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MR*  TOLSON 3/15/5^
be
b7C

EIECUTI^^MEES^M. ,15b«>5 J
SUGGESTION NO; 127-N4 
made ar I ~|
IDENTIFICATION DIVISION

''«■ j> , • ■ )'''>>• s ''
THE SUGGESTIONS 7 •••./■/-'

That each unit in the Technical Section of the Identi
fication Division be provided with a card showing, the^finger- 
print extensions and super extensions used in that unit'^'Ws^an- 
did to idle Assistant GoUrd'indtbfs in cheeking fingerprints con
cerning references*  The employee feels that this would aid in 
reduction of errors and would expedite the prints through the 
section, if unnecessary extension references are not placed on 
the fingerprint*  (A sample of the proposed card is attached,) b6

OBSERVATIONS!
b7C

t 2frJ of the Identification Division states
that the Streamlining Committee considered the suggestion and 
it was pointed out that the fingerprint extensions are so simple 
that anyone having any classifying and filing experience would 
automatically realise they were in a particular unit when he knew 
the beginning and ending classifications of the unit*,  Host of . 
the fingerprint extensions involve mere routine s equenclng, which 
is common knowledge, even to the searchers. Aids such a s proposed 
would be too cumbersome*  It was determined by the Committee that 
each unit has an aid which, although not in the detail proposed„ 
is more practicable and serves the purpose (Copy attached). The 
Committee stated that the experience of the Assistant Coordinator 
is such as to preclude the necessity for such a detailed extension 

„(>■ ' guide as proposed. It was recommended that this suggestion not 
. ' be adopted.
f

•j EXECUTIVES CONFERENCE CONSIDERATION!

Toison— Conference of 3/l$/5^» composed of Messrs,
Glavin, Tracy, Tamm, Hennrtch, Rosen, Rolloman, 

r?!;°nt~ffieho7s and Harbo, recommended unanimously unfavorable*  
Glavih------------  _ C*W ’*'*̂* ’ s / >
Harbo-------------
Rosen I----
^f-A&tacH&ents /
“hi^U .to, 

Teie.RpSW*  ^wr, 
Holloman------  -trhfi
Miss Gandy_ /“a”“ • rDO/ /J

JW SECGHOSS 
138,M. ,$t>;954

*
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MR, TOLSON 3-4/54

~ EXECUTIVES CONFERENCE

BACEGROVND

-'LL IWORIUTIOK COBWW;

Philadelphia by letter dated f 1/5/53, handle^ by the 
Investigative Division, requested authority use affform on 
which tpJzegpr^^pments..purpose of
the fOTm-wds^to'pro:Ptde~'-a''r'e'ddy'‘rb'fe'renc'h'ds to how ©weft money had 
been paid to an informant so that appropriate Bureau authority 
could be obtained in advance for any payment in excess of the 
$100,00 limitation which Special Agents- in Charge are authorised- « 
to pay in an aggregate to an informants The form has been used r, 
as the top serial of each Criminal Informant and Potential %
Criminal Informant file in the Philadelphia Office, This letter ' 
bears pencilled notation to the effect that*  the proposal that 
Philadelphia use-. the form wa$ approved by..Inspect or T', E. Naught&n, 
who is no longer in the BuPe.fy&*  ' ■

Ender date of 6/3/53, the Executives Conference expressed 
itself as unanimously opposed to a suggestion that the field be 
authorised to use a form for Criminal Informant file.s identical 
with that described above as being used by Philadelphia,

Philadelphia in its letter of 3/19/54, requests authority 
to expand use of the form regarding payments, so that it can be 
used in the future in Security Informantsfiles.

In view of the fact that Philadelphia has been using the 
ford, whereas the use of the form has been denied to other field 
offices, the matter was presented to the Executives Conference as 
to whether the form should be made field-wide in its application 
or whether Philadelphia should be instructed to dis continue use of 
the farm, or whether Philadelphia should continue its use of the 
form for Criminal Informant files only. O
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ToIroo___  A surv.eyrpf,.siXyPff^ces reflected varying opinions as to
L?dd—use of the /drmi^Nepj tbpff was opposed to such a form, a

vannah wanted to Us'e^'the form, as did Richmond, Miami, Newark, b
c^I~Chiccgo and Det^pit, fgiqfi °f ^he Investigative Division was
n-.rk»n - AxtacfFment ^»n y p.t -rsi *u ‘<

Mohr , (
G««y~— 2fr» Rarbo ■

"m. t w ’ ■ •’ *



.Wssarandim to Air, Tolson

opposed to the form fueling that it constituted. unnecessary 
bookkeeping since th& fils already showed what payments had been 
made tv. inf or mu nt a o The Administrative division pointed out no 
last prohibits the use of the form, but referred to the fact that 
&n Secember 5, 19S2, the. Exeoittlv&a Conference had unfavorably 
considered an identical suggestion,

mcuTim 00^11^03 ct^nimwi rtuzcs 3/4/54

The Conference of 3/4/54 composed of Messrs, Tolson, 
Boardman, Glaoin, Tracy, Tan®, Mohr, relmont, ilosen, McGuire, Holloman 
and Marbo, recommended unaai&ously favorable that the entire field 
be authorised to utilise the proposed for®. for use in recording 
payments to both criminal informants and security i aformants, _ /
including. potential infor/dnts, The Conference felt that the 
SAC Letter advising the field of authorisation for use of the 
proposed forn should include a statement that if any office felt 
it desirable to use a 3 x 5 card record on ina iviaual informants, 
they should communicate with the Bureau, so advising and seeking 
Bureau authorisation,

Tf the foregoing is approved,, the attached SAC Letter 
should be sent to the field*

— 2 "
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The Director 3/22/54

The Executives Conference

On 3/22/54 the Conference, composed of .Messrs*  Tolson, 
Boardman, Tamm, Mohr, Tracy, Delmont, Rosen, Glavin, Nichols 
and Barbo, considered the problem of more adequate training for 
Special Agent Accountants. The first proposal considered 
consisted of a three-phase training program as followsi

1. Two-week basic, school to be given to Special Agents 
with accounting background after they have had one year of 
general investigative experience. It would be designed to 
acquaint Agents tn detail with Bureau's accounting work and 
procedures in thorough practical manner'and to train them to 
begin handling accounting cases independently. This training 
would be held in conjunction with regular in-service; nowever, 
the week at Quantico normally devoted to firearms training and' 
major case problems would be omitted, i,e. the accountants 
selected would get one week of regular in-service plus two weeks 
of specialised accounting training. Many Agent Accountants in 
the field would now be eligible to attend this phase of training. 
After completing basic school, Agent should then be assigned to 
accounting cases and after 2-3 years additional experience should 
be brought in for the second or intermediate phase,

2, Intermediate phase - for eligible accountants who 
have completed basic accounting school and have had 2-3 years of 
Bureau accounting experience, #ould include study of more x • 
intricate accounting procedures, analyses of complicated cases, 
and practice in court presentation, Some Agent Accountants 
now in field will undoubtedly be considered qualified for this 
phase of training without attending basic school, due to Bureau 
experience handling accounting cases, Proposed this course be 
given following regular two-week in-service training, thus 
involving one .extra week.

3, Two-day advanced seminar — to be attended only
Tolson___ by the fully qualified expert accountants to provide for exchange
Ladd-------------- of ideas, devising of new procedures and the like. To be held
S*.u 81,8 for special groups during two days of the regular in-service

xoursn, using two of the three days normally devoted to major 
case

C1=8B - 
Glavin. 
Harbo - 
Rosen. 
Tracyt- 
Gearty----------- CQ
Mohr---------------
Vincerrowd — 
Tele. Room — 
Holloman------
Miss Gaady ! C 3 r)

problems

Mr, 
Mr.

Burba 
Mohr



An alternate proposal for training Special Agent 
Accountants was presented by Mr. Slavin as follows; Every 
alternate week an in-service class would be comprised solely 
of accountants, including those with no Bureau accounting ex
perience, those with a limited amount of experience and accountants 
who are rated as thoroughly qualified. Three ddys of the 
specialized in-service course for accountants would be devoted 
to firearms training at Quantico with the remaining eight and 
one-half days devoted to specialized training in Bureau accounting 
problems. This would consist of lectures, forums, plus actual 
work on hypothetical eases, Mr, Slavin feels that it would be 
desirable to have the novice inexperienced accountants parti
cipate in the class with the experienced accountants, believing 
that thus they would be in the best possible position to benefit 
from their experience,

Present bureau requirements for those appointed to the 
position of Special Agent Accountant are;

1, Must be graduate accountants with at least three 
years accounting or auditing experience (for non Bureau people),

3, Ear Bureau employees - graduate accountant with 
at least 5 years Bureau service plus completion of the Bureau 
correspondence accounting course.

Those favoring the three-phase training proposal for 
accountants believe (1) best results can be obtained if the 
class members are on the same approximate learning level, 
(3) many of our Special Agent Accountants were previously Bureau 
clerks and therefore have had no accounting experience prior to 
appointment as agents; the requirement for five years Bureau 
service in no way qualifies them from an accounting standpoint, 
(3) a class made up of both experienced and inexperienced 
accountants would require that the course be sufficiently basic 
so as to be. beneficial to the novice accountant. The time 
devoted to such data would be of little value to the experienc ed 
accountants in the class. Similarly information which would be 
of most value to the experienced accountants would be above the 
level of the novice accountant.

Messrs, Tamm, Tracy, hosen and Marbo voted for the 
three-phase accounting training program with separate schools 
for (a) beginners, (b) those with intermediate experience, and 
(c) fully qualified expert accountants. Mr. Tracy expressed the 
view that if such a program is adopted, it should be started 
by first holding the two-day seminar for the qualified expert 
accountants,



Messrs, Tolson, Boardman, Dichols, Mohr and Belmont 
agree wit'i Mr, Glanin's oroposal to hold a specialised in
service school for accountants beginning on alternate Mondays 
with three days to be devoted to firearms and the remains er 
of the course to specialised instruction in accounting, each 
class to be composed of■accountants with all levels of experience

The question of whether the Bureau accounting corres
pondence course presently handled in the Training Inspecti on
Division should be transferred to tne Investigative division is 
being covered in a separate memorandum.

Respectfully, 
Tor the Conference

Clyde Tolson

.*? -
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The N&eCUtiVet Conference of Natch 179 1954? consisting of 
Nessrs*.  Tolson*  Tvacg*-  liehnrtbh^ Boardmajid Ndseii9 ffarhb9y 
Ma&uirp, and gpue gpii4ideradian to the. request re.oeiPedfro.m-. 
Special 4gent %n Charge Nallforii of the Pittsburgh Office that <?& 
Mitibnal sUperpisOrg position be approved for that off lee for at 
least the rnghthh of Nufah*  april ghd May*  $$84*  during the- height of 
the olericol recruiting campaign being eonduoted^

fhe Cbnfe.renae was «duised that there are cases pending 
in the Pittsburgh faff ice*  Phefe are four fail time supervisor# 
approved for that office^, including the Special Agent in Charge and 
the Assistant Special Agent in Charge*,  lid Special Agents are 
assigned to that off foe at this timCf ' '

Distribution of .gorh

present time >< 44 ' ' /’XZ

Sp<c^a-2 Agent tn Charge
Asst stant Speei aj Agent in Charge 
Number: 1! Supervisor 
/timber 3 Supervisor

Total

<r» l/all/ord is desirous of having the 
FeH#£d'W follows;.

Special Agent in. Charge
. Assistant Cpeclui in Charge

Number 1 Supervisor
Number 3 Supervisor
Number 3 Supervisor

, gcd. \
340 ■
496
601

1697

distribution of wort

Tolson-----------
Ladd------------- -

^Nichols——— 
Belmont—:----

Narbo 
Uta Jfoftr _

109 
437
40&. 
530
343 

1397

Hatbo -—;------
Rosen-------- —
TracgOl-
Gcarty------- —
MohrJ-------------
Winterrowd — 
Tcle.Room — 
Holloman—— 
Sizoo--....... —
Miss Gandy —

RECORDED

XOk-i 00‘SJ‘i

. WEXED • 10. .
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Memorandum -to The Director March 25, 1954

Ret Supervision of Work, Pittsburgh Division

Applicant Program

The Conference was advised that the Pittsburgh Office is 
the most productive office in the entire field in securing clerical 
applicants for the Seat of Government• They have led in the number 
of clerks entering on duty for a considerable period of time a

At the present time applicant program statistics in the 
Pittsburgh Office, for the period February 1 through March 19, 1954, 
are as followss

Interviewed
Rscowiieride'd
To be interviewed

Clerks Agents

314 10
243 2

44- 0

Approximately fifteen to twenty prospective applicants were 
interviewed each week during the period from February 1 through 
March 5, 2954, Seventy-six prospective applicants were interviewed 
during the week of March 8 - March 12, of which fifty-five were 
recommended favorably*  During the week of March 12 (ending March 19) 
one hundred fifty-one prospective applicants were interviewed, one 
hundred tufa of which were favorably recommended.

It is anticipated that a large number of individuals will 
continue to be interviewed by the Pittsburgh Office in an effort to 
Secure suitable applicants for consideration for employment at the 
Seat of Government,

RFCOMMRMDATI Off:

The Conference, with the exception of Mr, Tolson, recommended 
that an additional supervisory position be approved for the Pittsburgh 
Office only for the months of March, April and May, during the height 
of the. applicant program, and that thereafter the office return to 
its four full time supervisors,

Toison— Mr, Tolson is of the definite opinion that even though the 
^^intensified applicant program is being followed by the Pittsburgh 
ci â^ffice /our supervisory personnel presently approved can handle the 
Ginvin-^^pg,ryjsory work of that office, 
Rosen-----------  x
Tracy------------
Gearty-----------
Mohr--------------
Wincerrowd — 
Tele. Room — 
Holloman — 
Sizoo... —- 
Miss Gandy— • *



Memorandum to The Director March S3, 1954

Ret Supervision of ITorls, Pittsburgh Division

with
Pending the Director's decision, further action in connection 

this matter is being held in abeyance*

Respectfully, 
Tor the Conference

i

Clyde Tolson

Tolson-----------
Ladd .■
Nichols---------
Belmont—:—

------------
Glavin-.-......
Harbo_____ _
Rosen-----------
Tracy .............
Gearey______
Mohr — ■ . 
Winterrowd__
Tele. Room _ 
Holloman___
Sizoo------------
Miss Gandy — ■» 3 *»



March 27$ 1&S4.

The ffOpf#?&&&& $f Mafah 13*  1954,
aon&i&.i:in$ W falhoti*  Kwrbfy Belmont*  $dw%*  ' • 
inntferrowck tfiohols9 Bt&r&n&ij U&hr9. SollOKn, T^efo 
and &Jadti9 considered #$■ attached.CotiMuniCatton. to ciO 
Special Agents- inidhargc ooncerutny the - ■Spa.aial Agent 
Beefuitment %?&$?$& and rdcofiiACnCbd its appfowl*

Briefly, the aommunieation in question 
all Special Agents tn &h&ng'O that badh office wet secure 
and have enter- an duty at leant thpee pew special Agents 
each Month tween now and fhnd 3&*  1^4®

■ ft farther yotnth aat td Special Agentn in 
Charge the necetnity fan bantinuing to give personal 
dtiehttah to. thit wattep aAhd to uti.itta pon&tble 
yourcen to #ecu fa the neaeonary additional Special Agent 
personnel,, .

X ■

cat. Mr® Safftc 
Mr^ "Mohn

Attachment

Tolson—:— 
Ladd---------—
Nichols---------
Belmont---------
Clegg-------- —
Glavin—--------
Harbo--------- —
Rosen r----------
Tracy ——- 
Gearty-----------
Mohr—--------
Wtnterrowd — 
Tele. Room — 
Holloman------
Sizoo—.. ■■■— 
Miss Gandy —

S 8 MAR 3 01954

RECORO£0'" 

iNDEXED-ir 

SC-107



copy gmh'

William P. Rogers
Deputy Attorney General

Director, FBI

feoP O^D^REB.OBIP^Ain^S<JI§LA  TI ON 

OILPAY AND ALLOWANCES OF FEDERAL 
EMPLOYEES STATI^NED^OJERSEAS^.,

March 16, 1951}-

Referehce is made to your memorandum of February 23, 
1954-, on the above sub ject0

This Bureau has examined the report and proposed 
legislation and doeis not. feel that it is in a position to 
summarize the bill, and its effect on existing laws; however, it 
is desired to state that it is felt that the proposals contained 
therein would be beneficial, with respect to our own personnel 
and would result in an approximate additional annual cost of 
$71j.,5OO. Of this, amount, approximately $62.,1|.00 would result 
frorir the provisions' affecting ourj^mployees. in. the territories 
and possessions and approximat,e3.y $12,100 additional cost under 
the provisions-affecting our*-  employees assigned to foreign 
posts of duty• s'*'''

WC J: raf

Lt O STAX$Js»D

IMDEXED4 j

RECORDED-! -j MAR 24 jg54

l3

a 
a 
Sr*

ADDENDUM: (WRG:mfs)

’'Executives Conference of 3-15-51}-, consisting of Messrs0 j
Tolson, Harbo, Belmont, Tamm, Winterrowe, Nichols, Boardman, 4
Mohr, Holloman, Tracyj. and Glavin, considered this matter and 
agreed that this communication should go forward to Deputy w
Attorney General Rogers o 3.

51 MAR 31 1954'



■I 
copy gmh •

OFFICE MEMORANDUM---------------------------------------- ------------- UWITcD STATES GOVERNMENT
4 

■ < 
TO : Mr. W. R. Glavin DATE: March 3, 19^ ’
FROM : Mr. H. L. Edwards ;• / )

I 
SUBJECT: Suggestion regarding granting leave \iv •* i

■ --‘f'|
The purpose of this memoarndum is to suggest that the Bureau 

reconsider its policy on the granting of leave to employees on probation.

By way of background, current Bureau regulations require that / } 
the Bureau must approve any request for annual leave over two days for 
employees on probation. This entails the Leave Unit keeping a record, 
of all employees on probation in order to check for Bureau approval of ' 
any leave of more than two days.

This rule originated in 19UU when an agent who was transferred)/^ 
placed on probation and demoted, was granted 2 weeks of leave prior to 
reporting to his new office of assignment. As a result, instructions - 
were issued that in the future the Bureau would not approve annual leave | 
for any employee oh probation. This was Tater amended so that any leave 
tor more than two days would need Bureau approvel. Employees on proba- . t 
tion are believed to be reluctant to request leave exceeding two days; t 
at least there aren’t many requests for exeptions referred to the. 
Bureau. However, in most instances of such requests the leave is approvedi 
by the Bureau. In reviewing the cases, considerable time is consumed 
by Bureau officials and employees. Often it is necessary for permanent 
briefs, summary memoranda, and outgoing communications to be prepared.

In most cases involving clerks, the original period of probation 
is 60 days; and for agents, 90 days. The period is often extended for 
an additional 60 or 90 days, and an employee may thus be on probation 
for six months-or even more-of the leave year. The number pf e 
on probation varies between 70 and 9$ a month, the majority being 

y ■' ■
In view of the changes in the leave laws allowing employee sP,^ 

to accumulate only up to 30 days of annual leave unless, the employee f 1 
had a higher^accumulation as of 12-21-5>2, it is felt this rule niay- 
often cause our employees to forfeit a major portion of the current 
year’s leave accumulation. This may impair morale, j 
a forfeiture'of leave, but by disrupting family vacation plans where 
there are school age children. It may be noted that in 19UU ‘when our 
policy originated, annual leave could be accumulated up to 90 days, <
and the great majority of our emplouees would not lose leave as a result 
of being placed on probation. Congressional comments concerning the tg? 
act to amend leave regulations last year stressed the fact that employees|| 1 
shouldn’t forfeit leave, but that they should use their leave each year OiJ 
and not be allowed to bu5Id up large accumulations. ''

not only by making
& o■ o

. t. xWwMi’IOE COihAlNED 9

RKW/jbb



RECOMMENDATIONS

1. That employees be allowed to take up to two weeks of 
annual leave at any one time while on probation and that such leave 
may be approved by the supervisory official in the office and sub
mitted to the Bureau in the ’’unless advised to the contrary" form.

to the
2. That any request for over two 

Bureau for approval.
calendar weeks be referred

ADDENDUM: (WRGjmfs) March 10, 1954
The^Executivew Conference of March 3, 195U> consisting of 

Messrs. Tolson, N^icHoTs7“Hoiroman, Harbo, Boardman, Rosen, Belmont, 
Mohr, Tamm, Tracy, and G-lavin, after giving consideration to the 
contents of the above memorandum, is of the unanimous opinion that 
the present Bureau regulations concerning the granting of leave of 
more than two days to employees on probation be approved by the Bureau 
should be continued. It is not felt that there ’should be any change 
in this particular regulation.

2





;M^noam> form ho.4 {

Office Memorandum UNITED STATES GOVERNMENT *

TO : THE director

FROM S ' 'EXECUTIVES CONFERENCE

SUBJECT;

DATEs. 3/18/52

* The °n 3/17/52, consisted of
Messrs, Tracy, Harbo, Mohr, Belmont, Lax 1 Nichols, forty, 
ftinterrowd, Holloman and Mason,

T.taa*

t /orto prepared/AOBd- - $

v # I, £Ml$k
• - ** - —“--axix^^ssss.

Mr, I iMade.g. suggestion that a visible index be utilised 
instead of a loose-leaf note^OK:^b0^recbrd''t1ie''pr6duOtT6'n''6f' ,i'‘'',‘ ' 
Records Section employees assumed*  to the Filing unit and nis

hnd 
approximately $729,59 per. annyaji,

?/r'.l I seruices over an extt ~ ’ period of time
have been outstanding and he has servea as u-.- ..itructor and as 
substi tu te Coordinator in the Filing Unit, He ^as commended on 
November 19, 1951 for extra duty on a voluntary basis. He was 
given a 010,00 cash award as a result of his suggestion of 
November 19, 1951, which will save certain pencils, resulting from 
the placing of boxes near each exit of the Records Section, into 
which boxes the employees will deposit pencils as they go homeK

■b6
b7C

a

No pash award is rtcpr - inf*  ip connection -with this
$ uggestion...f.p.r,..„th^..Rer oras „Sept i 1 aa recommert.’ a within~grade 
merivoripus salary increase as a retard for supurioi' accbmpliphment

If the Director agrees, the following will be dx-nez

: 1, The form will be prepared (1,000 copies)
■ 2-, The fdiRtnistfative Di visa ah'will handle the



STATES GOVERNMENT» UNITED

STEWARD FORM NO. 64^^

TO

FROM

SUBJECT: HANDLING OF COMMERCIA&'VOUCHERS 
(Cugg estion pcb-54) ~

MH. GLAVIN

P. G. Travers

DATS: February 1,1954
Tolson 
Udd__ 
Nichols

2/r| | of the Voucher Unit suggested to the
Streamlining Committee 6J—rhe Advri-ritstrative- Dtvisdon. prevision .of j... -Mn 
the present procedure regarding the., haji>.d2.in.Q__of c ontrac'ts~-a-nd--the-re - / 
cording^jof .pa.ume.n.t.s in the Vouche'r Unit. Mr. | [Vecbmmehded that 
the-'recording boo’k3~~p'resently utilised" by the Voucner Unit for the 
recording of commercial vouchers submitted by contract firms be re
placed with a loose leaf 'folder type file. Under Mr. I | sugges
tion, the folder for each firm (contractor) would contain the contract, 
recording sheet (showing record of vouchers paid) and miscellaneous b6 
material affecting the audit of the firm's vouchers. Under the sug- -b7c 
gested system, a manila folder would be prepared for' each contract 
awarded, jl recording sheet will be attached to the contract and the 
contract would tften be maintained in the folder along with any material 
which would aid she auditor in the audit of the firm's vouchers.
Under the proposed plan, when a voucher is received, the auditor will > ; 
merely pull the applicable folder, audit the voucher according to the 
contract and record the voucher on the attached recording sheet. Here- ' 
tofore abstract?: were prepared on the various contracts in order to $
provide additional sheets for audit purposes. This was necessary in 
view of'the--fact that several auditors may he working on vouchers re
lating to the 'shame contract.

Set forth below are the advantages that will result if the 
suggestion of ?/r.[ I is approved: he

b7C
1. It will eliminate 3 sets of recording books.

2. Eliminate the need for preparing contract abstracts.

3. Elimination of the "tying up" of auditors because of their 
inability to obtain a contract which is in a book that
some other auditor id sussing.

, ’ l’U , , . H’.

It will expedite tffi. awdi-t.of 6'ommercial vouchers' dnq ' 
decrease the i wild tp v)f‘ the Bureau being embarrassed*;  - *
by requesting information foj' alfirm.'whi-ch -had ,previ ous! y 
been furnished''the Burepu^P

Wb? Result •in space savings

qd
lG
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The Suggestion of 2fr«I ~| has the approval of clerical 
Supervisor] \ and*Age  nt Supervisor Jamie S. Johnson of
Voucher Unit,

bo
b7C

the

RECOMMENDATION

That the recording books presently in use in the Voucher 
Unit for the recording of the commercial vouchers be replaced with 
a loose leaf folder type file in view of the advantages set forth 
in this memorandum.

That the attached proposed letter to Mr.__________________  be
forwarded, acknowledging his suggestion and stating his idea is being 
adopted.

and InspectionThat the memorandum be referred to the Training 
Division for the recording of Mr. suggestion.

ADDENDUM: RTH:cs 2/3/54

Favorably recommended by Executives Conference 
Messrs. Tolson, Ladd, Nichols, Tracy, Tamm, Clavin, Mohr,

of 2/3/54, 
Belmont,

Rosen and Harbo being present

Attachment
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w4r it ifi.s,

' RECORDS SECTION SIREAEima ER.O&RA&^ 
. RECORDS. 'kEE^OEHmiCATl-OE DIFlSlbfr

' - ALL INF0R!^^0N^GK?AXit®.

.7 During the normal..fourseEpf-:^ el$m.ingtipn\f
of .a. sufficient Pwrib.erof index referefegsris contingdrit up op the. 
information' .Contained in. g particular main- file*thd  'when the. main' 
index card- ha s tnsuff^aten:ll>i^fpT^artton for eiiminatioh purposes, 

. a review is made: of the main file' prior'■fb.:completion, of the name
check:.. I ‘ 7 ■ •- 1 ^'<7 E'-. < .A, .-.. 7- ‘ ? . ■':

' • r s ’ •. » ‘ -J ' * v ” • 4 .. ‘s '*>->■  (

'“J.rX ‘ It is s.ugg.§sted. that .when thip reuie&fiS madef: thf- dadt 
: tional- identifying^ 'inf orwo-ttOn fhefe-by. obtained f e adfedA to, the_ .

■rmgin ^naex, card.... r " ' ' ’ " ' ■ ' ' :>

. RAGECROUm S' ■'< b7C

\v ’ 
"x«-

-A

■.? , . ,. \. Tfi& -abboe suggestioa: byrMrS^ I I whale : sfe - J;

'.a?as- 'hecordring: Records^Efctton-Stfbgtii-*  «•,.'
" 'Uningr Committee.',;...,:. Ry. Executtp $s ^n/e^ncd/#eza<&rqn4a4 #o *&r7  ’ .V r 7B . 

, i fols ondded ,.Dec.e&>~er' ^if-lgfs^ a hinetyfday- trfgl ofbtfeis s.ug~\-.*.•*•  73*-  
/r: gesti:o,n was fee pmmended, after which an eydiudtioh cpuld-be

to determine whether the suggestedmethodis sufficiently pro- f ‘fc'- 
• \ ductive, , •«.*■  \'. *’•>>■,•■<• - , ’’. V" - . •*■'  ’ 7‘ --. ’7'.’ .-< '-' • o

■■-’ .*•.. “ ■ ’’ •-■'/**■•'  ' »- :. j.'-- ' X-; *■  .■'■■'/ b -?. ■ J
:*  ' ' bfha .ninb.tyrdqy tr.ihl period' is npwEended and- .by:‘ttewp.rdhdumr^' 

‘from,, fl Eames tp. ^rf; 'fich gls' ddted March Rt:_ 1954, titis: noted ; \ 7 '3 
„•; ‘that. it . has. been foujid .that ;the: addition of iinfarmction ‘'ib.^rngih ■' t\ff ’^g- 
\ cards- would b:e of value only qngommbn, name si .and during the tr-idll 

; .* .period too few common, ham’e'sbwere encountered io warro.pt the ' *.  m£/
b adoption, of the suggestion, 4s Ws pointed out previously^ bdcfe-. ^f' 

ground . inf Orthat.ibji- hps':been added: t o*  all' cards on .gptuwqn n.gvtes. _
-. tliTough fhe‘ Ubisnon- lianie Ero feet qhd'.thif is ^thg liest fiethbd^ to 

bCddb.-’acsppiplusht the addition bf bdcJigraund. * infornptigii 'to' vtain. a.s. ipel3>&^^& 
S'ncTSS nsee^ egrds,, as ^it can- be done qh. basis.,: *‘f
^ied!r~^ib suggestion i is therefore'
tiq--E-XECffTIVES C0EEE5EECE. GGESmEEA • . WR8W6W- .' 7- ;

j;Gearty^v- ■' - • ‘ of. 3/17/$^ :aQmpas&d
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AA ’ '^hat. tbe Ppesi.dentfs on ^dntppct ^appliance fngging# • <>

_-.'■■?• / viliy^ypitGarit: pbfid'S: used by the ■bepuPt^eht iff defense
■ (a:aPPis(?.a72 bfitry for ' in-t&i? descriptive portion. ' ^KA

I [wff 'that' ■
’. ; ,•; .'the fthyeppritt card. ponfitins the 'ter®^ ^pece*'

. ■. i$&'.crii&tJi&b 'fiygerprthfhhpd tfce ter® ^biopsf ...• .
"" /‘ ■ - # » . ’ / ,* ’■• ' '■*  ■ ,-. -' 4;. ‘•b"'. '' ' ■ ' ' -. ’ . . - ' v »
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.ppp^ZrA .Pplptite << ■ - . „, p&$ \i&%4

- Wg^ZEgj '. ■ •■■, •■•'•'■J •'■ ' ■•.-•> ■’.•/. .'■■'■• ';.

%bp Zs&cufrtyesi 'pp. dhpspfc.*
' ■ Lddd^^^phel^/^dui.d^ <ar^o,- ; " •■
' '■’■ «j»4 ;M- pebp^aftfgp&$id4p&& -upe :&p '^p&'pprd: ’

• nracen pr "eplor” oti pingepprini;. cdrd’S^. . ;

'■.; ', .../’, jfr&J 14Z■’Phppnddsifrial de&pp'i^
pp-'pg^ds.tdg ,S'dpupp^ £/ '

■ ■ 'pebpUpT'g 33.*  • dd&Pp&d a® &■$&&' ■%%& -P'ipdsdbd
had. been. contqciied by the pre&ideTii; *8  Gowtission o« pgpppdbp- . ,-

.:; M’ dd^P^dfPd p'& -: •■.; bP ■■’
pepp.nee pdppded per -b7C '

. ^aceP” -Pr*.  I |isdvfrsed-#kg question .presumably }wqs.pdi-s,e.d / A:
. >• ■■pecdp'se.ppphp geneppn;- epd^peedglP, • ' <
.'' ' . ”' / • v'\<’,;‘;..;'-/' > ‘'■' /.’■ •' -:- V-. ■■' ' •’ ' ,' -

_/>" - wps ^dudeed 'ihgfe ^'dperprin,dr.- -
-' pprd'^be.e- ’pgii^a^Ti,. wbpd '■

."■ ‘^he; Jiford ■^■^^^ ■■■ ' ) \.-'‘
1 . :<■'<.,= - ' , ',■-■• \'' p - ' - . ,'1 ’ • / ‘ * . > ’ ' ' .

'•'■';".drid: i^recfegF. peidd/ 4W< oftce*  * ’■’• . i : '
'•’ ' ' ' '■-/■■.■.- * ■■ ' - ‘ "z "r' ’■'•■• 1 ■' '• | '•: ’. •' . . V • '■’.■ >'■

..»■ SdelsarisuTtdr ■” ' > -.■■-*•  -\ . .; ,<M.‘ ’••'
‘^«' ■■-i-.-V .—i: ■•:.f.'-' ., .- .. ■ - . - <( 1 ~ -• . • '• ' ’

■ ■ / •: Budle^dtjd ^on^ddus.
■; -d reprintef ^pril:;S4^ -iSWsty
,'*  iihe :genppdd:i dp .■&%.# petite ' *

:-.': . 4W d- gp;%&&&: 'incided^. •,
‘.’ -d'da^ijsed' Sdreau pgrp&ddd •^ijl . r -' ‘ ^

'• -op- Ueed^i^^ri: '^4 ^dTteddt,w0d<--dm.ended %&
' w4ppa,ped^ '^pdpiudp^

■ wppber ■ -Pd^'de^gid&^t^pf ps.0breqjft er ftPeu}t$bipf1'
■ '"- "■- ■’■'1 ■■'■■"• '■ -• ‘ '■ / . / V'\ "-■*
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* ’■ 7. - ■ 7; ; • -\ . : J. V77.:"."‘ 7' .. , 7\.v'*

<.» ’ * ‘ ' " ■ ' ‘ ‘ ' 4 . * , * * * * ' - A ' 'u - • 1 ' k. ' ■ ■»-,4 •■ . * H -, -. *- . o 5. * ' ' , j « ' t '• ■ *' / < , \ '
’... . 4# 4a?ne tW use of the wq^d.‘^Bpfcptr Was.. ' , 7 „

.e:p^Sid^M'fn4 ' ^nefa^ W$W7#a- •■. ' • '.
tytegofy* -Wac ^t&ihed ’^i^22pzPj»,-:! '$e$777 7
fhdiqnf1* ^.^<?.».' &befo ' K^^p^e^.on.^ ■

- hag' <o#Md£7Wi <?nd ^e.T'^it.pXp^, ^ight^1t: $nd
\ina& cAbd^ithted ^iAgepc-qhb' '-pr- 7 1 7 -

■ _■ dpffiiefi ^egrg&^> * ■'. :■. ■ 1 ■' •.■<'■”. 7 .

"77. '■,. •’ “■ - ’ ^ci»^r.ena< .
■ th'$ ^p^pptt2 Pf th'e< ^enpWX

■ WAS: of' fPA-A Wes #4<?7 &erw$A-'
• w &e$gj£& '&$ $#■*■£*. ' :

.' -da$4 jjf &ptie&b&r■&# Under-

;■*  ^4 bg;'@$3;g #pr#s$$X<: t ’ -"'-•
’ <GAA^Aik> ',;

;'.7- .7 ■. -^r-x' &&&%■& HQd.gg^ •. ■' ' ...-
?' ^gu^Mn^;/zdi^^<r ang &JiAAgpy-- •

7 Af- ■ Jfr^c;&^ <p'\^n^iqAA3^-g^/AA' \ , *'
., pUr-poseA, 2£r'»/ there h&s, been tip chqhgey ;

v ” 4® >• Mhtte^ WP&2& &# a '' '.^
.. ■ ^er^tA:'^r-.'cAt;qh -crtiAt&Al. Aii2^&s.:'A‘.^2.2 '■■dpse^pt^pTi,],. thplhdthg:' • "\ 

t._ '-'^e^, '^.d‘ 'wer:^ As.eai :ap:f^21 <§\.c„p>pM' ,:Me '' 7 7;
. '■; .pifir %h& ■Pa2.'^ ■■

? ’.’isiq^e; th descriptive dqtA teas, io 3£t-i2i.^ qpg- ■words>,^hqi^ made '. ...’ ,. ■ ;., ' 
" 4p. :a; c '' :'. '“.' *\\  '-■r. /" ■ ■ •,■. •'■%^.' ■• •. ,■ ' ;7'- 4 - ' ' '' . : - .,” , ■' ' ■ v‘ >, • . , - * •_ -. . . <
7 -.7.7 ’ ^y.\2&^9-^ .W.4 '
^|dprp'd ^<?r.2»g' ^pr> ^.$7 nhere qo^e of the. ; r ■ ' ;•
■ddser,ipt'i.:bAS- pAqvtd^d'!^cp:2p^•^h'e^etqs.- ^hd-.dese'ripiiidA^ \iii -\ .7 /

/‘ iihe? ituAn^hAs, "’
W PvTi^erence -and th&.

". "thc^Uni/drJs and jjrppide fornrace" : *7
. ::thp2o^r . 7 •’/■ ..." ’ /'' ':/.. i.— 77 - '; 7 7 7'<\ -t- / -

’.■ ' 7 7 ' pU-’-?zJdn> gaccsicnA iPf :ihe-
..fen^sed- th& ^rdfee-^'pn4 ^pei'QT^1' with Mr.# Vh$tA:: '' , • ..,

:: ' ih>e., ^diigqa2 ^si.p'pcidti ' ,Pif * ■
■':|?u^4^‘,,*0OKUPit3W.'fel'On'  -Wiih- -he &r:^.. ff'i.dh.'o'lc''•■ ,- ..■■•

k... 7'-' •’ 7- ' 7 '7- *7  *.7-.';



_..— X ;-r‘ •’ .' .. Pebruarp • '.", X

/ X'-f' /■ :'> < ' \. ;J..; < ''XX-^X. X''X'
.< "../ ’X .4£ 6 cAecfe p/ ©22 ■'•■'

'in^lti'dipgiff -c^pnging
’, wb'rd^^ppig^ ■■#£>■ Pr<spP-ff $feep' -fS.^ /£>>#£ &n&Jtfkg:..
ettutti^pn itO: ^ingpiTpripii- >#aMp appihe ppesejrti $%■&$,■#$£■,,.’ -'

■ ? ‘ ' ' ' - , ‘ - M V - ' ' ■ ' ', * ■■ ,' ’ - . / k • ’ Z ■ '. , ‘X

2*  j?rou$4W/£*?  ..
_<;• ■. ’• ' . ‘ grid ’ .- : ' ;; ' \ \ •

•’i ’ ‘ ‘ '£ tipm- ^pgerpttd^l'Pdrd JdpprQpb.il yXX;/Xy' "
- j'' ••' . i.pbj^liptpg tdp . jVX';

*,.'. -X. <'•." ‘ .■&& dppptiiiigt$&■ 'bhdt ’ '•■X-.••' •. X- ’’'
‘•;' X'„.. X ’• ’’ ' . fidgbpp^ipt'park’s:,fytljl-.Iddfi? , X'-" ; ■•■"' '
;-■/■•.?’ *X',\  ‘dpp'rg^iUgpeTp hnb jffitgi&p .XX X ’■, -'’X\ »'.r"' ''X --- '

•- •:•/•■- \ yi?#.- 'gpptfcdhi; .^pgerppiw^^grd'^ 16^'33^13^ Bp7$'X-yX. < XX
;: X ’: '" "■.; ■ ■;. cQnta:tns the terin. J'rdce,.TT .The wbr.d, “color3* MsXpeeP- y •v' :'■ . ’ 
..•/•’•- . ' • .;•. ■_ y •‘■:”-X-! X-X.- X ' XX'X

• ' Z ‘ ‘ ’ • ’ - * ’ ,' ' • - ■< , . - ' X ' . »*• s . > • »x-
■- «’■».’ - - ’ - , !*■/,• ■*• w K 1 ’ x ■< . * , . >

' ' ■i ' -': ■ i ’ * x , “ ’ •, * x z •';' > - . ■ ■ t ,. 1 *'  9 ,• „ . , • ■ ; </

)
’X ’'-XXX'X .# 3^r~e.gii!,MgUi4^ Uggd -. '\^-r‘: * '

' ■-. X ' 'X ■••: '. P/.. ■’ ■ ''' ' X’ ’ ?;' " *X  ■-. ::/X''’X ;

' X.’■•" * '. ^ip.gg^ppi^ -&dT^ 16--225Q3-'l >< ■dd^d; ‘. ' ■•_
■ X - X •7. goj^dirtp itTiP ^dplPT1^,dn^. . nnd^:onali^p r̂’ .- .X/'.'.X'*  <» X

fxX' ' - '- ’ ■ • - ' ' ' - * . ■ ■ “ ~ ‘ ‘ * ■ ?; /' ?X •' * ■*-.> '. .

= ’■ -•''-■:X' .Pften present supply . tt will be ;X'X :
XX XX ’■: X-; ’ -. ■ ■,rfor 'we.-.Be^PPpi. .•■■' '• 'X!
-XXX, •” •.-.*<;•  ’ite-pgb^ -ip. j&iptppXX X . - ■ X ’!-/ •_ -•' . X‘ .y1 ‘ X >,■• -
' ' - f * ? r~ ' ,■ ' ■ ’ , ' M X ' ’’ ' <■ - ,*  ' “ i ' ’z 1

'•: • ■'.. - X •4*. ; 'P'ppp'gpd'^ Zfii.s. pprd ■ •■• -'
X-X‘‘:" X X;/^MA', *X'X.  "X-X-X-X. X. <■ ’

' «'• __ ’ ,t« t‘ a '■ -‘' ‘ ; x 4 1 . w -f ” -^ ‘, ■ < f ,
. * ., ' - ' ‘ < ’ J;» ‘ , ' - .. ' 1 - * j. ■. , • j - ' ‘ ■ '. ” •

< y /., X’X- pri^tp^. d,urinp due to: " < >
''VX 'VX ' th'p :dpp^ipp' ird.''^.e. -7.

? X1' '*■. 't ’ ?" '■ X pprpdp^p^e' hG,pe - X?WM. • X;
XX X •■• ,'X \ supply. &dd'pp^lbepJd. ■tipe^.p.p ppppep
' >■ '; \ L< ■ .fbp peverdZ peprs hds 'de^e.mphasds'ed tttb biib^ipsign- (>f .: „pr‘ X

'*' X ■•■ • - -PpB30»g2 darps.; X.‘ * ■ .' ,



■ iederttndutiforlir,EolSbn ‘ ” - 4;?. February Id*  l$5.d

‘ . ' ' ■ • , > . • ■ ,-fe - ■

' / -S', 4 Swrea& Personnel Fingerprint Card -*■  26-XZ342 -*  Ttyis ;
* ’ fingerprint card contains, th.g, terms ^1c,oldf,1 and . .

■ , Rationality,)* . z> ’ . , . •/'. , ’ -? •/-

■•;,■»■ , ' Pheti the <supply is■-'exhausted the- term . RaceP Onfy .. 
' will be used, ,. ^ ■'

. Fingerprint cards used by other agenpiep are as: follows s

i. Ciytl, ^.ervipe .Coiimissibn 16*53114^2.-  ^Pedised fee*  ’1$ 5 Q) ' ' ■

. fhis card dof s not Use thp’terms RolorR Race", or .
'. - Rationality - •. : '■. , •

», . ' ' ' 1 “ '• „ ‘ s ■ ' -

'2f \Ali.en Fingerprint iCatd «16*16.206  ifyisi card uses the
• .„ ‘..terms Pc.oiorn^fRationdld^yF^.uhd Peitt^enship•/'# ‘ ‘ ■ > ■ '’*..

'. ;’, .;' ' fEhe. Bureau, bus suggested'd $ezzr fdri^ dd the- dpidigratdbn .
>..’* ••;• and 'patardfiddbion. Service da atddr td pprrdd tlsp - \

•' ■■” ''. ' photographing of dpd.e'd carddr Sffifcs^new ford &ds pot - • • .
.... qs; get been adopted by'^that'.earui6ej/but it provided - ■'• '■

■ ' ' for '1>:rdcetf onty^ " ’v .■ -.'

-• . ■ Arped' 'ForoPs -*'■  -■ dtis ~/ori&,&&$:&$%.&. ^raeef’ oniy^

fhis- form is uped by the ■iepart^ent of defense for, serytoe , 
' -\ ., 1 ‘’personnel.,. ' >•■ /' ..; / *•"  .: ■.•.••■

fiseellaneous fdp ■gnfarde'nent^. , ■ ’ ‘ ;

. farious. ■dunlctpaiitt.es including pew fork ditya .fos ■ •
•„ ; ;; . ''- .pngeiepj; and Other Si.Utilise- their own criminal finger^

■,' print curdsi . '■ ..*.  .''' .."' '■

; , thesp Gohiaip-t'he term Pdpl.or?p ■. ■/, ‘ .■ _. ■ ./
•. - 'h • ■' ’ ' ' '. , > ' ’-,. / . «* . - - ■ ’ ’ / - *

' ,-: ..P'E&Cl.QiBNPAflOpgr (Set out. Ou pagesf2 and 3‘ following Synopsis,) *.  *

u
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urn 3/ sz mm Ji <w 
pnilabnbphia <ms

go s&&&bstton.

That the Philadelphia iff ice he ■fiirntshe^ with a 
Copy of the th S*  Navy lfBep&rt ff Neturn of Straggler or, 
■Peyerier^ which is prepared by the IHbcipline-'Office9 th S. 
Navy deceiving Ntationf th St' ffapy Sase-? Philadelphia'9 
Pennsylvania, and directed to the Commandant of the Fourth 
Naval Bistrict. This form advises of the return to the .above
station Of Navy personnel who are APOlf stragglers, or deserters*  

ABUNPA&FSs ; ’ . *

The suggesting employee lists the following 
tages if this suggestion is. adopted? -

I# The Philadelphia Office is ivtmediately. •ad^ise^ 
of all Naval personnel*"  witf are AWOJf stragglers *■  or^ies.^ters,. 
who return to Naval control within the Fourth Naval Bist^.tc^.

-...-•>r>* ’S'
2i. Nhen a form is received by Philadelphia^ on gn * 

ihdiyidual who has never lived in Philadelphia nor desert^ -«? 
from the P'hUgdalphia Navy Xard^ thp form, is immedihiplN y 
routed to the FBI Office Covering the address of the newt of v 
kin of the deserter * so that the investigation, may & ■fi' 
continued in the event ttye Bureau is seeding the. desert'erfs ' 
apprehend on*  ' ,€‘ *

Mi vl

*.v

S'*  If the indiv id^i has hot be Pa absent over thirty.
days and Philadelphia has no previous record tf, hims there is - Y £-i 
no need to retain the form and it is destroyed ft 1

11 ‘ A’: - *

Toison____ __ 4*  Nhen Philadelphia initiates an thvpstigation. 'on ;.
^Xi5 an individual who has deserted^from the Philadef^hia. Navy Xgrd 
Betaont—Navy Secsivtng^Stbtio^t d notation is placed on the > 
Gu“o~?ncf<vH?zal ?s record'^dt the Receiving Station to. this effect and 
“±:~~~afe» information receiugd^iy furnished t.o the 
Tracy—______ "
Gearty—— 
Mohr .

Nr*  Nohr

a,tn 3.f(‘
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-&r



::Mr. Tolson 3/30/o4

. ‘ RiCOUD 4
; Sl/GGZSriOW. #1.6-54 arid 52-54

SYNOPSTSi
‘ Yi .'~ "■ / » . > » « ._ :_ e fc. , - - -, ”■
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xtfid ■Mf^e.dge'-Acb'r'u.ed'*̂  ■&&&*  f'QT&
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;z rather than adopt this ' spggest“ibf;r that a -neptgeform; FP-150 ■ ., *■ 

*- ffaefiOnsidefed ffifh..discohtinueffihef regnitejiiehi of rpd.stlhg. .
4 .separately cost f or each, fepa ir- ape'rptiohy .1$st^d under dhst " ■

• Of Repairs;;, apd: that the total. 'Cps-t.S...tf'repairs befposted Unde-r\.
'-Gp.st "Of - Repairs column^ yie notfd .tmi.-. thef '.garageirepdif stfte4 -i'-:' 
jnfnts rcfleaiing the 'repairs made.to a fehicle '■. --.
could be maintained in an. -enveiopf as- part of the. indif iduai, c-arr ■ 

s file a'ni -thSfe piptem&nte. f.e df.dtrpfed.aftef qne yeor pn a: ’.
■ ih-onihlf •bastb‘i.'"'fe. stated thgt't tfis. pro c.edpfe wfui'd.. permi iffhe .: 
Bureau, to mdintgin -d, maintendnee and operqtion. history of eh,ch _ 
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■same ftirnf utilize the copy of the or iginal dost^ statement',p.re^ : _

■'pared bp the .gara/ge .as ^d. ^reference th determine,'ihe' exact type . 
-‘of repair'd; jmade at d. certain ’time whenever it .it ne cessary.'to

* follow dp op the quality.■ pf the^^fhfpprfgrmei 'by thf garageX
\ , k * < '* 4 ' ’ ' , ' ' ’ , t, *

■ •<■'-< z,r ' ;■ ' ' •’■ .;.z '■% 7‘ •b7c, ?•
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...*,•.-  •'>'/;■’ ______  ^up^“e.ST&e<i that ^orM FDrlfpfbffevisedy
• that . it*  it a duplicate ,'qf 'Form flr-lil*  '.emcepi -that -it j .,; *

1 imi.ted tc the posting 'of the post'Of bpergiiop oh individual ■ .: 
cars,and the totals there oh.cdn. subsequently be posted to Form 
.FBrili ptfeptiy .because identiciil. fteddihgS -.will bf utilized*.  *. ’ • ..

, The.entries on the ■ suggested: revisef Form FOflSO, will be made \ ..f 
from the-fphthly. re^ vouchers^ storage ■ ■ ^ .

•'*;>  Pouchppsf 'djid .'pthe'r^r'efeiptp' \V -
repdtrs. tfa anp one sar, ^^■?''’. ■

4 a 's q. ledger f'e.Cord of the cottifopergttoji^ provendpwn-.uhder - - ;
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• ;. . ; . The employee' 'suggested, further thdt’p hcFdew. fileyb'e J : 
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"' .faymedrttpuld -.le'-posfe^' b'hfth,i.s::-'d^pd^-father'. of th&% ‘
f-phfa^ ' ;fhfs ioditld/p.dr^'t1' ifsfgiit’rdv.ief} 'bf‘'t.ast:’wbfF performed X 
ftd spot duplicationf inefficient repceir^ apdfor faults inheppht .X 

■ in- -a f&tiehld f - 'fhes'e pards pga^d'b e ^ihtained
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V tenance of eaph, .uutgmobiie^ \4 sampler of the. proposed Cpfd .is'- ‘ .

. attached.a.. .- ~ '. f •'■ ’ '■ - ’ • ’r - -• •' . •« .••'
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ffe>:stated this pT$cfdun&-^ adfidbis-tr^^ 'Sf
\ 'wo.rlc.b'y eliminating !&ie:ne^^tf duplicate a ^subsidiary” recbrd v’f 
X each time- g. repair bf22. t^.feceivedi' A sample Ofthis, proposed .

revtsed f orm (•':■ / , ' * ' - ’ ■ ,
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, -repair idinxid'not-'b^-^ilibioh.r ' ** ', . ■ -- \ -. r’
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■■■ ■' ; tj^22^':-7- ‘ y.-' f':
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fthe'sh.- tgtd:£h 'to'.'bd-'- tdhdp'^fajfthe m'g.hfflyi hnd'oioes .f'ecdid.e.d,rf •■- 
- -y fbom dil canp^nteg.^araff'ss^' etc:., :do.ih.g' -ipdtt. -grydrvicd-tn..- -: ^ 

'£ur.&du.tdr’8yy.t^d'^b^.^^^d:^tixent r&fl.ect'thdfodlOfing^ ,;. 7 
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•’ ■' .'dpeedbrndtbr yeddidg..dt>AiidfOf gugrter^ 'tiiledge during guafterp 
gdiion,s'-pf gas (tptg2sf'f0r''all1 bg&r&ff gil? gasmi'd.c^

. . f hdfg.eo fifotas. tah'eh-^frbm invoices' ‘pf tiT 'C.Odpudfdsff repatrh ■• 
!J (total- t.gien from, ipvvt'cesfp/ttre-s -tind-tubAd^

'K'"-. cost of .operat.to n.-.for .^uarter^f storage- (total '-td^Su.f^ 
><' from, '-ggs.t}(s-pepi.al? ’•■'’•j
.‘v’ -eguiptieTitf Itbtdlf pperat.~ionf. storage dpd ,gpedidl dbuipmfp.t' cost 
•.'*:  tn the eveht.d'mdfor' repair fob -be.cqimies necessary and Bureau ' 

-.. .dpprbtdf is. .required - the .car file. ma.y be reviewed and the ; £ 
Buread, advised the 'totp-Trcbst Of .operation pf the-, car for arty .

-.periods ' : -/7> '£ .. ■ \ ' '. . f 'f; y '<'
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■ -4ftet''i>f''te’r^ly'ppstinf ths 'total■ ‘cppt tf retginlngf,”
fail ■ itbm■ih^dr■r'ep■(fir, bill' ah1 file 'f.bf ibh 'e';^eaf^ defeats ■ the ”'i:'’ v,'r’ 
'pufgbt- \̂ a r'yhd'id^ ¥^brdndut 

",of'^gll fast :itejn.s .and. :i>btld ‘'htit'fpef&t^^ -.or •'tabulation ff 
/repa ir •'ft^s after;ib/'V^af/^'n,e-.'.:tp. ‘thf destruction

- atfihd- ehd-tffthat period of the' iteriided repair-.bills-
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</;.\'-s^d.^e.'s,fthe‘ifegblbtiOds--.of' tH:b^den,e,fal‘
'*  '*  tian’ and the Bureau 0/tjie‘ Budget -lliat gbspline' ‘̂rdhdse.s

be lis ted separately fpr/ each par,t This sdgge.^
',. shpio the 'gasoline purchases- total 'for- all cars, ' &rf fabksod,, • >
'.. ‘fiLfther btgtbd^ that" f’brrii. 2d)-Z2Z wad cubefuilyi'd^aipn.iip tojiiieetf.-

*• the requiremb'hts, of ' General S.e.rutbba:ldm,ihistrati on Ond the - ,. -j 
i:i Bureau, of''the Budget, ;<.■>' ’V"!-./... ■/..' ‘. // -1

■. ' ■ ' ’' , ' fa*  • ^.gUthier -of the ,f:dm'tdiatraf^v,b'' ffibibgtdn.tfgrtd Sfrt,^
. ' ~L«. -of ■ the ■Manudiis ■ Basis f' Trai^
(.are both opposed ‘t.o this1 ^ggestixiiii ■ " ''‘‘F *1' *
'■i. '»-.'*?/  ’-''.■J n"•. , ,i .-.

£

- . . J . - * . ■ >\V7

'S. ' - *'. </.

.9

■Synopsis^ g
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It is suggested that a system of various eolored^gs be 
used in handling criminal fingerprints' in the Tdent^ftf^tf^n Tiuision 
in lieu Of the. present red tag sy&te& t& -denote tbdtp^rlAtndl 
fingerprint cargs to be glued preferential handling*-  ~The ifnpfbyse. has 
tfTriind ‘th^^~dtfferhnt color could be used each day of the west? 
For instances Monday • ja-red tdg'gpuld be usedf IRtbsday r green tagSf 

.'.Wednesday orange tdg&$ Thursday r. blup- tags ahd.Friday•>'purple i&gs*

* The suggesting employee feelsthat to. forestall -the 
delinquencyof f ingerprints/One O f t he .greatest pfobieps-.is. that, of ■ 
heaping constant sheet- Op the regarded dates of these prints*  
ge. believes the system ^fppaSed would.tPziediately Indicate those 
fingerprint cards'having'did dates and ptepentsuch garde- frojn. 
bepOT&ihg eonoealed. tt^igng: fingerprint hdr'de of a later -date^ -

/ Mr*  Tracy-is ■opposed because of 'the "~1~ 
- . confusion which Wifld result,

i&ESSNT. Pdogygmy ’ - - . ■ .' - ,

ypon receipt, in the identification ■pt'tision^ fingerprint
, cards are fegorded by- date ip the. peparding ^e&tipy:» Qri^inal prints 

gre date stamped in blue ton, the bacf of eaat fi&gefppint card apd 
foncririihdl prints are date staged in red on the: baeh of eadh

• ■■ fingerprint ‘aardi ' -
lf' ' ■ 7 - ' ’ " ’ ■ -‘ J

gnder the present tag system two ‘colors'1 are usede ^ pfnl^'-y 
. and yellow? long .pint, tags hais priority over all Others and are used 

‘ ' for special prints^ criminal or noncriuinal? which should be given.
expedite handtingfoith priority over all Other tags*  fhopt pint tags. 

