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M was proposedJo Ihp Executiyes Cditfbronce, that the Semiannual. 
My*# '^overnmeut ^per'Visbrs^ .Cbnferpnce-^O held on. 5/2^ 
^gsroom #1^ Koom 5231... Sach iSession will begin at ip, m. It is hecess^ry to 
Mg j&fe conference in 3 sessibhs dWof edpervispra assigned tb *
^Seat of Government, -it was also proposed that the jdliowing prograni fee 1bUpwed:

TrendsinTraining : 
Accuracy in Reporting 
^BiEmergencydW® l?b.twork *
Gurr® JidininistrativeBrobiew 
4utpmaUc:Bata^r0.eeSisingin^B]B' ’ •>.: 
Film ’’ofreet tin0 |oJDeCisipnn '
(This filni 1# de.signpd primarily to stimulate 
tfefriking of manage®^ as1 to ® possible 
application pf automatic dataprocessing 
syMems to theirovpi si>Wr® bf rohpbn§ifeili^|

Jf approved/ there IS enclpged^a WWrandum ip all/Bureau dfficlais/ 
'icerhingthe cbmerenOe./

zUsc

-3:15
•—-• 3:30 
~ 3:50 
- *4:00

S\

i$
-ft

., *•

TJ3£

Present at the Conference 5/2/56 were Messrs, Tolson,Mohr, Trot 
;e, Belmont, Boardman, Bosen, Mehols,. Bpllpman and Mason.

, Conference unanimously recommends approval;.oi the above, schedule
atiddispatch of the/attached instructions to Bureau officials and to Washington Field.

/jib

-fTpl^_^_

SSardman — 
i®ls'___ -

&Befnfoiu j___
B_Hafl?n^ -
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Office states'gove

TO The Director'^
Tickl ers-i

FROM The Executives Conference

SUBJECT: ^f^HINESE LANGUAGE TRAINING

DATE: April 
Mr. Belmont 
Mr. Boardman 
Laboratory Divi 
Administrative

Division 
Mr. Norstrom 
Mr. Mason 
MtL Nease

Tolson
sion

rbo

On April 11 
consisting of Messrs. 
Brown for Mason, Mohr, 
again considered the advisability of affording Chinese language 
training to a class of Special Agents ' ‘

1956, the Executives Conference 
Tolson, Nichols, Boardman, Belmont, 
Parsons, Rosen, Tamm and Holloman,

arsons _jf 
Rosen ____
Tamm _____
Sizoo_____
Winterrowd .

ele. Room 
Homan _

PROBLEM

Substantial potential for subversion presented by

k

Communi st China, which has assumed world power status becoming of 
increasingly serious nature; many complex investigative problems 
have arisen in Chinese communist investigations, one of most 
formidable of which results from language factor. Estimated the 
problem will become more acute if Red Chinese gra’nted United Nations 
recognition, affording them base in U.S* and opportunity to coerce, 
intimidate and influence Chinese living in this country.

State Department reports thousands of Chinese admitted 
U.S. in recent years, many fraudulently claiming American citizen
ship. Some have co.me out of Communist China where they were subject 
to communist indoctrination and training. Large part of current 
Chinese security cases involve recently arrived Chinese, less than 
5% of whom speak English, according to State Department survey

Several offices have reported language barrier one of 
greatest deterrents to effective Chinese investigations. NY
letter 2-8-56 cited typical case of Chinese subject who pleaded
inability to speak good English and gave evasive answers when first 
interviewed by agents. Upon reinterview by Chinese translator, 
inaccurate and misleading information was exposed. NY let
2-21-56 said similar interviews with three other Chinese subjects
by same translator found to be ; 
more information obtained.
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Memorandum for the Director

An interview program at San Francisco for intelligence 
data from Chinese coming out of Communist China and admitted to 
U.S. as citizens would be desirable but cannot be handled for 
lack of Chinese language-trained personnel. Informant development 
programs have also been retarded because language limitations 
prevent cooperative Chinese from being developed. NY letter 
3-27-56 recommended interview program to identify leaders and 
develop informants in Chinese Hand Laundry Alliance; apart from 
other considerations, program could not be undertaken as at 
present only one Chinese-speaking employee available who could 
handle necessary dialect and he will be engaged on priority 
translation for extended period/AY

At present, no agents and but two Chinese translators, 
one part-time in Houston and one full-time in Philadelphia, can 
speak Cantonese sub-dialects of Chungshan and Toyshan which are 
predominantly spoken in U.S. -Our facilities for interviews with 
Chinese considered greatly inadequate in light of reported 50% 
increase (40,000) in Chinese population in U.S. since 1940; would 
be more inadequate in event of hostilities with China.

Laboratory Division feels minimum of 13 months necessary ° 
for training class of eight men. Estimated costs, in addition 
to normal salaries of trainees and one instructor, probably would 
not exceed $5,000 for transportation and transfers. Training will 
be given at SOC under control of Laboratory Division. Instructor 
will be | of University of Houston, currently bo
employee part-time as Chinese translator at Houston Office, who 
Laboratory Division feels is qualified for this assignment. In 
view of the investment involved, prospective trainees will be 
expected to sign stipulation they will remain with Bureau 3 years 
after completion of training.

EXECUTIVE CONFERENCE RECOMMENDATION :

Members of the Conference are unanimously of the 
opinion that the proposed training is justified as the Chinese 
communist potential for subversion is Sufficiently serious to 
warrant advance preparation to meet any threat posed and 
Chinese language-training is a necessary step in that direction.



Memorandum for the Director

ACTION t

In the event you agree, preliminary steps to establish 
a Chinese language school, based upon the predominant Cantonese 
sub-dialects spoken in the United States, will be taken and the 
Domestic Intelligence, Administrative and Laboratory Divisions 
Will jointly pass upon the candidates to attend. As soon as 
preliminary arrangements have been completed, another 
memorandum mill be submitted, giving the date of the school 
and trainees selected. Until the completion of this training, 
field offices are arranging to obtain the services of temporary 
Chinese interpreters to function on a part-time basis, While 
this is not a satisfactory solution, it is the best substitute 
available until we can train our own personnel.

Clyde Tolson

Respectfully, 
For the Conference



TO Mr, Tolson

'FROM l

SUBJECT:

E, D. Maso

DATS

USE OF QUOTATIONS IN' TRAINING,DQSJJMEXTS 
. CDMRANI

327. EAS&J^WNOE .STREET ( )
WU^^^jllinqjs

Boardman
Nichols __________
Belmont _________
Harbo_____ ______
Mohr _____________
Parsons ._________
Rosen -___________
Tamm____________
Sizoo _____________
Vinterrowd _
Tele. Room______ _
Holloman
Gaady__ __  .

In preparing authoritative, comprehensivep^tizaining 
dpcumep±§, it is essential, on occasion, to quote brief excerpts 
f^^bgnized publications in law enforcement field, Works of 
various authors are well known to many law enforcement officers, 
Books such as "Psychology for Law Enforcement Officers" published 
by Charles C, Thomas Publishing Company, are well known and widely 
recognized as useful works. Points of view expressed by various 
authors must be cited, (but not advocated), in order to make training
documents comprehensive, unbiased, and useful in all parts of the 
country. To omit such material would substantially weaken training 
documents. Training documents are for official use of FBI personnel 
only, s

Charles C, Thomas Publishing Company publishes numerous 
authoritative works in law enforcement field. Occasionally quotations 
from them are showing up in our training documents, Thomas’ books 
state on fly leaf that no portions of text may be reproduced with
out written permission except brief quotations by book reviewers 
(for publication in newspapers and periodicals), It is believed 
necessary to get publisher's permission to use quotes to avoid 
copyri ght difficulties.____________ U_______________

j

t
*

\SA _____ o/ Springfield office contacted* §
Mr, PayneX Thomas^ President of Charles C. Thomas Publishing Company, || 
with whomne'f~s'personally well acquainted and discussed this matter g 
informally, Mr, Thomas said there would be no objection to quoting 
material from their books, but requested an appropriate letter for 
their files in order to put matter on record, Charles C, Thomas 
Publishing Company is reliable concern; relations have been friendly 
with FBI, Bureau files contain no unfavorable references,

RECOMMENDA TION; ^DEX£0-n/
inn 7 7 rfi

That attached letter tfo'J,Charle^ 
Company requesting permission to use briej 
publi cati ons be sent,

quotas
i ng 
thei r

Enclosure *At Bureau request
Facts presented to Executives Conference 5/2/56; proposed 

Payne Thomas Eead to Conference; Conference 
unanimously recommends letter be sent, t >FDM

Q letrei^to Payne Thomas Eead to Conference; Conference
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' C. A* Harris

7<m<Hb^DTiTXohs.. placed wmxb processed 
T^OWH'IDENTXFI CATION DIVISION'*'’ 

«■ MI I, wi IJ ,1.1,11 num WHW   ' -

.. . ., . A substantial portion of -incoming mail received
in the Identification Division is returned to the contributor 
with the outgoing. .answer i*. It is not retained in the Bureau’s 
filesw. . .

. In December,- 19#3> a recommendation was approved 
that such incoming correspondence be. time-stamped on the back 
of the correspondence rather than on the incoming envelope 
which frequently became detached; • , •

; . At this time it 'is1' jkiposed that pencil, notations 
placed oh correspondence.’..p.foces'se.d through this dlVisiion not; 
be erased prior to its return to its original source.;. ' These 

' pencil notations, are placed thereon, by Card Index searchers 
and employees .of other sections such as Hosting, Assembly, 
Tech And Fingerprint .Correspondences Dsualiy^,. they consist 
of the. initials of the- employee making* a search or taking

* some’other'action, in connection, with the correspondence. The 
data action taken also is. recorded add perhaps a few notations 
which would have no meaning to. anyone outside the division* 
These, nptsti.ohs are in no way confidential*\. .

At present,, stenographers are- required to erase all 
.notation^ placed on the face of correspondence- being returned.

' This appears to be a time-consuming, and unnecessary operation. - 
In addition,, many notations cannot be completely removed by 
erasing and a rhther mbsty piece of correspondeiice is returned* 

RE'OMWEHDATIONs. That authority be- granted to eliminate erasing / y 
notations placed on correspondence being returned to its zw' 
origiml source -

CAH:g]

t

'/wiB^SsiKF-oUd
Tolson --- -------I3) - MSBIH'H.
Boardman - —• * I v*
Nichols ;   ~ _

” Belmont—^DDENDIJW W 1, 1956? 
. Harbo___ __ — . j=\

Mohr ---------- ------- O-*
Pisons.—_ Discussed at the Executives Conference, April 30, 1956. It was
T^>m\—feif that the present systemshould be continued so no change will be

: ’ lE2j5“a*'SRL RECORDED-i^--

’V“1U ' ■'• -l •**” ,f^
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' The ©irector- • May I, W56

The 'ixe/uttVos Conference

in Washington
'INFORMATION CONTAINED

h>•*

Present at-the Exe(BttvOS'Gohference/Ms-F ^> 1$5$> were ' ' ' 
»n, Mohr, Trotter, Parsons, Mease, Belmont, Boardman,. Sqs<0a Messrs,. Telson, Mohr*- Trotter, ^arsons* Westse,. JBelmont, Bohrdm.asi*, ^>se$W 

;; Niehols* Mottoman ^idMason^ • ■• *s ' ' ""• * ' •

J. / The Coitterence considered Whether there .sheMd W a Wattonal
s f ]retraining.-ses.siohfQ'r-'!F^/MatipndAeademjgradaat,es\t^Be-hel ;̂in-'Wasihtm^oh . • . 
’ | j<^.mng,.tiie;4utuW'oO9W’. ...'• • '-. " ' ' ?'•

i Faets presented to the Conferenoe werei National Academy
» , orgahizerf ih_lQ$5i retrahjihag Qessicnts held each year thronghl941 font since . 
I IgM.rotRainmg/sesslons, wer eneio onlyin 1947/and W49.< Constitution of . 
i IMatipnal Acaaemy Associates provides for holding of annual Retraining session
I, in Waslnngtdn and electton Of Officers atthat? retraining session, Board of 
t• Officers of National Academy pxef in Washington last fall ..and-decided hot to 
| recommendan arrangement whereby National officers eouM fep elected 'b^. matt 
s bpcause the Board of Officers and the: Mattonal Academy men they;:represent 

still hold hope of haviiig a retraining session in \¥ashington. Contact vzith various 
> National^Academy graduates* particularly at state/Retrainingsessions, shows 

that there is strong seniimdifc for another -retraining session in Washington. 
pentiment among graduated for retraining session seems to .be based primarily

J? |ij)on: thettesireio atiehd-classesand/secure ttorthwhtte andhelphtt Wormattpn 
| i of a enforcement nature, to meet their did friends and thus Strengthen 
|u in^yhfctal contacts which willbe helpful to them in law enforcement work^ 
|£. to renew their ties with the FBI* to participate in what will be an enjoyable 
Jr dcc^on of pleasmit nature. ., ■ ■’ \

< Toison _— In 1951 mid the FBI announced th^t the cpnfeRcnees
usjy sche^ttsd for thoseyears'were canceled, The ExscutivosConference 

Belmont __u— - '
. Harbo

^ohr.iectMrk- Mease 
KT-gfr. Mason 
■S /'"'.Mr^ Michbis. 
^Kiterrow,d -J1&- Mohr'-- 
^^He.'Room -...^.y . .. .
■loman Ai/

IsNifcY ‘S 1955 J

RECORDED - 67

r ■



" ft \ / id * ■- '
Memorandum for thl__^««etpr ' ' May 2,- 1966
Be:JFBI NA Retraining Session in Washington : o

of10-20^55 recommended reconsideration pi. a possible 1957 retraining session 
and suggested this, reconsideration M given in May 1956' in order io allow plenty 
of time for police to make up their billets.

The minority of the Conference, Messrs. ToIson, Parsons and 
Holloman, were opposed to scheduling a retraining session fOr National Academy 
graduates during 1957 because of the problems and extra work which such a 
retraining session would normally breed.

The majority, 'Messrs. Mohr, Trotter, Nease, Belmont* Boardman, 
Esen, Nichols and Mason, Mlieves that the Wl National. Academy Associates 

ganizatiencannot long continue ona National scale without.^ retrahung Session; 
•etraining session is necessaryjn 0^x10 effect CdnsiihiHonal changes; a 

primaryftrppse-bfth^National^ademyprogram has been to bind .graMates 
closer to toeSBlMd the failure to hold a National rettahimg session is at cross 
purposes vaththe; Msic reason foX'MVW/an .BBT National. Academy; the Nationsi 
organization of Nation^ Academy Associates Ms ^proximatoly ;$13,000 in its •
treasury and .fhoBoaxd of ^ve-mors in its 1955 'egression of desire for a National 
•<etrainihg session stated pnequivocaHy that if such a -session is held* .graduates 
themselves will hear ail- ^vpenses without any need for<nancial participation .W 

pthe gy or its r^respptativesT It is estimated that from 7uIFlo~1000 OMeers* would 
g Sttehu and many would bring’'their wives. No diffieulties involving, any type oi ~—- 
1 misConduct dr cmbarrassihMt occurred during the fast Wo NatioMl 'rsivnimhg 

• sessions Md there is no reason to believe that any situation is likely to.
arise during a 1957 retrhinihg session, Miieh ^Il^ consist primarily of the men 
Mifig in class aU day to the. entire we^t while tours tp guantico and points of 
interest are arranged, for their wives; however, there would .need to be- e reception, 
banquet, and movie, fot night entertainment.. The^'mdjp.rity also bsUjavcsih^it 
Would be exceedingly unfortunate for Uie to plan another retraining session 

Vaud then cancel it fbr any reason shb3$ of wart The majority feels that it is 
definitely m the. best'inierCsts.;oi:.tM have uNaitonal-retraining Session 
dating 1957 and recommends Sai such session M held during late tocher along 
with the last we^L Of the 50ih Sessionof theNBI'National AcademyWnch would be 
convmed the first bi Ahgust rather than the last paB; ■
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■ Office • UNITED v 2RNMENT

DATE: 5/4/56TO : THE DIRECTOR

from : THE EXECUTIVE^ CONFERENCE
Tolson -
Nichols .
Boardman

Rosen -------------------
Tamm______ _____ _L
Nease ________—
Winterrowd 
Tele. Room____-
Holloman--------
Gandy__________ —

subtect^METROPOLITAN POLICE BOYS CLUB 
"C-----AIGN FOR 1956/7 ~ ?

a# '  —■ । — , ■ ■ 1 ■ i ■■ <i I—’

/(FBI Employees Consolidated Charity Fund

The Executives Conference of May 3, 1956, consisting of Messrs. 
Tolson, Holloman, Mason, Rosen, Boardman, Belmont, Nease, Parsons,

: Trotter, Nichols and Mohr, considered the request of the Metropolitan Police 
। Boys Club for a contribution this year from the FBI Employees Consolidated 

Charity Fund.

! The Conference was advised that the announcement of the current
• Metropolitan Police Boys Club campaign was made by letter dated March 13, 1956 

to the Director signed by Wash B. Williams, Campaign Chairman. This letter 
was not acknowledged because it was in the nature of a form letter. In view of the 

controversy which developed over the segregation policy of the Metropolitan Police 
Boys Club, the Director approved a recommendation from the Administrative

• Division that we not make ^contribution .to, theMetropolitan Police^goysCh^> this 
year from the FBI EmployeeS Consolidated Charity Fund.This decision made 
based^on a niemorahdu’m"datFd^M^rcT057~f9’5'6,wffi"ch"memorandi.im tracect the ’ ’
history of the Metropolitan Police Boys Club and specifically mentioned the^egr 6-- -

I gafion issue which was being aired in the press, particularly the Washington Daily 
News.

J
*•>

i

The National Association for the Advancement of Colored People is waging 
an extensive effort to have the Metropolitan Police Boys Club integrated and as 
part of their program a suit was instituted in the United States District Court to 
force the admission of a 16-year-old Negro toy to a white club. The suit asked 
that the District of Columbia Commissioners to enjoined from authorizing, allow
ing or contributing any of the facilities, personnel, property or services of the-^^,. 
District of Columbia in the use, maintenance and operation of the Metropolitan^'^- 
Police Boys Club so long as they maintained their segregation policy.

W

I

The suit against the Metropolitan Police Boys Club as a Corporation and the 
three Commissioners of the District of Columbia was filed by Welker C. Mitchell, 
who was described as an infant, and the son of Margaret U. Mitchell, mother and 
next of friend, individually and on behalf of others similarly situated. The case

i MAY »4 1956

__



is listed as Docket Number CA-4035-55. It was filed September 125, 1955. From 
the date the complaint was filed, there have been a number of actions, motions 
and appearances and the case was finally calendared on November 23, 1955. A 
discreet check With the assignment clerk at the District Court developed the informa
tion that the case was at issue and was ready to go to trial and would be taken 
according to seniority on the docket. According to the assignment clerk, the case 
is a non-jury one and will probably not be heard for approximately 17 months from 
the date it was calendared or approximately April 1957. The Agent who made the 
discreet check at the District Court advised that he has heard some discussion 
that there is a possibility by the time the case comes to trial the boy involved may 
be too old and the case may be thrown but for that reason. Under the Metropolitan 
Police Boys Club requirements, a boy cannot become a member after he is 18 
years of age.

On May 1, 1956, the Administrative Division of the Bureau received a 
telephone call from Captain Binswanger, Director of the Metropolitan Police Boys 
Club, who stated he was calling to inquire about the Bureau's contribution to the 
current campaign. Captain Binswanger stated that he knew the Bureau had received 
the letter announcing the campaign and request for funds because he had one of his 
officers personally deliver the letter to the Bureau. He also stated that he knew the 
Director was very much interested in the Metropolitan Police Boys Club and he 
added, "the Director is their Number One man. ” Captain Binswanger was advised 
that a check would be made and he would be advised accordingly.

The Conference was informed that the Metropolitan Police Boys Club was 
founded in 1934 by former Chief of Police Ernest W. Brown. On the first day, 200 
boys signed up as members and they now have 22,000 members, 8.000 of whom are 
white and 14,, 000 are colored. The Metropolitan Police Boys Club operates nine 
clubs located in areas in Washington where the maximum number of underprivileged 
children get benefit from the club's activities. The primary objective of the club 
is to develop the principles of good citizenship in each and every club member and 
to establish a ’’big brother” feeling between the boys and the police officer.

In addition to operating the club houses, they have such other major 
activities as a uniformed boys’ band consisting of more than 100 youngsters, plus 
a drum and bugle corps composed of approximately 50 members. The club also 
has two large summer camps in Scotland, Maryland, where thousands of needy 
youngsters enjoy free two-week vacations each summer.

The Metropolitan Police Boys Club is supported entirely by voluntary con
tributions from people in Washington. It is not a member of the Community Chest

- 2 -



program as is the Boys Club of America.. In other words, the Boys Club of 
America derives its funds from the Community Chest campaign. In past years, 
numerous distinguished civic leaders and businessmen have wholeheartedly 
supported the Metropolitan Police Boys Club. During the 1954 campaign, Vice 
President Nixon kicked off the membership drive by accepting an honorary gold 
membership card. The Attorney General has been listed as an honorary member 
and the three District of Columbia Commissioners are members of the Board of 
the Metropolitan Police Boys Club.

The Conference was divided in its views in that Messrs. Tolson and Boardman 
I were opposed to making a contribution as long as the status of the Metropolitan 
I Police Boys Club segregation policy is pending in the courts. The minority felt 

that our contribution should be Withheld until the court issue is decided because to 
do otherwise might bring the FBI into needless controversy. The minority recom
mends that we call Captain Binswanger and advise him that we will be unable to 
make a donation as long as the court action is pending.

The remainder of the Conference, consisting of Messrs. Holloman, Mason, 
Rosen, Belmont, Nease, Parsons, Trotter, Nichols and Mohr, was in favor of 
making the contribution out of the Consolidated Charity Fund of $1, 500 which has 
been budgeted for this purpose and recommended that the donation be made as has 
been done in the past two years by a letter to Chief Murray, indicating that the 
donation should be apportioned as part of the solicitation program of Precincts 1 
and 4, which cover the Department of Justice Building and the Identification Division 
Building.

The majority of the Conference felt that irrespective of any position we take 
in the matter there is a possibility of some criticism and they feel to withhold the 
funds places the Bureau squarely in the position of taking sides in the controversy 
as to whether the Metropolitan Police Boys Club should be integrated or segregated. 
They felt to withhold the $1, 500 would mean withholding funds from a very worth
while charity which has a purpose which is exemplary and to fail to make the con
tribution would mean that countless boys, both white and colored, would be deprived 
of privileges they might otherwise enjoy. They pointed to the fact that even though 
the club’s policy is one of segregation, the membership is predominantly colored. 
Approximately 97% of the support for the Metropolitan Police Boys Club comes from 
the white people in Washington.

The majority of the Conference felt that the best interests of the Bureau 
would be served in making the contribution from the fund because we would be |

I
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following a practice which has been previously established, we would not be deviat
ing and thereby taking a stand on the segregation issue and it would be very difficult 
to criticize the Bureau for making the contribution when it is in effect the contribu
tion of the individual employees who would undoubtedly contribute to the Boys Club 
if it was not a part of the Consolidated Charity Fund Drive.

If you agree with the majority views of the Conference, the necessary letter 
and check will be prepared for transmittal to Chief Murray as the^FBIEmployees 
Consolidated..Charity—Fund-contribution to the Metropolitan Police Boys“Club~Campaign 
fbr~19567^~-----

Respectfully,
For the Conference

P
Clyde Tolson
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\ • • Present at the Executives Conference Mhy W -19’5^; ./■ ■
’were Messrs. 'Edison,Troffer? BarspnS, J. E. Edwgrds, Belfepiit, 
Mardman, Winterrowd'and Mason. . , . . •

The Conference was- advised that; the EanMian Office
< . J. . ’ . . . - « ' *, i*#. P.4 ... W.IA x 'L. * . - * -» 1 - < . ■

&
A
,j ...^/conffeesfefthebfiiepprefeer.,-Thisfestfeefiofewasissued4ptflMi.'"-' !-;

MvJ - iSOS, because it was felt that 'apptentini- hazard: exisfebW pattfeg fees© / - 
if I • ^?Mpons in. fee hands of npnageht personnel and that,these employees ' . ’.

i jfeght possibly sometime;; • * ',
.J.Cf ' ' '"■■■ -■/ ■ . " ' ■ ''^ . A/'' .'<f' ’/ -'

W-'LvJ . . ^AC, fetterw3?/0^pomted Out that there arb
'M'|larmed, feale employees oh buty'fe the -at all. times; ._.

M ' ?.ih^.Th(&4’0p.e^afers ■ J
1 use of the . 3^ cMfeer revolver and have partfefeaied fe titebrms training

' •dpi < ’ t fe the- $au;jiiah i^iyisioii> iBOth operators and.se.curlty  ̂patrol; clerks ' • f 
,v| vfear side arfeAddrfeg:the higbt^^feidhight^iftsy BAGfeefe-this .'- .- ■’ ■

•'■ ' • pr#eifeeishouidCdpfihife, >. ■’. \ *.". ■'■. '• . ;< ■ • •--'

•; /" .Afewyearsago^iHfQrfeatfeh'WasreodiVe ’̂tHat'thbr.-.;7 ■
■ ‘- 4Nationalist $arty of Werto Itfeo-feighHry to -storm the EM Office,* .-’ ■

OdnseMo^Wy fespector was.seht to San 4uan and he Made recdnamendatfeiiis,
■, - ;' fey improying. security. ‘, Wilder’- the present ari^sigements?-' thp- street. •. -' \ ■ >' / L 

■■MbbrMtherbuWdihg:4s.fecM<,at/®’Mfe*'- '-A bankfefeplOyde whp’opevofes/ '*■'. \
-.. •■■ fee efeyator fe wfer ’feStructions.not.tO take oiie to fhei 5fe- fjooM-; .' 

(where fee ^J.fe.feM^^:-^tsidefef Mgtdar5?orkhpuM’Withdtit;fi.rAt Call^^C'.
' _, \fee JM.Onfee telephone tenlesS feat peysoh hsM fefeper -EM credentiMs.;-. *.- \- 

__ft feeefevatpr operatorMbMdMox^erpoweredmi<i>MfetfedM Shouid ,: ■;<'T--- 
-^reacWfee, Sfe'floor ferdugh fercoor tMongh haVing secVefedfefeefeiUdfeg .
-v--prior io closing, there MH &e 3? male Cferfeai enspfeyeM-in! the ii^feofWce*

•; '-.I ■ ... ;■/. ,.,/■ . ■.-...-

-cc -r* Mr^. ttfe£se *'.' ; ;• -z-':
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’
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;Nichols.^
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The Director
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There are 4 doors to the office and alhare specially constructed and 
bulletproof. The main, door Is equipped with an appropriate peephole 
and firing port. All doors^.re installed with safety^chains.

A radio operator and a security f patrol clerk work 
the night: shifij on the Wdifigiit shift ft security patrol clerks are 
in attendance^

। . The mihprity pf the Conference* Mason only* fMt that *
| | no exception shoMd fop made for* We Ban Juan Qfficd; there is no guarantee 
1 Wat Merits in Sanjuan are .possessed Of any more mature and judicious 

judgment than security patrol Merks elsewhere apd, the. potential for an
\ accident with firearms is always present and even, agents have been 
| involved hi firearms accidents,. Certainly* Merks shbififi hot endeavor 

to use firearins against any mtrudgr and fiince they aye working in ■ 
a yerifiblerfbrf resh*a^l efipfts in the event fof Mirusibn should fog expended 
in* noticing the SAG and: police.

**
-Tfog.majQMty'b^S0-'^bid^rbnc^; Messrs. Tolson* Trotter*: 

Barspns* j* B. BdWards*; Belmont* Boardman* Winterrowd and Mohr^ who 
was not present* felt Wat pecifiiar conditions exisitin San Juan because 
of the radicMmntttr0 of the Wafionaiist 3?arty of Buerto Mcpand that the, 
r ecommelidatipn of the SAC that We night and midnight shifi clerks be 
giyen firearms trainingand wear Side arms In the office^ should‘-foe

Based t^pn the■Dire,Ctdr'tSiastructWo^ -appropriate : 
■ action will foe 'takcm ‘ ' 7 . , ' • . ......... •'

Respectfully, 
For the Conference

Tolson
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• , . -■ The majority of the ■-Conference. comieSag of MesWs. ^arsom« Boardman*
- ‘ Winterrowd, Holloman and Mohr y recommends that SpecialAgentl .fee held- •.

; responsible for the entire damage to the Bureau bar in the amount $f. 09
since attheveryleasthe wasguiltyofcontrlbutory negligence incomingontoa

■'.. maBArterf^M^wy from a. atop’ sfreef/whieh in- the .District.-pf'fMumbia he does j 
'-;. '-■’.at'Wow .risk, wiBMtMsuring that he cPWd make such egress on W toe arterial

BghMy.^Bp^ha;i^i^/Buaage toBmpeWor^pBero., - / •„
, *’■ - ' 1 ' -' * - r ■, t „ - ■

<r. . • Agentl ~ | eintended that wiienhe- entered-toe- intersecUonat M Streets ■. ’,i
\. ho saw Honev cut Vs carseveralhundred yardsaway from hinrandlt wasupfrhntil - - 

he-WfekedBto M'Strbet-thatM“reaIBM>onexeuttwaB--coining ht.hiB;iasB< - '.•'’'
1 Ban he had anticipated. The flahoratbry has furB^hed information that if Be
-. . ’ ■ Birdparly wap ’^W$arde :away at the tlhiol ^decided to cr^e M.Street>’ 'the ', • ~ 

’ third part? if he were traveling miles her hour would have reached the point ' ;
■ ofimnact in -5.-8-■sOConfe■-■-.Is .f^.lZ2--seeondsl from a dead ston would haw ,

. WWed ffeeti W<B bhoWBtW at -the Middle- of M Street, dr he^ond., ’
If the third party ws BaveMhfc at 85 miles her hour, it would have taken him 11.6 
seconds to readh the pBnt of impact anj _ |wBd-Hw-hadiime'toiraveiatA; <,

p ... least 60 feet. WhjhB should have carded him orneacallr across M Street ■ ^ith ..'•
. " ’■ respect-tp •^^jrctdt*# contention Bat he did not seel H because a track ■ • • ’ a

-. ■ parkedon Bewe<aide-of MB Street aear--the.interaecilmi,; M-ispobsihie there ■ i 
- ., -was a truck there since there is a warehouse on the east side of 26th Street right ■

. :| atdie-Mersection^ .BmmyhMVs nasbemer ciaimMhe Mwi _ , Icar and ’ ■■ . , 
'' i shouted to Honeycutt Mi ^pMendy Wore Honeycutt peuid-apply-the hraMb,- he • ’ " 

' [ struc^ the Bureau car. '■TheS^ratory'-htoM^edthatM.the avM^rbactfW--
timb to -apply -the Wakes to- a ■car'travelin^M toe? ear ito -toto ’ >

.' W Bpresaa ear-oh the 'grounds; Bat Btanetfentfvm not gutitv -othe^igew bui wl 
■ '• the acciflehi we eaus^tfhy ^enti~ I Agent|_____ Usurer reftised'io >aj

* ■ '• KoneycutVs. on the --grounMBaf Honeycutt Mb. guilty of contributory
•. ‘ hegI^ence«'''Mbtoy'wayBefihm.BsMwiil-ber0s<fLvedI^8diy tol'-be-M^

■-•- ■ civil -court $£&&. '■?/■/ ./ \ ' ;b .. /'.
' '*• - ': ’ ' ^otoyamngreetoth the majority-idews Of Be Gonfarehee*'1 Special: -

' Agejstl ~tot wa4^e>Ba£ after a TeviW of/hi^-das'e it-to ‘been dbatwmto^
• Mid-liable for Medamagb iathe Bureau ear & the amount of ■ •

Hespecttoy^ . '-'•*
: For the Conference - ’-' \
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fthe. Executives Conference

MWMW '

SBeUBHatt . ■ ■ ■ \ agg>1g^aj«'<gs^**^F6M
Rrespnf ><&$&# b£ phdpgyRl.tp require- .indices

■ seapdik- On. n<mO p/ 0111: -pn ggpernmenddl ...'
questionnaire /^.rza on# #X #?<?£ becg£Oi Ehown dUridg

. «nvf&Mga^Yd>>vtrfi^ reslde'-or bays resided in [field office 
territpff*' PireCtqr approved recommOndctibh to study cost . 
resulting, frCm. pddi^ibhdl segrohes $$ RgR and fieldf
PWgjgg.P€>Mgr> : ^' : ' 1 > < "^-- '■

f4 ^ < i 505- indices search made only on names of 
' ’" applicants. '. ■ ;'

1 ’ ■ •

'fy)' --In- <We24 $ indices- search imide of applicant and 
qpplicap^S elope relatives where there |s any 
indic'atiPp thct relgit^v4s reside-ar ev.er 'resided ' 
in division. territory! . In S&E cases indices .’ ‘' *'. 
■seqrqhk giade Of relatives and fd^er-en.cesif ^iey * 

'.. have eoer f voided f ield diois^onk
dss^tATioffs'r

fyeoOrds &eet$ oii dot&ienfed ^hat ^the. pr&biett. of
, searehirkg iddSoes -pn> hdd.'jieen sdbfeo^ -

‘ :of s^^T&liPqu iries Sh- $astti M :ilo.vewb.:er^ i&Sl*. d. rec-coatdndaidod . 
was approved by the Dirddtof tha t noi change shbdld he tta&& 
in present paltcjj id vievk-gf subsidniihi. ihprpdde' id. cost

• required by. idafaihg addildohjai hOti^e searqhesS Records Section:
■ngde. survey based oh proposed change being considered and 
.Rptdr^tned that guestt ohua ires gpergged relatives; listed .and

’ 4x5'references: per for®*" Rased on calender year. 1R5R^ 339:^5.40 
ahd, ftopiic. Snpfgy dp^ission; forms were processed by on

_ peerage daily- niaaber bf JS3: gRpl-dyees^- fidr the Records Section^ 
—to. have listed references on relatives would have required 236*3 
ZZngne. searcbeep'k Approximately same number of forms 'will'be
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. processedduring 1956 calendar-pegr,., Records Section further J ;; 
states file Review and Resedrbh. Cnit would. have to be increased • 
.proportionately.tb that of Nape Ghech Cnit: anB quality Of review-, f.; 
would suffer due to lagk of identifying data on relatives lisiedf’-B 
bn forms, < - , • . ^;^f'

Hee ords Section has no statistical data re name .aheohsf^, 
in field offices but Considers field would have similar prbbieris.f'-; 
if new policy adopted. Records Section suggests that no change ' 
bp made at SQ& with respect to not. searching relatives of W#- 

. applicants in view of trepehdous increase in. number of emplnyeesyf^ 
apdesst,.. . ' ■- '.

, . • " -. . . ' - ' . .
’ . ; fiieltf Survey pade by Seattleand ^npzvilie r^M-

offices indicgied that if proposed pbltpy change is adopted.^. , t 
additioncil Cost, of appromii^itely would be added tny ’
handling applicant: and SGI eases throughout the f ibid, f f

I _ .IhVe.sttggtiv.e pivisiop considered comments of .
Records Section and result of field survey and concluded 
that*, wfile it would be desirable to hgve ail names, searched 

/ at Rpg or iu field and as it- must be realised there will be an 
I occasional incident resulting from not searching relatives* • . 

? the additional, cost .of^50,RPO -is tbo great is place proposed 
change in effect. Investigative BiviSibh considers aS'
a lbw estimate of addiiivndl cost if policy is changed, 
RXECVTIVIZS ‘GPi&RREPGE ddRSlBBRA&ORe ; S/ld/S& BGBiceh

‘>»'A'

Present af the" Ewe cut ives Conference of 5/14/56, ' wj*e
Messrs, Ibison* Boardman,  f Btchois* Belmont* $ohr* jfafsbhs, '
'.3\ E, .Edw&$%f-£fbti&r*. 'Jfinierfowd* Rollbmgn andlBrowh, We #on^er$ofca* 
was UnahimoUsly<td- favor of Continuing present Bureau policy concerning 
searching of nudes of relatives- in Applicant &nd Security of 
Government Employees cases both atSeat of Government and field.

In view of this> no further action isdeemed necessary.
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' ' / '. ' Oe '^eeutivesCoMevenco'of-tMy M ' j.-omi.-.-..
■ .sitting M0Sdrs« Tohon,.- tBchols,. Mollowaa,-' B, .■ CL Brown,. ■ ' '=«,; < 

$* *■ B. Bdwards, Bdvoohs, ■taster &M126hr,, soaswreA’ ’
.. ^eeommendteUpmof the Cbmnu^e-:df: the-FBI. MhWyees'
■ - •_ ConsoOdated ■'Charity .FtsM with- res^eciMthe qheMlon nt 

- .■' ’fidt i&&-4&sh ■ sii^lus- <£ §11,120x40 which, remhine the
. -chwMgn.- ’She Workifig recommended the detention of •■' .

-§2,.BOO of this -.mm-as a.'res£rve.iuMto tahe’care ot possible, mdorer ■ 
.aeen cdnttog^eies. which might arise-Wwen;..hbw-.awd’the neM'' . ; ' 

■ camWgn which.V1050*. *XhbBbrH^.CbibmiWe 
'recommdndS;the:#sposition'^'O^.tsalanee - >: '.

\ .- adjusting -the Weart-'WndrBWcd^r j^Mroph^ Bas4,-WLtipfo-

seven eteiiies. wMchMve as' die£ -^gegQgg primal -ppteem‘ ■ -

.- >• wW&£hpW Wese seven .eha^Hbs, ’We Wbwt we-disbursed - •''.
’ 'wdfefc<ntJ.95S-50cmnp^^ir‘We.a<dsimentrwemmehded-by'the V • '

• ^orhing-CommiUee, the percentage disteMibn and the share-each. ' ;
.’' wald receive'ender this perconmge':disWibuiion-.of the::^,^2&» 30 * ■ ■ "

.-'- surpW--W^0r-We't<brMbg'^>mmiHe01&rOc’omme!jdatiop, the ./ < ■
. Community- Che$a; ^rw,-."Motr^olitmi Bgiigg BbJB .. •.

■■ cw>>' toeriean-foroah #cuhd4Hoh  ̂dtafor'Mlce- W w0^- -
— •' 4&dd KUtMuetrWs and We WmbrM Fishd “wouM hpt'partielpaW • ?

■•in thisdistefestfGnnQi’-would-the Home ipif the BPiahSlings because- '■ W "...—,x.__,. . ..

;’ incWprb



to to$-;^Q^reuce-^tW surplus/\ •’ "- .'• 
’' .toe/tMs year ro©ulttotooMtoto^dtotopMai^dM .<W X ’• ’

’. ' a-carry-over to&pettortow-tooniitot.£wtoWi.andtoe-"\ *, 
■ , that' th©- Barch of ito*©®1 toisyear-rtousto-to toutot to&$30-$ :- •'

;-.-wehad budgeted tor ttom»/ ; ‘ \\ /• '• * '•' ?'-<>

>.■" : v > w&'toto ppintto mtto® United. - •'{ ’",
■,; Givers-'Mito tor •fh©'M- ■ ’Mtorotolitoh toea-appear© ’to bedeltoitoly' /i; •;.

st-1 /A '

. toltot toM.M w Xiitoto Giver© fuMg^to underway toat they ;-■:<'■
.' a larger quototor to* Gtoeto ito toj-totos-pombto^d-ch^i^s toto/' f ”X; 

<:, -w0'Mve;-^<©Mlp^revi<w^/5rbahs-.aM w may have to meet.,© possible" ’/ 
' /larger budget. / '-- ; >.- _•■*'- -v./ '’.

•’• . .itV/a©-afea-©^latoad-toihe*C?bnter©n!?etoat\vhen''toe -• *
'Cbn©otototed.‘Chari^ ®toi'4rtot 'was: inaugurated M; W® recommended : '.'., 
;;-^:a^preve4.Wt we-have'^huggested,giidng:yardgtijch':I^ emptoy^es / *■/' 
. tor eaWpay grato*- lt.htototo.-setatW'topsrgrtoe; Wto'WuW -' XX 

-.-. ■ wqrM ©Ut so that, an- ®issph<$& in Grad© :G^-4 Watd he ejected .to <ton*./ ‘ • -
. to'iW^tour4mes'^l.§Q'-4tW*00» >has WrhM nah vW weU. -

. Employees have been told! thatMthto yardstick ytoW4 © hurpW that' •. ■ ' 
any'such surplus ehaM-b©toeo^0r<edtoto;the,toi4'to subsequent/, /'< '<.. :

; ’. yetos.and.‘thahifto0-Wd|et retoato^to^sasa©it«totoresult.ton . ’. .
. ■■■ retold'^ytogjyartotlek’per-eitotoy®®.* ..Mptoer w^rto/toey-Woto ■ ',. /‘. 
.. •hen^tb^.sucha.yardsHto.^^’:Sr^a^-atovIng-su^eition> ’Bto/.:' V' V 

■■ ■; a. topritoripu© wy-pt equaitoing w to^^'htobng.W-'©wibyeto* • W-'”' t?-s;'' 
- aswtous toreaM^to^atolitthe^i^estod/jgiyitig'yartotic&to^educ^ z- 

* to&-'-^hptoytos--beh<it.' ’ ...■’/’ '’.' ; ■; /’ - ■

. ;-:- - - ' ■•>• ' <he--'<?QhitoWe.i^.Msb WtoW--toh.toe'WorhtogG0Wttottoe' 
\’W,ggssHpa/topltoihg:heitoin:Sp«cniled-PaUoWsPharItie©tordtotM*- -....; ■:' 
Vhwbapi'tto-'SuwiuS'hbdtorestotto cWgPstotose'rimiWtiphtobto ’ \ - ?v 
\pitor eharittos. such to toe- cpffitnuhito chtottotoh ©eryto’to® ■■’
totonto.©toogtoton:-area...'! to toli® to'thetotothat sto w©t toeCom--'.- ; \ 
munW itojgtoat ©toctty. ttoto wtoM totototog to prevent-.-.

pKus topin .oterstotorlltogito .tolWnttottorto*&*toau-tor-toe ..., - :- * 
/'ttonimuniiy;Chestevepahtoislatototo.-!. * ;•>■- .

1 I * * ' * 4 ' ’ ■ ' ’., ' ' ' ‘ ‘ , ■ ,' ‘ .’ - '' ■’

\v . ' . 1’M--Cpnferenhe.waswatoto<^^'toto©0inmondtog;toht Wr'-/,. . 
\ to>n©i jnaih& any etoxet to.dlstriWe itototo^hi# to suggested W tto X ’■> ’; ■ 
A working Comtottee*- - We Working Committee is -composed -of .re^re- •

’ jtoativee^jd^sto-tootooachdivistohat thereat -hfxtotormeto^nd'- .



■ tn& ’ \:/- '
\ the. iSBrpW' W WuM iaefeth^t W 'wp^jM^^^PPe^arli.y-.set--''; • - \. ■

. . jae^geaMfor- w ees^ e^paiga e# y?e w>M Me aceased og ghtof :
,*. wS^UW^'^ts^eiinii.lQ.^ir ■;■ •.•■

-'. ei‘^itai^ihe^Mr|ti®^^efflsMves^S^^eci;iis M:g|wO^0» , -•■ ,‘ ■ 
’Me iStMd^r eh$e-<eli that isiac© we ■%?& yif telCy at th§. ’ •':

,-. • clarity-yto thatttv'wchld-’lsa-^ueh.':•v,<.-.'.
' "' ^■w4^4getM^/o^#es.t^hmpaigh- ’ ’
':'-.Wch stafctg- ih^temw lr ; '■ -fe dol^ iW/. .• '• -

te the Suggested' yh#U<$ M -tfe eM^loyeas.-aittOey‘ - ■
”.. in turn v/ould,benefit frow tlie surplus. ’■'^h^'J^dget, ^c®ur$e, '>o«Id: ■ 
;. ‘ b®^n^3e;up inciud®' ® cdnitogenc^ reserve 'c^. ^prcodmtely $$r00&' ■ 

' •■<•» w ’after eo^ueiedu.^^49W“§^^aW?dg?i '-i ■ -. '“ ■
, ■' rtSi -w?-reedas^er eur ■?; -. •. ;< ‘
; _' 'ttodget^Hi-.distriMte a»y wpius tethe wloue ehal-tea^as^w..
■''. ^e-eurpit!0/that we^MW-at:emhalated;ai ihat'tiW* -leaving’CtehUhgea^'''

-<•/ ' -7' ’’

'; •' Cb^teftce / -
- - ’<e iBmpleyees. Charit/-&h<?- :hut'that--t&^.«&$&&' --■ • • ■

■ ■’, WdeducteCfrbm the to^l^budget-fer ffig- nes^eawpaigaiyear aiMiMiig. '
“• /^'coh^Bgeiiey .^a^Ws Mhei^geM^SjOOhlss^-.Oiat'^e.su^geSted’-'\ If,

;■ .^t'.W®end.of-w eaiapMg^ ,'
;.-f<^a^X^sUU’^esa&:,Weh'h©BsMet^th?i-WiU;1jegiMe»'th-realigehg._ „”. • '• - 

' vieWto diepoeitio4#’any^rpluS^ee®di^g^h00\.:'-:;
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$
*■ •. '''»■> V -' .'

'.' • / ^ThO^eedtiveS (tontorenee-ei'April-3&'? i@hht';honsisting:pf-Messrs* 1 .
f. ^Mson? MoUoWtoMcGuire-^Mascai, Whe&r-lB^Whto BeWtoto Parsons,. •?'.■,/
/ . Tamm- and: Mohry'-'honsWredasi^estipn MW '^MatogandWpeSttoh'lMldsW..-
’k that tosWMQ.rs. who preyedto^antfCO' to appear before -clashes there per- ’ ' 

.-.■ ■' mlttocl to Ww toelr'Persohtoiy 'ammd caretostoad- M Wean cars- and -that these-.
;• - - Wtruhtors bb reimtosed-w h-toUeage 'basis -aVtoe’rato-M 5$ per W M Was-

; 'pptoted optthat it ■wotody'i^-mQre‘<e<mpiM.eM;-iftoe-WWctors: were permitted to- ’
-'' drive their personally Mtoed aatomphtle.s-;M-swh' a mileage basis rather thah to' ’•'
'.. ‘we.'Bireau.ajstomobiles>. ". <.'>'• . ' '■ -:\ -* ‘'^v.--,- .:/' .

^^&ttcOtoco^idetoUyiessTtototo’vto^d;hetoWashii^tpto $u-&. .■M-arwiti: ■’ 
^^Mneeessary -that WWctors goto'WantW to appear Were -the dasses,and-. ” 
ffiOaipber 'going.per wefe-- varies-frmn Wr Meight mWdependW'oh -the type -M ..-

Wiass-'thatis-'ms.esaton. • j&e‘ insW^cir-g^es-dow per weWonthe" 
gnjihgb to/appear befor< W'Mew. Class when It W ;ib<Wiitteh» The ■to- '

hot Mi epmS'toom W' Tratotoghadfespeetipn..iMvision-and' there -are■ ; 
^^ttctors-Who'gptoj^hanHeofrdm- &eXdentiMeatitto;pivislPn,. ©Qihestic'toM-/;; ' 
WSg^e ^lvMoa-'aadtoe:tovesitoative:Piviston. .'■ ■ ■ ■?. ■ .., ..

■■ '■ ? ;'? '7 .-‘‘'■i‘.'’ ?■•'_•' . 7 \ ;;; 7 t t ; - • . • ■-' 7 -• '
. jWe.hayeto^.c^s^signedto-^h-Ai^^i^ative'Midstonto ’ise-.'nseid:^-.
pWlhiS'andtostxisptMh-andWS'hwE^  ̂is WhfficieW to'ih&eeare.of' \> 

beds of hll of 'the WWctofeh^: We’ 'd&Fdhrtog -the-past ■week .had shtears -., 
by -tasWctors'- W' trW te Qsantlco*’' l^.Wch We&it to necessary to...' ■'•■_. 

" ^^MMonM.c^S'todm’toe^WaMdnhton’MMdBtoce'fof
f-eWMng iihcb the-'Admtoi‘strattiye MtsdsiS toWt- go- tothe Wd'dtoce' ■ - ;.
• tor Wse .cars and'wWn-Wto^hth® tontoabi garage ■■aiter'wortong-hpiirs;' • ■

... -it .should.-bp'noted: that-.-the tohtohctorMtto-not ill iCctere lat toe tototottoto 
j^e may lector®-' htodayy sow tor •several Somesin.toe;morrtog7and .

' n'toetotoritopto However, Where tola possible? WWdtors-'ddprpdeedto-.' 
'BeS^^tho-to toe- same, 'car;- There are- occasions where toe tosirnctor rematos -ever-' 
fwSoatwantihO--tor? several- days'and totohs^chses the- -carto-at WhhUco- and tonot ’ ■ -’ 
“'“ ' ' ;' 7 ' wm-

'* iTOeXEQjgO;'/ ■ ;

[Parsons'.__ -, ''.. ■' - -

S»siJ®®bDW .60*11 fc®E.
[Winterro,w<i*-*K fiKA'"V- !T~ 4f41
Me; r$> -W'ki 7- V jgl 
pollomaa‘ ‘



W^5 V' MS'/ > M‘'
■ *T ■■* S '« , J*' - . ' • * K * »&■•»' -.7 v , * < ' ' 'j^-, > *. * ' „' -* J1 . -; ' /*•' * •' ‘- ' * , J* - 1 ' ' •' J* ‘-J ' • ‘ I '»’ ' U ' X,- . J'
k?; ,--•< . ■•*..• , -•<. -/’ * „ i i.,v :-:'; *• „ 4 /«♦. - .» ' .*,*'•< / «,' „ J 2.4, *' *',-* '- ‘' . * "*- J. .' . •/ s •

'SWsW^

■ w^wtatavfe/fe;/"7

proceed to Quantico and bring it back here to the building in the evening and then
■pMta4iatat-; ittaeMltafeWta^ta •.. v
trip basis ta faisttu.ctas -w(^d be' 70;inHes per round trip. At the rate of 5$ per 
taitaih^O^taihw Bur eau-$2 O Ovb Jtabaa ,

I

, '!■■■< m «_w ■yw^>A-(»yr T. c'F^W.* •'■» *■«.•_ JWJJW r J V 7’ '■■ ',', V^> <7 vVptv-”,-” * I^r ’ * TT^T -, “ *>•’’■ J*- . 1 '"'"J r* * *■ ' ■

:'pepntatta^<^ta:tdthetatata ■^hidta-to.peitaita^^O^O^-taye; ;;
3<-': Q'^' :;g;Q?

■ Furthermore, the liaison agents are subject to paying parking charges which would

ft ?ft/^egAta^
;carta^Oei^ftitatalS'tatautadWta::tar^e;pf^iSpet?tatai-.;<ir'0ta^'^'

4 '-sT?-

Training and Inspection Division any cars are ihade available: or are’excess to our 
needs at the Seat o< Gotahtant;. they can be well uf iiized in sota PI thetaisidiial

fn.ftMr perscmta;4^eWcari^b-fitaetatasedta-ta-Weta-' O 
- ta -B&W prbvtast^a^brftttaftftey.dbsta4a WW.' t^>ix£N
- ^•■'>. -̂<■ r^--:.;Arr^ :-;V' W

•y-- /■■ .?.
-'■*».’ . » -X 1





^a<wr\
* *■.' '- -‘” - .'■’. ’ ■ ■“,’

- 7*-<t ?■ - / -' :

!3Xg/?3EgIBEHT AGEN'B ',?;' ’ >'• •' ' ' 
f'apoearBBBHaag i?epjoi>

£ ^oijsidered ta present- B©$Men1i\-
AfeM'tQ to &eix- fieM <£&$ one® ^h<4^y day> .MWf.- ..;

to ©oM£ W*0 w^a.'it'M^essai3rv taetreyiw.. '■

dtatta eases? tataettohs..arp;SMfe IqA W,W

-^taMy,^sgg^teta^W^^^y^W  Wo -^ident' <;/■
7. Agents t*& .eha$g$iWdfcat ^.- - ■» ';

■ -.|^K- MWet' ^■•.sisiy’-da^ert^ 'oadiS^va^.r-.: ■ /'
" ^heathje WwtoW;.eoasides^ia-edir -V' ■
<': isOroAgents..*; •. <.’•
f ■ M£»- •H^’geU felt iMtWs?©^0Old1 ;̂a..re^cU^-ift;ep]p^ti?ii,caMon.' , • 
r -^U'to?^0-e^ec^.;a^at4eatol’add^ WwVe^^: .Ot&W- ' ' ’■ 
? 'JWACfe-AWMW &'AdmiM^WHW-.^Bc01 tW$<^- 'W oWfe. mat'•'

;.'tB@ d&$*w -rMo shotslS W'ateOgated; tat .w®•« ■ * 
...'ta tMW^y xiAAtbr ta $aw • ’^ft:--.. *'■•
■'.$£ tabe MMCs. ^M.W ©®WOare4hWtat.4^.’I^^so-Oi': X?' ■ '* 
- -the ws toas^ht te=Oe^setying4u®4®'.by'CgtUag.dow ’' ‘ •

•’* - j>H 3?&^r0It tat tW^mey ^fsd'-^esuita '& eeonotai/.' ’

V

i&SK ' ■- ■
rfMAY-,24’1Sf56
”, * ■, « * . ■



• ^unoI?iigat^-ftin40h^'-thhf^thMe.0hditipiwih3hds. wAhaw*' . /-”-. . 
-• ^eceivGd.i^0m't&0’A^^cw-iW •'.' 
4.. probably r^e&Orcm W -Civil SexMH CpmW^P^iW -'feinitaSe-, •'

• - 0sh'^p^->iheAMy-<W\^e>Xbr WsMeat Agents'
at Ws time;- “■ : . '-. -. --. j'. • .." ' -\ ', ■>

;'j .O^eF^^fIhi'.^egiOati0a0, ASAC^'Supe^vWSf' ■
? ■ ‘■ j^u>t yeviewvcabeh wiW Wif^Oq headquarters- city •

'„■; w&tWty W® i^peetors ed.tb $£<& into the '. -,..“ e ■ ■ '■.,
' 'quality < tevle^_<^‘mses-^MW®^tighUWempMyeps-B?rihg -v' ■ ; -\’"\ 
.* fieM.Jifieefijaspectiohe. ,''.v> 7- -'-.’•■■/■ ■

• V. v MW<«'A^^0^v/a^-.0pp0Se^40^y'ch^e‘Mthe-4i^y*iM^
■’. rule.;i ,Jt0t0eIg.that'ih(a-<ide as toAgenW WMbools . -'■'

, ■ ■ $s: $Le?4W enough & ah WAC j& hWh A WMdent Agent erne;' ■ ;' ■ •
' •. ta-the-Wlh hixtxdayh JOe fhhU it “is- ‘ “ ■' K-.•. ’
: 'ne'c^sa^;.. ifii fe- acMew the purple ;W., Wson^ , ■ /
.' ? it neee00ai?^'iQ-:-ten';BA-Uei^t^'-ecd®3fiaX .' '■'

■'■ tra^lih-W^x01axM:aaA&hyAh0ai<::ina'M-0 imcare-ireqaent:,' ‘-; <
-/' cp^e^enees wh-«U^*hays.jr»i©>«a ■ ':^' ;

; -'-£0100% WWolhj Wthi0W'Mtoei/f;
; '^ecamshei^ed-lOt'.the_hfity-day':tule;;' . 7 '",

. W,®ey0rt;tdMeWt‘^riihax..rhie ’ .-■/'.
: tm* i|eside0t ?W, foh CQ^^hncea. • '• ' •.

_ .. ^he' Majorly ■■< ■WA-CeMW^h telt 'rtt Be period. w0id '■

.' - HgehSfit iW> . *■ ;,
’ ■ ^-'C^es- M&itiiW. •• ef Chhter^ieh-felt i&MihM -'' -; ;*;'- ’

- ' waM.matexiaHyimpthye the..qu.aHty pf the'W0rl5 andAu^tWiQnAO'ra ' .,: 
■ to Wsident Agents,. <^0iMyhp ag^ee $ith the vle^-^ihh ■ .’
f i wajoSty-'Pt.'ihe. cosfeyence^ appro^jdate-^AC JhPUer ^lise-pre*. ' '; 

7' .>a^| MeM tW tW Aix^hay- 'ii^e\v^tii-.-rehpectto
" • <MesMent^^wWWag- eityioj?,4^^iceA' ''■
•;.' ■■• iAiibhlgWat.a iWty~W ^tife'Wbeipg instituted- ■
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cwiw^oy ’ " .' / '•■• • _ _y.

