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’ Mr,- Tb-Lsbn ' S/l/54 ‘ , ■;

•' ' - Executives' Conference . '? .■ ’ ’ *» ‘ . . - '*"

' Z-i ; ''^^visit qf^^goiis coBpEsSQispigcs^ ■■ . •' I '

* ~ \ ' A ’ . - - ' 1 • . • ‘ j. ’ '
7 / . • . . •-. . On 6/1/54'the Conference,.composed of Sessrs,'Tals.on, ’

' ' Bodvdvari,. bichols., /tirsens^ Belmont, Bosen±Sizoo, HOhf, Tamm, '
’ , and Barba,. Was- advised of the results of the survey of procedures 

i-n. handling correspondence in the. Training■& Inspection Division 
as follows: , ■ ’ ■ . * :

: -'f ' . . . •- ■ y. . , \, , y. '. '7i

' If Outgoing-correspondence is f epiewed Pg "the 'dictating.
Biipervisor, an^ then is repiawed;':by Tnspe.Ctbr ffearty if id . '

: . origirddtedf.ip the Training 'Section 'Orf by inspect of tide art if'it ’
’/ origindted ift the Inspection S'ectipn^ Thereafter- it is routed '-. 

to the Assistant i)ifector,,s Off ice and after1 revievi it-is sent
\ ■ , to ffr# Tolssnfs, office^ . , . t, . . ' r

2.. pertain correspondence relating to police training A
•’/ natters.-and FBI Hdtionat ACaderiy-Tiiattero are/ dictated, by .

--■/ clerical assistants, and thereafter are. reyiewe.if and. approved by \
‘-^<-7 J/r, Poffers, who is, the Agent Stipervi sort Tn /charge of this iiTiit,/ 

rtnd by llr^ Qearty, -Chief .of the Training Section,. .They- are-’ ■ 
Subsequehtly reviewed by the Assistant Pir.eciar.*. . . ' /

•: The. Conference recommended .hb change in the. procedures: 
followed in reviewing and. approval of correspondence in the 
Traihing. and inspection; iittston,. ’ ' '■*
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SYNOPSIS

■ ex Crimes" 
rue ted that 

ts .de 
sui pacts.

Special course Police Investig tian 
gestea by Philadelphia Office IP /b/4‘d, bureau 
osgcboloc leal and medical aspects be handed by <'\ts ,d.e specialists, 
bureau mstructf.rs to handle lav enforcement sut pacts. Ten~daj senuol 

I on subject hela in December IPd-J veil recriuea, 1 cP Pnilad.elanff-
[ s u bm i tt. ed.s ce dailes ana manuscryotp for lex fgiiieSr fools mereirifff 
| Ph T . i ns t r^cfo rs~ nl u &q„ ap.pe.Am^sttr.e ssi ng Law jenfppc^eptmt^ asp ec ts „.f 
* _s ex d ep iat i..o.n., bureau aonrouea. ‘ Pniladelphia conducted da such 
schools, bid agencies represented, attendance E.J54 officers , 
Pittsburgh Philadelphia's manuscripts held 3t schools with be-f-
officers ettendino. Comments of Police chiefs, officers a-ic ne os~ 
capers v< ry favorcble. definite incidents cited x’.e^z'in, students ( 
attributed successful inuestigatione to knewleiae gained at schools. 
Police departments instituted education programs for oarents and • 
children regard mg dangers of and measures tc be taken io avoid sex 
de generate "incidents. Philadelphia believes revision of manuscripts *• 
warranted on basis of experience gained, Desire' le ; >. furnish all 
field divisions with background information and revised manuscripts 
for use ohen requests received.

RECOP.drMTJ CXS

1, Print Abbaticchio be instructed : submit revised
manuscripts dealing with sex crime investigations uco ran rati n i

[illustrative examples an.u utner information obtained tnrough
i experience with schools conaucted^-ct&^^pDrooed, attached letter
I to Philadelphia will be

2. Tha t oft er review a^dfxiporo vaj*mf ‘ fev'i sei na n us c rn a is
submitted b'j Fhilade±phua, < opies be furnisred each field office

RThtcsEXEC VES CC IF ERPNCE. XQdi.dl h EtiA TI <1 : 
t . ....... —

Conference of 6/C>/b4, composed
.?interro..<1, dizvo, Parson&, r clmon r, tamm, Mohr} 
rpcomm.ended_urpii<.j''''9'luslu favora’le.

. J
Lcar^man, 

'a :u3yre<and nirbo

A ttachment>



BACKGROUND INFORM ATION

On 12/5/1$, Philadelphia suggested a special course 
"Police Investigation of Sex Crimes" be given in response to 
numerous inquiries from police officers requesting specific 
instructions on subject. Bureau letter I/5/5O instructed 
Philadelphia that psychological and medical aspects of subject 
of sear deviation should be handled by outside specialists and\ 
police instructors should handle law enforcement phases of 
subject. In December 195^, a 10-day Sex Crime Investigation School 
sponsored by the Delaware County Police Chiefs Association in 

conjunction with the FBI and the Pennsylvania Chiefs of Police 
Association held in Ridley Township, Folsom, Pa., 31 police 
departments represented by students in attendance. School was 
very well received. Subs equently, PhilddeIphia in response to re-^ 
quests present ed a subject of Sex Crime Investigations for vari,r 
departments. These presentations, on an experimental basis 
were made using rBI instructors only limiting the presentation 
to the law enforcement aspects of the problem. The presentations 
were well received. Law enforcement officials felt that the 
realistic manner of dealing with the subject from an investigation 
problem standpoint to be most beneficial.

On 9/2/53, Philadelphia submitted program of nine hours 
of instruction devoted to law enforcement aspects of Sex crimes. 
Manuscripts submitted on following subjects:

1. Sex Crimes:
2. Sex Crimes:
3. Sex Crimes:
I4. Sex Crimes:

5. Sex Crimes:

6. Sex Crimes:

Definition of Types 
Investigative Techniques 
Laboratory Techniques
Handling of !i itnesses^ Conducting 

Identification Lineups
Pennsylvania Laws dealing with 

Sex Offenses
Preventative Measures

Bureau review of manuscripts reflected emphasis on 
investigative techniques in instruction although some background 
information regarding sex deviates included. Bureau letter of 
9/11'/53j directed deletion of controversial material and cp proved 
manuscripts. Philadelphia conducted schools in its area in 
accordance with approved schedule using revised manuscripts. 
Schools were well received. On 9/21i/53j 3A'? Abbaticchio reported 
pride in fact that such schools were ccnd- ucted by FBI well in 
advance of other agencies interested in police training in Pennsylvania.
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Bureau on 10/8/53 instructed Philadelphia to continue to report 
on pr ogress of program, and reiterated instruction that sex crimes 
subjects must be handled carefully; that psychiatric and medical 
nuances inherent in subject make it imperative that discussion be 
confined to law enforcement aspects and controversial medical 
issues be avoided.

Review of Bureau files on subject of Sex Crime 
Investigation schools reflects:

1, Although other field offices have at times presented 
some phase of the subject of Sex Crime Investigations in connection/'' 
with discussions of other related subjects such as Investigative 
Techniques, the PhiladeIphia Office ori ginated the curriculum and 
developed a series of manuscripts suitable for use in a police 
school devoted especially to the subject "Sex Crimes Investigations,1,

2, In past 15 months PhiladeIphia conducted 65 Sex 
Crime Investigation Schools, 33& enforcement agencies were 
represented by 2/5 k officers in attendance.

3, Favorable publicity reflecting credit to the 
Bureau appeared in Pennsylvania newspapers and police associations 
publications,

11, Police chiefs have written personal letters to 
PhiladeIphia Office and Bureau expressing appreciation and value 
of such schools to their departments,

5, Practical effects of instruction evidenced by tne 
fact that approximately 60 departments initiated campaigns for 
education of parents and children as to danger of and preventative 
measures to Le taken regarding sex deviates,

6. Police officers attributed success in investigations 
directly to instruction. For example, in Norristown, Pa., detectives 
questioning a 22 year old steelworker in connection with a minor 
complaint regarding his obscene remarks made to a woman on street 
elicited statements from him regarding other attacks on women 
which he had made in past, detectives indicated the knowledge 
gained at school materially aided them m their questioning of 
suspect. Officers in West Reading, Pa., attributed their successful 
solution of two indecent exposure cases to the training.

- 5 -



1, Pittsburgh has held 3& Sex Crime Investigation Schools 
with attendance of 6Ii2 officers since October, 1953- Manuscripts 
prepared by Philadelphia were made available to police instructors 
assigned to Pittsburgh Office and used as basis for discussion 
and study.

8. Philadelphia Office reports on basis of discussion 
among police instructors participating in schools, and experience 
gained from extensive presentation, manuscripts should be revised 
to afford a more facile de'livery.

CONCLUSION

The Sex Crime Investigations Schools have been success
fully conducted in Philadelphia and Pittsburgh Field Divisions. 
No^nbarrass ing or problematic incidents have developed. Comments 
of police chiefs and officers indicate that this type of training 
meets a real need of law enforcement agencies. The Philadelphia 
Office should be instructed to prepare and submit to the Bureau 
revised manuscripts ircorporating (1) concrete illustrations of 
problems of law enforcement officers gleaned from discussions at 
these schools, (2) the techniques utilised successfully by them in 
their investigations, (3) procedures which various departments 
have instituted to control the problem and to educate parents 
and children regarding the dangers and preventative measures to 
be taken and (ijJ any other pertinent information Philadelphia 
has noted as a result of the presentation of schools. Other 
field divisions should be informed as to the possibility of this 
type of training being requested and be furnished with the 
results of the PhiladeIphia Office research.
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The Director &/1&/54
&/3 , -

* The Executives Conference >

Wlir.-0£
Dll® STIG IPTEliilGElCE ■DIVISION

, O n S/l/54 Conference* composed of MessrsTolson* Boardman* .
JIichg.ls*. Barsons# Belmont* ttos&fo ;Sizbp* Mohr#. 'Tamm ctn-dl EarbO &&& • 
advised/of the results of. the survey of Inspector &•■ G*:Van Belt ■/■ ' ’ 
of procedures in han dling , cor respondence in the Domestici Intelligence

■ Division. •;
: . . . . - - ' - -. ~ " I

• Mt** , Van Belt submitted five recommendations. Three Of 
. those are. covered in.this .memorandum and two, are being covered in a 
.separate mempranddm*. - : ' f'., /. * ;’3 ; . ..- • •, ,

BEGOMMESDlTiGBSt ’• . -h’ ■’ .’ ’*■' * A , • . _ '' b .

That tkg practice of uti losing/one clerical proofs 
reader in the Intern,ai Security Ssction and one clerical proofreader 
ip the fe&hl'on' be discontinued/ and, that the ..responsibility

• oilIsuperyiaors^nsienpgrgpher^apd typists for cgr-efui preparation ‘•. 
• 'gnd~review Of correspondence\be/rereiiphusiped bp'their flection 1 ' . . - - Chiefs*. . / ~~~~ - r-„ ... -_• ,—■ r - ~ - .

' • . - ■ i. \ * * »> ■ ’ - ' " . i • i ~ . - »

The iGonfbr^&e^ concurred Tn; this re^^ezrdaM^.

4?* That &hti Chiefs* versons in charge Of a portion of 
the work isithin-a section<* Us. authorized to approve' and forward .' 
direetlnitb.,. the Beading Eoosn routtn.e cpmmini cations ,to- field offioes 
offthfe followinp types;f: f'? '• ■ : ■ ’ . ~

Tolson—:-------- J
Ladd 7 - - <
Nichols -7-7—
•Belmont..
Pegg '■ ~' 
G1 avi n.
JiarBo——;—
Rosea_~---------

Gearty.—X— 
Mohr---------
yinterrowdu-

-Tele. Room —

‘ £1J‘ fgllotorup letters’ to field offigesf- "-^/7.'
/; f.8:J loittiriG letters requesting investigations;' except ‘ ■

• • when there are policy changes9 personnel waiters# ■
. ' vr tiaiterp of public interest' involved

(3) letters to the field .appro,ping . in, office■ckaifg.es
' . ' ■ qf .origin- < • - ' ■-••

_. . {dj letters' ip -the* field, irdnswitting .data fa-f the ..' ;
-.-••• ' 'inforrkstion. Of the field offic.es. . /'' -
; . (.3J -letters, to the field transmitting, 'sununafies tf data' '

in the Bareajifs files ' - " ■ - - i

Ifr* Bi.tao. " INDEXED-"8f 
.' recorded:- st lir* Belmont' - ;i> JUN 211904



’ .0/ letters 'tgtthe* field requesting 'crt'&iikdl records
Cf*) ^■d.to.mdbiq[promotion raised., fnclWMs'- raises in grade ■

' y■.•?.;/'•;■' -["faffl alprihai employees- Of grade: dor below , \
. ;*'»! ■ Teletypesyand %ett:er& ordering investigations to bp ’•

,-\. ' discptitinued . ■ ' .'. .• ’■■■•;.?■". -' ■< ” .• , ’ t...
lpj£tin.e letter.^ concerning thefUrhishing ort transfer 

'f' ofbraining filmsor training supplies . ‘ . -
Sec-ff tgii Ghipfs.now .haye sdch[ authority. • ” ' . . , ; ■ c

personshpproved to act[fgrythsm, to reuiew,,‘inttial and send to
ths heading boom thef .following .qdditidnal routine types of 
correspondence not involving policy changes> personnel problems, 

"■ dontroverhidl^.situations^ or tidttersy of public interestt ', ' . -

■: .-. ■•’..'<• ,■*./■ . fa}. from prl’vat#y\
-^hdipfh^als ..-.aohv^rhingbiattprsyw'hibh t-fyhy; belifuf-d-ffsot the 

of thd fruited Stat.e.sf y. The. response usually: \ •_.
\‘ ebnpbi'tlfrtdd ah)dc^howl:edgement ofb.h'e cd,operation of.bhe. J ' ".<
. ■■' ihdipt.-duqlf tiib'h ,a bhih' wpbbe pd:p.y‘ debignab.pd for bhe. appropritibe

’ff-fl’d.fff ice [and 'bearing a ndbabion ihebrucbing bhe fteldfffic.e^
. qs bo dnh' a,obion,bo pe 'ba^eh» ■’ *. V ' '.'•' ’.’J, . '< '

.<- , :■ ■ ■, ■ * ' '

’ ‘ ^he^Conference.'bos opposed ,an bh'ey.ffround\;bhab fhis \
•„•;.■ ' rabrrepbohd^ib:e.: should, continue bo clear, bhrnpgh , tne~ off ice^of-'■.

^pardmuh\ , "■ - \
v,.> ' ; /■'. - x . « , • . '.. •• . ' ' ;

.*..**. ■ , fbj ffovbihe lefbers and memoranda bo bhe depqrbmenb. \ • ♦
Of -fUSbiae and obher dovernrienb agencies,: including fdXlgw»up "■ '■ :

■pemgs .-■ ■ , .' f y , . V ?. •■ / *-

The,. &o^ipr^nc&;p}ap-gppd.8d!dLdh blip, ground b~hab f'h£s/y , ”• 
plgvpd .bhe' 'socbb'bh' dhifaff'.br dyenbs: dos:i'ghdbcd‘[

' '^ba.Pcpk'fpr^bhem-t.' The Con fere nee felb such’ com^udiqqb^ons should ■ ; 
ddnb.iniip'bo gipar bhro.ugh bhf officp*of ^r-^ Hoardman^

‘'J* / ’ ' ' 1 - ' \ ' « 4 <' f' » ’

(of Rebbers bp field offices dubdori^ihg’the bnberview .
.of subjects ef ,inbprndi’desurity and Security Uatber cases and .. ,‘

.. thoge. ghdrdcterjteod 4$ ^sp'bonags^ wherein the .invsst'ipab-iQh has
‘ .dipalbded ng haMs fgrtthc ‘ofdgiiiai dllepptioh and bhd qa,se -ip \ < 
... of h'a^pecful sighificancef • •,’ , ■-,; /> ••.' .,'•.» . -y ;

1 / / ' * ' • s,1' i ‘ ' 4‘r ' ' 5 r — ' *'

’,' The Confotenpe' unah:ijn,ou.s2y eohcurred*y ;. ’ ■.. .. ' /
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The Streator

. The KxSetitiyep ^onfer.enae

/' e/is/st ':a3.<3d/j I 
ALL INF9RWI0N CURTAINED 

- HERE!N IS UNCLASSIFIEDC -

•>WWFJ^ ■$z?$szw /
-"-ir ■■■—_-------- .--t-j—-l,vii‘j-j..ir" -[.--ijijtfMinvu^M~r:xiJi' 'r-,"‘*‘-*^Tf’

.

J* ' ' ' ' . , , *. -ft , .. ' fc ' -» I - ,' _ , ” - ■
the \ Conferenqe^ gompssed -df ^espTS» 'Zoard^qha ■

.-.■•- '•Zqr3b.nsa7^eiwiJ,S/,‘^'O0A;> ffoilowan: an# >..
•’ fZfahbb a&ra .ad^MeZ.pZ the^e-sdlts'. & survey b,y.Tn&peethr'•'■(fe. ’ -... , 
7 ’.• jfcj# FeXt ^/^rOipe^iree Zh'. handling sbrres,pfb^dehhe i& ths Zsses't.ige-tiyS 
■’"' ‘J^&sidn* 'Tyho; of 'the-rdce^endatto,ns fade 'sy/h-iw, iirs qo'veretl..tn^ - ’"'' •. 
: [this &e&5ranti&T&fa'nd another repb^qehddtteh’ .$& beto# eo-Sshed -in a. 7’ .7, 
; 7 ■ separate, tiepsr'dh<iuri,6' ' ■ ’• . , .-. .’ * -.. ■’,?'* ' •; ' ‘ 7 , - .’, * ’ „ ’ - “»•-»* s '*-,-"■* •* ••* ' S * * 1 * S -» ■ ■

’ - 7,. '.'-■■■' '■- ' .*•■• C ’ ._ ’’ •'- -: ?- , ’ "7 ".. /'■-.'

..... .’■ ,\ •> \ -1* “ "7
- <■?, the-‘-isarh.' i&i'khZh h ^ebtipn^.- se~'s^&Jiprt^e4 dbPrbte\hhd^b^war_d.;’ ’’- 7 ’- ?;' ’: 

-■ -7, < QipectTy tQ' tl^ej ^e6^~rsuiihe'}sevit^le.h,tidns: 5

'•- 4 ' , -r‘ ' ' , " . S . ' »*■'"•,»%**■• _, » . * ' ' **-* * • 4

y - f2.z - ^al^oto^.upC^Tfeters top^ield1 c?e&? Z* \ ’ ■'- -'.y:-.
. .> \.;' 7 >. Ze^tehs\ thpesttyat-iene e&c.ep&'■> :

•;• .”■'*• ' ‘..-, when there sre phZicy 'ehsnpeh^ perppnh.eZ'<-:
■’ •■ ■;■■■•. '■-. ■ ' \ Mr. ^iptbers. pubZia}ihtS.re.sit, ;tnpe2hfed-\ . ‘ '■■ ■; t •< ••
s*: < ■. ": ‘ tp-'thp f s^fiee."-

• y -'■ --' y"’- .o/arigin.. <,;y -'- 7‘.-? >•■;.’"' 'y ’
. z " ... j. < C^-J . ZetterS te/the.^i'eZd t.rhns^ittipff datd> fb.r t.he ~ 
:'*7-’.‘.: ,y , f ' infe^attnh' Qf the /ielii s^iee& < . '• .- < l. * *

’," < 7 ;. 7- 'betters pe the field trdtis&ittinff su&haries. Sf’dets
. 7 ,:th the[Zjfre'eh^ • ' •-■ ’■. "-y •«

•:. ■, < ;_■ _■. >•' Zetbere .ts r-epg'riZs- '•
' . ‘ 'y UtZtgs^ti/d-:.pb:o?abt iDn fdieesa f.nhZudihg’Tqtash iw -

7 .’?*; v-,7a '; > -fgrf pieripgZ.-e^lo.yeqs ef' prhde' ■S: -&.p^heZpw ’;7j^/'~-7y 7;<-
'• ./f •_' tnj^srki^di^n^Ze -

r 7 ..didc&htihq-ed y<-' 7 .'. 7.7 «• '• 7-. ,.• 7,- •'■ .': • ’ ■'.
•s . • ■ /;\ < -v^ ;,.Zffut$hs letters .eUTicer^r'g-..h-lfe ‘fursiehtn'g br trqhsfer; ..

*. '"7 -77 '^fitraihtng - 7 j . 7.* * .. s

:'.Sectt$n ■Zhiefs.^etf Hdve' eh.eh
ifet'-’-’'’■'•■ '7 7?\. y .y : 7- /jsyy. 7iMREYj.fi7)^7y7i777' -y ■ ,■ ‘ ■ *•'■‘■“■7; ''

:Nichou_y :yj -' . 7.<7

■.fems

Jele..Roo(D
Hbllonran

y



. : J&itrb' auishbridatdon:- .-
- err perdbn.s aq^d^izbd.'to- q&k fov '.

Tp^i ine dbvi^un'iogiibns: euch.ds apkno&ledgene^s >£•. pr’Suate. ‘ \ <; < , „ 
c.iiilzen&f 'itrdnddiHaie cf :■ *

;\3epa.Ptwn.t g/Vu&Hc# <?W oth&r fJo^er^e.^' dgnnptdd^d^dfpilgw^ 
ups. of pridr inquiries' vidde of.^hp/fdparbdenii pf dius^'tcd dpd- odider y ’, 
Government agencies^ whenever none- of.&lie aforementioned abrres- \ 
poivderioe ■p&ridtno. t:a policy' c^qqgedy’P^rspddbi defersy ddd^f o^. \ ; 
vef sfdX d iif’uqiionsj ‘ pd- mqtierc ib^pdb^ic: and fPTdbrd, ,
ddCd pubgoing tiiaid. di-rdci^y it'd :iAe.\ 'f ''S^:-. /•’

■-' A’ * ’. > \ " J J - -' ’' 7- ' ', ' " \ .' -’ f *'. T ~ * ' ’ .*''■< >r_ ’ • , “ ' ,? ’’t; tr ‘
•’ ( ■ •* go^/<?r<^g8 -My-. ' dj?pd^.p rsobdde^dd^ibnir

i" •"■ ' •-.; .»• • .'..•■*r:;*, ^ebpedi^di'lgjf, ............ ';• ' '>■'"
‘ ■ ' .’. -’■• ' . •. ;,v,-.' ■' '"‘■ " ddnfdrdncp. - r .-', . *, -,’ '*■-

gde bolson *



F I

Ifr. Tolson

’f

.-.1

- SUGG  ESTION NO t 210^5 A *
:■■ BY SA
'■ SAN JUAN VEW.E ~~

TSE SUGGESTION.

IfG^SScJ 
ig->-
»=‘-g - U*» f '—_ -

.>=-=?- ,.'EUJ!r^yw^&(-»,_=3>

_.b6

. .•• ; Thatpylashllght; capes* especially. those madeof : -, ■„
•cftroEilzm or’ other^rtfEt'^metdly be painted black or covered

( a^ta&es of th&,A ’ Z > /. J - A'-
9 " r s ' , . , ’; ’**»•

‘ Tfte employee ^els.a^Qpt^pzj.. ®ouiq! elim ina.M Me ; .
• possibility ofdtpas ure' bf concealment by light, reflections .‘ 

and tidulJi hype theeddep:'advantage A/** ^e dncM^^ds-Wble .noise, 
.‘caused by the. bat'd metal case coming into'contact with other .„• 
- hard subspancebi SAG Brands El Crosby', 'San Juan Office »'. 

,. concurs..-.• .’• - ■ ■■' " ■ ••- ■• a./' ■'/ •

Chroiniwi Or

■ 2lr<, Bartons of 'ihe Eativra^ody c&ticprs .and: ' f" , 
states this procedure has been used bo goodadvantage by Bureau 
sound.-trains d Agents the field during,, installation procedures^

* - n'e suggests, that ih.'tbe- flrtu^ tn the future obtain r-''
, only dull-f inish fldshYtghts and taping 1 be left to the. diadretton

/ bf the agentsv. ’ *. * ■ . . * - ■ . . , • ’ ' f. . . ' :• ’

’ .' ' ’ S.A& Slodny ■Qp.antico^ States since tfie kidnaping: SOhools
Atartedl last y e ar- and night fftrtng was resumed, ‘Inser vice and 
specialised s’cho01s hayd been instructed a.s. to ■ thetadvisability -• 
of covering flashlight cases or any other shiny-objects used tn - 
raids,, with paint or ddtrk tape± Thus,' the. suggestion ts' hopr a: f'

\ -new one, but merely re It erdtes'^ftdirth:e Bur edit has-been, in-.-
, struct ihgfor month si BAG Biotin does not feel an SAC. letter r

* t.s necessary.1., : • ’’ ' -J ' '
’ * Mr. Giav in, Administrative Biv tsi onhas no obj ection.
' .BIBAbYANTAGEB 'UpjTHB SUGGESTION: - • . ~ . ■ ■ €

• j

-O- ur..
E •

vTplspa______ -
Lad^-;^——x. 

. -^Nichols—;—-z, 
- ,'Belmont-i—2_
■ 'Qytg;: -i-‘

Glayin—- ,-.
- ^Harbdi.---- :—r

Rosen'----------- -
Tracy-— 
* _Gearty ---------

’ Mohr——-—
■VintenoWdX-.
T.elel'Room^
•Holloman^T^r 

, Miss Gandy -s,

Nbihe -apparent i

' - > • ibr. Barbs // 

dtn fi.!-



Memorandum ta dfolsoh- • ■ ' , * .■ - " . „•* -

bxlgg'&tbb: 'nasfas \ - • . - ' \ ?. < - .-yuniir-.i i.-Ulu u> > >u«w<w^'i _.m u ■_i ruu i i i >i i n i ri i-M-.ini _■ imMMMMr" **/''» I ■ * - * »

We Gonferehceof 6/3/54^ composed ofMessrSir Tolson, 
Boardman^'Parsons^ Sizoo} Bbseny Mohrand Marbo* unanimously 
felt that no BAG Letter is necessary, but that this matter ■ ■ 
should, 'con tinue .to, be mentioned during in—Bjervice training 
corirset*. .The Confer endb. also agreed'that ahehdif er tihe Bureau. , 

'tn&y' purchase: fiabhlightsi in the fature$ 'thug'should be, bf .a-,, • ' ’ 
dull finish^ / ■• ' . " '■/?'/ ' ■•’ ■' <■ -■;

1 ‘ ' • ’ • “•/-1 '■ ~ ‘.



6/17/54 . ■Totsoii :

7. 4 •> ‘ f , "*
MnGbESmiT #225-54 • ‘ "4 ' ’
MADE ST SA WAN £, STAFFORD, /JR.

■’ MIAMI.pmCE- ‘ 7 ' 7 !

; PROPOSEBiREVISION III FORM ED-28 .
(DAILT REPORT)" -

'* :- •< ' , ’7>-‘ .. , .7
S'UGGE'STTbM- v 7 ' <;-77 7: 7^ ’ .

It is suggested t.hatYfp'rm F11^2^^padfy: Pep0r;t) be. - 
, revised in hocordance with'iher^tttrdMdd^gPpfe^wting^'ts'

s 8fi in size and is-printed'an both sides,. . The proposed 
revision provides for 2T entries whereas the prCseht form (d 

f‘copy of whiqh is attached) propidgs. space- far 4^ entries

V APfAijflbES: ' /-'p ' '■ :r 7 77/-

? 2?WsuggCsferfee-is 'thet- in the
,-, 2? e&£r£es would. fie wore s.u./^/’ic i’en# “fro report.activities-' “ 7 

■ ftrtfthe day?-andif pddntional,, space is :'needed.-an-other, sheet. 7.
gvuldfbe usedi Hg points opt-his .revision. provides one inch '
.more! writing space per linei over thepresent form*' The , • . 77
..suggesting e^ildyge-' -.tfiC proposed fpfm-. tipuld Sape ' ., •
50^ o f-paper opnsumed throughput,the field for Dafly^Rep'orts., 7;. 

“ it being noted that the suggested form is one'rhalf/the‘length '•■'*
. ibf the. form presentl y, used* The employee .states -the' shorter 
.form, "would. intimately result in savings fnspace -used'to- Store - 

7 and.'file"theseforms after use. ' f . —

7 ’ , Mr, Mohrofthe AdministrativeDivijs ion advised
that during the gear 1953. 600^ 0^0 "cppiep of' phig f-orm-werel ' }

.-. printed^ .The tqtdlipaperf'bsjt was,.$982.,5pffpess pb'sip werp .
and cutting 7

~ - for'd total cdst of .41'9091»46»The' esiimdte.drpppUhf. cost of '7'7; 
printing" dOb9i)f&‘forms/' on half^s.ise- paper iDgufd be P545i73;».' >. .. 

' Mg printing problems lobyid be involved whether the. form .. '
printed on .Q'l r ll11 or 5^fr t? dft paper, - , v. ' ■ 7‘

DISADVANTAGES: '
\ToIsoa___
L^^;r ■ >- 

.Nichols—sJ 
-Bglmnrif_-- 
Ci egg----- -

-Glavin-- . . 
'Harbo•• 
‘Rosea n__
'Tracy 
Gearty.n.; >'.. 

’Mohr ~7'°7 f 

;Wipterrowd-_ 
-Tele. Room, 
'Holloman — 
'Miss Gandy.

’7’ : “ ’ > *

- 7 ! ' S4(7 K. jf-Powers, of Miami, observed it is. frequently t
necessary for Agentsf to> USe :mq:re' than o.hc page.’ih cphn.ect.ion: 
withpihe preparation of their Zanily Beports, ' .'Mr'/ Powers ' dots 
npt feel that the reverse .sidp-.of the .page shotild be' Used .

.Attachments RECQRD®--_v .-Z-,
®rtte®7 < :7 Jm^ ]ggv



Memorandum to Mr, Tolson

: fecqrdipg tnVestiggtiye: workf .inasmuch. as *1^ is- then < ve r y p , 
-cumbersome to.pfry -to: review.daily feportspwh.t.chhave been, ':

’< placed in the'file folder, Realso-statedfitiS' very awkward
• / for Agents to wo r k ^ith half pages >in ‘cotihe.cttbn with matters, ■ 

receiving 'general and gjonstapt uddge' Vhdstniph as our entire ' . 
file, setup is based bn d full-page size.system and pur file . 
backs are., des igned to ' accrommOdate material: 'of that size, \ '

\ ■SAC Powers recommends that this suggestion not be adopted,'

BAG'If, E, EaughlinTbf Bdyh-thgtbh Field Office
agrees with-the observations of BAC Powers relative to \ / .-1 

f , .reducing thg size of1' Be. pblnted ff'
out that the. Daily Report' is not' only: a mbghS of submitting

„ information regarding investigative, activities:, but is used 
for other purpbsps as welA and SAC: baughl'in dpes hot see . 
where' any purpose "would be served, in reducing ilie- s4#> of p. - 
this: form.', 1 . -- "7 '

inspe.ctbf s. Si c, Pah pel t'and R:, C, Brown.
both recommend dgaihst'adoptled: bf^ thin^.suggestion, inasmuch- \ 
ds ths disadvantage's Jtpted- appear ;t:0.emceed.> by far, ‘whatever - . 

‘ • saving there would -be. in. papet and .space\

- EtRCUTIVBS C01fPEREl/CE..C0RSI'DBRATTCP . EDMtATN ’\ ; * ' ‘

1954, wepe 'Messrs^. Tolsonj. Mgh.f.f fdm^, .PansanS',fSi'go,op 
Belmont: j, Bbardmdn^ Rosen, lic^uire aPd'liason, . . *

’’k , ’ y.. v. . 1 v'

- The'Confe.r ence was. Uhan-im du sly .Opposed^ feeling' 4
, that the half~page daily report form Would provide :inddegugt& 
space,..:: ‘



lKSfcsft;f£ 
ifc'UiOfE'Ch |

1
a/

EZECUliJ'ES CONFERENCE

SUGGESTION #323-54' . - - <
1SADE BI SA JOSEF# T . B OST ON ■ • 

..MOBILE OFFICE . ' ■ ■

SUGGESTION

Jfc.j -

ALL

> • . . JPfr is suggested ' that in those pri^in&l j^LZesi- wherein the.
■• subject' fe regarded as drme.d or dangeroust’d ^stdpiped n-di^i'o?i 
that effect be placed on the outside file cgver as croon as such 
information-is received.' '' ' ■ •

; advantages

\ /;,.'1 :T .The suggesting employee-had' th. imind: that ttie^f&tation H
' 7* \ sodld ti$ ‘ Pdadpd on the filetgpvN^by*the field' tiupervispf idtitti' :i * f\

- / ntigligible^^endl^ur.e oftimedn^d efforth tihije -ihf ormdt.iaTi
** '..; contained ih-fhe' file itself aS to, the■subjecifs'- tiding armed'or , t/

•'. ' dangerous, SAC Ji Gt Shantillh of Mobile believes, it would ■s.ave ./,p 
supervisory time in reviewing the file and, also^ipoyld- be d^safeguard

•f/;dgdihsi failure, .to pptify. Oftier -off ices' pf fbe farmedh and ddnge,tpu^^rf:
, ‘ -. • character fKe, subfect f irippecfor -fi jE». ■Ny^nf-.-b^lieb'e ’̂s-‘i'N^<^^^.f^
• •• suggpsflbn ’has merdf'fod<shbuld tie ddefptedje . Ne does: dot bee'

: \ / ahy additional adtiin-isirative effort’.is-.. involved Jfnp dgreep:, vti
..save spme.fime oncelin^a whiles Nri It, B+~ Nichols'.xio.es hot feel

■ 'jwonld tie advisable to place, ttiis’notation ’op file" cpbers ft the''
Seat of Government^, but it viould appear t^-t the^ suggestion has

-■.in. view of the importance, of hotifying-. o-SW&r offices .that d.subfeG^i^
.f. t -f&Qi

■ ' ‘ DISAD'F1^3^£&E^ < ' ■ ■ *‘ '.: :' T$sc£’Rb?i>' > > &.
.. ■■ BfbWf&pASES. ■■ . . > V 138'MUN 1T-I9S4 • . ; ><v
• * ’■ '/. Inspector -ff- G-. Nan-peltLaughlin bfNgsNingtpji''

Field Off ice and SAC If Xi. ‘Numfordof'-tiglii^ 'ujvfuppi):stidi tp the.
" . adoption of this suggestion^, .pointing but thfdtjttie present sys tem |g^- 
/'.J propidiTig; hotice in the synopsis: of reports that the-.subiect'is

.' / < drmdd apd dahgerous accomplishes the purpose^ extra effort would, ■' ■ - ■.
■ * ^^jhave to 'be.exp^dke^,-^:file.-^gti&Td'^ith' dn^pprEpridte. - . A I 

■’ 'resulting 3n pn additional:^ unnecessary gdmi^istratile butdetii..1
. BefoaEzpept- in emergehay instances the file, should tie’reviewed tief ore- an /-I 

j * G&^I^pPTeheneion eff ort' ip' md^e^cthd^ if 'tliere' is: 'notfiime. ^brt thts^ there ' J
^^sfoitldj always: be. the ds stitvptipn that a fugitive may-tie armed and. / > -
f'ffffangeropisi ' '‘ ;. . ■. .•. '*. -.■ \ - *.«-’: - , ■< * " • ’" 1

. Mohr^^‘is -- • '. .v - ...;- • :

<»> ' ’

■£

'-i*u- kjf.fpatf vrV 1 liL*7T '~‘ff



f.

. Hejno^'an'du'nt y&Iso'n?.

EXECUTI^S. CONFERENCE CONSIDERATION
#

qK ’ V \ >

' ■ • , '■ • . ■ .. •; .. ■ .■■.• . ■ v- . ' , •> J’’ ■■■‘. ; .

’'.Sv' t7ifSe' Z4j 2'9$$*
s. ’. .’SizoQ^< ffo^Ptian^.

.^osen, dnctM<d;8on>' ‘ . • .’ > '■. '■/;■-,, ■'.' ,"1- ’■. ; ■ -

' erenow iijas unaki^i^sZy o^cs&H'.^q
f^eiing^hik^ %h& bureau 8ft.ou2<i‘ cbn^inuS iis cippa&tZi'on. ^g. -bite. ^tiKing:
■of: adminisif^bipe dniffibs'.on. file coversafkd fe^Zi.ng further

- since rep'orbs tn. the file already ind.ica'be the dangjerousness fif the. _■• 
. snb^ectri .di"'further .notation, wdwjd’Sd.dd?JdCds.sa^il'ri••’’ . . ... ‘ < ■:■/

‘1

\ * *■ ,
\

6

t?
it

£ .,

’ M-
2 *



2fr. Tolson June 5, 2354

ihe Executives GohfaTence B-

’ . Qn> Jane ,2, tnfaCqfafere^e* £on£i s ii n# o/. Be set's, f"1 •
y ■ Boardnan, Ebilovian^ Q... Tawit fakd'd9:':^i^htfr&iiKTf. Sarba and 

far'sqht fansiderbd the tegdest Of the Benvei Field Bi fasibn, 
'far a sutveillian'cd tfa&E having concealed or dfaguis.ed radio 

~ and^photographicequipmentsuchas presehtlB are .assigned io 
, dll*offices having250rwattradiostations far communication .

with rafac-eqfapped c&fas . _ •

-,p ■■'■'■ ‘ t ■ • TheBenv.er Field fafafaOh hat iiiq&e Use o f ch . b id ; 
"panel truck whichfalthough fadfafaq fapped^ fa noi equfaped 
faith ether defaces de-sffable faftsurfailidhceiubTk^ . .Afa^

• ‘faqugb,.. Senper is nai d large efface fadg de have a.-gfaad
-J . deal of''seeupi^y'jiibrA:»t, faere dfa iwp hundred tSecfa fag: Index 

eubfeqts in that Bipision^ ' liiere dre established cbniac-bs
' wfait, the Bouitiiuwist farig ghderg.rdpnd^ it is the heddqpdrters

/ gf the InfaTpatiohdl
faepstigatibns are bpingfaade fadfa^ldfahgi'fae prgpeciitibw 

'■-'- of ffrfatA Act subjects. / • Wriftomore#? thbrje fa; not dvaiiabie
sziFyei^iono^JiT^cSr- ^do;se?i?- than flhfadgc and subhtrnei ' 

‘ assigned ;fa Denver could pccas fanallg be* pxtde available1 to •’ 
-,-j Aibuquerqlie and, gait Idfa bfay». ; ' '

\ . • Ih view of the security faportance of the Benver
Field Bipistonf the Gonferejice dnaninoiisly 'refateifahds the 
purchase faf d trudk and assbcidied eguip'aent far the Benver 

f Field fa fasidn at d co^st bf fdpprgxiiiia.tely ^2,600. 5 ■

1 ” lir, Sisoo
■1 4* Ifr. Harbd

Ste: BiPsFa \ 
Nichols _s___

<• Belmont ■-■ 
. Warho.. ■

Mohr _____ _
Parsons. ■ ' 

■ Rosen, 
- Tamm^ -. • -- 

gigoq._ _' 
Winterrowd'L_i 
Tele. Room ’Z 
Holloman-,_^

*-~Gandyu

■ - I, ,< rlf J -

••'’■' * ■ \ * - ' .

.■SB^^Waised



'Mr. Tolson < 6/18/54

^Executives Conference
~ 'X.

SUGGESTION 218-54 . * ' ' < 
MADE BI ABAC'EAIL E. BEO&N ' 
MIAMI OFFICE - ' . ‘ •

. 'ALL INFORMATION CONTAINED , 
. HEREIN IS UNCLASSIFIED , .

THE SHG&ElTIOh

•/1 Service by ‘-letter then an.,alien is, p-onvicted,Imm.igrqti on and . , 
.[Mattiralipatiqn. pe.'fprnishhd zpiih .copies.: of Bureau. fepprts.

rl: .peesent. .ph&CEDUREzt ■ •' " "/. ■' . . •;- .

’ Part I,: page-idp,. $31 ffpridfrairtr provides thiit whenaliens-- r
. - .; receive court, sentences",' such •informqti.xfiKehall'be trqn^mitthd.fq. th// 
' Ibcdi:' Iti^igTCti.^ b.y -letter^ q nd: q. natation*that- suelv; 7 , ''•.

■^a^en--'thd^l''Me '^df. in,'the inve'stigdtiye .report', " . .
M recording. such septenile.i Ih ■dll cases^invblv.ing aliens.’fpr’viola“ * 

tions of the White Mlgve'Traffic Apf, uva$ldt)i.d infer&g.tiorf appearing
' in the files, and Rearing ppqh peshible depdrtqti.on shall be irghs- : •
' mitted to-the local 'Tsuriigratioh authorities'py letter*. It- is noted 4>- 

•'* that this .prbvis-ion hasO appeared in f he-‘ffandbaoE. Cpntlpiipusly' since )
«’ ’ - .■ '• ; A c . ; „ . - : ■ *•<■

1 7'., 'AdVANfAGESfOF THE SUGGE8TI0Ms:- ■ «* a - " * • \ _ V ;

; ; : - ' SAQ f* Powers}, Miagiif itpi A... :Il.osep^ Investigative' 
.-J iHvision^ apd E.i.EB*:Mdson, Training■ iand in'sp'e.ctton; Division, reco^ \ 

. nend adoptiqn,■ stating that if reports are properly prepared q - " 
separate, letter wanl^ h'bt be. necessary and. there tpduld be- a sdptpg ^

- ^.of, diatation pnd stenographic time* ‘.It is-noted that under, thefllarne
• . Clie'ck progra#,. >c Opi'es o^ 'inpgstigattve reports in ...dritiinql ’matters.

‘ dr c.sfrequentlyforwarded' td:Itnhtgratipn and llaturdlisqtign, Service,.
. ' .. ids'well as: tp other Covernm^ht agencies* symbols dre'us e’dto 

protect .data obtained from, conf idenfiql sources in investigative 
reports,. ’ .' ' ’ i • ‘ . J

ToIsm ; ' Mr, A^_ H^Selriont^ Domestic Intelligence Division, qdvis,csf 
LMd°ilShis. matter was- informally discussed.with Mr,. James. Green of Immi-*' f 
^cbolsf-gration and Naturalization./Serv.icC py Mr* N.M, Phi ledm of the'

—liqison Beetion;,. and there appear^ to be.na 'obfpetion to adoption & 
~rbf this prgg;edure, ' ‘ ....  ' ’ ‘ ‘

Attachments, 
Pc.i Mr'i :Sisoo: 

fir. Harbo 
atn 1

’Belmont 
Qegg — 
Glayin—

/-Ha’rbo — 
Rosen — 
Tracy — 
Gearty — 
Mohr.— 
Wtoterrowd — 
Tele.* Room^ 
Holloman_
Miss Gandy.

WEXED s 13 JUN .1954-
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iDere' kahr^ ^Tg^^ jPdr^&in.sri§<^2tO9X i
Jia&ii^g dn.S’.5.‘"A ■f/ i/^..:.' ? '■ .< ’' ■ ’’■
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.' ■"> ^uggg&a^n,

‘ gn^pp^r ;4j>
^qnZ ^.. Ze&ter tg.'1
the- Immigfat ion pn'd !r!gjbii:railisai ion.. ■Seruncp. dl'S;p?

--—iirru; j ......... , ...j .. ». <••■■> ■ - * • _ ** - ' > , • * „ “ v * -
r » . < '«*.*■* * * * 1 V <■’ '



fhe Director

ihe Hx.ecutiues. Conferenc'e.' »sWussW,r

On 6/2/54., -the. Conferences: composed, of Messrs,. Hohrdman,t ' - ’

IjParsozisy ffichols^.'Mdhr^ Rosen, Dyelmont,^ fdmm, Holloman ■■ ,. ; 
and' Harb o was informed affth^r'^Buits -o f a survey z by Inspecto r.
Hf C^- Man*Helt conce.rning/^ociedures ih handling* ^despondence -

. „ ioy~him areT covered in a separate-memorandum; they.other recommendation 
iSr covered in this memorandum,. : '■ ,. -

* ~

■ ’." * s inspector Van Helt, r&co&fcent/ed that-they mare urgent ‘;
■ ' . land important types ;'of outgoytng mat.!, such, as mutters* tit which. the 

' .. Director '-has made inquiry,personnel. probleiis^. policyChanges? 
' 'yDohgress tonal inquiries,. gutters relating' td prominent persons,

’ ~ developments in highly important cases 'and matters'of public
’.'■ > ■ . i,titepestf bpforwarded: as .expeditiously 'as: possible from the > ... , ' 

Superuisof th;p’prepared the communication to the Section fhief?. '-
*< or Agent <acting for him,, and then ft b- the''of flee of the ^Assistant - - ' 

Director-where'it. would'be reviewed by either Hp,. ^ihtei>nomd or^'y.
■ -Mr, ISdlley and then sent to Mr,. Rosen* Purpose of the r ecommend at ioh; < 

., was. to eliminate the review, pf- thh. correspondence by the Dntt -« .'
'< >• Chiefs, and either the Section Chief or hi;S #2 Han but not both, •

, . _ 4 Cnit Chief is 'd Special Agent Supervisor 'who^ supervises his. own .
casep; dhd on'a, part-time: basis coordinates the woth of other fgehts:

"f fin' his unit., assigns tao-rh to them,, reads., outgoing mail, and operates 
- > . as a nomlhgl head of a small group of men ay,d. is respohsible to f * ■

the, .Section Chi ef f ’ ... ;? . ; : - ‘ -J /' *.: /' - ■ ’

‘ .> \ , - the: table. .'Set forth f elOW shows ffe present initialing - t. .,
■z Toffuch; cor'responde.nce.i.dud. the Prepared yin it iaiihg,. - -

■' ' 75 * fresfwt. Initialihg 1. : * Pto-odsed^ iniHaltng -

Dictating'Agent SupbrvfsOb - . 1 Dictating' Agent Supervi.so'r- fyff ' 
‘ghit.ghief . . .. .-• * \ '-b-. • /

z ; Do, 1’Han to the: HeationyChief y ' ■>’S:ecf;i.on: Chtef or. Ho^l. Man b.iitf, .
Tnl>^A ? \ and/or \the (Section Chief.' ,, hot both .- ’ \ . - ' . - ' . 1,1
tadd^^—jgoItMah to the Assistant ’• - $0:, 1 llahfto^ the'Assistgrit . 
BeSt”ZZl - 'Director ■" . - ' ■ ' ' Director ..
.ciigg-—iz The Ass,-isiant Director z: • ?,■ fhe Assistant Dir ectp.r. '■ . '
Harbo 
Rosen". 
Tracy---------
Gearty»--... y 
&fphr___ t-—
Wtnterrowd. 
-Tele... Room
■Hollotnati —__

fl

-co ’- Mr, Rar bo
* llr, Sizoo 

RlHt.FRS/me.W -



' AZ2 zaeabers ' o.f _ t&e .Conference exeept, Hr. ;3arbo.. were , - 
djjpgggrt^b the suggestion^ -They’.■■£eltevedthafthf .Supervisor^ \ 
in ^chargeof the pri it 'sh o uld beheld retpdnsib/e'fbf the review, of 
the "more important„ and 'Urgent . type of mail,. ■ They felt that since 
het,w.as..;thq seniorSupervi sor ina group -handlinga speciali'ded . 
type ;pf investigationhe epuld.mgke d valuable contribute on b.y ' \ 
reviewing the correspondence^ ifti Rosen pointed out that,.J*The '
most urgent and important.types; of outgoing mat fare presentiy- 
hahdled on the basts of direct pgntact with the'Supervisor and/or ,- , 
the Section Chibf by the. Assistant Director ls Office* ' These 
liters are. often hand..cgrrted. by; the-supervitpr/oJi niimepous 
occasions to the office of the /sdtdtgnt Pireetor arid, thereafter * 
to the office of the Assistant tg the Director, '» Sowerer, mare; j • 
urgent Ond important matters of a" le.ss,ef degree; than, fust presently 
.stated will follow the .normal channels “for tnitidling,< hdmely^ . •' 
the /geht Supervisor^, t the Unit chiefs the *fto* 1 Hay. and/or, thp «’ 
Section Chiefi the-stviei.onal 2Tb> 1 lldn and the; Assistant pirector, 
l£r-, f.ose'n further printed but that 'in the handling bf this, more. 
urgerit type. of mail'there are dtmepgus. bcgasiofs mherd sepefalf 
of the dndiPiduald.inf'thd.ddrp.gl 'chaih bf '- Tevigw\are bypassed in 
order , that the matter may be handled; empeditiousiy^ - /■ ' 
'' ; .< '

- . /•’ Hrn. ffarbo favored- the reGo^ehdat,ivn,:;;r f[e beliep.es
that adequate, review is providedout the. review of the, / >;■ 
Phit Chief and the ffo,,- l.lian to the■ Sectionf-Chief^ ^pg: is 'pf the 
opiniph'that. i-t might be desirable fbr/thpm. to rpuiew it' for'. 
informational purposes put this is.'not essential and d tickler '1 
copy could be provid/d-them for this purpose, '-dir.^. Sarbb 
pointed out. that erelus;ive bff;fhe ffame Chech Section there, are' 
105-Agents' assigned to the deherat Znvestigqti’ve^ Pipiefon^ •- 
which is, subdivided into 20 unitsj. an average of 5 Agents per 
unit including thesypervisof in Charge. / z

' * ■*, * ■ t i $ ■ •* . \ -t • '*> ’
■■■p ■■ ~" ■; Respectfully,' ‘ 7’ ,

7.-7z’4•' ’’ ?■ ■. • . -■ . * Ppr .the Conferehfief 7/ ’<■ ■ • .

Clyde Tolson
*



Mr* Tolson

‘ Xteec&iwes Conference. -

■ FpOTtM FB-149 ■ 
LEAD-" SMES'

. .- ,■ 1

.. - -. - , F-

y

SK

• -4 _f -. Omaha Office desites that the Bureau'approve: d lead sheet’ .’ 
f or us'd' ‘tn assigning Atomic Energy 3c£ Applicant: (and Employee)-

„ leads w'fhe Bureau already has-. FormffBFLd&j. Whick.:was. wade ; -' X 
/qvai2a6ie.^D the field If 13/Si*. fof Use tn. setting forth leads ,; -..

X- in-such dasesi: . " ■ ■'*.- , •• X-..X
r , *-X. „ . * - ■ * . ; ' ' ’ _ * '■*’ i* j', *-' » ■ -’ •' - ■" ’"‘^x _;?*

'••> • • Omaha ,ipishe-c-tq tet f orth ,ifc le'dds ds'lperythe 'at&gcfyed' - ■_
.* < ■ ‘ddaument thiph^^.foh' f 'edOIrd' pufpbsecf has in the'ileftrhand margin

the ndme ..gf. 'each agtntiwh‘O- ha's investigative work to. -covcr^-ghd ' ( •’.*
. iTktedinte'ig opposite that a gent ts'nain,e(there is-■set- forth .the specific* ■ 

/ investigation which he ‘-should perform-. ”* ihg Bureau,, iead- sheqt is ..set
• ’. . up in g different fashion in thatrft-shews thet name of the appli^ * 'X^- 

Caritf descriptive datq^ facts as to employment^ residence,, relativedf .
ndturqlisationi:. gnd othdr' per tinept Inforwqtlohf: An:'agent using ? ’ > .• •?

. Fl-149', the Bureau-approved lead sheets rtust. .pCrusd the entire' X ‘ X 
dacum/ent.,fbF' the .piirpoae' -of a sc er tain ingc exact information which

. ■relates" tp- investigation -to. be ^conducted by, h:ig-<. , \ X- - *■ ‘ - , 4 . * " • *k- ' ' ; '
« > ABfAUfAdES OF VMAh'A '8 pAGPGSALI' ' f .. ■ Y - ": , ' '

. \ •’•.■’ Agents ‘ will quickly -see'- that work Fwhichphpuld be-perf ormed
.1 -by them..- The sample uhich (htaha made available to-the. Bureau- 
Y/ involved a 'lead sheet with work for five (different. Special Agents . 
fl\1 in various'parisof’ the Vmahg Bivisipnr -'According to the SACr*X 
? ’ time .would be saved by the agents nry having their specific duties^

1 set out- .in marked paragraphs without having to read the entire L'"' 
^document, • . ' ’ • ? ' • - *' *

^x"<r ■ * ;*
' "• - BISABVAIITACES .01’ OMAHA fS PROPOSAL: .

.' X’ H !
.

;u>
vX- ■ X - r * f lf,■ sav.e agent time it -appears -. that shqfe {,

-clerical.'-timd .wiil^^involved in. preparing; the lead^heet because' 
fff-^-bh'e. clerk will have to- rp-arra-nge the I’ers.onhel Security Questio^ 

tP' set ^grtp ^pp^r^^t^-lthe -name .of\each' agent the wprk. ..whftK 
a^^Zlshould f be performed'by'him*. : «■. # » “X

5^133 t ~ - X-X7'. - . -
:■ -f

fX0:

-f -



’ * * *■ * - ' ' '■ * '* ’ ' '-■* 
Memorandum to Hr* Tolson * . • - ’ -

? J* :'' (2)1 . fhef e is a greater chance pf''-iua'C^ljtf’a'gy.^sbe.caitte ^it
is left, to. the clerk to be Certain'that all pertinent data- is included 
and listed for the proper agent*. - r - •. r • v. ' ’ *

. , (3f fiiiiougtb Omaha believes that the 'attached' form waul'd ,
facilitate supervision as to- the verification- and checking off of 
leads, it appears to Inspector lias on' the safest course to * follow 

: would be for a supervisor to check, off the coverageof Ip ads on the ‘ 
• 'original personnel Security Kuestiprihatre or Other ,origipa.I document * 
■ received by the? Burgau which set put, the leads* ■ " - ' V . * ‘

OBfEdVATlOhB: ' \ -r '

• . • The big- guestion is. whether the agent time ' saved'would 'be a'
,'net -gain over additional clpric-dl" time; expended* ^p figuresdre. . , . 

.f available* 1? siwty~d.ay trial,Would ’permit Evaluation*< « ; - , * “

t . ff the. supetydsPhtt giyes, pn^‘the lebdfsheet to determine- •. . • 
the completeness of thve.stigati'-bTf.father than relying. 'on the. '

• original PS% ar -dureau dacumpnt^ any error in thf lead sheet would- 
pe. compounded in the -cdinpleted fnfeptigat ipri^. Of a oursey the, .PSQ J - 
would be prres ent in the file-fas, well as the lead sheet?* . *. , , 

codciu^iofs^ . ■ ,.<■ :: ~ 'f----. ' -i. f
- -< . /■ r : ;

In bpder to. evaluate.'thp fmdha propel al f a-.diktp-dpy-trio,!
• period is desi-rable, and this pbr-fod .wgwldpermit ample: time:-to handle 

severai 'cases from beginning to end-*. ' . ‘ / .■ - ’ ' ... ':--
f^RfStcS . " ‘ v ■"

•jfh.e'.Gonfetenpe of composed cf fiessrs^’ Boardmaii^- ■< -■■
, Bgrsons^. liichplby Ifohr^, Rps.erij B.eiiiiontf Sindds: flamm*' Hgildnig.n and

... iHdrhd^ unahimouslg felt that the ddpantages were clearly over^ ' \
: balanced, py'the didadvantageg. End thenefare recommends: that■ the. ,
7 Oiiahd regukst’tn utnlitd: thft .form be disafproved* 'ifpgOu. concur^ .

t the attaghed letter should be sett to dtiahd,^. (The donferen'ce was, 
• also Oipposed to a 60-day trial far Qjitaha).*: ' . \ ‘ :



MR.'.-iJICHOtg '7■' 6/1/54 -

VI. G. EAMES

- ’ ■.From' time to time .it’ is .neqessary, to' ahcehtaih the?. ’ ;■ ‘ ■
background- and' authorization for a change in policy which has -? • 

’.been' sent out by .means, of An’SAG Letter of Bureau-jBuli.atihi < t.? . .
jAp-indices .search will .result' in the location Of the specific ' 
'section Of the SAc Lett er., >0,r.-bulletin;1 ■however,, the^re is nothing.

, on .the yellpW’, to ’indicate- why or;, by phat authority the Letter’* *

•t V ' • '.it 'is. therefore/hpcbrnmenWed that. w^bheVeh an. SACS Letter '
. .dr ■Bu.reail'/Bulletin -,is ^prepared- as .a result h£ ; a memorandum or; seiieS

• *- of; tiiembrahda ’ that ,a' hot at, i bn "be Plated at the bottom* Of the ybllow
.'/identifying the jtemOrahclum'!o!r memo,panda .qp 'wbichAthe-'-letter h-a<: been, 

baaed. Proposed changes' for the Supervisors '‘ and. Ste-npgrapher,s’’ ■., '
” HapuaisE-arp attache^-.' *■ ‘ vh ' ■ -• . ’a

'= - V , < t \ - • ” ',J ‘ < •' *- -* ■ ' ' ' ' ‘ ~ , ,.C r * - /’ ' -*« J - * ’*4 •»' 5’/ -
• PF6:.nle; jg’ ; ; ■'/ <■ < y 7 ‘a ?<’?'" •:
Attachments •. .... . ;-h A •./,:<• p'-

AhpENDUlf: LBN-.: ntm
ihe;l}xe c ut i v'e's/ .Gonf.ehgnO-d tohsi s-ting. bX'.-S^ess-rs,-.?' hp]n?,.. iamm.,

-w:as.the
two sentence* Synopsis-be Placed on .the , 
B.uiletin describing, the document which 
bulletin-- ?T ‘

■or Bureau Bulletinh^.as nrerare'd. v . ' t. 'i ■ •'

■, .Ear spns.., Be 1®bnt,,.s B©;ar dmahj. ■ 
’ -UnaniihoUsiy reb-Ommend^d-- ,.t,he 
7 added ’proviso that a one e'r 
: yellow of the SAC Letter or 

served as the basis for •the

.Olf
■ JEH . . INDUED ■- 81' ;
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_ . The; Director

The Executives Conference' 
j - T - -| III if* IW I |ilWWWWT^>l>ni»l 11 -TTwill l||» luijniiuiiw-||,

VJ7/54 -
" ALL INFORMATION CONTAINED > 
’ W?Effl-lS WLASStFIED- .

... . ■ 'We Wm
: - / . ?- . \ < :.?f I

■ t ? ■ _ ' ’ ' _ . / ~ 1 ; ' a'?^ j

On 6/1/51 tKe Conference composed .bf ilessrsd bolson* . . 1 ■ '•: 
/' Doardman^ pichqls^. Parsons?. pelmgnt? Pgnen^j^lsbo^M.ghr? ^aeen - :

:- ’ <and’^arbq cbhsiddte^'^'^ .,’’ .-;
/' pads. by; InspectorP&* C», ^Van Pelt■ &ongerp$hg^ >* - ; - ; -' •:

, 1 handling. cbrre^pppd^n^: dn^iig-• -■■;■'??•.
■’ 'Other' reegmmendgtiqhS..were. pads Siibfegt Pf/a separcite pgmofdndipi^ '“.. ‘

: pECOpliENDATIONS:\ -.' '“ * - .’ 5 . \ ■ ' ’/ . V .■

■!♦•■. ..■/’< ' Thirb aiz^hp'r^Pdtiph. be grdnt.e.d" OJiie^s x>r • '
ipersqfis^dpp^oped, ti f ^he& te.reypp^ ip;itia^'phd^ eendPtp. ;- 
■the' Depddny ‘’^b'o^ -le&bppp tp- fieTd &dpijs$n^ ;
for tephnic&'i by fpe attorney * ‘ ’,
^ene'piiX^nnleps; $07fc&: ^ - ‘z

- •..«.< * * - • . ‘ . ’ ' '

. ', ifessrs* Dbdrdp.nh. PPairsonsp IldDhols* So.setit. D.elvibnt., ..

... ^or&or^oo?nrojg?id;^g 3ueh..dettere:^^nt'ihue::pp~^dciT through \ , 
gr^-^ ggdrdmw.^ '~” ” " ~"’— '

$>■

'^r-

f,.^' A

was proposed tha& the: urgent dnd‘ important..; - mS!«‘ - ' jEfe -Psds proposed tha^ the P&3& urgent and' important., .
\ -> .types, p/ gytgdthg nia'iTj. such dis Tnqtbers'ip^uihtcb the Dir ept or 

lids j^dde ingqirypersonnel, n&ttepis^ policy phqpges* &bpgressi$nj££
Toisoo inguiries^ matters -relating to p.rpPtnept persfyffl* dev&Jijkpmepts’iPl" . 
Ladd°^Z2ii,g.ii2^ important ■cdse&* Patters of public interest and so forth^ i : 

■%±%~rfe&' fdrParded as pqfped'it-iqdsip db pqpsibid ‘
t^'.-thP^Sectioti; Ghigf ar perspn acting f oft hip and then • “

■Hajbo"^ b ' - . » ’ pp/'*'' , S • •’ ' — ”/'A Z “ - ' ’ ' ■' ’ '^=^~

£^?«Wte-g 4®4' ■ 'k, 
Mohi_^j- Mr^. sSispo: \ ylv 
Holloman--___

- Jli.ii' 2‘3- igg4v



to the office of-the Assistant director where it would normally ' \ 
be "re viewed Cither . >.7
MsSennrich or Hr, Keay, Hatters of sufficient importance ’ - .
jpill betouted by them -to1 Hr, HBelmoht »■. ' * • . • ■

: ' - Underthe present systemsiichmail is sent from the. 
idiatating. Agent Supervisor tothe Unit Chief3 ,then to~ the. Seotion 
f Chief or person acting for hiti and then to the office-of the 
.Assistant, Si,rector <• This : pr oppual would eii'mi.natethe review ' 
by the Unit. Chief. The Unit. Chief is d Spedidi Agett; Supervisor. 3> 
who- super vises'his: own cases and on g. part-rtime.-'b.dsds cpbrdinatpsi' 
the work Of Agents.. in hts^ Uhitj. assigns: work .to them3 reads, out- 
going tid.il and Operates 'ds nominal:hdadof & small group and is 
responsible to the Section Chief, . . -4. ’ •/ ■ ; v : •-

Asmen tioned sdrl'iepj. the nddmal^ handling of tfdtT in 
Hr-i Belmpiit's Office is for it to. be reviewed by the 1 Han, 
lir * Cie.veigndp, .dhdfor ilr-^ Hednr-i.ch or Mr ^ . ^eay and then, bp 
Hr,:.B.elmonfi 'There are Sidmerous exceptions^ hoo everfor thp^ ' 
purpose: ;pf shortrouts gnd expediting: tpe maiir f-dr ■ eXdmpi’e.:^ 
dll mail from the frtai son Section goes directly :t.o Hr, Ke ay 9 by-. - * 
passing Cievelandi Some items, go ditecilg t'o Mri,rUelmbht., /f

’ Hessrsit Belmont and Harbor recommended' favorably dn the. 
grounds'that adequate thoroughness would be furnished under the1, 
proposed system, ■ ' . , ? > . *«•

! •'. .7 , Hessrp, Tolson3 Boardman3 Par.spns3 pichols^ Uohr3. .
apd Tgmm te pOmtiehded unfavorably^ ; They 'fb-it: that 'the 

{supervisor in Charge p/the Unit .shbiipd read' ihc iipfe. important' 
Lputgoing itiiil fas; well as'.the routine, ma tlr f ~ x- - * • -

' 1 1 • / . - ’ ' T 1 ' "Reppectfully3. . ' • ., j . .
' ' , , • 7. ‘ For the Conference ,



11®^ w<»
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i/r.-ToIson-

Ekecutipes Conference ■

/<.. - v '£/W&r V Sv-‘: V i 
- ■ ’’. -1

1 -'.- "• .■ 

*

SUGGESTION NO* 219~54' • .,' 
MANE 21 ASAC EARL’ E, ERlNN 
HIAH1 OFFICE . '- - '. 1

the segges&ion:,
-- That in ppsparing air~t.els tn:e ledds be blocked out

and that numbe rs be used, in the text off these messaged rather 
than spelling out the' hu‘mb.ersf '■ . ~ : - ‘ <' . - C

PRESENT HEOGEmEs 3 ~’ 7 ■ • • *-’ ' ' ’’5 '-■ <•' • ' '•
. . ■---------"'-i v - -■-—..? ■-. • '■•’ ■ e .'/, ■’ * ... . -, ’ '

■■ ' J ■ ‘ ” ■■ ’ Aif-telS:. are typed in the game, manner as\tbZetgpes‘.f.
\. that 'ts.9 completely .gapttalipedy. with -.n-d .paragraphs* and with 

nuttbers,Written out,.. . <- ■' , <- *' ' •“> Z, :
* v,’ - * '> ’ ' • * - , ’*‘5 • . -*• a •- >

. -:.jl&van$a&ES 4--• / -

j

.’I ; \ ’’ i‘ ' ' '. •■ * y‘ -. ',.' >' , -■■"

The en.^p^A&'-.<&(■& 8‘A.C jftamiy fed t hat. . \ .-f
•frtf Ipdds^aieblocked-bitt af the. end pf ■airttels:,,''th’ey-wiil be \\ : 

- fibre' easily picked out and. that, the ufe of numbers instead of , 
■ * spelling ou t the numbers till- save sfenographid^time in typing-. 

air-tels and make it. easier f ar the clerks. who search the .mail,:'*-' 
ft is noted that search clerks invariably substitute numbers, 
over the- words in order to make a more accurate search* ast index 

"cards are filed, by numbers* rather than by words for numbers, 
. .". SAG Z>» '!•: Ldughlin^/ifashinptbit Sield.,^ concurs with the aboue, - - . 

uietps, . ?:■ ; < ' ' ''’ 4 . ' -’. ■ -’
- « '* - e • - -■ -L , ' - - * ’ - ' .' r , ' ’ •- - '"

. '■ ilr^ ifcGu-ire'f .Records ahd\-Gbmmuni cations -S.ivis.ion*:
in favor of the suggestion, : , - • , . ;

' DiSAmNZAGES OP. THE ■SV'GGEETiOxlt . . ; ' -

TolsonL____
Ladd—;-------
^Nichols;------
-Belmont—-- 
CIe88---------
Glavitu-------
Harbo—------

t Rosen^—;__
Tracy—-— 
Gearty‘— *■ 
Mohr—~-—-• 
Winterrowd;- 
Tele. Room' 
Holloman - f — 
Miss Gaad/^-j I ffC* ;

■

,. ; .• ZZoifer apparent*

PREVIOUS EGHSlEERATZOHt *

-1-

■b6

The frgenjrfwes CoTTference. on 3/12/53. considered the 
suggestions of Ifiss. 1 of the Investigative. . 1 . \ ‘ 
.; set ,<Mr* Size o 

L ■SdT’ hO WL&S1954.

