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suggests that ipi reports on Ascertaining

iy

Financial. Ability cased refieqt/'&d thg^navmenth
made bv^ebto.r^Qr_jQbligafcicms^taJiha^a,deral^GovegiimQnt_.&a<^ '$.e- 
that^bdtn the: synbR^s and, details,._of., the report/. ihouQindicate 
the thiahce<fOill. due: to’^Se" Government^ । ...— ■vj-g—

WCEDim?:
There is no prescribed rule on this matter but 

current, practice varies; and usually the- report: covers only 
the- payments which have. been made and no indication is- given 
of the balance y&tfdue.

ADVANTAGES*. '

eSuggestor states that the adoption of this suggestion 
would .save considerable time now required by a complete review 
of the file to determine the original amount of the obligation 
from which is deducted the total amount of payments, already 
made,. De also believes it would be of value to the’li.-._. 
Attorney since his future action may be gbveriied by theH 
of the unpaid balance which would be available to him merely 
by referring, to the synopsis of one. report rather than from 
making a complete file; review as now would be necessary. 
DiSADVANTAGESt • RECORDED42

Nona noted by'luggefcdr

OBSERVATIONS*-

V
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SAC N.<Hh McCabe, Philadelphia, states, in,hi a opinion 
this; suggestion, is well worthwhile and should be favorably 
considered. '• ,.

cc Messrs. ,Sizoo 
Harbo



The Black Vault
The Black Vault is the largest online Freedom of Information Act (FOIA)
document clearinghouse in the world.  The research efforts here are
responsible for the declassification of hundreds of thousands of pages

released by the U.S. Government & Military.

Discover the Truth at: http://www.theblackvault.com

This document is made available through the declassification efforts 
and research of John Greenewald, Jr., creator of: 

http://www.theblackvault.com


. ' S^vjlosehy. Investigative Sfylsiori* recommends that \
the suggestion no.t’b® adopted since the it* S:». Attorney is . 4
currently: aw'^rs;'.bf; the debtor *s remainihg bnlariee inasmuch. «' 
the th Attorney has the responsibility- of1 collecting the - l 
obiigaMoi^ffiupf to; the GbyernmepU arid payments “usually are 
made direetly to his office.. Mr. Bosen also notes that? many 
of *the Obligations being ebileotpd by ,&& Attorneys will. - 
accrue interest during the period that the obligation is being; 
pai-d olf .?. Therefore j. thb reporting-agent could not determine' 
the. bMhiico due merely by subtree ting the amount -of total 
pa;/m^'nts from the original amount ofthe obligation, sifico

1 suW a figure,-. if i t should' contain iriterestj.. would be . 
^erbbrie'dus:.- !#.; Rosen observes that approximately Of the

‘ 'reports; ip these- cased received at- thb bureau rioU s.et forth 
s the amount of tbe- payments^ which have been made aa well as; .
' ■the remaining, balahoei. The latter amount usually ip (
, determined by the reporting agent from the records of the

. tf.;- Sv pttbrriey * .

inspectors Bv G. Srown and H. G* Vari pelt agree /
with Mr> JRosbhFa views:. ” • |
E^OlJTIVSS'-.,Cd^SREMGM. GGMBfbERATidMi - ES^.‘OP

'.'J'-1"...... ---------------.y,

tysnfqtetipe: of composed o/ <ead'rd» Tolepri,
Taiwij. .pdrpdn-,s^.' rind fibrWdi-

dnaniftotLslij. unfavorable for Me reasons indiaated hergifi., .
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ASECVRITY IffBEZ

cos ■-. Messrs, • r .. February llf., 
Boardman ■ . - . . \ -2955

' '. Belmont / .• p - ‘ ■_..
’-” ' ITichols . :■ ■ '
' .Bati&g&rdn^coWAlN®)

£ .

The Executives*Conffrence on February 8,. 1955* ‘
Consisting of Messrs, Tolson, Harbo* Boardman, Belmont,, Sizoo, . .
ParSonst, JDeioach for Midhbie, Tamm,. Mohr andRospn^ Considered , ,,- 

(the mechanics to be, used by Mr, Paul i, Cox, Supervisor in charge 
of the Securtty Index Bnit^ Mr* ;£££.<£• «£•• Baumgardner, Chief of the 
Internal Security Seciivni or Inspector p* Kpay, . tnsptctqf in , ,*'. -■
Charge1 bf.the /iftterhai Securityrfidison Branchpf ’ thb fJoniestic , 

■ ^IntelligenceBiuisioh* in reviewing for approval,- the-names of 1 
[individuals for inclusion in our Security Index* ■
BACEGRdum ,r . .. \ - / ■ ■:• ' - ’ ’• ,
7 ' ' .■ ', . ‘ . 'Y - '• , f . .

J,.-'-?' ., ' Bn January 25, 1955*'Mwe.cUtivesf ^
■and the/Birector tipprdved\that> Messrs, Maumgafdher’ gr Eeay 'would ■ ‘ 
lAja^e to personally' approve the inclusion of ail names of individuals : .

. dre placed incur Secur Uy Ih.de^ apd in cgss of - disagrsemeht 
\the Case will be referred to Assistant, director Belmont for debtsigh^

>■ Hi Crdgr that this additional work, which will b.h considerable 
in volume * ppn be handled, by ^bhrk-i. box, Baumgardner endfeay,. the' 
following administrative procedures 'were: prefehied tgs the. Bteputivesf 

'■ Conf er ence on February 8, 1955 r ' f'-~ - <■'’■' ■ Vi- ff" \ ' ■ '■■"■' ■■:
' StrCGEETEB IBOCEBORMs ' J'' ■' < '• '

4- " - ; Ihe. 8uperv,isors. assigned tot the Bebtirity Indem Bnik, aftel\ J 
they have completed their pevieip- of a case and have' decided that , 
the npme'of the sub feet- bhould.k,e: included tn the. Security Index, 
will prepare a. memofandun which will set f orth briefly and:S:iLCC. inil f r 
the .facts on which thby based their conclupion* ‘ The case:mill then • 
be-fofwurdf^fjas .is now dohe, to oneexB-^tehiie^'.Bhip'erV-i'e'b^ whb 
reviews ull .‘c^eS,. be for e the: sub feet? $ name can be .considered for

. 'iheiusion in the'^yB^ur ity Pnd.ef,: :Se ioHl review the case, ae "in:- * ■ ’
„r an8 fr&m t^a^point. an equal division will be made of the >X'

Messrs.^ Oom, Baumgardner and Keay, ^he memo--' - 
assist them in. their review in that the: cases which are. .

.’. .le^^fd^^^^f^hffndled. tn a minimum .af.time frbm d. .review of the < ‘< 
-rf^marahd^mf: 'fjh&w ’ will rely; ddApleibly bn the facts sef forth if f 

memordh ^ih reaching iheir degisignsf In cphtr peer sial Cases - 
ihejf, of cgiirse, will, review the reports iu ofder to: reach a'dehicibh,^ 

lizoo - _ _— * ' , 1 ■ a i. 5

|,T7^ccs- - Messrs, Bisod * 
|a^.nan-^_ '■>- ’ HarbO
ran-y A^achneiitfl) [■ J ^BfBsl'dd^i' . 7;>Wdexed4I FEB 17 1955
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’ . • The Supervisors fyn. the Internal $epurity Section ,danno ta
[for any sustained period'*? prepare these summary^type memoranda^and 
[still keep* theiP work in/a. cur rent status i They are receiving if

• /large volume of: raaiiand this extra sjorfc of having to prepare a .
- ikew.oran.dy.Tn in, each case they feview Will create a delinquency .in - 

the Security index tin it which, will be wo st undes irablei ' Therefore*' <i 
(in the future* the investigating Agentat the conclusion of His
investigation will attach to the Torsi 122 f this is the form „usjed . ' ' 
to recommend the inclusion of a name in the Security Index) a succinct ' i 
summary of the facts .on which he based his recommendation for
including the pame of fy-e subject in tfce Security Index. In line with 

llexisting instructions*- fth,e Special Agent in Charge will personally - -
prove each -case whereth. a-.reCb^wehdatioji .it- wade tb include the ' 
tfeotfs name in our Security Index. . .

, Vhen the- report and ihe form 122 are received at the ' .
of .Government* the. Supervisors iH the Security IndeW Unit will 

few the case file as- they have done in the past* They will then. 
fy_an addendum on the summary attached ip the Toris 122 in which they , '

indicate-any other'pertinent .factors not. 1^^ and indicate
r agreeneni or disayfeeji&tt with 'the, reconme.ndatibn frojb the ■ « i

td» The case will then be - sent to the experienced Supervisor' -
he Security index. Unit who reviews dll caseb before, the namesl — 
he subjects can be Considered for inclusion in the SeCuritg Indew 
frym his desk, the cases will be .sent to- Messrs.,. So.x* iaumgardper 
feay for review and. approvals >

ĥUUTTTSSr CONTL'SEUCE TSCOSSEUPATIO^ IU^ , '

the Executives Sbiiferphce undnijabueiy reeb^wended. that 
^aboye^outlinei procedure be put into't Affecti ,'x

If you agree* there is attachedart letter -which sets 
fifthinstructions to the field with respect to the portions of 
^procedure which will beimplemented. bp the field*

. r 2



„ - . Mr, Tolson - •
■ • 2/16/55O- ' ’ ■ » * ■

’t| The Executives Conference • ‘ ‘ 4 *

. SUGGESTION J/46U55 ' ' ' - ' :
MA DE BY MISS \ H

■ . NEU ORLEANS OFFICE -

; SUGGESTION.
It,is suggested the file number

hSSEUi^ 
OATg^

of each informant be reflected 
on the ledger sheet regarding that informant which, is maintained by the'' 

: employ ee in the-field office-handling the cpnfideptial fund and.-related 
material-,.- This would enable the person handling the .fund toplace the -f 
office file number on the Form FD-221a after an expense check is ' 
received tn. payment of the voUchgr? nnd route the farm to the appropriate 
fileFD-221a is the form used by the field to request funds for\ ' 
payment s made to informant,s (copy attached) As an alternative, the 

• Agent preparing Form. FD-221a could place the informant file number \on 
it, since the Agent preparing th;e’f orm,undoubtedly -will know the V 
informant's file -number, ‘ • ...
ADVANTAGES: ' ' . ‘X ' . ' s >’ \ ■

. Suggestdr believes; the/ '.acting^cf-Jtlie^fafo:rmgn
j.o.n Form FD-22la would eliminate’ the' necessitglpf"^. clerk Sea r c7iTh^’™’,MU“ 

~Tth&pffiad^iridtces in each instance to determine where the Jb rm 'shb.uld/ 
I be filed, Often times only a symbol number fir the informant is 
reflected, on. theform, which requires the clerk to. determine' the /\ 
informant's name and the search th:e: name-' in. the indices to d etermihe 
the file number, - '' ' / . ' • - r . ' ' ‘ ;

' Inspection Division 
bison — #

^^ESECUT1VES\ CONFERENCE CONSIDER'ATtON: ’

DISADVANTAGESi ■ ( ‘ ? * . .
None noted by ' suggester,. * .. ' , , . .

-OBSERVATldNSt ■’ ' / . .
- / .SAC LaUghlin, .'Washington Field Office? thints-this. is a good 

idea, . MrLaughlin further advises that thisprbeedure is presently 
followed in. his off ice, ? ’ ' . • : ' ' . -

। . ■. .■ , • • << ’ ■ . • ■ , t ■

/ ’ \ Inspectors B., C, Brown and I, E, Nugent?.-Training'• and.
inspection Division, favor adaption of this suggestion, 

. RECORDEb-91- ,

... •. ■" .•.... . Ak - /7
—— •. ,ihe Conf erence cf 2./8/5.5, composed-efi-Mecsrsi’mTdlsonj

Ifohr* Ta^ /purs.cns^ Belmont?. DeLfidch. and Edrbp, 
xe^ljinanimodslg .favors the alternate 'farm of that >
zoq’________ ..'J'.- ; _ . ' —
uterrowd._____ „ ” » ' i ' ! 1-IIJTr*

.noman001 ~ , de.:. Mes Srs. Har bo and. Sizoo ' '
K—1/ mew t ..





Mr, Tolson 2/17/55 ‘

Ezedutipefi Conlenence^.

SUGGESTION #66-55 .-. ’ • .. ' *'
hade by se r oberI gf virtr , \ ,
MINNEAPOLIS DIViSI ON ALL £NFORr'.fiTION GOKTAINSD

' ' •■. i . ' ' V- . HEREIN Zs^^LASSlEJED z--

DAiE^44.Ll^\EY-Sy^d
‘ t SUGGESTION

' ’ 2fr* Wirth suggesf that each section of an SAC letter
contain in parentheses: th<£_ jgreau file;nufti^-h reldtJng^tq. the 
.subject matter presented fig^thut^SP’Ctton^ ,

Advantages . < ’ . *■ ; • - .• ' • ■ . ' ’ . •,«■ !■■■.■■ ■tIU.IIIN... !!.,»■ X . f
1' ’ . •' ' ’ , - , “ ’ «? ' > ~ * •. f \

■ ' : ... ' S'uggSSter states/that this s'uggesti on‘Would. Adve both Bureau
. and field -much time if the. BUregU, file: number: tere- immediately in -■ 

< evidence,and[ that: this suggestion would be very.practical in those’ 
instances, where, a reply from the field- th required,. ■/’ . ■ . ,

- DISADVANTAGES ■ .' . ... J A

i

. None .noted by suggester, -

' • OBSERVATION^ .'•’•■ ■•‘‘•V' f"!
* ' ’ *' ■ ? * * ’ . ' " * > r [ , ' , r - f

SAC R, 1,EaisSt, Norfolk * and SAC $, C, Burton^ Houston, .
. advised this" .suggestion would: be pfnp, benefit to ’the field but since 
it might have benefit for; the- Seat of Government, it could be , - ' .

•. adopted if the'. Bureau desires -/and .the field would have nonobject ion»-

* ‘ \ ■. ’ . “ #r«Rasenj 'investigative Divis ion, states'that pasX .
exper ience re veals. Bureau. filp '■•numbers are Apot always availably on .■ .

' survey requests set forth in. SAC fgtt.ers, the fil&s 'usuallybeing 
opened pn the. basis .of the outgoing SAC Letter, . Mr, Rosen further

’ feels that -iise by the field of the caption appearing in. the SAC. letter 
' toouid septe to exp edite the routing gffield replies, to the 'appropriate 

substantive supervisor at the. Bureau as rap'idlp as would the use of
Toison^eL Bureau file number, . • ,
Boardman . ' . . , , < '* - v ' .
Nichols-1,-, ■ < - ‘ ' 1 V > » ' .A-. x

Beimont j£r^ B^ltioht,. - lomestic Iptell i'genpe liv vsi on * abates that .
ho objection to. the'adoption;by the' Bure.aU of.this suggestion.

Parsons^ • * .

t°**»-oc~liessrs. Hdr'bo 
famm 1



• \ ifcSztirc, Reco-rdR & Cp^nunicatidns. division*agrees
with -the faijorable recoewpdaiipn, gf W» <?,-. Eames* Records Section*. 
pointing out that 'this suggestion would result in g savings in the 
Seconds. Section since -it would reduce the research tine presently 
necessary to locate the proper file number for e.qah portion of an 

/SS.S Letter*. ‘ Of course* it is realized that. the f ile number will be 
unavailable ftrj unnecessary/in rndny, cases $■■ '.
grigyyzF^ gd^M^gW eoNsiREMTos? epM^s/i^/ss ■ : ; . ’

a •*•' ■ ■ - » '. - - . *■

Present at the, Rteputives Oonferenoe on 2/16/5.5* /toere 
’ Messrs i Tof son* llohr/ Tarni} .^ar s ons* Stzoo* Rosen.* ^ts oh* UdGulre 

and SolTomam ' , ■ ‘ . ' ■ ‘ •■’■ / . , '

>. ; : Th.g. Conf'erenoe Wds undTi-im:bUsly opposed to the suggestidu . ■ 
, thdstiuch as file niimbefs arg not norjAgily dugilable 'gt the :ti;rne , . \ ,'- 
SAC letters dre- issued Uhd^ theref ore* it is virtually impossible 
th adept the idea* J . ' \ ' . \



Feb. 17, 105 '

jLb-e.Execiitiyers Conference , -

‘XOM ,
‘a^ssxjb^r;

,DY»■ . _ • . , • ‘ 0AT

The Executives Conference ebnbisting: b£llessi.s*£oisoh^ 
Mehr, Tainm, jFarppns,-.- Belmont, Rosen, fjarbo, Holloman and Nichols 

■ cppsidered the-suggesti^x’presented to-t'hp'C'onfezence by Mr*- Nichple on , 
'• thudded of providing copies pf a»$ '
the/^w Hnforcexrient-BulletiiiJtoall Agents.

Mr.,'Nichole pointed out that in the Inst fbur In-^erVice
.• schools there was a. disappointing showing; on the part of the Agents in

' ' i Reaping up withthu'cbntChW of't^e.'lAw Enforcement ^uiletm/audthp' ' , .,’.
’ Uniform Crime Reports biillptin> _ The explanation given was that a. limited <

.'_■ rtun&er of copies pi' both the TAw'.Etdotcfenient^dlie^h And llnifbrm Crime- ,k
। Reports,'bidlctin-arp sent th the fibld^''The Ageut^-wpulA read both bulletin^ . ;'• ’ 
(if they were provided with copies which they could take home.

’ ' *'■._• * ' ' . ''

.. ' Both--bidietins Arp prdpired by .tM-CS.ov^rWbnt printing Office.
To- provide > copy of the -l<aw Ehbrcemhnt Bulietipypr-every Agent would, cost; - •" 

•’"j ' ^'additional-$2>.744'ahrluaily* .^o.^ovidb^nlfpj^4Grj^iP^eppXthhuilctiu^ / 
' • for eyeryAgb.ht’Wpuid'COgt-an additional ^1,_ .■

■ ^heCp^r^pbe-UB^rdxn’o'asly.rpigd^m^dM fhatae an experiment 
one copy of the £aw ®n£orcdmen£: BulWb* field, office for every ?

* ‘ W Agents assigne&aijd ,ond' copyp£ the '0'nifdr^'^mnd Reports bulietxp be sent _•
,- tp each field office for .eyerythree Agepts aosign^MtiWthlhe. instraeiii^s that the ■. -•

: bulletins ehpuld be stM&ed;dp alongside the Mga-upl registerz ahdan.anhpucement 
made tMt th® builefine are available to thpm that want them.. ’ After a thrpe -’mpnQx 
expexitnent,. a purvey will be rnade. to determine ’whpt^pv'tMiu practice should be 
'continued and whether' the resuitaare "will npeb PpprpxMhately'
$1,453-apnually fpr the •XAvf ^<0PCemenb BtdibtinW/WWapproxiixiatbiy annually

Toison ^r_the Vrdform ' 
Boardman*-__ _ „ *
Nichpls**______ _
-feelmont 2_______

cet hfr;' ifikrbp,

2 Mr, .§ippd.
Tamm------
Sizoo. — 
Winterr ow^ *£|-—. 

Tele. Room____
Holloman*. • — _

8 <5? ‘ ,

Sb 211955 ;

- «5t
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. DECLASSIFICATION AUTHORITY DERIVED FROM 
‘ ' FBI AUTOMATIC DECLASSIFICATION GUIDE
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- Dactessiijon?. W

ESHOM
^^MSXCJEPt

’ 7w’ ■SzecUtivee GbnferenOe February j&l ' '
^°benj ^Tgl^onan^. and Ifaeon* • . ■ . . . * • . ■ “* • ..

J . •’ " / "-’ • ' -\ ' - ' , *:-
Lj>^' . ,' _ ^•i^gk^pdinted, Oftt t(}‘ ^h&'~i^fftl^^'Ii'gji'Cfe ' -‘ ■= = ihg e'l^ Qfiftibe rboitit^T^he^'4. ■' *

\'^e 4>ents are abed, on phgstgdl/suroet^agces , - _ 1 'arve^ Jignc es >

<; ' id thb CQn^e^dh t Zn$ne.ait>j* | - -
-;, grown in^e ^s^b gw# ' 1 •
: ;. I _k ^ndgr_ike eup^rifih^n bfan Agent;jCOuld - .« ’ *

. ; ■ .cer-ia^n- of the ^pec.id2,‘A^etit.i;s n.b& entpietfed'. ak- V ,(opgrd^:onj?d Please tbe^e :fai ^veet^aitve |

■rini Pdinied auk ^to the Gbn.f erefLn& t^.^. ■>»<■> :i
bnottgji c2efks to . Peleabe^ all pf the IAgepte .but. »»r,yltfBg theee alerks J/io vte heve

I------- -— r-.w’Bm- engaged, nn- ac.tzvz.tieb where ihei^
• -I _______ ere e^eenUglt

A'ffeh'iis bn+^.

w

ec Ueser^ ^,pbi}

I'” \ ' ' ’ ' ‘
?m: FE& ■'>>'1^55 i ■ v> ;
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. ■ It was pointed out' to the Gonferehee there is: h&
way, of knowing- whether thp- clerks outside of Washington 
would be interested in a. transfer to Washington in. order 
that then could replace Agents on tile Washington Field. Off ice 

|or e&actly what salary grade could be paid to 
theiti. It. was ed t iviated that i t ^ight be ■■ne cessary to 
pay .grade . Ihe- Special Ssipiqyeep currently working on ' 

ih grades -dhd 10.» 3^e Agents wgrktng.
ton] \vary .fro-^ grades 1^ through_ __________ _______ ________  , . /ionr ;
^feit s. Kovals prdbl'eia tvight art.se -if clerks staking less 

‘aoney that Special Eisplbyees were required to work side by
s Side wi.ih the Special Fnploye.es# ;
' WEOOHSEWSAIION'S^ ■ ' . . ' " ‘ ~

Conference unanimously recornitendsi .\ . -(
________  (1) Wherever'practicable^: male clerks with proper .

I nnr-knrnjzn.r? and requisite maturity. be used or]
I in the Washington’ Field. Off ice. to replace 

Agents. " ■

___ _____  /si *Fhts nFiimi fra io oifter ,/ieid offices-f 
_________________ such as Wew Yorkj Chicago? '.-, .'.

Los Angeles, .petroit? and San Francisco where there 
considerable security #?or&> in each instance there should , * 
be adequate Agent supervision on iM Scenef So, that clerks, 
will. not have to .decide policies or courses of aqlfion*. .. J-'.

-■I '

■'*



./ -- £&) liaie gnd’ maturity be - -
' csecf under supervision ^feos.e I~ >«»’>»- ItftroUg&out
tne jrteia^ ^~~~ ~- ~~~ T’- ' ~~ . y .'

b 6
~b7C ?

b7E '■

7J

'■;^4 Hohp' informally secure dp Opinion, fnv ; 
W'g'* r \of thd Givil Service- G‘bmT^issid'd :ap to wbat iapyld 
be:the dpprOzimdte grade and saldrU ievdi df bierks^ • .* 
assigned, to | ' •/ - ‘ -

V

» < . • _ (&% 4n SAG-fetter go forth requiring that- SAGS ' ;
f'imjnediately advise ps io any work hoid perfarmed by

Special Agents fntheir divisions^ which work could just as 
well be perfp^medby alerks^ This work dbes not include any 
invesiiggti-ve 'gctiptties; sueb d^ d'titeTpiytps.^: ; t, ,. \ ''.

b- : '•■ ' ' "

• ’ *' ’ Based Upnn the Piredto.r '& ‘4$cisi(M;,. Ppprpprtxitb^
; action will be taken. - / ' i



Hr. Tolson.

J ~

i"

• The Executives Conference with Hessts*.
Tolsph, McGuire, Mason, Sizoo, Parsons,- Mohrr 
Relmqpt, RosenHolloman and Tamm beingpresent' 
pon.si'derqd a recommendatiorifpam the Identified* ■ 
tion Division concerning aj^ndnge tn prpcQdure 
in the. .
cedure SzvtsTon. provides
that the flash notice is- quoted for a lam eh^ 
fotcettent agency, as part Pf the criminal record* 
When the flash notiap is canceled the' whole 
flash notice, is deleted from the criminal record* 
.This causes additional work' in the retyping of • 
master fioahei. sheets when'a bancedldtiga ih -fe^ 
ceived. and is not the .same manner in which - 
wanted .notices are handled*' Wanted nqtiees 

^remain a part of the criminal record from the 
h-^iime they are received* ' ■
’ ‘‘i • ♦ ’’ ■ ’ • ' . ' ' :
< tn order to fiafce the handling of flash

h&tieds Hhp eamb the Ident'ifixation Pipisidji ■■ 
recommends,. and ite Conference- unantrhbusly agrees, 

' that the. flash notice: not be removed from the 
docket sheet after it has been Canceled hut re-^ 
main, a part of the record: ' 1

• 1 •» <r. Hat bp 
, 1"^ Mr* Sipod

go FEB

1 J.A>' -4<

V’j

QTtVH
Tolson 

' Boardman___
Nichols^ _ 
BelmnnL 
Harbo_______
Mohr -_______

- Pars ohs -
Rqsen - - • ■ 

’Tamm *_____
Sizoo . - • 
Winterrowd 
Tele/Room _ 
Holloman -__ 
Gandy •______ .



The Director
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declassification authority derived from 
FBI AUTOMATIC DECLASSIFICATION GUIDE 
DATE 05-03-2011

'/olsrin.
Boardman _ 
tick pls __
Belriiohr 
tarbp • -- 
!ohr: - • 
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- ' On February 8, 19.55> the Executives’ Conference,
consisting of I-Iossrs .Tolson, Harbo, Boardman,; Siz.b.p> DeLoach 
for Hipholp, Parsons, Tamm>- Rosen, Mohr' ^nd Belmont, con^ ' 
sfdered tha. case of Donald Eoolcdck Erwin who is not. on 
the Security Index, but is being, considered fOr inclusion in .. 
the Security Index. Erwin, served in the Pnited Stater . 
MyXjfrom November 9, 1942,. tp March- 23, 1946, when he was 

■Honorably discharged. He currently resides in Apartment 
R-2, 109 Gainsborough Street, Boston,. Massachusetts, where. • 
he is self-employed'as a writer, . '.

• ■ .A reliable live'.paid informant,
'* •" was' a member of the 'Paul Rpbesh^^fii ' “ . ... -j——

Boston, Massachusetts, in ‘ 195'®'^^^ .................... .
meeting of the labor youth 24,' 1959>
at whiph time he wbh Identifi.ea aS a member of the Politicals ' 
Action Committee of this, organization^ . |,lhrbugh a technical 
surveillance subject vias identified as • ttptidanpe • at one

' meeting of the Co _ domindtod Progressive, Party of 
Massachusetts in, 191B ~ In 19.52 ?ah inf ormhntofSiSnown 
reliability adv is edt &a.t -sub j e it had been active "in ■the - Pro-?' _ 
aresstve.-hn.-nty and in cont.eC.tian. therewith had stated, that 
America would Be better off Under a Russian form of, govern-- 
ment., According to this informant, subject had also expressed 
the idea that the best thing that could' happen would be a \ 

’ third world war in which the United States would lose.,; thu^7 /AJ 
- jgak-ing it possible, to set up .a Russian type of. government, yj 

. _A reliable live paid informant advised ih 1952 that subject y 
Had been a .member ofy qt associated withy’ the R'ew England •

. . Citizens Concerned for Peace, a Communist dominated group. 
A woman who clalinnd*4x)’~htrv^“reared sub ject from the time he i 
was nine years, old until 1946 advised in. 1954 that subject " 
had told her he had attended the. Samuel Adams school,,. Boston, tP 

' on Sabur day _mnminfes- while he was attending college., The J
Samu.el Adams School has been designated by the Attorney 

, General pursuant to Executive Order 10,450 *. z _ 
- : •• ' 1 ■ REC0RBED-2Z-. .. Ehen opntapyed on January 3, 1955, by Bureau
- Agents, subject refused to discuss anything with the Agents 
~ Boston has recommended subject for inclusion in tilG Secur
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The Internal Security Section concurred with\ : 
the above recommendation to place subject in the Security 5 '/i 

■ Index■< He has'been identified with the Labor Youth League, 
a cited' organization, whic.h.is actually an adjunct of the ' - 
Communist Party, in 1950,^v^enwa^yjactive in the Progressive 
Party of Massachusetts, a Coimnuhis-tX-front, in 19^8 and par tie- . 
.ularly 1952. [in 1952, an informant of unknown reliability- . 
reported subject to have made the statement that "America • ” • ...

• would be better off under a Russian form of governmentr - 
There is. some, indication that subject attended the Samuel Adams .

. School, a cited organization, and. was either a member of or asso-’ 
elated with a "peace"group, Communist dominated, in 1952.. * 
These activities followed by a refusal to discuss any matters 
with Bureau Agents in January, 1955», raises a strong. presumption 
of continued adherence to Communist doctrines, ’and stamps him. as 
a definite security threat. , ’ ’ •

• ' If‘this subject is not included in the Security Index
• with the above’record.of subject’s activities, the Bureau takes

' the responsibility f or. any subversive act on his. part . during ah—~ 
emergency. The InternalSecurity Section feels that this would 

, place the Bureau, in an untenable position as his exclusion from 
the Security Index is not in the interest of national security. ■ 
Subject would not be listed for priority apprehension but for. 
apprehension only in an ?’all-rputrt emergency, ” . , , ’
EXECUTIVES’ CONFERENCE RECOMMENDITION: . ' . ■ ; 'J ■ . ‘

Ch February ’8, 195^ the ■.Executives’’ Conference^.. ■ - ’ 
consisting of Messrs. Tolson, Harbo, Boardman, Sizoo., iDeLoach 
for Nichols,. Parsons, Tamm, Rosen, Mohr and Belmont, Considered . 
this case and unanimously, recommended that the’ name of 
Donald Woolcock Erwin be added to the Security Index,. ‘ 

■ • . ; ' If you agree, this will be done. .. . , "

'' Respectfully,
” : s ‘ T “ : For the Conference r. ...

' / . . jn>.
Clyde Tolson * .



February 10, 1955

t PROPOSED CHANGE IN
THE FBI.HANDBOOK ALL INFO TION CONTAINED

HEREIN 
DAT

. Part I, section 53> of the FBI Handbook should be 
amended to read as follows:

L. Leads may be set out by letter when reports- are lengt: 
the offices' have no real need for the reports, and 
paper, reading time and filing space can be saved.

M. Prepare letters which contain leads as follows; 
First, set forth a concise general summary and 
background of the matter (information which will 
prepare the reader’s mind so that he will be able 
to decide as to subsequent action- de’Sirable). “ ” 
Second, set out any descriptive data, action taken, - 
new developments or other facts, upon which the 
recommendations are based. Third, set forth instruc
tions, recommendations, or leads listed in numerical 
order.

INDEXED -11

RECORDED - fl J £>

1X-1
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■Mr.- Tolson

^'Ex.ecutivGS Conference: '

■ SUGGESTION

SUGGESTION #73»^ 
MADE By MISS | 
IDENTIFICATiON DIVISION.

ALL INFORaATION CPSTAII.TJJ/ 
k’ESEHI- 
DATSO/

Miss |_____ |suggests thatMovlephones. be-placed in
' Wings 1 sind- .3- of the Assembly fSeOtipn,.-i<^^;Sle^KLp,n Division, • 

,fpr tfs,e of employees. assign^ ltd .sirAgglerb-'ithit^’'. ’t?J »•
' ’ - , * ’ ■ - ' t’.*’ ' - * !"* • » '■ M. ■ a

1*

* . ' ‘ • y F'’ ' * * •' 7 ' - ’ -
■ ' ^B'sWatMn^-Bt.TD^TIEICATION..DlVlSlOfez > i - ■ </ ,■■' ■ -■' '-p- .
; ; memorandum dated 2/1l/^ to Mr. Tamm: from Mr* I :

-I ~| Mr.. Tamm Approved, the.- recommendations of the Identification• 
-Division Streamlining Committee that a telephone be installed inWing 

; Assembly SpCtioni Identification Division,. and;a telephone not be,, '
7-//. installed inWing' 3> sinch the-..latter location is not closely supervised 

\;at all times. * "■ •"*,«: 7'- ■ . ' .*'1..'.''’ * ;■ - ~ ...u- \ # _ * < - . . n * «*. ’ •* ' ‘ ‘ .' ~ ir if * c.- : ’ -, ;h> - ' A • v ' » * ' -
- SAVINGS.} ■ . . '...? '■ ’• -J.
Lx . ;■ Supervisors’of the Assembly Section .estimate that this suggestion

if adopted as recommended above, Will, save .1 hour of employee' time each -Z 
day. At an estimated average salary of $1.50 per hour for a G.S-3 -
employee, the’amount saved would -be' approximately $37^*00 per year# ’ . .1- 

. The,.cos t'Of installing a telephone In the ^Zdentifidat idn Building'plua 
' 1 year’s rental would.total $3i#3fU .making an approximate sayihgS>.
of $31|-b.00 per year* < . -/ L " ‘J 'J' ’ '■>' * . 7'—
AWARD?; ' < , * ’ '■ . /’ ’’ ' ' .• " " 7 ■’

; Mr# Ci; Trotter,. Identification Division,’ states that he •, 51 
• agrees that ■the*telephone should7 be> installed near the busiest section. . ■" 
' • - •■of' the Assembly files, but does not feel that a cash award in this. • 
" . instance- is:. /Jtis.tified#. 7 Un^er th© ij^ehtiVe nwatiA Tprbg^am^ this , 
: • employee is .entitled to?.dpnAideratibn'for an. award amounting, to 

. • $.2!0ip0-, in. event thi-s\;suggestl.0n^is'...adbpt'edi ,• •' / -y
■ ', „• ■ ‘ * • i ■ - ' **,*-; •• ■■■'.•-■ '

’ ’. BXECUTiVEB CONFERENCE 'CONsjlEhATiONt " ED^ea

." - . - .J The hon^er'ence- eif: 2/1^55, qsriposed of Messrs. Tolson 2faAr. 
Rorsons. St^OQy ^enn^ichy Boardman, Bo’sen,. DeBoach: and Uasdn^^.’ 

dnantmousTy favorablef ''Tli^\Gdnferehbe: alho ■knatt^nifiunfu 
&ppsr£LvAd the payment of an award of $30*00 -id Biss l [

.. • HlrutTTZ', •: ff. y'ou .approtie, an_ appropriate Iedi^f',^q^ne’-''e^p'i:oye.e is 
attached / ■•' - < A- ■>* A ’ . t.. Tracy - - ». ’ T « X ' I

* */• ^Gcarty
Mofir-i-.——_ j.

•* A ' < ViaterrowdiJ., 
* . Tele/Rootff^. 
• 1 ~H6noman.^^p 

x*’‘ Miss’GaQd^S

fry-Harbo

■\ dmew/cen . •-. .:. -'■->/•> -. • -A
’. * -i fbtqchmfht^

- INDEXED- 98 •/’W 3S(W-'



Zfr, Tolsojf 2/123/55

. iteecirHves Conference ’ .
MX WGRiWHaft

**** * 'lC"_T7~| ■/■■ «■/»/~i ir T ^^iiq l . i -Iji

b7C

r ‘ SMGF8TI0& $35-55
. - IfADZ BY SA I

Dgtf YORK OFFICE
‘ ’ SffGGERTlOIlst/^/ ■'faff'.I ■-

, . .?ir» 1 Vsugaests
• for; gygiafnalb^oao.rd) /6?/adding-^’ the /arm, addtiign(^li£^S-fd^ind^iS^tng 

AAh^&^^<C^^Pf/r&g^d^epR^pij^i^guF^^qucfi:ds:. birth * J ;
/ , recdfWis/^T^gratiQn and llaturdltsatioh~8efWfa&~ (I^WS/ records,:-death 

records, narrigge records, dtid faOtar vehicle rec ords, Ke else 'suggests . 
adding d space for recording the place bf marriage, if pertinent, This '

p/fOrm is used by Agents tnf ield offices in requesting that a designated ; 
lAgent or other employee, who ziafees local record checks, 'obtain certain * ;
I da ta fro®, local credit and police files for use incases under tnvesft-f 
gatioh* This suggestion vpuld extend the use of the fpm to.- include, 
several other cheeks tn pddttion to the credit and criminal, check'e/now,-:

- ’ made through, use of this fori®, (See F&hibit $1) . ■ - ■ ' ‘ • ’

■■ - •■ ADVAKTAGFSs: ' • ‘ \ 7 * ’ ‘ ' • ..■ '■ - ■ •
The suggester feels the proposed revision would enlarge the

. :, . scope of this for® and would be'conducive to the proper channelling ;
„ of.this type of investigation, . j , > - - . •■

.* , 'KTSAMliTAGRS: ’ ' /■■'■ '•<■"' .. J -■
. •.’**” ,jono hated by. sugggster,.-‘ / •■<•••.'\.

' GBKBRVATI5^i , ' •.■■-■ ■' -;.' ■ ■ f- -. .•" ;
■.', SAG Kelly, ffew. York, rddhinmended favorably, pointing out .

; • •.- ifta-i he feels the suggested form can be. used to great advantage in: \
*‘ • Sew York Office and will probably al Sb be of value to other -Off icest ; ;

' >7 ■ - ‘ ' > - ' >-. \ ,' .( .• « '.-'v’i

. > : ■’... ffAO Potter,feelp the foyp.hgs merit but bplie bes.
that addttiopdl space should be provided' for‘■'tidrrtags records and -5

*'• f nawep of parents*, (Sep Exhibit: $&) ‘ . . •’ . , ; . *
&AC faughlin, Washington Kield Office, ,recpmmehds Suggestion • ;

7Toisonbe adopted, pointing put that.he feels the proposed fojps wofld ■ \ ■ 
be as useful as. th? for® presently Used, by Washington Field Office?
Kxhihlt $Sl, copy of f'em used by Washington Field Off ice) < . ’ _

Mohr - •- -■ ■ * 1 . ' _ ; ' ' . . ■ ~ . •■.' ,

jp'arSons;._; f ‘ Rosen, fnVes.iigati.Ve Division, agrees with- the. favorabld:
^f^Yetjbmmendatton af Hr* G» -Ci Dalian, provided the space for a. cheek Of '

roeoraa <
.Teie.RO0m__ Attachments ■ * ' ;
Holloman_______ ... v,. .’ „

Ha7^° MAR 131.955.



. . ' Fbms ifanagrewn^ Uesfe,. J’raining’ end Tnspec-tion .
has redesigned the proposed formto .con/orm. withaccepted foma

; practices* ' (See Exhibit proposed fom as set up by Poms. tfanage- 
pent Pesh) \ " , , . . ■ ■ \
EXECUTIVES CUPEErEEOE SOIISIPERATIOP:: Eposes . - -
Hl UMII. HWljUia * ""B* —■■■■* 1 ■»*—*—■*’" ■■■* « .■■■ll WJWI III I III'     '■■«■*. - J

, ‘ The Cohferencc composed 6/ ^essrS^S’o.lsohi -P[ohTj be
Tdmms Parsons^ S.izoby ffennrlchy Eodfdmahy. .R.oseh^ pe£ottch'dnd jgaPon^r b?c 

recbmmehded. undnimouslp .favordbljf you approve, attached is an
; SAC Letter hdbi&ing t;he fieid tharb Eo:rm FL^125 will -be revised at 

the nert printing^ Also attached is a letter to SA informing
• him of the adoption of his suggestion^. . •---------- •



SXgECTPS \ - 2/24/55

t „ . Present a# thefixecUtives Conferenceon..2/24/55* ibere
Uepsrsi Parsons* 2i&0&f jteagy ipardtiah*Sgllonaa and j&son* -

:iti ^olti^tanck ^n fi)ieti . ^ UniversfiyfS^Muiliu- .'■ .- -
de^ed^^f^iahc^to^pne- school of it dd2:Q^ed_j>.bl^^e pfffcnl^.
whfTfiiahed tg atiend f f'\* ‘ " • '".^ r"'r "' 7' ,' . 7 " '’"

. ' BACPGROMI): . ■;- ■ ' / 1 •
! v . '^or t$e past\twio yearsthe Rew:ffledns* louisiahd^

; * ’. Police: Pepqrtmgnt'hqp .enrolled colored police- pffiaerg '‘ii# ~ _ . • 
their regular pgi-faA''^di^.hg‘^ld^h'eis apd the Taxs assisted •; 
in teaching^, J Wo.^ Wei& drleang hn.pwa of no other. instancy 7, 
Wherein colored police officers have Attended Police Schools .

.With white officers; no instance: wherein colored officers,.
; ' / have been rsjsCtbd ^atticip.dtton in police Schools

. : ; • * other than, the current instance at dpelous&s# Zouisiaha*.'■-... _ : . . • ;■' -,.■'} • r . , / '• , •' * '' ' . .7- *
’ . the purr ept- pdt-ter the Ppjy the louis iaiia, State- ■

. ■ Intversity^ Louisiana State Peape 0/fieers F AssOciatiphy, .. ; 
'*• Municipal- Peace. Officers #“ Association and■ Louisiana Chiefs

. '. ' .'-, of police Issppiation, havp- been faintly sponsoring: Police 11 
fChools since fuly 105.3* This program;mas qpfroved. by the - ..f^ 
Bpreaw an# is- tn conformance with opr policy of cooperating

• . with d university -ip, police Training 8&hoolA as lonf a$-the- '-
•*■’, sOhbois are. under the control of law ehfareerieht*, ha tiii.iioh '

... ■■<■-•. Zees are charged and the students ate -all law enforcement
' Officere^ f, :f». .Stephenar.yatigndl ‘Academy graduatefan. \

. employee of Louisiana. State University^ is director of the 
program and handles the. administrative aspects• The. PPI

; ' has. Commitments io. teach in various schools in Louisiana 
through June 1955 under this program*: '-'/ ' ‘

Nichols  I. . ,. _ Cft ' .' ' "

Connection w^^&fschool at ‘Opelousasj^lguieiahdj
Mohr°-~;-: which began on 2/7/55 'a^^whigh eene2:uc£e$ ph jdn& 2$. -1055.^ _

pAi police instructors/are sched&iled to teach fQP-C total ;&/4; .•_, . ncrtS?!^ '

■'■./• m nuflfe i j.955
' e°“dPsan—-~ cc-lfessrs.: Harbo and jS.isoo ' .■ , . > ~. / '

”n/' r* o Gedrty and Rogers - ■■ ■



- Memorandum to the, Birecior -

fifteen. hours; the lectures >at Opelousas:■, Louisiana, will • .' •■ 
be, for a period d/ three hours 0aci on Larch 1&#: &A f &1 and

' '■' f l; Hdy'£ find 26j. 2$S5-» -■' \ .-' - > ' ’• '■ ' ‘ ■ * ,
-- • ■ » * ~ . * * * ' ‘‘

{ » . Bn B/lO/65# tl^-'llaypr'of i^eipusasf Lpujsiaha.#
. advised that/ Police -Officer Julius.Guillory,colored, employed 

by the Gityof Opelousas -and under the jurisdiction. bf ifte 
Chief of Police, had made application ioattend the school/ 
:£ir, Stephens ofLouisiana State University stated thai he was 
unable to- accept a cblCPed student because Of University . .- ’■ 
rdyuld-ttahs* Stephens: conf irwbdthis position, in a lettef.' . . .

■ to-theSheriff df Si, Ltihdryt fafith when the Sheriff inguirfd. . '■'
at id whether his negro deputies could attend: one, o f the schools* '• .

■ ■ ' The Chief of police at Opelousas, Louisiana# advised
that a meeting of colored citizens had; been held concerning * . - 

■ the desire of pgltce bfficervGyiiiorg. to attend: the school, 
dt ^peidUs.as^ fhe Chief of 'police confirmed- that' Bichard-£»,,, ’ • 

< / ,’ ^tli-spaugh# d CO l.bred‘ 'attorney..,f jph-g is aetiye in the:' affaitp ■ ; -. 
’., ■_< '*. .of;th'e^atip.nai Association- for The- -Adeahpenent"tf.Cbfofed fejople#. • 
; , • ’ / • had interested hipsedf tn the''pgskihle httendahce of GuiLiory i -

v the. Qpelnusds ephaaf^ /’■■-; '• •' ■ '. r' ■' ''.. . ’ .•. /

. ". . Stephens advised oaf Nevi Orleans Off ice that Louisiana - 
JSfdt.e hndvereity has. pejicies.against bdttittihg colored.:people ta^ 

. ' !any tf the-' fhjtpps,tipis' vgrted. departisents uiilfse :-dctiot is ■■
''■-■*.; brought by ite. applicant tc to^pei ad^its-iph^. *, ; .

■ ■' , .jfeay Orleans. Office udhised'that- -the Latest case :/ ' ' *\.
_• ; tnvbLvitg'r'daiafd.i.scfi^ihdtton hdids/ thatf^ltted^peopfe'-- ■

\ \ ga application to the ffnivprgi.ty shtdld b.e. 'grahted adinissiph.
' . the Pniversitg .if'gthetintSe gaalified, ‘'■There is^na indiadtient

as to: that action, if any, will be taken by police off ice r 
pGUiilsrii.of Atidrhhp Lttiilspgiight*. .'■ ■ ’ '/

' ■' ’ ‘ ’ . ■ ' ■■ ■ ■ - .' v’,./-• ' -• •'
< - ... 3# Airrtei dated plfb'5r reset ped dt the Luread-ps ■ •’ *;

••/ ■"' •PeA"'&rleandddtiyed Stephens. fiasreesd.ved,.:\- • ■ f /
, ‘ tn&trugtiohs frpte hif superipf at-ths ftnfv^rhtty t^tt,. 'if' ' - ’.' *.' 

• thpre; arg any additional developitients tn- connection with
. . \,Guillctyfs desire io attend ih& Schagl. or tf. anp pihe.r cglpred 

[applicants appear, the school should ^^ dfipcontinued iTunediately/
; [pnipersity Officials approve I ■ PolicefOnScere and. Sheriff fbcucet: l

at ppeLbusae are aware ef thp University fs recent decision/ . . ;
jne££ft<?5* officer believes there will be any further develppgpntsL ■



l&tttdndui& to the, ‘BlrCctar ' ■

j , / Jt i s interestingto note that Stephens Reports ‘: 1
that li is superior at the jfoip^^ ^Becausethe .

.' ' finifoersity. has- pitcgnt.rd aver the fdailitieC ©/■ instant: schools 
University' officials felt that itwas better'tb suspend the . V
class' ratherthan palce an, is.spe of the .natter or begb&e.inyplved' . J 
in any; litigatich ?ff University will hot suspend school unless furthej 
issue arises? t *
EXECUTIVES UbNEEBENCE ^QNSiBEBATlUN£ r ... " < j

“ 1 ■" . ‘ /' , * r

' ’ ’ The Executives. Conference toot cognisance of the A ' . ..
’* ^Igdgsianding^ FBI policynfteaching any- Qualified’. lbw ehforce®ent 

officCr regardless ofrace*Creed ar color’and felt there , ' • ■
Should be no Change in this polity;* The Uonferenb.e felt that 
the President of the United .States. has ciedrly expressed the,

> policy; that there shall be; no discrinindtion dnd has taken , 
:si,eps- to. prevent dis.brintn.ationand it is entirelypossible

t thatthe National^SsgCidtt'On;For TheAdvancement of Colored • :
People-;gf some other group wight charge that the FBI is acting *

t Cant.rarit to the spirit tf
’ federal funds to pay 'Sdlapifes and expenses fbf lecturers Ct,
' sshpcls where dfsd'p.iwihaiioti is praatfoed^ jNuch d chtafga ' ” 

would b.e cantrarp to the. best interests, cf the F31 and th,e *.
.. public right not-be aware of our policy to teach anyone regardless ■
■ Sf raeCji color or Cre.gdf and flight jiot Be aware that the. rule - / 
.prgyeht^g Nuiliory *s\attendahdh is inspired!, by the pnivetsity ' .
and^ not bg- the. FBl^ . fhe[ tfopference alspe;dnsider.ed that , -; <’t --• 
reaction pi.ght'etis.t op the part oflaw. enfPro epient officials ."

''generally: $n ioaisiand in thp, eye^t the fBl discantfnhed. 
PCrticipaticn. in the tcufrent school? fhe Conference cdn^uded e 
that the -current situation is ;a. Ideal poptfbPersy .noi of the

■ fB.i^s tutting arid that rWp gh^bpld not be.drawn intt it? ; \ , "

;ihe■ gOhfefeWCe? nhani.t&utly repe^andef ' . ' ■; ' . .
■ - * • ' ' ' • '» . ' ‘O * • j. _ k s

. New Orleans Office advise Ntephens f '
longr-pianding fpl policy; to teach. aoiN law enfarbet^ht off icer^ ' 
regardie's's of raCe^ greed, -Op-.eolo.r-y) which retidfhs ithchahgedf 
(By. fna-'s’wuch as a purely local controversy has .arisen in- '>

’ ; connection with the- :0pelousas:^ ignisiana.^ school, the FBI is. . 
Withdrawing fra® that .tchegi? •

s - ,

. . fte FBI fill fill, its- egnTtitJBepts. through fate ■ 
The f ollowing agencies, are corsponsors .with Louisiana State



• - ' \ . ’ ' ■ x _ * ■*.*»", -- -' ' .J *.-.-**- « Jt

tff the: director ■ \ , - ■

ffniyersitifand the Lbztisiaudieci.ce 0fficersr Association;
lliihicipalPe'ace CfficerstAsz^ Chiefs- 0/
police As#cciation,. .. . : , 1 , , „ ' ■

3, * - ,5%e FBI not accept. any more Police School commitments
up(iffC:the Beuisadna Btdte- jhiversl.ty prcgrdm after currents . . 
cbmmttmcnts hate hd.eh .distiharged, di: fhe end.df: jude ..

4». '< if anycontroversy arisen 4#connectionwith any.
schdol now scheduled whfrd thd FBI id tff lecture * the FBI ' ’ 
forthwith pull opt cf that ffchi>pi.*. . ..

. ■ ' ' • ■-? - ' • - ‘ ’ ” ' , 
■ - ■ . ’ ’ • * ' • f ' r i - ', - . a . ‘ ■ >

i , * , ' ' . = ‘,* . x ? * - s' ,4 . " , >> ’ ' '
- ; - ’ - » ' • ^•‘ (F . 4 •^r- ' -jf^ . * ? -• -- _ **-X • / > ‘ /

< If ybp.'’agt:eea'''t# attdi^d dnfdp'p'rb-pftaid :' 
pppmppf cation to-QPiedhs'i" ': / •., ■. . •',/.'
' 4 ' i . \l a ' X ; ‘ ~ /; - ’- ■ ' , c ■ - -

* Z* \ } , s ’ '■-••*,*, . . > . ’ '

A:



Tii& Ocmfercnoe Of J&hu&rfy SO, 19S5»: aoa&i&fc&ig of
. *»-x.  4*%^ _____ ______ ____  _____ ’ rrr ■__ — ____ .-»*  • _41- ’ - •

• ■ .^. Of -^&S5^ -'£$' •
fof'-itfr® nW 1$.It- *7jnf&jzr. >'«’.. *“** ' .. w - ~ '

Tdl4o??> ^ratws*  $$£&(& ^onnria^ ‘
2fas<m> BootM;' o$4 Mhj '&ons%&jfa& tilia policy ■&& guroaii ^otM follow 
w&fa. ro-spsaS ’H- MsZ&lHnff fl^^aaxsW. awflotideo during '%%& of _ .

Zi- was grtfaftod. &u& ~<w confercnoo 4Wi<$ 2$&i. &o
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2/8/55 the Conference* .composed of Messrs* Tolspn* 
Boardman* Mohr* Tamm* Parsons*'8i200* Belmont* PeLoach and.Harbo* 
considered the question of Whether the proposed retraining session 
for 1955 shoiild be} capctyiled ih view. of existing world conditions;

'* gnd the. ihcreds'ihgly htyavywork loads. of the. FBI* The holding of 
-such a retraining session places a heavy work load on the part •' 
of all officials and other, .personnel at the Seat of Government*

. • i . ‘. ■.-.••

Messrs, Boardman* Parsons/ Tamm and -Harbo. recommend- that 
the plans for theretraining session, in October* 1955 be cancelled 
because of the recent developments in thg'w'orld situation* - -
particularity; in the j^r' Hast-* gqn.ditigns:'’we fe: less unsettled' ,. 
a year ago when the. decision to hold a'retraining session was- , 
made* Ho commitments have- been made for entertainment and hotel 
space as yet* blit such action will hd ve tb ‘ b e taken soon;
there fore*, this question has been raised* ’There is no indication 
the world situation- will improve materially ip the near future*

\ Messrsf Tolson# Peloach*Belmont* Siz00 and.Mbhr felt.:- 
. that, we were, committed to .hold a re1955' . -- • 

since the announcement had already been made to the graduates and 
that present conditions do not cdhsititute. an adequate justification 
fora decision to cancel the retraining session.. ‘ Some members

' of the ‘majority, felt, that the retrajtying session was- desirable as - 
. g means of: maintaining: friendly son with, the 'graduates and' - 
was more than worth all: of the time and Effort, necessary to plan

. and hbjd thd’sebsian./ Tolson:indicated that h&- had Opposed
’ holding the retraining session when 'initially: proposed because' r > 
ltd felt the large amount of work' tntydlvdd wds not justified by ’ 
the result accruing to the Bureau* but he now feels that since 
We have announced it to the graduates:* we pre committed to hold'it*

. * ; ‘ ' Respectfully* ' , f
. / , / Tor the Conference

. Hlyde Tolsop.



The Director

The Executives Conference
-* ' ------■'■■'■.■■In irrrrTnrtr^^^w.-.. - _

/‘RETP-ATNIM- SESSION r • \
jsrWW Agjgtfer ^gg'dcrAggg

2/3/55

ALL XNFORM^TIOU CONTAINED

The pirector approved. Executives Conference itemprandzim 
3/18/54 proposing a retraining, session of the National Academy 1 
Associates: to beheld. October 17~21,. 1955, Subsequently, graduates J 
in good, standing were notified by Nejps- letfer 4/14/54, There also, a' 

- were brief references to it (because some graduates erroneously 
thought it. teas being held in. 1954) inNA News Letters dated 6/1/54, ' 
8/1/54 and I0/1/54* So mention has been, madey of it since, that time)0

Reasons advanced last March in/favor Of a retraining 
session ih 1955 were as. follows; , (1) constitution of thd Associate.^ ■ 

. provides f br apnudl meetings-; fast meeting teas, held in Wash ington <s> : 
\ in 1949., Constitution provides for election of - officers at annual^ 

■ : meeting's; present officers have, served since 1949; (2) most recent f 
■ reunion prior to 1949 was in 1947; ,(3) 1955 Will be the 20th anni--/ 

. versdry of the founding of the National Academy; (4) several grar.
duates ds. well as state chapters, of associates have expressed d W 
desire to return tp Washington for a retraining session;'(5)Wss,o~l/ 
ciat.es arehelpful to, the bureau and therefore desirable to beep J
association alive ahdsptivg -not tnly byjstqte. and regional rer .

/ irainihg, sessions'which'have. Peen- held for several years, but also=l 
by a national reunion; (6} dues are collected from, the graduates;
in return they get a Membership card and also a News Letter 6 tinned. '■ . 
4 year; iiftle other activity on a nation-wide' level; Treasury of - 
Associates holds approrimately $9,-000' and Associates undoubtedly^ 

■ willing to use whatever portion peeded to finance a retraining 
• session, ' .• "■ ■» iy <3

_ . . . . , ® '■ H ,< ■ O
I ■ . ‘ The‘'minority.of the 0onference in. March 1954 ...recommended.
I 'a retraining sessipp in. October 19.55 so that a new slate, of officers 
| \ ' copld be elected find also ip:provide an opportunity fbr revision

' of the constitutibdpto, permit election of officers by mail or some . 
I ’ other Suitable Mdhne^fwi/ihqft the necessity for an actual, retraining 
h^a-^r—s.essi'pn> Thb ma ferity ~ of'^j/d^nfereha.e. th 1954 was opposed, to 
lo“s V__^e . proposal because of the ijabt. amount of timp requi red ip plannirg 

handling pUc^a session. Which they did'not feel was. wapth the 
E° \ 7 benefits whfch mi^hSNt'ddprue to- the bureau-,' They felt that periodic 
fo“sestate and regional, retrdtn^g sessions .should be adequate to main-’ 
E?,' . ': • tain favbrasb^^:mrelationS‘ /between the Bureau and. yatipnal Academy 

graduates, , ' ’ v
L.RoomT34c- MT, SiO^ORDEMl RECORDED /

%r< J&rbo V •



-h7C

’ - SUGGESTI(W; - . ', . z’ • '' , ' ^'. ■ '• 1 ■
I 4 -‘. ■ *■ * * J ' * - w ‘ '

v • . ' -JiTr# __  'suggds.ted that th^^agreZl :chechS for the field ■
* divisions be sent wi-& the regular

the current'ptaotice.^ \ The dpmbinedrigilingd s^6u2'< be .Sentin 
each ’ instance iy the mailing method currently used to send the 
payroll checks*.. . , - • ' -

J ' EEE&7.IVES -GOPEEEEi/CE^CTZGE^. i * ’ ' . / •
?■"'-> ■ ' ■ * • : - ’ / >. ■ '. s ■ j •».

. . _• 0n l-‘30~55 the. EweoutipesConference unanimously 
recommended adoption of this suggestion and the Director has . » 
approved the recommendation.. 1

smiias: . ’/; ■"
bo ,
■b7C '

<r.• ', ,, ‘ , ' <r.i, L iftecvf tfs: -and Gowwunications flivisi,oni ■
.' has oheched- the results .pf a.phe^dqy survey relating td the. wailing- ’ 

- . costs incidental tq -the^Mandling of payroll hhechs and had de-* 
terwined that the adoption, of' thia sUggeSifibn will reshlt in a cash 
savings pf ,192 anTivally^. ,In addition the'adoption of this - s- 
suggestion inili,. result in this sailing of lid hours gad SO Tizinutes of

•' ewplageesr‘ labor- tiine which amounts tn £175*69 annually, which figure 
' ■ is derived from a computation furnished by | indicating thd'

.*■ d 'Grade d employee earns ^1*53 per hour on the pase pay of that grad,.
, lirhe addition of these'two figures produces an a?madl savings' bf

-: - .l$623'd£»-. 'Under the Standard'Awards ■Program Sr* is entitled to,, 
eonsideratibn for a cash .award ain.oun.ting to. :£dSA~—- , > x . '.

' ’ ’ ■ ' * . .................... '"n"''■ _ jffi - '.

: ... ■EX^OUilfES GdNEEE&tGK GO^SIPERdTiaEt ■ ^ifds- / ■ . 1 / ff - *’
'Tbison _ 7he Conference of S/7/55, cptipos.ed of Udssrs, lolsqm* . ’
:^^tt'TSpdrdiAaisr. gohri Tanm^,, Pdrsans, Ciaoa? McGuire and Earba^ ^naAzhnnniy 
^oht~Evecommends a cash, award of £459GG io employed , 
^bo- .apprpddi is an $46! letter.advising the field of the new pfocedur 
parsons—in mailing' payroll checks falsa aiettert.o'the employee advising.

suggestion g .
.> Wiriterrbwd _;___  ‘ , - .
; Tele. Room AttachWentS. ~ 2
k GanA^—-74:4. . .

A^^acfted

cd? ffr.. Cisco
• .j955



Tolson

Executives Conference " AW INKORMATIONCpNTALNW
-. HERE! 

DATEiJ

fd&-55 : „■' -*--. ". - / .
HASH Bt HlSS\~ I-

..___ ^y._c.g.jsiiMLjL&x^r ^./rZi: . - b7c ■
■ ~. r' I

Mas I \^ggge^S3r^^''Tans£f instances where there is
' an -ericlo'sure- either^behit^ t%e. fiif 'f&* a# d.buihybwh/bit^ ' thpt .a copy- ,i

J 4/ the ’coper letter submitting .the enclosure' tie placed with, .tfre. , ' , . * ■
/, \ enclosure* This pfageduTe pr&s^ntlpts 44fn$ followed fn the. Records' -.'

I Section, with regard to gnclbtureS currently.: being received*,
I lie suggesting that the. Records. Section go back and. prepare 
a copy of the cover letter for each jenglofure which was in the file 
of xiaintd^ned'as a] bulky bthibi t prio r,to the. time this proe^dure •• _■;

; -,■- was adopted* •„.' • •■,. \,:' . ■. ■ ;■ t • ■ : ■■ ‘.. /' '. • • - / ’ - - '- . ’ - •

' - HBG0&D3 dHCTfdii/ ’‘i y > .. ■’; f. \- ■ .'•
.. - - -' ' Hd'-tiePtgratdh^y^diifTi'iHtPhe'^'c-dated .1/37/55^ Hr*. ^Eartga/ Peparda'

, , HectiCn,: Rotated that tp,e ad'apitnP pf thia piiggestion ‘wapid Require the. 
pfepaf^ipn 'pf :i^any tho.ugandp pf copied p/ preaigiLSly received co ver ,

. letters* Hany .af these' dpeio/araa ap'd rofepred tg infrequently and:
* in spae instances .it it neceeaary for the Hupenpisor td gee phe -■. ; 

original cover.letter since he 44 interested in natations appearing 'j 
;; on'Pti^ Accordingly, ^it wdt^hot believed that Hiss I I suggestiori .

■■’■■ should he- adapted as Aiiitnitted*-, However^ %t .^as felt that the. Piling'' •«
'-■ . Unit and 'File RevieiQ Hnit are .in p'ppeii^io.ntd’deta-Tat^d-.'idhiah enclosures

>re at vino the Records Section, the trouble tn. this regard and that : 
- Msg I h> suggestion cgh bprddb;pted .on a very; selective bapis* .

; > : Accordihgly^ ihsttpctibns -tyere issued tb'these Units tb place this t>6 :
. .]Js.n^es4i4n ipto effect, on a very sblbctive basis* ■ ■-" - ^?b7c

. sKFiHdst .<' . '.. ■': c;’-' ■ \ \s< >. ■ \ :
'•■■/ ,;; ■ -.Jiri ■Fai&e'S'.'advised' it M nbt possible -tg de'te-tp,ihe.. thef - > ’/•' ">:
, ■-. payings, which \wi-ll dgcrya through, the liibitpd adoption of thts^suggestion 
, '. however,- it will save sane tine and improve service^ Hr* HcGuire, ' . '. :

. Records: GoWtnihications Pivisibn, concurred in . the recommendation that 
Hips 144 awarded the ^tniwupi, gash award. of $l(h’GO* . -r.