.laisoncsaie to denote griitinal prints to- be. answered 'dr applicant 
i. ^rftngerorint cards which are to be given preferred handl ing witlh 

3ff”^iority; oyer yeliow^dgged .fingerprint cards*

REC0RDED-2f
Glavin--------—
HarEo__
Rosen —___ —
Tracy----------
Geany—-------
Mohr.------------- -
Winterrowd —
Tele. .Room — 
Holloman—l-

oo->r*  Hotr
Hr~ Barbb 

^S'rv . y
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A' A' , ; Ibhg yellpwtags- are usbd ia denote' special drsehOttive 
secAA a»d national defense-points and these -are given.pref erred 
handling over all other nOhcfi^ihdlfprilitb.f' Short .ybllottdgs are: 
used to denote loyalty prints t;qf<ndhP^iThihdi. applfgau^.d-dh^ these A 
prints have priority over those prints .which :are not-given u tap 
preferehbe denotatiou^ . - \ ;/v/.-',’. ,-i» -v;'-- \':<*'■  -. ■;"•■,■ ,’\ 1. k .:). .< ;

»'x AA-Y,, v’A ' ,' ' < . - - «£ ' < . f A • ■■ "\ ’.' y , ; >', ; ,\ r / ' \ a

AY’ YA frtntsi-.w.hict grp: not tugged-pt'-.d.!^. -drefOtldtg-hi-'pppif-apnip' 
priT^s^^qh’dqifippf.tpgntd'tiid^s&fi yr 
dppliq.ddte..for' pistol permits 9> ffretie nf applicants: for.: licenses in' 
connection with City Ordinances9 and-militdry ser’vicd' prints9 'et.
■oeterdl, ,YA-> ■''■■ " ' -.-.^ ■-■

OBSERVAllOItS ' b 6 . *'
. - ■ • . • - ... _ . .,. .-,,...-L ....■., - ,.. ... . J. ;b7C ■ :
• A*  ’J’-’, •■» C^e‘Division ddpipfd'^hgt-'in case o'f a- % : ’:' '.
•serious delinquency of dev'eta.l weeks because o fn'tyn^ ■■' >

■-. shartU'de.- Of pprsohnex^' :'f poe\edur:e ad 0 uggedied 'f; fl
* :bp; lit1.1 iptyflp ‘'fr.edi^'^-ojpn dryd cqudei hffet^pdnfUSddniy ’’: ■•’■';■*;  ;■ *'•  a-
•.'ihptanpe^ tn. tne'ftyping- q^:: thtis . ..
. ioeek','.prints of Igsri wfdhi^. fuesddp. andPe^in'.  ̂f. '■. 
7 ithe,: section for ■hdndiingy' '.:-feeth Pld-'ppinte wopld ;bd- Ipst^-fni-; this.' ; •./ (/ - ■' < 
, wephM*  ■"prints.- because.‘cf -their '^pgS--. being...0f thg 'pppe A.” *

’ ■ RepreS-e-ptdptdep; ’Of pq.qpy.SpqtiOp:pfi-th^.^dOhpiftddtv:'on ' •:•• 'A?- -f 1 
:.W^r^fidp:tidtpltdbntdPto^ ip>np:'^ppld^--pnd^f;;the A- At, .v

■. present -fe'lnod df‘notinglite.-recorded'date. etntiOdd’Pn the-baOkfof' enoh *«  
:flngefppinppdr^y-ff;--: -. -.-AA<A:m' AA- ;?A- .7'

* - -'<■'-'/*♦  > . . *e . •*  /. ' "■ “■ j‘ f . - * ' ‘ ' ■ * ,• 7 %*  - - ’ ' c - • it - * ■ *•.  _ ''- ■ ■' ■' - ; * * ’
sAY. A ^Uggestipg efpldyed:;tidge-.pQ-.pent.itn\-of\rnpp.c^^^ pplloyi :;‘.A
’' tagprdniis-.n if: the A A- '
■ prependl we re adopted f pr: priwindl-pplntpf it 'would npst certainly • * <. 
: hdpdnfo- -pe'frnppted.f qti'hbh^tiiiir^lrf^iptsl'-'-*-  fhipfwpudd. enta&l fi ve. -;:. s'; ‘ •• 
. Opldrs fpn use '' in'fUdndli.^ •gdditipndl five ,•/.
i'dclorS., fqn.liandiIng'.noh^rintih&l. "prfh'fsf ’ ■ inwoi^d'tie^n'.thfi; 'the- ■ ’■?, ■ •' ;'': .<■ -.-? 
'■ .Rec--prding-. ^e&tt ph^ \ldnhtifip.Otiopr pivlslpnf ibpdld; n’apgifiplihdi.ntain' :■"./ '■''1 
■ a supply ff. tpn;ddffdreni cqlpfed lagpi-and^th/turn^ the itedhUhiodl. :1 
. Section, df the fdpiinistfUtttt.llfftS.iqn Would tdte: td. st-p'ghteh- •’■-v ’ L' • 
.different -C'dlchs^n:::-'. A\ ,A < y"'y ?■. /'■' f ‘ A— ;A '• A >
' RPdOmPBATlCt: .■■ ' A/..A*-  A / A • .■ <■ ‘/A. A/■ ;
A-/< ’ A. Bdqhnoe-fbf the.- ddsaduq.utdges'ioutl'ine-d dud‘ because.; Y';

'the'thgfettgd'prp.bednte■ would.■tr^.gt'plppnfutipr $htch:iddet-ngtye-ttu 1:- 'fsl>-:\ 
-. 'Upddrf^ :tf Jhdhdfdhg ffhgefpffnt■■cprds'y'.th’e.'f '..-■ \\ f ; ■ *
',■;ffentlfipdftqtiBtOtStdn irebornwends: uhfd.vbrd.bly.-un-toftht ■-■udoptidn

■6/ I idea 4 ’.* ■ ^\AA A A AA--,'• '■• f’A AAA- \AAAb - *’
h \ A/ *. ».” --b < \ ' t i t. ‘ c ,»*  ’>•.•' : - '■; "t . A*  ' * ‘* v »c '• '

:. gz)iyW^i.. Rff-yct ’■ <• ;;. ..Jf/acfifi- ”,:. A.... ,. .
”'■'. ''AV;’1;?’' Conferenqp 'pfr^fsgfSfft^Apop'edf of,iiensfOy^S’eardwopi^■-&idvih9. : 
liotrf-iBtlnO'htjf. fr.&p.gf ^Pllotdh^llibnoisi: lionet nhdffftbpj recoPttbbd'ed .

b7C



TOLSON 3/3p/54

'EXECUTIVES CONfEBBNCE; .

: SimONSTtPN #835-53 
MADE BY |_____________________
IDENTIFICATION' DIVISION

je®sg?®
^XS3

“ The Ewecutiyes. Conference'- was*re  guested :in consider. “ # <b7c ’ \ 
.-■; , ^Ae^Aer an awafi ebbA'i#: bid .gfpnted to1 h o/ bfrAe;- r. //• ‘ .’
/ Idenfificaiion /pipision• for. the adopt ibn of his. 'S'Ugge'Stupn^-. \ ’.;..« * •-

-' * _’■ ». _ • ' , .- a ' * ’ ' • .¥ -~ . . 1 *-  • * . ? - , < ' j *V ' ' * -

• '•-■ ■' pn TOfSi/53^ ll^_^cect^^eu_CoT^re.nc:e'approved pdgptith, . . ...
* . .gfa. suggestipnfmade 7>y\ ~ \proPP8:ina.that 'provision
4 /.’be made.. qh the^riminal 'fingerptint cardfsa that the submitting / 

agency can Checpwlieil^l^O'f'^'^aTGbfy^Sf’ the identificaiign record . ."
" /is desired, 'A cost survey was made%o determine the cost ' of ./. ....■'/ ; 

■■ ' : dyeppriniing a-aupply of criminal fingerprint :cdfdg-lp, stock with' the". "
.; -ppcrds.■ ^If^n'b copy- bf feJcord ls desired^ ^becb.|/l^? ■-Etecxitives,. ‘ //

• 'fonferpncp memorandum approyed. .=ildp py.erprintinpfof_ihe-r
•<’■ -present sidcE of 'crixnindi fi'nperp^ipt’.caT^s and, it.wgs .painted out

* ; at: that, tipefthe’r'e were S^lTlfOQO criminal fingerprint cards on hand- -
--dr appro3:i7n.dtdly a. twa^yedp supply,. The dost of overprinting this ? - 

> '.- .nupter of fingerprint 'cdfds .Was quoted at for approximately /-
*’.., -a-, two-year suppfp,. The .east, of printing. one ye,ar rsfdppp2;y would .he ' . • 

. f $887.S0K fa additfiop^ P 'letter -was ad,dr,ef .spdfo^alf. pripindi ; : •;
•/' "yfihgerpriht'pontribufQrgf dppyoti^atply^fdOp. ip"ny.mbpr.^'calling / '? i 

‘their attention to: the fact that elimination ofadhn.ow lodgements, .on...
’ .' fihgefpriptp whefe nb pepord .tas actually required by the- arresting-

• ?../.’agency-itould "effect savings i.y time and personnel id the fBi,

" f Buring: the.period Jdn.udry.il through .March ;9y.;1954*.  c / //.
f / . total of 1^70? criminal fingerprint'parda was yecetoed on the revised ‘ \ 
‘ ' form, marked to indicate,'ag. identification record tad heedgdl:.
. Savings, effected*  opfhese fingerprint cardf cqnsfsts: of efifiinatian be -..
.; y of the necessity of'typing a reply,, proof reading the- reply and *■ b?c 

dupiiadting the necessary copies, llr*  Bl indbtsqn^gf the r
> , *.  Identificat ion-Division, adplged that, the' current cost-fiaurea indic^ e 

sayings would be ^315&f-per fard under' >r.« l ] suggestion *,
Basb'd on l-,7dT: cards received during.the peri. od. January 11 throug

,Tn/n March &, .ips.d^ gt fhe. e^stipated^ having of ^,B1S67 pgr da'rdf it is _ 
; ffAfcgldUldted -^533,85 has been saved fb.r the :twb-mo,nth- period-, 'Projecting 

•- ^l̂ this to' an, 'dnnudi ■ hdbi:S,...theltotal esti7nate.d grpsP pavings for the k . 
- year would gmoun&tp''^^ peducte.d frpm this figures J:
• fA-ghPuld be: the cost of 'Oveyprintihg 'the f ingerprint cards Und. the' ' • *
Tfif^Sst. .of the 'notif ication issued' tb- 'criminal/fingerprint nontfibu-tors,: ‘ 

' uf^ddtereby: making' the net savings t3,33.6,fO, , fSee attached sheet for

^ ^^PcPMri Mohr .* . . jmW4W-W*̂  \
' . '■ ' ■ «< WR. 311954--- ®D^ED-W ., ,



Memorandum tto Mr, Tolson

. *

RECOMMElfDATION

■ >; ■/■•... ..The fdepiifiedti’bn; Di^ibiOMPe'coTa^ends':,bhap\ __ I.
I |de considered favorably for a pash award, is ./'/
7& ^ingpfpriM^edrphPf' :ih PKe ^Teqhhdpdl Spofion of' ttke- fd.erPbiffPdpivn' 
Divis ion and this sugffes-tion t.s: pppp^dpife-d1 beyond i;he pc.ope of his .

■ hopifidfip: hss-dgne^ dll-ties•» ■ Based ■dnfpsfPjadPedfnef .sdv^iifs' 0/ . '“•/ ■
■ 'biid ,/i^.s'b•-^sr - iindef., fh,&: sdgppsfdibnf ilPi I p&oai„d-a

.efigiblp f<o.r /d bash /aipdxd ‘ • •■
- -■' ,■ ■' ■ i-. ■ '?'/’ a*-  ,' ' A’A’. A- ' ''■ ‘ ■ "-' '■ ‘ ' : '■ - ’ •* b6 '"

G8NPERENC& CS'<...... ........................ ........................... .......... ,..,..Z <> £

b7C
• ‘ z

\\ ' t '• . .tfon/eren.ce'. of 3/29/54,- >c:o®pbsed\of Mapprp/Bbard’hdn^ ‘ Glapin^ ■ 
';Mbh.r^-.Ee-lTnphp^ fraey# ftol.lotiian,f. hddhd/pp Rbden.'and^Eppbp^ '■ppboppiendejd .- 
■ ithani^buslP Phat d'.cdsh dib.ard 'gf/'^S^OQ''- pe. giv&ri: iihadenpfpyepy'.^ - -:. , _.;;•*
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W' 4w '$/; .M ‘;,;
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attard ’• ■’ *
; Tolson^ ~ ; J‘;.\ '- . , <^\ >• ' j 'J' >' •/' -. ; ? . /(j^^ ; "<< /;- ' > , '
',.'..; ■..>• *•/'_

■ ■ 4 Wc>.r$2<?^<>tfi;,*.-J
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SUGGEST! Qlt N(h 115-S<1 • -
,toi in I ■•

' ££1 M SEGTT.Qli -.- . ■
$sg

THE tiEGGESTTQNi
■ i ■

> > « j ' *. _ t« " ■ ii i w i ii- r in—.trm r-—i- n -rvjfnfe- * *** **ii?*?r( .t-*{ ' •* *

■• ■’ WOr the placeSeh^o^
: > n^WWWWH^- $ onfdent iat ''

■'.assignment s so that: .every item.'in the. room, can be res topef!. if 
its ez&ct-p Osit ion..ppon the cOmpieticn ■ of . "th e operatiaii./f ; ','

- •' .dBSESVATi'OES.i ■ . .\ ■ -T’ ., *’‘' ' '-' : '' ' 7<'7'

■>

i'

.. . fr*.  Glg'vih Pf' thel Admijiistrafive Divihibjt states-, he 
j^a;S ha- Obfecti pn; to-this sufge’stidfr*  -■": ,*■'•'  .pt - . -. ' . '/'J....',.

’ - x ' ' * . ’ ( _• . ‘ ,- '_ 5 , ' . J. ’ ' Y -
. ■. ■’••' '• ^Hsr Eo:g. t'reStoji-,. ' •of' the Ehot0' ^nbora-tpry:f adpiseS' ; .>
■ thS..Bureau, ’preseptfv ttn.s phe '^'alar old &gm.e.Tp.y 'lohiph Is maih~' 
tained in :the-' phiiadetphid: Office^ end which -was regehtl'y; used =•?_ 
tn this- tgpe-.of inpesttgatitn^. states Sone-Agent f th the Ehtt.dt
Xa'fr fpad tehstderdbie. '.etpet^ t^P-Eo3tnt?id damet^
dn.dtspt.rt^ itpiS' fktiP. dapdbte bf terfpzt^iug.the ’’sugge^ie.d/tds.i^f 

PreSt'on. feels,. hoioever9. that the. camera 'had 'nd ffeneral appii- 
< catibn. tq- crimtndt inbedt-iddtidnsdahd''itS.>ubefutnpts p^rob.gtty.- id. , 

confined, to '’C?]?

'y . ■Mt:d‘--Bplmtnt;^df-. the Domestic .Intelligence. Biulpion,/ _■ . .
; ' does, hot this suggestion phpulfi be- adopted sth.C-S' :̂ g^nts\.~: '■ 
f -^in darty.ing- but seantitp^ttph' dssdgnments^, :tedljtze‘ thexneces.sttg r 

: ’ -• a/7.Ms£dr i,^G. thei prst-ises tt etabtly. the same' brder- ns- pte^ '. \; j ’ 
/ vtbusty. eti^ ^Thb-inethod of approach has been to, i.aE.e -

*- ..'tniall. dteas-nnd to tahdle^.pniy.'p'he or'- ,'tiOb. .items at ch tims-^ -
: mtahihg Shrbto te place each' item, a arefully,,. :Ae feels that if * 
- the Agents are dfforded' phe prp’p of the; find Polaroid paci^'rq,. \*  %sJ 

. ip‘ may- tendtf lesbtfihe security a Onset ousn ess bn the pari 
Toisdh.^t/’-- thf Agents*. » te 'aTsp stabes th-, order po Paper u-n entire \ • 7, 
ML7ni. room, numerous photographs would have to. be tpkef,. consuming. ;* 7 

Ift^^talwdble^ time:*.  [ Additiona l1 tips, .^.ould fe ne'c.esbafy-.for comparing: 
ti^ifthe 'condTtiah. Of • theirbpt tith the, photographs at'the: .Conclusion: ~ 

thb‘ assignment ’• - .

•$sfc X *•,  »■
.Holloman -j—s - ‘ / _, ‘ ’
Miss^Gand^7^ ,''..■

;2D4Q3
*• %

92



• . '' v-y;■ 'it’#a/s ■&.tiw&rd-.wpul'd'itdU. $411 anbtlt.er .■;-:
■ 'item id: ja^'rr^f' ititp:'''thffi•grbci ihdff'ipffdf. Hius: -in^T^dsin^'-se'cwrPky'

■ problems» . ••..,< *,  /■•. ./\ , “ - . / ■ .. "• '-■ . ,
< ' ' ‘ ''|Z'_ * .< ‘ i '' J ’ »< ' ; - . ' i ' ■■'’:■'! • **/■**,  ? *■.-

■' ’. '. ’^^c.h'-dt-ilAffdtt'pid b.^rggHipe 1 ttie-dAet'gMtieni. •
which matters since:' ;

v- 'ihes.ff a^t^hments.. iffffff ysu.aliy as ^'ejb'Ageniff'’.'dff S •■-

? fos.ffibTe^- " :.' v->*-M' •'■•■' ’■'■■'■.• .,:*'X4 * ' • < ' • " < ’ r * ' '" s S « ’ * ’ <-• . , ' '■ ' V- » r ■ > ’ ‘ ■’< V- * ,' f ■ %■

•„/,./' ■- MriiAffimont fftuieff' fhAff-paffi.iffniar- type oi‘ 'cayieffa: • - •_■ 
•’ migdi.de Votlffk-, tn ‘'qtKffff-: 'dype.ff ’g/: -ddt'ddff -easeffi'sisffh aS*,  'V; , \ 
«' 'saboidgffy tip-bile 'ph^he^spptVvC,^
'• photographs -hdAy drope. to pe of . ■‘C -■ .'•. .’
- •’** * ■ f * ■' - ‘ ’ ' * '-;?**  ‘. ’ ? - % ' ‘W *r - «> *"  ■ 4 ' . * ' ' . » ' ’ » '."
Z * . ' ' ' ‘ ' « 4> ’ _» * J’.'. ' J. « • I, _y . z ' r' * ' '

’ ■ a?i'-.’ -, • > ’
f •- ■*  . 1 ' '' '. ' ' ’ A 5 . ‘ '» .. ’ • • . •’' • \ . * ’ **
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%8ffO£8$r

nJ

Ifar'fte

r^hSW'^E®

' <_ -•'- ••;.> 5’: ■; t 5$4' ’ bottferefae iff. ^i&^G-ti Sty, l^bf*  -' cthststinfr of ■'; ■' '.

* .Wig ’ f ' ■/' W '' r

‘■*\ r\l,-- \ ’ \ / -

f.

$ebs;rsy ^plJpaarj^' ’CUi^K;T<si>>A Bdlkprtt^ :Sosepf-Sofaf;* ’..
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f _ THE' SUGGESTION.

,. . That the^pstlng^Gjie’'ricibe' re quired ta~ plape^his
initials on alf^^s^^t^ttemstT

   mBaialwwJj tMipanwunnmi.u^, . 7 *

•f ; :jS?y’Sed^tpn 7^ js^g'iMs,-- NjHo that status.tgf ,4n dstigfted, matter
■' .may.te UttermineH. )B.ithput a reifievl pflthe filgf^t^

■ thh’ dhte\'ibffthH’->ahi^tif(tG.^i:d^ ■p^fjqbiitKhutlr^i
\* :fhe status must' b'elpoSted b n- the' bdch- of- the- prigtndl aSstgUmebt. 

card only, 7 •'? 7y‘'<-' b'L. 7 ' • . '■. > ’ .-” ’ •'? / .
f, ’ - \ /" - '■ * . ,L J ; V’-. -. \ • “ ’■. ' ff „ * • J .’ ■ ..s ■ - \ *■'  ’ 1 - > ' /
.-■• 7■■■ fhe .'‘sug;yff^4n^l^i-i!^N^''b.-eifejfe  ̂ :. -if
'. the. Posting; ‘Glbrh '■£?’ ihitid-1 all’ p-b^ted tfqms ,'■ Surety it p.rs,

■:'i_ Agents'. retigwthg: files: pap det ermine: at :a.glahde iohethet' ttlp \~.f
; required .posting hatbfhn done, ''. He"staffs ifaat/ in border for- 7/7- 

this bf such posted f - J -f
tte’ms must. Ueb inittdieli-' ‘ . v;'.7 7 ' 7 - ' ■$, . ?•. . 4

'OBSERVATIONS
I

7 ^ . ’ - |_________ GhtpP' CLopk'^Ibuguerqpe-
states thd t the ^b'uqpPtghp; nbtb'jis es the prdet;iee.. £$'

' "!. ;.. hduing: the persbhjohb posts-h^pstding tepgrt- tr• a letter*  puif'....-. 
' ' , his inttlals. bg the lop.rd 'V^pst^ on. letters and by the status - 
" y . ■ on pending reports-^ Tnitialt are- ptt dhly on the. tpptcppy of. . 

'■ h''.": 'Pp.ndtng.'reports 'dnd •hb^itt^ put on ~a b-lbsing re-port], .-f
' •■' singe the cover ’bf'the ^ite.’ib.ii'l re/Ieat if the case was ’closed 
7, bgli.ev.es, a uniform ..system, wp'tid be helpfufaf 7 -'._. ’*-.  . .,;

</' .’‘7-.f’ . Ss Xi, Ecihghlit, ■states"
3 7,ilnn i that blerie&l. employeet th:tashingibh ^ieldydo plape^thetr \j '
^r^rbT^'nitials tn ’posted‘itets^ ■tbth.pehdihg 'htd pi.:os:ed,. s Se' belif ves 

\, ^i^ni^^'t :shtuld] be d re.giiir'e'mpht, as well as the requirement ;that ‘ 
'. ■•■ ele.rtcal employees initial fqr serials, filed-,. Ne does not,

jiafbo £'/; , r : j; - .-= *--7  ■< , . ■ :/>t *-  ; ■ ■ ■*
■ " RosegJ ■■-■ . - / % ’ . r. ' *, h. ' ’ ■ y f * f i ° ' '. -• : 7
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:C'bpy -.djf-- a .doeuilefttfpdd^ediy'. , le^notdhat. "7!

5 ■ Z'M'd.'■"^\ eedm-g f ..<*  
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»■ UNITED STATES GOVERNMENT

TO Mr, Slav in

FROM E. J, Ingram

SUBJECT: Bureau Automobile/^ccjd,eni^ 
Car #50 - 1951 
Damage - $34,00 
Date - 3/12/54
Radio Techni cian Operator 
Minneapolis Division

Tolson 
Ladd 
Nichols 
Belmont,« . 
Clees-------
Glavin— 
Harbo . - 
Rosen —- ■ 
Tracv 
Gcarty » 
Mohr — 
Wtciterrowd 
Tele. Room 
Holloman »

DATE: 3/22/54

SUMMARY MEMORANDUM

At approximately 10:15 a,m, 3/12/54 the captioned Bureau auto- 1 
while being driven in the contract garage, Minneapolis, by 

suffered damage amounting
mobile
Radio Technician Operator} ~ 
to $34.00 to its left front door

RTOl___________  advised he was in the process of repairing the
mobile radio unit on the car and found it necessary to back the car into 
a very narrow stall in the corner of the garage, the only stall available 
in the garage and also the only one available with a nearby electrical 
outletto furnish proper lighting for making the repairs. As | I
was backing the car into the space, it was necessary fop him to hold the 
door open slightly to watch the clearance,. A protruding casement window 
sill on the left side was far enough away for clearance but as| 
was backing the car> his foot slipped from the clutch momentarily, causing 
the car to jerk and the door to open wider than he had anticipated so 
that the door caught the^window sill with the resulting damage, 

____________ noted that the1'worst snowstorm of the year occurred on 3/12/54 ' 
and he had considerable snow on his clothes and. shoes,, having just come ± 
from the outside. Mis foot slipped from the clutch peddle since his .shoe * 
Gas still Wet, He stated he is willing, if necessary, to pay for the 
damage to the car although the damage was indirectly caused by the fact 
his. shoes were slippery because of weather conditions*

HAG, Minneapolis, noted, it was necessary ,for| I to walk
a distance, of about one block to the garage in the snowstorm and the 
snot could have been easily responsible in part for the damage, 
pears to the SAC, however, that] ~| was not negligent
recommended he hot be held responsible for the damages. 

recommendation

ap-
SAC

It 
and the

r

.It 
accident and

is recommended RTO | I be held responsible for the.
the repairs to the Bureau car, , Z/d) 7 a

f v/z-Z - - l/G^- ( 0

(SEE ADDENDUM NEXT PAGE) ------------— ..

DRE:mao
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' Memorandum to Mr. Glavin from E. J. Ingram 3/22/54

Re: Bureau Automobile Accident
Car #50 - 1951 Ford
Ramage •*  $34.00
Bate - 3/12/54 r
Radio Technician Operator_ 
Minneapolis Bivision

■b6

ABBENBUM: (WRGsmfs}

The Executives Conference of March *13,  1954, 
Messrs. Tolson, Holloman, Harbo, Rosen, Boardman, 
McGuire, Tamm, Tracy, and Glavin, was in agreementtha^l 
should not be held responsible for the. car in questxon0

March 23, 1954-

consisting of 
Hen nrich, Mohr,

$

2
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3/19/5^

b7C

.SBa&ESliyE BGi _________ . * *> O^o

(1) Each item, shspld have a ■ different number^ 
with onef :-

(B) ihp- number should.-be the .sg^ie as the 1-A,
• C office exhibit 1 humbd.rf'
* (3j Gr the Agehte -plage, their initials 

\ each nuaberl ’ b; ’ • .
i ' *

CBSERtABlOBSj . ' 'V

MABE M I
BPE^lAilBEB SGB0OB ■

all

>' 'ffi *lff !dXX3AK’,f*r rs
.yr fhat ff^afd^tidngping^ caseS-^ne^ield. bffl.c es^ should 

hgep dAruBningWogBf'^^^Pde^f&f^BiVWsr. —-—J——• *""* ”

IBS' EU&QEBBlOEi

starting

A

or field 

beside.
i

B». Bl Parsons.^ X3.fi the, ESI Zaborator vi stated that as
■a- result of experience: in- Mel I cage; Laboratory super-
visors have considered the handling of large volumes of' evidence 
received and this has. been discussed 'with trained and experienced. ; ' 
major case meh in ihe. Bab oratory& .Be stated: that a. suggestion . #?■
very similar to this. oneisas proposed by laboratory personnely ~-

iii addit ion, to. containing the: initials of the, Bgent-beside 
each number, there might dsb:b.e tncfuded the two letters designating 
the fiel-d office where two or mors field offices are scbniitting 
evidence*,  it is felt both of these suggestigjis are good and are.- 
applicable in sc&e. instate esl It is noted,,, however^ that it would 
require someone to. have, custody of the log- and with unanticipated 
asstgnneTsts for the .Zgboratory supervisor er property man, the 
System could educeivably. breath iomni. - "

■ ifr«i Eursons states another possibility is, to. have each. 
Agent heap his own log, beginning with the number one*  By hw&iug ।

, this number, togethe r with the Agent^s' initialsf and perhaps .the

Nkhols.. ..the

Hr

o
r

ig
in

al
 c

o
py

 fi
le

d
 in

Tolson.—— 
Ladd'- ---------

.Belmont------ —
Clegg------ ;------
Glavin - ,-; ■ 
Harbo.
Rosen. 
Tracy. 
Gearty-----------■
Mohr— 
.Winterrowd —.

■jTcle. Room— 
^Holloman—

-■-i Miss' GandyJj^^jl

By hd&ing |

nitials of the field office:, no two items of evidence would have 
’ ► same designation^ ' K) \

Ur, 
Br

designation^

Bohr • RECORDED-
Barbo

gr* Parsons recommends that no due. system be adopted aa 
approved method of handling and coordinatingtepidgnce in.

4
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BurpaU’s -bdeftioh in this Etnat ter is. -that -we 4ihve< the prerogative of ... 
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J ■ -’ ’•Acc'ctfdWW 1 -feel in view.: of-.the ihteres-t mahifested. . _;\
' in this.matter by the’ Dos-. Ange les.-Pfflc.e' that ’ we^;’Should'-shhd^-O.dt > 
-an SAC) letter asking th.e field off ices’ for their s-pepific ■ vie®^7; '

-And: rec/dteeh'dttXans7 c phc-e^nihg the-. deafnability.: aitdi.^-d'asi:bl|i|^.y-'j©^: 
.. •. authorizing ‘"a- pnh^AbkagM' -

: ■RgCCMMENPATIONS’: • (1 j 4?hat the -attached- lbt.teh.be. sent’ to- SAd
■7 - Malone-, Los Angelas. . \77'-< - ... 7. 7\- ' */'■  '" j •

'<■ ' (.2) That<h- abbrooriate.; SAG let ter;.be
prepared. If yoii agree this- "will; be dope -promptly.., '

' H.
£ '

ADDENDUM:. / CWRG.’jmfs.) iWi. >. a ;.
b^ai^tfng' 

__________ _______ , ... ..„
.Thrnftt). Traoyi, and’ Alavin.,r appr oved '

7 -.March 10-,

•- ■■'•’ ’ ,/ ' . - •The“ ^xhcUtXvek^-d^f &ren.ce'p
" of .Mep'shs;. -Sols ph-j- N-ichpl-s-.j. 'Hdllpmah,? Harho, ^oard'man-. 

• elmont, ’ilohfj 7 . . 7 .
.7 recommended ,cowiirili'd^iohs.7 ’ -. -'.a ;'., 7 -7 .7 / ' :

O-Kj
7-^
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: 3/31/54

• ' 'EXEpUflMES' CPfFEREfCE. •

SUGGESTION £116-54 ' ' '■ ' ,: . ..
,MAPEBf-MISS} | >£.
■Off I VpEBANY OFFICE
PROPOSED REVISION Ili^FpRIS: SErSS^AND/SF^SSf™
afvxrirrm-A mtn tt.'JL n rn "a —“*

SUGGESTION

iUMNEil >

■': ■ ■ .... - ’ -■ ;-■- - 7 ; - I ’ . • ■, . . . - ,

■jZ> . ’. > ‘That Forms SF-33 dnd.EFr3S (fnuitdtion9 Eitiy. antiAward for 
'Services -faMehigles)' not \be dbsemble.d and stapled before transmittal 
to field*  offices/ Sample fb^ms..arg attached hereto^ -- ^ ■ ■ ■

? OBSERVATIONS

, • ? • 1 .7, .Suggesting .e^plbpe'eM. aopment&ti When prepaying these ~fprms ;
~ \ in the: field-,it is necessarytorg-move the staples9,separate the/' 

■pages 9 type inthe necessary infori^ition, anti then collate the pages
\:dnds.tgp^ *z,\.  . ..."

’- -‘f'- ■ .- !*< ’;' , 'T\*  ’1 ' .. *-

’ v *,  Erown 'idea ;
: f <> beliepipg it isould/Save' time^btith in th,e field, and dtptfep^edi. gf^

‘ Oouepniient, . '., 6 •_ ’ •*/.■'«..-

I*''"?:  ' ’.V - Mr? A*-Mt  fe'tb'mah df the' Procurement .and Supply Entity
i: ■■Mdministrati-tfe. Pisision f has no- objection to the atipptio.n of thts: 

sppgestibny'-Ee stated'the' forms tips printed once each year and ard^., f 
npt stbchhd: tit the Seatpf G'oberntehiiin dny'freat hudbert Esualiyp/

. less that SfOOO-dre: on handydt’atiy rone timey,fj/rti Renneber'per 
of tlte- Meghan ipdl'Section/. Adminfstfati.pe piti^eiCn^ agrees.fpitM '

' •■■iirtiJtigWihan-and advised the„ atioptitiM bf the suggestion ■w:duld cf.eate \n'o
. problem 'ip; Mis sedti.bn+ In '.suphlgihg fhM forms- to: the fieltifhey < .

’ fguid be handled as thred separate pages instead of'.ds being hindled , 
*- hs .gn.e' uri/ty^as/'dt presentt Pages of th? fdrp. are..,numbered afd can- 

■ be•assepile’d-sasflg: in thti field, \ / . •

Tols0‘„tiSZECUTl VR^.. CONFERENCE UO'nRU 'ErMTIONp- '.ETMiOS t ./- ’ 
Ladd—___ 1,1 - ... ’ ; '■• • < '

BetaowZZ ■ ’ Conference of 3/.31/5.49 comp.osed.of Pessrs, TolsonM 
^F^dfdmany Callahany Trhcp/ famm,, Mohr^ Melmon!t£ ' Rosen/an.f Ha^b'o^ 
ni&iL3Kpptied 'uhanfmouslp: fatorabl.e^-.tg- &e handled when pe.&t printed,./ 

-Rosen■■■■■/ '•_ ", / Z /T ■£ • Z

'^/Z^it.aahment- - A . ?
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■ bo .
- ■;'b7C

z/

. -'SWmSTlOP Hl24r5f ° 
’ W& 3/1

^iUQBIZE 0FFTC8
$tSO^s£SU~ - ' ' \ ■ - >
T^^^PSlF^ir-CANCEiXA^Oir mi'CEf

’SREI?

> ■
*

■>...• , .. • • . - . ' ’ .

fhd field Steno gfap-hers't: f&an^af prpvddea^id'.Spqifi'bn- 6f4)f- ‘
< pdge 1/. that when, farm pp^59 (Wanted andr Ca.'ncellation fottce).- is- 

used to 'regueist hbhd .IdSntifif(i’tio'h 'fi:a.i.s:ion. ta post a Ifadfcd f bticje. /
; ip thd ide’nfifdbaffon. filepiff tbs fBf,-. the' origipal should be fortdrded

. to: the. Xd.eht'iffccft^ bn/^ivisi on.Srridd cop-y ‘be retained^ far' the, field rf j
. iftie^ A. 'Cop^ of form^fB^SP is^attache-d 'tier’eto.v,./ - < -: ■*'•  ’ • .-■ ;'

• v ‘. ' • • ■ . - • . , , . .. '• ./'■ ....*■•.■.'<>■/-'■*•  .. ' : - - .• •: '
•■ .' . -dnddr" present ppocedurp when'form fBfS&'f^qnteddnq" . - • ' '

;:fa7iq-elfctiph - fo.ti.ee f is -uS ed to fegupst the Identtfioation bfvision .’l
■ “ tOypast ’.a,. fCahcelldtion WOti'ce: ,in the igehtifi.cdtiOn'f ilst -pf the fBTg:.
, , the original is':forwarded to the fdentificatioh, Bibiston gnd a copy
-• is retained for the. fiefd file*  , .• >■ \ .. *'/  ■

. '".SUGQks&VK- ; -/ /’/ '■•■.•■ ?.,. f./ •' . •• -A - ;'' •
~ ~ ’ ' v * r - “ -' ’ « 1 ■" ' * k *. . * ”«» t • ' ■ * 4 ~- i •

■ :i If, . f t, ■'& is supgesteffthdtpwhet a ^ancellgtib.n f btice-is te.inp pj ( -1
*-*  submitted oni^ dn. original'be fyped fbr- transmis.sfitp' tq the, Bureau

‘f pnd thelstenpgrqpher note ‘On t^-J^hted.^ottpeyfri\,^he‘ field off ice *
• .b .file'-rtCancellation Notice submitted. J.date thereafter 'in'itigllipg
■^. -Sameff -" ■ '. ... C-- I ' ' 'f

tru-ggestinf e^PipUde.'hds- in, mijld ‘ ttat thiq: wfuld.sgve in.~ 
f^&er fostsp as well. ps ’ time .rdgdired, ,ia serdalipefahd'zftTd., ^7i,e. „ ’ \.,r<

^Torfc JtO-59 in: 'the"field fils. ./ ..■•/, • - ■. ,. * * \ <r

SAC f.< •&. 'Shanklin. 'Of‘Mdbile*̂^  ' . \ , ;
^because of savings which Wotiid. be effected. in ._ • " •

• - clerical ti^s  ' ’ ’ ■ ••. . .?• . .' ' ' -•.*

• forjifc jfopfc'j 'Training dhd fnsf^dt'iqih^tp.i.pipn fapoff k y 
' hs-dggfs&to^ ih&re tgufd 'decgOmp- /f. ■/ W

"'■; saving in' filing-space. In dd-dftion^ ftehdgfaphter ■ ' > A 
* prepar'inff^ -'f-t \
'fgtice'and, pouid'-’indike ndtdtnop gn yell pw^ of Wanted •- 
flotice pfevioitslf submitted' f.tth:put:'djny trd^big^..

¥¥%^r.^*s:v  ’
*>'£ r' 9 /Sloftb'Mf- 

’? 7«xa'<i<Jr3Z' *•  
RSSE . 

iMfc. ■

’ -B^S 71 

„ Wiht^tTowj^^ . A]

.Tele.'Room;—-.
.Holloman-^-si ■ **•<-  t ------- ' -

; - Miss/Gindyl .

; ■ ., Ati.aefinejnt. -*
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hiejipfdndp'^' to Jfr* ' %0%tfon

$£(&Wgsbtn'gtOn .Eie.ld. t Off led' agrees.ywtth' 44f 
; \ -o f SA G, UbpfiO in fdpgp^ r

7,7?: .
' ;. /. ' '" ' - ■$$$/£?&*<?&  Of 'S^i^49.' exposed y/Jldssf4<; f of yon/ Byurdtf&n, 

: > •• Gpiighanf Wraby9 Paifaf' Ho#?# 'Bel^bdts. dhd-^d^bpj -pecpn-mended.
f’ ■.ungflt^pu4iy :faii.Q^nbJ;bi-/y-.< j\.7 " ’•?■-' "■■*' \ . ’, ■„; \ \‘' *-  ■■ ‘ ' ■’ '; •'.-■•

' SUGGESTION' ' ‘ ;/ ' < •' ? . '' '^: 7 "•'?■■'/ ' - ” ■ ■
\ ** ’7?.. *?'! '? :7^'7. -'77 7 -\ 7* i7 , '; ‘ , 7
7’$y; Y77XX£/ig g fden 4 a Raping; thy ': ' ,
k?y.fddte). d end graphed te,•>'»;;• ■.
/;*  '•<--? '^-pr^te^ '-op,-.$h&fyeildpi.''''-gopf'es W2j/ 4f! Wrw’$>$$..■•: 
■‘z (Wanted andThia •would rnahe it necessary to :f

> ths'eyt fust fhb dyte- 'and- ~at\ t'hei’-•
- ?- Notice is' prepared- fqr submission#q thy identificdtion iivisioni ‘ • ’ 

::■• " OBSEEirATiONSr

•»

■ «c

r

gbye;roatio,n's.
(„ '■ -• '■ ■ ■*»•*  ' '■ ✓ .,

.; >>° •. ’ ' * .■>.-:- a ■’ » ‘ <* ” . _ -•'- \ , , - •; - ;-

'* di;pn'4dv:exdJ.\.^ . ' ■„. -
’’ fStertag'rdph.er 'merelyAip^&r4■’ii&$e:':4’f-subjiis3;i.o.ri ■ *•■.[■ / 
.• idnd'tni44di4<d4^4i^b- 4d^y 'b^i 'wdp4Pd..Edi.i44 •

’7“ ^’•- ■"‘ ’• < ’;•<’ ';.-'/'. ?.j ■•' '

\ <74^ ^as:/itpg4o^ ’•

7f-1 * ; .*?'  '" ''^ ' - '■ '7 *?■ ’«' 7' < " 7' -?*■>7?  ■ ’- -,., - -,' 7/ /’■ 41

.•j gd4p44an’' a^' 'bAiti^dirdts. ’ blit -rMfee-' i.‘-.’■ ’ - •'
’.-. spTiie dddittbn.a^''ddp4: in. preparatiap 4f-:\^dp4< ■< ’■ \
! ■ ■:. .■ '• '» ’’'-.' " *’, . '> • .; < ' < ■.<'■■' ■''■" ' -> '.. • ' ’ ‘ ' ■ ’’•'

'■’■ .- ’ - , '< , , - , '«»• -' f^»/‘ * » a i ' ' ,;. 'j

■ ^4g4ipn9.' Ad^iidi'ptTfg^tve> ^4did'^iiLp&^ ■; '
* th ppepdpe. 'b44egddi4444di: negatipp fo^' t'he ^iiaw ^cppy ',■'?■> ”*’

■' ofthe ;$4r'4i>. Jidbp: 4.0^ b$ > ;
^•dpgd.e ’edb4d44^ 44.'ii4n '6^ a4 a<pb$'4.'
'*'  for thd plate; 4nd 50f in.-e.Tiiploye4,; *p  Emplpye,e would; ,;...■
r‘ • :be- regained 4a change .froiw one pldte. tp gndtber in ‘? • ••’ '6 -
‘'yp,repdf'4ng^ first original- of P'dfiii 'Epissja^d i:44ed yellow, f-; •’ 
‘ *,  pppy^dffAa^e^^^^ 4'^44' 'be'guir-ed; w;buld; pe 'npgifgibie'f ■. •
’ --..it is 'dbh^d.^niy. g'de snppi.y a/- fhesp^fghTtie’ .wgs^ in .

'1953 hTid'tikgpe is;\presentl4 pdnd^ng a-requisition, in - ■. . ":
;, ■.IJeehanicdl,' Spptipp fon^ d.^Uppfy-'-gf ■fdfid- -4:0 ",-b.d; phn vffa

'4 ■ y-f '■ 7x ■': 7"-:' y7 \

'♦ . 4»*  ’- ‘ l ’* .' VJ,‘“’>‘ • H -*«.*•  - - , , - *'n • \- £• 1 - //- ’ ' * ' ’•*..'»  " ■’.’'s1 -' ■ -' “ “*J * ',' ■’i t ;.<9S f ’ > . 1 , * ; * - / f ’ - -
. .7*  '.ppnfdrenee- vft.&j31f&£9 dbinpdshd>pf. ^P4fb4 Xolapny. Ppdpd^ap^ 

,,'OW21^^ 'b-a^ Pdshn ghd:Earb%. pecowiended.
MhsZy faybrabie.: " .' . '.t ■ </ .y- .; .-' 1 y7‘ ‘'

I
J^' MYY<S?£‘

^MECUTT^ESfffONEEBENCE-. GONSTBERATiON .
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SUGGESTION. £135^54___ _
NAPE BI SA |________ __
KANSAS CITI OFFICE: ■

< '.T.L U^'Uk^^'

■ -aMps^
SUGGESTION

., ■ . - v ./< lit.Kidnaping ..an$ :Eii.oittoN j&fcs&s*  ' ; 
is'-suggested that consttderdtibd^be ^ven tob/.knbwh'‘^y k. ,• 

ftnQerpTints.^P.

NBSERN&IONS.
♦ ■

';•'/,•■•’■■*«  Ihe :gugggAii.itg\'N^pli^g f/d'dlb/ihat. th-zq ■i&e^hnMg^e'
■ L^ababi^- be 6/ Value ' $fi '.d case where.Wrappers be&bfpg the,. known
... migh,i\bef found'''£& ihd possessions^ Altllougfifof Soubi/ii^/S'^

pro'batip:e .value.* this would serve io direc.t inveptf gqtibpttip :logig^!_^___^ 
f qhaVgielg and w?- i.oitetga^e^v Nr.,. .
.?’ thio technique ioqs /itrsi- bvggegted"by him.,to Nr, E,. H,. • .,,■ .. . . ’. . j 

v -Nihterrowd wjid/dNring theGpevniedse■■ .Kidnaping odtg^ oh, 9/30/53^ ’ . ; •

.- fhis-‘ilatNtithumb: pt^nt^n.- the\ inner'Nidg^ N/ bJi'd: wrdPPbri giicl os izig -.^ '; :-
No' bhe/sdbg^.pis; ■pff-il^<. ■ \ ;:b6 . ".

'(BU//1A ^7~89%0~/3I:S/ :'\Ng.agTdpp-erd iobre- tgdovergd'iuyihig ^asc.i Jb?c

-.‘s' , ,’-’ ’. ’ ‘ SAG 'N*>  EllsworbUs bf Kansas Niig. sidies -’ii would, appear ,.. - ,! 
■ . ,:ihe BurggU;. hap gir&qdyy g:^ io ihis su,ggesii,on and q/~ ; * <
' ,’, /ii.g^pbdrs-' to ' hqq&Sriqrii '^ Nidnapipg - / • ■ '■ 'b

■. ’ bd r/^rbishpd to. ilt.g. ^qld/ ,’ ,t/i ;'\'r : ■:■■ v- .; .' ?.

J. >- ■ , \b.2%e- inveNiigaNib^Nivisidp advised tnsiruatibnsyseii/ori^ • •• u
... in: ‘ike: 'Eztbiii&h mote will beiihe ^dNigrmining'/dqi'or ^and^thgi'in,‘s.i&e - :.i 
b ; gqaesb^l \.suggegiidii'iiighi p^ove rbb . be o/ ryqluq Whilb: 'in . : ' '.. ' .
*\ ‘ qibeii cdses ;sorie< oibe:V: means io .be beiterl

iphc:' Ihvg.stiiggiiu~e /^i yisdoh ./epls ihai ihis meihod' ghould be cpni. .^.'
?. ' sidered qighg; witli other negns of- Ideniifieaiion ai-ihe time/the
^dd^hsom 'mone'y/pqckqge-.ii ptepdr.edi '- : : '•■ , < :'J
Nichols,' J\ '•- J, *', , < 4- ''- fe .?■*-•  " c ’' U* ’ , ’ '

.The Trdindi.gghd/liisp).eatipfi^ Piais^dn-_.beiieve.s ihai ih.ip ■> 
be :brpughi to the dS. ‘

Ro-s^^pq.r; Gasef Noh a ols^.' and :thro.ugh lectures to’ 'Ih-Ser!.vfc:e. ^Idisesl 
diet believed that spegi/ic 'ihsiructtpns should ba 'inclpded 3 

Bureau Manuals relative tb this, riaiteri .. ’ ■r/Z>r^Al^2/ipst ■ /.•- ■. b -:, - ;. ^fcOTDED-
^sS'ftb'fc o-. ■ ■• ■■' : ■■ .'.;«nCTcri -1

.WW^b.- <?■*

>fc
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. JfemorantZiim‘ to 'fo£r >. Tols on

'■' '’■ ;7 > ,^0- ysi suggestion ,ha.3~ tyt ■: ' ' ■.?
;7 a.j&brp bppta^p^:mafe^pp^fopPbn^ ‘- r ?
-? "Mdr Marfo these: ffibpey tyr$ppfor$ tytth anftfopipciiQ'Up 'Spstgp 3'epte.t::thki:- ** • • J 

possibly with a rubber stamp or otherdevice.. Fhe Lpboratoryadvised y

v.

-?<

'X ' ,

T},

. the to:. depending Ppbh marking by' fingerprints is . ;.’;
the' '2xxb:fo pf/gssjifahc^ thafof- •tp-tfga^\<ip‘y PUhs‘e^peht2:y ^ /■ '' ;

-''fkarfothg has been ma&e on. thp'''iiirapperP^ ■ ffiifo Jh,b6ratbry wi^Llfmake'. ,
^y'xsP(i^abfe: su-itabie' 'secret \

- ■ '>’'" "*'  ».• -. '■“' *' '< '*. r / ■ - ' ■*'  >>•• ?? '•' \”£ *'*'. ’ ' - \ -\ ,* -'y e /"■ ’ >”■* ' • \'.-'' ,•? ■■''■?; *'.*

’ •, ” a/ "r ' '' ■ • -1' i -.. - - t “ ’. ' L"' ’«<-'*,  r -*  r\ ' ' ‘ ,»*. ’•/' " < ’ f ' ' * • - ' »:
v ,' r ' ■ . -1 - i . . * * ■' ” * * - »i ‘ *> /♦' 1/ - ,-.’^ v ‘ 1 * *.,  . ■** ’ -

: ■■ -'\ •>,XTittcs

*

7''*  '.,'-. ■.. . ■'^Qpferbn&b. df.Jfbsp'TP^ fbisph/ / ■■
'.Cis^l.Phia.n, Trappy fofoh-rj ^plM'pntf.f&P^eP 'aptf^/Bg.rhp. 

freppmp&n$epf pnaTxiT^pupfo^ 'tfoPt-pp^fubforii.c^tohs IPp-^iPppe^ ,i
•ffeip; ppnperhtng .^ibfprbfofoem "foht tfojfot; t’hib 'p.pb-^pat.-.sttptyfct:bje\ 

'.pppfbpffp^efp v<p&he&' Jp-, :^.pp'ht.s:-f_ ffPiPipg. ''p. 'ofopp^p^ 'rsp afo ‘^s\ ■ ..-• .7 
"■inafpf- cate .v:' ;• ■ ■■' '/ />'—v\7-
.r*"  -z '.' ' •■'■:’ <. <' V/?'. ,;. ’ •■■•^/,-f\.7^" y ••'?'• 7.-’. ‘

'St'

3,

p.

«
X

*

&

*

/ t

~2
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X 1

,, 27ie p.irectbT' . Ifarch. $0*  1954

5^.e' l&eaut&veiF Jobfdrah^ .-;
r a 4f.;4*^

, , ,/■; , * ' *•  ’ #» ISareh SO#:' the gonferehpe"■pfih'si&tiAg.pjJ'lligpb'fui-~' 
' ** \,. Jgllfinan^ -£arbp? Sosen^ Bgatd^ans. Sefj^nt^'^hdr ‘̂ ; i 
. -,. &lapin :$#£ Jqrsbhs ftigrtfyfivc.ahptqetedthe de.sirdbiiitp of 
-/■'■■ ..'adding 'changes in■ %%&’ pifitaJ range in 'tJ^bafieji&rit Of the 

.;,\ /\ Justice possible. the ^®n*f  -,
.. ‘ * ger: fif biiiiet frag^iedts■ bpingdejljbtedr$d#j£ to tthe Jirtng '

;> ■ . ' ’ J-.-: ; .'.■ a '• /’.•• ;
- " '■ .?.’. Jn. Pope fiber J. £953?. theJlonjerpheppxr& advised that

'•. .‘ s iheie had'been three - inetdents. 'in-'‘.^ich.--sfidll: fragments of 
• a '" bullet J&efceitS hqd‘ bfietk dafiecfea^bdph t.o'jihe firing paint .,>•/■ 
' './■/, - daring .shooting jefianfiiTfiti'ons for tours ip -the indao:j: range*.  

~:\ ■ -The pfindipfil&O& '%h&C 
- "roUghneps Of th'e.;-sieaf piaifis.. fotfiing thu baah.sfpp 'p.f 'tUfi " ,-. ’ 

, •’ ’Tange*  4s an >$^teTi^.p,eqsuTb "idv.e. a:^ tji&ii.. ti^e-:- v f;.
:., apprcvefc epbt. ^eld.ing 'the vib.bi' nbd^c.eqbje .in

„ the bachstbp and alsc usfyig Jel&te^ watlbcajd ip f rant bj ' . 
"thb. hdekptop in-an ejjart- tn ^Te:aent Jtpgpente' being>:.&$?*■  / '.

^..■■JJepted- bdc1s: tff ih^ .Jiptng ltne:i>' dne jbhjepe-.njb.e'qjsa.jpr'' 
- v/.fz ''pTev.ej cpnhid&rati.eppj a. spectq'l^typb 'buljei: ‘ps&uid: : -
5 hot "have ■&ppp:br\Jac^e^b> .pnd tiqU^d l&pb apt. tpjfiqn.se.. in^ ' '.‘> 

ia pp'&ple in ihfi^rarige:*  ihfi ^oiijerepce Hat ^npp)-.bfiep, . ;x*  
. "■ ;.; ' advised: that the pte.pdfied p ppefitdi J •

"'•-" type pj> bdJlet^htdh '^.a^- 'jertenstTqted:4n\.thh range and# -. djJ:'.
;. >,-< ihaagh. Jt was Jduhd .ihfit. the.Td tdb lefis hdfiard^/ there 'wafi
‘T-. _•';. ?i p'o:S'Sibt2dtyraf ppaJJ.' fragngnie bjjjed^ being de^ '- ■;
•’ '.. :: jjficted Jro& tfye baghfitap, and. .spfi-c.idJ-- aw$un£tio& i< net*  to- -..

>» . Jbe.Jterthjt bfipbidgred*  jt aiasj theppfa.te^.-pointed fiat''that. « 
tfie better: sotn^ien 'wd.uld:'’he. to-'jepdfiee-' ■ihJjfiteei-Jbprfacd-- ' •’> 

.. ■.' '* -; usgduas: the-' bfibh&tep*  dt' ^fiantih&'has aptang&j-tdy
'' -'' ahtdin. free bj fiharge■ s&JJicieni sdefi^. ‘

place the backstop in the'range*  :' RECwKbtw "Jg* ' ay/ '-^a 
, ■ ■■. . .■ . (HOHgMl
- " ’: ' _ ft whs farther painted put tg{ the

' ■,*  ■ repre.senidtideb of'the Xaboraiofyj,■ draining'pt^^pn^anj:■ "
" ’■ j :Jpur Jection "had considered the findidihg'the >’

^oison^-^’^ea^.bafibsipp apprp^l^tei;J\tuentyfsip:fefit 't&Jthfi-pedr'fif ; ;.
. ^^sjJiihu"prbsent baah&ipg ^tridh wbul'j'enifi^ge ^e 'rangfi and--per^: >•- 

thb 'Tange tp‘adcdiappdfite d larger :ndtibpr'pf\yiSitprs;:a^
■ GUvk^r-eaffh demonstration^ it hoping been, pointed out that the ;• ' 
•y^~^~rahgp fd one of the bfittienefibs. oji the present: tbprs*..  . jy 

‘Tracy -j-^^ . * . / ' ' , . ' ’ ■ r ’ - - •■'■•-
Gea’tty—«-—■--' • ’ -■ * « - ■ , . ■*

&'4fyjs&rbb . ' ■ i, c,_ rs

»4& *"■••

x«

V,

*
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SV&QESVifM W*  -354*̂
Ufi pm jy | 
mwsi? <ww

.,?JL iM&/

ZL ;<>/ the 8prinff£gl^.  ̂

fegg. frirs# Page- 0/

eta*  g is airea$s'Contained thereon) would Bean t4ai 
Office then has to do is. «$i/pe pn this information 
datessyuopSdst Cspies_*.  etc*.

&

* W SUG&ESVW* .