;Oj

&

’ '- -yiT.



.tol£r»tBpison, - . - . ; v ' *: ;

that' &tr~tel&ji& written dn WXeWi>'®:'.' -.' b ./. , 
body of the message be singierepdcgd, punctuated and paragraphed ' ■, 

■^20^ other cOmmuniadtions', ^.njint-abual^ e> J’ .
’• wendedthat there be no change fy format of -air-tels, &ihce

this practiide isouid ^jiot make it easier .to read an’dir-tel^ •'.

y a ' J ■ ■. - ’• ■ ' J.: ’'' 5 -.. ?• • - '?
- : ' '■ * ' : 
: J:v fresgnt^tZthe..^xecUttbe.d:ConferenC:e\lhhe'14^-x:l^S^. ,to£re . '»

>Z‘4^s^rs>; BddPdman,-- fars.ons.i 2W®£ ^ohrZ Belmont#.:^ <■•'■. '.’
“^^erc/>dod. v .' ’ 'ZZ:.Z ■'• \ ;-\/ .••*'. - . - <■ ' - ,■ - ’ ’ * «'? • C- , ‘ - - ’.» w ••«- k ' '* - J - '-*-■,- '4- ' ’- J* • "j"* ' ' •_ *z - “* - ,, ''-< * ■ 5- ’■', _*■ , ', / = _ ( •■■ », , ‘ ■■,’'<’■'• '
..' ■ • ’-. ■"'■■': ^e ;'0onfepe.ng-e:'fe&b .tha^’it -fiohld be undesirable to set: : \- 
- forth leads in a separate section at the end Of each 'air^telbe^ 
. ‘ Cause it sitght^result- in less thorough 'attentipp to the bpcig of

tfie. ^tr^tfl bb: persjohs. who■ hgve to read the hoctysent, gad it
I would:be.another' ruig^Tbh.ibh loould hade tg .he.entered in,:the'.-^dxi9^'', 

.’; and thught to all. f esjilt inp' -expense hut...; deub^ ■ <,-..
■.,■ benefit in return* ’.' ' \ :'. '■ 7

J , - •'. fftthz regard’ to‘ Speaifgthg^ huiubers th numerical for^c .. r
7. rather -than spelled. ozt& th toords tn air-iels^ thd ban fere nc.e was.t „ '' 

'in hnaniwou^bgreminent that‘thfs prdeejiure should- be us'edi ft, ’’' t •■ 
;, .w.as*p0in'tbd- ':put:; to '.tfye bonfereucpZ.that 'nbtfber^ .are spelled/out/ "'" .
■■?•; # tn tfietppep fop. tbeZpbhe: bfpbdcp^psg^/htb^beP^ th ' repbrt&^frt: 1; - Z ' 

letters-, phd.jte^orah^gf numbers shown 'hy bd^ertebl digits. ■ ' 
. and a -irrtels ar e. -essentially bigb ^prtp ^ * if .y ou - : ■ z

Z .‘ agree tbith the.. tht.p^hg/of t^^b^.fr^ri^d^,dh\gp^hopr-tat.e adr te ‘;. .- 
■ ’’''iftistment' will .^e'made i n' th e ‘bureap/s manuals and th'e- attached /'bjc 

■ SAC better should :g.o forth* • A letter .to:AjEAC Earl E. .Broton, / .= 7.
■7 Uiami9 fommendihg him. for his suggestionf i.s- attached* ' .Also ‘ ‘
•• tttd'hhad pre -'letters: to.: the:' fellowing: individuals, who have y - b ' 7

'/febtouSyly-Js'hbmttted-stAlZaf suggest'ibnst: "ifiy | I ; .
besttgeptibe '^i'bt'stp'tif::!^'* I I-Z&g' ;^^ae2e^ I r : :'

’.] j: Wdh^ieir- j^g4 Eos -^ngeies: (employe e-not. identifiedf ^



dune 18, 1954

bf ifessrs#folson* ^oardmdn* Mohr* famm* Pdrsdns* liq.sdd* dis/aoj • 
, ^XasQn Xo'r SOrbo* UdGiiire' for Nichols and-,. lB.eimbht£ abnsidered ‘. .?

■; npihether 'ciirreht idst;ruetipne^ put tp the 'ff did pre sound -&s7.they '
’ z/ire/er tplduthgrity re^ut!pd4'-fd^--'^^-^di'';^f^dfdphsinhs-^.^ ,’ ‘

, '. . * ’■»♦•• - ' ‘ . *C . ‘ • ' * / -_■ ‘ » ■*>"** J . 1 - •»..*'

’ “ -. ft ' . ' ’ -• ’ . > "’*«'» , ’ ' _ ■' .

/’• ’'■ ' $he. fidldts pheWntlj/. reguifhd tb:seb^re„Bpre'aU ' .' 
. ' lauth.prttg tfor theihstailubid.n df ^dli miarophohe' surveillJqnaes' .
* • I zqii?:fi theexdeption _of Me-/d2'2owin\97 e * ;\. ■

Cube order« ■ ■ », iJdiv v u*,»«v ’Tt^K . -&■_ ■v&iiir _1 ’saj: AfwVLfUjv<izj * s
yl’iJeld i/se df:* the' field.^dh-jddhhprlped tp utllide M.& z • - <

‘ liequipmetit 'hnpwn- as the! dubp.qrdgr wt^hpt^ " i,;.; .,
■* 7Me duthpriip),ofthe* &A&) tn:■' ,-'.7 >.

- eoj&ple^e with- pdafophone -and d&o&ssorfie&P ps ^ailiwithln the same • -.7 ' ’ 
room or pMer'-^nMosu.M Q'ceupied by the sarpeilling Ayent a.hd

■ .is qapdble being 'quickly rembved-fv^
‘■iPtie. SAb" Ledde^ s^q'ites,/ ;, ■ -‘

. • A'-'"-- ,‘ - .'? ■■'*'•* ..-’’r '■ .a ' ■-. . . ’’■ ,...,■

:. '■*'. ,•«., v' djztddw ^gddif^gwned^car's. ^r; ; ■* < - ’’y’
;?,K ■ • within .Buredndgqnujipl^ed - ■_, f :
7 / * rb.bds* dd a /dtidpd axdmpded reeard^ aduld b.e 'used ■ if\l '

isithqut p.tidd .B.drbuu dutddi'ity ' tq d,eed^d sdb^ec^s cvn~ ■ 
vetsrqti Qhs whidh. might be audible through: dp .
■Uent.i'l.dtbiis- ahd stmtlaw strudiurdb under- cpuditibns ^hgrg: 
bqthijd-e:-itlerdphone (either regular ar cnhtaat type) .and 
'tde ^re.oqrdiug :biaipmeht are id the Immadiatei personal
pgppessi bn ^-thb adrpedltrig dgedtj whb’ttgy^'f air- e^amplep.'. *;- ' * ’ 
be ,in a room'ddfqdaing that of the subject, ■ Qn, the / / .';

. - ,-gthh.r hanill thg- recorder ahd geso.e.iate:/miGrOphghe map not .
7 be used without pftor.durdauauthority^ for example»,. under ’ , t

sitv^tdo^p.iBhete/'tHe.‘^16jpppKQh& is ipp.ated*i:n: a different room
7 from that of the. surv.ei2.ing Agent* or where'the mtdro.phohje ..

Toisoo_2_;; 7 M, installed' in subjectfs premises,f> ’.' -7''. >;,'■ 7 \t 
\ 'Ladd- _ \ .«? ■ **■ - * ., * - ■» ■. •' *. «’ ♦« - ’« . _ ; •» , K «

' ; -Nichols—— ^- > ■' # • * - • •» ’ ■ '* * ' ‘ a 1 ' / ~’ 7* « - * * ■ 7 ■#
• 7;aem^zZZ^^® dAd^letter t?ap based oh f ecbmmendatiod of the-^xedubtpos^ 

.■ pilvK~lSonf eren^e-made',May.’ IS*' ISSd* and approped'- bg the ilireotbr^

ele. Room ^,-' jfr* 'HOT &1® . ''" 
Z^Unf^an ’ ' "r ..^Moman—.-



W; Executives’ UoWWenceaated.'6/18/W:ve
" . . .»Mpx?^ph.05xa■. \ • - ‘ ’’* .
J- . ■ < >£'■'■ ' ... ■. .,; ... ' \ .’■'‘J -,V ...»' ‘

i . * - . 3f£$diiAin)& for gaxgffi/ ‘ c < ' x >• ' \ ”
•* >WI«II HMM1 M !■ I1J* — I—> . , * . * • #

■■• ■"' •. - . ' : . . ’ ' ■ > .'■ ./ .< -r '' ■ ,. • '.. ■' -« \ ., ;.. -. ■

;■'"•■ .' ut&tgs&Jfa bapasifojft 'She. &kvfb$: ‘aS “ ■;•.
1 as ai

t ■•'■■• ^fcrap&ane psrai^s^ W?1 a?r ZPs# W^jrfc :;..
' \ trierease ihe balwne pj.-Hie vbtabts ij&thc point •

* inhere ifoe^geri#F^ ,^Ms^*SwMj3sz?|pe ’ ..
.. ;.-ZVebrMs<2r bbj'the ^ersjpri,t^' the ,. ~ Zj '/ ‘ ”•'••• '--c''4'

I'p- speet/ted^x^pfb^t^i^e^/rh^-
f"deices

:. '•':' ’•;, '’®&w ifisolua<. %$ '• f. .-. \

■■• . bhotilft he reqp$r&t£i.pf.‘\ ■ ‘ - . .;» =
"'-'' rPM ^hpuQti '•■'- ■? - '**’?.

v ■■ * . no tfipspjphp is £&vdXve&‘ ’ ■' '<*. ’■” ■• ’■•■'. . "<

;v ,? K..-\ -'.. -y'r!'"' ;.• ,'<5 Vr: -■' Ev'. y;'~ -3 ... :\‘ .• \ x3-1

' '/-•;■'. /.'■’ ' ’W.e ^Pou'&ivbs^ Cbrif^rbbb^ bhb-b ■"■ ’
:’-. ' ’'.■ ttse- .’ ’ .■ ■’.

. F^i&rephpnes-- (^i^eZ-rp^idrb.Ped ■' “■ >,. .■
J t- , . / #b «Whr6p0^Qji]8t^t ^Q'ijWpr.'-Q'Pniiprsaiiaiis -in ana^pr-Za'p^j, 'rp^aZ^Mess?-

?-* \': ' ••W^;&'"■ -J, ,;-

' /uspb: b^'^ibbbb^ -■&' can^rpX TneGSttfP i^'^-"'
'' -'.. 'This' ©$££ rtfUt?• •■

>;'• ' ^hb)n 'bhb s/febifivb'use tifyeb#^ebt&eb bpb^be'i'^- tj>o.PP^3e . ;,■*.'
: . ’■ &■£’&•- ^BF.eW\ bhbbs ’ '.; *: -

bnfbe'il.i^^b'-lbhbt1^ '? -' <■>.; . ...
’• ■■,■■:'- ' <jgHeps bfs^. -tfnlt?-4'.' .?•• °
:,.• ■''; -^ .-■■&■ ■ehbi'b ? ;... _
••:•■• v *;- ‘‘ //’’■ . .": . V . .:" ’’>-/" V ••-/?. *•/ ”j



' ‘ ifr.. Poison "/•_ .v/. .

. 'donfprsnce _ <■

^t- .*/■■. _/jX L-l‘~V.'?lll'”SgS^*,‘ ' •‘•'"'■TT1'"!1,1*1*' •—»»•■' '~,".*“'ir*w"?r*8,'*~h‘r~TriT~.nDiTi)-jTf!jT^-n**T~i!T,-*ffiyTiu,iir'*7‘* "Mf"*t*TrrrrnnTig.wir, <

’•• .^ee^ibes &pnfpfenae wag, ppdgonisi'Wigh ■&prdpeseg
'. .► Xe^fer '*ra2M«g to■■"pefshndlfugoptabt $tat& < ■■’.

£ir’eotbr& &iwl% jjefense and. raee^^ss^ranQ^ that &red$nti$i& 
issited to &ffa&tg> &peaidl gfoplqliegg and Operators -wi>&2d

■ •’: - >©■ reG0gnt%0& i?i.- apt, ^er^'eftp^^nd? ^'cs^- «X^.r^<?aZ -passre^ waul^f be ■
■ rpcogoissd■■iott'fato&t-auesitoh*.; "SAC also~calls wp on S£Cbf. . -

•• -f‘: ■ to,ioM certain thd^^tate- Streator bf ■$%&%% Pafarise understands. f • 
>.">/ indgtitidh 4$<ri?c£W.W^ , ~.; ■ > -:-
J'". . . Gftiadgb bp Pt^P^dtellf-ighpred PBfregpbndibtlttu ;’.-• \
’ ' •. / ctnn'ectibih with the handling, of c.ertd'in aspeptb of security %.-■

tforK' (downed. atfplan.es)'f , ■..- <•„ :.\ •■■\^.’r.- - .' .... - •/. ■. .

n.a 'pa^ibU'abanpd.i .no ^aiwai
■ ,’ $u& SAds ^a: sisb^f<^nataablf' ^nfprsiattbn ddd assgroK&w: -

' • * ''df TanbiffiSu af pdp&Qnnal ^n<:.^e^QraTidm,,f0T^ ^0 feaati ^ha gUr'eatf. ...
;5>e -fivwu-fy iss^ . '. ; ••■■ A\-A‘

“ ; ’ .A^Gmrgs ■gg}7fj5>^g^' co^sis^ibi.^iQ^ ' sdUsath

■. • * . 'Present art ilia ^seautipes d’anfer'enap June 99 1:&549 ’ •
- .; were J£esare*, ^iehols9 '.^0ardmaii^ bejviont,' ^aywi±, SohrParsons, ':. .

. ., ‘̂ ipdo9s ^interr.owd9. and Jason2 . .’.a * : ' < . ?
• * J > 1

. - 4 - » _«. »• ** -■ ’ - ' .,=-■? ' • ■" >4 * » * . ' '■ *“ •' '
. ■' • . .;- _ . ’ ' > ■ ■ «r ’’ ' • -.’■•■.< , . ' . . •' -.

:r .;' , >-« -fhe~ Q qnfiereiiae was jtnaniwolisly Pn fdvor &f issuing. •>!
• ths attached SA0 Letter* ; Phe’ Canference febt ^hat after replies :

‘ fro^. the field have been'corre:la.ted.fhe'‘~^ecut.ives! Gsnference'.‘ ' ' ,
f should be ■called upon to. consider d'dvicdbleiaction, including^ .

‘ whether Sivil Jef ens e passes should be issued, and if sb-yto. f'~t 
■ Whovti J. •'“ ’ - \ •’ ' . ; -f — f'f' ■

Aitachwent:



The Director 6/1.7/54

The- Executives. &pnf epence.
hATr ® ^Classified

V

TTJSZS^l^S^SS^IS^
+*f- ^-TrMeaaKl . If.', 'l -I RW»<X4

V * ' - ■■ ' -» ’ . , * < ‘ *-•'.>
" . : ' ''present attheDxec%tipesTCbnfehence'fun.e.::173"iQ54:}.

.. .mere. Messrs... fdlsqnp’iiphrf fa&hfphtsdhp?. Belmont3.rpoai'Aman3 i

. fBpseni PfcSui.re1', arid Dfasgn* . . ' .- ’. -•’.’ 5 •. ' ’ ' ■ ’. <
- * , ,-« ' „ 5 • ‘ A*/'" \ ' " \ ■ -' ■ '

• ;•, ',. The Conference considered the-matter of supervision over
\ ,:"payments. to.informants -,an^, expenditures of ‘ a confidential nature*.,

* Cons ideratipn •‘way giveri/bO: the finding's and'recgmmdnddtipns .of
-", • .* Tnsjfedtjtif' fan feit3fiDho has fust: completeda survey ofthis'matter* 

, - *■ -o ’ ■ ' »/ * • ‘ “ ’ • ’■ '
••••’. " The Conference mgfs.'advised' that the Dur'£awpin. -advance.t

author tries payments fa. informants) except that Dpe'ciaf. Agents in \
’. ” Charge may./ wif hout‘.Bureau authorttyf pay a crinrinal-inf or riant

■ .■ - 3ip tpfPQO .O'0 pggrega^tet or d sadurity ' inf opmahh up td. $lQf »0.0 
nggre.gdt.e.^'>, Th:ereafter,fureau apprevafwust be .attained before: . ff' r 
further payiient San. -be %ade..- ppjrniiunicatiohs frern the. Bureau to .f -- 
the fteld authorising payments gr^approved, by the gppropr iat.e " -

k’ ■^nfprmant Supervisor t, ■ lection Chief ^Offices of Assistant Directors,).
• . >. Assistant tp: pirectaff and,. AsSpo idte,. pireotgri A sampling.‘of

. C ' &Lu'e si ips representing' payments t a * informants- tndiegted "that ,' ‘ ■>..
<. about- 70% ha'd pri-or :B'iiheau rdypropg£if and BQ/s fhpr'Vseated, payments" ..
f fffauthpfised b.y fthe Special Agent in Charged, fn • constderati:ph' of . /’ 

Jdollar: volumd^ about of" the doldar&: paid out were ioith, prior
’ \ ' : Bureau appropaff Special Agents in Change, arg r,equ.tred to phhef 'f.
, .* ' Septgin that full yglue':. ’i;s received for all maney spent on' . .

». ., inf orma'nts,' " ' ,v

’-.’-i -S phgn the-fiefd has made- a: pdyfient of a son fident tdl- J

? ’ natUref siz-dh is reflected an an gpprbpyiat.er vouchgr and supported * ' ’
'.by a ftblu:e jsfipfr The blue sit p ph ows th ether- the pa ymeritf mas. ’ ' 

. . pf-eU-inuSlp authorised by the Bureau and is required ta clearly .
r.; dnd accuratefy explain the circumstances of .she payment. ' VoJicIveT 
i • \ ‘fnii>3 Administrative Div isiont check's each hlue slip tosee whether 

Bureau hgs. "authorised the payment^ but has h.nt had the; Vesponsi^ 
fdr determining whether, full value: has- be.en received for ' 

t' ' Nichd.s24^e pdypients Assistant fDif ectdr ^'Administrative Div.isipn^ ■ < 
>? ri^^^^^hally. certifies: the vouchers and personally approves each

. GiavriU-feZjz^. slip in support thereof < The voucher ultimately .gpe^s- to •
■y^-^ee^ Ur^ hoseh"- RECORDED^ 

'• - .. Mohry. — Dtr^.f Belman. 
•

• Holloman:—.- - Dr* SV'BOP
.. Miss Gandy^? , Ur . f^arp'O



general Accpnnttuy. .Office^ bluA slipsfar'S retainedbyAdninis- ■ . • 
f .iraiitefbipipioh ‘subject to ph annual .audit by deheral Accounting.

c.^ffida^ heretofore: thbaudit has been. a, spot’Phepk she ^qvol#&ntf*\ 
- a selected number of blue slips, normallyab.outfifty* ’’

■ -•*. - •■ - ' - • ’■ ‘ -'■ '• 

* .- , ’ • ’’%•-«• f fc ” - -"
• ■• 4 • • ' f' t' * '■* " J’ * ' ' ' * 1 » r * *11 ' ' * •

FltiBMS -OF UtSPECTOft: > • / . 7-\';'■' *•.'.<< ' ’■/.‘■‘'X- •

- ■ ■■ f&f ff: dO.0: blUe^siipy, pzgmfhfd representing expend it- :
?, . tunes by fipg 'offiegsf s^mty^bpbeht’per'hpnt: did hotf '"fa, the'^- '

lhspe:ptbrfs,opfni0nt: apniaihenbupH. information for. the Inspector
', ^to deib^miiie yAieiHep value was received for the.-payment, from. "f > 

etatyinatiph of the^blup slip. alohe.* bu t 'Of cojjpsb refefencSito - •' ' 
' var ions files .and; autttiiaryreabrdb would prpaida. pertinent. .

• . facts, f . , . f’ ' ’•./ >• Iff f :' ’ . J. - , • .t - '' \ -■' ' ■."
' ' ’■',' ' : •.' ; - ’-i51. - t * Lt .■ v ‘ ’ -■ ' y» ■ ■ *

» , . x x ■ r, * - * z * < ' 1( • * ' . ,

''bitip.' slips:: cb’b.efiili'g ppypieuisf&pbbofize^
.. by ibbr bureau are‘pot TeQufre^-fp' .gly:e' bbbrh i7,c4msiauSPs of .^iyef ‘

: mepb:pr b.-sii^pary -':pf‘‘.b.alvi >̂,f,sbG4b'^t *’..Z'‘; ’ ‘ '-'A ’<.. -‘ -

1 j! A'1*' V - ' *

' - , . 4 spee.ial sbU^yfixiyolbiug Philadelphia Office
\.shjwe& thai; in ..January^ 1&549 197 dpys. were- spenb chibivbbdng^ f .,-■: 

J .developing hpd utilising 'e^lJpPrsons .. ,.
■ I criminal informant prograii^fAgenb salary ^5,049,.00^9- during: ’’ '

• •/ ithich timf si#.deserters, ubere. f ound by ibpse lnf obmahtSf three-’' •• 
•<r neit bureau payee, reppftedf one'' bn'hU.p.ufn bubfept identified^ ■ • ;:

‘helpful fata-obtained i'n fivb.bbbeT bureau basey* during y&me ’’ 
«.,«.• taonih 36S Agent days spent iif Philadelphia ph: sepur ity inf ormapt 
's; ■, prognaaii. fsalary.' and: ,payvienis, to. ihf armants totaled

1 but ^dsitivp an 1^919. . ’
. ? tnaiuidud’ls and SIG organizations^ '. x> . *..”•’ 1 : .

‘ . ■ > t .- C - ’• ’ " ■ j " "■ ■ ’• *. ■ , •» • '* -?■ .■ : . - ■. . . ' ' .•■ ’ . : . .1 • .<>' ’’ ,' ' . 
■* r - iS:onfident^Pl . stpehditures fnQ.re.as'e^ ffbm. '' X ; ’

'. ■ ^ly.l9'4^96f^3 yn 19153 fiscal yegr f b lai. 'Estimated $1*30.9^ 649^58 ’ 4 
.. ./ar 2354V _ -. ., < . : *■ ". ' .

*, . ? .*< ■■' \' ■- '■ - ' .■ ‘ •
; 71 .cotiz^Nd^. coitsibEPA fiobt: '

‘ J. ; ‘ ■ (1): An better ’be'pent: -tp-.the fiefd re-emphasising
importance Pffbethg' pertain tjiah''ffpredi£..r,eceipes appropriate; • '



value for e.t.erg dollarexpended fn. tbf dr^dht'prggrdwf >*?-< ’ ? 
emphaoizihg..etfcttng^lianual .prpv.int.onsrelating tfjuetifgin-g 
e^en^?^ajre^-5r^ Fe-r&onal rngptiisibflitg' :ta

& wdhe gefjbai k‘fn^fgglnd $d; f eceive^g;:rz^e^^dd^ing:.inspe;otofd
’■_ ralli carjefu/llg d^aiainef^^fndi^urdd '^';/ .•

unani&bd.dlgl. \>abie^ '/
a^ta&hed' ’ ‘ ■ ’ *'x j*. ■ ■

' -’ . *• *. -. ' ^bif d^ePPe‘ unddivibuslv.. r^doi^enddh ijhatt f.l'&ld‘ ‘ r
ifsg&c^o^d- increase thv ^udtbdr gf ^xh&jiedL difrfiig^ '\ .'"'

• ■ ’ < igspga^lafis* gecv.eral' ztongn.s .agrp/ 'rgcp^iA^nde^ '- •'
• ■ .a .fe^- blue: slig& .be edtavitneti .in eadh insp^etfpn ^oiighlg f ive ' >; 
-, or<■&{&}.,, \b.u^ 'pfdgght Conference dndh.inpUslg felt; ^oi,'e intensive

ghebk' dhpd'id be-^ddei dbfo&where ^n^fh e- rietphb arh-P bd of- one hundred *
I/blue ^lips.a.' and fang 'gndstiodable' Blue' g^Tp’‘~8Aoiila oe Sheched ^ •"" • , 

4/ ’^ferQa^; and, if .ndcedSdr jC peftifnent ei?-plogees • ;
.'//. Be dnd'ertiid^ed'ppnggrnina ttie- e^ehdi^Utii ^i'kh thd Uhdefdtdlid?^np ■ 

”‘; that.'if the .ezp,engdt^r&C&(id.nat isouia arr.gn^~!
'-..be, fe^^gurngd ;glil^/hplpvee^■: Cnand^oiisig.fdbprg.biei: ^ajg .^M,.-.''.

be done

" /

r

i i
*' -

r? 'v

* '’£*%• .BZae •'
in/97Wzt#s■ Z/d^d.j'oX P^X-

'., pdertails-' and: 'rpapffn  ̂forgagme^i^ fd.ed'onlg^r'fj'pf tofthe 
'date of’thg. gitred:# ^^brandu&^a.irrtpi‘f'o:r jt^l^tgpg.au^dr^in^

. ’ Wte ffeldtjd ma&e ptig&eut’.. laid -&ali/ee ' it-lPf ^si'Cle far- the
■ -’. Adm/iniettgi. ive ‘Civis.tpn^which had a-’abpg.'cf the -Bureau^ -p.bti.-f

.: nunicat.ion. author izing tlie field to nafce payment, tochecZ such



■' ‘- ' ' ' ■ / ,■ ' ' • . , < »■ . ■ ? 

5 i * * ’ - ' ' lt- t ' * ( -n ,

.qOpy against the' inadminf -bluje slip bptiah tn^ ref erenda to the ’ :
Bureau/a memorandum^ dif-.t.ei^ or teletype ..of''authorizatton^ ffy. 
thb blue -sitp d lead i:S provided fq- refer\to.that qommUntbatidn; 
far'the details’ofpaymentf. if needed*. ■' ifaelfyspe qt dr felt that 
it rtduly. bp, desirable ta^ ^ the blue sl ip itself :shqv) the . 
details of payment; however, tha-Gonfetenap-uriantnqusiy feit . ■
that nothing wati/d,be ppqomplished by qddipg additional, data to - 
the blue slip; that udditi-pnal typing would result; that s ince 

I the blue slip makes- refe-rence to a -Bureau communication of 
[authorisation:.an a-. gipen date there- is gh -adequate, a.qutfol aireddp. 
>$n. ezistenaev Gofferenep upanimdusly commended'no:- change»,

1
♦

• \

■

4

., . ,4 . , -' B.tnqd: iyfpr^nt./pp^pIttesf^e-'Si*fer^s^d by. •-t *;* 
Informant itesfyh in the .InpestigatiVe- epic? Beme-siia Ihiell igenb.e ■’’ 
Divisions, the Supervisors op those desks- are' tn a■' prop er post- \ -' 
fion to evaluate wkethef/oe: are '.gefti^ full palpe ofmonies'' '' - - 
:6spend^(?; d:a^.;^fte.r&t/’pr4>(, S^'duldl fe.vtem- ail t blue -slips and certify, 
to Administrative division .as tftfaif propriety- Of.payments ■ Ihe , j ,\. 
Cohfefen.ce mas:u.na,nimbiisly' Opposed. Jtq 'iT.egul.rtnp-'13fpbmd,pt feuper-/: '/ 
vlporsfo..n&yieto.' blub .slips, .hizd dbrtifpps. to the propriety; of', ;. 
payment', citfhjg, as jobfectiohs the- fact tfyqt there- io.qyld -.dn ' •. 
additional dsldy- in.'.proabss tag fat' payment f blue: slips are’ already 
s&yegtfto general Acbq'unting &ffide/audit$ General Aaaqunttng ■ s 

has raised'up. gyesti on&f blu.^ slips^ ar:e; qurrently Spat 
checked in .inspsatiahs'dnd the ^btfefepee hqs aineddf re.cbmmenddd. 
more widespread cheeTringr reqords already' .e-'tist supporting blue 
.slip payments/ r.-"‘-I.'- -■ - • •■5/;

*

■r

from the field
InvestigatipS friwist bp receives ,n.an^^l^ reports- 
as ta time; spent develpplng he& informants/ and -,



*
0 £

u

- ' .Inpegtigatiyt/ ifiuist pn^ keeps ds -fed aqC/bmplisfy*-. ’•'
■ ,. g/’ |ftpsd itifdnvidntsy/bpme'stio inteilTgenbeCiptsipn does ~

■, ; \nci& .Adve ' ’ 1
' v .'separate tabulation of e^dq^itufbC;' 4d informants month iy:*. ■-'• ’,

Investigaitbe fiipisij>pf submits a repprt of tangible^
/ results fromin^ogVaa^''X# &gs. Itispe&ioF {s ppiftipii ttiat .

. riohbt.' is. Ip&t $pg//is ’ a frequent* report f quartenlpf tafthe/^ireqipr^.' 
f ‘ * showing? fqj ' time 'impended'/oh/the informant. prp.gr.ai%f ".-:•' -•

; (b) ^Potad of payments made-.ba/l^ormatts and spurcesj. £cj tangible
■ results Obtained ihrough tie$q ' '■'

‘ .-would hdve.thdwhql^'pictype^.v^bbJlld see whether-results,»/. ■ .
> increase, as empeudiffreS: increase gn'd'btheTWiae/cpnlr al' ''tfip'//■■ ' 

prograti-i ' ftie/mu jotthat would involve.,e/ntirel'gtoo ’: 
,v; /much .work j iboo much scorekeeping •■'and would be pf practically :nd

'- value/ would ge too. e'xpendiy/e'r gurequ •how; receive^ highlights 4f 
informant -nedpiiplfevents/f4.0^'.> 1 " .' ' • -■ ;>•• .'

, ■■ ._• ■ s - t "... . ~g'~ ■’■;;,*■k "*'. Mt,j ■ .* ■_ 1* -~* 4:’- '''''•/■ y.' ’■•\

,.,: ?.> ’■./r/^d/minqfi'ty^^qsbn-3 -falt^th-di .eoggpiiggte^pidtgre -'
- ' ’skpuld :b.e presented in .Order, to"'showfthe POsfs. and .fSsuitS- of the, 

•',. ' program a.e .d^me.anS/tf effecting p'e’tt'pt. qpnirb'gsi...'.V>y \H, ' • ’

$

> V

4

A-* \ • *

■<

■ '■- -x- . . .■ . ..:- f ; ■'.. ■■ ■' - ~ "-■ ? '■ .- ■■' ■ ■■ / '•■•,

s ’ , requires field to- subTiit
ptogress. ’report every, iti&eis yndd’ia Orf infprmdnt-./ , 

.'fprog ifess . report 'shows-results obtained because' of the" paytehir 
■Security informant f'eph does npt/requi,re • quCh rdptris^ but .dpes 

;. ■ insist thpt twpf wee&S before.gpp’ir'ati'bn of -q. period 'fpr which. ' 
eependitures hdueleen nuthqr/t^ed^ .ppproprigte fustificgtiim be 
SJibm itte .̂ **■ *•« •• dd other/words.* ; if .a manihip payment of - ^igd^Qp3:,/ v 

% is ■.author-iyed to- an' inf'brmqxit for tiw/Aqnthbf dt tle/'ehd.:/^'\ .t 
'fiye -d.nd ohethqlf mbfithsf a report thcpld
..payments and yqiipg rebpiwiendgttqn pq.- to payments/ in the future* 
/ Confer enbd uhanimouslp’ re cowmen de di tie Criminal fnfbrmanlliesk

V »



; .cortfjftas as &n: teha. paste, £hi&. ti<$. Ha; (ippXi^d te^ teh.a gfeG&ti&g 
t .^nf prjfiatite^eS^ ‘&e.cz?uhe 0Z XipJLitiiepf ■ in^fP.rviaTitep.
^igre.*. C'Git^^pT^iis ^Pciirtite:^. tnfapaante \
Besfc obte&in, ^w.sij/iaa.^a» ^evpr^ tehr e’̂  iiqhjihs as teh&^butesi&p .'.
Zw^t; ra.teher tehaa six m,ontehs..K ' ; ' >'4*■ , . .. y *' f

iXi:
!
. ' 4

h

^’or teh& Conference

*
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TOLSON :

EXECUTIVES, CONFERENCE .> /

\ SUGGESTION &2B2-54 >.
'. MADE BI

. ’ -' IDENTIFI CATION D1VI$ION

INfESTIGA^ONiSUjCB^ ON AND' FOLD

SUGGESTION

d/lT/S#

TllMfork’atibn contained- '
HERElw IS vfiuLASSlEIED '

’ - X- • ! „ V _ *■ , " « ■>x. It is .suggested that .th the future criminal . > .'• 
f ingerprint cards pedrii’hg- thp ^‘inpeqtigati'on^ *'

' ■^guqpfcionj.it: dtid ^hbldyf^and not bearing, a noted' 
dispositionfar d specific foliouf^lip ch.gpge' be. handled dp~ 

'd returnyprint and hot be made part of Ffl identification
, • fee Ords - until. such timo . that t he furebu is, furnished with .. 

• a disposition ar. subsequent specific change f ’ s' '■

.. -PRESENT .PROCEDURE ’ ■ ,■»

■G .

Xv

; Tolson -----------
Ladd 8 , .»
NicHols--------—.-
Belmont - „

• Clegg 
Glavin ■• "
Harbb---------- -t
Rosen,.------
Tracy- „.- ,

, Gearty-Li—:—£- * 
Mohr '

- Winterrowd -sj. I

* '‘Tele. 
Holloman—u.

v Miss. Gandy — f

f.\-_ r '. ; ’ < ' At .thp: present time critiinai fingerprint 
v refle.cting arrests for' ^suspicion,? ''“investigation

““hold,” along with all other types of criminal a.rrest cards 
'' arepsearched through’identification f iles and achnowiedged, . 
“ to the c ontri but dr who- is furnished with any .record found,

’The information. on these current fingerprint cards is *
. furnished to agencieswho subsequently- submit f ingerprints, or 

’ - make inquiries- relative to.the individual., , - ‘ ; .
>' - *’ ■! -<v-. - . r r ' • .... .? • .» ■'-. ■- - 1

ADVANTAGES.. /- - ’ \ \ \ « /” . :5 > - 7 ’

J'rThe suggesting employee’pointed out that there -are
f'E-rndny'fingerprint cards in the Criminal Fingerprint'Files of '' y 

the Identification Division bearing charges of nincestigaii;on}t 
’Suspicion3f or '"hpld^ dnd yet many of these -submissions have

, - never' been followed up by d disposition-from the- cmtributor, 
_ .fne siiggester-felt that such notations on ah identification 

record were norioohcluslde and perhaps in some cases unfair to 
the individual, involved, and that an incomplete- record might 
Oftentimes be more misleading than-no record at all^ 
DISADVANTAGES .

■ \7/r;. ^uinp Tamm advised there is no merit to 'this
suggestion and pointed out that it would.,remove from s 
Idehifificatiph Division files information which might-t be, qf ’

" . INDEX® <4 
HORDED-®’ Wasw■• .-

■CGrd.s; 
" or ’

s'

<5 
s Q



. Memorandum to Mr. Tolson

value as investigativeleads, jfe further noted that at faeCttmb 
of dubtilis'Sion ^k^"^'ti9^pri'ritt-caifd^fajific^ipl»--o'^itlbiil '*s ■
not M&Days qvailgblh^ CdnSequentlp, reinippihg the • finger^ ' * yA 
print Card to the contribiitihg agency and again receiving ‘it- ? •. , 
mould-'constitute unnecessary ibpr'E. *' *, \ • r.

- ‘ “ e ' \ * , ’ ’ r 

» ’ - *- ■■ <■ '' " ;’£' ' . ' , 

>. , Quinn Tamm- of the'faentif-icdtipu. pfaision:
’ '-recommends'urffavofa^ tKe. adoption of this idea-.

' \ ‘ - ■ 4 ' ’ <*r * * v ' ' . * : / • ' .' ' . ' r / ' ' - "■» - v. ’

' ., EXECUTIVES :GomitENdE- CONSTDERATION' . ■ EDUiMTir^- '.' ’ ' ■ ''■
" - - • < * ' ’ '*> * ** ■> K \ - - ’ -< >u . * - * ? S

r"‘,:' ?•' ■ irhseht: dt ExCcuttues, Coj^fere^noe lune lTt 10Sdf t . :.
, were' Messrs f 'TblsbntV’ liohr^ Tamm, Parsons‘t Sieoo, ‘

, ! SogrdT.qn, Mosen^ MgOuire, "ahd Mason,'’f • • . - • ; .
. ., » ' ' '.' > „ .‘ ' • * x : -. ■ - ' ’ < * ’ L . . '*-»■■' - ‘ » '" A* ■ ' j? ’ ' " ' * - '■ > j/;:‘ The- Confafande loa's u fanfaoMsl&p^ .
■su^fatibn.t^he obfactfan^fai^Md b:y-Mfa Tdmmi . '="< y y



—wywc»iwm?niWiTi iy*—-w miwwiitX'*
■■^ Me#

Babsons, £&$&&#' Baardaarij. "
. * -cmd & cbnsid&rad $frtib£e$& pf the -' :- - -c

. Wa.Wh^aU^- Ufa' '■' ‘ ■-

■ .; -4® M ■ *• \
. ■ .0/ Ma %x$& aaMqk W "' ’"

■ i}Mt plans and ■^a.^br^n^ q/,^2<?s- -bond's* ;• ’’
' ^h& /in^rfpri^ bureau .

p&r^bTiiie'i. ;cs$ ml£»■ ‘' • ■
.,%h%s.& -bare?® ^121 'l/vcg&S ^■^a^^t^i^ii,^>.', >.•■

... x?^ |j.OtSs|?br>' -• •. ■
/-"I WHhu- \
/ . .'■ &ar'd& 0$$ ^et #. && IbodW. d'nd

-. \ •■*■; ••,./ : w ., Th.
/-■ • : • >■-$& .j^n/jsraitqb" la .0/ Ma aplaMa

k. . M' :t?lMdrata- M4W 4b$Sa '.. ■.
J?:Mei®*’•' '- ■ ’■:••’'■ ■ -'■'. Z^-.7 7 •'■ -

'. x‘

■ " ’’"■iwiuuu aLX^J^Vl E"’7*

INDEXED * ® sz Ja;j
Tolson —- 
Boardman -4- 
Nichols —x. 
Belmont ^_ 
Harbo - ~ - 
■Mohr _____
Parsons _

* Rosen. .— 

Tamm l-jy*- 
Sizoo 
Wjnterrqwd

. Tele. Room 
Holloman ^_ 
Gandy ——^—
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The Director

The Ewecutiy.es Dpiferyhpe

PBOGBAlf..
„-■ ... n»f ■> I L-^I-W.. !,„ ., -• z-' --^J.- ^"xF

. ; liL.Hi_.iii w -MJ
■■ DATR7/>/?

■' .. ’ -

present av the. Sxecu-bzves Conference June ,2-5y 1954,
weref liessrsfTols'On,. Hohr, Tamii, Parsons, JSisoo, Belmont, 
Boardman,Bosenf-and- Ifason.. ~ ‘ * . >'- ’. <>}. *’■

’ -7 ■ •»- - . ^ 1, ' , *■ »

7 < The Confepenpe cons ide r e d the; Enrg.au rs Elan E0*'
evacuation froi^-.the Sept' of/government in an emergency, and ' ' ■ . 

igdye particularconsideriition qsEc 'whether- tiocr topofficials,, 
[having some connection with the''program for the detention of, ■ 
communists should be evycua ted/at the' earliest'pbosible momprii . 
after an,indication of tthepossjbiliiy^fif dn-attdek^/sgthat 
they could he. in .a-pdsiti.on to put the- detention ■ of Commit ni sts; [-. 
program. 'into, effectf even though ihelrsmqtying chdin of com'tqnd' :- 
at the debt .of Government gh 6uld:EC'tncdpacitat.ed. by;deat'h' or’ . 4 ? ;’ A,
injury. 1 . ., ' ./-••«< ’’ ;' '' .

• * . Cnder the p resent pianivihg','it is the intention of'the ”z ;
. bureau to epadiigte its teg”dfaffftp: ^hdpherdstoiDh- wheh> ordered, ‘ ;

. ■ to. ffb -by the i/hite-Souse‘ - ' « ' .. ' i/y
' ; ' ' k ' • • ; • • ” .■ v \ .. * c . " * *

" *' ’ Arrangefiients .dre; in tffegt ftf the Bur eat to be notified/ z .
... proiftptfy pfg agellpihf afert^E' aiert. .itdib.dtes.hbstiief

airdraft are fyeadidg tn the:..gehe.rdl ;diteqtipn and/dh a-htdbh; can , ■ •' •
> v . j;&4 expected shortly:. . Tests have s,:hotiin..thnt th'd .maxiwim. tine • * ' • .

’, . -' between \<jlino hours',.,/■ ': • •'
• but test planes tap&n.go^ie;h through to th'etr target with only, a, < ”

few. riinutes. adydnee notice/. The AirFprce: pr omptly notifies the '*
J fBTrbf'a ,y yellow1* alert. Spas .can be' recalled, ther'd'has- «

‘. f .: Ibsen ^o.ne npe.llowtt alert in Ehe past thFee^ years; and this, in,* d -' *, ■
v- ’• volved g. flneit'of ,g:yese’flying oyer iforthedstern, bahdda.Tf ' '< ?

is the intention of Civil defense td petfect plans fby the public 
ftO' know about- d.. Eellvw11. ii.ldrp and ulfimaiely to/'arrange f or the . ■

public to walU as far out Of th# r/ashingioh danger sone as.'possible.
■■,. between the tirnb- of the: 'vyollown alert-and. the dctupi attack^ - 

• ' hoping thereby that casualties can b,e febuc.ed^ ♦ • ''' • ;' . '.

Mohr-
Winterrowd — 
Tele. Itaom__
Holloman _J~1 
MissGandy —



present pians-9 the- Bureau!s "eggs are . all in one bashetf in that ■ »
> the, Director^ . - - '

and Assistant.Directors pt the,- Seat of Governmentarp dll.in one ■ • .
... .locality and'np: plans exist for-.the evacuation o f a n y tin e of-them
-.‘Uhiil\the ghtirb grghpflahv.es •' - dotis'e,^ nupiehr- etpippign'

which'is' fright: fripf. oUt tfye . .
top staff '^urgtiu'tihd ,^enf no official herg‘

.to Mer'‘th^Bstco^J^i^fr.in^o effects ■ ■ £■ *. -'•_ < .< <
„ * • ». f‘ ' * ’ '****.: ’* i -* w, ’ r * . ■ *- 1 v,

Vnder pfgsgnf.fe‘gUlat.ip;nhi''thhf&e'^ehti'ohgf^ Communists . \
. program cart be:ihStittited:gnly OhfiUthOTlty  ̂ . 7

fthe:'*At%br.hey.tGeneral. ?or-One: g'ffguf dpeciffed; ii'epgrtme'pt offtCiaisf?. . •- 
' brf if none;pf'the>-fore.going arg>available^ :. -

" ■■*''■:•-: t ;-., , .> ■ . ■.-, -f. /■* .* - > ■:>.,• .' ~ . •

<• EEGOMH£tfDA&ldit'.'ffi W. frEltf£'‘ • :* >

*■ 4- fwo^top: officials'haying hngwludgo .of the ■prpg.raiii.,
for. the J3etentio'n^gvacuatefimmediately upon receipt, 

.Of 0 "yellow" aleftlt .Gn'.e.pf these pureaufs radip
I Station di'galdprf  ̂where. he tfriuld:pp the enti re r
field'hf;'Tadfh^
aiid cdnseauehtlt miphtthat stiffer-v^^a■ ^dm.dg^.ds: ,.thep.ar.ea ‘ ■
frhere ■tHg'. fiisifig-fc ih located^ ■ Thti pfhe^ fffidial phphld •■■’

’ procge^-to? the Juneau, *b felpcat ion,'petit'g.r pf~ '^heph'frdstou)h9 ■which
’ ■■ ia fijt.y;.-ait ttilep.fpovi.-haphihgton9. Where'fhetinohidbe iw-a^Pqsltioni 

' through any lafid 'Ifhb • hp^unicaiion h^ill/ih o^ibtenfe. ’
or by. .means of the rudiO: station there which cpull be. ph; the air 1

’ wi'thiiifphO:. 'minute^..- pr<:b$. f dp il.iti.es the re \ ‘
'. / which fapph yy?-ipilh'?the. ;fvaauatipp^^ House' ahd' othep. ‘.
'■''•fct^lihaf agencies9. he ep'ih ihi'thffh~'fttf,diifh g.yd:..fs,spe ;

1 necessary instructions to\ the .fi.eldi- f ■

■ •' ,2g?^ ' ‘BElHbnifs.. PGSlPffHt- ' \ . *-'■ ■
' - ■ ' •' ■ \ ' • '• -' yv. .;- ,. .< 1 ’ , - • ■ i*’* * ., * ’ ■» » '' “ v ‘ v ■

•' - ■' - / ** V ‘ \ t '" • 1 . ' v * - ■ •

. '. .. ’ .’ go serid ■BelpiOnt or any other 'he.y. official handling 'the ?. \
’ Betcom Program to-fitr. radio -statip^^^^ at: faldpff-or tp..tShepher.dstowfi^f . 
fight..effebtiyeiy^re^Pp.e tipa.indiyidualg fro^aptiidl operations: K’ - ' 
,during- a prtticaf hill be numerous guestions and '■
.' :iiattetS. 'tp resoiye'-ghd- them;path: -;y.

) Of touch'with bp'erhtions'-P- ■’ ’;V ‘7. . . ' v .' '
4 - " *■’ " ■’ ' " * * ■ ",' i - ‘ • * *»' * ‘ * v ' ' * ‘ ' / * ''-’ -

..... ”. -‘ belmont'felt further that-the-.Hetcom^program?: should be .
‘set tip in'sUch a tiapner that ft shbyibt'.bp: feady to operate promptly'-

■ .without in tangibles^ such as two officihls't>ho might have the.'. ‘
; 'responsibility fpf laynchihgthip; pro grate. fitatfng: between . . . .■ >'■ ;
’ , f/ashingt.oh hndff&d&pf' f r' Shepherdytpwhf/''^h:fg'&lp; thht ■ the p ro.gram .,,.

1; ■ Shbtild be lauhched .fro'm Buretiu :hpd$gtih^ , . ; ■ J

* ff circhtestances rndhe command th,1 the \. v

' fie ifshpuld be in.':a pasitiph-tb launch • tiie .pfb pram, without-any. / :
,- uncertainty -ds. to.another link:* in ihe- chain of commands '■A separate - ,



- memordh.dup is*  being preparddf^ the- f eld'-chain., bf f , -. - ■

• / ■ > (sf ^uch an evacuation would mahe- available two., officials -Who
. — couldl be in.. communication’wt th. the field- and preserve; ’the1 clKddnf of ’ 
■. -“‘po’mmand'-whtlPths r'esi- of' thefoffi&i^^^ f } :,-;

■ Washington# possibly .h:bt redphabie .by cO^Uhicgtio-fibf u , v „ \ t ;
' ' 1 ' . 7 ■ * ■ * ■ A ' ' ' ■*

’ ' '' . (%) ft Mould rnalfe it 'unh'ebess.drp for a break, in the pom^dnd Of 
the Bureau, in.a'pitgl period} tphiOh break would necessarily exist* 
for a. wh,iie -if Cto.nnellpy pud' tQ.bppe' in from pew-lorh^ orlidlpne ; * • 

. ■ from losfAhgeleSj. to take char ge Of FBI operdtiong
- - 3 ;* » * < *' # s * . ‘ 1' ',?■ ** F - ' s

. fbf divii 'pefehse^has:been. unable to- propide- any,::htghway/f:p/- . 
ppidfity travel,} ' ft is going to be: exceedingly .difficult f- .

: ' anybody to, get out of Washington by higlhwuy:'pnce tjie:ptiblic has v • ‘ 
• fyhowledge of a "yellow** alert# and if thqsb two off icials left 1 .

instantly after the EBI.was notified of a ■ hyel.l.owni alertp ■ j : 
f '•they io<pud -have a head Stdrtf. . . . ' '> ,$ ‘ L .-^ ' ■<

command-be ihdbgtriKdied' in detail cohcerningthe itetcom 'Progrdmpthe; 
fiext time they -are in Washington, ; / . ^-’ . •/,*•  y, ■ ..
' EXECUTIVES CONFERENCE CONSIDER ATI ON:# , -’• " ’ * /- ,: , \ '” : . ‘ ' ? •'■

further 3. a chain of command exists, on

V

> ■ •■’...■ 4 $7re .majority ofthe Conference# ilessrS, Tolson# pohtf\\\-
' farsm3 pdrsonS3^i.soQ3 pelmOhtyfBo^^ dn.dEosgn# agreediwith ^thPi.

: position of Er, -Belmont and. felt there was no-need'to.hape'Uny ''. .
■ official evacuate: on the "yellow” alert for the' sole purpose^ of ' ..• 
I putting Pepe om into effect, Further, a chain of command exists, oh * >.
' the-field levei; ,.\ ' 1 * f

- - ’ flf; Assistant Director E, f, Donnelley (separate:-m^^^
T t .' ' . ■ tb vecoTMiend- replacement fop him3'Stng&.heis retiring);

7 - (?) SAth/f. F#Walohef'-ibgAngeles; ■ ' . ^ ' :
\ , (3) SACE'r J*  Abbdticch-to3 Philadelphia; ;, . _ ' ’ ;..

* A, ' '' •■*  / - - , ’ ■’• . ’ ' ■' ’ . - ■ ■ * " '
and this chain: of gbjiEJdfpi would- proceedpto Shepfyefdstoipn. if nfcgssary

': in an e^iergengy*  They f elt that in .the event- of o.dpplpte ^atdstrdphd' 
> where n&ifiher Bureau*  heddgi^rters' nbr' chain-, o f command in the field' - 
: could Operate'#, the individual.Acs :would hate, tcinitiate the- program.

Igcaliy as a-admmen, sense ptqaeddtfe $n;the interests ofthe: country, ■
, ■ . \ ‘ - 'f /■ ..• /’■' J.,. / I

♦ ■; eonsistih-f solely of^iiqsdnf felt that:;.
a • ■' ' ,• f,n' \ •. •-- .•■ < < ' ■ " *■r f ’•■*<* / , /

■ • ■_ fl) Qfficials yerped ip. the lOtc.om Program should be- dispatched 
immediately: ppon*  Peceipl of -a,Pyellbw- die ft-ds^ follows;

‘ f(d) Belpont 'to the 'Waldorf radio,, station tb: remain, therp until, the. -
• ‘-Direcior and staff arrive qtf;dhepherdsttoibnf dh4 \ihen he- should' gO - ' \ 
. to, 'Sh^P^e^ds^Pionf'- (f f poardiidri td/Shgphef dytovihf:' .*• ;

■« '* '(?) :^doh dP evpcuqiiahf :'fas.ed' op-past;- <expef iehce Of tne: Vyeiiow^ 
‘ 'alept: in three, years3 would 'hot, result ippqn. dndue’ hardship:or much 

yiahte of time it the epent of a nyell'O]b^ al^rt tupp ing out tp'be / _ ';
’ a., dud; ' /•■' ' -.-f'-'-'■■ ' - '■■■’. f ■',■.•/



We-have inf ormdlly inquired as t.o the feasibilityI - - (.6) We- have ’in/oriroliy ipiqiiired as ±a the feasibility
.• of a hefiaoptdr and the ^President has'.such a matter under, cgnsidera 

ition^-$iti Cidzl' Wefehs^ te. fitst hbt.regdy^at this .title to set bp. •
. d'etirej -tensj^ method' of eyncizdttng* top echelon
, of'COverptihnt^ Bureau ig. fd.ll.pbihg/de.veloptiehts- in this of ose.ly,' t

OtCtiph. ’ „” ’/ iiBas.edl Upon' iheirP^ apprpp^tiiie.
will be taken, ■ ■ ' :' s- • ■ '. '.■■■’ '■ - ■... "

Respectfully $ - * 
for the Conference.

i r•»
t

Clyde Bolson
&

i
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- TOLSOH

TEE: EXECUTIVES CONFEIIEIIGE

%

Zfa?/ 26,, 1954 .

: < MlNFQRlWlOW COiWAiWFhi

^/r^. ^el3ui^v.e.s Gon^er,?.nc^- pjPJ>d^-247 1^54^ cp^sfsirfngr p^ . • ■
Ife.sSrs. Tolson f Has oh 3 'Sisbb3 i£o:hf3: ParsonS3 Tgmiiif Eichols and Glauirij " . / 
-ibas advised thdl Ur•■ Bernard Schmid3 formerly of the Burgau of the '■ f. ] 
Budgei..and now: Assistant tp[ the''Admipisiratiye^.A'SSiStdnt Attorney.' 
Gengraly j9epari^e,n-&; oj? Justice/ called .Zfr., -.GldvinPn. the afternoon'of 5 
Hay-fSlf 195d» %&3 Schmid3 advised,that hehad received ah inquiry ‘ 
while at the •Bfreau of the Budget from. his -. preyions superior concerning 
the Bwredu^s^ispontinudpc^qf tgndling^pf^^n.gerprf ntSjsubmitted, by 
railroads. ' f ' ‘ ■ ?
’ ' ~*' - ' : ‘ J ” t/ * \ * y

! . ifrv El.ayih pointed ‘Putfty&t’headviged $r., Schmid that the ’ f
Bureau had. fguild ‘it ne..ces.3dT/td^ihco:pii.h:u^ Handling A^inxieHbiitht^ * .V*? \t 

‘ fedoras'subwittaafty •- *\
■s-^de ^‘Oe’^t4^.erp7Ti‘»j£?. wefet 'ip/ttifsahe category:: as employees in,,'" 1 \
def ehSg plants^ and that 'it would, not be fair-not to handle the fingerr, - J. 
prints of ^def ense industry and yet fidndle the flngerprintsOf ‘railroad 
empibpees and 'employees. .of' aitiines  ̂. trucking' ;coni:panries3 etc. Ur. Schmidt" 
stated "that several representatives of the, rdflrbads w.ere at the Bureay 
of the 'Budget trifthe^ time- inquiring: as-ftg whether the,, Bureau, Would s 
hahdippuch fingerprint records if.paid' for the sCtyiCe^ '1

- J: ' 'If \ ' \ '.. ’
~ , 3 •>.. 'ifr. Schtiid was^advi’Sed. that for the above reason the' Bure,au f
,tiad to discontinue: accepting sucfi: fingerprint records' as wedid pot 
‘■'■have the staff to handle them3. dnd we could not make arrangements
f or reimburhemeht 0n>an fndiv.idual se.grfj^> ba$i'b since a considerable • 
'pfTiqd pf ,ttme:'TjiUst necessarily l>e spent' -in tr'aiii'ing finger print / ’ 
femployees. ■: ATs.o3 we, could, nof ingrease, and decrease .our staff in. the - ■* 
whims of gonirilutars of fingerprints -such as these..

-.'■v/'- * 'Z' ~ ■' / ', , J-5"' ' ‘ ' ' r ‘

• > I- ’ iir.f Gldyip advised ’the Confgpe'nce that Ur. ^'chmid/fyad sub~ 
sf quently iadiiped that he is in' thof oUgh . agreement with the BureaU^s- 
position and had so advised his former super ior3 'Ur. Broadbent^ of .the 
Burgau of the.'Budget• ">" v , .; , * \ ‘ ‘ .

.Toison—J- It was-' fiirthet pointed .out, to. the Conference that like ■ "inquiry , < . 
recefebdd ,/rom. I~ V Clerk of the Appfoprtations- ‘

Committee ■ in the United Utdtes, Udhatdi.' ,-Ais:b.3 Hr^. Gutnu Tammfraceived' ■'71 
^quiru from .another ' representative 'ff the Senate Appropriations

' .SE 
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4 hfdfepn. .sdjb^ftfbd cpncerriing-
ddil». '■ Iterr-tchf w as add is ed/'i'h the- dddd mgriti.ercddtdde

'' Com.i<&£ee, 
\-*
■'•■ : - 'Nr. Schinid:

i'''. Rddkgi^undwf.'Ritc'bntinuaric-e of Hdndlincj of..Rihgetpriht. Records £ub- - ‘ :^f-
fritted au.RaiIrbdd's-j. Airl.ines.' Trucking Cbdbanies^■:.PullmanCo'mpany , . ■''

. and.Railway Express..,. ■ -j . ~ ? ' ", \ _> \
• *<Z ' ‘ ’ . 4. *’ . J ' * ’* r ’ ’ - n .5 ■' ri- .-' * ■ • ' '-'-■% -

: ' '; .,.. '_.' ■Rhdd.f'-dp^g^:Rehe^b.t ‘ Executives Conference 1 •',; >
’ ■'tiem.b fahdud wqd-^ fherdbnfer&ncp*^ 1

1 ^recently advised that ■ the 'Northern Pacific’Rail'wdy 'Company desired to ;yy .' 
institute d-of the- rail- . ‘ :- 
rbad' ip iheccrgfts: and clerical fields tJidf is* all employees ■except-. , 

' ’ extra labor' gangb and track crews.i Their or£,.ginaj!? request w&s acted upon.
,'■ unfavorably and a/cbtanuntqation WqdredeitOd ..frqiif the. Chief Spedial : :

. \ ^ffjbn-f^ C,~ jlffacdbsbn.^. of Northern:-Pacific Railway Cpmp.anyj requesting: r / '; 
f;'that fhTfh.er’the f dilroad. td dut>mff ':. ’.

..fiNgerprints:. of '>dhff ” the.. nefy ■ettpldiyded, td ♦ fiufeall -fdr bhedk inasmuch ’ ?:.’
/ as- the same' service was ’ tReh extend^^ NbiA Zork. Central.^ Pennsylvania,

Nbrfhwestetn-.-and offyer/si. ‘s: •
' : • S' -*1 ■ ' " 'r * , i * * ,*•'*-’. f c z* ' ‘ » " ’ ’ ’ > 6 * ' * ‘ , * * *

^ft was .further pt’fitted.but that fpnrer .fftbifdey General Qudinfnps
; :n:dted on ftindi&dFd&du#.y^ 29'^^. ■cbncerndhgi tite.f^ -

\ddbtfisstqii of--:f'ingeTprints by rqiiroad; police. drgadfdatibda. that wei wera r:■
, ? dutito.rizea td diid-.d'sT.l..dddiaki^.he^.'Paf^oPk^. '

,; Pdgejf.aie^,^wftht'n^fhe authoftzf.d - grodpd ’* further
*' pointed .put that difting tniredd ftpfbr^prdntfd efp&qyees
/ ..^iji' prf]}atd indusifff tpypd's■iti'Ods, andyhi’s serctce f(-
' Z indiiided rdllraads^ interstate trucking.^ the Railway Jgdpre.sls; -

. ' ■•.diidfRi^li^&n Godptirip;, ft- 'w'as- 'dib-d paiptbd-dwt that -tqyof d tha end tf 
r, '^orid Ngr.dfter t:he ‘RepartAeht‘ of' thb Artiy .abased its. program, pf - (>. \ 
;* ifin^.e'rpf irt ihg: individuals engaged an. wgr^ qontfadtSf . t^ of .. ; *:
-.^fpoiyppttafddhddst'Py.-.was ]di:gcbhtipued ■with ' the- ekbeptioh / , 

.jthdt toyke,tdccepted:^fbT^rdi^ the j' ■ ’-.
;'-^yredtdti, they: were', approved .contributors ^ to. -NorId. Ngr Z?« • ’:id'/.y '■ :*''
: y Pedeiiibet of y'P.^judeufthd Exequttpes Conferende .donsi'^dted’this matter. 
yythe fddnt'iftcdtfon. thf‘Bureau wgs JbcddLing'finferprints. ■ ».•'. •■’
< from dQ.■jfdi.irqadSj -d-difldne's^ trudldihg companiesy'terminal .dom.^- - .

:; ■.:.pqdf.esy:-thq Railway Express arid, the-:Pullman’Company^' B.uring the .ftseal ,. \ 
y. fpedr of: ‘such' detd. of: fingerprint f f er d\peg,aided. . 4 w. -•■ • ; .f, -, -

*■ ■' * ~ -■ •• * ■ ' - ■* .. ' *■ ■ ’*. -z f* ’ ■ * - ’ - , ‘ t _ ' *r -*

/ •: fkd Rfep.utyp.es Jdbnfaf enjod^^^ dated Pea&fber ^lB^ y ■,

J* also:., 'stated, .fhut-^hef^dpeau Tidsfiabn fehtrtdi.ing; the gerytpe’ tp. hep: ■ .?•’*• \
■>;>* Contribuibrs: <:tn tfyis. matter^ advising pagii- gne/that the Bureau desired \ ■ 

* i, to- handle fingerprints from their law enforcement- Branch only, dhd con
fined to applig.gnpp far the"position Of-Special Agent of ■.':rdilfpddS-dr:y^- ..

;; felqted 'ilidustridd-ahd .that, we would -handle eriminai' ':
.’ prints taken by the law: p.ufofbepent:'btoddh iu 'connection with official..
~ / < y-'• . $ '>■- ?■ ■••■ / ■ -- ■ ■’■■ ../:■:■’
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?0f &dw'^rifb^b^enir'■■v^-e-^c ’^ 'btif^^^.'^tjdTr'PdtXX^p -irqc'fcznff - -";-r 7: -■

'-„ Qrp^pdny^ Pullnan'CoTripqny should be Pon-bpctbd .by. an ;
- ppiqge&i: dud the
2 ■.' !e#gj>^dinefd;» Jippr'dpriqbie ihiify&i* jti&s-. :wd& r.bcbiidit,edded., -., ’:’'.:
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i- v vpp&y&dritb® '.-■&•* ^p'ec^Jii'aiP P^/bi^pejiipp-b
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made ________________
PHILADELPHIA OFFICE ~

FfHELF -FILING:

SYNOPSIS
- - ' - * . . f * , . - * ..t . -

* It is suggested:'the Bureau cons ider converting its present 
fide cabinet filing to shelf filing^ (method wherebyhe Cordsare 
filed on. d\ ser i es ofL shelves instead of in file cabiiietSif * ; 
Attached is literature from-Remington Rand,. .Inc*, regarding the

- installation ind use of shelf f ilingf . - , ", •
■ ♦ .-* < t * ' <• * - ’ ‘ ' * 4 ' - - * * ® '

‘ \ - ‘ * <

SAC Abbaticchio of phifdfeiphid recoimehds the. inhfQdiiotignf , 
of Shelffiling pn- d limited an^ e'xpefinental basis to fullyexplore

:, its; adaptability, to. Puteau filing« ft. is proposed this, ^experiment, 
be,tva.de 'at Philadelphia * ; ** V * . -* - ■

*/ Records ’Section± Regards and Communications fiv^stonj. *.
and ASAC Ha Pletcher of Washington Field Office feel that thf usd'^ 
of bpenrtype. she,loes for filing of Rureau records ts. impractical at 
the Seat;of government and that' the same, situation would apply ’in I}. a 
field offices based on previous:, experimjents made b'y Records, Section 
'in connection tith:filing\ of no^repptd^ loyalty- forms.»> s ' ■ A9 ;

EIECUTIPeS, CONFERENCE' CdNSIDERATLCN

A

a z ■*’ 1
'■ * Present at the Executiv'es Conference June 15, 19S4y were “

Messrs-. Polsohf Hohr\.:Tdmm, Parsons, Sisdbf -BelmvntfSpardman, * _ TO
'■ ''-Rosen and,l£asoh.

r / 7. ...

X ; The Conference was unahimouslg opposed to this .Suggestion
because of the disadvantages Cited... '/ ' - . '

Trilgftq,' • - - 4 •'■••. -
Ladd—JL-.’

3eirionSt2$^dcft7ae?i^s
Sizer '

Harfr ■ \ »Z~ ~ TFi. X.
ioseo—__ v
Iracy. 
Searty'.

. jECORDED-12
« fc? , * ’ •

■ f. ’ : ftlDBXEM? A % - 3

AlUNteRra^ : 7J
'ele.-Room 
lollqman—



iiemdrgndum to T&lson' 
.. ' ' ;

'• /' ' - • pptails . \ ' .. ,'-\k ’' .. •?