Tqlsoft “ - ■'. . r ‘ ” " :......’’...... , ’-

ffl'ftFEPEHGE ACTTUHr < RdHrCS! - '
LBelmont v-v- 
sHarbo<. ■■ -

Rosen.t... p 
Tamm _ ■ - • ■- 
Sizbd _ " •
■Winterrowd7 
Tele’i.'Ropm''____
?Holl6man._ . 
jGandy*•>•- <♦->- v

r'ae l n

. Conference of 2/3/55, composed of gessrsr 2^24.on>24and&a%
•parsons^. llabuire,- £ose.n#. gi&og- apd HdrbOf fitted

Attachment /
'1 ec,f - Hr* Harbo^ 

' Sizoo .
* .- - ■ w .

4^0iM6W .. -

'Fa a»W a m



that the Suggestion has already/beenplaced into effect on a very 
select basis and concurred in the rennmm^nrini: i'.jnn fr>r
'cash award of HQ^Qi) 2fiss Attached, is a
letter to Uiss aduisting: het that a nodif ication of her
suggestion has been adopted*

b7C

st

- 2
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•< noted that •<& negard'- '.■'tMbrm&hts-j.’ Se.ctlp-nl*;.10'''8'pD.r; llahual'" $
’ of 'instructions.,:"sugg.eaih -thht.'wh©h. subd'hctS'• /*;' f

■ sentenced to the pentitentiary,- consideration shouldbe - given, to the’ 
. •./ ’Possibility that these subjects -may be used as Criminal Informants ■.< ' 

, and a'stop notice shouldbe placed--in the records of the- Identif icatie'n 
- ••.’ Divisionso -the; interested off ice will be advised of his, release*. , 'J

/ "* v- \BA-Q' j<. Eh• iiumf ord^t/fitianta^,.&a.n -‘’. ?•/ 
•’E*fahcis cb>. advised -that,. they. believe <st op's..
or otherwise arrange to, be informed regardingr the release of ‘certain '

_■■ prisoners from/State pr' federal 'prisons'.. • -This f 'S dbiie ip’ provide .a...
• constant, source of Potential criminal Informants and irt also serves’.

-•'.the added purpose mericioncd in instant sugge^uion. They felt, it ' '
should hot he,itad'e /.a mandatory -.procedure ‘-iri all, ips tande s- bUt-.sho.Uld' /

1 5;:^eAieft' f4d a O’pJtfcoh.’sensp., prp'cedup.e .tp'be^'usdd as needed and.where 
' justified-.; ,/" Z',/.-..i, //It / .. . * /-./'’■ •• •

. '- • '» ' - ’■ 1? I',--’ Z -/

- ■ hr'.*. RoSen has determined .that .'in.event• ..t.hid 'hU.ggOs tlon. is , \
• adopted th© follbwing' agreeable wdthLthe Bureau of

' ' -Prisons:.. . ■ t ft; h h-. h* ■ , 1 /- i- '' " 't '?•
: . ' « * . ' ‘h. . 7 • ' ' , ' ■ » ■- • > '■ ," . 4 ’ '■ ■

-» _ -- - 4’ V , ' X k , ■> . -r K » - , *, • J „ ‘ , Z ■-

...■' . .7 1, .' .The office requesting, the. stop notice should furnish .
; ir^prtiat,i.oh,tQ. ,thb /Bureau<dhs'tif yihg:itK retjupsbh ,'Thhs '.request^ '-I;:

•?';. -;..sh'duld\ s.et f or rp. -cr imirial * potential - of. fl
h ■■ the .’-tub jedt. ■’Ulfbvsbp. (£prth.'^^^^

•/.'where'' ihqarceratbdthftepyhphviGtifpnv''fhi*t" ^iiifA 
•' available to the field . from the tJ;? 3. ..Marshali.f; If the pffipe mahihg 

- the reques t. is . not. .■t'hg;''pfi‘lhelof': ■origih^ 'the latter should receive .'.
I. . a cohy o^f'fchp-reque..st,< / J '-rhl. 4* ;•••*. K//-*"

I? h./’ ;•£•. ' The, request hill be evaluated 'at' the. .Bureau and; if ' <
r/-. ■ cspsidbrh.d'i.worthy4. a. memorandum pili'.pe^/direcyth^^^ .of .
k/..n;feiS.bht.tieque's;hi thhtvi'fie fh;hb;iept*/isv'^hcar^-.
I; he rated .'-not if y' the Bur.e a u‘: f i e.ld. office' that' ins tl t ution , /
I;.. .; hhun/ subjectis- released dr trhusferred...-. The -Bur'ehp. ,of •Bris^oph'i ;
I • will..bend//a. cony.'of nur.h^.eo’Ueht' to> the institution and instruct I-- .?• . 
I;-' ' t'hat pur request b e’;complied* wit hi/, .k ‘-copy. of ’ our communication td,;/ 
I the Bureau'of Prisons will be,, furnished .to'..th© diYisf.o.n.m'alsi.n^fthe'' 
b ■- ■ request as yt-jell '.as’., to./the office hovering the niach-. of*, incarceration ■„ 
I' ■' Z , » -J 1 $ . f-'/n . ’ ■ ' : i " r " .> - - A - 1 ' A >' - • / - *'*' *’..'/*■ ‘ & v

//"■>'•' •.. . The office ' covering the/-ihdtitutlbh's • when advised by ■ . ’.,
iMe'.th^ituii-bn'-of '■the;?ihtrate-:’a' trhnsfbfVoh' "?/

I;;;■ihformati-on ,t p the -pffipe^ of '-/origin.. ahd-‘ top dhy* '
I ■ . off ice/, .such' ,hs.‘the ■ officer.'cove ring ..’the. he.W .1 ’h

I ceration^ or-in the event of* the ihmate',s release, to- the' office .’ ’I • 
I, . cohering ftfs-; place. of indicate'd- reside nee.*; t ■' <. ; .y* /'; .



- • C..* Lp. R&sAbnsifaiJ-it^.^ouid. be fixed .on the: offi-Ge - of . .
.origin ‘to notify interested offic:es -of r/ne release “of the ipmate "J •;• 
And hls\ intph^hd deAt.inh.tiPh.-. This. cjOffitnuniphti.oh by/-tfib 'bffihe - 
pf;brigih hiXi'-be "breparoh uphn receipt: of . ’y
prlsphehis peiease . frph . t^e"' hf f ld'e: '.roverlhg. .£&©■', in§tltutfph.u rjEhbd f. 
off iee 'of .p£i.gip should ihd-.i’phte ; to' oe rt ihe nt' f ield .divisions ■‘ ■ -'• 
the .crirnihal specialty of ths subject, , ' ?’/' ; ■/ f. *

■ . . ■ •SJ..' A. stop bill be ofaced in the Identi.ficarion Division^'
in fi.-y.pr of .'the off i-dp ^requesting not if it at ipn of .-a prisoner’s ■/ •

' ..release, .as. .insurance against. any hio-ttpon' the part of the" penal .
-hhhttltt(ti.Ph'(.in failing, th adtis-b

•". : . ' lhe GOpference' pf 2/Xh/5^r -cp>posed of-Messrs.; .Tblson,. '*
■' . Mbhrj.. T.arnm.j; ParsonsSizoo, .henprioh, ' Bo.ardriian,. R-pSen>. .DeLoach. and f 
. Mas bn, * rec orr-n ended unanimously favorable; ; . -

1 ■ "• ’J Attached i.S. a^prohpsie'd SAC Xetter.and a/letter t.o . luy
, -ASA'C. ^'ahhtl--erby;’re..ghthi'hg< thb'l'.^d:pp-ff.p,h ..of-hhihv.-.shgghst h■■ *</" :
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The Executives Conference '

■ SUGGESTION =$861-54. made by 
miss I n -

RECORDS AND COMMUNICATIONS DIVISION
Aiii £ ^FORMAT . ./.as®_________

' z , - ' Miss' suggested.that ‘the’ Biireau-.discb jit i hue ,. *'
pre/^es1 on Spanish naag&» frevi.ous. procedure: in^Wb:

■ cabe'\of''ii^d^e''‘lt^irJ^^r^USr%gd'p^'dg.- ’'^ppp^, for example^.. . • , 
was ifea include indexing ofde. Zopes', Jose and Zopesj Jose'among 

■the other name's'indexed,. The suggestion is that- the name de- Zopes, 
Jose not be indexed,, Thg suggestion has been approved,. , ' *
RAVINGS? ' / • ...

BACKGRVinj).

- Z
'*. ■■

‘4

91

The-Records Section. adv ised that a survey hap indicated 
an annual saying of $2,‘3G9.06,. ' This, it based:p% the f ollowing.. ■ 

;, computatighi .' ’ ’ '/ ; ' '■

(1) 16,900 .cards peh year '
(3) Cost to prepare 16f900 cards P

• . $*0901 . ■■
: (3) Cpst tp;f tie 16^900 cards jp $,045

' - ' ' / ' ' -• J- f . fofAlt

$ 35^87

760,50 
$2309^06:

SEca'nanbAsio»i

: That a cash: award of $85 be approved for Miss | 
this a'moiint is. provided for' undef fncehtiue Awards program.. 
ipherebp an. award of $5Q is paid for first $1,000 in-savings 
and for each.-additiondf $%OjJ op fraction thereof. -,.7

b6
b7C ■

pg: ‘ Jlf^Rdfbp- 
' Urf^Sihoo

Tolson ___ 
Boardman _ 
Nichols. 
Belmont jL 

“ Harbo_____ _
Mohr- - * 

^Parsons
Rosen ____
Tamm. ■ 
Sizqo____l_

’Winterrowd _ 
Tele. Room . 

Holloman ,__
Gandy_______

' GO^RE^ilTS-.^^SlASlfA^iQ^f: RimM. -
app’ro^M hyi '^xacuttPes

' bn & If5$p Messrs'- fPlsanf RathopS,. .
■ hoardi^h f . Si zoo, Selent* 'dtnterrawp and •

> beiPy pr&'sbht,. ■_ <- - . , ,; L ■ ,, . •'.
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T.he Executives Conference ■ . :• \ • •' -
‘ ALL INFWAjTlON CO^TAiNSS-

MEREIS &4SS;
. DATE

On March If lbSSj/the Exeeutibe^Canfefence with Messrs* Tolsdn.3 
ardman^ CinterrowdfBeimpntj S^bdbi J°arsons and Q» Tamm considered 
|g question.of the^retention offitiissing person correspondence in the 
^nti/ieaiion ^X2±7™* * ;*■ \ ■

I By Executives. Conference memorandum dated in 1930' it was approve^^ 
^i.whete a missing person notice is requested and identified, with J
ford in the Identification pipiston^ the correspondence is to be

fed in the fingerprint jacket* Where the record- is not tdepti/iedi’^i^ 
s a missing person notice: is pdaced^ the correspondence is tetainc^$i$t 

Jthe posting Section4of the ^dehtificdtionpiv.isdqp and" destroyed‘ 
years after the missing person notice, has been cancelled* Th$&':- 

xitificatipn'Bivi:si.ou: called attention to the fact, that^.d, great' deal 
jphis correspondence contain photography and'other -item's the .return 
mijhiph may be requested-by the contributor and it. is not felt that ’ ; 
Is correspondence should be destroyed bpt. rather that it should be 
fained in the: Bureau files, and recommends that three years after 

missing person, notice has been cdnoelled the Correspondence be
rfSto.arded to the Bea ords Section for, retentions. !Phi:s wtuld di^ount .t$ ’ 

ISO cases d year* ■ ' * < ’ " . \ • '< ~ ' - 'y
The Records Section: points out that they, feel the, Correspondence. 

Id by destroyed} noting that it .will cost ^435^db d year to handle 
liateridl in the .RecSection. ‘.-it is felt that because th.e >■ , 

ferial does contain-photographs, dhd other material the. return of 
^sh May be. requested, by the contrtbutpr, it shpuld not be destroyed^

The; Ganference Unanimously red qmme.nds.-that the materidlf thrde." , 
years after the missing person notice lids been canceTlOd^ be forwarded 
to the Records section for retention* . ; * ' / ' ,,

1 Mr* Harbo 
1

Tolson . z ~. 
* Boardman______

Nichols 
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Harbo - -- ' - 
Mohr- __ -- _r 
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Tamm ■ . . -.
Sizoo «_ _ „ ;.

, Winterrowd
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Hollomary ■• Gagy <& B M
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The ftwectittves- GonferJexLaje.

March 3? 2955

ALL
HERE$ 

UA'

INFOfW$X$N

On March I? 2955s the Bwecutives Mfonference withMessrs., Tolson? 
Boardman? Sizov, Pinterrowd, Belmont^ Parsons and, Q. Tamm being 
present considered the question pffstate„ Bureaus of Identification 
submittdnBMeapien^f^i.denifff cation records tO:'the^Bureau» fMd§e~' 

. Identification records are similar to th^fprmlbhtch. the 'Bureau' sends 
out and are automatically sent to. the Identif ication Jfiviisibn. by IS 
State Bureaus throughout the country reflecting results of finger~ 
prints received by these State Buredus* ...

It has been the practice in the Identification Division for many 
years to simply: destroy these copies Of .records submitted by State 
Bureaus j primarily because theyido not contain any additional informal 

> , tiop than that, already- contained in. the Bdreau^S identification Divi- 
. sign and supported by fingerprints• Another reason, for destroying , 

them has been the fact that they, represent information unsupported 
in some eases by fingerprints in the Bureau files and would add

• nothing to an individual's criminal record.

4 The Identification Division recommends that a letter be directed 
•' to. the IB field divisions coverihg these State: Bureaus instructing ‘ > 

■ ’. that an Agent contact the State Bureau and adpise them that 'the re.c^;> 
ords do not serve any purpose in the Buteaufs .Idenitfication Division 
files and? consequently9 it would be a saving both to the State Bu-^ 
repus and the identification: Division if they were not transmitted.^

The. Conference undnimdubly;. recommends that this’ be done. If you 
^PP^dve? appropriate, letters inf 11 be addressed to the field divisions 

o-otering these 13 State Bureaus 4 : ’ •

’ 1 * Hr-.- Barba. •
' 1 -■ Mr. Sisco‘ '^T/VB.J/ ' '
N;ehn1sg_- ■ 

4 Belmont - 
Harbo „- ;-------- .

.Mohr.
Parsons^

Rosen __
■ Tainm ______ 
•Sized - 

. Wihterrowd L^_ 
•Tele, Room £__
Holloman
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■SAW DIEGO RADIO .-. . ... >-
, LAW ENFORCEMENT .TRAFFIC .

az.l T Z0N comim’
‘CLASST4 HWxrt i 

: ©a BACKGROUND .

■ 2fe.morandu7a.ojf’ :A*:'JONES toMf, NICHOLS * January 28,
\2955f answers certain questions asked, by J/p* TOLSON regarding 
this traffic» Inspector NUGENT, conducting.-..inspection.. ".' ./ 
San. Diego, .Off tqe^ was. instructed to ^survey the s ituation 
locally and submit recommendationstfs tfo whether .radio - \ 

, traffic for police should be continued* ■ ' - - .
... - ; - FINDINGS ?

"6

Cj- ." '***

; * 'Calif of hid state-wide. teietypd system has total. ■ ;
■ * of 137 stations- located in. various law 'enforcement agencies *‘ 

Two gf’ these stations are FBH~, in-the ;San Diego ifieid ‘.Office^ 
dnjd EBD*. located at. radio receifipg station*’ ' -

.. v Sap .Francisc.0,. Los Angeles^ and San Diego each have
■ . d. teletype mgghSne.An the office hoofed into the-. Cdlifofnid * 

state-wide teletype system for use in sendihg honconfidehtigl >
" Messages via state police teletype system, to Resident .Agent'S-r /' 

3or to. co ope rating police depaftmehtsi- Btireau has approved this :
•\ as a. means of saving communicdtiohst Costs*, Station FBH is the 

? station^in the San. Diego office underAhis network* For all < ’ 
practical purposes this teletype machine has no connection with , 
the subject matter of the meppfundum* * ■

.. ' Any law: enforcement agency in~ California desiring v '
expeditious service, on requests for informat ion from ■’* ' ’>

: Identificgtion Division dr fgbordtpfPi BUfpan headquarters,
t . tplaces .caii to station FDD at radio ■ site■*. : These' calls are' in 

- plain text* On receipt, pt radio station,, radio teletype ’ is
. used to forward request to Bureau headquarters4. Replies are 

received at San*Diego, receiving site via radio teletype and 
srS '
teletype gf.: - u . ..transmissions* - . * • > -

X’ . . Station FBD is used exclusively to receive and send
messages regarding checks made at BufeaU headquarters on behalf

’ZENtf.es/ceh

’, I

. t

e’ 
t£

•* Tolson — 
, Ladcl——— 

^Nichols.-—
Belmont — 

, • cl'8g<t^-
Glavin-----
Harbo -i— 
Rosen—— 
.Tracy 
■Geatiy—- 

- ^MoKr—-j - w . 
^Winterrowd —*. 
“Tele. ~ 
','HpUd 
‘ Miss

'* 'i
5r~REC0RDE0"~"

”ycc.-. .2fr. ‘Nichols



•, c/police .ddpa.r>toe rtts:* ’ calls are. no^reiagedthroupfe . ,,
Station PBP located in the .field Cffice* I'ield Offibeftas, 
no knowledge ds iotraffic handled aver teletype station , ' '
TBDf except that radio station prepares a report git end of . 
month in duplicate Showing number of messages sent to. and.. , 
received from each of the 237 stations comprising system* . ■ ', 
This report is signed .by SAC? .and one copy is forwarded to 
teletype' system headquarters, Sacramento, > . . ’ "

: Suring January, 19S5, station FBDat radio site ’ ;
Sent 237-me sedgesand received226, total 453, During 
December, 1354/ sent 273 messages and received 245, total , • ’“(v 
523; in November, 1954, sept 232, received 231/ fbra'- total *. 
o f-423, ’These months are- typical for yeap 1954 f The cost . .
of this service to fDfjt 3an Diego/ is limited to, the $68,45 ;' ,.7S‘

. monthly rental paid on the machine installed at the radio •.>•.-< ■•%
receiving site since the machine at the Sap Diego Office is' - _ 
pepaj'ate and serve® a'different function^ , ’

/ ‘ daruey ponfudted byInspector ffugent indicates' .' .
that even if this seridee to1 local law enfofcemer^.was dis- ,.W\ 
continued/ it.would not be possible to make further reduction i 
ip radio personnel assigned- to dan- Diego station, , ’ ’ ►

; ' . 3A0 ilalonef Lqs. Anged.os9.[ SAd dhelan/ Sari, prancisco, /
phd Inspector ifagent all agree that this Cooperative' service ' 

'■rendered local law enforcement shouid. be, continued* It ,
represents an extension, of the service Tendered Iry the ‘ *
.identification Division and t;he: IdbOTatory -apd is another.
instance, of the manner in which FBI cooperates with local ■ . ’ 

■ law enforcement, SAD Chelan pointed Out that - '.Pranfa Coakley,
' (District Attorney at Ga%.land9 ^alifornia^ former Iresid^ntfof 

Datinpal Associaticp.offGbunty and Prosecuting Attorneys, repent 
au thor of a Questionnaire to County .Atiorndys as io ^be degree

‘ Of cooperatiop from federal agencies, .-member of subcommittee, With ;; 
' Drupe ftmith. representing- Cbmmiopton on, Intergovernmental gelations:) 
has made, recommendations that 'the: .Ideh^ffication. Division bp set 
up on a regional Oasis because of the nbed for quick: servicei 
Availability of expeditious sarvice via this state-wide teletype

‘ system, and Pbt radio., is effective weapon in combating this : 
, recommondptioh* f • * j ' ; ‘

'■'^1®

- -•/ .. \ ■'...; ■ . ' /

(1) Tiie requests, far retard checksa nd. bther'inquiries 
by California local law enforcement officers, as received over 
state-wide' teletype: system, are handled at San Diego radio station

. only,. They are not relayed through the San Diego Office,



• ‘ f2) There is. rip control eterctsed over these
• >’ ‘ messages l>y the. Special 4gent in Charge

■ : of the SanDiego Office* None appears warranted,

- X “ (e)‘. Servicing these requests does not require ~; 
any work at the San Diego Field Division ;

Office* . '■ - ' ' '?■ 7

\ • (4) The only cost to FBI, San Diego, which cOuld
‘ * be eliminated by discontinuing this service'.

• ■ is the $S0,4% monthly rental which is paid bn the machine
« installed at the radis receiving site,. The machine, installed 

at the San Diego Field division Off ice is. not concerned in
' any tqy with thb requests made hy l.o.ddi law: enfofcemeyt^ 

agencies for service via FBI* Sa,n DiegO rad io

' ; S ' ’ : - - RECOMMENDATIONS '< .

- • ' The Bureau should pdiitivue to make available to.
■ Cdiifprhia. law enfprgdmehf agdhcieh the opportunity of 

. Securing etpaditious service from.Bureau headquarters at 
, ‘ Washington, through the use • of the FBI, San- Diego radio .

facilities,: The- staterwide: teletype .system station FBD.
~ now installed at the Sav'Diego radig site should be 

; f continued as part of the above'Service,

'9
' executives conference consideration: edM:DM^ 2/16/ss

• , Those present at the Executives Conference on
' / wereMessrs, Tolson, Mohr,. Tamm, Parsons,Si.so o, Belmont, DQsen,

• ‘McGuireand Mason, The Conferenceunanimously felt that the 
procedures 'described above should -be. continued, The<. Conference 
uhandmousTy. concurred tn the ^.commendation that th erd b'e no change 
in our handling o f identif icativn^type infbtmdtlonhy radio for

, 'California law enforcement officers., -



Mr.Tolson ctf-' ■

Harhp- ’•'

pgslos^fe-,^>-.W' -' evacuation
f./j**, ■ ■ ■' ‘ ■ -•• - ;•■ - /’ 7 ’ '-.'. ■’ ~ ’ -- •■ : E .- '- ■ . . .- :■ ’ - ■ . ■ -“4‘ . . •

4^. S* ' - ’ Each division ,af Seat of-Goverriment. has. certain.': . '.. ./
people scheduled for-evacuation and in each ‘instance one< ■'/-* - - ■ ‘ 
-or. more' Agent Suoerviso.rs not. scheduled for evacuation have ,-. "<• .

, '-he;en; dbs ignhted;• contact with ,r&e families of those” .* '
•'hhdividual'^ hchedulad, f or evachatioh.’\ :7.;.V - ;'■. v 17 , E:. e C.:h / s ; \ ■ ; . * ’ - . . \ .,, . - ...

./ ; • . In-conf or'mance with-= the Direct or'a. memorandum to .all •■ .
division head’s 10/1/54? ®il p.ers;bnnei s-W evaouaiion -/._•

.? have-.been oonfe&cte'd >M have. s.ig‘piflhd<that .theyEh-puid'' b®-: J;//>. I /V 
/^'•available .for. eVacua-tion.’ •. The' •evacpee a-have bp.en ihsthu.pt eb'--..; i - -* •- 
.in •’^tK^dhutlve^tCoxif'ere-hGe^ re;opmr«\eniatioh,.’_/ } ■ ,/'.

• 5/30/54 that the Bureau has no. objection tp .their thkihg-/I.
-■ Idiscrbet-'/and- c-onfid-bnbLal • arrahgements for- their, families - '■'.’•./'i '-A.' . 

In-the yipihi'ty/-.b;f 1447*4^^'44'7' re dotation Atite or; at -some /7'’ 
other location deemedmore desirable. .Some .individuals' .s.ched.uled - ;• 
for' evacuation have made .•arrangements/.fpt' rheir families, to <"1 ...

*x sta^ .Wirth’* relativesh' others- ’have ■mahe/a^marh^^ .-..J
h f amilies to proceed ’ to' the Interior..7 and ■still others *bavb T's'-'/l/cV .--' 
*‘nbi*ected ■ to .permit. the!h f-amilie-s: th ’ stay where M.tbey "are . how’ /-\ ■•'. A ’ 
..•..idcat-ed” ■ ■* .‘7 ..’h’ :47/'-..
, ■ 5 '* **• . " ■■ ( ,.'*■- *•=. ’ -U'l/ ' r. y , ■ ' “a •• , ,* ' , '. 1' - «. • ' • * >- 4

f ’V 4 ‘17;: Bec-ause-conditiehs/vary x^ith/ach ’family there cap be _ , -
. no 'sb&c’ifi'Q' rhlhst'listihjg.'-the.7hlhgs ';each7’s:tajf. 

”mu;st’;do\'fer .e=aph'’.evpO'uhe M-. ^am-ily '^tnt-bih '.'t -..
’ contact.: it..i.s felt,* however/ that p:ach ■_’\stay; behind'’; thphld/-.// _■ 
■'mhe' pohtbot nbw-ifith eanh' A^ent sphebiijeb'.-f^r' ;bvM‘chat<'ph/t;pp’,ic .7*

•'- learn1 of' ary Weeisil Plans, he .tct^’.ha^-e/x6a.4'e..dbhr'''t£ifit earb<&hd/.-' l-.l 
' family during a period of eyapuatitn or .th - a ?./ 7*

* •■ asr er tain• .what hiphe^.; 4be matter..,;-, ,ef ’ bourse,, ■/■’-.
-< esshrhihl. that' the.- "stay behind, ’’'.maibtMnih^-cpntadt /with the'

'family '■ df /^pj'.py'a'Ghe'’P y f -hake.'s u.c h st bps.-, as are Possible , £ er; him ■' . , 7 ’' 
..."tb' do- ■under/7h4-7'ir,bumstanc-e.-s ‘ to •eahb,fh/7he/.peeda /'of--.the. fa;! 1.^7^ _•

-'He h'tlv,/ of 'course^ -mah<7evury.Xprb 'trb bdhtbc7,-4h^-' hwbubb\’” ‘ ’ . '' 
.“ .at "th® Bureau relboptipnL7ite? if":-

1 t.p deUso.i- Like ‘ wi-s-eyhe’ ‘/ill make shoh popt'a.pt/ h.s; anpe&ra/'.
•. .hpd^'S-ary with 'the appropriate- civil; or .military .authority: .tlieh/ 
, in charge to provide- for he needs . of the' family including ? r' ’
-'phtaini-ng^of fpody . xfateh ,and shelter ’ where' necessapy. - :. /A

' '7 - 7:■
, Attachment J^//' 7-7/,

'■'^cnfp/jlh . "■ •.'/■' MA4&7955:'7
■’3Z ■ '''.'nA



< • ’ . • jfc has been Bureau polify .-that-families will; not'- ' “
?\ Syac-uath’ bith Agejat%; v Tha bureau has, bf ejrlbhsly''chns idiered ‘ , : 

• whether contact should•< bd m&bb'-wiBhphb&rb^'^hfceA^?;-- hotels, , ahd. '
‘ tourist homes, 1 Because' of.' the indefinite nature' of any J: ... \.-

,boss ib.le ^evac nation it i s- "not <nos s ible tb .make reservations -' V 
■ now. no move has been made ip this direGtiopttp/dthte';. .however,'1 
. there appears tb be some merit to having the SAG at QuantiGO ;

make a list of nearb.v hotels^ motels., ■ idbrist homes and' • ’■., 
. t'r'b'bmlhg* '.‘hduShs .bhah^he da^aciity and" ac-ppmmp.d'atiops of. path. . ' ./ 
l ^abh &h^iis-t iG'ouidlba■■df .greav; yhlpe1^^.dur;ing,.«a,.jberlod. of' ; <■' -.
b emef^en&yc.i;'bl’' It’-ppi ‘.p t'/t/pl 7,/
: KbC.dl-H-iBWlZOW '• V - \>

.' 1»: Shat bach’division he ad • s ubmi-t a4:me.mph^'nd ;W'/’ ■ •hl 
stating- that all. - preGaut 1 onary as neg ts of a reasenable ,‘naturb.V ■. - 

. . tiajfby b-een-bacplpreh , and h&nd-le;d"-'‘te. ,ihs Uf e' insof ar' as prac tic’hble 
.T'rth$tp’hrbay1 behihdh-'^hayeoevbb^ad^hdlthe: evacuee and ..asoert Sinead; 
'.^fhaiy; ifpany7.-'^ibns;,;he'.uhas, mgh§pfep7;th.e7^afd. ^hh'X-tliibaing ." ’ ;/"■ 
dp of his family “ppfingpa. hbhiebth^'

■■•• the evacuee his exbfesS pishes in- the“m-d:ttefp. - .'■ ? -.f:'

' < 2.»' That SAG" Sloan be ‘ authorised: to; drap. up a list pf'
. ’ the hotelsmotels'touristhomes''and rooming''hpuses in ;the’
•f; 4baKUiCbl§bh&';shpi|infebh^r‘4b^apdty. apd; ■agphbfedd'hbiptisi the '- \- 
; bhring .a’'beriod/bf ■ p. .-■’ . u
uembrgjehQ^t ’ 'lit";*/ ;yhupp .h'-p-l/iihs. ’./.T mh'h'b’l p-.hpX / -t'-..P p.l

>.- -’ .< .. .. I . If reGommehdatibn ,o:he! abdve.is anprov^ .
fpi’th, •tb.J.lvisipn haada..ins't'rud.'tl:pg ■t'hah-t’he

jmatt^r’.'b^;handled -by %.'i l-": ‘ h ;‘l':

2*



)i.^rTfi^»^ri:iTTTTj7~_T“/frrmiiii\iiw^;CT/^(jir»>»)iWii>r‘)ii>jijjiptjiiTfcuLlfi*ri-'»l‘-,T*Tit*- **■'-. ” \ “7* r 7" J" .'

.. v •_' ; ?!Ph^-consisting of* ’ . -.
;Mes.snaZ !f pl son, Motin j • /iafcnij, Rosene ■ Raisons,, • jSIzqo,; ‘t ?7".
Boardman; jlas-pn and, De-Ebstbti., considered-
and unanipio.usl'y approved them, C , : ' '5' *7 A•:'



W TOLSON/ 2/23/55

^PIPCUTI ‘ S CONFERENCE

.fPKO-DAY .mmm •
—? SV*-'"" "'* '■ IJ.1'- ■■_'■»■-■■ I —~.,,, .~_t_-*.-

OB' ‘ •■ • . , , ■ . .. , '
? In discussing wiih/\i?AC .Auerbach on, 2/15/55, how SACs , 

Zr!^Oe^a;-r'e thdmselues for conferences gt the Beat of Government, j 
H&ssB* Auerbach expressed the view ihdt it might be desirable to 
^^^struct BAGS, to comunicate With the Bureau by memorandum in 
f^^vdnce .of their arrival in .the e^ypt the BAGS- hade any. specific. , 
W^lems of tin involved-or 'CbiAplew Mature to discuss with an Assistant 
^.^irector^ .. . - ■ ■

Auerbach felt this would mghe it possible for the
Director tp pull the necessary files or background data f 

order to properly prepare himself to -discuss topics concerning 
'^^^iah the 8AC -planned to bring up. .. , \ .

CQBFBRiSNCB. CONSIDERATION ' '
w^^hiriaftrf . ‘ - - y

Presentat the Ezecutives Conference on 2/23/55were 
K^^ssrs. Boardman, Parsons, Sispo,. Tan, Belmont and Mason.. 

Conference unanimously- felt that nd further action, need be 
HOragften- inasmuch asWhat.SAC Auerbach sdggett's: is the generall y 
$£$^c spied practice of SAOs. Members, of the Conference cited a number 
-W4. &F instances wherein SACs; communicated with ihe $eai of Government' 
fp\ concerning such problems and their desire to discuss these ' f ? 

problems when they reported to the. S'eaf of Government for Ttoc-'Day
If iConference, - ’. - , ; / ’■ / ' , - - Z’

• ALL INFORMATION CONTAINED

Tolsd' * ' *

B^Xmcarlfessrs* Barbo. ■ 
Nichols------ZiTZOO

.taho’^W^/^ Z Z 

Mohr------, - Va'V ' -

Parsons ... ; -.. 
Rosen . - ’ '
Tamm- r , ,
Sizoo - \
Winterro'wd_____
Tele. Room ____ .
.Holloman _ 
Gandy ‘ ■ ■ - P*

, <30 MM 9 1955 /
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9SSl,St2l^“^j 
lauSIjsIclS!

Kfife’JSK
jiu-f’

.. /- Conference
' ■» i - -i-' <*S&z S . - ••niimiinr— - ijli n ririjjiiiTrmijnm'i iu'ii'l. ’ t -V> V? * V-'l 7^: ■- -• /» ;

•' Hr. 2/15/55

• - ■ - <t *-r . . - .>•■.-/' 
*•“. r- ' ' ", .

$36*S5 ’ ' ■' • . /
dlABE BT SA ALESlO SAVJftbA 

TOBX bFFIUS ■. . ,. .
SffS&FSXTbih ■ . ' . V -•. ■' - M? •''

ALL INE01 
herein 

’ DATEi^

.(fteqUeJst
fteeord)* copy attach A- bcMriali’M and placed. 'in^fifP-tbhdn i t -is , - 
ratigfned to. the .

' notation an top- seniCl'that^FH^^was ^
sent to Bureau biit no other record of the form, is maintained, .
FPSSFhf' RW&B*' '’ ' '■' ' ’ ••'■•’■) ' V" • ’ ' •

~T^d Ifaniiai ^of XnstruatianP stgitep that ipCen. ;FD-& -is._returned

Jti'dd-bwCihe^foC^^^ ./..• r -z . - ? '
.AP^lfXAGRiSt.- 7.?;.„'■’ .. .’ ;•’ - '.•'■■/•/. ' ,

' •'■ ■ Sugge&ter states that in cases where identification was made- 
without the use of identifying nurlbers9 it map a-t ’-a, later>date be 
difficult to determine whether- s.uhjdat..of identification record whs * 
identical ttith' subject Of case file and uittW FP^g readily available, in

' ■;.th'eifi.le-x.'pgtt-to th-ts question ‘dan be' ' > ;
•;' received simply by referring t& .it fufiher^npt.ed thdt FBr9-. 

goptaint ttfar^attbe notations udludbls to. \ . .- , ■

I, 
'. V

■| f pcoPd ratt&Ched^. fhd ’record shpuld be- ■serialised and
*• JUS- ♦-»*Aj ♦£» I* '•fcXt 4*kV.V: „ j9'ia is W f_> i* • .*

1
s , , 
i
i •

t

$

r

$oted bp suggestCr. ■
IQOfe
V

; J*

2/e?o Td'rfcj 'states this appears to- be g good suggeettxi 
i’C be; adpptedf ‘ ■In:§peatbr • j*. ^‘e-XC co ncurs with • '*

#• Brown state# -he. is tn ^poor-.o/ suggestion and.
riapfeends- ro'm >5^9 be stapled -dn.^pjy Of the identification record and = 

■ filed as one serial .to saye tines . - ' . ;

w wasM. ; ' »/.•<?# -3oardau
^Nichols________  v , • . .

^°qt~~~ •. Conference of.H/i-d/SS* -coapasOd of 2feserP» fbisbn9 'MOhr9
fehr_3‘gnp^ Parsons# Sitao# Hennrich# Boardman#. Rosen# BeRoach and. >jasOnf \ '
^^Fpdetisehjded unanimously favorable,Attached ar.ea.ppopp&eddM&itlale^Ma^ges- '

•T”^ .-■,' ., and a . letter toemployee Savibld,. • ‘/fa < '
,.. . / .■■'■?■'•'• '” ’‘ ■■'•’ 3; ''es~^
iSSe' JF- ?Si . *’%’•- •Soriw * <t*”2s^’ .«*•:««' 9.1®-., - ■ :•



- '
3/7/55 :

BY HRS,
SUGGESTION #84-55______

i iuyde by ms,
' iPEEtiFibATioii Division

At,L. INFORMATION CONTAINS?
HSRElJ lrar EX
pATE^ZV.4'4i4^Ygjp ?",.«StiGGESTIOE:

Urs. I [suggest:’th2x^^sjc^f^piajed_in ,
the lobby for the to urists while they^Te awaiting d.t.oUr leader

OBSERVATIONS? ’. ■ ’ ; • ' '■ • ' ’• - /'<’.

’; . ’** • v■-,.■/ ,:C$. D, BeEpdc.hr,:-Recoyds; and Covttiunicatlpns. Division:
‘does not feel that music Shotild/bg played, in connection With

tours inasmuch ^s this'does .not appeat to■ be id Keeping with the
;> dignity of the. t ouy pro gran, . -. .. - • i

■ E^MtUlfdfS/7/55 . ‘ :•’■■ ,. <

. 'Present cpb the Executives Conference on 3/3/551 isere-
Ue'ssrsi Tolson, -Ub.hrf Tauai/Parsons,, ^izoo:/ Belripn^, Boardman,

: ^in^errawd., Eollorxin and. Mdbp'pf f ,/1 '
: ' .' . v The ^onfepehoe.f&^tdtt< upanitiddeiy. $hd:&strable. to: ‘

- play riusic tri. the entrance lobby to the' building on the; ;f if st.
; < floor where the public gathers for tours, 'The lobby refeyred ■:
> - to is the one half Way between 9fh and doth Styeets; :bn~ •. \
. Pennsylvania Ivenve thia entrance is used for thb a.sseri.bly 1 

A of visitors waiting for' toyro, . ?

dcrUesstsf Harbo ': 
■ • .’ Sisoo ••

RECORDED - 7S L' f„ .;■>? «ED->-^"-~'

Tolson.^____
' - ,Boar3man^Li^.K5>J 

Nichols . ■ • ■ _ •*
-* Belmont 

Jiarbo - -
1 Mohr'.- 

Parsons 
\Rqsen___

* ' j'
.Sizd6C >- 
Winterrdwd:.

/ Telecom. 
Holloman _L

’ Gandy

W’,.
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THE DIRECTOR
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£

'MOOT COURT TRAima

■■i-’X

c ’ 4

1V.’: 
fr>-^ i ,V ’.'

i’W

V.4
w 

‘■>u»S.*

Tolson-JL 
Boardman 
kicfidls^

/Belmont.. 
Harb'o —
-Mohn. _ 
Parsons.^
Rosen —__ 
Tamm'

■OTHER 
WSU.^S

. HA&KGR'OUMb± 
’"'..'I1".’J".............. I. HWI-mw—

and a liviited humber of radio, pperdtots who do -.Special Emplpy^^^^.\ 
type work on. a partrtipe basis might be called upon to.-test if^ff

' in co'.uri* The frequency°f testimonyby nonAgentS: is not .
;-spebifichllp known. but Such persons would -testify iufrequentlg^^ 

‘ . ' ; ' ' ' feji

-> Much psps,ons are given moot court training, when ihe$^. 
' are first assigned to any fesult-fn.-thetr'-n^p^

testifying in court, •' The re‘-’is. no sei. peribdas to- when .; . .144 
refresher- moot court training must be provided, . Ti 'is-' e.niire-^.

'’ - poisibie. iiiai a Special Employee might hane had mogi paiirt 
. tTaintnp;'sbv&ral pearb' ago and has hat pgeh caTl&d upon tb, 
' . testify during the intbrify* 4 • - -
: fiXECUiTVES cbmREiiCE 'CO&RERATTONii -
.- ' '• .' " .................................... •* .............v. • -•■■ . ' • ■ • _ ’. ' ■ -- ,

The .question was. presented, to* the' Confer dfide* ds- 
whether moot pourt. training s-hguld be givens op dn--hnhugi, Saais| 

.'ip the ngnAgept personnel :whp gould be- odiled uppn. io, testify^ 
y in courtThis, would include the: 3Q& Special-Employees, in. the. 
field and a uery small number of radip, operators.top o- do ' . 
pdri+iime Special Employee-^type work. ' c- g

, ” . • present, .at the fynfefendp on S/34/bfy foere Afessfy^/
Tolson, ^arsons, Mghr, and lias on..

• * . The ilinopitW of the- Conference, MeS'srs-^i .Mohr dhd
Mason, felt that moot couri training should be: given to nahAgent , 

I personnel who might be called upon to testif y at. in tervals of 
_one pearl ‘estimate that:'ft wpuld tdhe approximately one-half [ - 
■ihour per employee, to- provide such training. (There. are ether 
rurrangements tn existence for providing moot, court trd'ining to

^Ag.ent personnel.) RECORDED-.35 _
v ccrMessp^ Sisho and Sarbb
—.;• imhi

<*">
is® <



"4 > , . - 5 *■, , • -4 ,

Metioranduti. to the; ^Birectp^

_ ■. >\ / The: tidjcfi tys.pf/epsrs* '-SStwy Parsons, gizoO^ l&ay . ,.
an& KallPtian;, felt that; there -wot h& need ta provide refrether 
training ’i& wfirf court to nthtgsnt perhohhs-l^ it is sufficient • ■ 
to provide nopt court training once to any Special Employee dr,’, 
radio, operator who night later have-to testify; if and when 
it hecbrte.s necessary for the employee to actually testify the

< SAC Could Check the employee Ts: testifying ability in advance, of ■.
< ' a courtroom appearance * . '

^P^tp. tj^p^irtctc^s^istss;^ appropriate: dgtiioh.. . .
. / lpii:i ^e-_ taken* ' /’ '-'•” '• “- . ■' -

’ ■/’ , . ‘ pesppcifu^ly^ ' -
.. J f. « '^sr- the' Conference

\ .' ' . ‘ * .. f'z - ‘ ' 'J • *
- •- -z; . ' ’*. •/ ’ ■ ”. ' ;

- b :, f Clyde 4.- Tolson: ;. -
1 ' -, - • “ •■ ■■';■'•. ’ - ■ • ■• ‘J. •

' ; ■' ■ _ ' ■ . P ■■'■ ■ J , . '. ■' j;. . ' ■' , ■; •,, *' ’



• \ Poison' . i&rch .•

Whe Executives Conference '

On i&reh 7, 19559 the £xe.putived Conference considered -\ 
the Question 33 to whether the J&rpau should conitnu> to disseminate

v . to the Attorney General iind to th^Ghafiman of the'^tPm.ia--'-D'nergy- * -7 Ji 
■ the. 'list >/ names tnpZ?W$ fa the Dufeau*-®'Dbcaritg \: , \ -
, • •’ -Bfaift,-Iftbgramp This-isd ■list of -nafaes. ifiich- the Duroau hab: . '-■' ■-

. ■maintained since Ihroh .15* 19$?, of per&chs ^-holding apt ips atomic * -.
Dnergy tommiesiah'.Plearancps to. DeStricted. Dataandconcerning 

" . whom Dureau. investigations. reflected derogatory infarmaptan within
■>,. , certain stgnEar&s*; ., 4a>. eZl&rch, 7, .1955* -there 'ware:<294 named- : ;

’ included .oh 5m list* " • • "~ ' ’’’'A'-'. • •" — . ' . ■' '

- • -■/-■ : ' / ■ '. .. ' ‘ ' • - . . 7 . «/.- ■ • f . ’ ■ • -**;
'- .'.' iDtssentnatton toad ftrst made.^.a ^hd'^hatr^n of' the ■ 

'■■:■- ^t'osiia-Energy ffam^tsst^ohoh-'Dehdhi>er-: £> -at the' 'rdgae8t^ oZ,4Rr,
-; -^W- domntddtoiler '-iM. tdentt^y at who i^ght ■7;. he DdmauniB.i sympathMrs^/ D^eemt.ndtton.-wbb ^trot made'.to the

' ‘ ■’- Attorney General on January 2954» .fhr'-hts information^ inas.madh : 
ctp Robert ff^yehheimor^s. -ticwie had been on the Itst .since its, ‘ . 

. '. . inception ■proceedings io renode ■9ppenhe-ttier*8.\:. > -.-.
•/, ? c2earance» fertoCie':fevi8$6n&-MtpS .heensnbniited'to- t?Wf. -Attorj^ey../ ,

■■ '^general aiid.'the.since initial dissMnation» _ <W i&rch 4^ 19$%'r.
\ the'Ghairm^.Pf^thd'^tP^ie.^ergyCoeiisioeion'ddvisea'.tliat the "._ 

7 '77 preoiouo' lihts: had^ served a tiseftii'■Darpopef that no all,: ■'/-?
. . -■-.cases' resieiffed oonhefning; individuals mentioned -and in several ' •• . ■ 

cases ADC feOoiiWsinheh hehringn to determine if clearance should .
■hot now be retohed»- r'Dte i'ndlehted c Ce.eire tp receive iists: in ^the ■ 

■ '.-future/ ' ' ' ‘ ' ' ' ' ’
•’•; ’ • 'si-Zp.O'i'7hs ^ecutlves. ■0'onference canhihtiny-of l/edsr^^^i'son^:: 

- . .. Doardmanf/^arbOi tbhr^ - ^arsons** Dodehj- ^oiiomda^ j^i&nire''fof‘iticho2s-9- 
- Mehnrieh for Delmont, Was Of the unanimous -‘opinion thht Since the .'" 

• ■''. hpic rsspohsibtility for.-the, granting- or ■denying- of clearance@--was-A 
■ . imposed upon-and since the ^rea^-diSseminaied the reports on -

_ , ‘ 'dll-ihdidihiials directly, to- ADG upon completion of the investigations 
Bi^n^that no. further disheminai.ian--#f '.the-.Security Disk list phottld be ;
Nichols,rerirfaa. . ’ . • ' - * „. - *' * .' ’ ,

7 ■ ..:. .7. < : ^-ffom-95 ^.-7^ ■ 7^5/Z' ‘ -

Tarnm - ' - '^-Z7-l6$4 ’■ ■- .■■/.;•■'•'

drfr fri-t'
Gandy

i>; Iteittont

1



/ • •' ■■ -' 1) fit decision it is l&Zietfed jtepessq&p
' that the'■Ghair^an.of the^towto Shergydemission

■that :M<rsaU will 'not. prepare such lists in th# future* A 
'■■ ^letter to this' effect is ■dttaohed* . .

, * , ' "4 , ■ “ *'•**.' -i ■* . ' „ “ - ’ .! 4 <• r* ' , *.> ' « *+■ * *

~ ' J . 3 J, '^ ' , *\ ’ - ■' ’ ' . \ ; * 11 ’ y-
*" > ■ ’ ' •• a., ’ f ; '■ ■ . o - r ''- ‘ v _• v ■ t• “

' ■» -■ -. ' * * 1 f .. x. ’». * - . ■’ '* "i - - ‘ ’ - ■ ■

W ‘'hav# n#psr th#' attorney General that '
.■ ; yhe would he'/urh-t#h#^ the##Mat.#..oh tontintiing.- -<3hd it 

; '-.is $20$. heMeued notification'#f th^di'soontihuhhc# :#ee^be

*



The Birector

The Executives, Conference

4J?W:CT >SC£W£ TO BE HELD AT

1955 s
FOR SRERIFFS ANDLTAttERS '

$4* WOjW® CO&TALN^ 

awiy

V * / The Conference bn March 9, composed of' liessra. Tolson,
- \ .' Elchols,BoardTAqn^Rpllottdnf. Stzop, faraons*■'Rbsen, Sennrich, ’ 

. fapm, Mohr and Sarpo, considered the proposal that the Bureau 
furnish instruction pn defensiyO 'tdciios and hdhdlihg of firearms 

. . ', at a .school -in flew fork -state designed for ^sheriffs,, jailers- 
dndD others Concerned with the handling of short termhind deten
tion prisoners* * ' - > • • *

ft . .According- to the publicity. on the. school,ihf course is ’ 
:"d.esighed /"parti.ouiaflff for 'sheriffs, fatiers, jail- wardens and 1 ". 
' ja il off idefs* bounty- penitpntig.fy. Off icers:4 police ^assigned

r • to jqcqi 10ch-dp§ and detection, pehs, and athefs gghcerned with 
. , the daily ddpin.isttati.on of similar units*" Restraining ppogtap

■ has the interest and support of' the following groups; . Re Rew , 
Fork .Statp dherfffs Association^ the flew YorK State Coppission.

, , of .Correction, theAnerican Cof-rabtjpfaT Association, the. Rational 
>; • • Jatl Asspciaiiohf the pTidpp ASpoef.dt.io.n. of ffew York, th& ' ’

Sy Rpreah af-pfisons;, qiid jjdwrehG:e. Cniuera tth\ According. .?
• ’ '- to- our Albany <Cff ice, the. liew ifaffc State Chiefs of Police Associa-

• tian is also interested f.n the prog rati, .

SAC Stucy:.-anticipates an invitation fpr the Bupequ to 
participate in this t'rqRisg pfograin by fiithishihg instruction? ' 

■' /, , on defenstpe tactics and proper handling of/f tredr^is,-
• , rpco&uend'S that the Bureau accept, the ■iipii ttLt'i.oji in Plow - ,of ,the^^ 

■ fact that the Pew fork -State Sheriffs ASsacyatiqh/and- chief's.
x / of Pafiee Associati on fpr many, years have coppef ated .with - the•:

•’ Bureau, ia a long-range police training prograw which has been 
highly suddessful* . A' few years Ago, the- -ff.ew: York State Bini sign

' of Safety? under lldtional Acadewy Sfaduate Thomas y* Ryan en.deaeored 
^ht^T-pthe police training field to some degree but this was 

^^~^disbohtfnue.d dfier conferences with Ryan,. ' Ryan, reaped ditty
-Adth the change of udmiaistratioh: early- this, yearf- Thfre-are — ' 

■'-V0RW’9® ■
" - A Ar* niidiaiJwtCTirnr ,ws0bmnnM( iwmjyun<

WBEXM-95 ■ , .

, Belmont, 
Harbo_

‘ Mphr\_j*i_______ .

.-Parsons __&X. j. JfF. Sarfii> '

Ta^n^— Sr.Si SOO 11-

feW* J ' x 
Tele. Room _ ■ A .

t.



present. nevibets on the staff of the State Division of 'Safety.who 
? undoubtedly would like to extend: their activities inta the field 

> - Qf police training generaliy/^ ' .. . . , ‘

’ .. *’ ■ it was. pointed out to the conference that'the'iiaj'ority
bf the. individuals who. attend the school ip August will probably

. be deputy sheriffs assigned to fail duties. EoweVer* the invita- 
_■ ' tion is extended to other county j’ailers and employ epq in state 

institutions. > .

\ Messrs » BiChoip* foardpdnf';Mqi.lom.ah',' Sieoo and‘ PafsOns; .» 
. •*.;?' recotmend that the Bureau agree to participate- in the school as . «■

’ 'recohtnended byrSAf Soucy on. the gfpjind that it would. be to our " 
advantage, to do s.b because-(1) we have frequent, daily contacts, 
with county .jailers -and we need their copper dtion? (%) if'we

' -don^t furnish this trdining ft wifi, leavean opening for s.ojne 
other group of agency Such. as the-yew fof te. State Division. of \

• \ ; ‘Safety to: furni'sh. this: training dhf thereafter endeavor to 7 ; ‘

’ * ' expand, their training to groups ff. sheriffs 'and fflice officers / ■' 
generally^ ' ' t ' . ' ' '• r . - v. ? ' f 1 * , '

ifessrs. Tolsohj, lioseh.f.Senn.rich} Tai3.ti3 - Mohr, and Sarbo 
were opposed to Bureau participatioh. in the proposed training. ' •
school since. ft is a school in-which Such, agencies aS the Mew. ' 
forte State Soiruzissioii pf dorrectiohy the .fattopdl jail Association* 
the. Prison. As so station pf few forte, and the y». S* Bureau of Prisons 
babe a priiidry. ihierpst ‘afpng with. the. -few York .sheriffS.Associati'dn’i.

. .Mhose individuals whp: tfay :i>P, dteppetea to attend the \ proposed •’
■ Spha.olj August 14 - 1^ who are deputy sheriffs 'would* -pf course^ 

be eligible to; attend regular police trainthg schools which the • - •
• PBJ does conduct under its established and wtell^nown.policies,* . 

These scho.ols* of course* include ohch topics as defensiae tdeites
' land'the, proper handling :pf firearms*. . , s ‘

• • . ■ ■, If the Bi rector 'approves: the fajo.rity. recpiimendatipn* * , *
Jth's attached, fetter should be sent to Albany advising that the 
Bureau, cannot part-ipfpdte in thg’ proposed 'School for'jailers and ‘ i? 
penttentidry emplo’yeest, : ’• '

Respectfully* / , , . .
For the conference ’

• .’^'.'7 7‘-‘'' - r;/- -,.j;
:Q1 yde A* Tolson ~ 1 . ■ .' ' ; \ '



MT. Tolson 2/28/55

Executives Conference .

iNFQRMATION C^W'
ALLI- ,. , 

DATlt^P'wk-’
.SSJJ 
,BY<2

• ' SUGGESTION $51=55—x———i
r MADE BY SA|______ I &

. SA FLETCHER D. THOMPSON ’ 
CLEVELAND OFFICE ■ '■ • . r - • » - • .

SUGGESTION.: ’* .■ •. .. - • . . ■
-it is ,suggested,*in Bureau reports, the es,tablishe^f^jminal. 
he '-describe d ■

In the pash,rather than.’’T^l, of known reliability.’’^ /Uau> »
ADVANTAGES: . «< - • . ■

j Suggester feels this suggestion, would avoid unnecessary ’ 
conclusion pirpart of Bureau concerning the- reliability of established 
criminal informants J x^ould eliminate- the possibility of .misinterpretation 
by ,U> S. Attorneys ant^ other non-Burea^pd.nsonne..i:;'" would; avoid •po^.-ible ■
future enjbdnrdssmen ipt.he7.Bpre.au,>>fr^ : . \ \

• . •> '”■* / I*,*"* y »« . ■ a* - * k «**»^*' A ’J <c,

*DISADVANf AdESI 
7 None noted by suggester.

OBSERVATIONS: ___ _ ' „b7C .

■ SAC Hawkins, Cleveland,' recommends the suggestion be adopted-, , ■
'■ :’/-■■”■ ■ ?- ' '1. V ' l- Y .' ./• - • ,

- . •/ Mri Rosen# *ln-vestigativd’■■jOirvi^ibl?»^«*C'oim^e'nds" the suggestion . ■ 
be. adopted, pointing put that the recommended new phraseology is'more 
accurately descriptive, as to Information from criminal informants.

- inspectors H. C. Van Pelt and B, C. Brown, draining, and-*
Inspection .Division, recommend adoption of this suggestion,

■ AWARD ? - ■’ ■ . '. .' . • * < . ; ‘
If -the.Conference approves this suggestion, it should also 

consider whether. an award is to be paid to' the suggesters. and iii what . 
amount. ■■ . ' ., . ' • .■ ...

^EXECUTIVES CONFERENCE CONSIDERATION: EDMics - ■ ' ;। ...... ........... : -a
-Boardman_ _____ * . . . . * nZ

Conference of 2/ll|./55^ composed, of Messrs. Tolson,. Manx,
*Parsons? Sizpb, Hennrichjp .Boardman^ Roseny Detoach and Mahon,- j. 
rerCummanded uhaiiiimuiHly favorable.. If you approve, manual changes and

•_ to SA | and SA Thompson are attached, ' '
tamm'.- - Attachments . *• .

; wWfrpwd__Z । cc: Messrs., . Harbo &. Sizdo • 
Tele. Room 
Holloman^- 
Gandy —_

to SA
y

M 101955

-{
.t

frwrtUiw ywln ■<

J
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3/7/55'

EIECUTlirES CONFEREBCE ‘ . -jHEEEnS^^^NgG^Ar. -' ' '• 
PAJsJT

>3^

. / “• Present at the'Executives Conference on. 3/3/55a were
. ._' jfeSSrs..* fblson; Mbhf* famm? Parsons., Bp2montafBbardmana

,/ .’* W-ini'err'afadj Eplloman• and:’iidsan^... ■ - . \ , • * *.
.. ’ * * zv . j -> ,■' 1 ’ ■ r

Each divisibn head* ffleld 'arid Spat -of.Government^ has ■
.. in his: possession a supply of Civil Defense .motor vehicle'markers

, . . (SF-139)i •. These Were obtained by the Bureau in. the’ summer of . 1
. 1954 for ultimate issuance to key employees in order that those ’

employee's could travel freely: through Cipil Defense op police
.;-.■» lihes in any ‘emergency*: dgehi or nfericdl credentials: fa ill b,e \ 

1 recognised by Civil Defense; the motor vehicle markerhowever3
1,.' .- ' will make it Unhe’cessary forf'Gibtl Defense employees to stop ; 

the car driven ,by a Skgreaw'pvkpidyjh.^‘jgrid ;
identification • ' - , ’ , ‘ >

■ ' ' ' \ \ "... .• ., ' • • /' ' - '//, ‘ “ * ' \ 

< ' fhe markers lire gardbgdrd placards designed for display’ ,
• 7 through the Windshield of iite Wp.tor vehicle;, thp EBP is\h;ai .<

; / identified; the placard descttbes the car as an essential Civil ■
’ . , Defense vehicle. Such cards can readily- be seen iying, an the *

*•' front seat or on the redr-W.indgW' shelf "of many parked' carp in* s \ '
- ’ \: the. parking1st On. 14th Street, opposite the Depdttmpnt pf 

? Commerce, Obvigusly^ some d.gencie.P. have already issued the
'• divtl 'Defsns^imdrkPSre.ir- ‘ ’ *‘.• •’ ‘ ■

■_ - .. It Was pointedout to the Conference that presehtlp k-
’ the 'markers are retained by division heads;under such droumgtanc.es 

// they will be useless Wheti du prpldyee; tries, ib get from hig home 
. * • : to the field, off ice op to ^de.vacud^ion point or: to fiis position

<. at the..Seat of Cover njieiifi.during' dn' emergency period*. Ugrhezs- ■
have already been issued .tothe firearms instructd.ts 'at Quantico f- 

, so that upon receipt -of af yellow alert they pan- promptly prpgeedz^
• *. ta Quantico to ready the building for the key employees’ of thef f ■

Tolsoh^_ .Beat of Government, who will evacuate to: Quantico.*, Dhe Records 1
Boardmkn a.nd Commun teat ions Division feels that the need; exists for

markers fOr u$e by certain key radio employees., 
/Harbo^'-- - switchboard employees and other essential people Wbdf d.re tp- 

report for duty in an emergency or Who will have, to;evaluate . , 
Rosea;-^-.,' ‘ ' * / g)

cc-lfessrs, Earb^^fElsbo
Tele; Room __ 
^Holloman_____

v -Ganda,_ r - '



• Memorandum, io Ur. .Tolson - - ' *. .

■ . • • • \ « • .» -
:'•* promptly' PTder' tP keep eppmunicairiaus open. - * , \ ; ; .

/ . ’ 2%e Ponferendp was reguesibd te exprpps-~i-ts:Jfti'Siff
asr io whetherx (l) itlvi1 defense Potior vehicl.e'
should, be issued now to key employeeslift’the fteld and ai. the ' 

7-^ed.# of db'vermnentf (2} hafher-_ than prepare* a ppopefip receipt m
• for e.acb sub-h mcKpfc.er* Wbeihef ihe division bead 'stibuld arrange ' .

. io iave edcb mar^ep puftbejred on fb^ Paoli and Peep a lip# £f
; ihe ’ejapl,ogees who. hape pd&b ncirlceP and ih.e number of phe. iiarke^ ■ :
. 'gssijgned Pb in&i empfgyeef - J < " ■.. c‘!’-’ •' •■ •• '-■•'.■.‘ • - ' .’ ' - •: * , * ' ’ * * ’ - . , k * . -■

EXE^PTIVSS. aOMPSRPITCB .COP^fSE&£Tf0M: ' . - V1'—;'. - ' ■ < *

IThe Exec.ipiipes tlajifprence. u'dahd^ous 'l.y agreed ihai dh.e
• ffuiomobile■ markers should be issued'io. employees' in ipe fi did.

and ai; 'ihd Sead of ^ouhrn^enf. now und i~iuti,eaah dipisibn hbad 
spbuild keep d iis.iing '.of ihe parkere-’f&sued wi:ippyp ^bhe. necessiiy;

' ^■'properiy repeipPs.- ' '■ y- '• J . • ’ . ,'.?•.■•;• /’• •' ,\ .
' '■ ' :‘7 / ' V'~'; 7 <'k: 7/-* ~ ' ’ '•

;' y ff 'ypid ■ 1*
': Ee;iierf.'‘ .. ’J *7 ,. ';• 77„7',.’■ /' -f 7 '7,.. 7.; ' /
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llr\ Tolson 2-24-55

The Executive^ Conference 
< ' ’ - ^ K i

ALL II^OIWTXON .CONTAINED \ .
HEREIN 
DATJK

/ ■ . ;■ ■ • -. ■ ' . .
The Executives Conference with. Messrsf. 

Boardman^, Parsons? Mason? Sisco and fi, Tamm being 
present considered a quest ion pertginihg th^e 
^osting^of^issing. verson notices- tn,J^hegfdejtti" ■ £

It has been the policy of the identifi- 
cation Division since 1939 not to post missing 

, person notices; if the missing person, has a criminal 
: Tecordof a felony!nature, Although a review of • . ■ . 

the bureau fifes,feP background data On tilts ' , ’ »
^^^particular. question of policy; teas uhprodnctibef 

..f-iffithe Identification .Division recommends; that disr' - 
'^cretion be utilized, tn the posting of missing -’ 'f

• t *<« av, •» X **. x*Tn.*^ o cv.’T'n n ‘hnne in'n ■•

,' notices be placed evep though the missing*person x 
has, a criminal record., I^i should be noted that <

1 the nbttge is posted for ari thterested relative v 
, and that in marijy . instances the rblatipe ,dogs not. ( -
. even khpia of the ,existence of a crlmindi record,' 

■ The tiissiiig. persooi notice is not for the benefit - t 
\ of the -missihg person but rather, f or the rel&tipei..