Chief Clerk,________  „ _ ,_.r. .
Office^ recommended that prepnfnted masters beafing the. 
Image now .appealing .on /First Fags p/ • ’
Bureau Report Form printed onmXmeograph paper) be made 
available to those field offices h ota us ing^ultigraph. 
machines^- The reason for this suggest ton !f$==S^^8s^5Su^M 
past when a field. office wanted to. cut a stencil and Multi**  
graph the first page of an,.investigative report^ it Was. 
necessary for ah employee to iakd a ruler or stylus pencil 
and draw theappropriate It-nasfffrk & ^uplimat iiagte,r tg areata

■cm image similar to the front page bf a Bureau report form*  
This took time*  but having a preprinted master (Buplimat.'Cn 
which appropriate lines hate already been mechanicailg ,re^ 
.produced and. appropriate, print-ingg each as.^ lfOffice of Origin11\ 

a z*7  ’».z5/*r7»i  irt hnlfr fnar) •Phrt-aam 1 inAW *£  ft. ■^7iA*A
ail., a field 
relating to 

BAGSQFomi-

A survey has been, made of nine field offices eguigpef ' 
with ityltigraphmachines and they hape use^prsprlnted hupifwat. . 
ilg^iaps_ singe last September on ah. ewferimentdT^Sa^tsr^^^eph^s. 
liape now been rcaetsed from these off ices and the consensus is 
that Buplimat masters bane time and produce a better ftnst page-’, 
for a report when it is necessary to mechanically reprudufig such 
reports*  Tn additien^ the printing, by the psipl-imat prooess attn^ 
be performed on thinner paper 3 thereby sac trig)file space«

fhje Mechanical Section has beef performing, the oarpico 
of providing preprinted masters for the hashtngtoh Field Office*

—for about a year and it has worked smoothly.^, 
Belmont---------  t ' 6? V. • Z I i
Gknt—Z Pteprinted Buplimat^masters abet gpprowimutely''sif^
£±;—cents each and the^egU^^gal'^^gt’ibn- pan: 'prepare- them*  li^is 
Tracy------------ - ' ~ ' J5 V‘< er / / s ’
Gearty---------.J K / Z< . I—-
Mohr-ZS'-pOjS' 
Winterrow|C& ®» 
Tele. Roolgfg’fQ 

-qpliomau____
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' Menorandtiiii to U r ^ TO lb on , •• > •• •. . 4 - • ' '. -. ' ••■ - ',. ’
«. . - s" i - . •« • . ' . ' . *...■>v-‘ . ■ , ' . • - ’, ‘ ; -, • .; ' ■; •■ '.- ’ -' t • ', * ■ ' . > ,'« ■ ' ■' ■ '

ffiuqfa cheaper )ta prepfrp: thesa tia.stef&y^ Goyarhnept'• t ■' j
r gnp. mak'e: them;available'to the-.fiflii''than to fermit-'field gffi’ces- ■ ...j

■ tf hand create the/farmatoffhe fttntpagp'ofg? report^whenf . \ ‘''"}
'Uuitigf4pMppi'i^:-nep^.8argtl ■ .-, Y Y < ,.' •,■.'*/•**  ’ '/ ’ -/•■'-■ ;’'Y-Y

- y . , *' . iy " '*  * Y -' ■' t ' \> , < " ' ', • • ‘ 4 ’ ', * . 7 7;^
, /. .? . ^tie 're: pre fiffieeti f iel& hgvip’g' ■ ' '. •

aop.op'P;ipg/'^'-^T^,-Sprpi&bPirgPr\ ''As:pa;S'sAs‘ csW a& ’ ’ ; ,.*'-  
iit^sagfq'p^.^a-Ah'iTios WeqP:-'’pu^ r.ejAp4n^g/-o^fqes^ ^ie 'Bui'pg^.•. ’ ><
w^.11, ^pnpefyerg&r ;

' fgpbps the- pPbpgse^'prfpo'du^ :anP' side's ftip trial 'ppr^bd/'tis ; > Y '
, proof ^f^he P^ficifpaf 'Qf-tlie^^pr'opPspf^ .as tiefl

^f'a'ours^y '^i^'pr^ cones into Us'e, bnff tsheh korf cp.ptes ‘ ' .,-f*
- of a report Jpr.P Peaked.P.hpn. can ike satisfactorily .^ bp: 7 "

the run on. a typettritPra' > 1' ' '.' ■/‘ • . ' : • • Y.' *'•■..  ■•,<
^■•7b7'b '"'-Jy ’7--<'teM^

’ ■ It is,-pr’eseated‘to the :(ionfer&pcp:ptiat ivds^ucb-.^p
■j dannpt-bp’: stated .■at...fnis:: :ti :̂e; . hqf niicti ift. the*  -gap <•

.’ wifi rpbiilt- fP^.afppftb:n:.b'f'fhis .■prPc.sdurps'Pppgti.&e.; ■ the [Igfgtb::
bf ii.Tiid. it, -to bit to pr$.ppfepthe first- page pfif fepoft prerpttiisl^ffi 

Ivaripf fron' Office/- to affitef,b'ili p ijicp.- t.bepp wiiS:
’ C, tn -ff CT if*  >*/•-'?  - *4  7"» 7'.'’?' M •**.■»•»  "r»' =f^ ZS >■ Lw*>  »*'V  ’ik

. warte iet'tet tf'~&otiii:.e'ii<iftfOP fp ^liief- ttlerK_________ _______________ ,
•' fbr.. tbit: suggests oaf \It:apgpar.s it'pt the suggest ipn i-s.fn - 
f grp&th,. pf fi.S ppppigi- iutf&si Y;<" ' ' '*; *' ’’ ■ - ; 'f' ■'

, ■GP^inEBAflGSi:

‘ " '?f; ' ::--'^ ih.ffilspfe-renc.e.\‘bp.'t 
fbisafy, Boarif anj flasing -.„... , .,„... ___ ... .

- ifcfuirpf grid. fg:rbq^ ^p'dd^^^pci‘''wicgii1iqU81^ /‘anoraPJe and’ thq^t 
■ ihe:gtifpp,pi: lefieP ph seht-.fo- fpteffPlerlb\____
■ the.fp^iiifftei^, -Office fhp: ^addfhe fbggep-tiop.

A ■’ ’ sb ' ‘ ’ - ?t . - • < • /'« : » «

that Sops ide-rapt oh- ■■ti'h.'QiLld'. && atiip.n'tn. a 
i»»’ . " X ' A-S, 1> 4, >. -? . . -KU kW^ 

hmf

-. ” *>•■>•« ’» ’ ’ " .'*■  ■

7 77. 7. . • ' ’’ .fS/lffd- ' ................
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;'^fc&€te pr-asehtl being- 
ffeftpriaii,. '■■

’ be
of b7

.'Aww® 
s«teste&<

I

%

liMO



TO . . ' : MR..A. H. BELMONT' . DATE: ’ March 10, 195U

FROM : ' MR./V., P. KEAY- \ ? : j

SUBJECT: . SPECIAL AGENT'JOHN S.. AMMARELL . , 
ADMINISTRATIVE / *' T

Mr. -AwtarellT has advised m !^that »tbe. Chairman of ‘ 
the Nominating Committee. Of the? t> ■^aiiprZBarte.-tt; Elementary'.: 
Schodi;,Parenth^-^'phg? Asspciat'lp^^A'rQgg

. Virginiaj advised him <ri the^ey^ing,^ ^^arc'fij'9, thaK tSe 
Committee-would like -tp. aubmit. hids name .in nomination for > 
President of the PT'A for the comirig year? . Mr. Ammar ell has . ... 
one. spn attending, .this elementary .school and. has participated'

’ ; in 'dome of, the committee work. o£ the PTA... ; J..
'' ■ „ ' ’ - ■ . ■ . « ' ’

t? .. While Jt Is realized .that -the Bureau .does not , , ‘
.normally approve of Bureau'Age'nts -serving .as .offi.cer-C in-- *■>  : 
'organizations > it is noted that a large.’number 'of the eligible- 
person's- for positions within. - the .Kate' Waller Barrett PTA -are-' •' 
other -Government/employees .,Kieiretlring Bres’ident'is . an' . '

• employed of the De;partmeht Of Agriculture , . ' ,;

RECOMMENDATION: / .. ' .

V#;

It Is- .r.e.c.ommeSided,..that this memorandum be referred 
., to the-Administrative Divisiph for-consideration as to \ ' 

- v whether Mr. Ammar ell? shoiild'beper  mitt ed- to advise the ’ •' 
’-Nominating Committee that his name may-be submitted by them.

A-*- 5*,

S^-" -

-

1 — Admi'hi strative-. Division:

JSA:f jb- ; ' • ' ... - * '

. ADDENDUM:. . (WRG:mfsj . , - : ■ \ . " ’
- ' '• '-’’t 'o' & »

■\ .i -;, .Execjctj vps -Conference' of March? J8S?. ,195U',‘ cOnsisting .'Of :Mess^...5 
Tolson-, Harb.d-, 'HermriCh, Tamm, Tracy.-, Mohr,' Boardman, Rosen, Holloman £3 
Nichols, and Glavin, saw- npObjection to Mr; Ammarell’s .accepting; the0, , 

’ ‘ presidency Of the ;KAte Waller" BArre’tt Elementary; School .Patent^Teacher-
Association'if he is so elec.tedie, ■_. .

REC0R®69 goMI



* Copy gmh-' . •• .

- office'*  meWrandum- - - -‘-UNITED'“ATES GOVERNMENT ■

TO-
•’ - s

MR*  TOESON .DATE: •, March.*  12, 19£lj.

- ' FROM .

' SUBJECTS

,\1.

W'. R. GLAVlN . ' ■ ; 1

^RO POSED- ’LEGISLATION ON .INCREASED . ' ■
'PAY Wji'LLdWAtcWlW-EWQXEES ~ '
.STATIONED' OVERSEAS- * cr'i • ' G&-^’

The a,ttachedmemoarhdum from Deputy Attorney Generai * *'
>.. William P*.  Rogerd dateduFebruafy 23', 19^X together with'its/enclosure 
>{ dealing with- the '.above- subject has been, reviewed and it is .‘Recommended ■ . 

that the? Bureau Indicate it’s approval of the provisions- set forth • - ■ ‘
• in same,.' ' ' . • ■' - ;,'/ . ' • • -
•!*- /' . ' _ t- ■ . , /; " ? 7: '• r- ’ ' ■’ '*v.

‘ ! ‘With respebt to. ’the."probable, effect on the/annual /budget1-of-
■ . the United. States' :it- is estimated'that there- will be.-an approximate * \ . / 
. .. . increa.se in ‘cost of for ‘employeesD stationed in ' - -

territories and; possessions ahi,.$12:,. 100- for those assigned.to off ices . '• - " ■ •
• ; of the Legal Attaches)...- * . ’■ - » ■.-/ -/ . x

;There are set f orth below very briefly the-; ways in which the- * 
■ I Bureau-would be affected: . /'-?• * / . ■' *'

. /'■ ■-
; • ;; '.EMPLOYEES TN .iERRlTdRlES .AnU POS'SHSST-ONSf £ \ / W

Removal’ of "ceiling” on amount that may be paid .as* a, cost of Living 
,allbw^ie^\.:h.;v : i

■ \' " - '.. X •• . -Sc
'<?■ At . the presenttime no .cost of: .iiving,"all.dwahce;s' may be. paid- -

•that*  exc.ee.d:s£^X-pi?*  ceht.-pf' the?'’’etnpidyeesr basic sal;ary> - She.*  r ’• 
. ■ ? _,//'< ailbwarfces .mayrhe.: less .'.than,' /2^ ’peh-/cent... which ib tru’e in .'the.'

case of Honolulu- employees..wherb' the amouhi that may be paid ‘
. has- Veen.' fi'xe.d at 20 per eent.. ' At the present time w.e pay ■ - X&

. " *.  '©Ur employees a -25 por cent- e.bst of ilving'allowance; in/.’ ' ? • . - / 
- Anchorage.. Under the? hew proposal,, however, from a review ;pf 

- - ^.certain figilrds- on livihg/costs' included: i-h-the/attached. 
t ■ proposal,-? it would appear more likely that we would, pay these •*-;
■< enipioye.e.s. a Jj:O, per -©ent aTl.ow.ance*/  With rdspeci", to Sah Juan *3  
.<■/ no: eoht pf'. ft lying .aliowande. i.s/paid efoplpyee-s ...ajs.Slgheh/therb ../C'

. . - a-t present but- a "post”. differential, .may be*-pai-d,.  'If the ? .
. _ present iirnitationtpemains in.\e,ffebt,' herd 'will, be' rib' change
/ ’.. in. cost*-;  Thisvwould.-result in. an-.additional cost of Ir ._

approximately $21,600i. - * . - .. . - -, - 1: ' ' •

Alibwahces' for: ■storage'; of furniture, /.household goods,, and personal 
" effects*  .’ .*'*/<  .../

Q 
I
IT/ * < Undei? the’, attached proposals, emplpyee’s may be reimbursed for

/’ / 1 \ the., post' of 'Storing' furniture,- hOUsehp Id .goods,, and- p‘er'spha'1. 'Ty-
-e - effects wheheye^^hey ayd ‘required/for re.asons beyond'their .

Rf?coeED -69 j
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' control tp effeet • such storage -or where.'.such- storage: is * * „ . •
. ' - • authorized or ppprpved by the Government as a means of ' f -

- *■  avoiding . the ’ cost: of transporting sdeh effects' #Fpm one '
.'uv'' locality to another. ' It . is not believed that this would, t ■

cause any subsiantiai .additional cost'to t-he Government ' * . .. '•
- . with-respect to FBI employees, .It is believed that .most • , . •

' - , , employees would'choose to take these goods with'them rather’
' than stoping them in.the United States while on a territorial 

. .assignment .•' At any-rate.,..’wO do-not possess sufficient- • 
G • information to formulate .an accurate estimate*; ’

M- Provide for payment ‘.of* ’ expenses. for: round-trip 'tra-ge.1. Of' employees- 
' - ■ * and immediate families for-'purpose of taking leav.p,* ; ‘ ‘ ’■

. ' • 1 As ;a‘’ptrt of this' change, empibyees .'.are. allowed to -a'cef 4®” -/
’■ , . ' leave over and above that' presently accrued at 'rates, -set. forth’ '*
L . . - in the-text item which would ..permit .them*  tq .thke' jmore.'leaye'1 } ,

and'-the Government, would, pay the expenses qf . the travel qf
' .y r. the/.employees':-and immehiat’p f amilfp.s. ftbm.''-their .bpst- Of-" 

assignment t.q- theUnited. .States-tL'...It- •ih-fh^ieve# that the \ ■
’ ' • ? /ihcreasep ,c.oet>under this' p'fqyih.ihh.-wquld. be:jyeryjpmall. duel . J - 

/ <to<the fact the Bureau presently :fallpwrs.the procedure' of .
.■ . . ■.reassigning' employees' to the. States.-after two’ years' overseasiy ? •

* and: the ■ additional. cost; would' be ..for the difference represented :
.. ■ by the payment f or travel ‘from the- headquarters., -ci.ty in the ■

' United .States to-their residences in the United Spates. . • . ■;

4. heave • * *A- ' /■ h\-. -u - y’

The. jprqppspi.:1s 'tbi.-ailb^ .emplhydeh''th accumulate .additional
\ leave- oyb.r:’and' abovp,..thhi-pre.seafrate..'eqhiyaieht- ■ 
/'ip. one week for each four months. of -sef.yi.ee p-dtside the States - t' 

. (•except that;this rate may^, at.-the- •ddrpc.tioh’pf^."the President,'. "■ . 
*. f." . be reduced; pith -respect to/the^service- O.f: employees- ;in. epuntries* ;

’■/ » icontiguous* 'to .the,'United. States.; or in its .territories^ and - • • :" /. 
v;■- - possessions’)-i > Such leave may be accumulated -for future*-use . '
\ without regard to the present, limitations on .such.accumulation, .

’ ';;\ but' such leave not 4sed Shall not''be made-, the- basis for. any '
h- " - terminal leave or- lump-sum. .payment i Leave-.granted wbuld. be. '
; ‘?h exclusive, -of the time- actually and - heedssarily.ioec-upibd. in.

- . . ■ fj. ' gbfng't.p ’anh tromithe-pOqt-of duty, .d'r. sdch time -.as may be ' . . ' t- 
if ' .necessarily .cdhsumed^in.,:ayaiting sailing- dr- flight,.- ’/ t .

, ■ ' If>?i't • is ■gdihg^;.to''be asstimed that •B.ure.dh-pmplp.yee'S •will be ■ ■' -
'/ ygf^rted this •additional lehye./ Xt is -&brc-.e.-i.vahle. that -it. f t’ ’

.p-i,.. f might fe. necessary’, tp/. employ aiditabnalv Phf4.bhribi:'.tt» uoffsetf v .
h- *•  ' the., production time. ios't by'h:ay-fng'/empibye'es;;pn' leave. - If’the ••

: ' •*- \ ■■ * '• ' ' ’■ ’ • . * c' * ■* - -•* ” ;; ’1* >‘L • ? ' \ w ■
, A - -ft ”"■ 1 ’r’ * - f /- ■ 5 ' / *. > ‘ “



IS,
. - ' ,% - " . ■» 

aotual time lost ................ v
- . number .of fpll-yeUr employees,!.it is estimated that this 

’ \proyisdon. woulC-c:pst th'ib Bureau Appho^imatety ^0:/8.00- each . 
year* ; .ThdLs-.estimatje is based on ■'.the.!"'• 

tq-thb BureaLu’s territorial . 'f
P offices during the.- fiscal year 1953./' ■ 7 , \ . .’ / •,

offset by the assignment of an equivalent 
r^-'i-t is estimated that this

' •' i . /-. . , FORE IGNPERSONNELPR0  VISIONS

’l.i" *..,Prpyi/sion ‘ for- Gpve.rnment. to'pay'. for transportation of •employees: and 
- -J their: depehdqht<:.tp • their/homes^ bhile on le.aye in'the 'United--States. P

. ' ,.The "Buteau/presently Jpayt ’^^s.phrt&tiipti!»..'qr: its; Agent--;
. ; ‘ personnel, to the .States, wheff ‘they^are called in fob ppnf,e;rente/: 
'.7 or1 'retraining:.' 7. Such .employees. ,usually> take additional TLeave ' * 

* at that-time,. but at, 'pr’e sent .are -required- to. pay their- travel • 
.costs.. frp.m:7'5?a'ehlngt6nX; D.’- -from and. to anyother; places- 7 '< ’■ 

. they may visit while on leave /and-i to pay the travel expenses 
for their7iamllie.s from ■^eln^otts--7-abh'0ad>d5'4«',the.^^ted\ ’ ' ’7 7’ 

’ J States>. .' Under ;t;he>'-hew proposal. -the. 'Government-’ would- pay '.the ' *'  
travel; cds;tssi..f p.r .the' .it - is .7"'

. " . * . eretimated that lt\ would ..r esult Ini ah addi'-tioha,!. annual cpt t? ' 7;' 
to the Bureau of about $12;,100.' ?This7is" the. ’'Home Leave” -• 
'pian.-which ye ■ have ‘been trying, to?obtain- for our people.. -. i ■ : -

. * ’ abroad 'for. some time.l * . ,• 7 • . '7 t, . ■• > .... ,-.7 7 '

2, Leave ' ■ , 7 .<•<•. > -v h. hp.,,..' 7<‘,-,y-7'‘ -'F
' h-/?-' U' v . -fT.

. .The hew.: ieaye.;proposals- for. the_ overseas employees on .foreign - *
. ...-. assi^imenit ,are ..sdmiiar -to thps.ePfor'’theuemploye'es in-Lthe /... ■ .

; 7. : • territories and possessions..' / however7 it •is.--not .estimated
’ < /that such'prOyisidhs-,wiii result in ahy apphaciable' cost with-7 

,;7‘. • -> respect tohour foreign assignment employees because.‘of the ’• 
> f ' -.' -.-fact .that the Bureau presently has a rqtattonal plan Pin. the. * ' 

,/*•  ' .i;Eurppeah offices ’.with, respect tp./the' ■S.peeial. Agent; personnel 7. I 
'/>P! arid adequate’.facilities are J&valiabiepa.t.^the' f'oreigh. posts / ‘ *.  
P ;‘ 7 ? ' 7 whi’ch^w'QUTd/prp elude-- ahy; nede-ssity Pfp-r>the7ass:ig-nmen:t - of' - . • /’ '/ 

hdditipnal per sonnely / With - hespeht to -the. clerical h® rsqhnely <. 
” . -/ . ' <it is believed that the number is rso 'stnall that 'there- would ■- 

. •:/', :7be no ’appreciable 'effect felt*/ 7": • - '7‘7 7 ; -’/ .

-s^;/ p7l'7 \-l/7"-7 -;i ".■. ’iMarck i^Jb$547 7 y\-i ;-7
• ** ' -*.' ” *’ * ‘ »■**'  ' ■' ’£ v .v? •* ■ - • • • , • - ‘ *■ - '. ' ,s- - ‘ ’ ■• - - » ■ ' ,

> v'e . $ ---’' ' *•  ’ ■' ' ? ■- ,.-• •*'  ’ ,7 • <*  <, .,- ‘ z 7’''''/ .»*'•  . >» * •';*  ' y-- • ’

« ■?-•/-• ■■< oohsastingPof -Jle's^rse
'. Harb.o;, Belmpht.,- Tamm; ‘Wint-errowd, .Nichdlsj,; bpardmahy ’Jlohr.y Hdllptiiah/ . -.- ‘ 1 

'.Tracy and Glayin., ,:c.oris,i'dey:p.d' the- 'abo.v.e -d ata , and agreed- that! the attaphed
- . this/ma.tter should; go forward' tq Deputy'Attorney

- General •Rogers,’ v .77 . , "' .,’4- ’ ; ..7 // P ' -7
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SAC, Memphis (1-50) 3/16/54

Director, TBT

J
EBX NA, 33d .SESSION

peurlct 3/3/'54,

be

b?C

Xn the light of all the ci re» askance s, ~' he 5U tvxxk 
has considered your" recommend at ion egnaern^ncl la?.*  Has
decided that he may he reinstated in go da. standing acting t*  e 
graauates of the FSX rational Acddany, As a result, hie nane 
'Jill he added io the next directors a*  ^rad-uatep ani. ioill be 
p»,need on all railing lists./ an in alh*  may «c?u br 
invited to rational ■•Lcaa<-mj yo.t-:i r>:-

Approved by Executives Conference, 3-1Y-34, composed of 
Messrs, Tolson, Boardman, Glavin, Tracy, Tamm, Mohr, Hennrich, 
Rosen, McGuire, Holloman an.d Harbo,



* '

'kwutives acn^B^suBB
595>&®^g^

WW$JW*.  ZpS^S# < n&?
* S4# jU 2fZ7MF . -^tf

GBABLOTTB OBLIGE ' • Rg1
>“ ,zg

m BDGGESTIBB?

(1) That the' Handbook for f’BT Employees CBield) be \ 
issuedonly to nopthvestigativepersonnel*  ? I

' ‘ /^U * Hhai the Handbook for fHl Employees (Bield) be , !\ 
issued to new clerical employees and retained by them for a | | 
period of one year*  ' '

I )
(3) That photographs of the Dirsctar and Assistant |. 

Directors be included, in the Handbooks

■obsbhvatipss?

Mr*  ff*.  £i. Edwards of the .Administrative Btp.isl&n states 
mith respect to the suggestion that the Sandbook f ar FBI Employees 
(Field) be issued only to naninvestigative personnelthat this, 
matter aids previously considered*  On fuly 193B, Sr*.  Sdwards 
submitted a r.eviorandun to Sr» O-lavin for approval that the Bandboe^ 
ba approved and that it be distributed to all non investigative 
emplbyees^ Mr*  Tola op suggested# and the Director a greed f that 
the handbook should be distributed ta all employees.#: Agents and 
noninvestigative*  It mas noted that there are nasierous. items ip 
the handbook for fBI Employees rnhich are not esnered fully in the 
Agents1 Bandboe^ such aSy the leave regulations^ suS^dsslan of 
suggestions^ performance ratings? release to accept other employ**  
merit in other Bavernment .agencies# and the program for selection 
of supervisors*.

^aisare of such, changes^

Mr^ Bdmards does pot agree that the. Band bo ok should j 
be retained by clerical employees for only one year# .sirice^X^ . 
the Handbook is revised perigdicdlly as: changes tn policy occur 

Toison and this is an excellent means offirisuring that all employees are
Ladd_______  “
Nichnlg 
Belmont_____
Clegg- 
Glavin- 
Harbo- 
Rosen. 
Tracy- 
Geatty_______
Mohr_________

,i 

Holloman  f
Miss Gandy— J 9554^ ’

■CPf Mr*.  Mohr 
Mr*  Marbo'



Hr. IdlsOn

'“ExecutivesConference /. ■ .

- 4 .4V„ ,;F /■/'. ’'v*. . ■■'
■•■ SUGGESTION 39-54 . ' v'<’ > ‘ ' -. -

.USB.-m^BdORBER fAPE/RBC0RfiER

SUGGESTION:'

-. '/f' -/ Use oftyubcordeffqp'eBpcotyders.'ty BAG'S, without
- tytyring prior Bur.edd/bpprtyd'^' . ■■
■ * f 6 - ? ‘ ' ■’ ' * \ f - J/* ’ ' W- ' ',*•'*  ' * '* ’*'*  ' ‘ •* '« A'
./PRESENT BP&GBMidEr 'n' '//''■■// /■.-.;"" ''>< nfg /;■ - < _ ;1 * h"

• ' - <* * ’ ‘ « »» ~ ' *' ’ ' r •* s-i • ' ■ '
. • ,?’.<.■ ■:.-- Bureau-authority -is presently necessary for the 
\ u^-of'd-.Githcopdeif*.  '■•■ 1?:^--< /'/ " ■“ ■ ■• • .
x - . ■' - k '•:• ." . ■ = ; r. ' "'•■'•/■ . .•* -

•'• OBSERVATIONS Bf TRAINING &■ iNBPEG&dN:BiVI.STON:. <';
&

.4*'*  pefiiiit use of AureX Betectaphbne when-w.arti: on - thje person- 'of-agent 
- • without securing- Bureau authority*  tyis i.S pointed out' in order

that a boty'atiSon-patybe-piddt aS- agqtyst pperdtion of tyitydrder . ~ 
' ’- The Aurex Betectaphone can.becompletely concealed ontthe person

-’ and. i-S'.d Tistentyg devtye: onty'Whi'le/the/Gubco'rde.ris-’briefcds.e:
tn Size, ope rat es;oh batteries, and ppuld-Be used for■immediate 

/ ’ ■■f-micrtph0^ surveifldhoe.i It/hpd a. capacity of me: hbuf .for re+ 
' '. ^po.rding; conpe.rsatiqnsi- ft- is' believed that/thetbubp.qrd-er1-A use

Without .Bureau authority limited to those occasions ' •
. where the f.ubcordef can bf entirely .donaeaded from public v.ieu> 
and in imTnedldte possession and. control of ppefating^. agent.-, It 

> / 'is^thdaght that dt wouid-'propel'tppuiyab'ld to- agents under 'the m 
’■- ' ; folipwidg typeq of'SdtyattynA 'whepeffhe- tahthg of; hptys -would '-:- 
r//' ■ P'S; dtypty.qntapety,S: '/ •*•-.•*■ ’•/ S. 'V..,’ ,*'•  '■’?■ ’
”.. . > •-■ . - < :C1)\ Interviews ty Bureau f&r personal, cars;/ :• ' ' 

. (2/ .Security eases/where/it. IS t-mportyft'typ tyerafe
/, . - Bureau cqr. .while -'qt the pame ttyeg se.cuftyp- hurLetyu3 tyutd.iKdbile. ' 

• . Ity.enSe'S; " . "/-... '"/. \ ’ * ...--S- • ' ?
. .f (3:) Interviews fyigbh: sub feet s ''and informants; .

... • (df Any. other dd-stahcef.-whe':fe 'its .USegtyUla ds.sipt ,1!
■ fnvesM:aaiiin-. P-f 'a- pariticUlar'cdbty.'.
, .Nichols-.

t^ff/Ettdohment ‘

jRosen .'.: :Qp t ■ Ify. ' 1£
-.K=z'; '

■
’Tele/jRoom— *.  5 -

• Holloman
^Miss-Gandy—. ,** /- f''- .--- . V s •?

1

“■1 ryiin' ‘ 1'-1
< . -Lv.Xx4’’ MAR 2.41954 . <



' ’ operdtion 'suggested would not place the der
ail- the cdtepbpy pj? fyiorPph one suryeillaince^ in which. inst'anee ', 
Bureau-autho be reguired^ ’ ’< -? .

' jsebominendatibn^ '.< ’ ’ •“•’ ,■- . ’ ’'•"- ■.-. ‘ ..... '■»'* *< :f,_'. •' n:

coifsiBBnkhmp'■ - ± : . , • ’'‘ ‘ ■■
' • . ■- 1 ■• ' ' ■•<.“ .r ■../> .
‘ .. Approved :.? ■' ..'

• ■■ >W>.' Wrar^W'.' :

7-.ll"-*J} ‘T1^'. 4 - y>

•' r.ep:o)rtvidn^d favorably to use the Cube order*  but
£hat it fre .liTWiited, simiiarly it uo.e. af.hu’res: Be.teetaph.one in ■ * 

- that its operation would be. in'immediate possession and control > 
' °/ opdrdttng ag.ent and pot be employed as: a microphoneyburpeil-^

Idnce thibh' dtpt^sentC.^equitep bureau -author'tty,;.-' &he $B1\ . . - 
Ldbordtory ,?iqs d'ppr.0bdd- the .attached 'BAB,. letter ahd-shoyld . ’

; Bzecut i ues ''Cynfeneh^e approue it is 'supyested^tfiat,- ^Atter 
",'bd- sent ,td the"^'ield^ .XnpdstigOitiv^^dpd ^bmedtic ifitellir-_ t 
. gence Bioisibns have no objection^ ■ 3 . - • > •■ « > ’

. u ‘ i *■'• . ' - ■'» . 1 > •
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— STAM&MO FORM Ml, C4

TO

UNITED STATES GOVERNMENT

Mr. Glavtn

/iff from 

F /
E. J. Ingram

SUBJECT: Bureau AutomobiIe''Accid ent

I ‘«M> 
1 * M . . 
Nichols 
Belmont

Glavtn 
U*fbo  
Rosen - 
Tracy —- 
<»earty _ 
Mohr •■> 
Tjnterroi^ 
Tele. RoW 
Mollomari

Damage - $102.70
Date -2/11/54
SA S. ~D'crnTrldr~-Dwr‘fe e - Omaha

DATE: 3/23/54

V

SA S.

SUMMARY MEM0RAN1' M

At approximately .11 t45__a.m. 2/11/5- 
while operating a Bureau car, i ~ 
Nebraska./w'i-EK n nn.r dfiben by Hiss T 
2ft ss  |and a car owned dhd ope^atei

The accident occurred about lOOf ../'st. of the intersection of 
35th and 0 Streets. SA Durfee advised he had been driving east on 0 Street 

. ■ ^g.pflfive or six, gutoy*
een the "Bureau car ana 
en by | ~| came to <
car >n time to avoid 

■ ed u.. t rh the rear of 
xntaLt nan ha.ve been 

m ._______ । ___________ | auto.
The agent said that at the place where the accident turret there was a 
i'aT^f..9J&^£^^of/£irt^n^tKe^stre-ef‘extending dbou- cl (fr^ ths Cprb 
as^ d re.st^t^f^m^xdavd¥ipn^b/ing_mdde by~ the~gds ,. zpapy. The presence

PT^.clyde.d^hisjmaheuvering the Bureau car to avoid the Colli- 
Plop. Sf^irfe e is insured'^ ith' thS State farm Mutual Aym mob Up insur
ance. gppip&riy, which company Setil'e^Jotthririsr F 
to her car in ..the amount' of $95.49' &nd with 
'damages to his. vehicle^

__  , Donald Durfee ~ 
was "involved 'in an de ci>.t p t in Lincoln

’.I land owned bu

35th and 0 Streets. , 
dbodt~‘3Qfmph in a 35 mph zone and following"/} s: 
mobiles... He felt there was plenty p,f distance f? 
the car ahead'of him. ' 'However, the 'caf'a\r>ad, d- 
a stqp and SA Durfee was'~unabl e to sf g v tf Bure^ 
collision. The qarfd rive n' fry j~ 1 
the_car in.front‘''of.itd rivenbyl_______
the result of the Bureau car’s pusnmg [

-■ o t 'r
>.p tu^n coll< 

P; th is
] into Ph

i4 
<< 

%

I f'or the damages 
b . o the $11.00

b7C

__________ .Aadvis^d when interviewed that_ehe had been pro- 
pced ih'l ea/t^onjl Strpg.t'when the vehicle in fruit of her, driven by 
_________^^^pdme to. an abrupt .stop. "'She' said'snv had no time^to /signal 

a top “out was engaged in making a supreme eff ort'‘io~sion her car'be- 
fore it collided wit ft I she thought she had practically come
to a stop when the Bureau vehicle hit her 'uehicle in the' rnari rKp could 

jaif whether her .vehicle would have collided with\^ I if ii
had^not been pushed by the Bureau car. | " \e stimated h&r spar-d al

'SK^'ddmplaihedi.ipf spre neck muscles as a result of the acci- 
dentolMt subsequently, advised the- 'Condition had improved and s*  t did not 
contemplate having medical treatment. jM a signed statement she said 
she was not injured and jlo cause of action against the Government, 
the FBI or the agent. g

5 19K
(note addendum, p1 :■>

At
fi i';--' t
'• -J

V



Memorandum to Mr*  Glavin - continued k

| Iwas interviewed and stated that the
time of the accident ’an unidentified cjir two vehicles ahe’aH~bf~~Htm: had 
ci^7ftpr-^n-^rnrptf^tdpjdwi.th.ou± signals.. He applied'full pressure to his 
brakes and managed to stop a few inches^ short of the car in front of 
hijiiddltlLdugl'h'e'ligS^np opportunity^ to signal to the drivers behind him. 
Thereafter he felt a^nudge" indicating the car driven dy| | had
made contact with his vehicle. He stated that because of the dirt in 
the street, he found it necessary to drive his vehicle in the middle of 
the road at the point where he succeeded in stopping and it would have 
been practically impossible for two cars to meet at a point parallel 
with the dirt pile. In his opinion, however, the dirt would not have 
constituted a hazard if all cars had proceeded in orthodox fashion. be

He thought his speed was 25-30 mph; he suffered no injuries. b7c

Inspector] | Lincoln PD, advised the street is
35f wide where the accident occurred and normally one lane of traffic 
each is allowed for east and westbound traffic; however, at the time of 
the accident one lane was actually being utilised for traffic in both 
directions because of the excavation'. He further advised that the brick 
pavement at the scene of the accident has, when dry, about as good a 
traction base as concrete. The pavement was apparently dry at the time 
of this accident since there had been no precipitation.

The manager of the Lincoln., contract garage advised the in
vestigating agent the low estimate for the repairs to the Bureau car 
amounted to $102.70. He also advised that the brakes of the Bureau car 
were last repaired 12/15/53, after which they were suffi ciently e ffec-.. „ 
tive. The investigating a gent noted the car had been driven approxi
mately 1,000 miles since the last brake adjustment.

Omaha, stated inasmuch as it appears SA Durfee was driving 
well within the speed .limits and in view of .the .fact^that^a/ car 
of the traff ic preceding the Bureau car made g 1eft_ turn without a signal 
yT/wauld^ seem the unidentified driver making the left turn was the cause 
of the accident. ' ~H^recommended'the''expense of repairing the Bureau car 
be^o'rne'^dy~ITie Government. ~~ ~~~ ' * " “

HBCOMMHNDA TI ON

It appears that the agent was negligent since the Bureau car 
struck the vehicle in front from the rear, and it is recommended SA 
Durfee be held responsible for the accident and the cost of the repairs 
to the Bureau car

(over)



(jmr) 3-31-54ADDENDUM: ('jmr) 3-31-54 The Executives Conference oj March 29, 
consisting of Messrs. Boardman, Nichols, Holloman, r-uinn Tamm, 

Rosen, Mohr, Harbo, Tracy, ana Glavin, was oj the unanimous 
be held responsible for the damage to

1954, < „ .
Belmont, Rosen, Mohr, Harbo 
opinion that Agent Durfee not 
the Bureau car. WRG



■fj

Mr* S/d/^4

h

/WJ’

irfte present timeI »&*%  and AMh fs are printed 
on a heavy paper known as. 5#$ rag content indew st-oc/r. Muring 
the course of the recent inspection 0/ •£&(? Mechanical Section 
th was. noted by Inspector's Aide. Arthur f.<r ff.crstro'®. that the , 
Sovernnent Printing Office stocks d paper of the same weight 
which is, known as chemical wood indez .stack and costs nuch. less 
than the rag indew paper*  Me also noted that the specifications 
for the. two pcpers are. identical? except that chemical wood 
indew is described by the G-PQ as'hduing ”donparaiivelglong 
lasting gudlities?^ whereas the rag index is described as 
having }tlong last qualities* ” The pap&r foot for each set of 

and diO».f’s printed on the. rag i.^ddsr stock ip S3&9f93# 
The cost for the same quantity of chemical wood index. stack 
is. ^2T5*O9f  or a cavings af $94*84*  last year 130 Iffyfe and 
/i,^.,:s were printed*  iased bn t.haf figure it would be a savings ' 
to the Bureau of per dnnivn if che^icad wood indew
is need rather than .50^ rag indes:*.  . 1

: Ifr*  Krdnt&wia pf the Test Section of ifoverhpnpnt
Printing Bffice adhtped that printing on cheiitical wood, stock would 
last about XS years? and rag content stock weald last far

35 years? or longer*  Sag indew has a better appdarance^ is nope . , 
durable±.and better far pen and. ink than chenical wood stock*,.

■ ■_______ similar suggestion was node- on 9/39/53 by. employee
I \of the Mechanical Section*  At that tine the ' v
Administrative Hipt^ion.^uis- Opposed to suggestion because b6 
T*Q*S  are maintained as permanent Paaords in &any police ■■departs b7 
wn^8> and it wad .therefore felt that they should bp printed on '

. - -a. grade pf paper whfib had u great degree of perwanenhy.^ Mr*  
Penneberger is af the s.awe opinion at present# Mr*  dlabin agrees

- with Mr*  Renneberqer*  Copies of the 2 paper stocks are attached*

eowppsed of Messrs*  Tplsan? 
ildd^Sfigaw/glo^ff^ Beardfaan# Glavin*  Traby^. Tawri* ; Hohr^ Penur'ich.*

cie6g—_ ifr# Harbo 
Glavia--------- --
Harbo.---------—
Rosen------------
Tracy.-------------
Gearty. 
Mohr—-----------
Winterrow.d— ' . n
Tele. Room- >p, .. ft DP R 
Holloman— tflfc | $ RFH V 

Miss*Gandy — is.^ *.  r^'# ,

AI4> nJFOjRcuxilu*,; uv.<i

DA® ' A



BXgpPTlFgg CQB'F^PPC^ gaw.B^wm

Te.a.ors&enAeA unanimousJapsrabjL& 
.#&&% Mt&e» 'fyp&& to prl&t X&*s  <sM 40 M
r®ti&F W& fi50$ ra-g. Pbnhnt s,t.^'w uss& ^er^tPfpr^ 
^4^13$$M .sSWagS p^ppi? £q!&t P^ p.p^r^ ^fS- Gf
ptppK p&&r$ Pr ^tep X&/£ pf
prppop^ ^au4 ■ptpp^-‘i/ppprp^tmcLi.&ly. 1^ years*  wVtcis-.
^ippiA '^ a-A^qpat^ / /
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Office Memorandum
TO

W. R. GLAVI

subject: PENALTY
manuztthange

BACKGROUND DATA:

DATE: MarchMR. TOLSON

UNITED STATES -GOVERNMENT

Tele. Room 
Holloman ——
S i zoo .-—— 
Mjss Gandy —

Tolson 
Ladd 
Nichols — 
Belmont J

Harbo----- -
Rosen ------
Tracy------
Gc&rty --
Mohr . - -

I

You will recall thap under PulxUxuLaw _2x 6 approved 
August 15, 1953, and Regulations issued by the Post Office 
Department thereunder, all... Gcvernment^agepci^e^gyere required__ _
to reimburse the Post Office Department <~n and after the date 
df^the“A61^bTiqM'dTl“^XUFep^3^bh^fhe\ mails under the “penalty^ 
ind i ci a” or nTr§ng7”~; - --

The Bureau set up its procedure for complying with the
Law and Regulations through the issuance of instructions contained 
in SAC Letter Ko. 53-67 dated October 6, 19>3« Due to the lack 
of experience in the reporting system set up at that time, it 
was not deemed advisable to i^repare a manual chan-e since it 
appeared quite likely that there would be numerous changes in 
the instructions as we gained experience.

PRESENT SITUT ATION:

It is believed that most ol*  the 
connection with this matter have now been 
not felt that there will be any appreciate.

difficulties in 1 
ironed out and it isj| 
o change.

RECOKKERDATIOh:

There is attached a draft of the instructions which' 
it is desired be’ inserted in the Manual of Rules and Regulations 
for the guidance of all concerned on this'subject. It is 
recommended that they be incorporated in the Manual of Rules 
and regulations.

i ue s Conference \of .consi sting of Messrs,
Tolson, Tracy, famm,‘^Be'nnrich, Boardman, Rosen, Hai*£o, McGuire, 
and Glavin, considered the above recommendation that instructions 
be included in the Manual of Rules and Regulations \oftcerning 
Penally l^ail. The Conference recommended approval* ' t I

O
iv

iii
. -l
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.r/

 pil
ed



March 15, 19%

P7QPGSEP C'-. ANGE IT:
?<AXH’AL OF' VLE0 A? OE.ULiri NS

The Post Office Department mint bo reimbursed at the 
end. of each quarter of the fiscal year for all mail trunsmitte 1 in 
that period under the ’’penalty indicia” or "frail.”

In order that this can be ao • : ♦ '^-d, icach SAC in r,»
field and eeel Division He i-d at the SOG d-i. report to the Buret-,, 
by the tent! of tie month followin ' ^he close of eacf quarter 
(September 30, December 31, "arch J>1, an s June 30) tr e number of 
pieces of franked material i lard a*  the close cf business cn 
those dates and the no-..her cP pieces spoiled, destroyed, or de
livered 1 means other that, .sailin ', during • • -^'arter l'cr -Jhich 
the report is submitted.

The term "on /and" is tc in-'-lvde a. "smel en voices 
and labels., including t ose in stock rooms, s. t ly .abin^ts in 
various organisational units, ai * in the desks of employees.

'r'he term "spoiled, destroyed, cr delivers * h-j moans 
r-t) er than mailing" includes, for example, the fol. -ling: (1) copies 
' •• identification or Tars or waited flyers wl ich are destroyed because 
an a prehension c der is r-ceived before the i lentifientien urd'-r
or -.’ante! "’lyero are mailed; (2) ccti ?? ? identif lea4-' on orders, 
a nrebensior criers, wante; flyers, °r,d ransom lists iist^ibutci tc
supervisory cmpltyees for -efarei.c"’ purposes 
cf circulation fc" mailin; purposes; - (3) co 
A-‘?r ts tr police chiefs ou other law enforc*-

us tat in tiers out
io 11 v jre 1 by Sx c ci1 
officers.

•Any^ailui-p to include ?1". such, items li ■ A in the 
above lefinit ions result Ln their l*-'ng  eour -I in the over-all
total as having been us ?1 and tve Bureau w< '• Id have to. pay postage 
on them.

The /carter1 y report submitted will- 
categories :

1 ud e ‘de f r 11 o w ing

1. Number of franzed envelopes &n 1 labels broken h ,.n into 
two ,'r'vps;

Small:

Large;

Measuring up to and incluii*.  .. 1/2" x 10 j/C'1 
(%•'-■'' n.uarc inches of .> _<n cm). (Tie charge 
for snail env>1 op*-s  io three cents - v .)

asuring in excess of Ip 1/k" x 10 j/ ". ei
labels shoull b° included in this .roup, 
charge for largo envelopes and labels is nine 
cents each.)

/



2. Combined total of copies of identification orders, 
apprehension orders, and wanted flyers. (The charge 
for these is two cents each^)

3. Ransom lists. (The charge for these is la cents per 
pound.)

In addition to the above, the report submitted by the 
Records and Communications Division wi-llr'include as separate items 
all franked envelopes, broken down as bo small and large, i^eceived 
by the Crime Statistics Section from persons or agencies outside 
the Bureau contributinj uniform crime report statistics; and the 
number oi Law E/ forcemeat Bulletins arid Uniform Crime Reports 
Bulletins actually sent through the tail.

phe report submitted by tl e Identification Division will 
include as a separate item all franked ei zelopes, broken down as to 
small and iacpe, received from law enforcement and other agencies 
for use in forwardin^ fingerprints to the i'uroau.

The information required should be furnished by tne field 
on Form FD-36 and by uhe SGG on Form 0-;. An original only is 
required and tl. z following form should be used:

AIRTEL

ATT—inf OR:ADl-JLIST  ri ATI VE DIVIS1O1-;

Report on Penalty hail
Office  for quarter Ending

Ro. Spoiled, Destroyed, 
or delivered by means

On Hand other than mailing

1. Franked envelopes end labels

Small (4 1/2” x 10 3/c" or 
smaller)

Lar *e  (Larger then Ip 1/2" x
10 3/S" and in
cluding franked 
■labels)

2. Total number of copies of 
identification orders, 
apprehension orders, and 
wanted flyers

3. hansom lists



Mr. Tolson

The^Secutives Conference

■vt

January 21, 
195b

r<

SUGGESTION
CanMaMaMMaBMMMRMMMaMC**

•* “ ■-
20, 195^, considered the 
Office for information

________between- Mr J
| City of Philadelphia, with 

Special Agent in Charger Abbatiechio concerning consideration 
of the possibility of a request/f or-hame'/checks and fingerprint 
checks for municipalities.;-/ '''' ‘ •••. ?

>. tK ->*  -- £

The Conference, on January 
letter submitted- by^ tjbQ- .Phlla^elpjiia. 
■n-nmnseg which reflects- a conference'

SYNOPSIS
b7C

s».

Mr.| |infpfmb^*M^..,  Abbaticchib; of &. repent
conference of the. American Municipal Association which discussed 
closer relatidhshins .between. various municipalities arid the FBI. 
Mr J ~~ |communicated with Mr. Abbeticchio for the purpose 
of discussing: ; . - • -'1.x '-s

(1) Thei pdssibf^ity/of 'n|me'• cheeks? beiht,-submitted
- ‘ - • to th©' FBI .on^municipal employees and/dr.

municipal applicants, outside’ of the police 
. . . • department* • and . .

■ ' ■ ’’ C.2.1 The possibility of ■fingerprint cheeks! being
submitted to theL.F6X1onj;municipal emplbyees 
and/or municipal., applicants,' outside-' of the 
pplice-department..; '/ <■

,| Jdid not?, request, stich checks- -W this;- time,
but stated that the. contact was made to obtain background
information incidental to possibly submitting, such, .checks at 
a/fulure. date-i ■*  z / • '.-h/x xX?

Tolson_____ ~
Ladd________
Nichols---------
Belmont____ -
Clegg------------
Glavin-^-—- 
Harbo------------
Rosen---------- -
Tracy------------QC 5
Gearty______
Mohr________
Winterrpwd __
Tele. Room — 
Holloman — 
Sizoo------------ . .. —.
Miss Gandy - AR « JMT

b7C

^'3W4p^/W;.li'SA V*' y'
Mr. Clegg 
Mr. Mohr

■e 

sacMOBssmi t

V /s



Memorandum fO2? -jolsen

REGOMWMTIag- . •. ‘ ?'•,'

PROCEDURE TO HE FOLLOWED RE OME CHECKS

The conference was of the unanimous opinion that the
Position should be that it could not accept name checks 

on mttnicipal employees . <

W In view of the confidential nature of the 
Bureauts files}

in view of the. tremendous burden on Bureau 
facilities, - ' ■

> -

(3) In view of possible laxness’ in security- 
afforded information furnished,, and

(4) In view of the present .practice beirjg followed 
whereby certain’ information .regarding Security 
Ihdek-^Wje'cts in public utilities, 'etc.,, is 
furnished ^responsible governors.

“ ' ; - ' ■ M-

The FBI presently processes fingerprints of applicants
for positions with the Philadelphia .Police department. We also 
check .fingerprints shf persons which'‘are .submitted by municipal 
governments pursuant to a specific state statute or municipal 
ordinance. It iE intended that we should extend this policy 
to make an exception .in'this- or any ..other case.

In view of the request of the Philadelphia Office 
that Mr.|------ _ \ visit not be construed -as a request for
name cheeks-find f ingerprint checks ..regarding employees until 
Mr! I . „ ... .^i^ppohtunity to confer with Mayor Clark, of 
Philaae Lphi a, nnd nven though nothing further ,has been heard 
by Mr,. Abbaticohio on this subject from either Mayor Clark or 
Mr.^t----- --- ------} it is suggested, that we inform the Philadelphia •
Offroe of the Bureau’s position in this matter.

-,/ ■.dh>■'-Rp.gdh.i'^as op/ihJ W



MR.,. TOLSON

( ~
'^EXECUTIVES CONFERENCE

SUGGESTION #133-54
MADE BY SA RAIMOND H.GEISEN 
CLEVELAND OFFICE

4/6/54

SUGGESTION:

It is suggested that/\nformants who furnish written resorts 
to the Bureau by mail be furnisHe$ wTNNTa second Post Off ice box 
number to be used as their return address. ’

OBSERVATIONS:

In submitting this suggestion, the employee had in mind j
prevention of a recurrence of an incident wherein an informant’s report ■ 
was turned over to the Dead Letter Office of the Post Office and was ;
subsequently opened by that office and delivered to the subject'. He I
felt his idea would further insure that an informant’s report would । 
not fall into the hands of an unauthorized person, *

\Tfae Domestic Intelligence Division does not believe an f
add itional\Post Office-box number is necessary in connection with the 

'2. transmission of informants ’ reportsj but suggests that closer super
vision should be'given informants and individuals submitting written 
reports to be certain they are properly transmitted. Although this ’ 
Division states there is some merit to the suggestion,ih that mis- | 
directed letters instead of being opened by the Dead Letter Office of t

the Post Office would automatically be sent to the second Post Office ;
box, as a practical matter there are certain disadvantages. The 
informant would have to remember two Post Office box numbers, one to 
which reports would be mailed, and a second to be used as a return 
address. Too many Post Office box numbers left lying around an I
informant’s residence or business, to which a subversive has access,"" j 

would result in a security problem and could result in the loss of 
i>ne inform R£CORD®< //£??

Problems which have arisentfgn- transj&i&s i<&&*  of reports1' 
have been due to temporary informants. Indi vidb^sY 3 {/fitting

Toison reP°r^s 0Ti a regular basis have been thoroughly -schopled and there 
L°/d°2z~^as been no trouble with the transmission of those reports. 
Nichols______

n'g°nt— This suggestion does not affect Criminal Informants.
^fZEXECUTlVES CONFERENCE CONSIDERATION: STH:cs \
Rosen -______

Gotrty----------- ' Conference of 4/6/54, composed of Messrs. Tolson, Glavin,
^Lrra^rO’Cy, Tamm, Rosen, Mohr, Holloman and Harbo, recommended unanimously
Tele. Roo^a faVOrCblC.
Holloman------ * \i

MissGMfe-^es^rs. Ma hr and Barbox
dmg\^^. 4pp Q . J- '0
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• t
^federal Bureau of Irtuesf igatinn 

butted States department nt Justice
)

Uiasljmgton, 3. (U. \
March 23, 1942 *

Mr. Hendon

Mr. HotlomM

MEMORANDUM FOR TEL DDL-CTOR

?£: INSPECTION OF SURFAU AUTOMOBILES

Mr. Quino Temin

Mr. Harb®

Tele. Room

Tour Ronm

Mr. N®a»®

__ ' '' _ ' Ml»s BMhm

The Executive Conference consisting of Messrs. Tolson, E. A. Mis*  Gantf>

Tamm, Ladd, Nichols, Hince, Clegg, Hendon, Rosen, Quinn Tamm, Tracy and
Glavin further considered the suggestion originally submitted by Mr.
Doster that some steps be taken to have a thoroughly Qualified individual ip 
our service .carefully inspect our automobiles at stated intervals to assure that 
they are being properly kept so as tc increase'the life of these machines in 
view of the automobile shortage! ~ ~ ~ ~

■ For the Director's information, a contact ?ms made with Mr, Burton 
Marsh of the AAA to secure his recommendation Ln the matter of installing an 
inspection service. ?4r. Marsh and Mr. Allen, an official of the AAA, in oisouss- 
ing this matter with Mr. Poster, pointed out that possibly the best procedure 
to this problem would be for the Bureau io >'dvise the AAA as to the location of 
its various field offices. The’AAA then, through Mr. Allen,, would contact jobbers 
known to be reputable who have offices in the various localities that coincide 
with the Bureau fielo. offices and arrangements c-milo he m?e.e in that ••'ay to have 
thoroughly Qualified reoresentatives of th*  various jobbers inspect Bureau-owned 
automobiles to assure a maximum of service from these machines. The AAA officials 
pointed out tha.t this would be. the logical approach -ind certain firms were suggested 
by them and they stated that these companies are equipped with excellent experts 
in each line concerning the maintenance of cars, such as ignition, motor overhaul, 
carburetors, differentials, transmissions et cetera an. that, further, it would 
be desirable that through contact vrith the service director of the various 
automobile concerns who have manufactured the type of car the Bureau has they be 
requested to provide the Bureau <ith the service manual, the parts catalog, and 
complete files of their confidential bulletin. They further pointed out that the 
file on the confidential bulletin is" very valuable and probably would be hard to 
get in that it is a'confidential bulletin issued to jobbers showing the short
comings of each car which permits the jobbers tc anticipate where dTffTciTXties 
will arise in the proper functioning of the various type^_of awtomeLili1.st—'

Mr. Nichols also talked to Professor Dean Fales^-Aiead-of- the ‘ De part me'* tn J 
of Automotive Engineering of the Massachusetts Institute fetfVfitefchnbl'ogy in regard1' | 
to this problem. Professor Fales stated that in his opinkon it-wpuLi bP tp- ’ 
select the best man in the Bureau,- who. has a mechanical bkcLgrounc!', and t him { 
a special course of training and then .send him from office < making.h,■ 7 !
inspections, and seeing that the cars were in good ope rating-«^H«)ort±OT,n rrofesTor |



MEMORANDUM FOR THE DIRECTOR

Fales stated he would be very happy to take this individual and discuss and e 
to him for three or four days the various problems which would be involved an 
that after a preliminary survey of about three days, he would then r<_ commend, 
the man we designate visit the manufacturers of Bureau cars and talk to their 
operational'divisions, securing their service manuals and the like. Professo 
Fales felt that if we could select a man with an engineering background, with 

■a matter of two weeks he could be fairly well-trained and that if be were to 
a good portion of his time that- he would more than pay for his salary in that 
Bureau automotive equipment would last much longer and if some care were take 
the equipment, the operational costs would also decline.

The Conference -with the exception of Messrs. Tracy and Nichols reco 
that-we follow the procedure suggested by the AAA.

The majority members of' the Conference- points out that the bureau h 
no qualified individual at the present time to handle this vork and with the 
great number of cars we have in our possession, some 1500, spread over the en 
country, it would be more than a full-time job for one man. The majority fee 
that if appropriate arrangements were made with independent jobbers who would 
realize no profit ether than the payment of contracts for inspection from the 
examination .of our automobiles, we would be able to secure a maximum of servi 
for a minimum of outlay of funds.

f Should the Director approve the majority’s opinion, appropriate ste
[will be immediately taken with Mr. Burton MarSh of the AAA to furnish him the 
[necessary information concerning the location of our field offices so that cc 
pan be made by jobbers approved by his association.

Respectfully submitted, 
FOR THE CONFERENCE

Clyde Tolson 
Chairman-
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Office ls/[.emofcindu'm • UNITED STATES GOVERNMENT

to .< Mr. Glavin DATE.-March 17, 19^.11

from : H. L. idwqrds

/
subject Marine corps women's reserve

MB9 v.
Captainl__________________ I of the Marine Corps Recruiting Center,

Naval. Gun Factory, called at the Personnel Office on 3/11/5U to request 
that the Bureau permit the dissemination of recruiting posters and 
literature in connection with a Marine Corps attempt to enlarge '' 
women's reserve.

its

Captainl stated she had noted the large number
Women entering and leaving the Identification Division building 
had wondered if there might be some way 6f reaching these prospects 
and other Bureau girls with recruiting publicity and whether she might 
be able to set up an "A-Frame” outside oytrhe-Identification Division 
building bearing a big recruiting poster-. Tki.s i£ a tyre of metal 
display fram often seen at Post Offices 'be.^ning rosters to s timulate 
interest in military service..

