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We POZ&M April 29, 1954

,^&ateax, I ' ■ — — i_ii.r_m ■■■! inn »jiif !■ milTI

-’ ‘ dF*  -&W<*t£we  CSo^fereW# e/4p?;U49, 1954, consisting of
sl ^Qcirdman, Dracy, Dslmant, lIo210man, McGnire, .Rosen, Js®*/  -

and: Glasin, was cf.dyj^d of receipt; 4/ #< attached
- asO'^sunicatiouaddressed to the Attorney General by 2%oms J.

^nzJia¥*  Special Assistaht $4 the Attorney General, concerning the
M^rgen^ Relocation Plan. ■' ';’

- Briefly, this communication, dated April '28*  1954, reports the 
*■ oonfersnQe held on.April 27, 1954*  by-iieutenant General . 
Baulof the Office Of Defense Mobilisation (ODM)Conaerninff '.

. ■ w Pro^fast for.testing, thS-.^rgehby P.elooationPlan.. Representatives . 
" ':n£ $ar*̂̂ patih^  Departments were present. 2%et discussion iyaa preliMW 
x- ,w cons^ae^^ien- of the same proble&nt the Gdbihs:t Meeting on'>April 30ej

•2 '■•-••-’■ #&« test will be tied, in with a nationwide- federal.'Miuil' •
on funs 14e 1^4... - ■'"’-\ '2 ’

• '*'  W"*  Ponegan reported to the Attorney General that after - 
. an. Teprespntaiive- rsGusoted peparttite-nt of Jueti&e tp ■ ■

pez$Q$. $ stte'Zhilin fhe ^dhited PfMbtgahs-lefferoop^nrMerhley9.. . "-i 
;' J.n Ttrgirii'as. or within th4 sbythern^ha'lfhf frederieM GounhU 'fn ’ . 

■■' Mht Ponepan pointed out that the- ihl relopatibn ■stte 'is- ■
/ •roff^rnon Gonnty, ^est fitginiai. ffe dlso- '-teported that ha ttfll

•.. , «9W sffbrt to insure • that the pepart^ht will h'ads selected- ■&' perpas: 
,; newt r^inoation sits by 4W i# ,W<» ■ .: . ' :’ '" V;. . ...--.•

■ , * ■ ■. * '-^r/ pt'oo reported that- thtt tsot^tll tbe- ■similar to ' ■ 
- * 15® befeneb eSaroisd. previously, held -except that ■tt^ill M Wl 
' * nationwide test, ft MU bh used 'partly as s ^buer'b^o- test

* £w&rg$uop Pelooattoh plan. and.the: -fnter'iw plan. -
stated that Mr. Olney of the Department and hs*  Donegan, ;

'^■aW requested Audreiia to report to the WM, th reply- to their \ 
■ »®siomndBg edtant to which, the Department desires to participate

. ^^zKOp<!r.^m . fiECPRDED-53 .___ __/ ' )

GiaviZq^; •M^ye'etpdfarpipippti^ t 13 apjr 301954 ‘ 7

T°acy~ZD: - Mr*  Ponegan reported that it was sun.a.ested that*  as > ginisuM
Mohry^e2i^^^4; &f the Emergency Relocation Planning: CommittiRr^’f each Depart*  

proceed to its relocation site upon receipt of warning fellow at
■• ■ • A-'-- .”. ■

a • . «»■ a^M-421 1 ^-f. ■
ft1

Mr. %drbo '. ■'*  .•'•'Jfe Mbhr' ,.
^■i-..-.... :: '2' «w



sgcmxrr tgrtstuatog - we s»sr ■

Ht»oranSuK -So jfi*,  Tc2«on /ran sseoti-iivos Conforenog April JBSt, 1854
4?et JJeloca^on Plan

Stic 4JK» (Daylight Saving Time) on Tune 14*  1954• J/Mr the group 
arrives at the Otte it should communicate with the head of the Agency*  
orhie representative*  ttfc.o*  in the meantime*  will have proceeded'to 
[High Point*  (located at Bluemont*  Virginia - this is classified 
information)*  4t n£lgh Point*  headquarters conaiuni cations facilities 
tied, into -worldwidb. co ww ret al and Military networks are available*

Jib’*.  Donegan reported that it is contemplated that top official^ 
. vf mobilisation ugehaie& will &*uM*  at this point as soon as 
•an. attack becomes- iMMeo*  further reported that each Department*  
including Me Departmeiit of Justice*,  had been requested to be repre
sented at "High Point" by the head of ths Agency or one of his top 
assistants*  who t@ authorixad torepresent the Department in developing 
coordinated policy -dacisiCVs concerning defense mobilisation*  The 
identity-, of euot tsprenentattta (twoifpreferred)* and hie official 

. title*  should it- reports# to opM not later than May IS*  1954*

Mope gon further reported that the need for ths highest 
passible official, to travel to "HighPaint" was -stressedand that at 
theasaemblytheDefenaeMobilixerofODMwillfumishvsryuital  
information to Department representatives*  ft was urged that dll 
participants remain at the site far the full twenty-four hour test 

.. period*,,creeping-and  acting acootteadattohs being proptded* _ -■ * ' *

- ■ bommentn .ofiMr*  bOnegah t ■

. Mr*-  Dcnhgahftdtdd M- cino&reip questions the advisability
. of having one -prmore repreSOhtdiive:e: of Cash of thirty-one agencies :*  

.*.  proceed to tfMigh Point*  during the -operation*  which will receive
- advance publinltM^.- Thin- would ena-bls subversives to arrange to 
follow official*  or even private*  cars from sensitive agencies*  
thereby ascertaining the. ewaot location of thq center Of all mobili
sation operdttons, nigfe point*)  on# also the ewaot location of 
emergency rsiboation sties of individual sensitive agencies*  Ms 
painted out ho felt any dgenop imported enough to relocate is also , 

enough to-have its relopatton- site guarded very carefully*  
^M^further pointed out it might be possible, to use. different .sites - .

would be used tn the. .event' of on actual e^ergsney* - ■ r ■
Cie88--------------- , ‘ ; -
Glavin 'f '

h^o—DOnagah further stated that a queotionw asked as to 
vff&^thsr those agencies Meh do not plan- to relocate On receipt of 

"Tell.ow Alert" (the fbl and the Department Of Defense) will also 
?:f’&rticipate in the test on- J&ns ld*  1&5.4*  and that general Paul*  im 
^’replv*  had stated that the OW will do everything possible to induce 
gos°^a» to participate*  . ■



3ECVBITT XNFORMAflCF - TO^WRBT

Menorandum to Mr. Tolson from Fxeoutlves Conference April S3, 1334 
Bet Smergency Relocation Plan

Mr. Donegan suggested that recipients of copies of his Beno- 
radim furnish to the Attorney General their odium nt3 and suggestions 
er to the cabinet Meeting on Friday, April 30, 2934.

For the director's Information, it is anticipated that the 
eau will not euacuate Ito headquarters at Sash I ng ton until It be
es neceoeary to evacuate the city or upon instruetlens from the 
eldest*  At the present time it is estimated that the period of 

Ing for the ^Fellow Alert” would be fifteen minutes before actual 
Ing would occur, although it Is anticipated that in the Immediate 
re it will be possible to give one hour's warning to cities on the

East Coast before a strike is made*

RSCOMMKlfDAT.TOM:
The Conference recommended that since thio Is a trial run for 

heads of agencies to get to the assembly point at "High Feint”, and 
since the Snreau does not intend to relocate on the "Tello» Alert”, 
the Attorney General be advised that the Sureau does not anticipate 
participating in this trial run*

1 The Conference pointed out individually, and collectively,
|| that it to felt Mr. Donegan's comments concerning the possibility 
?' ’ of subversives ascertaining the location of all relocation sites 
r\ and the aesembly point are well taken*

J Should the Director agree with the recommendation of the 
m^^JSaferonce the attached communication ehouh go forward to the 
■ General at this tine.

C'egg------------
Glavin___ _ _
Harbo_____ __
Rosen-----------
.Tracy------------
Geany-----------
Mohr----- --------
Winterrowd — 

^^^■^Tele. Room—

Holloman------
St zoo------------
Miss Gandy _

&ECQRITT IMFORMATIOM - TOpWc/?Ef



The Director 323 W . . 5/18/54

The Executives Conference

/\RETRAJNING^$ESSEQSL ! " . /

■•-'■■•■-•■•• On March 17, 135h, the Conf er ence composed of Messrs. 
Tolson, Boardman, Glavin, Tracy*  Tamm, Mohr, Hennrich, McGuire, 
and Harbo, considered the recommendation of Mr. J. S. Rogers 
that a Retraining Cession of the Rational Academy Associates be
held October 17 - 21, 1355-

Mr. Rogers mentioned the following considerations:

1. Constitution of the i'BI National Academy Associates 
provides for annual meetings; last meeting'was held in 
Washington in 13U3 • Constitution provides for election of 
officers at annual meetings; present officers have served since 13^3.

2. Most recent reunion prior to 13^9 was in 13^7.

J. 1955 will be 20th anniversary of founding of 
National Academy and mould be especially appropriate timing for 
a Retraining Session.

4. Numerous graduates as well as State Chapters of 
Associates have expressed a keen desire to return to Washington 
for an annual retraining session.

5. Associates helpful to the Bureau and therefore 
desirable to keep association alive and active, not only by 
state and regional retraining sessions but also by national reunion.

6. I'jues are collected from the graduates; in return
they get a membership card and also a news letter six times a ■ 
year, little other activity on a nation-wide level. There is ' 
approximately $3>000 in the treasury of Associates and Rogers is f
confident they would be willing to use whatever portion may be 
needed to finance a retraining session in Washington.

i
Tolson______
Ladd________
Nichols_____
Belmont-— made
Clegg-----------
Glavin —
Harbo  ------— Q £
Rosen----------

announcements can 
on local and

Desirable to make decision now so that necessary 
be made to Associates and appropriate plans 
national

Mr 
Mr

Harbo 
Mohr

Gearty______
Mohr —:  rs
Winterrowd — RTH’ C S Q ■ V
Tele. Room— . j; Wk
Holloman  C/ • a/ x
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Messrs. Taw# MoHr# Hennrich- an# Harbo reconwiend that 
the- MiMcu plan a retraining session in Qctobet/ 1955*.  $hey 
feel that it is highly. desirable such a faceting be held in 
orderthat a new slut# of officers,can be elected pursuant to the 
Constitution of the Associates. in, the event-such a reunion is 
held} they believe consideration should be given io steps to 
revise the Constitution 'pctfaiiting election of officers bp faaii 

, or in some pthet suitable winner without the necessity for an 
actual retraining session.

.- . ll&sstS- Bo Isom Ciabini &pardfaanfBracy.and'McGuire .
were opposed to having, a retraining session in Bheu, 
that the vast amount. of Hine required tn planning and'harHiih^Kff^ 

:'stfab' a session on the part af dUteaw.-Capiopees was -not wotin- UK 
■ benefits which faight.be expected to accrue' ib1 the Cur edit.

n f eii that the-pepibatp state, and regional retraining ■sessiojip>-^^ 
held in the fie l:.a shouidtbd adegucig to maintain favor able feihtions

■_ •between thp'Suredu and JfatiOnaf Academy, graduates. ‘ _ *? ' ■ -

'•■■'*  '' IngUirlen-fto^lt^ticnal Academy Graduates., will 1)0 
handled in. aCGovaahos r>tth the directoris.deaisionl * ' U " • * - . >”■-.*  < ■ " " *■ ' ' *' 1 u ’ >*.- ’/*■ ’ • \

1,.'.-;? •'. -. ■ Vs'•’'" ■ ■ ,f /', Respectfui-ip^ ’ .. 
’ „ - -A'. 'r/-' ■"' f , 'For the Conference

■ A' '• -■• r. @lyde fbipon f ■ ;•■



<*
J£g» Toison

7 The Executives Conference-,
oO

^ning^pahg^Inc,GharJEe.

The Executives Conference. consisting of Messrs. Boardman# 
dZlavin# HarbOj Quinn Tamm# Belmont^ Eosen# Solomon# McGuire# llohr# 
land Tracy# on April £9# 1954# considered a matter concerning the 
[identification Division*  - " .

The Conference was advised of Various studies made by the 
Identification, Division looking toward a more economical. method of 

{preparing identification records for transmittal. to law enforcement 
^agencies*.  ’ ;

’ .' ’ ifitt'g machtnegs are*  used .at the- present time .for making ,- • 
’copies1’of iddntifi Ttonlpecotda^ however# & recent test who- made- 
\utilizing a b^^lex * machine, master instead of a di tto machine ,.; 
matter, Thef^iiifflex machtnf is. manufactured^ by the Charles Bruning 

 

Company# Jersey, The test was conducted on ’

■ a portable machine and shows a 20-f saving ever the present method. 
In. order ta complete the survey to def initclydeternine the savings 
which would bg involved# it. woyld be advisable ta have a represent’ 
tattpa of the Identification Division go to. ^he Bruning ■Gomyany at .

» Teterboro# ffew Jersey# to ^akd the same test by the larger :ghd mor^ 
perddneht machine^. ‘ . ■ / • . . * ? ./5

■ f „• ■

In the event the test at Teterboro is satisfactory the 
identification' liyisdon would need tWaESodel. 60 Bruning machines, 
at a ■east of £6250 each, Giirrent work could, be: handled beginning 

. immediately: With these two machine’s yud- within apprawimately fi.vh 
years the, ditto- tytchinep would ba practiagily eiiwfnutad*  it is ■ 
estimated that ttih first yearns saving would be ider $1969# sb that 
.it would only take g few years to complete paying for the cost of 
the two machines,, •, '. -- . " ,r - *

. . * • . There are many other advdhtag.es to. the Iruntng machine in 
jthat it is- faster and# above all# it is }lcleanertl» The ditto.

TAuJ^gc^^e. procep.s provides for the use of purple inked riDbons in
Nichols--------

' RKM00N8
Glavin.—:——

RosVaZSE *-  ifr . Itarbo

See 
Wincerrowdi— 

BO ia

?3 AMY 4 1954



JfejnorandWR. /or ifr*.  Tolson d-30~5<i
Met Copyflex

Charles. Bruning Company^ 2nc..

typing the master*  Thispurple ink has been a source of annoyance 
for many ye are in the: Identification division in that it. gets on

. the ■ employee's handsx face*  and clothing*  It would be a great
■ 'morale factor if we could get rid of this ditto- purple ink process*  

t ‘ “
MIGOliHENDATlON^ . ' ’

I. It is recommended that SA ,(a) B*.  C*  Anders on of the 
Identification Division^ toho has. conducted, the test in the Typing 
jSecttoa of the Identification Huisionj proceed to the Bruning' 
Company at ^eterborp^ item dersey^ and run the. test on the larger 
machine*  , ' ‘

. : If the test Is as satisfactory bn. thd larger machine—
as. it was. an the ‘portable machine used in the survey ft is recomsiended 
that, thg Bureau purchase two Bruhing Ifodel 60 machines*-  ; '. ~-

- Ids Executives Conference mas unb^inously t& favor of the 
Xiabfwe rpcammendatiths^ and if approvedy 34<• (1.) hedersop will &e -• / 
instructed tb proceed to feterbOpa^ few Jersey# immediatelyf - -
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SYNOPSIS:

Under present instructions reports are submitted each six 
months on Security Index subjects employed in Key Facilities and 
on Key Figure subjects and at three-month intervals in Top Functionary |
cases, in addition, after initial report is submitted in those cases, 1

a supplemental summary report is submitted annually if sufficient j
information is available; otherwise, an investigative report is submitted* 
each year, in cases where yearly report is a sugary, it must i
summarize data in the preceding three-months or -ix-months reports, a ] 
duplication of work. 1

In all other fecurity Index caces we require- an annual , i
supplemental summary report, if in the interim investigative reports \ j 
have been submitted by either the office of origin or an auxiliary 
office, their contents must be re-stated and included in the ;
supplemental summaries. This, too, is a iication of work undrr \ 
those circumstances.

Under present requirements all reports, investigative and 
summary reports alike, are prepared under the same instructions—i.e., 
the data therein must be fully documented and utilizing the same 
headings. Result; investigative reports are {' ) suitable for 
dissemination and (2) subject to effective use in the event the
Retention program is placed in operation.

It may be noted that once the initial summary rer-ort is I 
submitted in the^e cases, the defects in the olc reports are remedied— 
i ,e. 
suitable 
ths 
and

from that point forward all the pertinent data is in form
for dissemination and fully documented. Thus, in-the eybjit 

retention program were placed in operation, the initi-%1 Eurtm^f-y*  
the subsequent investigative reports could be utilized.

sumraary reports would bh’hf assistance 
in the event the Retention program were placed in 
there would be fewer Reports to review In the 
it is believed that our duplication of work in the

While supplemental s 
U.d. Attorney

to
the 
operation in that 

. individual cases,

kvl

attachment

Bufilo IGO-2>8086

e
:111



IETAILS;

Key Facility, Key Figure, and Top Functionary Cases

Under existing instructions as contained in the Manual of 
Instructions, Section &7-C, investigative reports are required 
semiannually on Key Figure subjects and those Security Index subjects 
employed in Key Facilities. Further, after the submission of 
initial summary reports, supplemental summary reports are required 
in those cases annually, the latter thus incorporating data developed 
in the preceding six months as well as summarizing the material in 
the most recent investigative report submitted six .months previously.

Tn Top Functionary cases we require reports quarterly, 
with a supplemental summary report annually. The latter report 
sets out data developed in the three months immediately preceding 
its submission, together with summarization of th? three previous 
quarterly investigative reports.

As indicated above, our present instructions in these three 
types of cases involve duplication of reporting in that each 
supplemental summary includes data previously reported in investigative 
reports, including any such reports submitted by auxiliary offices.

All Other security Index Cases

In all other security index cases we require an annual 
supplemental summary report. It is felt that a review of these cases 
at least once a year is indispensable to insure that they are sound 
and warrant retention in the security index.

It may be noted that if in the interim an investigative 
report is submitted by either the office of origin or an auxiliary 
office, the contents would have to be re-stated In the required annual 
supplemental summary. in those instances a duplication of reporting 
is also presented.

•Duplication of Work

Thus, (1) in the Key Facility, Key Figure, and Top Functionary 
cases duplication of reporting is inevitable under our present 
instructions and (2) in other Security Index cases duplication of 
reporting is entailed if in the interim any investigative reports are 
submitted by the office of origin or an auxiliary office.

- 3 -



Summary Report program

One of the factors considered in requiring the annual 
supplemental summary reports was that in the event tne Detention pr<: s 
should be placed in operation, the initial and subsequent summary 
reports would be utilized in connection with the administrative hand!’, 
of the security Index cases. A minimum of reports would oe entailed 
by requiring the annual preparation of the supplemental summaries. Is L 
procedure would, of course, be of assistance to the U.S. Attorney in 
analyzing these cases.

The question thus presented is whether the attempt to keep 
our security Index reports to a minimum can justify the additional 
work and duplication of reporting entailed in our present procedure. 
Our conclusion is that it is not justified.

PROPOSED;

Elimination of Supplemental Summary Reports

This problem has been given analysis in this section and 
was discussed with the field during the recent security Espionage 
Conference. The consensus was that the duplication of reporting 
should be eliminated in the Security Index cases, particularly in the 
Key Facility, Key Figure, and Top Functionary cases, In whicii the 
interim investigative reports are specifically required under our 
present instructions.

It is proposed that the supplemental summary reports be 
eliminated in all the above types of security Index cases for reasons 
indicated previously and re-stated specifically hereinafter;

(1) Duplication of work would, be definitely obviated the 
Key Facility, Key Figure, and Top Functionary case's^. **

(2) Duplication of work would be avoided in the other security 
index cases in which interim investigative reports were 
submitted by either the office of origin or an auxiliary 
office.

(3) Our investigative reports are prepared under the same 
instructions as the summary reports in the matter of 

^documentation and headings, rendering them suitable for 
dissemination and for use in possible Dotention program 
proceedings.

- L> -



(k) with the initial summary report prepared, Lrcorpcrating 
data In the old reports in the _’iles, recourse need never 
be had to any reports prior to the initi.nl ui ..ary. Thus, 
the initial summary report and any subsequent investigative 
reports in the cases contain all the pertinent ii-iterial in 
the files in identical form and fully aecur.ented.

W© would thus require the submission of semiannual 
investigative reports in Key Facility and Key Figure casss and quarterly 
investigative reports in Top Functionary cases. Further, we would 
require an investigative report annually in all Ouhf*r  security Index 
cases. This latter requiremeiit, as stated previously, is considered 
indispensable in insuring on a continuing basis that our cases are

j sound. The opening of these cases annually allows for them to oe
f analyzed periodically to determine if the inclusion of these subjects
I in the Security Index is justified.

Attached for approval is a proposed SAC Tetter (1) eliminating
the requirement of supplemental summary reports ir all Security Index 
cases and (2) requiring semiannual investigative reports in Key 
Facility and Key Figure cases, quarterly investiga-ive retorts in 
Ton Functionary cases and annual investigative reports in -.'th^r 
-ecuritv Tndex cases.

Also attached are appropriate chunks in the Manual of 
Instructions.
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ye^orandUK to the Birgetor

J^ZZfrr
the £5Z aa W source. Zu the eisencs of the gauernor^ of if 
sound -reason. exists why infornatipn should not he volunteered 
to the gdi&tiiOT^ the infprcaiion is furnished to a responsible 
state official*  Any exception tp this rule is Mndjed on an 
individual ba&i& with tic- efptcss approval of high Bureau 
cffieididt

Because of past difficulties, we do not currently 
tolunfeer inforWati.cn. ta the dopetnarS' ofuAr&ansaS, fjdlifcrnia# 
Ploridd3. Louisiana^ Pennsylvania, 3&wa&,, and now Ohio*  In 
addificn,. ass have .discontinued the ptogthn enttr&.$y tn. 
^aftfitmia..^

^essrs-i %fa3&afy -flavin#. 2k«fc> ifahf# Bosen,. 
ycdutre,. Bpardpan -and Belwcnt rbC.pwaended. that we Continue 
par eatrpni ppliap^ as sei forii abpoe^ wberebp wa ah^anieer 
infornatiGn W ibei '■State gbt&rhbr- or responsible offiaial 
PP'Spauftty- 'iiadea subfepii epplaydd by pppfta and be&i^- 
putlib; dpplndiuy ewplpyeeP of -state and ttnpiaipal 
gove rnments * publia utilities fflPiudpd .0P\ the
&ita2 ’ga^tlttieS tn wMpi ibh pablte %$# an 'interest^ 
Sliojb. ps iocfil pa&». electrie,. and wfc- pdxpani'ep, ■ 
would tnatude piata and Wiiiatpdl'iy ntned sdticatipnai 
iPstituttpns^ pe^bers of the donfefepa^ felt that 

[this ip an ■effe-ditsa weapon af hataps^epi,-of the ffpBiputitst 
■Partyj in that persons considered dangerous are being: 
r^oibd fppBt p’bpti.ipnP- where tipy pguld dg Sa^age^ that 
ft assist^ tn iiapptng 'tafidtratian of put public and 
peitipubii^ ■arffani^atibns by go^auntdip^ They felt that 
tn addition ta p&fuing the public iniatpst in imventtng •. 
tnfiltr&tidn of Pur public 'inpiitutionp^ th>a Bureau, dp 
affectipBlg fatcntalling claius by tha govembrp ofthp 
various -stat^ that Bureau wni not cooperate in the 
■security fields apd Pur furnishing gf this inforaation. 
tends io stop duplicate ipneptigatians in the Security . 
field by state authorities*

*■ B: s*



Jfe^oranduM: /sij*

fflggmres <W£MCE SEGOHMEEbATIOK /continued) '

Jfr. 3?r<?<2# tfr ?;eMr^,c4 pro^jaK
Still further by volunteering information »A Security Index 
subjects t& the governor^ -oftlie states only; $ho.8g- 
individuals yfo,® .tt.r<? eMjp^oj^esr o/ the &bidie gppefnmeht &r • 
joftt> d.r$ employees .0/ jand 'cpliegppv.
If Mr,. Iracy'l3 recommendation is adopted^ it will eliminate 

furnishing Of information by the Burea.a on employees 
i of public utilitids^ employees of countyaw? city 
I gouetnneuts,. and employees of atty or county-operated 

cchoblis^ This ©4^1^ M<?» that large pe-ooelftage of 
the dissemination currently’ being, wade to tfie governors 

" ToouXd be eliminated, . ■

>?•■ goilawxn. ^cg#mende^. that be
disceniinue'd entiTely on the ba^t^ that 0$ 'it utoidte'^ 
our basici poltay istate^ent that ;out*  file® ■$?$ ^gThfideutta^f 

it it inconsistentj. ae we da not furnish ijifarmatidn, 
to. churgh ^ohooie^ industry^, newsgapers^ etc^; {3) tnde^- , 
tfyfa pf&g^am. pe ■r&atrfct ■dtetemthatiod ttb' indiy.idUait- &h- 
the -iSedurity 'tnde't^pereoji:&ubt oh the ^gurit$ fnd^ 
could, hd Just as dan$&roU8~~the^ may £<’ "sleeper. 
prj through thie- gro.grg^. the wtli^ ip d/fag.tfr ,b^- 
guarauieeind the tdfety of -^3 ^tatd 'and munigtga$. , 
■employe es*  ■ . . ■

.If you dgffie ipith the majority of the Executives
Oonference^we will continue ■ this program Under out preseat 
policy, ' ' . ■„•- ’ ' ••-••.■’. .. ’

heopeatfiiliy^, , 
■for the' dgf^erence

Olyde foison

* -■
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Director*  M warns &: insisction pimiar.

SAC, San Diego ‘ .
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^•'k/r? ’■ . .... ■ .,;•

Enclosure (1) •

cc --■ Iios Angeles

’ Sbr thq Stfrbaii1 h infoimaUpn* Wt' 5? ADASE/zwHq ^waa formerlX . 
W FBt Special. Agent, recehtiy announcedMb qartdidaoyfpr.the’ ' 
position of Shofiff^ofSanDiago Gpunty, xnxmlliig against BERT. , '
SWMKJy. thh'i^cmihsrt* Meri^f jiUE^EEElj /
Sheriff At Sah'DOS^rdino  ̂4? runhihg- forrh-elbbtipd*  ;. - : ■"'

, . . -'1 ■ ■ - ''■ ■ ■ .., .■»’ 4 ■'. < ., ' ■ ’ * - \-- , 
» a . -. *- r , * ' s ‘ ”• v 4 ; , «• i - r .’’*■-  * 5 ' ’»

Mi*..' ADAMS.has prepared.a campaign. card*Ja-copy of i^iich i&. .’. •
, enclosed, -wherein there is ■ printed underneath his, picture W '. 
’statement ’‘ELectahM U - ’ - Z- \ -<
' JC had- 'dqcaaip^; to sM.jShOriff tSiS£I^D' ^en,'£q shpifed*  ? -s i
. aLSp .a - cgiapai^t card prppayed: by Sheriff SBW^R- ihjpd under- =;,
Aae&blj, 
<Qa&fqiriia Chapter' '^B'X ,i^q'ciitep«>. ’ ]S9,4h6*S4aq\.alP<i'' \

' ;0£'-MtCh>$ T&ich ,6hOfiff' ta6k>-0^; - - "'■
;5ixicli #as’the insdriptiqa: ’’Monest ^ Capabio.^Xe^oW sW.;*  ' •*  
;'Graduate-prasidenti California, Ghapttf ^X.I^sSciaW’* . . ’ . . 
"•■; ;c'"" < ‘':;X ■' :' r -.<,•

M4idd that hViai^^Q 'WWi?^;PttpM<?\had thp ' , 
hipest, poppiblo regard-fbr' aM ^ -feit AijalXar^but| //.•, 

vsMe tacMc^'- -. <
/.hoihM &s'scL ArtW ,fa^sq'-J^pfassioh?,' •

theif' bdWhti^ementa • 
the; djiferepcs- i?as' fg^en-thai both Of these. inbaL^ffr/45>X WMns^' 

is^re- thph '(at',Xeast'-:ip’thb.i^d>X .W^
^he.sahctiph oni approval pt*the  Mt/ ife&aae the observation, , ;.- : 

Or -ShpM£f,in; sehdiii^ \ r 
ohh.df.his st&ordihai& MBbOrh' W>thb':^t Sfetiotta^ AdadW*"^?  '

. Acgdpiay trHrfing> .wild fcetiarh. th M< \cdWnity .‘apd r«£ £pr .b^Mceji..*'  
i4hhs.fM'4plhClng hig nuperipr ihrOu^ the'ffieans^f. bubh rbp^esfenMt'-^ : - 
'ttbiish. ’ i told ^hexdfX tfcW pbvdo^i&t, .those Eten -B^wd ■ ’ 

, campaign for office :pn their own merits and,, thiangh it iras factually- 
‘.true, that both Of wa had received cWtaia typ«®’ of'-^BI training?..;
they wpjee, In no-way sponspred pr' approved by- tfrhXurdau since wo ' * 

; v( ■ ; '•< ■•’ ■' ; •"' , '- - , •". . ./'. -'■ ' < •
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■ Hi ’ ’ •’ . ■
v; CAlSDiPA^WS^RI^j. TO JBX ’

•  /• ‘ «  "/ •■'. • -■ ' ■’J-"' ->■* *

". ■ ■' . ' ~ _ • ’ • ■ - ■>.'-■ j-

.- , K ' . ■* ***>• '/• ■ \zv» * - -'

•  .• anggfc. ej^iy<e££<ja&> to utterlyiaap^Hal. itt ^litfeaX'cafflpai|ne'• 
- - this hatore. ’ \ ; /-V' 5 ■ ’••••/■.

*
,* “ A -‘ > 9 . ‘. - „ ' 9 f '. ' < . ' “•>•' 1 T. _ * ."

:r;'‘thought• tji$ W ^e/^bs<sW^ti$hs. - >a.‘- >ads by/ShefiffSTRAND oh thlssattsr* A
* *.

■-S5hce-;^fc^?^f£ 1iQ^LER.dLs WHhiM1 the' JpMsdibiioh bf Me ipe Ah^^eb-" 
. dffiqe> X ;B'p^r.oit^t^M isMblng ^vi&iohr.



Di r-ctor, rBI 
fe

731 l.ATICB'AL '••CixDH-.Y
£> h-SLS^-f/^fy
Reurlet Lj.-13-,c'lj.

Q&J ” i'he Bureau does not deem it advisable to chun*e  the by-laws
V of the FBI nation’1 academy Associates Constitution to prohibit 

reference, to FBI national Academy Graduation by graduates running 
for ’-’folic o^’ice. Bui can also peols that it would not be ’•-osslblo 
to prohibit former 5^ cial Agents from making reference to t heir 
nrior service with the Bureau in running for ’■•ublic office.

The bureau feels, however, that the statements of ’-’heriif 
.1. L. Mueller (IJA} of Ban Bernardino County to the eff:ct that he. 
is a “FBI Graduate - ^resident, California center, FBI srocLutes, ” 
is rrisle- ding. Ko is eotu'lly a Fol KA graduate end rresidei t of 
the California chanter, FBI i?A Associates. You sh>.all call ijnon’ 
Sheriff Mueller and inform him that the bureau fells that his 
terminology in his advertising gives the i^npessicn that hn is a 
former Agent of the Bu oeu and is nresident of cor3 groan of FBI 
employees in California.

The San‘Diego 
BA henry J. Adj ms.

Office need take no action concernin former

-he Bureau should he advised ’y Bos ^rgeles of basalts 
of contact with Mueller regarding this matter.

cc: SAQ, Ban Jiqgo

Wote: Ancroved at k:-:ec. ^onf. lj.-22-^h., i‘hcs e n^eSant: 
i-xo.ssrs. i^oardtan, Gla.vin, Bohr, Rosen, McGuire,. I’amr, 

‘Holloman, Tracy and rx?rbo.

’JX THFORUATIO^COlAAMrCD 

UNCLASSIFIED.^*



ATTENTION: TRAINING Al® INSEECftON BltlSlCN 
■SAC? Los Angeles (80-66)

EUGENE X. MUELLER, NA
CAI®ID ATE' FOR SHERIFF? and. REFERENCE TOFBI , 

f-*'  Z A z 7 ■*  n >'•. -;• ' ’■ '*  j 7
Re San Diego letter to Bureau dated 4/9/^, -captioned "HENRY J. (HARK) 

ADAMS - FORMER SPECIAL AGENT; EUGENE X. MUELLER, NA; CANDIDATE FOR SHERIFF , and 
REFERENCES TO FBI."

Qn April 13, ^-95^> the attached election card and matchbook cover were 
received from the resident agent at Victorville, California. It will be noted 
that on the election card Sheriff MUELLER indicates that he is FBI-trained and 
president of the California chapter of FBI Associates. Qn the. matchbook cover 
he indicates that he is an RBI graduate,.

While. no material is available to substantiate the rumor, it is also 
indicated, that MUELLER*  s opponent in the race for the office of .Sheriff Of San 
Bernardino. County—FRANK BLOB, former Chief of Police at Reedies, California, 
an ex-agent of the .FBI and a Rational Academy graduate, is likewise using the 
name Of the RBI in his campaign,

Vpiile neither of these men is misrepresenting the facta in regard to 
his .status as an ex-agent of the FBI and an FBI graduate, it is obvious that 
they are attempting to capitalize on their association with the RBI in the 
election*  It appears to he most inconsiderate of these candidates, to inten
tionally involve the. na$£ of ths FBI in political campaigns. Both of these 
men are familiar enough, with the Bureau policies to know that even though 

v they are not misrepresenting themselves they are being unfair With the Bureau 
in that the average- voter does not stop to dsK^hat. is meant by FBI graduate 
or FBI Associate, and for the. intents and.p)^5ses of the caddidatet it .gives 
the general, impression that they Szs sponsored by the FBI,

Inasmuch as the use .of the name FBI by the Rational Academy -graduates 
in election campaigns seems to ba becoming prevalent, it is thought that perhaps 
consideration .should, be given to changing the by-laws of the. FBI Rational 
Academy Associates to prohibit the use of the name of the FBI iu any political 
campaign, Any suggestions the Bureau may have in regard to. handling this setter; 
Will be appreciated, 

Encs. (2)/ 1
®KH" ' 
AIR MAIL " 
Co San Diego

C^l 
alb nsFO«ri$s comniaa 

I£ 3NCLASB!
Ajrn
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TO Mr. Tolson

Um • UNITED STAWg" GOVERNMENT
Tolson
Ladd

DATE: April 22, 1954

FROM The Executive a Conference

SUBJECT: BINOCULAR MICROSCOPES 
ANU ACCESSORIES

,4

Rosea 
Tracy _ — 
Mobr . _ , 
Trotter___ _
Vinterrowd _
Tele, Room - 
Holloman ___, 
Miss <»andy

4

On April 22, 1954 the
, Glanin

Tracy, Holloman, Mohr

Executives Con
ference with Messrs. Boardman, Glavin, Rosen, 
McGuire, Belmont, Tracy, Holloman, Mohr, Harbo and 
%. Tamm being present considered a request of the 
Laboratory for the purchase of tiree binocular 
microscopes for use in the Spectrographic Unit. 
There are presently in this Unit thr>-e microscopes 
which are old and obsolete. They have pr. aiously 
been repaired both by the manufacturer and by lo
cal optical repairmen. The three microscopes are 
malfunctioning and not satisfactory.

5i
1

QT: VH

Harbo
Mohr

The Conference unanimously recommends 
the purchase of three binocular microscopes and 
accessories for the microscopes at a cost of 
$l}201

1 - M"
1 - Mr

A

25 
3
K O

INITIALS ON ORIGINAL
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? >;

Mr. Tolson , 4/20/54

The Executives Conference

OBJECTIVE

T7h/05O!AT1OS comaw ■ 
: :2S?iswci«assie^.|<, ; .

u *
V’-.

. , . . • • . . - .. . . -i
’ The 25 kilowatt generatOr Was purchased to provide.

lighting for the. switchboard room and electricity for the • ■ ' .
* Directors office, as well as limited lighting foff the offices ,4A 

. • of MessrSs Tolson, IIIchols and BoarctejS&u The 15 Mlowatt generator
.was purchased, to provide electricity to operate the switchboard 

• and other comunications- equipment,, including the radio and*  ’ 
teletype machines on. the 4th end ^th floors j to provide lighting V\ 

- . for the code rooms, on thd 4th floor and to provide, electricity 
<*-  - ' to -operate the Emergency commtinic at ions center and offices of 

, - the Director, Messrs. Tolson, Nichols and Boardman in the; old 
detention “rooms- in the" basement of the Justice Building.: „ r 

‘previous estimated cost' by building- elec tnici ans'- was vk,QOO to 
v6,DOO for ‘installation, but our Laboratory now estimates total/ / 
cost at 41j324»30 for permanent’installation. The: coat difference 

; ‘ between a permanent installation now or acquiring equipment .now
*■ but considering a- temporary hook up if and when an emergency?.arises 

/Is-J 03Ob'« FOit 'INaXdOnOX'TS AB ;/ ' iiiTiiALS; ciioaisBUl
•. " ‘ totDissemination - ‘v ; •*.  s

■ tegBEats 7.7.a-^^ECTTOM' ^7?
. 1>.-. If "the'emergency electrical.-power i.s. needed^., time ir- 

.. ' Could be. of the essence. It has been estimated that 12 mandays
- ' are needed to complete the basic installation (of fuses, switches
i „r an£ cables.);.' it >111 take. 4 .men. eight hours- th run the*  necessary

• • • •/ cables down the corridors and ;.elnvator>shafts.. an|L make .^connections 
- - ■ ut’each end f°r-an emergency installatLon*' ■ ^^"5*--1944 * -

f /? k ; - / -2." Th An evacuation-type emergency al^Laboratory' *
pef^ohnhlj^/.apparently^qualified tb make the installation, are sched-^ 

' • uled to be, making last, minute, installations of communications . • '
. equipment at the emergency relocation site. It is tmknnwn whether 

; building or -any other electricians will be available-, in. any-csiergency.
Nichols-. * >• . ? ;

rrl°nt~— 3-» The cables needed to carry the amount of pleckricity3
~ involved will be in exo.eCs Of an. inch each In diameter and will 

Rosen_—Weigh In excess of 500 lbs> each*..  If these cables were lowered down 
"an elevator -shaft from the 5th floor to. the' sub-basement, it is . 

““nteT^dZ^^6 probable that the sheer weight of the cables would cause \j\ 
tXX'ooi-them tn-‘separate.. Therefore, &. supporting cable is believed to V • 
SlndTlbe. essentiai/<|ven for.a temporary installation (we.have supporting ' J

o.



. cables on. hand)*  Main cables of this diameter and weight normally 
require special tools and experienced personnel to handle them.

4. present Electrical Union Code prohibits Bureau 
personnel from -working on the 110 volt lines, here involved, 
further there are 115 apd 230 volt lines .coming into the #1 
wire cabinet On the 5th floor which make an installation 
hazardous7 to the untrained person. All electrical current for 

. the Directorf s Office Must pass- through the $1 wire- cabinet 
on the 5th floor; . ' •'

5. . It will take approximately 6 weeks to obtain the 
cable from data of order. ' \ ’

ffOSTS ' < ESTIMATED). FlBT^E- install atiok '

500 feet #0Q00Electrical Gable * . G25O.5O ' '
- 400 feet #1 Electrical Gable . ./ . / : 'bb.bO

500 fpet #8' Electrical Cable (.to hook up the * 106.00 ;
15 kilowatt generator in the subbasement , 

” -with the Old Detention rooms in basement) ’ ‘
2 double pull double, throw ‘switches'^ ; - , - 345*  OQ
2 fuse..panels ‘ . :• - 236..00 '

' TOTAL (Materials) \ . '5 £1,024.30

. There is on hand in the GAO' Building sufficient guy 
wire to be used to support the #0000 and #1 cables should this 

” be needed. . . • . • • . .

. Messrs. Conrad and Pfafman. of the laboratory have-‘ . .
Stated*  fhd-t th'e Ubpve. materials ma^ have tp bb? Supplemented by' . r • 
a.; few' inexpensive items,' and' point out*  that.'all maierials mus^.' <. ' - 

■ be--approvdd by the building electricians before .being ordered/ •.*  . * 
and installation must be approved also. " • / -. ' * ’ '

‘ ’ In addition.’ to. tbe material'ho sts >• Messrs^ Conf ad and' -
Pfafman estimate it will take 8 mandays tb install the fuse * .

. panels.- and switches in the #1 wire cabinet 04 the 5th floor, - -
. and- ah additional 4 mandays to connect the cables -to. the 
- generators and the #1 wire Cabinet .on the 5th floor?
-' . \’ ..1” -5. '. „

Estimated Labor -post* >’12 mandays §25-Off • 300.OP

. . -■* ’ Estimated Total Cost Glj324?.3O

■ WM&MOt; vs; .TE^PORAKY IKSTAILATIQIT ■ , ; . . J ’

All the materials above-mentioned are needed whether, 
the installation is temporary of permanent. • • ' / ' 



The fuse panels, ana switches must be Ins tailed, "if
• .permanent,. and. should now be installed fob a temporary hook-Upp 

therefore, the only, apparent. saving at thio time*.  if a temporary
, installation i.s mude*  is. the. eopt of laying the cable, an estimated 

4 manddys. at ^2^.00 per days' f300*(XU

Ther e is now installed a $ kilowatt generator in the 
old detention rooms in the has ement- capable pf operating either 
the teletypes end switchboard or the r adio equipment installed

> in. those rooms.. This generator may be able to supply very 
limited lighting for these .rooms*  ' -4 :

’ . - If ‘d permanent installation is not made*  It, will he
necessary to*find  storage .space on. the 5th floor for the two-. . / 
•reels of cable and l^G foet of 1/4-lhch guy Wirpy tn bu used to <

s support the: cablet th-the elevatbh shaft*  . The.rbel's here • . :
ihyolveddne. ndmally d feet .id diameter and. about 3 fept vide* ’

• • -‘-4 All' field, of flees..and the'Clinton. and Jfdldonf Badin-. . ' - 
Stations‘hetd their, cmergenoy.geneisatOre-reedy ‘tooperate on a, ■' ’

. moments notice*  If .the gfehehatore, in. question ano not hodked ' 4- 
- ’ Up- n.QWi. it..Id estimated that. -it Vill. take feta? W& eight- hoi&ts . .-■• - .'-.

(4 middays); to--Connect the .generators to- the .#!• wire, panel ’On- ' ■ • •• 
the 5th. floor . This .estimate is based on the ’..assumption that ■ 
there hill be no eloctricity\in. the hniidihg -afe 'the- time td • 
In any way interfere with the installation or create .an installation .

... h&w.aiji' §nd thht .all doors Of d^enings thnbugh Mibhytha cables.
/. -must^pass .d4h.'’be-deft opeii.'.(stnidtly an emergency instal-lation)-*--
■■. 4.'.' - >, -1 • "r / ‘. ’■

' ■•" ft Vds‘f urthen hshimdted 'that, it would’ take *'Spproxi'-- ' ‘ •
lately .3 honrs tp- cphneci the ,15 4$i.0vatt- generator in thh
Jsub^basempn't with, the; emengdnby-, offiq.ee and pommanicatibiis ’ ‘ , . 
equlpmen^t in the, old detention rooms in the basement^ . ■ ? : - .. :

.- •' - -*• ’

. ■■4-c.phfefpnep between Bdhehu persdhnel'•acquainted with ..
the? problems invoiyed. (>f wt) end -Building Meetr-iplahb should be- •; 
held ^tq- firmly establish the; materials needed, ahi all material^- .should 
be. ordered immediately*  fhe fuse panels ahd switches needed should " 
be installed in the. i?l wire cabinet on the 5th floor at the 4 
earliest possible date because without them we cannot . obtain, power 

.even bn -<-8l temporary- basis*  ’ Estimated total host of materials'.



’ Funds, permitting, the generators should be hooked Up 
. to be ready to operate on a noment’a notice, to insure*  Insofar 
as possible*  that there will be no break in the over-all Bureau- 
eostaiunications equipment,, both radio and land line.. The ; 
heriaanent installation is considered good insurance for Use in 
any emergency or during ■&, period of power interruption1 in the 
absence of ah acute-emergency. The total cost for permanent 
Installation of the? generators has been estimated by the 
laboratory to’be §l,321|.3O . ' " .

yg.C!JTlvjgF,<?O^SRmCE GGnSTDffiA'TfOff:; ' BTiliCS ' .

On li./20/^lj.j.. the Conference, composed 'of I-Jes'sro, Boardman, 
Slavin*  Tracy, Tam,. Bohr, Belmont, Eosen, McGuire and Harbo, 
Teooitaiends that the laboratory be authorized to consult, with 
building electricians in order to.:' ' *•  ,

1 1.' Get.definite agreement on specific supplied and ■ /.
1®Shipment-needed so that, we cqn, reach ah early decision as to /• 
equipment to .be; placed Jon opder*  '

.2,' Get best possible estimate of ‘labor cost for 
•Installation Of equipment,, it being noted installation must be ■ 
laadle by buildlr.g;eleatr'leian.S',; • ; ' ... -

J '; 3*.  ■ GbJectiv .̂ should be to ,get. ail needed information
•so that we cnu know^cost of needed.'equipment and labor for . ' 
consideration in reaching decision aS' tb installation of the ■ 
generators*  •'“■Also- to .ascertain whetherJustice Building'officials 
have, any ob jection t.O .proposed installation;‘ , 1T . ' .



MG. IOLS0M

'EXECUTIVES. 'GQEEEEENGE

■SUd-GEITIONffO.., 181-54 ■ .__ 
MA.bE BY SA/
VAGILIII&TCE HSLD OFFICE ■ ■

tee suggeetichi
ISWUSSIJIW-

' fhdl the BdPeau furnish e'Op-ies gf’ fiil letters ordering .
. irpoestigatton-to thb E'et York Office, 'in. all aces.mhere 

' ' service, jfs d T/aual Officer is indicated in. -tbe^r'eospnnel ^ecu rity 
Quest, ionnaire^ "fy ■& - As r. v it . ' r, . f -‘ l''"’* . F’Hwu■i|i)iaf||iww^miH i* miiBimi

7 ' .It ip. dln.d: suggested-., that .Off icprcZ/pertbl 'numbers -be 
. ■ :C:.ompargd'^to thefr dates, of ‘ apry’tce. and where "it is reasonable tg 
■p suppose thp.d.pplipgntfpprifed,-.a 'period, .of'.-ehlipib'd sgr&ige*.prion.  ’- 

. to b.feeing .dps/Officer t lorkt be furnished:g'’'g.Opf of. the pffor- 
; ^letter*-:  In this -coiniectiop^ th£ employes 'btaied.’thgt prior’ to' • '' 

/ 8/p4f4H Officers1- sabia.l numbers- contained-five'''digits ■on.Igsb*
On. 8/b.d/dE serial' number..&Q.G^O:GP‘was. issued; On Gfd/dd serial

. number SGQ^GQQ iod, s: issued/' and on. i/GO/d? serial , numb er 4G-g f uOO 
fi&ds issued^.' iihus9 for eUample-.y where an. appiicani'indicates. on 

.his' ESQ that he is.. ar was- a Hqval Gffiddt with de'riql Gumb'dr
s .300,8&lhnd' t^dt’ hit service., f h the Havy 'began in. 1G'4:19 he , 

?' apparently pas .dh enlisted man! from ■IH'dl uut.il sometime in.-:, :■''■> 
1944*  . 1': -y. : - , _• .v '~ ■

' • - • PTiESEfT,- PECC.EME.f -':. - ■ • „■ ; -' ”‘-r "
/ *' .' -*  , ‘ ' *■  - - - • ‘ . - - . • - - .•’,• ’ - X - >*■

■ ’*•'■.  ' ’*’■• .-STie-rs’ ’ioejrvtdbr a lldoy Cfftdeb/Gr Eapai^Ee^^rG&'
the orddr: letter- '■$&, If ,

"thf gafhingtbii Field Office^ but -J&t'- tof$.e:fe& York. Cffice.,: , 
'.Copies#2*̂  sent '.ftp ih'eif^o Tork-;, O^fpe ..inly fthere enlisted : , 
se rules..-is findiaafted either :bg the i&ofdipgtf the ISQ .or by. - 

' presence ofan enl is ted serial number*. Hhen .<93hing icn Fie id 
disc.ov.ers t'he applicant had pri or'. enlisted service? the Item ;

,. '' York QfficS; is notified so that the. Y'avy enlisted manrs record 
; may be checked at Garden City? Long Island. J

^f^SEEVATIOMSs ' '.< . - g,> Wo^o^w*  K* 5*
Belmont——— t > ' 12^' ' r- ’
S-:<r^T ‘ ■ *M t*x a*,  Ggilan^ Investigates litipt^^and-Ghtper-
Harte . i?^g-Qr William C* Maiipai, lleis York Office3 ate opposed.ta the . 
Tta^-SZfin pipw of the. fact, that in ninety par cent of the 
Geaity,——- V *

■^iohr.------------  - - - J5CTS : ’ ' ’ ’ ? * ‘ "T / t ■» t* **
.Vmterro^Ca ^0^7* M. ‘* . * „ * . . ? ’ 1

iiLRa°n°2z ffarba^\k^ ' ■•'■ . •/g^r



Memorandum to Mr,, Tolson - , ‘

cases Naval 'Officers do. not have an enlisted man's serial number*  
since most Naval Officers are obtained from the Naval Reserve or 
the Naval Academy, , .*

Mr, Callan advised with regard to the Second suggestion 
that although it would be. possible to determine from the serial 
number when the Officer obtained his commission or whether he 
served as an enlisted man,- it is npt believed there would be any 
advantage over the present system because the New, York Office-.

" oould not, be furnished with the. enlisted 'man fs- serial number ip *
th a order lettert Me stated the clerks in' the Atomic Energy
dnit have already been instructed., when reviewing the PBQf to

.. . set out a lead for New York when the PSQ indicates the individual ..
" . has served as. ah-. enlisted man or- has ah. enlis ted man fs serial

number. They have also been advised all Naval. Officers have . . ’ 
: i serial- numbers made up of ~siW digits Or less and p lead is set ... 

• ’ out for Washington field f or <£11 individuals-having suph a serial 
number, . ' ■■ ' .

In connection'with checking the re bonds’, With out, a Serial 
\ • number, Mrf Maupai. states' where- the record clearly 'shows enlisted■

• service New. York is able t,o check the record without a serial, 
■ . number if. the name, given -is not a common name,. Be s.tates New Yorjc- 

receiv-ed approximately'fifty, request'd we'eN'ly from Washingtan field 
. • to checf the enlisted man rs reobrdsi. Ne advises., these comments' •

• do npt apply ’to' Marine re cor da,- ’ ' • ‘ ‘ .
.v ' ■ ‘7 ‘• ■ ’ ' ‘ : ■ / * ' ,\v.. -

‘ V, NiffiUTIPff "C.ONfENBNGN C'CNSIDfBATiOfi' RTHscS ' ■ ‘ '

Conference of composed .of Messrs^ Rosen* ■ . ,
Parsons.^-Bennrich* Bolioi^an*. Cladinj Nfohfj Niahnls* Tracy dp:d 

. Narbo, recommended unanimously unfavorable* . . , * '



MR*.  TOLSON b6
b7C

U/21/^

EXECUTIVES CONFERENCE

SUGCESTTUN NO. ' 165-SA
MADE BY SA
ATLANTA OFFlCS
FORK ED-227 (AUTHORIZATION 
REQUEST AND JUSTIFICATION FORM 
FOR A. MAIL COVER)

$ ■ THE SUGGESTION: ‘ ■■ 1 ' • ' *’* ..

zde, a^eacL/P.n -another field
'■ division to'^establts^g^aij-f cove r ffrfjfpjfta. (hB^pegu'gpp^opgj; 

“~i‘---- - " *>--r-.-- '
CURRENT RULE: < , .
-........ .......................... .  '■■."!'" ' - ' : , s « *

SAC Letter E4-13 requires that before any mall cover
is placed-, prior Bureau approval, be. pb tained by the office which, . 
will place the mail; cover,-■ - •

REASONS FOR THE'.CURRENT RULE: ’ ' . ' ■ S

To establish tighter controls over mail covers; to cause 
'the Bureau to pass on each mail cover and prevent indiscriminate 
use of this technique; to impress upon, everybody the. delicacy of 
mail covers and the importance of giving each, great care, - 
OBSERVATIONS: ■ ’ \ - > ' ' ' ' * .