The Conference unanimously reco^eW^-' 
that if p missing person has: a. cririihal r^gbpd^^■' tS< 

. ■ the notice, still, be' posted for an ipterestb'Q'f^ 
relativb: provided there is an-indication

.actual bona fide interest th a missing T'eiatlpe^f^f^^^

k* . 
; f* * *

■ *rifSf ' At*" X • "* •' “ • w- • ■ ~- > y —

'rj-> ^:J^'^.^p'ersoh notices to the extent that missing person

1 Mr, Barba
2 ’- ifr. Sizoo

Tolson- ■♦*_♦• 
Boardman____
Nichols -- . _, 
Belmont —______
Harbp. - - -u.
Mohr __ i-i-j.
Parsons

# Rosen. ... 
Tamrt__ _:__ s-js.
Sizoo _ 
JPinterrowd___u 
Tele; Room. 
Holloman__ ___
Gandy,. j

• <.'s -en«4 it-

INDEXE0-88
"-}K .

&ii2

X'



M&- SOH

ALL INFORMATION CONTAINED ,, 
■ hersMW^Plassixxw>, t/>2 ’ 

■ patw/^ 7A w70^g.eJyifo 
to wibtut acapiot - 1 \ .

, £ ,.,.' -*<^W 56th Session of the Academy Isscheduled to
1'tc- October 21. These dates wef© set because of .. .

^/^b-'.P^bvlb^My^planned; retraining session "which has now been, uancelddx-^ 
to have the .■retraining'.session-In the Mddle of October *■;>-;-)

|y&he'n‘ the-'*weatfeor would, fee. mbre pleasant than it ordinarily is in"W«u--y-_•• 
^filddlp bf IldWxnbisr. psually the . fall, seaslo%‘bd<lns/the l^st wcek/lh^k 
,/>4ugust and ends around tW Mddle “of iJdvdmbG.r*' This avoids., the ho&:‘-.. ’ 
W4/August .wobthef* It also .poralts the. gruduatiozi .exdrcisfeB to &e:he|d;

6K-^Mn the* iaiddie of poVcmbef when the weather ,li apt to be eobl and wr& 
iX>'W would have no difficulty .keeping the aud.itoriuni comfortable for/;; ■ 
'..' ‘ tfe© graduation pxpreises;..' Since the retraining session has 'boon.-•

>•■- uatjeeled the. reeomehdation -is .haln’g- '-msd# that the, 56 th Session -dht^M; 
,< / bet changed- froh •starting da tej of' August 1 to the- starting date’ of । 
'■ ■*• August' 29, and graduation da to-October 21 to- ©oye^ber 18< 
"■:. Pepartmental Attdltdrliia. will'he-available tons for graduation ’• h 
\ r exercises on that’date* >■ ' .''■•• . ■' ’ ■ <
4 v- * " ' J '' ' fr - ' -' . . , ‘ ' . . ■ .' . .■ : - . , ’ 4 
;• ’.‘- ■ . -bindc thp retraining .session fbp/1955. has benn bande-ibd>..<

is be 11 evod that wo should have regional retraining sessions .ih'v 
\ >,'tbo: fleM as. wn?hsv® had' in the- past*; '< Thop®;'are held,’dither''-on. 
:,, ,t a^st&tp nr_ regional basis.' and ’hhve proven vary siibcossfulA ■ t
y.,t’’state Or region han a chapter the FBI .Motional Adademy Associate^ 

■ -and' the holding of an annual retraining session can do ©'great. ., ,
'. "'^f-good for the Puyean as well as fon tbc..graduates, * Ihis will ■ 
_-«l;place Of the-re training ‘ session in Wshihgton*. - ■ ,\ . ..^

!. ; ggjxej.fj tjli0 ..dateo of the 56hh.Session Of .the FBI Wtio
‘.,.' Academy' be. changed- to: August '29; .* iiovorabe^ 18* -19551
J - / . " 2. ‘Mold beIriBtiracted jtd .arrange for antidal retraining
' • sessions either oq a state Or regional basis fbr the FBI Rational. ■
i ' Academy. Chapters <? ■ . ■ INDEXED-99
1 Tolson------- —— ■ - - ■< T ' . r

:i«^rdran’~~ ’ 3* '®hab- the attached lettbr bo»S£— ■.../ >■ , ■.-..■•. WMARiom
.. .. . ' '■ '-. - . : WHuffisjuustnsa-

I Parsons ^lh.) -. ^EXECmVSS OONE^iENCE AXIOM HTHiHD ;
lTfLn.~^FVggb^wht -s§co^eWea~unanimously favotabiy by Executives Conference 
pizoq 7J;^'• - v on 3/7^55» Messrs. Tolson, Boardmav^ ilobt, Tarrm, Pars&ns#

- z<$^ Sizob, Hennricbf RosenMcGuire, Holloman &' Eiirbo being 
luollon'an-—h (*/?? " prCSCnt* ' ' '

3

k>y 
'~^<•

j^bo-

■i&

■‘■4

•I.

kt *»

JI
X;

V $•



2fr* Tolson 2/15/55

^^^Exeeutibes. conference
. AM. INTpRMATION CONTAIN^ 

HERBZKi
—J. bATBZL/

jASsif;
-M.

‘ ‘ ’ ’ SUGGEf.TIOfr $26*55 :
• . . iTAiiE BY SA I

B VTTE DmSIQH ‘ 
*• 4 - ’

SffGGEStlOKt ■ ■■■_.. . agtd . .
f It is suggested that dedcrtptivefpresently- typed on back of 

^^eCurftUripdct. .cards: by the$ field fffficd be typed instead op a separate 
^^^^m^sec^^fg^Ttdched to the' security, index .card by staples* .

t-hen p new security index card is received for the same Bubjeatf and no 
changes drb Necessary in the iPforWatipn going dp the back of the cardf

• the separate card can be removed f rom the aid Security Index card and. 
attached to the new Security index card* Present procedure is .to: retype 

tx^jZ^i^ripiive. data on back of each, new Security •Inpex card, received* -.

• ihs suggest er states that the adoption of thip suggestion will 
1̂ ^^^^ltin‘a.3avthg8.of~dicrioalttime!f

’!' '^'"fHohe noted “bp suggest er *•
S' f

: ^K^t^HVAIIOHS t .

-b7C

<? 1

vajj

IO

|BWl2%pfrSr ■ ' '■ '.
■a .■ "'SA& $•£.* ' Hoste ny, putte, recgmmp'hds the suggestion be adopted, 
Blmji# out that he •• t&ltev&s po-n&id^Yd^lO’.-sav^gfo ■& fj%r&&u*jpide

ca«'be e//ec$M> •_' ' '' < ? ••'.'"'y •■'i?
« SAG B*K* Proton, salti.morcj ctdiep that'he .feels that if this 
IkWtion- were adapted it'would prove economically beneficial to the 
Kfeait, particularly in the larger offices a>ud' in those bffiP^s where 
mrp dre frequent dhdng.es in Security, fpde# date? ^fr. JBrowP points * 
K that thb savings Of time which will result will ngt be realised 
gfee< tine a Security fndet card is changed f'ar-1he first time '-but< • • 
SI be realised’ on .subsequent eha-nses gf the same card} the stapling . 
B.the added data will ma Ise for a mb,rb hpl by security index card box 
B $321, further..effect.-a. Itttle more difficulty in handling the eatdSi 
jfe jBrSwn recommends adoption with the p-rovisb.that it not be handled 
g« project basis but only at such timeas changes are. igade 
»■
Br^%MBr ’ : laughlin^ ^aMugtOnfield &ffic$* fCels the

;}bfb^^^r-^. good 'one and recommend^ that nx> project be undertaken to prepares 
cards Containing this. information' btit that the card-^W prepared

-Rqsen_t- only at the ttrie., the chapgC: has been made ononeoftbe.-Sepitrity pndex 
sSa? curds* ’ , Attachments'. c 7 " 4 '
Winterrowd   „ co/ >isr* *Earbd
Kt , -: a** ^o
Gandy____ fi4 M 141955<



Baumgurdner,domestic Intelligence Division, •£«•'. . 
opposed to' the suggestion for the-following reasons: Buch a. S^iplihg 
process would be unsatisfactory because it would the Security.
Index too bui%y? the staples ^auM' tear the cards and injuries could 
result .to employesS in the stapling process. ' . * ?

r * ’ SAP Belly, 2/eia Tor&y advised. that he fdvors adoption Of
this Suggestion as do ASACs IfoCre and I I of his office*
The $ew York supervisor who handles the Security Indexand the clerical 
employees .who perform ‘the actual Work of making changes, on the cards ail :. 

^agreM that adoption of this suggestion wzuld effect a saving in timei J 
jh^SgSw York: Qffioe makes abi>ut fift# changes per day ip its Security 
ind&f cards and Hr, Kelly estimates this suggestion Would. save one^half 

^iheffiime, of a .clerical employee*.,/The increasedthickness. of the cards 
woujd^ however^ require one additional cabinet for storage ‘purposes* 
SAG[\KeiIy.also pointed put that in addition to the time saved in

, typing the description, the wear and tear ph the photograph of the subject 
Occasioned by constantly removing it from the card .would ip saved as 
welj at the time regiiired^ The retyping of the fingerprintclass! fi~ ?

’ Cation on many of the cards takes more time: than pormai typing .does, .b6 
■ and th! b Would be eliminated if .this Suggestion is adopted* '8AC: Kelly b7c 
-• suggested that the ahdhgeovep frail the present system to ibhe Suggested 
on^ should be a gradual pYppessp '!*:&£■, prepare '.the. separate card'when

.. itfhewti becomes necessary ta 'make a change pn thatrparticular card*.. Be 
aldo desired the Bureau tv '^fnis-h' the field with cdrds printed with

/thj 'necessary data now printed On the back of: Beauritl lhda*v cards» ’

*i, ' :; The Bureau presently; has■ %sa.$Q3. Security1 Inde^ tiipfacts*. The 
. Ue'phanica.1 Section advisesf' that it would'dost' & t'd^dlpf io, . ' 
■'..imphint:the necessary despriptipS hegdings; on cards which mould
.beipldin .on the. reverse side*... This- cost includes the cost of the * , 
Cafds*' The. same printing Job could be produced on bond paper, . if such 
iC^deemed: heavy enough to serve the purpose, for a to tai-cost of $36* 93* 
The.use of bond paper*: would provide ' a jess' bulky Security 'Inde&. than, if 
two. cards, are fastened together, but possibly mould not* be aS durable ‘ ‘ 
in‘View of the feat the description is. to be stapled to 'a new. card .each:

. one is re ceived* jThe present cost of Security. Yhdew: CaidS is ; 
thoueand* - The: above quoted co St of WO cards bearing' the ' 

^fbaptpti ve ^ headings amoUnis . to $3*jl per thousand • ,
;SPSOBSTtOB: / "'/ ' ” ' / ; > « -

C similar suggestion was made on August £8, ig.bS, by \ I
4 \ ifemorahdum from. llr* B* tfason to Ifr^ Olegg, dated 9/33/W,.
states that the views "of the Bopestio intelligence division and the-: , 
Bert-York apd Philadelphia jff ices'Wete< sojtbited. and all were. : ’ /• > %
unanimously opposed tb^the' puggestiq.n-*. ' ■ ' *''< ,. . • < • .*



• ’ -SEECETifES CdPFEPEKCE COPEiBEBATfOpt' ' ? .
. ' - ' '- / - 1 1 - -‘V1 r •_ «.....^..,...1 ... „ _ ii uii»* 4 ~ '

, %he\ Conference of 2/14/55* composed of Messrs* Tolson* Mohr*
■ Tarnj. Parsons^ Sizoo* Hennrich*Boardman* Rosen* De Loach and Mason*

. v recommended Unanimously favorable*
- -n * u _ , * »~ * ■ - , j "■ < . • - -
* . | •- 1 , u - "

■ Tf-yourapprovedetached an :SAC Letter and appropriate 
change^, to. put tti.s suggpsttoh into effedtt- Also, attached. b6 

ti.’ .■ TetteP td employee I 1 advising hiix. of the adaption of ' ' • b?c
^-f.fhi^-.pupgpstip^ '-...■ ' ■'
M: ■’*■ A * ; . n * ' •■ ■’

*1 "i •’* - - -



Hr*. Tolson 2/15/55

Executives Conference
ALL INFO 
HEREIN /
DATE! ’

PION COSTAINSD ’

' ' .. SUGGESTI011 #50-55
/ ', HADEST -2®% & V< EKGEET

SEGGESTTOWt - “ - \ |
. . 2/r. E'ngert suggests that the/ttf&tendja^^

* ft?1 £oPgrn>?eftftJfr£^
• but; in^^^cked. Exhibit/#!* Edch employ■e.e'would have.d^‘eparate card and- names would be printed thereon by IBM ma.chine.ryy

. ‘ PRESENT 'PROGEDIH^ • ' - . ■. : \
■; . - - The attendance register ia in the- form. Pf a /aided skdei

' paper approximately 6x14/” When folded (See Exhibit #2)* Each we 
the names of the employees are typed on these registers for the

’ following Week dnd the number of en.pl0ye.es . in each section determ.
' the number of registers necessary for the section* per example 

\Technical Section (day and night foraej pf the Identification Divi^^i^^/
", = ’ nab over l^ODO employees* Each week the name s o f these employee

•_ ^re: typed on approximately 5# registers^ - -'r; , ■' ■ . r■ <
AmsiAGEs* < ■ ■ •■■ ■ •'.'< ‘ '•: •. / '"

Ihe present fOrm.'hds _tg he mdde out ipith the names of 
• enploy&es'"eacfi week while the proposed form would serve for d per 

of 4. weeks artU,' if printed- on the reverse stdie^ could serve for d 
to tal of 5 b-^eksf' f '. :.\ -'•. * <■ ■ ■•• •,’■'*.•

>/ DTSaDTAHIAGES: - ' • ' / ? V . ' . '

~ Hone noted by Suggesterf .• . > .’■ ■’

‘ aBSEPWiDirst ■ ............. / ‘ ' *?
Mr* Posen, inpestigatipe. Division^ agrees with the».unfa^

■. recommendation of. Hr* ■$•. Stanley, pointing out that there is nc 
place provided for overtime of Supervisors and the leave clerks of ■ 
ftho Invesitigative Division feel that the proposed register would not

- have time but would probacy inareuse .the worlr^tu liahdiing.thg < 
f , ^arious leave re'gbrds* - '. *■ ■''' --■' ‘ , A' -

T Mr* Belmont, Domestic Intelligence Division, recommends
• i°*)^IsMdoestiPn. not be adopted* Hr* Belmont, /eels the present form *. 
:' ^Ms^e^rese'n^s a better control for the. purpose intended* . .
’•Hafbo^ ' '- . -■ - - «<

■M°hr._.. - •' Inspector E* D* Mason, -Training and Inspection Division,. \
' R^t°osrecoiwtends unfavorably as'-‘to' the adoption of th'is sugye^tiona; ’.
\ Tanun *.
: Sizoo .__-5-
4 Wiriterrowd.

Tele.'Rodm’ 
Holloman 

/ .Gandy_____

:««s

i'

** Xsoff®0®®-33
Attachments riiK -■•• 
wta ^.le ( rvr^£Y/TZ) MAR I41955

n.



Sv, Parsons, laboratory, concurs toiOh Ifr.. 4« KiBowlesin 
that the Ptyg&stion has a good purpose^tQ reduce ■g:r eliminate the , 
p$iae required to type cmp2dye.esf names bn the- register^; howevers heh 
^o.es favor the suggestedattendance form, ■-■ / a..

J. Sr, Ifohr, Administrative Bivistoh,'"recommendsthat ?/r. Bngeri* 
Suggestion not be adopted but'thpi the Bureau adopt his idea of 
printing names by IBS machinery on registers of the current type used 
rather than having the names; typed pn-by typists* ; , . ’

2 ■'* Sr* BeZbaph* -Bectrdb"& fommuntbatianb-BiVisioh^agreed . •
With the recommendation of'Ur*' Ai iff Leonard that forms be designed^ . 
tdrdered and esperimented: witk/ihdhe fdentifiaatipn Biviston before 
\adoptipn throughout the. rest of the Bureaui .Sr, 'Leonard- points out that 
\the proposed: attendance register would make it much, easie r for each Seat 
of Gpvernmept division to checkon and analysp' the leave of its employee 
and in fact'would provide a.much superior leave picture than that 
previously provided. by"sbraplied master leave cards maintained in the. 
Ibave ’ttoiti, Be. stated,-i^tth^'^atgr-'^Leave 'b.ard'"W.as prepar.td’‘fl,o'm. \the - 
time and. atter^ance register but recorded onlyf the ■ total leave taken ' 
in each period, The proposed form would provide a dap by' day picture 
pf ^such- leave which would tell, a great deal mare -thah did' the old . t 
'so-called, master leave edrds*' . ’■ '■ ,- '■ ‘

/ , .JSr* ieonard'states, that, .you can not /regard of minimum bene
fit the advantage of thd:.pro p^^ regard to transfer
{of an, employee, from ohe -uttt to dnbtheri^ Shiie .it is.tru/e that .it is 
no p-re.at tdsh todeleta :n frbm/ane' regis ter and add' it tp'- anothe r,. . 
the r'eai advantage comts when the., time, ‘and attendance clerk:.in thef 
seebid. sedtipn gr d-ivtsian where emplpyeo is now located:-makes up-the 
nedessary payroll 'information^ Under, the present register system: he * 
itould. hope to check each place the employee worked during the pay period 
be fore .he. could nplse, up hit report, ff the register pafd >go.ep with the 
empioyee ap' .under, the. suggested procedurefha’eotipleta .rec.vrd-it 
readily available without.any.■jcheckthg. elsg.wherei / , •
- .. ■•’''/ ■ \. - - ■ ' ** * . i.: - ■ • ■"' '■ ’

? •. : The Bxecutiues Conference of S/ld/55^ composed of hessrs^- ' 
Tolsohj -Sohr, Tammy Ta-rs.onSy Sizoo^ Hennrich, Boardman* Rosen,. pejQgach 
aiid sason? Unanimously recommended j• . \-

< - J. .4 tri-dl of the. proposed new attendance;, regtst er/ip the
Technical Section: af tte-Tdent-iftcatdon tivi'sioh. and: reconsideration 
by the Bureau after a reasonable trial period has-been experienced.



•■'For t’h.s’purposes bf ‘
Ipiuipionjsbtpurchase any visible card exfolders toretain the new 
\style-dttSndance cards, . ‘ ' . ' ', -

■■ • ' -’ , - . • .-. ■. *"..- .'

, ,4 further exp er input be conducted, by having' eiiplpyee:s 3;
\ Panes iprbseut‘•iine and attendance regi ster printed thereon by
;.us-^ ff this is avprotedf the register far; the • ._•■
\.Trathtif&■^^hspsctish Piyis-ipn; would be siittdbfe f or practise, purposes,.
k



. Mr. Tolson

Executives Opnferenbe

SUGGESTION g&M* :

ALL. .mrOSMATIC&J COKTAIW) 
^EREiliJ^ 
DATJEjQ

ssrm

RECORDS a OOMWIQMIiW DIVISIOH

. b6
- bl C

SUGGESTION: ■ ■ /'
It is suggested that Form be

filed on the left hand cover W each current 
Tiles kept in the Personnel Records ^nit.
WAT DOSS THE SUGGESTER HOPS TO ACCOMPLISH: ’ «\ - . ' ' '

The''inspectbr^'s'Work1 Sheet lists the various topics under the 
headings shown in the Inspectors’ Manual;,, each topic ig given a 
numerical end alphabetical -designation,; This numerical and alphabetical 
designation appears in the. Ipwer left hand corner of each administrative 
memorandum prepared during ah inspection. • For example, automotive 
equipment is carried under-, the general heading cf: Physical Condition . . 
and Maintenance and ‘aUtbmciive equipment may be f bund in. Section 2E 
of the Inspectors’ Manual, appears as 2E on the inspector’ s Work. Sheets 
any any administrative -White-up assembled into the. inspection, report- -,r 
Would show automotive equipment as 2E, This document would be in the 
second section of the inspection report as Item E,

Suggesting employee reels that having the Inspector is Work - .
; Sheet attached to each.hectlbn, of an .inspection would help filing 

employees find any particular portion of an inspection report that they 
may have to refer to, ’
OBSERVATIONS OF MASON: '■'* ■ ‘ - ' . < ' '

1, Particularly large inspection reports are equipped with 
a. table of contents; consequently, the Inspector's Work Sheet need not 
be attached to the file cover, . . . . ; .

-. . '......... ' . / . ■ : ' ' ■ l/'l^
2, Another employee of the Personnel Files Unit .made a similar 

suggestion., about a month ago at which time Mason made available copies 
■of the Inspedtor’ s Work--$heet\ for. the use of the Personnel Files Unit; 
These should suffice without going to the expense of attaching an ’ 
Inspector’s Work sheet to each.section of an inspection file

bison...- . .^ ,' ** ” ,, ’ * *• »

— - 3. There are numerous Agent Supervisors, at the. Seat, of
eimoSqVarnment who are Inspectors’ Aides and have Inspectors’ Manuals fe^ahd -the Records Section Clark who receives the request for a particular . 
■feontion of an inspection Report should be abld to quickly- -ascertain r 
■gyhere the pertinent write-up would appear in/We inspection report. .- •

cc: Mr, Harbo =& Mr. fizoo0^ ^ / I

: > jDMimeir WEXHM| ]

....... ... -1

iW



. . 4-, 5?here appearC to be bo monetary earings Which bbuld, ;
occur through adoption, p? this sugggstioa;but on the. other hand 
it is believed that expense; Could rCeiiXt* >. ,. ■ - - ’

hason recommends the suggestion■ !&># be. adopted.
•BSEdOTme-.!dtW8BBHOB > . '; ■■ v.  — ----- ?J—"" RTStsd^3/8/SS \ .

2%e ^ecuhtves Conference of 3/Q./^ aoisposed of-Mdsst^ 
Tolson, Zoardxan, ffichqls* Callahan, Parsons, Sisoo, Pelftonfr Tan®. 
©«<>«» 3--5 unaninbuslyzunfaodr.abZe for tAe3?osen and. Harbs recommended 
reasons iatii cated heratn^ •

s

... iwM -' 
M'nUftsg .- 
. ■ ?•■..•!■: :.i

- Sa
-$<}>».. J '

-- , ikll

— -cn-nT
—» i

•■■■.•'■i.i-‘*ST- £•■ -rctll; ft,-.. ,
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aO ® SI^TC^OV^B^MWT

OM »

SUBJECT:

lir, Telson |j

'Executives Conference

ALL
SUGGESTION #48-55
MADE BY MISS |________________
RECORDS & COMMUNICATIONS DIVISION

DATS:

It

CC&'TAXJ&$ 
/ H .ozm*Wn *****

I’cSiMsfi- _ — 

Scardr^n w, 
Kxchols

^Parsons ------
Rosen 
Tamm
Sizoo______—-
Vintetrowd — --, 
Tele. Room_____
Holloman — 
Gam

Miss L_______ suggested thdt~d^~adI.-~-i.n8±dances where there^Hs,
an enclosure either behind, the file or as a bulky exhibit,

the cover 1 e tter su bm it^jLg^-e^ej}plp_sure_ be plpced^^iJlM^.e 
fen cM&outer-^^i^p'rvdpedUtP^l^Sl^tT'f^^^^  s
l^e-ctrtvw^th regard to enclosures currently being received. Miss 

_________ is suggesting that the Records Section go back and prepare 
a copy of the cover letter for each enclosure which was in the file 
or maintained as d bulky exhibit prior to the time this procedure 
was adopted,

ACTION BY RECORDS SECTION: y?
By memorandum to Mr, Nichols dated 1/27/55, Mr, Eames, Records- 

Section, stated that the adoption of this suggestion would require the Q 
preparation of many thousands of copies of previously received cover 
letters. Many of these enclo sures are referred to infrequently and 
in some instanc e s it is necessary for the Supervisor to see the 
original cover letter since he may be interested in notations appearing 
on it. Accordingly, it was not believed that Miss ['suggestion
should be adopted as submitted. However, it was felt that the Filing 
Unit and File Review Unit are in a position to determine which enclosures'] 

,are giving the Records Section the most trouble in this regard and that 
Miss | |suggestion can be adopted on a very selective basis

>:Accordingly, instructions were issued to these Units to place this 
I' suggest^ an >Tnto effect on a very selective basis

b7C

SA VI NG Si
Mt*', Eames advised it is not possible to determine the

savingsA-which will accrue through the limited adoption of this suggestion,] 
thowevery it will save some time and improve service, Mr, McGuire, I
Re co rds.fr Commun icat i $i vi si on, concurred in the^re commendation that I
Miss I ~ |’-be awarded the mtfnjush award of^l^OCh, I

EXECUTI Hs CONFERENCE CTION: RTH:cs •. ,
The^Gtfiffiereffde of 2/3/55, composed of Messrs-, To^son, Boardman 

Mohr, Par&bfts, McGuire, ^elmonf^fg^amm, Rosen, SieOo and Har^Oj noted

a>
cc: Mr, Harbo

Mr, Sisoo

AGGrmew
(5)



' - s. • .4. on a very
that the: suggestion has alread^ °n for a minimum
select basts and concurred in the re—~—,—_ Ai.^aehed is a
cash award of ^20 » 0Q t/iat u Ma7jt.cati on of her
letter to Miss |_.----- J advising aer
suggestion has been .adopted,



B-.'T-i Harb o ’

:z

A *.''HIGHLIGHTS--OF ’SEAT- OF''GOVERNMENT
- WAR PLAITS ■ FOR CHAIlf-QF' COMMAND A 

’ " ’ '; /- . - - u 'A/

? SAC F-j H* McIntire., Detroit, had pointed out that 1 -, .■ 
if . it- should: be. necosgary Tor thoso-_SA.CS' in" the-Bure.au Chain '.'■■• .

' of ..Command. tn assuine the f eeb.&nsibility. of1operating- the . ’ '. . '•; -1
'-Bureau^ they would have t-p rely ouite heavily on the * existing . '. ' -
staff at-. Seat.. of; Government... Mr., Malntire added that in’ all, , -.. <>.,/■ ; '■*.

..- probability-the. .axis-ting staff atl.Se/af-’.of’Government would' ;/ n- / .':/// 
be wiped-.-put • along i^ipii those in' the •Bureau Ch-ain of Command1’ - f ■’- 

jAb-Ove' the’-. SAGs .in. dhestiohf'' ;, -' • '• 1 ■■■., *- ■ .fl'' - ’ i'll-f. !t.‘ / /-'*J <* - ‘ ' I * ' * X f ’ \ 'n*- A *1- » . > _ - ' y- _ 1 (T
* 1 "4 ° ’

. Mr,, .McIntire suggested that -when SAGs Ma-intire./' ; - . ' ■ .
. Kelly . and ,i), Ky Blown-neXt come . -co Washington f of the if twp-day

cbhfprenc.e>.'..some time.be allocated-for a.' c.ppferance. on iBufeau/ .... -•••;.. g 
; ,'Waf,-iihnjs''-nnd' that,-they, be^giyen aniopp©nt,.unity, to .ihspfdt*' ■ If 1:; .’-.v. ’• i- - 
• the -- ipst all a t; on .and ? r e c-or ds-' at Quant-in’o.i..,." Thi s s.ugge s tibn> i s-/.,' „f f1. 
.•concur red -in by SACs Kelly, and Brown.it appears'to haye- .6 onsi dprable. 
merit.-.,- 'f \ xIfn 'f f'l-e ff'e ;-.f- f;y .1- _*?' ... f.; f-x-x

X--. ; -_ 1’ ' '/,/■/. ■ .f'.;, ' 1 •f-/.'' f t '
-. - '' 1 SAG. McIntire’' i,s; .scheduled for the- two-day conference * 1

! at the Bureau beginning March-.?.,. 195^5 SAf Kelly' of New York.-, • 
’ is, scheduled for- a .two-day ronfere>npe hbglnnihg.- M’arbh*.28-, 195?« 

'. .SAG D.' K. Brown ofBaltImpr.e h.as-’bopb^ti.y
t conferbncb but adyiseo that..--he!was pert.afn thac- he •popld' arrange 

. -his-,. ;s ohed ules tb ;.meet -wi;$h’sACS’-<^e.^y"-Uhd. Mplht 1r-b 10 arrange , i 
.'for _ ;a - -o b.nf erence.-'' dp: Bur-eAu Mar . Plaps ad " the '.inst all it ion and > ’ ;
. records at. .Qu-anti col I'd ’. 1" g 'i Ji

;- .. The Administrative Divisiph-.be.lievesy-shch *.a/confer.©np.e.
■ would be .desirable .-and'.hnpws of‘.ni.feh-sn-h-why, i’t -Qpuid ,npt b©. .. 

condu'-ct ed. -o-n March- 3O? 195i5»-' .Shiite', Rec.-prds Sbct.idn has h'p' ’ ’
■ -'f-W'/S^^siXally-j: • Mcintif■©-. an.di-l)i- -.K,
•. Brown fob • Mar oh % 2'8/; -2'9.' and 3:Q,. 19B^ other' th'aii t he st he dfled;
’ 'no-nfererndeA -f dr' Mr'.' -Keily.’- above.^mentiphedf -,",f fl- . 'x'l-i'-.:* -V - -I- r-.. 5 y x.f - ;-' f -’

■ REGOIfiBNDATIQHS-:- ' 1 ...1 ‘ f ’ x . ’ . . ' ' :f \ d* i .

it'

' ,. . . That-SACs Kelly .of-New York/ .Mc-Intire- of Detroit, ^rid
; £h: K. ‘fer.bjr vbf be .giyeh^n .©pnprtunity, tp .bee,bmp.
• thoroughly familiar with Seat., of ’•^ar^laha- apd
//the.Mn al*i .'".■ -/• ■*.if ' /'-"' •' '•"'<:'
«»&’ ■. X .1- '-./'?■<- / •' .WttO’' ' '’'. ilzf

<h

#

FOR INSTRUCTIONS' AS -: .-{

MAR 8 ISt { v
37 \- •' ... f



•; Memorandum to .Mr . Tolsnn -

. . ;(2) That SAC* McIntire’s two-day conference’at the ..Bureau 51-
acheduled to begin March 7,- 195>f> be del.ay.pd.-:t.o March 28,’' ’19£5, ,
'■. ('3)' SAG D., K. . Broun be instructed -to attend.- W- cohf e-rence. on •,

. Seat of Government way Plans beginning 9:t>0 a.m., 3/3P/^ 1' '’'M.-lp

' • lEKEGpTlVES/./CCllFB'RENCE.; WSjDERAfW■ ‘ EDM:DMGf / f' 1 ■

.-’ ;.-v .' 1 / \ Present’, at the Executives Conference, on 2/23/5^, ' were.. •
Messrs. Boardman, paraons, Sizoo., Tamm, Belmont' and Mason; . ,
The Conference unanimously felt that/al visit.-to Quantico for■ the.-

- -ouropst of 1'o.oking .pv-ep ■ tMe -inStall/atlbny- typed of • recordt.,;-. _1 . f 
. .. where the records’„are kept, types of supplies-, examination b'f ;\ 
/ the. aiippati.pp;-.pf ‘.-soace^ iNher^abbutes^hflrpaerye f.obd-’s-Upplie'S and 

related'Kapectaf-of  ̂ concerning' .use .at- Quantico'Would:'t
; .serve bi the' three SACS, who:aye. members '

' /the Beaigb-f.GoterhmenC chain' of. .command. , - , i -.1 ' ' • -> ■' ;
L -r • ‘ ~ .r- ■ •-• .: ■ s'

On th'e other 'hand, .the ■ Conference unanimously felt it’.M.: 
i ■ desirable to have:SAOs McIntire and' Kelly reppr-t to the Bpa.t of 

government fpn'iwp-^ayf'ponperen'e.e/at.the •a.ameftl.me? :and- thMt> \
. .'. tlies 0 :mexi, ■; al ayg With. SAG. ■ £>■»; iic,■■ Brown, -pf .Bal timoyey. go pye'r. the;t,'..

; ■" Seat of G'pve-r;^ the.: Program.f-dr .the v
\ ' . ,Communls;ts <,. The phf ere'rice i fe.itt; that, -wh'ile.'the SACs- _■ u.nd'er-s-tah'5'-. \ ’ ■;
. thelyyd^^^ fie;ld:<operational Point of view, there are
• 1 a number .of ma tiers, re iatfng tp': the administrative • control of ' -■ . 
b ...’the, Program f'&rthe :'B.et©mitiph;.bi CPmmbnis'ts.'which the* SACs- shbuld.'.■ 
.be briefed on in connedtton;with.their' chain- of command response-•/

r bilities.. . '.pf/J g 1.1/.: iv" V Ml ,t ,'s'l'..l < . 1 •' M.l-.l.xl’?f
' ” ; * ♦' . '"'‘‘W ; ’t 'i ’■ * J-’ . ‘V1*- \ ■/’ '’*’y*'V

'/ ... ;•'If ybb 'approve , ’the/iConf erehbe uhahimously re.c omme'nds l 1 
th.wifhe^A^raihi^trativW Diyi.ai'ph'*hfy'ahge to* have; -S-AC /McIntire- ... * 

| . of /pairPit ahd; ^ACl'Kelly- of New york';report to'the Seat of.' . ' I.
V' 1 Govd-rnment:. at the > same . time-f bn ' c o nfhr.eh'ge.- . (Me I nt i re ' npW ■
I". . scheduled- for two-day ■ conf erence March 7j .Kelly bbto scheduled- for , 
>’ ' twoY'd^ and at che commencement of the. 1 - 1-
?; second day of . che ■ conference- SAC p'. K.gBrpwf of Baltimore shoul-d 

i .’ also report -^o- the Seat of Government,. ; It is es'tlmatepL.that' ;
I • one-half day /With‘t he .Domestic ■..I.pie..liigeh^^ ' •/■■» fl
J..-:p.ad-e<uate' *- ' ■ ■•---■

5 ?

J'l; see no need’ to'go* 
. th. 'this. e'xne-ns e ,# ;- ’ . 
■.. -:-.'/ ' • 2/27 ■

/ 1 •■’•;; : . . ' /Ti:''
lu

:. u. f^cenct-rf. . Our fiscal '1 -. 
.., - condition makes it im- ‘ 1 

possible,: . There must •
'?. ‘ h-e" drastic . Gjurtailmehtp. -
■••/;, as. wp are .rU-nning a' ■ .->' •
■' .defi-cit. ■
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.■Sr*; S’pls&n

■fhOllf3ie.cutiOes; G.onfersnQe- ~

!F ’ ? •<

< 4 eTolson 
yL'iS H/va rzl ?n

'-^Bo^

iH«s<5£^ 
it Rosen _ 

itegWp U-

: .< 295J

I0NCG5JTAIN3D , 
assi^^p</t5 .

- "■ Present dp f&ecutives Conference On March 1955» 
. '• w^re Me.ssrOf-foisOh; Moard^n^Menpricpg.-ilarbo^ Parsons, '^sen,McGu 

Mbhr^ Moiio^nMnd'\^isog.^ * <'■• .■" 'J . -■ • /3^ T
* * ■-'-•■ . w A®**’ , ’- ._ J

. instructions issued in.Mbmdrd^wotbjAH Bureau . .- t
^/Ztc.^2^.W<^er^/<ors> . A

■ were discussed^ ■ '^ese^&tl^Pi^b^j^ipipjdKeOdeai^geS: -- -
• far retorts and soecifu that ^er^orrsdtibhs^tQ-Murhcd'^ \, 

reports dfeseminatedfio^ outbide agencies are neces.sarythe- . X
. carrestiohb- musrpe called- fo/'^We a^i^^iaa of such outside ■' ■ ' ;

■.- . agencies by letter'-or es^sraitdei galling aftentich to the •': .. \$
':•'•■ *‘ ■siecif/.c. Ip^i^ ^ageg--srid cbduge io . "%&& tnsfrudtions .‘\&

' iffiewtse ^ioside d^l botrectibns.eiuet noted bn ail copies ' / <3
of bureau. Tbpofi^ in in^. by &p Agent ^Uper-oisor ■w^a^i-.l.i - - • m\

' '•' place date '-^id. b>i:s ' inf iicUb. oa -fdge corjreat^d ai $i&& of < ■ \
’? borrec^ion^ ■ • t

• - ' • ■ • ’....,. ' M
.:Mr* ^epafioh-raised guesticn bf Modifying rule to " , 

■ per&if amended Pd^9 for Reports Mer^ necessary v^ic^ baye • 
not- been dfs^eminaied bdtsfdSMfeau»\: e:ited.?exgsipie:-of ; ■•, 

,■ .'^ew-foris'.siAsmaiby ^eport'^ f^ly^Sitfd-ddSd entifleii^Matbdn -:<■ 
Gummings^ Security er ’Wc>»; receipt, -do Bureau - 
language':df"oneparagraph on page J bearing•■ ok'^c^bership.

'■ in Co^anist Party n/a» donoidered too nonspecific': and, needed _' 
' ’ 'expansion pnd oidriflC'dtton^ '̂ faugudge of one paragraph on , ' 

- *•■- ■ page'bearing, an association of ■subfe.ot with another .-. , 
■ 'Commdnibt. needed: ■additibnal phraoeoldgy to- show: period of -.

\'' \ asdoc thtlbn» ., •=“■■ '. >••-.?
Mr*- 'ffennridh pointed out that to adhere 'strictly' - 

; to rule repairing that corrections of ihtd nature "be made in- 
. -’ ' info bn all "copies of report- would, -lOhere changes are -extensive,- 

mdhe the repbrt obscure 'Or illegible and poseiply subject it 
I ib wibundefstan^ing. or misinterpretation^ Vver-all: effect bf

. -B

Pi s,

(tij ' •'- -ec ••; Marbo ■. Mr^r^ardo^nf. 
ifr* ,<87^00'.’ \

Mar15.1955
ft-



<fzss<gKz*«a^2CK of such reports with extensive;
, deleted by inking through■&$& addition>'<&f. • ’ ' ■
. 'extensive phrase&lcgy ,tn f»r -00010:-bedaWaginy and bring

-/■ fhe- instructions . * ’'
Supervisor's initials, and date of corrections be made

' in' tny. on each page of all copies pf report: corrected cause:
'i itot Only the correcpiens but the administrative record of

aj^e^r aiZ
>>' <-,■ -disseminated^ ^epe again, the prOblew-Of'\iogibiiiiy-and-_^.

':':; nieint'Orpreiailon. exists and. an undue polowe ■©/' this will - 
.create bery. Unfavorable iwpressiQn of quality >/ .Bureau-

■ reports when the opportunity present t.& make all copies: 
of a report sti'll' in out: paSse'ss.i..on presentablefor

■■••\\ •■ dlssewinatian before ye disseminate them^ ft is believed ■ ’ .
\ ■'. yrgetical to-'perwit erasure. and typing in of corrections^' as , 

.. Wyi'i as preparation and insertion of amended pages where '. ■■ 
v;/ ...>' additions gr 'da'itti-bns atd of s&e&ad exteni bf-ndiute .io ' • 7 •'■■• •,'-. 

-’:; ~'.. '-iderif it^' fpr.-ati; copies bf'fepdfi :&£$£$ in. bur pbssebsion -■'' > ';■ 
!- •'■ - \tai ^eaf of Gopernktent -or 'in field^: '£&%& vid'i enable, subsequent -•

' aihhew'irdfibd ..of .preseniabbei. gcautaie reports courser : . .
’■ _. puisiddage.n.biet tuiie. girbady received copies :pf the

.■ report -wusi■-stiff b.& adui'S'Od of ail, changes id: writing and.
- ■', ■ihfrt.is.~ tp.bp.pd ■relaxg.tibn. Of rube.pr'okibfiddg furdishing .
'.' - . ?'i. bf dweiuied pages ip pdtttde. gg.ehpiesi ^per'^al feff pot&f:

‘ .persiitting'hrdsure:. and/or typing incpf corrections'instead. ’ • p
^- ' Of taking'th'ew fn. ink 'wouid negate requirement that Supervisor®s: 

‘■> ‘ _ ' .^nitidis-. \and'date. Of' correcttdi^ appear at .g/T'on report''thus ':
■':"' porreeted^ Pecota of such c'orrsetions twouia be efear tn''

'■-/.. - -written; correspondence-'required to of feet eimifar .carrect'ians. "■
■.fnaif copies'bf'reports '^here: ^uperpisar utilizes -error / 

_.-. - .■'■forw''to 'nptifg field of winot gorreatiohs,. copy of which 
.:. . not fetgtned. in file/ it ts proposed that notattoii-tn' ink bn .
R> ’brigihaf-rep'ort -as- tdi sending of fom inclug.aafsa 'record of •.
:- "-":■' ■ errors noted* • nOer-t. sucn natation..cannot- ba legibly ^de: for • <

".;' any reason it. is proposed, that there pt a :manddtsry/fii.ing- of ■
■ one Oopy of error fbrn in ftie-ik ■••’.. ’•'!-

\. ■-' - ■_■ -Over^aff. effect of Strict oonplionce with- present.
■-■■ ■ - rule specifying that .-errors requiring, corfeetiop-be. nailed'ip,: \ ■ 

•- '. attention -fn hritinp to agencies to-. Which report has. Heed '•-.
'* * . disseminated can result in useless, embarrassing correspondence 

Unless 'discretion, dot^On senCe-. and good fydgment is, edercised~v ■
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changed to erasureand typing fn of pecedsarg. 
corrections onall still' ikpos^emaiidn ai Seat-of
governmentaiid in■■.fie2d^ WJ& n$t' bd necessgrp fAr-'

‘ • init/als. of ^pef&i&ir and date of correction^ ia ap^Sdr 
directly inconfmciigp, wii& Speh cotreciidds* fiictated ; 

' borresfondencd to effect ■gi^iidr'changes ih, other copies Mill
. preserve record* PTiSre error form-2 utilized to - ’ 

apprise field of corrections natations in ink a& to
‘ transmission &f reeefpf offor&shall include record of 
errors nqiedg together taith, initial's bf Agent papoi-vtsor

; and diz$£ trantmiddiqn. &r fdceipi*;:- l&dfC: sucTt notation
■ cannot bd madb legiPly, for ghgfddbon and i:.&py.:of<e'rr.or'
• \ form sent $&&%■M fiiod' id cd&e file*. : -

r - • ■ . - . - '. - » ( ' T ' ( * 1 * -

■ • ' : ' 4f iSdi wtifteS ddsics id dii^idd agencies ds., to- ' ,.
•v..coffectiSns?Stie tii ftpertS dtest^ingted td:i'iSited, to ,■■ 

egrrecttoSS. tearing, dn Seeding -and sudstaac'S of information '
- fSfnishedi ;'<?gSmgS'sened;'''gdfd fndgmeizi shdutd '-be- ..■■-*■

exercised in '.determini.n^ tlis- 'neeeSsttg'for S&elt Written • ■
. choice and, anSddesdgfp-iette^'d: tainting to- ineform arid ■•» •
\ jiqjfc ’ tfts content ',Sf jBgredd. fejqo.nts stztn^d not te^seniv. . •? ‘ * * 

. . t ' i • : .

.* 7. .’■•■'•■*- ’ ' ■ V'J / •

' ' ■ • ''1, . ' ~ ; , ' J . > , v . ■ ’ . , ; -;

j :^tgc?ied. fet'SSPfdvgi-. is'S ppnposed MemorgSium , ;
.- to- 422 'Bargan dffidifii's1- and, ^upefpisofSPdid a proposed ‘ 4 .- ■ ’
,2etter-‘tgSli\^peaidi: Agents inghgrge implementing^these .-- 
instructions* goth df 'diiadjhed-fe^dmpiinSise gfidr'instnigstiotzs..' - 
tfyai ^jhere\grrgrg, gg&ur'£xp2.actions ■-must"Aeanrei and ' ■.'

. appropriate reodmmendaiioiiiA- as: to adninistrativd- apfippf. ins+frin

to Stread to. permit correction where possible of report j?rs 
to dissemination at Bureau* , ~



Mr, Tolson ~

' R,-. T,TMafbo

SBGGESTIOM HrMrER 11^33 :
HA DE BX HISS______________
PORTLAND OFFICE■ > .

SUGGESTION* . .; • ' • ■ - .< -
— ' '■■ It' is auggCsted that: the bluh$iff&8igliment^ccirds^ which are :f 

used by all offices* ^hape impfin^ed fOTB^^^^f^c^cf ^igin-1 ,.V
/ -the. word—■Mere”, • * ' ■*.. ~ ‘ . * ?-' , v ’ -. ' ' ‘ * ... *. - . , , _ .. • , 3- . . ■ .

’ - • k ' , * . - f - • . .. t r . ' >_

. ' . PRESENT PROCEDURE r Z \ J / ’ *
; *• - Manual of pules and Regulatibhs^. -Mection Ilffpa^e ITf-

requires that the office- ofprigin be pieced on Assignment Gards, 
etcepi inApplicantMatters, (Bpreauisalways office of ^origin 
in Applicant, Matters\ '•. ’ .•* ’’' - ' . - *’-■ ’ i“ .■■<.. '

• \ ADVANTAGES: -■■'.■/.■; r'? .,’-• ?' '■ ','V
\ r - The sfiggester states; the adoption: of this suggesfibhuioitld 

: ’ save considerable tips in each field a,ffice;*/ ‘ ; -
. DISADVANTAGES:. ’ . ■• . '’ / > ’* . » ? *, •, ■ . ' ..

, A Ihe on;lg disadvantage'noted by- SuggSster. teas the- ew.trd: wpr^\ 
involved in printing th& .cards,,.. "' > -■ .'•-

'■ . OS^hVA^OMSi ■ ■■;'"■/ •’ 'l-:'
I ‘ 7 SAC Santoianai Portland,‘ states suggestion has merit

and is believed worthy of sohsidelation, and adoption^

SAC M, A, Murphy,: Datla-s^ does not reedamend the'adaption 
a - of—this suggestion., - Me sees 'no saving in time of any cdnseguence\ . 
|\ whsk tsdever and,he much -prefers to seh the. actual name. of his , > B* 
14 ^ffiPA fo^owihg the words -Office of Origihn to the ibdrd ^ore»r/y'

■J <;. We Executives Conference of 8/3/Sd .epnsirdered a suggestion § 
. to the effect that the field be instructed to, discontinue placing M

L the name- of the city where the maf or portion of wofh is to he Q
k t^s<spndupted on Assignment Cards.^ &tcepi tn those instances-in which 
k:^f^.e^case' is to be unassigned^ The Conference unanimously < ■'■ - 
k •BeinjpccnjBKe.ndiecl no change be mdde, in pfepeht procedures fhe CohfOrenc.o 
; ^°ai7sc~considered a. suggestion to the effect that the field be 
\paxspinstruCted to discontinue the practice- of showing the off ice'of ''
^‘^^ortgih. on all Assignment Cards^ The Conference unanimously

s-afrsconimended no change in preseht proye^i<^J iarfi i
, • RECORDED. 4 ’ 4 ’ .

> <: MAR15 1955 ■ ' '- V
INDEXED • 4'.'' ,.' Jr.



3, T+ Barbe Meno to iolsbh 3/9/55

PEEVI OUS EXECUTIVES. CONFERENCE ACTION (Continued): ■
In view of therecent action by the Executives Conference 

in Connection withthe two similar suggestions mentionedabove, this 
matter will not be presented to. the Executives Conference unless you 
so instruct, ■ 1 < -
EECOMMENBATEONS,

’ 2< It is recoimended that this Suggestion hot be adopted

2» if approved±, the’attd^^.digiAe.rf. be forwarded to Miss 
Helin advising that her suggdstiph cannot b$ adopted at' this. ti&e<

Tplsori-__ -
Boardman _. 
Nichols...___
Belmont ^_

* Barba.
, Mohr 

Parsons _^_ 
Rqserv’ 
Tamm 
Sizoo____

JWriterrbwd _ 
Tele.' Room 
Holloman_

'HU*

* 2

A



SUGGESTION $79-55: .
MADE BI SA WILMER L, THOMPSON ^tt«T*-5SD'

' 4 .. • ’ SAVANNAH OFFICE . - "

SUGGESTION? . , . ...
. Thompson suggests. Ihdt prominent^ r.aoe tragic Uhd te st 1 i
drivers be contacted for. suggestion^ as to the^^ndltMa^^GU^MObiles} I i 

' safe, higlijspggdsz as to bcsif ways to ,obtain high spejed rapidlpj -ag to 4 ;
stopping distances and safe stopping at. high speeds; as to proper turning 
of curves and corners high speeds; as to how to prevent a car ahead bf.

■ behind a Bureau car fio.m wrecking the Bureau car; and as to h'oW, if
- necessary, a Bureau car can, best safely force another aar to'the ditch,.!" i 

(b) Persons pnd agencies who have. Conducted research on collisions and
: ' . driver and passepger .Safety should be: contacted to ascertain .the pre- 

■ cautions to be taken* whep a collisian is imminent to minimise injury. . ?
to persons in .th e car, I It -. 'is suggested that the results of such. -

.» inquiries be made awdilabie to neui agents, in. New Agents classes and td vy, 
other agents at ..In-Service classes,' , » ’ > , ■ i\

. : ■' ' .,''■■ • , •’ - ' \ ‘ 

ADVANTAG&S: ■ . / 5/'.; :• \ <’ -
» 'v The suggester believes; th$ adoption of this suggestion wi&ld

result'' in safer operation of Bureau automobiles at high speOdS, / >

? niSADvANTAGESt - - ;
>, , .Note noted by suggester,

'■ OBSERVATIONS:
V

• < SAC Laughlin, Washington Field Office, < is opposed to part (a) S
0/ this p^gffq■^iqn '.but-fe'^ls^tpaib* pai^b fbj Had some merit, - Mri LaUphlire* 

■t<; . i feels that pesu^ts of (pip -S0tap^fi.c''fege'drb^>g0npiu0ted. by- tepptable *j. 
, individuals* Schools, colleges op prganizatioNb ahpuld be obtained and M-

*. ' dny information wb ich Mill help pin '.the pperdttoh’Pf Bureau cars,^ \save ; j£- 
, Money and reduce .accidents. should be ob tained *■•'-•• ’ x

Mr, Mohr* AdministrativeDivision, agrees with 'the. unfavorably 
• recownsndation of Mr, L,'J, Gauthier, Mr, GaMthterfurther recommends S 

Tnfenn that the Training and InspectionDivision compile avditable data- ... g 
tpvd^eojijoer'n.ing safe driving techniquesthrough contact with: Professor Smith* ; 

American Automobile . AsSopiatiqn and other'fesgqrch 'agehbips and
Harh» '.thaf pertinent data dealing with f his. sug^as’bioM be passed•;on to the ' ’.
^so~field divisions for further informal/discussibn at. Special Agent «

cruaference.sand to new agents if practic^li ‘ • - < - - - *
■^^00^®'

’ Rosen, 
’Tamm 
Sizoo^ ...

, ^Wintetrowd • ■
Tele.lRddm _ 

r Hollomany ~ 
'■* Gandy- < ■ >

' , MRH141955. ; 
127
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/ ’ Mr* :C.& Qearty* Tidtnthg dnd inspection. Biuisiodg., ’’•
recomtnendssuggestion, not be adopted* pointing out that at the present

- tiine we receive the following publicationst (1) ^PublicSafety*1* ,.' .
- the NationalSafety Council magazine(2) ^The Traffic. Quarterly*1 by .

Erio Foundation^ (3) ^Traffic .Engineer^**- the offtcidl publication of the 
Institute of■ Traffic Engineers(d) nffighwayResearch Abstrapts*1 
publ ished by Highway Research Board of the National Resear ch Council * -■ 
These publications are the leaders in. the field of traffic Safety and 
tbhpy contain the results of traffic experiments and procedures, ' '

-? therefore.* there- is not any.? need fat our egritgtttng.rape fardrivers :
or test drivers^. ’ l£r* Cearty tecbmmeTid'Swe 1 >
polip.^\df'ddpt8ir^..^d'fteid’'^ «SA<Z letter orBureau Bulletin of r

/ safety information that 'is:pertinent to' field, Operations^, V - *
. Inasmuch as the Bureau's position is obvious this'natter 

will not- bepresented to the Executives -Conf'erehce unless you so . ; •
, instrubt, SA- Thompson has: already been thanked for this -suggestion,

-* 'r , - , - , . , - - : ’ • * - . ■
' RE&di0£wi)A> > ":\f /;; v , 5 -•.C's-X <'; v' Xk*/.'

- . it is^recotnaended thatthis, suggestion not be- ddbpted^ . -

EXECUTIVES CONFERENCE CONSIDERATION: EbUtDM^E/d/Sd' • - /'
-1' >■ " •■».- - ■' • ■ 1 ■; < ■ . '

• * ' ■ , a , ' f ' ’ -v ' * ’ ' „ ” j" ‘ ,Z ” v< i ' 1 t

' -Present ~gt: thb Executives Conference ph'3/3/55were.’
Tolson, yohr* Tamm., iarsonS,. Sizob,: Reimont* Bodhdtd’p/ IfipierrbjDd,. ’. .
Holloman and Edson.,.." The Conferehce-was unanimously Opposed to.’ both '

'parts of this suggestion and;’felt that no action should be taben. 
If you agree, no further—aiftion is needed inasmuch as the suggesting./ 
employee has already been' ihdriked:, • . . . • ■ < ' •; x. x; -x- -X" • x





Sizoo____—
Winterrowd 
Tele. Room _ 
Holloman___
Gandy ___  —

•UBJECT

COURSE

Ji)

After further consideration of ways and means of 
increasing class participation in this seminar, it has been 
decided to prepare notebook size sheets cont -in;r.g informa
tion regarding the principal matters which s. ?u'.d be brought, 
to the attention of In-Service Agents in thes- types of 
leases. An outline of the material to be furn'shed the 
In-Service Agents in this matter is attached. The lecture 
may then be considerably shortened in that it siil be necessary 

a only to make brief explanatory comments regars<np +. >•<= various 
items on the outline.

The additional time remaining in the me nour 
period will be utilized for two simulated inter views with 
the lecturer and the discussion leader portraying the parts 
of the complainant and the interviewing Agent.

■ views will be sought concerning ways the inter 
^»^ave been improved and there -- -------------

omissions in the interviews 
of the Agents witnessing th

Audience
,H11 . , i6WS could

^wiii.ue enough er*5rs «nd 
elicit interest on trie part

ALL INFWATI-QN'COSTAIW 

ssreis
^■^RECOMMENDATION:

" Jf ypu approve of this 
on bribery, corruption and fraud

plan of handling the seminar 
it is recommended that the 

attached oqjjlines be furnished to the Tr'i’dng aid Inspection 
Division to ■s'uppleme-^t the lecture outlines previously sdnt 
to thatnilvlsion-j. ? q _ _ _

Of »
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|s$ 8£&w 'M. ■ ■
_____ ji.^> ■‘4^4

. :..«iws^-.-osaj:»F w*w* <w- .? ■ ,
>■ *^$mfes<3 w C^db^Msn £SW#
4,W feSt^iW&.’W^ ^Wics^ • "
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?'■- 'O ;.?x \' \

■•.■■; <&>/ uh^Wr^' *• <’/
/• a ’•■/•••'.•,.:^ww<

W'3i(QXW■’&dar^ia^ $o)$£ j^s|X^^ib-:
and T0Pdmoieri(ie^ undi^^^^surtfapprabi^ tin %he\ proposal' v' 6 
tnaitkg ■ftide&b.tnd ^aitiTddl‘\b&- piinied &s lecturd notes

■p&per dad. tiapbi/^e^be^-p^ ifee. '^a^s'es»-y\\t,-.. ■'■■ .:.



’'•'' 'Aga them natters nblch nt&^hqtf rep b$d to the'Bureau by the. ’ 
auxllin^''bf£ids but. 'ire. .j^fet^ed'\^ca-,-eo^lcj'^^tp the of^ee- o£;brlgin>..it da -:. 
suggested that consideration be given to the ‘ epWtMg'bf such negative ixtforaation 

- PRESET FROCEmik , . - * \ . ' 7 * .• ’ . ' \ '
\ ”"”" ! r'r' '■' ‘the natters- referred to- in the suggestion .are these- .covered by the ■.’

’ ' present Bureau rule; '-requiring that ■when an investigation is? conducted l»y' an •
. $uitLliury office mid."W ^estdLts- $bjo .neghtiW-and of:'-no- imodidtsi.*^neiit in the -■ •
t b.olbtiohf of ths Ogse or location Of -the. subject pbpy of the. report. refbsptxhg

‘ • •; ’IJje wgatiW' investigation is hot- to be f^ishedL -^he-. bureau' by the .a$d^a$# . ,.
.- -. Office 'in the -.classifib'ations? -$>• ’ 10> >. .registrant

1 cases.ohlyi 26* 3X> ^2>-'30r ,h$* >lft* £2*' Aeronautice Wt' ohXy>; 70^ fa* ' . -
76i? 7&i. a?i S, $?0j* 103a JWi’ it3i Wia -lli^ && 31$, ; m all eudh: cases the

,, - office .of origin is to Su^rj^e-btie^; the-negativo. inquiry sigde by the l . .
* . ..aMiliaxy. office f». the next .report shbMtted to Me snggester tfante -;

■’ j / tile -auOliar^' Office to jper^tted to -advise the-- office' bf' origin-by letter ratbeat- *
-J' than by report in. the above instancas> f.. > . * ' ■ L'.- ; /'•

’"’■ •: ’ > .. - freest ru3sd''perilt/tW;reat4W-b^-M^stigatiQn to’*be' furnishpd>^/\. ••"’ ■
; • - .bWr than report .qnly M tfee fp3&pning instances- and by the ccxmunieatiqig ■'

InterviGW ordered by ; - -'
■with cdaplainants nesatite- -

n|j^f<j IDfl II ■—L.___

Jlichols SBIM appUcsnts -
. Belmo~nLr^__ - - ♦

< HarEo ; - • ;-•» -
j ;Mbhr~ . ■

'Parsons* ~

‘ jRcsena •_ 
’? Tamm______ -

' Steqo — -

WinterrowHi __
; Tele.'Room.j;__

-Holloman - ~ 
’Gandy - *--£-

■ -• 2»
Tolson- _^_ _

Boardnmri -

1*7

ccj JSr, Iferbd-;'t> ■.* 
Jh?, Sisoo.* 

AHqqhvienps
i-

$y Air-tel^ teletype vg '' 
1. to Sureaxi and - -'

■ j ' ,of£icn of origin^. uiiMsa 
.-?;•: '^ill’ buff ice*. 1.
/ * z , •♦

3y letter to Bureau«

letter to Bureau.

i,

v^lX ,W5i ’^4z\R J1 1955 
'-.'• x '"r -.



Type of Investigation .

4* Deserter cases where pubject 
voluntarily surrenders or is 
apprehended by military or local 
police on osm initiative*

Type of Coanunication

By Air-tel to Bureau .and, 
office of origin.

ITSMV cases - when office of theft Ry RUG Air-tel,. teletype or .
’ develops no other facts except . . letter'to off ice of origip,. ' .’

details of theft. ' ' - ■ - ■ -; ..* „

ADVMTAGESt , , ‘ -
The.suggester states, the adoption of this suggestion would save both A^ent 

and clerical time and would reduce filing-space,. ■ • o •.
DISADVANTAGE .̂ ~ ' ' - - . . .

None noted by suggested. ,
' OBSERVATIONS; ? . — ’ , '. t /

t fir* Rosen, Investigative Division, recomaends this suggestion be adopted
• but that it be Extended to permit auxiliary offices, reporting negative information. ■ 

to the office of origin in the listed, classifications, to do so by letter, teletype 
or Air-tel (as the; Circumstances night require).

, SAC -J'i. E,. Dilnes^ $t« louisfdels this suggestion would save Agent and' 
•clerical time and ^recommends, .adoption,. • "

SAG' 1. !•.. Fadsst,; Norfolk-,. bah. see ho' objection to the suggestion provided - 
It is limited to those cases there only negative-type information is involved,. ' If \ 
any positive' informatioh is -developed, .fir, faisst feels. -C- .report should be, written;* 
He did not. feel, the. suggestion, wouldprovide any big advantage over t&e present . 
system. • ■ ' — • ,> ’ '

SAC G«> 0. Burtop, Houston, is opposed to the suggestion since- it would 
provide. Just one more administrative rule, to be followed and he feels it is- better to 

.. write a report japytine invdstigatiojf is conducted,,. ' ■
/anaw; ■. " '■ ' . .■ . . w

In the event: this suggestion, is' adopted, this •employee would be entitled to 
cqhsiderptipn for a cash award under the 3hCen.ti.vb Awar^ Since it -would be
difficult to deterainh the? exact savings possible uhder this suggestion^ the m nfrnfed 
cash award of $10.00 could be paid

ztr
E^uTim?cowEREim - ■: ~ ’’ : -

1’rese.nf at the Executives Conference pn ^/^/55, were Messrs. Tolson, -. 
Uohry Tamntj Parsons, Sizo0,. Pplvionif, Boardman, Win-terrqwd, .Holiqmaa^^~’ 
and Mason. The Conference unanimously favored this suggestion. If you^ ' ' ;*.’*.**■ ' ' ' • «<uai

; , '■ ' AfZ-o’kql

j , -»».y



Jfenioranduvi io lfT',- Tolson

. pgree^ there (ire attached (l^. letterto suggesting .exsplo^e^ . ‘ 
SA'.Ray Thompson, advising hist of the adoption of his suggestion;
(S),Appropriate change forlfanual of Rul es 'and Regulations putting 
thp ■suggestion, isio pffect^' . . ■, . ’, *. :: ’.

•• . > ' ■ •• - , . • ’ '
?.<€!• cash CU3drd is p.rdpospd:.fqrt:this i ^dttPr ta bs 

reconsidered June ^OylP5S:,. ingsTituCh-as it’ is belie bed .savings w.ill.
■' be; ttofe apparent- Pg tihat ii"tie.»~ ■■■,'■'. " . *' '* . ’ '

i



NR. IOLSON 3/11/55

TEE EXECUTIVES CONFERENCE

^BESTRUCTiONjOFfElEEI)- FILES ALL INF
HEREIN W

: DATE

tion contained^ 
CLASSI " '

SINOFSISt
There is nee# to develop workable solution toproblem 

bf'reductng records volume in field without, impairing efficiency 
of field operations. Following survey in three office for 60 
days, Executives Conference,. 11/29/54, de aided nofurther action 
should be taken With regard'to suggestion that, certain field 
files be.microfilmed to conserve, storage space.