: ■ „ ” ' ■ .;. ‘ . '■ \ 0A'SEc&.\B=^^' _■. - // <

. \ . TheBneeuUW^bhterWJbOf MaylG,. l^S^-eon* ;. '• - '■ 
sisting- < Messrs Tolhon* Wioman* Mch^> Mason* ’ ’ .• . ■ ■"
Wi'nterrowd* Boardman/ ’Belmont, Nease, WrsonSj-'Tammimd' ‘ - ,'.. 
Mohr,- considered the present policy restlicWg Be granting sf. '■ y . ; 
mmuai,ieavefori:eeriain .employees/. B^er’-ourpresent-Poficy,. ' .- ■.' 
employees having 10M .Ban, ten years,-of seryiee may be granted four-’ ■" 
weeks1 of annual leave- atany .one-time, Whereas employees-,WW • ’ 
more than ten-years of Service W wW amoW et'anndai leave 
they -desire,. provided their services-.can bewared* -$ACs, ASAO' '{■ ■., 
and Bsreaf c^cialbmust have BW-loave approved M BO BOat Of ” ■' 
■.Gow.erpmont. Wore it fs granted.- ;. •. ‘ ' ’ •

It was- pointed out’ to the Ccaferenee' that w pMcod- Be / .-. . 
resttdcHohmi Be amo&ht ot leave that mightBheh in fifiiroh
,$f 105.4. when a. Supervisor atM Seat of ■OQVernmeM.wWed to-tg&r.. '■ 
six weeM. Of annual leave-to We--his faBW to West CoW to ^telt * „;
ills mother .tmd W wxie^sfather.- .It.was also recalled that..SA€ .**' - ■-’ ’■< 
Comelius-Af gait X^e City 1W revested a rather WoWve.period. ' 
bl atmual leave exceeding four weeks-for the purpose of visittog bis . 
father on the Bast Ccasik ^he. present restricted policy 1ms been in.' 
effect since ^ovembers. 1S54? j^ hU employees with, more than-ten -. -. 
years of service who request more than- four weeks of annual leave - ; 
must-have their requests reported to. the -Seat of Government. V/® have ; 
kept -a-record of such requests for more thanfour weekb-of annual. ‘ .»■ ’ 
leave, at 'any cue -time the mme ■employee,., and w W received' .. 
■.tv^n^r*six;8uehreqpests..since WovemWr of 1054.

We receive- approximately thirty requesB-per year- from, 
employees with less te ten years of service, who nrb desirous of . -' 
■taking more thon four weeks of mmW leave.,' Two .such, requests nov; 
pending at the Bureau- were -cited to the Conference. ' ' . •;
^r.4 m. ®O8D0» < 5 .4/- &
CCr - MT.. Wscm. . ■ - . ■ ,• ■■,- < 4======,

W, Weasi . . ... INDEXED<S. . v . - - .. '
• . •. 41MAY 24 W



y AA ' Agents th®',A:-A
;<mce -for twentyrtwo-dhys-oi annual leave-'Wc& is todays U eseesEL; • * ’ 

■•?■■ offoaro4^ta ■we^forWwrposo<'4gltihg.WhomOin£JMc0>.: ■■ „ • ,,. 
’ ■ ’' . -.CallfornMi A 144pm 4 eevefe-cd the days . - A 1 ;■

;'„ . w^dWsp^t .in. travel and--.tlM Agent^anWrthe-mg4.Wum.'W!0unt---.-.-:';' 
of time tespei4 at Ms home in felifornia because lie. \Wb4FabW--'- '--'-A '-■ 

, • ••-"■ to.mdhethe trip atout Avery thraa or^fpM^^ears-.tjecaxise/Of -the' ■; A'•'..* ' 
■ <e$penseinvolved,, ?' ‘ / A/; A, ■' -, ‘ >.-•,. ' '■-'

■■ •,. •-, .;. ^hobecohd revest Mvolves’-anAg^t^M^Eed'ip-M^-. A,;--y?
A - VMoW’TorB ^ifice-Who iS-dOWous. of m.dhW>a'tri^-'fb’.l>os..4hgbles> ‘-.'-.J •> 
\ J- . *.£<ifornia, ■ W&pm& WMh he haa not -visited' since 1|$1a TM&--. ';a'.' /■■'■.. •.' 

. ’-A..’ 'Agent4ea-.^i^'^?eniy*tW0'4aya<)f ann^leav0t0in^e-iMs-M>>.A' .-• '-- 
-. \., /.';. iSe by twdays .sinne M -las-'. ■- ;. ■<.’ . - ’

-.'_ .. 'f ,’J less taa-ienyears^service,.. :nndtv/en^r~twp.days of-.anhualioaye' •■; ■., ... A 
-'■v .#culd--ainotint'tG.'m6re’.tfimi”fGsreMendar wto*. >•' • »

: J , - A A' ' A. a/AJa J -< . •. ,;x - ;/ ■'■• ■''
’ ■; , -'" ■ We ceMeyeiieei^a.-advised ‘

e^ceptiong to '^e- fchr^^vee^rtdef one Wag .c^Mcal- eWW$e# • ■ -<■ >' -’■ ’' 
-’. .' whe'^^-grstiw^^enB’twa^yei^^W^aveio’WtAthAerhtss:* ’/'.'.•,'- 
.,/ -.-- .■feahiwho ih another ease ,-^e - :. '. \. ', ’

perndtied-,SA Joseph<VA14on.4^h-Mgelegt0iaMe6neday:OWr.:', ;y.
’•-A .'■ . /■,;th^p4^ss|bWp4?M;en'-pnee^^ip&A^'iwdhy>.bver'ithn-another ■ A';;- 

^oco4iiQnfiGtepreee4;We Wtei'^hs^inte^Hoi ;̂'l^dihiintOn ' ;'a

■ -‘,eonapetitim,. A^peeial Ageat4the;I<e^,tpr&-<Mice.ijm.giyen'' ■'c t-A-'v,.;'.
“ ‘' *■ ,.;twen^Mmedays4mih^ieawaaad’-ten-daysleave vaBoutpay-? '•«

_? <'./tQ-re^iye--a-.pressihg.n2at,itaiprobiem. A; •''■/■ _•;. '■
* ’, ’. . •' ’ ■■'' 4 ' ' ' ' '’• ' ' ’ ' ' •'- ' ’• '

\/v.;'■ ■ ./W^€h4e^enee--i^\hnanisi0us inreeoih£o0nding.wt’we' .•’ <■' 
.’• -':/;r0.inoW' WtrOsWiWdAmtlieg^MbngoTaniiuai leave to-Wm$loyee> ■' . «•
“ .^.SACSrmi4th#-4Wien.heafeapprove-allre<uesUior.. ' y

■ \ai^y41o^ve provided the. jserW-O^ ■•< ^eparHeGi^ ^Wi^esre^ hey '. ■. •. ,*.
■" scared. gACs had division heads -vdU again be-adfe^i-ihat alt . '■ A ' •; * 

< :■■.-' requests ior vacation leave, should, be .scheduled as early in- A -.A.
. - ’ ■. tie-yeayas..pQissibie-aud-Overyeffort-shpidd-Mnwle tQ-niahitain'the-. \ •’ : '- 

■•ys^hidui^ The-SACstdllalso-be.-a<dsedihatlea^-ii;ch?4ulegshould- A "'” 
.'A .besO-'ar^nged'aS\tQpresent-.thsini4snW-,interIerence^ththe;worW:. ■'■■ ’."' 

-oiAe'^reEb'A ;>-A'.’.y;-'A < - - -.■ /y - AA--A;A?--- '-A ’\A'A' -AV

... .' .MA^S-shd AssistantDirdCtorS-Will-.-continueto-A-
. <hayG-'^pirleaye-.appmv<&d-hyfcSeai,at£3bvernmeat>' -Mth&^sj4;A; - A'•



7

■i

•:' JMssistaM i&'ssjhedul^'^ariy M ^ears&HA
' ; 3eay©^ch@a^i8^epa^^ fo^'B0 ^eet6^^;BO^^W^AUv< ?;. ;
-. ,division.■ -: .. “ - .'?,. *-■ < ;; y:< ';■'

-. .Sbatiof jBby^eM^;tW -th© ^esUictei ■$&&$ $EWtW'd?- wuial Jb^ve -



■•wBWBKaea...-; . 5/W -

Jf * ’ “ . •* t ■ f ~ '~ * K r • " ‘ - ' * -V - • , -

’ .' v ■'XM B^cutive^CbnWiJehce of-May'19f^- -'•'; • ’,. 'y
■ , WW, Eolloman, Mason,, Mosen> Bshrduihn,, -Wmon^-. ^<ase* Wsw*'.'

’- ^rc^rx: Wehols-.md-:Mohr^ consiWedMe We MeWpgolitah Police
Bays Club fpr -h contriWtiGn tide year froin We- Bmployees C&nsCdWafed A-

;• ' ±he UdyBed that the amuuuceinent'bf. the.’.. * >■
Metropolitan WMee '^oy®- Club- campaign was rande letter datf d March. 13^ 3$$5;

. tothe XMrector signed § Wash K. ^QUaWi 'Caaapajgh- Chairman* ^his. letter' - • 
■ ywhot aehnwledged because it i$as ’in. the a form letters ’ ■ M ytewof the

• Jdhirpyersy; which ^wlbpedbyer'lhe segregation. of the Metropolitan Mice. 
-■’ Wys Club,'Me^redtorupproved^^GOinmeH^tfbn'Wdnf-the  .AdeBUdtraUW-.. „

Division that ’we het ma&e a e«nddhstion.Mthe'MetrppQHWn' Foliee'B>ys- Chibthfs ’ 
year from the PBt Employees Consolidated Charity. Fund* decision was n&d$

• .ba^ed on a -meinprandiiia -dated BaB Meh'WBn^randum. traced- the-., : •■ 
,' MsWry'ofWeMeW0politan;Pdlice.B0ybkCIub-add8pe.cifihaIly  WehUonedWe segre-' 

; . nation issue which ws.being,airedin Wpress* phrttadarlxWe'Washi^tbh'i&ly

- '- ■ MatiWiM. .MsociaUon for Be -4^vanhexneM -M^plored is wagh^-. -
ah- extensive effort: to -have the Metro&olitaa>oiieef 'Boys <^h& Megtdted.-an<-as \

■. ' ^art of W®it .program < -®Wt W WstUuted-ln. Be Waited States iwtrict Court' to v 
force the admission of a 16-year-^Odgro boy to a white club. suit ashed .

-, ’ -that ^strict X Wumbia •C?<muW^sM4W ebjoined from allo^F- _
''Wg0rcohUitMiBng''dnyofWe|aeWtie^s' ^er^onahl? $ro&brty' or geridijes ^ the;
. BisWieW ColwMa >n the? use> tnaMthhah^e?anii;biie.fafimt of-th& .

'/'Wice Bbyh.Ctutawi^ as they hWintained. Weir gegtegaii'Oh^lihy*'*- ... - .

, tnicWee -•'Commissionere-of We' Wstriet oFColumUa ws Med by Welta C.1 Mitchel 
' Nich^fe^as described as an infant/ and the son of 'Margaret fl. MitcheR, mother and"

~ “ *'' “‘ ■'"' -1 —- • * - -

‘» Macnn' i- ■ . ■ •‘ Mohr .—-.... -. ‘
i Parsons ..:•- - \i^d^BcCOSDED.-1?



■>.th&48M ^hMBgia^jsWadfioh^ ?? '•
-:addappbatagpW^gAW'40^1^ W: ' tyf ?
■- vHth"file assi^mentclerkattheDistrict Court developedthe infdrnj.a>

tion tJj'at<Se.;c^/5w^'ifc.is3Ud W'Aeh:.’X \' -
• ^ceo^d&g?^aAb'^¥igs^.<' dWfe^tW^Md ■<<

|CBe-;A$eM i?hd-d&dd-tW';^;

; .'^ldd;biS^d^^-:.c^>Wa^ WOt'W- AefcopbliHiX.'.

X:JX,X>.’-y;;- -'■:'-;X</''- '-"^XXX'• X"--.-; -X \;jy "?XX "X:-
„, - ■>,; _ ^_, ,‘ '*■'-' -; -' - , --' '_k *>J * ^-\. 'X* >■- Xr • * *• _, * , ;r?\‘' t' *X>*X *? * • ,k "',' X' •■»< -**■ - f ' -J * °"X ' - " v" \X *

telephone ^«>l<ie<-a30^rM--
';' Club,w&s -WiW:aboutthe W^J X ‘F;

' vdtErrW. camp^^X^^Md’Binaw^g^ i5br$M&4 i^ebiwd

;'rbi^dexf;-pwSpii^itIh^aW' 'jHe WM^WedJ'Osat M kndw ibe"
X,iM^tpr _-^|- ^y^,„Wlu>w4 -fe;- ■•

’ '.:. ■'<’ < \-; '.-v'-^ _,''^'A- - ' \ .^'; ^‘-’: V\ 'V ■< ‘ ^.,/*v,'V:
■ :X-X".; i;$ii&'d<?^er9ue¥:^^^;^or^.tifetW<i^9iro^Qlit^\Wdiiee-&^b.^iib<4>xX- '■
- ^ouhcbdM 19^^.ft>riner .CMe^-fit W* wHfcj?-&n/the first day; 20d ■-
- [ 22 j,4iiO-;-Mbifiw^> •" ^iWdl. w& '

.^w: 2jp9 bdlbWfc WfibajBpy^ <3ld1>^erate>.id^-; \X '■■
./telu^i^t^d^'drd^;^ W^^^dfe-WHbre;&' :Wa^&Wi«btoM>W

* ;' /- ■' -\ -tc^dperafii^^i<idu%MWMX^bx bavb -sdW’'ofii9r; wfe ■■' - ?-;
'.. plus; '■■ ,
. ''a drum 5Q mem'* tThe club alsa ‘--.':

\- , ^h^’MWdpbiitaa' W9^ -'C^di»is. 'sapgbrtedbiid^el^ ’by^WluhMr^'boa* •;
iriWteM irom p^bpie-fix'W^Mn^o&X

’ -''?V’Vi'.-' *'.’ * .".-• -ir. ' '.-. '■ ’’ •_’ .- ‘/; "‘ "<.A ■ "’ / ‘‘ 1 * j .,i';•;'.• » --';•> * - . -■ -•
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-,. >■ I ■ * < ■; Mr.-’ Tolson' .

^he J&eupUW jConfereftce, =. r",<l1,ll*wj,’*"lMij|<aiwitW|.,i()l)>l;tttlt||,||J|j|

June iy 1956
’ ' c '' > "' >•

• '< J., >' - MaspnsuggeMedthat thereliees^blished.Mg.gi^Ora4ye / • ;
.... M^Seyyice or^ampatternedafter the Mchobl '.rdcehfiy , 7

\ - ^j^^si^eiO^BphaSfee super^Spry techniques hndprobiems in tho fl®i^
endM tfee ^it of .(^ver^ent:a^d.:emp^size>‘ad[nMsiTatiy0<^eyations.te

* '^ ’̂.'iniid^.l?rppo^; was-Sat the .school fee attended fey’
, 7;sS.0:,s^ • jtWc^s,.. -^pGvandfield^si^ervisorS^aadfieid.felifef supeyyisorei 7.•’

•■ ■" ' ; . • ’ ■ ,. •'■’■/U.', 7<l A J’ :/'■■// '■... IfcO®
/’“•'*. \A ' • ; .'‘‘/.^ersqhnpl.Gfftcer ^Ev.’Edw^ds'-.df Admimstrative7^Stdsidh;felt:r^^^KS 

■ idea pf this type Of training isexcellentbut he did;not brieve'if should fee in
! lip’ip of otheE established types of InUferVice training. As initially contemplglBd^^”
- ' ' Mason felt thhtAdniiMstraUyp tr;^^ secjority

. / / ■; s^eryisors tfen A rsgoiarcbhrserpf Secur£ty;.lfe.^eyyiefe>ifeaSmudh;'as^these
•: ;. • secur^.SdperyisOrs?-are/generrty^rqast.'0f hecuriiy prbbleins-and pperatip:^fe^^^ 
.„ ? t ’ ;■ personnel <5ftieer Edwards '.disagreed4hd"Mr 4. ^elrnonf concurred W ^dwar^^^^f 

■ -’./■ '■' Edwuhds expressed tfee: 'yiWthat.^ctoiniS'ferativb^diBtog;Over  :hndhboye^Tegu]^^^||B 
y? - - Jh-jifervice training is sOnidtfeirig wfeipb ffee Bttreap ^sorely needs;is a type pf
- * - z ■ ■ ;fexepi^vd^pt\mui^ge'menf traimng atside iroin builetips',- Ml&ietters,: jnianuais-^^^Ej 
7 ■•'*'' ‘and 'Occasional admiriigtfaiiyp sOhpOife Such asdueTheld a inpfith agp-ipr AM:^

,7 .„EdwaEdsjfeiltherdisayeaihpedfprgettihg<sjipefyispi
<’ . .. tp’learn pf thfeir ideas and ptpfeleins arid^ giyo^heni a tbal rgfreghen cpuy sPOn ;

* *. Win tesponsibilitieg as ^.art ipf the jBureau^g supPnidsqry staff;: enthupidstic ; " 5 .
< reaction to AdmiinsWtive training by ASAC’s ^hO pttOndedWdenf school proyes

j \ Wd^ards; proposed ihpdlfipatiOn:iri that ' < • :
. • this; training would be scheduled during years when SACrs and ASAC’s would not

.■..< WrteMed^ ■ ' . ■ fi)
. '-■. . .- ■' :' \ - _■ = - ■•.■■■' _• a ..

: 7 ; .At py&sent /atehaye four^types:^ .. \ ’ ’ .
■_ '•< .; ■./. • -’A ’,... /'?’ \>’7> :/’i< 7- 7\;7-U , ' :. '

' ' ’■ " - \ - - ■ ■ • j» K- ' ' K* ’ ?j ” r ' T -■' U ,r. '5 - a •f - * - '
■' ' • '' ,« ■ - '■ .nj - . ./.. ’ ■■•.'■ • - ' ’; * , ’ '■',■■ 7 . . . ” t x 7’ I'

‘ x4oh _7__ ‘ Security; fOr naen speci^izihg;$a. security work and who^are/'taldhg ....
■_ NichoisJtheir seconddr subsequentin-Service training sessidns; /■/ .
1 ’ 'R/V^r/Jmarr: . - 1 * - . ' . . * . ’ “ .•' * ‘ ’ ’ j *U’ f * '' j ** ’ ‘ - , v, v ’

Xolsoh

t • Boardman-
. B.elniQnt-__

• V-Ma,son -M 

Mqhr. —__ _
Parsons

•‘ JRos.en «—.'.-
Tamm, a—_ cc - Nease 

< Mason
' Tele.»Ro.6m.— ‘ - • . ., ■ ■.

• Holloman '<$

J ; ’** "«

O • • 7/ --J
;3t®.' <3UN“MU956



x -3) Criminal, same as number 2 but relating to criminal arid applicant investigations;
, * ”, •*-->»>.' *

4) Both Basic and Advanced Accounting in separate classes 
designed solely for accountants.

EXECUTIVE CONFERENCE CONSIDERATION: I

In attendance at the ConferenceonMay 28 were Messrs^. Tolson, 
Mohr, Tamm>; Parsons, Nease, Belmont, Boardman, t$RosehjNichols and Mason,

< - * 1 * * * * • I ' •* - > " , , ♦ W • ”

1) TheConferenceunanimouslyrecommendsthatAdministrative,. 
^-Service beestablishedsupervisors be instructed to 
attend it when thoy are neM dueibr .^BeryiOj^irAlng^r.ThiswOuldlmeaha 
varying5 number j o£ sessions, pervyear,; ■pOssiblylfromfwo tO/ four* classes
id maximum of 25> * \ "

__ •' ' ' - t

ar e on the list for advancement to the. position of Exclude SQS super
ifthey arenot’on theadvancementlisf; exclude fi^ld reliefandaccountant *
supervisors. ■; ■/

■. 3) Pattern the Administ rative School on; the. 11/2 weeks* cour s e 
prewtOusly given to ASA^AWhereitt-tiSne-'iAiheriv^^emphasis; On administrative 
procedures, supervisory problems,. case .supervision and topics relating to 
personnel. Add in one. day of. firearms. If approved., '^b^lngAni^i^ie^ioh- 
DivisiOir will prepare proposed curriculum for •consideration by ^Seat of 
Government division heads prior to presentation :to you. For reference purposes, 
work sheet of special adminisfcative school held for: ASA^ts is attached.



Donahoe suggests that in fairness in. computing tin
y.

present praeticeris tb; coant double-spaced typlhg Pages ae On e Ml
*

31 • • ■ Present at the, <oiderence May lg? 19£(y were x:' Messrs* ■ Poison, Mohr,.’
J .teamm,. Par sens* Wease, BeWOni* Pi^rdmbhy Wihterrowd> BoUbman,-^iB Mason* '•'

J |p be counted as one nage rather titan one-half page because:,
' '_ ■ \ ■. : ’ ' : > . ; ‘ \ '. ' ' t • -. - \ . .../ /' \'-

, । C&ptipn in the; heading lre$iires as inucfe space whether-p^r«W
.A page M double-pfe single^spaeed./ . z._ /■■'■,. f >.

i - ^aragraphingisaiway^ <^uble^acbdtmdbr either instancQM^

_•$: Mnch of the detd)ie^spacedmate^M involves inpnqgraphs/ press'
releases, lectures and speeches, which-are done on plasti^atej plastiplates 

^require more time than typing bn horinai paper and Correction of errors is Mbre • 
difticult. ■ . . , 1 ... • ' ■ ; ’ * ■ . ’ । B / 11

...< ; -RECORDED-5^ IOX®’.® ^4X-2£-^ ' ' *
4} Much,monograph workand some speeches requj

• v-

take care of extra pagesinvolving theihseriioh --Of pap'Ot andcarbons*
* ff , ' , f

tMson ___ gj
Nkho^JKeSearehgeetidirreJiectbdtitta.uQrnial, 3-para^Faph, singlerspaeed letter
R°f±rebntained 12S words* wMfea double^spaced pageof monograph work contained
M“s«n —i3-7 words. , , . - . '
Mohr - • T ’ . ,-
-Parsons , ZZ^7 '

- T°Zn^~& with the Conferencerecommendation, no change is necessar y
^■Nease ■

■fc;feM:emh(<
^^■hGC-Nease 

Mason



The

The Executives. Conference ' , , ' •
■ "*3 *

■ A$W4<sW - .W m ^OFWtoT ft,, tnf(fflJaMoa comi^ ,—=- s^sa^H
TPatter is eunddptiug .qti inspection of the/

Training and Inspection division, He presented problem ' 
£f gymna^^ Conference on '6^6^56^ Present
at theiabnferengd Wbre pebspsy. fOlpgh#. jgpfyp* PdrsOh'sf^ease^ . 
Bteoo^: %ennrigh:* jRdsen^ :lfaS.bn^ ^cQifire*. 'Soilo&ah ttnd ^rosfrBr.,7

" 7 <W Jicue a gymnqsiuni in the basementt prepentlyin 
active use.,. and One 4» the 8th floor 'ihith outside1 roof 
facilities thdi is.. w# ipihp used, ;Thbfe;ds one full time 
gymnasium instructor and one aide (borrowed from the Laboratory) 
who puts in 3 hours per day in the gymnasium*. There is^ in 
addition^ ond- full time .^d^stakerv; "'Theip Salaries pliis, 
es^imdted^ aiinjial d^nfpi&ep-t gost ajtprpxiiifites total: espenditurb; 
of $15^C&0' pefr ifedp[for gymnasium'rpatpbos.s». - .

' ' -W| weeks a year groups from. Ihe. llational A.cadenty
use the gyTKnbiSium hours each day,. 30 weeks < year there

, are: na Patfondl fcgdew.y, gywndsiu-m,: 'sessfon^
ffie 4AB superoisdrs and officials -aip the Boat of 

Government have repeatedly been, encouraged to voluntarily 
use the gyiahdsiujiii: 'if they do so during working hours d 

p ।deduction nuSt: be tiade from their ubluntafy pvbfiiti'S* latter 
I Iprftvis iw has materially Peduced gymnaSfuta, att.eddapce^ At 
| iT&feis time,.bhly; 13 to 14. Superyisars use. .the gymnasium, each .

INDEXED >f 16 JUN 8 1956 
t I ," >wn , • aw

“VEl ■ ">0

Seat df government supervisors spend an, average gf 
r .10 hours per day performing sedentary wfypk .dt: thatr deskS.^-' '.

- They da not have the :oppQrtunity for such .siTn.ple . exercise
- PS1 udlkihg .^3/'hhtp faetbfx abupie.d
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to dthend. gyti^ pgr weekand this time .
be charged '&e a. portion offheip offiaigl-tparh day- ipifhpiit 
referraltn any manner tb. the overtime performed by them, 
&rptips mduld bonsist pf tg-'^ii- mehat ,aaah .-atsstan^ ffggtdti 
updid .■cafl far ■aaifi.sihdnipdjyydeferaiva factidd. and tdiparpiing * 

' ■futtiifibdtion da^ld be bn.fthe:hdsth that this: i’s a part bf •'-’ 
the 'FBI1 s- aver^dll ^raih'idy ptOgfaiit sii^ildr fi'^.e.d^Sia and .’- 

. in^sertibe traiaipg,^ Jrp- ■gueht-iph-. ba^ ggbd isoald: ‘ ■''- -’
■reepl^*:' '■ ■ ' ‘ ' ' f‘”f' •.', ~ .'■ \ - '•

-*J. -\ - _ s' ’ r . « > 4 • \. - *,i * - .
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Patsbhcf''^faae^ ^ehatiohf}.&csep^/lia8Gf arid ’

^TG^t^r--fdPhradfthtfpfapgfc^^:f\.'‘'’\~ '.'''''.,'' - ’ .'--v': *; ’■' - ■ '•

^ee.srs^'fglso^ 'Me&dire and hfelfotida are?*•'*• •**?>*.-r 5*^ J»7 ,«»Y.y.-w«r< w *»;?<«*• -** »*1»\***. w» X*

opposed, BeasphS: far oppopiny~$er:& 'gfpehfas possible -'' 
crifibis7& pf Bureau usfpg.pdrt, of official ufarlf&ay. » 
far dc^ivitu :df fha thpupht nxad M^p'rehb'bd ;'. :
;thbt pope, gues^igh ^ght .-afipa'a^ payment of friage : ' ‘ ' 
benef if ;fpr Pyerfiite ifgeh, -hfarf per maeh were employed1-

;’o^a phy.sf.agf. apnd.tfibhing-.prbgran^y\ (fringe benefit^ rdgyire. 
.h&frs per jpee^ pv.ef fife fhereap• average, yperhi^e af '■^ea#,-. ■' 

. of gpeafhyent ■ts-p&ef fg hours per. ■&§&% fef kgri^): - ‘ ‘ !
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t ' I
I z. tO • wr sax See^ pt Govermaht
'* - Divisions and. £101d ofMeeP to maintain form book and &
‘ sample Pt each fom .in the book. for aM for?.ns which would

i be too 'unwieldy*'(ppii^ated Mbbuft 21 WliwO* ’
Meld pfMoW Wuld M tb ,^a£nthln

pmpleb pt tpim. t-Meh are- used exelusiwly’ Mb the $eat -of 
Govdfemaeat. Mthfe one pr nore- PiMMoup m *£oul< W 
value td w tlPld «fMpar» *

(&} BW*u tom *W tor SiwvMlianees*
which hup hPerx approved tor w BS w»tw tom -roprintpd 
Mouldy Wdpr JW Pys"W>, have 1W number pb kMeh W81& 
M.to vldMMdB -ot' WPWKW as M M not deMwbld to idepMf&

Present at the Conference pa May 28 ^ere Messrs. Tolson, Mohr ,> ISmin, 
£arspns> Behncmh JPoardman, Posen,J^ichpls and Masoiu The 
Executive Conference, because of the objections shown above, unanimously. 
opposes the suggestion.
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Memorandum. for Tolson

dxecutivds comswE ^aowmATio^ .. ..
■ Unanimously reeownendsf^-Reconsider Me Dan S-bephens

fund di. ihe- end, of Sepienber, 1956* id see ioHqi siiiidiipn.
| ihen. is an^ wh^iiier dtiy ^ad^it'siiiieni in ihe fund shonld b& izade* 

, ' *' ", ‘ i f . 1 , k * »



MR.' TOLSON- • . June11, 1956

THE EKEC^IVEg OONygMENCE. ;

cf^^•|W

Tolson- .._■ - -...- 
NirhnU

• Boardman'-^- 
’Belmont 
Mason:—: 
Mohr ■’ - 
Parsons.
"Rosen _ 
Tamm_ 
Ne-ase _

.,Winterrowd.-^. 
Tele. Room — 
Holloman*-—; 

; Gandy —_

• Whelan, San Francisco, recommends that: Whenever a . . '
PbliceSChodl;ls to be> conducted by the the field file on that • ■ . .* , ,

• Mice Sehod ben opened and. kept inpendin< status until the School
■-*’ has been completed^ Mr, WhelanbelievebthattiiisWould assist in : ; < ; ‘

* giving; office credit for the time.expended in conducting; a, police School f \ ■ 4 *; 
and Would fi£ r esponsibility on the Agent who is assigned toleach at the i., ‘ r

• 'school. •. ; .'>• -
1 -1 » J, - . ’ _ 4 - . . ’I. J • . ' > , ' . .

Mr.; y/helan*s Meahh§SoMe merit. Apprb^mat^y 59(1 Mice
Training Schools vdll. be held in a given year.r Adoption of Whelan1's idea ,

-would result in Uniformity throughout the- service. It was recently necessary- ,, 
for the Training--and! inspection, fjivisipn toinitiatecriticism pf Milwaukee ‘
i^cause they opened afiie on every agency invited to attend aRdlice School and

. this Wasan obvious abuse. Some pffideS ddnbt open afile eyen On the^agency ' . * 
fdrwhtch the school is -being conducted, ■'< • /

’ . tONSl’DEHATlte-' ' '* ' ■ ” • ‘

;. ISxe^tiyes Coherence bnc°nsidereil the suggestion, With . : , < : ; 
;• ..^tesSrS, Tblsoh/-.NWMby.Tam ’m,/^arsonSs,.Eisop|-MQhr ;,. .ROOCn,-'Menntich, \ •_■-•. ;-?>- 
• ^bilom^^Nease-;'ahdB.rbW'PyoC'ent<’Y •'?

f \ Inasmuch as a fil'e opened in^connection with-h? Bolide: Training School ; t 
- would not actually^represent an investigative caSe^; Wid.hence might:bei questioned ; 

.. ; by a member of the Appropriations Committee or nther individual; toquiring. inta the 
; Bvd^igativb workload of the Bireati,; as reflectedbn th© Mohtlfly Administrative

Report, and as reported;not'be; desirabl® to adopt Whelah^ . 
suggestion. ALthOUgh the preparation for .each Police:.S>chopl and the.coi^d<&“ 
pf that School dp require considerable A^ent timej for which an pff^e s^ulSbe able 
W receive credit, such credit should,not be claimed as though each^dli^v^hopX 

\* was an.investigative case. J ' • ’ - ' - -- ~
■ - - • ; ' >» j * *■- ‘ ’■ c

'—'x

am WO?
' HEREIN' IS

Enclosures



Since there is some lack of uniformity throughout the field at the 
present time in cohnectkn with this matter, it is believed an SAC Letter 
and appropriate manual changes should go forth instructing the field 
that pending files are not to be opened On each Police School.

Executives Conference was unanimously opposed to accepting 
Whelan's suggestion.

1. If you agree, attached SAC Letter go forth advising the field 
that a pending file is not to be opened on each Police School.

2. Appropriatemanual changes are attached.

2 -



m Tolson. .

&onfar ence

MckgrPu^ ■-.- •/: ■ ■ ‘ ’ ,' . . ' -' ' ■■• -7' ‘' J
, . ’T-r;•■'.•.■ k11-1-1:-^^ U.S.U.IU4I- t . ■ ■ t ,f lk--

‘ . ' - ' ’ ‘ * _ • . , 1 " *-r ’ ' / - <

’ ... " He ^debWiiybs Cqhf epenpe ^Kpra^du^.-4/237^* . ; ~ 7 '
: Executives Hohferenpe ‘rebbmpnded and Sireedor approved 7 7
.- .. that {1} each divisidp iceep an-'\erp'op'.:p.ep.drd for errors '7 '■■ 

detected wi thin divi-sipn*id. putgpiap hdrTespOiidencep * \ . ',
. x and Inspection .Ptvi'pioh to consult each'division to insure; .

' UntfO:Tw.ity in paperwork: controls over errorss ''('d) 'Etscupiues 
Confcten'cs toyrerevaluatd after 861 day si $5} no chanpe isade ’ 
tn^present penalty spste^ f nr erpdrs- racarded ia ^eadinaf ■■- 
Eppis bp bffleet of ■pipdetor^ ioispn^ .and.lir^ Eoar.diaapi, \

J ' ' -J ’ - > - ■ f ’ ' ; '* * - x. ' X A. '' '' x - ’ a ‘ ’

1 'c • ' jAll divtsipns isefe consultedfajid..Orr.op recording 
> 'r'Systea placed iti.\ effect 5/1/S6. to. insure 's'lapTt and. anif ora 

. ’ records .systea"'.’■ \ •-,.. • •.■■ ',-xx'.x- 'x.
7 e:TAEPEATIOP..'H^^OE&2 EETkOTEP 5:/i. tKroudh.:S/31/&6t ; ' 7 '

I ** 4 ' - ~ 1 ' ; ' f '' " *. . 1' . irT^^^*^*^^*^***"^""*T*T*‘ ' ' 1 , -s . r „

■ j itvisiog •: .'" \T0tai .Eumbe^ '■•: -I)i!viston ' f'f:! -Tatai Euvibsr
I identifidditon : 65 

■ I Trainiuff; and .
faspection

L. r •A^dt'iiniptrativ'a

‘‘ Records'. and •’. • , -7.
' Cowhunic'ati OtiS - ’ ' .

- , Intelligence 1068 '
Znv^siigaOVe ' * 373 ;

‘ ZahoratfoF# ■ , m-222
\ ' -'.' // $pt&% for alf div is ibps, •- fatal ^Jncluded' -errors .

.isa^ s^enogr.ap^e^s and typists; add. thbsdladdeby;Ofc apt'- 
detected by, di^aiof^ ' ’/ . ; ,-'•

’ OBSERVATIONS; ■' 7 /<, . ’'7 . .'7-
• •’ • K ‘ - -» *• " ■ , 1 - . ‘ 'J ■''. iK - ’.'I •
< ' ‘ ■ • ' / „ > > ' ' , ‘ - s ■ f ' < -. . ■, x~‘ *"*

/ ' STeS^i.i- lldhr and. fam believe; thai no fo'ripr.
'"- while purpose would be served by csniipua.-ti6n 0/ ihe- ; '' ?
; . ■dabplddibyd. u^dpr dh is prppp.dT&k^ \. • /

'•■'..^nclosuTA * ’ ' - . ’“be: -■ Mr„ ipasod' j
- ■ . • , <?♦,' If ease .

' 7‘ :■
246

^Tolson 7^... ;;^ . 
’Nichols 7.-f -•; 
Boardman'_ it,
Belmont t.. ■ ■ 
Mason__ —___ --■
tfohr jl

* -Parsons -, ,,_* 
Rosen -±  _■ 
Tatnml—-----

-Nease —
Winterrowd;—‘ 
'.Tele. Room 
Holloman —&L 

Gandy.-— IWW-- . .’ p rX:?.

> ISO JUN••-1=9 1956. •

t



Executives Conference memo for Mr* TOlson

Mr* Jiichols considers that program has adverse 
morale effdat on clerical employees nating. the extrc/id 
difficulty infilling stenographicvacanciesat Seat of 

. Cbvernment and Washington, Field &ff ice* Jfr> Michols: 
: recommends continuance of an error program On a secondary

level by each section/ sections would keep record of all 
errors/ those employees with excessive errors would be placed 
under closer, supervision, and given a definite program Of 
training* '' >

;. Mr*, Belmont states that the system Used during May
' has served to placestress on ...errors committedat the working ' 

level and provides, the first step toward correctibhf tabulation
. of errors .gives each employee the desire to maintaina. good 

record, which can be qqqcmplibhed only %$., improving the quality
. of their. work*,, Mr *. Belmont comments it "should be’recognised# 
however, that some employees are limited by lack of detailed : 
knowledge of grammar# punctuation and spelling/ training must 
be provided on the working level to improve the quality; of Work*' 
He states that tabulating errors will not in. and of itself bring 
about improvement desired

Mr»it Rosen favors the eontimidtioti of scoring and 
'recording errors under this program*,

Mr* Parsons recommends the- contthu/ance of keeping 
■ ■ records Of errors for ij/ping pools for the purpose. Of training 

and performdn.ca ratingsf as to- more experipnOed. secretqr'i'eS^ 
stenographers and typists/ present system for scoring errors 
does not provide qny advantage over the off ipial error record 
used’ in the- Bureau (errors detected in offices of the Birqctor, 
Mr*, lolson^ Mr* Hoardnan or Heading ROoT!i)*f f <

Mr* Mason favors the continuance of scoring and 
recording errors under the- present program for the purpose of . 
guiding and. training employees^ahd f of perfotmdhee rqtings*-

. FFECdm^S. COBFEREHCE CONSIDERATION: ■ •

Present at the Executives Conference 6/13/56 were Messrs 
.Tolsohy Callahan, Parsons# faaaj, Pease# Hennfich# Belmont, Rosen# 

^^ii^Holiqm^ and Mason* v
J - k

Conference unanimously recommended program 
continued through duly# 1356# and that each Seat of Government 
division submit facts monthly to Training and Inspection 
division concerning number of errors, number of employees who 
made excessive errors# number of employees cautioned and number 
of employees who were the recipients of any other action resulting 
from this program*

3



Memorawdjan. to Mr* Tolson. . .*

fn early ttugdst the experience OfMay* fulieand. . y 
July jolll be presented to. the &re$utiue&^ for * ’
re-evaluation of tee. pTQgram» - : i '

Proposed instructions for the Pirectbr fs signature 
ta. Meat of ffoveriivient divistan heade dr a attached* . ' - -,
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■ * . f 1
Memorandum to the Sfrector

y Majority; Messrs, Tolson, Callahan; Parsons, Nease, Hehnrich, 
Belmont, Rosen, Holloman and Mason, felt, that the investigative employees 
in the Identification Building should attend.

4. The number of agents attending each Gymnasium class would 
vary from 2530 per hour in line with the followingtabulation:

IdentificationDivision—-----—
Training and, Inspection Division-—— 
Administrative Division----——- 

. Records and Communications Division
Domestic intelligence Division—--r- 

, . investigativeDivision—?—
\ ; Laboratory—™—-

V

(M
-—1-2 
-1-3
———' 2—4 :
— 9-11 '
-—7-9 . ' ,
--5^6

. , 5. Minority, Mason, only, recommends specified xtfogram be followed
in each Gymnasium class consisting of 10 minutes warm-up and conditioning 
calisthenics; 15 minute of defensive tactics starting with the most basic, and ... 
gradually progressing as the agents become conditioned; 16 minutes of disarming 
techniques starting wi£h the most basic; 5 miputes of medicine b^l expreisOj. r 
which with 16 minutes at start and end of eachperiod for dressing Would proidde 
a one-hour ^^am- Staph^program wouidinake it Obviousthat Gymnasium 
periods are designed to assist employees better perform FBI functions relating

> to arrests. J" ...... ’ y • ' ~ \

. , .Thejnajority, Messrs* Tolson, Callahan, Parsons, Mease, Nichols, 
Menprich, Belmont; Rosen, Tamip andMolloman, felt that: defensive tactips and 

. disarniihg, techniques as .Such should not be taught,. but that the Guynasium period 
should be devoted to ^progressive caiisthenics,.*’ The majority felt that defensive 
tactics ,and disarming techniques might Increase the number of injurieSfin the 
Gymnasium and also felt that the program as specified by the minority does not 
sound attractive. Majority felt that the important thing is to properly condition 
agents through an exercise program. . ’

Based lupon the Director* s wishes^ appropriate instructions will be issued.

For the Conference

Clyde Tolson

- 2 -



Mr/ Tolson ' July,.5, 1956

" The ExecutivesConference. /

■ < A memorandum ffpm-Mr .\ ;
6/15/56 pointed out that fromtimeto

V‘''«r^<ved.frbmmp^erApf.^pfEtt^jSeyvfce •^^gep'fii^^peei^-iiHSer^cp. »
- traihingbe petup for Resident Agents. Mr, Marion has hot detectedany widespread

-. y mterest in havihg puch trairiing> *■ ■ - _..“ . ;/ -. ...■/'/ - ' y- ;.

. AHMyisioxisi at9j80$wer e polledconCerningidieir? views on iftis .
^ matter. - They all opposedit except W. *MicIiois* apd Mfe ^elmphtfs©ivisions; . 
Zf Mr* Wish, IP Records and COnmitipicatipndy fdels that speCiMi^ed trmning

। wouldbe heipfel- lie suggests goBgintosuch mattprs. as ©rg^oization, uhigue .' .
. t 1 situations, xdlatidns with Rb, road fripS^ assighmpht of Work; press contacts 

tand speaking' engagements/ ? ’ : j
' , ' ■ ’ - . • ' • <• ;

; / 1956,. sets forth, the toliowing reasons mfavpr of specializedJto^ervine training .
. for Resident Agents: * . ■/• /, 5 . , • ■ ’9 \

!■■■ •./'// * m(1) Resident Agents'Coyer far
; and:time p^hlems which Ldo^ ndf afiept dther^enis, ,/ /

/ /. . / (2} Resident Agehtpare-litcontact with a greater- variety *
r, of.police officers.ahii^ nittst^ rely upon spine ^theni more than'ptfier,Agents; ‘ / ’ • 

givingrise to special problems in this field./>: ? .• / •’ ■’
1 ‘ - . - ■■• ~ '• -• .9.4 ' r. ■' ?, y *' -9 . ' . 9'

-•.... ., ■ >■ '\ • - •• .< . . f ■ • ....

.. ‘ ' (5) Resident Agents have/Unipue problems to solve relative . v.
9/ toThehandimgcommunications. This also applies W the preparation Of
; '■ reports. . .'v ‘ '■ ' ■' :'y , ‘y -■./;■ • • . zx;-’■

/ . 9 Because Resident Agents are away* ffpm the field office / C x
and have divergent and widespread leads ip covey, ft is necessary foi? them to 
plan their work in a manner hot repnired by the regular Agents arid this should

Toisotegivenspecifa^erifion. \ Y -s . - , 9'^ ■ ' , '■ ■. *■■, ' ' .'y - ■ -

. Nichols -■■?.- ’
; :Boardinhl\_^ . 4 ■

; , BelmoallO9-BCB:wmj
f Mason Zny.—
* Mohr -V/- .

Parso'6e--r“Mr. Masbn
; Rosen .-------i— <<jr- * w* .
• Tamm . .. .Mr. Nease
. Nease. ■ ' ' ' * ,

Mio 

^HolloinaS£_lr . ‘ /-x ;
; ‘Gandy\„j.L.<l - T .

i -
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Memorandum. for Mr. Tolson; *

(5)Resident..Agents^ because, they handle alltypes.--of cases,. need 
to have a better worMng Anowle^a of general procedures, than dp Agents attached 
to field offices. ’

, (6) Resident Agents makemore contacts with varied types of > .
persons and, therefore, have heed for a better grasp of public, relations than do 
many Agents attached to field offices,

ResidentAgents areintegrated ahtoregtdar In-Service of one 
Of the four types now conducted, i^ e, # Basics Security, General-Criminal’ofc* 
AccEEunting; depepd^guppn theassignments ofthe ResidentAgent Or the bulk 
of his workin case hehandled.RCQ^O'-thaiiweWee'--'

341Senior Resident Agents, 356 
alternate Senior Resident ^eiits (each Resident Agency Of two or more Agents 
has bOth aSenior and an alternateSenior Resident Agent appointed). Including 
Agents, with headquarters fixed (usually newer Agents. who have not been designated! 
Resident Agents), there are atotabof 1,221 Agents Workingin Resident Agencies.

• ‘ ABAC E., Hargett, of Boston, contacted concerning this suggestion 
on 7/2/56^ stated he favored specialized In-Service training for dll Senior Resident 
Agents and for all Resident Agents who serve in one-man Resident Agencies; 
Such trainingfo clearly define duties; and responsibijities and to stress those 
matters which are peculiar tp ,the work of £ Resident Agent as distinguished, from 
the average headquarters Agent, such as preparation of press releases in 
emergencies and ektensiyo contact work;

SACD.K.Brownof BaltimoreandSAC ilarveyG.Fosterof 
Newark, contacted pn 7/$/56, wbfe opposed to the suggestion, believing that 
attendance afe one of the" regular AMWvfce* sessions affords; the Resident Agent: 
adequate^^Ai-Serince trainihg^ , *

‘ 4 *

E^CUTWE CONFERENCE CONSIDERATION: ' • \-

. Present nt. the Conference July 5 were: Messrs. Tolson, Trotter, 
Conrad, H.JE„ Edwards,^Henhrich,^ Boardman,,'^fbire-.and:l&t^)mr /

/The Conferencb unanimously recommends-that a new>In-Service 
’< course be devised for .sbnibr f Resident Agents aiid that this course be given to 
those Senior Resident Agents who have satisfactory records and are likely to be.



Memorandum for Mr. Tolson

> - ' S’-

continued as Senior Resident Agents; cpurse to be given at a time when these , 
Senior Resident Agents are due for In-Service training and when there are enough 
Senior Resident Agents due to warrant such a course. There are 341 Senior 
Resident Agents in the RBI. Administrative. Division will schedule the courses 
when- necessary. Training and inspectionDivision will commence preparation of 
an appropriate In-Service training for these Senior Resident Agents and after 
securing the views of various Seat of Government division heads and field 
representatives, proposals v/ill be submitted for your approval.



; Hr. Tolson 6/26/56

Conference

<SGgGEST ION PROGRAM ; ’ . - '
TTjSpy l\HiWi *

* ' - j Several members o£■, In-Service class -yq.2recOxtoead^,: ,*•
' ’ that employee submit ting, suggestion- be ; advibad-a’s., t,b- 'the-' “ f* 

reasons, ^y‘Suggestion Is not adopted; that letter -of acknowledge 
' ment not be Sentuntil .final action taken onisuggestxqn'made*

‘ < PresenttPolicy;. On receipt-Of suggestion, letter of acknowledg- -
‘ - • ’’ mmt immediatelyprepared thanking .suggestei*

^1 , '-and stating he will be advised, in the.event suggestion. is - • ■ ' ,
adopted* T£ suggestion is. adojbtdd,- follow-upletter .sent; " 

J,, Oth^wise; no- further comuhiqatlohsare sent’ tc./siggester*’ ■ ‘
<•, . I n so me instances it- is. possible' in ’pho‘latter of : acknowledgment 

’ to advise suggesterthat Idea has been rejected bnthe,basis >
’' - ’ of previous cOnsideratiai given to the same idea. , T,hree-day .

-• 'deadline rule followed .In acknowledging eirployeesl ‘ suggestions. * ,

' Advantages d* ..Suggestion; ‘ IhxriQg laht-fiscal' year app.hoximamtely
. v.. ..'■■■■ /'“C 3OQ' iblioU-up‘ letter's; were sbni

adv'.-isipg.of adoption: of suggestions:* /if pre sent; idea/ adopt edj, 
these follow-up letters would not be rebuired as letter of ■- * 

. • acknowledgment would report final action taken* Suggesters .
would; in each instance know the outcome of their Suggestions - 7 
when pot adopted and Teason why* *... . .m ( . . ...

Disadvantages; ‘ Rumerqus suggestions.’ deal with matters relating ; 1 
‘‘ ..... 1 ; ■ . to procedures -and- confidential -it ems which .'
' Canhbt bespecifically described in M letter-to ad-.employee ‘ 

and' only general terms could be .used in the letter tilling' 
‘ ‘ him. $hy suggestion not adopted; ,dq^y in acknowle dging letters

1 would'fee against present Bureau policy of prompt: acknowledgments;
, Inc entive Awards Plan for Department of ■ Justice under- operating1;. 

, . procedures requires- ’’prompt aclmowledgment and processing' ;of . v
<411 bfiiployb.est con tribn tinns^-' ■ V "

: Executives Conference Gcns.ideratian.: Rresent at the Executives. 
™”*5 ~: : * 7 If.' ’ Conference h/2£/£6 were-' :

~ iiqssrs. Boardman, Roseny Parsons > Taran> Hennrich, Nease, -McGuire-,:
^.’- -Callahan and: Brown. All.were opposed to- adopting the suggestion.apd 

recomended maintaining the present policy with regard tq the.
handling of sh^gestidQS;*\ .Tf. you approve, no further action is 

- .necessary*: . /’ *- ’ INDEXED - '84 - .

' Mr* Nease .-■ ^7^ : iwniu --

. Tolson — 
LNicliol's 
pSpardinan *_ 
I, Eiermont—- 
;, Mason * '•-'* 
■ Mohr -/ 'Z ' 

t.Parsons __
^Spsen-
jTamm ■;"■-
Nease - 
.Winterrowd : 
Tele. Room 
Holloman _s. 
Gandy—:__

. A )

-■ fv'\' * ‘
I .

f

£U 
o

(5) i



v 'MrTTOlsph 7-10-56

The Executives Conference ;

' . present ’■' MP'
TbiSon? CaUshan, Tamni/ Confed, Mdwarbk, Benorich, Boardinan> 
Nichols, Masonj JIoUpMan, hndTrotter*Trdtter presented the. findings

Aof the inspection Conference -aSto the captioned: topic, <
•-’ ■ ' -■_ ' y . ' . -z -. ■ ■ : . ■ ' ’ - ■

z -1 > ,- -■ ‘ ? " ' A - • 4 '' '- • , '

, ' / \ ■,IMLess>a Special Agent is interested in further advancement in the ; / ■ 
•.' .-service along:he.f®w€af;iffii’S?;tinie bbhsidbrbd fpr- ■.' ; 

•\ • training nor is he used. as. an inspector’s ‘aide |/jtospection Conference pointed
•■ out Bureau should avail itself of individiai. outstanding talents possessed by ’ 

./ '.Agents inthe Serviceon inspection asWfiinientS;.regardless.Of Whbthier Me? .
* tpanMas interested father ^y^cingalongsupervisory lines. The test * . 

'■ ' for the use Of'sUCh pion on .inspections /should heihe nia^niuni utilization of '* 
Mtiteir'talentsfid$ie best hdvanta^e bf’ihe'Burehu*: ''^dgTnntance,. .if-^ah-Agents. 

■ '& 4s adept , at deveibping^ihiprinahtsf or is an. experienced inyOstigatOr^ '. pr A. ‘A 
»*;' qualified sound inan> hiA services should be ebiployed; On inspection/assign

’•TinentS.! ■ • ■' - ■'.■ •* 'T-' •■ ■-> J - ’ aT T '
■' '/ ■' . . - ;■ -■■

•• ; . < . , . - ~ ' Z ” --- ■ . - , . , -- ■’ 4 * ,*-r

' .. A' C^ M; Wibon McFarlin was forpieriy a SAC for many/1
" /years an4 last waslh charge bf GinCinnati. <e v^, trahsferfedto.SUn? ' ‘ ' ■

■ TrnhcisCo athis ovpi request on. general, assignpaenti. Although at this time / • 
'he has electettgenepal assignment. wpr& in; preferehceytO supervisory duties,' 

* . he botdd.give snuch in the way ,of experience; and ability to an inspection leant ? 
... ' shquid we-ti^as an inspector’s aide* -

'"J • - T ' . '7 ' '■ . ■ - ■ - „ - '- / 5 - '
- _ , - > ' ' , *

* e . . . , - > v !• - , ■ ' *. * . , * ' ' * «■

? . . Mr • Tolson stated that no phe shOUldrbe used as hn aide Oh inspections
j _. Whp has previously .expressebi a 4esire to not be considered tor Inspection \

, assignnientb;.Confer•*«.

/' ‘iCBT:hs:T"

M3 1956-
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MEMORANDUMFORW.TOLSON ' . - ' .. ' ' \
‘ , * - < 1 ‘

With the exception of Mr.; Callahan, the Executives Conference j 
. unanimously voi^dto utilize men. with particular talents on inspections who 
desired to so serve regardless of whether they are being considered for 
advancement along supervisory lines. 2$r. Callahan felt we should continue 
our present policy of using only those interested in future supervisory hssign 
ments as inspector's aides.

- , No fteflier action pending the Director’s desires. •



• -. - 7/9/46 vtere
MeJSstt* jD^cSg^ 4, ^.: M&jards/ /'.

7‘: HepiirioK, S.parM^ii/Mii^Ldis} .ap^.^fesdu*.-_ •-.' 7'7 7». 1 ' \ ''» *- ’ ' >.. ,',4 * ■ ** , r " ** f ',:>„ » - ;

ifeanyjsigexBsor <£$;$>$: ai^endlWreaSirect'ases^fda£F*~^”> .

-■' .Ta^ppi(fe'e>^ScK;M<e .ej^-■'•-?- . .' .'< :- :■-' ' • '7 -;,.7 ■ -7 ''-77' ■ "."'^ 7? ’-• \--c.. ';‘
,. . • : *-? ■-,.. " . . - .' A /. .■ - .- '\.' •_ ---* z 1 7 . . *■ * ■ ■ J * * . • • s* - -,- ' w ‘ ' '( ,' , A. ;* ;:J'- ’ 77.'.'~. ''i'M'MoM®0iiVteiiiwtWF4^c40in^H^K^\QdrHfiPaUQja''77’?-75:-.7

■_ *‘•■- 7':/■ ' 7-'7:
v' - 7;''7d'. - *. >'<■.-: ”. 7?'..■,-' 7 " ■■■ '' 7 ./ —> .7. r ■

■ -'' ‘-4iieVeMWe*^a;^es’-Qf -. ’' ’■
. 7 .;. 7:.-7

7. ■ ;bp:si;<e:Mtuani^ugif: pacajper^^ntfst^pivisorto’t&(^fef<eet^ia.t'
'■' ws pxctigegU f- -
; ;.j^/Ue'<ss4'for Bpglstey.'is • \ “ 7.';*
. ■<x/ .77//T7;/ //-; 7 ,.

■'/-•■ ' ''’''-/''.7< 77^. 7- 777j^.'7\%. 7; x7-<7 ■ -■ ■. *-7' ’■ , 
/•. a7’We;f^Mng.^4Msjp4ci?Q4Mvt^M^W^W/^4/t4e7: 7 • ’•£' 7; ;

appropriate'Wv|.ste>fi^4t4MiW iaete^frapK j. x’_ ■•;
» ’ '••■=* 7 • ’ ** «7

' \7pp^7.-.^eas!iis;77 Boardman
\ • ■;.- 7\ 7-- > \ :Wp£m77’- \ ■ ■ 7/7’’ - 

'7 / ';;. * -;7v;-. " Mohr 7- t'7 ,x .
7^'7' 77'.- r :Mpsea. < 7'77 7 7-''

■•“’ 7; £/?' -' -7 Wditeinafi, \7 ., ?...

/: >-77 ■•■-77x j^W*7■'
7’ ■■ -■ 7 - ■ 7'7-. . \ X .r.7-7' '7

'*‘77 -X 77 .... *7'-7

.7 ’ , - '*,7 '- \ ~* * 4‘\7a ‘ - •-*.- " .x j *'• >$ieliote.7 7 ; , i y '7;.f ;-v- < _
7 i&?apon -7’’;;-.~“7 -■’" 7'77 <. '•'"’•■./■ •■ 

. ^eimdntx ••/ '■, 7 -'.; '• ’ ’ ■/..?
7 ■ d$irsh.n<. ■ - '7 -'>'7^ -. 7- -■ .,;
■\ Mease/ \7?7-7.-.;>-,r7 /,

“ -r ^ /■' '' ' , ‘ '.; v ’’■ '*. /< ■ : r7 7^ ■- • ;

7 ■ 7 W JBL, 17'w '.' 7 ’A „■•• ; ’ 7



Mr. Tolson ' - \ ' «My 1$, 39S.G

... j - ■ • > - - , {■ . • ...-i. , * * ■

'Tpl^rbrOdght?t&the attentionof the: Confer pace4he■ desirability
• pf having information Whitdi woidd: show the interest or#ch law: enforcement agency 

In the Na^Jdnal Academy as evidenced by the ntimbOr of applications filed by
that agency ^lt W^S agfeed by the Conference unanimQuSly that if puch information

. . could be readily obtained from field iiles it woWd be unnecessary to establish such 
an index at the Seat of Government. New Xork and Newark Offices are: able to

. furnish such information; .Washington Nield Office cannotinasmuch; as that Office 
does not put a copy of correspondence relating to NA applicants in either a control / 
tile Or the ftie of .the indiyiduai pbiice department. • 7

\ <; . in attendance at the13oxiferehc.ef july 12. were; Messrs,.'^plson/r‘ 
k ^hiiahahy T^ptter,. Conrad* J*Edwards, iephrichjf ^oardman; Nps'en, Nichols 
k And Mason?. T^he Cprieredce .ni^minod^y'Xe(^tineddd4'ti^t iraiidfag aridA > 

rspectipn tiivldibn should establish an appropriate/index. , • ?