#■*

Suggesting employee felt that if^ at ^the time: a lead is 
set out*for  another off ice to place a mail cover9 there is a 
simultaneous request made for. Bureau approval of the mail cover, 

' then, the cover can pe estdbiiOhpd more quickly thpn. if an auxiliary 
office waits, until itactually gets, a lead to place a, mail cover - 
and then, request^ bureau approval*  .f . ‘ • . , ,

SAC E, G, Hawkins, Atlanta, favors the suggestion'*

Inspector'J*.  A*-  Si zb o^ Domestic Intelligence Division/ 
Mr, St. H, Winterrowd3 Investigative Division; ASAS H, B*  Fletcher 
Washington Yield., and Inspector E, D*  Nason, Tr^in^ng and Inspec
tion Division, all oppose the suggestion beOCiu'se.: ' l/^

Tolson-------—
LadH— ’ 
Nichols — 

/Belmont-
Clegf-----

Hatbp ——Atta Ch ment
—ca£ Ur, Mohr

Gearty —------ Mr, Harbi
Mohr------------- ,J
Wihterrowd— X.

|:',^A.29 1954

J



Memorandum to Mr*  Tolson

(1) Only the field off ice Which will actually 'place, 
th.e mail cover known local conditions and whether postal people 
can. be trusted*  etc*

■- .JJ' . ’ » - «
' «

Only the office which will place the mail cover
• will have knowledge of other factors of possible embarrassment.  

* - , « " " 

(3) If adopted9 the proposal would tend to relax .

*

.tight controls over mall cover$•* >

, . (1} > The Office of Origin is not in.:a position' to
■assure the Bureau of the security of the proposed mail cover, ' 
its possibility ‘-of productivity f and the desirability of a 
mail cover* . •

The matter of delay IPCause 'an auxiliary office' 
must communicate to the Bureau, for permission is believed to be .

• .pegligibTe.and adequate means exists for the prompt establish^ , 
.went of a mail cover* - 4 • ■ \

IXlCffTIVBS dOMl’ERlNdi: GOnSWEBATIO-lft R?H:cs
■ - . ~ ' i'." . ' , ■ . ' . .

•; Conference of composed of Messrs. Boardman,
. ..Trotter, Tamm, Molnfy Belmont, Rosen, Holloman, McGuire and/ : .*

Harbo, -recommended unanimously unfavorable*• ; ' \ .



March 31,

PROPOSED CHANGE IN
MANUAL OP RULES AND REGULATIONS

SECTION 7

K. IMPREST FUND

1. (Immediately following the first sentence).
The following basic concepts of the purpose of Imprest Funds 
should be .borne in mind when trying to determine the use to 
be made of such funds:

a. Imprest Funds are designed to eliminate as much paper 
work as possible in procuring materials or services 
involving small dollar values.

b• One way this is accomplished is to pay for numerous 
small purchases in cash, documented by proper receipts, 
and lump them all together in one voucher as a charge 
against our appropriation*

c• This, same procedure helps to accomplish another basic 
purpose,i.e., to reduce the over-all number of checks 
required to be drawn by the U. S. Treasury. Thus, the 
desirability of a check to cover a purchase is not 
the important factor to keep in mind, since proper 
receipted invoices are required.

d. The use of these funds facilitates the procurement of 
needed supplies or services from vendors by enabling 
them to get their payment immediately, without having 
to await the processing of a voucher and the ultimate 
receipt of a check some two or three weeks later.

2

(Insert following the last sentence in this item) 
Funds are set up for an amount intended to make, it 
necessary to submit only one reimbursement voucher

the amount' so as to require the submission of a minimum 
number of reimbursement vouchers.

month. However, if necessary, more than one may be
submitted. Continued submission of more than one such
voucher a month will lead to consideration of increasing

RECORBEB -

c (Insert immediately following the phrase ’’transportation 
of articles by common carrier,------ 1-)
express charges, fees for money orders or registered checks

CONTAINED



Office • united states government

to : Mr. Nichol^ DATE: 4-19-54

from ^V'-’ L. E^Wherry,Nr.

subject: ^unlistedMelerhone likes 
eield iiivfsiij^E J ~

Tols 
I ad-' 
Nich

Rostra 
Tmci 
Gearey 
Mohr 
S’tntcrro* 
leje. R 
Holloman 
Sizoo —

" •' ' 1,111 Xhss Gviiy

yfyffp 
Reference the attached letter from, SAC, Oklahoma. calling^ 

the Bureau s attention to instru^ti one issued to the field in SAC K 
Letter 53-54 to the effect that unlisted -telephone lines be dfs- A-mAX' 
continued and to the fact that section 4, page C6, subsection h 
of the Manual of Rules and Regulitt nns states "field offices must 
have unlisted phone numbers as well as listed. The unlisted number X
is to be furnished to persons who should not know that they are '
calling the EBI. Calls to these numbers are to be answered by f)
stating the exchange and the number only,"

Since the instructions ' < reference uV Letter were \
issued, it has been necessary in instances to allow the field 
divisions to maintain or have reinstall'"'*  unliste i telephone numbers 
in order to carry an the Bureau's businr^s in an efficient manner, **•  
and i.n some instances, to provide for emergency communications with

>f offices where the local telephone company h ,s no current provisions 
-or definite plans to provide for freeing telephone lines jammed in p\ 
an emergency.

ACTION:

Attached are suggested revisions for the Manual of Rules 
and Regulati ons and a letter to the SAC, Oklahoma.

REC0M1IENBA TfON

That these attachments be a LU

£

Attachments (3)

LEW:bje

ao1054>'

Favorably recommended by Executives Conference of 
4/21/54* composed of Messrs". 1"" B'oarSman, TrolTEer, 
Tamm, Mohr, Belmont, Fos-en,' Holloman, McGuire and Harbo

J



Mr. Iolson B/30/5H .

Executives. Conference

SUGGESTION NO. 176-54 
MADE- BI INSPECTOR JONN

. • IL IJJFOKJATIOS CONTAIN' 
: -2REIN IS WCUSSIFTO

WILLIAMS ’-
, TRAINING: AND INSPECTION DIVISION ■ . '

■ . THE suggestion.
’ ' That the, xftled^r^pprtion^ of titles, ff all SAC Letters

't^^Baat^o^^^tnme^t^p^indicate the exact Word (or.
snOu^^etpdcxea in 3131 .off fees-I ' \ ’■ - - ,

\ observations.
•.' ; ■’ - -'/2$,e'.su^e;s^ing .employee, feels, adoption will take.for-
•% • more tdtelii.ghntIdn^:'.utiifoi^''ifwlN:i^^§: & field:andthdtit. . 
■ff will■ mdfc'e iitdividua.1 data- easier to. locate;.' : ‘ ; ;

■ . • ■. • . ■ . - ' ■ • ■'.,*.■■•

. / • ABAf H.JB*  Eleficflerii Washington Field Office, .is opposed,
- He states Wash ingdonField’, has experienced ,no particular difficulty 

■ ■in indexing these items- and he 'Relieves.that -if( all off ices will
-, index the exact wording of\ thd title utter e will be. p.ii difficulty. f •,

'7 He points out' that, a very Igrge'prOpprtton of'iustructidns and ,"■
■inf ariation-sent to the- field in 'BAC lettersf and Bureau, Bullet ihh
is hot indexedf far example,. instructions on espionage (placed in ■ :

' - >.65^'&0j dnd instructions on transportation of household effects . '
" . (placed tn administrative 66-flip relating to. that subject matter),.^'

■

. Mr^ &, G: 'Gedftyiirainihg and Inspection &ivistdn:f is i ' 
opposed.: Ne states ’it would te an added Burden on the diet a tor and

' /, the"Mechan ical Hection.f xhere the SAC 'letter's and. Bureau Bulletins - A 
. • are- retyped. 'Wards, are sometimes underlined far;'emphasis, and this ■

~ might lead to .confusion;! There; would be greater chance- for: error. 
if the, t y pi et inadvertently, omitted the underlining.. It was . 
pointed out if the. dictator was required to ma.rh wordsfor indexing 
there wO-uld be. various Interpretations $ since different individuals 
have different ideas as (to what should be indexed. Se also, noted ’ 
peculiar circumstances may exist in a. particular office requirihg^j.' 

ff°a^-tndexing'of Whicht hv EOG might not be g.war:e'i -It is his belief v 
■ftcMslthat indexing of EAO letters and Bureau Bulletins should be left 
ri^-np to the field 
Glaytn----- fL ' > ' «.
Ro^nZZScr • Mr. Mohr

Harbo
Mohr.—— 
T?iaterro*wd-iZ  .

-Tele. HootftJ&A ktft’ 
Holloman—— 5 .Ijt 7.
Miss:Giody—* . • •■• !‘ V

^BW-33 r. r 4' o - “ - | . -_--- taaM
m 6' UH . pc 

0 
§ 
p

t



M&ttpraridwfc tO‘Kr*. poison ' •
2 ,

EXECUTIVES COEEERESCE CCfiSEDERATIGfit. . 'M^C.s . , ?

■ Conference of ^/^9/5^ composed of Messrs. 3‘aaTdmft,.; 
G^Winj Rosen* ‘McGuire/ Bcllar&n* Rel^oni'* tfocy- and Mdrbo. 
recorsnended uuani^od.stU unfavorable, - ' .■ .,



DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 12-19-2011

4Tr< Tolson April 23*  195£

The E&eowtibes Eanfetsnce
^OnsEnSJ;*

. -
Qii April SS9 lP5ds the Esecutivas Conference-consisting 

of Ifecdrs*  Eaardnan^ Clavin3 Eoscn*  'UcCninc^ Ealnout^ Eracy*  WZloma 
Ztohr*  ffarba and Msg®, a&n&idered a recomzenddtionpf the laboratory 
that pertain aureeillance photogfaphic equipment be. purchased for use 
in connection v^tth the BitrcaifSfSaviei 5atcll^te_lntenOification Pro^ 
yta^i She e^uipt2snt. being.
tirry^and <s needed by the lahpfatpry. repls^epent for equipment 
which Has been pent t& the .field and is bet-ny. used at the present 
tine actively in security investiysttop^ end especially in the irvinp 
&aff? internal Security 5*  .cpseff^f)

^ho laboratory reconr^nds the purchase of the f ollowing 
equip^ntz

Eorty^inch reflector less with reflex . '. 
focusing device for Zeics ca&sra,.

Three with
Z2 Suniorcn lenses. and flash units.

* O.nc 112 copy leiss and X front loss adapter
3*.  One 91d Eelft 3'ototcl inch telephoto

'' attaehnent for Xeica and oasb^
• and double cable release,.

. : c ■ ' ’ . .

«&r 'Gn&- Esahta car&ta*  Hadal tit with $&*.
58 nillinater*  flooded*  pre.^sat

> diapkragn Zolas P.datar lens od
> penta prisn complete with leather 

case.

- total coat of this equipment ie app^asfi-natelii ^3^000.
Specifications for all of the oguipnant nay ba obtained fron the Zab^ 
oratory. ' . : ,

■f<~.

fhc Eenfetehcc unsalnously recOpnends, the purchase of the 
r^utpnsnt*  ;>' Pl r{-U.V
Ladd------------



#30/5%

C/lxecu ti vea ■ C onfer ence;

£$GGE8iTQ:i HO,. 171-34
■ . $M3Y S£d J. £r JULIES 

st. lobis omas .
X lijFQWlM COKlAlrW >

ffJZfr. £V&GESTlvE.

', That i^e-Bureaiil^iA continue '\ehdi’n^fervibe^Amdrds. *.
___ .................................................... ...... 5

« s§^^Zfeir-^7r*r^pS:2*q l>-^O’iTi\ ' EO^'g^S^and Bfrygea.r.
-.Eggs„ and. let,Hers;; :35^y.eanscr01i.,f.' ..’• ,. . • ' • ■. ~ <_ -■
-P&WM- pa"vggjWM:X,■ ,-> :. •.•••:•“ ■. . < >-■' J <

'■- . _. ., t ", >** * • * * -■• / '* *- ’- '*

... • SetpiCe. .’fw&r&s‘are. ■tTa<nsmitip:d'.ig.thefield -
^photomailersf pta ’‘^egiatered mail*  .^dpey^phdtomaflers^ are? ,} 
too Igr.ge. to.. b?e. '’plaged In,tie regular sntplopg -of Box irr. which . 

.Bureau. mffiJL ss-Tit Tb :./^mple ‘atta'che.d-."/- .•
. '.■: , • • - .; \ ; ,'T .. ' - ;> "'■»' -< ’ . * '? 

.uSSEM'TEGESt ' ''■■ : ? ’ J’' 5 '.V.r. '■ <•! 7 • ’-.

J * * ■ *'  ' * ' * *'  ’ ’’ - .- li x ‘ 4 ■ 1 ' v - - * - '.
;••■< '". •“■ ' ££& ^iT^ps;bel.i&pe^ ad^ptton ;Qf suggestion tiould-''
:St/eai "& spyings. ^n: mytling .cds;ts and ,aX/ord seicurttg to the \ 7 
Seyvi.e& Awprds.,f \ ' - > ' ' * ’. -' J’ -\ ' ’ 4 ’ . •' ’-\: ‘ ‘*

'■/

<r>-■£*-  fthe.rt'y/ SupqTvisa.n the Hai'it tiga^f dnd':' .■ 
^r> telcivip*  Ad^innistr'attve 'JDtvisiorn^ art tppq&ed'to. the pug- ' _ , ’ 

. . '■■ 'geytion^y Tfiep nets ’the ,i:photonpiTetSn are ‘ust&ftb ip.sure-, that r 
■ 7. ; ^he -dhards .yrt:iye- in; 'the, /iel&dn ‘.excellent \condiitian- and -that ..^ 
;• •' „ theg .-.are .gutte- large, in p'iie'e d.nd dp'.npt /th into, the hegwidr- ” . 

.? •£ envelopes. tp sent*  pointed '.'/ .g
out- that there ds- yp .ehttrge -'f or regisiereh ha.il to 'ggte.mihent v- I: 

. agehei.es frost hashihgton.*  1*,-  Gl? uhiess 'the.' n&xil'Is bent By air * 

.' ria.ii. It. is noted, that .the Service, iiaatd &nit ordinarily has - hr 
the Eervi&e' Auqrd letters'ghf heiis rehdy f or nailing in. ample 
time to go surf dee madls with-the exception of letters going. ~ 
to San Juan *..  Honolulu, and Anehoragh, which are forwarded by, 
air nail*,.-  ■ They feel that due to the importance of this type

Toisoa..- of mail it should, continue to be registered,.. Every effprt 
. should he made t.d send such mail by surf ace mail except for.

^”°nt—those offices listed aBOpe and to persons op. foreign assignment,..
Glavin_____ — • *

/Zr*  llohr
Tracy’,------ u-‘ ’ M.VEdrbO

; wX-lZZ^^a c®went.
Wiateirowd *hn  -/‘ ‘•jtJ*
Tqle.’Room —' ' /\j? ’• Jf £?&*'*•■-■
H.oMomani^ Omi* ’"'*  /r * '

. Uiec <Znri‘rli»V. 3 f “H/x t L* 'f^k rtfcJs.Jb

»■»,• j s.'

' MAY 6 1954 • -
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» io Tolson

' EZECPmsS CONFERENCE SfiNSlUERA^XO^t \ \ _ . .'' ' ‘
. bonfe^'npe -of Aposet afltessrs.

^la-v^, i&Jsdd*  hcGu^&n. ^eHvtant^ Taixm%
. repom^Mea WnGn'^ousi^. un/d^nlral?!^^. ' . ... ■ ' t-/ »

*’ - ” ■ ’ „•*'  . ‘ » ' ' ■ 'f ~ , • " * ’- * ‘ .,



STANDARD FORM NO. 64 *I (t
Office • united

t
GOVERNMENT

TO Mr, Tamm if

EROM : & Bowles

IN

date- April If

kSUBJECT71^p/?K FD-196 FOR REQUESTING SEARCHES 
NAStfolTAirTRAUDULhNT CHEQE FILE

( • X r
Bureau Bulletin 52-l,^dated 1/3/52, 

that Form FD-196 was to be used in submitting ch*  
Laboratory .for search in the National Fraudulen 
of the form is attached 
and two thin white copies to the Bureau plus a thin f.ite >. 
each office which was to receive results of search in TFOF 
contemplated in a large percentage of cases wt 

search in the spaces provided at the bottom of 
copy back to the submitting office and to fac 

by saving typing time.

the field, 
to the

i nfur n &■ 
ck * 
Ch? -k File. j4 cop,’ 

The field was instructs! t send an original 
opy for 

It was 
>uld note results of 

‘he form- and semi a 
.nter >i office, there-

’’’rm an > us ea to 
t> is just as easy to 

By using our re^.lar Laboratory 
’oh ma^es the "locate 
i.us ». -respon ience, 

on 
the yellow copies make it easier to place responsibility in the event 
questions arise as to whether evidence has actually been returned as 
enclosures to the field. It is the ccnsensue of the document examiners 
in the Laboratory that Form FD-196 serves a useful purpose in facilitating 
transmittal of checks from the field but does not save timd in returning 
laboratory results to the field,

""SAC Letter 54-11 dated 2/28/54, Section D, advised that a 
column headed "Date and City Where Cashed" will be added to FD-196 
next time the forms are printed. The Bureau still has a supply of 12,000^ 
old forms FD-196 which will last about four months, I3 the following 
recommendation is approved 
are printed, A <

There are now so few cases when th*  
advantage to return the results of search that i 
use one of our Laboratory form reports, j _ 
reports, we will also have a yellow copy in ■’’He 
problem easier in case it is necessary to fine pre 
and the initials of the mail room employees in their proper places

If

RECOMMENDATION:

•>' Id

^^Attachments -
v

2‘

k"

•■’ the following
3, all changes can be made next time the forms 

copy of the fully revised form is also attached.

That the- attached Bureau Bulletin be approved advising 
that the Laboratory is discontinuing the practice of 
returning copies of FD-196 to field divisions with the 
results of laboratory examination noted thereon; 
Laboratory Reports will be furnished instead0 /& bi t C/ ‘ I
Approved by Executives Confe ren.ce., April 19, 195£ft& 
Messr^r Harbp., Belmont, Rose'n, Boardman^ Tracy, 
Glavin~ Mohv^^ichols and Q, Tamm, QftVN ,

Q

I .

76 MAY. 5?

r-’'



TOLSON

SUaOESTlON

\y-

STmOKSTTJXT &7 73154 
, MADE J?> |_____

office
PROPOSED REVISION IN FORU CC-318

Cr
LU

O

It is. the .current practice to show the amount of leave': 
requested in days and hours

OBCERVATlQNR

4/28/54

‘ it is suggested that Annual Leave Request/ (Eorm CC-318) 
be revised: at the next printing tp- show the total amount of^leape ’ 
■rpqvp.st.ed in hourg only A copy of this form is attached hereto

ODRRENT PRACTICE .

The suggesting .'empiqyqe: noted that: 'Time arid fftendgrica 
Reports find ■ and Standard Form 71 (Apflicabion for-Leave) reflectall 
Leave in hours' only Biaiidatd" Eorm 71 • fApplicdttop "for Leave)'
is used- for., requesting Phy. hon^routlhe leave 'form- C&-318- '/Annual ; 
Leave'Request/ 1& feed for routine Leave requests*  Since Fbrmfc^SlSSl. 
is^usAd in ponjUhdtion with the Time: ahd Attendance; Report*  it i'S 

: /necessary to change each' leave slip, into hours -before - proceeding -with. ' ■ 
the report* If the leave'had been priginallg. reflected i n . h o urs by 
the employee requesting tty the entire Step-could '-begl.ipihated Dy 

‘ fhe clerk assigned:t.o. handling fime<dnd Attendance records*  In 
additiony it is pointed out that this: would' facilitate.pdintendncg 
and.periodic, audit of Time-and Attendance records. ...

ilr*  81ayin .of the- Administrative Division, advised there 
are presently SfOOO of these fdrms in. stocks. It would probahly. be 
better if the forms toere uniform in reflecting time requested in 
hours; however^ it is not recommended that this'be made, a requirement*.  \ 

■vn^. lt is believed most Time and Attendance clerks leave the slip just 
NichSJ®®- submitted and record the amount of time in hours on the Time and 
^fftA^tehdance, records*  On the- other handy it is. believed-EuperviSors 
alf-rltkjo to know the number Of days employees are to be off rather than r 
l^-^the number of hours ' ‘ "

r \ Sarbo
lele. Room ~ ‘ ’
Holloman — 
Miss-Gandy

WT RECORDED
1381 tA. 7 1954



Memorandum to*  Mr, Tolson

... fir. .E, E*.  Mason/of the Training and .inspection yivysion 
recommends that f orm CC-313 be revised*  as. proposed, at the next 
printing of ’the form.

EXECUTIVES CONFERENCE. CONSIDERATION: RTS:cs '

? ‘ ■• . ■^Conference of' 4./8T/54, composed of Mbsgrs*  Tolson, Qldoin, 
PdTs.ons, Mennrichj M^lnoyt,. Rosya^ McCuiry, Ttaef^. Mohr, nnd^Earbo, 
reco^ende^ ttnanimonsfg unfavorable, .', _»*



. ' Tolson

. C^Ewecutimes Conference
...............................  «! ,n,MAurtfti-

SH&QESTIQB 
BABB. ST SA 
CHICAGO OFFICE. <LL INFOKUAKdV 

'Meraiswsi^
’■*'  CX*|  *

, . ' That the Bureau prepare^^eribdia To^orfs^fgr^^g^^opriate
d ^ABf^ina ^i o n On th eactipi t £e S^pi^^^^^^infpfmadt’sffbaseaoh"'^" 

co oper a— - 
■ • tton with the Bureau*  The .purpose of these reports would be to

■ a Ila y possible suspicion concerning the, informant and indicate;
'•■ that thd informani-is still: enga ged in subversive activity*-  • ,

■ FEESEAT . FBQCEBVBEr V-/ r'~ .'■•?»'•< ■'■ ’•;.’ ' ,f..'‘ . - .

Tolson — 
Ladd—— 
Nichols- 
Belmont - 
Ciegg —

^Glavin— 
Harbo_
Rosen__
Tracy__-
Gearty —xa-

,Mohr——— 
.WtntenroW

At the presenttime reports are Wrtfteh'periodically b.n- 
security hub feats. up'to and including*  they interview of these sub- '■ 
facts and these reports are disseminated-to interested-agencies*  \ 
When dr*subject'bA'comes  gn'informant for the Bureau no further 
reports are submitted regarding him,

', .OBSSli^ATACffSr' ■' ■ ■< - - , ‘ ~.Y : '
' e J - -- ,*♦*,>  z

f ? , *’ ’ - % ’ ' V ‘

• ■ The Suggesting employee-points, -but that when security- ■ 
subfects. become inf ormants they continue: activity in the group • ’ 

\ to which, they ’ belong*  ■ At'this. timeiint erested^ agencies' cease to 
receive reports per-pairing. to theiT activities^ even though .other 

., inf ormati on might be available to these-agencies indicating the 
ac.t'ipi.tis.s of guah individuals'continued vnfbated*  ‘ Sd- states, it- 

, would .appear phis cessat-iou of reports^ .but'continued activity,9r . 
could lead to. idert if teat-ion by- interested agencies Of the Bureau rs 
security informants*.  Be states periodic reports as suggested could 

, select principal a ctiv it ies. and would not rede spar ily have to be. , 
-detailed.*  He believes reports of this -type could be submitted on 
a three- or 'siwrmbnth basis, BAG W-*  Banister} Chicagos agrees 
with BAI ~ ~itsuggestiAn and states, that although additional 

_worTt would he wivolved on the part of Agentsf the advantages fO 
-—deserve serious, consideration since the. security of informants 
~~wbuld be better protected*  . / ; > - be
—- - ' b7c

~ l£r*  d*  B-, Donohue, Supervisor ih Cha rge of'Security 
Inf ormants. and .Special Accords. Domestic^ Intelligence Bivisipn.

- — • 4 7*  < r . -■ . ■*̂** 07x - At L fA.
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■/i

•O 
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Mr\ Bohr 
^.W^ba, 1954

Gandy—-
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Memorandum to Mr, Tolson • . - ’ . •

• opposed./fr o suggestion., Be advises this matter has been
Considered tn. the past, The occasion which,.prompted- the suggest 
taon, the preparation of r eports on two informants who were, called 
ds witnesses before a. Brand Jury in Qhiaago*  is,the first occasion 
the Security Informant Desk can recall, in many .years where' it was. 
-necessary to -tak'e this action, '■ He points out there are over l^QbO 
security inf grrignts and? the preparation of report^-*  even an a

: sporadic would*  place an 'undue harden..oh the f ield, . . -
'*■  •*  ' ^4 » ' * . • %■ ■ ' ■• ' S _ , - '

- ■' ‘ . ,1- . ' -*  ’ V - ' ' * . ** * K

.' - . Ur ^ H.gn ohi e also states the dis.seminat ion of such reports
* would erf ate \a false'picture * that. is*  that the .suigect of the' 

. repbrp is epgdghd fn-subversive activity*  when.such is not true*:.
fas the ■s&b'ject in reality i e dn.. informant operating for the' Bureau, 
It fit' node.d.tlat -the fact that reports, op a security subject, ter-*-

fitnafe.fbdf .he-befame.fun .informant mayibd the- sub j epi of-Suspicion/ 
? .to interested dgenplep:*;but  if the? -closing! .report-, is properly pre! 
■ pared*  the-re will ben.p indicat ion that the- ‘sUb-feoffs; actively -

.engaged in ^oft'aihiJig fhfgfmattop. forthefuregiii ’ -it is noted that”'. ‘ - 
an; report bn.-an informant wi^:ffrfly[cp.cr'bc’'dce'ded <

, ’and (r& far as-keep pug ,-Othfr office^ pdytseid of\dn. inf or ma nt f 
■ • 1 .origtn shbuidkeep an.y fnt'e're&ted offices'

■. fnfarmed^Sf d^- Inf ormant trpvels<hetW&:en-off icesi '•”
'f ■' ‘ ' -A; kJ

. Absent SallbWdnj. hnd. Harbc*  /
, Tfdcrnw&dd&d • Hr, ‘ Beilt'Cht painted out that"
'wie-e'^awplbinuclvinf..thc ptppbratigh hf‘rfp(iris on . .. .■

■ wKo:were oiAieddb.wijihest^s befdtc d fiand. futy tn
, . ^htcagc iftclbcd ■rpem'bprd.pf ihb Hatibnnlltt pf Huett.b nica(lpPHl 

. whc.-wdTd' ftbngh-t before th&.^randinty tft&ffhc charting at the
.. tlapttpl ipd jfi/-gf,.' fy.:ihis'.'ddhe,lt W$ nhofspdtp tb. dbbe faoc. •/ . '■ 

Inf&rridnip who wet a .^6ibe?r?s: of the tnclnded' a^&ng thd.se ’. 
brought before-the grdnd- because ic 'de-ptfetwide would involve .. 
M*e-  --&f dncotor'inff tbei&f t Aeobrdingiyit. Whs necepsdry' t.b.. „ • !

-.-prepate and suhtitt them to .theIT.. 'S,. • .r‘‘-
^ttbtne.^f?a theusaal' mdnnpr.. Hr,. Belmont points out that this ■ - . 
was -a- pppxtudl cirdti^stance-i which settplniy? would db'i fastlfy. 
adoption^af. the proposed pmaeddre^ .espeapally since there are over -<

, 2*£)0$. se’ciiritH informants' ip yhgm>ai wodld be. applttable., - . . ■



'STANDARD FORM NO. 64

TO

FROM

ft

UNITED STATES GOVERNMENT

SUBJECT:

The Director date: Avril 18, 1952

The Executive s Conference

fERROR FORM 
N&ME CHECK WIT

7RECORDS SECTION

Present 4/ltd/5 2: 
Tolson, Ila v in, Trac. 
Harbo, Mohr, Belmont. 
Ladd, Winterrowd, 
Gearty, Holloman 
and Clegg

4
The Executives Conference 

attach e&z'&rr o r , fo rm for use in
unanimp-trgly avoroued 
t ‘'mne Check £tthe ~___________ _

Unit of the Records Section which wd's recommended 
by Mr. PI. G. Eames to Mr. Nichols. The form is 
designed to aid in improving the accuracy of the 
work done in the Name Check Unit and provides a 
convenient space for recording information concerning 
the most common types of errors.

J

TolsonCl yde

c. •Attachment

HHC:IG.

• Vb

Respectfully, 
For the Conference

V

co - Mr. Mohr 
Mr. Clegg

,/^V
MW 10 bo*

L

J joabh.c?

3aS b i^ OHIGIH
AD FILE® O ‘
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l£r. April

The Executives Conference >

r

Cn April 213 the Executives Con- 
; ference with Messrs*  G-laviu, Trotteri;-Tanms Mohr, 

EeTm&nty Roard^an^RofS<ens Earb,Eollo'aan:f Mc&uire 

 

&nci Tawx being pfeseni co^i&ereti & recoriiisemia^ 
. tion ef the Laborcrfory that/^adiOzMele^iip^ ' 
cJLifys be provided fpr ^erip Ricj^^^S^^lS^nd 
Anch.dj’rkpeThie

; radJp teletype eircui’b being uiili^eii between San 
Piego and Casbingtbn^ Tbe equipment is designed 

handle an increase' &%■ traffic Pbinwb and ‘ H ? - 
. pro aide A high-speed circuits \ ‘ - :

\ , The need far -greater -traffic .capacity
apeng these stations whs.- indicated during the re- 
eent Nationalist Party aptipities in Puerto Rico, 
•The installation of this^epuip'm.e.nti will cost

. . hppraripdtelp $£*QOQ  per office or d total of 
'- olSsPOdj. These .funds were;/Included in the budget, 
'. esttimte-bf the laboratory for the: current year, ;

. ■ ' A 7 4

■.'•■- ' - The donferenae unanimously, recopmehde.
the Installation of this, equipment• '

*«-

'• 1 Zfr» S&rbo ’ 
•2 ■•« jjhr< ifohr •

138 IM 7 1954

• Tnlann-
Ladd-J___
Nichols..-..... j.
Bglmanr,--K- 
Clegg-----------
Glavln____ —
Harbo-----------

i .Roseti------ :— -
. Tracy ——-i—,k

L Ge'acty —;------- -
'.' .Mohr———i—~t

Wintecrow^—-J 
t Tele. Room,—
L, Hqllpman

-jiliss Gandy—

ML’'r, 
’ IS UNCLASSIFIED



Hr*  folson 5/<1/54;
£

Zyeou^z vej e

On 3/3/d^ the Gonf erenca^ composed of HeSsrs*-'iolsony
..' Boardman/ Glasin, lamn^. liohr^ .Bebnpnt,’ Bosen^ -UOGuire\. Boll Oman, - - 

-ffdcy and Barlo^. was- advised that 4 survey of thefield. resulted
• in ap. indication thpt-393. additional armored'vests- will meet ’ ' 

ISzzreizz^ re-giviyemehte*  ^AG Slodn-recommends purchase' of 300: at
\ Wrcwimate cast of $30,000.. -the survey:disclosed that body , '•

,’ W^aor was used &B times-by Agents-during 1953*'  -SAGs have
\ ', i.ndieated & greater interest in theruse of drmofed vests, on the
■ ;. Agents ■since-. the. death of Agent Hurphy: in. Baltimore' in

U&SSx- At present the'Bursdii^has'£>13 'armored. bests/ 35&
...fare biesveiesg and -weigh 4?W'. lave sleeves and '

j-' areaomparqble to- a .gipppred jaefce.t pud 'weighlbs*  .*<  .' ■ '

■" _ '. . Advantages. of the present arvio fed vests-are t fl) Ifght. f
■: , . weight/- (^) less buthp^ relatively comfortable, tp wear and frosgegs 
.: • '' element-. Cf dipgwisC^ ' ■' =• ' \ 1 ’ . .. - v . ■

* . r' • ' V f ■ r .' : ’ » T *•
. ’’ -’ - Pisddva^tageA\af present, vests arer fl)'.sgmewhi

■. Atfitted front '^reas .aote,redl(^)^hfy'are not adjustable as/t, Sis-e^ .instead thef dang in. three sihes^ small^':heqium; ah^djkb^ 
f3) the. .armor consists gf plates of doron which, are ^pnt finp

. pochetg with the rgs-dlt- thpt.there arg narrow spacef. between, the 
Plat^ which .wauld afjgrd no "protection ifstT^c^.bya'bulietf

. fdf ^thp armorf th. the vept consists of single -plate of -dorbn. which
-■' fwill .not.stop, a Hagniim:■bullet*. .' Powever., plates can be removed from 
; . thp reap- of the 'vest. and ■mad.e. 'ddublp thickness in the- ffontj, thereby 

» . ? pipthg fhpngh armor to- stop pagnurn bullets*  . . . .
, ’ - ifr.' Alban has consulted with- Commander ffed lewisy. head 

of Holy Armop Bevelapment Section^ f* lavdi Ifedical field
■- < Research laboratory^. Gamp Zgffune^ it Ga^fand the designed ■

'three prototype vests and forwarded them, to quantics for comfort 
and manuevepability tests, oh the f irearms courses,: '.JEhey were. '\ ■ 
designed with a view to opercogling *a  maJority of the. shortcomings 

i°lf°.r^'Of our present vests* , lhe proposed vest persists gfd wrap-around 
NichoisL-^type combined with an evening for.the head with, the weight 
cugg°^LZ?r4s*.?«<gr  an. the shoulders*.  ‘ ‘ - f -'
Glavin—;...t. .. ' - ■ - t t i /. A f ‘ •
Harbo——i~_ 
Rosenz------; &
Tracy - 
Gearey 
Mohr__ .'..^1
Wihtenbwd—; * - 
Tele., Room-.< 
Holloman J  lffAAA\h 
Miss G«$V$ | ffl

Zfrv <o4r

ibMXO.



Advantages of the proposed new armor are: ,

2 Area protected. by body armor would be 20$ greater 
that■ .in, present pest* ' ’■•

ffnipersal. ftp. *■.  only one size would be madyfadjustable) 
3 r- The armor plates Would overlap so there would be

no ifsedmsK which jwculd be vulnerable-if a bullet, struch that 
area, as in the present vests* ,

4 the armor woaid' 00 comprised Of a sheet of spring . 
steel *045**  thick bonded to 15 ply boron*  Tests have shown 
that this- combination will.»stop iiagnum buTleidfeiiP1present 
grm&r consists only of 13 ply boron) * ... .* . , * :'

’ f bisadyantagep of the Proposed. hew armored vests dre» ■•
(T) it.would-weiphl^lbh,:f$2.)' it is more, bulky than our present > 
bests jdub tb overlapping, platgs*  • ; . * . ’ ■ .

tests conducted-at ■Quantico have'resulted'in generally 
favorable emprespions fram'firedr^is‘instructors*  sacs and 
Agents-attendiny Inr^oryipe^ although;several minor modifications ’ 
have been. proposed apdpdfe planned*  A adj or' objection ’raised- by 
'some members of ■ theddef erehpe -was the fa$i ,thd$ the proposed, 
peat weighs IbS*  .bounieract this. it is ■proposed.,that the 
test will be aan&tyueted m ifta haloes*  which eat be. zippered '? 
together to: " fart® a single pest when an Agent dgsjres mawiiium. 
protection^ hath frontp''sidee and reari also it 'would be designed .. 
sp that bach half could be us:ed .ipdppendentTy as d'best>ta! furnish - 
■protection: far the frp.ht papi^f thd Agent Ts- body with the weight 
not in etpess .of the., pests we presently, have*  . Ihis would hecedsi^ 
-tdtt'xthe .deoising an appropriat'd harness to hold: thy,pest in _ ■ •
.position when pnip one half of it is-used*  ' •

,, ^iban hay adpised tftat tomnander lewis stated they were 
dguippdd at their hdb&ratory at damp iejeune .to manufacture, the • ■ .. 
bests ‘ if tde Ppi would, furnish, the materials and could supply 
fkeh.at the-.'rate, of about ldto.^0 d week*.  ‘'Auihorisation to-*  
handle such a prbjeet wbuld bd- required ftop, thy Bureau of Medicine*  
istijiated. cOpt Of the. vest's if made by the pavy Would be., 
approwjiijately; each*  A commercially made pest, utilising
steel alloy plates and weighing 14^B/d lbs*; . would cost $140. each*,  r

The Conference unanimously recommends the followings

. ■ . I*.- -■ The purchase of 300 additional armorod vests ai -an
[estimated caSt of ',$^PfOOO*  the pests, to be constructed, by the Mavy,



4

2.,. The vests to be basically similar to the prototype 
made far us by the hayy utilizing overlapping plates With 
the armor consisting of spring steel bonded to boron, 
Modifications will pe made in. the existing prototype to effedt . 
improvements that. are. desirable as a result of field tests 
already made, . ' ..

. 3i. Conference will again, cpnsider final details of 
design 'of vest before volyme manufacture proceeds, Thereafter 
Conference proposes that, after the first ten vests have Peen made, 
they be sent to the field far their . observations. before ®e. build 
the remaining £$0% .

. * , • 4# fhat negotiations be immediately, instituted tp-.
' ~ - effect'arrangements Uli th the.'Mhreaa of ^ediqihe^ Katyj*-

i bo thatTv f inal, agreement, and alloc,ation of funds canr<bp \ “
effected: at the earliest possible datef. This will involve

’• Contacting Admiral Pugh*  Curgeon General of the G,. 8*  llavy,

’ ' - , _ ’ ' ' i _ * ■*'  1 ■■ *

— . 1



»♦ •«
SAG, Mobile (1-158, 1-2) 5/3/5U

)Director, FBI (.1-1158)
UTi ygr *

GENERAL- EXTENTLON.,DIVJSION OF FLORIDA 
, UNIVERSITY offiSLQRIDA ‘------ -
POLICE TRAINING MATTERS

Reprlets t|/ll|./5U and 4/19/5U*

In view of the fact that a tut ion fee is to^ be charged at 
this school-and the fact that the school is'not to be controlled or 
sponsored by a law enforcement agency, the. Bureau dpes not authorize 
you to participate in this school, except to present a general lecture 
concerning the jurisdiction of the FBI,

In accordance with your request, the Bureaji is forwarding 
to you, under separate cover, 100 copies of the booklet ’’The Story 
of the FBI Nationai Acaddmy.”' You may furnish this material to 
Mr»| for, distribution to the student's attending the school.

cc - Miami

Favorably. recommended by the ExCqtitives-Conference, 
5/3/£U» Messrs, Tolson, Boardman,, Glavin, Tamm, Mohr, 
Belmont., Rosen, McGurie, Holloman, Tracy & Harbo 
being present, RTHihd a 
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MR- TOLSON

C^IECUTltEG CONFERENCE.

/

' SUGGESTION #172*54 
MABE BE SA JOSEPH K BAKER 
NEWARK OFFICE ’ '

*130/5*

OQ>
' ? *1 J T COSTAIljUi

SUGGESTION -

It is suggested that once ‘initial summary. reports are 
prepared in Security cases all But one copy of the previous t

* investigative reports be destroyed, • *' ,
/ ; £ e^i-i if- HifM'ry

C.UHRENT .REGULATION srlM'? r

Manual of instructions.,- Seqtioit BT&jTgfaOjfa) requires, the- ' '.
, maintenance of three carbon copies of each Security report in the dasefifH

■a file of .the- Office&f. origin-,,■' .<V. - ' . 1‘ . • ^ " / -' ■ M-;

- OBSERVATIONS .>■ - _•■•.- - • ' , * *' -. ’ • 7 ’

J _ ' ' ' , ■ ” * ’ i I

f The suggesting employee hag .in mind that a mors compact file ' .
.• would result which should reduce^ the nb.ed for repairs .on. files and

, allow easier filing, in the cabinets-, He pointed out this would '* ■
conserve office space and .reduce the need for purchasingadd!ttqhdl ' 
floor space arid filing cgbipets- Heifelt an ihsignifigdnt amount of * -j 

.clerical time 'would, be necessary, to remove the' serials, -‘.f t. J

SACB, S. Hostetter of Newark believes the suggestion hds - /?-
„ considerable merit and could in many,instances reduce, q two-voluiie

; file to one volume and reduce idtger files correspondingly. It Would .S^ 
improve, physical maintenance of clOsedf files, by ’reduction in BulE. and ''

- Hr.^ Hostei^er'-recommehde adoption of this ided,:^ ' .. X>.

■: "H- lb,. Fletcher of JTdshingtbn'Field Of fief states that
if the destruction of all. but‘one copy of previous investigative rrSports 
is. limited to', those cases where- a' summary report is. submitted in the '

f future, there will be no real advantage, gained-. The value of the § 
1 Suggestion lies in. thai it will make possible cleaning out the files and& 
L._ "reducing the space devoted to. maintenance of files by reviewing

the 'closed files and even the pending files group to destroy excess 
file material in- those cash s where a epart has been '

cc-Hr,. Mohr

yTr>1shn_-, 
fLadd________
Nichols —-, - 
Belmnnf----  ,
Clegg---------- ,
Glavin—- -

.Harbo_______
‘Rosen —-
Tracy -______
Gharry

'Wtnterrowd.;__
' Tele. -Ro.om — 
Holloman.—_ 
Miss Gatfdy —

Rl

5
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• • *4
Memorandum to Mr. Tolson

. - ' <kk , ► - J . ’ * ’ ■ * 4 ■
submitted*  If thi's idea is- adopted*  Mr\ Fletcher believes it would 
be advantage pus. to usd clerical time and help in reviewing thousands 
of Secur.ity^type. files in Washington Field Office to tate advantage, 
of the destruction of file,, material along the lines' of this 
suggestion,. ffe believes considerable filing spapegould be saved 
through adoption. of this idea*  •

. - Mr, Belmont of the, Dome site Int ell igence -Divisipn advised <
the -Siiggestipn. is premised, upon ihp assumption- that Snee & summary ■ ' , 
report is prepared ther'e is little need for the investigative, reports

. iii Security: indet'gases.*.  -pe advised this.is'not correct*  that summary 
reports' embody, dll pertinent data. in. the base files*  put sthpe they ...

.are but summarizations they opviously dp not spell but the complete. 
investigative hiStpries of ^thesb cases*  The submitting' office must . 
■retain and copy of each prior investigative report at' alftimes and pi 
second copy.must alwdys. be retained far transmittal to any subsequent .*  
office of origin under the basic. Bureau requirement. that the off ice . • 
Of .dpig th. be. in possession of till pertinent serials.4. Thus*  two- copies 
of- prior reports mdy Upper he destroyed uhder phy circ.Umstancers, ' ; >.

. .. •, . Mr,■ Belmont stated that many-variables are ta be considered
' with, regard to the Detention Prpgraiif' The, possibility pzistS that 

file's of certain tf these subgepts conceivably Pdy have to be f . 
reconstituted, in the field*,  Circumstances, mg. y.preclude this from'

■ being- done f roju,:^pdt of .-Government files*  nbcessitdfihg fbcburse '-td . ; -
• f ield officffiiepi’ ilitk‘''thib: in mind*  . it is felt fhat'-Under • only . ■ * 

the 'most compelling; btrcamstanpes should.dhy of the repcrts in; these 
f urticuldr Cases :be;destrpijed4, - dpnoidertng the BUtegylg baSip and 
longrran.ge fespons’ibtl'ity for tfibde cdSps*  Mt.*'  BelmOnt. of the

■ fiomestid In.tefligende Division is categorically Opposed to the 
destruction of gny p.revfaus repptts.i ; ..

b • 'Bif&DTfFEs: dONPFB&PCB...GGnBiddbatIfc/
I , . ------------------------- --- . , . . . ■

t ‘. Clcnf erence df composed of MessrsGlavin*
• $as#nx MaGiiirp, Mollqr^n>»- Belmopt*  Tamm*  -Trdby ahd Mar hof tecpnvnended

, unanimously unfavofdbls, ’

.1 . ' / 1 '■ *



Hie Executives Conference

2 »'2fr> Marbo ■
1 ■* ifr.- 2(oht*. ■ -
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Mr, Tolson

On April 12f 1954, the Executives Cour 
fere nee with Messrs, Tolson, Winterrowd, Boardman 
Marbo*  Belrion-bj Tracy, jH$h&l®a Claptn^ Mohr and 
£». beiing present considered a- reebripenp^tigh 
subviirbted by. the Ixtbifrat^y: cenc^pning t 

.ptat^atibn Of perssaneiit^dQrwa ''' 

Butte and Springfield^

<7on/e^rerice z&cgwtenfis.
thd installation of these rddiO stations at these 
f our Off ices dt a. cost of: ^4^^'OQ dr^' approsii^iOiy 
sepen. tian days: engiapering^. at' edefe ^ld.ce»

, . 4.T&& "

Tolson----------
Ladd2-----------
.Nichols—— 
Belmont'— 
Clegg---- i-r

Glavin-----------
Harbo —------- s.
Rosen.—.-------
Tracy-------
Gearty----------

•Mohr !L -. -
Wintecrowd — 
Tele. Room — 
Holloman-----
Miss Gandy-i.