SuaaestiCe . . ■•..»-.• » . : :'r ‘ . . * *
: " „ - - . s r ’ ** *

• . * Thai Bureauconsiderconverting present file cabinet , /
* method .of filing to shelf fifing, Shelf,-'filing- is pys fem'whereby - , .
records yre, filed On. series*.of shelves rafhef than i h. fiJle cabinets,: •

f \ \ It ispyOppSed'dhat theBureau ^authorizethe Philadelphia.< _ 
Office io purchase a few s eci ions of shelf filing for ‘installation , ■ • 

’jih the closed.'files section for the purposefpf experimenting with., 
its use:, ft fs not intended shelf filing be used fbn pehdihg} fileS’ ' 

■ inasmuchas' there is no space pyoblem in connection with pending - 
files in-fhiiddglphidl4 j :• >'- ■* '

Advantages . • , ’> i • . - ,' •. - - . ’’ -• . * * ,

•2;. , ‘ / paying. ip spgce -since it: is‘possible to .construct the: sheIves,
to a height considerably gyeptef than the type of file cabinet used 
by the Bureau,.. .y ‘ * ” ■ . < . \ ’

• ; /• All, closed' f iles Jh fhi.igfelp^igf hbuidlbb^iqcdfd.d :ih'pne ‘ <
plage at rear of‘ 0hief GlerhiS'Offfce.^''fcieas^hrgi'''bnd.,ph^if^lrhe^^ . . , 
arid space, ih trig3gprrlddrs novi jised to, stope filehi^ having files in 
one 1 peatiohlwoyld spve cierigai tirse. novi requifed for clerks td f, / 
obtain files at locations* refiOte from the dhief. Gier 'o--' dffioO*
31 .• ‘.‘Pressboard Outguides i Oould; be- used ^gs.,r illustrated la <
attachment) with- bureau fs phayge^out slip,, perhiitt ing. better control • ; 
Ope.r .files charged out, 'fhefd b are: made' of sturdy stock viltfif

lan^armordfadtab. bt the: fightrhand s'idel'-- -■ The. df more,ldd tab- would.
always* be visible vtith <shelf’ fifing^ ; whereas ih file egbihets t it. is : 
necessary^ to. opeh and -drawer $'t-p. c-^glt'- ther charge^out in' ■ ;
file, indicated at present by use of lO1i gf ion red. cards.., . Under* the 
present'system charge'-'put • slips are attached to the 10n jr 10n red card'., 
usually :&ith a paper Clip and. through 'use they very' rapidly, becoitip > 
ragged and torn,'-whereas each’Pressbodrd Outguide contains \a cellul&id 
pocket intoiwhich the- regular chdrge^out slip would,fiti,^-- * ■ ; \

Slimintite injury to employees: who might bump open file 
drawers, smash'rfin.gers whyn closing file drawers, trip Over bottom,; - 
file, drawers jhadvertently left open and tilting over of the fntite 
cabinet by thoughtless apedinif ef the- three upper'file'drawers, at thef

'same time:, ' ' . /- . J. ’ . : ‘ ' ■■■ ■. ; v ...,i '..-j- ‘ ’

'5f . '■ - There are no working parts of shelf filing^ such as rollers ■ 
and slides t in, file cabi nets which require maintenance, ’
/ . SAG Abbaticchic .agrees with the above' advantages ', and - ■ .
.recommends- the introduction of shelf f iling bn a limited and 
experimental basis, to fully explore its adaptability, tp- bureau filing^ 
.fa a certain, degree the Philadelphia Office is: already using; shelf '' 
filing for filing Of bulky, exhibit envelopes, with, regular stock supply 
Shelvingy which does not permit proper, distribution of the; exhibit .



Memorandum. to Itr:* Tolson .-

’ enyelppes in.so far aS ewpanfion is concerned, 7-"_ . . •

.P^sadvdntaae:S< ■ • '» v>7. . 7/777-‘

.-SAG Abbptic'b.hio of fhiladelphfa ‘paints'but the f bliowihg. ‘ ■
' disadvantagesto- the suggested shelf filitig \systemt J ' '■ :, 7 •

7 . - :Eiles more sUspept'tble: to f trp Jand- ’dirtf , '.
f. Possible. problems involved in. file, 'expansion,’ f, - ” ' • / <

./ „ J . 7 ‘ pecredse inmobility of 'fil,esi ”s ■-. . ’7- . 7 ‘ -
■ 7 ’ fSomb, loss' of neatnsss- in'■ :g.enpr.dl\Pppe^rayto_e;fafyfftle-jb^, 7777’7
• '-.’ 7-7 '7;' '' . f--- ■ ’7 .-,'7 ■' * 77 7. 7.-77 7 77 777 <
. '• , * ^eighth -bf thefp'l^lJ0ip,g^s'ih’ggf^9'4’^tidld\bd'‘^^f'dnd':thi'S'''f^‘dt'pfi:.
' would tend to slow up filing of■returned files* alihoug.k'thefpis, / ■ / * .
available p mobile foot stool which fastens itself to the floor ’

Weight" upon the bpttbm step*
AS sboy as the individual^ weight, is taken off*■ the stool again ; * -

mobile* Several Of. these .would be necesspry tbf' r 
\ permit reaching files Pt the tppof the sh el ving, They-cost- • 7' , t ..;.

lebs 15%*'. 7 7 7 7 * 7 7 ;!77">/ .7 7"77*' 7 'J -7'7' ; 14 : > ’ ,> ■ • t • • •' - f ■ * * , > /, ; ■•,* . » -k . . ■: 
7 7.; ■ , Pec'ords SectionfjEecards'and VommuniOattonS'PiPip^or* haj’sj s - j 

pre.'6’fo.«s.i^''bpps.^d! ’e’red nhdpf.'’filing- ond' .exper.imhnted. tilth 'thnS method: - >
' Pf, f iling- in pohtection. ipitfi filing■no^re.cord'‘X&ug2*t$' forms^ li-was--.

, found th'if type bf'filingJtid3'‘enidf^e^.-:ujisdtibfaet.9f^! in. maintaining : ,< ;
/.. h'oerecbth^loiiplty forms s.tripe..ihb^fg^^.themseives mer'eJiio^b of a-. " .7 ■ ■ 
\ 'sufficient texture to. stand,upfigbi tinlesS they - wpret very- tightly- - / .7

fifessmftojgeth&r• < Regards: ^edttgjf>''fi:et!S the fallpwfnpfddditiohdl 7; ’ / *: 
disadtaniages tb. shelf fflihgi •7; "•-' :f ’> “7'7 * ' 7v . 7'<‘- 7 '

t ■• * , ' •_<■'• ‘ ' ■ - ’ '» • :
-. • -t f ,*!. * 6 - i j*. a -s >' . 7 *'.>'■■

• 2,. ,r f. . Gp'en^type bheites. ’are .Suitable fof books and other items-. .< 
wKioh.' hdbe 'Uni form thibkhebs throughout if :* JBureaitfiles'd're thicker, r • :

.-at fhe top than--di. the' bo ttom bebdbpe> of Acco fastenprey staples ph-
> mail add mis.be lldhp put ’ enclosures i if The 'pnii re .file fS nbf:ic.o.mpre.s.sed ' • 
7 fifmiy.fb; that^ dus^ other types:- of residue would accumulate on .f iles/,

' ' ■ ‘' • 7.7 ’ 7 '* ' * \ ? 7.-^ - 5 j ’ • ' ' * ’ -‘r. J. ’■*'

2^7 < Since- files ate' thicker phfthf ■ tii'dn: at the bottom^ ' . 7- ’ 
&S doscribefpbovef the'y'would haije a-pterbht appearance when- viewed 7

.from the topf tpub. distractingffom the physicdl appearance, of the ' ,
■ area>. ’ This...wpuld result in filespbuiging ctnd 'failing -to the- floor- '7 7 

'when attempting to insert' or remove a'file* ~ ‘ •’ . .
fr> - , 1 * '* - ' , 't‘ * , < - • _ < % t, ’ * ■* t- ■*»-«- ' ■ ' _*•’»

3i--f ' ' Employee's'■working .with 'files nebd a place to rest their ; 7\ ;
7 work, boa rds f files y dnd so foftji^. -The. present .fype of cabinet is. used ;2 

to a - certain . extent as a ti:ork peneh, . Th\ d^di tlbh9, ln^ returPihgffiieSg / .7 
the files, dre, spredd o.n the-cabinets priff to- actual- return to the ' 7
file cabinetf In-the open~type shelf filing system 'iK.is tiould nOt 'bp 
possible* and each file’would’have to be returned-individually.* f ; 

' “ v ■ f; 7 < ■ '■ t ' 7 , 1 , 7 - s ~ \ 4.' ' . - (7
-d* ■ * ffse- of ladders, dr- stools to reach records located' on 'the:7. ;;
top shelves would create danger: and susbepttbility to employee- in fury*. 7



< Memorandum to2irTolson'

' .and would fdl go' hinder employees-WOrfing Mith records’ bn lower: shelves* 
■ ‘ fh 'addition*-the .tfofOrit'y. bfempfoyeOd'are female thd ladders or . -r' , 
- stools would present problem in connection with their skirts, ;

5, " ■ <\ File cgters presently, in upe 'hgUe.the filg'nymber in the
\ ’upper left-hand corner of the file, Unless. new copers were prepared*/ 

.in order to have the-file: number on the outward side; qfthe's.Jielf* the
. sequence, of files would necessarily run, from right to left rather ■ 

-than frdii.,,left to right as they presently •dp.* < The cost of .replacing 
- pfeident file .covers’would: he a^paftigbiarly 

in'the-Records,. Section at the Seat pf Govepniaeht wherefthere 'dre somd. 
if our.'pillion rase files', ‘ < v -ft \

/• ;, ' Records Section does not feel the use o f open^type shelves. .
/'for filing :of Bureau records 'is pr.a.Cticalidt the Seat of .Govern me hr- 

dnd it'is believed the same situafigp- fwoptld apply in-' field offige-s, 
•4$4<7 Fletcher hf Washington f ield Office agrees with all' of .

/ th<% comments of, the. $ecord&. Sedtian and/stdtasfit, >.hdsh bb eh "hif- ■> ' «\ _
experience that the. disadvantages outiobi-gh anyddvdntdgef.tp per., *

^ga.iped'through the.‘ use 'of:the shglff tiin:g,‘s,ystem» * , t . - .
vr ’ * ' ' * 51 . . ' ■ 'X - s

; dost ; 1•' < ’/.•*■ *■
* ' luring the recent1' self^thspebtiph dt.fhilg.delphiar it -Was

recommended the 81 old^. fotr^drawdpy wooden f ile:cabinets now in 'ys.p
■• be 'replaged by 5p.:fivefdrdwelrf metplf fetter^sise; cghi.nft.isf -■ fhis ' .

. nUmb.eW df pabineiss would-alep'prduide: for pto'pe:r e.tpdnstoh.^ and wpulf 
cpst approximately ^3^ddOfat t.hisffiime,,. f To provide .3j lineal

- shelf filing feetds fe.qdited by the Philadelphia Office j a tqtdl • 
cost of $4f9T^,:0Q 'Would' be ^idbplpedf howevgfy there 'would. ' be an .

< esitwted .5.0% savin'g in. flppr'hp:a.ce:i,>;‘ * ..,- ... - . ?
<* • ' < . • •• ' ■ • ' - ■ ■. . ~ ■ ■■ ■ • *■* x 1 ’ * I *■ ». f f i I- . _ . t ■ 4 *',* x ,'v
•'FrebioUs Suggestion - * . ’ .; v r » * • ' f s ' - ~

’ L- - •'•'■I « ■!< # ,. . ' « * ' -> ' . ' - ' . % ‘ K * ' ' ' ‘ <
< ; ‘On 3f34(5Sf Mr, Gerard f,- Rngert-of the''fdentificjati:ph \

. l)ivis;i on commended', thmt. the Records Section: consider the. use .Of :
■ flf openftype shelf'cabinets and Cf) Roch-atPile e'abinOts. for

>- housing’ the. Bureau files,- 1/embrgndum G,. Barnes to l£r-,' Nichols 
‘ 5/39/53stated, those units, for hous ing f iles are not adaptable. . - *■ ? 

or suitable: for U'se byf the. Records Gectdop.,. (Bgfiie..^66^393T^378)-

fWTh i's...figure was. ^esttmate d :b y* ilri. A'l Newman , ' 
• Procurement & Supply Unit,.. Administrative. Div..,, 

who advised, the cost of file cabihets- 'is' now..
. 'lower than it Was in.-19511 f ' ?
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- . I Oh 6/l/:S^ thp;f ^pnfefenc^f cdm^ of Messrs,, fb^spTijfi '■ 
.' .( BoardTnah3' NicholSy :Parsons^, Belmontf Rqs.eny SizdOy lldhry 1 sx
’ .'• -and. Harbin lode advised of the. results of the survey of procedures

' in;handling correspondence in. the Adminiptrative Division^.

’’ ? ■ It was found that Unit chiefs; give final approval and <
’; forward to the Bureau Reading Room routine replies concerning < 

fd'b' gualifidationg^ refer'rdl’ of appidnations to 'the- field,, -and I5 .
. . .routine Instructi ons- regarding 'applicant^investigdttonSy. '1'

■ ’ . • The: Conference considered Inldetai'l the .procedures in
\ • - tills' division which handles d large volume o-jf material- ■ >su' 

*. - ’ i
- » ‘f « •»•''*- ' i ' ‘. f -

■ jhe ^Conferepee unanimpus^lg. re commends•* -2 ' /'■' '
V *■’ ■ ■ ' ' ■' . ■’ ’ - .. ' Z /' -• ’'*'■' >$'/

1. , ■■•■- ■•. . . That: the ^Vnlt'r ghtezfs he authprieed to ■ Continue te.r ^
approve ‘routine replies: pcipcerping' fob. qualifications, referral

. of applications to the field, and routine instructions regarding iu
? applicant investigations, and forward such communications to the- 

Bureau Reading Room- ' . * ’ *> .'• 1 >_ •

i! ** -

' ", •• ' -■ ..... - ■ < \ O

•. ‘‘ - .' ': . •?- •’ : •. .. S ■
* * ' » * * * *0,’ ~ ~ ~

-'ghattthe Supefvisprs:^ Jianual"be. ‘revised ,t.p'proper!^..
. reflect that, letters are no, longer- sent to. ^employees ■advising §,., 

" them of automatic promotions within grade, . , i.
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- *' The ^esuifO^^O/dWOs-d/ Cah&i'&tiug of ' -
Messrs, Boardman, Par sons,' faw, 5ossn# ifa'sptij ■$&&£?>. >alXo®iin> Belmont, 
40 Mohr* was advised of personal Property >sn^pew44 Regulation J&mber 
$2j ’.dated: June 2> 1954& issued by -the Seneral .Services Administration, 
(#£&)■ id the ttedds of 'Federal Apencies^ x?s»O.r4W feragram f&r the 

. Collection and Disposal of &$ed stamps® - . ■
. The Conference was advised that &&b issued thid regulation *

pursuant to* Section 90S -of the .Federal Property -ahd. Administrative _ 
Services ^ct. 'af- 104S^ as asiemi: it ws pointed nut that the program . 
had been -’develaped en the vdsin of aucesss/M experience gained <4 
receht ninths i^roug^'thd in/femsX partict^dtian-cf several, ^xecutide

. Agencies in ih&'collection and disposal of cancelled. popiage .siampSi 
received th the mail of the p^rtdiie Hovern^Ani; p;etabllshTiients.»:

. The regulation states this'program fa being made applicable to ' 
■ '$ail receiving aciiuiilea Cf Ml stecaiiV^-Agencies^ 'pad of all other 
- Federal Agencies, ■daslfing-to rarttcfpate9/ iaadted; la tha metropolitan ■ 

uroa of tashingtah, D, 4*. ■

There fora* if appear&fthat the regniatipn is mandatory on all^p 
/ ■ £x&ciittve Agencies in the Federal &avemment» \: Z7 -

. regulation, points^gut'- that the -stamps tp \be- collsjcte.d shall, 
be segregated info^thettMO f elbowing.dategdriesf\

.. ■ :' /• (1) United-statet domestic ’■'
^l^her dome'Sttm'stanps:. af a higher

. . . ;U recorded -«
t<*»_  . foreign s4^P^]j|DEXED -83 '. ' ■

, |Sfc~ ■ >phe regulation also ^roiides an e.xempiiidh^Winp' Wat .Agehvies.- 
’• SrEfesld esihblioh'such.s^eg^ardp\:aU may ba ^eaessarg^for the protection'
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SYNOPIS:

To :

From :

Subject:

Z‘ PROCEDURES FOR ALL FIELD,DIVISIONS

Average monthly expenditures from Confidental Funds 
maintained in the various field divisions and Seat of Government
for the period from August, 1953, through January, 1954, were 
$106,173.00. In view of the amount of money expended from the various 
funds maintained in the field, it is felt that uniform

procedures should be followed in accounting for these funds. SAC 
Letter 54-3, Paragraph D, requested information from each field 
Office concerning the present procedures followed in accounting for 
the Confidental Fund. This letter also requested any suggestions
as to possible improvements. These reports have been reviewed by 
the Voucher Unit, and there is attached proposed uniform procedures 
which should be adequate for the use of all field divisions.

Recommendations:

1. It is recommended tgat a uniform system be established ;
in all field divisions to facilitate accounting for the Confidental 
Funds. There is attached a proposed procedure which, if adopted, 
should be^put into effect as of July 1, 1954.

Execut±3£es_-Ilonference of 5-12-54, consisting of Messrs. Nichols 
Winterrowd, Boardman,"~Hennrich, Mohr, Tamm, and Glavin, recom- i 
approval of establishing the above-mentioned uniform system 

facilitate accounting for the Confidental *unds. (V/RG:mfs) (5-12^5

Harbo, 
mended to

2. Recommend a Confidental Fund June 23, established in the 
orfolk Office in order for that office to submit a monthly report

is not presently done inasmuch.
as payments to informants are made by Agents and reclaimed on < >
expense accounts —',*5Ha '

Executives Conference of 5-12^ is advised that, such a Con
fidental. Fund has been equested, and approved, for the -Norfolk 

(WRGimfs) (.5-12-54) EX = W7 6^0=^------------ *

ATTACHMENT



3y. Recommend destruction period for the attached 
exhibits be as follows:

Exhibit Number One to be retained as long as the 
Office maintains a Confidental Fund.

Exhibit Number two to be retained for a period 
of five years. •

Exhibit Number Three to be retained as long as 
the informant is active; to be destroyed five years after 
date informant is discontinued.

Exhibit Number Four to maintained in the infor
mant’s file. Copy to be destroyed upon receipt for reimburse
ment from the Bureau.

Exhibit Number Five - the original to be retained 
at the Bureau Indefinitely. Copy to be retained in Field 
Office for period of three years.

Exhibits, ntnnbered Six, Seven, aand Eight- no copies 
to be retained in the Field Office. Original to be retained 
at the Bureau for a period of five years and mtcrofilijied 
after which originals will be destroyed and the microfilm 
retained indefinitely.

Executives Conference of 5-12-54, consisting of Messrs. 
Nichols, Harbo, Winterrowd,. Boardman, Hennrich, Mohr, Tamm, and 
Glavin, recommend approval of the above destruction schedule for 
these exhibits. (WRG:mfs) (5-12-54)

(RECOMMENDATIONS CONTINUED)

la



4. Recommend Honolulu Office be given permanent ^onfidental 
Fund. They presently follow the procedure of obtaining and advance 
periodically to make payments to their informants and other confiden
tial sources.

Executives Conference of 5-12-54, consisting of Messrs. • 
Nichols, Harbo, Winterrows, Boardman, Hennrich, Mohr, Tamm, and 
Glavin, recommedded the Honolulu Office have a fund operated in the 
same manner as Confidental Funds in other divisional Offices-. 
(WRGrmfs) (5-12-54)

5. If approved, it is recommended that the attached 
procedure be forwarded to the field as a No Number SAC Letter ~and 
that it be the only subject matter of the letter.

w i n Executives Conference of,5-12-54, CQnsisting of Messrs. Nichols, Harbo, Winterrowd,. Boardman, Hennrich. Mohr, Tamm amd 
Glavin, recommended approval of the communication rin questioni 
(WRG:.mfs) (5-12-54)

DETAILS;:

A survey reflects that suring the period from August, 1953., 
to January, 1954, a total of $637,038.05 has been expended for con
fidential purposes by the various field divisions and Seat of Govern- 
mwnt. This represents an average expenditures of $106,173.00 
per month. In view of the large amount of money being expended, 
it is felt that a unifrom accounting procedure should be adppted 
for the use of the various field divisions maintaining a Confidential 
1 Fund. SAC Letter Number 54-8, Paragraph D, was forwarded to 
the field dn February 9, 1954. This letter requested that each 
field division maintaining a Confidential Fund advise the Bureau 
of the present accounting procedures followed in connection with 
this fund together with any suggestions they might have for 
improvements..

2



A review of these reports reflects that the present pro
cedures followed by the field arte not uniform and do not conform 
to good accounting procedure. After a thorough review of the re
ports and suggestions received with, the reports, a proposed acc
ounting procedure have been prepared, which it is felt will be 
adequate for all field divisions maintaining a Confidential Fund. ' 
There follows a summary of the suggestions received from the 
aahomus field divisions together with recommendations of the 
Voucher Unit:

ATLANTA- -

.Suggestions: .Suggests that copies of blue slips 
forwarded to the Bureau be retained by the submitting 
office and maintained in the SAC’s safe as a further 
check and safeguard on the Confidential Fund.

Recommendation: Recommend adoption of Confidential 
Fund Monthly Report change. '(This suggestion was also made by 

Charlotte and has been incorporated in the attached 
proposed accounting procedure.) The request for f 
ffinds form proposed in Suggestion Number One should 
not be adopted since it does not conform to other 
suggestions from the field, and it is felt that the 
proposed form in the attached letter would be more 
adequate.

Buffalo—■

Suggestions: (1) It is suggested that the Bureau 
adopt a form for requesting funds. (2) Suggest per
mission be granted to maintain copies of blue slips 
for one or two monthe.

Recommendations A .form has been proposed for a 
requesting funds. . Blue slips should not be maintained 
in the field office.

3



CHARLOTTE—
Suggestion(I)1 That the receipt from the 

persPn paid on the FD-221 be included on the same 
piece of paper as it would simplify handling and 
eliminate pne sheet of paper from each payment. 
(Submitted)by SA P. Dennis Williams as a suggestion.) 
(2) That the form of the monthly statement of condi
tions as used by this office be adopted-as it pre
sents a working picture of activity in the fund and 
enables one to see the exact status of the fund.

Recommendations? With regard to Suggestion Num
ber One, It is recommended that this suggestion not 
be adopted since FD-221 is needed only in those in
stances; where the receipt signed by the informants 
reflect the payee as someone other than the one who 
is claiming reimbursement for the item. With regard 
to Suggestion Number Two, a similar suggestion was 
submitted by the Baltimore Division and two have 
been incorporated in the proposed procedures to be 
adopted.
DENVER--

Suggestion:. Suggest that FD-221 be changed to. 
provide a receipt from the Agent for monies advanced 
to him to pay an informant as well as a receipt for 
monies already expended by him at the time the receipt 
is executed.

Recommendation: If proposed request for funds 
formis adopted, there would be no need for this change

DETROIT—
Suggestion: Suggest that blue slips be vouchered 

by the date the check o r cash payment was issued from 
the fund’ rather thanathe date actual, payment was made.

Recommendation: The actual date of payment should 
be reflected on the blue slip as well as on the voucher



Kansas' City —
Suggestion:: Suggest that all checks; drawn in 

payment of Confidential Fund- Vouchers bear a notation 
of ’’’SPECIAL"'' in order that the SAC may identigyfsame 
as properly applicavle to the Confedential Fund.

Recommendation* Not advisable to have this in- 
.formation on the reimbursement check since it would 
appear to anyone seeing the jchenk that it was a 
special fund and since all cancelled checks are matched 
with the Disbursing Office Voucher in the Gehejcal 
Accounting Office, it is felt that they should not 
have any such indication.

Milwaukee--
, Suggestion* Suggest all items be included on 

.one blue slip rather than oh. separate blue slips.

Recommendation: In the event of suspension and 
necessity of returning an item, it is preferable to 
have baeh. item submitted' on a separate blue slip. 
Also in the event it is necessary to pull blue slips: 
for cases similar to the SM3HH ACT TRIALS, it is pre
ferable that the Llue^slip not contain other payments.

NEW YORK CITY — *

SuggestiofiaggSa^gest form for requesting funds.

Recommendation: It is felt that the proposed 
form, as attached, will suffice.

Philadelphia—
Suggestion: Request standard forgi for request

ing funds.
Recommendation. Proposed form should be suffi- 

client.



Richmond:

Suggestion: Reconciliation of amount to be 
accounted for be included on the monthly report.

Recommendation: This has been incorporated in 
the proposed monthly report.

San Diego—

Suggestion.: Suggest possible retention of . 
confidential records beyond the present three-year 
period that is in effect in each field division.

Recommendation: If proposed ledger is adopted, 
this would be retained as a permanent record.

San Francisco—

Suggestion; Suggest copies of blue slips be 
retained in the field.

Recommendation: If proposed request for $unds 
form is approved, blue slips should not be needed.

Savannah-— ‘

Suggestion: Suggest payments made by Agents be 
reimbursed from the Confidential Fund.

Recommendation: If payments made to regular 
informants; reimbursement should be made from Confidential 
Fund; for miscellaneous, services, shoul be claimed by 
Agent on personal expense vquvher.

Seattle—

Suggestion: Suggest ledger be adopted.

Recommendation: Proposed ledger attached.
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, P^12BSpecial..Agents: ? ihshrancs. Fnnd Benef iciary Jprn. . • ■

‘ ' S^lSi-i position Bbscriptioh' To Be ;Ftpcuted bp Eapipyee^^ \ • ■ •-.'
"' ; ; _ <'V- P'i- >'<* .V'-:-, '5;-

/"3^-lBPi. F'Papiiipn>.Pencriptioa To-Be Baiecpted :Tpmp^ihtp^., -f :
' *■ ■'., . Bhpgr&ispri/ . ' * f ■ *' ->. •■’•' ' ’ <;/> . »-•.*'■•■»'’*'>•* •,

?. Mrs- Qlapin. agrees with -the abote recow^endation^ . .

P -teg?IFE5 aOBFBBEBOS .COBsiBBSATIOPi ■ . . ■ . ■ '‘ < ■ . r

? , : t ' The Conference ‘af. 6/pf54y cpjnposed, qf Mesprs.^ Boardman# s''■ \
■ ’ itirssonSjBipiiols^ 'ifdhrs Sisenf Beiiip'ntiSi zoo# T.a^m#. pbliLbnatis^ni “ J : 

Harbs#: tsiahinou'sly canc'hrred-ih their ecamtiendstian: that rhe farms f 
listed above be tflpen FP f Fieldj nilmbers' then nett .pripted , in order

. that, they mdy pfoperlyfbe-placed'1'in. the fiefd form bopii.' . •’ ‘ "



> The Einec'tpr

- v Executives Conference

- LISTING OF^IJNQUENT 
"TSTmcsms matters;

6/3.2/54 . • '
. r \ *

CQNTWb^fcLASSJREp WtD ':

QUESTION FOR CONSILEKATTON: ■ '■,

\ > ’ Whether to require the field to,submit the listing of
. - Idelinque.nt investigative matters bimonthly or annually, .
V ‘ ' '* ' •' . . .

. \ It is noted the. present instructions that the listing, of
■ del inquent matters ' be 'submitted'bzmontfiTii will' exvire June: 301 2&S4.

<>.• BACKGROUND: 1
2- . ' • ' .......... ’ ■' . ' - ’ < • . ‘ • .■’.■•■ l' '

^j- ' ' . For several years prto/r toOctober1952, the field.wap, , '
required to submit a listing of delinquent matters semi-annuallyl\ 
-By memorandum f rom Mr,- Ros.en to Mr, Ladd, 9/36/52 (66-2119-<-d5:lJ, 

f it was pointed out that a eonsidarable. amount of work was involved
in the making-up of the-semi-annual report in-.th^ field office dniff^ ‘ 
after receipt at the Bureau a further amount of work, was involved 'in , 
checking, the report,. It was felt that the result obtained did not 
Warrant the: 'effort put forth and'it ^Wds recommended and approved

I " that these reports :b& submitted, annudlly instead.of sqm!-annually-, 
^Therefore, SAC Leiter 100 (C.) dated 10~7-52 instructed the field to 
jsubmit the .libting cf. delinquent matters annually! The Manual of ^6 

71 Rules and Regulations was revised to reflect the new regulation,
X ■ ' • ■ '' .2 *. ■ J* ’ •* «•-'*' ■

. I As a result of the Washington Field. Office leaving unassigne.d 
and unwOrked for n early 'two- months the Fugitive Ceserter-Case of

I, the I)ire,ctor instructed that an inquiry bq made 
as to supervisory procedures J Tn* order to tighten supervision of 

f cases, in the .fi'eld, the Executives Conference, in a memorandum dated
3 ' -111/4/53 among other things, recommended that a bimonthly listing of 

[ delinquent matters be submitted by the field. The Conference felt 
..abfhat time, it would help-, obtain better supervision through more 

■ . - • fryquent scrutiny of matters by supervisors: and it, would 'have the 
psychplogical effect of, causing SACs^to make every effort to reduce 
delinquencies^ Therefore,', by SEC Letter ^118 (I) dated ll/T/53

" Tolson—; t * W ■

^js—Attachme^

Glavin-------------
Hatbo_________

Rosen^-CG *: Mr, Si 30 0 
•SXTZZL Mr, Harbo 

Mohr—- , < ♦ 
IPinterrowd — 
Tele. Robin-~ 

- Holloman's: 
Mtss^Gandj
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the. fiel d’ offices* were instructed tp> submit the listing of delinquent 
'matters bbimonthlyfprythe- riettsixmonths, By SAG Letter ^3^43. fc) ' 
dated G/lsfdBi thtt fe quire meht/toas continued for-.dnother six’ months,.

> By SA'C LetterffiB-sS (E) tinted 12-/29/S3# the bimonthly Submission ■' . 
'..was co hi inftedfor, -an additional -Stt months, * " t.

’ * ' > • '«» \ ■ * '■ ’■« * 1 ', < V r *.. -f ■*»,

' ” ADVANTAGES \ - ' >• • ’ : “ \

. * ‘ 7 . Forces' field tqrtake. popnizdnce of -matters :at. intervals . ' '.f' 
of two\mbrlths '‘aha farces Bureau Supervisor toKalsO take .cognizdnces, ..- 
permits Bureay ,td':mahe‘ dnqjitfy of .delinqyPncie's'not'thoroughly ' 
■Explained f u^,t§S: 'pqsstbfp instrUctibns^ rsiptihgi-to spf.di;fic.~emp!.hasfs . 
necessary, for'any piven'-mattfm^ ).' , . * -.

, v ,J\ - , ' ■' 1 .. 7 \ -v. , ■ ' V, . *r . '■ ’j /■ < ’ / >■ ' K-

BISABVAnTAQES '' . ■ r' ■ / . < •• ■;■- '■ P‘-'
1 \ ‘

: ‘ * A supdey 6/2/33/ reflected the< cost-'tn employee salary-
/Ofpreparing the bimonthly:.delinquency , report in. the field wad .
est-imatet at $A*AQ9 per mopth^;:- -A' * ■' *•' *•

7,'< >••-■-' , ’ . 7
•, EXECOTIVES CONFERENCE RBc6MBEmTi6N:

*4:

4 A

\ 'i^p^dnt.okt;tlh^^t^d'utdmA^'',Gohfef'ehp.^'-:an.-'6/2i/3^.-uibrhp. . >
• 'MCedrs-.,. poison, Galidjidn-//Tammj' Fdrsoh.sj, Sieg'd^. Belmontf' Boardman,'# . :.
Rbsenif'licGuire and Uason* , ?•'. ■• . - • - •* . ■ “ . ;. ,

; ■7.2’^® minority* .Mr., B-bdfdmph.j, felt that the bimont.hly
f^elimquehdi/ repdrt prp.gram/shgy.ld he 'pisboh.t'inded tfiaSmuah:.''astJt .f ..

' ♦’ --‘ a* • *"■.' .< .’,“•%:■■• ” -j- . ' * ' j,/.'.
’; ; * 1Supervis grs . in: the-./t eld 'are required to- review their-eases

: / J ;/ -with Agents every-.Bd.. datb C^P/ddVP,.in-of Resident .

2.^:The freqhen'Cy- Of fieid inspections (one ^everyfll/ months.)/

>, ^The-d&st of the vprogratand the timeepnsumed bothfiA.the
, field and at the Seat of Government, . »? • >7 S'

The tidjprtty/ tonsisttng Cf ’M^s^^8*' ^0'10on3. Gotddhan.tqmm* 
’■ IParsonCi .SiedOBelmphti pdfens lAcGiiir.e and MasOn? felt' that. the t '* 
:l bimonthly delinquency reports, should.' be submitted 'by the 'field for dt 
'■ least .ah additional 'Sim months because■. of the- adyantayes cited, abovet

' ' ' ' '■ > ’ --W.' a

(continued on.'next1 page) .:»<<



4.

’ Memorandum, to the Director- 7 ■' - „ - f

’ . - . ’/■■ '; iii; the event,,the Di reptor agrees iPith the ^Tiiaj'trtty^. 
there is .'attached an appropriate. better,» . " / ■ - Z

■ , . . ■" • , • Bespe.ctfullys , ,
“ ” \ Z t • •' For the Conf erence \ ’ :

*

Clyde ; Dois on

■ \

I -.

**•

i

4<

4

t
&

■3,



bolson , S8, '£&S&

^keaa'l -4M' . •.

. are *b&?e 0/ in/orrnnt ^gszenM ahd
; -. - athgr- oon/tden^lol; ■/#&&& &n& a# %fye M • 0/ ■

Gbuerntwirt. -bo whether ih> j^snitlOurg's in cnounfss , '■
■presently being neoes^arOj/ be

Tolson_____
Boardman;_ 
Nichols, ___
-Belmont___
Ifarbo- •/-
foohr

Parsons-___
Rosen ______
Tamm________
Sizoo • 
Vinterrowd
Tele. Room 
Holloman 
Gandy ____l.



* ''The- ^se'cvttp’ed .G'dn/e.rence 
• —._ m ill . ",*1 _X ’ ....

Tfte ijore/ejrencfe consisting of'Messrs:. Tolson.,
• f Slaain^ parsons., %t$Jir3 phirtpatf.. Pgseifj. tfaftp:, -8$gb&f Mighbls:3; . ’’ " 
,. ? ’.S:o.&rd&ij?>‘ Wi# ,Ww b& 1^84^ crdnsider.bd.the pur'eauda ■ \'
? fingerpPi.ai., , ‘. ’? ’ - - • - _ • . 3 ' '" , ; 3 - r - * ‘ _ »

* tidier## •». sUggepttba pub&iited pg-Mph .Quifgi dfama pf thje'. .Pdehti^ • ■ 
.’ ficdtion Pivihibn thatfingerp’rints offyg ■ 

■ ' police departaehis3 failtpadsy. federal Bpserve and National f ’ ’
banfs.^ WhailtJag.^Xjpfesb ggMpany3. apd > /

'*■ coitdercial indiisiry iftaping cbittt.gdtt Mittftfye.flfft^je ^pdc-i-dl. ' 
•' idve^ dad jbfien ^ucji ^f^ngef.prid^p ''i^e^itpd.iedf ^e *. '

• f e-blirAed after t&b . f^pgetpri;^ .procedure approved.< 
‘ ms these 'the f i^gerppip-t ; ' ..

&dt*d Mill be stamped ^Nb fp&brd. I'Sf fdenttf'icatton: .Pibfs'toh11 and- 
' f ‘returned to the'ebntTthtfhgrf fp. the daseef in Mbfeh ^dentifTea^ 

■ tiph it effecteds the fingerpriat will be stapled tp the dopg
'. .' bf the retold, and :p&ttrned tb.the- pbhipibuioP'f ft either’ aapa3;. 
■ fit rpcprd of thp-fehetpt bf its applicant fingerprint, is; tain- „• 
. "■ 'iained ip. the. ^denitficaiion Piptsibp^ flhit. pfapedpreiMas ' •„. .
•.■ - suggeht.eh 4s- p'ttban.s :Pf pppipg ■^ersdn'hpih- ' ■ ' ’ ’<.. *’• ’*:- < .
” . ' '.J • ■ . C,; " , ' ; /' / .'. " "■ \ '"'. ' .:• • J ' .•'/’■.■*«. :, •’ ./ ;

’•' t!he ihp Tpafipte^
j ■ "handling if ihde& pgfda-■ape prepared'- pnipj ^dnd east if the • ■-; f 

fingerprint card. fetai&e.dt . ’/ / ’,:. ” "
'•■'•.". \'■ ‘ - * >’- ' ■ *J ■■
*.. .Pailp Average■'peceipifof Return .^ppltbh'ni^ ' •; ■ 
,». •' '^arch. gnd Apri'^3,\dSS4f. -. : * ' •'■ j
t. .'-■■ - Anndai' ^a^g^pt'a -*• ■'.••/’/< x?’. ' • *... .< 71 
'- '■ -* ■ 'x 7 - - ' •“■"* ’ - * ” ' . , .. v 1 x - -m .y. /£

iJpM# tb prepare-fnde^-’dard- and Anster »0.65S-2'h-
■ ,\0F Odiig., ./"/> • ■ >'.. . ‘ ’
:'.. dAnnpai -dost" * ;z X , :' v *\ / ... •' ■ . >■;'/-. ’ '■' ‘ -<

> ’,“^ji4OO

.'. $287*40

.’Tolson.?-
-LaddJj—^ 

^Nichols.4-^- 
, BelmdntJ—- 
.Clegg-— 
.(Stayin'. ■. * 
'Harbo . -.,..„.

‘ Rosen'..—£— 
Tracy - ----

< Gearty 
Moh^n..---,. 
.Wtnterrowd^ 
Tele. .Room- 
HollomanJL 

* hftss Gandy.
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&& ; *• 4; <. _* - ■/
• *' > * a& ■ - * - ■• \ -> ' * - <* - < <t_ • -, ■ " . - -

• C'oS'd ia» File Zad&a; Qdrd and Frint <074 -: ’ ‘.. . ' J
; drdhily cost of' ' ’ . ■ •' ^3Bd»40

ffPst " / r " • . . ■ t -F 8^.368
- - 's ‘ 1 K ’ " . " '■'”1., , F* 11 ’ 1 ■ '■ ’■ - • 

’Tatal^hnugl.,^pet iSeipin &*£%, ^pturn^ppZtPdiitp. ’ ’ •_ ...; .
:. ‘50: people . 7 '-.
\ * \ ' t i. > . ‘ ... * * ’,»- ': -., _, ■ K ' "- ■ ‘ y . ■ , ' , ■;/ x . - ■ " * ।

J7in«a2 dost toIndez'Only ' . .- ':■ / . ., ■ ..■ x.- / •--/ ' ,
■,23j?e^2a .•«,•■ V/'-.r '".•'/: /.•./•''•■ '.; -;'-

’’ ’ ■• ■ 1 . •. ./•■' -} '•. ’ i’ "-
; . You K>tI2 Tiofc ?/rd3?i -ikp abppp. i;7zai; in PTapp’ t o rdidiR

tfr# Qptrds.^ ^5,S‘̂.608;^O'^ the
trf :50 ■ep.p£pyee.s^, puepag# <*, ■ >■ , m , <

• ’2i&e dp^kichpt: pardp -,/• " -
, •2£$,8? iji'ptvtuted. 4$ -P B&veiiu* It wad: fte%# that. -. .

detenttcnr.'in(tg th0^- prid ■ • /
1 ■pduznff Personpei cpi&d. p&_ ef/eated ty the:j reiurh \of these f - ,t 

pdf’ds-,. ’ There ;dre eprtp.ia> b'ehpfits\. that mbu.ld dacrite ' 
:ip/’t'hp:E(ured^(.- tf'-the ^i’n^er^r^nt P.ards- 4re;' retai^ed^.. -'* •. ..

tyotitd ib:p .MdljiP '&&■ tfitd&'i&g '^.e^ppp .ddtep^ca.s.ee/^Ji^p^ptng^
dn^hoidh;•dededsed ;gddxddh.epdp• Th:ey also have .•
d/'/f iutT!4dhihg; ^btedtt^ vip‘ddd Buhedd itegjepttgdt.id.e ■pd-see iBhete' ■’.".,

edi.i&indl d^ lgdgtPd id the Yd'gdtt^ibdttph: / .:
\ ' "'/"■ /' \- '■ ’ v ' " ■.■■•..' '_ ’ ■•

Qasr's# BgYdpddi fie^nortt^ Mosppj Yrtdhpls:^
>6&z*4?30»^ aad recoKpend thdt beeauge o^ the dppt.}. ■th'&. \ . .

/a^^Ltdajit- ■/'ihgp^^tpt pardd b^ ^et.u^npfi dd , ... _ ■'

:3(4ssr^ ^oidod^^bb^ dppltedht -.
'/t-hgefprlht td the 'ifytisdd' te' i*&td$he$' iw the ^dentifiddtt.bh: ■,-. 

ffiZes.*; ',' -■' ■' ; ' 1 : : . ■ - ■". * ‘ " ■'

. - t ‘ ” . ,■■. ■* Sae^egtfdTTli^ • . \ ' • •?■- •/
'■■ "' .•...' •■■*■•' • <’. ■• .'' . T^pr the Gbfiferehoe^ ■. • ' ; /.

•^bbde T-blbdd *-
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Mr. Tolson •

J&e.cutives Conference“ <- “ • "-iiTiumi '.JBI—I- 1 I “■'■H i.iH-‘"l|mn||fTiii|wl

‘SUGGESTION NO. 242-54. > • 
MANE BZ SA EARL I. UARFORU 
NEWARK. OFFICE ;

ggg SHG&EGTTON/

ft

-a-r-farf ■H'(H'rt£v?e‘-UM-l

rjfc! WSsO 
jft-;?.SECT! 

g£fe?’ £=--='' ~:

i

d/8-5/54

* — / That. a ilodus dpefqndi'Npjitrbl File in .EdriE- Robbery . ' 
’tiattSrs be established in each division, which would/contain 
memoranda concerning modus ope rand i. and description of unknown ‘ '

‘subjects th bank robberies.which have occurred within that divi~-. 
si bn, IJie individual tuembrandg would.be prepared by the Agents • 
to whom cases are' assigned at. the .time they dictate, their ihitial / -F"\ 

'•reports and’ Would b.e designated for' tha'Nan-b Robber# Ifb^us fdperandi .. ■. 
Ebhtrol;,File. • \ \/ -E ‘ ; /■"/'■.

E w ZV ' ' >■' ' S. 5 1 ‘ 4 * 1 -

ERESENT.'FRdGEbUREr X- ' '•>* ;
* ■* * ' ' 0 • M

Each/time a bqnb robbery occurs it is nebes"sary to- 
prepare chargefout; slipsJf dr.each individual Hank Robb.ery file;i, 
have each file.pulled androutedby clerical personnel f'and have

<• each file .reviewed to determine if the offtcbipgueStdon is'. 
,■ origin u.gndi. i'f/f-9j- whether the modys operqhdi'isthe. same:.. ^ 
’ This eh^gd'is\'O'drsiderabld time an the part. pf..bpth^Ageuts''a'nd^ 

■ '.clerks'each lime dbank robbery-occurs
; AHVAHTAGEE of THE SUGGESTION. x

. The employee feels that eventually, only one file would 
havp to be phqrgpd out and' pulled whibh wpuld ic'anta.in< the. modus / 

E:operbndi.vf}allfban^ ^P^bbTibs odcurrihg within that div-islon... . 
■ 'This wgu^d, eliminate the handling and reviewing of many files' 
; berely. to determine if ths bank .r obbery '' occur fed wit hihithe. 
’^^partieulqr :ditis i'.on-reviewing'the'f ilps.v A thwr.oiigh regiew' 
; could-be performed in a minimum period of'time. ’ ’ . '
- SiSADVANTAGES ’ OF THE SUGGEST!ON^9^i\ 1

i' Nkhdi?^-^. The 'employee' states -adoption would necessipqtb opening'
li^tjdndi/maihtaining oneegdditipiial. file in.b^oAl^o^PSS'Aa'nd wbyld re -f

' ‘ " guire- a-^short period of Agent,, stenographicX'and clericaT tiMe . -
■fn.th.e .dietgd transcription, and of indttridual memoranda.

\Glavin-^ 
‘ Harbo —
Rosen
Tracy— 

. Geart^ 
’ Mohrg4 • —..

Vtaterrowd —- 
Tele.-Room — 
Holloman^—— 
Miss Gandy—
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Memorandum to, ,Ur*'folSph -. ‘ . '■ : : , : . . ‘ . . / • ’

- • • ’■ £** Sobt'etter* Newark^ Mr*. Mosen^ 'Ihvestigatipe. >
’ bivtsdonj .Mr/-■&. S» Mason, Trainingund Itfsfjegtibn Mivtsi ohf . : . « 1<; '

inspectors .£,* Mroinnf ff* Ci ^*.Mtein,.are •;.-/ . . ’
Opposed.. "To include all peftihent detail tn a Modus Qpefandf < * 
Control File would make the memorandum too long for practical " ’

, purposes/ As additional .details are learned, the original * . . 
/memorandum would/ have to b& revised,*. •". might;:&p' .
valuable detdil.could 'beoyeribvked.bytheAgentpreparing , _

, thememcnanduin* A fevfew 'of the entire itgnk rgbiery file, may ’ . ' 
moat vaiudb'^d tn conhe^ctibn with tiie. n'eia^abe^ ,

1&* Bpseu pointe .out that ciitrent regulation^ ’reqaire’ » 
that reports be furnished, to ad ja;c ent field offices on bank f '\-
robberies and to other' Pff fobs where indiegtedt -s'o. that a repiew ' “' - 
can be. tiadd of previous bank: robberies f or the purpose; 'of attempting / 
to identify the subjects, through thgir'/modus' operandi* TKe fepiew . 
■in thenupiliary off ides of their files:for the above-purpose-.. ’
would not- be; as, effective if if ipds'soifined d: revipW: of '.

/memoranda prepared cphcerhing the modus pperuhdi of'previous bank /f 
robberies. in'the aufiliafg. offices* ’ -/- *

■ -FXECfffrivFS ‘gw.’• < ;

„. ■ « \ Ihd ^xacut.iyes. Ponferencb ,o.n: fuhe 2&,; f95^ .cods.i.sbfn^' '', ''/f' 
"■' of . fbesrsiilfpkr^. fgmn^ .faps-bhs^ ,&deo.p.-f $eitipiit\;^bard^oh^ ^psenf/ 

Nichols:, and' fds.o:n.f-:uds/ dhd^^Ubiy, opposed,. < . ’’ v ■ ■?■



Hr* Tolson 6/16/54

/^Executives '.Conference
HEREW. IS CJvLrt&ffi'ED:. *

SUGGESTION #0* 222-54 ?
HAVE BY SA- JOHN 7?,: 'PHILIPS, J 
'CHICAGO. OFFICE ' * - ■ ’r

THE SUGGESTION?

. . iThat^a ’pr^in '^d^formf.pn. fii/nted papef^bearinglhe 
words_ fAdjUpigtrative Fage^be pfbvliedi' .

. ■ £ • -

. >' :.>A/h]tdnistrativepdges reports fire typel/on plain'*
> ibhite' onionskin.with the. trtsr'dsPage?/\?typed- at/ 

f :thecenter: top. of each page-, ’ " - - ’

abvantages of the suggestion,

; - The employee and'SAG. W,., .G*Banister?, Ghicagp? feel'-.: ’ * 
that'the suggested form, will save stenographic time since the • 
zoords J’Admin.i strative Page/1will hat Have to be typed^-'b^d^tlie - .

; Use of colored paper will assist' in avoiding the possibility of?
.“• administrative. pages going to outside agencies:, ; . ?’ ‘ ' ‘

BISAPfANTAGES. OF THE. SUGGESTION? - ■ ’ 7i. .

Hr.% A,. Posen, Investigative' Pivisiph, -and' t. Sfas.on, : 
Training and Inspection Eivision^, are opposed to the suggestion*

• They feel that although-the. use of a colored administrative page ' 
■ , might alert personnei to-.the remdv..al of the administrat ive'' page

prior to- di.ssemipatt.On of phe report? it is hot 'believed-checking 
/for this colored sheet should be the'extent Of the examination- to 
r see that the administrat ive pages are deleted} it wouidfbO jtest *

one more form to :be maintained ih th.e form book and there would:.be' 
. -an additi onal sf drage problem} there would be ■ cons iderdbld con- . .

.fusion, during the transition period jw'hen some reports to&fyd/hav.e
, Colored a'dminis.trgtive pages and. pthers 'would ,not} thgfe/w^Hld 

be’a.n extra cost of ten cents per thousand, for colored/shejei
Tolson —___ — ' w ‘ ‘ 5
Ladd - > ' . f . • " ‘ ’ - / - v ‘ ’

^U^XECUTIZES CONFEHENGE CCNSINEHATTONi -EEM t'ATN 
Clegg------~P> _ .<’,«■ - ‘
Harbo—_ Present-at the Executives' Conference d/15/54 were

T//lsf^i^MQhr, Tamm?. Parsons?/Siedo-?. H.elinont? Boardman
Moh”Y ~ J 

iZinterrowd —_ 
Tele. Roorn-^- 
Holloman—j- 
^Miss Gandy —

oct • .2fr* Sisdo 
/Hr, Ha'rbo 

atn y. .■ ;
tow ’
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. MeTioranduTu to. Mr. -Tolson:;- ' ‘ '

' ■ The Mphferencp pas nhahir(-ousl,y opposed to. this sug-
• .ges^ion-, because of'the extra cost^ the stocking of the fona^

• . \ "ftn.d iheC faidt'tikd^ ift -wa's: not beltf oeoL thgt it. pr inted:-a-dx,ini.s^ 
' trative page :in'color is necessary. " ~



msht-

&

lessee* WWj. M$W>: '$&&&*■■ &qf8o$$j £<&$* •<$*$&>
X*. • j$#M2s #nd dldptn>-^e^ddUlSdd'dPndPi*d.ln.g "tK& c4n£itienifi$2
;- -i > etpehditdFep -/or^ts^X ifedF -'add'tM dPtimtied e^edditdrW '/or 
'<■ /local j/carl954e \ . • ,,.- . •'

. » ''" g •' / ’ * ’■ 4 ' .■ „ ' -n^,
'.'. ■- » . Jt W0- pointed 5J|U#'W-W '^pn^W<?« thdtWFW?/<$&*? v\

‘2933, &j£04,9&29?8
"... '. baped onthe /ir&t »iw *&&&&■ 4$ the • present /4'<dcti’ .peat* th?"'-total ,^v 

‘ Ly-repreoentd *dd werape ^enthi> .ln.aFease.Xdr?'the.'preseht./lscal #sdr ■.:■■'■?

Wo tt’?dttaahe4'..he.re.W.< thWlotHt re/leattdp; a. hroohdc^n' -.5^
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■ -.* ' ./^••■ws',pMnte<--
-; thai? ' .• *;
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id W.0rdd<3e»:j Xt Wde^F^eF-pptd^^ <&# b&en
< ■o’odPeFipd; tp -inc^^e- '4?^dr©ah’fe',cdpeM^d.. <a erf^PisX- ? 

xy ,: ,/ield Wt'h aWntat/fjidWpdee. .i».,epn/<dehtipi Jsd ttug&s* / ■

• ’< .* ' • '■ 4d»/e:rende ^4a ■!&$& pa^rais:
- te-i'p/drgiahtd e.r< ^pFdded

>;. tahetheF-' he' dHMtwX -pF:‘4e<?U-rHi?> dWt. tiri '^usiluafi^;
/.? a -W- -ddtdmine

ehould retained*,. . . . - ’. .\

S- o
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■.Sh”^- * . ^n/drdnee^ndniMouei^ Wc^ehde^-o
, ^imdnr-ae ' .
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Co'by: sd j

Mr. Parsons
A. . Bowles

, (BURNISHING INFORMATION T0|___

I has been conferring wm 
represent; at Ives of the FBI Laboratory JWOUb bill operation of our Nat ionA

5 Fraudulent Check File. On June 17? he requested that Bureau send to 
conies of laboratory Reports and photographs of fraudulent checks^ 

in all cases in which fraudulent checks are*.passed in , or on a bank
ini lor other information is received that subjects nave orev ous____
records of check passing activities ini I If the Bureau agress^____
will send similar information affecting the United States to the Bureau.

Present practice in the Baboratory is to send to nolice 
departments in United States conies of Laboratory Reports addressed to 
Bureau field dividions in interstate transportation of stolen property 
cases if the police department has recently submitted checks for 
examination in same case. The Laboratory sees nd objection to extending 
this policy to sending conies of Laboratory Reports and photographs of 
checks to| |if there is a| ~~|angle. Generally, the wider the
dissemination of information in fraudulent check cases, the better the 
likelihood of identifying the passers.

1 on Foreign Liaison -Desk, have -no t
S' ~ J v. 4- ma +• I'a <~i v-i ej n /■» PS .1 . b h t

Supervisor A. A. Staff eld at ITSP desk in Investigative Z)j vision,.^ 
Supervisor J. W. Brown, acting in absence of Chief of Li-aisOn"Sections,, >
and Supervisor! "I.011 B°neign Liaison Desk, have -no obje&tion Al
to this proposal^ It is estimated not more than one such Laboratory 
Report a month would go to| ~| Copies would alsp be sent fco Bureau
renresentativesinl ~|. •**-11 such reports would be annrbved-by^Forei”gn'^^“
Liaison Desk and by Investigative Division if a Bureau case.

RECOMMENDATION:
That copies of Laboratory Reports and photographs of c ecks 

received from laboratory examination in cases having _______  interest
be sent to I ~Jand Bareau representative sat

| If approved, Bureau representative at | and
notified.at Bureau will be

bivesctu ।
1representativ

80-600
CC: Mr. Belmont

Mr. Rosen

AKB: j.sb

30

ADDENDUM: Approved by Execntive^ Conference
6-22-£1l Messrs. Tolson, OTTai 
Sizoo, Boardman, Rosen, Mason 
McGuire and Parsons. DJP:VH
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L-r' -.p- :

t^7.i3£:!r,£:3LZ>l'!>i -iC'f *1“ “1 
2 -umert

’yj-~-s--sf.=^-!^2.'~F 3-JSs.> -<../.<}

Mr," Ibison C/El/c 4

4 .Executipep, Conference

' SiiCSE&il'O^HC,-^1^54: 
mab'e in
HlL'iTAUEEE OFFICE ,

bo
b7C

ggg &f&&E8Ti:0IJ.
a

&

4. ;■ ^at the ..Bureau, ^approvp ^fffm for/use %y 4\
•jfc ‘ .tWatf&ihg .iageenseg" W

wbu^df5e~l£se^ w^^e^pehse§-.q;r^fhcurh^dfor:' ' \
*zcOcfe Yt ’ is- not possible or.prhCt.icdl to. dbtd in g: receipts [fSaviple^ 'I 
, form -attached, J ; *. • V , < •- • ~ .'*,-•

■ ?’ -- ’ ■ <• ' ■' ?v; J A
■ - FEESElIT PEOCEPUBE* .. , ,/* - ■ :- ‘ " ' • " ' /• : '. ’. *.- "•

■• * > ' ,- " r v ' . » • Vw ■ ' u. - '

' ’< 4^* hetier 'S'4~^0:
ietephone cdfls>; husband street car fdhds.,. ioil. charged.;, purchases" V 

. £ of stamps, pdfcel post pdpments, ta^t. fardsf etc-,..; may- be paid'from 
; * Impfest Funds,, it is- the Bureau^s des'ire that'-pll such .itemq he \

paid from theee funds, thus elimtnatipg the necessity for rianp.. - . * I
; agents [Submitting^hzbense vtucheirs;:,^^. '• • / „•■' ■ ?,'\^
. - ■ABVAETACEC OF’ 1HE smCESliON; •. ' 'V.:- ; < . ■ /

t

UJ
' ?. ‘ • , fhdsuggesting pmp^aye:e‘/qpd- 'S&C E^Murphp; Miiwduhee

pofpt put that ggdntss do not, -gene rdlZyhqve '.repeipip fpr-'such- ;;
.; •> items as,. telephone: Palls, burs- pn.d street- car fates^ toil chdr.ge.sf' 

,/ '■' purchas es o£ stpmpsy ^td^i farps,.. e.tc^,. and tn iteu, thereof it..is'.;
‘ ; S. necessarg f or-them th prepare n. receipt' to peiup.qd as. n .subvauchert. .8, 
.- - It is. b'elieded.tb-iP f brm pould.sdrpre ds q f ec.etpty being''prepared. "• V* 
^.., ■ in duplicate £the origin gX te perpe: as a.eubvoupher and the>dopy ‘ • <'.

-'..., ‘to .b.e' mgihtgih.ed ih-tbd -officd,for- record. pUrppsesf: - ihey feel" "- • '.
. //"•: the fortk ropiiid-be cpnueriehi' to-th'ei&gdnts: in hteiti'eing' ea&ehsep ...- cE,' 
'. ' ’ "and preparing-a proper type of receipt; it would preside a^ uniform -

type &f receiptf eli^inate^ necessity -of . repreparinp receipts-pr '
; ' -.accepting them bn gll different pices .of papers -. SAC- Murphy febls.f^ • .

[ this form would- standardize, the procedure ‘
Tolson,______
Ladd \r.,.5b

, ‘Nichols__ __
'Delmont

, cb«g——
• -Glayin—-----
. -Harbp,. ....

.Rosea—___
> Tcacy----■■■

Gearty—— 
■ . Mohr ;■?. .... 

> - Vihterr^wd- 
v „Tele. -Room. 
f Holloman-^ .• 7ft jui. 291854 ^iMjS A

tc-r Jfr 'i. Ed 2 do.
:- . ’ Hr, -Marbo
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Memorandum. to Zfr'i Tolson ; * . -
’ r' ■' ' ' , - •. « k , -

’ « >*• ' . ■' > . ■ . ' . » . - ’ '

• /■ . .-advises 1 \ \
Jie< can -See n;0 objection to 'utilising this formg hb&evef, use r ' 
' of t>he form^ %he* age.ni:s of the ^esppn&ibilitg.

/ bf /urnishttig receipts for expenditures a's required by the \ b6 
y regulations govern ting the. operatt on of the Impreti fundi ‘ , b7c

Mgrris9 Chief?,8ection Civil And its branch
~. General Accounting Office *advised -8A J* S*-Johnson, and ■

L o.f the Administrative Division. on fline 16;1954r, that there^ .
•.?. is Ito oh jection ’inasmuch q< none has,‘.pre~^

v.iouslg been pirescfvbqd .f p'r th'is ptirposd?, ': . / •'. ?

;■- ' DTSAMl/S’AGDS Of TffS St/GGfSS’fOM^ > f- IV
’ . -\ ' kNane appanent» *.’■ ■ ,- ’

- SXSCOfPIVSS ;C0DffmCE ■GODSifSRA^OMi:, “■ W.USA >:
■-1 • < /’ - .•present a.f the-Executives ^onferenae June 21^ 1954, \ ''
’•'■ ' wSr.^ Messnbf l-o^sod^ ^idllahan.^ ‘^dfiini^ fg^S-ons > Sisoo^ Belmont, - ?.

> ■ \B.ogrd^fn^Mbsenf^cGUirb,'-dn^^dsOn^ ^he -Oonf evened mas
'uhahttiousi^ of^ this SWgpestion,. Aitdched, gre: . ~

’'. ■'" ■•.•/'■ ’' - ■’■ ■■ • *' ■ ’, - ' ■ ,^ i. ,': • ', , ■/-'- - * • ' ■

t. - ^ff-'^ttep-' k -■
a3'--^ ■■•'-••;*•? .. >aaV'A'-■/>'.'• V



> d/30/54ifr. Tolson

Ex e cut iv.es Conference ' M INRfeAUQa CONTAINED 
■ HEREINIS UNCLASSIFIED:.

. * * •» . '■ '. k - * e«

Y’/ /s \ ‘Letter-53^3'6 dated 9/23/S3 +^? 'st^tesf 3rThe'fact:' ~ 
<7 that a. case.; haS: 'been' designa ted^ dp a Master ChecE tease pg thp

•’ Bureau is ah ad^inistrgi iv.e^destghat'ioh apd; this, fact should be’- 
'^reflected on'the; dditihistvatibe ‘page -of the- pep art* The^ investi 
gat ive-report itself shbMLd net, ref Leet' this' data since these: ■ ...

. reports are frequentLy. dissetiiindted tutsicl'e of the.Bureau. />
’> ' ‘ The Manual Jf Instructionsf Section 31Fi .page 15^
f States the pfif icefof brtgip in Jfaster Chech Gasesfis respbp's tble 
’ :fb'r ddv'tsingiauxiliary tffibe.s that the 'case has.:been .designated^ 
• ■ 'a Master GhecE CdsefOnd Leads.should therefore.be Handled ■** ' 

x •aocbrdinglyi. ... . r i. ' ..,. '<•-,4 ••■•>.4' ...

• ADVANTAGES OF THE.‘■SU&.GEETlONi: • ' z .' " . - ’ '' ' ■ ‘ : .

■"* */ . ■ ' Lht employee Mpd BAf ft .&L ^hg^hLi^.MbbLle.f bslieve 
fthis,.. pn^^ will be: a fiL&.g to7supervtsbfy and. .
: finpes iigdtive employe es\::gl iEe a nd ;ioill ‘ in SU re ftginpi. rec agipi- ■ 

tion of'the'tiip.ortance. of the., case dud'of the fifteen-dag deadr 
fiiiief,^ ~ t ( ', • ■■'• '■■ ... _ - <<k ...

, ’ „.Mri .D.t; Li Earsons^ FBI Laboratory^ has- no abfect.itfi .
;v to this suggestion and- states' it would not be rtUct bf aa addt- 
■^tiio'nhl, burden on theLaboratory to add Dmgg1* to^the. ■■pharaeter 
'^inl'

F
. SUGGESTION M., 243-54

MADE BT £& CHILTON B, (TREASON 
MOBILE OFFICE . . •» J

THE EUGGEHTION,
a-

' Enep.Q£ts. .and' other cdrtiiniTi^^irOi^f^i^^^ptirie dfdc^e^e^te&b^ : ' 
aJT^^er^fh^g^Gpse_.unvtI such tnne as ligases toiler considered

a

- >
* ? Tolson-

. cLadd^
* Nichols. 

'Belmont
, . cieggir.
«v Glavin-i 

Harbb—..
< , Rosen^.

*Tracy— 
Geariy —

‘ \ Mobr-^

- Winterrowdssj..-
/ Teie.'Rdqtrl-.

' " HoUoman^^ / *

, -‘. -

> ?■ ■:> ’ -...........

captions, of LaboraigFy Reportss ince the 'Laboratory merely ' 
'' ‘‘ s". ■ *<\\  f !'• - ‘ ‘ *■ ■•■'•■ ' .•

• Z ■: ’ . '• • RECORDED - S6
ati>7h :,^ t- ;7

&

* 3 ". •
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Memorandum to Mrlol son fl fl .- ' <• * -> \ „ '■ •’ *’. • . Jz -

repeats the p.aptiansr eetl out in incoming letters.'f rein the fields. • 
If .the suggest! o'ji- sh.o.uidt bp adopted*, it'is. presumed the. 'fijeld - 
ipouldMse the designdtipp fMCCfl th captions of. letters regue.pting: '' 
laboratory exghihatioh^ ' s • ■<_- '* '-- • , / - *

/ thdl: t.h^: Bureau has thus far .succepsfullg ;
’’ 'resisted 0/fhT*W ^utladmihistrati'p^'hhtaticpp -&r entries-.. pa 
' ■ i.HU'est^gati^e rsptrts* tind that'^the.- Biireau^shgiild <cpn$ihuefta. 
*hpsist:-8U^fy',prgpcsalsa..' ■■ > 7 .■ ’ - ' ''* "

$ ■ '■

<r.

' ■•' ’'.Mri - ficsep* .Investigaiivt Hiyisi-bd* is. opposed*. .", ’■
since- the '^a'srp.er- &heck‘ Case program Is: an administrdttve' function ;

if Ch handling idases? f^biyii^-'fl^e’flprdf^^Aohdl.' type Qf check ipgsseff' 
’--As:- the 'rgpbrts 'are^tg.sejKi'nMte.d*.ftbe MasterCheck Cage desifnar 'fl 
tton shoulf&ot appear in t$e-r ep ar t:, but. yhould .appear it the < 
Admih^^ Of the ' report * : J'or the sake of '^tifprmttg,,'
it is' n'ot^lelteved- advisable to include #$£0# in: the character • 
of c onmuh$Qd't$ops  -lather ..than reports* * \. ’ : . f ., ■ ?

♦ PREVIOUS• ■. '■ <•'.- .

> r '■^'■s(i^lar.’-'suggshti:oh Vds: submitted, by Inspector z, v

', Stein*. TralhtihM'.aiid inspection. .jDipdhtin^ ChifCh:Ma^; 10:* ’ 1^'54*.
’ the lie gutty e;s\lCvhierenc:e poiisidhred. th:e p'^g^g'e^atian'■iaifavafg^lg9.■','-^. 
j agreeing wtit^Uhe^ ppsiti'oii of the investigative .litis ion*, tohich „■ 
’ toaStheJpame set out, 'above, ’. / ? •/■'. \ y* - - .. ., v ,•

//1 ■'( '.A5 •'■' z • -. , ’« • <- ■ ‘■ ■ f. . . -‘ ~ ■

.■' 7-y \ ..

’ ' fl. • 'rr^dspht '&t\ th-g. iitecittlugs, iOphfe^ehce'■iseici-
. Messm.,-. $90#’* -’icrxhf iddcn.^.iarsgns* .M'l «$•.- $dhdtd's*.Mplhaotf ?, \._
'IfardmchiHiic^i^s^ahi$asgh-,-A-rf .' ’fl" .>■• 

* ’.Il i '.ih$ 'if^phferenc^irae. unahtmously opposed io this\, ..



1 4 i* «.* , V */ • * . t •

r is suggested.that a Multigraph duplicator ormachine 
of similar capabilities be installed in each field office. to . :
handle multiple .copy reports,, letters, and memordnda. 

.ADVANTAGES

* '- -a '•*•’ 0dgg e sting , J.
efpl&y'Oeyrf -. •;.'. '. ’ T -J/'-'

r" , * ~ \ 1 * \ -S’1 -.3 - , - 'k '*■ ‘ - - f '■ * ■
' ■ »4 , . . ’ - ' r. * \' ' * ' \ *’ . L‘>

- , . ’ ft ipgllegedly’ economically feasible to use a1 duplicator ■■
. / ’ where as few as: five -copiesare ~p.est.rep, Cortectiotis need. be.