■^M;emb: '?
F CC -Mr. ;Mason> 

Mr.,'Neasej;

-OF APPLICANTS,. ■: ? '

Mr. Tolson directed that the Executives Conference consider J
whether the tfaaimngand-InspectiOnBivision Shomdb^iablisl^an inactive^ |
index:ofjC^stinnAr^o^Shmy at anVaiven _tim.e ffie ^eWfejpf i
Achdemy apnlfcitipns fenhmittpd by a agency, Since
theihceptibh of’tile;Acatiemyf the Training:andInspectiondivision.'hasmaintained 
an active index identifying thbse NA applications y/hich should be giyen hppOihtive ; 
consideration; as :ihdiyidu^s <tietio^Teff law bnidrJcement, fheir cards have been, 

' withdravMahd destroyed.1 ^hoTipihingand Mspectionjbi^SiQ.nhas heretofore not 
felt a need for a list of all applicants including those ^iveh unfavorable consideration 
or those whottnay have died br left: law enforcement work. - : ‘

Sli JUL 20 1956' \

t

^Ksoh' C. - • 
^fciolsl——— 
^Vrdman— 
^■rno'nc -? ~ 
M?on ----- -
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[Tamm________1
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■inte^rowd —.



ffTMCMRD FORM NO. «4

Office Memorandum C 9
UNITED STAfti^SOVERNMENT

FROM

: Mr. Tolson DATBs July 2, 1956

Thfe-Executives’ Conference

j/O SUBJECT:

SAC, St. Louis, requesfed‘‘Bureau approval to 
consolidate applicant“file^as“soon as feasible after files closed 
rather than wait 6 months. St. Louis Office during March through 
May, 1956, averaged 1, 876 applicant cases opened and closed per 
month. SAC believes considerable savings in space could be effected

Tolson _ 
Nichols---------------
Boardman
Belmont_________
Mason ------------------
Mohr--------------------
Parsons_________
Rosen -----------------
Tamm .------------------
Kease ___________
Vinterrowd----------
Tele. Room_____
Holloman
Gandy____________

at much earlier date if suggestion approved. Applicant files to be 
consolidated under this suggestion would include following applicant 
classifications:

A

67 (Bureau); 77 (Departmental); 116 (Atomic Energy Act); 
123 (Voice of America); 124 (European Recovery Program); 138 (Loyalty 
of Employees of the United Nations) and 140 (Security of Government 
Employees).

< P°licy Provides applicant files to be consolidated 
when they have/croskd 6 months. (Rules and Regulations - Section 3-5-b (1) 
page 12).

On 4/17/53 the Executives’ Conference considered the same 
parobljeni, and as a rbsult of a survey made of 6 field offices, the 
conference unanimously recommended that the Washington Field Office 
be allowed to consolidate applicant files and discarde-surplus serials as 
soon as the file is closed, but that other field divisions not adopt this 
procedure andMdfe^jr to the existing rule of consolidating closed files after 
6 months.

Favorable consideration by the Executives’ Conference 
was based on the peculiar problem, existing in the Washington Field Office 
as that office has I-ssids to cover/vii'tually every applicant case handled 
by the Bureau; when case closed, in that Office, chances are they will nqt_,«_^ 
be reopened.

L

The St. Louis Office has a problem similar to that existing 
in .the Washington Field Office in that the St. LouisOffice also receives

WWW:nma • ; X
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Memo to Mr. Tolson

numerous record check requests at the Records Center at St. Louis. 
It is possible that a very large number of such cases would not be 
subject to being reopened.

The Washington Field Office closed an average of 2, 224 
applicant-type cases per month during March through May, 1956, in 
comparison to the 1, 876 cases closed per month by the St. Louis Office 
for the same period. r

EXECUTIVES1 CONFERENCE CONSIDERATION: EDM:hcc7/9/56

Present at the Executives Conference July 9, 1956, were 
Messrs. Tolson, Callahan , Tamm, Conrad, J. E. Edwards, Hennrich, 
Boardman, Nichols, Trotter and Mason.

The Conference unanimously recommended that St. Louis 
Office be authorized to consolidate applicant-type cases as soon as 
closed or RUC’diinasmuch as that office handles numerous record 
check applicant cases just as Washington Field does; this procedure 
has worked well in Washington Field for 3 years. If you agree, 
attached communication to St. Louis should be signed and sent.
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.. Memorandum for the Director , * < * . .

. Zc^} • <■' U: .
- :/' Messrs,.Nichols#. Mohr^ Rosen^ Medse^ and Belmont Voted to give 

ythd quesiioimaif eS nfest a guestiohnaire to one or two olaSsesdn .
brder to determind 0b|eb.tiyelVi; fey gathering fef concrete gyidence^ dfe to wfeat' ’

J■. is involved in-theprocedure:and y?feat Idndof results can feeexpected^tq 
emanate from.it. -. /■ /. • . ’ . ' . '> •

>«•'. ' .»‘W * ' . y ■ • -*5W ‘ 1 '

\ . ^e wifl feegoverned,!fejrthe Director^ desires^ in^ this inatter i . /’.. ' •. H ■• , ' ' ‘ •*’'.* • ■ . _ . 'a " - */ -
’ * '' ' '■ ■-,> , ■ ° ■ * *. r’ . r ' x , ” ; ’ ,* ' - ‘ \' ’■ ' •• ’

\ J j, -v ■'/ ■ , ^7-®bspeCtKiHj^''y ,
' '■■j- Eor the Conference _■ * .V-< ;y

Clyde Tolson
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■ ADDENDUM: (WCS:mjh/7/20/56) / ■'";■ ' < - ‘ ;'S
V" ' «, ' " ' x ' 1 '■ ' * . J » ' ' . „ y * »'

>• . ■' - * . ■ . ;

> • Tjhe^e is enclosed a sattn&te qfeestibfm^re entitled rTntervieW* . *~
relating; to a: researCh'MOnpgraph inj^eparatipnfenjmteryieiyS-andinteyrbgaiions; :

, '-Ms enclosed gqe^iOnnaire fs odnbtefeoqkMd^^
' ■. the: notebooks of the cjd£s member Sj and their "answers •£££ also to be written : / 
... bn .nQteboQknsi^e^^aj^r.'li'^fe evenings and returned yrith ib<4uestipimaiije^ ; ; .
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\ Subsetiuent to these recommendations of the Executives
Cpnfe^ence, the ^lijectpr' approved aj prpppsaliWt 10; Agents on the' : 
liSt.-for adyahcemeht should be desighateci as permanent Inspector Aides 
inbrder tb give ifidse men training in field ope^aUcms^. It appears that 
all lb of these men should receive the proposed course of training in the 
-'Chi|f<qierk*AC^fiee.'’ , • ■

■ * .4.... . v , . • ■ * • • * * • ‘ ,
. ; ’’K approved^ the 10Aides'-will :^rst- «

be trained ip;the bperhtionsof i
AgehtS shOdlhter be needed; this need ydil be brought to your 
attention.
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. »..•■ , The Executives Conference; earlier considered the -■//<
. „ need for training sohie Inspector Aides in more detail so that they « > 
■’1:^tt.be'coine literaHy.-exerts-'as/to^fieJd'ChiW'.Clerk^^ice A ;
; functions. /■/< 7* -.■'• 1' '-V .

,?■-■/ *‘ '■- '7 Thedonfei’ence earlier-rp|ectddprbpQ3al^.that;such.i^aining.: .
■ /he 'prpvided.in-indivldu^ ^'ci^'-Cffce^’er-that ;rCg^bnaI: pchools'pe help f :'

■' for thU purpose^ but the CoMCrence: did direct that the Traihi^hnd //"-’. ?'■ 
.' '■. :hispection/X>Ms ’ioh;ddvisb ,a’cburee.$f;tr^ .iri.J
. Washington ids this purpose and that roughly5b^Special Agents tdio are 

7. -■; r, " ... '•/<•..'■

■ . ■ ' ■ - . . ‘ • ' “ - . . >- / ‘ -
. i , i <1 ' 1 * * - - * » •' 4 . ■ . ’ ■* » 1 , ' ' ' • »
’ . ...........    f -'-, —r__ _•. -. •» . •-. ...-<___ , _-. . _. — Jr.--.'-; .-•- - - ./. - ■■ . -r ...~. -. - . ■.. * » ‘ » x ‘ ’ - ’« • ■

s

' •> -Present at the ^ecuUves Conference july;^3, 1955, 'were-. ' ; ■ 
Messrs; Trotter^ '/j^ease, 5^i^rich^^sr<^^x' ’Wsen'r:&UW^y‘WcBbls. -
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•■ ^heCdnierence unMiwousiyhscbihmehdeWthat afive-*day ,' \’.
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^estpMiShed-under-’the sdperviSton Of the J^^ipnV ‘
/The Confeipnce fejt that^approximately 50 'inspector .AidesS^jpld begiven

^\this-trMnin|£^dthe;couTse^^^ ; ‘ • -
'■•laps Snd det^pdM^ctriuation as tp-thAfWf^tionS. AChi^; <?teU each '. 7
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office Clerical procedures, ’/ihcIudhi.'.seareMng--pf-.hidices, ./Opening'M syjW'' ;

■ scasea, mhtching> gerialiSdh .̂ maintenance and uSeo£ adrninistratPzb; -filOs^.
.. preparationerf- administrhiiVe reports and telated^nctions,. tv \ >': 711

■;% ;' - _ : / ■ 'The' Cohference f elt that each group Of <Mdes.irairifedh ‘ -t ..
■' ehould/be; supervised by M^ispeptor,>/andMesSx^ ireague<andMQprSr>.'; ?
pi,'the InspeWoij .S;aii-.v?ere-pffered' ' ■ :,
Metcher of Washington; .'Field Oiii'ce?''ahd1;he.rQMef •Clei’fep^tiia^; office?, ‘ *'• ’'
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' MR, MOHR DATE: July 12, i Jb?

FROM : C. Q. SMITH
^4/

suBjECrJf AUTOMOBILE SAFETY BELTS

We have received ar number of inquiries from various field 
divisions concerning thewstallation of seat belts in Bureau cars. 
The number of people km^tS57000)^i8idiijur^”(175007000)eacir 
year in automobile accidents has reached an alarming total and the 
automobile manufacturers who in past years concentrated on improvement 
of design and mechanical functioning have now turned their attention to 
improvement of crash protection characteristics. One manufacturer (Fdfd) 
has incorporated seat belts, padded dashboards and sun visors, safety 
door latches and energy absorbing steering wheels in its automotive design 
as devices for reducing injuries to drivers and passengers.

Two of the most common causes of injury and death in collisions are: 
(1) being thrown from the vehicle thus doubling risk of injury and (2) violent 
contact with other objects in the automobile. Installation of safety belts

Tolsoa__
Nichols _ 
Boardman 
Belmont 
Manon JU 
Mohr —§_ 

! Parsons
Rosen ________
Tamm______ _
Neaoe___________ _
Vinterrowd______
Tele. Room ■ 
HoHodb&_______
Gandy ___ ________

I

and other protective devices noted above would have reduced the death toll 
66 per cent according to the Indianapolis State Highway Patrol which recently 
conducted a survey of numerous fatal aecideiis.

In line with this trend, specifications for aHruture purchases of 
Bureau automobiles include Seat belts with approved anchoring. At least 
one state (Illinois) requires that all new automobiles registered in that state b6 
after 7/1/56 shall be equipped with safetofwlts and other states will probably b7c 
follow this lead. Specifications for the^ew Bureau cars will meet this 
reau|reinenL .By memorandum dated 1174/o5 from SAl ______ |to ypu
captiobbd, "Automobile Safety Belts, "it was recommended and approved that 
safety-belts not be included in present cars and that specifications for carb 
purchased aftpr 7/1/56 be so equipped hb previously hoted. At the present .1 
time it appears that unscrupulous dealers and mechanics are preying oh the 
public sentiment on the use of safety belts by selling^eheap, inferior belts with 
improper installation at prices ranging from $5.00 to $10.00. Generali^* r7 
speaking, a seaVbelt which will meet the Society of AutomotiveEngineers 
and Civil Aeronautics Administration standards and which’ is installed by 
anchoring the belt tb the frame of the car will cost upwards of $20.00. ft
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Memo to Mr. Mohr (continued) July 12 , W

RECOMMENDATION

I recommend that we make no installation of seat belts on present 
automobiles at this time. Upon receipt of new cars so equipped, a survey 
will be conducted as to the benefits derived from these belts and a further 
recommendation made at that time as to installation in present Bureau vehicles.

The Executives Conference of July 30, 1956j consisting of Messrs. 
Boardman, Rosen, Parsons, Belmont, B. C. Brown, Trotter, Nichols and 
Mohr considered the question raised in this memorandum with respect to the 
installation of seat bolts on present Bureau automobiles at this time and the 
Conference unanimously agreed that we not make such installation on present 
Bureau equipment. Th® Conference unanimously agreed that upon the ordering 
of any car® that they be equipped with safety belts for the front seat with the 
anchors and hoaJxs for the back seat. Any office finding it necessary or desirable 
for the belts installed in the back seats subsequently, they can be furnished. 
This will keep the cost of this extra equipment to a minimum yet it will insure 
that we have the safety equipment available in case it is needed. There is 
ffl^ched an SAC Letter to the Field advising of the Bureau’s policy in this regard.

Enclosure
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; .' ; 3?resent ti.1the ISxeCUtlv.es Conference July$5* , , .
,1056k Were Messrs* Trotter,/Cpnrad, Nease* ffenurich, -.7 ;
Boardman* Rosen, HollomanpndtMaS'Qfc. ' . . ; . / ;’• " ' .' y' ■■ >■ ' .-■. -

» ‘ *' ‘ <» • - ■ 1 - , “ - ' *' * , <- • ' „ ' ' V > ", " ' ' ' • •* *

4'7' •'•■ -:y 7 'Mas,oh^^s®Atii0tMe :Motioii^tt;QMM’^e0eiy0d'a7re^a0st. 
. iropi Id^ufenant WifiiiaihEray'.ot'^ie ^P^dfal O^cersbi^sion pf7^as^4'?. 
.' aM Cooke TehminMei-Bidfe,. for pWiced:xaining in-TheM frbhi Interstate 
' Bhipnaenfiriaitprs for ^-m^p-^l^^Aconoahissi^^^^e'jkoiide- 
bepartm^t of BonoM^Biesd men, are not acfdal^ police' lemployees .: 
W nr< on ■-

7bOnhern?'-, These-men-patr^t^W^S- at'they Wap police^ 
.type'uniforhis* . 7?. \ V’7’';:■>■■ '<7

- ■_ ■ \-•"‘ • \ Jt was mentioned by Ma^pn .tbat'.Sie. longshoreman havein7 .
VY^ryPtrohg mibn in SonoIuin; and( ‘thai uiis union should not Tfae considered ,' 
’ CsSiendiy< to. the ■’ BossiMlity existp that tho unipn cqulU charge* . \. -
. al^oughnnti^Iifidly,' that ^J trannng the^ Castle and C?opne poIiceKLen

M^ended-io interfere Whlh^r'^en’^einent relations^ ctfe<r>?^ y J ■'
*' ,, ' -’ • '- ' * ‘ ■ - , . ’ ‘ * a v- : " ' k -j, ■'*''»*■*• f _,!k.- a*' » • '•

' ’ >*' *" •• ' •k - - > ’ ''/■ -- _">’**■.,> "''. ’ *" -•' » * -'

7 ' •.', * • Our present policy is ip. train only duly Constituted law ' f 1, 
’ enfOrceMent UgenMes ahd npt empltyOes of private coinpaniOS, .even thoO^
thetr^oing would result.'10benefitjib the BBIin the j^dlihg-’Oritc'eases^", 
;A notable exception, hoWVerc is M the iGaining?.6f; Odr rWroad poliheinen*

... / 5 J; 7 / < <7. ■> v.? ; ■
>./■ 7 _-The.Executives-;'GonferenO'e !;agreed with'MasOhtSi’; 7/- 

recpmmehdaiibn that ^onolufu he instructed to* define to provide the :7 
reCueeted trainnig fbr 'die Castle.-and-Cooke’-officers andthatLW conflnd 
our police, training, tp regularly constitutedlawjenidrceineht officers.’ ■

' ’ -u ■ = '1'3.y“’1 “ \ ’ i • ' ' ■ ’ "
• ■' ? r : '. ■ ’: .-•;;' ’ ;Jf yop agree, fherp ispitached 4 proposed menjoranddM ’; 
\addr0ssMtd^sMbnpl4hi Cfhce; it shoUlOe inlti^l^d had pi^t.

3TX

.jolsdn _x-_ 
Nichols.—— 
Boardman — 
Belmont -T—

r Mason. l.-A-J
-*1ifdh.r,i—__ _L_ . ■ ; • < • . . -

"Parsons’ %/* Enclosure
'' CC - Mr. Mason ■

' ^easeV^A^.: V -' Mt-. ’ ^0080 ’• 

^jnterrowd'-s— *'
tele: ’Room '.: EDMlninS, ’'

..Hgii^an-^ . VjV . .
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' -ffev Iblsbn 7-23-56 ’

fxeputives Conf erence
r

?; f ' Sale by .&£’Peter"fr 
Albany Qffice ■ • ' *' < * • .I

Tolson _l. 
'Nichols — 
Boardman -

. Belmont. >2
Mason..'—,'1 
Mohr^_x^. 
Parsons — 
Rosen ____-
Tamm ’. -‘ 
Nease —

SS&&A3TI6^ . That the' Bureau. .. 7\’.
■ ■ . 'Xj/'. 1 emplby'ebs'^11-ei- *' •'•'
. ; - exposuredata for .ihe films: ih ~ • \ • . ,

J* ,general 7 -y^-r-r^—z

/ 7" 'PPSSEPT' PPiiGPiyB^S' \.Jluch' p&rds.. ‘toera .di.s.'iri'b.yted'fr'z'■■ •’* ”‘
■■'" ;•■<■'■.. ■."" . 7. the past, but are noto outdated be- ’ .’ .

■ cause qf ohanges it ftl^ .• ■•' t ' ■ <7-.^7.
. >' ■ , \. ' " - .; 7' '■■ -.•;7 -' --1 ,.,•' , -,_ 7-

• , ’, . ■ AlfAST&gESl provide simple reference 7' '•
a',**’*h** * ' * * ’ ’ *>* «.’„ *

-t: 'rlpSpegi6T Gqllahdn<f Admipisirdtip h- „■ ; .7
: . ........./- fBivipio'n’g leli:&ues thip iS '-d good 7.j;

,.< sjiggestipn and &eepj^gn&s ifyq% it -be- adbpied•, ■-\ .5.7 ,7

' •ibc ■^cdlir^s. ? ■,?/ /-■•. ;7-

=f^r< • ’ Present; dl t he Executive's 'Gopfe-renbe 3ul,p 33:1..■ > .
§; ,w|, ■ -were base's, tfentirtah* Bpapd^an^ \-7.7

Sg4 "SplXa^xn^. atid.^ggn^' < _•:' -t . <'■*•'. • 7
'< ' ? ’ ' V f ■ ' ' '. - ' ’■= '-7 ■ >_ : 7 .’' <,' - . ’•••.•'.••

Sot|| 7.. ;••* 7\,; . . ■gQhfeiqne& .Bureauhas' ~/l
z [Jregeh^ly- began using -/Ptr, tin ^peed ^paphia/ .-

s '* ’ .Iqft&Pda' -and .'bid'.charts as-'lb &&&&suPe -dd^d arb 7. -7 
§-Ov put If -date^ ■ '-57’ ’• V7?V.7U7-’77^:

. ■■.■■• '-•••■■ ; 7 7 - 7-'

^’SW’ - *■'■'' • dah/breuce^ Undntixbaslp r'epati^ends that
S J. ; ' cards df 'exposure datq. prepared far .£&■’ /^.2^ naiq ‘in . 
.0*31'"' -nsd-^nd" that supply ■available the. f ield sd .7
’ " 7 lha&a aq.rd md'p be lept i.P .ebp'rp 'camera $&&&# and pipy''''

•'- mag. hd giueh ip any. agent needing eams-o ' ■ 7. .’•-•■ 7
• * ■ ’ ■ „ - ’* k , 1 ♦

■ ■ . 7. - ' -tf yea gppraPeg.Ad^ih'M.raiiuh ^.ipisdbn.-,thill
deutqp. ■&,'&&■&: dttrdx: ■>-. 7;'' ■ • 7 7'^-7 ■--■ C<'' .-.. 7.-. 77 777

- . * • - . If you dgree^. "the .attdehed letter should
* , ta ■p&tep.'ffi poth, jr. .adyisipg^ of the adaption .gf’hil - 

, suggestion pith modificaii:dnti» 7 . . ■= 7 , •
Perpbnnel; file of Petet^^ Pothl fr^ toiih qo tf1
pugg,estibp f bhi&. ' < ’ ' "’' "■'"""~ir- ’

ifaSdlfe* 
ffease

>

k>WAUG13 W

..Holloman _i 
kGandy■•■-,. - .

ssrs
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'; - .•». „ . j^ecuHyes Coherence on 8/8/56/ consisting of 
. Messrs. Nichols,Boardman,Tamm; Parsons, Rosen,Belmont, , 

■ MPaspj and &.- D/ Brown/rbhSidereM^oh which shouldlb taken in 
caseofSergeantj [whose appliCatibnfortheNational Academy

- has. been on file since; 7/15/52U ’ Better ■dated 8/3/56 frbm CH< of? , 
Police Max Orjjhs, NorwMk, Cohnecticuty 'Police Department*- inquired

, as, to the status Off [hppiicatibn. pointedbui iihad been on file . - ?
j sinOe Jufyy and. stated that: if»| |is not acfeeptable, the Chief. . ‘. : < - ? 

has anptheir qffieerWhose appiicatiOhM ^bhid like th.He did noi ? 
.: namethbother:officer; ’ •1 .»•. ,'■.*'
«>-'3- ' ' ’ -w . - ' ’ - * ’ ■” v - ? '4 *

1 '■ - ■ - '• ;/* ■' - , - -< f / * z . ;/-/ '• ^y’- 1 ,
\ . We have not investigatedl as an applicant for the Academe bf

' Our files Reflect that on 1/15/53 ] I tom fprnier Special/Agent /Braneis: X* b c <
WcBride that he knew his sister^m4a#had beenattending/Commumst ^atty 
meeHngs in: Newark. New Jersey/and^fhat^Ms mster^in-law periodically / , 
visits ael home in NorwMki.. •Bufing[October ahdNovember., 1S51L /
the Sibtet~in~law spent thyee ^e^as.in; the| [home,- . J , / ' - , < 5 */

'■ ♦■b''.--’:” '*'/■• /b';\ '-,7'; '' <■>

: . .The New HaVeh Office reports that Cabtain John Bmith. deceased/ ,?
:Norwalk Police Department, advised thaf fesxl |(wife of - ^6-
j |was Very loose morally anti that While f 22fwas in the'.'■ ,
hMIitary service his Wife; Wt diScpver^^n iWo occasions by Norwalk . .; . 
I^Pplice pfiicers incompromising positions With white men. CapMn'Gebrge 
Bisi/Norwalk:^oii6e Departmeht| elating Mrs; hds /been promiscuously;
Detective | ~^tated in strictest confidence that while On patrbl duty ,

»Several years .ago; he encoimter ed Mrs> I Emtb an unknown, white man ‘
in a car hear a railroad station under circumstances mdtcatihg, intimacy.

■ i ? 4c -

Tolson j.- ■' 
“ -Nichols

^Boardman' u_
/Belmont Ls__

' fyason* ;
Mohr■ ■ ‘ -

*\ -Parsons iLi-. 
ftosem £;_

J ;Tamm\_^— 
■ ;Nease-~—u— 
" Wihtefrowd _
/Tele/Room «_

JiollomSh^—-_
.; ?Gapdy --

ancfeiriespn hisbehalf hhve'been reeeivbci from ^^ypr^Noj^lky' 
fCpnnebticiit’:(3Zl6/^4)^ and ^Phtress^|ri MoranO" 1^/25^54^* h/22/5h, and" 
J5/2/56), washdviaedthaiitis hot /possibleio gW:•/..
[ favorable ppneideratibn to gorgChntr^ [appHcatidnJpAe^BiJjA*

m- ..-<■>■• A.< • V-’’' -
? cc Ibase •'W /’■. • .• V 
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Memo for Mr. Tolson

On 12/21/55 Deputy Attorney General Bogers received a communication 
.from a friend concerning! land, according to! I .the fri end vzas 
kdvised by Rogers that the FBI would be unable to accept I I On 
7/23/56r Icalled at the Bureau, was interviewed by MaSon> stated
he had heard a rumor that he might be turned, down by the Bureau for the 
National Academy because he is colored, and asked whether there had. 

(ever been any colored graduates of the National Academy. With your 
approval, Mason told| Ion 7/24/56 that his application is still on 
file and thatthousands of officers haye signified theiy desire to attend 
toe National Academy; that ft is physically impossible to tell each of 
these officers when or whether he will be selected to attend the Academy 
that! ~|should rest assured that his application and qualifications 
will be retained on file. ' .

Conference felt that Bureau*s present position toward! I 
should continue> Conference considered whether matter could be solved 
by instituting investigation of] |in order that he and his Chief would 

* knowT Iwas being treated as any other applicant, and upon 
completion of iriyestigafion advise his Chief |~ lis Unacceptable^
to view of derogatory ihiormation OOncerningf |wife already* 
being known to members of his department, and in view of the fact that , b 6 
| j himself had advised us concerning Communist sympathies of his b 7 c
sister to-iaw. in spite of which derogatory information! | and his
department apparently continue to push his application, the Bureau would 
hot strengthen its position by investigating ~ |ih. case no more » , 
derogatory information isdeveloped. TheBureau dpen not know who , 
would be nominated by the Nor walk Police Department m lieu of I____
in the event the Bureau accepted the Chief’s suggestion that another 
applicant be named by him. The new nominee might be unacceptable

' also. ■' .. \ ' \
* ' ’ , * "■ f *

Conference was unanimously in favor of replying to- Chi ef • 
Orlins’ letter in the same vein to whihh |~ |last inquiry at the Jgureau
was answered, and in taking no further action. A letter to Chief Orlins 
accordingly has gone forward.



Mr* Tolson 8/9/56
■ '■¥

: The. Executives Conference /

y

' APflVIOAMa 5.8JH SBSSIQg.’ JTjjtr • »■'. ,. - •-. •■'. ' ■ '
J • "''<r '' Applicant: Wa& bofn :0/23/27>in^aripite

; ... He -was graduated. fjzoin Randolph Henry .High School, Charlotte ;J.;
'■ ■ Court?-House, Virginia, in June, 'He'.Servhdih/the H. S., '*•?. 

’ . Nayy from l/4/4£to 7/23/46 and'frpxt 8/1/50 to/8/12/51:; honorably. .
- ,■ ? discharged; • ‘ Applicant. claims ha attended-hongwood C*pilege, Hartville;/’/

Virginia, 1946 to 1949, but. we. were unable tp find any recor d s •. ■
- reflecting this.” He worked as Basement Manager, Leggett’■S' .Department.

,' c ..Store,. Farmville,.1/1/4^ to 12/17/49• Employed -astrooper with :
: Vir^nln'' -State Fplice 1/2/52; to 4/11/55- during'.which'time. he. Mah'giten '

- three^day suspension' for fleeing felon;- .;■ . >/-
was contrary to Virginia -:<.i ,/■.

.- Applicant became ’ sheriff of Isle of Wight; Cpuntyy Virginia,'
r ■'■ / ’ Applicant’ s brother was convicted .in 1942 fbr crime bf inurder’ ,

■ .which resulted from'his stabbihg' iopdeAth.^ Wn' involved in a fight.
He. was. sentenced. to./ten;.year-S-i® and given h, \ -

; . 'conditional pardon 4 ye'ar.nhd a?half,Intor to dhlistVLh the tr.. S;ir.Armyi;.' 
. ./.His civil rights were.restored• bytthe ■Qcyerhbr .of Virginia, i.n 1'946> ' .

The brother/is hpw well.rpape.n^ed lif the community where he livesy *
' '' ' ‘' ’i . •' Ap'article appearing In:the.•5U^f:911t-Hews Herald.,, a daily* . /', ' 

; newspaper •published in? Suffbl^,. Vihgihi'a,.. under date, of “May, 3D, /1956i<..
/ .-hefi.ected.-thati S.‘ person named H. tJ> Taylor Xas .’a member of the - ■ •’-/
/ ' arrangements committee for-a meeting of. the isle of Wight County, ' ' ; .

. Virginia, citizens to form a Sixtieth * Chapter bf :l.an\-jorganishti.on known'-- •
• •‘ as "Defenders, of .State .Sovereignty hhd/indiyldtiai Liberties." -This- /
\ Y'-phgdhiz.at.ioh wa.b IndprpQnated’aS' a; hbnr^npfit'-prgdhizatipn <t"'-4 *• 9

Richmond, Virginia on 10/26/54i apd now has chapters thfou^put. thp. -
State pf Virginia',. The purposes as stated- ’±4./tn’4:’^tidies' of .4

’ / incorporation aret (1) to disseminate infoimatlph cpnceming the / .''' O 
;/ fundamental prlneiphes and concepts 0%' our Federal Government; - :(?2$ ,'tb

teach the- necessity of the Federal. Government restricting itself .to' itsw 
proper sphere:'and of pr.eaeryihg; the soyerergnty of the states; (3) t'b- /. 
instill a recognition ;6.f the.worth.to eachindiyldpAl: of the-historic 

ttofsoii^liberbidS'bf' Citizens of .the Dnited States;- 14 1 . to• seek by all.'

A'

?y.‘
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CBpardman •■' ■.?' J j\ (V 
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Memo to Mr. Tolson

honorable and lawful means the retention by each state of its full 
fight and power to regulate its own domestic arrangements and within 
the limits of the law at any time existing, to study, plan and

' advocate means and methods by which the people may enjoy this right 
and power; (5) to employ such legal staff as necessary; (6) to publish 
a magazine,, newspaper.-, qr other periddfcai, and to employ representatives 
to advobate .legislation favorable to those, views*

Although we haye no proof that. applicant is the H*. C.. Taylor 
named as. a'member qfMhe arrangements committee,, «the Bureau file on 
this organization has been reviewed, on the assumption th© two., are 
identical* Investigation by Norfolk and Richmond Offices discloses 
no indication of Illegal activities by the orgaitization or any of 
its officers. Persons known to be members are reported to be of 
good reputation and for; the most part.,, the officers, are civic leaders’ 
in their communities. Mr. J. Edward Lawler, Vice-president of Union 
Life Insurance Company, Richmond, and a.former Bureau Agent, advised. . 
there Is no .indication qf illegal activities and it appears to be a • 
group, of respectable, high-typepeople In Virginia, who organized with 

» a view to circumventing the- Supreme Court' decisions in- the public 
schools segregation issue or achieving a reversal of the decision 
through legal means. Representative William M. Tuck of Virginia has 
been a frequent speaker at organization meetings., and in D0cember, 1955, 
Virginia Attorney General J* Lindsay Almond was: the. speaker at. such 
a meeting, The Chief of Police at Farmville,. Virginia, and the

, Sheriff of Nottoway County,: Virginiaf are members.. Our inquiry into 
the organization’s activities has revealed doc tors ,-lawyers, bankers, ‘ 
merchants,, judges and' city and county officials as members’ Of this 
organization. (105-32909) '

SAC Faisst states applicant is aggressive, makes a favorable 
impression and has a pleasing personality. He believes: applicant 

. is a. level-headed person who would refrain from taking an active part 
in any organization which' Would affect his position as a law enforce
ment officer. .SAC Faisst recommends applicant be, invited to? attend 
the Academy-. Applicant is capable of .strenuous physical exertion and 
no. derogatory information was developed by the investigation or from 
a review of Bureau files.. '

The question is whether ' the. Sheriff Taylor should, be invited . 
to attend the 58 th Session of the FBI National Academy in. view of the 
possibility he may have s ome connection, with the: above-mentioned 
organization* • . . •
EXECUTIVES .CONFERENCE: CONSIDER ATlONt

Present at Executives Conference on 8/8-/5Q were Messrs, 
Nichols, Boardman. Tamm, Parsons, Rosen, Belmont, Please, and B,. C, 
Brown. Mr. Nichols pointed put that possible- embarrassment might



Me?ao to Mr* bolson

result /roz? accepting Sheriff Taylor for this next sesaton of the 
Academy9 in view of the liiselihood that fee £s identical with the: 
M. C* Taylor who feafe been active thef,Befenders of State
Sovereigntyyand Individual liberties9” which de apparently similar 
io the &hit& GHisens Councils and other organisations- throughout 
the- south* . Considerable a ctivity awt be expected fra® such groups' 
during the next feia zionthSy while the school integration question 
is being debated* The Bureau •eanlrenonsider Taylor *s application 
fbr,the 59th or so^ie subsequent session of the Academy after the 
integration question has quieted downy in the event Taylor is still 
■sheriff*. Conference agreed with Mr* Cicho2fs views and &nani&ously: 
recowaended- Taylor not ba accepted for the S&th session of the: 
Cdtienal Academy* If you agree9 no invitation will be extended, 
to Taylor* \ '■Vnk



Mr tolson ' ;. - ■
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/' dfelldman _j 
[-. gandy. * V> .^.

t ~ 1 J, ‘ r - _ - -> , ’

The Executives Conference,. consisting of Messrs. 
, fechplb/Mdardmatt, RpsM 'feamm,.;>Tease^ jConrafe itennrich 
/fed-J&■.<&-^ow;,' pn
Investigative Division that topic, ’!Fugitive InveStigations, '’. • - ..... .
fe dfeeloped^6$fenfel tiaw-EMdrcemehtConferences d>roughptifcfeei;. ;

- Melddhl957; <, »■ ~ '• -/
•<?•':■■- ~-?y ■ - J ' ■: ■ ‘ - ' ' : •■.••' ; ■- .’.••■< ,- '/<■'

' I’actors• '«$ •
Might feafefe has bW„'.bfefe^fe'd.thf^*yfer feindadc the: fefeae ‘of yA i

JisfefeMAsnfeohs , :A 
loy ^i’ bf Xtfea^ffe Migfe ifefetivebInfecafes'iaw efeprcem^t pfecera: # 
,drb availing feefe&feyfefadilities of the MM under the tlhla'^ful <• - .«> 
MightStatute, andthfefefeifey ah ihcreafed; number pt individuals* ;; -

'< committfegipfel 'crimes./.are travdliing idtprhtate^fe) itwag hpiparent ~
i/durihgfedcdfefeOdCes/fetlieMates? Mfefedys General that cfenfeer f ?
of those attending/the pionferences* 

4%iOTcaipdliy £he faptt^t spine w^teMhe thla^faltv;/ 
■^MithtMaWe'hih^de.dtd irihlhde 'att^ipiits^M pomniit e^rtain^crimeMj' ?

such asihurder, rapei M^ichxre alreadyinpWdeftipitfe^htutp;

;; ■ Conference was addaedthat^pther cooperative functions ’ '
of thp FBt■ ’ W th^pMeWM
Minion, ?ndght be ^eludedVin MsoipMiphMlihd^ fee .tbpic>f?Migitiye .:.1
Investigations.-’ Aj ' ';■■ / ‘

' .’V-’-* " ' ’ ' '---.■ ' *.■;'• ' * *■'••. ‘t
' ' . ’.x ,: x ‘ ' ' . - >5. - ‘y * * ' - ' ’*.' ' '‘ " "■ ' ■' "''' ’ A ^' ' '--

• ’ ’/ . - /(MMerence whs toanihipusi  ̂iii f dyor of the; SdggepiPd topic; •*?: ■ • 
^M^ Niehols pointed out, however, that consideration shofed be ^iven * 
todrfessihg up the fiOe tp give it-morepublic appeal. Conference wasJ. A ;

; fe favor of this ideaM^ it was suggehfefethat re^0hrifetives:<<
fee^Meddrdh’ahdWj^W^feoWfevesfiigbtiyej addWfefeng/and-A. . •, 

fehfeeefion©i^sibh^Mork but <mdre suitable titic<hich vuli'irieiudb" : 
/feefefehfeehibdfWgitf ' ‘ ^/.InMebWhCe wife'iM^''<
• sugges^dfe fee topic dei ^aw Efeor cement and
. BCB:wm,

i

:CC'- Mfe/Keaiq. . 
y.y \Mr;- Mason- - ’-

- '.fc«";WicliQl:sf



Felon. ” If you approve, appropriate action will be taken; to develop 
this topic for ndxt year’s Law Enforcement Conferences.



MR. TOLSON

RROR SYSTEM AT THE SEAT OF!.G@YE^MENT ; .

y '■ ; Executives Cohfo^enee Oh 6^1375B;r^commended \
. . cWihuation throughout die month of duly of the system whichdiad ■

been tried e^erimentaliy tbi^%e-indQ^’'h^J^y:ah^Uhey’; J / 4 j 
for recording errbro detected Witten each XllyiSipnJ ori; outgoing co^res^ondehce 
Confgreuca Was tb re-evaluate program^iil Ai^usfy l9d6; r y ' ‘ J

ERRORS£|ETE.CT-ED.WiTHlN.>WlSION.S-Y/I^l/sfe;'y: \y;<' --yy'"—

' iMvisibny : Total Number 
, Identification

.. i -1 Trairiiiig: and ‘ 
inspection . ‘ 

Administrative’

77
Total NumberDivision .:

Records and ;/ y '. ■ ) 
Communications^. ■<

Domestic Intelligence
.Investigative }■'?
Laboratory J . >

X5&

101 yy •' 
.375 vV.'v. 
;276 ..

J _ ■ > y - 4 > . > i . , ‘ ' . ■-’•**> ' - ‘ - ' ■* , >
*’■ .<-;The.'tOtal?for allDiWslonsTqr duly Wsl'4^'‘jaa-comparedy^th <;

• • fv dime.. ,Cbnference-was, advised‘ihat.the figure'pf '2,11g'. for the ■
4 w* s- month of May Was hot^comparable} With/the June and July figures because

7 ./ ’ .’,V' \ Present,at the Coiifereiice;On 8/15/55^ere Messrs. Nichols, <v”;Tl
’;|r|r■Welmont/ RarsonsyMohr, TammyRbseh^Nease,-Henrich,’.and.'■ *':/’■ | 

d n S ErpWn.Coherence noted that spine progress had been piadp in * . ■ ’ I
reducing the number Of errors>durihgldtfly and unanimously favored tfe pnMiOl 
continuation of the systemThroughout- the month bi Adgast^ with rey ■

*" ’ ’consideration'in-^Obtember.• :■.. ■ ‘' '■ ■» .* /

. BCBtwmij
(5) . W7 -•..;
cc~ Mr. N.ease

Mr j. Mason

. >-f£; w {‘the scoring .standards"Were .not'the same^dminE}MayasTdr:the-ioUovdnC‘'"}r 
twomdhthSi A'uniform symbm.-0£.SCpring.orrors.Wa4adQpted'ih:>'. -y- v v 

’ iMneyjbtesW it pp^^Mr^r^AeWa^Ly.-opini^te.^b mon^of-.y V/ J.
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said. .siaplogps ho fangep' b&fsgnine^ 'ib trike, trie annual - -
$00- test rutfless sri®& ‘inadequacy in- gapTdpge^s ibtirte ' ;

■>,• indicates the desirability of d testf ■ . '. . . •• ’. < // _■ ;•'<■■
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: ^TA^EPf • '.JT... '.^.ave. bp experienced

•. 1.." v-' ■'’ '. -“*’■' ' '•$■&> taiitnff: these.: ’.'
' ■ • ' ' - ' .- / ' "'I v. ."-

v - y " • ’ -'' M * •' ’ ft' ■ ’ - ’ jf -

’ /1 ' in febdr df’ subdes'tibn.f. *117
'' ■. ■•- > 'I,.; ir&i;niii^ end ’23 •

' ■« „ \/ r ' “ - ’ * '' ' , ■» ' '' \ „ ' ^ ‘ ' *

'.-: . *’ .hi’-S* ‘ Myjs.:>- ____  ______ ihinhs- tliic---.■:
' > ;gpo'$ ^ugge.siibn .* perhaps years would bpii better

> ftg#r&. tbOih' b' dnd .she. .things it pbb.ul^d be 'bh^dbt'&bi'j . - 

years on stenographic work and not Count any years on '
'. blCrieai'.dU'.ttex.i.-J ■ * - .' , ... ; ' \ "J

j Gordon ;4> Ne.Cs'e agrees. Urs^. _
~' V1F W<adei'- ,C'-' \ ■'' - . / ’■ .,

- Xn„]fabon. .'■ •'’ ■ '" ~ " •/ -_ ■;•"•.
; Eers giiheT fi2e: of| <> .' ■' ', -

'■’. ' ."2f '^c^e 't^^ .eXpep^e^ cbrx.ect^np't-' ’ ifoeSee^assi. ' ■.•.••. \ -•*• •'■•■* '•
'./.■ ' ;' '■'. an^rijigl test^ vfy tiii.s. type it\njb-partt'Odldr :^
'. ; > bf ability.s as- ’-the xbet >b$pdbJL£ -iihd efficient ^ewipibffee
•. , j^teXgr to b-ecome nerbbus at the mere. Tueptibn of the word, 

.when.^he hon^; '
' 'Ober -emplpyect, k " '■<.■ '-:- t ■ ' ’"’ "'

*/

• -snr^

^Tolson- - ■—. 
t,Nichdls__—7- 

: Boardman. —
Belmont—-is
Mason' ■'...; ;■

*• Mohr.—____ —

_ Parsons.—i. 
{ Rosen -..' 
l- Tamm. ■.----- 
’Nease -

I Winterfowd 
ITele.. Room, 

| Holloman r-r-aa' 
|Gahdy._ - ItaFF



Executives Confference memo for Mr* Tolson &/1/56 \
%e Suggestion^ $27-57 . ' .

ZOpposed to suggestion:

' 1-f. .Administrative Division believes through these tests
^the Bureau can maintain control over the qualifications of employees 
involved and ir measurement of the adequacy of training can be achieved* 
it. is a spur to maintaining desired efficiency in personnel and may 
serve as a faey to. determining needs of certain types of personnel* 
When production rates, of stenographers tihd, typists are nbt maintained 
and stenographic delinquency occurs* the tests nay show that the 
stenographers and typists are not producing to desired efficiency 
or that the'Weakness lies in the inadequacy ofthe agents1 dictation '< 
ability^ ‘ '

Administrative Division does not believe the testing should 
be done away with merely because an employee becomes nervous when 
taking the test* The very fact that ah employee becomes nervous in 
taking a test may point UP a deficiency in that employee fs qualir 
ficatibns. Also* tn. this case* the test might reveal weaknesses 
which the employee could be, helped to overcome and remove*.

inspection Conference inJune1956 considered..a somewhat, 
similar Suggestion to the effect that inspectors nb longer give 
examinations during inspections in the field to agents*, stenographers*, 
typists::* teletype and radio operators*, buf' that SICs administer 
such examinations dnnyqlly* ; '.Ex.ecutiyep Conference on 7/i^f$6* 
unanimously recompended adoption of this, idea, lou opposed this, 
change and the Ditecior agreed with you that inspectors should 
continue tc give :exgmindtions ofs an incentive to greater manual study* 
BXECDTIVES GOmRBdGB eONgi-DEdATIOy: BGBcceh sfd/se ‘

Present at the Gonference 7/30/56 were Messrs.* Michols.* 
Boardman:*, Trotter*. Rosen* liohty, Parsqns,*. Belmont and ■#*, g* Brown* .

Gon,farPhce was divided on the question* Messrs* Nichols* 
Trotter* parsons,; and Brown favored adoption of the suggestion,* 
(Mr* Nease, also favors suggestion a.s.f indicated pravtously*) The 
Minority favored continuation of the present regulations*

If you favor adoption of the suggestion* appropriate 
changes, will be made in; manuals, to exempt from the annual seat- of 
Government tests those 'stenographers* typists.*, and teletypists, who. 
have passed a given test for five Successive years*



A

MR.TOLSON
V

' August 15, 1956

THEEXECNTIVeIcONFERENCE^ ? -

' • .-■ \Lr ' ... : . .. . .. . .,

. Tolson1.-^.
j Nichols.-i 

Boardman
; Belmont _ 
; > Mason 
.? , Mohr—

Parson;.-
'j Rosen __ 
r Tamm-;—L

■■■' ;

. < Executives Conference on 3/15/56, with Messrs. J . .
Nichols/ BelmOnt, Parsons, Mohry Tamm,/ Rosen, Nease, Heiinrich,' . 
and B. C.‘ Brown present,/considered whether an exception to the/: - / J •.

’■ new pilethat Bureau employees shall '^L^^e''purdhasds At'any- /
*• Bost Exchange should be made with regard to the Bost Exchange at ■ ;

; 1 ■ Quantico. .K' . ...... /. • ■■ ■ - •
* > * . ■ , ' _ > • , - 4 „ ' 

5 ‘ r -- . I ' T

’ ‘ / Conferencewas advised that Bureau personnel and National
' Academy men:while quartered at the .FBI'barracks andon duty at

’ Quantico, have had the pri^ejge of m^ing purchases at the Bost - i 
Exchange. Authority for this WUS .contained••In aletter from the; f » 
Secretary ofJthe Nayy t& the Attorney; GrenOral dated 9/12/$9, . '/ , 1 ‘ '

/ ' • Bhe Marines apparently valueLour patrpnage< As aii example/
Bureau issued instructions in June, 1949during the time a Congressional

. ./investigation- whs being conducted intb,;cpmplaints by retail; merchant ; ’
. aSsacigtiqnS ; against operations Bost/Exchanges/ whichprohibited - .

- Agents from purchasing at the, Post Exchange, with the exception Of the
■ , staff at Quahtico/ in January, 19 50/ Generals Cates and Shepherd \ /

* commented to former SAC R. A. Newby that FBI purchases at the / 
Quantico Post Exchange had fallen off considerably and General Cates

* remarked that General Shepherd should do something to get the FBI : / .
biisiness bach again. They pointed put that the profit, made-from thb f

I Ppst Exchange wak used to -supportMarine athletic teams at^he QUanticd
. * Basel /EXecutiyes Coifferencb on1/30/501 Uhanimpusly recommendedj. 

andSirectbr approved/ ttot'pur.persdhhelbe permitted to purchase at;
~thePost Exchange^while at-C^anficOi - , :

7 . ?.’• Conference was advised^ that the priMlege ^ Purchasing at the . 
Post Exchange is more .a convenience than ar jnOney-saving proposition

7* inasmuch hs, many items for sale there can now be purchased for less - .
7.‘ at retail discount, houses. /Personnel'attending .sctibdlsjat Quartico 

could, obtain toilet articles and other necessary items at the town Of Quantico,
2 .; BCBiwm;
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Memo for Mr. Tblson

' a short distance beyond the Post Exchange and across the railroad 
tracks. Conference considered it desirable not io encourage pur 
personnel to visit the town of Quantico any more frequently than 
necessary, in order to avoid any possible embarrassment.

Under present arrangements at Quantico, Agents r 
attending. In-Service and National Academy mep are afforded temporary 
cards permitting them to make purchases at the Post Exchange. 
Personnel assigned to the Quantico staff are issued Post Exchange cards 
which are valid for four yehrs. Alt purchases are for cash* SAQ Sloan 
states that FBI patronage is valued by the Post Exchange and that our 
good relations are enhanced by our purchases at the Exchange.

The Executives Conference was unanimously in favor of 
exempting the Quantico Post Exchange from the present Bureau rule 
and permitting personnel assigned at Quantico and attending schools 
there to continue patronizing the Post Exchange as in the past*
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We propose that the Training and Inspection Division G“dy~ 
limit the retention of tickler copies of Executives Conference memoranda 
to those for the current and prior calendar year. We now maintain a 
file of tickler copies of these memoranda dating back to July 1, 1945; 
retention authorized, memorandum H. H. Clegg to Mr. Tolson, 2/9/50, 
on basis of usefulness for ready reference in handling SAC Letters, Bureau 
Bulletins and Bureau Manuals.

We have had under consideration the reduction of this file, A j x 
which now occupies two file drawers, in order to conserve both file space 1 
and clerical time devoted to maintenance. Because of relative infrequency x.
of reference to the older memo randa, we feel that retention can be limited.
It is suggested we be authorized: (1) to destroy the tickler copies for —
all years prior to January 1, 1955, at this time; (2) to destroy, as of g
December 31 each year, all of these ticklers for the prior calendar year; ~ 
that is, as of December 31, 1956, we would destroy all copies for the calendar^./>. 
year 1955. I,, /p

Because of relatively infrequent use of the^sb $Oe$ xA^Boranda, 
we can utilize Records Section copies without unduly slowing down operation?. 
Records Section maintains yellow copies of Executives ConferehgFmemoranda 
in date order (two separate files, one for personnel action, other for all 
other Executives Conference action); original copies filed as to subject 
matter. These memoranda are indexed by Records Section, both as to 
subject matter and as to serial number of yellow copy; Training and Inspection 
Division does not maintain separate index on tickler copies. We feel it is 
necessary to continue to retain a full prior year’s copies because of 
frequent referral to the more recent memoranda primarily in connection with 
preparation of SAC Letters and Manual Revisions (questions frequently 
arise as to intent behind, n^es which have been decided by Executives 
Conference^ and in £&nfeic?ering suggestions under Bureau’s suggestion program 
(many suggestions are of a recurring nature and have previously been preserited 
to Executives C£><jf qr .

'V ATH:wmj
J (3)
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Memo for Mr. Tolson

RECOMMENDATIONS:

(1) That we be authorized to destroy at this time all 
tickler copies of Executives Conference memoranda up to January 1, 1955.

(2) That we destroy as of December 31 each year all 
tickler copies of Executives Conference memoranda up to January 1 of the 
same year.
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September 6, 1,956

’ Oh Septepiber 5r AeeuHves C6hferenee'ix?ith.i^es.srs.. .:'</•<•■’■ •>',?
. Tolson^.McG^e, Belmont;, jlennriehy $fe£,se, jParsWS, ’ . ’ '

iMphn,dnd;^.’^ainm^piag present wis-.a'ja-H^.eil-df $is.:SiWHbn’regar<iyig'' 5 \.

20.-1954*^^.l^d^gdn^eSspapbrd^ed^^j^lgy'$09whichin 
AeSecf instructed.

:^#»ppiwehi'artest bpp&sx ‘^e;^ur^se.bf=ths\Apfc'^^tQpi:0cliide;p'bs^ibiH^'-dn . :: ■ r\

;■; ••’ /; -.:. ■Ch.JMe’,fe'1956y;'theC^|^^^enC<miis.eVS'0^iee''Pf  $hS^i&ict;'3tated?in..’r'x.>’ : 
. < 'MdpiMon that while central record^" pt theBplice Btepar tment vWete;hpt. ’.Specifir f 1 

c^lst indludpd in fliplanguage pf tiib stated :&e■■CbtpQratio^’Cjbunsrpl.feltllie ■• •' r < 
i Ma3^gipn>bli<eb ejpuM MWin disdx’biibft bfWcf police Chiei teleasa central < 5 ,.

, 'The.sb-cpntr^xedprds/bf’Wb^Pliee'''Sw^lyv- ' '.
Jpabht-^elddp-’dbpi^ 6Xidentii[taMdP:^Wd^=^nis6ibd:.by’tIip',^'Bi:. • ■ .,./,.*.;■.\.• ■. '.*: •'

...■■■'.._=;'Byletter ddted'i9$$y^M^M.Pbiibp^b0rl^k.'‘Mw^ra^advised..'.'; ; ■■ 
. thb IMr^eW pf: the passing pf pWie lbw as well ab a then rendered epinion; ;*: /

of ^e CbrpprStioa .Counsel 1^af iocafethniiiai records o^aldbg^fufni'shed^pin-^ ■< '• .-\ 
; ■ te^eMed.;citizpps.;. • Mpl^aj 4p Ws.,jeiler’ aWsed®peri
; ■ .f#oni;the-.-i?Bl\^ptdd.^ ■TMis.-libsition’O^.CSei; ’
;;. |vfurra^.has’’beea reiterated as iedentiy ap. Juae/l^ 19^ J& PpnVersatibii'.^itb.; ,..'

■;; S&C>aygi^m:-pt‘ihe:^a8$in^iiI'ield 'Qf^cp 'Bat £pp.p3$a
‘ * -■ i Spread would iibf be madp available!.',' / ’ . ’>.. ■: - ■■ "■' *

'. -I >'f' i roX ■ ’, I aZ > ‘ i; >>'
> / 0nAugust $7^ 1956^;:^r; .^iinter, an Assistant Gb^prdtiopJS^Puselx - 

«iled at;|he, l^iteadIp’$ie Wtfei$W^disgeiriinatiQn pplidy with regardrid ’.
s^tfjfi^UpnJ^Pbgds^ -Quinter advised^|h.l5'eeent CorppraUQhCQwseKs'.ruling.
B-.pf aiorM'^WF^ief 'Mtirrpy bpd .submitOTor approval ip^e^Gb^Walipn--/ _•'' ;■ 

^h^icplidpel;tiir -hse-iit •^Memi^^gX^?'bptu^prjaiaii(^/<rbin. thp MWpppIi&h j£olipe< ; ■ 
•Boardman,^,.’ a Departinent^iiles W the genef^pubiie.' ■

-.. J i^Orina^bh contained thereon ^as Ideal and ptheb arrest inforraation •’>-■? 
z' t.-;V^ght'be>’epntained'‘in thefiie'S..... W* ■ '^ilhiter adyisedfihat he.'waS’..opppsed. • ■.
*’* !< .l&.Me-policeplaeingSfoch Qualifying languagejoh their^forinS sihee this. 5 '

. ^easp ./ ■ a , /
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Memorandum for Mr* 35

precipitatefurther inq^y by the general public* He is gOin^ to advise - 
local police accordingly, Hdweyef, Mr* Quinter did raise the question with.ro> 
gard tp the Bureau’s policy for disseminating' infbrxnation. He is awar emf Bb 

di Congress dated'Jdno Hi If SQ (Title 5, Section 340, Wited: States jcpdei 
which states that the FBI is provided withfunds ’Tor theacquisition,; pOlldctiOny 
ciasSification and preservation of identification and; other records and their 
change ydth the duly authorized otiiciais Of Ws I’edp^M Qoyernbieht>; of state, . 
city and other institutions.w v

, * * * , * ' ' > . • ■ , • -

Quinter statedhe was not being contentious but during tile eburse of his : 
Teboarch oh this matter several questions had been raised, Quinter stated Con
fidentially that he thought the Opinion of thb corporation Counsel of June 6,/1956> . 
piaking available the central records of the Police Department did not faii within . . 
the puf view Of tiife: statute bnt« because ithadhechrenderedbyills official superior 
he cbuld hot comment on it officially*. Quinter stated #at bib review of the Act 
jof/Congress would indicate that the IBl was/’duty bound** tp make available. <' . 
records from its Identification Division files 10 all holies departmentsyahOiat 
the ̂ statement on the records "for official use only** Was .a restitution mote in the 
hatire Of M ad^iribtiWy^n^ge;^^ ho auWority idlegisiatiQh tor proper On^ ; 
MT Cemehfcshquld the? recQtOe used by Some unscrupulous agency for purposes^ .

"7~ "T p'.

The cWrent lan^u^e in the BuredU*s/annual appropriation provided for 
funds to be usedby the FBI *Jfor file acquisition, coHebtion, . classification and 
preservation of identification and other records and their exchange with the duly 
authorized, officiais pf the Federal Cpybrnmept, bf state, city and Other institii- 
tiOns./** The Identification Diyjsionfeit fhat.thC wOfds> ffie disseminatioh of ' . 
these records for the Official use only of duly au^brized officials of the Federal 
Government,^ of state, city and other institutions, should-.oe added for emphasis ’ 
to?ithp appropriation wording.