•LLI5^O^T 
„s‘l$3
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THE DIRECTOR

THE EXECUTIVES COEFEHEIICE

April 25, 1954 
4Vu^Swlb"4iSEtlirt d 
'• J:Sc^k*  k^)

Whited Jewish appeal of greater UAsmarw

The Executives Conference of April 25, 2954, consisting of 
He ears*  Tolson? Tracy?I’am, Belmont? Boardman? Harbo? Holloman? Mahr? 
and Glavin? considered, the appeal for funds by the United Jewish 
Appeal of Creator Washington*  i

_________It was pointed out to the Conference that Mr»|______ ________ I 
~~~| United Jewish Appeal? by Departmental Memorandum f 

dated April 5, 2954, advised that the Government Division of the I ■ 
United Jewish Appeal of greater Washington has announced the launching I 
of its 1954 appeal far funds for help and assistance to? and the “x.1 
rehabilitation of*  475*000  people in Israel? Europe and the United Xl 
States*  2/rJ H reported that since 1945, the United Jewish Appeal X' 
has rendered humane aid to more than a million and a quarter men? i 
women? and children dependent entirely? or in part? upon the United ?., 
Jewish Appeal for survival*  He pointed out that one of ths honorary 5\ • 
Vice-Chairmen of the Government Division is the Honorable Simon E» 
Sobelaff? Solicitor General of the United States? and another is Mr*  , > 
Charles Uetsner? Executive Assistant to the Attorney General* ________ v •Metsner? Executive Assistant to the Attorney General*

A copy of the memorandum sent out by Mr*  Ha attached
hereto*

greater
Charity

The Conference was advised that the United Jewish Appeal of 
Washingtan was not included in the Bureau’s Consolidated A» 
Drive* / *

It was also pointed out that no fund raising activities have g> ! 
been participated in by Bureau employees for the United Jewish Appeal*!  • 
since 2947*  In that year a memorandum dated August H7? 1947? trans**  “* 
fitted ^9Q*C5  contributed by Bureau employees to the United Jewish §~ 
Appeal cause, through the department*  8

7°1J°,°n—~ jA review of the files reflects that the United Jewish Appeal
Nichol?^—^y-ea-^er Washington is the successor to the United Jewish Appeal 
a'™$SZbh conducted « campaign annually? from 1936 through 1945? forf.
?'dibve~t'seas and a limited number of domestic needs^ > ./ //ly 0
Tracy_______
Gearty 

^JE^Sachment ' 
Tele.'iRoorvXM -A *.  

Sizoo _______

•MissScV Mr*  Harhb

5 
cc



Zfemoranduiii to The Director from Executives Conference 4-1&-54 

Ret United Jewish Appeal of Greater Washington

This Appeal is not included in the Community Chest*

An informal inquiry of the Community Chest resulted in 
information being furnished that the current campaign of the Appeal 
is solely for rehabilitation and aid to Israel• The Community Chesty 
on the other hand, is confined to local charitable causes*

It was noted that 2tra| ' L in his memorandum, pointed out 
that the appeal for funds is for help and assistance to, and the b6 
rehabilitati on of, not only people of Israel but people of Europe b7c 
and the United States,,

There appears to be a misunderstanding concerning the Appeal 
insofar as the Community Chest is concerned*

Community Chest officials have informally advised that there 
are two agencies tn the Community Chest which handle Jewish charity 
work*  They are the Jewish Community Center, which offers various 
physical education and social cultural benefits locally, and the 
Jewish Social Service Agency and Jewish Jester Home, which handles 
case work service including financial help to Jewish families and 
children as well as special services to refugees*

A review of the files reflected a main Internal Security file 
on the United Jewish Appeal (Bureau file 100~383§24) entitled, 
"United Jewish Appeal} Internal Security - In, which appears to have 
been predicated upon reports received in 1949, indicating a possible 
effort of the Communist Party to infiltrate the United Jewish Appeal 
organisation*  Jew York was requested to review its files and submit 
its recommendations as to Whether an investigation was warranted*  
Jew York letter of September 30, 1049, summarised the results of the 
indices review and concluded that there was only one known instance 
of Communist infiltration into the United Jewish Appeal and Rew York 
recommended that no investigation be instituted on the matter at that 
time*  The latest information in this file is dated April, 1950, and 

r^merelv consists of newspaper clippings concerning the United Jewish 
^jAppeal charity drive*  ’ 
Belmont____  ' ’

guSL------- Reasons United Jewish Appeal of Greater Jashington Jas
---- Jot Included in Our Consolidated Charity Drive________

Tracy----------  j
Mohr“Lzz This Appeal was not included in our Consolidated Charity 

for the sole reason that we had not conducted any drives in 
»M^^sJnneati on therewith since 1947*  otzoo....... .
Miss Gandy —

2



Zfeaorandua to The. Director from Executives Conference 4-16-54

Res United Jewish Appeal of Greater Bashington

In setting up the groups to be included in our Consolidated 
Charity Drive we took into consideration charitable organisations 
for which we collected funds during the past two years*

DECOMUEtWATIODt

The Conference was divided in its recommendation as to 
whether any funds could be furnished to the United Jewish Appeal of 
Greater Washington during its present drive*

It was pointed out to ths Conference that we have an emergency ■ 
balance to be used during the remainder of the present charity year } 
if additional worthy charity drives request contributions from the t :
Bureau*  At the present time this emergency balance is $39488*88»  ' ’
In the event of an emergency fund raising drive which would be •
approved by the Director ths donation would come from this balance 
rather than making any additional collections from Bureau employees*  
If the fund is not needed during the current charity year it will be 
included tn the amount to be raised for the next charity year 
beginning Catcher 19 1954*

Messrs*  Tolson9 Traay9 Tamm9 Sellout 9 Boardman^ Earba9 and f 
Do21omari9 are opposed to contributing any amount to the 1954 United 
Jewish Appeal of Greater Washington*  > s

Mr*  Tolson recommends that we merely place Mr 
memorandum on the bulletin board*

Tolson______
Ladd_______
Nichols--------
Belmont-------
Clegg----------
Glavin----------
Harbo , , ■
Rosen........... .
Tracy_______
Gearty______

w°n«7^w7Z ■ Messrs*  Mohr and Glavin recommend that the amount of $190
houo^®- made available to the United Jewish Appeal of Greater Washington 

the balance in our present Consolidated Charity Iund9 for the
Miss Gandy — *

3 Mk
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.i/enorcmdim to The Director from Bz&cutiuee Conference, 4-16-54

Re; United Jewish Appeal of Creator Washington

charity year 2954, inasmuch. as they feel this is a worthy charity 
and one to which Bureau employees would not hesitate to contribute*

Pending the Director fs decision in this matter, further 
action is being heltf tn abeyance*

Respectfully, 
far the Conference,

Clyde Tolson

Tolson---------
Ladd------------
Nichols--------
Belmont-------
ClegR-----------
Glavin----------
Harbo----------
Rosen----------
Tracy----------
Gearty---------
Mohr________
Winterrowd — 
Tele. Room — 
Holloman-----
Si zoo----------
Miss Gandy —

4
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JK3Z. TOESOff April 7s 1954

iSPfMSIBIEITIES OF TSE FBI IN TSE INTERNAl 8EGWTI

The Executives1 Conference} consisting of Messrs• 
9Ison? Boarduianj Glavin? EarboBosen? Tam? Tracy? Ifohr? 
pllOman and Belmonts on April 7?-‘ 2954} again considered the 
ivisability of continuing the above program under which we 
vnfidentlally furnish information concerning^curlty Index 
objects to governors of the various (f •$ //,

f t fr** *w«*w«

' - This reconsideration was based ojiiulrecent incident
% CalifOrnia as a result of which the program had been 
depended in that state. Professor] Ife./ the iilLiIL&r£iilL~ 

alif omia advised AsSist^^t^bbOrpey^Genetal Clney^t'EaF^ 
^^^gf^^memOranda containing vague and unsubstantiated informa
tion to the effect that certain professors of the University of 
alifornia were subversive appeared on the desk of the President 
f the University. I \ indicated to Olney that it was b. 
Imored that the FBI furnished these unsigned memoranda to the 
Resident of the University and this, was causing unfavorable 
omment. Ue had the San Francisco Office i ntervi ew I I about 
Ms*  Ne could not substantiate his statement that the informal 
ion was coming from the FBI and SAG Whelan of San Francisco 
Oft L through Blney} was trying to tlsmghe out the
ur&auh to find out if we were furnishing information.

In galifornlas. since Governor Farren1 s resign^tibn} 
nformatibn under this program has been given to Oscar fX^ghns.en 
psi^gnt^dfhtant^euh-nal^^^ate^ofjghlifgrAiJ^} .wholzds 
i^semin^eait^^‘^mpra^^co^^tEe~'aG'o^rndrrs signature? 
ithout revealing the pourgej to, state officials in a position 
ip tahe action .against the employees.. ®e ascertained that no 
pfprmation has been furnished concerning subjects at the 
diversity pf California since barren left the governorship. 
't is probable} therefore? that memoranda referred to by 

| if they existf pertain to local investigations.
Jfeere was no indication that Jahnsen was mishandling the 
•nf a mat ion we furnished him.

In the past there "were three incidents where toe 
■elt our confidence had been betrayed: /

p<
y ?<*»,

ft - Mr.. Serb
MT^fMohr

ftiiW1®
^eAPR.a’-4-1304



MEMORANDUM FOR MR, TOLSON

(1) In September, 1953, City Manager Kellogg of 
Cincinnati, Ohio, when put under political pressures stated 
he had received information from the FBI,

(8) Information authorised July 34, 1953, to be given 
to General Troy Middletons President of Louisiana State 
University, was mishandled in that Middleton apparently 
advised subordinate officials of the source of the information,

(3) Information authorised June IBs 1953$ to be given to 
Governor Cherry of Arkansas which Governor Cherry did not keep 
confidential.

As a result of these incidents no further information 
is furnished to the Governor of Arkansas and we restricted 
the furnishing of information to the^govemors personally3 
rather than other local officials, except where the 'governor 
was not reliable or the exigencies required other dissemination, 
The Bureau, of course, passes on any exception very -carefully. 
At present we do not volunteer information to the Governors’ 
of the following states: Arkansas, California, Florida, 
Louisiana, Pennsylvania, and Texas, Where dissemination is 
necessary, it is made through a responsible state official. 

Statistics

Since the inception of the program, the Bureau has 
authori zed dissemination of information in a total of 875 cases 
involving Security Index subjects.

As there are approximately 85,000 Security Index 
subjects we are constantly coming up with cases where subjects 
are securing employment in public utilities, public organise^ 

^tions and semi^public organisations. Consequently, this is 
a continuing program.

We advised the Attorney General of the Responsibilities 
Program by memorandum dated December 8, 1953, By Memorandum of 
December 83, 1953, he stated he saw no objection to continuing 
the program.

The program is under tight restrictions at the present 
time in that dissemination must concern Security Index subjects 
and must be restricted to the state governors with limited 
exceptions wherein another responsible state official is utilized. 
It would appear that we cannot further restrict the program and make 
it effective.



MEMORANDUM FOR MR., TOLSON

Executives 1 Conference Recommendation t

The Executives1 Conference unanimously recommended 
that toe continue this program.. They felt that it is an 
effective weapon of harassment of the Communist Party in that I 
persons considered dangerous are being removed from positions 
where they could do damage; that it assists in stopping 
infiltration of our public and semi-public organisations by | 
Communists, A goodly percentage of the cases handled under | 
this program are school teachers and it is important that we 
get Communi sts out of the schools. The Conference felt also 
that in addition to serving the public interest in preventing 
infiltration of our public institutions# the Bureau is 
effectively forestalling claims by the governors Of the 
various states that the Bureau will not cooperate in the 
security field and our furnishing of this information tends 
to stop duplicate investigations in the security field by 
state authorities.

The Conference recommended that we continue the 
program as the Bureau*s  interests are best served by so doing# 
even though we may have additional instances where our 
confidence is betrayed.

Inasmuch as the California incident does not appear 
to result from any betrayal of confidence# if you agree# we 
will resume the program in that state, However# it is 
suggested that SAC Whelan talk to Oscar Jahnsen and advise 
him of the statements o/| | and caution him that any
cases involving the University of California must be handled 
with extreme caution.

“ 3 ~ »



MR*  TOLSON 4/27/54

EXECUTIVES CONFERENCE

S UGG EXT TON NO- 755-54
MADE 5r|
MILHAUKEE OFFICE ttLIWOBMAlIOBWSttWSa

THE SUGGESTION:
\ /

That the Bureau 'utilize the book rate iiLH&u, Of parcel , 
post, when transmitting 16 m. vrafn^pg^f^ii^tretvieeh ~tfie Bureau‘~'dhd 
fi^^^^^t^vrrs^dtidl' be twee % ft eld d ivfs tons.

PRESENT PROCEDURE:

Films are now sent parcel post registered from Seat of 
Government to the field and parcel post insured from the field 
in normal in stances*

OBSERVATIONS:

The suggesting employee-; SAC %■*  L*  Murphy, Milwaukee 
and G*  ff. Geariy, Training and Inspection Division; feel this 
method of mailing films would result in a substantial saving to 
the Bureau, since we ship a considerable number of films and [ 
parcel post rates are higher than book rates*  1

. /\ Mr-*  J*  J*  McGuire, Records and Communications Division
{recommends adoption*  He points out this would save the Bureau 

x approximately $175-*00  per year. He states if adopted, it loill
, necessary for the sender to endorse each package of film "Sec, 

.34*83  (e),, P*  L*  Gi &*"  for shipments at the book rate Within a 
state or within sones 1-,. 2,. or 3-, and "Sec. 34*84  (h),. P*  I*  & 
for shipments beyond zone 3-*  He further recommends film ship
ments not be registered or insured, since no shipment of film 
has ever been lost, as far as the Photo Lab can recall-*  He 
states this would result in a further savings of $122*00  per 
year*  If approved, the attached SAC Letter sh 
advising the field of the adoption of this sua

Tolson______  51

Nichou_____  Mr. L*  E. Wherry, Records and Gommun
-advised he has inquired of the Post Office regarding spe ed' of _ — 

GMn—(delivery under the book rate and they advised that since parcel 
n^—pvst is the slowest method of transmittal there is, it would take

longer to transmit packages under the book rate*  He also ad- 
Mohr—vised it is not possible to register packages sent under the book 

although they may be ins 
»fi°^Attachment zMiss Gandy— , u/ «.cc: Messrs. Mohr $ i'dr&inX IL 

atn ■*  , as

be

R."

tc 
o

z
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Memora ndum to Mr. Tolson

The "U, 3, Official Postal Guide" states as follows: 
"Sixteen millimeter films.,,,,may also be mailed at the rate of 
four cents for the first pound or fraction thereof and one cent 
for each additional pound or f raction thereof when sent to or 
from,,,, ,a ss ociat ions not organised for profit and none of the 
net income of which inures to the benefit of any private stock
holder or individual,,,,,." Mr. ______ states it would be possible
for the FBI to transmit its training films under the book rate in 
accordance with the above provision, Our films are 16 mm-, 

■ &ith regard to Postal sones 1, 2, and 3 mentioned 
previously, it is notedthat for parcel post purposes the United b6 
States is divided into units of thirty minutes of latitude and ^7
longitude which form the basis of eight sones, Each mail clerk 
in the field has a sone key bywhich it is possible to determine 
the sone.

Basexi on an estimated savings of $236.21 for one year 
(see computation of savings attached), the employee would be 
entitled to an Efficiency Award of 31Q-.00 if the suggestion is 
adopted, Mr-, is I
Office. Same award would opr 
insurance which in 1953 wou 
EXECUTIVES GOHFEREHGE COMBIJJERATIOM: STHtcs

I Milwaukee. pry q—one aureau auupos vuuk rate with 
Id'have saved $114,11

The Conference was requested to consider:

(1) Whether we should use the book rate for shipping 
films in lieu of-par cel post, which is now used,

(2) Whether we should insure films shipped from the 
Seat of Government and the field in the future (we have insured 
those shipped from, the field and registered those shipped from 
the Seat of Govemme nt, since we do not have to pay for registry 
in Washington under our present practice) since our films cost 
approximately $75,00 each and insurance would cost thirty cents 
for films valued up to $100.00, Savings by using book rate and 
eliminating insurance would have been $236,21 in 1953, On the 
other hand, savings by using book rate (rather than parcel post, 
but insuring all shipments) would have been $114,11 in 1953,

2 -



The Conference of 4/26/54* composed of Messrs* Rosen* i
Parsons* Hennrich* Holloman* Slavin, Mohr* Nichols* Tracy and |
Harbo* recommended unanimously using the book rate in shipping t,

training films and insuring all shipments* Estimated annual b6 
savings $114*00* b?c

Conference also recommends efficiency award of $10,00 
to employee] ~[oho made the suggestion,

If the foregoing is approved*  the attached SAC Letter 
should be approved for transmittal to the field.

- 3 -



MR. April 30t 1254

Sjwsww* —
’' ■ * . . 5a.B4O l

ml i^?owtx()m aomnwD
1 ’BSIN is unclassified; -[ x -xJA5’£jJ^SaE.B¥S§£^J^^W

. ' ■':; 2Vje .j&eeoutive® Conference 'Of April ££> consisting of
«esi^s. MdardaM* fracy*. Belwwb,. £ollo*an, 2/c6Mre> Rosen# . .

. Wh*> Rarbo# and flavin# considered the atiached meriorandum conc-ern^ 
tn# tfts submission of w»W delinquency reports by th$ Voucher Unit 
sf the'idmtnistrattpe:-mtstsn*, - ’ • , . ./

' • ; .ft :iw» painted out' to the Uonferehoe th,at/& tT^hdotis: % \v'
number of papchers. are fsa&tped in the touaher Section between the> Vv 

> first and $k«? fifteenth of^ehoh^^onth^,.andr''^hereafte'r^. coheiderobly." V 
"- fe'&s obiiOhefh. drer rOMved for .the re^dinder^of. the ft ,ms? •■• 'X 

- 'further ^dihied out to the Canfefencethat during t^e dedOnd aW\*  ■ '•' 
third Ue'ehs;''.&f thd month there may be from one thousand t’a tuo ■?, 

, -’tftousand uwher# ti& the Toucher Section for a period of then ‘ . '■> 
■■' . thr&® ddyu insofar d» vouchers submitted by outside caatrdbtors and .
■' • creditors are ■cahcerped 'add long.US fine dtyu far eupsn^e vouchers* ■•,

- '^c^onferehceiudsvduisud that during this rush psri.ad^ : 'V
;<n-^rdaticaliy every •ihsiapdf- watchers are gotteh tut within period >< ' 
vfdight Ual&h4ur.ddyt» hr:stw'worhdays*  ■'. ■ ■■! : \ .-:-'.'-

’ .was-rogueute^ therefore*  'that, anfw'pfiptiodbe made to '" ’■■■'>• 
- the rule ccndc'rntng delingushcie-s. insofar ad vouchers &re Concerned*  ' '

■ ' and that 4 rufe 'he" ■■■eetaJdi.Shsd- that any voubher which has been iu the & 
'Toucher Tntt''»cre- than sis &hvhl#$dw» be fisted m the weekly . ■ 

'.- ■delihgue^y: report*  ■; ?-. .•/.’/■?-, \ -’ _■■'•■; ' :

■''' -~’ ft was ptihted .out ta the Conferotics tf the present’ ..
deltnquench'ruiC held*  i«<> recording vouchers frt& outside the ^itread-a 
aften heinc in the Section Sgt mors than throe daus'and Bureau Q

'iu

deltnauencti 'rulff held*  t’.s*  ;
being in the dectionfcf more thpn three days'aM Sttrew -

vouchers after ft®*.  c&&8> during .& period of the' «on£h ■
b» M*4tat«W  to fist as soft? W W to two thousand/ ' r

^cho®5xje?jsr«> 'Meh would *atSria22^';S^W-4^4-  tfte toucher jgwtW«*.  ■
qe«_^ . ■ ■ "

Glavi'n .. . ,'
Harbor____ — ' z’

. fegWKW*  ■ ■ . ■ ;
Gearry V _

^^ttachmsnt
Tele.\Room —

sSZ”eo$ l£r. Harbo
. M®X3(W' W itW

Hr. Uohr . W



ifeMOF<jnduj» iu /»w

■- ' : Voucher fntt,

’ !.U?J^ ** W»w<W MrXfn^WW procedure M up "■■
■-"■■ S?; WWMr -M liaised uul&se w< until it has Seen in

. W Vuuctep WWfc o PMit$ id e«<?er«- g/ %t% w^W ; - ’'

5

Tclsoti_____ _
l^adJ, ■-.

‘. , tofhftU;.- 
BUmftftf. c.‘ 
Clegg—i-
GUvin-L.. *

’Harbo ~~ 
R;osen^__ _ _
Tracy.— 
.Gearty r„_ -....
Mohr^--___ -
.Winterro^d__ '

. *zTele.  Room—
' Holloynan—u: 

KS izoo........ ..... .
Miss .Gandy
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Mr.

L. Edwards
4

la vin

Instructions have been furnished to each Assistant Director 
by the Director in memorandum of April 1£, 19f>U, setting forth revised 
requirements to be reflected in the weekly delinquency reports, to 
specifically list each item that is delinquent with sufficient 
descriptive details, to identify the item, status in the division 
and the estimated date of handling. 'Ihe form now being used to report 
the delinquent items does not give full descriptive identity under 
the revised instructions that have been set forth as indicated abo^e.

By memoranda to all Bureau officials and supervisors dated Jan 
uary 27, 195U> and November 27, 195>3> the deadlines for communications 
from persons outside the Bureau were changed to be acknowledged within 
3 work days and letters and memoranda to the field be answered within - 
S work days after received in the division.

There is attached hereto the weekly delinquency report form 
presently being used and the proposed revised report form being 
suggested for adoption. Since the ^upply Section has no supply of 
these forms now on hand, it is felt the new supply to be printed should * 
be revis.ed to make the form current. U

V 
REC CMMENDAT ION: \'------------ ----------------> x\

’•J
That the proposed revised weekly delinquency report form be 

adopted. A requisition for printing is attached.

cc: Training and Inspection Division f
Attachments (3) 
RWBrdap / *

ADDENDUM: ^jmr) lp-27The E^cnii^a-^nfie^en-ce of April 26, 19£U> 
consisting of Messrs. Nichols, Harbo, Rosen, Holloman, Hennrich, Parsons 
Mohr, Tracy, and ^lavin, approved the revised weekly delinquency form 
attached hereto. WRG l
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May 4, 1954

, The Xwecutives Conference .

■ v '. On May 3, 1954, theXatecutivee Conference with,
; Tolson*jffolloman,  McGuire, MOsen,; ffelmoht,. Moht, Glavin,' boardnign, . '

•’ Mqrbo, Tracy and ^^.Talxii being present cobsidered the question of 
■ access to seventh flocr space from th^eXevator lobbies into Labora- '.

• ; ~ ~r- . •’ / f
<?n the seventh floor access to the 7600 corridor may be ’ '

। gained,by anyone through the 'entrance pt, 9th andPennsylvania Avenue. 
This door is\ not locked berbineA'u\thv .b^UTP^tf-^tGi)' to. 7:30 P*  M.

' and ahyojie using the' pth Street ^levators Ufa# walk through', the 7600 ‘
,; cof rido r -into the laboratory space, 3bip ip a; ptiblicfcorridor. The

7300 earridoT is also xt public dorrlddr and the eiCvatof lobby at the : - 
, junction of-the 7600 an$ 7300 corridors is the one used primarily by ~'- 

tburs, phis elevator lobby door; ib locked and,' since- the increase in' 
tours, post of the tour' leaders de not have keys to gain access to the

,v laboratory corridors*  Consequently, it -is necessary for the tour lead- 
- ers to stand <and. Pdttie the door until someone from the iaboratofy ■ 

opens, l-t tot permit the tour to 'enter, '^in/oehp^^‘:gh.'4ye'r&ffe,\d1f
. once1 every ten siinuten. Hie elevator lobby'dt the junction of .the * i 

7300 ar^f 7300 corridors is dleo ioptied. This dqor is utilized by 3u^ 
reau employees and most of the. employees do not have he yd, ■ It is nec-

■•' essarp: fo.r .tHejn to attract the attention df someone before they can 
. .come through ths dpnrp*.  • .' ? y '

r : ‘ Xt. is the- re.comnetidatiah. cff the Igbordtory, that daring work’*’
! ing hours 'these dears, be unlocked.; ‘ ’It'is hoi felt ihdt.any security 
‘: problem involved^. Access ■ through these, doors yrtit- $e, to. carriders-

in'the laboratory spa.ee’i.'. They do not give: access ta ^aordt Meatign • 
space, laboratory materidib? thare not left'unattended unless / 
the roome .dre locked*  Xt i&- suggested that, the. doors from, the ele
va to rsat the 7300 corridor be treated the same as the'door coming, in 
from the 9th end Penns^lva^idlAvetiue^ entrance, that is, unlocked be~^ 
tween the hours of Bs9& A. M, pnx'wO X, M, ''

Toison^_ \ The; donferen^ii^d^l%butil:y agrees,. If you approve * instruct 
Lotions, will be’issued to the id^bfatbry. 
Nichols_____  „
Belmont_____
ciegg._^_$3% ffarbo 
Har^7»- Mr. Mohr 
Rosen-------’
fc—p; 

Mohr—i—------ ' 4/| J?
Wihtercowd__ ft ' f
Tele^Room —. -* ”
Holloman-----
Miss. (Sandy-
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j»Ft bolson May 4*  1954

The Ig&ecuttijes Conference

On May 3*  1954*  the Executives Conference 
with Messrs*  Tolson*  MdlloMan*.  McGuire*.  Mo sen*  
Belmont*  Mohr*  Glavin*  MoardMah? Harbp*  Tracy and 
Q*  S’om being present JiShbidered a rebbmen^tian 
of the ZafroratOi 
hardness tester,

This i's an tnst.rufyent far testing Tela*
/ tively p^ll itensj such 'at*'  sheet Metal? wiref 

,natlt*  serbwS*  tietal shauings*  serial nuftbeyf, ~ > /
;: plates for autOMo,biles*  aiesi banding iapes ®W;. < 
'other' such T&atetjfal*..  CPhe MabaTataTy is'reoeivtiig 

. a large quantity of thfs 'vuxtetidl in cqr . thefi C '< 
* and safe bufglory aases^ ibis wauld to the '

«: campleteness of the' pataMina^tan^ - . . •

• ’fhe Conference, uuafti^usiy reeownends
i the purchase of a. Tu^on hardnesstesterat a f „ ■ 

' gost of •* ', *■  *

42- ■•*  <r*  Mhtbb /.
■X.^-Mr«K ZfoAr X51. 

t= 
•Q<\5®C0W^-:

1.'
MAY 7-3. $54 ' ',/ ■
83

Tolson______
Xada. ..,....
Nichol's------—

! Belmont^-------
Clegg——----- ,
Glavin---------

‘Harbo —
Rosen"--_____

3facy«-L-v-"
Gea'cty______
;Nfohr^_L— 
Wintetrowd — 

| Tele. Room,— 
| Holloman------
Miss Gandy-—



MR,. Mau lly 1954

< Me rrg/?y^ryyA^/T.7Fggg»/?fe

■ ' ■ ' . . A\ I. ' ’ . . ’ . I

. ' ' 1 D^SS®**^?''- <^“"r' , I

- The Hsecutives Conference of May 109 1954, const sting of . I 
, Messrs. Saardmany Hichplss Marbo, Mohry Belmontj^raepy Cui.nri. Tdmin:, . I 

t FijtteFFoigg,- nnrt njqiiirij considered a suggestion Submitted by His-S . ;
J secretary-, Administrative Division,as follows*  , 

, ______ suggested that instructions be issued that .* * . ' :
in sufficient E

. copies shoult be pr^pufed^j^rffSg^^d^^nohe^fars^^elffile of --1. 
‘each employee involved?*  'M$«|points 'out that her,/suggestion 

\ ' fapplies to dotimujii. cations prepared both at the Heat of Sop er n^ont
, and in ,thg fteld\. Hhe also.points- out that prbsbnt instructions. : be t 

. . reguiretiya preparation of sufft cient .yeilaibcopies of outgoing „: b7c 
• -GP^^iiiiteatippS:.fop-each personnel filby-' • She bqiiev'.e^ 'that saag. ,. - 

■ ' should, fye. true with regard W tihite efRiesy i.e.^: sujficient white ; ■
\ • copies ta go forward with each', coaaunfcatipn 1 to -the. field ’ ’ ,'

inclusion in. the file of each employee involved ard vice versa with ?
■ regard to camtiiunydations from the Bureau to the field,.

■ 1 ’ ‘ . r ' ■ V i «•<>'*
• ■ ► / ., ^gs l Wointh: gut that :if her suggestion js adopted .

..:. .. ' rdt~ibouid-ell^tngfe-bbnSid.erahle tine being consumed, by the recipient 
' ; in fiahing sufficient Copies for each file*  ■. ,. ■ . . ;j.

• ; 'lhe Conference was. hd.hisedIhdh- this .suggestion hadbe.ed--
.discussed with the secre tar'll’ to the Hbecial fgeni in charge fit ‘ <% '

'. ' 'gdShi.natoh.jiield/andwi.th,.HrS‘A ~\ in the personnel Records .
•/’ Section, bf the Records.and Go,municati.ons ti.visi'on, Bath were .ih 

. . • <agreement th&i, there wauld be d gohsiderdble dgmtigS of title if theA 
sUggeS'ti.&ni. ^„s. a&vpifd*  '. ■.: ■.. ‘ . .. ^.'■'bvc >'

\ ‘ ' J- cheat: wtth J ~l of- the' 'traihino and tnspectign .
s vision, resulted $h informhtibh. to. the effect thaf ho fnle ne.ces'Stt.gtipg 

the^repurQtion of such copies ■d.bPverdSntibnSd presently gtiSts -
■ l._ ~ _ 9 ^:G I

■ ■ ®ie ■»»•»*  *M**  »??
■ BelwntEijZg ifltJO

• q*M >*. -^- 
Glavin-——.— 
Harbo_-- — «
■Rosen__ ____ - *'7*
Tracy—;------- '- } If
Laughlin— — '

' Mohr—i___ -~
'Kinterrowd...* .- •> . ,

Gandy.

- Mr, Harbo . •. .
,' i/r..- MoTir -

19 l&i •'.

i,:

=• i ■.' ; i >, ,( ■St

(over)



Memo io lolson from the Executives Conference

^hpuld"y°d agreetheattached S/lC letter {with copies 
designated for Seat; of dovem^eut officials and supervisors} attaching 
appropriate realelans for the Manual of Rules and Regulations as 
■well as for the SOff and field Steno crashers* Manuals • should • go 
forward*  Hat attached is & letter to ffiss| | thahhing her ', 
for her. suggastlon*  - ' - •, • \ - *' ,

Tolson—— 
Ladd___ ... - ’ _ ' «
Nichols— *

'Bejmant'-; - - •’ " . -
. Cleg«.--------------  ■ ’ . •

Glavjh-- •- ■ . - v
Harhn . r * ,
Rnc>»n - . ’ ’ ’

. Tracy,----------'
Lau^hlirr______ ’ ’ , ,
Mahr ~ , * ■

, Vinterrowd — 
Taia/Rrh.. - » ' *
Mallaman , - ‘

- Gan'dy • -



pECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE
PATE 12-19-2011

jU Brant pan

'A. SV Belmont

Ell K^ORPAT.
77^10 

__ -

21, 1954 ' .

b7D

 _______________________________ ] was the . * 
I l o.f a double agent operation involving .our

. ■ inforTAaniJ UlPhe operation ims active from, April, 1950# to ...
, April# 1255,- and ended with subject and other- Soviets involved being ’. 

declared either persona non grata- or stopped from, returning to the 
’%#&•. I Ims .unpaid trfopmani who Volunteered, his services

after the initial approach to hiv, ify April# 1950*  B& was paid \ 
.actual expenses .ahd cooperated completely ds a patriotic<opiiga.tioUA^i

' '’7 . " * !Fhe ^eify Tori Bffice're&ofymeuds that as ia^oke^o^gppre£^^\ 
tioh .for...palua.bleL Cervices rendered*.  iinforvan.t.be. allowed tp | K\

involved- ''.
are? I

1 tfoe Soviets

$f!Wr>E$ .

----- ------- ;----- ---------------------- >?/,. . - v 
r... '■•.pepart®#ni .has declined;. nrosecutic'n -in.- th-ib babe iii ' : 
favor'of the persona non graid action by Stale. \ 1 >

I the Soviets held as evidence, has been' \ ] 
returned to the; tf. S.. Treasury and the .Bepartmjent has ruled that the U ’ 

\nafy bfy disposed of or used by the Bureau gs\w deem. fit. ' ■ ? y
I aFe a/speeded type not ordinarily used by the^ Bureau, in • x

; ■^K^igi£WT2'Gre “id .
E

\ ,. if you agreet. $£& Terh trill be authorized to allew, >-
ifyfortuint to-1 I -

] |will be retained by the Bureau for general udf*.  A latter ' • ,
to Jew. lorb with cpectfic instructions, is ait'ached*(fgf\

e
• CLASSIFIED'DEQLASSJE

Tolson—_ __  — - . >y —•

chme^ WflffllBHw7 . MAY- 1.4:195z: 7

Giaiin^fe 10&-3$455& INQEXlB^?. v
lo^^^blb * .■ ‘ ■ • 'I3}?^£s -ok origin ' •
2i^&c^^jgZ^^£e7^hg.c6» 4Aril 59, 1954, consisting of Messrs#
Bb&^Sfy#Mc&uire'for Miahblty'&lav.in# Barba# Bpsen# Tamm# Traty# Mohr, . 

Taman'and Belmbntyi unanimously recommended that the attached letter to. 
i* O ffi^e[ be sen^^fyuthohtytyg'^^^^^'^fyb to |I .



THE SWTdB May 103 1954

the-executives vom&wE

f&L 1W0WASI0U

S&&PSI&* me.

7 . S’ftet IxecuUves Conference of gay 3319543 consisting of
Messrs^ Tolson*  fracy3 ■ Belpont*  garbo*  dbilopan^ .^uinnTa^*  go hr*  • 
S0senj ^cSpirej.Boardman*  and &lavip3 was advipSd that a review had .. 
been nade of responses receit^ tre^the f ield concerning the ■ ' ' '
desirability: of‘-e-ptubltshiugo^dnsolidated charitM^dTfiies. tn the: various- 
divisional offices. . ’. - 71' - . "' *.  ;

' \ ’.’. fifteen (15) offices- te.copTntendef the adoption ofthe one- , f 
package driveand 3& offices, here opposed for Varfo-up- reasons:., The : .•_’ 
inaln reasons set forth b<; those pffipes pppcced and uhich. are . ' •

‘ enumerated in greater length %& -th& details' of Executive^ „ 
Conference memorandum are^i. ' '•- .' •<.' r ■' ?■-■■•’ -' • ■'< -

; . \ ■ ' ■ (1) ' Desireto designate personal chari ties* ■ .’ , 1 :
(S) ’ Resident Giants give in ... ,\

: ... • resident agency cities. ■:'. ... . - ”'. ' ■• ‘
■ . ' ;.; [3} Employees living in suburban Ureas: would • ' 'a.
'-. \ ■ vdsh to. give in such areas• -'f-.?', . ■■• ■'/ ■ ?’>.:S’-A'

■• (4) ■:jfffic.e lea .s^ail. tnsafgr as .personnel • . 1 1 .'■'•■ r '■ ;" ■
\•. ’ - : / concerned-and such a eons.olidaied drive:'''', • .-• ■.* ,. ‘t . 
f ■ ■ . '"■■ .would not iefof ien.efit» ; .•;■'■■-/ '.•,•;>"/•;;.•■■ '. ■
\ V _ ■ ' < f « , - . ■ ■ . ' -' - **-' *• -

■. , '.£11 of the above reasons were considered by Bureau at'-
the tirtc the cdhsalidafed fund Igas de# up, for- the Seat of Covernnent. 
Inha instance y)vuld/cnydi fficuliy. be e^perienided by. the field off iced 
iji voerco^ihg any: cf the above alf.ectiopd*  neiailef instrucii-o.is to. : 

f^the field ip this, regard, wbuli vary ciedriy point out that gu&fc ’ ’.
•J obfectibns could be very eastiyf overcorte. and wbre. overcome at: the ‘ 

Seat of Govern-aieht.. k J IMDEXt’D-19 r <z7.. 1 '■ '. ■ • .. ■ RECOSOED-19 "U/7 . M i' ’

toison -. (ijjfdfessrs. Tracyj Belmontdarbc and gbllojian3 while
taddl— * . .. - - - “- ' - - * -- ---- --------------------------------- - ■ *.. -

Nichols:,,. t,.,~ ' »- v*  ‘ x <»— v- .■•".. l>—■" "’•^*~ r,~l^r2r':~"^~^'i7.M i.i«w’»M'i.i~ii iiV<iriiiyii*̂»i r.TiTr»rf~J ’* y ’ ■ ... ■ .k, - -fdr^dC£!~P11^sichcl7v^^ertd set Up, sudfe a consolidated drive
Glavin - . . । 23 ., "-4 * -
FJarbo-_______ s • “ » ®| * » ’■< - •- - ' f W ‘
u4iiZ5« ~'«r. Sarlo \ - 1

■•Mr. Mohr a|\ , . . ft

ixM&WW ■ ■ . . - . • ■ ■ Vv . ..



Uena ftp tfa, Director fro% the Executives Conference

iPli&y feeXiape that it Wdu2d. fee per^issifee ait& We various visional
. o/jices in setting up -Or not setting up a consolidated drive for that ' 

o//ice. ■ ' -•- • ■ '..

■i ■

".. : ■ Iflie reiSdihd'er 9<T th® ■Cdnfe.ferieef Messrst 'iaXsod>
• ' ■■ sitkfd^an^ ’-and-02dvin^/rgcpainfend^

tns,.t’r.u,cfei.ansgo/orjcard io <tfee field that dd^si$ddtsd funds. 4
<C VM ks’ife&M/fefeed ■ eqifefe fe/ '^W iffi<fM;y d& Wfese. 'offiees

■.:<. Were a aprfe vrlefea, cWsolidatad ,/uaW‘>r :̂feen“lW. suafe. as: ■ :: 
‘ :. . Waite’*>£  pTte ppusd/iCafeed drtvs for vlXWdritiete ibffh the * ■

“ - ^bsfitdbn^ ,pf . jj.a^.Mrcfe.s^ tfeai there %e one. feWfefeXtdaied'
' drive SWracWgv/Z- .efearitifes. 'i^dlU^tng, foliaand Wd Cross*  "/

’■ ' *\  v , / • ,.. , t _ x ', * ' '- ’ ~ '-,. f'r - /., ■, , \ 's • . ■> ■-

-... 7: • • '■; .■;/< .v■ •T^- ^./fur^her reds^en^ed ■ t^fee fedfedv •p.pnsfeiZtddted-. ‘
* /undsi 4Ve av^rdded /or divisional servi$e? th.ai- deto^led .■ ■

■ ■ •. '. , tn>feru<Wi:dh'a ’>ga; /prwrd. 'to- ^fee/fdl/afebvtnsr -^fye driffie‘ •’' ’.,
• . ; WV fedfe4X<d at'"^e^e£ri. vf COVhrdjs.efit^ gioin;g -She^■ ^e forvis ^d' tfcw&T .

• -&hey cad see Wat. feMife efearitied can tfe designated; and i/iat tde -
; f ffield b&'is ,&ti& tfee inienMan W edtdMisM^g We fepn-

■ -^/idjdted: f^ndt to personpi fivihg W W® ^feefee/ited c ;:-
w^^vartieipate In. Wei^dd*,.it  being frlioropghly u$dersiro$3; iflicrti residenii -

. a^-~sged^s xxnd JiersoMfe ’Jipffev tn bow&it£^es having .ifyeir- drives . . 
HiZ7zzWo»-Jd7 of cditras, ‘Stibgpribe ta sucfe Shari ii.es in iizeir go^uni it es^ ■
Rosfrn ~ > *- - **' . J , . ' ■ _ V- ' . ' ' ••* .
Tra'cy. ‘ ’ ... > , - 1 *
Lauphttn z__ „ ! ? x • 'i ' ' - * - ' ' <

Kfohr.f _-_ „_ . t' ’ ’■_ * '
’S'tnterrowdu— , - • 1, , , s ■
Tele. Rm..____* . J . ■ . - ‘ • ..*'"• , - ’ , " - A ' ;

JHollftman . .; . •“ -' . '-. > ' '■’ . ' ' ' *’ ■' . ' .
Gandy----------- ---  ’< i - .j. ’ '•' ' . '. ' ’ -, , ‘ " \ ' ,

' - -■' - ' r ■ » - - > * _ -- -“ _ \ _ . '



Seno. to- the Director front ihe Executives Conference

■ ^AlZSr

v Zhe ExecutivesConference of May 3, 1954., consisting .of 
- Sessfd k:. toigan.^ zracgtJ, Seifamt*  Garbo 9 Mollaaan^ ^uinh. fanrtf Sohr.

* posen*  Mdcaife^. t Slavia-,. ',. considered. etiending'’to.• the • ’' ■ -f:
■ .' ■' . <7 -

: ’• was3pbirted:&ai:‘inguitit. had-'Peep ■' '}■
:: tiade'ofthe divisipnai off ices: as '■%$■ theiher p&etpacTfage ■drite&^er^ :f~ 
fhai-pg hefd in..the varibtis field offi&es each . ; \

-' ’• aansglidated drives cdnfd be .' inaugurated in the various divisfohal . • :, 
'■- .’ offices. ,.,. ' ' ;. .• ■■ ,*■  • ’ ',-" ' *■  • ■’.' ■' •’.■■■•

- *’ *.• ’ -• , - 1 _ *',.►•■.*  ' , *-  ' ' ' < ’ ■ . 1 » ’ s

, A <z ' ■ fifteen (15) tfftc^s regeiwiended adoption of the ohe-gmckage. :-
■ff chdrftg--drise^ r;j//K".-/'■<■. ,.;A

•': • ■' ;z<additiohj, fs pffle&sfiref '
' cshsdl'idated chafitg dries ■%$•> their partiesiar ■cities^ fn hdt ' \-

'.. one: ihptari.ed^ there pre $$&. -‘o.r rtOf.e dpi-ves sitder ' the 'icghsslidated
' charity drive Plan .sihee in-a nuiiher- of tpstancSs ^olid and sed SfosS

■ha&e dr^ f -. 1 \-; ' .... • ;■ .'<■'' /■ ’• >•/''

. . . ■ ‘ ’ -- ’ 4 nltinhsr'ef -.th.e offices hot.rseo^mending the estdhlishSeht '.’.
/ df a aohs&fidated dhdfitf dtive for.$$&$?’ affiee gave vdr%odd teaddhs: ‘ ■ - 

foligxissf ■ " * '. ■:'’*■••• ’' f ' '’ •-' --'A- " -’
(1) Several eff tags' stated that personnel assighed thereto- . .' 

f elt that chdritabif dgnatiOh^ were d personal natter; , ; 
fthat the tpribut re)hplgpeed i^Uid-lihe to ■give to theif '■

. ’ : ■ gwn partirplar- charity; and fpdt the identity, of the ■: 
' , * • charity, loouid be last ip a sans.olidated bhdrttf fund ■ 

’ ’ . driven ;• , ■'.. '.-*  ■'•■

■as

Tolson- 
.Ladd___ _
Nichols__
Belmont^.
■Clegg-------
Gia vi a 
Harbo____
■Roc^n.
Tracy - 

^Laughlin 
Mohr--- _“v _
Xinterrowd___ i
'Tele, ‘Rm. ——
Hnlloman- : 

jGandy. ■-

-3



£6 the Director from the Executives: Conference

Tolson__ _
l*rM  - 
Nichols,_ 
R^ltwnnt - 
Clegg--------- -.
Glavin 
HarKo 
Rocr-rt :
Tracy .;■■ — - 
Laughlin ■ 
Mohr ----- -
Winterrowdsu. 
Tele-Rm.—

.■ .4ns'a?e7*r  ' • ‘
‘ .. . . ' - *

JFe Tiad the same problem. in establishing the consolidated 
charity drive for the Seat of Government. 17£ prepared 

, a pledge card for each contributor whereby that, 
contributor could setforth the identity of the 
charities to‘ which his Contribution would go and in

1 many instances the: contributor s■$% forth charities • 
to which contributechs ghauid not be given. "bkig 
particular feature would cause nt difficulty in the- ■- \ 
establishment of a consolidated charity fund in the 

' ' ’ field. \ ' /■ '

{2f ‘ several offt-ced pointed out that the offices were small' 
and . a dandaliddted chart ty dfi Vp Would serve ho- particular 
purpose.. . \ . ■•■-

; Answert ' '■ ,* v vj.■/ ? f'f

? 2%e' Special Agents in tiharga %aye apparently O.v'eploo^ed
, ■ the fact that even, though an office 'is 'smail^ one

: combined drive Will save a considerable amount of time 
? ; •; throughout the charity year etnae the employees will - ’' •

■ ■ ’ ' be apprdddhed'yniy dnbe'and no further drives or‘ / . 4 
: / .' co.lfed'tt.-ons; of any kihi need bb made ff r charttabld 4.

- [purposes during the remainder drfffflie-charity yeur.; - • * : ■ ■
• \ ■ « " ' '' - - ■' /• ’ • ‘■''' - •

• Sdyerdl offices pointed but that a- considerable number
‘ bf personnel assigned to such offices are assigned ip 

‘ ? resident agehples * and itpis. ust felt that a resident. - ’ T 
: ' '.agent Should: be. included in the epusolidated charity

'' ■ - :■ dripe^ . t' - / '•' * ' :

The bonf er etce wished to pgiht but'that ft .ts. Of course# 
understood that a combined charity drive would be far 

. ■ the emplbyeed assigned to the 'headguarters cities and ’
not to resident agents, who jzould be. expected to. ■' 

' contribute to the charity drived in their particular 
redident agency cities. • ‘ .

4 •



1

ife«o to ifte Birectarfrom ihe Executives. Conference

(t) comment was made by certain Agents in Chargethat.a 
number of employees in their affleeis reside in suhurban. 
areas and are desirous of contributing, in their own ' . 
communities ratherthan to a consolidated drive in the 
headquarters city*  .

‘ 1 5. . \ - - *

•■' ■ fnhmerr. ’

... ‘ Gonf^r^nee wishes to point OUt that a great number >;
. of cwplay.ee s,assigned tothe feat of1 &vernwe.htlive.

it epmmuhtt^s other than Washington t 1. however*  . ..
*. ‘. the greater partlive tn. the metropcittan Washington * ••’ -■

'. ' ' area* par example# the 'cbn&hnity chest soiicitcition, 
which is the major solicitationnot only ewpraUes • . ,

. / ; •■ rietrhpoittah Washington- but also includes. trinee deppgea — .
-, ■ '. and kontgomer# Cpunttes.-tn'^atyiand^. the pree city of ' •

',-... • - ’ Alemandrid*  pirginiaf and the Pountiee pf :$rltngfon , «.S\

■• • 4' • 'and Pai.rfdfe*  '*  yndoubtgdiy ryahf divlstohaj:officesrhape'-
!’'■ ,?>••< . ■ , '. the same'. metrppfflitah. apeawhtfdin surrothding.- ■ ■'

' .; suburban. areds-'afe taken. intotopdideration.'in. the ’ • ;; ?
. '■• '■■■ 'gver^dli city. drive*  :in the., event-independent drives - ‘ '

", _■ 1 ,- - . ■ . ' are put an in various suburban communities such ' -
; " ■' ’ emplayeaSwdf course, j ^uid not be expected to. \ •

/.' .' ’ / ’ •contribute ta q c,enpdltdated 'chprity- drive in the/- . '- /.
•■ •• -?• ■ ■peadguarterh niig.hitit could contribute tq the'drives . ■/■ ';
:.' -.; . ••.'’•.••• . - /in- -ihetr own .cpMThuhiiietu/. .^is,/wduld'-eaus.d-na.

'■/■■ . ■ :dtfficuti'g‘.tn pettingd cbndafidated ehartty;d-rive •• ;'•• >
'-■ ' . ’• plah ftp: the dtittetgnaP effice^ f r '-.f •'■ ;■•■ ■* .- *■ ■ ' p ’ ‘ '■ k - * '* "• r*. ' f. • J * '* ‘ - J*
: ■ J ’■■ - Hie v&ove are. the- main reasaus. why. 3d pf\ the offices do .
■ v ; . - not .feel 'that' the conso-lidated eharity drite should be ihstituted . : - 
; . in theif ' parti OUdar office*.  ' in he instance. :it there any set of
j , facts given Tohiph. wo.uldtt^se it ^appear
; . connaiidated -'dfines' ent-ahltshed-ih ^gse--pffipep.i_/' /’ : \ /•

.' / ■'. ‘ thia or two. of the. offices suggested that the'ChriStwas " '
; <.'■ &&nd cr‘the viewer fund in the field, eft it e be included in the
. .. pansolidaied pharity’drive.* ” • *■ ''

' ’. - dnsweri .lolson’ - , ‘ . omy!>■ *»KO- - - * »
Ladil—------- . , ‘....................  / . • ■ . , .. . . • , • •

■ .Nichols. . . - ' - . , •»»’> ’* U r '■*  . ’
; SB?imontTr_ r We considered this particular natter in setting up ,. .
■ f£v?n... . our own consolidated fund at the ^eat of goverhiteirt

—. ’ . anc- eliminated chri simas giving and flower funds
I- r Tracy _» ' . 1 > ' ' *
I .- b Laughlin* i ’ , , ’r
I My. .; '■ - - - i-
H' J ffjnrerrnwd ...... ■ i
I' ' Tele. Rm- x
B . liolldman______ " ' ■ H ' ,»a. st 4
B ' Gandy—' - x '«■ ’ '/*.*.* » t



Jfeafl to- the iitreetor front the Executives Conference

from the consolidated Charity drive because of
\ . the many diverse purposes for rhich such funds; 

are used*  it i.s hoi felt that such funds fall 
within the general meaning- of a charity drive 
insofar as any'consolidated charity Hr its is

. concerned and- ip is, felt th&t .such collections 
should, be eliminated from any: of the consolidated. ; 
drives^, ■

=■ ’ ' ' >1 ‘

' . Pending- the'Eitectotts decfsioji^further as tian in 
connection teiih this jnatter is, being held in abeyance,•

- > ‘ < . s' ’ i1 ’

’ /. / . . - ' / ■ Hespectfuliy^ '
, ’ • ' Tor: the Conference

f Clyde Tolson

Tolson;—ij 
La’dd—xa— 
^fchols— 
Belmont__
Clegg ^_ 
Glavin__ -
Harbo_------
Rosen— 
Tracy.^— 
Laughlin — 
^ohr—.,'- ■ 
ffthterrowd.

• Tele; Rm._ 
Holloman- 
Gandy--



The- BireCto.r - 5/10/54
' . ' - : W2, ■

The^ExeCutivesGonference ‘ . -• H’CJSyATION COJJTAliihJp
/.- .■iv:£IkIS'0NClASSIFIEb< \h.

' 5ATg.^dfeS3>—•
. .^AflCMlW^^ . V '

' ' >~“-^S5& -.

>■' - ' . - ■ ' -

' ■ . O.n 5/10/54 the Conf erence,, composed of Messrs. Boardman,
' Nichols^Gla&inf Tamm*  .Mbh-r* Tracy*  Belmont^ Bthterrowd and 
, Harbp, consideredinvitations. received by theBureau to participate 

' inth a Giuil.Befense Test. ExeTGises- gn June 14*15'.  The Conference- 
. »as also- advised of a Presidential .Di-pective dated 4/30/54 

instructing the heads of all departments and .agencies in the.
:, Executive Branch, of the G.overnmeht^ both, at national, and. field 

■ level, to cooperate fully, - ■ ‘ . . ■

\. ■ ,‘p ‘ Xt. Gen, Huebner*  Director*  Civil Defense, New York*.  1 ■* ,
'has invited SA- %, Courtenay -Clinch/of New. fork to Id his guest • 

' * fii an unofficial -capacityin. the foriheoming exercises, Gen, -
/ Sue finer stated Agent *s  .presencewpuld, in. np ioay plaCg TJBI in-.-' ’ 

position of consent*  qr approval' Of civil Defense.. factions * SAG
•felly and iff, Boardman recommend fupftat.ion be accepted,. Gen, 

EUebne f hat previ'busly agreed to. provide palice<personn,elf.
. auto-mobiles,^ and ciedh^up peraonnet to Jfeiti Yorh. Office, in emergeiicy9.

, j * at'which- ti'jae-he would have’ extensive powers, '' , , <■ ■ .

: •.,'' *.  Adm.inistrgtbt^ Third ■Eeyibhai Dfficej Federal’- Givil. -f-.
■ * ■ ' Def ense-;, has-requesied th&t, representative of Atlanta Office,

'. ;■ be present at Regional EeadquarterS.^ Thomasville, Ga,^ during
exercised to ’tahe. ■nedeasary; hypothetical dctipnh on.mdtte.rd . 
Within furipdtptitn<of FBI, SACf At.lahta, favors- acceptance, - - 

.Bireetqr.inquired as.tp hecessftu.bf this.and whether it was
" ■"■.being. Id aha elsewhere,-!. . :" f f - . ‘ ■■- .? , f • \ \

f •. ’• Chief ■ of Security, Fedefpl' Civil Defeasdj "has fnforded-. « . ' 
J Bureau- lidisbf Agent that -'it'would be desirable ,fpr.Bureau, to , ■ 

hape~a. iriaison .Agent with federal Cinii‘'befbhse.Eead.quart'ers £
‘ . during this .exercise. Bureau war plans provide, that, in event of ff 

- ■ detu^i relocation our liaison Agents"'will accompany to relocation 
site the agency which-they normally contact, . ‘ ~

Tolson -___ ;

Nichols-__
Belmont —

S‘grr~ Freeidential directive
Harbo---------
Rose'n —--— 
Tracy------
Gearty— 
Mbhr^-----'-r
Winterrowd- 

hSuoX— BTEs-cs- 
Miss Gandy— .1*̂  . ft"%.

‘ ■ None of the above, invitations has yet*been  accepted,. 
~ No instructions have'been-received other'than a copy of the 
■^ Freeidential directive dated 4/30/54, > ' • . .

cc >- Mr,. Mohr
■ x ->r*  Rarho p,



Advantages of participation would beas follows*  
provide an opportunity; to observe Civil Defense planning and ‘ 
operations and to determine whether waiter & under FBI jurisdiction 
would, be properly referred^ provide a means of furthering our ■» 
relations With' Civil Defense3 whose cooperation we ipill need in 
anemergency since State Civil. Def ense Statutes generally give 
exceedingly broad powers, as to hec.essary governmental functions 

.. to the. Administrators during an emergency,,

The principle disadvantage would, he the amount of 
Agent personnel time devoted to participation in the test on ,
June ld~l&$ also the possibility the Bureau might become involved 
in Civil. Defense problems which do not affect us, 

RHCOlfMHDDATTCDS:- > •

- , Messrs t.ipfapin, Tracy and gohr/recommend that the
Bureau participate only ia the extent of having a Liaison . '
Agent presenffat Federal Civil Defease Headquarters at the.
national f^Avell They felt, this ihould give Us. adequate information 
cdnOe.rp'fng the activities’ Of Di.vil defense and thdt designation ’ 