Proposal.made that auxiliary offices annually destrySy 
all non-security files more than 15 years old, determined by 
date .of top serial in file; files at Seat of Government and 
.office of origin to be retained. Prior to destruction a new 
index card, would be prepared on'each file reflecting office of 
origin, file numbers of Bureau, off iceqf origin and auxiliary ' 
office, name, race, date and place .of birth of principal 
subject, date, of most recent serial and date of file destruction.

■ ... ' . Inspectors B, C. Brown, S. <?. Vdn/feit and J, E. Nugent 
favor adoption of proposal as do F. L, price, Chief Of Criminal 
Section, Wendell Eames of Records Section and ABAC Fletcher, WFO. 
inspector Gi C. Callan,. Special Inquiry Section and f. Ji.'/Reill^, 
loyalty Section, have no objection provided SACS in field approve,' • 
but pointed out possibility of extra correspondence between. * '
auxiliary offices and offices Of or'iginpregardihg. content of g> 

■ destroyed files in applicant and. Security of Government Employee Sr 
(SGE) cases,, as .well as possible delays in investigation^/^

1 ., ” fi-» '-
With Birector^S: approval, purvey made th teh bfficbS 8

to .determine frequency of references to files over. 1'5 years old .j; 
in Applicant and SQE cases,, and. to get views of field regarding § 
proposal. New fork,^IpuisVille,. .Cincinnati, -Detrait and 10s ~
Angeles offices favor adoption, Seattle favorable except ih

-t^unn Kidnaping, Eztortion and Banfc Robbery cases, Boston approves 
/^Jbut mitik regard to files 20 .years of age only, Newark, Chicago; 
•'> Knoxville offices opposed,. Survey disclosed average often
^.&bo___j‘eJ9erejices per offiep in one week to files over 15 years old;.

—^Chicago reported 58 references, considerably more than other offices 
v^e//Z-fAdQption of proposal would save file storage space infield..

——Opponents believe it would require additional correspondence and 
IhZZhI~~possibig Cause delays in some cases as well as considerable work

■ ■ $ 1

1 f t 1

«

\ *

■ . ’ * 
ht\.

t

■ >\

'i

•A O

into effect. ~

Wo ., ' 76 MAR 18 1'95^.' 
(S). 1WXB. 65 ■. ■



• EXECUTIVES CONFERENCE CONSIDERATION; EDM :DMG 3/11/55
t ' ■ - ' ’. ' . . .<■. . , ' 1 ' z • z ' '

■Present at the Executives Conference on 3/10/55, mere
Messrs* Tolson, Mohr,. Tamm, Parsons, Si zoo* Belmont, Boardman, Roseiif 
Holloman* McGuire and Mason* .

• * d - *■*

- The Conference, unanimouslyrec Ommends that 'no step $Be
taken at this time to destroy field files in auxiliary offices where 
those; files relate, to nonsecurity types of cases arid particularly 
Applicant and Security' of Government Employees matters* The • 
Conference felt that'the ob jections cited and the’frequent use to 
whigh these, files are-put i&cess.itgte their continuance; their 
destruction after they have reached-the age of 15 years might result 
in additional correspondence and delays so that the Bureau would be 
worse off rather than better off * ' \ ,

... The. Conference suggests no change in the current ’ requi re
ments, with regard, to the retention of files* (it would be legal 
to destroy old files th. auxiliary.6^ us, the original
aqmmynications. Would be: ph. hdudrat the Seat 'of Government arid

■ the office of origin.*) ’•. ;



DETAILS; .

’ ^o61e?a; • * . ■■ ' ' •
There is a need to develop a workable solution to the 

problem of reducing our records Volume in the field without impairing 
the efficiency of field off ice operations,

, Background;

Based upon a survey in three field offices for.60 days 
for the purpose of determining whether certain field records should 

:be microfilmed to conserve .storage space,*the Executives Conference 
bn 11/29/54 decided ho further action should be taken in this regard.

In. view of the increasing interest of government officials 
in reducing the volume, of Records, the proposal was made that auxiliary 

■ offices annually destroy allfiles of nbn^se.curity type which are’ 
more than 15 years old, date of .destruction to be determined by 

...top serial in RjGGfile;, files- dt Seat of Government^and offices* of 
*' origin ta bemaintained as. before* /Memorandum, f rom Mir* Barto, to 

Mr. Tolson, 1/10/55, captioned as above:,) Prior td destruction, a 
new index, card Would* fye- prepared on each, file ref lectin g the office 
of origin and its file .number, auxiliary office file humber,- Bureau 
file numb er,name and race of principal subject together with date 
and place aif his'.bi'rth, date of most recent REG serial and the date 

‘ the auxiliary off fee file was destroyed, ’ - /
’ * - , • " * ' « * K “ * , * ' < *• - '

. ‘ * Views on Proposal*. - ' ...

' This proposed was submitted, to. Inspectors 3, C„ Brown, B,. Ci 
. VanZPelt and J,. E, Mugent3 dll of whom recommended it, be adopted, 

sfr, Mohr,^Admihistrative, Bivision, 1,. Price, Chief of Criminal
■ Section, Investigative Bivision, Wendell Eames, Records Section and . 

ASAC Ho war dll etcher, advised, they have sno objection, to the
proposal beihj adopted,' .Inspector G, C,- Callan, Special Inquiry 
Section and J, ,Z. Re ill y,_ loyalty Section, stated the/ would inters . 
pose, no objection to the proposal if the SACs th the field approve

* it, but Messrs, Callan and Reilly believe the adoption of the. proposal
J -.would result in (1) additional traffic between- offices based upon 

need for checking out relatives and references of applicants, and 
f2) delays income instances'due to necessity of setting out leads 
to off ices of origin in applicant and Security of Government Employee 

,* ■' cases', . • ' ' . • . '■ ’’



’ . Besults of ' Survey* :

* •; With the Director r$ approval, a survey was conducted in ■ 
ten field offices for a period of. one week to determine the number 

‘ of References made to non-security type files more than f ifteen years 
old in connection with name checks of applicant (or employee) references 
and relatives in both applicant, and Security of GovernmentEmployee 
cases, Each office was instructed to give its recommendation as to 
whether the- proposal should be adopted for all non-security. type «
cases and. as to the effect the plan would have op applicant type 
investigations. - - ‘

' The Hew fork, Eoufsville^ Cincinnati 3. Detroit and Eos 
Angeles offices advised they favor adoption of the proposal, Tn. \ -
addition, the' SAG at Seattle favors, adoption, except f or Kidnaping,

• ‘Extortion, and Dank Bobbery cases1 which, he points out3 cover most - .r 
of the Sureaurs major cases and heK feels these "should not be destroyed,' 
The Boston Office approved the proposal but suggested vt apply only 
tb fifes which are more: thad 20\years .of age' SAC^dlon.e. at Eos 
Angeles -suggested the. files be micro}'timed 'befqfe,..>dbpiructio:n as

' ah added safeguard, >_ ' - ‘ ... \ ' •

~ The Newark, Chicago9 and Knoxville 'Offices were opposed to- 
' the propospli. SAc yostett'ef^ CUfcaga:3;'reco7Kmende:d placing files, over- 

15 years of age in cheap dead 'storage'-space. instead of destroying 
' \ them, , - . ‘ , '■

; ■- . - v* w " " ■ *
• y v’ The ten offices making ilie'.survey reported a'tot&l ff , 
100 references; to files, over IS years of age during the week'of the 
survey! -Although this: gives pn average of ten such ref erences per 
office,- it should be noted that the Chicago Office reported 58 Of 
the 100. referencesy Eos Angeles 133 Dew Work f,, tfeWark &3 Gipcinndti -9:3 
Boston. 3, Louisvile 33 Detroit 1, Knoxville 1 and Seattle none.)

Advantages of Proposdl;. ■ y • ‘ '

The Offices approving the. proposal listed the following 
. advantages and observations;}; * .

*. 1, Considerable file: storage apace would be saved in west
Off ices, (Some, few Bureau Offices .are not old. enough to have many 
f iles over 15 years cf age,) ; s ' ‘ /



2, From the small number of -referrals to files over 15 
years of age during the survey period^ there is little reason to 
expect that.destructionof such files in auxiliary offices Would- 
entail much additional correspondence between offices to obtain 
information from office of origin files,

i r

3, The preparation of the new index card on files being 
’destroyed would in many instances provide sufficient information to 
make it unnecessary to communicate with office of origin for more 

• . data, ' ‘ ' /

4. Delays which might occur in some instances because of 
the necessity to write tg office Of origin could be avoided by 
requiring expedite handling of such requests made, to the office, of 

' origin, ', ' ■

Disadvantages of Proposal: ,

The. Pewark, Chicago and &gxville Offices listed the' 
following .disadvantages of the proposal: ‘ ;

■ ...*•* ■. * ‘

!.•: Considerable: correspondence might be necessary - '
between. offices to check indices not .only in applicant'and. "Security 
df Government Dmploy.ee cages but in other cases also, - -

-f Delays could result in some instances in meeting
deadlines due to necessity of Setting out leads tp: offices of origin, 

some instances the .auxiliary office file contains ''
, information not furnished to off ice of origin or Bureau; for example, 

an auxiliary office might 'Conduct investigation and on authority . 
of office of origin, close the. case administratively by memorandum 
for the file,

; . df," ConstderabTe work would be necessary to place the
. program, into effect and the cost of the' additi anal Work as well as . 

the cost of extra correspondence-between offices would exceed the' ' 
, saving on cost of file storage space, . ~
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Enclosures to Bureau letters >and other document ? are^ 

now designated by use of the words "Enclosures" and "Attachments,” 
These two words are used interchangeably for this purpose and 
either is correct according to the Reading Ream.

ENCLOSURES

On Intra-Bureau letters and other documents the wor^' ■
"Enclosures” or "Attachments” appears in the lower left-hand |
corner of the first page. This rule was adopted at the request f 
of the ,Vail Room, in order to. make the work there ~~'oth faster 'nd 
more accurate when Hail Room, employees are checking for the oresenc 
and completeness of enclicsures or attachment . There is an obvious 
advantage to having the word on the front page rather than the 
last page, / ____________

On correspondence going outside the Bureau, however, 
we follow the standard rule that the it'd "Enclosure" or ,

"Attachments" should appear at the end of he letter in case of 
a letter of two pages or more, rather than at the ana of the 
.first page. The same rule is used for cor'- ■ -adence ci the 
I-irector’s note paper. The standard rule i. ^et c’t in corres
pondence style books but it would seem to have » .Le Edification 
other than historical.

The result of following these two r- ,-s is thnt 
stenographers and typists throughout the Bureau, as <■ i. 
who aicta^/and read the mail, must know and folio • t.o 
rules for two Afferent circumstances. Situations o/ :.'u 
clutter up theirfmands and distract them from the substan 
th$t work being don^f^gf.

th o c e
'E re nt 
kind

°.A, /

/

(1) That ^/Bureau Bulletin be issued direcFii hat here- 
d.fter'alQ fureau employees shall use the single wor. "Enclosure" 

f. or^d^EncloS^fres” and that this word shall always ”npeir at *’.? 
^tflotvefitlfyft'-ttdh.d corner o ?ith.e first page ?

^ohmufyica’ion is dinegtSd ’to 'a point !
som^o^e owes ide the fBureaui

of • ie+-he 
u r

"recorded

cc: Hr. Nichols
DJEtpftf/rlc 4Z">



(2) That the same rale be used at the .t of J-:- 'ernwe-f. 
for communications written on the Director ’ s nero papery

(3) That the Stenographers’ Manual be changed to require 
the practice recommended above.

EXECUTIVES CONFERENCE CONSIDERATIONEDM:DUG 3/4/55

Present at the Executives Conference on 3/3/55,
were Messrs. Tamm, Mohr, Tolson, ^arsons, Sizoo, Belmont, 
Boardman, Winterrowd, Holloman and Mason.

The Conference unanimously recommends :

(1) Abandon the word "Attachments” and use the word "Enclosures" 
in all instances. (This will make it unnecessary for employees 
to remember two rules f)

(2) Show the word "Enclosure" in the lower 1 eft-hand corner of 
the first page of all documents destined for use inside the 
FBI or outside the FBI. (This will eliminate an additional rule.

for the Stenographers ’ Manuals. (Field and Seat of Government).
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The Director 3/l?/55
. ■ atX IWO^ATIOM CONTAINED

The: Executives Conference “''’*** G----
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SUSTENTION;- dEMlOTES. TAKEN DURING IN-SERVICE TRAINING.

On March 15-,. 1955:,' the Conference, composed of Messrs 
Tolson., Nichols, Boardman/. Mohr, Tamm, iar.s'Oiis,, Sisco,. M&hnrichfy^llf^i 
Mallpman and Marbo-, Was advised ~ that for several years the Murea^t-f^l.

• has had, a. rule permitting an. agent to retain: the notes which he'l^fiff^- 
prepared while attending In-Service School until.the next time 
attended In-Service Training. This means, that at any one time ■
would have Only one set of In-Service -School notes. There has-fi&en 
no specific reghldtion; concerning, destruction of New Agents1 T^fnlp^f-. 
School notes or njrtes at special-spitooIs or conferences^.

xf -^^^jlessrs/i 'fol'son. and. Bo.ardmqp recommend: that notes. :
training schools wf dlltyphs, special schools: and'vOnferehces :
be. destroyed after ninety .days. The SAC in the field pr the division ■ 
head: at the Beat, of-Government would have the responsibility-for 
seeing that the notes'are destrp.ye:d^ This recommendation isbased

| I op the view that notes, will have served their main value to the 
I agents during the. pinety-day period after termination of the 'school 
I I Q.r conference; there is a danger that highly confi'dehtidl information. " 
I included irf the notes will be lost or misplaced or otherwise misused 
\ ' if they are not .-destroyed in accordance With a certain schedule, 
. If the agent ceases duty pripf tb\ the expiration cf‘ the ninety days 

it.will be the Obligation of the appropriate Off icialto take up
■ the notes -from the agent at the time he takes up, other government 

property. . Mr,. Marbo agrees 'with this recommendation except that 
he proposes that the agent be -authorised to retain, the notes for 
a period of one year after the conclusion of thejscho.ol conference.

•_ Messrs. -Nicholsf Molloman, Mennrich,. Pdrsohs^ Siz.oo^ Tamm
• • and Mohr agree, that any outstanding agent}s notes should'be taken up *

at the time, an agent ceases duty; however, they- felt that the- agents
■ . should .be permitted to keep their new agents * training: notes an(l i > 
. • special school notes as-long as they stay in the service, togetheriliJl^

; - tyith notes from, the latest In-Service Class aitcndedl..:
‘ ’Tolsnn, • , • ‘ ’ *

-Boardman - - - ■ ’ ,

■ Nichois__zli “ Action will b:e taken ip accordance' with the Director's, j
■ • '^fT:-^-tnstruCtio'hs:. ' - . • ' ' . . ’ 6" ”- . Harbn e. . __ .• ' -

MoKF './J 
. Parsons ■ 

t .Rosen_____ —
4 . Tamm

.SlZOQ --i—; -• - 
' ' -Winterrowd,__

TeleZ-Room^-. 
' ' Holloman _ ____ _  . ,I Gan^’ cC:h.Messt,s^ Marbo, ’ ' Clyde TolsonBk /. RTHfgsr^CfG): . , . - . /:  ........... ...... .

TO nix.nn-rir ES M^R 1955-18 ’ Q3QHO93a &°r the conference-
i
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• Ph 1, 1955, the Executives1 Conference 
consisting vf MesSrn* TdJfson, EOardiAdn,jiarbo, ^inigrrb'ibdf-oir 
Boson, fatim, S.izoo, parsons andBelmont considered additional 

^proposed ygideg tocssist.thefi.gld -in; its current review of k ."■ ' 
liEecurity ZnddiK cases and also concerning individuals to be placed 

. Iron the Index in 'the future*. . . ■ ' . ' . ’ - ■ ' ’ .:
a * , ■ ' '' x » ' '

tn ebnfteoftion io$'th. the current review of Security 
Indet cases in the field and in connection with the: placing of 
persons -bn the Security- fhdew: in the future^ frota discussions. 
lOith field rCpre&entgtiv.es there’ is an apparent need to give

• itfte field guidgftce: in p.rder that those; persons retained oft. •
: or placed bn tht Security ’^ndew jbtll-pe festricted to individugis 

lagainct whb7&. a clear case oftpoteniiaf dangerousnesp in the * .’ * 
, event of emergency- can. be’ proved* tssist the fieid in this

' I respepi^ the domestic inteliigpnce division propbped .ttiit an 
$AG Letter be sent tit the field instructing that tn epalugtifty- 
these cases, ip addition tp the criteria, presently listed in.

’ \ / the Manual Of\fftspfuction&, two additional f actors must bd ’. 
;.// considered^ as fellowsf *■'•’• '; * "'. .. , '.•> .

" ' (i>

ALL £Nf<y 
’ HEREIN

DATE7

The investigation ndst sfano.3 ' ...

fd) ifiubfeCt' has had, tiembersfyip .py pdrtidipgtton. in
/ bfte, dctiu0i£d oj? a basic revolutidaary brggftiza*
I tioft within -the last 5 years; ad shown by ,overt

. I ae-fisstdtement.s establiglied through reliable
.:..-I'nsuftees,- informants, or, dudipidugis^ •'.'
(■h)

»Tolsoh.^_ 
Boardman 

’Nichols^ 
Belmont _. 
•Harto._;__
Mohr\J—_ 
Parsons . 
Rosen.-—

5

Mubfect-has had wg^bershtp or■ partigipdticn: in--' , . . 
’ the affairs of one orr: more front orgaaizatiofts,,' 
which adhere to the policies’ and .doctrines of .a, ? ' 
pepfl^'it'ha.ry grbup, in a leadership oapdcitg or 
try active substantiul participation in the, ' ' 
furthefance of the aims Or purposes of the front ■". 
organization, within the last 3 years as shown by.

.. overt acts or 'stgte^tsjit^^stgbld^dd'.'t'brc.itg^ - 
dreliable sources,, informants, or indiodduglSf , - ;•

Tamni .

Tele, RodSiJzjL '

Eftardmau.' ' S»» 6;
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:•'< .' • * ‘ ; • ■ ' ' - I ^inopSlB .’./■■ ■; ■' ••■■ ' > ■•'
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E^eed^tkddiGokfere^ce 1L/;^1^5$/Tre:c0^e^ '■ * "f y'
•■ • questsdeierryind ? *.

were type tfyj# bpuld <r sitould 'bd dnsioered by SA0S^ thtiS ' ■• 
indicating peSbibi.e failure on part of loftier to properly 
indo air inatp perd.onne'1 in ^i-eld* * . •: '

. . •Andly&is by the frdining qAd inspection Bints.io.'n
" of jfyhe ''total ^6^. questions subixtitd.d $y ,tke 2^d Agents who ■ " • \ /
, ■ dttehddd the si^ ■sbbsipnq :he£d froin iqtindry IQ fto ipbruary f?l f . -V-:

,125^? Reflects that ftlie odpft iBafority bf questions were, gopd' "'• . 4 
and ioere properly difedted fto the ^eat.of Government,. Training- • } 
upd fnspe.ction pivision^ therefore^ recommends that the ' ™

‘ procedure now in effect. of soTicfting questions be continued
. . Unchanged, This recommendation is joined in by the. domestic , 

, Tn.teiltgenaey-. General Tnuestigative* Administrative^ identified
'. . tinn arid TaboratorytBiblsidrs, . ' • ' ‘ L --

'.- z/• ' ,;O’ aga£1sig\, • >7 J /y' .

• £

&

»

■. 1.

. 2.. Period cpVPred

Z. "• Totalsi ■ “ ; J.'-' • ;; . >• < / '
W?zder of in-service Sessibhs dove'red •*• 6

- ■January 10 j
,. •;• ' . L ’’pP " ,. ■•

‘ February 21*1935
'g

“ 5&5 . Q-X^Sori—__ :__—

„ -Boardman,-— 
. .JQicfiols .- .J../_^.

Belmont- •
•'Harbo ' 4/ ’w v
Mohr Z ’
•Parsons;. - - - 1 ’

- Rosen.-———.
Tamm ;__  , - -
Sizoo, ' / . r • ‘ ‘
Winterrowl ____

■ n Tele-Room „ z... , '. • * */
* ^Holiomah... -.. ; ' , » • ' . - *

GS^MAR221955^z’<

llutiber of Special Agents attending 

Htahber’ 'Of questions aphed‘‘r
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, ’•=■ -'r. -, -
>■ ' • A **•-«, ■' -r''" t.'

IttltECZOR



. ‘ average - ws approximately
■2 ^e:r . Many men asked. aors' than one question* -A tots!
o/1 3^ ,/M2^d -to’ jjsfc a. question^- The great majority of the .’*'
tdtdS. number of -questions <s£W? (75$) wre directed to the ; , .'

. sfez?© jpHnc^pal investigative divisibnsi £$&&$$$&' Intelligence. anok
: B&ndrdl' investigative i- The. individual W Bivtston

follows.* ‘ > •■■ . - ' ■. ,. . . ■. . t>
.£i> Breakdown. "bl! Division..

,- 2* ■ fdentifioation ' , ■ -' • _; w 5 , .

’ k . „ ”2^ kTratning^Xnspectiou * . ‘.-. :.: - '-

3/ Administrative ■■' '* \ '• / ' ' ’ . . * ^-/

4> 2eeo.Fda Comuatc.dtioas- > ‘ • >* 4
* " ' \ " ~ '* Jt ' ’ * <* " * - - __

’5* Bompstic: intelligence - A 2<?2
.general' Jnbes.tigat.iUe. _ " '*'■'- •.: ,._. ‘ ' A 12$

.' ;. 7. idfrorator#- , . ' ' . . ' ’•” ’ \ . ■" ’> ■
0&SER7ATIdHSi Analysts pf Agents1 questions indicates heal.thy

■ interest and: a des frre: to‘do tKe^T- job as the Bureau loants theia t.o^
-’ do- it"*' Answers- to sows of their questtnns p&uld possibly be 

obtained 'in. thp f ields but the inclination is si.rbng io: get the
\ coaplei&e -story at the Burepu.i. Agehtb reason that in last analysts 

the Bureau thi 11 be. final judge Of theif reports- so they\seet answers 
to Report writing here rather thaw, in 'fieidf they want, to ■hear about 
the latest policy and why a chaTige\in f ormer procedure was -made, 
Questions indicate Agents appreciate attitude of Bureau towards 
their questions and. tahd advantage of it.*. I'his is desired as it is

’ a prime purpose of InrService Training* The duplication noted did 
not appear sufficient to j'ustify any conclusion field officials are 
falling down in their responsibilities* Any 'attempt to nguestionf

- the .questions by commUhi.cai.ion to the field Would, undoubtedly.
result in decrease in their number and Agents might leave- .In^S'^rvice 
With personal, investlgdtive^and, administrative, questions unanswered 
tb .the detriment of the Bureau 9S ' work* '

REQOBMENHATldNt That the Bureau continue its present procedure ’""'ll 
and\ that ho action be taken that would block the present free flow. \ 
of questions*.' * ’ ”' . ' - v -

EXECUTIVES' CbmREWE COSSiBERATfBfli , 3/7/55 RfS^gsr i "
. . ’ The Conference^ composed of Messrs* Tolso:h9 Boardman/ Mohr

Tdmm9. parsons, Sisoo, Hennrich, Rosen, McGuire, Rol-boman and Rarbo 
unanimously concurred in the foregoing recommendation and feels no 
communication to the field is necessary concerning this matter at r 
present* ; ‘ . .



.."ZZ^ ISkyllflOATTOV Dlblblgy ' ■ *' . .
■ Z>: Cornog by draining .and Zh.spe^lpn■ pivisibnf

There has no 4upZ?fCd^0^ in the i&Cf 2 > .
the Identif teation Wcajesd of • j$&ir individual :
nature no pditern^ould be fisg.iadliy drdwn indicating any '.. 
general lack of knovtiedge on the part of the agents as to

. the functions and responsibilities of thisDivision, 2%e .
questions generally could be des£i*ibed as good ®*<*

; is bureau ppiiCy on Use of local idcntifidaticn bureaus^ '
• ' fine question/ however^ fell i'hif.:;^bs .-‘category-tf, i^pae ^atfh <

every agentr should knot/ namely ^fre. the'facilities of the - "... ■ 
,. 'fdentifibatiph. division available to the armef force sf ' '*'

, ' , ' 'J * r. " ' s

• • . \25% Zaesa agrees with thgr foregpihg snaZ-ysts/ and'Recommends .
present procedure be continued: .. .

•Z^ ' ZWffZM ADD ItlSPSCllCM DlVlSlOb. ' ' >/; '' .■ ’

gveptioss dire&i&d; bp^tfyis btviSipn.'werf ~Pf .an '
' ' . individual/ ispiGt.ed Pnd^svatiered natvrp^. ~ -duly1' one'' gupstibn- 

,.&as; psfed tiore than ohae r T/hdt: is bhd stdins of .the progrtenz .. 
ddvafbed by George. Washington ^niterstty to grant degrees of ' . 
faster tn bd& bnfbtd.ein.ent to Spebtal 4genisf -It was asked t&tce^ 
• ;- :^ie regaining questions' donaerned prpble&s apparently >:■.. 
personal io the agents tskoidbhed 'thp^'dn^ no pattern/ ■do.aordihgiy/ 

’ pould hdprdtn/ d&r logidaf donoiusipTk #eabhef$ .♦

2* Gow&ehts of framing and inspeotion. Uivisiont
, Of the tat&i questions put-to this Division/ a significant 

percentage involved. duplieaiipp^ ^hO duplipdiibh^hpuevpr/ 
indtsated iidtural interest-ih dbiaining-thb-dbbt up^tbrdata . 
information./ and/ in:- some "instanb'bs^ involved pending. 
legislation, and recent ahdngbs’ in bureau policy and procedures'^ "'", 
4 'breakdown of the questions asked repeatedly (totaling Ob); 
follows* _■■ "

(1) brings benefits legislation bd. questions •<

(b) transfers. ' *■ » -, ■- .* 18 ^''*""’1,
(^3). Salaries, and demotions il p #<. .?■; ‘ <
She remaining questions- were non-^concldsipe^. Step involved ' 

subjeoite like the -imprest fund/ bureau automobiles/ and length 
of lunbh hotir* . ■ ••’■ ' \ ,



.. ' <.-■ ’ CIB
\ r i ; i. ‘ * . - , *

i < - 1

i ' • • e - •. ■ • .•• •: . ■ ?
•> ? , < - - - . , • ’f • ' , ' ■ 

k’ . ~ 1' r ’ » •I” * -

fs) 2fr» Mahr agrees with foregoing analysts# end .”
rc comends that present: procedure by continued*

* ~ . -..<■■ - * *■

'££♦ gggflgflff abb qombmiitcattsms - '. ■ ;
Only 4 questions were d£rec-£ed£o this Plvision*. Thdrp 

wasno duplication involved, They mere: concerned with Buroad 
relations with the press 'and pulMic. and could be described ' 
as good, ’ • ,

- Vi • - 1» 1 -
/ W2»c mitBbmigbbcb . ■ ’ ... \‘ * ■ • J >„ , ■* - - _ - - *.

,1$ Comment. byTraining and jnspe$£is?i Ziu^siept. , * L

Slightly owr» 50%. a'f /the tcta-1 '^testians asked 'mere put ta 
this Piyieien, They totalled PPP th dtl pnd covered th& bread 

, 'field of national, defense* liany of these S9& questions .captained 
. several parts* ^bey shbmbd pancerp af 'the, agents istthi.

\(1) the current, internationdl situation they'aceehtbd. -
•= -fSecurity. Tadem-nnttprs^ .and • - ' __ ■•'..•; •'■•■•,; ';. .'" '■

(d) concern with the, current doiipstic. situation •» they 
. / » accented infortUthts and report writing^ ; .'

Ifany of the questions thifclued: some duplication but they 
were general in tone e*g* What has been the success of • the ' 
vartops infor^anPdevelopment progrdjsisP Phot suec&bs-has. the.'-' 
Bureau had ip penetrating the ThidergroundP --

Many of the questions -mere not pin~pdinte,d to any particular 
problem but called for general discussion as to why the Bureau 
deetred certain, methods to be follotoed* Many requests were 
received for a discussion of new tPchni.ques-piu the development \ 

.. of inforpahps# in surveillapcesjf in report writing^ The Special 
Agents desired to bno& the reasons behind various policies of

' • the bureaus They wanted to know haw other offices handled 
problems with which they. t?£ra individually concerned* They 
wanted further discussion as- to instructions bet forth in 
SAG Betters of recent date*^ s . '

Many questions^ oh the- hand^. were obviously of an’
individual natureo There wps no duplication in these* /



' - / Somewere expressions ofopintons dr observations rather
■ : thadptriig qnestionsj ;" .-J : ‘V *■- ' . ■ ■ : . ’

: ' Study of the hundreds of questions directed to this Division. ■
indicates that although se verdl .agent# might fee interested in, 
the sot^ general datter# their i:ndividual inquiTies. w&uid' not be 
ddenticdl o n a ll fours$ their.,approach and particular interest 
wculd caryl j?or that reasonno eledr gut conclusioncould be 
reached ihgt they id,ere generally, unaware of data that should be1 
in their, possesdiph^ Many of.themdesired particular# on • '
problems tftit gre*. .oj> necessity*. covered pniy in fe general way in

- ■ .-ftureaii tnstrhc.tidhsd ’<Jf_,- 1 '.- •.’*/ .'•••. ■ ':- '■ i
•* *' . - K * 3 1 • ,= : 
' r , ' ' '' ' ? ’t ’ „ ' • » ' ..4 ■ * I , ' ' , . ’

She ndgy questions, submitted represent no burden to t he. 
Domestic Intelligence Division because they concern tetters ., 
pipCbipVely repoghi'se'd ^ this Divi&ibn essential.to the ■ ■ , ■

, dgents Chd^hiph had, bppn inaltded th the Instruct pre1 ■outlines
■•'• > present prpveditrh■■ should5'\:.' ~ t---= ■• .• ;

-rlrzk \ r
\ ' ' r * 1 11-,1 J ’

• x , x ,< w . * • • ' s . * '

. * !• ::gpntiente by gaining and inspection ^iyisipni ; * f .

'* -" Ab in the cate pf’Datestlf inte’ilty.nhc.& no $efitiite< . /
, . Pohclublpn could, be draw)^ froi&.:the' questions ashed the General r 

-tern isg .questions fn qllp..'.:./ j 
, ' f ' ■- " ' * * *'"'f ' ■ i? =, r * ’ ' \ /. "■ \* *.'"*"* ’•/’

. 3%e Special Agents ashed fo# suggeptigns. gbnaerhing neip -
•' . ' investigative techniques^ fedspns behind certain Bureau policies# 

..ideas on how other field divisions handle particular problems* ,’
-4 ■ attitude Pf the Depahtitehtf rpgnests.. on few to 'handle pertain,.. - .

. situations based^phbrobd Buredn dutperignce' and 'ths lifts f*. Xf
■ \. ’ '■ • '' . ' ' " •

. • ;\2feera. we.re.qubnti'phtph &ur:eQu.‘p'p'ltcpn;# to Setting #1 degd~ '.' 
f .lines in applicant cases* .queries ds tg why applicants; did "not- - 
.fill out their PSQ *$ in better, fashion# requests aS to how 
^reports- could be written briefer without rigidity# why Agents 
could not get photographs of Subjects .on BGB cases* hbw. to

.. report an i nterview with d Special Agent i# a Special' Inquiry



^<?rc gziestions of iz very generalnature e*g* Eave 
till' E&E oases under £tictiutive Order 3335 been, reviewed under 
EO 10450? ' • • . . " : ■

' #«• .GontiiPhts by £rf:£ini.erroti& f&r £r^£dsem- \
\ .£&& Current, procedure affords an opportunity ftirAgents 

to get theirguostions dnswtitieti^ ., $he gUestitihs ■■-are.well token 
>titid .present prodedupe phptilti- titi^pntinu'eti:f: -■Sffie'y stimil/ate 

• Cities. dis&uss'io.n: an^ 'gCtie^ricti-^ti praeiitinl ewd^yles Cited' 
by tiiheti tiltiss Cewbers^ -£i permits th& Agents t'b determine

■ the fine points': of Bureau policy behind their srobleziSo . 
-.•■'■ r - ' . - * ?; ? .- ,r ■.

/Em&tiBoB?' '\ 4■ ■ • • ;._

\2$; < £pntitihtn.b£ ^^ininti'dtid'fuSptititi'oti:. titvititSnC ■-' ' - -
• ■ , , - « , ’ , ■* - » ’■ , t

■’\ , fi. total of #£' gtidstitina. were directed to-, the ■£&£ I’tiboratpry^ 
- Of this ttittii 13> .were-Central reque-siti for distiussipn. ti£ titiw 
technigues^invplving< ftid.ip in fturvaillapctis# - fh&r& were" £ ■ ,r 

.guestiantidote: ti&veftipuentb tw $i£o$pgrtiph& dti an inpetidigatibe ■ 
■tedhnigntif “ ^he remainder -were tif titii&ed- nature e*g* ,.^hat 

’ tirti the services &f the' ^tibo.riataru th castis^' tihgneti . 
'titietiifg a wlnitiud<; number of- spiediwent^ ©/' ti'antiwrit$ri& i» ~ 
dhedfctidseh£ Due ■ itib 'tiditirb df.'■ th& no tidberse ■* • =:■;

: epptiLuston tidmidrhe tirdwn^. - *■- - ■'? ’ -••■-< ' .■'
- . 2fr> Barsons agrees:jwith foregoing gndlysis: =ond states ■.
'present.pr&tiedurti tihpudti tie bontinned^ \ ■. .’ \

OBsBBVAffOE£ (denerd^J fiff ^red^ind and.^n'tipeetipn Dtoiston 
^btiued upon studg pf^dtiottonti tddl^ DitiititQ.ns^ . ■•,. . ..', ’

. /■ M , * ' - 1 * *■> •’ 4', ' * «*•’ ■* ‘ ‘

■' . .' ^nadysta of the - hundreds, ,bf gupotions su^iited ggente ■ ■ ■ 
■ .indictittiti ti headthg- iu.ierbQt in. thei-r ■tieeire to do
their fob as the bureau. Wtihts; ttejti ttitibfit# 'S^he-answers-to ■ 

their ddetitiens: could, pptisibi-p be obtained tn. the f ields
'.But the tnelinuttpn is strong’ to get the tiownleie storyt the 
inside storj/ at: the nhp&& and agents follow that ;

*ino2itititio.tif .■ ^hts'is particularly: true When the Bureau solttiits 
\thetr ‘^tieptions^ > %%&$. reason* for .etiawpie^ .that in the last 
analysis the GOG -will,.bp, the final fudge of thtiiip reports tic. - 
they seek the answer to report writing herd rather rthan In the ' 

r fields Jdded to that they want "to, tieaf itbpiit tti&latest poiiep. 
. ahtiEtih,p '& change in forster procedure was wade* Hiey inany cbestit



asked tngteqtes. that they appreciate the attitude of the 
Bureau towards their questions and they take advantage. of -id* 
Zhie is what is wanted at it i& <& prime purpose of ZnService 

/Treiaing* Hot every&question was a/’gobd gue&iton* but the 
vast mojortty-were ”§o$& questions*** The/dupiidaiibn noted did 
hot appear sufficient id Justify any conclusion that field 
cff^ialt are falling down in their responsibiUties^ Any

'.at^eppt to ’’question1* the questions Py dop^unieatipn th thd 
field Would undoubtedly result in a great decrease th their 
number dud agents, might leave In ^Pide with personal * 
intSPtigattve and ■'ddmintstPatioe. problems unanswered ta the 
detriment of the Bureau^ Worh* \ ' -

XZt' BHdOidiBlWATlbfft \ -

.That the bureau tdhe nd aetton that would block the present 
/. free flow of questions* . , '-'

, . ' x - , ‘i. ' ' -



THE. PIHECTOE •

THE QzECHTZFES* CONFERENCE, 
t- _ ■ -■-• ------- ■ .rff .. ., ' *

March .18if
1955, . •

. AT<T; INFORMATION CONTAINED 
~ AGEH^fHSSHEPJJHPER^THE .. . HEREINftSrWJLASSIEiRfr'.

j 1 -- 4 / v • f: ' '
*. On March $955, the Are.eutivd&f Conferengei 

consisting ofMessrsTolsdnf BOardman, Hichols, Harbo,; 
Mohr, GOhtdd /air Barddady Hoden, fawA, HolioWan^. Misqo - 
and Belnan^- considered thd a^visab.iliig nf addtfMdndi' ; ‘ .
reipsuranc'e coverage,. above -dad beyond the coverage the 
Special Agents insurance idnd has a£ the present tiAe, 

thit tiwe, 'tlieSpecialAgents S^uranae Afyid %& -
insured against- Catastrophes to tlie e&tent di pdy& 
flQ^Ob^ each to. behe/iptarted iii connectibn with-the 
first 5 deathsj and its policy with Lloyd*S of London • . 
covers payments to the beheficiaries of &gentsii otz.er'!,.? f. 
the first .$ incident t& any dingle catastrophe^ .,. •.,-

At the latest meeting of the Gotefnthg Hoard gf 
J the Special Agents Ihsurdnce Eih&fheld on MoveT&h&t- 1954^ 

a. discussion, was held as uo the. advisability of additional 
reinsurance, coverage above .add bey bpd the ■present coverage,. 
The present coverage $nsufe:& ^ to the ;
patent the Eund^ pays. ^lOfb&O each td L0nef icidri.es in ' -■*.; ■' 

’ ■cdnneQtign with. Lite ftrst'ft. deaths^ and ^-td. policy iDith .
\Lloydr.s of London ■cdvpfpf’payments tp the beneficiaries df 

’ ; \S5 Agents ope? th.e fifst’ 5 inpldept to. aiiy Single eatastropji'e 
7 Anhudl rates were' obtained frgni, liioydis off London, for 

additional teinsy fahce. coveragej,. wherein Llpyd f's of £ghdon 
b/^rdd7a''-rd^d of .2Q$ pa^ Agent for 50 Agents over th

■ fdfst 30f 25$per Agent for100■■Agents oper the firpt,20f ' 
. op;-2T^$. per Agent for 200- Agents oyer the fipst 30^ -‘The:' 

above rates wO'pld bp in addi-bion to the present coverage9 
for which a prewiwd of 25$ per Agent for? 25 Agentsi Otter the: 
first 5- is paid;*. The Aethers of thd boperning Hoards are-

__ W1Tolson _^_ 
Boafdman.”- 

Nichols -l. 

‘Belmont..-!
Ha'rbo -■- 
Mahr* — -

'Parsons __ 
,Rqsen — 
Tamm ____ _
SlZOO ___ x.
VinterrowH —- 
Tele.Rdbm___
■Mnilntnan/

CC'« 1
★ T r MS^- ’..

co 1 > Jfr< Hoarddais 
■»’C' 1 >r?i He&aont
<& W^an
T- yellow cofflT'3



rir, J, M <&hdir^rif add-Vefsts*. JA»- Rosen* Tamm*.-
' & &• Whelan and b, if. AbbaticchiO, rhes.ememberswere-

. furnished the above informatioa by yr* Belmont and mere 
asked to advise whether .they .considered it desirable to

. '.obtain additional reinsurance* Upon receipt of their 
replies* it was fnund; that l£r* Rosen favored additional

. reinsurance} Re'ssrs* lamm. and RelBiont ppposed. -additidndl ‘ 
. reinshrahcef and Pfessrs-, ^elap undiAbbaticchtd felt it / ...
was not necessary to obtain additional reinsurance but • -< . 
were open to;further argumeptdc'adderniug the mattef». : v

' -* * • » .. r ~ > ■” * z

- CORPEREffcR 'pRcmmAllORSi. ’’ ' " ' '

‘Se'ssfS*. folspn.j. Boardjidn^ ifarbb*. Conrdd. for ./
Parsons* I'amm*- Hollpman^. ^teoo, and holmont were opposed 
to (additiprial reinsurance- on-the- basts: that'the probability 

• of any catastrophe involvipy more than 30 gg.ente was
re,note pndf cpns.eguentlPr the east of ■retnsurdnae -^ae hot ..

• warranted pyeri UtoUghCuch cbst' wo.uld bp met'bf accumulated;
< interest' from the Special Agents insurants fUnd*

possible ttierp. mould te d‘paidStropii.e involving a large 
group- of Igentsf. fhCrefors^ they felt that reinsurance , 
for an additional POO Agents. Over the- first should be 
qbtdth.edjf .inasmuch ds the Cost mould be- met- through 
.dccumuldted-.interest from -th&: ftthd and wguid amount to only - ?- 
appriOmtmdt.ely $>1*650 C year bvef an;d aboue the apprott- . 
mately ^ls80i) a year nbw: paid to. -etver ^5-tAgehts-’-bv'er. 
thp f irst f* making the tgttil p'dst d year dp^rori’aately ' 
$2fQlriy (on the basis of 6*000 Agettisf , .

steps' iafcen
time* \ • '' ' V ■' ■, ; ’



■■ llr*' Tolson 3/23/55. '

The Executives Conference
ALL INF TL0N CONTAINED
HEREI1 
DA

On 3/22/55,, the Conference, composed of Messrs. Tolson, 
Nichols, Mohr, Tamm^ Parsons, S.isoo, Belmont and. EarSo,. was advised 
thdtin prior years- we'hg.be dispensed withany training activity' 

fat Quayitico on. Palt .Eanday;and faster fupddyf' This, means.'that 
. gdlustments. must' be ■mqpe' in connection-tJit.h fib'e -hours, of training 
. usually given on Sunday afternoon» •■■''‘t- "/ \ - .

•\ The Conferehce unqnimansl.y-r'ecoim'erided that the: practical,
arrest problems -be reduced frd'm.- five hours, to four hours, and ifiat

.. the remaining four hours needed be provided, by two \2.rhour• opening 
sessionsj one to be held the, first Tuesday the .alasset are in ' 
'sess ion, and the other to be held. the. second Monday' the claspes 

■ : are in session\ ; ; "■ • ' .

‘ ff the foregoing recomriendatibn is approved'the schedules, /
.f fill, be''/adjusted. acoOrd'ih.gf'y:, f, ; • : '' ' .* t ' '

,cc; • • JZr 
. Er

RTH-gsr

Edrbp
Sis 60

■HK

•Tolson 
'Boardman___1
'Nichols-- 
•Belmont- 
Harbo

, ;MoKf ■ ■- -' 
Parsons
Roserf^ _

< Tamm . - " * •
A Sizon-S/ <

Win terr o w3 r__ 
. Telefi(bbm-_2

Gandy . ■ -

' ' •' * .
■ o-lza /



MR. TOLSOIT 3/22/55

A&LINFO
HEREIN ik yTWCONTAINED

SSI

J , 5

The Chirr ent Rule

period ■ ‘stenographic notes ar eto be retainedfor a ........
, of\3O days jif ter the stenographic notaboOk has been filled,; • 
thereafter a supervisory employee will.■destroy the. dicnpgraphic 
notebook*, (Field, dtenogrdphors * iddhugl^ $egtidn\l# pbge 39

• item Cs 1(e) ■*. . ""’' -' * ’ - . ' ‘ <
/ , " , t ’ « * ' . . * I-

* • - • > ’ ' ,- ■ , a

The Question. ' . • ~ :

‘Tolson'____
’Boardman _ 
.Nichols 
-Belmonte 
‘Harbo _- - • 
:Mohr

’ Tn. order to beable id fixrespons ibility for errors
for a. period longer than 30 days, should the rule be changed , ;

•/, .so- that' stenggfaphibr petes' can be retained f or 90 days? ' f 
r « • > * , , ■ '' : .■ *' > ' , 1 "♦ , * * •- '

' - - Observations . ; •• -; ' ;• _ •■, J * •. • ff- , ■„ */.

Inspectors -ii ifas.on and R. C, Van Pelt9 SAOs. • •
.' * Xfreily Of ffew fork,. Foster of Newark and ASAC 3», %• Fletcher ;
- Io/ Washington Field Office all agree that the current- rule should 

pe continued without changes There conclusions arefbbsAd upoht, 
a-.. . f t' 7< • ' < "■ " /' - ' -■/<■' '< . - -

1, 3pace: problems.if it takes .five full-file^caliine^t<dr.av)e'^s
. ' to. retdia stenographic noiebaoke for 30 days ih the

iiew York Office'; it would, take 15 .drawers to retain the . . .
books*for 90 daye; space is. gt a premium in ~gew York*

. 2, Good paper work, management-demands getting rid of ’ ■ '* ■ A
UnnedeOsary/dQcumentk at the earliest practicable timep * v* 

. 30 days has been :sho.tn to be practicable oiieh^ pertbdf ' ' ' •< . .
\ of years* : • ./ \f„ f‘- . , -

/ 3. There hiwe fyeen a fe^ . tehen has, noH been
possible to. fix stenographic responsibility for an error ' , 
because the stenographic notes were destroyed; an addition&l 

- * ddrday interval of retention will perform magic and there 
.. hap to be d' point- beyond ibhich stenog raphic notes will pot 

be retgingd arid 30 days, seems to be a logical points h v
' < 3

lies ere 4, Boardmah.



ZZEGgTiySS. .&MFER8SCE C'ONStlPBRmON.s. BTSsgsr^^^^- .
J"'^ ’ ‘7. - \ . ' -J '• .- “i/ .'.J1 ■ ra-.T.-.-rrr t ,r - n m , -r rw ~ t J

• . 5%e Conference' todays composed of Messrs. ifolsbn* Nichols
liohr* Tdmms;far sons, ^isodj. Selndn-& and^arbdj, unanimously recom
mended. tjiat in the future stenographic notes be retained: for a 
period of sixty days- after the notebook has been filled^ both in 
the field and at the Seat of Governmentit was felt that this •, 
extension of the period would nake. it possible inmost instances 
to fix responsibility for stehbgpaphio errors, '



TOLSON

B^ECJJTIVES' CONFERENCE

iN^cMMUNlcATiciis Prepares. >r 4T, ,rilP) 
CVERffWT 'E^PL&IEE8f_ ~

. ’ . ' * : - DATE^
* 4 ‘ , 9 . 1 _ '*, ’

Present at -the ExecwtivesConference bn 3/3/55, wer 
Nessrsy Tolson? 'Ndhry.iamm, Hopsons, Sizbo^ Belmont, Boardman 
Wihtbrrowd, Holloman ahd Mason. ' •

&TION. CONTAINED

• \ The Conference considered ways. and means of attaining
? ■„• greateraccuracy in documents* The ffdnfere ne'epainted out thtit 
/,’ "-&$■ the present time th view of the intense, interest in attaining ■ 
; accuracy, explanations are being obtained for all errors discovered 

tinduding those of a typographical nature wlwrein ,n0. embarrassment
• C ‘fs ftkelyltoresult and the' substance of the coXmunicat ion is not ’ ' 

'f f/phanged*- The program of obtaining sdeh explanations is result ing ;
' ~yyth at tremendous amount of extra work at the Beat of Government atzd

* >‘'-A71 the: field* The Conference-Sought a method of controlling ; 
, - communications, assuring accuracy and impressing’ upon employees 

:th,e need for constant attention to paper work control and accuracy*

‘EXECUTIVES CONFERENCE CONSIDERATION

‘ The Con.ferehef unanimously, reeoT^iehds..that th& .following
■/ ■ pfogfdti be applied to, both 'the' field and the'Sd.at of GbOerhmOnti.

‘ - » *‘ t ‘ . * ’ ■ ' * -
. ’ ’’ ’ -V - ’ • * ’ • " 1 . * « . >- 4 , 'k • ;

■ JE..., ' Any substantive error in. an investigative report, or an.y
other type of document be handled bn On individual basis and

,> ' explanations be obtained and administrative action be considered, A

• \.5<. ... If dn-error makes it necessary for the Burgau to . '
*•?.' 'fp^utre a p or recti ye memorandum tb the BiviS ion of Records! of tive^'
' f;f^fpartmeni of Justice, or any. other agency,, appropriate: explanations

“ Ire obtained ahdr^dwiT§^^^^ve^cti.Ohr“i>e cons iderdd*/ f <5. Jf. M-I25 indexed* !! • , ’' 3., That good judgment be .etergdsed'’'dhdl',expldnattons nbt.be
' T«t4;' reguired^ for typographibal errors withinffrjie Oi^^^zatian or other . 

i^tfynn.prrore Of a routine type* When suohfffdutine. error is discovered^
Seat of Government Supervisor should prepare dh: appropriate

■HiibpL^error form, (such a form is in existence) to the field office in 
the. BAG may be pware of the error and bring it'.to the

’Risea\_gttention of thec .appropriate. employeesy. and make a routine notation . 
s^od''“T'i'h the error folder of the employee for Use in the preparation Of 
ff^rttzat employee ts next perf ormance rating (an error f older is a

, Tele.-Room ___ < ; ’
“ Holloman vA-J#’ . . ik 1 /\ » -

E.



Memorandum to Mr-. Apison;

separate folder for each employee into which is dropped comriuni-.-, 
cations not suitable for the personnel filei but which will be 
helpful in evaluating the efficiency or lack thereof of the 
employee concerned;-' i tems which should be considered in the 
next, performance rating of the employee-)

Ui ' It will be the- responsibility of each S4Cr to be * . 
'aware of the typographical and nonsubstantive errors of the 
employee’s of his division and,- if any employee, typist,. ■ - 
stenographer, Agent, Supervisor or otherwise is responsible 
for as many as five nonsubstantive errors during any six^montK 
period, the division head (field or Seat of government) shall 
prepare an appropriate communication summarizing the employee's 
error record and offeripg recommendations as to .adminipirditve. 
actiod? , - -'/ . - t.

* If you agree, appropriate instructions will be'issued-'

5. The Conference felt that the same rule should apply to.
the Seat Of Government ds to, the field- ■‘ .



-■ iH£W|

^XECtfSB
dATWj 

(Off, POP? RTSTOB ClM# ",

composed ofExecutives Conference, composed of 
tftcftoi s, ilohr,. fammf Bar sons,. Bizoo,: 

Bgjmnan andBar bo, considered the proposal 
^^^begiori Bost $$6 BisiOl Blabbe permitted ■

On w 
/Messrs.: Talsefifa 
Rennrich,. RqsM 

' that the. FBI 4n - ___ ........ .._ .... .
to use the FBI Indoor Rang# on RatUrday mornings between 10 dn# > 

-11' Ail lutth #he' express, p.rbbision< that #11 expenses in conne oil gt^ 
^dth: targets and ammunition will be born# by -the ■American. Xe^i-pm 
K|ost; further, that members fyf the pi diol club who are not : |
Hihjr employees will not be'permitted to. shoot: on the indoorrangel 
Epbp member#, of the RBI American legion Rost are Agents quaitfied^ 
S| administrative ftredrms men. and- it Mould be- required that ;|
wfe of them: be present and i>. charge at each nesting^ ? |

llessrs.* lol son,' Boardmqn i,tlohr ugd Carbo recommend ', | 
Unfavorably On the ground that the ’possibility Of accident; 'J 
Hsbpayst exists with resultant possibility of a-' tort claim against^ 
Mreg gayprntieni and other possibility' of embarrassment ’ to the, I 
Morgan.. , - ■ ‘

'liessr#^ cichois,..cpiiomdhi . ■;■
id lymm' reco.mme.nd- favorably', They point; out that only \ -' \

u^reau, employees wtll be permitted to attend,, that we’hdve : 
«rgpiouslu permitted members of the. FBI Recreation Association i 
K&s£ol 0,lub from: time to time to use', the Indoor'Range, and the,.t-^ 
Mjhis is a desirable activity of' .thp type the Bureau sponsors. 
Mlbfr Its employees through the FBIRAK •
|K - ' • Respectfully,,.
B* f S--

•' ,s

-J '. •

•<x -

«*^*s-'■ ;*«£
■".f ? *V

Tolson s • 
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- 2fr. Zoison 3/22/55.

^2tsebutiDe^. Conference

ALL INF^RM^TIOM CONTAINED ’ 

AS&IZ

R ■

. £<7 ffVff&.lAW J¥v/*Ww 

.rt 3raw M^sos* fa xoss 
■ sir. icnis. vmcz ‘

iWW^t ’ '■•’■• ■ ’ *
F , . ifygg suggested fife* edgh fibld Of fie# fyeeuihorised
hr-mEMdtft tfftg Dr•' 
$&itioh tp- te.beriaigitdtned pg <?aM .
fflejd a-f/i&g* , furpose 1& &>.. Mve a/ 10s fhiah.

jUr&&0r$ police* and iQitneppes. - ■
tewsr rwmfo;: ' ■ .■■"_
g ■ M field office maintains W complete set of Identtfi cation 
Jrdnrs* required by ZfawaZ of 7&sZM and Ziegul&tiphO* F&ge Seatioii fa 
Sb* MdiiiMaX Zdsn^t/£p4*f0^ &re kept fjt .paW' files and.
medial Wep iM<* •-. ■ _-.'

■Mm®#, - <<■';■■■'■- ’ ■ ■ -.*-/ >■ •; ■ ■

'■ • Tj'ill pro vide..a praqHcaZ and eapMiaM tioihod /dr eachf ield
office io exhibit ta tie in/orWn# ^oii.erage the -cbinplete .butstdnding 
fd^iifieolilah.-Orders, -and shbi4& ^^1^ 'i^^etfejiopmjW* of infat^d^ion > 

•■. repard^kp oMismtidf^g Xdeh'bifia'^ti'bh Qfdef-' fytifyjgQ.ta*, '. ', .

~.' "i?ZW . '.. ;. ’'■■-.■- ■’.-,^z '-.••■/■ ./'•'- '
• '*' :7, •' ■ igentd wii^d 'io. 'ip off ide.* _■ •f '.■ •- j- ■

‘ S4-WgS/

herei 
'DATE BY*:

Savings cannot be Offsetting, cost .of keeping theses
..•■ \ /file^ , - \ •• • *'\ v '• •; ■ -- \ \_ '

'•'■ . * ■•'. ■'■ •■.., ." ’ •’ ’ ■■’ ’ • ■'■. 4-’- . • ; • •’
■-/'■ \ $t.^£adis 0ffi_o^' racdtm^ndW adoption^ w. ; - ;
'■’, , 'yepnp^^a 'of .lddhtifi-<d^&ti:oi^ ilfdffe Tpoiiijd bd-andilable &$en- Special ':

■'Agents-need o co'^piete-j&&tfpt^'d-ie.pid^: to ’pdliae offi4er& and, others
: - atitstdif the off iee^ ■ 0nlg disadvantage' is that Agents, tfajild hope ■

burden of ■rptn^ning a doh set eh&rged SA& IhX'rp/t^ Ballas FieJd r i 
•T, 'Office^ tide no ohf&e&fan to the SnggO Sit on but .Sees ho value in it» 
lô ^ftiheht Idsniifipaii'nn drdef^ have al^duS been, available ^hen needed^ 

■'^^s^g^gfniirs^ BeirPit ^ield-dffiee^ sees he partipadar adpanta^s or 
^°^^ts&dvantage>i. S& fS.els iho suggestion adds another bufdeh of paper . 
Mofif.e_£j^xrfe and should not ■££ •adopted'Uhles^ so&e. def inite v&lpe- pan be

1 &f'-ftre.3epn>» laughlin a/Xaafe^^dn^Field Offibb^ sees MM for ^
* Tamm. ‘ , -1 -

Sizqo.-:______ JL
WintgrrdwS'- ,
Tele;Ilooin.j___ . -* *

diojibman.—:*_ 1
<‘Gandy, _ - - , ,

c<?? LTF<* tfarbo and. 2(r»
.. ' '^i M.24 195



these eztra '10 flleis arid remembers, . no occasion in P*’''
„ have been Valuable, SACkastetier, fthi'cago Office, _

if #ew fork Office*. agreed Inspectors Van pelt dnd Nugent.
; „ '. Assistant Director So sen, Investigative Division, -approves f ■ "S

suggestion,, An extra file of Identification Orders could be 4
: put by Agents and eliminate bringing persons to the office to
? ;piew Identification Orders and save time required for removing ^’-■?, 
L • ! 'individual Identification Orders from case files, These ”files"
k f -^of Identification Orders Should, be classified as. albums- and

f .Charged out Only on the approval of the SAC, ASAC, or Supervisor,

i-_________  . . » This suggestion cor.es within the purview of the normal
L 'duties of ASAd keriett Ki. Ifoss,!
f. * • • -c .

’ RSOQUSESDAIIDSSt. • , _
' '' """ly That the suggestion not be adopted, ,

That no financial award he given,. If an award is gipen
it must be. computed_ according to the - official table, for ^intangibles 

.benefits Of nminorS- value. foT^Bureau-wide" application, The.
smallest award iji this category shown in the ji.able is ^100•.

SXiSDfIVSS. CONfMiENCE VODSIpERATiONr klffsgsr ‘

The Conference, of 3/22^ composed of Messrs, Tolson
Nichols, Mohr, Tamm, Parsons, Sisco, Delmont and Hdrbb,. recommenced-' f 
unanimously unfavorable ip view, of the additional administrative^ . t -- 
work involved in the field which would not be justified by the , 
possible results Anticipated,. ■



Kfi Tolson 3/22/55

Jiteecutivef Conference

. ALL HJFQfU4A'5!lJONJCOHl?AIl^> 
HERE WSIEJWSr^- 
DAT' >>BYj55

. WWDI $104-S&
IfA’bg Bf SAC BICBABD &0ST&KT
.SFBfBSfiELB OFFICE .

simssm® * ■ ’ .»z
W Boateng. suggests that /flash notice be placed,in the 

against dll cufrgw^g^Mnal,,
£ft/tfyfr.an£& s# that W' *T&«f ^afftc&^tdfidlJ^^^nferma^^Ilba' 
advised Of information concerning hint which reaches the Identification 
Division. If no fingerprints on fie, place the flash notice against 
informant fs name* ’-, * ~ ’ . ** *

1 " . - * , ■ \. * * ' 4 ’
This suggestion cottes within the purview of SAC Eostetter fs

•_ regular duties:! • ■ . , J, \

> .PR3SEDT
' Plash notices are not maintained against either the

fingerprints ar the name ■ of an informant, ■
/ ■• ADyAbTA&ES BlATPDi ' \ ~ ’ ' - < ; ' \

- ......4,"further pbntrifb and'phsck pn' infermantp?, field
■ office# would be 'advised ofinfo nzati^h same informants may try to. '

; cgndb&l,: ’

. ‘ Ai2ADTAPTA0B0 SffTEDi
ZZonc. &

' ^snmTiQ^st
Assistant Director.,'’P«w dfIdentification bivtsilon ■ 

stated'that' flash notices can' be placed against fingerprints /but: .■ 
.. 'should hot b/blhced pgdinst natter^ wderP fingerprints not ay/rf/fble 
. because experience showsthat ■positive identification cannot be 

'mad.d without fingerprint#<>. ft.'xa# cnee the'practice tc p.opt fldsh 
notipps unsupported by f ingerprints but this ts hbtlonger donej ‘even 
in connection with Security Index subjects. If these flash ndtic.es '' 

' arg aporoved3 the Identification Di vision. Would liKe to receive
T»fgJ IS# (for posting flash notice) frOn field offices oil a 
b^°L' s-naggered. basiSf not to ercePd 58G a week3 in order to process them 
jfcboisi^thbut greatly interrupting other work, 'Bost of prbeesping flash 
v/h°ati^cticea. against fingerprints an file fs approximately '^,30 per notice, . M'oTir' V '\ ' 1 , . "
rarsonS^__ . ifangj also suggested that infprizuntd feight be asked
sS^'—Pi*QUide 'their fingerprints, ‘ X
Winterrowd^____  --—r 5

-Tele. Room  adf ifr, Barbb A-lIr, Sisco . v

w W 28.1955



Assistant liroctpr- Pafsonb^ PBi Laboratory^ .points 'P)it that-L' ? ' 
of these cameras arqffcept in, the Laboratory .for field. ;u,se where.

.needed'* A number- of off ices' have recently requested Polarbid.
; cameras Quinone of thp requests., hate been approved since the 

limited need did not appear to justify the expense of buying' 
SUbhgimebasv1 Morsayef^Jh. most emergency situations., phab^gLgghie ■ 

. PWte^cdn^.d^ma^^J^Mfbhr^t^g^in^Ke'fididTbf^^^lM^^^^^: 
, ^pecjuQJ~~c^r-ang^ef^s^f^th_fhe^conlfgct^.bTQtp''g' !rapherj^~The

Polaroid print is inferior £o normal prints'~dnd~eStrq. copies
Of the normal /print can be, made at a fraction of the cost required 
for.Polaroid prints^. Each original Polaroid print costs 20^‘ ■ ’.-' :
'the gqmeraS cast each end it ' -/-
supply -ths. field Offices, alone with one egmera each, nbt including 
Resident Agencies^ ' fhe -EBT Laboratory: recpmteehds against .-

■_ adoption' of the suggestion f • • . ’ - . j •■ 1 : \ \ .

Rfco^ENRA-mihys • ■ ■ .' - ' / l ■'■■’ ”/r ?
’ - '•.. . : ■’ * That, the ^suggestion.- hot be adopted, .. •

' , - " - <_ ' - ’■ " ■* ' - J , ' ■> ” K?
> . - * - ■ - , \ - >, ' , ‘ ■ ■ - “ r . - h r t

. :, :'.. ff:•: --■■■■-. •'. :.

