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Tolson 7/14/54

-. TheBxe cut Ives Conference
? , J

- WM 0^ HEPCHT'^fRZT'BlCf ^EOCEDURES. ’ • ' • •

SVOGlSTIOK /

£

•' > >’, The yew’Yorh Office by- letter, dated; captioned »
r 'Report. britihg’f ^stated that "when^epgrt^. -pre; -su^bgii tted^p^^^ebueit;
; index subjects, orJjhdsb.We heZiey.eT^^^t^e

sdtwc^y'ihdex“j ‘3;t; is "beSiave.^ ■&^i^abZe  ̂tK^F®d^iVe%p<ii<t, .
. hdg^^tat^bn^hei^^'&de^TJhe'rP^e^r^'t^^W^i^abZar^dMeyWr it' . 

should'’Toe agr¥e^^Tiat;iio4uini:e(^Seha?y-h^di^£thfe. of ‘time'should' 
be j^ept^ip- £&4?r to-, complete the documentatloni - An alternative

/might;irpeptfi^^^^^n^nt;^pM>i?etit§.ti;pn_must. Jb# filled.Out'Jif. ■ 
. ;i.ngorfeg-tion repgrted^h^e*  beenTreceiygcf wXtKXff /tlfe. last' five ~years,*  

;- ■ bjiClX^hbb^ ~^2^ho^^r Wdtnbe 'jg^^atpry^fb^dombl^BT^the1’^V’e~ppin.t-- 
‘ ^enumOnt atXbn*unXe“as^t^“^nforMb^dh "iSzreadily .

* /SB,U ■<,.!■■ -C . frr < '
• •* . ' zr- ^ • - .* , -.- _ _____ -' .

, ; Existing Bureau instructions $s set opt in 87-;C, Manual
’ of -Instructions,, page l|g> require that in security reports on ' ‘ ’•
’individuals Included ixv the Security’index on. Who may be included ' - 
in the Security Indexj the information, therein be -fully documented ’ 
-op; the .administrative;'pages as .to’'(I).•id-entity of spurbev t-S) date-.. 
of; activity- reported,'. -(Jj.)' date the-.information;’-wag received;.:'..’ ’-C -
IKl identity of * Agent or Agenis-receiving, the-.information or '••wh.h- •</,•' 

4 can testify to the.information obtained, 2nd ($) location of the.
■'Original exhibit in-.the’field office files/ - ’ ' ' ’ „ ’ :
■WA»<gE^ -'JY. z ' ■.■.■■/<-• /'" * ’.■;••

‘ =-■''-?.................•"""?.'>/' - J'." ■ . *",/■».  ’ ■ ., ’ .
■ ’ • ' f ' ■": ' " ' ' - ’" < s ■ ' , . •' "' - . • ’■'' .- - "■’ / • '

. ■• ’-. * \ SlbH f°hX letter \7-^- 54 states it'id not feltr that the/..’
time spent at present to' complete this documentation justifies - .

..frb9 POSSUM rueuro wed. ■ wWOee... g.:; ./ '• / - . " ■..

OBSERVATIOlfe ; ,‘ •" :i' 7~

Toisoo-il 'The Internal Security beetion is unalt^abljp opposed.to 
L®fflyzj2.elaxation of,pour; requirements .concerning 'docum.entst-ib^ of •- <\- 
nffi$~ovidence in 'security "reports*-  Bureau rebprM^glll. provide .- .-.7 
gte&e-b-asis- fdr the apprehonsfon ai d pOhtihued'/d.etehtl6nTofE^h^2' < - 
Tfefiovrlty Index .subjects in the, event the Emergency .jCetention■ frograpi 
^^•ptaced In operation.*'  For:that reason.it is imperative that our 
gwpbrts be entirely accurate and fully .documented, with the‘original <.
-Vintertoid^-. * 'ar, 

,-Tele. Room—. ,'" - fM .
Holloman-— €3 (

.Mjge^ndy^ir-, Harbo 
wZ Mr? - Sizdo

*
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eyldentiary mt:te.rial'C.atal/bgue471n order thatjitJ.’may'bje^produced _ •
ph.brieinotice in the-ihdly-lihal puses*./^ur  in^rdoti'phstake into r' 
consideration ths fact*  that ^t^e\arp cjaa.es in ^ihicb certain pf. tile. ’ 
material cannot be documented in that the material vjas received * 
orally, from informant’s^and-pot ■committed to memoranda form*  further/', 
the-’instruptlphs''Specifically'provide that no extensive flip reviews ' 
/aye npc es sary tb document fully information pppehring- in %hese. reports 
-epncernihg associates _pf the, subject, other than'1,to simply'. identify?1 
the ’ source’s'*  •" ■ •’.I -5? '•*■  ‘ '• ‘.
MALWIOH’ \ ,-•/ ■■ \ * ■> • ’ •...... ... •'. - •«, -t ' * .. * M v..................................... A •........ ' J‘ * - . : d 1' "" - r -7'‘ ‘ , .* ’x - • *1 *?:  ‘ 1 ['

It is believed.;that' 'OUr prdsent. inptriiQtlpns in thi-s ’ 
mattjcr,aye sound and are essential tp the dihchayge?bf pur fiXod * , , ’* 
'r.Osp'pnsibilities under- -bhe-’ Emergency., p.e/tentlpn ■.hrpgiami ' '•'-<>:J ' ’ .

J. *'  * - . jpreseht’ -at Fp^ez'dhbe .w^re.$^3.s^)n
Cailahan^ ' ^.r^t^rf^ar'so^Sj Jy'. 'B+ 'Edwargs^ Kos-enj
Xenp^r^ J?eloabh and. giLson . ■ was. rdQMmended fry. dph/erence 
TiQ.'chdtff.d b,©' hade in utiarctir>,tiua2.y.
un^dbdrdb-t:^ \ ' -..... ‘ •>



Mr,. Polson. .

veS*  Hopference ■ £uu lNFO'
1 HEREIJ^ 

PATERA

SUGGESTION.

[ 'The Charlotte Office^ fry. fetterdated f/l/§if,c'aptiongd 
’^Analysis of ifeport uniting; ProcedureSjf*  suggestedthai when T

1 symbols are Used in. the- b ody . o f a report,. it/should -appear Pts .
, ' CfyaHlott&'IT-L afid. not.rierely 5x8'-fThin suggestion woyld. help 

eliminaie /Confusion. on ift'e part/pf'-thg Shreaufs employees*  ..,*

PRESENT POLICY ’ / ' \ • V- ’ ' >; ••• ' 7?

. .’ x Present policy is that informants merely ’referred to .
'■ds Trij: P-2-J. etc, ? with -one-, •,except ion. and .that,, is in Securityof

• < . .JGpp^r'hment ■Employees -cdses^ ' >In SegUrfty. yf Government Employees
?gases, tile name Of the ft'bld offigh''fy- preflxe.d such as Charlotte />< ■ 

'Thy. Manual of’Instructions. refledtsthat tjii& will^regludp
. ' • tiny ppssibiiity of'/ Cbnfusiqn .on "the’part- of' outs "ide:, a ge.nci'es tn.' • •.,-/>

’ reuiewipg Secnrity, of Mgvernment M^plpy'e.es ‘ v - *.

adU-d^d by-the
' ’•■ •“■.■' 4_. ’ • . . ■' ■ .<

. CESERVATIdNSi: ■„ ■ ? ■- ’z.’ • . ; -/ • . ' ; ' • . ■ \ .

■ ' ' ' • • ‘ ' '.$r*  ^3'eifAont fs -Section, is: gpp.gsed td accept Charlotte*s.
, • .suggestion .for the Security cases it is‘not. .

- des irdble to show: the location of the inf brmdnt covered by fa- 'T'.\. .
.. . symbol. This ■ would add nothing; to the-’repott bdt Would-aid- "’tnf^ \

• ; tderitifyihg confidential.-inforWghts covered, by I' symbols,dhedid:
." : th.e- report fall into- the,’'wrong hands,: ‘ ■* >. =

./ . Air-, Epssn *s  Section is .opposed to,. Charlotte *g  sugghstigh. .
’ f^br-the- .following redsdns: fhe. use ff an 'office dest.ghdtibn. prer J 

. . ' ceding the temporary" informdnt nudber dS setting up- d "neip. n&id and.
*' f tends' to 'complicate- ths's ituation' sides'we dlregdy udf ’gff ice ' «

* designations'preceding permanent conf idential informant ■ symbol ; ,
• numbers such.-ds. Chdrlotte .- Irff^ ' •

■^xs^EfALUATiONr- \ ;
■’ > ■' / iur -pyesent system ;appedrs tg be sound and. a change is

^eiL-ndtnecess.aru» ’ "
■- * Harbp'—__—? y

• - - •*
Trar-y - _ ~ i .. 4 *

• <

• My,, St poo
Mr, Marbo . ; 

icic.*noom  —i «• 
Hollomja^g'?*  StAb, i .'ri • *'
WtQten’owd'. 
Tele.^Room

Miss Gandy.



‘ 7 • -; ■:S\- . ■ •'?'
7 > 'C.-' -■ L-”” ■ ' "i ”',*■ ’ ' ? i ~ -' • 7 ' ’ - - - ' ,--?

'• ' * ’ /' ’ - ' -v ■ - - < -.; _ '_ -- - . < , - - - '.

/’’■’i/ ”‘-V ' . Prds&n t _ -

•; Ros'erij Keeperj , l)e^opph._ap^:. < _ It id^p rec'6tivie,nd:e^bif '.th.e -: ** \ ’ ’
■Cdnf^rbpc^' thiiti Jio be fya&e.. $n the c^rtent. -.-. -L

‘ Qbpferetipe up^p^i.ou.sly : z -i1-: ’•//’, < . •iA..<-' ' ? J



F*. S’olspn v/1^/54

^Executives Conference.

f^NUVEY .PF-REPORT WRITING PROGERURES:
f '■ '"j ijiajn**̂ 1***^uri  iy* ‘ru.j-r»T-i*wn  w aua»»iriTy4wmri»r

SUGGESTION:

L . , .. The BaltimoreOffice, by letter dated l/f/5h Captioned \
^Suggested Reporting Procedure fn. suggested that the Bureau'eliminate ! 
regulations which requiredfthgt the? dual. character Infernal * ; >
Security •'~ ,Gand Internal Security Act of l^S.O be carried in ell. 
reports where q -subject; is employed' in sah.ef facility*  ''Baltimore^ 
advised -from q field stqndp^iht^ this.^ served: no. Useful purpose;
-and. efimihatibri -Would simplify reporting^ 1 * .* • ; i

:. PRESENT POlICY: . ' *. ' ...

L

P/Current tiistructioftf feqU'ire.thgt the cdftql character
, Security yatteffG or internal ^ecurity^C gnd Internal Seeurity .

Act of 195‘Oj be carried in all-reports' where,-a, subject is. ’employed
‘ in a. key facility*.  '< . . < tAi& iNFORfiAZiQN contain®)

- * ‘‘ - ' * HER^^mCMSSim
. t‘OBSERVATIONS: ‘ . r

: » ;lir, Belmont-is opposed to. •the? Balti.more? suggestion and
■ reaommqnded that loe continue the practice gf'.pubmittihg fhe, dual 
character in Security type cases in Which the subjects are employed.. •

Jin keyfacilities for the following reasons: ' The instructions ; \ 
regarding the placing of the dual character of Internal Security. Act •' 

f?of,iggQ tn security cases wasfurnished the field following the passage - 
'» of the Internal Security Apt of 1950 in September, T95'0». There are

many violations panel, in the. act' and'.the field :wqs instructed to
Jj include the' dual character .to. flag the. c&pe as ;one Of possible. -

•violation.*.  The Balt.impre ^suggesttop-'onf^-.ref'efs to-those cases, in
-Which security- subjects drelempioyed- in facilities phepsently , ' .-■ 
designated as' hoy. facilities by the-Secretary pf lef ense\ ^hougih , < t

’ - there can be no prosecutions under the act Until such time as. the?
. Communist Party or Communist front organisations;’have registered.,;br "' C 

have" been orderod it register ds required hy thd act.when that does ' 
happen the act provides criminal penalties for any person who- is

XoXs^piby,ed in. a designated key facility and. is q rte-mber of the -. ’ •
ff&mmunist Party- or.he long to- a.Gomeiuhtst fron brganihaiion and-'

■ R^fe5g7n?.egl'g- from the employing, agency the fact that he is a member of ■■ 
Communist front organization,... • ... f/Cf _

Hafbo_—_—— x 4’.*'  *r
< Rosen" z» 

• - Traqr------------

‘Ste tir.fttzoo

i^s:«
1 JUL 2|®54



- t : ' Ihe impdrtance. of prompt dissemination %h:a'■■'■'■■ s 
Intelligence Agency having..the security responsibility at the' 
key facility is paramount and every Agent .p^diiRied ib-ff p

• where a security sub'fedi, ••’fehemplbyed in. a’ key .fa^il^yPbodld ' ,: 
be fully acquainted rj.ith that fact,, Ihedual character flags, • 
the case in the .field: dad. ‘readily does the, same.upon receipt it -■

, the Seat of &bvernmeni,t In this manner the,cades ape quickly ’ • ‘ 
identified upon receipt at the Seatdf.&ouernme.nt and are closely 

.viewed for prompt dissemination here, ’. • > -

v . ■ /• In the entire field ithdrprafd atfprgt’^ ■’. -
.ff hundred cases of this type in 'iphich ' the T.

t tfir Security Index? * \ ♦.
/ -•■ <■’ \ : v ■ ’

; ’ , Although there->cdn he': no prosecution under the- act t^f *
■., ■t.',this t-ime'f it ^d.dhpiitdi bd iin 'ffepdhedndsA tbr ;

: promptly submit the* pasts: f or pro'Secutive -^ption. mhed thd ap^ . ' \ • -. • 
iegomes operable ,io.:thp ^subfdets,, lie: time Consumed in adding' \ ;

■' -■■■, :ihd' dual chard'c'terp id ^ar^put^eiyhd^ by the .'benefits yained ’fy-ff ■ - 
high, lighting these:'cabes\r- - ; ‘ ‘ L, . ’ *

: tixEeViiVES;. ■coypERiirdE coiisiPEPATidy::. j gpffids ..

j ' • Presentat Executives. Conf erence- 7/13-/54 u?ere Messrs * •' ’
■ - iolsoh, Callahan^ Trotter} Rgr'ua.ns^ lifEi,-E’dio.ards^ Mcnarichi Boardman, 

‘ • Rosen, .xemper^ .De-Iog ph.and„ Mas or, li^ds recommended by thp, ■’
't. Conference .that, p.0:'change Is made, in'the current regulaiions, .

(fonferehice' unanimously unf avorable?- , ', . ’ j \ ’ ; : ’ , ‘

■£

r 2 r
i - *'



The Executives Conference ,

' ' STOftESTIOH' ’ ■.’ f" ■-: ■ ■' J ’ .. . ; ' ' .■ ■ - ■ ■■ ’
\ ' i ’ The pharldtte> Office by letter ’’dated 7-5>-5b captioned . , ,

: ’ -^Anaiysispf Report Writing irpceduret/* 1 sugges'tefd. that- t,eh;typp? ■.•'i'.-*
: v be used rather thto spelling, out -the complete‘ w^da .^ : 1

■ - • ' ol^tho ^af^c-ter WpdpWr^E.c^ahId^W~g6i'nWT put that’ theS^f
‘ • Attorneys could''be tofnisiB’ffwith the same approved dbbrevidtibn&v

• ■■• ’. ' • ■ ■ . '-1 :. ‘ . •- / ' " - • .-... • ••>■ _J .. . •_-; „.

; ■: apvaktacss;- - . , ; . ' ' .-,'f'
_~i •<■’'•;' . <h®rlptte Qffi.de states in, their- letter -of •

; that adopting- their suggestion would affect a tremendous'saving ■; • • >
• /■!,' /'to-stenographiCi; ' * * ••' - i- Alt-fi«FpfW^X0N QOH^AtNEp ' ...
. ; ’ ’ ■•' ' ■> v r'-
/ WsAiMriAGEg ' : /'■=•,.•_. "' ..

• ■ < =' ' • ■ f ’ ;• ’■■■■’”•'.

.; .• (1)Bureau reports are subject to dissemination - tb many',• ’
governmental agencies,, not only to U. S. Attorneys.. These agencies > 
would apt., he' able' to 'determine the character of- a case from .'our teletype

‘ c ’; - abbreviations.,.' ahd‘ it is considered a di.stto.pt -disadvantage . to Jaave
. rto/furnish pach of 'these 'agendiea' with a-c.dpyjof'-..pdr'iAhhre'yiations^*  ' "

. •/ in a, sg»all office which 'hWdles only ;a ^nall volume, -
' •/. °f ’ certain types of ca'ses j the stenographer would, frequently find it 

? .necessary .to refer to her^ list of standard te^fe type abbreviations to.
insure that she was typing the correct one on the reports It is believed 

' this would consume far more: time than would be saved by’using the" ,
ab'breviatlohSj. *? . .. . •" •' - ■ - ... - .kJ

< ■ ■ ■ ■ . r ■-■*  *.  . - * > |

EXgCliflVES COHPERWCM COKSW@AT1XB i: ; ‘ . ' * ■
Present, ai. ^xeeixbi-u^js: Conference 7/13/54r 'ti}ere: Messrs, fdlsbh^ 

Callahan^ if citer, Jefsons, f^^^Edwfirds, Sennrich, Baardina^ iiosen, 
~'Xdmge.rs BeLodch. and ?iason.^ It teas recommended by the .Cgtif.dTence that .. 
^^rftiang.e'-'be’ tiader in the cdfrent regulctipn-s.^ lohference unchtrioubly • 

’<=fe!>)i^su.prdii)2ev. • : 

Belmont.___ 4 ' 1. -s » ’ f: d-ir, Harbo
.. ^SiZZMr.. Sizoo ' 

-Rosea_x
♦ Tracy.—___

,, Gearty-____
. Mofr-^-—J 

Winterrowd

'Miss Gandy'

t !20j1954



Mr,. Tolson . . . ‘ ‘ ‘

: . ,'The Executives Conference . . • : -
- - , '* » • i ,.

s "* If we -set- a uniform..number of reports to.,be submitted to the-* 
•Bureau and the office of origin in s.ecurity.j' -criminal and'applicant. 7.

- cases j. it-would be necessary to- submit additional copies of certain .-7 '
classifications, that, would not be. nnee,d.ed77 This would result in a ;. ' 

of. naner and pleric^l- handling.:, The point Mlhpeapo.lis. .appears 7

* ’ * . * * < • 5 „ ’ 5 •' • . , - - - ■ (J, •
■ - <f'RVM OR REWT'PRQCEPVRES •'

7/14/54

SUGGESTION'

" ,The7lS]hiegpQli.s..Uf-fice>-by/lhspectipp memdr^dumi’dat'ed.- 
sugg.ias.te-d that-^ ^pnif orm/number bf>^pf of^bpohts'-for the/Bureau,. - -f- ’
■land: ■ for 7heL offdp • -

4,

-PRESENT BUHMU BOLtCf . : ' . ’ - ' • . ' ’ .- • ' .7 ' ’ : .

• 77 7 - 4 The. Mabual of Rulejs:hnd Regulations,. Section '9■>.» specifies ,/ 
the number of copies .of reports to be; sent • to the. Bureau and to'- the' 7 7 
office of origin. - Reports to the BurOau • vary/Jfepfir £ to £j- copies.- f ‘ 
The office of origin :generally receives £■ copies Of a. .report- and in ;
a rpw instances,. 3 cor,i.s. : ,wx^IONO0^. '
ADVAK'MOKS.. ., ■ :

/There'-would,-be a •cons Ider able .saving of\ Ag.ent<-and 'clerldai ;'■•/■ 
fimS resulting from* pot Maying tb lookup* ihe.<nUi?iber of copies-, and ‘ :
the- .suggestion, would, -mdkeA for mofb‘ uhlf,Q;rxflity In’our reporting^ 7* :' • .7

- •_ “ 1 s _ 'C - -* *>  • *’ . . ' ‘ * . i# '/ 7" - ’ / *
. observation^-' ' •’ •..- .' ■■'.- -\ , ‘ ■ 7 -. ' ' . > ' ■ / ■•■ • - ,
1 ■■ ■■h^hiibwi 1 .i'iihiimi.iih—»wi • . ■ ‘ ' - • ** ' r •* ’f' a * - * * . ' * - - ” ' ’• ' ■ ' ~ ,

■ ' The number of reports specified-for the Bureau is /based, upon
the'-Buneau’ s ^fixed responsibilities < th regard tp- dLSseminatibn..-;

-The number of copies' designated for the field has simliafi^ bejen set- .
In-,light'of disaemiha-ti-pn:’requiretie.nta.. ■ ■ ’.ft . 1 5 .7’ J

<' ■- 7 1- -• ..<•■■ ,x>-"■
evaivaTw . -77. ' 7v-7'- • :• / .■ 7.-^^’7U"J’ri r T’- ■>' • »• k , 1 /■< *- A • '* 4 ,,

Nichols' - 
.Belmont .'-.-7.
Clegg-—— 
Glavin--—;—

■'Harbo—I—— 
Rosen----------
Tracy —---------
Gearty-----------
Mohr —
Vinterfowd1—

loon^.^
•Holloman —i—_ r.

-Harbo; '

B-123 /:



"to have’ overlooked-is th&t the number ofoopi.04'brWg&^ts isnot ah'.1 . > 
arbitrary figure1-but' is-j?A§ed entirei/uhbh\dlsae^W$ion fab tors.*-  \ :

‘ ’. ' ■ ■/•.- •' ‘ . . ' > ’ . ’ ' , . '-. '. . ‘ . • •’. ' •/. . . . *’ < •" . ‘ -
. BXECWVgS COQSHWftS CWsiDgaiA^iW ; E^:cs> - , ' ’ </ In ' -

•*.  / 'Pr^eivt at■ Goftf£renc:e wera'itessrs^^bisojig.
0ailahah3 Trdtt&r? ^arsdna ’ “

• ■ jfe.^p.er^ SeLoabh: and ^(isb.n^
iio cJiqngje*  Be; '^iqde

. ..UnfavoYdtld^' ’ . ■'

, '.^ , jB&qrd^idn^ fepsen, '
, ?pW ’fedoia^bd e.d/b^ tlierehee^tfyat

ii-h- -the'" djir^rdht. .re^u-tdt^ tad^ 'Gdri^ereh:ce^ ^ndri^odsly-: *
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*
SUGGESTION- - r

. • The"Baltimore Office by letter ,7“3-^h' captioned’ ‘’Suggested*' ' '
Report y^ritiiig' Brbcedure?S* ‘\ Suggested that' the BUredu cpns-ide^ihat :' 
pnly- thb^atea'. be • setforth' ip the period-; for which.:'made :of af^port ' ,

* • which wou^zshOW^thb^begihHing ‘Ihv^estl^
,, gatiop hf hdministra.ti.ye, fUhOtiOhs^andyidtSeach 'Specific date2*̂.which '• 
,■■ ihvb^tigation or administrative func tions .were'conducted^ s,

’, --*  -- ■ Section .4,* '.page-2'of .the‘M^hual. of\Bule££ 'and Regulat-ionA*71
■• Item l-2r (Ulj; setS'/fprth. the pr0ent.lhstfuctibns' which point out'.,’ ■ 

that bniyfthe dates'that 'invesiigatlQn. off .adnjinistr.a'tive . functions ■ •, /
’ were performed are to’’bO-.’included ,in'the s-p.ade for the pe.tlod for

,^7 . which made*  >
>4 ADVANTAGES-

br. -all WoRWXbil gqnUWep 
-‘here i 
-. DATE-

' V Baltiraorb'polhbed out. that' if the•.BureTau. adepts theiri,
' Suggest Ient there, wpuid he;' a savings.' in;. sthndgraphic and Agent time..
hnd. the ..appearance^ of reports woplh bb improved;*'  7 - \-
BiSADVAimGES L . • - ” • -■ • t.. ■ >

-'ToItooxL; 
tJaehJ 

Nichols i—z
\ -Belmont-^. 

"Clegg--
•Glavis— 
•Harbo.. ,. 
Rbseg

- Tracy f 
'T ’ Gearey'------
. - ..Mohr-s-L-^— 
. * jWtnterrowd:

7 Hsybb:
•MissGandy-Jlx*̂  SlZOO,

(1) The procedure recommended by Baltimbr^ .would nbt..allow
■ ’for clo&e supervision*,*;s.-.- •■.:•.•<■,’i-’/V 'U'.-'jt'. ;<ij

- '' , -, r ■’ •'■ ••.■• ' / , /
. 7 ’•*.  C2.)। ;Xt would be prac tieaily''ihp.os.sible to . tell^f rdm'the■■* ’?*«*

. r4P9bt.\the number, of, days ’ the . Agent worked on a partlpui^- case*.  • f h
OBSERVATIONS/.' ‘ f • ••■-'. f .- .'1 ‘ 7 ■ < < -b'

*. f (1) J if fi.s7helieye.d •that-farj-' littla ’time'*  if any*,  wpu-ld *>■  \ 
ayed Sy adopting-' the '-.Baltimore •suggestion^ ’' - Z,z ' •■« .^7’^1 7 ' :71^^ 
= ' ■ IWEXCMf-RECOHDEO-St
3« <21 Bur-present procedure allows for c^osp’ pupprV^^ph andf: ■

7/<
IL

j



; r v' * * . / t> - , .. 4 • * “v ' . J, -,' ’ , , *•’«** - - ‘ ~ ' J* - *-

•'*  -p*nnii;s.  ^the •supei,yis^'ttQ?!-4^€eim;ae.; spdndirig the propei?
amount of time on the cade.. ' ■ ' ■ . ’ ;

- ' " -'-t <?■' ,'c '

v-^XEGlhrVES ..CON'B’EREffCE. atfWBERAilSK* /? • ' < ^Dllt-dS- i ' - K.
; y

/-x '•?■ •.■'Zjo'?y0'erence; ibere jless-fsu Tolaarij, *
.'rCai2ahanf 'Efitoa.rdSj Eenniric^ B,aafdnaTi^ fRQsep,3. J\ •

feinpery fieEoach andrlia^n.i.- ' ii^iaiis ^ec6T!ivi0nd.eA t^^orif ere.iice that,
■,ho’■’cKa^^ %n tite-■^on^T'en^e unaniiiitusXy <

• 'u^/dpprUbXe'* ' -*■•  *•  --S" ' •'■'• ' . ,.%* ”' ’-' * ' ’--1- ' ■ '■• '’"’*



. 2’<?2son ■ 7/24/^

jC^u/^bWi?

’■M
„• hers;^ 

OATE./j'' ’ '-'® ,*  -** v- ' " ' "

\ ?*•  a’ftb -Office. ^apttsped

X ■... gggM»~~ —“~—!-*-- ”

: '/ ’.. ' Thp Ucint^l p/
’/■ th- je4»r^-/2?43dWP‘^b^''MtbZaOp?i4 ... ' •'’

-•. Tpb^erp^oa^rihc AW&
'ba -sefr i#i& ^pqr^»

*■'.>..• , '• * ... . ' !.-s ; r . '• • .\' ; '•■* ’’■•> ■,■ ’ ■* . • ,

.tf

■ ' ''■ >- ■ x /;? .• ‘ Ai iay' rdb s'eye'raZ -b^^: ^n^-h& ■■;

'■■■‘.'hi$ti& ZpadMp^ ;dnU '’•.
k th' hhh&h J®-7r#<P; '^epar^h&'h^ ^^vmwsk'
■''...4-PPa^lo'n ^h''.hh^"^b^'-nbh-in: tfa*  iin&0HbhbB$p^ ' 
z: j$oi$4. oa^'4.. #■ gt#ts& ^eaZ .•'<>/ ^h^'-pA^ vf Me £&&&?&.& -

'wW? _ •■.-,. /'\

- ■- •-•Wr-cs- :■■’ ' ;-.. ".
^"V-' ; '■ ;;,'?'7'‘ mJ\ J.' ■' --■'.

t •/ 1 Pr?e&&l& .ai*  -ISQh^nehhe-:^!^^ , ,
Tq^boiSj- Cajpphapj Tropteiy ParpqnsJ' JJ$.t .-^itqhrdp, jSenbttchf 
Bppep,,- Ke®.phr} : &&i,dacH. and/pa.'sohi,^ ‘lh‘ zeds- repQii^pnd^ .bp hfte ■’ J 
'C.g^/^r&ncp that .?ia aP&ngp 'btr-foOHe- tn tK& cuhrsn't pepuiht ion&p ':\p- 
Cpn^r^ncq. . ■ . , A ‘. ■; • > .

4-jolsbn- 
‘Ladtl-j—1 
Nicholsr; 
Belmont 
\Clegg\Li 
-Gia’vip— 
'Hajbb.-ij- 
'■Roseh'_
’Tracy—4

lacii . /SrB
.r„^ . .-^‘..' %&*,  jtprbP

* Mohr—-___ j^/7 /
\-Winterrowd : <. • V.

Tele./Roojm * ’ -’ , " *
'Holloman—* *'  > ’ ,v -



7/1'4/54

,/»*

$&&&? a#
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... ‘ .’ '"■ ..%&& Ghw&vttv d9//iw
th&t ' t.ht -, ;
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*
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.7 f' ’ ' ’ 7 ' \ i •■ 1 * :/y- ’. - .-, ■ _-'*V ‘

\ ' MieS’^nMC "‘ .
■... '#& '-uht^G^' ssOX ,b'^ •■ *’

■■'^m’T’^4'4n. tM 4# -‘' <•*

,.- • .-/. :’.'; .-■' v' ’’ »-: '-<•"•’■.•■ O' :• O/.'•\. rry-1.. .......  .,; • ■, - ■:. ■ ’ - • • • .\ * „-7 . -y • .A- • -

'•:-r o\V>? v; ■ -/ ‘ "’v;-? '’’o.■<
•’ ■' -. ^001/00^^-$$$&r •’.'?

. \cof ‘crfeer^ wt$5 ^W-W^' ’ ;r<-'■. v‘.
• ta& da ■##£ 'gs^rg 4M <£•• $$■ &M .

th$& 'wight <£$»W' ,^a.$$W- W '•>-■'*•
.^^ane.oW.4£a»4iMW d< tii^i&ight ih£$^th&- •-, • .. /

"tb# Miw.,?*?
>" that thg o&W W<?. M: W8& W A £&&?&$& -

$/ W*  t *'■ '..' .’, •,

I 4#.*̂
- *

■V#

Nichols _ . , -. ’;' */” ’ O ' ‘ a ' j'’’' ' * / ' * • •- •» " ’' * r ,’ ' • ‘ - ' ‘ '* ' _'; ,

7 ^alFn^ZZ . • ’ ' Present 't^/ers^p^- ,7^3/^^^^i^^e:s-s7’S. , , : >
. tfi^L^&l'son^ ±Fp\E*.  Sd^a^^^^enh.rttih-g.’ Boartnp-n^

' tiacyZZBB^eny,^gviperj- S&Zoa:ph &nQ r^oiaB^e'fttZ.ed, ,. ''r ^
.Mn°?yOoji/erenoe that jz.q • change ^^7s.a<ie. in ^i^qurfent .T:pptlatio'ns^ 
winie^w<?©n^er^nc'e unanifcousiy unj’dt’o^qp^,. r' ,'>r\ 'A I - Vy ’ ?

'... . < ■ •' -" w::.■ m®.' . •v. '■.



l-‘r. .Tolson / 7/14/S4

. The•- Executives Conference

■ SWES&IOfr“ * "***'*„  p _
5 , .The Kew’ York Office by 1otter J^^5U' sugge$-t.ed|. \

• ^/irIn' order ,tp add/mpre piarity apCfollpwhbhno't^h .in’rbpprtai.S •*  
’/’ it is roc-dmmendbd ‘ that in the', fu.tiirh.the -cbntihuity of)fFepQrts;< 
’ uot be broken. Merely.ior -the sake.of characterizing Tan individual; " 

hr organiahtlbn, T^It is “redd^ehdd^^Ka^^aiffiEfdS^^ijf  “sSfter".tKd:r'*
of pontentj^l^e^^pp-ear ~a^g$&ksa^^whieh ~

’ t?Q>^5®SKlpna33^the^r^PP^^.v These pages h'eed'SQh’be~’Msd:d /
• ' ‘part. ofTthe:~repapf^~ that is, ndlT he; inade humeripally’ a part, of?,- '/ 
, the :i?’dpbrb,>- but could be,made .pages?.-a^. -fe^eb,’,' .e.i.','etd'vl‘'-, ■ '-> V’ '
../fesssfe BROCEHlftE- . ,-'/H' . ,
: V/- . ? -. - . /.'••• .^ ■: •: - ' ■ ? -
. .. .'Present' liiattutjtlons in :tiais.ipiatte'r' are found: in ' ..,

.. the Manual’ of Instructions, Section &7B-3, .page'13,. which states.: 
/: '’Ihienever'an organisation dr .^hbiichtioh' is.‘.Meriti.pn©d.ih a report' 
,.' an^ythe cphnectlpn-of the. .orgahlzatlou. is set forth fpr ’-th®. ••;

- ’ purpose .pf*  phbwthj^*  4subversive h.aM^lohtiph the’.^prgariizati-bn 
■*.  prpubiicatioh .shonid--be .described, hith a short authoritative 
\ - sehtehce clearly ishohing: the ^byersiye'raiiiifi.satipn .v 
• VZhbndver :an.'individualJbther.'than the, sabieat ;bf. the .report s : 

is mentioned for the-, purpose of showing subversive activity 
or sympathy»bn the part, of the subject,-. the individual so .

-- ’mentioned should .be described with' an?authoritative .statement 
reflecting the4 subversive connection /’ -

' i'This,; suggested sydte|b*wpuld  preserve th® continuity. 
Of the report and at the- same, time eli^hate unnecessary review 
of ■ documentatf On/ - Also, th.0 suggestion would save’-.in sp,me f . 
cases retyplhg‘hf;many pages to insert*  the 'documentation ;in 

__the -body of the-dpt'ailpjwhen an. Agent'., errs., and? fails to -document 
_hn pfgapizationjor’individual. ’'
—■' ' ; v .'• ? ; * ./ ■ ’ . 4
^bswwows■,. RE^f?O>•'.CSL';s

’ Simile? .suggestions have /beenrpr^Jiig^lg^^ud®- By <- ; *?(  
.Conference memorandum nf captioned ’’Suggestion ;

' °r' "”■n 4' T— '”l ] Ellias o'Office-- Security ‘
ie^pftnd’um --bf--^13-b-U. *’4m

wToiscm^-
.Xaadi—: 

Nichols. 
'Belmont

^Glavin-i 
Harbo — 
Rosene- 
Tracy—

■>°n'eSwa3lj.l^MH Made by SA
Miss-Gandy—.- '.'*«■  * * '

, \/Kr. -Slzoo
? * nW. = . 5 ' „ .



' i . ’ ’ - , • »' - , v .,bo-
' ■ ’ • . - A ■ - * K ■ ■ h7C

■ / '5 . ,fA • * -. • ’-*< '/'• .<
... " . - » ' ’ , . * ’ 4 V ‘w J \ ’ * '

. , • captioned’’Suggestion-191-5U I-lade, by SAl_____ __________^__
ITew.York Office,1’ the same suggestion wasconsideredand the, , 

• Executives'Conference in both instances r.ecommended.unfavorable.-

\ Kew York is -assuming that: present Bureau ihst.ructipns 
require that? documentation appear' immediately after each organize- 

./• tion or individual' mentioned... . This is- hot the, case'.. ,. The; above" 
.Bureau instructions do not, specify'any particular place iri the .

•• v:. reportX'fo.r the insertion :of'the descriptive data Concerning ■ 
either organizations orindividUUlSi-c AsA'mutter of practice - n .

• , and to 'assist in-the interpretatiph-af. the reports, t^e. documentary 
.. data, has been set but. immediately folibwihg .eaph organization , 

or individual when first mentioned? in the reports.- /.This - .
. * . practice allows the reader to note at once the subversive . * <

- character or the’ brganlzatiphs arid, individuals ’And evaluate ;
their significance at * that time;../"- \ //

‘m ’/ /.-gjjje procedure?-suggested by Slew- Yohlc/'i-p .not, prescribed■
* by existing.Bureab ine^rudtione and'Mhx.be u^ed within the d'ibbre^ ■ 

tlon, of thp -fields /As nd.tQd,prdvi.pudly,; however, the general , / 
practice is to characterize organizations . and individuals .as./ 
they appear in the reports.’ .■ ... r,_ ? •’ /. , ■/.. ■

,/’•/ it .must,be; considered- that /security^ beports. contain / /
/ •inf ormation-'dphcerni-ng both subyersiyb. and nonsUbversive.\ .

\ organizations rand ihdiyiduaIs and, :ixi’ManyinpUanoea, m^he. - B/^- . ■ ’ ‘ 
? „ collateral ref erences, to groups, and/individuals- Who have, not, / 

beep identified with subversive movements.-> It would appear //
: ‘ . incumbent upon nd, in/preparing bur reportsr.'fcp -characterize - •» ,.

.those itemd which have.' subversive signifibance ^0 assist in / ’4
7 the interpretation of the reports as. they are read and evaluated,’

■/ ■ without, the/necessity of/recourse, to a J^glos-sahy^^ as 'each //<?'*  /,
; •- , individual' and? organization is .enbo‘unthred’<:irivfhe' cpntdht. ‘

/EyALbATiOH.. ;V-/
/ •■/ '• Existing. Bureau instructions appear sound in-all. / 

rbspects>. , ■ . ,♦ ' , . . ' . ’ /.

• ?•’■ ' wsidweIw < -' .

; Present- ’Esecutives Cortfewetipg- ^/:13/54 were Messrst >
. Yolscn/ froHer, 'Parsons*.  Edwar<is* : ‘H^nnridh*  /' '

So.ardman*  pbis.enf‘p&a.p:er*  Del,bach, and' Pa^o'n^, Jlt 'was 'reflorimended .. 
by. th.e Conf erence that no change b& ^tade in. .the. current. regUlaticnsb.

’Conf erence unaniriously unfavorable,; 7 ■ ’ »
' * ? - • ■ ■ . Pi ■ ’ - ‘‘

<. ■ *. " . 7 tk -



. Mr, Tolson-,

-^Executives Conference

stasESTion

■ Ot

j r *'  . : v-» * * I -J

- V. / / . * The H^w York Office by- letterdated .7-^54 captioned '‘Report
-•*■  t1 Writing ?n .reoQwended ■ that^Sub-section. j^ij,_of. .the^andbdpk' ^be,amended.,

,t p'■exclude. from.the hdminiectX^^pf^epdpbs^Addh^^Pt^as^’’’4-, 
• 'IJjlhformati'oil which ;m.d/ prdjdddce- dther.invest.ig/tipnd'nX/disclose . - 'S'
. i|lc'ojifidential informants or-techniques^: and.infdhmationidevelpped by -

inyqhtigatioh which^ because it. id unsubstantiated * or for pthbr, reasons 
. ,fx.not suitable. fdr in’clusioii- in the details of reports-i . . * „ ’ ■

- » . ■* > . * - ' - * *•■ ’ \ ■. J - - ; • , -- , ‘
. ■ 1 ... I:.- •_. • -Part T of the^BJ, Handbook., page 36> item IT> sets" forth:/ ’-..

< -Flpfotijiatipn Which, might *bause^emSarrahsmeiKt > or for'iahy reason is not 
'included in the..report shall be set’put in?a cover'letter transmitting 
‘the .report J‘ - : ' ' ’ "" ' ■ "' ' ~ ~~ ' ~ ’ ’• ■ - -•

'.5 I;,- ; ;. *'  ‘ ’■

it:

' '. ' ■ Hone, apparent. .
DfsADVAHTAGES -• '• "■

■

•" '• ’ ** - • » -= ‘ K * <( -a

. ■. - Inasmuch as the' Randbpolc already sets forth, how. this, type A
. '• of information should' be hdridi'e.d,,j And Since, paragraph page’39 -of

the Handbook sets f orth Just what data should be included -in the - \ . .
• • administrative, section Pf .# report, it is- not deemed 'advisable dr f’ .. »■ 
^t ^prdpriate to'revise: the Handbook td set hilt Just;What, should not ’ ' 
• appear In the administrative pages. , ■ « « *.-  ' ,, \ a ”

' EXECnXlVES,. CWE&BHCE CMsCBERATEOn * - ' ’' ¥ .\ , -ft
. ? ’AJ?re£en£ at ExecUtzves "Conference- r/X3-jt5&  ;we re -Messrs-*

^CaZfahatt^ \T.ro^^T»/Parsons,rJ'.. EdiDards^ Henrir'tchy E'o^rd-nan^.-Ros.enf-
t. '‘Eejiipery.ReEo^ch. a^d J/dsbn^’ Itffas recommehded' by the Conf erenad thd^.

■ 7~?|y&-7dAange, bh made in the current feffulq^ions^^’ Cofif ersnde- unnnimpds.ly
' ^^fc-pbfublev'J' /7 ■• - 1 ' 5 '

Belmont • ♦» 7 -w .1 £ \
■ “deft ■',•

Harbo ~ f
. Rosen ■

tTncy.-t-^ ' * - . «
. « ’ ' Gearty '

' SSn$3®& Harbo

Tolson,

IffiCQRW0’®

X



* ConferGnce

srra&^ioffi- -.- • - , ' <.

' - ' 7/J7M? <4^- put: 4 -cI4a4.....
r .. ';,4.i^4.(j4i'. 4/ ;«ft4 440^4^.4/ ^/xWf^3^W£74, $»(l • •■ ■

81WI&& be ^4cgr4444^4d ^4.4b4^n in- ~<M dd^ 44
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*<
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. difficult WM&&2U - .

. • gb&luatjfr 44dr>4wd4.^4 4444 4dnd.44>?
,\ ■; .44 ys Z'abpT'atar^ ^4dh4ld^44' ^.odld^-- 41Wjs 4»J»$W »/.^hLra^fr&aC /

. -.4'- 444 4in«. -tc ft.*:.  W'fcft tfiX.'X ga&a# :•.■■' -’■
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mswioN:

or time

’< . i-,..- . •• TheLaboratqry objects to d. requirement thatsummaries
• be preparedin qI2 Ldbotatoryreports regardless

ortime• ■ ” ‘ ■ ' ’ ' ~ - .•. " " ••''•/<■’ .■ ■• . < * ' - ‘
V’Y *■..  ’ '*  .' .. AoT . '- ’ ' ' ■ ’ ' . - .

, ,T6 is \be'iie.yed ftecpssgry to .establish d requirement- . ■
« summary.he. prepared, fn tell ^bordt#ry reports since man^t

brief an# a2sb the ijabprato^y maheSi'ap.Sf/drt to ■suTSnarise . ' ‘ 
ssd. eompXicd^pdt rep.prtStri'

' ■';. .•■ '■ s - ■ ' '' '. . •-"/ ' ' ? . ’• ' .’ ■ . -

< ■ ‘* '-Presect' at .&te&u$ipes .Copferes:ce '^/^B/^d iD.ere Messrs» ’•-’/:'
CSllahad^ ^rbtttfry Parsons*  Edwdrds^.'ffehnttch^ ’' :• 

^W^oar^^onA Posen*.  Kemper*  ^ePoachSnd ifepan*  z Pt was recommended
Conference that ha 'change-be made 'tn the current regulations, 

^^l^^Ohferenpe unanimously ynfavofable 
!•«;_*£,  »»>*• ’; » <• ' - > , ■ > ■ - , _ ‘ * .

4* .

Xv/'i- k t”y '1



llr.. 'Sols on 7/MZ

The vjjxecuti v e. s 0 onf e renc e

'■ SURVEY OEfREBORT WRITING PROCEDURES

* SUGGESTION

■The Baltimore Office by letter dated 7-3-54 cautioned. '‘Suggested, 
Reporting Procedures," states that the office of origin receives at 
least two copies of all reports except in 100 and, 105 classifications 
where the office of origin receives three copies-. The Baltimore Office 
sees no Reason why the ‘field office needs three; copies and recommends ' 

. that th^effice of priginrreceive; pnla^Ewo- copies of reports in 100..
and 1Q5 class! ffcatipna, ''It is'pointed put'that" the 100- classification 
pertains to internal Security or Security Matter - 0 dr R cases, and 
the 105 classification pertains to Internal Security or Security Matter 
cases other than C or R,

PRESENT PROCEDURE * ’ * .

The Manual of Rules and Regulations, Section 9, pages $ and 
p, sets forth .that, the office of origin receives at least two copies 
of all reports, except in 100. and 1.05 classifications where the office 
of origin receives three copies. . .

au. c.cwxiO / '
OBSERVATIONS ■ ’’W'

The preparation; of three, copies/or reports in classifications 
100 and 105 is fully justified for the following reasons.;

(1) Subjects frequently move from one office of origin to . 
another and the old office of origin.,must retain a copy of 
any report which has been prepared in that office even though 
the-office of origin has been changed;

(2) In the .event, of an emergency and Security Index subjects 
are apprehended, one copy of the reports on each subject 
must be furnished ’to the appropriate United States Attorney 
who will handle the hearings*  '

*
In the event of hearings following arrests under the 

Emergency Detention'program, the. Agent assigned to the case 1.
■ WWXED-99 . ’•J

REC$RDED-99 ' 5 0 ’ - ■
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will need a copy of report to work from without stripping 
the office file since the office file must be intact to 
afford proper supervision*  Thia will be particularly true 
When hearings are to be held, away from the field’ office city-.

(If). Although all subjects of security investigations are 
not included on Security index*  many will be added at a 
later date if investigations develop further, subversive ' I

• activities, however*  the whole matter Is handled in a 
more simple matter by hayihg, a uniform procedure providing 
for throe copies of' reports for the office of origin in/, 
all cases of this- type. To -do 'otherwise would definitely 
complicate the handling of these, matters*

(>) The Emergency Detention program has many variables*  
It may be necessary to •refphstMut'O Security/files in 
the field should files '^t/.tlip oi’ Government be 
destroyed by enemy attack*  .in ouch an event it will bo 
time consuming to prepare'$.0pi0t of reports for the uses 
indicated above when ouh/efforta are needed for more important 
emergency action*. : '/• ,’*;*•*  . '
It is the recommendation of’the Domestic Intelligence Division. 
that there be no Change in the instructions regarding the 
designation of three copies of reports for the office of origin' 
in security cases*  It is the belief of the Division that three 
copies are ah absolute necessity to cover safely the Various * 
eventualities. . - . ' ■

EVALUATION . '

. Due to the possible need for the. third copy Of the report*-  
it is believed that the existing rules should hot be changed at 
this time*  . ■
executives conpmgncg.ooiisibfefiATioy; EiWibs

. Present at imecuttueS conference ?/23/54 were Messrs * Tolson 
Callahan, Trotter, Parsons,Pdioards, Kennrich, Boardman, Bosen, 
Semper, BeLoach and llason^ Pt was- recommended by the Conference that 
h-b change be made in the current regulations*  Conference unanimously 

. unfayarable*  /



SUGGESTION

Hr,

' The Executives Conference •

'• : *‘ ?Phe- pha^1 dtfe^ffice byletter-.-dated recommended "
•’, there b©^rlnj,e4. n the first.. page- of -theForm No. 1, a block 

which can be cheeked^tdZshQW^E^^-G-, -on~R^PF"'thus the status b,fthe cas 
would always appear-op. the first, p'ageof -the report.; ' .*  '
PRESENT PROCEDURE ' / v;

. The Manual of Rules and Regulations^ Section h» page R,‘ 
-under item 9,..sets forth that the" abbreviated" status must be shown 
at the end of the ..Synopsis and preceding; the Do tails. >

■ ADVANTAGES ’ ' •- -•
' -' " ■ ' . ■ < . .. ■ ■ ■ .’ ? • " • . • ‘ 

. The. status of the ease will always,anp,aaron the first
■.page/of the.-report.: ' ' .’all ' ':* ’** •

' ' ■ : t ■ ~ •' ■ ■ ’ • •
-DISADVANTAGES. .,/■• " ./• ----TS" • 'r*<  li

>'

' . If the Gharl^tt© pitied'reddmrnendatiOh; ia-hdbpied, •(.’I)'
■ ^orm Nd*'  1 (Investigative. Report Ebr<) -sn d' ED-^2 ^investigativ-a. * 

■ ■Report Form on Miifedgr'aph paper)/ will have- to ba hevlsed; ' is.)'
- .tions must be prepared by SAC letter advising the field df the r.e^i^pj?
. form and the- new "procedure, for. indicating' in, a t’epprb the status' 

the daae; and (3) the. manuals, (handbook^ Eield Stenographer^ ’ * I4ant^&j^ 
i: and -the /l-Iahual of Rules and'-Regulatiohb). would iiave.’td be. revised.feMsU

PRSERVATMS -/.■•• r- - /" ’ - .
. •■ a. - . * .........

. -The ^expense of making the' abov'e-indicated revisions aid. 
the necessaryinstructions would fap outweigh any merit'this- sUgge 
might hav^ - ■: h. ■ :.\RE0)|r‘

; 't^GNTIVES.. OoNEEREMGE. CONSIDERATION
1 Nichols--■ -/ t k

Brasent‘at SrebUt-i’.vea Gan/er'enc^*
’ ^£^&han-, TrMe?/ Par sans, XE-.Wprds, Zfen-nrluA^ Poav^af^^oss^s^^ 

NetoacA. and l&sjop. ' li jbaa ■re.conan.end ed by/^k^. Qanfepenca ibat ?
^-dnunoe be' Vcade in. Hie current regulations,. Confdrenae anoltsly 
^^atiorable^. -' 
l^W. Harbo ■

»??w.



"'I/r. toon? '

tferetibe >K ■->
■ ALL LlWy 
' Ji^RElhA 

DATEiZ^

Afl-ok ^ONTAIi^L O .*$ ’

'■SVG^Woih • ■* • x\

£

7 . .7 „ ' .2*̂e  ^aX#iap.7*<  by l&trtep da^cd' 7/$/5&wpttHi*d  ? * '7
ProgedtiP^y^ >&&# ,■ ■ 7 -• «.:

7 '.. .••• .'r .7

7 -<.MW • '< > '’ -• '■' *

,. cases. ’. ■' •■ ;. ■• .• ;., : •■ . . ■ •'■ ■ / -’7- ~ ',. • -■'■.■ -; . \. '.

;.’. -■ teste iwa^gj ■, J ’ 7. ■>• 7; ;. _7.. - 7;7' ;; ; ■■'“’■■ . ■' '.', •*-'  ' J
- - *'.  f ■'v 7 ' " , 7 s, • ? 7 ‘ ■ -7
'77' •7‘7\ ,.'"'■ - -

$$gu2d be-^et c.^_ j-'•'■'••. :■ ';/yr /-. • 7-.
WWWfe7~ 7'?A /■ / •>'•' .' ’7’.’-■-' •’7,''"7. . ' • -.17</ , ,;

. • «. ^- _4 » ;> •'* #- j ■= », ** - «, ii' “p ’ ’ *■*.
";!>< S’M *̂ :'7 '■
©afitW '' : 7 >7

':*. ‘' '■#$?&& ^f'-Pd»d^:g&aUr^^^ i'^: 7 77

\ ••• ^?se" ^^02® «.rea*M  a prab^&t b’Mca^'e S -;
-' ‘ -• a F.Fa&2<?*?  Q7*b»c  ' 7 , .>.' ■ ’•■*>
; ' pps&i&fa to,./till# $ds&&$£y '
; . .of 'inOuidtial^bisw^ a^.<?e^emX

, z J?^;. fry
-*7.-.  : 7. 7 ■ ■'
. ’■ .. fflte Atr‘de#im idf^eed ^WFsb^‘^W7

. ■ ■ dhpuld be -sf . 7 / •
' x 2fr»- JPcleMi.*'  daHed li/wSU^ w ^/•'•

'. was by. .w %&b$.er- sfy^k «?> VS/^< 7"'-" 7 ' - _ Mf ':
: jwcs7. \ -7 ■- ■• 7. j-~ * •

Tolsofl-.7':tx~?"~ »~ n-7^'-'\-n«-'Jj7, rr-r.-u ijnij j.jym- irw; Mimi f-m
Ladd - - • ??»’••- ^’'-z < 7 - ' ' " >l*-4 y *fe'* "

’So&Z*  - ' ; y ■pt.^^^.‘EsebuiibeA c'dgf eTenge,7fl^/&4 ^Pfe^dssre» ' -: 
^^^Ql-s.Q.n't Calidh&n,.- Tro’b&erJ Pars bTts3. &• ^^dusgrds^ geg&rich3 fff-0ar(^ian3* : 
STT^asen;? ^per^'be Loach add ?fdson. It ©as recommended by „%be ffbnfere^e

'
Mohri—. .. ifr*..  Harb o'
£XWMi* :-' . /..■ • •
Hollqm'fifa4i^/y^>' -

“Miss Gaqdy^p^7 ‘ ? *

&■• &^$digqfr4s*  rPeardriah^^ ;

b'e^mad-e1. in -the curr.enf regula^onsf Conference - 
," ; - unanimously unfavorable^
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Hr 7 Tolson

Ths Executives Conference ■'
• ' -e .• - ■ * ' *

l' y/14/^4 *

SUGGE3TI0H,

1 - • l$s

-,pRVE5f oy^EBQiar. vriw fROdggg^s /

H3HEW/ 
/' r DATE//-*

' ’ ; The. Charlotte Office by letter /dated-July 5, 1951+i - < '.-"
• captioned “Analysis;, of Report 'jriting; troc.ediires.,’\ suggested-.1 - .
that thepame df the^^ept conducjti.ngheach..inthfH.ey oh.partieulan*  
pUaae pf^ecufity^pf Gpyejfnm^F^mplp'yee invasHgatipn be 1. • %<„ .t ’ 
shown in. yhb body, pf ,ythei -report/~tii^efher" with tn^Sate on •-■ ; -. • J 
w]^c h-pa^Tcu3Lsr~contactp^ar e.made:-rather than the name b.f the*  - 

•Agent being shown bn -the administrative-'.page-. ' • > * ; J •
TR!SWf-.-PR0CEDui?E ' 7 ’’ ' •'■' '■••■ .:■■. —   ■■"'-■ ■■■1:—r-y ■ . • .■ .-■. * • . ■ •./■. ■ •

j.7 ■ The Manual .of Instructions,; Section 69(H)copc e'rning \ 
Security 6f Government -Employee investigations-.states.; VThe ‘ . f.
fact that, more than one. Agent conducted the investigation : ' ''
’should not be revealed in the report proper.- .However/.on . • 
the administrative-' page'a -li st of-the. Agent s. who conducted • 
the ipyest.igati'on.,-. in addition fed the reporting A^ent,; should. 1 . 

■be. set forth with, some indication as to- th© portion of the. \ 'j ’ - 
investigation.’Conducted by each.* 1 *-  , * L ,

■ /-/ 7'.7 \ >
. v J ; : These .'sama ins.tryetioner are contained, ip- Section, 74^ 

t of - tlie Hanu.ai. O.f •Instruct.ipns covering Hnited Hati&ns 'Idyalty-' j.X**  
ihyes.tigatiye'repo'rts4y>5 ., 7 ' ’ ' • ■“;. . - . ■ ■ . li,’., 1
;OB$EWTions: •' . ’ f z * ■ y '

1 / z_ ■ • \ J^r. - Rosen- -.of the’ Investigative.division does, not- ' 1s.
anpro.ye of'the Charlotte ^suggestion for .the fojapwihg^easOnsn

”-4 /■<•<. - * • * <*-*7 ’ *

’ . ‘ .7 Th© reason !for the\rnle:-?pf not the.- names’-
of all jSpeciai'Agents, and Special "Employees .condud.Hng*inVe,stiga-.;. 1 
tion in a particular Employee Security or^Vni-ted' nations .loyalty - .
case in the body of the report, is that each report is submitted 1

■ ..to a Hearing,’Board..fob the. adjudication of the case.'.'It has - '
.LaM—^-Lbebn.^on.nd.’that where the Agents’ names, are set forth in the'*-  ' • 
^Be^y^ietails. ds;jeohductin.g a certain interview, the Hearing.’Boaids ’- 

nutt~7~^hre prOhe: <to- requestrthe. appearancOf of the Agent - at - a hearing 
H^—-^bpinfc conducted .ih.a particular case. The name- of the‘/xgent - ' ' t - = 

'T^LZEIih the body of.the report serves.no purpose land,,. with rare - ~ ‘1 -Gearty_i;—i. n - * * , ' 3 ,'kJ . ' . 1 , * ’* ♦ ’ * ■
Wiaterrowd — CC J KT'. HarbO’ 
voLfc. ‘ -.•W&a 
MissGaddy— vAY ' v .

•i



‘ '-'exceptions, the Agent'conducting the ^.articula'p interview is,\ • 
in no.:’pbaition th'furnish competent “evidence4. ■ It/ts/felt th&t{ - \ - ;

\ the present., rule;- .pf pldcihg the pAmeb >of the’ Agents, in/addition' .- 
to that pf^the reporting. Agent-, wlio. assisted’in the investiga- /

; , tion ph the .admlnistra^iye.' page should be^pontlnued.. •,’ ' •

- With -referenc.dr to placing 'in the, bodypf the- report : 
the 'exact date. on; whibh,aft interview Wps conducted, it,is also\ . 
felt? that this served ’no^USefiil purpose. in- cohfiebtipn.^ith ,.• ■ ,/•?'■'■' ' 
gjnpioydp Security attd. OhitedT patl-Ohs loyalty- inyestigatipns..' < ' ■

- Numerous, interviews ..are^ conducted-in'ihese ‘capes and the : • ’ •<: :
repeated-stating, of.’.dut.ps, where’'not pertlneW to-the activity . ;

■ pf the. person/under; investigation''is helieVe,d. undesirable^ -
Of course, where pertinent, the dates should be'- and are’set 
forth.in the body-.Of the report.,.- In:.addition^ .the period 

/fpb.whic.h-^adb, pets, forth all.-the datee. dhJwbldh .investigation -
• 'tras pouductedx .fhe. .prebent" procedure' qf; not■ •requiring the

• dute of the interyiew/be /bet forth 4n each instance1 has proven / s- 
to’’meet the exacting’tebts ,an4 scrutiny of’ the hearing hohrdsi , \

' KVALVATION \ 'J ' '■'.., *• . . - ;■ .-- sfr—---- r- ' , -.y- . .. ./ ■. .... ' •' * \ ‘ ’ ’■• „ . ■ - . -- f ■ , „ t 4 ’■ , -
. ■«.< *..QUr  presgnt poii^y ’appOays : to/be >spund- snd n,o change" 4." ’
- is necessary.., *:'v !■ <• //■

mopTiygg oopfe]»6e/oawsiWAieioh-
Present dt Executives Y/13./54 toere '

* Tots oft * Cdliahah^ ^‘foEierj 'E'.vE* ffeiirtrichj - <
jE-oar^MdUj Ea&erty Ee^er.,. EeZeacIi #n<i Abson?/ • it was Commended ■ ; •. 
■ /’dy ^he Ggn/eE^ndis: tiiat, \n:a.‘change b# made ifi ihe curfejit regulations^
' ConferenaunantMddsEy^ Unfavorable^,^



. Tolson 7/25/54.

The, Executive sConference.

/m&gr of

SUGGESTION:- - -.5. : ' .. ' ’• J ' V .
■/. f- , \ *•■*' _ ' * * 4 £ 5 ♦ J-* -' c, -■ < " *

I « • 7? . Charlotte'ty' letterdated falyS5J: 295<y
I*  ‘ Anai^s'lp qfReport^ spiting .Pt.aQedarbs^ suggested that Bureawf - - .
I7- ■: pyapgre g.'jbtoqhUfe^ cpntatging '
If ’ by Justice . Carddspu. pr .Justice Eolvies wherein tRet^UTt^atize- a- 
I , cdTJipfiggted'‘ sei of facts
f ' ”'altcjear tgpe- 
| , ;in bttqfc. typtcdl sttuapdp.np 0;s intervie^s:.d/ teferpncesb. nqighbORs - 
If • and employers to demonstrate -hot Me- .accqmpltsh .pur' Object 
|'<f 'wttRgdch fewer tgrdd>-than »»<? are us:ing.scMTAiNSPf 
t---- ’iPSE'S^NT^NREAN..P&ETCii. >'. *...  ':.'
■ ' . • :"f>\ .—.•.■■<■'■ ;■'•» . ■—,f \ ■-.■•■ '•'. ’“• ..DATE
I.V ;‘±y, ' ■ ■ ■."' -The Manual -of Rules and Regulgtionb^.- Ittioif 4,. page &.
t, 7 reflects that fepo fts are. ip- be dictator promptly, tdRiduy^ hnd\ '-
I in a cledr and concise ignguagp, . - '; w.’’
If ‘ -f , ,--^ ?c ■» • ’ '' t ■ .*  »•'«; v A I . «■I * .* ■*' . ' S <- \ ’ ' F ,v. . « «' * •’_ A f' ' > ' ’
lif'. • period pj* yedps bftd^lTpdpni^ „'.
r*>  has requested .and zastnuadsdinqia, ^y^nbS-^nd^genis - < k
1;, - .s'diiepding- dihen ddcdabihg ip i?e btfief} 'ple.api' fap-httdl, ' v :

- pn<d to iise' sRor't spnte:pce,dd "AXsp^ bhe, same ipstpap^.tb'Tis: have.-'..’/
' tfme- ’~5p -ti^eybeen ■seb'fg-rtK'dn Renters dhd ^ureau'^,’ f’c '*'  ,

•'. .' B&iietdnSh- .' 1 .*/ ’■' , ■" ” ’/-'• \ ...- ~9 ,■’•'*  \ « . ■ . * -.J*  s. , ' . *•*

'rFRCIJTTFES \:CONRE'RENCE CQN&IBERATTONs,

■j^‘

s?-

I '

'3

EERtcs \ .; f ;_ •:■ 7 ■. ,
7 f. ; . ^reseni ^eputi-ves .dpn'f.erende .^13/54'were' Uessrs<><' • 7

: * 7; 'Tra^ter.^ Parsons., &■ Edwaidp, -Eea nrtch^ 7, ■. • ■ /
;' , /Rqar&tfafy. gbse;nj.''£enpbr t̂ BeEoacb dh^'liqsbn^ -.^oh/erpnpe pegb .

/ unanivip'U.q.Ry unfavorable•• "the Training fnspeodzon ^dbdsi qn - ,
. .• aurredi^lyupifesentp iuiprOperiy prepared rep’qrts> and -egatipleis pf / ■

': ’’ pipperly'prepared reports .during'the epurs^e of Nezo Agent'.q1 7. - ,
• training, and .this, topi a''is, also-.covered .during tfy? ffraeti calScds.e- ., • 
^is^^Spf-qbiep,! at ^uphtd^ ^npthe^sitggest^on das. '
^LE'/SbeenSre.ceivbd ap'd considered‘glphg 'thb'.saijLe lipes and i^e. only- - ■* • 
Belmont^ "- f' ~ . 77'’■ r' ', ?f ' ’ ' '' ‘ ‘ '- >
GAlfTZS'.*  ' \ r/ , '7'7?‘'»
Harfe --^_cc;. ifr. ^rbp: ~ ■ 
rosM_■ stsaa. 
Tracy -—u.—» • ' t -
Gearty—;— r- k; *

• • • 
HssfGaady^ * „ -*• 4 .

.13 jUL2&W‘ ; ■



i considOirditb'n in don^&cii, gn ifrith %h&,‘ extentsdggbb^i^n:
*i‘s. iij’ht.e.'ihei’- to iiad tTustioost<nctiie^. bibo.ij^' -‘.\J’



Tolson ,

x j’fte ~Erecutives conference 

survey O^EPORT WRITING PROCEDURES

tSUGGESTION: - / ,. /■ / • 'M / • t. ■ • •'
• t ’ _ —— "*■  ’’ —■ ,         r,-, - .... '■ ; X, ■ - - -5U.' J, ,— "=r**=  - — ’

The- New York Off ice i>y letter datedftuly 5f lOSd^. j< f-, ., , > -t 

cdptfioped Report fyf'tffitiffji'. suggested that tiffpgses tniiolying 
married women 't1iat-.dbb^^^l& ''^bdld_. read ds det forth, in the . ■ - 
f^lbwiugttaR^-.‘ 
t. *■  » v - c,r'i.-'1 4 ■"*  1 j 1 -'-"> S'"1 '0-- - ~.