. , t
Cantainl explained to SA Clark that the Marine Corps

wishes to augment its local Disbursing Platoon, a female reserve outfit 
in Which there, ar- how about 30 vacancies. This" group meets one night 
a week for a 2hhotir paid drill session and also has a 2-week training - 
camo every summer, likewise paid, for which members who work fdr the 
government can take military leave,*  The: military pay would be at; the 
rate of $2.6.0 ner drill session or ner day of training at camp. The 
2-week summer course will be given at Camp Lejeune, N.C..

The assignment of the Disbursing Platoon is to manage nay*  
records'. 'The purpose of training women reservists to. do this Work is 
to release men Marines- for more arduous duties. This would become 
particularly important in case of war*  Enlistments would be for 
3 years or 4 years" and enlistees would be members of the Ready Reserve. . 
The Ready Reserve may be called to active duty by declaration oft he 
President without the concurrence of Congress. ' n . J

of young & 
and

Other reserve benefits include certain retirement provisions * 
prpfid'ed the reservist is active enough to amass enough participation 
Points each year to so qualify. Uniforms are funnished free. Candidates, 
for enlistment must report to the reserve headquarters at the Naval 
Gun F ctory on any drill night for interview. In this connection they 
must also take a physical examination. The Policy of the Marine Corps 
is to select those who are best qualified for membership.

WECLadv
( SEE ADDENDUM NEXT P-vGE^B U "
\/ ‘ RECORDED

J ,|W INITIALS ON ORIGINAL



Memorandum to Mr. Glavin March 17, 19£U

Rei Marine Corps Women’s Reserve

Captain |was advised her request would be brought to
the Bureau’s attention and she would be informed of the results.

RECOMMENDATION: b 6
b7C

It is recommended that SA Clark be authorized to advise 
Captain that the Bureau will be unable to consent to an
’’A-Frame " being placed in front of the Identification Division build
ing or permit any general dissemination of posters throughout its 
space.

ADDENDUM: (WRGtmfs) March 19, 19^

Executives Conference of March 18, 195?U-, consisting of Messrs. 
Tolson, Harbo, Hennrich, Tamm, Tracy, Mohr, Boardman, Rosen, Holloman, 
Nichols, and Glavin, considered the request of the Marine Corps Women’s 
Reserve to place a large poster in fror£jt of the Identification Building 
to attract the 'attention of female employees to the fact that ths Marine 
Co?ps Women’s Reserved need additional Resergists.

The Conference was in agreement ti]i£t permission should not be 
granted the Marine Corps Women’s reserve to place such a poster in 
front of the Identification Building.

I c one ur.
H.

The Conference also of the very definite opinion that there 
should be no general dissemination of Posters throughout the Identifi
cation building space.

I concur

Upon approval of the Conference recommendations, Captain 
of ths Marina. Co? ps Recruiting Center will be so advised.

O.K.
H. b7C

2
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On Harsh 33$ 1W4, *&<?  Szecutivee. gorifa^nee 
easting ■Qlauin*  fracy5 ll&hr,
BaardnaK^ Baecm*  -Harbo#. Nichols and Q* co&si.domf the , 
Bureau f& long-range plan for frsgueney alloGafion to 
•miss mteTferehae batmen riobtla a&ri^hisattons &f
the: varteus f ield divisions*  plan ff^ the- gtiehtual qSft*  
version of mobile ap® rattens in thtr^y^ight efftgee fre® 
the. 40 iaegday^ te the megacyele freguangybahd mb -, 
dTigthally considered and' approved by the Bureau. &h Uareh 
31^1953*  -. -

ft -M prap&be^ by t& e&ny&tt five
eff iaee this ti^Sg namely^ bish^endg

Little goGfeg. Oi^hd end OhlAherta. Stty^ %-hebs off ices heyb 
Jbeeit ehesen far oonvoyoion at thts due to th@$j*  phge^ 
$adl iaeatiahg being adjaseht te fa casds s'^?w.' 
TQUndsd by dtei&.tbns already ■ut'ti’ieing the 260\&agagybi<e 
hando. fttth the eb^pletian ef this grauy .all
Staiiahs whieh are. to be converted will'$.&". canpletad except 
bpringfieids fndidhapalls and 4OGn#r %hese;- three effiee& 
far ape.rat'i.enaf roasone Will be <onw;^t£$\oaX# at bush >i©0: 
as- naighbering SbO^watt etatignSg, Saint Lbui&s

' Ohieagb and ,T&:-rh gtty, respoet'ibe-iyg are .cbnuerted^ 
equtpnent inuelped th tha present 'proposal ie apprawt^ 

'■natefb forty^five labile units’, and SO^watt trans^ 
vsitters far an estimated t&tal cast of approsinctely b33g&QOv 
ft is- estimated th&t frafy seven to tan nan days Will be 
guired far engineering end in&talldt.ien work at each gf the 
five location#*

She Oghfergnae uhaninpufly rsg.e^w&n&s that ^bbilb 
■radio ■ape’ratton.s in ^Ighfiiondg Inosuilie, little %Qgh&- O^aha 
and Qhlahbpa. Oity $ield Sigitio.nb be eenvefthd frou the- 40 
megabyeie to the 260^egabyafe bands

Tolson__ ;------
tadd^.______
Nichols-.- 
Belmont,,. , ■ 
Clegg  ---------,
Glaviti------------
.Harbo  ---------- „
'kosen.... .<. 
Tracy—--------
Gearty------ i—
Mohr---------------
Winterrowd 
Tele. Room-- 
Holloman ——

2 *- iftf, Safb» . ■
1 » <r«j- ifoh'r



4 suggestion was made during Hpeciglized In-Sernice 
Hchobl# containing many members of the Greuap that an indi
vidual at the bureau be placed in charge of 
(from Bureau Standpoint) same as Inspector in Charfe in fl/ildX. FT. 
Inspsdtor ’in Hhffrge thuswould not hade, to 'repeat thb same story ^.rUL: 
to various Hi vision heads to- obtain instructions# could return, 
to other etgedite worb and at same time# eliminate a great amountrrf 
df time spent on telephone and possibility Of duplication and/or J ' 
conflict of instructions. from Bureau^- Sup-4?d

P*ES$J&!-  . . . • , • *———7
-/-*'■  . .5< " . •- • _ , ,_.■ ■-

jBweciittves of various b^nisidns handle all''of \ | 
ma for cade affecting each directlypiith field *»/  f
Apsistant Bi.rectpr is responsible far overfall cad:e-^^o-rdinati^h^ 

:OBSEmTMf£ ■ . . '
‘. . ’ * ‘ ' , \ 

Mri- Bosen# Investigative Bi vision^ observed that each 
case requires, different- treatment gu4 suggestion is considered 
a superstructure which as a matter of practical application# 
’should not be adopted inasmuch as eacK substantive Assistant ' 
bireetpr has the responsibility of co-ordinating with other 
divisions ma for case infermattonk -Jason and: Mr^ dcarty and 
Hri. Stoddard o f the graining and Inspection Hi vision# concur^.

-ff-O^IPBWIGlh. - HiHtb.s - :3/30/5d

Conference, of 3/39/&.d# composed of ife^sr&< Boardmcih# @lavih# 
ffdhn#. Belmont#. Tracy# Holloman# tichols^ Hoses and HdrboK. recommended 
unanimously unfavordble^

Tolson-----------
Ladd------:1
BeS^

ciegg__—, //>,.. Harbs

Rosen.-----------
Tracy------------~
Geatty------------ , .
Nohr---------------
Winterrdwd—‘ .
Tele. Room'— /r
Hollo man—;— 
Miss Gaady^y

^-ursGSS^ 
HUH !
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. ■' ■ fL Wa CBW
’ SECURITY BSPOBTS:

6 •'

’■' SUGGESTION

- , . “ Itft lengthy Security:
reports it . id necessary’ fhthp .-body/of-rph& report:t;b\ doeujiient .“' .

I'ah individual or brganis.dt.tbn pthfr than, the subject pf-'i/he 'case/' 77/ 
7- . this dopunehtat'-ion fie. done by pse of the footnote system rdtper than ' 
f ■' degiimeniing tn the'b.odyygf the. report^. ' P : --z *;  '''•’/. -•■ /<•.'"

' ,/ :?. 1 ..-;■ '.■'. -.. 7- 7 •. •/-..••>,
77' 7 ‘ . * ‘ '.' y ■ • ' 7 ‘ / • •"• , >. ' . ' ■■. > ■ , >- ' ■r ': .
7' '•• • ;■ .- :•' ' /The. suggesting. ejjip2oy.ee''$%-■■m.iJid.that this s'ydte-i&^gUId-, . ‘
•- /f'hese.rve^iiie chntinuitp p/ the.Tdp.brt/hmd. at- the ' samp time ' eHm-ipate:/-: 

-." ‘iinn'ecpssary. review' ■Gf.abGUJijen^tic.n.i.:. /-'-'■ ’< • ; ■ ' - • • ■ ■ .; ■ ’’
■ -'■• -■ ' ; " ’ v - - ,.V
<*■'.'•  '■tgSA# Bpowin bf .Pi-^sb stated he- bpiieves this chphge^-

beader tb a'onc.enttate- .
■; /; .'Q’njthe' spbstanq'e b^ ttp:.report# re stitiag, ip. a^q'uic.hep- .:aitWL^ts-’-p;^d. **'  
? in.o're ptpgditi'Ods- act-tbh.#'~: '-■- ' • $7 ’ ■./■ •' \ •-1‘ V. ’.
’,.“ ; , :/ . • - 4 - ' ■•- •' <. ■' --. ’ • ;'• -. . ’ ' , i '■. ’ ■ . ,-. .■• ,r^ .’ ■ \ -' . :, -

< ■ « . ■/. ,• .’’ffr# St ipiabyt.tf'thp/.PQjne:sttG^-.iniplitge,nde..\Piyt'sdb]3. 7-7'
• tdbesjpdt- .f abpr'-.adeptdbh. aP this\ sugges t ion.,. Tt was. po inted spt :thgt .

• ; the' Sahpgl b£ instrugtiohe-t‘^bcttgn 87B. £3)$ Pbge 23# dbes not ,. v .■•
■‘■■■- ’spepipy: gny pdrttdtildr piada dp reports po;r‘ the insertion, of the

.’/d'dgb.ripttpg dhtg do-ndtrh.ih.g 'bithef'drga;nipatibhs or. ipdip'i.dudis#. blit' ' 
:.f &d- a Jfigttet 'bi1 prabitpe; ahA td pssistt in thejintidrptetdtipn: .a^ the '\ ■

reportsf the bgep’e.et. pat. tTK^edfatelytfpi^pwdng. .'. '
...,: adbP. t.rgdhipatighr dr in.di.bidv,gi ‘when ^ir.st ihen:ttbTi.ed: in; therrepOrtS^ 7 7

£his shabies' the'/redder tp: abte: Ojnep. the su.bpd.rg ipe' chgragter pfi 7 •
. ’ the. pfgdh.ipatipns^and. inditidugts dpd.eyaYiat'e thsir ■sdgniiicap.ce at
. * that ttine^ ■■ * '■ ?'V' , ■.■> ■.■■ I 7 ••. '■• '■ .

7 ' r; 7 ;7- ■ ;• 7 ’ '■/- " ’• 7 ■ 7 7 - ; ■ .. "r ' . .
T&gn-j..? 7. /. 7/7*̂  Bgl^dnt advised that 'iroti' a- riechdnjicgi '.siandpotjit th&.

’ pi footnotes 'at/ the. bOttovj of the pages ipoyid present the problem
■hoW'.ipieh spdpe tp -bs J. .’

■ /G^tii^^dprieni'aiibiis regnire a full pgtagrdph. -Pt was o:bsgrved therd would 
1 Rp^~7M no saving of Spade involved in the suggestion- indsrinch as. -it" ip . .

■fey-mandatory that coiiiplete. documentations be used 'reggrdleds/'Q'f where. ' / 
appear tn th&'reportSy, _ ■.[//^// '. '

; JWEW-
■. .-dpg
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’f /J^WVTlpE& OONFESN^S'- <

- SUOdESTTOff iSS-SA <

■ NEUAHK OFFIG# ■

f

4/1/54

1

THE SUGGESTION: '■ ' ''’ .

•■■'_• . - * /That 2gr- i/ortf fp^^-tggu$.ing:, g/ig) -be \ ' '
gpproved for ’intrafSffic.& nsre.i'f This fbfn ifd-itld. eii^in.ate. the. 
lind fUnfevel oped lead# in y-ptir district- pipPiting aftentfohi fi: •. 
the sppce'for.Cpwiients^.'andi'gAd^sT'signgtitre:^ thus: tigking: it 
possible to us.p paper half-'the. igizd of thhipresent. routing sTipi [ 
‘(Samples iattdchgdi) , . ' ’’ ’ '' " ' • • - - •..«■ •

/

■' Jv . '■ ,' • :Z^4 ^Houffng.. -STip^\ /b.^h-’-
y-and inttd'foffice 'P0^:u^pd^ighs4/ : - '■ ;.- < '•_

y ; OBSZNtATIONS: -. \';5 5^: ’ '' ‘y ‘ " ‘ •'''“ '' V-\

y"*'  \ . ' • -'' ;SA£ - -Si. S» Hostetter is opposed to this suggestion since
the,pT,e-spTt ,Zorm. is used ,for both interpffic e./and intrd^, .. <

-.• . Office 'ca£^udicat:io.hsfg^. ^e ^gpOs.ed"for#'-ddes not prguide d 'f'. 
/■'. spa ge: for tomvie.ntsi.' g/kC: £*>  Li/ Laugh fin agreesjhith. SAG' - Hostetter
, •*  ■ .-■/’> * E x* ' 7 - • '. >’ . - '' * ,'v x« * , _

.*,  ' / - fha indng. dn^..Tnsprec^
tied, fiv-isipnf.gg^^ with *SAC  Hostetter and .points out the.re

, -*  ~ - •*•,. '“* -a ’ A ’ y, ’ f ”r, ' 'x

.-' ■ 4 -y1 £: -'; • -• < ••- y:" --:X-‘ •■ '■ ’, -■ '

.- '•'• ■■ ■'■••' > .Cenfepencg^of. 4^f/g4^./c:g£pQs:ed
>r- Hdsgn^ Hei^bnt^ffa^mf gTrag,^ <ind;. 'Hppbd^ ■y^/pd^ehde<L f 
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. ‘ * -*

&nder the present syste^j, each fingerprint card
ha tidied requires, a employee. to-ya f refit the fourth, to: the ..
third fleer ictidhe each change on i&c charge^oup card^,.

^5\f^42.O> • ■ .
ffost per day tc handle 13'prints,. ‘ ■$ 1».8S
Cost per year .

Ander the prCpfised a ^plqyee- iSQuid Taa^w
change cf cdas..sificatitU ‘fi‘i.ip. JCt each prints ' 4

clehh mould then,2&dhe- the necessary, changes Cn. the tvselpe prints 
per dap» ' . .. 1 * - • •. ' ' •• ■

.• '^i^e per . ,2A ■ilrintP: ~ - &gst. Gast:
, Print \ . . nCr .'Pau . Per, JPrtut ^ef $aii ^ef. ^sar '

15 Ma*
.fM - AA -sife- , 5^ .' .......^^ ■ 3.84^0

" ^.3^- WiA ’ ^81^0

Present vast per pe&rf- ' „, ’. < $51.^88 
Gosi per year under ' f , 

p^a^egexl system . ' ■ * .-291+3Q-.



tifawrandwn to -Mr*.
' IfpA gh&ert advises that no nets /or$s stould he n^esscfr1^ 

.BXBOtTlXBS MMfSm G^T.DSmX^:f 
f

Conference of 3/23/54,- copposed of Messrs< Xfyleon# 
BoardQanf Glanin, Xawz, Sennrich, Jiasen, Holloman, 2fehT,: Tracy, 
ifc.Gu.tr& and SarbCg recommended uruininousl’u favorable and that 
d ^1Q^0Q cash aibard be nade i&dl I the
etffplayeje who. ria.de the suggestion*

’■ - ' ■ b6 ’ -

..- . . '- " b7C
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- SUGG-ESTIM MO. 107~54- •
MABE BY ROBERT E. GEBHt 

' IRVESTlQATlVE BIVISION

3/19/5*

£

■:.TMO", ' ’»'■ r"*'

Sk

THE StiGGESTTOl nt-

'-b& printed -addr^s^ed tc '"/■": .:-vX
' \ reports, meAoran<ia9..and othercoiEmdntcc/tiqps, Aag 'bef awarded ..
7 .to that agencythtoitgh.'the us.e. of'thisform.. ' (Sh&pie fttached/f >* -.Xj 
- *a' ' 7. ■. ' -•: '■' • :• A ' ’’i. /■ \ '.' ’ ; ■,' -:

'*.  - =' - The eUggesTting etiployee] hpt.es: thd^. air ifi&, Jh'es.e.ni; tiihe*.  ;//■ 
< \ ind:ipi,idud-l: le-tt.ere,-.'are"ibrftten^te.tr,ahstitt' dpbh- re^ori^ Agifuorghdaw •, 
\ .- gr 'ptlier ^Cp^viutkic.attoh ‘to ^the- d'i.u'i'i -S;erbi\ce^ doA&AeAoh^ Me feels » 

~ 'that thtpiigh.. the use. of Eo^A.\Q^l^ washr ttme jrO'uldttt sated tri*
/ .dtctation^trghsartpt.ibhi thd^revi^}- pf fetters*-.'  js//'*  '’>■■

- QBSERTATTOtiSf . '-•■• ’? :'f '-.r .-j’r

- ; • " - <ri -M LfEftpp. of the ^ivestiggtibe> Division^ttdtes •' • -
the Special t ipguttp ' Sect ioh, nnd Employees^ ’Eecurity Section bf \ 
that 'dtvisi'bh have ^thdtcated. foTjit. O^lf ’Apt'id df value- to\Miemv.'■ - ;A’X

- >..■ •; Ifr1*- EiphEls^bf .the fecards Apfi E’arpn.vnichttons-Biyiston:^ 
. 'adviAes thst thbrf Is-, n/d pb^ecttph to- the;user of EorA Q^lf .for, :,- ~

i‘- 'diSs^fnqjfeio^ of ’Service-^vwAtsttdn'

' EfEGB^ESrGGEE^^&EMG^^ER^OEfr ?
v' % 1 ’? ' k ' -* r 14d * ‘ * i * - , *. •* -'

■■..■••.*■<  .'./’v’ 'd'dpferphce;Qf
diaptrt; frdey.r iaw^,. &shnrttKj. ^asehfEofigman,^ ■MbhrJ> 

’'-';•' ‘Ei'chofs: anif'M.atbp.f-rfcbhiAghaed. uhapffaauslif fpo:grfbl:e,-
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ffg# gg-gg^S^OZ/j

That the Bureau do away with wood lead. pencils f blacky ■ 
blue and red J and furnish Euersharp pen&ilsy * " ", - '

OBSEmTIO&Sf

Miss | fflsrhSuper&d&or^ Tppi'ng Sacdii.pn^
Xdentif'teatian ■&£visi&n^ w apposed i&- the suggestion Since 
previous Ozperience tigs shown the- Sue^shs^ps gg.-fr last and wear 
■out. guic&ly^ <r>' 4> 4*-  ^reeif concurs, af jfft. Uiss I ie&s*;

iTr> :Qf*  ihg ^.disinis^-ratitfe Siu is ton- tS. to®
opposed, to the s^tgg^siHb^ sinc.e tie feels there would be g. ' b7c 
pahs tier able loss in ttechanigai p.enoi-l.s with the result that. 
costs would ^ieriallg iharagse^ ^e states i&Cbhanidal penc ils- -■ 
cost ten sents each/ blagh lead wood pencils cents each 
•blue and red wood pencils cost ^»2^5 sshts. -e&chg and black legdl^ 
far tyeghanical. pdhctls is three cents a package while blue er ^5/'.' 
■red lgad is f its g^iis a-phCkagc^ Mr.,, ^apih siates if the- ''>f: 
suggestion is favorably o.onsidered hs would rsgoinjzend'tha't w *"  ' 
employee would hot by furnished with d yew wenhgsical pencil 
until he sufrpnders his old ofte« '. -

: BxsGtiTms go^sibEh&^ioSi 'l\.

Conference :&f d/d/Sd? composed. <?/ Messrs*.  StoZsoj?;.
Zfohr# ^bllcmaji and Sar^ recommended ' 

unanimously: unfauardble^

Tolson'----------- .
Ladd—:-------

Nichols---------
Belmont ..■■■■-■■ 

Clegg -- ----------
Glavin—-------
Harbo -..,....... .
Rosen—---------

Tracy-------------
Gearty—u_.— 
Mohr—--------- k,
Winterrowd — 
Tele; ‘Room — 

SHoIIoman__it
Miss Gandy&J

cc: -Hr*  Sohr
Mr, Harbo
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Office ^Aevwran^'ian UNITED STATES GOVERNMEN'

TO MR, TOLSON

FROM QUINN TAMM

DATE: March 24
i. ■

2954

SUBJECT: INDOOR RANGE' ;’Z • »3s>C.

SYNOPSIS;

Reference ~Executive.s_ Co.n-f^.rence memorandum to you
dated 11/9/53 concerning' safety problems in connection with 
the indoor range in this building. Remington Arms Company 
representative demonstrated special ,45 auto ammunition 
loaded with lead bullets rataer than jacket type. Ammunition 
available at approximately same cost as j'acket type if 
purchased in 100,000 round lots, SAC Sloan and Laboratory 
personnel state that change in ammunition not a satisfactory 
answer to problem and recommend immediate bid solicitation 
for improvement of present backstop 

, set forth;

■aase.

Three possible installations

1 
f 2

of old backstop;
and install new steel on

Place new steel over face 
Remove cold backstop steel 
present framework;
Make a complete new backstop installation approxi
mately 26 feet to rear of present backstop. This 
step would require the relocation of the firing 
points, additional so undproofing and additional 
wall and ceiling installations, but would increase 
the range's spectator capacity from trie present 
40 to approximately 150 for demonstrations,

Advantages and disadvantages set forth P 1

RECOMMENDATIONS:

1, Recommend against further consideration of special 
ammunition of ,45 auto type loaded with lead bullets in favor 
of netb steel plate installation.

2, Recommend that bids 'be solicited immediately by 
the Administrative Division under the three proposals set forth

APR
MEW/mek f | >
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Memo to Mr, 
Re; Indoor

l’o Ison 3/24/54 
Range

below using the steel plate available at Quantico, Virginia, 
An inspection opening at the rear of the existing brick wall 
has been made for the convenience of the interested bidders. 
Bidders should include an estimate of the time required to complete 
the work contracted for.

a. Rew steel to be installed over the present plates.
b, Present plates to be removed ana new steel installed 

in same location,
c. Complete new backstop constructed approximately 26 

feet to rear of present installation. Estimate 
should include cost of erecting new walls and ceiling 
as in present range area as well as removal of 
existing backstop and brick wall. Ultimate cost 
would include cost of moving firing points, target 
carriers, lights, ventilating ducts, and soundproofing 
the new area.

LETAIhS

Reference Executives Conference memoranaum to you dated 
11/9/63 (66-3760-3921), Action has been taken on tne four problems 
set forth in tne reference memorandum as follows:

1, C, Gerard reterson of the Remington Arms Company brought 
several rounds of ,45 auto ammunition loaded witn 230 grain, 
Spatter-less lead bullets to the Bureau for test firing in the 
Thompson submachine gun. Luring this limited test, approximately 
100 rounds of ammunition were fired and no functional failures 
were experienced. This ammunition has one advantage over that 
presently in use in that no copper-jacketing material is placed 
over the bullet. The Bureau has been quoted a price of y62,38 
per 1,000 rounds of ammunition of this type if purchased in 
100,000 round lots. This price is consistent with the current



Hemo to Mr. Tolson 3/24/54
Re: Indoor Range

purchase price of' .45 auto ball ammunition currently in use by 
the Bureau,

The use of this ammunition would eliminate the hazard
presented by flying jacket metal. However, small particles 
of lead would still present a hazard. Further, the stocking 
and inventorying of a special type of ammunition for use only 
on the range would present a difficult problem. Therefore, it 
is recommended that no furtner consideration be given to the 
purchase of ammunition of this type at the. present time.

2. The backstop has been spot welded and smoothed by
a grinding operation in the rough areas. This measure was taken 
as an interim safety precaution and should not be considered a 
solution to the -''ragmentation problem. It is impossible to 
create a perfectly smooth surface on the faoe of our present
backstop by this welding and grinding proceonre

3. The cellotex wallboard placed zr. front of the backstop 
is used as in the past, changes being made consistent with 
firing requirements. ,

4. 5AC Sloan, at no cost to tne , ureau, has obtained through 
the Navy .Department at the Dahlgren Proving Ground, sufficient 
steel to fabricate a new backstop plate. This steel is presently 
stored at Quantico and is available for immediate installation. 
Three proposals are spt forth below for this new installation. 
It would appear that the first two proposals could be handled 
solely by a private structural steel contractor. The third 
proposal would require the efforts cf a steel contractor plus 
other essential construction work which undoubtedly could be 
handlea by'ISA, 

Proposal pl;

Install new steel over the present backstop

Advantages:

1, Installation cost would be relatively small,

2, "Ihe time involved in making the alteration would be 
relatively short as compared with the two alternate 
methods of installation.



Memo to Mr, Tolson
He: Indoor hange

j/24/54

Disadvantages:

1, Present backstop steel is bowed and new steel cannot 
be installed .flat against tne present installation 
necessitating a stand-off attachment at the top 
and/or bottom. This type of installa-t ion would 
require the addition of soundproofing material between 
tue old and new plates to reduce tn > vibrations set 
up by.bullets striking the plate.

2 present supports for tne backstop mag not be suffi
ciently strong to support tne adaitzonal oeight of 
the new plates which approximate 6,000 pounds.

Proposal !,2: 

and install
demove the old steel from the present 

in its place.,ihe new steel alate
backstop supports

Advantages:

steel couldTue new 
framework as the present backstop

be installed on tue same supporting

2. 6’oundproo °ing could be 
adding a layer of sand 
plates and securing it

effected as at present by 
over the back surface of tne 
in place by wood supports.

Disadvantages:I. lhe
fl-

cost would be materially greater than in proposal

2, The removal and replacemen t of the steel would require 
a greater period of time than in plan fl and con
sequently, the range would be out of use over a longer 
period.

Proposal :

Completely reorganise the indoor range by making a 
complete new backstop installation approximately 26 feet back of 
the present location coupled with the subsequent removal of the 
present backstop and the relocation of the firing points, targets,

1



Memo to Mr, To Isa n 3/2^/54
Re; Indoor Range

target carriers, and the adjustment of the lighting and 
ventilating ducts and the installation of addi'tional sound
proofing material. The new area which might be used for this 
purpose is at the rear of the present range backstop and in 
the area occupied by the Bureau's paper room, 

advantages:

1, Moving the firing points approximately £6 feet 
forward would provide an additional 350 square feef' 
of spectator space making a total of approximately 
450 square feet for this purpose behind the firing 
points. This additional area would provide adequate 
space for approximately 150 spectators as compared 
with 40 to 50 at trie present time. This increased 
capacity would assist in reducing a serious delay 
problem in the even movement of tours through the 
Bureau, At the present time the tours accumulate 
at the entrance to the range since only a limited 
number can be accommodated at any one demonstration.

2, This increased capacity of the range would reduce 
tie number of demonstrations fired each day resulting 
in a substantial reduction in ammunition consumption, 
Turing the heavy tour season this saving would amount 
to 1/3 to 1/2 of the current expenditure of ammunition. 
Current ammunition consumption is at the rate of 
approximately 100,000 rounds at a cost of $6,250 per 
year.

3, Construction of the new backstop and certain other 
installations can go .forward without interruption 
to the use of tae present range facilities, At some 
convenient time in the future the old backstop and 
associated construction can be removed witnout undue 
delay, Moving the firing points and other details 
could be handled as desired.

disadvantages:

1, The cost of the complete program Would be materially 
greater than proposals frl and fr2,

2, Visibility from a spectator 's standpoint would be 
reduced due to the fact that the floor in the



Memo to Mr, Tolson 3/24/54
Re; Indoor ttange

observation portion of the range is level. This 
difficulty could be somewhat reduced by arrangement 
of the tours by the tour leaders,

3, Although the present ventilating system may have 
sufficient capacity to handle the additional load 
required for an increased number of spectators} an 
engineering survey should be conducted to answer 
this problem.



0 UNITED STATES GOVERNMENT

to :Mr. Glavin DATE: March 19; 19£U

brom -S. Johnson

/ subjectPropped Bureau Bulletin.
^7 Re^/Voucher^Matters

There is attached 
various items in connection 
Unit

a proposed Bureau Bulletin reflecting 
with vouchers processed by Voucher 

that, necessitate return of the vouchers to the field for 
correction of suspension of part of the items claimed. It is 
felt that the information in the attached Bureau Bulletin will ' 
be of assistance to the field in connection with future vouchers

RECOMMENDATION

It is recommended that the attached Bureau Bulletin 
be forwarded to the- field for their information.

Attachment

. JS.J ;:-aln

‘A-

ADDENWr (WRG:mf s) March 30, 195U

UJ.
E:

i

O o
The Executive Conference of March 30, 19£U> con

sisting of Messrs. "HolTomanT^HarUo, Rosen, Boardman, Belmont 
■ . .Mohr, Parsons,; Tracy, .and Glavin, considered the attached 

suggested bulletin to all investigative employees concerning 
Voucher Matters and recommended its

1 o
approval

INDEXES® /7
MUAPR 151954

A i..
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> J’= . JOi 142-547 MADS BY SA SAM H. ALLSM, J'S.
) , •• - ,. MEMPHIS. OFFICE

4/12/54

ths .ss&g-estiom

That a form be constructed for use in ob tain in^gff oat 
mpr etalons. (Drawings showing details of the" farm are

OBSEP.VATI OHS:

The suggesting employee feels that much time and effort 
Pre sometimes expended in building a form with dirt or pieces of 
wood in order to obtain a plaster of paris tire or foot impression. 
Me states at times no suitable material for constructing such a 
form is available and the use of the suggested form would make it Xm 
possible to obtain a neat and well-formed cast. He states the <\’i 
form is 15 inches long, 7 inches wide and. 3 inches deep, is made '■ 
°Z 'galvanized tin and has on each corner a sharp pointed piece 1 \
which is forced into the ground when taking an impression.. There . k\ | 
is a piece of removable tin inches from one end of the frame 
which can be put into place when a smaller impression is desired. 1 I

SAC (7. E. Weeks, Memphis Office, is opposed to the \V
suggestion. Me states that although it is a useful form, it is^ ’ 
his experience the use of such a form, is generally demanded in 
some place quite remote from the place where such things are ~
storied i ~ p

Mr* D-. J. Parsons i FBI Laboratory, is opposed to the lu 
suggestion and points out it is more elaborate than is necessary £ I 
for most casting work. It was pointed out that the size of the 8 I
cast is limited to the size of the form and the form would be 4 j
bulky to store. He states the same purp'ose can be accomplished <
by using whatever material is at hand.

RECORD.0 - 63 | P

INDEXED ■

Tolson-----------

Ntehots______ Mr. &. C« Gearty, Training Section, Training and
ru™nt—inspection Division, is opposed to the suggestion, since such \
Glavin------------

—A ttach me nts
Tracy________
Gearty----------- . / J
Mohr------------- G uTt/
Winterrowd — J
Tele. Room—
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”“W APh^.9 nnbo
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Mr. Tolson 4/13/54

Executives Conference

SUGGESTION. NO*  14.6-54 ■ , ■ 
MANE BI SA LEWIS. H. BUNKER 
NEWARK. OFFICE \ ,

THE' SUGGESTIOtfi / > :
That- onl y One copy df* '^'pending report in^scjirtgirting^ f . *

Financial Abilj/iy cases be'.pr^pared’.fpr the officF/c^^ri^p^^Iie "/ 
being. 'maintained in d pending ‘ inactive status' 'and 'T' 

reports are being ■ submitted’perib&ically to report recoveries mads, । 
It is also suggested that consideration might be given to applying 
this practice in other classifications where pending inactive reports^, 
are prepared reflecting only the results of contacts with the United 
States Attorney,. check of court dockets, etc. Two copies are 
presently prepared for the office of origin

%

OBSERVATIONS z

The employee feels that adoption of this suggestion would 
result in a savings of clerical and stenographic time, as well as 
stationery«

i

SAC JJ* S, Hostetter Newark, is opposed to adoption of 
this suggestion since numerous, exceptions to. a general rule are / 
not desirable * He points out that routing a single copy of a 
serial in a file requires cons iderable clerical time, /

SAG C» Brown, El Faso, is opposed since he feels ths>s 
would create additional rules and regulations which would have to 
be followed and no increase in efficiency would result*

CM 
O 
o

•<

SAC J, C*  Ellsworth, Kansas City, is opposed since he-' 
believes it is necessary that the office of origin have two copie 
of these reports for routing purposes and other administrative 
matters which might arise* 4

Mr*  E*  H. flinterrowd, Investigative Division, is opposed 
Toison—#o the suggestion for the reasons set forth by SAC Hostetter * He 
Nkhois____ als o points out that the office of origin in such cases is fre-
ci'"1—quently changed, and having only one copy of a report in the file 
Giavin---------- would ne cessitate prep aratt on of additional copies to be forwarded
Rof?,° to the new office of origin. 

-have an incomplete file in a 
Mohr---------:------ / •*/''£•*

Winterrowd__ , f J "^*2^

cc: Messrs*  Mohr & Harbo

It is not a desirable practice to 
field office

- ft

-71

which would be the case

NW RECORDED 
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Memoranda m to Mr, Tolson

if the only serial' is charged out to an Agent, This could; proue 
embarrassing in the event of receipt of an inquiry concerning 
information appearing in the report which is charged out.

Inspector B, C, Brown, Training and Inspection Division 
agrees with the above views, '• ■

EXECUTIVES CONFERENCE CONSIDERATION: ; >

Conference of 4/12/54, composed of Messrs, Tolson, 
Boardman, Nichols, &lavin, Tracy, Tamm, Mohr, Belmont, ^inierroipd 
and Harbo, recommended unanimously unfavorable,

2 -



MR. TOLSON W/5L

/K? /*
^executives conference v

• • SUGGESTION NO; 156-54 I • ’ • ■
MADE BY SA GERALD 0; -SNELL r i

•’■ < ss ui» impt -- ■ ■ ■

THE SUGGESTION} • . • - ■■ • • i.
> ’ '. - X ■ - y • ’ .

>*•</  I ThdiTdtlk.p^,.of the c ity be. utilised gr^jBhicJijpins could 
be placed to desipnaEU' locdtEON'^of each inforriiantrs~~reffdehce, 
plgc^tof'bu.s^nesbuanilf.ang^duts'i.y.lhe pins-/or each informant 
coula be numbered and a legend located in a secure place near 
the map. would^in^i-c.gt'e the: name- of the; Agen-t handling cdnres~ 
pon'ding ‘fumlsers'i • ’ ' ' . ■:■

. ' - '■-•'<• - y-

OBSERVATIONS}

The employee feels that the informants could be utilised 
to better advantag.erthrough the use of such a map, since all 
Agents assigned in the headquarters city could look at the map 
and see the location of any informants in any area where they 
might be conducting an investigation. Concerning security of 
such a map, the employee states that the identity of the informant 
would not' be listed on either the map or legend. He states that 
through the use of such a map informants would not be confined to 
certain classifications of cases, and that informants could be 
utilised to greater advantage as an increased number of assign
ments or requests for information could be made to the informant.

ABAC H. X. Moss, St. Louis, favors t'he suggestion and . 
states a certain amount of administrative work will be required 
to keep such a map current; however,, he feels that the advantages,/ 
will far outwiegh the additional administrative work.

Mr. F. L. Price, Investigative Division, concurs with 
the suggestion, provided full security is given to the map so as 
not to disclose the identity of informants or the fact of their

T. existence to anyone outside of the Bureau 
1 oison______  v
Ladd_________
Nichols______
Belmont_____
Clegg-------------
Glavin_______
Harbo________
Rosen______
Tracy------------
Gearty----------- -
Mohr---------------
Winterrowd _C C t • Mr . MOh T 

iXRa°n- ^r. Harbo 
Miss Gandy —

SO APR 16 1954



MR. TOLSON h./lS/5K

EXECUTIVES CONFERENCE b6

395Gh

SUGGESTION #15Q»S4.
MADE BI MISS_______
LOS ANGELES OFFICE

SUGGESTION

It is suggested that the attached props 3 edffarm be ado 
for use by field offices in submitting to the Bureau entrance on 
duty forms completed by new clerical employees.

OBSERVATIONS

In making this idea available-, Assistant Chief Clerk 
| ~| had in mind saving typing time required in prepar
of cover letters which are now used to transmit the forms to the 
Bureau.

Mr. N. R» Glanin of the Administrative Division recomm 
adaption of the proposed farm^ and that an appropriate sirv>ly be 
furnished to each field office with instructions that the" Corm b 
used in submitttnfffaftrance on duty forms of new clerical employ 
entering on duty."'"Mr-. Glasin pointed out that, when an SAC is 
notified of the appointment of a new clerical employee, .he is ad 
by separate letter relative to forms which the employee should b 
instructed to complete, as well as any other action to be taken, 
flows ver, Mr: Glavin feels the proposeaffopm.to be used by the fi 
in transmittal of such entrance on duty forms would serve as an 
additional reminder and likewise save considerable typing.

Mr. Glavin does not feel such a form is needed in the 
case of Special Agent employees ■ being re-instated in the field in 
as a slightly different form would be needed and the slight numb 
of cases would not justify use of a form.

VEXECUTIVES CONFERENCE CONSIDERATIONt RTh:cs '

.... Conf er e ace ofloison . ..
Ladd -Boardman, Glavin, Tracy 
n^°'*~and  Harbo, recommended
Clegg------------
Glavin. —___
Harbo________
Rosen — . -

-Attachment 
ff^-FeJd-Mr. , Mohr ■. iv i •>

Mr. fla'rbo
Miss Gandy

h./ll|./51|., composed of Messrs. Tolson, 
, Tarim, 'ohr, ''almont, IcCuire, Rosen 
unanimously favorable.



A * * '■ n , c » . t - ' ,V , ' , ' ' * , ’ v J Jr
' >/” A ' * ■-■ ,i*&**' ,

^embranddM;, to Xn* bolson . • . >•
* x , . , *.  * ' t, s/*''

, Inspector Mason, Training and Inspection Division, is 
opposed to the suggestion, painting out that the Bureau has thu; 
far successfully resisted efforts to establish various types of 
maps in field offices. The criminal informant ihdfc^;.wll:l 
quickly furnish, helpful inf ormation. as to the whene;gMU^Jfif 
informapts^and^ifason feels n0 m.ap<. is necessary*

J ' t.. ’Z In,’the St*  louis Office there are a total of fifteen 
approve,d grimi.nql^infQrmantS' residing in the 0ity, of Sti Do'uis^ 
There ^areify''qddittop^,ll&..pQtehtta,l criminal informants in th 
Oity. of Stz^lqulsi-

RTH:os

Conference of c.jxnppse.d Messrs*  Tolspn>
Esoardman, GlaVlh, Tracy, Tamm, Mohr, Belmont, McGuire, Rosen 
and Harbo, recommended unanimously unfavorablet * ” .

Z*  — • ' - ’ ' -



MR. TOLsd'n

EXECUTIVES CONFERENCE

SUGGESTION NO. 158-54 
MAj)E be SA RICHA&D J. NELSON 
EOS ANGELES OFFJtCE

THE SUGGESTION i
That afc^sating” top.^f^ .be ^aintained in cases 

where stop notieM'irrg^Sn'S’^i- police Departments, Sheriff 
Offices, hotels, etc.;, for an indi&dua~ °r material. Date anc 
Place of Hie stop, da‘c& of removal, ^b,e Agent s Initials 
would be included on this seriali ppOn>cfmpletion of the cas^, 
this top sheet could be removed by the SuptT^301' Or serialized 
into the file to show that all stop notices'^1*3 been removed.

OBSERVATIONS:

The employee feels this sug gestion would be-an advan 
tage in many cases where stop notices are placed, since in ord 
to remove them an Agent must spend much time to review the fil 
to locate stops to b e removed. He feels this procedure would 
provide already cross reference to ^hief Clerk's Office of sta 
placed and the Agent would not have to make a special trip to 
the Chief Clerk's Office to advise of a stop placed, but would 
merely make the necessary entry and route the file to the Chie, 
Clerk s Office for preparation of the stop card.

SAC John F. Malone, Los Angeles, advises this sugges 
appears to be a duplication of some functions, of the stop noti 
file, but believes it would save time in file review; however, 
feels file review is the only sure method- of following and kee 
stop notices current.

SAC J. C. Ellsworth, Kansas City Office, is opposedt 
the suggestion, since he feels it would be just as easy for an 
Agent to forget to r ecord the fact that a stop notice was plac

Toison______ as it is for him to forget to- have a stop notice card prepared
He believes the present system is adequate to

Belmont---------StOV IZOtiCSS.
Clegg------------- r

Glavin------------
Harbo-------------
Rosen------------
Tracy-------------
Gearty-----------
Mohr---------------  .
Wlnterrowd—ri~kn s ■ 
Tele. Room-U 
Hnllnman __ s sfV i

assure removal o,

SAC C. Brown., El Paso Office, is 
the present stop card, if properly prepared, 

IKlUORDEO " T-Kltf Mwk.sLw, mnLmmt

opposed, and bel 
is adequately



Memorandum, -to Mr, Tolson 

eff^cbive. ABAC H. B, Fletcher*  Washington Field; and 
Inspector B. C. Brown are likewise opposed to the suggestion •

EXEGI&IFES CONFERENCE COESIDEItATION: llTMtcs

Conference of 4/15/54*  composed 'of Messrs. Tolson*  
poar&ndn*  Glavin*  Tracy*  Tamm*  Mohr*  Belmont*  Holloman*  Rosen*  
iNichuls-*  and Marbo*  recommended unanimously unfavorable.



1 y
TOLSON UA5/5U

EXECUTIVES CONFERENCE

SUGGESTION #153*54
MADE BI SA ARTHUR. E*  CARTER
HOUSTON OFFICE

SUGGESTION
M-l '”5
•pj £1*

Difficulty is frequently ewperi enced by^agents in the field 
while replacing or removing batteries from th^ffingerprlnt camera *i ■

It is suggested that a narrow piece 
be placed around the battery in such a manner 
Be left on top’ '&f the battery*  This loop may 
battery from the camera when it is desired to

of cellophane tape 
that a small loop will 
be used to pull the 
remove ith

OBSERVATIONS

The suggesting employee pointed out that
battery ages and swellsf as is sometimes the case*  
facilitate removal of the battery from the camera*

in the event the 
the tape will

\

Mr*  Tracy of the Identification Division 
fire instructed that under no circumstances are dry____ ____________
^'t'o 'be left in cameras t flash gunsf or flashlights when not in use 
because deterioration of the batteries can cause damage to the aameras 
flash gun or flashlight«

stated that Agents 
cell batteries

Batteries presently being purchased under current contract 
for the fingerprint camera are smaller in diameter than the old type 
for which the battery compartment was constructed*  Consequentlya 

• slight inconvenience is realised in removing the new*type  batteries 
because they rest ons*third  lower in the recess and it is a little 
more difficult to get fingers around them*  Mr*  Tracy states the 
Suggestion has some merit and he recommends that the idea be brought 
to the attention of New Agents receiving lectures on fingerprinting 
and that an SAG Letter be issued in order to bring the idea to 
attention for use in technical training and in Police School 

Tn,.n„ instruction*  
Ladd_________

B'^EXECUTIVES conference consideration 
Clegg-------------
Glavin_______
Uarbo ...._ 
Rosen - ■ -

GeirjJ jLLS 
MoCrL-Efift?

’^intcrrQ'wd __ 
Tele. Room —

RTE:cs

Conference of U/15/5U? composed of Messrs, Tolson, 
™aram» Mohr, Belmond, Holloman, Rosen, Nichols

*<r unanimously unfavorable

re®sa» 10

dmg W©«

I
V

Boardman, 
and Harbo

•1o APR ’.(> 1954
X
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MR. TOLSON W/5U

'EXECUTIVES conference

SUGGESTION NO. 163-54 . a '■%(. \_*
MADE BI SA NULLS S. TURNER ,u
MEMPHIS OFFICE \V\.

" ^\<l\ ■ <
THE SUGGESTION: J&P - - / •--------------------------------------------------------------------- Z;zi- __________ ■> > >

•isa^tf"““613s* r'"~ __ ,. - ____________,-- I '■*■ ' —' 7^

Thai; a form, be approved, for the use of field offices, 
where persons are arrested in one district and process is out
standing in another district, to be filled in immediately by the 
Special Agent and forwarded to the United States Marshal, with 
appropriate copies for the field, office file. (Sample attached.)

PRESENT PROCEDURE:

SAC Letter No. 53-56 dated 8/18/53, Section C, entitled 
"Custody of Prisoners Under the Rules of Criminal Proceduresets 
forth instructions which have been issued to United States Marshals, 
providing that upon the written request of a Special Agent of the FBI 
the Marshal is authorised to take custody of a prisoner, notwith
standing the fact that the warrant,, etc., are not in his possession; 
further,, the written request is to be signed by the Special Agent 
with certain data contained thereon concerning the warrant, where 
outstanding, etc. The present practice is to prepare a letter 
immediately following the arrest which is forwarded directly to 
the Marshal, with a copy designated for the field office file. 
Resident Agents, who do not have stenographic personnel available, 
prepare these letters themselves.

OBSERVATIONS :

The suggesting employee feels this form letter would y 
save considerable Agent and stenographic time. He also feels ' 
that uniformity would be assured.

SAC C. Ei. ffeeks, Memphis, feels there is need for such
Toi5on______a form, that considerable Agent time will be saved through use of

------the form, and recommends its adoption.Nichols —__ __ w 7 <
Belmont---------

Ginvfn_______  SAC C. !ff. Brown, El Paso, favors the
he feels it would save considerable Agent and

Moh^I_____ A tt a chnen:
Wlnterrowd__  /

Tele. Room— f .
KSSsffl1® 21

suggestion since 
clerical time.

in APR

SEG(fflDEfl-66
INDEXED-66

cc: Messrs. Mohr & Harbo



Memorandum to Mr, Tollson

SAC J, C, ‘Hllsworth, Kansas City, concurs with the views of 
SAC Brown, He believes the letter should be reworded to state 
"The warrant issuek in,________^jaill be forwarded to you," The form
as proposed by ttyi suggestor states, "The Office of the United 
States Marshal ify____________ District has been requested to forward
the warrant to ybu, "

Inspector B, C, Brown, Training and Inspection Division, 
states he feels it would be a goadffcrm, but believes a space should 
be provided i:n- which to type the date-, He believes a standard form 
is preferably to an informal note, inasmuch as most Marshals would 
be more likely to accept a standard printed form than an informal 
handwritten request by an Agent-*

Hr-j S-, H, ainterrowd, Investigative Division, states 
this division is opposed to use of any type of form*  Me states 
that the■necessary request for the Marshal to take custody of a 
prisoner can best be handled on an informal basis between the 
Agent and 'the Marshal by a handwritten request, He states any 
standard fqrm approved for this purpose would most likely not 
satisfy a$l Marshals, He feels the number of times when this 
situation-would arise is very few-,

I

l' Inspector &, M, Mason, Training and Inspection Divi
sion^ conoufs with the views of the Investigative Division, 

SfhliumKs 'conTBHKnCB GDHSIDBHATIQMs RTHjcs

Conference of l|./lf>/£lj., composed of ?4essrs. Tolson, 
Boardman, flavin, .Tracy, Tamm, Mohr, Belmont, Holloman, Fosen, 

. Nichols and Harbo, recommended unanimously unfavorable.
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$r< B#. J. Traoy

C...Anderson

April 13,- >9511: .-

* ' ? ■ ’ 53^ .

■ '»■

• ...^ . i'

CURRENT REQUEST?

■'/ ’: ‘/’ '■ By .memQrah*i'um-  dated March 25,.195Ui s* A*  Andretta,. ■;’- 
- Admin!strativc Assistant Attorney -Generdl.j • transmitted copy 
bf letter fromUnited Btsutes Marshal, Providdhce, Rhode. Tsland^. 
containing request from Division of Criminal, Identification, 
State of Rhode Island, for United States marshals to take extra 
set of fingerprints to be forwarded to Rhode .Island State 
Bureau# Andretta requests Bureau to .advise bf answer and:com- . 
ment on present instructions to marshals, whereby marshals . - . * 

■permitted' to-tpke .only- onq^set,, qf-^fihgerprints*',.;'.; ’ ’I;-"'-. -i /- 1./

- BACKGROUND? 7

' Dni.tdd/Gtate;fe-J4arsiiglu'Manual.^, 70S,01, contains the , 
"fbllbwihgs ^Number, Of '^^gei»prihi*-- ’W:P3^‘ td he5 Brepared#^- : 
United States marshals .are instructed to- take only .ohe* . set 
of ’ fingerprints ;pf ■ da-ch defpndant^ and ■ forward- it /tn the -. /<'•’ ' 

''I’edepM: Bureau of' Investigation^ • _'If 'federal., .investigative; 
agericies reqtiebt the UnitediStataif marshals tQ; take twb?pr ...f \ 
more sets of finge^h%^ts;'hf‘indi.yidthis 'taken ihtp- cdS-t:ddy‘- 
in conneetioh wlth federal violationsthe United; States -; 
marshal should inform the agencies of these -regulations#tt

* . ^Rbvi.eW 0fBureau- f ilOS./disclpses that questiori of -
. taking -extra set of ^ngenUrintm for state; bureaus has .never*'  

’’been' raised.#. The basis for prctfsibn- fu the'United States. - 
'Marshals Manual is Departmental MrcUlar -#3020? dated .
'/September"Xs; 1957s which■ circular vas prepared by the; Bureau 
for the signature of Assistant ‘Attorney. General Upseph Ba . ..

- Keenan. (62-21659-The question, of United States marshals 
taking additional copies of fingerprints for other- Federal . ‘, 
agencies was raised'in 19U.7 by theUnited States;$ahshal$'Be«/ i 
Urleanis, I»0.ui's.iana». In ■ thig; cdse? Uhrcotips - httpeaUj,; .Secret • ' * - 
,/Serviicei -an$ Alcohol Tdk‘ Unit pern'rpque-sting -eppies. nf 'flhgem- 
-prints#- Under ddte of August 22> 19n^v--^tirhau. su.^gested £0 . < 
.Department, that. United’ States Marshal, Ue^^nieans,^'be again 
'infolded/that his office should take only one' set of .finger
prints,

A . -
Attachment 

J '
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A »

- Wh< reasoning fol'loi^ed in ■dddyihg .’these requests ■; 
Was - there’sappeareWbe'-hq- -dpterhmeht
agencies . id; maintain independent 'fingerprint files Which -; '
^abpiinth'd to ’a-..duplication of records trf the Zdentificatiori.- 

'' Mvisibn nt ihe BBI-*/  ?"< •> *.-■>'

'■ 'With'rdferSnc.e;:'tp the cpW^nt request^.’ it should- . 
d ber pointed'^oiit .-that-’ We^hrnish. 4©pibh jdf ;primihal-'rrddd'rd's.; • . 
' on ' alX persons arrests din the • State of' Rhpder Tsl'dndy •■/"'./ >“•, ; 

bWhethej^hy federal or. lopaX'^genci^Sy,. tP? the Division. of , / v 
•' Criminal identifications Providence^ ■ .^p/de'-'islencly ••whlbh '
r:‘, agency functions. as -a/State;-Bureau.;...;-lhiSi.lS iniinev-With 
■p.opr ^dlley hf':fpbWardihg\/pdpiesAht/>:il,/d:hlffilhf^ "?P®PFd'&i tp' 
' all states h'SVitig .State Bureaus. ’The- ^e.a'Spp-‘'fd>- the request

• *for-dfin^erW-lh^;  as' given; b y t he State. ’ Bureau in Providence '' 
.■■ its. .that,-the^'hate;', hq-iihghrprint^ ^ithiwhiiSh/tp • identify. ? • -, 
"'ttip rah-ord fufnisMeW froW the - i^ahtlf idatidn-;.Dlvisib'h‘^„■' *d.  .• > 

. .'‘41'thpugh';ft-'4o.es\x'UQt-appear bhatdthib ^WohUui-bcpbh; ip?-sny ;■_i :d 
-igrea'-t',hu$bp>..df; Ixistaheehi'sin.ce'. all; .^ederai^prisppar's;.'whos;, «> - 

?' are■;cbpnitted' awhi-t'iW thlalt-WblC ;W -ihda.fQeratp'd- fe:- h...J 
' hourity 3a 11- fingerprinted-’ by ioedii.aathP^itie?a/

.; ,?!a;c.dpy.,.b.f .these,'point'd\gdihg;'td;'-.thd' State.- Bureapy. -Itz'is ••’■.’ 
-. obviously ’ desirable for 'ah iddbtific.atipn-‘-;Bi^eaU\tec-hate''':'v.?'1 , 
:;';<infprihatidn''bubatentiate'd,’by fih^erpriht'sy
'' y • • X ' ' T t * ’ f; >• ,•’ ' ' * - . ! ’ \.v - ■*  * ‘‘ '■ i '' , t’“ ‘ ' C ■' ,W, - - * ■’,' 1

RBCOMNpATlON:' '. dC -- f.'' '/■
* -‘‘'j ' ■* ■ <• z-', .■ A’i>' "' A >' • ~ ‘r- ' ■*«  /-.<*  ' ‘■• ■ J /’ ‘ *- j- ., *,  '• . , • ,-f J < ~ .• , A’ v*-' ’ ' *■  " ‘ - Sr*'  - ‘ * '

i.S attached f or appt oval. a. memorandum .tp
•> W* ’ '4ndre;tip 'butlihidgj the' >pre-adf s.', policy .With rdfepejdce\ ’.
tp-;fOrWah^lhg'-.copies'- pf r- crimihdl:■records...^tate:;Bu.he^uS-’'and - 

?\."udyldihg.'jhltji that the Bureau dan. see no, ob jection '■tq;;'p®.Witt'liig: - 
. /the -.^arshalito .•-;v-'-’'

. the/ Division bf' 'GriTtihsW :idehtificatidn^-'.$tatd ..-of JHhpd<b island^: 
’; :■ -’’bb-.h* „■ V.*  ‘ ■'’> ‘ -d V^’ ■""• '-Id.

.

jtqp^M^pn; ••■MWid 'W-b
W

t /BelmonUxJ; 
::-Qegg^ 
_ 'pravinu-Er.

. -Tracy-^h ;. 
Gearty, - ■*■  •

Wtnterrowck 
■’^ele.-Room. 
•Hollomarib-

j *
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/ Tdlson ' ..

- The -t^ephtlyo'p7;ddbf!enbnp#., ■'

’. MiOB W ■
/ V. - ' _ 1---------- •■ •■- ■- ■■■_,>‘t.-2-±.---^!‘ . A,... •■■ \-.__V, , / <

Tolson--------
;ba|d>.*/  .. 
Nichols,-^ 
’Belmont:——

> Glavirii--— 
/Harbo* —:—• • . *»  •
1.Rosen ^rr^— 
- Tfa'cy, ■ -. .-.I' 

<3earty --^.r..?:
;Mohri-^.—2 

■■ )?inter(pwdx 
Tele'. IR.bom 
•Holloman 
,'SizpO'—------
, Mi^Gaffdy.