< ; ' <?• That- if, the suggestion is adopted, no finaaaidl , * .
.; d.uaf.d be made, SA Reqrn has already been thanked by personal

Letter for making th-h. ouggeqti on.i,. ,lf an award is made# it .^ust * 1 
■ .be based on thd igbie f or Intangible benef its and would f e ■ ‘

classified' as a suggestion Offnmihofn benefit and tigenerdiH ' ' ', '- 
i, 1.tpplfcqtiopj i.n whic^ cass3he;,m,in:itium.diDafd is. $100»Q(? and the- , 
”'iHaximuiA is ^150,00,:- ‘ •*■,.. • , '*

.-r,< ' - .-r 'V- ‘ - • -

EXECUTIVES COErtSREff-CE ffORSTiE^ATIO  ̂:■ llTHtgd^^^^ f v’'
. .>■ ■ ’’ - .t''- 'i■ , ''• -r

>: *; The Conference On Sf22, composed of Hfessrhi Tolson, : , ' 
. ^icholsi^ ^ohr^ Tamm, Parsons, Sizop:,. Belmont -apd: Edtbq^ teco^bnded 

■'.unanimously unfavorable for the reasons indicated1 herein, ineludvni 
'' the fact that, the needs of most offices are better served with the ' 

■ camera equipment, pre senfly bh hand, - The . Confer enp.e> felta. request . 
'.received from any individual off ice which had a. special {•heed
for> a- Polaroid type camera should be considered in the light of 

. the circumstances cited in. support of each-sUghxfequf st.



’ A * "• '' , - ' • * _ - 4/ < . ’ "-

. Qonfere^e Of 3/23^ conipose^ ’ofWs or S'.
^icUql^ Kphr,. Ta^, Jtorspnsy ffe2&,on'6 4h^ Hpribo^ '

;• unanimously Unfavorable• The tfOnfereftee fqlt ^ha^ uhe oast 
involved, would hot. justify the results that cvufd'bie aattctpdt&d- 
With referen.ee io security informants, the possibility pf- current

• < arrests wpuid'be of-siajqfs.igp'ificdnpe if “the in formant were to
‘-'.behu.sed ■as-'q Witness in -thy trial of d' base.. ,£n. informant would \ 

. 'aot be so, used without a thpf Oitgh pUrrent\.ahbbk\.bf .'hii.s^apttpities^ - 
- which would: include a'chpc ’̂ bf lit’Sf-briininul f-eaQrd>\/'dr.i^irial. f,

. Infqrmantb'would rarely bd used: as witiiess.es^ ' •’
'- ' ‘ * X‘ 1 U. ‘ • -. T“ '**•’■ *

iiitesses-.
J ■

I C&' -

t •

¥■

3 -

_____ .*Crj 

___ .. 
_____ rfiK,

....

____ ' 

,_
-J____  ■'



2/r« S’ols-OH,

EXECCTIVE& CONFERENCE

SUGGEST! ON #125-55 made by
SA GEENN ff/NEARN ’-
BIRjlNGEAM OFFICE dates

,T

i -
3/22/55 •

ION CONTAINED 
?msi

a v ^iy

• 'V,1 

• *$’v «.

,V

1 SUGGESTION,; That—tRe. Bureau supply^^lqiRiid^ganLenas^fo.r field ’ ■■' 
1 / .■ V'ffi,c.e.s and Residentagenciesto use'th'Ob tailing. - ? ..

ihslqhi photogrcph of subjects* • , ' < . .. 4 /: ..

■ ■ This suggestion gomes within the purview of the normal : 
■duties' Of a Special Agent* SA EeiirnJs supervisor is SAC J.AvRobey*

The FBI laboratory mdlntaFns 4 Polaroid 
fir . . landcameras and they are available-for .

■ W*| field use. where needed*" •■ ; •■ . • ’ ‘
Z':’- .- . ■-/ -/' '■" ’,'•/•■_■■

• *: ।- ANFanTAGEs.sfA^EBt If a:subject: i,s; p.rrested\ and: it is. necessary ‘. 
..... ■' ■ •” ; ' . jo im^ediateiy t.o ’ qt,her .

’■ offices requesting jnvestigati on in. the'pate. photographs of' ■* 
the. subject could' b:e talCen with a iblaf o id. camera and sent $l.th\ 
the .air‘-tel as gneljosuf en* It tyould no# be- nece-ssret# to. send 
the photographs a dqy. or two later ns must be- dhne now'With'the . 
standard Cain era., equipment.«■•

' 'BISABFANTAGES STATESi ’ "Ncn^i.' 
, “ “ • • "' '■ ,* ‘ ■ ' ‘ , ■ »

.SfliNGS# None,. The FBI laboratory, states that it would Cost/# 
* ’ / - ' #3^5S7*:4G/to supply one 'of these camerdp. tv pa-ch
field off ice i: hot in.cludihg'Resident- Agencies* \

SAG RObey.p Birmlnghdii Gffic.e.f -sdys he., believes 
' ■/ '■•"• ■■"’ this suggestion warrants eonsIdefatiohi GAC
■f 'qhnsph, Oh:lahomd' Cify jbffi.ge^-' sgi# he does not believe dny 
mdter'iai Advantage ‘Ctiu.jd be had by the-'Bureau. froii< using this 
C.ampr.d:* SAG Biaflochj Indianapolis Office, agteesl .Assistant 
Bireptor Rosen, Investigative Givis ion, stated his divi'dion ’ 

- ~ feels some advantage Would result' ffon the use. of Eplavdid
• '-N^nR11 'foamerasi subject to approval of ■the. FBI Hsbprafory on technical 
- 'and A^inist.rgitv-e livisioiiao.- to aua,ilab il.it y. of funds^,

Mohi< .
• Parsons —Q& .. Jlr* EdfbO.

■ ■Kn,m; ~ : ■ Afr. Srsvo
sizoo —DU: cs

■ WinteiTowd ■ / ~t" 
\ ■rele.Rooni3_i-''?X 

: jinlloman.
Gandy ■ - - . a,,

I

*
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t
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. :;f' J OPrbatb-r 2tei®W4* '>dn^ati©■ latelligenc'e ■
’ \dgrgbd. that a-/laeh noties: gopia be plaebd -agatiist any fingerprints ".

on file for aii-but, stated.W not bb:'pla.e'e^-'against ■Jan info'rPanl9^ naine unslippartet'byfirig er prints, The riaj.ority
Id/ security . 4a ve ng fingerprints on. file*. ■

, \ ; -Assistant #i)Md^dP.®aWn>. jfwe<t|ga^ipe agreed
that. flash noticed sMuld #wtsaed againbt dll ^critt-insl informan ts, 

■ fpatenti&l. ■crii&ingi ^purity £&/oi*mdnb<' d# a'
‘ ' d/ keepiiig: abrg&gt. ■&/_ thgif ’'Thg-^echgni.gg/6f'' plagtng^r'^'

; th&.sg -nd<fadd-dSoteXd M <£<?£$£$ bit Md- ^ivdsioj?* T|feMd' - .. -• * '. .■ . ■■ , .'■’, - ^p-si' r i
1 \ -®$r

.:.. ■ • 4^4e«.. -Thgrg -be. o//ee4tj£W ,ods&a*a/ pei”
tlbtiae* Jysi no^. hag/appir^'iwa^gly. %£&&■ brihinal i%f&itiantSj 
•tebdM &dW' .ffnggrpririt^ bn file and bpgr..100(1 gbpiirtt^
infgi^antgt, There .^OOQ- bbtential ..btitiirial '.\- infirnntri-7' ’’;'/', -■■;.■ ■_■_... ■;..-j.,^...^..- --.....

■• Y '. ' ' - • '.. . - *' • , ',.■ .-.. '/ . ' • . - . 1*'- ■ * i
■ - . ^ • ■ . ' •■' . .-jc_-kv

? ■... :. , .2^g .^dciA^des &$nfetentib_ gf ' 'Ogi'ibber^lO^^^&53>. ’ '':
; a sittilat, eaggegti&n wd& W ’SQXig d/^.M'4ng’e2e.&J !̂''^

dnd ungiiirnQusly ‘ fscpi^$h8£& ,thg &u^gestid.8:-8Qt be adbj>-MdiC^';,.r.'
•; '.In ttig intetegt .#f '^he- ilb^fetgnp&.'/elt'
. there. uhi&grbgl prtigtiG^ t&gbtrtn0-‘.thbfpl<iei-ng.6f’ -A

&&■ tb ^artb44'^ed»r.j^''dWA^/^i4d2kfB/drmn^s»; ‘ Y** -•*' ':\t. •" 'z
.^gcw/r^4T.rt?^:- .

.' ? i' ‘ •_ !•, That '£&£•■" pblipp^ '$& adapted’ ©/ piacing /lash
> agpth&t bfee p/'till ar&fyin&l dnd *

- . soon as l&ey are mde tp/erpsi?##*. Po^en^ial tn/or^snts .should SWt^' 
'tneltiMk- -’■ ’/ „, --: ... ,‘ ..'r'-.'.-- .•-■ - -■/.

y\ •'■' ’’S'-’ 'Tiiat'ng ^taanaJ^YwaM be \ 2/'4#■ gjgajFg ^8$®^
. "grahte.df do&p&ted ifte t&hlb fter

' which shows Wa*£ a tiinbr.suggestion e/ £oj,reau~wide application ■..-" ''.^
-. carrysa awaf& of $100* J/ \

;8

*1

> . - ' <£j? Y . , ■ 4 .'* , . . ,. ’ J ♦
»..*“ -* ’ . .•- • ■ _ ___  ZitHlSlSh

. ' _\ •’• $#. gagg^gtibn. f$t$bpted' tfyte -4eixd:^andto-be>--
Yfwted tn~ tbe-ibvgsttOd^ibb- JMgt&ib'n fbr preparation

■- SAG igtterb. trixi isdnual.. cSianga^ cahnulttng iaith'thb 0b^&sti&: 
Intelligence include proper inetruptienb an eecMritg_ff^
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j. . ' The problem presented by this suggestion is‘What to- do
' > . When an, employee/ s Suggestion. is hot adopted as -submitted.hut the

- suggestion- servestoopen the d.oor to- the examinationof’ a problem .
■ \Qnd'ttiai; examination results. in a considerable. findnoiai.' savings. . h6

? for the Bureau, ■. Records Section recormended that Piss / W - b7c
' . given an. appropriate cash award, , . ?

TEXECtrTlVES.&dkFERERCE cd&SIBEhATiOPt &TSr&SR3/lJ&§5-
. '« . The Conf er eno.e, _JOfS‘/iS/55^ composed of ifesspS:-. Tolson3

;; a' - j Richols, Boardman» '^dhr^ Tamp3. Pars Ops 3 Siz.oo^ Renhr ich3. Rolloman 
and Sarto, 'wds- uhdnimbuslp of - the- opitiidn that, p cash aibard './ - 

/.■ ■'/:! should .not be made io an employee under these -circumstances.,- '
.*? . ■ ■. ■ ' ■ ’<■' .. , .. ... v-



2h”. Tolson

psecirhilies.- dgnfprenaef./ ..,

BA&WB& WIC8

3/#%/bS ‘ *

ALL IN?OmTION.
‘ -HERETJi" ■ AS8IgiBB<->

, PATE25 ' -•

b7(
'[f'plit' -i

-b 
gyi * .. ............  ~ -—.r-,....- * ~ - ,r»- r —. .— -r-r; -r. . ■ ——■..«n - 7 , _. , । . _. _, ■■ i uij mj ; -_

^SEpEZSJk^-—598®®®*®^^****^**^ * ’42*^ , • i » *“ ' 4 *. - . -- -j; ^-4 <^S” ■" *’» '* ''■ ~^‘T"'~—~~no- *r —,^y<Tr~Lr?^~T—.-?:as: tn ‘tlbe cgsp: .of 3. se 3 ■n'o-i^pad^*. 1 ' \ •i? kV. ■• ';’”^^i,<J ■ 5Jsa^r“ • ,■ . - ■'.- v •■ /
B'i if 'Ur» I l is a pzarft m .BaltiTidT& &ff io& and tfyts \

-^^.ggestfon. comes within the purbifw- ®f -his regular ..duties*: ■ Bls . 
jlf^dperpisbr^is S&O i>* X*.3rawn^ y ft /7 ■'' ''' ' '•'' ■ • > ■■- • '/*

PKOOPMiBrJ , . .< . '.■ -• \
''"' ^brea^ for&efzre.. tn. padt <t tdii.s time.*

STATBP 7 - •-/' ■ --■ ' A.' ? ■_ -r

ng. thff pad's^Jwiil’. reduce the'-he.rm^l'. to^s etp^ctbd-df- • " 
forms wiiiah falt’p^ the pile^ get’lost tn gabinets and so forth* 

fi&WO'fc faafiitate cd tinting tbe ftumb&r of f&rms, .on hand because they 
printed dt th^ rate‘s pf;a b^rtdin- tb d pad. ft wiil i&ahe 

ratify Tsore neat* .It wilf '■enable', the fgbni'td keep a .pad of ■ 
sli^i fer'example'an hindteh' and-ppll one off when needed . 
offea&kinn tn-, a. drawer tt one f raw ■&.lapse tile*. ..

I .-.'■ - , , ? . ,. . '' ’ ' .. « ' :...’' . , » // Zzn ^-r z'XfP

I ' ■ *; STATBiH
I Pane*. '■
I • • b&SSRVATZOllSi- * '

"'J”l,’J,^F* I, suggested 
^ndf^B-aiOT (copic's - gtigehed)^

. -RECORDED -8*
g9 MAR 133B-;

"SAG Zfe X»' P'rotan# Office* .
stating-. the new prbcedwre webM raa^eriaXX^-■ in-. house
keeping <»«r that: Xt han-W .»/ being
econonicjaX.^ ■'- '-. * '-.. , :

-' ^r;<, Section# said bslieyeS tJie
.- suggestion l.fy worthy of adoption* Hr* Hohr conciirs*. The Hec^hiaal

Section can eas.il^ pad forms PO-4,, FD-g* FO-igT and smaller
joison -/flL^g by using present sqntp&ent, possibly ntied^ additional equipment 
g^e^ijaated -bast $$?• The gadding of these 3 forma would also require 
Bdmodt-apara-aJi^d^ljr ane^half Ms labor dfgnunclassified .employee:..earning ^^074».g,0 annually* The- goaf. ff-glue fbr &0fQ0$ ped's.'of $3*4 printed 
iparsdns-^’y^XX^ (100 sheets per * pad)woyld. be $280* ■ 'The gips cost for SO^ 000

—pads affb-Spr inted annually wouldbe ^270.* The glue cost for SSO 
U-™' bads of printed annually Would be (3 *00* Total estimated ’ '
|intetrow£S£oj* ang glue oasts for padding these 3 forms, annually would be.issw^ ■ ■ ' ■' ■'• A / ;
|?ndy . . ^^-cci %fr*‘ Barba ond Hr* &tzoo ■ • \ /Pj%^ v erf

>



‘ \ Trie suggester claims a saving in forms 16 pt by stating,
- ^hplOtheticdlly assuming'that’ tip. average of five of t.heb& forms * 

pad&jUngf forms.■ 1J)*5 and combined, become mVitildted or
\fpst in the average field office in the twenty-four-hour workday, ' 
this wouldamountto approximately 150 forms a month* This figure 1 

.mounts substantially when multiplied- by ‘the 51 Bureau field offices*” 
.Carrying, put the sUggesteins Calculation,- approximately 9.3, §0.Q> .
forme mould bp lost annually''in B.ureati field, 'offices.* Figurip!g - tb-te" 

- - the past of foimffD+df which is'approximately ^l*,Ot) per '■ ->
’/<•■'■ thousand -pheetsg the. loss would be $&4. dhpuaily an dll three forms*

SAVINGS* ' /'..J' • • '■' ' \ ' *■'/-’" ' ■*< - ' .'J

r -:"y" ■ gfa. sowings Of balphlgted above, would be far more than
offset by the approximately £19&b cost of padding farms FE-4, FD-5

‘ ahd T1119.!'fa No 'estimate of intangible savings can be made*. ,
' * . J „ - ■ , -w ‘ -»’•'% ’ / • 1 *, - ‘I

/•* ^GGNMENPATieNSr ’ * ' \ ‘ ./■'/ " .. ’< / '. ' . /’i
?. :1* -Thatihe sufgpdtfon^ pot Id adopted^ '• f' <_■-;-1
!- :. b'. ■-■' .• . . . ■ . . ■' - • . - ■ c •’ ■ ■ ■ :

’ $.*. That no award? be: given* Suggested has already been thdrikei
f..•_ pg'personal letter ,fbr Fdfcdhg this suggest io n.f.. • .
X \ - - v . • . . -1 t , = *■ “ ”• ’ ' ■
«? ■ - > ' < .,* ’ - » ■• r 1 - , I . - < > <
* - ■ ' " ' , ‘ * .■•;.* * . -* < ■ / 
St, ’••**■• • * ’ ■ ' m ” ’ - 4 ’ *.
* - , ‘ ’ - ' , , . \ ‘ . , ■ , < ’ 7, x . ■ ,
p»-'- ’ \ '■ ' . . , ‘ i .’’••■•-■

' ’ >. *'• . 'if ah-' dward ts fiysn-i' >dt :'F-ust<:b'e aaicuidted. pa the '■• ; ■.
' . .basis of intangible' benefttp beb-duss there, is no tangible paving of -

v ; money* According ^o. thd prescribed table for ihiahgiblg benefits;
f *\ this suggestion is of a minor nature butpf. buteau^wide appiiadtion - \ 

: • >• and the n.intmiim-. award Would be $ldb. , ' . , ;
b /: ..J; : ; ■ J :

I, . .i The Executives donfereuc.efpf 3/SS, pOWpOped ff Mgssrs* .
I Tblsbri, Nichols, Mohr-,. Tamm,: Parsons', Si-zoo, Belmont ■and'Sarbo, . 

was ■lihanimouSly. unfavorable' in View. - of -the added costs ■ zhpolved*
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ifr. Tolson «

IS?ecutiyes. Conference

SUGGESTION #81-55
HADE BI I ~

. ' 108 ANGELES OFFICE
■ b7C

SUGGESTION:
‘ Tb sugfresied . FD~29dy emiapnual i£tsting of

(Dplingueti fattens(see eintb 4'»rr3
j tfiplff&(t&s&f^k^pq^bp'^Te.inserted (see ewhibif. #8')* fhe;''heiff.;fgrm. would- • 

be. received at the. Bunchy ip an Original and a copy'* The copy would 
go tb the Supervisor handling that case and the original, would be ;

. kept in thg office Of the Assistant Director having cbdrge of that ' • 
class, of case's until the subsequent form, was received-. Form, FB-29d is 
now kept by the Assistant Birector for one year} it'is not filed in

■ the fiecqrds ..idctioni ■ Field'offices . file it for; thee.e. years, - *

AB7AETA0ES.1' ■ ‘ ' -. . "
. , The suggester feels the 'adoption of this pnggesti oh. would
save clerical time, duplication of work and paper,. , #

BlSABVANTACESt . ' • ' < . / • . ‘
: ''.None noted by suggester^ . ' ’ . ' *

obsebVaticeS} • .. ■■ ■ : • •* . /
V- Los Apgeles, states suggestion has considerable

xznci reaotiiiiends., adoption^ / * , ’ / ■ -
Zfr* A,. Er'anigan of the BoriestiC. Intelligence Division jfl 

points, put .that a fom siiiilar to. the proposed form is now used 
by the' igw. fbrk bpd. Egs Angeles 0ffices'.i Mri;. Brahigan believes this 
suggestion has considerable merit from the standpoint of simplifying 
complldtiqn ih the. field with consequent saving'S*. Ee further states^^^^B 
that ftow d supervisory standpoint at.'the Bureau, the. small form 
[restricted to the listing of one'case has b;een found easier to 
llr. pelmOnt concurs in the. favorable recommendation of Mr^

Er'i hoson, investigative. Division^ states that while 
suggestion appears to Save clerical time in the field, it: present 
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■ If iling problem at theBureau* * mainly i;h .apace. Sasen re.comnidnds '*  
\thai prior ta.ihe .^f'..td'id'qugg^Artloh it- be deterwtned /rpsL a ’

- . ; . Present dt the Executives £qhference on were Messrs^ -
.^dlson* l(oh.r* Tamm* Parsons* Sisoa* Ttelwont* Boctrdman* .Wihterrowd* , / .

• /\2o^ib^n.;ahd-^da.ph'.- t ■. . . ■■' ’ :-f. ... ' ,, > " > ...

' ■ f--f' ’ ■ .The; Eanferendg favored tht^.kdadb.dtio'n^''Tf uqu f
. j agree* therd qre attached/i flf Erdppqed letter •60 I ____J ‘ .■ ’* • •

fadvising of the adoption Of feet■suggest ion:f f.2) Proposed change far- ‘b6 .
I Manual of. Bules and Pegulatto^s ip order to put. the suggestion Intt} /b7c , 

. f.'leffect^Proposed SAC Letter. advising the field of the changes. .
: /[.being made in this ■ form? ib) Proposed, revision :of;, Form, FD-.29d.as*’ 

redesigned by Forms. Management Desk from form- submitted .'with instant.
^suggestion. .(see Exhibit #3).. t : . !X”<I

' ' ■' - ■-' ■’ •’ ‘ !•' 1’, '• ‘ rX ^3 . ’ ' ’ ■' • - *

v.- survey of representative off iced if ahy appreciable #ihe .mould be * 
< satfed by 'the suggested form, . / . 1 ‘ , : ’ *' ' • ’ '. *
■/ '/•*-. - ' .< 'c ‘ ’ ' •■ ■' - ' -'. ~. ■'' .' ' '

-‘v . SACLaughlin*  tashingtoh field Office/ states that hei Sees -■
'no advantage .in. utilising the. suggested form ’and prefers the. present

/ . system of listing delinquent matters, \ *

■ „ » , , a£4(7s C. •?». Brown*  H,- J,. ijiirphy*  Maynor*  Hemer and-Hyly were-
. questioned concerning, this farm while- at sdd oh, friday*Ef^3/ :BSd They

* all agreed oh the followingpoinisi (If ^he new fbrh Would, appear to*  ' :. 
S" be of value to, the- sod in that, the) first copy of each form received

.here can be pent to the Supervisor handling the base involved dad 'be-' >
* ■ nebd by him-as an aid toadministration; (2) the second copy, which . > ;
• ." will be hept in the field office*  had sone possible value for- use as
; , a tfcfler.by the $A& thqughtthe actual Use tp be made- of it*.  if any*

. - mill not be clear Until pome trial ■hdsf$£pd made,. Some- hffic'as might 
find this itchier to be nf real, talue thlfe others- Will not qSe it . \ ‘-

’/ bi dfl/ '.< Ffffi fb*S^d  is-1 of na' vdlpe/fqpt Us.e ap q- .tic'^let/ (ftyffhe ’’. •_’ - ■;, ? ,-
-fifld office casf of iuiking ujfthe? two-, farms. wili-b.e: identacUi • inspfdr;
' <■ -as it can rbO estimated hr predicted- at. ifcts iime. - :‘ , * ■■

• ' .■■■* '. ■ '• , - ■ .' . .; «- ; ’'■.

■ - • ‘ The, SACSr stentianed ittidedidtely above were unaniinously in favor
'\0.f adopting the new fq 'rneinless it is necessary to heqp the new. fohi -
fop file...in t-bp. field office for three'years as. ip the case .of form -’■ ' f

■ If push filing is required* the 8A&S- ’unanimously against 
'.'. adopiion qf the new form bebausq of.' the.fdr^e hlii^-nf ' fiilng, space~\ ,. jx<\ 
^ -.mhi.aq would be required^ ■. . < '■ /•■-.>.’' ‘



3/16/55The Director

V

■WB PZAffS

|, plans relating toair raid.- shelters 
-

The Executives Conference -. . . .

BATECM4

ALL INFO’tW/T10H COMJAiNB® .

’ , On March 16* 1955*.. the Conference composed of lies srs, 
Tolson* Boardman* Hichols* Mohr* Tamm* Parsons* Sizoo* Hennrich* 
Holloman and Harbo considered whether/war plans should continue... 
to be coordinated in the Training: and'ThfB^-fSion Division,- or -whether '■

$3. iOJt 1 , - } -
>• L *f l-1.C| - ’ ■, -j - ., *IT„ ।

’ Btrictly speaking* -war plans in the Bureau consist of 
'■*. evacuation* security of ' 

'records and personnel* and continuity of offictal. operations prior 
to*' during and subsequent to ah emergency sUch as d hostile 
attack,. This includes plans far the;. destrhsCtidn Of records if 
necessary,. Since ' July* 1950* the' Training pnd Inspection Division 
has been designated to hapdTe the coordinating fuhettph. to ‘insure 
that the program was, ciosely: fallowed and administered properly. -

' Plans far the' detention', of C.omm'unists* 'the protection Of 
certain foreign diplomats and ether investigdiive dnd intelligence, 
-itiork during an. emergency period have not been considered a pai*t of y‘‘ 
whdi the Bureau has referred to as its ibhr plans as referred to 

..above. The detention of tfommunisis and related programs in event- 
I of loaf ar.e supervised -th the Domestic Intelligence Division, 
r - . \ -■ ' ' << \ ■' ' 'i

। .Atepresent almost all of the pending’matters relating
F to tear plans pertain to problems invoiced in. operating at our

relOcatioh site* including'Coordination with Departmental officials, 
r Belated items, pertaining to the, detention, of Gbmmun'ists and other 
[ programs: presently Under the supervision' of the Domestic Intelli- 
। gence- Division are also substantially involved^. It was pointed' * 
i out to, .the Cohference that it would, be easier for the’Director 
■ if the supervision Of all phases of the Bureau1 s activities . ■'<.

involved in or related to the war plans were consolidated in one / 1^’ 
\ division, . , 1 .

UOssrsi. Toisoh* Mohr* Tamm* Parsons* Stsoo* Holloman 
ffand Harbo. recommend that the present function 'as coordinator .

Lt k mar’30-1955.
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1 ’«

>?z °f wa:r*planibetransferred frotf. theTraining' JTfvision. tol-t,he
' Dor.estip intelligence Pivisiop* * If this recbwnenddtivn is approved- 
\ : $4- Jase:s: jfy ilcArdle. pf the Ifgin-tng ory presently assigned .

■ ’ toPhis prejec^ iBoyld be transferred, to the po^espic Intelligenbe
\ biyisipnf This would provide- a fixing pf Phe res-pbnsibflity in.
'r one<- division and Toould simplify, adrninistrative problems zDithin y^.^.' 

the Sureaui • .\. ' ' . ' .■ .. ' . -

Uep.sTS» Boardrntiity Ilichols and Hennrich‘were opposed tp iihe.' .
■ yhditye on. the.'gpoitnd phm ^he JBgpihs.tiG Iniblfiggnce' pivdsdon
. -alrepdy. Readily burdened mit.h inportani ^responsibilities esyepi^^^^ 

Pbobe deaiing with bperatibnsufo bb carr led forward in. tha-epe^'f-''^^' 
of war*. The proposed transfer wbyld. indtease -this already.head^ 
load!.' They -beiiebe that the poordiiiation^ of the administrgtivdfd 
phases -of the' .war plans should continue io be- handled in the .f" 
Training and tnspeetigh Pipidi.on with close liaison between the.; 
two di vis ion e* - ’ '.' ' ■ ^ . i
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’ Tor the gbnferepce

Clyde Tolson -



jgBtWS^ S&StSOg

siuplificatioii og^feoar mimia

DECLASSIFICATION AUTHORITY DERIVED FROM
FBI AUTOMATIC DECLASSIFICATION GUIDE
-DATE 05-05-2011

fhai Inal! ihvesttgdi.ionn the person being - .. 
investigated be referred to by his or her proper name, or- 
name^st frequently'Used,: , ••.. ■ . . ■ ..
BUREAU PROCEDURE* Tn Security of GovernmentEmployee cases 
the pereoh'uhdef be referred, io as subfecif b7E

" the person be referred tg by name or as thei ^avvlicdni^ or '■. r, 

"employee.nTin investigations of employees/.of I I
ffifyhe person under

znvesvig avion may not oe referred to as.suDjeGt* ( but must be 
referred to by name or as the ^employee** or n.appliddni ft 
is icuhtott&ry incfimindlcasestoTeferto-iheperbon.UTsd.er ; 
ipuestlgaiion dq sUspebt or subfectf T-p Application for fqfdon 
after Completion of Sentence or Application for Executive Clemency 
eases* the pers.bh under investigaiion, should be ref erred to ds 
^appiicani,^ In routine applicant investigattonsof various * 

!/}type.S''/ the person under inbestigaiton is called applicantor
*' someityhep ilemployeeu if a fob hag already been granted, .In > 

inriilpg: reports under the Character fn-ternat^ondi Labor - / . 
Qr’ganif ation and the character tfoxM health ^rgantfatioh/ the - ■ 
person, under inpestiguiton is. to be. ref erred - ip..ps' &'ndefegate,^\ 

COMME^fTSf Hessrsi Boardman* tfohr\ Bosen and Si^ao recommended . 
dgaihs't'rhe suggestion for the fqilowing reasons; (1) The new 
^ysteti might lend itself to misspellings where the person bsing 
investigated has a lengthy foreign name}. (2) The present 
terminology more impersonal to the. person reading and 
eual.uaiing the .report*'.W ~

‘ ^delega^pf^.ete^ is. a -continual remihpef' to the: Agpnt of the .. 
type qf .face: he is handling} fhl Hg dtffiguliy has been expefiohP^x 
by Using th.p present system* £$); fhe: Special Agent writing ’ /
the .rep^rf ts allowed to use the-- name now ip breah -up r'epetition^^y: 

..of ,ftemployees* 11 delegateil}: etc.

’B^dmat—. liTi Belmont recommended against the suggpstlon^fdrr^^jf 
- .Nichoh"- :^g. reasons set out. abbpe and made the following addittpr^l 
■ts'pointed:-out that in some investigations

_ Pf the ■■same name as. the- subfeot- wii^ be interviewed, ■ r .
^wbul;d. cduso oohfusion unless the^uil^ complete homes. •
i^artips (were used,* ' ' ‘ - —■ ,t

|,O!gnBB31S5S' l» 
CMr, garbOf. .Mr.

,, fi &
f*.;

F*

Parsons 
Rosen. s_ 
Tamm__

* Sizoo«u_____
,’ Winterrowd t 

iTele.'Room 
* HollomanJ Gandy____■-

sizoo
24. I^F 31J



M^md fandum. to Mt- 'Tolson ^ » - - s ' -' <
. 56-: Bimplifiaation of Report gfiting ’* * .- '

r Tfyase present at the Executive^ 0gtife:fence op
• J were Messrs- Tolson, Mohr, Tamm, Parsons, SibOo, Belmont, Boardman

• Rosen,,. Uc0uire, Boll oman and .Mason.. .' '^. /' 1 ,
' x ■'• ., . « •'S1- < 1 , ■ ’ ’

. J t " ' , - / ' ‘ ? ‘ ,' ’ . ' ' - ' , , ' '* - ** -:L •:’ - fhf 'Q'Phf er epee. upandmoUsly: fed OTwaepded. that the present
'pfactide.s^of des of thing indipidhals BS ap.p^ taapt, employe

| s.upfect or-delegate c.onti;nUe .without adppfipg: th:e s.uggest'i or,
I which would require that all 'per sons -inyebtiga^e'd .be. ref erred
| to by; their proper names- ‘ ’ . . \
। - ; ■' . _ ' - ' ' / • ., • ■.

. /' Bo further action appears necessary. ,

1 - / - ’ • ..
j’’ *'• / '*'.'■ '- ’ ' Z\ :/ ,- » .

\ $*'.  Marsppsr^ppMinended. against the ghgpes.iioih &nd-
POmtenied that itwould be more.afa ^hfdph io distinguish ’ 

: between persons of, same or similar naftes-bo ih in preparing 
and reviewing report s» • . \

Messfs. Miclioi'Sf. Hdfb'a-dadTamm hadno> pbfectfoh 
. to-the suggestion:. - -/.J--.','•< , ’. ‘ .

M- > * v , - " * **^«4
- ; . _ - ‘ . , z > ' - - ■ - - ' r

The BebpTt;fffiffb.g. ^pm^t-i^eP fpcpf^efidp.. fpT
:v' fhe'''ppggmstdom'fi^ tnie fest's of, uni f of mi ty, and (.2) to 
\ apoid‘ ih-.e emPdfrP'psment ‘to tlie :^i£fedn'< can oabuf'If . ' 
< the designation, ''.snbfec^^^ an tndiPiduat 'being ,

investigated %n an appltcant--type cape■--' -. ’ -



r

i 
r

. - The:&&$&£&&& &&.
:: ‘ .^e^sKs.. M-l.js0£> toWh*' ^arspris;, $%zop* ”- .
' SG-ilpWa’ '■&&% . -gwiklMQ&gi'y ^rec.ti^e^e^ fh.g • -’

_* exeycis.es ph June ip> \ *■’; ■/-...Vy, ;-- '"; '. -, ■ • ‘ ?

■ I* ._ IfatheT. TfieO^oye. %£sbtir$k» ^Kit0^siiy>-fif-'
' ^ .irg;it& Bafae, g&i'hter ffesbKTS^hbs been. ye^gtie^ -Ks nji ay&ent q&sirer ■> 
"* tif' ifye I&T&gior anfe ibe and ’w OKexbell.eni’ spe&Ker .u?hp

makes a /iueggpeggriynoe^ WrMdfiles have.’ been , - . . P 
:’^T^ieiee^^K^ngtbin^. deroggiori}fQiind;a -■ \ -L

. ■- - ' . ' • .i 2+ fieote-tyTU of ^be <|r ^To^^oygl0i >«.. TalhpH. ‘ ' •’ ■'■- /;
■ Aii&Ob&dh&refv ‘&$ Or'fiie^QraK&w^&^^ ’
Me. .results &f u special tn^Uir^ iwe&iipdHdft bot^bo fgbi'.Of -< *’-*■■'

—by ibe l&rtau <0-ft#s • ' . . ' ’. • . • v -

y-' ‘ . • ■ -,'* b,0iffsreiia'^‘f0^0^00(10^' ’SuW^’^W^Wa- ■■
. ..^tos.y.r -gf "

,‘MW^ t4d' -0100 'thet iuu00att0n unii ,’ -• , : ' ?
' ¥ , ' " ■ t , » <,* ' *, , -’ •„ - » '• ‘, ’

1 V . Id IJSc^&en iJ54> bureau /ties wr.f r^vi&wed con^‘ \- 
■ ggrbigg district &£ fbf ios^lbie

■’P.grt.icl^gfi.Qn graduations .e^s.^iiseSt. . P0e\ o/, ^0.^ ,.
££■< *%&& pg , set r tb-

:.' / d ;0on/i4sdM’aX ad?>t^W. 4m •
Mp s$$$er- 6f- tftat yegt W»v ' ■' ‘

; .s0o>sors ^0r';4td id-
''■ nrguu'i’ta'tM??;. ddd idea ths Mods^ OK" . • .< .';yQ*.

•.'• ’ if'r ^nsd&KlO' KOrne’ctpp&grO^ J&&
datide tndites or Itst of’ ilio* ■$&&%&.&. S^antish
vg&rg^.i/:pg tit; .jfafig '" f b-li-S hgg-beeK &i$e& .

• Tq^oa .- ■■_Agr mt 4,0&r»ed &eKeT&$’. & g>n tKfgi^iOni ifa&‘
naw la^parsd^a me- list* s/’-.thd 4pwtttad1 -'

. •Bein^.^U)^'/#^ S^antsh i<^patgn... . ^r*. '0 that
■ V ■ JPrsMdent • Me ^dMtaii^n/Wderattea \ ■ ■' ■,
■^aisons<_>he. ^p&uis^' .h&s. HeoK ds; 4 \ -' _

' ''S''-'^^/|go?Muntst'frodt* . ' ■". '<* ' . .■ .- •. - ... .

’ < W *)

“■^CTAJX*
'.,/••../•* fepers ,

mar >x t955'



. WgMngion.. Wgl'd r&p&rfr doteA 5/£^M J&H&-. Ms
®^bprsMp; Itsi of frhe; &$tg Torog^ a^ olbegod radio A
leoiHre. g^pup M file Ms$r&£& Mr. &fAAetifr& a&$& :;' ■
appeared on the metebefshtp list. '■ ■ . ' ‘' : ,

.Bureau conducted an. inuofrfrigotto^ concerning $r,. . • ' 
Prudent in. Juna and Julp 1951under the. character ff Special.
fAgutry: <~ ••£&&#£ .SepdriKen^ ^jFadpe- of ffoyAsrogotbry

o^bor: ^qA, «s^‘ for^t A&>v& ^AA AeoelopcA* . • ‘

fjtero |.s ‘UcAgvo.T-,- , '^tv. ‘'SrA&'&Si ,, . ,
\:WA& O^ATO. Of any tnfiAbugAA iA. OAg of the
ufrentioneA coi^ittees. ' tt .ist'll b'.e recalleA tHat He: $s. the : 
\ paotcr Of tifye. ohArgh previously aitenAeA. by President Wwa&. ■ 
}&r*. PruAeii< io. very. iz^lX fytowfr fro >*. 4* jonas of -&.rt^g- 
.Records loho. r^ATAs h$iU petg: HfrgH^y,, '-" ~ “

'!/■ the fbfregoih& recor^endgtfrbns oro Appfovsd'>< 
' ’bA pre^orgA^



■ lfr,'flbls.on: * ' ■- '

ThefExecutives Conference 
* •' " ............... Mlff^wwMww^iiwh., „ .

' . , ' •’.?

^-v*. I ,r II 1 wir—nil i ■Hull..... ... II I fiiiwiTirtMnlrt

' ' Cn March 15, 1955, tiie Pohferencps' com'pgsed-gf Messrs, . ‘ 
Tolson, Michals^ Boardman,-Mohr, CFamm, Padgons,. Si so o, PennricK; 
Holloman and Marbo, considered thg following two guest ions:

■ (1) whether dollar awards (minimum: awards)! jsh'.ould b.e mbde to \ -
--supertisorp employee^,' (2)fghethpr members of Streamlining Commit-?

T&eeg= should. receive ten 'dollar awards > (minimumawrards;) for suggest.i 
Which originated with them,. . ‘ . ‘ ; \ t ’ ■

■ , ’ „ -. • The Conference Was lihan-iriouclg Of the opinion that, Minir
tiliyi awards- of ten dollars map properly. be pad:e to supervisory

’ ’ personnel' when the. suggestion, relates to .a mutter not within their 
supervisory jurisdiction; Put awards to supervisors for suggestions 
on matters within. their'■ superyipory■ responsibility should be 'made,' 

[ Ohlyfor suggestions -of eptrdordinary value.j which, would obviously 
= . .result in dn award in excess of .ten dollars, ' ; ■' . *

a - K 1 » - '
' pith, reference' t$ minimum'.ten .dollar' awards to member's -

of .Streamlining. Committees for suggestions Which originated with 
them, th'e Conference’untinimbnsly belidves that it is gu.ite proper 

'dud desirablb that such awards be made; however, the memorandum * 
submtt^ihg there.comriendati.on should inteach tnst.qnge 'clearly- ' 
^hdi'cate. that the. idea involved th'the suggespid'h- Originated With. •

. the employee submitting' it, ' The Conference felt, that obviously
' ho award Should be made to-’a member of a Streamlining Committee for 

■ - a suggestion, which, came to hi# attention, from 'another employee in
. ’ his capacity as a .Streamlining; Committee member,

' r\- ’ ‘ . A. ■- '. . ^AX,LOQMTAtNSQ
........... ’ J Acc: Mr,.

> 4 Mr.
Mr.

' : ’ Mr* 
Mr.. Tolson* 

Boafdman _ _ 

Nichols -pfSjgsr 
Belmont —=_ /X. I 
Harbo__ ______  V«y /j
>iohr . ‘ ■_,/ M* ’
Parsons ~ ■-
Rosen. 1>--"1 
Tanini - - . <■.

■ Sizon '__^- ' - ' -
i*Vinterrowd'Jx___
Tele. Room _1_ f

~Holl6man a

Micfrols ' ■ 
Mohr ’ . • 
Mzrbcr ...
Sigoo 
Masan ' >r' i-
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*

‘is’

ieT’a "aJso J^ziown as" by clazTxing Tie had never used any: other 1 • 
noise.- ‘ It,. therpfore^ appears. that .the. suggestion fs wtthciii: any 
real ri'erit and for this; regsoh? th® Inuagticatipd.iipisihp feels 
ine Should- notchange bur present prppadure* * * f'-. J

• z - . • ;../. ■■' ,. ■' - ■ -/, : ' _' . * .• '.. _•• Mohr, .. ■
J?. , Messrs, Bogr&agn*' yibhdls, Beluon^ Marbo,/Parsons ’

and lanest-, concur suggestion* ’,, • . . ' - \ '
BKCOtiMEtiPATIOIte ' -t ■ ’- ' * . > , - ': J_. ' ' ■■

; v '■ Thgt'sugcestibh■ ’ 'adopted and ;ap£W!^
irandai'$/ l&fcMes- apd^egUiutipun tnsd ihe FBI Mnudtoofc*

•'(Chuhgepgtidch^d) ,. - '. 'f .■‘‘- ••■ •v''-’■•-/<'■.-

. C^mBSCE.

7

’ <. * * \ ..* ■’* k ' , « - *

1 . . . Those, pres,eni at the/Fxecutipes Conference an 3/B^/5^9 M,
,, ■iB'eF’e lle.s.^rs* Tolsbn, .Tdtiti/ Pctrsops^ Sipop, BPlnont^. ^oardigari^ 

- Bosen^. PcCuire, Moilovian dnd /idsoh, ' ; < • ;. . . / - . *. •>' ■' / .. - ; M I
'.■>*' v"'u ' ' , , '' ■• ' - * ■ * » 4 * \ I

. '■ '-•’- - /^h^ C.bnferenpp:''un&p'ittpU.s^ tn '- . -;-|
the current use of the .>d?4s: ftyi&h .aliases^ and -the -words . jjj 
^UlSp hnovin apf in repdri^'tiriting^ ■- In: other' 'wor^s-, tjie Conference, j

' does not desire to adopt, the Suggestion* " '/'; 1 - . ; • ’ ; M
'■' " ’■ ■ .- /</ v;Z -I". -.^1l/?%^ >'■>/■■ 1

JS

■ <

■-



- ' ■ , ; %r, Tolson • 3-59.55

__ ^Executives Conference
» ' . ’ -. ■ • ' ■ + *- 4 , “ * . r ‘ ■

’ . ‘ STANDARDIZATION 0F REPORT WRITING ’ rnwftiSED- ' •

' -v—*— . . - . hered* &Z/J5
SUGGESTION: , '

The following suggestion has been made by the Report 
Uriting Uommittee: In all cases* names other than the true x. , 
liam'e of the individual referred fo,? Should notbed referred to

• as aliases but by the. expression *albo kpowu as*'^(abbreviation - 
a^raji ■ ■_ ■.' •? -••* - k '. .’ • ... ■ .' ' .. .

BUREAU PROCEDURE: ' . • . .‘ .'.
;- ’r ’J’ ’ ’’’" ’ ■ - '"' ' ■' *

The term'*with. aliases? is: used in. Criminal type 
investigations to indicate 'the ,us,&' of .another 'hdme\by the Subject* » 

. .whereas in applicant type-..inventigaticns the ierfy ?alsd known . ' - 
•ds* is utilised, ‘ ’■ >. . ' '*■ - ■. . .' ’’ '■’• , ■ ‘,* 1 . x. ,s, 4 s>- * ■

fRCtrFcf

. • COUIIENTS: - ■ ...’ ‘ * .- ', *■ •■•■> ‘ - « . - • ' •-..■*/ ’
T' »*

• The foilowing consents-were received as a result of a. 
metiordhdud from-'the Director tp all Assistant Directors dated;

' ■ '.re Suggestions, fprlidhual Revisions which set but: the
above Suggestion of the Report 'Uriting Comittee and pointed Out 
that. e&bdrraS.stient cafi teSultf.fro^ using the i‘ef&: Uwith'aliases? ’ 

.. tn a criminal type reports. aTe: disseminated and 'later
. 'findings show no offense was cov^itied by^the. cttieen, , '

I, . Ur* ftis.Qbt Favors present system, because, term.
e valias* mope accurately describes■'ndmO^ other than hfs own used 

by a criminal, °;

. ‘ . 2^' 'liri ROsenp Favors present system . since.gpplice-- ' .‘
, ■ agencies; throughout, the world apply the tefm. ^with aliases* to. ‘

criminals who assume other names for the purpose of’. carrying ’
, put hefarioup schemes,,. The Bureau, hap done liKewise, r

Toison----------------- pbr example^' in check cases the criminal is not known
Other ind-ividudls by the assumed name but rather he assumes

—the alias for the specifie purpose of avoiding detection. Further^ 
-^~more^ it would, further, appear that should any person obfeCt to the,
—£t:bd c hmen t

£fr, RarbO 
lfr,; S.isob

>• Belmont 
Harbo - 
Mohr • - 
Parsons, ___ 
Rosen - 
Tamm .2_

' Sizoo___ —
Winterrowd — 
Tele. Room__ i_-
Holloman —___
Gandy-___;--------
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ALL IN? 
HEREIN 
DATES

T.ION CONTAINED

4/1/35

, 5%e Executives Conference of liar oh 31, 1955, consisting of ,
IteSSrs, Tolson, Bar.bo, Boardman, Belnont, Parsons, Tam arid
■&<$&* <£&*£$ #a present 3areaU policy with ^aepaa^ t$ the grant
ing of annual leaw«. . It wasiftrint&d cut to the Bonferenpe that the 

%Bureau*s policy http been tP^rajit^ahh^di leave oh. anJ'gS-iarned/Lba.sfs

any ting year/ ;
lh&. Behfefehbe ws/adtfi&a# that-an. e&plgye.e with three years or 

lass pf sarviaa earns: "^ye leave pgr yearf an employee With' ' ' 
three year#'of servicd bitt legs than fifteen ■$&ar& earns an
e&ployee with fif tech years pr %#rp carhs 2& dgys per year* At the ■ 
pFedent tips eaployaCh ape: not permitted to -aacuwifldtc nore than BQ 
days. &f annual leave to their credit and any tir&s&d annual : letter in 
ewceyp of the 3p days is, forfeited, Farther^ps* neis ■etpioyces enters 

, ing on' duty cannot take chUUul.lea'be during their first.90 days of 
’ ■enplopnent» . ’ . .' •

With, respect to' dduanced Annual, leaiic* the ^ureauf-s: ppltoy has ] ^ 
been, to grpnt such only th emergency cases grid not fan vacation \ '
purposes* Suring the calendah year thars "uiers -only eight &•*■ 
Stances in. which uduancod annual leave was granted to bureau -ewplayees^ 
Tn. Past instancies where awpXoy.a'cs. had ihsUffiaient: leave* they took 
'leave without pay or they- had t& forego the. opportunity of a period cf^ 
leavs* ^CORDED 13 - ’ ~ ZgL^-^T

;. pnder present leave re^W^iohlj| i-4 i> credit e^
•piayges: wi^h annual leave at thh- beginning, fehvu ye&rlM permit 

. thew to taka it -at any tiWe during the yhaP* . Betes aovemr^ntal - 
ugenaies ware contacted .and finer foiiaw the fbf practice and three 

/ perziit advancing the annual leave at the beginning of the leapp year* 
leave year Coincides .with the calendar year,' She three agencies 

Whigh permit crediting of annual leave at the beginning, .of the leave 
.yedr are the Bepartrsent Of ^usitc.g* i^iigh reguir'es the e^plgysSs to- 
Maintain a fiue-day annual, leave reserve to HdKich .esceptionrcan .&& 
granted an fustifiggtion* the B.^artwent Sf Agrieuliure and the Be* 
pariweut of State* Agencies which follow the "present FBI practice 
of granting annual leave’to. enplovecs only on an fa&.-earned^ basis

-.-are l^te-rhal BcffGhge Bervibe* BepartTzent Of ^OTsaerce* givil Berpice 
dOTS^issigh and th£gsngrdl: lacountiiig bffigs, ' /

Cd **t9*i-



lhe advantages and di^r
• advantages'-ih Changingvwprihe■ t& cpnfornWithdthe gepdrimentlg >? 

. r»2«^ 5’ftt? advantages to changing the rule would be avoiding. the^ .. •' 
necessity. gf naming eSSeptibnS requiringthS ^givanatng ofannual > :.
leave in.cates cs ar$&e«. ^erHO|s.o possibility that
by changing our policy && willdecrease our turnoverffgUrdr padr ■ 
ticulgrly among the 'neWen^ younger e^plppees^ lie. have nd concrete

- facta ph Which. to? base this'bait d&Jfchbw thatwgny employees resign
. because they Wgp^t&ga lach,hbhc:« W

they itddb suffiatent'gnhuallegvg.tg go pacy home. ,-d a. - .
' .Wife ^Uld tjiew return gtilltheir'-

’ Qplhh. ;igt^ipoihted'gut hefeit'^iahg^ipEbur > ”*;
•‘ beneficial effectIn cutting downthe rSaign&ffion rate in ,\ ■

- Zde^y^^iliozr. $ivi&dj&gi,~ ■ . - ■'-■,■-—— ------ *——'- .- . '

6ne. &f -ihe dibadvaniagdp. i^ia-b. increased pdpe^ 'weP^ would .. 
resttli; in ’bhose pgss^ u^iere. ST&plggee.S. Jihd nts'e'd: ahniial leave in , 
$#&&&$- edrtiiippgt tfesign^ > ipt werds^ -ifysse ^gpleyeeS; ,. ; •
'would 'h&vel& igaae. de&: hhep would ^dpe ^O'lpag.^- Si^ .felii _.’ ;
difaxt pap ^ga^S: Ibbuld a fainiiwm ^gbaudd ^''ddde^ 'iwd^we^' ' -■
dgiaginodrpdyrbilpna.seduPd^-dnd'^s^swplepdeg.itgvdlipdsp'in 
■the^lir^i^E^^j^^dwhicl^dbuld h^^^udiie.d^P'^1^e^ca^e^&^~iiin^-- ■ •/ ;

, g.$ll&&bed pup bae^Sr~~- —■-' r.. r . , _-

.' ’ike gbnferdnde- dpanliddiipig recommended ifadd for dfae ggienddr 
■ pear IpdS ioe adhere game pdlipy:-follbjood in -the Pepdr-bizen'b, r 
. ndmdlp: prodiiing -gripTogeds wiid i&e- onntfal Id'dpe 'ihep earn during -.. ?\ • 

g. leape ydur'-a^ ghd beginning of :iifi& gedrldhd-permi^i;.ing: ishem gpf, 
’/. idtee i?he eniireigmb'ung'-gi. dng ging during the. ledd& gear^. Is gn - . .. 
- .example^, dn smplbyed'tlhb had been in t}ie bureau fs-‘gpmuice fbr due 
-• pear iobuld be ■credited, with. 13 daps sf annual leads.gu idnuarp I* \ \ ~ 

'. iggs* 'uhich 'is the- gmaunt he- Would :ggrn. during theiealendar pe&r igss,, 
. ? and he could tahe 'ihig 1^ days -at. any time' during the calendar year. - : 
' ggi^drenge: .fglt. if the ppliay ■assisted ^nwitipgdgw^-' an ■ -■' 

tudnaver It Would ;be &f iWitdridl'benefit tb-'-the-guhe'au^ lhep dlsO: '- 
felt- if it repulsed tk. ahudeg^ we abuid always- raueph "ig i&ur 
previous policy* • / — . . ' ' ?
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? ALL I-NFQRMATXOH CONTAINED 
‘HEREIN Z

< I)AT
LAS.31^5^ 

LB5?

■" 7 ; ’ .'She- gxqe&itvee \
Wssxsi'bolson* jE^lsoai,
Rosen and. JShr6d>. considered jzhat would he .the mosi desirable.

’ procedure - io follow in- grrcnging ./or ih&^dnffe^n^ 
consiiintion o/ihe liational'iicadenu..

. hhrBhnWI~Wh&ii;oh 0/ o/ficers ha The proposed '.•
'-,'■ • ’’dhanpes' sn 'the- 'SohsWaWoh'ieduld”perM.t election ©/ b/fioers
•\ by • v&tb ©nhii,'al/y> or at d"tsphld)f nhnu.al bus/hess 

ah^.hisd.w.uid p/o.vidh ,'ihdt "appoint - ";
AP^ihatshgi .$& pv’.&sg&i •&, hla-th. 0/ o//i,der^

:M IbtGse prpv^iGnsidpUM M ih '■&$’.**■:'
s, exi-silng, 'prpv^s^n^ &le.crt$Qi't bf ■&$&-

- . b& thaag aiii ff M AhWhl ThirainW' .sess Wh^# W ih® .
. 1 .h'Qhdi^ate^ ^b^e&ted by^nPnithwMojM ,/lroM ih^

h/1 the ' e$bh&%- ihft-t ih.& prestdeht Ksha>ll "
* -. b^GC'tb^\frQ^r the x?We .presiWhM in htt^^'G.e^ ..

'■•'■•; '-.\:■ fhete hes’be&it -ho. reiraihinsr session 0/ the -: : *''’ 
- assbsin|^# -s/h.oe $h& pre’seht'

hex>:e 4he^T elpbb ^9^9 •/ <eWS ^i^brough,.. - '
. grest&e&fr &f ih.e A§sooi-ates>. h®s advised regetpt- of & '
'letter $Tofa $hro£4'’2U /X>wd*; bf the ~ •

■' • 4$soG.iaies of £biioe>,* #idj?lewood, >. ‘which
,■..'. ’sh^esfed.,-W>hrpniS'h W>i* the ^ed^ttve $pnr4 th t. ' -‘
; ■- ’ ,<ashin§iihh ihAdiscnss /]a/hrh oph/hi-ion's; .h/h'ssd&iatidiU * . 
’ .!- >< ih/h/ested; in moMa# the

presiJlehdp^ '. 'ihe ^esaiiv# waM ;eo.ns%,sis P/ ® Wtal' -o/ .
j$ ase^h^h hnd ihii-s= isQM2d; Tsh- & rather heavy drain'' ofc-the - 1 
irebshty’ ‘the dssOeiaies* ' JEtwfe’rou^h is desirhhS 0/ the' / 
Bhreaul^. hd^ic-^^s W hd.^ he shm$$ pr.ooe^d^ l'h the wahr / .

. ti&& /OMhrphgh h^s ahs^e^d-JfoW^S' better ^y. ind^patih^
■ that ’ eohSbXi' faith. ' , r.^-'1. . . ’ .; ■ j
.’ >;'.’?h^ 4o»z^hb^tat„hnM^^s^p/'ihe -opinio^ .. ,

Tolson - - •_ 
B, oar d man ?--. 
.Nichols , __
Belmont -• - - . 
Markov
MoKr. ---*■_____

«.-t Pars.bns, * -
•Rose ri ;__ .
Tamm- - .-.X

(Sizoo -t ;,.— 
Wjhterrd wd‘___

' TelejRoom 
• Holloman __ -

Mr..-'. £&scio- iSdFY-p^ fa. -„- --- • 
pjtfi • - ' ■' ' W

^nclo.bhre ■ ’



#0 %&& &SSOCt&t^S fat -W &Qt& . 
proposed chahp^s. :M‘ the,p#nstttbtioh.. .peT^ttiing \. 

annual’ ele&tipn of afftbets.thl Mift <r S-Wi- hOmkihottn^-
■ Goi^titge; appoint ed> ft# ptestheitit f&WMi ■# p.r#jat>£M .

' sJM# ofeandi&ates, ".After- thisquesttph hasb'eeh.iihto^ 
o» by the mex&betsbtp* considetatio^ thbih bf, ■&%&■&& to 
t^e. ftotttatbtxtty ^iitiher aoi^otk -io an.. el^otitoTi 

.ao^sMtuMP!^ \ ,~ . .
b, J, ’ ’ » ■ ' • “ „ ‘ . * <. ■

Bts oon^reh^i iutther felt loas desirable
: that Mr., Hagers of the fratnthp ^thtstpit pro^ee^ ta 
Alabama in or^er io p^T^&nrail^ go over these pl&n& a?O& '

th aeiaiii,’- •,'-.' - J ■'

: < - </ approve#), the atiaoheh tetter- shotted he 
,\f0^hot#e#'th'Mti.^riitr.obgih^ /■ •■’ ' ■/' ■ . '-
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IBMDS- - On March ’IO, XS$5> ths B^putlveat
HMg^si sting. of Kassas* Tolson, Bondman, HeGplr,e. for Bichqln,. 
BMlg&ga for Harbo,. Rosen* Sisdo, parsons* ik&W. llohr, Holldmaix 
Mnfe -Belmonti considered the actipn to &S taken by the Bureau- wW.n 
MfiBjjR informant or a fbmer infbymaiS -la f^Wd' to haves furnished . 
MHEKLse- ixsfoJW^hn. td the Bufean* ■ * ' \

©ft occasion, thq Bureaq. will determine. that -an
MKgrBormant or former informant has furnished false information to 

Bureau. Regardless of how- this d'etemMnation is made,. whether
MBwIII’ough the careful cross checks we apply to. our -informants or 

other means* it has beeh' the- Bdreauts. policy that whene ver we 
I^^^^Germine that there. Is. reason to believe t ha t - an. .informant has 

wen. furnishing false information, the Mies of thb Bureau .must 
11 be checked and-all information furnished by the informant ’.must 
Il bear the evaluation showing the unreliability of this Informant, 
| phis checking procedure extends to all agencies to whom informs- ’ 

tion has been disseminated. Thorb is no question that this
• . procedure must be continued and that the corrections are- id be 

I made in .accordance with recent instructions in a completely 
I aboveboard manner so that no possible incorrect interpretation : 
11 can be placed on the method of correction. , . .. •

, - ' ' - » ' ' •' '

, . The Gonfextende considered another- aspect of this-
||problem, namely,: what action should, be taken relative to 
I diacontinued informants who, through th-eiF- speech, writing^ oh • 

■factions,, raise n- doubt as to their reliability subsequent ta 
their discontinuance as infowants*. Xhp extent of possible-m*-

. reliability of1; such persons varies exceedingly. For examples *-

L . .... .._■ Mr. Sizoo ______ ■

- rj----- X------ - Vjb~> >' „ . :
I k ihiS individual ’x-jas considered a reliable*

valuable, 'inferusant from 19U3 until 1950 when he was discontinued 
as his demands for money grew to be excessive. Subsequent to - 
his- ■discontinuance^, he became affiliated with an unscrupulous 

™sr°" lautbrnev named I l and his testimony-before ©pngressional
Echols -jgemmittees., his ; speeches and bln writings have paise^ a, question 
^-FlaiXto his relid&lllty. There ha$. been n$ quehtion, however:, 
M°>>||ldencerning the reliability of the information he .fannist^d>' 
WeS f shOO hee was. • an informant, ' 9 / > i-» n

. RECORDED 1| ■
Wihten-owjijS-* tlbt W^""7^liV - ’
Tele. Rbj(m£h • Y (V\\ - ’IBJhrVr. ' '

;Sr. Boardman. BS’MtXED -

%
Q 
M

i 
o
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Exeeut ivesl. ■•« . -

fhe Executives* poi^erenpO ‘unanimonsiy- 3^gg|^^$V''- .
that the, Bureau hob attei^>b tb go bapk. and ^e.evsLluat^^hp-; 7 
reliability of a former inforupjat-f^it^^^j^^m^tipn- fttihlsiidd.'by' : 
!him, $hfie‘ he Kis^ an informant in the^osencp-^f a -dbflhibe- - ■,-' 
Ihdiehtlbn that the-: informant.. fiwiiished-'nihjs^lahio &£<xs&s^di^ •. 
to iW .Bureau- .vhilb- ?W .W#® ' Who pOnfananee felt-

the Sheesh WM'.Wl-'haya'.^M< rospdimfi^ility^.ihismueh
as tlmo i$'<M rep.orbbd>z uap reported., in good

1 fifth and it'still •Sob'Ur^a dbOpftO’ shMeabdOt UdMtities> ©h the 
Ipart of the informant.' tpho any WW pduphe- ;^uld. mean not ' .>• 

'’pnly-./a, stupendous -amount. 0f bht'W^& fh'.eifeob bb.- pausing . -.'
Wh© Bureau ta<guar.antee the. 'fUtUrd Of ail. -pbrbons ','.
^hp- .furnish information to.tW fnWnuv.. • * :* ? ..- •

■ Epf, ekampie^ the-information, f^rnfshed-by Eiinbbbth 
IBonW W hh‘en..b.iw-ehed:;tis?ou^i-sil'pOssihib- wehs .sud been- 
found' to be aehur'at.O*- 'f<t> Bentley .has heeh--un-dpr -ponsidenabld 
:strain Wich m&jr sydn fbsUXt. ih<Ot^rSnt;iUStahiiit^hh'Sen.piart» 
JtOu’evpf^ this - UOuijd hot r=efipet .-on'Information:’ ’b.5f he^'
in. i.hs r&sSt* .

- ■ / If there is a definite 'indtunfelOn that an inMviduel
^fUfnlshed. ua'reifabie 'InioWatlpni Oblid M • uas -'an', informant^ uO^ulXl 
tin ■.eaeh^ihStdUOe go back and the source spcbfilii^iy
in ohr iiles und. Motiijf sSgeheies- tptOhoSi we‘.is,ye. dlsSpmlntt.edi it ;. 

‘-in aepofdaned ^i-th curnenf tinsjbfue^-pns?<^• , / .,' ;

if you, a^phdye'..,; ’an S^.d‘ to. the-‘field -^dll fed-
prepared, .arid; dtsseminatei in -pbdbr .that the f.ieia- majr be 
accordingly^. fhM BW Metten Wli nlso; ooptain instrnbtiqns to, 
thd fibld'-thai-’r-hbnoefofth infonmehts ..shall, not be- clas.s.lfie&: Ssi- 
I'^of teiO^ tut.na^ep.then pertinent^'.as'.air
informant has- fuim‘isWd:.n.eliabio infbfmation'm the. o&sf1^ 
oruM*o-asUaaia-pOs^W*'^  ̂ In
addition*.' this latten 'will stress the- ned'4' to udvlde BOreaii 

Iby air msll of -.eny"' unreliability-- .<is.60yerbd; -on; ibhe"p'dr't;, of -an 
informnnb;. that, -ones an ipformaiit it. ^exposed* her is7 np/longer'tp- - 

.fe parried: ao a, coneepled s-pbfOe- but i^'t.4 ;bp ideptifldds’ -aw 
wll^repuine: the’' field, to send .ebples -Of. -any, information, repelyad. 
-about.of f&33^>b^/t»X Oz^ihfO'rspilt tp'thb ■■offipd-''WM-eh ■ppfgluail

' handled him in ordbr that, the oohtroi flip o.f - thO- ex*infoa?mahfe.. 
msdnt-ai'uei in. that office ’can be as sompiete- as posSliblO-# • • •' '/ j 

«nARe£». me mould not oo back and change the evelhalt^o.n / 1/'t^lne^^feW^tion in those- reperte-dissehinatpd to J



Mr,. i.

l/2l6/'55

The Executives. Conference
ALL INFORMATION CONTAlW© 
herehj/s >^§j4ass ’

2

' . . • employee^ .In the. Reading' Boom# ranging in
. from GS-5 to GS-9, total annual salary §51,330*' read. outgoin^SSM 
‘ mail and sign orInitial the bplk ofit :fpr the hired tot?.,

two-week .study (10/26-11/5/5U} m&de5 during thb recent insnec^^^^M 
of the Records and Cpjmunldatibris-Division disclosedthat - 
of the mail went to the Director’s Office after review by

■.' ' vthp Reading Rohm*/ Tha;;balanc:hi-l.oh 86^,:-went directly from thd* 
heading .Room to- the Mail 63^ l^ad ihtra*BUi?edu to. field - ' ,
offices and Bureau personnels the/ balances, dr 37/, went to , .
persons outside the Bureau and to other organizations and

■ ' agencies; 3»/ of the mail was returned by the Reading Room to .
, . the Division in which it originated, fpr corrections or initialing.