: * The Conference5 is of the opiniOa that the present wording of the Bureau?s 
annual appropriation is, Sufficiently stiong to permit the .Bureau to insist upon the. 
confidential nature of ite records and; recommends ho change. It 10, felt that the 
matter of proper dissemination of identification records can be handled with z ‘ 
individual law enfor cement^agencies and especially with the Metropolitan, splice 
apartment because of:thp assurance ofChief Murray thdi^ records received , .. 
drOm ,the bureau will nptibe disseminated by administrative actions ‘ :
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Tele.4tooin.
■Holloman — 
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. * Presentat Executives Conference 8/29/56 were
Messrs; Bpimont, Parsons^ Tamm,, KOsen, Callahan, MejihrieM 
Hplibmhn, Mease W BfOWm The Conference was' advised that -/ 
the Philadelphia and Pittsburgh Offices Were instructed by letter x '

* 8/23/5$ to Cancel fe planned retraining session for thh BI .
; National ACademy graduates ini the State of Peihisylvania which

, / Was scheduled for OctoberT4 -16, 1956,; and to dimde the.
‘graduates into 2 groups for retraining purposes.: • Tins: action . > ;
Was7takeh? upon ihe pifeetprfhin£iru£tions that WO experiment.. *

•/ in fhe Staio of Pennsylvania tp determine thel feasibility of di^ding . 
'/ National Academy Associates into groups following the geographical-

•; . linesof field divisions,; rather thanliave state-wide meetings Where : 
. . 2; or mOrepMces are located in the same statei, ; ’ ' • \

? ‘z McChbeiOf-’the:PhiladeJptda^^4^'^^-^hi'*
cussing?thiS mattpr With; the• 
that, the, splitting of the Pennsylvamat Graduates intd *2; groups bp 

“deferred: until 1957 for the following reasons: / J ’

V • >' IB Officers from/both sectidns of"the state Mye made/ • 
- >their plans ipr the retraming*seasioh'Which was announced: last „ 
y k spring and many? havevacations to coincide with . ' ■

. the retraining session, -\///.' ‘ -A..' A///' ^•'7"': -7’/'

; (2) Arrangements/were/made in February, 1956/ for hpW’ '
*ing the meeting at tfte Pdcpno Manor Hotel add it is rather late in

>; the sOhson to cancel these reservations^ • /: ' - .
' ' ” / ' • . ‘ _r' '. ’

' •’ (3) Letters^ have peen sent‘-to allgraduates in the State Of- 
Pennsylvania concerning the* ^trainingsession/and replies have

«beep: received requesting reservations at pQconp Manor/ if would » 
be? most awkward tp cancel these reservations. 7^^^. f

.. ceMessrs.- Nease • . _/rTV m. ' ■ : .< :■ ■ . . .B.; c.. Brown: MB® ■ W

■■ 7' Tamm -SENt-dj^,: t-M«£14 SoB ; • /



Memo for Mr, Tolson

(4) It would be difficult to explain ip the graduates why A • • 
in the absence, of an emergency, the state-wide retraining sess< ♦ 
which is now only 6 weeks away is being canceled. .

SAQ MOCabe recommends that the statd^widd/ 
meeting be held as scheduled in Octoberandthat Bureau

. representatives attending the meeting in October arrange 
With the graduates to hold separate retraining sessions in 1957. . 
McNabs believes this can be /handled in suph a way as to have . 
the graduates reeOmmend the separation themselves. •

. The Executives Conference unanimously favored .
adopting McCabe’S rpcoinniehdatiOh, If theMireeiOr agrees, , 
SAPs at Philadelphia and pirisburghydli fee instructed to hold the 
retraining session as planned October 14 - 16, 1956, and to take 
necessary action to have separate retraining sessions in each : 
field division in 1957.
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• ■".’ AX-X ' .■$&£• .Ijcecutlyes’ Coherence on' ;-.'
,.pt -poison, rTaswXMohr* Parsons,Menih&ch,-'. X .>X>

MeGuireX Wildman, .andBX';^.- Bro^, WainmoUely ./ 
.Recommendedthe foIIov^hgAs wafers for: the Mafiohal Academy ? ?
graduafidh exercises On li/W/56: - A, \ ? ;;, ...’ X X •.’ .',.x,

^X'- \ . j£ ,Vice.PresidentMchardM, hftxon. ,|4rX-$^hX--. <X 
’addressed the-graduaiing-ciasso^thefB^rd-^essibn of; .the WtioWL': ":- 
7Academy\bn''6Zll/54. ‘ s .; ■•',!'
X?x < X X\' 7'^'X'’ V-X-.V- ---X- x-X-X ;.x;- 
X-XV'. XX<$«r jftarold^.- MoffinaX^W^eXLWted;$taW-C|^cnU X -• =X 
'.(>0urfc..M-4^pealB;>‘. $§w:-Yor)^X Judgd Medina ivgg.invited'id.^d^ess' X." •. 
tile graduatingAcademy on lune 11, WMiXfeut

^ic&^ab holding.: yX’. XX. 
lts-tfeunloA!tb%sm^4ay<;'Me'^as-agaia'iuW0d.to<sfie^.tQ:tiie -f;-’ '■ 
^graduatt^g;claE[s:en MOvOnaljer 19, 1954, 'but^d-|iad<a^or peaking X ’ -X; 
•■^agement gfede-Bar dh. the saine-date., Me stated ’.;
.Ke wuldde wUfe’hs;:sdnid;day'if -y?A'stiil;tsanfed''hiih« '.•'i’he Bureau.*' /< X ■ 
BaiscontinuedX-X'X XX‘ :' X ,X'''X 
' - "' ■ ? ’'' ' ’’ -. * ’ '■ ?4 ; 'X' ' V ' ‘ • -.• . -
X;? '.X X' 
jolMfotre Bhme, "ad the- hit^rnatedAthe ’ event -Qhe: of •'thdiirst. two: ■ • X. X ’' 
'cannot accent..- Sather BeW»jfe&'. xW-irivited to^addfess. the«ipiohaF ?; 
.Academygtadu^hg'.ciase6/ll/|.5, ■•” X
. i1ie.^reau MnbrW-idm/W^woWid-ag^in .extendan invftaHdn idliinii':'

*''■•-* ■ X',, ■ -,f ‘ , * fc' ( ' ' " v * f - *
•X? *:. ' In the event these- spebkers--ate approved,; invitations;; , 
will be;'issued at once' th Vice Brhsid^nt Wxon/and dudge Medlnaj X - X X';. 
ifjeither Ahe declines,'■^dhe"r;iSestjurgh'’Wlii he invited, ‘ii ^owapprove,X/ -

^XXeX^wX- X^X: . -..«8. SEP 14i956’ ‘ X X.,-.
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. W-MTIONAL ACABBOT Assomw NEW® TOR 

./gagsZgg 
Executives 'Conference on S/lt/SS, Messrs. Bstefi, 

Parsons, Mohr, Roto,. Trotter, Hennrteh, McGuire, HoHoman, ah<B< 
C. Brow present# Considered whether the Bureau should watinus

’ puMlshlng the .EBX NA Newsletter. Conference' wo advised this M pretoUy 
published every two months' at the Bureau, at Bureau expanse, andis 
distributed to each National Ato®W -gradtoete gco-d .standing, plus five . 
copies, to each fidd office* a-total of S,W copies of each Issue being printed. 
Newsletter contains psrsonal items ccneerning National. Academy graduates,. 

' including brief Metobsg. Case items to investigative teehni^ueste cases ' 
handled by XShtional Academy graduates. Approximate cost of .©to 'H* 
monthly NgwsMter, including printing, ma&ertels,. and Bureau employe© 
time, -exclusive of Agent time in WfteldJn contacting National Academy 
graduates, for the- informations is W less than. $4,099 per year. '

A survey stall field office to ton completed to .oblate views 
on whiter this publication should be totltod* Thirty-one .SAC$ 
recommended, wither reservation, Wat th© Newsletter be continued 
.■in. its present- .form, andpuMtehed tofe two- months. Some BACs commented 
they were. amaaed at the .interest exhibited by the graduates te to Newsletter, 

* that it te avidly read from cover to ■cssver’ by many graduates, that it fdves 
them an opportunity tOoltew activities of Miosr g^achsates, and that it 
provides them with ideas' on investigative methods. £bme .SACS .commented 
the Newsletter pmdd not be. •dropped- wtteoat loss te» the Bureau and without 
•mnsi.to^te--disapp0intmeM -mdnggrrtates.- Nine SACs recommended 
.th® New^etter'-be.discoMinwd:' Mtehtoge,. Buffalo, Bno^lte,- 
Memphis, OMahoma City, Omaha, MchmbnS,. md Springfield. Consensus 

ttoe-offito was that graduates, ton or toWly read WssWter' for items 
M interest concerning tfeoir classmates, snd- are not p^iieularly interested: 
in Wwe of information. ’

% ■ ^olsoa___ The remaSnteg SACs aH recommended theNewstetter W
. wchXSSinuMMt Wh OertW mpdifteaiions.-. £Ik .offices suggested it be 

[' MmnnW^ished on :a. quarterly tote;. Butte recomtetotedawMettet W replaced 
I Mason teye'ariy Rectory showing title and location of graduates together with 
R'Parsons?

hz== Wo£ 
h NSase ---- = ।
tas.z «w
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Memo for Mr, Tolson

each office permitted to publish its own Newsletter canMning items . 
solely of interest fe graduates within-eaeh division; Holton and Salt 
LakS'City recommended it be published semiannually and Newark 
recommended it be published at longer intervals thsm now. Salt Lake City 
felt that- items-ln -the Newsletter, should be confined to. matters relating- , ■ 
to law enforcement .-and official activities of graduates rather than personal, 
andfamilyitems*' ‘ . ' J' ... .' ”s

The Executives Cbhference^eli thnt in view .of ^prevM-of 
Newsletter in its .present iorm. by a large majority of SACs, it should be 
continued in its present form; that it establishes a link-.between class members 
across the country* and to a. certain exfeat compensates for the absence bf 
■a retraining, sessibn?here'in: Washington. To-publish' it less frequently.
■.than, at present would make it more bulky than, it. now is and many pt the ... 
items woidd be too old'io be newsworthy. t

' W -the director cbne^rw with-the rebnsnmendhtlon'Of the Conference^ 
attached proposed Leiter W be bent to tfce-fi^ldad?ising.the ffeldthat
the Newsletter will- continue to be .published as .at present .and instructing'-, 
the fMd to exercise -greater care in iurnishihg to .the Bureau; ■fnteresth^- 
items concerning’ the 'graduates*-,■.
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Graduation.

November
Academy.7'
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. I*h0 ^^coUves;OpiifereQe0.on;:Se^temb'er.24^ 195^/CorisW^d :. - ..
* - - Mme& df vaWhs IteOivMuals-.abr a.sp^e^-Mthe excises ot the > . •' -:'

■ :5Sth-$0sXi9hPftheMBtiJa1idsiaI Academy mWvehiber'-lG^^'ihohSp^eseht.Wr^' ; • \
■ ,,> Messrs, '$©ls0ftF lrott.0^ $a^w^Wd&>..BeImbaty WU^ihhh ^d-Tam.m.< 'The'..
: :Qopfereiiee reeo^paea^0d,th^ea^<Hvi«hals.toth0:;fQW^1l^H®R; ' ■- ? • ■, ' '■ ’■'' *.- •

.*. ■>''•• , j ft/- • '' ' . .■'. ‘ ■ t :’ - •-" * ..'''.

,’■:" f z ;.,. ?' • 'Mr. -CarrolM, Shanks^ Insaraneh.’ < •. ‘.
■■'•'' ~ ■ ;*•'■/’•-■ ' MewaW WwiJetse^\’<^?;-.' ? •'•’ ?.\*' ‘ ;•*?■ ■■

\.’.: \ -• ' ‘ .' ■ ' - ■• • ^ . ’ ' ■ -. . v t
f it ‘ ■ V *. , ‘ ‘ * ' * . ‘ ' 1 . ‘ ~ ' ' ■ - ' ’ * * ‘ t - " ' ‘ -

’•'- ' ’ .: .*’ . "■ \ ' ': ■ / Mte 0oigs^choQlsx <, Warln&--Cbi$s, -^iiaintie©* .Virgima'
■■ ;

• ■?••< ;/.Slia^Mbae:<;th0^Wig0<.lKSu^00 WGuHy!e^ia:^0''^isine0^ <•*
\:^lng:.aWO.3'y0aa®i4f age, .i^^o.-j(^casi0a^;©nei&(i055-aKdwe;otiiei?M4i>rH. ’."•' ■/

..- t assistance'tQ:-.■■/"
■ •; J -4s fef-eaMent .Qf the'>^deatiMiiBuranca SBankS 4asra-' - ’. ?

.,, rbus^ess ^^Bg^tb^lie-Bnre^iattattW^eiailAgeiit&l^utu^lheiieMi . - i- '
••., Wg..&aVe.nQt iwestigateA

• •- 'Shanks, <herei?ers.aie^refewcesHJ^;.^ jBui’eiu^tss-^iichJdSaota^eartQ’■. ;
’•■■ ''-fee^of greM/M^ifieanee. These-.-X9$4>.$n& Carlton- - \‘*' 

... . AW ^owfeww reppxteci iahave ap$W-W hyWvM Wit'feissia,. .lWth?. ii ■.
<- -;W9i requested Shanks toserve on a committee of the National Arts Wandation hit • '
. - .iShankS’-WhQt serve, Jal9^1? ^uWg'-SeihyestigaWh'MeneMMS'Wi’Wj-/ " ' ■ I

•s ■ -' ‘ Security liMter -* ' it ws wpoxte# that W&M waspWWftt .©<• theMers.haw- ■ • K / 
;...< ^ublisWgloxpd^aUon-, $ta?< Wsihe .CWtaW^ttne- Beayd,- -MenM-iw /v 
!T£s.on ‘ Jfc-a 'inWbe'i? eiWMationai Committee‘< th® • 4:.
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STANDARD FORM NO.

• UNITED STATES GOVERNMENT

f*

TO

FROM

SUBJECT:

a

o
JJ

MR. QUINN

R. C. Anderso;

DATE: 9-14-56

FBI #949534B
REQUEST FOR RETURN OF FINGERPRINTS

Burw*u i« <n receipt of a letter from Acting Chief _______ | United States Park Police,
Washington, D. C., requesting return of fingerprints 
of captioned individual.

Boardman____
Belmont______
Mason ________
Mohr-------------- -
Parsons__
Rbsen .- 
nfamm ___ —•.
bcase ________
ijnterrowd — 
Tele. Room —

Hollo,rb6 —;
Gandy,, -

K>
*4 Nj

<o

______ | advised that|______ |was arrested July 10, 
1954, on suspicion of having engaged in an act of oral 
sodomy, charged with investigation, photographed, finger
printed, and released without further prosecution. Father of subject|_____ |visited Park Police on two occasions on
behalf of his son and has also visited the Bureau with 
reference to the return of fingerprints. On occasion of 
his visit at the Bureau he was interviewed in Crime Records 
Section and advised that requests for return of fingerprints 
should- beamed© by the agency by_mh±ah his son was arrested. 
It was also pointed out to Mr. Sr., that certain
types of fingerprints taken by reaeral officers had been 
considered'a permanent part of record by the Department 
of Justice;,and their removal might possibly be opposed.

£$4

__________ Additional details concerning the arrest of. ________ ___________ I, were obtained from the U. S. Park
Police by the Washington Field Office. | |and another 
individual, who was never idnntiflad. were arrested by a 
Park policeman in| car parked at Valley Avenue and
Potomac Avenue, Brookmont, Maryland, (locatedTon the C t O 
on a complaint which had been received by the Park Police 
that they were engaged in an act of sodomy. As police 
officer was returning to squad car after making arrant-, 
both individuals jumped in I Icar and fled. I 
was later arrested outside his home as result of a broad- 

hcast; was taken to Park Police headquarters where he 
admitted being passive participant in act of oral sodomy. 
He advised that he did not know .the identity of the other 

having met him^ln a,downtown theater, 
not based on 
an "on view”

Canal)

b7C a

Individual 
arrest was 
was rather

a formal 
arrest.

The 
nt or warrant but 
as released shortly

s
§ 
8

s

'hp'c/ &
fc SEP SO 195$
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Mr, Quinn Tamm 9-14-56

after arrest in the custody of his father and was not 
prosecuted. At th© time of arrest on July 10, 1954, 
he was 19 years of age having been born June 5, 1935. 
Th© specific charge on the fingerprint card submitted 
by the Park Police, under their i?884, is "oral sodomy, 
investigation of," disposition "released."

In addition to the foregoing record, subject b6
was fingerprinted by the U. S. Civil Service Commission b7c
for a position of file clerk with the Renegotiation 
Board, Washington, D. C., this fingerprint received 
June 15, 1955; and by the American Security and Trust 
Company on July 12, 1956. In connection with the two fingerprints submitted, Mr.| _________ Sr., on
the occasion of his visit to the Bureau, advised that 
his son had lost two jobs because of the FBI record.
POLICY RE FEDERAL FINGERPRINTS

United States Attorneys’ Manual, Title 8, 
Page 82.1, states that United States Marshals are 
instructed to fingerprint every Federal prisoner 
without delay after assuming custody. The Manual 
further points out that persons applying for return 
of their fingerprint records should be advised that 
such records would not be returned or destroyed.

United States Attorneys are directed to oppose 
vigorously all petitions, applications, or motions filed 
in any district court seeking the return or destruction 
of such records and to advise the Department immediately 
upon thefilingof any such petition. It should be urged 
in opposition that the Attorney General is an indis
pensable party to such litigation.

The policy on fingerprinting outlined in the 
United States Marshals* Manual, Sections 702.01 and 
702.03, having to do with return of fingerprints, instruct 
that fingerprint records may not in any case be returned 
to a defendant whether or not he is acquitted of the 
charge against him. The United States Marshal is instructed 
to notify the United States Attorney of any request in 
order that appropriate action may be taken.

2



Mr. Quinn Tamm 9-14-56

CONCLUSIONS AND RECOMMENDATION
Departmental instructions are quite clear with 

reference to fingerprints taken by United States Marshals. 
It should be pointed out, however, that United States 
Marshals' arrests are made on a warrant after a proper 
complaint has been filed with a Commissioner or a bench 
warrant has been issued. In the case cited, the Park 
Police made an "on view" arrest without a warrant and 
the subject was never formally charged but was released. 
While there appears to be little doubt of subject's guilt, 
he was not prosecuted.

In view of the foregoing facts it is recommended 
that fingerprint card be returned to Acting Chief Leach 
by an agent of the Washington Field Office. It is not 
believed that this card should be returned over the 
Director's signature. If approved, there are attached 
memorandum of instructions and copy of the incoming 
communication to the SAC at Washington Field Office.

ADDENDUM: (9-17-56 QT:do) The Executives Conference 
consisting of Messrs, Tolson, Nichols, Holloman, Delmonf, 
Hennrich, Nedse, Parsons, Mohr and Tamm on 9/17/56 discussed 
the above matter and recommended the return of the fingerprints

r ■

i

3



J

» i
4-

•r..

Mr, Tolson • 9/25/56

. : The Executives Conference

1C.

■.."'..i::. .<t Th0‘<3bnfer.ence, Messrs,. Tdlsop;, MQ^ Trotter, /.? ‘
* i?a£sQiis, Si20oJ Wlihon^ Hollbdiail and/Taihin being preeeni^ Was’ */ 
. advised QA 9/2^/5jKpf;j:esiilt Pt siirVe^pt\paale’ Clerical employees
‘it the ^eat of Gp#eriiAbW:Pa lp Me&dtt pi* not they ‘WPF® attending PPhobi 
of planned to attend school in the fu^eZ 
information, areyas iojlbws^ -

''I- ,* 11 ‘ •>.» v ’ ' ' * 1 t S *" ' * •* ■» v ' * » *'

1.' idOntMcatipniMyisioh. , \7-Z - *■.

Attending,^iahmhgtpj
Attendor.finished College

/ Not Attending Collegei and 
^"“Np, idahs tp^ttehd~/-Ac,

■f

363 a'

W^Mhg^j^fe^g^pg^jdsion

200,/
X *

4

<

jj)/ - v-.. 0
«AdministrativeJDi  vision

JO
A‘

including^; * * 
id who Pte •. / 

, ^’undecided*’.

tRecpriMahd^^^Co^^uMcaUpn^M^^
t.*

&

i

“ 40d
t

5$

t*

domestic ^telli^encfe^i^sibn:

To'isohlAj— 
Nichols - - , 

'Bdardmah*.___
■ Belnionr .- ■' -

Masbri/ / 
,-Mplir--^-.-. r\. -J 
■ PXr.sons ■■■ ■ ‘ -'• 
' Ros'etf.
jTamm> ■ ■ •

jNe’as'e
'•Wint’erro.wd. -j- 
-Tele. Room.-i 

; Hoiloman.^-i- 
' Gan.jy j

VI
"A-

Investigatiye Division

• * 31:

y/'0; •. '

cp Mr. /Tamm 
.• Mr.Nease

A

J
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Executives Conference memo to Mr- Tolson

VII. LaboratoryDivision

19 5

TOTAL 
• ' - 895 306

It should bo noted that some of the employees who are 
hot attending school and who haye no plans to attend are awaiting imminent 
military service, are overage, have physical defects, or are specialists 
siich as radio technicians, etc. . .

-2-



Director/j FBI :- •
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Tolson^ 
®ic6olst 

'.Boardmart. 
Belmont'i. 
rMasori—: 
'^>hr_J_ 

P.arsd.'ns 1; 
. Rosea —L; 

; Tamm __
"Nease:..—

” ^e^eimUveS^C^eten&aj^J: 
■ * , ' '- . 4 , , *' ', ' ** ' . r , ;

■' -<#W NATIOtl^dMWO^OCi^TES- 
- — » - • . ■■- - —- — j ■■» * -, aftna «t»- J* J__ - . ■

M ' a *A v * . ? The conference epnsidefted.therecdmmendatipnofthe •: ;
' y Training ahd;Inspection,Mi  ̂slop j^t'a: retftaining; .sessiqh for the’ *y v k . ’, ’ 
'•'. ’ ‘graduated ,afWA'^>^Ub^ ' •> ,•;
t enforcement imgood dfandin^ oft wild ace;;ftegtdarly ftetireij layr enibWemenit i 
v officefts befeeid in Washington..JX .*’ BovChafeeft ^through■&* W5^u<;;' .

■ - - v' ■-•, .: . *; . «s:, - ■ •’ •■ -' \z-. * \ ’ V. ' - *• ' ’ •- v' ' - • 7\>

; : f ", febnfeftence-yrasadWed^^t -fteiftaini^'feesSiMa^ 1
;" rof Wb^a^Oi^^b^d^my^^feeWM-i-940-W^-We officerselected, at that ; y 
’yftqnshwion pt thp ^aftonal Aca^eJfty ^sspph-ips' 
* prqyides that We ^offi&ars must fee plectediat, a fteg^d&^y ScfeOchftdd meeting, . 
. inWaqfeifeSton, Mt-^,1 qfedchanges to

'stithazmedUngs; / •■\7\ "/■'•;{t- ' '/y'' '••••'

- -i .....> j .: v,*- , 1 ' . t .' . •*;_ \ '"■ ' ' ,' v- ', . . • x' ■ .,\ /’ ■ .♦ 7.^ ’.

5^ '^ : •".., , -. < : .^feefth Mas
';■• part: Mthq^ graduates fqft:^a retrairifeig sessiofeanMasnhgtOft-; Michols* ’ 

■ sfeyMemorandum to Mr; t^disOnx t&ted Septembers ;set\fpftfh conversations 
"•: \'. whipfe fee feati M- ^^gp:-MW>;gft4|^tes:in' ^Mcfe^ey<pfepr essed ^stft pfeg y'' ’: t; 
'■/‘"■'.desifteidr a:ftetraim'ngisessifent
- v 4iaiiona|
t: ,jl|tdejfestifie.ation fpr tM: cohtinfeatibh of amational.organization’'Th$ A’ . '■■ 
U ^atiotiai AdadeinyAssopiates! .■^easur$; has fet tfee present time feeWeem; \ y...
'; .';^i2gdO®Tand; il4, pothand it is feeiidvedfee anfeibud. y' ’ 

; hr at leastfilling to use a pOnsiderabje portion of this money ior < retraining 
’y/afessifen,'the trehsnry is . ?•',-, 

• feeing built upfejt the payment fef feuefe bn a.. 1’ 
and they receive litflex ii anj^ benefit fftppi th®^ayinient of stiofe dbes.. :: r 
The .Training :WAMsfeeeiiop i^visfofef eels that the Voiding of such, a \ ?

-* retraining session is desirable so thatWef^pnE$ifeMop.icapfep changed fb * -f. 
*;xipavzay/^fh thb necessity•>&feftbefttp, ‘ /. 

?_ ncdbmpiisfe this we tyWneed td haye afcWWb^ raebWLg.^ Tf is: ;
^fuftthfer felt,that such a retraining session wouid serve as a yeft^ definite - - z 
^purpose.as far as fetie graduatesfet:-WeCAda$emyeafte concerned

cb^^Mft...Wnini- -x.
•"'. Mr.NeaSe

_,. W?ftW /-< y- .f
Vinterrdwd _ (5); ..!'.»' . ,' ?• . f. ; „ m SB? >1.^
Tele. Room 

^Holloman- — 
-Gandy 4^

>;

A V



The proposed•■■dfcate has been carefully considered'add it iff 
felt that the period from November 4 through November 8, 1957, would be a 
desirable time. This would Coincide with^ie final week ofthe 60th Session, 
if we move the starting dateof that session upfrom. August 26 to August 19, 1957. 
The graduation exercises for the 60th Session would mark the conclusion of the 
retraining session. ‘

Parsons: does pOt feelithat such a.retrhining session 
should be held. . ;

' -Messrs. Bosen>Measdand Toisp1$jedPh^9ndtha||MS-; 
/mailer be again considered on the first'of Janpdxy- * .

Messrs. Holloman, Nichols, .Belmont, Sizoo, Trotter, , 
’ Mphr and Tamm recommend that a retrairiin^sesSidn of the JBlMatipnal 

Academy Associates be held in 1957. .- , y J- A . •- "« ? . ,

, . Respectfully> * ’ « ■
For the: Conference. < 

Clyde Tolson ? :



7 MUx^Tplspb < 9/26/56
.* ' •■ %■ >.

The Executives' ^Conference

7‘7
1M 7/ 

"r\ 
.->■1

MALE CLERICAL EMPLOYEES; 
AT SEAT OF GOVERNMENT ',« .

.'• . ;. 7 ■ "'. • -/’ 7777 .-' '7/’ / j/’- ' ' - *'7/ ;■••
.7, j^bssrsj TpiftftMphr,
Trotter,/ 3?ar sonSr SikQo,/ ^elftphi, iapMpma^ahdjTamm bfthg present, 7 
op 9/24/56 consideredthe?qtfesiftii of ftf @?e cS^aie clerical eftployees 
jatiheSeatof Goverhment4qgefter .
Lg-ranOafW sucfiTS^lcye^sW dm a reqmr^mehO^^^arii^businesCWUts 
apdtieft/^' ’•- 777‘‘*7?^ •:•■-5*? -r : .■ •

7;/:7r7 7777-7' 777.^7.7'/ .7/7 *..7'7 7 /7‘<’’■" 7/7‘'7-7 7'
7 s? . ’W^jdbhiftftaftft'Ut^9fti^<J^b^edftb--dxpepUwitbft'ftk/ !'''< 

weaning of, business shfrft' au<f2tfps ftrftdsb empftyees/opOratftg'machine;. ’ 7; 
equipment inftp ibentificatioh iM^sibft/ that equipment being Speftficafiy *? 7 

.the'Dexigraph, Cppyfiex^. Xerox andAtddre^sOgraph7 Thisi equipffient / 7 7:
Utilizes. chemicalS; ahj^inkiand fp ;a dertaih degrjee. is .difficuit fp Bandip in * 7
Standar d aj$royeddresi£ tThe pxOeptibh-aiso- IS' requ^stejcitdr thosd 7 ‘. 
employees: yHjo are pngageA ift the ^eating pf;&&deifc£ by the use of f <., 5 ; 
chemicals in ihe.latent ^hgerprinkjsuction. f Aljlbf^hese^employee's"while ••. . ?/ 
•engaged in their respective:-<Mae? wear^MPcks;’ The: conferehce 777 i .7 /7/ 7
;mianimousiy.recommends an exception for thp^identification IMvision /< 7. / -7; 
employees; so engaged. / ; ; OZt^' "■ 5 -Zi 7 ' .. ■ '■: 7. • 7.M 7 ■

■/7- - .<”7.7- 777- ■••t'TPp - < ■ • ' , 7'-'7':/,7/7. 7' "7
7 /. The Adhiimstrkti^e/pivisiQnrb^W^t^ exceptions/fprihpSe7^ -7, 

^employees assigned to timW«6&BUdeaJi7?ehU9?>i W Printing; Unit,7 /photqgraphie 
Ooratpr^ storage Unifcand^thbsd<poftiOii£-W ft® Exhibits SPctftn; yfter e / 
theTworh 4b of such nature where bfter ftair business attire shbuidrife wotpj / / / 
namely,, the presentatipn: Unit aft<i^^ the: Credential Uhit. These emplpy®®®/ ’ 77/77 
/wear smocks,at work. The. OohferehceananimbUSly recommends that they •. 
.be permitted to wear gniqcksr 4 WM1W1 - 

a ■ .k'- ' '* Tnt. 7. ■ '^^7 xj'£. - .y.-' '"|;“‘.""'■■"-■‘I-'t- ■

. / . TheTRqcords and^inni ^tions>0^s^n--rMr^W^an,, . . 
/exception for their emplpyOeS Wo age ighe<5\0^bn£i^s;pfShe Records.. / 
branch (Statipnthe/mfi _ B:.sildft’^mpip^elTS;ftet7‘ 7 / 

l/fa-;' •'■'•- /Commurncatibns Secfiqn and personnel assigned tsrB^w^taMhiftidcafteW; 1.
|i^^7-put.Side of ^phihgtdn, i). 07 The cpi^erenbe unauimpusly fPPiFftht cpxiriers, 
Bil^rTZTmidhight/spilt employees bfrfte. CornrhUnicatibns Section and tiat/perSOnnel * ' 
ByB //'^assigned ft radip ftatibns outside^^Wapfiihgtpny Jj- Ci, eilpftd wear business .

T-shirts and ties vrmib oh. duty.' 
(7/7-—. . .■-’ ■’ -• ■ 
fcj7X7cc, ^/^.;. tarnm; 
SBt^E°?d. —7. ' \Mr.’- Mease - / rvr.KATrt a..iJ 1‘ '■ *
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Executives Conference memo to Mr. Tolson

The Laboratory Division - male clerical employees.follow 
the same rules as the agents in the Laboratory and they wear smocks when 
the work requires; otherwise, they are required to wear business shirts, 
ties and coats. The conference is in unanimous agreement with the 
Laboratory Division. b K

• , The conference unanimously recommends that all other
male clerical employees at the Bureau be instructed to wear business 
shirts and ties at all times while oh duty inany Bureau space.

That the attached memorandum be forwarded to all 
divisions so instructed; . , > * '



Mr. Tols\^

Ihe^rwecUtipes -gonfefehce--.

' ; SBEGESHlOE #108-5.?
.. ’ ’ Made by SA I 

Detroit Division

a*

• fffl&GESTlOif's fhat thp^off^^p^^efj^'be st.apnpdyprominehtlM \ . ', 
~?-v,:' ' '*'■"••'?"'r-CM^the^^f^i^feSrtJ^nfi'thds; been'dgpertaihed that '■ ■- - ' 
\ the .subject of •< single subject file, is dead? Also proposed . ■ ; . '. ’

:\ .#£$theof the. Ipdew-•car
.fne-fbpp-pfjeach'' report arid fkathgj^p'ii:^ hg, Uestroped'dithe tape time* fj

- ~ .PRESEN? PROCEDURE.: Knowledge of death of subject is recorded by ..‘-^V 
, - ’ ''/■' ■“•p' 'memorandum. to /i-l# or nptdtitf fs^pldbqd Of top serial of
...' * file,,fil&e^perfiited When-t'Wentyrfi^ ysfrp old?: v

ABtjAPTk&E^.EiffEBf- 'of,.fiffs andindex caffs .wpuld ^ ' .1
;• *“ ' ''■. ■ .-.'• hlimipate rfpietihf pf'files applicapfe^if deceased' persons '- > 

when'a■ current pofplaint fb bepefv&d regarding:-f \K\.
? • fugge^ft.fiat.es this pf oflef is fbefb^ing ingfea^ in w

ihe segdritu field?. •. . ''_ '.. i '' :‘ • -K ’■• ty
■’.■«? ■<•■' *■' '.S

. V-,. •/ f •'.• regard t.o de&tr^ of repo
^itelfeues^ ihe space to be sauedthdlild if post 'helpful...'^ -

. ‘/ tn'ifefsepuritff case .filing^afeds?-, .\-’s'-- .’ ‘ .;'■ ’.- V' i -' ’ j ■ ■ ’’
■ -, . * ' , ■’ • / ■ ,. «•'-‘ l;’-”* '*< '.--■■■ . ,; ■ r.17’®'

' ’dKSERVA^lbHSt. ’ :SAf :
/ ‘ffe States., while the niinber; of 'case's 'in which the 'suggested,f\'.

' action, touji ii'he plp’ce"'-is', sitallp siggesier advises thatthgre ’hane- ^
■' feen’.appfibiiriaielg Ed or &O cases’ recently received which repaired g 
p -review ofreferences, and these refeiencss related td’ fotpe'r. subjectsti, ■

• who hadidiedt ^yggester petifves. the tiwe .speni ' on re view of • .7 ,
7>^erene£S- would jnsttfyhthe .stamping Of ; i^e ftlp-and. the tndew :cardg^.-

' ^degeasi'd^' «?4^ Broun hbiievbf thjt wo uld ,elf minute the:, listing' of -d^
. defeased subfectis hats, as; a~ possible reference on .Sb.fepne. b'eihg' . ~
'currentlyfeporiedfor subverstye, dhtit'ities?-... ,• . 7.1-. "g -

. f ’ . / ' .' -SAG laUghlih:^ believes^ the suggestion has- sOhe ferit? || :
Se believed it would of^pdrticuldr assistance\'ip cantieetitn with 7 

r- file reviews, and actually tofid. not tdhe up too- much ;-.df:,-a 'qlerfcfs time * ,
prteesuing? - J. \ 7 ;///.;< .

fBoardman -•

.' ■'Mnhr. S • • / ’
iRarspns' ; _ Q& ft 
Rosen € - i

v Tata ,4/LP<^ 
i ^eas'e. 1-7-1 _.-_ f 
| Wiriterrowd\_- , /

S sTele.,.Room —* * 
^HpllomanA_-'^ 

|Gandx^-^k

b6 ■.. .

W««<: . >DEXto^M > ......... :* .JZri £U C. Brown •. • rrr 3-^50 \. ‘ r ;
.. Personnel- file Of 44| __________ pi# copy of suggestion .

\ '-• • "' ■ ? • *«*“**'-■;,< ' - .... ? . ■■•



h^^aeouttves Conference memo for Hr, Tolson 
1Suggestion #iX)8r.sT

' • -
/;•/. if ’ .. ■

■ ?

VA*» 
fe

‘rtfs ' 

fc*4s»

f>t-

SeoOrds andDivision is' opposed to th & ’ ,,j ■. 
(ffgyggestiyn,. Although thy adoption of this suggestion would be helpful 

the searcher$ there ip the pOspibildty thdt its valve.might bpp 
:^^gve.restimdte.d, This is trtip s'incd a properly prepared index card' -. 
•ygpjQniain^np date and place Pf birth can, be: eliminated without the Word 
'fff&ecyase^' on, it in nearly every instance, This means that it would 
^.^bt be necessary fo. c-hpck'the file and tflsa raised a qyestifpp as tp\ 
^Whethet it would be necessary to place d ;s i:amp on, the even if the 
t>'^iggesiip.n was adopted,, ..Togain full bene fit from this suggestion, \ 

would be neoessary to advise, all autiiiarg off iceseven if leads \ ,- 
}^Were .not outstanding,, This would rpguire additiondl administrative \ 
V^^Jbfhsnd and reduce the savings. The sayings: in space appears: tp. \ 
^.''■-pe the principal advantage pf the suggestion and it i's belieyed that \ 
-'.'^thi's- could be: handled more pbbhOmici.dliy ap a separate prefect providing \ 
f fgopiep in other categories could be iricluded, if Wonld appear that 
xtyhich a profect would. :be very produptibe in view of the limited need for 
'-''f^sseminattoii: pf some types of field office reports, Records and ' 
fj^PJBta^dtcdttpyp. pi vis ton does npt befieve the suggestion b.e 

h^t>'dpoyted:..ip.view' :af the required ddmintstrative ovprhedd, . .
■wi&arXPW. gWgQT:hdM M "

The’ Conference ^ees^.Tolson, Mohr, Trotter, Conrad, Nease* 
^^emnuch, Belmpntj Jtdsen^^^ollornap.and Q. Tainmbeing present, on 9/19/5^ 

^AMtoammouply Opposed the adoption of this suggestion.

> a. .. •i■>

M1- ’ '-v.s
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Tolson 3/57/56

The Executives Conference

‘ gg^S^toTI^^ONTAiNEB' '-
rfeto is liMWihiJTta

’' • ■. . Sbp^TIOJJ #$5-&Z_
' * • J■ ’ Submitted by SA

* Charlotte pivi&i&n
, : S&G^sSTTONs That Identification Bivisfon -imaediata.ly forward .' . ■ 

.-"3 > ‘ '■ ;. to the field -the'fingerprini. cldSS^ficatign of • •' . *
;, fugitive upbp fegefpt. of fugitive 'for^lettgrf partiavlarip ■ ’- 
,' .'. ~ jghen EBThumbpr «n$" p01idg-Tapdrtt^.nt'nmibar- or Phruiae serial

ynuuiber 'are available on ■ ttib-fugitive form lettgi.-- jsil I . \ - 
. - *faintb out that usually spch -data ■i'&'/n'0t/fiirh'ighpd-untili'ppe,fwgitiue''

■ ■^'.memorandum..is-. prepared. /-•'- - \ - • /.' ■/ -:. -■ ■' , ' ;'*•'■■'* ‘ , - \ ' y * ' < *7 \ '• - ■ ' ■'• ■ ■ - - , • \-
‘ AB?ASfAgBS SfATEPf By having’. fiAgeVprint classification immediately ' 

; , - . ■ .............  • availublef all oam^niaatiohs'setting forth leads
'_' 'to apprehend should contain'thia, inferpation in'desetiptive dataf , 

■ .*_■■' thereby^pteoludiPg‘arresp "-'of individuals lobo have pass ibfy been idpntif^^ 
■ -■7 ..hy photo graph'‘Or Witnesses frosi/desoriptipe- data./.; ’•••■ \ > ;••■■ , V_

bBSSPyAfTOPS^.’ SAC AhbatiecKiqf phaPlaite f "belieVes t&.e suggestion •■,
- /• ■ ■ ;■ •. • Aa> , W
r <- • -;;:<pr.: PipterrOiod^ Investlghf  lug divisionf believes the-.suggesti^!^

:l-'.has'-isieftrb ingsinueh as, it .offers a possible neans of presenting erroneous v 
jfc” '.arrests ,aS -a.:result'.-of nibtd^n identities. , ? z/■ —■
\7k':' ' - " . • •' -' •'- • '■",-■ ■.'- ’ 1
""' / \. , J-/ ^Assistant Pireiitar 2%rm peconinepds that.the. epggestioh hop ,be> -?z

'>adopted for .seyera'l, reasons i ,(i) it iobuld result t in ihcreW^d - "- ••
■ !- <aowtiupiapiionso.ost-..sihge. he. ippgssdple. to/pi^pare. the fugitive^-

-■_■’■ ^eT&oraniui#, os' rapidly aS shg'ggs^'^1 thus a''nihipp^. bf tuip -upp^uhications^ 
&ould' be ihUolved. fs) pugitivg deptoranda on' general -hur-eau/fugittueg

/ arez &aifed wiihirr five' dags, -'..after, submission'-pf fugitive ‘egPds,bythe
; ■ Investigative _Piv..isio,n^.. CbnStderihg the amount of searching and ■ . ; •

* \ revtemipg5.pf fingerprint ■'rdi'bVds. -arid the ^typing' of the memoranda^ 5 ’
. Tai&m believes this W be‘ rapid service, pith rsgard to Bureau

■ fugitive deserters. h simtif^day dpadl’in^ is followed1. This ' id .in'/. -..
■ ‘ ’ cohfafTagpce with current Bureau poiiVg sind.e experience has shown that 

'■. 5 ^n-'y.iesbrters’aTp- located' within the first \stxtyh$dy periodprecluding '&' 
'. '■", ’’ ^necetedty for p.repah.ing fugitive -memofandd. in s^h casepi (P) fugitive |¥ 

; . ‘ form letter^ arg ngt ■received by/thS fdentifieattoh Btyts'ion* - They ^©"'h.
"processed by the Inuestiggtipb,.. Pivisi.oh i/hdeh in turn fo-rwards
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Bzegutives Conference for Ur*. £*oi&j& 
J?e Suggestion $85-57

#e: fugitive cards £$. the fdentifiadtton MufHW* These cards are 
WS& $& Xdedit</4i8a^io?i..j5^i*tS'i®A as a &as3s for dll ^dta by thut 
Division, -0? connection with Bureau fugitives* (d) Because of the" 
complemity^of acrt.din fingerprint pa^ernSj the question of identity 
by comparison of fingerprint chdracter’ittics. should ngt Be mde tn. ^h&; 
/ie2d« .If't.t^. is of the essence and 4. case of identity, is invbXvedj 
^peeta.l Agents should avail themselves fcitr Spee&pfydiw :faeii.t$ies.<> 
Xn this Wd-ifo the' guestion. of identity .coiild ~ber resolved &> a matter of 

■ minutes* . t f ■ - ’ . ■.■'■.■■.
■&o&mas '' &/&?/$& ,^: seztoM '• '. ’ ': -'

, Present at the ^eecutiues Conference of 8/37/56f were 
Messrs* Belmont^ Parson, Bosen, galldhan* fiennriQh and Brown* 
%he Conference‘was: unanimously /opposed to the suggestion, if you 
agreend further aption will Be. tdken^ • • ,. . >



UR*. tol$on October 11, 1956 I

' EXECUTIVES’ , •.., ^3 o\3>, ;-■; ..
4 ™^- , ,

Jz •'• ,.. ’ ': , .......... .. * • ■mw'reiN IS \ Aj
rfMA-IETENAWCE OE EIEL& RILES .

■ In field offices, a pendingfile is bound ' I
With*an outside cover and kept in a properly numbered file ■
folderrinthe file cabinet*.' Mr*. Mbward :EieichergASAS,of ; I 

- the WashingtonWigld -pffiac^ -has yunppb.8ed thiat i^ ’̂hodse of . - ' I
. 'the employee to whom case is. dssfpned’ fr£ placed on the, fil& '. I 

': ’ folder uhder ihe file number*; 1 4$ present* it is required’ .. ‘ . I
that the name of the: employee towhom cgse is assigned appear I

' fust on the outside Paver of the file* Mr*. Eletcher feels, ■ . I
the name of the employee to whom case is assigned On, the I
file folder’' will greatly. fac ilitqth the handling’ of Mali in. , I 
field offices* stnoe it. ioiil he readily apparent tiO whom case . I 

, - de assigned when-file' is.Charged ouf*.f.:'\'; ; ’ ; < I
*_•■:•■■ t A. supvey was aottdneted of g fieid offipes.^ iJetpott# ' 

(thicago# .and. Rew' •Eor^- fgppred .pldcing. the naiite of empl-dyee, , . 
to whom case is assigned On file folder* Rein lork^. Chicago.,.

\.-/ and Washington f ield havs, been usingfthe proposed system. , . .- ’
and recqmmend strongly in fdpor ofr the Ry.stem^ .Ruffaio^ 
Charlotte^ and fhtladeiphlia recpmmend'ed mahinf 'thp procedure

• ,f optional* Baltimore^ Reston.^ and Memphis recommended against ' '
,. planing the name of the f ile f older feeling Rhat the . . ’ 

additional' time necessary to record’the namd sf the. ..employee • 
on the file folder is' not fustifled in the smaller Offices* 
Moweuefy the ’Memphis Offie.e pointed out that the placing •' 
Of the name oil, the f ile folder Hdy be' Of considerable^j^si^tMhee~~ '. 
to large offices* ■

Ruling, the recent Ridna'pfng. ndhopl9 hgid at the Meat 
of dpverhmsnt^ RAds Malone ^Ros .Angeles) fRld.ep (Rnosmiile)^ 

’Roster (ifewarjsfi Maynor fBah iiego)^ Weeks: '(Miamiand- •"' 
Wyly ^Kansas Gitg) were contacted relat ive to th is proposal*

i With, the except ion of SAG Ebs tef ? all of the were opposed ’ ..
.* ■ ' to. this proposal* ' '/■' . .. . 'V- \

» - - ' - , - ' - 1 * . , * '** *1

EXECUTIVES dONEEREWdEMOMBlBEEAlIOiH . . - * - " ' . '
_ The Executives Conf^ence.on October lOy 1956, composed of Messrs. Holloman, 
- McGuire, Belmont, Sizoo, Nease, Rosen, Parsons/Trott^and Tamm, considers 
“J the above suggestion. Because of the opinion OSpressed by/many SAC’s contacted 

inOpposition to the suggestion, the conference dnanimppsly Tpcommends that the
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Mri Tolson

f-7 ■; Suggestion #$30-56 ■ .
■ 7 • * ' A .Made by SA-i^MId:.fc..2ife’Sort ? W®*w\*-X'rQSL/BY^^5^T’ u
7, ■' y ; C^iic^gp Office ■/ 7 y;-y-7-‘*7 ‘ .< " 7y ■ '•-*■'
r -77 -• 7; - 7\_ “'7- *7'.7' r , .. . 7 7 .• . . y- y ..^

Present atthe ^xeciitiyes7, Conferenpe Oft July 5/ were,
■- 7-; BessrS7'‘TQl?6h,,' Trptfpri • Conra'd»'<S M. .E^wardsk Wwrich* .^pafduihnV. ' /' ’ ’ •,
;. ■ /MpGuireaftd WWh. 7 • -.7,7 y"- ' -7/7 7^ ■-.' ?7 ? ' '‘^7. 7 ' ...... >
7 7-7Z7 • * 7 ■:7.,5 O-X
; ?y,‘' / 7’7 " /fhe ;C3cihference c0n^dprpd;Si^geptibn-;8:3.Q:-5$^Ma^ebyJsCft^UrM^'/r'^7cZ 
";‘ '7 ^sdh,; CMeagOyjthaiAnT^epial AgOntar- receive SoineTbasie' educatioiial^uirsb 7 ’ > 

' inn^coties(farihg Kpyr'jAgjerits’ training andvice elapseA7;&^gbstp^7?
• realizes that nareptica violations db pot fall within primary i‘BI investigative 7

y juriPdictibri, but feelsAgehtsare confronted with-specialpi?cible?ns of interviewing 
and apprehending nar cotics viplaiotsi Who have cpmntitf ed ptheF crihies Witidn

% W3Ijnrisdiction. 'Sn^estor:fe.^it7tir(MdWH0neA^^.’tOzipciinie'a;.onA**honr.
,' _y^ispussidn for hew AgWts and In-Service as ib types of narCbticsy Hbw administered 

‘ and the effects of these nareOtics^iiicil Co^d be^recognized by Agents diming
'*■’ interviews and appr eHensions.7 .• -7- "7. _ ,?. ’777.7.’ ■, " •

7 ■ «•’ ’ \ * **' t ’ z ' ■' s" - •' f 'y ' *7 * - ■'' * i ~ *, 7 , ’ - - *'.<■■,• * r . . • -M

. 7 ' '. X^dratory states; that SA as principal andTSA B? $• '
alternate, both of the .Physics andGneWiatry^CtiOm of the £aboa|atory,’ are well ’
Salified tb handle, siich a presentation^ 7 • • 7 / 7 .7/7*. ■- <7-.

as principal and'M -JB7 j~. IWte, 7

;7i,

‘v ;" WafiiW®sly r ecbWhienids one Hour He adde$ td& new Agents^ trainihg ’ 
add W^eryice.pbnrses ph the topic -bf ■•pardotipAj: Whe handedbyv^A,________of

.the 'xahbratpry,7 7'7= 7-/v .7' .'. i-y77-\ '. 7 ■'7 ■
’ ■ 'S ■•' 77--7.. -:v • . ' .''''•■ . ? 7''- ■■ *’ . 7/- ■

Jfyda'agreeX ? 77' "■-'?- '- ■"- *' .-,77-s. ' -77<'
- .. . -: ..-7 ■■ ,. ? 7’' .7-.7-- .. ■^■■■'-- ■ . *.

.7 IX Attached reftershouldgo forth to SAJDonald Afaspn advising.<?f
adoption oZhis sUggesfioC 7.,7' X.. . 77 -y '.7;y’ 77/; yb "

z ■ ,-t ' ‘ * ' 7 1 ■ ■> ' 4 < . \ i”' \ ’ *’■ /'« X > » . ? ' ‘ - -'■ '* , , .
^*Ialsnn - -— .'*»*.*’.•• -i . : > az> •• y -• * »» • ' V.'

■ jjichols, y y . u/ ’• , ‘ \ -- * \' ' * * : 1 s' ' ' -■ / '' ~ /* *’ * • \
Bqarjmah>- } -7 ■ f! ’ • ' _ . .1 • / ; y' " ' -' ’ '* ’' ' - ’ ' * ' ’7 ■''’■<« -,,

Mason^^y.;-'. 2) T^s hiempraaxMw.shpid^^^relhiHnpdto
-for currictduto adjitsimient,

^p^W;emb @0 OCTJ71956. WW* ?:• Wrocr 16195s y -. • ;’y;>

Nease - . ’ - ™“-' Zr-
.Gandy ■.• : --UBy . > 7 . / ' C i - . ‘ . 7 . '*■ 2 - >' • J

s-



10/18/56; ■
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MR. TOLSON

’sons, 
vil ..

THE EXECUTIVES CONFERENCE .M /p Q -S / .;/■

T X ss^*”5””-
The Executives Conference oi October16, 1956, consisting of 

Messrs*. Tolson, Nichols, Gearty, Rosen, Belmont, Sizoo, Nease?vJ 
Trotter and Malm* considered th^e&ect a recent .mteendmentxto-'/Hi _ 

- . ' . Seridce RegmaHons concernii^mgg^nefitppaymcnts:wb#dT#g^bhfuur , 
trainingprc^rams. The ah^^c^fpf^^mSatm# more than sixty’(60) work 
days per year c# be CoW^d toward &e 15% frhige'benefits program where the : 
employee is temporarily assignedto a formally approved training program. In 
other words the amendment, meansthat if a governmentalagency has atraining 
program and ah employeeT.s assigned to tMs" training program for training

* purposes for an aggregate’’of mole than 60 wo^kdaysJh any one calendar year, 
any time in excess of the. 60 work days Cann# be- compengatedlpr undBr the 
fringe benefits, bill and such an employee*# fringe benefits payments would be cut; 
off after an aggregate of 60 work days had been pht in ontraining. The idea 
behind this is that training is not the type pf program whWe ^e overtime that 
might be required should be compensated forunder the 15% fringe benefits bill 
but if any overtime was, scheduled, it should be paid nhder the regular overtime 
provisions of the >ederal■ Employees Pay Act, In. oth# words, if overtime was

' ordered or prescribed,It‘shoiild then be paid at Hine and one half rates* r \

The amendment of the Civil 6>erMcp Commission’'has a dire# bearhug 
: the training prc^rams. we have in the Bureau with reference to language sch 

Cur Spanish school runs, for 85 Work days and Our Chinese school runs, for 390 
work days. These schools are Conducted under an accelerated program and the 

; ’ Agents attending these, schools have been averaging about ^ee hours per day bf 
. voluntary overtime and they have been rebeivihg the reipilar i.5% fringe benefits 

. y^paym^ts ^ring;the?'e#ire;HmetheybMn-Men ‘atten<ling.thOR'#boQln*- We'also. V 
will have ^enfe attending the united States Array Im^^schoolsat Mohterey,.. 
California, for extended periodsof time. have One Agent attending the

• .Mbahian school at the United #ateS Army Center at Monterey, Cabfornia, and 
this school started September1956 and Will last for 48 weeks. The Albanian 

Toisqn.______ achpol of the Scheduled for eight houra per day five days per Week., The
BSdma^ZZ^bnfcattendihg would put i£< a#U#itanti#.;am6unt of tiihe ih;-outsidestudyr. ‘ • ■'
Belmont'______ .s

The Conference w^.advisedMt ifW cut off 
Rosen- special Agent personnel attending guage schools,, it would hayeac
Trotter - j . 
Nflflgft 
Winterrowd —L _ —_~.
Tele. Ropm

.-.Mr.-Heabe,- ;
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/effect ‘;

^d;^W>ta46Ss4r;Tai&0f
.a0rm^4uteii ’’' ■/' ' >:'f-:.<^\ *■ ■;;,/ ' y': '; ■ '■;... ,: .. ■ 3 "'

’■ C :■'/; :■ f :■ \ 5:-3';-*’■/'•:■ <■' 7-\;k‘->-;;' ' C -^L -'■
; ;* ^fie'Cdnfeicepee
\it^seho&Jts baa^-hoifi? Week ^oa^ boprs Y> ,.
ovettihie that w^dd^ c.01oa|).ene^4X0T/at^feJitoiean d on e ;h4i£Whtes.--":-®bi0-; ' ■ V.

‘ Wd^^^tin^.a^t^b^ent^^bid^gr^^^ej^dtWhfah^egf^dWg '. W, 

\sp:i0i>W;'0fiibf A^eht^erbOiipbi. Were concerpe4> pd afi&irei^W^ecedent ,;. 
would he* esM&isl&4 andthe Etorhau wouldlii effect "be benelitttigJ&y aeceiejcating 
the Pe^oplO'andgra<taatingthe ':htudents’-eariier phd; haying;-^eip'j^ort;to-theY\ 

:it'W^'^sb;.i^inte4-o4tM4^0^ • **\. ;
. donfer epee diet the Ageht^;attehdtag. $ies.e sefibdie \ -
-,6totie^ itp^y&g ■ ’ W'--
-■wcral<b^:;gh 4/pwreiyijyoiunte^- basis and thpinitiative
Wo4l4’:W:WtQf.ibe in4i^l4i^etad0nt;Whdieit^W>hee404:404l&0W  ̂ ', ’. •; \ •
■gt-deMOi^eex>'tup‘34tfe;^^lasM;work>--: ;v^; k.;■>>-': ';;’ J' <’•

••»•<* •_< <. J ’’ «: •-<'<’*,-4\-av \’ . e\ /■ »-\*. f. ,.,■

RECOMMENDATION:'; vMtMv- ':
s v■■■ :;■'<j.'••

' .MchgpleJ^ifter .fke: ;eni|>i4yfWsMtapdi^Mcft: eiasse^Mw ^gregate;- f: -
.4O4<44yM::Wit^ingt^U^M00^^':x0^/W4Wwlpyae0>W 00^4Wd-'ior;4.-; /■ ■ 

'. Wlda^rpgram: oiaf.:'.

Mcfibgi.;; 4t>W^00Q>hMeh^d4hat^a>4aple^W0^'hlsa-^joXy, t6^ecial..!4g§pt: -"^.' 
^ereonh^l BClidpfe t»;;QaB£orhiai' ■' ■ A; <: -
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Mr, Tolson

41. The Executives donfereuge

*

'. suaassTXOu tos-sfr
. Made by Mr* I 
Zaborator^ Technician 
Albany Pi vis ion i

* «■

.. ■•: ‘i, W0W ■; ■
xs q&Wswafc > • \ 

DATE<xSd~3AS4=®S'^4~

j. S&GGESTTOlff- When a fkofbgpc^^t^redei.-fedfTl-'&^-:d^ip'd-
?.r.,.'■■/' 'dr, gth'e'ragency: t o h e, Sent .f ' „ ’ •. ••-

t bne. or ttope ^her. field divls:ibds to.'be shown to Ipfodpants v .
4^ tiare tha^^ne .■persona negative Should dccgppapp the^ \

* photograph sent t:O each off ide* . 7'1 .: < ' ‘

’ PSEGEffT £&0bE#tiB#l% Hguqllyy. ohg copy of a photograph is. ’ . , :
- ' . sent to each of the other offices; if ' ,

•.rocPiving offiee; needs additional photographs.}.p. ne'ggtivp will ;
'<be fnade ‘ iri the rece iving off ice.fromitghigh the: necessary copies .