. 5?he CpnPdreiicd cbhsidereid bh& ‘
■ - technlcsl-installations in drlminai cases be ’ '•• '
" irtraediatel^ italeaib -the; jhsM^ip.btlbn. £qg? sucB a ‘ :WdO&eal'', • ■-, • . ’ ■ \-

.installbtidn Idllyiba^ : :.•'•*•
!••<„^re.'Seii'bW'bxlefien0.e>;.// /-/'■ .77 V, -■?■■' ?.’■”• ?• 7'

''/ ■ ■ ■'"'.' ''->?;ig^e^ehb.,;P'dl4.6^ ‘ ” s'.-. ' > ■ •
■■•ini ii\

— ... '// • 7/$bbWibWi. iWipiiatX^hs-Mt’-t’he present time Pre .;.. ./--
1. installed pursuant t,b..tW’4.htbprlty'„ granted to the/Attorney - •' -/ •, /
.; denehal. Inla. Idttb.b.p'bbpMbed. jjuly ,lt»

.'■••’• attorney gbhe^dl Torn/ £• ..• ■ ’ •'-/-■■ "
Mgned by-.gar^/^rjimdn70ii-‘'^uiy'iT7: '• -’• •'-••’.••/ ■

. «• ' ’ ' - r ” 7 - ; S; । -' ' =1' f ■ ' \ ' - - ' ■ ■ ‘ -*■ - / * , a - A1 ; _ ; . t _ .. "^ ■
■ ’r-vv :pertiherit phraseplb^ indicating thp/types of / i. ’ -

. ’'riiatt.e^/;,whiph bo&e the yufetlpw.pf •<.■te'^ihlP^X>•-"' ‘.”
BnrveiXlaft6.e-.i,^--ihdipe!te.'d ih>th'a.oTl'0'wi-hg'' .iahgha^ *1 •' -■-.

• /• -Mb'pal4.?.. -/./J .'.F '."■. -^^7/'^
3- ■ ■ . .j’-’voijie.W reluht^t4- use-^ii‘dt'eye3?’ •
'A.-'. ■; -■ of'

‘r;7 >.’
’-’••A..’. ■'- bases/ vitally af-geetihg^the ,d'0ite^tie.;.,Be:eu^^^^aph: " ’ 7 ' :
• ' - A’•■ /.'" hubiah/,:life/lb,In ^eOparS^ j,/-:'</7//>'>7'' ■' ■/ 7-, .
' / <(5?Merb ip -attaplied herptp; ’a'Miptpsthtr'-pf -tbiy iett.e> signed/ / '/ " //, ■ ■
-.■/v'^/MabWt3^Ph-bn^niy;.i •̂•/ «//■- ^7“'7'\- , .7-: LV' ■*'/«'
/A‘. A' " 1 - -'' '7 .'., ..".' .' *• /MU**'  '

.'•<’ '\''• 1‘ a//<in./dd,dXtibh>./in71'lit§^WMMg' ' .'■?.' / .'A-.
*; '’\^7|hpp4rd^7bf;'/*  -:.' 7;77 /.-7‘ 
’/■'■.• ■^A'd'/^attbr'-Wte.d ;$ebpmber'2217 X91^>;'-eobebi*bihg^hp'  Installation/' \
'■.,^ ’ 'of^'tfplibiWl -Wt^rPilla‘nees>. IhbWudMons/ --we’bd to -the- ./'■ ‘:

A

’Gp a metteb di gepetal pplXbyj the &td?ea.u npt aiiakeH‘ • ,;
'''uee/.pf''te..ehpibalv4WWiilan0p^7in Pn^"priininal>,j6as.es.K<...'- '■ * ' /.-
■■'We?Bt^bW^il''-cdhtlhW>?^‘iiPMVe.r>.'to'oensiden7■ . . •...,//■•>.■-. ‘
- tbphMd.01-'■.Ibs'talldti'bns. .in 'igldhanlhg- ..ahd^etortidh. ’ / •’*•>'-  • '' 
.-A<?a.se;S’ wbere7'hn®^-M^P./arb; in 3eopa2?dy w*  ?; ;

7 ' : ' . *s 'MlW. -".. ,7‘ ‘7.

•Hdjhp.yrtspide^t. jnade-.-.b mistakei ’•■Previous
.. memoranda submitted /on tffir&’have .'
<.definitely established that■■ this date/X
• 'should have.bean 191/6. . , J? » ' ' / J
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'^Ie^'4^rr 
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, Marly L.-V-

Rq^en ../.j. , 
’Ttacy-—ju_ 
’Gearty5—^2.

■*Wmterrpwd'«.  
'’TeleZiRpom^ 

nqllomanuT- 
Stzob,-. ■

• IHss’Gandy

,; •■ >' •Sonsegtiehtlgri^M^#dft b e ftbah that, the. , <
utilize ft- technical. Iftstallfttlb^- ifta hiftminal ^atteft whefte ;• <■." 
StMb li£ft' ift ift. M ahft ■bfttbbM:bh.ftftsftftrv ''»"..

tft thefte^vltMl^' w: '.

',;* ■ r-A J1:. *.  • liir

'are ’
-■ /G 4AA>',;''4 r 4'4--4%'V^^i4v-'4T-‘’h4 C

' ■. '- . "**  ' \ ■ “ ‘ ■’.• A ’ •■, * ,4'.\ *?  •■*■ ’ *.-.**•  aA:'t * A \ ■ .-j “■ v,: * * A ■*•'  ‘ '*/  ■ .,//<f 4-,4 '
■'■</•., ■,?;' -'4 *-  .-:•> ‘,-4 :-. .AAAAAAAAA

' '. '„ '' •' "j!' * \ ,-*■■* ■- '• ‘. * ' \ ■'- .* • •’<* * '«, •’ ■? ‘ 4- l: y < < '^'*-- 1' ’ ; t ^*-x ' J T . > . .' . ' ' X **'*"  * ■ *x '•, " » " * '• t ‘a «- ' ' ^'<■■''’■ f f*!-*  ‘ * ■ ■ *1  . ' * '-■ *J -Jv ' ” '■ " * -* 'n.''^*

W6-' Wt&lfth#' WW Wl‘
'dftijft qB jthft :ft£t4 WM WW^'-S t'
'.if' i the -wri 11 eft ?ftppr34aK/;di> the * Attphhey • tb: intercept • ' --
-hfts ’bftbft; 'thft-$k

^hbyidh^'^b^;.' ftft 4.';:
.bbtAined: A4-'S‘4'-:r<A C' Aif'Ct’ A-4

i-'’ - 7 ;■ ? -4 A .

sppnsoftihg •. the' stated the : bixi ' had' \
no, ^^pihgr:lh,vbti^ft'^aft^aph2O^01piqvbaW^>‘
:> ••'.'■ ?■'•’ 4.. ■, ■; ’ .Mbnfe \ft£hO- \ ’tW • ft *'  ■.'. ’’
-epeftWihall^
'ehdah^bfts -~\. '^-•-''■■/^ ;V AA-1 -1'4-'
>-:y?-^'y,r;<>’‘ ;■ '. i;-' ?’ <'isX 2?'■'-'?• ■/’
4 /- ?"^the?, h&tiohai

t

qonqpi^ato^<;.rX»*rJ',^r- -.>4

• *- * *'*  < s • ' y*  j, ' ' ■ \ ■ - • .* ■•• V; ~ - ,r'. ' 1 ' > ->* . - |'-, r-, 'l’ ‘ ', , 7 A i fci - ■ «- *t,
’<■,‘-Z■<“‘ r/iAlhbftftiftrft M” t^er>htbftpM 'MW^. ';-.” !'•'
Wstalla^idftft 1ft '^®hhee - areMLft >|hp; •
’lh^itlv:e;.4nvbhligfttlbftjt higftt-:ft^ the-
case; and ene la in the Bpiftps cabe.- 7 </-■■■/■-v\ ;v-''
u. -’ • ' / \ .. . <‘. i ' • ,.<,•■■? *’ ,, ,'. : ' v ‘ . ■, • ,

'.*• 'A4’V4 -
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S , ‘H. . . * * ' - - . t . i> Jt s - , i * •■ -L
and IJichois ..in ^4t.tehd^0:>^-nbenitabnhlj3r:
iXhMnefe -&£ bf Ih^taiiatiphe'-clba^l^

4is'jpbhtl11dbi :-.• Apd-.fA’,-

H

x

-br^y'r, 
W' submit ted ;t<> s A. i,
j7herbln ’the natio^blA sect^I ty dr v-.

. £3 .dndabgere d-^3:''}tea.son of' WeAsdn, ■; -b spionagb>'*  \ .. ■_. ’'-
gjodibipnd ponsplra:cyi and subversive yffaliy;; •->-■■ 'J

;hp4Sur.$iX^.’^'W' A: .*•.
'daeb.s-#••'/ d ,.:•’ -v- ••

"*<<-■ .•• x * ■ - ' .f’ •' , _u ' 4 ■•>'•» ,<, ' £ <' - i * , A '-«->•' '_ ~: •,' * 1 ' ^ -’.*■<'•.4 ' ’ '

Av ‘ ’ -"‘ ' ■> *• ■-■•■-, •- * \ ”?-5 > ' , 7
<s

- V

1 • ,".A < (3) W; ... ■
insirub1?ioiis 'will be issued 'to the: £i$i£ to the. ^ff e.et that 
hijr. ^p'qhest$' .shotCii' ’Bdd^uWib^d
In human /
kidnaping dr extortion basbr’. ' ’:' " ’""' ‘"' ‘‘ ‘ " ' ’” '

y

r

1*  Tolson>r.i;,u?
< >»La’d^:;7.i..-?

Nichols-.2-4
-. ‘Belmont-1—

** .' Glayin^—ij 
F--" liatbdy--.>..

ARosen . * ■;
:

.' Gearty;, ?■-,,. 
J .Mohr..'' 
' 'S'interfojvd.^
JXelj£;Ropni.
/H6Jlo/nan,X-;
?Sfeoo>{? -v..,..

i* ' Miss'Gandy.,
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* V
. <■ v > ‘ ’ £fy,>-ime.Wdr.dnd&&:■ §/23f&£ dddfebsjed ta’fll; i)i'nipions.gpd'...
,‘ Bdreapt of the B&pQttfe:hi of fustipe.y ifrx ^;’,4.. Xndrd^d^.: •’. ;_ 

\ AdministrativefssiS'tdnt^ttpbneif: General^ advised;.'. 4s dn„ .. f 
5' added ■econ.oiay. Pbasnre*  all- divistons '..and bu.reanS.df the. liepart-.- 

. ' went will trans rni-t \and ■ db.cept ^empranda apd cwrresppndenc e '. *,  
" ‘, tniendedffpr' intrbrie.pdrtmO htal vse^ evfn. thongJifthene-'dociipienfs: 

- Mcoptainpa siiia If nufber of 'penned cprrb'bfinns*lp:f  intended,as- a ‘ . 
”• ‘ time' saber*.  "■' ■ -'■--’' ".. » , ..„ \

' ? W ' - . - .a ' - ' «, .*  . ,
‘ * 4 > -‘ ‘ - ' v ' • * - ’, „ - x - • > ‘ ; i

’* - - “ .' ' " - ' /'t•**  '' \\ /' r ;

T fhis- procedure Pas begn jused -rdiber g.ehepal2p. ,af the' ■
; . S.eai of ^.evST^ewb for several years.*  s It. has not. been .ussdfoiiL. ‘f 

.-■' docuTiiehts: going from the fSeat of Gopernwinp £4 ihe f ield*:.  On- , r 
the other' hand, ibe ba.pe; bebn. unable to locate i/he specific 

'\.i'ns.trd:ctl:dns which started this, practice and p:gpe. are con^tpcd!
** ..■tn:. ihe- Bitreau *'&•  .fadnuaisf'-■ It. iS eni.ifelfpp.ss-tble^ based- on ' 

-' Jason 's: r.eaoilecttep bhly^ the instrii.cr
id hdnfiaritfhg-- ph ’a -menorahiduhb. which wap. presented' tdfhipi*

, ? ■ ..‘ •v Zir Is presented- to fbb- Etecnitves. &nferencb;ft'hat .bn. /
.*, f thte'rprefgiipn th o&ld be, issued gf:, t&whbther this practice s ' "'" 
. • * s^diild. be f pilotbdf ' •*■*; '■ '•’£■- -.■ ‘ " ^7. ’" ■

s .-; ' fij • ;bn TieTKdrdnf,a:'gding from,' the'&eat >bf ^ovbrn^ent • • 
if <•>- *'**  pf- to the f-ihlf-*  <<■' 5,, J / :f,r .<_.. •_■ C ;.'

dn. 3i,e^ord’nda-f'rain- the field. t:o tbe $etft'-of <-’ ; K. 
Government* - - \ -' ' v - ,
On. memoranda f pot for outside -disf'ettiridt i071.):. 
between field .divisions» - ■ \ : -•
On- tyemopffn.dp' from agents to t he. >§&&' for use • - 
solely.within the- field division.*. . , '
Bn> reports s ubmittpd bp the;, f ield when .there 
'is; no indication ikailihe- dogn^erPtfwfll.b'e:' .

.i... -....., .:xt. fsi\p.pinte4. piit ta the.. Gpnr
Tolson^__
Xadd;/^ - . 
Nichols___—,

•Belmont——__ -

Glarin'" -4Z?J

v-Harbo __ ,.,j--
Rosen. .
Tracy 4-;., pg.

■*  -Gearty.:?
„ Mohr'

Winterrpwd—
Tele/ftbom —
Hol|^at£«^d flk n

^4

APR 201954

: ? " '.. ^sssMinai&e^-,, .-. ...........
. , f'erence. that Reports tidy. ;be''dissdnin(iie:d.a.t

Jfrv Mohr '. 
Sr. SarZxo,. INDEXED-?3
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'■ »' ■> " _ • • ' ' -»- ' * ‘ 4 » x' ’ - ' x ‘ - > *;  j <*>■->* ’ **" 1‘ • \;.. /'",. - ’■ ■>. ‘ j& jJs <Pab/gi*encs  'ii >’su2<-' •

h$' 3trabi& %#. in '^^r&,n.^UTi wife s//. ' ’ ’
Gou&Wn&fcb ,pr<?uH7^O; 4/ %<*  ' -V -

!«4^» f p7;’;
W«r *■ ■>

, ;x-, 7 ;7 u.,-f?;v5r \'■■■■•■; ■/?'X?'J' C;-':-p:"/-
• ' T 2 * - * ’ * . ■. 1 ’ , - T • *,-' l. ' - ■-• - ■ ,> <• ' \

■ .^ps<ia7 4 .71 '

Vhd^g^. n# $l&sr’ \W$" ■ - ’
xdwi^isa. and /n#$. 7^^/<^7s4W'70,7^.s '"

nS-sgsSaW’’^^.,' wd? 
~i*$4^XUd«r7W^i*e.c^dd-W£;'4is47/  ■•;
JSA& 'Si' ■;&#

1 W;»77 '-?i
~ « . ’ >' Z $ <-<- •* > ■ » < »-<.-•' .♦ •- *■ .t

Boardman, >tAhb.l^;’,GriaAz;tii;y, Tracy., 7^arh^j7Moh^^r'M^W^t'l'’®9^0.^-7 ;;' 
and Harbc, agi?e‘gcl that 1

■’ lii/i^iighahd ,asl £ndic.S'Be4. jW /$&£•' •'■'
tigWbi’,andn^;»1 ch^ng©.,''^hQixX^'W' .
to those 'itpms, f As tp lterns ‘1 and f? bnv'pag^' ^'^the’ G'ohfpreiice't'?’ . 
yds. pypQ$e:<i to ^ny . change

. £.pl37 thKtl '‘hd' ^dtiow;sl^puXd- be ■ taken, -.at:":feXs! .Wi*ndy  -spepl^Sh.aii^'77 ’?, 
that^^nq'“iiiidti‘^p|'f(?nb/ pn- these inatte^b-7W;.-iP'biM4s^ih; <B4rpaU7 •'•'■ ’;\.- 
manuals:. • '>■ >7/ ■ ‘‘ /;7-771 - ■-./ ■■b. ;, ’ •’-';*A7\ • / 1 •' ■•'

Jr-



Tolson .U/15/5U '

. 7 ; « x-
4

jhbh IWWilW CONTfii^Ep
%

Cos^P^ ad./bf Messrs-.: ‘ »fqIs on,-.

¥

4\ Tolson-iLJ;
-’ J-add . -

* 'Nichols-—^ 
“ ? Belmont jr- 

^egg—^- 
-<Slavin.>';
’Harbo /.*  ' 

■ , -Rosen’;—;- 
zr »»a ■Tracy,—

x Gearty~4- 
Mohr , ;

. Wintefrowd'

HdjiorriaQ —

’ -- - K ** ?■» ' ■ j >. v\< \ \y *;  .
' r . 7 On; the.' Conferenfie-j, tos^.d^pdidf 'Messrs-.: 'f.Qlson^ ' '
< Bpardman^ cholsG-lfiyin,. Tracy,-... Tatifii,/.Mphr,^Belmont,; ■
,j and-Harbo, '’bonPidprfi4'Wrpfipp;osai-tp modify our procedure in ,
i plapifigymail fiovCrSf '• ..jt .present ‘latter:of requestfiy. •_/<:/ J

■ .^.(after approtal/^gr anted :by- Bureau^. is-Ment/by th^Xielfi'Office- : < >-•. - ■: 
/.ip the Bostmapter:? . ;Thp I'prbposed change.ih'that the‘letter- ■ '•. -<_.7.' . 7 

be th thefnearspi*  reg-iohai. office ■/'. <■
' , of the Post. Office ifispectpril,, whd/iri- turn-- would plfiep- -the. ’ <5 * -
>, itiall cover- by cMiMufiidatibn -to- th&..;indi;yidual 6.st)tas$er<' ? "t / ' •; ■ :'

; . \ . r This, ■suggestion arose as the' results of an Approved wf. v •
^cpfit.a^t by hiuison.'Ageht'.^artlett^withftfie-Bp's.t-’.‘Office’ • •*.'*  ,.•£■

-J: officials.'. to^pscefitain.^hethef there./■•■ « ; '■ f.■ 
f might'sake in .our prpd>&uves';;With “a-vieb to:
■'^aspbcta. of: th® hse.’’of W^i3;‘^prwrs> ‘ Sjhe'Muggbsted prbbe4x6?’^K. - ’ -

w&s>-propdhechtp Xialhp.fi l.gent.'Bartlett By' Ghief. Bost. Offic® •' ' ’ . - 
inspectorii■> •" -Z':- ---x»’ •’. ••?•■.'*•  '

> A;-A’^v&tages ipf the proposal- hre '^s- fbllbwst- ’-h? : ?:7. j

•-. *■ ■ -a -• 1 «.*  .v. ;

’ . > .>.. .•.!••’ ‘ WX. fhtereht In p Mail, epye^*  wpuld tipt- b® afiparentt ,-y- '%
, "to thp'Toa^iP'asier?^h,ere'as*..at-.pre.ppnb  tfie, XoeWastpr“•Jcfipafs'the
-.•FBI interest; ■•.../ ■' ■ ?;*.L

z : . , * .. \ !- . ' > - . 1 '*v- ’ . . \: ■
, ? ‘ - . '*'  t. 2>- Bost pffifib'lnsnectQrs. may fipidh cbefter position, : ■ ■

- ip knbn Ib&ai sltuationfi and-'whether'variofifit-BpstanastefK are.
‘ ’ •feliable-;and./'®oulfi,'ffir^l§h-nfi advice.dsito.-tinreji'ab.iiit^ if •/

, it:.-existe&.^ ’ ■■■’«?*..  *■;*,  >/\' • i.z- ’i-1--,-.-
■ ■'’i.--,'*  '. i'’ ■ 7 •_• X'*' ” '■ ■’-■•*■  -■ '.--i
ry:-:- ■ */'  it ■ Xb.st-'-Office empioyeee.might be’Mprefinclinefi. tp; .'. '.7r.

• .rondpr .gbofi'’serVic?®. whpn they •trow'’fibe 7 s'ervibe-u they render, iso t ;.■>
, i'under the<’direct./snrUtiny. ppstal^Xn^edt.or.s.,/.-.

zE" ..■ .*•<  . * it' Xlthbughcthfi -prefs&hie ■•-Chief ;Bost\^fMc.e-ins.^ptor,-' ';,i7 
g'.is •npfipefatiy®^-future IncuMbenM-Mght bb. Miebbnbratiyel a&ufe an' r • :' 
-4arrhngeiieht' wMfe.by: pun. repfiehtfi blear tfirofijsh: the Host Of floe '/. ■ ‘ 
t inspectors Would, be-- unde sir able. : ‘ . ■ -

Zita--’ Mohr ’ '
Mr i Hanbo

Tile:Room_R2?H-:CS4 ? <■ , , \
Hdllorrian—-r-. - - ‘ ’T *

• n -I hr A

IHSEXWijt ' •



' " ■ -’*'•'2..-.  The proposed procedure involves additional delay
and red tap^- in handling this function*  * There are 1$/regional 
Offices’ of ,ip<fe'offi'C-O Inspectors’ thro^h'which: hhr rbqudstc,; ' -V'; 
would c lear.,t‘'iFor example,. utider. the proposal. if our ' phoenix '. ■ -• 
Office desired to place a ^il .ddver at Tucson^. :Aritqna/ 'We, . ■
would have to'sdnd ouh ^rp^uest io, theTosi Offish 'ihspe’ctpi.'-ln •*  
Charge St their: Denver regional office,,' who wouldin5' turn place , ’ 
the request at th.e Tucsqn Post Office., In addition to the h 
minimum additional time t^lch; would .-be' required, there is a\ r;/' 
possibility that prolonged delays might‘ be’ involve d..’

'J.v- All MX 'radii cover re que its’ Wiild clear thfohgh -v '? 
iX '^egioh^i fices^/'thus- ■giving’;th^/t'pdt’’i Oftfc/e, inspectors.''*  y
an opportunity xtd -rdsdily' asc'dftdin,inMvi4uai,s- in whira wo ', /'
have inve.sti'gotite;?lntpreSt/ . At present Post Office Inspectors ,1- 
‘cannot, nhbentaln^such. inFcr^stiph, without checking'. at..,inditldnal 
post offices-, where we placed mb. 11 covers. \i ''

‘ . ’''v • t < ’ • • ' ' v. 1 ' = . * t ■- >, ... ■ ■ 1 . . ‘ . t ? ? 4 ' ; . ' ’ .
Jn view of. the foregoing, .disadvantages\ which.i ■ 

believed to. offset ahy 
unanimously opposed' to. the ■ proposal that mail. ;cdversSb.O 'place^ ;. 
through the Mst Off ice’Inspectors. ’■
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$fae gpeeluttfah {fonferenfa ■ ij^whon <WW-'
;ww; ‘

*

* *

; “bn April'1&# 1^4* -tfa ■■Fpffcutfads .d^Vf^renfa iit^h U&ssf's• IdlEJson*  
Glavin*  IrdCy*  Ifofir^ ^glviont*  g&grdi&h;# jlgflpfaf RbllSipfu*  Rosep*RdcRgls.

> and ‘4« :2&M®s faing present ebnsidared the deliugdbpey ‘pctf.od -‘in the. lab*.  \ 
Juratory*  "it' Is noted that. a& ltfa; pfesgtit ti-po-phigh is' received ’■ 
liu the Idboratefirfot :&&a<f:-'$&; delihgue&t *dfter d.Pbrkihd dayp:^.- .. /.■_

S - ' » ' ^k ', -• *■  » 4 ! * '*f  ; j ♦*  ‘ " _» S**'*  F a < *■ v. - ,

' ? :■ Me? CopfefencC fdfyd that JFojfc d praGtteal .' ..'
.standpoint tt'-is, pot possible to'-cteaf pork -
. in;■& working^ $.ays» ■•..JEhts st:tpation' ip bropgpt abojit ity' the p^ount of 
.title necessary; inPiah&lLing- the- ettpPnce th the i^borptorif Fi3.ps^. iJie. . ’ 
'ppc&rds &np'inphoJtypthg 'anP.:, .
'-ItthnsttiptibH-pf. the Tepopt^ pftbp thei^pi^e'hce:bps.-beeh J' 'p 1. ■
-.■be^atn'ttepp/pnt'-ppbpedtirep'.prp -th pftfpbt-thl^hpIthpdrptpty. whliah prp:' 
:pebe'ssary fgpjih^' prbteetipp of^p&hrse^- tiahet' /. ;
^'ftji^pessittpto.yapthaLip.hehc^P:'t&rp, ih.rt toutipepaysi ... ?
iEwetty p&fr.epnf.^J'thb yipr^.’tpftiib- ^itborfitorpli^Pah^ieA-ph: a- spectaL -/ -. ’• 
'bbsth. and 'in'tUosp. pasps thPpiBpplp'it handled in 'p^^iad!pf^p33eth^nL’'5 *"  

Overdye ’Length 'of ti^&'fer'la toptfrie-:c&eudeht\c&se td. pledF'-, z 
thfgug'h.tiie i^borptbfy’ ip days -andjp. ■hpupp^ -.Ifr-'i ^ariP^Pvised the * . ’’ .
'gbn^e.rened th&p dertdip pedoppenddtidps:1'. h.re- being ppie jbtph regard; tp • 
tiddittonjaib piefiepL '-persthnelL' tt ttpbdipe p'e chant opl. hahditng Of ‘ ,'J_:
(the\iob'ordtbr,y .etdpingiionbp. Lt.i&lfpLt tftpt P'Morg redidstle-'approach: ; .. 
to the deiihgubney pgrioci tth&;fahoratery shotia pe iaken^: ■ ‘>J 1

. »*> s-‘ ■ " "v . ;,*•■’ r’~- ' , - A\< -I '> '• ’ 7 . '•.

Kessrsi ^oio'oh^ yparddan^ poLLo^ap ’.gr&t'Boseh; repbtxnepd that;the - •
pep^o^^jieLihgppncy ip iM W-; =•’-.., •-.

ppaenpatigd ts;nade pithllthp thought ip. itind that jit pill, o^pgdite thg jj t 
ia^pratoryP /'. ’‘I. C

’ Messrs* ddavp.nj.-.^ragy^-'ipihr^ 'Selpbnt^-.■ffd^bd^''fftghbis. ,
pecppaehd^ tjiat the deliihgPencg yprdb'd^d 1& daipihg dayls^ j dt"iP felt. '. / 

? that, a, depihguencg period gf 10 working days ufbll; enable theIfiaboratbry _ 
tjift. reduce'.-git-the..-present: titie- Pith. itsipfesen$ pertannei^'the:' delinquency • 

.froy^. gppTppiPgtely db% to Japptopipateiy 20^ which.' is.^ of ■ cahrsej- .ylds’e. ■ 
J'-tg.-the in investigative -cdshs'L ■ ' ; ':. ■■ i / i

■1r _;:- ./•- .'; •?■'; - j - ■■:. •- ' ■ ' , .••■•'■./ IJ&-- '■
' •p\s^-^Jfppropfid‘tV iUstTUctiops. will fa thsued to th^laboratdr^ gftei* . - : . 
^g^^dectsidni'.; »
tBeltnpnc... '■. . “ k>

■ -Ciegg- . '. ,- .t
Glavin—5^” " * ; . * - -

* Harbor > t>' ‘ ‘ 1
'Rosen------ 1-^- , ' « j

^Gedfty^-^' J - ’
Mohr—-s------ Li. s „ * '
Wint'errbwd—/. v .- ■ * ~

; Xele.;R°°m£- ; ' ’, . <- ;.*/ * 

.H^loamnS^ flaTbO-. ‘ * • '.’ 
Miss Gand/— ’ ■ - ...

. WWEM ^COWM f v
, . k •• Respectfully*  M: APR: go j954

• . ; ~ ' For the ‘ ‘ ,/i
4»f*U . . x x ' * / . . ‘ ‘

Clyde Tolson
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Tfee ^aX'fc'l^iiire^ by memorandum ^3/25/54, subtrnt^ted
is request for authority to reduce in stere Burgau Form FB-1G0# 
indices. gdarcJi Flip? far Use. in that office*.  '%%& SAG, Baltimore^ 

./pointed out that is file size it obscures
! correspondence when plii^d on'^op^Ad wheft placed behind the 

correspondence-there is vwaste motion- in turning over the corres
pondence to read the search slip*  Baltimore, believes the 
search slip could. be more efficiently handled if it were smaller*  
It would then, b$ possible: tp staple' the search slip to ths top . 
right-hand corner of the pertinent correspondenceand the- 
subject teatter would not be capered^ yet 'the results of the 
indices; search would; be readily available, ' 2&e Manual of Bules 
and RegulationsSection. requires that the search slip be# 
stapled to the pertinent qb^bhic'atioh^

The Executives Gapference of S/ll/dB considered a I 
suggestion. of the Igq Rngeles Office far use by field offices I . 
of a search slip such aS Used in the Records Section of the 
Seat of &bv er uncut*  ,/fha fecordp Section form is 4-2%# a small 
search slip)*  Executives' Conference memorandum dated 8/13/48 
pointed out that the ffew -Zorh and LOS taeles Off ices recommended 
the Use of the full page; form and the Rastington field and Omaha 
Offices preferred the smaller search slip*.  The?Bzecutiv.es Bon- 
ference at that time recommended the use of thp/^r^r^^ 
fhfs. pidh approved .by the Birector^ \t-B_—

RECORDED-48 iNDEXEO .. . FEB 201954
c J.S: reflected the referenced Rtecu^oes CanferOnce

^^oran.dumt the Bew- tprh. and fop. Angeles Officp^feltlarger 
1V^ slip would Or.garnize the wort better# permit the. equitable disposi*  
YC tvoh of iporh among clerics its the office and prevent confusion,.

* would be beneficial to Resident JLgents tn obtaining pertinent 
references# would provide sufficient space and would be-conducive i 

Toison_____to g renter acciLracy*  The. ffashlngtop field and Omaha Offices
-—op ppp e.d the large search slip on the basis, that the. large- page > 

.Beimone—stapled to tnpoiktpg communications Would interfere with reading 
?u!L mnd process ing, whereas the smaller form would 'be of greater 
^ff—eenvenience in listing information based- on requests by talephene.*.  
Incy—---  ">x
M°£ty~T~~ In view of the Baltimore Office fs request for authority
TdlX™^0 reduce in 'sipe and the added reasons, for desiring ruch ,p
wsf^^tiachmentsz. .(3/ /a
& ff ■ ■' r

HMasrs< Sarpo <S Mohr

q
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CU at Momphis, Sr*  X>< 'K* .SAC at
Albany# «nd 0*  Bannister*  W $& Chiengd^' -w© 6W®a4 for 
that*-  views donoo^feg the smaller iWu Wy -f^Kthnb tho small 
fc*fm  is preferable to the largo one it, w
adopted® . trnspoetbr Von :Mlt ebnsidwd-ths Mtt$r\Vf 1M ©mallei 
Search slip during, the bourso ef a Washington Meld '
spWtlon and both, 'he and Washington Mold WMba- prefer< A small 
scar-ch blip*  •' ’’Sji

' $i&0tmeh as there appear© t© h& at thio tto •& .dosfrc on 
th© part nf sovepsl. offices to have authorised a rtller- search 
B-Xlpf it Is- reoomendbd that a snxwy nox^ W -mudo of the

- San Franeiscib*.  Wa?ait$ MbhsWW*  St.*  Sonin ©M jghwillef Offices 
for' their views' eonwhlng th© mrlts and disadvM&eges -o^ the 
propound aMdueea few as hmporM th the fom as it is prosontl^ 
used*  Xt is also ,3?sdcmeh<ed. that lav and 0ks&&
he included ,ln thi& surjrs^ j^or’an^ hdMtioml oonmpnts. they aa$r 
<WMW to jauke We. WtW4 - M: UtW it
attushadfr . : '

For Four' infomtiea there'sre nttashod a oopF 
proposed reduced W*16Q  and & ■<mpF of fe<'6Q in its current term*-  
All WomaMm presently dOntsMod.M'W^C-1© MtO tontainod In 
the mslW proposed tM dnlF W^B tho rotetlon .

.ofrfiis© by. cne«halfo . • '".

wm. wmo .comzaw^iw?- bw^
)T,h& Confer ones of 4/1^/^ij., conpos'ed of Messrs*  5?olsons 

Boardman, Glavin,. Tracy, $amm# t-Iohr*.  Belmont,, Holloman,. Boson, 
Nichols and Harbo*  recism&ended unanimously that the views of 
representative BaCs be obtained, after which further consideration 
will be given the suggestion*  If approved*  the attached, letter • 
should ,g© forward to. selected offices,#

- 2 -
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Office Memorandum UNITED STATES GOVERNMENT

TO MH. HARBO date: February 10, 1954

SUBJECT: pgj RANGE RELOCATION
Purchase of Mess Equipment

,.U owsnww’ COOTMSTB
J9|

SYNOPSIS:

Conference on our request ‘for 
Bureau purchase of equipment (Tpproximat‘^I5^3©0®‘)’«rI^cessary to serve 
noon meals at new range location, Cleaves Food Service Corporation is 
willing to purchase equipment and increase price of meals (25$ daily)

For consideration of Executive

to cover cost in about 15 months based on past meal audit. Necessitates increasing 
per diem from $4*80  to $5*10  daily. Bureau has previously purchased all equipment 
and since Cleaves has no contract and no interest in any Academy equipment, the S«-. 
Bureau is under no obligation to continue services if ever unsatisfactory. Also 
advantageous to be able to quote present lower prices paid for meals to inquiries.
United States Marine Corps does not have Navy or Congressional approval or money . f 
foi' new trunk road to new range area in 1955 fiscal year. Project has high prior- * | 
ity and earliest possible completion is summer 1956. New road will reduce necessary 
travel from 13 to 9 miles and estimated time from 35 to 20 minutes each way. Perman- '>-' 
ent food service of noon meal on range believed desirable and economical. Money j

left from Range Appropriation to be available for purchase of equipment.

RECOMMENDATION:

That the Bureau purchase the equipment and maintain the per diem at the 
present rate at Quantico, Virginia.

EXECUTIVES CUHFEREHCE CONSIDERATION: RTu:cs 2/11/34

Unanimously recommended favorably, 2/ll/c>4, U&ssrs. Tolson, 
Nichols, Ladd, Glavin, Tracy, Tamm, Belmont, Rosen, ■ Holloman, :Iohr
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MEMO TO.: Mro Harbo
FROM: Ho L. Sloan
Re: FBI Range Relocation - Purchase of Mess Equipment
Dated: February 10, 1954

BACKGROUND:

The new ranges at Quantico, Virginia, will probably be usably complete 
by April 15, 1954- Present route to location requires travel of 13<>5 miles or 35 
minutes, each way, part of which is along US Highway # 1. New trunk road, to the 
location will reduce distance to 9 miles or 20 minutes each way. United States 
Marine Corps officials advise they do not have Navy or Congressional approval or 
money in 1955 Appropriation Bill but road has United States Marine Corps #1 prior
ity for 1956 appropriation and will take one year and two and one half million 
dollars to construct if approved.

Inorder to save 70 minutes daily with each class and reduce danger of 
US Highway yl travel, it was recommended that the Bureau purchase, out of money 
left from the appropriation for construction of the range, approximately §3000 
for equipment necessary to feed the classes hot meals in the gun cleaning build
ing on the range, which Cleaves Food Service Corporation agreed to do without 
extra charge.

Mr. Elmo Coons of the General Accounting Office advised from their 
standpoint there would bo no questions raised as the general purpose phraseology 
of our appropriation would permit purchases of equipment such as this.

The Executive Conference recommended on January 14, 1954, that before 
taking final action, inquiries be made of the Cleaves Food Service Corporation 
to ascertain if they would purchase the necessary equipment, and if so what add
itional increase in the daily per diem rate,would be necessary.

DETAILS:

SAC Newby advises the present meal prices paid to Cleaves are as 
follows: Breakfast §1.00, Dinner §1.25, Supper $1.25, totaling §3.50 per day. 
A 10£ tip is collected for each meal, making a total payment by the Agents of 
§3«S0 per day. The agent's per diem amounts to §-4.80, from which he deducts 20$ 
or 96^ for lodging allowing him $3<,84 net. Cleaves has been serving excellent 
meals for the $3.50 per day that he receives, and it is considered highly desir
able that the same standard of meals be continued.

Based upon the last audit, covering a ten month period from October 22, 
1952, to July 31, 1953, an increase of twenty-five cents per day for meals would 
amount to $2000, or $200 per month. At this rate Cleaves would be reimbursed in 
15 months.

■2-



MEMO TO: Mr. Harbo
FROM: H. Lo Sloan
Re: FBI Rang® Relocation - Purchase of Mess Equipment
Dated: February 10, 1954

This matter was discussed with Mr. Cleaves by Newby on January 27, 1954, 
and he advised that he would purchase the equipment on the above basis. He was 
most cooperative and stated that he would accept any increase that the Bureau 
considered as fair.

If the above plan is adopted, it would necessitate an increase in the 
per diem rate from $4.80 to $5.10. After deducting 20$ for lodging, the net paid 
to agents would increase from $3.84 to $4.08. The cost of the meals including 
tips paid by agents would increase from $3-80 to $4.05, and Cleaves would receive 
an increase from $3.50 to $3.75 per day.

CONCLUSION:

1. If Cleaves purchases the equipment, it will be a departure from 
past proceedure, since, al] equipment is owned by the Bureau, and Cleaves has only 
furnished the food and labor.

2. Cleaves has no contract with the Bureeu and if his services are 
unsatisfactory they can be discontinued at any time. This has been an excellent 
control over maintaining the standard of meals served. It may be more complicated 
if he has an interest in the equipment and feels that he has not received a return 
of his investment.

3. If the caterer owns a part of the food serving equipment at 
Quantico and it is decided to change management, it would be necessary to arrange 
a change of ownership of the property or reequip the kitchen and dining room.

4. Even if the new road is completed in 1956, it is believed more 
practical and economical to continue serving noon meals at the range0

5o The Bureau will have to pay for the equipment whether purchased 
outright or through per diem and since numerous inquiries are made concerning 
the price naid for meals, it would be better to keep the per diem as low as . 
possible.

HLS/ks





TO MR, GLAVIN

UNITED STATES GOVERNMENT

FROM Travers

subject: ffiETCRCTIJiMinH^B-Li.'£■ MIXES
aLjL\..

date: February 16

< f

A^^LU-^ tTcT
' Hr.J'. 5. Jchns~~h~—^?7rt*-S ta7-e7T7Ts3Tr^y four her ,n.it,

suggested to the Administrative Divis ton’s Streamlin ir.j Committee that 
- ' ■ • ' ■ ■ * ’ ' ' ' ------ -  ’ ------ 5 yea"; old be placed

are approximately 60 
in ?o ->m ‘1C' f t the

1954 ..
■r , Tollton —.- 
L>drl------ ----
Mlthfth
Belmont —

uJivin JL.X-.
Ha»bo ,._______
Rosen -. — 
Tr»ry _ _ /_ 
Laughlin / 
Mohr.... ?ZL .
-Sinxenow<L___
Tele. Rm_____
Holloffl«n>____
Gandy ___ __ ,

Idiize slips (used for confiien^ial payment Ion microfilm and the originals lestroyed. 
drawers of blue slij.s dating tack +o 1916

9 ver 
There 
Piled

Identification Building.

D

..j blue slip- are annual!; n.i.tel ■*  he General PiocunJinj 
Office, this matter of micro filming our blue slips win discussed nth 
Mr, Allen A'. Humphrey, Chief c the Records Management and cervices 
Branch of the Office of + he Admini strut i ve Service, GsC, for the rurpose 
of determining what ipproval is necessary to microfilm H e ^liis and to 
destroy the originals. Mr, Humphry advised t'.r t i-her? no objection 
to the microfilming of blue slips and he stited that ..ho p,rc cedars to 
he followed would ho- execution of Standard Form lit, iden+if' ed . ~s the 
Re cue st for Authority to Dispose of Records. According re Lr. hua.phroy, 
^ne’eopy of Form 115 is forwarded tofhe General Accounting Office which f will Tie r*"t  '’bureau' au^h‘l("i zing fa "to

\ mTcTffftTti the hl'ue sTips". Th'is"'is hot 'final authority as it is neces- 
’ s^'flf'Tbd't' the’ origlhdl' of Farm 115 and 4 copies be executed and sent to 

the Archives, wttTTfF''Tffi !^^ f6fmf-to’GfA and‘’Con"
^eTs^ar^inei respective' approyal'f Mr. Humphrey indicitea that this 
fffrf^d',ifd;Tf "if^des ired 'by ’f-'he 'Bureau could be extended to allow the Bureau 
to microfilm the blue slips on a continuing basis without the necessity 
of obtaining approval every time the microfilming is done.

Mr. Frank faikart a1' the Records Section aavised that the fol
lowing information is necessary in the execution of<Fprm 115: ^1) a
description of the material to be destroyed, (8) period covered by the ma
terial to be destroyed, and the volume * the material to be destroyed. 
Mr. Waikart felt that under 1(1), description of material, it wouj.d suf
fice to state on Form 115’"something to the effect as follows: "memo- jr~ 
randum covering payment of expenses in connection with investigations If 
pe rformed. " II—

From past experience^ it has been notqd' that the need for blue 
slips over 5 years old is rare and the microfilm could b-e, used in the 
event such blue slips were requested to be re viewed, 

'< : . . 
PE * t

—'-•■■p--- --------- 13 P? !•*
FQfy&s . (SHE AHDERHVM HEXT PAGH}
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That Bureau approval be granted 
5 years old and the originals, destroyed so 
outed in order to get the approval of GAO,

to microfilm blue si >ps c-e*  
that the Form lib c.n e e'*e-  
GSA and Congress,

If final approval is granted for. the microfilming c;' blue 
slips it is recommended that an employee of:the Voucher Unit he present 
when the microfilming is being done in order to place the blue slirs in 
the desired chronological order, '-i

It is felt by 
to determine if the blue 
before any large project 
in this suggestion, /

the Records Section that a test should be made 
slips are of suitable material for microfilming 
is set up to accomplish same as recommended

That this memorandum be referred to the Training and Insie?- 
tion Division for their analysis and consideration.

That the attached proposed letter to Mr. J. S. Johnson go 
forward, acknowledging his suggestion.

$

Attachment

ADDENDUM: (WRGpmfs) February Id, 1&54

I
 of Messrs0 
Rosen, and 
set forth

The Executives Conference of February 17, 19t>4, consisting 
Tolson, Harbo, Boardman, Tamm, Tracy, Belmont, McGuire,
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SUBJECT:

Attache d^Trnre tc Is a ""purrTia 
cabinets wn’ch are neeiei o

ce order 
y the San

utilized in the :lo«‘ei f’ le s--.+ ion
volume cP f’lejp

for el <’h^ m •' t or a; fi;w 
Juan o’ fl e* 5. P .ey w 11 re

t; aceommodn * -■ ". e 'nc -? <~d

In txHs re card it io rein? c, tne '-uroi'i's an.er.‘*'-r:  ••••at
the space for «1*  clcsei file ’:• rap'd!” '< - nr’» > a ■■}
Consolidation of ’ •>. olc^e-j files is te’n> rnndlei ■t'oc^c'nr ' ■*  
Bureau ins+ ru.:tione as is */,e destruct’ -n «.;f m-*.  ., «.?v ?r • ■*■
snace rained In t'-ss orera tl ons is rei13 »•! ve i.y 'sad wt ■ » ■ - m •£. eh 
t) th- increase ’n t n>- f ’ le? -f < be s tn,,---reive- :1* : -- - f’ --a’ ’ <-. . .

Six Pie c-tiPn-t- •ici-d t ■. t-e closed tile 13 :-n '■ < . en.ocr
1953 and with + ■-Hr./ ad lit ional cPr? reiuest>rd there •»-;•:! i.e 
a space proi<le'Ts '-pjioe vr”y muc/ nested fur t. %- : 1 w'll i.> ve
to be taxer: •ter f r lit "r.ics.

tn- nt '’ra .>
solely iev?t~3 to *’’ks of the Selective Sei”, ’ce r 
earltet file z;ac opr.ei in November 1Q/P and In a: 
tne present f reau r ale -jf dec tr^yirn’ tLcs . 
wjulji rot be jld t-no-’^x*  far- destruction until lCf'" 
t>^fs tne vnr&au i s requested ’ c consider ‘■■'-e ; ssi

-ng- i;hese~ ole fJ,leg_wnlch are rarely If 
fpbr ’ x 1 ma5f;iys¥?^j?Teen ’drawers of ftie,s

■ouii p^®DED2fSa--
;yfflEXJEp-g5. ___

- j?7'^RR s.y 1954;

Me

uar

i t

: mis

Conference of 4-l'3*5The Executives

ADDENDUM: (WRGtmfs)

. In vi-.w .-f 
fility •
c * e r _u o < ■ 3 Also
of“ >tber irimlnal

C1‘ s .

'^-14-54

of Messrs
Tolson,, Harbo, Nichols, Rosen, Boardman, Belmont, Mohr, Tamm, Tracy, 
and Glavi!n,.’iDas advised,.fhat microfilming the material in the San 
Juan Office would cost $>t>pTjOximately $917 net9 The Conference did 
not feel that microfilming o.f'just certain records in the San Juan 
Office should be done at,this timfa ^Thtfefore, the additional file, 
cabinets ordered should be purchased^ f :

h
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bf' Jif&s^rs.,: $ois-o^ 'Jf^.^o2s^ ^Tbo^' 'Bdardnan^. .-c
■^Uvnn. .Irti'C^- '< '• ■

*># ■&&%£. $& gtetefa Prbp&ty:'-\
. tfe.'f ta&n ■■efoplay. ee& 5.

~&a’i -""
■iji: ^fy^lk jlQor

\ ,. . <;>' ^--;<•;■;>■’'*' 7 f<';y.;' '.■ .. : —
':. \ ,/..■ita SU-Qfky.. .'■, 

^pl-Q^ee-S' ^&r iih& '-:
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- stored -on the seyentfc floor of the identifiGdtton Building*!  
2£r» Eames. of the Records Section has inquired, as to whet'kef 
it-ds- posstblp to destroy-. this. ■matefi'di s-tnc-e ths drawer■ 
spso-e is seeded by the Records Section*.  * .

Ihis inatprial was usbd during *2dbg then. the,Bureay Wi 
conducted war traffic cc.heols <snd we have not. had .ap occasion • ; ,
to use thtt- material since that time*.'.  ' - <- ■ 1 '• V

■SAC Letter January 2<J^ 1951$. reflects that ths 
personnel of the fBlare not to dispuss dr teach civilian ; i*
defense policies# programs and tperdtiotis^ SAS Letter $27 \*
dated April LSS&j reflects thdt Bureau reptedentattued mtll ± '■ ’ 
not participate in any training program for civilian defense^. Bk

In view,.tef dur policy in not participating in. ang §,'

civilian defense in&truetionai morh^,.1 believe that this material fQ-' 
should be destroyed^ iir-*.  Parsons- of the Laboratory and. Ur^.
^epnrtdh^ Ldmestic Intelligence Pivtston^ also agreed, with, this

r ~ ‘ • ’ S-!
.REdOimEPLATlOlh . -' • • 0,'

%ha% this ttembrandum be_ referred, to thf Record^ ” ' # 
Seattop. and, the Records Section should-- dioposa af this material 
i^ECSmES. RahPERSNGE SXlLERAmht ' • ' ' ’ \ ,'

Qoitfersnae of &/&/££.$. composed of -Messrs^ f blsqn^ 
(Having tracy^ Rosene Mohr^. ZaHoisan and SaT-bas- unanimously 
concurs tn thy recommendation that the foregoing material be 
disposed af 'isy the Recordp: ^ection^ t " •■'. ■
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#?;. :'^anmlS' Qcqaunt which are • •
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W SVGGESTTOlt;
/ .’’^' '*  lieto^$ra *. ?

’,..^&lu^ .feleZbype-f-Q.opy attaeb.e.dj. faeilttdt&Z  ̂ »>
^^Etyta.^. qf.'matlinfy^e'sireOX when a' c omtiLwttgdftt'oj^ -

f.IS-TJgX- ......... .- .... ■ , ... . -

■ ■’ . ' ' ■' “ .’’ '•'/ MzZ^ZZZZZ' '
-^ -"■/ ■ ‘ . s‘ ' .- . - . ‘ AEGIS TEEEN SATE ■ ~ ♦/. ' " /<•/. • -

- ."• ? /•. . ’:. T.'./’ . '.■ ■■ '. • ;*- ’
;:., < . ' .. SAG Gaien^N,: s.ug\ ....

• "v gestion, sinceit would gledfly. fce&tgpai^
t ZtKe dir^tel and, wpald -be g dis tinet\gtd. to ^gil^fpott: eriplqp'ee-S, bi *"  

> '*  ' * t‘--':' ’ T . - -J - ' =. ’ * - . 4 ' - ' . - ’ ' > V? /■*'•  ’ * *" ■» ‘ " - “ ., ' <- ". ‘fc * , '" ' *’' * ' ' J*»  , • ' ’ - - * > * ' «*  s'/ « -v . w r ** * ' 1

. - SA0 e^ .and , . jvr:
J.. ' inspector..5"; jp.a. Ifas-on, ^rqinihg' dnd- Inspq,c!~bign. 'lliv^&ibti, are fv
**; ' " ■ opposed rto.. tTie s&ggesid bn? ■q incp^i would pla!ce. taii added dur^den ..f ' 

'dn^^e pdpdruis 3$e. pr'gseni eyeidm. of , itypijig ilie..apprepriq^&-^ 
Ttiedhod’-'of rnddling- oji ail copies*q%  one iiinP', ds\^pre.\prd,gpt.cal^‘' 

speq^ing f arir-iiels- 'ga fyy repulap' viq^i jiini'esp a ir;, i^gdl x 
j-.-p .;. or ■otfar' speddfidawtOnp, are added,..'''‘? '-.x‘-.<. -.-■ •.■ *<■
-“‘... i’Z v'-! /5'"-. '->.' . ..' ■.;. - ‘; .. .'•• • f ‘. "''.','r
' ♦'■' 1 i ’ * - * ’ ' ' - ’ . ’ ' f“ • ■ ■ •' *>  >' ?*,-«,■'  *'  y ' < . - * - * * * *■- x *

• '*...'■  ....'Jfr*  ^,:HcGudre^ E.ecoPds^ and^pPmupicpitiOns E-ivisd on^ t
. 2s?' a2sp‘ apposed to: dihe ^g.gps^oa-^^^^'^^XgowAiinfga.^a  ̂-^nd^.r.

■ . .i&eZpresertb: -spsfem.^ ^usi be' retyped %f ~'ie changed^. ,fro^. a tei.e^ 
type, to ifn. air-teland the designation bf>.i&eth'od*  of waii^ng cap V 

■ ■ be niade at-the ■ time Of retyping,- ■
• ’. . .. ’ «. . . ” „■ x’v : ’ ■
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Ife&Qrandufy td Mri 2*02$  on
BBBSX tff WM *■'  $ ' ■’ .

/?7zen teletypes. an$ proposed in the field ; $Br3& is 
US&d and no copied are tiadet Both F1P»3& and the teletype • 
machine copy are filed in.the paW file and ylpen the same- 
serial .number, ffhen a teletype ip. the field is chanped to . 
an air^tdl*.  it is necessary that the. atjsanuni cationbe retyped 
to provide an original, and t&c carbons, as required f or‘ dfae- 
Bureau and two aopie-.s fbr each field office to which the aotitountea*  -‘ 
tt'an ip addressed*.

.g»X2>WgZmses ■ t

x?3 * .0/ composed oflfeps^^ ipl split
SCfcdfa&fy’ lltchpls-^ Irdcpf Belwent^ %'interred
and ■Sarbo^ pecp'tmended uh'dhiMpiiPl^ unfavprable*
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': \-■ ■ ’J ; ■: 'that- ''Sphpaj^ipumqh-a^fXdas.er’^a^/bf^h&^^in'^i tings -?t’; ’ 
.of larger diawe$hr thari' ■ I'hf'•-'"■ "I

’-.-J ;i>.ooyr .Zt'.Was ixlsq suygegted..th.at- if this is dane^'if.e HanhbP'oh ,:■■
:-;-fd,Oul0 b'P printed in-l'd/rpp'r type*.  Whi'ch would-be tibre’.readdbls^.. • ■'.t*  

■' ■ ' 1' - v -r •/ ' - i ■ ., 5 J \
v DBSHHVAflOhSr ‘ ? \\ ' f ,\ J *;  - . '■' ., V ''' ■ ■'- -1

• - ,,v - f ■ .- < “. -.. ‘ Mti <£ M.; •yezo^dn^ Adintnistratip’e yiiits_<-op’>. is. qsed; . '*.
, - ? to t he suggestion^'--, .it^Wah'mtgtgd'th'ai new binders 'would- cos t ’ y1 /r 

•>• /. i}.etwedn -^£.Q3\4ntL ‘fl/3& -each fpr 3±1QQ .Ageptsf yaking p-iothi-. post fl 
’■ . •-;•:.’Of 'between Finch' that-e is^pT.h^htlyino \; if
J. ’ vjhtch wQuld .be discande'd.if npw nhespd^e'jm^:. Z-

. phased^ theyjDOuZdfng.ue:.te be declared surplus, ’* ;-X- A\ * ./ .-‘;
‘ :■>..* _*>?« ' ’< i ' 4 *, *X'’, .*• - • -' . \w. - - ‘ ’ „ jfc'y ; -1. •» ' * ' X*--• ■ ?-■ . -. *

- — 'I ’.' • - - ■ •■. ■ , ■■■<.'■’--. - . fc'.-■-' •■ ■

- /. -1'. ’, -;■ ' \ ■:■ ’ Mr’4< • s:ih'ff Jlqnu'alS/ bespfcj ^^rdtWihg-^dnd
’:: " insppptlPTi ■bivfsjt.Qnf pe^tepi'Ss' zhdt\ Whe ~B&red'U sbpuld. /gfpd ^abhr^bl.e r
.-■ ’ y c.p.nsxdb'rd^bu-td:-ih4ipuf:ehii.s^ p^ltxng’er: bZh^fw., <,inUs^ue^Za.s thje- ;■* 
'■ < : ’.j’BI S.andbii.bb i&msW' fcodding .a ■cupaeity^umb^r1 ‘of ‘'pa'pes^ jSfte. ■ is . :’ '

'■.■*  ■ : fppp:b.sed ip us ing tp. larger \sifyb&\ 'af dn&SJiiUc.h. aS- the' presgwt 
'■ ,^.i'iupd-jWds ■d'esigyied t q permit • tnciusi-bn- df a tidW'imujw pumber- 'of, words

.;. .-'-. pgr page: gn^.^h^-'p-ne'sS^'S^giw bf ^ype- wqs pppr.qped. b,p■ fthg y^cu-- / •.
‘, S:r€.ives^-qnf drencp gnd^ihe &iT.ePtqrW!‘. ; v ..' ’ 5 \ • - ‘ .