। . Volume averaged lllj2 pieces of jnaii per day. .
’> ■ „ ' .A count -ofmail handled by the Reading Room on 1/13 anA

: • . 1/1U/55 showed ah average daily volume of 1118 pieces. During the
week of 1/10-1U/55,-12h piecesof mail were returned by the 

.^ • . Reading Room for various corrections.. This amounted to 2.2/, d 
reduction from the corrections necessary during the earlier ■ * 
study* -Analysis of the 12h errors disclosed 115 to be form - •; 
errprs, such as failure to show correctly the number of enclosures 
under the new rule, typographical, errors, such as 19.5h insteadof

; - 1955 In the date of the communication, failure'to hyphenate a
word, Use of singular verb with plural/subject, an occiasicjnal 

f ■ misspelled word, failure to -assemble mail properly, failure to f ' 
attache envelope to outgoing correspondence,' and incorrect * 
punctuation.. Nine pf the errors, or approximately ?/, were /' 
Of a. more, serious nature* . such as use of fncorroot initial 
a sheriff oil a coaanunieation to him* incorrect address,- or -y- j. 
incorrect date nf an enclosure being transmitted to the .

I- Attorney General. Fifty-five, or of all errors were in . * j 
Lon . commuhications going to persons or organizations outside the M 
|rardman___Bureau. According to Reading Room standards, 4U of the- errors W 
SmontZZZ-pf £he more inconsequential type were designated for the jP 
Lbo—;----information and future guidance of the originating Division
pnn<5 ■ . and 80 Were, returned for actual, correction 
Ig, —^-cc-t Messrs. Nichols 
MerrowdRoom - ^Boman’^—. teWWTO -f ~ APR T 1955 
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.PROPOSED PROCEDURE;. - •
In view of the apparent reduction in the number of - 

errors in outgoing mail* plus the. fact- that over 90$ of the’ 
errors are form errors ofef.^fi6ngfibStanlti^vA-h&ture*.'it is * 
proposed that: •’ *

(1) Reading Room employees discontinue reading the- body 
Of memoranda going to field offices on standard form 61|.

* (Government memorandum); ' '

(2) That Reading- Room check; a.> assembly; b.- address; • 
c, verify attachments- and enclosures; d». determine that no 
unauthorized-serials are attached to outgoing; e.- initial .

' and .Send to Kail Room; /. ■ ' - ,r-; ; '
. ■ ■ . ’ ’ - *- J

• (3) That all signature mail (carrying full signature of 
x the Director) to Bureau employees, or outside persons and all 

mail to outside agencies* to other Divisions of the.' Dep art men 
continue to be reviewed in the Reading Room and hahdied as | 

at present; " ’ • ’ I

/ (4-) That Reading Room personnel be reduced to seven |
. ■ empidyeeS.,;.' from the present twelve.-' Work will, be reduCOd I 

- approximately this much, since over of outgoing mail . J 
is intra-Bureau and a. substantial portion pf this would- , ?

. not have to. be read under this: plan. Adoption of this plan 
’.would save .approximately f?20*000 per year; - ■ |

- ' <$)• Ror the heXt' $0. days the Reading Rppm. keep a f 
detailed fed'ord as. to: -a< volume handled;: whether intra- £ 
Bureau .dr to outside persons or agencies;. c.-' types of errors;. 

■ &< divisionresponsible for errors;. At conclusion of this « 
study a further survey should be made concerning the personne 
needed in the Reading Rq'obu-’ a

' • ' f ■

■; HXECPTXVES GORFERERGE CeMSlbERATidR:. . p
’■ - <.; ; . ■. ... j 1

. . Rreseat dt ’Ute Ezeciri&ves Gotiference on 1/3.0/55, $
■ were Messrs• TolsonUOhr1,^ Tdmrn., Parsons, Sisco,. Eennrich,. y 
'Poardwan^ flic h ols± Rosen and , ilds:an^ ' ' f;

Ipte ehiHre Oon/erence ipas. in ynari frious agreement,
.that every effort should be made to reduce the volume of mail 

read by the Redding. Roo^ ifr. Nichols agreed with the’ princA 
thgt 'it would, be desdrahle. io rescind ^he present practice 
having, memoranda addressed to field office.s go. through the

- Regding Rbom/ however^ hd felt that the proposed system of 
holding the Reading Room responsible for checking the addres^ 

. attachments dr enclosures, determining that no unauthorized

.Z



Rertxrandum to son

• ■' •, f - • -. • *« *? » ■

serials are attached to -phe outgoing mail? de termining the ' . 
adequacy of ipitiglingo f the xiail by'Bureau. officials', would 
result in the Redding'Room* s'be.i.ng held responsible for certain^^^^gt 

: mpil,/ eventhough under' Hie proposal the ReadingRopm: employees-^^^^i
Would be instructed not.to read 'the body of the document* •

■'.' lirf ificftols .felt thatf' ifit is npt important enough to check
the body' of .Communicat ions to f ield offices, then it is not «M4 
’important epough. for the Reading Room to check assembly,. . , 
address, initials''and enclosures.* Rr, Rich.olsfeels that* it 
purposeless to hape mail approved" by a Grade GS-6 Reading' Room ^^$0 
employee $u§t for the purpose ofplacing the-Direqiqr^s in.it 
thereon/ would be better to Rave this'type .of mail prepared .

• .under facsimilesignatufe of'.the 'Dineptor and g.O tttfectly: ia 
Rail Room from the Section. Chief> thetebp obviating -ihe need

. for the Directorls. auiqgrdphig/initials/ agrees- there should ■be-'/’^^f.J 
no further extehstoy of authority to.'sigh or initial mail for .4^^%?’*. 
the' Director and, theref ore,.. it seems. more logical tb/Rr. Richol^^^ t 
to" hate such mail prepared over a form signature on Standard

; ' Memorandum. .Form $64 and be .dispatched from., the -Section Chief lep^jfif&/ 
7 JEfr-, Richols- felt the endite..''wq$far.--&Kbitl& be reconsidered by th^,yfR^\: 

: fraining-hnd ihspectton.-Divisioh, . <■ ; ■ , '
7 ■• ■'■ " 3 *7’ : ‘ '7- •' ‘ >■!.

' . fLdoptnon'bf ,llr» .Richpls1 proposal tobuld resdlt.
' reduction in controls' over ■membrandum^type letters - tc field' -offiK^^l 
>'the?g would skip. Asf tstghi; Directors :and -Other officials and 
dispatched directly ip' the Rail R'o.ovi from the dectnbp -Chief

'} it would he much gapief for a Supprvtsor to get pe-vtoranda blit 
fbhb Bur.e'au wtthoiii -thp dqpument/comihg' to- the attention of. ' _ 
off iciais,if the Supervisor s-h&Uld be to -inciihed..: ’ 7’’ '«*/•

U. 45.U4 «» TiTW^ U.i.VUXU J. U J(V l

the Redding Room, as .at present? but. .that-the Reading Room / - ■ 
should not'read-the. bodyOf the communication to the field offtc^tf^^x 

. however? tjie Reading ROoim .,should etamdpe. the.\Oommuni:cati 'dn 'as¥4J Proper 'tnitiai'$hg:^.R.'^prdPy‘i<rb.& Seat - of Government Of/to: 
' fb) Proper ■address/. (<?),■'■^.dd^bi.y'..bf/^adif' 'Torif y
■dn.d enclosures, ahd (jsj Detefpiine that ho ’uhaythdfihed,

’* are attached tb.the outgoing-:initial for thf /Rife'c-tdrh

< If\this proposal is' gdOptdd'.as : tv. Standard. ilemof anduwH^^^^^ 
Rbrm ^6dJaddressed to field offtcesf.it is estimated thaf.fhe 
number of employees in the Reading Room could be reduced from

tlRto ■' - . 7-

fhe entire Gghference. agreed fh.at,. if the/proposal, 
adopted there should be..a/rO^e:valuation: at the ' expirati bn of 

’ $0 days to determine' whether the employees can. actually handlei^*/.^!: 
the volume of mail/ evaluate repords ip'be Rept by' the 'Readinrg^i^f : 
Room as to ‘ the' volume, of mail-da ify^-and' whether it ‘is intra-Burecfa^ 1



4 - - ' . ■»
, - ’ * ■. - ■ - ■ • - . ,

£ mil or documents destined io go io outside persons or agencies*
i types of errdrs^found* dipisiOu respbnsible for the. errors* 

and further recommendations should be made as to whether any 
f additional strearilinihg. is possible* ‘ .
| . Ihe Conferencs unanimously agreed, that dll signature
i ■mail, addressed t<? employees-of the pB-1 personally or ip \ _ ■ ’

indie id udls or eg enai.es outside bf’theiPBT should continue tt' 
be examined by the Beading ffiportas. at present* . « ;



Conference . . ALL INF^RMA'yioj} CONTAINED ; ' 
. HEREIN ’ ‘l'SS

.BY:SUIX-ESTION MTMBER. 126*55 TE
* . * MADE BY ABAC HERBERT t,t M0&S

, . ; «SB- LOUIS OFFICE v .
dUGGESTICMs • That Bu feau '■ Field ffftop s f^efpalmdf. ■a^, ^fingertip ~ 'V 
foyu&ga i otip^of bdnfr ^bbjgyy sub^pW^j?^ jaMi^on J

■ &Z1 "sucTyrinW^be" cb%paWd by 'i'te-“'~^'r
. Identification Division.with unidentified palmar^ fingertip^ -'

and fingerprint impressions in pending Unsolved bank robbetyf cases,:

DISADVANTAGES STATED

This suggestion'.comeswithin the .e>f'A^A-G, Itq-s^fv ■'
duties, ffis Supervisor fs SAG-JA, E,, Mijne$>; „>••/ " _.j.'

. PRkSEET. PROCEDURE*: .Ffeld DffIced fake pulp tlte regular fingerpTint [ 
impressions of, bank robbery subjectsV$M' the- usual case* :; - ‘

? Identification' Division gutoinati c ally compare b thebe fingerprints ,.'■ 
with latent f ingerprints tn < unsolved bank robb'ery. cases and also. 
tydkes sucK cbmpartspns of paliuir and f ingertip itipressions . tjhen ■'

;■ the latter are submitted* ■ - ' ' ’ .’ -.'■ ' ■ -' >■■-'■'; ' \ - -
: ADYAETAGES .statedt lYould ■improve the Cprordtnatiop. of -info rioatibn <*. 

and evidence on- gangs of bdnk-rpPbe^s operating in widely' separated 
arhatf as is frequently the case? and possibly being investigated * 
-by more than ghe Bureau, Tield Office without knowledge! of the - . 44 •.
mother offices- being interested.; , • ** .

Dene*. . -. •' , ' * • ' ’ • ’• -• /.$•■’•
• - < '' ' • , , /" ' \ - ' ' ■ .' . - 

DBSERYATIOSS} SAG Milnes^ &t, Iguis Gfficei rPc’ormipnds adoption^ •
. stating that he: believes the,, pro posed, sy stem would lead to the '* '• * \ 
..,fdpn^fidd^b^--‘iqf baii^, rubbers who Otherwise:mtgft not; be identified 
'-/irf-d'^p'ripiefiiieid With certain other crimes. Assistant pi recto r Dpsen^ 

Investigative Division^ recommends adop't.iqn profiling, result A will; . . 
justify manpower needed, Tfe,is- .question he leaves up to the. ' '
Ivehtificdtion Divitipn where the cbmparison work mdst ba dbne, 
Mr, Rqpen says that if the suggestion is adopted it.,would be one ; .

<,isonmorf :did in; solving unknown subject gasps and wpuid supplement - , , ' 
iDStructiQn^ $Q -^ye field/ that photo graphs? descriptive ‘ 

and. ppdup} dp&randi of subjects must te futntshed;,to the ' ‘
yffield office in^high the supjecit- haVe traveled or liyed^ far 
^fgahrsidefution in .connection with unsolved basb8.» 
^sen -

cerrbwd'-_____ 7

t; W.— J/r.- Barbo .
■ INDEXED, 15 '.- ':*! Apii 8 1955 ..



Assistant Director Tamm*IdenttficaiiOft Pivisiont P • 
recommend8 adoption* paying it is'believed that the suggested p 
prints Should be obtained from. glibdnkrobbery bUbfecVp. * - !
wheneverpossible so these prints can be. compared with latent s - 

, in Unsolved. gases -and aiso: be available for usein kidnapping i 
.' arid other mafor prime p OCcurrihg in the- future, . ’ • \ ; \ ,. 1

BA7INGSs .None* There will be some offsetting costs* fluctuating 
with. bank robbery volume and not readily susceptible of estimation* 
:in handling these extra impressions; in the Identifixation divi sion* 
recommendations? (1) what the suggestion be adopted, , ' ' ]

: •■. •■.'•■"P' J •

■ , • ’ ' ■ . '• - ‘ . * . »

(3) That ho, flngnaigl award pe given because. this • 
suggestion is within the purview of the suggesterns duties. If * 
ah award is considered* it must be based on,the intangible values 
and cannot be estimated to be .nore than nminor^ bene fit and ^limited1 

• application; minimum, award, of ^10 and maximum award of ~-

’ < ' (3) That the attached letter be sent to ABAC- Moss 
advising him the suggestion has been adopted* * - ' . ‘

(d). That this memorahdum be referred to the Investigative
. Divisioh; fbr pre^irptipn Of necessary, ;SA& letter and Manual' Changes^ 

• co-ordinating where necessary with the Identification division,
F.XECUTI 7ES 0 ONFERENGE. COPS ITERATION. EDMiPMG- 3/39/55 " • •

The Ewe'eutives. Conferenae on fi/3B;/5S .consisted of ■liessrs^.
Tolson.^ -IfohTj Tamm* parsons $ Pieoo.:* Relmont* .Boardman.** Ros eji3 ilqGuire 
Rolloman and Uapoh* ’ , < . - ,

■’ ’ /' • The Conference unanimously -favored adoption of this;
StiggeStionf The Conference ibds unanimously *oppo:s;ed to any: award for
ABAC Moss, ....

Attached hereto are (1) Letter to. ASA# Moss advising him
■oisO^f -the adoption of his suggestion; (B)‘ Appropriate manual .changes^: 

SAC Leiter* ., . *’ ‘ ' <.Ltchols --- --- . 4 _ » » »



Mr. - Tolso n ‘ ’ 'I/t/55

Executives Conference: , •• • . ,r •*- - -v -- •■ --- v
' ■ ‘‘ - : '■ "■ 

■ STAMDARRIZATIOM OFhRERORT.WRITING AtL-IN^ORfMyXON^Q^TAItreD

SUGGESTION

The Report Writing, Committee Sug'gests that references in 
all cases appear after the last item. on the administrative page, 
NHREAN hbCEBGRE: ’ ■■ / ’ ’ . •'

, Manual of Rules and Regulation^, section -dy page By
items 1'Q a.-b, states: ffhe ref erence must be shown in the 
following locations: ‘ •

a. In applicant reports following the synopsis and 
, • preceding the details, .

•/ . by Other repo, pts lagt, tttm< Ph the admini strati vie
’ pagef* ' J * ' ” ' \'

comments

I This suggestion was eont^dered by the Executives'
I CiC.nferehce on <ffufy 19.5dy at iwhii.ch time the fallowing: evaluation ’ 

: ■ wds made., ,Tto require the reference, .in a pplicantttype casea to. be - 
. put on the administrative • page ifi'puld require sptie additional time

on. the part of clerical employees when searching and f iling applicant 
,? cases. Do not believe that bur present rule should be changed ■

Since applicant “type case is the pnly exception.*1 Messr's? Tolson, 
Mohr, Tamm, Parsons, $izoo, Belmont) 'Boardman, Rosen, Nichols,. . :

■ Kemper and Mason recommended unanimously unfavorable. ,,

■ ’ .EIEGUTIVES. .GOirEERENCE- CGll'&IBERATlDN.: RtKigsr 4/T/5S

. Th& Conference of -4/b/55y composed of Messrs. Tolson,:
, Nichols, Mohr, Tamm, Parsons, Sisoo, Hennrtch, Belmont, Rosen,

'Holloman and Harbo, recommended unanimously unfavorable. The
. Conferencerecommends continuance of the existing procedures, since- 

of the proposed Change would result in necessitating '
ichofe2^ j?reparation of an administrative page in all applicant type/reports, 

majority .of which dp. not presently have administrative1 pages.
lolir--
arspns - 
|psen _- - 
k'mm 

t°°—. A& KterrowcL ___
HeyRoom ■ OC 

■oman_______.

Wy

■ 24 APR 8 1955 .
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Ur. Tolson

Executives Conference.

PROPOSED. 11A1WAL CRAt/TE. ' ALL COS^AII^D

SVGdESTION:
3/ -\r 1ft conKdctf  ̂.v^it^gbitBvienHffms■.pf^fp^ipxE^f^vestigat^das;.■

I ' J PTJHffisJX£r Septi bn . DQ, f.bge,s £3: and <33 of thje-ff'^. . , 
’J^oWaZ of, Instructions requires that upon rpce$pt of a case from . ■

. the $.• Attorney, the Bureaumust be immediately adbi&ed thereof 
by a letter bearing tfye dotation lfinfqrmdt.iV.e fatd-.-Nnt to be . 

!filed.''' The committee b.n Report Writing suggests that if this 
letter is absolutely necessary, it should be filed. Otherwise, '- 
an investigation is. going on with no record thereof tri the -Bureau 
jndices although fhfi Bureau -has.i>e en officially notified,. ; .

■ .» ' * - ' ■ •. . ' -' . . *, - 2, <■ t

If COlfiiEffTS:; ' ■./'■ 7'77 ' ' 7 ;r-‘< '7'< 7 7-"-
I, f > f » .“. ‘ »■." •.._ r- . y .

I • An. average of 100 such Tetters is recetvdd monthly,

I ; The general Investigative Division advised that; &o its cien~
I - • ytious Objector and the,re-employment-Selective Service eases are
I , received directly by the field.., in contrast to regular Selective
■ Service 'easesj these types are deadline m.gtters and must he cgmt\
I ' . pliefe'd with'ip Bp days f’. The' reqwiremdnt hgs> in e^f eptf that the 
I’ field advise ihe Bureau of the receipt of siegh cases in order that
I the Bureau can properly fo.'lloW the field Jand fhsur^ that theses .
I casgs are handled Within f,he deadline, period,, A form letter has, 
I been used'for this purpose, satisfactorily:, it is ncce'ssary for the
I efficient supervision -of these cases. The letter has not beau filed
I . because it contains nb 'ihf ormati.o.h '0.the.r thah: thS ndme of the • . 
I subject, and the, fact an. investigatio.fi has/beer instituted,. The 
I . Only value in. having tbe letter filed would, be a morp prompt .
| ’ racording in the Bureau's indices of the .subject 's name, < dompi'ete
I' data for this indexing is, of course, received when the - report is
I . submitted,. However, this map be> as much as- 30 days thereafter.-

K^n ■••. • The letter of notification to the Bureau is necessary, *
Kisg—ffi a record of Conscieritjaps Objector and re-employment casfs 
rnt-r^-inain4ained by\the Beiectiye^ Service guperyisof in connection
H\ T*/ «. ? ; K ' i -i « 1 *-

S>ki ^"*^*1?*** »

sn APR § 1955/*&< \ ..

ins   -__ >*
[2'.- 3W.«r2c •. v.-

H ta chme nt
[RoLnZccifr, Harbb' 
p-— ’■ Ur, Sizoo 
t 7. ,• / *1 ABF



iDith.his following of these cases. . If it is deetied necessary 
- thdt the^fom letter- be' filed, - this; can bedbn'e^ effen-though it -

contains no infofTnatipn-of value other than the sub feet ^.Sfname.

• ■’: '■ SXE&UTI^ES COS FERENS COliSlDESATfOtT:-' ’ 'RT^g^^/'f/SS- \ f .
Tfts Conference on> 4/5/5$^ composed of Messrs f Tola.on, ' .

ffiphols, Mohrj Mehnfich^ Belmont,, Rgsen, : t-
Rollomdti and Barbo^ unanimously agreed tjigt existing procedures be 
continued for the reasons indibate'ii herein * ' .



" Mr. Tolson

. Executives Conference

' W #gpg£g vritib&
■ B^CESTioM classiei^pHWINj 

DAT! ~

. > - • The Report Writing Committee suggests that the.
.-. following rules which appear in. Various places in the manuals 

should be restated as general-rules in. Section 4of the Manual 
ofRules andRegulati onsjoh-ich deals* with /Reneraf insiructions. .■ .'
in Report Writing# to further Stdndardiesreportwriting ; ». '
procedures• • ' • . ;

2. Information of value obtained from postal employees 
as a result of their offictal* capacities should' be reported as 

t coaling from temporary confidential informants (now appears tn . . 
• Polume 111) Section 69E, Page IT# of the Manual gf instructions

• * dealing with Security of Mopernment' Employees). * • . - .

.in frnfcnown 'Muhjeirfr cases# capes in which feliange
: ,-must be placed. Oh descriptions given by witnesses for Identification
;'. of the subject, and fugitive cases where, posit ivf and complete

. descriptive data tare not ’dvgiiable^ doSbrlptions should He
! obtained from witnesses who haye seen the subject and such. .

. geScripiide data -should be set but. ip^the Report as part of the.
■ v interview, thereafter:if deemed'desirable a composite .description ■', 
b- ' cpiitainihg all pertinent itdjne pad' be set. out» (Mpw'appears .

i.??. velums 11# t Page d# Me gtidn'^l\M Of the Manual of fnstnuatiohs
: dealing with 'Rarth Robherf lnveshigattph.,) '

; 3„ Any report of twenty- pages or more should have a
/ -■'table of contents and -any long list of names should be alphabetized^ 

(Now appears in Voliime III, Section Page 4g of the Manual of
\ J Instructions dealing With, security itivest. /

the Conference on 4f3/d5} composed Of Messrs, tols^n., 
; Nichols, ifohr, fammf .pdrsons, Sisoo, Mennrich, Belmont, Rosen, • 
^T^^ellemah and Mar bo# unantmodslM recommended as follows t ■ - '
Lchals.-^ > '■* ,

• (if Unanimously bpppsdd to the. proposal regizirihg that / ' 
jhf - in dll instances informgiicn. obtained from, postal employees as 
irsons^j!______  - -4 r - - ■ • * ■, .

itnm . - • -

t100—-SiclosuFe ' |
tie. Room OO i. Mr, Barba
feryzr ' Miaos . 24 Apr i t i955 r



a, result of their official capacitiesshould be reporieii aS’casing: 
from, temporary confidential informants. : .

- jf#/ bnanimoublgapproves tlip proposal that. instructions t 
concerning unknown subject bank robbery cases now appearing in the 
bank robbery section, of the Manual ofInstructions be included in. 
Section 4 of the Manual of Sulea andRegulations. - ,

■ 1 " fsj Unanimously appg.sed.tn- the proposal that the tale '
requiring, d table Of contents in ’■png' reportfqf 2& p^ig.ebor nbre arid - 
that 'any long list, of ngnps \s^opl^ be afphabetibegj as presently 
required in c.braie.e^ien^tth-’-se-Qi^fty'fi^g^sti'sb^bbB^- be ettehded :.'. 
.to all types of reportsf f ■■< ■•’’ J '•/; •' /• f. /

4 • ’ . * , •, '• ' - ‘ * - , „ * X - f' - > *



■ PROPdSEb &DTTIOtfS ,'EO TEE: ’ • ; < *
v \ ’ ' 2£ANEA£ OP Rp£E^ f$I) REGULATIONS. >‘, „ - ;

X - ** '- ’ * ‘ -s', . ' *

The following should.be added to Section 4* Page 6 
item i dealing with information, to be reported under a T^symbOl? '

: information of value obtained from. postal employees 
as a result of their official papa^t^ies should be reported as . 

Aborning fPom temporary conf idential in formants» \
’ ‘ . H ; *’ . r ' _ f. ' _ ''' ‘ '"-fl"’,. ’ - _ ’ ■

' . The following should be added- to Section 4^ page 2 '
, / item 4 1 dealing with gene.rdl instructions for report writing?

. . - In unknown subject casebf capes in whi'dh reliance
’ :mustf be placed pn. ideseriptions^gip.gn by witnesses for .idettfiftcdtiori 

-of the subfecife and' fugitive gd^sCs’ipher^.- pppitipe, and: complete ’ 1
descriptive data are. not available^descriptions should be . j 

- obtained, from witnesses. who-, have seen the sub feet and such , I 
de script ibe data should be.set put in the report as/part of the 1 
.interptew* 'Thereafter’ if dgetied desirable a epmposite description^ 

• Containing, all pertinent -itemg map be set ■.but* ’ ■

.. . The .following should be added to Section .df, page 2:
. * ■ ♦ ftem 4. i dealing with gbnerdl instructions, for report writing?, ‘

liny report of twenty pages op'more should hate- a 
: table of content's and any long list of names should be

. ■ alphabetized* ;

ALL ‘60W1M5?®? •
:•.HEM '" "* ’ ‘ ti£”rie'r'’*s - *

i

Tolson ’
Boardnfan-/ • < • ' \ f
^bis .' .' _ ; /*'•
JBelmbnt -TyC.t rl c;d&•I!arb° ■,-■■• ’ Zc-Y
Mphr _x t r___ _ ( O f

.Parsons. Ji__ __ ’ ’
'.Rosen Zt;__

Tamm  ____ -2^— .
Sizoo _—
Winterrowdi-—:—
Tele.rRoonka .
sHollomah-____ =— 4 ,
[Gandy ------ 4

Based bn.Ex^b C6nf teemo y/7/^ 
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WRITING. , ’ \ '• . V '■
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Mr. Tolson

Ezeciltives Conference

■ 4/7/55

DATE- 
)LsTANPARDlEATIOM. OF £ggO£ Z FgTgZffg.

*SSI

SCCGESTIOE: That the field vffice abbreviations be utilised, '• 
, - as a. prefix to ^T^'symbols^ ■pttchasEl.^ T-l.,. ■ .

’ PRESE&T POLICY: Present policy is that informants are merely
referred to as S’-.Z, T-2, etc*, with one exception*

In Security of Government Employees* cases the name of the field 
' off ice is prefixed to the ,,Tn symbol,

OESER TATI ONE: 4 similar suggestion Was considered by the
” Executives Conference. on 7/14/54^ at Which time 

the following observations weremade: .
' ‘ » ' ’ , - ’ ■ 1 ' - A 1 ' ■ ■*■ . . - - . " “ -

' ’ 1, Mr.' Belmontes division opposed the suggestion for the
/ following. reason: - : ,

- ‘ In security cases, it is pot desirable to show. th.C
location pf the informant covered by. d T’T” symbol, This would 
'add nothing to the report but would aid in identifying .confidenttal 

.{ , informants Covered by symbols should the report fall into the 
l< - wrong- hands* ’ •' : f '■ ■ ’ - / • -s '

/*, 2, Hr, 2osehfs division opposed the Suggestion for the.
' ’. following reason: - - ' * • .

- * ’ The use of an office designation preceding the:
• ’ r temporary informant number it setting up a new rule and tends to 

. . , : complicate the situation since we already use office, designations 
pfecediny per^dneht^hdnf idential .informant symbols.

J ,« X ’ ‘ ' A. . . Jr ■ ‘ -
' - *3,. The Conference consideration On 7/14/&4, was unanimously 

Unfavorable* ‘ * - , . ,
. 5 ' The. Committee on Report Writing currently recomm.ended

of the. suggestion for the following reasons;.

' An, outside' agency-may have reports op, the same- subject 
tois^L^jazid/or applicant from several ff eld offices^ - It would be entirely. 
^^a- fposs.ible f or someone Unfamiliar with the reporting system to ' . 
Be\^oat ^greatly under evaluate the information contained in such reports as

' T-^ie reader might assume that T-l and 1^2 in reports from several 
pLon^ ' offices are the same persons in each, report and that all the T^lfs 
Rosen —. * * '**' *'

' ' ^tavhment^-*^-^
Mr, Earbb

■ Tele. Room__
' -Soliori&nC___ ■_ ffi**

/ ,TOtoED> §
u •A • 4 . .



‘■Btentioited pre the same person# etc»r . ••*-’..■ -

'• ■ Messrs. Boardman and Belmont recommehd against it for. the
followingreasons: •' . j /

The proposal does not solve the problem , in a series, 
of reports from the. same, office on the same case the symbol T-l 
Twill be used several times and yet pertain to different persons 

■ .in different reports,. ftT,f means temporary and-there is no need 
to ebpplieato matters by adding to it, > ' -
EXECHTIVES CCHFERE1TCE COHSTBEBlTTOH: „ BTH.:gsr ^/T/55 ■ , ;•/ 

, ’ The Conference of 4/5/55, composed of Messrs, Tolson, •
. tfiehols, Mohr, TaniTi, parsons, Sizoo, ffennrich, Belmont, Rosen,.

Holloman and Harby, was unanimously opposed to the suggestion for
, the reg.so.us indicated herein,. • *’ ' ’ '



'THE •
■ E> B< J i iUiWSOQK • > </ ■ ;

Part I, pa*je 35/item V states in part: "All confidential - ,.
‘informantsshall be. ref erred to. b jb'T siymbols'.»' .»

., This, •should be .aiftende.d. to re a di . 11 All d-onf id ent ia 1 inf m inant s
, . shall be deferred to- by a <:syxnbdi' prefixea^by -the field .office 

r7' ; '..... ‘

i

■ TWCtLAB 
‘ (£) . ? : hereiu/ 

;-•■;

a -

- i



BRO.POS^D-CHAHGS Ilf THE’
I4AKUM. .05* RULES AND RZGULATIpfiS-

; Section J page h* item!, of the Idanubi-of Rules and Begulations' ' 
states; ;ni<heri- reppftirig information obtained front nohfidea tiaX i

informants a'*T* Symbolaust. be used.” ■*>. • \ -

This should be amended to read;' . . ' ‘ '

!1When reporting, information, obtained from,confidential: informant's
• & *Tt symbol prefixed by the field'bffieh ■'abbreviation, ~i. eT~ -

, ' NW~SusfbeUsed7Jr ';-i

Tolson 4____
Boardmaht__ 
•Uichols;l^_

' . Belmont 
/Harbo -- --- ;

Mohr j-----------
* Parsons.___

Rosen., j 
' ’ Tamro*;'-<--
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, Tele /.Room’

Hollorian 
. . ’Gandy \



- zve&sfciM&s xurMg
., ■ '-#&#&$%# #fc7ito' i&bi&'i

-. < >£■$$$/42&>WI <fc 0/ prea^* ;
faff farm. -fa. $#ure&$ &%&

. ■ ‘ --. $$£ w* 4/ tffa &tof$£&rfrt :&2 .
•/$$ ■$&&'-p^^terMW‘w#-.- <•■ '• J- *

’ ' . - - A/i^w 4pM«c#£ ■

' \ p.&r%o& $j* if-&^ -4 4/.to& ‘«XlM Af ■
. , Mw $$% ’$$& .
‘ ' • ..$#?£ faM fatfak &&3&sS* ffi.&w&P ’

,. -; ■ in/4;iwv£& fry ■#&& tf^we.
, *•■ op .-ffiafag## jfa*. w$ ifa «■ ifejk. ■

’.. pr4to<?'i Wfc ’$fa&faitti& M& %%& $)W0r
; * ■ • .&& $£/W> ' '/T-?’;•. • ' 4 ' ; •"’

'' '**'’■ - '* ? 4 '’“«•- ■ * ^ . ‘ ' '' ’ * * '? '- ' w- ’

, *':' '- ««?<• w|Z<W1M^’ ■<
.- '4« < -&f. %£
'/ • • #&&& iii^ .top $te%& &£$£$&

liSfagi. -U^a^ .$f 'ix&n&tf 7'
. ■•- ■ * ^ppe<4w.t' ifep .^o^iW .4P 'Ar <0*68^
’" , ■ W^- >0?*
''. ■ •’ , ’‘M®’. j^w>X. 4iW- ’■ A’■

■ iieteir
^ojSs' $%$$& i3&r#J . ■ - •

. iw^papesr lorctr^.
,’■ 2^;Xi^<i^l??pXoWW

.: „ ZGr<''
'■ \ ; - ' . ,. ■-.■ «•</'-*<' * '•,' * .<■ .' ...'

Tolson' ■ , - ‘ . * ’ . ■ . *

- 'it±.an'-^ ' ' #,$&&& &p.pQ$ F5pX<^ •
’ JBelmont ' 4M ■$#&?&&$ $& ,«6W '&£$%&#: -issiS. ,fer* ,<>tf£. (i f S® h'

parsons, _______ L. ■ ’ ’ • .’ - ■ •.
’.' Rosen *

;..:BS&x:^
Ifni lhman| _ V J. , = X«2^' ’

RECORDED - 83

INDEXED-M'



Memorandumto Mr. Tolson, from TheExecutivesConfer ence <
1 RE: FILE COPIES OF.REPORTS ' ' ; '■ /

Ap.hlMlyste ha^ beep.’Made pfiteM. reports: te ^^ch W ubpiepi *'*• 
atfacted. >ppt--we^gsM,heMi3?iiy/ba&esi.T^Wt^Min^§sti^iiyet9as’es;- 

The 14 reports: represented 48 pages, which would cost approximately $3.00 . 
to photostat. The paper alone for;' the remaining reports would cost $7, 70

.' and would occupy over bub file drawer of, bpbcfte Xt ?&■&. the view of the Records.
• Sectionthat ifin 14 instances' out of'1919 it was tecees'ary'ieRavbadditional 
nopies of reppytu photpstafedi .fMfewd^dbe. . - 
represent, a saving. ; • ., ‘ - ? • ■ " ’• > .. •, \ ■; ' ■ ’ • ’

a. ’ ? - - ■ *1 ♦ -, ■» * * • ’ , _ , sk
■ _ r - X « ° . *•<• '* ' , ’

. ■ As a matter of policy, our regulations require the submission 
of from two to live copies pf investigative reports to be determined: by the

. offense, classification. Forexample, in extortion, interstatetransportation 
,’.p£ a stolen motor vehicle and: Other matter s, two copies of reports are' submitted 
to tte$eat-pf•faoverhmeht. ■ jnSecurity cla&s.ificatiohs^ ‘fivb .popies- of a; report

>• ..'.'^rebubhntted^tpthe;^ete';bfWdy^rrkment..'- .y ’- ‘ :'■ > _

’■ - • ■■■ The- Goixfereiic;& waa unanimous iii.b^proyihg’-fhe expef imehtal.
practice of Wb Records Section', in dis continuing, the initial,filing of a file' ■copy' , 
ydthtte 'Undb^Wthndln^ttefeih-the gyehtAf/tetdo futnfb date"wb should, becbme-

. dbMrpntedWtha shorf.dge'pfpertehde  ̂pr .^frexd'usSivd. tetiuuie pfrcpo'rfs,.-we 
could always ^revert to this practice:., f .''"'r' •" " •' •„-• ' ’. 1

’ • ‘ ■ ‘ ... , 3 ’ ' * A * ‘ -
- J ,v 1 “ . ‘ t , < ■ « ' / •.‘/'at* ' _ '' '*

" - " dt’Wb'thefurthfr ^ternm^tetlpdd^^b ;^bpfdrencb'-:tha-t.'in;all 
iiiStapce.d^hetei?£hUr‘r.egulati6ns'Lrbgpif^i^ip ^subteitefbho'fmQre'ften-^rp 'Cbpid^‘ \ 
of reports that the, field fee. fxistf acted to reduce by ohe- the number of copies .. . 
prepared fpr^he Sebf of?0pveWune.pte '. ' \ ■ . r

’ It was the* further recommendation cftte Conference that the
. . . Training lSivision make a survey to ■detepm’ine?whefher there could be a further - 
■_■ ^cprt,aiiBdeM^fihP&th&^bfteegbnts'.tebteittedt.p thb-^paifcbf ^by^sinehf./as' '. 
/ wdil,te'^^bihe^ft'^onldhep.pSsiblp.td:te^t^hthe<numbe3?'oftfopie.s pflettete "■ \ . 

' ' iset^to.-Wa’Sb^Pf'IScoy.etinneht-- * ' ‘ $



^'•43'E^rg- rg®^W$<' 
MUrMa^v' JW wW- %■& #$&$*&&&* '
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, . ’ OBrywAiii u >«m ii i.i .ULikriifo mWfct*

.• \ ' a • Cfte on of- ^s3fr;s>;.^2s.05> •’
' , So.ardnqnt. j ^r^ons.^ Sennrtiqh^^o:sqnj' l[cQt^q qn^

$&ri>Q linqnimou&ly ' recA^qnde^ g&qisorn. S'qtionai' k
. - 2t0^nqnqer of t^er'ioqn. Lqg-io^,.. ;g- sjjejg&;ey^at <

•, ifte ifaitontiJL Abadeizy S^erqisos pn/Jttfie'

: ' • Theis fcs $0 ^etogo^pr^ .infor^q^ton: in. Bureau flies .
, 'J’ ‘ Mr, ipho -is kn^o^n..to. .inspector MeioccK-gs-'
.- . ' being;' f a^orjobi^. tii^tned. tp.vfard,. the FBI,. " , / : - . ' . •-

, ; ‘ <■• \ ,'■*■ . .. 5. If .the qBpod tMce^ehddttsn iq'-qpppoped.^ an hpptopniqte 
letter of inpttafion

jc:cf# Mr,\ Kichols
. Ifr. ZTarbo.
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_ ' ' Mr*.fidgets, ]
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'&1.T., TNF0p.tAA^I.0H CONTAINED

UEREI-^' S3^?<^^Z^/._Z7Z
DATE^k

* .♦

' The: Executives QQnf^rehee consisting pf Messrg* Tblsdni.
Mohr, Tamm, -P)ars.ohs>,,JfSiq6bjf.-^e'nin?ich# Belmont, R/tseh, Harbo, Holloman

• ajctdOSichoIs considered the recommendation of the Redords Sectionwhich. Whs- 
presented: by Mr „ Nichbls to -discontinue placing the f$,e copy in the. file .of 
'investigative Sports ’nsf-theygo; throughthe .R0.cofds\Sddtipn. ■ ■,
.‘ .. • ’ - ~ . ■ . ' - '.■" ' ‘ . 4

. ' . By way . p£ backgrbimdy.■'in? the '-early Wardays, ;iii viet? bjf. the. .
■ ‘ backlog of werk,- .it.beca^b'.nd^e^^^Sr to' adopt, the- pradtl^e ;
. copy o£ eaph. inyesiigatiyb'.r eport; jn the file ‘ns it Weht through theJRbdprds x;

t -Section* with the b±deptipn of frye claseMibniipns e£re^orth-Whe^eid the locale ' 
probletn did' npt -exist., it was fpuqcl tMt this/w&s morOv ^cpppmidai ihdh’ipcatijSg

• reports when the necessity arose, ’ • ' ,, . » " -.

i / .^he .condilipn pf the4 wOrl? in the "SEeCprds ,Section is n6W\snch» as
.as a result of Streamlining and haying;a.deqtiate’persQnneli. that incoming investi

I«i 'gatiye\rep'ortKnTdprpdesn,ed ryvithinl^.d:4ays'nnd’ar'e';'in'the.'file within. one day . 
p ■n£len:,thby aye returned;'td-ihe':Redptdn'-'Spctio.n,-' :Xbdpi^Wgly»>.'l>bgidtB.ng"<?'h • • ' 

-Eehruary 1955* -the -.Records Spction. dp ah experimentalAbasie discontinued
vthe practice pf .putting & copy of hn investigative report in the file, prior4to its

I; being processed. 'Froiri that ;time to the present no difficulties have arisen.
;■ ' • . ■ - ■ ■ 1 . •. ' ' • :

’ . , - , , . By discontinuing, one file copy* it will be* possible £0 eliminate
the preparation, processing and filing df 312, OOQ copies b£ investigative reports

L <‘ye:ar. ’;$hid:willrepxehentf .an annual sayipg^p^$2b»:344^fi» the equivalent of 
F '' ihd salaries’ of ’9 •IZh GS»3 -einptoyeeh required £0 handle thi^»J together with 
h, /considerable saving of paper, '■ . ' ■ r \ '•
r ' •' • ‘

. / • '-.■• ’ .4. survey was made ’on. April s,- 1955, of all investigative reports
'. that came; into the. Records Sectipnafter -being processed by Super vis or stand - 

■ ' .necessary popish phtho report- disgexhinafed th appropriate agenpiehi - 'Qut; pf 
?,j<nO 1919 Reports, ?.the?@ dfi^yX4‘reports wherein no? copie# Were attached. Ih-
j'f^b^nstances,.-one: copy was-■attache4;« iniM3-instencen»: tWo-c.opies; 'W,pne ‘ 
eimontatthshedf in. 93 instances, three cbpiejs wers? attached! 34 instances, four copies 
nhr° were attachedr and in id.instanceSt; five ccpieb: wereattafched.

■ jboiDEij,.13'2r' ! /
’ -r *»* '-it * •'

J a -. a •*» «a»V‘ . i I ■' a
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^/bEOOD DONOR PMOCRAM < ' \ .
-•••■■ ' -i.-nrr.Jt.-. ,.|Vi ' ' ’ * .

■ .... * During recent months we have, not permitted Agents in • ,
New AgentsTrainingClasses to participate in the Blood Donor 
Program during school hou'rs since ^heiir.. :
missing one and otie-rhalf : to twd’ hpurs’ of clds^ work? Bfie Conference 
of 4/5/55, comfosed. ’of Messrs,, folson? ilicfytfls/ llohr, Tamm, parsons, 
Sisoo, Hennrtch, Belmont,. .Rosen, Holloman and BartiO, 'Unanimously 
agreed that the, present practice should be continued,

■ <:■ .1• V
- RTRsgsr^tt^

HUrbONichols . -> j.p l zo o
ALL INFORMATIGK COMTA T WCT> 

r ■

. . . \ ;/// ’

3)S APR 1’9 W

Arani wes ■ 

■ 87 . ..
Belmont*; ’ i*?* •. 

Harbo ’ -
Mohr, ' - ,
Parsons * 
Rosen » - -
Tamm - • -- ’
Sizoo.> 
Winterrbw4 __L •. '
Tele..Rpom _ 
Holloman _ 
Gandy__ x_
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Mr, Tolson

Ml • UNITED ST GVERNMENT

ALL 
JiEREIW 
D4T#

SUBJECT: ELECTION OF OFFICERS-------~~~-
NA TIONAL: AC ALEUT ASSOCIA TE3

DATE: 3~1
Tolson

Mohr
Parsons ---------
Rosen__________
Tamm ____ ——

oo  -----------—
jiterrowd -----

sle. Room
Holloman ____
Gandy —r~——

In oraer to Affect a change in the present slate of 
officers of■ the FBI National .Academy, who have been in office ***1 
since October l^ltf, it will be ne cessary/cnange the constitution: 
of the FBI National Acaaemy Associates to permit the election 
of officers by mail vote, This will mean that the president 
of the Associates mus t appoint a nominating committee to p e- 
sent a slate of officers. The following procedures are i.oposed:

(1) That President Newnan Ji, Kimsr^ ugh Le requested 
to appoint a nominating committee of f> persons to meet wit-i hi 
in Washington at Bureau headquarters at a dace to ie selected, 
for the purpose of (.,) Considering ?.na recommending ro the 
.associates a c.iange in tne constitute on of tt.c National Aca .e:. 
Associates ana (b) selecting a slate, of canub^ateir-for the, 
r:e:ii.ershio to vote upon.

(2) before -o'^e nominating committee eeta in 
Washington, we will notify all Associates o; one,appointment 
of this committee so that any suggestions w.tiph 'they may wish 
to send to the committee members nay be'*'sent, i'

(3) Che nominating committee to 
.askington, 7re anticipate that fey will 
manges in tne constitution and recommend 
Following this they will nominate a slat' 
will Le selected the new officers .<• 
conducted by mail.

concur in 
cnem to a.

of the ent'-

me. >, in
p 'oposed 
e associates 
from. wr ich

:rs ip

S’

(y.) The next step w:^I 
Lae ballots to all associates 
''e 1PT National ^aaeuy aesh

will b : 
to be ti.

^RECORDED s

tie

prepared
V'“

7 'L,»

npThe dxecutivos Conference on N:.nzh ; 19,those
.Tessrs, Tolsonj roard.ian, .'ic ols, Sizoo, Taitm, "oura^ 
r.osen. ..ollonan. and Carbo, concu^rec. in ine a. ove^proposal

/

•os. „
: r tu’t

fry;

3

©
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>< Jfegecutioes von/erence. j - ; . . sv’.;/*' *■’
’ ”. ■? ’.■/ t. 3 -'v/7': j. \ 3'7/" 'w ’ ” W' ‘ • . * * ’ _ * ’* •* s \ -

- .. .* ’ ' . 3 ' ■ ’■ ■ ■"

On. 4/13/55.the. Conference, composed of Messrs, Tolson;,.
Mighols, Boardman, Tamm* Parsonsf SisOo, Mennrich^ ^ipterrowd^ ;

/ - lib Homan.and Hqrbo, considered whether anychange should-be made 
.*• • in existing policies 'with reference to thereview of case files , '

on- Security Index, sub jeots during fieldtf/^ The >
’ existingrule provided that all pending pace f iles shall foe. . ■< 

reviewed and that a spot checb will be. made of the closed files,

. The Conference was unanimously of the opinion that 
the present procedure should bg- continued wifl^he. exception that 
tn the current[ihspection of fhe pteio.. ipr^ bff iee .n,o.case files., oh 

-.f^ Ce.cutity Index, sa^jebts will be replewedlue to the fqbt that, 
the field i-S presently under instructions to. review all Security 

’ Ihdbx aasC'fifes and SUbriit.a AemoranduTA recotimending 'retention 
on or removal from the list i Itiods estimated that 8500 to 3000 

’ ^. Security Inder 'case f iles in. $ew TbpR qre in pending status and 
'tht review of these by the. inspection. Staff would be"ah unnecessary 
duplicaitdn of What the fteld’affigewill be doing in the' /, .

. . immediate future, .. / v . ' /■7..’‘' ■ K * ■'* ■ 7 * "■ >
• ‘ ■■ _ < '• ■* ,, *- , • , “ ■’ » ‘

A&I..niPORMMIQH eOMTAlW) • ’

co -? r Sizoo;
Mr, Sarbq
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SUGGESTION £128-55. made by 
SA JOSEPH Ev ZIEE • 
NEW YOM OFFICE .

AjuL IOTORMATIONCOJJTAIKED

SUGGESTION; .* That/feorm FD-23'7. dopy attached, which la the' .
top "Item "fn each informant*afield oXfi.be file, showing ,2j£ . •
separateitems of information onHhe informant and the field ' : 
serial where that information can be found,.be revised to 
include another item, $26, to show th&. serial number qf the

v memorandum .on the inf or mantis 'emotionalstability, reliability
• k 5§nd accuracy of-information furnished*l ”k . •

* ’ *’^'1' ft ■ ’ '• '<•' . rA\ 'f I ' ’

' V • ' ' ‘ The. suggester is- a Special ■ Agent, and. this suggestion k"
.■ ' comes within the purvieii of his duties ,k His supervisor ■ ~ k

■ . k iskSAC Kelly, New Y^rh Xi ty Office*. -■ J - ' • / .
? ‘ -k PRESENT PROCEDURE* rSACbetter Xff-kLB- Gated 2/17/55 requires.

: s.exniannuAl submissipn of- aseparatekmemorandum .for the/office. .
-• file,. < setting ..out the contacting'Agentis opinion of the • -• /k;';kk, . 

, . informant’s reliability, emotional stability and accuracy ..k’k
of information furnished. Thdbe 'is no provision. oh Fbrm.FD-237,. 

... the top item in thze informant vs field, file, for showing4 the ’
serial ntmbsr of the mentorahdum Submitted, by the; AgeSt? on the : 

■ * , informant’s emOtibnal. stability^ etc-, < k - -
■I-'/, ' ■ ’ } ; ' a • .. ■ ■' •• . e • -

‘ ' ApVANTAGES :STATE^;. ,-ff the su^gebii^>tt‘^hrd -adopted.any , *'• ‘
” kinspectori superyisof or . Agent d'esihfng tokknow the,' herlal - k*k 

< ’ number of the memorandum feMeCtfng the Agent’s opinion of the
? informant’s emotional stability, could find.it immediatcLy 

by checking Fox^i FD-237, the top; xt^m.ln^ the ihfbrM^ait^d file*!!
' DISADVANTAGES ^TATED.; None,. " ' jj \ x - ’•

?k .* SAVINGS:' None; estimated or subden^ible \of estimation* Offsetting
•costs of addihg another item- tc> Form FJEH237 at next printing' :

. ilegligible* -■ ‘ ’ I-lk k - k
NicbofelZZ^BSERVATlbN^:. 1 SAC Kellyj New fork X^ity^ recommends ■adoption, ■ .

yrksbating “t'He'Tsuggestion has-’ considerable merit*.- SAC IIcFarlin,. L/\ 
‘ Cincinnati, recommends adoption stating.. that\ the memorandum •?

-^-ypn the informant’s stability, etb*, Jis important .and should 
&"kX^skreadiiyyavallabld> SAC Laugh* * 
Sizoo* .. . Ac\ />- , r
TriXtRopmT3>JDi. jla_/'-' cc jhv .Harbo®

Attachment V Ra®W-w



■1

- the. 'SUggeStidn^is worth While and. necbnBaends' that, it 1?e*: ' ;
■■ -adopted*- ^AC.Moward* Mnd^apollS j rodo^onds against; J ■ y y :
. adoption stating that- since' the A^eht.’:s. memorandumon the - 

Informant^ emd.tibn#l" stability^ ete.l mUst^be--Submitted
• twine a yean It is .always- available at a hearty plahe in'.'/ ; •

-- ' the file and need not be otherwise cataloged. SAC ’Chile#, 
New Orleans, ;agrees with SAC Ho-ward. Assistant director ’

\ Bos eh recommends against: adoption stating that. Form FD-237 .
.is to. record ItemS'di-' •‘dnf.prmatlbu..9h.'the; informant which,.' - • ' ' . 

hsha^y n^ei^to1 bn pnly bnb#. and h®hbh tend to"
1:,, become, buried In a .large -file.;. •.-^#:^ehQMndW,bh-.e^otibhai;!/''// •.- 

st.ability^/.ete-s.-^ ;'is #.recWning:'itb^.WhlnhjMli..b# i>l#ee‘d'
, . In the 'fil< le.dst pnch'hach &ifeohth# and hehce, will'always be -. 

available and not-far froxn the ibp of the fiiei. ” ‘ ,.. ■ <_.

. • 7 Inspector llasoii'observes, that Form Fj>’’237 hs^h.ow used. .
' -' ,1s permanent* - l.,--e,.x when th# memoranda" concerning' th® items called .

; , for in-.Form hate once been .submitted, to the file and the;' -
.*>-.■■ serial number of each recorded on Form...i?D-2^7,; there is- little :-'y

-heed* if-:ahy; ib-;ma1ie “!bhy-hbahgb#':'nh thih-.ipr&’'nn^i.-t<remMna
- , .permanent -in the-- file.- for a - If the suggested . 2' <

, ;. item is- addpd* however,#erlai' aWab&i?':will ’-haver to be '' .
4 ■' recorded-bn-the Form Fl>237 each 6 .months a new memorandum 

is ■Writban bn the inTp^a;hb*s ^mdtipnnl stability#’--etc..: "if' - .
' ths suggestion is adopted/, provision should be'-madh on th# " ■

-' form for. recording .a number of these-.^merMda,'on emotional ■
*■ •.-stability',;; -* /-,

form all\pver again each time- a heWdr.-m®l®br&h;4tim''•©#’• this Subject . '
<.■■' Id.’submitted.. •' 2/'■ . ' "v '" - z:,'-z •’ ••'■•...*

(1) That' the suggestion not be adopted

- .' «■ ■ ... . >“ 1 - - c * ■- ’*■ , • * - ■. i .. (2) That-if the suggestion is adopted,, no,monetary '
award be given SA Zlel who hasalready been thanked by letter 
fop making the suggestion an#’it' domea within; the hWviow g£ 
hl# duties* if* #h hirard 1st considered it-must be based . , ' /

.-. 2 ~ ■■■'



on intangible values arid would appear to be one for a 
"minor” benefit of "limited" application in which ease the 
Mnimuin.a.ward Is $10 and the maximum award $50.-

BXBGa?tVas CCJLFERB!iCE COHSIDEnATIOi;:- 4/2S</5S. gfelAy '

ExeouHiveo oti poison, ■
$9®wi> dpnfad^ Keftaiit&h* JBoardi^in^ Eoson^lfa&O'n*.' ' -

MoQutre nnd vii
^repi^ tyf tJ^e: ee'^dX • ' '.

whmh eQ&g&nts a# Ho Hfre staband:
aGOWracg'of- the i&
day$ ZisHtng oe-f'i'M''$$
2'ead".Hb :.er^o^ !&.oiife^on;&o. no / _
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PKtiPOSALi Jlhere Resident f;geu^s’.^ave ns approved, off ide spaca^: . ■■;- 
~ —e r . proposed they be permitted to -maintain source ' '

* fof inf brmdtian par!ds in l^tf/redr. steel ‘'filing cabinptd in their 
homes* Source of informationSards contain the hones. end .. '
addresses of parsons .and organizations in government3 business - 
and industry who willingTy fur-',ish information to bureau' emr-- '.

, ployeeb# such. as banks3 railroads 3.s tor.es3 industrial concerns3 etc..

; ■ PftP&EET Eff-EE: Maphal of Rules and Regulations^ Section^ page'
. /■• '... ■ /••’■ ■ sfx* provides- thgR paarjOe of infb'rmation‘>cgrdp'may
.'be maintained in Eesf.d'ent jigenc-ies^ having, approved off ice- Space 

which can be bedurely'lacked add whidh haveleaked cabinets tihere
■ ' records can be hept*;, ■• ' ' ’ T '’■• ' •• • • / ' ' ’

f . ’ fhe Portland Office has- advised it has twa Pesident'
^geh'ciep where fab' apprptied off ice space, is available# .Agpntd . ‘

■.. operate out of their fa-bmes# they hack been provided with Iq.chedf steel 
' cabin ets where, records c&n be kept, which they maintain tn .their ■-■ .’J. 
'homes,f, • Ender present fule.3 ■.sourcp of -Information ‘Cards relatipy. 
^.o the pestdent-Agency; terri tory are maintained in the Portland. ' 
Office^ This • sitdatipn andpicbtedly exis ts in. b.tfef office's ’disc+

'■' ADWTAGES Of PtioPoSAZ: 'Adoption 'of this proposal would, permit 
\ • , / . all Resident Agencies to have readily

■ available fot cohstdAt dse3 the source of information cards r'd-.rV 
. ^ia.ting'tp. the. territory they coverThis Wbuld. sape some time a

’ and mabe f or better eff iciency of operatidii.,: ■ \ • . / «

PQS&TS&E Rii§Al)VAiii'A&-ESx flj Pesidencdsi: normally are mare suscep 
to burglaries than business offices and i 

' a looked filing cabinet’fn a home would leave the impression it
contained something .of value-.*. j(2) 'JSi&dll children in the home 
pight get curib.us and: playfyl with contents'- ofd f iling cabinet 

-3f left iinlogbed at apy tine*-. ’ ‘ • 4 ■...'. • f' '

. ■ m information com^insd 
herewA^^^55-2 
fiATE<Z#7
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'27te Conference was.advisedon 4(11(55,, -;-
. -£tot some resident agents who do hot haue-approved Off icd space 

dnd operate /row their homes are possession of steel, .file
- cabinets equipped with a lodq such -'.

s Bureau manualschargedt o.themf the Source' of' f-hfcfmgtioh cards
* Under such- circumstances dr.e currehtly topi 'in’ the .field? office • .-., 
where they are not dpailablefto tbe:-feSidept:. agonist. ‘ ,-, \

.; %he -Ganfetendei with:ffessrai .Iblscn., ^ohfp^dmm*donrad* 
Sizpp, Uc^ripe rind Rollbmpn
present., recommends:' '- *h‘\ '•/•...*■•' '■■7-7 t\ '"■ '.. t x'i -•■ ’p(.

■" .- ; '.v.«’. '” ■■•.f-’*

7Z. Res ident agentsbe permitted to keep* Source of
\ Infbtmatibh cards ’ (listings as to various individuals in .< \ 

companies b’.r ggericies of government the will opeplp pat'e^ <. :
, « available teaofds and infprmaiibh;' to anyAgentf in locked '
, ■■ .steel* file cabinets’ in the homes of those resident agents rather *

< than in the field Off ice whenever thf.Sfd feels it tp practicable? ; 
to. do so. ' ' 7^.; ? -/7'7''-7-.;'_■ v - - ... . * • J,i ' . t- . \ ’, „ • f; ,-a' * - • , ;

^■.r Ihnt the: attached'mdhiiai change be> issued. .

3. ■ Thqt the attached mbmorandUTiL go forth, to ^Portland
. itqsi^ddh ps he initially faised thistgueati:gn^..7 ‘ ‘

>
!<

.-3-

■7’’■'. * ”
' - "

* . ‘ ! ■
-•
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'EXECUTIVES GOEEEREECE
ALL INFORMATION CONTAIN’

QOHINEN^OFEiCIAiS glTRlE FlELB DIVISIONS

■ ' ? .. . The Rahudl of Rules and Regulations requires
; concerning personswho are, to lie known to SACs: ;

. / ‘^Additional persons to be contacted shortly after the.'gfrival
>. . ‘ / of the SAG include’ all Federal fudge's/ fff.S. Attorneys; and „ ' _ 

■ leading state and countyprosecutors; all state governors; ip ' , 
• the principal cities/ mayors and chiefs of ppiice, managers/

'• * of leadingnewspapers fheads of newspaper wire services, ’
■ mahage'rsOf leading airports and rdil-rbad stations^ mdnd'gfrS 

' of .leadingradio, stations, Executive Secretary cf State \ , ‘
‘ Chamber of Commerce and Executive Secretary - or hire ctor'of 

Chambers of Commerce,' heads of better business bureaus in , :>i
< ’ - ' . leading cities, heads of leading banks, heads of more ;

/ ■ important civic clubs in major cities such as Ki wants and
. ;/Rotary, top church leaders, for instance, the Bishop of a • ?

. diocese of any faith, or the, .leading Rabbi’ , ; • . J ‘ .

. Tftere is.no- requirement that there be any record in the field
■" office that the. 'Sllfl .repfrd hts hading met, the persons named atoivg*. /;•
ic-. . There is rib ^gguirt^^t^hft'thf ridnggers of the leading, hotels ’. ’ j

- .> or the managers of the leading .airports, ra/ilroad siati/ons arid
\ other pr eminent persons' named above . be identified by name, and

; * l, title. It is difficult, if .not impossible p for.,the .inspection ' -
- S!taff' to tabs any affifmative qgtfoh'to verify’ the SACfs • .

.. %. compliance with this manugl. ptOvis.ta'ri except to point tb the - \ :
f ‘ mdnual provision arid, inquire de to whether the. SAC has fully '

' y : ‘eompiied. The invariable angler frdm; the ^^ i.8 ^ye.s ftl‘t :

s ;J/’ /J ■ • . ..Questions ..whie:bejipyid be considered, are / ' , ; f ■
,1'P, Should each' field off;'iae be* required th ;hdve a list \ 

- - of the .prominent persons, who are included, under the pertinent _ .
f ' \ lanital(It would put . the SAG pn notice as: t’o the f '

‘idople he should know persOhdlly; would make it easier for the /v
. ^s^l^nspectbr to check whether the SAC has complied with the manual ' r- 
^f°^f^^pfobi..stoh/joh, the other'hand., it would take consider able amount . . ' * 

effort: ta bo^pirle: su&h S ,ia fceep it curreiit^ ° ;
p^<>ns- j>Qss ibl.e paiue that it has. is to remind the SA.G of ' - /

?'R2(f^l2^ipdi:V:idiwklS who-indy be: helpful;under certgin^circumstances and'to 
fff -^^goil^tate' ihspeptio.n checking*) 1#

anMOp.fr 24 A?r15 ‘955
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’ ' '(Should there::-be d written, record in( a'f ile as. to the
-.. first time that the SAG meets:'each of the prominent officials

’ named? (This 'would'baavaiumihous.file in. some localities, 
such as in -Neio Yorh and -Los Angeles; after several months the 

: • . file would .grow to unwieldy: proportions^ the only useful purpose 
fdreseeh.tS 'that ft will put on the record the attitude: ajtd *

,'' .th.e, (degree of ffriet4t.hijp>iph.^.gK-,^(t-y:-he expected, ofc the prominent
: feople- involved 4) '”■:■( '■ (-' r\ */ ' '

EXEGGTTVES GOBFEREBGE GONSIBERATION: hhifA^/lS/SS 7
? . ■'■’■■•' •■;■ '■■■■••' • 'J.-.. '•'-■! ;■-■■,■•■-,• ■ ■ ■ '

* * "* • * I V » • ' * •

; ■ .The EtecUtivev ^Gqjif erehc.e on 4/11/35, with^dssrs, 
y ^izqpf ffennriph'i: Boardman$Posen,

■ ;(Pa^hfPc^fiie:rdnp.-Soflpi^in pre&ettg unanimously redojtwende.dt
v ' ■' ' - ■ ( • ' * '• V' ; - ” ■ * - . - ’ ’' r * ■ , #

- \ 2i, T. lhat the. field'hotbb 'requir ed. to advise the BUrCau of .. 
cbntacts such aS. those: named in thfs^meiipra^ Better. ’
Business Bureaus, leaders of civic clu:bs and churchess heads of

. hewspapers, ports* 'raiirpdd stations,, radio stations,, may or s,..
Chiefs'(of police, , stuteijhited States■ fttqrndys^ 

'• ahdieadihg: prosecutofs/» ■ ,/

' j'v.': ^hdt the field not be reinired to teep. n^'tst of such ;;
’ihdfftifudit to be: contacted, pf ' thqsf t)hd/HadeT. 'bden ^covtacied*- ."...

