianne^to^Xto^cQ rds^,_thefi~fffi card"beirig 
stamped tfcharge out(t. in this manner while assignment card is 
being typed; the charge out would also be made at the same time.;, 
thus eliminating to some degree the clerical time involved in 
writing out usual charge out for sending Special Agents initial 
serials of a new case*

03SES7ATTG& OF T£iAinil,'G AbB IPSP'SHOh' DIVtSiOII

Phis suggestion is being recommended unfavorably for 
thg following reasons:

lo. Suggestion; if adopted; would change the present 
three and four card assignment card system in field to a four 
and five card system; thus necessitating additional printing of 
cards by the Government Printing Office-. '

2. Typing charge' out- cards in this fashion3 becaitepf 
of the cheap carbon paper Used; would. produce a faint fiftn^^yl^

3. lidftjr serials must be described in detail on charge 
out slip; however; this would not be. possible by suggested method 
because the card would be too. small fs^XS^}; fo^ details.. Further; 
if card were large enough it would have to be written in long 
hand in same manner as at present.,

Thus'; suggestion would entail the use by the Field4* _ _
of two charge out slips of different size and typef a procedure 
which could lead, to confusion on part of field*

recorded .-4 r | .
INDEXED. /

cos Hr* Ho hr 
Ur. Ear bo

FHS:cs/db

52



84413

5* A discussion of this suggestion was conducted with 
clerks attending Chief Clerks School and the majority opinion 
concluded that suggested procedure would be of no additional 
assistance*

6» Tt is also pointed out that the Executives Conference 
recently approved a revision of the present charge out farm 
FD-5, and this revision is presently going forward* 

EXECUTIVES COmW'M CONST DEEATTQflt RTfacs 3/19/5*1

Conference of 3/18/5%, composed of Messrs. Tolson, 
Boardman* Slavin* Tracy, Monnricht Rosen* Nblloman, Mohr, 
Nichols and Barba., reca^zended unantmou sig unfavorable*



Memorandum to Mr. Tolson j

By having the suggested notation placed on the, file ; ' 
of the Hilitiiry fol ice,, the employee feels there would’be no 
possibility of the Military police conducting an investigation 
of their own simultaneously with that of the Bureau, , .

OBSERVATIONS: , . ' '
_________  ,___________________\‘ b7C

Relief Supervisor ___________ I of the Phila- ' /
’ delphia Office * states that t ms procedure has been in effect

in the Philadelphia Office fof over a year., Be states the 
military units have been very prompt in furnishing all informa
tion. regarding deserters .and the administrative and clerical 

.time in placing, recording* atid Cancelling stop notices has been 
. reduced to a minimum in this, type .of investigation, Me believes 

if this suggestion is adopted, extensive file reviews, especially 
in voluminous cases* could be reduced to. a'minimum, *

>. The Investigative Division points out that the .procedure 
pr oposed by the. Philadelphia Off ice. ~ is, in effect, a stop notice*, f, 
Under this sytem,. ‘when it is*functioning,, the local FBI Office 

’would be notified by the military installation dach time pertinent 
informgti-op came to their attention relative to the subject in
volved* until such time, as the' military, installation zca s' notified ■

>,i that the pBI’Wds no longer interested tn that psrtiduiar subject. 
Therefore} jt is Voted the system, recommended, is but a stop

. notice' system * omitting the requirement for a cancellation of 
the stop' notice. The Investigative Division recommends .that the 

’■ suggestion not he adopted, • . > -

ETEG5TIVES 'C0NTERE1DE. CONBlPERATiqNi .BPdiCS . • 3/lO^Sd ; ’

The Executives. Conference of 3/B/S4, composed of Messrs, 
Tolson, Boardman,- Nicht-Tsf dluvin, Tracy,, Tamm, Mohr-} Hollonan, ", , 
Belmont,. Rosen and Harbor recommended unanimouslg unfavo, ruble,’ ■ y



•TO; ■DATE.:-March

:J r - 

s'’i£
< J/ -’i'.if -Xy--

(>1avtn. 
Harbo

subject’REGIPLST 'CP'.'COUNTER ‘INTELtlGEKC^ CORES' ' 
TO- ■•A^-END. Wi-ONAL’ ACAWY ./

T') /. » (1 A-h/>. z?X» z3 A/ft C-

On-'I'Vbruary 2^,.. 1951;-,.: Maj or I of'the 'Wnd.^bunt'er . 1
^Intelligence‘ Corps- (CIO)- which/ts- atiacnea to the Security ‘Divi's-i-eh-.bf, G--?,.- 

on Liaison Agent. John F; Sullivan. He'stated ’thathis ^tsi?t'^ad;> 
^.been ^cleared by Colonel W'.'-'-A. Perry, Chief of tne Se.eurity..^£vi'^idji^’.^2->;.-.’ 
./and-. General■Trudeau,'G-2, ■ and the purpose- was to> determine' -’■Wheith'er?th'e;.'--> 
i.'^ureau could 'accommodate two- CIO agents of the '.902nd to.-attbhd-fthb' 
Ration's! fcade-my .(NA'-) • • , '■ ■ ?■.•.’ ;■ ' ■- '■ Av-

It should be noted that c.te 902nd is attached" to- Cplohbl Rerryis 
office, Security Division of■ G-2, which is Headquarters.,’.•Pe-htag'pj^ivt.’rJ?*--<^'v ( 
■Colonel Perry has always been very cooperative with the' Bureau 'and:-the"^7-/'* 
bulk of the Bureau’s contacts have to do ■with material -under, his jurist • 
diction, snd if the bureau refers matters wnich require investigation by 
the Security Division, it is; the- 902nd wnich performs'this duty.. ’ : ■, • 1 ’ - •« i .