, Of photographs will be reproduced^ ■' • . / '<.? . « /
. ■ -.■ * * ■• . ■ - ■ • ■ ./ • . ■ / ■

APtAPTAG'ES . SPATE#* The photographic clerkfiti the'P So ef sing office
••.■/;’«' ’ ’ hot Pape: to Tpike^thefnegdiioei. Suggestet

spates, that the sending off ice- has tb:. nake a. negative >in order to .
— prepare ^he photograph^ to be sent to the other offices and, that ~ 
/.' .sufficient, neggtiveppa'nsbefade in the ‘ pending, offiPe'fordistpibut 

at that tine-f Suggester esttmgtee that these: recei vings off ices whic.
f hgde\Phgib' Lgbp.ttll sape dn average, of: 30 to '^5 rlipttbs by not. . 

having to make a'negdtipe*.-' He states, that those, offices not having 
Photo labs;will eave 50(i per r^gatiyg' fpresuinabiy by. not hdvtng ' ’

’ negatives wade id L , ’

: ♦ > OBSEHfATTdm* ., SAG Cbrneiiddf #lbany^ states ^e^ suggestion appbart 
; to hate■ Per it and: iffollowed ghguld: result in the il 

savings of work on the part of pjiotbgr aphid 'dle-fksi v; -I
>- \ ’ fi' -I/ - ’ Tnvestiyatipe division hds po objection to the. Adoption |

* of the. suggestion, ad it Pay have: favorable t fame •saving and economy I 
featwes, > ■ — ^JEBOROfiD <&: 64

’ t . .. - iJoetsSisifi ^OTnajLius- I
\ . and recopmenp.s adoption bf the suggesl^n^ll t. * 25/OCT 234956; I
—v Administrative bivis ton fecpPmends. unfavopdbl^ tp ^^-^^^ U 

preparing negatives f or disipibptioh gs a negative bf df1 I 
14 cos ts, the Bureau approximately 13^,. whereas: p sheet :of photographic^ 

paper "costs only: 1^3^* ■ It would appear to Ha more pconomiggl if ■
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Executives Conference memo 'f dr- Mr, Toise n. ' .... 10/9/56
Re Suggestion #139~57 

the sending office would prepare a. minimum of 3 photographs 
for each office which- is to check out the lead,

f- ’ Training and Inspection: Minis ion does not believe a 
negative: shotfid be sent in every instance., or that any fixed number 
of photographs should be sent,.. This will depend entirely on the 
circumstances surrounding the lead,. One photograph: may suffice in 
one instance;, and tentmay not be -enoughtin another instance'* To- set 
d rule that d negative should be sent in every instance could be: 
wasteful dndcostly; this could als o apply to. sending a fixed number 
of photographs, Training and inspection Division believes the 
tfgooa judgment-* rule should prevail;' that is., if the office setting 
Out leads believes Other offices will need more than one photograph, , 
then sufficient copies should be- made available to the. offices 
requiring. the photographs, Negatives could be furnished in those 
instances where it appears- feasible, Mowever,. it ■ is not bel ieved 
thatq hard and fast rule, of forwarding negatives: in each instance 
should be made, ’ training and Inspection Division considers^ it 
would be sufficient to call $0 the attention, of all. field' offices 
this' Suggestion st that the field would considerrmahlng negatives 
for othdr off ices where feasible and practical,:

. EXEGUTm8 SOyEEREffdE SbtSlDERhTIGMs ... IO/9/5& '^'■•ceh.

■’ The fweouttves Conference of 10/8/56, 'with Messrs, Melmont, 
Parsons, Rosttfi.fr. Tamm, Trotter,, Rease and Miz00 in attendance, consider 1 
the suggestion, and unantiiodsly recommended that an SAC; Reiter be 
sent, calling to the attention of all field Offices this suggestion 
so that the field, would considers rxtfcing negatives for other offices , 
:wheh practipali • • |

- letter is attached, . ' -
J letter to suggester is. enclosed:, commending; him. for calling 

this natter tb Burequ^s attention.



. Mr.^ Tolson.

le Executives Conference

--<•-/-: ', _ ■ ■ ■/October .2^,-. 1953 
’ ‘ 1 ’ ' r‘ 'A ' ' * / / ' j <

^agggs^H
i?he &ecuUye^Conference:on Ocidber 22y 1958* 

consisted of Messrs, ’toisdn, KicliolSj Mpllpinan, Tamnij;. Mpsen> . 
Wkoq> liease^ Parsons anid potter, ^rpttcr presented somp: < 

, pbuprtatipn's .epncerhing;th^o^i^tthgwpf?newfoorn infants^ /? .t / - > -K

'/■'; - •.. ' OdnpxdcrapjenaUbhalfipterbst/has-been.stir.red'' ■’••- .
- iip recently following ^e f^o kidnapM^'Ca^es iavpiving the Weinberger.

>nd Mubtolb babiepK^ ifeither of these infbnta bad been fpotprinted . 
'-'■'Atbirthi.^jqviiayerecMvpdsdnteinqHiriesfrom&ose/in tit'e; -■ 
• MediCal profeMteAs^wii' as- frons state iegisiatbrs.^vhp ArC\*’ . / r •/ 
. Mterbsied InX^SteringMgisiafien.re^uirUi Motprinfi^bf  infahts 
^'.atbirtfe?/^, <:<• c\' T •' ■' ;\ ■ ; ;/ /': < ..

; \ ■ WOavedbyayMtakehthepbsitidiiidihtthisprhctic<
!••' Is a .niMt/Msirabie.'one;andhayeMaintained thiS:Stand.in:answW •.’ -;'•;
.; M'-.SdniepressMMi^iea we haverpcelved'Of.iate; /^henbxt,' -• /.< . -
/.Ussuepf Me\M^/^feorpeMeht/SulietM'centainbj.MMticl®;®< : ,
. • the desirability Of fdotorinting iMdnt^<atMrih^ ’? . /?. « 1

footprints anOecau&b o£the^vMuMe/pi births plusMe^qompleMiy 
classifymg BpgeXor^Hng purpdse^we -dopot desire-such

. eentrdllsedXiie. As-a mattM'piXacibhifeis;notne.cessar.y.- Jibe -■ 
J usual praqtiee is Mr MoMbMptfaM’-wha^o-- fboiprMt ■infants- to;. 
Xi-'Main.iain-.ffiesC ph; ftteWM tk^r 'pMerrbirM-rbcorM MdMherM \ ' 
S identity is ^lesddned ,’br needed,: then %he/hospital records should 
£ serve the purpqsM trMorhmateiy> those taking footprints in, 

hospitals usually do npt secure Sufficient rW® detail; td identify v 
.the' footprint. Thechiefcause of this appears topaaiaefcof 
under stendihg on thb part ofthe hospitalpeople a^tojusthow*-

‘ ■:;> ■ ‘ - -. \QttrXihgerprint.pepple;Jiaye hadliitlej :ifany,; -'J '.
।practical experience with this problem^ Our knowledge has

been? gleaned from rqseaich. and general observaUon. i?rotter*/lr

Wed - ||./i oct W; .‘;



Memorandum for Mr; Tolson 

pointed, but 11? wot$dbe well for our fingerprint people to gain 
some firsthand imowledge of the, problem involved. He suggested 
that we do this through contact with the Columbia Hospital here 
in Washington.

Columbiahas beentaking infants* footprints for , 
many, years. It will be recalled that this is the hospital that : . 
presented us witli the problem in February of this year of 
identifying an infant where the mother thought the baby Was 
”too» ugly” to be, hers. We posidvely established that the infants* 
footprints: were identical with those taken at birth. The hospital 
people were most grateful and offered their cooperation if they 
could be of: assistance at some time in the futiire.: .

Trotter i?ec0mm^nds that Hirough;this'entree': 
we have established at Columbia Hospital,. we informaUy con* , 
tact Columbia, (Miss Nadine Thchelbergpr,: lieeofder) and: re* 
quest that we be allowed to view at firsthand their procedures 
and in doing so we can obtain some very worthwhile practical 
experience. s J. - . . .' ,

Conference unanimously agreed to this prpposi* 
Hon. Should the Birector approve^ Hie necessary contact will 
be madOk



A>'

MR, TOLSON October 24, 1956

■ ^INFOmTlti.CQWMW

The Executives Conference of October $4, 1956, consisting 
, . of Messrs^ Tolson, Tamm> &osen, Belmont,: Sizoo, Nease, Parsons. 

' , Trotter^ Nichols and Mohr considered a suggestion made by Miss|
a Clerk in the Recoi’ds Section who entered bn duty August 6, 1956.

• Missl I was interview^l by Mr, Nease on October 22. 1056,^ 
and When asked for Suggestions- that might be helpful to hew employees in 
becomio^ better acclimated she stated;fraxddy she wouldljke to know more 

; about the Bur eau.’ She pointed out that she had been taken on a tour 6i the 
Bureau the first day Or two she was in the Bureau,? but it did not mean much 
to her them, She said it: would mean a great deal more to her if she could gpv 

- on a tour now, seethe various sections, see what they do, and she particularly 
. mentioned the. laboratoryBowmore aboutthe-

•A various Units within the laboratory. It was pointed out to the Conference that ? 
when new bier teal employees enter Onduty they are taken oh a tour by tour

? leaders of the Bureau’s facilities in the\Department of Justice Building -and? 
' , more recently arrsmgempnts have been madp ior them to be taken p& a tour . 

of the Identification Division Wilding. It was also pointed out that some new 
employees are assigned to messenger duties and as a result they become pretty 
well acquainted with the Various/sections and units in the beparfment Justice

. Building. - : -■ , , , ‘ '

The Conference was unanimously of^the opinionlthat It may well 
be that considerable benefit could be derived from giving newclerical employees

■_ h6
' b7C

on duty in September, 1956 (there were 100 new clerks who entered onduty in 
■ September, 1056}, be taken on a toUr to be conducted by Special Agent per

sonnel, that, the tour be broken down into groups o£ twenty to twenty-five each, 
^that the first tour be conducted (he first of November> The Agents taking1 the , 

’Bodri^Ziclerical employees on tour will be required io submit memoranda on: their 
:^°rit---irPbservatioiis,. the indicated interest on the part of th& employees ahd whether 
.pgrsq^-^-T-these .touts are worthwhile with a view to forming a^Xis 
Rosen mination as to whether they should be continued Or afsc^ntfmi^'a;
'Trotter - ■’ -ment proves sue 

> MartcA- - " ,,

WinterroWd -JCCJ Mr. NedSC' 
.jBie^DmcL Mr. Tamm

' ®..0CT2&lS5t



Memorandum to Mr. Tolson , October 24<, 1956

■•c^e^r-ye^i9Sy‘^:;be\giveh-this-topr. ' , ’ /' ; t i,; V
• •' , ■ • ; ■■• ■■ ’ v.

. ■ ” Missl lof the Records Seciioai. who made tMe stsgg^stiani,
wili;be includM in the first group to go on the tpur. .

&

-2~

. * •

.. *-
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Office fA-eWOfcmdutn - united states government

TO

FROM C. L. Trotter

Quinn Tamm DATE: 9-1'3-56

SUBJECT: FINGERPRINT SEARCHERS
TECHNICAL SECTION 
IDENTIFICATION DIVISION

Tolson 
Nichols 
Boardmao

Ro

. / We have approximately 800 fingerprint searchers in our , 
/Technical Section. Each month we start one or two classes of shade 

z for replacement purposes. The training encompasses a lO-week,?'"*1 
period?

In all, it takes about 6 months of classroom and on-the-job 
training to. qualify these people for really productive work. Becau 
we have had some resign shortly after completion of the training 
period, we obviously have not received full benefit from our training 
investment.

Vinterrowd 
Te|.ei RjOorn 
Holloman

It is felt that those wishing to take fingerprint training should 
definitely commit’themselves to remaining with the Bureau for at least 
an additional six months after tracing. Ot 3$

RECOMMENDATION

That henceforth we require dlfcfhlWl$byl3fe entering student 
fingerprint training to execute the attached form which stipulates hq 
will remain in the Bureau for a period of at least six months following 
completion of his training. Requisition attached for 2,000.

is

Enclosures
„ (> WL&DENDUMt (9-17-56 QTtdo# The Executives ■•‘Q-onference^ 

‘‘ consisting of Messrm. Tolson, Nicfiois', Holloman, - ----
Belmont, Hennrich, Mease, Parsons, Mohr and Tamm on 
9-17-56 unanimously recommends approval of the format 
to be signed by students entering fingerprint training•

CLT:hs 
(2)



Date______________

Mjt . John Edgar Hoover 
Director
Federal Bureau of Investigation
Washington, D. C.

Dear Mr. Hoover:

I, , wish to
make application for transfer to the Technical Section of the 
Identification Division to receive training in the classification, 
searching, and filing of fingerprints.

During the entire period of student training and practice 
work, I agree to conscientiously study and learn all that is taught.

I understand that the extensive technical training required 
to qualify me for promotion to the position of fingerprint searcher 
results in considerable time and expense to the Federal Bureau 
of Investigation. I therefore agree to remain in the service of 
the FBI for at least six months following the completion of my 
student training period.

Sincerely yours,

Signature
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* ux-.rrsr, st.-. r:
ro Mr. L. V. Boardman DATS: October <. 1

FROM Mr. A. H. Belmont ‘/-fy

SUBJECT: DEFENSE PLANS
FIELD RELOCATION

H&W fS |OU 
WHEfi£ $H

the executives conference 
of supplying the New York: 
Chicago, Detroit, Philadelphia

Tote?
/ Nich'M i 

\f* Boardman 
z^/*Belmoni’. _

On July 12, 1956, 
considered the advisability 
Los Angeles, San Francisco, 
Newark, and Washington Field Offices with emergency radio 
facilities at their relocation sites. The estimated cost^appro 
$22,000. These 8 offices as of 10/15/56 were responsible for 71.2% 
of all security index subjects. The conference was of the opinion 
that the anticipated need did not justify the necessary expenditur

OM'GasZj 
rRpsen -. 
Tamm _ .
Mease ____
Vinterrowd 
Tele, 

olio
Room „

at that time. The Director agreed.

It is believed that the need for emergency installations 
at the relocation sites Of the New York, Los Angeles, Chicago, 
Detroit, Philadelphia and Newark Offices still exists. The 
Laboratory has succeeded in renovating a radio transmitter 
and the necessary receiving equipment for the Washington Field . 
Office relocation site. This equipment is now in storage at 
Quantico. The San Francisco Office has obtained a radio installa
tion on loan from the military and has; installed it in the 
San Jose resident agency, which is near their^melo cation site. 
Six key offices are without emergency radio communication 
facilities and San Francisco will >uadou^bt.^dijjy Me called uppp 
to return the station now in stallecfi'in ’San to the military..

&

RECOMMENDATION: ■»7

That the advisability 
installations at the relocation 
Chicago, Detroit, Philadelphia, 
at an estimated cost of $22,000 
Janbarfy,’ 1957.

JEM: cl r/ awj 
(7)

1 - Mr.
1 - Mr.
1 - Mr.
1 - Mr.
1 - Section
1 - Mr. McAfdle

Boardman 
Belmont 
Parsons 
Mohr

of providing emergency radio 
sites of the New York, Los Angeles 
Newark and San Franci sco Offices 
be considered again in early

WEEK RECORDED 
76-^NOV 8i'19’36r<

taTSOy/G

g
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Mr, Tolson V '«' ' v..
*’ . ' * ’: * / --■* to 

' TheTJxecufives Conference

Nov. 1, 1956 ’

< ■

REPORT '
I wrXjM*3***A^'**' '■*’** ■*’«* t. •!' * •

'• 3a^d inspeCtionsy; concerning aJack pfuniformity and apparently ' ' , ’
, "^^^^^^^^^^S^^^dMg.jaS;tpithe.use\a^properlmet'&odj^^' : ■ ’ i ■; ■':r-„■ •’- 
'. p^paffcg inserts ito.investiS'We^ebbide.i ”’'. - ' ... .

_ L - ?' y.'m.'^.fe.^Mft.Hi.ii, <<■ ^.JM**^^***^'**^  ̂ ' - >* «-1 - ^ * •’< '

•i' ’ J . Section 4A/W'Qf'ih^Mapii^ot RulesAnd Regulatiphs \
• provides, ^l^fien‘ inyestigationisCohductOdlbymore; thaK pn& ^ent on the 

y same case the result ofthe investigation by them-|sio bepreparedinthe . .
form of insert pages?for the repOrU " Bureau: Sjflietin #29, dated July 12^ 
1951, stated*P ”^en: investigation is conductedina. particular,case by two 
or, more agents within the: field division*, agents covering leads; should Subr > 
mit the results: of their investigation in the/ form of insert s Which will be . '

- 'j included in investigative reports.^ This latter instruction Went pn to state; .
. that inserts should be routedTo the agent to whom the pash was assigned to.
’ be used in dictation and later destroyed^ They Were ndt tp be serialized ' ‘. -

in the file. '4/ '••'.*/. '■■ *' - ’. . * >-■ •'•'-?•
.» ' ■, f'“ • ' '■< '■ * . ' ..• '^' • .- ’ ;.-' • ■,:-••'••■' A

. Suring u (&erical Superyisbrs School^ held in the Rimmer of '
„ . 1S&6; and an Agent’Admmfstyhtive '.gchool^ October* 1956, views; of those . 

in attendance were sampled and reflected no consistent method being followed .
regarding inserts in field. Views of:New Yof&, Philadelphia^ Balias, Minne-> ■> 

■ apolis,: Salt, lyake Chfe jEJah Juan .andWami bfficps wore solicited and all :
agreed .that a standardized procedure for handing: inserts is advisable but ;
the. reguiations governing inserts should BO optional within these general . ■ ; * ; 

. - rules* It fs* therefore,?proposed that the following instractions be sent ; :
, ’ fb fho field in the form Of Changes for the Manual of Rules mid ReguXations

* and for the Wl Handbopk. it. is also proposed a more detailedinstruction ...
’, on Administrative Handling of lnserts be sent to the field by Bureau Bulletin, • 
_"■ ' EX-117 KM Z U-feW--/iW

Tolson'i

,yjatiiXH^rma £.vii.£U3dxaj£>vwjx ..jbumxj ivxmxju^ix/ yjz xtvjLtao iaaxJL? jx&KguijBuAlvi^P
--Belmont-4-4— ' ' -' ,’ ?b; *"4 . \ • ‘ ■' ' ' •

ShtllBZL > .. ■ T Wen leads ^rp>..epyebed> byanhgeht other thanagentip whom
:parspnS.SE base fs assigned^ results of: investigationm^liprepbrted by insert* either!
•Ttosem,.,.;..^..:__ f ’’ ;• A ' "'Z ='m-’ " /'•*- T'^F^sasssji eearesessja

Lyamm . . ...^; . ./ , . . * 4 7 ’. - ..*«4 ,’ ’.- ' ’ ’

kNease ■ Mr. Tamm ' ^4
-a W^^asp .

WoHpmag- 
,bandy—;—-t----------------- ----- -— -------------

,/•■■- TpTxyAwimbfc^r..’: . *

*•. ; W 1 NOV HW

*



Executives Conference meino to Mr. Tolson

final or rough^draft form* The complexity, extent of material to be reported 
and the new leads to be set put within the division; are factors which will 
govern proper method of reporting* Each agent apd supervisory official 
must use the most ecpnomical and practical means of reporting such data* 
Were adaptable, insetis should be used in lieuof memoranda for §A,C to.. 
avoid unnecessary duplication in typing and avoid unnecessary dupllCatiQn 
of material in file* ; Whereinserts are prepared, indexing.and correlation 
pf material for report; are responsibility of agent to whom Case assigned, 
fetation slips relating to dictating madldne pelts or cylinders containing 
inserts mdst show bn the dictation slip fhp 'investigative: period*; Wien 
Sorts prepared in final form (used primarily in major caSps^ Sufficient 
copies must be prepared for reporting: office and for offices that■. Will'rfeceive I 
Copies Of the rppoht,, and# leads developed; load sheets prepared* if rough ' 
draft submitted contains leads for reporting office to coyer, prepare sufficient 
copies of Inserts hnd lead sheets for each sgentwho Wjjl cover new leads 
plus One; copy for agent to Whom case assigned* When assigning leads, lead 
cards may bC prepared # desired*

% ' • h. . ,
* ■ \ r * \ ’ 4 r < ' • - ’ ' 1

■ V^en leads are covered by an agent otheV than agent io
. Whom case is: assigned, reSults' of investigation .may be reported fey insert,, :
♦ either in fhift or rough-draft form*. The complexity;’ extent of material to he * 
reported and the neW leads to be set out Within the ^vision, are factors: whichh 
Will govern proper method pf repo^ffigi* Each agent and supervisory official 
must use the most economical arid practiOai means of reporting such data* 
Where adaptable, inserts should be used in lieu of memoranda for SAC to 
avoid unnecessary duplication in typing and avoid unnecessary duplication of 
material in ide., Where inserts arb prepared, indexihg and correlation of 
material for report^ are responsibility of agent to Whord case assigned* 
dictation slips .relating to #ctatihg machine belts or cylinders containing hr* 
seMS mW Show Oh the dictation Slip the investigative period* *

1#.. ■ Einai Eorm (used primarUy m major cases)
; a* prepare sufficient copies for reporting office and for offices that 

Will receive, copies Of report^ talcing into Consideration additional 
leads developed‘hy agent^reporting: this iinvestlgatipnstencil would 

; ■ suffice. - . .. /

b* Prepare lead sheets when leads have been developed. •
c* Inserts should be promptly routed to agent handling case Who will: re- 

View fbr adequacy; correlate with ether dhta and include in Wd report*



Executiyes Conferencememo to Mr<( TolSon

4«‘ Supervisor should snake appropriate, notation on serial;.sM$feg> 
Which lead or leadshave been covered by insert.

‘2*. Rough-draft Form ' /

a, . K rough draft contaihs ho leads for reporting division, route rough ✓ 
draft to agent haying case assigned (see 1c above); supervisor make 
appropriate notation on serial showing what lead Or leads have been 
covered; rough draft should not be sefialigdd in fee exOept Where the 
information contained therein willnot be includedin areport.

b, ft feufe draft confems leads fer repofeing pfece tp cover, prepare 
sumpient copies: Of insert and Jefe sheets • fey each agent who will , 
cover neW leads plug One topy fer agent fe whom case Assigned;, 
supervispr should, assign leads/ mfeenotation onoriginal pf rough 
drhft> fewhom new ’feads ar& assigned, and route original, to agent 
to Wiom/case is assigned. ftehd cards maybe prepared if desired* 

■ fesorfe sftbfed bot he ser£aifeed/e#ept uhdpr eirfihfestandesreferred .
' to in 2a,.above./ . ’• r '

■< ■ -■ ... ' . -. ’ • ’ ' , ' . * . - ‘ ' 1

3, fede#hg # s t responsibility Of the reporting agent,, : • J
4. Charge Outs for lnserts . . . optional.

ft feyestigative results are yolunainpus or other^ cirCuftiStances warrant, 
a report should be paahe rather than preparing insert* , • .

it fe: believedjftat^ .instructions for the preparation of inserts 
should not be any birther detailed fe view oft# Widespread typp of probiepiS 
feeing fee vayfeu^field divisions, ftor ;esainple,? dftfereht profepins Would 
arise fe the ft^W Yorh QificO and fee. ftenyer and ftutfe dfftces- ft is belfeved 
that all pftices should be able to satfefectorjly operate under the sphere of 
feesefeaSic rules recofeniended for adoptfen by fed Executives Conferencei 
EKECferiVE^CQ^^ERENCE.t . ' '~

'The Executives Conference on October .29, wife Messrs. Tolson, McGuire, 
'ftosen, ftelmont,. Sfeocr^ftease, Parsons, Mohr, Trotter, and Tamm in :
attendance, unanimously recommended fee issuance. Of Bureau bulletin concern
ing this matter.



Mr. Tolson • November T956

The; Executives Conference

7,

The Executiyes; Conference oh October 29, 1956, with ;
f ... .. Messr^ Tolson,' McGuire? Rotsbja^ Bei?nW> .Stzod^Neade^ Parsons,

’ .Trotter, and Tamm in attendance, consideredthequestion pf the issuanceof
? splice SchpOhc^MiCaJas’^^en^gattenMnce at Schdols imwhi.Ch,Moj ( 

adWsbdfirwffeWjtWWF^h-'Cib^pe^t^M •'
;-s'. ’/> Msimifiittcfiing Of InWWdforcempnt training sCfiobisandwhpreMe aMendahcO . \ /

: , M.the schboi ispf any appreciable;‘^aMbh>.'ePtM^^M$;^^|sisped^0jd0pMEig'>; ;<
। .; that h particularofficer.hab been in attendance at a school cbddiic.ted ’’with the . .

. ’ cooperation:pfMeWedbraljBureaupf]hvbstigatipn.h; The certifiCaiejiS signed 51 ..'.;
. by thp.rdbkihglaW enfprcdment.pfiiper;;pfIthAagency\ 

!•■• 4.’.';V-^is.hbyeOigi^di^^re^per0!ni^L.-\XxX^.XXyX X"/.;.XX •'■ "x-J 
■■<■ XX X< X Z <r ■' ■■' - ? ' • , ? <5 ... < •- • ' ' .•.<.;•■■. •• ■' • /“
'/j-V X The history of the issuance of such certificates reflects that this - > < . • • ; 
’/ T)' matter was first considered on June 30, 1939, by the Executives Conference.
j . • ajid was recdmipOnded favorably•.i$?tfe Coherence, Tolson did: hot ’ <7^ ,

\ approve the' Conference reOOhinlendation apd.the,-^it'pCtbr: concimred with >" • *
- \ Mr? Tolson; th 0 opmpr.ehensiye£rOgranx pt police, schools -in-.Me State of V ?,

jSew Jersey was organized by the Police Training Committee o f the New Jersey ’ y 'y ■ = 
,^Sspciatfon of the t?hiPfSi0ipolice-&i»Jahuary, ‘ * ■ 

y ■'■;it yas recommended &t the JBnreauprepare a cerldficate of attehdande ‘ , /
? ^ec^qaUy^^fof Me itew Jerseyschdols> This Was done so that the Bureau P 1 ; 

s. copld control the^ .police; training in, WW’ , $he^MrecCprvapproyedrMiS <
; h> recownendatioh^ , ,

. pf^tiendanCe af pblice pchpoisin Which. Mefpinished ' 
'"y M Wgaih pmghdSiaed MApP Bureau pefsonhefc ■ * '

L ; , shoMdsign Me certificates: but. jh^y 'stibMd be signed'by Me head of'theppphsoring J 
:?\;.?:a^bnc^. Xieparate type-ofcertifiMip has been MWbd in thp State ofNew YorK /-■,

k * reflecting joint sponsorship of schopis.;by,Me-EBX, the.-New York Association of 
iXX’ JG^efs-pTBolicey and the^ NYJState SheriffsT Association. In "New York schools ’, .

’ ;' X hre conducted, jointly by .the: above. Mr eb agencies and we actively participate ..; ■ , 
XwiM the sheriffs and chiefs of^pbliCe sp.'Mat'pblice training will not be taken’pver '

Bbar^aZ^cMe-l^.-^te'Policeor by.M© ^YAe^iWment.pi. Safety... \X-A/

- . - jar. Nease ■. Xxk- ig ■■• .' • -X * -
g:^«T:emb ;; ■ - J tel'-W<1D ®:W

Knterrowd^)-■'f 1 ■' X’X ' V p '*■

? <' XX:x^XX:;!’X'



Memorandum to Mr:. Tolson

The Conference feels that because these certificates have been 
issued for a period inexcess of eleven years and no problems have arisen, 
the confinuatfon of this policy is advisable. it is realized there is a potential 
danger in the issuance of such certificates when ho investigation of the recipient 
is made, :the only requirement being that the man be a duly constituted law 
enforcement officer from one of those agencies in whose jurisdiction the school 
is being conducted. , Wehave had no problems arise from the issuance of such 
certificates; and it is felt -thatthey serye. a material purpose and.are of benefit 
to the Bureau in connection with-polic'd training work. - y

BECOMMENDA ;J7- 7'7’

The Conference unanimously tecommends the continuation of the 
. policy of issuing such certificates., For your information^ there are attached 

hereto types Of certificates issued. • . s
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n^defil^^//X'’-'///-.i,><vV\y;_ ’ \ 

. -Anhonncemehtl ' ‘ ....... *' X • f ’ -, ; * •-
t ’ ' -f "s *‘ ’■ *■ - > X ,

’ - ''Vi V :r -r. -’"W • -• s' -. ' - ■ ; V -v ' •'- .■ ' -• v-

CQncerhing the conference.

.4?

V77//VV-' 7<.' .•'— •<;; '7'V/; r'? A/VV':’ ;z' '-/'A'/- 
;./?. v, / /

Tolspii/ Mphn/ ihbWgf NPaijspnSy t$easg, /Mpohey ■ iWdiW BPsbh
■’ and McGuire. in attendance, wjanimopsly ecoinmerided the apprdv^; of the above

*.program;-■.-\', ’’?/- /”/.■' ;’•;■/-/ 'V
/•_ /

-, ■■, 1 ’ " .:'' , '• 
^icfiqlsj t ' '- •' / , ?
•Roarrlman ■ • - * -,"'■ ■>
^eliriont ,^-.- . ‘ '' . V, •'■'. ’■ '"

€C: Mr;/ Tamm ' 
^Pa^sons -Xi Mr;- Nease-
Ks®■ ,■.:' T-. ’:: 

|-?ie. RodiEnclosur e y .• Bf tUomari * ., , ■ ‘ <
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. The;IMrector

Th^jixecutivesConference

Mbyembep 15,1956

J

. ; " , At‘the present ti^ey * . , . .
instruction (1 p. m._ to, 6 p4n>'.). on. OneiSunday dimpig the twelve <^ys it Is. ,- a ' ■■

• at thereat of Government^’iSheSp 5:hoursofihstructibhatQumticq are oh', _ /
■/• the tcpic of ^Arrest and Wid Wbbleihs. T

i «• 4 > j v * “ X> *■ . - - , 1 ‘i* • ■ . * " U ‘- »' t ‘
» , < , .. • . 11 • ‘ ' , »■ . ’ • ‘ ’ -• jr ' ~ ".* X . * - -** ' , . Z i

- , , - ■* - t 1 ’* s’-' ■ '«’ « •■

i ’ • . Igistoricaliy, >In-per.yice Olagges ha^b $phe:tdschboj.pp Sunday Iq^ ; J ' 
many yearsythe first such reference“appearinginbureau fiieaAhowihgattendance, \
on Sundays, in 1&3&. -The question
to thd-ExecutivesConference*

. classes as to the necessity ongoing: to..schppl pn<$ahdhy/ The attendance AtclasAoh ;
. ' Sunday by ia^Seyvice 'tothe:^taff::oi

. thegraining andinspection Iliyision at adjusted Wbrktveeks f
in Order to absorb; the instruptiohj It is notedin 
Sessionat .Quahticb a;, full' day Oh ^tur.day from. 9^ m> tp; ■$ pv.m» The instruction / - ? ;

* - presently being* giyen fo>$ervice on S^^yrpOuld be apsqrbedy .removing the; . . • ;
•.necessityfpr 5hOursof class pngiinday. , - ’/‘Z'/ ' ••\ :, * ■ '■•. , "•'< 'r'. ', '•.•■

‘ .* „J’, 1 ‘ • t . \ ■’- ■ *x -■. •

~ \ >. /iVlS'notpd^thhtpresent rides’'fbrtppehatiphpt'W-SetHbbiclahses* 4

peyndt those persons attending lik^ervice-'fi, Teaye-^anti.^ '■'.
' hightaa longtas they arepack by 1 drclockiSttnday. .*if .gufi.$a^ glasses^ vrere dis> 

continued, in-Serviae Agents could leave Quantico gatuyday night and not have to >; 
reiurn tHitii^ P ainix Mphdhy- J^is,;-hd^eWr> ^Qtd^ npf increase present: pen diem; | ; 
The Agents would be on the samoper diem aS is presently paid at Quanficb^ . .. t •’

¥ -■ • ’ r ’ • . “ *z ' «* • , ' “ . -' '* - , ‘ ” s

■ i : $Eessrs< HpUpmap, Mease,;’ /- ,;
k discQntin^dhg a£ Sunday classes for ^ichpls, Mpsen^ «:
I ^eimOnt, SizOo and Parsbnd;feel-thht such classes ShpUldpe Continued; feeling that 
t?. ut impresses the classes1-with necessity of utiliaihg; all available tirae wldle/^heyrare .

: attending in-Service. '* ... - .

■REfcORDED-03■? RbbpeOtfmy, 
INDEXfD^^^ W Cbhference -

'i.1*- \ , . • , SZSB-sa ftjuasggjjg i«''iiia-, uli- * >. ,•

; Clyde Tolson

(Tolson 
pichols.^ 

Boardman
?telniont:..L 
| jh-r — 
ll®sond;_

-Mr. Nease
" i



11/26/50—Mrt. Tolson

It was proposed to the Executives Conference that 
those divisions at the Bureau 'wifefd rtid^>bcia|, Agent toes i$- small, 
■in number wt Where; fee Wfafenh^admeew wltMhe agent staff on 
at least a wee&ly basis shouldnot ijg requlredto- hold aMv^onal 
Semiannual CfenferOnce fer special Agents.-.

PRESENT '

The Manual forBireaA-Bip^Wlsdr^'itt' faction 5, ,-pag'e 
entitled ’’Staff. Conferences” states fee following? xe^aiiwehts?

■’’There W’to 'he held M each division .regular' conferences 
for the purpose. wife the.-division or deciion headd spatter^
pertaining to the Work therefe, Back ‘supervisor shall attend, feeSe . 
conferendea for fes particular section or division.. Regular semiannual 
cOMerences.shall'.alisQ W- held wifein each division/-’ (Uaderlining used for 
efephasfe "fe feU'feemorahfenh, j"r'ThB "'is'in addition to’th® re<uirawbnt' 
of Section page of the Manual; for Bureau SuperviWS- wMch rtafesy 

■’’Sup^rrtsors inust attendfhe Bureau.supervisors’' semiannual: conferences.**

Tolson-----------
.Nichols______
Boardman -.-- 
JBelmont 
Mohr — 
Parsons-

■ Rosen- 
Tamm — 
Trotter _ 
Nease—

Whers the dfefefeh head is M contact Wfe. agent supervfedra on a confer
ence basis- rt; -feast weW should be required to hold gemfannual con*
ferences on a divisional, basis, It was further suggested Wat’ in the - 
.Xsaborator^s- Somestie fetefeigence and investigative Biyislons the require
ment of semiannual agent .confero.uce&^(afx^g^glial basis shouIdJse con-. 
tinueW ' tlA< IBW^

— '■- '' The Executives. Conference with, Messrs^^T^son, Eolfe
— Rosen, Belmont, Sfeos, Nease,’ j?afspiisx Trotter, Callahan and Tamm being 
“present, unanimously approved the above suggestion. '

Wfnterrowd — -^C'■* XI?*'^^131^1 
Tele.'Room__  ...

NOV 30195-6
>**■



Tolson ■ .11/8/5^6

the., t&eguttves ffinfeufapbe. • ’ 
' - ^-- ‘ ■ ■ u * ’ -■* .

b7C

I 
i

»

, . ■ a>d> wfbf n
• _• ^p.stoji .pivistGd : * . A

- 'BAOfdROPNR^ 'In ybil dated lofd/sd^ it togs •’
' ■>’/' .'V that SA&s tbilgdeiphia^ . . f. '•'•<■.

•; . '^e^r^'‘and ifa&^ftgtafyField '&& repddsted. '.•./
■’ ‘ deeirgbiltty .pjf the'fglZo&ihg \- /'-- •■' ‘. .. . >; _.*'/■.

■ '

ttfs secUt&h bf the'^napydl■. lists favgvlable .Federal# - -state'#- 'indUsi^y .and
I territorial reGor-d'gffvr sett^idg £$qds $n. tohhdc&i'^^

’ \ ■- ’ ; X» faph.s:tderddg• t.lid'^u.gpdet^^^ tSrdinidg.gdd Inspection. •
,, . division, proposed thbpj if thg fziggestigp i^'fLdepjtPdf d4di^s.p[grdpK 

plates for bufeaii^faf^piverptlicensesshould also- be pfepdred* • . ’> .' ‘ '• J^5*7***! '**’** •'jr*'' '_ ’ ' ,*_.*' " ■“■*•<
f, PRFsRdf W&RBVRSt ^gh tine: pt ettcglgp ‘^s in^ptau‘cft [ "- 
'’‘ ’ .' "‘ >"■ ■env-'-et^i>^ \; 7; :> .. .'■ ■ 17 ; ' • - '.•; '.' > * ‘ ■ ‘ v, ■'" ■•’ , < - '■_''' * 2 » 1 * ’»'•** *" *'■ ' Z_. . ' > \ -- s c '* * ’•' , /■ •■' "' ' . '-' . s 4 ■ •'*' *. ■ <. ( _■■ > , '■* * ' ’ X, _ '” > >> -J,- x ‘" ’

.' Atvni^PAGts Sttist&s f/^tt .sgvp; 
.; >.: '■’ a - GirgTxtgT tetter -i's- ^o~ b e gentiy -, ^pp^e^.i^gtetp: ¥& i&tterp ’ .;

. - &RSSRt^tIi)^S^- SA&: Rowers^■'Ipetiev'es ■Phe suggpstJGn nert^ ‘
"■ tiiiie^tgatipe.^ Mu igien ^ugges^tbnTi^s nepit ;,^tnog" ?

.> it &bui^ jpp'ped' up' iftte -ppipgepg pf :eiTputatfi^inp' ^4^4'dM-.pwtvr- 'pe.Kigte,'. :‘-- • 
t&a&ti' ■ •’ •■: . •> .< \'.< •

. - '•’ \44$s> ^Seio jt^'ki. ^frtgagp, PbittG^etphtp and. ’pbsJt.ing^gn t’tetd .' :
.-•. unfavorably as GirgulaT-i^atidp gf^bpre&us: of not or vehicles

. 'iin.d dtipdrp1' .lipehpee...- ds. pot-iiude■ tv tustdfli'. '
' pfepdrattOTi qnd. ttgi.iiteuapce bf addrdssgg’rapb-. pldtes:^. ' ,;. ■ : 7

■NiJkXtSZ *’■■' ‘ ' » \ time ‘ surveyUfa's. >made)\~'' : • ’ ■■ -\” *'/'.::. ...-' • -. •■-• £4$ To's^M ileyfarlfa bgs mgr-tt^. - • >/,
oipcufaf letters ard/not- iba^feque'n^ly\-'fa^hi\tdfail imredup '*' v- >.

^pdfsont'^ vebteies ip'-tde'He^dr^ Office, gcpg&.iphh dp afise.ifdere t&ese' 
Rdseti f^^'egus.,in cgfta.ipl Sections of thhfdGWtfp.'faTf^irptid-atiee.di- .ffbpbflpeve 
^dsIeZS^jT 4r«',*^as^. „ ,\- .. ’' ? *KKtoX/ Mr^'fann.; .'■ 'f—— IIWf^ED <# ; ■ : . •■ . *b ^-\ .;., -.b6 t. \

jfeie/Room 1- ?J?erS0fi$dl f^ld/faf L MQV 2'8. 1956. . . •.. b7C
fanii ’ • '• 4 ' v iXit’F-- ' ^■'' ■•. - ■"■ •' ’•



Exeautites Conferehae1 nemo. for Ifr* folsan 
Re .Suggestion

the suggesiionwould be .beneficial as the employee whonow types 
the addresses'could foe released and; wade dvailabie for other work*

• training and Inspection pivisjonnotes that to. prepare 
for each field office.-acomplete set (86) ofaddress ograph plates 
for the bureaus, of motorvehiclesand drivers’licenses it would 
Post approximately ‘^8t60p for the- ent.irp field*., • .

SACHcdabp* Philadelphia (at time'surveg was
is Opposed tO: preparing the address ograph plates for. the field 
dfffoep^ but suggests that the Bureau pa y: wish to paintatn the 
addressograph plates: at the Bureau and that the letters be sent 
from the, Bureau at thespecif icre quest of the field* ' ,

" InvestigativeDivisionis opposed■ tp the suggestion 
of .SAC UcCabe,* This is-# field function* If the Bureauwere to 
adopt SAP pbcdbefo supfoStfon# it Woiiid. ifoah additional handling 
at the Seat of Government* Address ograph plates can be furnished 
to the entire field at a cost of approximately gdTffoC. Investigative 
f iviptOn f eels the sapihg- of title in the f ield fope than Justif ies- 
the: expanse*., ■ ’-«■ ’ " ■’. •

- CONFERENCE C0NSiI)EP,ATI0H:i - Executives Conference7 ; ’7 7"7 ' " ■' 7/tittll^T/50;were-®ieSsrs* Tolson,
McWs,. Bofoc,. Barsdns, &pS£a, 3&>t£er.y. Holloman,.

■ :Hea^ej aftd..Sizo.Q..: ‘ * ’’

Conferencje considered suggestion that ^.epare.
Addressograph plates for alt fiOld-divisions coveringbureaus^df Motor 
Vehicle Regisiry and^^^riye^d*%i^erise Mreau^ to facilifaMsending of' 
circular letters to Mbn/Bureattsy At present^ each time a circular letter

7 is'-sent\ individdal, envelopes^ muSt be prepared. £»ast year about seventy 
such letters were sent. Each letter required typing of individual 
envelope fbr eagh state Bureau, circularizpd of which there ar e eight y-*six 
throughout the country. . . *

» * . , , *

Conference felt that bet ^^;Ad#esspgraph places need 
, mot be sentrtoevery field division because some divisions would have 

no nee A jor toe to. Conference voted unanimously to turntoh set of 
. Addressograph,plates to each field division ito wfiich felt need would
Justify Ooist. • 'pl J



Executives Conference memo for Mr. Tolson > V
Re Suggestion #148-57

•* * 

- • ? -

Enclosed for apprpyal is proposed SA<* letier announcing 
nvaiiability of plates and requesting SACas desiring same 10 order them' 
from Administrative Division. Letter advising suggestor of adoption 
of her idea in modified form enclosed also. 1



TheDirector November 26, 1956

. The? Executives Conference . ;- Z' ,, - v

, in connection: with classification of documents bythe Bureau,. . , ; <
the Confer enceT $ attention, was called^tjb the fact that tile Security? (Officer .

* . for. fhe 3Burp.hu.is the Assistant DhrOctor of the Training and hispectipn '
Division, This designation of Security Officer- was somadein 19 51 at the time z

, MfrX< Clegg was Assistaht Director and was a^roVed by the DirectorTraining * J 
* and InspectionDivision now recommends thatthesecurity officer he the ? , 
[Assistant Director inchargeof the Domestic^t^tilgence’XJl^sion.v'TW^*-''/' 
recommmdation is based: Upon the fact that the principal operations With ;,

... regard to the classificationof documentsis handledin theDomestic Intelligence , 
. : [Division. At the Seat of Government there are 155 people who are approved to •

/ classify., declassify, upgrade ordbvmgrade informationunder EO xbhOl, ; ;
* . the approved people, 142Karp in the Ddnie^g'lMb$^bhc^^vi'sl.<mzv-The . >.

. . remaiiting 13 are inother divisions. ThOrp are 151 perbpns7 permitted to. ,
J.classifydocumentsin file:.field (SAC’/s, A,SAG*'.s,,: andsecuritysupervisors

•: in large offices). The BureappiaSsifies information Or material qniy at
Q the time of disseminatipni This classification of documents rehtPWimarily ;
H til With Domestic IhtelligenC.e Division supervisors. Theie has been no problem * 

di?
Zp <n

gOZ arising.with regard ed the classification bi documents, so far as the bureau v 
04 <1S'concerned; howvPr y the Traihing ahd Inspection Division as a matter' of ■’

actu^ practice does not see any of the classified material, but,; rather $ ;
I . functions in a supervisory capacity with.regard .td<he ovbr-all operation in, ‘ 
[. tiie\BUreau add it is felt that fife Assistaht Director primarily responsible 
6 for^security operation^ vtitiun the ^Burehu should bear the title of Security, z : ‘" 

jQfficer, The policing operafioti would still be vested in the Training and: 
g J Itiispection^Division m corinection With■&? inspection functions.if there is 
S § Lpceasioii for any meeting of any other Government officials for classification •: 
® J of documents or Esecurity .operations to bp? discussed. Jthg. logical person to ; -

I discuss same Would be the Assistant.Director Qf^tifevdi^'sidn handling the 
VBureau’s secmity fbnctipiiSi Z

Tolson — 

■ Nicliols. 
.Boardman;.
,.Berniont\_A

Mason ——1 
■\lohr__/ ■
-Parsons — 
'loosen__

‘^(nni-—-

wd —

ZCC -Mr. Nease • -<'■ 
22' 'Training ,& ,insp. Div:

S-



Messrs. McGuire, Holloman, Rosen, Belmont, Sizoo, Nease and 
Parsons, in Executive Conference November 26, feel that the Security Officer 
should be the Assistant Director in charge of the Training and Inspection Division. 
These gentlemen point out that the Security Officer is responsible to see that, the 
Bureau is properly carrying out the rules of the Executive Order which are clearly 
laid out inihe order itself. In addition to (1) classification of national defense 
materMfTfie Executive Order requires. (2) protection Of the transmission of 
classified material in. the. field as. ftell as the Seat of Government, ^heiher by 
courier, mail, teletype,; et cetera, and (3) the; storage pt classified material 
both in the field and ai the Seat pf Government. Material is classified at thd Seat 
of Government by the Domestic; intelligeiice Division,Investigative Division,; the 
Laboratory, and occasionally-by other divisions. A great deal of material is 
classified in the field. The transmission bi information is. handled by the 
Communications Section at SOG and by the field offices in the field. The storage of 
information ishandled by Records Division and by the field, This Executive 

, Order,; therefore, affects the Bureau as a whole rather than one division and the : 
logical location of the Security Officer is in the Training and Inspection Division, 
which has constant contact with all branches of the Bureau and continuous inspections 

• of same. This same recommendation was made in 1951 by the Executive Conference 
and was approved by the Director. The necessary inspection arid supervisory 
function required Of the Security Officer should be performed by a disinterested 
.person,, namely, the Assistant Director of the Training and Inspection Division, 
rather than a representative>rp£ one of the divisions operationally affected, The 
Security Officer heed not be ai’’seeurity” expertas such,- but, rather, a pefSon 
who acquaints himself, with, the technical; rules’ Of this particular Executive Order 
and thereafter sees that the divisions and field offices comply. ‘ J

Messrs. Tolson, Trotter, Callahan:hnd Tamm feel•-that the Security 
1 Officer should be the Assi slant Director of the Domestic Intelligence Division, 
pointing out that thia is primarily aeecrirfty function;; that the bulk of the 
material classified is classified by supervisors of this, division; thatthe review 
of the material rests primarily with supervisors of Domestic Intelligence Division. 
They feel further that if any question arises with regard to this operation, as well 
as to other parts of the Bureau’s security program, the logical p erspn to whom 
the questions would be referred would be the Assistant Director of the Domestic. 
Intelligence Division, .



W; : fa-tee# . . itec W?4' 3f 1956

-. -The- gtiecptives Gohferenae

-- /toW?MF

. the following tyef-h. preaeht at- fhe: fweeptfaee : ‘ ' '- ‘.zP
Cpn/erencp an becewher. 3,1$5<5, inadfttion to yourself: ' \ - \:

•. $a.ssr&~ .' •' ’-
.i -j. '-• '.f .• ■. ' ■ 'J

. , . ’. A, ■' ' ,' S7t% Gonfdrenad: dteepebddfepthaoping:'bipisdn party; • -f
: tb'bp '&g2d. pt -ihe'frpfrrSqpp dopPtry PlPbi on -the /evening.- of ' • • •■' ’

- ■ •-<! m hpabyniPed that fhe^behefitb derivedfrom. thts ? ■.'
. fundtion 'pccrnp tb the. 'entire Bdrenu^ and hit fust did the/pureab^#'..

. ^tdidop Pedtion.i
and;>a>ddtt?X«jirW<^^^v-e$iioM are present pi the . ^, -’ 

/ ■" " fiategn Party ■$$$ pot’ ^a»W to" expend fhei-r dish per appal:■$$$&+
■■,. ■, .^Ithongb. there pre nb' pffteial ■ i&rea&. fnpdd designate^ for _ !$b&& . ■ . ■'- , 

f' -.' pyfpbsesj ft mad $elt soKioK t.. ■
' \r</.'^d nppra^iT^tpfp prttpupt td bp .p:tpe^aip& *' '
$pf fbt thp pnrten^ p&rty mi fl \b& abdyt ’ifhd BgPfe^&Tice- fel’t that’''.

- thp< papty-POiild trpijiaiii a'^idiopd'fy^dtipp,wfth0ut.tha If aison. . ■';• .< 
C^F bping fpgutPef ■^ppbdit^rpp , ' ?
O.-'"pmdpab fiirids ft&it.. thp fSJBA dhpiilf -bp '4w ha'P^lidg; pspenbep * . ■ \ ' 
W Involped-. • , ...- .■ ■., < ■'■.■'^•^ .-.1' -' • < - ■' ..' J ■:,/,.
4r7'»S -‘ 41 ‘ '' _ ' • - / - “ . , . ->- ' - • ' x », a
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r n£p <n $m •■• •> . bpmhppff:'. - ’
^dpa^fdp'tbbd^taiideb-mha  ■ padif-pffbip£ tp ;th& patty pb:0pl& > ,

:,. gs^p' , cpptinpp. to- ‘S&ftiiy tbp tbpy. ibpbp-fn tbe
’• * the■'fpeiiAg.'bff:t^e>- 'fpbiiop\tbdt to ma1zp\ thi& a ■ .-' .' :.

® * ‘ffiffpeail^psiif’'fahptiop. moyld*\tdbe :dmay the tndipidppi ipiereht -/'■ ; .
\“■ ’; df .ihe 4£<£&Qn; feptepeniaiitaP^ dW that mbfie- tnietp&t ts, ;,
* (ittdchef id the aff air when the fgents know 'they 'are spending: . / • ':■.

& •- . ih’eif pwn ^bpep .%■&■. entertain rftptspp pyesip^ di4ip\&gedie^pre^ ./f . ■' • ■/.' 
s?;: willing to ^thnfithe^ aost ■ ipfurtbeignpe pffthdip 'ffatpoy 'fnnatibns 7

• '; -&»; they ^tnpP^fyyfddif '-the'tppphe 4'^c^'. faudt be an' , 74/ 
, *’ ihfopw.bl^ herbbh^to.tpersbn ty$eb'di'•' '-■'r- \ . 

”' • a Byrpa^'sponsdre& bffaib fat'd for '&&$ &f Burpan^boflpcipd ftthdsJ “' i 
; \W< fiat son fedtfon point#, out that the^ ihnttatipp ftpt f-s-: ■. . ’ f ; •
. ' pttrpg$plf[ hept infer^aiity the. -
* '•' eefeat appropriate' ' •

■ .'.-ifutsbu boiitdcfp tb attend>the.pdniy pate* th# entire Patter-ah- the .1

l^fr&inihg and Inbpedtioh- Pibisipn,.^- .> 
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'MR; TOLSON - •

■2m4b

.< ?

: ' 11/1/56

•^saGKEDS^ATMEHIS- tJSKIH < "■.. _ ■-—~------- - ; \ ...
In case of "Ray Hardy Seiber', Theft of Government .

/ Froperty, '7Bufue 52r68035, Seattle file 5M398/nn FBI Agent and a, - 
civilianmvestigatorfbrtheNavy jointly took a signed confessionfrom ;

fee sub|ect, a ser^cemfei* The Baited Sfetes Attorney declined prosecution^
. Navy prosecuted'bycU^-mdrtial'. 'and. confeted fee subject, but/did'npt -use fed '*'■./ :; 

• . • -/ signed confession- as. -e^deuce/ stating that It faded to show subject. had been .... • '
warned of rights as required by Article 31, Bhifotm £We of Military Justice (UCMJ),..
Title10 U. S« Code, Sectton 831, Formerly title50, Section 602. By letters
dated 9/7/56 and 10/11/56 Seattle suggests Bureau instruct field Wo- add two additional 
warnings..to preamble of sighed statements taken from servicemen under any

; Circu|nstancesx in Order to chinpiy with Article 31 and make them admissible ‘ 
'; in conrUmhrtial proceedings. Beattie says its position is concurred■ WW

Captain Joe EL- Munster, Jr., S. Navy,-. District Legal Officer, Ism Nayal- 
IMatrict, Seattle, and that Munster proposes-'to transmit his recommendation 
to fee Judge Adybcafe Clener ai of fee Navy . ; .? ’

. REQUIRES:- The twoadditionaiwarningsare these: ’ . > /
/ -. 1(1) ^infQrmingh^'ofihe'hahiredif'the - .

accusationrtahd (2) ’featahystatement made by him maj?be iise^-as evidence 
Against Mm in a trial W court-martial. (emphasis supplied) *• ” These are the 

- Only warnings required by Article 31 which, do not already appear in the S’BI’s
stah^d'preamMeMAMgoedconfession. •/' .. •"

. . < *, Theproblem will;be. considered under twodiffer ent sets of
/ ' circumstances: (J) when the entire interrogationwd taMng of the sighed . G

.. •' confession Ate handled, by EBT A^ents'’mphe» And ;(2) when, a represehBtive :■-./■ Ag 
< fee‘Armed ^rvlces^bitiie^a^mBimjfypersbu-orAtCi^liaAiuyestigatbr / .• * I

? employed by fee military, participates in the interrogation and taking of the £ 
Signedcontessiom /> / , . < / ' ". .7 >♦ |

. NO PHOBLEM IF CO^FESSION .MABE TO-No problem existe when I 
; JJ&ZZ: ; • 7” ’■ 7/'.'. Vs7 M-”.7 - fee interrogation.Of fee
; .§1a^^eryicemau.andfee.takihg‘Of-fee signedcomessipn.ftbmAservieeman are handled.

MdhTX^Wl^AgOnts- alone in pursuance- of their investigatiy^.jurisfeeyont. -^gned
Parsons-- , . ; -, ' * ’ ‘ - -

• ■ Rosen .
: . Tamm,. 

:Trotter /nl '
Nease .. ***/, ,

■WinterfoyCCr'- MeSSTS. NOSSe / 
Tele. Room _ 
'Holloiha^__ ■—

' gandy ^S..-*;,

3 DEC 5 1956
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confessions taken, under such circumstances are not made inadmissible in 
court-martial trials by the absence of the two additional warnings quoted above* 
th. f. v, Grisham, 4 United States; Court Of Military Appeals 694^ 0; Cburt-

ttol Iteports 268; if.,■,-(£« v>, Wranktin, 8 Court-Martial Reports 6i3;. Article 
31of UCMJ specifies that the warnings which it requires must be given when a 
seryicemanis interrogated byperson subject to tois:-chapter. ^ Civilian ; 
law entof cementofficers operating in pursuance Of their own jurisdiction are not 
subject to theUCMJ* IT. S* v. Gtfsham, supra; li. S. ▼. Erahktin,, supra* ibis 
fact is: not altered by toe presence at thb interrogation of an.Armed Services 
representative so long as he propounds nO; questions nor seeks to. dictate toid 
routetaken by the interrogatibn. M*; S. y. ^rtoham, supra. Rot is it altered by 
toe fact that toe civilidn officers cali in Armed Services representatives to sign to® 
OOhf essipns as; witnesses, orthe fact that toe same representatives, ivere present 
during toe questioning of the serviceman butm asked no questions bf toe accused other 
thanas tohis rank, andorgatozatibn.5 if. S. y. Rranklito supra.

Reyiew pf toe position taken by Captain Munster> as furnished by 
Seattle, indicatesthathe is aware thatthertoinglaw incourteniartial 
proceedings ik stated above. Me sOems to suggest, however* that an exception
hay have been created by toe first sentence of too following quote from the 
military court in toe CrishatoJeasei .

’’Thus, as We have seen, if persons not subjectto 
.. toe ftodesuch ascivilian law^enforcement \

authorities - conduct anlnteWogation or request 
.a. sjatetoent in furtoerance of any military investigation, 

v or to any sense as an instrument Of toe military, ftonphasis 
suppliedlj then the duty Urises to A^nish sound adiice

, cohcerningtoe proyisions of Article 31* CStherwise they 
are nqt required to -'do^<0 - and their^failure*wili not 
operafetodeprivethecourt-martialofany statement 
tony may secure *

**'.*-’. « - - ,

. , On thebasisOf toe first sentence abqye,plusrJHavy instractions to
call toe j^BJ in certain cdses, Capteih Munstercopcdudes that whenever an

(Agent questions a Navy serviceman; he may be acting ifin furtherance of any 
military investigation*’ or ’’as an instruments toe military" and thus must give 
warning under Article ^1, UGW* Me ctiep hO case and! his position is Otherwise 
completely untenable* Ihe/entirely^independentpf the,Armed Services* 
Web MBI-Agents question a Serviceman toey do so only in pursuance Of their 
separafe jurisdiction. The results of iMt investigation tote presented in courts 
which constitute a judicial system separate and; distinct from toe courts-martial. 
JDynes v. Hoover, 20 Hdward 65, 15 L, .Ed. .838; Carter v. McClaughry,



t t
183 1L 36$, 22 S. 43t. 181, 46 L. JEd,. 236; Attamyer 'v. Sanford, 148 F2d 16k 
These facts are not changed by a courtesy arrangement whereby the F BI and the 
Armed Services iiOtifjy each other of violationswithin their respective divisions,, 
or the courtesyoAthe BBI in lending Signed confessions to thsmiljtary-

SAME i>EClSIOH.'MADE Further,the Bureau’s presentpractice
in taking signed confessions from

servicemen is in accord with advic&e received from the military when the same 
^uestiLon was raised previously* Seattle raised if byletter. 4/15/54 to the Bureau,, 
stating that a Cburt-mhriial had rejected a cpAession taken by .FBI. Agents- because * 
itt; preamble did UOtshoW thatthe subjecthad been given these two> extra 
warnings required by A^tipie 31.. Liaison Section discussed the case WimjColonel 
Stanley W* Jones^-V^iiei, Military JusticeBivision, Judge Adypchte Bettersl’s 
Chfice^ Colonei Johes said the cOurtrtnariial wps in error and the EBI statement.