. . made ybut.-cnee: instead Of op each, copy, Theseidoyr ections. are.
' . easily made'byfuse- pf.p'penaif. eraser-,,. thus- elitiingting: use of' ... - .
• . co.rrhctioh fluid, such: as psepfin copneption^lpith sfenciis run

. off on, the'Tpitieograph-l^ Masters, arc not altered by tunning : - 
and, cah l^e tiled anpreftun. Pf adpitianaX cgpi.es pr another mpster' 
is needed (as mould be necessary nihere more than 300 copies, are 
desired)j although filing’of the 'masters, is. npt. recommended - 
for lengthy, periods of timethe of assembly- Of finished

• material loguld be shifted, ftpm.‘d Grade OS-4 stenographer to 
0ra.de pS.r2 clerhyc PtiSting paper Stocks can be'ds.:edg, .

pnlldhpn. df the .Admini-strattve 'biv.isign 'f '■ * 
\ Pdy’tsed that ttientr and. upprotrmgieiy ftftee.n\.f ipt.d' of f ices now ‘ ; \ . .

. . aguipped: with pulttgfetpn'ndc'hinen-i, i^s time..pps'ses and as mimeograph
.'idac,hines: wear opt -in^the remaihiny off ices, the Bure:au till ’replace> . '

' ‘pihems.-with Multigraph- machined« Mr*. Cglldhgn feels that. the... .. ,
' procedure. Should only come into; use when more -copies of a. report 

ape-needed than can be satis factor Uy produced by one, tun on a
Each copy is pn Original and presents. p’neater' ' .

. . • *■ ’- gpgft 'X . ■

. ^Sfppppedrancci 
4 ' Belmont^____

~ x‘-

Giavih_=i_co-^r. ■ sisd o
.■•Sters ift-.Sa^ba 

/f ■
■Mohr—— . WZ If
Tiaterrowd— . X^t -

> s**'Tele. iRbom-i' Z

$1"S®5 V 4Ut I;



- Memorandum. to . Hr, Tolson-

Whe> employee -suggested a-liul'tiprpphduplicator orf .
- mcftine- 0/ similar capabilities be installed, in each field office 

; to'handle multiple- copy reports, letters, and memoranda,. *;• >
Hr,' ;%•<<A Callahan expressed the-.piew that such jajactiin.es should - 
hot be- purchased for dll field offices at this tlpe,-. However, ' .'• 
as mitieograph machine's wear out. infield offices. Upon, proper '♦

'•• iustifiedtion the- ^d^ihistratiue HivtfiOh: will authorise- the, : 
‘pur'chase ofduplicatingmachines. In pilch .instan'ces.^ the vieip •' ■

;•••• of hr^-tfdildhdh. is' that the morphinecosting ppproxlpately $I,dOO. ‘ 
be purchased, except in the larger offices, such as flew York - ’ . 
and Chicago, which 'would require a largerduplicator, costing '! p. 
'approximately $2,506., ’ ..• , \ , ' ,' '

... . CONPShPNCl. RSCOlL^'hP^TlGh f • ■' ; ■ ■ • * :■

■; < .V Pnessiht-dt'tb^k '£secUt'iies^Gdnferepp& .
'^e't-brp :i- &&&?$. fawn,: ^pspn^.. fg^'spnn ?a.X ’ pff \
'; ;;:£■*/•''■'.' / ‘ ’ ■’?«./..'i...'"-;- ?'•*><?'■-;.x ' . / \

• > v ,T ’ ' , / .• ' > ;>J- ‘ ‘J / \ ^--v ' / • r ’ - ■ • ■' '* ‘ ■' ' '

^hef on far anas tyas .uPapiwb^^lf 'Opposed'ta:is'suihp: ’
• .Ihiltigrpph w$chifre& to'dll' field off ices nt the pre.p.eft time, 

1 particularly 44' yieio . of the ^dnintstratioe ^tviston plan- -tc-ff ■■.
\ -ntahe-Hultiyvaph^eph'ines'ppatidblpinnlp tchen ’̂iTneggraph. , -. v -..•

', ’- ftguippent noit field;’ is worn tut -and-heatpes ■ »/’•, ’
/ 'uhse.ruicedblS'.dhd■ thdre;ts'-a^ledr shomihg "gf^ngfd h;y -tHe.:.■'. ' "-’--? • 
field -office far replacement 'egu-ipfSnt-,..ip tfhfclp event,, ildlti^ . ,‘ ;J' ■’ 
graph egnip^h^^cuid-he cousidere'd, ... \ ,t,... >•’. ..•/■-■. •'
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•>' .. ' ** : Ifr, Leonard Bienvenu- is Security Officer of the fepart- ;
"’ ..'ihept,. UnderExecutive Crdgr 2XMJZM ifitch sets up Stdn.dards.for -the 
*' -> classify cut^bn's. dran.SmiSsio.hf -dud^ safeguarding .oflnctional -defenpe • 
/’ ’ ihformatiqh.i the Bepattrient Contemplates issuingre'guiutiCns pint ' 

pointing RepUrtmeintal procedures* ’ BienvCnuhds advised the. ' '.
, regulations: will b&- issued shortly,:■~^he proposed regulations.--. 

- which were' presented .to the Bureau1were examined by ?<r». Vichols
and Ur» fchn Ammar ell of the domestic Intelligence Bivision * All 

- ' points have been resolved* jit pppears that the only necessary;
. Change in our procedure wtli be to establish a register of the

■': frames of persons and the'pasitipns. they .occupy when authority
\ . .has.:been granted by the director for thdse individual's tdrpiassifyy 

declassify^downg'fade or upgrade .defense. informatienf ■ • ..*

'Under the Departmental Regulations ‘issued.,for the old -
•- Executive Rrder 10290 (which Executive Order 1O&Q1 replaced:) it■■

' ■ fpas- not necppsary for us to Show} .the, names of specific individuals. ■ 
. * who.'had authority to giassi^f^ declass i f y# dowp.grdde Or upgrade^

< ' defens'pf ipfohmatioh.,, and :it;jDpS deeped bt'^tPat tiihe. adegudte to /
(■ . grant such -duihbritp to th;e Hpcupbents. vf^certain specified posi:-^ •'J 

' tionsf ndmelpj all Inspectors and empldyees, of iif.gher. ranh3.- Section 
-Chiefs Ct.the ’Seat of ^averntient^ full-time •field superPtsors and : 

those- acting for themj ' and above' in the fibld*

.4 v .,; ‘ . ^The Bureau has agreed that it .‘will go .along, with the- * 
pf ;department 'in the establishing of a register showing, napes .and t ’ 
' poeitioc's -of persons who have the above-nentibhed 'authority> * >
• ^\.P0SS1b£e ACTl'bPi. - - . . * ■ :■ • ■ - ■

i-’ (1) Brspare a memorandum.listing the names, dnd titlc^r^
* Of field- supervisors and h-igher' authorities^ Section Chiefs cayfr 
\ higher authorities at the Spat of Government* or create- d 

.tfff^sefa.rats subsidiary ‘ ‘
Nichols’',' - . »” ' ' - , * -
•R glrnn nr 4--/'- ■ \ .
Clegg g \ *• .

’ G.iOTin-t-&c_; -.&r, Uohr ' < 
• RdsegZZZZ- :ifr.;' Ratboi ' .a. 
« Tracy.~ /SA • ’Vy

.^')~^BUi4T47glO^^ LAP 
•IPincerrowd'_  ' V

BbwwI-

index for this -purpose/ or' ■-.
./

RECORnriTh® i38{4UL^ij954- ,-. ■ 
. ^ITUUJ ORTSIlUt. 

, -., - ■ ■. ;..



Apeiptdntl S£e$M2? .Spect'gl
. ‘are- freguehtiy '--^spp^ A^ki^hJ&e^i1 >■

. charts-regarding- Seat' of. Government divisionssh owing Section .•'
; and- persons'. pfhtgh, ppsitioni. ifehtuld .be. 'pbS-sib2e"tg:'

rely git these documents to sette'dsp^ppgipier'and.'ihtys avoid thje 
hecpesity of prepdrlhg any peio register dpd the- dtfenddht problems..

■> ip keeping such a -register up to date*, , Pn,ere wouldbemore than '”, 
:'-40Q pdopie listed, \o.n \dny s.Op grate -register Ot,edte.df , ;■ ”... ** .
* '-* 1 *P' , " ’ ’ ' •’ 1 Mt ' * . ' t \ i -’’ T, ' ‘ ' , ■ *

; ,;•. • \ 2£r^ Ammareil^ .iphd: hah e&amined th& pr&posgd regulations
-:'*-of the.Pgpgft^ent^ 'ft&tod '■ .nu^tgr 1

ibds: ffhe: mpst:!des.irdb'ie. ;dhd believed 0 phould:. 'M handled an a-. . .' 
cdfd. indjer bdsis. by \fhp Povetienf Peciion :df thp. Pureau»~ jje: stated, 
that in his opinion the index should be kept up to date daily-

. .. inasmuch,ts the f:x.e:c:utive:&rdef prd&ides fhdt thp liattqnai.Pec'urity' 
Podnotl jody designate: repThsehtdtivet to inquire.,Inta the‘ operation: 
of the Order* .He Informed' that Jf dlterhafiye: nupbep & fas used

• we poyldbe'in a position' the-ro-.t^'^tpht hath tg\^tP^ddii,ab^e^ 
; apsignm^iit ehaftsi i.o tepreuentdtibep of thP tattgndl 'iSediitity » ‘ .

dbuneft shpuld*. they ipguipei’dntd;'oup gpetdti nnp’pndfgive napge
'• :..df the pefbon^iiptbd on: the asbtghvient - chaft Uhto ioquid not have.
' ■ the authority' to classify* ■ ‘ ,’ / . ••_4 ’ •
■ ■”; . . . * prppbht.pttredU ri&eti aiiQw thp. savie. persons to classify\; ,

- -top 'tpg'fpt g&' those wftp alg^pify; pectet and 'cpnfidpntial^
■ .tptdtelt stated -that fh all $hp deitli'ngs .nj.ith thb lepahi^ent poh& 

terming ihpse proposed regylgtiahs.. he pdnhot .pepdli any ptdtepent , .
• whlchthould ’indicate that a fewer niti&bgr of persons- shouid have .

- ' authority to classify top”eedpUt^ ft. would be‘possible to littit', 
the autlkority to cidssifytop see ret hyt ft. toald appear that it 

, ts- absoluteip' ejssthtipi: that so^eoue bp'present tn. the field office
•p-pt all tiaap '-dhrihg heguf&r terming hoti.rs tho possessed the , 

authority to classify tap eeeret» -' •-: ' “. • - \ .
'■ • ’ *«/ <‘- • - ’ z ' ' * ' * ' ." *'• '• “

> 'Jir* Picholf states- that .itpas tdet intent'of the Executive 
Order to lim,it the nutiber-’of officials who had authority fa classify. 
and:declaSSify dnd that it tas also, the intent Of the proposed

. pepartnertal rdgulatiopsi .Ur;». Hichols further feels that .authority 
to classify and declassify should be limited to the: ptrector.^ .v 

'pssoeigt.e PireOtor^ pspistants to the director gnd Assistant
‘ ’' pireators/ at the Beat of Goternpenp dtid in the field'it should be * 

.litti&d to the SAGf "ASA^,. and in g fep of the larger offices.^ hey 
supervisors .pf the 'security sypad^ ue feels that unless th^ 
nutbep :of persons :who. have 'authority tb--cids.sify .dnd declassify

. *' ipt decreased^ the national Security Council tight .force us to 
liate: a. rd&icai reduction*,. ^ichbis was. definitely opposed 

'- tsaiterngtite numb er 1 listed ■above^aud he. is also opposed to
; •aiterh&ifve h^ber S-». « - . / '. -.



■

'S

#7

■ ^..0'hbdid he. 1W&te& 'qn&■'“■&. ‘■sep.GTrdte
.; thehf those getsbris havttigthe,;, . •

5 •- . . ' S ‘" ‘ V ’ > Vj' ' '. ' ‘ . . c '■ - ' ' .

' y *■ * ' *-'4 - - ' ■* ' • . ■, t ‘ " , ■* 1 ► > -\ ■* ; , '.

X; ConferenGe of -^/18/54y co.-!aipqs.e& qjptfqbqrsi. ' y
‘",: ^zeix0'lsy '^niqrtchj pplJ.bnd'^, . ’’ ,:

’ ^rdcy and ;g$tbpr uhaqiiiioubl^ peeb^ejidst ; /-'■ '■•'■ .’ •■, /' <
- '- '. r ’ “ * -'* «. •, , ’■•*•' < ' ■ ‘ , ■

«•■'■•-* * »1 » ■ - -r ■ - • .- < • ' »

\ X» That the auth.ptity >tq CiLatstfy' dnd ^e.aidspi/y; doeuTnehts
cGiftd-ihiny def ence thfP^at^bPtuyder,;^t:e.c^ttye^tdpt.-10501■th.pulc^ && ; .

i ’> If.ititted‘~t'b:‘ ith.e ^treatpt^ •<,. - 7' V
.- Ji? i.tect at arid Assts.taht .B^yediqrq bt'lthe •£hai a J* dovernnieht^ arid '■ ’<• 
f ’ zn the ‘fidid 'ehaizld be-5^ttitt:pd ~'ta\-the ‘^1:G dnd’-A^ff*:, ■■ 7 ~''7'’ . ,' '

• That .^S^a?bXf8^*a^ tiatht(&Jt&.3 .^^.'c'at'd zndefyto ''■>;
\ pe eepaf&tely ^.zntatned fr'QQ afyy. /tef^eattap' tfi& • ‘ ’

.7 aanes- $ad: .oj’-. ®Q ^duihptteed.to:
iai^L^borietitute' tfi.0^ rep^stet ‘te'qudfPd '.;

’ the^x-bautdiie firdettrhtehl'tt'eizbjeht iq^pecttah :pjp.,tK& ^dttart'dJ-. ' 
Security. ^Qun^ii^' 2h:t.& card i.ndex-teytater Gquld he most ecbnoriiiffdUy: 
maiqtatfte.d-tn, the Mouenient.B.ectt07^.0^ the, ^djaihtqtratiye fiittsiph.' '

I*
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... ■- > - ■- .• z ■. . ,‘ •• « ;■ r .-1’' ■ .*r ^ ?‘^ .•'’ \. ?-"?f jjt\ .' " •,
? Section '30 ■cf-Ftecdt^ide Order lpsOl,prpvid.eb dbhtit. the . •

•’fe» $>£• ^et'efc^tsed^f

' /o^'t^0ersij?r ewpid^es^ whoshall be'"’'’ ?'-.
1 . “'r •’ '- , 41 t ,* V * **r ‘ ’”, ■' ' ' **- ’ 4 * • ’ '<• ’ • . <t - * f % ‘ '

* purpbseiy Steads pf\such.. •;■
1 ’ ' ?• \ <r ■ * ■ ' T ' ' <• *■ ''< ' * • c' * > •’■*/' ' ’ »«,,'* ._ *-.•>*•

^ep’a.^tineTfei^ .^ndi fy-pTipfep■the^e^eydtio^of/'' ’:S
i. ■;.• j>: V, ’: *'1 <" '.■ ?'4" ■.*.- * ‘

’ >duthofify. 4p;r ieperely M
■{; - , s---'- ^****  ̂ 4- S

'^thd-ofdpfllh, fyfifir -'r;,'.. V

■business^". ■. <% / X’“ . >? ■ \'^.-?*T.- ’ ■.-. '..-W'S.SS
*l 't*** A , s • • ' ‘ . ’ ‘ f, - *• ‘ '. - - - t . "F'ilt ' i ' ' ’ * *’ 4 1 - •■ >'*' - ■*<i,l(p .foiiibiaii.v.-. *. , J \ , *■ ■ ” - ' ■*•-', • .. .. i * • . - ^ » ': ° ,♦ ' ' ‘ Z

'^1/^’/^ O^&r. states : ,fpectioii <-?

'•’,W-?v unddrsHobd thai Q-^de.r' ’;
' .-.’ "•' • ~ • '•’ ' ; Z' -' ', ’,': '. ->•■ •■■■' ', • .--»• ';' i4,.. ? ■ " y’''

>■■ ' . / '*'.' V’1 . f - ' ‘.I , ”. ‘ ■ •■• • ■»••
• tylw' Sh&ll.^ be specif iaally desdyriaised fdr 'thf s ftitrpbb'e^: "' i

’ '■ * . • . t , '. -- ■ ? ■'- - ‘ ‘ .»/ -• •• 'g .' -- # ‘ . •* -.

s'hdll -d-pplied- in >de.bd¥e f bti' -the. . : t-,
-. ? / -- ~ ~T ' -' 1 " .” 1 k"lrfl" "*»i'jhwT|,«»WM||.L><wgAx&>u- ■■ ^.'/lihijjhj1 ; ||t^| ' ■' """ nfn*'W|,|"^<ii|/ -,,

' 'dbsigh^ibii d f Vhp v;

J’_ ’ '. i ’ f ’ - 1 - -. - ■■’’’-* ®< * ’ . . / ' v ■■ f ;■ - * ' ' ■ - - _ 1 , - "
' ' ‘ ■> ;' ' > t T ' '*< > ’ '*'' - ‘ ’ TV 1 ','' ' ■'■''<

iugencylf will be iihaer^bpd bb{ fpfe^ ^c. PiTPcijef bf-. 'r. \ *
*' <"" '- *’\ \ '. ■ 'SS-‘.- * s' ''\ •' ,’ -.' ‘ ’
' the FBI for tike- purpose pf carrying ; cut praUibidne 'c^f the ;

_ •* - .. ; : ' 4 ' . <. .. ~,-,’ ‘ ' / \ ' ,> 5 -'" ’-

- ■' 5. •’.■■••, . / ,;S;; ; 'J. \ y,:-i?- >r;-
„•* - , ’ - r . ' A > - . ■*, -^' . -4 *• ' ‘ / - S

■ fiAC- f itter r-dated’cpjitdiiibd ^nsttuctt’one. fbt
: >- ’. ■ ' " . " ‘ — X '/ ' ... -’■ ■? ■ ■

s’ - 5 ^ *<*, -’• ’ ’ * '•’ ' - " v - - , , r.\ the’ f ield.-.and 'the $eat bf Gpvernrie,nt cpncerntng /thds /Qpier^

£e:
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within their diyisiph.i btiredui. ‘serpiae or 
- f- - ' . '*4” - • * - -V - ' -x-1- *v< ' n ’. J- ».* * '
:,. ■* <’ I • - *X ■ V c1 ‘ f'# - ' .- . w ***

A

>7

number?of persons.

*.*1,7 *?* < *■£.•/ • J ? .A . , ■ / /* . - \v *< ' •' , -r* ? '■'■■ '■ *
J. * , ' ~ ■* - ' ‘ » ' -' ’ . * ■ . ' • ■*• >> * <’ ,. ,xl* jat’ 'v’“ x / * -$ •’* ‘ ♦ *

-■' A'A'- ’’’ "<-'■; f .V-.SZ,' vS.A ‘ V

$1u£L£ .b,&i pece^ari/ffc^^hd-
ef^oieht1 fttipfriess 'and the.,

' ''' " .- ; * *, ’'■". *'*.<’* '"' ■- > /'<?> ■ ^'' • i * ■^.x-'"' ’ A \ -’ ■- > - ' x,t / ’ J A M’x /'■ '. ,

;A.AfAA '-■‘.■..^K ‘A:.^>’’
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~\-~r ~s' -'x >'p* f "■..i''|-4~.j.u'A’.> j> j :?■’»' L'~ a,- Jx'z A'l''*■"'' *’■'"A-.; ;>

y ' .. '* Atinarell. :of' i'fip- L4a^sbn: Section .advised that - ■ '
’ r'":v\Z •''/7x' *n ?:r; •' •'' . .'■; :..'*’t'T'' ;’Z'.:f''T

; last:
',,-?■* A/ ?,'• <■■*• ' A' ?’*.,-■ r-; V'£>■-£ ’f'V ;'* ■ ,*/*-,’J.''? - V' -'fJl?' V* . x, ‘ ■•* 7* »■'<“ ■

'?■ '’''Z^-vA A>7A7y*A

Security. ;^elrb.e:^'"thdt -5■';

*. ’ "■ • . ’ ‘./ ■••■ ■ r .x *,•’>■ .■ , \ -r ‘
‘in/d^dation-' Quoted ^abpde- :a^pd&rs. in . the 2$jst-.drd^ ^diah' ^dd 
A'Ayv - y-;. '^r ,"’W z <<<^,"i-"-y.^;.\'.

Jb&dii ddni;ddts, ^it]i.

■ -pd'g^d’tioiid

and he ip forked ^ut. the q^^peTStpa-. ■> ■/'-?
iPi>the ■ fiuredu iohd.
Ay 4 h> x: ;\ ^.'r ■ > ; ■<•' "A j< ;?< ’ '
■^ec,re.tp■rhas/.hdt'hee^:. yd^ed.
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Ifr. Harbo 5/26/54

'5 •#.' D. I'as on . <■

^Tmggyj^M-Cajigg 20501
- . z&eeo, rwe ■ ; :■.>
; 4 ’ . Attached is <t .proposed .jne^orcnr'ttM in&tructing that .

■the Administrative Division set up dn. index of persons authorized ZU
? in the field or at the Seat of Government to classify, declassify, 5 J 

; upgrade dr downgrade defense information* Also, attached' is a , [K 
•'. proposed. SAG better .advising that the Bureau |s rspolsinp guthprity^

' / for field super pts ors to. serve as’ classifying authorities-andis 
henceforth restricting such authority toAbAGsapd 8A.Cs in the .- f 
field and Assistant Directors and higher at the 'Seat of Governments

j .You will recall that Mr* ftichols by m/mvrandum of ■ 
' 2dy 7* recommended that an exceptionmight, perhaps, be made in 

/ ' the .larger off iced so that' security.'squad /supervisors Could bg\ 
J- 'given classifying authority. The Executives Conference iietiorandum, 

of May 13 showing Executives. Conference consideration/Of jlgb'lb. 
does not contain dn/y indication that, the -Conf ere nee agreed With 
Mr»' Michals* earliqr; vieyj that provision'might be made' to. permit XC 

r ■ hey security supervi.sqrs in the field tg classify defense'. ' ~
information^ ' '•/

, - ■ ' ■ ,. •• ■ ». ■ • . • . *•. 

... . In writing the proposed CAC letter, 'Z included, ,d ,
/ sentence 'that the’.Bureau realized 'that the limiting of ■pidssifying >^.

’ authority to BAGS dnd ASACs might work a hardship' in Spme tf the <$' 
- larger offices and/in such ah event that di'visioin should epmuunicatd^

with thd ■Jfyr&qfyt provide appropriate Justification, and doppidpraticA 
■ Would be given tofpermitting’Security supervisors , tp have classif y■

authority/, top pointed Out to. me that this sentence was noib in g' 
'keeping With the PwecutiVeh .conference's deodAdor^tifo.u also - o

‘ desired that 1 read, the proposed SAb.letter to the SACs ‘at '
' ■' gashing^On Pield^ .'Pew ioPh and Pewarh .to see if they underbfood 
f the 6AC.letter^ Sfaey understand the SAC letter* / " N y.- *

' . ' _ . . . ‘ ‘ •<; .

: fhese three field, offices do ngt belie've that they^AC
‘Letter is workable without the sentence 1 had added making some 

provision for an exception• . : ; '<x

? v f Washington Field' points ,b.ut.^ that’ the/Ab&C handles■ng' 
'■ work dwi the SAC peep only the hottest easep-'t^id j,

. ^Tl/^efiniteiy'does'not see the greet ma jbri.ty pf reportg ah^ 2
HarboS__

. Rosen — 
■ - , Tracy— 
t ’ .Gearey — 

?. Molir.^—

1
2

a m

i

INftE-X/r-r, --JWRtWKPW- .4
I38JUL ;i.;954 ,

?Winterfowd — 
jTete. Ro3m. 

■ * ‘HolIomatf^L 

Miss .Gandy.-.



communications involving defense inf.ormat.-ion<, pGhle&S there is- . •_■ 
\ approval in Washfington Tield f ar additional supervisory employees

■to' classify,' theneither the SAG or the: AS AG'vtill have to peruse
“ dll documents gohtdinihg defense i^^ _, “-

securitygte S[e:c'urit^ of bpvebnment. ^jpldpeje^cases and •
gSSPb 'appldbdnt'^ 'iriy:if .whi'ch, could regriire claSriiftcuptohi. .

<o cnp mancould handle .classification daark'-for Washington Field,
'• , .. : ASAG'ilapChessdult it Wcpr 'fork staiaS:ths:^bb except ions ■: f

:• would have to be given to take care -of security sup er p ts iri^S: in
■ ':the NewYork Office,- Se .points'out^that gblb-per cent of the - f ’
•:•■;• glrispifyirigtsorlzliea^ an- gperdge.pfp.' .:
.. 1,000.reports are submitted each month in Security Matter-C cases * > 
' .-alone, The. SAG dridith'e A&AGs virtually hepef see isore than a \ .

trifling percentage:', of the'documen ts Pg.be ‘classified and most.' >
''bfth.es e are rdadf classified and:approved by■= appropriate' Sepurity 

supervisors * *. Uarchessdult points'out that the .SAG letter would ,
' bp completely Unworkable. in'ffeiSTork*. ,. ■’ 7
*' f ~~ <' . , ' . ‘ -s . , * Z i -,J "■ • ‘ f f t • /* ’' f '

A • ■ ‘X r ASfG'Gommpnh'dt Newark ftn:^
, ■ points, but that to . \ .•
. ‘-handle^ the-cias.sificati.qhfpr'pblem^ith. only, the S^G-.ahd ASAG' 

having authority to classifp^ ‘ Sheer volume prevents^ thie^ Seat ' 
in mind that a document i’s Classified at the- time -qf disseminattoh^ 
The 'pewarfc bffige: .diyyeminaten. locally f rom. iSO^ to. IP'S reports . ’ ‘

: monthly,. many of uihi'crh grp.- ■ih^ plqsed^p.asfsyandj'are. prq.dtded other / . 
' / 'agencies upon specif ip ''request -aod-- ^^■Jdiss^pihation situation ?
: f alone in llewark v)ould 'reguire: the >ASAG. or SAG to read'a minimum ’ ’ - 
:tf'lSQ -additiondl peppft'S imiedigthf y p'bior tol 'dissemination ? . ’ ”
solely to perify that the class ific at ion applied is pcPrect^.^ , ■ ‘ .

. ' f yyie itmitihg, of plagsifying
.pirecio.rs'nt the Seat pf Goverhment. overlooks the f act that, the 
fgredti volume of reports 'dissemthated po d'irectly from, a Pritt .
dyhtef tn*the 'investigative. ’OpSomestic: Intelligence. bipisiphs ‘ 
f.pr iri. some instances flam'd Septib.n Ghief dipaatly tq-the " < \ 1
- agency to which'disSeminated and "it is the re.cpon.sibility of ,

this person to adt as g ClasSi^y’ihyrifficeri - / ; ' 1 -
X . • ► ■ * ' 1 - . •'*’ jf*' - ’ ' s ■ ' f • ’ ' ■ • ' t * r • •' *' * «

‘ , -v *. < ‘ > 3 * <• ■ , • i

■ = . , - It may be'argued:, by some that if: q supervisor is- loorking 
.under the general supervision of an SAC, the-SAp has the. right
to delegate, authority to the -Supervisor to. classify,. ‘ Tn .the event ’ 
anyone Should'''apvghce' su'dh:an argument^ i: wOulp miSh'.pa be » ' , -> ■

*'riepqrded as sdyinp that it ip>a %>ldy. at pordsf:ihat aaphiug. "in.: ” 
the'Emedpilpe -brier.departmental-repulatipns gut'ripripes: such



art arrangement and the sole* purpose, of restricting Classifying\ 
.authority in the.PBI is to pfeveittjbh.e ppssibiitfy .of future | 
cr it icis.nt because': some one might'.sag we. ‘ have too- many perts ons 

. ^authorised to classify and in my opin ion we. would -be i nn mire s out 
.ground by permitting only specif ically authorised persons to 
■ classify .than to permit: SACs to- delegate authority to obscure
individuals irt Piolation of the' spirit of the regulpttons..

.SSGO^PPAPlOP-r ' •. ■ • ‘ ‘ '

■’ i,:' !B3:e^p^.v.etffforf^re.^d.^'.r.edph8id'^ th'is.-•' 
or that the SAG Letter as writteh be- approved -.with' the sentence 

‘ 1 ■haud added in the middle, of the first paragraph
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Mr. Parsons

A. K. Bowles

6/18/54-

/fWAT IONAL FRAUDULENT CHECK FILE 
"TESTER CHECK CA'SE~EEUTTprr-----

The Executives Conference of 12/17/63, unanimously re
commended that the Master Check Case Section of the National 
Fraudulent Check File Be retained and re-evaluated after 6 
months. This section was started 7/1/53, as the result of a s 
suggestion by SA Sydney T. Holland of the Laboratory. It con
sists of Photographs of checks passed in Bureau master check 
cases.. There are now 216 specimens in the file. All checks 
not identified through search in Laboratory indices, Signature 
Section of NFCF and wshow around” among the technicians are now 
searched in the Master Check Case Section. The objective is to 
increase the possibility of identifying current checks as the 
work of subjects of Bureau master check cases.

The Master Check Case Section has not produced t he re
sults expected. Between 7/1/53, and 6/17/5U, 1638 specimens 
were searched, requiring 7U hours and 8 minutes or an average of 
less than 3 minutes per specimen. Four searches involving a 
total of 13 checks were identified, 2 checks in’ each of 3 
searches and 7 checks in another. All of these were Identified 
with cases in which many checks had been passed. , A review of the 
I4. files reflects the investigations were not aided by typing in 
these few additional checks None of these instances resulted in. 
identification of the unknown check passers. In all ij. cases, the 
subjects were identified later. A summary of the details of the 
identifications in all I4. cases is attached.

To discontinue the Master Check Case Section would merely 
involve destroying the photographs of the 216 checks in that 
section of the file,.. Photographs of t h§ same checks are already 
in file in the Complete Check Section of the NFCF. It is believed 
the results do not warrant retaining the Master Check Case Section 
of the file. We are trying to eliminate unnecessary steps in the • 
processing of our cases in order to reduce the delinquency. Our 
work can be streamlined by eliminating the Master Check Case Section.

RECCT4MENDATION: That the Master Check Case Section of the National 
. Fraudulent Check File be d-iscontinued^-)

'NDUM: Approved by^Executives" Con 
_ference 6-28-5U Messrs. 
Nichols, Mason, Rosen

„ Boardman, Belmont, Sizoo; 
Tamm, Mohr and Parsons.

Attachment 
80-600
CC: Mr. Staff 

. Room U710 M5 ’JUL 6 1954'
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87-12123 -I
ITSP
(Philadelphia - Origin)

Two checks identified in Master Check Case Section 
1/28/5U* They were received from New York office. They would 
have been identified in the Complete Check Section because 
checkwriter was used making them eligible for search in the 
latter section. This identification did not assist in 
identifying the unknown check passer. More than 200 checks 
had been received in this case nrior to that time. Several 
other checks were received later. Since that time Polisnik 
has been apprehended and identified as the passer of checks 
in this case.

87-21288 -| was,
ITSP"
Two checks from Cincinnati office were identified 

in Master Check Case Section 12/7/53- Philadelphia was the 
office of origin. Fifty-three checks had bo.en received 
previously in this case and had been identified.as written by 
_________ The identification of these two checks to the case 
did not aid in locating subject’s whereabouts. Subject was . 
apprehended at. Houston, Texas, 12/1/53-

be 
b7C

87 -16330 -I |was .
| was;
ITSP, CONSPIRACY
(San Francisco - Origin#

Seven Checks received from the Portland office were 
identified in the Master Check Case Section 7/8/53- There had be 
been 199 checks received by the laboratory previously in this b7c 
case. The subject had not been identified at that time. These 
7 checks from the Portland Office did not assist in identifying
the subject. The Laboratory received several other checks in 
this case since July 1983, and several months later the subjects 
were identified. Subject |was apprehended by Bureau agents 
3/IO/5I4., at Eugene, Oregon. He admitted he and I I had passed 
chdcks in this case. has also been apprehended and admitted
his part.



87-17176 -I_________________________ > was.
itsp 
(Louisville - Origin)

Two checks received from the oharlette office were 
identified 7/7/513, in Master Check Case Section. The 
Laboratory had previously received oi'er 1300 checks in this 
case. The identity of the subject was unknown. These 2 
checks did not aid in idnntifying.the subject. After receint 
of approximately L}JtAO more checks in this case, the subject 
was annyshfindsd at San Antonio. Texas, 1/28/5U? and identified



.TOLSON : T/2/54

'EXECUTIVE^ /CONEERENGE.

suggestion #252^54
. HADE BY SAC, HONOLULU 

TELEPHONE L ISTI NGS ALL w6RO0N WTAIW

PRESENT PROCEDURE
>

'. •.■•_ , ' Under reguitements set forth'in Uanudl of RUlef'and -.
>t* . Regulations- Section 4, 'page- 26, paragraph >Je'f field office ■ *, ’■
? / telephone directory listings are as, follows?

.. Federal Bureau of Ipvestigat ion/ / ' ’ , , . • '. '
/ f > .. .ir< S’* Department of dustipe,’ J ‘ 1 . SJ,‘

' - . < > - > ’ - ; « > * * - ■ ,.i - > *'’ <*

.. When telep.hpnp’ Rirectorf eh carf^ d ltdf ff'd* -
. ’an additional listing, identicalftith.that set out'above, is P ‘ fl/ 

". , printed, - - ■ > \ > / ... ?\ L - / ; << ,
:As a public service, gome telephone 'directories also

: fgdfr'ythe telephone/number/ofAthdFederal Bureau -of Investigation
. [along with. other e.hergeneff duwters^-s-uch -as the 'police department: ., 

•4 and fire.'.department/ telephone, nUiibefs,\ . v.
" ” i ' . ' ■ ' / f \ \ ' "* '' •

SUGGESTIONi. jff /' '7 -f. '■ V.

((■l)- requested that the Bureau authorise the Honolulu -
.' ’ ' ‘I Off iee td put -an 'additiohdl listing^tn-.the Honod.uiu telephOrie '

./ | fiirgaf&r^ Und&p (fBI*f . ' - '

‘ . it is .alhd proposed thdt ebnsideriatibn/ be given -ib ■ ' 2 /
/doing this In other teldphope diredtaries. on .thefAdtniandf ,

' ■" ■ ’ ■' REC£!BaEb-52■ADVANTAGES rv ilO • ' •■ ’ «===?=« w=^~u. , . ,

" 1NO.EXEQ-51 K
‘ *j£ great itafority df people tn tAe^isxxi'h&s1 •vwOuf the.- EBI

. Tby tRe letters "FBI" and Jdo not temember: thpt. they'stand, jbr 
R7n J federal Bureau- of Invepiigaiioni: ihe Bgwa^^^ fglep’h^^ Gampang 

instances ihe gifls .infthefr iuformatipn/ . ‘ -i 
^°Asr~^eeb~ian- are''.able to sappig-aaller-s: itith the Eonplulu -f ield off ice' -' 
~Q^numbefr hbwepet^in view, gffthe numbbp of cgllss they4 *' • ." 
■jiarSn: Are 'receivingf this company laade- the suggestion , that/the ’Bureau../ 
*°7If^'miaht wish ■ to put an .addt ti onat- listing' in th e telephone d iredtoryjff^ 
ff^-^-under the letters fEBI* ■>. - * . " . ’• ? ' ", LcS

Ttncerrowd—.- . ' . - ■ " . 4' ’* » • ‘ ♦ ' - - ' Z*

Siudo ■\ - .*• ’> ■ -A- ' •
xHoUoinaa:-^-"'14 ^rL' ‘
. jMiss;Gandy\-^g^|. j. z. ’ ‘ ’ < * « ’ ’ a . j * - ,

\ > -• ; '* '-Xv - . .



Uenorandu^i to Mr^ Tolson- '. . .. . '.. • ,-A
bisAirtAmGES 1 '■-• A -A 7j *7 <’ A\ • 7. r-; ■’

...... ~ .. . _ . - • .,■ < 

.. A? There are. ito - ppp ay ep -t; dtsddvdntdges*/ -, ? A--A A" A ‘

COSTS-, ■ : ’•' ‘A-'.- ’J' . : A-A ’ •' . ■■ A : '
•'TA -• , ' ;. ''t . , ■*.•—' A'AAAAA

• , /here w'oltld be'tfh.a&ditipfya'l'COst th/the l?$t. Of ■ ‘ ‘
approtiinidtely per pgnth/ per listing althaygh ih &otiie > 'AA 

b:op.^pnltie.s. the .cost yay be SO.f or 40fp.er month per listing*. : y . 
Thus to list in the'headquarters- irity telephone directory the , 
\tplephone',niimber of/egchi-fipld gffit'ce. there would'be a.. uignthiy : \ . 
cost not to.et&e^ ..’■

‘cttiePi. Pe/pidbnt. .Agehy^.numbers'/ayg ,'/ 7
.Space exists and then the alternate hitjili'ep/p^ the fieid/dfflpe A-'' 

is shown for .use in the euent there is its answer when the ■ • •' ?,”•' 
Resident Agency telephone ^number' is dialed* Ro change i.s.< A/.. 

proposed With regard to the listing. of /Resident ' Agency 'numbers •' 
inasmuch as the problem is not’ known; to/exist. there* * ( ; '■'' ’ A;, •

- ", * '•<'■ . *• -A'1' % ' ' »./ A* --- S' i .
f . V ' .-'*'• . A ' ’< - ; ,' ’ " - ’ • •' ' t ' ■, ’ ' '' ., ? s

exS&gtI'VEs/.ggpPeeeEgE REGGHMERRATtbif ■ A\' .? aa-; ■.,

■•’ ■ ,'press'nt at -iha ’^eauti^es..;0th/erehpe; ._■: >/:, :.\
.. were :.HSssrs'* bolson/ .Hohr^. Parpthe^ "4*. Edwards\.1.<':- ’•." .•,;. x •, 

Itnhnrioh'. Eooena Ee^c.aSh*.ahd:iiascn*:-'. ; ' • /. ’•• A."
’; .'-/ /'■ ■ •■' ' ;■ ■■ 

.' ■*'.'•■ ■ ’ 'jlhe Gdn/drens^ /elt-'thdt■.tnasPnth as ^he/pyph^eha- has. . • 
not ■-bean jyatapd stdept fia .there •.•</■
.to^iisft.h'':the- ■al'phaheit&dl:Mite sey^toba af each teleyhepa. ;:-/?
bogh the toiophond ni^b:&y t/: .&//deQ%nder th&. initials*./; ■ ■
^1*-' Bte Gphfprenae /eltr-that tha oiirrWM. e/ 'Its/ipg': " . ■'
field adegu&te^eadept.j .
where/d^iaed /sredgp population th prepdndardhoe.*.y $he pufrent/ .
listing is.3 ’;'' ■• .v‘ ' '-/ -/■ ‘ ■,.■•.-j .. "■ ' ?•, , ?,.„■

' <-••'' ' * , '* -' 4 * ' '- ’ ’ < C‘ -/ ^“- / ' / ' " *f- . J ,' *.**/.; ’ ; 'A '’■'<_*■ J

■ •’ <. '.- ■-■■>'■ (1/' ^federai^uyeaa.0/ ihooptiggti^r^ Pp: the \ ■
pdge 'O/'^/telephshe. ■ A; A /'

'00110'0., /irs depafi&snij. - ■- v A*■'■ ' ■';- A ' -.“A / '.^\ r: «■.; A;.-,-.- .’a-.,
': ':' ?■■ ‘ z* ‘ '-• '• • * ' ••■■'<’. ' •. ’ ;A / 'r/-'. ."• r '>■ '

'.■. (E) *■ '.
Kseetigh (^iis/pages.j* '• . ' •< //'■' -v-AA'.- A’ A.:.-' ..-••*A A

' /Ender United ^ates "th -alphabetiGgl ■■•/ ....
seatton (whtt^p^ds/ if. ■ there W 4 huff intent 'bolu^ Govern- ;■.<•.
.^ent iiain^s tn hdddgiiartsra/Hiy. to. have/a ^opern^ht-'h.e.atip.n^ 
;there' is haasstly :a, 2.Euraaw. ■&pesp.igat:i'on* h^.. - - -.
. -A ■ '.(df If headquarters'hity iS;On&-wh-era there is .arldnge- . 
putiher of Gpyerh^iit. dgeaatssf/the' Gospn^ept listing.will-be \ \. ■; ■> 
forth.er ■subdivided by agencies and, in addition to thd iisting'S./ ? 
dbWV-« there' will ba^.a \liptihp f or ^Gnited ^tatas Ispdtiss.ni of// 
"lust iaali .und&rwh tbK hqpdirg. ttibre will be d-.l ibtipg ?;.:• ’’ - ■ 

* ' • . * * . * '«■''' v - • ... - ”"■£ *" “ . - . ’ ‘ « -».
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- ■ ALL INFORaTieS WfW%7 :"7
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Hr, Tolson. >
6/16/sl $

Execwbiu esConfIrenes-

’ SUGGESTION N&N 22G-54 - 
NAPE £r|
AUHINISTBATIVE PIEISION

-ft - -* ’ ' ■ ' ■

i V

' ‘ .THE SUGGESTION.

fiEBrWss*®
... . .. . ...... . - . / 7?1 7, /J' •' /:7‘>

.*'• ; ~ - That^^r^i :4r-495jj.TalTti. Sheet ~ Age,-''$e&dn& 'Race of -*
. Sers oris Arr esiad} be reguc'e:d Atze ftgii; 10^ IS-1 t& "8” $ .

arid.'be assembled in'b.oo.Elet f orm* (.Samples; attached*)- • - ’ 7 '
,.■ • - ** ■ •’ ■ ■ •' \ ? i .' - ’ .. ; - . ? ? ' f.f’ ■ 7. :.t.

. ' PRESENT PRGGEBURE-: - ’ , 7 ' ‘ ' - , ■ 7 - .7 •/’

?

/ \ Eprm -i*-49S. fs a fg^ju'sed by^lafo enf or cement, jdgericiet ; > 
7; to tally^arrf&tk'tbassist, tfreia In the gr.e^rliaT&.i djt oj: a yearly " 
;rbpqrt farm-ffge., Spit and £de< •d^Wi’spns. ^nre^ed'% 7- Eorm &--49E 

■ is.not forwarded- ta- the Bureau, by these law enforcementagencies', .
• ‘ . . 7' ’ . f ' '■«'< ' > 7 -' ' - •„ - : ;■ *

• \ Efar present formf-w^ich■ measures: 10^-sc;. l&n, ,is too, large
tb be collated on.machinery and must be assembled. byhand,. ■ Babed. 
on current requisitions requiring’five.thousand'^ copies,. this re-

■; quires, one hundred man hours, ■., -•- /■;••' *. ■ 7- 7

•*' AiiANlkGEE OE TSE'SUGGEST! ON-i': ‘ ‘ ? 7

• - llrf -J^ Pfi Nohr an-d lir.. E*. G». Eennaberger of the Admin'is.-*
trat ive Pibisi op, an well ds the .empl oye e^ qdv'ise the Only -change ' 

. necessary if the suggestion is adopted, would be> the qhqnge of 
photographic negativ.e$ ub-ed in,'the. pr'bcess of making printing plates* 

. 7 It tould .make, a neater looking job and. be -easier for the contributor 
"b'd'handler Tdey; advise this job is. handled apce a .year arid(has- jast.

■' completed f or .th is -year, ; -- . ■-- ' ■., 7. \ \ / K 7 . .

Xwk , I.i B*. Nichols.f Records and GomtiiniCatibnS- division,
■. ^:^and. Mr.i.-’E^ Ifas onTraining and Inspection Pivisicny believe th<e

s. suggestion should be adopted* &.. ' 7 .* . :

‘. i irtSAmNTAGES &E, TSE SUGGEST! ONf . < ‘
Tolson-:—4ZZ -7 r-,77ajl-"_r7 -.- -,-u “- 1 7 J -“ 11 - s i ■'-/ UJ 1 \ . 1

-UM-:------------ * , * 7 ’

Nichois___ • None appaf erit,
Belmont;- , •_ - » . •' '
Clegg—--------- -- ' .

: gSSBflW ... - .... , . ..... , .
-Gearty.^—— . The employe, c * as ttmates.' thidtz:$IIE*pd u>i11. be save® through

' n^i^^oPtioh his -guggastton over, the. per iod‘Of ong\gearff., Gpmputat.ioh 
-j 7., ? ■ 17 _•’ ./ '7'7'7; 7-' ,7- ’ -.

i^us Gandy ^fAttachmehts-^ . / ‘ “'7- .7- ■ / >•.- 7 - 7 ' J ., ■
•• V cc’; Nes;s.r&^■Ensbp, & Earbb. \ . 7- .,’.7 -7- '77 , . f , ,

§ 
£5 
§. 139 '-' " 7 •

y



Memorandum to lCr. iFpT&gn.. ' . \ ’

' < .. " ____ _____ | is? o ilechanical MectipnemplpyeAl,
, uhpse salary ip fixefL by the Wage*Boatdf,£not nnder'9diassifir- -. 
cation'Act of 1949J.~ ' Such employeesare not eii.gible'for

. Sffictencg^wg^is., Under litle 'x of. the Glassificdtion Act ’
. ffl 19.49 f inasmuch as. this legislation, pertains only to classi~- 
f ted* employees., ■ Mr. Jsenhebefger points but that F“ I is an , 
Assistant Supervisor in.the Bindery -Wnit: ofthe. Mgchantcal

• Section., in Grade $0-14, $4,^00^30^'\jp MrfB.enhe'berget rs ' 
^opinion this .suggestion, is not an aut.groi)th' Of'Mr».

■ assigned' duties' and. he' would. therefore be eligible fora cash * 
.. award of $10.00 under Public Law. 600,. 79 th Congress.. v /

■ ■. ' ' V, " ' jV- ' ’ ■ " /■'»<'■ ‘ •“ - .* ' • r "J ,

Present, 'at the lEx'e.cutivgs' Poriference dune. 'lS, 1954, - 
' were as Sr's. T-ols.oh;, Mohr lamm^ ’fars.ohSy ^ixto^ Beimbni^ * 

Bbardmatii, Bpsen andMason. '■ ' ;

' •. f^he dpriferendC.. was ’ unhpittpuslyt :gf^ : -’ •
% ?s uggest io# and •re.cprwt'enddd adoptigni. &e'.0ohfeience al so ' ‘

" recommended a: ^20.00 nash award, .be made available to fir., ‘ 
__ \>.ff approvedj'this meinoraudum. should be "'1.’ 

forwarded., tt' th'e Administrative 0idisi on in. order':’that they 
tiay notify the. employed and mahe aptfop^iatd..artghgeriehis. 
with’thtfBepartmedb 'pf dusticO tb 'obtdiii, the- hUiard*



‘ - COHPUT^TION^OE. savings. -.
■ \

RE: 'SUGGESTION HO.
-- MA1E ST
'. £ll£TNiSTRA:TBrE OITISION-: 

-•« , • -' V "-- _ ■ -« » 5 *
/ , .The.following figures are based, on the cost 

collating 5,000. forms. . • •/ .- . • ♦ - ■ ' ••■' ■ •
t PRESENT GOSTf ' '1 V ‘/b ' ■- J ...

220^54

of

■b6
b7C

■Hqnd-^s'se^bling''^ \ ' ' 'C ■ -h ■

\2 men, .Junior Helper Trainee, Grade 27(7-6 ’ 
< , ($1.43 ,per hour),. 16 Hours, perman..^.. .
2 men, Senior Helper.Trainee,- Grade : UC-9 

($1.69 per. hour), 16 hpurs per'.mgn,'i-!..,.l
2 man$ SiipeTuls.or)J Grade U0rl2~)()$I.9T per 

. houp),,. 16 .ho.iirs,.

$45.76 ■■

. 54.08

3i:.52

$Z32.3t>_
/. > • Hand Stitching' >-

V ' ‘ . * * ■ ■
- ' *■ t • i b • f -e ' ’ «? ' ' ■* « ’ -■ '

* ■ .1 man, Senior Helper Trainee, $rdde.UCr9 
'($lt69:-per ■h.our),, \2.0;‘Hours^.^. .i...

‘ ‘ k ' ( b. ' 'I t, '

5 ;.f \’’r .* ,■ JPotdi Present Cost..
< *■ i. ■ '*• <• \ . ’ ,» ... -- ■.* .' ■ .• ■

. ESTIMATED COST 'UNHER PEOPOSEIf METEOB :

33.80
,$265.23

2 men", Junior Helper '■ Trainee, 'Grade UC-6
-. ($1,43 per hour),- 3 fours' --per tian,..,....^,.

Senior Helper Tra inee, 'Grade ■ UC^9^ 
.($1169 per hour), 87.ktura-.-i\-.

. Itian, .Oo^LiatorOperatdr^ Grade: UC-1£ .. 
f; ■ ($2.13 per Houtr),-'3lioiirsi....i.,

$ 8.58

6.45 •

Total :Estimated Cost

< Press rit Cost:..
• Estimated Cost

' $16511.6..
. , . 20.10'

Estimated. Savings., $145.06



Hr, Tolson

^Executives . Corc/eren.ce -

xnaaRsTTmi eq, . 23'11 si 
UAPE BY £4 I
VEff .YORK OFFICE 
mEROFFlG^RAR^MISSlOE

-'h6 
b7C

TEE SW3&ESTI(Wi
:-"■ '7’7'-. 7\\ ,■■ .- * , * . ' ■ ‘ t < - . ♦ J

j (1) When. dix 4.gent-re''c.eEv^.8?ppt$^lldP
will immediately place, it in an exhibit envelope, whiPh has pre
viously been- .stamped as foilcms'l.'--, .

Ze® 'CX ■.

■I ‘‘ File j/.o', / /' 7

• * ' Bate> Rebel Veld - "■ .' s’b' ' ■'

From. :: ■' '• . ’ . ’ . l ‘ - 7

; ” (Eame lof ffohtr’i

"" - Bit .,...

but or 7' ’ ' J * ^4

’'.:,'.. l(Eame of Special Agent) ■ 
, ,•> V ' " '■

To be Returned

7 'Descfiptionz y. J ; . «; ; _•

evidence will then -always be retained inthis’ envelope, no ?-- ; xttSf
' . 7 (.2) • Eneh’ it xs. necessary to transmit' %he exhipit inteTr:/. -

. The < 
matter-where: it 'is - forwarded in the future, ; .

7. “ . . - - RKQRDEW tNDEXEWl £6 ^r£
'■■. (2j ■ Eheh’ it is. nepessary to transmit' the exhibit intef’

‘ off ice.,, the original Exhibit envei ope--Will be. ^inserted ihtb.'th.e * 
transmitting envelope and hot be ' bestf oped ds at 'prestent•• The ~ j 
receiving office will have only to 'insert the. f ile,, number on the: 

y original, snvelopeand. will not have to prepare a new. envelope 

: present: procedure.
. ’Tolson^-;--- 1; ‘ ' ■ b- -13 JULi TJl9&4’/'7 < <

Nichois__ ■ , • ' Exhibits are f orwarded as- entl'Qs'&r.e.s to reports of,
n^av^tletters*■ The tfdjismiiting. envelope* is^ tiut^td as-'d^^hploslire .

9ff^de’ where, directed and, if avd ilabie, the, case, f il e 
,Rgi^.^!inumber of both sending and receiving off icers, case title.,and’ 

racter j and a Erief "description of the enclosure a re set .put'
•Mohr—----- - ' « - ■ - \ '
Winterrowd—.s * ‘ ’ •/ ’ '

aow ■ -777



Memorandum tg'Mrsiolson ... ..-, - ’ , ‘ • ’ , •'•'■’* * .'

:.,$>■&&£ -gggg'^sWJKr. -■• • ' f ' <■'.■■ ■•?;■■.■"-< “- J;-’7' \'-J .' 
v’/Z Vy j,<. < ; \ *'/' <■'.<

•': . - " t .XnspectOrd 'JS$ '(!» Btown^ :Stei:h3 Jfa ■&.. Strongyy$n&
f ypn felt, gre Pppgse.d'f beedu^fe ^bre'.c:ohf^s,^pTt 'ie lively ,tg\ 
''■ result sfyis-e both the tr.qnsmtt.t.ih'g' and' receiving: off taqs ufeuld .

hove file, numbers-on the envelop ef the sbUree- of the exhibit in 
" ' - the first Office zoouid. pot beftfye source for the seeXnd Offiaej ' -.

• . .neither ^oulf dapposttion 'i^stru^eftgnsi he the\ sa^ef .-sinaf ,dfthe > 
<■ ■ 'exfyib.t^ ipyjtg he .'returned'th the tbrigtnal .sodrdef 'i'b^puid -bef 
’ -'thr.QUg'h thhXfirst'b.ff ’i.ae^ tt'ey: fdint put iti's-^ssehtlal'for-1-' "• -.. f

-the Supervisor'th^thd all qbput th.er
; -b&xhiXit, ■in .pfd.hr to f Olip'h -its-'prompt disposition wieh further h • ■* ■ 
u-ff etehtiph" ^e/dPheags.Sq'rgl^. fa'this hnd, it is\fette.ffhut-he'pot'■:

have a reqdy.-ondde. analysis prepared ip another off iefe,. ffe may \ . '
■ have different - ideas about, the value- and dlsposidfdb.ji:gf' a certain 7. .

, ' emhibit^ <7 'i..' ••*<■': ff r
‘ 1 ' e ' * * >> - ’ - 1 * - -•' r*sJ_ A w -s** , '

, y- _ J . f ‘ *" ' ‘ ‘ t if -« J • ‘ *" s' ~*'

‘ X. jpBE flop's Gpfd&EiA'TfdNi ■/ , ' ■ ■ / ‘ 'X-;.' -. -.'A-'-f ’••■.-> ’>.

■i'''"'' " '...  '-■'- ' , j, y",/'- •1';. ’

' ■ 'This sU-agention uias prevtpuply submitted bpffiss \ b6 •
. >| | Washington: ■Eieidf feu f/^s/sp^. "¥iem&' mere , .*7C -

; suopeguently: rea&ivdd...fr<Om 'Edltimo.re.y ftetimghd, ppd.hfqshtngt'on- t
•-U\fieldj; fh.s.pe'cfa^ dighw--S^ .Wiil.idmgf ■'' 

and 4^0^.igli• j: . > z
; '. Anspeator. Wtilidmg ■commahted he did 'not '•' v'
f:... 'df ^dr^c^lqfuvfide. dr advantage over ‘ ’•

. fn ‘uses: he. stated he felt adoption- would add conf usi on' rather : .-
' f than. S:'implif ie.atiop. of .dperhitohs * ' lhe Bureau gate -thi:s. suggest':. 

tian unfavorable-consideration, at this :tivie» .■ . • • ? \ ;
■ •- ' ‘ •' -7'"7-v 7 '■-• - • . ; l. ;'/• .

ElEOEmGs GONEEEEIidG COESIGESAilf OE:' Ei)M:dtib. ‘
■ y* ; 1 1 ' / ■, ' ’ 1 'r "7 * g 1 ’ ■ ’ - (*6 (* '* ,v ’ r- 1 \ .

;-.■Xrgspnt at the Etagut^e.S' Cobferehce .on- dulg ‘t:' 
• _ '-tie.rd;.f&isphj.. llohry fammsuWdPsohsj Edfdrds:f >\ ’? ■ ■ “
«■ Belmphtj. f bardmah^ ..Eo.s.ehj,' Belodah und'-fdebn^ ’ - *• f. ,

, f _. “ ' 7 * z ' ' , ,-l _ ' ’’ . ' f * - . * M
' 7 ; oh the transmitting .envelope, * 27ifsnecessitates p reparation ofa ■ 

hew. exhibit envelope-by the, office; rpc.giv-ing .the ;enclpsur:e:i - ' , _ .'

- ‘'ABfWEiA'GES.GFlXME SOGgESlfOEt : .- . ■ ■ •- ; 'C ?■:
<■*' ' -~ . . .7 . ' ’

/ " ' ' 'Emplgg.ee:, BAG-f, fl Afeliy^ Mew foPkX ;■ • A'

laughlin? . j’avar the suggestipngsince.it would
eliminate pfeparqtt office of exhibit’ envelopes
and would save supervisor's timespent- iff eview,1ng correspondence '.

. ' 'f or .infarmatiohtn prepare’ new exhibit'envelopes^. - > • . , , .



.7 , /*.,. /• \'^de^ppfepedcp:nnddiTn..dds,iy; regOTidiedds. d$optdpn. bf the-. , ;
5J th,e. prdbipp. '^hd^'^e^i^e:« '•: ,•■
■S*. intotdd doguvlentd^p ezfribit is initially put, Would itself', 
’. place#. iri_ anotherenvelop'^ tran.stiit.ted fr07^ tiles ..

. .d^f i&e tjq'ui& reguired .t.p: aheck tiip •* •
’ in :tne' eich.iiiii envelope pfier td ’. ' '
. dispatoh^. .' ,, r , , f ■-• '''? >* •'1..'. ;-sS.:‘S
' - ‘ ' ; ■■ ’ ' " \ ■ - > * i *k/.X * - *' ‘ x'* ?’ - s »s \ • ' • , 4** ''

, :. ■ -If .dppppu'ed^ dpprPpriiite 'ins truct ions tfill Pe i'ssitefi.:, : -■.
td:,t.t^.d\fieldSdTi^ dn: dppppp^tiitp^ ■letter 'will ,be. prepared to'.. .-.■■'/••■ 

'• ‘‘S^ y}dwidz Pufin Solleit Tonfe -«- - -‘ ' • >
.......................

bo
b7Cwft.ojVKade a; ^?siOdir ■pdggeSjpi-sp jsimilar ■pdgge&titd 071"



2iR». TOLSON

^executives. conference "'•

b6
b7C

7/6/5h :

SUGGESTION ^S45^54.
HADE El 
Springfield OFFICE 
EXHIBIT ENVELOPES ;

LL

SUGGESTION. >

/^2/; '/ '1 '-HEShtHt^EnvelpfLeslie -
' 'Goternin.eht Printing ^.Office 'instead of handr'.stdmped .with a rubber

\ stamp by fi^ld officest. (See-attached Exhibit ^lf / • • / ' ’>

' ' ' In . addition to’ the.S ff/8n t 8 T/S^^ibhite ^enkvelope. j the
j field be'furnished, with'-4 1/R^ x'-d S/^1Xfaft.ehvelppes^ clasp^type ', 
.f -'yiitir: ehd Ppeintng f anti that ijiesg. eny elopes; Pe p finted'by the; \ n *,’ > ■*:, • 

; ■ jureau- irr* Gb ve rniie.nt Pr'i.n ti ng' Office*. yttdch ed; Ethlbit/ . :-- „■ - ■ r '. ' f ■ •’ , •■.. ' ■'. z' ' _• */' / .' . > - ’ ? .'■’■■ ■■

PRESENT PEOGEBURE ,’.74 ’ 4’ \ '-r ' P'-:.':-' ■ f 4'? ' ,
/?< / * ■■.?-';.'•■■ 7 ; ' - '■’./ *'- *r ' ~
k * ’.. 7 . ■' ;The' Mthudl of iRules .and Regyiati ohsf Section ’Pdge .lS^ . ’ 
fparagraph Say. Requires that the following; ddta.be.plgced; pn 1^1 ' ■ \

- * Exh:i bit Enbel opes ? Oldps ificgtion y Rile 'and mer ia'l .number- bf'; ’ *.' •■
. h^hibit/.-iigie received £by investigating'employeeHa.rie ahdf ..'

;.;fgddreys^ pf'contributory Name of'/employee receiying t.he .exhibits ’
■«. Whether "ii nay be eturpedf Rescript ion. if exhibit t .thesh are: now jy- 
z hand-^.s tamped: with n rubber Ptamp; bp. field'bff ices.'

ADVANTAGES ’ - - - - I, 4 .• - :. .. . ,.- 4 ■'

" - ’ Considerable timt ^buldy be saved in .the field. if exhibit .
^^vdl^opes':wepe priced copldLhe ■

; ’ handled. -It is^fu-rtherbelieped: the^e: ' .
",;. > envelopes :dre used tn pufficteni -GPdhtipy to . amoiinf-td '■&. consider able 

■ -. tfdving infpanpowfr. -’’ > ; > HECORDED-91 ',, ■' . .
V-- .--C,:.-:nqfiEXEWr

; . z ■ - . (Fsjg. 'ofd printed- exhibit.envelope would promote ifio re- ■ ■' •. ■ 
> ■’;! Uniformity-andwould im&rove thd^anvegrange of Exhibits Maintained . 
7-- \ - 4» the ■.fields ' ■ ■' > ■, z;<- - “7\ ■ ' ; ■ ;

"i^soa-A-.' f•. - 5 In additian ■ to the -8 $$$. & :& e^iiiit f - k

tf'-a. idr'gerflrd^-^ibisp'''en.V^^^ fop^^ntepanpe bf 
dgraphs.y. -hotel fp^^tfdir(g.h'ditydp ,^dd-^4t'hmr:.^pf^nde~^^htdh-

^giAIt Twill •hot-fit fn the. 'smaller white.' thbelope t.odld .improve' the * ' WZj ■ 
- ^LtNdnpedranee. 'of. the .exhibits^Maintgiupd giid tehd^toprdvent^lbss.. /v* '/ •.

^i$Placemeht Of such .e vidence». 'it is noted-that . the. 1^-A ' ;. < '■
^L^^xhiltit -envelope: presently in use.-is ffegudnily too small arid the 
.TaSTo^nC^P’ °/^he-a^j^ldpe: is :-riot prapeilp elpsed- onfthe' Goniehis:*, J; -'

■121®’ ’^- ' -'-; A ' ;: ;•; <■?■,■.■. ■/ ■ ’•.'and



Memorandum, tg

*

7 t 7 . ' 3Ad Rbsteny of Spring field and\ SAG laughlin c/ * :
Washington Field Off ice both recommend favorably as to the . 
adoption- of thOsuggestion and pginii out the printed, envelope 
Would result iii unifp.rpity^hhd, would encburdge neatness in the

. maintenance of exhibits * in addition to saving. time now required .1 
to-hand-stamp the. envelopes* 7-« 7 ., \ ' J

■' ■ ■> " ■ • •• •, •■ 7 7 ‘ -s;- ' ‘
• ' SAG Efo.steny does ngt recommend. the specific use of7.. ’ 7

.the 4f t: z .6 Frgfi enpeidpe 'proposed by Hr.l L but believes ' 
any. medi.umrs.izbd.enUel.bpe would suffice, id, addition t o t h e. * ;
3.y/8M & ■& %/$* white enuelbpe now used*' 7''7 .77’ "■ -'*■ '•’ . , 7” .

‘- -* 4 ~ . :: - ' ' -b7C •• ■

7 7; Fresept pt the Executives- bppferepdp On fulg'‘bx ‘ ■
iterd. ifephf’S* Edison^ Kohr, Tamm^ Parsons^ <f* Edwqfds^''/ ■'-■ ~ 7 4
.BelmontBgardmah^ Rosenf BeLoach and llqsch*. .7 ~ 77'

“ • * ■ 1 - . . " ’ * • * . ’ '■*•,’■■ 7 x' ? f 7- ^ ■' r'
.7 7 ? $he, RpnfprPncpfiopp unahim.ously ppppspd to suggestion , 

add'unqnimdUsbP th favor' of e:o^:inhihg'ppespnt practice*- • . ...-
4 * 1 ' ' " •’ • X ■. ■ - . 4

BlSABl^yTA&BE ■■■’•' /' ' ■ - -: - '■ ? 7 ' - 7 r ,77;.
7 " ’■» ’-• *■ 7 7-7 *7, ’s'*‘ . .

■ ft waspointed out that additional .supplies would have
; to be' paiptatded: in the Supply Room; howeverj-iSAGs; Sosteny and - 
laughlin both agree this could be-handled eq.silh iiipsmudh: as ' .7 ’ .

. epoeibpeS: have tb bo .-stored ;; .. t':,*",'7 S-'.’ *’
' gog^77. ,7. ’ 7..7 ...7 7 ■■'7.. ‘ 77 '’* A/;'<7.

‘ p! y ,yr- Ff Galidhapaf the Aduihistrativs bi vfdibp
furnished the. •following post figures,: '■> -■ ■■;7.'-. . ■ •. '■•' -7 77 7/' ■- "

’ ■' .- 2 ■;77 Fhite ehVdippe'sf^ptss 3y/;8n x 8'7/8u Tiuiy be
^purdhubebifbF. §1*83 perfthousands ‘ 7 ^,7'7. ?■ 7 .. -r .

' -.7 " -1 ’ «.-'7v , - r _ | S # . <r ■ - . >,'»’■ <• , ' . . ’' ■ ‘ • r/ . ,*’> f , - .

■ A . 7 ’ Spec ial size. Sulphate envelopes' '{size x. & .Sfdb'' \7 •. 
suggested '"in addition to the white en^lppes^bPdpPe: purchased *'< ;
for 1^ each* ' 77- '. /; ' -7 - .-7" '7 7\.. - , ;7 7* ?7-7 ' “ . <

. 7 7 Minting .Of both, types- of ehvelppep- wopld cpstj^ 
20^. per thousand* .. ■ • 7, > / 7^? -,’7. 777 7 77-. - \
7* , " . f ' 7 V ’ ‘ ' ' , »• k‘ \ 7 * “,'• ' 7- ■' - * .^7;» * ■»*/’'* - ' * - x '



Copy:sdj

Mr. Mohr
H. L. Edwards

y^ELOYEE COMPENSATION MATTERS

In connection with the supervision of compensation'cases 
pertaining to the injuries of employees while engaged on official 
business it has been observed periodically that some SACs are not 
adhering to the rules of the Bureau- of Employees’ Compensation. (BEC) 
that injured employees be referred with compensation form CA-16 which 
is an authorization and request for medical treatment to either the 
U.S. Public health Service, the U.S. Medical Officer of Government 
Hospitals or to a physician apnroved and designated by the BEC in the 
pamphlet entitled ’’Medical Facilities Available to Employees of the 
U.S. Government Injured in therperformance of Duty Under the Federal 
Employees’ Compensation Act." The BEC advised that all of our field 
offices are on the mailing list so each office should possess a 
cony of this booklet.