-•/. ” 2[ary Jane Roef. nee Ro e^ t l:>j f f'kllL-L 
.?i; x f .ahar

' ‘PRESENT btlREAR PORlCYb ' •

;■',.... ' • The Manual b^RUl'esf and'Regulati'onSjSec^dhvd*  Page. 2J 1 
<■ required that. the complete name and all glifises be setfout in. U—

•;.: .the first?. fepoft'j summary I f f Ptr^- ahd reportse:n.tto an auxiliary 
,pfficef where such infofjAdtibn.ts necessary ^to the. invjestigatieh*

■ .'.-oBSERVATibNf 7 ■'...• ,\ ;'x., 7’z ■' •' . \ '-i
e„ • • • ’> < • f1. « ; ’J’'* ?*-**■.  * ’'■ * ’'■ ■' '’' •'■«-. * < . •

f. : . ’ TAoRecords Section advised they habe not experienced
'-t any difficulty with,. She. fka'nher- in which the nam.es -Qf married. y 
.•__ toman' hate been set .forth1*. Eurther^ that -^khy. be^t bu^" X f
f-? tRb names of marribd'wo^e.n as suggested by the'J^e.io- York-JOffice*  fj/\- 
* flbis.Rew ‘YofhK.suggestidu meettS with the approval o;f.ihe Recpfdsf

Section, , • '■■ '' *" ■' '■■ •••’*•/.■ *•••?* .
* X ' '7'-"’ ■’ '' ' ' ’,'t- ' ' " 1 " * ••

/• , * > 'Present ..at Rtecptibba -Conf erence ^7^13,/Rd were ■Ressrs^t
„ polSpp,, Callahanfrotterj? Partons^ Edwards f .Rennrich, BoardTiian,
- Rgseny 'KemperReiRoach' gnd. Raspn.* .Tt was recpmmdndied bR -the ' . x

'•» Conference- that no Change- be made in the' current regulations*-.  ,! , 
ConferefkCe unaRirtduelg unfavorable^

Tolson-____ii '
^/jbaad-" 

. Nichols- 7 ‘ *•''
/■Belmont-——» x * 

■ Clegg ,
Glavitf-. .L;; \ ,
Harbo A. 4 -. „ \ >’ „

*' loosen.—s——CCrf.
TracyTr-^— 

> “ »Geatty. \ x , 
5 Mqjir.,;.. —i 

- ‘'-'Winferrdwdfea**  * >

-^Mtss Gaudy.shcjH&i!

** I,

p

^^Wk2^1954^ 
i-t.

0423
Mr..' Harbb
Rfc*;  Risoo
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• SUGGESTION.: .*
v • • x . ' Vi ■ ' ’ - - -> _ .x c-

./t .. ’ “ The Newled;te-p .dated 7/f/-5h-captioned "Report
Writing*1' ddviseit thatfli pfepar i:ngz' the''worp tnudlve:d types of - ■ .».

*’ expAhdedjin-.researbh. -■ *
’*• ,to-.'bbtain infpj^drtiph^i^'it‘h;tch''t:o of .tile ' ’*,,

’. qubje©^x,0T^d7i^2q,ft.ibns With which the Siibfe.dt^WdS ldffil,itqtdd , ~ . 
tts/rer the bffisefkfof an organiza^^ is.‘. on an''■ . , , :1

-organizati^ Iorh suggests that in „0rckerto fgaiLitate: ‘ -
t obtaining inforjiidtiori; for*  such chapacteri^aifonp.jesearch unit •’' ’ 
'-be set, up?Nin '■th^idpgen..bffi:ge^:tJohase: duties would be tOLptbpedp^~ ',\’

*■ \ -^£^eibtp^f rbvl i.pd^uiiiugXt ’ and •' ■
•-V^yXjik4-xvt.;’• .,M,s >~~~T' ;.•/■; ■'■;

PRBSENT: PQLtGY'.

r\ ■'

. * » ■» ■ . • '■ *‘< ■ ; • , i « •• „■ ‘“,’ - - -' ' z r ' » « "z * , 1 ■ ■ t f * * t •" ” - ' * '' ' „ *

.-rgnNihd'ividv>al-~ or-fan orggitipgiton Tnap, tvxoe a b dating- odi -the patpiv^tgl' 
’ dangerousne'ss .of the: subject undat inventigdtiph} -.g ahgracitedi^dtion 
■''’Of:. thd siibuersite aotibities. of tf'd g^gpnisdtio^'.-tr^ indtdi'dv,alt 1 

V ypiphj^pti'‘^he: .<ddbfgdt'-hdt- ■asdpeia^b:^ fholild-be' fno faded tn:fhKe .../ ''■ 
■r.epgpt-:, dhdrdgtertdg^

■’ tto'n.fifes- on’ or..ggtiiddfibns- ^hg^dh^iTiidagfa • " <».•>.- 
IPhich fre'.tb fe^^e'adifg-'dv.dilable'-ta'fgbpfs thq Hat'dn.&ddd fop- ; ■ . ,;

■ charfipter if &tiph . bfKsubPdfs fb'e 4 qrgant..zdt'ipns dr, ‘'in&i-ptdiigl.s-. who havre 
' .engaged1 ip subversive ' getivitied and arp frequently referred to in. 

''.. dre tp be hepf. :uprtp-dcite and' th:e >.j--
,v;.:keeping wf the: readUrrefe.reTrdeyphgraotdrisgtipns' i.s d Continuing ■ . C
fp^ affiq.e-,. “ - • / f. •'■■’- "*'.  .4 ■ - ' S

.- ' r V,- *4/' ..•

’ .. -fhe -.purpose ..of .setting..up. the f.h.grddt'g,rizattpns of thuvib’-.
* n&fi sfetah files'was to avoid g duplication of wotIs on tlip patt 

. rof-the Agents ahf'tp have ,th:& platerial ready'for hpe»f Mr t 'Belmont' 
■t>ti<m'iAl-bppQS‘ed. tf \tp,'e-. fyw TorK.fuggestiph dad gd.visp^ ffat^th^re is no. 
—zp^igisg fof-setting' up.d rAseaf&h upit ‘:ds:‘'SuggabtQd by ^ew fqrhK ;- 

t—x . *.v.  :■' t F-.-. -J .■•■•*■■  ' -

• w

Ladd^ 
C Nichols*,  
' - Belmqbt-____ .
' , • 'Clegg/—-U 

A'
'Harbo__;____ _

rJtoseQ^———. 
.Tracy '-^C; 

Gearey —J_
-Mohr. J- J. ; 

■ WidiferrdjftijeEJ
L >Tele<W£« 

■ * > HollomaasdX/
Mis.s. Gaiidyf^

n fc • .. • . ;

' 2f7’«, Sized i. * 
Wr|, Barber 
drib ':,c‘ '•

ri

w

s



Durthprf that if neede&'by * . '
- ■ Mewjofrfc Office; ifey can be•prepared by. Agents assigned to the indivi-

/’ duaZ cjjses-or by their Correlation Unit in Accordance with Bureaii *
i t instrua^^ then: filed, in sugli a manner as tpbereadyto '-
~ the Agents, ' ■ ■' ..-: 1‘. '■ ‘ ‘ wt - • ■’t ‘ /

.» ’ - - '■ ** i ~ -_ • 11 p ' ‘ ’ t ; ‘ -t *' *- - ‘ '

evaluation! . '' '. / \. . .. - • .- .■•..••>•• .

' ’ f . * .. There appears to be no justification in .support of
. New fork’s suggestion, - ' \.v •/ <• . . ..'
■'<■ --L ' • ' * '•

" t '• ■* 4 ’ ,’ ’ .'•■'■#./*. -• - ' ■ "'X * ‘ -f t- ■ ” - f '■ ’ '• ■ ’ ;
‘ k > ' ' f” ' - r ' ■»'*• # - t, , .,

- . k Present at Cent ip es: Hgnfbf:enae 7:/i3/^^ere,UesbrSf . - 
Tolson,. Callahan, Tfotter-i farsgnsf 'f, Edwafais.j ffennfich, -:L 

.. boardman, -Bosen, Keeper,- De Loach put Mason < "-Lt was reconimended \ 
. ; by. the P,bnferencC' that, ng: .change be pa:de tn tfyercpftent regulafiibns", 

‘ ■ .- .G'Ohferehge ,unanirtQiiPLy;PttfabbTAblcf ■’ „ _• r , ■



'. .,' / - < ’ ' • ' ;

The director

Z&e.c,utiygs t?anfer ends all /

. '"** 1*'-.' 1 ■**!  ! ■ ''—IM^>W ' u^wtfig^/y

■*  ■ 7 :a^ -fhe iff end
pessr.s:*  fFolso.n*  Pohf!f Trotter^ parsons.^ -.Zdtidrdef'kennridhf'.'
pbardmanf' Bpsdn.and' Paponf; . ' \ -. .\* ■ >‘;*•/  '* ;'C •

' ' . ‘ yhe Conference donstdered .it number of .observations
, . relating-,io .X^-^e^wXce? training which had earlier been received
:: * by -phe .director*  The suggestar f elt that persons attending 

fn^ervice: cpsiZd be .divided; into-, tj^tge groups^ •..<•
X ’ >'t ' * ' \ J - 'J- ’■ ' * 1 Z y - ' < Z > \ „ - ' /’ X* * ' 7 ' , * * ** • *

-' . . -: £1) ■phddd.-iohc'dipli^e: ^tt:dud t&beifP?- no. bepe/ttsf^ » •■’• 7
'- ’■-’• ^as;efjoh& .like ft hand' obtain'fsPndfi tsp ’ '• *y"  . -;' /’: ” 

; / >- (B)-Those who receive. no benefits but eng&g'Spending, .
; •■■.•’*■' " ,dweekat/puanttcb*  Pnjpy week: fn._ izashington . '.■•>

~ . . \ ‘ talking with-acquaintances and. politicking at EBT /
.C;’,? '.’.. Bpgdqdaptdpp. far s:omdtlitng_ Phe,y. may .tjant.i. • ■"
‘ j ■ - 1 . ■ '. ' k’ ' ■' ^ > •*"  ' - ’ r' ’ " * ' ' '■ ' '■*'''  J

■ ; • v."'; '<■ :t" several ‘ Members o^' thp: S&pferev.cp d^d: ;%o& sdbsgripe -‘;. ’’
■ ’ tg^h^q^qye^<grouping '■.of ^g'entvi datvJgop'iiesA. and"-tt>. ttap •: 7-.

ppfnt'ed out ^his is' theifipdi -dime sug.h a grouping jhas pddhr'f '7%^ 
.. ; presented*  ' dd the idpntrary^ intervieiDs with s^C's-'.dhd g. gupb.er 7*  ’/

’’of:Agents attending fufService h-sse indicated' to inspectors ”.\ 
Cedriy*  /ildsan^ sguerdl members of ;thc'.gnpfgrepce. apd ,!$*.•■  iolspit ;
that the gupiitg vf fnPServiee. training hizs been, very goad. ' ...-

' -fhe ptiagrgr!,, of fpr-Bervdce; trpt^ing .boo been constantlp revised..
■.. . oper g'period of yegrp dn‘d.eprtbin member's, df eu'ery claps, pre i J' 
: ^contg-dted fori apy^suggpstiPhCith.egrmgy $&&& as.r to^ tmppousme?^^/- . -■

’ '*  ..;•'*  -V ’ 'i ■'<'; • A; ’?•.•■.•-;

Tolson-.—..-; 
Ladd,—.
Nichpls^___
Belmo.ncu^—?
Clegg . : 
Glavin---------
Harber - -
Roseo^-L^__-
Tracy —- 
Gearey^-.-- 
Mphn/.,-.f.;.j. 
.pioterrowd- 
Teie—Room;. 
Holloman—— 
Kliss Gandy .

.. ■ - ■'-.•• *• ’ * ' •* 4 ‘ . ■; 0 - ’- ' *'  * 1 - ■*

Zhe Suggestion* 'instruct rep’o^dtipg. for'
• '• ;. '-' * Zgr&eTCted..to^b^oreoared to deliver d ohe^hour

'. ’ . ./ , f edtUr'e.reach, pn.whgt iS -wrona:i&ith :tbe Bureau .
. , ■ •; - ... dslf.aldied - to his^ field, office 0 f.assignment C ,

: £ . <JX > • .'*

attachments J
cc ~ iPessrSji Stdog

■■■■'■' ' ’ • B^ttceBDEQ^a
■ -■ ' > ' f-?&WEXED-85■ . _ ■ -•• ■■ z Mohr - <r ‘-'• ■ ■; .-. -
^I^rcs ■■ ■. ’ “ ■ ... . . , - 43 1954

*



. - 4' - . 2 • - ' - » . - ,
.. . . m^gjgjggGg CGirsiiiRiTiop -as %o sMeStzox tto*  1i •

. Minority'. Vtew ... • * •.*..*  ■ •/.-»■: 7 ' .- r -. ’’
* ‘ ’ ., ,**  t ' 1 ’ ' \ r*  " ' -5 « '
■*-'  " S. ’ , * ' * 4 '

•“ ... V •■ •' ^e.sgrgy. Mdhr.dnd Hason felt that althoughthere &d.sf 
no supe^fire assurance that the suggesti ch. would a>a’r^.. thp ,, 

" bureau should* m.neyOrtkeless*  be.fipwi.bi.e' "in. its' thtnhingj, - :
amenable to suggestions*,  and that the proposal'Should fa'e tried 

r ip. at 1'eqst one -In^^rpda^. .'q31i.sM and thereafter be epgl.uate.d\

'• Majority Mtew •'-' ■>..’ • »’ , 1 . *•■  \ *._  •'. . .

s lolso-fa,. Ir otter. Parsons? Edisiardb?! :SeMn'riehi
Mqdtd-xan and EOben. f elt'that the proposal would lead tp a >.:.-' ,» 

- ^gossip iqnd ppi.p'e faessiphj^ "the Agents would b'P di'tigtbtng ther' 
. BUreau and their: fawnfield offices to a grgupof fellow. Agents.r;, 

_ who; are pbwerless .to do anything about the tiatf erp?discuss.edf' 
, i Tfcbre desirable fqr.Agen.tp to. their' b.iig.gbstto'as/to thetf10AG.s
,r?... o.p-:-ap:.f$ part of the sugg-esttop Ptb'gfa^ ’bf 'the pure,du of ' . . . 
1 'rinspbatatty 'The iiafortty tds'tfrupt..ed th '.
ff'tdik for an. hoar on whdt tp forohg^: theg h>.idi->fgel farted . -; 
• dpbd^ ‘dp:tode‘ ob^iplddnta’to ■^repent‘ and' there^ay fag dopp: ’ J, ". 

difficulty in preventing repetition and prbpdrfp-^ - " **
scheduler ' ffonsegupnliy^^ thp: rhafarity. wds- ogposedy -. *•  ■. . . '••

:•.- S- ■■■"-■■ V 7 •-■ ' MgESil01i:WGi-.d: '
• . » . -' '•< " f‘. *: ■->..■ - • u- . 1 4 ~ „ *• , ■ , ,■>

■' / ' " - - 1 ; ‘f ; ". , », > * • Z- '•

' - .Euggestibh-i . ^foliph'. gxdrvindtdon.. presently .given '.at\ end f... 
e'’ '••' "df^fn^Berytoe trainingi ; . .- 7.?; '-■ ’

v EXEGPfm'S' PEdbPHEPBAlidff. ds ^.o ,g^ ...
..,-..;.y.............................................^ ........................................................................... .............................. .................... ........... ................... ............... .... .............................. .......... ..... ..................... .. ■ •

■ • ^inbritp^iew- -.

, ■■ ■. ' .ifri Mohr favated' proposal felf. prodcdM examination f.
fl Seruds. n’p,useful purpose^ . ;v\ \ .':• ,'•■ .f ’ ■'“■

• .Md.ioritv,. Eiew •- . .' • • ‘ ' '- I--

‘ ’ ‘ ■. . tfesbrs,1 Molson*  frb^PpPj. Parsons f ^dwdpdpjt' Mphnri.ah;
■ ’ ’ ..BoardmphfMtseh; apd^Mason favored coutipuanee -of inrdervlte:\' , ? 

bexutiination^oecausei’ MrOrtinati.Ohs. pre Ohdaged fregd^htlyf
there are six sets (copy of each attachedff eXgadndtio'nsMire ' 
given under strict superuiston at end- of ih^derviag' trgiuijtg.; ' ~ 
grades \are rec-orded and reported to field by letterp\the ,„



’erdmihattphs .foroe enpl.oyees to rev.ifap the Thf 'SandboOh^d.d^ihg ' 
: cburb fa o f .lifaSdrtie.p traihing*,  Without ^artihatipn.^s.pvidfA.geT^t.fa 
/wodtfa probabd^ peber-. hepieis J#4MbpoM or' if they difafadfaLetis 4 .

ifa- wolild; reyi.etb- only fhe parts relating to the type hf wifah .'' • 
gehepally dssigdeP to theP\ ' ■ ‘«. •’’ •.’ ...’ *.  ■_ „

' < ■' '.\C€7' 7 I ' /'4* '' ■>'^';

s>

the^uggebitbfas ' ^eyd'tb thbeS'-haiire . p/ Xn~^e/i>£4b 'dfdfai 4$ fa ■• ,: ’' • 

'< ’ 44 esthit 6n- An)rL^’ 4db4c puch as 1tdoio/ tpe Zhforihdnt.
■ frogrqn pah be Bettered*"  pr ith.o,w> potjce /■
“ ffg^qbVQbS:~c.Qft-be- . . /~ ' -~, ■ ’ ’ ".

* ^4» vz - ><> * -• • -4* , n • * . - * B ■ •' " 'J| •' »• — - A- 1 ■.'••' •» ,'■.’, ># •-•». *-•- ' *\ ' - • v- ' ■ ' - z - ■ - »•" >*S* ' _ •
,■ • •- .■ <',•-, ;’4''\.' .' ■' ; 4;,;'.X" .' .■>'■<. .- .<.''j; i '■■

. tlin.ohitp'.^iew ~ .«, ’ .'■.. _. ’■' ..- ^-...-7'’ /-. \V;<-
,. -I' 1 ^’'V' 'i.u.i ;»;.« - 'ti ■■■ ••.« , . ■''■,« > ,‘_ ►'. x . . 1 ,. '■ ■
' f- - • ' »'•*••*, -. »*'■*•-< ’ z , ■=,- ; ‘ -, ... . x r' • ’ ';'w- ’ * - 'u- » ' ’ > ‘ - .

' *',?■//■  phdp.6paf^. fee.Zttig jhdt‘it;
■'. 'p.dttse■ 4b'.- ' ”•<: .
’ •’. :Md^bhtty, ^teiD, p.j.

<:/' * We&prtrv.- ■'.
^qbTd^bnj ^bseb'. an'O^sbn? -pj!>pose^ '? k period, of ttl-tfep hohrb ''■, 

' : to "tnin^dbout' Ph th,p- t.op#bs' wpfi'td be'■.,> • \ ,< J:
f insyff ibient ii^e for fdlf cpheideppiT'ph^ thP loaiild fasts ' ' 
. :\4q' .from soPe totlie,^ 'itpbttanfaphaep .bf .fhh^e.rbice- trhipdhgf ■ ■ 
. • thhre^bhld'lb^d "great. dept to"'hbrfebti^g/th.e:

■

;-T*  \

?.4 * * * sterna Mz;

•>;•,.a--; / :,‘ 4$; ppnptdefihU- d^l-p/ 4A< the .,
'Cohfprehhfafett fhht-^hes^^er'p ponfadty 44 jMps?. r’
rhpeiped and, thfa^pppPtibh • z»®4 ‘■'Phetphted' dp t'd &&&&*$■  .&&$%'*'.■

hhdhld bp f qbta$fa^ Z»*\.'  *
‘^ervtoe tradnthgf^'iphb^ 46 dd$t'<^d^;f^:dedftef J&sfab tb refaipe



i/ ^traiti^ngj 'and\: ■ << „?
poftfaerrts $0 1fae-Suied-ii, \ . ' ?\'-'■’

. #wxgoa# j?^oWw20rg> M;T&. >: 5:/ -
S ■ . * , » ' t , . * ’ *' C ' “ “‘ , V a.‘

1 , ffnpPiT&ausiy. 'i?tb$.p&ejt£ ^A.^f ^e^ipr’ a^aafte^<



Era. Tolson

Executive's Conference ;

• 1 . >.?fs 
4’- ‘

SUGGESTION 7/D- 3/73-54
EABE BT SA __________

■ NEE EORE OFFICE

ALL iNF^RM/yriONGONTAlNED < 
■ HSREra’
DAT?./.

X , That wheh form^'/D-2g# Z<?> Security: Index Card)l. : 
ahd>^BrlB8 (Notific.atiam.pf Change of Of fie e of' Originf are .&e&t ;
printed, the words^BiractOr, FBIrr'be added after ,TTo;.:t> and lfSACf )’-.) 
be added after 'fFromifi (Sanpies attached,) ■ ;
PRESENT PROCEBUP.E;. ■ • ’ = ' - • ‘ '' ' > ; ' .-‘ .. '■' * . =

, ; - The xords ^Bir.Cc.tCr fFBi^^a^ - ■ ^'juust. be' ’ ■ .
typewritten. Et is noted Foinz FB-12S is tran.sjmitted t'O thp 
.Bureau to request puthority t.a prepare a_S&purity.t Index card 
o?i an indiuiduai or to Ppad^y ,a. dnahge' to Be-tfadje. on an h'""

, existing index card. Form. FB-1S8 -Is transmitted to the Bureau
.' ’ by^ the. fieldto advise the .Bureau Pf a, change tn- off ice. of
w ohigtn in a ..security Case,' ’ ... ' •--' • '■ ' "' 1 ■

”.. . , . ‘ . ■, . , * > = -Th ' ‘ ' . - > ’ v " " • ‘

A-EFAETAdES OF .TEE SUGGEST!Olf: ■■■.'...•! ‘ . ; ' . . \

f .Supervisor, Frauh f.:r. Smith "pf')fhe Eew: EorE Bffiag-.'and 
Ei.!)• Wison-j Training, and Inspegtijra Eiv. idi on',, are in favor of, 
adoption of the. suggestion as it wifi) save- typing time ;tn..pre- 

■ paring the forws ' ' . - ■. ' '
. \ | * ' , ’ Z -r. ; ’

• BTSABtAETAGBS BE , SEE SUGGESTION; -. \ ’■

■ ‘ ' Echo apparent., - ' '
EXECUTIVES CONFERENCE ■ CONSIDERATION: EBE;meW

Tolson

Belmont
" - : ‘ -
' Mohr'___ 

.Parsons ..L_ 
Rosgn ,_- 

■Tamm - 
Sizop___ _
Winterrowd _

_ Tele./Room 
Holloman_

Gandy______ ;

Toison-^ ’ /L Present at the. Executives ganferenae of 7/19/Sd were ■ 
^^g,n—2fe§-srp«\JPoison^. Eohr} Trotter, Idrsoris,Si200f Eennrich, Boardman, 

^^EpsynL Nichols! and Nason.,. Thh 'GOnferenc-e,. wp.s tinanimpusly '
^fpvqpablg ^had&c bangle B.ext ppdntipg. ■ ‘ •
I ’ J \ . '‘
1“ Attachments 

: V :••”•'*  • l£r\, ,8 is po 
Er[. EarboE 1.NDEXEM5 iss 4ULj 214^



^Executives. Conf erence. .

■ ' 2fr. Tolson r- - • ’b7C
■ 7/29/54

ALL. £NrjOHM.^IW ebNWW' 
bUSSlMEIX^ 7*.

pat:SVGGESTI&I H&*  284-54 
hade by a 
RECORDS AH& C OMillJHIGATIOnS DIVfSIGD

THE SUGffEZTTOH:

••*  ' That all ;.enclosures,both in file :dnd. behind file, .. f 
be- checked, fbr pamp/uiets, fOTders,,. booklets*  and tther forms of 

' miscellaneous material for possible, removal andi^estructtou.*;. .
^'. The Suggesting employee cttes an instance.wherein the file fin 

the . flor ida, Police. Chiefs Association contains a 1937 calendar • ' 
advertising t'Ke annual convention of- the Florida poli.cezfnft^' *

PHE8EHT PBOCEBHRE.: ■ ':■■■ ' , \ • • •/

■' The- Records and Communications- iPiv.isiOn. is.'presentIgr :
■■ reviewing all bulky ehcldsures for^esiructifh'*.^They are also '•

'. ' .alert to- identify and re Commend f or- dfstruc.f^nptbsolete. and
'■ i .. useless materiel in tfte.t,files*  Thfcs is accymplisihed during*'

■■ ' regular file c onsoliddtions, -reviews, and purge programs*

' ■ < ADVANTAGES OF THE SUGCESTIOH: . • . ? */
' ' ’ ’ ; ' ' ~ -• •v « ■ • r \ v , DI _. / Jr *

The- employ ee feels adaption would result, in drrsaving
\ of spacej would facilitate evacuation of files_ip case of an

’ , emergency/ would'eliminate repair of encldsuresj and.eliminate
: : SEC0mD-85'^;<^'£- 7/^^.

’: - ' ' ‘ - ?’ . - ' '. ‘ ■ is JUL ■; :' ‘>?*»  lichols9; Beccnds -and ^'o^muntcationsi,liv is ton, is. 
Opposed*  He states th at.while it is true-, such d^eedendar as 
mentioned ly, the employee has no value at thp..present time, other

• pamphlets., folders, booklets, etc*,  are integral parts of the 
file and the letters or memoranda to which they are attached

Toison -mould... be'meaningless if they were removed or destroyed*  It is
: -ArdmVZ believed, it: would be too difficult; to. determine, which material.

jjidiois:-— is an integral, part, of .the file and that material which is. not*-  - . 
* HarKn j- ^6 - ^ecarSection, vs n&t able to viqfce the final dec^v&n as < 

p°^—-3^ destruction of such material , but it is necessary to secure the 
appr oval of the interested division*  ,Too much time-and lost 

I™™effort would, be involved in pulling every enclosure with the 
file and. forwarding it to the -interested division for its

ho'^S.!0”approval before, its destruction^ 1 • •
Gandy i . *-  • u ’• • • *



V

"*V > 7.-77^ * \ '-’ ’ ‘ 7' T ‘ ’'* * - - '

ylte^Orahdumto-Sr-^ Tolson / ; ..'7 ;\ <’ ■’•/ •■” . ' 7
, < ... •• } \ ' ‘ - -. ' ‘ ' ’ ’ , , ' " • " "'■ * ‘ * ' , 3 . 7 , ' -'

. ^gggzog gG?zgn>^g.roArr- ' ; -.' 7 • .^..77 -• ■ ’

■ ' ' , , < ■ * ' -•* ' y _ ' s ’<7 ** ” ‘ ’ n ' '.» *

77.' .Preseni;.'ati. -the ^ecutives do^erence iff 7/3.9/34 'toer,&
Messrs. Tolsoit, Mohr9.3Totter t pardons, 3izoif, Pennriiflti «. 7 ' .'- 
&oardmant Roseha llickols .and liason^-, The Qonfer end er was unanimously 
unfavorable. 7.-* ''

7'v



. JJr.i.' Tolson • ’ .‘ ' ? ’ ' - * ’ ' • *1!'f 15

y-' 1 i Miriheanojli’ s? Office- by inspection Wniphahdtijii dat.e.d 7-3^1^ '~
recpirnmended'that th.^Bureau p^ffad^r.fthe^qfOraatipoi din the^andbook ?

■; ahd^gnpals. -as; the^inai- irislructi OhO insofar hp-‘ rWorfe^wii^faig-^sAnX. 
conc.ernea,^a.t^f"*^8n^hu^iaires3^^^T^ter^ ^n^^^eggWl^txns 
which have heen is subd'^SuBhequehu t^ thp lategt^'mahuaf 'hHange,---'—-
l-WSENT". PROCEDURE

• '1. ..;. -'» /-Manual and M^ddbopk,..ehanges. usually -are. sjevenal, weeks ».-'. a •- 
-behtnd‘the■'-change's which Jane/seb/Td^’Wj In --3AQ Letters.*  Bureau *,:  
advises; the..field; of Urgent ;Und 'necessary/ phangds; .and new;procedure.d>:. 
by.SAG■Letter or? Bur-eau ‘BulldtinV;- it is', iiapbrdtive^ that ,the ‘field ,

* be notified .Of these changed' quickly end, Mu LetterA.and Bureau . ' .1 
$ullptihs -dan. be sant td; the lipid mudh/sppner |$ian. mhnual changes'.
ADVANTAGES ' *" v - *' 5 . ■• ‘ ,4 _• , .'*/*'<’• ‘ '• •" '■"* %■''* ■- ' J ,. . -. The AgentP ;Wouldl only haw td.Xpok intp?:;pne • spurce^ namely,
the handbook 'or manual, for the most current in at ructions..;. ■ _■ ■■, ■_- ; •■-- ? ■.’■ '. ■ ’ ‘ 1 ’ '*
DMaWASTAGBS J ■ -

< It. is believed .thia'Would be a very'poor practice-fpr the 
.field tc-get.into. The purpose; of .sending’ put SAG Letters aid Bureau- 
Bulletins .is that, the field have, the ‘advantage -pf. the latent instrup4» 

< ti.6ns?on all matters:? -: 3"t would .lead to considerable confusion if -the'' 
field were hot required to follow the’latest instructions..' Some- ,*  '
.dffieje.s would- -be sending- in -reports under th,®1 old last ructions^, .'.add? 
•some would .be. adhering*  to the new instructions. 'Uniformity would 1 
be imposplbleV r \ ;■ . < • - >*-

‘ • ' ' * ■ ‘ * MC.0BDED® :. Av A
. EXECUTIVES CWBPJaiGE cqisi DERATION -:T
”isho’?A< ? Present at -Sx^ecuitves donA®fen.ce ^/13^54-^ne9^e§^Si ,:folspn,< - 

'frottery. Pprsb.nsy><y>'s^./idmards-, ■
ZeZoacji q^ncL Conference unen^qusi^f fecQmx.e.n^.e(j: , /' - -

l^^wrabi'e/1 c.Q.naidered'.sppfcb.ticai* •pnti.2 a year app jna^tia^ ehenges 
Gearty. - •■•■ . • . .- -; - r ' • - ;V 'A'I k

■^dte-lHr, Harbo.
Sizoo

•Miss Gandy—A<‘ ‘ ’' X. •=.?*'  ‘
” »

a
A .



‘toete^issued'qtl'arteriy;. tosolve -the prdblejti aianual changes iidt’e-sipce . 
then been i spued monthly,. 'it isa notphysiedlly possible ta. issuefmgnuglf 
-chaPiges .toith the sauie degree of rapidity dp £ettt&rs'add Sar:edu\ ; < 
Bulletins; many.., items ddntalned in SAC Letters;and. bulletins .dpe. not; ' ' 
suitable for. Tianuql reviisians,j' No change recommended, - • --- "



2fr* *.  Tolson

■t

„ ’»,<■ • Present Bureaupolicy ptbpidbs [f qr^.t'he- solicitation df •<’ 
advice frSm but/i-oritatibe ^sourcest. suchas National. BuneayrNf

.Standards,^ a.U.-froraot;it?4 rndnufactur^ers:, ypdc'idd: :Gdohps- de&lihg1

.-with automot'ivC S.ng inhering and, BuredyB/e search w-'brh-:..inpplvi.ng 
new* products. that provide maximjiti-8afetyf and eijqhpmN Of autpr ‘ .

, . zaor.fve operations, '..Such:.infbrmbiioh.isdi’ssew,inatedfto the field
’ > through the medium.: b$‘8A& th'& data,, is'Ndvel-dpedi":.

'7 ADVANTA GES OF\TNe'sUGGESTION: V.:?' /;• '. ■'. " t V ■ .<

~ \ ’< ls£i^ foriiQspecifi.c,
which had occurred in the Cleveland 'Office^-and felt that if' these >f 

• situations and the pr.epep,iioe measures tahep were circularised
. * . to the fieTd, they, might be of ddsis^dnbeji t-Nr\.~N^.P\». Callahan, 

^Admintstrative'-Niyisiop^ /feels /orth
• ,. and\such bn, iSACrSetter is' ''attached, f or approvals, ' . .

• ‘ f r ”? ’ s j ‘ « ’. »•-•*.>• • : A - y ‘ 1‘ ' » 2 * f ‘ " ' *

Aijriffg/g^Sk; TNE: SUGGESTION.:; .7 ■’.? J v.- •' ■;.*•’/' '■ ?‘/ . *’■•
’ "* . ,'’’ > ......... . ■ . v ' . ”" *3 '.- - » s ” ; * ’, 7 , ■ . / , a *k ?

/ .' \ Mri.'N, T,-. Gallahpp^ Administrative Sivdsibn, - is not in ' ■
favor of disseminating this ’inf o-tmatioh Pt d, Quarterlyf basist. blit ‘f 
.such, -information should be made available to the field whenever 
it is determined ..such inf brma.ti.oh wi'll promote .mdtfiiirm safety 

\and. economy of pper^ff^hr:. _ ' ’A i;X’; ' '
-EXECUTIVES^CONEERENCE- COffSIIfE^MN: '

tessfs.;' 8isob. &'■ Sarb0:^-]

Jarecuiives C&n/erence
*/*.  5 * X* * 2. *

SUGGESTION NO.. 236-54 
HADE BY SE\ 
CLEVELAND- OFFICE '

6/29/54

7.. M.fJCO’JtAlNEb

~7~7\Y"■-’.•'■/ .. •< ■'. . •' '•' > /•’'/ - ' I _ ...
That ih.e„ Bureau^, on d ^li'arie.rlN'’advise 'the f i&ld 

' con.cerning^mdi ntenanc.e problems -which arise in connection, with '■ •. 
Bufegd ^aut^o^d^td'd'i^ - ,. ■-—■

PRESENT' PEOCEBURE

*

W SUGGESTION:

■‘V-. ; ' • w .■>

Present .$&e lEmeputiUbh Conference 5/29/54 fbere 
fesVni^M^s.rs.i.' HohrTgwMiy Eosed, Pdws$n/s9 -f*  E, Edwa'rds^Belmont f 

rdjaaK, j&bk.ola,. and Nason*  \ . / , . ■■

.Tolson - 
Laddiil 
Nichols. 
Belmont__
Clegg— 
Glavin-i— 
Harbo_— ’

Tracy. 
'Gearey 
Nottr— 
'Wiaterniwd 
Tele^Rooii/i. 
Holloman^ 
Miss^GandyL- YjF



' V ■ i .
► / , : . ' - - .

ife?ipran.dun to #r<. bolson . ’ 1 .
<- ~ ? '■ • -■<= y '■ < ■;. J .

' / // J 27if? C'on/e.rence was unanznozisl# opp osed- to the IJuneau. 
ouOattt’jtg ‘jq^rt^f-Lyr^^vic& ■$&' the, field ddngdrnidg; auto^'otitJ.d ' 

experiencedf'but t/zc C-enfcreb.ee felt 7. ;
uiiaddnou-si^'if^a^ t'he:/i^idid±riitidd ZHqisiaii. sjibuid is o lid - " ,.’ 
A^lp/uX 0bs.ervd^toin& to t&e field regarding dittos,.otibd - <

- ^ainiena.Ubetefodnever thefe. ie f idiedii-daid available to, 
! fiake it worth-while* '. ■ ’ ", . . . ‘ ■ ’ .
■t i - „ ‘ ■ « - - „/ I , ■ -J t ‘ ~ ■ ■• > ‘ ■- . • •“ x ' • '

/ ‘ ., -■ ’ . 2ne GQnfd^&dce.urianistoudly beco^intends. issuance of. <
‘ ihef attached Ite^er^ ' - '; ■’ .'*  ’/'■; \ .:/. - '• ' j4 - " ,: ;.V< ; ■* ■• < ’ ‘~' * t r- ■ . , ' *'  ■ ''' ‘ ’* ■ , ■ x J

■ a . ’ V"1 - ' ■ ■ ,- 1 . “ / , ', - > '' ■* Y ' ~
" *'  • - Aii^ddhed fei*  dpp'r.otrail J.& rbc^ ifie &v(glo'ye.e^X ’ “ _ .■ - A. z ’ ' * '

■• • - - : . .. -,t • . -■ ’ y- ,< : • ' /'■ ' ...-■■ - , » . ■- -’. .-•,< ; ■- . • •■ -



Mrv Tolson ^/14./54

Tiie E?ecutiv-e& Conference AL1 fNFpahhtlOft COKTAINgh

REPORT - L . I -

GUGGESTlOH ; ‘ '■-•/>
' - r * The New York Of fice by letter * dated. y-by'54 captioned ..
> .//’'Report Writing^” suggested that Part 1, page .3?, of the FBI j
/ Handbook .Wamended reflect:*  MS exception 4n}*S6curlty  of. '•
f Government Employee - cases?’In* connection.w^h'iheMisting of- .'/ 

exhibits immediately after the details and preceding the '■• 
. administrative pages of. reports,-* c \

PRESENT PRQGEHJRE ‘ .*- . ; .’- *
JP^t- lj(„ pnge/STi. FBI Handbook,; under the' caption ~ <*■ ■ 

stateS; id'part: u^.t'J the- hopciusibnof' the . J \ •-
••' ’ details and^ |mwdlptely: preceding-the/administrative ,.pag.^s, \ / *y-

■• set forth ahatemibadlllst-containing apprQprih't:e. descriptiye-, * , 
data Concerning all enclosures transmitted yjfth’the report*

■ .Obsfrv-ations ■’ ’ . - : ■ '*• ■
•; Y ~~ .. ■ In- the. preparation of reports' ip Security of Govern- ; 

ment; Employ ep. and tFnltedNhti ops. .'loyalty case s7‘. however-,, .the-, • 
exhibits- or hhcldsures,-hre -described ip the details of. the . ’ ,/ , • 

; reports ahd-referred to ah'Exhibits -as reference', -
,1s ftad.e to the specific exhibit or enclosure.- For that reason >’ 

\ . they are not 'lifted- again at the end of the details,*  'It is, 
theref ore,. believed the recommendation made is- sound and that- . . / 

. . . the-manuals, should be amended ip phis regard. It is pointed.’ . • 
./ out ,\howevSri that; since other except!ond concerning the 
.. ’ preparation .of-reports in these type ppses are /SeV" f orth lh -/ /Cf 

thd report writing ceCtipas of XHapt'ers ^.1 and,.^3 (.Security
. / 'of Gpyerhmdnt Snployohs Opdfloyalty of*  Employees'bf*  the United -

*'Nations andf Other public. Inter national Or gahizations) of the * .
• Handbook, It-is felt that this exception concerning enclosures 

y should be added to these- chapters, in Part. HI of the ’.Handbook.' • // 
rather than in part I which contains instructions of a general " *•  
naturel' It, is also recommended that these changes, be made in ' 

Tni^. ‘ Sections .69 -’.and-11? of the Manuel of instruatipns^. which Sections
• relate to Security, of Government, -Smployees.and L0yalty ,bf * -
/■isei-ow:—the united Hatlohs arid' Other fubllp. International Organizations*.,

>age■ 16:,.’ of the Field' Stenbgraphers^f-Manual- should 
_Wx>^—-also be amended * 1 * " ' ■* ’ ** *KOSCQ- * >, :

■<

-^1^JUWM954
.Mohr; '• • 
Winterrowdi-^C 'rbo.



WCUTI.VBS'. GO WREiW5 '’'•/<?•‘5; ' “ ’ -//'*
« 1 , * ’ ' ~ - — « 1 - -'•J, ' * ' . . ■

. . ’ Present at' Executives Conference ?/13/54 were Messrs, 
tplsQnj ^dibdr-da’i getinrich,

.Boardman, Bosen, Kemper, BeLoqch and Mason*  The- Conference 
recojnmkh'ded Uhdiii^gM.8i^: .^dvo^dbie,^ 'this..T.e.qutfes q; mqnuql ? . 
change- o'nly' to-r^Xsc^i;h& curreni pfqagdqrg and. dies iio.i "

i ddjygt^ieiti; tA'.^hd prg.dddur^^ . ; .••

X/ dpp'TPdedf the apprQ^rigte tiqhud^ dhhqge ^iXi be -.- 
jaade by ihe jTrai.n^n^.•^hs'pec'bion ptpi.eio^i'"' f *•  ’* ‘ >



Mr,. Tolson

The Executives Conference.

■ su.GGESTioir ;\ - _ . - .. ; . •

/• ' The- Charlotte Office' $?y letter dated 7-£-51i. captioned* <
’^Analysis of' Report Writing jroc'edttrek,** suggested that the *bureau. ; 
adopt'a distinct color-paper for U’se.hh administrative pagesli.; ‘ ... *
PRESENT PROCEDURE- ‘ , ’ . '. ■ ■ ' . , ‘ ■

' - *. Administrative pages ate currently typed op ordinary-~ ‘
-White- paper .: ‘ ; . ’ . \ ■'.?*. - .•

’.ADVANTAGES- ' 1 : .. ’

Colored paper would serve As .definite flag that, the
information, contained therein is not th be disse'minated' outside 

' the Bureau and 'would serve, .as a ’flag for. mail' clerks to ■ double 
check-.copies of .reports directed toUj. s. Attorneys*,?  ■ , ? — ' ' <t • - - £ * » ' » v- a,/ . - * -u ' C ,

This- tam^ '■§ugge.stibn-’was made previously -by.. SA
• .b6
-b7(

of the Chicago Office an.d the results, of the. 'Executives
Conference' Consideration of the suggestion are set -.forth' in Executives, 

^-Conference memorandum, dated The Conference wac? opposed, tp the
" suggestion, pointing out that .it was not believed checking for; this 
cblpred sheet should -be the . extent of the' examination'to nee that th.e > 
administrative ^pages: Were-’ delet'e&; that its would-ba\ jlist-one'mpr.e.j form- 

'to .be maintained in. the- form book and*the^o  would be ap’additional?’ y 
storage problem,' there' would bd consfderable’. confusion .during 'the ? 
transition period Wien some -reports would, have colored administrative 
pages .and others would, not; And; there would be-an extra cost of ten

•cepts per thousand for-colored ^daeetsUpy. •. .?' •

gKg^zrer.. SeT>odch “and 'Panferenc^ •tna^np.
^ade tn thd 'cv^re^t reguia^on^. edn/^ndg undn^ously unfavo^

Harbs.' . . ■ V'■ ■ ■'”■. ' '“h-ie-
- - /y?* ' •■■'td- ' ■/•ib.il'
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,"’ ff’dlsdny Callahan^ TroHerj Parsoni, .J, S..^ Edufdrdst SdTkttrich, • / ' \’ 

^.oar^ddi kosep^ ^e^pdr,. De Loach and l/pson'i ,Ii was reooiiati,eh.(i.ed /■ 
‘ hy iHe on/eranae' ify,di. no change rfp- ^d'd.erin ihe. current; regulaii^n^-

'■Cdn/.grenfie unaniinously. unf^gorctble^ - . ’' ’̂ £•/}' It F P/te '
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■DECLASSIFICATION AUTHORITY DERIVED FROM: 
FBI AUTOMATIC DECLASSIFICATION GUIDE

• 'DATE 07-1Z-E011

TOLSON

'CONFERENCE

..T/14/54

■fe

.. ?‘

SUGGESTION #249+54 '
. MABE'BI ABAS ELMER EBRlCE

EL PASO OFFICE .
■ AL OM e

PRESENT' PROCEBURE' OEHEg I
/ i

>'’■*'• ’ < ' '■'':if^ttiinff\fr^tTud^ip'Tps.’Ur:e'thd^a#^ad:t#ope xofKerdfii^ ’
investigation;is requested in foreign pounti^&Sy as.-.Pet put, irt 
Section 90E (2) 12^, page21* Voluiiie SfMgnudl bf.instfuctidns^ : .

. ttndqr these instructions 'a'n off ice developing information as tb 
■ - ' it&hcgtid^cf. p.

. , is reqWtf^ert of submit t^q~^sual report setting but the results' » 
’// Pf this ihvefiigatiot.j, to 'prepare a ilind fieporqndup'with .,
*. <'substdjitid.lip identiddl inforPatioii pet fortby dfd' forward the: " ' ;

-- > latter tb the Bureau by,covet, ipttejr .Pbtpingfor th lhe ewqct^ - . C 
nature Of the investigation, desired by the legdt.in llex^bb ilityi’-

‘ '’■■■. f. f . i , f. -;* ■.■; ■

. - "• ^Ud&EETEP 'PROCEByRE' • ‘ k < f .' ’ '
, ’ >,* ‘ * ’ ' . ■' * ,‘ j . .' ‘-1' , '* ~

' •,• ■ /? 41'ihougtt;the suggesting employee feaiidep. such’firbcedwre
’■ ‘ ’ fs' be'hahd.lbd> by ■.
'. ; other agencies in foreign cpuniridsi.>it 'is suggested*  the BupeaU < ; / 

eonsider^hcthef: it yipuld be ,sufficient in c onhecfion- ibi.th^dads 
in'Mepiop-j ’ ifrespectidd of the type pf case invofuedf to hap.e ': . * * 
submftted an additional copy of the investigative-report setting f 
put. the hacfgf bund, dud Basis for the leddf.'wftji. the usual cover *

f : letter specifically indtcqtitig the’''nature of the investigdtinp • \ .
<./- peered by'-the. iegatf This would obviate thb necessity of ■ f ' 

\ prefdtthgp . transcribing ajid. .subjiLthtipg: a.blind rpii.qrafduw’duplicating
, •;..".inforfdtioii’ ip the, repbri-, W - tfi ■'

' - ^. 'ADVANfAGE^’ ' /• ’■
- -< -Mfd ^ti'ch pointSj out f'l^'^^l^i^^ipb^i^Cfdns'iaerable .

saving of stenographic, ti.tip, .especially iti the Netldan. border:. . ' x„ ‘ 
tffices whpre nytibers.'of sucfy, requests afe dt&aiup difaptpd to the

. ..... 
it^^iSABvANlAGES:

V , ’

K -Tolson.

' *• ’ . ■ - - ■ ■■ ■ . * * . ■* ' ■
Nichols--- *--■„•  ■ .■ * - * . • - s^« • <" ' . - ‘ #.■ ' • ’ .1
-"• . . • •: ’ • <• “>-■
*<'GiaShZZZ ‘ ’Jft’i 4? S>. BeliitOhtof the dfoAestic Intelligence: Bivision

1 i&S p?uie. phould be. ■unifqriik relative tbthe. preparation
■ quests, -for investigation abroad rather’' fhan: td ’hap# an ^exception

i '̂ .~i~bade. for Me&ipp, -HP expressed the opi'nion that. border offices , 
Wtuterrowch-^, <» * * s ' * j 'if*  ' ' -*  < , , - \ \ * -

:-.:‘̂ ^ftC:^iiessrs:f.siz.dar^'-^'-f’y..:^<^:h.^fC.^- udl ■-. (Xi : V . '■ ■ -

?•

* . *>3:

•FOO . & ?



Memorandum to Mr. Tolson
* W . •, . ■'• "• • ■

ftave more leads of that type than other offip:es,andf therefore*. ; / •_.
Might stive some time 'thrpuph the'proposed ppgpe^ff^'‘ ’ ’

■ thesaving would probably be off sei by confusion in other Offioe.s -. ' 
over the procedure of preparing leads for different foreign offices » • 
jif f Bef^ovt feels. the present-System is necessaryfor Canada ;

fanf.other fidces where blind ^O.morahda are given tb the,. foreign ' ’•
. investigative agency giid,- there fordthe suggestedsf tem could 

pof. be .-Mr*  Belmont 'feppmmeSdS' ‘ •
_ uu^dvorfbip. as td a.d'pptioh: gf -thi’s- Suggestions .•<• / •./ ’•

B^&oi&iENBJiTioN.' Etiktcg .. ’■ - '
' 1 ' " ' '■••”• ; , 7 ' ' ; ' ' ■'■/ '' \ ■,./ -'J '7

' .".a’- 7 Pr-esont -pt'E^eputiVed Conference T/lB/Bditnefe, Messrs^ :
Tolebn, t Callabanj if dttefj farson's^ Ed^ardSi 'Eennrich, .

^oeeni ^empet^^Beibabh end. kasonsf it fid'e fhaf^mended '■'.■ 
by the'Conference thdt fe bhdhge be made id the .current f.egul'atio.ndf' 
Conference ,unanimoU'sly uhfgvptdbles, : : .



Mr* Tolson.. k. ’ • •1 ‘ ‘ T/J.5/.54

Executives Uonferencie- WU?

• SUGGESTION.
,4 ‘ J^ft’e^nnffapaXid, Qffiite '^fth^pje.cM'dn^r^p^dat-pd 7/J/51& '. 

suggestedthat-a uni form, number gffaysbees-bablished by the Bureau ,, 
■ '■alicased which d . . '*/

-, prescribed, period' of time’and this. 'suggestion.shbUldefidingtg gome ’’ 
; confusion,. ■ : / ■.' ‘ -/« .' • ' ’t

? PRESENT''POLIGIi-. ' ' ” .. / 't ’ - ‘ 1 . 7;.-. ’•■■ • ~' •’••'.

./\ ■ ••' : ;Xe'ftauea, unifor the majority of
i - edges 'idt-dph 'db''have .certain cases- yihidh'hav.e’'deadlines of less than 

..,. dat/s-j. arid- tri- ■gidbddfiA^i^h'.-Pf rhpblis',' ., ’
>: l-are shbmiii'pd dithin- • 1& days.f some. spdefwdthih ' ■ y

■^0 days:. The nature of. thede^as.pd'hegiii-rii depafatbydnd distinct ‘
. .deadlines. '•*,  ■ ''f/' - ''v " ■’ ”’.•. *:  ■*•■  '■ ' • y-~

'v// . <;< - —; s-v-/. .; ; '■./ - \ -
.'/ .O^SjSRVhTM^i • -: \ .s A. ■•'*•<■••-  ; -■• ;•• • '• ■>/./; *•//-  •••-. '■. ,. , 1W—«n I III— ■■! ■Him— ‘ »4 1 - ' ' 5,*«  ’»-« 'v fc - ‘

•/' .'. to the . type of ..cases, lihicb re'guire ' rapid' dtssem.inatibn .
. • • -.gnd. those :hh-tch 'd^g.gubfgdf^ lgfd. p.o^eiileycfitiai'spi ... /< : . •

sUtih gs, Civil lights) Eztortionj-Sang Robberyj ..Sabatg'ge and'^ r % 
ydtHersi^:.tt■"'tg' heaee:sgfy ia haye-d^igtinct- .deddiihe's far subiiiseioh '*'■■  * 

, of-report's ■d^yg:»l Mdcfy of:t:heb:e.^cep^ivg&'is:.'-
.' yg.opgrh.ed: .by different. facfars ^hich.'dictate^o:r the •- \

■ >■ submission yf the. inft iai: 'dnd :s.Ub,:8e:qu.ddt-'ze effort jJ;^.-,
' 'f^gde^ip.'mdTiy:. of .these dzceptidnai. tc.asgs- fd. ''aoinpipte the investigation \
\C-.ghd Shortest firse- ggssi'b^le..^.^ Jwsen. dhd^ 1

. -/x 7/r\ ^gimbht, die ndt iii .fator of -fhe ilihiiedpblis stiggehtidni. ’ , . >.•>
■ " <>..-.. ■■ ■ ■ -'•■■■ /-<■/■••. ■ : " ;; •> ' \:*/< ,-a‘ ■/: ,. "" 1/

EVALUATION? ' . ■ , .. • ..>'••• r:. - - At' •'•- "• -- - ’ . ,.!,.;■•_•■♦ « ' "■ ’ ' A - '».*• ‘-4 ’ •_ ,/ V
’ •' ', ' fit' appears -that the:-Uur'eaii' is. as un't-form.- dp possible, th the ■

■ establishTient of deadlines for the Submission of .rip.orts'dnd ’dll / 
...ezgefbi ohs are submitted in one df . thrh'h .cdtdgbriesj' IQ days# -2- Uiaehs ■ 

; ....
^^^C^iVES- GONEERiNC& ■C(^SIUERATTO^ '.^>4

ynferefid^^?^^ ^r&jd&S.Sfs. .Tolson,'. 
Ed&ards, Her^i.rtchf B0draman, Rosen,, 
f

Nichoi«Ssj 
Belmont—— 
Cldgg__ 
Glavin * ■—, 
I” - ’ ' *

. /-Rosea-- / 
-Tracy/ 
Gearty;——

"Mohr__
WtnterfowaL 
Tele.-Rodm. 

'HollomajF-SE 
Miss Graff?:

Present at Ezecutdoi 
^fCdUahay-, Trotter,. farsons^ /T. 

" - I ' ' 

4 ,. / - t * - * 
'■ Af/’.. fit 20 p.

.drafr ■- .. ■'



Nempefjp pe'Sddch and Ifasoh., -jNits. a matter iohich' hdp peeri the
■/f;repiiit'o^iseparpteandi‘depa'idep ptudtes pythe £uregprand the \ ., ’•
. •deddltnep eurrentZy hate been made unt/orm to,- the greatest
”■ pb:sst.'ble>degfe.ea -■*  Itdqes- not appear- that t$e indtuidtal typps. of \ . 

■ cases cdn. .be' gitan a . standard deddlihe in .dix instances and it-^ts-
noted that the s:horter :dea<XXtn.es dppj.p ta the most important types- ■ 
of, offenseb and partipuldrXy. those where we..must-alert the. pepaftmtnt

’op other dgOnpies*..  No change as^'Pecommendedi. : . ■ -



/Mr. Tolson ,?/25/54

The Executives Conference
•a, ®4yg£

SUGGESTION

;.. - , • The. Ilihneapplis, Office by inspection memorandum, dated: ‘7!~3:~5U;.
tiade the ,f olioxrfng’epggesti.ph-.. letters written -which ^Lea^h-i '
should -be written; 'in the following manner*  • -The first part of the / *’ 

: ’letter should sdt' forth- a gett er al.summary and: background "pf- the. matter.", 
The' ndxt portion of the letter;, should coh laid ?ahy deficriptivd data . y 
neces'saryK a-third part of the letter should set. forth the instrdctlPhs 
reebmendatiohs or - leads the reaf ter lis ted in. numerical order * > . • .

'/Minneapolis also suggested a numerical listing of leads in'reports- •, ' • • 
if there is more than one lead/in the. same pity. . \ . - ~

. BUREAU FOLICY ;; \ J « -
* %. i'.' '• , a> ' -f ■ , t 't r ‘ *

* ” •: 'The Manual’ • .of • Rules' ah-4 ‘Regulations/ Septiph P'oge. .8/ ,‘:
speOlfies.thd: fbllohing with regard to. .leads in.r<aports<.- “Set. Out / ' 
.leads, to develop all 'irivestightioh Which appears .desirable ..from th®l 
information obtained apd recorded ip the" investigative report. .

; Indicate -clearly the investigation desired by dther qffic.es using; ’ ; . 
/specific ianguagd-.-. > J ► '' /■ •. * ■ ' . 4

Mvautages

; ■ /Would .probably, prevent a lead from ’bsing/missed. ' •" /
>. ' It wrpuld materially assist administrative, operations', both

in. the field and 'at*;.tha  Seat-qf Government-if.'specific instructions 
were-- .set out .in letter form*for  the; handling- o'^ hndeveloped leads;..

x..

ft

/ ••/ • ; . • . Thfe-''pTjb^^to ’̂.^ugggs-tied by tii^eupplis, may be f oil.owed at 
• the- discretionOf - 'the -. fleid.-aiader ejsfsbihg; '.Bureau ihstrudtioxis -., ? *--'  
1t remains the ' primary' re s pons ibility, of. the. fl e*  Id supervisory " * 
personnel to insure .that the-'leads ip. any .■Buhe.aucase are 
pre. stated clearly and concisely • ■ *'

Tolson_______
Cadd-______ - »
'Nichols.— 
:Be!jnont •<■,,,... 
Clegg AXi-— 
Glayin ...■ . ' ‘ •
Harboh.--------- '
Rosen —__-__ ■

MhZW;
Mohr, . JL-...v..^yr 
Vioterrowd

/Tele. Rodin —

Harbo -
SI z oo. ; .* 7

28
' r"

■ /“ -> ■/ ' 13 JUL 21 1954

.sound and

>



>,*'*•  *,  , ■ J *-»  ■ *,  4 _ *f  “ •

A '■ ' Present Burpan i<hsti?u.cti0ns! appear ejitirely qoudd. apd'practical 4 
* J*hg  'suggested' procedure la'permit t ed .^der; existing. Bttreau. .rpgulatlohs.i
,' EXECUTIVES COfiFE&aiCa COiiSIBESA,TIOIK • ’ EIMiCS . . < ‘ . ;

; ‘ Present at .'Eweauttaesi Conference 7/13/54. werer Uess rS i*.  . Sfahsdri/ 
Callaiianj ■ Parsons, J., E,. Edwards, Eennrich, ; Sbardriidn, Rosen,.'
gptipgr/ Pelaaeh and-Masanf "‘/rltliough fyhat, j/znneap'o/is'. .propos.es, is not /, 
cuprehtXu. required^*  adbptdoo.^o/ the .proposal phbiild.assist %ft bringtpcf 

. about a greater' depr&e df uniformity-in the preparat'ion,rp/./Letters 
and faepprandd*-  Under regulations what. 2ltnnp.apd2.is .p.rbp opes.

. . is pertiissthldi,. Ei; is ^Pn,dittdp.yt-

'in the' eppnOjiha proposal' is .approved) ppprppriat ^instructions 
will bd prepared bp the^iradhiag ,d/dndpectribn iiPistbn^ ' / . .. .

*' ’ ’■ ‘'A A;^- ’A ” ■' '''.* ’ // -■■*  » .-• . ., /-O'
■1 % . ■*?»’.* 4 ,T ’ <’ - ‘ S •*.*’’ * ,** *- ■ " * P . ' ■ « - *\ ,/ , .1 -- “ ‘ ■*■ v . r .. /' .-, >:• . 1/ $ \

* . 1 ' * W* /■' 4 *>• *•«,,- T ' *wr ~ -■
* ‘ ‘ a. v - ; - A x



7/21/54:TOESOff

■ «.-■ mUWflS COllFEREffQE:

' 35^322:5^ #253-54 ,.. X X- 1
• HADE BT SA VELL1AH R. CROPDER, JR 

PORilAlID- OFFICE • • ' ? „X ,* ' : - *-  , X
, ALL T^^4A?iOlfCOHrMW& 

jW^ssinB
? f RRE^EP PROCEPORE ' ’ ‘ ..

? \* '/'■ „ r At present thetPelbcttve PprviCe. Systen ppacedpr'e ts. to ’.„
• have con'Scientiots. ^objectors filP their ‘■clptii.-.^pp relief ftpvi' ‘

■pilttdrp service when .it appears they. Pay be itductefii- ’Htef claim 
.-•.$$: then processed thpoaghitTic .local 'board -apd-, If' denied', is ■ » .

i- ’ appealed and the ^PrqnjiiilttTnatv.ly\ investigate^ the th gist r'antlf t 
If the clait is then/ denied,. th;e, registrant is 'giy,e.n: tge physical. 
,ewaFihati'pn/and is[ ihductadtp'r.e.Jectep,

‘ • /SiiGCEBPEP PiiOCEPVRE

A' A;

* " ’ It - is. sagpested .that the BuPeau. cppf er with the -Selective
.Service: .officials, witha-View to changing: the procedure st that a- ’. r/ 
IregiptTaiit\ts -given the phys:icdl etamtnatiop'pritt "ht. hetng-^ ' '; ;
tnbesfigdisd. hp. tip Buredn,;- ■./.*  ■>'?. -'J" ''-r X -.^ ■- ■ >\' ' s '* ’x*  \ *’ ‘\ •-*  *'  ' ’* *;  *' “*4;  ■•'**'•  * */'  '- 1 ' < '

- -f'. ■ 'v > <7 .
_-•— J\/v < ’ •■■ X —• J • t.. J. ' ;■ -4?

■.,-’ ’• ■ .... : ,^e * suggested etateS'~ etpepienc'e has. shown conscienpipus . 
Otiectors., for the. most part,, are unusual persons and it is .believed

’ at'ieast half of them would '.be. classified as thha Sliiiinatinp’ 5 
T a tiumbep pf these leugthp investigations ? v. <'X: ‘- . X -

'■ '*•/-  .• :. ■ .. «V '•'■*«  '"" . X J-

'{olsooL- 
~ !.&&(,■?

Nichols 2. 
‘. Belmont —

•XCl^gX 
< ...Glayin—5.

Harbo-Xi 
» Rosen-:— 

* ;Tracy—
•Geatty-X—7 ,

. >.Md> -.-_ . ,, ’ u> ■ .. .

ym^A^ectPess.rs^/S^poo-. ■
SJEfc m*  rts»X>r.6*

,.Txx / <7 :xr /\xx “ -:■ •'*'•-•'  f X<X
X ” \ and , ’« *'•
fesdlt*  infewer'pdses t.eferred'to. the FBf/ ifte/ -j&vestfgdtive, X"'
.SimsioX bplievds. -this Should be:dn -internal ■arrangement within.. - »

- the. Ipfiective Service System,tind states ajay action on our part -./'X 
fgOuld dtn^b-^yphlgy'^e 'liep.d Iby^^aattjqc. Service System as a basis. .-• 

reg.ue.stihglddddfiopdl dpp'rbpri.attogs:. 1- t . * • ' X, ‘■ . ..- * ‘ * , f _ 4 », ' . 1 v '- - *̂»  ’* ' * 'r ' ■
X / • ■• 2%e ^investigative piyisiop further fifdtet .npdh. "an- . ■ At • ...•
Arrangement WCsin "effect,, not only with -respect:tv^cldi^iants:tf 
AansciOhtious objections;,, bpt with respect *tggil.  eases pn-appeal

" fcC.0RPED-2O. ; /,

’ W&EOUx 13 f ? '



<. Pols oh . . . y ; ~ "X

* *. - - , .-, ■* ' 1 . * v\, '^ - - .' ’s - * ;

’• i5o Appeal Boards sope tA&pin* 1951^ wh e n the-practice was
-’ discontinued because inductions and, e
„ ezilpindtions were io the- conflict ift KOrd'd titdip
• permitting appellants to. await physical examinations in effect 
.grdntedthemdpfermenidyt . . .* / •

: ,'. The■ investigqtiup. Pivz^ion is opposed to. the adoption
.of the suggestion for- the-reds Oris set but above. , ,, '/ . “ \ *

..'I &d}WERBP8E RBGblDiBNBAPim 4 ‘ • •-. : - ‘ ?

* • . ’ ’ - - / ~ ■ ’ '’Zk • *„ • ’ * '* • -, *’ ■ ’ » ,* > . ■ » ' • .'

>pre'pdAi dti ii^e-
/ : loerA HessTS^ .'To!00%' ■ Troiterj .PArdahs^/S'ipgb^ ■Sdhnf  'ibhj.' <-

, Bpdrdmahj, ’Bpsep,^ -Kemper, ahd jfasori. Ihe conference pas' . :
- -> ilnaniiaausip qn^goprableppif ‘abgpe suggestion^. ' . , . *



Sr. . I?olso&.

(Executives

i.
' BACNGPQUNI)

In connedign'with determining: whetherthere were \ \ 
.any: field Stbhpgraphersif Nanuals in- tfye"field, Which could be • \ 

’< released), SAQ:fiptter ££t27 ^di s o -advi s e d the. field that the.'/
Bureau would. be glad to receive any 'suggestions.for improvement •
Of.the. field Stenographers • -I ' - 7

‘ A ’ * f, . » v .. - . * f g • * 4 * »

< SUGGESTIONS: *- - V / \>v/ 7 :''' ’’

. Tor it -s<'' ■ 
£5-9 • ' -■•

■ Nd

’. Xo-ld - * 
. .££-12 ...

No
Nff

- Tolson 
’Ladd^J

.IJ ' 1 \ ’ The Offi'ce ‘has suggested that-d section be
.designated for Bureau "forms showing the number df cppies and ’ 
^ipheiherfod n.oi gbsiracis-dre-requiredj suchap: '

* * - ' " ' ' • T , -’ -'•■*?*'.' * ’-a

■of copie's !L ’ Abstract '.

; . 1 (original only; : . Nd • .,
notationin file. . ‘ 

■ '■’ Efir9 submitted)
* ‘•<... . 7>. . .

- - ? ., - -J1' '*  *'  <■'*  ' , .

? .^'•--o«reai£x'. T . ' »■’

.. office of origin
- . • ’• It,'•' is suggested th.a^i'&ll forms tohidh-’d stenbgr'aphep .