of Agents' ih the;field to participate >wguld not furnish, productive, 
results and might result in unfavorable''criticism of the Bureau ‘ '

. Jff the test, were generally' upsuecessful,, . '‘ ’

? • Messrs*  Boardman3 Cichols3 linterrowd and Harbo
recommend that we accept all three: in'vitati’ons3 fl) liaison. 
Agent td be present at Datibnal Civil Defense Headquarters as '

5 Observer $ (S) tew fork Office Agent to be present at Mew Torh' " .
State headquarters as observer^. Atlanta Agent to. be. present

. at Thoitiasvillef as observers They .defin-itely were: opposed
. to the Atlanta Office participating io the extent of tahihg' 

. • "necessary hypothetical action wi’ihin BureaufurisdiCtionH as
. suggested ip Atlanta letter, , Ihey.also favor an SAC Letter .tg ' 

the field advising- the field'generally of the program and that 
no. acceptances should 'be made -by. other offices without-prior * ’ 
Bureau clearance, ' • . " . ..

■ , ■ *■ . < -1 _ . *

Ifessrsi- famm'and Belmont agree with.” the proposal to- * 
’ accept the three present invitations with Bureau, representatives •" 

to act as observers but they also take'the position- that at this 
time should indicate to the field thap we intend to accept any ' 

4 additional invitations which may. be received for field partiaipation 
as observers3 with, the provision that the. field loaul^. clear with 
the Bureau before final acceptance is made tn. each cssei





Mr*  Tolson

R—Ewecuti yes Conference

■ FIELD FIREARMS TR'AIIW 
FISCAL YEAR 1955 ' •

5/6/54

;&2IN IS UNCLASSIFIED v 1

On 5/3/54 -the Conference, composed of Messrs*  Tolson, 
Boardman, flavin, Tamvt, Mohr,'Shlmont, Rosen, JiaCuire.,Relmont? 

. fraayy^nd Jlagybp, considered thd recomiidndatlans Of SAC Sloop 
' If or th^fieldffdrearmstralning__program_in the 1955 .fiscal year 

• which ?’ ’/

Tolson _
Ladd — 
Nichols. 
Belfijont.

I,.. Discontinue training on .30 caliber rifle th the. 
■ fieldf this will reduce outdoor training periods f row & to 4*.
Several offlees havend sdfe'facilities forfiring the rifle ... 
■and- intensified training: on rifle will bp given during in-service.

. . 3*  Reduction ofwinter revolver training periods ■ . ■ 
from. .5 to 4 (each Agent will. ‘shoot 3@ rounds with revolver 
in 4. separate months). - > ' ■,. •

; ' 3., Mindr mpd'ifixations in mdohtne gun courses • 
double .action revolver Course:, and practical pistol course*  
^hese tpvolVe no redudtiopr in amount Of' fra’lh'ing -iut pnimarily^ 
\fncludefgreater-practice in ute of f eft ^dr weaker), hnnd*.  ;

’ '• 4<. Paring each. pft^montK period each -Agent will be * ,
’ pegilined: tc pdrtictPeitp. in too outdoor ftrearns tfaining periods, 
'dnd two indoor revolver training periods*

. /? . The MonferenP&hnanitkousl^.Tecoiivaend.s adoption of 
^he foregoing suggestion^ by MACSloanj: however, the Conference Z 

- :p,ia not agree with Sloanls suggestion that no nakernp shotting 
befregujze^ p.n the same dag ttn. Agent participated in a

Tegular training'session*  Instead the Conferende
reppripendg that the rule be 'that- only One maherup score COltld 
pg shot on any one dag ins of dr as a specif ic course is .concerned, 

* (at present there is no^^mttdtian pn the {number of make-up, 
scores which could beEfxred on. a single day). / 7 / k fl/k

■ If the ^ghfer^ce recommendations Ore approved? the f 
c^ir^.-attfi'c.hed SAO Letter should be sent to the field, : ■

Rosen — 
Tracy_______
Gearty___ —
Mohr-_______
Winterrowd — 
Tele. Room — 
Holloman _j==£ 
Miss Gan 4®

cc Mr*  J£ohr‘
Mr*  Marbo

.13 MAY I4i19i

*



Tolson

Executives Conference

. ^g^rrwrnXT tra
MABE ______-J
SEATTLE OffiCE

wc

iuHEnixs 
dateJ-^

- 4

THE tV&GEBTION,

, That when, the subject ofap^dej^ification $rper is.
placed ph phe List off Ten Most Ifantda lug7ttv^fthe''‘^ur'Wdu . ' 
furnfsheach'-field-office with an additional supply of Identi- ' “

■ ficdtiop Orders’-,. ; r . f r *• ■ .
; l, J -rtfK

-^PEESEIJT PHOCEBBRE^ ■■ . < , -

‘ ‘ ,. Each field office is requir ed to Keep the- Bureau,
advised as to .the number of Identification Orders, Wanted flyers .. 
and Apprefiepsion Orders ,heeded.,' -If additional ddpiesfdre re-’ 
quired, tie. Bureau supplies them, upon requestt • ' ' .

• OBEEEFATIOMBf' t ‘ . 5 •■*  ' . ’ ’ ■ . - . f.

'SA&‘ B, Auerbach, Seattle, and the employee, state ' 
when a ^Subject is*  placed an the Bist of Ten Most Wanted fugitives', 
there is increased, .activity, -and. Ageutt.-dhp’ law enforcement agencies 
generally'i'request ewtfa^ topf-es of the Identif ication Grder. \ The 

2.- fiucjoh.ich .ate•■■ placed, 'in the file ,ahe r inadequate, to meet these- • 
requests^ They feel if, an extra supply .was bn hand it would save 

/ time ip. getting'the Identif tcation Orders circulated f«• r- ' . * '
f f Eeh-neberger^' Administrative Big is ion, states

when, Identif icqtion Qrders are mailed tp-the field, a dumber off
. extra copies over .and above the number-required, by each fieldf 

off ice are sent-a, - 'Be feels in view of .this, each office should ■ 
have a sufficient number on- hand to meet any requests for ' »
additi ona.I ^copies• - ‘He’is opposed, to the suggestion^. J

Pint err owdj. Investigative Division^ is opposed, 
since Wanted flyers are issued shortly after individuals, are

and these, con'- 
infornq^io^^han. the Identification Orders, . |

Tolson
/Ladd-.

'cd on the List, of Ten Most Wanted fugitives 
'a^l—jtain more complete • - -• ■*<
Glanin------ :—
Harbo-------- .
Rosen —&c j .Mr., Mohr
Xto-- . Mr,. Harbo f

Mohr— ■/--—■ 
Winte'rro>d —

*Tsl<Rooaa£n
s Holloman—* « 
MtfissU^dwuTrl

INDEXED ‘ 23 it^W 111954



llenorqndum fo Hr» Tolson
* - - ■

JSe noted that when the field requests extra copies they are 
furnished bp the bureau, but bpsed on' experience/he can see
UP re'ql need f or furnishing extracppie’s dssuggested*.  ■ ’

• ‘^iews regarding this• suggestion were requested frbm 
several field offices ? and the following were receivedt

' Jtbrfelhj.Ifem Richmond.$ Philadelphiaf-and
« Washington Field advise they have experienced no diff iculty 
in this regard qnd,are ^opposed .the ^suggestions ;■

' ; ‘ Balti morpand 'Seuarh advise they frequently need,
additional oc.pies of Identification' Orders whence Subfeet is 
placed on'the List of Ten libst Wanted Fugittpes^

. * EXEdffTTVES 'COlte&REZGX C&R&ZDSRATlOKi . RTB/cs - 1 ■

; \ tfonference of llesSrs^. B .
. Pamii^. 'iiqhpf Tnacyf Belmont/ kiptefnowd und ' .

••. Barbpt. TdccmmendS.‘unah.imousl‘y --uhfdvarable»' v . 4 . " r * " * . . . . ‘ - V ‘ . ‘ «• . ** '



Mr.. Tolson

fl

^Mfecutiues Conference

SVGCBSTIOH I/O.. 184-54 ■
• ItAD& BI liiSPBCTCP Ci STEIN '. 

TBAIN3TTG ANN INSPECTION BIT1SI0N

5/12/54

ALL INFORMATION COmiW 
riSREIH IS ffilCLASSIFim 11

THE. SUGGESTION, •' use -
. . ' That tri fastpp Check Cases someXsuitable phraseology itU 
be carried in both th synopsis dnd^eiailX^ “

, a case is designated-a '

; * • ■ ■ In lieu bf the above,. it .Was: suggested that rubber ~ '
. stamps’ might be obtained feeding TtHaster Check- Case* 1', to mark

■ the. Outside file cover and to stari/p all outgo^ing. communications^
; * '*  ' . \ - " - ' 'if' , ' . ‘

-1-. PRESENT PEGCEDDSEt/ * :f'-'' : -- - "f\ ff~ ' f '

'. ■ ,' ’ MAC Letter -S&-.6.6 datedd/ZE/sB (f) states f1The fact/ .“
that% case hat been designated as'a MasterffheckCase by the

. Mitfeau. is an .administrative designation andtp is fact’ should be' . 
reflected gw the; administrative page Of the-reporti The investi-

. gative report itself' shbuId riot reflect this: data..since these 
reports are' frequently disseminated .outside .of the 'Surea^^. ‘

' -ossEmticns: ' ' . - ’ < «■ . . /' ■. 4 .
inspector Stein points oup that the EB1’ffandboak^ sets

. * a f ifteen^ddy deadline in, Master Cheph Cases f Be rioted that in 
. the Mobile ’.and' Atlanta Off ices this deadline has been missed'in , 

some, cases.4, It is his’ Observation,that the- Bureau corimuhicqtton.
4 • designating a.casp n Master .•Chech C'ade is apt'to become- buried. .
. ‘ in the file,^ and agents to wh-pty. the. qaS.eSfate assigned lost sig.ht , 
; of the, fa c^; that, the case b eaf's It fift eeri-lay deadline*  <r.

Mtetn fe.eTs that this;-suggestion, is mbre:de:sirdb'le than the ; . 
suggestion] that -a rubber stamps fe^!itcciped\ to marE the file cover 
and outgoing .communications f‘ I'hsgbctor MasonTraining and

udd. ,. L-„. e ’. 1‘Mr*  Epsen:z Tripesti^&tlbe-lids, i^^ie^opp^sedl since 
report may be.d^sseftf-noted to the Bep^^i^pt^^rjja bhited t 

Gi'8?n^f ^es Me .states this f s an ad^n^trativ.e Matter ' jJ

^tf-.dnd does not feel that the Department 'orffi*  5%' Attorne&^hould
Rosen—~, ’ ’ * '

-3r^Mohr-; (^his suggestion submitted th
wnS^^dZ Mr/*  Harbo ; form of. informal, note from.' Stein
feie--Roon>_ j / . t o Mdson. 4716/54J
Holloman—-^-



Heiioranduia, to Hr» Tolson

receive any indication that the cases receive special treatment*

Hr. J*  Parsons* FBI Laboratory , favors the sugges
tion with regard to Laboratory reports on faster Check Cases. 
He feels Letters between field division^ between field divisions 

• ■ and the. Bure any and Laboratory reports., could contain the. phrase 
ni£aster Check. Case" tn the caption*  He states also the Labora
tory has no objection, to barking the outS-idei of file,'covers in.

■ the- field "to‘ designate faster tChecfcOases*  .

&W* ■ RTH::cs. ' -

A. ' Conference pf 10/54*  composed’ of Hessrs..: Hoardfian*  /
Highols, Clavin, fawn*  Hohr,*  Tracy, Belnoutsi7lnterrowd. and '

■ Harb a, recowx.ehdsunaninQiLsly unfavorable, agreeing With the 
.position, expressed by the • fnvpstfyfdtioe ^ivisipn*.  • 4
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Hr. Tolson 5/12/54

Executives C(inference Xt WORHATION COtati 
4^-U IS UJICLASSIFIEP

SUGGESTION NO. 189-54 
EASE ST SA
BETEDIT am ~

4-n y a >• 
THE SUgAhTTONT^

- . ' f-- - ---------- ■- '. .
..

* 5%a# eachAgent use one Number Three. Gard far two
consedutiye work .days',. writing tn the upper left-hand corner 
of each card the figure "1" or f*2 ,f to indicate the first and 
second day's use of the card."

PtiE&m. PHUCHWEt ’ ' '

Number Three Garde are removed f ram the Kardex baok■' 
each m'orniiig efrid routed tg'the,dp.prj3prid.te: supervisors- for 
checking, after which they are referred to the time and attendance 
and leave clerk for handling:. They arc then filed for three years 
qften which time they, are destroyed-. , .
DBStilWATiONSz . . . ’ .

. , The. employee feels adoption of this suggestion would
save approximately forty per cent of the night clerk fs time, in.' 
collecting Numb-er Three Cards each morning; would decrease space, 
needed to file the cards; and decrease the expense of purchasing

' .such cards by forty per cent,. The so cards .cost $1.53 per lf000.

SAC E*  E»..i£c.lntire,i letroit.r is opposed. He states 
the. suggestion is. good as to the saving Of space arid filing time; 
howeyer,since the Number Three. Gards are- used for time and v

. attendance and overtime purposes, he feels adoption would leE&yy^ 
to confusion. Supereisers would have io be unusually alert tof 
insure, one side of a card was filled out for each day, would have 
to initial each side, and the time and attendance clerk would 
have difficulty keeping up with leave, matters each. day... He 
points ottt another disadvantage which would be encountered when, 
an. Agent works one day, then goes: on annual leave and uses the 
other side of 'Tolson___

bardman.
Nichols__
Belmorit_
Glavin___
Harbo____
Rosenj__
Tainm____
Tracy,____
Mohr_____
Wlhternred*̂  .
Tele. ®>n^_ 

Holloman_____ i?
Miss Gandy_____

cct Ur,. 
i£r.

the card upon his return..

wxw-n %w?,t957 ,
Hohr
#drfco(NDEXED -



Memorandum' to ftr*  Tolson . ’

- _ ' *■

SACL. Z'i Laughlin, Washington ^ield f llr . Clavin, 
Administrative Division^ Inspectors J. E. Regent'dnd R.C. : 
Van Pelt*  Training and Inspection Division are all opposed 
to the suggestion, and are, in, agreement with. SAC McIntire. .

It is noted that on. October 31, 1949, the Executives 
Conference considered g OimHar suggestion and wgfe unanimously, 
opposed on the basis, the additional clerical time required, would 
approximately equal any saving., in addition to the disadvantages 
of confusion arid difficulty in,reviewing the cards.

‘ , ' ' On July 15, 1953, a similar suggestion Was submitted 
and' considered,. In a. memorandum dated. August 24j, 1953, to 'Mr.

' Tolson from H. Ut. Clegg, it was recommended thdt the suggestion 
'hot 'be- adopted and Mrf Tolsoh: agreed.with the. recommendation.

EXEdVfrmS CCffEEDENCE CCllSTDEDATiC^ . BTRxc$ \ ''. '

Conference of 5/11/54, composed, of Messrs.. Boardman*  
Tracy*  Tamm*  Mohr*  Cihierrowd, Belmont and, Earbb$ .recommends: 
unanimously linfqvbr'dhlef . <



Hr, Tolson

Exefiutiye jk Conference

imstrcctiohs jw phase i
2-s. DEPAR&ENf''GF&rrfs&CT-
HCTlflCAWnS^mS^^

5/13/54

gFETClAES

• ' Toll will‘recall that the Director on 13/17/53 advised the
Attorney General that accohodatrions .could be node for the Atifyrnefy 

■General, the Deputy Attorney General*  and 8 other persons tn the 
Department of Justice at the Bureau fs emergency1 relocation site.

departmental plans as they are now constituted, impose the- 
■duty on the Bureau of notifying the Attorney General and the- first 
two available departmental officials in their Chain of Authority 
upon receipt of information causing the Bureau to activate its 
emergency relocation site, '

' *’■ Arrangements hade been perfected with .the Air defense ' t
■Command,,, which organisation operates the Coastal Radar System*  to . /f. 
notify the Bureau (Assistant director Belmont rs office) should theyp: 
receive any air defense warnings*  and to facilitate this, there is- 
a direct line from the Air Force operations office to the Bureau,

, The Bureau, switchboard has been instructed to .route any galls to- v 
Ifn., Belptenif s off tee*  The person takingthe aali tn.Hr^-Beitiont^s 
■off ice.wi.il: immediately notify Br\pBoard^an who till in tutw^ notify 
pthe director and Mr, Tolson- Following notification to Mr*  Boardman, 
the person taking the call will notify Bureau officials in the follow
ing orders- Mr, Belmont*  Mr, Nichols*  .Mr, Giavin* . Hr*  Tamm*'  dr,, Tracy, 
Mr, Rosen, and Hr, Harbo*  Mr, Holloman and Mr, Mohr,

ITormally under these circumstances it would follow that 
llr^5Belmontfs office would ‘give appropriate notifidatioh tg the , 
Attorney .General and the first two person^ located in' the departmental 
Chain of Command!, HoweverHr,. Belmoni- is of the opinion that should ' 
notification to evacuate the Seat of Government be received, the 
domestic Intelligence division and all personnel Connected therewith 
will be completely and thoroughly engaged in setting into operation 
the various detention programs which are now. planned*  and notification 

lotsrpe-the departmental officials should be by Hr, Glavin*  who has been 
ignated as Evacuation Coordinator by the Director, Ip tiust be 

Belmont-;------ - *

Glayin--------- * ( A
W ' 

2fr*,  Hafbt 
Hr, Mohr

Tracy-gg-A 
Gearty —J-----
Mohr-------------
Wintercowd—
Tele. Room^g .
Holloman £ J
.Miss Gandy;-^>r

. 13’W 14.1954 *'



pointed out that there is no assurance that evacuation and instil 
tution of the detention programs will be synonymous, and that. 
placing the re spans ibiltty of notification in two. divisions will 
undoubtedly add to the confusion*  Hr*  &lavin has*'Objected  to 
#r> Belmantds suggestion,, and points, oat: (1) ®here is ah agent 
on duty in Kr. Be'lwontxs gffipe. at all- timesj this is not trad 
of Hr*  flavin 's office; (2/ He-will depart for the relocation site 
at first notification to ready it for operating condition, on the 
arrival of the £irectorf, * ; ,

' gohfepehoh agti&hs .hih:cs

. », * The Conference of &/12/54, composed of llessrs*  Boardman,.
^iehblSj gidvin, Tern®,. Hennrtch '̂ Ifahr,. HinterrQwd,. Hpllpman# Tracy

- 'and Harbo*  was unaniwbusly of thd opinion that the responsibility 
far seeing-that appropriate notification is given to the attorney 
.general and the first- two persons following tn the, Pepartpentdl 
ahadn vf potsaand in the event evacuation is ordered' should be fiaed 
with Sr*  felm'bnt ftr the. reah.oh'thdf there is ah. Agent on. duty 
in. his office 24 Ibours :a. da'y^ 7 days, a weeh»- The ganference ngted ' 
that in epept of ■evacuation, thp. Threap wtll nvtt Pp’v.e fa ertergenvy

■ heddguarters- until the Tirectof has instructed subh action be tahen. ■' 
and that .under mast circumstances the' director' would probably s. .*  

•personally notify the Attorney -general of such decision*.  However^ /
• in. view .of "the possibility that SUch decision Aight be made outsi.de 
.. normal -wording, hours, the responsibility for seeing that appropriate 

notification is sent to the fepaftment should pb 'fi^ed'in a Byredu ■■ 
div is ion; which hasian .Agent on d^y; at plf times 1 ...



2fr. Tolson b7
5/12/54

jS»e.cu'6<f.ves CoTz/erence

SW&ESTI&l fO*  188-54 .
HADE Bl SA I
LOS ANGELES OFFICE 323 P'3 

ail iHFORmiioN 

HEREIN IS UNCLASSIFIW

THE SUG&ESTlOHt
Tha$Forn TD^125 ^eauest^for...Cjled_i.t_or Criminal Record) 

be. printed on Slighter we ignt~pape n~------ -------—~~—~ ',. '..' .....;.2"

PRESEET PSOCEHHREj -

far. dhecEihg various agencies 
upon diatationi

A
■

. fh.is form is presently printed on watermarked bond paper» 

OBSERVATIONS: . . ‘ ' " '

The, employee believes printing this form-oh, lighter weight 
paper would result in greater economy since the paper would, be 
less expens ivet. He'also believes copies could more easily be 
made, pointing out that frequently five or s&t copies are needed

” ?;• He. 'states this f orm, is destroyed 
upon dictation: '

SAC John Ft ifalone, Los ^ngeiesj, is opposed, stating 
that, a thinner -grade of paper i'S &.&re. difficult to handle^ He 
states that the thi>n paper would .crumple up and become lost in 
the bottom, of Agents1 folder st ' , - - ,

'Ert.. Ei- C.t. Eenneberger, Administrative division.*  is 
opposed. He states that while there would be a small, saving' 
resulting from printing this form on thinner grade, papery, .any 
saving would.be offset by the difficulty in handling, the rianifold 
paper in the running9 cutting, wrapping and handlings * i

EXEEETIVES &J11FEREECE COESllHEATIOEi: HTEi'as i

Tolson___
Boardman. 
Nichols__ :
Belmonr_ 
Glavin___
Harbo____
Rosen'___
Tamm__________ _

£gfc£^^5MAY26.i

Conference of 5/10/S4f composed of Messrs^ Boardman^.
■Hi.chols3. Glavinf Tgvnh?: ifohr, frasy? Belmont^ Winterrowd and Harbo, ’ 
recommends unanimously unfavorable +

E- • tsmwiSw

MQiir < y_
Winterrowd Zt«
Tele, $oom.____
Hollorpatr_______
Miss Gandy_____



form NO» 04

Office Memorandum UNITED STATES GOVERNMENT

TO

FROM t

SUBJECT: S^SWA PLANTATION COMPANY v. 
cTyiL~DdmT'XQ..Xo^3., et 
FEDERAL TORT CLAIMS ACT

DATE:April 30, 195l|_

UNITED STATES 
AL.

Tolson 
Ladd 
Ntcho!*'  
Belmo*  
c'eM 
Glavin 
Harbo 
Rrtsrn

Mohr 
Trocte
Vinter * 
Tele R 
,HoUon'* “ i
Miss ♦ ■»

that this 
approving 
requiring

27, 195U, the Civil f-lvision advisBy memorandum dated April 
suit for $120,631.27 has been compromised for ,r50,000. In 
this compromise, the court withdrew an o-der filed 11/11/53 N' 
the Government to produce Bureau reports’n this case. ' '

Plaintiff, a plantation in Hawaii, sought to recover damages^ 
allegedly caused by military aircraft during Worl1 War II. 
16, 1952, plaintiff filed a notion for tne production of , 

The Government resisted 
! 1 a sum sary of 
ary was prepared 
.rias prepared by

for fires 
On August 
certain documents including FB ’> report 
this motion and instead of producing the reports f 
the information appearing in the reports. This su 
by tne Department. Plaintiff alleged that the s . -i 
the Department were inadequate for the needs of plaintiff's counsel 
and on October 2, 19$3, U. S. District Judge J. frank c_aughlin, 
Honolulu, ruled that the Government xvould be r-auired to oroduce the 
Bureau reports and an order requiring production oi' the reports was 
filed by the court November h, 1953- The Government contended that 
Bureau reports were privileged and cited the Supreme Court decision 
in the Reynolds case. In that case the Govern on t refused to pro luce 
Air Force reports and the Supreme Court held that such reports were 
privileged. Judge AcLaughlin denied that the FBI reports in this case 
were privileged, pointing out that the privilege in the Reynolds case 
applied to reports wnich contained secret or classified material while 
the Bureau reports in this case did not deal with classified material.

RECOhi’T VDATION

Attachment 
120-1286 - 
JKPiige

i£

f

w Since rthe entry of the order on ll/U/63 requiring the
production of Bureau reports, ■Mp-«.rt.>.ental attorneys nave conferred 
/with plaintivff'* 4s attorney relative to reaching a compromise settle

ment, and the compromise of *’30,009 was agreed upon by tne plaintiff 
and approved‘t?y-the'Judge on April 1£, lOX*  The United States 
Attorney, Honolulu,; -insisted that, as a condition of the comprofiise 
settlement, Ihe coiirt withdraw its order requiring the production of 
Bureau reports in spurt. The Judge agreed with this and withdrew the 
order. .

It is recommended that this menorhndum be" forwarded to the 
Statistical Section in order that a savin? to the Govern^ent of



lenorandum to Mr. Rosen

can be recorded. The report of Yancy M. Willoughby 
U/2.3/$k> Honolulu, which reflects this saving, is attached.

Unanimously approved by Executives'Conference on Ma.. *,  nh': 
with Messrs. Tolson, Glavin, Tracy, Tamm, Mohr, Belmont, 
Boardman, Rosen, Harb:, Holl'man, and McGuire in BH.r.rr.ce.
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The above-oasttoned order prohibits classifying 
documents unless they contain, defense information tind provides ' 
that the classification of top secret*  secret and conf idential 
shall bp used*  The Order further provides that the Attorney 
General Tpill render an interpretation of the Order in. connection, 
with any nrpblen upon the request of the Head of an agency.

The following problems. have been raised in connection, 
with the Orders

Boes the &rder prohibit*irtfr*n o., fhe yord 
' lBpnfidenttalu near the caption pf a ocamsht ennta-inirg- 
PtCt'efeyse information tihich is pent fib, o:if .field office tb

• "a-,otfi.r fields office*  ./roti the Bureau to a field, office*  ' 
from a field office to the Bureau*  The purpose o f usf ng 
isord '“cbafidehtidl^ is to. Itmit the routing of the docupe^t^ 
toithin toe field of fine, ar the Bureau. A Practice hahr^r^isp rip 
in. the Bureau of sending certain doctnents in this P0i:^r^tando 
Bureau, recula-tions provide that the cord ^oonfidenttaig j^st^ 
be used th correspondence pertaining to eriptnal ?a/ori5^zSs<x, 

X. sb:r,.

f ’ This natter v>us discussed 3ith Tx 1., bdpeg^ 
icho is Special Ap.s% rtaiif to the Attorney ^eneraIK Be informed 
that in his opinion the ^nier prohibits the use of the tard (i/\^ 
,fconfidential**  in the caption ar near the caption of apn 
gocutient unless the dao&nent contains iefence information and 
is being classified as confidential^ Be informed: that if the 
Bureau desired^ he uauld prepare a letter for the Attorney 
ffeneralTs signature authorising the Snreau to use the re-ord

—^confidentialff tn or near the c.aptio$ of a dacunen' 
Nichou—desired tb lip&it’' ti "4 _ '/...'Y ‘“' ' ' 

ru°gnt 'field office or at the fve^t df ^overnpenti Bt 
g‘*" n----------that, the Befenpe Pepartmetit had requf pted c-.
Rosen - ------- -
Ttacy----- ----
Gearty----------
Mohr-------—TS.e *-
Winterrowd —-^ 
Tele. Room — 
Holloman-—- 
Miss GanKj£-i

often it r>ss 
the routing Pftifa^ document e'.'her in the 

' '_“*■*'  ' *>  i^ra^i, however*
Tppar&teht had requfpted c-, exception be made

1.

%d



for that agency and. they be allowed to*  use the word ^restricted" 
an documents which did not pass outside the Defense Department*  
Hr*  Bonegan stated he had turned down that request and far that 
reason would prefer not to grant any esaeption for the Bureau# 
but added if the Bureau desired he would yuahe an exception*  
Be suggested that some code word or phrase be used to accomplish 
the limited routing*  ft was suggested to the Conference that 
the phrase "limited routing# be used rather than "confidential" 
in documents which da nqt pass outside the BBT# contain noildefense 
information but it is desired, that the. documents receive limited 
routing*  .

2» Baes the Order prohibit the placing of the phrase 
"Personal and Confidential" near the caption Of letters going 
from one sac to another# from the Director to an 'SACs or from 
any Bureau employee to the Director when the letter .contains 
nondefense information*  ___„.

Hr*  Donegan advised in hie opinion the Order does not 
prohibit using this phrase since it is distinct from the word 
"aorkfidentiai^#

&*  Boes the Qrder prohibit using the phrase "Personal 
and confidential" on letters and memoranda going from the Director 
to some other governmental agency where the contains
nondefense information but which is of the type that it is 
desired that d certain, individual see the- letter and keep its 
contents confidential*

ifr*  Donegan advised, that the tinder does not prohibit 
using this phrase*  ft was suggested to the Conference that 
the Bureau continue to use the phrase "Personal and Confidential" 
in correspondence 'with other agencies when appropriate*  

BfBCcmPB BQHPBBBncB.DtiBBlDSBATMf BTffscs

Conference of 4/fS/Sd# Hessrs*  Tolson# Boardr.an# Clavin*  
Ttaay# Tamm# Bohr# Belmont# Solloman# Posen# Bihhalb and Barbe 
being present# was. of the unanimous opinion that, the word 
"aonfidshtiai" should not appear tn the caption of a document 
unless the document is actually being classified under the 
Bsecutive Crder*

if the foregoing is approved# the attached CAC Better 
should be sent*



Mr. Tolson 5/13/54

n COUTAlNtV^^cutives Gonferenfe ^X^CUSSimg

SUGGESTION SO. 191-54
MI® BT SA HERBERT S.. EOffKES JR*,/
im YORK OiTIC.E / •

%BE SUGGESTION: '. . — 'h - >’■,. -".    fjf *.-  s
5%a^ in order to. avoid frequent repetition in\}r er art s^ - 

to citations by the Attorney General, the first paragrap‘lr~cf~th-e-^ 
details under the caption "Affiliation with Communist Movement" 
should statei "Those organisations preceded by an asterisk have 
been designated by the Attorney General pursuant to Executive 
Order 10453." ■ ' ■■ ,

PRESENT PROCEDURE-. '

Current instructions in the Banual of Instructions, 
Section 3\ page 13 f st atAt < ^iSienevpr an organisation dr 
publication is mentioned, in a. report and the connection of the 
organi tion is set forth for the: purpose, of shoujing the. sub- 
versiVe ramific.atitu.f that organisation, on publication should 
be described uith a. s,hort authoritative sentence clearl;y showing 

, th^A subterei2i.eL. rami Pic dti on ‘ ; .

——. — ; ... ■■" ....... '"""“'f'"'" L ’ _^SsW®’!SS -

Hr.. Belmont? Boniestig Intelligence division., /is opposed 
. singe hb feels: no real burden, is placed' on the field in describing 

/ . . these organ'ipattQnS;. and resultant savings tn time- and material 
mould ^ttr'emeiy small; adopt ion, mould increase the percentage 

> of possible errors -in inaccurate reporting of cited: organisations 
since the omission or insertion, of an asterisk would affect the 

' entire contents and evaluation of the report. Such omission or 
improper use of the asterisk could result in. embarrassment ta the 
Bureau where the report is disseminated. Be. also, points' out

- adoption, of the suggestion mould require closer review of reports, 
both in the field dpd at tfye Seat pf Government and this would 
■result tub slowing down of‘movement of reports*

— CO:

Tolhon____
Boardman.
Nidhols___
Beimont__
Glanin____
Harbo
Rose,n2____
Tamm_;____
Tracy-. 
Mohr-A 
-Winterrowd______
Teie.frRoom -_ 
Holloman -4 . 
Miss dandy____

Mr. Mohr 
Hr. Harbo

a tn
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' * ^e^drandaat bolson - ■
afr^ o/.#'e’'JTBireW^ ’̂''J^^^,r-'■

$iis suggestion as “ it applies txt Security of Government •* • ,
' Entpipy&es reports*  siucd n& section Affiliation with Gawnfnist
Bci)ementn ds presently included ip such reports and such -$ - ,
heading could result- in-someone stating this is a conclusion . ' ''■ 
oh the part Of the- ^reporting .ag'eut*  ‘ ?a eliminate this poss.i*  :

, 5 bility*. such headings are: not 'utilfeeh in these. reports* Be '< ■..
feels organisapiciis: designgtpd by th e Attorh&y General are'’'not

‘Y’ ffientianet freguenhfy 'enough tn. these reports to_dh away isith.the 
rule requiring that the f irst’tine, speh an organisation is jnenr

, tipned that at staterihnt' appear ■ inp.edig.tely thereafter shewing , - 
’••*.  “ that it has been designated by the Attorney Generals Be disc. ;

feels this, procedure fyanld lead to. greater Chance of error*
' 'Security of Gopernvient .Employee, reports, are btilised by, employing 

agencies vin charging the indip fdual tnue.stigated and- ih reaching ’ ■
'■ a decision ‘regarding’ tiik eli'gibtlity fof emplgyPenti .. '

'. BQNEBhEWE .CG'NSthEBAflOBi BfBibs ' ■ " ' A ■■ \ ' * < J . , "

- ■ J. Gonference of ^/lG/5Aj composed bf itessrs*  Bod'rdfhahf..
< . Bicholsf Glapin^ Taw^ Bennrieh^ Boht*  ^intern%wd^, Bolibfcdh, ...

f 'raep, and ^Barbo^. pe.cotim'ehds undnimpuslf unfavorable., ' *' 4 , *
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5/ 13/54

57ie^'Executives Conference

^PSFTON 149 
fcotfsoimTiwrojmiwiah.

ALLIHFOWW G^Ej£flB£

DATKc

- .... * $?&e Siz?ecjifitb,e.s -Jonferehce bli April If*  25®4*  wds‘.'
unahijnousiy opposed to -a suggestion that field files in tiaesification 

: 100, relating to the alien etemycpiitrbl -prqgra-m. and Italian*  German*  /
/ and Japanese investigations duping the period of World far.IT. and ' *T  

' f prior' thereto by consolidated*  '. . ‘- ■ .

. 1 ’ \ • In expressing its, opposition*  the-0Onference took ■ -
cognisance of a survey in TecemToer 1953 -of ten field off ices -. '

. ’ - relative to the same. matter and the fact that five offices. Were - • 

. ’ , Opposed*  -.'Basic. objections weref cdpitanistfiles are intetspCrsSd.
z ' numerically with Italian*  German and Japanese files} to- consolidate , .

fonfg German*  Italian andJapanesef ties Wouldleavegaps in the '• 
' • consolidated voliimed} when files are consolidated'and are Sub*  . >

sequent!# used forfhame checks the mobility offiles.becomes
: * ' restricted and -additional lb cate Work ensues^ manpower would be f-. 

'.expended in consolidating the files*  " • . .<■ .j.-sj.-
. '*  ' . ' ■ V' _ . 7 z< .'7'.

7 Waweper*, the Gonfstencei vf ^pfil Id ,Was th favor of , ,<
< :'cbWmuniegting: with the. Wew. jdr£eans-Office whbre.fhe. suggestion

- .originated -and dscertainihgfthether Wow Orlapnefhad -ang - f >• ' ,
; / set’c.eptiandl ctrcuinstanees ’Whi'ch'might ‘make such consolidation , £ 
. 7. advisable in. hew Orieans*. ''- , , - • ' . \ - - v ►

■ ' . ’ "■ • - 7< ■ 7‘ x '• V B
- Ihe Wew Orleans Office .advised by letter.-of April W? * >

. 7^ that fop the most part-. Italian* german and .Jdpahesf filed ape :.■ £
’ *: groitpsd together bitt, that a very!few. Communist f il.es are inters < 

? .sperse'df Host..of ths Italian* &erman. and'Japanese files are . . . ■ ►
, /' > . quite' thin and are hot the .type. Which normally, are Subjected tb _ • .£ 

'■ "he re~ppened*  German*.  .Italian and Japanese files have not been £ 
, used' in ^ew Orleans with any degree of frequency*.  Sa ndme check . p 

' • problem is anticipated by the. HAG at New Orleans*  He also feeltr ■ C 
that the' clerical manpower used in consolidating the files would

- n^t be greater than, the manpower needed to consolidate criminal, 
and that a- savings in space Would result ihasmuch ds- 70 ' V

Belmont—

<oft? REC0RDE&S7 ‘

Tracy——— - **•
G?arty—Spy-fcneWii u r» a*
■Mohr-____ ic
Winterrowcii— . ' £- **F  4\V"^ ‘Ki

■^.^^ttacHtie^ lt.~ 1 <
Holloman,—•; J C( 1

. Miss. Gaddy— - t

«> V 4*-*  '""*  n I '. f latsseA ■ 
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file drawers in pew Orleans currently house German, Japanese and 
Italian files andh. one^third savings.in space co uld be effected*  - 
• s ■ " * - • »• ' I- ' ’

*, Views of the .SA& at Ve"w Orleans were presented to the 
Goiifefehce along joith the question ds. to whether an ezceptiqn to 

, the basic procedures should be made in order to- permit PeW' UpTeans. 
.to consolidate- its German3.Japanese and Italian files. ,^he re was 

ho. intention df - cdnsolidatinf Gommyni st fifes, .because iff their 
frequent use* . ’ .. / , ■ .' * >

1 * ' , <t • ' • - .s 4
EXECUTIVES ■ COhPEREUGE■ .GOlsiliERATfdUr. ’ E'TG.-cs ;' ■ : *

fhp Conf er eno e; of J/10/bd,. composed of Uh s era i< rStoarhwan/ ...
■ fflicholS;,. Gldvin^ i&wij Mohr, Troop  feel&ont,. .Wiihtef rowdy Sarbq3 

unanimously recom.nend.s- that the Uep- -Orleans; Office be authorised- > > 
• to consolidate closed files ih. the IQp plass.ifiodttbn nefatinp • .<

*

■ to the Alien Control Erbgran and. italippy 'German.,and'-• ;
Japanese. InUestigations- during World--Jar 111-files of the- ICOh 
aidsstficdtion pertaining to. .Communist -matters may be - .. ■ ‘ •

■ ' Interspph-tad'^ith the.-itdlidn3' G^rmdn- and. Japanese, files loill‘- - 
'' -^nC^b:-'iaphsiQii^qVttbn'piidgpa^ ...The 'Cqf»f erdhae ; '' *

, feels, that a report should' b:e- submitt-ed*  ba the. 'Reyr Orleans Office;'
■ in:one year’s time as. to it^ etpafiohcb for the, Sur.edufA information.
-\i:p considering the possibtliiy of .similar /procbdure. in-oth-ef ' \ ■, 

...' -offides which may haue.a Aimtlqr. situation. /- if- the Oyhferencejs - 
; reco^nehdation is; dppraged3. the.- attached- letter -should bg. sent.- - ■> 

tf Pewovibahs^. ’ V'



Ur# Tolson 5/13/54

TheMExecaii toes Conference

ftifL-SEPglCETfiAIlillfc
* *n'pYj']v^^ytym^r ■Tjnjgywiwg***

tX ISF®^ vOUW* 1*0
-r^in isWi^siotl^

x ‘On 5/10/54, the Conference composed of Jles'srs,
• Boardman, Pichols, Slavin*  Tamm*  Uohf*  Tracy*  Belmont*  /interrowd 

. and ITarbo* r considered the suggestion, of Inspector gason. that ths 
attendance of Special Agents in. Charge at In-Service training • 
>every two years be limited to the ope meek which the class 
spends ip ifashington*.  J9*  they would hat go to Quantico

‘ for participation in the firearms training, practical investigatip 
problem*  and arrest and raid problems. Ur# Ugspnjs thought 
in making. the suggestion, was that the. SAC& would, be away from 

.their offich one week, less?'also- there, would be a resultant:
1 savings in per diem expense# ' / ; 1 '. , .

A. ' ' The Conf opened was adpieed that ,HAC Sloan is opposed.. .
■l .' .to, tKe suggestiaP fdr the following rodsonst • . '

, ’ . — j . 1 —iTh.e participation of, the SACS adds muCh.tb the
... benef its accruing to the entire Ih-Serbiceplgssi- '•"

’ i firedrms^ courses’ at Quantics include advanced.
. / cpurtfb frhich thag are riot equipped to fir’e in the field and the 

• j - \SA-Cs AjiqUld have the. benefit of this experience* • ,’-A. > ' > ‘?_-
./ . • /, ■ 3Zff*  Sloan is afforded, an. Ppp'ortupity -to discusp

‘ ‘ with the .SACs problems pertaining ta firegrriS graining and raids 
and arrests. -• - ' , \ :

; 4 ~ The. facilities of the. Marine Corps H.Coitfbat fillagef
are used.-in .'connection with raid, problems.. This consists af 
several skeleton structures, which afford unusually, fine ’ . ,

' ’ opportunities for practical raid problems\and the SACs should
"have the benefit of this experience. . . ‘ - .■ •

5 ‘1-Mr. gSlod'n Jias an opportunity to. observe 'the 3AC.S • 
and thett partictpatioti and to disCusS these specific problems 
with them, in relation, to -problems in. the, field#

, * The Conference unanimously recommends that Special Agent
TdisOn ' Charge who are brought in fdr regular In-Service training / 
LadTIZ—- ecniinue; to .participate ip, the week^s training.at Quantico- ‘ 

son si st i ng of ft rearms# practical investigative problems*  and
cfegg^. raid and arrest Problems# /jf 1 / ■) A -
Glavin--------— > , *"  Z Z -i—• -Z r _ .1 ,-1 /.fl
HarBo----------- ' - - i

-----cc - &r*  Jfohri
Geartr— . SCrp

Miss Gandy— A - .
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, Tolson__-
Ladd—— 
Nichols__
Belmont— 
Clegg----- -

4 Glavin___
Harbo____.

* Rosen 
Tracy--- ;

Geiarty-__

\ ♦
The Director

The Exe cutive s G onf er one e_ ’_------------ ■■ ■

A BHR/AH PA^TICTFATiOK IK

4/W54

On April. 14, -1994, the Conference, composed of Messrs. 
Tolson, Glavin, Tracy,.' Tamm, Mohr, Belmont, McCuire - and Harbo, 
was advised that the Bureau participated in a Fact-Binding b^(
Institute atMiotre Dame University; College of law on*  March lo, . . 
1994, with the-ingtrnctfon W^s^mhdlhd^yDS'Kd/BlUyXQQ^ of , 
T-ndinn«pnT5 a. Agent I I of the Detroit Di vis-ion,
and Agent | I of the Training & Inspection Division.

■ The- program..started at 8,: 30 atm. and concluded at 5:00 p.m.- 
With one hour for luncheon. Dean Joseph D’Koara.of thenaw . 
School sub-sequently advised the -Bureau that- the. institute wns . 
a brilliant sUcceas and oxpressedhis gratitude for Bureau 
assistance. The Ilotre Dame Law School .gave public tty. to this. ? 
urogram prior to March, 1.8/in one of their^publicati^s 44
•Ph<=tv nnw Wq.,ra> —x-^-yuraisn in wir journal
—pr ograrcond the fact that they pioneered 

in this'new field of instruction. The Bureau, can expect to 
receive requests from other universities.*

As a result of llotre Dame University publicity prior 
to the -Msreh .18 Fact-Finding Institute, Dean Marlin I-l. Volp.

‘/Of the Law , $dho.ol#-of the ■Hnivehsity,.of Kansas; City’contacted’ 
- our. Kansas'City Q^fice and requested the Bureau'to participate 
in a similar institute there*  fiuroau ndvlsed no definite .-
decision would be made/ pending outcome of results /of institute 
at IJotre Bara.y. •; : '' . . ’

- /■ • ,Thd Conf erance recognized, that the. Durban, can expect
to receive a substantial number of invitations to conduct ' 
similar fact-finding institutes at other law Schools, and felt i 
that a. definite policy should: be established.£7’ 

> .. . Advantages to'the Bureau from continued participaMon
in such a program would be (1) promote good public relations, 
(2)' strengthen contacts in universities and colleges Watch

_ might bd helpful in attracting’desirable law school graduate3 
— •£’■7’4 Tv<“» zs <-» M v 4-« ~ _h -•   _n .. > 4 TT *
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Disadvantages to such participation would bet

(1) It would require considerable Agent personnel time 
it being noted that the full time of three Agents was devoted' 
to the institute at Kotre Dame. In addition there was travel 

■ time, and time preparing specialized lectures. a ,
' - * " ' • .4

(2) The institute at Kotre Dame wad attended not ' 
only by students at the law school, but also, members of‘ the Bar 
in South lend and the adjacent area were invited to attend, . 
Obviously this could include defense attorneys in criminal 
cases as:' well as claims, adjusters and persons in similar 

,. vocations,

' • (3) Ifhile the instruction of this type, doubtless' ?
. is highly valuable add-desirable in a law-school curriculum^ 

it might be hard to justify this type of activity since it . 
.differs substantially from odr police training program.

■n
**• ■ - * » ' f

'77 l-iessrs/ Glayin and Tracy" voted f^vor of Bureau,; '/ 
7- participating in fact^fin^ng institutes- at law schools in'

<the\future fortthe reasons indicated above,7 ' ' y •'

' . • Messrs^ Tolson,.. Tamm> Mohr> Belmont/ KcGuire and -t- ■'
Harbo‘were opposed for the.reasone.shown herein. • ’ • \ •■

; » . r . The 'Kansas City Office and, the entire field through 
:: ■.an SAG Letter w.ill be 'advised in ..accordance with the Director's '-

"■ decision. ' . ‘ \ . -. - " ’

■ . . 7’ , \ 'Bespectfdllyi 7Z
*. . 7 jppr the Donfehpnce'

. .Clyde Tolson
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DATE: April

. , M’

BACKGROUND /

On March 3, 1954, Dr, Robert D, Stiehler, Chief, Testing and 
Specifications Section, Organic and Fibrous Materials Division, Na
tional Bureau of Standards, was respectfully requested to make 
weoessary performance tests on well-known brand snow and mud tires 
tyhe results of which would make available to this Bureau scientific 
conclusions as to the product that provides for our investigative 
staff the maximum safety features for a tire of this design. In 
order that these tests could be made, Dr, Stiehler was furnished one 
each of the following brand snow and mud tires: Goodrich, Goodyear, 
Firestone and U, 8, Royal,

ij

\
RESULTS:

The attached report of the National Bureau of Standards, 
signed by Dr, Stiehler, dated April 6, 1954, concluded as follows:

,lThe Goodrich mud-snow tire showed the best overall 
performance in respect to resistance to cut-growth and breaking/ 
energy, and the contained-air temperature is not significantly * 
higher than the minimum observed for any of the other tires. 
The Firestone Town and Country and the Goodrich Lifesaver Tube
less are about equal, each having some slight advantages over 
the other as indicated bv the test results. The Goodyear 
Suburbanite and the U, S, Aoyal Traction Grip are considered 
inferior to the other three tires because they failed to pass 
the endurance and cut-growth tests, and they ran significantly 
hotter than the other tires,"

* • 70/$^ 1954
(^ADDENDUM, J

The National Bureau of Standards has'itof*  madd any evaluation 
of the anti-skid properties of tire treads. Dr, Stiehler, however, 
made available information from his file concerning the tecults of 
anti-skid tests made by the National Safety Council Committee on 
Winter Driving Basq^jd^ .♦ This Committee's conclusion, bas^d on the 
study of 25'diffdrerit*  tires with synthetic treads of mud-snow and 

nnWJtD-V

j bas&& on the 
of mud-snow and o

S



itenerant!un to Hr, Gia v in April 30, 1954

Re.» Snow and Mud Tires, Performance Test Made 
by National Bureau of Standards

so-called "winterized" treads, is:

"While some or’ these tires may help under certain condi
tions, they are not 'the answer' for really s evere snow and 
ice conditions. And their overall improvement is not great 
enough to warrant less care of precaution when driving on 
slinrery surfaces. Also, these tests have shown that, except 
under several specific and unusual surface conditions, such 
special tires do not come close to the performance of rein
forced type tire chains."

REMARKS:

The results of the tests made by the Bureau of Standards 
indicate the Goodrich mud-snow tire showed the best over-all per

formance. The Firestone Town and Country and the Goodrich Life- 
sauer Tubeless were next in order both being about equal in per
formance. The report of the National Safety Council reveal that 
tire chains are far more trustworthy for driving on snow or ice than 
any type of tire treads. That, while some of these tires (snow tires) 
may help under certain conditions, they are not the "answer" for 
really severe snow and ice conditions.

In c onn:ction with operating the armored vehicles during 
inclement winter conditions, the current practice is to mount on the 
rear wheels Firestone "Town and Country" type snow tires during limited 
snow falls with temperatures of 25 degrees above zero or higher, ohen 
heavy snowfalls exist and the temperature is below 25 degrees above 
zero, which conditions develop hard-pack snow and icy read surfaces, 
skid chains (carried in luggage compartment at all times during 
winter months) are mounted over tires on rear wheels.

In connection with field operations the present practice 
r srriitis the Apt aial Agent in Charge to utilize cither skid chains .nr- 
znw tiros Curing the winter months. It is felt that the det'rmi , <' 
to use either equipment must rest locally with the indiv idP <_<•' 
Bureau autonob ties. In northern areas where deep hard-pacKea snow 
exists for lony periods of time during low tenneratures which create 
mois+ film on ice, the practice is to utilize skid chains in lieu of 
shiv tires. Tn other field areas having a prevailing n ' c r . winter 
c->nd i+i one *hc  practice is to depend on snow tires.



‘-k ’>randu St*  Mr*  Glaoin April 36, 1954

He: Snow and Hud Tires, Performance Test Made 
by National Bureau of Standards

It is felt that the field should be made aware of the
results of the findings herein-mentioned in order that the SAC can 
intelligently degtde on a policy in his area for the use of proper 
winter tire equipment that will provide for his Agent personnel 
maximum safety under all conditions of winter operations*

BECOMMENDATIONS :

It is recommended that:

(1) The present practice of utilising Firestone snow
tires on armored vehicles during moderate winter conditions and 
skid chains on these vehicles during severe winter conditions be 
continued*

(3) The attached proposed SAC Letter, which outlines the
views of the National Bureau of Standards and National Safety Council 
concerning the results of tests made on snow tires, be approved for 
dissemination to the field at this time*

ADDENDUM: (URG:nfs) May 4, 1954

The Executives Conference of Mau 3, 1954, consisting of
Messrs*  Tolson, Tracy, Tamm, Mohr, Belmont, B oardman, Rosen, Harbo, 
McGuire, Holloman, and Glavin, agreed witA the -above recommendations*



Mr*  Tais on 5/13/54

Ewecutives .Conferjence—

SUGGESTION NO*  196-54

'T T, INFORMATION OON’Mltiffi
> S 1,

MADE BI SA RICHARD E. MARTIN 
KANSAS CITI OFFICE

THE SUGGESTION: x'
-/■ •

— 1 1      -- — • ~~ ■» —tar*  >. r- r —.»rro> ».r~' •
That upon issuing, a press release on a new addition '■' .' / 

ta the. Tap Ten list, the Other fugitives on the List should also ‘ 
be publicised to preclude the public forgetting these list

fx
i 

members.

OBSERVATIONS:

SAG J*  C*  Ellsworth*  Kansas City*  is in favor of 
suggestion*  Me states that the recollection of the public 
dimmed as time passes as to what the Top Ten Fugitives loot like 
and it would be helpful if the List could be republicized at 
intervals*  It is noted that the Bureau has accomplished this to 
a degree through magazine articles and televisi on programs * but 
it is believed it would be helpful if these photographs and 
descriptions were more frequently called 
the public through newspaper publicity*.

the 
becomes

f.
to the attention of

Communications division*  
that prior to the. release 

of an addition to the List of Top Ten Fugitivest this fugitive is 
not publicised*  Therefore*  the aim on the release date is to

'.'Mr, I*  I*  McGuire, Records and 
is opposed to the suggestion*.  He states

focus public attention on the new replacement to elicit,;the interest x 
of the general public in recognising this individual, He states *> 
this plan has been very successful, j

Mr* McGuire points out continuous efforts are Made to 1 
display the pictures and backgrounds of the Top Ten Fugitives 1

as often as possible; that sixteen television stations have been |
furnished the photograph of Frederick J, Tenuta so fan in 1954$ „ 1
the Bureau fs television script, "Ten Most Panted Fugitives** - (* j 1 
displays pictures of all ten subjects each time it is. presentedf__ / g