• wasadmissible* eftingB, &W...-’Erai&lin,supra« He suggested,however,that 
any gpesfipn Could be avoided if EBLAgents wbuld include all Warnings required by 
Article 31* The ExecuHyea ^oMerence considered the question pn, 5/12/64 and ; .

' unanimously voted in favor oi ho; Change in Burean procedure. Bufile 66^4809* 
231, 234. ‘ ... - • ... . . : . /. ■-

Beview of the question US: presently raised by Seattle shows no
change in either the law dr the facts which Would require a change in the Bureaus 
procedures ;as to signed confessions taken from servicemen by FBI Agents only * 
Such Confessions: have always peen admissible In courtHnarfialproceedings•*' when 
properly tapen .bA BBtrmeS, and they remain so. ’ .

u ' f- * . i * « , » •' . ■ • ' , ‘

' A different situation prevails,; -
however ,; when an Armed Services

representativeeither militarypersonnel or employed civilian investigator - 
parttcipafeb Withi Agents; in the questibning of the accused and the taking of
die confession. B :the Armed: Beryices representative is military personnel he is 
a ^’person subjbdt-to this chapter(Ar ticle^Alp and subj ect to the WMJ . It he IS 
an employed civilian investigator5 for; the miliiaryy hisparBcipaiipn indicates '
that he ,ih acting ”as hn, instrument Of die military”;Snd/ "inrfurtherance Of any 
mlftary investigatidh” Wfthingfhe meaning of ij/ S. y. Grisham, Supra. See also

8>Cpurt-rMafUa[ Reports^ 572. In Cither case, ait Warpiugs required 
by Article 31must be given if the Confession is to be clearly admissible in court- 
martial proceedings * The Bay Hardy Beiber casex Seattle Currently. 
rWses thac^estiod, is suOh acake, Seiber'SwrittM Confession/Was given .
jointly to an>BI j^ent and! a civilianTnvestigator bmpioyeqhy the Wavy, The special 
warnings 5reduired byArticieAl were hot; given to Seiber..



Since in all future cases wherein an FBI Agent and a military 
representative jointly; interrogate a. serviceman a full, warning under Article 31 
mist be given to Mm, if die confession is to fee clearly admissible at court-martial, 
by whom should the warning be given# Captain Munster States that it can be . 
given, by either the FBI Agent or the military representative > Or both. This 
position is unsound. It cannot properly feegiven by the FBI Agent, for the 
following reasons; ;

li The FBI Agentlacks the technical capacity to give a proper warning 
under Article 31. Such warnings are required only by military law, 
which is outside the Agent’fe jurisdiction, and he can hot be presumed to 
have the knqwledge/r equisite fo giving a proper warning under that law .

t * _ That point might be raised by the defense in a court-martial proceeding. 
W' - * ■ s\>" ■ ' ‘ I
C. Such action by an. FBI Agent would violate the line drawn between 
the jurisdiction of the FBI and that of the Armed, Services. Representatives 
Of the latter are hot permitted to give the; Earning required in FBI 
signed confessions; the FBI Should not give &e warping in theirs.

3•; Should die warning be givenby FBIiAgenfes the Bureau would bOput to 
,; considerable additiOpM loss df investigdtiye tipae and money as a ‘ ; :

result‘.of Agents being subpoenaed before cpurfcmartiaj proceedings to 
introduce intb evidence sighed hopfessions Which otherwise could just as ‘ 
well have been intTodiced by the military repfees entatiye; <

; 4s- ''The* FRlAgenWsf.hot in appsitipn to certify tothe-truth of the 
warning. The war ning must he given prior to making even a preliminary 
and-prSi interrogation Of the-Suspects U. ,8; v. Wtison apd Barvdy, b 
Court-MartialReports 48. Since the Servicemands^isualiy in military. ’ .

: custody at the time, the militory representative Cpuld question him 
Without warning, through either design or ignorance, and then call in the FBI. 
Should the FBI Agent then recite in the signed: confession that he warned the 
subj ect: under Ar ticle 31 that warning would be, in effect, false, because 
a proper warning would now be Impossible owing to the prior conduct of the 
military representative. ShoMd all thOse facte be brought put, the 
.military judges couldseverelycastigateboththeAgent and the FBI for 
presuming to state: as a fact soinething which the Agent did not know to be 
a fact, to the possible prejudice Of th® defendani’s constitutional rights, etc.

Only the military representatiyesAave/the right, the knowledge and 
the duty to warn servicemen under Article 31 i They should also bear: the 

, responsibility.



RECOMMENDATIONS: 1. That the Liaison Section be authorised todiscuss 
this matter ’with the proper military authorities and advise 

them that: (a) when the interrogation of toe serviceman and the taking ofa signed 
confession from him is handled wholly by the: FBI there will be no 
change in the standard FBI preamble to a signed Confession, and no 
warning will be given under Article Sl. V

' * I ‘ . 4" •

<b> When a^jnilitasyrepresentative participates, it Will be his sole 
responsibility to see that a Warning is given undei? Article 31. FBI Agents 
will be instructed that if, the military repr esentative Wants this Warning 
to appear in the signed confession, the FBI Agent Will Write the warning 
into the confession at the military representative’s request and will do 
so to toe words desired by toe military representative, provided only that 

these words do not conflict in any way With the standard FBI warning. The 
A Agent will their write Into the preamble of tiiecconfession the name, rank,

title, etc;., of the military representativd fact that it was he that
gave the warning under Article 31 *■ In cases in which this ip written into 
the preamble, toe military repr eseriiative will sign toe confession as a 
witness. '

■» ‘ ~ 1 . ‘

2 That upon completion qf this action by toe Liaison Section, the Training and 
Inspection Division will issue appropriate instructions to the; field by SAC 
Letter and manual changes.

EXECUTIVESCONFERENCE CONSIDERATION:
The Executives Conference on October 29, With Messrs. Tolson, McGuire^ 

Rosen, Belmont, Sizoo, Nease? Parsons, Mohr, Trotter, and Tamm in attendance, 
unanimously recommended favorable action concerning contact by Liaison Section 
and subsequent HAC letter and manual changes .



■ Mr.Tolson December 4, 1956

The Executives Conference
, -, \ ■ ,»■*« t 'C , 1 i ' * ■ ■ *k

• The Executiye& Coitfer.Qhce, Messrs^ Tplsph, ^ollpmah, / » -■■ 
t goseti, Sizibb^ T>i E» Moore, jSTease; 3?arsbns, Mofer, McMols 5ahd ;

Tamm being pr esent on December 3> was advised Of the; contents
' pi Wybinber, 2$^ 1956/ Concerning " \
r BeBrector^" '

cdnimehfs concerning cp^resppiide^e^^emtirgn^ et cetera*
T

-

cc. 4 Mr. Neajse-
" ■ '' ■ Trng. ■ & Insp. Diy

* t



ft

MR. TOLSON

THE EXECUTIVES CONFERENCE
i ■

k.

November 27, 1956

, Present at the E#ecutiyes Conference 6^11/26/56^ werc \ 
Messrs. Tolson, McGuire, Holloman, Rosen, Belmont, Sizoo, Nease, 
Parsons, Trotter> Oaliahan^-and Tamm. . ,tu. ’ :

. r Mr. Tamm brought up captioned matter, indicating that on
. mbinoranduid Tamm to‘ Tolson 11/14/56 in ^icJi:QperatiOn oi 120 1Q501 as 
it Applies to ZBure^n was discussed, ihe feireetdr had5T thii^ 

* we should study this^?hole prc^raih Id\ 
classifying te at same time, are5 streainliimig iii Then xe should 
consolidate dll leahweS b£ it intp ohe ^AQ Letter. ® It; whs pointed ‘ 

- out that the basic instructions,wideh -stin Apply, we^eTssued to field 
^ SAC Letter\53^79, followed by farther Jtaterpretations^^ and instrhetionS 
ip SA<5 LeiWs 54^23, 54-24/ 54-26, and 54-35, Trainip^and fespectiOn 
I)ivisiop had' already imdertakea survey entire,problein; i’esuits werA ;

\submitted,m/memdrandUmTaiPin thi poisonil/26/56y; as captioned/.

< Mpk Tolson-;CoMereh<CLe^elt that another ^AC^eUer * •a

:a gM i reiterating mstructions and emphasizing need for, strict bompiiance add 
m m for avoiding overclassificatibn should be seht. • Proposed SAC Letterfor avoiding overclassification should be seat. * Proposed »SAC .Letter;., 

enclosed. * ' ;-b . r7-'- ' : ;
r

X5

'Tolson,—
Nichols _ 
Boardman’

! .’Belmont uiu.
' ‘Mohr’ ■; .

Parsons —- 
Rosen .

, Tamm- \ ■- 
■ Trotter j_s— 
' Mease ;

Winterrowd.-
Tele; Room.
Holloman
Gandy------ —

< •. ' « independent

“ Nkw:wmj .

1 cc -Mr; Tanim ; ’ ■ • 
MTvNease

Z, Mr; Nichols
; Mr. BelmOnt

E:

That encipsed SAC Letter be seiit> that it be seat as: a separate* 
: letter. . ’ • :■. . - -'A- ‘

•RECORDED;® J 

; JNQE^Ep^t



' Mr. Tolson : November^ |

■., The Executives Conference '

•'« ’■. . . ■•^reSentaf iheMKecutlves ^omerehee;.bn'’K^.^/^
' ’ Movember- 29, 1956i. were Messrs., ^olsgg^ ilpUoman, r .
/Sfamm, jaosen,. Meimoht,. Sizop, Jjeasb, Parsons, ^allahair '".'v^-^. 
mid/Trotter; brought"tip W <ju03ttbn-M conducting
tours for newemployees who have enteredonduty since ;

of Ihe hW^emplbyeeJn^frina-- ,. ■-,... 
lion procKurendemiied behind^fheHScenes tours, .are now- ■ ' • .. 
being conductedfor newemployees. ©he hundred are
taken bn the tohr each week.

Ih view M the Wo holidays ^ich beeurXM • 
in November, Trotter pointed out that the work ip the 
identification jpttyisimi at this ttmo was such that we could 
Very well utilize the time of these employees bn productive 
work. MeXccOmpiended that these tours be stopped for 
the timebeing afid Wai during the tW& week in dTanuary / 
the guestton Of rWsHtuting ffiem, be considered at that 
time; ’ The CoiMorenceWas unanimously Mfdvpr of this, 
.proposal:. ~
RECOMMENDATION \ . ' - ’

That tours for theemployees who entered, 
on duty Subsequent io January 1, 1956, be temporarily 
discontinued and consideration as tp their reinstitution 

. be taken up during the third week of January* t

1 -^Mri TamM - f ~
1* Mr* Mease . . - ’

RECORDED-68

»EkEB-6& is utv J.0 ISw



Mr* Tolson December 105S

The Executives- ‘Conference- h^XKJS.WCJiAsSifxev -

x

Present at the Executives Conf®rMCG;©n. December 10, 195S, were.
(Messrs* WW> TaWh, .fioseps- Michels, Parsons, Mofiomfeahd Trofier*. 

Trotter 'preswteQ for conslderatiM < proposal fir destroy M* <C<m. 
fing^rprht records-of deee'ase^fedmduals^ ’

. ■?--i. CM? •thefiureM-^hs'-grMted-.auMori^by tteMtgifc
?. f initjeew-the Disposition of Exeeutive lepers to- destroy certain of the finger* '; 
•; \ .'■ ’ cards of deceased inMyiduals .after Me^-Mve been placed "in.©ur fingerprint.
'• ■..- cleafifile. , finder Me term^-of: this’asMorfiy^-on® snaster.^gerprint card shall* .. 
:;' ,’.. fi® Retained indefinitely titag wfih the copy df fife ©oinplete ^ecdrd of Me in-* 
:' ■ ". WMwL: 4fi other fingerprint cards ■ih.MatparfieWr" Mfevidualfe record 
G /-rCOuMMenbe destroyed '*•./•/■

*"*■ 4s- a ma^er.ef policy^ M< bureau ha^.fofiowed' ihe-praetice of retaining
fer a period $t ten yeart after fife Mdlvidpaihas dted the-eompiete fingerprint 
.record. Thw -im^r-’Our ■ present practice waW-not-destroyMose-cards: 
■authorised for destruCtipn -will ten. year^ MtW -date- Of dfeth. We now,., -thor^ ■

' foroj ydil pMcoa record M *ta- dead fife,' ieaye itMeroMr ten years,' and then
• destroy all .bttt.-©na finsorprint ‘card and aoOmpIete copy of the man*s record.

JSelmont 
Mason —A

Trotts proposed that-this- ten year period jfe reduced io five years* It ’. 
. T73.s -.felt .that we Wdd pick w some space by doing this* Aithongh the exact 

amount pf: space Cannot W cMetfiaied. if the decision to. reduce th® waiting period 
io five years is. felWed, this wifi affect 39, 000 records- .in our files. It was 
pointed out that we have’ had no ..reguests’ for -a. deceased .indfidWal’s record- 
which- would, require producing .the fingerprint cards- in the file wWh. go beyond 

y, five-.yoars-after death* '

’The Executives Conference was mianisaousiy in favor of. destroying all, 
' Mt ©nofi^erprini' card and Complex ®0Py the .record of deceased individuals
five- -year^ tfefe tfe data on which the individual was decked deceased, -Showld . 

Sw ferebsthid policy will be placed in .effect immediately/^A F <??^Xy —
INDEXED ■ 81 n M- —— 

Recorded - 84 oec 12 m
Rosea ----------- - *

e:^-.vh y.j
Winterro^Ql-

sr-Slbtcis'w
^^asasr

:<f?
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-MR. 'TOfc^S:
>■ ■ /. <-./*•; s/,:; ■.->• 

.AngU6f l4,--13518: ■

; ‘ “7w* - - '■"■»'■< ' "> ' ■ *.*-*' ’* * r *?>>»■»• .
♦ ; z '-■• -' . / 4 * ' ►' >'-,?' \. <. ✓ / 1 •“> •,:■-• "'-.

; 4 j.4 - ■ ’WM-Wecutives > * .' .?.?,.
Neasev* •

Brp^ ’ c^sidCred a suggestion that more *' ■ ■■■ 
fieldoffices ;-be*euppiiedWth!.Wmih. slide projectors fdr ^se im ' • . 
poiice.Wnte-?*<</-' -’’ '•' V. a-: •'■ . ■ . ..:< ■-■■"-'/ >.

< ’ *. <-’■., .- ,' ' '. \-- ■■*-■■•’' ' V ' ’•' « ; '■'' 1 *;, ' ?' '■.- - ''

■ /■;;} ; ;?C^eyence
WW£$ 'W\ -J":. 

'by 4^sIiae<-;; Sfs^iiyan^es:t0f'tbe^iW.,M^ectors^^W:' ^ostV-V ; 
^IWag^nst Wiartti $roj£OtbH> ^eigbt'r SO ^uii^.agabiW''-' 
lSi/^-MW^‘fQrW«;iSmmr'-prbjecio^;j’^st<>tsH(ieM’WPit>^inaHy /..• 
*5 timb^as WM 'SlidSg- w.ip^S-,iwsi.' sU^si '■ 'lO^eir /
/advantages'
.presently assi^^P tbeifiel&.SO;•that'.Wid-bWbes^an;|i^e/iii8Hiy -of. \ •• •-■ 
'the^. p^n.plWnt $5 bob/ atiripM^Wy be us§4in additibp to the.’ ' .•'-’' ■’..* 
>egri.ar’ri’i^»: ma^ngit pqssiMetoput fromil>,:to4WA?sapre'aiides 
on:a.^ntiniipW/:st?ip/6f;.j^toK < ^ririy-five.-whi projectors are ^apted 
td project -|rit'h.riid0s and strip filril -th® -'iwjority Of. requests -made / ; 
p^the^reaiiforsHdes for4eleririoh;pur^ses.4i,e*for-35/xnm., slides*;.- .■-•■ 
^rt^fiye'riW<ptojectQr^ w^e rea^iyayauride for wepn-a' \? •'.’
•iorii.fesis/a/bQ^. of- .35- mm*, ■slides. Wghk-Ohly4/diy:'0nhc:eS;ior Mlpping- 
.pwpoeekj :a^irii$^nntfOp?4:Sixndafcpuri£^  ̂ ■
.X;;.\ 'r :-^ ■ v ■ >/ ■ ’' -■ •.v */''?■ ■- ;j ; -'

' ■- . yWe’-jstecuiives Cenfp^ehce prevlpasly considered aaimilar
eu^estioh on ^/il/34 and unanimously felt that the ^read should 
continue to we tne’projectors then:0b/ Wri>bri that the Burean ^- 
Shorid ®^Mip each projector irithah appropririe adapter in order to />■ 
pernii^'the.shd^in^of:3.h mns.- 'sjidedi ‘A'SaiisfactQry 'adarier cpridifot. ■' 
be idupd oh thePriWet end hence the oifidcs have not; beensupplied udth 
adapters. '.• ';. ' •<

0®

y. Nease
% \ r*-*
\ 'ri^aat

<£SEW7.Wv 7



Membtor-Mr; Tolson

- ■ . \

; The Executives Conference on 8/13/56 unanimously 
■'favored replacement of 31/4’ ’ by 4” projectors by 35 mm, projectors 
as, individual offices make such requests* Not all offices liave 
equal need for projectors and it is, therefore, not considered 
necessary to announce this- to the field or to automatically purchase 
replacement projectors tor all offices. Inthe future, however, all 
training; slides prepared by the jBureau u411 be of the- 35 min; size.



a Director, FBI, - 10/5/56 ; ‘

TheExecutives Conference

Errorsdetected within
SEj^0M®VWWENT*piVIS[ONS

The Executives Conference/Messrsi Tolsori, EiChois, 
poiloinah/.Rosen, Belniont> SizOo/ ^ease/^B^spns, TrOttdr, Mohr'and' 

' Tammbeing present, consideredthe sCoriiigof errors and diMcipllnary ; 
action to be taken with regard to error s inoutgoingcorrespondence made - 

. by the stenographer Or typist and notdetectedby the dictatpr? This .
*. consideration applies to those error’s in correspondence: which are defected 

within a division apd does not. apply to those errors which are detected in the 7 
otiices of the AssistantTo the Directory, the Associate Director or the ’ ?.*’ 
Reading Room * '.7. r -/. * r ' ‘ . 1,

’ ' . • ... . The discussion cdncernedprimarHy with the placing of . /*
responsibility ^r errors atSe Source arid it y?as preppsed that errore'be / .

. scpred against stenographer § Or typistb after They liaye been Sb assigned to : 
a stenOgvapMc.-or job/fOrM^ySi Tins, is an. extension of thepresent7" • .
rule Of dp daysafterlassignmerifprrorsare scbretb R is also proposed ;that. / ■

. if a.stenographer or typist’is. ttansferfed;iO:avnew assignment in which the ’ . /. '
*. work is entirely different .iron!TheType fb; which they Mve previously been. . 5 V

assigned,, they be granted a 30-day training period in their new assignment ; 
before thOf scoring of procedural errors. •: The discussionproposed that if ’; 
the^originator bf a piececorrespondence., iJe.’ the stenographer,/the typist ; 

’ or the dictator, is Scoredwith d errorsyWdne month, that a special rnemorandum
;jbe;preparedfoijThe’employee^^personnelfile* if;errors.ar.0 scoredfor /.. 
/two months in succession,' the .employees. vbceiVe a letter of censure and iit
the case of the stenographer-or typist they be instructed to attend a 10-hour •, ■
retrainmg class conducted by tiie Training arid fiispeetion Diyisionfor the .

' purpose of additionalJnstruction rri procedures^ vocabulary, spelling, : ;
/.punctuation, .ete. This type, of training, of"cotirSe;, would not be given to the ■ 

dictator. The discussionafso considered a. penalty fo^lO^erpprs-i&pne.mgntii jL 
in Which case the employee would received letter of c^ea^^^n^^lheffflsefof A 
the stenographer Or typist instructions to attend a 10 *7 ‘ i- . > - .WExavga::;^ 1

’ The conference unanimously recommends the appros^ pf/a pO^day \
—training period for newly assigned stenographers and typists prior5?© the scoring ’ 
^f$enMty errors. ‘

~cc i $fr, Tamm

xjfolsbri 
. NicHbls 
t Bbardniah

Belmont — 
'Mason.__

LMohr v:
IParsons
I'Ros.en__ —
I Tamm 
I Nease-
■ Wihtefrowci/-__  , JjjJ

»Wy^M51



f' ‘. ■ ' ■ . \ » •
' " • . 4

Memorandum for the Director •

The conference unanimously recommends a training period of 30 
days for stenographers and typists where they are assigned to a new type of 
work involving new procedures, This 30-day period to apply only to procedural 
errors and not to mechanical errors such as spelling and typographical errors.

Messrs. Tolson, Nichols^ Hpllpman, RO^en, ^Belmont, $iz0o, Nease, •> 
Parsons and Tamm recommend that where an employee is scored with 5 errors ■ 

. in one month, this be. the subject of a memorandum, to be placed in the personnel 
file, It isalso recommended that where 5 errors are scored for 2 months in 
succession the employee receive a letter of censure and in the' case of the 
stenographer dr typist instructions be issued that they attend a 10-hour training 
course to be conducted by the Training and Inspection Division. The same 
members of the conference recommend that where an employee id scored with' 
10 errors in one month they recei ve a letter of Censure and instructions to attend 
a training course of ten hours’ duration* , • ,

Messrs. Trotter and Mohr are opposed td the recommendation. They • 
feel that the errors should, be keyed to the production, of the employee and 
consideration should be given to those employees who are turning put a large volume 
of work. They realize that a production system would require extensive record 
keeping,would be burdensome to maintain the necessary records, and would « 
require extensive paper work. Mr. Mohr feels this becomes apparent when it is 
realized that the proposed system encompasses employees who are assigned duties 
in; some instances where they turn out large volumes of work/ such as in steno 
pools, and those employees in typing assignments who compose their own letters 
on a non-volume basis. It is faxiy well established that those employees doing the 
most typing will make the most typographical errors* The system, therefore, 
will result in unfairness which will affect morale and, in effect, destroy the 
effectiveness of what we are trying to accomplish; Mr,” Mohr feels our present 
system is sound and that we can achieve pur objective by concentrating onthe 
problem and removing employees from positions where they fail to measure up ' 
to the standards, of accuracy desiredby the Bur eau.

Production records keyed to an. error system are in existence in the 
identification Division and the ReCords and; Communications Division, with regard 
to the production of the employees,for promotional purposes ahd for judging the 
ability of employees to handle a particular assignment. In these two divisions 
close record is kept of production and errors and a final rating is. reached based 
upon the production. Of the employee and the number of errors made. In addition,

- 2'4-



Memorandum for the Director - ?

the Identification Division has a separate penalty system for handling cases 
involving missed identificationsand erroneous identifications which has 
no relationship to the productiori of the employee. Tins |s. applied exclusively , 
in the Technical Section of the Identification Division. • ' •...

If the majority recommendations are apprpyed> appropriate . 
instructions, will be issued.* ? J .

/' '* * ’ RespSctfully, • •• •
For the Conference .

Clyde Tolson



Decletiber 87* 1956 -

*' ‘ On December 36} 1956? 'the ■'^xe^ehiPeh'f*bvfnt'e.h!6b^. ' -*
' eonstbtihg Of llessno^ Pichbls* ’Boardman*. Belmont& ^b'hr* pansohsg. 

. fargeti- (for. lif,-Bhyenf*.- lanm^.Brotter■'.pnd.&ease*. bonbidefe'd. -.’•

" *■ t ft was pointed cet t& theconference' ftiqt. ptior fo'Bopember^- , 
. _-•> /.■■19.45* the Bureau hdn.d:ied SoWe. ipquifibd-frbw $£$& and referred others . *

"■-; • tothe. iepertment*. . then* Untif Beptewbyr^. 1947*
• ' ,: .furntshOd orally to; hfBB'ihfpbe: bhtf,ne'.thj^.nphlthb:'l^nper''Gfyi'io.e^ 1#

.. ' September* < 1947,, the .Executives, Conference repomiended es.tabli shtent
?. bf policy of 'fhrhfshthg public' soutpe" -infopwatim only to: BCBE through
> '. the Deuber Office*. ’ ihib wdb. dppr&Oed* ’&*■ fgntdTlt* 1951 fthiefBxecutipes • 
.' ♦hbAfyrphee- re’b.bvtGy^h'h ihynt^hih^ tAferAqtio,h fa; *thb idehttfibatign ;'

, / * Division '■tiies to If CBS orally through' the Denver''&J^'icei,:' ".ihie was q&bb
’. * lg:pprOveii>: '', ■ - .' -: 'r. ’ *> ■ - .
1 ;“, '' "'i, iiybethbet:*. i§53#- the '^^e^it^e:<SphferehJbe\^ePp^^n^&il that
/ ’ " '-ish bioh iurntshtna.ihfbr^tioh tb ^& essbei'atiojie after ihtibatiyh '-.^f
■ ih. that j&fcssl I hf the -fCBSf-. ^ay have yhuseh ■.:: - "

^^fBbregh t(?e:ncetn^icGfing oh'fifjMfcris-*' 
'.<>'* >’'stt^^ih^^rTeyqhc'es of the i* -Si ‘ftstAtet Cbhrts 'District bfColumbia 
\,..<- ':thut the imiflit'be: able to furnish the® infarnaif On on 'e:;Byr .appli^^
' < cant.. :it iaae ieiefAlnedi on i/3i/54 that Bureau had furnished neither

.■: Mfsal \har fhe"NGBkthfOTt&dtio:n On. the applechnt tp question and
\ , ifec^ 2fjss| | denied yq.king any htateaeht that the^SBl wight have’ .
\ 1 infoneidtiOn On the:applicant oy revealing* ahy relationshtp between.thh

. -: ritaBZ r;..-REComg ftrfy
-. -' • '., ‘ «Dt j&eaiiynief in ‘bureau' be
'.j *‘ :furnish inforautioh tae^oeaitiea: on Chhrhaior a^a st^&ss^ ^nre^e b?c
.'• *. l[eyf.'f^^JfnthT~‘th&"theh^^iote.th^,'^^brney
’’,- f 'feneit^asfiffight^ The ^ureaita- bp: eeinarandue

,;^to ftiofneg '.Genjeral bn.l/19f5^/stdtfdloe ha.d p:rhyiayhly'boophra^eh-fin:': : 
e >? ^fhintthi'ng itifarea&iop th'^e as^goiatigns beOauserois6|:__^.' ytglii't.'ioneof confidence* ^necifibdllli, tP hqdgin ^thf thy abaye- z ; (.

fntzoluing: >1^1 land'thef^neitteo ph hdAisOibhs and. ';
rf^'f^^'-^^o'drqble inforyattoh in Beptedher^ 195Srety''the fe.hnsylyqnia. । /L 
\ee—State Board of law Bxdwiners

La—:—.
■A\ v____—

IfeW

V

WWX. yoj MZ’ W/. * .
!• jrrh^aiiiWu . .f -5^

' JajPik Ij QCrl^CblfyCiT^, I ’ / r. _.

> Mr*. ftel’mnrrk _ ■’’
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Wew’O^andM
#?« Ja^ionai Conf er eh.ee. of fBar .Bsamitiefs 

Denver*  Colorado - • - \ , , \

• 'of furnishing'publiq sOUT&e ;dnd lets# data. to the dCBEand.io paribus.
. state Bgr.oommiiieef &* ahd fitness whe'reih ■t&qre'- has? been: ho
.phepioUsbrOdch gf ggnfi'dence^j: -\ ’’ ■ ;/• . ..' • ’’ ■;

, '•’. SubSejqaently fearwed -Of ■ this*.  ^e. fehnsylpanfd: $tqta Board defied ., 
it... W; hfm*.>.ihe  titemOtandum. whs reiufned :by the, Attorney •.

; . General :dh> 1/22/54 with the; hatatiOn^hf*  bieW. Of fact ‘t'hat.-tdis-'"'
' ? is' an office of ,tfae Courts (hot a Bar Ass *&*/*.  i suggest we give the' ,-. \ 

requested, information s^ long as our confidence i:snft abused*'  J?*  #. 
followingthis rulijtg# the ^urequ again resumed ^ufAishing' publid ' 
source information tb'BCBS through the benuer Office*  , 1

" :. ’ Cn. 'tlfe/sd*. '■& 7&emfrahduim Was'■’■ prepared tq the Attorney Cenerqi 
degZidg■/Wiih'd.ur' di-sseminaffion. pdiicies and praqgddreb th internal , 

X» reply the Attorney General*  by m'ej&qrdhtdi&' 11/10/54
.. stated, there should, be no; phange hut emtited specific mehitqn. bf our/ 
■.furnishing thformatiop. tt thq.B:0BBt' Accordingiy*  the Buyedy by T&emprdhr

., duii 12/13/54 uslsed Attorney General if. Jhh debt fed that w:d ebutinue; 
to fUrnish'publie spdfcepnd lead, data to the, ffiOBB qnd to> various state . 
Bar cpm'mtttees. oh. chpracter and fitness wherein there bus beenfiq> preui^. 
.ou:s. breach, of confidbuce,*  Attorney General returned this m£mg.vafduti

* 'Ou 12/14/54 with, tftefryotqtfey. fyes”' thereby * The Buredu hbs eentinuyd .
J -td isaifytaiii. this policy*  -'..f •s' •;.. .- a , .■■ ''• ._ ■-; ’

f • - f the- Baeduttbesf.ouferdhee,'was yndhiteuf th its fegbwmendatiou - ~- 
• that the Byrgau- continue fiipniShing, publta source and lead daid'th thef

BOBB and to th;:e various state Bar. committees bit cddrds.tef end fitness ' 
whefein there has been no, frebioUs breach; of ddhfideuce^: in view of the . ■ 

. abope' ryitdgs by: the ^Attorney; dehdral-*  • ' • - :,’ • ' ' _
. .BE&wiBmTTCBf . ■.’" ' '/'' ■ :■ ,-f. •.,:-r ■ " ■
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DecemberSO, 1956 ..’.■
' - ' „ ■4 • *.,'*■' * • r ' \

<■ J.z ’■< / The &%eeutive& gonferehee i

• <' fe
- ■.

- The following suggestionWah OO&aide^di^ ihjp M^Ogutiyes..; :
•"; •< ;£Werenpe:/ ’ •-■? ?'*. / - ?. ’ - ,•’ .///•'■>■;.'• * *.

' ' ‘ ''; ' ' \ \ , >7
' ,-■ lt.Was' suggested that toy a trialPeriod We inStract the field-to.

. institufe^ah immediate Ml inyesi^aUpn^lnta all Isgtg^lyiW gvea ,';. ■’,.

,» purpose pf d^erminingthroughpur.ow? anyfestigatiye. Wheihpr any ■
f interstatefeature existswhichWould•■blithe<Ga^O>vdiid#.t^|ai^s'dic^|Oh».

: jt'afte^ sound and reasonable tWO^gailOn no interstate angle has developed^
• we<®dlldilpw the field:io MOSS the cass;Subjectfojbeii^i^Toned on the 

•developm^t of an hitfejstate feabire, W would continue to inaintain close

• .... .. , .... ... r-----------=r-.. ' - . . 1 - ■ ?Z , . ; ... ■„•-■:.■■
' - ' - ■ ' ‘ - V ■ > ■ x . ' ‘ \ - '

/ f since li>/l^/56,, that, ;
' henceforth\aii.eases^over^^jijpQ whuidhe&yesfigated regardless: , 

Whether hr?noi interstate trah^poaSation hi Stolen prOper^r i&dbeen established; .

; Wp ha^e gone back and renewed cases covering die $ertbd f
•'' vl? '■■■/’. tdi0/10^5& ’ 'ThOr.eWhre;'#;Wch. eases* • W\wer.e ihaintaiiiiing liaison with;
? ? the jtoHee inMese caseswere^not. cpndheting^ an adtive inyestigation

‘ iB^theabseuea61MindicatiOn'Of:anTrS^idoIatiOn>' . ” •;’<

Additibnj^^TustructiOnS:fesudd^^On^12^/hfe - *' - ?. .,
• ,' ‘ ' - >„ « * ’ ’ <. ■ < * #, .’ ' *■ ‘ • - ' (C.’ .. . . , . v« , X • »

.'\. : X5n 12/5/150,jW issueds
Z review'W^filpS^Or^^hifprhiatlQncOncerMng^BeftswtepFWOpet^ . . .

\^°^ft/4^-0edy0ted?^diin- thd state;^hpre>stdien..\, ..._h- oft.; * ■ j;' ’■ '" ‘ z ‘ ;
: •- -. . ,•' ' -..■•■ i^pEXiMP Z / '■•"

.. .Parsons._<..._^ . • > . ’ - '_/i,
Rosen ■ ■ -4-cC: .I-*- Mr.:, Tamtn

; Trotter •' - ■ 11 .* Mr, Mease ;
Mease1_____ ’ ■'■ '' ,

*



gxecutiyPsCdnferPnceMesPoran^iJir . ' .
■■' Re: INTERSTATE. TRANSPORTATION : i '• • . .- ’ "
v , .'fW‘^OLENpROPEjW<ITSPjMATtERS:'/ j \ ■■-'-/•

■ r-' ;T ■; ■> /.A
1 “ ■ 4 \ / ■ ' 7 ' _ \ -7 . ' *• a ■•' -1, y •- 'n‘ , ' .’■ ■ / -,
“‘'7 ' 7'* •. ; ! ' -' 7 , ' - •*- - 7- 77 ■ . ■ < . 4 ’ ' ' - ' r

■ . * - ’ ‘ , - 7*7 .7 7? . „ \ v ,, - 77 v

InypsfigatipnrM?tpbaKiabe by discrpetingahy7 

of sack apurpose■
< «■- -■-7 ' ' .7 ,«• 7A* -' ■/ -• » r-

' ' ■■ ’ • . 7-7. - 7-7\< }-<7 -7 7- ' ' • \ 7

■' bevelopmeW^W^-aoiob 7 7
1, -.. ' - 5 7' ' '' ' .* * ' '' .7 ' ■- ■ ‘ . \ r ■'

. ” •.. ./ „ . SaWe4;)^0ita reyibwv'bf'i&^'48>cas'0s wWbMv^W4uxrMWi^c^ ; 7 .'

.■« tp^sfenljpGiiCy ^bat, atiy case torWe amoufit M
f 50^W&:BUst:W&iy®aHgaiHir-Wen^b®^®£ iftHt^M?Wsp:0rtatiQiip£

Wcfes^^to. w^e^'yect: ,*. :■: ’. ’ •■_
’■>in<uiyieS;/.0ven'iiiO^b.suc^/in^'f^fesrMil'b0^cmet.. ^pipkingyyyp.-^ipse- 7. 

pase^0CeuTKiiB;>^br ia $ue- p^e^eat: poliey y?Mcb ib/lO/10^ •,.
^^i^^’eatiWlypQssibfe^Wi r^a.^.Mroughciii ’ 7 *' ■

f 'M'fe.fieidby,pbMSQwy?So;MW'M^^ft^bte^<®..^^-sioie4.M7wWb.,py0peJty;, .’• ■
....'; - .•, 7 ■-'. 7'7 7 7 7'\ '7 7;: .7 • —... ’r

■ ■'■'■■ .■ ” '■ '7 ‘ 7.7\ <7 '' - -7‘- ■ -' -.a '". A -77 * 7,' \- '-:\ - J 7

■. .present policy £<?$&$> '^xb&'WMcli tiiEte we will analyze fiie 7'
■ ■ p5W^2n|»-:y^eb'ari^ie^wefe^tute''a.ppiicy?pOi^e^aiely;^bin^in-cin-'aU' -a 7

* pa§eg‘pver’>
>■ of stolea :propery../' ‘iB&p -stMutp ■inieys^i:^i^aaspp^iatipA' , ;.

."' ■ of-.ptMW^b^jerS Wued<^$Sr0OO>,oy■’• 
'7 Titib";W7>’’' •;'? ■• y "'.;' ,; '■ ■•■ 7 • • 7^ • • -f ’.

“■ ■ *■ , < * 0 ’ *■"“' .^' . • , ** ’ ' ’ '• , 4 ' C * - - ’ ^ , 4 ' ' . 1 ” » */* T ~“ ‘ ' ‘ ' *' v ' - '

•’ TAC'i^S.WHiCKWiM>W^W.<HE:.^^gNTWWOra^BESENi'' ~
.■ .7^- 7" ; ? -:7;,..

■_. ■ 7-' /. -policysh^dH^nt-ihue^isina^iauefc-aa^ii^fe^e^as^Maing^ .■ 
acpppieil py^yy case aifeeft/pf bypt ;^, 0Ql| WM i&bugll twe

, t Wap'iwt mdipafibapf'Wetifew itaasppyiailop,-. WJbp W a ’7 .
-. \.gr^3S^\^at.WUi4\ipad;^t^.ibp'b^^&^'.M'WPeKb^e^ee'<pareiy^oc^aTia > 

Paibre. We WiUaW Pf$eet woulOa W xMpvp &e Ipe^ aatfad£iUe& bf tlib*r
, ’ . »> 7 _•■ A - '■. ' •. » i ■■ »- 1 »



Executives Ccaifefende

^SSpMsibiUtiMahd,|t&JM®ag$itestffchi the localiauthpiMies5 MWW 
MsfeverpuhatieMM ip encroach aj^ou #eir JpPal; JurisMciion; fee- addition^ We 
.have no way MeMinMUng w$milW of cases W£ WbMS receive. A Wheels, ' ■ -. 
however, Multi be inaM oi our Snme statistics tomany Mbimries* 
burglaries and ihrceiiie^Qyer |tytiOQ havebees reported tO’f?riiue Records. Jta 
order to obtain iftfsiMhimatiphit Wouititahe the-iitiie M pW man for She weM*.

■■ './ ’ •' ."Messrs:. Mease,: sizooi; Parsons> -Hollomap,- 'Mohr,; MieheM ©Mmont ■
■■_; .anti Taixub reoonbaen^tithat -there beneMahgeiti-Wapresent policy;: :> whs • • 

not thought desibhbMtb; Mange Mr pblicy.. It Was.$eii that cbultihahdie any
question that Might be raised boneOrni^MOSS cases which we were hot handling .

'.'■■■'/ between dtifiMtiy.. •_ 'I^S/Wad felt to be more '.'
dpSirM>le WaAttempting4o •■hanMeMi'eastiWWWo.efi i^rOQ>J Ai0^SQ^OGO to the

-. v jpoint. where we wMM:hMeMestabiiM;tbat:lhore;Ws-boi.au: .intersMte'-trane^. ' ■

}'■■■ /./'\.MrAiMSM.d^^Meswitix-!ihe.majoriM''andieelS'MMii'WPtiidbe. x.''
’ tiesimbietioehahgedMl>i^Mntpolicy'hntiforat^ai^ebiMy'Mri^'iMieh '
■ ”■'■.'-iMne wWMebtd-M^yseihhPWbiemtiwMchariSe^ .%e:woMdMsUWte..a.p.Qiiey '■ .\ .

_ ■; apparent:OersthtehraMwbtati0n'0hsibIen.preM^^-'itisMdMMt'tbat any,. ■■ ■'
"' ■ ■’ Meeh is Aeeessa^lk>’^^tiine:$iAnxnbMt encases iwbiM;in|ghii)p:fee^V^''

\ if we Adopted, the ^We'ObjM^ve-btMeMWebtiMi^tb'hanMa--each.' •
OaM ba its Own nierW*^thinninety days^we^woulti tiien beaMb to

■% . /d^errnme-irOM’Mr^#MtMbe;^e&er dtnotihepplicy is sound. ’• ‘ .’. ’’ / : . •-

1 - WSK^M^WliiL^ W^WW^Y APPROVED: ‘
. - 'rrr-. : - ..; .'. ? . - y :.;ry ■•■ / _• ■■■ -~- : '' T ".. ." ■' -

'.. . WMb^l’febtrM^Wefieititat'Mtib^bM'immfedMtbtufttinveeti.* "•
;'-gaiiOuinto.ail Meftwpyer even- though0;ere>is nd’ apparent interstate /.

. ■.trafi'^.WtaiiM'W .Molen pb^es^ipr'ihe purpose of det4rm.ntiag: through pur.
own ihvbmigaiive e#dM Whether apy interstate feature exiMs Which would

.’ ■*' ■- i -■ ■- "A

.; >■ ■', \. h ' . M/ Mter'-sptindhhd ;reas.onabid.inYe>WaUon>J. ho. inter state angle •
MeyeldpOd,; We Will alldw the fiMd/tp Mpse WieAasesubject fait being /

-. r eopened on theifeveippuieht M an: mterstate iMthre. Ma Will: maintain:el£s§- . 
e JiaisOh With local aumbnties .se tiAt we wW Waware pf develOpmMtSi
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DATE OF MAIL

HAS’ BEEN. REMOVED' FOR THE, CONFIDENTIAL .FILE ROOM OF THE' DOMESTIC 
INTELLIGENCE. DIVISION. . • .

SEE FILE’'66-2554-7530 FOR AUTHORITY.

SUBJECT JUNE MAIL
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FILE NUMBER LU-^5~6~4-

PERMANENT SERIAL CHARGEOUT
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MT. Tolson January 16, 1957

1

7The Executives Conference

‘ j» ffl

•' & s

' ’...J- ^NWOMli WXxKASgpmBOM 1'/’ ; '■
• f>ISTO£ MATCHES ChmpJ^ert-y, Ohio . * .. ' ’7

. The Executives Conference on1/16/57,‘Messrs. Tolson, /, -
Mohr/ TrottOr,: Conrad^ Keasej.- Rp^en, Nichols, Holloman, '■'■•’•■
Boardman,. Belmont and. Tamm b( ‘ng present were advised , 
■pfa-7 Shade by' d>ilich Moger^, iMrectbr,, Club Activities

■, Biylsi bn^ AMocMtip l^ithMAC'Slp^hr 7Quhhtico,

’ Virginia. Moahvwa^^^^S^af/thiel^§ throiigh its Exocutive-lMrector
' to; request.the Bureau
7 7 to conduct a. training school for pistol and rifle shooters who are law

■; enfdr-cement offices-in cpnhectioh with theNational^Stdl Matches:

$0.040^^0^Qlldpp^oiDt'>O<dhit.os^g pistol teams froih all sectioxis of the ' ■ ' 
qountry woijl^attend: thpse hatiobal matches^ MiM. .feOls that beeause the

’ v BtoeuU is thp recdgnMod b^ert in police firearms training that it would-
.. he nice ;i£ a course cordd be conducted fqr these Officesduring the. - 
national matches. Mr. Sloan recommends that if the request is.received 
the Bureau favorably consider it. \ ‘

,(f •. ” ■ ' ' ■’ * "\ , A ' - .> * ■ - . -' ’ , ' ' ';fv - -

1 The ‘Conference feelb that it woxild-hdFbe^h$viSable:to accept,such .
; an inMiatipn. for the fOHOwihg -reasons: ; : •. , •

> . : - 1., This wpMd hot; actually be ;ah FBI school but would be an .> ’ '
’ , ‘ ' NBA /school and(we' can getMore, benefit oh, concentrating; .

; ■ - on local firearms schools., • - : . ‘ ‘ , ■

. '. 2i :We can;e^§ct,iMtjthebbst of police iirbarinS meh will be ,; 8
7 in attendhnce the thatches .arid they will bh more ..critical

'• ‘ '' 7 *. of PS7thaii we Mla'.bf benefitto them. 7v ■ • 4
« /• ' /r'* ■■ - .■ "■ / - •’ ■ ■* * 

.. - - •- r ' ‘ - * . ■ \ ‘ ’ -j

,, / $« ThiAwould’take at least 1<1 Bureaufirearms instructors and -'

Tolsdp,. , 
'jicKojs. ■ 
3'dgrdmah 
3elmorit;.i2_s_i.

Mohr' .'..J... -j 
■arsons —■■■,- 
■osen .__
■ariim., - 
■rotter 

■ease .; —
■interrowd'.—- 
■ale. Room 
Holloman 
■indy —----- s

7;'4.-,-Mr.:Nease7 ■?

■ ' (5) .



Executives Conference Memorandum . 1/16/57
Re: National Rifle Association
Pistol Matches - Camp Perry, Ohio

The Conference unanimously recommends that if such an 
invitation is receivedit not be accepted.
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Tolson *, January 17/1957 * \

The Executives Conference 
” * ’ * " ■ > V r ‘ ’* . .

4 _ . - > v* -' » , •
Present at the Executives Conference On 1/16/57were Messrs.' 

poison, Mohr, Trptfer, Conrad, llease> Bpsen, Kichgls, Jdoilomah, ' 
J^oardman, lablmont and Tamm’.apd the ^question of conducting tourqTor 
clerical employees vzho haveentered on duty since January 1 > 1956, -was hr ought;

/ ,■ up for discflSsibn, (As a part pf Me new employees indOctrinatiqn procedure,: 
,detailed behind-the-scene tours forMew/clei’Mal

; ;pn duty 60 -days were conductedas aresult Ofa. suggestion submittedpy a Siireau 
emplpyeeA ;Afew ofthese tours Or'fyUeconducted' in November Of 195^ihen upph

; therecpmmenMUoh OfMd feedutiyes Cphierencq andybur apprpMl the iours 
werediscontinued because"ofthe delinquentstatus Of

.:'";A>?\\t>m:eautO.be.r.ecpnsideredin. January a

/ r if-is fg-y- that flie^e tOuWare, extremely^worthwhile..; If isnoted fimt...
they are conducted by ^ents ^d are thorough and complete necessiMting Me.;---
expenditure..of aboutJ/hdurs. per tour; The purpoSerof.M$ tqujrSxis to giyfe the \

* . Clerical employees-a.fetterMSight into;
. a.;J relationship?-10'150 ihMviduai functions^ Itvie also felt tW they would possibly5« a :, 

. •elerichl: employees;: fA > a f ‘ .

,;a‘a It;was(;suggesrted that ’^se ^onrs b^fdfe^thted commencing;Op ” v
1 January 29,1957^;apd beand ^^sday.oteabhweie&: 

A--5q'-^piQypes^M..b^-i^eirW<:toim;paohW^'^ddbd' into groupS of 25 employeeA^^
1 each.; TOprs101)4 conducted b^ Special^^ AgenMpf'the

. ? it was further felt that cleriea| employees bi aH divisions atihe. SOat of
a-conducted:OhMeSbipurs first ,

r' ;A*aiid that .th.OjdentifLcatipn^idsiOn; employees Be taken on the iours after ’March 1st 
’ ? a).Iftat the Identification jMyision will^haV& ah^pppprtwiity tb eliminate .

delinquency. \ \ ''//■* a'• a .

; ; ; \ There were poMo Bupeams rpHs as of the blose of business December jl, , 
r j . ,y.W 1> ^9 clerical employees who had entered pn duty Mnce Jahiiary4,1 J956; 4 
^NicHoiJ;'3S8these employees are inihe''

almdrit. -■... .*. .,'/ , \ -A “ 'A.1 ?: ». . nil f /Ajhr I- ^Mr,:Nease
ttnfrcG-------- ‘ '

fcWdpsJ 
inferfpw.3!'4§Y; ■ ’y 
ele.. Rqom^.'■' 
oilomari-.;—- i 
andy al' jj. '(J

INDEXED-24

* 5/

1
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Executives Conference Memorandum 
Re: Tour of Bureau for New Clerks

January 17, 19 57

fConference unanimously recommends the reinstitution..of file . 
clerical tours of the Bureau for all clerical employees of the Seat of 

. Government and the Washington Field Office who have entered on 
duty since January1, 1956.^ Such tours to commence on January 29 
and to be held on each Tuesday and Thur sday thereafter and that 
tours for the Identification Division employees commence after March 1;

■ .



> THE DTREGTO^ . December 17t1956

The /E&eputibds ■ Conference

> /The Executives. Conference oh pecejhber' iTfil'PbCf/
^consisting bf jsee&rs.* ^ch-ais,. iqard^ah,/-Jtohr/. iarspnqy Rose#? / f .

*;< Troitbr? Eolipman./: Eease^ ghd/^civiont pohSidet'ed a proposal , * t >
’* that-EBf tours include certaih; exhibits: oii ihe snbfect nf powwunte,^ ■ .

.' . ’ * The Bureau’s touTservi.eeis a great ediipationgi fiCdiu^'- ':
-feachi'ng. nearly 40DfCiQ& .perp one during: thb nurpeni; ie'df».- ’
proponents Pf Cowwuriisf $nd; pertqhb excusing/ of; ; ■

. its- 'detipities 'utilise public p£di& such Ab hpepcites^ newspapers^ '■ 
'articled* stuiiasf 'books? surveys^ cetera to Teach the. public

■. .and’ they-sell the public the idea: that conmunism is not dangerous. ’- 
^hdtiar wasted. ppportuniig'.if/we. do-npb-'yse.ihefiarTiftC educational 5 < ..

: possibiltiieg qfdhpBdTiah^ipnrsto.Cpunteradt buch/dctibiiieb.i •:-. \
Instead of feath&ing/^^ .ctafh bqhes- of ■..^dz.ip^h^a'~veTy-‘ ' ' f

■,. ■ heast^^shoul,dnf:t: we.fsdtpf.p^thp litef .tteadherpusf Marauding f '-:
bean ip; pur iuidstR’-j ?'; ' *'-. .' -, ■■■.'. ’ ■ .■•---,/. _• .;

' ' ” - , € * ’ , '. . ■ ■ ' » - ’ -?■,

.*V t '><. we heed-iPr dp;..iS't'a/prehent-. ■f'ertdih’ ihdispUtabTe ’* ' •'
/..'■■ '’/Pb'tp, ;abput. ^ out; of public.cp^untsii: 'sources and: reliabld 
' plus /the- piiblia by '

. ■ ’ the director -on thih vidiier^The,■ ^frealpf-
in the nation on the- b-ubfect and the '"■'" /

- ' -''issue* Pthb.e the ipsffls*. ■$&&.'Bureaus, pop:>/ '/’
/COTtnUhis'ts and eo^uhisP, is thCrbughly i/nowp 'tri* the: public today/

.- aq evidenced ftp: the ^ith Act trialsf . -,'.../., '■' <•,. ' • ■ '''■/-'■;' •’ ' ‘
’ •». * '• 1 ' Z» ■" -Z1, , . r • *,’’■* -. V ■ ' " -' - .- ' ' *\ > k v ■' ■ ■ ’ '-, \ x - - / ' 1 r 'X „ , yx •

' ;< \ -.. .'.'Ah' chlectifpmslil be'/ratsed- that .t&ur lealgrp are n:ot' - V\J'
sufficiehiiy infprtiei td,.^is}bi^s/'cbiain^i^» /''.fhih'is lfue“chd- ihere-/^

- ;■ -, wtllf .de ’up need f of- the^ ip-^discuss , it.<at all'ig. Thei'exhibits..toill ■'
■ '.,h& hb. drawn up tisi nM speph fbr thewselvesf pr^ ■/ - ; '

‘ -fbt-.-the people op ihe.tqur.'-tp-- ipibTpret’aq 'thep: wiil'i ffthaiepef :' ,'f ■ 
ccwpedib is. tiade by a tour leader pan/be siwpidj' the refterdtipTi^iof

; J/.' hhat nppedhs pit: fhp exhibit ■■ or reference, to; the-Director-l'b Sidtgfents:*

: pfcordeo H:,.; -.<, 'poison

Baia&’Wtoin’e a;■-.7 vf ' 
.cp.-f 'TrUri .

'.'' ’• Ir^r*. j^eijSM
Belihorit*. ■ ■■ 
Mdhr.s—'.—, 
Parsons- S, 
Rosen■„ ■; •■ 
rj-xmm ■. ■ •,;■ : •■ 
rrotter , 
Measiy,' 
fciriterfowd — . 
■eife.-Ropnj. 

I°andym—-SENT DIRECTOR T

< cr^

w
. JAN W' ;*

s^fi'



Fbr the director , ,
Executives fobhforefog’efo

'V

fofo £h& cad/be fofofo fot the 7
./irs7/2ioor ■where the tours start inhere they will beviewed \
while the people waitfor the tour to' commence, fohdp'fofofoefofoT&pving 
tHe necessity: for the-tbur leaders td. mafo comfoh'fo. foain, fohfo. -■'• 
eafhtbits/could be placed at the ehd of the tour, 'ifo..de^4fod/ for the

'■ same ‘teasbn fo - . , .-7 ■ 7. 7? ' "'■ •’- :-'; ’: 7' -'S •* ' -.fo’S
- ■ r/ /, ' . -y, v 2 - ;'l ■< f '*. '■ ' f -‘> fo fo? ’*■'£ ■’•

..-■■• 77 ::: It- is' ■■ ;'
'^^ •Xhfoi^.^ifofoeh^e^ ''tha;t; ^dridp-^defohfor ^"-. ‘ -7 '-> 

^'^foedfotoi.be. hgpi^fo: 7? ' '-77 ■/'" 7.-7 /7?."<'?777’

. ;7? ■.„ -J '^hbfoq^pfot^^erfoq^ peppfo'who. pfol.fo ■’ 
fofofofoii: fopcpiirdgefo hfotforfoitfofor' ^hfo^ppubifoc^: arfo fodfofrig that ■■ -

hbzfojfgfo'.dfohfoept'wfohfo.^p-'fofoefo-^tdfos-^-.-'^fois''^ ■ ■'. . \ 
' rfoiedtfong; - ■ W? ^i^e^tpr- fo^ foifoadg/"•■<' '
fofcfon ppbecfo&* ' " ;

.’ "be:' Plpipl.fofon.. -foblifo fobfofo^: "' 7. ’ ;
„ thfo.ph^thefoeedforpfotfhei- fottl^ yfoe: 'Wfo^fopgfoe;foer'dhd? ''K; \fo fo ; '' 
deliibe.rapeiy refuse tfo use: ■agqfoefo cp^ppfofofo^hfgfofo;^efoeqfofofo%.fo -fo 

■ foeapqh^fotiie vpfo fofo^qqpfopi'Eufe.ddfobpfofoefofoe^fofoause. 'bfo
,'■ ./■’> fofoqfofoopQfofofofofosfofoibxfoifott^^^ were/"
’ 4r&wr$ Up. fop: th^'.fofofoqfo^es:'edfofo^e4ti'o^ ap'sugfoestedfo.a^fo. t& .. i-7/:;> 
start suph:,exhibits:, ',;,?7- - .7'7/ .S '/<’ 77'-;7----77..7 77'■ 7.' ^//^Z-

’■■■,••.71. fowqfold plfofo showing- ftfo forapniage. pfo lafo ■ y/_ ,'
■•' , -.-1 pfteq. and: the for&enfofopf'world fopuifoigh fontfofolgfo by /;' 7'' 

,', - • pqmmunism-*.'/. " /fo '-77 '" " ": .- 7-; :'7^ ;/' -7 .’ -'"•. 1 -..

-fo'/t fo7:fogfo^st^ydfo:e^df^t47dfo^tqfofo^.fo^gfoder4fo- ' f‘-’

fonsfofofo tsfopthfoss, fofobfoefofo .<:
ah& part of foiinternational cbnspiraicpi - " ?''7'", /'• 7. ••' 7

■/ ■ ?7'\ -J }'■■'/ : ■ ■ •: ' 7-/.'/ /• \■-•;"■• ■- ■" ? ., ”■•*..
\7:' te a phjiifo 'ideiit'iitiee^. and/ \
fobdfopds-'offomdih'fotprdsfodt.iqnd-i--' 7 ■/’ ■/•_’ 77/

■‘■.7?. ,W*' 4^<erW on howto gqmbqt, ' ■.' '
bafofo an. ffo. fofogfoforfo'fort'ifolfo fo the^ j^efo.fon. fogfofo \ 7>- -7 ;
foagd:s!in4, &rehfofo94d/' r 777 %7 -.a//-/"7 777 <7 7..;<-! ■ ;-'-■

.^2
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■ Tor fhe Director : . < ■- ,-' .;
Conference .;

, 'p--p A.: "'■-: f f -’, ■ v '-’:

’ •<J ,,1‘ ■ ’■' ’■ <■- /"’ , • - '.' 1. . ■ : ' ?•*',’ •■■ •■ «^ ■* K . \

•\< •; ;•■ ’ fiebsrs-^'^eas^ Arbiter fec.e^.eq^e.d. tK%&
< ‘fbey felt thu-t irbgdrdleb^ Of 'fs-.- pres.ebt.b<ij; ^uesMo^s- . • ' <

' will jbe. raised bythe- tourisiis;,vjhigh the clerical* tour ibddere ' ’- 
unable „£$•' ansard?*^ ::b ut fhd.t u. - •;

' 'ffe ;dp’nbt'allqib; fiel&tbi- t' "•■

-’ "' ' f '-rL'- ■ 'i I ~ •/•’•:'- iy.’f'"’'-^'>;' ■JJ^’:-'.‘'-;C. - .■'- 'yAT:'- <----‘: '■' '-/

rff ?*•;.- ■/> '\- ;' :■ ^7<-
::" . and-'accep-b ybh£$ .