-. '..or typist might usd be fiidted ip'numerical'sequence' and. include 
all special- instruction^^ it 'is painted but-that much tip's is 

f presently lost by tfie -stehOgrapiidrs having',tb‘ Chech first the 
Tlejld Stet&grgphers1- ’NanUali iheh ' thei-Manudi :pf Buies dnd ‘ -

' NeguiatiqnS‘j and the lidnudl of Tnstrucii oh’s^' \ ' : / . /
'• - .' • ' ’ •- ' \» ' * * * • «. - Jr jf £

- '.2.-^ ; .. ^he Ndnsas- 'Qity. Nfficb has suggested that the ' Held 
Stenographersf Ildnuai inpluie. instructions on the preparation ■->- 
of form. E^-igij infqrmation relative to Arrest pf Juveniles^ 
samples and/ instruction bn the prepdratipn df source of, ’ -

’ informgiipn^; cgnfidepttdi sbiir:Ce.j Piftj (llj,' SI^ BBIj American 
.Legion and Blunt In form instructions on the preparation
~o.f the: Selective Service farm used fpr. verificgtion pf informatipn

■ ^^^hro-ugh social security. -this fo.TJi 'sometimes; •applies-to< de serie r, 
ciavL type cased and- may be amended to delete the Selective Service

RECORD ED-20
Gearty— 7 - ’ •. > 10

:Nrf Si^aq . f Ac • .^^30 ” 
■TeK-Room- • . ]£r,: Bgrbo' . • ' J3 JUL gl '.io54' ■

* t . * ’ - « 



p» •-■; .. \iiihe- Pew Mayen Offige suggested,.thaft' .the spmpl^-Pft 
the form's set forth in, segtiopf^fof the fieid-Mtdpogrdphe^S'f- ...f:" '. 
Mqnugl might be. bptiitted: siiiCe: dll such forms are readily d .f, - > <. 
gcdetsible. ih- the. fblm- bO'oTti : MewfMaveri: Mff icp suggejstp tligti '' . ■/ \;

* this' pection' pnntaipin-g instrudt^hs. on the ..forms should: hP . ' ? - 
dbtipiitfisditb f ncfudh inf brwatiorn goneeppfngf- if ngt -allf-fbrmgj>.f,:.. . r‘.

at ledsi Pahy of thp less bommpn onessuch dS ' thbp^e-^clegt ivp' < • * 
4 Merpics forms iphich are Sent- th Baltimore*  iaitji a brief' statement :f 

\ as to the number pf copibs.jf 'eic^.^ ' , ';•*  K . ' -. ,f ' . . 'f'
:llf '■' > •' Ih'd Pittsburgh Off ice' suggests.' that the samples of- 

. -the- various formh set .out tn--section 6 of th& Field ■Stenogrgphdfsi 
■ Manual should pe ‘filled ip. and the humbep copies*  - etef*  noted ■/ 

; thereoni Also*:  mb ft egplah'atibn-'shbdid. be ptve.n. .to ■ftttef'vpp%a&$f
'forms such: as FBflhS*  Fprlli^*  - Pp.^l^6r pp^lgd*  etpi. ‘ ”

OBSERtAl’lOBS1

, v 1 j’fte present sdctibp 6 of the Fi.eld ■Stenographers*  ,ff.. 
.Manual is dpboted - to .forms f MB#sj£e$- therein*  •
,; used, forms in nuiiefiCdl. sequence with instru^ "'■’ .*  '
;"user. ' .-.v; ‘ ? .

this. information-fs pet gut in, paragraph■ '^pn^.t.athpp-'^JidW;^: '/•■■ .\ 
.cQ^Wn# as suggested bpS.niVe.aria -set- tilt: .dpO'y e*  aS 4ft^r.i3. -7??q^

.; more 4TlstgUc.tittiis^.&hifpa than the number of copiest.'h'nd'infbhiqhibn.
’’ qs. #0 the abstract• M-' is /sli. the format of th# present section .

|s; q4equq^>«; ■ . •. . .-..v •''•"■ • ,.. •■ ■' ,'\^. ■../- ,-'?’ . ’’■'< , /-
■ V 4 ■*  .’• ,’ £ ' S>*  * / . , ' * * -' \ ' • '*,  ,r * -‘ ” 1 , , ’*$'  * •*■  , * 4 • lK , .'4 , ' _ . -; ■*  ■' "

• •’ ’.,' -•'-’ It is. not felt that- dll■fb.fiiS. Witch.a .typist tyiplit '•
:' - should be'~set out tn thi'S.sp'ctioni.. For- example> a typist would-".. ’' •' 

( type an assignment cardbut there is certainly no: need for f
instructions to be- in the :^ield Stenographer's f Manual for :thi,S^'.

”' f orfa*.  farther 1 ^^syss^ry ^D-^-ifhi^.b. ihith.e'. ;
,: pi:ei.d- bteno.g'hajpherh^ iiannai thStru.qtifhs' an tfy& -prepdratib.n: of / ; ’ 

. iWufpe^ pffipformatio^faopfidfiitial scutce^.
American.legi-.oh aS -suggested by • . ■'

'■', 'Kansas City.sin.ce wp;r> applies .tp 'the. : • \
''Chief'Glerftis Off tcp^-':' V.:^-V • <■> .•” "'f ■ "'. f f : ■ • ’ • • * «\v
- •’■ • . <0 doubtj.fit would .be fhelpful 'to ■hqtg^the fhstrugtions
f on alii- the.forms: a stehOgrapfKer' would Pse- in this section<■ At 

the time the :Mah,udl was: compiledj only the mptt -freguiehtly usdd * -/, 
•., forms.W^ne /i'htiliidsdtt''"'bf the ..fact that.four 'Off icgpfhaue ■ .... 
' i suggested that more., forms -bp ihaluded.j.: it ip' felt' that phis 7 . .
f. ishouid:ibp’.-dopb^ ipoweypf^> it-that ip. ..':



finstruct tons cghcerntng the Selechite1 Serviceforms ithtp^^rih^Urefof thi 
h i&wvfid :fro^ *■  ffan&hopft• Suh ^°^Ke

felt '^&a^s W shdiilh.not'piitgnh
'-\^n the Field: Stenpgraphpt'st Uanildl regarSinptth.is fprtii*  -;.,;>

»-' "■• -i j^^cQ^octtsn wits ^uggesfipti & it.
necessary; to hairs thesampleh :tf the vdribus forms. itplugf:dfhh r^pfh ■ 

. this S het i qn^ it ’is, per\yp.etpphsipe. as each - t itle >a- formf'ih\h;,' 
' rpviSed the- IfanugF hfts^ to' be revises fust th ihclh^h.thht^^^f:

recent: copy. pf the f orm. ' Ftishplieped 'that- thfSh'hdmplth
stqhli Sei^ttistytroti- 'Secttth '6't$ ihp:^i:tis.SiiphQStSp.h^.^'':

'.^dhtidl. ,thq steh.oshapli.er has^toshcupeacopy- df.ths-Jtrh,^o:/t^
;. it oittf ihere/oreh the. copy ih/tlih Vhpudl^sprbes '

■ . IF bhSidstttt ^jf whiph ’is'
r.-itiPul^ cancel'.iittsbhr^hfttsuggesti op to fill th thd various ■; . ,’ 
y saviples,: It.-'ih telie^hd th he niich vibre . desirable and 'heht: . •;. •■

:. etpenstpe to- hdUe the 'f qrris' and hperciftc instruqtidtis pegarding^
■"ihem l-iste'd gather thgn having the- Sapple& 1?%^ “ f
'..thSre.dn -in the hathdilt- •<-■'■’ ’ \ -'....ph'h " ? ''%^vj'.'--
:SxEiOFfihisoNFERRRSR-dQ^siTdiRiisti:oh^’^ -..,

-- -----------——-—•—~—.■■ »;■«..  -■•rr.—-■l"'|.• ..•■;—r~" .. EDUanew • ~ .. ■> , -. . . . .

ht the*Rtec'httpeh  'Gorifefende^ of ^./SS/Sd 'were'Toiso hf liohri Frptte^. Papsors f Sizoo, senhrichy ''sa^dmg.hi:
3?he Sphfpfehchr^^^^

' Jfessrs, 
A Rd serif ' Keeper and'.Uasd'n 
.unfavorable <i f-t’ir-A.r



Lfr, Tolson ' 7/21/fl

- 'BIW PBOCElluBES •-. ;

SBGGESTlOlL

,* ■. fhe. Gharlbtte Office tig letter datgd/fulp 5^ . 195df .' 
’ captionedP/:pdlgp.itp:.offpgport^ritiPg frocedp.fp.Sjf, mad.e-fhe:,following - 

'suggestion:/ y '• •. V •' ‘* •

=' V fc -■ ' ” * ■' 4 '' ’
^here .svbject ^s na.me: is known recommend that when a . ' ’ 

'■ -title is changed we merely underline the new names -or aliases.
f beingP'iidded in . the title block'.and pat indicate, tn the fifst'
iparagraph'. Of the details the; reason fqr- the 'changed "Also# if « • 

' ffg,-hame. i:s being dropped frob. the ititle- that it not be-'meniioned ' 
" ^■'•"in the- details nor- in t-l^ title f iagk^ . purthep:,' ihatthp- - ■>-*.
' repeated 'phraseolb.gy ^Ihe fitlb is.'Being Ghgnged^ fn- the first . .

’ paragraph Of the..details ’i:S heddles % repetition offbfds^dnd should 
"•*  fe dpldbe.di: ■ -■ f t ■-/ ,’>/•’> i '

■iBESEbf rBVREAU POLICY t / ■> ’-.i

:'-r•;.... \ ;' *• lhe\‘Bahualof Bules and Begu fationsfsec^^ 3*'^
'' re/lepts i'hdp if . # su^e'q^/ot ui'-eAlm 0 addqd*  ar' qlimthated or 

changes .a c cur in ihe„ spelling of. their names or if additional- .J 
. qli&s&s disbotier.ed, duping th& coppoe; of inbebttgdtionf' itib’new or^^ 
\ correct. names atid aliases'should be listed, ip the report-Petting ;

.OUt such investigation;. and the: title is- to tie marked '’Changed"
.< S/gnd. ah; explanation of'the bhange it tb’.be eft- forth in, the first
■ %' paragraph' of thedetails^ ■■ ’’* . • .. . / ‘
' '- '- ' •*".' 5 ' ' '.. ■'j"7 ■" i - . •, ■ . •

- EVALUATION:. . ■ ■ ’.. ■'.. •/>.■.•?-’* V‘Z • < • / ■ ;v .’.•;■ ..

Xi The Be cords Section advised that the suggestion ■ thati-
Where the subjectls. ntimd. is. known and/the .litle is being, change^. 

’, we, underline the new-name ^ar alias which is ■being added in tbe;
.title block meets with their approval and they: also approve the

• suggestion that it is not necessary to bet out in the first ' 
^-parag^aph the; tedspn fob this change^ ? \ -..•  ll/f/ frLJ**
E /' c \4ND£XEM6i i£C0RDWl
-=Wj >r< Barba. ' ^he yi.ews“,Qf Mr. Eames-of the /Records -. f
—ipr^' Binb.o . ‘ ' Section were -secured c One .erhihg. this.

■'LBB^meWj

n Tolsotr— 
. Laddie 
>*  ^NicHqls— 

Belmont _
. Clegg-----

jGlavin— 
Harbo —__
Rosea__ -
•Tracy___
Gearty 
Mohr.-V-.L^ 
Wintercowdi 
Tele; Room 
Holloman —

: ’ Mis&GanSy,

is JUL ^4:0954 j,



.. -_■ ? The-Records Section does'not approve -of tliC - suggestion
* ’ thatwhen a name is' being' dfopped frtiK tt>p title that it, not, 
\/be mentioned'  'The Records Section. advised that phis-,Sugg&stibn>.*

’ titghtcause a nix up in identities^ that Iff Sf'httOrneys and . 
'pome other- agencies .f ile under tlie f ir st name" set lout in- the

..-"'title and if the first name is: deleted. Without some type of ; 
flag to indicate that it- iS/:petny deleted these agencies: would 
probably have trouble- locdi-ihg their files*  .The explanation should 

;• continue to be Set forth in.the first -paragraph of 'the- details'. ;
gmoi - Ebiittiew.'

' 'f: \s'
< . / Present at-the Executives. Conf'greitpp--\‘pf^f20:fs^tserP.' ■_ 

^Ilessrsf Tolson,. Mohr, Trotter^ .parsons^- 'Sizopf ftennftch,- poa'rdman^ 
Roseni.- femper,&Mason  ’ . The Conf erence recommended unanimously.*

... unfavorable*  s • '
■'./*"  V ‘ , . «



. ' ' ■ ~ tolson /
■>? -O . - ’ ’

zmw ponei
- « * - - «’

:’ SUGGESTION #282*
• MADE ET r

' - record# & <communica£ioij# dIitsion 
r ’ 'PROCESSING OF COURIER SERVICE. MAIL ''

’ SUGGESTION - . ' /■ ■ :’ '•■' • •/ ' ’?■’ *’"   " '■ , . ■ . > .' r • - ; V' ’ ■.> ■ ' - .
- • . • It. is ..feschE*  s^gapg'; made ..up,

. •. containing thenaviesOf the faiipwingiagenpteSr^* 1'' . * --■' ' . ■> J . ' . - ,
’ Director of feptraf Intelligence; , . Afomic. Energy; :Gommfssibh 

;.: " Superintendent offguah'^poms^ ' . • Dbpubiif pirector^. flunsy '
- •< Department of Siatef' 'f" • • ’ ■ - ate*  r ' • • ,,
; Si Civil Serbice Itomntsstbn; ’ i/' '

' , ? ' ' V ‘ - < ‘ ' 1i ' ■ - • . -,
“ ' ’ \ X * " -a - ' ** 1 ‘ '' ‘ ? F ' '• ? •■'

, t it is contemplated that tfc.ese rubberstamps, would be .used to
stamp in the pame of the addressee .and the dgenpy.. On. ibrm. ' ’

\4 . which is U' T'edeipt sard^fbr^spgcigl. Messenger ; t . - .*

■' ~ -AiWIAGES / - '•-'/? '•;.•//• ' 1 '' ' ••' ‘ f /' . *

. ' Tortid 4~S4 ''(Rece.iptf Ggfd fgr Special Jless,ehg.er\Euit) ai^. - i

• ’' prepared gt least twice.fed.chforking 'day id other Epve.fnr^hi 'agencies 
.y-dhd us'e'- bf ’dtamps would contribute to ieyibilTty and neatness^ .’ .

,.,‘e ‘ inasmuch asr handwriting’.it often illegible'^ ,/3?wa copies\ of For.ix 4-5<t 
/arb attached for information, purposes^ '. One of these: forms is typed.

■.ffahd the .other, it filled ia with handwriting^ : 
- ' ' ’ - x’ . . . . <■ , - . - . . .v , _ . x

' ’ . '< llr^ Exifh Nichols of the Records .andfloya^nicathohs . 
■ pib^.S.iph^belibpgs 'the suggestibn has: .some, ^riif the extent: of \

~ which, can'be debbrytined pnly by a trial run^ which %s\ recoiwnenddd'*  
if. approved f’Pne^staTAp .could bb prepdrdd.and' psed for a pyriod of -. ■ 

; b'ne:.'wee.E:.i Afte^rpne. we:ek'fs'trials b . determipatiot'cgn. better be. .
ds tb: the. b^eclfib advantages, bf the spggestfonf '

Nphr of the-- Administrative .-pi visibji ddd is ei^\<1 
if ToisoiJ^aift-rubber tta&$s can b&'iidd.e up dt d cost Of lO^ per line^ ;y' Ladd'—4-4 ■ ‘ ,. - - . -■■:•,*  • t/r .;

• ’Nicholsx-1^ .. ?\ / . ... < k ....... -k *.  . . ‘

EONTERENCE RECOMMENDATIONi , Presejit at the: ' -
es Conf erence .'f-^15^54 were TiesSrs^ Telson^- libhfj Tr'ptter3' 

:■ fstt.r-rtarsbns.j E^ Edwards3: R.ennriehj. toardiian:Rosen3 Temper Piche Is- 
••'Sgyf •y***?  ' SBCORPEDUgl

'^in’terrowdA-1 'i '

x<



>; ■ (rnanimousiif -favora'Dle^ lir's Nichols mill put
iftifi. and sirisfc&b. ^nco7iiasnd*<itidn^  afier‘ a^rpp^iaiia
trial .per iod, '. . •■;''■ ' ’ -■-’ v> ; .: 'Y' ’-.” ; . j " '- ‘ ■



. ? • to Tolspsn ' , T/PlfCd

Executives Conf ere nee

^[IGCESTEj^EP&RT^ ‘ - fSRZrJTW

SUGGESTION: . . . •'. ’ f . . ' • ’ V . Z*̂ “

’ ’ 5 • The Charlotte.Offfce,by. letter dated 7/it/54 to the 
Bu-reau OaptiOnedif^^^^^of^p^t^Pit^g^EQ^jbiJ^^ . . / 
Suggested. that, .after fpsting the/subject. 'o'r subjects fbllowingf-

' the /semi'dbioh the word "Victim” should appear followed by .
: * the names of the victims in- tb.e< titlb of our reports in.'contrast 

tb ouf .present policy tohere' we: list all thepname.s. both^ the
. subjects, apd .‘bndi merely set forth the; word
' - ''puib'timiff'. ■ - ' ■ • •' ’ ■ ■ '■ ', ’ ■. \. ‘ ’ ’ ■ ■" . •' .

PRESENT- PBOCEDCREr * ' <'*  > 7":, < r , ' >5 ■/';
* « ‘ ' ’L 1 . •' ' ■ > * • I ' , '

The Eanual of Rules. and Regulations,,. Section ■&,■, pag.e '3 
and-3', reflects that: the names bf the 'vtOtims^ with al loses, / 
roi11 be ■ Set forth in the titl e of'the rep Orts' following the, name s 
Of the Subject of subjects^ with~ aliases

ADVANTAGE

' Tolson _L2_1 
Boardman 
Nichols ___ :

(1 Belmoh'6^&2
* Harbo____ —

Mohr
* Parsons 
'■ Rosen 

‘Tanim; -..■■■> 
. Sizno> * »» 

Winterfowdi 
Tele^Room. 
.Holloman 
Gandy.*; _L

* '■ ' “ ’■
The Charlotte Cffide;.suggestion will probably eliminate 

any confusion on the part -of a. new..employ eh whether, an, '.
indiuifiual listed ip thd' title is a subfegt or d Pdottml but; ;-_■ 
tfteref hgs' not been any previous tndicatioh 'that- there '-had been , „

•. ’. pry. Confusion'p.n the part &f the Bureau fs“employees as. to\ being 
> able; to determine frpji^the title whether a.ij fndiyfdugi is--a ' - r - 

* sub feat or a victiin., fpecordt Section approves ;0f this\Suggestion^

EXECgflVEE CONFERENCE CONSinER^TTONt- EjDtf:mew: . ■

’■ \ ■■ Present dti the Executives Coyfefence of .7^0/^ Tpdre' '
tfessrs*  Tolsbn; Mohr^ fro-^er^ Parsons^ EEftoofEenhrich^ 'poand'jsaPj 
Rbsehf femper and Hdson*  . The Conf erence ungnim'ofsTy.. recommended 
unfavgrubly.,-

nef ' 2fr, Cizoo . -
.E'r.i Earbox'.

■•,.bEBrdjiib/meief &. J- ’

The Conference 'unanimously recommended 
f ' :• ?,. • •' ■-■•- -

KECQRdrtS?’

lNflEXED*61  ’
•••’ -',. . ; S3 JUL.2 t.l«54



rBrecutivys Conference-, - , ’ * * 71. • f --

- s . DATE-f
< , ,fhe. Baltiinore.-Office by letter dated 7/3/54 to the'
p^UreaU cdptiorned. ^Suggested Report itriting Procedures" pointed

•'•1 but. that in■ ^oPS’rrti^nt. Employe.es‘pace's, the- j:db title ^
is carried in' the title of thepgase and. in /special jnqy,.iry- and

■ Bepartme.nldl Applicant 'bases the jqb- desgription' is. carried -in „
■ thd character of the case.9 Baltimore, suggested that in the / -/■'* 

'interest of uniformity the. Jdb description should, be carried in-
- .. the: title, of the case in. these classifications^ ■ '' 

"e ’•’«■' 4 -5- •- *

tREBENl: toilet.: 1 -7 %

“ ■ ':-. ■\ ■’.-. y " •:■■ . g ..,, \ p f"

.. ? < ■’• •»: 1 ■ a ; She' Manual *of i^tr^dd^opsf-’Sep^p^s-, 6'9- and 112J feflpctp
.. - • thaj ihe jbb ', title’ tn' ■Becurtty ■ of &verpmept: Emp/tlfees^qnd /Bdit.ed,;

; fations 'Loyalty inpepti gat ions Js. to be set, forth t,h.ihe.titlei ''
■ iSection. 19. -C of the fanual ■ of Instruct!onsv 'reflects thdt Jnf- V > ‘ '

Pcpprtmental .Applicant and' Bfeciai inquiry cdseh the job description 
/ will-be set forth fn: the character Of the qase:^ / . . \

* / 'OBSERVAllCPB^ y ” 1 . * V

, .. 'fri Bosen is opposed tdthe B.aitimgrd"sagpesfiad and .;
g&ve. the fblloviing .reasphsr ’■- ' * \ • > L . / . •* ;y•

. - , X ~ Security .of Goyefnme,nt Employees&nd liut/bed Pattons,
loyalty reports are differentfrom. applicant reports and it i.sfJ

'. :hot:s,een why dniformdiy fs. nepgSsdry- p$ td-thAm-gny .j&tfi£ thanJK^f.. •.
>. ’ 4X5£s> jece.sp.ary Or flesirablewith Jr eyard-po yqzflf Robbery bnd ..„ .':- 
f-y Af^ ihgpcrtpi., -: • ./ ", •-. ■-■ *. . \? ■ - ,, - ■'■■’■■,, .■•'.■'■ '. -■ 4 ■.*. * '■ , ■ ?. *■ ■, **.• • ■ . - - . - - , . ■ .'. :. 2 y . j" . , ■ < ’ . ••
; -.-. * • y B t* &he.n the title .of -dn. dppli.qqhtfs, Job is ’ &&oto'nj with

some exceptions,. it is placed, in the character of the report* J 
jhi.s.‘ fdciH-tdieS 'routihgjdf the,. reports 'both in, the Bureau and in’’ 
ihe^ departmentj in. many-applicanttype gasps theJob titje %& \ 
ho& carried in the. bhahiicjer ■because ioe ddf jipt -Phow .yihat, J&b "he >■

fiq^beijg consJ.(Jered 'fgr^jthd,iiA. Atomic'Energy flaipapplicant ’dqsjs / > 
- db:' hot^ include the applicant rs\ j.gb title Jn’ the. ch&rq.GtPt f ,:' ■

_ 2 because ' it has little, use^. it ip not^needed f&r. touti.pj^ and the
-^7 job titles 'are JregUentIyJ.pery: I Ong and, very inpolvedj in many, 
r—jhstghces covering d to & line,sj ‘ . - ; e.^-

cp-'^- Ur^ Sgrbo
1 '■ Mr^; .Sisgo,

' ^ , ■* -■ ' ■- . ' *.

J Jj — a \ - ?? .

«. . ' f ’ HERETO ZS-UzXlAS'S-IE

) -< ^Tolson—.- 
> < L'add'X__ -

'-*  .Nichols—
' -, .Bdmont*̂ .
>, ■ -Cl?8g- 
k'. ' <Glavin- 
m’-* Harbo-
1- Rosetv-
1 •’ Tracy -
'"T iGeart/v
; ' .Mohr^J——

■ a 'Wthtetrowd'—
; *Tele.^pom-i

it <* “HdHoman—-
I'i '• Miss Gandy o

*

. ' .
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Z/r.< Tolson 7/8/54

• ' The Executives COnfe rence
.^TIONCG^aW i

1

.'■•’■• • Present at the Executives Conffr'ence-July 7*  19543 ...
‘Iperf Messrs*  fofsonj Mohr^. Trotter, Patsdns^ r’ ji. •Ei.fdw.ards^-~‘/'''\

■ fejntieh,fBdardmdn^ Rosen, nhdjjiapon. ."■ ; ; •/• •' . - r ’ • - ' o * ' ’ ,- * ‘ ~ • It.
*' v y . -■ > <\•■-*  ■> ■■ .-, ^<7/^< '• ■■’-■ ^^-SSde^nfdreJipdfcqnsfd^f^d whethef cdeftcal - eji^lOyeep In ’
‘ Occasion to. dffvefpuffoppjp^^ ’’

gt^^aar^ylnytest^ this ip. done at^’td^^egfjifni&verhment^^6^ ■ 
employees here. - ; • . , .,, ^ . . ,

’ ■ There -is no current rule relating to, field .noninvestigati 
employees:*  ^Agents are- appropriately tested. by- the ffaiping and

? Inspection Bivision*:  ' - . . ’ ... •■ /
,’”•' '5 ■■ '«■ ‘-, / ■ ,• ■.«. •' /" '>'" ./••'r-' f-. ',, - . ,;-

In-. view of the fact that, ih many -states an employee can
■obtain a driver's license by merely paying '$150 without: taking any 
test whatsoever^ it wao the unanimous' view of: the Conferen&e that ' 
SACs should be required to. have some qualified'Agent determine 
whether a clerical employeewho holds a valid driver *s  license^

. operates d pOtoir vehicle id a safe: and- saps .fashion before
. . permitting hip.,to drive Bureau pats-, alone j v It is-necessary for *

■ ’ Bureau clerks tq. drive to .pick.up pd'il*  ioipipk Up packages> -
, ito take the bffidq'^a'S^e''pc^e:rr^.PbnS.i'd-eirakle distance'awaf fpop \

r the. Office for disposal, and perform other' b'ccasdanal dtiv.inf 
duties. I . • ...'.’

> k// “■ • ■. Inasmuch as the 0:ivil lierviae bommis.s'fbn. has,. set up
/ Stphdards for testing chauffpuruappl^qdnis^ it was the: view of

' lih^ Conference that, joe should qilpdst i-nthe' field, ascertain 
' ; \that-?b’ief ^cai' employee's drive pafely pnd properly in addition to
,' \ hqldihg -a valid driver f s license p,nd that ani appropriate memorandum

. / should be. put 'in the fids of any -cleripal ’employee authorised to...- ,:- 
operate an PRT motor vehicle-. \

'■ ' : ; ' ' -’••■. '■. • '

* ' . "jjn appropriate SAC fetter and an appropriate dHarige for
-Tni^~ the. Manual of RUle-s and Regulations are attached, J

.'SKE- t ■ ■' ‘ ' ' - ;■
/5-X■•■ '• .MO? sJ954- .. .W*- 1'

..Tracy^2_^cc‘j\ ffarbo.’ ' . -
Mohrinz 2fr. Si.zdo j( 

?■ Wihterirowd—
-’.Tele. Roorfe 

- Hplfomad 
. Miss Gandy -

..• - $1 ‘
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2tB, TOLSON ,

EXECUTIVES .CONFERENCE.

- SUGGESTION #226^54 ' 
’ haie bi sa.r. :b. ■ IAbon, 
-' CHICAGO OFFICE ' ’ ' '.

THE' SUGGESTION

-J.

vy

HEREIN 
DATE</J

7/21

X

The- foilpwtn^iihdex cdbd. system be^etPUt^-to^.- J. J . ■"' "• ' >-•■   .-

', -*•.  . Npon-.re'ce.ift of any:itepho be used-aS' epidenae,; the'. ;;
t Agent will prepare the .green sheet (Form Fi)~192j.; a clerk will ‘ .'•

prepare- f ile copie.s and ^.ioo propbs(ed /inventor ycdrds^ - (Sample- 
'f.-Uttgchb.d/. '. These cards will be;charged to- the*  Agenti ^ho. will' 

[take''the' exhibit and cardb'tb:'t'h'e. Marshal/ ‘the’ hdrshql will 1 " .
date stamp arid, sign boidp carde t‘oF^ property-; "

• ’ (the: Marshal keeps one( c&py; Und.' the Age^t9:
■(.Uho-'r^iurnp it to the BU:l:ky 'E.xhibit. .Glerk. '*Ihe - clbrk they removes, 

' ‘ f:ihs chargsrout and fiIds the ca rd ri’americglly by edge 'Classification 
;<^nwnbghF When an exhibit must be Removed fpf trial purposes the Agent

. charges, it' out from the Marshal andin itidls the card io show 
'rreceiptj. .^ohenfthe- tftqi. i s [ove r apd the edtd'srcaq-^^.ii^lddihe Agent ', 
j re'turfSi If , tb tfye Marshal ifho date-Fstemps; dhd^hi^^dds ’the. cards \ •’ 
"^ho^'indicate receiptK When.-; the ' evidence th. r.btur’ne^ .t to (th'e prbper. . ..

.. . • owner \theTAgent, signs .a receipi ■ on the cards; the cards -are then ;
- .'V filed in a ,1cl6sedn sectioji of' the. card bozp Upon.repeipt(of a •>' 

. vcldbpd^'^ card the. bulky exhibit clerk marks' the .green.
sheet and the 'matter is considered, handled. '

' .-V » ' •* ' • ' - .■ * • > - *■
- <■» t/7i- \ 'a ♦* ’ , • ’ « »*•

>- -. ,MLIREBENT. P&OOEPUEE .

J < •’ ’ . A ? . present time d copy of the ttreen sheet (Form FP4122) .
>.-■ '.is/mdipta'ined as an inventoryrph‘ all bulky exhibits ahd another copy- .. 

» .flsprvPs'.,as.. d tickler. Receipts dre pipeh fgr ..items: turned, bper tp .
■ * - the' U. S. Marshals *;  ' . ‘ . : ■ .

; ' J: EIEZB &URVEI ' ; : • - ■*,.  ■. . ’ ;■ V ( .

Ladd” /“■ r- ,J A 'sUppey Tods -made >of seven field'off ices th enable. • ..
EteCutives- Go.hference tp etdlugtg the'suggestip'n. : Of these r “ 

^GiavFnSlM5^^- ■effi.ces fllew: iorE f<ipbred the iderpi however,. IhfladelpUidf 
•HaXn ~IGhqrLptte,t Richmond, Pittsburgh, Hobile apd ■Washington Field Office 

adoption 'of thiS 'Svqgestioni:!^p .'.'jp
^S=7 . /rHrped-iit^-^L^XX-
-vintep'o^ Attachments ■*  IMTlFYFn 117^^crEeSsra^ Sizod HNiJLAtu-U/ T3 ju^jgg^

■ — —

*



'Ife'norahdum to Mr^ Tolson
'--if . '» -

ADVANTAGES TO; THE .SUGGESTION

* £

:‘ -The field '-f
/advantages; to .the suggepttohi ,V \ ?f .-.

• ' ' ■ ' • '- - .f' . .• . ■ ' -■ • ■' ■ .:••
Z-i - ,/ 3n ar 5^*  cards would :be' easier 'to bundle thani’forvt-ED-192 ' f ; -,■ 
fgreen sheet} currentlybeing used. Sample OfForm.FD-192 attached.*  

p .3, yards moiild agsis't in Porp rapid' IgcgtiOnfof dhd'determfndtipn 
- Of; status Of exhibits. .' ' ' ' :' ; '.-f ' \ „/ ;r/ -J

3. • .'^ouid Tf e^a^'pffid^'-
',. position on-'inspectfond . / ' . /'/,■ ,*-.■  ■ f ; „ ,'/•'< ‘ '.

4. ’,' Receipts for articles rpledsgd to
. Hafshgl could fie. furnished with minimum bffpdper wort^.

' S.. '.' Nould accomplish-desirable 'administrative control of property 
. under which S,; Marshal would ■CohtrOl dll property turnedfvd'p;’- •

• to'him byfBT through ddmini.strgtive procedure established. wtthifi.. • ...
- local field office. . .. 7 ., - ' ' ■ --'i ; '■.’-

' ifatiis would furnish as-sisidhee during sesiignpyal inventory. of.
• ewhibitt 'Sihde'^ tf; followed^ iblthbyt:d.epidtic>rif 1'

/there Upuldlie d card for ev.e.ry ethtbit . .fegUirpd ts be ddc;qun.ted,
for at tihe tine of. thf spmignnud^^ , - . • '?* ’ • ■ -t
Tn 'Speh a systen could to be used in , . : '
d^pts-ihg/'thepHu^e.ai^aftdp SQ/ ’d'dys that cOrtdiA property is^being' . VT . . 

f field in the qffigej-.dS requ'i fed'under current regulations * ■ ■’•'.•• ’
V DISADVANTAGES. TD 'tSE/SHGGESTM- '"Af’;' ■ X-\ .’<■ /

■*'■.;  ;z The field surye.p reflected tfie. folibwipg disadvantages f f'.,- 

. attenddht th tho proposfd s.yetejff ■•?.,■ ■■. '**  ?,/>.*■  ’, .• ; -' ’’V
' ' ‘ ’ . ’ ‘* x ♦ < ‘ ■*  « - •*  ‘ . ' /- / , '-> -Si .

Z. . Tbg elaborate a. system for use py snail offices where there ’ f 
po c’ierical problem, ifi connection tyitfi thp present pr&q'edure in ■ - . V 
view of the relatively few is released^ / \

\ • totfie tiffin ^arsiidl^ ' GhdrlQtfie'gdUtS'ed thatthe.fp-'ts.ng- fotfial. /*■
‘ ^arohalf s -affice at. the ftbld off ie'e .■

deals' 'with four different \ 3X. S.i:.Marshalsf' offices-, all flgcdtpd- tn.' ’■' : 
resident agbnby territory. - Richriond advised tliat 'institution 'of ..

. the .proposed system would, {cadob. additional■.fydffi in the Ghief iCferlilS. •;
■ ’■ Office, .with' littfe: -to- b.e:ganhpdi.: c The profos ed .system would '■ '-

.acO'ornplith no ’partieidar purpose p.ot already adhie v.e’dl tfitoUgh^ ' ,
,?h.ptes.ent standards' of :handf}ng those esshtbitp.- . • •; .? . .</ ; . ,. y
/ :2. It- is not '■b’qlt^'ved^i.Hd’t'ilur^ayd'^1hd^d etppnd tfp.e and money ’ ■ ' 
- - necessary to set up better in.the ‘
•.■Jtflf.. Har.shaJ: ls-' office > ■- ., \ \ ■' ' f



i'

;#drd'nch# to Mr. Polson

f -3>' - Qrebn Sheet fiqrm.ip-122},iu. thecaseflipi $naddition. to * ■
• ~\ the ti ckler copy of-thd-ireen. sheets.'app ears .sufficient for.control ■

-”.;'0veithese exhibits,*  "" \ ' ’ >" ■ v* *-  ‘ ' I

. ’. 4;.: z Se'lieve Bepgrtment.qf'du.sttce- should fbe 'dqhsulted pince.? ■ • • I
’’in. effect, Bureau would be imposing upon all U*  S*  Marshals, a System' .1 

; of its'ovm_, which re:qutrasM)drt.ic.ipgtton by various ■ &.*-.  Il*-  Marshals. ;l 
throughout the yniie.d Staffs I ■ - . ■' / . ;. ■’.■>>

>S>‘. j Bureauwould be placed in .position of having io. he.dp tndem •■ ’ I 
'system .of ftp own, ipbalance-with the index system of another ■'.' ; I 

" ' apehfyi While PBI /offiPcb^ould desire to .file- puchhijuie^ ’ I
by. case classificpiion  ̂numbers^ there-is little lyg-lcql -redson: tb ■ • | 
believe the majority of; U.S.. Marshals w oilid care t o do this*:  .BeXiewdl 

*' * they would prefer alphabetical or dochet puttbe.r-arran.ge.meni io - . •’- 
. ' .conform more logicallywiththeir owp. system of'ihderiupf ibis-'. “ .

, ■.-■ ubuld result in further aohf usion in\irying- tp keepzihe yards ip - 
balanoe»: !■' .-/, / ’< , •'’ ■ '* Y. ~ •

\ ■fd-f \ It' is not believed the ‘idea, Of initiallinp 'Pfebioubly. pr epared, f 
’ 'cards is pound basically*.  f Phefe an-individual or office receives .
- i f or evidence any property^ such receipt, should he .pfypafed. byfthe > .

-.person receiving: it.after careful .iteintsdbion by such persohiof < 
the articles changing hands*  . ' \ ■■ ■*/  • ’ . • . .

; proposed system does not encompass all, 'exhibitsbut- on^y, /
those..turned dper to, the if ■Ml .Marshal:,, fh.usf progressivenumbers.-. ■ 
placed' in. the upper iefirhund corner of the,..cards Ttould hot be

yse4denc.e\yumbdre.<cf all e.thib^P.ibCe but. Only th os e-. turned' f ’ ■ 
■>.•'' over to the ‘ if, ■'!&- Marshdl,, .,f:Mth.ibits' not turned dVef '. tq '-the; •■_ ‘-

*iZ< Marshalcards prepared oh. them*:  ^Ihereforey . 
fl''difficult‘'^xundbr^tdnd■ 

’ . pavitivb inventory coh.trol \Of all items held as: evide.hcb^ "do. olatmed r-
■ by-the suggesting employeef ' " . ’ > \ • - . ‘ ” •

.. ‘ 8» -• ■ At, present a copy of the green sheet is^ihtpinsd pb an .
-; . inventory oh all bulky exhibits.^ another copy serves as a tickler :ahd

it is believed -these 'iw:b. UdminiStTatiVe;Uid& handlpahy:prvblem- . ■
" ’ ’ that arisies- with refepe.ncf- ;td, the mdihte'ndn&S'-of buffoy f^htbtis^ .

withotcb impost ng .Upon-the current syptem anQthiei;<syotem\mhioh d'des z '■ - 
■ ; -not-cover ah •buiku'-emhibltP'j!. hutscu^'-y--thdbM''t^iy^^’- ■■ 

» Marshals^ It:i's bdlteved'the pormdl receipt form, takes .• ■ ;
*. care, of any exhibits turned over to the U.;-S*  .Marshal., inbt.allati'on, ' 

; of art additional administrative.'.gid would’fequirp mof.e. tijse pndf ' ;
lf;:>effort< t :' ' ■■■■?.■• “■

. ■ : - ' . ,• V - <

*«< " *• *•.-*»  ' ' ** .* S* ’ ~ i ' . ’ - ' . '■••, 'J ' ' S • ’ ' * * *
'■ ; / ire-sent at th,e ExepdUbds- Conference of 7/2d/Sd were • ;

MeSsrSf iolson, Mohrf Itbttert: PdrsonSj, gigo-b* Mphnri.chfj. Boardman};f . 
/ Rosen, Kemper arid Mason, ihe Conference revommehded uhdnim.gujsiy ■ ,

/' - unfavorable*. 7- ' .< ■ ;.v; - / • ; <A -- ■

3
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Tfye Executives Conference

.A
'

■ .. The ExecutivesConference consisting of llessrs^. Boardpah, 
. >ic&o2#£ Seigout^ Sfohr, BosSju^ ^abo.Uy. ■Mr^dns, Sizoa^ jojnd. Wf^’TCT

ob i954j that %n gohngctioh With the. -r ‘ i
’ Tdent^ftcatibh Pivision^s training of fingerprint' searchers^ ®

such training i„s, at the pre-sent time conducted. bn the^ &ay fare, 
:■ fteb.atfsefgf thb fact that -it is, necec'b.d'tB #0‘ pdJF b bight_ La!

’. ■ differential and thg.fh^bgb.^ a'dffferebt^f^’VH
" ’. Should, ■be paid for iraining piirposes, t .'-‘.‘J"' . ’. B /. rjpW

Soweverj: with the influx -of W> cwplbgees into the. . {. •' 
BuregUy thbbb '''are Snip dvaflhblse''in th&\fdentiff$&^^ 

• ■seteh. blgssrbgWs^. fheSe clgssroaas tJi’i'l. be completely in use 
* the. day. force gs of futie • i£he fdehtiftdatioh Bivieibh^

t . ;’ rSap'mnehds 'tUhf f iTigerptint ‘irdihing 'bedebwi^enehd ^on. the .ibfpht'fct 
■\ fotaa <effeetite. .f- ••//;•'■ v .■ ■ '<• '

: fUe. gonfefeuce unant^ohbly, fecnmwendg-.gpprbg,d^ ' • * '-LU

1A 1C V wl*. xrdl 
I

; •fe.V.jjH ■

Ar

M4 
W 
W'l

'■ ? Bi zoo. J.

§-'*J

• QTsed®. -

Tolson ____ l.
Boardman 
Njclipls.-. __
RelmnntA^ - ...

\HarKnv '
’, -Mohr' 

^Parsons__ ;__ 2
Rosen. J~ _-<_

' Tamm v - - - 
Sizoo 
Winterro'wd’..__
Tele. Room __

^Holloman-____
Gandy -»• —__ _
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. EXECUTIVES- CONFERENCE'

. . ALL 1-IJF/3F"
. 'SUGGESTION#251-5'4 .. . ’ UERRIK

HADE BI SA ROBERT W. UOELOT DATS®
v DETR OIT OFFICE 4 ' ’ . 7
*V'fl»4./T7ir/i Jf TTmtiir/yri^t thct Panrrwr irX/Arr

? •

TIOM C0MA1W'

1

SUGGESTION
J ■ .. ; ■ - P ■■ '“srThd d Bureau BuTlettn be issued iq order that all

Special .Agents may have appropriate, information when, tracing automobile 
from the factory pr through state.registration records:.1 A proposed
Bureau Bulletin is included' in the attached-, suggestion.': 1 ’1

bacxgrounB .a ' ’ .
'& * j - v. , ' *'

‘ .Ad .a resultofaf assembly' operations 
and records- fry -some qutoddb-iie: ddhufqcturersj' aompledfe asse.mbly and- 
shipping,'data in some apses are available only at the, plan t wherethe^ 
vehicle in questionz?as Assembled*,  ,, Where sugh records- are maintained .

* ’ in- l^trpit, .Michigan9 jthey.are- in, mb si instahges...maintained byserial/. 
hum.bg f and-q much quickerservice: can b:e rendered by the manufacturer^ 
at'less- inconvenience,and expense whChthe serial 'nUmher} as we 11ms \ '*

'r the motpr number}‘is furniShedl / /" ..
v- ; ' ■■ ; ; ■/ ..'■ •••. (z •• g.

'Shortly after World. War II the/American Association of /. p. 

Motor Vehicle Administrators recommended that the automobileindqslry$
’ . develop a ‘behigle identif icati oh number which' cbuld be Used ins tead £ 

\pf the engine number as the principal means of identification of
motor vehicles for registration dpd titling purposes * 'They also «% 

‘ re commended ^ail of. the aiatep^ddbpt hece tsar y legislation to permit-the 
f 1 use'of this number' for registfatidh and titlingpurposes '̂ ,

. RECORDED^ INDEXEKM 1
• *» ’' Acting on this recommenqgtfb.n^ tae^^txeffSd^idM!^indUstfy, -. s

f : representatives entered upon a 'cboperdtipe -s^^gtwd^b^epresentdtive^' 
of the ^American Association-pf 'Motor Vehicle’ Administrators y the

. , '■National'Automobile Theft Bure pit, the Nqtipndl^i^Pia^hll^Pedlers 
.■ToiswlAssociqt.ioh dnd of law enforcement...- This, d'tqaif resulted in & set of 
M^ir^Ground rules-.f° Which would be used ds q guide to automotive',engineers^ 

’ :Beimo«-&nd other's cgheerned with the development of suitable identification 
/GiMlpUmbefs.' meeting the standards, requested by thg American; Assbciqtion
^n~^ef Motor Vehicle Administrators. These. Aground rule's^ provide for , * 
Tracy —4(2^ permanency of vehicle number? (2) permanency. of location 9f 

,ti‘hT~vehicie number} (.3) permanency of location of platey if plate is used .
' vehicle, number 1 '(d) permanency' sf attachment pf Plate-to guard _ 5
, HJuoma^^dz'zzs’fc removal or fals ificqti on} (3) Accessibility in prder thqt



IfemarafidiiM fo Mra Tolson ’' '' -. •_ / ■_ •■
- . • ■ -7 • - ’'5 , '■ . •-. .

* i ■ - - ¥ _ ■ * - - •■-' -7

>■ ■ - J '• " ■ . ' ■ _ *

visual ipspe’Ctiojt^ can be. made by opening: the daQr' or. raising the -■ 
hood of the car *. - ' z * • 7 ' ■ ’ .7 A

, . *•■  •; ' ’ - ■. <-*  ''■*  > ’’ *.-

? , ! These numbers Supplement ^secret f’v
recommended.they be known as “vehicle numbers.ww'in general, they 'z.-\ 
are' the numbers usually sailed vseri$l numbers:,if or the egui valent*, ’ J

ABVAffTAGES

: i; .'The, employee points out factory tracings-could: be stattei,
>.* directly at ihe assembly plant patper\than: dt ' ■;

- and economy would b& effected b'y,el imitating unnecessary communica-*  ;
‘ -Hons ip factory tracihgs' Cnd in .

'/ tsuld reduce thepop sibiitiy..of otidihing- indoc urate, infgrrnattonf r.-fi

■ '■ /> BAc p. H. pciiitire&f Betroit .believes the suggestion has
considerable' merit and that by appropriately advising.-the field .• ? .

'. in a. Bureau Bulletinfof 'the 'proO.edur.es followed in the^aptemobfis 
/ ihdystrp considerable timd and 'monp.y touid be^ sbve.d‘ through preuehting-, 
; .unnecessary, leadS: being set forth th eases., involying the trgcdng- of

■ ''automobiles^ , ‘'/ \\
. ■. ■' J-.-;-' , ’ '

'i PiSAPFAtWAffEB.' " -'A./.*  <• ' .• ‘i. .'.-'P'-
; ... •*'. \ - ■?

A .’MT^ 'Bosenpf'the Investigative Ditistonaduised tJiat thd. ‘
•’ Beproit Office-, because of the'location bf aUto.mobile ma.nufaCtdrers . '\ 

within its 'terrttoryf. has a continuing,,re^8pons‘itii:iPp to .keep the. "> . 
Bureau informed of-ghy- cManpes tn the ■thnufaeture of autpmpbi les: thteh';.

• effect the Bhredu^ 'interests'i pe stated--mqst -of -the^ data referred . ■ 
tb- tn. the attached. ptbpOSed Bureau Bulletin prepared by the ■ 
.suggesting employee, d^ in..the bpok of'secret motor number. ■;

■ charts supplied 'by the -,BUteaii to. tach field off'ice and this ' ip " . : j -
: period icaiiy reyisedt . dutbrnoitie Thef t Bhreau panual,,

\.-avaiTable- tq: alt Special Agents*  alsp captains'-me,ntipp of. much of
. ,#2ie listed in this- suggestions Mri. therefbre A .V?’
,• recommends .ng. $Ad'Better or Bureau- Bulletin be. ipsped inasmuch: gb \''f:.

th.is. wohld be repetitious*:  decent changes tn-phetmpft^^ ? r' z.
:;auto.mqbiies, ap me.niiohed in the. .suggestionf will ,'be .'ihC-Orporatep '-t i / * 

in:phe^^ revision of the: BfcreauJ;S'pebret motor number .• .
charts and till be appropriately distributed to the field.:.» 1

;--Mrs Posen is- opposed te the adoption .of this suggestion.r s - ' ,

' ■PTBdBTrPEBpGBMPEdEBdM BE^dPMENBATiVPt
> ' . The Exetuttves 'PonfSr ence o.p. July 1954, - consisting' Of 

'Messrs i Toisbn, Tr biter, Tars.ops t fs E. EdtdhpSf.'ffen^^^
ffichols*  and Mason., taaslunaTi.imQuS.lp opposed to the suggestion^ . 1

5



' . ■, ' The.Director _ , . - 7/8/54. ‘ ' ♦•• ,-

' f)- ‘ t-’ ’* " ■ Z/^ ’' ;
,The/Eseputives. gpaf erence. * // • 3’ * Z

... ■ • ■ — .■■’•• -

c. -; >’ . . ..' ; Present atthe ues? Conferences July 7,*.1954,
. wCre'tfessrs*  Tolson*  tfohr*  Trottef*̂  far sons,. J.-».-E..^Edwards*  ' 
y Eennfich*,£oardmah*  Hopehahdi Uason:, - . * ' . .1 < . . •

■ * The. Conf erence tonOidered'd .suggestionreceivedearlier
■ by the Director relating to special programs of the Bureauand:. .

J. the'solution proposed by ifie s uggest e r is Set.'forth alpng with' .
’< ’; the problem as he seep, it*, ; . . ; . - . ■ .*.
- * )toWjX£^£g’Qg^/g ; : ?. \

’ ' , ' _____--- ----- _ .. y . >. _ . .
’Some agehts- th ihe‘fisld.:.se.gmitib think'th&t: the special!-

■ pregrams ofthe .bureau- constitute *p  'ptoblefii this'is. _ \ ••,■'.
L * .meant they ate. of the opin-toh these programs take- tdo ' ' f' ■' 

’ • ' / much of theit\ time gwgp f 'pom. their investlgtiite worhi : /

lli'^h.en .referring tp ■specigl progratis they, includef
’ ■ / ■ ’• >z : ; •'<

. , j \ ,. rw_.n
Si ^^earmsrnrogjgm.

' ■ v St XfrpTip'e^s^^ j
<^h-&etntc'e"''Pf ogTam . •*

* ,5» •^ffTc.e Conferense^Program J ' ' *'•■ ”.
, '-Hi-" f • " ' • •% * • ,' ”
: Again*  it is not ghy ph;e program they complain of red much

:as they do -the accumul'atite. effects tf gll these PTograms
>.... ’■.. on their y}drki._ They -seem, to- thihjt thdt some could be .
. . - elitiinaiCd and others curtailed.^ that'tteg mil'do hot’

- justify an agentfs time 'aS they h.pw. st'ahdi-^ - s

PoSSlSEE.SOttiTION ' r'\ - r ’ ‘ ■' . - \ . - •

>: -y.
« •

'.RECQRUtB;^. ? ■■ C

Y ‘ , . A-a, . lhe sponsors*  ■ sppport^and. participators in -all —
' special programs rarely -eoer, want to see them eliminate.

•*  ■ \< or-'cwriailed'i Qf course*  uxs all: know there: IS- th^sl •' ’
t'LZ. - ‘ difficulty^
Eadd'^___ L___ . , /

'-^r- Ear bo ■oelmont - ».ctegg —_ - ?fr. Sized’
GJavih— * *■
Harbo —

■ Rosea-.__
* 4.Tracy------;
. .Ge’atty,—

'Tele. Room A, . »’ f.
Holloman/ 
Miss'Gandy —. 1,1. I V \

— ■Attachment ■
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; . 2». on the contraryr t.hby probably prA/ST-tgAJset/-.them.' /
‘ ’ expanded and' van 'ihiufc up- different reasons' for,go: ' . .

. . • . . daing»

' : “ • M thd -setaetegdonft //
; -,*■*’ curtail the ehs.Shtialp,. ’ * - \ '

. . *p^e-  Conference did not 'feel that in view: of the death. .-
of 2> Agents within 'the past 2 years the .firearts program cpuld be - -. 1 
curtailed any more than- it .was a month ago, Atthat time the*  < 

number of shoots: were reduced-.a'hd- the ,Traih:ingand inspection-
Division proposed field. f irearms. training which, would combine . >-■ . 
mdximtim. shooting with. -mihlmum:.time.-Involved, .■'?., ‘. X J ..SY,-1. '' - . \ ' . . - • * ' ,i?- r.^A - ' ? . * - ' / „ ’ ■ *’«■--• • ■ - ‘"*

* The Conference did not see hot 'the.police training ; . .• :
program of the FBI could be curtailed particularly in piewi of :

; a recent re-evaluation by the^tceutives Conf erence and emphasis 
to, the field in the farm of sac ie^ 1 ••
schools o.nly when, requested, to do sp and'" that there - shall, be . v -’ 
nd /solicitation for'such, schoplst ,'zt was- further agre.ed.by . -. 
the conf erence that many benef ltd result^ to.
police school pro grami . " ' ■' . r .Vs A fl

' 1 * w' - " ' 'l ‘ ■ ■ ’ I ■» rr < , C \ .

The Conference did notsee how'it' would b'e possible ■: r\
to further curtail the office ' - ' ’
conference program is divided into 2 parts4 semiannual v 
Conference for, each ^geht'dnd a .separate semiannual ''canferehca 
for ..each nphinvestigative e.mpl.oyep’f^an‘anxiUdi gbtfe^ ' ♦

. the heads, of lam. 'enforcemeht agencies and .ft-pepav^^ 
law. jsnfor cement Conference' oh'd-spbdffic'.to^ibf^whifh^pfthte  ̂

fyeaMz^^rptp^^r.anspqr^a^phXc^StglP^l£r^j^t^f^he!^^f^apOf. 
-unanimously- feit$ however^. thdjtfitrisffiil^b*e : d^estrabie to 
vommunioate-with the field ahd obtain their -views as^ to benef its 
'derived from these programs -and'.conferences dfid. .an nppropri.at'e 
SAc ietter is attached!. ■. ’. ’ v ’ ■ . . *
». ’ ' - • ' » *'  M. * » W

■ X f • ' - .k •* , " - - * /•*/«•  4 '

..... The -Conference-unginimo-hpiy re.ctmmendc.ed tft'/fisld-teX ■ 
ashed to submit its ViewS‘ repardipp; the: benefits ■burpentlli ff 
obtained under the American iegioh program ’dhi-theif-'recommendations 

as. to whether this program should be continued. The domestic, 
intelligence, division-is v'ery*much  in favor of continuing'’t)tef-ft 
American ieglbn progfam which-began: in 1952 and was established. ? * 

.primarily’ for the purpose of keeping the American- legion * 
-from conducting its own. investigutiphs in. thf 'security, fttldef.



Although- it -was believed by the Conference ilidi’ a hUmbef . Of ,/
cases, have been reported to the FBl .by: Legionnaires and much! good ‘

.. ‘ - will has resulted from thio contact, program^ it is th'e desire f : ? '
••of the Conference to, .obtain. more specific facts ds io gctudliy.,

■f how: much good Will has 'resulted from this ca.nt.dpt :and whether it- * • 
is. commensurate with the expense«■ Ths bulk of the American.-Legion \ 
Program is now over and. within recent months streamlining devices ■ ■ 
have been designed*  For example,. a number of posts' have been' f \ 
designated as rural so that it is only necessary to pontdct ^tthef the 
adjutant or the post commander and it it. not. necessary tp make' :

< other contacts in those posts? the submitting of annual reports ' / ,
■ ' to the Bureau rathe'n'thdn quarterly as in the past?. a. techpigde 

recently approved by the Director^ dnd the program! now'is * 
principally one. of contacting newly elected officials felectibpsf .. 

» held once a year): and, annually making ~ a telephone .contapt with.
> those, informant's p.reviously established. Upon receipt of f i-Cws

, from the field, this program Will be analysed 'and reconsidered ’• ’ 
- by the Executives Conference':*. . , :■ ■ . • ;

1' ihe Conference unanimously felt that the: Views of th.e 
field: should be obtained-as to the desirability of continuing . , .

/. the plant ipformapt program^, fe ■develop inf of manty -in those -■ 
plahtts handling elassifted contracts for any branch Of the < \ . ■
Armed Forces 'and .in those plants believed by the gAC 'to. be' : - -

.. fvital facilities^, •fhe'beuefi.ts-. of ^t'his program aside .from its•*
? strictly insurance value :tn time^.offmergenc.y.'will fbp,,rftayaluutp.dr: -

... , . - fhe. in-service program, fob Agents has-been md.de the-
.. topfc of a separate memorandum, which is bettig submitt edZbapar at ply .

’ to the /Director, ' ■ . • ■■ ' ‘■

; • ft will be notad that the ‘suggester felt that the sponsorsj /'
. support&rs and participators th all. special programs rdtely ■ . ..

ever want to see them, eliminated, or curtailed and. it was agreed , 
..by the Conference’that the ihsppetion staff hes- be eh rpthless in;'/- :

trying ’to' curtail programs ’and jias submitted a nUmb'er of'suggestions, 
to the.'Conference, as tq curtdilmeht^ . the' recent Curtailment of the • 
'American legion and plant informant programs were results of

■ -Inspectors/views*  . '

An appropriate SAI letter is attached*  * > ,/

’ .. ■, pgspe.ctfully, 'i f1. ... .
1 •, . . ■ . For the Conference - ' . • . ; ’

Clyde Tolson



TOLSON ’ "7/13/54 . (

. /XpVLKt EXHIBITS • CONTAINED
HESElf' ' '
DATE.

7 'Sgcfegroudd
-. ' . ’ * ,. 1 ' *'<*  ", •' ■. •' " ’. : . .' ■’ f^v.

■v. r, ”. Exhibits are refined jnjd 2r£ en.velgpei .in the file,
* . and value wills permit^ ptherioise*  they are .packaged an^ff^
. kepi with all other bulky exhibits^ -in ,tb^ fv,ent ftidy are not >&$'•'*  

- ' be turned over to the P,; 8?. Marshal/ The majority of ->7^
■ .exhibits relate- to documents. in: Sec'upity^type. cases and are . ///: 

’ , frequently referred to by the agents, phep’.pifp permits they■ Urjf#/ 
'/' kept In-manila envelopes?. If they will not fit into: panila 

envelapef*  they are maintained in red rope f olders which will 
- expaird to. approxt^tely three inches, : ■

p • 
i?-T 4>

J.

i;./ 7' 

*'■« -jf^V "r _4 *.

* » ’ ’ ’ . ’ Since the New York 'Office-employees 'refef: to dqcumehta^-/
■; .' bulky, exhibits approximately 300 times daily,. Now York has. been 

. J .* keeping the inventory sheet* affixed, t b- eadhftulkyHexh.ibii* in 47K7 
. -cellophane envelope, *" >7;\ ” . • '/•

*''*  ' \ - ■ ' ' . b6 .’ 1
^Suggestion SubiAitted by • b,7y
' JiTeza^^ ro7,&- g-^:fdc e - . > - ‘ - . ' s 1

;; ji--.... ’________ ■ ' ' " ■ ; - -
’ , / •“ I off .the/New. York Office proposed thdt^/ .

, • tulky. ewhibi ts (exhibits top large to. be put': in the- cpse: ft It
‘ not. valuable enough to be lodged with a bank.f including, items'

which pannot be- turned over to the 0.,. S. Marshal):'have form r
’ • ap Inventory Sheet, placed on the inside flap: Of the red rope<,ffwff^ 

' ,father than he fastened to the outside of the f older as at pre's^^r
‘ New York off icial initially felt the suggestion was. a good Pne-;.^^^:f-^}.

, ■; ^'Yor'k tried the suggestion and subsequently found it tO-'be ,^y 
impractical and more costly than^the present, proge.duro, . / J

. ■■ ' ■■ t
.' f'^Iterndte Procedure-Proposed by . - ; • ,,

P,.:ffarbo-, draining and /Inspection Division ' . ’' ^:v '
'i ■■..■■- •. • . ■ - ~............ - ■ ••<•..•• ; ■ < ': ■ ,y ■ " * .

! ; ' Due. to the cost of cellophane envelopes-(14/ each)* r;
fow_^#e -New York-Office agreed to try the suggeSti.qh.pf Mr.. Bartio 
^3—bhat. beiionhane envelopes be eliminated arid., bplkp szhffiiS prepared \ 4 

the. future have the green sheet contained in: d pld^h manila 
&£li~lenvelope. inside the bulky exhibit folder*  ths puts ide. :0f the 
^fn~t^folder to show the sequence of exhibits ' (bp'-humbprf contained in 
Ttacy ■4^the fblde.ri. • • . ra ■
^f'/^5^ttachmeht

• gttrfS SftU&'S

„ /^3.3$Y -

, :. ' .' ' ..dUL26‘.'954
s«
g s o



Memorandu-n to Hr» ' Tolson

*' r, / ‘the folded v - < > "
* > • " ' - « *.  \i ,a I, * * , - * < * \ ' • *

PreVi pus Consideration bu Executives GonfePence •
~ * r ** * * > 'M * n * ~ IK ' '

" : '■ ' The Executives Conference 4/19/54, recommended New fork
1. tryfopii'GQrdp^ of Mr  Egrb.O'ftiOdnwhUe, keep in*
, bulky, exhibit inventory and thereafter

dubtoitiing:a report of' findings .to the Burgau^.: Inspectors were f . -•
■' ?\ 'algo clef ted to r d'xiofbf^ ipipfe ,.:an.c? bdon™ bf'f • ■

handling bulky exhibits cap be . ’■
** ■'■•.* * *■ 1 ' x ‘ ’ ' ’ ' • k * k ‘ * •*■><* • * -' , J i

t ' ‘ t P * ' ■ ' < ” ■ * ‘ >" " - * * -'

Result of GO^Bati Trial. IhjNeiB Tofk,.Gffioe . . r

. ’ . . ‘The Rew; Yof'k Office advisedj as a result of th& 50*$ay  .
; : - t^idl .of Ur-, Harbo ’a.propbsglj. that the procedure 'had no t adversely 

■affected.-effioiendy ‘Me- ^aiidZ ing of hyfky 'exhibits’ ^intaihed - in
.red Tope folderh :ahd-.Has; rexulted in. saving' dhtixotted dt about ' 

' ’ • '§325 to ',§5GQ'.per year <?i .the ;Rex itork 'Offibsi, ’/ c 1' ‘
. / '• The-procedure is . ygf'‘ repox^ended 'ip'the. pass of a. true .■
. . ' bulky exhibit such ds a typewriter', ehttgh.e pf tcigpfe^tps^ etbi-,i.

1 fef- in such cases it is believed advantageous to have. the. green
‘ sheet duplicate'‘in a p:elTpph'ahe''enbelbpe affixed to. the carton or
f dontti^iipg thP. sxhdbitpin hrder that*  the contents nay be .

*. * '. readily asceridined- withpyt ofehing a sedied parton of p'ohtaiher\ ■;
, ■- , y / ' ‘ ' ' ' - ’ . * ..*  - • . ' '■ ^ . ■ ' - .• ’ , ' . . ' " ' » • ■

' • '‘ ETEGUTIVES .GORTERElfOE. GhP5.IPElU!PiGl/t . $lW:tQS .. > ■ • ? . 1

\ >. ; Gonf erengh of T/lR/f4j cexposed of ifessrst Tol.Son,
‘-Gallahan,..ftotter, >Patbonff ff.E*  Edwards^ ttehurteh, Boardtidn^ ,

•' ■/Ebse'h^^eti.pef,' ‘beEodah and'‘ifcL.sojij ‘.unanimously .fdvpred 'ts.suing\, ' ■
i;•fap.f/G-- better advising the fteld'1 bf-the successful; trial rfp the . 

„a; \ ReW fork 'Office, which is attached^. • ' ■ ; .
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SUGGESTION ^247^54 . .
MADE BY SA

ANTONIO DIVISION - , -
^EPOtTSfNRTTTEN BI LEGAL ATTACHES.

< ' ' S ■' ■ . . » ■

• - . is- guggqstetelegal Attaches'preparing. rep Orts designatg *
Copies "fop a. regular field d.ipistqp.s{ifi’en. it is Known these, reports ' .

’ should tee forwarded ite a certain field office t. * ‘Designatiten' could -’>■/ 
tee made.'in space provided bn repo rts,^ such dsr't> Bureau}] - '

• >, f2 •- SSqfn Antoniofi Upon: receipt 'bf pouch frtem!State, Departmenty Bureau. 
• mail clerN opening- this mail can immediately forward appropriate

teopies to field off ice. interestedlelimingtingf further handling:'at- " 
t^.Seatgf^Gbvernmetef*  '' ,'"‘-'■7 ' ; ’« .. ■; ’■ ” ■ '‘-fl’.- A -

.i invest! gafipe Division and domestic intelligence 3)i vision, 
both opposed to adoption of sngge.stion tend .state this OJould h'ot 
increase; effeet.ipenesp of foreign 'operations*  ^Bureau is. office of 

• grigit in.'dll foreign-inbestigc^i.ons,f fegardless: of whether the. 
.investigation is.hdspd :0p inf ormet-iondeveloped locally, or .on a. 
,.legd submitted teg a domestic field office ated this".pysteti is'- . ' '- 

/ necessary tq gige ‘Burpate'ddeguate control over1 foreign operations 
• and- inpeetigat-ibns.'and permits use of best channels available for 
•inquiries'*  Results- of investigation must be reviewed by Beat'of. 

■' Government Supervisor tq determine if investigation" adequate ■ , . .. 
and, thereafters. determine whether °T npt .investigation if

. ■ linyied ^States fs iburranted, based upon results ■ cbthined abroad
- ' ! ' ' ' ‘ ' ' ■' ■■ ■■ - - •’ ‘ \AXpf ' ’“^L- ' -

. f^'CBTE^.B-:dbl^REl[QE ’..REB011^EEDA^Ii)Bf .EDM:fdw'^- , "Al: ' 
'■“u;. > . ; .iresent.at-the'.Executives-Conf ef enge ftelS^'s^Jwere - •“
}’j'llesSrs.; ■Tolsarp,. -jfohFj lrotter 1 Ear's ons3 '-if -11 ^Edjtatdsg 'Henhriqh.f '

' Bogr'dmdh-3 Ebsehf-Kemper.Nichols and M.dson
' f,. .. . ’ . Conf erence Unghimbusly :■ opposed^

v
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DERAILS

Present Procedure / -•■ • . i\*  •

• tp.tis proposals.t fi) JT.ouid plirthdte gdp.in.iptrattde handling at -.
. the beat of tiove.rhneht and expedite inuestigatiou. being pohdUdted 
in the field} (3) .Would .elt^ihate1 confusion as tp. which pfficej

/• . 7, 7'77 present -requirements peridihing tgte.pprtg:w.tittep by ; :
"Zegal 4ttac.hes.dre the sane asfor the-'^ %h& . • •

follbwin-g etcpptionst ... *.  *-.-  * • -7. . ? ’? • % ><;. . 7 7; 7 7.

. 1*  Buredu is offid&'pf origin ih-gil'd'asesf "''- ; .7 . ". . .-
- P. bynopsis^app-eafs Ph.. owis-ide aouep ppgef ds does.,the : ‘

■ / igept *3  .h'a.rae^' ','• •■ . - •.? * - - . ’ ' „ ‘ 7'7 .. // ’' ’ ■
3, f^hdfpll^ih^'ptig^ huM.dned the# -

■..--••/■ 7??d'thttpagefdppegft thei . .-
•’-. ■■ ' '.^iitldy withpiitthd gb'afdbtepi . ? . .. '■ A' 7-‘? -

4>A ,'itad&< ar? X ” ’ . ’•
“\2;n the .^cept .pf', bop page '.^hgdT^ing-f '■' ' '■. ''“■

■: synopsis 'hnt dgtntfs udiie^. ddd- -..•
a;re deiaohedt • ^db of' ^bpernvispb- Buperpisp.r

7 7' h33 P3 ' pbher .cgpwehts \o v>. itiptrupti ppp. to, add theretoj. ’
7 ‘. -' hp atkdbhep. bhis- ■ ’■ ’
'■' A- 7 > and P.phds- it .td ’th& &Pppti&^ ""- - ‘. 7

Sdaaested Procedure

t : ’ • '« '’r-H-’ 'V»*y:^ s*- V' Y'**'*r^  .vrKvy^f. y t * . rfr' 'V-T; * ‘ «. .