( 3., ■',:'-fn inspections the Inspectors will njecessarily' have to
teiyj Upon the. general pommeht as to whether he has complied .

, with 'the pertinent manual pTotiSion concerning meeti;np. the-
'( Offtdials hajnbdo.' . ■ ’ .• >■ ■■ * ■'
\ ' "« * ■ ■ . ' -. _ _

• < That, there (bf hd change (tn the fresept method of- ./ • 
; > handling this contact imtter:»;'(’i, n ,L <■•■ .. ’ * '



April 13* 2955

.. . ’ALL I^RMA^ION. COMTAlIffiD z

/>■ ~ - HEREJjt/SWS.I^SS.l£j
^SdOBlBg O^BBBOPS PIElP ' DAT3

7S

The ; ponferehcSof .-April 11*19$^*. consistingof \
Pessrs*. Tplpbn# ifoll^aite. llcfpLire* paSpn* 2^xse??> -Boardman* pennrich* , -t ; 
■SfZQpj donrgdf Tamm and Uohf'* cahsidered 'the.ptesent pUrgau Pragrgm ■ *,■.-■

’ with respect to the- handling of erfat# insof&rds .it applies to^tho •. ~ 
- .field* ‘ ’•; .. . ,.’ .- r-; ;-■. _ . •:- /■■-'
-*«'-’ . •“ • , •> . * 

ft -whs ppinted. out t& the 'ponferenpe that -at the present
tine if n field, office Special Agent. detects -an error in. n report pre
pared fry him* whether it he ■error Of farn-'prpubStanee*  ̂the agent $s 'r 

-fbeing . sOored. With thefenngr even ‘though' he dehehted- ft. '-gp.his. 'gwh- initiate
tinet ft was .furtherpointed, but ta the ponferenephthat Special Agents s < 

? tn.' the field, would:hbuipuslyi sdon adapt thghttitUde. of not- finding ■'
their own errors .and leaping it up to. the. Bureau. tg- find tthem for them.- J; 

‘ if the particular agent is ^ing ta th bngrsd where- ■errors bf form, ' « •
ncOUr and be censuredinhere -erforS pfsubstance 'pb&ur wheat he finds hip 
bun. errors after the report has: left the field offtqe for dis semination.

f and to. _the Bureau,^ > '. '. ■;, ./■•;. -\ ’■ ,.-\ '- , , ;
■ '' . . - The ffohferenog. wapifhrthe'r' j$&i$e.d thdt :it .appeared that a . ■

nordle .faetdr .indb''. intfolped here and that an. '4&eht finding his Ptsis,1 errors:
• should $&. given same tppe pf ■credits paptiauidrip in: thtse cases where, 

he did hot hdve an bppbptuuiiig t.O: initially) read his report to,: defect 
ahy hrrors before the report wgs./dtssenttnated igoullp of sent to the • .

.-.' ‘Bureau*, fk- Wss-pointed- opt t.0; the Honference fhaf ^ahp ttPes, an agent - 
• uni • dictate a report ip 'he'adgudrte*rs &itf. and: will, hot haue an. dpporr.

r- ttinity to .read it hhd. tnitidl it before ft. ih- hppfeped for local disserir- 
'.’;. inatibn phd transwittdl.'^a the'Bureau^ fhis gpcurs lus-itugtiphs where r . ■' 

. ‘ an agent dietaies and prb&ptly thereafter leases: far O-- road trip*" ~
• ’ restdeifi. agency3 special asSignvien-b such dS an 'ihspectPr^s gtd'e*^ «. ‘ .. 

fn^BerpiOe '^rdipingy: oh s.tch :br annual - leaps* or he nap pefgip.en. 4?s ,
; • urgent special agstfnnent within, hip 5zoi divisional pff tea naming) it 

-ippoSsibletpgr 'hin-to'Tead. and initial his report before it. has been 
:,. approved^ ^dissentnaied: and transmitted to,the Bureau*^ '■ ■"’tv

'Toison V-^ .-. Ths tonferbnoe nhanimousig. redonnended that. ^pePiaifiigehts .
field, who rebiow reports for the first .time after the. report ’. •.

Beimo&.as-^ee^, dissemindtedi. locdiip and transmitted to. the. Bureau and discovers- 
'^f efrprs of form br substance that such agent not p.e scored with form • 
vf^rrers under existing regulations* nop shall the agent be censured in ■ 

the error is ope of substance^ If the errors are. of 'a type which

. RECORDE9-16
Sizoo ■ " / , ; .

-Winterrcfigi££j^ 
.Tele.;Rooni-_i_ 
HnllnnSff . "ffi

Gandy - -___ 24 APR 154.955
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MR.- TOLSON ■ ; • . ; . . 4/7/55

v '/ / : ' SUGGESTION #ll|7-55> ’ ' ' -
- r - MADE BY ASAQ .HERBERT MOSS

' -st; louis oefigi- .
; SUGGESTION:. That' when a title' of a report is marked “CHANGED”

* ’ frhe chang ea: in the title’ be. set forth^im, the first paragraph of.

APR 18 1955
i* *i  ‘agataw^^

. The sugges t er is ASAS pf the; St.. Donis. Office and this - 
suggestion comes within the purview of ..his- ‘dtEhies'-., His" supervisor

. • is SAC Milnes',. St... Louis.. • - ' . ; -

‘ PRESENT P ROGEDURE: /Bureau rules''Tequipe that when a title.is markpd.
- ^CHANGED11 the. new aliases added appear in both the title block and th^ 

.• ' .first paragraph of the details,; with, appropriate explanation Of ail- : ’
.title changes in the first paragraph df the. details‘

ADVANTAGES,.STATED:' Will. save stenographer; time in pot having to; type * 
- .-aliasesj.in the title;.. \ ‘ . ..,- . / '■*

• 'DISADVANTAGES STATED: None., ' .. - : -
. • • -- ;....... ;. r'h/f* « - - <• _•

-, SAVINGS.: Records Section made* a two-day survey of “CHANGED’1 title; * 
/reports- reh0ve;d« in the. mail., A daily average of 96 "CHANGED" title. ; 
reports were received, Lj.7 of which contained' 100 aliases with 1$^3 •

L typing strokes., Based on these figures,, at a typing rate' Of 1$ words/.
- per minute;, the Records Section estimates; that adoption of this - 

suggestion would save 30 hours per year for the entire; field?, or
■ approximately $h>.>90 in stenographer time.. ' ’ ' .

,* OBSERVATIONS:- SAC hilnea,. St.-.‘Louis,, recommended adoption in the
' ; * addendum- Which. he, made ;to/the suggestion, Atatlhg. that unnecessary- . 

typing will be eliminated. SAC Abbaticchio,/Charlotte, agreed with 
'SAC •Milnes-./ SAC MctJabey Philadelphia,> .repommended adoption oh the, -' - 
'basin .of typing time saved,4 &AQ Brown,. Baltimore, r.ecbmmended against.

* adoption,, stating that confusion would’result from adoption,. SAC \ / 
Laughlin, Washington Bield, recommended' against- adoption,. stating that.

Fofeon =^7— : ... a J*»/A ' •

. ■ . e
^chois / h A 4- *’ r J 
jelmdritV’^/ ■ * / ' * -ir'

fertA 1 '» ^r^, Jfarbo • " ’

81206 ’
Rdsgiy ■ <-= " ■.
Ta-mm:. - . ■__ L_ ’ • ■ - Xjr

Sizoo.—•*_■■-;— - . "
ffinterrpwd__^. - - , 1 f
■nie.:Ropin-_j' 'J *

Holloman —L - . I Jr



• 1 . - ' » ' ’ r - ~ V -

.clerical emplpyeea responsible’ for indexing Oxpect to/find the J? 
new, aliases '^n thetitle:. .SAG Santpianafoftlahd, recommended 
against adoption, stating that there; is/hd burden in placing new 
aliases ill both piaffed*and that having, them there- iff a double check.. 
Mfs; hames, Records Section/- recommended .against adoption, stating that 
faster file reviews can be made when new aliases appear in the title, 
block} in a number of reports the first paragraph of the details - - 
appears on the second page*. Assistant Director/Rosen recommended h. - . 
against adoption, stating-that the practice of putting the new ' ‘ . 
aliases in the title makes for .more, certain indexing., :

That the suggestion not Jjff adopted

.... That,- if the suggestion is adopted, no financial •, 
.award be; considered because the suggestion comes within the purview / 
of the-'suggester’s, dhtfesZ if ap nward were?* Considered,/ it would, be ' 
base'll on the estimated annual .savings -of $|f?.90. and, it would/carry a 
minimum award of ^10,00.: ' /> - , / . ? . . 1' . V .//

zxmTiy&s y&sysgssas eossTbE&A&i&fft
The Conference of 4/6/5S,. composed, of Messrs i 2*oison,, 

Gfflldhan, farspns, Sispo, IxOllo^an and Herbo., fffbonnended .
. ■' iinfdbordble, ’
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SUGGESTION: That a form, letter like the one attached be approved for 
use infahe eking fa, utomo bile registration anq/motor vehicle operator 
license's with State Motor Vehicle Bureaus.

A sugqesti on of this type comes within the purview of a 
Special Agent's duties. Special Agent Dugan's supervisor is 
SAC Santo iana. c's

PRESENT PR OCLD IRE: Most Bureau Field divisions have the'head- ' i / 
quarters office or a resident agency in the capital city of ttie 
state. Requests for information from the State Motor Vehicle ** 
Bureau are handled as leads. When it is necessary to get this 
information in some other manner a letter is dictated.

.4DVANTAGES STATED.* Eliminate time spent in dictaticn'Vind t
transcription. jn /f -

^CORDED 66- >
DISADVANTAGE*- STATEDNone. ,gco5oe® g

~ ry.tsa in .APR, i®1968 r
SA VIRUS: None estimated or susceptible o^e&®&mation. 0 ff setting 
costs in preparing, storing, and using another Bureau^^gg 
OB SER V 4 TI Oh S: SAC Santo iana, Portland Officej recommend s adoption, 
stating that -the suggested procedure would save time. SAC Howard, 
Minneapolis Office, -disapproves the suggestion, stating there is eg
no need for a form because Motor Vehicle ^Bureau information is g
seldom obtained by letter" and such letters when necessary are 
simple and cause no diffaculty. SAC Chiles, hew Orleans Office, 
agrees with SAC Howard, stating also that the spaces on a form 
are not always appropriate forthe type of information needed in 
a given-cape.



SAG Poster, Milwaukee, recommends against adoption 
Of this form stating that he will use the form if it is 
sent to the field but he does not belieue it necessary; 
the occasions on which such a form is needed are not 
numerous. Also, the form does not permit any variations , 
which occur constantly, in the type of information available 
on the person under investigation, which might have a 
bearing on the ability of the state organization to 
locate something pertinent. Poster also observed that 
either the present form would have to be modified to 
cover any request for both motor vehicle data and driver 
license data or still another form would be needed, SAC 
Williams, Omaha, agreed with SAC Poster, stating further 

'that he is "lukewarm11 towards this idea and sees no reason 
for adopting it,/[SAC Commons, Newark, recommended against 
adoption, stating that his experience in Newark shows there 
are relatively few occasions when the office needs to send 
out a letter of this kind and that each letter necessarily 
differs somewhat from all the others according to the data 
available on the person under investigation and the type 
of information requested. Inspector Mason observes that the 
adoption of a form might lead some offices to make these 
checks by form in their own territory rather than by having 
Agents in the capital city cover the lead and that such a 
practice would be undesirable for two reasons. First, a 
check made in this way is never so thorough as a check 
made by an Agent personally, Second, a check made by 
form letter gives the state capital employees a better 
opportunity to note and record the fact that the Bureau 
is making an investigation of a certain person.

Assistant Director Rosen, Investigative Division, 
disapproves the suggestion, stating the suggested form refers 
"only to name checks in Oregon and does not provide for 
information on motor numbers, drivers1 licenses, title 
numbers, or other types of information which may be available 
and needed. Further, if such checking is done in sufficient 
volume to require the use of a form letter, better results 
would be obtained by having a Special Agent or Special 
Employee handle th'e leads in person. Assistant Director 
Belmont, Domestic Intelligence Division, said a form similar 
to the one suggested might be desirable.

- 2 -



RECOMMENDATIONS, :■
(1) That the suggest! on not be adoptedj&sZS'

T

(2) That if the suggestion is adopted no financial
award be given since the suggestion comes within the purview 
of a Special Agent’s duties. If an award is considered it 
would fall under the table for intangible values and would 
appear to be one of "minor" benefit and "limited" application 
in which case the minimum award is $10 and the maximum 
award $50. Note that Special Agent Dugan has already been 
thanked by personal letter for making the suggestion.

EXECUTIVES CONFERENCE CONSIDERATION: EDM:D MG*4/11 \'S

The Executives Con Per > nee on 4/11/55, with ires^rs.
Tolson, Mohr, Tamm, Conrad, Sisco, Hennric>>, Boardman, Rosen, 
Nason, McGuire and Holloman present, unanimously opposed the 
preparation of a form letter for use in checking automobile 
registrations and. tor vehicle cpera.uor licenses. ConPr^ence 
sees no need. por such a form based upon field 0 bje at 1 ens .



Mr, Tolson 4/12/55

Executives ConferenceV
ALL COMTAM) t

''"FIELD OFFICE COMMUNICATIONS.OPERATIONS , . 
- ’ ; : • ? y -jl-xt- _ r  ____ ' • 't.> - • _

fr
■V ■-

•W*' -

if ' ,M.

PRbPOSAI: , ' \ ■ . ' - ' ‘ ~ •
-■, ; ■ , - „ , . s<_ A ' .j .' - '

< It has ‘ been proposed thatf the Bureau'perw.it f ield, 
offices to retain telephone facilities in-,their radio rooms where
by calls can be inade directly to. sources outside the field office 
tn those instances where office has definite heed for sych'phones^ ' 
to make- contact with; Ibcal police agencies in emergency cases ’’ ' ,
such as bank robberies, • »' ■. ’ ’ ' * *.’ ‘ ,
PRESENT RUIE:’. A ' ‘'

Jt '

t* ■

j . JS4-G‘ Letter 54/41 instructed' that no.'phf ne calls outside' '
) the f ihlt offi.ce should be.md.de- from the radio' Dispatching' ’toofi 
j and,no calls from nfUvtFST-p'ersennai\ shdiilD.t^''9^heate.d''tIir^U^lty':

■ ‘ .'the. hffice switchbo.ard to the dispatching room.■ ";7 • ■
’ ■ ■■■ ■' * ' ’ \ \ ■

c.J ’.SA'G letter 54-66 instructed that tht: f elephone switah-
| b'.Oarii'sguipjiie^t in- the field office be modified so the teiephope: 

/-A i.nstrumehts'.'in the radio dispdtchihg room, cannot bemused to make 
palls- f rom ’ the rad/io ' room to any; phone which is. hot an extension 
of the office telephone' system, This would n-ot prevent'Agents

; . .engage'd on official business from phohing the radip^ room from .
' outsf de the -off ic,e, after' tdehtifyf 'ng themselves to the dffipe * 
;sw.ttchboarf operator/ '• ■ «.

/? . ' - The present , rule is dn outgrowth of the Stith kidnappi^'.
. ca-sp in the ‘phoenft, dffiPe last year where- the Chief of Pol'ipe e
\ clatme.d that while, talkihg by telephone with the FBI radio f 

dispatcherhe could hear radio pails being received from. FBI 
radio ears'and that thd informdtioh' bedng. given., to him; by- the' 
dispatcher conflicted with the inf ormati on he eve rhear d epmihg’-^rj ff 

co<®* ;w
Boardman____ ___ », ' ■ * ' . ' • ' - _ .x-jj. ' ' '

Nichbis^—PROBLEMS' CONFRONTING SOME:OFFICE■< ‘gnt—----—-----—^4: APR-191955 j
Mohr ■_.■ Z... .SAC Auerbach, Seattle, advises that c bn side noble - thb ught

'r': and ’planning have ypne into a plan offi.epSrdttenr between'the ’Seattle 
Tamm - police ■ department.,- the Kings' Courity^heriff ^s Office -(Seattle) 
Sizoo * • -s> - ■
ffinterrowd , . - . - . j»H> . • ... • ' K

Teie..Room__cc.• Mf, Harbo.' \\ ' • ’ Z ’ K-> • ■
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Z*.and,, the. hFBI to be. uSed. in (event of • . ’ 
.■ bank Jobberies finthe- /Sea^’frle- area. /'having a re^uXar. • V - / ’ - .; *

-' "tele phone line in the FBI radio; rbpmf the dispatcher, is*dbleF.? . ’ 
\ .to-.keep "in difedt: p-bn^det-iolth:'th^.--pp-ltdbi tdd&d^ ; .*. ,?.

■’ .correlate-the ' disydtbhingi of fears, tb^the.-s of(thefobbePgj> ,.' Z

to. set- up sffeptf^ to relay descriptive dgtg^ddd'', <•-.
f ’.car .licence numbers and io get 'necessary equipment to certain . «
,.- locgtion$ • .Considerable^ .

dispatcher had to relay information to spite one in the FBI '■ 4: ,
■ . >0i£i9e} who i?- turn would call the police dispatcher dndlrelay < 
> ■'- :,messages= ibapk and^fprdhi'- ^his>sdmb3 pfdblemi undoubtedly egfsts /'Z 

- i.in pfder offices* -,Z^ Z ■ " ■ : "••■ ' I- • ,t -ZZ’--..^”-' '.-
Z • - ■ * • - , ' ' , ' 3 9 J - ’ / - - _ . • * - ■* ’ ’ ‘ ' ‘ "' s „ ■ 1 ‘ * *., - ■ V

. ZZ, > 'Inspector F* Mas'on favors -granting permission to. •■
. offices showing a de finite need to continue having telephone ; ’ ; ?

Sifdciiitie:S for\dlre^t.'pa^ls- bd^fdf tJve- radio roo'di at the same .*• . 
Z', dirnd hoidin'g '‘•^e-.^A'd'ipfl^p'lidlly-Fd^bbiinidbl^*fof-''dny :̂p^bd^nds,'S-iien-t...

: thdt migliirycpwrhfrbm tsip^ the:..:-. :
77 fitirddu'dp^^^$gi^\^gu^ldKdTigdf.tbj- the Z Z •’ Z ' 

Z; pbint’ '^h^e W° '10-ttgeff.. \ ;/Z Z

Z ' ne'eded, ,/‘’ / ty 'Z'z,aZ zZ'. ,;Z” ’ / ZZZ;;~-Z 77'7 ''ZZ’Z </'Z' ... .Z^ZZZ
, ' ' •' ' - } - , - ■ ■ ’ _' ► -/ ' - * • .«■, -- -; 7% ' "f f ' - - * »■ ' z* - '' '•. jZ' -» z z. * ‘.,

Z- ■ 'idd-p^Ait:. : z;'' .//V -. Z :zr’Z? ■ z’. •' -• - ZZ z

•K

*

Z ,/ ’ tip-• Would, enable .FB.I' radio, dispatcher to call Ibcdl 
'pblice..dip:ect. ini eF.brcgrrelate hdct idities- tn* . Z 
li^ppehehsibh. cf bdnk '‘robbelsy ' etd.. r-V.ZZ'< ,'*‘ZZ ~ Z^Z ’ ' Z'Z

ZZ.7Z7; Z z Z;Z;v,'. 'ZZ;- '"7^ <Z-.*'./lZ ’ZZ'ZzZZZ—ZZ’■’ ,A
• . * (sty. in event-Agent radioed fbr.;dtibil:andg.- br bthgr ■

r ie'mergen.Cjf. aidl FBI iadib -dispatcher aould save valudble time .* 
s * by iiiaking: direct': call instead b'f having 'to 'e'Wplain: matter^ - ’ Z 
igive address .andIbth/bf data-y' to s.omeone' .in FBI y.ffice who . ,Z

-Wbyld :tfy$nriake nedessdry t.elep'ho'ne' c.alli- .. * *•./' ’ /* ’ <• :
”; - ••’■'•' ? „‘Z' '.' ' ■■•>.Z- ''Z>.h Z ' ••'. - r - ’■ ' ' "* ■’-* . 1' •■'.
z •' J. (z', ? ,• • (3.) in pddib dispatchei'c-buld' >z

■call direct tb rBtdie lidtfddi or ythar .sgunae- to :ch:ed^scgr'.." Z 7;

. f libenSe?'pwpdrstiy> tyhdn-:;Agents'-in,-radip.. Z 
' car. - Where Agents are .attemptthgit<r identify--^ ror :-:ty

' fugitive^ this procedure would Sdye 'y.afudble time '
p^■^iI^Lk,iTSApiAiffrAGli. ': ‘ ' '* i. < . z^'_

Z-Z Z- v fiinae Z /■.
: ;,Z$,^ -hedf^t:b^-.-i>dd'i'.d, .^pa^sd^l.f>iyi; e-xiisis^ tlicif. spiie:^^ -

■- -'hone ghr with 'theiradio^^i^fig^cher^^f.. tdlepflppe
could, operhear the ihQCming rglio- F9ss.dg.e- yusi asw^li^
in-Phoenix Bivi:sipnx:ciai7iis.hc; ’did 'las,t year^ This- provides '

.-. poiehtial of'eTnbdrrdssment,, ' Z * '• Z ' ' Z -

&



'EXECUTIVES CONFERENCE.:CONSIDERATION:' EDMiDUG- 4/12/55 .1 . • •
‘ The Executives Conference-fpn

■ Tols on, liohr, Tamm, Sonrad, Siz.qQ, ffehnricfj: Boardiuin, Rosen, . v 
Mas-on, McGuire and Holloman present,* recommended': . * ■ • * <

I. - That * the. rule governing telephone fdailitiep infield .
' office, radio rooms be continued. . . . . . - .

- 2. v - That an exception fe granted for the Seattle Officf. > ; '
pursuant. to' their .request and based upon the fir jri presentation . , 
from the SAC that "the re ihill be adequate security.- . / t
3. - An exception :be granted- .for .any-other field off ice which 
at a later .date tiay‘re quest such gh exception and shoxE conclusively 
that the exception should^ be: graphed- and ‘that adequate security 

' will.exist}, no deef-ssify of u. special cdmmunicatioh to the f ield ‘
ddvising thatEesicepti'ons. will pe^ co nsi deredi - • . * .

' ' 4:, f. That the- attached letier go. fqrtji tb SAC} Seattle - > f 
<’ gfant itf .ah excepti on, f or ‘ that off ice .
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DATE: April 1U, 1955
Tolson

I]

. bp * fil 
Mohr_______~^-
parsons — 
Rosen—-------
T&ratn 
3izoo — 
linterropd — 
Tele. Room „ 
Holloman — 
Gandy------- -

nrajBcr: SECURITY INDEX

SAC Letter 55-30 of **-12-55 forwarded revised 
/ . Security Index criteria to the field and reinstituted-the

Security Indea? review project. l-; <

1 not RECORDED,* ' .’.I
’ 128 apr; 2ij 1955

. INITIALS 0TT-ORIGINAL

The revised criteria are more stringent than 'those 
previously in effect, introducing specific time limits .insofar 
as overt subversive acts are concerned. The application’of*the 
revised griteri^ 1*111 undoubtedly result in the removal of great 
numbers CgS sub^gpts from the Security Index. In many cases the 
subgectsLw.il t£T removed from the Security Index even though there 

j. is 40 indicatioft--of defection on their part, iffor example, there 
are-no overt acts within the prescribed limits. '.The possibility 
exists, of course, that some of the perrons in this category are 

I"sl^epersy" who have deliberately withdrawn from.subversive 
activities. They remain potential threats and in case of an all- 

nout emergency, their identities should be readily accessible to 
permit restudy of their cases. :

It has been suggested that procedure be. devised whereby 
the fiald may keep track of these subjects. Two possible methods 

,may b^considered: (1) By' permitting the field to retain under 
.appropriate security the cancelled Security Index cards of these 
^u&nects removed purely on the basis of application of the new 
criteria or (2) forwarding to the field the respective Security 

, Jffd’dpc Msts for each office as of March 15. 1955 (such a list is / 
available), allowing for recourse at any time in the future to fche 
%tsi preference Purposes,. „„ /
OBsfeai’tolTSt . *'■ ‘

Heards is preferable <> It uciald permit-tready recourse
llto the,ae csfi?^ Asj^he. eycat of an extreme emergency*. *’ Lt should be 
f borne *inx^ind.>th^t '&u,ph procedure would be two-fold' in presiding 
for maintenance in one place of (1) the cards’•Qancelled during 
the Security JEndex/review and (2) the cards cancelled 
continuing basip wnen the field examines these cases in connection 
with periodic reports. In the latter instances, cancellations will 
be made when the time limits are observed, to have expired.

cc Boar

l y- 
fcoipat



As rioted above, a Security Index list, by office, , 
could be furnished the field. For reasons of security it would' 
require filing, rendering it more inaccessible. Further, the 
list would include cases removed from the Security Index because 
of death, permanent departure from the country, or development 
as sources or informants. Use of the list fob future reference 
would involve screening out such cases. Cancelled cards of 
subjects in these categories would be destroyed.

RECOMMENDATION:

If you, approve, there is attached a. proposed SAC Letter 
instructing the field to retain the cancelled cards of those 
former Security Index subjects who have given no actual indication 
of defection, in line with the foregoing.. Manual changes are being 
prepared..

EXECUTIVES' CONFERENCE RECOMMENDATION: April 23, 1955

The Executivesf Conference, consisting of Messrs, 
. Tolson, McGuire for Nichols, Geqrty for Harbo, Rosen, Tamm,, 
Sizoo and Belmont, on April 18, 1955, unanimously recommended 
approval of the attached SAC Letter-
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js, &. t&fiix*
The xS’-eaicKnucJ <?«B/erence /er &eat of government 

■SUjperinsers will fee -Ml# in. \t&o &e&94.?M£* the- dates are 
April SO and SJ:, 1&55} identical Conferences will be held on 
each datej1 each -will commence at 3:30 p,m, and c-cnelude at 
5:20 p+m.,,*- in. accordance with the schedule set forth below:

3:30 * 3*35 p*m,. Call to Order and Opening hemarks Mr, Marbo
3:35 • 3:45 p»?a» Proper Supervision of Inpeeiigative Mr, L, T» 

Vari ■• 5r ableas ffacounterea
3:45 * 4:05 p,&, sJFdiu to Prepare Memoranda and Mr, A, (?,.

Seduction of Paper S’erfc
4:05 - 4:25 'Bureau*s Position in Security Field- Mr, A, 11,

Boardman

Gill Halid

Belmont

4:25 •• 4t40'' 
4:40 5:00 p^m.
5; 00 &:'2O p,m.

Current Problems
Budgetarp dud Personnel Problems
Courts and PetfSral Procedure in 

the gistrt&t- of Columbia
She £8T 5nder Attach ■* Safeguarding 

Bureaurs deputation

Mr, 
Mr.,
Mr,

T, J.
Mohr X'
Jenhins N,

liichol

Speakers Should allow time for questions cnd-the^r entire 
presentations should be conclutied within periods ri'llot^edt < 
Mrt Barbe should-drrdngs for as many ^uan'iicb: Supervisors i&sCl 
practicable tp attend and should also instruct A, ■4H~i St litland
aa to his presentation, ? vjo £ cn \

Ifr?. Lapglil'in should arrange for one half of theT ' 
WaShington-^ield Office Supervisors tq attend the first session 
iSA th&flgnf erence and iha other half to attend the .^prUsSL^t 
S^bsion, Mr,. Laughlth should make certain that Mr*. a, fenkins 
is fully instructed as to^his, presentation, T -f^y~ ri

a«uj? •„ , 08fcW.S? ' '»w«oM«r 5L $ o#eirB,owete-<^25^S8peaiers

-.KKr-1. ’ bv . JfesS’rs. Tolson,
MahT^Tamii-^^Cihyrad zoo^Henyrich3B&&rd-rrtan3Ro£'ehfnMa8on., 
^9J2-^ife& Holldman\fioere present, EBMzDMG- 
fohn Sdgar Mo over .

Jureotar ------- =— --------- Li—

O
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in 
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Belmont__
Harbo._____
Jichr______
Parsons — 
Rosen-------
Tamm--------
Sizoo --------
Winterrowl.
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INFOSfMA' 
. HERg^jfe Ofi

1

April .13, 19^

. MEMORANDUM ‘FOR MESSRS / TOLSON
. BOARDMAN' 

. NICHOLS .
' > BELMONT .

. -HARBO ■ ■ 
MOHR . ■ 
PARSONS 
ROSENV.”' ■

V'TAMM • . '
. ; H OLLOMAN .

. SIZOO : -.
' ». ■ * a, ' €«. i . 'r ■• 3 .

/, . The Semiannual. Confehenc;e for 'Sea.fr..df Gpverwent.
►' .'Supervisors *f.6r ..frh’e' firpt' half”'of, the c.u-rrehfr calendar, year-will *. 

be held on April 20 and 21, 19^H, -It'.is imperative that you 3 
.divide the Supervisora s in your . Diyisidn into equal groups ■ and.. . ■ ' 
designate -the particular- Conf ere riC’e tp-be a-t tend ed\ Boih. ■ - * *. 
Conferences' will. -be; identical^ each will c.pmmehfre\at-'3\i3.0 p.m. 
and. conclude at approximately /^:^0 u.m,*-. Each CphCehence'-will be.- 

.-held in Class-room,.’#! (Room J?23li Justice Building). J . •
-L-- ? *** ■ - \ r ■ ** " '‘ I '' ■'’* v’ / " ■ *'

j ’* ■' . • . . ' ; ‘Very'trqly^pur^y . 9 ‘l- " ' -

?

J* >

John Edgar Hoover
■■-. Direc t or - ; '

■ EDMfDMG ' ?; J 
. 1.3 . . .»■ *- 170 X

.cc^Mr', G.^C.-i• ; 9 J ‘'..9 9
, " * ; ' ~ t '9*\ / ' » "fe .'H - ; >*

- ' ■ (Unanimously' a-npr dye d shy the- Exe cut ives C ohf eneh.ce, on
•...•’/■ :■ hvllLyCMeasrS .Teladn/. Mofar, Tamm', -Conrad,Sihpp, • 

■ •. ' •■ „ .Hennri ch, Boardman> Rosen,
..■•'"J ‘ Holloman ►who v/ere” prps-eTpti.

Mason, McGuire. .and .
EDM:DUG> ." .. > ■Cl 

(?

uOPY/ki ’rri
»S* A &

’ o
} M



4-23-55
V

TEE. EfEtffifFES^ GOSWESGE •

£\ . , . -. % -r ‘

' SPECTALAGENTS GOBEEREEGB _ •

AtL CGNTAIN^P * ‘
’ fHERSIN

•■WW

■ 1^. •

■ - . On •3*21*55 •£%& Execui;ives CQnference ponsis^ing of - ‘ 
‘Ifessjss* Tolson# gg#bp# Boson^ ■ irpftri J?&r&ohs3
2Tdw and Bfatoo eonsiderOid, ^Kefft.er dll or pat'k of ‘ ^be progfam

. presented to the Seat gf Government en
20-55 and 4^23^55 should also Be presented to:. PfO Agenter* :

Phe program for the Supervisors Confevence was as follouosi
,*7 ’ PARB.0. ‘ >

• ■* *’’ 4 y* '

/ B04B2W • '
3:30 '3P35 Ptf -. ' Opening Bev&rks,

' $?3S' ~&r%3-Pl!

J\ - 
/

SUPERVISOR. . . 31.45'- 4:05 W

beIMT

Ws -
SA

- 4:05 * 4/25 P^f

; '4:25 -4:1:40 Pl! ,

'' <4M£: * >

;?,; .jPrp^er ‘5ups.rj> ision■ of Thvestigdltp] 
A 'Work '* Problens 5nco.aJi'ierq.d.

■ How £q Prepare Uenos &. Reduction 
of Paper,£o.rk,^ ■ -•

: ■ >areaz0s' Position insecurity ' ’ 
. Jie'l# •* current Problems: ■'

’. Budgetary& Personnel Problems.

_■- Gouris & Federal Procedure tn >« (?•-

y < 5: 00 •* 5/20 P^ ” $BT; under Attack ~ Safeguarding 
’ BufedU'^s Beputgtidn . ;'• , 1 , f ' ' -.’A’ ' - ‘ J T

; :\ .’ The ^sfetngto:n Eield off tee. Bas ‘teptattvg. pldndfgf a SpeiHgl, .
r. 4ge^s Gonferonee. te be heldf oil £-28-55 and the., tentative program
t, ‘ calls for the^appearance of nf» 0» Tamm, and' 5E0 Tepresentatived* . .
f -The Executives Conferencewas of the unanimous belief thatthe
1 ' ^appearance of Bureau, officials, before 'the Washington Field Office^^^ 
oisonSpeciaJ.'AyehtsConferericewouldcontribiite to morale and the \ ’ ,;

effective f!nctfom$hG‘df .ihat offi cd*. Bgent Giil'fland^e talk
" ’ ^r^.olv^d around problem^ in the preparation of Seat of 5overmsent ‘p.

If pls on'

I ly
I ichols 
jeimont <r.^BeZndn'i’’r«peOi^ appeared he/ore add c f th e.agents

:.>T.. wwr.^,
n

lunterrowq Vy 

Ife.Rbon^^-j^ jpurbg'y
I .Homan ___ > .<-, . „ R L \ 2'1



’ ’^o. Sr» ■-> i.'\.’ /*." ’ - !'; y ‘-■-

. . • « . ; y , ' . . . ' /' L . . < , - y . " * - ‘ ' ■ r -h ’ - • 11 ■ -z' '*■ ,

•i* the Washington rfieldpfficehandling: Sebertty Jlatte'rs Und / ;
- preseMetd substantially Wahe &ati& isdte^tdl. but in ^r&ate.^ detail* >

jSA JfesS&i.s is^assigned'to.- WF8 and Ms hath, iodortpresentad to- an ;
edrlter Special Ageiifts Can/drenbe^ ^ccordihgly^ it ’was. fecomabndet ' . ’ 
that Hessrs* Sodi’d^an^ Jfohr and Kichats^hq .sa iaths wtll : \.,
little .or no tdvistbh^ b^'Addb^.for thp ' • :

, ^peaiat'Agbhis. Ubnf dte'&Q.a $gt thb tbhhi^gigii $h&td'":
talhs teiTiUtes'‘tn leu^h and wiitl fedd appfb^ijtd&ely

\ one hbut tg-ibd'^O- yphf are.h-cei. :Kacb bt <d talhs cautdtn. maierial 
..thdt'y»xld-'h-d'ydry ^uid.^a of ' ■
. real i&ietgsi to f isld agerlis^ •; * ' ■ ’ ' ' • , ' ■ . : >' .

"/,. . dppTbysd^, a^yfoptiata arp.angeiiiehb^.,'wiit be ,?®a^'1otih: ’'■. r >-.
the Washington field’, * •

\ recgwsendattpn^ ;•■’/’' r,\ ’ <<?« :' •♦. -
>.»-... • -*- ■■■*,»" “ - ’.. **. . Jt k---- .» '.* A , . ' . »



EES BIBECTCB . April 20, 1955

ALL INFOJRMATW CONTAINED' ’

Bn April. 20, 195# * the Executives1 Conference, 
consisting.'Of' Messrs*" Tolson, MUQuire for Mchols,* Boardman, 
Eason; for KatbO,, E0S0Uj. Mohn, TaMj Barsons, Sisco and Belmcnt;, 

. ' considered ■Certain problems relating to: the Bedurity -Incr^c-
/ - ■' Review Project including mUihods^of supervision at the Beat . . 

»”.' Of Government to handle this project^peditiottsly white, at tije> 
same timefully safeguarding the Bureatr’s interests.

lh SAC letter dated April 12, 19^ the field 
was instructed to review .411Security Index cases (26,320 <s

*’ of Api? il Ijz, 19-?51s! piid forward u memorandum, in each case to .
: ‘the Bureau with u recommeMatidn.ao^to Whether the name, Of the

* - subject should; W rMalne&or -deleted; from Our Security Ihaem, '
> The SAC.Letter set out the-neWcriteria, and fuTh!shed the field..

. 'explicit instfuetidhs-.a'S tothe ihiormatidnWhich should be 
included in the memoranda which will be forwarded to the Bureau

: as a. result of their file reviws.; In, addition j the field was 
told, that each memorandum must be personally approved by the 
•SAC in most offices and .in the larger offices- the memoranda 
mutt be personally approved by the ^AC,’ ABAC, or BureaU^apprdved 
sepurity.superyisor.s.6, ■ - "■ " ■. * ;, , ■ ;■•■ „ -

* . ; ■ This, review. Will encompass a critical analysis of J
each and every' Security Index case in the light of our neWy 

.more stringent eriteria. Therefore,- before the entire project '
-. '. • U.S- completed, six-, months from Ap^il 12 er .on-October .12, 1955.', '

. |the field will-have sent th the Bureau 26^320 memoranda,. The 
: /.• ■' ^u3jt jot this iMii will reach 'the- Bureau within 90- days be'cause

■. • AHB.iojk . REC0BDED42-
. (0/

■ lfWEXE£M2 •
Toison..-. -6c--Essers* Boardman

Belmont.-4-^' . Barbo . . •
•Maohbt°~~zz 7 ? ■ Bimp. > .
Parsons , Baumgardner
P~—■- = 

Sizoo- ;:—‘ ’
Winterrpwdi------ ,

M2^< .APR £S 1955 . ■ - ; 
Gandy ------ . * ’ . ' ’ *, ’ . . ‘



* the deadlines have"been staggered sb that the smaller offices
«■ (less than 1*000 subjects^ must complete the project in 60

ddys* larges Offices iovef 1*000 sub jects) in 90 ,day's, 
eieeptlng Kewtofk (approximat^.y 7*gOO subject si. In sixi - 
months. * Within -60 days.* there -Will be received at the Dure.au *■ 
over 18,000 memoranda* This influx of mail is, Of course,

• over and above the regular mail being received in the Domestic 
intelligehee Divisions * . ” ; " , - . •

We have learned from experience that questions will ’*■/• 
ibe raised dta a certain percentage' Of the incoming memoranda .

? Wh ich C an, tihlgr be resolved bf cprrespohdaiee With, the field; - 
> thus, before the entire project is 4® .'estimated that.

well WCr memoranda will be-received at the Bureau for 
processing* i ■■ ■ “ - * ’ . -A

• - * , . ' , ■> - ’’ ' , *» ‘ ‘

’ ■■ \ \ . ' ' ■ " ■*.•-'■ .

The Domestic, intelligence Division is heavily, burdened 
at the present time with expedite matters in- addition to- the;. ;

• normal f lbw of mail*. M order w ^et.. this; .situation* the
. personnel. in the division has cbntritUted a considerable amount ;

of voluntary overtime* The dally average overtime in -March, 
. 1955, in the division*. bF. section* was: as, followsr Bspionage* '*

2 hours* 13 minutes;; Xialsph,y hours*. 20 minutes,; Central 
Research* 3 houes,. & minutes;- and Xhterhal -Security*.' ^hours,* - '?

. 59 minutes* - -ft does- not -appear-'that "thefa Will be.any -decrease-.
_• ih the heavy -f low Of mail eoming: into the Domestic Intelligence ’1 

. Division in the. neai? future* ’■ Xherefbhe*. Considering, the scope
and .importance -of 'the review proieot*. It Is- not ■believed that ' A 
/the extra work can be absorbed by’ our present personnel and we ’ 
will requite additional Special igent personnel to assist In. * - - - .. 

. handling this proiect. . .. - ‘ • .•

: ’ i^revlous R0vie« at Seat of Government.. ' ■'

», * • In the previous review Which, was Started tinder the A
Old. criteria and was dis.Ccn.tin.Ued On March .7* 1955* in addition - , 
to reviewing the ormation receiyed from the field* we also i . 
made a file reView at the Seat cf Government (S0&X* This was;

• Necessary inasmuch as in many instances appiicat^i of the old - iS 
criteria to a given set of facts reoUirM tho independent . .

’ - iuigmentK Xhe- obtaining -and reviewing, of fileo Is time consuming • 
- ahi several' weeks after the proieot started Wo accumulated.

more than 2,000 delinquent pieces Of mail: 'on the project despite 
the fact that we had assigned additional manpower to the project 
from the other Sections, withia the fromestiC 3nt^LiIgence Division*, 
and made every possible effort to process the mail as rapidly as 
ppssibl.e*-" " - ‘ .«



Supervision Of the TfevieW-dt.thereatof^Government

.s er'ea^& thr ee proposed
methods■ '£'<sz handling the ^ecpflty Index HeView Project at 
the. SOG, ' ■• •_ • ‘ " ' ,-- " . ’ •’ : ' . •••'
Proposal Number.. It ", .

' - Messrs,. Tolson* McGuive* ^arsons,. Bosen and Tamm . ■ .
feel that since (1> these cases require careful. att ention . .
M the • field; t £2> fecommendittons must “ ■
approved by the SACs in most offices' and t3> the new criteria ! 
are positive in nature and lead themselves to clear decisions, •'.' 
action at the SOGshould be based on the SICs* recommendations^ 
in those cases in which, r emoval from, the Security Index ie 
recosnaenddd* . They point .oht* however*; "tijat bobahse of the> ■ , 
responsibility attached- ten keeping a subject on the Security

■■ Index,, these files, should be. reviewed hi the on the.
• ’ subjects, recompend.ed fof .retention in- the- Sectmity -indexi.■

; /- -■. . ..' . ■-'■■

\ - Messrs,' Jfoardman*. MasOn * Mbhr and Sisc o recommend
.. that for the reasons. set out under Proposal Number' 1,.. above,. - ‘
action at the; SQG ba taken oh the basis, qf the information.. .? • ./ 
appearing in the incoming- memoranda,^ ether the rbbommehdation. ' ■

’ 'is. for either removal of reteiition, They feel that because of , 
.. the close scrutiny given these eases in. the field add the

positive nature of the new criteria* SOG recoimendatioris ..should ” 
be handled without c alling the case .files* They also ree;bfemend, 
however* that files should b# cabled when the field memoranda ' 
are not sufficiently clear and complete to enable the supervisor . 
'at the- SQG th- ;mahd h decision* ■ ■; *;: ' . . -1 '

- .Tfonosal Humber ’• ' ", ■" /■

Mr. BelmcEitfeelsthatit Isnotsoundprocedure ' 
to rely completely on. memoranda £cm the. field in inakii^ . 
deeisicris Of such momehtohh nature* jhyplving. the question.

; Of whether subjects * should be. apprehended in an emergency, 
f imohb.proposes.that tM filet be reviewed ht the SGG in .

1 Cases unless’ it is patently\unneeessary (for exaiHple5. 'y, 
sbs of top/^o^nunist leaders/* • /•" ;



, - - * ‘' „ , , . “ ' . - - ' - * *■

. - * The 3Sxe.cutives Conference tfas.. tawiwus; in ^rgging? \. 
ithat regardless of which .method is approved, additionalman- 
®<W Sill berequired to properly handle the reVie^ projeet; 
The extent bfadditiQnal sianpewer7 for temporary assignment to ■ 
theproject will pdapend -on Whether indivinual dash; flies ate 
reviewed at th> W fddd . the 'rapidity ;Mth Wieh these; CaSe£>; :,
are processed'.by. the-.-fieid;. ■ <in;ehy bf the three proposed - 
me^bd^jhdwygr^ there W.ii- b®?hdfderiihe oases whi^ will 
iieqhifee.specif attention* Thebe bases Will requireMMoranda . 
•Which will; be ^etie^gd at ja. section of division levels For 
instances in eaOh case inwhich the field recommends. the name 
'Of A. subject be fetaihei in the Security iridexr under- Itgml <di 
Of.• the new cfitef lay it will he bedeSsaiy tbcheCK the file* . 
ltem‘1. <dl..pefiaitsybedui’i^-.Bidex.-status->,.if Whets have; been t- ,■ 
developed which clearly .and, Unmistakably depict the: subject as - 
a.'.dengehohs-'.ihdividualt?‘'.With w.^tipie limits; ?set as- to .overt nets 
This obviously allows-, latitude in judging the case. Although 
the field has.Xeenidnstrnetgd that d&is. provision.la not a ‘ >
wcatehall,'^.ew^y -Mehf these?^ases x&Jt be critically • ' '' • 
.^aly^ed^^hen/^eht ’̂it.y-’ihdex status, is- phedleated: upon iu -this. / 
provision alone. *4' *'" ■ . ' - '. -;• ’ ■

.. ■_ ;. .'The’. WxedUtives^ .ppnfer.eaea rWb^ended tMKWven ’ ’ ’■ ’■’
;4gghta -who ;.a£e lawyers aud'are- ex&eniehced..in ..security &6r&. 
;hb.,'e.btefuily selected for'^ssighm^t' th the $$$ to .arrive-'" ■ • ” 
on^hy.2^^iy5:^j,' Me?hvent 4$h£>.addlblbnal personnel •, • 
is heeded, further requests would be hada. showing;the justifi^ 
cation for such requests* ' .. 7^.- ' / ■ ■
.gxebutives4?..-^'Onference-':ReebBgaehdhtiohst' - “ *■

4 t ' * , »• A 7 '--*•' - ■ '-■„•■ S * ? * * ' ;

■;,- _ p.. ..,.<11'...' if you > the.-.supefyisioh -of the' geeurity.
WA&k Meview 'the £$& $111 .be haiidled.ih' accdrdanch
Mth'bhe reeoWendatibn cfthg majority .-••as indicated. ■ - '• ■ ? 
Proposal Member 1.. above* V' . ■' '

fefc, . '..< I



.. (2> If you approve, sey.en 4g<ents si&W-WW
- .and are experienced in security -work will he ordered to report 

to the- SOG on May •1$5’5:9 fhr temporary .assigrmient to- assist 
in the Security>^ex Bevies

BOspectfullys
. Mor- the CojifeTenpe .•

Clyde Tolson -

5



THE&1REGTOR 4/21/55 ’ -

The- Executives Conference ALL n^ORMATION COWTAINSD, .- 
,. HEREX4T/S

Speech, program x; program ;

.: ^eExeebflvd^4Cp^dXehce-g6n0i^tfng.hf;^ekdysi--'T<3idbh,.- \
r ■’ Bdardihan, Nichols, ’Belmont, Harbo, Mohr, Parsonsr Mpseny Tatatn, and •

, ’ Sizoo cOnsidexedthe foilowing matter Which was. pre sented at the conference ( .
By Mr , Nichols. M , . -■ :. - ,, ■ '

/■' Over a period of years,
. ?■; tefiorts haye Jb'eett’m^de to .hayq Buxdaii repi?e's enMtive‘|r-^riicipa't^ in 'Carebi1

‘ . irtiaty programs in. high-;-Schbp|$pc£urrip^-at;t^^ -/’XhiU
7|lia.si Beep' found? fd be ;a p^p.ductiye; re’d^uiting meaqur'e4. Urhen Wd .hpe.dpd personnel 
; add if has prpyided an-•■exc^ent.’pppprtudity to.--;dis'c;uBS tfee ftmdamentedspflthe

. ’ Bureau with high, gchopl .graduates’, v' : . • ' : ' ' ' ’' ‘

.■ -.. .. \ . HeretpfQre, such appearances have npt been; considered as a .
.-'• ■.speechLandhaye...beehhaudledpn% iqcaf/.eVdlBy-the-:Spqcial'4fgeis,tin.^hatge-L ‘

< ' - \ designating. dddB^^PWSbhhel’and in mhny.ipsmwehi the.-Cax^W Bay Would .'. • 
/•consist of a. Bureau, representative:inqqffngwith. thpde; hifembers of the ^enipi:. , 

./ class Who ate interested ButPnuw'iiicU pught^umbjet a dozen Or ipere ?
• The Bureau representative would, explain the Bureau, .Oppuntuniti®^ f°r Service 

? finthe'-Bureau,'‘-'SBdipnpgraTnhas’ne^h-un.uiiu'ct.'fdn'
, ■'. •}; several, years and inb8t'^uxtiiwli.ile. ’re.tultsjliavd.fuBib'^ed'if' wecdun judge Jrotn 

. I. npnimerits; w.e hatfe receiVed-.and.frhttx new e.niplciyee<’necruiji:ed,.. -pur Best.--.-. ” 
t' edtiinnte is ,tiBa£ there <re between and: nueh appearances a. year^ ; V^U-.

'. • ’<< ' ••”-> %’■<.;■’ \ : : - ' ' I

1 * ' . .This, yearj;-for.the .ffSs.t‘yearin/h?ahy,.-We;ddnptnqdd .annetiver _-
: recruiting? prdgrani,. and a. question arisfea US to whether the program should r. - 

.’ • be continued this year as it has in the past or whether each: appd^xance. should 
be considered, as a. speaking engagement to be handled only by thq Special Agent 

. in Charge, ^asi^mit^&cW'.Ag'ddt'.iil.^hange., •b<;a ^Utdha^-BUrpau speaker . ''

: /’ " cc « Mr.; Harbo.
_ Mr. SizOp-

Tolson—T__^_-. -y -" .
Boardman ?______ _ ' MX. MohX .

Mr. Jonas
. BW^ffc •"•i Mohr - " ,-

* Parsons. (7k- j - *
'Rosea ; -.- 
Tamm - 
■j>trnn^ • 
Jinterrowd _

• ‘Tei^. Room'.
-'Hplloman-JL 
k Gandy T——i-

*

-f
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Memprandu.mxoi’TheDirectoT'fromTh.eExecutivesCoiiference 4/21/55
- recruIting^iiogji aia ' ■■ . .; * . 7"'■.'•• -

’ - ■' - * ^ »,' ' • : \ * '. »* ' . . .. « - - ' *-'■,- '

: ' ’ \ ' M ' 7 ■*’ £ ' <

-■ dpe^erAahd i£ the pxb^tMA‘%Sl.ip:'i?^ dotaUniied M wbidd be practically .
Aasidfenb^pecihi Agents' • r, .

in. Chargeand d uly approvedBureau. ;^pCaM^sinceihereare'-
■^drehta^^<er^an.ili0 entire field in Additipta;.

.|,^issi<t^LSpec&l.Ageii^^-<^iarg&a' • A- ' . , ••' .''■ . ~ , \ /. ., • , '.'■

' ; />' V'. .3?hdfollQwinK are the ddyaMagC&df cdtafingihg the .pyogrtaTn: ’. .’'"

'j(1^ 1’®idIeib'isiAdeMe dOAbt<need applidaiht.d^ib'^ is'a5ry yrissaaay .
taped thdm; in.:SJibg:eqddnfc years,,- , W^ydl^ hjdldilp, .considerabipj gjsta^- wilt: and

■ ^©.slibdldi^t'tiadoji^&^dtM^dt3ia>b,ee^dbde!v.' ' - ■ " < ..."

\ .. ”.. \ *4;2^ 'e;ds:e>ti^lyaA.d^lataatiPhbf. t. •.
job tapj»UctahtWdMiWtai:0nt>i tatad.gdta®r^.4P^taXhtaHQfn.p.erjaitaing. •,//'.;

- •- ’ .fp- MWeaiXC* ’. ;^#it/jc<>iild’P©ihej tapwbici* taaighfr bp'p.bnisi'de^ad

x ? contr oversial; ’ t < .- ' ' - ~. ’

r .' ’ (3) A coniiniiation' of Career Day'.a,ppearaxices. will provide -axt. - ‘\
, • .pp^ptiiunify tdacq^aip.ft^i^X>s:ciidbdgi^dtaat$.&-^itti<:^e?Btepata^.-s-acfdvi^e,s;^nd . • 
;. il.-aR/pxcejitan^p^podt.ion^fpxbg^td^ < ■ ’ .« 1- . % . .' " ‘' ■•.’ ■ . -\ y /./

. . '■■ - ' ; '^e .r^druitbig.pro^r.dp3'<is-bandlpd.'e'sxen^i^y by ^^entd’W^P'
. iptpryipwiaj>pijdan|\, who^’handted:&]^l£can£: idVdo^gaM:obb> Jwhdh&Vb daily xxontdei: 

’*with Bchb.dXAi^ici^.s^ .aChd £hes& ;are: th.d itadixdduals? ,thp .^dhool oMpiaXa Xreqtaeintdy 
Wilt Silvi^e. to. parideipate. itt. ,®ay pr.dgratn^ Ji will &«• irnpos Sibjd t'p>..
ddtaepb :inyx|a£iQnsk M jtdfe ''%.&<& Mxtaid^tb; ^Sp^ciaJ. AgetaW- M istant '

• Spekiidt ^.gehfta ;iri dp^xpyed .Bta^eau s^e^o^<wMbpht'-diyeiithig,:
the key-peTsoruiel frorri; ipo^e d^gd^a^duidds-tatad engaging. ata?p^sideitdtd.e-.i^cEy^. ■ 

7-'.\ '7-‘'’-7. \ ■- ■'•- ’< '.'...*' ? ' r. ■ .'' '• ■■
. ’ , •. lp tbl^;bdW-Pta^dtaV iti.dpdintedoWd^t^i^fMddd;Qf£iddbd^y dm

- JSpppid^ S'bqurge and Special ;<5b4^S0 J3pi>XQ¥ed to
taaahe .spe;fecbpss while; dxi. il other fipldbjKio&S1 t&exhda phly btae- approved ^edfcpx* 
In... a.dditip.ta to the'dpta£iat Agent; j£ti. ‘fihhygo -hnd^S^tjsthdt t^dcial tJMjPgOv

; d^VobWider’ Aa4h^p^Hc3pdt5bh.a</A' apeiech- regt&ring. -^e?r'ebQr^ing/pl.’'-^3:e; apodcH.- •’' 
. ^dthe'..iabidtatibh^ ^btatddauaenihidc^.^ary'Ss'Qrji«.'■- •’< *J "' •■ : '•



Memorandum fpr The Director froth The Executives Conference 4/21'JSSt.
RErSPDECHPROGRAlvf V«. RFGRtftTWG PROGRAM.. ‘

7. < /' .■ 'i_,\ Messrs. ’TuXsbh¥ . Eoax^hi^» MfelEnbafy . Mohr; Parsons, Rosen, •- .- 
Ta7hih>. .aMdM^bO-bdb.btdjWhSb^M.atthe/GarAb^khyp.rbgrara b.b. disibhUnued *.'.. ’ 
as such and' any;part:ici.patiph hereMter be limited Agent ;ih.
Charge, Assistant Special Agent in Charge, .and' g^hiified'Bureau speahbr&t ’ ' ' _

■\ Mehhr^.. ifHbhpls ahdMhrbQ .recpmAte^e^^ht thb^ogEahs. OtSitinub
as it Jias: lixthe. past» ■_ . - ■'. '. ', " , .' ■•■- ' ’- '

:.. ^t<sp4bkikij>'.' ’ ;. V 
'■•_ . For the GpMefencn

£Jly>dn poison •



' ’ it

ALLINFOB
HEREIN JS WO

TIO!$CONTAINED

rulet
Xbtter ££*23 &w paa?t'sb1i forth'-, the--following:

.. ’ •■ If- an 'de^bdtM;M within*-?'- ’/ ' • ’ -A ’ • \ workdays of th® date of the submission &£ the
•• /■ ’ Mpoft* .■immediately''advise the Bureau by-deferred

Air-Xel' of'the •■error fend ndvlpe-. -whether attended. ..
• '. “ ‘ ' ■ <? .•’■>' -pages, Oe being .submlttsd*' ‘ .,?• -. ' ;.■ .:: '.'-■ -.:' .• .;

\ ' -. fhe Investigative‘bivisioh has'..suggested that the 
'$bdve 'Mie bateaended’- th rand as . • y. /. ; '-. ■ \ ., \ \

' ’ '*■ . ' c ■ ■ J k* ■* ’ ■ ' - ■ _ ' J ■ *'1 1 ’•' ■. h *

'•an error, is'detected‘lit n. bUbmitt^d report ■
■’ ’., . within five workdays: of..'tHb date- of. the repOvtb-. . ';•■•■.< \ 

.'•*. ’ ••:'■■. ' "■■.■ ' immediatoly advise th®. Bureau by teletype of . . '■'■■ < > .X
• '• •A'’' ._ the error and whether.weeded ..$ag&s being .* ■. -*,

•;.' ‘ ;■.. ant^ltted,^'', ■■ ;/ • j\.
” 1 / j ' • *4( ",

•■ ^he; investig.dtivs 'pivisidh has advised. thW all -' 
reports roeeived. in i^ec. special inquiry ^eotidn, except ’those:,' -■ 
on speelfei. in^uirMe; for the ^hite Hotise and cdngresslohal . 
CPteaittebs> are transmitted to the .re^ue^bii^'gQV.eMnentai^ " . '. -, 

.■\ fegendy as soon aftor the deedllW'ae>/possible,# ' Xieklers-< - -
' onthe majority of investigations handled are run five- days-. ' /

- .. -. '• after the.'■deadline- -and thd-Wjdplty. the. reports -' /A . A'.
. transmitted ■• at WuntJteM in;< substantial •n$$bfe>- . ■' .-.,..

. pf the classifications handled ih the Accounting and Fraud .
fbettehy. :3?epbrt&-hi»a routed to supervisors- oil ^expedite- A .- ‘ 

•’ processing’** >0n the datO received: in the Bureau*. TherOfore^ ' .
reports .Ure-'dsufeli^'handl'ed-and dissO^'inated within five-■.

._■••' days their -:repeipb‘ £6 ths. Bureaus', 5?he xnvehMgative > /•.
pl vis idn feels the- dh'OW Lugges tibit-Will irten^ hdewt ely? o *7, .

,. “< - . - Servo’.tW -pUMns.^^f '-thb Mln’f '-- . ' J
Bg;.: apr4s^ J

^ont-^—SXggWTm OOWBREHCB COnSIDSHAfIQH: ~ ;
" -.MotaTS—da.nfief snc^ .bn-. dbn.rad^ '’

ff&nnfich.# Bbd7,dMA> SbseU/ Ifaffuire. dud Ifo&itnsaii
t^Jh-jW*csea-^jr npan|nousiy 'rspbmnended of the.

d s.ub?a,^ibd''tiQ: i

*W
«Mt Ml*.' 31200



; MeUprdndun .tt Mr* Tolson - ■ - .. • :_.’
■ ;. < .-•'■■ .. ■: -■ " <. 

A. w । ' ' • * ». c
‘ '■ k ■ ’ ■ . » ' - 1 - ■
* - -S’ - ■'. >-,■?' ' r

art error its in a .renoipi zfive^ ADOi*^da'ti&_» \ This
change has been incQ7?pbrdted%h& attached proposed change; < 

■ for the. Manual bf Rtilps ;and-geguldttans regarding errors, in.
/epi£^unic.dtton8? f J - • - * ■



Mr* Tolson

Executives Conference ■

suggestion 167*45’
11ADB Bt T-IRS j_____________
WASHINGTON-FIELD-OFFICE

4/20/55

ALL £NFO T ION-CONTAINED 
.HERSTW" 'sSiriEjl-
-DATE.

SUGGESTIOT: ThatJ-'^furm letter ? sample. enclosed) be prepared 
for user fh ■ noyernmbntpr opbr -to- •'= -.

■*,; the Bureau > *-'■'■ ■ . / ‘ • ' '' ________; . ■ ^■i'"'7rW: ■-“■■- ' ; ‘ ' , ,. .;
■IfeSa.r I Gr add GS«8;* Is Steerfetarv to the Sneb.ial

Agent in Charge- in. the Washington Field Office* This suggestion 
comes within the purview' of her nebular duti.M>- «

/ : PRESENT PROCEDURE:. . A separate letter1 is typed in each case* ...

ADVANTAGES STATEDJ That adoption bf the. suggestion would . - . " 
.■ save’0oris Oer^le typing' time-. •- ' ;; '•^•‘ ■
DISADVANTAGES.STATED: None,. ’ ' . . ' / '

SAVINGS/: ITone. estimated* The, savings would be ’.small in any 
’ case because the. number of.-these letters which yiust be written -

■ ' *• , -is- not large# Off Setting costs; in preparing. and. -storing * -;. ■ ’ •. \ 
.... ’ ’another -form^ - ‘ '** -,;h -T -•' ■ ", . .*

. ■ .'•■ #BSEEmiDK£i - SAC; Lau^iiny 'Washington Field Off ice> Says, this 
; • suggestion’,cpns.iitrabld':^erit,>ahd-that he recomxn.ends. it fed -

‘ • adopted* SAC Faissts, tSorfol^. recommends: adoption on the. ground 
that, 'considerable typing time ‘would W saved*.. SAC Abbaticchio,..

' 1 (Charlotte; recommends adoption but .suggests that other items
be added, such as clerical identification card number.,, which ' 1 

• .would mal^ it possible to. use this forgi for any employee who
: .’ .'resigns,*. Ha also suggests; that there bd 4 notation on. this , 

.form’that-' thp brief case, revolver? handbook, ‘and- badge were - 
forwarded under separate .cover, thus making it possible tp' 
handle the entire transaction with one letter, a copy of which 

, \ ' would go with the package, in. which, the'above-?nientioned items’ .
Toison yiere forwarded* InspsBcfor .Callahan,; Administrative: Division,.