-■■ ^tiid
[' fop, ys^. in, our . ^biifa i •’ds': J-Qng qp- thei' A ?’ •/

* f-'p^^propffly .Gfi&spn. Ibhoy ■■sft^bt^'fbr\phe^qlpbb. :p,o-fir-'^a^rjsf
': :papk ■f q^iri.cp '
.;•. :qnd. a ^d-iq'biibbp. “‘' f]

' '- tipon 'ifiiq% iPi&rf ■'■f"
■ lo^ifbPXi y:---'.^}' "'' ; . ‘■>"

r^X-'■'■'r'* -'- ‘ ■/’ i T-*-' '" ‘<"'. ■' "i; -'■.. p'.-^ .•■ 4 •^?’’ ' .‘r .'.' 'Y-?'.’i-■ **1'i'*1
■ T\i -'-’ ••.• •■„■ - . ’■ ,'T <' "'T.■<■:-<' ■ Al,‘ ■■ ;\\'A',-J ' ■>■'•''“’■ ■ ■-'<-":■

*1",

£

of Ai;‘?'! ff.' f-f ' • -: >-A ■
:' ';4 , ”* " ' *-* *’>*\ ■’' *■ . f ’<r' ’' •_'*' .*../ * '■ ’- •’_ .- '‘-^;'.<r A ?>' ’ , . * ■ • A*.' ‘ *K’ - x ’■ ’ ,r.*, .. . ■ •■..*”*' ‘ p.

£
'<c?T; We-- ^bnfqfisb^

:0$ydeffafepjt.



Mr.. TOlsqn , December 18, 1§56\
\

’’/•"■ '•*'.. Thp Sxeputives; ?ConfOrenCe 
.. ' _ * .    _ inminnrwwMiiir in miiin .■■/ 'h <l..nM,'r«ri^nWM«»w

T,' . ■ . IDENTIHCATION SBC0W

\ Present at theHEttecutiVes donferehCe On.December it, 19^
were : Messrs?:Boardman, Neash, Parsons, Nichols* Mbhr ,: Belmont,. . - . : 
Bolloman, ’Boson and Trotter. Trotter' presented for consideration the

■ present policies and procedure^ of the Identification Jlivisipn When alluding . ♦ 
,.?' tqfingerprmtrecords in Bureaucorrespqndehce. ?• .

*' Wienever a record is referredto in;an investigative .report*
’ wlve? letter pr M any other manner? it is specifically called an ^identitica*

tiOn reeoyd. ?r- have been doing this since 194^ when the field was in-7
. ptructed by Bureau Bulletin- jfq;. .38 dated Jtgy .17,1 1943/ tq adhere to such, 
. terminology. The reason for fhisis that itis entirely possible, that the, com- 

piplete fingerprint record On ah indiiddual may Consist solely ot applicant tind; 
I ’jOther types offipncriminalfingerprint .cards* Thus, it Would be amdsnomer 
I I to call suck-a record u ^Criminal record.*’ Begardiess, therefore,, whether the? 
L record contains ati crimi^ car^* Mlnohcriminmi'cards, or a mixture of 
{EJ both* Whenever WOrefeT to a positive fingerprint record in opr files, we al^

«Ways Call it the*’Identification record*?* *■
■- - ; < ' *■ \ . 1 ' / , r , * ' ' . . , ' - -

‘ - -K . ■ ’ \ ■ . • * ■ ? .

V’': : "Wdnever We reply^:pegativelyio a request for a chech of Our . ? 
files, We have heretofore usbd Se terminology 0no prior criminal data*’ or ;r /• 

„ ”np prion criminal^ record” ip\our fingerprint flips* We do this for a specific 
IT purpose, , namely, to^how thatla chqch Of our criminal files was made and we 
I ; could discover no prior criminal record. By way eaplanatipn, the majority 
LLbf the dailyincoming Work consisting pf: ^l,:Q0b fingerprint cards and approxi * . 
Mmately Other itehas for processing* sttWas* diSppsifioh sheets? photo- * 
■graphs, requests for ertininsd, records, etc* are only processed-gainst dur 
H^iminalfile. in,by ^nr,the larger numberof incoming re^iesfs only require ’ 
^processing against the CriminalTileeaud, as-a^matter ofpracticality* it' “ * 
cv.Would be impossible to conduct a double search by also searching pur civil . 
Lriqr noncriminal files. Of' course* if the exigencies: of the situation require^ 
! J such tip process the fnCOming request against our civu filo. This would * . 
SupplyiesuphveaseS^asu&ai—- • 
'<W• |7\- <Enclosure- Iz v 1 :

. •; ’ lv'4-Mr? Tamm*a' £ 
Hjr.\ \ 1 - Mr. Nease-

A
F •; MJAN < 1957 

\; • '' 1 fi
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■' t

Memorandum for Mr., Tolson > ; *
-, ’ ' * ■ - '' ' , , ’. • » ,' ‘ . *■

* Itipilows, th0refoi,6j thatan;iiibOr4^#eiE^gst'th8d' id pnlypro^. ;

identificationrecordijFBE,'*■”*• ’’. ■■ ■'• ■ . •'■•■- • ■' ,• '' .••< R >.<,.. -’. '

• ' M replying*^erefore, whan we are reporting ptrictly a negative y ■
;search pi 0^ e2nhuiali.fiiey W usp the language at tide time prior Criminal ’
record >BI,.b Wucsh of this WOrh is handled, by-form comm'unicatioh. and ail; pi 
our present sapply Of fbrnaS allpde to pur pegativprpbQ.r.d jchebks an nPd criminal 

■ ; record.” < - ,■■■■ < r,' - -
j t. . '■ ' ' « ' '■■; ■ *; »r ; . *■-

. ; / Thq quesHon pWed before the ^pi^erpnce. was 'whether we should
'.change the terminology from ”no driihinairecord" fbrecord FBI." / 

yfrottCr pointed; put, that^tins particui^^ gneSUon ha4
of our igySW that it Was understbdd W ait cpntributbrs:
Wat-the'ie^ip fthip:PM^dai-.rhCdrd”''hipant^thatWe/had'np>re^Oim.Criminat ... r 
■-'lustpry -oh'<thclndiHdpai; 'and'thaiin.-ipW. erdorpemeniparianee this was :fhc

/^acCeptedphras'epi^p"' Wr* Miphplsfelt that •. >
? changing pur negative replies to repd 4tno ar£est record >BL ’r. tie pqinted put ’ : 
that we wditidtie iess. suhiedt to critieipm jby referring to negative fingerprint; 
record checks tn tips manner, ■' ; ' ■ '■ . ■'<

’ / ' ■ ' \ . . - * -

. ‘ • 1 ■ ■, 4 - * -1- ’ 1 - ‘ ’ • '

■ , ?; ;■ . ■ *• ..;Wd'^pfdor0nd#’;itoaniidppsiy ^eCpmmendsyihatywhen.-.pdr'.fprihs.../; -'S?
;.;-cpvering.hbnidenfrppties-arp':M#print^.tiiat we^dhsa^tiidse'ioreadA^nQ. ■

• .-.arrestrecord>31" signature-.' : '*/,
» letters' we use this pitijaeeplogyi Should you agree, this change will be effected. • ’ 
. /Mpre Reiterating the- instructions petforth ih tiureau:
j.-Butibtin'Wi f'3'&'4Utedfd'diy'XT>- WMapdiitiprmih^mefieidthathfinceforthno.- - 
■ r ecord ireplie^ bn a fingerprint chech will be, referred to as^ ’’nO prior arrest ; /

recordRbi.?''■ ;■? * ' ■ ’ -



it

■ MR. TQLS0N - I ■ ’ r \

; y /- C '" :'
' - - - - *. *
^feM^RAiiVE^WiMOEBUR^u.
/XASESTN^HEriIEW~^^~

.i/is/57. ,u

= ’ - >

y ’1’he‘CbMdrence cdWdered te Pbliey set forth with 
referencb to closing cases admhiistraUvely in the field on the -,
authority Of the BAG. .It'noted that die Sandboolrand,Se .Manual, of 
Rules/and; Begulationsj in dealing with the .bdrhluie'^
tratively, treat this as a wWr\ 
submit investigative reports. (Handbook, phges .2’7and 20, part ly 
Manual of Rules and Regulations,, Section 4, Condnunicatipbs* K

cpnchctM whencefoWw^ig; coiiclition^exist;

<.. . A* Whenthe MbrMa^dh developedis negatiVe/or, trivial ?
s /ana-noSpecialreason.exists $q% adi$sihg the: Bateau. ,

;' . ' / ” * ' '• '■ ’ - T ~''’ ■" , , - ' . '■ n ’• ;>•'’- ; • v ' ' '- . ■.'" 
' y B. WentheinvOStigatiQn wbuld h^VO been ;hicliMedin fan . - / 

initialopening and closing -report.,. ' (fit such a -CaSiy inasmuch aS? ' 
: * no further;inye^^^(Ui:iAWng>bQn|uCw''.dhdf^he-'ChseMbeMr- • 
। closed, there iS'nb need tp submit a rSportnndnaierefbre suchn, 
J " case isclosedity v^tinga .mdwrhdd^4b^W^W^4' ‘

I;':-: ;? '■■ C. Wenno process was issued. / '■ ■ <'

§ \ When fto Wbi^ did not/0ri|£natA dn the basis of ’
A'■"•'•' request\from.1&e:Sureau.;' , •’. . * ’•'. ?’-• ; ‘

Eyen though:aft^bf the above, ^conditions e^st therp Walso 
an e^C^HokihTSheft froin/Merstate Ohupment cases which will require. 

: the SAC tp ^submit a report to the Bureaii even though the case is 
M^aiyetiCk q&(e4isid office^must\submit a/report in instances whgi:© 

there। is a inajdv theiitSropeiiy valued pvpr 000); where; ther&is a? *<
Sjackfa^; and in those instances where the.field bfffce has failed, id ;

£ ~ Lir. ^janxm; '■"
1 - Mr. Nease -■

, Tniwnh 
Nichols ■ 
Boardman ■ 
Belmont _■ 
Mohr' - • _■■ -

. Persons _; 4 ■ 
■ Rosen.

Tamm.. ■■ ■. ■
■' Trotter is___c_
: .Nease 4_
'. Tele.. Room: l. _______

4&2OJAW 23 1957



' -h_, , ', /. ,- . -y-'
JX0:;; jldministrattypClosing of Bureau: Causes, ih tlm Meld \ •. , ,

••' * , _, « * ' . ' ; < x
* * < - . ■ ’ T > • -> ~ , K - ' > 4.

comply with ■.therule -Wi Udi haajpr thefts must be investigated $ithiA . ?
’ anhbprafter the receipt: of fhe complamt, or iii lessihah major phsp's>; ’
.We field'WlnV^ttg^<^>ihAsamp-.^-tbe?'. :

.' ,complaint is reheive^ \ •'/ '>' a .'

.. • mvesUgative r^bttsWhlbMng. ;.’ -
classifieatiQpS'except ?/

• yndesprgad\pdj)lici^ ieidwfeiedi ..' •\’„

Thismutterwas gijveh careful’ re-evaliiattohpursuahtjip the 
-ZiF Wffi*. ’ WTcfin 'an<?' ilikr eminy*Axr61‘ A# -Htry TYi’Ho/vr/VF* f •>

11 ' .- . x 5 - . > ¥ X ■ .• v , ‘ . f *x '

WheibUoy^iig offic.WwerddWaciedtd^determine^the volume^ 
of cases/dlose^ admhhstMfivbiy Mtbe fieldi; 3?he Miami, irhiladelphia, 
St* Louis, J?ey? ybrS. Whnta, Angeles, Ciuc^oand^harlotte ^ 
Offices: submitted resets rtf ^eir? staihhS. SMe percentage dt closing . *' 

some;bffices ’to.;,as 'high as :pver- 'ot O dW§s>- ■cibsed;. ■; >r,oje;clit^\?." -; ■ ’♦ -,
■' the-iigur.es on .the-basispf ,, -

"■ ■hamed''<fice0j/-1bere'1|dM4*'hd-mi-increasP:HMpprbjamaieiy^4hy^ta:- ? •'; 
■;■ reportsper year which wouldbe receivedatthe Seat of ■dbve'rmhehi't';-. -..; 

and which would reauixe^at casesbe opened ppeh ft ent. ,,.;

■'. ..wusphthihedfrQm.ihe,'fiecdrdb'^^Spn^;/^e-'Be6Qrd>;4acii9d.^bpdr^^ '.'< 
Wat based upon the- volume of mail currently received from. the >eld . .' 
off ices during the calendar year 1956,. a 15% increase in, new matters 
over thapreseht total yolume would cost thp Records Section iglSj A2&. 53 
W; process the mhS^hlpne. A. 2B% inc reuse would cost^ ihb^^ A^eb.rds 
Motion $839,4^5.45. ^eseare apprpmmhttOh figures bnly? bf OoiirSe.:.

It is.'hWo, noted Wat matters:cle<^M4^Mst^att^y 
fipld would, in mpst ihSfanceS^ be new easpsjat the Sent of Gpyewmeht* 
The Records: Mutton states Wis is We most e^ensiye type of 
pr ocess mnsmuch .as it costsio Open a hew case., * : ’



Executiveserence Meinoxandani \ >
- Me:. Administrative Closing of Mdteau^Gas.eS'in-the. 3tield. \' 4-',;' -\ . * .
A'A- .'' *•'r ■. '. .■ ' ■' /

- - « ' , ~-^r- < ” " -' ' J ■ ' '4 1 * . I => , .s ’**?'
■C01^WSCT;ANp:REC^MENDEp<ACTIONa- ': A . ■ '■ - ' ?<A- /

iHgknoted that-.hCwt cO^se^-tive estiinatejs bearing‘-in.
rnind the above ipformationj Mould hadipate that it Mouldcpst .ovpr 'A 
i30QipQQ to cfeaaogeiheruMv^th^er^dp'^c^OEdi^^a^s-AAA 

•.'.admiiustrativei^.' doips;,no^&c^ude■^e^’':a4d^tl.0h^l^,\ ■ ■’

files, storage space, etc. •?' \ -" •' -.■.;.' A•. :■ ■ ’. ” ’' ,' ‘' '. -.
. s -' '. ' -. - -, - -'-...■ .’ .

” ‘ e- ’ « •> “ ' ’ , ' *» * ' । 1 " ’ , ’" ‘ ' * ’ '

The 0onfeTehOe^ those;lh attendance being Messrs* Tolson, 
Mbhr^, Trotter,. ■'Cbpra^'Mease,- Molhiibht',’ ^oarfehnj, fepsen,. 

/Mqiloin^and'NiohdiSi oA^MUary ndabtepbsiy^rbcoEanieiidteid: ’■
•; that Mb.hetaihv&O''present; .rgguirement;^th x^rehce io Mbsitig\cas'eS\]. '•. 
’ <<h®^istKaWslyiin--1^e :WM-^besj ^ht’wb.shchld qlpsely c.bntihue?tb; 
Ohbeh these procedures fte f iejd-pur in^ectiphsj as- is
reguiredand Wttherp #0uid ;notseeih to bean^^ust^icatibnto'; ' " * 

indices at the Seat of Government witli reports in 
^/-sftoh-iyppd'Pt^aWi>MMMdh/ydH.:r^^ite-r0^et^cb.w^aBb;'bccdMbns..;f,.’ •. 
r ThepoSt.MOtdd-pot:seenitoihs^fy'b^iiS'-dddL|i<jnai.'9ixdW-''' ' !/.- '..'■



The liireetoi? * J . " -
•- * .’ .,'-1’ 1 ■. , • j., ■

.The^^efcutives .Conference- . ' • ' . . . ’ ' "

-RETRAINING SESSION EGREBlNA’GRADUATES ’. • ' .: ‘ • ; ' ‘
. • ' * “ ' » ' <K*.-• p:,.„ , - _■• * ■ •- * - ‘v

The Executives Conference on 1/16/51?, Messrs. Tolson, ‘ , ,
. —’ . ' Mohr, Trotter,’ Conrad, Nease, Rosen, Nichols, HolIoman and

-vr.\ Taftiii beingj present: considered. the recommendation of the Training?
? 1 7 and infection fAyisiOn tltit a/retr^ning session for the graduates of ■

' / : * • the EBI National Academy WhO are .actively en^gMm law exiforcement ' '/
” * . ’ * \ in good standing or who are regularly retired law enforcement officers
y » . -foe held in Washington, B.( November 4through 3, 11957, . , / ,

WS|4 j

’ / , . / Conference wan adyised. that the last retraining session Of the
■ \ National Academy Was?heid in/i94Aand the officefoslelected.at tW time 

' are still, serving. Theconstitutionof therX^bb^^cademy. Associates /,
’ provides-that the’Officers'niustbe elected at a r egularly Scheduled meeting
. in Was,Mngton, ^/ .d.;7and.cii^gestd the constitution can,oiily bn .

-a- to , /.made at such a meeting. -
■ I. ■' 4. - ' . « •- * ' x y ’ 1 u • •

; There has; been a/cofosistept/an4.widespread: deSire. on the >p^t of ’ 
. graduates for a,'yettafnirig session in Washington; Nichols by memo . '

, ' to. Mn. Mh6, set forth' conversations which he
/ had at the^atipn^X Asspciatibn-Of Chiefs of Police/Convenfipn with ■ '.' .

'graduates which they express a strong desire for A retraining session.
J ■ ' ‘ ■’/ ’ -

§ Conferepcey^s. advised that. fhere has foeen nb activity byfhe •. '
• 112 national; organization since the retraining session inlSdS' fond that there 
' •jg, i has beenTittle justitication for' a. continuation! of amatiohai organization; •

, ■/ x . /' The’National Academy AssOciates-pay the National ; , - ’.
• . ' Association and the .ttfonsui'y has at thn present time between $I8\ bbQ aii,d:

, {. $14, bOO andis foeXieyed that the' graduates 'Wfod^bbe .anxious or at least
■ . . ’ _ willing toase a considerable portion, of thi^^oney for a retraining ’ 

; Session* As it is.pow they’get little Or mo/benefitfrom the dues Whibh ?
' - .theypay. . A: - ; : \

■ ’'' . I- -

INDEX® 9b' . dA/V 5 * *

Tolson-.4 
Nichols. _i. 
'Boqfdmai}- - 
Belmont'— 
Mohr .-'. -..- 
Parsons 
Rosen _ ___
'Tamm .. - - - 
/Trotter; _2_ 
1 Nease,.. •/- 
turiterrpw.d.

1 -Mr.. Tamm



Executives Conference Memorandum 1/16/57
Re: RETRAINING SESSION FOR FBINA GRADUATES " ,

' - ■ ■
Conf erence was advised that it was felt desirable toehold a 

retraining session so that the constitution can be changed to do away with 
the necessity for meetings in Washington.. In order to accomplish this we 
will need to have at least one. more meeting. It is further felt that the 
retraining Session would serve a very definite^purpose as far as the graduates 
of the Academy are concerned. .

It is noted that ip 1951 and again in 1955 the Bureau announced that . 
retraining sessions would be held and these sessions were then cancelled. < 
If a retraining session is scheduled'for 1957 it should be definitely held. 
Another advantage for holding it in 1957 is that this is an off year as far 
as elections are concerned. . ' ■; ;

R ' ' J

It should be noted that if the retraining session is approved for the 
dates Noveniber 4 through November 8, aperiOd Of five days, graduation 
of the ,60th session would be held on a Friday although we are, pursuant 
to the Director’s instructions, how scheduling graduations on Thursdays. 
If the graduation of the 60th session were to. be held on a Thursday it is' 
felt it would cut the retraining session too shprt.

Mr. Tolson fehls that the ’fagonyT of a retraining session should be 
postponed for another year . J , ; ' , — '

'■ Messrs. Nichols, Rosen, Mohr, Trotter, Conrad, Mease, Holloman 
and Tamm recommend the holding of a FBI National Academy Associates

\ Retraining Session in, 1957.

'Respectfully, 
For the Conference

Clyde Tolson



■■ W.- Tolson s'- . 2/28/W

•ExeBitiveS;Conference S-- n- „.. ‘
. ‘. .- ;■ ..£

'b6
. b7C■• Tbl‘spn?;'"HichoW Arsons#-, ATrdtter^

•jii<Wny considered ; • •
. "in &$piicaho& $: police-officer to. W^nd tire

‘ ^iMaUonffi Academy.: Senator Prescott feuOIi^og Conaeeticat WlMWr''
’■' Jant^ry-^2' forwarded’to tli0- Bureau- a letter from -an Attorney I
,4.'. of•UerwaB, .^o^eeHeut^jitgad^-^eWi’oil Htter . r '
■■ -/informed; Senator Bash fbatr lMAbeen seeS;in'a: admittance to theAcademy 1
-“, Aio'ce.^iiccesM;. 'tMt the ,€Mef -of Wi0. .wrote' the ffirector on
. • ’ jhigu^tSy .I9$V cdnewraingl [application: bat nM.received a reply; >''
’ '■ ihO- jS&Wi thatl JajMe. anxious' about;^appUcatiQi|'' .. ■.

■' -. ffithpugh- .he ha$ jaci mentioned i%| | wondering whether the fact "
■;' < , . / • :n

.'■ Bureauffieb'reflect-jhatj ' IbppH^tieh-W^Wed-'ffi1953. . ■”
[ -!; He te itt^cafedWafc W -application W beeAdenleOacaW he Iff a Hefero. / 

. I '., ltgiie-Ms.a~aibter.who is Mar^ed-te| ........ p ~||c
white man) a''Comniunisbwhb -is- listed on the Burea^A-Bdeu^tiy-ind^. ■ •

'4 S & ffi ..' and is-tabbedfor PffiTCOM' Gur ffies refiect ihatl ~]and his wife have
* S® - • visited in Ihomein HprwaB.' I I has enlistOdasbistanea from

; ^ongressMn^lpraio- who' Ms- contacte#tM- WWi on several. peeaMoas; .
’ .>MbMOlsa: :enffitie$ tM;A6^stan$®’'®t the <»f Mpr-walk and others til.

; <bSSp- 'WMWfc 'A^e'iinbUyi^ormedXon^ossman-'Moranoin 3entemW-< 195.5-WK 
<-‘ £ ; . -' confidential basis tMt heeause
■ •; F? ? B' ' ROtiM wXbeMnM 

- Student at the- National Academy-

1<‘Y^

S'-sihter^In,-ria< wa&marrfed to-aph •. 
r_.,._..._    ladmittbti-that.'MS/sister *iU“law • ." '.. 
and husband' -visited his home periddfcaffiy w ffill -not. -aee^t | |aa a .

, ; • . » '. "' , 1 ‘‘s ' ' ' -
^Tolspn ..> •■ ; £ 
Nichols- ..- ;;’. 
Bp'grdniant;-.:- . - 
Belmdnf.*.,“■• 
-Moh'r'-_—_ b_
■Parsons - ■• _■ 
-B.oseii ______ 
.T.gmfn - - 
Trotter £"„•/} 
'^{edse■ ... 
•.?in(errow‘d,te_> 
L ^je.-Rodm 
L<5omgh-:.’ii£s 
K1. y . _^.

// .'.' rj .•>. ■_ ... ■ '
. • ■' ’ ' WW>1 s • (&M direct)

'^ClQ^eB krn AQ • —
’ '■ . X Z ^0RWd ’ 7

. .' - 'A ' ■ ' - ‘ 4z’^7 ’
' J^sdps^ \^9. . INBgED‘ 3^ .

•’•: T6 FEB 14 1957

1



Executives Conference Memorandum January 28, 1957 .
Re: SergeantT | - Applicant - FBI NA
1-6863 . : < . , . .

'' - ■ ■’ . , b6
- ' b7

Thb Chief of Police at Norwalk, Max Orliiis, has been 
advised on previous occasions the most recent being August 9, 1956, 
(which letter incidentially was the reply to the letter of August 3, 1956, 
whichi I claims was not -answer ed) thatl I application is
still on file but because of the large number of applications we have 
been unable to give it active consideration. * ,

In view of the fact that it appears that I Iwill continue in. his 
efforts to gain admittance to< the National Academy the Conference 
unanimously recommended that Senator Bush be orally advised by 
Inspector BeEoach on a confidential basis concerning |~ | b2
sister-in-law and husband for which reason the Bureau cannot and. . * b 1c 
will not permit ~ attend the National Academy, The Conference 
further unanimously recommends that, SAC Casper at New Haven . 
personally contact Chief Grlins and inform him confidentially that — 
because of the tact that I | sister-in-law isanarrled to an active
Communist, the Bureau will not accept_____for attendance at the
National Academy .,. . - . ’ •.

Mr* Wamm called SAC Casper of the New Haven Meld Division^*' t/*- 
with reference to background information concerning CBW PrlinS. 
Mr. Casper advised that Crlins is Jewish and;, because. Of the fact 

. that he had a. son who he desired to have attend medical school and 
he could not get him ip a medical school in Bis country a^d had to 
.send him to Europe to attend medical school, he is very race conscious. 
However; in spitpof this, Casper stated that Orlins is most cooperative 
and he believes that he can approach, the Chief on & confidentialbasis. 
He pointed out that the Chief is noBa strong administrator and usually 
takes the easy way out, so, for that reason, Casper recommends 
that in addition to telling the Chief we tell| 
the same facts concerning I ]of former
Senator Bryan McMahon, a member'.Of.the Police Board; the Chief of 
Staff at the hospital at Norwalk and: a substantial citizen. Casper 
makes this recommendation because he has confidence in| 
states he can be trusted; and the Police Board will have , to pass on

| application, to attend the Academy.

b7C

Upon specific inquiry, Casper stated that he is confident that 
he can go to the Chief and confidentially present this matter and that 
the Chief will respectthe confidence. M

r-2- 
I



Executives Conference Memorandum ■ January 28, 1957 
ite: Sergeant [ |- Applicant~ EB1NA
1-6863 ‘ .

b7C

Attached are a memorandum to Mr. Nichols and a letter to 
the SAC at .New Haven.



‘ - Director^ FBI. < j ■ February :Z3f--t957
•8, . ** ‘ ' r

' . " * ' > • ' ‘ 3- - ' 41

-£$ecut$ve&^ ’ ?. • /'• '
■ ; ~ .‘-A,,-'. . •■>• ■.

7 ■ :: . ■' . ! ■ "Associates,. sorSSS 4, - S; iss^ .-■ ■ ■5sa3?,.^\‘2> ’- ItSFOfW'lIC^ OONTAIKSO . •
•- ' “ ’ . ■ ;.; ‘H^EiKiXswUssx'^^r -U>h>

■■ , .. .■ ', ■ . . , / ’ . - . • •

- - ■* ' ; 9 ■’ J2?&a Mat.eg. for the petpdiniingX.session 'are Monday^. ■ - \
•'?..- AWefeber 4; through Friday^ November 8, 1957. - November. 8 ' ■ ’s

: ' >' zoillbe the graduation dgf for the. 50th Session.af the. Academy:
-■:/. . which begins August 19s. 1957. •- - ‘ ‘

, fhere. will b^.needed, several c&wiiittee.S:'’. 'z- .Phe follow 
ing -committees and -chairmen,h' afe fecomtiended:..:J •■'1 ' J' •■
Committe'e' Ghairmah

,Gene tdl Contra 1
- frqgram - . - ’

<. Registration . • '
‘ • -Press and Publicity 

Finance^ ’ •
? Fhientainmetit
. ’PbansportattOh

'• ,Nousiny

9-

t'Tolsbh._L 
'Nichols _

\Bodrdman 
'Beimpnt' _

। Mohr -;-•.

?arsons s.
I |osen ■__ 
I ‘qmm — 
I 'ibtter 
I >ase:..* 
I pterrowd. 
I* lebRoojn 
I - ilom’an ._ I udy—

Mr'. Tolson - ’ • ./T'
. zfr, "Tbitm. ;.' .. ' * ' < .

Mr.-. Boardman; ' ■ -
• , Mr- Ndchfis-: „ 

Mr>x Callahan.,
■ -Messrs. ’Pdfiaons
■ Trqtieti Go^chairmah:
.' Mr'i. Mohr ' ■:' _ :• < - ■ 

Mr. Poyets:'' >< '/ ,• ’-.
, V . • fp’:counectign:p)ith\theiregtstrattoK-of\grddudtes

* and:guestsf it is reaoUmended,f;hat-a fegisitatioh fee of $3 
for graduates and $2 for guests $d: charged, ft is:anticipated

*5 , fhat' a pery large amount of the Natfpntil'Academy Associates. :
J ftreasuryj, which totais-appro^imately be used J . ’
' \ for ent&rtainment dud other expenses. t • * - '■ >/'/.'. . ; r

- , The proposed program is as. follower > ;• ’ ». ■ -
•* ’ ’ Monday^'November

y— forao T3; 0C - 3^c^Z to Grder ' '.

; * oOj p •

(3) ,^d^ress. Jlirpctor ■ ’/ -' ‘ y .
luncheon s , • ..'% *,

’ _ -t ■ r ' - '

-fahel Fofum'r Notice Organisation f 
and Administration> \ . • ., ‘

1
7B®??adc^^V‘W J .>?/■$- *-»-•- 4



EE: BETBAININb SESSION FBI <4 ASSOCIATES

- - ■- Tuesday? November 5, 1957

'* Q^00 'dimi - 12nOO noon .Panel Forum ~ Traffic

\ iEsbo noon - 2^&O- pSm, Luncheon ■ i . .
2s OQ p.,iti, — 5:00 p,m,. Panel Forum • Selection: and Training 

of Personnel; Juvenile Natters
Wednesday^r November 8, 1957 " ’

: ■ 9:00 a,m, ~ 12: Ob noon fanel Forum -1 Oisgstets ‘and Biots 
^including Bi s cySsi bn ofAtomic- 
JDevices) .

12:00 noon » 2100 pirn': * 4 Luncheon - .
2;D0 p,m, « 5s-b0 pirn,' decent laboratory Techniques. (

’ * •* ? Thursdayj F Eopbrnber 1957' ‘. .
< 9:00

. iisdd
a,m,. 11:00
gfm,, 1:00 p,m, '■ ;

Panel Forum. « Investigation- of 
Orimbsalf ~ . ■
Luncheon . , . ,

. ■ IsOOp.m, ~ 5sOQ;p.,mft ,. Business Meeting,.of the Associates
; . / , ' Friday, November 8a 1957 ■ ; ‘
Graduation Exercises for 60th. Session FBI National Academy

■ .: • ’ / If. this program is approved, the various 'speakers
and panelists will be selected fpom amopgg ^Aif graduates, 

, . members of the visiting faculty of the Academy,^.and FBI ’
.... personnel • Each panelist \arlppb.aheflt)iii^be requested,to
'prepare a pgpbr on his particular topic,. ..A request will be 
tia&e that these papers be fu'rnished tp> the Bureau at least 

/. • three weeks in advance* of the retraining session sb that.
copies cdn pe prepared and distributed to the graduates at
the retraining session. It is anticipated that approximately 
800 to 1,QOO copies of each paper will be prepared.

■ \ ■ At the present time there are approximately 95
graduates of the Academy Wh o are serving as. Special Agents 
of'the FBI,, Vhtfle it. is not believed necessary . to bring 
these, agents into Washington for bhe retraining session it

2



RES’ RETRAINING SESSION FBI NA. ASSOCIATES 
1

would be well to have those who* are scheduled to attend 
Bureau In-Service Glasses during 1957 or 1^58 brought 
in for In-Service' on Monday* October 31, or Monday^ October 38 • 
Those reporting October 21 would complete their In-Service ' 
course on. Friday*^Iovem,berl*and would be held over fOr the 
retraining weeh9 Those porting in on October SB would, attend 
the InrServiaetciasses- through Sunday* November 3* .and then ' 
be brought up from Quantico to attend the. retraining session 
for the. next five days*

i

Fe will need a number of former class counselors to 
assist-during the retraining session and the following are: ' 
being recommended^ ■

Georae >. Carls

b7

Robert S. re.
I

Tullis Bi Easterl: 
Eliner E, Fletcher

-* Albuquerque 
ing ~‘Mobile

- Kansas City

■£?*. Fleming Eason 
Frdnh J6. Ifeech

- Boston
. - Cincinnati 
- Savannah 
» Miami

Spence r Ef Robb 
ih, Wayne Swinney 
I, Kernon Tucfceu

- Charlotte.
— Boston
-• Eansas City 
± Eew Qrleans.
* hg b i l e , 
? Afiami '■.

Bhqen:i&
~ Atlanta .

These agents should be ordered in to. report on 
Friday* November .1*. at IQsOO a',m, . •

Certificates for those graduates attending the '. . 
retraining session will ■ be. mailed* without cover letter* to 
the ' graduates, at the completion, of the course1*

- ' -The Executives Conference on. February 13*'those 
present being ifes^.rs** .Tolson* liiciiols* Roll Oman;*, Bbatdingn* 
■Belmont* , Nedse* Coura^* Trotter# Gdlldhap hhd ‘ c£ns4deHe$ 
ike above, reeommendgtipns 4n$ undnimpusig approved of them-:

. 3



Mr . Tolson 2/20/51

We ^ecutiyes Conference' ’.

1 '>^C£lPtOoS

. ? - ‘ ’ '■ ' * .'•* ■ . '3 1 -- ' ‘ •* '

The Executives Conference vdthMessrb* Tplbon, ,
Bbardmahi Belmont, please,, parsons, Wotter^ Mot<i MiphpISi, 
j^SCm and Tam.nl being present.considered ^e-huesAbitpfWe-. *>. J
introductiori of receipts into evidence incases involving payment to 
'Codfidentidi informants, This ; matter ^ardgo2 OutofthecasApl
-Wald WHson. fisher,, Aabor" Managemehi felatiOns Adi. WO v' ;b 7 D :
and involved speCificalljr the testimonyPBinformanil 1. 1
PnOhg the cpprseofWd:W^4t^idc^.^e-''the'Wf-^- Woynoy and the - ■
informant apparently tried to miidmiXe theinformaht’s interest by bringing 
oik testimony that Hie monpyTVas’iofe e^enSps pidy,/the trial pputt 
Held-'The-.<SjrCmt’'Wur|held that’'the , 
trial court #as in, er^orevidence; We-. ; ;
director has/noted, ”1 :don!t imderstatidWhy .receipts•fraydfe become :
sb involvedwithsuch details, I thidfe ^easiei WmmSfohrhad better 
lobh Over our procedures ip these ihhttbt® & bed if something can be done ; 
tdsWPPdiPditi.f We just can-1 e^ectth bla^etieye^^ipg? W ?W secret?’ . 
$ not admiesiblie. / The •■’dtMy W ctetb bg^lPSt it A w^hidst •_.
'be^ractidai ‘ -Ck> 'X:’v'//• •''• ’ •
/. J i J ■ / ' .- ' " * * ■ ., *■ . ; _ 'V ' . ’ x ' > '' *■/. '1 ' ' J - ' / ' ' > '_ ‘ ;

y * " We. comerence considered/thesubject of receipfb addWci^ tbbt 
receipts shouldbe of such a nature that they will Mand on

documents. <CdpferW^^ 
the BureahSbotild/hhtfe A limform £efccip^ 
shqhldbe/issued tp theMeid^ftatyedeiptb;Wduld ;h© b^ budhh nature; that :
they stand bn their own. ft hhopld/M^^ / i- ;
necessary phti>^.^b*&beautd voucher systeih^dnprmhliyihedompa^^/^.; 
the blue slip and the.VcBacher-tp the Bureau for reimbursement of funds F 
depended. It is; felt, that the?receipts sfLopldhot’ be stapled,io.;hl^':d^or '.:. ■ 
dbcumehybtd should be transmitted to the Bureau in an Envelope with / , 
the envelope^tapiedlo’the supMriihg-blpb slipband Wuch^,. ‘Wis <
will enable iis to produce them j jf nhpesbaryy ydthout iiiyplvihgihesef 7
other documents; -5" '. ; ; 7-- I p /<■'. • -
■\rf. ■-'• •; :7-7:^"!7 / . .'.7? <
ISnclpsure' .. ‘,7\'< ■-

w jMar 4-'ife7.O&jT



Executives Conference Memorandum 2/20/5?

feECOWEWAWNSi , • " '

The Conference unanimously recommends

(1) That the attached SAC Letter be forwarded.

(2) That the receipts not be stapled to any other 
document but rather to be transmitted to the Bureau in an 
envelope, the envelope being stapled to the blue slip and voucher.



Executives Conference Memorandum
Be: Suggestion#324-57

Messrs. Holloman and Tamm recommendedthe adoption 
of the suggestion, feeling that itwuld result: in a material * 
saving Of clOr leal. time. '■ • ’ \ ''

- Messrs; Tolson, Boardman, Belmont, JfeasOj Parsons, 
Trotter,; W^t^ehols and Bosen voted against this suggestion.

t Q: TIOspeetfully,
-For the ^Conference. . ’A . - . ’ - 1 4 i.'

Clyde Tolson ,



’TheDirectdr 2/26/57

Thp- ^ecutives-'Conference” ’. ''

-i

MADEBYl
be ~
b7C -

CHANGEJgJBAMXMtE. • ;

’4

/ ■:/.. ;'-’The^ecuMvbs-iCbnfer®nde.'wi^lleSsrs/'' ’̂Olson;, ®Oardm^,Ibibihan, 
Belmont, Neasd, Arsons,^btter,. Mohr/ Nichols, aild ;

- beihgpresent considered'the; above>captibhed suggestion,,

... e'SnGGgSTIO^.. • That ■pre^ent.:rnlQ4o-..?fecharge-. serials he revised, to -
. \ :•"” • . ■ Require recharge-bf-serials-:each W calendar days: -' .: -
7;/cterge4qptS;for';Wrial'sfto-bebhecked<bn;MontMy;reHew.W’'&eM4: :
• /.casebbysnpWHsory'personnel”'' /.-•.. ?’ • ■ ■'■' • / .

> .BBESENTPROCEDURE: Manual of Rules and Regulations Section s- '' 
\ i . 4 - g r page 11 a states serials may be charged out for 45; davs-i 
^.■if-transferred, tostberecharge'd;; on 45th day :0Orial"-MWt barecharg^d^ s .. 
ifr.etaine^\QdO.recMrge?permitted.? ,■?.•”' ,.v*, •.|?Y

‘eohsiderable. eavmgSin clefical- " 
■ f^d Agent timb ^recharging SeriaiS-.^e’^irb^bach- ^&b#.yWratiier -thdn, 45..'

-s

I Mmiqus. Executives Conference bn 8/17/54 considered
: 1 asindiar<suggestion to require serials 700.days,.

^ecutives C^nfer^de opposed adoption aS present rfije- causes ^gentstb
Sp;' .■^review

' Tolson --.... ■"_
. Nichols ■■ 

Boardman
’ -Belmont ,.'
, Mohr '
v Parsons_____
■ Rosen-.,-
'■ Tamm- - — ,*■ } 
;sTrotter' _
7 Nease— 
vWinterrow3h_£
i Tele,. Room 1- 

‘ Hollomari-^-ib
' Gandy,1__ /

1 ^ similar suggestion to requir® serials be Recharged at end bf 70O. days,

.... ____ ; needed* helps to-^^'conibat'.iendehcy'bi'--. , .•
jAfeehts;t6:reWnseriais-in-work boxes'for .extendedperiods AyithbUt*' ?■ > - 

■ ■retbrnidg serihls .rule .affords better control o£serials;jheip'a:to’ ..- 
^ey^iips^s--bn<-Sflo^snecur  ̂bHngs-.it,to-iight\;mdre'-quicw>-<

/' •'Erom/duly, 1054, to the present the ^ggestion has .
■been made, proposing to revise rule pertaining io 45 Ay r^r

*--\cc--:Mr.,; Mease •’ b ® < 1957 •/,,-•
- ■ < \ -'Mrb Tamm V A

W^jMersonnel- Ble-bfl
’Vi

be ‘
■ ‘b7C



Executives Conference .Memorandum
Be; Suggestion #324-57 • ’ 1

As a result of the most recent suggestion to. revise the rule, 
several offices of approximately the same sise made a survey for a 
period ef 5: working :days aud it was determined some, offices average 
between 10 and 30 recharges received in .a week, however* one received 
214 in a week and another office OsUmated receiving 450 a month. 
It is believed that some offices are Mover-administrating” in regard 
to the recharge rule .and have imposedan office rule that every serial f 
charged put must-be recharged once a month. The purpose- of this 
office rule is to avoid being charged with violation of the 45-day 
charge-out rules The imposition of the •^office'” rule causes an 
unnecessary bur den Of paper work and handling of files in the Chief 
Clerk’s office. Further,both Agent andclerical time:isconsumed 

’ 'in-the operation of recharging serials;- -12’hours would he a good 
estimate of the clerical time involved in filing Of 4Sp recharge slips.

It is estimated that most. ..cases-. handled within- 90- days. aS •
■ ■ eontrastedwith days. . .Buroau-.instr'uetions provide that when .a case 

■ is closed* a. pouting slip-must be- .sent4b ,hn employee haying. & serial 
\ ... .■.eMrged'putihstrucfiMttet.the serMbereturneCtb-filO’.. ■

The principM purpose of the Original rule is to afford control 
over- serials.-; charged out. It Is-to. be-noted* that, if serial has been 
misplaced,., experience: has-proved that.it -is important to have the..

' - ■ -.original charge-out slip -available for-,review.; ■ M present, .if a recharge 
■ - ' is submitted;, it is placedj.in: the file and the- original charge~out is removed.
T? - • , ; , . ■ ....

.If the proposed p'O-day .rule is adopted, adequate control of 
charge-outs could be maintained by the supervisory personnel when 
they review cases; with Agent each month. During the file reviews 

. the Agent would be required to account for the proper, timely, and 
necessary; charge-out' of serials in each file; each supervisor, if in 
agreemepi, then can initial the charge-out slip. This -general procedure 

- could be followed' when files are reviewed by .Supervisory personnel 
On .ticklers*, . .

Bymodifying the present rule, the following advantages'-would be 
accomplished without any loss of control:’ (1) files are made more 
available; (2) substantial Agent and clerical -time is savedby eliminating 
3G*day or 45-day recharge Of serials; (3) more^intelligentcontrol of 

/ serials out of file is. established by specific monthly reviewT '



Mr; Tolson 2/26/^

ecutives. C^infetehce-

:VITIEgWR^LBMCA£ EMPLOYES ' ■

.’, • " The ^ecstiVes Gdnferepee with Messrs; /Tpison^ ’BOardmanj:;.;
■,. J Hpljoman^' ^elhioiitF:.Meas'©Michpis, ’< ' " 
v_ BOsepahd Tamm being present

•'.’.‘suggestions submitted *by M.-;P., ^aliahan of the A<fdiimstrafive 
Pivisipn With r egard to activities for clerical employees. *

.. ■'- ' '■' i. If4^ recommended that movie pictures not, aiready shown
'•> during the regular 'orientation-ciasses be e^ibited after worki^ ’

. hours' in ^ssroqm vlaadtpbe Scheduled ip-such A. way thatit 
would provide evening activities for new employees^MtWog ©n duty- *« 
for the first two weeks?affOr their arrival .ih'Washihgtpm. C« ■- -»■

' ‘ Tlie CohfOredpe unanimphsly recommends the adoption 
of this suggesfion* ; .••‘•/•J , '

“ 2;, It is further recommended that films of a documentary
'• ’ ■' Or of. a'Mstorieal :or;a; 'general interest nature that jnight.be available . ' •

■, from other .government’,-agencies alsp be used-.,'.". * ''

The C^hference; umnimousiy recommends approval of this 
/£^ggestiom-‘. -/ - ,, ’ '■■■ , • '

.---■/ If ^as'recommended .that,’thd.rB^A-A.etiyitvMVompter "/
; • e^ilore with ail empipyeea who, haye recently enterpd Oil duty Whether 

they would be interested in establishing a Sewing or handicraft group,
; in the evening hpprs after the regular working day. '

;• ' '■ This is -being done* -• . ;•• -z / ' • ' t ,e=M

■. I-?'-Mr, Mease *:
<e mR 4 1SB7



Executives Conference Memorandum 
HE: Activities for Clerical Employees

4. It was further recommended that the EBLRA explore 
the possibility of arranging a weekly get-together for employees 
who have been, ih the Bureau for less than threemonths utilizing 
Classroom #1 for dancing with jmusic supplied by records;

The Conference is opposed to the adoption of this suggestion. 
‘ «W,- s

If approved, the first two recommendations will be 
handled by the Personnel Section of the Adniinistrative Division.



Mr. Nichols January 31, 1957

Director, FBI

sergeant

NORWALK, CONNECTICUT, POLICE DEPARTMENT 
APPLICANT - FBI NATIONAL ACADEMY

b6
b7C

Attached is a letter dated January 32 from Senator Prescott Bush 
on behalf of. the above applicant for attendance at the FBI National / [J 
Academy. There is also attached a copy o^Egecutives Conference - /"/
memorandum of January 28 concerning this niatter „

It is desired that you have Inspector C. D. DeLoach, who is 
familiar with the efforts of| Ito gMn admittance to the National 
Academy, personally contact Senator Mush and confidentially inform 
him that because of that I IsfBfer-in-law is married to

I

will be unable to accept
an active communist, the Bureau 
J for attendance at the National Academy.

Based on Executives Conference Merna to Mr. 
Tolson dated 1/28/57 re Sergeant |

I Norwalk, Connecticut, Police Department, 
Applicant - FBI National Academy.
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March-21, 1957

Thali^CUtiveeConference ofMarch2Q, 1957; consisting , . 
of &j00sre< Tofebn, jjibbolS/ Hdifemaxij Tamm* Boardman^ Belmont, 
Cease, Pardons, Trotfer aMMohr ; considered file present Bureau polity 
pf permitting employees who-baye been pteviously approved to accept posi
tions part-time salesmen tb selltheir goodbiardmerchandfee-to Bureau 
employees during their pw time* Bit at Writ The periods involved for ' 
such selling, as permitted ih/the'past, haye been before wprk in the morning; 
during resit periods j it being; noted that cierfcai employees are given ten* , 
minute:'rebi/.peritKisC'th®' morning andfemfeinutes inDie afternoon, during 
lunch hours; and .after ''Worki; ;The/Cb<erencpwaS advfeed that the personnel * 
Conference had considered this problem after the Director had approved two 
recent Identification Diytsioh requests by clerks to work in their spare time -; 
polling: cooking utensils. The Director, at the time he approved these ' 
requests, certainno time during office hours is . .
given to these outside interests. >’ -majority of the Wrsonnel Conference 

' • was in favOr -pf permitting:Sb^yesentxpracticey The: mfeOrity;' consisting; :: -. 
of the idenhdicatioh4^yisioa 0^ Hehords and Communications Division ,

1BEE1
for essentially sUch as the Americaii fiegiMWiVl
a'\

■ Troop;/... ’ /'.-“'’■-A. /
J *';•<. ./>?•

; It was pointed Out to the ComerOhce that; inpermitting our OWh | 
employee^ to .engage in sales acttviiy that wc are in a betterpositlon to con
trol the salesmen than if; the sales are made by outside individuals. I^e have 
had numerous Complaints about ndn-Bureau: salesmen. There have been

; The Conference was also advised that it Was hot possible to locate
any Cbvermnmi regulations governing this; particuIa^o7nCB* The matter Wfe 

; discussed with| | Persomiiel<'OMcerm^^e.^^tmenti ahd; '' ■ t ' ■
Mr . CafebresC. pf the Civil Service Commission,. J&^mUtions Septibh; and b 
neither was aware of dny regulj^fei covering^ds matterg-4iir. Calabrese 

. felt it was Up td the pgUnciei^^prescribe any regulations. ] fsaid
the matter hadnot come up nuBie Department of Justice^proper» .

cc:;



Executives Conference Memorandum . -
;:s < ?7- > ' .. v\ \ i;?- \ 7

. The ConfSrence\<s divided\in Weir views., ‘ TheWiimrity* ’ -
' cansisting of Messrs. Belmont, Barsoim .and'Mohr,'Were WTavor.of ’r," _ . 
permitting:inthe Mure, :as-‘wte for many yearaW thiepast, the• < 
selling by Bureau employees to oWcr Bureau employees dhWeir oWn " '

■ time merchandiseand other personalarticles. Thebe members realise
. , .> W^® may have been a fcWinsWnfees where Bureau employees have gotten

■> out of bounds* but 'the minor ity felt that such Instances couldbe- -kept to- • . .' '■
■ ' ,a mWimum.-..and that we could control opr employees in this sphere of ‘ — 

■•■ -amiyi^as-WedoW-bW^^S.;. If Was felt ^WafWis was'-h most.difficulf .field
. to legislate in and -'that it would M most difficult todisciplifie an employee

: who on W lunch hour in the cateteria #ied to sell to another emplpyee
. some itempf personal property that We dWer employeemight have wanted. ; :

The.•minoriiyMso felt that opr employees are able to supplement their 
income by Such activities and tMt We products the employee^ sell are sM 

Iegiiimate/s.inee theBufeau.l^^preyicXssly’approved Weir; part-time sales' -v '-. ■
,. wort. The-minomW^^^'^^tniteiy'Oppbsed to employees bringing. '-

' \ . ", their wares and; merchandise on. Bureau property for 'display'-purpbses*. •' 
but they c<W&$eeW>:hWm.'.W one; employee who was seilii^ pots to ask

: WoWer employee who wanted pots to buy from Wat particular employee .-■
. daWeWewhiime.- y •’ * - .? .•;•••■•: ' -.:- s;?

r\ . ;■' 'The majority; of We;Qonferehce,.;cphsisting- of M^ssrS-' Tolson,-' ' '• •
' / ‘ - VKease,. Bqllonaanj!' TrdiWr^ 'Bdardmaii> Mehdis and 'Tamm,; were opposed;:' .- 

/tp permitting Bureau employees to solicit business from other Bureau •
; T etxtfAaw&eis on Bureau premises during their ovm time such as before work.,

'..after'wbfk, during lunch periodor rest periods* The majority^ the -. .■ . > 
Coherence felt d^it such selling activities on Bureau premises were 
undesirable and should be prohibited. Should the ijir ector agree with the 
majority views of -.the Conference, ,-hecessary'-.inSirucfiohs . wWt- be issued '.•■ ■; •.. 
applying this regulation hot Ohly to We SSat of Government but Wrc&ghout \ 

'■.W©fi®idofServiices ... '■ /''■

-> f For We Conference • \,>r ' "

"» " ’■■ ■' ; , - ClydeTolson ■ ' -- ■ - '
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<7 thb coffig
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■SQWtpfe-
7 . - 77. - ‘ ■- b6h .Itevz York, Office, submitted• . . < b7c

.e

;.?t7 ’ fh® 'Rules :Reg,uiMtiobsA • - ’ ; ‘ 7 7
7\:< r 7-7 y'7 Section ;3-w aA7PSS£.IS/ proxifites*’for destruction/ -' '7

of files.’..and records., Wiles and •rd^o^S'- in < Wield divisions may
•be destroyed -after thpy beedaP 25*yeaW pid,7’-7ihls^'.septiop;' \

. '■ also.'provides, for'deStiuctidur'.pf files and records under 7-’ ,.» • 
1' whep tpey become 1,>.“3?* -and- 5 years pl&7 - /'■

. -;respeciiyeiy, ‘ '*■ / ■/'.,. _•■ . ..• 7 "7. - 77- ' j . 7" ■ ?z
<7-'BACSfeROBW.;.'.Bureau Bulletin #35 —Series issued oh jund -23-,’ 

. —, . ,!. Sets 'id.rih- instructions concerning the . destruction ■ 
of. -elp‘sed7files as- follows -i A> Bureau f lies ip 'field .BiyisionS; ’ ■ 

7/ .-may .be ^destroyed after, they- bdcoiae 25 years old|. when. flies' —r, ' ■;
’’ '- oyer 25 years' old ire 'destroyed^ 'the index cards r'©iat'lug7 • /7 
; " Weietd;shall.be-miked'with statingdestroyed. 7« ■ "

■' ’^he.. insir-dctiojis con.cerAib& the- stamping; of', the. index "'■'
=. cnrds>’are■-pot' included 'in the.' ilhnual of ” instructions-#-. The — 7 7* 7 

< Manual- provides for the destruction of the. files after they a
\.-. •:b^dome:-25 yearM-old:. •'■'7'’' ' , ■7,..’ *—77 ,/y

AWAH^AGES .-STATEB: 7 Buggester- states, that cards are ' 0/

• '7" ’ ■ ",hbt presently destroyed-^ -time iW.Ws;t.0d’ ih' listing '7' - r 
. ; referdaces -ph s'ebr'ch* slips- since Ag.ent time is consumed’'by 7 ’7" 
7* Xthe’-Agent going--ip7the:-file apd'..detprmini?ig the-referjepce".h^s ,

■' '" been destroyed • further * adoptipp -of, -suggestipn Would. re*suit7 7';..
.ip saving' of space in the /genei’al ’.’index*.. ■ SAC Sew fork • - '. "7— 
considers suggestion to lmve co^id^rabi.^ neritTz ^
QBSBRVATioBS’f1 If . is indicated fey the suggestion t&at the/ '■-<7' - -■■ 

^w -Yprk, Office does''pot'•pr'esoutlyWtaPp'-the- index'-' j' * ' 
- chrds..on-.files.- .which, we-destroyed after’. £„§• "VeanSj'-dld.-Or thP.. 7^ ■' 
searching-employee doe’s Mot' shew tW .search. Slip^^^ •T*’"*- • . > -. 
ee-tfr* Hesse' 7. '■ ’ iNlfit®' P .’ ‘7 -7' MW26M5T ■•

• -Mr.. Jami - \ . -. _______  • . -k/vd/ . 7, -to6 ■'
. persophei.faie oil I - h?c .

fhvfb ,/ kJ,- 7, , ’ -

. Tolson. ;•„.•>■ 
•Nichols *, ■.;.■■ 

"Boardman;__ -
'Belmont'. ~- r - 
Mohr.. '.....

Parsons'.. ■----■
.Rosen ■ ■• _ 
Tamm - ■ 
Trotter' ■'■ .-..■■- 
Nease—^__— 
Winterrowd — 
Tele. Room— < j



Executives Conference memo to Mr. Tolson 
$Ei DESTRUCTION OF CLOSED 'EILE& ~

AFTER 25' YEARS' -pLD' . ' /,
' ' ' ' ‘ ■ » ' » . “ ■> ' - 

notation, that the i-eferenced material has been destroyfdd. ' 
It would appear that: it is necessary- to reiterate present ‘ 

. instructions, to the'field,- if the’Suggestionhot adopted, 
.to the jefi.eet that,AS files are. destroyed after* 25.years- the- 
indeM cards.'Should be appropriately marked destroyed and the • 
ypar destroyed^ ■’■;-• -

••'*' , < . . i|?^liingtoh Field, Off icq has. advised that, the office-
stamps the index card as files over 2S years old. are destroyed * 

' Records Branch advised that, no instance can be'recalled."Where’ 
the.field, has written .for information; in the Bureau files' ' *. 
because the field- file 'was .destroyed under the 2$ year -old- rulel

' jit is Wg^estSd ^hat- Executives Conference Consider 
two propositions: ’ f 1’1 whether rule .relating, to the 'desiiruction:- 
<?f f iles and stamping of index cards should be amended to 
require the field to destroy .the index cards when the file is 
destroyed* under the- -25 year rules (2) if the.'first propsstipn 
does not receive Approval of the Executives Conference, v 

- consideration shduld be given to reiterating the instruetiphs; 
as- to, stamping, index, cards, destroyed and the year destroyed 
and apprpjj.riate .manual changes be^repated for the- Manual of 
-Rules-'and'ECgulatidnS'i. fraiding ,.andf inspeciion.-JDivisipn, 
.after ^e.cxttIves .-Conference-ccnsideration,.-wili prepare'* ?_ .'
. necessary ihstruc-t.ipnS - and‘wnual-changes^.

' EONEEREMCEt .•'COHM-iDERATSQ^z ■ . ’ ■ ' . '
The Executives Conference dp ;3Z2p/5f considered 

the suggestion, of Ms© Rohrey to destroy index cards for 
files, 'which, -are- destroyed after, they are 25, years old and 
unanimously concluded that the suggestion should not be 
adoptedi ' The EkepUtiyes, Conference- stated - that- the Bureau ; 
instructionsj tha/t whep files over 25-'years, .pid . ;are: destroyed 
the appropriate'index, pards: shopld-;be"stamped file-- ' 
destroyed and year destroyed, should be reiterated at this 

4 'time and appropriate manual revisions- prepared*-, * « p- - < _ , 
Present at the. '.Executives- Conference were Messrs*

; Tolson, Nichols, Holloman, Boardman, Nease.,- Parsons,. Trotter, 
" ,. Mohr* Be.lm.0nt. add Tamm. •. - - . v .