. , des i^ndte ' p.ppips ’/ffr :-d Regular f ield 'tdd:h^-Pb ohj -,ioheii it‘ ip' known , s; ;- 
’ ..these peppris phgi^d bp\fo.rt>dpded'tp.d~'ttfbait^tpld pffidS'-^,' •>.?,'

the. d;,e§:^nd^idd:p;i?^^/A&.0 tiad'h it.^he space provided for th th- pn \ ? 
:the rep.hfrtfom*.  Por p^appldi^^tdreau^ , '.•,■’.'7 '-7’ ’■''''l.*̂' ‘ t- - ;'

if ielct diptsiPu be clipped ;sspapdte.lp Phd that, a rrbiipti't.h^-.-'S.^p''.^' 7.7 
-dithched tp.ttdse. Pcptes \by 'the ‘I>pggf Attdd.h3i, 'dpproppiatelp checkb^ ;.

■ Pl^^Pb tpat ti.pep the , repbtt'dPP^d^ iPrthp PtuP^ ■
}Bepdptfie'pt dnd'ttich it'is- tpe-^hd^ t'hp;^' •'
route these tp'. the ftpid rdiciSith ‘ inteirested in - the. .t.hvesttpdtion:, . ; j 

. e-ii^inatihg ‘the' heoetsitJT fgt td'ndiin'g. hnd. ^eldp at the < tf&dtt>f - ’ f_\', 
db.verittent., ' 7“'“< ■■,•'’*•  -■•■'■'••..>7 7 ••■ ■■•■/. '-'-■ / '■- -,-*  -7. .'•■ > • ' ‘ -; -• V •< . 1 - r 'JI ’ . ■

trpgufdr Reports'cdrry as, the pff ice of ppiginj,' 
which is arigiii instead'of th,e Bureaus1 as is now beipg'danbii"

Advanfaaet:: :'-‘v-- \7 7/'7’-';7/r.• </. •'



Serooranda® io Mr*  Tolson

actually Supervises the investigation and also establish -d uni form 
policy for all units of the, Bureau, irrespectiveof -where.' reports 
are being written* ’ . • • ■’ 1 ‘ ,
Disadvantages * - . A\

•1 *

■ The Stpastic Xptelitgence pipisio.n dnd fh&estigattvS. . •
1 Division are. both opposed,to’<gdbptfon -of'the suggestion and ngree • • ;

. * upon th.e following, dfsadvdptaged attendant to the proposed idaatf. / - »•> I X *■  (,« ‘ ' x . ■ _t 1 fi * <r* r.. ■ « ' , • * ' «> *_■> f
' A Supervision of cases refbrredr to legal fttdcHds. rests / *• J 1 

with the Seat of -Government Supervts or handling the*  Pds e' and. he- is '! 
- Responsible for 'determiningwhether or not the requested investir

‘ gdtion is pfactiddble Under the ■ci'pouyistanaes.abtbad. dhd. for' gut'dityg 
.. the 1‘e.gat in conducting: idvesfigatibniabfodd*  lie cess aril, y the.

- results, of. investigation. 'must be ewamtned by thef^Pf.ryis.oy'ht * ■ 
■ f-' j the'-Seat .of government, •" TheSupervisor/de termih.es ■uh.ethef' ar :n&t- • 
: v. the- nevestigation in-the United States, - is warranted, based upon y

' the results ■ ' ? * * '•/ .

?.i: In many, cases it is necessary to. fpfw'G,T.d abpte%/pf'the. \
; %egafib reports, te offices mther-than, the offide /of 'pfigfn for ;

.information or for appropffpte action, _The begat in Ordindtp ' . ' J
cdseb-would npi p:os/&e.s.s infermaiioh ,refiectthg:ihe scope of the ' - f 
investigation in. the ffnttdd-Sfdtep and would not be pware.of f ‘ [
auxiliary offtees, interested in the .results: of hit. inveniigdtioni and " 
therefore c.ouid' not.propefiy ar five ait the prop fir.off.tce.s:..-biiibhi ' ’ . ; 
shouldbe -designated> to receive, copies.-of his ■'report, ■ ' .

‘ ■'. -.••Si Itiis. not adyisUbie or desirable ,'for Begdl fttiighe. reports.
. >. toyibdteht. dir#atly- to the^dbffbpif field.through th:e furfduT‘d. >

Mdii tbithoUt giving- they Supervisor handling- >thd cash f ohancf ‘ t 
td deterttipe whether ddditibnal 'instTUctibno arf pegessdry - Of^ ■ ;
whether the. reports can be foriDarfed as is, ' ' »

’ ' . The routing of -Legat reports presently handled by the 
Supervisor at the Seat of Government does not present any problem 
as they are normally forwarded to the office Of origin and; the- 

'•» interested offices by routing slip,., ■.. : •

, ' '4«. \ The desighpi.i’on. Of the BUfeaf ae orif in in a Oape • ■„ '
referred to -thb Begat for action- is proper inasmuch as for pll '

■ 1 intents and purposes tye Bureau is origin as 'to. investigdtion abrbad 
'since domestic offices dre not aware Of the facilities-available to? 
be gats in handling investigations and tbde'deafP’iep-fns to ref erring 
the. matter to a begat rests ioith the SOd-t 'bf^Gobefnmert Super visor*  <

. ■Bresentysystep.hus^'iborkedibell and itff believed’it' 
. should be continued,, : ’’ '
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hr> Tolson .

AL
ALL CONTAINER /
HERE h h pf&WSS I 
DATE-L/^L/JAb7-5X.

It is suggested that the field.be' permitted’to pass . .
; CPon, whether persons.. in,. ..
;, Wet presence of .Weir;,.;aitbrneys provide tnG’BeChnltyhspeets-A •/.'
. afe InyolVedV '. .' .'. -r ~ •*•**■-  .- . • - ■ — A

?■ -letter-' no.,.'5^>-lS flO' ,provides that W .interview
. Of -'an- individualf subJeC-t W b.theWis®f plncei:- thb-Bufeau a/' 

position .of diselpsirig inforHation fi’CH Bureau filed by feasph' >■’
•'..- -Of the questions’hshed.by. Agents*..,  -Ife is not/iet^Pb  ̂that-’M-1. > -• • 

attorney be ^csont*  ^re^. iipwetof*!';^XtuWtlpns •"
■the aiyantages 'Iil ■condiicting''.'ihh .interview With, tnO aWW-/ >'•'

■_'., .'present Mgb-t outweigh tw disadyhntages hi' interview? ' In ’
. , such chse it- is .provided that Bureau Clearance should he ' ?

■ '.Obtained. prior to conducting the„interview in. ths presence of’.
• ■ ths nttorne^ ,-r ’ - ■ - '* ■

<4
•J ■ 1 ■, .' ’ " !■••■ Wwiwb’ htv^pehionce In tM .iMVb'sii^attyh ;. ’ ■ 
Myidion. j'ince. ibsuauco- the^e, '.indtrhratitibi^Ji354ippe.ard the'.. - • * 
dediyubMity -Of obtaining ihiouMtiOh oiiWigh#/ the- 'podsiblo

• disadvantage of disclosing^information trough the^ine of 
\ ■aWstioning,^ fhe- >ield-. generally f eco^endsi'inter MM 'vrith ’

Wt' httbrnby-prosibut ’au& <W .usually ^ohthin nh digni-fi^ - ?. 
'Chat information regarding auch .attorneys*  Wh must> therefore j 

j- :.3?ely .on. the- ioeowendatibn^ of a the ih t^es&'^wys*., ‘ ' ■"■ ,. -■

. In criminal, cases WUsually secure; signed, state*  1 : 
meats from subjects and suspects,; •- Should such ‘persons; or their 
-attornoys'f.-ht- any tdm.e.$; re^nob^' copies -pf'-thc signed statement,, - 

_ .,. -funder'existWg,-in^' ,̂uct.ibnsj' copies are--.fhrnisMed-^ .^., ■' .
-■- N^u^yatatemehte as.’h 'Msia.i'WC^hS'/intbfviewed 'wOhld nbrmaSy' W Ain, ' 
■ ■ Belmont ^ppsrtion to advise their attorneys -as to the line of inquiry 
■ • -yupursnod hy.BnreaU Jlgentci,'. Id. ^ny of. our -.Oa^e^ dheludlngr; those 

parsons _4nvolvin§: jfeaud 4gaMs.t the ^oybfx®:ent^ Brlberyj .Antitrust ^nd
’ TZn"~^^derii. Beser-ve Aet^ businessmen M ^iyoiyed and they frequently 

sizoo^—desire counsel present at their interviews*  Such epuasel are
■■ ’• .TX/Ro’o^gca^J^PCtable-*  attofnbys dealing ‘.freqnbntly'-wiW- civil: father-'; 

Holloman/4 ** ■*  ““
- ' Gandy

Tolson,

>- .fe 1
1 4«„;



Memorandum for bolson

SEGOia-IEWATiOM ' '
. .... ■ ' -'In ths absence. or any security aspects# it is ■
■ believed the Meld -dM bh permitted te deSide as to sdiether•■■’. 
conducting interviews, in cniminal eases with attorneys present

• is desirable,, providing the. following joints: are given - 
consideration:

li .-Chech '<>£' attorney rs name' in Mold Office files - 
reflects no information indicating, his- presence at interview 
would he Wdesirhble* ’ " ■’ ' : '•

/ ,. . . '’Belief .that. iafcrhalipn.which might M obtained
■on^roighsposa-ible .disadvantage; lb having‘attorney present*  f .:?

"• 3# ■ Agents .planning, interview design questions so--as' 
to reveal minimum of information M possession of Bureau and.

. yet accomplish objectives of inquiry. ‘ ■

. . .Attached for approval is a proposed SM fetter . >' 
informing the field that ft has the. responsibility for determine-

• ing whether Interviews hrb. to/he'hbhdnctect with attorneys present*
• in •criminal vfiiers nd -seedrity hspsets -dfs -present^ after -
"-consideration hf'above>medtioncd. factors^ ' ' ■■ '

'%■* Also attached, 'for approval is an appropriate 
Manual of Instructions and $andhodx change In line with <Me 
provisions .of the SAC letter>. •'' • < ■ ' *

' , * Ifee .above- recommendations wehe -tuianiinousiy approved . ' .
b£ tho Jbcadutiyes hdnfsnenee on igiy with the' - ...

- following, in attendance's Messrs*  I01son>.Mohr-> Trotter#
■ farsons,... MzOO.i WanbiChj Boardman# .M'psen# Mason and MOBpeh*

- ffee $4$, is being held personally responsible '.in such cases 
rather than having the Seat of Bov^iBafent pass, nbon haeh' .

‘ instance^ ■* , ■ ’ / •" ' ' -.■



X Tolson : : •" - ; /" • • ‘ ; ‘A -'f

Rxecufiyej Conference - . . -‘ '
’ ■/- - ♦ ■ ;**->*  -*  . l . >^ - ■

\ • t , ' • . ‘ * . * * ■ ■-

Present at ExecutivesConference. 7/12/5h. were *'  
Messrs. Tolson, Mohr, Trotter, .Persons, -f.R.Rdwdrds>.
Rcnnrich,Boardman, Rosen > -Kemper, Ni chol s. and Mason. ./■ ''..

.... - / r r * ■' ‘ " * - " • . ' ■ - ' • --« . _

.' -.The Conference considered how acute a need might
”■ exist at the Bureau fs emergency evacuation headquarters at • « t' -i 

ShPphefdsfpwTl fgr‘the use of c er tain vital records . Cutrehtly. ' f' 
' ■ scored at little Roch-i.i-'*  •.and whether,, these documents. s^'ouTd ■t--, 

conitfbue in, storage at fl.ttle Rock or o,t some closer point. ;
' ,. t‘WctiT.rtPs. ca}r,TiiERATro^■ \ . -/ • * - *■

. / . - *• ’ • . ( » . .

!• ^eedfds now at itttietRoch 'relate f>timaril:y.' la the .
./ progf aw fdt'- the'dteietttipu of Cpw^unisds.^ which .thfprrwatidn is ■ 

.already in possession Of the 'field >.-the Depaf twenty', ahd:th.e Sureau <’ 
at Washington-.- &dnsequantiyp; tt is notjvtidl thaitth'e.se' rec#^

■ - \redch Shepherdstown immtdl^ttly upon an. 'evdpuait'Oir thdeniu'ch- ds ICMd.
: the field ddn^ .ahead .and operate if needltff. ^ey.efiheleps the \-

' ’ .shpuia bt ae close to- Shepherdstown ds'practical dnd > ;
_ therefore thffJjfpif^t.efiGe^nan^ of. the

•. ,\ ixegords froth f-^le. Although Rtqn^CndUts; ? >k >
' listed as a tafffet area (al 1 :field off.tee cities ere targedl£Lpeq^-. 
except Rlphw,ond is .not, .a Critlcpjl target area.. . If the - '* • .

\ director .approves,, record^'will 'be moved fr^ io^Richmond..

: 2. ' Undesirable tO' locate, any records at ’Shepherdstown
■ r inasmuch,<tp we.'dp not yhdve control.over the-, col leg ef not edfetp: ' 

■ hape rtadrit. ihr-ti'pmg.a Unless fheg are guarded 2h honrs per ddyt'

• ALL

. Mr, Stzoo '
. .Ste, ■ >- Rarbp-
• ’ Clegg-; PSMtSS > • ,‘ v

Glavin---. . .-.,
Harjbo —— * \*4 ' ’
Rosea.. . L. ? . '
Tracy '

’Geacty_______ . , ? ’
Mohr—^-■•—; * •>. . \ -

•- Vihterrowd —. "
’’Tele.-Rdom — 
HoUomari'su— »

r Miss Gandy— « .' . a -

EX. -113 •

sr ¥ - - , * . ( 

fNBEXEp^’.;
‘k iSJUCsaW



lir, Tolson ■ 7/21/54

6*.

Y> -•Ewecutivep Conference;

EnQVATIOli
' 5 pi

_ ' Tres&nif ^he ^o;.eo.ii^£v^ Hbnf er&nc^: o^ we're .
•' 'Ifes^rs.i. Tolson^ Mobr^ Trot^T^ Parb.anb, 's;ennirte'tt^ Boardtian 

^osen^ ^euper •due? Ifasjan.*  ■ - .' ", ’.- . ’ ". '

• . ‘ Tne -ConnerebbA unanira.ously pg^ejed#
;, Agdnit $hbul$ con-baci of' fefgji&di fQ'/-*  ”'' '•.

xrscpritbtn thai thpi TSl is in ppsses.sion bf afi s^gge^%,pns'^ \ , .-' 
iJisfrtictionb^dAd guides the '0ffiGe: of Defehpie ^6bili.^tf-bji ha^ ,

• to offer th aprtn'ep^ton with prepdrhf.ioh dnd GO'^f t^Ldftpn. '
' of evacuation and othet w&r plane.- „ _*  ..

• '-•■ , ■ ’ ' ‘ ’/; •', / . - ' : - ~ ' ,i .. '■’/■- ''f. ‘‘

\, , -.. • ■. -,£t. was ■bel.fyp'pd ib^, Co.nference that we should , ' ,
. < aes$r.e ourselpes thdt; tssited which could be ' . '

; ;:. helpful in pltp war piannihg gttiat w.i:gli,t have esjedfed :PPT attentibn'

: .If approped^ therp. i< attached ah bppr0pt,$dt'e
’ rieMbrandtiTK, of instructions,,

■ ' f

■.All w°; 
hersw 

’ datW/5

■»,

• pc - 2fr,». S.isbb 
Sapb.o ■ ' '

' • •’ • Ifr*  Eel/iont ■' \ 
2?r. Sofyw&iitiii.\

, -^Pfl^cd.' - ■ '
Tolson _:__
Boardman  ̂
Nichols 

Belmont.^. 
Harbo,.i___i_
Mohr 

’arsons _1_ 
loseri-__ ;
’amm -____
izoo   !_ 
'ihtefrowd. 
'ele. Room' 
ollomah *
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Office Memorandum • united STATES GOVERNMENT
Tolsoo_____ —
.LaddTO DATE:

Harbo______ -
Rosea_______
Tracy_______
Mohr______ __
Trotter______
Winterrowd__
Tele. Room — 
Holloman____

FROM EXECUTIVES CONFERENCE

SUBJECT: SUGGESTION #259-54
MADE BT SA WILLIAM E, MILLER
PHOENIX OFFICE
HANDLING OF MAIL ADDRESSED
TO MEMBERS OF TRAINING CLASSES
HELD AT THE SEAT OF GOVERNMENT

ALL INFOMA'&IOJJ CCuTAIK3*>"

SUGGESTION

It is suggested that the train in g class number be shown 
on .communications directed to members of~traininf^cl^s^§“ held 
at-HKeSedt-b^Gb ver ament.
that employees be. requested to furnish the training class number 
to relatives from whom they expect to receive mail while in 
training and that the number be included as part of their mailing 
address*

ADVANTAGES

'The suggesting employee had in mind that inclusion of 
the number- of the^training class would save considerable time of 
clerical employees over a period of time, facilitate the handling 
of such mall in the Bureau and possibly expedite its receipt by 
the addressee, c:i , / >

#r. E-^fi. Mason favors the suggestion in connection^} 
with New Agents * ^Glasses and In-Service Classes only*  Mr*  cU C. Gearty 
favors only for In-Service Classes, 
DISADVANTAGES

‘Although the suggestion would serve some usefulness in 
the Training and Inspection Division's mail routing procedures, 
Mr*  G, C*  gearty. of the Training and Inspection Division does not 
feel that 'when official notification is given to an applicant to 
report fo retraining he should be given the New Agents ' Training 
Class number since they would receive ftheir mail at Quantico * ' 
Immediately. pribT' to ftheir return to. Washington-, arrangements should 
be made so that at that’time the. class .can b^e, np.tiff^eji tp inform

cc-Messrs * Sizoo 
Harbo

TO-/" dmg
Ml 1 1954 ■.

'i 4,
INITIA

13 Jul

O
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Memorandum to Ur, Tolson

those individuals from whom they will receive nail of their class 
number so that it can be conveniently routed on its receipt at the 
Bureau,

It is to be noted there is a Bureau rule that personal 
mail received at a Bureau office is to be kept to an absolute 
minimum, if at all. Therefore? the men should have their nail 
addressed to then at their local address while at Washington.

Therefore, Hr, Hearty recommends against New Agents 
furnishing the number ofvtheir class io relatives from, whom they 
expect to receive mail, apd points out the men should have their 
mail addressed to them at their local address while at Washington,

Mr. J. P. Mohr of the Administrative Division is opposed 
to the suggestion a *
EXECUTIVES CONFERENCE CONSIDERATIONS EDM smew

Present at the Executives Conference of 7/19/54 were 
Messrs. Tolson, Mohr, Trotter, Parsons, Sizoo, Hennrich, Boardman, 
Rosen, Nichols and Mason.

Minority views Mason favored the suggestion.
Maioritu view. Messrs. Tolson, Mohr, Trotter, Parsons, 

Sizoo, Hennrich, Boardman, Rosen and Nichols were opposed to the 
suggestion.

Respectfully, 
For the Conference

Clyde Tolson



TOW ill WHM

..Tolson'____
Boardman

* Nichols.-
Eielnipnc / 
Jiarbo.^ - _
Mohr.__ 

/Parsons
Rosen_______

Tamm• 
Sizoo'- 
iWinterrowci — 
•Tele,,-Room.- 

'Holloman'___
Gandy?- .

2 ' . - Xi was pointed out to the Conference that during. ' ....
' " tfee pasi several ^enifes' ife ere feqpe- been rumors that the

’ President will order an early pvaguat.ion of Wasington under - '
. eraergfenc.^ coudiiiQq.s^ SoiseueF, there has; been, nothing specif ip' ; .•/ 

. ; in tMs respect .;y it. was presented to: the. gpnfprendethat it' /'ft.
'. 'would be far^iSier ta_jnp&e^tepifi^ plans for-

tlte el^puatiOn Of.Tlashindton if it were possible to asse'rfdin‘ 
- . anferthe

- ,- eiiapnn-eifin. a^ patttoularly the ^enStt.iifprAgep^ep mhii-A-A
are n-ec.essary fortT^^^d^efr'pperdtipn of the fieciltipe.branch.
£t'wd.& suggested that / •':/’
if theiJEtzsddent..hast lai d .down dny. 11&t/of edrcpmstancepbr ./. -

■';-,> -c on.difions. under MW6U'aiion: of fteaf .; '.:■'. ,.y
: ’ pf dbbernmeni/i ■ ■■:••. / . ’? \ -, ~ - .■?' ' •" z. •■'■*'  ‘

m^SI&QS'’rilPSTSSBAHlIQltt . SPHigs- ‘ \ ■ .r "

• ' '. - prepenf ht 'the jSzee'u'^^^6^ ^spfe,rhitPd\ of 7/21/54 wepe .
' - ' ’fofsoh^.'^ahlp^ f prison,S-ia’dQ'a/ Sennriphy ' .^opr^hhj -'
. Sp'sen^ Kemper apd ifason,/ ■, tx"' . ," ' -L •>■ -‘.. '-V/’•'''.. - ‘ 'f ,: ■. ? - :.'

’ , ’.fhp Hbn/er^nde hnantmguslp felt, thpt: it‘ ioo'uld '2>.e/
a entirely possible- dnd desirable for a. higi'&op /gent ipt ephhectrbn: 
\ with his roptinp contacts :.at the. Office pfypefensg btobilisgtipn, ’ r

, yip g-seertaih whether the: Cffice'ofpefense Itbbtiizat.iop desires, 
'that sensitive agencies; : ;

1 Plan tg evgcngte.:'.npph the issudnee: of a> pe,llpt 
alert- or' other stgpgl thgt g h,ostiie '

'r-' '2 -!■. plan to:- repgip tp. h'ashipgton pntt’-X: iondeted,' t'a ' 1
1' evacuate by the:.Whtte.-Kbus:&:»,. - ', . '-?■-■•• -/

' . In reaching. this conclusion the Conference tpoh '
.cognizance of the fact that' federal def ense is planning •

- to advise the public of the imminence of any hostile ittap^ and 
~ encourage the public^ to: endeavor to wdlh but pf Washington. .
- Attachment
2 JBIlrnfp
2 GGr iflzpp
- ., Serba
2 • Pelnont '

■ • Soardmap-
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. 1NIIEXED-117

JUL J23 ioo-4



-/• * ghpre. appear t&'bre n& x ':
O-i> cii*  ins.t.7’?ip^fx>ns: as. to ^ek, sehsittoe agencies shauX^eydcuate/;' 

r'r-"'.. t^e Bay earl ll,as advised. diftf $4. its war plans. synapses subdktiedL 
.. V ■;periodically,that ©e conienplate evacuating .^hen prdered to -do ■ ;; 
'<> PS by- ‘the. Wh'i^e ffbuss. ^fse/pi^pds.e o^. thisyG'has^ is- '
/ ■ certain that; we itpe sitfi i>7i s-oand ^n&und» \ -' ’ / / ■

n ' ,<£f sppj'aved^ ;appr.opridt.e. ins tractions aye attached •
Mj in nenoro.ndutK_,.fom.. '. ■ ‘ . . . \ . ' ? •-' ,. ; ' S,



•ALL- £«PO/!iLAVIQN CONTAINED 
KEREIJS^WgLA^SIEIED^ 

JpA.TE.?/S^->¥^4S±

?\:'£UGGESTIG$ #26.4-54: / >• ,. ’’ 
x MADE'BI ABACAlIAN GILZIES ' 

’. BUFFALO OFFICE ' • ' ' - '
^bliEDOET WRITING . . • ' 3 -

U :

SUGGESTION.

•., -/ dt is suggested Bureau v.onsidefdtiph given td •* ’ *,'
instructing.~bhe field that %iif/,nj>rt^edirrity-!‘^ilP'd: gases, Wheref 
no Other ad mini.strat i.v’e data is 'being .SOt out,.'the. reference , 
mayfbe^t.yped below the synopsis on the first page: of the report»

- -t v •.’?-*  - *<  1 ‘ ’ ' « , . ' ' 1 ' - -

• • c-:ip^gnfgepAr'ity^type- '•< ;-•'
cases madf ddmihi^iNativc paged'yf.fepgrff pd.nfdid.ftp admihistrative; 
data piker than the reference,'' .

ADVANTAGES:
1

< , 'fKe.pygge-sting e:w,pToge^; believes ddpptipn’bffhis idea 
would sgfa&fihef page per report. -a/ the type descri '$%$■ above..;:. 
would, repuli in 'g.&pn'o^. i'h. s^ynbgr-dphd.^^i^df'^dlfiftg an.d 

papdri&b^^^ , :7;:4..;t’' .V ■-*  '■ '•
,\ * . - * i, «s " ... * ^ . -. /» *^L ,. k.;. '• ' »• '••

.BtEABVAM^ES:.
’t

’ ? •■'*■•'  Ihe lnves-bi'gd^'iue Bipision-is opposed bp ■bhe 'adpptio.n -4..
■ of the sngge.s.id.dP' /or/ilis f pH oping Peasp.n'S \■ - ' . ,' \ .

1 •' f 'if ' Sthe reference ip gdpipistrgtipe material-.'and ghpiild no t 
be ' hrpu.ghf,tp. tfte gftehpib.n ‘ of :individuals odi&ide' of the Bureau^ : :

' $dny;dpnfs.ecuriiy^igpe, Pegpgr-ts: dref gis-’pempngiegd. Qf '-v ’ 
•tte re/erehoe on the first pagg jwoyid re.sult in furnishing • • *

j administrative information outside the Bureau then such reports, are
• ।-jgw® - .zr^w~ '^J':
f-g > . .Adoption' of the suggestion' would f ejsUit in. a lack ^of
g^nifp'rpity in report writing, . ■- - .- • ‘ '.

- 4 3.- ..kang reports' haue^ other a er id! including ■'
^deads contained on a'dminis.trat iyegpg-gps 'lobdre-'th&p'gref^pii^^ is now

• ‘tl ■ J~P^aeed; ■ Accordingly, the sapingPin paper- apd. filing- costs Would 
'^Sr-f-Pbe negligible. In factsome reports may ha-ve to Be retyped prior 

dds’situation arid adoption, of. the. ,sug ffestio'n fba'y result tn XfcK 
'^?'e4is-e* :\ * -■, - * A v •:-MU^a^z».j4AJ<»^.@4^a,An .;. ‘ ' Zlii . ’ ' / ■> ’ /' * V’

'.Tolsoo- 
« Ladd1-__

'Nichols.
VBehnqnc 

cle8R— 
’Glavin— 
Harbo.—- 

j* Rpsenr~



EXECUTIVES - CONFERENCE'RECOLUIENDATION «»?©.'■ ' ■ ?’C
- -J“' f ' ' '? ' , ■ - - ^ J - ; - ■*■■  - *'* ’_' » *’/■’-- ** '"

’> •’>■»£?:•■“'.* ’Epte.s.eWi 'V&i tiie: Denise .of':. .were. '
■■':""Tolson,, gohri Tafeify ^jisOo, ffel^on^ ‘^O0’Td^an,> •■

> Rosen, ilfchols, -; temper an$ 'Jfason# ■' ^pnfe.renoo -^a^imou^y
'\funfai)dfabiLe^ \ ’■ • ''\ ' Z .'■/> \.? ''"“ , ''. "f?"/



■' Tfte Executives Conference of July 2 6*  2954y had in 
■attendance. Messrs.^ ToIs.oh^ llphr*  Tamm? Parsons^ Sispo, Belmontj,

• • Boar dman* EoSen<> Micholsf' Eemperiuhd Masons * :
*■ ' ■ ' V ■ 1 / ' «—

)■ • 'xJ/ The Conference was advised by Mason that^d^i^i^n~hea.d.sSj.
andAd^tcialS^sho&ld^a^^^ ‘
tsfmade dv^Qable 'bn ’who:
w3tEl.abtUdllydo the " , ; '

TheConference was advised that recently, the Director 
interviewed an official from another government age,hey and - 
thereafter the Director Wrote a memorandum whach went only to the 
division fiedd and the divisional $Z' -man,, tut:tyas not made

' availableto the Section chiefs who -had a^right and need to : ” 
know the contents of the memorandum inasmuch as it? related to 
wort under his scope of responsibility. i''

It was. emphasized to the,. Conf erence that we . must. all .

;
be careful to see that the people who will nepessartly take action .' 
Or must necessarily’ be provided with certain background information 
are in fact made aware, of all matters relating: to tbeif 
‘dperatiohs'^ ■. r ■ •; s > * , ' .•’>

A copy of' this memorandum' is made: available to,each 
^division head at the Seat of cbvernment in dpnfirmation and as 

’ ' ‘'.ng 'division heads to ^p 11 ow. through. ‘ :

Tele., Room _

1 ’*
..a means, of remind i

s 'COi' Mr*  Boardman
- » Mr*  Eichols

J - ■- * ' 2fr. Belmont .
Ifr’. Ea r bo ; r
Mr. -Mohr •
Er. Parsons

, Tolson _—1 - Mr*  J?osen , '
Boardman__ . nr*  ■ iamm
Nichols-;____
Belmont _ Er. Holloman

- Harbo -:—- -
Mohr

Mr.. Sfzoo
Parsons 
Rosen. EBMtmeio ’ •
Sizob -
Winterrowd._l
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ZfrTolson . * . ■ •.

Repetitive^ '*"  tfonferenee. ' •

v

:•**

J- 
*3

* • - - - ‘ ' ’ :- -*  '. ’ gE*®/
' WWWi ’ ■ / .’ < '■- o^s;

. * Thie TaTTa^tn^ .puppebttan hes b$en tidde by the ‘ • ; ‘ 
, ^albisiar^ ffeui -&ri%-. (!kerTbtte-f, and. ^htiaS.e-2pht& '*.,

' < ■ , ^/e-renbd’sr" in; dll'. typae ef ensph -be- pTeceii ■_ ‘ t"
.' in the ddrfe' pTate^ either-:tn; the ftr&t .pttoe:^^ oik the. -' ■"' <
; ^-teihisttetiye-pgper."- -'\'. _ : J•-.■’■ < . ' ‘ •"■■"•< ; v . .’ /'

pprSAw ■ .■ ‘ _ \ .'. ' -7 • -7 ;‘;-
»■''-' 7 ? ' . '7 ■; ■ -. - * ■ ■ / 7. - . ’: ■

Manual of hulee end heguTa^ibn^, seeti.on -page ■ 5^ 
reflects 'that, referenoee tri. appltcdKt repprte ere. bet-forth ’ * 
/dilo^in§ 'the eynopaip end-'prepe&in^- the'■ Tn &TZ ■ • :.-’ 
other reports the referdhee-ie pet- 0U< so -d'-Maf' itee. ;bn %he:i- 
Administrative page» 7 '■ .." '• - *v - >.: ' - .. -. '-; ' '

* - - ■ ....
AMMTAasSli '-'- : -7 1 -'■-.
“7 :: ■ ■■' .; ••■ ? . ■ : -.,:. ■.- ....' x/

7 '.. ■ ’ ' -; ’^he suggestion ^ii2i ^lit^thafe • some eohfusion and
-. '.isd^e jb-r'eni'foi'TiittTi in pur-, reporting pfgaedurea".-. >. A- ■ e

; -7-J 7 . ,7--. 7 - 7- ;; ' 7< :l . .7^

t

’/ cf-ro , needed- ty -'debords, ^e'b-ii-on- in"».’ '•■■
. searching and assisting in'seeipp that .reiaiing Parpeapondenae ■ :■ 
...io Med itageiher^ . The &ecQF<i$ ^eatioh &&!£%& -pteRy*  t.a haiip - 

% ■ &' re/er&nae- P&t the synopsis in' azi-aases^- .This '■
- .cannot be done due-to- ourpaltd^pf didobninsMoii^ /, 7*  
^VAzmsTm ' ®I2S-x- - wC0Wo:. o 7-7 £
•y———. 7BEXB->' < ’ . “— "r^~ / / •,
..• '-■■« ' M‘ is- desirable-to fytirb th# . ' '

a separate page*  so that when, di-33euinaf.ibn/lsnccbWdr?^ this
« papa can be dciabbed> therefaref th^rnle ,&rg ebtabiisthed

■ retiring; the nefereass i& &H aas&S es:pept\sppTiaan^'pae.es be
,: Ii.sted wa last iten on^feeAdministrative pago» T& require ' -■ • -• 
R^the ref&£$&&& in appHaant t?jpe eases. t& be put. bn- the ^d^ini^^roiiirs 
Zl'^ctfJO wattiC'. reguire. tt&e bn: ibe-, pdr£ tjlnrinnl \<
y e^PZayeee btten .‘ssaraMn^ ^nd TiTtn^ '&&eee*.: r-$e- net

Kos. — belieps- t&at our pTesePch n/Ze ■s^bn^d’ -M' Gha^ed' bin:heK fc
eppTipant tp'pe eae& is 'the $&Ty pKGeptten-i.‘,~ ------ . . ‘OvmH*

X~ :MwWr^ 'ecy^rs^pATMt . • ■•■ . '• \ -. *- Voom^— Tl‘22?,l,r^'"'ir'*r _'T’-r -riri.r. ;irfjv.j*uiiimi  <n-.-it-zji^-,; /;-noJ\uinr-j••T.jmfjiu- -1 . ‘

on next, pagejs

Tolson- 
4 Eadd22

(Nichols^. 
Belmont', 
Cleggs 
Glavin_
Harbo=_1.
Rosen —

-■ ~
Geatty — 
Mofit—-.

. Winterrowd — 
* Tele. Room<—

Holloman^—' 
/Mtss?Gandy-£-



' .7/26/54MR. TOLSON

X

frET, J
HEREIN 
DATE

* . A’

BACKGROUND:•
\ ' j ... V.* In «’oiine*c^$dis.Mltii.  determining. ’whether41%e??e Wreyany" / 

• F,i,eid, Stenographers*  Manuals-in the field which .could- be Released*  /
. SACjSettbr ;5^r?7. sls'd;’.•ad-yisM the-field that- thetB.urdau,wptild be., 

glad'-tb receive any surgestlonsi fpr iaiproyemeht n-f'’ the .^ield.-• 4_: *
Stenographers.’ Manual.- ' • ’* ‘ t” ...

SUGGESTION / . .; '.. :
;?;• ' ** J y ■ _r , - v • ' x . •:

, „ '•* ’ ’-*•■  .Thb filttsbutgh. Of fide has- sUg0sted"fchat' O.xainples o'f 1 '?■'
' blank .and bTindJ&embrahda be’ included in the. Eield .Stenographers’

" Manual.' ■’ ' .T'/^'.’-
'’***'■ ;C' \ t * * ' ' -* * ■ >a > ' \ ' v ’ ‘ *’z^ - ’ -*» ,

•OBSERVATIONS: - ’ ’ .. •; 7 - > -
• —tj" j f . '*• ' • . ' ' * ■ * ■; - « < .

■' ! y* " - « . - h ’h - '”A' - ' ’ ■ ’ ” 7 ‘ ’ •;« /*-'■'' *
, \ . <-• The instructions; fOi? prepararg blind and blank memoranda

\arb set blit 111. .Section/2-I? pf. the -Field .Stenographers* ’ Manual...' 'it
- is believed'that-these- instructions are specific and complete. It ;

• l&tfelt "thdt'/.exiam^ibt df these’ memoranda ’are’, not' hededsary.w 
change is i’edpm2iehdpd. ’ihAt the. manual’ in this regard;. ! .7---

’ - - . -■'.*•  1 ' ' " ‘ *•  , * * '«**(.<  ' t " * ~ _ * # . . *r r ,
S.lXEGUTIVE GOMMCE CONSHlBRATlON:;.<" f '/>■' ;

;. - ’.<■ s'r'' ■ y/'k * ;; ;; J/ . ■ ’. ;

•' .Pre.sen.i;,-at. Szecutivff-s .C.Qnf e.r§.nce of j&ere:--'
BeliaGnt:,: BaaT.tiiAdTif.
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. SUGGESTION . < -' < \
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' ’/ ' J°dr E&E Employees” \-
’; ' :ye&d21ed?.fi^^ : Jwg^iqgs*^^ •T '

’ i‘? e£;peV^e?r^
._ - —-j.‘i-.'<-i--—‘■tr y „7a ,• J,=*- **«*■ ■-'«’* *=& **-*• **» -•*-*^"- - **•< •'**■'• --‘■^ « j«s0»-' •• ,*»' ‘ - ‘ '

* - > =4* 4.W- *■»«■&» wut*,, «**’ ^,- - V»*_* a —- - - •*- ’ ‘

< . .ADVANTAGES ' _ '\ . .. . . • '. ‘ ’ -

■ . suggesting /e;e2s the ■,-publication.1$ intended
, . ■*■' f°T the use:of newlyappointed clerical personnel and its 5 ^y—

•. distribution, should be no limited*  llr *.  b*  E*  ..Parsons, of the '
Laboratory‘dud tTie. .sn'g^ester^otTi^feel that th& sayings e,^ec,ted ' '

' in printing, aosts and tifae: spent, adding inserts to this publication j * ' 
tiore than off set any possible value? tha t bureau siip.ervisors. and : : . ’■ ■

. \ ' experienced clerical exiploye.es night obtain from, the Sandbook^ ; :

Bl-EALVASTAGtiS

■- . . . • tT. P» Ifohr-of .the Administrative Division feels
that the Eaftdboofc f qr EBl fEiplbyees,. should be reiaf hed by all

• j employees*  JEe states there are certain minimum regulations with 
:/ id} ich the Ejlrea.u -miist comply in sio far as advising employees in 

writing of certain 'matters.*.  ' Eo.t example9 fan. Executive .Order of ■. .
the Presidenti} as impiemehted. by the Civil Service Commissions 
requires .that .every :empttdye'd,be adv.-.ised of the name and address of

■ the. Eair Employment Officer covering his partiduiar agencyand the 
same ‘re.ghigtions suggest -this ii¥form,dtt..on be constantly available 
in writing "to employees and specif ically reiterated at regular - 
intervals*  t fhe Eanabpot: for-fBl Employees is, the only suitable .

. . Vehicle f or bringing such inforjmdtton to phe employees ' attention*/

U4
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ifeaprdnd um to 2fr. Tolso n

k , .. > advised .of their-right ttp appeal .
\ 1 their. Performance. Ratings' and must'- be -informed, &f the generaZ pro- ' 
?. • cedures for appedl, . This' must. be tn wri ting and .the'Uandhodk is : ;

the only currently suitable means of .doing 'this, •\ 
• ■ ‘ * ’ ■■ • - ; ■ * . /" „ t ‘ • . * * - - . . ■ / ’ ‘ - •'- \ '■• 

* ’• • ... - - - There are other, fights .and; privileges which employees . •
•/ shouldbeinformed . of in. writing, such as the rights of .veterans

'phfoying .the ^proteption. of the. Veteratis .-fre.fere nee -Act., to appeal 
■' frbm 'ddoepse decisions-j, the- ripht is affedi ibsitipn OldssificatioTi . -*•  

’■ liatterSj and the .like,' These are currently being recommehded-for * 
. inclusion in the'yaridbOpk.forBBfBmployees^-. l , '

* The Randbook- /ofPBI .Employees contains vdliiapTefinfofma^ . 
tion. concerning the hidtorp, furisdrettgh and..traditions of the ■ .*  

' PSI. d.hd. if .is felt e^erp^ employee .should constantly refresh htiiself ■ il 
> oh.,this:,, llto included-,iii this Sdhdboo'M M 'general, information • v -I 

’ concerning work' assignments^ working honrs.^ payrpll ■fSttefs..j.i Sea1th 
. Bernice? employee Compensation bendffts:,., dibitsingy edueatipnal. , . ' . \

., facilities, recreational. activitiesf Cgt^r^n^ -.'CpUhCgling ffi-vileges^_.'
‘ cafeteria and training -faciittiesj. and. now. t^at the'>pe,rsPP'n.ei ’
cbynsglihg program.fas: beenpiv ltshedy -Sr.,, ftohr ieli.evps this> • ,'

,. , information ip even 'more valuable thdii previously, . ‘ •;
....'■ >7 ’ -i’. 'i, '■< *-'.'  ; ' •.,. ’. ' >: ' ' < I-'*'-' ’.' -

'», ft is felt tfygt' the. Ih,formatip.n.<cbhtdined .ln the BandpoOh . • 
■> ’ fdr ppi fpplbypfpfann^ ‘muah, , ThCre are so 'many ' :

;hew andyharigthg\p.ofi:a^ to. the attention of' employees^
' Serves not only ds ' initial advice to . older -emplaye.eSj bitt enables < ». 

older emplbye&s. td keep; posted pn -dll . imgbntpnt matters, yg: that they ;
' tyill be dble to' appropriately guide o.nd bonnsel new: emplgyees, ' ■-

, 'l , ■ « ' -*  ' - ' ■> • ‘ - r ' - '' J- ' - ' .) *
.* ' . - ; i ■ ■ . * ■ . . ' >1 •■

. * y^smew.. ■ ; , ■ '* < ,/

; - . If' 7'' Present at,the; issecu.ti'vesCanfeTencepf y/ig/54' mere f';. , ,
V ’Jies.sfs, Tolson,. Mohr; Troltey, .Pdrspnp.i :^i.do:o-,}, S'en'hrfd //I

‘ Btsen.;,; ..Pic'hp^ ;.gdnf ed^ imouslg Unf apqrable? ' ■■• ’/; >1
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I 1 Executives Confer an ca

A'tf. 262-54
(i) I...

SUGGESTION 
MADE BI SA 
CDEVEDAND OFFICE

Im v _ „ , 
&te£r _. ___
Treece? _ 
Wiacerrjwr 
Tele. H*MrhEo!’o** 4 - 
Wits

THE SUGGESTION. OAT^

£{?;

That alfprm be adoptc.d_tc..J)Cutilized as a’flag in 
those_cg.ses wherein action must be taken when an investigation 
is closed. This form would contain information ab to' whether 
any ^cal law enforcement agency should be advised of final 
disposition; whether other interested law enforcement agencies 
should be advised of final disposition; whether State Unemploy
ment Agency should be advised of results of prosecution; 
whether a cancellation notice should be submitted; whether there 
are stops to be removed; whether there are exhibits to be re
turned or disposed of; and other items, (Sample attached,)

ADVANTAGES OF THE SUGGESTION:

The employee and SAC N, H, 'IcCabe, Cleveland, feel 
the use of the form, will result in a' saving of time on the part 
of the Agent to whom the case is as signed, especially in cases 
which have frequently been reassigned and where the file is 
voluminous as it will eliminate the necessity of completely 
reviewing the file to determine what action, if any, must be 
taken when the case is closed. It would also save the time of 
the supervisor, as he can determine at a glance, when-revicwine 
the closing report, whether the necessary action has beer F.'*  
It is noted that the form would not be placed in a file i 
one or more of the indicated items occur which will requt 
at the time the case is closed.

DISADVANTAGES SUGOE&plDN:
Mr, L, B, Nichols, Records ^df^omjfUiTd'cations Divi

sion; Ur, A, Rosen, Investigative Div'isi on; Mr• A, H, Belmont*  
Domestic Intelligence Division; and Mr^^Eii^'/Mas^a-n^j Trdining 
and Inspection Div isi on, are opposed. The following *6.  #&•*  
vantages are noted: (Ij Adoption would increase the < 
of omission, in that the Agent might fail to make not*.  "
the form at the proper time; (2) It would possibly leg*,  
cursory review of an investigation prior to closing it, A 
felt all investigations should 
time of closing to insure that 
administrative steps have been 
Attachment cc: Messrs, Sisco & Harbo 
a tn

be thoroughly reviewed at tAc- 
the necessary investigation &&•, 
taken; (3) fiith rsfdreP,c^ ibc - ■*&
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notification of law enforcement agencies regarding final 
disposition of the case, it is noted this is usually necessary 
When the law enforcement agency is the original informant, 
and thia information can be obtained from the first serial 
in the file or the first report; (4) Concerning cancellation 
of stop notices, these are followed on a tickler card so that 
the stops would bo removed when a case is closed by being 
followed on a tickler, even though they were not reTmovad at the 
time the case was actually citacdj (5) Exhibit sheets are main
tained in each file, usually as a 24 serial, and reference to 
this sheet would indicate whether the exhibits were to be re
turned or otherwise disposed of,

EXECUTIVES CONFERENCE CONSIDERATIONS EDM t Jaw

Present at the Executives Conference 7-15-54, were 
Messrs. Tolson, Mohr, Trotter, Parsons, J. b, Edwards, Hennrich 
Boardman, Rosen, Kemper, Nichols and Mason.

Conference unanimously opposed.



The Director . , ’ . r , \ July;2b,. 1951$
.. & • .•' ~ ■■ _ . (... - ., .. ' * *’

The Executives Conference J '
v \ / • \ L. / '

V " * ' ' i * ALL IHFQRMATION CONTAINS //’

; 4 DATE^W^-/ I •
' ^ ♦' r-^-Tw.ggrihwiiiii ■ ", V .-•- ,"^;~ ?7-u-r^4j^w^b2 ‘- 1" - -

* A .. ■*■ * - : - * 
’ - ' , - " - 1 ;' ' / .

■ . On July 21, 195b/ lhe Executives Conference- considered
a proposed amendment tp Supplement '(Revisedl o£■Depaptmbntal 

। Order #3L$6i$\for the: rbyiew and f;he. comment o£ the Bureau*  'This •. 
I.wap furnished informally to the Bureau "by Mr*  ’Lindsay „ojf.the
!Criminal Division. ■' v ‘ >! -, ’ ' • ** - .•

The nroppshd amendment would’ in effect relax the 
. present rule and wemJ^^hrm^r/^Sl^d-\Statep^S.ttdrne.ys~tel/ . - ,

T . ^^jsh-to Probation: urricers^md; District Judges Thformtion..
V ’ impb^tTnn^PK-flftht^qnrTer *n.r.  the /-granting, of probation to the

’ I.; defendents--a£hgr convic tipn. ’Or the entry or a pjiea "ofguilty,. . • • - .-
I without get ting -the' approval of thd~Sttorney -Geheral.t" ..TtAc tually'

•‘ ' the Assistarit^ Attorneys General make the decisions > dejJending. ;
/ “ upon thp type, o:f case‘-involved,. ! •,.■ \ .. * ; . ’ ^ ■-

° MgSgSoW.* % * x r U - * ' •»
n , . - • ‘ - ' “ ’ \ / I ' 4 ? v -

* ' 1. :By way' of background*  the Department issued..an y-:
order providing that ho information obtained from: -the. FBI -■

" v :sfio.uld'*be„  furnished to sources outside, of the Department of /
I Justice without prior clearance from- the Attorney General;
I;. (Supplement of Departmental Ordep /M^^ dated July B, i9117») .
; . * - 2;. ’ The Department relaxed this rule*  however, on

September 3,. -by issuing an instruction' which permitted. -4^'.
: the release of information, from lhvest^g§-tive hep arts of the . A 

FBI to. District Judges, United States Gomma^i^n^rs^pAnd. „ * 
Probation Officers in all. criminal cases'.iri*w8i  ch thcfse ’ ... * *

; : of ficials‘might have a legitimate' intha^st and .Which would" . - ' 
facilitate the performance of' the duties .S^mppS.e.druppn, them, by

r. law, (Supplement #5 of Departmental Order #3l$blfi?7 ■
■V--- ‘ y' . ■'

, 3 if Early in’l$52i'how.ey.er, in" the caee',!of;^ichard7
1. -Leroy Steed involving the. interstate transportation of a. stolen • *•

- the .United States Attorney at Buffalo \ •
Tolson.. ___
Ladd^—au t ombb il e
Nichols—-------- .

BBeltnbnt.- r.
Clegg-;---—, '

'Glavio-r- —co: Mr. Sizoo J
■":£= .Mr. Marbo

’ Tracy • 
Mohr---—x. , .

- Trotter ___ l.
WinterroWd^l Vh 
Tele. RpbmL.
U _ 11 „ —-?

W .



Memorandum f or the Director

. furnished, to the- District; Judge the FBI-reports in this case -• 
.• which the Judge then made available- t’o the subject’s attorney*

“ .Wie propos&.d to MX -previous Instructions^- '
upon which the ;Grimliiai‘Division-? now seeks our adviceupon . -

, I’leibse Analysis would allow: our investigative reports to, be . • '9 
Vvshbwh- tP -District4judges and P^ohatibh Officers- fofc tha 4gacretion J 

?yhfftthe; ^ited. Btateh;^ thah after clearance by' - *J *>
' k'•’’v'-’n;v ■’ :7'’/--i '

1/f ‘ ■'

n'7-,.r> T-7The....Departmentcpiuid notcohtrci;
5 ^the. jh^taneee in^which ;o.Ur^reports ^ohid. Be 'inaxie Ayailhple\.to^; . .

T-s '\x.' .. ' '. ■/.

... 3.- £>uch-/reporW/MigM '•*'■
f compromise. ednfide'htiM-X i^ormantsy ?Mpclnse<ihVeetfgAt'jye’ < ' ( y-’ - 

techniques^ and .possibly ein.bai»rass or'bring harm to innoceiit. ■ • ' > 
persons. ' ■' - ..y ; \ ? • -'I' * i * * * v < ' ■■''-■ ' /

• . ly ' 3 £-P9&atlpn Officer -is indiscreety injto^tatidh'''
VmigKt bh disclosed tbrdhgh ;^imL sdiich: ’dbuld= very, well compromise

; y .confidential7ip.formants,t.dlsblps.aand-
i posslbiy embarrass op bring-havm to. .inndc ent persoiis * Inf ornia- : -

tion of this- sort is? of<310 'iegitimatef - interest to'.the Probation ..''
,/ but nevertheless, be made .available- to him if I

- the; linited; StatesMbtorney cbr;any. of. -his haststahts. so felt \ ;
\the reports: should Be: madie^av.ailable, to the. Probation Officer.

v v / •- Dur present procedure has been in effect since ,.7
been Recalled ..

I' Tby any of the sup eryisppt• indieating that bur advice: ha-s b een7

Our protest to the- Department.‘finally resulted in the -restof at ion’ 
. of the original restriction. This original restriction. was; ' ?.<• 

; that FBI reports’ Are not. to. be disciosed tn any-persCh outsidb~
of the Department, of Justice except upon the' specific authoriza- -

'aaawM*.  iBMaMMmMMMaMMMMM wmmmk waaaaMMaaBaMaBMaMa*  *̂aMaaaMawMa«<  aaarihaaaawaa*.  :aaaB»aa. MaaaMaaBBMaaaaaa 'ana«MaBaiMMMN>MaMaBa*  *tion of the- Attorney Generali This orderwhs issued on January 13 
., '719j>37 ' This order revoked ;t he instruction-issued hereinbef ore */

: dated September 3,-191p7..?Tte instruction dated - January 13-,- .?
■ 1953., is-- identif ied ab Supplement . (Revised.) dated January 13 > :
':..>5x 'y X: ^':Z: J??-'.:

£
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la.

llemorandumf orfhe'Director x h, . ; /, ; 7 •.7 ” '7' '
* «r ' ’ " r «■■''»•» » fe * a" * , - ‘ I "y'tl ' " ‘ i*

S. . -* J - ' > • ’ ” ' '* «- .’7. ’ ‘ . ,1 ' • ”
. > z -•■ - ’ - ’■r f * ^,i. r .1 ;s * *■  « - -, . a > - . -v- * -. ’, -

Jsought of TSnfprmatipn-jin any of L- 7‘
tthese reports’ to^robatfon Off 1 cars or to Judges' it can, 
jtheref6fey.be seen jthai so f arthe pepartmohUjappai? ently’ has •

"j hot b6en confronted with any- problem. . .

., < •'€«> -Tha-J£anguage of the proposed Order. 10 gehhr41-\
,1. enoUghytO, allpyr they'review 'bftail irefroOs; 7fn7 thetCfftoc: nf ~ - ? 7 

• the TTni-tad .states-:Attorney .by -ProbationOfficeWrin-
- lupdefsth^WB :'thWte > ■ -''

thSk Inf oftihtihif bbtadned Kiix.;bb h&ldrih'?'p'hrict- nd^idehpe-'.;'ahd.'
. - hnder no MrcUmstaneeM. Wljkb^l^^bh^d'e.hM^ . 6^ .im°orma-

■ tion b.e. dihclosed-.; Bhfs- ho' broteetibn tb; the^^ ,spurce6? ‘of....: ■-
\ informatidn. to our .report s -dhasriheh' ad7 IS dependent, solely - ;, 

, ’ .ppoh.’ thd- totegpi^y -QfrhhylPfdbat-dpn bff^bpi? pega-rdless .of hfa /*
hpnopty,, dibcrehion 'Land-fbliabllits1 ’di?<\la'.c^,jth.er.epf * ‘\ ' - •
' iXsC S:!> ”* &.’.$■& ’nbfciAnpehsphhWd. W}nbhbitb-^hat!;'if lwb<>pprp^d 

vvtw ^fopbsed ’bhange jahd^hbiasc' rule. -?sp‘- hihnt'i^hitpd” ?
HStates Attorneys bani^adK^ these.'^Attp^a without referrtog' ■./ ' 
Htheii tb’lthe ’^epai»tijieht> :Ke: Jabb f elipyi^ the Criminal jbiyibioh
• of any responsibility to pass upon sUch mattansv . '

• * *S  4 «• t , ' ‘ I Z*  '■ - ' • < . '' * ’ - ’ ■»••«’*, .• * ' X - ' , X " 'fc.
1 ,' H ->■< -V ’ ? ‘ * x ; -x "’ *»■<•>■'-  * ‘ 4 ' ■_ ‘ ' '

17 ; 7‘- t<essrs^. Tolsbn> /Trpt%ei?> Persons, and Rosen recommend
- ./that n.e; f orally ’ady^serVjSh.; ; that;inWWart ’1
ltlph‘lh F^rl ^hvpstigMtiybf-hbJRb^tp^hhbuld npt:%p-^ibelbse'd7’’I-.’-1 

7 iputside .the" Pepartmont bf.. ■ihatiee/KfthoU't'i the, express^ -. ? > 
Pt- authorization of the Attorney Gener&l in each.* instance;' that ■ , 
7. /despitp the. phutiibh' bud f estrictipns s^t put in.^thi"pf dppse^ t ■ 
t ajne'hdmenty it 'lsnclea^Iy.pOss-ihlb'that, dQ^idpntialVihfbrj^sint.s. *

■Wight' bp. compromised, confidential' investigative techniques• ’ . • 
;•miBh’b- he .disclosed;• -.and. harm might come’ to innocent persons'*-  ' ’ ■ 

■ -^Thereiis; -attached hdr’e.t 67 h-. .pr ppp Add ‘ Memorandum tp/ W?;l Clney -■ S * 

■ ‘tin. ’thO< eyeht *thin.fed6M^hd>tioh7is  nppho.vedfi.-'/ ‘ >. m
■4- A •* t x ■ - - -- - -- r - ■ ? *•  ' - - . » > $ • xx * x ? -x1 *

y' - h- - phsisr's-.. slzop.,; .Kexmrlph^-'.-®pahamani?'K6hf>-;';Mahon'#hd‘---'* ’-:^ , 
I Kemper afe- in favor of'the proppsai of MrltOlney. <?’y :

: RXPIA1IATI0S .MATTACMKTS. ■ 1 7: > ’ -:<-j. '?■

A*

• 7 .' Thera of the proposed order
fpf’re'Ahy'.hpierende.* ’ > is’ alho: prbppsp'd thUt , <

’t



Memorandum Tor The Director

se#a a memorandumtoife< Sogers' .in ths nvehT/the amendmentr; ' ; .;
• is apprdvsa^'-Snci^e-‘.Jias >a4d‘ available, a cdp:y' ofsuch/iiismoranduia-. 
which is attached for

; ’ • •■''' ■'■ ' . • AespectfuiTy,.'’'
'■'5 ‘ *h©  .^oTbrenc^

A-

Clyde Tolson



In some instances, the field has submitted results of Pi's 
in report form and copies of such reports have been furnished by the 
Bureau to CSC; however, in most instances the field has continued to 
submit the results of Pi's in letter form. It is, therefore, necessary 
to consolidate tetters from various field offices in a given case and 
dictate and type a letter to CSC, transmitting the data. Accordingly, 

, it is felt that it would be more practicable for the field to submit 
the Pi's in report form in each case. This would obviate the necessity 
of having to rewrite the material at the Bureau. Bather, a short letter 
of transmittal would be prepared at the Bureau, transmitting copies of 
the reports to CSC. The letter and reports would clearly indicate that 
represOnttKe results of a fulXj^w^CRvestigaHon. arSL should not be 
const?Ue3nas*̂ucirXn'bbHnec :Eion with Executive‘"U^er* v10450 dr 10422 as 

^i^I^^^ix^^WFt^aaopHon^or'tfiirprocedurewould 
eTfect^WFsavlj^ of considerable agent and clerical time, both in the 
field and at the Bureau.

Under existing procedure, when a report is transmitted to CSC, 
setting out the results of a PI, the report bears the following notation: 
“This report does not represent the results of a full field investigation 
and should not be construed as such in connection with Executive Order 
10450 (or 10422).“ Under the proposed procedure, a similar notation 
would be used.

If at a future date a request is received from the employing 
agency for, or substantial disloyal data is received at the Bureau 
necessitating a full field investigation, it would not be necessary to 
reprepare a report already submitted as a PI. The field would be 
instructed to submit a supplemental report covering any remaining in
vestigation, and CSC would be requested to consider any previously sub
mitted PI report as part of the full field.

Attached is a letter to all SAC's, instructing that Pi's in 
these types of investigations should be submitted in report form, suit
able for dissemination by the Bureau. The field is being instructed that 
the same form should be used as that which is used in full field reports; 
that during the PI investigation should, of course, continue to be direct
ed to specific objectives requested, and other existing instructions 
relative to PIfs in Sections 69 and 112 of the Manual of Instructions
should be followed. It will be the responsibility of the field to advise 
interested offices of any logical leads developed which are to be covered 
during the PI or to be covered only if a case is converted to a full 
field investigation

- 4 -
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TO

»
/Tolson

iolsZ-«DATE: July-22^ J

i Glavin—___ -
Harbo . 

fr Rosen —__
Xjr^j*^racy--------

’Mohr________.jf ' Trotter______
Vinterrovd__

Tele. Room — 
Holloman - ■ 
Miss Gandy —

EROM C. H. STANLEY (

SUBJECT: SUBMIT. RESULTS OFPROPOSED CHANGE TO
PRELIMINARY INQUIRIES IN REPORT FORM;
SECURITY OF GOVERNMENT EMPLOYEES, 
LOYALTY OF EMPLOYEES OF THE UNITED NATIONS 
AND OTHER PUBLIC INTERNATIONAL ORGANIZATIONS

SYNOPSIS;

Purpose is to recommend that instructions be issued to 
field to submit results of preliminary inquiries in report form in 
cases under Executive Order lOh-50 (Security of Government Employees) 
and Executive Order 10^22 (Loyalty of Employees of the United Nations 
and Other Public International Organizations). Executive Order 10*4- ?0, 
effective May 28j-_1953» has broadened criteria to include nonsubversive 
derogatory data $6 be considered by employing agency in determining if 
continued employment of a Gpvernment employee is consistent with the 
national security*  Accordingly, dissemination of this type, of data has 
increased, Cases handled by Bureau under above Executive Orders are 
either full field investigations or preliminary inquiries (P£’s). 
Full fie?lds are submitted in report form and disseminated by Bureau to 
Civil Service Commission, Department of Justice and other agencies. 
Pi’s are./eonducted to resolve questions of identity, determine signifi
cance of■information in Bureau files or to determine employment status 
when possible disloyal data are available. Field may submit’results of 
Pi’s in report form on permissive basis; however, most Pl’d-are sub
mitted by letter. Presently necessary to consolidate letters from field 
offices and prepare Bureau letter for dissemination to Civil Service Com-z 
mission. AIS®^ if case subsequently converted to full field, necessary o 
for f£ield office, to restate informatio^fin its ^lette^'ln report form. 
In viet? of increase in dissemination, would be toore’•'■practicable for 
field to. submit Pi’s in report form, resulting Jin saving of agent and 
clerical <£ime in fieQx^ and at Bureau. Suclvreports would be disseminatedo 
by Bureau to Civil Sbi^ce Commission and plainly stamped to indicate ° 
they are results of Pi’s’’ and do not'represent results of full field in- < 
v'estigation. If case later converted to full fie5d, supplemental report^ 

prepared^, setting forth, remalning34nvest£gation. \
6 ' " ■— \/ 
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1. That the attached letter be s'ent- to all SACs, This, 
letter instructs 'that Pi's in the’ above types of ’investigations should 
be submitted. in report form, suitable for dissemination by the Bureau, 
(.The field is 'being instructed that. where it has been ascertained that 

•an employee has terminated Federal employment or that he is. not 
identie'ar with an individual .mentioned in bureau files on whom there 
is. disloyal data, ah air-tel or letter may be directed to the Bureau.) 
The field is being instructed that the same form in. reporting should be 
used as that which is Used in full field reports; that, -during the PL, 
investigation should, of course, continue to be directed to. specific 
objectives requested, and other existing instructions relative to .Pi's 
in Sections 69 ahd. 112 of the Manual of Instructions should be followed.

2. That the. attached changes be made in the Manual of 
Instructions and FBI Handbook.

Unanimously recommended favorably by Executive’s Conference 
7/26/54. Present were Messrs. Tolson, Mohr, Tamm, parsons, Sisbd, 
Belmont, Boardman, Rosen*  Nichols, Kemper and Mason.

< ' ' '

* 2 *A



; DETAILS: ; * ’ '

* Investigatiens tinder E^ebutiva Order 10450 (Security-of 
Government . Employees) and. E^echtiVa Order. 10422. (Loyalty of ajnploye.es

.. of the.- nnffeed. ijabidns -afid. jQ^ho^-public'Intdinafeibndl*  (jpgapizatlond) ,. •-' ,*.  
are hahdled as either fpll field investigations.or as preliminary in- ’ 
quirlap,.. A full field: .investigation ip .initiated whef.a there is 
bubs^htial' information’ available. of a subversive derogatory nature 
concerning the Federal’ employee involved*..  The field submits the results 
of full, field investigations in report form and such reports are dis
seminated by the Bureau, to the, Civil Service- Commission, the. Department 
of Justice, and other agencies.

Preliminary inquiries (hereafter referred‘to as. Pi’s) were 
originally adopted at the beginning of the Loyalty Program in 194-7> by 
the Bureau as. an administrative device, and not as .prescribed by the old 
Executive Order 9’835, or subsequently in Executive Orders. 10450 and 10422. 
Pi’s are, in effect,, a Bureau procedure, utilized to determine (1). identity 
or nonidentity of an employee, including applicants, with individuals 
mentioned in Bureau files on whom there is possible disloyal data;. (2) 
significance of-Information in Bureau. flies;, the nature of which is such 
that it cannot be determined whether or not a full field investigation is 
warranted until the matter is explored by the field;. (3) employment 
•status, where not definitely Imown,. and there are. possible disloyal data 
available.. ,

After the completion of a FI, it is often found that no sub-*  
• stantive disloyal data, has been developed, and that no basis exists
: under prevailing standards for conversion to a full field Investigations

however, often quaai^subyersLva ^nd nonsubversita derogatory information 
is developed/. indicating j for example, that the employee drihltu to excess.,: 

•’ is a drug addict, haa-a poGr - mplbymeht record,- poor credit rating? nt . 
cetera,It is necessary for the Bureau to diSBeminnte such infordatloii 
to/the Civil .Servic,d.'0owisdi0h-,(C50.) ’ in.view ‘of- the -fact that T&ecutiw- 
Order ;1O45P hat- broadened- tha dbiterM td include data- .of such ■ nature: 

■ ’/-■'*  ''* .*■ ~ . ■ ■■ ■ ,' !

IMtil recently',, th© results of the hdd ’bdhn .uubz»ibted •>. ■' ' , 
only in letter form,. hchevar, -3A0-Letter Ka,-. M*77'#  ■ dated- 3>ece<ner ‘1^

9 1^53/ ihsfruutad>thh'flaid-as. follows.t is parmisMw/.
<. nut mandatory for./fiaid offic^d td'roport -thb-nod'ulta .of a preiindna^''' 
y inquiry in bf ‘Oeva^nsaent'.^iployahd ihvadt’isatdm^ Loyaity:bf'-i 
t Employees -of' tha-Wfifer .fetldns WbMdV'lntarbdtihhhl ’ ''
v tiona ihvedtx^atio.n^ In report .fdM ■rathor Anttdr'.fdw. offloo : 
i* condua&d ail.CinvowiatLun-dwihg 
p. would w^ssally fen ddwa df...d full-field'
tc - ■'" * ?■*  ,z' " ' '. . . < -I - , > a
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r EXECUTIVES COtfFEEEtffE .
,b7(

• itePE 2? n । ■• ■
.wwOMWwsotiw ■ ' '' / ?

JPE OOmiNEB

gggg.ssffergiir:

It ‘i? suggested that,. guards atthe Second Street. .
. ‘ent.Tance'of- the, idgnttficatdon: division. Suilding be stafi.onbjd at 

the inside ■::Set, Of do.ofs. and that the,, doors yit each end of ■t&e lobby
.-; ; which enter into' the d'yping and Eiling Sections.be closed between 

7:30 a,m, ‘and 8:00 a,m,forcing employees of the. mentioned. sections - 
1 to enter their sections by wayvf.thedoors, off t'hf center corridor,.