It is believed advisable at this time to bring this situation 
to the attention of the SACs as set forth In the pronosed letter to all 
SACs because whenever an employee goes to his own physician after an 
official business injury and receives continued treatment from*same * 
he jeopardizes -his chances for compensation benefits under the Act. 
Of course, BEC will go along with emergency treatment rendered an 
injured Government employee by a private, physician and private hospital* 
in times of emergency, but when the emergency ceaaes the employee 
should then be referred to the afore-mentioned designated sources. '

A
RECOMMENDATION: <

That the attached proposed letter to all SACs be approved 
for transmittal-. ‘

ADDENDUM: (NPC:mfs) June 23, 19^U
<9
-Executives Conference of 6-23-Sh-j consisting of Messrs. nelmont, 

Sizoo, Parsons, Tamm, and Callahan, unanimously approved the attached 
letter to all .SACs. j

N* P. Callahan
flf
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Office Memor UNITED STAT

DATS:

^RNMENT

SA • /5U

DEST7UCT1 JN 
7Y;'E ; .KSJN

APPLICANT
FILES

ALL INFORMATION CONTAINERS.
Hl.KE.IiS lb vliuLHOCInED \ 
r./iTT ri t , _ n\/ < i

ToI«xmi _ 
£ta«Td«>3„ 
N>€3*b^_ 
Belaom 
Ghvi*_

Karbo___ _
Retro.___

__ ~

Itotx

Hi'IJrsso^.
Mito * 4<r_.

' A i

Mrs < ________________________ |, Supervisor of the Personnel Records Unit,
cone icteJ 8 survny and has determined that approximately

cant type personnel files dated prior to 19U5 contain only 
icatiow for employment ar;--. the results of the interview with

:. These files represent approx’mutely 25 five-drawer 
ed 65,000 index cards.

frecently con 
132,000 appli 
h the a-jpl?ft'> <■ 
fcbh® applicant, 
R£ab 1 ne t s a nd a n

b6 
b7C

IjY In order to provide critically needed expansion space in
Bth-o Personnel Records Unit, it is believed that cons’deration should 

given to the destruction of the abc.e described applicant type 
■ftiles (samples attached). It is noted that in connection with the 
■obstruction of the files the index cards as well as abstract slips 
■delating to the files would also be destroyed.

^ECOH-EtDATION:

A 1. That consideration be given to destroying applicant type
^personnel files dated orior to 19p5 and containing only an application 
|S.j.a nk and-.fLQ liltervieg sheet. as well as the destruction of the index 
KrJsanjTa&stracts relating to these files.

2.
ible, it 

v^Srhe appliesn

: ww 
achment

0 n L-

C<- Vf i r

in the event the above recommendation is
is felt that considerati?n should be
type files at this time. ■

BM)ED ■ 86
. 1

-^(TaT.. 'I .

tj ' (Si <• Addendum next pagd)

not considered 
given to microfilming

Sea'-- t...

■

hi ''

t"?J.UL G 1954T'

M.,1 .



ADDENDUM: LBN:ptm -6-8 s 54

The-Executives Conference' conHsting of Messrs„ Mohr, Tamm.
Parson • Siz-Oo, Belmont., Boardman, Winterrowd, Jiarho, Holloman and Nichols 
>vere ungN/Hoasly opposed to the destruction of the applicant personnel Lies 
inasmuch as .nformation is obtained from time to time from these files 
connection with our name checks. Since the^e appears to be some question whethe 
Archives would grant authorization for microfilming these documents, it was the 
unanimous view of the conference that these documents be kept unless an ’nformal 

uiry of Archives would reflect that our request would be granted.



Nichols

A P DEN Di L( (Continues) 6'24/c.4

- M&Dl0Ea7ydu%l to

Re; DSRTi?l'-?T.ifN O'- AJcIT.
T7rs eersc!d:et fiie

example oy“ a ”r irfjculo\s i: a- expen£ive t for micro •’’il
in His conue^sotion with me. Accor d in p 1 :, oclvised to

• contrary, will teke no firthor retie'. ■'• request

$■

to

’ *.*.*• »W

‘jra&s>* *'•

jfeW? , 
'T at V-Z i .
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The•' director

The ixecutiubs Conference

’SolNED. .

'■'*/* ’•,*./' ' /frdsenf. ap!th.e'.jS^ecUtiu:ss- conference i&C^’v? •. •
.?>wefb-.^essrsi. /falsb^ :'2fbhrf/TtiWijf:' Tarbbhbf f». Tf'TdwMrd'fy ' Itehnricti.f'' 
/•#osen, Peloaqh -ghbon* .-. '•.*?.,• . ' 4 ’ v;y /:•=?■ '■;■’■ r>:.- -/"■';.’ * - . ’ ■ ’ ’ ’ -- \.*./*•'*. ' ’ ■ C z

'? . ■ -fhe- C'd.hfbfanbq-' Considered: 4. sUgyept.iqn. tih/ich hadfbeeh^ ■ - f. 
I^re.aefpCd'e.drlier by- the llirectbt and Yeldied* to ipbnpfod'uctipe. -. , \ 

’ field off ice adihinistrqtion,' The uiew of the puygester and the/ 
/pbfutiop rbboa^en'dedf'bp: ihb fitffgestar arc. bet forth beiotb,'y ■ ■ \ ., 

: bopppo /(Wz^ "APHl^TiSTpATTdff „ Z< ■ >.

.dr

. t _. 1Jt ptl „-|„ i'ji^u-rf-nif-m-.-rr—rf iHijTii 1.W i i u i i i 4.- , ,, <• , t

Pe-ha:pe ■tieen.tnrpfalpabt/ahd^ill coatinuf to' He/fudybd, $y.,t fie \ 
public on the bet si c cf .results produced f ~hdt bn< our'intentions t- :

, - on our past-tcputatfoh^ not ojl bur dppe&rdhCe. dr. Utteriin.ees, , 
•; /. fn'the tmae^taie'^gstjap^g/gf our results t&#e- hot becn'toO poo.d,l 

-■ '/for bfy&ixp&bgt fdtiured.'ia kidnapping and athep'‘'similar cape-sf ■>.■/
. *. inability to- catch 4^3 the &aiiaunist fugttive^- etc,,. ’

' e 't ” < ? - , ■ f ’ *r’K» - •’’’?/ \/ -L . J ■ -- ‘ #
' ,;X# that ify gb^.caSe:bF'thigpTbhlep':ie bropght pn /in . /•>’' •

’ '-part bp.f - • •; ' ’ • ‘ ' •. ' . ;. •
: . i. The ultuarconserbapioe natare offieldbffi.ce'udMihistratiQn!

’ *■■ < . ’ . • ■ ••.-■• ., •-. ' . • ■ . * -. ‘ ‘
r ': The deep-rooted’ desire to' Ukeen out of irtihb'le!l with' the-' 
.' fiureaui •'. . • '•-■ ’■.-..•,•■■■ "■ *’ > ’ ‘ • , / - * .

„ . ■ • x,. v >:*' • ' ' • 4 1 , ’' ,* '' \ / <> '• ' ‘ • r t ’

►•. .'Py the* fedr' of ^iqhinp- erfot's i f' positive fieabureb are taJseh
and chanoes d*ire^Gbn's,^uen^r.^-’6o-.fb21bt»}l ’ ■

<■ ’ ff'fhb devedbpTihhtyof a nplay it: safe fce&t&kify,, when . J ’ . 
confronted'u?ith two .bourses of action4 ■ ' ‘ . \Z*7 ',
i^ ^he dU'ifj, uhiriagih^tipej. t-ipiidf cagy, - '^
\ prbulrifbe course of action which: ib Unlikely:''to- lead to, 
' • ' efthef tt&uhle, ar pobd results but rieets.the riinitiihh’'
• • of -purdap. requireTzeptsf ahd , ’

■ >. • ■ z s®eR®°' ^'
M ’ A«0’®'■ •

A,

,'s

a

Tolson-—:—j/' ?'•■«.
Xa'dd-..-/‘ •,
.‘Nicbols ' fyf3

Belmont---------1

. ^'Glayin

'’Iarb9-i^-TCC'; ’ - 2£r. 
jracy _ - ,.- :: nr* 
Geartyx—x— -
Mohr •,——, . Jp -

f^^.^ttachndnts ■_' 
lift' -q 

t-Mi^Gandy^ ' JUL W

t.
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■' ' '£*-•' ihe^penetrdtingi JbdM* l>lM^drg#'t ofigindl c:biirse> of, . ‘ . 
•'■.k-.'«. r•» 'J'-’’ ’. qOtibn •which-contaihC certain'.calculated risks and'. ’■ <^

. . 'r. - ':■ dangers but islikely tb lead to Sqi&e brilliant and \ ‘ 
,.: - -"’" richinbestigqtive results.,- ’. 7/ ■■_ _ ' .

■■ ’/*• Phen these two. courses of q&tion ’confrontthe "play it safe 7., • 
. • cental the timid, nltfqrbdnservattve^ safe Way: is"chosen '■"
:7J: resultsfOfthOQfiingf . -’• ; • •'•, '■' .'7.‘ ' •' ' ^^7 : rr. "‘ ■.
jgggi£Lg‘.sar&May" ■ ■ 7 7•"/' '.7- X ’7"

J.’’ ' Ha^is i-L-evident to oil field adtiinist^iii6^s:i^at. ihd. SAC, A11AC
.-• ’ and field-off iqe SupervisQTS whose dominant 'thought is to ' 
7 . / "keep put of trouble^ ,qnd: protect, find 'keep Ihedt ■positions .

■•- m "at-all costs" are>of little value to the'Bureau, ,: • .' 

fl^^gke it evident thdlull. field offiOe ddministrd^^ 4 - <• 7
7 f be'fudged npjl'by: their ability to-, bo fqbnserv.a.tive: iqhd..'
■'"> ff i^kbep Out. of tronb^’e^.bt^.'r1?y:'tiibirzdbi^ttg -tC'prgdcde.. results -- 
7' 7 * good results^, ' ,v v-/" ,‘ - .-‘ .•• ’. ; ' .
'llii,, ’'ildke it evident that thabureaii shouldnot bdy:e to fyDet nurse"

' -4nc? uspb.oh^feedir. ahd dO thc tbinkihg' for field administrators:: ;
. <7f , that they. ..Should qqt iC d? itatare fashion and, think for ; *■/ •

' ^hemselvebidhd ttdCe their- omn decisions wherever pbssibfe, dnd .> ; 
7 ;,; ‘'.feasible^:\ '7 v-X ; -4 . • ’ ’ ■ ;

.IK" IfaTre it evident that .thiC.'Su^dy doesipot w cringihg^

.•” 7 1 fearful^ ultra^cohserVative^ dull^ and unimaginative field 
. . ddptintstratatei eC.the contrary what is d epi fed is men of

' '^vision!, boidneSSy cqlzraget fudg:meni}. who pan .think, and. act ’ 1
.'Wisely,, and fun 'ati pffieb. in sucb, a manner.as to f reduce re^ilt'hi-- 

\ .fffVien:who. arCuqaf^ take tedsonabie. and Calculated risks. 
7 '• • • da order to pfbduqe some , brilliant investigative w.ork f. * '

7 - lastly^ make it evident ' that the Bureau. Will stand behind able, 
, courageous^ progressive fieldadministrators of vision when 
'they Wake an pccasional error, .with no. punishment to follow* ' •“ 

. > . 7'providing thqir record, is not one df q series of errors with 
7' no good results; that good-results will do much-'to eliminate 

. - , tCe need; for puntshwenti' -■ ' • 7 J • \ v

- 7*' ’ lhe Conference agrees unanimous!f with' the views, expressed, 
by the' sjuggester; in dll reSpect s'except that' it dobs not believe 
any assyranpe whatsoever sliould be given in writing to. any' • 
employee thai-no punfshrieni will follow an error corimittedk .



•'■topic* ;

■ .. . .■ .. ■' < ■

popfer.enbe '^bbja-mgnfs^ ' - ■ ■'
k'. -',, *’. t’e' 1;.- i •' i •,

:An SAC'.fetteP go fap^K'. tfep-tipg. With* tjii.p vitally, -iiipoptcint

SAGs be required to discussstjit's'„ top vc a t the. ne^t- ,
cOrffe-renge' of Specidl 'Ageft-ts*.

.'■ J# spec to ris be rcqiifred to discuss, this 'toptc aft; ihg 
conferences hel# tyt 'the. copclusionpdf•- eacfy inspe.piipn'* 1 Qne.

■ c.on^et<hce&ts. hei^ bp» the inspects^ for Agent persphnei imd
■ ahPyther. cop/erfenc.e fop pghPAgeht'pepsoh-nel*^... ‘ \

4r:' - This tppi'cphoulS: be dis.cuss'eft byJAssistaftt iftP'ectOr -
Hanbo 'with' each iTPService cia&s pn,ih.e f irbf ^aii cf eaqh session 

. during his'lecture entiiled. pqnefdl ^ureqv 'problems agd; tftis 
' tbpip -should, be- discussed ip. 'each $eit Agents \ glaSs\' ’> ft-;

‘ > If .’approved tpePe ispan- ppprppridte' SAfi^etter attached* ;
*«<

• i£

r€? • .-

t.



Mr* *.  Tolson

’• present. peooeevre

• ' .■? All ..firearms are inspected, for eleahliii:ep.s’d.nd Vperating
.condition duri.ng\reguiar inspections, grenades- and projectiles

' "dre ehecked. to see if buff igf.ent
> , thdg ptq not outdated# -.-A checE'ts tad.e toi:see‘.,if sufficient-, 

^.'nurAber: of proof ‘ pqett and bld ok. jacks. •
/. are 'dvaildbleA 'gaperas ord -cheoRed. for' operating candtttbnt .

Sate.'fot fights^ dtctapitone^
/ ‘recorders and related equipjienti. . ' '

•J," * " ’ ' ' ' >» *■ / f" ' -» «
>. ’ advantages: .a .. ' ".''. " .. -A ■ ’ •■" :'■■■" ■'
■*»•■** T,,M-T',|IJ'1.'1 - y*-‘ I’ - 4- - /. ‘ • / ~'■ • X "S' • >

,:? -v ... App'rpxiriptefig 2 -de®.*3-spent pg 1. Aide ip, 
id'inspe'ctipgffRe, p;pape'epipfpjxent and. caiiidr £e<

in -Ofdihpr- inspe:Gtion..p1ia:s.es frdrefg\dre defeb'ts fop'nd id- this
equipi?.epdt ., ' . 5 ' *'* •» d ? ’ . . , '-“■ . / ' ’'»' , . V „, •' • . - J ' i - ■ ’■•. ' ,'

. Mr* Parspjts ef.tlie'\Edbdrlqrb6ryi bej^devqs' tifyat"a qpf't-
\ ghecE of this qqpipTXpqt^aqld suffice  a " ■; - . v ' ■ .
I' • ’ ■' * "•*/’.' \ • * ' • <• 4 - ‘ i* ’

a'''-'?-/ '
* '<:'f "}^ :f. ’> <”./■' ■' >■. .' ■. ■,. ' ?,/ / *y ~ - ? /V^|* “

■>.'■ ^esponSpbi'l'.i^gi\fop superpfstpify i-nspedtipn- arid ts.p&ieudpqe, 
, o f '. -qlZ. equipniepii id ' SAG<S'4. SAS. EgiAe.r ‘‘$8$ dd.^e<A. sags 
. that' g .specified eTuplogep of eaah. division; personal
/ 'superviSLi'oh .ovef all. nonexpendable ppgpeTty. Rjept in. thd vaults 

itpeluding ffTeafipSy ^pacddlised eieetribal ^qd'ipin.q'nt'.dnd: related
.' eqpipneTiti Manual qf Rfiles.: and Re.gulqdid^bqfS'egtipn page
—ilen J?> that a designated clerical ■ ejoptlggae Should ‘supervise 4 
^the- least po'm.plf taled itejqs'of technical, egtip^ett '^ -. ^sblhd. . \ 
^traitied Agent\ Shouid' sqp'ervtee- reti($ind:e:ri}. " pule^f dipt Regulations: ’’

: • "■ BDEXEU: 25.
EE^t7n:eib\.
Attach
-:Sugg<

V/s/Sd

3W ExecUtivesEoTzfetence * • . < •
rr--—■

insps'vnMs ’ ' <■ ■ ALL-’|lSHJ!?fi!AllON CONTAINED

1 e^iripTseurt^ftli^e^Ton' p,;

A

A t

■t Tolson— 
,Ladd'_ 
Nichols —

** ^Belmont* — 
Qegg —

• Glayiri—s 
. Harbo)——

Rosen.,— 
Trac^-^—

■ * Gearty.—;— 
Mohr_.

- - /^interrowd - 
\ ’Tele.-Roonr 
^Holloman’— 
*Miss Gaddy

h £

TS 4814 8,1354
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'• *<aS2F-?**
" - Wgfv

_?} •^“••atpstnll'gvjp-— •?• V-api-gSfr

■7'

s*U ’'if if A* -
. • -

TxJl^on. .

A

The pwecutfp.es' Confer en ce
ALLINFORMATION CONTAINED 

.HEREIN IS-OWASSIHED

.Prescn^a# the fxecutiues Corif#r$n#e- on July 2? 19549 wXre 77’ 
Tolson s X£S/|r> X’dmx.j, ^arsonay d-* -kdwardS^ &el>oaqhs. Ee2r.ont9.
*. Arisen.' arid udson./ • ‘ •_ 7 '' •-' ■ .' f - . - -- • - ' '.„ '■•'“■■’ 7’ .-. ‘ ‘•■'/ '7 • -~' ' *’ . .• '

*'■": ,7; ’,’ The -Cbnferenoeq.o.nst&efed-ac’8Ug$e^^
Lthe pirectbrf elatiy.e it'time
'Ld possible solutio.n» - Both. suggestion mid hiri*posai^le solui^oh are " 
|7dei forth bzlowr '■ •' , '. : ■-. ' 7. , , //'*; . “.

rj/MTff. jOT>g vfFici'- . . . .. . t

. ., J>. \ Very properly mgentd.shoufd aprind as littfe. tine in^the .’. j
..-,7’~' >.->/.’ ■ -Pffioe W .pbqsib.iq^. -\ * _ 7 . -1/\ '..J/'-.'*’’’'--.-‘‘t--’ ■? .-' '- ' i 'i‘‘ X, .. * ’ ' L > .V* , ‘ ' ‘ • '•‘.j * * ‘ ■. * T' - *?'-_ *, , * 0 » «. g"’ ‘ X 1• >, ,- - « z t * - * f ,» ** * ' V - ' . t T * • ■'..», -1 , ' - -, ‘ . -

x ' T f ' X * • r Z *.-»-'•** * : -*’“! 7% • ‘, , /* *’ • Bit# Js vifte profc£M.y It Aaa fySefo ^tc^ted >£h&t $he& * ■
■.''\ ’.-, • an arbitrary, ^i'de id srit^ ^P^ ^^pie^. ^ri^ayeiitq-ip ie -'' ■

-■ , .’ ’/, '. tri tha office -'&/Per: it-in thia ’■ • *■■■ 5
' ' ’-; undesirable deueZopwenti -:- ■ :*‘y\ . ^'. . . -*y ' ■ ~ J
J ...v'‘ ‘ - ■ , «'- ’ ■'*. ’'-'*■ \t // --. ' /'.' . '1

■ ’ '-•. ’;;•’; y ■ .' v . d.«, Agents tdkje'.. the^r papervlboTh■ ti>:’;.2i-brarfeis>' /-?. <' - ■ /, 
‘A ; \ ■f where.' e.pl&pletedi' f. \ • '"•?• :, ; ‘ \ ' r- '. ' " - '’;

* ; ; • •’■?«. *’■■*''/;. .\V\. . ■ '/ : v.>/7

; ’ •X" . ' 4*. X tightly rtin e/flce 'aay riot need these dribitraru .
'. ■-' 7. tiaq. limitations*’ 7 , > - • .", 7 • ■ - "7 ■ ‘ 7i<’7

, " - ‘ ’ t* l "i -- * •'. ‘- *' ’ ’’ -' ' • z " s’ *_• * 5- . f " ' > ’ - '•)

. ' ' ■<•' ^ACs'9 A^A.ps 'gri^-f ield superriisoris who-kripwLahat '' ■ . 7 •
thetri men drp aoing also- .. 7. 7.

. need spend.'time in^thri^ffipe*- . . • :7 '77
7- ’: . ' ■" ' " - -••.• . 77 ■ . ';._7-:7 ., .’

-•-•■ . ,./?WXWX W/; ' ■“ 7;'<7- 7 \ ? ;
■■■■--'• "'■ \ '. ■». ■ '•’■ .7 ' ' ' ■- ■■'/'‘ \ ' \7 .-7 ’7 7 .‘7;-7
7 '.' ‘' The Canforeneq wad ririnntmpuslyof‘'t'he apiriibn that" ho should.j

\ be ppriiittad ip establish arbitrary regulations such as ''the one cited, to- J 
; / ~7°H^ affect .that employees should be out of' tb'e':affiae, .by' a»m, ‘ . . ,7
■ - ■sense and bif.siriesplfk.e~ practices ■ ahduld 'frieydil* at .^11 times.,'-/' \.7

^^b^erpnce-mndnlmousiy rfcommehded istudnde of the btiaohe^ er* t •
Glav|ri *• —.* -. ’ - ‘

. • Xfacy&e^- ifr.. liar ba
- Gearey;------- w» w ♦

■Mohr 7-; ... &fr>.
, Winterrowd-^ ‘ \

Tele; Room ^.7 \ *
Holloman—. <

4 Miss Gandy^. , 4,- v /

Messrs* . 
Spardman

&

S>d4, H 1'3§4



■ ' • JULY 1,. 195U ~ AIR-TEL
; tt'i'i VG C 6 \.Te y e 1/ c<3. SAC, NEW YORK ATTN: LIAISON .SECTION ■ 

WfEMALE; CANDIDATES FOR FBI NATIONAL ACADEMY. ON .6/29/^, TEE. . ' / '
, ■■^i-ji^,- '-nfXi-j r. •*%-#-. -L , - „ * - *- —*.»*.’•■ - - •- ?

bureau WAS TELEPLQNICALLY ADVISED B”' specail agent I

Og1 YOUR OFFICE THAT YOUR OFFICE HAD RECEIVED
^FTCE OF FRANCIS W. ADAMS, POLICE COMMISSIONER OF NEW YORK CITY, , 

'. AS fOTLCETHER WOMEN WEREbACCEP ‘KD FOR THfi NATIONAL AjCADEMX. IN

‘■ -REcFONSE TO YOUR REQUEST-FOR ADVICE, YOU ARE ADVISED‘THAT WOMEN

$ NOT. ACCEPTED FOR-THE NATIONAL ACADEMY DUE TO- THE ARDUOUS NATURE A ’ . . , . - ’ ■ ; .
_'o| TRAINING AND TIE FACT'THAT CUR FACILITIES ARE LIMITED.

L . ' HOOVER ‘ ■■ . ‘Y:

A QUERY FROM THE ■b 6

-LAE : dmb

■ I Grime Re-c-ord-a. advised it handles .outside queries on
'aftbve by stating that women not accented because of arduous ..nature

<• Jb® training;.. The Executives-.Conference memo -dated?states.
•. Executives Conference recommended unfavorably unanimously against
Ywcjmen being Mccented for tue National Academy*' .
” --A ■ ■* ‘ ’ -

q.

- j 4
4

SECOVffi® • $
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9

iK Tolson

^ccwi'-iv^c CoTi/^rence -

J. • ' :' . .•■ ' ’- 

Suggestion $£61&~53 ■ . ■

■’
 or

ig
in

a
l c

o
py

 fil
ed

 in

6/18/54

• 4W S&aaESTTOtt;. ‘ ■ ’ '•• .* « > ’ ' f&Z

: ’ ■ . It has beep .suggested *
'. ‘ can be listed^ thd lbcai.ian -vf. se rials in an informantfile ^here :

- . , nan-v&ridblc- fnfd'rmatioh v'nl.infcpmant can foe found Such'dS date-.
■.' and place' of htr^h.^-d&sdHp^^^f‘,p‘hcfio.grikphf the fact 'nd-roas >>

. gdvised he is not a Bureau, employee, that he should not retain ' .. 
copies^ of’hi# reports and.simfldr fnfbrmatton*' Such data t.s-

'- needed in the- preper supervision. of the informant xthd'in contact*’ 
ing hivi* ’/t present^ -miCh'data' ie found, 'dti through the file and : 

'•'■■; it- is necessarp td feviep the. fi'ie^ paupletfip. each titte it/is- fj- ~ 
, desired to locate "this wfo'j^fidiy, "’phe GUipfested fop^.. .is 'net- - \ '

• • a:■spbstttdte. for.'dnf serial :t>ut ^d.uld 'pkrPe-'ds.dn-.inde^ 'pp to - f ' 
wh'dre the infar^iatiod can b& fcund in the file^ /< /• ? ;* *■•. - *’

- • ■ . „ ‘ . / " " ■ ' ■
‘ ■ ' ’/_ 1 / , > / '■ ''•’ ' '<' V

•’ - . - Ppon the reco^endatipn of the BSeciitives' Pon ferenaey. -« 
the'Chicago Cffiae etperi^iented aith ilie for® fo'.r 6Q days and ,:

. reported favordbl# tn it^. "At Bureau instrvetion the- fp-rri - .5.; . 

' further tested for a 'period of four norths f n the Ifet tcrBf '\ '-/s
■ . Kos Angeles^ Seattle'fhiiadeiphiaf-. iiidwt* little Boa& and Ghihufa 
./' Offi-ces^ fit these tests fhe proposed foP^t used'.in only-'half .

.of ihp ordinal aid security informant files in the office to . 't ' 
permit p Comparison of time spent'in redieto of the files and those

':" 'files tit. tokioh tt'^ds usdd. taste further divided po that half Of 
, fhe^ retained the form ds a regular serial .and the other half - . ,--

. ' retdifbd'tt- dusttzali^ed ^as-the top ...document. in;‘ the file? . ’- . .

\ ■ v s All of fices reported favo'rablg and recommendedt. (1) fhPt 
th'e: form bh adopted on a field^vjide basis, (3/ Ihdt. it. be mdit

' tained dd the top document tn the file* ' - . “J

« Tolsnn-. • * *
. ’ Ladd_____^2 ’ * y

Nichols———i. " . .
Belmonr- -'•.. < •$*- x_,. - . , ’cieggcgg* x£r*

- ‘St~- Bdrbo
RoserpStta'chment ' -
Mohr-- ' —-. ,r

j ■li-i-h■ £ ■ - l©4&.yuJLHolloman. r ,. m'wt'
■Miss Ga^cj^lj^ , ■» * *.

1381 JUL .$ 1954



*

O . ’ o-. &■ ft ■ .ft-a , to to
, tw<S' to
; to . ft- ■, .' -a. -ft to. ,- to ft. * 5ft »./' ft ft, •• P,'P- *, 

to to ’ ■

• - ft ft, •■; . Oft '
‘..' H<sa% ft s> ■.61- c> c *-„ • 'Sv'S-ft •
■■'"..2^.1 .

. q , a*.tJ ft Q ft'Oft , ----- - ■>. « _
Ctj- ‘S. 

■ “to-' ■ a*• «L Jto - S*-' 555

ftftft % to: ft to p.'V ft ■ ■ ' ■ft- to to .to to to «• M t-ft. ft cs- . ft to. ...» i,w<j;»-. ft. ft <o, ft »..».fto a 'ft• \ : cft-« o ft ■ ■s>..to ft to to &**«. top to to p.ft-

ft. a •■ft>: ST ‘f. to .a- _ , a- a’ •• ft &-ft fy toa »• ss'-.a ft ■ ,-f a, a- fj tQc£p ft to . .

& a to. o. «-..ft .» a a ft ft to* G "

• • fttoS•, ft ft ... - »‘P S3 to ‘ p ft a ^-ft to .. '
a to »* ••■- ,-.p ft.

■ -to P’.*•'-q>i ft
' ’ "'-3.^ 3 ‘ .-.•-. to ft
*'. -. *» M. ft '■ «.. -a

: A ■ $•' V -3 ft
-■ to to « .’ -Oft. a-.-a. a ■ :*«> s ■ -■--; ’O «. to'’ ,’ 'ft Sh’ to ?• /•-a &,ftft to p* ■ ■ , ft . to.’-Oto

< 
X-

.ft O *, to <5 ‘.„....,.,. _ , 0.» CyS—% P. ft Q -ft > ■■ X? ft «> -ft-~ -p t> ♦». to '•' -to ‘ft ’., ft. 33 ■a • ft ft <& ck , 53. ft vj- a ft f-9 , ftj-.eu o ft- ‘ - - a* '-.'«'• o ts-cQ- a. oJ'. ft ac o ,xt o*-Q. ft a- •■■ to -* k. ••S«» ca'-o-s-a-..-. » -ft..a ft «-j ■ ft., ■’ft-to ’ -, to *. < ■’ftcycj. - s-j-to o Js^-esi. ’ -■•' ..o Ca -to? ft ft to>» '< O q■ sy £s* a s. is?. * ts* to ., ,,-t-. ■ a a- to ft ft. ft -to- 'ftu to ■'.- -ft «.-to- ■ft.'-to'to/ .. to «> to toto ft -H S-to’O-.S-’to; to:•; . to ftto c> -3. a., S to to
. ■ft-P*ftft«t*Ha- - a »So &•- .Ss* "to P ft ft a -• -ft-ft to ft to to./■* p'to ‘ .to ft ft ■—*•«■•'. ; *3 to aHa .«ft -to a -ft-■; p, -a Ci'S- zr .■■’: to -ft p to H.-ft.p 
'“*■?■? jr-tS*' - • .,ft<ss xa-to-is* ft-' - -ft £3 ft- >i-- ft. - •ft ' r» ft ®■ ftft.Gftto-to - ■ < * to .to -S to-W'i.• • ■. .. o - ft t? r

< p «y ■ M S to* to: 53 -
- - v’Sft to .4 to. ft to* ;' ; '■to ft c&>. Oft ft & '.
,; a -. ft o t~4 O ««; . ■ -" a a p J-i Mh4-- • . p- ft Fh ’ ti to'-a ■ . -■ ST *i' £u ’-,.» to „Q* -'■- to' Q’ v.-: • Q.-P C to ’ Xito--- ‘ - to to ”* to to ' - O- N'**> ..' S3- ft -',- - to a m p. <3 o ft- -.-> , -xjf o. ., a *'- ' - .ft-to. toi^jj o .-', .„--to-= p ft,-". ■? cf - to to a $£ tor-: s a ft ’to • toa 4 ■ * .’ - ’■ •" -ft • •;.

-ft. to

.a a -a
a.
»m « to -A to to . , tr/. -p to Kl -a . •

r **7jir.o ft.’to> ■
’ to* 5* ' .’ ’S'. J-to o>to. w ft-ft to N a ft b* o ■ f- to -ft to to. a •.a ' to’. £ O S • ' • ’..js.to’to toft j- sa. a-. % ft.» , 

ft to- a i . ■•’*•■■ 
to* m evs a: .-.,'to.-M' '.O’p■» Isl'- a ft. ft st ',a ,-ft O .Q, to. ' ■ a a ' - 'a. v, ft*S-ft3 to*-ftft •„■ . -ft- P; G>a. ft . ®. ft .>#b to J to" '-to'G ??* ft'to ft-p*'to-.:' ft to st ft-to■ S> . a .. Hi ft ft to* to . a*» -to ■ ft a ft o, a a. 
.' 3* to .-ft- o
- - & .2? - * Pi .’,„

§'■■ 
ft 
^' .- PSs ’ & jq ftft , 
& « 1 
sS ■ — —■ft.' ga

-■ O--to -to*-' sft.ft toO'. ft to ft to* A to. • to^r ft , 
a ft - to-■ O ft

_ , . , „ f ,-.; •O-'rs toO ii (O' . ft’O-'ft -JQ M. to* » SX, ,ftto to o ft a ft-to ft, ’ .

O'
, **• 

ft. 
JO-

fa .
•ft ft

k. & o • '» “ “
2> 
$£?

O' to to O , ftp to ft ■
o „ 

o' to .-•a fc«j- Da"
CiS
a"

ft ft ft
"”£'£* S’" to-to.-to ,.

.. . to ■• : pS. . ft to*,**' . S •-: S"ft a •
S •^ .■«,•■■ S' -► &3, -ft. to- V»

S 2' ’
1 c>. -a a-A

& 2’.^ • । - . a to.to. ' -o ,, 
, bjj- - p at-

-.

'1^:' ' V „to m to - .- . toto to* .

-' ftftto <%■ ' ^-ft’ ’ to, H-
>■ 5&to kA to-., ft a: to' to.,3%CS‘.^' .to'S .0} o-to-SQ ■ "* "- 

L 3'^ 2 . Pftft to ' ' to ftft> ft S S4 ..'.. ft a ft.$- Sa to
- ft ftS . a ft, .a* . to to a ■•» • to ft & &• ’<3 to > ’p to ?3 ft }-4 . -« .ft , O' •& 'ft, 'to ' - -ft. to-to' - . _ , to sj■ “to ft to ft... ft a , '*■■-•- S a ..- ft , a-. » P’-S P, -. M to.PS tof'ft.ft'. ' ft-Ss '' 2/5? § 

/ ,. toi}*' ; -sj . c a : * oh* a ’. ' a ■ -.’ *— & ft '^.: ■ o to v*. ■• . ft■#■ a* o:■o
’ 9*?* •■ ci *«' a • «-• a to ft. pi
ft a- ft

*. o.toft- '■ a■ft nA
■■’ ■ s*--'- ■ ■- to'

■■ft a to ft . a S &- to to O
z^- *•> <A, GJ/.-Tfe- 
S' CS ® <4• ft ft 
•b. ,-•it , *. 'f a •ft*» v’4“' hg-. -’ft' _‘S ft to >3 to ft* .p,-3 tss to ft.-•• , •' .ft Ci', ft ••, $ £r C3'.»

- 2 - C> ’• •

fft.

■ a’u „ '. Oft 
4 w £?.

, '• .-'ft . ft- . • ft ft ' *>. .
|S ft

to. 3J -ft ‘ ft-ft
to <<ato .<& »’

- , ftft
. <• .aftij 33 ft'. . -ft-ft- - «:

‘ ft» >:,W

ft-

■Ct to
■ft#
■to::, 

Sto&'

to to

ft ft
•. 

. - ft. 
J... '■ pto ■ 
ef ft <#$», 
s^.

• IS« ft' 
. 'to. ft

■
. s^ft 
; © .ft- .

JA -s£: '-

’> ' -to - i ' ■ O --S ft , ft 2 g* -
<4-WO t • - to J *•*■ -» ft- oft -. • . ft o .- 

•&$$! - . ft ft a ■.; <Xi r ft ,
■ -2„ ..a -ft-O • • O' a . • . ■ «■ a .

ft 5'
3 ft ft O > to

.. ®-, ft. 
a

r



criMiina2 seZwrOrg "t.nformCuic and, f91 potential - .
Sbcurit^-J^orma^s ora iatal of #z92J ift/ofraanfsof-all types.- ;

>,,>$tnic.e‘p-.ftle is opened-cu , eachiufafttuut and, epfh, file adrMdllpts: •,:
•_ chec^M’^y field supervisor once each, month, tWeuse of-this ' 
, form, uauld: make it,.unnecessary tp spend an esit>naipdhours of

pupervvsQTy time each isopth ihrp&ghbu.i: the f.tetd^^tp,e^
600 uupereispry hours per tionth amounts to 75'tor.hdays or a.sonetf. 
equivalentof $2,028.00 permonth. whlcW 'computation. is based, on'rn

, average annual salary. for field, Agents of $7,030.89. A similar . . ‘
* salary figure: for'field supervisors is not .available* * ' :

„/ .’.ISr*' Belmont \has advised- he h&s do. objection to thb-
' •', being approved for use/bg the figldj,. At tfte suggest!bh
r* ' the 'security: .Thformqwt pest urd'. witW^iir^ Aeliwnt1 s ■. approval^r f .* ■ ..
* .. the fo.tm- far Security, fnfgfmqnta .was revipe^- to:eliftihate

several 'iteiis regarded bg thP Opmes.tic :Inteldigdnce'PiVisi'bn- • , • '
< •asf.pp.sstbly subj'ect to changei. .fhe form , .' t:

onip non^vartable itemst> ■ , . ' • \ ' : | 'S ' ' ' ■' ' ‘‘ *■

r Pm-8iPir* /. y? '•> ;/

■’•* y?1'"’ .* . y By: Memorandum offrom. ^r*,f^ric.e to, ^rz &ps^h:^ ,. , •'■ 
the fhv.Sstigatiue Bivision. dpppbved the use of the proposed'fort. , . '. 
blit 'Suggesiffd it .budr 'dn admonishment tf the effect it'not. be . . ’ ‘ ’ ■

\ . utiffeed qs a substitute for a thorough and complete.'file review,
• ..* hup rather as a ,ready referCnCCi . - .•' .. ’ '■ ’ , j > ■

*- : ‘ ■ '•*.  ■<, ‘' •*-  •*■  ’ r * ' ^ ■ * ' . > >

- ■■?„'■.■■ ' 2*H^  ie.sfs. afsp. tndtcgt&'.’thatau average, .of23minutes - is-.-
j required 'to-prepare, the forM^fa'r'fiies3 -Mlr'ea^y' in etfsienc.ei / 1»■ >

’ Although .seven. offices noi& Wave prepared tWej.fyrm-iB. haff fhett, 
inforiAdnt 'ftiesj- of/Agent t

’ , tzjne to prepare" the form for the -8^01^' informant files, .mentioned . :■ 
above.. ..This time is equivalent to- 427 work dags*  . ft is apparent ^. ’

, then, that pft.br thf-' foftif has, beenf in use f or ppprgwi.tately .5^ months^.
'.fifs use. wquld Wave justif ied the' Capehdititre/of the ^nebassaf^: ;.

’..’■‘ ib■ put thf. fatmtynip .use^and-^ about '■'' . .,
* /Agent..wprk dags 'each ,month*-  .f . J’-~; .’•<■•

• ? , ' tj ‘ «t •*  - - ' T *»■*'''■,  f * "‘ '>kS ' * ' ' ‘ f



NOTE’S Since. the folpaisitJ; contain. no aq^izaT infottiatton^. ' 
but rierei,y.<tbiating. of’.serial fjluiiibers where ths infattiati oil ’ . 
van-be^fsund^^t. caitld. not:be used a&a substitute. for -(t.-ft^e ' ' *.• 
reuieti whefstnc'purp'pse of'the review w&sto pbt&i'ft infoTsiaticn, . 
fron the fife* . .. -‘ v ’ -■ 1 - ' . ; ‘ 1 ■'< « \ - . ■ .

coNSxpj^fbN^ ' '''E^/AfN:. ' \ /:. ?/
~ ‘ . *' * • J ' ' - ' | \ X-. *:

. Present at .the Ezecuttues Conf erence June; 17,, 2954/ . . 
loere Messrs.. Tolson^, ^fphr'^ TaTum^. Parsons-9:.Si:z.qo,f; Eeltiont, ’ ’ , 

CBoctO.viah, RosenNtcGui.re^ 'anb.^a’daiif^ .■ i - •; . •
■ ■ . ‘A>. 'Z1 , ; ' ", ' , ‘ t '■.* - , • ' ' - '' ” , ’’ ’

•' The Eze-cutiv.es Cohferbn&e ioa$ uhaniinbusfy tn ^dOor ' ■ , 
'of the prpposbC^Crms .and'the-^ ta the. fields.‘ ‘ ' t -
Attached is an/appropriate SAG Letter• , .1 / ‘’ 14 *

* 'J.' ‘ * " 1 , • ■ /' ' > ■ ’ * >
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/ r * BarR’ opposite each item, the number of the serial or serials 
in, which the inf ormatidn- appears*.Although. these- items are regarded, as 
pphvartable^changes Inay,hfh> noted, &y adding the hep^ serf gi number,7and \

'' epgssing out the old, iYhen-form1is-complete as ta'dli''pppliecll>Ie items.
■ the Agentand .Field gtipereise r should‘ df tjie endt z :
* ' ' «J .« ' '* ,* * i ‘ ‘ ’' "*' '{ f V 'T'-- t- » ■ 5 » ■* *. .

’’ :‘SfifB'QI ^CliBERi L ? . •’■''’••'■:/ r >?’/ - \Off idd Tiiet ' - .
'fBdreay,. File: e;

•n Serial 
— Serial 
•^geriitl 
•*>, Serial

in. which. the information. appears*

Type of informant: CI - PCI

1. 
. 2 
Eg.
■-■■4

f^F-OEgAET. fEBEE ■%&££* 

___  gACK&BOM 'glVEECPEi^^I
~~ Serial' 

Serial
■ Serial

■-■~ Serial
— Serial No

■

#0* :..

J7o..__
M'.-” 
^o.__ 
yva.__ 
llo*. '. 9. Bffm# IDENWIFICATIOi; BECOPi

1&. P£S$ CBIUIHAL ACTIVITIES.
'll, CBIttmi fS&GCIALES-:. ____

-'ist. M4TX4 ’ 'No*:e'-.
’I3»- AiFlSEB SF FBI gdridl ifo* I:.:
•24» ABVISElf CE ■C^hTIBSETI^Z. ^El^^iQffSBIEf^^ Serial Eo^‘ ' . / 

A&VISEd SICT-. E>JPiOVgE\CF Fd* .. :. -
16.,-APVISEB TC F^TgS -: ' ;.. ‘ ; : / ?
a* - la Fo* '.

' ■iT^WiSg^ pmEl&S’. A£&. iFC^E^nr^rr^^^^-'Sertdi gp.,L-" '. 
i&f abvisep j/6T,id cctiiACT QFfiUsSertaifio* ’\,-

- A -TOt BEST&EATEB;'.gdrM' ^• •5'.' 'x- 
:&0-£- .i^i'cES ge^,idF •
‘.3%... ^ATggETE OF fflli&CEESg.Td. -I \
^2* ■ 'A&E&EC&EliTS FOB Serial Eo.*rF j;

\‘
■■2dl BUSEAE AII&SEP'^ Serial'irdi
25. SERVICE RECORB 'CEECKEB,. Serial Epi

• r ' -„’ .", * ."-'• ' •. -/ - .', ; '’ ’• ■ ■ 1 . .'- •»■

\k *. -r 
; ’■*5'^

x , ' I ■ *

Completed:
Approved.* ; , ,, ,, , . ........
TffIS ifEff .IS. ffOT TO BEAR A SERTAIi ISEI’C :^E tSPT‘ Oil TOP
or>4&£. azm? serials . nt. tse file.



• * The Dinec-tor ’ . ’ . ■' 6-^30-54 . ,-/v.

» '' ' ^Executives Conference' . - - 'a <®L-M0RM^0??Cd?iTA1NED
•■■*- !\ -r 'x!,. HEREIh'IS JNCLAS8IF® .- ';
.. , ■■ ■-. ■- .. ' , ' •- ' ■ < ‘ ■’. DATF^^Ag.

*••’■; - ‘ PreSenT a^t ^h^-^gp^iiv.:&n:dqn^erenc.e; '&&&£.. . .'•
| Messrs* Tols.on.^ Hohr;y Tam^ ^ar^onnn Hennri.oh^ ■ . -: -.>

^^£iacii'^&'15'o^er!e^p.e;';4?p^§|^rec^ garefnl.iy ff ■- .. * *■ 
'•a- gUggeSTion. received by ihe.lli'T'ec'tOT tnivd^y^n^idq'qhtpAg: leads '■'. ■' .^ * 
versits qondu.cting‘ iny'esddgdii.onS».' ''• •• ' ”■ • « '/ ' .< r ; '

' - " • ' * " •* .♦ . • . _ * ' t r ' * ' * -£**♦ ‘ 

THE.. S'v&CEHTEOHf ':~\s- •. '<.'- ;.’->;.?’'" '■ ' *. ' •'■>•■’’■

!; 1 Z~i'.'-T^eTe seems To be -a iSendencty. on ifya ^^'0/nen ip begin ©nd z ,/
■-. ■ end'^itli d Zect^' • ■ - ’ *. :: '-X'- '*'> ■•;•■'.;'■ >’.'* '• !■''*"
,^'' V ‘ . '.:•*; ,-'.:/' '-A1 .
’ ,. JU;- ®g^ss .an’-a?genir-nir^-an .inves-^ga-tb^r&^.ka^/i-edd'co©e7*erX < -

, ■’-•.■ ^'.t -j Td^^'df'^ere-^Zdad bodere^ i$edn& a’ man^dn1 ddQppdd ihinizin^ ■ 
.. ? ’ , &.i. flThbit .an appni stiogb £hinlstag? he is -no' reaT ‘
X •: . . qdliib tp\.ihelfittr’dan^b-e -ftds bdcpme-' d'TPho^- --M "?' "i " 5. - <' f _ .'■*•• * *'
: ’ PdSSiB'EE ^O'Euiid^ z

<£^ ~&Q resul^r^y .seT r \.J
rcdn^pejlc^qThe ^riej^qn^-dus gulf ,, qtctisTthg heTipe&i.

4-« ^q^r^Tig a lea& .ner ,de'A ' , , \ ■» . ' ‘ ’* ' '
£*. - Zn-qe.qTigd^ng ® case ' \ - - ■

, . ' ' e ,*' * * "X i*e ‘ - ‘ : «L * * - ‘ ' > - *» , ' ' .’ j, * ’ * r ' • * * ' ,
XM-: [shgiild.- be ^e^a^ed' sus.-be^aTtctiZlu. and. always
b;-‘ ^esT ^&fdr:e- ^Ajaen»:f ' ,,; » , '''-. .\ ; <'' “'

: TheTj? Ti'ehi. ' •/, /■ -»■•.•■•,'>•. • :. _C - . - \

To. barefuZlQ ^Tvdy^ and .Tbinls bt,b&u.T. eve^y' itZ&dd,T -beT ^qr.Th.
•£& a case assigned Tjy ^hen, in ard&F ip, dqTer^.Tns.t
X* 2s - a'h benbibZe^..n;erGes^ary Thai.
..* ' TeaTly-.. /s ,.- .

; • 4i J Tj’.he ih'inh'S .na.iy cb^siAi:hid^1rWhedTdie 
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• < : She a soUM pgent sHduXd • - ;.■
‘ / ' ", • tyht'ch, 'h& ^Jiblild w^V Mwld . • ‘ ,

-/ »■ - iur# *?Ujp tr.u^' .
', :"&e, slidylci go\Peyob<d' '^'^^i.q.i.it^i ^eg^'W'gye v w £& ./;
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' <• ':*• * impl P2.V& iffhi.cA^'^ pul*^ue^9 ,'P :./r

■ ’ „ /.- 4iXeet . §r.e&pbr' wid h^Q&eT' lapels tnpe^tp'd^-^ y
■. ■ ’ .~i$.on+ ■'■ ’ - . .. ‘ •
executives ■Gc^A^iGS: .go^ibsbatto^ :~. ;
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•. js rg;cQsi?se^ded4^P.d^cfe‘ (tibng -xiii tb 'the^ ’';
jSAG Het^er^ Also av-tti'&.aed, a^^or&A.duyC^giptiAd?.'f^2. Barest
Af.ftbici2p, AAd superutsorp w " ' .'-■"..

‘ " .. 1 1    j. *.■.!.•* ■»’ y ’

Clyde Tolson

', ra , ? <*lf.l5‘t Wf^ pt^Sr-><¥¥*3?’' ****** * ¥ <*$v, */**.V/ ** K M4«

J. and agreed anan4j?iduB.2y'^l^."&$■■ thoughts p^pppbppd-^c Ttiip ,has bsen;- ■ ■ • 
vzx co^ii^nui^g' pT-QJ$et% $&&r'ft.p&Ptpd ,p/:pddfrb- whicti H^e, Bureau M<r-. ’;/•;
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1
EdlciHia.

• momarandum. from, fr, Boardman to 
captioned ~>lgjr Tips, Bspianagr 

he fact that Tiger Lius m 
concerning a xnifixi if an tn” 
Investigation in "this matter a>.-p-.arx 

Ida* rd (7?~31C'3$-3),

r'cjfrence in xade to 
Tiireetor rated June 3^, 103d, ■ 
TerJury. Thia memorandum set forth t 
quectitned on Tecerzher 3, 1333 
of the Zewisburg Penitentiary, 
in the report of o>A |

b6

Pica * name war not indexed pursuant tfl-.tnatructictns set 
£>?«*!. in Burson Bulletin 53--1& dated Tune T&t Ix&Bz, Thin Bulletin 
instructed. ~'the * ield that indexing in the bureau foul’d he done 
only on the hast s- of names aprruring in the tit r?F anU cyjiansis of 
reports in 'all criminal cases. Of course, undcrtfthe’se instructions 
artinent names should be set forth in the synopsis, These instrxo 
tians save time uri$ avoid preparation of duplicate and unnecessary 
index cards-, 1 he^hw e mentions! resort was haniled properly under 
these i ns tf.ucti <xrff~ since Hiss ‘ name appeared in the details and 
they are hat read^y the Classifier.

The Tire ctor noted on referenced memorandum l,Tt seems to 
me we ought to have some record of contacts with such controversial 
subjects like: hiss, H,f

O
RI

G
IN

A
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PY
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LE

D
 l&

X
 < fff

 L

The Director rs comments are well tabhowever, in order 
to continue the economy of not reading criminal grafts beyond the 
synopsis, it will be necessary to have emrloyees^repdf'jng reports 
call attention to contact with controversial subjects ~^fbh as hiss. 
Certainly the Zgent conducting the inv eoti gati on^is tijfthe best 
position ixo point out such contact,. This Section tides' "flct feel 
that such names should appear in the synopsis- ojj&x unless
good reporting in that case would so dictate, Fl? igfnot Relieved 
that such individuals will be contacted with snip!, frequency to 
warrant use of a form to report suph nampp^ to the Bureau, 1 work
able solution seeitts&o be to have the- field submit a cover letter- 
setting out the gon tact’with. controversial figures when* in normal* 
reporting^, thoSbxnam.es' wO-Uldf not be mentioned in the synopsis of a 
criminal tease.if jf gpprove^ thS’^aithache^ Bureau Bulletin shoula.Zf 
issued. -1 '*’* * \ ? /
UOtw ,o. 'ADDENDUM: ~4-’t
^ii;ac7iTOen^iftx<^^>The foregoing matter 'wa.W^Qfe 5g§^cut|ves

Conference consisting of Messrs. Tof^mfiF ^^h.r> Trotter, Parsorih, J. E. 
Edward^, Hennrich, Boardman, Rosen,<M^g^^^n!^ch.dis^a'fR!&^was the 
unanimous conclusion of the Conference that tl nSshoul^ sp to all
investigative employees instructing, that in criminal cases (coiHSnued next page,’
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ADDENDUM: (continued) 

the names of nationally known, prominent or controversial individuals 
contacted or interviewed in criminal type cases Should be set forth in a 
memorandum accompanying the report to the Bureau.



The Executives Conference.

SMCCESTIOif

Conference JuneSO , 1954., were 
Tarsons, I. A Edwards, Henurtch,

■ / ' Present at the Executives 
Messrs.* Tolson, Mohr,. Tamm, 

dCoEsen* Belogch* and Jfa.stiit.i-

,-.•/■■•' ■ '.. The Confgrenv.eg.epnsid.ered a-1
'■• ‘ by the I/irecto.r relat ing to inspections. The suggestion gtatedf. 3 

"Thspectiohp'a.re. ,s 0. essential dnd'sovaluable to the Bureau apsfaf . 
pions they create.an. ever-present problem as to how to make them 
more effective. tf The suggester set f orth several ideas as ta how 
inspections could be. made, more effectiveand each of iphese. is

. treated below, along with the views of theEwecu$dues Conference. : 

f ■ :S^CESF^^EOit^lCMt ‘/. . •' /*

(1) ' ,(Seiterate clearly in all ways possible .so that the men
i will. bp. finaiXy-. convince dr that inOpectiops da not exist to '^get • »
; • themt, bu.t t p.' help them*1/1 ’ - < . . ' . " ‘ \

;/ teggy/Fjg’.S :•C'.ONSlEEEATTDEt ■ - ' ' : *7 ' ’
; ' ■ Instejotorsf Manuals _are Hn^the inv eiutQrt^Qrf-jexLah field '

offdcs'.and are available, for review My any agreht,t wheth&r Jie Is . 
or is not ah inspector’s. Aide. Every Tn-Service cJxiss is encouraged 

. . in. a 'le.cture. by Mason on the ftrst Qdvcto. review tnspaoiibf h ’ - •
Manual When they :r eturn to^ the field ns g. means. of becOminCf. mdre : 

- fam ilia r'ln j hh.: the-4,y.sbe a±i.an .program and as. a means of obtaining <
i >. a, greater bdowledge of the- Bureau'b procedures, regulations and. ■ < 

wishes* , The preface to the Inspectors1 Manual, signed by the
. director, starts Off as f ollows: nFBT inspections, fa're-^ad.e for'

: - . a constructive purpose. -̂■ The preface outlines ihe Bureaufs
, wishes with regard to inspections and poncludes with: }t;.The '*

\ ; pres.effif1 of an ThppectOn tn an offi'Oe should contribute to'-an t
atmosphere calculated t-o give .supervisory personnel and all

■ Toison employees,-g. greater enthusiasm for ’their .workEmployees should - j
' be stimulated tv'improve themseiv.es individually and to. contrl-' I. 

Belmont"- advancement of the dpt.irg service, of the' Federal
; "of • Investigation.0 Section "1^ page iy of the T’

.. RECORDED-98 / 
(Suggesti on #257-5^.

‘ OEXW49; - 13 JUL <1954.. .
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IJanual lists the ten purposes: of inspections, and these are ‘
A..'-* */,/, set^CUt. as-fplipfys-i <' . A :A. 7 ■ ■'• - .■.’ ' A’"-- <A • ■• \ ,, /- A

* ' " * ?. ■'- -A A ''I " - " A ■. A; -- ,* - • * ,, -’-s ' A ‘? * ' A " . ». W paid in- a'opprd.fi ops und ••'■ _•*
A; .. ■- - ^qd^n^tfaiign\ ' ■>’/}' /■..’ AAaA .•• >• , ■'■

A-A’ AA' AA ,2i.\ S’o'le'drttfaf beneficial' tdChhiguee''dnd.'new'vdeds/^ ^/. .' 
■ : . .A ■ .A* _•; applicable:' fb the entire service^ \A > ' • ; ' .

. ... A- ; i • 3. . To' resolve Cfistiugquestions' anti qhfidipate. fiiiu.fe' .
• ■ *, ’’ ■' ' A ‘ -'**’ 1 ’problems,,' . "A A . ‘ •*'/ , .A r, aA’ . •. •• ~

- A ■! ' ’ A „ 4*, '•£$■>a dnsnit and^guidS isiPphfg^ *
•■>. A ■ A.„_ •■ V \ A?*S’^S-<‘A.^AA -'. A? A;"AS ■ f,- f - ■ .,p_" .
AA. • A- ' A • ■« AA A discovefexisting-weahhesses^.fix. responsi- i f

AA'AJ AA strengthening 'prog rams of - A-A'
A.A-a •'*■:.<■ ‘ ^correbii&e^naiWret ‘ \ '/•/ '.‘A’1 A.- •.. '' /
/ • '*' ,. '■<$>• Td..pro4bte' teaw.iaorh.r productivity^ and strengthen f
i ' ■■ -i ‘' ^brale,<' '■ '■ '■ . - <f' .../•: A ' * A.-“’
' ? A'A: / A - A V'.A Ta identify gi^plcye^s icqpablefof gShum.ing\Gfi‘di^:- ir ’ .
; .a A." A' A •';/aA-'A' >A ‘.^ ’ ■ ' -A1 ■
A A A'* AA , ' ,^*4 ;^b^pohiribiite• tq ihstnuction \of
•‘' A.?’ .. ■•■ - *;? •> ’ fffi.pe: ppre-dnriei '^geifts • A’. A, A;."
A '“ ",A~ ' -- , dssieting the ■ipspe:atop.i A-; > ' A / ■• A A '■ ’ T ?
A'/ A >> : A $n,£dini^^^ '• A

’ ’A y '•”• .?'/ /A*'? • -g^tipef:. per'spnnei Kaiidlihg' and al.i. ether- pro-\ • A* , -
A AA'AaAA /■ - qedures. throughout thp'Sevytc..e:»A ; "
A' ’ A- ' 1®* 'To assure economy and efficiencyt11 ,■ \ r ‘ ., A.,, ■,
A-,' A-/,'A'A' A'"' -•?•''' "T A ** ‘A ',/* - / '

. A; A' • e' rst dat ,qf ea dh-. in^fieriiiepy-Cl'a ss y. - tKe^.. co nA; AA a
’• '*S*’.' *’ : sirubti've, iidi^r.eS.Of-f the ‘tnspecti ohSfirdgr^^ y Jfasort ;A;
■ ’■ - A ’ ' *d;long the \piur'phses-.;the '.f dpt^thdt: 
'; ;i 'the/inspectoTS^ztiil'^ overlookifilT :detect thevif- 
A set. up c orrective dny A ?
; AA necessary recommendation fbr apt ion* ^e.lnsbectionJ program is ~

• ‘ ernlaine.d to nciff daenthf It. is discussed b:iiithea Tnspdptori-^t~tiie .'A
A- ' end oA-^gigP/1 AgeldA^ fte M.Ha a cQjfcgggjefctyjg^./^r AM .,

- \ inveStidative emplo:yjej£s,f a,nd a gain fohen he holdd.the .conference '' 
'■ ” A . fof . dll non.invpstigh.ti ve- empiayets i '.\.£dgfe/fe)t m'dnthti'. %h'& •ihpr.eau A. 
A/ a- ’ issues an fAC Letter setting forth reg-ently fncbuniere'd., inspect ion. .

'■ A'” delinquencies, and'q'ddipss that this inf ormation is Wde available t
- a in: ar der ft o help, the field operate properThe. Inspectors1

■ Xfanual and all presentations a^e equally.'ftplici^ ib ihe,effeef ‘ •
-A,/■ ih.at nespdnsibiliiy wiTi be fitted for any ifeakness', detected^

■ ’. SXEOIttV&S . :. filo, chdngje^ A - <- A



■ SUCGESTER'd SOLUTION: - «‘ ' , ' .’X;
1 ; k ... - •■ ' >r - _• ' ■ ■' ' •■ ' ' ' -" ' .»■-< v ’ ... ' i/’-. ‘•. > * <

. “ '.Sioft ’o/ fft's^'ef^dt-tCein^.sS.'of'Kh inspection''(s lost
-‘ . j-Meft ft Office' Knows'it 'iscoming.,land mo si; of themda know* ■ 

J it, *’ Every possibleprecaution shOUld'betakenat-the Bureau in ■■
„ . ; V order that there’are n'o. 1fieqds/- via supervisors, stenographers, 

. clerks, etc*' -- *' *< * • ' \ '

EXECUTIVES EQlIEERRit&E MSIdEltATldN.: ' > . ' ♦ X ' : *’""""’"' m<',■ ‘ • ,-urir- - 'zl 'T - ’■*• _ H * _*■ -* ’ v
■“• - * ’ - ’ " . - • * ’

. ■ ’ X • %wo years ago prabiem and'.'
X !• in order to tighten ;up aS tq yh.o.- ty^ >X

■'X. . inspection' 'instriibtedthati ’ X-’X . . . . < *’ t

•■- (i$ • The previous' practice Of. inspectors; contacting: eq;ch
‘ . < Assistant director pr.tor to departing on ah.inspection^ th iphnd

X- \qssqrtaintnp. f romt the ks.sdstqnt dir^atpr any prbbiem.s;- existing .in\
. .‘\t he field Offices io^be .inspected; y> a A f d 7* s o o i- n ds: dor the past

< . • •’ tfi)0 years .'^no. Assistant directors, hqvp Keen authordsed. ta hnovj^ of
• any prgpoaei^ftnpp^f ign dt tne rar^es^- ;x: •"> •->-' .■. ” ;

• * ifdj fdoo years ago, thf director ’approved opr r'ecg^' -
;* fyendati:on t.Kqf' only, thfe:e^.people, ih.- the- Training and inspection'''’ t •

" • Bivisipn should.^owyof^nroposed. inspection ;itineraries'* (dp . ’
, ' l.2^e ^fhspectidh dfer^munf^also

\i)ht<sup.ervises ihspecpicps and draws up'the’ it^netaftep fof-: \
• ■ . •> '.appropalp ^cp. 'fha As's’iptant, difddtdr, foho-'pg$s?d' dppn'-ftnhdrq.ries[.'’-f

• .**• 4 and sends: them.to['d'r» Tplison* ' ' "-1 - ' , r tX

. ' J •' fsj ' All' .inspeatioh (tdne.rariea ,
- Xmittedvto;/the'.Ass'OC'idte director.'tn an ehteiopf ^ dre"',fortsat.ded''.

‘ .\by him to ..the director *8 Off ice in an envelope f are returned to
Athe Training; and Inspect ion.'divis ion , in an envelope, ‘

, ' ,■- . ’■ 1 f' , x * , “ , - -1, ' ' * - ft ■if-- - r ‘ j / ■ - _ , ,f x
'; ' /3)-:; social

,X , for Inspectors which, have--Keen approved by the director are -t
• : ;h.e;lddU lias bn, in a locked f fireproof cabinet until the: itinerary'.

, ■completed and then tfye itinerary is foribarded-to^thebdeCord.s
'. •• ■ 'Section for filing, •• * '. * .'; X . ,\;.4 •’ \ ; *; ■ ‘ <

• • x . •. .J‘; 1 >•"• ' - ■ • ’ .■ . .< S’"' .. •/*
EXECUTlifES CCl/EEREECd RECUMIfEEd'ATidil: ‘do thdnge^ and'salb nt^wau that^ X ‘

- there Could be any tightening up as. to this item* > - ■. > '



'SUG&ESTE^S. SOltiTi'ONt f J ' ' t ' ' • '•' 5 ; —

!(.3) The inspector shouldb& given his assignment "Only-on . ;
the lust day of.hisrp^re.seft inspect io.h 'uesighmeut ^dnd then, 
should proceed immedidtelf, ■ •_. ’ =• \ \ <■ \ :

g g/zmg/zgg coiisiiiMTiont 1 ’ • ; .
•••<•-*•- * - - - ~ ■„ » a » . , ’ » '

‘ • - . Unanimously, unfavorable, &ettaihly:thie-.Inspector can - ,
-be trusted with infOT^^iOp.a^'‘ta-p}hie)he'-'he:'iis going next, It ' ’ 

i\ s x v is.necessary to prpuidd'hfin,'with, s un ops es ■ o./t pgr^^n^^;/y?gs.. - .
' ' frinformafinn as t'o' current- and repent .prnh.^^ith.tfverne3!i' Off ice: " .

, ' [.to be inspected and "othe.r datp. Which he fyyst qtUdipfn advance. f ..
•of the ihspebtion., -ghd th is: is jhade envelopes>.
btth-sedledf niarlie.dl^^Perspndfgnd QOnfidedtidt/(r:.&entf registered.

f--. mail, and. only the Inspection Clerk and llason ‘see such data.