. ' \ • - i''’1-.’ '> ’’ . :'» ' ■ ’- '’ / 'V ' •' • ' '* •_ • '■
* ‘ '• f ■ .. /.. jStpSpdptpr': &f 'l)v: liasgn>. '^rdindng. pnd'.inqpedtibp Jltpis&qh# .-,- 
‘v :f',b’eli~e,p.e's. that the s.ise of thgYdryge- Shpp^ -retfaih' the -satie* .hut.-: ' • ';
■‘ . " -Whenever-,the^.A^.inistrat.iv.:e'- BivtSipn. finds, - it ned&sspfg id purchase'

■' new hinders.^., the ode and . onerhalf inch sise binders be obtained 4 .; >.
y- i'and rpitevp the'- problem, qf 'i

; .. Handbook, protding,:, - although, it Wt'12\not completely: Ige,. thd
.••*; ’ • p'robfeW- iw th;e ^t^ef.--:^'-ii^.Pi-epmTthAlehm^.hsl,ieved-thi.lpe a ■>

, -i^smmpFpper:. 'cdnprquiibd ■beiweenf salving' th^ •pnobipn and qp undesirable'- .
, • ■ —^ £1-^

Belmont—L^'..» " ’* • -»“' > . - t * • :*X  z , ' »-i * ........................'• -* e- * - - /■’'«. x' " - r

.Gixvfjpyj2 ’ ~ ntempra'ndu~hi hai^d- 1-Und 30 .fron- Urt ffi'.-'if. Clegg .f •
“Sb13~^Q - l£r,~ T dis an j. ii'iwas requested, that-a reuiew; ■aonducie.d . tbi i 
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Ifeni'or andiiiji. to Mr, Tolson

^dhdbQo^ / 
■^b~?:thdt$&,£:.'&b'ft:fra:ih&^ -&&&
■Mated igccdwngbdie ■ ’ << J;
200 sheets> '4", made^and/ih.e^ahc^b^o^ now coriidins- . -'. •
188 shegif&T { ^^e inch ^i^ '
'diaviet^tr and tfye jnest^ larger size igiQuid^bd ’oiie.- and oli <?.-hd If inches, 
■whtdh ;-, ’//'• /
, ' »«* ’, -' \ * •,s- ' -’ ' , *t < ' T A * t ■ > 1 ' J»* '*  * * ' ** ‘ *'  ‘ ' ' ’' '»/ . <' * *■>*'*
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' ■•- ’ ’’''■&&<& -re^UM -mW
." *’Fa&Mpg#oh Meld- OffiCC:*.  on 6/^/sB, Bureau Buile^n - ^53:-^23" ws T” 

, -': , issued on g/lf/SS^ tMs. ..Bulletin jffopid&d that9^whe.n one field- ■*,  
.- office receives a request; froxi another c.fteldt^io^ ' tqi ghech the. i - 

, 'records—df-'spwe ■ Gpd.ernwe.ni--agency- dh’d -it\ip deterpioed fhe. agency : 
y '; hd's’- np: record ysu^j^d,^ One popg'of ~&ve intfb^ 
J-:. ■^.p.ewbrd'ndup 'in Gr-iPin.al-typ.e'&ases''pnlv ■shouXdfbC 'rdtunned to 
s / ' * AfM-d# bf' origin with a '^no'.re c ard'*  sta isp thereon r.':fhe- off ice'Of. 
.-"„ . :Prig.i.h5Wiii^ i-heip Xbspp--t^Prf^^ponpfbi!X^tij-.jdf- reporti^ '

*■'-■’ f -record: -offhe suhfe'd,- of 'ihe^apefniaenf agendy.,co:ncerhed. -■ * •-■ i‘” ..-
'b-*b  * Aj“'f ■'//. ' . /-1 . ■ .b' ~ '- Z

> . *b ? t:’ 'The: present'‘pTocednre. rdquir.ep‘ ihxdt the. fi:eXoi: offide^jn&^ing' f
<: the record phecJt rstdi^r'ner.c-qpp che.ct.-

'* fiat -x^peq^’- thc^:the:, rgga2gtions.;'re^utr.e tiai M;
y. dpu ^ctteten^Xe .placed: -in:'ttd. pffiee. tpkipp the''record ~q!

?:. dhedii. pr inxthdv off ice pf' ofigdhtfiieS- as ta thd • identity, of- -bp-e \ S-
-■" z eppfoye.e taking-the Cpeeh.^ pr-thefdate df the. <fhec^\ for.'purposes .

■- ' tf’ fif ing^ 'responsibility^ the- nape of", the.[dhegfing Zfgept- ahd. the. date. '&• 
; shpitld fh rdgorddd dnd.the dpptnt pf fbipe: ^ sp’would hf.. |£.

»-, y -' ■. ~'', ■ t: ' - * ' ■'. ■■ ’ '■ ' ' ? .., ' - y' ■ ?* ” ■-' k.
’- y T ’b y ?, <SA<z. fldtcfi.er9 fashtngtot. fteld •Qff'fp:df t:A^AG ^dc^dniigp^f ■ 
, .'hyp./ ife^Torf. dnd. :SAO,‘fbststiet^ pewdth^ ■ddot^pfhat fegpektp: forf p 

» .Jvr#^Pr^ upugi.ly' rd°eXkpe&riir'P&f^  ̂ ,
" i ■'.' ^.ggse, file :,is, opened in. ea,dh ii.n.stghddrin'trden to'pit1 tide-bontrdle ■

'' -s ' and tnifey Pity’dhdfbee duse, thefe - ip norto,ay of-teilirig ip'-adpande
• \:when a. record cheef wifi Cdpanh into, further fhye.stigatipe gc.tivityi '■. 

b 4'li three reqopiiend thatj-we continue td Open t.gseyfiles fdrrp^^f^S^ y
’■ chechs as 'we hape done fo.r :GndPinaf pgsed:i.n-the^.^^^^^:^^^'^^i
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agenCy checks^ though negative# wsi. reported in ? View of .the
wide dissemination of security reportseither by the. off iae of ,

- origin arfby.fh.pwbffioe. b-operihg-the. 2e»4. • . fheghdisP ptatb rthdt --■' 
.if: the result of such agency. cheeps Py,auxiliary offices are f' < •' \ • 4-- 

bp. wembfdn&tij there, defjayp. ingt^d'fdbTSiS’sMn.n-bf

, fheir pbsittad isihap ugehby ghbbps should peffopartad bp the'> . -•• :' 
;bffibfs. covering the leads >and that-the afofe^iienttonsd'suggestidn’' 
. reprppents d 'practicp. whereby. PPppri-ty reports By- the.-Off ices. iofh -■
origiri may pp. defsye^fd-'tibttpr'gf.pTpPt coppefp. to the pomb'stic ** . >/■ 
fnielligence pivision in. view of the sfrongl epphasd.e' thep have- • " 
pthos^. on pfodpt haAdiing.pf pecpriip.'casgs in tpe f ieibif r. - , / ;?’,.

- ./'.' •• ^.-, ■' v-'"-4 - f>- v' ~ /<*,.;  ' ■.' -•"••

’'.? ■”•* • '* fhe■fnvpstiga.Pivpipib.'tPiPd ■fy..'dppo.s\edpib‘ anp-phdhpp'tn V-" : ■ '
pngs ent #p.rpaepu-ne .pf ha^i.ihgP'.AppifOdht ihvestigdtfphs# ’.'f$$fy''-., '••*'  '■v 

.•fbipted put'"'.a.pdriatipp-of thtPjprpstic.e, to-'npifefdpb'Ased^uih ' ? ’ ■’ 
, Energy Act Applicant. there zs.nb office.. ;: ■ ;■
of prtpih. pother than. ihe ^urggdf in these- .investiggtibns. arid ..<■' 

fhpgaitve. reshitp of dgepcy: cheeks -dre not hefleetnd.ip-nhy feportff •.*'*  '■.' 
ffhp e^tPhsipp'-'pf this"prfde.durp^td:nthpr 'AppltpbhP^inbesttg'dil'on's V . - ■ 
4W’ beeh-.dsreful.ip ppnsdderbd-ph ftevibuS; occasions and does not -:' ■• '- 

‘ -pppenr tp bp' feasible# tpi origin f&f 'of these' vasep ■ ; <
- fil'd# thprsforOf there tsfo-ffppHf shb^itted b'yffh^offtoe pf pttg&fi-f,—. 

■ it: ts bedipoed thot furedp...:r.epo'hfs. should fe pif^tnoinffps for -the. '"'- 
.benefit pf but.side pgphpi'eS to-: twpfi. .dipeemihatfon. is.'pnde hnd tha^ • 
-fM office .making pn. Ogpnpp:phbbh' shadfd-the^efhr  f prepare #' repOftf- ■ ■ ■ 
■p&e'n tfy.pnqh .no'reabrd ipfphh^- %he. fhve.sttfatf'peybivtPtbp'.: ‘:-.y .f ‘ '.- 

■>ffp:ojp^eAdp- that no change be tn the prpcednre of handling:'■ -' f' 
- ffpiiaont;ginpp..Stigdtfo.hn^: ..f... . .« ..-. *.  ■ -?.••'■>< ? /-

'-} f. f :.ft the dbhfpfehp^'-thdf'tty'is^ ■’•;’’ \ '
'..•des..irabtp/fih. tehibh fep:orMehdatfb.n:-A^AP''$a pf f^etpheir-pf.- * - ' ’. ■'■ • ■ -• 
;*  Washington':‘ft.e'fd dfft&e poncdrsf that tpe fibeS ''of- ths ■dfftaegmdhing .

■the ohech shoU'id show the f$enftty of the Agent, gr ^peo-iai 'hfpuoyee ^:- *'  
fiatihf the pheoh and, pats .pf the pheeh:# and such 'data should a'lef--'. v 
.be.fttfptshPd tg-thAjtfftef.- dh' the fpfti pf arpandwrftteh. -’ ■' ’ ■-

. 'tpttia^fyypggiiestfd, the Pheoh ■'' ''
.:ahd -wht:gh thaer present pnooeddnesf-isfretunhed'bo th-^offtbeof/'^ ■■■ ■■•'■■.
brig in a/. -"/.' *•  . • >, ; ' ■■.:■■:. -■■’

,' , -” ^,. ■ • ' -- " ft , '• ’ ■ . ;.4. ‘ 1 •' ’- - "■ ; - • • ' ' ', , - ;

.3,r f-'':: 'f'‘“UOhfSnehOe'''of"3/Sefbpf'-cgS^bSed of Messrs»Boardman9 giaum9 
’. hohr*  .Belmont# Tracy^ Poilornuhf^^ .and '^rbo^ reOomtended. ■
-uhanfmdusly unfavorabfei 1he.:Conf erence pointed-.Odt that in svpurity, * . 
’ pa&esand■dppiicant cases Our rJtveStigdtipe, reports are ftequpntly , • .*
dibse-pindt.ed. to pther dapernment ngenctes and, it: therefore is necessary:r

■-t.b’ have. thd. result of the agekcy- fee prd ohegk ‘ Specifippfly: set forth - i-pi 
the''thbbstigat-iO'b-.repOrhf - ft Would not be b-uffioihht -to havethegnegh^- : 

'■pipe resiiH of an dgehcy record chebk reflected by a rubber stamp not'd.r-- 
if bn-on a c.Op'y 'of the: cpmmunicbti.oii which ihsfrupted the. office to vidke :

: thp'-agency- Checbi The dpe of the...rubber -sf amp pb- rffloat negative:, .-... •-'
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..W M SA\
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i

’b. ’/ b^g&'b

m »< > * ■ • c 1 - A *

xb ’ . Ehat the: .empEpyee^itthxpdndeteS. 'cbm.mdhiodttdh^desd^i^e 
^iideting^ on^agptgs' tf fthd - MateriaIpgstpalf-asjon. thet.ptgt'pa^^

QBSERV^eit^^ b j? ?■ ■' ,?b<- — •' :- r;

* -■ "' , ' ■' ' ‘*-  » _ £ ' .-. ■ . V - ' ■> „ . _ 1 J ' . r .■•*  * ' * -» i*i J■ K ', z. .,- . V - O'. * -I ^ , ■ ' ' / '< , ’ .

•‘ -. ’; ,f. thehdipTq.yeh f^ed-h.ifyis■ .&tZ&hape •£>'$?« sihoe'an^'agerit'■*•■;.  :,-
rev.iettng. a copy: of^’a hdmtuhicdtipp, Jiiuetfeither chgcte the indiet-&■■ ' 
dr the orignpat, of the -gbpaiuhicgtibn t(t detpriiiin'e.'if ft -teat- b> - 

adequately indexed*  b" ’ /■*  7 .? , ;..;-b -,l , b • ::z " \\• * -t
: ; v < b - • ' - . - " ' -• ■ ..* x .. " « r * -., ’ ’ 'r

1 '. V b< * ' b \ b « '. *:  ' '/• - ■- *

$£& 8*' er* ' N^wcktE:' ^s:: Qp;pgs^d^ta. i;he' \
sugge&$tpp :si.n.p& t;^e: a‘genb\ wh:d:han<iko<t ^0■ ..•obigi-Tial ^ojiTitunicja.^ * ?'■ 
■tibn. the C
' bn Un i^ idn^/jij^'e^te^ '. o/ . fifaeis, is :ap't ’tij$(ie&s'g ry^ b -. -b

*■* ’'»*  ''''*  <■ -1 • ’ ■ ° • ,>, ' -*.-»,  ' \ i’ •, , * 'b v 7*»*'  **s . • - *

J ? SJtQ C*  rW., Ease 'dfj^tcey ^..^ppd^^,.t.<lf-';-£h.&,'b'^k.'
suggestion' an& p'oihis .out i^at the present sustern,' has,Proven ■jfKJL.a- 
entirely t atis/aci.ory gild- the proposed p-rb:cedu.re ufodld'ikerei^^^^.- 
epeate, additional -aZericsd toorE*..  ' ■.. . ' , ’ . • • b

Ee states the ta^est. .-control ^or indexing is to1 -hap.^ei the'indexing - . 
done, only ' to . ’khe^hdin .f itedhd to 'told the indiSddudd tespbnsibie •

•‘b for indexing tht hdS the main fil'd 'a.ssighe;d-to' himf: S& dbep not ', 
' - believe c opies for Kobhe~r files should be indicated as having been

•‘. :/'w<ie?e^.' ... WWo-3§

:‘---.i ‘ .- • ' li^fEdughliha: Vashihgtpu E^^^Ofpjoe*s
: • hsisok^-ppposed and siaies it is the, "respopsitid^^y-iS^th^f^^nt .pnd. ' '-

NkWsb^is Supervtspr .to l^ee to it that the inddtih^^^^lr^'prbpgffy^-
’ i< ' ®eln’°"-i—- ’ > - ■,; - ' - ' b ' ' 127- b '
bb^b—- b” <r*7 ^dthgrt^. Records dnd'' ?.■'

■ h 'j ^-^t^idis ioh^ . is pp.pbs,ed-t.d the sug gest ion*  ' He states: it -woudd-^ * 
'' 5 ^^t^ahe a .grdgt'deaf fi^gddit igngZ^time to ’copyr!dH designated f- 
\ <tf^Z£^ndedingf.r,o.i!t the'pti'gih.al onto, the: ‘ copies- andb it does not' 
b any :substantiatly; useful purpose.*-

P- * b cct M ^chr $ ffarljo 7 . b P •?” ,;-f b”/
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THE SUaUESTION
*

J?£$A At the request of ■-th,e. field office^the^es'eftef J>esE. 
ff^agUdsts^informati'oh--of the: various/frahphpsy dffih: f^d^s:'ervi ceb.

\tJHs- information over „th,e phone# fc-br'?,# heges-sary to. obtain certain
'■ specific items of information, and it is suggested that a form '' . . 

should be, utilized to expedite the'handling of such telephone- ■_ ..:> 
rnp-f-nn^-o f f tfrt m tv-7 a -Pccvm g ttach edi) • A^separate letter /hue gene. forth

' 7r.Q| IthanK'vncr nim far his: ide’q.f -. £/'.-./- ' ' ' ■ ; /
'-J BESERVATlQHSjt ■- ./■■/ : {»/' '')■'/ . ■ ?•/. ?i;?'

Tolson ds 
~ Ladat2-

Nichols^

/ ’ '’’ ‘. £ri . J; ii Price, Investigative Btvfpion#/states. that ', 
... > the.Fugitive Deserter Unit would use .approximately/40Q of these. 
. -^fbfmb p.e-f month pnfieTieveb that the; formndouid/fendta mgEnl " .- 

, ”-■> the'' information be less, ;
' 'chance- &f forgetting pert.i'fieht dathfr Mp^etdtds: i't-i,s~,q /temporar 

f-' fp’rfy. -which- would be' destroy Ad/Ofter the. in format ich appearing . 
?*■  - thereon had bf.eh ■&ipdli^t^'dfa^dt^p^rqpr'ta%d'-tafi;t^on':ixiXiBn.:

..x _ .. Tt-i'a the : Inspect of f'driri should 'bb. •
; hppvfiv-edf .inasmuch as it will save ■cfefh.s having to write down. . 
"\-the ward nrgcet^ the word :itegeff,t the /word, hbdir'h^g.nd^ther <.• 
■/ 'topics reldtingfto physical:'description'^ oW

. ^4g^^s2?&x ://< ':^.ftPR:?2^ ■.■■,//>

When a field 'off'ice~re^epf^}ihfprngt£o^as^tpf^s'ther :'r ' 
an^individual/is tn a deserter a gieire^SI employep-tf \ •
the J fugitive. Bqsefter , Unit telep non i.cally' c ontqcts the. appropriate' ' 

: .aftied/service in.:an off art/ tt identify the. ..individual After tfe 
necessary military': and descriptive data -has. beeh- obtained relative 
teethe, individual inrgge:stio.n'gn.h'ir-^te'lyf teletype is prepared- ' 

sUbiii/tbed tt the/fields : . -•. . . --.' ’ ■ “ '■ ' > ■>'■ v ,
Clegg ■■■■■■■■ „ ■ 'y -. „ - ._---■ ■■■' - ' . .■..•••. rv •
\Glavint-^------— s 4 " ,-r v * * • < •- * V

Tfrry ■ / / - ■ • Conference- of /&/12/54, composed of Messrs^ Tolson,Boardman#.
utT"~^^hols#; dlav&nffracy^..Tq&m fiohr^ Belmoht.3.finterf owd,.an.& Hdrbo, : . 
m^i^^dammehded unanimously that, the /proposed, fom be .approved•. - ’

MAY'4-'1954 ■- •■. /s'n— ' '-■ .■
, .■ w CCf. .Hebsrs^ dphr,&:£arb'O: ’’’ / b . ‘/ > • • .•' L / /” /:"
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.. .SUGGESTION N&-, 145-54 - 
ifAHE --BI SAC HP G, FOSTER 
BOSTON OFFICE- • . ’ - - .

'. •• - = ’<:■•. < „ \ \ « , ■ v -. r-rery i-rrot *' vz • • .* ’ -' s- . -. <'..■■
> •; fhqt tpe'-. practice df ■ puttdcp^ie 2d .oyyice!: ’feZep fec?£e^.izab.&r3 

dP tfce>\fqcdl of IdCntifiCiition Orderd/be^disC'Cntinuedi- - “r~

-OESERVATfONS-t -. / ■".- V " ” •-...'< - V■; .

, " - • ‘ ’ ..SAC: ■''Edsteri''a.dpis esthdt,a pompiica.tqd reddfustme.nt of'/
* ■: ■ ■ the auto.matic~.feede/r:ph their Addrescbgraph. rtachifie, -id/tip-cessary,’:.

. in or der to place the field: off ic e telephone number on-the faCe./- 
of. the Identification Order, He states the mechanic,from the _ - -.'

1 Addressograph G,oinpqqy has advised this rgddfadt^ht . interf ered . ' ;
with the delicate, ^eetiqn'iti# df the- machine’ SA^.-Foster aduide/s ■ 
that he- feels'’• ipgsvu£Ch....d.s,:iHd field/pfflg-e telephone numbers, pre ■ -

. ' art th§- rep er be 'cfthfeJddentif'i/cdt.i.g.ii,drderif^la^r^tHe^^Ife:-ff^-.f^ 
t0 de'number on\the< fat^htf^hre-.. Ai-O^'is- .:Un.h.edeSs'drv ana he- fids.: /r" - 
‘ , .noted jig offpdluef. ‘H&'- :t?:
f f '-.feeld Al imthdttth'/df ‘ clgri-cai time''and

■’ '''.- speed.JUp the 'mdiling of the. TlO,.1 S/, , r‘ - \ " / *'■ ’I

’ J , ’ \\ ■ SA0-' '4-» ^EdhNhliTi^ Waslitfrgton, Field' Cfficp9 agrees. ’-/•’■:■
7 - >' ,with'SAG Foster' qnd States-tn'q-t-since, th:e telephoppr lumbers ■ of- “

• . ; 'the field offices appearoii the/reverse side df-'tlie. Identifica-r ' _p 
- tion Qnders:'he feels, it'ds, superfluous -td add the telephone number

'. ’’ ttrthp. fddd^f'^hg!. '■'./■'V'*i.'  ''■ f-':--. ■ •.” ,.
* . '-«‘ ■/' lL-'‘- 1 r „~r ‘ .' ■"' ’

'■ . '--• - ' ■■hr-i- E, ff, ''fffiiterr0^l ^'Enpestigqtdd'e division^ is
/. / dppgp.ed to. the suggestigd and favors continuance, of the'.present ;

> procedujd* ’..' Re states the dnvesi.igattpAfivisianfapdrs" dcp -cl 
„5 • procedure which, will induce persons to immediately ■report

information.- concerning fugitives and the Ewecptives Conference 
^oison-^^ghsidered this mattef carefully'before instructing the field

place the, ted.epho.ne KRnbefs on .the face of I^ O.^dSi He 
uggegted that. ihfgfp.a-tia:n, regarding-tecpnicdl deigt:ls.:a:'s. tap 

-proper handling of Addresspgrqph. equipment cbuldde supplied- 
to the field Cffices 'by the Administrative : Hiuis ton

’ ’ ' ' ■^CORDED * B- ■ ' / - ■ ,

. 'Glavin- 
*« 'Harbo — 

“Rosenx 
Tracy— 
Gearey- 

■ Mohr------ ;--------
* v nterrowd 

Tele.^Rddm — ‘ / 

.'^ z Hollomau—'

■ llohr
’ Hr-, /Harbo . ■' ou



fuff Cl’’Or- that ttiid . pr detip e beHO'?''698^53f.' .* 
' fffid'wa.g,agdin, eons idprred^bgfthe fzecftlh>psffpfferencetipf^ October £9., 
. '19f3^ anp fhe f onfgreype, w&e fnduiti'od ’sly 'bppbded:,.to; repi-slpg: the 

. rulesi., * /^ll^gbutivdd ffbnferehcC lhejnordhdn^Jtbti-frl iaisdh bo. ember -.3^' '• 

./■1933ip,^rCgu,:fiie 68/84151^934.)/ ?->.?'< '17/^-ti ./■.

Blld'&llfBsI Gd&f HSBlJOH C Of81118411  Off ;;RS?S.:^s ’ ■. ff ' ■ '’ , . ■’,

'■• / ~•„ ■’ ’ ep£q?ds&dBda^dm&d^ . "*-.
.. •Mbhols., . Gjlavin,^ TTracyj Tamm,. Rosen, Belmont;, fldhr^and liarb'o.^. ’ .• /-J. 
I' reddmm^deiuri^kv.p^able^ }': ’. '■ . L,1','.> ’■. ' ;. :

. f: Hri G, Benneberger, Hechanicqi.. Section, idministrar •. '
tine division, advised that. Boston u.seshlfeSqne:typdbf^44d.ressP f̂.:...> 

.,'gf.apf:;fdChfhd:ds.' tlie' Other -.i^X^des*'/  /f^ddeX '*■  ~^e dtaigd;.. -/.>
’’■: ' is 'realized that>the procedure :bf pl^Cidf • ‘ *
; telephone numberOn the /ap;6 of the 1,0, .rdQttirddtworuns through. 
‘‘/'[the'Addredppgr'gylz fadh.in.e.i. but 'it.^a^[pppifiey^l.y.b.On.ciused that' :'- ■■ ■ 
I the ■■adpanth'giss yf this run- it through/ ,

/ the .machine [twice,, fr^/^nfebergy’fbelte'Ue^fpptdu.Ohbul.d. be .
Advised to follow previous Bureau, inst ruct ions'. aS' dny, technical .

> , U> >PiWr U/.C-J tp-ti f/&U> &\Jtr 4/K^;W-^J ’ \

Jibbhed -ffO:''-'tpd'yi:etd£ ■.... ’• ■’• ' ■ » .• .-■': ' ■: ’ z - .~ . \’ -';r

'‘ k ’ / i " is / noted ’ <dzp.<>4 ©Z . •' -
■ Cd /sdi^f,tte^ the-isuffges.tipn bn lldpemper'tiL9$3 i};.-tfya:t' 'tfie. ,'• ■’, ► ■
ti, tdl&pirpre^Jwiib.er pf tfye -$eiD lork Bfifice- ^e plldped on the front -. , '• 

of iX<-d7,.rS|'.(|nd ’ ^atitpd^'fly.erp». ‘ ^Suggepfdpf,' f67^^58f . He pbinfejd
■ ' out/that pdfttp'U'ldr/Ly in''the few Torffiuts.ibny when:\ indtvifuald .'*/

■ see; qr K'.a^^'.ilpWce ff /Hl;yef they are inc2’*ided:~to cpll the police,,s/ /.
> as fd;d‘~d4nf 'i.ftfe:$f^ii^^ :

4/ t^e'dfffpe 'itrf-fbeat-^d' bp tithe refd-nse- bidetiand 'arb condeated::. .-*  ;.
' ■" iohenti theanted flyer iflfosfed od a bniiietth boardf , .. • „ . /'f

/’ fbvbdbfr'^fr 1058f and agd'tn'bn I'eceTiiber lt 1^58-9 at. which time ‘,- 
tUC printing'of - SS1 face .■ x/ ,J

‘ of ‘Wanted flyer s' ioas qpprov.pd^ "‘•Sif LettertiiS-liB“dated' 
’tdlqfch ■■i.-ss.^e.d; 'tnbtfsicttenstit.C the field tb/initigfe.. thds. ’7
. ■practice . fb^imendinig. jHdy 10'SSf.^- ■(BUredu file- ■68^84181188^.,' 8881, ■ -:' 

'■■ 889^'661^1780} ti";./;'' ,,.-f; . ;’r ,.;.■ ','..4. J. ;V.
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m O&ZSAgS OFfICS
MMTICT?^^Scwssm"-

? ’ * 
j ^SmGBSTlOB

I 4*  present -cleat d Criminal and Appiiddnt field files are ' \\
i I consolidated and stripped when they have been closed stS months op 
; I 'jbhgepk- (Stripping means to remove dH copies of each document except \ 
' * onei ) '

it Is suggested field records material 'in the ItQ classic ,-S^ 
ficatiph. portdihfng da passenger and drew-members# Alien Enemy ^ X 
dgntpol Program and Internal ■Security' r f# G# and J# be conspiidgied

j I then- they hapd bean pissed six. months or longer*

ossEpmiops -*’)

■»

<8

The suggesting employee pointed cut that this ■material now 
I occupies 70 file drawers. <&id it. i't £&t%m$ted 33%. of-the space 

occupied by t&s.se- files- bo &f thcyjwere consolidated*

SAG. S» Soswe^I 0/ Orleans Gffice believes the 
suggestion has tertt and reconmends that this idea be afforded 
favorable cons ideratioii *

■« O S&ce&bet 19S3# the ^urhdusoitetited the Piews o f ten
■> ■ field offices relative to ihid 'matter# At that time five -.offices 
: were in fave# of consolidation ofclosedfildsrelqtihgto Italian# 

German and Japdnete dgtivitteA during World Jdf .IT*  "Joilr offices: 
were definitely opposed io consolidation dnd one office was in favor ■ 
of consolidation only if it was made permissive rather than, mandatori^ 

\ The objections- to ebpsglidaiiou worst that numeric qfljf''' . l

} .Communist files pre interspersed with Italian# German and Japanese •£ 
files*  and to consolidate only German*  Italian and jap#zhe^>ffj>les Q 
would leave gaps tn the consolidated volumesi Anptkbr objection was 4? 

''■ j.__.j"~ . f ‘ ” "' - -• •• ’ * - - ■ g
placing of several files ih one volume^ would further restrict g 

iHgfe mobility of files# resulting^ in additional locate work*  further#^ 
fthere would be a considerable, clerical problem of twhpaowprfin actually

x\i 
these files are often, used tn connection, with- name .checks and

\Nicftolsr -• ' v> —>   - - - . . --. — * .*«  - • *
^Belfeont^ 

;Harbo.

w. -. .

WtM v 
j?cz*Xr*  &chr 

Jarbo 
- dmali' _______
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' •; -^ojUEoMd^. .5’**’.
• -pens^d&red 'io. 'tha# tT-.? ./
; BbdeZ .fl^sh J'-"- ’
• ^-ttachrxeniis be purchased. \. ••;/; '- '\.', ; ■< <..< ,1\-' •’ '’3 ’ </ "r.
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• ’p^n'fe >f^Mn-■:<&£#$& qJ- ’■'
tj * '» >. * • , ' “* > • • + y. ' * ■?■■'■" " **”■•• ‘ 4 _ ' W - ' *1 , _j , \ " ' ,

'" '."*■•■  ._•■*'•■"  2’be '• ’ ’
- Pha^& :four' -^gde2 2ioI i .

‘H'-bfe a< app:fpztnqte ^dsiz
"•^he:p-p .gdm,dptes:' phpizl^. ’ 'tte> a^&ighe^ iio ^b& .

■ g^.<piiidbi.e /pp . a'se’^e'Tb n&red'd.4> '-. :\'.' . \\- / >.—*<  ' '

'Tolsona—hu
\Ladd‘___ Lu_

t ^Nichols, —— 
" > ’Belmont'lx- 
> -Clegg^-T-

Glavin. • --..
'Hacbo',.'. i.s» 
tRosen . v.

\n ' tTracy j.
’. Geartyi^-i—

“Moi|r.—- l±-'l_. 
, jVinterrowdf- 
' * 'Tele. 'X9Pffl 
4 ^Holloman —

MissGandy

,f:

<pr M4?54"'

4



■ Sr^ Tolso n April £Z, 1954

■The" Grdcurtipesy Conference
$

V

‘ ■ ; t April 1&9 1954^ fhe TreciitiuesConference fyirth ' \
; - Ifesprs.i Garbo# Belmont^; Bosehr Bpafdvidn^ Tracy# Glayin^'Gohrs, 

Jllchols a??4v Tamjn belpg present'consi^ordd 'a recojitmendd.tion « 
'-•■.: o^rthe idborgtory Phal'a nevilie dof eptbr be pyrchased^ Th:e,:\'.--t . 
1 Cohference. w$.- adcised/that? ihp ^boratory; 'has ItoO polygraphs..

fy^ rcse^ch/purp'b.bdpir pite/Gelh^lG yedfy:;bli:
14 years old# berth of^idfu^^rei d&^iyhdd 'pfidrCtc- 194QJ% ~ •/ *-  . 

‘ . . This equipment is awkt&rd# bulky and bontdtned in*a  conSpic^ 
* - ub.us heapy, metal. &«?.©%» PifficulTyhap been erperiehcey Te-r" 

"gently- ftbm\meChhytcal.failittp of the'bariOup partS^. Th:"- ';• ?. - 
. :prdef-t.a continue"re Search:ih this. ;fipld:ii/ is necessary; .'•. <

■’■/th&t.rthe ^urpsu-- obtain ah up^torddie- repl/achvient--. fcjr tip ,/•'’? :'■ 
.-■„-■ Y./. •". ' *<  *-- s-”v’ - r"*.

’ '--*  . ■* -””>* <' -j- * - “ r -=.’ * - „ -’/'*.■  ' - “ . . ■■ , . *
• , .-_' ,•„•< > . • - ■ . i ■ • i . - . • - ' *.  -. ; -‘ ■ . - : ■ , , -,\ , ‘ - :

. *>*/■>*•-  . • * Th&' thy'labprdiorp''
‘ . ■ is 4 ^93496 BeGeprt°gi^pb-.^anhlaobu,red, hy ^ie BrtpelrtinG 

*'iL ■. Gpppdny art p li-srt price•■• ■A-pksP'h 'of rthe-files' &n .' 
; '"- "i. UKi.s^covipany rte' npgaiiJue' oepperbing. dpy ’de'rogaio-py $higrpp^:~ t 
• *; ',^4rah■;^e- Burbah has had c.o'rre.spbhdepbe. ^hrgugfiQ^rtrtiie:r /■ -4 
• : years rtrirth-rthlp company Cgnperhihg i ibeir psychdlog^ebil.' ■ ,*

'-.' Sirurienrts? -The'purpose otf . dhtdlnibg,rthls~inspruTiient is Pa 
- . e&nrtipue bur re search prbieert- ' Bclyg.raph& previously haPe 

. " been purbhashdlin, Phe. name af rthe .FBI anS^.. ih:is 'is- '\.''
sPricrtly a research ih.sir.umepP^ rthere is no Tedsbr’ iehy il 

-_■ ■ pduii' jiop be so; purchasedi.. ^The G.»„Sicel^ing Gcihpahy rtd: 
‘J*,  ihe ;sole^ so.urge rtb^e peceppopriiph^ 4onsequenPiy^ irt is \: 

; ’■ noP /eirt ihaplpd^k'should; b& sblic4rted;l . ’, . •,.*:  -
,, . ' ;'»•’ -; ‘ ; -'i\ ‘ ; ' ‘ -■- ■ / ;.- ^;’' . ' , , , •- ; / , „■" .

/■ ■ /*  a ’”; ‘ <,lh>p'^Gbn^erenb'e\ ubani^ouslif: reebm^hdb ^he^pbrehase' 
' Ofy !̂ Bedepiograph /ram Phe^Gl SPoelrting Gompanp at 

■r ■ 4 2iW„price p^-^ssb^ ■ ■ j .. / '/ •:’■ ' / '

»

“;1^ Mrg Garbo' ;
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::-;^'W(W®^^OWX^B£)- • •■ v<?? 7

. '/ ■ yAe J^ecu^iWs Apn/erence 0/ ^pril-^2,: 2^54y oonsi^s-iing .7 •
'- of' Messrs*.  Sodr.d&ari^'lr.a,cy>. JBelitiOTtf;}

Mp&pirp^'^ds:e.n^ Mbhty. Idh&.'^lpvbh.^i?as "dSsASsd.' &$:■ '“'••/*;
; reflected Inpthe C,^,. Bogers ip ffiavin.' '7,7
,'upSsr AAS^^AdinASdA-Ms',&<#• WA& 4$owW>5

■ Ewn'eti;- Murphy, vbritiety AS •SSA®AAt??d?MPA'HSr-A®cp.ulS ••<.■•'
<' idrite ASS s&r''t$'#K "fife idp&^pdi^f^g^ffJ,^iwhfdKpreeefi&Ey &nd-Sr: '-A 

consfd&ra^bd^ ojrePbhe ’>p - .■;
Ebi'dehge, ’dMf AS'S. ^t.ng‘ePprvntp^,r _• ’.' ?' ■'•"■ j ’ ' A '.. .'. Z“' ;
.7 ‘ . ' ■ <-. *"• ,"'p\J V ;‘‘' 7 - ’ 7 ■'.' <v',. •-■’ v /,,. ■■/ ' ' p , '• >7'
'■ •■,.-.. - '.' ■-’■<- - id/orwed. AdfiA 7|fd.rpAjf. Ads /<zdAAsp$-• W ■.''-‘-A '.

;• would. be- gvailtibltep and ’tftddpfb. would ■$$.&•'%£&> about r
r ‘ AArA's A4’'Ws;AP^^Ap*- ’J'"-'v.’n '"■ \~
' - ”'*  ■ hA ’ '*?  ’ * '<” ' .’'V-.'v- '■•’ * 1 - ," > V"./^*?'  ;< '»-’• , » z

<•’-_ i •••’”■■’.•' -.> • '^fee- ^SAs^eSp;S?WS§ a#j}isb^'AaS':
AfedA A’Se ASAsdu.' Soul’S A^i^iSrse- h^ii '■■#,t.'- 'i#.e . an; b-pszT-^ j ; .s
A&AcA IS; SsAra^cA -ssiAAA o/' :.^'5j..-:t:iib^ M&:pp^-y'. Add ppep^au's'lp^

L ppeptiTe'#^';^bp -^ur^j^^iirii^i^':and pai&. ^'.a - . 7 . -
' <4^AradS.SAjdAe j@r<zdez2.WA-7/-’‘‘ '/.’•?'?*.<.•■ '%- *.• ’ '■; ,■ 7'*  i/- -'.'7
-’ /• ?7\7 7 :’~ ' "7 •■:. 7- -; 777 ' ’'’•7?’ '-1/ /'- '• ,'< ? \ ‘'* ’ » . 7? ^'
•„■ 7 r 77?•<: ’•'. ;/fW<?'Jn'gA^AS, 
" •: .■•'As :Ad- ip AAMsA-. A^e;," A'o rA ' c p A2 d A® ^P e.Tforiie& .-iA-'- S'e^'^pp^:: ' or' wb, e t)i e r

'?iA- U’Odid 'AS. necessary - ttiai; be proceed '#^BiJkfitff.^Qfi•'ppr-fgrTn;
7- iptfAA.^; Ad ^Ap-AASA-^A iop^2d’;’'Ae'7Ads;s^S2s ^P, PPP?"
■ • - '<6^ -pep ,d4^?’ As; Ms..SveAA aA ^.g.s^ npp.essppy^aT- ‘it-ijii -AS .$?7
'. AAf S;wAfA.’Ati? ppph :inpigp:i\-^p: poi'nPPd^ ouP .he 'P:gttl#<per^g^pii

: ,pgcespary'& item and ^hpt he wbuid/iape

'-/ppinpp', hp'-gptingp^pnPif^gpepppg^i '■
*■''■<-. ■ <•;'> ..; ; ' " <• •. * “. ' * V' .y4". \‘ \ ' 4^ v>' 4 ' »z \s . : ‘ \ --*.■'  A. . -

. ■ 7,. ;*;777lA-$sS\.pg^npep^pjPbf Ad A?tSrpbn^erPhcppPhgP .P-/\'i^':were.!‘. '’'"''px"'
. - pi.eppsp.dp^:^ffipr^urphy ^appiroceed ip W-dsttin^bon Ap.. handlePi^-ps. '"'p:

’̂ b bbsu^dp'^e S ■heady' ^easppn^e: .^b'r Jiivt: unipg.s :.h,e- were' pagpf pprpdt-em, _ ■>.
-fqUsAAdS', APZifiPdZd-.’ nepppsapily. '.hdpe\ fo". P.etatny hi'P "Sbw- gor'h:' :

" '■^’■-v-- -■''- ■■ ■ ■ ..-r.. •■-• • ................. .' • .

•Belmont—£, ................“ • * *
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fafa fa, Tol'sop .faoTK, fafafafafafafas, fanfarfafa 
' ’ ’. * ■- * - **'.  ‘ ■ > \ ’ 7”,‘\- ' i/1* '^3-' * ’ -1,-> ' . ‘ i-’' 7*'  ' ,l?;

*' - i - - , "*  ’ -‘ <*  '• V*  , *■ , -> «' >- *«' ri ’x,*A  ' <" ~ 1 ‘ ‘ . t.s ' • . '*.-  ' < - * ‘ « i - J r.». , * <’ * ■ ’ * - ' * -'■ - - - y

J afafafafabji fa&fa seeurfa ffaw fafafa; -qn^ # 'faefa fas
faei'fafaafa fa fafa fafafafafa^iep fafafafapfafa faifa'

', '■ ■ _ ■ '^.farfafaefafae•:fafawnfafa fapfafafa'.fafap.fa; fa
prfypi^ed .itte '■■qK^ii.ati-i.e'r- an&

■. -^i.^ far y •< -
•• 'pei.^far^ PKp'fae&e^ti.r'^ ipb'-r^ ftk-^ew fa-r^ ^S^r4^'qn&fap:.

a ' tie prb&qe.& fa '^fa^faptp^fappfa^M^Pip'-'fafa - faets fa fafafa- y 
'.< -^.b;- cfafar wifa -qfpprppTfa^&<pepr'pbfafat.fafa''p^?fae faafafap qfa ,y\'- - 
y fappepfafa-^P^Pfaii'pb^c:pphfag- bis prpgfass b:n- fas scripts -qfa fa < 
'", sefaie'fafa fafalifaqi. pfafafafawfafa;fafafafaii'^fafafa, connecfaon -.. .-'v 
' / faereibi'fa:, 7.>y?'' '

' ’ •’-.,y ’/ ' fafafatfatl: &9Pfa

X

fa fap fa fail fa fa. appr oprig faiy adwised
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NO.£4|.

UNITED STATES GOVERNMENT

TO

KROjt

Mr. Marbo-

O'. Gear-by

subject: K/IA I OLPE. MaNUAlS UffiJfiNf-G 
. J JAPANESE ‘p oli c Zes's t&red on

THE LEVEL TH EL I OR GE THE ILI1PEIE1CATI ON 
BUTTLING -ZPECOiiDS SECTION

There is one drawer that c^nt-r- us twenty manuals 
prepared by "he Army Air Eorce on Japanese policies» TA'S 
prepared in 2944 and the manuals arc cs follows:

DATE: 4:/7/54:

Was

Adn .nistration of Occupied 
Public i-elf are 
Safety 
Transportation 
Commerce 
Incus try 
Notional Resources 
M-: n ey 
Bank ir.g 
Government finance 
Le.cl Affairs

~.reas

Mr. Eu.es "f tne Records Section has maae inquiry as t: 
possibly destroying these materials inasmuch as cabinet space 
is needed.

These twenty manuals were m the Bureau Library but 
SAB. M. Guiilar} by me~ o dated 8/32, ,- 2 to Tr. Nichols 3 requested 
that these manuals be stored ba rhe * -.cords section. Mr. Euttler 
pointed ->ut that the material. -,s obsolete and no one has called 
at the Bureau Library for any oj the p - £•/i cations .£.1 Bustler advised BA L. H. Lumens that these manuals 
are not neeaed ana h'e believes that they shoulc be destroyed. 
These manuals were never used bu the raininy and Inspection 
Li vision 3 and 1 do not k-iow of any reason .for kee^-ng them.
Mr. Parsons of the Laborator / ana L'r. Nennrichj Homes tic Intelli
gence LE isionj also a-'.reed ^aiTh rhis view. $

CO
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and that the Records. Section destroy these 'tunuals c- 
it

EXECUTIVES CONFERENCE CM'timLERATION'i

* Conference of 4/6/54, composed of Messrs.. Tolson, 
Glavin, Tracy, Tamm, Rosen, Mohr, Holloman ana Harbo, recommended 
unanimously that Liaison check in
whether they 
if—the'tTFN Force does not aesire return of the manuals, they 
be destroyed by the Records Section,



Manual of Instructions, Section 66, B, (4), Page 11 obould read 

as followst

(4,) Preparation of the Hansom Money*

(a). The ransom money in the kidnaping case should be pre^ 

pared



money is

2



b7E

Z?, As soon as is possible^ information should be 
furnished the Bureau, for the attention 'of the Statistical Section*  
liecords and Communications Division*  as iio 1 1

ItM ransom package» Any other information 
considered of possible importance in connection with the prepar
ation of the ransom list should be .forwarded to the Bureau by the 
fastest graotioal means available- prior to |

B*.  Consideration should be- given to 

when and if they are received from the Bureau*.

B*  The plan set out aPoim provides for



Mr. Tolson h/23/^

The Executives Conference

WW® & IK GRIMlffAL CASES;
' *̂\i-  r. -- i-------- ji .i.hj. rj|iMiLjjjij.i;iiJnjn|;>i UtTT trir»»»iii<< *i'»1**~~nr  t Tiin -,-tL , r -,ni ,„ ■„ ir'J* ."JJt-»i.u1..j.ut._,b.

REGOSHENhATlONM
.,«ww>aM»«i»aiit>MRBryy««gi>>«McyimuHtManiw^n^r

1.’ The 'Gonferenqg; recommendOd that henceforth when 
a Government employee^ is involved in a criminal case under 
ihvtdtigaUon by W Bureau: that- Ms- name1 m s.eb Wth in the 
title of' the report.

2. That any Government .employee, who is a suspect,in 
a. matter under investigation by1 the Bureau involving a. criminal 
offense., gu< employee's name he set. forth in. the synopsis o.f t^e 
report.

Tolson______
Ladd________
Nichols
Belmont_____
cleBB------------
Glavin
Harbo_______
Rosen-----------
Tracy------------
Gearty-----------
Mohr ——- 
Winterrowd__
Tele. Room — 
Holloman - -- 
Sifcoo—-. ■ 
Miss Gandy —
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PRESENT POLICY

■’ . uf-ir!hr A?*  rasseMtsaass itsjaaftsfcst*?*

Executive Order IQh-^O, effective Hay 28,. 19^3? 
broadened the criteria ot inf ormation to he- considered eoncdrhing 
employees who are the subject of investigation under the Loyalty 
Order. These Criteria now include criminal type information.

X, \ J.*

Attachments

cc-Mr. Marbo '



Memorandum for Mr. Tolson

Although, repeated checks have been made to insure that 
nonsubversive derogatory information concerning Governmental 
employees, which information is developed during the course of a 
criminal investigation, is properly disseminated, it is felt that 
an added flag or caution would further insure that Government.. 
emplgyegs_i^yolyM^n-4rimi^al_jty^e__cas^jinder^ie^lu^^^s7^ 
jurisdiction are promntly and properly brought to the Bureaugs 
attention in accord.ance with existing instructions.

Existing instructions require that there be submitted 
in the form of a blank memorandum to the Bureau for appropriate 
dissemination, information developed of a criminal type, to the 
employing agency and to the Departments This information is 
submitted in accordance with Section 5, D, E, Manual of Bules 
and Regulations in the form of a memorandum on Bureau letterhead 
with an original and three copies^

ACTION TAKEN

In view of the need to reiterate, these instructions, 
there is attached-hereto a letter to all Special Agents in 
Charge to again alert each office to comply promptly with existing 
instructions and to incorporate in the title of the reports . 
henceforth submitted, the name of the Government employee 
involved in a criminal-type case with information identifying 
his employment such as, John Brown,, Clerk, Department of 
Agriculture, when he is a civilian subject of a case? also when 

. he is a suspect in a criminal-type case and is' a civilian employee 
his Government employment should be set forth in the synopsis of 
the report. Executive Order.' 10H50 does not apply t.o. military 
personnel.’

There is attached hereto appropriate letter to all Special 
Agents in Charge and appropriate hand book and manual changes.

The Conference unanimously approved the above 
recommendations, with Messrs. Boardman, McGuire for Nickols, 
Belmont, Glavin, Barbo, Tamm, Tracy, Mohr, Holloman and Rosen in 
attendance, on 4/22/5^.



Mr. poison

>xe:cutive:s. Conference

SUGGESTIONS Of ElUNAPING SQUATS 
(36-54) (53-54) .

ALL INFOSsSAi’XON CONTAINED 
JJgREIN XS UNCLASSIE5W- r .

SUGGESTIONS

SAC IIostette7^ suggested that each I
be set forth on a separate sheet of ruled pdy.er and prepared 

H Squad suggested that I be
f,eld office, while Bureau .be furnished 
and| . \tf available--

~bv[____________________
kept as' exhibit in 

suggested contain
TO?

could prepare

PRESENT PROCURE?

]prepared by\ j ?n oraer tnat &ur&au

-he ____________________________ is prepared by\
under supersision of agent*  rhenef

land are identified bu each employee.. I _________ _______|in a
| then tn a| suitably identified for

evidence, and ts\ I I nemdd&s the

'■t’hese [
V)

_^J m , r
__________________ pri- b r .ta de live ry in order pc. |___________ ________________ _ 

| are obtained by agent and ar<A
^r| |fn office- and thd. l-ia immediately
f’orwarded to the Bupegu in order lean be
rreoar&d., ^he field office immediately, prepares I H

la/Aer they havebeen regeibed from the Bureau*
Procedure orovide's- intro.du.Gtion I I br/ employees_____Procedure Droviiies introduction I

OBSEmilGNS.: q£CO$0 - ‘51

Instructions' as contained in tfod^i^inuai areV^bnsid^ered 
too general but instead should provide a guide to agearts dt&ndTing 
this inportant phase' of the case.. Attached suggested- Manual re*  
vision outlines in detail procedure of preparing ransom money and 

En that, iifmust. be done immediately9, Z>?/|
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supervisionunder agent supervision, and that
I pnrf ______  be forwarred to t^e TJ’ure<v> while the
 is Icept as an exhibit in the ftel^ office. iha

ran so" monep|
L J-he procerf?/, re I 

that results will aid'the bureau' 

accurate as possible, 
ds to [ » r .9

included in or^er
. I as
\should ha nrrcnccp, ,— ---------------------1 misv he Legible, accurate and carefully

Z. e^f:e':-h an$—identi fied by | ] preparing same,
---- ----------------- 1 is now complete in | ] 

--------  without the necessity of cn agent appearing as a witness, 
■messrs, 4, eonard*  f-ecords dommunications Division f, r,t 
^reen and S, finterroxd*  Investigative Division*  and K Stoddard, 
draining .inspection Division*  recommend Manual change attached 
„ /"P/proved* „ and if approved*,  included as revised Section of 
6b£, (4> of Manual of instructions.-Q^gyggjS1 coh’^mcs ctxsmisA rio^f

b7E

n Donference of 4/6/54*  composed of Messrs, Tolson*  Mlavin*
iracy*  Tumii* Rosen*  Mohr*  R'ollowian and Harbo*  recommended 
unanimously tlvat tne attached manual channe he cnproued relating 
to the '



STANDARD FORM NO. 04 COXJyifiTClC

Office Memorandum UNITED STATES GOVERNMENT

to' : Mr. Tolson date: March 23, 195U
f, 

from : The Executives Conference

On March 23, 19^11., the Executive 
sisting of Messrs. Tolson, Glavin, Tracy, Mohr, Hennrich, 
Boardman, Rosen, Harbo, Holloman, McGuire and Q. Tamm was 
advised that specifications were drawn up and solicitations 
to bid were sent out on February £, 19^U> twelve concerns 
for an interoffice communications system. Two bids were re
ceived that met snecifications as to the type of equipment 
desired, that is, Dictograph or comnarable. The low bidder 
was the Transelectric Manufacturing Comnany.

the Laboratory recommended against acceotance of 
the bid from the Trans electric Manufacturing Company because 
the equinment has been on the market for only two'years; it 
is a relatively small company and a suit is Presently ©end
ing in the District Court of Pennsylvania for $^00,000 for 
infringement of Dictograph patents. The Laboratory advises 
that previous experience with technical equinment which has 
been on the market for only a short time has been uniformly 
unsatisfactory and, therefore, recommended against the bid 
of the Transelectric Manufacturing Comnany.

The Administrative DiviSion discussed thfes matter 4 
with the Generaq Accounting Office which stated that the bid^r| 
could not be rejected on the basis of the suit pending against” 
the Transelectric Company.

The Conference feels because it is riot possible 
under the current bids to obtain completely reliable equin
ment which is better than we now have that a resolicitation 
of bids be made but that, such a resolicitation not be made 
until after July 1st when funds are available under our 195>£ 
a'pnronri ati on.

1 - Mr. Harbo
1 - Mr. Mohr

QT: VH



THE DIKGOTuR

THE EXECUTIVES CONFERENCE

The Conference considered th® possibility of taking 
over investigative functions of the Investigations Division of 
the Irmnigration and Naturalization Service, There is attached 
hereto a detailed brief of the Investigative functions of INS 
which was taken into consideration by the Conference in its 
considerations.

BACKGROUIW

The Attorney General has the authority under the 
Immigration and Nationality Act to transfer this work without 
legislation to the FBI. The types of investigations which are 
conducted by the Investigations Division, INS, include invest!***  
gations of general violations of the Immigration and Nationality 
Acts naturalization, denaturalization, and deportation^ and 
various civil investigations as well as investigations relating 
to parole violations.

THE QUESTION OF THE FBI’S TAKING OVER 
THIS WORK HAS ARISEN IN THE PAST.....
i-mj^r inirn LWTriw.rtiwjtiipfriuu-rj-■w.-»ri\iwr.^.rt>iTr m.i.ri ri-r ikii. । i*'*i-vin-TT-n  tnnii'i-r— ri-i- । " . ’ j--*-

On October 22, 191’3? and again on March 29, 191i-7, 
• the Attorney General was advised that the FBI could assume 
strictly investigative responsibilities of the Investigations 
Division of INS if the Attorney General so desired, and provided 
that necessary arrangements could be made for budgetary adjust
ments, transfer of funds, and removal from Civil Service status 
of INS personnel who would be transferred to the FBI.