" ' ADVANTAGES' ' ’ b'\ . . •' ’ • *'  •: > V*; ■■;;-■ ' 7 -
' ■ ' ' "ft" ■ ~ ‘ • -*  • " ' \ , « i' ‘ : ‘

. ' • .. .■'$hb suggesting' pmptpt^eittate.d the current method. ;.
of f.gdinijiiing- ■eTipdtye.es toho have gotten 'ifie'tr 'p^

, ddenti^iaation,;building is de^i^ni'.iie^y "lacking in insuring the security 
-of the purepu'*s  records, ■ dhe employee bedieteg adoptipncf his 

‘ idea yrbyld'place -guards .beiUpd tl^ ■ ■eiipipyeeb who .are. waiting to he’
■; tissued temporary passes dhd'to. hdv.e, the ir SSpeyvigo-rs ..identifig ■' 

the^ in order that theg may be .ddm.itt.ed. to the '•
.. - ’ the: twp end lobby' doors, the suggester /eels iemp/syees: would be' ‘‘ .
•prevented from side^stepping the guards and entering diregtl.y : '
\ • into the if Sect ions, ’ ■ • .’■ ; ■' • . *_■  , , • .•

. \ ' fn. further explanation of his suggestion., the ..employee 
stated that individuals who forget their passes,.^ regHested bp' 
the guards to Sign :a.‘ledger and then' take g. seat at, the side, of 
the- desk on which, the ledger is located*  the employee must then

> wait f or■ his- supervisor to came and identify- him,- The rguard, then 
■/ return's to the outer s:et of doo fs, • This me.g.ns an ihtT'iider 'ab.uld\ 

arrive at 7:35 am.? tell the guard . kg had f orgotten his pass, .
fnijnA..-. sign thei ledger, and sit, dnwaidhed, far a. few minutes; behind the 
B^dr4n^pu,td wbo-returne^d. to, the outer set 'df'idb.ors and.,' inasmuch as 
^/nf~the. supervisor would not be on hand tg.: identify a worker until 
^^'-r-l-dppro.£imateiy 3 a,m,, it is belie ved -an intruder cgtild steal 
rfn~wJiatever he was after in the unguarded, sections ’pf the building 

then leave th.e: building before; io'clbct noi onc.d. being... ;
^mm~l^-alieriged,/W^^^uggesterj. who is a. summer empioye'ef-stated 'he' 

" ’ "■ -‘ ‘ '.....  1 and,
-t&ffe&pob s er ved

Sizoo 

itd^b^osPihlei inasmuch as Has ffirfcottei 
thp admittapve' procedure

Gandy COU1& leOP^ ifef ^00 r'ded^iPt.er iar
■building wftfibutianp trouble :df dll^^y7^ ' iOpQ^^i 
. cp^essrs^' Sino o&Oarbo, „ ' i- -‘'^O'-10**-.?  • *

_b_ *w b .. • . ■■b ' « '. • ■ SLd®



. ,- .———. -■- .■•——    ——-——; -r .EBilfWeW . . ' - ’
’ * - ■. . k '■ • • ! - - '. ■ ' - . - ’

• 27}g Conferencewasadvised thatlnspeciorC, 1, Trotter \, >,
’ looked? into"the- situation care fully*  Hid f indings were*  , ., _ ■•

•. <1. Employees pre cautioned they must.br tUg their idehtifi cation.
* :passes with them far use? in enter ihg-the butlding*. ’ - , :

' .' ' - ‘ „ ■ ' ♦. ■ .. , \ M 1 * * - 9 * - * '
; • When an 'employee forgetshis pass, he. must identify • ’- 

■ . himself to the guard,citing his name, section and supervisor and f 
he is Seated in the. lobby'of the. building 'and, detained under the ' \
specific supervision of one of the five securitypatrol clerks who ' f 
dot aS guafds until the employee 's supervisor com.es to the lobby • .

• and identifies the .employee^ -Iffiete after- demission., to: the buildingf^
.* .is granted* ' ' ’ • 7 - ; t,

• v3.»- . Although the ‘ suggesting: employee recommended locking
all doors leading from, the lobby except: the ote ^gbf ng thto: the,, \ 
central.'gbfridot, - it', ttliid ibp impractical’ to -do to -beCduse this

• .zodulct' mean that dears would be locked leading to the lyping Section, ( 
‘ ’ the building gha'rdrspfffce,. the Health Hervieeend 2 of 4?' - ;\ /’ 

entrances' to Records ‘Hectton, space*  Employees of; the‘ pasting- Septiph 
would have, to .go through -a deviousrbute ■up/the central narrido'r .. [ 
and" down throjugh the typing .Section to. get t°\ Sectio n*  - \

•V ' >, 1 J , Z *. ' .

'ti. ... ., ■.■'■AS'.re.n.ently"ap fitly ,'ldy? a test ..spcuritifcheck was made 
ph.t'hc gdbTd :fbrcet e^pigyeet-dgtndtisti behindiguards while, awaiiiifg.

‘t idehti^c.a^ibt.ybg :supef pitbrjst-. i'hey .are: * . ’ ' ’
tdentificatibhs are. effected without delay* .. ' ‘

v. ? ,1^' appears that the suggesting employee is Offering his .
view's feased on fits experiences cf'dboitt a p^dr ego,. Since thehy 
probe dares have been, tightened up* ‘ . / . < ' .

; fiite, feguiatianS to'uld prevent 10ck:in^the...dabrS. that i.
... the.tmpflqyee has- in, miniit '■ '• :*  ' ' " ”
f IRWUIiTeE. gQNRERENCH .REGOHMEHijAtlQHs. , ■ ■< ” , ' . • '/ ;; ■-

" ' • • Present dt the Executives Conference of duly SS9'195d,_ -t. ... 
fwere- Hesses:*  Tolson^ Hohr3 tdmiitf .tareons^ gipqof Heimdnt^ .

.; 'tHpdfdpianj RpCeh,. it'chpls, J&iiLper '.and 'MdSonf' ihb -Qonferehce. ' , . ■ , '
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Office Aleworauduw • united states government

TO ‘ Mr. Mohr
Tolson___________

DATS: July 28, 1354 Boardman-------------
a 3 Nichols

FROM t

SUBJECT:

'I'L'ti/ Aft nrM’rW’containH. I. gg
PROPOSED PROVED'RE FOR MAINTAINING LISTS OF

Belmont__________
Harbo_________ __
Mohr ... .. —--■___
Parsons 
Rosen__________
Tamm - —-
Sizoo _____________
Winterrowd _______

DOCTORS AND DENTISTS FOR REFERRAL TO EMPLOYEES Tele. Room.
- Holloman___

C 7- - Gandy
You will recall two recent instances wherein information 

of a derogatory nature reached the Bureau concerning a doctor on tne 
New York Office list and a dentist on the Seat of Government Health 
Service list. These lists have been maintained for purposes of 
serving employee requests for the names of doctors or dentists when 
they are in need of professional attenti on. The doctor on the New York 
list has recently been indicted for participation in an abortion ring. 
The dentist on the Seat of Government list has been reported as using 
hypnosis instead of Novacain and one Bureau employee-patient recently 
overheard him making suggested remarks of love-making characters to 
his nurse while our employee was ostensibly hypnotised in tie patient 
chair.

The necessary action nas been taken to 
these names from the office, referral lists 
memorandum is to suggest corrective measures for 
to insure as much as reasonably possible against 
characters succeeding in getting on our referral

The
remove both of 
purpose of this

in the future 
unde si"able

n the future

use 
such
1 ists i

PR0PGSED 'PRC CEPPRE FOR FIELD OFFICE PSF

' Egcisting instructions (SAC letter 53-68 dated 10-15-53) 
require all SAGS to maintain a current list of at least three 
outstanding doctors for use within field divisions, being avallable 
j or special service to employees, examining prisoners when necessary, 
and re-tidering medical service needed following a snooting ana to 
conaucfb d.qs t-mortem examinations of victims sucn as in a kidnaping 
case. 'f£.'N??s have been instructed to search tie names of these 
physicians tnrci'h tie field office indices every May 1 and November- 1 
and to aivise the Bureau of the results of this, file review. These 
names are also searcied through t ne indices at the Seat of Governments 
N< investigation has been conducted where tie indices cneck has btie'^f 
■ 2eir. ' f

ceau "e
n re

nom

continue tie presentFuture it is suggested that we 
eases wnere tie name of tne doctor or dentist has 
tie. field office by a thoroughryi-re,Hable contact 

wpuli have suffi cient 
xMcweve^

In -t .*  
in al,, 
"cd to 

tne field office 
•• hecks unnecessary.-

conf ide net'‘tp. intake 
apy otner case wnere' tne



source from whicn the name was obtained is not sufficiently known, 
it is felt that the best into rests of the bureau would warrant a 
discreet credit and criminal check as well as a discreet check witn 
reliable office contacts of tie same profession and reliable contacts 
of the Medical Association or Dental Society. As you know, certain 
doctors or dentists on tne lists of some of tne field offices 
are very cell known to tne field office and. whose reliability and 
reputation would be without question. In these instances no useful 
purpose woulc. be served in making any more than the usual indices 
check.

action T*.K F'v:

The fxe cutive s Conference, consisting of Messrs. Tolson, 
Trotter, Parsons, 0. E. Edwards, Hennricn, Posen, Mason, Nichols, and 
Mohr, was advised on duly 8, 1954, of t,ie proposed action to send the 
S.nC Letver io the field. the S^C Letter in question was read to tne 
Conference and its contents were approved.

Referral lists of doctors and aentists maintained at the 
Seat of Government for the benefit of the Seat of Government and PFO 
employees are being handled by separate memorandum because of a 
special problem existing in tnis regard.

There is attached a proposed SAC Letter giving these 
instructions to trie field for immediate use. and there is also 
attached a proposed change in tne Manual of Rules and Regulations. 
Likewise there is attached a proposed change in the Inspectors 
Manual.

RECOHMfN CATION:

It is recommended that the attached SAC Letter go forward 
to the field at tnis time.
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AM, INFORMATION CONTAIN^ ,

SHCGESTIOA:. , . - ; ' *' < ’c
_•■’/’ inspectionmemo .dpcted4 7/3/54 < •

"and the ChariOtte: OfftcpJby 'lett.ef 'datedf/sfdd Captioned ;. .• ;‘/ /. ’
Analysts of P.ep'ort Writing Procedures .suggested that. the l is t. \ /' \■. '"f, 

. of classification of cases net. requiring negativeRUC reports «
> be sent to the Bureau he attended- to idclude »’$1X criminal tppe- ■,

, BJJRBAUPOLICY:: ’ ■ ' '. ' . \ ’ . ' ' : '_■■■■, ■ ,• ->■,•, ,.• * - ‘ • -, -
i:.“' ’’.. - • .\^anuql: of iiUd-ed 'd.ndrpegulapionsf ' sepfi
': reflects that- th -32 different driP>ijiaf Pl&eptf‘.>^dt#p'n,s.': fcsi •/'
; not necessary to,submit negative '
. information tp^t'he Bu.redu.,-. ’*•■/.'  ’ /' '.'

.. AOVABTACES:! ' 'V ' •*  ■.■•*•  ■•.’-. f f'ff %'\

’ - / . , ' . ’ ^inneapolisfpoihted^eutfthdt the suggestion, wohld '.^ ''■
- eliminate.paper: tprk 'in -ihe\fiefd and. filing, and searching: ’'< i" 
problems at:the Bureau,. . Chardptte ppinted aUt'-tfiat tefp.fen&esff 
to the lidnual to ched#: this -'ifst P&uhee itpre ^c^cie^.‘

. other ihsiruPtions:'c'ds'gSn; •' 1 
< REWte^M

she Sugg ested\ proeedate: ended, tp ~
• in.aludd the complete efimihdhtp.n of dppnehehddcn repatin in. ' / 

'- -routihe: fugitiiie^esnrter. .capes. and ’the gp^aps^^pdtipns phumef ati .
in section d .in th'e Manual

\ wajoftty- of cri'dtha^l. .inpCsttgai ion matters apd the greqt.eat/ j?, ', ’ § 
ififlwne of iso fk ip' the 'dri^inpi d'eeti'.pp at the Bureau,! ' fh'd ■ /•/ '/ 
Investigative Piv.is.iq.p is opposed 'to- extending this propediire ’ ' ' ', 
any further at: this.■time,.' \ •- ' “ -

.fW -dF C'ASEB VHEREltt. THE. :REC01£MEBt)EB BROCEflBRF / ‘' ' • ^' ’ ■ : '
- .f ... ....

o

j S

• , ’ f '” ' * J I , ‘ * ’ . _ ■»
\.*  .•: TheFirearms 4cf$&8Fe.d^fd^^i&Edtp'rg'/•',
Bird Act; J?ed CrossAc#/ ifte/t ,/ro222: interstate 3hipmeht;fSeiett 
Service Ac#,. i.94j? (Registrant pelinguency Cases onlyj; Interstate 
transportation -o& Stolen Mptof Eehiclbsr :orJUrcrdftf ffhite.'Slave'“ L-a* Ac ^iSs^r ' *\  • ' . <'\'A / » . ' •* .t



•f-< frdffioAci*Deserter/:  pffcotfceg- . ; ■
.; ''C^cerntng-^iftt.ar^ *iizid :Rdual pffout&nt&f Sedle;'.&of’ 

ilfeggi ■
. ‘ posdes&i.opj -of....'
'<'£&?/& S^b^ssdenent.^'dnd■ ■;> -: 
; of GpjpernTient' -p-raaer^j^ A&tf '-Gri.tids^ on-indian:'. .*'
. bftd other $/ Xa4i&S^ ,’4fti>*  Bsc&ped . ’-
,. . ^edertfi Ppispnef-dr' Rspape . dvd: Redeye/: fgrale- Prdfntioh . ..•;
,’•- , Ffp^a^pi’, and ’Godd2^to.n,dZ -^sfeg's'e^ ^i-pigtof/. flfe'gdi^ free' bf Giivepnriient. ’ 
f ..ftans^pptidiion^egdt':§iefStdfdd . < '
\ 'Property/, unXawfdf flight ft,p'■ ttnlyuful fitgbt -_■ ’ '
\< ifffpildtf&i fd&S&F Gdstody-bP '■■ U '.<." •'”.

' ’ Confinement;pffegn^ federaf fenaifffi " .*,,  v ; •. ’ ■

-. ' fntersidte frahsporidfipii of ^tb$'edfG'dt.t2ef fdfsey'Sntrtpp: iin ’ , * )X f 
:. :Recdrds of Interstate, ■Carriers; ifffegal" Vseof i&dilrbad'gas$;. .. ... ./

.fni:et!si'ai!& ^rapsp'ortatipn of . f ■.;■;> '' ’■.
frapsporidtibn'of fotterg- fic-kei's,;:' ^^r^a^^^^ans-pfi^a’b-^bn nf :\ '.

•? Gbsgene: f of ^Prispff^iadf.: GOodst, . . ;
;’. ■•'’? •;.; J-^v-? v;;- ’ f -,•■.. •• .'■
'.. -^v. ,'. '?'.■ ■ ; II!■ ----------- i.iyT.'iW-yy-Tg;—rrr-~-—-TW*  >-■■ , '••.. . .-.,-<. <'-. - ■ ../’ '■’’. ' ■.'' ',,•
>*..»'  ' ".. , * » . , -, >. •*  « r '■„... A - .“ « . , . 'i\. j. . . ,. ;. j- ■-•■' ;. .t. •■ •■

<resenE ot. *tn&'  Q&.&cfyifppS: >GQ'nfPfdn.pb:'^of- ' z ?'-;
• ^e-ss^s';. '•’•• .'<;"■

fud ’Mdson^f five-'■Gffnfbfd.h^e feli ih&i ina^^ch-d's '■-■: ■. f.“
, ; was'.ezpfpiedftn- reoenily as.. ■Qcib.bp^ 29^3^ .^ ■ ' :,
,' ^arid; ih'e' Suggesiton X;a?8.. gifeddy- • been ggpi ied. 'wliereuep' gpaGHoabfe^ '.. • • : 
y.;,no:fiirihef:ddi't'bd :s^;CU'14 i>efia^e^ >. ?' -•'-''C -j ./’'•<'■<•;, J\.•< k ,?,«;
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TRB.RXSCUTIVTS COfffERElICE :

•SERVICE TRAHjIIIG-

- Aia^ INF 
'HERE I

X . DATE

CONTAIN®

- ' The Executives Conference of Cyly 39*  1954*  consistingofIfessrs*
Tolson, Tamm*.  Parsons, Sipao*  ~Belmont, ■B&ardpan*  Rosen*Temper*  and Rgjhr*  
considered, the B'uredw^S present policy with respect tp- the- time: period 
in selecttpgSpecial Agents, for In-Service TrSihihg*  '

The Conference was advised that under present Bureau., policy new 
Special Agents fust reporting to..the: field are considered for In—Service 

. Training one year after they report td ihs field, and thereafter on a. two 
year basis*/  Other Agent persenhei arescheduled: for -Th-SerV-ic'e Training 
every two years*  This pol icy- was established by Executives. Conference 

■ lemeranidtim dated December 11*  1946*  , ’ . • r

. * ye. also have a polidy pf having orie/ln-Serpioe. Training Class,
each. week*  consisting of an average of . 50 Special Agents per class*  
During the calendar year 1953*  when we ran short of funds*  we discon
tinued In-Service Trainihg*  ”If we run In-Service Training throughout 
the year*  with one class per w.e'Sk. and an average of 50 Agents attending 
each class, we would .have approwinately. R*50.G.  Igehts attending In-Service 

; each year*  In, twt year# Wbnld have approximately. 5*000  tn: for Inr 
Service*  At the present time W hare appromiwdtely 6fiOQ Agents on the 
rolls and, it ctin be. seen that mathematically we would be falling behind , 
1*100  Agentst plus*  each yeer*  ■ ‘

The Conference- adnsidered the varioiis^as'peets of this matter*  a! 
■including whether or not tye should increase the humber’of Inservice /y 
Training classes hr mate nny change, in bur policy with respect to the I 
time period reguired, for .each Agent te ettend: fa-Seruice*  -

, The Conference felt that it would be preferable to change our * 
rules and hereafter reguire that new Agents, reporting to the field be 
scheduled, for In-Service two yeare after they report to the field*  attd 

Tois?^er^ three years thereafter*  and that all other. Agents be scheduled for 
Blfr^rService Training every three years*  la this way we would he able: to 
^$eap In-Service Training on a current basis*.  ' •

■ ' ' ''RECORDED 062Harb'o — 
Mohr _

’ Sfeft . '•
Tamm _.-. _.

Hr. tiarbo '
Tele. Room _ ■ Si ZOO
Hollojnan____ v ' .

♦Gandy _* _____ •

-20, JUL 30 1954



Tie: Irt~Servics Training
-e . ■ - \

The Executives Conference widninouslg reooiatiended. that effective
■ ' irwediately use change ourpolicy withrespect to thetirie Special Agents 

are to report for In-Service Training and that here.aftef new Agents be. 
scheduled for In-Service Training two pears after going to the. field  
and every three years thereafter  and that all other Special Agent f

*
*

■ personnel be htheduied^ttxTtPbrt farevery three. • ; 
'. peats.  ' ’ '*

• Tolson - < '
Boardman;___ -> \
jfachols 

-Belmont _■_> - 
Uarbo.-- -
Mohr \

" Parsons' - L- 
7 Rosen  - *

Tamm - *- 
, Sizoo *

Winterrowd^ 
Tele.,Room 
Holloman ____
Gandy- __ .



HR*  TOISOE 7/28/54

EXECUTIVES CONFERENCE.

NATE BY |
X, RECORDS & :COHMUHICATIO& DIVISION < mrrtM rnwTAlN 

ESPECIAL MESSENGER SERVICE ALL INFO WL0lL“°„.4n/
~~ ~~ . . HEREINiM

DATE—-[•■
-SUGGESTION.

O is suggested that an appropriatelyparked receptacle 
be designated in offices where there are four or more employees 
so that items to be handled by special ■messenger service may be 
placed there in•
ADVANTAGE . . . . * '

' * The suggesting. employee'pointed, -tutthat/ when, a mes.sejiger 
responds to d request for a special ties sen get./.- it is frequently necessary 
to interrupt the work of several employees to determine who requested 
the. messenger, as well css: the particular service, desired,.. He feels 
by having the suggested receptacle placed in- a particular Spot in. an 
officej the work of the messenger gould be handled more expeditiously 
and ■without interrupting the worE of the occupants of the room/ 

EXECUTIVES CONFERENCE CONSIDERATION.:. , 'EDNsdS .■■■■'
. Present at the Executives Conference of 7/27/54 were liess,r.s» 

Tolson/ Hqhr, Tdmm, Parsons, Sizo.o, Belmont and Hgsqh.v :The Conference 
Unanimously recommended unfavorable^

Tolson^___ L . .
Boardman ... 
Nichols:._____ _______  -
.Belmont.____  ' .
Harbo __ ____\ ’• m

p^n~^&~c s rs... Sizoo
Harbo 

•Tamm__ -
Sizoo__

Tele. Room 
Holloman 
Gandy ___



The .Executives Conference

Oh July .£2$ 195**?  ilie- 'Conference ^considered tile 
question whethef the$BI. should continue? its present SblMy 
'concerning special inquiry iny^ti^Ltibng-: for W.deial Judges.. * . --- ■/■ , '• > V ” . X J <• »
PBESENi P0I1CT

As a matter.of courtesy and cooperation, our field
; ’ offices ;may accept, -subjeet to Bureau r0.(jhests..'froml/
: ' . ,. Federal Judges to investigate personnel under their juris die-.
I • . tipn$, shell aS lah clerks..,. personnel of the Probation 'Off ice,
I.. ‘clerk of the court;,: ■dCpUty'- clerk bf courts- ?U Commiisionef
* \ and bailiff,. (Section l^A., Page 3 of the'Manual of Instructions?

'. ’ ■ Paragraph'B,'.(£), ‘ . ., • . - ■

' BACKGROUND CONCERNING THESE TI-nZES'TIGAlIONS .

. ■ y . As*  a matter of courtesy .and a.Cdpwddatfpnj: we conduct
investigations of an applicant type, for Federal Judges; in the; 
-event they request them. >The SA.C calls on the Judge arid ■

. . a.cqi^intt.'him. with. the'.results of hhh'investlgatibh. after the
; / • results hate been, approved ,at< the. Beat of'GbYernment tand the

SAC has. been advised thereof*  In many instances We have
■ requested, that fhe ’SAC leave lhe- reports with the Judge, if he.

’’ sb desires. / / / ■ —:
- - . a. s »•

.. .. \. Fehayb'hben-.dding;.|hese-.inve.stigdtdous €br.32iany:years- 
and ths file< ihdibato thAt- the practice was^;'in-effect .as/ far 
back as 1939> . do-not advertise this, fact'to. the. Judges and 
there is a .small 'Vplume.

. . Bast fiscal year wh Bad‘ tl 'and. in computing our
Tois-on.__ estimates for budget purposes. we submitted .an estimated number

ho received, at. ?0i- Our estimate for 19^5 includes provisions.
Bbimoat __ to handle IJz of these requests^ This, number Of Ca§eS|.'of Course? ■ 

-"-is not. earmarked as Such in. pur budget*.  In Considering the ’ ' .
. parsons _. over-all number of Departmental Applicants which the. Bureau ■ • ' 

estimates: it will, handle, there is ’ included in the total figure-
.. >5;^ < :an approximation of the investigations which we will conduct. 

T^“^Xt,~for the judiciary, 
Jr, Bi^p

dllL 30^1954



Memorandum for the director

' - 3U Messrs*. Md^dtianf. Fafsons^ Mohr^-.frotter^ MdBrtey ‘
Sizoo j Keay and .femper recoEmiend W discontinue all such . - .
investigations for federal Judges■•- They indicated. that thby do . •. 
not think, that'tbih-lh '.a. ftestioh the tlMt- • ■.> . *
thefe ie an increasing' tendency on thaphrt Of gbngreSS to _ . 
require that all persons be investigated- by the.. F2BX and, that - 

; there is also a possibility tha^ih view -of- the- trend, which is . 
developing^ in the light of the afbtemexxtibned add of the. general 
tend of' thinblag j; ft ■ W • possible- that. W- Way MV&. an.. increase ■ 
in the; humber- hffeuhh feguests * *'  ; ■ '■ >■. -. ■' ' ' •. x

■ W heg’srs*  and ;Mes'0hif.ecOmmend.. that-W cOntihuS- •*-.  
our presehh * procedure.- ^iSsmuch as/lthaa hot placed ah unwarranted . 
burden upon the bureau; in. that-, there tier eg W casee haring the 
past fiscal, year*  The practice has been 3n;eMstence for . . ^

■ approximately iy years: and has, •.constituted no burden, Mr,. JfeSbn.' , 
’ is: opposed to ^chrtaliihg •thcpfesen.t .practice- for- the following • 
additional.reasohS'? ■ ■ >■ -’. ' -

. 1., Me pointed out that to arbitrarily change our ’ ‘ '
practice without' exploring; whoWet/--01yll--.^®^vihe’ ban tevebtigate .. 
employees of the; audieiary might well Result In preventing • •'. • 
Federal. Judges from, having ah bpphrtew to get their’ employees 
investigated by anybody., (It isvseriously doubted that the,Civil

• Setvice' Commission would have authority to ihvostigate: employees .. ■ '■■ 
of the-^Mhidty*)’.’ . .'e ;?-'/•?'■' ->•.;■ ;

fhe. apartment of but- practice -,pf • -
investigating .employees: .of Federal Judges when- sudh investigations . 
•te: fecLU^te® by the.federal, judgh*.  ■

,' ‘ ' s' 1 3> M tbfew- adtfdntagW th the. to put: th>- Judge ,
. on notice as to any unscrupulous, individual of- undesirable >
peb^bn/^jho may fbr appblntent tb 'h' WWt posiMbn>\- ,:-

. : s Ifr*  ^ohtinuatioh of preMehb PfhCtidh i^i'.add no' •/
, new burdens to the Wt? -discbnt'ihuance femova. negligible ■ 
burdens or the- Wl? -.CurtMli»M W present, practice can - only ■ 
serve to irritate the Judges... ■ • ■. ■ . • /■ _. ...





' Mr*  Tolson ''

\ SURVEY OF. REPORT WRITING- PROCEDURES .

■' ' ' ■ ■ - -.•■■• v all info
The Executives .Conference JiEREIN/i

■ ' \

.' ■ $*'  '• '„’ ■
■ J ■SUGC-ESTTOtf. 

- . <• »■■ - -

!.. ./ ? ** The Mew*York  Off ice by
' capt.ioped Report .Writing^. suggested thatin cases inhere: g. subject 

r‘. it commonly known undeT'^p d:liasf thatl^his-i4.1 fUp-appepr 'after'
• true name i n t h e. titled of ail. communica.tion.Sj-eyen-though all 

".''*  'aliases dre not hsquared to. i?e set forth*.  ,' • » * • '

t BUREAU PROCEDURE: ' 7'7^ ’ ,■ .. ; -., ‘ 7 ■. ' ' • ' ■ .

• V * <<. ’ - - • \ '■ 1 ' ' -e ■' i. , »\*  ' * ~ .

'5 .•/' -., 4 The Manual of Rules, and'Regulations, section 4^ page 2S
sets forth instructions that the full true name, fommanly used 
variations of true. name$. -nicknames and aliases., of dll subjects.

>« with most. Widely known, Vdriation.s- or aliases listed first after
-1 •' true name. and -‘other-.altq'ses- in^dlphabeticdl. sequence^ but. it is>'-■ 

not necessary to set forth complete' name and gliases: Otjier thatp
■'' in first feportsummary tefart and-report sent to^gUwiliary

* -offices- where such iuformat ion -if necessary to t'he fihpesitgdtjon.t. 
" * ** - *’ • ., . ' , . * f- . „ * < ■*  *.  t

■ EVALUATIONti " ‘‘ ’. ~ ‘
The Records Section, advised that. dfte yew York suggestion £ > 

. waul'd require .additiondi^typfng^ thgt the Records ^Section ‘ . '« gj . 

'• does and prefers to use'the true ‘name when searching and this '.. . <-? 
‘'.suggestion does hot meet'with their approval:,■*:.< ’ • !f

’ ■' '■ *'  " * -x' : V V " . • /th ' — '
EiMids. ’ • ty\- s '

----------- -- ----------------------- —------------- ------:---------,--------- —T-------------:----- !------- . ... . ' M ££

' ’7 • Present -at Exkcutiy.es Conference 7/13/54 weife- Messrs*  Tolson^
fallahdn^ Trotter, parsons, I, Edwards, Eennrich.^ Boardman, .Rosen, 

‘-Xemperi- BSloach and lfaso.n.i. It was- recommended by the Conference 
that nd change be mad.je' in the current reguluti'ons^ . conference .

C • unanimously unfavorable,- ' ' ’ ’ J- ■’ *
'. Tolson —u.* - ' ■

- ‘ Ladd , \;,
Nichols- ■•■— ■ 2 - , „ ‘

.f« .Belmont * ,-.t - 
- Clegg ’r

’ ’ act';; Mr*  MarbonarbO; •• \ •*ir. ’ *. • «
Rosen,2fF> SiZOO;
Tracy.’—'..j.L. . \' 7 '
Geatty.”, , r »'

' W-5

! 4

V

■-. I

SI ■ tu ;

1

7«r/, • •
•& 0'3
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*

■ Whether the on which file , • ".
■ reviews are conducted. should he setforthIn the bleep "period. . ' 1 
f or which -jagde in investigative repctts is desirable, ' ' .

. PRESENT REGULATIONS: ' . • . ■■■'

Section 4A2g:s (4) of the Manual of j§ul,e.$ and'. fieguiations
'pro vtd'es ds follows-: ' . - : ' , ‘ ,'■

"(4} Period, for which wade - - ,<•. . .■•> . •' - , ; . •■ I
(a) 'In this space" dre to appear the. dates upon ^Tch’y 

- ' ■ /'-J*'  1ft vest igat ion pas conducted
; , 1 , . , . Hii- fidwifiistrative functions including^file

■• f \ .. . k •„' revtpws, 'wer-e- performed. ’ .' ; ’ ‘ » •
... * *.. \ . ' . (bf fd not show ' '-\'r ; ;

; ifi Late of dictation . ■
' ....... ; / Ilflat.e’ pdTtplaint tafiehfi£fiesslhpestigatlo^‘t:^

'■ '• f -' '■■ ’ ? , • ' .cdhdudiei .sane dat'd\ * ,, >.. z v - “ . '-.q-
' ' - ■ ' . ■ ’' 'V/ . ■ . '•■"■;■■. \ x '.f " z f • M
oBS^piAiMst ; ' : jg

'Jfhe present rfigulhentent has been in effect for years, f 
fhe. reviewing of files is"xt. ve-rg.ii&phrtapt s;i.ep in the- investigation .3 
as nuch valuable: information is secured.frplR, this, procedure^ fhts ' 
is. parti cula.rly true ip security •cases... ; file reviews, fptiehimpa ■,■ 
•qonstaie a. great deal .If- ft- is believed that the 'dates ' ’ -
on •ph.igh. file, reviews are cinducted should-- continue to. ,be set = h 
forth in the "period for..wh.ich tiade" blocfi in investigative reports^' 
'^figs laughlinf. ffFO; S'obtetter'j Newartp and JkSAC l{archessault3 New 

dgreef / ’ ~ ; - > s ", ’ -
poppbrp^gp CGbSiifiiiAi'ioN: ' piu:cs. / ' ■

V 1£ Present:'at itecutipes Conf erence of were. Messrs.
r Belmonte. Boardman,: Parson's, lrotter'-,, 'Rosen, Stepo, .£eayj temper and

Mgsoh^ Conference ungnimoztsly regpmitehded nd change -in rules,. ■' .
.^arsons ...-.^ ' 
’ffnwn - ,

- , Tamm -■- *
SiZOO - ‘ ■':■■•__

, Wlnterrowd;-.e<j .. Si sJo o
Tele. Room _ - - ' ' - > » .

^Holloman ' J^thT DO
W-&J854 ■ O§3
•ea , ■ 1' - .



7

\-a-^V -?v lolsgn • A . _.. ' . ... ,-
’ ■■■' ? • ' ’ TMra

Conference . / . all HiFQRMAyXoNCONTAIN^
**• - - ' aERE- ' -- '"' 

■date

' ' - .; ■ - The Conference was ddvisedthat FederalCivil Defense
-• Administrationand Office of Defense 'Bofrilisation (f.CDA and’ DDll) 

': f . have Since 10/'53been talking. aboutsomeplan wh ereby the top 
"i ; echelon of the. various seusitipe. agencies couldbe successfully:

. , evacuated from- the Seat6fGovernment. under emergency' •condi t igii's. ’ 
- *’ fhe President.remarked ‘ gdberal'months dgo,'that.he: had. difficulty

• ■ •- moving th normal Washington traffic even with -an escort and' • ’
- • could see 'no way of successfullyleaving Washington in an emergency

. . period. He suggested helicopters might be the. answer..

, . 1/' " , - .It was suggested that liaison contact FCDA and' 0p& *•
, -in. aneffort to ascertain what, if any, 'plan or .procedure'has been 

. . ’ . ’adopted to evacuate the top. echelon .-of the various 'sensitive
./ .' * agencies, , If nosuch, plan- has-/bend'Op.e.rf e,cte^‘or adopted, an -

' ! .. effort he'-pade to sea if they have' pbfpdttchS t'a the Flf ■naking -
<’ discreet contdet with, the turfaus ttilitaTp. aghpci.es tn an.'

' effort' t.o arrive at scrte'plan, which will.- dspUre insofar dp , 
• * possible pureay'officials being safely evacuated from, Washington .:

; durihg a period of emergency so thep will be available tp 
f 'brgdni^e nnd. dirgct the operations of the Bureau from our 

, ' f emergencyfrelbcation pit,g*,.  . t f,- ■ t i ■.,-.<

FiFGnmBB ■■CDDi'PPBPCB 'CDWSllBWiDPi ; BDlifCS. ■ . ‘/

■J •- . « . Ffeshnt. at the Ptesutives Conference of f/Fl/sd-were . '
, ' ’ Pesprs,/Pbls.oh^ &bhrf ^rotter/ far softs,f Bipod*  Fdhn.rtph^^Bodrdmgn, ,

' ' ■’ Rosen-ji perper dnp sfds.on<r ‘ fhe’ Conference unanimously.- recommends., a .
’ - liaison tian-cohtdat-the. gfficefof Defense llobilieafipn tpsee if any
•:. .piand' are/in, existencewhich have:, nop peen made avdllah.le to, ih'e FBI

' regarding a rdiatiyely,.surd.way offeTianpatipg-key personnel aftsensi*  
\ v live agehciesg if no. such plans-are'ir pmistenee^ to-ascertain

■ ‘ ;whether fh ere is any .&bgeotiffh:t;o.' the. FBI contacting the Military to
, TriisoA. . I dee- if plans' can be set up fop any necessary- FBI evdCuatipn'.iy: dir 
Snkp"T and to fwhat extent this technique 'may be employed.,: if approved,’ 
BihomTS dttaehed memorandum Should go forth containing appropticte

. HarbK^^./instructions. • " ’ ■.■•■.
Mohr - t ■*.  ' f ' e • ■ ■ • ' —

4 ; Parsons • Ij’. *< '

Bosen Attachment
■ Tamm - . - *•  . , -

sfaop ' cc w Mr, Belmont 
• Winterrowd 2fr< MohT
Tele. Room. * • . ‘ -

» Holloman.' 7*., HF-i parbO '
Gandy_^l . SlCOO.

RECORDED - 58 .

. *'<AUG  M954
1
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Offi^ • UNITED STATES GOVERNMENT

TO « MR. A.. DATB: July 15#

TOOM ’ MR. F. J. BAUMGARDNER
All

tUBJBC^PES. Sd^DDLT-LiS^BPOGPAM
Bufile 62^93875 • —

DETAILS:

Tilson 
iBbafd

BNU^nt
.fSavin__________
H*rbo_ _________
Rosen.__________
Tamm_j^_______
Tracy__________

JMohr^-—
Wincerrowd_____
Tele. Room- __ 
Holloman_______
Mis® Gandy____

Under existing instructions we require that authority to[ 
dt3neminatp^fnf0.rmali.ou,.pn Security Index subjects coming within 

. J ; -WA..’^egueste^l)y,'rTetter from the
fifld 5n *n,ch  letter must include a, brief
\and'aop,'Q ’lfp- vf the’-^uffe-^^-^abversive activities dnd bach item
must\lCave. been received from a reliable informant or from public source 
^material. .1 ~ v'

. - ■; ... •'
Sipce in many instances the state officials recei yjng the 

information take action with respect to the particular subjects, if i&j 
incumbent upon us to insure that the data are entirely occur at ep and 
completely supported by the material available in our files.

In order that the information we furnish under this Program 
conform to the chops standards in dll respects, U’e propose to add this 
additional requirement:

r«, x.- <
Autifyrity will not be granted to di ssemi nate any information 

under the Responsibilities Program until such time ds the person, 
confidential source c-r security informant who, furnished the information 
has- been recon^pated^'and has affirmed the correctness of the data.' such 
instructions wypld apply only to. live sources and would not affect 
existing instrpg.tioh’t.preggrding items of information received from Other 
types of reliable sources which can be 'considered for dissemination, under 
this Program.- It is further proposed that in each individual case the 
Bureau be in receipt of a current investigative' report setting out therein 
any information, developed as a result of the recontacts with previous 
sources spelling cut specifically any data modifying# qualifying or parg
ing' with that previously furnished by the particular sourceso 

'■ ■ /• •
REGGMMENpATfGN: r’'

' ^Att^ched fgp^gpprovdl .is better embodyir^ourproppacd 

 

instructfd^s notfyd abppyd^ it:spduld 'b'p.nOtgS the.

attached ha^ybeendipfprp^ra^ed ip,to g. cgmp^ehh^givg unit for insertion in 
Section 87G Mdnucl of 'fhstfud^qh^ dqtfltng. ■exclusively with 
ciuoeminatian. '



ADDENDUMS (July 19, 1954, CEHsLLsplb) On 7-19-54, the 
Executives Conference, consisting of Messrs, Tolson, Boardman, 
Mohr, Rosen, Parsons, Mason for Harbo, Trotver for Tamm, Kemper 
for Holloman, Sisoo, and Hennrich for Belmont, unanimously 
approved the sending of the attached SAC Letter to the field.
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UNITED SfXfeES GOVERNMENT
■' ♦ 4

T<4m

EROM

» Mr. L. V. Boardmaml, DATE: T/2il/'fa

Glavitux-d

A. Rose: AXA tKP®VS?.C2J CGK2AX1W 
iCTEl^/^/W^SlPIQSs..

'?T
Mohr.----- --

^uferrowd

. y - q^f mjj> UXPt. RoOf

........ >-d to advise that some time ago, he thought
; to security ma iterS^ a question came up as-to whether • blanket Z*j
.authority could be given to the Bureau to? have an Agent listen^Z./- 
to on an extension without obtaining Specific authority ^n . 
each case. ’ _..,- p:

° Olney stated that while it f-; . u'
®esults^be gotten. _ he did not want to write a memorandum ,to 
iizTtwer Jio the problem which had been raised by the-'Bureau in a 
iffemprandUm which was to the possession of Mr. Tompkins and Which 
ha.d<bee& presented to the Criminal Division for consideration, 
that wo^jld in any why limit the- activity of the Bureau to the 
pbint where it wouldhto be able to get information'. 7 ■*3  -.•»

<S> •« - t,

ife stated that all jurisdictions except the Second 
| Circuit, which is in New fork, feel that it is proper to listen 
I in on extehsions-without being to violation of Section 605, 
I Title ky (which ’is the Wire Tap- Statute).
- to- i‘> t‘

I
 i -'Ke said-that to view of the aforementtoned., he would 
||like to hive a. conference with Belmont and Tompkins in order 
11 that the problemtoouC-d be further inquired into.

SUBJECT:

fty
!pv ■

• ca r, . '

-I inquired of Olney as to whether he could identify 
the pernorpjidiim^ to which. he was refer?? tog and he. stated that-he 
could andithat he woul«at to touch with Tompfetos who has the 
memoranduitoand would^^da^tbr advise >9 of the particular 
memorandumhe was r dtorrtoghj

V*  ' ■ - ,>
*-
•«.'

memo^mcW^atud. Mhy ,39jf‘ -X^v yhtoh i^. tedh^^tad $a& the.
Attorney General to' ^owotloh toafxtxoned •
matter ■ 1 ..... k *v  ■ . ■■”

■/.■’.» - " ■■- ./ ' '■

.’’Title section 6a$
Unauthontoto Publtont£S£k to of Cc:vwitotofamw

*■ .■- I , J' ' ? X f J
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Memorandum for Mr. Boardman

This memorandum was submitted to the Attorney General,
following the recommendation of the Executives Conference on 
May 18. 195^, that the Bureau request blanket authority from 
the Attorney General to in turn authorize the listening in on a 
telephone extension with the consent of‘one of the parties to

J the conversation in cases involving national security or 
national defense or where human life is in jeopardy in kidnaping 
and extortion cases.

A follow-up memorandum was transmitted to the Attorney
General on July 2, 19^-, making reference to the memorandum of 
May 19.

ipy. of: this uwHBgjgjii'dTOUi-ig.'djgfcag
Uj Mr. De’liucii'i'l wh6 hag—ogicrHiy bLiui gflVl-uud-ef fee 

nf ftr yr"\r. Yr. Y±~rry.

RECOMMENDATION

Inasmuch as Olney has indicated that he wanted a
’conference with Tompkins and Bureau representatives concerning 
the matter and inasmuch aS we do not know what he may have in 
mind, it is recommended that wa attend a conference, find out. 
what he has in mind and make no commitments until we have a 
ghance to specifically inquire into the questions which he might 
iaise.

। I have alerted Mr. Belmont to this matter and a copy
| of this memorandum is being transmitted to*  him for his attention.

’ ATTACHMENTS

attached hereto (1) a tickler copy of theThere
memorandum reflecting the Executives Conference action of 
MaX18, 195^, and (2) a copy of the memorandum to the Attorney 
General dated May 19, 195^, following the Executives Conference 
recommendation and approval. We are attempting to locate the
originals of these memoranda



' W SOtSOlT ./fT ‘ F/Sp/Sd ' ' _
. 0 - ■ •

^xecuttvOs doiiference ' -• - . •

4^-SW

. .. She Executives ^nferen.O&f^s.onststing of ife&srs*  
2*c26.pn>  EOdrdttah^^elTiOhrtj Sfofifp' ^sss^^:--Sisae, '. 
Kezip&rp .gnd Ssiii& bh July $&$. $$S&*  gdnstder.e’dpd suggestion -: 
submitted by special Agent th: tharge Eyllg^^^^i^erp'ib^tdhdy ' 

^TAployeOs:-of the Buj^u. tn j&dde ~
ha~Joth^the Special Agents. £Ttt&g£Z j3£ne/O '

1 She Conferencefelt that this would not be advisable*.  ., ■ 
^ 'm& pointed but that a distinOtiOn would have tg be node .
■betweenthe Special Employees andother 'bureau Glericaletiployees 
who are iii. grade GS-8 bn above*  .Sf is- not felt that it would be 
possible. to select one group Of clerical epipioyees without giving 
access to all others*  - -- ' ’■ ? ;* •■ ‘' . ' . . - \ ' '

1 ’ . , d * ‘ ' > ”- ’ K *” ‘ ’

She Conferenae nndnipwbl^ 'reeo'av.ends unfavorably aS 
ho this suggestion*,  ff you. approve^ there attached hereto:, 
a letter to SdP ZZyly; so- advisfng &£<*.  ■ ■

4 ' *' ’ - , 

Jv- '

■ Attadhaent

6c .*  ifpf. ZSarbo^ .■ ..,_ 
■ $i.&oo .'.!’;.;

’ . * ' * ”' ? 

■ 

? 

Tolson. J 
Boardman > • ; • 

T ‘NicHnlfi - 9 - . * '
•Belmont *—~^- ’ '

3 Harhpv s / \
Mohr ____ „ .
Parsons__ —. i i
Rinsen,. ■ c
Tamm 
Sizoo________ t__ * ’ m

Randy-- - __ X^. ' . /

' .. ALL tNF/R42AT^H CONTAINJDP .
■ ;. xf|WF^< - ’

/ • -,■ .A0£ 4 ^54 J . .. < •.
' '. »>'-’. .» ssisaaw*  ‘ _■ . -. ‘ ‘

■< ■ ml:; • '

’ ” , ' . ' • -- r - 4 "
• ' ’ “ > ■ t. '„•

f ’ x . ’ . ’ • *

‘ ‘ ’ '• ' > ' 1 " ¥

•' £



COPY/plb

1

MR. TOLSON
b6

C/EXECUTIVES .CONFERENCE. b7c

tf/26/54

SUGGESTION _____
MRS.I
IDENTIFICATION DIVISION
I®TAL_ORi_HiATIGSBEL_HOLDERS 
BE~ ATTACHED JCT^mET^^^^

ALL INF.O/lMATipN CONTAINED 
HERE! 
DATES

SUGGESTION

It is suggested that a 42 x S2 label holder be secured 
to each cabinet row in the Technical Section, Identification 
Division. It is also proposed that these holders be equipped with 
a celluloid cover in order that the label may be easily removed.

ADVANTAGES

The suggesting employee pointed out that at present 
labels are attached to cabinets with acotch tape and because the 
labels‘are exposed they become finger marked and must be changed 
frequently. The scotch tape with which they are fastened to the 
cabinets deteriorates, rolls up and leaves a black,, unsightly 
mark around each label. The type of holder suggested would 
eliminate this and would add much to the appearance of the Technical 
Section. •

Mr. Quinn Tamm, Identification Division, believes this 
suggestion has merit and states this would give,a neat appearance 
to the label on the cabinet rows. Approximately 520 label holders ■
would be needed for fingerprint cabinets on the third floor and x
approximately 210 label holders would be needed for fingerprint 
cabinets on the fourth floor, or a total of approximately 730 8
label holders. The cost of adopting this idea would be as follows:' E

730 label holders @ 200 each (including 
material and time necessary to make)

7 730 celluloid covers @ 40 each (including 
material and time necessary to make).29.20

175.20

EXECUTIVES CONFERENCE CONSIDERATION: EDM:mew
;‘77 aug 4 m

Present at the Executives Conference of 7/26/54 were 127
Messrs. Tolson, Mohr, Tamm, Parsons, Sizoo, Belmont, Boardman, Rosen,, 
Nichols, Kemper and Mason.. Conference recommended unanimously_____
favorable. Attached ia appropriate letter to Mrs 
commending her for her suggestion 

: Attachment
cc.-Messrs. . Sizoo n

$146.00



NR1 TOLSON '8/3/54 ''

EXECUTIVES CONFERENCE.
• ’AU^W0te?KON CGNTAIXED■.rate

SUGGESTION $306-54'■■■.■■
hADE BT Si TEONAS A.. BEONSTA1) r
SAN ANTONIO OFFICE ■ & ' . " • • .' - ? V .

IfROPOSEP REVISIDN-^IN^ORM :FB-209 - . ' • . - : ,\ .
' “ / •■'•-; -

WTTff~SECUBiTZ~gfCRT^^^ , ■■ - '. .. ■ ’ ’,-
■ - -n :- ■ '■■• ;f'»»■'* —*~*-*  t »«1 «**  ir... in ,*  r ■•„?,■•<■,•»..,.• —-T ,■ * «<wr-arty ^arK f e * ' 1 '

, ‘ , 1 * . _ , •- , > J ■

7 ‘SUGGESTION -: 7 ' ’■ ■; ■,. ' ■•’; = '•' ' .’• '■* /7: 4 ., }/

. : It is suggested that Form FB-209(Memorandum for ■ • <
. Recording Contacts With Security and Criminal informants) be >' ;

,. alteredto add two more blanks.asfollowst .. ' ■■* . ’ ~ ?

Payment.. — . /.,.:... ■ ' 4 ‘ * ' •' k ’ ' ;

■ - *r . ” r - [5 ■ ■ ■ B a ■ 11 -- - _ 4 *-  (' > . 1 ' " > - ■

'. ’ Titia Sbehii. ? ...i ... A',*7 ~, J v •■ ”- * '', .'.■ -

\ ’ ’ ’ > ■ / ‘ r. l ' a. *■' *' 5 *, —’*'  4 r ■’ ?

4 sample: .copy of.^prm FB^pQ9‘ ip attached for tnfot^atipn purposes,^. .’
' " ^VANTAGES: ' „7; /-: , '/ - ■.- - \;

/. , • ; Thp sygpeejbing employee BeTteU'ep- that' Na'uiipy the^p.dNtiejt^ .,-■ c
Triti:FBPSp&Nwill: :fdc^ltt^e>'nudttdhy:' of ftps''■■ ■

. ' - ' ihf &Ptiahip; recorded' pn Form EB^B09i
he feels this wi 12rresult in PhdN ‘informatibn being set forth bp • •

\ the Special Agent on d document ¥ecqrf ing the coptadi and this -
- procedure mill aid in supervision and in preparation of reports t

‘ 'concerning tiipe spent by Special Agents in, enhtaciinN, informants^ •' 
Inspector B*  Cl Brown: favors the .suggestion/

;; ! ‘- . ..................................

Use of Form Ffr209 ,(Memorandum f,o.r ^s^^'d^^^uta^s: Nith,.
Security .andpCriminal informants)' d's optional with‘ each, Nped.i'f):. .
Agent i;n .Charge} in accordance. witK AQS^F^ Manual ’cf insrtrudtiduef '

BwXa'ZZ / "• ■ -.- Unif arm field office system of recording payments to 
-informants mas put into effect T/l/sd*  in .accordance^ with •

h±°Wo Number :SAG leiief /"' <;
m?1? ;,?■■■; ’ V-/' .. ' ’ - ’ * ' ' • '

itXT~7~ -f\ ■) - Investigative Divisibn is opposed to the adoption of thd^ 
^^Ugggciipn and pdints' pUt.tthattKe ftTime .Spent**'  figtire' should. .', - \

mmcn^iknclu&e only that time spent in developing.new, informants and shpulq 
Teie.Rdoijuj^ include, all contact^ with informpntSj in accordance with ' \

Manual of instructions K' p
•x Harbo\//Attachment

K



Memorandum- i;i>- poison-.

. ' • - ; . „ ' - „ . «■ > ■ . 'L * ■ . ■ ■ y ■■*

•■;*•  • futelldpencedoe.s not^^elippd^Pb . '
’ Recordingbf papmep:^ ph £br&$J1~2Q9tyauld &&rbe dpy^brth^wiiile■■■.>. * • 
\purpose*  in addition, they state tihat^ir^sriuch'as-pumber Three 
<; Cards maintained bp ail field offices reflect time spent, by ' _ ••/'-• 
\ -agents in c.enta.dtihg informality, fiatyipff. this- dpfbrimxtioh recorded ' 

•. . dn J’OTTa FB-SQQ would sepve ho &orth~ifh;ile purpo'se\ : .’ , ■ ‘
* ■ .' t ' - ■ y - - 4 * . »• ' .»*■•’ J ‘ z

. -g.sg'gg2*iy^eg?.r/ ?: :;' ■'’ ,- ■. '/ ;.-.

'. ; ■- ' • ■.• " pppsent’ -di; /ilie^xecitfiyes- ■Qgp'fpf eppp " / '■
= f ileser^-^ pel^opt^^odfdppp,: Sdsen,: ;•<
' ^tc^dis/ temper and .^as?op» [ inp.^AfePenPP[ fpcp^e^ed'^napinpusly

: :unfavorablePf - • •/■*■- j5 ; : 'f-\ \ "* d ~v '^’ f f 'i '



NR, TOLSON 8/3/54

EXECUTIVES CONFERENCE

SUGGESTION #312-54 ' .
MADE BE SA(A) EBED- C, FINLEY 
NORFOLK OFFICE
'^ASSIGNMENT cARDS^^RH FD-1)

A££ INF
HERElVii 
PAT

conTAINED

. SUGGBBTLCN .■
,............ ; ; -■ \- • ■ - ' ’ .... .

flfis suggeste.d'that the field be instructed to . ■' 
discontinue placing the name: Pf the city 'where: the mgjor portion 
of work is- to be C onducted bn. Assignment Gards.^. except'‘in ' these ’ ' .
instances in which the case is to be- unassigite'di ' Sample Aesighmeiit 
Gard is attached heretoi . . :.
PRESENT BBOCEBURE ' . ’ „ ' ’

/■*  „ Manual of Rules and Regulations., Section III, page. 17,
tequife.,3 pigcembnt'bf'the name: Cf the city. where ^the -jiUj'qBpbriibn . -. 
of workisto be conducted bn Ass-ignment Cards i .

/ In -assigned cases; the origingl. Assignment Gard is filed 
behind the name of. the .agent .to whom -the' case is' assigned, by 
classification and filenumbert The duplicate card is. routed to

, ' the agent to. whom. the. case is gssigned, and the triplicate Assignment "
Card is filed in a. -tickler-‘card poo: Under the date ;bh which the: ; ' . j

• • supervisor desires to review the file to check t h.e progress of" the-
‘ case, normally 45 daysi ■ "- . . '

**- J * - r- x . - **

In Unas signed cases; the duplicate ASS-ighment Card- is f , 
■ filed in the-Road 'York Bow under the. name of the city where the . 
major portion, of the-work is. to be, conducted, . \ :

. -A:BfAntAGES . '

SAC Letter lid, dated 11/T^52, ptates in Section K, that 
all. active investigative cases should be immediately: assigned upon 

, - ■ receipt,; Section III, page LT,. 3-B of Manual- of Bules and : 
; .^t°^f^egUigtions states., although ,it is desirable ftp assign cases 
; ^oSllin'medidtely after receipt; sometimes it is necessary to defer the 
f ^f—aspfgnment iemporarilyi From this;, .the suggesting employee sta^^Lf 

xioKr°-‘ -it would appear that placing, pf the easel.fh anA£hgsSignef 
' be a rarity, and the main value off^-Uchfinfdrion^b-ton,
!' '^■^^itachment > • w RECORD ED-3 J 7
: ^^-Messps, Sisoo ‘ INDEXED-1T7 •

Holloman-:__ c 7*2)0  ,

Gandy __

1.3 AUG A^54

t



' »T ’< ' - - M . '

Memorandum. to Mr. Tolson

f-jippedr-tt plage th^duplicdte^Aspighmaht/^d^d: .
\ on. the ahddstghed: case 'ththe ptri>p.er 'section
\,_ (linder the. .name of the gity where the. 'Aajdr''fprtion^ of the-, work. -ip: "' ( 
<. t,o'te'condqeted)v ifae-fagt fresetitlygdrr.^d- - . '~-
.' as uhqssigjied. .would s.eemtbnullifythe.valueafthisgdTilinistr.qtive-

' ^step3 . the: suggestep feelsy - . , ... '’-f . .. '. -

k i \ ';.W -. V-■•;■■>'
k ft ■•.’’_.^i- fpist^ : ■:

• ■,;ad^qptagebjikl''tg iarg^ nymbap- ^'epidentjAp^da-tes:-' €r '"*

'■ % .,?■ \;7/
.''-'■■• - <s'‘'^resendi.-:dt the ’fzeeuti-ves'■ ddpfdbehgA,- gf •8.'/3fbd were:., ;'• ■ ’;''.5.;’,■ 

f. ■.^odrdmdnf-^gsep^ . *'- ft
^ightdld^. temper dh4_-ilpdon^ fhe gopferepde"^^^ . ■'

-^.■hd; '■ghdjtge^ " •’ }■'.'*' ;- // ; f'-f ' •*. ’•'*

' .and Soad Work bei'ritdries:*'-  It fa'ciiitdtet. the ' coins taht andl’ysie . • ' •
• * bfworkload-trends ip eaejifareqA. Stick a .pantinuipgdhalysia. th - < 
•’ peobssqrp to insure, "effiaieht.utdli.tidkipd. pf^perSphhei withththe-- \-'' 
-' .■dtpisiipn^ ?hoi de ghee ,bf\dsdfU$-rkes^.'-ds-. .e pjpif^dgep^ -~oh. the pfyysregl.^' \

-eet'upi.gf.the'dt’vt.szde-Kd'-^ed-dke.’&&&'latest'.■ ■ ■’_,;
systebi.dhgii^d. be f •>/•.v-''- ■ ? '

4 ^■ydpk'.&i,i&rbhd ’-^ •^'■■,-'CV-.'r-^.-.'* '*'.  ‘:’’

\ - v % ’f/”' ’ r * ' -> *̂  , v ’■’* 1. ■- i;ij .‘^ *?/-'.-,  * w -j '■.*-  .' T 1 . •/’ i ‘*C. j1,<'^‘ * -* ■zv.r'"''' *'  < '”’■ *

- s'?- .'•■ it- Lt ltduffkldp: of' fqyltihptd’ik'^i^d - Qffi.^c.e agreed ‘'■with 
; the - statement.bf*  sac~ dorfoik that- the^'pre-.sdht.dgsifem > <

',< • rte.ritbpfoiip in-fhobe^esidentfAge.neted'ah'd'^^ ,:."■; 
>. fforig oireqpi.■ '.'.^eistg.tek -{ . ’..



' 2fr. Tolson b6
8/3/54

Can/erence ;

.BVGGdSTl&i f/p. '33*7^34  ■ 
■ 11AS3 BY JU S|

’.. ■ , .. ’ Becprds ^Odytmitnicatiji^'S' Ypivisipnjis appbsedtb the
•”.■■ ’ ■„ ,' adoption' of -^g ■duhge'gt/qh: Z°f?' the-f all owing 'reasons:* y i 4 '"*< ■ ’ t. - r » '* ' »«• - * » ,< _ » - -" * ' * t , ■ . + 

K / • v. <. , * . ,- t- * . - ' " •¥ . -- * ' * • ' . • . * ,

.• / , 2’. ‘, .'." 'Suggested procedure has been used in the; p:qst;.i’nthe ,.'
'* ^Bersdjfhel fidgor$*s> Bn ft during. .the &iibrge.ncypersonnel frogra#.,- ’;
’..>.■. h. /t is. nai -a;:s&tit/d:Gi'try wag a / ' . .-
’ '’J'-;. ius't&npep? the,'individual- who- hd^ be en^ unfe^vr ably ■
< < ‘ '■ •, rep oni£ehide&-/&r. . emp.i by^e hi. w ill gt/iphiniidid- iofitli; the-■ Bureau:

- >*„•' ; to^ingut.i!-e't'.d.Qn.ie^thih^ .the. &taiu-s'do/:' tfi.e.egpjplicatigh^ r.lh:i^ ’ ..-
- ■ K /*;••}. requires ati. .ah.sitev- . to the- ^ndiui^udli^: il$th. -the. .a^dli/tndl

J ■'••,:aar^ehfib^ehc^^ ti\then- h&c^.hs h's'hehtial t^dt' -a-'.Sep'citdt^. / x ' •■■ 
/’.’'t-/.’• * individual: /11-h‘be' . ipeheh -q^id tp qvaid .du^iihatitn thd Material\ ,. 

‘pte.piou.sJ.y-. piq.pgd - ih/thd general /'iie;.is. i^-h'eh cut andfre/iled
. . •„ in an. individual ./ile? - * ’ ■ .- ' J\ ’■ ■'. /.. ■ -

. 7 £. *• • lp. eonneativh''with :lvcxits^i. it }&?. well .frnown 'in- the-
. -rojipa^__ 1.4<3'c-o?*d's,^aG^i:o-n that, a general f ile.caut^is d great deal
• 4:2jg/>ic'u2-'fcy.»- d^-orr.esfs.pjidence' relating■ id 'd -nuaberpo/ 'individuals-

B^moncZ^i'is. fil&d^ tn pne. '/tie* ■-■ Jrheti the .f fid.,is in 'usepih: hbnnehtien;.;
.-' n'!l!rZ~~Z -w ith handling ndt erial relating, to 'oph individual ^'locates. ;. 

‘ ^^^~^-^e'n'elop I'tr the file because of thd. .nuxz&rcuS fai^QS/^^^^^e.rial 
: 't^ ■ = i&'ths file.' ' c. *’ ,’• ... _ „ ' f i-ifc—-• •. .< aG0P-0ED-iio^^t^r

Winceirowax. cc«‘ - Ha rbo -.£X423- INOEXEMT ' * ^ndA

ALL [NFC 
hereib7

‘W 3.w' iic^fiviszd/T
- PlhSbllll FH2S * *

■ •■ . .. -p. -■ - •■— , w ' /■*  . f
' - "i" ’,'■„***  ‘ 1 •

• ''it Is. suggested that, d'ne'w file entitl^d^Urifavgrable 
jfp.pl icantsn be -opened in the Personnel fiecotds ^ecttbh'tbl^drvf 

^.u.il ^.regarding appliaapts 'who are recommended 
unfavorably, for.-Bureau enplbynent.

',J 1 ’ * c.." •-'•

■pf-isf it: phceiihB.
■ s

'4-

s~*  '-’. - ' ;_ -

5<; >’ -. '-.* ’*’* -' ' f'f If pieces, bf intifl. 'gii au‘hpp:/-ifhht.. ibho hhs.; ‘been. ,' /'. 
./'■- • re£^Wen.^ad uffaphYUbi^ di-re ptdpigd^together atid.handlud -g-sp
.' ■'•’ one serial a.‘m£ ifile&in- individual; file fachetsi ‘ h • \ ;*'  ",

- •■:. tIPib- ’"./. \ '



■ EXECUTIVE COT&ESEKCE' £&ES$SE&ATI£&£ ■ : - ■ " 7 7 ■---- -;- - -—;t-.----- . . . - ? . , . ---- ——; EDUiCS . ,

Present, g$
■: <esa7*$‘« CaiXqha.^ .yaiBja^ parbions.i $1.36.0? Bb^Tiipni;^ ’ r

Bosen? Niohol&j 'Kenper and. $a,gg^' The ('pnfer6nc,:e :re.cQ7n.mended 
'' uhagimausi^ un-fqpb.pcible., . \ '-, • '. '/ <

’-'•1 ‘ f ’ f- ■ - . ' - ■) V * - A •?, .^ -



2 , ’ :XR.. TOLSOB ‘ : S/3/54
F^. ‘ : . \ *•■■ ' '• i , • be \ \ * • :

■ ' “'--7. .: . b7c ■* . '■

■ <b‘ SCGGESTTOMS &381+54 x3^8^£T.;r^ / .
. ’ -Br I , I

ANB I , I DATg^4^^V.^&-^=^ ;•
■ . .. \IBBNTIFlCATIOil -BIVISION 1/ T - 

' ’

*

‘ ■ « - - *‘ >m^L^ -j riwwJWMW ^■^»<rfgSB»n**ME Lai.2W*>  - r > > ’ . * ’ '

‘ succEBfidy ‘' ' 7-;'.'"'y-'F 7-7-''-7 /. -■■■*'■"-'  ■_>-'•
'. ‘ ’ . e - )*f~'  .- '■ .'■ 7 • - ; -' -7 ■ * F. /*'  « - . - ' *\  >

.j# is suggested thtiifthe.classrooms 'iptheId.eyit.tfiddtzgn
Building (partioularly Boom 5114) be air/bonditioned or that scree ns ' 

r be,placed \qn the windows to keep insects but* - :

ABVAi/TAGES-;. ’ _ '', ■. ' '• ’ _ . , . '
■ ‘ ’ , 1 e ” * - r \ _ e * ! ' ‘ - ■ . ,

;/•_ Both 'suggdbtlipg employed^: indie die■._ ./ 
thedr 'idegs wduld Keep ihsecis out- of the- IdOpit-f icdt idn Buirldihg,.

It is - noted that there, are eleven cidssroomo- in the 
TdentifioaHon. Building i \ <■ < - , ,, . • > . ' -
£^^2S§L^dI^^ERA^^^^EWPdVES^dMEREECE^ . ■'

-..Pxicuttvee Confefenc.e memorandum of 8/34/51, p.o..in.ts; btit • 
that epOt sih'cb' the inception of tie night force in, the' pres eft t. /j 
.i^efttifipgtion ’Building/ thefte- ha-s- ieen. a. probleTt in eliminating f 
insgci.S inasmuch aS these, insects, cause discomfort to the-employee^

'The building management was requested to- screen all windows;
. - hopeuer,; the, cost was. too great, they claimed. At this time an
■ .estimate :wdS secured by 2{r, Glauih as. Ip the eg st. of screening the 

building/ r.hoi counting the..’basement and the seventh flo.gr •- .The. cost.
' was estimated at For security reasons,. some windows on the\ ..

first floo.r of the fdentifibation Building were screened at Bureau
.■ expense. It Should be noted that ^r^. ff, P, Callahan of the . -

Administrative Bibi sign advised in the Bistriet of Columbia the
■ .. . FBI fs. funds, are not available for such maint.enan.ee items-, to'Federally, 
3^°ff/^ued ;dftd operated butTdihgs -inasmuch as, this is the function of 
Nichofe.Lgen.era2 . Services .Admini:stratibn,fithos:p funds only are -. available for 
^fc:]pu.ch purposes. •
Mohr _"±_«x ■ '►
ISS?7 ^g'rWg.g-g ra.» Bis go, \
<iaScn._______- ' .Earbo
-s“°°^Tdraa«ffjnterrowqL_J'<\ ' f 
Tele; RoomW/j'/T 
■Holloman.^— V •
Gandy // •* J . .

- -REC0ffi© “ 63

■ INDEXED ■ 63 ,
' is AUG 4 1954



Geniordndum to: l{r ,Tols on .

■ -’• . ? • ° J?e: iir -Conditiofrino~ Jd3nii.7?icd^i on Ba iddiAg \‘ .-, ■ ■ ‘ t .