■■ frOm pdl'headquarters; and thus avoid, seeking t7i,e ,help .Of field. " j 
b^ficpsff.o? assistghffe i# mq^ . t “

%-• to. fee inspegted»\ for ^e'sfd^pief lns^ctbf''ft^k^^^e'f^t'a,\feio''n . , /' 
; ’; " days, ago 'with res.ervatfons\-nade '■ - '

'departure over the fcjirthl- of 'July, weekend for 'fiallds^ hts next.. '■
.5 officef thts^.Jst* L.ouid ’Will havp^n.olkntwiedg:eras . to the next ’ ; \.-4 

-; ; stop- of Inspector ^illla^sk : Hotel ‘reservations^gpe- \n'pt' Hade in-_ .
.' f. ?• a d.vanog by Ins veatbrS a ‘ froh.ib iting bn inspa gio f'f non khaigtng : : . * 

hfs next assig.hn.pdt untilfwie dag of depaftyne WpUld' create real ’. *v 
. .J-; travel pro.bl.ews and- .increase cpmmilnicati.ons'.costswould neceSsif. '■

• ~tate. long zd.isignd'e telephone' o ai is'fio. the' InS'pebi&ri "because a , -
• /„ r teletype equid not b e seht io. 'hiw as. to hie next las s tgnnent withdut' ' 

- ' "■widespread kno!wi.edg’e in -the .field Off ice uhioh.lreceives the tele* - 
type, - - ■ ; r

* • ■ ■ ’ - . '' . » '

(4) .f /? The ,T)oiic->!-to nptifu .agents, weeks, in advance in nearby 
; fit! d-afffc es~ to sta nd by 'dhdfb'e,. ready to ass tst .an -a: fp^n ial ' f- 
d$s ignwgnt has also been. ;g. g iveqway,- The hew.s .gpis: out and. ■'■'■' 
some acdir ate guy s.sep. a re-- vid'de oy meh in the off ige to .he :'\ " . 
inspected^ Would It be fe.atibl.e- not to 'tell tidh th ddvance t.o * 
get ready, but merely send, the®, "to the off ice the day the



Inspector is bn, his way.- the pe~. (wha t. preparation bn-advance notice; 
does a- mp .Reed /or a short inspect ion assignment ~-s.very,;1;ittle,. . 
or nonpfi would thiuhf,' . >• 7 > \ f •■ -.■ ; < ' ; ",-

EXEGOTlW GOEEEBEffGE . ■ -

i - ■ .The minorityf UeSsrs*' To'ls dh- and Tamm* felt that-instead 
\1|q/ sending conf ideht ial r outing si ipS—in sealed envelopes to . ' 

' \ ' Special Agents in Charge -i^o or ihre^ weeks in advance for a • j
4 " ' naftibular addnt to- sign'd bi/l for an 'Unnamed in spect ion: assignment,, I 
ifc - 1 ? :and^hotpkh.-e»-SAG' .to- cohfi rmtb the. Bureau,, shbUld; be d iscO:ntinued 
7 ’ be.hbtdfiSd.:by^ teletype ■ One-'day-\in. advdnee' fop ~
? ’* ' |^^^^^M^B¥ed7aides7td7sidPd.' 'fbf dji! ttisphft^ ■

7f - ' ..'■ 'Themajority, Ifessrs* Bohr, Parsons, J* E* Edwards.-, - A> 
XXEentyTicH,Rosen, Deloach', and Eason, ' recommended continuance, of I

, ’U#fce present procedure* \ ‘ .■*■-' ' t •

... - -?' i ’,.. (T/' Tw O'jyea.r s ago the' Bureau triednotifying SA.Gfs • j • ;
>. .‘' by teletype dt.,- thf'’ last..- .tiihute.;thdtfortdtn.dge nts: fjiould‘ report: . < 

f dr, inspection /ds-sif TMdnt. nlid’-thff e:nogs d ^S^ddnbillation by
> the field,, with g'pbaTlpghyiny.teiep’b.one’ calls janf teletypes to. t . *

,:/• the'Eureau.. increasing estpOnse,* fqhqequently, the: e/zp.e>riinept^ :' . 1
. t&a.s' discbptlhiPedf . f . ' . •’’* '■* • ffii. • ■, ■ ,m - ; <7 '• ' ■' . -. .-• ''-7 ■.’■• - ’■

- * At'1 ‘aM^ op -June 3Qylf’6^i;insp:egt.or.Mug.ent.iliqbr\.-.
\ an-'inspecti-bpJ teletypes(w.^re-

sent .opt dt^idat hour* to sifields of^cep ff^defiPg.aides to: ; '
- ' reppri t o: Eufent at 8;30 cm* Jdlg-ly. rlf3.d,. These aid.es have not -

.. beeh pPbti'q'ugly instructed if stand.py^ 'Four of thp sit qffiqe's - t 
» eb'm.vipnic dted' fibith thepureau to of pep •substitutes., dnd'th'e. reasons » 
f or substitution joer# iegitiniaie:, such ad/. (aj . :Aif aide desired

.7 from - EorfolE tods' inltinneqpbl is on vqcdttqnf :^e. had edrlieM ’
: ..phOcEed: ’ieape reep.rdp: -bdt the-te is.'.pp rdguirptient that th^

- ’7 GqvernTS.ent . be nb'Pifie f 'when ah dgeht ip 'bn le'gvptf. ^b) ' agent' *
■ from.piohmond was desired but lie-was engaged in a deadline- . •
■ - ’f acbbunt ing‘ basre Of ; iinpOpt.dh.ce dpd d.qpld h.oir be- spig-red,. T.heP& " -

■‘ was no wayfor the Bureau tq>have earlier-'detected this-*.* (©/ 7:
These a!re examples only* Experience' has- shown, the Bureau cannot

- y 'tell when an agent desired is on Si.ch leave, annual leave, ' -f 
. handling an important ggse frbm which he cannot be released, ■ 

testifying in cO.urt, of is otherwise unavailable * Ebc^jif.' .7. <
4prior notice:; ‘fed /i^eld :pr/^n-fes ‘p/r^opefi.:n ^bbbf warEf7-‘

7 aspighmenks i results'in increds'Od communicat ions* cost* . .' ., ’.■* .
' 'r • • i * ■ * •. '■ ' ■ f • - , ' * ‘ , ■* . * •

► (3f Agents have to accumulate funds: t.o be teady to
- ''po^bn .an ihsp'e.ction*~assighiiient and these assignments last tip 

to sit weebsy Lach Of advance hotice'works a hardship on. the , 
- agents ymaJc es it^ difficult for them to dictate investigations' ' 

they have'aireddy or'-pnrtially'cbp.e'r'gdi * ■' ’



\ (d) .An inspector aide is not -just any agent" assigned -'
■» ■ to the off ice., but he is a ke.y man# carefullyselected-bytile
• bureau*' and frequently .a field supervisory Consequentlyfhe catihoi' 

t drop his. pref ent duties instantly and go.elsewhere withouthis ’ ■ 
‘ 'Work;tjiffering\:‘ ' .. - ; , . • . ••. , .

’* - . * ----- ' - =■ ■’' • ’ . i * '. ;•-

. ’ ‘ v ’ ' . ‘ ’’ . -h v , .. " /'■ ‘ '**--- '

■. - ' - (5): flhe current practice.has. been-to: send: out ; : ■'T*.

confidential stand by- notices .dad bn occasions stand by notices '. ■ . .
, • are sent-fbr 'agents even, in the Off ices to be inspected-and 

those, agent's are used- on another inspection elsewhere br their 
stanf bp notices, dry cancelled'whezifthe inspector arrives % ' • > 4-. .

' * ‘ “ •' ’ k * • , . * '■ . £ \. . . -A -*
: , ■*. * - * ' ,*• ‘ ' * ’V -r 1 _ •

. The tiafbrjty felt thdt While- sOme."accurate guSssey'-'.
< as. tcftihen an inspection. Will take .place are undoubtedly. made f ’-

■ the'repre'juet- ay Many ,-ft. was pointed out w-, . - >
to- the.'1 conference- that: two years, ago an inspector -inspected t ; ’.r ■'

.../Savannah, Miami# andean JUdn. '.Afyear later the - Inspector
„ inspectqd.Can fUqn.apd it iqas eabshque.ntlytled.fhea tliat the - I

lliaini Cff ic.e. aoiit.e^p^at^^’^dt.^hey-'tip'uld be; fett-.on 'the' inspectcf ,
;lt$if '-ef gaged, in a bieatirup' caapaiQai dictated.- duerything wjtich * ’ ■ •;'

, could fe dictated, andetdea^vored to gat ready, for tha inspection, , k-.f 
only to find that the inapector-did not aone tb^lliahti ^.fpr -a- number . .

'f"~ pf fibriths* fhe fbt-result'e^f ip fhat' . ' f- \ -
offices get in tip^tOp. shape1 based'‘Solely on guesses h It is a ..’ 
hnb^U fdcf thdt ^ACrrS9 .wtth.qUt having; any'basts other than a «

>V debit®' to-’ cause.agents ’ ta Sharpen up th'eif perfo'Tftaneef deliberately' 
’ announce that the office is due for an 'in.spe.gt'ibn and- thf office ' *\ , :

f may- or mafnat be duffor an ''inspection^ -ih.ts: is .a deliberately '• ’
■ ‘ arid:.-lpfdeiy used tebprliqUb tihich. VpSiflts, in Value to the bureau

without pgnyfaost* r ’ , - f-
. ♦ " * 5 ’ *■•»-! , ' \ , / ' . ' ' A’ ■

-» i . i' ’J. ,. ■ . . . ' \ • 4.

' f Based upon the ‘Uirec:t'pf^  ̂ J ' .

appropriate action:will be - taken' * ’ / - ■ , ► ' ‘,?•

'SUGGESTED18 S OLUTIOV-

‘ ,». .ihere shofld ‘be; ho: fraternipaffibn-'Or social pleasant
ness indulged, in be tipeen office personnel and the inspector and” 

; h ts fee.n at a ny t.iine wh. tie they a re the he . Ih is, ofc our'se,, does..
not rApan'hdS'tii- it pt- -• Nature llyfthe relations.-'shbuid be div il^ ' 

- courteous^ polite# but not >}:chuvirhyn to the point- whpre favors 
.are expected and fay even ■ " ’ m' •• - ...

to get away from, any ft on

st-

be- askedfori The essential idea is - 
man1 f. relationship jphifh 'wquid weaken



'"•.■'7 \the-purpb.be Of the inspection-/ thfrdsh ould be no dinner 7 1 7 J 
■• /' -7 , ihvitgtfbhs.- or related social tnvitati..ons. accepted betweejf . ..* t ' •
7,/'..7'7 office personnel and ipspectbrs/pd^golf, fishing, hunting,...^'-f

.Or sightseeing .trips/ etCi , provided*  for the inspect Ohs by ' ' , . j\: 
f • . the officef no-, gifts should; be .giv.en, diP the- inbpegio'rs and f \
v . . ■;". his. Ken, nor n;p. unusual ‘favors: for thCK tn anV.'fofKi :no:pdrty. ‘

'-7 * '* should be given by the field office for the: inspector and his■ > ' y/
'.7- 'm'en. ■. ’7 ' ' •„/ • •.. ’ ■. . " „

’ EXECUTIVES CONFEnEllCE CONSIDERATION: '* . ‘.’7 , * . - '
., ■'-. < ■'■ ' > •> .. , 7 - ' ■ » ' ' • > '•• •.... • ? , .: " .i: ■ ;
* : •/ The bppfePence was advised thdt'eacfy individual field *• ,_7
7; f Inspector wds, th^ 7", -•# ■■ ■

' • .7 above- points, • J^g inspectbrLhas-:evbf bdenrithe.recip.ient of id ->..| • 7.
party by-thffftfldffficef nor' does dny inSpealbi. kncw-..of.an.u 4 ..-

7 ; ■'parti) fo.r:.did&si (tither that. phd 'in Jrallas aboutfoitp- yearS\
f : ' ago. which ioas brgtght.to the bureau;1scattelnti qn 'and resulted; ini* ,'•■

. -Orders of d fsdoht ihuance. being issued,) ^finsv'ectt^ff..Jiaye.^akten,d:eji^ . *
’ ^f of. a :phortV?e.^ \any‘-.pffi;pe.-':^i£u--i9hidli. might .be ;.• 7

' k. ; >J ‘ scheduiedf such 'ds-fd, yfy*tPtKas or "> ■ ‘".v- V*. -.
•? > ;>• fiiyidtion to ‘det£jtxiiie. the gualiti)' of handling thereof apdftde ’ ' «’■ ‘ y 

.' ' : . 'gon'-'^f:a~- ■ T" '•- 4 >;';..
■• . . / • ; ' dnsnectors..wewdi adatidht that:they', have, received no^ ■ '■.•/ >

' ’* inspectpr's: hdpef oiit - of . their 'pe.rsbfdX/. >
• • 'funds (and frequently-do): buy. candy-for 'the ^stenographers of ' .
t i t A-the;, off ic^ nUybef^cf hours. pn\ \ v .,.’
7 \. dictation'' rplgt.ing to. t.hf ih’spe'CttOhZ .. Only, -odefihspeatCr} fVafs j 
j- *kgolf fund '.hi s gplf. clubs:, a re: in* ^StcndOe^ -y Sigh^hethd; tripf have: v •.-. •• 
"V v ■-. hot.Jleeri' provided;by the office, ;fndpeyc.tppl'Tii.TlidKt pointed Out*:'.

; ■%: . " • ‘ there: is. very little opportunity Jf or-'-aides ty: pa!ri.ic,tpdt'e,;tn ' ;* 7 
• . * recreational fundifoyt.dli'y work 'a nujdbfr- • ': fi
/ of night hpungf nd ’i^ ottier* inspec.tprs. agreed< -7,/.,

’.7 .7 • ^illiamp pbihied-aut that -during, dn insppe^iah- of Phoep.id1 earlier: 4
...;.* . i this year';, aides dsbidting hire-’rented an‘:autoKpbile bit d ^dnday -- ' ■' ’ 
7< 7.‘ 'afietnoon- for the purpose of .stghtbee-tngy^ '^a^^fence.:.ydu('.'h^' 7 . -•■*<’ , 

. ' < hard id thisy.‘but feaowdended 'thdt in’dpectofs' and dtddfi’jnot be the
. ?...x redinien is "of' fa dors: ;bU. t he of fir, e inhlffdL'jnlf. Id ‘resul t. in .Undue '' \ 

faiiiiliartty - Ob • dbli'gatiLed, and the-inspect or p g'oh.gdr'100.^i * 7? •
• . Inspectors and the GonfOrence agree that social invitations, should ; 

be^kept to a miyiinuKt that there sJiouid be: n-p^pbli^dtidh'^:t:ihcyrjpeiif'_: ;
7 - - be. a dinner guept' "

, ■ f how-bverj,. if the ip going td hdve dinnef downtown, find the .ihspeef 
';• tor is going tb h.avO dinner'at the same tziie', nb obfectiqn -is- teen. 
; 7, _ to-th'ei)i ha ving -pthnef together, dtff f eytadraht on ,.yutgh treat f

7 . - basis provided this is> not engaged, in too often,. In synopsis,-■.
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‘ - - . . ’ '- ‘ ’■' '.’••• ' . ' ‘ ■ ;A X ' ' "
‘ "* «.. ,A Jv' r ' r “■ '; the inspectionj unfavorable.sub!ic itii wo&hiresiilt, Conse- ' ’ 

quentlp, the-;ebntd.^tjiff'/bf bUt.sidbrs- is rigidly: bontroiledby
■• the bureau^';Eutfe^fhd.e unaniripusig rbgbmT^epded'W..&W& :.the Bureau

1

sugg-estErIS sbEulioii.

'••’ . . fvj •, Inspectors >&&pff$0e:o: bf^fifty,, inpre nr less, should * .-*/■< 
.. ; . requesteach: agent tov.ubpiit to hiit t'uoewr-ittehf with jib name. <

attachedyBhi-s: sUbgeStions for the:/tmprbi)emefitof‘his- office "'
>,-.. ffori the foil owing yfyewpoitfkb.fi lnbfifitiggfii.fi e*, d:dg.ifiistratifiefpersonnel': 

• ?■,*■’.'•Men'fifittino;S.ugggbfii::ohS-*, ideas'fpommentSf .fificff---gre .:io submit. - '■ J 
,• paper fifth. jmvifi'hafie bjfi it.* fihe'regd * -.>'- / 7-i

' • ^'pargfoo£_to put; thfiifi name on -thefpggfir.. flfyfifibgld be Ufiplfitned, , */*'
| j that tfHeTre 'ig '..gp; ggd%d7i'" tftg; ;.&4freaU.-^ ‘.to' ’ ■’ ,'■' ■

» " benefit, by tfifi ibfbugfit.s '-of the' .agents apd %p -.-'Me ourdgb thpi-f w.» ' ’ * 7 "
, thinbingii. 'Pbp’rp. the' off ipb has iubbe: thup -'ftfty ^ehj^av . <' ■

V representative^ epos's tsectioji should sb^betejdfop 'this; put,pope ■ ‘ '
V.J, .and . v ; ■’'

.< < \ f jdeas* and'■e’ppi^htb and ^he,n. arid there use. some as- toqip •usith' y- •.< >
■ which tb ttibrk arid imprepe^the bfftoe;.-b.efpr'e he.~'^ It'- ..' '
’•*, : fai&ht: hefp-’mohdie fpr'th’e^men wbul^ th-inh- thpt-tfheir-,.. ■•••*'

. ; ’ uiets radtthfed. to. the■ Bateau, and that the.y wer:e aetuaidy par^\.t -- ‘ -
' ticipatijig■' ‘th t.he vonbtriictipe aspects: -of'the-tbapacttori andt t„ 

were mabing.'d pontfibutton ■̂ . - ■. , ';.
' ’ - ' ■'- * ■* ■ ' *1 ’“■ "* •* -v? ’ ,-J ’ ■»*“, ' / ? , ‘ f,-

VXEGUTiVES MPEEAer : ” ’ <

...-../ ■ ''bectiffbfy
' • ‘ ' ■’, - ‘ ..' ■•• . ■ s-' ' - "• t.* ■ . »'f >-, • . <.

\ {lf.^ BUnehu not encourage an.6nym.ous n.astsm^ca~(
. Y ttonsL^nd ih^bthibli;'ab-'~tpiS'pecttbha.' are behbtructib'e ’f .bny empi.b.yeeI *
| Viai^ a .le^f-gjszafe bbjrefv.atian. sbbul.d^irndhe safoetn-the open..,*. *' ' '

r ’.. J, •>.' f'f&J' ^nn^bl-lh* the. director' from .: ■
■y.eBip’igjfges,* .^ents. pt'asS^^reyuebted by;. -'
\ Mason to submit .sugg'esti6ns; inspectors. Solicit suggestions ; -. r 

during inspectiohs', In.' cib^tacts with eniplbyees.^ -'Ut- .conference ' , 
■ with all employees during inspect ionsf^dupeStigator^ encourages 

suggestibns aUd .eberyvne is well au>are thdt the, BUreaU Wants V' '
■ ideas, "■ . ■

‘ " " ' «* 1 - ¥ >■ • ' » _ ’ » Ut ' .< . >

ifie

<• * : <<



' • * »• ' ♦ . * ’•» ■ - »» “ • * ■

\(3j At"of inspection^ every employee'?■* {; . ■ 
>-. >v» ;js .put dn-nbtice

the ■ inspeatbr doneerntpg ;qny ^topftf he Mis lie st ? :Sdpioy'eed ^ish.iMg- ■ ‘ 
‘• ' / tobe'' Interyiewe'd are tptefptdlo.dd/hp an aide

• ihe., ins^peetoPmuat. per^onail^ intefuteio*'ariy' employed bccupytng^,' 
' J -’’- any supervisory status, fclerical or. agent/: 'a.hd &ny, employee- . 

_ " haijipg d. real- ;p7*4bie?n;.* , : < ;■ '•’>*'* > . ' .

finterviet bf any fempl OVee who. requests .to. b'&■ intef'vteibed-i ^'' -; ■”• ' ;
•' *5'> 4 * w — ’ e '- - - '

' f .. : (#/ jTffspec^pX . a Tinney tf-lte# a2Z persons toKp " .-.■ 
<3>e of case. ^^■it.eMiips'/^eubstant.'kve\d&ithaUeiit.i'eM^.; - .,
.kk se?Ht)as ~rt"- f': ■■-■■-t-^>-~-.v. :, ;7< ■••? ;' "y;^ ..,7 'f,

\'StfG&£S!FE&’S SOLUitfO?/.

•:. ■ . (S) Every ’
that :i?hb..piirpose-:c^‘ the ^n^ebt-i,on/i;S ^c^h0lW^e^eh.,.r ‘hbt''^ ’

; -• „ punish them.1; -dnd unless "tnsp-.ec't^rp ■tcdh^red^$y ^hd put"^
. ' bn ,isn an offtbe^ ■what tt$ Jte.n^ar.e thinking and’dolinghei.t>‘ohlt ; ‘

s. _ . **.*»,»*^** ** •— v<’,rSfw /.'■'Vi'M’zff'“'jVC**-*!* *** v v*<* 4w** 5J<r’**r‘ - V-- <7 £7-^!* ***-'S*' ,- >fc*vv j< v. v »/V'f .w . •. ,

5 ’ ,. 7 • Manual:, nhibh td dwtreneip detdi^ed'ddd was eddpieteiy netr'itteh'^. 
', / August f, 29152? loae siibsegUehtly/revised .wahy'times, and -tjits:, •

4 - \. Manual. ig at least. 100% .more complete; than the former Manual:.

. ., be ah^^to} hejkp< ,wn.c.h£. a rie're syr/gae<£wamiha^ d^1andl<yS.is y /
: •,« . .. .. q/' th'e paper record'.0/. . ,cannbt 7.

•’■/ >’ Tjiuch of valiteg an off tci& ■fp ' no better or t)orse thah> the. persons \
\ ■’ *' -' dddnbt‘re'.gali. the.^ihds:<'a^.d' .i‘ ?,• ■'

. - hegrts;' b-d tydJLf qs the i>f , the^e^erdohb^.. cgn^-1'
■■ ». -- ‘ ‘:}be hope to get ‘aXl't^at ,ip-

EXEOPT<J^ES -COffF^P.ENCE'. EON^fE^¥iaEi:'' .> ' : . < 7 /. > - • ? ;z.’
4 '4 ' < ‘ * 4JJ -* , • ‘ ? • \ * , . . ■ ’ ' ‘

Gpnf erenc.e^ynanimbiis:ly agrees ibith the. thoughts ' ’/
£&$.rs.ssfe#. ddd points/but thgt these thqu.ghta ate gbput-^he / 
state as those .id- t^e'/hugg.e&ti'od^ . •^nspeotbfs t



and requires, tainy checks which go/beyond the paper record* The f 

inspectors?ad^li'^reeiyr..tj ‘̂^f.tn'sp?ecttdn^'-dre^^rb/if'eydtdtity hut 
? they .aqe^cp^ looking\ipn 'ways and? pteans; id ttdlce thetii.

better and that ih why.the: Manual liasb 'den dKdnded sooften«
' s- , ** A ‘ ’ *. ',. .’■**> *• i ‘ f <* J *■

■ ? ■

. ' . - , . • -"P-; ' ■'

, ‘ * ' • » • ■ i • • *','**’ - t j ,
'.*■ ••• ‘ -• *••.'.'■: ' •• ;< ■ • • .' ■• > ‘ • ■ ‘ .' \ " ■ 

.:' ‘ ■<•'/•<. '■ ;? ’ ^espe.Ctfull^ ' . ' ; ,\f ' ‘. . ’ \ <.
?’-• ’■ '.; . - , * *\ I’Qr the -Cctiference‘ '

’Clyde poison ‘* >
; ?■ - *>■■. ■ '»■ < -• • * . ? -■■ ■, "* '
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J/r. Tolson

ThaExecutives.Conferenge

' INSPECTIONS' All iNroftMMiWcbfttiNED
SUGGESTIONS.

A 'K \ K 5.. s ‘ ‘ . Z ’ " ' I
• \. - ■ ^fp^iTlinatf write faps on qil-^rffiingl^nfpriiants. exceptf ■ J
»fa? dSSbte ntt al criminal informant Orwhen a major delinquency -is, 

■., ■. s discover,edK -Summarise minor delinquencies found siich as, failureto • 
' imT^^Cvontdqt ’witTiln. prescribed time or'failtirg tq tell:iTrformdnt '.

He mustreport payments as incom'd* ,This would also-.,apply to 
potential ariMinal. informants,. , ’ ' ' ’ '"’ ■»,•-..

' PRESENT PNOGEBbR^r ‘ " ' ~ '■ 1 ’ f- •i; • ‘ ”.’ Z .. • f

, “ " -t ‘ .' »r _, * % •' ’• * . ' - . •.'. >’.'• Present inspectionrule- requires- that: t>hen:-anycriminal, rt
- ,or pctctii-ial 'criminal, fnfdrmdnt 'is fated''.Izsfssr t.Kan good qr, any.
- delinquency is observed tp,erp rt&st i>e a. write-y#,, f'gite -summary .. ..

Suggested, iiiould identify each paSe; in. whicK-'iA.i'nbr'delinquencies 
-'were found: by office file nwafher in potential" crimiji.ql informant 

.. ; P.dses ant by symbol number, in criminal itfq.fmant gapesl ,' 'Sufficient, 
, Space would be-left, after, e.aqh file 'meni'iofed in the- surfmdry sd- that 

■ \ - a ffefkl.cpiild .guttoui the temarhs periiaeni to. bdcK. file and
.•■'.insert-if  - tnftlie pfopef fil-e ty stapling itftd 'd. bidht iSheet. of ' :

■f . paper, ■ Present regulation^reqtiita that field affixes must submit ■ 
.. ‘ ■^^miannual^reaiOr'ts onsfruimindlltnfdr^ tolluredu far evaluation, 
*' • ’̂Tte ^ur^aji kjioint no thing abaut" the background of the vdtentidl

Cf.iminal. ipfofmants iri divisions unless" he -hag done foitie quteiandHhg
MP-rt, Relief Supervisor] \.,bgid;th.e bureau is chiefly \<AV| ' ■ 

•«.?’ in^ete^ted' iy .the Aumbcr. .of potential .oriMihq^- i^PT^d'^tS' in - /: j>- 
*'• . a-:ii,viutOji. and their cpvefdge itp.^violations-.withtn-the: Burea.drs >6 - 

•‘ \ jurisdictiopi ' " '*
. ' ■• 'lLl)iAlTA(lRSi.

■ JNDEXED499. '
RB$|ittW09■';70!l t'■ 
’ '»nr' q i! *v <14 . < ■...

. - , - If- .1 . fthe# ap inspection report otiminal
f ' ihfotmqnt desTs rcyie^s'-it dnd it pan reaa'ily le doter&ined . the ■- 
l^j‘r~~~f^:ld hap gn dqtfve vigorous pfggramt Nhen, the^In^peetcr-

'* Nkhois^^eXe'ie^ .'a large: number of po-teniial. ,cti^h'dlfinfor-mants^ it 
'cr^g£zz^o.li2<I appearthq,t Agents have beOnt:vjg.sting' thcf r 'time' on. ‘ ‘ 

• d.uctz.vf ^ppu^Ce^^-hpiq& ttefj. this ■ sqwe i hfo rmat ion coufd. be
'R6s^^^summqticed without individual case write-upsi. • ...
Tracy------------- ‘ * . * » ...»

. ? .Gea-ny—^cc? -Mr,., Sarho . : - ' ' ' „ ■ -• ' >
'■• “’int'e^Z . i£r.,. ^isoo - •' ’ ' ■”•■■'. -- \ s "■ : / .
. -Oajtlhrw- /' ' '
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WW^
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■ ALL INFORMATIONCONTAINED 
HE»;S^CLASSIFB<?/ <

’ *■ '- 7 * /. ':, tr- , tW’W
/ " MW? .-.gkbcW^i: '/ ' ’■’". ■";/*■'

7 *• •;.: ’tdietypg t,.
•- 4W Si’BRatW W: WWty&W W »Hn& 'wtf: ,- '

z/.Wet\bphsiWe'Qr to ' : ■.
: ■' ?' fee. WwW®# the 3M ’w^W. W minute .. Y5 ‘ %>&& •'.' ■. %<> •?’ -. •
.'•’. efeephapy-'W passing gybde-* ■'“WpLeyeeh tp. p^pW0MXy'/atL’;XhaWnooa.-':' 

■ in >ai o^jJXeog Wb tape outgoing . ‘.
.• wW&x&'W We s^BJWa W-iWwe acoWWj# - Mhos- thoh-feave
■<. ttyfc&egsage ..b^fewthw it W.hbtuaXxy ic'ih-s^e . ”/
/’■ ’that the..'type Le‘ tteeWate^v ' - *•' ?'; \- ’• . -
fJ.jym&liAW'’ ■• -.7 -V;l •’■.?■*.' "■

' '■' •■/'.thia ^6ul<\baw We. e&pXeye&M.
■•. titfe and WU'Mve 2 hmws’ *t?iw W M^e ' '

pjWpe-anL the or.the Wjeh ■wiW'ba ' ;
M WWWW- in, Wa’te " ' .' •■ . -1' '* -. ■•■-» : “ -”/’- 7.- s ' '■

■ memy **> f *<tn> m ।»

.-. ? ' ' .. '/ .-v ^cMfelphaXXy-'tape Wtte3?-rhay bbeoW'WepWetive’4M-thh’' ’
■* ’-Wi^aage w»$& hate- to-fee heht-mhWMy* • if epeMtcH?’.&* Wil
; ,aeii$ia^.¥?eW?M5PP jnanuaiXyy theth^cuK be no 4eMy4' th We •' . . ■ *\.

-.:. te^hnsMeeioix bt the- isessage.*-, Wohblo with’Wpe ^Utters bbeua? , '
, >•-■' . '. • Zr ' J ? ■ : •- ■ .•■

/// «. ? ' .: '.-■. ’* .-' /- ' - ■- ../•'•'•■ .. ■ ■'"!•.,- ’
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EZEGUFIVES CONFERENCE, ^NCiX^R^TON^
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Messrs,. freZsen^ Uehr? Fa$M> ‘WMw^ ^■••^ .^dmrds;> •
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*1/ The .SaedUpipes\gbnferehee 
» * A - 4 5 ..

\ - •■ .. .

■J’

■ L

hereinjs hWm ”

... • 

^bipph^ j$az$’p> ?ffelmbnt^^ieod^.:.. '■ j.‘»'«.

Hchr'^ -asd. $••- cghpidered M^'-:.:‘»
guesti tin of SedrcbingyAlien 'fingerprint cards, fn. .
fic.ation Division * ; ‘ <’>.-.-.‘A •'■-■ ?\... -

.Jp# is? pptit'fd.^snt the-fhreau.bpfletten 
2954* » S’* mJV Doneganf Special'■Absistdiit f.p- ttie^ 'i.
Attorfe-f Peneral^ that '.dgrag&tbfyfpfgrti^^ :..
result of fingetppint: pheb&S\^^^ be " . . '...'
fu^hitihed to the fysfy Office ':dfthg Httite DOpgrtmerii ds. .■locl'l,,..- 
\fys;. the Immigration. ahd HaturdTiptitibh ^etvif'e,"-" *•. '.« • •' .' w_- \ 

', ’ '■ 1 '. ' , • ‘ “ - *. - ’*'**«». ,''■')>•-f , ■ ■ '. *. ' ; •* - ' ^ ' * " ?* c . ** *Zzi tlid iQentiftPtiii.on Divts.i.on at the jprpsgnt time? . CJk 
8J’?0jO Alien fingerprint cards pgr gjty.f&e raceiped^^^^ 
jient with the fia&tgrhtitih.phd Service,,; fiiiper^-
prints df-..a’Dip.ns;:cth^r' thhh't^tise Western Hemisphere;'
<afe hot seafghe^ .or Pehhdibiie^gedr ‘~ jfyis tirrdngemphis:-t'3fag made. • 
'pec.d'ute. ef , the fgot that aliens gpmieg ■■especially frorf the , ’ 
i^ropeiiti ■cptgztriea^ do not have gi previous, rec’ord tn the 
fdenttfication- Division files^ andji g.pnse.gnehtlp^ no • . • ..
identtf teai^bnt were being effected^ .^tngenpr^nis. if ne:§tern. t • 
.Hemisphere, aliens pre searched, bpihamd tnig tn the dard infph 
Section and dohnowledged^ y ., • '_•» ; .

’. » - - ' " ' i - ’ '1 ' 1 ' * “ " ' ' x ' > '* ■* 1 ' * v ,■“'/*

: ' \ ' Ztts '.noted-.that d'-na&e search -ia abh^h.eted'ggdfdet-
the ‘Biireapfs '.general. Indic.ed: gb the request of the. Stdte . 
Department in the case of pica, applicants and any derogatory '' 
-informati-on abtathed as a result of such' name searches is 
submitted to. immigration gild the ^taie Department^. ■ - ' ■- ;

' - . ’The Ddnfenepse undnf&ously. recommends that no changej
be made in the searching prpfedure in the, Ideh^ifiPotibg. i-hu 
Division^. i “‘• ; '';J ■ .' '• *;- - ■ .J..:-»/...- -^’ -
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Mr.. T.ols op

Con/erence ■*

«
SUGGESTION NO. 2^54.
MADE BY £.4 HORACE S. HALLETT
ALBANY OFFICE • / ? .• \

...

the siiGGESTloNt-
fl

...7/1/54- .

s t er. Check /Case,‘ That ibhhn a check
■ ' 'the-FBr'Lab'oratorycl/tst-ojl^ ______ _ ____

■aa^tfiat a‘s -addittOnafi^^ati^^l>lu'a^ khbwlr s^oct^eriuare'n:f'" ’ \ 7

received^ thb.g may. be added to the master diiplibaifpr^ rifrt of.^»> '' ... "■
/* ' and copies ^Aeht tt 'the-appropriate .off ices and police a^enctes.. •

,'■ f. ■■/• ■ . • ■ .7 .. zv-

FBESBNT ‘FRQGEEBREi- ’ < . . ' *•.-,.,A .v ■ •' ’ • “ ■>:. :

' : Zaboratorjf re.por^s yn/orm#i.o?i about previou's
' ‘.fheoks^ih a large che'cfc base;. '■* :'.' 7" - v

’ '■ iADYAS^GES OF-TNE SCGGESTltEr ' ’ >'J‘/ '. ■ ' •' *. >

/ , 7- Thefmplopeeand .A&A0; Arthur ■Nqrtj. AUhanyg gtint
•./ out iihgt field office'sand. poligei agen.aieg whp..sen‘d it additional 
f‘ quest ionable 'gudzknd0g...3.pg-'crttf;qgtg. .i n q H'qster Sheet:Cp-sewill

. receli&e-afull feport from. tbe labor at o.ry'dnd it will notbe-, 
.necgssa-ryfor the Laboratory, tq.typg out all of the- previous

■■ iif'q^mai ton. .pertaining, ib prib’r examinations bach time _.'q,new ••’5‘

.■ examination i's made. ■ - *' ,- '•_*.• . * ; .77 . ■ * ' .

' BIS^DtAHTA&ES OF. PK& SEGGBSTYGNz' . ;\ .' <

A

’ ’ A'- fi<Bdr:stnstf Laboratory f'pbiht^ but that ■
involve, ds many as:-^^000 checks, and\ in duch fcgs.es. it.‘would be a ? ; 

wabte of paper -and filing spacey both at the- Burdau and in the „ 
fifId * to repeate dly send, copies of" listings of previous checks 
to ,the same, t/fices over and' over again. He states also that ’, _

' Vifhy; time,s cdecfrS received are‘'placed- id a/particular file b.e^
T°^°^-?gci<Hs.e "the general .mdk'e^ug and f orm indicates the ..'checks may have ,s . 

.N^ho'isi^^e.n passed by the'passer of previous/ctipcks.' id the case* . Many ;
.ehedhs.. cannot: b/q'definitely identif ied.qjid subsequent 7 7^;" 

^liEir^^vdlbpments .may/,inddcabe. the,- checks ^belong in. another' case-
’ tScy; 2&» * S is 0 0 RECORDED‘69' '

. ;•'■"•• «arho [HDEXED.69.

.7, .,uSai, - «-104 „„■« 8 W

• Harbo .r.i.. - 
Rosea 2---

Tracy 4------

- • ‘Gearty^------
' Mohr——__ l

Wincercowd 
Tele*. Room—|

*■ 'Holloman——»
■■ Miss'Gan'dy -zJ -

Hr* Sisoo

o ■o.
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s&i&tfii-' 7..,- ■■ *- V.- '•• .7 ;
* ’ ’"-»•■*•*■ * - ' ' ’ • '' '' ’ ' *• 3 -. > *

I* yr , - < C " - X’-V / ' ft ‘ ■ - »‘ -*, r V “ . .A ’* . - . •* ; •*

.* it js$t<i:S tq'-fasve. to /
; .4ft<?c^s 'th’qq. '.<■■

■■' ''^.o^.^e'',. ’''- ’ « ' * ‘‘' * V.','' '
7 ;•. ' •<•■.:: 7 •■■'><.. '. ”,

- »,rsr—: r——? "L-M r„n™ :-?r,,T .-J r-, -~-— . t ..r . z
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Mr, Tolson

%

Problem
'•®v4:

. . -V-r _ Ju*^'^tjr-w^ru£Jv

. A^MPJCIAf^^lB HANDLING LIAISON AND 
BEOOBD 0HNC^^AITEPf01ITEnTS^-BTNG*~I"T^y

Executives Conference 
— UllllUH WIIII.lt/wutl I'llIMIU

6/2&5I1

< '*<» '.: » 8 ?. ' During the eftfrseof fuf Inf ield I'o^^yfinijestigattgrl of '
* " ‘ I I Mathemgtidfgnj, Depdptvieutofthe Air fpreef,., < b6

- - ; Tfashiugtonfi D*; $, 3 ^eg.ur iity Of gotiepnn&hft ^mployoe^ ’ . b7c
• •'’ • Peio■■Zd.rk ^Offi^e ’ erron-ooucly, repO^ed frha# Bbgrd of EiecM\dn> t , t -
". - ™>4gords in BrppHfyn^ New York, fefled-be<i\ Irgais^sred. in/

_■ -1^1^ as' affiliated. Party.^ Utiit f-ec-Ord- •
'* .* zd^opk was1 made- bjy zf^ £irk’A % ■,

/-■. .. /dn’ci Vfao 'reported by l^n reporl;.elided li/^O/^li. ’

:.g ' - J-~ ' ’ M lie yring before Mr ^o'ree: Sepiirity .Board ', > ?b7c <•:
j>; ■-*• I defifefS, affiliation ipitH.Ameticdti ^dbpr fdrty'’ in "a, ”7'
t • b .SdpyieTte'nt.al investigation .iyit^gted ^/j/^l}.'at request of Air, fond -t; 
■>, ■ Itew Yorkrs sunpleniental retort ^/20/51l f efleoted rp.bheckf Board.

|^> /. -of .ElectipMfdcordSi shbiosl H in' 19k^ didinftddes^ in '
> any party affiliation,; .In- tfievi of tniMdtscrepandg tw.Neor YdrTo^' 
report;NetfYprfc;%}a& requested to-.sdbmitf iill -expldtdtionand> f i 

f; .. feaommendatiot for- any:ddM^st^^^ ' >* / ‘ /be «.'
; ' ' ' ' ' • _ '.' p . _-\ ' , >■. . ' ‘ ' -, - / ‘ ' . : •. • ' ’ ’ .’- b7C .<

’ ’ . • Jieio York letter Of 5/^7/5k ea:pld;inbd these Board of:’ ‘
—^-Bleation records: were gtiecked in i^l by^A (then ig ^n.eoial .■ ' . x.

f- Employee) Mfk,~ who fwrdislied results to Agent | | ;fc> rotitingf
. ■ siip^- Agent____ . tn turn dictated that portion af 'zis report ’ „

• /nojs'noies jyim^by H^rk -and these ■'aotgs tjere 'subsequently *
.>. * dkstrpiged^' VeiD Tqrk ddy.isds Tfhqt -dub to lapsed ■pf )tin.d((^^yedfs)

• K :.and .sineef Mri^d notes- hyye been destroye.df rdsyqns.ib iIfty; cdhndt 
V Inow de definitely f ixed,- ' . "' ' ' -'' . ; ■’ 7 *-•■ / ’ ■ ■’ ; , . '7 .; ■', A ’ '' '/ 7 7 ’-‘ ‘ V ’ *?' '’ . - ’.

'» • '. Present Procedural " / • . ' . ’ / ‘ i . ' ’ - ’

'<K

5
’ / ./■■ / ■/- ^OTtcerningthe; retention pf’npte^ work sheets and flimsies N

,./. -°f SpecialEmployeesconducting. routine invbstigatibhs such as , \ 
«,/ priming! and Goyernti^ agency checkst Bureau Bulletin ■ </'
/* Nicholf^a#s& il/f5fk9j instructed. the field that they fog# b,e destpoyed^"
”, q^gX5^s^'^^Wiic^oirs>* hdydnot '.changed*. ■'■ ; - '/>' \

TGlavin -—- -" ' ' »-..«.
’-.. Hatbp------_ ■_...<, .-‘

Rosea-—cc.' 2fr. Six Co
GeartyJ—_?) ifr:.. Harbo

' ." M°hr . - X ,) 
. .

Tele. .Room -1. ;
Holloman .--.-jfl. U uG C 

’ ‘ Miss Gandy—: *
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f

r.

reposed Procedure .̂ *. ( * . * u ‘ ■ ’ • ’ .
7 ‘ ■ ' - • ■ - ' . ’ . ■ ' . \ 7 '•• .

• 1Sew lark ftaS;,suggested in ord^ fi^frds^png^b^ity '<■ 
f for this type of...error, in tlie f uturef ‘if institute a prbcedipf .
t. whereby’ notes 0/ Special Employees and Agents handling liaison -•' , < 

and recordchecks 'will be preserved-as 'part of *cade file 'Whenever 
derogatory or unfavorable 'information :is being reportedi - t 

Advantages of Proposals " J. /'■' ’ - ' j ' ,
, >*■'.“ * \ - - J

;••_ ‘ Responsibility could, be fixed if there was 'a. discrepancy .
I .between thre -.Agents or Specidi EmpibyeSs. notes- and; the sommuntedtibh ’’ 
'repprttn:g 'ihdt 'infer^diidn.» ‘ • 7 '' • ‘ 1- ' - ■ .

litsddvahtdae's>...of .ProposdlS' " ' " ? <• ~ ‘ ' * • ‘ - . , .
, ' , / - ft r A *■ ’

J if , It ufopid' requiretthe pfepgratipn -of Q great, huhber Of
, exhibit Onpeiopes Which-, -would involve'nz&ft*cleyiddl tine’* .7 , - , • :

'•?'■■' ‘ ’ >''.'.J . _•• . ~ z

2*,'\ ttyesf: exhibit envelope^, wpyld. occupy mfety filing’ space ■' - :
which id now'at a.premium in most, off ices* . '•-

'■. Ob s er vdtibnsi ’ ,., - ' . . ,' 1 ‘ ; ‘ : ■:' -‘

;•< : ’ ? \.-ft is..hpteh,thdt'few'>forhih. hng$esti.on.^ \
to iittit-'tho, -above'.provedurh tg ^bdufity >of '^qvernvient fp-ployce ’ 
easeSf.- " . . '< f ; .•-■ ■

7’,. • 7 lh? inv.eshigdtivb' Pipihfbh of '.thd. Bureau ■recotuiendg.d',‘ ;
’thgf heW for bls suggesitpn pe cphsidereil bf the Bureau for adoption: < 

.- op non^adoption on a Burediirwide bdsis,^ ■ . J/T- 7 -. - ■ • 7'
Bxecuti ves ^iohferdhGe -Gon Sider at ion s 6/2^1/54 ?

... -' ,.77\'J ' v' ‘ ■'.• ' . ‘' 7 ~ 7’. ’ ■ '*< ‘ '
'’Present'-'nt thei Executives Conference 0'/f4f.5^^ere 7 .

Uessfs* Toison, Caifahg'n,: fatim^ ParsonsIfohrf Bdardmgnj. Beliionty f,’ 
’ Bosen^.-MQ^uire, and £a,spn» r ‘ • /’■’ ''7 .-. / ■ '-f .» . ' 7

<r ‘ r f ' ■ * 5 -» * . . ' » , , r „ I* •*.♦• ~ ‘ • j rf •* ,’»?<’ » ’ ' ...

7\ . . ibe Conference Unanimously re.cbTmehded ho change in
the present procedure* ■ ■ ~r • «..- -' “/ ■ . 4

■ ■ • . ■ . . * '■ - ■;••t ’ /'■■■

:. . . _ The Conference considered, whether it would -be desirable . 7
1 toJretd ih'notes of Special j^ipioyees and- Agents mafing record ’ .' 7 

checks, but felt, that the defirahtittyioould be off,set by the 
amount, of clerical work invol ved, in preparing exhib it envel opes, - . ~

■< labell.ing sttch envelopes,’: inseriipgt diedh Envelopes ds ’the' battem
■' serial in the field case, file* The Conference recognized- the- ■ *•• 

^disadvantages, attendant to the additional space .which would be' ... 
required through the retention of such exhibit envelopes* ’



• -.•_■ . fhe Conference' was.awCre that t.heretentiondfsuch f - *•
./ notes Jdpuldnot'.p.repent ah error such as occurred.in this: casef ‘

b&t wfaid'assist in, fixing^ respond as .to. Wheth&rtihe ', .’
•■,, 'error was ike fault of the Special; Suipioyee dfkihdthigin'o-ie# .'.- .* ...
•f- i&rd gt. variance. witf ffd actual' record. che'Chs/dr Whether '■- ■ •• ‘
.’ notes of the correct but the dictating'

• Agent who used the'notes tuide an err erg.'orwhether such dicta- ' *■ 
tian was correct but the stenographer Wade an, error*. -‘ , -..»•'

• ~ g ■ “ * ' x ' -/’-•, t '-« * - ‘ > * i> - . * ■ - ^
•v *. ; ., • . fhfre -are already' procedures’ in existence' fpr recording 
f',lhe identity °f &h etepfayeeWhonaWes facbr, d hhe-c^s-f, aven /though,•'• 
• ■ ‘hi$ notes arf-tioi ’•raiained^\unLd\tnythis' ihstdjicS'ihere i)dt nihff ' ’ 
■y gUest tGu.j.cs^ to the ideniity.' of ^the .e^plo^ee^ the-, only 'guestisfi .':' 

being iffhat did the employee f ind tdi dnd what'did he. tell the^ \
; '.dictating Agehti- - \ f f .;"' J'\> *..' ■>' " •’• ■ • \’ ' ‘ '

■.'■/•_ •, : \ After- weighing .these fdaiars.f’theConference'felt #p . .
'r'-'"change ehou'ld. be tiade- in-thd -'current P.ule9../ • -:’ S'v" .-■ ’ /t /';. ••". s„ ‘ ,. / ' e • ? * A f ■ > . , • ’ ‘' ! ' * * ’ ‘ ■“' * i ' ■ ‘ <: - ■*“. "if
',. *' ■ ? f '*•* ’ ’*•»' •'• V- ' 1 ‘ -. f ■' ’ ** . ' " S » , • •’ ‘ .. ' f

■. ,f- ’'?., ’■ s V-* ’; 'Attfal^ed.d:erc..tg i'S'-d" fetter\'id the few fur^ .Pffi.ce^, ’.
•fadyising that it-shfuld; doi repttire rdtentidn of noies.-pf'' ■ *•;•’ 

dspectai £pployees and .^genis handling liaison and re card'.checks^
.v few York: said in its, letter of lCa'4^ that it would '

petgin, such-note# unldds. ddyiseat-'g ihe-- cgdtrdrg.f • j •• ..



' 2fr> To I s an

-b6
Executives: Conf erence ' - b?c

'• SUGGESTION NO.. 237-54 ■> ■
MALE 3T |

^mAEZ OFFICE’ ■ ' ' "
• - /nFOnif FH-r77 . (NICTATION SLIP}

THE SUGGESTION,! •. ■ ' • . / - ■ . “ :

; 6/28/54

■ ALL INFORMATION CONTAINED
' HEREIN IS UNCLASSIFIED- - ' i

DATE < a. /';^2/J5,.

5That Form FH.-77 (Nictation- Slij) be- changed irLsize from 
&!w5£u to 4-,w5-fcn'9 in order that they may. be’ hple-punqhed a/id- t ' 

■ inserted into- the f ile.< • ’ ., ‘ * ' ■ - ’ v
' . PRESENT PROCELURE.: ■;. \ ‘ . • . ’ - •■ ' ’

Vvii •

© 
B

q 
,nj

The Manual'of/'Huies, (and Reguidf ions^ .Section /3,9fpage 1.,.
■•. /prosides''that'FOrm'EO-77 'shall. be placed in the. fi-LA, unbound^ be^'^ 

■/tween the file- top and top se:rialdr',FN-5:(Charge-.'oyt)d:s the ea.se
//may be. At present, when.'a stenographer takes dictation from.cn 

: Agent, she-.fills-:out the'Pi.ctati'ph Slip (Sample attached)-and
’ /places it th the file.,, fhe el-ip is removed and destroyed by the /. 

Chief Clerk's Office upon f iling the mail, described in the P'icia— 
' ' tion Slip. .■ x .- . ■ .... ' * ' ‘ - ' ■ .

, ■ ' APVANFAGES- OF/TffE SCGOESTION: . ;S . ' < . ' ' ' '
‘ ' .. '' ’’ z.......................................... ‘ t ' »

• \ • The employee feels- it joill prevent los'd; of the form
; in the general handling of [the’ f iles^. f . / z \

•' ’ ‘ ■■ ,, 
‘ PISAPVANTAGES OF THE SGG&ESTION:- RECQRDED .

\ |38l4UL' 8 (954v ’ - The employee states. would result -in. the
. •. ' St eh pg Yaphgrs: hav ing'tp rem bue the; f-ii^cov^^^p^gBt&d^^h
■ * Nictation Slip,. . ‘ , /. J 'V. ’*■
. .•: * , (SAC. S( Hostetter; JHeW^^j SAC Li. U Lgughfin,
• * Washington^, and Ei Pi. Mason, Training, and Inspection lliiri.sion, , 

are. opposed»■ ft is .pointed out the .occas ional loss-of the- form-, 
would hot. warrant adoption*: singe it would /require additional 

txu~.. ‘ work and would cost mope for the larger papert. hole punching,:.
'-g'n.d inserting fn the. filei -Hhen/stendgraphic work- is imtinipined- 

.bIUm_ within, the Hur eg. ufs- limitati ohs, lossqf this .form .irs..ne^l,ipible.» *
'was also pointed out. that this- form htis. served satisfactoriln ’ 
.Rd?eOn'^r^® Us present form fob.many yegrsf . .
Tracy —4. , ' „ ‘ „

Mo'hTIZZZ ’Attachment (/ i 0 U
OWM. ' : i. , / 

Miss Gandy- ? fllr» Hart) 0 ■ -



■ - / • • ■ ■ ' ■ . f — . - .

' J * ’ ■ //’ ' ■- , * ’ • ' .'■ *' /' J*'V ' f- * , f , -< - "
'.,.j ,. -.y ■ . 111 1-'--- - ' ■•_ / t; 1 /’ L;< -_ - ; - J J; ■ / -'a , ■-, -A/ ;■. - ' , "

; »• ’• r( '=■ The -Sxe^u^iueTs °n -^we' ^8', 19549 consisting.
;.' of .MesstS •■. 2fohrt ^aaiiis Parsonsiso'o^ Beingnt, BoaTd^an^ ^osen 
•: BichoJis azVd,. Wson,/ n.o.co^viencteii ttnim^pus^ ’urifajjCrable^ ■ <



lfr9 Tolson June 29* 1954

The Executives Gohfetence

• Qn June 29$ 195,4S -the Gonfetehce consisting of" * .
Messrs r Bishols#&asonj -Bosen* . Boardman# Belmont# \

; i Idwards^ Q^.jTamnk# Bfohr and BaTsopS cbpsidered' the^tds._sp-r 
licited fgrfalte rations in_the pistoi Tange J^cd^dTihTthe^"

r - -1 _ „ , X.

r .. ’ In Earch# 1954# the Conference recommended obtain
ing bids on three possible alterations' in the-'basement pis- 

'-; tol fange to guercojiteu hazard ,due to the worn and pitted' ■ 
-< amor jilaie backstop causing .fragments of bullets to ricochet 
i. : back to the firing jine^ Trgpo.s&l'^

' thb range add: install a. Jaezo backstop approxiTiatgig seventeen
' 7 feet ftd m the pres ent ba okstop3 movethe fit ing ii hb' forwa rd

' . and theTehg permit a larger area to accommodate;.tout’d* Cnly. 
one bid ’ was submitted fat, this work t0‘ be done at .a; cost of 
^34QQ,. The second bid was, obtained simply fgr the. cost of

• replacing the old. backstop which bid .was ^43^ibQ;ahd the . . . • 
. third bld was tb,place hew/aTm'or pla^ bper the 'present ,, 

< backstop, mate,rial and the bid here was $534G(h ' -

*/• If the backstop is extended additional'wiring and ''
- will be necessary which can be done for less than,

$2300.0, by the buildin'g maihtenance peoplelands are avails 
'. able from our\ 1954 appropridtiou^ '

'TheConfetence unanimously re comm,endsaccepting ■ <
. thp, bid for extehdinp the range at, a-post of ^B/40G. djid of j 

.5 expending approximately ^p3 odO- to; CCmple^te the alterdtioh ? 
• .of The basement pistol tang

Tnlcn' . . T - Ur ^ Ha rbo
Boardman — 2 - M?.,. Si 200

-Nichols ■ - - -

•' Belmont _____.

", Harhn. - ■ -'
J.^h1- *. 

! Parsons
•' ’ 'RAson..

Tamm- __
; Siz6d_x ;

, ' Winterrowd

: Tele; Room _ 

Hdlloman.<_^ 

Gandy. _ -
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> HEWWT ,__
EXC^-^HSKE shown

* '” : \.' . . : Weew 1st . . ,.
. - On July 1954f , -

? .‘>’ ' Consisting of uessrs'/i fb^B.O.hj,;''yodrdmanf ffichols^ Ifoftry 
•■;■' . ■ .■ Itosens farspne* 4aP Wso» f&f liafbo^

: i " z froip&ef jM*-’ anW considered
' obserdhttohs

June 28* 1954, concerning th,e need for better’ informants 
in &o£fc the criminaland' Referenced
memo faitdun.. suggested a^pobstbie. solution^ ^. ■ , .

, . (1) (7<>n^f?iudndB and ewpanAion pf the ^interview

- periiahent poptTOh poifcpf extended in tib'dPtfied:fgrm.
the criminai fields “"'' .:^ “‘ '* ’ - < ■' i' ■■'.. .. •*'•

,. , v; fhC rGCnfethnpewas: uhgn^^
vjhtefview prpgra&d' af the Ibbtiettid fhtejfigehee fivision

• '* ,should ‘be continued^f£zi Z&jtY
.’“ . .• • • ; -.in the ^s^ntunist. fiejd and 'ts pfp^ualng reSiA-lts^ ^he . . ><%L)'

tv ^phfd^hcp<^s of the aptnt.bp that th^.,nJptenaiep p^ograaf^
\""-y / 4 • tis euofoj tpfhp't dppJiJable th, th.b c7*i>ina2 ‘-fteld sinod tHe .*'•''•/ 
/ 7 ' -progpai&'^ojiteiiipiapep the'■tateTpidia of subjedth of invespi-

• '' ' ' ;gra^iA^ wttti. the: bbjeotbf depelppthg them dt1' iAfaraantSti
’ •" - %h& ptiwe Abjective of ppoesttgattana ;ia criminal cases '• • ■ 1” 

ti tb-aatabjtsji whetjibtf:the^a hat been a .‘biolation of lavi,
.. , '^he■ fri&yia has. peen. ihstjaptdd:tb cqndM^.F the possibijity, 

. . ■ . •: . bf developing ari^ihtfj. iihfofmahte from■■■s&bfepte of Bureau
' ---'cabeb: and tndteidiialp: tuta.rpieioed' ih. Qpuheettgh theteioith^. . ;

• , ’/ ifhe referenced 'neaprdndit^ suggests the Careful , .J’
. j ■ • ' ‘ * seleptibn -ef d fete eipgeiieht tien in the' jarger and more, important

'. , field' off ices where tjiete is real activity in the Jommuuist and 
nrifcipal undeftprljSik (five the& d f'iped hand. and. let. them mite:

• Toison_^_ ’. and mingle, with ddmmun.iste, and their sympathizers^
..assbeidtehj @p^betweenh* •etci. ft mat suggested., that to develop f 

Wmonti^ ihfptmantt^.: ft-is, necessary tb■ mahepeople who? ... 
Mohr°.~^~' tape' the infortiatigh deeired or with those who have access ib ; 
parsbns._ it.i: ft w& tUggefteci that: th.f suitability of Agents ^elected 
tX^” ~~t^~ would determines the fsucoesp of hueh .a, program and that the 
,sizoo.____ continuation of such ati assignment bhodld be contingent upon
Td“Zfe fedJiits produced^!_/ /■ ~ 2f<:4 ~ '

■ , ?1 wXED-®?a> a m
STZOO J . f&iOB’:. / ?



27ie Conference-noted that both in the intelligeppe . ■ ■/., r- 
d&? Cbmniudist fieldsf- as Well as. in the Orp^gg field* ;s«M' .» ”

-■’programs;are teing'cxtrr^d dut,: :JThe &pmAsifiC:.^
: ■' hlotston. "fyi&held epeptal if dining-.^i4^tjr4Xi^ *. ' .1;

', - seigpied Agehi.t &hf>'mete brought to of , • *'
-. pneporiitorp to contact with ^p-Einujiist- leaders, \:^hgso Agents. \ '’
‘ wej% selected on: the basis- of/theip ability td develb^ 

,%nf6rngnisi': '8ef^^eT*.^ ’ '
'.... Agents, and■ anotrzer-refreshe'r ponrse pihnned' f&F.-Septefybefy ?.--
■'•^/ ■ . ;^‘ ^so^ltd’of' ifyPPd-. ppQgfdtys hdoe iiepit p^fttpaldTlg- ' - ~ •

■‘. ' good and senet’gi ’hig^lepel -

..:• • ,'• : fhe fhvept-i^gti^s'Sfyioipii/hds-'h&id sgppfdli-s^d' s^iipold - - ’■;
on, criminal thf dfsiar^ devefap^ep^ and litifisdtiah .fa '

f 1&$2, and; 195$* On Jlap 13^19$d, the fatesttgatiye '
• division prepared d. wenipTanduii. p&intihg out that, ftotit . ./

'deptegbd.^'-.1* f95.fl* tlhtil ..April 1^, f95d* approved informants -■’'
', '■tpd:>tharegsp.fftQ^5$fto-.'15$gf'd'^d:^PtPntidl>dhfattiants.-'' . '.c- ;

,■ had .imdrsaped'from .td 5f$9f- it ^ad f pdftpd put .that , ■ ;.c •
'. ';: criminal infdmdht- development hap'bepn stressed .$n all ' .’'■ '■;' 

In-Serviee classes . and the five speaialise.d hidnap schools,
■ .anti 'in. SAG Letters* It logs reepim^dpd gpp-rgt.ed that 

the- hplddUg ef'.speaddlispd school gm informants tie pane ide. fed
' '■' for\9otobe>r* i-95d*--- " . ‘ - ’'> '■

-Ihe fdhfdth7i'e..e tsp^ of'th^f apintohKthat the special . ■■'-.■ ■ ;
' '., -.'■‘tgrdi^-pf Agent's being, used in the. iarger off ices for the .-'.: .; ,
::."• ‘development-tf formants is producing.,desirable: 'results,.' /

. The Gbhferen.ee felt that the existing close controls over the '
*’. ■ of Agehtn. heingf utilised- in :t!he: inf ormaJtt develops

ment field thauld aanitnued and that :mab np need\ ; t '■ 
for 0} mere ^fre.e.- hand^ on the. part of ikgentig in- miming and • ■ '•

\ mingiing with dommnntstS^ criminals dhd'-thein sympathizers, -

'-■ ••' ' (51 I&e 'refefpnped mfmgfghdnmi fuggestdd ;^W'-
' , Bureau:^s in/or^ar.'fr •'&&not sufficiently penetrating^

comprehensive and pTbd&attve; tWatwady. ihfdrmgntd are- too fair
' rszai>#e(2from.>eftZ ihfqredtignf thg^ ~d dpaadal and dccurdte ■ - .

dpcQiint of time &a.g& Agent ^SpdS detelbplpg ihfgrmgntd should
’ b'e: maintained for- a petiod df ^-ix •bsM&Sj?' w.g# thi& time thdyid 

t>e plgebd against. the number and guhiity pf infor^ahts developed. 
4Mi tf -thp number .and gualitg 4«'net- justify. spent* thd ' ,

shahid-’tfO discussed tyith . the Agept ipfee What is jbrpng* -. \

* 2
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EXECUTIVES (^TERENCE'/e

■' SUGGESTION ^227-54 • ■ ' ' \‘ |
. MABE tit &d •;

BALTIMORE OFFICE r . .1
. RJIOTOGRAPRIC .DEVICE DUBL-CHEK. ' ■

SUGGESTION- '. \ : - *’\ . i- ' / '= ' • •• . . -.
. ■ '" ' ■ " ' '■■'■’ ~. . - - - ’ '■* f.-’ - k ''. J

s / ^/It is suggestejd/that^.^Where the; photographic device; . * 
known dSn^ibl^ChCkF~is~in ~ opera’Wo7y^<ftg‘. Bureati "miphtlwipAitd^ f * 

,inake._appt§Effdtflgohtgetl&by:see^.]fhat.~might -bei^/y'r- 
:Wotih/-tc^.thhlBureau'a nd to the field.i7videTftzf^mprJinkh^n :̂~^~-~^' 
.su^gects^in Interstate Transportation of.Stolen Pfoperty. das es >. 
and Impersonation and related: statutes 'cases< /■ .'. • • . * " -..■

‘ ’ . . ' -4 ' vJS ., „ V. ' 2 - - -* / ’ . f

’ a. ? < Uher’e the -modus’ ‘operahdi ■ is: .cd&hing checks. at .super. .■
■markets, offices taping such.-upkn own duh jects- could s e t : put leads 

’ far cities where the Btibl^Chek- ‘machine is in operation;.: ' : .. v
Background .- •’ • •• X

:C- ; 
U:

u.
> a.

. , - . i ,Ai newspaper clipping 'appearing tn the ’ffall Street • ?
* ' Journal pn s/l1?/slf eptitled' TiPhdtas: Help Stares 'Gut losses Erdm^ -.

■ -/' fl&d. Check* Pdssprs11 describes the 'luldl^Chek machine as. a ’ . 
photographic device- wiiigh records oh a single 33 m+mf fraiie- of, - 
film g. photographic likeness, of each, check'-.presented'for

\ ' .enggshment, of the per.sou pres.eht-ingf.the cflecky and. of his I ,‘ 
< papers -of identification^- Thd f ilm. vxi.gazine holds enough film ‘ 

; ; ■ for .8,000photographs * ’ ho- film is dctudlly developed unless it s
/ purns butl£ forgery was cppmitted-., ..Then the particular-frame 

is: selected, by 'the"number on the check and this frame alone: is ' - 
•»< . -developed -and- reproduced on a x .7", print, giving the sfsdre ■_■ 

using the, device a picture of the. forger caught'id the act &
A: sample picture, taken by the Pttbl-Chek machine .is; attached heretbi' g

’ ■ -'U-v .. ■' -> . • . ’ ■ ’ ./ ' ” ' " *. . ' g

' pUbl-rOhek machine somewhat resembles -a desk ^supported.. x5
' two slim metal armg& . Affixed to its back is d flat horizontal -. • • 

V panel containing ihe camera» :ThroUgh two apertures peer two 
!^^f/T~^Io-nees- fne lens points, forward to get the picture of the-.person. , ' 
'pch%fs_—presenting the check for enpgs^inentydndf the dother legs, peeps doth : 
^fff~to.. snap the pfoipgraph pffbhe^ghe'c.k and document, of-ideptificdtia^'. .

< Harbor_______ t v .
Xosea *

* ^”%r^TTcc~2/rt JSizbo ' ? 
^hf .. . , i£r^ ffarbo ' ^winterrowd—.J. '

«Tele. Room—OO // \ 

Holloman'—

*<Miss Gandyu. x ♦ “ < *’

JNDEXEB-67 |.ff 
9 W



^yfiorandumto' 2fr. T-Olsoh

9

f -f: ?’ \ J. >; maehihei. is\ usf.d.fn. tind pPpp, ff’f'if
* chdakrP ashing- agency^ in and df buhd -IrpS: Angelas 3. ■and.bpefgod.StOfe, .' •• 
’: tn, Bdsylteggs’pn a. lease b&siir and natipndl distri.butiph, W; pldhhgd.'. 
ffduring^l9.5'df adcording tothe hewSpUperfartici'e.^-“:.;v~< f'f \ ' ;
- ^SBSEakaWt^ • ' '• •• •• ■ • ’ -': ■' '< A'-f ff ‘; -.’ ?' v }

- <; ■«»■■■■«...............rrr*1 '"- . •= > - r s - A ..-* - ’.-v r •
‘ ‘ , * t . -- ' ■ - ’ - * < ’„ » 7' » ’ * * , . A ‘<\ . . ' • ■ ' ■ ‘ ,

>.. -'"•■■’•'‘'■'.■‘M'.ir, -PcsenPftke fnpe.dtiggtivp■-BiniPf-bn-dp£sP£bt belidye; the' : 
f .gugilabildiy'Of'tfyip dgpfcg’ibilf alter ^e:' - :
f ■ gen e r a l riinf-.afdfra:̂ uise^''tn^e^.AtiitP. Phdat fdasPefsincepuf. ‘f •; . , * ;*• 
, •. igtestigat ipe IPa^s are Pbtd.tned}-frpp^-the-Business. .esidb^ithpehtr ■.;•

• • op 'petsbp who cashed 'the checks whigh' the Bureau 'ho-'s. ’ = ••;
•’investt’gati pn-f. ffA fraudulent • iniefstafe■ .checks drewnat- p&sbed ip. 5*

1 >. d. fiublrdhejc. equipped. ’establishment tkere .would ■be • n o 'pePdffbr' ‘ - '';' ’ 
•_?•■• c.bntdctipg \estdblfShpedts tn- the^afeg ftpepfc tn the hope /■■ f*.

vtap.hnde. ig'phep-t^fitt'ep '■ f;'-.;.‘,‘

;.' hy'-"t.he: sgrie:. subject .ipho- past ed, the ehedt :ut4^rfthuestigptihhydt^ /-' 
;-’ . ■ '... .. . -'.. a . ’* ,. \
■>':> Pprp’psfs^:-. ,,>• ;.

/' •. • - K -' < x /\ < \ . ‘ \/ •'• ’. <v; ? .r' •. /~ ' ■ -■ * • ” ' '* c 'z ~

(■ <, ■ - ./ / ’ .. . * • \ - ■ '1 ■ >■ o t. ■*<*»','■■

’ '.',■ ■'• :fhe fps. Angeles, ■''pffic'eh.deised thit'phetog^aphig device--< 
fgate ta the■ Attention.-af t^ 'during . ''•:'.

? .phe■. ^ppthefh California .was part tf
'l-\:':dittush:i'dh.sl.e.d bt Sergeant ^pf..the<0tendtii^. .-'X'7’% ",.

‘ talifprhi.a'j Balicie .fepartmeni^ at the ctedk tonferenge held iK^^ 4 
.r'-fSgdratehib^ Galifqrnfa3~in April 1951, Be.tectiue Serge ant _ 

v.,. advised .$n .the past fet- tenths tkhtr• 'department ht8- hpen.'gbie to
Salve' appngrimatelp: dr preheat, casepj bn.e' involving a. ring, .of . bf 

., chect Pdssers3pp the ^bapis' of ,photdgraphs ted'e^PpP-d bp ztse- -of the:t’lc 
. . ■iubi^'Qh.ek. tachanei, ... • . / /•;■■ : - - •- T-?'- . „ * ?■ -? ’

’ b'"\ - ' , ‘ b ’■- :• .’■ . Z ‘ ‘ \ ~ i * - >-, . 5 :'Y' ' / - '«■' " ' ~

£o& Angeles
f '- ihr 'conhectibn .ipitii. Bureab\-;ggs'^si-^puifi''.a'pp^ar to . pe, liriiied' ■ *
*■' ip. the fdai relatively feip of .tbept 'jttchines. arg. rn

and also due to the-fdfft tTlAse'units are.-presehtly. in operafton r . ■ .
chiefly1 in- super .markets« iff coverage of ifesp units were, extended 
to. include vdrious other types of bus. ihess^ gfeaiet value would ;
.be~realised from, them in. connection iptth the'Bureau9s. fyprk*

t Z Zo.s Ange.les.,gd.viSed thatf during. dispussiqnS' op the use „;.
• of this machine dt various' check -riApti.dgSj two 'gu^tibps hb-Ve i ..^’ ’ 
' ■ arisen which to the knowledge 'of the lBp:s<'^ - , ’ / .