On January 9, 19#2, then Deputy Attorney General 
Vanech was advised that it did not appear desirable to transfer 
these responsi 

i°\s°a A t tac hmen t
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, M is; Wry th- the-. hdtbuM
InWhf;£hh jMaiigra-tion

Conflicting and indefinite- statements: hMb -been, 
made. by rehresentetive'S' of" the humigpatidn and W^ubMlisation 
^©^ytdt- -th the ,'fdd'Qht phsM W# -on

My' ■WWeiis. MsMstMt--,Cbwie.slbhoW In 'of'.tM- 
IMeMigMWhb a^t^n^feion and

4$Ww-$ $■ tfcet. thll^pwigWM-tien
ihd' W-t»u3?^|i'za»idh -'§eWWe 'SMB

'ap>rp,#hUat.MW'
-Me M-ibh "w*■

fdiWyd of aliens- to register or fhMnfe of all&nd;td:

1 hwstlgated by JfcB although, thh .f bMSty f o# <aOope' to 
furnish removal .addnbnMM ijsi ;deioh:fellhh»'! * 1

' V

: ,. In. the tes timony' 'of? the- ^WV4h^:--h©fonh •;^e',<dhW.:...
.®h^ho^ai^W^ee. of the,-' h”h <p>pp)>nlMta\Qh'0^
1^3i4 tehMmon^ .Mdieh^W that' th^ph ‘WhW1 < W

.hehhhh eoni^’ls7#'^ the ■pnhWQU^ 'he^hHt' hf 
tddhe#Wt#htion <bfiofh$h& .the

.’ We. iMdWh^Bjthet it 
bdiahlMsed duWhf the- fi&a.al yea#

■ Mother important beaming Wbn the- .pdss-i'.ble. 
case load is- pa^eMhd’lh ifei Far.rell-rs' Wt there
■:an^ W*  W-
nho have: -eiite#ed- this., counti’#-\ille-.gally by shi> and’
that Ob?-&ab jnaven. teoM■hbleL.bahMb th^&haQ^.beb^d!# 
-of’ .ihch:;'pf<.;m'anpowh#>:. '' ''

•$&- estimate'm furnished by tatat’ -aliens
Illegally ih' the W1W 'ttatfW Bs W‘ Mats thM bph.&W <f 
the- 1'4W -hi' manpo.wn in the- iny0s-ttga,tlbhS ■BiMMbhX- M ha# 
chnsfhhWd to ihave: Inye'MigMPfeS’ 2?el'le<.ed of esW
of’ iha- -gdininistMtive functions- #hi'dh they .are M# required 
to perform* 1



It appears front the above that it is- difficult 
to- arrive/ ;at,i#hd bptpal dnvobti^ative. casd load -of*  1^-. 
Inasmdeh ab- fh'r op^nihg. intdsWW-tMl/ '

differ- from th<e MandarMa --and tbrminbfdgy ■uabd: the? 
Ol»- ' •

thp iwebtightfve; funcfieps pf MS'- are 
primarily by til inv&sMgMions SsM^hion-
■(•2"| ’ Berddi? W-WSZ^.

fW W?%F. Pathol fa c'Onoornod mainly -with. police 
funo-tiow ef ^atW^iisg:. th< -Moxioan <bwd^Mn-:%bh<OMb^.
$h&- ’Mofder• hOWe-Wn Wtb itdeif 4^W tW

W' a-Xish ^Mg® -^m the hp^lwn,. faisw
ci$<W dt■' -eiWsMhhM hp^:bthh^:''VioMMhw af 
IhM gfising.- frw iix<g$X $h-b^ bn Xheaa. '. M
ia n®thd; '&M tW rpiMbldW bhd fpwiMning -of fife- 
Patrol and the- IUWStigatidns’' WvieioW W?> genO^dllg'' 
<^para^W id? iBa. whioi$Bl aii- -ObW phlihw
ddpa&twwb M’„ thM# thp- divWXw- wata^^Ws^' WMX1S-
sonia pf■ fha MwXai^. Mcs?a rwMiss1 d,f 
dutr-bf Xh§:ir in w Mbsesoa
ihve s tigat.oi’r ~ ’’

In <ddiMpn# INS .Xii^^MwtpW pdrSOW 
other fihaMlpPS1- W'dh as guards ph. WdMs! nhep 
hdihg ;dhppr^^X©h.h>trlh^‘'^?|iU^s.^
rtgMtorihj^''saiWhM ,Wd pe^dxiM?h£ ihAf^hstiph fhh^?O$i& 'Bm 

the? ;abs>nci© -of -W ihSpt&bb^ M pbrts hfaentl^ /W^: 
dbnC0rd&G&' Was'’-ih> that- -WSh fhWtibhsi <iWXd wt
he; 'Uftdertahen t>^' the PB1:»

APVAMfAGBS. ■
.WRft»»»»ywr4ww»i.^

‘3?he- $0nfero-nce odnsidpred-. the? fblloMihg. <dwita-gas 
to the 'propdh’^i tMt? inves-hig&tive- fihiotiens of SB -be> 
transfohrdd to; the Wl.>

i'(t| IMereasod qg^Mtgr ia inv00higat,l.ohS' pre-sentiy- 
hahdie< b^'iW&igpM’ion. and ^rattWIia'.ation SOr-viw*

('^) Eliminatidn pf' sow- duplication of*-  offart in 
00©t-rity' irWatightiphs.' •sdpdd. hi- phbsont- the BBM hphOhOts ■ 
MvdWigatipns -of Xndivdduh^-^<th s’-tMw’ id- pihdihg th-pm on 
the secuWW Index*.  $hsn i$B has bn 'interest' ih<the iMivihuai 
-with, a vie#"th- .possible <Op^iatidn? $6 aaftW ows invest 
reports bt.^iabls id thw5. but IW$ generally additional
investigation looking toward possible deportation-



pISABVANTAGBS

- Although th© Conference unanimously of’ th© 
opinion that it would be possible for ths PBjto take over 
the investigative duties of INS if such a decision were mad®s, 
the following disadvantagea were noted;

(1) There would be a major problem conne eted with 
absorption'of th© .approximately 8od INS investigators who are 
unde.i?-.Civil Service at present. They hire substantially below 
B?Sx standards ha to education and training and occupy lower -. 
IdVel. pool bl Opa'than Agchth  therefore  it probabiy would

*
* *

be heoebaary to. them ad special' unite since they would 
not'be- qudlWi'ed M handle any regular-WX .ipy®#bigMion#« 
Thio would not be. o&ibuinted- to. promote- mbraie 'bn- bride bn 
the pa-rt; of employe os >. hsObh afe: highly Valuable asMobs tb 
the Bureau, ’

(2) . -$hp INS, presently is a group which Is responsible 
for' all phds.e$' -of the .administration and e.nfbrdement of the

. iwigratioh. AM Mthrhlisation l.awss otMf- than those phas&s 
wMnein'the 'Mbessariiy play a pnM*  VMen tM proposed 
change; thdre/'wb.hid M an undesirable' division of rhsponsiblilty.^. 
Xt would be comparable to an action in a-',/st.aM poM-M 
org&niMabiOn^heM th® ■ pl&inolothes inye^tiga-tofs would be 
■removed from^the.' jurfadlo-tidn' M the- pblMb ' dMbf MM unsigned

• M s.ome otM.h'-Mgehey .pf the? ■Mtute- gpvefMoM.,-. division of 
authority and.-MMW^t'biidty' in thia onb'MMlhlibM fioid-. 
deep- not app.e'ah desirable and could lead to adminiMrutiM. bitdk> 
pabsihg aM .d^dagMementbs .It wonld ab'baar -itpre. logical that 
the hiMhgement. M contiMed aM that- effort,# be. made 
to improve the ihterMi officienoy of the investigative division 
of W*

(3) At the present time the investigative staff of \ 
INS is ■undeMtpOd to. include a Substantial httmbdf of employees.. 
wM formerly; MM immigrant inapectMs  It not. Infrequehtly 
occurs that'';&> bmbloyee ’ starts- as a bonder patralmahj in 
Promoted to. thO'MsitlOn of immigrant inspector f.WhO handles

*

Toison—aMignmehts W- '.logoi porta of ehfry' and.-pUrtiedpaios m M'dringp 
Mchots—connected therewith) * and is subsequently promoted to the-: 
al^?lzpositioh of investigator® Qn© advantage of' the present

—sithatlon is tMt it rnahes- possible a flexibility in th# assigh1- 
Rosen—mont of personnel and shifting of personnel to handle presslire 
Sy____points in the work of INS. On Sundays and holidays when
Mohr- - ~ 
Wiatenowd — 
Tele. Room — 
Holloman----- -
Sizoo---------- --
Miss Gandy —

M h «»



additional manpower is needed at legal points pf entfys 
inVastigabafe Whp Were formerly immigrant. inspeotdrb hre 
uSeh- t.6.'''augment. Jthe regular &$&£■£ toheh^l® M0 uhughdlly 
Idfg© numpef b'f. travel 0M» .0milhrlV«- at*  hdMbt® hplht$ 
personnel ar.©''used'. ihterohpngbSbiy W fwrWiwh aubiblWtep 
whan j?sgulai’iT' hselghe.h perbbhhe'V are in a leave SwW*.  
•Jhe proposed transfer of We iMtesMghtive ht&ff t$ tn® FBI 
would probably ;n©eb.seitate an Increase in 1W pers'Onno.1^

(ly $dn$l£t,t of rospohsibility b.ould develop in 
situations'pnph'a> the‘following:

(a) V^tbach^ •buppbeatuily illegally orqW the border into 
the. VhlMeSi Oatpp*  QpedtiphS- ‘pp.iild ahife aS th at- 
Whdt pMgp- W this series of e,yen,ts thp investigative 
'fbspphS'fh'ility irantfhrs th. the FBI under the 
proposed' realignment of duties*

• (b) Gpzg’idbMt'iO' ih^p^aht# advise pf' hh.'iia^>Ohdi:ng illegal 
entry’.pf; a group hf aiishs by airplahb or bpat> I’b®. 
question arises as W.lwthb^ thp re$pbnsipiiity at 
ap;'‘ihi’Khd pbiht'-nea>; the- border dr*  coast lids with the 
lnv®pti^&tivpj ’hMU wth. th® Border?' j^attpi®

Chip'S® pupations Poul4rdouhtl’p^ be sUi?.tlp& th a 
general-mahnp^ _bU,'t. thore wdpid bp Individual situations arising 
which laighV'^dt.'fit'. a'gener'Si pattpiftu

(X| Apooratnig io. public statements by roprs'ssntatl.vs.s 
of IhSa theph apb hundreds of thousands -of’. ali'ens. lllegali^; 
present in ths $Mte4 0Mbg oonsisting primarily of- ustbh&hs 
f ro$ Mb^ioo -fhhi Xtibh^ ^ho bM$ Wh?4.h 3n ^e.-ripan pWts® 
IltS, .rephbPPM^a’tXvbS hSve stated the^ do hq$- hate bUffipieHh 
manpower to .’adSphatbiy ■$$$.• With iOt ;sithati’Oh^ 'Wder the 
propp-pSd feui'igWent/of hdbp.Pnsibiiit^'!thb 'dOWtiS'S'idnbn Of IKS 
would ho ablp tp'.sa^' that thi& prpbi» in ths responsibility' of 
w Wt sinho aii’i-hvestig^tions nandibd hy.tno Wi*  
Fufth.su>' thb.w .thb possibility that dl^flpulty would bh

Toison—encountered in ,dotting additional appropflatibns' to enable the. 
Nkhoizzsufsd'u. to oondUoi ai.f ’ the investigations that would be necessary 
Bdmon‘—ppo'pgjg.y- ehfqroe 'the iinmighaMph and ■nathraliaatidn laws*
Glavin-----------

Rosen-----------  (6) From th® BuredU*S  sthadpoint, a distinct
1'.^—~disadvantagb' would be the additional problems involved in tahing 
““oh;e“7V>ver a large number of additional personnel and a large
Teie. Room —
Holloman------
Sizoo-------------
Miss Gandy-.

fa*



'gAsp. i'p&d',®, !< tpUp tha^t the
l^ybsb|gatidhd? wbM4- be tacrp' efhandled; W 'the.
•$h£$ 'gMe be advahohd th |&W $%' ishh.soliidatSn^
all ^idbral ' ihVbb'tigdtive hhltf into pne gpyepitneh.t&l agency®

In d£hMh<b£ng the JHft.W the httPPhW 
buggehtiohb ehh/bd' $WWM$®d tdh £hd l&hbWPMht- b> 3$$., 
iftppoyemebt Ceuid W htthlnb.d £# the fdl^bW.ihg suggeatidh> 
wehe pikt: liitd.

U)

(b)

That thp^e be higher- qu^llMnaWha $0# thteatigativa' 
jjefseiinp^.

W'ha/fe thMpd be. &h lxftpi?.pyed tnalhlhg. p.nggn?W ^p- 
ihyeat£gatlye persbhMl Whd MpbWidPny' oM^clalh®

that: thphe, he W- ih.Phbahed' IhsppcMW Pt ihWbtipWtive’ 
dp'e.^<:t£bhp' and bdminihbbatlcn d£ the fuhptibhh pWbently- 

by the inVeMightipns Mfrleidh and the
Bo Men ' ' :

j ■

(d): ChMs&SeMMP# $hcmld’ bp- giyen tQ 4
vibMh £hyp^tigaMbhb fft osdes? thsb a rpW 

abd; #de^us.’H' pbht.'rbi ;pk® w&xi&Mmm 

' ■ '■

(p> £n-.‘ erdes?' to the? <boye:- ,s.Qht^^> the^e b.P
a cenbyhlil^ed f £1.1W'

£T) -$hab thd'rp b® I'b h4hhpbb£b>
p£ ©Mbh .•M&£w3?a££b^$bb'

b£f€pe'ji wW b#£»g
gb.bb®^b®b.d bhd. estbblMbb iihOpW W®b&t£c»hs.s

a. - J

Meeb?*s*  Qi 5W» and B0£a?dmgn ape o£ th<, opinMii that 
the. XnVps feig&bidhs Bhylsioh of iW, shPUld lp.g-Idax£y be

LadVZzzoyeP W the pbbsws. hbhhWi but
ntt°‘„s,—bhera. #pul4 W the u.sWL M-£blhg' with

—s.udh a W$heib3?’j,. pi?ima3?ily these hbihing £h PonhWtiPh with/the
H.rto—rM^itail&gifcn of the various, ihyehtig^tlyp' Oaetiehs and the
T^y —ihtegyhtioh of th® peiPpCmhei to be taWh 0^
Geany ______ *
Mohr________ _
Wincerrowd__
Tele. Room __ 
Holloman___
Sizoo_______
Miss Gandy —



Tblsbft,,.
Hosen >nd Mohr' -ki’e reasons 5Md£^^te^ herein,
-iio .wwW
i-bhe Immigration and Service ba abSnmed by tha
Bureau-, 
x. .,

Q ‘ ^be $t^$ren<3> ,

Clydet Tolson



4/5/54

R*  T9. ff&rb®

,£•/1 * I

. /'4kmf^srWlotaws’m

59564.

Bruce SnUth'^ Zn&titute of Public- Adrn$.uistratio>ns in 
oonvereatian with <#• ■$» fe&n&rd &f Bureau^ suggested -Bureau send- 
representative of Training Bivfs.i&n to- England. tp tsfce ©oigrss : 
at British P$£fee Gallego-*  Jfr» Gt%.per$un-s- vta&& splic-lted*  S& 
di&&psed matter wiftfi Sir: ^rap^- Heissa&f ^hdef- Seprctdry of S.t&b& ■ 
and Shair^an of Bodrd &f &ovgr:nvr& of P&ifce- Gtdlfge.$, who iseu-e^ 
invitation to- fop %#s& representative tb attends
Gi^perhian puggg.&ts- we accept#. stating it would ' fc-r- hett&r f
agppcrgttPn- wot^ld give Bureau representative oppoptunfty' to / 
gft.& instruction and filtts--*  &&&•&& Begins in fu&p-^ $£54$. *■  
and fasts- fgr it isPe^e^ suggests Bureau rappe'sawtiiitpvp
&pend 25 -weef-s in Sngl-and-r^d gettfug •deguain.ted ^f-th, fggp.u't pf f 
ppliae serpiaes- in- ^ngTdnd^ dpd TJ. $&&}%&• W '$ui$i<&-ns.
inBl-tidinff hwM and Ppdn- pe-> wet wtll b:& • rr

gf edTfi&f&tit reveals that out &f &$& hfUrs onTg. pboiit 
£9- would b.e 'of- .t?Wl pol -ue to Bureau^ i/p.en spa^t' pn $u.bf&afp:\
ngt of tnterg^B hours an aivii defense and S-9 &n
to- other gg&.neiffp:'and,fe-tortep^ Sir Frgn^ _ jiSipeart -aBfefted- in 

to Bureau pep’res&ntativ.ee interviewing, atpin 8>U PuPBa*  ' ':.'ft- :■ 
aimper^an st at ad w5-enbarnassviem if &$redu: refsSts inB-ttatiPh-i-^ /:

Reg oipnend&ti &n

That the Bureau not send a. representative to attend 
the British Poli&p College^ -

Bf approved^ the attached 1-ettPr will be sent to 
Mr*.  Ginpenhan^

/) ■ ■ . 4 W
Os ih&: SMUtiPPS g<X<|fciM^.4-W%iW#-s<r

in the Mva w^wwb'I« W|f

/Tolson-----------
Ladd.................
Nichols----------
Belmont---------
Clegs- 
Glavin 
Harbo. 
Rosen

G^fZ^ttachn&nt 
Mohr---------------
Winterrowd — 
Tele. Room — 
Holloman------
Miss Gandy —

■^BWsecord®:® 
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Cony: s de

CONFip^glAL
,AIR

< TO: Legal Renresentative DATE: Anril 6, 19,51-!
London England

FROhJo Edgar ^oover, Director, Federal Bureau of Investigation

S'OBJECT^5RITISH^fOLICE COLLEC-E

Rebulet 2/18/514 and reurlet 3/19/514-.

After careful consideration Bureau has decided it 
does not desire to have a representative attend the British 
Police College.

Cc - Foreign Liaison Desk

On l(./6/5L|. the Executiyes_C.o.nX.eren.ce unanimously 
concurred a?n the 'hove unfavorable recommendation; 
those nresent being Messrs. Tolson, Glavin, Tracy, 
Tamm, ^osen, ^ohr, Holloman, & Harbo. - RT.H:hd

JSR.-hd I Z" A '
*®g|l&RECOR@®® 

127 APR 16 1954



ME*  TOLSON 4/21/5l|.

XnttS&WMM NO.z. IV4AS&.
MADE £11
M4^r oeeige

____ ,T, inFUK&aI i-UK SUNTAlHkO

tee sitg-gestton.
$ Vjr

that the- front page of ajE*rC£g^  b
■byped bn colored papers. " “~————

■ ?ww
fh.e first page of tMbeatlgati.ve rep ar ts '$$> typed on 

paper*:  The first page of summary reports is typed an pinti 
p^r.^" ' '''*'•'  •"■■■'

; ' * ’ ■ '/ *

. * The shgggiii.ng■ et^foggg- fSels adoption ,offfhig--'s..ugge&.^
tipn would gave time in Xoc'hif^. the' first page- of '^rfsthv^g^igg^ 
tive fe^bfi'’'th f ifes where ifief-b' dfe vLang-. ,ser^gfi g^^r 'i'hhn. 
rep ort&*  Me gihg fegls it- w.ohld- save iting- fgarfo^ gghthf^ 
ip', the ffl& if.- ■gfftiihiftfhg' Te&fing. through 's'&htdf® likffg 
■io locate. ih^egtfgaifDe repar$g&

SAG >$:> Eogtgtter^ EeiBgrhE #:0wny. ^gggif gating. 
Efvi along csM ta'fhaf 'i.^^egarga hnf{ gpri.iiuhfc^fohi 3'igtf.
sf.bgg ate: pppised to the shgg egtfang. < regtasgntgt^^ gf oitp &f ':.f 
the- labrhf^pefighggd'fif g fatifg^era^w^re .of the ■o.pfhfbhffhgt- 
afoptfon Of 'thf gugg^ fagfl'tigte- l&cafthgffhe ’ itg. page,
of invesifgq.t'iva reports;9 but felt the user of ooipre-d- paper touid 
tgffce t^e ' typing^ as irdfl. a.i. thh- pro&essingi.syi&bpfh sptfeiihgi i^org. 
g'iff ic.iilf to >e:h.dx- Theg dfid ’.not' fegl the; d&htfntag:exs toere'- s'Uffi&ieni 
to -wdriaht fqv.ofahfe' reco^'p.n^ht'fb^

gQMSfDEEATM^ BTHrcs 
.- ili- i ui.nrTTrJ^rwtrjj.- !!UA(J.!xj-rL4->iT..rrJn.'ni4T-Tnm.-jr- ..r i.-pj ) .pu ,^'W'up yn |UTry;u.M

Tolson Conference of t-6osaposed. of MsS'S^s'*  Boorman.,.
Ladd°". .Trotter;, T^msjg Mohr^ Eelmontj Rosjen^ Holloman^ McGtiire and 
ni.u°'„s,-~tfarbo^ f e'ccumiended unanlBiotisly unfavorably' 
Cle88-----
Glavin------------
Harbo_______
Rosen___
Tracy...............
Gearty-----------
Mpbr 
Wioterrowd —

HoUoman^b'jf MfV. MOkr 
MisiGind^ .... .Mt1*-  Earbo

• v. 
.^K 
\\:
u

'■ \x\

G
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2ffi. TOLSOH

EfEffdflTEB 0ONEEREN0.E

j./ Anapmfmrair Ai
/ WE M

su'ddEdfiEdll' <i—<*n» wiiiiri>. ww. in lOi.Mmy—i'.iiini, J

ALL IHFOCtWA 1W'1 vORl’AllW

[y is swes.W ^dt ji fv«£are^ML.-/{2,^^^n
title is,: marked Changed ' the .sbarck~dKd:fffidroaKki:pn'-o.f the- search:—

^oe ^ao^"^roM jAg para£naj>& era the. ah^ges
title is.

are set forth.-

The suggesting. employee has in mind that th.Hs would 
eliminate searching the Complete title Which many t.tmep. has .been 
set out, except where a case is not located when the entire title 
would have to be searched.

PHESERT ER:O0EHffRE‘ RE: mm TITLES .IM REPORTS

The Manual of Ryles and Regulat ions, requires marking of 
the title of the. initial feport"iT:Ehan,gedn when. the title is not in 
exdct confbrmaype with previous, gorredpondengdto- or from th# Bureau, -

The word r}0ndnged'v should ■'&&. a. fidf to. the.: searcher to 
conduct. ne.qessgry :se.qrdh as- indicated in I'tiff title: -and' as. explained, 
ip the: fifst: .fhrqgrph of the Pet'atlsn Indicdt-iend of deafch'i.ng th 
the- field oohttst pfi 'Blue pencil'check oner last heme - ' indtdate.s: 
that the. name tyg.s Searched, gnd an index card found; Riue- penciled 
airdlef-oyer last name' — indicates, a search wits donduated^ but. no 
inddx'-card was. found/ Red penciled diagonal through the blue circle ~ 
indicates ind-e.d card "now-pnepared^ - iti&re rs- in addition an arrange^ 
me'nt whereby hn. Agent or -Shpefvisor can request additional indexing.

The present rule is to put these marks ddj.ac.e.nt to names 
mentioned in the titlebut ifaddittondl marks are necessary in t 
the first paragraph of the 33etailss the. marks should appear there, "d' 

‘ . A»

h?
r-

Tolson It was mentioned to the Conference that, the suggestion
Lff—telates to-, field searching as distinguished, from Beat of government 
Mhf^~searching where, slightly different pro.Gedures exist because of the 
giX~wc>r^ handled at the Seat of government, \
Harbo-------------
Rosen_______
Tracy________
Gearty_______
Mohr---------------

cc~Mr, Mohr
Mr, Harbo 

mntemKd-.Attachment 
Tele. Room 
Holloman — 
Miss Gandy

J\pP >Mi>4
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Memorandum to Mr. Tolson

In conducting a search on a "Changed" title report*  
it is necessary to consult the first paragraph of the Details 
to ascertain the nature of the change*

OBSHHVATICMS.s

The employee has in mind that the colored, pencil marks 
indicating the search be made in the first paragraph of the Details. 
This would lead to error in the event no marks are placed in the 
title of the report.

SAC Poster, Denver*  without explaining his position, 
stated*  "I feel this warrants consideration."

Washington field Office conforms to the present 
procedure and recommends no change.

Mason has examined the suggestion and existing procedure 
and recommends no change.

E'XISCUTIVES CGffWACS OOWSIDERATIO^ BTHsOS

Conference of 4/6/Cd*  composed of Messrs*  Tolson*  
flavin, Tracy,. Tamm*  fosen*  Mohr*  Holloman and Marbo * recommended 
unanimously that no charge is necessary in the existing procedure*

Conference recommended that when Denver is next inspected 
(this will be ^inc-bwo or thre& months) special attention. be given 
to this, matter*'  This'will be done*  There Is attached an appropriate 
letter to the Special Agent tn Charge at Denver*.



•Jjfice Alemorandum ° UNITED STATES GOVERNMENT

I

TO

FKOM t

H. L. EDWARDS

BENJAMIN^

sxrajECT^ZdANDBOoK FOR FBI EMPLOYEES 
(Suggested revisipnJL^^.

/ / '■ t. . —■^..ry*******'"**'***'^

r

’ At the present time copies of
regarding membership or non-meinbership in organizations designated by the 
Attorney General of the United States pursuant to Executive Order lOitjO, are 
being distributed to all Bureau employees to sign. This £^na has as an attach
ment a list of all such organisations, as you know.

Many of the Bureau employees, especially cterks with a short period of 
Bureau service, are not acquainted with the organinations on this list and could 
conceivably become affiliated with one or more su.ni organizations innocently.

To preclude such an occurance it is suggested that consideration be given to re
printing the- list as a supplement to the HANDBOOK F ft FBI EMPLOYEES. It is to be 
noted that this would not constitute any breech of security regulations as this 
List is public source material, having been published in the Federal Register, 
and partially reprinted in the ’’Guide to Subversive Organizations and Publications", 
prepared by the House Committee on Un-American Activities (which is not generally 
available to all Bureau, employees, as the Handbook would be).

rtECuMENDATIJN:

It is recommended that consideration be given to une revision of tne , 
HANDBOOK Bud FBI EMPLOYEES, to include the list of t <e organizations designated 
by the Attorney General pursuant to Executive Order LOUJO, for the guidance of 
all. Bureau employees. This would prevent an employee at a Later date of claiming 
tnat he did not know that such an organization was subversive in nature, if he 
were to become affiliated witn one of them. .
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Mri Tolson 4/2S/&&

'^Executives Conference \ P-'
cM •’-1’1'.tL’p, ahsiFXW A<C Clf~$'

A&DIT O^jlMDS

,F .......... . ....... .........-.......

At the present time, funds in existence at the Seat of 
Government are audited in connection with the table set out below;

■^und Frequency 
of Audi.t

Responsibility for 
Arrang ing Aud it;

Agents Insurance Fund Yearly Administrative Division

Charles Boss Fund (for 
survivors of Agents killed 
in line of duty)

Yearly Administrative division

Confidential Fund Semiannual Administrative Division

Group Hospitalization 
Account

Semiannual Administrative Division

Imprest Fund (to pay 
smal1 accounts)>

Semiannual Administrative Division

FBI Heareati on Association 
and Welfare Fund

Semiannual president and Treasurer 
of FBIEA

Speci-al Agents Mutual Semiannual
Benefit .Association
(insurance and hospitalization)

Treasurer of the 
organ isati on

FBI Academy ifess Fund Semiannual Training and Inspection 
Division;

FBI Cons olidated Charity Semian nual Training and Inspection 
Division.

PROPOSED A CTION:
Tolson-----------  ’ ’T"^

Nicbob______ Hr. Mohr suggested that the Group Hospitalization
ri'”nl—c c ou n t 9 the FBI Recreation Association and Welfare Fund, Special

Rosen-----------cc* Mohr ocnnoncii
Tracy------------- j£?’ . 007'0 0
Gearty----------- *
Mohr--------------- f
^L-FBUiATE)
Holloman—• \

Miss Gandy— [4 >
a a ' \

m-wnutu » m
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Memorandum to Mr*. Tolson

Agents Mutual Benefit Association (insurance and hospitaliza
tion)# the FBI Academy (Quantico) Mess Fund# and the FBI 
Consolidated Charity Fund all be audited annually rather 
than semiannually# inasmuch as many businesses audit their 
funds each year,,

EXSCBTIVES. \CCmMBMCF CGMMIllERATlOi^ ' RTBtCS

The Conference of composed of Messrs, Tolson#
Glavin# Farsons# Hennrich# Belmont# Posen# McGuire# Tracy# Mohr 
and Marbo# unanimously concurs with the proposal of Mr,. Mohr 
that all the foregoing funds b.e audited annually with .the 
exception of the Confidential Fund and the Imprest Fund which 
should' continue to. be audited semiannually.



Mr.,. Tolson 4/38/54-

/ 'NUMB EH 3 carbs

By letter dated, 4/30/54*.  the SAC at Miami advised that 
he. presently requires, all Agents to indicate on .their Number 3 
(lards the amount of time they have spent in the office between 
Qr.30 a,iii and 5:30 p,m, He is doing this in order to check 
upon the amount of time Agents spend in the office’.

The Manual of Huies and RegulationsSection,' 3, Page 
10,. Paragraph (&)*  whi-ch contains, instructions pertaining to 
the Number 3 Gards, provides, that: "The activities engaged in 
while in the off ice are not to be shown," The SAG at Miami 
recommends that this provision be amended to read.: "The acti
vities engaged in while in the office need not be shown," By 
amending the Manual in this, manner, the SAC feels it would make 
it discretionary with each SAG as to whether he requires that 
Agents account for all of their time during the working day.

PRESENT PROCEBURE:

The Manual paragraph was designed, to prevent SAG’-s 
from was-tdrgg Agent time by requiring that they show in.all instances 
what they are doing while in the office. The Bureau has. had no 
objection to SAG's occasionally and for short periods of time 
requiring Agents to show oh Number 3 cards what they are doing 
while in the officer The basic belief has been that it is the 
responsibility of the GAG and the supervisory staff to know <
what Agents are doing while in the office, rather than depend 
solely Upon a Number 3 card for the previous day.

R™D M -4) i
INDEXED - 70OBSERVATIONS:

E, 1), Mason, Training and Inspect tpst recom
mends that the Manual change proposed by SAC Powers be adopted 
because it will be more in conformance with ent pi&&&tice. 
He also recommends that there be additional wording to limit 

ToUnn the extent of the practic e.. In other words, Mason proposes 
wLlti;' the following adjustment: "The activities engaged in while in 
Belmont—office need n ot be shown, except SAC's are authorised to 
nlnvFn require entries on Number 3 Cards showing functions, performed 
”^b.°---- in the office for short periods of time whenever the SAC feels
Tracy—necessary to make such spot checks," 
Gearty-----------  ° r

Mohr---------------
Winterrowd,^ 
Tele^Room— 
Hollpmani-i- 
Miss Gandy;-.

: MrCkMohr

B:dmb/EBM;atn



Memorandum to Mr, Tolson

Conference, of 4/27/S4, composed of Messrs*  Tolson, Glavin, 
Parsons^ Hen.nrich, Belmont, Bosen, McGuire, Tracy,. Mahr and Marbo, 
unanimously recommends that the Manual provision be modified as 
follower ,!.The activities, engaged in while in the office need 
not be shown, except SAGs are authorised to require entries on 
Number 3 cards showing functions performed in the office far' 
short periods of time whenever the MAC feels it necessary to 
make such spot checks,!t

This modification is tn accordance with present advice 
given to Agents in Charge whe.u they, raise the question, and will 
meet the objective of SAC Powers who made the instant suggestion.

- 2 -
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ZarecutZues Conference

NOi. 17Br54. . •M’z'i14pz*’ f
WW’ Ml I & ' 59
BfCfRDS- CmttfWTlOBS imsiQU

tub. sugcbsti.ob.:
\\| X \i

Thai&; Bureau supply Btandar&^gr^i ^4^^.Pfics . '
Bp^ofandumJ on sk.in -white: mq-hifyld paper
Itlonbd giye^ td^fifis'!i'h'g'''&.ih ■manifold paper for- dll d^tiej

.tigddfdff^ stationery^ ’"' ' '
s ■ ■ ■ - ■, 

MEWM& . -,'

. 0# Syggedt'ing: etiif lofes andf».. K fdcsrds
and Gsmiiyni-cdtidds. ftpisiogj feel this suggestion- should- fye 
adopt6,4.4 They note that 'after excluding reports 9 yellbws.j and 
air mail c qrrespohdeuce 9 the. remainder is mostly oh Stqnf,drd 
form .6d- i-Offide: &.e^ofandwm,)-i By Converting to -us'd 'of ’thf®. 
manifold pifpef for 31-64.^ the Bureau can deduce dpdfd required 
tp house this type ’df contespphdence by-43^ cost of paper by 
19^,. (bond paper.pbets ^IfBQ per thousand; thin tigpifoid^ fdper 
^L^46-pCr tlto.usqnd)^ f.hdy note the- wetg-hf- :df files, ipti.f-dlsa- 
-bp, reduced1... .Ihey point oyt-;Hqt. time and e,xperte-n.ee "have shown 
thin manif old paper is just as lasting,, durable, and presentable 
as bond papery ' ' '' ' '

Jlry- Bighply^ Mr-;,. M*-  D&Bogqh^ and .-X- X fc;Cuire.f.
qfl of the .'Records: and. Cbmmupi.'oations flf.fs i.bn^ and Hr^ B. 
fdsbhj, draining and Inspection Bivisio.n.^ a<re opposed tg.-the- 
s'iigyepti oni They state this.. tyye: of pdp.er is hard to handle 
add becomes ragged, and dog-eared easily^

BifCdifm COmRfltd^. COfSIBBRAIIONs RT1I.;.cS: ( . ■ .

. Conference gf gorippsfd af Messrs^ Clav.in, ^
>•—&rh$tiSjl. Be.nhfi.chj Beldontj. fpsen^ Mcffyire^ fracfj '^fhr id&ii Bgrbo^ 
■jjj^ddd^giidfd. un'dnitio'usiy' unfadoridblSi.
Sfc£ >'i$o WROED-67 u
.----- ... J -tMW^FB-67 /re/
■— 
y---------

rrowd — 
Room — 

man------
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.THE DZgEQ.TCB

THE EEECCSTVES* CONFERENCE

April. Id* 1954

On April IS*  1954*  the Executives1 Conference*  
cd'nsi st ing of Messrs*  Tal-s.O'n*  Boardman*  -Glavin*  Tracy*  Tamms 
Mohr*  Harbo*  Posen., Nichols*  Holloman and Belmont.*,  considered 
whether we should continue to handle requests from State 
Governors for name checks on prospective state employees*

Present Policu

He do make name checks on prospective state employees 
for dtp-te Governors;*  except: fop the fo't'ld^liff httitfsp ■ ArEdnsds*  
Calif ornia) Florida.*,  Louisiana;*  Pennsylvania- arid Texas, 
Cooperation with the Governors of these five states $.& not. 
dtiepdcd. 'Udder Bro-gram: dyd*  fh^pefdrp*.
we do pot make &he other Governors
the '-information furilithtd. ts limited to: public sautcg informal

Tolson______
Ladd________
Nichols----------
Belmont---------
Clegg-------------
Glavin_______
Harbo-------------
Rosen------------
Tracy_______
Gearty-----------
Mohr________
Winterrowd__
Tele. Room — 
Holloman------
MissGandy* —

tivn only*  Any exceptions made to this rule are wade with 
approval of higher Bureau officials,

Ba ckaro und of Folic u

On. February IB*  19'5:1*  the ■Bircot.or met With representa
tives of the- Governors 1 Conference.* which wap then in session*  
ihesh, representatives were gdvfstd that if the respective 
G.overno,p& desired^ i-hfarmatibh concerning dp individual to he 
appointed to a Btate Government, office*  the Bureau would, furni>sh 
informatiop to that. Governor i-h reppvhse to-hip request:,,. The: 
Bureau*s  policy tn this- regard was re-examined by the Executives 1 
Conference on October Id*}  By memorandum of the- same: date
to the Biredtor from the Executives ’ Conference re ^Bi.esemtnd^ 
tion of ThfOrmatipn by. the Bureau Cutside, the Executive Bppartr 
ment* rf it was recommended that we continue to accept ndme- check 
requests from Governors and confine the same to neyiiesid' 
regarding persons being considered for appointment 'to- a. S-tate w 
Government position*.  The material furnished was to be limited /f 
to. public source data only*  The director conaunfed with this 
recommendation*  if the name check were limited to- public, source 
material

CC - Mr*  Harbo 
Mr*  Mohr- ECORDED1!
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MR* * TOLSON

Belmont---------  ,l'UU J27 / ■U'U2'-ULS ON ORlQlftAT
cS. tl Bre.sent at the Executives Conference 4/19/54 iperp Messrs* '
^7 \Nichols, Boardman, Glavin, Tracy, Tamm, Rosen, Belmont/'Mohr., and

‘’/Harbo* uiy, 4 K* Wf\ 

%

executives conference

SUGGEST!
MARE’ Br|

4/19/54

ON NO*  147-54

ne$ tore: OFFICE 
BULK/ EXHIBITS

TH& SUGGESTION  :

Tha^ftbnlky exhibit^ (exhibits too large to be, put in 
the case file. a^-hv^t^vclnxbl-e- enough to be lodged with a bank, 
including, items wh ich cannot be turned over to the U. S*  Marshal} 
haveworrnji  ̂ placed on the inside flap-
of thd^^r^e^^deT^tW^hH^^e fastened to the outside of 
the folder as at present/'" New Fork Official initially felt the 
suggestion was a good one; tried the suggestion; subsequently 
found the suggestion to be impractical and more costly than the 
present procedure .

HOW BULK!, EXHIBITS ARE NOW PACKAGER;

Exhibits are kept in a 1A envelope in the file, if size 
and value will permit*  Otherwise, they are packaged and kept
with all other bulky exhibits in the event they are. not to be 
turned Over to. the U*.  8*  Marshal*  The majority of bulky exhibits 
relate to documents in security type cases and are frequently 
referred to by. the agents*  When size will permit they are kept 
in manila envelopes*  If they will not fit in manila envelopes, 
they are kept in red rope folders which will expand to approxi
mately three inches. Inasmuch as the New Fork Office refers to 
documentary bulky exhibits about ECO times a day, New Fork has 
been keeping the inventory sheet, which is affixed to each • 
bulky, exhibit, in a cellophane envelope*  The cellophane envelopes 
cost fourteen cents each*  The New Fork Office agreed to try a 
suggestion by Mr* . Harbo that the cellophane envelopes be eliminated 
and the bulky exhibits prepared in the future have the. green sheet 
contained in a plain manila envelope inside the bulky exhibit 
folder, the outside of the folder to show the sequence of exhibits 
(by number} contained in the folder. If pw— //^zs

t...— ■ . ' jKORD® -
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Memorandum to Mr, Tolson

The Conference unanimously recommended that Mem York be 
authorized to continue its experiment for sixty daysj meanwhile, 
keeping bulky exhibit inventory sheets in. new folders made up and 
thereafter submitting a report of findings to the Bureau*  The 
Training and Inspection Division will present this mutter after 
the results of the Dew lark experiment have . been received. Mean
while.^ Inspectors have been alerted to see if a more simple and 
economical method of handling bulky exhibits can be devised*



'HARBOn bo

b7C

£1' -D. ■ MAS;ON 
" fy

SU&G-E8TI.QN # 147-54, 
MADE BY
m YORK OENIGE
EXHIBITS

4/19/54

TEE SEGCtESTlON:

Norm ED-192 (Bulky Exhibit-inventory of Property Acquired 
as Evidence/ be placed on the inside flap of the red rope folder 
containing bulky exhibit material., .

That the. form be fastened to the red rope folder by 
means of an Acco fastener..

PRESENT PROC EDDREr •

Exhibits acquired as evidence which will not' fit con
veniently in. the- 1A serial of a file- or should not be kept there 
because of their value, are supported by form. ED-19f.s which is 
essentially an inventory of the property.- The original df this 
form is placed in the case file.. A copy of the form is -placed 
in f fobse-leaf folder containing all forms relating to- bulky • 
exi/fB-its within the field division*  Another copy- of the- form is 
pld^ed on the- outside of the envelope. or f older containing. the- 
■h/t-fEy- exhibit, large offices feeling a necessity, for having qff 
t/dditianal copy of the- form as a tickler to remind the. supervisor 
tb\ consider the bulky exhibit for possible destruction as] of a- 
certain date may retain such ticklers! , ’

Documentary bulky exhibits are normally kept- tnffianila 
envelopes.,, rope folders, cardboard boxes, or other c ontaipers 
(iffphdfng upon the si^e and shape of the exhibit! As a. general 
fi~lA.,: thd documentary.!,exhibits relate most frequently to aecurity- 
•t/jfd cases. In offices having a large security problem, the 
didau.mdhtary'exhibits would be referred- to. frequently. Ihj the 
New.. York Office, about 300 bulky exhibits. are- called daily. In 
the: fife of the. 0ommuni,st Party-, UBA (if the New fork- Office/

Toison____ there are- 6,500 exhibits conta ined, in. 300 rOpe qnv.slOp.es*  These
wffj:—cire in daily use, particularly by Agents preparing- summa np % 
B.imont-security reports. In the- New York Office there are in addition/ 
GUvLZSjSW other files involvingjbiilky exhibits which are stq^dcr inl'Nf1 
Harbo------------
Rosen_______ - .
Tracy —i} -t;ac fa-men ts 
Gearty-----------
Mohr---------------
Winterrowd— 

r^BAYS 1 
MissGandy— ”

i
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Memorandum to Mr, Tolson

rope envelopes,

OBSERVATIONS;

Although the New York Off toe initially felt that the 
suggestion was a good one and that .bulky exhibit sheets should 
be placed on the inside flap of the red rope contains r, a trial 
of this specific sug gdstion in the New York Office proved that 
it was impractical and that it was mure costly than the present 
procedure, Consequently, New York discontinued its experiment.

Many field offices Scotch tape the bulky exhibit 
inventory form to the outs-i.de of the envelope contdining. the 
exhibit. Sometimes two sheets of the bulky exhibit form are 
necessary to record the, contents of a given envelope, and these- 
are Scotch taped across the top so that it is easy t'o see 
(because of the open bottom) what is listed on each sheet.

Because of its unusually big problem involving bulky 
exhibits., New fork fell into the practice of fastening a 
celTpphane envelope to the back of each red rope folder con
taining a bulky exhibit and inserting the bulky exhibit inventory ■ . 
She At .into the cellophane envelope*  Newark used essentially the 
same -methodi. This is an expensive procedure , inasmuch as- each 
cellophane envelope costs fourteen c ents and. each red rope 
container costs twenty cents, Nhen bulky exhibits are being 
used frequently the red rope containers become quite necessary, 
inasmuch as they will hold up for a period, of years without 
showing wear, whereas manila envelopes will, deteriorate rather 
quickly and necess itate rather frequent expenditure of clerical 
time in making replacements,

ACTION;

Inspector B, 0, Brown, after noting that the New York 
cffiee dobs not desire to adopt the suggestion., made further 
contact with New York, seeking a more economical method of handling 
bulky exhibits, and the New- York Office' has agreed (ASAC 
MacLennan) to follow the following procedure for a period of 
sixty days and submit a report to the Bureau as to the advantages 
and disadvantages; / '

(1) Prepare an original and copies of bulky exhibit 
inv entory sheets as at present and locate them 
as at present, except the sheet which has here-



to Mr*.  S?o^.son

t of one. been placed tn; the oeilophane sppolOpo 
b$ cti^ofed ip ihe tfbfbtt*  : ■ <'

.f/Q of plaq.ing: bulky, .e-Whibi^: ipypphory;
.' ■ shedi ifk a felfbphddg ‘e'nvelope. 'drtd aiifffiinp it. 

to the buislde of tfe ewhihtt^ thp sliedt will ' ’ 
be placed 'ip- a plain- tidhil^ ehcelppe: and will 
be pyt: i-rts-.ide th& rhd.pbpffoilefl Ihf'pufside 
of the rdd rape: fbiior' 'Wtll'C6^t41in:-nif^:p4if 
shf Opi'inp that the ^l^V''Cbhtt.d^hs 
n.umbpppd {beginning) to {epdfpr^ . ,
.<0^ 8$ IhraUgh- fff.tdp.s ail eitplopee. ■deisi'rijif

* bifllfry: exhibit:.'$&$ M? th a. given flit bgf,,
■ y . iiiif.b- iilCieddatgif'whether it 'it tn one, fed rope 

fOllef^ to' tt:i 4 $’«?>$> shpftt
e^pbtim.e.nt indipiiles- 'ttlsf^bo e'tutb
will --rtgfiife/ dikly ’lolb^balf tSi.iiUcblti^e 'tO '■giarib 
vipjtilp. 'e$pf$$ioet.\qb it Hoes it qeilfr"
ptUiie eh'u^i-b.fe^'-'^b:!ihb. outtfdt of the >:re:i. r-opt 
e^qelbp'eb^as 'hap dp^g ft ret Of

t (3f A guepticon gpises, u£ to . vjJiethbt plapfrig tbp.
■ ' invent ory •&&#$ inbfdt .ibe le d r pp&.fp^4bf -lbil,l

. .■ oauee. tk.n ■.utd:^ tfpb.pd'Httrt ff pfp-foyPtb
stekipg ‘Or .pff'iihflqr anf.^ilpli.i :' "
dgeis. np.i bifthit; tint app.ebf'tfaf: rbfigft io ill be 

■ >, . ahjj; untile
■http f igtk r.eb on thin tuning tbe' ipyi'istyidciy'- tfial^ , . 

; ptriod i' - ’ ,-w

.' • It is. presented-to the Sweputites Otilfefqne.p fhaff.■'• •>

;\ (1), $pw lot'h should- -be: authblieed to. g.onl.in.uef its.
ewpfr.ijiient 'for- sixty dapt and fubtiit d rep'&rt to' ife liU:rea.uA.

J- (3) insped tops bbade. already; been alerted as. 1'0:1.110 ,\ 
ffbf Toris expprintent pnd thep liayvs be4n ibstfpbt.ed: t:o. s.eph. -other , 
sitipier and w.ore. ebono^tp rtieans- of itandUng bulfp ewh.ibitbi 
without, relating aontr'ols doer the exhibits! ‘ *
Z(ff ^rqtnipg gnd Tnspeptign lt.vi'slp.n'■p.ill set -up q 

ticlslep to'li'dhe,d report- ph. ^.e hew foph fibdipgs anffhe' findings 
by Inspectors for p-fe'seiitution to'the: fgeicftip.es Oo^tre)ic'e at d



Memorandum to $ri Tolson

' ’. /> y , '

s^j&seg'aenf dafft. .'.atyliNtergaftgr apppopT-i'a^'e nPfiftcatip^ to
ihe fi'el/d if * •

w»y»

RECOMMENiATi:0N:!

None, .... »^.Irf,orTnaiii}ve<., This, matter i^,ast p.r&S'eitted
to the Executives Conference 4/19/54 and a separate Executives 
Gon ferenc e'me mor a n'dum was writt en.i



ha do had this si t\atiori occ'ir on several previous- ooc u s ior.s • Parry f. Crngsglaias when running for .Sheriff of
Str.r'n tlcwty, Ohio, in 1945. put out a circular on which appeared 
a pho - an ph ta’-te.n of him and tf' e ffirentor in }/: 4P rfmi frossplnus
wcs pre-s re ent a • ms na ti eno L .■■ 
the eireular that he was''FBI tr 
'in i; i o n a; Z Folic e 4 c a a e n 7 } 1942.i Former pnp.^-'y Sheriff

id^te for Sheriff of Collie 
Mayj 1954; nsed c ':ard stating 
hotoerer^ co'itaotec1. Sen dry and p 
terr/i; "FBI 5raditate'r be n
on PEI hat-ional Academy rr'id^at

cc : Pile . of fo rms r SA dsn ry ■ J, 
tiffed :d b hf
^'Attach^en^ta^t' 4-~

S3 APR 30195%

c '■? a err y eloss. ::e als'' stated on
■ained,'ar.'! President, of ths "tf

’ E, 4. 1 ;?<?- c. Z-71?’>'■4 '■,/ <•’/’<■ is a 
r 'J c d n > ,y Z’2 arid. elscti cn ho be 
'’FBI Graduate”. >.e Miami Office,
0 inted ou.t that the i.-.se cf si.t..

■ • s lead in a since Hendry f 5 a at 11 y 
3, henrry sh'iteri that he si

44 APR « ,9W -
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aia not wish to involve the Bureau in any controversy arid that ■ ;.s 
having sone new political posters made up and that he would cle < ' . 
indicate his status as a National Academy graduate at tha ’ time.
will be noted that Fuel er's card reading, ’’FBI Graduate - Pre si im*  
California Chapter FBI Associates,” may also be misleading, as is 
actually a FBI NA graduate and President of the California PPI t.A 
Associates, Farmer A.gent Adams’ statement is not misleading.

There have been other instances where the graduates have adver
tised their attendance at the National Academy in seeking election to 
office. In none of these instances has it been ^elt that the Bureau was 
embarrassed by it.

It is not believed that we should make any prohibition in tf>- |C institution of the National Academy Associate s against the us^ otheir 
^National Academy attendo-nce in a political campaign. It is believed 
‘that it is a natural action on the cart of the graduates in advertising 
their qualifications when running for office to make public + he fyct 

[that they are graduates of rle Academy, ftp should, ■ server, have p,A poin |out to Fueller' the misleadin: character of <.is advertising.
rfc i.tginba fifTSg

1, That no steps be taken to prohibit either by a change in 
\ the Constitzti ^n of the National Academy Associates or other means, the I use o r lfa + i inal Academy Graduation by graduates seeking public office.

2. That toward the end of each session of the Academy we re
iterate to M he class members the fact the Bureau does not desire to 

\become involved in any political controversies and that the graduates 
] should be most circumspect in making reference to their National 
’Academy graduation when seeking public office.

3. That the attached letter be sent to Los Angeles.

ABBENBUM:
Above favorably recommended by Executives Conference 4-22-34, Htftose present being Messrs. Boardman, Glavm, Mohr, Posen, McGuire, jiTazm, 'ffolloman, Tracy and Harbo.
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• Folson, >■

- C&ifefenee'-

il; =.-^^0^ f%Tf 
'mm;® - F£.gzr nzaoi:

2’>~£

Th&t deetfe'n 4$^) of the &tpe?'}ls-^rs fftJn■:n ’ ’><? elt’t- 
incited, This Section r^odx»t ^ 'here ere *c ‘,cr-• •> /* of->”-' ’ on gf 
either a subversive or aenexb&erat&e t-rne io rc-eotvc-l <c rtn 1 r t n * 
to ana nerson igho hae xr?s,n the subject &f nr? (>c: nt-;’-. ne 
tn&estication or &-$ednl inquiry otniusiw h'> ^\e ■'<•?$&'' ^er 
sn°? ether ffcriernment&l avcvia??, it should be ecl"ed ’’ie extenttsn 
of the Tnqnirq Section of the (■Senegal Hi-rst ..•>o4-ire
Viviaton far aeoronrinte action 'xd diar.e^ii'*

^erGpcrtorv ififorrwfrio.i n f ei^A;*?  "• ne';.5?z’•■' o 
wt-varsive be $:: c eriri ^^.1~ ■■■>^e pr'cr-’ ?r-•-.
eemtn'j an indivld'iOiJ .••ho ha.o bee'*  or i'*  ?■’ •• I *a
an ar-r-i i OGnt»t'/ee eaee or Sa^v.rit'i of 'Act^c-m^ent t'tol&'-eee tr.-e-e., 
^zecntt&e •'r’ef requires the -nr o t.orj t->-
far^,ti©<: enl’t on present ^cnerne>.ent r? ■”?’’■,’"'<f0 3 Je^tton ^c’<J " )
Qf "bhe 3rsp<3 visors ?’&TtnZ the- >>zr’?z'j*'? .-r? ■' •? ■’ >lcro-
information to %W ft? ton r&rn&'t *>■  5 c.?
becm £he ^nthject of <?»? en?>.?iectnfarep^^ or cpaeicf 

eanA''<,,ot(th . ?w tf'2 ' r >«•••?►•».
T»jg i arrest €5©^ t2?@ •''■rir-tn.at. cfx- ■t0->nTf,?r» f'i'n,>t
i-Vre?F ?C?<!-5^ fir? rel-->l^ iha ffeld ■■t<:"‘ tr iz‘F.j,7[.‘.?>? ':c>
^&uernnent enplairfient as j'G'rn-‘-jr»n'; ,T2 ,-?,?&io;i s cf t:"0

tf A'sjjea ':*a  and '-ec" C-''.:s ns-;;*,..  !? a/" *}*>□
V’anafjj/ of ot: *carjr?ty  of ■ ■■ -f ©•> c ’oi44;>,

prc&ideb tr^at r»he^ th& ?$<fl ■? •s’^^vca'r f.) !ia^-9t-;>-’CF?i'.’C’
-.shteh ie o * .A'rv ■. '■■ ? .-"•<■*>  ?

the inforsia^ien /-a *-@-  .9en§ j--» ■< e-~rr'.- '=•? 0*5  •'yrc--.-
lebterhea.j 07for Stec-e^.inGf:icna 'ic^-e^ In ■?••'• e? tv aor*’? f



You will recall that by SAC Letter #53-22 dated March 24, 1953, 
the field was advised that, in the interests of economy, they could 
submit corrections in reports involving minor errors to the bureau 
by routing slip, The corrections in the files of other agencies 
are then made through Liaison, At the same time, they were 
referred- to SAC Letter #116 dated October 31, 1952, requiring 
that the^ keep these errors at a minimum and advising that 
administrative action would be taken where numerous minor errors 
occur. Corrections sent in by the field are watched individually 
at the Seat of Government to insure that they are only minor errors 
and not major errors requiring administrative action, and also are 
watched from the volume standpoint. There are several corrections 
necessary per week; however, almost always of a typographical 
nature, and from the standpoint of total reports handled by the 
Bureau this is not a large percentage. However, in view of the 
problem it is giving the Army, it is believed we should re
examine the way we handle these errors, since, due to the centralisa
tion of the files of the Army which, incidentally, is probably our 
largest customer from the standpoint of reports received, in the 
aggregate over a period of time they could seem large and cause 
us potential embarrassment.

It is believed that we should require the field to submit all 
corrections, of errors in reports by letter with an explanation, no 
matter whether the error major or minor, so that the explanation 
can be examined at the Seat of Government and appropriate administra
tive action taken. While this will cause more work for the Bureau 
than handling by routing slip, it seems essential that we take a step 
such as this to force a reduction in the number of errors, 

BGCOHMSNBATION: .

If you approve, there is attached an SAC Letter advising that 
in the future both copies of corrections in reports (other than 
criminal reports) for G-2 be forwarded to the Seat of Government 
for furnishing to G-2 here, criminal reports do not present the 
same problem with reference to duplicate copies inasmuch as the 
criminal files are not centralised on the same basis as the G-2 files.

The field is also being instructed to submit corrections in this 
type report by letter with an explanation so that consideration can 
be given at the Seat of Government for administrative action.



AiHDENHUM -- Ayril 27, 1954, JSAtKfc

The 'Executives Conference on Jtpril 27, 1954, attended 
by Messrs, Tolson, McCuire for Michals, Belmont for Boardman, 
Clavin, Harbo, ttosen, Parsons for Tamm, Tracy, Hennrich for 
Belmont, and Mohr, unanimously recommended approval of the 
proposed BAG letter to the field concerning correction of 
Bureau reports, and that the letter be sent to the Field in 
the f'orm attached.



l

*

^m^rz^
- ' ’ fho $&$$£&&$&$■ Ottplbty&s painty. #&t thnt 'ronff-ou^fhrilff

of a tfpoi&ttter' rtt&oji.. <3 po^po'j&i&l g%o.npt in
■& f&p- '.inotan^OOi - ■ '."« '”. ’

‘.■‘ ,Tt-t& nugga&tod- ib&t ni l
r^3fa4r^ twfS tt-wtiHl •■•

■tak&g nPffat-fin'e asfut^s^. ■■ ' ’■-••/•'. -J •" >r
?&

. • •' $£C £& Z«j Zatulin of fashtnptot T$£Z&'-O/fi<ie $qoo pot W 
■ 'th-ib £de& it ttOio- Of the <WW£ Of t$Zi& ^h'i&hlf.

• IP&U24 P& oontn^a.y tstat 15 minutes fa^&r tbon 5 ^inntosf^ 
fa‘Si£ingtnn ftp Id -Qffioe polntod Out tfist tyftk# tt®e "&t& rfbp$

• . - to^be: r^wr.sW‘ would be xirienS: $&■ h'^. ■&s££bl’&
■ Pnp nppT^&.inhln c^oniiP -of pgptngi '• . ’ ■/'•. , / ’

* - ^» ^ii£p£7£ nf
•‘ frf^ u goo# -of riftb&nn Pn Me5 3^ cnnps _ «?*g  ;
I jp^/ea^-* ’salnf^ for a &«*  ^>.XT^ ■
a^ • nt .oa z&&& vf'$L£5&*  fnan^uok -as^ tno nt fashinptpi^ finin' K ;
B • Offing nintpn it loo'ulS: nett- thn *1^  of &■ &nHo ■

gg>4 n^pI’Opnnf'&. ti^e.$-- tkfs iopnl^a^oun^ to- thirt^n ightr xin.ntp £f’
|S * nfeplogO-e ttvie’^’- Xn of thO- a%opn^ ttn
0.1 gfat on nO. o&nifgn wo.ulf, bo ^oalinof^ ■ -

f5fe*

j

|^3 *5^^n^eZZigena^.  ^vinton oupfsnto'd that^ ^ttkon>t QOin^ to-th® ffonbls- Of 
,^>eW^^Z ribPonO# ntiplo^onn -pOf feftf ff \

tkrouff nffiiot^sAt: of thf polnr o^Qiigo l&pOf on thn
w- mo&t tppn^rttot rUtbonn nond' bty. tbn swp&av ’&?& $11 ^'aok\

*'.*..»JRngpn  ' - ■ ***
fAjCracy

son.^
fe-j^i“te’°'s'J—Ifi*-*-  ■ farbi
^•-3 IeIe* Room— ' f * "

J2

Tolson_____

s
<r< • ;. O

RI
G

IM
A

I -
FW

 »



n \ J?