* . * ., . Executives. Conference. ■memorandumof 6/15/53 refloats ; '

v- ‘\ 'l Pres'eht'at'ihe:^eguttb.ep) 
^e&srs^-Sb^ _

■. ■ Ebspify ‘.fetip&r arid* J^isspni/. jg$4’'bohference .unphittpuslp^ /pltpihatithP •
; ? Bureau .could tales no action pt; fhis71^^^ inasmuch aS FBI funds «/■ •• ■

'could not. be 'spe.nt'fb,r^grs^n^f^;'.t'h'ie--^fehe;rg^'-!^.sFvt-pjSt.'.^dminl.St'^dtt'On
:,. has alreddb .promisedtg >jni# in ewpefimsntdi dir enndi ti bnin-g put •.' .-.

CenerM «Seryi<?e3 Administration at this time has no funds, iha ’•.;'/‘.‘- 
Conference recommended nb action at.the present time+ . ‘ ?

General Services Admipistr.atibn ih' Sfepd^iib&rj 29.52f advised it might: 
be possible to air-condition one wing On each floor of the • .'*  ' '
Identifiedtibn Building above the first^ floop-as dp .experiment to: 
determine whether employees, working under air eonditionlhg WO2 
produce- more warh tl&n: under' br&inqru cbndit-iohd* General. ServiceA

■■•-." Admidistfptibn onginegy on ^condi^^ohin.^^Mr«'l ....
• stqt&d thew were still 'interested id the- &dperMM.tf however^ ihgp : - / 

'■wbuld IW to dir~eonditt^ t>ing' of the ^edhnieal Section
* on: the fourth floor only, 'at a &os.t-&f 'tipproitijmat^^^ ‘ Sb:

* * Mr5* | l^iaied gt thdt time he isould’like to' ppmpafe thp ■. f , ’^c J
. , production and acgur'a&y of the work of \persons-ass igned to an . \

air ^conditioned area^Miththat-of- ejiplbheei3 Working ihnonradTy.
' ^jon^itibnedftneas'i yhi8 was a oqfirmed letter from: General ; ...■

a . to thb Bireat^r\ll/S4/53, Biclet to; ■ . '■-
• . llr.^ Ghgrlep,^,^PetOrs;i., Binegtorj; fBuilgin^^hdnagemeht iHtttsi oh Of.' •. 
\f General Services ^ihlotration 12/a/b3 adbtsed that the Surd an is :

> io tiling io make the space^ffpq-ildhip fqrfsubh an experiment dnb in. . ’
donnectt'bh ioith .t^e ezperjmeht will- he. gind to furnish'statistics ’

■ 793 tp^prpduction^ errors>. O-tok leab.e: and annual leaps ph. the - basis.
.. pf yf indl ^^ abOiqe- db to .when. the: installation
■' is- contempidted,f ’ This, was approved bp/iptecutives bonf efehee bf$Q/53,;:

• ’■'■■*•'  1 V-Mr'.i. that::
• General Ser voces' ‘Adminietfdtibh kd.s.fhof'ds ye t. received their. \.- . v
f 'appropriation fop this purpose, ' . . < / M ; v

EXECUTIVES CONFERENCE CON’SIBERAfl UP i ' EPttsCs -,'... ,

QonferenOe of 6./3/S4 were ’< ».
-fpfepns^JSteOpj



- • I *gttf

l£r» Tolson

Yj.__- .
/X /=t/f

,. * < 9* , . ‘ * .7 • ■*  tx^'7 x^x***'
- - ; '' ' 'Presentat the Executives Conf erence 7/IP/Sd were . \

. '- Uessrs*  Tolson3 liohr, Trotier*  iarsons3i Bizoo, Repuricli^
'/ Boardman*  Rosen, i;i chols and liason*  - '*

' * ’ The Conference poiitidierbd whether ujcpshould, -continue <-
io consider Shepherd College at Shepherdsfboun*  test Virginia, as 
ihemost Icgicai site for)^^^;g^^^^g^^Pilgn:^&dgua£lffP,ifpr^ 
EBf or whether wet should^bldf'Bfepherd college in repefpeTtfw 

f^ff&fistder the Richmond Held. Office or the FBI Academy af Quantico.
as first choice for evacuation., . . ., . ■ •

Z ■' C&fsHEPHERD, COLLE(}S:&S AC EVACVITIOB STTEs . \

. 3< ' V College if notunder EB1 control;-therefore^ trtpoegibfe
to e.tofe pitai-re'coriis at, Shepherd&taian; will take a oari.ea,period

’ . of ftojh seoera! hours up id hook up appropriate'telephone and : 
teletype coTKaunications; radio facilities: limited to 'contact with

■ Washington and waidorfhgltriton and. very nearby field of^tdes; •
- : r radio facilities cpfrentlf installed at gheph&rdntPtn use hand ' 

keg sending which is slow and cpptact cannot, be fyade with, distant \
.- * offices without extensive Pad expensive■ redodeling.f > f }

: \ Xi .’ ■ shepherd College is Ipcdtedf right, in .the town of
Shepherdstown isith houp.es interspereed between college buildings 

' . so that a guard probleis is posedi, . •_
’ " i 1 - - ".'

. 3*;.  ge are spending vionthlg the sum. of .^1^ 1^1^70 for stand—
'Z by Cpwiiuniaatiops facilities and'cpn:: purr ent ly get ho. us h out of

.them and any expenditure we Tnake at .Shepherdstown is^ made on ■ ■
• f' .iropprtp not under EBl eohiroi and .no return, is likely for amj 

of these 'expenditures exjcept during Un' e^exsezi©fg^p,xJ'CTIQNS AS
■ ' ’ ' * V ■ - 1 TO DISSEIvIIKATIOK y?ZZZ^

•: AP7AmCES. QE SHEPffERi^TO.gHi ■ . . ggE f'ILE^Z-A-ZZZZZv-X-

' n”k!u n~ 1+ , it is close to> Sigh Point (25tiles .the ndt^
^f^^.wuacuaitou'headguarte'rs of :Civii defense and, Cffice‘ of defense 

iivbili.edtibn;: about 25 miles from the evapugtif^ headquarters r '
?arsons.^_ bf the President^, rather centrally lociited as. totetacuation poiiffrs 
rfn£~~f of other key 'agencies^ ' ‘ ‘1
Sized.-
Wnteirbwd'—
Tele. Room PC ; $P*.  EarbP.
.Hollonan'^’ ^£r» ' Si'SOO '
Gandy -IjStlij

located as. bofebacuation points

RECORDED - 86 j _y 
... ' ? ’ ;... AuFJ 1954 /'.

INDEXED - 8§'. I ■> ' ■ -■
ISBlliPtt&dmg Ar



Memorandum: to Hr*,  Tolson
(Revised pg*  Eaec*;  jRonf^,iie.mg 7/igf5^ 

. reRar Plans EPlftmew*);  ■• ." ■ . •

2.’. .•'' Bdng in. the mountains9. it is 75 miles from Washington 1 J 
■ and thus‘not fikeig;tp;fg‘dffacted; in the event of' a Wash.ington . .

bombing, (Richmond isllOmiles from Washington^ Quantico. it roughly 
mil&s- (from Washingtbnf.Quantico is 75 miles: from High pbintf 1 * •
Richmond is 1$5 miles from (Nigh Point• '.

'■ • ’ We already, have d /Small .‘radio station installed- at r
\ /Shepherdstown and do have-a m.icrowave li.nk installed (cost -

Atony eyacUatton point toe must, have a mfcrbwave link; .
a?iin other sensitive agencies and we toouid have to explore what,. , ,

'1'1# T$ould cost to run micrbjiidye to' Richmond: or; tp tyugritigo*  -,s * ’ <
' AAal ^er7Att5^ ■'; ■’% : .'...■ ?/ "■ .• ‘ '•: \* . ’■•■' ;*'■'•■  •

V • ’ T A • Svery field office pity (except Putte^ is d: target area*
v doKe dre driticdl target areasf Puch;aP. Washingt0.n2 ^ew Ibrk^
X Saittj^re* . Wp have, complete possession of the building; at pUantico*.
'X^p-.-^pht le abls to evacdatidh. ■
'' \he.a4^dd^t.e'rs. and take care (.of any training of Agents, paring .an .;■< ' '

J.-^^er-gpnsy fpOm buildings at>pdr rieto ranges*  ‘ Thbre- is^so.me talk ,bf • . ■ ’ 
becoming alternate' headquarters for the <ctrihe d.brps^ . /
States;the feeling among ^.the llafitie' command Is that Quantico 

ppit^e g critical target ;byt will be d, secondary target fh'
Pvent^hpftg;bombers-.could not. drop- b.ombS. on'^ ' As. you. ' -

. * k^mf'tf^iparinep iise: pupntied ap -d sdhcpl.;rpther(than as;., a garrison*  ~ 
« r Wewcg^py(ppa:de' in the ^guthbrn Statdsi (Rdilding tnf^idhmpnd; rj.C ■ 
'"'hdvg. ehtra space th the Sbtiihern. states'.building-*,  bn order to -

keep he in\their building they have, already. diverted many Of their «
■ Pton^emyip.yees t.O commercial Space- elsewhere in Richmondt Possibly

’we •dduld arrange with. Southern ■ States operative td mdks immediateiy 
'. abdildble us an additional fl.o'or or two. above or below the-

Richmbpd^Pi'eld ■Office in an e^wrgency*  If we use Richmond as an ■’ ■.
„ -..alterniite headquartersx me '■a.p.'uid;arrange for'ample, telephone’dn.d 

teletype fagilitiesg already .installed $.& a radio Station of 
identical poipcr with, tfi(dt ’now- dt Shepherdstojoh and thio;'cpUljd be / •

., ■• increased tp power f we iponiid- have 'gompigte gahtrbl:'ef( the bpd.ee; :
and could store any vitpl ddawments there at Will*  If we use .■ ’ i .. 

'. Qutintiepj. seme' diff iculty; might -be experienced in putting tn. dddim , ‘ 
tional telephone lines; and teletype and ihts^.ould. have to. be explored 

■ fie .wouXd. alsd hhve to check on whether a rgdi.o- 'Station, could be
.insialied'* : None ts; nowfinstalig^ at.Qudnii co*  . < . • >’ * \ '<

•' EZ&dOil&ZS, eOilFEPENdB: doAbERATlOlfS , V/ ' , *.-*

* • -. ’ The Conference.unanimously recommended that the.
Pirector:,s approval be obtained to. do the f'plfaipin'ga\‘-

5



MeW.oranduW to Mr., Tolson

T i t ‘ Have llidi&pn iriAediately cQntae't the Of fice of defense
'» .' JiobiTis'ation and‘ascertain whe tfier there wo~uld 'bp: any obfedtions

- ' \ tg .Out p.nn.sidering 'Richwond as first choicp for-- eyaefiatipn. /
, headquarters.^ our facilities at Quantico as second choice for. 

evacuation headquarters. Office of Defense Mobilisation is in charge 
-of^Wdr Plans fop sensitive agencies such as FBlf ‘dii>i'l ’Defense is in.

, Charge for non-sensitive agencies * All. of our. Plans, have been
4‘'' submitted^to Office of Defense Mqbilisation. .If.approved} SAC Sloan^ 

> .Quantiedf Will ■first.'contact/Quantico Qoiwianddnt fib -see' if he has any 
”ff<' ph^pgttfins''beforp/iifitspi(  ̂contacts. Office: of Defense 'Mpbilisatish.

\ . -S,. * ; '■fippTppriat.e - fgct^ fie obtained as to cOsts.^ dvdtlability'
of sp.ao:e-‘dnd>. other factors'po'. that tfie'iBur-eau. q;an rdebnsifier whether 
to designate RichuLond as. first, choice ahd Qughticp. at second choice, '

f in f-;f "7
, W * '' ' ' '(X ' ,•'■'• \ •* , ,, -’/<**'-■ , 1 f v ** ’ "
w. ‘ ■ ’ ’ **■ » I ' i ' ' u ' - ■* " •< I . _•>? ' "►-»*' . * . « * W . - , < < .

lh the event-the Pi.recfprapproves t here is ^riepbfdnduii.. *■  
afitfidhbd: ihstrfictidg Bfiiwbht tp- have giaispn -obtain' fiigws from■ •;;

, 1 the- Office of Defense MbbiliSatioh.: ■ Also attached is- an - : ‘ • :.j
appropriate/tb ’Iff* ' Pd^ppns instructing tfiatfhp ofitdin-f. 
fdfit'S and. figured on’what it.tpuld''past1.' to ipSpall '■<?*  vtiprowave- link'

‘ .atlUcfimohd and. also the c ost fpr . such installation at QuarLtic.0,: aS 
we.ll as additional costs. Which'Wigfii fie pecbssdrU in connection 
with increasing radio fixation power ,a4 Richmond and. ■compleieTy •, ; 
installing ;a radios station at Quant iP.o> . fhfi Trainingand dnspepttop ., 
division is aldo securing fadtfi and. figured. regardingQuantico.

: ■ gontact' by:.Richmond titfi Southern States Ro^ppe-wative wiiljbe field
•‘■. '/in>abj^ahce firempordrily-.pending otherfindings^ ,. -./k< : ...;•*/*  •• 7 "



■ EXECUTIVES CONEEEENGE

..SUGGESTION #308-54
■' BI SA WES Mi .CHAIWES 

^BOSTON OFFICE . '
. /MAINTENANCE OF FIIES e&SSS&t

SUGGESTION

X’

’ , is. pUggesied 'th## the gr&Sjtfft'•&&!$> file Be. divided ■;
into two BeOtions; separated by a divider- (file. cover) -or in two

■ aeparate ease files. where the- case coiisistsof several volumes i, /

•■'•• .Section I mould be the'Investigative Section,dnd
r would contain copies, of all suw^^y and investigative ^epbris^- ;
'This: Section -wo„uld qpntdin.all, investigative .data th. report fbrti ? 

.., and provide an orderly presentment -Of data developed in the, course 
y- bf.ihyeftfgdtibns, 1 * * * 5 ’ • ‘E '■'■■' '■/- . ' ,** - • .. ,, . ' . -. < .<

1 SjajSaBSJ®... . • ' ' •
Br» #idh'alS"of''th^^e;cgr.^^a^n'c^mT^^Acations- pivisicn 

:'ffs-f^nd >.SAC Eaughlih. of NdbhiNgfUB fi^d. G^tbe.dppbsp^. thy adoption, of
. R^n-~-^hi's. suggestion and'pointed but .thatf$ier-e i,s^b~^^^Iem:iu finding 

Taipm—^s,ud. reviewing investigative; reports when'filed under our present 
v^iEilprbcedufe^\ Ta review a file uprto.-date it would necessitate going .V 

r Tele. Ropnj’^_. ' ' -

f ^fffaEbc^Nes&r&(- Sisoo and Haybo .
5 n‘t dmg(Xj&/-.. . .„ < \

'■ • -• , ' ■ ‘"’ -» ’;. ■ •'-■ , •' ' - . - . -* ' ’-. »■? »

’ , Section IT#- the .Administrative£e:ctionjoqutd pontain ■ 
’ copies of all letters3- memoranda, etcit serialised. in the order 

’in which they'are receivedi /. - . .. - . •

y :AOtfANTAGES . ?*  ; ‘ <’ ■*'.  '
,* ;<■/1 ,l \ v? n . t ’ ’*

9 '^Wr ‘ ' ' ‘ j *>r ‘ ‘ 1 * ' ' V 2' " " - * *

‘ The suggesting emplbyee state;f\tn many inetances ;
investigative reports hrs- -nf 'daitihi^t'firtive .data.,

; ‘ necessitating lengthy file revieios to arrive at the .substance Of 
'the investigative re ports. By adopting his suggestion the employee 
felt there, -mould be an orderly presentation of facts developed by 
actual .inpebtigd^idh in the. file and this mould save both agent 
'and supervisory tirte: consumed’ in*  the; handling bf these fil-es^

* \ .’’ SAC’&*.  Fbsi.er of Boston, believes the suggestion has .
merit arid; should be considered by offices 'joith a, large volume of

; Sectirity cgsep rfor a determihatibn as to whether" the ' benef it derived ' ’ 
. would, be 'suff icient to fusttfu^r^e^dditiohal seriali’sihg by the



. 3feao/roihdu> ■fro Ur» Tolson. . /; > - . •
* * s - - ' . . • ~ » /• ' ' ' ',. ’ -.

s \ ' t - - V; ■’:*•, < : \ 1 c ’»/

pupr'’the
imtch bf.the.’-ddtd'r&bbf&ed^
in -that secti-bn, pendi^g/^repardtighpfa’ fepoftir. S*A< su^ssfred ’ 
procedure 'tippld. inw^ iioofiles by the reviewing \ ; • •
supervisor., from. a clerical standpoint^ the Suggestion would entail, 
addifibhitl Serial ieipg..^ and also' in '^inte: -ibis , ■suggestidur ■

• wobld require-‘additiohdl ile 'b^ :■' . • .-/*■•• 1 " ,
= £ M ' ,-5r •'•..-■< ' .... ; ~‘ ■*

" A bfailar ^ugges'frJoa. jgaa^'WMMfred' j&i/^ss.l ~|
.• | tbe idedtii/’ibdt'ion ^fpisign- '/and' wds/bpnpiderbii ^ /
.'on 1^23^4/ /, < -•.•- 7 ' be' ■
■ •> -. -' . < '. ' ■ t: ‘ ■ •>'•.:■■■' - ‘ ' ■”■ _■- ■• - -'"_s ■•• . .,5\ ‘ bnC "

‘ EiUQHTI:VES . UQUlEBmU C0U21BUUATIQU ' '■^DU^S- ,.\ \ \ '■ >.
. A, .-. y...... ... . ...... _ ... . . ■? .. -...., ... . ■_ -- . ,

"; ..,»/. : Present at /^be E^dbutiveS: Conference' of &/3/b4 Wdrei UdssrSh
-. bbila^dhy ■ Tannig Parsqns^. 3teob.y 'Uel^ont^ fSparjd^n^ 'Basen^JUicbole^.r 

.^enper and 'Mds.on, The Conferenee: redifinTAe-iided unanimously: .unfavofnable^ .
••'■>■• /?.•■ ...• ... ' "■ ■



; toisom July..##*  1S54

\. -ALL [IIP'
V herei/j/
' rv*.

’ / • The. Sxecuifpes jpnferenGp d^f Jwljt 8^9 !$&£*  consisting
Tolson*  Tq^ty. ^rsdhss -~"'kp.o*  belmont*  Mason*  fipsey*-  4^4 ifo^r' tm •W“'- 
vised afthecUrrenb^^f^. "' ‘*. “'*t* R’t
ichith. ds M<jgOffig^Offiggg^^OgS^^£ JTca'dWi^r .•_

’ to a As&iStaht ' ' *.
IttorndpWenerali dated"July WPflSddji thiP policy :ptpt orient iqds. recently 
forwarded de the Attorney General'by the White Houscwtth d nGsattrEzndzm. 

. caliing attention to t^anpcesbtiig.bf uniformity ;in the handling of this 
matter and urging observance -of the policy by; all Pepartmsnts and Agencies 
tn- the metropolitan. jdehingi'On.' afej$l\. '_'^: ' . ', ■<.,■;/•'/'

■*■-.  \. Mr*  ,4hdrptiid, 'adoldod that-iig dismishdls phgullbs apthoffse'd *.  ^ *■  
without’ prfbr appro vai from. his; Pffibe. and that the- nebesbary. reports tp; ’ 
the Public Buildings; Se'rJicpcancgfuipg dhU pucd dis^dPsdls would be 

' prepared by the Iepartment4 ‘ ■, ;Z • ' ■- •. '.’

’ • . ,.M- <S of pdlibp^s baud always foliospd instryotio.ns. f rb^;' ...
'dbs^ep.apdri.eh't. cbhoerniii^ ■tne.^^^iissalfof. Muteaii employees frb^.' 'budldihy.s.: 
■ bsdause. •of^sodssdoe'he'dd,*  ■

The ppliay piateizent dated July •ty 2&5dy in the f irst pardgrdphy 
\Pdto forth -the that diOaiSsOis. $ue- to eaaep&ioq heat $n .post ... .

places; in &etrap$litdpt Washington. SKpuld be npn^existent or 'rare*  
\.lt- goes bn to-'st.aie that sone establishncnts connppig have v.epy.hbt 
\ cohdit ians but employees: are accustomed t,a then and work as 4 "matter :bf'' 
■■ bourse;,that•*$$&  only etaeption’s should be. a fait; installations mhere-.‘\-‘ 
.wording cppditipnb- in hot-ioeatbat beab^e yndbualip. bad*-'.points  put ''^‘ ■ 
that e^phasi^shOuiit^-p^Wa.e^.pW''eptrectipn- of -Wue.h piapes and that 
tht.il Porrddted any dismissals ^pha-uld be considered -emergency ’leabpy. \ 
^The policy - statement goes pn ip State, that employees-' shbuli bp f

t from, areas Where the heat is excessive; and that steps should be taken ., 
tb assist empd.bgee.s in adjusting to tieather conditions in ypphin gt on *

’ gjsM®® *.W  M. b '
er'—■ -'• - s.-w <: indexed•&. .• ■ ■ . ■ '
-Mohr The Pohferohce recommended that the at^a^Sd&e^#ppdum go 
^pq^ard to all 'Assistant- directors and the Sppcidl Agent*  in: Whdyge of the 
x^^ihgtpn-Field Office*  with a copy of the 'poltey^t^^&if^i^ated July :T*  
s^g^y. fpr their inforrnatibn• ~ , ■ ‘ \. ., j ?■
Vinterrbwd ^_. - - .
Tele; Rodm _ . ’ . $ » ■, 4 1 . , ’

. *'.  ■ ' ,; ■' ■ ‘ .

Gandy ______ ».«-4» A ' * .. - - 1
i

t Wri (Si&oa



HR*  TOLSON 8/3/54

. EIH GUTIFES 'PDNFERENGE • b7c

/V' . ■■'• SUGGESTION £297-54 
made kr &d

' WASNINQTpg FIELD OFFICE 
USE OF}$IR,-TELS BE DISCONTINUED

■' ./ suGgestton * . - ; .. ~ ‘ . ■fc.
; ’ / , ft is' suggested that the. use. ofAir-TelS be discbhtinued-
' arid- ins-bead a regular memorandum form be used. .

‘ ' ' - - . •
• \ - ADVANTAGES .

’ ’ . fRe Suggesting employee S:tdtrefi that in Applicant-fryfe
• > % cases difficulty has been spporienged/byreason- of the fac^t the .
‘ > ■•' ■►- Air-Tei is-.entirely captialfzed^ ne.cessltdt.ing: readingeach and 

every line to bp certain; ail names: are noted and;,,/there necessary, 
are searched through the indices-. ' In regular memorandum f orm, 

'.- /only the names would appear 'i'ri capital letters and-could be
/ easily spotted.. He also noted that- at present. Air -Tel'S are typed.-

, . in .capital letters and doublet-spaded, requiring a. Minimum of two
typewritten pages, whereas i f the*  Memorandum, form, were .used -and - p, 
normal typing procedures, followed, the entire covt ent of the Air- ; O'

/ - Tel ■could.'be. reduced to Ohe page/ without: eliminating ahiy of the . ' \ V 
. words used...The employee felt that such memoranda/gdula. be- - . , V 

. dispatched, in the, same manner as - Air^elS,j.' by Air- Hail or A.i,r Mail.^^ 
' - Special Delivery,. aS ci rcumstandeS require.t if the Bureau desires/ 

thesg memoranda could re-ceive preferential treatment by the '•
: receiving office such-as ip. accorded teletypes and this, cOuld be

... . accomplished by stapling to the memoranda "Special” tags- to indicate- 
ths communiadtidn' is, to receive .pr&ferential proeesSingt .

’ ■ ;• 'SAC/Dddghlin of ‘ Hashing ton ■ Hi eld Qffice fdvors-adoption
• ’ of the suggestion and states thg idea will undgyptedly SapP s

Stenographic, time because it will reduce the number of pages in ' .
' - preparing cbmmupicattons/ yitll reduce assembly time, and will promote 

Toison.:_^s.uper.vi;si.on and clerical’ processing since the communicdti on will be
■ l^^lIPrePdred in normal paragraph form, with only proper names capitalised 

Beimont'^lfor easy and qui.cE reference, Savings will also be realized in. 
^-^pappp posts  
•Parsons -- 

*
*

Tamm - ............. ■.■■ ■ ...........................................
Sizoo ■ ■ -■ , *
Wnterrowd ^. . £
Tele.,Room ; ... « - . ~n6\r0^^zv.as-b.pnzs opposed . ... __
^/s-iout^^Pe^use 'of Air-Tels- has enabled ’tha^Bureaa to mahe. tremendous

■ WK . ■■ ■ •
> c.criiegsrs..Gi.s.0.0 & parbo . /' .

. WDEX£D-f rP ' .

5. °f the Re&dM&s&T^^omm'unications
I ^"$&$Iishtng the use Of AirrTels and pointed



Hemo rand ujsi to Hr. Tol So S' ’ •

, /Sa^Ws\W;ielO,ti^ are. .handled--Upon. ';
'expeditiously aSteletypes. To. reaeive such handling

. they Vaist, be. dis^ihctive'and dhpUld-h:P't dpjfear-as T^'guldp^emprd.nda . • 
with or without special tags*  '.. '*  . . .• \ , • •

'< -' _• ' tAtr^Telsf receivedatthe Spat .of Governnent nust be;' .v -_
..’: dbuble^spaced to allow far the insertion of themeaning pfteletype‘

'abbreviatiohs.fsuch- as T^UR and: 'ifldyd*  fTechnical Surveillance; add -•
’ ■ Physical' EuPvOilianCe.)^^ heforethey'are routed ta the piregtOr *:s  ';..

• 'C7/tcS .- If 'are: to be. dPlfnopTiaieTy-pdVdgraphed\
find only proper names and other matter' nPrrallp ipdt^e'n; wholly in ... , • 
capital letters in. memoranda-.pe capttali^edythey.will nbt retain. y.<.

1 their current distinctive appearance Unless S’ ^distinctive form ‘
' is used;. ■' z. /.' <i' .:,■ ?>• f •*,  ' J-'''-. ? ’■':'

; - TiEGTiiTEd GOPEEEEffcE: GDPSTTERAtidiii ; ’ WMsr ’•’/■'■.•- ' / ’ .,;• <\ ?
» ’rm ..i«rT I ■■■ ■ /.I ■}■'?, ' - ,.<■ -jr-v.rA 4 '4 » •*  '

•>... > ,-p \-7. • ‘pteseut at the '' • "
'TdrOopt^ Telino.nt^ ^bdpdmapy Rpsen^' .. ; :\
; literals/. Sedpep and liaspn^ -/The ^phferanca-recommended .u'n'a.ni,mo'usly < •:-

■ unfavorable. . . ’■ \ -; 1 • ' •<_ f .. •.. ■ ; i v ' - -■/•
<* - A ’ ... - ■ * * . M ‘ -V ’ '-V “ , ’ . ’ K ’ ’' '

7. • '311GGESifpOP RROPGSEE 4S- AITEEPATE HeAE^ “• ‘ , .'
<• rSl.tASHdffGTdlf PlEiS ..VEPlGE'id : .■ - /.* • ? , .: :■ ' .. -.’ • f
A v ;<■.'/ ■1'^‘ - ■_ V ' •

•.'• > ... •> :</ thd‘dsp hot dpprjops^., $$ the piireau^ 
ip is suggested the same rilles hpw.yapplied- td' tpe, tfsC - of ' ' ■.

• ba hphtiniie.d ’except.:that ihstructfohC b^ridsuedjtHdt AirrTels ;". 
be- prepared the . same as any other cpmmUnieaf iOny. .that is-t the-y . .

■•‘ \ ie tihpie spaced^ only proper^names be capitaidseds and Upprppriaie 1' 
paragraphing be- tsedf to facilitate, reading pndr supervision:. . -

•■ / ■ v *>•  '■ ’> • _ ? '* ’ « * * ,, > ‘4 7- \ » -<s ’ ■ ' ■•■ -

’OtSERllATEdffd .’ _ ■- ; ./• f-\ ’ <■. ’ •' ''■ ■ , \ . .• •
t, . - »’ > 1 , . • - -/J

, / ' - - i . ■ ' ' * . • _<• ‘ •*  / ' ’ ': "- ■ . ' , ' -5 ■ ' ■ • " . - -.. -

•-• 'X2f^..;Xr_ ■Niebels pf - the Pecorda and .dommunications </ .«,<
i Aivitton. suggests ' that no change be mdter in' the '.present, propedure;. ' ’
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ER. TOLSON

z.NRn R. T, HAR’BO 'X»
’ SUGGESTION: OF 2SR8 , \ I

' LAZ 10, 1954 (PUBLIC HEALTH ADVISOR/ . 
/ GENERAL HEALTH SERVICES/. HEPARTHENT

OF HEALTH, EDUCATION AN.D WELFARE)

■ .BACKGROUND' ’ : -•■ :£ ‘
'•. „ ■ ^' ' *'"./•  '•'

. •"*  Under ‘the Government Employees,~^ug^efiffon~Frograin. U)hich
applies f ip all tportions- of. the Exepiltive Brancp.Pf the Sb vernine nt 
any employee may 'make d s uggestion' relatind^tP :anv other portion 
of. the Executive Branahh 2frs* E~ / liooffcs for Public b

• Health Service * which is a pgrt':pf .the ’Reparime.nt of Healthy b 
* Education anp . Welfare^, which, agency ip iRpated' in the. immediate .

vicinfty of. the Ipsn^fic^.igh^'fipisi:on Bdildigg :of the FBI (ofe
^f blg.cE awq,y).i -- ■ ’'v?-17 -”pp7-•■" . f

'- :t *’ ’■/ /■ ; -r-
—f-'. f~^fln accordance iiith'Lhe-fegulatiOnp 'Of. the■. Gguernlneht / _• v’^ 

1'Employees' .Suggestion, Program- that :all suggestions, be submitted » '•*  
in writing diid be- considered -by appropriate officials * includind'

. the Suggestion Committee of each aaencyi Hrs.] Ion Hau 10v 
.1954, .submitted, a suggestion to her SuoerviSb.tp I fc?

,t.'~ This, went -through' varioUp.''chgnneis ' b.f the* :iDepaftment of Health,;.
*', Edugati.dh and Welfare \and by. metkondndUm of July .%■ 195Isas. , ."• 

referred i.b\ the FBI from: the Expcuttyp Secretary:/; -Bureau of State
.. Services^ Board oil Employee Awards (Department 'of'Health, Eduggitop, 

. -’pad Helf are:)» t >. ‘ .

/ ’ THE SUGGESTION \ ' . ■ " - '. • > ' ' /

• ~ z*'  ilIn,\yigw of the." great; demand for parking bn...the street's'
•<f'''\'-ih.ihe: vicfnity of the 'BUildiUgs.,. .it dedjjis Uhnebess.gry(that 
“ f ”*.'®P'ac^  should be assigned SiDpet side
; "of the FBI. Buildingi I havenotAd that the reserved:area is: rarely 

occupied pnd. have-wopdered. why ^the signs restrictingthe parking
. • '. “ cannat.be removed, thereby l&auing the areg free for a. minimum^Of.;.

• *’ three cars?11 .■'*<  ■■ > -.-, _•<./ ' • \ -''V^vZ-rt xr’ ‘‘/•-* Ml
'.. ’EX43O; ^YREf-r y

. . Consideredw by^Executives Conference 7/^/^^?’ ^Present .-

; ’Harix>^©er‘e: Hess -fa ,Tbls on/ llohrfrL^t^f^Pafpbus^SiPoo-/ He.nnridh^ - f 
^^E-Bpardman, .Rosen./ > Kemper dnd.'Hdspn.,, who recommendea undnimausly 
^Ip^unfaVOrable as: to the suggestion because't

> Winterrpwd___ ’• ■ J ‘ ' K , - < ' -*  . » .

^n^Svtgchvient / / ;- • , ' '. ••., -. * ...



• 2fe®ord7ic?2ZK; £6, 2£r*  Tolson ' - < / . - . :' . . * . ' ' | ’

■■ - J/ . - . . There is space for .three taxicabs in f Po'nt bf‘ the '. ’ -7 •. ’

Tdentifi cation Building of -the EBlf this'/space. was.
'the Bisfrict >t>f ^Columbia- Governments * * « .' . . ■ ' * -J

2„ f . .The space is used. by taxicabs qhd als.b by large trucks • ' 
.... fahifah hate no. other place tp unload, equipment fo:t..the Identification . 
’. Buildingpmploye.es of the EBT^ • ' * / -, . .f r .-■ ;; •' ■ .

./X , There- is no: other/ einergency parkingip-iaSe*  ddfipent to /'..
the Tdentificati:on Building^ t- \ " . ■ • V-. ‘

....'. -A CTiON TO’ BE: TAKE® . , ’ ,• / -J ■ .. . * "; ' ' f. ■ .
‘ r W . - « . ■ , v , 1 -z■* , » " * t ** ' ■<. • ~ * 1 . _ - »

’ ‘ .z In. accordance faith the regulations under the Governnent- ,.
Employees 1 Suggestion Brogra'in, which applies to dlf agencies^ .the- - ; , 

.. Suggestibp Gofadittee of the EBTTs. t-equiyed .topontider' • ’
?•' Suggefat ion.,. Iggswuch ag^the- Efaecutipeg Gonfer ence, thg ..'dpip. \ < ,r_,

- appointed■ Syggestigu Coiyniitee :bf the ^EBTf .the dpprbprigtd-,^
fa action has been taken*  ■ ’ < ' . * ■-' '

.*  ;____ ft is also requited ithat notif iegtiph go to? efapfqgee -be -7

I, Public health Serviceas to the. gutcofae' of b?c

. cgnSigeration ^ Since loe know Nothing of the: background ‘Of lfrs...:. .
7: I 1- the Eyec.utiv'es gohferchc.e imaninougly recompehd’ed that-,an. ■
■ . . ■appropriate fetter'.gorio> the .Executive. Seeretaryf Bureau ;of Stg.ie - ■r - 
-, . Servicedj. Board- op- Employe^' fward&j..fuBlic Heafth Servicef ina.sp.uch

>as that iTidividuai first referred. M,S»| [suggestion to-the-..
" . EBf*  The Executive Secretary is being regl^sted' to- appropriately .
•>. • notify 2{rg»J I 4 suggested faoiimuhiqation'‘..ip pttdehed- . If the ' .<■

-’copPunication is approved, no further action,will be -necessary by.' ■'
■' the’EBf,. ■ ' ■ *• ■ / . -■ •./?

fa'- aE&binfENBHTT&N-i ‘ ’ ■ .. 'b

fttached .letter goforth faq thd Executive He&etaryy ‘ ‘ j’
Bureau of State Services., Bureau on Employee fwardSj .publifa-'- .•• ..j.

Health Service* . 'q ' ■ ’ b : « . j■ ' ■ ' , . ' . , ' ■ r ’ .
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N&*  TOLSON

EXECUTIVES CONFELiENCE

SUGGESTION #347-54 -..- 
NADE BI I
SAN A NTONI O OFFICE
AND ' ' ' ; -
SnaGF.STTON •.

. ' NAde BZl
’ SAN ANTONIO OFFICE

• DECLASSIFICATION AUTHORITY DERIVED FROM: -
FBI AUTOMATIC DECLASSIFICATION GUIDE
DATE 01-31-2012 r

JOE.’tUIOff ABSTAINED

8/5/54

DVJ2I OtJIEE

6/3
- FOK INSTRUCTIONS AS 

. ■ ’jp . DISSEM
f SE5E EILEA: ; SUGGESTION' #347-54

. . It is suggested '^gtiobfpfthe machine coding device of a
t- field office is out of og.eT:ation^laiTkJte^t^oS4_ words be used in 

teletypes to~ advise other field'offi~ceS~to~dvs-c:Ohtinue^.oT to- commence 
t the use of machine coded communicat ions, wit h the off ice having the- ‘ *,  

.-■? fdefeptive'machinK:
It is proposed, that one ag.de' word# such as Fray would

. mean nBureaU COdeSf1 .ohC'wgPd# suphfdS' fLessjr would mean "ou# pf *■ 
/••- brderUand anotherword#' such as. nPlUSJt would mean " in Service again 

■ ■ .... ' " ’’ . c-'-k
' • For example t Washington, "in advising all 'Offices by

■ teletype to discont inue use of tidcfyine coded communications with'
-. ? ' - SanAntonio■/. -"IRAi.. ■> ^ESS SAN ANTONlOf' When Sa'n Antonio rs machine ! 

cpdinN device isback inf.sgr'vice# .fhe:.bureau is advisedf.K'XSATi ;M.4
‘ FLNSe SAN' ANfQNIQfn and this is 'then relayed by Washington to the

. ptheN offices^ ’ A ' . ' _ - ■ ..
; .... . i. ; / KECORDED-69 ,. ../- f . ■

■ • advantages. . . •. ■ A. t ;' INDEXED/ 69: ' .fe
• ’ 1/ Access to. the codirig machine ipfhigi^p. restricted» - The' . 1

.. .present spsteTn requires' both encoding ,by:i:the&addresser- .arid decoding'' 0 
; . by. the addressee# and much title:- is cbnSUTied when ^d^bec^mes necessary 

to .locate Responsible personnel to decode' the coded teletype# . Ther
' suggesting employee feels the suggested: jaethod would eliminate all 

waste, of time as the meaning, of the teletype would be recognised
. immediately under the proposed system*  In addition# the employee

* bSb^^'8 the' suggested method would reduce the cost of teletypes„ .
. Nichols — . ’ I ' T . - s-

: ‘ SAC M# Fi.. Chiles# San Antonio# ■believes this suggestion': V.
..Mohr.kTta^ merit and he believes thepimpie pigndl^de.vice#. as outlined# A 
^f^ffwphld effect g. Substantial sdvihg in‘ttmb and effort bn. t^^pdrt of 
i&nmZperrsannei Used in coding and decoding Routine, messages offthis natia-e *> Si?»9 ■ { _ ' .I..’'''. ' - ' ;<
Winterrowd_1 R’ '• > .-V^* . ‘ -^^hcRWesspsA Bnzoo' .

Narbo^: mb •
U w

II®



'■ DISAmN/AdES ;
' • ~ '• ''. ’ « - • ' •-• “ • 4 K . ’

, * * ’ 4 \ . ■_ *e ' A*  1 -r—.u . , . - -

, - * ’ c“ T •' , ’■ * * f j r '■ l ,' • - '. * '. . x"1 Jf • ’ * ‘ * ' - - . ,

■■”•’-■ ■' ■' ;</ Q/hfefenhe -of 'a/siposed of . '■ ’*/ v

. '/iphr/ ’
::\.eohoUrned .ib/thy the .that: up $p.t$on. he>. tahe&.\.
’';f at ppeSgnt-but that the mattef '^^^h^tder.ed\d/tWr.^^'^b^the‘'...y..r 

,gtperipnVe wi/h the '•'.•’••'•_

, - •"*2 «* - 4 ■'■■•''“a11"'?' r'~- • " ,\’-_ , * • ?'»- . - '*.* -* ►'■’•. - ' r- • ' ‘ \ • -t » w
* > ' ■ '- * -* *' " - - * ; ,- f «- » .. » „•*». - ‘ r ./- > ■ v=,

, ..Ban AntoniP Of/ic/'^ traffic Jo/ /
. :^aa Antpivib'. a dt/se s Ban Dtegb /re^lgy^'st&fon), that there

4$ traffic for Miami. and the cod-ing ■map/ine of Miami. fp ^ihope/attve^
’ ii is -sUg/esied San Diego .Wdviset MM9 n - - 0tZ signifying they

cbdi/g^d^iice at NigtJ' is/out b/:serbive dh& anpth.er.poding: system
. or ‘d^pth^rtmsdh's: of'be eify/loyed*;'W.' signaj"': 

pg&id ./ , ‘/;’<■■
\ 2,'ftis.: adopted? ”Qfr' . •

signals. for-this. purpose "be ‘added to: the ^Qt’.eigna//ipt'in/e//ebt» '

> —.. ,s * « > r - * -. , *•»''* ”**•  ' '

:V * The use o/arbitrary codewords inay set'.a precedent for /
■ such arbitrary code words /or-pthef//ituati;gns and the Bureau " ? ' 
' will be bes/eged. with; additional ‘tag&e'suggest/ons^- Hrn Dl // Parsons 
of ‘the /BI Laboratory and Hr-, L^ B. Nichols9 Records and ■ 
ffpmpninicbttohs Dtvisioh//sei',btti/^-\v^ aaothor/BufeaU ’ z

■' oeide dqd thi-s\'Wbiii/ be inseaure 'dnd undesi rable/
\''■ state the" suggestion text and tt.ould-. haUh to De
t /iriited. to teletype Wse/t- . ' ; ' :- "' :•*"'  v*  . ’

Alternate segrestion nape bt NEi hABORATORt . J ■’ , •' / *

' ’ " *'  ,.- ,Atr.i .Di .///arSpn.s/of thd /BD iLaborUtpry^gdy/ss^tba^/ihe ■ _
.1 oryptdhaDysit^Dranhlat/hn :/didQrSj,0/ .

■• tw'di additiphdl groups tn-the''-(i'y&od'-b' Both v

thdicdtlngLA/^AM:^.(aef/g/phet.$apb/nes)- ppe'rat/Ub
’ • ' ’ ' "*  ’’’ '*-  1 - ^' t ’’•’ '*  ^ ’ J*  ' ' ' t ' J, i ' ''J''/,. ''* ’* ' ' k '

-NEC/yilNffDATioN OF. TSE EBP LAB ORATOR j/’t .< <' ■■ '

/I*.  . ^tnce -new AFSAM. F mac'h/n.es will be ^fni8'He4..ta.’^aWh.^eldJ'- 
.division ih. the near'/u/u’rej- it is rep oilmen deavto dcfion betaken 

'relative, to this .sUgge'sttgnf until. t/peri.e.nc.e demonstrates- the extent 
* ■-vi'-e:x^ste.nae.\pf d 'pfd'b^eti/'^^/;. j- /,,-‘‘v< *-  1 1 •*'.■  ?-v" •■ •.-'

'''’’‘y;?C •. ’’ ‘'v.. <:*'• “'- •■ r,;'"’.-■'' , /.•."; • ■'.■ ' ' ’■ •’*

;<>£♦<< '.'^/-'^he.; ap^uhicatfops'' Sept ibn^ Records and 'gbM^h-ih.d/ibh^; / -. < 
/. Divitipri^ will' f blljoib !Burpad: expe f i«n<?^ "with A^iSAil' '^' ttdbh-ihe bteahf , r. 
’*■ dawns' for, sixmonths,and then teeonsider these two 'sugges/iohs/y^^^ .

coding,equipment.
1

7



v. ■-•■■ Z ; ’ z Zz Z’ '/<Z2;2^<zy/‘Zaz ••■'■ ■ Z'Z--74

... -*  'Z zzz-z -OTfi^FlAI -Z^^
, " . ' The suggester-feels the .proB'os.ed astern would, be an s-
expeditiousftmethod of dduisipg Ttkdi'&f’dpe!rd^brs'yaonoerning:^die^ii^,';
coded traffic, without a: breach--Pft Security ahd during art 'Omeftgenep,. - 7 

' ibheti 'dlft rddib -sta^iims bif f be ih .operatiph there ‘■wgufdf be <nb '-need
th. ftedr the etpensft, of .teletypedh.tleSj' SdnfAnt bniOy>- - '* - ' 

7 '- ftayPTs theftuggeStjon, ahd\belf^e^^^plil’d btingfaboht‘ bQthg ' f ^ -Z , 
. "sdnihgd; in and Sffpftti'shpul.a sU0.h;d^8ippdft System ba pdaaed tnf'f.;

'.effect*  Z ZZ Z ; ■'' . Z/Z.\-‘ ’Z ■'■ '^z \ 'v .Z'Z Z-'.AV :'-

. ■ 7- . . , 'b*.  ft*  Parsons of the\ fBT' Baborator^ dnd iir.».:zMrii fNiahoief ■
■f. ^of fthe .pepords, and 'Cbtiiiitunicati o.nft ;$fvfs:iph- statefadditionalfradtp . 7 
7-. *’ .signals ■ "QXX1* aridf appear :fa. pe wo'rkdble- sd^dip ftgr^ radio ’ -;

.':rooptaatsft providing ‘there xtsfdb.sbliftpftf radio 'phatbeff\i' .
s. ac.Ooppanying thenftfBoweverj. it fd-pointed, out -the. relay .problem'' . -k

’ if diied. inboltinpi: ftef ewdifpie^ -0dh. Antonio^' pnd be- ; 7
, pertinent indSTAUGh ds.-dll holdi^ • " •

and should ’be adntsed ''S:ipuitanepU.diy 'When hdp poth ■' 7,
.■ mdchihO's inoperative^ x 1

--■ , z* - ,, . V '
.. OBSEm&NS 4- t z - - z •'
- - .' > ■ ■j — ^-■ <. ' '• *.--  -z> z>j ? ‘ z’ 7 “7 7' '*■  <?' v • / ;. ’ ■ ' <■-■ */>

~ ” ’■■; ■ * Mri Parsons 6f<th.e Baboratot ft' advised the al>ove pugsdstions' "g.
- appearto ie. based on Bureau use.of.^ ;

■ 'iytut'bhe'j^btna^.peiTraffipe^dv • Z .* * 7
Z . machines * ■■Two oft the new jiPBAU 7 ‘c iphie r machines and four cipher^ '-- 

units ftbft da&h ftidft;d':diuiPtop hdve fteehfgrd&r.cd ■ to^fadiil ita.te ‘' ; Z' -< ;
-.7 coding ppe'raiio'hscdifd -to provide d spare;machine. £# ’ the event oft a ; 7Z
/ :-^i:g,ohihe. breakdownf . go into operation tn the ft zZ'-

■ :. ■very■ ri'epr - future-- and -it ..i.s'^boltfty pdf there will fteiPPriftfbyj'ftff.stahcpd.-
. ’eft -both mdph ines . be ing thbpdpdttpd/atrthe' s'dme' f or any • .;'•; _Z': r ‘ ?. /1
Z fpqirttpiiiaft.qftftpef ' (S&L*  Z<Z 7Z’"’''ZZ'ZZ.7Z • ■' Z ZZyy * "7Z Z7.'"- 

•<; ” '- ”•.. r,v.- ' '.•' „ -t", ■ ■ : .>.;/*  ’’Z-Z 7”ZZZ7’ ■ ' -
’: * Z7' ’ > Z<’ ;■■•'<■ ‘z<* ’. Z. '. .- 7

:.yr ■ 'Z;'r’' "’ ;‘: Z •<•■ -"ft- ■. ’.,. J . ’-; ’ •’ ,y -y „y _f ■ -'■• ' .
,:' fti .’ Z ’ $inpe bp 7 ■machines, for eaph\ftield-,

divistbhr tn. the nedftft&iiire.fttaken " 7. •. ”
. ,■ relqttpp tbhtlit^ s^ppPtftbn^^htii ftp^erippcft de^dnstfates ftp .■Sttent
, .-•, -dr 'e'si/istPheP’-'P.f a 'prpbie:tii, 77 . '-l ft- Z'Z'Z'.. 1V Z..'• ft-‘^
Z/' -’ ‘' Z,''.’■., >■•'•• _/ ‘ - Z'/ ■''s-'-^- :f- ’'ftr-^ 'Z'" ' . ’ ;ZZ'Zy'Z?Z

’2ft-' ; fthe Ggwiwftig^^ ^opipiuhtc'qtions' Bi vdstoh,
ftoliow Bureau ex'p'&rienae ipith ^^A^^^redkdyiph^ fpft s.tft months and

- ■"t'Kep tebdnyider the*  Z . . .. z Z ->-

7 ‘ , . ': . . ,^ri Z.«- Si- Nicholsr-dgreeS with, the above: fedp^nenddtibnp^ -
Z7^oNsTBSM^idh Z.z'£-7-7-z .

■ ~ , * • " _, •*  'c z * " Z ».'<-.••’• . . o. ,r.’ c Z ■’* Z \ '-

Z: 7 ’ ‘ S’he Cdnftrende.^ of. eoMpobed pft Uepstpi ppatd^an^ 7 ;
. Ifohrjf Tawntj 'Gpn'rdd'^ Siffa.Oy '^enfier^ seltiOht and Hdrhof UhdniaOusly 

concurred with the :fprepotng/ rtaohpendati Qns that no- action he taken 
at present but thaft theftrietfCft be fteconsidefted ftfter sdx- aoftth.s. ;.

t-/etpetienae with the' new:godtt&^du^^ent^ s ’- ' z Zz *Z- '



•' ‘ Tolson V/19/54 .

'CfEmecutives Sphferorice ■ ■ ’ -•*'.  • . ‘ . .'' ■ i”’ ,

f,J\ -- "■' ,.i-; ■■" ■ , J J-.’/1

: . ’■' Al tNPOKlAf W CONtMNBfi.
‘ h"ereu^/h<z^si^eil<^

■ ■bacEgrounp: /.

■ J *in .’connection jo'iTh determining whether there were'- . ' 
any Fibld Stenographers*  Ifaniiais in the f iCid"which cdhld/be '-/■■■• 

^jpelegsedj, SAC' ’Letter also.'advised, tfce- field' that -tfcd*  ■ . - ‘ 
'■'SufeaU 'Would: be glad to-receive .any; suggestions, for*  imptp'cement
of the’field ^tenbgraphbtS.^'lianugl^ . ' /' ■ '.• - : -

SHGdESTlONk- ■> ’ «. * ,-■<■■* ’ \ ■/' ‘
/•' ‘"•: ■> :* . - * - , ,

\. ' The Pittsburgh Off ice has suggested that, the preferred 
heading on pagd’2 and -subsefueht/pdges;. of intra^BuyeaU: letter A '

. and memoranda be shown/ ' ; • X
• ; . ',/. • ,.. „■ -/■/<.
''0BSERTAT10HS:.’ '/< / V/‘? - <>•

/.</'•'-.' -v// • • .\

‘ • ' .. The Field Stenographers/' lidnual presently, requites' that .
the second ■and \subs:equ&nt^pgpes . of a ietter/io fh.e 'S^.-s-f Attorney 
be headed: "" ' '
/ / *■ ' ‘ (Haiie.: of E. 3^- Attorney^
\\/ .- ~ ->■■ -7 . . • *. DC

/ \ • .. ■ , -'w . fflTfEf CF sMeI Wn

(fatff '.- '■ - ♦• '•'■ >**/ ’' •". -:'ww- :cCHARACTEROF gASElT^u * Recorde'd.
/VI •• ’•' 7/ ,■/ -'■•■ .'•/ 'Mw^..-

. > ■ . For all othe r letters going o.utsi de iheBureauthe
followifig heading^ is: used: * ■ ■ •',i|-||j:-■,L""' '"•>-"

; Hr*  John II: 'Bpe
r /•’- ' .. 9 . ■ ” ■ ' l - •? \ v//', . < <’ -

: .fb-dptej there has. hd.en
preferred beading: an*  plage 2. and sfbseqiibht paged'-of intrarBur'eaii. 
letters' and memoranda*  These pages are\ stapled and it .may. . '.

; npi be absolui'eiy neaesdary ibai any identifying, ddid appear•&£’
\ the heading of the second page'or subsequent'paged*  Hq^euerj \ 
f in: ine interest <ff unif orui'itys it- night be weif. tdoset but ' ' 
f^rpf erred heading and.’it is: :sugge'st:ed that - the-/heading■ ''b&'iqs.' _■ 

't^nt/^°Tlowsp Hd7iie'>:qf''the- .off tee to 3Bh,ich,.tlie' Pgiakun teat ton- is- going'x, 
number 'Of the :gidredsde ppd. ddtd

■ Harbo7, .-. •■-.
---.--J ~ ,
Tracy•.__, ...^yy »

■A

‘Tolsph^ 
Ladd)__;
jNichols 
Belmont..
^ljs?g.-7
Glavin-___
Harbo^ ,.-.

1 Rosea —-i_

Gearty.—_ 
Mohr—:-------

Hr. Sis ob ” /
Hr. Harbo^. :

,S*°" ■ •



? . EXECUTIVES CONFERENCE C^Nsi^ERA^I^Ni

Messrs

" • /*  "■ \ r. ■ » ;

>• .• A ' Present at .Executives Ccnf 'erence of ,7/19/5^ we.re
i^Wbiebn^ Mohr^'otter-f Par^oney Sfzab.,, iTe.nnric^ po^rdTiian^

Rosen f fiic^bls and"M.as-o.n»":Gonfere.nce mti&n'iTiio^
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■Mt., tots on , 
. . August .4, 1954'

-• X *,  *■  \ ‘ ? A *

DATE at

j

snaQESTlON. &296rS4 • ‘
J iiAbb srl _________ _

f RECORDS ■& aOiSlirfJIGlTipbS 8171810% - 
zaas GRECKS- ^SE_0Pf8PEClAL IttlEX

•^ 77 -■’• ' 'i.it^tshbh^hsted^hdi^crrsp'ecid^^dr-^bb^^ldddds^inlthe ■ . -f
: ’-bureau rs general indiees wheh.f d hamei ahech is- handled-'ga. d prominent
’ t individual .bn whow there are in 'the: index.'.nuperpits, references.,' . ■ 
^y-^y^which upon review, are f oetid, .io be non.^derogdiory - in nature.s ’ .bapple, 
7?? dndex card is. attached hepeio^ . . 4 * , ' .
^y:i^SViNTA:GES ~. : ■ ;.”A\ -■' -x:A>. J’ - $1 ?

>. *3*'
-.'y''*?  f*

*
I

•ft.™

&

.M ' " . „ t • . - . . ' ■ / V ' ’ s - V • , - f ' ’ ■ « •Under, preseht procedures- the suggesting- employee states, \ 
^p^ien.^'eargheb are wade ' pf ~propine:ht. individuals- it:is'sbwetimes «' •; •; 
-fkgc.eSsary^to^ ifsi^nUTnerqus. references .ppp.egring;-- tn the i'ndep, even: . x ’ 
^hpugh the. infbrwatioh.- is ndt d.etegdtoryf Although- indet .cards ,- <>•■. 
!,’.«»• cbntain, identifying fnfqrweiipn., they • do yqi indicate whether * . : 
• <yi5fy? ihf.q.fwat.i'bhf i.sderogatory or ppi-. ihe duggestdr. belie ve.s.
$^7sped ia:Z*  yard, .could. $e wade 'relative, tbrefereyces on. propihent . t « 

^"^^■rsons^^^eT^J&^^^MiTiui&^np ’unn^c^saFiZ 1 isting again;of -./ . * ■ ^'.
‘ify^bhr'derqgatQyy.tnfbrwatioh::. .-His thought was ‘th&t this- ppulfy be . : 
iffagc-'ornpiished by. having: the re viewing supervis'gr -ha-hdiing the *• - • ’ 
:;fCurrent'yawe &hec.% farm send , a routing slip notifying the Name- ' ■■' j 
K^i^heOh Nniti-aS\io the- haW.e of the prominent person on the form, /

name andr'dbm number^-ihe type of ’ f'Or-y handled. Q
the date hp, handled the form*  tq-gjether with information ds. , 

' the 'fd.ct'fh'lt-the- name phegh wds' negative, pn'd no derogatory .*'  
l^Ji^iinfori^ in yiir.egU .fii.ee^ This inforvati oh. Would be
^ffff^rdnsfhrped- td hpp.eeiari\.yndet^cdtd:and the gard, .wohldi iheh^ 

ih . its proper, plade -tn the ihdew'.' .d:n the "'event of a ’■' • 
.??v .^A-’j'pubse.que.tit'nanth pfltec'h oitthe satie- individual^ the: suggest ip g ~l(
p^^y^epplayee r'S>.idea was that this special pard Wauld. eliwihate the 

yff^pebessity tf again: reviewing the nuwetoup^.reference’S -iu, the 
i:'.fd'Bureau,s files, prior ip the last dd-te listed an: the special*  index 

The sugge sting ^employee ■felt..-, this, would f eddies, the number " 
it^^^^fefeten'aes.-to-be reviewed-by the ReView

••• ■■•/ •' , •' -■■•■ < .jtiTfibfth'Fn.Mf «. *

’SsSiO-?* . i^r. of ihei^o^rSs.
^^^^bised that,- although this suggestion ^coul. d'pots jbfy save^sowe 

rdbtew Work,- ■ he^Was opposed'^o thd-^dbpitt^’ <5^^^ideai' for 
following reasons; • ;^V': •

O 

o



Memorandum iO;J£r.< Tods on • -- ;. ■ ’■*• ■ ,.. '.

' • i . ‘ v* ’ * , ' * - - - > '. * - - - i - ' J „ • -_ * - k
.4 '. Instances in which' such p procedurewOuld be of value 
> \ occur infrequently; ■ ; , .
’ \ ‘ . - S’ ' ■' ’ - * ■’’ ‘ _ , ■r ‘

2. •Information which may not be considered. derogatory 
at one time nay be'considered so at a later date;

'-3ff Identifying inforrati on. submitted 'map be- differeni pne
- time from*.an  other so that what mayhOt.-be identifiable > •- - 

* r with; the Individual. at;‘cne time map be at ano ther-. t ime/ .<*

• i-.4f \ Inasmuch as the. ind-ivid^dls: corfigernpd. usually are........ . ' •
■.*,  prominent^ it would appear tnddvisdble- to eliminate •

. prior refer.edcepy b.ased Pn the suggested procedhref ‘

• » - 5? • Employee proposes that q card: prepared from: d f outing
* - . ■ , , slip prepared by the :a.ggnt pandlipgi the nape dhecJi' form
? : A ■y in- the' yptite ijhevlg l^eptipn f inve'ettga^iye:' Htqis tvn^ . \ihis' .

’ . - , \ would rtean, the p.repdrdtion; of an ihdew/catd 'without ; \ "
• ‘ ’ S basis tn. the files-., a pradtipp ’whid?i dops pot-dppeap to ‘

• -.be desirable•' ■
. ' 4 ' . ' , t • *’ -V ».*- , ■■

. -t ■ •' .6.- ' ft is-..understood. that’the Name Check seciion at the'
41 , . instances inypiving. proponent

'...','V- ' in4ivtd^ls^ jprepdfe.s d t'.emprandup for fi'lh,.-- ? ■ :b6 '
*' r? believed thatpreyent^ are.adegyate- dfd'that b!;r '

? : dpy; Uriupual or involved, searches containing-nuiierous -r-
-/■ , •>' : references pf. ‘a.negative nature. -On prbt-ineiii ‘ihdividudls ' ?.
. \ \ ? can be re fer red tg-the Name ■ Cheat; ^Section for ayprovriaie
‘ phandling'■*  in preference to adopting l£r,.\ [suggestions •

. .. ■EXECE1IVES CONPEREilCN CONNIDERAilbN ’ b ' / /

■■NzcJiqiS'x&q, 3^;ecu.^iyqq Conference cqxisistiiig-of ■ ■
' j.. ‘ •_ J ‘ ,Callqlxaq>.-, jparsqus,.. Woardman^. ,’^qseH' Masbix, 

:• Menipbri; Belmont aiid NicIiol& unanimously disapprovedthe suggestion -< t 
ft srq'ui^'se^vq.no'.usqfift'.pa^ppse. ■’ '■

/**•».’ ■ / f ‘ ‘ . >’ v
' '% ■ '-' ‘‘ *■'*»? - ‘ ” • -A , '
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TOLSON

y EXECUTIVES COIIEERENCE

SUGGESTION £350+54 
MADE BE
DETR OIT OFFICE, .

.ALL I 
HERE. 
DATS

8/5/54

SUGGESTION .x
. When reviewing Stop Notice Cards on individuals or 

property it is frequently necessary for one f ield divisibn to write ’ 
another field division as to whether or npt the^Stbp Notice. Card '

\ should be retained; This is done monthlyi, ‘ ~1*=ssr - O
• v rf .

2. It is suggested the attached proposed^farflfbe^aiptedr
f or this purpose when securing the requested in^^^^/pn^ff^^fhe

. x>Me r.flg2d„di'.uLS.:long as to whether or' not .the SippHlbflce~'Cards" । . 5 
should be retained, ■ '■ 'f : '

2,.^ Itfis proposed that the form be pent to other, fie Id V • 
divisions in. duplicateta^d-that they, in turn, check whether or not . 
the Stop Notice should be retained or destroyed and then return the 
original cppy to. the off ice requesting the information, retaining

' the duplicate copyfor their fHep;. ,The office requesting the 
informtion cquid make- an appropriate notation an the Hast serial 1 
in the f ile that the form was sent to the other fidld division*  , . .>

WDFYrn^WE^O f I? W

» A- • - M . r- - AUG 12 1954
h t1' '. The. suggesting employee believes if adoptea the form
>lf would Save time in writing ietters at both fiel&^ivisiqns:, as well 

as time in> reviewing the files for i^e Stop Notices to. determine
' .whether or not the.y should be reiai^dj^ ' ' •

. SAC E; N*  McIntire of Detroit believes this.' would be a 
timeSaving device which would streaiiline procedures in checking on- 
Stop Notices: and he recommends favorable consideration be given to 
this idea*  SAc I*.,  f,. laUghlin of Washington field Office agrees 

the comments of: SAC McIntire, . \ . V ■'
.Nichols___ r - * ? • . . . ‘

The Investigative Division can see no obfection to the use 
Mohr fpf the suggested form. In considering the adoption :bf th^^prm^^ 
wXTttri. Rosen pointed out that, as worded, the form may noi^^ver all / 
r^r^-pituat ions involving the placing af si ops on names of: ^subjects Or 
^^^~prpperty^ Ebr example, if a stop was placed on. a^feldttve of the 
Teie^RboS^hjeCt, the f orm .as. worded would not .cover tJ^^ situation. However, 

u^ttfuedgbut that thp. form, could be amended to add. a blank spac e, 2

^P&ADVANTAGES .

)
sc ,n o

Gandy^

itachment. .,
'' ge+Messrs.. Sisoo and Harbo. ' am(T..



^-•

A,

* / a ■ T \ _ *' - .- J- , 1 - , » ' * -= ■ ' , 1

■ th which :eoent‘if the.’Stop -.ihas. placed: on gome: indipldual other.
. thatt the shbyeatj- thio 'beiofittenfih'th.d < '/' 

■blank spaad. Ur, Rosen believes the. Use of the proposed fq.rm'ig.Quld'' 
Streamlinethe prooedutp gfohqching w-ith other ■ .'.~ 
divisions to- dptePmijie whether':0T not stops preUioUsiy flapedShould -

* be bontihued and ef'ijwfndte s.O.mp pierical
■''title: ip. the ptepdrdiio.h:pf letters:gf:this type., , . *

; d)TSADVAbTAGES ■ ’'-J >..J ■ ■_

? - Z - r ".&fIfIfaspnff frhihiUf*̂  ’."
. is. Opposed to the adoption of the proposed form inasmuch as.there.
‘ has beep. nd pfeiiioub tndiqattpn .of need for such a' form,'' ,Re -states.
.. the number- gf opeast ons ^hen SligJ}. a ■c-.om^.uniOat/g.n. f op, \f orm) might be
:: necessary i.s. smalfi. -.• "■ ■’• * ‘•-.'■•r7V•.-?'*•  . ' \.
f > ■ 5 ' f''-*  . f» -' 7. , * 1 “ > • .*'■•'  - . '. A ‘ : <

' " < p C<AX<- ‘" '•••

\The donfenehce hf
' .jfghr, Pamfiij. tC'onradf, .Sipooi Kempe-r^ Pelmgnt and fiprbq./ reodmmendpd

, unahi^koiisly unfaygrafale9 '. It 'is the. primarg ■ resp'qn^t-til t ty . of 'the ' •
'■■ dff^e:p^ifd9tin-g'tbat'^he:'9tx^ be pfaeed- tg^adoise the field pffi.ee 
^fiqheh^thdfgtop. should fie ‘ . ■ . 1

; ‘00npqtped/; should :be' G.Qmpafgttpely-thfreguOhi/'Und' it. is: belteted. ' ,. 
t :.iJiqr;e. pfa.O'iip’al to follow the -preppt^praoti ce of typing a' brief. - f; ■- • ;

*



MR*  TOESON

• 1 CONFERENCE ■■ 'z'

SUGGESTION '#280-54 -' ' '
MADE.BI SAG A*.':MURPMI  A^iNPC-

■ XaNARLOTTE OFFICE HERSmfj -
^raining .QiLNE^GENis *531

4aaMUNTlNG^MATTERS~~ ’ ' ■ 7
A

■SUGGESTION .

< > :• w / '££. is suggested'Ififb the Mur.eaU givecphsideratton^to: ■ 
havinfhew agent, qccquntatite spend twp Weeks ©J*' ’- • ■
■New '.Aggpts1 Traininggoipg thrbUgh^the Specialized In-iiervice . 
Acaountihg Gpurse-which feidte,s:almasi exclusively ta. Accounting . 
Matters:*  ' v , ■: ■ ■'■*''.  ■ -: ’ ■ - - .*.  - -? ' ..

■ODSEl&AT.lONS . - ’. -' \ ■■ ■ / :V ' / • ■;

V.