Toison______ International News Service runs an anniversary story on the Current 1
N°ehlun—List each spring*  New Fork World Daily News runs a feature every |\ f 

and several selected magazine and newspaper w M 
i Bureau cooperation on a full story repub- \ 
list each year- 
RECORDED,,

Belmont smer*  on the List/ । 
H* ^n----------- &^s are afforded
Rosen.. . Lid sing the current
Tamm__________ _
Trac££_4S_ 

' Moht&j&.^C _ j» 
WinrerrcwT _OUj
Tele. Room_____
Holloman 
Miss Gandy_____

Mr*  Mohr

MAY ‘M I"J>:



Memorandum to Mr, Tolsont

Mr, F, L. Price, Investigative Division, advises this 
division is in accord with any suggestion which will bring about 
the early apprehension of badly-wanted fugitives, and that the 
value of public ity has been demonstrated, He feels, however, 
that the Crime Records Section is more acutely aware of the 
problems involved,

BXFCHTBfRS CCmnSHGH COifS IDHRATI OH: RTHtcs 
1

Conference of 5/1B/54, composed of Messrs, Tolson, 
Boardman, Tamm, Mohr, %'interrowd, Holloman, Callahan, Belmont, 
Sizoo, Itichols and Harbo, recommended unanimously unfavorable.



ur^ Tolson:

• Executives
■' J.

SUGGESTION N0.l2S06~54' -
HADE BTl
RECORDS AND CU^ffiCATICNS DIVISION

THE. SUGGESTION:

T.t TITFORXSATIO^ pONTAltWi

' _>..-^V'tst-Lgra-tMjg'x ■ WI? ■ • ."
That gp^p^i^^ely'R^oOOKiDdex cards: in the General 
up: d^^^^^ffAirpldn.eH^E^^^typ'es 'Of -airplanes#

PRESENT . PROCEDURE^

These indexi rear ds grew in numb er to the extent whe.Te ’ 
< they are :of little v&lue from an- indexing standpoint^ and in . 
, almost every instanced material referred to is also indexed by- 

motor number or otheir •ideritifivdtioti'c This type Of indexing; 
was discontinued ini 1149 although' indexing by motor and serial*  
number has been cpnpinued*  '■ ' * ; ■ ' ■

, ADVANTAGES. OF THE SUGGESTION:. - : .■ ' •’ ' * '- . : \ - A: ‘ ■ <• ' - A

Hr*  HctGuire,-; Eecdrdsfahd:Cbrnmunidatibns Divisior^ ■ 
2fr». Belmontiom^stic Intelligence Division/ 'and Hr*.  E*  E*  Price.^ 
Investigative Dwision^ '-fav-or the suggestion^ since there is

- ordinarily on. hand, wore descriptive data concerning any particular 
case,. f I ' , . ‘ ’

■ DISADVANTAGES lOE SUGGESTION:. . ■ '
- .'?••- r-> Jr ■ . •- .
• None apparent*  . •; . • . •' ■ ■ , ♦

EXECUTIVES. CONFERENCE CONSIDERATIONRJH:c& ’

Conf erende of S/R0/543 composed of NesSrs*.  Boardman# .
■ 'Glavin# Tammy Pars&nSy Hohr# Sisoo# NinteTrbud and Harboy redommends. 

unanimously favoraple* • » -
Tolsop.---------
LadcM----------
Nichols—:— 
Belmont-____

’Clegg------
Glavin——2—• 

-Harbo-_______
Rosen.-------- -
Tracy----- -——
Gentry —.—— 
Mohr-^———

[ Wiat'errowdC- 
1 Tele. Roon/— 
L? Holloman—- 
|i Miss .Gandy

cc? JfTi Uohr 
AttachmgKt ffprbo

REGO®
ahW : MAY«25 1954
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SUBJECT:

Mohr 
Trotter 
Yioterrov 

Tele. Rik-« 
Holloman 
Uiss <j*ach

i~"G-G-EETL hli ,V\ 183-54
hade ri t'A ’.-mt >r, ric htuFid
FAH FRANCISCO i.x'FlCE

l.r j/u TI tA f

Uftf w
I A /U ..

This suggestion pertains '^%gxe. five (.’'it?” lutOl, tyhich 
has to do with tree c lass ifi cation ■.p^'&efe ., j information. ’lhe 

suggesting employee states tuere appears to oe a l^ck of uni
formity on tne part of fielu offices in r> ri to class if y mg 
letters containing defense information wr.ich pa-.s between field 
offices or between the bureiu ana fiela ogfices. He noted some 
offices are classifying such letters, while ♦ " offmec are
not class if y inc the letters. The employee suggests that the 
Bureau reiterate its instructions and thus save clerical and 
stenographic time by eliminating unnece^ r, tamping eg tne 
classification on material which is not ■ r .ng disseminated out
side the FBI.

Cl WENT REg'U CATIONS

’*• When Executive order lu501 was issued, tne Attorney 
lenerral directed a letter to the Director interpreting certain 
sections of that .rderr 
stated that the FBI could proceel 
material is not originated in the 
dissemination outsiae the FBI*  Aegul t + i'.ns which 
issued to the field concerning this l'':.?- "ide 
gative reports cor+aining defense information on-, 

 

fied wnen proper, even though the report i* nor 
at tiat time. The purpose] of tn is regular i,jn is 
report is disseminated at h

and in t'>*  letter the Attorne. General 
under the cence-*  t mt 
FBI until it is y^parea for 

h me been 
+ nat investi- 
. . be clissi- 
e in-? r.- nominated 
o thar ig' tne 

icatica i hi ch 
• ~<?nr 
» 1 j

future <i.j • p the classi 
was placed on it will be/of aia t-. tue bureau.

squire that lettershowever, cu not
airtels going from o field office to

I ^fp'ice to o e Bureau, be clmsig no, pven .• ivu;! the. 
defense iiformation. Inis i as t ise-i on the i rr-rc • 
by .ittorne’. eaeral. Fhi p"(ico.atr-3. ■ n ".I 

.yrptgji-'a to executive ” ler lv: , ^hich ^as f 
Executive mier 103Q1*

* pct Or. lehr
\ J/r. .{ar bo
S Attachments

»•

in

INDEXED-^___h)oT RE 
W IS 1954

-B



Memorandum. to Mr, Tolson

It is rec amended that the suggestion be adopted and 
that the Bureau reiterate its instructions concerning these 
matters and that the attached SAC Letter be sent.

If app r..vedf q letter is attached aavising the sug
gesting employee that his suggesti on is being adopted,

LXECETlVEt, CclFER^CE CuNSIDEhATIO/h hT -:cs

Chjhfe recce L-^t "to., cc moo tied </' .-."re, 'car . nan,
J tK.-nr, 'o'lahan, irohr, • ” z, Z'r.c •- r>, octn nd 
reco’-mendei unani fuocra^ le, / «. Wci’e;, rnn atiacned
.■i Lecter -in' attache! a^tter to Lr. <^rrtn ,, . :<?'i tiuz.g, o
■,a.ie t.ie sug^tsticnf s'lr-uli be sent.



Mr. Tolson >/12/54

^-l&ecutives Conference

■ -. . r/ J
■ . ■ 8$AT OF GOVBRyWTpMTFMdPRA.;.. / —~...—-—-m—.——-—~~Z

. Paragraph dy page 2 of the Seat of Government Stenographers1 ■ 
Manual .of Mules and Regulations presently contains the- following re- 

■-qu.tr ement,. This requirement, has been in the. Stenographers1' Manual 
since 12/1/33,.. " • ,’

"Transcription of Dictationr Stenographers 'Mill not be 
.considered within*thg  time limit unless they have finished all dic-%rf£. 
tatibn taken within 24 hours.. Any delinquency 'must be reported to 
the''supervisory official in -charge of the dividion at the expiration/ 

. Of each business day*"  * . 7‘ ■' < . * , r f X -l* 1
>. «‘ , ft fs' pointed out that Meetion. 8A*  6a}. of the Manual of -

.-p Mules and Regulations states? - •■ \

"V - "Material assigned’ or‘dictated and yntranSCriMed for more ;
that .2 workdays is delinquent* ’: Dictation or typing work'must not ', < 

-• % be parried on the ‘ books for more thap-5 workdays.#, the dap pf dicr; ’ 
-'tatipn be.tng the f tpst ddy fr ! • f ' . •’ . :

, It is felt desirable- to pmend the requirement. in the Meat, 
of Government Stenographersf Manual to- provide for both: typing dnf 

, • stenographic work.r Alst- it'ip felt‘that this provision should ba\- 
in. accord with- the: Manual of RuTep ■and-Megulatiohs^. -Mt is therefore 

’ . recommended, that thts provision be amended to rbad a's follbwsi ,.

’ * ^Material assigned or dictated and ’untrapscribed for more 
than two workdays th delinquent*  Any stenographic- or typing delin- 
quehpy must be reported ip the supervisory official tn charge of the 

’ ' division at the expiration Of each business day. Dictation or typing
- work must pot be carried on the books far- pore thpn, S yibrkdays^ 

« p.gy of dictation being the first Mdy)

•■ ‘ .' -COPFERMMCE eQN$IDE2£T10fff > &Tff ;as ’: \ ' "O

Ganferenae of 5/10/54*  composed of Messrs*  Boardman*  .pichols*  
mm,. Mehr*  Tracy*-  Belmont-*  kinterrowd and Marbo*  recommends

■ raw®. 73 ?' •' ■ a
indexed - n :, U f>Fl-rnfl

Glavin*  Tamm, ...
iois<mjuna.nimousiy favorable*  
Ladd— ' _L 
NicHols—- _ 
Belmont"__—_ - • -

‘ ------- ■ .

RoktZZEcj Mr*  Mbrbo
< Mohr------- — X i

Wthterrowd__ VtSAAF
'Tele. Rootn^. "j.
:Hplloman —n* -
Miss Gao#’-.'; | M Q ' ~

if '



NR. TOLSON 5/13/54

EXECUTIVES CONXERENGE
bo
b7C

SUGGESTION #201^4
. HADE BI HRS.\
‘ INVESTIGATIVE DIVISION 

ROUTING SLIPS ’ U 00Nl4'.If
1Z3REI& IS mCLABSlf
DATE-.S3^^-.BYs^£^

SUGGESTION.

It. i& s.ugg.etied that &<):^^gIe^tanddr^rQut:ing‘ s2ipRbez=-’ 
.adopted /ar use., which would rgjxlq^. <jDgrdar-ijjbfe^j'OnV hundred; 
different. routing plips now'ifkfusefahTthe'Segt^bf Covernmeni/~~'• !

-I- t 7*.-*̂'**'  - ’’•----*7  •*».-- — ***'■'•-  - *z'  ,' -*■  •' '

• The proposed routing blip, (a samplecopy is attached) 
lists by’name"Mr,.. Tplpon;, &•». Bpdrdman, ’ Mri. Etc hois and the" Assistant; 
Birectors!/ Ender the name of each Assistant Director various'sections 

'"and Units within the division are listedt Space- is' also provided, for >1 
■'writing in the. name and. room, number of any person in the division. A

OBSERVATIONS . -• ■. ,•

The employee had in mind that .changes'in individual 
assignments of persons listed ■op routing slips pause t'he! routing 'slips - * 

. tg become:.obsolete'periodicailyj ^hereupon they: have to be:revised . 
iind' reprinted., ■She felt thdt d single standard form of routing slip. • 
iodlild replace the approximately one hundred routing slips how, tn use 
at the. Seat of Government and would eliminate the periodic, obsolescence * 
thereby effecting economy in the. preparation and printing of routing ' * 
clips! . • \ • . • . * . ... = ■ ■ .

.f s The Streamlining Committee, Special Infuiry Section, - 
Investigative pivision^, considered this idea and pointed out that . . 

s /the economy effected in printing costs mould be: 'offset 'by. additional * 
time required to Idofc up room.numbers and write’ in the names of 
individuals along'with their room, numbers. It is recognized that 
each division and section in. the Bureau has its own requirements in 

« A Touting slip, arising from its own particular procedures- and 
practices and it is believed routing slips should be provided Uhich 

Tois<seiu?e the individual requirements of the respective sections in;.each
Hr, Rosen i^PbVPbspd to the adoption vf the suggestion, as a,

Rose°n__—" ; inspector E, I, Nasoh, 'Tra^^i^g pnd Inspection Division, is '
^f^pg^ed to the adoption of the pyopg^ed routing slip. He states 
Mohri.^ ~i.s too conf Using and that one cf^tede' routing slips, if dropped int 
^^^t'nt>h."’confideh^^ ^^jj^h^woi^^reveal much about the. EBl! « ‘ K
ws/A&tdchment■

Mahr ana&Ewrbo ' . . \. nmg . .k:



Memorandum for Mr. Tolson

EXECUTIVES' CONFERENCE'CONSI11ERATICN i RTZtcs .

gqniferenee Qf 5/1R./04,- . comf ossd of Ue.S8f8.t., Eoardmdn^^ 
' Mc/it^sy &Lavin}. Tawfy Renjifichj. ^inigrrpwdj

Tracy dnd StarbOj reco^and^ unanimously uhfauOrable* .’



«V*MBC*» MB. M

Office Memorandum UNITED STATES GOVERNMENT

TO

FROM

SUBJECT:

Con rd

Mr. Quinn i’amw

.MANUAL__OF_TECHNI CAL_E$UIPMEN T

.DATE: Feb. 25. 1954
Tol*^n__ 

UxW___
NlchOU

d^vln. 

HcrtxJ_t 
Roa«n_

27ie office of the Chief Clefrk advise s^thaif a total- - - - of
497 copies of the Manual of Technical Equipment are in existence 
with 306 distributed through the field 
Bureau 
stock.

36 distributed among
officials and supervisors and 155 copies remaining in

VDbr
Tele, fit.,
N»*at
Otadr

I

n

Jihen the manual was originally printed it was distribated 
to the field on the basis of^one manual for ev^nTten Aaents^JD-tih 
a m.iffimum of three marvuals fo~any one office. Since then eight of xr 
~ther~^STf[aller diVi'ETon offices have been closed and three additional 
offices opened. Agent personnel has been transferred from one v
office to another and the over-all number of Agents has materially 
increased throughout the field.

The New York Office at the present time, with better than 
1000 J^gents, has only 15 manuals assigned to it, giving a ratio 
ofon^y one manual to 60 or more Agents. The discontinuance of 

.technical equipment lectures in new Agent and In-Service training 
'clapseif means there are now many of the newer Agents that have 
f.ittle t.yr no knowledge of the manual's contents. This manual was 
prepared ,basically to assist the Special Agents throughout the field
in better.and more efficiently handling investigative problems re
quiring the use of technical equipment*

» ~ TJfe Inspector in charge of the. inspection for the Adminis- 1 <
trdtive Division has requested a recommendation as to the disposition ' 
of the manuals in stock.

RECOMllSNSATIPS; 'gmCTpi.M OK OKItffl
’ l >■- •*  MAY 1954Accordingly, it ie Recommended that a redistribution be 

made to establish a m-fnimim of one manual to every ten Agents in 
t^~g7?icl±gr• fr/TTceS. g.Lnttjft£o. tapering~off to. pn.e_j!ia.nii.a.L-f.o.r

Agents tn tine lfew'Yorlc,'uffioe, A proposed list is being



ADDENDUM: (WRGtmfs) March 10, 1954

The Executives Conference of March 9, 1954, consisting 
of Messrs. Tolson, Nichols, Holloman, Harbo, Boardman, Rosen, 
Belmont, Mohr, Tamm, Tracy and Glavin, considered the recommendation 
made by Mr. ^onrad of the Laboratory concerning the redistribution 
of the Manual of Technical Equipment, and recommended approval of 
same.

f

S



COPY;sdj

Mr. Tolson b7c 5/18/5U

^Executives Conference

STTGGRSTTQN NO. 1Q7-.*I,
MADE BY | I
MILWAUKEE OPjb'ICE

THE.SUGGESTION: 
I

DA1£

Tfi^t^nd.ex cards on individuals whoregistered ...under 

TT^n^^therfil.e.xe^rencesajwgar„.on....the. cards.

OBSERVATIONS:

THS employee feels maintenance of these cards serves no 
useful purpose, since there are mans’- aliens in the United States 
at the present time whose names do not annear in our indices..

SAC R1 L. Murphy, Milwaukee, favors the suggestion 
stating he can seen no value in retaining these index cards and 
removing them would make more space available. He does not 
recommend that they be removed as a project, but rather that 
they be removed when employees find them in connection with their 
other duties.

Mr. Frank W. Waikart, Records and Communications 
Division, is opposed to the suggestion. He points out that the 
Bureau, on 6/16/I4.9 received Archival and Congressional authority 
to destroy all Alien Enemy Registration Act files in the field 
for the period 19M--U6 (Bufile 100-200-319) and on 6/2U/U7 the 
field was instructed to destroy these files but to retain 3" x 5” 
cards in the indices in order that the cards would reflect the 
originals of the files were located at the immigration and 
Naturalization Service. The Executives Conference has previously 
considered this suggestion and on 12/11/52 unanimously opposed 
the destruction of such index cards (Bufile 100-200-332).

EXECUTIVES CONFERENCE CONSIDERATION: RTH: cs

Conference of 5/18/51}., composed cf Messrs. Tolson, 
Boardman, Tamm, Mohr, Winterrowd, Holloman, Callahan, Belmont 
Sizoo, Nichols and Har-b0, recommended unanimously unfavorable

cc - Mr. Mohr
Mr. Harbo

atn indexed • 7 
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Mr, Tolson May 18*  1954

The Executives Conference >»

25(h*J?ATT  PM STATION ‘

Qn-llay 18s 1954*  the^Eweautipes Conference with. _ 
jTe&srsr:. Tolson*.  galldhan*  21oJir*Beip0nt,Bodrdman*  Hint erroud*  
Harbo s Holloman*Michols*  fizoo and j&sbhzi being present - 
considered a letter received frod Buffalofti&tch autlihei d ' 
proposal hy the Itew fork Telephone gonpany topurchase the 
Bureau’s radio equipment di Buffalo and then-in return, for 
an annual rental charge’the Telephone Company would furnish, 
all radioequipment utilised. by the Buffalo Office and ser- 
vice and maintain the equipments * ;., j \ ‘

x‘ - ■ ? ■»/ ; ' ‘ ., '' '.. ■ ’ - ■ .. ’■ .■■.■■•■' ■' ' • ?

. • . / .This- has been, proposed 'fall- thd Tdlephtnes' Compdhy " / 
pfevidusly ih\Meio fpr# City and

•''• £$; aneffort thd'Telephone! Company tof^ud. ldio -'the 'nob'.tle' 
. pommuniddtionsCfidld of the fBf and q ihdr ^overn^enidf agan^. ‘ 
'; cie^-- :v _ ,.- '' . '■ ,;\.. ’. .<

,.She’ Conference ddet- not feel that 'such rental of ’ 
rddio eguipmejit f rott'the telephone Company 'would be to the 

:'Bureau9-^ adpddtager ft. is noted that on dn.atinudl rental \ ’ 
basis tt isoald actually cost iiora than is presently^’being / 
expended by the Bureau for such eqdip&ent+f'; .

. fibs fopfereyce andnipays^ against the
proposal bf the Telephone Company^' ’If yayupprope*.  there ■ 
i'a attached hereto a letter so aduising the Buffalo'' Qffiee.-,

. Z ui&ac/inen^

' 3 "Mr, Harbo [
1 — 4h», ’

'FCO^^ *
- ■ .;■' ’ 7\ ECOKDSP

(AX-Y ' . 161 MAY M W

ziss
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Executives Conference

SHRSERTION JfOi, 
HADE BZ| 
NEWARK omc£ tlL IBPORMTION

THE SUGGESTION:. .. - • , . . ■ - - ,
" ' X F - ’■ ' '' ' • - V -

That/u.ead cards be supplied in perforated strips with, 
pre-inserted c^b'cn'aridl’t'hat the required form information be • 
pr inted as follows: . •

. . Report -oft - ’ / „>'•». ' ...
- » Date of Report f . • ’ !i

' Lead-at; - \ ?
- Lead Assigned dgr ' ‘ .

PRESENT. RULE: '

The Manual of Rules and Regulations, 
1& (SJ states:' "The lead card is a .salmon 3 m 
Tt is used when Leads are set put in reports^ 
duplicate for each. Lead'.,

If a report in which the-lead is set out was made in 
another office^ on the. lead, card are typed .theclassification, 
file and serial number and the name of the city where the work 
is-, pending a If the report in which the lead is. set out was, -made 
in the office which will /assign the lead , on the lead card are 
typed the clgssificati on-, file and serial numberthe name of 
tfieAgent preparing the report, the date of the report, and the 
city in which the work is pending*  These;lead Cards*  are prepared 
bp the stenographer transcribing the. report,- Lead, cards fin 
communications coming from.another office are prepared by the! 
.Chief Clert,". . . 'RftbRD!»< , \ f _ ft

OBSERVATIONS: '
Tolson ;— ' - 5^

Nichols,.-------  Suggesting employee believes adopti^!w^u^£' save much
ru”°nt~^gie.> 06 the clerk, or stenographer would merely tear off the 
Gilvin—amount needed and type. The carbon paper'would^-be -re^>ved^in

' ros^—HDf Operatio,n. as compared with the present system whereby each * > 
Js^—p-i^ce must be removed as the lead card is prepared-. She belie&ds 
MoC"y. there would also be a saving of storage space. SAC 3>. S. ' 
TrieX’^s tetter agrees and recommends ‘adoption.
Miss G»n<^c * Mess rs_ • liohr fs Harbo

Section 3f page 
5 unnumbered form. 
It is made up in -



Mem or an dum to Jfr. Tolson

ASACH., B, Fletcher, bashingtoii Field Officet is in 
favor of the .suggestion,. He believes it would save considerable 
-time in preparing lead card's,, . .

. Mr,. $, F*  Callahan, Administrative Bivis.io.ni; is opposed, 
- He notes tfiat. this suggestion:. has previouslybeen consid er edt A 

survey of field offices, conducted from November 1952 to February 
1953, showed the f ollowing quantity of lead, cards used: 

One lead on a yearly.’ basisi*.*-•  ’ approximately 81$00. .
.. Tioo leads .op. a yearly basis.,,*̂.,-',:,,.^.--.  approximately' 11 $25

Three, leads on a yearly bas is, a , a t approximately 1.^500
Four leads on-a yearly basis,....... appr-Oximately' 450

:. - The following estimates on. the, cost of ftffce pre-ipsCrted 
carbon- lead cards j,. based on orders of l$OO.t.and 100$00 have been 

.Secured: ■ " - •' r •.' J «< - , / - » L, . 5 ? « > ■ - /- *

One lead ^Original and: One copy Ji per i^QO^.i,, $1'95 per lOOiOOO.
Two leads 'foriginal dnd -3;copie.s)i$32per.l:,0&Qi.iii^^389 per 100,000

J He. points out if the cards were ordered in quantities Pf 
' l$pO .it. wauld appeal "that the: cost would be prohibitive and :it 
• would pot be advantageoUs tq. purchase in. quantities ,of 100^000'in. - 
.. view of the small ainpunt. .u’SSdi \ ' " . ' .

■ HXF&HligHS gmH^Hai COMSlSSHATTO^ . HTHjas-■ « , ; _

■' •; ■' gohferehce pf 5/ig/.54^: composed of\'‘Hessrs-,.Hdafdmdn, .
Hichols,-giabin^. :lgmvtj 'MohrA frdcy^ ^elmontf. ffintd^rowd and ' ' . ■ 
Harbo,recqmm;ehds. unanimously, unfavorable^. : ‘ ; ' . . , .<
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DATE OF MAIL

HAS BEEN. REMOVED FOR MR. LAMPHERE TO BE KEPT PERMANENTLY IN HIS OFFICE, ROOM 1736

SEE FILE 66-2554-7530 FOR AUTHORITY,.

SUBJECT__________ JUNE MAIL ____________________

file numb:

PERMANENT SERIAL CHARGEOUT



Mr, Tolson 5/6/54

Executives .Conference
b6 
b7

SUGGTSSTTON N0>. 808-53___
MADE BY
ADMINISTRATIVE DIVISION

THE SUGGESTION,

That a'fscreen plai.e orff/imefgraph. stencil be made with 
the Bureau letterhead- for us'e^^eongunCtijoA with mimeographed 
letters; sueji as SAG letters ,f bureau Bulletins and other- c or re s^ 
pbndencB in this category*.'

PRESENT PROCEDURE^ > ...-•. ‘ • ' / ' ?

' ’ At present the- Bureau. purchases from the Government
Printing Office mimeogfdph pdpe'r wifh the letterhead aireddy’ 
printed thereOni; ■' \ '".V.. . V '•-' ’ :

OBSERVATIONS- v .‘, .■/ •' i

• •. ’ Mr. R, C:, :Rennebergerf Administrative Bi,vtS;ion, advisde '
that he has had mimeograph stencils made, up: with the Seat of

. ; Government letterhead to be used as first pages, of SAC fetters, f 
s • Bureau^BtiHetin-s. end memoranda and.that these stencils/have -been , 

in -use far d trial, peri od of approximately six weehs,- r Be advisee, 
the prepared St.enc.ilA are. conventehi^. especially: iohen the Mechanicc 
Section is out of printed, mimeograph lettefheada. He recomiHendS: 
their use' be continued and that since the'field might hav-e/some

"Use for stenciled letterheads ’, that the- field might be advised 
\ such stencils, mag be made available:*  • *.  ■*

. / . Mr,' Reiiheberger states there ip a’ saving, particuldrly-
, in the case of Bureau. Bulletins.; where ,9;f 00- copies, are required*  

Me stated^ however, :the pre pa red Ate nail does not turn bull -a '. ; 
sharp and clear let ter head',. Samples'of printed mimeograph letter-’

, headand letterhead prepared with a stenbil <are attached*  Mr,''f. 
Eenneberger estimate's the annual savings Which could be effected'

• ' by using th&se p'repared stencils would be $2T4:,f8, be
; •« . _ .« • ■ « . , z x b7(
Toison^— ,. . Mr*  does not'dome under the Class-ificatibn Act,'.'
NkKoiZSJs salary, is set by the * Nage.Board*  His position is ffnclassifid 

4 per / .a i a
Glavin-____ ‘ ,

eftme nts f
Tracy,. -Q-g ♦ 
Gearty —-----— ’
Mohr ------ G -'g 71
Winterfowd — 
Tele. Room 

- Holloman _
-Miss Gandy —

’ ..J ft' -*
Me^rs.LMohr i£ Marbo. INDEXED^ ^954^

f.



. Memorandum toilr, Tolson • , <

a. mimeograph operators 2fr» I ~~l has fno • >
responsibility in- connection with the purchase of .paper or 
stencils, but i§ expected-solely to mil a mimeograph machine*̂;  
According .toHr. fennel; er ger, instant suggestion is Mis'

r' part of the assigned duties of Hr, | | Consequently,
he is eligible fOr consideration for a’ cash award, in. the 

.amount of $10, He could not be giv.en an Efficiency Award 
because his salary is set:.by thetfage Hoard, A .cash award 
of'$10, could- be made if .desirable,: , - \ ' ' ' b,

'Computation; of .savings is attached hereto,.; ? 1 ”
HXHOHTIVES COHFERWE CoffSTDEHATMi W"dS ' '

' Conference of.&/.’5/54f composed of Messrs, Boardvign^ 
Belmont^ Ccllahan^ liohr} McGuire, Tracy*  Tam^ .Rosen and Harbo± 
recommended unsnimoUsly;.favorable dnd.fthdt the .employee^ ;;

-1 | be piped p-'gash award, “of ^10iHG ' ih :v%eih of
the, estimated, annual sdv.ing .of ‘ < ’ *



. RE:- SUGGESTION NO. 808-53
‘ HADE, STI I :

. ‘ . ABMINISTATIVE DIVISION

COMPUTATION OF SAVINGS '
■» ’ _ 

t J ’ * '
There were 32 Bureau Bulletins prepared ...

. during 1$53 and 9,000 copies are run ’*■'
'of each Bureau Bulletin. . ,

Prepared letterhead mimeograph .paper costs, ’ ' * ■ • <. ■
per issue.*..,4  44...........-4...-.-.i.

Cost per1 issue by using plain .mimeograph' -
“ paper' and prepared tstenc ii.. I....... 4.. 12. 62

. , Savings'" per issue of Bureau Bullet ins.$ 7..09 - ? V
' ‘ i ■ ’ • - '■'

• Savings in 1953 if prepared stencil ‘ ’ - , . . ’
- ■ • used for Bureau Bulletins (32 issued). . $226i,88

• * > '< ' * »■

There ioere approximately 60'SAC Letters . •
prepared during 1953 and 1,000 copies - , \ , >' ■ ‘ ‘

, are run of each SAC Letter. .. . ’ ' , > “

Prepared, letterhead mimeograph paper costs, ;
-' pgr .issue.*-**.*. '.,.*..^4;.. 4-i-. *.4, . 2.19' •

Cost-per issue by using plain mimeograph ' . / ■'
paper and prepared si.encil...... 4 .................. 1.4CT . ‘ .

■ Savings per id sue. of SACLetters....... .79,,

' . \ < Savings, in 1933 if preparedssiiencdT ' ‘ '* '•
: ' used for :SA0 Letters (60' issued) .44...... • * 47.49

Total savings......... $274.28

* . * ‘ ‘ <



MR. TOLSON May 25*  1954

THE EXECUTIVES CONFERENCE ■

LU liif OBiAtfuw ।
, - . HEREIN IS UIJCLASSIFW./, Lb/t

The ExecutivesConference oflfay 24*.  1954* t consisting of ■• 
Messrs. Tolson*  Mason*  Sisoo*  Mohr; Parsons*  'Tamm*  Nichols and GlaVin*  
considered the future' activity regarding thdfFBI Employees; Consolidated 
Charity Fund*  ’ .. \ -. ’ •• •' ' 2 ,IUU

4 , It Idas, pointed out to the Conference that, the first FBI .
Employees Consolidated Charity Funddrive was held, from October through 
December*  1953*  and covered the charity year which Would ordinarily 
end- September 30*.  1954*  •' • ’

' •' ‘ '/ • ■' . ■ : ■ '
. ‘ It was also pointed but to the Conference that from-exper- . 

ience gained by last year's drive*  'it was felt that it was more ‘ 
.desirable to hold' pur next ■Cpns.ojidat.ed charity- drive. during the' mouths, 
of September*  October and November*  1954*  rather than October*.  November 
and Beeewbet* 1954*  it was brought to our attention last year that 
the holidays coming in during the myntb. of December affected the drive 
to borne extent and a number of employees felt that it. would he more ' 
desirable if the .drive was: completed at least a month before the . 
holidays. It .wap respectfully^ recommbhdhd th the"Conference that m ■ 
change in ' our next‘'consolidated charity'-fund drive be made and that' 
it be held during tbe months of September^ October and November*  1954*  
rather than; as prepipu sly held*  - - -

Should you agree appropriate steps will be taken by thg~* f 
working committee ta set up the necessary working procedure for k \. >> 
handling the drive during tKe period in question.. \ - ’ •'

The Conference further recommended that the attached letter1 
to all SACs concerning the. FBI Consolidated Charity Fund go forward . 
at this time.. - ’ / / .< ?• . i f lI .

Tolson.____ —
Ladd-------------
Nichols—
Belmont-___
Clegg —------—
Glavin-. - -

—Mr. Harbo - •
Trotter JJohr

-Holloman_____ *■ Q

WW1J954

12 MAY-27‘1954-



Mr Tolson

Executives Bonferenae

Present Procedure ■ -• V’TS^^S-Sw"BY*? J^ *

• '4uarierly report must he submitted by each field office. , \ 
on 20th af March*  June*  September and- December* r ef leching statistics 
aS to number of posts*  number of. contacts made, and number of contacts 
to be made*  Bn March 201$5£$ ih.ere were ifl.*d^l  contacts, in \ .■
1S*S23  posts# of which &2%335. contacts were in 6*983  posts classified 
as f &tfrcr Than ityraliP ■’ ' 5 '•

* \ . ■=. *

Program first instituted bU Bureau fn 194& tg discourage 
American, legion,.from, ccrfiucting investigations .in secyrity, field*,.  ' 
frogram .discontinued in t&dS upon termination of hostifitidSi , . '

Qtt July IBf .1950^. BxeGU tivgs ' donferenge unanimously recdm-' • 
mended reinstitution of .program, in-view of tense international ' .- ■ . ■ 
Situation* .' .

< ■ i . \ ffc outside dissemtnstion madepf statistics ‘complied^ except 
^tli&t they are furnished, upon request to Mr*  lee Penning ton J former

\.yBupeau-official^,uiho..tS now, Bir estop of ideribaniom domnission. pf ‘ *
■ATlerican. legion:*., , . •. ■ ' ' • >_Z ' ■ •_ -

' ' ■' - x . - '' '■ ; ' = ,/ '■ v A -

proposed Procedure . ../ ) J <4

}
' ■ -Program appears to be sufficiently established tq give •• : 

consideration to submission of semiannual reports from f ieZd'r.ather-■, 
■than present quarterly reporti. This would in-nd way alter the present 
requirements that. American legt&n contacts.be developed and recontasted 
afinuallyf- , ? . >r . . ■ • .

Advantages of Proposal ■

2.*:  Would save approximately one supervisor day and two . 
clerical days each six months at the Heat of dpvernmen.ty: this -is the. 
period required quarterly to review and compile statistics from' quarterly. 

It is .not felt that revi-e":: Of semiannual reports- and

cc f Mr*  9pUr- ’ -a 
Mr*  Harbo 
Mr*  Belmont 

HCVPsjaw.

Tolson*  
1 ’ 
Nichols-----ZL
Belmont—-----
Clegg •;
Glaviri—■■-— 
Harbo s.---------
Rosen —— 
Tracy—-------
Gearty----------
Mohr--------- —
Wiqterrowd — 
Tele. Room — 
Holloman-----
MissrGandyx.



*■ »• ■

compiling of statistics therefrom would require any material 
addition: of time than that now required for quarterly reports,

2,. In. the field it would effect the saving of clerical
, ’ and for agent time utilized in compiling the quarterly report. 

These reports average about 2 pages in length for each office. 
It would not ‘effect any saving of agents investigative, time id; • -•'■< 
that they would still be required to develop such contacts ana '<

■ recontact. them annually,. •

. Views of 8AC& at, Hew York# Newark and Washington Field 
Pffic.e were favorable to the proposal*  Estimated semiannual time ' 

> saving pt each, of these 3 d^fibes wap onerhalf aji ygent day and
1 eler daalday*  pbustdering the average semianniial/time saving per , 

’ .field division to be onS^hdlf an agenh day and 1 clerical day# ifae
to :ai saving in time-for the field and GOG would be 34 agent days

. and 163 clerical days per year,' 3Ap average annual, salaries of
* $7# 146,76 per agent and $3#470,39 per clerk# a total monetary 

saving of $2#:983*24  per year would result if the proposal is, adopted*  . ’
- * . ‘ * _ , ■ ■ ■ ’ ,«

< _ : ' ,3^- Houid save file space, tn both field and estimated. ■ J

•, ponsti-thte _ a total bf pt least tiod file vbiw&es per p-eatat the / r
' •/> and twp. in, the field,, : - •' 7 • / •• , ■ - ■ , :

disadvantages, df Srovosdi' ,. ’ ' < ' . ' * ' >
* ■*, ............... ' \ ...... . - ' - ' '

, ' - ». . '- , , ■> / •- r •*  - fe*
’ • ■ . !&■ Hight .red.uee 3ureau*s  supervisory control over proyrata#

Idtter ip &opsi;.deped/ Very important# i'tiasmUah .as program not only
' , helps, carry out 'bureau^s internal security, respanbibilities^ but is ■/ 

dlsb’d-vevy good public relations medium;,. \ . * ■ '• -? ' •
• ,'. - ' - ■--■■ . , ‘ . - ’• .* “ .• ’

. _ ■ .. >§» Hight pe ^fSinterpfeted by field as lessen tng of ' ? ;
. . .. interest in#'and impopianee of program on part’of bureap*  (dbdld be '

• overcome; by .clearly: and forcefully:'pointing out in.3A(?fetter to be 
sent" to field advising’ Of change reporting, that th should 
definitely, not'be, eons trued as any ifelawaiton. of iuierest or ...

:. _,t deemphasis pf 'program^ . ‘ ’ * '• •_ . ‘■

Previous .Pons {deration, .* ■;•. ■ . ' -'

... ' J * , So previous consideration-■ of such proposal has been- made
: ‘ - by fwecuttves Gonf erence^' \ _ '.■

• ’ -GbservationS . ' " ' ’*

/ ’ ’ Inspector &•/$ah Pelt,who is cyrrehtly inspectingthe: ~
• .Pomes tic Intelligence- Division, recommends the addyption. of the above 

"’■ proposal because hef eels -the advantages. listed outweigh the dis~ 
. . advantages -showft^ '.. . •

2’.'



Assistant Director Belmont recommends, that the 
present requirement that American Legion reports be submitted 
quarterly Be continued, Shis report represents the primary 
supervisory control which the Bureau exercises over this pro
gram*  She Bureau, fs supervision of this; program is now at a 
bareminimum and the program iq alasely followedon the basis 
of the quarterly report received from the field*  It is hot. • 
'believed that the Bureau*s  supervision' should be further cur-. ' 
tailed by the substitution of semi-annual reports*  Ahis’ ‘ 

' Bivision has constantly reviewed the administration of the - ' 
American legion Contact Bro,gram in an effort, to lessen the 

. costs and the administrative^ burden of this .contact program, 
..upon the field*  Contacts of Legionnaire members, in rural posts > 
have been eliminated', contacts with officials' bf Such rural 
posts have Been redticedj and the field is now required to verify 
the continued-active membership of Legionnaire contacts in non— 
rural posts rather than actually recontacting each such i’ndivtd-: 

' ual,,- Bt is believed that to insttipie a semtrannual report for 
p quarterly report would defihitefy give the impression- that ' 
the. Bureau is de$mphqsi.2tng.$li& importance. of this progrdmt 
It should be recalled that this program was originally i'nsti- 

. tuted to -discourage security investigations on the part Of the;
American Legions Since thd Bureau*s*supervision  is already: at 
a bare minimum,further curtailment of the program is. bell eped ? 

be inadvisable*.  .In view. of the present interactional situar 
*,tions and the possibility of involvement in Indochina, this' 

program, should not be curtailed*  ' fn-the event ' of -warjfite Bureau • 
*. will undoubtedly rely heavily on the loyal tegtonnaires who ;\- 
■ hapsppen contacted and dre acting ts ^listening .postste for.

the PBii It is not believed ihaf the • estimated monetary 
, sgpings o'f-fgBf&BBiBd ptr year fu&tifies- the partial elimination.

of a Supervisory: control of the Bureau over this program^ ' 
■ Bwecutives Conference Bonsi'derationzA ‘ . / .•

Brejsent nt'Eaec.UtiveS Conference were Bessr-s• ’
iplson^ Clavin^ ’Pdmm, Parsons, 1'phr, Sisoo^ Boardman,- Posen; 
Nichols and Naspn\ '/ • ’ . . ' " . . ■'

t ' *■'

> ’ Br». Clavin Was in favor of disobniinping the require
ment that the field submit quarterly-reports'tq the Bureau as 

. to the status of contacts made''under the American legion Pro~- 
gram, and instead the field be, instructed to refrain from sub
mitting any reports to the Bureau at all -, ; / * ,?



28% Si zoo felt that'the field should continue'to. sub*  
, nit quarterly reports as a means, of assuring proper Bureau con- 

trol over the program*  . ’ , , , - '
’ , r ’ J> - _ '’V

■ ' All other nenaers of ike. conference felt that it would 
pfye sufficient far'ike field, to. sUbnif reports as to>, the status 
I of Auer ican i>eg.ion? con tabt&'annually*  . This group, which included 
f UrssrP*  Tolson, Taniti,- Parsons, liohr, Boardman, Bosgn, llichols 
„ and JTason,- felt- that the American Legion. Program has been in 

existence'for a. number of year’s, ip operating satisfactorily,, 
that „na reports are ngcespary to other agencies., that the re-^ . 
duct ion in frequency of reports to the Bureau would in na way 

y put down on. the efficacy bf contacts but would save P certain 
A amount of' clerical time-*:-..  This group felt that annual report^ ’ . / _ 

ywjOuld^ be adequate*  arid- in fs.&uing such instructions; to tTiPfield,t \ 
yif the Director- approvesf t.ke field will fie..vigorously advised \ 

.. thdt the., substitution afpnhual reports instead; of quarterly.
fpports- iii no. way lessens the importance of the Avprip.an Legion , f 
Prqgrar. ' ' * ■ • * • ’

Sas&d/on.the pirpctdrls. decision, appropriate*  action.
> will\, Be. taken, • .'1. A '■

1

■ V .

■ *



Ur. Bolson 5/25/54
, / . -

4 . Con/ere/ice . *

iimmWXST 1ROGRAU ' ^^TSTsSmSD^U rt

PJ?W^ p^QgSDURK

, ’ Quarterly report must be submitted £?/ each field office
' on the $QtK of iiaroji^ fyne*.  September/'and Ubcember^, reflecting

■ Xocaifon. o/ eac^ plant, number of employee $ in. each plantand dumber 
of informants developed' in each plants 9n liarch 20-, 1954, -there

' . 2P5, 7.0& plant informants ’ in9/391 plants^ oraverageof llf&
; informants ’per plant, ?

' ■ '- - . • * . - ■ : * • 

. " .. . . / Program first instituted by-Bureau in 1940% and discoh^ ‘
tinned. in 1945 upon termination of hostilities.,

Bn. .July l&jr 1950j Bxbqut’ives Conference unanimously 
rebotimended- reinstitutiop of 'program ft View of tense international -‘ 
situation- and Bureau*s  responsibilities, in sabotage^ espionage and 
subversive activities,- ■ ' < ’ *.  * . -

■ ' ■ Program based on-Selir.itatiOn'b Agreement of 1949*  in whibh.
. * . Bureau agreed to notify subscribing ageuOies (OBI, OSl) of 
', < inppirtant- developments in plants^ transportation and. cbviTminications’ 

.. , ^aevered. bgf.our plant informant s<*  ’ . , ’ './•,■?-'■ \... •■:
'■ - .. . -Zfe Vutba.de dissedindf  ion made Of Blgnt informant statistics^

" ' ■ \ 'h-oiohver^ field authorised upon request to furnish iSI, @-2? :and -OST 
- '- the hwtber of informants-developed tn a giveh plenty but identities 

v•, of informants dre hot to be diptilged^ . ■• . * ..

PRGGEBCBB. ' *-.«■•  ‘ ‘ \ ‘ . ■ ’

■ , Program appears Suffigientig established to consider
■’.\ ' . . submission, of semiannual reports- from field rather than prebent

/ quarterly reportsThis iDoiuld. in no way. alter present require^ 
~ ‘ ment for developing- plant informants and recontacting them annually.

TQlson—^j&EO^g^' PPOPOSAh . ’ ' . ’■ - '
Ladd-—3—2_L' ' ’  ......................j ~ . , ’ ’
Nichols_____  ■ “

• • ■a?6nt“« ' Could saye approximately 9 supervisor, days and 4
Giavin .elerical ddys each six months at Seat of Government. Ihis is the

's=.. ng ««.»
Mohr------------■- ’ rr, ' , . f ' %

L HoUomRan°2Z UV-.-. Bel^Ont ^D^J)„7o 12wa7l954

. 68W2^1954^ . . ... .. : n



period required quarterly to- review arid compile statistics from 
quarterly reports*  It is, not felt that to reyiewand compile 

■ statistics from semiannual reports, mould require any material 
* -increase in, time over present Quarterly-reports*  •-

B*  Saving of clerical and/or agent time by the .field 
offices’ in- preparing. reports semianntially rather than quarterly*  
Bast Jle.tp- forh ‘f eport &a& 66-pages, Betroit - 57 pages, Chicago ^ . 
S2 pagesf. BOs: f-ngeles 43 pdge.sA and, San Francisco * ,33 pages.- 
Agents *'  time ^ouid be. Sayed only in preparing reports^ thetd , '• '
isojuld be no- saving tn agents*'  investigation time, i'napmdah as the-- 
agents, mould still be required to develop 'informants dpi recoptact 
them yearly*.  -■ ' '• . ’* - \ .• ■.

• ' ^ ' ' ■' * ' , ' ■ ' ■/ - . . • '" . 'j. * >

' " ; - 'fipms of'-SA-^’s. a-b Hem fbr^ ifemarh and raShingtondPield
Gffipe. joere favorable, to .the proposal*  . Bstimatbd'istmiannudl time

■ ' ^saving mas:f. at'Hew torh ■^bne^Half:a.n\vfeutgddy.iahd 4 clerical days} ’ , 
r‘ He^rh: pne^half aii,.<dgent day and 2 clerical daysf nqsiiihgtori Hield * 

. ' pnerbdlf an. agent day and 1^ clerical gopstdbring the dyerayd
■' sepdannucti timei.savipgppr field div(i.sipn 'tg-b^ aneHhaif ’gnvgent,,■ 

dqy hnd^l, pferisbl day*,  the ’total saving, ip time'fqr- the fikld and'f g 
^eat of .G.ov:ernmpni‘fipUidy'b.e''-'56 qpent dayS.,hhd 11^Htptieal days . ’

. per yea r*  It. average annudf salaries' of ffiidgffd. per dgenttani ' ' .’■■'■, 
iSg- per. clerk*,  :a -tatdl rfheta^y saving of f&&.33*'7.S'-per  year

. ■ would.' result if t%& proposal1 is '-adopted^ ' '.' ' ' \ . . . . •? *.

■’*.'  ■ . ' -.' ; -1*  z Hould .ddye'fi-l'e,';spdo,e i-n 'bath fieid \and Sa'di df. . ■'. ■'. .
', Government psttmated to constitute' h t’ot.a2\qf at. least 5 file*'  ’ 
A. volumes per year at the .Seat- of Government and & th the field-*  *...,

reduce-Bureausupervisory control over
Baiter id considered very i,i.pp:riant not only dd .aid ‘ia1’„': ’ ’^ro^arf*  . ...____ .... ....,.- .. .... . .... „ ................... ,...,.................

>. ■ -'f^fillingHureaufs internqi security. 'yasppns.ililtties*.  but also.
•’.' as public relations liiediiim-*  .'.\ '' ’ 77 , ,■
-« ’, f.1 , (jf-fc ■ ■ ' * * , • ? * 4 k f ' ’ ’ ‘ t r 1 * > » "7 ‘ *

‘ • '’ " 2< -MgfW be'tLisinterpreted; bg-field' pp tesppwiug 'p/ ' ’■
. . interest' inand impahtanee o-f .program*  bn -part of Bureau*  '(Gould

■'-■ tye. aV'erc.ome by pledtly and ftreefill^pointing lout in S&G letter 
. - to. pe sent.to field advising o f change-in reporting that.it should 

definitely n.oi‘be canstruedas any relaxation of interest orde~
', emphasisof program^/■ " -‘ ’ z” *

^ • ■ . ■• 1. * * t - - -. x "A1'.'. . ■ ■?

*

2*



3*  Quarterly reports provide only readily available 
complete list trf 'industrial plants and branches. 0/ ^rjaed iSer~- 
vices having interest therein*;,  List used daily' in answering 
■numerouslnquiries within Bureau to determine proper interested 
agency for purpese of .dissemination*.  Submission of semiannual, 
reports would made such list current on six months basis T'other 
than present three months basis*-  ..

GrjSBBVAPiohs ' ' * ■
■ ‘ «. .

• - ■ . InspPptpr Si G-*  Van Pelt# who is currently inspecting
’ th e B.omestic' ^intelligence Division, recommends the adoption of 
the above p'roppsal because he feels the advantages listed but*  

.weigh the disadvantages shown*?  ■ ' ■ ■ ’7 ‘

Assistant Director Be.imo.nt recommends.that the. present, 
requirement that giant informant reports be submitted quarterly 
be continued*.  Shis report' represents the primary Supervisory 
copirol wht:chthSy Bureau exercises over this' program. It also 
represents the .only concise, uptto.^date listrpf vital Industrial; ' 
facilities indishiihg thesecurity interests'of Government 

-‘agtndles- in such facilities whibh are maintained at the Bureau*  
the; Plant Informant Des.k daily receives inquiries from super*  
visbrs, primarily-in the Internal Becurity.and Bs.pionage Sections 

"t as to- the security iht&rest''Of sthpr Government agencies in 
these- facilities f or the purpose of dissemination of data to 
push interested agencies 1. Shis Division has constantly reviswt 
ed the ■Plant InformantProgram. in ah effort .to lessen the costs ' 
and administration burden of this program- upon the field*  'In- - " • 
ptructidtit ioere issued to- the field in' October,. 19S3^ in SAG 
letter G3-69 to peftop^;cally..:rep.iew the'list's of plants pre-

, viousig holding' classified contractb and those designated, aS ‘:
\importaiit by the 0AG and in these cases-where due to changing . ’’ 
world conditions^ Changes in products being manufactured# . ter 
minqti on if .classified contracts# etci.# such plants, could be - 
eliminated from Plant Informant Program*  it'is believed .that 
to institute a semir-anhual report would ‘definitely give the ' ■ 

• Impression that the Byr0.au is deeWphas.ipih'g the. importance of \ 
this prograw.*  It-is believbd. that all .supervision of this 
pro-gram at the. Bureau Is now at‘a bare''minimum and should n-ot 
be further curtailed*  She submission: of .semi-annual, reports, 
would reduce- the Bupeauls^supervision of the program and would 
also- mean, the Bureau would have, n current list of the. vital 
facilities oh a six months basis- father than a three months 
basis*.  In view of present World conditions, ahd' the possibility. 1 
■of involvement, in Indochina#. it is,not believed that this.
Vital program and the Bureau’s supervision of the program, should 
be further curtailed. In the event of a national emergency*  
the Bureau wlj'i rely heavily upon the informants developed- to 
heep the Bureau advised of attempts at sabotage, espionage, ‘ 
and related activities.f . ..



It is not believed that the estimated monetary savings of 
#3*093 • 7f -per year justifies, the. partial elimination. of the' 
primary supervisory control of the Bureau over this program*

G0PPPB311CP COttSTbP&mQNt

■ Present, at the Specutivep Conference 5/4/54 uere 
Messrs  pplsouj GlavinJ; lanm'Parsons. t liohr3. Sisoo3 Boardman 3. 
Posen> pichols and. liason#
* *

Consideration, uas given as to. whether the field 
should continue to submit.. quarterly reports to the Seat of. - 
Government as to the status of the.' Plant inf o rmant Program/

■ it %r..  Glaviri was in favor of eltmifiating. Completely 
all. reports from the field to the Seat of Government concern- 
'ing the. number of contacts in various plants and’vital

*

. facilities * ' / • . ' ’ •’. .* ~ '

• , ■ 2*  Pessrs. ^isoo andf lason. favored’a. continuation of
. the quarterly reporting by the field because of the need for 

keeping the pressure On this project and assuring that the 
\ \ fieldjaqhe -adequate cqhtdcts in. order to be pdvjded of sub'- .

' tiersive pctiv.it/iCs or. contemplated espionage' or sabotage in.
. Vital facilities*  .Gisoo and ilason. did not fepl that the

. Bureau, could properly: supervise the program, if it received.
- reports, pt intervals, greater than each three months*  liso- 

’ .the- fBI ‘is obligate# to. advise the' military^ upon request^ ' 
< as to the number of. informants in any plant named>. •

- \ L. ”3^ All other pembfrs. of the Gbnfereh.e.e.^:^esefs*  \
^X fofson^ lananj. Parson's3. l/ohr, BoardTsanj Posent arid ffichol's 

' A favored reporting bp-.the field dnhually and felt that'this '■, ■ 
f \iiwuld pr ovide adequate, controls by the Seat of Government
/ To#£r- this. Program* .
I J 1 , "X ' " „t .'fc. x l .
I , «. Bpsed-upon theiPirectbr^s instructions3 appropriate
\ action liiill be taHehi: ... . ‘ ! • - ’ ’ -



Mr, Tolson 5/25/54

The'Frecuti'ves Conference

i

y

'• SUGGESTION #309-54 ' "
M&BE BISA W J\ MORRIS. . ,
lizua amt. ■ ’“'®rea^SSl?mra

SUGGESTION} ■ .
- . - j v.'T.- ?

Zt is suggested the Bureaurequest the respective branches 
of the military s ervices to include ■ on^p/rm MB 553//lie,quest .For. 
Bureau. Assistance in.Appre.tiendi.nq Absenteti~From Arm^d. Forces) the 
information. reflecting whether ‘^e'~sUbfexet'"has'“appi.Ted'~foFoar 
allotment and? if soy the person to. whom the cheats are being sent 
and'the address where they are. received, in the event the Armed

■. Forces do not accept this procedure; it is. suggested'the Bureau:s 
' advtse .4,gentsin the ffeld of the .availability'ffthi.s^informdti'oh. 
from the respective Allotment' BitbursAment\genier'g/as~ ft ts. felt-, 
this information.would.b.e g. good investigative lead* . ..■ ^/'■ , -f •

• FRRSENT FROCEBUREt ■. ’ J ■ " ' \ r ’ V /• '' '

. ; ' ' The form as it is. now Constituted does not contain
information relative to. allotment's made by the absentee-,. ‘ ;;

.. .ABVANlAGEB' OF SUGGESTION} ■ >/ >' ' ' -‘ ‘ ' *■ ■ ■ ’ ' r < , , - • ' > ■ i
.. . ' The suggesting: employee feels- this inf'C'r^dtion. would be

>.of vglue'in locating Subjects of this type, and would pave ^e .
Bureau considerable expense in locating Fugitive-Besertersf • w 

8
■. • • . ■ . • - ■ • , >.

* ,j5W E*  fi; FbW.ets 'recommends' the suggestwn.not, be - 
.*•7  ■adopted^ pointing. odt the ‘ fo/fowing- disadvantages^: .•♦,? .
" < - ". q

4*  * -The allotment information comes from thq Finance Bepdrtment
-wKereap background concerning the Beserter emanates from, the Provost 

- Marshal General ^S Office*  This would necessitate the Provost Marshal 
" General rs office reviewing the files of the Finance Bepurtment and

• it is doubtful this cotld be done and still promptly odvise the 
Bureau of .the Beserter status^ . - ... \ , // • V '

= /,-• K£C0R0ED-2gr ? :
= c- ’ ■ ■ S®EXe°-2’ ■ 14i:

-' BTSABTAETAGES. OF SUGGESTION*

' Tolson—^ 
JLadd—__ 

- Nichols —
Belmont—
CtegB-----r
Glavin___

"Harbo____
Rosea 
Tracy------
Gearty___
Mohr--
Wiotecrowd—- 
Tele. Room —

■a&Gandfc-

®#az
’ Hi1 Q
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2. normally this information is not of too. mugh value since
in most cases we already have knowledge of the. address of the Wife*  
If such a lead is of possible productivity^ this information can , 
he'requested*  However, to obtain the information in all Cases 