‘ ’ \\ 
It should be, .further noted that the Counter Intelligence ..Corps «•

is separate and distinct- from and has no relation to the Criminal.' - :f 
^Investigation Detachment's (.ClD). The CID conducts, criminal inv0;frtigatipns\}X 
.while the CIC handles intelligence investigations. . The CID ।
jurisdiction of the Provost Marshal: General while "CI’C Is- under the {'
.pirection of General Trudeau, Assistant Chief 'of Staff, G-2. -. Inh-irectl; , 

. It is of a distinct advantage to the Bureau to have the ClC^ageni^unad^'^y^ 
general Trudeau attend, the NA as it will add materially to 'their^ ability • 
;-Andi-also rheir understanding of the Bureau, Under. General Trudeau, they' '.
are - in daily contact with the Bureau representative and working on .; 
problems of mutual interest to' G-2' and the Bureau. •.

You will recall that in a number of' sessions'bf the new agerit^ ' ,' 
_class.es,..CIC. personnel were in attendance; however, the Director expressed- 
the opinion that he thought the CIC personnel ought to- attend• the NA 
■leather than, the new agents classes as i t was better suited to their heeds .1.

.' a S> - < ■

a 
&

JFS :mpm-''
<1 - Mr. Harbo '--.?.'.
;i - Mr. C<L. Rogers, Rm. 5517 ^*~22iSsMTTTAT,S GN ORIGINAL

MAS 301954 '
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't <f4ts§S

•'V /■£*•£

?■!%. $
■’Si;

.fff1

i'Jfifj'c '"zc* * z • ‘< *e * ***<•* i* 14 \* , ** 1

juris
^btween:-*'^e -■•prqy.d’sti’M^b^aij 

hf'i'BUPbs^i^^ruifieht^al: Ifr'.dO fer rib^Dan^^b^;v‘^' 
;.lh^e:sti’gaiiQ^ 'Biyi^lbh.-of' -the- .Provbst-.ifsp?sh^|

s.es.'siph? b.f ’/the. - Natlohsia
■/ . Army'Eil-uis^U/-;'.

^^^^pilinahily:?witi?; Gr2\ ^ajncl/'G-^?hks .^t^b^.nD!Ihyolvbd;-In-;-this.
-^^thithe/ir'oybs..t- M'^sha'I/.Geii’bra^L-.. ■ •-A|;.'{a^'Matiter\ of 'fa.'ct, :Genebal’';;iA’!/l?<:' 
i^^r^deauy/'when, he ibarnb'd’i-of;, thbj’irqbiemlthrpugh'/^ "Ridgway^ 
,<^inffi<e^lat.eiy( check0.d.''yiitb <Suil'ivah to- ,d-eter.mi-he>.;ail • thp..facets. fnyblvb :̂ 
.^/^pi^^pe'/certain' tha.tp?G-:.2 ;was•■';notz i-^v-biy,'and'-inlnb? :wayi;he.sipdh§i'hl'e^i4 
Vlbfdn/the.’’s i that ioh.'' ?M ■' >■".'?• .-.-MG. •... AAl*,!-‘v -•

.- '.: 4.,

/•^CGM^NDMibNii . ': " ’•'

■SS;

I#’ is- re.cbmm.end.0d that, -in view of the- impprt'anc.e/' of- the .' '.M-V/V. 
96'2nd /tb the;.-Secu'ri’ty Dlvi's-ibi). b£ G-2 and indirectly' to;-, the •Bur.e4'U-i.....UUb;‘f-<' 
the utmost, b©operAtio,h‘''-^hi.oEi<^a'd been afforded the Bureau by, Genenai;;.. 
Trudeau, .feasible consider atirni "be gl ven to. permitting two GlC . of flop i a-.to’ 
‘attend the:, NA /classes;,’-".' /?■/' ; ■ •< '

y'J, ■ . It will be" noted that : prior request was received from the
Q .Prqvb'st Marshal G'^nera^t-.-aiid:favorably ‘in view of the 
^'i^r’esent .criminal' jur.i.s.diet.iq^

" jinstant/ sutuatioii.'.is. submitted-;idi/consIdbrttiph.. in. vle^'bf/tlieK;-y^^’*’’***^ 
U'iff erencelhetweentthe irovost. Marshal General arid' G-2 with’ r.e.sge'ct 
/relations’, with the- BureSuo. -

'eK tb

•.v

March.-22 j” 1954-
ADDENDUM;: ' - ‘ ' . 4 ' -
I.-- ' ■’ Qn March 22, 1954, the Executives» Confere.hcey' c'ohsistihg;
'Messrs ,- Boardman, Rosen,- Harbo, Nichols, Mohr.,. Tammj Tracy-, • Glavln-;,.. 
:ahd .Belmont, considered this-matter and unanimously recommended, that 

:$hbuid hot. extend’ an.iihvitatipn' to- any representatives, ofthe- Armyytq 
Attend- the .National-. Academy, until such time, as the ..contr.bve.rb'y obrirt ■ 
bething jui>isdictibh. is .cleared up; . / .. /---: . \ '-a
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