V '

' W»‘ Gt> C». Gdartg^s^rftihdhgfSgptipn^' Trainingand f-'• *’
* ; ■ihppectdonlid.vistbp.i^ip opposed to. the adoption of this., suggest ion •■ 
\-'f ppints- "but thdt the only investigative experience these men •• 

’ . " ■ have had: is'that gained during New Agents*  Tret thing and theylhape:’ 
A>- ho appreciation qf the i'nveAtigdiipe: problemsrof thefieldi ’ J 
• t < . Further:, ■he State's t^eit.^ipit'idl''^q,i:ping period in the. fieldj-is: 
. * : . on General Sripinal .Matters*-  ’ They jiape: been eppdped to a -gregt deal 

pf infqrmati on' during their course'of training pf apgenepal arid p „ / 
specific nature and i’t is^ feit ttytP should gfystalliPe ,in tyfeir’- 

■ s winds when they reach the fields ' Io .confuse them, with iec-hhtcdl ‘ 
hspectsi of the investigation f ^Buhedp Accounting Matters di the , :

’ A end cf their training^ course is believed tnadvisabie, it would ’ , 
\appegr much more advantageous'.fpr -them’'to. gdpn- general investigh- 

/ ^iivef'experience -and tjienf epentudilg under the guidance of dp *•  - ,
’ ' . * . ewperienqed Accountant fa.s is 't^e presfht procedurelearn. poine ‘. 
J. ., .of the*  fundamentals df .ApaquntingiDOr^*  x .■ ; • •• '„ '
/ •: - < It should be noted that 'new ^agents are: brought, bach:, for .

; In-Service Training, at the.end of -one year1^ assignment tn the /-ic 
’ ' ‘ field, and it. is felt that at this timd they should be, gipep the.

Tois-oh opportunity cf attending the Buredu,:s Ad'counting: Goursei. They 
. fffi will hdve,:d better Understandingi.qf the bureau ^s.warlc .and canf'-: 

’’ ’ths wirtertal. in. better f ashion^- fn addi ti.pay^tlie.y -wfl'l be.
- a position to contribute something'topbhe cburpef. z

‘ <Harbo—i   ' >. ‘t ,

. Ago-Ifessrs., Sizoo
j'.Gearty^--------  HatbO
’-Mohr— , y Jt J/

ffincertory^W - ' . / Ip

•a?.

'O 
te

fiEQ0ft^££^-48 \NifT RECORDED
L Wl^UG 1119S4

4



Me^ordn^U^-ta Wrt TbI&bn ■ r ’• ’■• .
'* ” ***,-.  - ' .<-'•' ‘ *.  " '• ' - ' - p. •’

EXECUTIVES COHFESEKOE 'ED^CS'’. \ \ ‘ .
‘Present at Executives Conference 7/22/54 were UeSSrSy, 

*'PdirsonSy <ofe??,. ^fotter,, P’osen^ Siecby; XeU^- ■ Xiesipet’ 
and iiasan^ .The conference rCcowaended, unaniTHously Unfavorable^

* ' • ‘‘ “/' ‘ J ' !. ...4 • : ’ ' '■' * - ; • •
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DR. TOLSON :

b 7 C

T/2G/54

•V
//

SUGGESTION £345-54 ■ ’
MRS;.\ |
IDENTIFICATION DIVISION C1

'itfSETAL OR&lATlGzl^EL..HOLDERS^ .b 
TBE~^TAC^D~TO GAB'InET^^^ ‘

""" ; . . Q&M-H
SUGGESTION

:"' • . • It is suggested thata 4f> :t.&!l: -Idbelholder be secured i
, - to each cabinet row in the Technical Sectionf ldentif icatibn . *-  ’

• - . Division:, It is also proposed that these holders be equipped with c ■■' 
' a .cel'luldid cover in birder that the: label be easily femovedv.. . ', 

" ADVANTAGES ' , -' ....... : ; ' - , .•-£?,•<
, ' ’*>  ~”‘?~:-"‘~1W7*!""•**•  r ‘ : ' b.

’ ’- ’ • ' ’, * * - ■ , „ ( * -- - ' s * , • r ’*-...  * <

* The suggesting employee pointed out that -di present lk’_'
. / «labels, are attached tff cabinets, with scotch tape and be caus e.- t he ' ;

. ■- 'labels are-e^os.e.d'they- become finger marked and must be-, changed.. \ 
' / frequently',L The scotch tape with which they urp fastened to the 

cabinets/deteriorates., rolls1Up and: leaves’ d black# unsightly .
■ mark arduhd ea.ch label. The type ■ of holder suggested would. ' - \

■ eifriinate this and would. ad.d‘much io the appearance -of the Technigdl’
• • \,Sectionl -'. "?• <- '; ;/ . ‘ - " .' ■ A' ?'

■ 7 ' ' bfr, Quinn Tdmii^ Tdentif icdtidht DiuiSiOn..,, believes this <
‘ suggest ion hue-merit and states thtd would give, g neat dppegrdncb fc.

; tb the label, oh the cabinet rows, ' Approximately 520 label hoideru^r^ 
would he- needed f pr fingefprint cabinets on the third f 10Or and 
approximately 210: lapel holdert would be needed ’fpr fipge.rpriyt • 
pabinets on the fourth floor, or a total of. approximately T3.0 -•

’.z-’ j label hold'erp,-■ The .cost of adopting this idea would be as. follows!

. . , < ‘ • $30 label holders 20^ each (including u uh : ,
■ ’ •• - ■ E- - material and t.iWe: necessary ^o'fuff'

- ■ ' , • ”■ — twM
i‘\.- . - V '-?30 celluloid Papers 4^ each iinbl^i^gl' :.

/: wateri&l and time hecessart to^piakeipiivsr »<80 ..
. 7-.

' ^bZ^^^OU^VESvU^^mGEjGmS^ERm&y!. IDM^ew, ' ' .
•’ ';;;;77<‘'' w/.^lr7.-' ' ■■ .

-vR&».wy~ present dtAthte ^^guti vgs.yonferencp. of Tf26fpa- weTe,
'' lelsoh, yQhra._ Tamm# Pardons, Sizov# BeTmoht, Boadyi$dn# '4eeen,
l^^^d&tchols^ASjempef and ifason*  Cprtf erehce ‘recommanded uharrimotLslu______
'^^^yduabielp^Altdahed is appropriate letter td:^rs 

commending her for hdr suggestioh^ ‘ \ ,

;■ ?
’-%■



MR:. TOLSON 8-4-54

EXECUTIVES CONFERENCE :,
AL^IVEa^WN ^TAiKgD ..

SUGGESTIQIL^ 
MADE 3T|
MOBILE OFFICE
IDENTIFICATION ORDERS BE REVISED 
TO FIT SIZE 10 ENVELOPES s- \

SUGGESTION '.\ :
........ ... ■........ . ..................A. ' 7 , . • >

Z# is suggested that~the}uiee of Identi.fication._Orders 
be changed: tb fit neatly into1 a #10 euveTope*' •:———

' ADVANTAGES ‘ ■ : ■ • . ‘ ’’ ■ / - ' < • ; ■'

; , / The sugg.ester pointed put.that Identtfication Orders - 
.• dre slightly wider than #16 envelopes and. when, placed in envelopes-
' . they do not IoqTz as neat :as. they would ifthe: Identification . \

Orders fit properly*  Ed stated the Mobile Office recently, completed. 
Circuia.rie.atidn of approwidately 'S/SOC touridt 'courts dnd motels r.

‘ ■ in Alabama and Florida with an accompanying cover letter for the 
/> Identificaiion. Order and extra work ibas involved in stuff ing th&J Vy

. / ? ‘ .envelbpes and sealing them; , / ’ "f. ' ’• /,• ./ x
. , / * r .;* . ‘ s’ , r • '' f ' -

>* 7 . • , ' - /* - * .. * • .,, - * . ’ j ,

’ jlSaC F. 5. Hoaglund of Epbile recommended that ebnr fiff ' 
siderdtion- be>lgiveh to this suggestion*‘ ‘

. ' \ : : ’ RFPQRDEt) - 6 I

- W*''*£< •<?*• Mohr of ;
• , j7; Mr*  .Rosen bf -the ^Upsitgditve Ei^oipd adOi^d '^te. -need 

v ’ '• to- change' the^'tity of -fdentif iehiipn Qrdgrsffah^ ^d^^e if thgt \ 
- ~ present sise Idehtif ication.,Order is fplded in the. center fsee. -

- attached sample) it will.neatly fit into a #16 envelope* itwas :. k 
’ noted the ■difficultyepcpunter.ed by the Mobile. <lffi.ce:d^^ i

. arose as d. result bf their using Identificatidn Orders not faided W 
: ^ ih^aif^ "t - _ ') ■ • ■ - :v . . . ;• v; .- \ \

B^amaTv' ’ , The procedure presently fpl.lowed Dy the Mechanicai Secti ons 
.^choist^miniStfatiUe:\Division, is to fold the fdentifiedtifn Order' offt 
^f'denier (see attached tample) in order to. facilitate tfie: fi.eld^ ' 
v.o’hx^jiperdtioh of placing t-hdfield division telepdaiia number on. the

- p?X°°? Jfientif ication Order, which is done by use of hdaressbgraph machih.es:. 
Timmd_in the field offices-*  Tb obviate any further difficulty, the <■ 
^^^^nuestigative Division suggests the attached proposed SAP Letter be 
!rd(ti<&ni forth pointing out that the field, in requesting Identification' 
'Holloman^_ * • . ■ ’ - . , . .. A k
G^T^ttachments f ■ . »Q\«V)s

bp^Ms^^. ^is^^nd Earbo . ; ’ ■ .1



Meiib.rcinduiifto. Mr*.  TolSfdh'

Orders which dre, tobe placed fyi an envelope with a qircular letter, . 
’ 'should Stipulate that the Identification Order should be folded itl -'/ 
half. ' : " <- ■ y ?■ v . ..A- , '

. - * * L - . v ’ **■* * / \ v - H ' ■“ *

EXECtiTI VE& CONFERENCE CONSII)EM&'ON'. E^ff^djifgz' 8/4/$4 ■ ■ / '-/' ■ - . y

^Present"at 'E&eputite.s Confefe^nce' 8/4/54.-were. MqSsr.S.'. ' ■ • 
Mohr, 'Tqti^y./ars'pris^ Sisco,- Eelmdnt-j Mdardtidn^-Eqseni temper/ ^dGdlre. ^

, and Mason. < ' ;; ■- ,' . 'c ’■r, ' • . => • « ■ _ _ ,• '• e-, * '. •»
■' t '*  ' s \ . • •>' , . ' * .' ' ' ;

Conference uhaniridwqly fedh^ifepded^hf change pnd points . • .• 
out thdi\ dueh. if ’ the /dentif idatldn^ Order is fpld-ed,.^li^fiti.M '9ft’ - / 
denier, '-'it' iti.ll envelopgif t^e 'fdentificdtt Qh\ .

*' Ofder.s:' are/Mailed in endelbpes o.nl$/dheh a cirQUlar letter or/Some
.■other dpcwneni mustalso be sdhi^rddgh ihe^mn/ls wit fl the 
I'dehi'i’fiqiatibn Order. Conference felt that .nq 'fenl problen existed. •/



-A

- NR*  TOLSON

executives. conference
bl

- SUGGESTION $349-54 
HADE BY MRS. | ~
IDENTIFICATlbN DIVISION ' 
FOR JI drloJ^RRlVAL-.AND^ ALL TNFORMATIQN CONTAINED.

WE It/lS/SWASS :• ■:

-• SUGGESTION ‘ , -. *"  ’ -■ /. ? ' ; 1 ? 7

../ • £# is suggested that Form O-1O (Arrival and Departure
Register Number One'),which .maintained byleavecLerhs in the : 
individual sections at the Seat ofGovernmentDivisions for' the - 
purpose of sighing' in, and put,. be prepared tyt Pdy: period rather • .

• than meekly, as is the present- procedu re * ' ' ' ; . .
' Ji • . » ' • . • '■ 1 " " * , ■ u,> *_ *

‘ Sample rb vi;s,ed .Form; 0-10is attached hereto ,' together. 
with a copy of the present Form 0-10. '

ADVANTAGES-

i :

r*  j
• '4 :

. The suggester believes Savings; ih timebgdnsumedth’ - ’ ? 'X •
■ typing the- registers^ Adbh.ioee^liDill be Affected iff.tGe.- proposed' farm..Eg 
'%.& maintained, „Ghe-feels the: phqppsexl register: '
in time ‘Saved ds d result of potting the. registers 'and ’mill etpb.dite- T;;' - 
the process pf\chp-c:kin.gan ihdiv'idyalfs: ^attendance-ip making ■'(t f - 0 
iedv'e analysis- or-handling'd telephone pall or tegueStpftdm g 
supervisory ' ’ *’ - ■ •. ' • •

!*•>  Trotter of 'the. idbhti.fltidtibn^Divt!sibpifav.oG^--^> > 
I^mmendS. its > -

I t^W^EVAPTAGE3 • '< beVV

■ . . INDEXED- i38.iAU6 18«§5-4 ’■ ': b7cV'- ;.

« ' A similar suggestion was - eonsidered, gs/'reflected' in " .
Executives Conference memorandum, to %r., on 11 /l s/ss^lecnc. er hi nd .

; the revision in Form. 0-10, as proposed by Ml I of
Poison the Eecdtds and .Communications Pivisign^ At that time it ioas pointed

». Bbard^nOi^ that instead of" facilitdiing the .posting from the; register ip : 
Wols^i®e and Attendance Reports and the double-check audit of the . * ' <
Hdrbn regns:ters agarnst Time pnd. Attendance Reports., the proposed re.gxstor 

belay sudh'pos ting dhd auditing- and increase the pass ibi lity ' ' 
errorBy tag of ‘.background leave clerks' in the vdriqus divisions 

.i^-r-Usuglly post from the register to Time and Attendance. Rep arts ph a .. 
^^t^^oily basis or perhaps every other d&y*  A-daily check 'ip made as ’ .
Teie.Ro<<o tardiness and the correct manner ,of designating various kinds of • ’

' tiketij subh as Annual Bepve, Sick Leave and Compensatory Ledbe-, ’

cf^essns*  ^ispo- ^ . ffarbQ ': ' ' .r - * f ■



Memorandum id Ifr, Tolson ‘ ' '_’ » * ” •

¥

7 MW' 4re dbihg' ?
7ay>:il&W tieropipipyggs fiiniin^g. si^nfinCbp tighiibutgh^f' :. < 
-cqnsegueniljZj. le&'&e clerks try to perform 'suph -pdstipg -a^ 7 „

'in the shortobt possible time iji order that they may release' the ‘ •. 
registers farlt.hS use- ofpemplopeefsv I t' is; fihe. cUstbtiafpie.dii'e ; ?

t \ clerks, .to 'do.uble chdck,*  the, If mb hn.d-.Atte.nddbce 'Pepdrt.d^hgdi.hst^ -the v> •;
/•registers ai' the end of each 'weekf-Usuallythisaudit; :is Conducted .. , 

; pir 'the Monday following the. week fust' ended because- the audit :is ,,.? 
’ a- rather- lengthy'pro'cedure' and- must be'; postponed until thy cl e rksp.
icah ^igve,, ■registers at long.: as fhey ^ne.ed ■them^f 4 number' ofilegue; '.-"' ;
clerics we're',-cb.nt dated fpr ..^ at- that ■ti^'el’dhd''ttgte.g' f p-..'?

( Time and AttendanceReportsmust be: forwarded th the-leave Section, ; • 
AdministratiPe: Pidisi'onlp bjf Tuesday of Ihep^oph follpwinf. the end

:bf apay period apd the ledpe clerks feel'thiS woicld not allow . . .. 
ippufffbient; tt-mg tb'^perforK ifye ■■twd^whfh'"gydit reqyfre^dnd still ;■...?

> * tend 'lime Attendance:' ' tplthS l^gve • ’iSt'cttbti 'Adonisit&tivs ‘t
■ Pf yis iona, b'efofe • the, deadlihel, They- felt fhr’thefp.^

■dudiigible. nhd er' the 'sli gge Stinn". a. s ubtidnlidl: htiit&er*  bf' '^i's t'ghes 
wbuid pccurl ’

, r'j' 1 ', • ' '..’; ';" :;. -’; 'A ■.../ r\ •;’' _ • v/ ‘ ■•.' \
’■ :, • . ■ Tiie.lxecutiPes Conference reC'ommthde'd. ungnimonsly ^

uhfa vordbly as opt ipri: g^ thtp] sugg^dt ign tn.71^2^ tcn$ '\: “ „
’i 'P'r ’Mbtl .■ dtb^s ed; ■ thdt: th^

' pr'e vi pUsiy 'e$p res's ed to '. :thi^:pthgghftlah^: '*
7 \ ■ > \ . 7»<!6 ’ .. - * ‘ ■ «•- ■' n. i -'- K X •, * ; f ‘ - 'f’ 1 ’ h - i '*■'<'  »' * '

jbEPmeft* ■:7 -
- * S >*'*,'  . ' ' ‘ >'. ‘ ' ." « ' • . ■>,' ’ \ ’ * , *,  \ , * *1 \ 1 *x  ‘

- 7 .'.’*«■  * * ^ • -■ r ‘ ’>».■ • -• ' * ‘ ■'»

’». ; z/;J' p ■ ■' Present &t thdtsere ■ 
ifepsrs*  'light/ ' iti$&j\ld'rS6h^

--X’',''■' ’>7;•': e>

, ■*  ’* , * \ A . ’ p ‘ *'  „ ' \* x. _ r , y- V * ** ’ \ ■ , • - *>,*'  ■«;*;£ ’ v*  ’

'■ '- 7.' - s - - . ' ’ - ' % ■ /. - , - 7 * ’■ ' -. ¥ '-: , _ ' '-. ,7

Views

■?



. 8/5/54
all iht^ Tw eom’AxW
HERE I 
DATE^

Mca cuti ve s Conferenee

Zfr. Tolson

X‘<' I
s>*  1

\.

7 Tolson a 
Boardman 
•Nichols. * 

• ’Belmonte.___ ,
Harho- 

. M oh r - <
Parsons-__ > .
Rosen.— • 
Tamm 
Sizdo -________
Winterrowd_L, 
Tele.Room.^ '
Holloman.itUt HaVOO

-- - — •- — , ‘ . tr -■•■"■'N.i nir^^rr~>, ■
• Suriiig the reegni Stith Kidnapiiig case at. phoenit}, Chief of 

Police of Phoe.nir stated that while talking with the Phoeniw Office 
over the telephone he. could hear infptmatiou-which wap being trans?- 

■vittgd by t h e: 111 radi^ " in, Phb.e.niW.^ - Thit*.  &f course^ is dn-hhdesirahle 
sihuaiibn., bhd fry SA& Letter '51*2Q'  the field was Cautioned, concerning 
telephone callers overhearing, ra.dio operationsf and instructions were; 
issued, that the volume of the radio loudspeaker be kept at a relatively 
Io# level to: reduce the possibility bf this sort .of thing*  It should 
be notedj however? that radio receivers are available CoposerCtdliy, , - 
which can intercept radio calls directly and; therefore^ there is no 
appreciable. inherent security in tadi a signals as such*.  frmphasis . 
has- been placed an pneventthg con.fidentidlnf ormation -.of any .nature ' 

'from being furnished over the radio because Of the possibility -that :> 
the conversations wight be intercepted.,

■•, lhe field office rddips^ depending upfn. the size of the dtvislcn*  
' I may be located.in two general areas: and fall intd three Categories*

' • ■ ■: 1 ' . ' ■ . ' ' ' . - - 
.. . 2« Ihe- ddspatchjng 'rpow far tihe fSo^wait ihstalldtiohs is ■ ■ \ 

■ ‘ . always a sound-conditioned rooTS^ isolated from the: switchboard 'f-
'5% and other office space*  &ne or tiorg .employees are engaged full 
*. . time or radio traffic only*  -Ihere are 3p such st&iionp*  Iberer ? 
S fbre^ individuals calling the field; office are n!ot api^ to overr

’ hper the radio Cpnpersdt'ious unless^ the# are. cdpversing with the^ 
< dispatcher*  . f ’

. £ P*  dispatching facilities, for the. pekioiely controlled 50-watt •
. trahsmiitert in the smaller offices are frequently located close , 

tn the. -switchb.odrd.f, lhe switchboard .operator handles telephone, 
caiisj. answers calls from the radio cars and relays instructions 
to radio . cars during the no rmal work "day., Thi s loedtion was 
chosen fl) because of economy in-eperation sippe neither the ‘ . 
switchboard nor the radio work requires the full, time of an \ 
employee? (2) because of the.general advisability, of consolif- - 
dating cpwwupipati'o-ns? and because the ^3 register is 
readily available for receipt and delivery, bf messages tp Agents K 
not only by telephone but also by radio, These -are installed, in 
19 off ices*  ffo handsets are. provided ^with these ' consoles*  .

RHCOROED - 4~ “ 

iND5(ED-4 is.aw 14.1954 .

-. A



-• ’ _O.ev 5'O^tQttbtd.tipns}i ,tji- 12:-.oyfic.es'-;W^ hgv.e dZ .': - •:
remote Control con^ are a different techni'calZ.problem in >.v : \ 

the' ttansmitter-‘Teceiver.Itself thy bp- located near the;- ./ f- 
reason's as •'.

. Of these 12 off ices, new equipment-, is. on. order,. 'including- •remote..,- 
control consoles, for ten oy them*  . Pone. of- ■ J 

t, \ are built tobperateZiOlth aswit'Cn which automatically cuts • j; • 

• °ff b&ef speaker-.when thehapdset is'us^d ^;■transmityalthouglt\ -%.-. 
' „' . they have a handset and a'separate Switch to turn off the ; .

- <“ speaker:* ; 1 handset 'is' ,2 jZre- a i<?2e^one receiver-etbept that ■ • ;
?' /. wpUl^. . ‘ ' •',*
_■’ . . :_> also-include -radio operations where a iQ^wdtt: dr Sb-ibatt ':■ ' 

;;,- case unit -is used in- the. off ice .'aa? :s£ central control ■station,. z 1 1 

£ ’ Thgse latter' units ordinarily have the; dntphnamounts^ cn the '•.'?' 
unit itself*  ' ■■ . -\ ■-■ -r. •" . ~ 1- •'/.'. '- *■  '•’• ■ '< '? ’*•

. .JPh.e, folioiSing -are recoiiimendcdi ■;. -Z":, 7 ■ *■'" ’• - A - ' -. \- • -.'. : . . \ :
« ■? ■ - *>-- , x „ ‘ ‘ _ ? , >' ' . ■ ■ . ' »• < %r . . '■

. *.', Z - ■*■, \. •' ’ - r ; t.. ■< - •»■' ’. yheZbdesibiytitypfhpeft^^ ... .'•
‘ . atio.n^ wbonZ they, pberied, t^P-htyyice^ z~,, ■-

/; • dispatching towns, woulb be eliminated tyiderer 
t.; istded . thdt. no. ontside phond calls from nphr-Bureau Zpersdiinel \ ■:

-- :.’ ate to be gi ven to yhe dispatchiiiy rdO.mx ahd bo putside phone V

• ''"_ .' calls ■pre', to be .made1 yfo.^ the} di'spdtching 'rpom, .!^ iplnOted * ”■ 
h. /„■ ‘ t^atygehtpiyregueiitlb' ^pe'lttgeht phone :.thez~ {

‘.v-." radio- rpdmfyto^ the. oyytce 'f or cotrelati^g ph^stGal^ - \ zZJ
. - '^.isutybt^idjiae^ gfid dtlier- t^tfe'rt/tih'tch- ‘jApp. ypbbfi^e' y.:p$dt'r&eaond : ..- 

’. 7 *'titiing^: bnd thit' :fup.otiyn -thpulb'liOt ya. reihauedisthde: $b‘- prey
.•’■ • sentp no. p.Tpbleti». <:Z' - '"'' ^Z';"':'- ,5-'^/s ■‘"-T ' .'■/'•'■
* -V- • * -• n ’ -■*'  ' ’t ' Z ‘ »\ ,■-•■•><•*"  •*■*  • *»  ’ ' ' '
; ' ■ Zf-.ily- it -is- 'believed .dbddr able that 50^watt badi.o offices • 

;.S'; yaing 'a remote cghoole^. ae d'esqribed ia the second, category -
; vaSove^. bg! dtstructei-eithgr ^yf -tb install dlteihate' control 

_ yb the; dphtroi cpnsoibypy 'pdfor g&s.et and - .
•spccbdl. ihpa^^ dstng- radii\
tip switctbqdrd..ip a.-separate rga$ tk&ra fit vis itors, ahd;. nd: .. 

.. ■;•?: outside phone, calls ■ frop non^Bureau personnel, will be -reaeiped; f
. yo.r . to} mope the idispatching/Console- -atap f rom. the... switchboard 

:, ’ . and- phones' .at whiPh outside calls are handled to sit&fc d new '.- .■> 
;• ;', . location op a permanent basis. Tn byfictt; having n100iheyn type: . 
'. .fZ telephone answering sgstemsy ft woyldi be- satisfactory. to^Jiave: ’ 

. ■■;'dll'outside calls handled at some location other .than, at the ' 
fZ/: yddfn'.gbnsolp either ;ap.,d specldl ' '-*
y^ZZcasC'Oictivity^. y’rit. tonrad states that eithe f py these- -can b.e< . ■.



' technjodX Standpoint' diWply; by running
i'acdtion>4W ; /

7' also Welddves: that wherpvet- the :P^^ ts locatedj. a-. -
‘ ’ perSod dust tie. dt;b,^Wd to; diiswer- radio 7 •■•'.

■' .emergencies ;^n4<dp4M4X_ casies. but'also:'/6p: fo.^^^rsy 
7-or the value und. ispeed of radio. communi.catibn nay 'be. ip st*  7

■;; ihe. use of a hang-up.ha'ndset ordesk handset i s JonX# 4 partial.
bblution- to. "the Watterz’.sp: iotig as the radtn operuttt'tiib 7 .7 . . , 
Cdtfied' put; tithin .eal^tihct'npO-rdttouy Since '' 7;’ '.

.. ; .the itiaice -Of gdnWe^byerbeard <4 •&•' telephone- •, /;, ■'
'^tten 'tohen-'d’handset:'1C _/<. -. 7 ■
7■ Ts^Tid.d • it fads edne .udvuhtdgesf hdf$tiet;44^X44 jibe 7
'. transtifttereshould;be;^optiti
, ' and d hdnd'miirophbne.ibtii&ibed ^X^77 '
’ to replace it whether op .not an: of/ibp' elects-, to ledvp the can^'. ;
, :\'$hus thp^b^eaker will;, be cptput;..."
.‘:.Whetittie bgndsetis us.edffar dispatch^. tionrad stuto's-’that. • .•;
7 .nticos'caty’ uitiittg; ‘tiHatipeb-fpidl be- tandled:separately...ttirpugh. the '; ? > 
7' :'idb'b;rdibrpi ■ Ihe offices;'Should ;be^;cautioned again to keep, the ..;■ ,. 
- . speaker iepdl. aa Xb> "de>p'ta'd'b^.pdiL;;^oi pitib^.i.peb^thg^ rdd~ig.';:.eui.l^\-; . ■• 
7 to be %&&?&.*:  ''" ''•' ■? ’.- 7^7 V <; 777'7' \7>-':7'7;;y <

. ^K?X*  X4 the thtrd categprys :SO^w.dtt traneThijtters■'^pc:dt.ed'-ad:-. ,;
: ihid 'sibi&Gtibodpd tip an-, gd^bidie.aiite.hnd, prespnib a '•

d^-gtbP'tep ^dehhicai. '■pro^d^. txhipd cdn /best. -be ‘ '7:-: , .
*,;■; ia.-iddp'd dhtd;^d^ddd:^.difbet;)‘ dp- tdd. huhdset d'pr ^djdr'ibedhi upe• ■< 7 
■;/<"4q;.dheidddiddphibd'pp^dibd pdt ;p^:ecdddd)d'.p^^he ‘switchboard by .-. 
-. 7 id 'pergpWWhb; nedtherirdeeiy'eidbtPP-WdWd^iadty phigrie./cdldd'drbri ■'grytff ';;- 
7-- dtiipbdyeep:.*  td bperwdddiuedr , ’ 7
/’. thd sWitchbod'rd bbbthdt Idpiitton, Where dptsiddph.pne; cddds. bre.-'' ,'k

huddled end on'dhb othdr b^dcP Tbdid epdrati;pn.:'dder:e tbeiabo'yei 7 
.,/. Wundeet operatid.n de n°t technically feasible^ dpente nupt ’keep 7; '- 
.. '.the o.olwme o^tlih'dpbaWer- ae ied.r'ad ftfidgtibdi :taWdddcedthe; - •' 7 -* ;; 
.C.ipb^dd^lddd b£WQ:d*&hr^  ' •- 7. ‘\ • .' ;

■-" •« ' •' ■«■“; Z .' i --- ■/.'' '’ -., ’' * ■ /* ./*!-■  -••*-  ' '/ '?> \
‘^A&^didddiWiWtr^ ’-■. * ■-' '■_;

Cprltroi ofithe ra^ thdWddhW■clet:b',tdi:d$f^^ td.tpd^&e.; \- - 
7 emergency calls, presents W.bddi'lar"situ.attpn; wiie.r.e radio bpeJrW '’ - - ■ 
7*,  attphs tiay be,>overheard b'U ith'd teiepdphe^ .Wil.' pffiicpu s.hpuld'... . 7 
i\ be dhetrudded■:to install bped^d^ '’switches near the p.hOnb-'>’’■ 
77 sb thWddppa'ker:.Wah ,44 .turned itififi ddrtWg-ptdbud- .id&^br^dtifk^vs.' '• 7



\ <*'$>" ’ erye^dnoe bib ritaetiidindicated ' dgsirdb^di-tyy ’ - \ 
'.•off again:.

■Messages since any individual or group-nay- oMafn a-reefer.
and -nonitor both sides of anyradio. the ,.

. area covered by ffrcdr receiver^ dns.tructiohs should: glsb be '
/. issuedthatwhenever office, radio facilities are used in‘a

®ctjP7*-ca.a ’g. or important dnvestay^^ a. separate per-’
a*”‘ idoy ^^l^be'jde^^atyd''dfa‘‘ikd^d^ rgdig dtapgtc^iiig only andi

-is- yot ' ^p- f epdiye hdr plac^-dhy phtine-calld .hpti.- \ ■ •'
7- eyiyloygd.b^ tlie '^lireau;^-' - '-z--'- ~ ’ ; 'b’ . . * * ■s*‘ '?'; ■/ '; •■

.■':- * 4 proppsdd &AP dsdi’er- ds,diiayhe.di: .'' , ■ /'. ■./■ •-. '■’" ' ■• •'■ ;
- L < - . -• ’ ■ . ’ • »• ■• . . •• s- • _1 . « « . -*

tfbiftcs '-:\ • ’ . 1
■ * ' , ■-’ ‘ •• 1 - ! - -'•- 

A . ' ” . ' •- t ’ ” " , - . ‘ ‘ ' ' . ■ ' * ’

. ?‘7 :^rss;e.hi. at the '^doy^bdS^’Cohf ejFahg.e' o^. &/3/S4 were:
■^}ltedsrsk \yadidhahj, ' ddutd^ ■ya.rddny'^^i.ddg.i - seiin.ohfi: iodtdina'p.^ ^bs en^

/.'^ddordblS^;; ■■.- '>• •.. ' '’ ■;.? ' -.; ' ■’ '-'7 \ T.



July 29, 1954

PROPOSED ADDITION TO THE 
RULES AND REGULATIONS MANUAL

Section 2.

B. PERSONNEL SUPERVISION, page 7 >
Add after 8 i*  number 9.

ATinformation CONTAINED
HEREI 
DATE J

xhe&overnment property of all Bureau employees taking any type 
of leave for an indefinite period of time and which may exceed 
three months shall be collected by the SAC or Bureau Supervisor 
at the time such leave commences.

At the Seat of Government the Supery^sor shall see that the 
property is secured and returned to the Property Section of 
the Administrative Division, where it will be retained and may 
be reissued upon the return to duty of the employee in question. 
In the field the property should be retained in the field office

reissued upon the return to duty of the employee.



MR.^TOLSOW

- ALL XhTORt^TJ/H CONTAINED 
_ HEREIN

, .' fJ . be
‘ .■ b7C

- ■?.'•' SUGGESTION #872-53 ? ‘
' ' MADE BTl I

’ J identieicationjditisiow

■■ . .
' '*■  ’ -’.• . •••**.  • ’ ’ - -. . ' ’
;■ .’ Present procedure : - ' • '' • x-..

‘ Nji&n d missing person noticeis rdce'tved:,d 3 if x 5f*  ■ 
index card, is made- in the Posting Section, Identification Division. 
When fingerprintsof unknown deaegsed, individuals are received, 

‘ they af& sedrcfy.eji in djhd''^edhnidd$'^dfi^'Ori'»-:' - ‘ , *
•‘ '• / proposed procedure - • >. '. <• . J • . ’• ’ ”* ——    , .»• -. u - -• : * ■■'■". T •..’>

■ 2«- .. When a 3n x5n -index:dgfd ds> made in ‘a misgihg person '
dasey a carbon copy, be sent for filing by fingerprint. classification 

. in the Technical Section, Identification. Divisi on. - - .

--..S. When unknowndeceased, f ingerprints are received in the
, 4 • future having TAissing fingers: or where the cla’sstficdtiop. can. ohliy
: “ 'b « he Jiditialt.sedrch: be p-ad.e.in^this, special;-0ard 'J

dndef ftTe^on juispingperspn^, Such"'achedk would only take &"-■■■ fJ' 
pgtter of TAinutes,. : J ' • \ ‘ ‘ v

; " • of the q.pprhti'^dtel:W ^r: OOQ jn.is.sing: person index' cards,
ohly. 2f4Q0 pre posted against fingerprints bn file. It is proposed 

\ that indjex cards be made'if or the 2,400 .and filed in the Technical 
, ■ Section by fingerprint clap sification^ • ' ' , , • ‘ ,

4. ' * - ’* ' . . , ’ * \ ’ ’ - ', ' . * .■ ' !, p . • ' •' ■ a 4 - . •» .. ' • ' ’ . . ,

. ? ■ / . \ , It’:was pointed oiit that iji-d: recent ~ ease jt>, two' hands loere' •
‘ ’ re.ce.ived in' the Single Eingerprin.t’Seat ion of an iih'knbwji. deceased

• indipidyai found,. $n;an d-bahdOnedyghdft. ‘Only dn-.. dpprax.ijng.te'- ' ■
cla.spiftgatiibn^ A sparbh.Was jndde against the m.issing-
person 0ard\lndex file -and in gpproxiiagtelfj. two hours several

Z’br”^tsgibifitipg wgrgt-fpundi The f ingerprint jackets were pulled and 
■ < f^ffan ~pdn;y- hours of
'■''^^■■^-seatcWtfkg time, injtha.Technical Sect.ion,, identif icdtibn Division, 
: * tiohfff^efe' ddotdddf" * ’’z ■ .

Parsons . f

^^f^~oc.^ilessrs^ SizbQ
■ sizoo^----- Sarto

Wintetrowd _xf .> Tele. Room^^SL' ’ .

Holloman.
■Gandy -_*  _

RECORDED-49 ' .
. m ~ :<3 AUS 14.1954liW.



' ,

Memorandum to ifr. Tola on

%

?-jw/jw#gxgggzzftgg gojir^gjygjgcorsideration ■ '' ~ ‘
-.. . - 1"-L ■" -' ’- '■••"’• '--' i--,,.i,;r -•- ."b " 1:' 1'“l -"'r'",r7- ’ -•■■ ■ •—' 1.,-7-■' - ■

- - > ■ . . • - • , • • . ~ .»■■■,"' ' •■. ■- • 

/; , The .Ese'c.utipas Conference12/14/63, fped.bmm&pdpd unanimously 
that the suggestion, be placed Jin effect for a trial period of sis

■ months,.. . •- . • . 4 •• . .. . '■ ..

RESULTS OF.Sll-JPONTE TRIAL. PERTOP <■•"/ ; . . . ’

. Z;* , , y* . memorandum■from' G». *r». ihigPfpbtp^^ ■ -s;

• Conference unanimously. '
" - f , ■- *• *■- - *''_»<*' _ * ' & / ' ' * >. * K . t . •

v 'A • ; Confsrenec unahtmoiknl ij. regam^endR nf
■ ,v ? Gommshdatiph to the t ,. "

,S-- ' siatet this file now c.pgia.ino apprOwipatpiy^bObplfpingipersoh' b -. <-? 

r notices■ and, the.rp hdUjO b&en. ''Aea'roh'es./mgd'g against' -
. ; thia, file; however^ there, have :nb.t; been any identification^ made. ', * 
• ■ jin this fiTe» The file has served many 'times ga the only- means of .

searching illegible prints, in cases Where a complete set of finger-
■ prints could,, .not be obtained or the fingerprints, of pdny unknown 

J- ■••■'dece'ds.pd .ihdi'ptdddfe,. The.-file aei^dd daiLjy da d help for . - \
.. -.possible' identification of VnkhC^n pPrAcns submitted to the Identi- J
j ^ fiddtVbn lipisibp, dnd phfnlif InctbJp future proof pf aspistapce. ip f j. -

- ’ thework of. the-Technical SectiohtjTde^^ ’ / ,3:
f < ’ ' j ■ \ i’■/"..■-“ '111

, . , ' fh&: Identification Piutslbn has .fopr& :
• ‘ » Value in cased ioherd all 'ten finger' impressions ■ could, not.be obtained*  ■ 

■ If the file mere ngijtn 'epiptenad *4?i  tHOdboye typeppf fiAge'rprint : ‘
■ pppes the Identification iiviptbh a positi:Op to- ‘•

'. \ / .Jpapeap^^ the fingerprint files* ;As the file is - ' . ‘
JpontinuPupLy'UBpp . . Z .

.. . piyia-ipn. dbuld. be'-gfj'value in mahdhJg-fdeptif ia^ .pf f ingefprints- . ,
‘ bf unknown deceased individuals with the finge rprints.gfmipsjing J :

■; r persons, ':j'- : .• . . ':>-.J 'j . ■'" ' --■* Z„ 5 •■

. ' . Quinn iamm of the. idehiifiaa  ̂ ;
■ this file' be continued; on a permanent ■ basis,. , ' ‘ ; . ' s'

. ■■; "boREERE^E' AiFiW • fjy A <•• ’ ;\-

, Ere&gni"at thd .IwecptiPes. llonferehce^Qldlb^ -mere. ifessrs.i *'
gohr*  TajiiUy • parsohpi .Stpoo^: Eelmont^ poardmanp bojsenf temper* ’ licGuire , 
and ifason*-,.  < ■ "'.■ : • >,- - -- : ' . •••.- - .. ■ . • * ' - “ -

: ■. ■ r \ 1 x \ 1 * a , . w. •’ j; .

■b 6

2" -•



- ■■
2fR. TOLSON

EXECUTIVES CONFERENCE
----- » ... . _., ,'| j(rt-TTr-~r~ •‘“•■•riiriri'iiiuii

bureau Bulletin 54-17, 7/15/54, states it has been noted .
. .on occasion that ndiics of- nationally'prominent or 'gontr overs t al*  

individuals; contacted or interviewed in. Criminalrtype investigations • 
have Been mentioned only tn the Details of the. iinvestigative, reports • 
Consequently.,'these names were .hot indexed at the- Seat of Government i 
Bureau is.'interested in peg. or ding arty contact or interview’ with these, 
widely known individuals who have repeived consfderdbie' publici'ty:» 
This Bulletin requires, in the future,ytheh report^ ;
cases the results ofcontact or interview with. an. indiv idual who, 
has received Widespread: publicity and whose name, normally would not; ;

' be mentioned in the title or synopsis of a report,, field offices set 
forthythe nature., of■ the. contact in a coper memorandumfaccompanying .. 
thq report to permit appropriate indexing: of the name fotfutlife 
reference• , J ’ . , . .

• SUGGESTED PNUCEDURE: \ . / •_
' . ■ ' V ’ x 5» ' '■ " r ' ‘

“ R'afhep than submit a cover Memorandum with a Criminal ; - 
report for the, sole -purpose, of having a piece of mail to. index,. , • *.  
it is suggested Form FfrSld (Suggested Bureau Indexing) foe 
revised th accOrddnce' with the attached Sample. The propbs.ed revision 
provides space to check off an. item "Index titlesynopsisand 
those names checked, ip blue, info on rightfkend mdrgip.,., Original pages; 

ADVANTAGES: ; ‘ ‘ ~ : J ’ ’ r/ ‘ -

SAC'ffL. foaughlirt^ Washington Field Off ic c^: agrees .with 
the advantages: set forth by^the suggesting employee, if*  the prime 
purpose of' the Bureavf s instructions are to get. the name indexed., .

B^rdmaZ??6 suggester had. in mind that his proposal would save Agents/ * ■ „• 
Nicholsydictdti.ng timey,. stenographers’, transcribing time dnd 'time ip dgpry'iyg 
'^f -other pperati.ohs: th the handling of such mail.. “““
Mohr„1^'. '

-Attachment
. a^-tessr^

Gandy - ... 1 f) 0 1 .



Memorandum'tp'lfrl Itilsdh ‘- ’ ■ ; • • ' . ’
'. • J-”' " ■ • ' ' -■•>•- ‘y- /. • ’ •

Messrs, ’ppseii of the Investigative pf vis ioh and Belmond . 
pomesti'c IntelligenceBivisionboth fiivdr the suggestion, ' *

f- f:. If prime' purpose to insure
the. oontaot 'ptinterview with these. widely fyioWn Indi viduals is ; -" . . 
called to^the attention of phetdppiujpr^ '
Laughlin feels' thecoper memorandum would ;bd. better s, ■ ;/ / .

bisadvamfageB ‘ 7 7; / .-V"..:'-’7‘ c . '; '; ■<’ '

■ -? ,£*' Bf^PichglSf'bf '-■
:Division, addised tha t Eprm Ep-314’ (Suggested Bureau Indexing)h$.as: : t .
’i#stituted' for ,t^e with- sP^mdry^rgpfirts iii Eebupity; flatter ^gsesf ■';

.*a§3 re.ldtivdiy infrequsht, use of, the■ form, ia Gri^idaibdses ptuidf -f 
not seem:'to bea logicalor workable step, ifit should ‘ develop. = . .
that the Bureait’ receives a substantial volujwe of sltch qgver ^e^fqnda' 
on Griminal reports.f the ube of a form, 'Or even 0: ^edifiedForm, 
mtghi bqhwisea, '^moraqdum ^i. G-^iEawes. tb. Mr^ lIibhbls 6/B&/54 •*  ■

' pointed Qitt it. ’is -not''.-'1011 eyed gu.gK,ri^tyiQjiif^Oynqt^->bg'-'.adTntgc :iqd:-.''.
:^itib-qu^h’-fregii^a.y- to, wd^iant'iUsO.yf qffgrin'^ bdpgs''-... ;c
to the iufedti: andthis is ;dtil'l-:the ‘ppsitign of ihp- Records and • ("1 ■;,. 
tfomiTiunioatibns piffieiogi ~ ■ .//

/, . . . In blew, of the Birebipr ^.persbndl dntefss^ .'..
ppntactg with such pontrobe.hsipl supfedisf (Ur:^. Pidhply^ feels, thatf?. \ . 
sa doPe'f'‘jse^bPdn,du^'-ts prefefgt>l&. ,‘ ' /. ♦ >• . '- . »' - • • ., »•'■.. ••‘SL/^k ' .' ‘ _ » ' » , . '

xEiEGGTiirEs:...-■ ’.c
■,'> ■ “ ; "V ' ...... v v1'; ■ J-' ■

■' ‘'. ‘ /.*•'>  .■ -..

: . ’ Eresent at the ^d^Sd^efbi'' •*  -v? .-'. „ / ' ■.
Ifesprs*.  pohf^, iddtif Edrsonsy ' dipQo^ :B:el^oh^ ''B0.drd'manl Eoseuy , -7; '" ■ 
pewperj ilcpu.irp' add Pqsp-a*  ’;•■ '• ,• >. - /-.-•.<•■■’'-- ■ ” * ■ ” •*-  ’• ..• 'f'i’.~

’ ,■■ \ - ' ■■■> ' ’ ■ ,'. ‘

.opppeed^ ' ~7?.



5 <
If. Tolson

j *.  t ■ .

T/2&/5& ..' '

T.he:^Erecutives Conf erence ,

J .. ■■■ SEGGESTiBE ^2'6^54 . . . r - ■-; .

- ’ ' >. law 5r INSPECTOR J. Ei. NUGEST^ MM/OH eW-AiW . ’
0$ AGEETBf EAEBBO0E y^sW^T? '. ■-••;.• ^fcTfr-7 2LBY/

■ ^gggggyJQ^:
' ;. - .< 7 ■ Part t± 'Section 4f?':, EBf ilahdbgahj. readd dn, pgrt^.^n. cases f 

9f- fdpenile dqlihqhenayf setbitt th:& ag e Of tedeh juvenile. subject 7 
■ ' after the di>bjecttsnametn the synopsis ih addi^on.Jtp‘'^^b tt:ReT''’-'; ->V 

faquir enqdts.f' ft- is. suggested thgt. it 'b'd clarified t,o f&cfdj. " ;
"J?? cases oj* Juvenile d^^ \

• bftJ&difn^i&T^hefeTrbtt .
• fepbft to'the-~~BUrexiu or toftne"Bi. jSJ Attorney tn additi:on:to..the

other requirements. ’- '\ "'"" ‘ ' ' *‘7 K ...... ;..... .-;.......,; ;• ;

IEVESTTGA.TIVE ViEESr :-. * , ? •' > . . ’ ’.”• . ' *.-•
- - » •",.1 ? J"? ‘"V" ■■■"■» II    ,IW IIiy»iwm« «■*■!■ »!■■«■»—I I m ■ III. .,■■■■.». m i — mw^^. '-...* 6- - * * i-
' ' ' ’ -, ' t ' ''" • " . " ' ' ' ' 1 , ' , , '< ’ • ' - • . ~ . t' , '- ’ \‘.

* • . Mr»; Posen, of the investigative ^idiStoU 'Sjbdtedytitd ^
- . suggestiiddpfited^ 'a^e. *

' of each juvenile subject whuse Oiame tt^pegfs id. the Synopsis $ .
id itif iigi reports ip the -Bureau;'9^ to tie Attorney.; . ..
Br. B6sen further stated, it 'is- beiieppd desirable to have - A -.

- -juven.ii:e subjects identtfi bd by age'-whehsver the if nti-pes iOppepr- 
. -. . in the synopsis gf reports fbp the following, ^eoisd'ns;' - ' - . y

। -d» ‘; The listing -pf age provides a reddp rpfersnqe fof .
di■.■$*.. Attorney and EBT tq identify- j'uveniles thvOlppd in, , 
iuveStigdtienSf - --,7' ' X, . '- ■ .•-

: f To lit st ages in some reports and dpt ih othersishot- 
. ' consistent and lends-to. canfusiojl^ 1 . . t '

. - ,S ‘ " ' '. ’ ' , -f _ . • • - -: ' ; ’ , „ - . A y■''*'>
' ,--f: • 3».. ‘ To liist age d^ef: nawep in fyfopsts- dssf sts-Bripe: C,

* ■' Records in aampiling stdtiStieh rei.at.ivd to fnveniie Beiinquehcu •'-
■ ' ' ' ' ; / < ’ -W»-2S

EfECUTd^ES COlfiWEEEGjE .k ■ ’
Toison__ ' -■/............................................................. ................................................ ...............7 jv

■*:  / Present gt fteejitfyes ■ggnfdr.enc:e\T/2B/B4:':wppe Messrsv.
•- Beimont —Boardman^ parspass Sohr, Trott er3 Stosenj Sisab^’^^dyfffepgerf^hd - 
^r°~~iidson^ The 0sfetehpe' dnanigousig repqmmanded no fh'dng.Pit: f :' --■ 

Parsons____________________________/ f. " , » • ‘ ‘>■' ' ' ~ .. . «* ‘ ,
■ sfer ■ f ■• ■' •■•■•'
• I?

' «*«  Sarto . .
■Gandy . , , . QiSO 0

■; . W_ ' ' ' "■

<^.\a V
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July
?, Z ‘ * j. • * J

z •#..
ALL ttrFOWT/LON GOWINED 
fiERELN

t '•*- tin, July 1$5&, t?i?n/ere>c?4 pohei/ttng t ■’f ■, \ . ?,
/ Wolhgm,-rllitihpid^/phyef/ ?i ■ ’*
.' v-Sd3tgr<is/ £'rofte//Mohr .-atwt f&r..son&j WS’.o/”M4 feeu/bo o/ ,7/ ■•. 7 .;

•; -aft ;a ngte •«$££•<$ 's/de^eiopthg /atenf '

■. 5urea& /or 'yegrti-peed. method 0/ developing latent;.
. w/thgerpr'isfo eg 4o6W?&2$« tine method uses ig&tge /umee: afid. the .seoghd^f .. 

■ stiver'.but the&e hut Usuallyauaoess/ul in, • . . , ~ j,,.
’ .davel^fn^ /in/crprihtb ttiore thdh'a. old*.  -‘Hesgaf-ch, b&h bapn' IV-
;. eo.nd.upt8/ oh :a new'method using < hihhyd'rin reaptlpw tin/ /Inge ryrtufti

■:/ &o:r&^ 4^4- have beetisuti/ePefully ^htitiltiped oy ^otiutisntsk^:'
. It. '&.&&' developed :&1& -not be ' develpptid l/ f./ j
?,. pup tithef ■^p&io&s* ‘ it i/ usually. not d& go-ol ft* reaeni .'print b/, Ike . '■: „y 

'."'Phti pr&s&nt d£s#di£aw^£7d- of this mkthpd 1& that.- thti/i.kgprpriuts . :*•
‘ deuelopgd.gre. easily reg®.###.*  as they are wllht 'iodiiie .or■ailoer '..•';.->

.:. nitralo. - - - / / - -, / ’ . * .7. ’•_. ; \ *7,
- ^ ■ ^ " “ ' V *‘ "- '-■< ’ -•» • . , . - . „« * , .." ., ■• - *x_’

'• -,-^4 ^onfj&rPncs unanimously^-rpyo^pndti^ / . ’- f-_: ':•/•?*«

".'■ j’ '•’ -Z.»/ Ihnt lhe naw' ly.-ihp
;_ -• In ppo&^ ’whe-ro' ihti.fiuj&rprilils apa 'kkbwn 1& be/Olti-and /ar pelaole/-■'’ £r 

r fa conf cases where ItiOTe is no sbfoiionto leaping ffys ■douoloped finger^
. ‘ prlule bn the dpgusttini:... Sio- effprl ohuuid' how .be made, to apply tilts

' . .Method .if- the fi.el^, ;**  * ..<■' .\.7-’•-.‘; ' /_.. ■ -/ - : 7 7
-ft. 

©
*

-Ihpffurth&r r/gegrch he tignlupted by the .Idbp rate ry ana '. ’-<: B 
Z^gnttficptlbn lipiotohb- th'tirder\ td imgrggp the method and that -d log■’7-’’S 

. be- miiS-^atwd rpfieattng the rcpulis 'p/ those [Cases -tnwhich..thtasmethbd  ̂
^ ^tit/resedTcU ■ ' . - - , ^llh-lb- '

®PROED? /2 ■• rAUG 16 JS4 '' ■ ''
■ ‘ - - .' ■ » • . c x' '■ - - *■ * -•“

Tolson?^.
Boardman, 

.'Nichols^ 
' Belmont _

HarboXA ■
:Mohr ■

•• Parsons__
Rpseri-__ 3.

/ - 7 wp.\:., , .
^„r.__ =. .the atp/ched.letter be for^pded advising, the /ie!4-\ '

npw method to be shed by thb jd;ehtifipasttf)n ti-'iuiotoa a.nd.ih:&.
: of depeioping^latent'/inyerpr'ints an docui^ht&. ®an|f yeakr.p gid

"Tele.-'Room s_, * # . - - *» . \ j‘ 4 _ J

'cSr^-. tin tiarbo ' . -k . • 7?
, 7’’ ' ■’"- tin--$tsag-. ■’ •' _. - ;' v.;, ‘‘ ■ ' : ■•,' 7, .,. / ■ ;/• ■'

' ?/7AHf’'!,7 pjp/'niehif. ./’ -^' . ’ *■  7" - “' ' ', ' ' • '••7 -/'



Hlr» Tolson ' . 1 3—4—54.

■ . ^Executives: donferehce - >.

J . .'’J''’ ' . ' \ ’ •• ■•• ' •. •' - - . ' :• ’ ' '
- gggg^jg/rffg<, ' • - ■ ;- <-<. ':

•' ... .. - temem wricz ' g»|

' THE SUGGESTION :■", ' ‘ ..
i»»w »—7W4 T1 *"'—. !,'?*'* ■» • ,*

- ‘ ‘ . ' ■ J •. - ' S’

• ■ c^: dX j? %■£ ‘JWgg ■ tfowfcfei.ee Ph-fUnr . .
..4zae r jcan- Actib itfyzs: used,, by c~ons 01 i-

• ,ddd: ■.Bzd^nidsfneg at■.^s^ijifiglt./^ie'l'dfbffiaef
'. .. ' .. ... : - , ■■'

’ RESENT PEOOEDUBE: ~ ' ••_•-■ . / : \ . . . . .
■ '*'  ' , * # , _

' ../ Americdn' Act iyi ties.,. fb.e'’ehec&ed thrbu^^W'-indicgS;

' \ ■• .. (rtj \Index -fr a .Appendix; J2: ‘
-. 4 laitilny dpprbx:i^.alp.l:^ 15,,.00$ .naliee'g &hlph is contained in one . -*  

ypiuiiie,,. ‘ '■. ' ' ' ^ ■.,■'■•■

■(2.J Tnde'x: iio s&Olt^anli.s^ ^drt.y. ffotiinaiing P.emitpn 
j signers, nonAip^ing of senpn. 'yaluvips^ 'approxlmgleig 385,800 \

. nguies,. ^.o^ren down, by; years, and states »■ Ifetp fork &tate petitions' 
.are further broken down into EeU- To’r^ uii'y and\lfew.‘ forlS: Statej: ■" / 

. ^PenhsyTodnid dnd Philadelphia are alsd divided int this; hannerl ■ ■ / 
, In order'to tiake an accurate chb'cE- in. ilits index the state, and 
: date of residence is ‘necessary? ‘ . ‘ ,. ‘ .

;. • • , .Index. 7 .(Public hearings prior’to 1^53-and reports-
; ’. of ff.C$Al, which is b,ne volume contain ihg about 35^000 names?

\ i t >•’ / -•'. ‘1^}' Index of •fl.353^5'd'Pub :lld^eanIngs dpd reportsf
■containing approximately:■ 9.0'b.b nanes? .which.' is bdihg^ added'tg^Pi . 
daily., -'• /; . ' . ■ . "■ /: .. . .- f ' ‘

; ($) general index (infOymatioii such as. clippings,, .
Toison_^2je£#.eXs'., ggPA, investlgdtors-l reports, etc)? \ , . ■•
Boardman-—__  ‘ „ ' , - ’ - . ' ,

‘Ijichols __ __ _ j i - , * .

• Beimont.^_ (6f--'^d^''t^the flfes-of.i^ieutenpgit:^'k^.._^ilJ{s-:g. a *
^f°—^—Iiet'egtlije with iihe, &hic;ago: Tolice 'Bdpartment,. who collected’ data 
p^sons^on,’nationwide unrAmerigah actddltieg,. all f iles concerning which'

' located' in Chicago, . This, index cons ists af .roughly''37,500
-. s££fff~cards? ' ■■■■-’- . ■■■<.- - ’
L Wiflterrowd__  , ’
r Tele,._Roo£n_ ' v .

Holloman  ' CCJ T**00

• Gandy ___ / . UarbO, INDEXED- i A®5 W



Memorandum to Mr* Tolson .. . ■
■ > •;,, ''' Miss .Ahjie .Titrnef,'. GhifiJ/'-Pile .Section^ has.ddvisfid ..'

• that' '^hdkkfis.'Mdn^:' '-db^ntiuxllg.iisto . ,^ .
.?' fine index ?,'C/\ J -\-” -\ • !-■ ‘/'I-. '* ’•, < -1 , \ <* ;-

• ' .’:' ■ X# .the present time as mdny.’ds. nine employ,ees are assigned
to SOUA tq-checkthese records*  ' dhfi^ each: handle approximately ;

. sixty flimsies, adag.f tiiith an appr/ge. fif: two, names' per .fl-trnsyi - In' :■ 
■ handling these, ‘ the. employee mpsi search 'thd-six indifiesf’plus . ..

the additional volumes^ of. Communist.Pa rtyt Petition s igners’.where 
necessary^ che-cfc pfi/efqhc>es: gidfifi-iKthe tad icefi .dq.d .filimind'te' ■/. > ./.

- or .report the informatipnf/urid*.'  -'^ • ;d.l-/"'. , \ .< . "

. ■«',l,lr,l'l",^'??l'.,'‘." -"..oi—.w u ■'■. '!■■ Ill ■■y.jun... »■■■,,   v * • .. ■ > , , ' 1 f

'' • The''employee- feel3; if the^- Blip eaitlw quidMake: \c0. pieS of ■ 
* Indices IX*//.-dqm'muhist Party Petitions/ and Jit*  Make. ’Mills

* consolidate them'/nto :p.ne< tn-d&w to he. maintained and used; in ' . , . / .. 
'Tfashingioh ^dk-ipg, It hdc'e’sSa’ry to phecfy&t BCUA‘ only
ths: general-index a/d t he /hdek^' tH'e.Jam:pupt' of work lang
number of ewpltyees kept at Pdff/0btid. be apt by twp-tfhirds*  ' 

> Pefer epees found i.h: this‘-.combined, in^-ekPOyld ■ be checked put pt. 
'PQbA bp ettployees. ds signed th file*  ,:'&e damp ipfi'd'. index would aid a . ,i 

• eliminate the necessity- of checking, nu^berouhffioiuvtes for petition.. ..
signers., where the pbfs'bn hfis .lified. in more than fine place*  fihe.fi.

~-ftfifi. Pbfifi .cokpldt.es -its gondglifiatifin bf. th'b lObB^bd fihjd.ihd:ifi:es>jf<*,  
/ these • could be inclu'ded. in.-the suggested, combined index/ therebyt <

■ eliminatihg^ one' more indfi.x, /:■ /-J--v;- ■. 1 *'  a-

' '. - My putting fdown the 'niim.h.er'offipBTemploye eb .assigfifid 
to .BGMAi mUoh congestton and' c rowding would be avoided*  ' If r is. ; ' 
noted du work there must be.: done' in: fiwo- small, fiooms '

\ and as many as thirty employeesfrom other government .dgenci es.’
glfip check these records*  /-- • -■’ *J'/  /■ '* • \ ‘ ' V.:...

’■■■'. v.” V; \ r \ . . > hj':- -
BOVA Ihdiges.'aMe -010061 'io- out side; agfific

.. atitweliie noonrap'dJgre-'pisp clasfid, for M&ten&fid p&riods at. other '''. 
■■■- ^times during thb years. such'-as more thafi: iw o' weeks Ghristmas*  .f ■

-lliis- creates -fi terrific, babklgg inMGfiA;. flimfiiy checks^ wbich-hwould./ , 
fie eliminated if the. suggestion is adopted*  \\ * . . ■ , ‘ •

”//'v '1 r" :/•••■'■
' .; Ihfi employee s tates the only- disadvantage which .occiirs . 
io. him, is the i'ndf idl.cost p/'prfiparihg' the indeX^which' hfiJ esti~ . .

’. matesdai-^ ' f ■ ■. ■•' -r.-l,



V Memorandum i.o Mr. Tolson ■ ' -‘

SAC £-. Igugflinj Washington'-^t-eld^lOfftupf^sPppa.s.ed . .
to' the suggestion for the following .reasons z inyolyed. '

, j(r»| fes?fr <Wfe,e8 a t/gpist could -ms-Be. T00> sd^ds? .a -da#/ .^dikevenj ' 
. this is a high, estimate and he believes a./mofe'accurate estimate; /-.'ff-- 
-f would be5QQ to .&Q0'cards daily.Eveiifat uh’estitt'dted. 700 cards , '

% d-.dayj -this prbjfe.qt tBOjuld involve rbUghly. 5&0 daiisOrt en employees'
working consistently for a three^monthperiod. I 1 estimate .

; does not include cost of material*'equipment,  or space require--. f f ■'! 
.’' mehis-., Since the -project would ihyolve approximate fy 381yb.QQ cards . . 
' ' initially pqnsi^dera.bfeEfiliny cabinets qnd/.spaq.e would fye-heCessary../ 
\ \2) Six indices are in solved*  four of’ which are .static and. two / ’
• ■ of them change from time to time.- They are the general index, and : ,- ■ 
:-the‘ihdbxpf.the 1953-54 -^ejidrtsr' ■ At the end-
»: -'ofo. bertdin; periph* . this\ iatteiindex''is' ingarpordied into Index %/ v

fPublic-Searings /prior to .1953-4^3 reports -of This would.. -
meqn that it would fb>e m-ecetpqry tO' inc.orpqrqte the'cards in. this- - ' ’ . 

, index intq the general indiees-when they are no longer current.. f.
At preqent*  the- 1953--54 index obntaihs. approximately- §*.000  names. - ‘
::-ThUq^ ths pro feci wbiildbe d continuing' one*  fsf Washington / • f ■-■'■:■■■ 
field presently, hds'copies of Indices # dud.ZZ. .Z*o  this- „ .

■ Project*  it would be necessary to obtain the other indices from -'..JV:

■" Jf/pA. While. the;-.Committee' has approximately fqursets, of the '. ’’ . . ' 
other indices*  there,/ is only one copy of the index to thd- files

.'Of' Iti &akef%ills- and-to dqpy thiS/index it would be. pebessary to '
. ,stnd• Sureauk empiqyeps. to. SQUlAf euen if it is possible to, borrow

a p et of the other three, indices, f.4,) Sqpep on p'dpt/ expert:eude*  /'. .'If 
.* ' uppltcq.iit/worh/is. heavyfn spring .and summer but tapers, off

, 'during the fall and eapiy/winter month's-qn,d gan be handled with ■ J. /;

/less personnel, ' (0-. -/Pherf/: is ■ du; element qf> ./
;/*  fqrro r 'jqhic.h-migiit. a.rfs.ef ih - Retyping. thp,:ind$fes\ plusfphe' misfiling// a- •

of Cdtds'u-. ThS.s/e errors 'would be; attr ibutable 'tt the Bureau., and' :
• * nptfPtfvA* . ■' /. f \ "/.f ’•*; ’-h
■ ' • ; f •' ■; . -■

■ COST PACTd'R:\ \ f ■■■ s •' '■
<• '• ,t „ ' ‘‘ ‘ X . - - ” rf 4 ' « ■ , . z • « f , ’ * ? ‘ I ‘ i

• „» . ? : • Sl» '■ .< •*. ; .v , , / .' < - ’A), ‘ _ ' ' < - .

•* ’2*  - fbst of tifpinq,. 381 fQOd\ oaf ds I ,'f- - s'- •* '■'■f. ■ $5995.00 ‘ * *
- ’ -^hi'S:-: q tate. of//p00f bards per dgp : ■ _i

; typed' bp, a tffade 8 .i.ypiSi ' rheeipiug^q. daily, salary A .> - ’ -f f ■,
' b^f pli*  ’^bniy.qng'-of .fhp foitr indices to be copied '

; ‘ ' # -is. now on~cardsj the: other three are. in bqUnd • f " •■
I-/, volumes whicih may " inef ease the. time'required to ’ "/„ . .
f prepare index cards q nd would qbmpHcate the' possi bi^ : <•

. 'Lity of photographing the cards in place of having-‘ . ; •
. J t: : tnempqpp-i.e^ ■/-■- ■ 1

, - * - : , 1 « * r - - i - « - . . * *. .. -



• Kesiarandufe • '■ • -- - 7'" ■' ’ - .7 ' ‘ ' 7.-• w ‘ 1 -• - ' - ' 7' ' \ ■ . ’' • • ' • ’ - - - . •; - “ "•- •*
■. ' a W r< > * * ' * ' - r “ * ' ' _ , ’ . V

■b'ds'h^af alphab&^i^idai : .-, _ - .. : . . ■ ' .7’ ' . ■'■'
■' ^adf-ces-' Wd ■<aW?-XF€IIS’ ' '•.- _

-7;. ■ * inded'af 3^500 is-tpded,^': -.•/■ •'•.’ ■
-/ ■ dftd ■<^<^W&di#cdZ’'.^rder*?-:-T4.drd^0'r4^ 7 - 77- ../ ’"77

•■• -<&erd--!r.e.2na.M' b$r.d& t.& * b:e filed. < "’7->. ;■ ' ’• 7 '
- ,♦..v ■ baeiaprodg- . Pur vey P g Tiling Md'W aoe& .-<■■■
7’. fab filing ifidex bdr&g '&s ^ie iisb. eadie per gardi ' ‘ <-‘7 *•-.'■•  *; ’

'G&s&.&f, ooi^-«4ri;.a3ar ‘ ; ./' ’-77-- ’ 7- -., • ' ' r
•’.\'e ^Qii'e.p^ddpdf 3'-ibd'dd^Pard adhiddde.'ppbstebin^ ,. ; •■ 
‘ ~ ihr-e'e gb^dba^er\lsefi^ipadpide;bapdddd''fdp r 7'7 7-77
. ; _ • •- . 77/ .■•777-

.^ighb -sud% groups- gardd'-htfufl'-''- .. ; -
: •■• ..c^pai^^b 7-7.7
3’7 33fibbb garde and per^k addi'dioh. gf tteS?;'.' ' ■ ’: •. ', \>7

. .-.- ■ aarde•• ed&h yggr Tbi& abs& doee \ '- ’■ ",' 7 77"
■‘ *< in&liide i’he . -b ■■■ . " - 77y *■
T< ‘indicesi» -:'■■■*. ■ ■••■-.;. : .•-^.' \ ■*-

7 . V* '* ’ ?’ > * .-. ' ■'. ’’ - ''' h •* • t ' / \ ■

: t?dsi;;dM..-irn,de>..atibd&ior?.' l..-./’'7 '■>;; - - • ■ *'■  ’ -7 7: & ■^1-tibbb '
3'31^ ~ ,• ,>;■ \ , .-•’’ v ! >' . • '•/,;• •

■'’'. ”' ' . 1 ■ ■■•,'■'.■ ’ .*'  '"■'■■ -. ' ' \ ‘ ’■*<••
i, ; ■' ‘ > ., \ r . ‘ ■ • • _ J y •■  y.' " ;v,./.-*

“7 ' ,v7-
■- ?(.*''  *’ ?*?*  f-; - /• ' ¥ ■ - *7  z '■/ \,,,' . 1 ■" ' - . '- - '-''' _*  ■ -* -.’ x -*  - t «• \.
, .* , /. ■ ~ • , - « ’ . , . 4 i " * • 'j •' j • * * 4, * x •' *' i. ' - ’, ■ ' ■■

■’" ' f '4 i •■*  ■» V ■ »• < "' . ’ . ■ . * , ’’ . , " t ,’. s ‘ w'\ . " ' » * 1 w ’ ' ' - ' , ’ , *

;-<?g^da^<sdh.‘4.^'■^.anpb^er:~ "■%'■•- '-:- ’ \ .< 7.-*  V
■ -y '1 ’ *'  • '■ ■ .V *'  '- ■/ .' sa ''" • * ■■ ; ?. '• ■ ’ ■ ?