■. . hever been resolved by aiiy legal .author.ity i- > ’•' z . , •

' I,*- . - tyhether or pot photographing an .tndividdgf : withgut
: „■ his knowledge constituted ah invasion. of KiS privacy;. •

”• •• ‘ .*, In the event identificationipgpert: wepe ‘photographed^
■< .< » ■ - * ., * . “ _ * v * * •. - ' ' ' » * -

e ’ - ’', ' ’X 1 , v \ ’ * ' , n/ ’ ' * ’ » t■ , - - . , . W « . . - ■ - r ' ' •■ < ». J ’ .

........... -r,

Posen recp'mgends the field be gdvisfdof -the.existence .



Nemo'ra.hdum toMr,. .Tolson

\ . * nonslstihg of‘,'^ou$rni?iehM.doopments-fuch.dO;d--'.';f <> ’’- ■
: ’■ 7j- ‘ ’. .Selective■ ,Service cardj .wouldit be tllegal to t

t / . photograph such materidlp ' ■ / . '. >, ■' • * ; \
'**■'* * ■ - . _ -■ ■ ..' ~' i i ; * *.

... ’ Hr, D,.■' J\ ParSons ofth'e. FBI laboratory disc^^ -\. .>[/
■ \ the photographic deivigp.fiJBIi^cpEt; with document f'tdmtnershg-hdp ..
- eaammned; the, attached pitgtggraph' wade with BUBB^C/IEKto determine-

, Whether SuCh.'phoidgraphs;-of individuals are' clear, enough for.'' 
’ idPhtificatioh purposes "in Bureau investigat land and Whether' such : 
photographs of identification papers are- blear enough, for1 document.;'., 
axamindtiOns in' the FBI' laboratory, It is felt that if the .. 
attached ph.otb graft is repreacntattve 'gf anlgrgements of .sUch ’ '

- ph otographf tpfnatural, Si be fehlarggd. frp'p ^5 * photographic ■
■ >'frame a? 7lt .pttht^.f 'ft' would hot be fsuffiCientlf clear'for ; V 

..’pobtiihe.to<. be reached in comparison Obith'
'f other’1 hahdiphititg fpeptmeh's^ fhe iddddmgjhtf epdiiii'hfrs; be.lipve .:siieh • 

; ■’ enlargement's, would be tops grainy and the Tide quality is 'not-p. \ 
•. elifficiehtl'y. piear; however':> they po feel;.that sjuch pjvptqgraphs . - ■ , 

‘pf dhechg upty be good enbugh' for search in the National fraudulent 
Bhech Nile sa'that-if > other checks gre ^ftuhd in'f ile which 10oft

I similar j. such can .be- reported for‘investigative, leads-, laboratory' ■' 
. reports gan point out handwriting chufacteristics in com:m.bn..were , 
' \nbtfd add eden- though:$o.sitive handwriting identifications, are; • ■ 

- n.ot' made tn- fraudulent check. cases.3' th'e' effect in dheSv ■ of pointing - 
out f imiiatttiep. in handwriting and makefUp‘ and. f orm of checks . . :
\sdrves; aimobt the silme purpose bpcause' of the vglue, as; inrettigative. 
.leads to identify and locate the'passers., ' Photographs of fraudulent 
■ checks this S7nall th' sine' Ore not suitable for addition to thh -*.• 

* National fraudulent Check 'Tile for future reference. Specimens ' .
~ in the National fraudulent Check file are natural^? tse•„ photo graphs-,

. -• e"-~ / ■ ••.-■]

- - “ ’ ihe Executives Conference Gontipted of Messrs.
■ Ifohr, ^asjEj. .Bossni, Parnptipji. .d4 B^ fdwards, Belmont* Boardman^ . . ■ 

Nickels,, and $ascni . ’ _ . ' ' ' ’ .. ' - ”

V ' fhc Conference unanimously opposed the .Bureau 'endeavoring 
to exploit the device and pecommenddh againdt issuing

. fnstruotionp ic discuss it in various nchccls and bonfotrenbesii



r .Mr., loispn •

ocutive Conference-

■ :.-•■■' W54' • .. ■ 
^■Sa 3p / 3 ■:•' ■.-;■■■■.

: W^roMMCTFAINED
,>O^ISt®LASSW

. -W OJ 
mrax,

,-Section 3>pf the 3ten:ogx^phex’is: Mdtiual d^ Mules and ' •- 
. Regulations ■f'or.thh Pbafe-of '.tfo^rnhent^provides's,'^'-;i.•' • \ ‘• <

.'■• . - . J .gjtahtad. annuui '
- ’■ . ': PbSSMaW^hn^a^h^yLtMbl.htgh^j^Tib^^aa"be.eh.„trfiftair

■ , ‘ . it^h-istdhdgraphW'. M¥jbodh'-absent~bh si*6h ibaye < ■ ’
4, 1 \ .fBrone-; day'and-does hot return-to work the. Morning of the 

■ ‘ second day*4 the work previously dictated to the stenographer, 
Would; bh sedur.ed'by &W .suppryitor'and rodidtatod tb Another’ 

'. ’,...• .cstcnograhMf bn the MdrUing-of the sdoond-day* -sickledve <-’ 
,./ , ■: _■•. ■ hfts.fr b® reported, My toh friintibw .af'frdM' WK working day - ■ % ■ ;. ’ 

' begins<td:l^e^lBuporvibbr-pr-htxtelal'' ih’hWr^e?.of the; '•■'■;•„'<; 
r ■•■-■■ ■division^- :.'-v • •■■••" -?■ <• ■ ■. ‘ -‘ f}’-' ■■'-. •'■ •‘'JM-'J • . •• ,'’■■• •". . ' '• ■''„•* "■' - - *-- ’ • ' • ■-*.'. \ . . / ■ --.• ■■ -’

'. - .. 'In view of the fact, that there say’ be instances .when .’ ; 
lb ib itot nep©?fbury-to- nepdfe: the 'woric previously1' dictated' tp- a - •- 
StpnogrUphdr; and rpdictate. ■safib Jto' hahdire*

. rient, MrWWfeaddPA tMt;. the work"previohslF
«• ?’. ;^rpdj.cWtbd^p^x.^bn^^?o^^^sary^‘?';Weref%?17'St-i^.:hu^gbp1ted.' '■ 

■>','■ Miat ■tho;<5uv'> parh’^&p£rhe“^hehdbds^o< r&ed as --f oilbwhT'..'<■* •-• ■ -'. ... ...... . - - ■-,»« ■ - - , * x-\
: ._ :■ >. ,'■”$0 Stpnognspher.','will- be. granted annual, ‘^©aw ’and- 

:•■ ‘, i^bil -all dicWtidri - taken by thb stenographer, Mas- Web ' - 
• -.,... . •; transdrlbed.. -.if-'a':.stendgrapliar has been‘Absent pn ■*,. 

/•r h- ;: / ;lcaVe -fox* '.■on®-/day and -Mes not'-retuini* th®'ribr'iaing,' of .,w\?
■■ ;•' ' 'Sedohd day^. if jnedoasary the, work nheviously--dictdted tb ?i.

'.-; ;. ._ /’ t.MLK^hogfaphef'shpiild be seoi^ed<by- th® ’Supervisor:hnd.\.
•. ' ••«., \; red!coated., th- .an'pthb> ^tehogr&pbbr oh-the WQpnihgf of th®-- *’ 

, ' - ' sgoOhd‘day,. - Slck?leuw.tnust. 'bh reported by<Keh'Minute's '.
after ;thd‘. working day ..begins to thd supervisor or offieiM" 

' •, *,- *.•, . lh .chkrge ;0f tha' divis'ibn?rt • • 1 - 1 ' ’ ” ■ ’ ‘ ” '

*

.- CQirPSWC^ ^SIUE^ATIOU
c?dd-__x •■ ,.■ .. -.z ...... . -...

./ .BriSiZZ . ? • -present- at tfte Executives < 4 -
• GwMson‘, ^rdtter; ■.i^sdus.’j'y». ^^Mw.rda,,.&nhr4o&,. {
- _ .1--. ■■'. - - - •••. -•-.•■ ^.x> - cHfinge^



The Director 7/B/5&

TheEtecutives. Conferenae. uen’rt*^

i . Present at the Executives Conference July 195J3 
were Hessrs, ■ Tol son^ Hohr^ irottejf paVsp.pSj. J J EJ Edwards^.. ' , .

;Hehhrich‘j Boardman,. Rosen, and Hasan,

. ’ fh'e donferenpe can side reoL a .suggesiiOji regarding'relations 
with-iihe. police ghd/the Qbpervgt.ipns' of the/sug-gsSter and'his ‘ 
possible solution are sei:'forth below fot ’recCrd .purposes*: f-

POLICE RELATIONS ■ : ’ ' - . . . , .

_‘X< X£ /k? s long been nyf ^G^pcxpdndl-'pbSefv.attdn
:' that our Relation ship- ioith the police flocal^. county and ’ 

K ? state) 'is spotty* ' Jt varies frblii office. to. officef SAC
■ • to. SAC and: Agent to Agent* , ? - '-f • ; .-’ -’

■••■- ’, "1V. On the. average: it^seejfs:'ihat we g‘et. cooperation
- •’- •> - z ■,' ' ■ '

, ’. • 1*. When it $,s in•thg,.’- interest of .the■■police group -
•’ - v < to cooperai.e^ when,- they stand to' gain. in one'way '?

-’. ;7 or the other i ■ "* “•■/•*•'•'". ■

'. '..''2^ Whenalthough there may b'p nothing. tOf;gain - 
/v / x‘ imtieA lately^, 'there /nothing- 'to iosg py ^''~^i .

• . cooperating with the ' *

^PPSSiBLE: SOLliTJibP ‘ ' ' :? . / /• .'
' " ' 't • •> ' J ' <*- - '(r,' , * , al “ . t ‘ * . 'J* 1

‘‘ ‘ « ' - ' < ’--*** . a- ■ • V 'X ' ,

ft At'viore difficult, by' lack .of-ethie.s^ gon.st.ght^politiop^.
/ ' ' ’ etci : on the part . of too-ridnp ’police depgrfiieht-s 'aTid- ■thei'P i^en^ '- .

i

Tolson,_^_2___
tfta£A.kt_. - ;

-Nicbpls^___-'
Belmontt*..;? 1: , * x” 
Ci egg A—-^. / ’ 
GIavin_£_____
Marhft •-» 

%Rosen* •" ccr*
v ‘-Tracy_ -t *

Geatw.------

; ’.Holloman —- 
Miss Gandy•«>9t5

‘ J ' > \ - __ v. J^i ~ L 1~. ^~rr''r   IffTlTUT—rWMMiwaip—« *

'.IlJ . fxi addition to. the excellent'work-already'being done by - 
thg Bureau (e fg* .Rational Academyy Police Schoolsf et'c*.)■

/’• , would it be -possible for field offic^s_tg^aeHl^^ngy^^^ , 
. . ‘ ;and^tneans.::fprgfts^^^PBu<^^^d/^^f^c :̂dci^^^Qg^<Q^ed ‘ 

pefsqnn^^d^cf,f'dnd .with_each-

j1V What:pyaf pts thi s .suggestion' is 'thtAi ' f / 

Hr.,/ Harpo ..
-Mrl- Si'soo ■ ™ ■ ’ *

- .Ok ... . -

^|NPfX£D-27
13 Wl 1254 ■



Ml.

2.

•fc-

T asked a po.lipe p.ffiber. otti-the street fw whichJ:. 
, directs office. Tqeatbdf'-'^ .

, .•' drtaped. fye-P ■$&
"not’ ftho.w where the -pBl ’office' ufftb/Jbcdtbdi' \ .

■ ■ ■ - ’ r’ •.- * 77 ' * '■ ""‘.i .../'*"•'
Thdt just simply, should not,:b.e ». ^bery poitcepanZ':/• 
should khow Whe-fe’: ‘\ men;,
sri.o'uld hnbW Where- -1^0jfl&v.'- ■■: 

fj’- ‘-W A ■' 1 ;4-,7’.; . ; '.'77 ' ’’ '-'z '
, 7d.»7--^iffe' :o;2;eiariy> they needed, to’jge% acquainted,. < 

*-* f. ;-Mwi e.’acfc gopperatiori- pahnat exist
. 7- 7 aporig stranger's* ■* . ’'’• ■’’ * 7 s. ♦<- . r' - “ ' - '• * •■< ' 1 . ■<_■,. .,■’•* •'■ ' * . ..- ' ‘ ' . *-•" . ,,< . , ' ' ',* , 

• yjt'mdy be in'sqpe jtystahcete eh/orce^e^’, , •”.,. 
.’ groups are' livingZ in sep'apate. compartpientsp Z . : ; ’, 
*in the samepity*. 7.'.. ;77 

.. .. , 7-7.7 77. ? 7_ ,7 ' ' - - ; \
; fhie old - saying "nothing'succeeds- like s.u,cces.sn se'ejiiS fb7, 

apply to .biif refationh 'iOith police groups flodal^ pquftiys 
state), ’ ,. S'/7 ■■' - 7 \ ' ><\ ■' ’ z<7 " '

&

7

74,.* The. .'m.o fe ;suc.cepbful::^our pten ate . . . '7 ’7>.6 , >, 7. \
■ ' . * . . ■'." ,"■. <.> ■ '• * '•" »• « <• .,■'. ■ .",• 

-'f-z.; li. In\ itbestigating-. ^ '. . . •;' .» >' ’ <••■ •^.«7(
:‘ ; ■"'Z-■/.'■ ■', .' - ■.rv'X1’"'-'' 7

\2t • fn :'f.bte.akipg^ea:sepj;tt -theh^ the' more an^ib'uP^i’lX • 7, , 
. '■' be; the-To-cai police- tto cooperate, ’wi;tK Pei ’-77. ’'v7 , ’ -1 - ' ' ’ ' ■ J~ 4 ' K <• - -<c \ r " ' ' • » i. ' *

Si fihen we '.fumble -and
:- i : .tiopth without breaking cases^ 1 go peiiebe ft. lessens *7;
,, -7 trie desire, of trie pbTtcP to. doppd’rdte.with tts* -f ’*

'■' ; JI t- • 11 r ' ' * ~ , ”, - T - » ■ * 1

7, % r3» J it spemp that, as. a general, rule, we rieed: ‘ho't etpeet' ' 7
■■■_ .. .'• police, btgpriipdtidns and thei~r ten to co'bperate , ; *•• • 

/ \ ’ with'.uS out of t,kind:<neb.3;fiftHdeal3jt', J,a sense of ', '
* • civic^obligatio.nf etci‘. . ■ . .. ’ .• .- ‘ .

2i • P.S a general' rule these,'hard-boiled pol ice groups , 
. ■ .'■ -d-nd their tie,h seem to cooperate: vihep it tp th thetf -. 
. 7 thte-rbSt tofdo soj. ajid; -,7\<'z; .. . ' 7- ... \
,* ' r-'t ' ^y- * _ • * • , ‘ t ’#J4

- 3,i, It is in their intepgat to. do so when P^l, off ides':
... ' *7 in their ..cbmmiihitie's are ' = * .7 7. ' \ ""

; highly-successful Intheir -Wgrh .f

‘ b.i produce go.g.d' results ^regularly, v



C' ’ •'*!, C/~ rod cl^ddersft-ffi' restzlt , ..
. " < ' ■ ,pps^i^VJe/dM^fe:dvd^g^j7j>2d »/• f

”y- -•• < ’^/orcpW^ ’ -J \;<.V;’''v-.7‘<:.' • *
-V.; - ■'•■> " . ■'. *■-.. •

■;. .■’ ■ . •;- The- ^qdfp.rbpp^‘.p^ .uhanimo-iisly.pppo.s.efi tbyaup 'Change .’ .• ,'*%z 
/• in'the Current program of- the Bureau* •' -•-«*-.?■? ■■<■/-y-y /,* ', .-<>:\ ■"'-

~ ■:' i' ’• ■-■ ; '?.■•■'• ..-.' - ■•>7'. ','>-:''
,,7. •■’ ■■/'"Ih.e f&nferelig^ f X'
A’’ &geptb';tp. solddliae. lii^hfpdllqemeii'ipqsmuci^^ ? Ti~

ldi:ffeT£&l‘&tahddifflpp^ thef - ’ .; ■'

‘'.FBI and. *'unddttbte!$:2^-eiaba^rttsSTOent result* : ■ ■', .' ... •" ’. .. _ ■' -'■
* f‘,.'. ’’•/•• . . ' ■'' .■■*!•' • •.*7 *■ .,. /■ ’' . . *'' (. ".., '”' •' •* "t -•’’-'t\ - , ■’ ’ .■

■ • ' z •••• .: '

■t ■;. \ fyqgrges ' a/ c.pppepq^pp^^rb^ .d.^qrj^dn^^o/4:dP:^^d.n^ ':
'■ .[ta :&%&#& ahd f.ppTn 'pphicpijidp. as, pp:in-td,(i-:.o.ifb by the -

•sthg^eqtipg.^ has tec6,me:nddt idns ' ■ ?; i- ’
1 in thp degrees ■o^>q6operatidn •' <‘;';
■'• . $£»'•* Be;-ddrrec^ed< ¥^4-^4 ip'd- • • . ’ ' > ;:. ;•* > - .

■_ occqpiap's itshen:',i:t i&i'in. their.-pdst, itiier&st> •.
‘ - have nothing io Ipse pooperating witfi tKp- ioqs. thg' . ’ .

.'.; pndbiihied'ly-, *
• •■ .d;rue.<’. ' 0n’ the other'..hdddj- soTae DepartTnen-ts edqpdrtie regd'rd'les.is,,^ -> •.

‘ ■'' ’;. ■ * ' '''■’. ’■>■'•■ *••’.. •„'. .»;*.' ■/-■.' >. . ■• ‘ • y 1 ’* •,/ *-.,■<■- » » •’• — ’■• • >»»;«' , * *7. ’’ ' 1 ' 7f ■> \ "* .*,** ' Aw*4 * ’ 3. ’
-■*.» - . - ■^i the ppn^Penqe^tdh^ ?.'VW ^uprehil^ff

*' tpgpirqd'\;th'a:i‘\thepb^pe< J-geht- 'tpi- ^'d'r.v^ ■ ’"' ’■ •'•'; :".- '‘7
■*•< tia.n ih'e iaii ‘en^hrceti^Tit :agdh'cih&.ei;d\^^^ J ■ V- - •-.

^ach. ^efd d.iPitibp dnd that a. similar 21^ " . *•>
■p iBesi^ent Agenp'y-^ $hh'bdh^erettdq fdXt-it.'Pdmpli^'tP^h undesirable , ‘ 
’ to trg to establish .ah^clarge scale dotting.’: ~ •
, Ageht^.d^^di^hed '^ith the'policemen and infall ptP'bdbility . • '-* .'

thieivibuid np.t. serpe ahg. ^e'^ ^Liatpyh already exiqtb, .
lt)ith.pd'e.teptipe^ byredils^'qutp ,3^4^ dpd1 those. ■ .

?•, "law '!jqti^P;Pcemeht ^nits^ pr.!dt.ti-S;ibnsi :^Ui'.c’hp^ 7. /
_.? td- be .0^^^ the '^ia^dhshjp^.Tbi^'^.ith-dh'p-'' .

. uhitd'iqhd. sgpais>pre geheTaily^g.h a'relglipely.'close degree !
A above find beyond, the true Hads.an aspects ' ■'- •/ : , .

. ' , ■ • • - ■’■ - - „, 1 ’ .’ x / 1 . .* . ‘' = • ' ' 

. ’ .‘ The dohferepce was npt ipo concerned becaxise the; ..
; aiiggesiipr met a. policeman bp the street and he-did not hnow ‘W • 
1 <•$$&- whe'rea’pouts. Of the Pl'ficeis i[r».'Boardm^ ' -

puii:. witii ^OfQOp; pdliceMbn :in, Hew Ypth .City, therb ate' a go od 
r - mang^ bj^f icef-s..wha d.o lipt'^npw the whereabouts af: police' headquarters^



5*‘

The' Obfiference■jfei-t. it desirable to- hate'; Obnferefibe felt it dpbirable.tb- have a \' ?-' /. /'
albvfnejis. bfitweefi the- 'FB'f and. the' pglfc'ef; filthouglf siibfy ~albo ffifes 
should hot be cfirr-ied .to thfi eXttezie-y f he ■ conference' agpeefif'f ' ' 
hbmpletely that the more succestsfui. we fire -in the fahdling' of ' f 
bur'‘investigate ve responsibilities the more. we can expect in the'1 
form of cooperation from.po.fiob^ the Conference todfe isepe with ■ 
the, suggestfir^s view that we .'teed not- expect 'police ofgdhieatfdns.

. -to pofiperfite' becau.ce fif irdfia$&' or -fense' of civic obligation} > it* '■ 
.'• being, the dutfi of poldce ig. dobfierfite tyith the. PPI, '

■/ *« ' * , > ' < •» . ’•• - - *"" >*. 1 >.*•'k 5 ' ,« . ••. V ■ «' •' t 1 ' , 'V » j’1-. ,l<

’ ; TheBureau ffi prggramyifi'the'' fibid of C’opferehcefi witf
law.enfbrcemeht ageheies, trdin-ing* schopl^^: ffitigndl -fcademy}.- 5

‘ ‘co.bpefifitive services such fififidentification, matters, 'laboratory^' . 
gtc*j all. constitute a worth wfiilefand helpful, program of J‘ ; ' ;

'• ■ cooperation, and should, he-fiohtifiued Without change^ ' v . , v.fie .continued without change.* ' 
' ■ ...Bespeotfully. ,, ,.

* Tor the Coj ference . '\ ■
I

Clyde ■ Tolson



ffpi Tolson

The Szecuii ves ’ Conference
'* > » ,-_ ,TW»|*r|‘J|»*'‘4rf.~T~ rtn>—u»u n

4

./ PrbsenT''dp' iheBpbciiiives 'Conference duly pere ' ’ j ■ •
: ZfesaM. ‘ Tolson* ifohr^ T&iti* Jtarsgns, Jf Ue^ddcftj, Bclupni* *• <
Caard^dh^'-Bbsen ahd'diasdn^ .. . ’ ' ! ■ At/.-5, v - • •. .'■ t- •

?■’ ' / / ■•:.■■. 4 ’■ ’ ’xV” • • - •■'
‘A k.s ■ fhe Confdfenpp that

‘ ha document tidy,'be clascffibd d& Conftdehpdpff ■S^reT^br^d-p~^e^eif 
ph.Zess. ,i#i$ contents; rflpip t'o; ^he- defense

", '. - • /-• > :■ _ ‘ - . - ’-■’ : ■, • . ■ /, _. -r ' ■ <•'

•‘ ; >* '• The Conference ^as^fnrth^.^dvTspd fifya# ^ec^ibn- 2h pf fhp.’
> yi>2<£. s-kenn&rapher^n ^anudi''enrreh^T^. n'pnpv,i's.doh ^h.a'fer pdy* . v/" '' 
' confuniter ^nCnn^^ied’'Cdi!ioeen/Pffidns:'-or p&b&ecn^ijie
and idie .pttreau, stittuXd.. be ..cgnitdincd- in a $l&tn,ddhi$e-'- enpeippe iiar&e& C I t,

Pf‘ c^nfidenpp 'df^ ^reui'ed diher.eiritk^^

■ / . '' ' -; Thp: &onferdn$^ fetii- idled provision. ^0' .har^''1 _
^Conftden^idf^dn ihesbj^si:de of cn, envoi ope 'pon^aininC da^p. Therein x 

jphioh. does noi nc&di& Tp’-ihp dpfpn&e- 'Cf:tiheydp.0p^ fetpips- bur wxr-v / xa 
reipite ia^thdr^&tTpr^'.Phioh. .ghbpZP bP treated ponfideniidil'b doeg ’-- '*

' not- J ip gnp pay; abridge- pr crttail ■'bpc ptovtstpaa sf iPechTiae Crdgr ’. 
yiCdpi or 'C-cparir-entai secjintty rpgplai;.ion^y--f^, '".'\ '■., ■ ■_ c

’ ** 7 ‘ * f ' ' -/’ ’ ’ ’ ' - >« - ' ■* ' .. ...

‘/X ' '.' 'venderdncd'thd^:
no change is neceosaru in dectiop ^h. of the field si enogr cipher1 s

; ’■':M\.'7V. -- '. r. \ ... v. :;■' '•■'' , ",■: f.

Q W

A

O’

■A,

Siizoo

7 'Tolson- ' ~ 
' 7-Eadd^''-

i' NicbpIs-4-;
' ;Belmpnt-i_i 
• Clegg—i-
. t Glavin——— 

7“ HarK>~. .-..L 
**fRjDseo —7-7- 

Tracy^—..s-■.. 
Gearty-.....' -. 

|Mohr\- Is 

^toterfowd'- 
'Tele;?Room. 

\, Holloman x-J 
Miss'Gandy.-
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Mr,. Tolson.. , - , 
^Ewecytives- Conference

'TENOGRAPHERS * tTAlWAL ■

it. x I !>;X

? BACKGROUND:

f\ . - ., In cohnectton'with determining whether thdre'-werd
^-..' apy field, Stenographers^ Manuals 'in. the .field Which'cutld t& 

/ , releas edj SAC Letter;-^Ipr-ST also adv.ised the/field 'that the 
■•; -Bureau. would' be glad to receive dhy suggestionsf or improvement . 

. •- of ?th&'Field Rte.dbg.raphePsrManualf ? •<' x-x' ■/»'• -;>. ‘ ..

J SUGGESTION: . ■. " ■'•*•••■ ;
--- -------- - —•• • (-b t

. ’ * ■>. ■ * -------- . __ __ _ , ------------- . ,4 ■ * - »* < — .. ,V - , < . . *• t 1, 1 .

. * .' The Atlanta; Office rndvised that the-Field; StenoghdphersT
Mandel is. partidvlgf lg Hpfpful,:ah'd> heheficigi. ~toi;the-'neio.er . ;• "x'£ "** 

, ^.vehtgrapherS and typidtp-gndi.is\ also help fill. to- thefblder" 1;
•/.employees, The older stenographers havenstated. t'hqt'!'it^'wpuld^,f ;,>*•_■ 

•’/x? b£ helpfui tq 'them. if ;m^^^^hi2^were^flQeRrppf^^Jtp/fh^ff^../].'/ 
;'X g^ugXjj 'sueji-aS-, co?rjrgjhgd 'in *O.e Agepts■f~^dhdhb.bhfz'fhe \ql3er

hstahOgraphert: advised that this fd partigulariU'true when it is. . •
.' necessarp for them it. Verify on^ocga.sipns^tnfqfmqtibn hPntdinsd-ih '

an Agentfs'.rough draft., or dictation' '' t 7 ' ? ‘ ’ f. i - .,
X '‘GBSERV-ATiONSi f : ' ' ' . ’ . . -' ' ■'. *'■ ' .'X' f‘ «•

« ' .. ■■■ii.iH—■■»■! ■*!—■ ■■min ima v m * v ?. - *■ *- « ,»■'•• , , ■
'•■•■</; •' ' ■ * ♦- ■ 1 - .* A » ■* - . t - ’- ” ’ ■* *■•; ’>■$"• * - • »-* ;• *- •

, . > ■. , 't •' *■ ■ . , «. ' -*< ' - - ’ ; ; ‘ '■■ • ' "

. ' .. -/x This suggestion, is very brbad» "It fs, felt that the
, pre sett. Field Stehogfgphprs^ .^ghual, contains, the. necessary details

• for-stenographers a ft, id,\pothied out -thntf if there, fs-'a. nS.ed. at 
some- time for checking the .Agents ^ Kandbqotif .there taaUld' certdinTyb -

. x, he*one gvaildble in the office for the, stenographer.,to. cheat*- C**?
/ The addition Vfdtte^xit’erd.aL in the ' Rtenographetsf Manii'di ' Which
' / 'is f d'rely used mates; ths Manual- cymb'ersqiih and.'more empe'ns.fvg., - ' . ..

•'• to teep up^idrddte^ : ft ip felt that this s.Uggestipik should not
.be adapted, .'f' ' 7 ’ ••’"‘‘■x- X’xx •',' '■ < r..

-EfECCtlTES: CONFERENCE COfSIPERAflON:. ss^. q s. -

’ ■ Conferenc.e Vf T/lS/Sd, .composed of Messrs,; Tolso:ns. 
,., Gailghgn.j. Trott erf Pgrsons, f^.E,; ^dwardsjj llendtichj Boardmq.p^ 

f^iidfl^peen^--temperj. 'Pef oggh 'and. Mgsonf recommended .no ctidnge; in, •

' «■’ . *

Clegg-X^.
Glavitu- £— *7

^Harbo-  t ‘ * '’■
Roseau___ -

trajff? -.■< eg:
■MoX : . Mr^. Sarbb . 
^^F^R:dmb - - .
HdlfomatT—4.

►’ " MisXGatidy.

<r> teiiOliDE0-’52 ■-.~Z Xx'
_ _ ■•—?-.• . INDEXED^ S3 JU4 ‘XZ, |cgx

X. •'•.... xx’ : ■.-.- ’ ’. . 5 / x~ » ? '. / • -■



Hfi foisOjU 7fl3/54

. Executives,ffon/erence

'i

SUGGESTION. Nth ZlS-54.__
MADE 35F SA 
PHOENIX OFFICE ' 
FORM Fl-149 (LEAD SHEET) .

gggg-gg2TO>/ . - •. ”. \ ' -’

' * - ‘ The.l^ecutives1Gonffre:nc.e on •S/t/sa-considered the -‘
suggestion •^■5~j2.49...{S^ea8- Sheat); be fep.ised to include

> place a,22 leads together tn the order that they appear on the 
■ . 'Personal History Statemetit^ delete infOTmatianundbr liLeadsn 

appearing in the. pfesent formg and- allot g Space for setting
.. out leadstovariousagents, (Sampbattaphedi).Itwasalso .'•

•*. suggested. that. the, Lpad. Sheets iye^afatai^ serials
‘ ?- 5n the; files, - V: -” ■'>, . . ■ •• -. *•• “■ •\ ; "\ •■ .,- ,-■-

The. Gopf eren.de. eonclUde.d that s),hce Lead. Sheets are ■ 
widely us ed. th rough out the field, tfye Bureau' should, not be 

, precip itant in reti.singt“he. Lead' She et and necommepded. thQ’t 
contact bd,made with’ several field divisions for their bieios J . 

’■ prior- to further abn.sidhrdtiahx. A letter dated lune 9, 1954, * ‘ /.
. -tsos* addressed ib Ailbugfyerg^ tplAtldn.ta., Baltimore , 4 >

* B'irvtihgh^at-i, poston, &jiicagd;r ^ievelghd, lei-rodt^ilips ,Angeles‘
1: ■ ,Sdn franc ideaXaft;s.cs^‘ add Heit requesting.1 the ir aie vis 

r ?, iott^. regard td revision of -this' forW* ' ffi

\ ■ PRESENT PS CCElUREt • ‘ - ». ■ ' ‘
V . ; -yu IJJ ' - ■ < r-1’ -11- “ <■ \> x 1 , ¥ ’ • •’ 1

’ Ledd.Sheets are psed. in appligght^tyge. cgses to>set gat' : 
- leads tb. 'paribus agents:,. ^Ad-lcttdf No*. 10 dated1/S.O/^, paraA 

,.» graph 0* States.:. . filn handling Atp^'ia. Energy. Applicant and: Employee 
..caaegi the notation: of the gssignttent nf individual leads to Agents.^ 
including 'Resident Agents f shall be noted on. the Personnel Security .- 

/. 0u.estianna.irei>-. -'This: milf be the record maintained in the, .fife.’as 
tb the/aseignmeht gf iihe leads,: Epon, the handling of such leads

Toisoh, Agepi.s: zsilT submit th.eir reports in the degustomed manner ^and
■ BoardmanAgents, mill then personally: destroy th.:& Lead Sheets which, were

-• The-etiployee f Cels 'the revis^oxML‘}^f ^^gests -mguld rmcke 
winterrdwd —the fotm. easier to 'prepare• He. vpints out the- following advan^

cc: : Messrs, Siz.oo & Sarbo 
a in ’ ' ■ ' ''.' < ' ' / .



Memorandum to. Mr, Tolson ■ ; ~ .,

tagesi (1) Thel complete title would. be available ta all persons *
* hdvtiig leads.;'(8)'All; d&sbtiptive data has been^collected and . ■ •>.;

■ placed- in One' spot; $3) All'leads have. been placed together in 
the order in which they appear op/the Kefs:ondl MistorhStgtement; 
(4) All infprmatipn under the heading hbeadsu has been/deleted ’ 
and a space allotted for: setting' Put leads to the vdripup agents* 
With regard t.o maintaining the fan as a. p ermanent serial,. the- •- 
employee points cut, there .is a lach cf unifbrmity in. the hdndldng 
of the lead ■Sheet and he believes tiahing, it, .<& ,permdn:ePt.derigl -< ‘ >

•/'.will' result in'more intelligen t sUperviSioh/of the. easel* ’ p

llofris, Pho'enixA-Mr, d* .<£;■ Pglladf investigative Ltviplhy; A, 
. Mason', Training and Inspection division;SAC. J* A, Milnesj StJ. ■ '

Louis;. SACA, i/i. /Mpsteny,. Springfl:eld;l ASAC L* 4< CbentbaiU/ - . 
Cincinnati;, and ASAC d/iM* Kelley ± Mauston, fhe'y. point put . \

: the following advantages; .(1). Would save typing time;/ $8) . . •
■ Simplify the-assighment of Leads# (-3J by f il ing the ..original 'lead .’

Sheet, the supervisor would know "immediately, who has what leads idt/
I any given time-and thefe/wenld be d mo.re'permanent \ r.ec.grd: ff to . ?• 

' Whom, the ioprh is assigned; ^4) Ihe revised l^ad Sheet, iv ponpaPt 
but still gives th& Agent pll the infarmdtibn.heed^^ ' . \

/ ’ ■< ’■ Thp Ailanta:, Most on apd .Kansas Gity Of fives, arh 
far op of revising- the '^edd-Sliept^ antfiist gs an. adpartbagef- ■'> '■: 
fl) if he proposedform dffdrdh the-Agent ,

«. picture of the. applicant's'background; wfiat'investigation thf. - <. •' 
, being aondupte'd, arid eliminates time and expense tn forward'ihg ) 
■ cbmfyunlaati..on;s td other- Agents or offieep to handle leads.'.which'■ ■.

iiiglht b$; un.ocvefed hy an Agont cover ing a lead .in. one ■ IpCality, -f • 
ts ' . . -‘r -- / - " • ' . ' J ' ■? * 1 , 1

AlAAAyAM &KS OK TSE\ SUGSSSTION:; .. hi- ;• <' . •. / - ?'■

- !'■> ASAO 4> ■£•. fart, Albany, ih bppps.ed and be.lifves;th,e ./<’ 
,JadviantagSs. gained, would- be butw.eighed'by ’Clpriagl time, involved . ’ 
-ip .routing, and /filinglie belieifep.'.g-ince-.gpplip.autTtype. cases : ’ 

■ : afe.' routine aS:.to type df investigati on to /be .pbrformed^the -■ ’ ' 
v, existing' Lead Sheet/is sufficient,. Me deep not be ft Sve .ihefCdd- 
_.Spbet Should be: maintained-as, a permanent serial:-f/-’'-.s•■

The. folLoW-ing Offices are opposed to the prapOhed - '•/
^ebision of the Lhad.dhegt;/ Albufuergue:; ddTtimore^. MirmtnhfhKi.i '.

.; 'phiaag&f: Cleveland, Letrfit, Ado Angeles, .S'ah Kranbiseb, $ndi.
, /NjeW York, . They /list the' following ahditi dnal disadvantages 1 /. - -
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hemprandum to 2ir.. bolson: - . '. ’ J ■■■ ■'' ’ •
Belatlvesh. the .age, as'hell ds relationship and should

.tip hd&&&; v&k- Up addi-t^op^to. ,7?;(?ase?;<§,S:^ned‘ Bb^.'therd .£hOuld ‘fop: .; < 
. &etefal. li.Tlep Headed rJiiedds Assigned , At. ..y.1"-.: to- SA-. ?.

■ r'0amplO t'h&&C redbmhendatf''OnSf ./,
. ■■/’■: •/ ’ ■•’■•’■■ -;-

'\ "' ? A ’<■-’ . '' C - -> ’.-L - X* * '/ ‘ ' r* ’ f- - * ’ ' ‘ J <«,t;

' \. -:' ' _■' 'TheSan.^rgnedseb OfJ,ich:bUb7pittei.ahaite1'uatd£iead'. "y •
, -hhegt ^sarnplt attaclrpd^... th $s> leadi *

. jSheet would -be retained as a. permanent s.^ the flie* as the-* -. 
.•* '.dhentitffOf fgehts^td-.tihOm. still dppeah' .

’ a» the, letter -of- irqnsmdttdl /’rgw-the' ^Hr-edU , hnd dh~t^ ^ersoduei 
■* hecurity.:-.^uestiPnhq^eh - was hdggeeted thhb aU ehtrhe-Ppy df - . : 
.' :-the 'dd the tap seriai^ th. * . 4 ‘
•1; the >/ilp untiX the.-.gaph J>is dlis edf tt isGiild be -destreyedi ■ "'-

. J^he ^bdibWithg advqh.tqg:es: were .pdth^e'd. out.t. Xddut ity Pf\ ,
■ '-Jreiqttpes' ts:placed tilth- pther .des^iptdpS'd^ '

. ' hepdthgh nhd.pipy^Hthhhd , Hqthpr^ hphe ^hexibde V’..

(■' ghdhh hd---. -■/> 
■-''"hntehed without, .cbvtididd/-.- advdutdge -o/; h
<:- ti'Ould glsp' foil pti.far hhe other, headings, gush- ds' ir^pioywenh,'r • ; 
'.' ^ducqtiph'.f11' and- "h.efere71C.es thd. ohfg disqdvanjtqge tip ted tide .. "■ f*

.the fact that the clerk whd prepares..-the lead. Sheet would have to 
. .type, in^these. headings •» ./ ’‘ - .;^/'v '■ »•..”*' *'y'•''

* ’■- 'v ’’' * ' ’’’ /’ ' - ■ f '■ ■ S'/' ’ ' ■ ' 1 ’ ■ 'f A - • y ’ r” '' -* -V ‘ •-'-*.

":.<7 msdSEKA ' -' , ''■< .<<\ '<.<*
,:■ ; ' y*v’\ 1>;'-”;-'“ • ,.1.. - '.. t\ ' -■ '■ f

-- . |J ‘ , i' ' * ' . - ' ■ ■ *' , - - '• • ‘ ' - <' « ■ '

<’. ■iGpnfprehdhd^^/fS/SdhPbhbbsedfofshessts^ 'fol.sonj,';-.
’ •->;■haHt&hdHx ’i^-otter^ liar so tie., J\ JhdwqrdSj 'Hehnrichj Boapdpah,'. .' ’.

. Bpshb,: KCmper,-.. BCZo.a.ch and. Jidsdn^. ’ahddltigusdi/l recommended. . • ,;. ; 
rUhfapb.rubl.e^ ,hb .chpnpe^hec.om7Kended» '. 1''' •/ >

: ’ > . ‘ “ ' ' ■«= ’ , , •>.»’ T* £ •? * < ' f . >
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Hr * Tqlson 7/13/54 '' ■

’ sL
■^Executives Conference ' ' All JNTORMAWK CONTAINED •' 

\ • ■' ■? HEREM IS UNCLASSIFIED .
. jWggwwtfafe-ito. ssw^sa ■ FlfiT.F?// */.»•■?- RY.-^<e-7^.
HARR

GWWW®.BITlsiOR ’:’ ?’

THE. 3HQ&ESTT0R:

• . ■ Wtfconsider* ffike
; in the FBI I^borgt'pry* I&e Hedice: co^^ 
tlon and'heel prints,
typewriters, and other types of similar physicdl. evidence where ’

: 'cbmparisbhSrare.destredi. fttddh&d ~ISg booklet de.soriting the 
‘ uses: to which this machine can be put*-. ’ • .« ' ’

• ADVANTAGES4'OF THE SUGGESTION; ' ■
, • j'r”; ■ f. ■ , ' " ’

.Ms notedabove., ’ the mach ine c'an -be used in examination ' • '
•;' ■'- of firearms,, to 01 casts -from tife arid h'eel prints, type-*
; writers,. and oilier. types./of'similar physical...evidence where . - ;. jr

comparisons are desired*, fhe employee’feels that other uses ' J, . 
would arise inith .famtiidrt.sat.ioh Of the potent tail ties and ■
Capabilities of the thstrdment- The contour projector was 
originally developed to be employed in the fields of precision 
micrpjiietry and optical gaging and ha-s valuable usage: in the 
determination of surface configuration and contour,, profile 
image, eccentricity .and irtechdncigl glignment, .

V‘. '■ 'J. —';■»?,■'■■■ ■ I mil ■■■!> , l~>IIIW HUI ■■.■■■■I ■ I ■ ■—». I _■ 1^1 II I I* ■*■ KII • *"

Hr,. P f J, Parsons, FBI laboratory., advised that the 
laboratory has bden aware of the existence of ^his'type of in Str u- . 
ment f or .several years, and of Its various, - uses. He states Bausch 
and Bomb Instrument Company first introduced 'a contour projector

* iri .1915* Respite the versatility of contour measuring projectorsf- 
they are not desighe.d to ebmpete with, the ■compo.und.tiicrosccpe iq

: Toison_j^a9hif ication Or resolving power, nor do they overlap the Work, of - • 
Bmidnan—the .taolmafer rs microscope used So. of ten in the Laboratory in the

—measur etie nt of projectiles in the study of rifling characteristics 
Hirtoand similar precise measurements*
gSEE ■ Attaeh^ ■ fttCORPBHK.
Wintirrowd CC t .81% 0O INDEXED-SZ ■■■'" VV • 5
85^2 - ■ Jirj Bofbo .. X .-•••:

' '■ ■ ■—'■1'^ -' . ' - -1 ;
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Mr. bolson ' 7/23^4' •

■Execu.tives Conference:

M#F0&^i(h CONTAINED

BACKGROCm):,

/ - , ■ J . .rJin.conhectioyttitth detet^ining' ibhether thereiber'e
*any Tield'St'en.ogrgphefsf^Manuals in the field which, d 
re-leas e'd3 SAC' Better- rj>4~£7 also' advised the fie-^d' that-the . 
Bureau would be glad to receive ahp sdggte^

. pf the Eteld. Sienpgrap :hers T .Manual,, : , \
" '•*” \, h*. ' ■' ' * *, -< *’-' ( ** s ** ' ■■ ' - . ' . " J / * -. 'V * , * - ' •*' v

’SucceSttcPP- . ’ .•:•■ •;</. '■ '* •<' 'J,? ••

a

■ : 'Xh^e Sgn PrahptspOf ^fft&e^ugpeste^ that, it^puld bg - - . >
■ pore helpful if the StehpgrgpbhhefrUahuaf copl'd be' hept -<■ ' • ’

■,niore: GTirreht and uprtdrdatdj. and, if they, b.buld.yreceive the. changes •
, pore guichl'y^ •■-<■".■■.■ ’ ' ' ' ,. >■ \ .- ' '.

/. .OBSBRVAflQNS" -. ■ ... ...... ......
. , , -- -------------j.----- . , n . ,'.r ' ! y-.J- ■ ,.2

; ■ Z *■'" < ■ Revisions fer:' the field' St eno graphere,‘‘iianyal,''are
* issued-tipnihiy,; .ii is -not- felt desirable ar feasible to- change 

the current practice, :Adsp-j it is felt that it,'is. too.;expensive"' , 
: ‘ to send th&se pepis,ipts b'g air^patf h.o. San franeisca,. therefore

. no change -is recopmended, ~ .. " ■ \ r .

' RXE&STXtES C0RPERE11CE: CORSJDERATBCHi: EDlftcs - f . ' V /'

- ’ “ . ' C6nfe.re.nce;,'0f 7/13/.5d} cpppdsed of .lfessrsi Tolson^
■ ' :Sdliuiia;ns ‘ Trott erRarspnSy '^^''^‘'Edhdtd:s/f’Mennrtch9 B'odrdmd:n^

’ .Rosfen-3 Xenper^ BeLoach and ’Mason3 recommended 'no change Up s.< .•
’ present practices^, ' /. /■•-» ;

■1

3 .1Z4-; '|ho-:-

Tolson____ —
Ladd - -' - ■ 
.Nichols,—J------  ■-'

’ Belmonte——
Clegg—*

• GlavinU.-—-s. ’ <*
Harbo---------i-_
Rosen -—-— 
Tracy x—;——- ’

Mohr ___• *
Winterrowdt 
Tele.-Room 
h 
Miss Gandy,

t ■

■ Mrit Sisdo.' «3 > ;
. Mr* "Marbo; ?. • •' • '., •' ■ -- - - '■■•

....... ^^ :S!dULM1954./^< •■'
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^Executives Conference

d/Bd/Sd

ALL iNFORMATIGN CO NTAINED *

PROBLEM; '

’ >* •**

"-4 ''

" -Tolson—
./* 'Laddi-^.

•* 'jticholsL.
* Belmoht — 

Clegg— 
Glavin--— 
Harbo-J—

, Rosen-^— 
Tracy-_^_ 
Gearty~22_

, • 'Moh^—7. - . 
Wincerrowd- 

■ Tfile. Room, 
u Holloman—

' * The' Training & Inspection Divisionis desirous-'of . ‘ *< I
’ keeping thgve. repords which 'must. bg epgcudted:"to fhe, emergency ' ‘ \ -J_- 
• relocation center to 4 44^4'<£p $444. :apd-at the sdmC-time ‘.have.- . S r^\ 
\ dat.d ctydtigble^ for‘rBgop&tructi on’ of~EBi .policies apd prb-cdddree ’/v 

- ■ f or use after an extremeemergency± ' . . ’, •, " . 4

- ■ , • 'There 'are- mdintained'in the Training & Inspection f
.Divisionmaster copies of dll’ Bureau Manualsy Bureau Bulletins ’ 1
since 2/2/43j copf.es of SAtT Letters since 1/1/44^. lecture- outlines ; 
lised fhithcitraining -of '.fPI perdgnnaiy-Before fife -KdtinBal ■Acadpm.f

- ■arid, in fidld 'police sChopTsy, 
’memoranda* sincel/f/d5y

. ■ Manuals; “ < */' ' .• ’ ' , r /

' r- , .' Generally spedtmng^ all Bureau, personnel are respons ible: 
’ ‘for the ttahuals: in their possession, at the tifie:of an emergency I 
.Instructions have, been .issued thalmanhald should, bpevg.cudtedt 
> or destroyed‘ sp 44 not: to fall into easily hands.• ' Copies pf all , 

napuais. elcppi: ihd foiloiping are :maintained i,n. all Bureau-field . 
- offigesr (a) Seat of G-overhment‘Stenographers J- Manual^ (b) Beat - 

.Of Gquernifient Supervisors f Manual^ fc)fSeat' of Government , 
. Employees1 ffandbpokx (df Seat of Government form bools '(9 volumes 

approtiWiting. EXGQQ pages), . / ' 1 * -

V, ‘ ’ ■"’■ Alf tyaritidlSy botfi iirthe f ield and. at fhq Bsdt-’of , 
•/ Government^ are kept .aurpeht. by manual revisions' which :drd ispued ‘*P- 

‘ periodically^.- Therefore' there appears to be .ho. reapqn- to' evacuate 
■ t)ie master copy of a manual in. preferehce to .gny other rndnualt. 

. ft as belie'vedf however^ -that pneceopy of each of the three , 
Tuapuals listed abovb and the. form books iohich: are available only .

'* at the .Seat, of Government ■ 'should, be dispatched to- the Bure.aufs 
’. feebrd rep'ository.'.at Bittie lipek far use in an emergency or^^, 

Jj^0R0E|47

/JUL 14 1954.
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Bureau- Bulletins and. SAG-. Betters '': • • . •
" r * ' ’• ' * -f ^4 . “ 1 * ■ y‘

. ’/*ZZ 'Gbpies. of''SAG l^'tte^.-^%Ticb/,l/R/^£-RpT^sfsti<Bg''cf Z* ., " *
. apprpttmqteiy: 9s760pdgdsj .On&J3ji. .estd’mdigd3^200 ptLpes.spf'. .

Bureau Bulletins doted fr.OTW. 1/1/.4R ape TJiaintained- in.fhd \
. y; $ Inspection: Bipisionr:'Current> instructiphs 'to ~field . '••
.R^offteas'&rR-that$AC Betters‘ pnd Bureau Bulletins, may be - 

destroyed ff of no value after -they have become three years old.:
If her efore* iftgse Records/^ reconstructed .from'.field office ' ,'

. 'files only Withdiffic.uity.^'l'''' '. 'R' :/'■: . ' ’"’ * ' -‘'Z;
* ■ . , ' ■ ; ' •■ ~ * * 1 - » I*. . ft. ’ • ~ * * * ’

' .Z ZZ tf. the - Records' Rhction1 advised/ '
,f the/file ofBure<dii'Bulletins- kdiptained it't.he Be,c:ords.
f'/Section ddte -froR 1271/1.9: dnd 'thfft tag Records Section BAG ' . . *

Betters date ftgm-R/3.0/26:i/ ft. i:s: ■Believed tRd.t.these records 
'should. h&'tifirpRfdl&ed .at this' .tijne and.the' miCrb/ilm dispatched ’ 

'/...'to the little Rock: Gffice:f6T. safekeeping* Tt is further beiievpd 
that f or Iheduratfab. of-lhe. eiiergencfj that, additions jof these / .- •* 

/records should bamic.r.pfilmedfeagh-'s'itRqnth-s and/the. microfilin:,. / 
r dispatched to. the -Bittle. Rock Office So. that in the etent of an

-' itWoRld.bt: unpecebparf to Cv.aciiaie these,.- ■.
'/file's!-/ - . • • <:/;'■■ '/// • ■■•.- ‘ -/:'7

f7' , - ;-v A ■’'//*• . < ' ‘ * ' '' Z'. - I •*' '• ' '. * >V * *■-. ’ ''

'7 * Z . -Iffh B *Gohnell he's■ ddViSed. -that to idicrpfilci the . . .
■’' Bureau, .bulletins, not ;oa record/ i’n .Retards Se.et.ioii would cost . *• 

‘ gpphori7n.gt.ely. .^Ild,i3p to .niiarofil^ the: BAG’ietters tn. Records'.''.,. 
Z Reeti'dn^.would'..dost has further estimated that if /- - •
" * 'ohly-,the.'^Ad 'letters-Rhd. 'Buredu.■Bulletins \p.h^.file in-Che.,.Training >

,. 4 ihspeciiOg/ Bicisi;otd;were' pic-wp'filledf itrco.fiid-be .done fbr^ / *. Z 
approximately:66* ', liri ■Gf.Gpnhhll-has ddvised -tfaRth'ese'j / Z * 

r -estimates include- Idi oTjfft.li% and rental, of', eqptp.jn.entf that ' ,:.: ':, 
.‘'■the epufpmeht/is, nqio-'gpgiigbfe: R.sfi-s. i'hp/ personpef' td perform:^-.

the wprh*. “■ ; - Z.Z ZZ ' ‘ Z; -- Z

'* ’ Hcmafdnda to dilRUTeau/6ffi:Cial-.s ■ 7 ■ ' . '■ < Z’ .' -Z ■ : ■ " ~Z ' •
, ■■■■•,'“,•.-• •■.- ■—•• ■. • ;'JV- ’■■'"■ R f ■ , ‘ '•

fhc Records Section ma’intdins ’a fife .pf -.all m.eTsorgndd: . .■■■*' 
‘ to- ull/ pffi.c.ialS. qt.'theiBedif pf Ggv'erhmeht/Rating, f 'roti 5/18/26* ' • /z 

Mr.. Rldoiinpll. estirate.s .that ttiC^'meTn’brahda^Ran.Rg mibnofilWed : ‘ ’ ■',- 
’ for':^34,i3* ft must be pointed qiit.„ that the- Bureau Bulletins^ . • 

- and.-BAG letters niatntadnpd in. the 11paining R Inspection. Division.
, since l/l/dB and 1/1//A .respectively: also- include the memoranda , .
- . to ail fureau Officials*'' '-' f' . ZZ" Z'/ ' ■

. ’ ; • /. , It/tf "believed that? thete uiemofbhdd- should-be mtepor^ ;•
/ /fiiRed 'tp preserve tped f or. use. after an'^tt'repbfepergOncy-dt \ \ <

Seat, of davernteut*- ■'■' " -t '/ Z » ■ ' ' •"'. . _Z*•- , \



Executives’ Conference Memoranda . ' •

-.7 T/iere are maintained in'the■ ;
:.fliviston approximately lO?d.0Q'pagps of copies of Execuitpet '

Eonfefeiia'e memoranda .dated from i/1/45? .most a/: ja&ioA 4^ zia# _ ■
• :C'oittdi# the notations* of./Bur^du. officials* fhe Records Bec^iph
-, has. naintdined a file of the yellow copies of Executives 

Conference memoranda .since 1/1Z/2&* Jlhi.s fHe' nq& contains' 
11, d3d serials’, most of which contain the comments of -the ■ •

7, lUrectbf^ . " *'• 7 ; . . • . ’ 7 „■ . 7' '’ / - *■■'“- ' * ’ , **’ v . ' , 7
• Mr*ffQortn&ll.^:b:f' the' Records '3ectig.hr, estimates: that ; ‘

' thf se'Ex.dcutiveq dpnfereride memoranda; can be. mierpfilmbd for ’ “ 
‘ = ppprpxinatel'y '■ per thousand apd that, the entire file. " •
'. maintained in 'the,. RecordsBectian could .hC'tiidPpf timed-for' . .,■'

apfrqximateiy. $8E*$G*: ft'isbelievedthat, the yellow copies /
.7 'of the Executives Honf erehcc memoranda not maintained by Becordp, 
7 Bectibn should be. microf timed usoftn the <event of ah 'e'xtreme

emergency and the period fpiioi^ - , - ' . ■ ~ •

7 - ,J , 7 • 2??ws it iS ’se'ch that dureau Bui >etins-‘IB/l/l^^ 
/ ‘-.Sid fetters sincedll Burequ-'-yfficialsi.
’< since.' 's/id/ad 'apd' ftesiiti.ves \0ahf:^tcncc- memoranda eihce i/^ ,

■ ■’ conid...he microfilmed- .and records ‘ .,
repository at little ^.acfc for an .estimated ^55^iB3.i Sotevcr?

r the 'ipireau dpifeiinq .since. l/l/d33 BAdietterS s&nce 1/i/dd ' ’’7.7, 
, -tohich. include memofa^dd' to dll officials at. the reat of ^baernmett, 
/.: coyld bC. microfilfy^^ approtimateif - - ^de .Executives'.
■d~ GCnferenae memqranddifi..na.e.. l/l/dStanid -be ticro-ftimed fof an; 7 ;

epiimdied $60.48 f /■'"/ '- "7’ '• ; •-
• Eecture. Outlines ■ ’ '7* ; ■- 7'’ 7.7 '• •■ -• • ’ . '. 7 •-" ; ■ ‘ -*.'

; / there is maintained id the .frainfhg d In'sppction 'f.i
. Bivis ion a master copy of each outline, used tn the trdtntnp bf
> fBl: pefsonnel?.- 'befardthe EatlqndElcadem"yd -dnd id^ohdyctihg ■ 
field" pel ice- training schqols^ it is pstirndted that these •

. t outiilies total .33j,.65Q pages .of typed mdter idl. ■ ' '

7 /V •' -0 r&odneiirbf the Eecprds. gppttpn, after ■pf eioing
. the lecture, outlined'!#, question,, hiis... ’estimated- that they could' 
-'.'. ',bb mic'rbfiimed. for $ per page? -.or an esttmatdd.cost of r. ■ 

to. microfilm the' master. copy, of' these ^essential ir’atni ng. * -
~ oUtlin&sf 'ftfouspt bep.pihted out., that, these ;• lecture'odtl ih.es 7-7 

’7 are not present any place else in the Bureau^. they hdye 'been. '■, ...
built up Over a 'period P.f years ahd- dr-e io -\f
conduct. 131 training*, it. has'been dsceridinef .that a vast ,. * , 
'majority gf these lediure butlines dp. not change very,ofie# 
and that by. microfilming the outlines at Ihlsyttme they mould 
be dvaildbig for usd elsewhere ,in the event’ thb Justice:Building ■ 

•. ahd the records: mdint.dihpd therein are destroyed* . ’ ■’•, • t



Executives Conference, donsiderationp 4. ffTFQifryy s ■’■• ■•.-*•
t ••• ■- ’

’ . >.. . IreS'eht. at "the .Executives Manferehce. 6/24/54 were-, '' ’ ,
Mgssr's, Tolson,, qalldhan:?jldar^anj’ . ’ '
Belmont? Hosen, Mcduire, and Mason*-. . \ .." / ’ - ' / *

The minority of the Conference, Ma s bit }. felt that * ' 1
the Bureau Ts training outlines . involvinglectures to Agent - , 
and, clerical schools, field police lectures, and related - ' *''' 
documents which have taken years to amass, and which are '
not'duplicated. elsewhere, should he microfilmed at a cost . 
of .$377,oo-. . ;

' " _ - ' * ’ . • - - - • / * ’

. 4 ’ * x'»_. ' i . “ ' ” 9 - * r & A' ,* “ , ' ‘

■' ’ The pxin.gr itg also felt'-that, not 'dnlp' froikthe'. 
historical standpoint? but as an aid/th recdnstructihg :the ’ : ’
Sur eau after an emergency., assuming that most 'Of <sdr records • 
and employees have, hee.n destroyed, .thgt we should n ovi micro- 

‘film Bureau guile tins issued si nce~1919 (cast- .^118>23j^ ;
i>AG Letters Sitice: '9/3Of20 (castmemorgndg 'ln.\. \ 
bulletin f orm is sued to Ail Bureau bff icidi s. and Siipervis grs ■ -
Which date bdbh td s/18/25 fc.gst':^’ ^84il3.ff:''Etecutiv.esr''': 
Go.hf erence/memoranda which date bach to 1/12/29. (cost -
Minority recommends that .Such microfild be sealed and/stared * ' 
atthe -Little.' Ho ch .i)f'fi.c:e?fwh.ere bthef p^tal .records d/e- currently' ’ 
Stored* : ■*; ./'•■ ; . - /• ’" v •

(. . . 'The maidfity of ’ the rGohfetehce., li&sprsl* ffilspnf-■■■' ■ ,
2'allahan, ,'Tgmm?: far's.hhe/ Uohr, Soardm.ghj. Beliiont, v/osen, anf . /-?;/ 
McGuire, f elt there Was,' he need: tp/ en’Sdg^' thi^ttiicfpf' " ' .
f t.lmihg:.‘hfoffrdm;/ that;the .documents. ar£ nfot essen:^fi;i'''t^tjhe -• 7.- / 
.recbhstructict^f^.th.e. Sur 'eau; ' thgt 8A& letters and($&reau « \
Bulletins are on file .in field'offices for at'least'three ' ‘ <
■geahs and the. marg important Ones 'arbprobably on, file for /?. 
longer' period*../'Thd^afOrtty was opposed,to all praposals, ■ / ,
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SUGGESTION

b SUGGESTION £246-54 '* .
- . ■MAIlEBI \^___^_

■ SPRING! ’fi)'OFFICE, ’: . .
•\/ PR.0POSEI))^S.E_OF^BREfj}TNTEjD: MASTERS "■ ’ . .

. • STANNANE 64. 1 ■- -•■- 4>. -
•’ (WZTffi? MEMORANDUM UNITERSTATES GOVERNMENT) - .

1

''
■> 3

4 ’
V

, , - t Tip is suggested that the Bureau make-available to* field
■( offices having: Multigrdph. offset \duplic at inif’machines preprinted. t
• duplfniat. tasters. bearing'’ the impression of the. (Off ice Memorandum 
■Form (Standard Form 64). " A sample copy of'Standard Form 64 and ’of 

• p duplitat are' attached. ,. \ ?’ ” ■ ■' 1
■■ AR&NfAGES •' ;;

•_ ■* .The Sifggest.e.r listed .the fOlLdwihgfadvantagesfbhfs;
: suggestion:;' ’’ '„ * . * ’ ’ .. * "' '* *'
’ \’'. ■' <..Ingsmtich aS. SAG Tetter ^54-5:} • Seatf On fA.,. P dat^d If26/54^ 
'auifiofi&ed field ■dipiAiohs .to- reproduce'Buf gau^apprgudd forks ' :

'tas'Ueedp'd and ihasFup^ the fOPne ds:ed Ng th.e Rured& gr.e'
''printed gh Standard'Form' 64^. if'prep pipted mast ere of Standard. 'f'orii:\:

s 64 were furnished to’the. field it'iwquld ppl.y^.be nepersbaty to type 
tn ■the information' on the ’preprinted master\f 'This wotiidfsaue. t ‘ ’ 

: *. considerable time' in preparation inasmuch g.s it. is epmetime's ; ' •■' s 
di.ffidult. to.-prepare; ipheiapp that. • the. .image, will regtsidF. properly',. 4 

;.on. the ■printed ■dopy,'. ■ \ "b *'
* - „ , ' \ 't *- ' “f .,/’»*• * 1 - ■ 1 s'1' * * a). * ; . ' k a

■, b 7 ' 'This would'also •..eliminate -the. ngpe-ss^ty' of ptocking Harge
tenantities of Office Memo.tgn.3um Foriis. the preprintedb.

^as’ie’r- the .printing/wp.ul'd be done■ J / -;A :
' / ■ » . The'preprinted master bearing the' ivp'ree,s'ipn'bf :tfic. Off ic;e ■ 

'‘f 'Memorandum Form-’c-ould disq- be used for preparation of generdt office, 
• memofgn'da where, ditspminatiah is made to a number. §f. off ices .and - 
Tn..^,ih.e,Jlultilith qperdti.on. is necessaryt- -The preprinteii,''ii!idster soufd, 

•- TeprpdUati'pn '.qf} all off tod' memorandd regardless of pig.e^
: t^nithdt ;is^\ the same, type master could-bg used on the long Off ice. f 

, Form, size S^-.r ibi-^ the .medium site dt-the
r-fggMdrt'afey s" x 'ri- ;- . .■ ; ag “ ' b ■' ■ " ; "

Si^ff and . datbo. hz \ '

VHludia^S^Y .'// , • -■ „ ’’ ' '
Gandy — ‘

k I "
/!/
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Memorandum to Hr, Tolson

,. ’< \ SAC ffosteny of the ^Springfield Office rebdmr^nds adpptipn
7; df this 'suggestion-and, feels it wilt r&euli' if.a definite 'spying/ :-

• Of stenographic. / \ . . . ‘ ' . </ ' 7 ■'. ; ■ ' v . ’
7? - •-; • ’'2£r--i Mohr of the Administrative Division. has. :np objection

to the adoption of this suggestion, but pointed?- out that this ■ 
process should only be used, when morecopies must be prepared than , 

; can be made with one rub of the typewriter^ -Mr* Cooper qf the ' < .
fpeparttieni tf Justice qdyised that. the Sbudp^mdht .fpihting- pffide: ’ 7 

- -has' no objection to making; preprinted masters of the -a bo ve, f q fm *

" •' DISADVANTAGES • .?. - ... - . >'•. • ' • * ,! •-c -

’ h../'- ” SAC Mosteny of Springfield Office felt, that the costof'
‘ providing preprinted duplimdt'.pastera would, be the only disadvantage,-. 
f although it would be greatly off set by'the ease, with Wh.i'p;ji\,

\ f :steiidgrdphere and typtsts prepare duplipiat wzstert.fw ; •
• f-Offtee ’> s''•>"»>•; ■■ ■"

- .7 ’ 'Mr ^,'Uohhi' bf the Adminjbtrativb Di vis iop, pdyised that •'
:s actually dupfi'^t ’^ cost approxituately, :d^iec;e:»- 7 • . \ ’ ;

5 " i 1 ’*• * ' ♦ * i t , j, * , * '«. ♦ ' ' * i v
- , •■ ' k > *../ ' . *-5' ’ . \

• .- 'EXECUTIVES CONFERENCE.SECOMl^NDATfdPt.. ’ 7 ' , '■■
7 'S' ' i «■.' f ■ .■ ' -

-' s 77^7 .• ,t fConference pf M/X3:/5d'9 pehsistihg .qf Messrsi fbisvh~9
• \\Cdfiahdni froiterf Parsons 9 Edwards',' Eennfiah9, podtdMdpfMpsgh9
'• : ’temperf. p.eAbai>h.and Mason.,/, undni^puvfy recqminen.ded no/bhahgc■ iP the , 
'.»* . rQurnerit practice's- and, sdw ho'advantage to uidting dugi jabl.e'preprinted

r/dupltmatytdtte 7. .-,7*.. ■ ' ’ 77 • s- - /.j - =/ ' 7''



j.

G/hd/Sd#71 e Pirdctor'- . be - 
b7C

-Executives 'COhferepce; ’, *,

y- EUGGEST1EE:11&^ . ■' / * 
■ EAEE 3! I I .
fEEEPEI^ '^EIGE . = ’

ffeE SUGGESTION/^

,Z . 'That*,field tfftoes. b.p.-authorized to- tiqin.pdfh '^zero1- 'f
files ift. numerical sequence tp a jcppneh.ient fbadtion/ acc'drdfng, 

■ to the? needs of th p-individual offices^ father than at-.the' 
■ beginning of .the dlgsStficqti on- ’to which they’ -pertaih. '

'1 * * ■' ' >. , 1 r » -’k’ ' * ■ ' .• , ‘•r / ’ ■ „ , ’ •. * - ' ' - . - ' 7

PRESENT PROC ENURED' * <. ■/' '■,'■*■
ry

i.