। Boardman_j2ecommonds adoption on the ground that considerable typing ' 
would be saved*, inspector McGuire? Beoords Ind '

■ j^bo’l^l^dmmunications, flyisiQii,-,, .agrees with 'inspeetoh G^ilahan*- .
Parsons ■, ~ ..^-—A ,■ /A ’ .
Risen —: ' SffD, - .

; Tamm ’ (CpS; ParbO-
Sizod; ■ .. . _"
Winterrowd ___; , , ‘ ‘ J ‘ ' .

■ Teie.Room-_ - , I’lT >. GiZOO

. Holloman__ , _j_ , . . ' ' '
j Gandy__^-EhclbShf0- zz/)^ •’

SFD :hcfc
. INDEXEW 1

. 2* APR £5 1955• ’ rv i 1 '<n» ' • - ••’'A



\ y . qdhfer.On.Qe. memo. :’'\ ■-h- , ’ .
- ' ' **' ' i -' -- v *■> ' “ ' - *' - r " , * . - - J

;re.eo;mmen.dsj against; adhphionj •
• „y ^bating Wefe dob y?Uffiolbnt rqsi^atl^ns3h smaller ?

f- offices to warrant th.p, adoptionof a. special., form;; the timo
\ ■'. ..; and. expense of printing this .form.tpgethor with t he space ' , ,
> ■;*’ ' it Would take In ,the. /field Office makes the .aAopt^dhihC’h.r * -■ '■ »;•

special foim .'l^raetinable^ "'7- ‘- • *' ''
■ t 13 --'?" * , * f - ' .1 ~ * ■,1 h 4 ■' ~ , “j t • y , * * "i ®

■ y. /■■ ..,' . „-sA hhLbey Sralning and ihspectlon Division^ agrees
•<- ,X- ’'withSAC bolieving ttiat by thq time we. add up the post * ..
y y-of .preparing thtd’^os^^rWlPp.ihg-lt^.t'o/tbo’ field offices^ and - 

: .. ■-•'■ 'storing' it the re,¥ the net gain in cost apd efficiency. would ~ \ .
: ... ■..tM/;iftinbnj‘if any*; • Mbneoye^j. any form letten like-.’thi,s ban-
y *.•.' easily become dut*.of«>datdwhen W* It.em ^ j.. .-
y ■_ is-added or. taken away* * ,/ ' .■'•’■ ', yy
y- ^>’i‘ ■ <•*<:? ' . ■ I—;-------------: ’ ' ■' - * '-, -J- .< •" ,. ' -I ■-

;;y y yy ’ '. 4irsid I Mppl v S e dt lon^ Administrative ...,’' '".'
y'y ■'thivl.Midhi/.h^vinbb'that.. thedq lutterh .are; vofyshort- but that
y th®-sum total of Bureau, property iSshed-’to. Mil .employees 3, . ,

, y ‘both. Speci'di kgent ;and dienicalx. iM ..s.uf.fidi,enh that- the '
; Would Hatfe th -bp prip-tad ph .sides of one ShOet.- - -.
; '’,or onp hide- nich on two; Sheets and .evbn than might. spill.•-y

-.-jpyei* on a third.'ShoeW, ' \ / • ■ ■■ ■ ■<■■*>"'-•',. -. . ■' ■-;
■ * - ‘ -\ - !> /:thht,'tW-.W^&eStldn*net^hd dddpbe4*,A '- •/
• -A <. , * « ’ ‘ , „ * ‘‘ ' ', ' •'*■■ - . T > ' - '■ • ’ . - . ',- ' • * . t-

y”..' y.- .. .. ' fhht if the- sugge g'tlop .it adoptedy no- award.. ■ • "■■
■ ■. be given because the sugges.tipn -b,pmes- Within thb phnvibw ' -;

j:-’: f of the - suggestest's - duties.®. If an award is to be: considdnedi.
yyy~- it wbuid appe.aryto; .f^li'i^idbn th®, tablo. for t^eatimatod - / ’y •
: ..Cash ’bd^ngS; and intangible benbf-iW>. 'in;rtb:e-'-b.lUS,si,fi.cMtidh
■■ ‘.. '■'■■. 'of ’-a., suggestion Of ’’minor” benefit -ahd' t.limit.ed?‘ applicationy
yy v - in'which case- the.minimum award is ^IQ .ahd thb-mpilmu^t-W^ ■' ’•

■ '? EXECUTiVES CONFEAENOE CONSIDERATION!. IeA^SM^^/AQ/SS - , . '
K. - *_> \ Ez^c:u^v&b; 4>^d/4d> mfW. <esyr,s-. -
y ;’jfpitbiiy Mohr^ Talfiim,, -Parbohs, .S^'op-',,.. BpaEdmanj, Abseil, ■
L- * y Nqs.0^''dn.d- NcCu^^e:- pferspiii^. iiMnt^iUsip'-'ppppp.e^ td&pp&ioii,. fff islii’s

til Diew pf Phe .objecifons c.i/pe'4*' TA'e' Cortfer end e /d Ip
J,Toisdn.yy^Qptibh of- 'Pbp,. .3iipffbsP^dnjiobiild "d.dsp PJie Btrfedu: inpn.&y- '
^o^rWnd^. ^iie;rd/&r'e:,. PAe: pre's'^ PtibUld. be. danidnud^,.^
Belmont —t r- ' ' , -. . ’

\Harb<>L^L—li- t , 1 ‘ y ’ , > ’ 1 x ,“ .
Kfory ',y. ~ ; - « ■''*■- - * ‘ . •

Parsqhs.J >'* - ’/- y -. _ . 4 ' 4; . * y - *- y ' y-. ' -

Rosen^-ii^-t__ \ - * < * • - _ 1 .' \ " - - ' , *
_ .- -,7; . ■ , - 1 ‘ w ‘ ♦ . •/

. Tamms •/- - ® 1 'j . - ; ? >. . * v
- Sipwv y *' , - ~ - ‘ ; ‘ ’ « •_ ,\. -* * i *

1 IPinterrnwV y J > * \ h - ' . . , < ’ ' K-

■( Tele, Room —-^- ‘ ' ; ’ . J _ ' . . * y .
y.>Rn11nman \ \ 1 ' *' v
\ Gandy y< y___ _ _ , ; *_ '-, - .



. llr Tolson ■ ^/20/S5

, ^Sxecutives Conference

PAPERWORK.MIUGBMEHT HEREIN V? a & J~ldp
■ ©ATE BY

SAVINGS S'

’ SGGGESTTO1T: The Oklahoma ,Gity> ffiaal,. and^PortlandOfficeshav© ' ‘ -
.. . suggested' that. reports; ,'be£;elimin'ated'' d^BSfSbr t er*Wigitiye.- bgses . < ■

.airtel; or teletype^ Oklahoma City /Suggestedthat the office of '
\ origin prepare od^Sryr '-^epprt' in*the's.e..cape's..*i ., ' .'_ ’

1 * . ’'*' ,. ' ’ J /■ .’ ■ # I"' V . ' I ' - • • , 5*
-PRESSilT j&CUWWffi ' rppprt 'is submitted to the- gurseaU* in routine. • -

• 'apprehensi-bn'cases;| ain^el.;duffiebS^. -, AUxilisnylofflees'- do: hot •'.
- submit reports to the Bureau when the, information. IS npgatlv$?i.,
Office of" origin s.Ubxiiits reports dppnqximately .evea^ 45 to 60." . ’ ;’-

’ ., days, summarizing all invest igatiohj,'..including'that made by ’ ’ ’. < • .-'
• auxiliary .offices wfiiohhave n.pt ’su^mittod rep or ta.-th the;. Bureau,. - •

‘* r . . _ ' ’ ' f- ' »' * , i)- » i ,» ' = ' "■

' ADVANTAGES STATED; Save paper, dictation time *. -clerical time*;'
lGES STATED* Hone*?' /•* ?'■ -‘ •. .■-./• ‘ : \ " '’■' .' ' ■ ’

■; ... ..f ■■ '
<ot S’us-ceptihle-.df ncpur&tP y/ _ < ' . • ~>=..'- ■ : •

' * ’ OBSSRVATIQgSv Assistant >irectd^, Hbhen reebmmehd,Sthat thp’: '• *• ’* . : -
, suggestion ndt he. adopted^ad. that - th® ‘preset hysten; of /' .

reporting, be Continued*. 'Reporting has already been streamlined* - • j
To ellmihste.reports- from the offlce> of origin would; leave the, 1 ;
Bureau with no -current infoxmatlph op these pas.et.*/" This would < ZaX> 

. ’: still be substantially trite If - the •office pf origin, submitted ; • 
‘ . -'a .summary report every-six months as suggested ■ v-’ *■

Under the present system the 'field is .pbnptantly'■'• aw’ard/thSt.. tiip/: .
case fs:■ being'followed by the- Burpau.i The, information'contained ■ ; 
in. prdseht reports is necessary fbr; supervisors to answer , 

' inquiries received from the Director’s Office and from the offices- .. , 
«f ottiW.Bureau omttjrts, - : . .ppxMWEB-®^< -/W <-

' J REOOl-KSiTDATIOiT: That the' suggestion not- be' adoptph**’^M. .
' ' ' ...-'■ ■ J- ;iudexeMJ< :.

Nichols -:, , r:, ' , ' - , ’ . • • , ... .AP-R 25.1955. ,. _■■■ "
ij±^MUTI^S ■' ’■ ' ’■
■Rosen; f- ^a:®cutipe'S ‘<?oh^er^ncO on laitb siessrs, gols&fty.
S~—2^t, .Arsons#. Wnd ' -
winterrbwd jig. pr^^etit, Was pppbsed/ ^Ptner ’ofe '

BaDfhec’jpu, ' *W W-*- Marfepb .

-.- / 5 ) "■ ■ -. I’lr.. Sizpo . K8-.



- Ifr - ‘ j. ' ' - * r L * , “

; ; \ • MR. TOLSON ’ ■ ’ ' 4/2D/55
/ •. -- o . .. . ; ; •

1^. < : THE EXECUTIVES -CONFERENCE * ; . . . ;
■ ’* / ;^H4« INFORMATION tONTAjNBD/ . <

- suggestion #182^5 . / .-
-- MADE BY MR. H. L. EDWARDS - /

ADMINISTRATE DIVISION t I , . j < . .
. . . ’ ■ • • .

SUGGESTION:■ Thate^^uting. slips/^Fath'g^^^iair memoranda, be used to " 
advise, a divislon^hOd^df^dmjfriance -with Ms instructions.. Also, , , 

-•.„;. that whisn^a division hea^mpst report. pertain abfiqn taken,, a single: - ‘ 
memorandum'issue, from the office of the' chief of the division father'. ;

-' / than, individual, memoranda from sections. .,. • .. .-

;- ■ 'This suggestion comes within the purview of Mr. Edwards’ ■
duties.- Ria supervisor-'la Assistant Director Mohr. , ’• 

' „ RRESEN.T PROCEDURE: No flat rule has. 'been laid down by the Bureau on
• \ how the personnel. Of divisions should notify the- division head, of 

a . informationwhich-should be brought to Ms attention. ' 1
e • „ <- ’1 V >/•»,■' - ' -» _ ’ ' ' , ' . ' , • •'

• ■ •’ ADVANTAGES STATED: . Reduce time f equifed for preparation^ processing 
and reviewing.. Save paper. * .. ■ . \

'• DISADVANTAGES STATED: None* ' z ' . < ‘ * - " • ’ '
SAvingG;.- .None esti^tnd. bf attsc-eptihle. of accl^at,ey0.atitint.foni ■“?■ ; .•

; . ‘ ..y .y- 1 - ; / . ■■ -r . > .

< , OBSERVATIONS.:.. Assistant Director Mohr recoitmende.d that the suggestiopj*
? . be adopted* Assistant Difbptpr- Parsons agreed with Mr•• Mohr., .

. »■’ Inspector Keay, Domestic Intelligence Division,-, said there is no; v'
' </ objection, but there are cases, whep memOrandA. should be written to

report to the Director or to handle, intradivision activities. Assistant 
Director Rosep pointed out that the examples' Used by Mr* ‘Edwards to

. show that some Memoranda are not necessary were cases: needing compliance 
> with th'© Directorfs 10,3truetions and Mr*. Rosen wanted memoranda for his 

file* Mr.. Nichols, Assistant to the Director■« said he does not think ' 
■ it. is possible; to make an over-all rule bn this point be’eause. the . \
' division head does not know jahether the matter should be of record until 

.he has‘reviewed it.. $A D. J. Dalbey, Inspection and Planning Section,.
' respectfully suggests that the basic idea is; sound and fully in. accord 

n^XSith present Bureau policy for reducing paper work; however, inhere are

■Moir ' • h. ’

-lT„:ns l"^ Mr.- Harbo ’ 
- ^Tainih; _=-..Mrr Sizoo 

Sized• - ; ' •_’/
Vinterrowd . . \ - > *
Tele;'Room‘ 
Hqnqman Lf,, 11 .
Gantty-

$ ®« APS 26/955

•DAS A



so many variations to the problem nd directive could' be issued in 
any but the most general terms9 -and these instructions should by 
this tiraebe fully understood, by all gugeau off Tn i al a and 
supervisors responsible for any type of paper work* The general 
rule, which is all that could be issued,, is already In effecti

■ That the .suggestion not be adopted insofar as it requires '
additional action iif- the ’form of another directive. ‘ s \

:ElEGffTTV£S COm&CS COPSIDERATTOPi. ’

, ' The ^rddh«t>es Conference on w$th- Messrs*
Tolson* Mohr* Tann* Parsons* Sizoo* Sodr&ian, &ose% ’ ■
Mason and present# W? unanimously opposed i a th e .suggestion#
feeling .££■. would, bp uiptually impbs'pible- to estdbXtsh a rule as : ’ 
,'tp should :hs; reported:to a division head orally and’
ivhich should -be reported b# pouting elip op nej»prdndu»i*-. .



Mr. Tolson • ' J

0 . ■ • ■ ' • ■
The Executives Conference . "■

SUGGESTION'^IbS-gg' made by
SAI _ " _J

-Mb WORMAT-IQN COKTAINED, 
HtREXh/fSmCLASSIFIEnIT;

,■ SU^SSsTION.: That’ ipfg^a^^e^emprahde..in subject files ’ 
be taken from thupe files; ann*®^^ :̂^riSf^.6^,the pertinent 

 

information In each memorandum has been incorporated into 
a report written on that subject, then the1 .Agent has.

dictated-'his report he would also dictate written notification 
to the Chief Clerk ofthe memoranda in the subject files:

, Which had been.incorporated into this report and the Chief ’. 
■Clerk would then destroy those memoranda-. Should the originals 
ever “be needed they .could, .fee found in the files- of the 
informants who gave the’ information. ' ' ‘ ; .

This suggestion comes within the purview of 
Special Agent’s duties’. The suggestor’s supervisor is 
'SA.C Hawkins;.. . ' 5 ' '• -t, ? ..

PRESENT fHOCfepyREt t.The. informative memofanda appearing in : 
; ’the' “subject !‘gr» file- remain: there, integbulr parts Of the file- 
• even after a'report has been, written to incorporate the • 

‘data shownin those memoranda in official report form,

• ADVANTAGES ■STATED: Hould save over half of the filing space 
for "security f iles' inasmuch as these memoranda constitute 

’ -in excess of 60^. of the bulk of a .security file; . / -
- ‘ r ‘ “ 1 ' - •" * - , - ' x 1 ' v

HjSADyANTAGE^.STATED.i'' The memoranda afe not avail able in . . 
:the :';SU.bJ&ct'Wle shpiild ft be desired to review them after

■ the' report Has been written. The originals of those memoranda, 
hbWeye.r,? can be found, fn the files of the informants Who 
provided the. information* , ,, , ■ '

SAVINGS: .ITone estiuiated in terms of- dollars.. ‘

GBSERVATiONS. SAG-HaWindi Cleveland,; hecOmm'elids Mdoptiph.;
Of ’ the- suggestion, stating that considerable filing space ' . 
Will be sayedx Nr. Eames, Records Section, recommends <■ 
adoption,- ptatihg that there would be substantial savings

- * ts - a®. r-Jfcc Mr. Si •s9,===‘ =a . ■ , .

APR 26 19.55



in file cabinets .land floor spaces' '>Jp, Barnes adds that since. ’ ’ 
these memoranda are copies of the originals from, the Informant 

, files they, could be considered as work papers and destroyed
without specific authority front: Archive st;. SAC Kelly,. .
Hew York City, recommends against adoption,: giving the > ' -
following. reasons* . • ' ' , " •

(1) possibility jof tracing an error committed lit - " *’
the investigative rdp.ort 'would be jeopardized if the ; .

,r memofahaa hadbbeen destroyed,../' \ J

•* (21 pho only remaining source of the Original •/ f ‘ .
Information, would th the Informant files and these would‘.be 
needed by sb many Agents in so many bases that those files 
would be in tremendous demand, and the extra handling .. « 
might, even jeopardize the Informants „

?' ' O) Jih'e, original information would hot be?. 1 \ 1 - -
•available for review in each subj.e.ct/flle;--a&dhpme. of ' * ; ■

” th©,sb OasOs, particbiarly tb'Osb going- ^bfbre-heading ■ :
• bo.di.es> require a 'great- '’dbal'/ol review- and, analysis ...

' ; ■ ' ’ (&) There would be &.2Q$ increase In the ■- < • ■ • 
Serializing Section of tile, ^hlef: ^lehk*s .Office in hmdllng ; •- .

•. the . .-memorahda. marking 'Other memoranda for destruction.* t , . ■ .* .' ' s ‘ a. . s> -
\ t -K 0 - *■ • '

’ . , ■ “ ,. (51 .Additional ’handling of -the fl les Involved in. ’ ■
destroying' memoranda hbuld'ilx^raas^thO ,possibility of -ail . ’
types Of .misfiles and .■errors*

. ' : :^AC Jlb0.abe>. Philadelphia,. /rOdommends against adoption$‘
stating that" .destruction of these-memoranda xai^GHeprive • .

- the office- of important Information- when needed, Reports .- >■ .y ' 
■ - of ten Incoipbratto .only o.ertain pertinent .items from a ■ ' ■.
> memorandum add do’not- include other data in that memorandum * 
/ -which will bec'ome highly important later ph should the subject .

be prosecuted/ , In case’ of prospcuti.onj Government attorneys . 
wohld require the most .detailed^ information, and great cohfusipri 
would result if one single informant file were the only place 
where such information could be found on a number of cases* 
In security cases, the primary consideration is whatever - 1 -
-will facilitate. the Bureau^s completeness and effectiveness; .
.file space mpst -he .sbbondary* *3AQ Brown#. Baltimore, .recommend^ '•



against adoption citing the stme conclusions as those . 
shown immediately .above,- £ir,. Qlevelahd> Domes tic Intelligence. 
Divisiqn> recommends against .adoption. stating, that1 ea.dh' subject; 
file should be- .complete^inAxtseif (it would not be if the ' ? 
memoranda Were partially paraphrased in a report and then - ' ■
■destroyed) and that if" the memoranda, were destroyed, the - 
Bureau would lose the notations bf an administrative nature 
which are frequently' siad'e - on the subject memorandum^ It 
would then be more difficult to fix responsibility*. ’ Also., , 
memoranda often contain, irifortiatidn which does not .<ppear : ■ - * . 
important now but become.^, highly important later s. ThlA; '■ ■/ 
information should be in the. subject’s file* - * ’ ’

•RECdimmAilOHSi (1) That the suggestion not be adopted. ■

. ■_ ' .(^x./fhat if- thdrSUggestidh 1-SAhbdptbd pb. fihanqipl'.
; . award be given because, this suggestion comes within the; \ 

?•. purview Of' the. suggestor»s duties^ ’ " : " -/r z

' • ffte fmpcut'iues on wfrth Xassrs-.,
ParObns... 'Boardj^n,; Ros^hj 

. jjgzaon and SC&ttire present:,.Arffanimouslif opposed t-o this suggest} 
iftie Conference felt that adoption of the suggestion mould na^e

■ it iwoostible to trace errors or ft# fe&pde£ Ability- and thett' - 
prig-i^tal source- ifforjaation should e&nt'ih’up to appear- in FBI'

' files* No further actnecessary, - . >



Mr, Tolson

Executives Conference AEL INFO MATRON CONTAINED 
HEREIN ossified.-— /
DATEK *

- SUGGESTION #21-55 & #22-55 
MADE BY MR* CONRAN.N* SHAN 
REGORBS ANN COMMUNICATIONS DIVISION

4/12/55

*£2&t.

■ Attached meiiordhdum dgtedbahuarg 13^ Ify T* Harbo
/ ' vta Mr# ffofson, expljii *«• tw& syggestignSyiMtde byjfn# Shaw on using.

Both. .of the se suggestions were put~~in±oeffect by the Records. .-. 
Secti dty, following approval granted by referenced memo randurn, ^1.;. 
'Mr* Shaw was thanked by letter for making t^e two suggestions,

• Mr,. Eames# Recofd'a Section#. now adyisebfha^ 
of thgse two suggest tons has made a net annual pavings of 
$90$,.85 after deducting the Cost of the stamps purchased, 

', A calculation wag made of the time: saved and this time was M • 
figured at the salary of d GS-5 .employee; to reach the net 

, , total savings of $909,88-,. - 7 j . '
* V- ’ « =*- " ’• .

..*■ ; Mr* Eames recommends that Mr, Shaw receive a gash
. 'award commensurate with het sailings of $90'9/88‘ahhually#,

, ; * Mr,', Shaw is^d .GS*5 clerh gssigped to.' the: job of
■training employees engaged in remav.ibg obsolete index cat^s# :i 
He' is expected to mgbe suggestions hut the value of theseb, 1 
two suggestions considered here goes considerably beyond his.

- routine duties, . . .T "n

■RECOMMEMB^TfON'f That ifr, Shaw be granted d cash award of ^50-. 
This is :gbmput'ed at the standard rate Of $10 for, .the ffrstz.^

;/ * $200 sgved and ;$5 for each additional $lob -Or fraotiob thereof^

rn. 22 o m
< <CX9 
rn

- SiS 5 —J'

t- i

r

Tolsp'n -

•Belmont 
Harbo
•Mohr ' ... ' Mohr,

'Mr;, ffafbo .. ' . ; . A-^irire- -' ‘ 24 APR 271955. . j

re - •.jNicnois ------ t - - t * - IU y- . ** Ai

^Tf ~EXECgfitES: CONFEREHGE COtrSf&H^injONi E1)H: 1)10^4/12/55
t^ .'The Executives Gonfefenee on 4/l//^5, with Ifessrs.,: folsgn, . ..^ v 
,R°?^n ■.- Rosene Tamm# dohrad? Sis oo* Henn rich\ Boardma n^ /Hasdn^ -McGuire .and 
sg’™-^HClloman present, unanimously regom^nded, a cash award of $50 
^teno^d^gompute.d per the standard table) he given tg Hr* Gonrad'H, Shaw, 
:HAno^°°A^a^n trgi& ivd Bi vis ion w ill,^ -fiandle^ the award batter/: '

- Gandy J L' ■ 377



Jfr. Tolson March 28, 1955

The Executives GOnf erehce 
■_ ___ ___________________ all inform

--------------  ■ HEREIN ‘ on CONTAINED 
^ASSIFIPn

On March 28, 1955, the Executives COhferehce with 
Messrs, Tolson, Boardman, Holloman, Mohr, Hosen^. parsons., 
McGuire, Mason, Sfi&oo and $:, Tamm being presen# considered 
d recommendation submitted by theIdentification Division 
with reference to th£^d^.IfngL_ of^ftfgitiVe cases in; which 
the Bureau* hgg^^aptgd:ihd#tdeT7ah^' 'd^sfBe- jaj^e^orcesient^^ 
bgencies'd3^v~~Kdve awanted wt^ice* ...... ' •'"—^^^..,— „

' . The Identification Division recommended that the
' Investigative Division's fugitive indices cards be marked 

in some manner to' reflect those instances where a Bureau 
fugitive is also wanted by some- local authority* The Identt 

> fication Division proposes that the Bureau fugitive indices 
cards be stamped with, a simple notation that there are 
^outside Wants” so that when a Bureau fugitive is appre^ 

; bended the Identification Division will be advised tele** 
phonicaily by the Investigative Division of the existence 
of this wanted notice in favor of sone local authority.

The Identification Division then will be able to 
more promptly notify the local authority relative to the 
apprehension of the fugitive involved, This'proposal will 
enable the Identification Division .to more fully meet its 

; . dual responsibility with regard to: the handling of Bureau- 
- " fugitives as well as fugitives whps.e apprehension is 

desired by local gutkoritiep. It is noted that this in- 
vol.ves approximately twenty fugitives g weeh where both 
the Bureau and the local law enforcement agency will be 

' desirous of the apprehension of the fugitive.

The Conference unanimously recommends that this 
' system be placed in effect and that the Investigative Di^ 

Toison_____ vision be furnished by the Identification. Division with
. s^(dn?:D^-information, to enable them to suitably mark, their fugitive 

' S’ indices cards, /I
Harbo  »

■ Pato-^ZX * SdrbO 
Rosen-- 1- --i. Mr ,. Si sop
Tamm

. Sizoo - - j-' , k ,

White crowd

" i$l y •.
Gandy _ / /

■ INDEXED - 24 ’ APR 2*7 1955



THE DIRECTOR.

^EXECUTIVES-CONFERENCE •' ' ’ ‘ 7 ' ’ ?
■’;•-' •? ‘ * ALLINFf

’ ' ' • HEREW

SUGGESTION#180-55 DEivZty
- MADE BY SA HEREIN !G,. U-'HELIA ' • .

t SPRINGFIELD OFFICE ' ; <
'^^INGERFRINTING OF ALETDFORMANTS'SO THAT A

* . * - 'iff .ih—i'i 11 x* tMnr, —-—*■-■ '» C - ’ - .

- • PRESENT PROCEDURE -

. ‘ At the. present time- the Bureau places a flash nbticeFwith 
the Identification. Division concerning each FBI .inf Orman t who. has’■ -. .

. .'been- previbusly fingerprinted.* Host Criminal Informants have been . 4. 
fingerprinted;, .most, Security Inf Ormahts have not,; ' ■ ’ - • ; *

.SUGGESTED PROCEDURE.. \ ; \ , ,t ■•<<'.’ . «. > . : •.*

,' . OfReTia proposes thatoLll informants'be f th ger printed So t
Hftaf the piireau will know of any sabsp^uerit drrests,.
, OBSERVATIONS' . '• ' ' ' ■<?.’ ■ /'■

. SAC-Hyiy} Springfield., does hot Tedopme.nd^the-:proposai/ 
SAD HawRins Of CfeyeTdndf >S,AC McEarTin of Cincinhati dpd. Supervisor - ;

Di DOnphue of the Security Informant Desk oppose the buggestfOn^
SAC Hall ford of Pittsburgh favors the-idea*. ' ( , .

In. its consideration of this matter the Executives Conference 
took cognisance of the fact that the developing of Security Inf ormants ' 

, is essentially a flsdllihg jobft dnd difficulty is frequently encountered 
by’Agents in convincing persons that the y should cooperate with the , . 
Bitreau; requiring that such persons be fingerprinted might tend to • 
alibnate'some, of the Security inf'prpants. The View was .empr.es.sdd that 
an Agent Who maintains proper contact with ah informdnt will generally', 
know if the informant has been' arrested, There dre dbpat 960 Security 
Informants and, possibly as many as 1QG have been fingerprinted•

■ A reliable, flash notice cannOt.be placed in the Identification ■ Q. 
Divipipa without fingerprinh. & LC - f

, Present at the Conference op 4/DQf55 were Messrs, .
Town.,. Parsons * Sizoof Belmp.nt^, Dodrdman^ROsen.^ McGuire -and M&spn

^Belmont and Harbo^c^ /. 7

' ‘Moh? ____
Parsons ---- ,
RosenT^Sfj 

Tamm;_______ __i

7*3
. Telc Roo^^ . .

Hpllona.n Z.CT > ‘ j
*G£ndy ■ 1 T. A abV*

\fi
If-



Messrs,. Bpardmah^, Rosen and Mason agreed-with 2ft*. Tolson *s 
jpfpposal t Obtain fingerprints from Criminal and Security Informants , 

ytunTpSS some reason to the contrary ewists in those instances when 
we- do nCt'^ already have fingerprints of the informant on file;
if the informant refuses to be fingerprinted do not force the issue;

. remove the informant *s fingerprints from the Criminal file whenever 
\use of the informant is discontinued; obtain the fingerprints of the.-

-r informant after the ’informant has been developed, and hot in the - 
- initial stages of developmeniwhen the Agent is endeavoring- to- convince 
• - the informant he should cooperate with the FBI, - •

IPlJdBITf .VTBW'.

Messrs. $bhr-,. Balmont; 'TgPPs PafspnS^ Sisoo and McGuire 
felt it would be contrary to the: fiurequ ^ best interests to require 
that fingerprints be submitted from informants tn those instances , • ' 
When we do not already have those f ingerprints' on. file and the 
Pdjor.ity was patticulpriy cbnoemed that the. efforts to. Obtain finger-.

'prints might jeopardize relations with Security Informant's,- •_



■W-'.-v^'-’- ~

?Mjv j

^6*> 2Wson-

.1

K The EseOut-itoes ^ahferehc^ V- ■
-f * : .... ... . . AU INFORKATW^ CONtAXNED ,

? &i 4/27153* the Honferenbe* composed o^' <e^srs*. UdhFj -
.Tan®, Parsons s fi.goo, Hennrich arid, liar bo, considered the • 
proposal tomake. twoaddittonal training films* which are ...

. praeided for in 49^5 j)Udgef. ;'■. \ \ . '•
♦ .- - ■ '. • ' 4*

» r •” . - .

' r -I' ■ IFe lydtoe fps^ complied pi film an thp 'GtollecPion/ •
r\ , Ideh-biflcation and Packaging' tof ^vi^n.G&; p fil^. on fingerprint

; mditepP is presently beidg toompleted*' These two films-’with 60
* copies of each, etost ^36^433,Each film is 20-minutes in.. '

■ lengths . ' ^ . -■’ .<■/':

The Conference unanimously reciamk'ends the preparation 
Of two- ■.additional training films,-* £1$ -■
Recognition of^hot G.arst, (2) .Crime Beene Bearghes (indoor and

- outdoor,ij, the scripts to be completed in sufficient time to .
pettii.t solicitation of bids. andpawan$fng of contracts: prior to 
fane 30* 1263.; ■ ' > '' * ■'"-■ ' " ' '' < ;-

cct • ffarbo
■.jf/lfyl Wf’ •

£i'&$0'' :
\ '. ‘. Mr*. Gearty

RECORD ’72
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TEE DIRECTOR April 22# 1955

ERROIiS -
’ ooMtaxnsd7.^^A?/feUssiPii

S—BY:

.' ■- - • Cn April -21?- 1955? the Etecntives1 Conference#
consisting: -o/i Toisad?. 2o-d.rdm.ah? $Ti dhole;# Rosen#- Rarbo#,

'..’ i!phr? Tamm# Parsonsf 2:i 2bb andBe Imont? considered further- th& : 
; problems of reducing errors, in 2ure.au coTnmunicatto.ns^ : • ■ ?

‘ ■* ’ ,V . ~ - •' • T •■ * I ' \ ' ’ . , ' •
“*’•*- ' ' I • - . ' « . '•■ .

- The. Conference was unahimopsly^ agreed .that^we mdst "' 
'continue to- aggressively pursue' methods to lent- errors tc the •, <

-;■ absolute. mid-imumf TO- this' ehd'r^e Will continue to consider . -. ' 
• ' \ ifor censure 'employees. Whpoma'ke tfibd^rrars of form in any siw > 

jlmonths# whether the employee ■ is Ag^ut.or .cieribdT personnel* '■' *■'

■/■•. - Errors ".of sUb.si.dngs arg handled 'an ,an''individual basis, f: 
land letters of censure or 'wofe severe .acti:on ‘are properly dtrecteC 
Ito- the employee fespbudib.le#\thalUdiug emplbCe^d review and.

■ <-• upprOVe ihet communfc.at^pu*. 'lAn SLxdmple' is the SA.C: letter j
pertdhiug to the .Cdruey Catusein matter which resulted in severe ’ 

,• . letter^..of censure? and' in some -PaSeS? p'rpbution for employees ■ ‘ 
. . who. prepared and approved the lettef '* Erfofp. of substance: ’ ', C

embarrass; fhe Rlireau and require^catrectd:bpt^ id, reports and , ,
oth$.r: have: fftms the . .J’

>’■ Bureau* .'■■'. ’ -■■■ - ' -. ' ■-''' • .’■ ■ - /'

■Eeiptive to errors of form# the' employee loho prepares 
la comiaunie at ion is ii<eld responsible for both, the substance < 

' ] and the! form of the dOmmtnioatiOn# Therefore? he must read it. 
for content' and must also proof redd it'for form* Tlie stenographed 

4 fwho.. prepares the .communipdtiOii is responsible' far proper ' ’
transcription, and fOPp.'* 1 Th'erefptS?.-she $USt' proofread th& ..

?‘COmmUnicgtioht. / These- arpf the. proper fepels■ wherefprSSfre^dih^ , $ 
' ‘ for form err ops miipt'be done and ^a?i^gaccura^e^»

The eomaiuptcatibu is sube^^t^d^^^Suiewed in the .qk 

field'by the Supervisors or SAG and at the Beat p^ \
Toison reviewing officials? primarily for content as to thejsoundne^s^,. 
B^rdma ofl the. .gcttpu reflected tltefeip^ Errors of form ate many tines' . - 

durin this review by the-reviewing official? but he does \ 1 •• 
fiartTx raof^edd - the cornwuniegtibh Specifically for form errors?

t-, ‘ «• *7i< > ' * ‘ • , ?

l?mm—A2Bst'lc- 'Sizoo._—.
Winterrowdl-Sy " ■' -

Teje.Roon^ ^Qar^aB.
Holloman - _ -„r - ' : -
Gandy • _■■■* Ef*■-Ei OflOlS ■, 

/ Br. Barbe



HiaOR AimUH- FOR DIRECTOR , ' - ' ’ ..< . '

as this. requires word for word readingofthenommunication. : 
Zfe can# of nourhe# dp .so# if required# but word fbr w.prd' frobf^.. '* < 
■reading requires considerable additional time* The volume ;bf ’ 
reading. how handled by reviewing Officials strongly indicates ” ' 
that if the reviewers, are required to- proof redd word f ar ipordr v 
fsffoim#.. they; willjieed addition,dl assidtahcd due tofhe 
down in theirproduction* Ihds#the-'problem fesblvesjtsplf' 
to.factors, of' production and cost* ' . .. /- ■• '• -■

The current: drive toreduce efrdrs^ both of substance ; ’* 
'and farm# has c.ausedfumerited reduction of sued errd.r^anid''the-' * 
dribs must# of course#.cohtihite* . In theffield of substance, 
errors involving judgment and action# the: reviewing. officials ■'"... 
IS&Giild: be held responsible for the Material they' review' add ‘ 15 ' •
this. is being done# In the field of form. errors;, however# ' ; 
it is. possible that, we should strike a bdlahce in favor of > 7 \*

production and. dbsf and pin. the responsibility for foryh errors ■'■’■ 
on the. employees, wh’d originate the cO^mantcatipns# df cpufse# 
any communication whidh. has a.-number- of forjn. errors in it 7 
that astensibiy should have been c.augnt by a reviewing official ' 
would be handled. b.y an individual tdsf s; ad -dntervor of substance # ■ 
RiEdOTivES^ dmEREyaE ' . ' > •. ' •■'-*. ’ . - . " . . * /' ■ f -
REaOSMEmiTORi. . ... ' • '■ ■

'lhe Rtecutives1' 'doyfe fence; reetgoi^d. the heed th. • 
give pome leeway on- this, matter# sp far as reviewing officials • 
are eoncerhed, 7 ............./

. Messrs.. ddardmOii# Mphr3 disbo and, Edrboi recommended a ' 
that reviewing pffiaidls: W oppsidered f or censure in.the^'byent- 
five or more; :errbrs_ of. form in dhe dinen month, piere [contained. . / . - 
ijn communications tj&tidled by them# he set. forth in. tfo- weekly :. ’ 
list prepared by the Records pnd Gbmmunteutipns division* . r ;

llessrs* iolson, lamm and Parsons recommended that the ■ • . 
reviewers be held responsible for ten form errors in any s;tt^ , < 
month, period* . . .. . " ' - ■-. . ■' '
. . \ ■; e^AAA>. V . .. y .. . ;

... , Messrs*. Selmpnt#. Eichols. <nd‘ Rosen f elt we must strike it 
balance fT'om. the; sinndpodnt of production and cost and# therefore# . 
the responsibility f or f orm, errors must eddiiriue tor be pinned on-the



KEMORANBUM FOR BIRECTOR . . , . ' , - '

personnel who"produce- the cpmmuniaqbibnb^ go- charge the ,' *'■ -
reviewing official# with .yrnofnedding fo-p form will'inevitably 
result in a slow-down in production^ as they will have to. 
read coinmmicattons word for word to catch form errors * ■ 
a repiewiag official approves: a communication which is 'sloppy 
or contain#: a number: of form efrPrs^ he sh.oiild be held ■respohqibie 
as this, then become# a. substantive matter-a. ffiie off icials de - . ..
the field afid/qt the Seat of' Government should, be held, respqpstble 
for1 applying continued pressure to- ##& that th# cttmmuhidations 
are. ^tee from, error%hi& is part of th#ir f-unebitp# as, 
|oXf tcia2s» helmont recommends that no mehhanical quota be 
Iset for reviewing officials^ -

' ■$# will, be-' guided by the yiregtor ^s desires ■
■in thi s matter*- • / ' ' ■ . '

-■ ¥ ' ■ «< ‘

Eespedtf uTly^ ■ 
For the ifonferenbe-

Clyde bolson. .



MR,.‘TSOLSON

' THE .EXEGIITIV.ES- CONFERENCE

HEREIN /S-n^CLASSiFIEr> '/ - - • * SUGGESTION #202-55 >. '’-
' < * . MADE BY. MISS-1

. . BALTIMORE OFFICE
• ' ‘ ■ ~ xjt L-■ SUGGESTION: Thaf^ecurlty Index^cards- hot show .the name, race, sex,, birth 
/ date, and nationality "of ^th’e' subject on the reyer.se .side’ inasmuch, as this.- 

same information appears on the front of the card. > . ->-

■11; : Mias is. a. clerk, Grade :GS~-h,' 'ih the Balt imor e Of f i c p> * /
Thia suggestion is deemed to be within, the5 piu?view-of her duties ; - \
because it relates to .filing, and clerical work,. Her supervisor is 
SACBrown* . ' \ . ' \ ■ *■ '/ , ' z . .. . ... -I-' 1 ; ‘ -

-; PRESENT iROUEDtlREl .The data under consideration is- printed ph the front/ ..- 
p’f all Security Index? cards at SOG. Copies cf the s b cards are kept in - •

. an alphabetic al Index at SOG. and additional copies are broken into an ’-p-
; Xil5iiabetic.al?^.d A ge.dgfaphical. index in ihp f,ib.l<i: offices. / /The- /

geographic al index- cards' (but not the. al-phab.etical; index cards) _kept .ih, -\ 
the; field office duplicate, the referenced data-dn the back of the card

’ /Where a complete. description i>f the subjectis . set b.ut>, > ' ' . 1 -J"
; ‘ .. . ... j ; ■ ■ . . . -/ . ■ . > \ ; ■<

*. . ADVANTAGES .STATED: Would, provide more space, on th:e. re verse side'of the 
V-card f or ^'nformatibh conc'ernlrig fplatiye.s.’/ p'recautiphary. mea’surbs, And

. other fact’s of'pos.s;ible assistance to the apprehending agenti ... - r „

DISADVANTAGES STATEDt' Npne'. < , ■ A ■
■ s • ■' , * * „ \ . 1 x4 ’ y ,

' ’savings': None.'estimatedi JWpuld be extremely . small, ■ ■ •’ -,t ,

, •, - . * . ‘ ■ ■ - - „ ‘, • j i ' * * ■

■ ‘OBSERVATIONS: ■’ SAC-SflllliBuniS;!’Hohdluiu-i,-recommends.^adqptipn-of the •' . . .
‘ ’.suggestion, stating that therd is no necessity fOr-this information . • *’j| 
' ■ - appearing ph both sides of the card and. particularly sp since ths back’ A j/j 
. - ..bide Of the-card is already congested, SAGh Burkej Little 'Rock,1 and ; (fV 
- . piper, Memphis, agree with SAG Williams, SAG ;Bro.wn> •Baltimore, does not

- : . specifically recommend adoption but ..stated that addi tipue.1 space - would be •
, made available on the back side of the cardl ‘'Assistant. Director Belmoht 

. 1 recommends- against adoption, stating that" the, limited descriptive, data. >.
Iwhich appears-on; the- front of the card is absolutely^necessary for use,

. Tolson: - DJD:-mp:
, Boardman.■; /.-p: \;

;Nich61s ; - A \
■ .Belmont i j ’ .7

, ■ iiarbo .. .I --,Mr«. Harbp- -
■W., - - ->1; 1 - Mr. ijtzoo

.» Parsons ____ . .* : V
• Rosen—i ' J ,.
J- Tamm’Li—=— • * < ~-

* ___ L. ,
jpinterrowd--..r--a . ’

INDEXED -15 '>

’ ’'2-



both, at S.OG and in the. alphabetical files* in the: field offices, as a 
quick reference to distinguish one subject'from another and to group 
the subjects by sex, nationality and other pertinent characteristics. 
This information is duplicated on the back, side of the. card only in the 
case of those cards in the geographical index kept by the field- 
offices. Those cards contain a complete description of subject pn 
the back side. Since that descriptive data wquld become quite- 
Important in the event of an apprehension program, the Domea.ti.c_ 
Intelligence Division believes that we should continue^bnlisiisthe

* complete description oh the reverse side, of the geographical index 
cards- so that it would never be necessary for ajx agent to flip the card 
from one side to'the other in order to get a full description.

■RECOMMENDATIONS: ‘ #
1. That* the suggestion not be adopted..

* f

: 2,. That, if the. suggestion is-adopted,* no financial award be 
made because the contribution. is a small one and it comes within the’ 
purview of the suggester’s duties. • .

EXECUTIVES CONFERENCE CONSIDERATIONGCGthCC* )±/26/55

. The. Executives Conference, consisting of Messrs. Tamm, 
Parsons, Siz,po> Hennrich, Boardman-,. Gearty*,. McGuire., add Rosen, 
on. 4/26/55 were unanimously opposed to the, suggestion.



■ < ' v.‘ ’ >

THe Binector ‘ .

“ -Conference
■ - ' . ■« 5 v •■

m-WW-'. ., ..... v s- , -• .

■■ / 4/21/55 - -' . .-.
*■ • ■ • - • ■. • . % -

’ ' - ' : '. ?. : • •

X ALli4fIF0RMA$I(Bi 06$TAa&g£ . - .
t, ^E^nr/S^LASSIE&D^V*/^. .

’ * pATR¥&Z(?/%A GT7c/ o. .

. ^CK&P.&USDs, gdZio&fag. a fading tfotfA durveyjliwecuizne^ 
tfonfopenge ^dfdrziy- (itt/i^icWsln di.nden.yingf :. •

-reooniinnnded 2^20nE5.- and &fdafqr" dppr-angd T •’■■ •<•

; fcads of Seeing op.era^i-onn ^b deipniiin^-e.osdctfy'Hp^ \ ;’ ., ■ 
, - nanf reddens could be released (previous ’had been- tba#' '

- staff -of. one .'clerical supervisor and eleven, readers could 3e. , . - ’
. re.dxice,d by-f tps etipippees}.^. • .• ; ; ’ ■

'■ , ‘ ~Aggros rjg^rr ,£zj :^e entMw® ■. ?-,

C ■ "■* \ -. fbllbioing ^S^epen^en^-.a.n<s2b'ses..n?/ lieadin^\ -1 ■ .
■ ' • , op%rai;i&ii:s.' Fnft of. ■ - •. * '
■; ’ .^a^be' ./

• io. rddb^drided- qf d.dPi^'r ’ * ,..’.subjoo-i id reodli if todp^iddd
,and 'Mr» l^chois oojicu.ms& 'in. s&id z.e.foi^iddddiibn:i-: ,. ;

.-•■/ ; /■ . ’> ■’ 1 ' ':. ' . - . /■'' -/< ' J\ 1' ■ i -,’ .*'

<■ ',?/' '’" .....- ;. .'■’ '.'"f. ""• of. pu^g&ing '-*.. ./
• <•’ -Pff ’ ■ "
• ’ ..d'dd ■r.dd'.idsrd^d')^ ^dcu7ients-’covip‘r'fs!& "'■ -' '
, - ^.4^ .o/ payed Ire^id'idod id pnn daii* '^ <Sl^ rerqaifG -

.. seven, hoursf f ^ipu;i^'lfreq3^n^^iii.e:y. of ioial
peqding pen .dny^ . ' ■ / ' . ”'■% ■'••;■-’ ' :- ; \;-

'.. ''• ;•'.•■"/ '*-" i ■ f '- > ■-" . ”-'■ ’’
‘ ;‘ * ; • tnnnd'Qiion- Tan Relp f '.'

». ,■ ■ -df..PfSV^ .','.2^4s ItotwlxE fr
\v de.ltb'iQ^'-io .>\= •. ■-’ f : . ’ z‘*

\ ’1 til pminia^ed. pjrd.a-e.dure would nedn&e peaddny-.
■ ■'"■.'.' ”■ ■ f ... ■ ■•Ff^pitb-d fpp fig v

or niie. $dunj: fopty-nin.e: dad would al&a r ‘.
r-pnonide fn‘ prbd^s.dins; noquiPed of ^6^. .and ToTii *
~^0-$ -aQ^udia.itii-ons-^ " .:' ’ ■"' ... I: '1- fi. -■ - > ' •

:- ce« 3£r\ ftdhols^- .

■ ■ .«S^ fE?S ' J w s is^v

Tolson s__
Boardman.

\ .Nichols _.
JJelmpnt — 

| Harbo-___
I Mohr j___

1 Parsons _
I Rosen’..___t - » -

Tamm____
■ -Sizoo^-----------
1 ’Winterrowd'—

telei.Rqom __ 
' - -Holloman--------

t

$ a ... .
’ tX-112 ■.



'd^-Sa^eea^ pointing .&u# E&fel . ’* , 
©z^-SoZs are widely used ds substitu-ves . • • 

,foT iieEe^ypee qqd l&iffiers j .emd s<fd' <£?7'-*jfe2s ar er
d^dCted ahd regu^re b2t?se ,&%&'•&$ ffieZd dipdld be '
given. iff eppartuni^ ia pointi ’«Ji$ dnyee^iu^ieqifione ftots' 

bureau <c9RtaiMn§ ,eW&7> . > ' , .
’ E^E&mSl^ES EQEPEREEEE Ot/ESt^EE^’n&Es The ExecutivesConference 
consisting Of Messrs. Tolson,, Boardman, Nichols, Belmont, Harbo/Mohr, '

• 1 parsons, Spsen^ Tamm, *snd Sizdp considered, the foregoing suggestion.;; ‘ » 
Messrs,. Tolson, Boafdrnany Belmont^ Harbo, Mohr, .Parsons, Rosene Tamm, 
and Sizoo were unanimous an recommending adoption of the foregoing 
s.uggeiBtipn,. Mr:. Nichols took the positionhe; felt that, teletypes anti *
air-tele shpidd be read in the Reading Room and that if they Were considered 

•.■as recommended bythje inspectoras hot being. impOrtaht enough to be read .
by the.Reading Room, then.there is novpoint in sending them to the Reading ■ ■- 

r .Robm in the first insia»cd^ The Reading Room should h6t have the responsibility 
of merely checking. a&Taddres.a and. copied of the outgoing communication

- without checking the contents. < •' ’ .■ ’ ■ *
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Mr-. Tolson - -
. 4/26/55 ‘

^Executives Conference ALL INFORMAT tO.N CONIAINEO 
’•, HERE-m ys JjWCLASSlFiEn . - 

,. .RV 5^/? 5 fX- 
- STAffDARDIZATIOE OF REPORT WRITING ■. ’ ' ' ‘

. - - :. * ' - » - - .. ” 
j *. • , v . ?,-**» * 1 ’

SCg&ESflQNr 'The Report Writing Committee}suygestb that i'n-;,.
' ; -'*/ formationconcerning the placing'and removal of

•" rf2j.s?|ncf& the infqfmdtidhis of an Ud^ihistrative-na^ureif ’ ,A .
PRESENT PROCEDURE: Manual of .Rules and Regulations*, Section 4,. ' ..

-■■'■ , ’ ' < '?. page 5,-. item l'2g* states in part:. "The \
• , details h.f a report raapt contain:Statement pfpp .-notige.\wUS.\.}'-’ ' -

■ placed and statement :Uheh removed^ ; • ’ ' . .* ; •■’ ■'.'•••-
'* r ■ ' v"‘ ; - * f- - z ' t ‘ <

? ■ -- * ' • > • ‘ - ■ c - ’ .. , ■ ? \ 5 ’ ‘. '-.*

'Manual of Instructions* Volume I* Section 7* page IS* ■
‘ •, ’ item 7c* re Probation Flash letter (form FP^ilf states inpart-; '•••. '•,

"It frobattPh flash Letteff Should‘b:c lifted ds . an . <;
enclosure: id'the inuestigatide reports" ^'■‘■■. . • > ’

31ddddipf:in8.tfubt4ohS^,''yipi^d^^-'0aciiOd'id^\pg‘gd'S,.'-''-
' ttent.^-di^- dedlihg 'with ^ppiiddiidn. for Pgrdqd Aftef 0didplet.i:pK

. \ 'ti'Ee)iiejide\ and Appiicatipn fdt EteCutivie clemency. fhOest.igutiddd
/ . requites ifedt tide bffiqe; 'requesting the flash, notice Should' ' 

Mention, that fact on the administrative pafe of the report* .
. -«*A ’ ' ' * ’ " ' , ' ' ' V ’ * - * * -
' < ’ ' . • •' r ' - ‘ ■ < . “ 1 -' ” ‘ , \ i " ' ; ■ - : \

. « \ . lianual of InstructioTib^ 'FblUme.’ Ili# Eeciith 87^ pdgd.1' ' . /
- item -lly re Security Ihpestigatibnd Stated in- part that *

■ any reference, to the. ^eduritpy.Flidshfhdttce (form Fstlosf. is -
'« adiiinistratiue. data* .. ’’' ■ *■•1 -'//-.■ ' '■■ - -/•

r fm$fl0AmE RIVISIOR flEWS.t. ’ "Stop notices* are: placed forr ' ” .
. ' » - ... fugitives, persons. 'Wanted for

questioning * and property* during bourse of criminal investigations* 
Since stop notices are placed or removred during- -course pf ' .

1..; • investigation, this information should be set out in details of J

°^%e&GTI#e& cdNEERfsdW'cd^iRERATioiri Sgc^hcP d/se/ss ■ * ' / ; ’
Belmont - / ' -- ' /■*£ ? ' lIMDEKEp ‘.
^hrtzZZZX. '•’■■ . d/RjS/5S: thp EtepUtives. CQnferende,fp.onsi:sting Of
•Pisons __><sssr’s.i Tamm*, ^i^s^ps^ s'i&fff^XennT^^^ McGuire*

Roseh* UJidhimousiy Opposed the- suggestion basedjoh^ the} ,* -,
s^—^bf eOt i.on raised by. the-investigative DtftSiOh}, . : / ’■ .

~ f - ' ■•' "■ ' ■'■ . - '■'' ; " ' " '■

S3i#>i■ . • (T -’ ; '■
- TMCslab. \ ’ - .' ' J



MR. NICHO.

>■

UNITED

SUBJECT:

ff. WAIXART

JiREPORTS AND%BLIND MEMORANDA

VTff&i GOVERN^ENT^TiTEirGT^ 
nni,,inMd»TTI|—^«M«^-“«**-l^’,~^^l»^^^WII>l1|W,l,,,,,.,

SYNOPSIS:

Reports and blind memoranda previously disseminated 
to other Government Agencies are being returned to the Bureau in 
ever increasing volume* Sample communication from U. S. Department 
of Agriculture returning Bureau reports furnished that Agency in 
1941-42 attached. The Records Section in processing these returned 
copies has been following the laborious and time consuming procedure ~ 
of refiling each report in the substantive case file along with^_^ff_, 
appropriate notations on the original.

ALL INFORMATION CONTAINED
HERE

REG.OMMENDA TION:

INDEXED-!? -gfEsag? recorded

46maY 3 1955 i

In order to conserve time and save valuqfule filing, space, 
it is proposed that we discontinue, the refiling'Pf''copies of reports 
and blind memoranda previously disseminated, to other Agencies, but 
destroy them if no unusual circumstances ftist; and that we make 

fl full and .complete notation on the original report as to the date the 
cony was returned, the Agency,, and a specific reference to the trans
mittal letter returning it< The cover communications returning these 
reports tt the bureau will be filed in a general file an the ■A^e^cij

ADDENDUM; EBN:fc, 4/21/55

8

5 Boar cl than/• t Th^^xecutives Conference consisting of MeajSrf^jTtgs 
I Nichols, Belrnojrft/’^^^oT^oKrT’P^ ’̂p^, Rosen, Tami

the ,foregft|ng r>pdha emendation and4-feli of'the swsjfi ^oluw.^; v^ould
be to the Bureau's advaiita^ge ^^keep'-r^po-rts returned to the Bureau for shchild any 
question evei'-'a^rise the do'cumen/^? would'4i'e'®eajlily available.

\W;nle
^Enclosure

HAY

i*
,r 
i



Memorandum to Mr, Nichols
Re.\ Return to the Bureau of

Reports and Blind Memoranda
■Previ ously Disseminated to 
Other Government Agencies

4-6-35

DETAILS:

aRiere is attached a communication from the U, S. Depart
ment of Agriculture, Division of Investigations, returning copies 
of FBI investigative reports furnished that Agency under Public 
Law 135, They relate to indi viduals who. at the time the investi ga- 
tions were conducted were employed, in the Department of Agriculture. 
It is observed that all of these .reports and many others being held 
awaiting a decision as to processing in the Records Section covered 
a period in 1941 and 1942, Ne have noticed the growing tendency on 
the part of other Agencies to handle, copies of Bureau reports and 
blind memoranda previ ously furnished to them by the Bureau in this 
same manner.

In discussing this problem with you approximately a year 
ago it was decided that the safest thing to do would be to keep the 
copies, and refile them with the originals in the substantive case 
files,. Due to the growing volume, this has ’become a laborious and 
tedious task and the question has again recurred as to whether it is 
justified. It is extremely difficult and time consuming to pull a 
file apart and replace file copies. Obviously, the additional copies 
consume cabinet space which is critically short at the present time. 
It is proposed that rather than filing these codes we note on the 
original report in our files the date the copy was returned by the 
particular Agency and specif ically ref er ence the file number of the 
transmittal letter which will be filed in a general file on the Agency, 
This will provide a complete and accurate record of the action taken 
and the only thing missing is an extra file copy which we feel is com
pletely unnecessary, As you will note, there are no notations of any 
value indicated on these copies and they are completely surplus to 
our records. Of course, if unusual situations occur and there is 
additional data or circumstances that would require our keeping the 
disseminated conies we would do so.



Mr.. Tolson 5/3/55

The Executives Conference

„ snmKRTTn?! made by
’ SA I I ‘ ■■ ■
' MIAIH OFFICE . '

ALL INFORMATION GOtlTAINEb '
HERE I/ ' 
datb£

7^^ 3 :Z & j

SHGGRSTIOSj-. Thatthe nade of the ■‘v^cMitL he iAciuhehJLh-^. 
., the titled of al •.t,sA memoranda* letters.., air-tels 

:. / and .teietyp eh onYdonfiden ce game. swindles. Also * that 
; ./uhefe. he only < e per vxctfm or group of victims in 

. a given confidence scheme: regardless: of the number of „ 
.' s^'jepts.; '.’■■• “

Suggestion conies within, the purview of SAis-f ’ 
duties.* | supervisor is SA-C Ifeefes-.*' >, . ’ . •

’?* PJfesMT j PMQdEDiJRE:: Ellds.■jnrfe id.entifi.dd <suNjecti...jxpt by/':•
- Victim. It 'id pehmisslbld; to: place 'yiptim^h h^e. in. title.. ;

.ADTOTACES.STATED: . Confusion will be avoided in keening 
infdiination bn one case separated from that related to another 
case. Confusion results from fact that same confidence

. ‘m^t^operates, in different^ combinatipna• ;0A dlf^ereht, victim^*
’• A’file '-on- one /subject may ^Averal' Victims:.; . . y •'
’ - . DiSADVANTADES STATED:, gone. . \ ; ’

■ ‘ ‘SAViffG'Sf Wbt< estimated and huh©' a£pt;renti ‘ >
v OBSERVATIONS: AS AO Bryant (Mami), SAC Hawkins (Cleveland) . ■

■ '• '.Hostetter- (Chtcagoi recommend /adoption bn\basis that•'■’..
/ ? there -would be less confusion. ‘EAC WFarM.n ^iheiniiati.’} -

h says: .suggestion has a great .deal of merit but’ does not ’
make recommendation. Assistant Director Rosen fhbo^m^hds: •.

, • against ‘adoption because eases involving the. same, subjects 
or^a combination'of'subjects-with different victims do. not •

•/ occur with. sufficient frequency to, require that the 
character be identified^ only oh the' basis of the name .6'£ •

. the victim., • T-iheh: such eases do occur* the Biireau supervisor, .
—4-in; the absence of a request from the' field, advised the- • ? ' 

field that^ihe- name of the. victim should' b.e' ihblud’eh
- pc Kr>. Sizoo
/ - M?. Harbo
i DJD:jla■
-Bl / z

/. Tolson- -
Boardman _. 

; ‘Nichols’. 
' /Belmont.

.•Harbo__
* ; 'Mohr a—j: 
r 1 -ParsoB^ 
\ Rosen '—

• Tamm'_i- 
1 .S izoo    _

Winterrowd.
Teies/Room

__Holloman;—

JiM -

WDB® <43



. ’ w the title* jn the majority of Oases the only result of - ■ 
• including the .Victim’s name, in the. title -would be to

. increase the length of the. title# ' 4 .

RECOMIZNDATIOilt That the suggestion not be adopted.

EXECUTIVES COHFEBWE- COhSlDESATldh?
* • Trie ^on/erenc.e toddyy. cp&posed of Jte&srs,.. Tolson,
Jfohr, Trvttefj Parsons.., Si.zao and Jiarbo, recominended uTianiiriousPy 
unfavorable. ' Pdr the reasons indicated herein the Conference

' fe.lt'the. present pe.rmissite rule should be continued,-' , f-
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gf* Faison 5/3/55

Executives Gbnferen&g
.<

i „
rT7»BGBGBSTI Of gglQ*S5 .,

ISiBB BT &J BABRT &, fffffBBBB 
wb 1BGELB&

$WL
StJGGBEFIQffg. Jfea'fe rejag«W 1$.# Bureau field

office of Bureau Leg at Offices for lacatf6n or 
verification of foreign residence e^plpipi&n^ of/^ecufffg 1 
Index subjeatSj having once been, handled by Begatf then-bc— 

fi^deffin pending inactive status in. that fegat office for x 
dutstiggsubfeetfs foreign residence in that country* Begat \ 
could are tichlers to Vhegfc this data after S^month period 
and Bureau and gffM; of origin ar$ udgised ,dach
six. mf- (■ of subject*s Continued: residence .and empltyveuty, ..
his d^e>?iur& fro.Q that count ry3 and/bp his: return io the U.

/ ■’ - - 1 -

Buggestion tg within purview of BpeVial Agent^s. & 
guggestor^s: supervisor is-feh& &, sialone*, /

?iWt7EDfffi3t- Investigation: of type Mentioned is ^quested 
of Begdt by office of origin frauie^; through, .. 

BureauJ each six rtonihs^f^. ,

*»

administrative isorb. in of 
origin in reopening gase^ Agent filBfcviP^ 

.and preparing^ dictating and transcribing letter and sending 
to ths Bureau /or re/erral to’ legate Bould. also save worB. at. y' 
Seat bf government and permit closer following of subjectfs 
aettufttes abroad*

fc .BISABVAl^AgpS STATBps Bong^ '

Bone sstitiat&dA- 
...

QPSBBifJfj: ■ * 34# salpnog fos Angples^ says suggestion has Merit
recariMewdP that it be giuejt favorable

Tokoa___ ganoids ration*. Sags UdGabe (Philadelphia)^ Belly (b&p Torbj^
Boardman__j(3K.d B* B* Brown .(Baltimore)^ all 'addpti&& to redjuae
Snnr 'UdMinibtrailve handling of th&-$e cases< 
Harbo-----------------

Parsons ^C.O-
Rosen — Or* Sarbo 
Xm=- 

Winterrowd SI 
Tele. Room * 

Holloman _ 
Gandy ——
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That the suggestion not be adopted

'!T‘‘VjWJ-1;

. ‘ Hr*. Cleveland in Assistant Director Belmontes Office, 
advises that' the: Internal Security. Section recommends against' 
adoption of this suggestion for these reasons/ (1) office of 
origin should remain responsible fgr: investigation of those 
cases/ (Pf at 6~month origin should itself

. determine whether sub feet has returned'from abroad because it V 
frequently happens that a subject returns without being hoticed\ 
by Customs Bureau although stops are outstanding/ (3).‘'Legal 
Attaches are already following activities of Security Index 
subjects in those countries they cover* using the informants.

. , and other sources/ (4) savings would not be appreciable in view 
; . of limited number of Security Index subjects traveling abroad,.

fas of 4/15/55^ S4? such subjects uiere out of the country’

BECdimEBbATIObS:. ' - ' /

reasons' indicated herein the Conference 
procedure should be continued..’

EEECbTmSP.CCbEERENC'ir CCPSIbERAilC^i z 5/3/55. . '

The. Conference today, composed of Messrs. Tolson, 
Mohr, Trotter, Parsons,. Sis00, and Marbo., recommended unanimously 
unfavorable. Eor the: . • .................
felt that the present should be continued