would, seem, to be an unnecessary burden and expense*

' Hr*  J*.  A*-.  Frohbose Of the Investigative division agrees 
with the comments of SAC Powers*;

. SIEC3TIVES ROHFERERCB CORSlBERATIOff/, • RTHiCS

Conference of 5/25/54} composed of HessrSt Tolson^ 
Boardman^ llichole^ G-lavin, Tamni} Pars on Sj Belmont, Rosen, Sis oot 
Mchr^ and Harbo, recommends, unanimously unfavorable^



i

MR*  T0ES$lf

, THE EXECUTIVES*  CQHEEREHCE

May 21*  29.54

- . V
‘Va^ION

xJiffilNJS.UNCLASSIl^ * 
DATE^^XSjSctBT-m-c^-*-

/ ■ • Onlfcj/ 19s 1954*r-qjh~e'^HzecutiuesfC  onference consisting
of ZfesCrs. Tolson^ Boardmanx lllchpls*  Holloman*  Harbo*  Winterrowd ’ 
for Rosen:*  MOhr*  Tainm*  Sizpo^ Callahan far Slapin*  and Belmont '-•-.

. ..-.considered the question of whether or notphater.i.al which appeared 
in the fanuary 2954\issae the jpHi igw rE^force^nt Bulletin 
regar^if^^dte^dp gf^^o^icMeanpns^^lo^e ufyed for discussion

■ * ’3^o>e~7Jg^i^^^c^en^gdnXlrg^egg,,*i ^rbugfedat '■^ftelfft’^^^'
\ , Z....■■»»nin1* »^‘*‘» Ii^rWe-wvtM.■»*»..!.-  , ! ^n.....y.i,» -.-■m—. . .. a .»«.»!, j._.a-.»... . n \ r- ( / * ,

. '• Tfre Gnnferefy.ee wad. adfyised that.this matter had beefy •. 
taken up at the- recentSeGurity-Espionage Conference but at that- 
tine the.dissemination of thi'e imforrndtionwas a controversial 

. ■ issue and it was not felt that it should be the subject of Law 
, . : Enfordenteht Gbpferehgdd: at that time*  It was suggested. that the >’ 

Training and Inspeetiofy Bi nisi on notify the field by BAG Letter .
:: that the sfyggesticfy was not being ddppted iu orderto forentall \ 

numerous requestsftorn the field to utilise. this ttatbri-al at the 
Law Eufor cement Eonferefyges, . .. ■ • .

.'* 'gnehtidfy -had.arisen US to whethef bhere^ts a sound' ' 
basis fOT'fydt 'using this material st, Law Enf orcement conferences^

' dissemination, tf .this' material through the Lam Enf orcement'Bulletin 
'< ■ was ,au entirely proper actton by the Bureau and Was cleared with ’ 

the AtoAie Energy EomisSigfy and other'appropriate agencies^ Vhii& 
it was distributed tn fanuary*  1&5&*  the press did not.get hold of 

''it until Marshy at which time thebe'was ■& great deal &f publicity*  
ihere -wa's much comment on the pros and cons of refattng. tush y' , 

, • information*  \ / ./ ■ . . >.

■ :A ofyecE with Mrt Mason of thd gratning afyd. ■'; v
. ihspe.ctiou BitisjQn*  wno^dvihe^that the f laid has ntt beefy - j , » 
requestifyg permission, tbtotalize this, topic at Earn Enforcement'' 
Eonferefy&es*  Ee recdlied that a request was received f rom pna 
office and the Bureawit^ne^Tdo^^ha request*  'f , '

The E^cat^d^^Eanfpgis^ce was ef the uugninoue spinion
: - / that as the Bureau had disseminated thip information ta Law ' 

Tojson^j/orcejaeni: agendas and it-had been wade public by the. press*  there 
IBkE zkv ' ■ recorded-®
Clegg---------- *• \ W

, . 1954 '"' ■ . . t
Mohr—;_., jjfr, Marbo . , ■ . \ - A - *
Winterrowd— ’ • ■* ’ /i '
Tele. Room— / * ' /f >
H6Upman3ai^^4: -7'A „ / v ’ t * • • ** i f *
MissGihW«»*‘,*eAj:e/ ’ ,- .(/ . . •

MAY 'Z'l



yg. „ w&rojr

©as no reason why the field offices could not utilise this 
subject natter at Zqi& Snforcen,ent Conferences^ if they so desire^ 
restricting the discussion to the huteridi furnished preciously ■ 
ta the police^ Cpnference felt it. tods not necessary, tq send 
ent ah. dC. Lettef but that any requests fh-oh the f 'ield should, 
be handled accoTdingly\



STANDARD rORM HO. 64

TO

UNITED STATES GOVERNMENT

FROM

SLAVIN DATE: May HO, 1954yS^ir" 
• Belmont 

. :■
v Glavin

*** Harbo
’  ------- ——   Rosen

«**«»* —wiiW„i,,„, -Tiiirnr,- Tracy
tr—° Mohr

Trotter 
Winterrowd 
Tele. Room 
Holloman 
Miss Gand*

J.. GAUTHIER
*>

SUBJECT :z

4

AUTOMOTI VE .OPERATIONS

BACKGROUND:

During the spring of 1953, a new tire skid chain appeared on 
the market which, according to the Rolon Company, 150 Tejon Street, 
Denver, Colorado, manufacturers of the chain did away with jacking up 
wheels and crawling under cars every time it became necessary to mount 
or remove chains from the rear wheels of an automobile.

On August 13, 1953, arrangements were made with ten FBI Fieud 
divisions situated in northern area of operation to conduct practical 
tests of the Rolon skia chain during the 1953-54 winter months ana to 
advise the Bureau regarding results obtained from such tests.

REMARKS:

is

An analysis of the reports made by each field division con
ducting such tests predicated upon a comparison of the new product with 
past experience realized with well known conventional skid chains 
as follows:

f

1. SPEED AND EASE OF INSTALLATION:

Four offices stated Rolon chains are more easily 
installed; one office advised of considerable 
difficulty and three offices reported no savings 
in installation time,

REMARKS: No advantages or disadvantages 
reported from point of view of 
"time saver".

DURABILITY OF CONSTRUCTION - FREE FROM LINK BREAKAGE.

Four offices reported normal results; two offices 
advised of abnormal results^ ode .office wen- 
'ttioned. above normal results' apd -ond office not 
able to-- report becaus.e of limited use, 

’’5 ’• :0hREMARKS: Nor’mafy durabtlity\pf construction.

Attachment
i.-

" < A A ‘



3. ' SAFETY FEATURE PROVIDING FOR ADEQUATE STARTING AND STOPPING 
UNDER ADVERSE DRIVING CONDITIONS:

Seven offices reported normal results and one 
office had abnormal experience.

REMARKS: Normal safety factor.
4. SAVINGS. IF ANY. IN SERVICE STATION CHARGES GENERALLY EX

PENDED FOR MOUNTING AND REMOVING CONVENTIONAL SKID CHAINS:
Six offices reported no savings involved and 
two offices felt sone savings would result.

REMARKS: No economy can be expected by use 
of Rolon product.

NOTE: Of the ten offices furnished Rolon test 
chains, Minneapolis and Buffalo reported 
no adequate tests made because climatic 
conditions were very good during 1953-54 
winter season and there was no opportunity 
to make test with these chains.

CONCLUSION:
It is concluded from the reported results of the tests made 

in the field, that the Rolon skid chain, generally speaking, does not 
possess any additional construction details which makes this product 
more economical or provides better safety features over the conventional 
tire skid chain which has been available on the market for many years. 
It should be noted that the cost of the Rolon chain to the Government 
is approximately (2.50 higher than the conventional chain.

The benefits to be obtained through the use of Rolon skid 
chains on Bureau equipment appears to.be about equal to what has been 
experienced in the past with the utilisation of conventional type chains 
It is therefore felt that the expenditure of funds for the higher priced 
Rolon product for general use in the field would be unjustifiable.
RECOMMENDATION:

1. That the attached SAG Letter advising the field concern
ing the purchase of skid chains in the future be approved;



ADDENDUM: NRG-: dap May 25, 1954

RECOMMENDATION OF THE EXECUTIVE CONFERENCE:

The Executive C onference of May 24, 1954, consisting of 
Messrs, Tolson, Mason, Sizoo, Mohr, Parsons, Tamm, Nichols and J-lavin 
are in agreement that the attached letter to all 15-Cs concern ing 
automotive operations, tire skid chains, should go forward for the 
general information of the field at this time.

The Conference is of the unanimous opinion that no communica 
tion need go forward to Afr.| |zor the
Rolon Tire Chain Company, who originally discussed tke mutter of use 
of these chains with Bureau representatives.
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j: OFFICE

Ibp

TO: Mr. Boardman DATE: may 21, 19^
I

FROM: Mr. Belmont

\Jr ■

SUBJECTZ/\ INVEST IGA^gVE^TOO^DHRES

Reference is. made to the attached letter from the 
New York Office dated May 17, 19$+, transmitting certain 
■proposals' concerning the reorganization in the investigation 
of Communist Party activities in the New York Office,

In this regard, on May 1L|., 19^1+, while Supervisor 
Warren Marchessault of the New York Office was at the Bureau 
for In-Service training, a discussion was had with him 
concerning the investigation of security cases in the 
New York Office. During this discussion, Supervisor 
Marchessault was furnished with a series of sample charts 
relating to investigative procedures to be applied in 
connection with the investigation of the Communist Party, 
USA. It is to be noted that the Internal Security Section 
at the Bureau has been conducting, a comprehensive analysis 
of the results of security investigations throughout the 
field, particularly in the larger-type offices such as 
New York where investigative results could be improved. 
This program, and series of charts, was prepared by the 
Internal Security Section with the objective of achieving 
increased efficiency, productivity, stimulating Agent 
interest, and effecting economy of operations in. security 
work. By assigning pending work to individual Agents 
in such/ a manner as to fully fix individual responsibility 
for the investigation of all phases of security work ing 
a fixed area, this program will ccreate additional enthusiasm 
and a realization on the part of each Agent engaged in 
security work that he is an integral part of the over-all 
investigation relating to the Communist Party, USA.

As- indicated above, Supervisor Marchessault was 
apprised of the Bureau’s studies and furnished a .set of tjhe 
sample charts prepared by the Bureau to implement its 
study. The attached letter from the New York Office reflects 
that the New York Office feels that the method outlined in.
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the charts will benefit the New York Office and arrangements 
are being made to follow this procedure in New York,



There is attached a proposed SAC Letteri-^hich 
will require specific assignments to be made to Agents 
engaged in security work who will then have an individual 
responsibility for the development of all Party activities 
within a specific geographic area or Communist Party 
organizational breakdown, including informant coverage, 
surveillances, and the development of highly confidential 
investigative techniques. In addition, there is attached 
a set of seven sample charts to be furnished to the field 
at such time as the SAC Letter is approved and which will 
be used to graphically implement the instructions contained 
in this proposed SAC letter.

RECOMMENDATIONS:

1. It is recommended that the attached proposed 
SACLLetter be furnished to all offices.

2. It is recommended that the attached series 
of seven sample charts be approved and thereafter the Exhibit Secti 
Section be requested to prepare these charts in appropriate 
finished form.

3„ It is recommended that ten copies of this 
chart be furnished to the New York office; six copies each 
to the. Chicago, Cleveland, Detroit, Los Angeles, Newark, 
Philadelphis, Pittsburgh,, aad San Francisco offices} and 
the remaining offices to be forwarded two copies of each 
of the charts for integration into the investigative 
procedure of each office.

!{.<, It is recommended that within ninety days from 
the date of the SAC Letter, each office forward to the Bureau 
a memorandum setting forth their observationsregarding the 
integrated investigative system as it applies to their office. 
Although the trasic principles of this system have been and- 
are now being utilized by the Los Angeles and San Francisco 
offices, it is desired that these two offices also forward 
their comments to the Bureau.



EXECUTIVES’ CONFERENCE
RECOMMENDATION: May 2£, 195>U

The Executives’ Conference consisting of 
Messrs,. Tolson, Boardman, Glavin, Harbo, Rosen,Tamm, 
Parsons, Mohr, Sizoo, and Belmont on May 2£, 19£U, 
considered the foregoing recommendations and were of 
the unanimous opinion that the proposed action and 
the attached SAC Letter concerning "Investigative Procedures 
Communist Party, USA" should be approved.

AHBttlc



T.OLSOD May 26? 1954

STie Executives Conference gf Hay 1&? 1954, consisting. 0/ 
jfes&rs^ Tolson, ZZiehoISj Holioman, Marbo, Belmont-? WinterPOWd? Si zo o? 

Ngardman? Hohr,. 'Qu$.il&Damm? and Callahan, considered the. awarding 
of $200 fOQ to the^^ionaf So clefy^or^ Multiple ^ieroStp^f  row 
reserve funds gp^ently^vaiiable in the HBi^ployeesl^Cahsolfdated 
Charity fund find? farther? Considered the desifability. of adding, 
this ppganization to the list of organisations which are presently 
covered hy the Cnnsolidated Charity &wd far the. purpose of futiire 
splici^dtp.ons,, ,-.*■'

It. u$s- pointed out to the Conference that the- Mulfiplg. . . 
Sclerosis Campaign was launched, tn the. DIsttict of Columbia oh Haff &?>' • 
1954, to raise funds totaling. $1? 500,000 and whs part of a nationwide 
campaign of the National Society for Multiple Bclerosis- to. be.

- concluded bn fane 15*  ■ ’ ; ' ‘ . , .>

Inquiry at the District cf Columbia chapter determined that 
, this opgqnisgtion^is not a neiiber of the Community Cheat PederatiPh 

her' haf.it requested to ;be. included a ; .

, The Personnel Office of ihe Department? upon i-nguiryj
stated that if had received posters, from the Multiple Sclerosis 
Society far the first time this yeah and fhey were distributed 
th.roughaut the Department, It was further pointed put that in the 
past there haSe, been, no solicitations: made for this organisation.,

4 Che ah of the Bureau *s  indices indicates that we have no 
record of this organisation, further, this organisation was not 
included in the one~puc%age drive this charity year because of the 
fact that we have made nd contribution to the organisation in previous 

' yearsp however?, it was felt that since we do. have a reserve fund in > 
the amount of $3?d88,83 that const deration, might be gi ven to setting y 
Up $2OQ„QQ of this: reserve as a contribution during the current drive 
of this organisation and-? further^ that the organisation be included 
in the one^pachage drive bf the pBl Employees*  Consolidated, Charity*  

ToisonEund- during the 1$55 charity year *
Nichols_________
Belmont:________

i&rh*
’Rosen Mr-,. Mo.hr 
' papy Attachment 
^-NDC^-fmr' Wtflterfoqrd
Tele. Room. _^_ *
Holloman 

■ Miss^Gandy^^lf -f^r

RECORDED-71
INDEXED-7$ to MAY 2
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to 2fr. Telson from the Executives. Conference

c
DECCMMENDATTDli OF TEE REFERENCE;

The Conference unanimously recommended approval of both 
of the foregoing suggestions.

If the Director approves^ there is attached an appropriate 
letter' and check transmitting the $206,00 Contribution for the 
current Multiple Sclerosis Drive,

Tolson.;________
Board man:______
Nichols_________
Belmont________
Glavin__________
Harbo___________
Rosen__________
Tamm
Tra c y___________
Mohr____________
fftnrRrroxgd 
Tele. Room_____
Hnl Inman - 
Miss Gandy._____

- 2 -



M. mW-

The Executives Conference

2&<*  jStecuttaes .Gtffiference consisting ofPessrs^Tolson^ 
gbardmaoj /tohr*  XasOn^ Unseti^ and Considered ' • '

; fl suggestion submitted by the. Sec ords gectibn with, regard tt
■ copies. bf .reports in- .Bureau investigative cases which 'gfe * ': ‘ . <
^trodeO^i^/dr^a^de^-'tS-ths gashingttn, fi.'edd Pivtsioti for 'Sjqiiech 

, of the records of the srj&ed services# ‘ •/

,fhefd.edttfiedtiod^ivisiibd‘'icroiightts^tdidQn-Hsc-bif}^- 
coders records ichecHS; (Of ofsied' fer bice,Sj, dfid tte itdshtngiiqn • -

; ; /or&crds. tite fdeirttfi'esti.on, bioision && form^
•,. 4" letter ''bodies gf. tfvdttigdtios regortt ^icb, fy'dbd- crtbneousl^ . - , .
.*.  to the fieid dicfttcd ./or such io, search.#''- J \'.;' ■

'■' <1.' ‘ ‘ X ’ .’■, ' • ; ? • ' . ' ■ " \ ".■ \ ' . ‘ n ‘ /■*'  "■’-

,'.' ft-is-recot-msnd^^q^d;i]^e^cdferen.he dhdht^ousfg : ' '.\g : '
.. ' ^rhks.'thdh nft^r ih^ se'ar^ h&s beentidde hh the. 'ide^ttficct'ion ' 
’■. ’'’ lii disioTi^. ':de^tro^hd f. j,

- the suclk dbotrhetiod -noibd opposite -
\ the ■'^e/erknc'e:i-r to sueb. r&portf : '■ _j. - /'■"

s «' '■ ' ' v ■ .<.'*« ' Z - ’ * - ‘ 1 ‘ : ” k ■ 5 . .- '.• *’ - « ' . • ’ ,' , .Tj, ' , • , ). ‘
;- - ’■- ’/ "ff ^ow dpprovst there %s: stidched hsrqtt :^. ■t^m'crhhdu'B '^i

~' <W the fdehtifihqtibo Pivisich, $0 ihstrteti^gi'
* . ’ * ' * • ’ V *"»< ,

' * ' . - - - .. .• • -..-•
■ *.

Attachment " '.

cg, ’«’ Jfi*4 ' Barba 
" • „., lir^, $<$r ■ 
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Mr*  Tolson

--^Executives Conference

SHGGESTTON NO. 785-54
MADE M | _______
DOMESTIC niTEllTGEIlCE. DIVISION

THE SHCGESTT^z

a

That the Bureau prepare and di&^foute for the use o 
• ^d'b.. of.^oVernment^ston oqrpphers .3)!sf incoryprating'^

i.nform^lbh^fegafding addresses^^^msanftther pertinent 

 

i:Z^^^^^x>rrs^cfneerffn'g^thep:if^ar(fTfmfbTf^mmuh^cd^i"on^fb^. 
agen-C/es* offz.ces.nnd^zndivlauals .to whom Bureau mail is 
regularly sert'f'' (‘Sample cafds'dttaT^^f^^'^' - - * 

OBBEmTIOH^ > ‘ ' ’ • / . ' -

The employee feels such a card system would result in 
a saving through r educ tion of/errors/ would speed up the flow of 
mail; and the time of individual stenographers, would, be saved by 

" . having cards centrally prepared. She states it would, not be 
necessary far each stenographer at the Seat of Government to be 
furnished a complete set of cards for all divisions/ but each 
stenographer within a section- should be provided with cards for- . 
the most common redipiehtpiof Bureau mailemanating from that .

. .particular section*  She suggests the following information could' 
- be incorporated on. the cardsi (.1) find of stationery to be used;

(2) Any requirement as to bind -of type to be used/ (3) Copies 
required; (4) Addresses; (5) Greeting; (6) Method of transmittal/ 
(7/ Complimentary closing/ (3) National Defense classification/ 
(9/ Special notations, such as "Personal Attention^/ (IB) Type of 

, • ^envelope/ (11) Priority raking*  ,.

. Mr*  Belmont,. Domestic intelligence. Division, favors *
the .suggestion and states if adopted it would probably save a 
great many calls to the. heading Hoorn and that :a system, could be 
..orbed cut which would save time and typing*

Toison;--------------- Mr*  '^uinn Tamm, EBB laboratory, is opposed. Ze. states/
. Bdborato^y^has, no need for such cards, as most of their corras-

Giavrpondvhcc id answer to incoming communication.

Rosen—-----------1 cCi Mr^ Mohr __ At

t± 5T —» Mr*  Harbo 'J'S
Winterrowd 
Tele,. ♦'k-o*om _ 
Halloman. > 
Miss Gatrayr f

%

s



-fro ,2(7*.  Tolson ,

* • ’ , ' * > ■ ' v ’ * -’ V ’ ' * , 

donference of 5/11/54^ composed of SleSbrs^ Boardmany
-fritcpy famviy llohr, ginfkrrowd^ Belmont and Hdriffy recommends. ,< 

„ ' unanimously' unfaparabie^ 'fhff Conference, felt that any need: for
' ' . ref ere hffe .data of itits ff.pri should lib handled within ■&' diOisiof'’

since thC'^peeds Will vary ffubstaht.ialiy. from, one diptstap fa.
. Anqtbff r dt the Heat-of Governmentf '

who- handle c orrespondence to other agencies have sufficient . 
instructions. already*  iff handle. the. small volume. of such mail*

. - .- <r', *?• J-*  McGuirey, Hecgrds and gommunicaiion's
Hivisiohy is opposed, Se. state iff through Bureau memoranda: 
suggestions, of the Sending 'Hoom.? and sidiy^day:.correspondence 
conferences Of Heciion dhifffs and Principal Stenographers, the 

. , present system assures disaeAihat.ipn of information to th'e dlvi*
. . sions and permits channeling, of pertinent portions of. this inform 

. , \. nation to the, interested units*  i[e states, a central ffdrd .system ■- 
. ' .Wffuld appear*  to involve activities'*  which- are..more'..practically *•  

carried an within each division*  v- / 
' •* , .« ■ » " ' 

r ‘ ’ ‘ * '' '■ 1 •> -• •*  . '

\ / -Mr*  Gldvihy, Administrative Bini sign, is opposed \anid
.states-..he ffees jzff need for such $ ..card systemf - . .»'•'•

- ’ . ”• , ' Mr*.-  S*  tBi ,'llaSop*  Hraihing'-and Inspection, division j. .t&\
‘ ‘Opppsedit. tte states hefeelsthis, can best ,te handled by each- 

’ ‘ : thdipidualr.stehbgrapher vihd-is familiar ti.ith her. own .work' dnd ■ : ''
.../ . fcnoazs what Addresses- sh$ pffedffi,' ‘ ^:e'‘st<ltes changes'in addresses ■

; ' . are fhbltghcd by memoran.dd to-officials and Superp is or s^ who ip ;
. - turn advise the' Stenographers f. Also,, most, frequently used ...

■>, addresses are.-set^ out 'in-, the Stenographers t‘Manual and" to pte~ .
pare curds, ff.it these wduid be a ‘duplication gf effort*  ‘ He:states 

‘ other to;be set'out on*  the Cards. *.  such .As
a/;. .’ kind of etfftianery^' .hhmber, of. cq.pie.8g Method of .transmittai.y. . ' 
■' *'*/  et'c^y Wrould- also be & dupligptipp; Offeffbrtf ; .



Mr. Tolson 5/13/54

The. Executives conference

. PREPARATION OF ROUTING SLIPS 
SUGGESTION #204*54/  HADE BY

| \ ADMINISTRATIVE DIVISION

SUGGESTION.

1 It is suggested that when orevarin<^f)uttng slips the 
peps-oPi^f til ings out: a.slip the.pam.e^Qf3ihe
persph^ for whom he is acting^iastrthe^ifBftipl*  In. cases ' where ' 
■reply bp'mail is nechssafy, 'the%£butipg "slip should- contain the t 
'room number. In those cases .whe^: Mhppe/callt/gfe_ r'eguest^f J 

 

■ ’ 'the sender rS telephone extension Should be^~reflected'on t^/f‘outing \ 
'sifi^\ ~ ------- — "■/- m

t
' ■ OBSERVATIONS: ’ % ' ' \ ... ‘ 1 -, *'

. ' / . . The- suggesting employees feels that it takes the sender
• only a few moments to. put, a complete last hdme bra telephone " 

: extension or the room number on the routing slip; howetier/. this
. additional.' information will, Save the receiver considerable time 

that would ordinarily be required, in looking up such information. 
Re also -feels that this'additional, information, will-be especially

/■ helpful when persons preparing the slips are not listed on the FBI 
Telephone Directory or where the initials are t.ao illegible to-read.

. '/ '■ ' The Administrative Division Btrddmlining/Committee felt
w " that the exertion of a little more effort ip preparing, routing slips**  

will result in saving considerable time ip handling qf . the mail "
p involved.. ’ ‘ /' . . ’ ‘ ”

• , ilr^. Glavin agrees with the suggestion and recommends
‘ ■ approval. ■ ■. ■ ■ .. ..

‘ Inspector E.. D. Mason, Training and Inspection Division, 
favors the suggestion, although he pointed put that it is the. 
current practice for the. sender to*  put'his name on the routing slip:.

. If approved, it is recommended that the.• attached’ 
^-Memorandum for all

lir./ Rohr
Mr. Marbo •RECORDED- -36

INDEXED. 36
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bureau Officials and Supervisors go forth,

i'h \Attachment



Conference qf >5/12/54,. composed of Ue&srs. Boardman 
Hichols, Clavin, Tanait,. Hennrich} UoHr^ Cinterroad^ 
Tra&y’ -&nd Harbo,. recor>nen(Ie^ unanin6usly favorable,. '.



l&eautives Conference

■ * ' ' " 323 ^3
'.*  SIGNED STATEMENTS,. * *LL  BlFOWSX^ CO®Alto

’ ese xr Miiiwf tsUzs :.^i:Us.Wussm^-L .
' 'V.. , :

, By letter dated<4fl5/54 the Seattle. Division advised 
that the D*  S» Attorney recently declined prosecution in a Theft 
of Government Property -case and suggested, the case be turned over 

/to the military for prosecution*  .The. military authorities. advised 
. they could not use. the signed statement taken by Bureau Agents • 

♦ ' inasmuch as Article 32 of the Uniform Code of HilitaryJustice(UG}JJ)
requires that thje serviceman not o.nly be .advised, of the 'matters 
normally covered in the introductoryparagraph of a'Bureau. . '. ‘ 

..signed statement, but also requires he be advised at the outset 
as to tfc& nature Of the. accusaittn invbiped*  . . ' .

MlllTART m&IP&imS 'AND OPINION

3 Article 31 of; thp puff armGode-of Military Dustice(ffGMT^
' ffitle SO- ff, '&*  Code,; g^ectibn SGSf provides. ift part, f^b) Ho .

person sub feat. to this chapter .shall interrogate, or request any 
statement, frorn^ an accused or aperson suspected of .an off ens e 

• -. without first informing him.of the nature, of the accusation and ( 
-. ■ adpising him that h.e dOeb: pot. hdpe to/make any statement regarding 
... . the offense of .which hg. is. .accused or suspected and that any. >;

:Statemerit made by htm. may be, used as evidence against him. in'a.
’, . «. ’, trial'by court martiOli^ x ■’ - '*•  '■/■ ■ . '•' f

• ' 'x '■■ Part, ^df of this same article provides^ nNo Statement
obtained from: any person in vitiation of this section^, or through 

* ’"tfaf use of eoereton^ unlawful influence, or unlawful inducement . .. 
- / shall be received in. evidence against him- ia a trial by court - 

martfdl»-tf > . '. \ ' . ", \ "
\ < L " • ' ■ ' \ ■' ' ]

’ > Py memorandum of 4/3G'/34./the.^uredars liaison Sleatiohf . • '
>. < was requested to determine frogs the Army the etact requirements .

for admissibility of signed statements fender the VGHf*  By . -
■memorandum bf ifeif liaison Section reported that Gbl*

toi<£»——Stanley foiies*  Ghi&ff^illiiaryflystice Division,, fudge "Advocate
N&flllGteneral rs Office.,, fBepartmeht tu^!Afmy, advised that whoever • 

-cegg—fused the .use of the Bureauts signed^statement as reposted by 
. Giavin——the Seattle Division wasrin^fror* r Col*  Dones erpressed the 
>j££zzi opinion that Article 31 of^taaCQC^fipertains only ta instance^ .

• Tracy— _ - ■. ' * . . ' / k P

■ ■ «OROEM! i
_ , v ilr rf. . 6*  - *.  . * / i ii ’A »Tele'. Room
Holloman 
Miss Ganoy?

':*!  Mr*  Mohr 
. Mr*  Se rb a



where the statement was taken from military personnel by 
military personnel and does not apply to a statement taken from 
military personnel by civilian authorities *- . * . *

.• Although t7oX« Jones furnished the opinion- given above 
and. offered to *rset straight**  the Army authorities in 'the Beattie 

■ < division if we could identify the case involved*  he alsb suggested 
. that it. might be desirable for Bureau Agents when taking a statement 
from military personnel to .include the statement that the subfeat 
ioas advised regarding the accusation on. which he. was being interro
gated*  Col. Jones thought the- fhclhsion of such a statement • 

■might preclude’a recurrence of the situdtion reported by the 
Beattie division*.  ' , ' , ' ' ' • -■

PRBBBi;? FOR BRRBA& B1AWRR1B ‘ . ' ?

• 1 Current Bureau instructions require that at the beginning
of an interview with a subject dr a suspect, the Agent should - > :

. ' identify -'himself and informthepersonbeing intefpiewqd that‘he
is nqt required to make a statement*  that any statement he makes 
can be-used agaiust him in court,- and that lie has a right to 
the ddpi ce. of'counsel' (lianUal of instruct ions*  F01*  1,- BCCtioii^ . 
Page IS)> " 5 f , * . , ' ? ; •/

' in addition,, current bureau instructions provide that •. ■. ' 
■O' is the dC’sired practice ’that signed statements or cohfes.sionS^ 
be .prefaced with a statement indipating that the above matters .

; hqpe Ireep called to the attention .of the, person .gibing the. . f
'■ - fistdtemsnt fi&huai of 1^. Section.^. Pagp igf*  »•

- ‘ ’ The only, current Bureau instruction which borders on
• coapfignce with'Articl'e Bl of the R011J is the requirementpttat

Agents, promptly gddjse a-subject of the nature of the charges 
against hi is at the time they, ^lape him 'underarrest* Hany . ,
e.ubj-ectsf however, are- not under arrest at thd time of tntervieio 
by Bureau Agents* . \

ARGyMElTB FOB MWW BffRshd ‘ ; : ■ / •
gg HGHJ. ... . . ' - , a ‘ •'

. 1* It would eliminate any doubt pn the point aS to 
admissibility of Bureau statementS> when needed in. military, , 
court, martial proceedings* -. ’ • • , .



event allegations are made against Bureau 
Agent's testifying in. courtsinartidl. it may bp important that 
the signed ‘statement taken from subject be admissible to refute 
false allegations^ ."' ' ' , . ‘ *•*  . \ -

t f r X * »
* GqI*.  Ipnes*.  Chief of Hiliiary lust-ice of the Armyy

- - ..' recommended that Bureau statements .taken from. military personnel
■, contain wording to. conform to Article 31 of the- UGKJ' to avoid- 
? doubt in future'instances^ " . ' - •. ’' ’ > ' ‘

f - ■* ■ * • \ ' , '

-A*  Although unfounded' in factf the holding that a 
Statement'taken by a Bufeau Agent is not admissible in any type 

. ofariminai trial.leaves the impression that-the statement was ’ 
’ not properly tak'bn^ Ebery 'reasonable precaution should be taken .

-to avoid, leaving .puoh- an; ispression,.. _f.;

. AR&VMENT& AGAInST .WWffi Zj.gggg'ggZgjfeT , < •
’ ' ' ‘ '■ ' . ■ . ■ ' ' ' ■' ' ' S ■ ' '• ' ' '-■> > 1. 'There, hay been only the- one known'.instance, since

. , the effective date of tk’a fICiid £181$ 3t?^ 1351) id. which a\Bureau. ' 
statement has been, regarded ds 'ijiadmissiblp-in a. court martial *:  
for failure .to comply with. Article 31 gelid yet Bureau. Agent’s have 

. ; ’ ■ testified at cbutts, martial numerous times' during this same period,;

.3,; f Col*.-  dhief of ^litary fust ice fbr the Army^’ \
empresded'the opinion that.the $eyi,does not apply t of statements 

\ taken by Bureau Agents from nilitary: personnel and d reading of 
'Article, .31 gipeS-ponsidefable bapis fpf'suph ‘hh\’bpision Since:

’ ' -the article- 'clearly state's; .^Uo per sot, subject to this chapter-
'* ; shall interrogate fl and Bureau Agents are not among those 

■ / • • listed as; being subfe.ct tp the [litis 50^ tprttefgea# 552).,."

/• A . lhi;S’objection to the wording Of Bure&u sighed
■statements has not been raised by either the Bauy or Air force ., 
•yet both operate under.thb .vestf# the same' as., does, the Army# 'it / ;

• , 'appears to bd more reasonable for the Army to appropriately 
. 'instruct its representatives in the Beattie Area as to the >

- correct, interpretation, of this matter than for the .Bureau to ;,-
. changS its instructions and place into effect specialised' 
instructions applying only to cases involving military personnel,.

’ EXECUTIVES COBFEREPQE CCBBIBEBAWPs, BTB:iCS. ■ • .

' Conference of 5/12/5A, composed of Messrs, Boardman*  
'Nichols*  Glavin*  Tamm*  Sennrich-*  iioKr*  ffinierrawd*.  Bolloman^ 
Tracy mnd Harbo*  recommends unanimously that no change should be 
made in our present procedures*  since we'have been advised that 

: the Uniform Code of Military lustice foes not,apply to statements 
'•"A taken, by Bureau Agents from miljiary -personnel, .
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Mr, 3. 4. Andretta
Secretary of the Committee on Awards

May 1R, 1954

Director, FBI

Suggestion Under Cash Awards Program

^JCiUk£/^e foi}(yj)ing suggestion submitted by

4

Afrs.|___________
an employee of the Federal Bureau of Investigation, is forwarded to 
you i'n order that consideration may be given for an appropriate cash 
award to her under the Employee Suggestion Program,

The adopted suggestion is not considered to be an outgrowth 
of the normal requirements of her position, be

b7C
A?rs.I \suggested that brown penalty envelopes used

in the mail unit of the Identification Division be counted by weighing f. 
them instead of hand counting each item. These envelopes are counted 
each day to determine the number of franked pieces used. Weighing 
the envelopes would be more accurate than hand counting and would save ( 
time. The mailing scale is sensitive enough to show a variation of 
one envelope,

Ns
By the adoption of this suggestion envelopes can be counted ’ 

by weighing in fifteen minutes per day, while hand counting takes 30 
minutes. Based on a minimurn grade GS~4 salary at $1.53 per hour this 
would result tn a saving of approximately 595.76 annually.

It arrears that under the provisions of Executive Order 
dumber 981? Mr's.| |is entitled to a cash award of $10.00 for
her suggestion,

b6
b7C

\ I 
LRHtrh^f

I i

.b_L 'J.*-'*-'*

0JS3.M7
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Mandant fonm no. M

Office • UNITED states government

TO Mr, Tolson DATE: 5/12/54

FROM ifoecut iues Conference b6 

b7

Harbo

Ladd_______
Nichols —^u.

Tolson —

MohK_ 
Trotter
Viocercowd _ 
Tele. Room — 
Hollotnaa------SUBJECT: smianK'rTcm >vo. 1.99-54______

MADE Bfl T
IDENTIEICATION DIVISION

THE SUGGESTION:
ssffiii! is u .o.v..'iirr-3.... DATS^l&J^Dl^gfasI^-,

T^t^,r own pe na.l.ty eny,el^p^s^us^ed^in^h^^afl^unit^_of 
the Identifica t.i ofT Gi vi's i on be counted by weighing, them, instead 
of™fidn-d counting each item'. These"enveTop'es are counted each 
day to determine the number of franked pieces used by the 
Identification Division,

OBSERVATIONS:

The employee feels that weighing the envelope s to 
determine how many are on hand is more accurate than hand counting 
and would also save some time. She states the mailing scale is 
sufficiently sensitive to show a variation of one envelope. It 
is also pointed out that small white envelopes might also be 
counted in this manner.

Mr, Tracy, Identification Division, is in favor of the 
suggestion. He states that a test of this suggestion shows that 
envel opes can be counted by weighing them in fifteen minutes per 
day, rather than the thirty minutes required to count them by 
hand. Based on a minimum Grade GB-4 salary, $1,53 per hour, this 
would save approximately $95,76 per year, Mr, Tracy advises the 
employee is a Grade GS-2 Clerk and this suggestion is not an out
growth of her assigned duties.

Mr, J, J, McGuire, Records and Communications Division,
favors the suggestion, stating he can see no real disadvantages 
as long as the System has been proved accurate by actual tests 
and is not used io secure the count of large, weighty groups of 
envelopes, He statues proper precautions should be made and that 
periodic checks should be made of the accuracy of the method, 
particul arly when ruofy batches of envelopes appear to ‘be constructed 
of paper not ident ica^tp those previ ously counted by weighing.

Based ohtythe 'above esif^fmated saviijgs pf.$95,76 per year, 
the employee could oef recommended /wft award, \if
this suggestion is apprmjedLf, . ' -1------ ——

n it >l
/Icc; Messrs, Mohr & Hapfio 

a tn . —
1

't '.III

'tf- ,p‘ „ 
! * <

&



4

Memorandum to Mr. Tolson

EXECUTIVES CONFERENCE CONSIDERATION: RTH:cs

Conference of 5/11/54, composed of Messrs. Boardman, 
Tracy, Tamm, Mohr, Hinterrowd, Belmont and Harbo, recommends 
unanimously favorable. The Conference also favorably recommends 
a $10.00 cash award to the employee who made the suggestion,

I If approved, this memorandum should be b6 
forwarded to the Administrative 'wivis ion for appropriate b7
notifica ti on to the employee and in order to/obtain the award 
through the Department of Justice.



TORSO if

^ElECETIVES CONFERENCE b6
’ . b7C

DA'EE-Hr'

„ tHFOBBmOS00^?®1 
ftlX* I*** _ .*<. a.flCLTPV£l} ■*

SUGGESTION NO, 121-54
HARE BY
IBENTIFICATION BlflEI&N

TSE &JG GES 1101/.j

' > That upon receipt of/^o^swer fedesspryN fingerpr in
in the Recording Section of the identification iiivisionf ah "/■' 
appropriate stamp' Resamples "Not Verified") be applied in. either.

"red or green ink in the - upper left-hand portion of the card and 
that th ese cards - sb marked, be handled if the same- fanner, as

' . Form 1^1 (Additional Record Sheet)^ . (Sample lof Form 1-1 >is '
. (attached,.):' I ; ; *.  ... \ ? /

. PRESENT MmNt- - - / ’ ' • ' ■ ? ‘ '

... Upon. receipt.,. Jforci1*1  (Additional. Record Sheet) is 
.: attached to. 'the Assembly jacket bearing the .same Ell number as 
' ’that on the form*  The jacket is placed directly in the file ■ 

" ' without handling and is not -age in .handled until an answerable 
printis received*  It is noted q large number ofy."No Answer

. Necessary" prints are reoeivedf which are bast gaily'the same' as 
. Form. 1*1*  These "No Answer Necessary" prints are those on which 

the submitting agency indicated 'they do not desire an Identifica
tion Record, Under present procedure*  these nNo Answer ■Necessary3 
prints*  after, being received inthe Assembly fraction, must be. 
fully NandleEj that is*'  the Jackets must be'pulled and the 
jackets and prints, are then given to the Assembly ia enter*  who

v mgkdp the td'entification*  .‘Jackets, then-go to the verifier who :. 
'/ verifies the' ideiitificaftan*  after which the jackets are. returned.

v j.\ ■ to the file*  - ■ •■ ?•. ? ff i
&U2;' __- 

J: subcommittee of the Identification biv is ion. 'Str earn-
Tn..nn . lining Committee recommends adoption, because (ij it would result 

more efficient handling of "No'Answer Necessary" prints; (2j 
BeVoni-—a check was made and the percentage of error which would result 
9.egJ-^ffrom this procedure was found to be negligible. It was suggested.

■fihat the "Not verified^ stamp be applied in the Assembly.f gcttpn 
-instead of the Recording ^Section*  as proposed by the emplorjee*

Glavin- 
Harbo — 
Rosen- 
Tracy — 
Gearty. 
Mohr— , 
Winterrowd ChTtlC Pt
Tele. Roqra.^ ' ' ,
Holloman Hr. ifofyr
MisSGaife- It (M



Mr, TolsonMemorandum. to

It was pointed out there mould be no additional expense because 
of thia change, -' . .’ ‘ -

2/rv C*  Anderson, Identification Division, is opposed 
, tb the pugg eat ion because it. would mean an- unverified fingerprint. 
• card would. be; filed tn the jacket, and there would be the possi^. 

bility of an erroneous identification being 'quoted, Dr, C, £. 
Trotter*  Identification Division*.  states-he has checked this 
pogstbilify and advise & the sba'rnp nIlot feriftedf can be placed 
along the leftmargin where, the arose of the. verifier ordinarily 
goesi Zhen .a serif iaaiion is made and the fingerprint crossed 
into the jacket, the “Dot Verified'*  stamp ■ $ay: be lined through-, ;

. .Be points' put that the unverified prints would not be fastened •-.■> 
into t]ie f ile with the other prints,.'wh'iab moulds ignif y that 
further work is .necessary on. them, Mr, Tracy agrees with Mr, 

' Trotter/ ., „ 1 ' * '• v t
’ JAVlBCf?*- • J; . * . '•/ ' i .

/’- * * * ’’. '* r .> •’ ’, ♦ <,,* < 4 - *

j. \ * ,' .rThe employee points put ^that during January, 1004, 
ap.prpsiimteiy 1,00$ ‘*#6  Answer lfpcesspry-!'prints were received^ .

. ysitig this figuire- it has txdpn determined the. suggested procedure' 
would save the time. of one C-C-5 clerk far seven days, and one

\ clerk for appr'owimcttely- four and one-half /days per ^idnth,. 
which- would represent saving’s of approwk&ately $1,800,00< per

. > year,: The/subdouitiittee of "the Streamlining gpariittas felt the 
^1 ^.00'sayings is- not aitegather'correct, since1'these prints

, ‘ will neguire handling at a later date, After p r'acheck of the 
number of prints which will have'to be- rehandled an a daily

-■ basis, it Is-estimated the■ savings mould’be'cyt-by unerthird• 
making the adjusted'.estimated• sabing.s ^1,S0O.,Q0-annually,

- ■'■' Ifri.. C.„ £■*  trotter, Idehtif iOatio.n'livistah^ advises, .. - , , 
' | Ils a bearching Coordinator jn the -f :

SfecrfwHcal Section of the' Identification Division, and that- this. * ■ i 

suggestion i$ not within, the scope of Ms aaylghed ■duties," .. z 
Therefore, if adapted,1 the employee would Jbe entitled to ck ' ,

■ cash award of '^^0^ f btised on an annual savings of $1,S00,DQ9;>b6 

Mr, | Fig in Grade GS-.6, •• ■ ': ' , * ./ . • b7c

^ISCPTm^ 0^STb£DATi60f DTHiCS - ‘ ’ •
J* • . . 'v ,

.'. ’ Conference of d/DT/sd, Composed of Messrs, Tolson, Clavln, 
Parsons, Pennrich, Delmont,*  Rosen, Ifcjuire'/ Tracy, itohr and IfarbO, 
recommended, unanimously favorable^ If the Suggestion is adopted^ th 
Conference .further recommends a cash award of f60,00 to employee 

~ I made .the suggestion, If’approved the Adm in is
•., trative Divisi on will appropr lately not ify the.' 'employee and make _ i 

arrangements with the Department to.bbtajn an aWdr.d,. , 1



Jfr. Tolson March25, 2954

The ] Executive a Conference

iUGHBCOHB SECONDERS

■

. t?n March 15, 1954, the Execui&jes Conference Odn- 
sts-ting of Messrs. Tolscn, Ciao tn, Belmont, Barbit, Bogrdman, 
Mohr, Trace, Holloman, Hintertowl, Utchols and Tamm. co^« 
Cidered a recommendation of the habbrato.ry that; ten Haghe*/  ’ 

, - cord binaural tape poa'nd raco'rdete be purchased,^.

This is th connection-with the replacement of the 
y old-type disc recorders in the field with the new magnetic 
( tape recorders. These recorders cost a^pro.tinatelg ^1,35.0 '
। ■ each * ■■..■• . ■ ‘ ' ' ‘ ■ ; .'■
\ . - . ....

• • The Gonference .unanimously reeonmends the. purchase 
■bf ten ^gneoord binau,rai tope sound recorders, at d gbst^of 

. approasimaieiM ^1396om ; ■■

1 -.Mr* Harbo 
2 ** Zfr. Mohr

' ■ 1)03,6 P> ' 
ALL INFORMATION CO^MW££ 
^RE'INISUNCLASSIFIED t

f

■ nfaf® W , 'bA) -tT^RECOR»"*> ’»*>*  
’ ' • ■■ 3A1 ’JUN"» i9-* 4 ■

TolsOtt-------- -
, .Ladd’—------

Nichols
'‘Belmont-* -------

. Clegg—---- .
"Glaviji——■— 

Hafbo.   — 
.Rosen -J-----

Tracy—-
, Geatty----------

Mohr. ■
'Wiacerro^d —

. Tele. Room —
Holloman.-—

^^Miss Gandy—



Mr, Tolson Sfa/54

■ t&eoutives Conference

Al&iltfG OP^RO'GATORI^
lUfqttigSM

•^Q3,ov2>

Z SUGGESTION';

'^REIN IS UNCLASSI

*' . . - . • ■ . . ' ’ ; - > - 
. . That the. Records section hot search, incoming reports 

and'communications for the sole .purpose of ascertaining whether 
the subject thereof has ever-been an applicant for a Government ' 
position unless: such action is requested by the supervisor who 
handles theicommttni'pation.,*  4' ‘

-PRESENT RUIE: - ;

• Thp- second paragraph. of Section: 46 of'the Supervisor *s  
•*  Mdnudl provides as fpllo&sr. KNhere derogatory information of 

"eithefr'aeutvef sive *or  hohsubversive type is'received pertaining 
to any person who has been the subject of any applicant-type 
^investigation p.r Special ' inquiry: conducted by the Bureau. for 
any other Governmentagency, it. should be called to the attention - 

I.of the- Special inquiry: Section of the General Investigative - s 
y ItpisiCn' for, appropriateddcitbn dnd/■dipseminatiqhfn- ('Proposal . 
<* is that th is prp&-i'si:bp be delated*)- : ' ' " '

? - Paragraph, ! of Section 46 _£$.).reads as follows:: nlll 
employees are to. 'refer data to the Employees' Security Section ' ' . 
of the General Investigative division whenever it is= of a \ ' »
subversive or disloyal nature, regardless of whethe^it'fis' ‘ .

- confirmed, or unconfirmed^, when .it relates to, a Gove'^ment^qvgiiqyee', 
' dp a person whg,- is-jpossibly, a Government, -emplbye'e,, ^enagatvry 'f ’ '
. information, of a ndnsubversive nature- bn such an indtvidaaf should 1
be furnished tb the Givi 1 Service Gbrnmisslon.,: Mhen'^cOnman1 Sense 
dictates^ the infamation should also, be furnished, t^:the head "o 
of .the erploying agency When that agency is. bnProposal 
is that, this 'orovision be .retained., ) - ■ . g. X . , nL

- OBSERVATIONS;

Executive Grdet 10450 requires furnishing of derogatorgf 
........... “ —

: - - 2, __________ ... .. .. . . A
2 information only on present Government employees^ The Man'ual
-provision requiring that thisfbe done will be unchanged*

- ca‘-~- Mr, Mohr RECORDED B >w?-w *sa  lf ® . 0



2*  The Manual provision which it is proposed be 
deleted'would*  if literally- ccKpZied with*  require that the 
subjects of incoming reports and communibatjons*  criminal -or--1 

; security, be searched against dll applicant references and the 
: files reviewed to ascertain whether the person has ever been the 

- subject of any applicant'-type. investigation*  although there is’‘ 
no indication in the incosiing communication that' the subject is 
or ever has been a Government employee-*  prepent procedure tn

; the Records Section*  upon receipt of tin initial ..investigative . - 
. report*  iS\tp geared -the .name of the subject to See whether there

is. a prior, case file, involving the sane type of violation*  In »’ 
the process the .clethP noid there- are othef index. cards bearing

, the same -name and -aacordihgly iprfte nSe.e jndemJ,.on the side of < • 
the mail, ba thdt the supervisorIona call for all. reference ' !
>material if tie dhems it neahSsdry*  .$&. require the Records.'Section

'•*  to list all references in*  the ihdiee.p and pall the files atould ■■ '
• cost. £261*yh20 annually 'With.' regard td searching '.criminal mail' 
. only, Also this would slow down the processing of the nail . 
; and increase the volume of-woffc on super visor.4* ..

.*, ' < ' - . 1 ' ■ '• „ . - - _ > -
<?* •. - * - J - , . ' '*>r ' ' ' . ’ i\f

,■" . 3*-  In security investigations existing rules require * 3-
. that the present '-employment'df the subject p.e ascertained 'and " 
• refiejcted in the report:. SAG Letter 54^.2 dated, d/d/ffd*.

\t.he field .nods instructed that when, a subject of a criminal type- ' : 
. .■aupp 'is a. civilian Government employee*  fats nam.e- should be .followed *'  
.. 'iri-the'- tftle off repent t dad,other cpmmuniqdt iong with infdrmdtion'.T 
■' ■"‘identifying hi:f-empipymeht*;alsd/tpie^  infapmatton. should be get -"

forth 'tit the-synopsis, of the report*  : Thj.g.G&G' Letter also reminds 
.'the field thaf dhf hohgub'V&rsiye derogatory ■information discovered 

■fj-conderntyg d G’o'pefntient'’emplc‘yee‘who is not'the subject of, 
■. . jnCestigdtidn'' by this durgau mlist b.e- suhnitted to the 'Bureau 
Tf jn form g.uitabld for disspminati-on*.  ■-■: ' ' * .

?, . . d*.  The ngst mgjoritj bf .Government p&pioyees: have never ■
*' been ’inyesttg'ated pp ^ha Therefore the. procedure of checking • 
-’■.a^f gpplfaadt^typpffefere^aes*,  although extremely'pbstly and >. .'• • <.

. ? fime.mpiisuming*- :c;gdif^thegretjcd.llp: ■ heipjdl only, id reference . T-
f -’-to a: smajj portion. Of ’the^f.qi.al-"Government employees*.  .

,. <i / -.Tn. tiiew gf the probability that the investigation
f, of current criminal cases will establish the occupation of the 
'i-• sub,j.epi*~ri^t  f-a believed unnecessary as a praciidal proposition 
'■'.to- co^det^extensivp sedpedes of file references*  in the absence ' 
•af gdd^dedson tg suspect that the subject is-or may' be a present-. 

'•*  Government employee*'.  s -K < .; - - ■



EXECUTIVES COEFERERCS REGOMSIENBATIOP&t

On 5/5/54 -the Conference^ composed of Messrs. Boardman*  
Belmont*  Callahan*  Mohr, McGuire, Tracy, Tamm*  Rosen*  Marbo, 
unanimously lAakes the following recommendationst / *

1*  That. the Records Section not' search incoming 
reports and' comwatnications for the sale purpose of ascertaining < 
whether the subfeet thereof hap ever been an applicant for a ' 
Government position unless' such action is specifically requested 
by the supervisor handling the communication, ■ . ...

3. That the attached memorandumfor Seat of Government
• Supervisors be issued reminding then of the Bureau obligations 

under Executive Order 10450^ restating pertinent procedures in 
the Re.ccrdp Section, in handling current incoming reports and,. 
■cotiTxuni.c.ati on&j. and pointing * but. it.is the obligation, of thb: 
supervisory to caupe a thorough che&k and review °f references 

, to. b,e: riade.. when there is. reason io suspect that the 'subf eat of .
the. current Bureau 'investigation, is’ or may be'a Governiieh^- employee.



DECLASSIFICATION AUTHORITY DERIVED FROM:
-FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 1Z-19-2011 FD-113

•O .tANDC'N ’-’OR THE SPECIAL AGENT IN CHARGE:

RE: ADMINISTRATIVE REPORT DATA FOR MONTH OF * 19

A. Total official work days in this Division during the month spent on:

1. General Type Work:
(a) Investigative Matters
(b) Surveillances.............. .

2. Security or Defense Type Work: 
Investigative Matt er s(athe 