Menordndzm to Mr*  Tolson

Royal.
‘i'hb.:.ribbon''.color chahge Zevbr therefore permits u‘se of both the • 
upper end lower halves Of any ribbon. •/*"  
fp- all ;j

s • / v z ‘ *•-'■.  f , > > - . ' , * •

: ' - ’ :-Either one-color or two-colorribbons may be used on
typewriters. When the ribbon color change lever isin its central 
position (over the blue det. on Royal typewriters)* the type strikes (' 
thd. upper half of the ribbon*  (When the lever is bvdr- the 'ted- dp# bn- / 

typewriters, .the.type strikes the lower half of the ribbon.. ■ ’

Biniildr adfustme.nt is possible .
other typewriters.used (by Bureau employees*.  . . . 7 :

‘ On 4/3/53, the Executives Conference. considered Miss 1
. ppggestiop unfavorably as. a requirement*  At- that tips' it, .wgs .pointed, 
;put reversing pf the. ribbon "tn many instances results in smudges on 

' (th# paper, when half of the- ribbop ts;-worp, out the fhk On th& other' be 
. half Hps (dried sufficiently that it io- ’nd 'libhge^.aPfvia’d^i'e.^ ' b?c 

■ touch'‘on the- parious- .machines differs to such an extent that d ■, 
^radber messy (typed fob. is produced when the ribbon8 .are reversed .apd 
^•fn dbpd eases-'by-sioit ching the ind-.ieat.bfs so that the P-ther half (of ,' 

tJie..■typewriter ribbon might, be used sometimes Will, serve, satisfactatily. 
'■’•.bu^ ,fji.is. will depend up On each machine*  (pufile 6.6-'3679SS81 ’’ ■ ■ •

, gMggfa-FKg ..gWWMgjg CdHSlBERATiCiTi . \ :
1 E ,'***  * , . ' f ’. ■ ' 1 ’ ’ ■

*< s£. ■Gon^erenbe bjg', h/i^/^lf,/ ab&ppsed of’^b.&.srsV J$oard$an,> ■ •< ;
'Glaivin,.- TP-Wri,. Rosen, '^oiraont,’ Why 

bye^^^nded, tin’aii'iiiQusly -.niiifasrorabl.^. •’
and Harb o' 

- ■
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Aat Section 4&A5) of the ■E’/per-jt’te &ltv~ 
inatetf, This Section read*,  ^-'here ■ ero 'c ter * • '?’ fory-f o-n 0 ■'’ 
either a euJrjerstve or noneirb&eraioc tr^e in rceef”."? >ertai^ inn 
to twj person vho has Keen the ov’tject e f r.ny ar*/  tcpnt-t;ne 
tnveetioat ion or erec ini inquiry enndue bef: by *\e  •'«,,rfe'- for 
any other ijauem^entsi at?encTf9 it should be celled *0  " *ie  extent *.3  n 
of the fecial TngMry .Section e.f the h; est'..>?*i! ’e
&i'tie ion far appropriate action '-.ryt dfs«e®f *’

effc.m TT^st

' Teresa'^cr~’ infematton if either * nosey'■■*••!* o*  
e^f-ve reive t^pe wi be enn^nt^ed a ert*l  ■'-^1- n-w1 -r -• 
©ernfnj? as $ttdit?€dva? .*̂0  tee km er in =’-'et*5*  ?t- *? .'•t»--at^d *ir  
a-"i ar-rl i eant- £'nve ease er See^rit’f of ■'fioom^ent ctiae.
Csiecntiye Crier roq^tres the fyr’itr,f,,-in<> 0 r~?rr'tcr-f
for^Hot onlu on ^renent <•?-’■’ern^est e '**?  •• ■•res Je.-'t-i ‘iff'"./
of the Qnpenriisiors 7. retire? the- ^zrs7*n  ■• r •’ dern- n.-lf.r:t 
in formation tn the Sr>eoi&l I^-erMr1? Ze'-: ■ ton o?». a.w r«r«o’: -V- - o,*  
been the e^bject of ff/j.y as?.?mtifr:- ar gpsetaT 
latpgfry . b»t this -<3?re®7' *• ’;»*  *.  '«’“■<**»•
The f native rs Crfrinrt’ cs.5': t?r» 'teii'fl^e
- r "er by rel^it&y on the fi,el& tnifeetir-*  ••tn-? tr ^’-e

mrse.nt,e^Iev^ent aa ?’aro-7rar»’ t, .-?«?* ton •> of
of-^Jesi. cvi hec^let-: ’?.? and •‘tc4?.c« C-'-'y 7 3.*  tfte

fanhal &f Instr'fcti&rin nr. of ^n^err.',:eyt
prctrl&eif that yhem. th& f’fGlt ^o!s-?r-’?--<.>’?•;,.;■>/,> ^i'rn^^.tcr- 1;
in f^rsettl&'n -.ihieh te ’yttki.y C-.e ■i-yrvtcn o- .A-r.y.-: ‘:'p ■.”•‘0 
the i5<ei? /■■•j 'le oe<it the -'-’i ia :> c"~r->-.: o>j f
lett.erh.eaC •’Vr d^^pe^.tnsf Jen. '.f <e ‘e.r^ l-i ty eo—lt
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Mr*  Tolso April 28, 1954

O
The Executives Conference

POIIGE^ADIOS IN BUREAU CARS 
^(n?EHNK~UN"'I rRE'QUENCl "~UF

,0t»> ’* .

Messrs. 
Nichols 
and the

On April 26, 1954, the Executives Conference consisting of 
Harbo, Glavin, Mohr, Hennrtch, Holloman, Rosen, Parsons, 
and Tracy considered relations with the Alabama Highway Patrol 
use of radio equipment in Bureau cars on their frequency*

Relations with the Alabama Highway Patrol and Alabama De
partment of Public Safety were excellent prior to April, 1953, at 
which time two investigators of the Highway Patrol withheld pertinent 
information from Bureau Agents and refused to let Bureau Agents inter
view subjects apprehended in connection with the robbery of the Ash
ville Savings Bank, Ashville, Alabama, Accordingly, in April, 1953, 
the Birmingham and Mobile Offices were instructed to maintain coopera
tion with the Alabama Highway Patrol and Department of Public Safety 
on a circumspect basis and to have.no dealings with the investigators 
involved in the incident*  In particular, these, offices were instruct
ed to remove the transmitter crystals from radio equipment installed 
in Bureau automobiles operating on the Highway Patrol frequency*  Bir
mingham was instructed not to install additional equipment which had 
previously been approved for use on the Alabama. frequency*.  Subsequent 
thereto the cooperation of the Alabama authorities with the Bureau of
fices was excellent and in October, 1953, during the Greenlease case 
the field was instructed to replace the transmitter crystals in radio 
equipment operating on the Alabama Highway Patrol frequency but to use 
the transmitter only in case of emergency*

In March, 1954, as a result of continued cooperation on the 
part of the Alabama Department of Public {Safety and Highway Patrol, a 
representative from the Department of Public Safety wa& approved for 
attendance at the Fifty-Third S&& ^of^he FBI National Acfyd^m^,

ommendsThe Conference unanim _ _____ ______ ____ - - „ #
tions on the use of the Alabama Patrol frequency in 'Bureau *
automobiles in the Birmingham ana Mobile Offices and that Birmingham

Nichgjspg— Qn 
Belmont 
CleL. --------------
Glavin------------
Harbo-------------

Rosel——Mr*  Harbo 
gX% -Mr*  Mohr 
Mohr_________
Vtaterrowd__

7Pe^tt&chme nt 
Holloman _£■■. .■»

authorised to install 5 two-way radios and 4 receivers which 
[nf__ hand in that office, A letter so .instructing Birmingham and
*$oHlle is attached*  r\ ~ =-«=-••

3 A8R 30 1954
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Mr. Tolson March 31, 195^

The Executives Conference, on March 31, 195^,with
Messrs. Tolson, Glavin, Tracy, Tammy Mohry Belmonty Boardman, b6 
Rosen, and Harbo in attendance. considered r-the suggestion bvc
submitted by Supervisor | ~~l, of the
Deserter Desk,, that routine closing/ desertdr-fugitive appre
hension reports‘ha long'dr be submitted' ‘ '

At the present tinie, the requirement is that ajg a. 
closing report be submitted in deserter-fugitive cases to O
be furnished to the Bureau.

Upon the. apprehension of a deserter a form air-tel^ □.? .
is presently submitted. This air-tel contains such pertinent-- ’ 
information as the name, of the deserter, place of his 3? 
apprehension, to whom he was turned over after the appr^ensior^ \ 
his known present Whereabouts, and other pertinent information.^ 
Fugitive-deserter credit is taken at the Bureau upon the receipt 
of this air*«tel.

c The air-tel is prepared in’ triplicate. .Upon receipt 
at the Bureau, one copy is retained by the Communications Section? 
a second copy is transmitted to the interested branch of the 
Armed Services., and the third copy is utilized by the Fugitive- > 
Deserter Desk in recording tha. apprehension, and this copy is 
also forwarded to the Identification Division in. order that 
any necessary action, such as the removal of stops, Can be ' A 
taken there,. ’ S

RECOMMENDATION

&
In view of the fact that there are approximately 

ten thousand such closing reports which were received last year
L°id°lzzzin connection with deserter apprehension cases, it is recommended*

—that there is no- n^ed.fp^XWther continuing the requirement that 
r.u?i—closing reports be*  subsiitted'in deserter cases, inasmuch as all 
Harbo"—of the pertinent information is presently contained in the deserter 
^cyfZZZapprehension ai1!,-'+’<*1 i-h*  ■nnr.a^H

__ . - vz/JIl/X
^interrowd__ p p
Tele. Room — 
Holloman___
Si zoo_______
Miss Gandy —

Mr.. Harbo 
. Mr. Mohr



Memorandum for Mr. Tolson

This recommendation is viewed favorably by Messrs.
Tolson, Glavin, Tracy, Tamm, Mohr, Belmont, Boardman, Rosen, be 
and Rar bo, who-were in attendance. b?c

In view of the fact that the suggestion was submitted 
by Mr.l J who is in charge of the Deserter-Fugitive Unit,
a letter of commendation should be submitted to him for the 
suggestion. Although there is a savings of approximately 
■S35jOOO.PO which will be effected in this case, nd, recommendation 
is submitted fdr a monetary award in this case in view of the 
fact that the supervisor is in charge of the unit*

There is attached hereto an SAC Letter which should 
. be transmitted to the field in the event the above suggestion 

is approved*
• Appropriate manual and handbook changes are being 

prepared.

Tolson______
Ladd-_______
Nichols_____
Belmont_____
Clegg----- :-----

'Glavin—
Harbo -______
Rosen-______
Tracy — 
Gearty —_____
Mohr--------------
Winterrowd__
Tele. Room — 
Holloman - 
Sizoo_______ _
Miss Gandy —

— 2 —



MR, TOLSON 3/2.3/54

'"^EXECUTIVES CONFERENCE

In the General Index Unit file cabinets extend a distance 
comparable to two blocks of walking distance and in order to sort XLL., . 
the mail so that employees will not have to‘walk from one end to 
the other extreme end in searching several pieces of mail, 
Classifiers have a List showing. 12 breakdowns, representing sections 
of file cabinet space tn the General Index Unit, For instance, 
Section 1 might represent the alphabetical breakdown nA to Br,n ।
Section 2 might represent the alphabetical breakdown nBr to D,n -
and so forth, 'v.

The Classifier reads the mail to indicate what names 
are subjects and those are the. same names which have to be searched 
through the General Index, If the name falls within the alphabetical 
breakdown 11 A - Br,n for example± the Classifier places the digit Pjv 
on the right-hand margin, lower half*  of the first sheet of any 
mail beingt classified. This mail upon receipt in General Index 
Unit is sorted, and., all mail marked with digit 1 would be assigned 
to one employee to search, all mail marked with digit 2 would be 
assigned to another employee for search, and so forth—

4 . ■ . » . be
SUGGESTED PROCEDURE ' b7c

t

J ।

• Miss suggested that the Classifier
be permitted to place the first initial of the last name of the 
subject on the side of mail rather than the section symbol. 
That is, she proposed that the Classifier mark uBf} in, the right
hand margin, lower half of the first page of mail to indicate that 
the name Brown, for example, was to be searched.

MOT RECORDED
44 MAR bl 1954

A 9O-day trial was made of this suggestion and this 
Toison^p^fiected that the suggested procedure caused more time to be 

in assorting mail and i+. in General Index Unit,
Belmont_____
Clegg-------------

ciavin—c^r-2/r. Mo ar 
--- W. flap bo

'jo INDEXED - 71

consumed

Rosen_______
Tracy. Gmgr
Gearty_______
Mohr_________
Vtnterrowd__
Tele. Room _ 
Holloman— 
Miss Gandy-2^7

v-



Memorandum, -fro Mr, Tolson

VARIATION OF SUGGESTED PR OCEDURE

The Records Section made a tworweek survey of a variation 
of the suggested procedure in that two initials of the last name of 
subjects to be searched in the index rather than one would be Used 
by the Classifiers in marking mail, For example, on mail containing 
■the name ^Rroion" the Classifier would mark tlBrn in the right-hand 
margin, lower half of the .first page, instead of just "B" as be 
proposed in Miss | suggestion• b7c

The Records Section survey relative to the use of the 
variation of the suggestion reflected that more time was still being 
used by General Index in assorting and arranging mail than would be 
saved in the Classifying Unit, In addition^ some confusion resulted 
in that letters set forth an the mail were mistaken for employeesf 
initials,

RECOMMENDATION.:

Inasmuch the suggestion and variation of the suggestion 
require the .expenditure. of more time in General Index Unit than 
would be, sated in the Classifying, Unit, the Records and Communications 
Division recommends neither idea be adapted, 

EFECUTIVE^GONFERENCE. CONSIDER AIT ON: 1 ^TS:cs

Conference of 3/33/54, composed of Messrs,- Tolson, 
Boardman, Glavin,. Tamm, Sennrich, Rosen, Holloman, Mohr,. Tracy, 
McGuire and Harbo, recommended unanimously unfavorable-.



V27/5^The Director

/ The Conference- on April 26, 195U, considered the 
recommendation that Special Agents in Change be authorized to 
approve the deposition of an Agent in a routine Deserter case 
without taking the matter' up with the Bureau; that the field be 
required to notify the Bureau where unusual, circumstances are 
involved in the execution of a deposition or where an' Agent*s  
presence before a court-martial is requested.

PRESENT PROCEDURE

During, the period April 1, 1953, to April 1, 195*,  
four hundred fourteen (^iM such communications from the field 
were received at the Bureau requesting a deposition from a 
representative of the Bureau setting forth the facts concerning 
the arrest of a Deserter by an Agent of the FBI.

present instructions require the field to notify the 
Bureau when such a request is received. The facts setting forth 
the information'desired by the armed services । namely,, the facts 
concerning the arrest of the Deserter by an Agent, are- set forth.

Depositions' are used by the' armed, services in court- 
martial proceedings in lieu of having an Agent personally testify. 
This saves considerable' man-hours on the- part of FBI Agents.

At the present time, the Agent in Charge is required to 
communicate with the Bureau by airtel or teletype whenfsuch a Z 
request is received; there is set forth , the facts tq be related /*  
in the deposition and it is indicated that a deposition will be 
furnished unless contrary advice is received from th# Bureau. 
In those instances where the deposition- is not furnished, the 
reasons why it is not being furnished are indicated By the Special 
Agent in Charge.

Tolson _____
Ladrj —NichoIs__  Of the M-1M- communications received during the period
B=imont—April 1, 1953 th;., Ap^ili .1, 195% teletype communications were
GiavuZZUtilized by the“field in 103 instances;- The Afield was. in all 
"±.—-instances, authorized to furnish the requested deposition's after
I31?—fthe, case file' was reyieWedf at the Bureau. " // c/y
Mohr— ..................................................... ; 7 '//jflL

APR 30 m

Tenie"Rol,Jlttachments
Hollnman .
Si 200 -______
Miss Gandy-QQ _ * HaftO

Mr. Mohr
9 
s.)A#



Memorandum for theMrectpr *'

RECOMMENDATION •’•. • ■' v ‘

. ' - : The: fOlldwii^^ MhaSM^-fiarbo^ (liavinj; Mohr*  Sracy,,
Parsons for Tamm^ Henhridh fOi*  Beltiont, Nichols*.  Hdlldma^-'and;- 
ROSeny with: ths eiceptlpn of’ Ihr^Mphry-recommend that the Special 
Agentin Chargebeauthorizedtdapprove-Agent' depositions” in ,t' - - 
rputin> iJesertOr'haSw i^t^^'.hOtif|patioh.jtn the BW£aii> WM V <■ 
field would berequired; to notifythe- Bureauonly-where unusual . •. 
circumstances are -an AgehtXa presence before- a

would W r^Si^ed-th place ran. .ap£rohria,t& memorandum- ih th<- cdS.e--/ ' “? 
file, in the hew ftiWished*..  - /
It is ^stlfta^O .that thisreCdinmenda'tion Will, result in, an: \

;.approximatetannhal saving■ of|1200*■ Mohr recoinmends that we continue 
. thd ■preserit®hracticC>- A.'„ • -:•', - f <;,j‘ ;...',; . ■ r; .. ■ :■ . .—.-------- —' .. • ’ . .

' • '• '^ls,'snggesMon^s:'iaadCk-W^Wervisdr?l
|-W thB DeBWtif^-jM^ti.W: DesB' hnd?n i£tte>:.dfL - . ■' -

actnpaed^iiiwt^^d&d W 'Sent: | hin submission- ' ’'
o^ this suggestlph-. /■ . . '.: -t. '■■ \ '

' .l^: approved*  'Whlhh^W.<hta<?h'e.d hereto a letter tn all ' ■
Special. Agents- ^/^ahgeroutlining the procedure tb-;be ’ followed' ' 
in^ such-'cases*:'/’''''1 '.• -•'■• <- •,- >> • \-;r^ \ •'’? •/• .•>.. ' ; . ••;.■•• • : '• '•

•■_ W hPp^bvedf there? i's also attached hereto, -a handbook ’ 4 
and: mWual 6^ instWctionS; revisio’h containing the changes '. 
wg^sth^’he^ihy ~i:' /: - '*?/  •”:?•• ?•.

■>.»«• i^i^< ** ‘ iy •rl<rr.niTVr ~rr.i‘ ‘ ii j ?.rj ~ t;i ii i Ui> ij <• -< T~m * -t T^ir<vfj\n tT»~~ir>ri1ir|->i?: । n?mf irifiTOrir

••■'••• • Respectfully*
,\s/‘ - ••■■••■ For thp. Conference ■•'•. x '. - - ‘ - /.i " ' ■■ •■ • ■■

' , . _ ' '. a. * J.-‘"Clyds' Tolson



.STANDAttb form n6.'m.

TO Mff 'Tamm*

FROM. "A Bowl ei

■ - V/
SUBJECT

>' ,f 
■ /

DATE: April' 1:3

UNITED STATES GWWJW

‘ ’ ' ' all

1 ‘L" ‘1 ■..............

Th the Laboratory we- formerly hand! ed. Pdf: trdh-S6f-Lpiion<f. ' 
of dictation of Laboratory Reports in the. order' of. the tiddies) 
requests for examination- were received in thA Lab.oratdrfy.i- ' Whon^i- 
the Bureau issued instructions to all SAC's to have aidii£d failj^d 
transcribed within 5 days from the date of die fation j,' the LqbQ.pd^gr: 
changed its order.of transcription to the dates- bf di cf.ation 
Inasmuch as the Laba rato ry-deals essentially in serviced ft- ail. ', 
divisions and to outside agencies, the former method wap better salted/., 
to our work because it meant the oldest cases in the Lahorator y would ,* ’“1 
be typed fi rst, ' / • ■ •-> • "

In line with >ur efforts to reduce delinquency, reports in., 
the oldest cases in i‘ie Laboratory should be typed ‘'irst. Of course, 
we nave to continue to give special attention to any cases that require 
immediate handling. • X

RECOMMENDATION:

That the order of priority 
Laboratory Reports be based on the 
were received in the Laboratory.

for transcription of non-special 
da^s the requests for examination

AKB 'tjs b/

matter was discussed at 
on April

Confe re ncehad no objection and in the future' 
Laboratory reports will be transcribed on the 
basis of the date of the receipt of the re
quest for examination in the Laboratory, QT:VH

ADDENDUMS The above

INDEXED - 93 S'
<5

7b APR 29 19uv ■ .
INITIALS ON ORIGINAL

•rti 121954

i //P S ,



MR*  TOLSON V2O/5U

"EXECUTIVES CONFERENCE

SUGGESTION NO*  160+54 
MABE BY MRS*  
IDENTIFICATION DIVISION

AiA^'>?i^“roa'IAI81SD

HEBEI 
DATE-

TffE SUGG EST ION t

Instead o/ typing new index cardd fof^consolidated i 
cards 'maintained in the Card index Section^' Identi^tca^on^^ 
Sian*,  that the'^neprrect infprmqtion an the old index cards be

: (Samples qtta ched+j - -■ ■- ■•-■—- —......—

OBSERVATIONS s

The employee feels her suggestion will save time', and 
paper*  ’■

Miss » Clerk-Supervisor, Typing Sec.ti.OTfy,
Identification Riots i on, states that she is opposed to thef 
suggestions She paints, but in. tang instances the cards WaU'id 
show q number of items crossed, out'*  At. present1, ds the infer- 
matioh' oh the card increases,_ it is frequently difficult td\ > 
avoid overcrowding the information*  She believes the sugges- 
ti on woul& o nly add to this' problem- and- create a further- I 
obstacle in maintaining clearly visible indices*

The Identification Division Streamlining Committee, 
considered this suggestion and agreed that time and cards] wdul 
bdN saved*  Rowever, the Committee is opposed to the suggetiidil 
since by crossing out the incorrect information, thpsq handlin 
the cards XouId tend to. be confused to th,q extent t/idi 

^^’^pfdba'bi.litp. of error, would be increased*  It was pihiikte^ put 
in spme instances there tbouId be so many crossed item

•/ ijt woyld be difficult to determine the correct infbrmiit'tiorii 
Trqcy and Mr*  C*  E*  Trotter concur with the above**^

^-^fECU&ES- ComREMCE' C&N&IiERATlOffi RTHics . ■
Nichols______ > * . - tt ' ' ■ ‘
n'™'— Conference; of U/19/£U> composed of Messrs. Boardmanx
GiavL—Mchols, Glavin, Tracy, Tamm, Rosen, Belmont, 2fbhr and Harbo^ 
Ro«nZZI?ecommended unanimously unfavorable. / v-

«em«0W-61- ’RtCVtsv k f ,*
rssA-j-MAY 11W nC'iUtS’Wl r ^^'301354/^.3Q 1954



Mr, Tolson

The Executives Conference

April 30, 1954

the Executives Conference
On April 29, 1954,/with Messrs, Glavin, Belmont, Tracy, 

Boardmdn, Harbo, Rosen, ■ McGuire, Holloman, Mohr and Q, Tamm, beij&if 
present considered a recommendation of the Laboratory for thekfiurchase 
ofxdial recorders and related equipment.

The Conference was adviped that a survey of the field tech
nical installations revealed eighty-seven lines being monitored where 
dialed numbers are not being satisfactorily recorded because of tech
nical difficulties. The most recent purchase of dial recorders by the 
Bureau was ten years ago and the majority of the present equipment is 
approximately twelve to fifteen years old. The technical difficulties 
arise because of the distance in which the lines are brought into cen
tral plants and the age of the present dial recorders. In addition, 
the field indicated a need for signaling devices for lines to show 
that the lines are active. At the present time one hundred forty
seven dial recorders are being used either as line security devices or 
as signaling units only.

The Laboratory has developed a new BA dial recorder ampli
fier and.a separate line signaling unit designed to meet all known Bu
reau technical requirements,, and recommends the. purchase- of 100 dial- 
recorders, 250 separate signaling units, 20 ten-line pow&r supplies 
and 100 single-line power supply units for the signaling units. The 
Laboratory further recommends that we hot solicit bids for this equip-^l 

i ment because of the confidential- nature of the dial recorder and th&^v/ 
I obvious fact that it could only"be used for one purpose,, but rather f 
!that we negotiate for the manufacture of the equipment and that the * 

negotiations be with the U, S, Recording Company, 1121 Vermont Avenue, 
H, W,, Washington, B, G, t •

The Conference unanimously recommends the purchase of 100 
dial recorders and the recommended signaling and power-supply units at 
an estimated cost of $52,000, §7

Tolson______
Ladd________
Nichols______
Belmont_____
Clegg-------------
Glavin------------
Harbo-------------
Rosen_______
Tracy_______
Gearty_______
Mohr—_______
Vinterrowd 
Tele. Room-L^ 

Holloman------
Miss Gandy —

1 - Mr, Harbo
1 - Mr, Mohr INDEXED^? OlC AW 30 W

iSSii'lEP



J£B. TOLSON

EXECUTIVES CONFERENCE

SUGGESTION N0‘, 17034
MABE BI INSPECTOR Ci Wt STEIN 
TRAINING AND INSPECTION DIVISION

THE SUGGESTION:

The FBI Handbook, Par^ Section SO , statesi 
f’^Phusical descrivtio.n.s_ of al feets and ■ pects who might

n '"subfec ts~ ' nt^t7¥UHt~iind~~Hatch--
Act casesJi ••• ishall be set forth as soon as available^" It is 
suggested that subjects in Ascertaining Financial Ability cases 
should be added to the exceptions.

OBSERVATIONS

E, JI, Ninterrowd, investigative Btvision^ states 
to this suggestions It is pointed out that 
this type of investigation has demonstrated that 
the description of the subject is a vital require- 
to definitely determine that the individual we 
about is in fact the subject, It should be borne

Mr, 
he is opposed 
experience in 
in many cases 
ment in order 
are inquiring 
in mind upon receipt of requests for this- type of investigation 
file reviews very often are made not only at Seat of Government 
but also in the field and lack of identifying data would make 
such file reviews in many cases inaccurate and nonconclusive , 
He states it should further be realised that in numerous cases 
of -Uiis nature the claim is predicated upon cases which were, 
settled years such as fines arising out of violations of 
the National Prohibition Act, In those cases the. subjects often 
have moved from one part of the country to another arid in the 
event the re is nd description included in reports itt would be 
virtually impossible to identify the subject.

a ,fu

§

§

Tolson-----------
Ladd
Nichols-----------
Belmont_____<
Clegg-------------
Glavin------------
Harbp------------ qq •
Rosen_______
Tracy________
Gearty_______
Mohr_________
^interrowd —q 
Tele. Room — 
Holloman------

Inspector B, C, Brown, Training and Inspection Bivision 
is opposed to the suggestion. He points out that a description 
is valuable to an office and particularly to the Bureau, in any 
ease, as to any individual carritd in our indicesInsp ectors 
H, C, Van Pelt and Frank H, Strong agree with Inspector Brown,

INITIALS ON
Jfr. Nohr 

Bar bo

INDEXED-'*̂

ORIGINAL

lAPR z 1854 
83



Memortimiua to Tolson
59570

EXECUTIVES COEFSRBNCE CCNSISERATIOEs RTHscs
Conference of U/20/5U, composed of Messrs. Boardman, 

Slavin, Tracy, Tamm, Mohr, Belmont, Rosen, McGuire and Harbo, 
recommended unanimously unfavorable,



Copy i sdc

SAC, St. Louis Anril 28, 199U

Director,. FBI

TIRSP A ID OB EMERGENCY ROC?-;
LTTirSD~STAT-LS '’COURT; KUuSTT~T-~D CUSTOM HOUSE

-——“^;Re^-re-ncre“"±’s r^ade*  bo- your c om’munraS'tTbh’ -of • 
A^ril 20, 19*?b,  concerning the above-mentioned matter 
a n d . w i t h which you enc1osed a co^y of a communication 
received by you from hr. _____________________________________

~~l General Services . Administration, Public 
Buildings Service, St. -L-ouis, Missouri.,

After careful consideration of this matter, 
the -bureau is of the opinion that the -t. Louis Office 
should not participate in the setting uqof the 
contemplated first aid or emergency room by the_ Gener 
Services Administration, St. Louis, Missouri.

■ ffi

Therefore, it is suggested that Mr^ 
be ‘s o a dvised.

WRG:mfs

NOTE: The Executives Conference of Anril 27, 19c'!j,. 
consisting of Messrs, i'olson, Larsons, narbo,- 
Hennrich, riosen, McGuire, Tracy, Mohr, and 

Glavin, were- in agreement that the current inquiry 
should be answered fs a'r'O”e.

5 1954



THE DIRECTOR. April 22, 1954

THE EXECUTIVES CONFERENCE

■SAMGAR-WA- u

ALL INFORMATION CONTAINED
HEREJN IS UNCLASSIFISD

RNISHING OF
IDENTIFIG^LC
SHERIFF'S OFFICE TO THE PRESS*■ * -*  ‘‘ ... . -•-.   ■»—‘fljmin -- - •_ — 

BACKGROUND:

^gr^edpOifS-A to a telegraphic request. dated Mar-bte-M*  i-954,
<5 Ifrom1 Thomas. J ' Keliy;'Sheriff >. Frank Cilinceon,

feecor^W^Wt c^Wthe rfeorO ^C§^TTB^5402S5,,< copy
‘ '^^Jbf'the fdentificatioh'jte.cpjrd: On fSajnuel GarfolA waW seht'. Air? Delivery \$>’

kmail; with a cover form letter sighed; by the Dfector addressed t& "Sheriff^ Office, 
|Dade County, Miami, Florida,. Attentions Mr*  Frank Cilinceon, Records Bureau.;! ry. 
I The April-12, 1954, issue of the newspaper :!VZdge Earner" published, by Max.. rid 
fea'ldwell pointed: On the#ant- pag^'J^^fficial- FBt identifidati<?^#y,qbr.d .of. Shmuel 
I-G.aribia^ #549255.. <hl'y bw dbpy bT the iecbrd wad- mailed 'but, that 'the |,
■printed record' in the newspaper ha.d to be either intercepted frorn tkb'Jhhii' 9^ gomeone’? 
in thb She-rifO' Office had to give it ’dut*.  Gilinc.edn when interviewed by A^nt.S'deniedX 
receiving iB. Sheriff Kelly on interview' denied f eceiving it. With the Director1 S 
approval SAC Pbwerjs discussed the- matter with United States Attorney James • 
Gilmartin hMjthe presumption was’ raised that the record might have been stolen 
from the mails and i'Fso, this-would' be A Eederb>Offence;' GilniaftiHA'gr.eqd td. (

%

tn 
i

? h
j have! ] called before the Grand Jury, put under'oath and, questioned*
:{ Tbib- waa*  done? on April 21dh SAG Powers hdvised thajhl |had beeh served,

with subpoenas' andhad been called before the Grand Jury earlie rthatday.
gt__________refused. to answer any and >ali questions, even aS to hisbage. P- *
\gave‘ inconsistent testimony to the GrgmdJury advising that) ________ ______________

|testified before. the-Grand Jury_____________
Assistant U. S. Attorney Edward WOrtbn advised Powers

* • - ----- - — . - -■ - * • - «♦- r fqrldp'ntqmpt. ’V^'Ortdri g.

o El 
EM'?

M

last night that the Grand Jury undoubtedly woulddte]__________
Itegtitnany would be gbtte ov0r very d^r0<uHy since it 

was inconsistent,, but Worton was not prepared, to state that the inconsistencies were-
also stated that

in fact material, if he feel> they‘are material, Worton, will cphb^ddr having 
™,=°nfndi.cted for perjuryt. WOrtdn also advised that thb' Grand Jury Wad disturbed by the 
Niehouj^jj. of security in the Sheriff*  s Office and was- considering, issuing a statement 
ciegg^epioring the lack of security furnished Bureau records and further recommending 
Harto-fegjt- the FBI. not send any more records, until suitable security regulations are 
Tras"lp^vided byXthe Sheriffs: Gtflce. WbrtOn desired advice from the Bureau as to the

T_a$y ^,A^^.vy^wA.nr-4 76 APR .29 1954
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Memorandum fqit 'fhe X>irecior 
From The Executives^ &&$e%Qxt£&

Burega*  S d^girgg.-- SAC Powerg. ptetedlxg; heard thai
~~|butihi'g -feure. cbhj.dcturSi.

A^sil£hiifc‘ h&y&£g. |hfptjgttg bhdkiA
W<w WW ‘gx e.^w^
full- stpr y>. SAC. lowers XgS.gd^gfd' the. Bugeag: Wgf- t&4 Cr^gd $**?  hag adjourned

•;<. xjn’MX 3^y5'ih. yiiW.bM '^^A44h^AhMlbft.l5i¥lhi4Aha.gi X4.^-
w'ithMh^^WpifpA Gjbh&ty^egW^g' afcjf ih<W
p,y.e;M: .t^ghW^'edi gdgdgltgbbdWgh^dpgiAirigbfhA^Cu^egti^g degiMoWs

Mr:.. TXagy' advised this mssning thaA^- phone, call
Was f eOivgd f&K mgr'Wftg ff &Ph JoWft ^y1W> 'EHr'ectoif gi?• $ke £b$nty
Burgau o&fhye stigation, whgppihted; duf that fthe.. €jbx$$& were helleringh about; 
np^-'h^vl^ig;. Wh hbhe^S 4£\th4;'4Weh4M^t^W'#4jh^<?-t^ 
trial -g&i o&

»/x-.. ggf^st^ si^^ttetiLthih'^-^^ ’Stiie'^’Apr^l^thh ’Shffe&' ,aithdugh;
r^:. ga>2$. ■ s4 tM sti^ri^Ss"CfMc?V *&&&  dp^W^^- hpj^rd^riatiH' where'e#

th®' ^h3^^'4$dwactd4'-oh:-a;ie'eba.^f|.^h4 : AS to receiving the; Bur.e4u^W
answer to the aptne 20& prints £$& .Bureau, ijsi holdiiigh

. i 
•.•■•■^?.~>.»~?^.'T»^J.'^ 'f!W ■ fi

■(1^ -rebdmrnehdeM thWfe the' attached tbtte^ W 'sentLtd- Sheriff: ISeMy, 
Air Mafi^ B£Uy&£y.fe tWt vi&f# of We fe^rbjier- uhe d< aft
.official ,rec4f^a-hd';iW- unwh.r.rahfe^BhMidht;i6xfi<. .!$& BW'e^h ^aisdiWoh’tiSuing.' 
hoiibring further .requests from, his jjepartinqnt unt^a-ssu.fhftcd.f-h^e received that 
Why' v/ould be used only ffbft' official jiurposei: and SH copies of thd-Suf.ebuAs letter 
to; Kelly be: inadb ayailftbie W th®':press.. A suggested letter ShdMW- &eliy 1st 
atfu^heM W# C<A4<?tehdd;Js^^ in. favbft qf gening jgite# t& Kelly'
and yaking. < copy gv^ilabid; W p£gsg. ’•('

•’|2| If'wag ,r§<Wtotoga<ibd. tWi J?6wdW adyW®Assistant. V.. .$.•
Attorney Wdrtph' thgf; if vtould have g whdWsdwte. effpdf if fee Grahd Jury did i&gug



■z
^^

r

.; ;.s .Kfdmpraiid^ri- £&p Th® DirqictQy
Hrdm the Executives Conference

as, statenient-pointing out -seeding a letter to- Sheriff Kelly regarding
th® diMObhtinu^W^-®f-^Urpishhiy, .rdcerds f e the Bheriff1# Office Until;
strp red.eiW-d s«4'f®h'PthP^ 'San- official-, yrjap.^hd^
further t&a£ M- W^^jid^&ry -§taieha^ht:-.4dpldrin^ 4ifbMe<>

.. "W&t <u£f?.p£fc the ^irhctpr^ leH.dy '£$ „
Trolly apd; gd^i $xe- people .in.,Mihnn t.d ‘fet k.h .U.pnie apticUi'• The -GbiK^rdnee
yzae u^ihuipnuly^.^ypr.'

*

H
(3 j It was recommended that this coarse of action, if approved, '

he- cleared- ydth ’ifepaty Attorney- Geberai t&gws. , •
1
I

(4)1 Mr. Tr.acy.prOp©.s.e<.^Ut tW Hurea-u ^end.thel'dentifi,c.afiqn •
>iyi-Sidh?h. answers- da the 'gWpr fhtsfe W bang ,W4 -W Mihmi' in ?
Order thafe W‘ eah; rna&e- th*?'  Mer$iaBc^'tic>ji.' PiyiMP’P' rdcdrds ‘on fhPSP 'individuals
available to the MlUi'ricfe Attorney-. 'The 'Cdafprdnc.^ wa> uhaniihoueiy in favor-.- !

(5i Mr. Tracy recommended that, the jBureaa state- in the. letter 
the Director sends to.- Sheriff Kelly that the^FBl will honor requests, received frdm 
other responsibly Dade Gounty pM'dial^.; Thy reasoning for this, suggestion th^t 
thy pubUd Ohte'hrUing./&£--tW Director's; letter to-Kelly rhight exit.i£f%y thy B'ttrgUU fpr 
butting, off th&<§QUiity Judicial, system from vital- information yeddydt in bundling; 
ca^ey i'ix their' j.uri-udtctib'n. Mr. TWsy uuggysfe.d?th;afi. this Uddit^hhl ■Uente'nce- 
might j^reqiud# crfticiy'm-,,. particularly safity-Jdhn Tyler in his- ph^d® cali .this 
mofn’in^ fo-the- IdehioihUtiOix DivieiPh. iiidicafed ‘■'the G'dU-'rtdVz.'e.r.drhdller'ingM' about 

,f%;V 'npf havirtg hepefib of tW4efeudWut.-t:s: oompiete? -record'.. Mr. Tra^y^ Mr. Harbo*
Mr. Belmont, Mr. B.os'en>, Mr. Gia via and Mr- Boardman were- in favor of adding 
the- .additionalsentyncu fntho le.tt.dr -to Kelly stating, the Bureau, youid honor requests- 
received- Worn other- resphnsible county •.pffieiai'&. 1 ijhose dbpbSe.d were, of the



Memorandum for The Director 
From,Kxedutiveh Conference.

view that the•Ijett&r- should stay ad it £& on the basis that the letter w.as designed 
tq fpcu< attention onthe integrity of the .Bureau’s files., Mr.. Mohr, Mr.- Holloman, 
M#*  McCrUire;r Chiinti'^tam usd Mr.« WidhplS;'arb- ■dppbsq^-td.M'r^ 
reqdmhiehdq^-a'd^itidhal sentehc’e... iJicholW ,iW 1W. fhycr? pf ihsfractihg S&C 
F’hy^ersf, to- f^ni^h.>fhe/h^bhgroihtd' of'this entire, to tW X&htricfc Attorney
and, .that the Bistrict Attorney be informed that the. Bureau. would be glad tft 
send fihS-^P^iht' cards' direct to- the- district Attdimey rather thhii to the- Sheriff’s 
Csffic.JS*-  pqihtdA bht '.thst Sheriff"wpuld^itMh a dayW- time hsyb '.to-
change his position and come' forth -with Security regulations assuring the Bureau 
that its. rbeprdW would be used, for official purposes only.

Should you. support the minority view, an appropriate letter to 
Sheriff Kelly 1$ attached.

Reap ectfully, ■
For the

Clyde- Tolson



MR, TOLSON March 10, 19

O 1
THE EXECUTIVE'S CONFERENCE-

all INFORMATION CONTAINED

The Executives Conference. of March 9, 1954, consisting 
of Messrs*  Tolsoil, Nichols, Holloman, Harbo, Rosen, Boardman, 
Belmont, Moht, Quinn Tamm, Tracy, and GZdpihj considered abo&y 
of the 
for th
M7!I^Kom^o^"IIU^^^^pec.,b^M'T^,stant to the Attorney General, 
under date of March 2, 1954*.

The Conference was advised that included in the instrua 
for phase I of the Emergency Relocation Plan for the Department o 
Justice were? a number of items listed for Bureau handling which i 
was felt should not be handled, by this Bureau*

BACKGROUND.. OF AGREEMENT WITH THE ATTORNEY. GENERAL 
CONCERNING: EMERGENCY. relocation plan

Briefly, on December 17, 1953, the Director informed th 
Attorney General that accommodations coUld be made available for 
the Attorney- General, the Deputy Attorney General, and eight othe 
persons in the Department of justice in the Bureau's relocation s 
to be used in the. event of an emergency. This conversation was 
confirmed by letter to the Attorney General on the same date,

&n January 11, 1954, Mr., Ladd^dvlised the Director by} 
memorandum that Mr, Donegan of 'the Department had contacted him, 
Ladd, and advised that the Attorney Generaf desired to know wheth 
the Bureau would be able? to assign a Stenographer to him for any 
necessary dictation at ralOcati on Site; whpther it^fpould be 
possible for the Bureau?'tb-.ar^ai^ei^frgBspprtation for tfae. ten " 
Departmental personnel to the^ relocation.. site; -and whether the Bn 
boUld get the necessary supplies to the relocation site, for the 
Attorney General, ' f

Director * s instructions, Mr', Lad 
would be able to malted available-

In. accordance with the
informed Donegan that the Bureau ______ ____ _ ____ , ___________

i^d^EDographer to take any necessary dictation for the Attorney Gen 
able to hdvp stenographic employees available

■
would n

CleM------------
Glavin------------
Harbo------------
Rosen------------
Tracy------------

SXter Mr,- Harbo
Mohr

HonAttachment
... WDEXEM?



Memo to Mr., Tolson from the Executives Conference

for other members of the Departmental staff; that the Bureau would 
not be able to arrange transportation; and that if Donegan would 
get the necessary stationery and supplies together and make them, 
available to the Bureau, they would be stored for delivery to the 
relocation site.

The necessary supplies have been delivered to the Bureau 
and are properly packed and included in our supplies which, will go 
to the relocati on site in 'the event it is necessary to evacuate our 
quarters at Washington•

DATA XWCLUDED Xli: XNSTRUCTXONS W PRASE I CE EMERGENCE RELCCATTCN 
PLAN DOCUMENT FOR. U.S. DEPARTMENT OF JUSTXCE AFFECTING BUREAU.

(1) Page 1, paragraph 3, of the instructions, a copy of 
which is attached hereto, states that the FBI will make available 
all necessary files and records on subversive individuals,

Pt will be recalled that the Bureau plans to move to 
the relocation site files on subjects in the Security Index and 
files on subjects of pending cases in the Espionage Section as well 
as files an security informants. Whether or not these files can be 
moved will depend entirely, on conditions existing at the time we 
will be ordered to the relocation site. All files reflecting 
information on individuals of a subversive nature will not be 
moved, only the most important as above-mentioned being considered 
for moving,

Recommendation of the Executives Conference

It is the recommendation of the. Conference that Mr. Donegan 
be advised that in connection with this particular matter,'we would 
make available information to the Department contained, in such files 
as wb hdve available to us at the relocation site; th&t the jiles 
themselves will remain in personal custody of the Bureau,

Tolson______
Ladd:-------------
Ntchols----------
Belmont_____
CleM------------
Glavin------------
Harbo_______
Rosen------------
Tracy------------
Gearty-----------
Mohr________
Vinterrowd__
Tele. Room — 
Holloman____
Sizoo-------------
Miss Gandy —



Memo to Mr, Rolson from the Executives Conference

(2) Page 1, paragraph. 3> provides that the RBI Will provide 
communieatiohs sb that the: Att&rheg tiehdral can communicate with 
V» &, Attorneys, other governmental Ugenci.eSi and the main justice 
Building, ■" '

Recommendation of the. ExeVutiVes: Conference.
7 ''; ■ ~ , i ■.......................................

The Conference recommends that, Mr-, Donegan be advised that 
land and radio communications. will .be available to the Attorney General 
and. the grbup. of Departmen.ial off icials who will occupy space in a.nrr 
relocation quarters to the extent that such facilities are available.

(3) Rage 1, Paragraph 3a also provides that the RBI will 
furnisji necessary typewriters, files, desfrs,. and other equipment and 
will furnish: one stenographeri :•

Comment .of the Executives Conference
•f ■ , , _ ,, ,. *'

The Executives' Cohference wishes, to point out that the Bureau: 
has previously advised the Attorney General that the serviced Qf one 
stenographer would be. available. to the (Attorney General, at our 
relocation headqudrierS,

Recommendatto.h, of the Executives Conf erence v '

It is recommended that Mf, Donegan be advised, t^dt' insofar 
as- this particular• mutter- is concerned*  the services Of ofstenographer 
Will, be made: available fo'r the Attorney General}, that insofar as 
specialised- equipment such: aS typewriters*  files, and other- equipment, 
which is not more clearly defined in the instrudtioris, is: concerned, 
it should be mqde available by the Administrative Division of the 

^Department of Justice and that if such typewriters are boxed and other 
d^e/iiallzfd equipment made available, it can be'transported to our 
*'$ffhrcati an site in the event the move is necessary, 
□egg---
Slavin—.. -— 
larbo—---------
loseo :— 
Cracy—-j—u.> 
iearty—;—i. 
!ohr------------- < v
Hnteftowd'—‘ 
’ele. Room 
lollomto------
i«X>r-----------: «
lissGtndy— ** 0 **



Memo to Mr* Tolson from, the Executives Conference

Page 3*  Paragraph 2, states that the plan will go 
into effect*  that is*  the move, to the relocation site*  upon the 
'receipt-of a' ny allow alert* n The ye Half alert will be sounded when 
an attack by hostile aircraft is probable*

The instructions go on to state that in the absence of 
either a directive from the; president or a yellow alert*  the 

■ Department will move to the relocation site immediately following 
''dm actual attack*

Comment: of the Executives Conference

It will be recalled that the Bureau has preciously advised 
the fffcite Bouse that we do not plan to move to the relocation site 
until directed to do so by the: .President*

EeCdmmendattohaf the Executives Conference

The Confersnce-recommends that Mr*  Bqnegan he advised that 
under our present plans*  it is not anticipated that we will move■ 
until so instructed by the President*

(5) Page 3  Item B  of the instructions provides that 
when information is. received that the FBI should move io its 
relocation site  then the FBI will immediately notify the following 
officials id the Order listed: Attorney General; pepQty Attorney 
General; Assistant Attorney deneral  criminal Bivisionf Assistant 
Attorney General  Civil Division; and the Eeggl Counsel  It 
provides that the FBI will notify the officials of the;- exact

* *

*

*
* *

T^lpcation of the emergency relocation headquarters add: as to 
LM^hether the emergency, headquarters are to be activated*  
Belmont--------
Clegg-----------
Glavin-----------
Harbo------------
Rosen------ :—
Tracy------------
Gearty------- ~
Mohr--------------
Vinterrowd,— 
Tele. Room — 
Holloman------
Stzoo------------
Miss Gandy —
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Hemo to Mr, Tolson from the Executives Conference

Recommendation of the Executives Conference

ft is not felt by the Conference that it should be the 
responsibility of the Bureau to notify the Departmental officials 
in question. The Conference recommends that Mr, Donegan be advised 
that' the bureau feels this is the responsibility of the Security 
Officer of the Department, <?'

(6) Page 4, last paragraph,, states in effect that if 
during wording hours the Attorney general is satisfied that’the 
conditions for moving to the emergency relocation site exist and 
that the site is to. be. activated,. he mill instruct, the 'FBI to 
inform Departmental officials that phase I of the Department plan 
has been placed into, effect,

Recommendation of the Executives Conference

The Executives Conference recommends that Mr, Donegan be 
advised.that this notification should be the responsibility of the 
Security Officer- of the Deparimenti-

(7) Page 4, paragraph S, provides that uponf the, receipt 
of reliable information that this plan is to be placed:-'in effect 
(move to relocation site), the Departmental official in. the chain 
of authority mill be contacted by the FBI and, if possible, such 

LM&ff ictal will be furnished with, one copy of the instructions which 
in the possession af the FBI, The person notified ■'will then 

^wpa-rform the functions mentioned in the instructions 
Harbo-------=—
Rosen-----------
Tracy------------
Gearty-----------
Mohr—-----------
Winterrowd — 
Tele. Room — 
Holloman------
Stzoo------------
Miss Gandy —
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Memo to Mr, Tolson from the Executives Conference

Tn further regard to this particular item, the cover 
memorandum submitted with the copy of instructions by Mr, Done gon 
points out that the Emergency firiefcase Humber 2 is now being 
prepared. The question was asked. that if an emergency should- occur 
during honwqrking hours before the briefcase was delivered to the 
Bureau, whether it would be passible for the copy of the portfolio 
Which is in the possession of the ESI be delivered to the emergency 
.headquarters;,. The portfolio ahdBriefcase Number 2 are not identical, 

' The dopy of the Attorney 'General^s portfolio is in the.possession 
of the Domestic Intelligence Division of the Bureau/would, of course, 
be taken to the relocation site, by the Bureau, This portfolio 
concerns the Emergency Detention plan,

(9) Page 11, Paragraph 2, of the instructions states that 
in regard to general instructions that persons in the chain of 
command of the Department who are. not scheduled for relocation phall 
take no action regarding the Emergency Detention Program or the 
Diplomatic: Detention Program unless they have, exhausted all reasonable 
means of communicating with the. Attorney general or the first four 
persons id the chain of commend,. it states, that urgent communications 
for relocated officials shall be routed through the FBI,

Comment of the Executives-, Conference

The intention of this. instmictian is not clear. It is 
noted that' bymemorandum dated 27, 1953, the^ Attorney General
advised the fire ctor that in.' t/ier'^be'ht'Of'& major surprise" 'dtt&c'k 
on Washington, D, C,3 it must be contemplated that communications 
will be disrupted and many officials killed and disabled, HP stated 
that in such event and if it appears that the national security 
requires its implementation and. a communication of authority from 
either the President or Attorney General cannot be obtained within 
the time- necessary for action ip, be begun, the Director’ should 
implement the apprehension and search and seizure provisions of the 
Emergency- Detention program. It is felt that there may-fbe.: a conflict 
of instructions in view of the instructions, contained th the attached 
document insofar as this matter is concerned and it is-felt that this 
particular matter should be clarified,

udd°°ZZZ Hecommendation of the Executives Conference 
Nichols---------
Belmont--------

- The Conference recommends that the communication of the 
WiS-ttbrney General of August 27, 1953, be brought to Mr, Donegan's 
in^Lttention in order that this particular matter can be clarified, 
Gearty-----------
Mohr--------------
Vintenowd — 
Tele*  Room — 
Holloman — 
Sizoo------------
Miss Gandy —
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Memo -bo Mr* poison from the Executives Conference

OVERSALE RSCQMMESDAWIOS GF THE GQB'FEBEMCB

Should the Director agree with the recommendations 
heretofore made in conneati on with this entire matter? it is 
respectfully recommended that the coordinator of war plans for 
the Bureau? Mr*  Masona personally discuss this matter with Mr, Donegan 
so that there will be no mi sunderstanding as to the responsibility 
of the Department in connection with the move to the relocation site 
and the- implementation of any Emergency Detention plan.

Tolson-----------
Ladd--------------
Ntchols---------
Belmont---------
Clegg------------
Glavin------------
Harbo------------
Rosen------------
Tracy------------
Gearty-----------
Mohr--------------
Vtnterrpwd — 
Tele. Room —
Holloman------
Sizoo------------
Miss Gandy —

- 8 -



destroy the index cord; or •

(2) At th? time the source of information nerd is destroyed, 
destroy the index card if there is no me^or&ndun' in file relating to 
the source of? information;

(3) At the time the source of. information card is "destroyed, 
.make s handwritten notation on any sun^ortinp; memorandum that the 
source of information is no longer usable; or

(J4.) At the time the source of information card is destroyed, 
make an entry on the general index card as to the date the source was 
discontinued; or

(£) .Leave index as is.

BXSCUTIVFS CONF^R^CS CC\TSID'?R''TIOK: RTHjcs L|/26/^l|.

Conference of li./26/^l|, comnosed of Lessrs. Rosen, ^arsons, 
Hennrich, Holloman, Glanin, f'iohr, Hichols, I'racy and Harbc?, unanimously 

^rec.bjtme.hds^t.hat, t'he ind®x c.ard nl&ced in the field office general 
index be retained at the time a Source- of Information Is discontinue'd; 
the cprd removed, from -the special index of Sources- of Information \ 
will, of course, be destroyed as heretofore. fhe Denver Office and

■the field generally will be r-.dvised in ac ordance with Bureau decision.



■MR*  TOLSON

CONFERENCE

SUGGESTION #83*54
MABE BI SA LEMAN Lt STAFFORD, JR 
MIAMI OFFICE

SUGGESTION:

(1) It is suggested that Form. FB-123 (The Monthly
Administrative Report Bata Form) be revised. It is proposed the 
.form contain all of the principal data pn the present form, but be 
printed on 5£u z 3" paper instead of 8" a: 10^" paper. The Monthly 
Administrative Report Bata Form is used by field offices in the 
preparation of the Monthly Administrative Report and is retained in 
the Chief Clerk's Office for 30 days following the preparation of 
the Monthly Admini strattue Report and then destroyed, A Copy of the 
present form and proposed form is attached^

The suggesting employee has in mind that adoption of 
this idea would effect a fifty per cent saving in paper inasmuch as 
the proposed form would be one-half the size of the present fon,

(3) Inasmuch as Form FB-113 does not serve as cl permanent record-f ?
but is destroyed thirty da.ys after preparation of the^MPf^llL 
Administruti ye,Eenprt, the employee suggests a furthe'r\s doing could 
be~ effected" through:'the use of a cheaper grade of pap er\t han that 
now used, » \

XDi

\V

OBSERVATIONS:

C
O

PY
 FIL

ED

SAC Powers of Miami is opposed to adoption of the form 
for the following reasons: (1) All offices are not equipped with 
cutting machines and (3)' Adjustment would have to be made in 
Mimeograph machines which are not equipped to handle off-siee paper, 
Mr, Powers points out that under the new system field offices will ag 
be mimeographing these forms and a cheaper grade of paper will be used^

___ SAC Laughlin of Washington Field Office states the sise of 
vtre form is immaterial as long as the necessary information is

and there is a saving in papeiF, SAC Laughlin is in agreement 
Powers' observations particularly for other field offices: k 
it is noted that the Bureau cuts paper and prints Corms M \ 
he WashinctoArAld Office, .____ _ t

Tolson,_______
Ladd____
Nirhnln 

^^^ncluded 
Clegg — 
Giaviiu4iii.^7i SAC 
^fjftowever f 
C^-VrS-ed by the Was hi n
Goany’.:______ &
Mohr—____
Wtnterrowd__
Tele. RoQfJ—, - .. . - ■,-t ■» %

Miss ^-Mahr^
Mr, Harbo 

dmg

7b MAY, 3 Ibu-,
//3&J 

i'-C



Xq€' K.3o*  - • '
gjoccuctj 
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fffMejwrandum iso Mr., Tolson 
-

gtjuncc ‘ - '-' 
am*  — 
pn^<j — 

——

The Manuals Beak., Training and Inspection Division^ fa 
the suggestion inasmuchas it effects savings in paper. However, 
it was pointed out that some offices might have to order the for; 
from the Bureau if there is a cutting machine problem,

Mr:, Henne'bergar of the Administrative Division stated i 

no adjustment is necessary in the Mimeograph machine if two form 
of size 5f" x 8U are printed side by sidy'. They can also be cut 
down the middle;.

Mr, (?x lit. Rogers of the Administrative ..Division cornmeal 
'■ that with approximately $,000 Agents each submitting one Form ND*  

q month,} a. total of 72-,000 sheets of paper, 8,f w 10$n, are not 
t being. Used per year'. Mimeograph paper of the cheaper grade, 

acqprdihg tp th eFede rql Supply.Cataloguecosts about 73/ a ream, 
this: pTtae^ 7f:,0.0$.sh.e'dts' of .paper cost ^109.50 per year when 

‘ the for nt is on g full-sized sheet’. If the form size is cut in
half the: paper savings would be about $’54i,7'5 per annum; however, 
the sheets, would need to. be.fcut and since the field has no cuttin 

। machines: tb handle. large qydpfiitf^s of paper,, it is felt that the 
? ■ savings Fit page/ would, be offset/to a, great extent by the-, increas 
• „ \ in time:' taken t:b\tgut pmall’ qUantttte.s of papfr at a time with a
X. } paper knifC. v ■ ' '

’"Sl .

Mn+ Rogers stated that since the farm, does not serve 
as a permanent record^, a Cheaper grade of paper could be used 

in preference to the. expensive, bond paper which is presently 
usedf ■ * .

SIHDUTIVSS GOmZFffGF COffSIDSBA TTOMs hTHtcs 3/11/54

The. Conference of 3/10/54, composed of Messrs♦ Tolson, 
^rdman, Nichols, Glavin, Tracy, Tamm, Belmont, Mohr, Nosen and 

larbo, recommended unanimously favorable that when existing suppl 
f the form are exhausted, a new supply be printed in x 8" sizt