» • \ - \ y <w^era"fil-ed are those
" ‘ infvrm'afion pertaining to a'given'Qias.sific.atihn;. inspect.dr-*sN&

ifq,nuql9: Section 5^ (Qyf.page -Sid.-,, states ’^EerO
; of biadsifi cation to which p er thin. The. ^dhual. offEules ahd '
< .Regulati-ons sets out no specif io. tnStructi on s as to where zero;, Z;v 

files are, to he.'filed.. “ •• .'""X: " ‘ \ •

' AltANfAGES oE^THE. .SUGGEST! ONI ‘ '/ < • \* ‘ '•'■■<>

■ ?, ;'. The, -.emplfyeef^SAC.■ &. :E. Weeks» ^^ph-f's >..-gh(t SAG L. y
'paugh.2th>^gsh.ihgt’6n" Eie^d.} fdei t^hdt ,th."-pffi'&e&7^h^re the'hgndlipgg:.

■ and indexing of ^ero xinteriai ig/cohfine^to ohe. individual.t . >>-
' . dddption-Aqf the . suggestion.-will ,teep the w orking area- of efoplvye&gQ
' engaged, in pullihg'■dhd'f iltng pf pending filfs\.free frop^

fef'ence an.d-wake,' set.0,. files dlwdys fJea'dily
SAC Lgugh'lin states fuck a procedure' is tt operation ip ^ashington^. 

■ A’ield bffiee*.and .works' satisfactorily^ Inspector<'- fu^
"ppf., Inspection .Eiytst op^pgrfeS-with}, these .-vi'e^sf •’■' 1

' ■ EiSASmfTAGES OE TSE. SUGGEST!

A Tolsofl-J 
z --l&Hpe 
•<• -Nic6ols> 
, . ‘Belmont

Cleggs 
Glavin—. 
Harbo —

' Roseri — 
v Tracyi-2 

rGearty,J.
", -Mohir——_ 

-Winterrbwd*.

- ^.vv :^'^r l-
£. jB\ lU'chols, Eec'drds and-Comrn^n^a^i^^! Division^ 

-^Inspeotgns ’ stein? .'^iil.ia'msA-and ^^E.Stftng,? frctin ing
^ahd,’ln-s'p.e'etion fiv-isiaiif are •opposed. feecaus"e'^f^7f?^^7^^®zzreZ ’ 
'ftkbuid require d separate breakdown ibh.icK topdld result $n s ome 
■faptplicqtiOn in arranging f iles to be returned to. the cabinets 
-^.ahd also'in arranging matl 'for’ filing.?:.-it that g - separate 'hr eakr'' 
f^d-own. would necessdrilp have to. be pro tided for. [This would * ■

S.isdg ■ 
Ear Ij o'.



Hevi'ordndUa to Hr, TolsOn ,' //.- / ■ * ,' ; .-• , "
*'* result in sOnb confusion in the training;of newemployees* ~'f 
’advantage fthe majority ■

: off ices since it wouldbeimpractical to assign this particular 
> duty toany one -clerk, ft wouldbe. a disadvantage to haye. zero 

’“files separated-f r0^.‘the other ^ateriaf to which they. pkridth^ - 
It is fe£t adoption of the Suggestion ’:wouid he. fust-' one fadre .'. 
departure fram, otir .Tior7ial prpcedure„ which m-ight result iii

. confusion•with little, if -.ang-,;f.engftt^- - ' ;• * /- \
,‘, 1 4 L, \ *‘ , '> 4 . *: - A \> ' ' J ' x.'

' f££Gfffif£s,ggHiggses. "j } \ • i.=_

. > \-2&eg.biifereuce on .consisted'.of ^edsrsf-ilobf^' ,-'t
' fawiti itosfn f fhrsdns-*. 3<t< &> £dwdtdsi ffelwont, £batdziah,. iHChblsf and Won- <; ■ . -J < -/ft';/:

■ The tiiharity^ consisting of Messrs, f&n^ Boardman^ ,.* .. 
and ^gsohg felt, that ipasmichpa's tfie,handling' of ^eer^n ‘aail is:-

*■'■■■ itiporfynh,. (and- fh. large officS&f thertisBP'"heavg eofupe.of it;?. . 
particularly Regarding: dlleggd.. Qo'tsihnist ■agtW-ities. pf a '%bp~f ' 
specif ic nature3 and. tiacp it these larger .-officer it'.'is.f.rg^,f - • 

* qupntly. desirdblefo habt one- 'estfloyee^ handle hllfserp^^t^dil, •' «■ 
-. .ytiwt t quid' he- tated by haying t'hgfzprth files gyofyped 'together -.: 
• convenient‘to "the Phe e&plogee, who h.dnfles this tott,- The ' 
fninority fplt that tih.ee,an^'office spth '’&.s ^pnoitlii^, there\.> ■
thefe i's only-’ Ofte-cleriepl t&gioy&q of .duty itttf dd.ytiinef- f./ *' 

fi\. and that .employeq hau'dlbt eyer^-bdng'ffgp. hOfeei'-fot grouping
thetserb” files together, therefore the. suggestiotti,1 if adopfed^ . 

; Should bejnadg on a pelttisS'ifOrtdbis in the field,* .. ’ ’• - -
s ; - * ' • '^. f • ■ ’ i a,4 “ J \. .-' ,‘ -.- •• > * . y ,-' ,

■ ‘ • .The tiqfp.rity^ asnsistthg ■of.-^essrpt^ohn, Bdnpntf- 
Nichols,, fi,-Hdwa'r ds, ^arsons, an.d Tlosen^ felt that because r 
of the disadyaniages tited and tile fact that theft teas no "

. . Cledr^cut phoning that any tapings ar tetter' aph^rplt-^ould
V result through- tdoptibn of the su'ggestijan^ thattl'ie. 'idga.: Should "- 

be oppose^ \\ - . ;-■/■1 < - • y,; -M’? ’ ■ cf.\-. -t-.f
■ ’’* ' r ’»■'- • ‘ - '"' • * ’■■ .•* J

• £espe.ctfully'f / 
; j?tr the 0pnfefen

ft

t



Hr,Tolson'

E'xe. cutives Gonferenc e

; 7/6/5E s

MEW> W. 231±5£ , : .&„?>%/ uliCE^.^rnpn
' .. DAIE gZ zX77£

. EE^lO^jiEEi^E' ’ *'~r~
*~^)f2EqURITT; Iff DEX - F°^ -MteZ&d...  .' ■ _

fS^^A^UlL.:^^POSTI^^f^&TIGN .* ‘ - 
' . ' GEGUR^f'iffDEX-GASSj^ ;;.... .

TEE SUGGESTION: .... >- - ■ •' ‘ - ■ ' ■
-'- ’ ’ < * ■ , ■* i •><■-•', * * * . ’ <4 ..■’ ■*

: Tha;t Form'FP-j.86. fllemoranditm fof pasting; inf prmati.tip an;
Security Index Gard) fee revised to show the Security Index subject 
has been personally observed, fSamples attached,) . ’ , . . \ ,
PRESENT PEOCEDUEE: ‘ . " ■_ ’ - • • ' ‘” ■ ‘ '

By SAC Letter 5dr2d. fE) dated 5/11/5.^* the field Was , 
; ’instructed to personally observe their Security Index subjects*. 

• if this had not. already beenione^ td a id, i.h the. reporting of . ’ 
accurate descripiipnp: and to prevent inistpiien identities.- rIn • 

_ addition?,: It .was further provide^bhat. f>a. no,^atiop or nembrah^pm ’ 
, to the effect that, the Security Index subject has been personally 

observed shall appear in the case f ile of every Security index .< \ '. 
subject whose name is presently maintained w the Security Index. V 

. In most instances s.uch a notation, will already appear in thphe , ■ ' j 
case files* having been recorded there, at the time the Security z 
Index subject id.ds personally observed by the Special Agent to -whom ? 

i'sShe subject was assigned for apprehension puypfs'es.fir^ ’ . ..

I

<■:

AIVAIITA&ES . ‘OF.THF SUGGESTION^'r“"T; ~ ■—-—-—y—-—— ----- -— > _ ___ _
. . 4, Belmont^ Iffiiestic Intel 1'i^e^^^ivisi on* . - - '

states; that the recommended changes tn ..Form, embody ■references ''^ 
to the pers onal observation and. provides- fdr re'cessary modif ications ^0 

to the. data previously posted oh the Security Index cards. With ~ i 

the proposed amendments f Fi~l,BS may be used to: (1)'summari^p . ‘ -r

descriptive data derived from all sources, including physical ob^
Tnisnn servatjons t for posting, pn the reverse side of the Security Index I 

^tdman_cqrds’ at the time they are originally approved and' received. i.n/^he ,. ^i 
ap'd (2) to. pr ovide for the subsequent amendments tn the; .data

^ol^carried on the reverse side oftheNpeurtty index car ds. which may 
pareonT • -e. b.eriv^d from, both physical observations and other sources^ ' s
RosepfiSe believes Farm FP^ 188 Can well be. utilized for the dual purposes, g i 

suggested and noted that two amendments to Form EJP-18& have been. S : 

niaunoviJipprQved previously but no additi on al Copies of the form, have been ** ; 
approval, and there, are presently 72,350 copies of *j

Attachments . jf ccs jleesrs., S.isoo & Earba 
atn f

<5



• Attached for approval are appropriate Manual changes ’
and a letter to the SAG, Mew York, advising of the adoption of 

,'the suggestion,' Also attached. is. a’nlSAG letter advising of the 
•. gmendmehts to be made ih Form FOrldQ and pofhting gut the. pur* 

poses for which it may thus be ut‘iiise.d,.f : ” ' ? '
BISADVA1/TAGEE OF THE SUGGESTION: ' EBMsdmb. 7/6/5^

*•: ‘ ll.One apparent* •- ' ' ’ - ’ * - • ’ ■ .

‘ ‘J- V ,l' '1 1 ■■ J"-’ '*• f ~ ‘ '< - -

• . ■ - • ‘ f, ‘ ’ ' ,*> ' ,, '

‘ , .Prteseni at the Executives gohference o.n July Ig^lij 
mere Messrs, Tolsori^ Mohr Pars one j, dt E,<-Edwards j
BelmOnt, BbdPdl^aW,. Bpsen, JJelpach and Mdsohi; , , ’ ' ■ ,

, - ‘ ’ -'r. , , , ■ ' * i . • :
11 - . . •' ■ ’ - -» • - * _ ,

' ? - The Gonferencp unanimously: favored: duggestiont.-
"There dreJditap'hed. dn appropriate lettef to Yor^y an MAG' , 

: r , Letter iin<i changes for'the Manual'pf jiuTe^:‘aticl. Eeguldtions-, 
' * There ip gita.biiCd. dtlettdr- to- MA-(A) fiirftdrd, Barren,. .



The Director . 7/5/54 • •

, , ■ z* *■ ■ »

■ The Executives donfeyence

/ ’ Present at the^ Executives Conference JnTy'<6* 195t3 were 
Messrs,.' Tblsphj Mp.hr:^ Trotter*. Parsghh* ?J• 'E, Pdwardb^ Hennric.h*

/. llbqrdman, pbse.h9-. Eihhols and'|fas,o.n«. £.. .• * ' ■
'■ - t / \ ' • ' ’ t : 'r . . \ ' ■ ..~ *; , ** * ,■ -

, : T >. *'*- ’ * . .. -A , ’ A- • *' > - • >

: , - t ;.7«: The Conference considered a Suggeption:, relqtihg tp' . 
discipline which had been parliep rece.i.ped by the^pirector., . The. 
suggestion and the ablution proposed glphg with, the suggestion

■ by the ew.plo.yee were head to^the Conference arid are ■set foy.t below 
'£$r record purposes, , ■ ' . • . ' ' ’ ?‘ ■’

•ft

*

.Tears ago Ituped to^ ihinff bUr discipline 'fids tob:sbver:ef ’-•
. 0h. this point too. I have bpein.'prov.&n<wtong:fbp tffye.ti'tid. •-.■ •" 
experiences f \ ' •■ ; 't Ay f" \ * ■ ' ’.•»••. ' •. A/AA. ''‘C ‘ '

■ ’. t . •’ Jr ' • 1 ’ ’/"A ' ' • ' ‘ ’, ■' ‘ *
■ Al Obv^ousTP) ■ in d. large 'p.rganisati'on Of thishind it ha:s < „ 
’’ be 'severe' if the- gTganikatioh dh idle:held; together

'■• ; .■' :'f ;<•>'/?'.?' AAV A'~ '■
-' * ‘ • ‘ •" ■ , ' ' A • ■ / • ' • : 7 - X ' •• . t' •
'b»'\At 'the-present time it seeps,we need tp, tighten up. ." ... 

', ~ - put- discipline rather-than-to' reldiz it, . ,,s'. Y- ' "■>

■ It It seevts that periodically noe need tp cleanse
• ► / • out grgahipatipn deadiooodj mdiagntdnts^ . ■*
.'A . >tiis'behgpihg pep-pons* ; in:bomp.etehis.i-. retpi.4 bg /'

. ’ ’ d.isciplihary prbgedii'rpst 7 / ■ .

/A< :The,,prdbihm', se,eii's- tp te :^hbhpin W.e- db' dhts. dhd^ \ '/«.<- 
•'< ; iaaihtgin-eevere:d^ci^^^ without jddmaging-laapalpd

- PPSdTBLE hblPTldN V ■■ /. . \ •<

Tolson

T.,' The.-best- ^orin. of discipline is self-discipf ine*' • / .

NXi?Ay•’ Would it be'possible and desirable thrpygh conferences tit 
Beimoht— the;' Bureau: tinti- in field offictis ito disgust quarterly or ' ■

spjtii-ahhudliy the entire subfegt of.-Buregu discipiine: '* .*
Cle88- ■ .

- Glavin^-:-;— *
* , Harbo——, x

» Rosen——x—

Gearty-------- — -.?
Mohr——_ . -Mr*- SiSOO

' yWihtertowd-^ t ‘ \ \ .
* Tele. Rooin-x ' ‘ . x - X

■ ■ .tSa&W*- i^ii I 4-1S54. <
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3i - Eef emphasize the need-. for, SAGs and supervisors taking .
> ihe ‘initiative- iprepommbndingdis.6i'plihafy abtibn for inadequa te -..
/ performance; inept .made,- etcr,-. ■ ? ’J ■ • " *7 .

s "'• ' * s ‘ - ■' ; • *•'■■< ’*»• '”*. *■ ** t '- *” ' ' ; -

Me-^an/er en&e: goUs^dgred .Whether* 7'’V . .$• 7’'"7 ‘ * **'■
. «' ■' };•■■'' . >- ■■ -' ,' - f ’ _. ’ ■ ‘ ’■< ",

' • -. 4‘t the ■-Semiannual- 'cpnfereneps ‘held by each SAG for '
. ' clerks and. at the*sefianhutil qtitlf erencbs. held bgeaoh SAG far f 

Agents there should bea discussion'of admin i;stratlb.eac tian. • -
taken within.thefield div.isiojfi.f.withbiit mqniio'nthg.the. namtes-.. r 
tif , 7/ •

' penalties .imposed as to thoae matter 'Which came to light duringf-
■-.. -■ the past-& months^ There' was.-ti divided-Vieyi. as to thd.s f Both .. .:

-.side^.fho.webeff 'felt that go od .judgment shouldfbe usedin . * , • -
' enumerating, weaknesses disabvefed and that- there. may be certain .•

.• mibopndhct sttudti.ons.‘ .which should.:not be' presented* ■Eeshf.s*. Tblgoify 
■ ff.B’.i Edwards, Eenhrtqh^ Bdardinan apd. fostin .felt that' there •should* ’

'•. be- siich^.a discussion-by thb ’SAC as gaide to the other'^empl6yges,{ • 
On. the. ■titff ThdridfEe fs^ Pdrsahp^- 'Nibhais d f
Ed.so.h felt that the present'' fhbuld.ptintitUelof^^ f^"ry

.' discussing current problems, .recent 'Btiretiu instructions and '? : >
. - ifppfbpl'iateiy^apti'tihtn.g .pmplbyeee without maicihg a*detailed;

,fpresentationgtif eabh dereli-gtion. and fii Soonditat matter 1 which ths .. 
occurred ■wlthih^t'bg. pdstfd m'bhlfySi- ' This group fell! that .'somef’-. . ■, . ' 
employee's might ttike -a partiycuiar dglightlin bearing of • the. ' ' '

• troubles of oilers and .mipht., treat, these preSantatigns.aery lighfiy- ’ - 
. and possibly- as g topic, of- yof stp.^- - problems..which cOn be' \ „

’■• 'corrected, through pn. appropriate he prepended^., ■ i
• hbwpvef j. It' wasydohbtful -that, a pres.entati.op as: to Some fitter's • 

of uiipconduqt wobld 'serv'd -an fbseful purpose .ghd might-dii effects 
acqjutiini. dll employees . of the fteld-offibe with’ matters Which.-*' \ " ' 
do not put the Bureau in the. best flight, bven though thes.C ' ■ -

f employee.^ have her eta fore had nd knowledge of the matters at a22->\..

' ?/r; .yicholSj'iohile voting against presehtation^ as ■ . :
outlined, above^ fe.it 'that in the, eaejit the'' Euf-eau .should ovep: r. ;

■ : tde adgdotip'hd fwpideded'deain'erfu^^  ̂ then; '• i. ?
the Bureau should . go? ‘g step further and prepare at the. Eedt ' O f’ c

« Government a. written ddcUmdht of all rdef.eiict.ionss miscOhduqis,. 
deiingupngies and other, d'iscipli'ndry .-situationc which have . • .

’ occurred throughout the PEI within the past d months1 and tiake- -
. thia document available, to ‘every BAG for-his use in‘pre'senting * - 
the Actuation'io-:the. field employees!. The rest of the.’ Jjphfefence-.

.'felt that the Bureau., should .hot-' commit fttg.e If. ftiwfitihg'-as to - - 
any ShCh.-matiahbi' d - ' '*• . ■ '• . '. -’v \ > '. .. '•



Careful consideration was given generally of the Bureau 
disgipiinary program and it wap 'generally'. ay reed that greater> 
emphasis' should be putupon those situations, where an^ dmplpy'ee ' 
does nbt display enough: ih-itigt^veund ingenuity in the handling 
of matters,principaltby-'investigaiive, and this should also be. ' 
brought tb t]ie attentidn-gf the>..fieldt

, ■ ' ‘ Based upon-the. ])ir.ecto:rf.s 'wibhesf an gpprgpT'igteP^^ .̂ -
SAC .pbttef- mill beprepared^ :, ’* .. '



■_ M,.' todson ‘

V

-gXECnEtvss- 6o5FiBBifos

SUGGESTION. 4228^54 
MADE MF

' CHARLOTTE OFFICE
J/^OTOGOPi WORK ■ '

JMIEJ

6/22/54

SUGGESTION

I . '•ftis•■ tugge&ted that.'each field. "offtg.e. be furnished^with-
one of the. following machines to-be use.d.fnphotocopy work: . ‘

r. -. -2:» .-Apeco-Systematic fpto^Stdtf'whtdJi' i'S\a-cpisplete photocopyingf- o VX> 
machine, and reproduces on...8-slt-t' 11” paper at a..-.cost of approximately. K' 

:. Stf'p'er"copy, This is General dud costs; ‘ " ,
k '^314,BO* -/The-ridc.h'ine is^iiigdO- b;y Amer icon Photqq'opy Equipment Vompangj, ■'

10f0‘Nest'-Peterson StrCpt^. -GhiddgC,-28^ Illinois,i - ; ” ■ ■■■ ,-* '. . / -

2, .Verifap Copying Machine, which- is 'a f ’omplete. photocopying machine,. 
: This- machine costs $240,00 and is made by the Eastman Kodak Company^ •-

7 7industrial photographic ■'Division, Rochester-4^ pew. TOrkf \
‘ IpOORREUT: PRACTIOE1 ? % X'‘ : \ ‘ ; M

- ‘ „ • . ,’ - - "€ ■ .» - . ’ • * , , -. * - ” '

- ' . • ”■ Mr♦ Mohr' of the Ad'Mipistrdtipe^DiviSio.n advised-that ’ - - p
. each f ield office now has -one or more portable, photostat ttachines. ■ ■

' < These .machine's are-pot production machines and- were furnished to. the 
■ .field offices: a number cf y^ars pgb: for fhe purpose, of making^ j’ • f 
• p'.limited number- of co pips, and where, thp title; plemenf did' not-allpw the 

^material to fbe senttp^the; Duredu of; tea'field di vision, having^ ;
7 large machines .(ifew Tork^f Chicagof fan. fntflndq/and':San pfahetsdoff .7 ■ 

The Bureau^s Photostat Section receives rndny Of the field offices.1 
Selective Service files Which have, been obtained by Agents for copying 
purposes and-makes necessary photostats^ returning the original

' •material to the field* ; The Bureau also receives' mang requests from
* - field offices for volume photostating in Antitrust and other typep of
•;- ijideptigat-ions,, where 'Pblune- copying is - necessary, Mr.Hohr ■ advised^'

;; ’.’that, contracts^ which, the Bureau authorizes for field bfficesfsfplf.df' 
'only, be used where time wil 1 not allow the work td.be done on .the -

r io\spprt<dble pacKines in the off ices and will not permit the ria terial to - / 
^t^fforwarded to the Bureau or one of the four offices mentioned above*■ Nichol 
Belmont__ L__

i’ Gklf4$Sic7i/7ie-nts' 

-Harb°ZTTC 
■Rbseiky. •

I »-Tracy, 
I «'Gearty^___ -
p. Mbhr (????< 
I* . Tinterrowd-- 
fas^Mele.-tRoom

rbo " '“p'K ■



Memorandum to Mr. Edson ■ I. ■ ’* - , 'A /
.. AA ■■.: "A ■' ; <,>: . ' ■' ..•■■•..• • ? ; • ..
*V* \ ■ * 1 ' (. ■ » _ - V " ’ , - .*-L ' * M? r ‘ ’ '1 ' ' - ’ ’ /

.• . ^ep.e. pyffio'ie^t! l^s fUrnishedJb.y d: field. '
* office ‘in, instance^ where' the; gidep, portable;machine" has become morn ' 

out or defective^-.tKe. Bureau has approved requests!for newer i.ype,S'„ 
of machine's. /' > •’>•;; . . ' ■'-■>•■. ? ’ ' ■ ' - \ ‘, . . ' ‘ ' * - - ' r * *• , \ , ' . - . •- - ? -2 • ' - *, ’ - *

'ADVANTAGES . ' ' *'
■ii ■!■ . .......................  -* • \ >.' ' ,.

**- ”* - ^ «■ * - - t ’ ' -J _ r - * *■■ i‘ ? x > * '
•-*_ ■ 'fhe: suggesting employedpointed out contracts are let „ ,
throughoutthe field .each , year -for Photostat cppywork. The contract 
price in the GKarlofte.field Office, during 1953,Uias 30:/. for 1 to ;3 .

; j copies/ 27:/ for 4 to 19 copies'dnd^25^. for from. 10 to 25 cop ies -at'' 
one timOf Tlie.'Charlotte Off ice >sp ent ‘.approximately $325+00' .during the, i 
past year for photostating: only at tlhe above' fatesHe' believes^\ j

* jpith^qne of the above-pentioned pdchihes the' work' cqUld'haye' beelA'dane' 
for approximately fl/s^OO or! less, ■ saving approximately. ^480. QO,.

.. The 'suggester believes that'wiki-ng..copies pf reports, Personnel
- security: Que st iohhg ires instead .of -lead Sheets .w.oUl/ZSave pqnsiderable..'

., stenographic! time/Taiid state's newspaper /items:and pr'tiSt^s conception
‘‘ ■ °f' photographs could also- ‘ be repngdUced On these! machine s.- - He-^advised, 

. -the machines require no 'dark' rooms, mi Xing of chemicals or .frying, ^df * 
copies. ihasfiucK as- they, are completely automatic. * < >>. * - , * - ■ >

' ■* ' . ' v*’ * . * , ' , " v _ * *

?’... 8AQ' M. A’,, liurphy of the ^Charlotte Office is" infoAmedlthpi... .
■ the Eastman jtoddk‘ Company Imac'hinc. is, us.ed by the . Federal Reserve Bdnk ': 

' .at QharIptte. gh.d that this tuchinp ' is'most effective and eephomfcdl,' ."i 
. providing: ;gdp$es within d matter of minutes pith minimum difficulty^

Murphy cpnstHers■.■this; spgqestfon tql'have definite ‘fierit apd C .
■ tp Be' worthy of Bureau "cbnsiderdti oh. . t \'^Z‘1'■■■'.*'\. '

t. - ‘ < * * 1 ‘ ’• s - " 1 1 ‘ . *’ ‘ ■-<
‘ v JCastingion 'field, ‘df'fioe stated that-the Bureau, does all

of'-'the'-^3ifitd'Pp'&:,^'bfk fopthe' Washington:, field’’ dffig^ Aotb'vpr^ffOm 
assertions in tpo • suggestion te' tef iefes it would'appear that..the ' • * x 
idea merits favorable aonsideration. ' 4 ' >( / , •. ?

: x’ Mr. .Mohr of ■ the .Administrative Bivisi.on- CoeSyppt bel$fpefii^f 
:■ ' should be'recowaended'to the field:'thnt • edch: office obtain a new " 

.''portable.photostat each request; should be handled:..! . ;
. individuaTly: upon ' rece^ptif if the . Charlotte Office justifies the .need ■. 
for. and makes a re:cnmrnendati.bn. fbr:a. new portable madhtnef the .Bureau 
will approve .same*' 'lir»- Mohr also, advised that during T953.^'the. > \

. BUreaufs Supply pqom furnished '1,287 rolls of 9n-,x GQfbf .photostat *
• paper to- tKe fiel^ for luse^tn.their present, partpplp'sguipment^

■r '' BXBCOTIFHs CONFERENCE COPSlBFBAfidM ' ’ , E^AT#■ '■ •< /■ ‘ " •
■ ...... '•' r; ... , .. *; . ' .<

" Present at. the EwecuttUes 'Conference 6/21/54 .were Messrs.^
Tolson, Callahan^ .Tamm,, Parsons, SisOo, Belmont, poard^an, Rosene A 
McGuire and, Uadbni ■ >' '' '• ••■. • ;r.



’ Memorandumti* Mr*' Tolson -j, • J/ •, f- : , *■».
' . * ’- ~ ; x . -1; j ‘ J-./-- ..- '■>' K . *' >' * - <*• ? - . *'-v ' '- ** t ,

• ■■'’'* ’ ?,2%erjipnfefiencepcgnbidered fd.c^.^hdik''ffiL.-pffide&-..S.
''are. 'cdrrehtly’equippedpiitb portable’ TitbilpStub-pqddpmehb. and

» hal^Ja ddsen ti/aue .lurge perinaiieiv&’ irons y
’ of Pftotwst'di;'equipment^and reproduce Photostd^dcglip tieias 

sent, th&m by birher nfcirby; fzeXd: offises^ The, ^dnfefehce '
' ’ unanimous^#; fblt, fhgt.'p^ -Mbtfld bd^desirqble td fte IT' tfie. field 

of the a'vailgbiii'ty' of the; Apebg Systematic Au&q-Stti-t- and if 
any office feels- the he’ed^fdf.. siech, .equipmehf^. :appr opr late. •

, justif icd&ipn sfyc'dld; be. '.slipwirt-ted^ ... There, a’re '.pbiqched'i'. /

< . ' Cl') better'' ip Supgfisting employee:,-

“ .. (^) ^ppToppidbe Letteri■ <*,.



ifr.' 'Polson 7/15-54

■; Ezdchttvbs’ Gpnference

R/hCEGRomb - . . - ■ UH y ty../^ ; oi^.

• • In■qonnpciion with det^dfish'g. whgther there /were - ''
< driff'Field Stenographersf Manuals, in. the f ield -which'could be. •' , ' ■ /

, released* SAG Letter J also advised the f ields'thgt the ''
, bureau would;be\glad t.p redeip'e atiy: •sugge&ti.qhs-.fgrliTiprpvevtent ,*>z <•• ,

' \0^ the Rigid. StP.noprdphersi ’Mahpali ■ ;' ' v if ■;’■’■’ * - ’ * r / .'. .

? StiGGESShtON# .. ; - ■■ ■: ; '•; -7 .
' ■ ’ , 'r - m 1 L ' ' ■ ■ , ;d •

‘ lhe Minneapolis Office- has suggested, that > Section on . - ■ -
.. 'punctuation be added to the Field Stenographer sl Manual^. The '....’ 

Minnepppiis. Pfficg '.f eit such d Section. ■pipp;idib^.--hl^pf‘^'l parttculqriyL 
hew.Stenographer' Sr tgpist >ah.d ''ft riatingfthg .tybrh: Jbape^ ..r-,.:

■, iihifgrw^ ' ■It^was'.p'Ointedldut thdt- while .it. is \r:e.aitke^d the don-
< vdntions of puhethattps dpe gutterfietibfc and itjbouid^hot be. '';f 
/ poss ible, to include in the Mah.uqi ,:q b ppipletd set of punctuat ion . ■>'•"'
■ -rules* ’ it would be helpful -if. the indiructiohs. wpuld ettef. th'e -' 
,/laost important points* ’ . < . . ■< ' ' ■' '■’? ■ L ‘ \ ''■ ' / 1 * . i 'v ' x *-" ’ t ' ' - - , ‘ '*''/<•! * ' ■ "" * ■-- ** • # 7 » _4 * •.■>•». i „ " . t: ? 4, < r • '* * » t .

CESERV^I..ONS't...... ' ■ /' 1.,. . ' '

, ’/ ' \Xfe $3- felt' that this •suggestion S^puldi spt/ 'b^ adopted. /
\/Xt is known that: sotte- of th^' fi^dd officeshgvea.:cdpy'of:dh&,\. * * • ,.

Secretary *.&. Handbook whichis also used at the Seat pf Govefn/ncnt.- 
Ilf all offices db hot~tgvie, cpptes of the: hahdbpph*' t.Kpy^ why. hate i 
; other English pefe.renc.es.and. the /d-icti.onary^ ’$%■ ig ‘pointed put that

Wps’t dictionaries -have a sectiop, d'evoted/ib punctudti'pp• ^herefcre* 
■’■it is/believed dde- to the: exptenpe involved and .the avpilabt^itp.. X 
£ -Of Ejigl-i.Sfi^bppEsqn.d dictighariep that a section ,iM.punctuation is, 

npt- nefded/ 'It'is desirable to; heep 'the-. Tl-e^^tA^P’g^P^ANg-^ Manual 
■ restricted 'to' the EureqUrs: rules: and regulations^'/' , . J . ’,. ‘ 
- EXECIJTivES. CONFERENCE, CONSIEERAflONt'.tmfsiain . -. . .^ l-A

pn*
i;™dd^i~r- \ ', .. : -Present ai*thg 'Ewgcutipe^ ^pi^f^pptias,w.epR\MesPrs 
, .Pro ttety Parsonsy ’J/. E#. Edwards* Her.nrichj Scandwan^
'\cie”g^^e?ii Reaper#v Nichols and Mason* ,■ . ’■ -s'; . - z- ’ '^^///

Glaviri ; z ‘ . ’ * 1 ~ * - *. '

. "osinZZZ - « . Conference unanirtousiy opposed
Tracy JSGX- 2/7*> I 2.0 O' ' . • 'Z , ; --a ,

'tez narbl . . z A'
$2 JUL 16 W54
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' Xr*- Tolson

- Executives Conference ’

7-1S-54

■ BACKGROWB:

. :' . ., 7 ‘Tn vcqnhe.ct’io'n’ with ‘doterm-ining whether there were- •_ .
any Field St eno graphs rsf Ifanuals in the: field which- v.ould-:be< ■

‘ reiea^edj- X.4X Te.^&n j>4~27 nal.do gcfttfseX the.- field' 'that the f-'
' ’, Bureau tfould Be glad to receive. apy p.Uyge.stto^^

■ • Of ■fh&'fieid :. '---’ <■ f -• ,-<z:”v;.:;■-•’ 7..
,\. ggggggTTO?/.- , . 7 "’ •' •

r.

J

t ■

. • ' ’ :■■/- 'The- We.ta Edven.-Qffice suggested -that hri'dfstatement . ■
.f concerning, ettajl'-typ^'bf be. set forth ;* . ,* , -

. .finder the‘'pre~sfnt sectio,n'& f Eofmb^ stctipg.: the number: of ■ f [f.
• ‘ cbpfe'pdhd'ttustcff: instructions tragapdihg them.: ' ft wqs-f. ’i" > 
'pointed -but ^Kqf although tifis ptiight Jb.e construed ds ^^duplication:

' such data being' Set out fp:‘other.manuals?: it'ip felt that this:-
;presentis*.so scattered.as to-be of .little.: ;

. value ta,t^e'-sfj:ehvgrqphdridndTe<idy. rdferddse:-th dpfifodnt;. ' ’
'-■' itatter's ibould."‘.be: decidedtiiiepsauer tp: the^ttenOgraphtc fordei

,. ■ ,v- .—• «•• -•^■"■■.".rr’i—*—’T"-,; . * - , - ' 81 l“ / ' *, ?/ ?<-z . .‘ ' ", '. ■ . , ' » ? '

‘ f /.- *• r . ".^dc-^iqp^^.bf the: field dtendgraphert f ifdhugf. presently' • 
'eqntd-tns instructions regarding the classificdtiohj -nddber of ' 7.

f bO'pies to. the. Bureau? number of copfes to the bff 'icd pf origiTi \7 
, ‘apd number-of coptestb submitting off ice^ ‘ It 'i-S Relievedthat \ 
'f this- is epfficient' for the' use- bof the stenographer. ' To set butt 

"dnyfuhusudl ,instructtbns Regarding~ ^plfcant casds/wibuld be , ■- 
> fg'ngthy?- rbpt&tiif^s'-»f.the :ethe.rmdritia^^^ bp long: f
ft inpthfffitenbgt^ '. / f:.'t \"•

BXEaffTiVEd CONEERENdE :CdNSifERAi-lbN;i' <^ .-.f. ' : ' ■ ' 'f 'f
;7 n-\ ' ~ - ~ , *’<* . ., .

* -f' 7. 7 , ► 7 'frjsent dt tho! Executives- jCOnfer'ence frlSrSAifbetb -^es-prS:, 
• . f fblsouj ildprf irbttpff fhrsons?f f. Edwards?. Eesnr ich?.- .Boafd^iaii^ •
•Laj?>-<:7...-MQj$e^ -’ feapen? Ntchbid and Uas.thf- 7 \ . 77. ;?** ■ 7- , ’ •_ ■, ..- v

•• fNicbois^i_-• .•/t - \ .. ■ •; ■ -
Belmont-’ * ‘ ” . > *>•*■- ’ - • T' ' ' '

atSfc^ ' : • Conference unanimously opposed
Harbo—r' - ,< „ * . «

.^±><^..^^99.- •• 7 ; TiMnEXtO-56 
7‘ Er». Earbo: •

*#•''

-ca:

••S^Wxdsib / ‘
Holloman^—

. Miss Gandy



<r» Tolson - ’ 7-25-54

• Ewecut iv <?s. Conner en ce

- SUGGESTION!®, 262-54 • 
MADE ar £A {XL CARL- A. HERRING 
CLEVELAND OFFICE . ....................... - ■ Jz

THE SUGGESTION: •

STJdfc ojjjjforff &e adopted tobe • &-fri'2%ged as ^u.'/*2ag ira 
those cases Cfein a‘diow..must^be taken whe/Aon. invAe&qa^mon 
js dJrgsWT This f orm would conta in information as to whether 
'auy Tbbdl'law enforcement agency should be advised of final 
disposition/ whether other interested law enforcement agepcies 

; ' should be advised of final disposition/ whetherState Unemploy
ment Agency should be advised of results of prosecution/ ,.
whether a. cancellation notice should be. submitted/-whether there 
are stops to be ■ removed/ whether there. ’are eshib-its to'b.e re- '■ ^ 
turned or disposed, of/ and other* items, ^qmple attached,) 

ADVANTAGES OF THE. SMGGESTIONf ’ ‘ '

- < ' The employee and SAG N, H, ’IcGqbe, Cleveland, feel .
the use of the form will result the saving of time on. the' part *:

.. . of the Agent to whom the 'Cus.C ’is 'designed,.. especially iu cases ;
• which have,frequently been reabcigned and whete the file, is 7

. voluminous at it will eliminate the /necessity of completelN ' • 
' reviewing the tie to .determine what actionf if any., must be

? taken when the case is cl.os.ed, ! It would also' save. the. .time of 
the supervisor fas he cau determine let a,' glance, when reviewing

■..-‘7, .•■« the closing report^ whether the necessary■ action has been taken.,, 
X ’’ H is noted that the form, would not be placed in a file unless . ' . ■.

. . ’ ■'■• one or. more of the indicated items occur which will require action 
' .-at the time ^he ^fr^icsedi . s f

19Q ■ RECvRDED-66 •
■ V^^j^DI^ADVANTAGES. OE THE BHGGESTIONi. '

■ . . MDEXED-66 12 jul M1954
■■'Mr', H, . B., Nichols, Records and Communications ■ Divi- 

toiso’n_^_ ^ihng Mr, A*, Ros.en, investigative J^ulsi on/>^^. A, H^. Belmont, 
Bouden_ Domestic Intelligence. Division/ qnd^Mr,, E,: D, Mason/ Training

. ^n^Pehtidn Div ision^ are oppos ed,' The fell ow ing-d isad- ' ;
. ;Harbo. . vantages are noteti: \ (if Adopt ion- would increase the errors

;■ of omission, in that the Agent might fa il to make1 notations on 
R*enthe form at the proper time/ (2} It would possibly lead to a 
l^f^—^-syrsory- review of an inv'.esUgdt igu prior: to Closing it,: It is \ 

/winMrrowidfelt all investigations should be thoroughly reviewed a.t the 
Hdiotai”~"iiweof closing to, insure ttidt the necessary investigative end 

\ administrative: Steps hate been taken/ (3) tfith reference to

S'



iiotificntion of law■ ehfordejneht agenotes'regarding fihai' - r /
- ’ 'dispeeti tan: of isa'se* it is noted this; is u'guqXXj/. •

, when the law enforcepte-nt agency is- the original informant. 3 '-
'[and, this i4^dft^f^K,6a4*^g'‘'bbt.atne^fr.o^'t^first/s\ertiil • , _ 

in th?[file a^the" .first-(4$ Cgycefninggangeliatiop •. < '
•'- ; ofstop nojbieehf thebfr or tickler card so that -

• the’ 'stops would be femouedwhen a case is cl osed by being - *
- followed on a ticki’er,. even though the.y were not rej&fyired at/the 

tiri.e the case was'Actually tibsedj f.sj •«izthlbit she ets/.are tiain^y _•> 
tajkned in each filey..nsUaily'as^d/.lAsefialy and: reference' td->v '[■f. 

? r*'*. this sheet, itpuld"indicate, whether thh' ethi'bitb. wefe t° 'bef&* - .f
- ’tii.r.ne.d of^* */./; ‘-,-A ‘ J
•’ - .;.r ^

’ . ■' " Resent at. the
Uessrs^ poison* Ifghr.^ %ro.$ter±. farhohbf -R, Edhtar&e^.ii'ehnti^ly ■ 

'. bbardiiiahi hpsen^ j^eihpe.rj) i/ibhgletdhd. 'iiasOn:^ -t-.,
s?- .-■’ <'■- . ■ ■-■", ‘ v"'■. ~

'. f :Gonfetenge[yh-Ch^bhsXy'd'ppop.edf [ ' ' ' ,x ' '‘ .,. /['’K

' ‘ 7*' ■» . ' 11 ’ ’ ' . . ? * •' : * - ’ -••,'*,• - • ' '' -, j. t.



7/r. -S’olson. ^-is-sd
Executives: :Hjpnference -

. — - -. ._12—*m*cw—■;

*T'~"
; BA&XGROUffD

' ' . ' In;, aonhectibh With determining whether there were •
■ png Field ^tehogrdpher.s^ .MahUgld-in,'the fiold whihK’cpitld hd., * j 

released;. SAC Letter ph.-Pf also advised the'field that, the , . f
• Bureau, .would be gltid, t.pfreceive' tiny suggesti;oh& fop; improvement • •
\ :of the.' Field Stenograp^arf t ^dnUalr ; , \ ' p ,' ’<v. * < *’ "?■ ”.*

■ sna&gstioss. : < ■ _•.,■■■ ’• " ; . ■' ■..' . ' . ■ ■■'.' ' --

” , < ;’ ’ 2,h,e/.^h<jFld.^te. ^Zfic.e/ szfg^este.^'.tA’a’tthe..^ieldstenographersf .
*' ‘Manual -cront,ain. terfitprigl dllOcgtibh list go thdf<steno.grjaphofs. .: 

.■■>i "in doubtful cases dan^dh'^hh the propel dtr'dhdfop of .leads flit those, 
K states where ■-nipr'e^tiidh one'■office ewtst's* '<’■ ’ J;
• . >:*' ■'■ P . ?. ■' • ■ '' . .................................................................................................................................... ■

. ■ 'OBSERVATION ’S: > ■? ' •
f 5 -'* ' J '% * - I ■'•'• - '"'«' \ .,*■•* , a-«- A<. V

*-• ' ■ ► ' jjt .present- timeF the. territorial allocation. list z.s —
.. sent to tiie: J'ieldr b'u Bureau Bulletin-bn ‘l^n^bpp^.pppep 'td that 'it .
' - *.ban‘ be ipeludea, in.*tj$e Agepip1 tBl Mandb.o.o.k,, c'Q^ies/'

; ’o/' t^ie Bulletitl dne ys.eni- to thb. fie-lfi. o/^iceAl -■ \lt ids^&li that d 
; ' ? CQPW tf th id f eddily !apa'^lab.le to\the\:stenpg^d^ in \ ....
’ '.the off ice• ifi- is: hot to. add- this iipi -'tb. the\^. .

. 1-Field Bi'e^v^if'^ph.erd^'J^hual' of ‘iihe -expeh^e involped^. ^htSy- .
list presently consists df. 27 pages ph. handbopR paper*. . :

.-.EPMij'ajo p- f.. ■ .• '
. .. ... . Present at the, ^zeghtiv.ep . Cphf >epehce\ 'IS^S.^ were, Messrs^,
'folepu^ .Mphry '/ijrptteb^P^ "E.^. fidwgtf^s:,. .kepprichi''' Sx^dvutrt*,: .
EoSen^\Eempep^\iE‘t'Gh’ole and Mas-op.*1' ■■ '<-, ..

1 * ' L, /■ , ■ " •.■?'■' 0 *' ' ?w . ’’ \ 

« Conference Unanimously oppds.hd^. <?-. .. i,V. ' * • ’

•T-'? ».

jgfcs <‘ .. ■ • ftCQRDED-b-
^Nichols--------- * * / ’ / ' . **

‘S3- „
Mr* Sis.oo - ■- ‘ .

• t^±- ' MrAMrtio'.
Gokv/—____  ’ '' ' T '- I - . .

Tiacerro^dX 

Tele. Room^ 
vHollqinxtf^-s*^^ 
< Miss GandytaV

12 Jty, 16,1954
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TOLSON 7*15-54 :

EXECUTIVES jCONEERENGE b7c
' •» > /-'• - • ‘ ' y ■ ■ : ' ‘ v

^MfflE^ATIOacOim 
.: Htfe taKLflSS'lFiED 

DATL^/^
: i SUGGES^IQN £263*54 '. i ’

’ ; :• ; Bt SA | -
NEtf YORE omcs , , ■

*' . '■“ - (Resigfiartion Effective 7/3/54/ 
? ^ASSIGNNENT pE;SBEdiAS AGENTS .
*- » 11 * ~. * •*• . ■' ---_—T**T ‘~~T ‘ ITJ > _. ■□ ■ in-~r'nfflJMimi I iM^itii । n ~i i'~ ’ i r.'T" ^."7''

- * 1 ' ~C 5 ' !-'t‘ ■ .

..\.
' It is suggested that every Special Agenp. be gi ven a. '. 

'SS^Tifivg' tb'stw*year foidr off duty inth.e New EorNtyffiee edply tn his- •* ' 
^£’. ‘4 Bureau, .career»■ ' ’ . : ..... t - ' . .• - r '

. ' ■...-^ • , ■ .' -<*■

’ >■ .r ' 4 \ ■** . . ■' .' ■

A_ •/ . - . . ,

'Zhe^.sd'ggeq^bT'- ^e:q4s a Ag.eni epwich j^dfre . ,.
■inve.8i4gaiiyq>prqb'lbJRS in New gntf ,.

years. Woj£14 by 'a itueh- 'bei'be'V' iiivdA'Pi-gaibr' ifact-n -ij:''•bbq. .
&/'ffrae j^a,d been spent in-’& snitllpr suffice,- / t:. ■ i'’v. ■ . - •

w?<v4 r : ' - ' ' * ■ ■ ■ ■ ‘ ' - 1 * . 1 . ’

NZSABVAmGESi • v . ■*' ' - r, .'. ’----- ""v‘;—~?T~‘ . -. - . ■ •-■• „ . - -.. . •I',** . * * ..' • * . ' • •’ • ' * ' -

‘.v■ ^r» J-i Nk MpbT/qf' t'he'- Adnin-iqt!r.a^'ivb Piqi'sion^is ip '" ,
^qvQ^'q/1' varied: ‘as.s^gnndni^i^dr J3pecidi.: Ayepfsz^i&d;.;is opposed /■ ; 
tb.tbe'ddoptibn rbhis, Auygestib'n^ 'v. V: V.

hw EXEGVSiVES GGNEERENGE ‘EEGONNENbATION/ ’'.. ’ .
"7T— ■ /'« ••■■• ■.» ' Z- -

;».S \ J t •. * _ • ~ a * * ’ < „ *

'dfirtbe gweputiwed :3pnfNrenge.7^$5r54.yier.& JNesPpp 
Ndhr^ Narpop^^ <£»■ E-* Edis,ardSyi Nennr'ibh-^ Bbardvian^

Nichols:- and.ISip-Qh^: - 1 K -,. -. •»- .'•••< .’•■■'•'
. ‘ ■"*'• ’ ' -. ' ■ ■ • ■ ■ . .» ' < ’* ’',■ -' ' . s, • ■ « * >

Jv.‘'.. ' vp!u/e^nc&-ur?anijHous7^/closed*; ? . •-* .✓■ 7 , ••■.*;•

v

[Tolson.-. 
Ladd— 

WicHpls- 
[Belmonc*. 
Clegg^L 

LGlavin__
Barbo^J 
Boson 
Bacy—^. 
Bj’arty— 
B^rr-2-

^c-ifess.rs.i Sisco 
. '. • Narbo INMXEiK66 .3 " •.. . 13 JUL IBII.,34



■DECLASSIFICATION authority derived from 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 06-30-2011

5-i-_ •

?/'£ .’J-f ;
-3

u

. 2fr,. Tolson

The Executives Conf er enep , lK

7/6/54,

on: OADR

Present at the Executives Conference on July B,. '1954, were 
, Messrs* Tolson, Hohr, ‘Tamm# Parsons# J*. E*. Edwards, BeLoach, Belmont# ■/' 

> Boardman,. Posen, and Mason# ‘ ' ■ •" ' ■ „ • > ■,-■••.. *<
, • ■ . ■ • '■;' '■ . • .* . r ' ? ■

’ ' The Ephf erence considereda suggeftiph earlier received fry - '
the Birectqr relating tpftiime the field offices*
The .suggestpr off ered a ‘pb'Sstble solution.• 'Both suggestion dh-d his ./ 
possible solution are set forth below/ , ‘ • •

' ' - ■ • • • ' '■ ' .• ’ - _ ' • ’ - • ? ■ . ‘ 
' TIME COESUMIHG MEASURES' ' J .. ■ / : ? •_ '

.j* , Ode. agent offered.thtdds an example: s . . , . '. ’ /

; • • jli: Ths Bur .eatij he says, now- forbids an fag^ht front placing'
r . ;• • admail co-Vef'without prior Bureau japproval»

Bi T'hi s dif dne, he dbntinlies*, re'mai n i’n'g ' in the: Off 'i c.e
•? , ■ 'and dictating a letter to the Bureau* ■'

1* He argues that this is only one of countless 
- similar items -.which- takes an agent's 'time awaB' * .

‘ f rom inu.estig&ting: and causes him to ■s-pend more 
- hours on paper work'than he should* v ‘

2* He continues on to say that d few of; thes/p items 
by themselves pre not tpp;serio,up tut^the accumulative 
■eff ect of jmahu is quite.’serious ’arid takes away valuable\j 
time from ihvesiigatihg*.

/ntthei* example is this: Agents complain about the rule 
requiring, them to submit, a memo each time they tdlk over • .1 , 
five minutes on a long distance call i- They, point put that 

the apeni.'s time preparing:the memo, probably costs 'more than^- 
fthpAteipphnnC r.aJT^ not to mention-time wasted from other & 

[ dutte ’̂* "^‘A^dinf"~it: is the accumulative eff ect which is q

important* ‘ S’
? - . - , '• •

‘ Ct

, Tolson -...■■■ 
■

NicEofs-———’ 
Belmont 
Clegg, 
Glanin—— 
Harbd ^.0. »- 
Rosen  —- 

,Tracy—__ -s—
■Gearty-------------
Mohr-------- 1___/
Winterrowd — 
Tele. T<oom--: 
Holloman—

Attachments . £ _f 'WlP ■&??/>'■
Mr*. Harbo - rJUL 16 WE4 
■Hr. Si’zoo&f ; M .

W#V.s<& * -

, Q- 
O’

F
■ ■ : I . X*v HEREiWfeW’?,?1? . S



- .POSSIBLE SOLUTION'

. ■£.,/ hp'tKin^.d‘fav'-rpgfd'; ... -■
\ ‘ -r-eep^hglhiiityj'dhaiild^ioe ft^s'ds'^bdtjh’the'•^AC'dAd'dgeni;

■ - i and the decision to place- ■■& mail coverandotherSimilar. •
■ ' .. . .decisiqhs shouldrest with them.,' thereby: eliminating. time •’:•« ’

* consumihg correspondenceand weighing pf'the matter at: ’ ‘ *
. both ends-^the field dnd. the Bureau*' ’ ■ v

; EXECIlTlP^dOdFEREhCB CCE^BnAfll^f • ff; . ; ' ,'\

' ■*. :■ .l%e Conference unanimouslyfelt that the'Current. practice
: Ji.n eff ect for the past fewrmouths/ of having the field obidih. .Bureau !., , 

.'• ..clearance for. each mail cover placed should be disCohtinue^i.' The Z •■

Conf er ence .unanimously .feltfthat CACs Shojild. beauthorised to. , .^ < 
request Postal authorities to place mail coversf however^, they should' 

' be vigorously impressed that, this responsibility of evaluation. :of 
?’ proposed mail coversilmust be handled by them personally*. . Conference

■! Unanimously felt that the ^Inspectors- should check - every-mail dover * - 
■ » pending at the time, of each inspection anti 'eyaip^t^. same*, Pyrthf: > -z 

; * the recently completed inspection. $f the Ri chmond'. iycis ’■. *
' done.*and Inspector- Steih, recpmmghded the discghtihuancefSf .dhe mail 'f' 

cov:er*.. The .Conferenge ungnimoycly'recommended; thgt the.field, Submit 
a. quarterly report ip the Bureau As to the number of tta'il 'covers tn;.-

1 .e^tstence in Order that the^-CUreab cgh see whether this prgg.ticg is . ' 
. ' getting out .of hand* It is noted thdt the practice was oiit of hand'

Sevgrgl'months ago Until 'ih.e'^^eb^iziedtshli ’^j^d'-.SliPBs but 'during: ■, 
; ■rsosntpmenthp the importance;-of: ,*
“ hds been made apparent', to., the. f iel:d and the ‘numb er . of mail copers-in- :• 

existence is -guite. low by cqmp'arison with the period hefore the ■
‘pgptrolsi ' lhe Conference unanimously recommended abolishment of the 
form nbw used by thg field to fequest Bureau authority to establish

: mail * ... * \ : r ’ ' ' . ? „ . •
‘ \ t ; * ।» * "* s 

• . * ' 1 ' • ' , * •. w , r-. ’ * ‘ s , < ' »
■ •st'-*.. ' . t ’ " -- •'. ■ •:. .' ■ ',1 , ■ ’ . • . - ■' „

■ The Cqnferen.de tap opposed to any undeSirable. '*> .
rfesihicti-qh • such, ds the one cited iby' ths Suggestdr to the effect that- 

\;fdn agent should'subpit a ^memorandum, of'expl-auhtion,- .each time'he f alhs; '
''■ over the long distance phong-for more.than; f'iiis minu^eP*.^ Cpnfe'rence : 

felt this resulted tn unnecessary paper wqrhf Z >'

*



_.r' : *: The. Cfonferehce uhahidodsly re'cpTnaendedthat :aH -f
..gP'forth advising, of the-.change. in the\ handling of 7iiafi cPper8:?.

' emphasising' ttat the- SAG must tyer&Qhallg -supervise the placing' of 
mail covers, that he wi discontinue any rule Established %n his. ' 
office such as preparation of a memorandum forpach long distancef

.' tel:ephone, caligf -nore' than f ine. Tuinutesy gnjd'that he shout'd . ‘ . ■
discontinue, any other proded'ur.n hot stipulated -bp the bureau iphich % 
.results in needless, paper^ it'orh: or tasting bf time.*; . An,appropriate 
&&& Setter is gtiachedt Alsp:, attached 'are 'appropriate^ fAstrudttons

■ tof. inspectors^ t ..... - '■ -...



rhe JSiroe-feor

The Executives Conference
  ,, ,  - _ —- , - -. * —g£

Present .at the Executives Conference of T/13/5d were 
Messrs* Tolson# Gallghdn,. Trott&r# Parsons# f* s* Bdwardb# 
Sennrich# Boardman# Bospn, Kemper,, BeLoach.and Mason* farliep 
the Conference had. appointed a .sub'camttittpp of Messrs* Mgardman# 
Edwards and parsons to Study the method of. recording and computing 
overtime* it will be recalled the: Birector had received a 
suggestion concerning overtime .and particularly to the effect 
that men complain about nthe diptsipn of overtime into (1) travel# 
(pf regular*, and f3) time- spent in office* Some think it all 

■ should fie one*1* ' . ' ■

The third item# ^time spent in office** has. no connection ■• 
with overtime and. is' not regarded as overtime* Overtime rcgu~ 
lattens are set out in letter St> dated ll/2BfSQ* ihat 
document prescribed that 'regular overtime should be shown: tn any 
tabulation prepared and that travel overtime should, be shown 
separately and- then the two should he added together to show 
a total overtime* Under the present regulations travel overtime 
will not be granted. for the following? (1) travel to? and from. 
In-Service training sr special assignment in Washington,; travel 
on transfer gr special assignment; (3) travel performed in 
connection with any'court assignment# and travel performed 
within, the field divis.tbn. fb.’r the purpose of attending conferences^ 
firearms training#, technical, training or other special assignment v 

'at headquarters: city and return travel to resident agency cities?. 
or return travel to continue a. road trip from headquarters city 
after such conferences*

The regulations specify uthe,only overtime to he. , 
reflected tn. the travel overtime figure is that overtime which 
arises: while the Agent is traveling from one point to another 
in his field office district* this travel time covers all 
overtime performed while a’ Special £gent is en route, from one 
pity to another either plane"op^rfyular dqmmqn.
carrier*11“ ®0RDED-84

Csdd>»»i *

B'etaont-" Subcommittee pointed out that no
ckgg”1 ~. indiaatioh of dissatisfaction oh the part of Agents wi th the 
h^"------- present breakdown of overtime and: feels that i^£^.resent_jirpange^

---- men! -is as equitable and as. mutually satisfactory fis any
Gearey ----------

Sizoo
Tele. Room- SarbO

1 £



t as any • arrangement could be» She amount ol" overtime which 
. co:ns,i sts of travel overtime is of benefit to the SAC in q.► * • •

1, ■tqbulaliani The subcorirtitleegreCpmmendede:onttnuiny'pr.esenP 
practices.; •. • „■ ' , ■■ - . / ;

'; a " - ' -* ■ „ . • • * ' '• ' • ' '~f t ■ ■ * • ' "** 1 ’"

- f '. . . > 2%e Executives Confer ence explored. the overtime > k ,
*.. problem, and there was d'divided Piet)r '• . f j . : ■ ,,

• The minority, lie s S rs, Tolson, pallahan, J\ Et Edwards 
f and BeLoach, .'recoin, ended, that. we.qis.cdrd the brdahdowh of gvei’l'-. 

time into travel ayd regular and henceforth record'only one
.J.j 'figure,, that which includes all tainde-of overtime*.

*; . fhe. mafqritp f elt that npf change, should be -jnade ,in-
■ the present regulatibhpy pdig no need to raise the overtime .

• question a.gainf saw no •Useful purpose in discarding the present, ■
•'■ breakdown^ . yfhg majority consisted'of Uessrsj, lrotter,Parsenb 

Hennrich, Boardman^ Boiseh,. KCTjipef arid Uason, • -. ’ • ", ,4
• . \ v; - »’ ? 4 '• ' -t ' ’ x - •» ■>- * , ' - \

. • . ’. • \ Based upotethe Bireptot is ytpishes:,. apprpprtdte action

. ' -. will be tahen and: ih/the event the directo r. Should agreg 
^h&',^%Utrltyt.\ih:ph'’:dhfapptgpriu.t'i''^C Letter utll.be prepared,, ; .

% *

V

•?.Bl&ATLS

\ por record purposed there, is set forth the exact- 
suggestion which was- received bp the‘Birepibr.:

otPnflijp ;;
......................' ," * . - . •_ -• ■ ' ‘ ” '• .' •- *

II’ : fhis continues to be d problem. It is hard
■yoe:Gas.io'ns who. is submitting hohest overtime

to on '
drH tufto is not.



f

A. It seems. to me that the only way to equalize, overtime, and
. keep it hcnept ap the' same tine is- to keep pvery agent

- so busy that a. reasonable'amount. of Overtime' will have to 
be'put in daily, to. getthe wgfk-dpnef yahd jbutttdPh thip '■. 

t procedure py spme fppm of enforcement* ■ _>■
f ' < . - *■'\. *" *. ' » ■ ' *\ ■-.•'*« ' ,' < * 

. \ < ■ ” ■ • ■ •- / *' ' / V . .'

,5»- - Years 'ago Y was strongly opposed tb. enforced, overtime - 
. believing that it bred dishonestyf that uiienf greedy -

overtime i*sddgiraiilp^ \ \ \ . '■
: <-• As ih gthe’r .matters time .gild experience p>'rgu:es ' . ; , .■

• ’• ■ J loab wrong* y ..1
• », -'.'‘'.j ' ' .>-■ '* ■ ' ' T ‘ *«' . / -4’*^ *,

. . 5. -It 'seems that unless, there is some enf orcement " ■ / :
\ ' bohihd tht gv'epitmd program ..only a fet toilii'ppt . - r

" in gteT'ttme* ■S-heCprp.gtpm requires-some te'etii if '
> it to- bq effectivef ' '

5« Closer scrutiny of the' overtime program; i.n f ield '
f . - offices appedrs: to be needed becgu'sh thdre the '.
;;:t- \ ’ i -dpppttynit.iet for putting'

; .ov.eptime‘dte, far mor^-npmeroiis dhd'yPrigd thph ; ,,
*> ■ vthey ape nt the Sedf, of j&qgernmght^'1' f . ‘

'peppeptfully^ . • /' 
for' the .dpnferehce.

w '■ V ' ?■' •’« ‘

Clyde poison

’“‘fC.

S ■'



MR, TOLSON
F/8/54

'b7C

SUGGESTION #256-54, 
MADE BlV 
IN/eRTIGATI^ DIVISION ‘

*TTNG .0&J£%EABi&It^
rJATTONAl/STOLEN PR OPER^ FILE '

-,.. PRESENT PROCEDURE

* - Currently,all firearmslisted in localordatepolice
\ bulletins are indexed in the National Stolen Property 'File, , 

These*police 'bulletins are sometimes' lengthy,.'containing long lists
*' ’<0/ guns reported to the police by the Armed Forces as. Lost, stolen 

or recovered, Each ofthe. 'Armed Forces novi submits' io. the. RUreau
>■ monthly '/drsedrqh and indexing in the; National Stolen propertyPil.e\ 

a consbiiddtdd li\st of lost,.t stolen op recovered weapons.* .
PROPOSED PROCEDURE ' V , /

'It is Suggested that the,p.biicy of ^indeming weapons in
•the. National Stolen, property'File be'amended so 'that' it. will be ’ - " 
unnecessary to index w.edppiis' reported tn. loca.1 bulletins ds 1 ost^. f $

*'-stolen or -recovered,' where the context 'Of-the bulletin clearly /ft 
. . ■ indicates the. gUnS were'reported to..the police: agency as los tf

stolen or recovered py-the Arirled forces * Army^jUdvy .Air Force/*
• ■Narine Cprps or: Coast Guard,: Rowever, if'there is: any doubt ds to 
the fact that the*listing in the bulletin is based on. an Armed

. Forces report the gdns, should'be indexed in the National Stolen
■; Jr.operi»,?«e.\ . . ■’ • <: REeoRD0) ...ft f '

• Adoption of the suggestion W^^Ldf re^Il,/% th 'elimination, 
of duplication in -indexing and searching'- inrthe^Natrio-hal .Stolen .

■ property '.File add mould, dbvi'ate theiVnece:s^iity forrmany lengthy 
file revieipdf - > • */ & v ‘ *• f ‘ .

„ joi^FZECUTIVES .CONFERENCE -RECOMMENDATION . '
Ladd———X_. - ir- •IWI • l< ' '■ - • - ■ -v -•. III II ' •* . *H«-
•Nichols-;------ -  . » * ■*' ’ *' ’ .. ’ *-*

Qegg^ZZ • v , .'The Executives Oohferetice: on^^ily 6^$354,1 consisting 
*. '^ZNsssrsi' Tolsonf. Trotters: ParsonsN&wtrich-, Rosenr, 

^rea—Nich.ols^ and Mason, was .unanimously 'aft favpr suggestion*
Gi^y—^letter to; the employee is attached: fOf^b-pprOvaj., . • . •

. ^&^^^sito:o. .:.j- ; : ■
Holloman-------  F Tffn.rhn ■ ’ " ’’»■

' Miss Gand
y Harbo ■ ’ rfzW-

fl JUL23■#/<
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SaXsow 7/13/54
} ~ 60631

^S^ggiz^wc/ gda/grence.

Saigas F*'/ S-aG.

present at t/ie Ca^fgrgggg July 22# 1254#
were desar&„ bolson# l^ohrf xrotter^ Pargozzaj, 4* ^3^dt?ar4sr>- 
Sehnrieh# Roardman* fepsenp Kemper# llichols* and lias-on.

\
It mgs pointed out to the go^g^engg that the draining- 

and Inspection pivi.sio.n has the responsibility /cr sifp.g^g£'gi??y ~ 
/feXd wgr plan's and /gr :gg#er&1.2$ codrdinaiing $W war plahs 
g whole. However} at the Seat of Government# until hm &lavin*s 
retirement# fee had the. responsibility for all matters, relating 
to evacuation to ^hepherddto-wn^ ■movement of Seat of Government 
peryennel to &iephdrdstowu# movement of equipment# file##. etc#:# 
to Shepherdstown,.. Subsequent to siapin-s: retirement# tarabas 
of the Laboratory was designated coordinator1 of evaauatton mith 
the same: respond ibilit'ies f ormerly held, hy

fn. order to effect a more waif ted control# the 
Conference unanimously felt that there, should be centralised 
direction of nar pfauhiny^ ft tsas felt that th is isould firn 
responsibility# prevent duplication^ and possibly: result in a 
measure of streamlini'ng^ .

Ute Conference unanimously redommendh that the draining 
and Inopoption JJlvfgfon sdroe ,gs general coordinator of all mar 
planainy# field and deat of gvnernment# and that the draining: and 
dnspeetian Pivis.fon. fit responsd^tlity on other de,at ‘Of dovern^ 
ment divisions for individual aspects of mar planning and evabua^ 
tion and. fallow? through to see that thoae divisions: handle their 
individuai war ■planning and evacuation' responsibilities.

for example^ under etentraliped supervision in the 
graining and Inspection ftpipian* it mill still be- the responds 
bility of the ft^tinistrative dtuieton to provide truchs t'O trans.^. 
port files, and equipment to ^Shepherdstown* it will still be the * '

Toison_________responsibility Of the heporda and gommunieations. PiuisiOn to
N^AtTn ~ahoutiudate tts: files and get them to the loading platform for 
Belmont gpgg^g$fgn/ it ioill still he the responsibility, of poi&esti.c
Harbo_______

’«■ £:K'®0W0J’®
,ND^S ’83 "JUL161954 he^B^cgw®

«»i,_qh^S“ i—-jjfc____ HhhLfHlS bKCLAS*L’-.E;!
513UL 211954' 1



Memorandum to ifr., lolpon \ ‘ ‘ *. '

Intelligence1 fiivi.Sfoh to have-thp'Beaitrity Index pvailabld 'for c 
ppqpiiatipn os ne^^ed, etp? ' ■ - ‘ -\

■ ’ '« 1 ’ \ , * t „ c '

. .*• / 1/ fhis approvedj S'^tn'ing and Inspection £iivi&ton. ' ;
, will immediately< c-o&vtenpie. p ^euisit of „the. evapudtton aspects ..
relating to the Beat of Hoperhneni and Wt 11 place on record any, ■ 
indication, of loopholes ijt prior plohning^ pS well as recommended 
action to plfyg thOsd: loopholes,, and f)i'll ,endeavor t.o\ serve ap . 
general war plans go ar dinat or$nd&f~'this. thinking, the .titi ‘̂
*'go Ord that or of^vacupttonh toill ho\al>.011shed*, 'r. . f