Satellite officials 
Investigat-ivaMatters on jSoviet and Satellite 

off icials./I .............................. .. ........................... ..
Surveillances LU>ther_thap\on Soviet and 
Satellite of f icials )31x^. •..................................................... .
Surveillances on [Soviet and Satellite officials. 

(Classifications ordinarily considered as

(b)

(d)

Soviet and X.

Security or Defense type work are: 2, 3, 
111, 16, 61, 65, 96, 97, 98, 100, 101, 102, 
105, 106, 107, 108, 109, 110, ill, 113, 117, 
121, 122, 1N.0, Plant Informants, American 
Legion Contacts, Security Informants)

B.

3. Security of Government Employees Matters (llj.0 
Classification).......... .. ...................... .. ....................................... .. ........

I4.. Atomic Energy Act Matters:
(a) Criminal Matters (117 Classification).............................. ........
(b) Applicant Matters (116 Classification)................... .. ........

5» Applicant Matters:
(a) FBI (67 Classification)............... .. ................. .. ........................ ..........
(b) Other than FBI or AEA............................................................. .. ........

6. Accounting Matters........... .. ......................... .. .................................. .. .........
(a) Total days’ accounting work pending at 

beginning of month............................... ...............
(b) Number of days’ accounting work pending 

at end of month......................... ...............
(c) List of accounting matters pending at

end of month:

DECLASjJPf^OH: Br
other (Specify — Police Instruction, etc.)............... <V. ....<>. 

TOTAL (This total should be the same as the total number 
of officials work days in the month)............... ........

Date
(Signed) _____________________________________

Official Business outside My Assigned Field Division............... .. ............................ Day 
NOTE:- (Breakdown of type of work performed should be in above itemization- 
information shown here for administrative purposes only.)

- . EMCLOSUBS' / / ? y 5'/' // / v



Office jMiemvrandum • united states government

TO MR. GLAVIN date: May 13, 19

FROM N. P. CALLAHAN^

SUBJECT: SUGGESTION FORAREVISION OFJFORM FD-113 
"ADMINISTRAllT^&C^Wl"~ jT U.

‘s-VvJ?®!.

i Ladd--------------
Nichols.___ .
Belmonte

l Glavin-J^— 
, v • Marbo ______

•^7*3  Rosen —-—
*T Tracy_____ _

Mohr . - 
Trotter______ _
Winterrowd _ 
Jele. Room — 

' Holloman - 
Miss Gandy ~

cluvi j

Special Agent [ of the Charlotte Office has 
suggested that the above-mentioned form, which is executed by each 
Agent tn the field and information therefrom utilized in connection 
with the preparation of the Monthly Administrative Report by the 
divisional offices, be revised to include information now required in

■connection with Accounting Matters.

This suggestion involves the inclusion of additional 
items on this form not presently contained thereon. The Administrative 
Division has no objecti on to their inclusion thereon.

Since a revision of this form is under consideration, the 
writer would like to again renew his suggestion previously submitted 
that the entire form be revamped to include information which will 
show Agent days speri&ont (1) General investigative matters (2) Defense 
and Security matters (3) Security of Government Employees matters 
(4) Atomic Energy Act matters (5) Applicant matters and (6) Account- 
inc matters (with the additional information proposed by Special Agent

This suggestion was submitted and taken up by the Executives 
Conference on December 21, 1953, at which time it' was not favorably 
acted upon.

The suggestion of the writer's further proposed the revision 
of the first page of the Monthly Administrative Report so that the 
information accumulated on form FD-113 could be recapped and reported 
on the first page of the Monthly Admini'strative Report.

1 b 6

Attached hereto (Exhibit a) is the revised form proposed by b7c 

Spe cial Agent | |

Also attached (Exhibit B and Exhibit C) are revised forms 
proposed by the writer. m

By way of backg tiLe^puvp'dse of th# M&e&ii$fi of the
writer's suggestion at this time is the fact that over the past few 

jlttachmenis ~

± /T ■* . ^O
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Memorandum to Mr*  Glavin May 13, 1954

Re: Suggestion for Revision of For*  FD-113 
"Administrative Report Data"

years there have been numerous requests made, within the Bureau and 
without, as to information concerning the cost of the Bureau *s 
operation in matters falling within the categories provided for in 
the writer**  proposal*  At the present time there is no information 
in the Bureau on which to base an estimate in connection with the 
cost of our activities tn these fields*  In the event the writer**  
suggestion is approved, this information would be available, 
particularly for use within the Bureau and not having to be 
necessarily utilized by sources outside the Bureau,

It. is to be noted that 2ft ss|__________________ |o/ the Loe
Angeles Office also submitted a suggestion in connection with this 
matter, proposing the approving of a form to be used by field offices 
in furnishing information regarding Accounting Matters,

ADDENDUM 5/16/54

bo 
b7C

The Executives Conference of May 16, 1954, consisting of 
Messrs, Tolson, Nichols, Holloman, Harbo, Belmont, Winterrowd, Sizoo, 
Boardman, Mohr. Quinn Tamm and Callahan approved the suggestion sub
mitted by Agentl I of the Charlotte Office for revising Form
FD 113, as indicated and rejected the suggestion of the writer as 
to any further revision of this form.



Hr*  Tolson

Executives Conference

SUGGESTION NO*  187-54
NAB E BI
EOS ANGELES OFFICE '3F4N J

333

TEE SUGGESTION;

space for the file^ number’dnd~s~erial numberatthe top of the 
card*  more space be left for the date; and- provide one 'space 
for the subject or property, since the stop is placed on one, 
or the. other * (Samples attached* )

PRESENT PROCEDURE: ‘ -
I

TheManual of Rules and Regulations specif les'in 
Section 8B(2) that Form FB-56 (Stop- Notice) be filed in two 
sections, byIndividuals andProperty, in numerical order by 
classification and file. number in each section*  On the present 
form the .file; number appears i n the: middle of the card*  
OBSERVATIONS*  . ■ / ' . ' ' ' * '

V

se

■o

Tolson____
•Boardman.-
Nichols___
Belmont
Glavin____
Harbo___
Rosen_____
Tamm__
Tracy_____
Mohr.______
Winterrowd______
Tele. Room____
Holloman -v 
Miss Gandyi.___ x

r The employee feels ad opt ion of this suggestion would 
facilitate filing and reduce the possibility of misfiles •

SAG -tTohn F*  Nalohe, 'Eos Angeles^ SAfi L*  B*,  LdUghlinf " fc. 
Washington Field, and E*  B*.  Nason, Training and Inspection .. 
BipiSiop, recommend adoption of the suggesti^,^ p jjrw 
PREVIOUS; GGWSIBENATIONJ oCCOR^'OFrecQRDE^

' . , eft/ ,141'fJUN 4 1954 ,'
The Executives Gonferenee&ffi^4/53 and 11/1&/53 con

sidered this, same suggestion an^f&utmmended unfavorgF.ltf.-p,ointing 
out. th a f th,e filing operation is^not the only use tg.-''yfic)f these, 
cards afe put, and'when the clerical employees ar Agentofch^f 
through \the Stop Notice File- following a. telephone r c&l^ revived 

-from, a police department or automobile r.egietrd^cnv’a^bngu, they 
^usually ’have uppermost in mind the name Of thevsubje?rt,ffather than- 
~^the file number,. In. which case the nam’d of the sub^c^becomes cn. 
fimportgnt matter for consideration*  ' V*

J 1 Hr. Harbo 
ttjaqhment 
Ml 1 1W4



Memorandum •fee #r. Tolson 
- ' "' *

'EXECUTIVES ^ONEEREECE CUNSI^RRATIGlVt RTZiCfi ■ . ? ‘• • ’ * ’ ♦ ,
Confer enpe of S/lZf&L, composed fjfe'ssrs.-Bpardm^. 

' E[icltQ183, Gltufinj Tanhj ffennrich3. UoUr^, Ktn.ierrowd3 %aliv&an3' 
^racy^an^ T8co^end8 f^arai>le3 'jith the,-

pravtleiifm thpt the^chaji^es are1 nat'to bq uddp wxt;il the next • 
prin&lny (rf an a&dtti.QnaZ Sltppiy of. these forsis^.' ■" f- ■



«r*HOAxn  rurw ho. O

Office ^[.emOTMduW • UNITED states government

FROM :

SUBJECT:

Mr, Glavin , / , DAT£; May 13, 1954
Edward^*  I ‘

FBI EMPLOYEES CONSOLIDATED CHARITY

H. L

National Multiple Sclerosis Society Drive
I A i : . r

A news item in the Washington Post and Times Herald 
dated May 7, 1954, reported that the District of Columbia 
Multiple Sclerosis campaign was launched on May 6, 1954, for fundsf 
to raise $1,500,000. The drive was to be a local phase of the 
nation-wide campaign of the%Nationql_Society for Multip2e~JS.cJ.e--~ rogis. to be concluded on Jun'e^T5~.—Mrs. Dwight‘^7~ET ’̂n'frbTffe'f~~Ts 

"^honorary chairman, actor Robert Montgomery and Francis L. Whitmarsh 
are the National co-chairman of the campaign.

Sixty per cent of the funds raised in chapter areas are 
retained by chapters for local clinics, education and service pro
grams. The remainder goes to support the National Society's re
search and education program.

Informal contract by telephone was made at the District 
of Columbia Chapter, National Multiple Sclerosis Society, 1345 
Connecticut Avenue, Northwe st, telephone DE 2-2100, and it was 
determined that this organisation is not a member of the Commu
nity Chest Federation nor has it requested to be included. This 
was confirmed by informal inquiry at the Community Chest headquar
ters, however, it is recognised as being a very worthy charitable 
organisation by the Community Chest Federation. Some literature, 
was furnished on the Multiple Sclerosis Society, which is attached b7C

On May 12, 1954, Mrs. |___________ | in the Department
was contacted who stated that they had received posters from the""" 
Multiple Sclerosis Society and they were distributed throughout 
the Department. She further pointed out that in the past they have 
made 
made 
this

no solicitations for this qrganizati on, however, it has been 
known to the employee s*  b.y mean’s qf the posters. copy Qfj ( 
poster is attached. J*  r . j _ | // <

A check of the Bure'auLsJi.ndices Indi, 
no record of this organizat^+ffl^ffi^ ~

>at we^&dve

< i

<2 
tE 
G :

8

This organ izati *#fyg5$he-Package
Drive this year Decause of the fact thpt^we have not made any 
contribution to this organization i.'n?Arf&vi oils. years^^ It is fel 
that the Bureau may 
contribute anything 
recall that a total

•AW JUk igb1. 
CC - A. E

C. L
• C ।

wish to determine 'whether or not we should 
out ofjResent current reserve. You will 

the reserve fund. __
■ i ..

Of

Leonard 
Roge rs 
Renneberger



A few Bureau employee's or their families have been ojflpcted 
with this disease • It is recalled that Miss Elizabeth Lewis, who retired 
for disability from the bareau on 11-U--13, at the age of 30, died in 
Map of 1953; Zfissl identification Division, was se crated
from the rolls afte r an extended absence; and Mr. I \Identi
fication Division, who is presently on extended leave ~nd although he 
hopes to be certified as hole >. o return to inty in tne near juture is 
in vem poor nngsical condition. In addition, there are several Special 
Agent's wnose wives are suffering from th.s disease, no oureau collection 
was made to assist any one of the^e cases.

It is felt th^t there is no need j^r any action at this tune 
unless we receive a specific request from tne Department or the ..ultiple 
sclerosis Society for u. contribution, in waion case the goiter would be 
pre seated to t-he Executives Conference to de te rmme whether oe should 
contribute anything out of our current reserve.

nEEOl.br, JI Dw 11 Oil;

That this matter re considered for inclusion by the working 
committee of the Employees consolidated Charity Fund in setting up 
the 1955 One-Package Drive.

ADDENDUM 5/18/54

The 1bxe,QUtia}e3..Co.nfejt.e.n,c^ of May 18, 1954, consisting of 
Messrs. Tolson^~Ni chols, Holloman, Harfro, Belmont, Winterrowd, Sisoo, 
Boardman, Mohr, Quinn Tamm and Callahan unanimously^gpp.rojjed thereof-- 
tri bating. out of„pj^s.ejift^rfiis erue funds^an. anount^p/f^301Q^tl)~th‘e__al).o_iie_2._ 
gap'tTbned' drtveZ It further unanimously approved its inclusion in with 
the organisations provided for in the Orfiie-package Drive which will / 
be handled in the Fall of this year. (



Mi*, Tolson Hap 11$ 1954

The Executives Conference HERBIH IS UHCIASSIFiafi

Cn Hay 21, 2954s the Executives Conference with Messrs*  
Glanin, ifohr, Ilarbo, ffichols$t Tracy, Belmont, Boardman,. Sintprrowd 
and £« !?a® being present was advised that byapproval of the director 
of Executives Conference memorandim dated April 30, Hr*  | T

I of the special Agents Htttual Esnef it Association, was 
connap^Qd rjitK reference to the acceptance gfa. one->year contract*

J advised in connection .with the nanagenent of ths insurance 
that he wap not interested in a .oue-year contract*  '

ffr*-  Tamm. advised that u review of the previous contract of- 
\ fared to Hr*  I I reflects he had with ths Special Agents Mutual Ben-.
efit Association a contract' for five- years ' commencing' ffovembef 21# 
1949, and ending November 20$ 1954*  fUjfe Conference was advised that \ 
this particular contract, which is. in effect at the nresent tine and 
expires in November, is of such a nature that ifr*  I I s.e rvices. \
cannot be termi justed before expl ration of the present, contract 4 ife*

•,Tawmproposes ip vtew of ibe.fact that .ghc] does not care to ac
cept a one*  ye ar contract that he be' offe red a fiye-yea r contract with

-p six~M0Tith cancellation clause The purpose, th re contending previous^ 
ly that ^r*\___3  onlyi be- offered a cne^yedr contract was because there, 
dre presently pending in, dongresp bills, which night wakg it. pbsotble> tp 
have payroll deductions, for insurance of this tube:. If one: of thebe 
bills were to passs. a re-evaluation, of I Services would be
necessary*,  ft is. felt that this particular obntingehcy could, be out^ 
lihed in a contract off ered to Hr*  | so that his services night be 
:terj%tnated utith a sis^pnth cancellation clause dependent upon the, 
fassagp-of puch legislation offOT Otfer TefSOhuble cause, for terpinar 

, 'tibh*.  It is felt that he does a gbgffbfr: of’ managing t'hb insurance 
and it would be difficult to 'locate'sorieone oho would pdtiage- the 
surance tn the sgps tsay* t ■ ’’ « /' ) b6

ff 4'1. JS ^s;‘C-s. " * ,/S-' ,b7
The Conference unanimously recon^nds approval*  if you ap^ 

prove', a suitable pantrfiii'k along these lines will be .draipn up_dnd of
fered tO <?y |

LadT-. .- 2 - Hr* Ha fbo 
Belmont*^.— I - ^r^ itohr 
CI.egg----- ;—
Glavin------
Harbo-------- —
Rosen----- s—
Tracy-------- *
Gearty------- -
Mohr------ -ii-i
Winterroxd — 
Tele. Room - 
Holloman.—Z.



Mr. Tolson May 26> 19^

Executives Conference,. 0

IJIGREASEt) RAt$0 ' WltajSS: ’ . 3a3 p\^sALL XNFORjUTIO»'C(imW<^ ’ 
. HEREiN is imqussiFiEo;, ,t., „

' ■' On May 25,195^> the Coif erence, consistingg£Messrs,. Tolson,. 
Boardman, G-lavin, Tamm.,. Mohr, helmont, Rosen, .Harbn^Mzop hnd- Barsohs, . .< 
considered the desirability of^^btalllng-.hdditlpnalg^din p.dwunieations •

’ "IvolumU bf radin coBmiuiilca^iohs^nd-hh pxpebted’ jiktehsifieatibn. Urogram ; - 
.' increase. ... ' - . i . t'. V- . ‘ :

■ ’ ‘it sjras pointed out to the Conference by Jar, Parsons that the $3
I- New yprk Office already is handling some 15,000 radio messages per-. , \ 

month, to &9 radio-equipped curs, which IS approximately three.times the । 
■ .yolumh of radio' traffip pdhsid.erad'jnorjnal for-’several hf opr other- radio . *'  

ntation’pffices.<;‘,3n addition, <:£i5.per cent increase' in nuiabef of radio-?^ 
•' ' ■eduipPPd 'bars has- been authpriged*  ’ ’Shis:; yqluwe..is 'approaching the ma^*-  
i? - iishcr'eap^city' of the present-facilities., The New' "fork Office,, has re-r ;
1 quested ‘additional facilities, and a study of the problem has been made 
; -'by.the iabbnr.,afbry in edhitincticU’Mtb the ffqw yorlcoffibei. -- f •.

Based on such, study, it has been determined (1) that use of the 
; -existing facilitie's -is,- .about .equally:diflbpd between security and '. 
p. .general criminal raatters; and (2 J that the $ew Xohk, ^ffiph heed;,;7 thdrn^ 
ib. forhscan bp,sh be met by' the; Installation of‘a secbpd transiaitting-: ‘ ... 
; ’ . station^ thud, prpyidihg pne station tp handle decurity\rmttp^s -bpd a ; . 
[ : second station to-handle general ’ criminal mattsrs>;- ■Xn\ac.cprdance' with ■ ; 
,7 • previously approved long-range radio' frequency blans,.. and in. order- ‘to.

’ provide- for possible future expansion, it fs. planned to place the 
!\ ’-.second, station and associated equipment 6n ouh’ new,, higher frpqupndy .. 
i; .•radio band.•• - -’'.... *'  .’.--JL
I.; .... . - - ; • ... \ ';4'" ; - .• ' fif ¥
I, .' f ‘ The. donfeyence was? Unanimously in faVor-'n^ providing. tW fl 

additional needed \rhdio fanilitib8 ht.ah/ehtitaated, cost of

Z'- 
H.

•c:
• n?.

'. ■ Tolson------ --
* .* La<fd-.......-
'» Nichols--—— ", , ■>

< Belmont.....- ;

l- Sarto
Mow. •"'

Tracy-------- — ¥ ,
' Gear:y_———-
1 Mohr______ _  ? ‘ *s?  '■
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Hr. To Is on 6/3/54

Executives Conference

SUGGESTIVE ffO<. 214-54 ’
MABE BI I I
CIHC1EHATI OFJTCTE

^5^"
\dK__BY

DftTE*̂T “T*

V 1 " " ■ - — w» •■***- r* •-*  • ~ . -'■ f- 4-:   n-

THESGSGESTlGHs —■—

That field cffia.es be authorized to purchase tire 
supplies locally. The employee suggests that the old tires 
night be turned in toward.-the cost of installation of new tires.

PRESENT PEOCEBGRE: .

Orders .are sent to- the Bureau by the field offices 
for the; required tires-. These - orders: are then approved by the , 
Bureau and forwarded, to the Firestone Governihent representative 
in Washington*  B*  &*.*  who refers the order-io the Firestone 
factory,. from where the tires are shipped to the field offices, 

t - ' *■ • ' ■ '
ABVAETAGES OF THE SUGGESTIONz -« ■ i ’ - •■*

The employee points out the following advantages*  and 
SA0 W.-' HcFarlin concurst (1) Freight charges would be'
eliminated; ('2/ Handling: and storage, of used-tires would be 
eliminated;' (3)- Storage far tires could be decreased; (4) Would ' 
require less handling of tires; (5) Gut down correspondence;
(6) Eliminate transferring Of surplus tires and tubes.

‘ BIS ADVANTAGES OF THE SBGGESTlONf

' "Hr. A» If*  Hew^dn*:.  Administrative .division, is, opposed>
- and. points out the following .disadvantagest (1) There woulds be . 
no savings on freight charges, since these are included in the 
contract prices as established by General Services- Administrate on} 
(2). Government regulations require the used tires be disposed of 
by sale through competitive bids; (3) Control over purchases of 

' tires would be lost by letting each office purchase them; (4/
Toisoo----------In cases -of emergency where- a particular dealer would not have V

the- size tire requiredr expedite shipment could hot- be secured ^ 
i$ done- 'now in dealing direct with the factory-.,

RECORDEb
8 1954

Glavin—_____
Harbo-----
Rosea ——__ _
Tracy-----------
Gearey—- 
Mohr-———_ 
•TCinterrowd -L*  T. 
Tele. Roon)4_'*  
tiollomaa.^— diM 
Miss Gandy— r » ' '

cot 2fr» 'Pft&r Si zoo 
JTf.»..Hgrbo '



Memorandum to LIr,Tolson ' >

EXECUTIVES C UmRENCE COMSIBEEATIOE: ‘ RTHiCS ■ ’

’ ?%e Conference of 6/3J'54, composed of Messrs., Tolson^ 
Soardman, Tdmm^ Parsons, P>izoo}. Rosen, Mohr and Edrbof recommends 
uhdhdmiipply unfavorable, ' •



Mr

I ! i
llr', Tolson

/ Executives
/ -

Conference

6/3/54

SUGGESTION NO, 216-54
MADE BI SA RICHARD A . HEIGHT V1S

; CHICAGO OFFICE , CQHXAIUav

• ': d;rc^CUS3IFLW_..

THE SUGGESTION: s'
>ls

That off arm be adopted for use iiL.open.ina, and re-, 
opening cases in lieu of. Form. FD-4 (Field Routing Slip); form 
to~~5eattached to opening serial or file to be reopened,, (Sample attached,)
PRESENT PROCEDURE:

At present, when a case is to be opened or reopened, 
this is written directly on the serial along with the none of ?
the agent to whom, the case is assigned, }

ADVANTAGES OF THE SUGGESTION:

The employee lists the following advantages, with **
which SAC N, G. Banister, Chicago, concurs: (1) Savings in f
cost of paper and printing, since his proposed form is one- 
third the size of Form FD-4 (Field Routing Slip) and contains 
a small amount of printing; (2) Increased efficiency in the 
Chief Clerk's Office; (3) The distinctive color (green) of the 
form would be a flag to clerks in sorting mailt

DISADVANTAGES OF THE SUGGESTION:

• Inspector s H, C, 'Van Pelt, H, E, Nugent, A D» Mason, 
Training and Inspection Division, and SAC L. L, Laughlin, 
bash ington Field Office, are opposed for the following reasons: 
(1) Most new cases are opened upon Supervisor 's instructions 
"Open and assign" placed - opposite the block stamp where the 
agent ls name is inserted and no form is required; (2). There 
would be no saving, since Form FD-4 is not normally used; (3j 
It would just be another form for Supervisors to maintain and 

Toisoo_____util ize,
Ladd------------

b^FZEXECUTIVES CONFERENC E CvNSIDERATION: RTH:cs
Clegg---------2

nlT1------  The Conference of 6/3/54, composed of Messrs. Tolson
T°a'n—Boardman, Tamm, Parsons, Sizoo, Rosen, Mohr and Harbo, recommends 
Ge^y~ZZunanimously unfavorable. '
Mohr________
Winterrowd__
Tele, Room — 
Holloman___
Miss Gandy —

ki
 'tw
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cc: Messrs. W&&B%PAarbo & I
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STANDARD form no. 54

cmova^dum • UNITED states government

to : R. eoerger Z

FRO G. Wiley ? f
W. M. Browning—

subject-. > ffebendorfer'17 X 22 Eres - Purchase of

date: April 22, 195>h-

Txlscn

UC1__

Webendorfer Press. This press will cost ^1U7V^O»OO and is not 
on the Federal Supply schedule.

The two 17 X 22 WeMndorfer presses we now have handle 
all jobs over 8,000 copies^and operate at maximum production, 
two shifts per da?/. An additional 17 X 22 press would be of 
great value to us in running wanted flyers as we sometimes have 
two and three flyers in as many days and son times are received 
at a time when we are running the L. Inserts, Investigator,
special projects where time is of the essence, such as the recent 
ransom lists, and many FD forms which we run in large quantities.

7

T»l».

I.M3A.

z>n-s

In addition to the two 17 X 22 presses we have a 19 X 2J-> 
press that is used almost exclusively for Identification Orders, 
Apprehension Orders, Outstanding Lists and Form 1(-ij-9 file marker 
which are printed all on card stock.. This press is subject to 
breakdown and a third Wedendorf er would give us added insurance 
in. case ojf ^breakdown.

In the event we obtain an additional 17 X 22 press some 
of the work of around 8,000 copies could be shifted from the 
small offset presses to the 17 X 22 presses which means four 
8 X 10-i sheets can be reproduced in one operation.

Production records, are "being maintained to aid us 
determining-Xf it would be wise to dispose of one or more 
small Dresses' in the near future.

in
of our

^JUN 9 '1954 -K'WWKl, _ X

% //

ADDENDUM: (jmr) 4-27-54 
1D54, consisting of Mesons..
Parsons, Mohr, Tracy, and'^Glpivin 
the Webendorfer [Press in questions

The fzecuti yes ConfejjsJLceJ of April 26, 
NiclwTsf~^arbo^Rose^, Holloman, Hennrich 

, unanimously recommended approval of
flRG

-if4 A 393 O\2> / / [



Mr, TolSon . > 5/24/54

R T Hdrbo - ^LL INFORMATION Cgi«IA1Luj
* , LIN IS UNCLASSIFIED.. \, n

■ .Jk .
'^^PROPUjilMLON.J^^^^J^^i^JPtgT^RE FILMS - ‘

. Ta pQini ttp prgblgfis in Ccnneaticn uiththe o’tailing 
of bids- to te&he'the pi'aturso*  •

' A&T.rtW.. TJQMP .RSI& J / - ■ .

4s result of. Mreoutives Conference ir«mw&ndtm dated . b6 
12/34/53, apprwe# ## Mir^ator,. Training ZnspM'fci on diet si an b7c
is supervising pr&paristioh training notion: picture files

io be- .$&■ p$nttte& ionff,; fllh- i® onneerned z&th > ■*_ •.. •
collecting, t^niifrtipg and paahhgihg- &/ The other*  with '■■; ■

. the' tahihg ; -.Mri&i &r#iwl T /.<
, [Mt acnplbted the draft o/.thh script it • /.

t&eyging prcabntlg ea- the dra/i .&/ the- finaerprini adripi,. ^aitl 
he ip - M S/&? «wd 3/^:3 #«#£ bringing t3l$ht &i'& ’

? ftngerpPiPt clpaft and &i?.l be pvpil^bT-e on tbaed dayb faranr \
• -neae^saPg' re^piting^ • ^videnea script ha& been 'r&pie^d bir . . .. - 

Ldbarathi*̂.  Rec.-ard® esnd .dsi^uniaotienh apd Training and' Innpc&ti-on. 
piPi&ipn smd preaentirt is- being .rebie^ed. &dp,ini.$tratip& niui&ippv _. 

■ ■ ppggested pbrreptiang will and p.srre.e/<e'd'seri*>i  ' , -
. it gapr tar review.-- fingerpriPt $Srtp& ha yavia&edj. '■ 

cerreeted and e.niyb ta gapr a//taa as. span M ehsai'bie af-&er Tcheint. '... 
■' . ■•’./- ■■ / ■. . - •■,•?■.». ; ; . 4*> a< ■■•

■ ■ ,-k ■ ■ i>«
v ’' :

'' A' > ■ aanpletibh- &f the aapipte Thibibien
isiijt' h&e t-a c?bwin ^.otid^-piatpre tir^a

r .. ppaaif ia-atiQap: ' iP&apting taMFWZ’ be >v^?irec?';s \ ■.
■ be ttisdet:- up» S&tM 7 shetild ba as defiptte'pp jingaibla ,

■’ i> gt&ns the ^n/ertnatinrt an whiah to bfd^. •

eei. lfr% Slapiit 
_, Mr*  Paraens^ 
-\ Mri. Michals ■ '

5

t
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Belmont__
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Harbo —-----
Rosen—:—
Tracy-----—
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Tele. Room — 
Holloman l^— 
Miss, Gan3y -a
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It is noted that in the films ^Defensive Tactics^ and nTechniques 
, and Mechanics of Arrestnj the bids ranged from $-21^970, to $57jf30Q, 

with the winning company, Tr y on. Incorporated? -bidding $24? 900, for - 
both films, ' ,_ . . . ! .

, Th^e films ^Techniques and Mechanics of Arresttr and 
', bp fensipe’ Tactics^' previously made by the .Bureau were mada'it^ 

color and in them, professional narrators and actors (in sone parish 
Hs&.re used*  If the successful bidder employs- union help^ Bureau-' • 
personnel can appear only in parts, portraying type of -work they do ' 
ordinarily^.. y0 each f arte occur in. the evidence flirt; anfcreation, 
as ic this in fingerprint film cannot be determined until, d/27.

It is beitev'dd instd.tit filrib should be yiade in cbfOr-and’ 
that professional; narrators and. actors furnished "by the successful 
bidder''should be iised*  lach picture, wilil require a-narrator-and the 

ffUnber of actors cannot $e determined until the fingerprint ‘script., 
‘ is. completed although' it would appear"that the evidence .script will, 

peed, approximately.124 altogether, . . - > •
• ’ ' '.fy-- -• -r , ■■" ■ ■ ■ s .■,

' '■■ ■ .. , X*.  That the ttO'films >bef'made in color- and that professional
,f parrqtors 'and actors be furnished by successful bidder.

•• £

* "r ‘ , -. ’ ' s
. ,'■#*.  That's if apprbv.edy thi't memorandum be sent to Adminisf..

' Pivision tn ord'dr'that these requirements waybes placed.
in the specif ieations'to be-prepdred-by that Biyisioh^ ; * I

. S*  That this nemofdnduri t>e sent to Seconds $nd 
. "omfyynt cations Bi vision and iabofatort far in formation.,.



■rANOARO FORM NO. M

TO MR. NICHOLS

FROM W. G. EAMES £

SUBJECT: ' DD5TRLTCTICNM}F^REL!.aRD
• (GG-MMMftT)----- -- -----

UNITED STATES GOVERNMENT
Tolson______

Ladd________
Nichols_____
Belmont_____

Clegs------------
Glavin——

Harbo_______
Rosen-----------

Tracy_______ '

Mohr________
Trocter______

Vinterrowd__
Tele. Room — 

Holloman------
Miss Gandy —

date: May 18, 1954

P'-
SYNOPSIS:

General Services Administration, during the past year, 
has accelerated its program on retirement or destruction of records. 
In February, 1954, Records Engineering Incorporated, after completing 
survey of government microfilming operations at the request of GSA, 

rrecome nded GSA be given authority to control all microfilming in 
]gov ernment to more effectively utilise equipment, materials, space, 
etc. On March 2.6, 1954, Mr. C, L. Guthrie telephoned me to advise 
he had just been appointed Control Officer under National Archivist 
and that his office would assist agencies in microfilming, stoping, 
and disposing of records, as well as aporoving requests to micro
film. Guthrie suggested RUreau consider storing block of inactive 

^records in Federal Records Center on trial basis. He stated any 
type security could be afforded. Years ago we stored inactive 
records in Archives space. Facilities were deplorable and we re- 
acquired records. On May 5, 1954, a Deputy Regional Director 0/ 
Records Management Service, <18A, called at Little Rock Division 
to solicit cooperation of that Division in storina it's inactive 
records at G3A Records Center at ^ort Worth, Texas. Little Rock 
advised the official its records were used on daily basis and I such storage not feasible. Doubt exists as to whether Gra can 

I afford adequate security. Obviously 
iLittle Rock to store records at Fort 
to make file checks for them through 
In view of apparent intention by GSA 
in controlling microfilming, storing VJ
is felt the Field should be advised of Eureav's position in thi 
matter. Recommended that attached SAC Lettefr be„ qipnra,vsdT~ . —*■>  / U tift ~l */  •

\>

3
id

it would not be practical for 
Worth and request Dallas Office 
Resident Acent at Fort Worth, 
to t ake more aggressive stand 
and dispos'ngs of records, it

SSCOMMBXP-iTIOS: f®*ORDED  ' B
■■ " ' - INDEXED - 63 7T

\l ’ ttcc hment
/ Approved by the ^Executives Con£erence <011 

Messrs„ Tolson, Glavin, Tamm, Parsons,

- ^Wlsi I 1 WJiw • O

i' 
May 24, 1954, 
Mohr, Sizoo,

consisting 
Boardman,

of
Mason,

s



Memorandum to Mr, Nichols 
Re: DESTRUCTION GF RE OCR DS 

(66—3286)

May 18, 1954

DETAILS:

General Services Administration, during the past year, 
has accelerated its program on destruction or retirement of obsolete 
or inactive records to Records Centers operated by OSA, In September 
of 1953, Records Engineering Inc., a private records management 
firm headed by former Senator Gerald P. Nye, completed a survey on 
Government microfilming operations at the request of IDA, Records 
Engineering Inc., in February, 1954, recommended that GSA be given 
authority to avprove all Government microfilming in order to determine 
whether microfilming or storage of records in Records Centers is 
more economical to Government and in order to more effectively utilize 
equipment, materials, space, etc.

On March 26, 1954, a Mr, C. L. Guthrie called me concerning 
Bureau's request for Archival authority to mi crofilm Lab Work Sheets 
and. Servicemen’s Dependants Allowance Act files which we had recently 
requested, Mr, Guthrie stated he had gust been appointed Control 
Officer under the National Archivist and that his office would 
assist various agencies in microfilming, storing, and disco sing of 
records, as well as approve microfilming requests. Mr, Guthrie 
stated although question existed in his mind as to the advisability 
of microfilming Lab Reports ^twelve years old, because he thought 
storage in a GSA Records Renter might be more economical, they 
would still approve the microfilming of the records. He suggested the, 
as Bureau was not using any Gov ernment storage facilities we should 
cons ider storing block of inactive records in such storage on trial 
basis. He stated local facilities were available and that any type 
security could be afforded. From Guthrie' s call, it appeared GSA 
intends to take more aggress ive stand in c ontrolling micro filming, 
storing, and disposing of records.

We previously stored inactive records in Archives space. 
Our experience was so disappointing that »e reacquired the records. 
Records had been stored close together in poorly lighted area and 
it was always necessary to send two male employees to review records 
as they had +o physically move cabinet s to get into them and us? 
flashlights to locate material.

On Moy 5, 1954, the Li+tle Rook Office advised that a 
Deputy Regional Director of Records Monaaement Service, ISA, r-al1a.s, 
Texas, called at the Office to solicit cooperation in storing Iit+le 
Rock Office's inactive records at GSA Records ~e„ter, Fort Worth,

2 -



Memorandum to Mr. Nichols
■ pj r>FSTRMCTION OF records 

(66-3?^6)

Maj./ lp, 1954

Texas. Little Lock advised the OSA official all records were used 
on a daily basis ard such storage could not he considered feasible.

It is extr em ely doubtful t hat GSA could guarantee us 
adequate facilities and security for our records. Obviously it 
would not b# pr acttcgl in the Little Rock instance, for example^ 
for Little Rock to request the Dallas Office to have the Resident 
laent at Fort Worth check its records. The cost would be prohibitive 
and the practice absurd. This same instance further illustrates 
the impracticality of removing records from confines of an office 
as regardless of distance time will be wasted in securing information.



Tolson Hay 26, 19^

^Executives Conference

’ - Qn May 25>, 19.^lj-a-. the Conference, consisting of Messrs*  
Tolson, Boardman, Glavih,. Tamm, iiohr, Belmont,. Rosen, Harbo, Si zoo 
.and Parsons,- considered the desirability of purchasing additional, 
magnetic tape sound recorders for field use. ; ,

r ’ 11
. . ' It was pointed out to the Conference by Hr. parsons, that: .

the Bureau now has 108 late-mod,el tape recorders which &ne in con
stant use, and demand throughout the field. .An additional $Q such < 
recorders are on -order. These new recorders are being used'to 
replace; worn put 'and -obsolete disc.'recording unita, Many of which1 
.are 1^ years or more in age,.- Approximately 2^0 such disc recorders 
are - still in. the field, of which 18h arQ concentrated in 12 offices , 
handling, the majority of 0Ur‘ microphone- .and technical surveillance , 
•Work. These 12 offices .are constantly requesting additional .tape . ' 
recorders, as replacements,', because Of improved recordings: and*  
Operational simplicity., The heed h$n,.be expected to. increase .as . .

’ . a result of increasing failure Of: the older- equipment*  * ■-<
” - -y

- Th view Of fhO present need fqr the tape equipment; and <
the expected increase,, in i?ehuifemonts^ the- .gonferench. 'Sas ■unhnim&usly 
.iasLfgyor Of h.rOcnrinfe„at. this ‘timd Mh^diti^ag^^Xape_recQ.rCdfs ■A.

1 - Hr .; 
i T

Harhoi'}' /3‘ "

13*3
Tolson 

> Ladd ... .

Belmont- ...» ’ .
. Clegg—— 
' Glavirr__ __
•* .'.Harhdu__ —

Rosen----- ,--
>Tracy_____
Gearty*^___ ;

’Mobr—■ 
'fcintecrowd- 

> Tele. Rodrp;
.Hollqffiah^

RECORDED
INDEXED^ -

■181
181;

i



JTr. Tolson ' 6/9/54

, 4 review has been: made by SA A, S, Gilliland of the
Traijiing '& Inspection- Division to determine whcthep present 
Bur-aa# practices and procedures pre consistent with -court 
decibions relating to the- Federal Rules of Qriminal procedure, * 

; -The only point noted on which. a question might be raised-relates 
to. the filing of-criminal complaints' before D, &*  Dommis si oners.,.

Federal Rule and Court Decisions ‘ .

Rule Ho*,  3 of the Federal Rules ofCriminal.- Procedure /, * 
provides ^the- aoii,p.la.int. is a written statement of the essential 
facts constituting the offense charged. It shall benade,uppn

1 .oath before' a .Commissioner ar other offiner-empowered to -.commit 
; persons Charged pith offenses against the. United jStdtes^7-

Federal court decisions on the- requirements of a valid complaint 
agree that the person who signs such a Complaint must have ■

* personal knowledge of the facts set out therein or' if the _ ' 
complaint is'based on information, and belief, fhen the grounds of 
such belief and the squr.cgs. of ■information must he giveh*.  These 
decitivns hold.' thaf -.d complaint which dobs- not comply with thed.e. '.

? reghire-nemts confers rtb furisdietiph upon‘the Commissioner to t. - 
. issue-a warrant, -- ■.; • • ' - ’ \ - • . t ‘ /(JS-

* ’■ '■>■.- * gjztted States pt, sap-inkow,. &0 Fed.^ ’
” Rice- 0S4 Amed, -ISS JlfS, " •

ynited'Statas.VSfpuT.oede^.sPO: fed,. '210q.'lr_ ;
baited States, edr tel Fing os.,. SOkeg et al^3p Fed ^nd 793f 
dn.ited states ds, iqngsdalpy. 113 Fed, 8upd1,489 : \

Present-Procedaresrw RECORPED-42 / / w— fl
f^Pfn^j^cegureg^^ 1HDEXED-42 -W—

It is normal procedure for the Agent, who investigates 
a violation, and thus has fir'et hand FnowT^g^d^ltB^.factSj. to, 
sign, the sworn Complaint when prosecution^ has been authorized • 
■by. the Si Attorney, However^ it has bepo^ie. an established . p. 
ptapti'cs in other instances for an. Agent who hap no personal W \ 
knowledge of the facts to sign, the complaint order that the \

i .

Tolson----------
Ladd______
Nichols----- s—,
Belmont--------
Clegg----- :------
Glavin-:—------ -
Harbo-----------
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Tracy r. 
Gearty ——— 
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CO — 4£jr%. AZizOO- 
ffT*  PUrbo



tnyesttgating Agent will notjiave to. iraueZ a const derable 
distance solely for that purpose. In such latter, instances, 
it is apparent that the complaint would he. based on information 
furnished by the investigating Agent but not o.n the personal 
knowledge of theAgent'filing-the complaint*  . ' '

As an example*  an Agent at *>t,  Augustine*  Florida*  
obtains a confession, from a subject in a Bureau case, Formally 

'. he would gall th:e Assistant Attorney at Jacksonville*  Florida*  
’’ 'and 'bbtaih authority to file a complaint*  The. nearest B*  8, 
- Commi sstC'ner is located also at Jacksonville*.  a distance of 40 
. miiep ffox St J Augustine*  ■ Totavo.i& driving .a toial .of 80 miles - . • 

for the pole purpose of signing the complaint*  the. Agent. at St* 
Augustine would request one of the Resident Agents at Jacksonville*  
to file the complaint before tfle ty, S# Commissioner,, This-would 
permit the Agent at St*i  Augustine to complete his investigation.' ; 
while the subject is held tn jail to await the arrival of the

■ J, S, Marshal*  ’ ' f ' - , '. . .. .

If a' similar instance arose in the Resident Agency at
• Folia*  Missouri*  the nearestCommissioner is at St,, Louis*  

a dis.t.arice "of approximately: 90 miles*  ' To avoid travel totaling 
180 miles, for the sole purpose of Signing the complaint*  the Agent 
at Rolla would request, the S&'C at St, Louis to- have, an available ; 
Agent file the complaint far him*:'  In some western and hotthWeStern 
divisions. the distance to be traveled would total several hundred

• ' miles if the Agent witfl personal knowledge of the offense is ' ■
. required to sign the .complaint, before the IT*  d*  Commissi on er,, 

\ -. • Ip, the event it, iS deemed negestary to fegUdre that
the investigating Agent personally sign each authorised complaint*  

' it would be necessary to: adCpt the-following language for the .
.Manual of inettuctions and, the Rantiboohr. ' - - . ‘ ~ •

• ' ‘ "Only the investigating Agent or Agent having personal
e ' knowledge of ' the facts, constituting the violation shall

• ‘ ■ 'sigh a 'criminal complaint *f ? ■

Advantages of Present Procedure .. .

- 1*  Considerable travel and Agent time is saved by
- not requiring the investigating Agent to personally sign the 

compldtnf in all instances*  This .saving Applies cliiefly, to 
> the: work of Resident Agents and those oh rodd trips, 

’ , in the event a defendant challenged' the validity 
of a complaint ph. these grounds*  in most instances a new complaint 

... could be filed with little delay since the investigating Agent 
likely'would be present at any hearing held before the Commissioner 
dt which the sufficiency of the complaint could be questioned *



Ha ad vent aces gf present Procedure:

' 2> A complaint signed by an Agent; other than the •
investigating Agent could be successfully attacked, if it did 
not comply with existing requirements and would be dismissed*  
in as important case with press interest this could beei~ bar r asking.- 

- ■' - 1 , f ' ■• - - . ’ 1
It' is conceivable that an instance night arise 

where a subject mould be released by the gomaisuione.r: before 
, appropriate action could bp taken to file .a second complaint ~ 
\ and issue another warrant of arrest, \ ’

■ < -■ ' ■ ' , V

Alternate .Possibility: ‘ * - • ';•■<■ ' - ' : ’

- ' / 4 nuch less desirable alternate possibility is provided
■by the court decisions ip that where the complaint is based on 
.information and belief pnd not on the personal. knowledge of the > 
Agent signing the complaint*.  ft nan b& nade valid by. listing "in. ■ * 

. the oamplain.i the grtunds of such belief and fhe sources of 
information, This would be-undesirable from the Bureaufs stand- 

.. point since if '^dt^d rdpuirP the. listing of persons nha 'informed .
•■on. thh:defendant’and. in dome instances would disclose the identity - ■''
■pf ■p.onfid.entidl'th formants and soiiTC.eh, ■ in hddit-ibn^ such disclosures. 

, /would'tehd td inform ths defendant'Of t.hp etteht Of the gcvernmentls 
. ' gas,!& dgaidst him prior to thg actual trial,. . ’ •’ . ' ‘‘ "

' Pssb'cutiveS Con ference .donsideratioht: ,’ • >5 ; - ' ' ‘

.. >r ^repent-at' the: ^wecutibC'O &onferehO& duhe- i&5^
’ ' .wars- Hessra,-liichols, bohrdnau^ deXwont*  Tamh^'Uah^.'Pa^h.ohs.9 ■ . 

diaoo^fdihtdrrowd^ and bfosan, ,. ; * ■■■•’•..• • . * '.’ ? '• s

’, : ' ■ The danferOnce unaniteou&ly felt that- it would be highly ■
■ ;.impructicdl ba change procedures, regarding the f iling of ,-

■ ’■ complaints., The Conference also"felt that in. the filing of . J 
dompiain.tSjf. Agents are acting an pers.onal knowledge*  -which . , ,t • 
knowledge was 'received fred a^revi'em of reports from other > . * "

telet.gpe&*  telephone'callst or oral iiistruaiiQns, pud 
i't was the ggnferencefs conclusion that ms are already complying 
.with the desirad procedures to the best of the bureau‘s ability.^-

Po change reccmwendsdti ■ ’ •'■ " \



Mr. Teris on

Executive

1AR PLAHS -£

6/4/54

The Office of DefCn.se. Mobilisation has recently recom
mended) because of Hydrogen.Bomb developments.^ that emergency 
relocation sites be .a- minimum Of twenty air miles from the. urban 

' ■ target area*  The Seat of Government and fifty-field offices are 
listed by Civil Defense as target areas (Butte and Anchorage ara‘ 

■ . ■ v-not listed),

The Seat af Government'and thirty-one field, offices are 
listed as CRITICAL TARGET AREAS'. (These aret Albany, Atlanta± 
Baltimore -Birmingham, Boston, Buffalo, Chicago, Cleveland, Ballas,.. 
Denver, DetroitIndianapolis, Kansas Hity, Knox.vifle , Lot Angeles, 

, < Louisp-iile, Memphis, Milwaukee, Minneapolis, Hem Hay en, flew Orleans;,, 
. ,. 'Hew forte, Demark:, Norfolk, -philddelptia^. Pittsburgh, Portland, St,'.,",
.; Louis, Dan-Diego,' San Francisco, Seattle.^ hashingt.on* Di ‘ffij

, The Executives, Conference 4/3/5% recommended that field
- contacts with management of buildings selected as an alternate re- ' 
» location site should lie done very d iscreetly so.as not to arouse a 
feeling of emergency or indicate g botebing or war was imminent;

.explaining that this wasteerdly long-range planning, andthdt \ ] ’’
- ’ contact should then- bemade with, the, appropriate governmental  : v*

■agetityto- find out whether th<e building had been approved for'
. ‘ occupancy by another defense agency without the building management 

having been so informedt The field teas, instructed as above by < 
Ho Dumber SAC Letter C ~ 4/&/5B.4 (CiviT Defense is the agency 
in charge of relocation matters except for FBI Headquarters, which.

‘ ( f-pomes under Office of Defense HobHisat,ion Coordination i)

f f ^ Current instructions to the field (§AC letter 33-T1, 
. 10/26/f3f. state, '^Arrange, for two alternate headquarters, generally 

n the first choice will be somewhere in the headquarters c ity * The.
■ .second 'to be somewhat, removed from headquarters city*f  The field, 

f was further advised'tb .confidentially consult -Civil Defense, or 
other • agency having responsibility, of allocating-emergency space 

roiso ’confirm the space we have previously selected, 
Eadd-^-- ’ . . ■ *?  ' *

Dtvil Defense,, Region 11 (Philadelphia), now has a 
> welfare offiqerf who has among his responsibilities the dut 

nfffro-f assisting in. the ..location of emergency relocation sites 
Rosen--—\ Dr*  ■ • ■*

gLX—ccs- Hrs HarD^OflD^^ 
■ ‘Se»^;93 Hr^Hohr 
- Tele. Rfaii'oK-'?/?•. mSWXjXOiX'SiSO O . -
: 'SSri : .Attachment., %DEXEP-5$.13 dUN 9 1954



Demorandum io Hr,. Tolson * ' ' Z
The attached SAC Letter instructs all offices to dis

continue plans for any alternate hea&auarters now located in head 
quarters city, and aga in conf identially consult Civil Defense or 
other government agency having the responsibility of allocating 
spaed*  under-emergency conditign^ for assistance in locating an 
additional emergency r elocution site at least twenty air miles 
from the urbad target area * . ; /

- . • «■ • . * - ' ‘ » V

Civil Def ense, under emergency zc additions *. trill in . 
most communities have the responsibility of allocating all 
emergency space and it will be necespary for us. to consult, 
Civil Defense at some ■stage- in the selection of -emergency 
qua rters9 and„ inasmuch, as th.ey. now hav.e a ’ list of avdild'ble 

cspace, it i§ believed desirable to contact them prior to Hie 
Bureau field installations making. an extensive search.for suitable; 
sites» ' ' , ■ *•  • c ‘ , 1 •

• . “ Even th'ough Butte tind Anchorage are not listed as target 
- areas by Civil Defense9 that agency, points cut some targets, ar;e 
; not listed because of -military reasons and any. urban area should,, 

. .Civil Defense, says? be. considered a targeti.’ Consequently:, all 
field' divisions shou; id comply with, the 'p reposed SAC letter*

'. •EXECDTlTES-aQmDEECE C OE SIB ED ATI Oil t iHfrses ;■ ,y •*
■* ’ > " 4 1 ** f C P * '

• . ;■ The Conference of fl[3/54-f composed of DesSrs.. Tolson^
■ BCardfagii# TftWj Barb onsf Si so Oj Rosen, MohrandSarbo, unanimously 

concurred fn the foregoing with the exception that, the Conference, 
felt it tjould be -adequate tg require each field, office to. have 
gne emergency relocation Sithf. it- dust be at least Pd air miles 
from the urban tar gey. Urea^. lhe attached SAC Letter sg instructs ’ 
the field,' • '’ ..s. • • ••/, • - . ■
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Hr*  Tolson
8526

b7C

SUGGESWll JO. Zad-54 
HADE BI I
LOS AhGELES ALL n^CieSHQS 

’ —?mj IS
sug^bstigh iig. 224-54

X^g^S CITI

w ggggg/r^Tgjggy ।

ifo. 2ge^4y^^^J^gg^<UJM^<euteoU £>e revised 
so that the name of Ehe person ou whom the mail cou3“r is placed 
appears as the first! item*  It is also suggested that more space 
be left for typing the file number. (Bamplo attached. J

llo. 224-54% Term fB-57 (Mail Caver Card) be revised 
so that the'"name'"of the person on whom the mail cover is placed 
appears as the f irst item. and that an additional itest*  !13ats of 
Bureau. Approval^ be added*  (Sample attached.) .. <3 <

Pli'ESBBT PROGEJlVBEs

. The: Manual Of Bales and Eeglildtipns^ Station BB(e) 
states fam TB-5T (Hail Cover Card) should fra filed alphabet ically. 
The form presently lists the atty on the first line.

4

The Manual of Bules and. Regulations x Bectigh 8(B), page
3, paragraph 2'y states? f. *.  . Each nail cover nuS-t be Justified
in writing by the field and specifically approved by the Seat of 
government prior to directing any request to a 'postmaster for such

\ Vmatl cover.. In Justifying requests and seeking aiprovaf, form