- / - ; 8 • J?r.eg.en. .̂ ' 7/
'7./'7'7. fiydT'e l&'&ed upw average '-■f-

"V f--. •-.. ’ ’.. ‘p'u^bdr af ■■.specta^ ndfee^sa^-, ;i\- , <■> \ '‘*7/■
• :. \.v bhebfe bades. b^rddgh'-t'de .b ' ’■. -- • ; -, 7

’ ■'- r. ? -7 ,*  ■; ’. -,abd‘filed''Mu§e“- ''' •; ’.■.- ;■' •.. ■ ’-,/. ’. •• ■ ;
7.V77 7.7' - -’ 7".'>7,;--: '. -7,
'“*777.- \7 '.' 7 pebibd’af 4 &w*7  The edplvyed ..7. --7 4 .-3
7 >7'7''-, '"‘77-- ; ■'.■■'’7 <77 •
7 - - 7 -’ '>z'*■->  -Tiu^O^ ihj&,‘ps^'3^gedrdt-ihd'-idbbl'td.t£d--- ., b‘7 .’-'/J/ -'.'. ••.' /«

7 7 ' bf: e^eh-;'^playedd Wa 7;-77'4 *'7 ’ 7'
"'■ 7-: s-7'.77. ’7 '■ ’pdriadd wbe'n- the upr# load \7. ’'.•'■•• •■ • ■
7--7, / 'iihdpieptf ihd'dytibi&r 'ihbrpdded Up 777. ” 7 7 7 7;

’ ,-7< ■’ .'*  e&plvye&a*  -df ^jRj?.. 7: * :• ’. 7'<.’.. f:
7':7..-/":-7'#-'-. - '77. 7WM'd> dperdg.^ .7.. . 7 ‘-7 '■'?■•
-77 .. 7 ;■': '. '';' --7 r • '7; .7'.

' "7-;;. '7.. W.&e*7-77. '77> .■ / >■ -’7'7 • 77’■ -7 7’'. X'/ ■ 7^/
.a .■-.' - •«.. * ■■■- ■ _•-/*  • * . . •• - •■ ■- . .-■ ■ ■. .



, ■■■-’ ; fjB Estimated manpower cost if: suggestion ' ^25>07Q«t?0
>7J ■’. '"• ■■"■■'; adopted! -' ‘ ‘ ’ /’

' Thisestimate, was' furn ish&a by ^ertipldyee . ' , '.:
, •'-'who -waxle the suggestion '-Qnd'.-tS based '■/■ ' ^<7.7

< . . . / . .7 Upon ht-s: estimate that two. s peciql < . * * . ■ ^ ■• ...,;

vO^i^RATio^t, ;'/.' ■

• ' 7' present -at ^ihe ^wecUttvps. Pqnferehae .M^ssrsV 7. /.

.; ifolipj 'Tqm^ ^arsahs.^ iBelmontBqqtd^ah^^.bspn^ ^emph.r^ ilcGuir&v''
• ».ahd ilaSoni' ' * - . • '’•••' ■ 7 :

■ ■ • “ . • S ' eA X * , - - * • ' . * * . , M */ k _ > , 1

. , sbnfefehce wduimopsiy recommended unfavorably because:'''

, ’ ■ . . employees' (grade 9j could; h'q.ndig all .
■ \ 7 na$e:-.Md.0rs through the- remainingtwb ..

,,- '.indices- qt. the RCVA .aswell,as necessary,... / ./ -
■ ■' file reviews iohere references are fOund\. ‘ • . ?

?' ' - ;- SAC* J?F&f estimates only 10^ .Of qata.es; . 77 ;
’ J. / pheg^'ed: require review,Of 'refStepceS ijfc ■ .* , :
•/? ' ■ ■>'<<■-' ”- . SCiTA- files:,■ 'in- qddttionfemplbye.c * '‘ . . /
'7 • ••■ ? 7. ' . ^ e.stitiqtes^th'dt one grqdd^S-ciprk'cbyid ’ . w ''\-<7: •’

. j: ’ ; ' - '■;■■• handle thy 'estiKated 494 name checks to - :'- . •■' ' /
’ J',' be tiade daily in tbcgm^^ali'datd.d indices\ • ' ■ <

'*?>.  .. . , '>/>» ^whi.oh would be rttaintasinytt'-at-^^ ■' ., ., ’■ ;. \ . ■
* + - H ’ ' .' ‘ ' ■ ■■ - '» ' ' V A ', , s • * jt 7' » _ t.

• • AMAL.. SOStf 2T MsWW' '■ . ':',- - ’ '■
. ApQPTEiii- 77 / .7-7-7' ... :. ■ .- •:. '• \.. , ■ , /$17,290100 ■

. ' . « . , ‘ < ,* - -V», ' . ' . » Z.» ■< ' . * 1 ■ * . v' /' . -k ■f < f - *-  *• ’ ■ y *.  F .-
y ». ■ , -:■; ' ~i. V c • . ‘ . ‘ ' , V*  ' .

. "r' \ .';**-’* ■ ' ' ‘.?.> i - ' ' ’

* Jig., ' ...Estimated Annudl'uphe'ep- dost.!: v . - $ ,193.^4 ..
, ‘ J^yw6itld''b.e~nec.^^p^^ tea index cards bu * >■•'- >

'/.d22; parties obtained /ram. each current year (s \ . ‘ "
hearings ‘prior to the time the cards tire '■
porated by ertiployees of pCUA into d perjoianent ' . \
indices,, ' Thi'p h^A been esti^.Cte'd ta Constitute' - - /. r *- ■■ \
5,00^ n.aOs-\pCr pedri .. Taping. .c^s^,.<qiittd^ke'. - k...<■ •' /

? > ' per yearf filing, costs i?100 and^ the dost t '7?.‘-

f - ' tf.qqrds ^b-3 mdht;ng the- above total, of-^163^:54^, ; . . •„
• • (Additional cabinets not required, for 10 years^ ' ' ’‘ ' / ,
,'s y, set it. brti'3;: aboye:./■ ;' A. -• ’ ■' 1 4,‘

: ’ - . the above it it apparent that if this, suggestion - i's- ;
'. qdb.jpted^ tte ‘sCuih.g'S^ 'in^dripbioep Jtrsfr*year  iooqld 5?

• pg- - reduced; by. th;e,cpst besetting up-putptdeo-rdihg. ‘' ■ </ *'•  ■„■ 
td the a sqv.ipgs, af ^1'03^-during ths t

/ first-'y'ear apd approximately?tltyt&O',4^; annual' savings each year: 7 ' /' 

thpred^cr pr.bpidedy’ Of" co.hrse.j’ it' edritihiies. to, :b$ lieceSsary; . .' , ’ ,
'f-tb check thein dices ■involved in this suggestion,^ • •-<

' ■ ' ' ' , . t ,.*• . ' ' ■ ' » - . - . o * ■_ * ‘' *■ '
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Aug*  11g 1934

1/
.j?/?aorr.omfr 4ww

FW MMM

, 3.0f 19S4&. "ihe- ^s’ec^^.iw-s oonsisiting •
o/ Messrs*-  Soardzianf gdrbo, Misto ay XeMp<s<r>. Mo Mr and.
JPatsotis> donbidered itee neqpd'Sit bjr tfee /ar,
a radib-e4sipi}eds triicfc such .-ate M nets tip

■■,...- • ' '■-■>,■ . - ”

o.^vJbed . ithasi daily need /«r a radio-equipped/ 
veUiald ^o- assist- in ifad aue.r^bli' intie&tigaifiwa of au^wrpiW b-r^M«a- 
^i.oss- and nhetei arp 330 ^ecwriiy ifidez subjects in the' 
Mtrieloh# JitdiQu&fc liau&. 'bdr^o^ed-a ^nva^llandd 'iruofr fr&ri/ »' 

■ ■4ash-in^&n.^ ^ilad^lphidg ffew tq,r^ and^^isark b» a nu^&n 'of occtisionsg 
frequ&H&itf ih%te. is- n4t: a,enable in. suffiei'eni- iirur- to- obtain it

■ fron another*  aiiy. ' ’ - • . ■ -'•„...

Conference ■unanino'ue-ly' reca?4«bMS' purcbabe of a iruc'k 
. far nPilj'b'P equipped wiih-radio, and '■

sut-bcbld eqiiipndni b,^- the. gaioraftory ait- d pf approz-i^d-tely;

bat’ Hr*  %'arbo 
ttr*  3isoo ‘ SRSsW

.33. AUG 16 i-j4

Tolson-_____

Boardman -_^_ 
^Nichols'____ _
’Belmont . - 
?Harho;T -~-.
-Mohr - .
Parsons •*;•/-  
■Rnsen\
Tamm „.>. - 
Sizoo ----- •
Winterrpwd*. __
Tele. Kbom _ 
Holloman.^___
Gandy. j.

. <-/s



? NR* TOLSON z . Z. f-29^54 ' •
’ ■■■•: & ' - <•- . •’ < •••5 ••• - .x- , - -

J .-• -- -<' --•-. ... ■ ■' - - 7 . /■ "V—-jfitL IWFGtoEfQH W&AXW /. ■

•-;.'■■■ ■ ^-OST GABB^AimRES^^Tg^THN^ESINNNiLf lJ f 
‘ ' /' SP^NSORETTBY. GOlRfUNIST FRONT ORGANIZATIONS . '

.■«||1tWiiOTHI|Mil TT-?y >■  —— - - - WW I ■ —I I .uniHi I - r .

\ ':Qn^duiy\RB^'T9Sf, the 'Executives Conferencey consisting Of 
Ife-ssris,; Tolson, libhf,. Tgbm, . ’PdrsgnPl,-Siddp,' Bel^ohtf Bb.ardm,,an.Rosen,- ’ 

; Nd^oh-,-\^sjap'eT^dhSr- Nidhoisr Po^^&r^d b/ apppp^w^ely- ’•
;• TyOOOJpeb^: card& bdn^aihtng CownNni'st inspired ^peace1’ ple:ap ipiptd^e.d 
. Pptiplp .in the Bally itorfcef oh S^gO-54 aaptishe'd lf^dn-1(1.111 bn.

' - P.bp.pe: Bleas to. 0ppi:tgl,.1J These cdrds^ 'tiost of whiph teere Addressed 
to< the- President pnd: referred tp the Burepu.^ are accuTPMldt.ing rapidly 

land the Records. Section- hap raised the gyestipn as to their palue, -if 
apy,, to b.ur:.re:cdi<ds‘. Ifany of the napes dnd. pddres'ses' are- illegible, 

fim.e.re-:.are:'ihdtpa^ipn-s:..of^forged .signatures^ -and. coibpattson .pith pity . 
’. dipe'ctb'r ies tndippte'.divi;pup. Idtpbfefdppi'esf . ...',

A ThfiiP' safadlled ^'pedce^ plan sipiilar to' pillers sponsored 
by Gown,uni.s^iTr-d.nt. .P^dPLhpitons^puch as the ^iaeri aau lPe:gp& 'Crusade^ff 

f.-dnd-the Oipfl .NtygiTs^Gon^^ss^Ketein-poet cards 1 G.hristiids cards 
petitions: are .seri-t to the Pre st dent urging (1) pdt.laloinb the H^Bgjabf^ 
f(2‘f sfcaythgfojit. -of Indb-Ohthp.-, and a general *lpea,cen prograp; z >. V 

\ldpp;afehtldj: fdllp^ifg. the- 'CpTtmtint st■-Party' line s This ip alsb sitti’ldh '- 
b 'tb-p prbb'leii.fpTe:sehted in the laip: dO f-s :whpn :the Bureau, ■recpiyed

• gpiamhist Party. Norbipdttng- Ret.ttiphP: Whibh at-that tine were .not 
indexed because of .obvious foryeiian,. dupltcgti.on^ and inconsistent 

.' Pies'in the '.alleged signers of the-.petttipys^ ft that time the- Field 
. was.' required to in dep' the ’najit'es that could, be' deciphered, on the theory x 
that this , infprmati.bn wap pbtenttal, lead'd-dta^ . However,, there is no 
dndicatibn- fhdt. th.epg post cards are- of any value since- it is well 
bno^wn that mahy- .-gre signed b.y lsp.prtbnp -ndwe.s:.dn'd gddr'esaeP^. .' -:

; '-ixifhe Fxeputiyes GpbferenPe pn.dbtmOds-iy^ repotdiend's that f he
post pards :and sHiiiar petitions presently - being referred to,, 'the.

. Bureau.i;n- podheptian with these patters hot be indexed ei-tfer .at the 
■;Seat ■of go'v.ernTnent or in the Field But that the p Pe filed-tn a 
^.general flie'en. the--front organteatipn sponsoring the: program. < 

fl^Byinie f

i

..^K

T\

•--a : . tu

Tolaon__ 
lAdd',, 

, WLehoXi- 
' 'Mata#' 
' SUgg ■

' $r*  -, WS.o ' 
’•Ttoacn ^  ‘ ' 2fr.« Sie.oo '.
•Tracy. •-. . - ? , , - w , » „ - -.
Laughlin f,

Hollosan * .V ^•' X* ’r *>>.•>'
Candy: . * *«■»  '••> ’ « A X
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TOZS&f - 1954

DAT??

Barba*  Bodrdmjih*  Siubo*  Conrad*  .Kemper*  Tamm*  Belmont*  and liphr*  considered 
d- fefueut froi# the‘fern- fbrh Bfficg fb:r ah from tha reguip-edbpt. ■

be b^tl&ysd in: the: various .Biu'is.ional Offices
Until ^e^'hdve^fdche^theit eighteenth ‘birthday*  -

27ie Conference mas: advised that the Hew Torn O/Zice fcas pointed 
out that they\;are in the prOchsg pf recruiting addiifeidnad vldMcad 
employees which are necessary -fed irapieMeid^ the intenbificatian. Program 

, as well gsgaintain'its: 
aUthari^adlboel*.  . .■*-•.  • /< ’ '

’ ' . ■ ’” ’ ? - - - - *,*.•-  ■ -

. Bern.for® .Off tea pointed.- gut that the greatest ,4*<dewr  fn
^ecruitigg ciar-tcol -employgea ia among high W&ddl graduates^ • ■5’ft.e^ ad*  
u-iged -that:'better than 55 fef bent of the high scfrddl. - gpadugta& in gnd 
around flew Tfrrfc -tilt# pra Under eighteen*  if barb of pge^. '$%&$. fufth&r 
pointed aiit that thp bett&ir <s%udehf& gtpduaie’ frtn 'high,:PchaPl Wider '- 
nighteah yaarp of age and that thp bureau teguit'e^ent that clerioal 
ebplayp.ep pg: high safevad grdduxttbp and at Ibaat Pightbpn. gpara df age < 

■&.ay- ip hung in&tanaap hpaeaaitatp gohpidetihg the- paoter' 'hibh-agho^. 
graduates^

The ffew forfr Office advised that they had patipfaetpri^y w&rtsed. 
out aftangei&ents &ith the £oar& of Education dn'ltew fort City for each 
applicant under eighteen, years, of age*  Sach such applicant wupt fill out ■ 
a^blodga of ^pioy^ent-n.,fara. tfith the poard of 5duchtiOh and obtain ■. 
the gighatabp of the e^ployef 'as*  euideuee that he hda ddbured of employ 
menit The- applicant dust then tdhe th:ip ford, to the office: of the Board 
of gducatioh*  which requireb' that h& be accompanied by. a parent ar wwardianj, 

the^appltcdiit appears addoin^anded by a. parent ■Or guardidh the Board' 
tf Education, issues a standard employment -certificate mhiyh is furnished 
td the .employer of the applicant*..  ’. . *.  . ‘

Tolson _ _____ -*  ' '

NkhoiTlZ The Special Agent in Sharpe at ffew f orh painted out that he to 
.■cpnuihced that the ebutfbl of seventeen year aid graduates by the .-■ 

mooM of Education pria,r. to- -employment -gad the regitirement -of parental. - 
frecl-ud'bs: any pbepibiitiy: bf a situation- drisihg‘ in- Ebb forb in 

rashisS. parental objection could be raised to employment of an dpplifdnf 
sf^^^i 'r^^dT^of dge*  , .
Tele. Room -

Gandy _ 

■ act Xr*  dtarba
■' 2fr. sipoo -

81 - UjajUNI \ .US'.AUG;1M54



. Bei' Beis consider Appl.idani;& ffnder IS , ;.~ *''

. .' ^ W ^eno^rapMyW. 2^p.^& :a^.#X4rW %tes&& 'inditsidi^tis f6iin& ■#$ •
. 4e di&Qr&eiz qhS nidinrs^ 4spt^^W weeti jx££rigid Biipggu ^udiificaiidTidg.

' ' . " “. ■; - ■ ' - . '/ ' ■ ' ■ . ' 

Whd dnnfdVd^cQ hnge-'^r&ndivQ.d- ^^ut&s^s- frova
•a -»a^er ■• <
t,.-W*  ^^treiBi^ iW gi&ri'&dl fc ■&%$&.&# $Mr& <fyr&9$*  . ■ ’. \

' ■ ’ - U. • , -’ ’ *■ T ** • 5 ■ - ■ -
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Deurlet 7-27-34 advising that Lieutenant General 
Joseph H, Atkinson s Doer and er in Chiefs Alaskan Air Oonnand 
Elmendorf Air Force base3 Anchorage3 confidentially advised:

1) A sneak atomic air bombing of Alaskan air bases 
is a distinct possibility.

2) A paratroop Invari-n is a likeliho -d, 
*

3) A paratroop invest n would not take place without\a 
preliminary bombing attack.

4) The Hiio.cians would be 11 lucky11 if they- dropped the 
atom tonb within one mile of the ueeighated ‘target (based on the 
capacity of the l<.. 13 * Air For-# ti deliver the atom bbbib). Tn 
this regard it is notea that the ('ity of Anchorage is one and one-halj 
miles from the ^Imer.darf &fa3 rhic'b is- the headquarters for the 
Alaskan Air Gommahd^

5) The Air Force does not believe the L^ssiats can 
deliver a hydrogen bomb far at least three years?

5) The Russians .tot? can deliver an atomic bomb on 
. Anchors. e in one hour flying time from Siberian f<chesf but our 

present ratar'turnin' sgete^. iwla give one nour a^rcno^d yarning 
of an impendinn attack.

Based on the dbovp abs&rva.tt$n&# 
upon receiving the initial earning &f 
should
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The Bureau wishes to emphasize the impor tance of the 
decisions which mist be made by you to prevent certain records 
which could be helpful to an enemy from falling- into enemy hands 
and at the same time prevent undue personnel hazards- At the 
earliest practicable time the Bureau should be notified of any 
impending attach and action takes by you.

he avr'Ou does not tesire to move the Anchoracr Office 
to Junecus s lore any of ;nur investigative files in Juneau3 use 
the facilities of the Post Office a<. Juneau for the retenti n of 
records- It is believes ih<:-t all records should remain in your 
office as at present.

You should make certain person iel assigned to your office 
are c>nsf&utly aviil-; 1/j.e so ih.t t'-cy t-ill be reocy t-~i ztrticipite 
cn an emergency -cti uL the earliest possible time uncer any 
conditionss inasmuch as y ur presenteti ~n indicates that advance 
notice oj an impendirg at'.ack to most likely to .e >.it& short-

You 'trill; of courae3 plan to evoiC'-ate any vital records 
or documents r+ich do not c::istitu e unaue bulk and can be safely 
ana ecrzl. trans .-or tod.

Note: Recommended unanimously by Exec. Conf. 8-4-54; at which 
time there were present Messrs. Ifohr; Tamm; Parsons, Sizoo; 
Belmont; Boardman.; hoseU; Kemper; McGuire and Mason.
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The Director 8/11/.54

The Executives, Conference

mses’ XSK 
date^/VJ?J

■• * ' ' t
Present at the Executiv.es Conference 8/&/S4 were Messrs,

\ > Boardman, fdrson&j. Mohtj, Rosen, McGuire, Sizoo, 'Belmont,,. Kemper, 
Tajuw and ifpsohf fhe d'Ohs.dder^d-^ti^&^r .an effoft ,

■*. should.be made to equip 'certain employees with, (Givil
*'--- ' Defense Personal' identification card). C. *. ’*'*

/ It was pointed o.tit to the , Conference that a recent
survey of the field indicates that the credentials of Special 
Agenibs, Special Employees ahd .Radio Operators will be recognized 
in all states except two and steps have been-taken, to. clear up

' . . th.e-.prbbieris in those , two stdtesh. .. RBI plastic building' passes, 
will also be recognized.*  This recognition will nake possible 
free movement of personnel during emergency periods when Civil 
Def ens e wardens' and auxiliary police are in control of travel*  
Under present plans only persons bearing appropriate authority- 
will be permitted to travel during emergency periods? The 
credentials and clerical building passes mentioned above will 
be considered sufficient authority*.  , '■

; : . / Since all Agents, Special Employees, and Radio. Operators
have credentials, ho problem, is involved for these pebble*.  . M

Onlya United numberpf clerical employees hold theluf-—• 
standard RBI plastic building pass*  Only T04 of the. estimated''-^ 

. 3*1^$  fieldplericdl ^dployeep lidv.e such passes*,  Thus the 
remaihing 4S'l' field ' clerical employees have no identif icati on
which Would permit them to travel to the office, in'dn. emergency

• ^period*  .The .Domestic. Intelligence Division and lirj*/  Boardman 
point but that it will he essential to hgve clerical employees ... j 
on duty during, an 'emergency, period, particularly with regard to 
handling the switchboard, sending teletypes^ receiving teletypes,, 
obtaining files in connec.tion with the program th the detention 
of Communists^ searching indices, taking dtctati.oh and performing 

,'f ’ necessary and absolutely pitaf functions, related to the.war effort. 
J^fll^UniesS .thesd clerks have a means pf traveling to the office, even 
Nichpis.. the Divil Defense, has 'imposed, trayel restrictions,, the
^°„nt~~fi.eld will be greatly hamstrung*  ; ‘ :> T ■ - j

- ^D£d.:8 ■

Tele; Rbom_ ‘ ml
‘Holloman gf?

’ . Miss Gandy.______ j
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. ’<... - ' ’ ■ ’ • *■ -

- '• -. > 2%ere. are two ways that these employees. cart b'e' ■ ’ - »
z- identified far-fravel^efeuSe.fe'gbidtions/-,

‘ ‘ By issuing personal
ddehtiftcdti.6d adrd fSF#l38f±- fhese cardsco St: #4.3,20 pe.r , . ‘ • f 

"• thpitsdrid and:-it to.ddld: hg -necessary to hath d: photogfaphgt.taphed. • ; 
, ':to' -edet,cdrdj). and far- -eagh cord to be enclosed inplastic in 
tf. ‘trd.eT'tb' cqpplywith 'Giictl'Befehse feguiati.gnsf gnd'’'ihe' processing'

.bp' 25# per card for tti&-ifi^^,'-‘T,^0\bdrd#p'.th#t'e.dfter,-iQ# ' .
■;-V‘: ';e:a.cftx;. .^XrXo^ra^/i^.c cp-^ld effect' the jiepessbry pfgeessingfahd the 

had labp.r is. included inthe -.■ -,r.
• p^QfreJssXnfX cosd,;,d—y<f '■ ■:'f '-'f.:C- ’' :’’■ '’'■' f '//A

-■- J" ’.. ’ ! ’ ‘ ■ ' 'y -■■*;'  '■'.' v > ; „ / > *•  ■ ; ( ' '* - v' .* 1 ' •
. '< .2? ' By issuing 2,421 additional. FBI plastic covered ;V

*•/.< biiildtjif pastesta field#le.rk#^hb hqiphapdpa identiftcgtlony ' ’.' 
• s The 'advantage; #ere is,that thesepdseegicdn: be used- as a a'eghs *•  _■ ', 
'>'.'#f. ide-nfifying, e^playees -askiyned. io the office, The. ndhter of 

* ‘. ;ijien^#fyihg-- employees; ffie.las# ipah by i!&g.u.ing . - •-
eac.ft. asrou^a hadjgrfe c.da'fdih.ing^ [pdpt'ogTaph- pf ' the.-.digplpyp 1 / ’''*  . 

'■.■^y'f^hgse were-' dispp-httnue^^ - '■
z* '/pSps'# PpegiaT plastic- '.pa-rd ■̂ .< .. *

*-‘ • iu#:usdn:gr‘ oh-Tf a . #ynbefkf/^iis ca'rd'i.is. 'dgtisfdefed' puff ■icient -.,for.f • 
gdiviitgnae’ta '.re#tricie'd.--:.gTpa’S: i#the f<r^ ^ Qn 'the.

/\ ipthd'r hdhd^ BaltiPpPe^ liiltjdukea^ ? Qi&dha gad, #aft Franctscp-Offices:
. .■’ find' it- iuecessary^to’ Ifsef# pass/ pres'efibedby thp Gepepal.-Serai cps 
..; adtyini»tfdiloh in. 'prd'er^tg^dff.dnge f-ob employees ig:. gain ■’ bhtranoe " \ 
f'fto gfrhe • byildi ng ith#re' -'tKe ' field '.vffi.p#\d'S--^fsff.ed>. #t. - the- presept . 
.. '.^tige:, ’flhe pfobleti'pf'Idepfpfyfpg . FBf .employees f efb^fc-.iiig.st‘ -‘''

:fd.cii^e-'int ife ldrgerpffi.de#^ ; fBdflludld^n.g-/pppged ^puld rgf-:isfy, ' -. < 
,Qi:V:ii - Befease and FBf reguire^entsg: f owpacry' they: wbiild cogf-.

•_' ‘.05^..epekf ■ -.Bthibfrts' Section has'.th# facilities' fgr.is.su-^ ■-,_
/ passes at :a rate of ag^uf 100- periddy^ Thus to' issue divil / '/. -
;PefehsP’ personal idpatiftcgtig.h cdfds. ^guldr cost '#..#ot.af :gf ; • -■, 

v\. ^,5?X^.dl whereas -i-o iss,u'e-, fkl.hhilding' 'pdss.es>>h>ouldfres,uit in an, - . . 
•*; F/edpendtiturbSdtfffBjf dQwgderf '^pgh.of this^gl#

'■ -/dbspr^edi fpfthai'l.it iup#ld.h.e ypff o.k^ef pgfpoahef,,already gh . ' ' <
.f. ■the/pagfP.llfih the Fzh-ibi.tS. 'Sedtigh.-i^'\ r : . ■■;'■1.-V.,--' -..‘.'"‘.f- ‘ v . '* *

, ■> - . « .*f ’*. ' \ - ‘'". ‘ - . . * ‘' t >'/ r k >' \\ ’*''!' -"

? / *• ' •><, .The'Pbhferenc.d was: re,gue:Sted to- 'gg#s.ddef:^#aihep 'the^ . V
■*  ’ "4j:#13 &pdt. of 0ooernnent. aiefkgfykhgfdg. ho#"dyy personnel r

■ pfdgep 'ioh.ich 'a.r.e recoghtsed. hy Bivii pefense should- be. e;qutp.p.ed .. 
ideatiftpatipn- ■cards at a 5 . •.

:L C-*';:'-.•■*■'• '-..■ , >. ' ‘



‘ ; A-s ia, equipping 125. field alfer&s ' ^.^eA^i^tcg^pn.. ’
■’■• cards? :vi •- ' ‘ .•/’••■. . • ••■■', \y'‘ ■ - ’ -•■■. : ■'' • - •

•* . ■ - a >- ? . « •_ - -” ‘ V »' ' ?- " “- * -.-«• \ *’ . * “v-

■ f * . ‘ ‘ fhe^mtnotityj 'ttes-sfjf 'go&en) .'lfohtf,^i..tgo^.^r$vera- fdlt' •-"-.
(■that no action should' be tah.en. bg-'th'e :fa equip. field ■-*:,  ‘ ■]■ ■ 
r glerfcs tyith 'eithgr Civil yp.efehs'e or fBI identificdtiony cards.-'.

because of tag «o?4 ihvoltedg-ythe fact that cards- mighi .4.0.# .
be ..needed untile sosMeJ distant t.-iiie . th the futufef:.ibg>turnpv:er , ' ,:'

’■■ of-ciefts. tgould ^dte'it'ngcdssaty. tp prepare- net' Cg'fds-f^ain tine . ‘
-••.’• ?;■— \A-<7-.<■ - -< ?•>*<■•••.  •< •’- "

( r ,f • '' ' „ , s' ’ * ' * - < 4 7 ’ 'J > - 7 *'  ' *•'  -'" 7 >..“r \ •**  « ' 1 ’’ -e

y ' f e.lppn^ ’ $atf& ’-.and %asohf'fell: that ^e. should '<i thig time- .afrdhg^ /'
. , to plasttc'FBI-bu%Idijtg passes th ’thp B^l^b.:olbtii;opl. ’-,' ■;"'/.*•  t - 
.. pri.pl ay oof in the fiefd'. hpbfdbayiihbrp n4 indication} as*  to. 7 ’ \ 
-■, Mhfi dn: eii.ergeriog'^ight ■pecurf yohenan einerpdnirf' occutss if -is- . ‘

■ too. Idte: to %-ity to mdJbf dhpahpfz&ntS’ fpv: tlenfsyfp 'tfapel '. •■ 1
;. ^he/.’pfftdp' at that-, itvi^ :an^the.gy^iil^ iio- ‘.noededyfpifedif^l.'y1/ \ -7
"•i'‘Tbe\hafe flneadpyhsfUfd dlptfbfl:..
‘.-: employoefytf the. .fi'-dld^ buh^tha-J&Adf felf thdt titll 7‘.
. ’. hted ■ iddbiifiibatlohf f'hiitd fefenfdrtec.oghieef thobf pdfseh$ v

field- .offices c:o.n uha fb-i1' identifying theip'blpn’ ;r.. '
,'- e^plpyeeb and granting admittance, to thg off 'igf 1̂, i.uyn.pver 'tn ’’. .. \ 

; ph'd f ield,. ts. mubh' lest.ph g-.pare entage thdu. it.is. at-■ the f , \
•\^p.ai 'df' fopernment .so/thp- atpens'e of '^'0^.14' - * ‘
l.fn;i$} be::tgp fgpegti-, ■^bfpTlfyfeit $t'^iuch\figf.e 'p.refetgbf^.\
<’...- tp'fs!.suey'thie,fiil bp7'dofly: ’ \''7'-

■ *’ ; ’ * v, t . - ^ • «■><. . * * ‘ - ' -- ■ > - . - - * . v v -. - _«/ *'%'».•>  ,-^ .:,. • 4 „ * ?

•$?v-'7*  y£ftb nefensp';?.;• ?
'\ ficatiop;:ggrdb) £0."Sean 'denference , ■5
^^naniTaguyly. felt :that -‘inasmuch hs ujc alrea.dg hate- a.Prgngeiien-t.s ■-
‘.jyiih 'ftoil defense fot-the tsewlnbey of a speci.glly‘ rtgrhed (redy'y-. ■-

, sepl). fbi'fbJtifding pgssyta^ffi’:^ .epipldge'et- a^thef t:r,.': ’y
. '. Sea.-^ of ^puetbmenfj. it &palm\b'e mthe.gepemrg'dfyt^ timpytp. ". > ;/‘
7;.':e§U^A th& remaining -^.91^ gedi.- pf &Qterhdehtydlbftsftith' •.-. ’/C;

. at d ^fhe/f ed.' seal TBI building pass: ibf ;► ■’ 7 7 '
recognised by. Civil^bfehtefih Wa.sfiing.-bop- dnd!foill assure - free'fy.

< movement for -holdetg,-l .Ali other cler icai employees a"b the Seat ■ . . 
.of .Gpternment have ' identical building■■>passes ’efeeptth^ is.',- v 

k,a: blue’ FBI Seal instead of a ret seal. Civil fefdnse cannot z ..
” / recognise the blue seal passf ' - ' ‘ .. , / •’'

- ■ ■ '■ -• • ■ > ■ ■■«• -: < v ’ /. ,^> ; ,■ \ '■..- '■ ■ ■ ---.y „. . •.
■• •■ ’ > ’ ’’ I " ?Z - ■ v • .. - -4 - ’. . • ■ - ». - ,'• ? f • '■ ' //. '■ v‘ .



Hr- Tolson • • 3/13/54 ' '
*• ’ . * ‘ • . ' &E.L IWRMA|I0t4 COKT^INED. 7 .

'Haecutives Conference';. : , • , '

^ZW ^ATicsAc-'A-Q&pfMx - - --'.•
', ,—- ip -p> ~~ -■,!■■ — > ii—ipp w <i— ■i^——*< >, ’ * .

" V ,* ’-' Preseni tfee ^n/e-rence Jl’/jjusi 13, 1934, 1 »
- aere-j Hes&rsi ffteiio-2^ if&hr/ Tdnp, • ^zrsens^ Sieoo, Belmont, ' \ ,

, 'iiSnririch, temper} fihterrbind and Hason^ . ~

■ >. , . ' .The donfer eno/Has advised ghat' the'&4th CeSSioripfthe.. ■.'.
fBTNational Academy Mill th .graduated- &dvem.ber: 19t: 1'354/ Gon PerH /;■ 
erics considered whether- dhifivitation: sh'oHidfHfe^ty^^^^P^former" ' \ - y

■ President. Herbert Hoover to; be. a . .graduation'.speakar.'and'while it.
was generally felt bu the Conference that, it would, be highly . -

- desirableto have him th&re was strong-sentiment to the effect
'that,it might be. an. impo'sitipjv dir President HooV&r: to ask him. to . -
spea%; inasmuch .as he does not normally ma1c& many speeches.. '' . ■

- - . ' / Consideration was also given as tp whether HidgeHedind . > .'--*.
.. should'bd'invited, ii; beingnoted that he, wad requested to .speak

, (atan earlier graduation, sfthe-ffatipnal 'Academy, and in response ' :
'.extpfeshed his regret because'of another cammitmbnt tnuclving d\ - ,. e

. .class reunion and graduation •C'Orerohy at Pringet'd.n^ hfO presence'
' "being, necessitated "by tirtiie of the Jfdci that he inqsnrg's'ident of • • .-*'•

?. ‘‘hisolassi-. " Although he declined. he'nLppeared to be sincerely sorhu / 
that'.hg .qoyld.jwot 'Come'gnd.h’ig letter indicated^hat■ he; realiy • . .. •,? 
panted" to s.p.edh before ‘.the ilaticnbT Academy i.. .: - . .’ > >• '•'• ; : •

Y 7

... f '-' 2i Unanimously. reeOngends that iydge Medina, be 'invited 
; Ito' deliver the graduation; address for .the 34fh. Session - of .the /

tfidiioyal Abademy,. November 19\ ; .< ' ' ’. •*.,  : ’•’
1 T > ■ ■<■-- ' \*  ’ ? '*  , / - r ’ / * -, -■" ■’, . » f' -V ’ ■' K . ' ~ ’ . 1 ’ $ ‘ -> * ‘ k • ' 7

f -■ 4. '■■’<’ 5*  iJhanimausly recommends^that in ih.g, future' there he 
. I lbrily orb graduation'Speaker father .than tno,as ' in the .pastl- 
I 'dorife’rende Pel t that having . tyre speakers might cause each b P the

■ sp;edk'ers...ta feel somewhat slighted} .enStamary practice at uniyers-^i^^ff 
&hher 'graduations is.tg have one prinbipl d speaker'-. - If

^cippminged^. the President of the gfaduafing class 'will-' still sneak,
• :be one principle, spehk.br-., '.'The introduction- of pLiy$inaui'S^b^i
.Mgueh-bs.; by/ th’e director^"fhe invoodtion and behedibtion and the ‘
P^vfegehting^ of dtpl omas, Adrbo, HbS not “pr.ese.pt ;at thb
’Tamm ?_________ /z ,x
.Winterr6wA?_ -y- ' ■\. ■•. - < RECORDED ■ 1$.
Tel^?^oomZ-_iji i r ' — 11 -/ ,, ■' fr»rrV£J>,

Jfarbo, Fv I / ' UwEAty - *»*
I 'SENTpWCTf)R. I 73 A(iG 18 is



^anfer^nce.y reconnepds: eanttpue to. have t^b-;sp>:eai;'ers as ih.t -
/ 'jthp. past‘.beeaiise- there is always the" possibility that’stclcriess or * - 

. .jejiiergeWcr^ night prevent one speaker s,howi7ig: up and we woulfd
{have a problem getting^a iast.1^ini£t6'Tep^Q.e4ent^ on the otherg r

5.' hand with-iwa spsakeps^. it,'f-8 un^i^el^ that both, wfyuld -be unable -



Ifr., Tolson •
-& ' \ • ? 

: ^dn/eren&e- • • ' ' ; '

DWtlC'C Al FHERGJffltf PERiOlL • ■ ~.

■’ ■ • present at Frecuttveb'Conferenqe, :&/g/54^ Zfessrs*.
’. Boardnan, ParsonSj Hohr, Rosertj ZIcGuirej iSizop^ BelmontyKeriperj 

Z(aspn', . -fhe.Conference was gdvipedbf results of survey- by. \ 
field andindividual contact with/gtate -biFeators of Civil. 50fense - 
by RACa*.  Survey and cciitacts-reiated to fre b’ motrement. .. > - " ,
personnel during war- o.r other emergency period*  : > : ' f

• 1 ' ' • » ' 1 - 1 * - v - - > , 4 - ’.
V ' ' . - . . ’• “ ‘ ' • . • J*S  ' ■ 1

1, Findings * . < ■ / . - , ■ . ‘ ’ . . < u ,"

1, Credentials of ^gentsf .Special Fnployees, and Radio 
, : ^pprdi;.drg will bf recagnfpbd. in’gfl ftdtes. and provide fpep .movement. 

of personnel ’except that- FirginiikPhd 'Gdftfbrniar need such instruct ■ ’ 
' itions from federal’ Civil Defenbe ^adgltarter&^ahd.‘^H.e&k' inbtructiphs

.'. ’ . -have already beet .arranged*  andwi 11 be. issued- shortly*  ' ■’ ■.’■> :

■’•..■ " • fSame, situation exists as to FBI' ylgstig glericdl ’ *
’• ,.’ .ddentifioation cards except that da . the Pi-strict, of': ^olu^bia wg . " ’.

have -tiffc! types’ pf .cie.ricai pagbebp, (a), Th°Sie titb a red. seal
.$4 which signify a key employe a and in gccgrdancg with- arrangements 1 ’.

*' ' made’ several years ugQ^wdthhTbcdl^Civ.ii Befense^ these -key clerks.
'Will be able: to, mope:.freely pin. an :emergenap^ There■'are..38J7 such,- *,  

. , ' . key ’employees assigned to^f/ashington ^ield and Beat pf doverhTnent., 
■(bl All other Seat of Government clerical, ■passes gonta^n g 'blue 
FBI seal, and Civil pefenbe p.aTiUop.recogn-i,2e.‘these as s^figtenp’to ' 
provide free movement .of personnel*'  Bureau; i:s .gware.th,at Vivi-1 . . , 
Piefense felt it necessary tp limit the number of people whowould, 
be able to mhue freely- in,‘ah. emergency in .ffashingt:oii^_f. f' -

? 1 ' . ’* .e',.- - *’:■*.-•'  - ,■ .
.'» “■ .4 * x'"’ X‘ • 4 > ’ ' *

: \ .FBI arm bands- i-n white. with red lettering now■- '?
‘ '- t , recognized by dll ptdtep. except Virginia ap'd ioe hgpe arranged, with 

„• . Federal. Civil Defense headquarters io. straighten gut Virginia^..• ~ . ■' -■ . ■ . . .i.-1 ,0y|
’ 3> ■ FBI automobile license plates '-B'geigpw with-:black ■ 
K.FBi**  tebogntbed in all states. except tlidi Calif ar nia will-.

. - require'Federal Civil jief ense standard 'automobile windshield ...
(CF^139j, - ■ '“• ‘ : - ••■'■'• U L&lAl ..

/Rosen . ‘ >

Tamm. og _ ^fr.; ffarbo 
Sizoo . ' .Xi

i ffjnterriygd- - ■ 0 1*200
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Holloman _ -
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If orating.'.att bea'rfn^^S^-^3^ whieh is^the' standard ' .
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the field bf.fice 0.wb .Tb,r&^^ owned cars ^dpihg. •- < ' ‘

-4®ei*^en’c^ whbh trap Al:': Is reptffct^d, j’p.r.alf .other personal-tehidlebt • 
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Hr. * 3’aZadn 8/17/54

C) Executives Conference

teemjlzrzi/r ^^ikteate tabes. or 
RAABBROK "'.

present at the. Executives Conference 8/16/54. were Iles sirs f
Hohr,. Rar.sqns, Sibpo^ 'i‘elm.ont,. Boardmau.^ Rosen, Mc&ui.reand

. : Mason, ■'/ -. : < :••.’/ t._<- ?■'’ ■';. / • -

■■■• • # The fohferende -was advised thatttye: BUr.eauhad- received
, a suggestion that the tails' of cant ent s’ be eLitiindted fro~n the

• RandpooJfy this’ w'Qtl.d involve two sheets - of Rap erf the table
,.af -contehts^ is aecessdry tw. Otder fb,p ' i.ndtuidy,ais to■-kficio what 

f'ts ip the handbo'dk:.'. ' Eqr example, Chapters 17 .and 18 have been
- ^'deleted fron the. Agentfs liahd.bdq.fa.'and unless d pet-sqn was on

• hptice thdf the.sa -ch^ters idp'rd/deieted, he tzighf yepy well .
. adsume. that hid handbook was incomplete. ‘ ■ ' •, ‘ . ’’’ ' .

' • EXECUTIVES- f- ' ' ' '.■’■■
—>■ . .L.'"■'/, 7 !—  .......................... .. ■J,|l—'—■*?!■■.■  ..'L?   ' >,/

r * » • - x ♦ ' , ' ' . ' - / . - , “

- . \ ' , The. Executivest&qnf erence recqntiended that., the. table ’
'.of contents -not be deletedi ■ . , ‘ • . . ’ ■ ' ' • .

■
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TOLSON 8-17-54

0 EXECUTIVES CONFERENCE ALL IN^0/<!<lATp6N CONTAINED 
HERE 
DAT

SUGGESTION #354-54
HADE BY INSPECTOR JOSN N, WILLIAMS 
TRAINING AND INSPECTION-. DIVISION 
-SERIAL RECHAP.GE^SISTEITEE REVISED

SUGGESTION
' ■ r. V ■ . - -l ' . , .
Ir < Present rules reauzrinur&erials to^.b.eTCeohqi^ejd^iR^ - 
forty-fiveAjdays he revised to require thaf^ernals^be, recharged 
~atftfiolo'nd. of..ninety^dqys,_ ‘ —

• 2. • ’ If for some unusual and meritorious reason serials .ate. . 
needed beyond the ninety-day period, it is suggested, that 
they be accounted f or on the ninety-day. -period date, and' that they 
then be recharged for an additional forty-five days.,- .

This can- be done, by Agentsin headquarters city who can ; 
present th'esS serials to, the Chie f Clerk's Off ice for‘accounting \ 

. and can bq done by Resident Agents by bringing, the serials with 
them to headquarters city on one of their bimonthly visits,, or by. 
mailing them in, , . - * '

■ PRESENT PROCEDURES \ ... . . ■ '

Manual of Rules and Regulations, Section 3, page 11, 
item #4', states the basis of the Chdrge-out. System is the Charg.e- fa 
opt Slip, Form Yp-5,. This form is made up so that the date',’ 
classification and file number, serial numbername of employee '/ 
to. whom serial is charged,. and recharge information. Cap be entered. 
The form'is made up when d serial is charged. Out and it is placed 

' in the file from which the serial was. removed,, amounting to un 
accounting system for serials tahen out of the file, ,

Serials may be charged out for forty-five days^and on 
the forty-fifth day the person .to- -whom the serial '^^^t^d^ust^H^Ui 
submit a recharge if the .serial is, to be ret^iyted,r 'Cne recharge

' ^aH>38.w<19ia54 .
bq^IJRESULTP OE, YIELD SURVEY - ‘ '
Gbw°nt The Bureau requeste^the views of SACs, Newark,- Neu), Totk,
^sif~Nich,mond-/ Norfolk, Washington Yield Office and Inspector C^, N, 
rtmm__s&in as to this suggestion. Those in favor of adopting this (KR*  

^ah=y—suggestion were SACs Washington Yield Office, Newark,. New York 
w°ntr«rowd_aa.d“J?ichmondInspector Stein favors adoption of the suggestion 

$$would also reiterate, to the field that continuing
Ms Gandyea sizoo. & Sarbo
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" . , I ;; < "" f - . ‘ ’’.Z ’ .'•;*• *. : * * - Z,_,J ? ZZ 4* * ’ ’ ■*- ’ - ‘ ” ft- t?' Z - ■'■*,• xty . r

re^udty:ity'^h;b^i t̂.'be .plgde:dfpn:
when serials. ..aPdyip longer needed by agepte ^dty^hgtyldbe ■. r • _ . Z 
promptly return od to theffilps^ llr. ^eih advised ’it . ha.b . been '■* ;
Ms’ pbserpatidn 'that '&e&4d$rb.• .Agenfs-. in' manty. instances' beta-in “ Z.
sertdls fhey- ho■iqh.get'' needf < -'Z-Z Z ’■ -■ "-■' ’•' ZZ \ Z'--1'' : ' .’

.?< ' that'Cthe, feghargP: eubmi.tte^ . .
at ttyp end' of. :^5 tityi'yp ^oee; no"t a^Hie■‘ ‘ ;
and' does jiot demand'- tbat seir-iai'>be aeboiinted until the .' ' :
e'nd^.df: pdedaty.periods indbtiu&h is ipe^iht^ted,.-.^1.
and ipy ittttyrpfptye^. a Useless p^tytyedu.reiwtyte^^ ,,x><
amount, oty' agent[ahd pierib'al ’ttiiie: ^trpn cons idered ^teld^lpt'de^’'''5- f h.; “• 

< tylpr/plk .states •&iit^tyip.ns-’l-ciautyid. concei vably; at<ise- " ? ..
' lidioregan ’dgpdt. i&teg end of a' dS^da-ty' pe rtybd . 1 '
. might, discatyer a sep^^dietybd-tymkdtyknty, gjid ''tm^dityte^ inqudrty feiffht' > 
. 'thpn^epiityty;' 'tn. - r&eg.periptty’'t^^^ ; . 
•intya pepidl, td'beh^spdpgt-gtgCddi'et'\datpty't^ty^ ; .•’: •.<?•
.euc.p.ety.styul petypberty ety'theity^tydad^ ' ^rtyblh^eelp.g'p^ddtyr'.'• h- - 
deadline '.g-h.auld bp set ', pn;ygtytylpetipl,''chg dnd'^^ • '«•
empdrdttypn of QO dgypy tite'eettyalisi.hhpntyd uctyuallty be■ returne ta Z \ 

'. tlie. Chief Ctyenfy. s.o ^-tll-at. a ■_bomp.tyetp gecoUhtaPildPtyf ^ be • .,^
■ ityade,- ^cf^p'rtyplki'belityvtyd ■fhdt^fty.Pi.c.ep.t:>-^ gppasibhp^ < ..
:^,gehtd‘should- be able 'to 'cpuiplete dctiphf- an' 8e.pid.ls within Qty days '" , 
.and to-grant dfddf^ay- regityi,rg'g:Cf^iptlb:tye-gt.^biepdiatyi/thC •’ Z/Z 

• -tyOr’day: per iodfwpuld pPi^.egpgdrdtye dctice. of^ retdiri-thg tettats^h 
for an- utywarrahttyd length, -of''tiTteth.'-, Xty^&ri'd^^ ty'-hi-

' by'.Qft- 'agent subsegufdt, tO'ithd ^.Q^dgyfpg¥%odfi-ihe:tytybtyia'ls Z. s"
aoUld 'o^ar^e.d' out-^ Crasher jfeftan.- rdeltys.fgddty. Z *,  ’<’

- '<: - Z- . / ; ; - ;
.^. 'iT^ZZ^'ZZZZZ'■ ZZ..Z-ZZZZ;Z\Z ;'f' •• ’ •'"V

;; -" .Z :* • .f.n• acaordanPe with -^A'C letter ~^54f36- (tyjj .which' requested 
• the- field to submit their' ;W$s Pty-.fupthef. pffredmp \ ./ > * ’
'ling:tha Bureau fs wort, pp‘ve'-ty.=fteld. off ic.es ' hubmitted the t':' '' *4 Z 
taggestibn'. that th&ftyreq^^^ tfridl ret hafge-''ttys:  te^,- be> f..: •
■■retyise:d» Ohidhdma.:dttgy little Hoc^. -Qpuihaff^pfdpgf it^
apd' Meittyhis suggested dboiishment of the requirement that serials: ' 
tty recharge# after '4& dayt*-:  tOkldhomg:cttty; felt 'that deftgts-. .. ■ * 
should ptlty .be re'chdrp^^^ whetya- serials are transferred ,
frotitnb.-etipfotyeC-tb' dnptherfl 'it was. pbtntedBo'uii thatt-.ingsjnueh -•> 

/‘ds'.iz case is not, ieiintyfent. fbr fdrttyrftbe-id^djitysPftyaipf^gdld ' 
fie.tilivwed to be Put for; a longer period:gf time» In- rtyctyanging 
rs.er.:iq:ls$ files, ata but. of tyl&ce .uhnecessdrilgf, dd^ityig'8Jrtt'd'':iur(ic^-’ 
on the Chief Clerk fs Off ice and pausing delay in/handllng.of.moreu ■ 
ippoptdht ingterial, reltytinty ta .the ftlef It should be:, apparent ■ 

■fo the supef.p'isor reviewing: the, oase: bn tickler, 'whether or Ji.pt the hf 
dgphf tiPuld' be behpficigi ta that. ggbntpnd '

*■ ■'-*  '***.  * ' ‘ « ■. <■ <r. L ■' ' • t ‘ • ■*  ■ t ' * - ' * «■
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MR. TOLSON ‘' 
*

^EXEGUTIfEd GQNEEREN.GE

ssr
DATfiZz

SUGGESTION$380-54
MADE BY RECORDS SECTION
RECORDS & COMMUNICATIONS DIVISION 
ROUTING SLIPS

8^4^54

' SUGGESTI ON

2, 'Ztis. suggested that^ds an experimental measure, the •
•’ ‘next group of Records Sectioi^rout in’g si ips -be printed with red ink.

•' (Sample attached), . —~~—'—!—~ ----- -—

2, If this experiment proves successful, it is suggested
.thatall routing slips be printed in red' ink.

ADVANTAGES ■' ■ . . ‘ \ • '

■Most routing, slips have an abundance of names and phrases 
t \ thereon and there is little contrast between check marks made with.

• black pencil and. the ..names being checked on routing slips.
• 2/r . M  G, Eames believes it will be .easier for Mail Sorters in the.*
. Messenger Unit to route routing slips if there is greater contrast 

between the printed name on jthe routing slip and. the color of the 
pen Or pencil used to check the name.. “.'It is noted that-all routing 
slips are- now printed with blpdk, ink., . ./ ‘

Nichols favors this idea,- " •

3* fPISADVA NTAGES ' ■ ? . ■
- Mr.,. I,~ Mohr Of the AMministrgt-ive Division states this

suggestion, ip impractical far the-following reasons.t \ •

1» - printing in black ink is standard procedure;
• ' Black ink is 95 per pounds Red ink is f2,’19 per pound,

13<i ■ Each time d request is received for routing slips printed 
in fed ink, a press would have to be cleaned up and re-inked in red

’.Toison_2?rfs operation, would take 15: minutes of much-needed time, and this 
N%h*p adould happen d few times during' the dap,-

. Beimo’nc‘A considerable amount, of ink would be wasted each time 
^-routing: slips were, run. . J . / Z >
Parsons:;^—- DChh'' I W Zr tb,A r'

+£™~Attachment . KEGORpED <6 ’ recorder
■^^cc^Messrs.. Sizoo ' 188'AUG 17 ^54 ’
Winterrowd 
Tele;Roon 
Holloman X 
Gandy



Memorandum ; . '-
r , • ‘ '. ' , k - « - • ■ . 1 * * «• . - * > -*,  . % ,

; s*-' Present -at thd ^dcn^ited ’ / “ -
. Messrsi Mahrf iani^. iParsbds^ '^tsoo^ Aeiftd.hin,. .Mbarddaii^ ^gden'f • ■.- . 

temper* McGuire and Mas.on» . - ■ . • . \ "'■•'.’ ■’

< , Gorifpvend.d un^^ „. . ‘ .■ , • :'
* * > - -•»* ‘ T '* 'nr Jt\ V. _ ’ -

. ’, ' ' t~ ' ' i , 11 •' - ' _ ’ ; ■ * ■ », ’ “

.'SUGGESTION. BtADHTlliS^AmE DIVISION ? ‘ -. ■'" *.'•
. . .. . ... . /. ■■.

if greater contrastis desired^ it is suggested that. it-, 
would be more- reasonable 'and. economical to use red .pencil ind^c.^ing
9ff "ndm.es or phrases on routing sl ipa. . ' . . '? ' '



NR. TOLSON

EXECUT! 7ES CONFERENCE

SUGGESTION #390^54 
MADE BI ALBANI OFFICE 1

August 19i 195U

ALL £NFQR’ 
HERElOg^ 
dateza/Z7

. In acc ordance with SAC. Letter~54-36 (Q)3 7/13/S4s 
which requested the fields to submit their thoughts, re gar ding ways 
of fu/rther streamlining the Bureau-fs work, the following j * 
suggestion was submitted by the Albany Office*  -

SUGGESTION " ' • ' ; -J- . . ‘ (

Non-subvers ive derogatory information in the purview 
of Executive Order 10450. Should be disseminated in routine' 
criminal cases, to the Civil Service .Commission by routing of a 
report from FBI Headquarters, ,(i*e.».  Bureau .copy should be- 
indicated for the :Civil Service. Commissi qnf. * ‘

PRESENT PROCEDURE . .

■*-  • Information is. currentlydisseminated, by• the Bureau in 
both routine and nbnroutine cases by a memorandum on Bureau

* letterhead*  This memorandum is pr epared'in the field 'and, ■
; transmitted, to the Bureau... • •

ADVANTAGES TO SUGGESTION \ .
SAC, Albany believes adoption of the suggestion would | 

> save time necessary to prepare and dic tate. informati on and .1
transcription time of stenographers together with some paper jy 
saving. There would also be, savings effected in mail handling: J 
both in the f ield and at the- Bureau by- eliminating the memorandum.,

SAC, Albany feels: every purpose of dissemination would 
be adequately served. Ordinarily., the Government agency employing 
the person on. whom we would furnish fnformation is aware of his 
implication in the -'criminal case, particularly when he. is a sub ject. 
Howevers Hr. Rosen of the Investigative Division disagrees with

BoMjlfthis. and 'states we' should not. assume this... *
Nichols.

GiaX”'—'— SA.Cj. Albany does not believe any. harm.'would be done to
•Hi^I^tiie investigati on by disseminating copies' of reports, with ■ 
^°sen—-administrative, pages removed to the Civil /Service Commission.
sz—.2fessrs. 3ism R£C0RDED-2tt • WfW
winterrowd - ’ • . » VR’***^^
Tele. Roomc^- / ‘HdrbO , Oft ' / A

'wx' • *Vy  __ , ■



Ifpmqrdndujn: Pof-Mr... Tolppp.'

' - danger mightAlbany ptaies,’ -it would’be . ... ... ,/.
; entirely f$dsib:ie ■&o.-Ph'gh^yrefgf^-^ me.moPghdum ,/or ?' >> •

and ordinariif ^his dUbger. wby]jd> 'bp apparent-ip. ^e^fiedd raihep . ■ 
than apthe'fpheau-ahd ihould be'mpii- bytpahsmii&iing- phe ■ ' - ; ‘ . •' 
.currently.^ . ./’:
' BiSAMi^GES.;'. > : : ,’/ * :‘ ' -•■<•*?■• .'

* . • '' >r> fibsepj $&-'P:'
■' opposed to the adopti&.nof -ihit8 Uggest ion- for the fa . • ■'• ,

reasons: ',/ fa.'" .' f''"-f •'\:s>' ’ v-'* ■ .5
x * • ' * - - ■ -'4 - * .. , _ . » * ' .k*  ’ ’’ ' »' / ■- “ * 1 *

• 2. ' Many;_ bases involve^ numerous subjects j.
. ” of thy report mightapply-to a .Government employee. . ‘ ■.<.*' •'. ’ ■

’ ■•’ ,-' '' ' ' " «* /'• ' '■ ... \ ‘ '> v ■ . ' ’ • ‘ ' * . - 1 , ' ; ■ . «■

■■■ - ' . , •’ '.^pppisp^' .' t- , • .
$g:\ bp' •> .

'fppw&rppd. -bp; -the;- B.ureap- ' ’■ RrL ’qddii'tpn'j th:is would- pff dPP'p^ipged' ri'y' ;

' ppper bag-ingsi: - ' - -t.'. </ •’"?•- • v \ X'*'"-*''  ■'’-“' .L / '

• JiohPuhp&f.side*̂̂ ^  PUpy- be d'&sipou^Ppd;4;_ f "
' conaeruipg u person who. is nb't.'ihe siibjepf of the ihpes-bigdiign •. f , .■ p;

and.-., ' thpreforie.ii phe dippemihapipp. bf ^ihp pepopto- wbu^d ;P’6p’Pp:-\ * /■
P’dpppbpplp^•/>c,<,;■ v?’<? i. —■•;>■'.

» , . ■ * ' * 1 t" •'■-/.♦' m “ , ; - va ■ ?, - ■' ‘ ‘ , ' \ '. * 1
■o's5 '"/■ -S’-w ’, /i* ' - ' V ; ,, ',., '!. ' 'J' - ;/ < ’ *f>x/

: ' ‘ .^he.refor&j. SP.i.' BppPhfrfpp.rp^hdP' ;,. .‘r-'

; riiemorppda, in :acdgrddnpe pfth ptee fPppefrb. rspefpvip'f-'p. '■■, .r, ■
. ■ >■■«. ' \ ,ft* ■f ’ ’’•Y>7»' - \/’ -• * ■'-/*-

’ RKCGllMENWf-Olf J •' '<"
in। ■iip«iv M    i i i niiy[ m«iimp■«»»■!, "J" । .1 >■ 1 .^—y»?,'■'■'■,fl7^i*  '".I*,  ■ ♦ ' ? J* . .

.■*■.:  ;7 ■• '-/>-2?ea0iit' e& -“r' '• *’
•<_. wjsj?e,' .’V ■• -;
. ’..ari^^ais.cjn'py , We C;pnf ereijee‘waili^.o'USl^>.

that? We ']^e&sn>' ^raaiiie’e' WWX4', e-QnWnu^-.c.w^W9wOMQi ;̂^'* ■•■■ ''■':



Mr. Tolson , . ■ 
' , ' - , - b6

■f ' ' ' ‘ ~ ' - -b7C
Executive's Conference ’.

• SUGGESTION NO. 742-54 
MANE'Bl MISS | 
SAN BIEGO OFFICE

August 19# 195U

SUGGESTION? . . , ‘ ~ ;/ /

.Instead ;of making reference to certain paragraphs of 
SAC Letters asSrnRe SAC Let 54-10, Paragraph nMN this be -< 
Shortened tot: ^Ee>S^C. Let 54-W-M.!', /

PRESENT PEvCEBURE: X, ' '• \ V ’ ’ . ■
■ ''x"’ ' ' - ' * **

«7. Theret is'on‘the^e.thod ^/referring 
to^paragraphs of SAC Letters'if-? •_/ ■ * .-•-■-■■ . \

abvantages "op suggestion^ .. ■- ’ :’■ ’■■ - .
.........-—..j..... l..jr.,i ,f .................................................................. ,v ■--,*• 4

S,A0 Galen Nt Ntll is, San DiegO^. and E. Sas on} 
Training and Inspection iiivision^ a.r& in, favor of .the suggestion. 
SAC Nillts states, that’git hough, it is .a. Small "t.tein^ when multi-*-  
plied by f if tfr-two field ' off t.c-es and the. nufteroug ref etenpes ' - 
made- t o various S.ect iohs Of .SAC Letters, adoption would re.suit 1 

. in-an appreciable savings of time and eff ort.

LISAOVANTAGES .OF TEE SUGGESTION.

None apparent.

EXECUTIVES, CONFERENCE- CGNSINEEATTON.
Present at fc&a Executives ConEerenco August 19>- 

; wre Fsssrso Mohr-, Tanas, Par sone, Sizoo, Belinpnts BpardsaMn,
Rosen^^’Xehols, Holloman and Kason, Conference unanltnousiy

■ Toison-the^rcb3a3e.d iaoa is the wish of the Bureau,
.Boardm^^a, iUG&avAh aS the Bureau has insisted pn? a concise expWssioh

* -w^rever .y£>a3ihldg no further- enunciation, of rule need M jnadeo
Harbo______
Mohr - '-_. 

^Parsons ___ 
Rosen___ _
Tamm , 
Sizoo - 
Winterrbwd. 
Tele..Room 
Holloman — 
Gandy ■ •-

cot Ifr. Sisoo
wbK«y.®
" EH30 '- ,s *6  20 195.
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• SUGGESTIVHS $395^54
\AND. #521-54.^

XnnpnizrS -JfTiT.^non^T.rn

gUBMlKSIpUf^
laiffijrj

August 19? 19^U

ff

&

Jr

re qua s ti ng th$ field to submit their thoughts regarding txtys of 
further streamlining the. Bureau t:s work3'the following suggestions 
were made,.. ’

SUGGESTI01TS 4395-54 and 4521-54

In accordance with SACletter 54-36 (Q):, 7/13/54

J That reports no longer be routed to Agents.'for .
approval after being typed*  (Submitted by Anchorage and 
Milwaukee fpffiges)

’ . . *,  

‘ ADVANTAGES. TO Stf&STIOff ,x ' .

; ■' SAC, Anchorage feels' that most errors found through 
reccing reports have been detected by supervisory personnel •
rattier than the dictating agent, and very little benefit is derived 
from the administrative procedure- required in Manual of Rules and 

, Regulations. Section 4, page 221 .Agents are required to read reports 
^.--dictated by them when available to do go and, if approved^ initial 

'the first page, of the file copy*.  When corrections' -are to be made 
the Agent sends same to the supervisor with corrections, indie ated*  

4 'SAC3 Milwaukee believes. clerw&i%4'^iy rbut^n^would 1
be saved and reading time of Agents would also be saved*  Th. 
Additionf:he states there, would be no delay in getting these 

f Reports in„.the mail*  IN DEX ED-101 “*7^

;> PISAPVAliTAGES. TC THE SUGGESTIVE .13’ ’Al!G 20.13
i'<.

| Hr*  Belmonts domestic Intell igen^mVisio^f and
‘. Sr. Rosen3. Investigative Division, both agree that the Agent who 

/ ^f—^-^totat.ed thd report is in the best position to detect any errors, 
fact that the Agent has to read and initial the,, report will 

him to be more careful in dictating it and he should not • 
i'V’p//ff^^.ift the burden to someone else for catching errors. The time 

if j-he Agents is not required to read his own reports is 
tieved to b'e very little, Mr*  Rosen and Mr , Belmont both oppose. 

°f ihls suggestion,.
3isoc and Harbo '■

: !S' 2.



Memorandum to Mr, poison

executives ^qmfereiwe - recomwweatioh

Brosent At the Msoeutivoa Conference August 18, 
were Messi’s, Boardmons Samra, Barsons, Sifcopp Belmont, Mosen 
and Mason, Conferoneo unanimously felt that thoro should 
be no change in the prospnt procedure); that it is highly 
desirable to have Agents review typed reports prior to. 
dispatch in order to correct errors, and vouch for accuracy; 
dictating Agents can catch weaknesses which will not be 
apparent to the Field supervisor who would ultimately approve 
the report; no change in present procedures recommended*