rf' FB-22T is, to be submitted in duplicate and the field must cover 
,f\ the items listed in paragraph b below. 4 notation is to be made

in the field casb file that form has been sent. If approved 
copy: Of’Perm BB-BBTuwill be returned so_sta'&ed.f>.

INDEXED-4R4£TOT4g&5 Of IffB BOGBESTIOMR^If- ap^waJCCHRT^ 
' «cGQ$)£$ 80JUhllll9S4

Nkbois— 2Zo*  ,186-54% ' The employee^ 8A5 John B. Malone, Los
ffi°gntr; AngelesSAG L. L*  Lgughlin, Washington BiSl.df and laso.n

-Training and. Inspection division, fee) since ttte“curds qre new 
roL-------filed alphabcttcaUy, having the name as the first item would
Tracy.-----------  '
Gearey----------
Mohr-------------
Winterrowd-— 

t Tele., Room — 
Holloman----
Miss Gandy —

1

«ei\ 8
't£bUr.tL B 

Attachments



ssa?
Memorandum to 2fr*. Tolsons

/ac 22 filing and reduce possibility of misfiled cards*  2fte 
space left for the file number on the present, card is inadequate 
for typing a large number with large type and since a whole line 
is not needed for a serial number, this space could be utilized 
for the file number*

SAG Malone made an alternate suggestion that the file 
and serial, number appear at the upper right-hand corner of the 
Card*  SAG £» I*  Ixtughlin andE, B*  Mason believe this would 
serve no particular purpose and does not provide enough space 
for the file number*  It was pointed out that the word "Case11 
might be eliminated to provide more space for the file number.

No. 224-54? The employee and SAG I*  G*  Ellsworth, » 
Eansds City, believe printing of the name, at the top of the 
card would facilitate filing and aid in. the location of any j 
particular card*  saving clerical time in maintenance of these 
cards*  If the date ofBureau approval is placed On. the card, 
the GAC's time would be sated since he would not be required 
tar eview the. file to obtain this information*

BI5ABVAWTAGES OE THE SUGGESTIONS-:

No*  286—54* Hone apparent*

Na * 224?-54: E*  B*  Mas oh and Inspector H*  C*  Tan Belt, 
Training and Hispedticn Biviston, state they do not feel the 
date of Bureau approval is necessary on. the Mail Coper Card*  
It was pointed out that the main purpose of the flail Cover Cards 
is so that irtien returns are reoetve&from the lost Office, the 
Chief Clerk's. Office can easily determine the file number and 
the name of the agent who placed the/nail cover*  Inspector 
Tan, Belt pointed out that a mail odver is not placed until bureau 
approval is received, and therefore, this information would be 
unnecessary, on the card*  If the date of Bureau approval is 
needed:, it can be obtained by a review of the file*

EEEGCTIVES CON ESSENCE C&NSIBEEITION:- EBMsATN

Bresent at the Executives Conference dune 2, 1254, 
were Messrs*  Nichols, Boardman, Belmont, Tamm, Mohr, Earsons, 
Eizoa, Winterr oipd, and Mason.

The Conference felt that in view of the United number 
of mail cavers now used and the large volume of mail cover cards 
on hand, that no action should be taken at this time with regard 
to revising the format of the nail cover Card*

— 2 **



Mr* Tolson 6-4-54

<gdn^er£%e<g ~ '" J - -
' ■ ‘ ' ■ «/" • • ’ ^■j.t ■

I/bURBAD RAR PLAtiP COTBLRAD «

.„.•■••-/ ■ / . .”"■ ’lEREilUSWUSSIJlEB •

Douwill recall that Btiedutiv.e Order lOSlf required 
government agencies to. prepare plans providing for emergency 
control of radio stations under emergency conditions*.  A Bureau 
plan, was prepared^. and it has teen approved by the Secretary of * ' 

. Defense and the Director of the Office of Defense Mobilisation ■. 
' in accordance with the provisions of the Executive Order*  

.Representatives of the Training'pnd Inspection Division^ the
. liaison Sdcttah pf the:'Domestic Intelligence Div-lsionfand the 

'lidhoratopy 'have .eapioEsd ths best possible mdthads bfgarryiwgf 
gut the Bureau7s. rebpd-nsibilttids'Under thib p'rpyra^a' . ■'■ “

. “ . r 1 Based, on. discussions held with Colonel ■Trippet. of the- '. ’. 
’’ 4^^ by representatives, of the liaison Section, and the. , . ’

■ laboratory? i t has beep determined. that arrangementsfor the.'
prompt receipt of COilBLRA.D alerts'in the parlous 'offices must .. 
bg ■ Ttfa&e on a Ideal basis through direct. Haiqbn L with the ■-

, Il A.IP defense TQoTariandeTS'*, ' ’ . - • -1’ ...

. . At each Air Defense division Command Post there - is a.
# &4~heur a day j, 7 days a week Air Defense warning set bip frOvi - - 

wh igh, COffELRAD alerts will emanate. Liaison officers f row,thg
divil A&ponautics Adinin istradlon^ federal Givil Defense. 

sdruidtstfation and federal dgmtiuuications. Commission are in
‘ ECbnstan't: attention^ fgeh of these agencies maintains, a. leased

■• telephone ftfsystem to all thplr. establishments in. the Air 
Defense Divisiom, ~ -■ \ ‘ ' • - . < .

' ’ The attached SAC letter instructs the SAC of each off ice •
wherein an Air Def ease Division, headquarters is located to get all

• ths pertinent details from the local'Commander relative to which 
leased lines connect the Air  Defense Division headquarters with*

• those cities in which ths bureau has field offices and to Tralay fv^y^ 
in as much detail as possible that infvrmation to each DAG of th&'i

T^dreau offip'e in. the Air DAfen.se Division*  Dach DAG on receipt/ ) * 
NkhoS^~~^^g information is to survey hit lo.cal situation, and recomfiend' 
Beimltazthe Bupe.au the most e co nominalbut completely' adequate > . Ik
Pegg--- -— p fWp " . ' ' A/ X
^rizzz ^^^i(lchine.nt v; . . | I5

' '■ ■ INDEX®-B ft

■' F&r Wt® • ■ .<• ; •



*

installation that can be made for bis off tee: and request,Bureau, 
approval for same*  So- funds to be expended without specific Bureau 
approval*  ' •

EXESffTIVES CQWWE1TCE COESIBERATIONt ' RTS^CS 6/y/54
The Conference of 6/7/54, composed of Messrs*  Boardman*  

Hohr, Tamm, Parsons, Belmont, Wlnterrowd, Sollqman*  Nichols and 
Karbo, unanimously recommends that the attached SAG Letter be sent 
to the field*  j -



Mr. Tolson
/ 1

4?a?ecutiu.es ^pn/eyerice

PA'iS.

FIELD INDICES SEARCH SL IP 
FD-16Q ’ ' ,

; . POEMS * . I z . .
. ' - g ri/'‘- ■? ' ’ ■ *

THe SAG; Balti mor efSf^emordnduW: 3/12/54, submitted 
a request for authority to reduce th&Jsihe^of' Form, FD-1B0*  Field 
Indi&eLs^^egrc.h^Si tp.± by approximately oneHialf fratr the~ present 
letter size. The Executives Conference on 4/1S/5I recommended. , ; 
that ihe views of representative SAG fs be obtained and d' letter \ 
dated 4/1'6/54 wept forth to UewarF^ with copies to san Francisco,. 
Detroit,. Albuquerque, 3t'. louis*  hnotville, Few.Fort, Los Angeles, 
and Oaiahd*  fSample forms attached^) I ", > - ;

1 - * 'x * - - ' ** . ■

The IlbuquerqUe Office advises they believe the Form^ 
FB-1^0 th reduced size would serve, the purposes of that officei ■

' Opposed to any change in^size of Form Fty-lOO-' were. > ‘ 
Detroit;, Knoxville-, Los Angeles, Dew Iorh-f Dewar#± Omdha^ ‘ 
St± LoUis-i and San Francisco-*  “ . ‘ J .

r-y*  * <•_- . ‘

' ■ FRISFIT PLOOmDF,: ■ ' - ■ • / '■ ' ■ *'•  *

. ‘ ’ Ihe Manual of Fules and Fefiulat.icns Feet ibh 3$ p&ge
paragraph e . fjJ5 ■-•;■ * '►. ihe -sedrch, p 1 ip to be

, s^aP^G<^ the document to which it pertains and filed as an 
I * ftk pncl.osuT'e to- that document. . If there is no pertinent document 

/JO*  the- starch slip is to he s er ialiZed in the appropriate file’.Y.
t fa i.i ■ - . . ''

‘ . 7 ’ ADVANTAGES GF PFOPGSEP FttfilL; , . .

it

i

•3

Fconomp in paper and use of less storage space*  

DlSADVADTA&SS OF PDOPOSFD FOW: V"7 - - *.  7.

A slip of paper as narrow as the proposed form could. ‘ 
eas ily be missed when the fild is reviewed; there i.s hot puf^ 
ficient space for listing of aliases; oddrsized paper in, in-> 
vestigativ'e files tends to require more, frequent repairs; when * 

® separate document there is not sufficient space to- 
BeimodtZSa^e stamp the half-size sheet without covering some of. the- 
?!es? informat ton contained thereon.

cc; Dr:. Mohr ocCORDED " 6 
Hr. Harb.

Attachments

»>

1
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V -ss*

-1 ‘Glavin. 
Harbo- 
Rpsen- 
Tracy- 
Gearty 
Mohr—----

' Winterrowd — 
Tele. Room —

' Holloman;-----
; Miss Gandy —

4



Memorandum to Mr, Tolson, . . •

AJTFAlifAGES OF PRESENT .FORM: /' 4

permits. listing of more aliases, references, and 
variable spellings of names/ more suitable from- a filing

• standpoint/ More convenient for the correlation clerks to 
have all referencesand case files listed on one sheet, \

AETEREATE PROPOSALS: '■ . ‘ ' * - ' ' <

Proposalffd, 1 • ' . *

• ’ ' ' The Knoxville. office states after. careful study of
the needs of their office,^ they feel their needs 'would be best 
suited by: redudtiig Form,. F^rldO^to ope^tihird the, size of. the ’ *■

" present form^, (PhAy..eel-tile--Bat^eav. sh ould gdve considered 
-■*  tion to allowing each Office to-reproduce this form, in a size.

consistent. with the needs-of a fparticular Offipe^: . ’

' /■' , Proposal Ro.,' 2 *.  / ‘V , •■'•"

■ Hie New Fork Off ice proposes'that the. body of the.
searc/z slip be placed.. h igh er on the paper to afford additional 
space for recording references, They also, note on many occasions

•Agents desire p search tp be restricted to 'dll subversive, or ■ ■ f 
criminal references butSpd-cefor.indicating.'. puCh/a search. -* - •

' limitation does hot. pfovide fbr' such, pr.aoedurdi/ / \

• Proposdl 110/ 3’ ' ,

The Los J^i.peles Office, shhmtbtsd an- dlterhato search .
. Slip*  with, the following changes (sample' attached);: ‘•, - ' , -A , * * '' 1 - . - '. > . -' ,: . ■

' •* « *' *- t . ' „ • ■ '.<• ‘ \ X »

■‘ t fhp *sftp' is headbd ^To Sgdrohing^ Instead of . ^fo the 
f Chief Eteris/ to save time in sorting^.. :‘ $he -mords^ ^Previous ./

Eonsalidated References"/ are addeA at: the top of .the slip to 
assist the Agent and searching clerk, A dolumn. for' the symbols: ■' 

' (I for Identical/ Nl for Rot Identical/ 3 far Eot Identifiable) 
has been placed on the lefthand side, Added in the lower left-
hand corner are: 4 space and block for "File" in. the ■event fhe 
slip is tp be filed Without any further action/ "Consolidate" • 4 
in the event references are to he\ consolidated/ and a line

; "Consolidated By" and,the date fbn the initials of the clerk ....
. handling the consolidation I The reverse of the form is also 

utilized, which would save, paper and filing Space,..



herorandum to Kr. Tolson

EXECUTIVES .qOHgBBmCE COnjEbEBATIOII:. ’ ; • • ' t - . -

; Present at the Executives Conference hay £0, 1951|> wbre 
'Messrs. Boardnian, Crfayiny famn, parsons.-, Mohr, Sizoo^ Ifint.errowd,'' 

- and Harbo. J-hc Conference unanimously;

tii) Favored continuing- the present letter-sized field - • '
indices, search slip.. r v .

• (2)- ni'sfdvored alternate proposal $1 which-was the 
Knoxville- idea that a search slip 1/3 the' size-pf the,present field ' 
search , slip be adopted J disfavored the Knoxville proposal that each 

•field office be allowed to.reproduce the search tslip’in, any size ’ / 
that it desired. . ’' ' ' ’ y . t ' ■

(3) Eavpred placing- the body of-the search slip higher < *• ’ 
' on the paper to afford, additional space fqr recording references. .

’(The Conference didhot want to haye the form printed oh both sides, 
of the page because of the double time required to print it inther

"Mechanic al Section■ and -because of the fact that only a. few of the 
offices would -use the second side); .favored an additional item on ■ , ‘> 
the face Of the search'slip for the/use*  of eftploye'es who wish to 
instruct that ./a search be restricted’to all criminal- or subversive <

- references,' ■ : . <’ . ■ r

(l[.y pi sfay or ed addressing the search slfp ”T0. Searching11 
rather than, “To Chief Clerk1' as in the past; disfavored adding.

. .a. restriction for the -clerks to futnish/previous consolidated . • 
references" inasmuch’ as this is a problem peculiar to the Ijo.s . 
Angeles office’ and this and any other needed instruction can always 

■ be written in;„ disfavored providing-a/cblumn- for. ihe. aymhols indicating 
whether the ■ file relating. to a person is identical,, not identical 
dr not identifiable with the Subject inasmuch as .the existing form 
contemplates that, such notations will appear in the rejaarks column; . 
disfavored adding in the lower.left corner the wOrd ”pileH‘and the

- word "Consolidated" and the line "Consolidated by” inasmuch as any 
such instructions-as, these will vary from office to. office . . -
and can be written in when needed. . . / t *•  . ... ,-



Memorandum to Mr., Tolson

’ * ■ If you agree> FD-160 will be appropriately revised
at the next printing and letters will be sent io the Knoxville. 3 
New York and Los. Angeles Offices advising them, of the outcome 
of consideration Of their proposals. Letters to'Knoxville} 
New York and Los Angelesf as welir.as- a . copy of the- proposed 
Fi)-‘1603'<gr.e attached.



STANDARD FORM NO. 64

TO

FROM

Mi* • trlavin

subject: Purchase j^x-j^TTS^ed Graphic Cameras

UNITED SIWES GOVERNMENT

C. Renneberger

The Bureau does not have on hand
Graphic Cameras. As vou know, this camera is stai; 
equipment in constant use throughout the field.

DATE: April 28j^J.9£E

ureau

1 V

We have a total of 796 such cameras in use 
at the 3.O.G. The age of these cameras are as

5% purchased in 1937 
175 purchased in 1914-0 
328 purchased in 191|-2 

88 purchased in 19qU 
150 purchased in 1950

Total 796

in the field 
follows

The old model cameras are beginning to give a good bit of 
trouble, and I think it would be well to purchase 50 tc 100 r.eu 
cameras at this time, so that the older cameras can he renlacod \
when they are sent in here for repair pcrts. '*

A nu~'r&r of new cameras have teer. 1.-jested by the field 
and, cf course, the;; cannot h© furnisned at iVs time.

These cameras cost approximately ,4228.00 each, and I recommend 
that 100 ea eras he nurcTabeJ at tils t.-reT* t-n fords ar& avail-

ADDENDUM; (jnir) 4-30-B4 The Executives C'ujerence or Avril 1 p, 10b’4, eonsistiny 0/ Messrs, Boardman, Tracy, McGuire, Belmont, Bol’anan
hsen, Marbo, ruinn Tam, M^h^, and llavin, recomended anoroval oj
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HAS BEEN REMOVED FOR MR. LAMPHERE TO BE KEPT PERMANENTLY IN HIS OFFICE, ROOM 1736
all INFORMATION COINED

SEE FILE 66-2554-7530 FOR AUTHORITY.

SUBJECT __________ JUNE MAIL
. 59 JUN .23 J954REMOVED BY__________________________ __

FILE NUMBER 6 -
PERMANENT SERIAL CHARGEOUT



Mr, Tolson

’ The executives Conference.

'fyfR^g^OUTGCRl^ GQRRfSP.OlMWE
► cJ/iz i ki / 5^rt"^~ ipi »yy?i’T/T7*  ^fswyfr*  zi r /

On 6/1/54 the Conference, composedof Messrs * Tolson, ' 
Boardman, Nichols, Pa;rson's-, Belmont, Rosen,'Bipop, Mohr, Tamm,, 
and Marbo, wad advised of the results pf. the. survey of procedures 
in handling correspondence, in. the Records & Uommuntcatiphs Biv.it ion 

... Th the Crime Records Section the Chief .af the .
. Correspondence Unit approves the transmittal of booklets, • . • 

pamphlets and copies of Speeches in response to routine requests ';
■ ‘such material is sent directly to. the Bureau Rail Roam where, it 

ts sent put withioUt transmittdl. letters' or forms, Printed form.
1 letters reviewed by the Chief pf the. Correspondence'Unit is f' : 
\ forwarded tb Hr, 'Nick fh 'Urf jlich.pls1 UffiCp; after’ repiew • £' :

‘ Mr, Wick sends such' mail directly tg the Rdtl Ropmf The Chief
. • of tire Crime Records Rectibn Sends the^major ppriion of "the 

■ mailpwhieh. he. reviews to.-the office of Assistant to the- pirectgr .
jiichois, where it is reviewed by one of the. following, Messrs, 

; McGuire, Relodch.; or .Uick, depending on its-, subject .matter, i
Thereupon it is -sent RipeOtly. to Mr*  .Tolsonis- Off ice, .with the. '< 

'r. “ ' etcepttbn:that items of greater importance are first, reviewed. • 
‘- by Mr*.  .Ribhols^ '. - ’• \ / i

‘ Aboiit' of the mail/of the Statistical'Section cansista
'■ of .farm letteps ..pertaining',to -crime reporting;/they are sent; - ■

■ ... directly: to the' Mail Room, after review by the Chief of the
/ Mtatistip'al Section*  , included in the foregoing are certain^ 

■ specially typed letters; which contain minor variations from 
the: printed, fonms^ such letters-dre Sent directly to the. Burgau 
Reading Room after approydl by the, SeOtioh'phief,; -The remaining 
/S'/, of the outgoing mail of this section is ndnfoutin.e in nature- 

/dnd is reviewed in Mr,. Nicholsf office before being sent to •
• Rr,- Tolspn^ ; • . . .. /' ' • O
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- . ■ The Conference recommended no change in the procedures
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SAC, Philadelphia

Director*  m 3)33 0X7,
\ \ / 1 -IX 1. 1
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4\~--------- ;—;-------- --------------—- u,, & *

2’b^sBureaU is interested tn additional information 
regarding the presentation of the subject of 8e# Grimes 
Investigations which you have noted from the experience of 
your office in the schools you have conducted on this subject*  
A review of the following manuscripts which have been previously 
approved should be made:

1. Sex Crimes} Definition of Types
2» 8e& Crimes: Investigative Techniques
f, Dex Crimes} laboratory Teehniques
$». Crtnec: Dandling of Witnesses, Conducting 

Identification lineups
5*  Dez Crtvies'-i- Pennsylvania laws- dealing 

with dffensec
$» der cripos,.i Preventative ifaasurss

7ou Phsmld revise thes^ nanuscripts, bringing th<m up^to^ 
data based upon the' e^pcrtcnae in the sehopls you have presented*  
The repeatahanld .tna&rporatc (1) coiicratc illustrations of 
prpblettp inv-clxfsd in pez arir^v tnvejstigativu^^ ($) techniques 
iitiM&cd aua^vaDfdllp Dy p&Ztw tffiaert in tkeag invosDigattan^ 

pafto-ya dep^^anta to gontrcl
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Mr. Tolson 6/1/54

The Executives Conference
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On 6/1/54 the Conference, composed of Messrs, Tolst 
Boardman, Nichols, Parsons, Belmont, Rosen, Sisoo, Mohr, Tami 
and Marbo, was advised of the results of the survey of procec 
tn handling correspondence in the Identification Division as 
fD'll ows s

L The bulk of outgoing correspondence consists oj 
form replies concerning fingerprint cards submitted. These 
form replies are prepared by typists, are further checked by 
GS-4 Readers for accuracy, and are then dispatched to the 
Identification Division Mail Room without further review.

2, Signature mail is reviewed by the dictating cli 
the clerical supervisor, and the Agent Supervisor and is thet 
approved by the Assistant Director or his No, 1 Man, Mail tc 
the field offices on routine matters (a - reguests for crimifi 
records; b - requests for Army serial numbers; c - results oj 
latent fingerprint examinations) is then sent directly to the, 
Bureau Reading Room while all other signature mail is routed 
to Mr*  Tolson's Office',

3. The great majority of outgoing telegrams are 
addressed to local law enforcement agencies qnd are routed ti 
Mr, Tolson's Office for review during the daytime, whereas ai 
night the clerical supervisor (GS 12) on duty sends such wire 
answers directly to the Communications Section; any such 
communication which is not strictly routine received the pric 
telephonic approval of the Assistant Director or his No, 1 Ma

The Conference unanimously concurred in the recomma 
that routine telegraphic replies to local law enforcement age 
on fingerprint matters be sent directly to the Communications 
Section after review and approval by Assistant Director Tamm 
or his No, 1 Man, Much communications number approximately 5 

Tolson__  per day and the proposed procedure should result in faster s&
— to the fingerprint contributor. Nonroutine telegraphic ccrffinti 

Bdmont— tions to law enforcement officials as well as all telegraphic 
communications to Bureau offices will continue to be routed t 

Harbo----------- Mr, Tolson's Office as heretofore*  ,,
Fy— ' WI9RDED-42 / * r
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MR. JICdOLo

W. G. EAMES

RECORDS STREAMLINING
SUGGESTION PROGRAM * #14
Service Unit
Records Section

A

10/20/^2

b6
ilias I | Service Unit employee, has b7c

suggested through the Stre-mlini<ig Committee that the number of 
people who are permitted to use th^Servi ce ..■Ua.1,t,l.a.l.9hgjyz?,sfcs be 
limited. She indicates that this would decr'e^sb "JJ'tne’^onfusion 
and congestion in the abstract file.

It is not believed possible to efficiently limit the 
number of employees using these abstracts Since their use is one 
step in a research Problem, and it would be a waste of time to 
nass detailed instructions from one employee to another. In any 
event, it would still be necessary to make the same number of 
checks even, if we, reduced the number of employees who are 
authorized to use the abstracts.

The nres^nt 
the suggestion should

expansion will alleviate this problem and 
not he adonted.

RECOMMENDATION:
■—~~ ______________ b 6

That Miss___________ suggestion be referred to the Train- b7
ing and inspection Division for acknowledgement.

UGE:.ig

ADDENDUM lO^B/^E ' EDMfylr

The _ExecutiyQs Conference of l(j/22,/^2 recommended 
unanimously unf av oraEfTeT Present”w ere nessrs. Ladd, ■‘••‘■arbo, 
Glavin, Mohr, McGuire, Belmont, Gearty, ncs en, Tracy and uason.

b C JW1211O
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MR. ITIGROLS

rt TI • > * 'J'-**VJT< •? JLO

RECORDS STREAMLIiTIiTG 
SUGGESTION PROGRAM - /fTO 
FILING UNIT 
RECORDS SECTION

10-23-^2

Miss I member of the Records Section Stream
lining Committee reprb»qenting the Filing Unit has suggested that 
the practice of c^ockin^jetached co 'ies (not originals) of^Lureati 
report^ he discontinued, jtt the present-time all detached coni^ bo 
ar^sent to the Central Research Desk in the Service Unit, which b7c 
is responsible for checking and placing the comnlete file number 
on all detached copies. Mjssl [suggests that these detached 
conies be sent directly to file instead of going through an ad
ditional checking on-ration in the Checking Unit. She noints out 
that this would save one step in the handling of such mail and 
would expedite piecing the' material in the file. It is recomT'en;’ed 
that this suggestion be adopted.

The only Purpose for continuing the practice of sending 
detached conies through the Checking Unit would be in those in
frequent ihstahces where hames of supervisors are placed oh conies 
for additional routing. Since all routing and initials should 
appear mi the original of the reepot, the practice of placing a 
sunervisor' s name on a detached copy ‘s not an accept ?'- procedure.

There is attached a suggest 3d memorandum to all Bureau 
Supervisors and Officials. notifying them of the adoption of the 
suggested procedure.

That the practice of checking detached .conies in t/ie 
Checking ^nit of the Records Section be discontinued, i'his 
memorandum to other with the attached suggestedrmemorandum to b°c 
all Bureau Supervisors and Officials should be forwarded to the 
Training and Inspection Division for appropriate action. Ro 
ne’eommendatdlonnis'being made for a cash award to i.iss| |inas- 
much as- the above is considered a part of her assigned duties.

JE2:mjh 
Attachment

LBN:MP, I1/114.A>2 Approved by the Executives Conference consisting 
Messrs. Toison3 Glavin, Tracy, Harbo, Laughlin, Ladd, Gleg 
Gearty, Holloman, Mohr and bichols.

of
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MR. TOLSOil October 1£, 19^2C^SXEC UTI /ES' CO1T j"ZR" 1TCE
^■^OBRELATIOIT WIT

DUtiSflu IKTELLIWKCE DIVISION

The -Executives ’ Conference on several occasions and 
at considerable length has given consideration to the status 
of the Correlation Unit in the Domestic Intelligence Division. 
The suggestion previously has been made that this Unit 
properly pelonyed in the Records Section of the Records and • 
Communications Division and should be transferred there.

As ’ou know, the Correlation Unit has the duty of 
reviewing all referenced on a specified name and then 
abstracting all of the material and placing it in one memorandum 
for future reference purposes. By the Preparation of a Cor
relation memorandum considerable work on the part of the 
Records Section is eliminated.

The Correlation Unit as such was originally organized 
in 191+9 with a two-f-ld purpose --(1) to assist Supervisors in 
the handling of complex cases, and (2) to help purge the Bureau 
indices of reference cards with the attendant savings of 
operations in the Records Section. Since about March, 195>2, the 
Correlation Unit of the Domestic J-ntelligence Division has 
devoted its entire time to the preparation of correlation

the Correlation Unit reviewed 18,309 file references and 13> 8f>7 
index cards were destroyed in the Records Section as. a result of 
their w ork. Up to the nresent time the Correlation Unit, however, 
has been preparing correlation memoranda on matters of primary 
importance to the Domestic Intelligence Division.

Inspector J. A. Sizoo and Special Agent Supervisor 
F. W. Waikart were instructed to review the work of the Cor
relation Unit and submit their recommendations &A t© whether 
this Unit should be transferred to the Records Section of the 
Records and Communications Division, and to further consider 
whether the correlation memoranda as such was the best answer 
to the problem existing in the Records Section of eliminating / 
multiple references on the same individual appearing in numerous

JPM: he

co: Mr. Clegg



Messrs/ Sizoos nd wa'lkart, after giving the matter 
considerable study, recommended that the Correlation Unit 
should be continued and that it should be transferred to the 
Records Section of the Records and Communications Division. 
They also recommended that the selection of names for the 
preparation of correlation memoranda should be made by the 
Records and Communications Division because that Division is 
in the best position to know the names that are called most 
frequently and a correlation memorandum results in the greatest 
saving on the most common names which are called most frequently 
for review purposes. They also recommended that the Records 
Section personnel should confer with representatives of the 
Domestic Intelligence Division as to the t.y'es of memoranda 
to be nrenared in order that they will meet every-day needs at 
a minimum cost, and that the Records Section should renort 
the results and costs of the o'erations of this Unit after six 
monthsr supervision.

Regarding the tyne -of memoranda to be prepared, it is 
noted that the Correlation Unit at the present time prenares a 
very detailed type of correlation memorandum and such a 
memorandum is of maximum benefit to the Supervisors who 
utilize them, but the Records Section can achieve their purposes 
by utilizing an abbreviated type of correlation memorandum. 
It is felt that the details of the type of memoranda which will 
finally be prepared should be worked out betx^een the Records 
Section and the Supervisors in the Domestic Intelligence Division 
who will be using the memoranda to the greatest extent.

This matter was considered by the Executives1 ^Conference 
of October 2, 19I?2, consisting of Messrs. Ladd, xiarbo, ^lavin, 
fracy, Laughlin, Mason, Gearty, McGuire, Rosen and Mohr, and it 
was the unanimous recommendatinn of the Executives' Conference 
that the nres nt Correlation unit, with its Personnel, should be 
transferred to the Records Section of the Records and Communications 
Division and assigned to work with the files in the Identification 
Division . The Confere.nGe further recommends selection of the names' 
for the preparation of correlation memoranda should te by the 
Records Section and that the Records Section Personnel should 
promptly confer with tie representatives of the domestic Intel
ligence Division as to the ty^e of memoranda to be prepared.

2



namely, a full and detailed ty^e of memorandum or an 
abbreviated tyne, and that the heccrds .Section submit th- 
results and the cost of operation of the Unit after six 
mont’s ’ operation.

In view of the unanimous views of the Conference 
action will immediately be taken in this matter to r'lt-ce 
this nrocedure into effect, if you agree.



Mr, Tolson .6/14/54

The Executives. Conference ,
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• Present at the. Executives Conference of June 8*  2954, 
were Messrs*  Boardman*  dint errowd*  St zoo, Parsons*  BeTrwnt*  Tamm*  
Mohr*  McGuire and Marbo*

•» fc ' .

J/r, Harbo presented to the Conference a resume'. of the ■ 
Burgau f& program, tn training*  usings supervising and evaluating 
FBI Agents used as instructors in field police schools, It was 
pointed out that there are currently 930 police instructors*  of 
which 799 are in. the field*  Qf this group*  346 received a S^^eek 

■ instructor training course at the Seat of Government and 336. were- 
trained in the field*  Another 136 were qualified on the basis of 
various assignments*  such as Few Agents Gounselorq*  lectures 
before Inservice glasses and related Warks *Sqm,e  instructors arb 
■qualified tp handle more thud-one field of lecture and a present 
breakdown ist Penerdl Instructors ■- 711*  Defensive Tactics *■■  
366*  Firearms -. 357*  Traffic —,-46*-  Juvenile Delinquency ^.18*  .
gtate law ~ 16*  Fingerprint 57*  laboratory -■ 33*  Photography - 22*  
Prior to approving aS a police instructor an Agent, who has- not • 
attended a 3.-*week.  school far, instructors at the Beat of Government*  
the Bureau required., that, the Agent prepare an appropriate lecture 
manuscript and deliver such a lecture, in the presence of the GAG 

7 or designated employee and thdt ’appropriate recopttpndd.tidn's be 
submitted to- the Bureau*,  where a complete file fcpieip 'apd analysis 
is made before approving, tfi-e instructor*  ’ .

Mrh Marbo pointed outithat severals weeks ago a program , 
was commenced of spending one hour With each, police instructo.r who 
attends. in^Bervtde training for the purpose of going, over police 
training^polices and procedures with him and endeavoring to * , , 
evaluate his aptitudes. Mr*  Harbo felt that this should be continued 
Without change for the present and. consequently made no^ recommendation 
as to increasing this, period or providing supplemental^ training 
at this time*  " . ' *

It was Mr.v narbpls view- that, to properly administer the 
police training program the Bureau would have to hope more..

— information as to the outstanding abili.ties and also weaknesses .of 
— existing instnuc.tors*  the extent^ to which each instructor is used

21 cci 2fr.
Mr,
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the reasons whypgr±.ibulat instructors are not used and other
-data relating to the availability of qualified instructors, 

EXBCWEmS GQPPPRPmGE JjECOlfUSldHTTPhSt

The Conference unanimously recommends;

I» The attached SAC Letter go forth reiterating existing
procedures, for qualifying police instructors tn the field.

2, The SAG put in the annual performance rating of each
Agent comments a,s to the out standing abilities or possible 
weaknesses of each Agent who 'is a qualified police, instructor and 
also show the extent to which the. Agent. has been used in police 
training during, the rating period or, if not used, why,, i The 
Conferehce further agreed that such data'shbtild be.1 reviewed in the, 
Training lection. of the Training and inspection division when ■■ 
annual performance, ratings are submitted*,. , Attached SAG Letter ' 
so orders, . - ••• ■ ■■ . • // j

•3*  ' Zhen an BA# desires' .general Or spec.ialieed;tra^ning, be.
* afforded':.dh additional police instructor,. hp‘ submit. fustifying

< , facts as to need .for another instrucigrf why thhAparticular Agent
" recommended w.d.s selected^ the number, of instructors available .' ?;

* , in'■■■the -office and the extent, to which they jpere. used in the ■ . >
recent past*  Attached GAG Ldtier sb. ordetsl

■4.-*..  . ghen reporting to the fureau the training afforded d ‘
potential police instructor^ the. dAg provide the date'the . 
potential instructor gate a lecture based on his manuscript‘ .

'* certification that cither the SAff or ASAG personally monitored •
the Lecture * an evaluation of the Agent1 s speakipg abtliity,

. speahihg. effectiveness., stage presence-.and poise, as well aS a ' . 
j * resume*  of the strong and week points of the potential instructor. 

Attached BAG Letter so orders*  ' ’ ' . •



That SAGS be instructed to. obtain prior Bur.edu. approval 
before making any type of commitment io conduct a police

. school in either Canada ar Hetico, The Conference was aware that 
this is the general practice but agreed with Hr, ffarbo that it 
.should be made a specific reqiLirenent,

d, That each off ice be reqhired to. hapeat least two
qualif ied Befensipe Tactics instructors at all times io take care 
of training of Agents in. this' topic at firearms, periods and to-, 
s erve as police.instructors, .The Conference agreed further^ 
that Agents. should not be called into Washington to obtain . 
Defensive Tactics training fleets one week)} that such train'i.ng 
would, be provided when appropriate candidates are here in ■ 
connection with Tn^CTUice dr-ether training.,

. * ■ . That SACs be reminded of the deeirability; &f affording .
‘ f general police instructors, training to those. Agentd tufrehtiy

; approved 'be. handle only Pirearnis or Fingerprints:, or .defensive 
Tactics'whenever such.-specialized. Agepts have potential, to be

<, general instrUctcre.*  Attache^. SAP letter so ordets*  .*



Mr, Tolson 6/7/54

Ex ecut ives Conference

SUGGESTION NO;, 211-54
MADE BI SA
RICHMOND OFFICE "

TUB SVatf'B&l’IONr

IHFORMATiOU CONTAINS . 
jEREINi is^icussifi 
DATEJ2\=

That Special Agents’ working away from official FBI. t‘ele 
phene ^facilit ies^bf, ip sued andflliowed to use If or official -A 
cal Isi^nil S^eT/kToll/Hfedit Gards*  to el iSingte their having to*  
look up ahd^uge-pay/te^epB^es diu/ipay for calls as made, 

PRESENT FRGGEnUREi. . / ~ -

’ Agetits must use pay phones "and be reimbursed'through-
■ their‘expense vouchers or from the Imprest Fund.

1 < * •*  ' - _ ’ « e '

- ADVANTAGES OF THE SUGGESTION: - ; • •. ■ . ? - • • '

T~f%',?’

<9

, ' The. employee pointe out the following’advantage's^
(1) SpecialEgents in Resident Agencies who do

' • I * “ ..................- - “ ' ' ~ _ ____ .

offic'ial phone/ (2) Special Agents working.away from official 
/telephone’s of office or/Resideni Agency could hate calls- charge

directly to the office dr Resident Agency telephones end elimi.naT: 
. the necessity of locating a pay telephone or the possibility that 
- the call may be chqtiged to-. a private telephone from, johich the co.

is plaegd/ .(8) Would-eliminate the Bureau having to pay taxes or% 
' calls paid for by Agents from telephones, r SAC A, Ti Potter

Richmond states- he believes such a credit card would be of
■assistance in instances^ where Agdiits place cells- to United State, 

' Attorn ebs, law enforcement officials? and other-persons being 
contacted for appointments,- - ' .

BISABVAlf PAGES OF. THE SUGGES

vwvjjv jneywfryjr&io a/tuv urif H O"fe QU '

official telephone jcould hQv^' their cqlls cha^rffdd the neare 
*7 r& r A-?A.-7 A stan^o. 'tn n.-rtlr^Tn a mrta.it /'•nrm a -P i''x» ■?« ‘7'

1 'Af

i Mr,. JI J. McGuire^ Records and ^^^u^i^atifpp^B-ivisio 
and Mr,- Glavin, Administrative Bivisi o^ alii that Vvlume .

.’LafczZPZ thf Bec.isi.cns of the GomptrolTer -Genei^~ af-the~Un'ited State 
BeimontZZZ?71 Pa^e 11S8 (appendix), in a decision dealing with the use- of t$il f/ 
ciegl/—jcredit cards dated 8/21/41, stated that departments and e'stablishme'nis 
•SZn —of the Government were requested to take the necessary steps to 
KOsCa^-brifcg -about.- a discontinuance of the use of such credit cards. At i 
Tracy.——-— f •. f .... ■ ■
Gearty —L  ' ' *

Hr , Etzao
, Tele/Roonii./ . HarbO

-•"Hollopan—— “ * Jr



Memorandum to Mr*  Tolson

that time the ComptrollerGeneral cited thefollowing undesirable ‘ 
incidents which had resulted through use of toll creditbeards : 
(1) Personal calls made and charged to Official accountsj ($) 
difficulty tn Collecting for such personal calls; (3) Use Of toll 
cards causes confusion dhd uncertainty as to correctness of charges, 
and results in payment of chargesfor official toll calls without 
proper certificati on’and support; (4) Charges for calls between 
certain points increased two or three timet over similar calls 
made prior to the Use eg the credit cards*  .,

//r*i  McGuire pointed out further that the use of such ' 
.credit cards would in all probability result in more, frequent.and 
longer toll calls since the Agents would not.have to pay for the f 
calls and would not have to be reimbursed on their expense vouchers*

MriGlavin pointed out that-Agents in using such credit 
cards, might be inclined to place off ictal galls from private ’ ' ‘

’ phones rather thdh Using pay telephones; in regular booths*  thereby;. . 
sacrificing privacy; the cards might tend to increase communications 
costs through indiscriminate,use ofsuch cards; there would be a 
problem each month of having Agents'responsible far calls .verify 
the calls in order that any errors in billing might be detected*  
lie states, further.under the present ruling of the- General Accounting 
Office these cards cgnnot be psedir ’;■*  ' . ;

. “ BAG 4> 2*i  potterj Richmond is opposed^for the following. ‘ 
reasons: fl J Additional administrative warh tn obtaining the cards; .

(&) Possibility of loss of card, and unauthorised use by finder; ■ 
(3) Administrative problem of deletions, and additions as employees 
transfer or are otherwise replaced; (4; Necessity of securing 
cards front employees leaping the areai */  , . ‘ A ’

PlMCtfPTFPS CONPEP&ICM COlJ31PMPATI01h ' RfSncs . ; ; ‘ ,

MohferenG.e of 6/7/S4f .composed of Messrs*  Boardman*  Tamm*  - . 
. Mohr*  Parsons*  Belmont*  ^intCrrowd*  Hollomans Nichols and. Harbo*  

recommends unanimously unfavorable*  . .



Mr, Tolson

Executives Conference

THE SUGGESTION;

SUGGESTION NO. 202+54__
made ar I 
ADMINISTRATIVE DIVISION Is' *■ ’

DATE.

5/20/54

TRlGLASSyp®

. Thai;, afform be adopted for u&e^if-fQSjting^the^feceipt s 
Of /emergency oUrcngs^^u^efs'. T^fsform would provide space' 
forbreakdown of chatges-f.vdu^eifpericd., date, ofinvoice, in
voice number*  machine number, description of service, remarks*.  ’ 
approved amount’,, and date passed. - (Sample of form attached/) 

PRESENT PROCEDUREf / \ , <

' • Under the present procedure of posting emergency pur*-
Chase' vouchers which are maintained . in a ioOse-lCaf note-book*  a 
form has to be devised in rough draft by the auditor for each, 
voucher received from a vendor. It is estimated, that 3,500 
emergency purchase vouchers are received each .year. y 

ADVANTAGES. OF THE ■ SEEMESTI OEs , - . ' ’ ■ • ’ .

j

I The, employee feels utilisation'of the proposed form-.
would result in a more accurate check bn: vouchers received pre- 
viousiy from the same vendor'and would prevent duplicate pay
ments. He also.believes there would prevail a much neater and 

. ^easier read recording book if this form is adopted. Mr. Glavin 
f\Adm.inistrativ& Division, agrees, and recommends, approval.

. • • ' r The employee dlso. points Mut'thdt approximately five 
• minutgs is spent setting up this, special type posting sheet 

and. since it is estimated 3,500 emergency purchase touchers are 
’ received each' gear) approximately 42 days are spent each year 

in devis ing a. form. * 

DISADVANTAGES THE. SUGGESTIONS , \
Tolson.----------
Ladd.. -
Nichols___ u
Belmont.-------
Clegg—------
Glavin_______
Harbo--------
RosenJ______
Tracy,-----------
Gearey----------
Mohr--------- ---
Wiaterfowd'^— 
Tele. Room—. 
Hollomanj£&.. 
MissGancyfe-

co

Wie apparent.

Mr. Mohr' ■
Mr\ Harbo * 
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Meno rand trti to Tolson

EiEQmvss conFE^racE a&ifsibErMOE: rteics.
Conference, of SfSC/s^ composed of Messrs. Bodrdmdn^ 

Glavin} farm, Parsons^ Sohrf Sisoo,. i/iptpri*owd and Harbof - 
Tecown,enda ■ unaniriojislij favorable,• - ?



ifr*  folson 6/7/54

Executives Conference
b6

;b7C

soo&H&smn im- siss#

FHQHHIS &£?£$£.
2^:?]b • •' •

xnFO&TlOMCto1^

glfeI4SE ££sqd_ ^.eeifej Be revised ^0 include tfte 
.f&aplete title f'p£aga'dlldescriptive data in one placef place • . 
all lends together, in the order that they appear an the Personal 
History Statement; delete infarnati-'n finder "leadstf appearing 

: ■* in the present: .fam; and allot •<$. space '/or setting out .leads tn 
• - <■ various agents., ' (Sample /avia attached*)  . . • ’ .

'It is- also suggested that the head Sheets be maintained 
- ’.-a& perodne?^ serials in the files*.  \ ' .'. • • . •<,..

• - Lead Sheet's arc tussd lu npplicunt’rtppe eases to set put
< _ leads tp- parlous' ggfntst-*.  . ■ -; '

-- .. . letter 1&'dated paragraph statest -
■ i’^In hahdltng ^to&ic- hnergg Applicant and fmpioyee casesthe notar -

• tian 0/ the-itsstgjide^t of indieidugl leads W hgeutsf. including •’ 
£e&id&ut Hgent&j shall be hated on the Personnel Security Question- 

. jtiaire*  tohis -loill be the record maintained in the file as to the . - 
^assignment of the leads^’■ Hpdn the handling of suph leads the .
£geti&&- ^ill'sph^tt their feportt- in the acepstp&ed, Klinner and th& 
Agents will then personally destroy the lead Sheets tzhiph were \-' 

.. forwarded to! the^^ ' . / ? ' * '* ' ’ -

’WQU:: ■ " "‘ ‘ • *' ■
■g^pv

Tolson-- 
Ladd-- 
Nichols. 
Belmont 
cle8g — 
Glavin—
Harbo_ s_____
Rosen—___x
Tracy ;—

\ GeSrty —-------
Mohr------------
WtnterrowdJL- 
Tele. Room'— 
Holloman 
Miss Gandy —

$he eT&ployee feels ttie revisions fie suggests istuld &dkc'- 
the far^ easier to prepare*  He. points out the fellowing advantages 
(1) The eodpietg title would fie available -to all persons hoping 
leadsj. (H/ fill descriptive data has been collected and placed in 

r—one spot/ (3) fill leads have been placed together in.the order 
r^~in which they appear on the Personal History gtateme-nti (dj 411 
— • - ‘ V

>x Z£r» S;i,zao
’/ Harbo

atn/ _j' dr 
$

. JUKI I1? 1954
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Hemorandupi to Jfr. bolson 
./ * ' ■ 

information under the heading KIeadsw has beep deleted and a 
space allotted for setting out. leads to the various agents,

I With fegard to the suggestion that form PB-14G be 
maintained as a permanent serial in the file, the" employee 
points^out that there, is'a lack of uniformity in the handling 
of thd lead Sheet and he believes making it a permanent serial 
millers suit 14 more intelligent Supervision of the case, ■ ' 

f SAG ■&+ I?*  Barris*  Phoenix; Br*  G,. C, Callan, Investi^- 
gajtive Bipisipn; B*  Eason., gaining and Inspection: Division;

- S&G f £*  mines*  St, Bonis; SAG .<*.  Eos teny*  Springfield; 
fS&G'f: A, Gbpnshain*  Gincthnati; and ABAC Gf S*  Belley,.Sous ton., 

/favor the gugjgesttons/ would save typing time; simplify the 
assignment. of leads through out. -the territory, By filing the original 
lead Sheet, /thesupervisor would know immediately who has'What leads 
at any given, time and there would be a. more permanent record of to 
whom, the wofk is- assigned, SAC Bosteny noted the 'suggested lead 
/Sheet is cQfypd.ct put still gives the agent all'the infortiatibn needed 

DISAB^aBTA&ES Gf THS SV&GESIlPB; " \ ‘ •
- - i /''/'. l'-

• ASAf A,. V*  Bart, Albany*  is opposed dhd believes.the ad^-. 
.vantages gained would be: outweighed by clerical time involved ip. 
routing and filing, Be believes since applicantitype cases are 
routine as to type of investigation to be performed., the existing 
lead Sheet ip’ Sufficient, $e. does not. believe the Bead Sheet 
should be Btt de a permanent serial*  / - ;
MBGGTIVBS 'GOBfSBBBGB BOBSfBEBAIlGNr , -•

. “• Present-at the Executives Conference G/7/54 were • ■. 
Boardman*  'lamm*  parsons,, ffelmbnt^ liinterrowd; Eolloman, 

. ,Mnhr^;’Stjs,gc^;^ic!.h.ols#-and Earbo*'  :^he CpnfePPhoe felt that 
inasmuchfeadjsheeis are widely meed thrvughblit the field, 
•that the'Buraaii dhauld npt. be precipitant.' in rnvipihfthe, ■ 
lead sheet and. therefore rsconmeiids/that, contact be made with / .,••'• 
twelve other field divisions, for their views prior' to further / 
consideration by the Executives •Conference« .- ■•'

Attached hereto .is an appropriate letter for the t \f ' 
following off tees; Albuquerque*  Atlanta*  Baltimore*  ■Birmingham* " 
Boston, Chicago * Cleveland, Detroit, Boa Angeles, fan Eranci see, ' 
Kansas Gity*  and Pew lorkf ' .
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AGENT:

LOCATION OR ZONE;

DEADLINE:

LEAD SHEET

DATE:

PERIOD:

PILE #:'

RETURN TO:

(1-13-51)

NAME;-

• ALIAS,: 

DATE AND PLACE OF BIRTH: 

SEX:.; •

OTHER DESCRIPTION: .

' POSITION' INVOLVED;

CITIZENSHIP: .

EMPLOYMENT. & OCCUPATION:‘ '

PRESENT ADDRESS:

OTHER ADDRESSES:

.Social security #: . 

NATURALIZED: ■ ’ . ' .

. ' DATES:
tv,’ » *'

_ ' . *•
.4 v

RELATIONSHIP • ' . ADDRESSES:IMMEDIATE RELATIVES:

/LEAD: 

• Arrest; Record-;

, , Credit Record:

... Military Service ? (Branch. and Date ol- Service) 

........ Education:

Neighborhood:

Organizations: 

...... Assoclate s:

Employment:

■ References: 

Other: .

r
l



Zfr. Tolson.
161.V,

8/4/54
U

TBE EXECUTIVES CONFERENCE .

SUGGESTION #315-54
HADE BXI
IDENTIFICATION DIVISION

Tl, V

3a3-pi^ , 
I^OKIATION COtnAMUf

SUGGESTION:
DATS.

It is suggested that all'nndex cards handled in the 
Typing. Sect ton*  _Iden^fiCdtibh Di vision, be^stanped' (jphqtp .in 
Jacket**  ar tfNa Photoin. jacket*̂  as the case nay be.,

ADVANTAGES:

In view of the numerous requests received in the 
Identification Division daily for copies of photographs of individuals J 
the suggesting employee feels that if it could be ascertained from. XJ 
the. index cards in the Card Index Section whether or not a photograph k 
is available a savings in work will be effected., However*  due to 'X f 
the large amount of cards already on file it will take time to be 1 
of great value*.  :

DISADVANTAGES:

Hr*  Tamm recommends the suggestion not be adopted for the . t 
following reasons? • • '

I, It would be many years before any appreciable work savings^
would result- ’ ■ ' 1

2» It would cause considerable more work to examine jackets
prior to stamping th.e index card.', This examination would probably 2 
take as much tine as night be saved by-the adoption of the suggestion

.. 3k Host of the jackets which reach the Typing Section do not
contain the master- print*  which- may have a photograph, on it.

4, Additional work would be involved whenever a new master
index card was prepared. f

Tolson----------EXECUTIVES CONFERENCE CONSIDERATION:
Ladd--_____ ’--------------------------------------- -—‘----- ““------------------------------------------------------------ ——-—
Nichols_____
Belmont.... . ■ 
Clegg- 
Glavin. 
Harbo - 
Rosen. 
Tracy-
Gearty_____ -
Mohr-------------
Wioterrowd__
Tele. Room — 
Holloman____
Miss Gandy —.

The. Conference of 6/3/54, composed of Hessrs, Tolson*  
■Boardman*  Tamm*  Parsons*  Sieoo, Rosen*  llohr and Harbo, recommends 
unanimously unfavorable^ -v, “ 1 t & 12‘
cc: Hr^ Sisoo //<( - Z/ , ’