Executives Conference memo to Mr. Tolson 
EE: DESTRUCTION OF CLOSED FILES

- 'paB§r0LP / •

EECOSSB^DATIONSx T.- . That the- attace:d SAC tetter ,-be approved.

S». That the. attached> fewSl change be approved,

.. • - •<" ■. > ,-a? ■ ■ ■ ' - ' ■ ■ ■



' ?THEMBEGTQB • March ^1,.1957' •/'
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The Executives Conference of March 20, 1957, consisting 
' Of Messrs.,'Tolson* Mchbls, Molleman, Tanm2;./Boardmmi> Belmont^ 
•MeaSe,..’'^arsons,, ^rdtter and Mohr*-conS’idered aahggestiohrnade by 
Bpecial -Agent Shpervisoif A., jg. iaebnard.oOhe' StatisticalSection 1̂ Which 
. is located-thCTgymnasium iacilitielj.bb .‘' t.' 
providedin<the Identification pMsion BuUdwg in 'brdSr^'savOS- 
travelling time of 27 Special* Agents assigned to. the Identification Division 
Building, who now attend gymnasium in the Department of Justice Building 
twice per week as required in accordance with bureau regulations. >

A-*' ’theConferenceWaAadvised-that.Mrc-Wrptter in a memorandum / • ...■
dated 'March:14F 1957,. was advisedby Mspecfor^dy K. Mpore, Mr. TrotterfS ' 
assistant^ that gymnasium facilities 0t a. sort could be pr ovided in the attic 
or seventh floor of the Identification division ^ufldin^ at a construction coOt 
of’ $2, S31. SO according to,the General Services -Administration, - i^specto^ 

^MporeMbiU memorandum id^ Mr. fTrottpv pointedAui that no addition^ \ \\ 
instructors would be necessary .as this gymnasium could be operated two" . 

' day©;A;Week,. three, hours 'a.day^, for tiic-Supervisor's in ■the/IdentifiCation; ', ’ . . 
Division BnUdipg aM that one of the. tWo instructors in the Justice building ** ■ 
would be psed for^ this purpose. mspectpr’Mpqre also pointed out in-liis. ’
memorandum that sufficient gymnasium equipment was now on hand to supply 
this space in the Identification Division Butiding. A check with Coach Meyers 
reflects that the bare minimum of equipment is available* consisting of ’; 
.matsj .a. volleyball net* A few •.medicine^ b^ls?' A^bileyMti -W- $pme hOd* -' - - 
bMlglcves,'\\ " ~ •; ; .. J--•;/* 1 _ •. i

? The space ipdicated/Or :fhe .gymnasium consists of four bays' 
having about 17Q0 Square, ieeti of Apace, Which is now used io house the 
IBM cards of the Statistic^ gectioh. According io Inspector Moore, if 
mis space was made into a gymnasium^ other sterage facilities could be 
ideated. Inspector Moore in his memorahduin pointed out that this r com • 
could Aotreadily bfe -convert^tbtWdhAW^^ ' 

;cc: \Mr.* Tamm .

Tooni space.

• RECORDEL-6 .

INDEXED - a - If MAR 26; 195,7 ■. .
JMfteani '



. ^ecutiveM Cpntereheb ^fempranduni ' . ,.,
• . »*•*?'*_ „ -* ' *• J '.

>' * , ' - • X - . ■ . ’• . * ' • * X

te. W^.?' ' '■ ■ -"■'''
; - in the identKipatiphBivisiQn''Bdildihg- and we r ecently found it necessary. -' ., • 
ip iocatp^a Spanish class in the Old ^ost OKtee building because ciassrobxn 

Jspdice.wnsh&ayaUabie in the;jdMtUicatiPndbiv|sibn BaUding.,- Ab a general, 
proppsttipn, any spMe thbt:;can 0 converted.ihip .a gyMMipdi Could be . - 
converted infoworking .spaCA'or -a-cW^bW* ' Ceft^niy. with &e acute - ; - -

■ shortage'Ot'/space-iniheldehWcation^W^h^fld'hig,it wduld beiriost-'; '?= /f v. 
' .'inspproprMtbip' t&ke appr^imatbly WO0. sguare-fgCt of $pace My when dapd '■,'.‘ ■’ 
-eonWt it into a';gyinKMiMi-.^t ydU only & ns®t t^b-dayb n?week, three y -•' ' A ‘ 

. hours?a day*//'Secondly^ Inyiew^jWe’MuteMdrtM®--^ foods whichtto BUreab'. 
‘ is faced t?ith. ntthe tiipe'Md;.M!SSiblyM  ̂year.#-- we should not be ccnstderiM .- '? 

; 't&nce-' .\ ? <'•/
. ihppeptbr Mopfe' in-bis^Membfehdeih pointed biit that it cost ^10,000 'dt ', \ *; '■ •' •, 
. -taveltime. fpr-.'We .Agents in .thei'idsMiiiC^iion iftyi&bg. Building tb take ’■■■’/. <. . 

■ :gyjM£$iWi- traihiog In thp;.Justice; Building,: it is^lt-that this Is: Mc^sive. " > ~
Md .that the Agents. $orklhg or inthe IdentUicatibnBiViSiph Building?'- ■ : ‘

^shouid:beexMsed.froni’t^&ngMy:^n>l^iWtynining,‘.\''. J';' 
■ -.'' r ‘s < f '*' ‘ '* ^ - * ‘ ‘ ' * ’** * ’/*■'.-■ • ' - ‘ V'-\ ’ ',•'''
*_ rs _ *.*■•* - « » ? <- ‘ '■ , ? . ' . ' k ■ ' * y “ i , . ? » * * * *

• ?.;v -of-.fhp^pi^eyence^ACons'istb ’̂-of Messrs^-WniW^ ’'-•
;andTrotteyi-teiitMWhen-fi^sAreMSiWle^ffiat-dMMted^mnaSiusa-■; ., *>.’

'* shb^d'-be^coMtrhctMMW^^^WWt^ -bf thes idbnWicatioh Blvibibn ‘ -* ' > 
’ Mitdl^-for ;$esnp0rvibo^ building. : 'The paajibrity 6^- ''theT <'- ? - -•

■ Conference ‘’consisting ®< ^es^rs, ’ To&pn, BolloiMn,, ^Wc^rdmab,^
■ ^tcholsy- Parsons and Mohr , ‘ reponnnbnded; that no gymnasium -' > .-
‘'Wconsir0'thd''hi''the/.^ic:;pr;'thbsevehM-fWy-4t Wh?ldMiUication:biyiSiph' <. 
■ Building now of; at any time in the fuiure, because of our acute need, for: . ,? ■ J

..Whe xnajpfity'.nlbb- :. /?
'■recpmi^ndedi-that;.fhe/Si^.eab'dMcei;the.regrbiy^eat.fbr1AgehtS:Msighe^’/ " 

■ work .in-ih^’^hti^'Cation BuUdingfpfatte^gyi^^ ;’v t ?,
excused1 frobi"y* " ’’ •••■■'.'\
’— :’•■ <’ ■ ?- ifeepectfdiiy/- ’:

<..<??.■.'/? . y?. : ;?? .■?.

0yde.^cMM



MEL TOLSON *
, ■ V ‘

‘ x »-
; 3/21/51

: EXECUTiyES CONFERENCE
'!»

'*■

' ’The Executives Conference on 3/20/57,. Messrs. Tolson, ? , 
. Mohols, iioiloMaBj Mdafcd&att, Moase, ■'$arsons.x;.,Trottei> A';

, • ‘ Belmontj&Tamrii being present, f^n^derW^''^^^$CMed'-:prO^s- .< 
- • training for New Agehtd Classes » '•> . ,•.' A/<;'■/A-<‘ '

. Thb Conference wM advised that invthe present: Mew Agents’ Class 
*. we have -scheduled a. totalJof 21 hours Of First-^d/Training. *’A poll' of the

■ Oliass reveals that all. but'One mpmber oi the plhss’’have: had^sbxpe. type pf 
; Red Cross FirsHaid /training hnd sb’the Training division

'£ ^recptainended that P-^X give h hours Of basic FlfsAaidgraining to
this New^Agents’ .Classs It Nas further

. ■ be giveit to eliininating all hat the basic Tirstr-aid T’tafffiing MA hours ■ 
- * ip ah future Meir.Agents’/ Classes; • This/will r estit .iii the,saving. :; .

" ■■;/'■ 61. apprbidn^tely' Xfdays; of trainingtihie -and-ivili epabih’tHe NW-Agents*', 
■z.'.'V;; ^assee tobAs^tdthefipid.lhibh^^^brier> The Conferenoe/ 
‘ tmahiniQuSly S&brnftted • , . Y:''

<■. ■ ’<■*' - ,.'■ ."- '; ■ ■/*-.- -; ‘ .>■ v ’/■'<-■.< *.•
, ■ ;1..’ ' That Mew Agents’ Class J3, esentiy in; isessipn/ be giveii Ohly : ■
I i ■6-.honfsof/b^iQFifrst-aid:Trhining.i-', •-, A*-/ --vA ■ /-AY

MA \ ThaV^i futureJfew? Agents* -Classes of baslp
'hr^aiii Training. f

*3Ji

-5

, Tolson- -; 
j Nichols,. ‘J; 
; Boardman^ 

Belmont 
Mason ■*-

: -MoKr.—.. -

i Rosen —Lx2 
- Tamm — 

Nearer-
; Winterrowd. 

Tele.-Room.
., ftqlloman .-^ 

.. Gandy

' ; QT:hd ' ’ /
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'■ TOLSON .. ; 3/26/57’ ;

^r-r'CT^-

* • -,' . / \ dlhe^Bxecidi^^ • : ;/ . - x-
: - Tolson^. Nichols, Kbsen, ^ardman^ Nehse>/x 
/ - Trotter and Tamm bein^preseiit, of hpldhig - - ;
* . ^semiannual conference^ fpr- BwehU^KciSs^O^p^t^ffi^feh^^s^'.,/
; /Seat af W)verhment/ . . -a/ -X' - ,. :'{

' - - ■>- * A <• ‘ . . •* * L <• , ,*. . - - * ' » • • * * ' / , ‘
- ♦ . ' <r ' ■' < - “ * - ’ ‘ _ ’ * '> ■ 1 . .

; . ' ' " • . ' 5£he Conference Wais Mvised that it fias beeii the practice,- 
for years to iioM semiannW^_supervisorsr ^i^erepees at. the Seat, of /<■-

.. .Government^ that because of the si^e of the Agent supervisory staff at,We' 
Bureau,; dt is noiv^necessary to hold thes'e Ooitfep^ncesin thre4 sections ?

: for apprOidpiateiy tiyO:4ioUrs for each section, it is further noted ' v 
; that each of the <^yisionn at the Seat of Government is/required to . hold * ■

■ . a semiannual cdnferenee.»for its Agent eupervisbrs,; and other, conferences '
- . ‘ as may be necessary in' order that policy ^affecting the Bureau inhy "be. 

discussed with all the thipervisbrSi' These Confer ences are held by - ' ' ■ •
•/all diidSipns a| the ^eatpf Gpyernbaeht... '' -■*. ;

’ ' * * ‘ .’*'*■ , • * 1 «* , ,. • ' " 1 „ ' • ‘ '

? it &as, recQipniChded to the Conference;W^We aenuahnual/.
/ conferences held fp? ail x^ficials and sujferyispra at the Spat of GdyerpmMt 

/•* he disebhtinped^but thatWyfsipn conferenced continue to be held-
• ‘ ?• y ■ ** * . - ’A’ a , ‘- v ”

/ . •’ ■ . ? ‘ /The Executives Conference unanimously recommended/approval
* * of the dispdnjdnuafxpii^ pf the semiannual conferences fpr pffMals .
, supervisdra at the Seat of Government.

w WR 28 1957xt«

k
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: * CC -Mr.. Nease

l -Tolson • ^7- 
} Nichols- 
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| J Tamm ■■
l?‘Nease
i Winterrowd^- 
I Tele. Roomr/ 
IHolIpmaaL? 
I'Gandy . ■



) *

-t

TOLSOIJ 3/27/57

:PM>PC&S& ^KQgE&W^-.. TM^ait /,; - . •_ ’
.. xlM^©nen^instWctiphs/ih^the''7Mnua2-'''of''*'/' •/.l '*

■' "Wles, ■and---2Ml^adriohsv^ectMn/3*:i/7MTii-X'^''.a- aW.*hXjP^^ / ; • .- ?- • 
» .. i^pb'e^W^-ideCab-'as .ta'delete' Me'teaMMeWht .MSC.’M®/.7'' ^'-.: '.

aaMMWi^^rCshW^^nOe'of Lcf^/Where^^d-pr**^^^—®n'';o$’ *’-'/■■/': /> 
/ pWiM/bf : ■'<; £."-'~ •'; -.. '.■'*

■PSEisWt P$dOigMlg:; ‘BaWal- of Mules-'’and- ..Ccitatien /., ’
■ - - / ''aboue^' 'M$ciMes tMt tW' assignment card reflect /-■'■ • ;■■.■■'
■,. the title*. cianmification and Mie number^ -date'1 recotyed,,.- bffi.de' 

.. ■ M origin* If t'he..-pffM®' opening the? ’case 'is, thd Mfie.©.' -of
■’■■ • /ori“gin>- the .original/'o^-the a^igos^t card.M/plaefc. if jihe, ..'■ -/■' 
' ■ bffice/ is 'air .adMiiary office/ 'Me original ’of, Ma asnighaent /, . 5 
•• ’ card- is ■white* . W© nanuaX farther?-’provides ■ that' MM i&W .. ^- • < 
■'■ .. are, unassianed thenameof tW'Oify ^hare the ma joi’'.pprtion.’pfA' -■ ?. 
■'■ dttW WM M.'td be" .conddeted is to appear. op the assignmentA'.. ;

•-card,./'- '*; .... < ;'■ ■ . — ’.'A. 4’'./’’ - /'"/.,'/•■. ‘
'■ ’ *‘ Salt/^a^e; M^y-dohside’ts 'that the,ginning ?

■ .'■.i ■■' ~. '" /'■/ oi: the’ data^ aho^e!? w?~ ienger 4 -••■:r 1
;■ •■ /;. .ttsefni pn.^&se 'aad 'bMaMM that' thd: data/Gah.- he blitted i- 

,■ / ■ theJasdi-gnihant .\.-. ■ ‘.‘ ':'• ■.;*<• j 7; ;• ‘ --: ’...' :■.’ .' ■ •_-;

• ' '*• -M<2kMqWS>»- ■ ^a©eh^^es. ^bhferenee.s. '■S/37i4s consider^' ''//'
V /•■".■•_ 7 .guggestlbn, .the. Meld .be ■’■'

’,. ?/ instructed to discontinue showing: office of ^.origin '
\ Tb0 Mds--of"''K‘orfMh and' 'WashingtM Meljd'^ffi'^M • ;■
:’* >%X'.c^sideMd<;the:\Sdggestiph:.,if0 >©-‘.>ractica’MMd .itec.on^®xtj|^4 '■ •■;■ > I 
;.^r:>^agM^tii'h'e^hggestibn>;'^he' cbnside^d-'* •>
< ^^^^^haMtiie-Molor 'ief, the ^oui4 i-MicaM’’w©‘; 7,,,-. \ *' «•

'.pifiee as* origin' (biue!>.or .another office aS; origin. ..<^hMe2 . '.'•
z' ''when the ^ard M" prepared Mt''that MM would^.aot •necessarily ■ •
'. .hold, true'because'’the-oMmM pf origin often/were.- changed ■■■’ 
/and pew. cards .'pot necMMrily prepared* • further/ -it-'^s' ?/ . ,

^2,".considered -that’ eonfusipn eouid result because- identity of/. ■'■■ -';!' 
-•■ -office e# pfi§'i;n •M/iwMMht in-preparing. aMMietratiW ::■' ,/■/;.- 
- ^report-'for. Mb -Wrenn,"' ’The/Wecuityes; 'Coherence .concinded'y./ ■;-

’that adoptdM the-’eugg^^^^ would, lead?to conf us ion and/-...-, - 
- .the-absence-pi apy.‘strong sentiment elsewhere the' fiRld- - ••■

<?•

.7 Tolson x_ 
■. Nichols _; 
'•. Boardman 
. Belmont 1 
.; Mohr’ ; 
J 'Parsons. _ 
1 ‘ Rosen  

■’^Sz"^.-' idr «■ ehdnge’ ■wjaufd indicate that theJpresMt^rdMi^JlsntW - 
’’ Neasef.L.\.... 7 ^£0 WM&' ' (M*228S-2W

Winterrowd-.

'^S°Jk4¥l!
I; -Gjariciy x_--A. ■.. <

Wdre 'wprhih

-w. « W 28 T957..'
hVib (5) 0AW- isstt®-s\. .;7 ■: - .. ■:



.eeutives Conference Memo to W# Tolson 
RE: PREPARATION OF’.ASSIGMIERT CARDS

Oh 12/1/54 the Bureau considered suggestion ^052-54 
proposing; that the practice of typing: the name of the office 
of origin, on blue'-assignment .- cards-be discontinued#., ■'This- 
suggestion was not adopted, on the basis of the Executives 
Conference consideration, of 8/3/54. £@5*2385*238)

. Consideration .was also given to suggestion #113*55
.proposing’ that the blue .assignment, cards be preprinted., with- ’ 
words ’’Office of -origin*’' and word’ *’her.e#.V . BAC Portland

. ’recommended approval of suggestion^ ., SAC; Dallas r«ecbmmende (d, . ; 
against adoption, ns he saw. no savings in time of aijy: consequence 
This suggestion was not adopted based on Executives Conference 
consideration of 8/3/54i • £©@*2285*241$ ; , ;
DBSERVATlOllBj. Training and Inspection Division notes that the 

’.... ' only reason for placing the off ice pi ■ origin w.n
•'. the ahsighmeht card is’ to permit .a breakdown of’'the.'bases' ’ . • 

for the monthly administrative report# This ©an be adequately
• handled since the coiois Of* the. original of the- assignment, 

cards'* are different.- Further:# th£ -only reason tq .plac^.naw 
of city where major portion of work is to be conducted on the

' .card;, is to. permit the filing of the .card in/the, road^wprlt box.-,
. Since all -pases.# under current Bureau Instructions,# ^ith th® . • 

■exception- of inactive cases ,, are carried in an assigned status 
it is felt that the requirement to place thess data on the

-t assignment Cd-rd can he eliminated*'. 4.
. There is no necessity to note on assignment cards a 

change in the’office of origin if Such a. ©hange occurs 
Subsequent to the month' in Which new c&gef was. .opened and 
reported in the monthly administrative report# 17ashlpgion 
Field Office only changes assignment, cards if offidfe-.-.of orf

-discontinue'typing''nam©. '*>£' ©h
“'" '' ‘ " 1' bin®, assignment cards as the. Mue card indicates 
that, the office of origin, is thatAoffice which prepax'od the 
blue card# , 1 ‘

2# Discontinue typing offi-ce of origin on
bine and" white cards as the color of th© cards indicates $heihex* 
the office preparing the blue card is origin and the office 
pi'eparing a. White card indicates another another office is origin.



s. ’

Executives Conference Memo to 13r», Tolson
RE: PREPARATION OF ASSIGNMENT CARDS ,

l '

3, discontinue requirement that city where major 
portion of work is to be done be typed oh assignment cards since, 
under cuffent Bureau instructions; all cases are assigned except . 
inactive casesv , J • t .

4. If proposals are approved/ Training and inspection 
Division will, take appropriate action tp place new instructions 
in effect and will submit manual revisions/

■> H ' 1 . , '

. EXECUTIVES' CONFERENCE. dOMSlDERATiON-r- . '
- The .feecutives. Conference^ consisting.' of Messrs,. 

Tolson, Nichbls* Boardman^ BelmontConrad,.-ilohr., Nease^. 
Rosen, Tfptter and Tamm,. considered the above suggestions on 
3/25/57 and approved proposal^ numbers 2/ 3 , and 4jthat the 
requirement to type the office of origin and the city where 
major portion Of work is to be done oh assignment cards, (blue 

* ' and white) be ■discontinued/ ' .
RECOMMENDATiONS;:^ ' 1,<. That '’the .instructions, to: type office of 
“r?-! ''"origin aiid name of city where mhjor portion of work,
is to be done pa assignment cards: be rescinded.

2, That attached SAC Better be approved,advising 
field of the. above action/ . .

' ■ ■ .That attached letter be' approved ;to-|^^/Fred C*v
Finlesf i^.de the. first suggestion to discontihuortyping 

... ’ the .abo^-described d^ta-on assignment cards.*■ !\

4, That attached manual change be approved.



■T.HMDIBKCTOM. ’’

H5W

. , . War - ’< ;
■F. ' .'"/;' •..•■; y yL

4

t, -■

t < <, . * ' * ‘ c - ' ’ - . '■
\ -’Tim. rBxecutives.' Conference on .April with Messrs. Tblson?: • ■ • . ... *

-.. Rosen, ..Bsa^dmaa,..Belmont, ^dtter,7Mbhr^.'KeaSeyMcGuireand  Tamm'
being present considered the‘.question of p'en^fies/foi^ybrM‘in Outgoing ' / " ••v
coirespondenee yheii suchi errof s are detected : ’ - •

bFGbver>ment^ ■."-' ■,>?:•'■'. ’•■ >’ '"'/■■■• y '. y. - ■■'.■ . ■'.'

The .present ^uleaa^e.as follows and apply tostenographer, typist y • .'
. or dictator:: yXy, ■ f ' ■■ -■ "* . '< " *■ yy.; . <

•: .-."'i'"/< ->7 y'.‘ y.7yy xyy -"’>y';'y < xy' -..
’■ . X- If five •ndhsnbstantive-errQrs.’ detected in :piie-iridnth>.''^ y- >*,' >.' .*

... •-. <•- ■ / • - epeeial./memQrandpn -be-prepareCfor /employee? sipdr.sOnhel''file;- ■■ Y\ ■ 
’ ", -1 ■ - 1 • - '. 's' t ’ * < - . ' ‘ ■ * -9-s ~ '. ' - j -

-; .s... >'if five-errors.- scored for -.each pi. 'tw nfonths in, Modpssipp, ■.; - r. y' ■'
'• ’\ " • ■' '■ < -enipidypes'responsible fo' receive^dbettpr:pf censure ^fsiesjO^rap&ers^-.'’ -

‘ _ '/.typists-idadditibn reqinredfa..att®W,i0'j“^n^i,otrM^ ’̂cMss)..-- 7.-'<• ■■--

'.’’-'.K ‘Renalty.fbrlUprrpr^inQhpmonth1 letterW;-cenpurb (if■*.'. ?.•'. ■-
’.* .;• - -stenOgfapher-Or'tj^ist, attend\retrainihg.cpiirseiF ... , .' ,.-“‘7 \ ; ■

• ■■ . 9 ;; . , ’-1 -?® * •' .' ' ' - • ■ -,

- '- - /'Messrs;. MeGuirey Reimbht, Tretter-ahdMohr reconjmendthat the» .. -
/penalty system continue as it iS pres^yin eftpOW Messrs', poison, Rpsen, 
Roadman,. >^Se..-and'Tamin;r e,commend a change'MfoHqv/si • ../■- " , , _■

; ”‘y',.-l'. if three nonlupstentiye' errors :dredetqeted/ln.' one mpnth,-.a’-\
. specialtnemotandum bepreparcdJor the^empIoyee^S’per.sbnnelffle^ t '

’ 2^...If* three errors are scored for each'-.of two months; m sudceseion,
/ ■1' ■' the ^employees, responsible to receive letters of censure (stenographers,

’ ' ' 7 typistp in'addition required to attend lO-hOpr retraining session .
y' • .1 '■'. ■ Cohppcted'by-the- Training ■JnSpectipn ..Myisidh. •

' RECORDED ■«
INDEXED. M :»■«re® M

I'--'iTease ' *•' . ” •'•' .'' ‘ 77 - :

j Tolson- 
, ,.Nichojs._ 

Boardman
■ -Belmont

’■ fS.-StZtSftdBS.
<ftosen;_l_

? 'Tomm- *■ .
Trotter.... •'. 

. * Nedse'—__ 
'■ Wihterrowd,

'Tele. Room:— -'

r



Executives Conference Memorandum
Me: Errors Detected Within Seat of Government Divisions

3. If six errors are committedby these employees in one month -r- 
a letter of censure (if stenographer dr typist, they must attend 
the retraining course).

Respectfully*.
Eor the Conference

' Clyde Tilson



THEDIRECTOR.

■a

' I

‘ 4/3/57 ;

• E^<MTOESWWWEWB; .3^03 : ■ 'f^ i ■ '
',Z: . - - ' • '. ?AS&

t W^Ti^S RE ECR^^ORS '•’:

, ■ The Executives Conference, epnsistirig of, MeserSr Tpison, r :
"/McCuire, Tamm,; RpSeny: Belmopt, Raardmah, Trotter./ Mohr and; - :

Mease* oh4/3/5T, considered'thetoreviselihe- >'\■■' ; 
pdhalty system for errors cpipmitted, as repor ted Weekly by Mr» TolSoh’s. ‘; • > 
Office imd the ReaMng Room. It was pointed out tp the Conferenc© that the . . 
&rectpr was vei^ much ceaperned about Me Ptauber of error® being inade 
and feels there, must be.aftighieiMig-up, and dbyiOuSly-.parpresent system •

.' is not getting proper resuits.,> . ■’. .\* ,’■• /•'.. -X ’> -

/ ", The. presentpenalty .system, is asTo^OWW ' ? ' .• •'

/ 1. Jf.any employee (typist, stenographer^ Agent* Supervisor^ . /
or’ other emplOyeei is, responsible for as'&$$$* As Tive^ nonsubstantive errors

/ . detected by Mr. ^Oison^s^bffice or theMeaMn^ Hohm M correspondence • 
; prepared by that employee dating, any periodj in, iMie;Consecutive months,

MO -piyisibn ^e^ sh^ ^epare an appropriate CphiMumcatibn sunHnarizmg 
'the employee’s error reepr^ andt 
administrative action doenied desirable. . ,...' . - ’ • - ; C

u ’ \ • ” :,?c* ’? ” ' ''' ■ .. - - • ' >' J.■ • '■ • ; » . - . '- ;. = •'■ - - • . ■ //■ . / 
r '• . ^., Mipcryisory employees Shall be considered for administrativbx'^

- action when they arbrespohsibib for a^ Mahy AS tetr nonsubstantive, errdrs. • /
-, during any period ,Of sixcohsecutiye months hi cotrespohdence reyiewed and

Thefbllowing Suggestions, were considered by* the Conferences ;■■- 

- 1. That the penalty for supervisory ^employees; reviewing .mail .
bb increased and that they be siibj ect; to a totter oi censure if they are . • ’ 
•responsible for approving mail With as P?any ten nonsubstantive errors in •. 
A'bmerpibnth period ratiier. than, the present. six^bSOnth limitation;. . ■

Those in.favor pf this Suggestion were: Messrs.. Toispn^ Bpardman, .
Rosen andMetsuire- — ■•■ - ■ . . — -

V~ii Belmont and Nease.

&

Tolson __■ 
Nichols..^

‘ .Boardman 
:, Belmont ‘_

Mohr. 
iPdrspris

• Rosen _ 
. Tpmm.-

T. •‘cc,*M^ssy.sv Rease’
' '.Wjhterrowd -, »

Holloman —i .GAN:DMG / \ 
faandy -K-31 O

Those opposed Were:. Messrs. Trotter, Mohr, Tamm,

XNcaac -uinri,,.- J R11'.«■—•-—* ■Tamm WE®, M • W ,
Z X/’ ■ isAffi,S 1957 ’J X Z ¥ - - . • K



1

Memorandum to the Director

2.; That increased: responsibility be placedbn the ^pist hnd 
dictator where ihd error is initially made and that these employees lie. con* 
sidered tor a, letter Of censure if they are responsible for the preparation of 
correspondence containing tMee errors in inne months^ as Opposed to the 
present penalty Of five errors in nine months^. ? .

1?^. There in favor werp:. Messrp. Tpls-Joh, Bp^dman^ Belmont,

B,bsen?.Tainm ppdMease. opposed'Weref MebSrSr otter, Mohr and McGuire.

3,. What letters bf oensure-bp birbctedto the dietaf or pr person
.. preparing correspondence addressed to persons byname oroutside pf ths 

Bureau, -Which contsdn errors. It waspoinfecf out that duringlhe past week ■ 
a total of fourteen errors WOre made, nine bein g in correspondence directed to 
persons by name or outside Of the Bureau, • The. other five were ma^? in 
correspondence to the field. If this, system were in effect during the past week, 
nine letters of censure yrouldhave been directed fp the persons responsible for 
dictating; or prsparingthesecommunications,, . .

y/ Those in fayor of this suggestion werei llessrs, 'Tolspp, Boardman,
Belmont, Tamm and Mease, Those opppsediveref 'Messrs. Trotter. Rosen, 
Mohr and McGuire-., ”•'* ‘ :

\ . Mr-Mohy recbmmehded hb phapge .in the ’prsbehtpys.tem,

* Mr, ^rbtter was opposed fp aB pfthp above suggestions but yzas;!!! 
v ;fhvpr of establishing some system whereby .errors could bb Myed tO.produCtipn 

. po aS not to penMize unjustly those employees turning out the greatest volume 
of Correspondence, If was pointed out, howeyer,, .that SUCH a system was

. ; believed^o be iWractical as: the work varies by divisions and such a proposed 
s^^e^w^djggCOjgit^.^^^g^ egte^siy^[^?bMseeP^ng‘ systemp.,

. Mr, Boardman likewise expressed jnmself aS being in favor of 
\ emphasis being placed upon more training for .stenographers and, typists. It 
I was pointed out, however, that such traimngiS now hvaflable piid if, is up to

• [ the various Assistant Directors to see; that their einployoea We. advantage of 
t. such training whon it is deempd adyis.ablp, ’ .

Respectfully, . , * ' ■ . •
Ror the Conference ' . .

Clyde Tolson



• JG -/-MR,' TOLSON • 4/A/Wl: ::

; ALL INFORMATION CONT^XW

' . TheExecutives ConferenceA4 A^ril 1, J9$7, ’with. Messrs^ ^bisonj, ■ '-7 7
Mebols, Molloman,Nosen* jBcardmani'Nehnpnt,7Nease,7it^nrad, Trotter; 7 7'--. 7

■ Mohr and Tammbeingresent, consideredthe future course wlucji shbuld’bef 7 .*
: ‘ ■ ‘taken With regardtfe the National Academy Associates* : 7-": '7/,./ 7 ■, "■ /, 7 ;'■
1 ‘ ' ‘ ■ 7 - :.. *1 •* f \ > ‘• * „ • , , , , ■ ' ‘ ’ - ■' .« • , - . - ■ s, . , < ,' 'e .

. It Was Originally suggested by the Trdimng and :WfeectiOn ^vision that
steps fee taken: to dissolve the National Academy Associates as a. national . . . ‘
organisation, it was pointed out that nor state and .regional chapters have now gf own 
to such a size that it isfeen^f|cial, to carry On tlie National Apadew' Associates at a .

f state andregidW ldveL Wo natioimioj-ganization actually;'lhs no ppvzer W authority 
" and there is no reason for its.exifeteifce.7 .-’7 "'7 '-"7 7;..i „ z ‘ t 4 . • ' ' . ,. • ■ 1 . _ s J . - ' * 4‘ ’

The Conference la opposed to this suggestion for the folioydng reasons:

J 04 The Conference does not feel that the Assopiatbs would vote to" * ;
discontinue the NatiohaijAcadenay Associates as a national :prganisafiOn.i? -.The Conference ; 
feels that those Who will attend the retraining session Wduld ber interested in maintaining ; 

: . the status of the Associates and ieeis4jecause.it js questionable Whether or not>‘we cpnld • ■ 
accOmpiisb the pTOQSei it Should not fee adopteC *' 7 < -7 >7 .

' -7' 7- ’■ ‘ ’ 7-\ ‘ ' *’ .. . 7..,. '• ■ * 7
; - . 7 (2.4 There is a strong possibility^According id the Conference* that < 

\ sometime in ths future a Mtidnaiprgfeui.?atioAdf this* 
■anduse to. the Bureau.- ' .7 7 7- " . '-y ■: 7'7. . 7 .j,.’ • 7. • ? ’<7 .7 7/
l- ‘ ' '' ' - .• ’ . -7- r ' ' x' ' ; .' - 7 ’ 7 . ’ 7 *' / • _ - - \ 1 * ’ .7
I ■ ■;• ■ . The Conferencedoesmbte^ however* ti^Vthe cohstitutidhOf.fhe.^I. ..7;7’7
National Academy Associates isr such that Officers can Only: be elected at’a retraining . -♦
^ession held in'Washington;. tinshaswesuited.in’tbo same'oMicers^hpidfhgpffice'for 7. /' 
the past -.f years\- . ‘Tho'cbnfer.ence feels.- Wt the* National Academy Associates should * • .. 1 '■ ■: 
ihange their AOnshtution^td-permit election by mail ballot; officers.io hold office for 7^-^: 
7yeat.S:mid'then\aheIectipn''-be heid'7 ' ~"* ' ...... -•*-•-■
Washington. J

oardtnan --- ■- s ~ .r ‘ s 4

Tamm 7
■ * parsons,* Mr> Nease..
• . Rosen. • L-;. - : t \ ' ‘

Tarhrh " - ,.7 * •>
Trotter ^_.QT; dpSl n,/) ' ■ ?. • 

■ Nease .. - - , - /eV ' Wr7 ' . . 
‘ Winteriowd __i M;’‘ , ?' '

Teiq. Room a. ■■-• ■ '. '■ \ .

. Holloman ■ . >, \

fey mail if a. retraining session
'.'"•■■7 f INDEXED:\0
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Executives Conference Memorandum r
Re: RBI National Academy Associates

The Conference, therefore, unanimously recommends that we 
continue the FBI Rational Academy Associates as a national organization and 
that steps be taken to have, them revise their constitution. to permit the election 
of officers by a mail ballot - such an election to, be conducted every 2 years if>a 
retraining session is not held in Washington, it being noted that Inspector X S. 
Rogers of the Training Division is to confer with Majbr Newman Kimbrough 
of the Alabama Department Of Public Safety. • 1

• It is recommended that Mr. Rogers broach this subject to Eimbrough 
with regard to a* charge in the constitution.
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AU-INFOtaiO^OteW ’

The Executives Conference m Api'H; 1^1957,, with Messr s. Tolson, 
Nichols, Holloman, /Rosem Boardman, Rbimont,Rease^Conrad, 
Trotter, Mohr and ’^mm^bping present considered the questipncpncernihg 
the giving of first-aidtraining to employees Im the RureaUz ‘ j A

; By Wy df background^ it is noted that in connection aft.
SAC Letter was issued duly 11, 1950, instructing that Bureau; personnel were to

‘ be, trained in fir st aid. 'This program- Of fir-sfeaidrtraM^-^ns. in keeping. - ••
; with'. GiyilBefense reqiaif emehts that all agencies, establishments and families

should be schooled in first aid to handle any necessary emergency treatments 
Undef current Bureau instructions 25% of personnel assigned tq each field office .

A - and.15%'Of ;ail personnel assigned to Bureau headquartersmu'st'foe trained in?. ’’
iirstaid. To beConsideredtrained theemployeemustqualify for -the- ’>

*. • ■'Standard Red dfropd'Mrst^Aid -Certificate;.: This.requires, a. minimum Of 13 .hours’ ■ 
traiding,‘ This first-aidcertificate must foprenewed every-3'years. This .

■’ -'requires, a 12-hbur Advanced, Med .&©S'fo Course in-fir st -aid'training. . - > ■

•.. /s/ ; At’present all fipldfof^ces.MvdTWfo  ̂'^bre of their, assigned' personnel'; ti 
; qualified for first aid services. Atheadquarters15% of all personnel assigned ’ 7 

to..the JustippBuilding,,the Old Most Office Building, ■Qbahticd and General •_ >
Accototihg t^fice are qualified; 13>T% of tlie employees assigned to the< - - ;

' Identificatiph'Buii^ng are qualified..- It would ba necessary to train, approximately /' 
iWemplpyeeAin Aprifoto bring the ldentificatiQn Building up tfo,15^., -Z

; / The training of employees in first-aid procedures fob. time consuming, ’
Y At 'prqseht Bureau i^strucH.ond'-ar< .that- training shpuld.be given- -the employeek^

C with 3 or 4 yeard service, ife order tp hpld tp a. minimum turnover in trained ’
<f / personnel. There is. no background for-lheT^. at the-Seatnf Government and ( 
25^. in- the-field. This was ah arbitrary figure set by the Bureau. The 25% is

.. that suggested Or that necOmmehded by the • Red •‘Gross, in 195O*-.

- Mr. Nease - •• •. -> > •.

EsTidpslS* • , WDEXED-31 3. 1957-
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Executives Conference: Memorandum 
Re: Mr st-Aid Training

It is recommended:

(1) That the ratio of trained employees be reduced to approximately 5%,

(2) That in the field W train all field supervisors except the SAC.
. This group to include alll Special Agentrelief supervisors, \. 

as well*as full-time supervisors. ■ ;

That in addition the Chief Cterh, Assistant Chief Clerk.:and all
. other- clerical .personnel GS<»5 pr higher, be trained;- tMs-tp- include
,:f. • thesuperyi,sing'stenpgrap'her>.relief<or-aSsistant.supertdsihg' *

' * ■ - stenographer;’-security patrpl,. etc> ■

‘ 'All firearma- everts:and all- qualified administrativelirearms
personnel should be. trained; '

. > \ Itl-s .re.comm.endedthat-.at,the ;Seat ■pf.-Cbvprhment 5%’of. the-assigned 
personnel be traiaed with only-employees, of -4 or'more-,years* of service at 
the Seat Of Gbybrnment being* given Ouch training.* .

' ’ ' ‘ (1) ' ThaVimadditipn/ all, firearms/.experts'and;pther ■personnel ■ . 
engaged m administrative fate'^ms training be trained. :

TtdSwoiildineHect ^ive\usapproximaiely§%'bf our per^innel 
trained in first aid - that wpdld be one out of every 20.people in the Bureau., 
it would not.-be necessary ;to train employees.fbra -considerabie.peribdof , ’ - 
.time because' of the Mready-extensive Waiting whieh.M^.^een. conducted. \ 

, TMa’wbuld result -in saving-Of‘personnel time- fanddncredbod.production*.. ■ , ,

' ■ ■ Messrs* Mohr: andTrotter recommended that no additional trailing 
be conducted at the Seat of, Government, or in ady field division where., 

' we have a health Service* These .gentlemen pointed put that the health
■service at the-Seat of -iGpyernment and- inihe/various field divisions have 
registered nurses completely trained in first aid and they jure capable >. 
of handling any problems which* may arise indicating need for first-aid.

• treatment;’ ‘ : ■ *’ > -

I ‘ Messrs; Tolson-, Nichols, Holloman? Hpsen, Boardman, Belmont,-
' Nease, Conrad, and Tamm r ecommended that we no longer r equire a 25% 

ratio in the field and 15% ratio at the Seat of Government for first-aid 
training - that the following be trained.

^2



A
Executives ConfSrenSe Memorandum
Re: MrW-Aid draining ■

(1) AIK field supervisors, except the SAC. This group to include 
all special. Agent relief supervisors,, as well as ’full-time supervisors.

* - * ■ «■ "

(2) . Chief Clerk,.- Assistant Chief Clerk and all- other clerical personnel, 
GS-5 @r higher* ■ Supervising stenographer, relief dr assistant 
supervising stenographer and all other supervising stenographers, 
GS-5 or higher, . . ■

(3) All firearms-experts .and qualified administrative firearms, personnel.

(4) AU those having Mrst-Aid certificates. £ecMve training to keep them 
- up to date every 3 years. /z ’ ■. •"

They further recommended at Seat of Government: .

(1) Allfirear ms expsrtsandotherpersomiel engaged in’, administrative
• firearms, training be trained. . ■' ’ '

' ,(2> 5% of all assigned personnel with only employees-of 4 or more years’" 
■ service at Seat ©t Government being -given such, training.

‘ ' -A <

(3) AH those -having Tlrst-Aid certificates receive training to keep them
■up to-date every 3 years.’ . - - ■_

Based upon .your' decision appropriate instructions will be .Issued. •
-■ * ■ • • -

• 1 ' . ’Bespeetfully,- , > • ■
’ ’ *4$ • ^or the ■GOnferehce\ •' ■

Clyde Tolson
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?

. ;■ i;' -, .;
'. The Executives ConfOrencA Of January iP57> consisting of . •

Messrs. Tolspn, Mohols,. HoUOmad^ Tamm, /Ro£en| Boardman/ BOlmonty ;-'/ 
Nease, Conrad, Trotter and Mohr^ considered the puestipn Ofwhether we / 
shoMl&chhnge our procedures: with: respect to telssuahbe of ^^gfadbOok< '
for . FBIEmpioyeeb-andyeddire in-die'-future-^tsuch-HandtkipwW^^^^ally' 
num^red ■ah.Cc^Med'on each en^lqyee’s>person^;inyentd.i^ ;.Af-the prbsenf*>. 
time, the Band&qk is4assigned:to each employee w& ehtera on duty and he . “ 
retains his copy of the^Handbook untilhe leaves the Bureau’s service. When ‘ 
he leaves the pervice/ hefo i?e(iuiredto turn in the Handbook* » ■•

J < '■/'■' '/^ v’. ’■; '• •.. "" ' : • 4 " , '
/ z. •_ * - At the ti’hfo; 'Wat we^prepayed. file, Mandbopk 'fefopibyeUs^ we -gayd ’'
/ easeful Consideration to; the ^sira^Uity of numbbrihg leach.copy and personally, 

charging but aparfidulhr Copy tova-paytieuBr employee andlt was. decided that * '■ 1 
we show not follow this procedure hee&use -pf-tbe.eapenSeinvolved'and;beeatisp

« of the fact that the Handbook was designed as a non-confidential compilation of
•. ., material Ifeat ■shoplA pe inada available .employees.; - The.- pook. was- 'designed'

' :to.'be-shiali.inside so that' ran.bmpfoyeq’ebhldpaf around in hfo .pockeVer , '
/ , u femhle employee- Could^^ carry it around in■'heri;paf-Sb,v -Ws‘'intendbd.thht sin? 
' “plpyees wbiHd not give the amne degree of care to ^s Handl»ok; Mat they woiild 

to Bureau manuals and the ppfot%as madeemployees shpiUdJae encouraged 
to take this Handbook home with. them. / '//■■•* . _•

■ ' . f * " . ’ / . ' ’ - ; ' ■ ' ' “ ' --1 \ , -
, The material in the Handbook fo of buch a nature that, it is Strictly of 
n .nqn-COpfideptial type and aS/ far as; the Bureau is Concerned^ it would, maka no 
diHevehce- If.it was. puMi'shedkih a bbwspapb^ "miagasine: or other media for public:

.: consumption., .• - - ... oFmRnED - ffi ■ 

[ mventory of property is .-taken every. two ggarsi i & A'PR id. W; •/■■'-. /

| * It^tooted that theDepartment S; A handbook for Meiis-bmployee^ en- -
1^ HHcd, ?$W mid Tonr fobn which fo-mbi^elegmitlypteparbd>k' ■hioMc;o:mplete,.-.and '.^

H^idboQk; /Phe DepaMme^^ .
^iftto employees addit is. hot evbn rebhir^d tfef Wey returned/ A copy -of .
’^r Department.handbook is attached. Tbr. Comparison, purposes there is also 
iiXTlZSached a. copy of the, Bureau's 'Handbook for EJBE ^'fopibyeeh.. » • ‘’"’ / ' ■
:an>m 47 * -■.■•■ ‘
rrotter

landy Mr./ifoase



, The Cohfereneetmafiiraoiislyrecoiuinenddd that ito change be: made in
£; the manner bfior^BI Em^pyees to our einployees and ' 
j. also tttianiinousiy recpihnaendedthat iye. not go to the expense of Mdividaally
£nuhiberihg eachi dopy Pf theMahdtxiok^ad haying it recorded cm tlie
i-?; personalinvento^,' .. /C''.' " ■ ’-•* .. <-
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Proffer J,.. ;MolW‘ ’WlM^ap'and;
JTamxn ^ein^ present,: pt ’■ ■'* ■
■ edited'‘’bp^ratipas aM^S^^eWfev-MaijuPl^^U personnel MaWe#^TMW-" '■" ' 
'-l^iiph. 2r-pf^hp*MMfif3<pFKdleB .tker©By • O^^aBhg'th© - ;
.:^perati-WS'aW^HeWu^©^7^?M7iW^M<^@l\’7^'-;“Z^'z’;7'". ■ '*-■ 

? <T’<;• WS^as^ee©mipend©>^r tW'^aiMp'g^fi<Ssppctioa'Miyisio^'* v. • 
-pn^4t:wa^', $».'.'> '-?
■j^iptant ^W' Wei^ '4Pc£ipp: .^<Cfe'-;AMW.,:’7' ',„ ’ •..

Wwl ©TB$ep-and- ■; v 
l^ger •4isfrihaUon;a4d4s';gener^lyxvaiIabIei;tp •’*> v, " 

j-ali’-^gedts W'M OonterpnepjWas‘.advispd that the ■ i
’t0UQ^agAdya<^eWWdvM'.g^H;Bythis;P*dc^tep<>.,<_' -•.-; a;
-.■ ~ -.y^.r' "',■T ;i* -■«•■'*’*'' -’■• - *\ ;
■■"■-■ ■;■> £,->7.-?-:>• >• A‘- -5 ' - '-" ' *■■ ■' -' . -'..* '. - .

■■ ■ tiafittM pf..Htile^ apdSeg^gHdWWQKe.-Wid^.^vaiiai^e^- 
i\/'.' -/f; 'j?*for“^^ni>J^ te . =:TW^ Step w&lW

■- .7 .;v '/:/■ i©s^;hedepsXty tor empidy©#S’dd'.a^^uesiiopWIm0St’'': '.<■• 
;:-;r::T> .Rttofego-gj7'

/ > « -. - ..'■ ■< "■ ' ‘t • 7. ’ ' " ’. ''■" ■''■ '* "Vs "z : / •'••. .
f'•' •;■ t ■ &"l^heii teTd§MhSv^rp.p0<eipa.^ p^yJPhp'^a^hat-MddsZ-/ 
.••>;■’•'.? _''; <. 7’7 7^

, ;• >??• ^^fWly-ohe-'id^jpai
.' -■’■ihak^-sWrp '$&&!$ aspectsS..v^k.4Ue©ttioCPge^©PVeted9 
; ■ • ■ ■■ .- ■-spmp othpiaia dpfi#ixi£ Both' operations ;and prpppdyr 
7^t-7:; 7:‘'■ ••■• <-;\••’■■•'■'7; >. ’.r7"-'--;. ■'--’
. vf'.3r^p^PPpipisfe policy, aM-prpo^uXy3lh^.tidpssl^rp:. 
;;; \V7;-7; *>r V: V
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5. Less expensive -- saving of time inpreparing duplicate 
revisions, saving of paper, mailing cost, etc*

6. Manual of Rules and Regulations is: used as the basic 
textbook for training new agents in administrative and

. personnel procedure both in training School and during first 
year in field. The explanatory material; both policy and 
procedure, nowinOperations -and Procedures Manual would 
be helpful to new agents. Qur manualsof cour se, contain nothing 
that should be liept from employees. . , _ , j,

■ > The Administrative Division did point out that we have had WO 
- occasions when this manual has been shown to outside agencies to indicate 
' that we do have a personnel manual; however^ Mr. Mphr,cf the" Administrative 

Division, advises Bat he has no objection to the discontinimtipn of th£. 
Personnel Manual if all of the material is contained in one section of the 
Rules and Regulations Manual,';•

Therefore^ the Conference unanimouslyrecommends that the 
Operations and Procedures Manual on Rersonnei Matters bn discontinued 
and that this material be incorporated as Section 2 of the Rules and 
Re gulations Manual. ‘



'-MH*TOLSON
„ 7# ?. ; ■’•

J April 17,$57

b6
' b7c"

'■ ’' / ■' ■■ : ?:'th® Mchorhg®:W^c®''MAre.qeeMed that .' '' ,
•' .'- " representatives, from th®' Ah.fihoyag,e Police MspaMi&ent.ahd.the ^epattmSntpf • - 
■; - ' jiTerribrial Polich <Alapga.At th®’60th 'Session; - PPI National Academy,. > - > *- ;
■■ ’■7.;b'The\Chndidat®>Qm the^^r^hntof/t®rritdfial;Pplic®,.. whoseAppUcatibh >• ■ -,

" Iwas W-warded toihe BUreau by Anchorage aiytel 'SZ-feST,. i® \ * ' •-■/-.•/
.; /. ,'Sft»gfianfel IappyoxtmafOly tw® z a . *

Hyfeif- s ago! l and, the v>i7e of another pairpihnM were involved in a • '
. ’ bersphalSituation which nitimately chine to^^ the.Attention Ml

■ fed tii® other na:tr61man> telj land the patroWan* s wifQ a^iittey
' • ' ■ M ^cei-'^ihdegrep’Of ■WaithfeneSS,■ ’The eituafife Was amiably resolved. . | .

i t- i . ' 71 M * 5 " *’ . * ‘ ♦ * - -

7.' 4':. . 4^ferintehdentr JagradiMtebfthAcademyr\>’’
7 : , v Unfpfmed fife ..he.made inquiries concerning: this,matter and that h®t ws of . •*.

" ? Vth® feinioii that the fetiohjor did not efestitute mafterfpr whieh 
. 1 MSrgbahtT fedd beAcenSufed> W^MtehdentL land '

Lieutenant I T also a graduate, regard! las the , (
r. ‘' loMMandihg available einildate in the.7Territbrial Mice.; SAQ'Miller W-ws •_

•/ 7 -sWgpanq Jpersonany^drepommends,hebe<v-en.;cohsiderhUdn:
Z.'' feattfed-tM.WWhM Academy:./;^ 1 Aj- ••

b6 
7b 7 C

77’/-. ~~~7/VD£X£D~6S ' Wi9 1957 '.
,< 3 ■ ' r, - 'Th® S^eputiyes 0Q<erenee on: 4/17/0,«withMdssr®, TplsMi/Aj^hr^^^ 
,■ "■..^•■- Wofteb* Mease,' Bbardtfen^ Nichols^ present,/hecp.mmendi

••:< ‘ - ’.that, on th® basis of /the information avaiMble to th® fereafeMs applicant .apt he . 1 
; ■' .. /investigated or consider ed for fheMafehal Acadeipy*'/ There■is.atta<?hed''herotO a j 
; 3''. «, > *liptiet Jto the>.Superintehdent of fee-Territorial PoIifeAdhriowlp^ging receipt of the I 

letter to the Anchorage filld di^Sioh/hd^sihgJhOin that we will. I 
■ Boardman —fept cpnsfe®rihis applipant> '• ' ■■-■•-■'* : *'-<••- * .

‘Belmont’-- ... . , . < • * , ■_ ■ •

• -Rosen —1 -Mr, NOass- - i
•Tamm —------ ‘ - ■• ' ...

;|gbn;S^osuws.<2) >: ■
Winterrowi■— - . . - ; tl- , «x

.;T^le.-po9m;._Q^:dpS.jP4?'' 4'J ••• 
Holibman pz_^A ** I. ',• ”.' ■ i
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a^i»ri*W««® s 
^'in is

■ Jhe‘;Execufives^ComerenCe, on 4/17/57? with Messr s, ’Tolson, l , <
W?hojs, Rosen, B^^Wri^iaSe, ^r'otter,?Mphr, Belmont and ^amm ?

. being present, c^^^red^a^e^biiinypjying the handling of racial
-^sijM^pn ^deiviOights^atters ihthe^^^a^hv^itigatiy^'^visiph^T'’*’ *'

. * *”? »- \ =■ •*’ * *•: ' A * l**r~***; ■''' r ’ jf^U. - ’ •'■’?,*’/ / .•*

It was pointed out that the Civil:Mglfts timt,. CriminalSection, denei?ai 
hivestigatiye? Biidsion reviews and supervises all incoming mail which pertains 
to the following categories: .Civil Rights, Involuntary Servitude, and Slavery, 

• Meetidn-.Baws,- and TederM Regulation of XJebbying Act. 'AllmaM hahdiedin.^; v 
' thfshnii’p’ei^ainb to- Ot -possible 'Violatibps of Specific criminal statute's
gWh ihO jurisdictibh of the Bureau, ^.ssemination of reports and Other ? • 

rtinent information is made to; the Pepagfment of Msfice apd bther interested 
encies. Proposed legislation in the Ci^, Ifi^hts .and other pertinent fields, is 

’ followed and reyiewe.d ip' Order t^t the Burch’s interest will be protected. CM 
' '■ >:■ .’iimsoh.ig.mMntained'WiW'dttprpeys' in th^'^ivil- ’Rights $OctiohOf the -Criminal /

JDiviSidn- of the ©apartment inlorder that ^eMiondbie..m'attersmaybe;rdsoived[-J

* \^iih-respecttomatters invMViug.segregation inpublicschools, public ?
?? j^rWand?inteHtate-tr^spbri&Udn/i^ciiitiMSx active inyestigation'i'b- • -■'-.?■ 
V iconduijtedby the Bureauunless such is specifically redueste^ by'theXBepartment. 
?.. [of Justice. ’ T*he- Bureau j however■,fprmshes to the department ali perfihem

ihforiiatioh'ih;t^i^^ei$/^liicb,.coines;'t<>ite.MtShUpn.?/.WitKrespect'tQ!- . ■.' ’
matters cbncernihgbusdegregaiiou•inintrastafe■Commerc’S? 'the, Criminal. '.'. ,•• 

'■• !''?©iyisi^in'November,19.5.6,. advised tl&t it
}• ,; maybenecessary for thedepartment'..to -institute prosecutive acHon against. ?

Certain; state officials in Southern states, ^ therefore, requested the Bureau, 
:.?-;_to:hayeits.ofiices-in the various' Southern; states clip pertinent .neW items '’ . 
\ .-concerning bttb be^rbgatioii Jhatters'Mud.forward them.-Wthe. Department -; ?* . '

<22. without'OOiiductihg.any actiy^invbstigdfioa?^ ;Thisi is-.handled by the £ivil.? - *. «4jolsph-,. ___,

Nichols •!_.^Mights. Unit. - 
'Bodrdman..i^i.'.' '
Belmont'"--------s • . ■ ■ ? '• ' ''

’Mohf^—Mr-. ’Wmii Parsons.—:_' . **/ -

Rosen? ‘--.i. . -1 ■*« Mr,, ^6385 
Ttimm - ' ■- .-: ;
Trotter. '.

' N.eas.e _^_...QT:dpS>/\ 
-Wintefrow.d^i, ZrY ’ ,• 

•'Tele.'Room--Avy
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Executives Conference Memorandum 
Rei Racial Situation and Civil Eights

The Civil Rights Unit also maintains a brief on’’Criticism of - . 
the Bureau Arising from Election laws and Civil Rights Cases and 
Investigation of Citizens Councils. ” The Civil Rights Unit keeps this up’ 
to date on a semimonthly basis. There is also a brief maintained entitled ’ 
’’Brief on Racial Situation and Civil Rights. ” Part I of this brief, ’’Racial 
Situation,y is maintained by the Communist. Front, Organizations Unit of • 
the Internal Security Section^ Domestic intelligence Division. ' Part II pf 
this brief, ’’Civil Rights, ” is kept up to date by the Civil Rights Unit Of ; 
the; General Investigative Division.; Thisbrief is revised weekly by these 
two divisions. ' ........

.. In the Cpnamunist Front Organizations: Unit, Infernal Security 
^ctioh, Domestic RiteiRgehce Myision/the'unit has responsibility 
for general racial; incidents,. disturbances dndconditions throughout 

, w United States. This categorywould embrace ' such incidents,^s the •
Montgomery^ Alabama^ and TapAhassee, Morida, boycotts; the assault 
M Negrp siriger Wat’ ’’©.hg’’ 04^ bombings of Wegro homes and-churches 
' such as have occurred in Montgomery, Alabama; and disturbances 
which have been created when Negroes attempted to enter white schools 
such asm Sturgis, Kentucky’ poplesville, Maryland; Mdtpakai ,^'sf 
Virginia; Oinfon, Tennessee; Mansfield, Tex^sj aoti Others» It. Would1 ■’ . 
also include action taken by the various state legislatures in passing bills. ’ ' 

/attempting to preVent or delay’integration. Occasionally information is* ' 
lieceiyedsuch a.s the buH&W! 61 tirearmsin a patti&dararea*- ^hib nbf ' ' * 
l eases are opened at the Bureau, on such; information the fieldis instructed ■ 
ItO make appropriateinquiriesregaiding the” situation. 'Th® field.is followed’ 
/through use bf ticklers. r '

, , k The Bureau does ndt liavb iurisdiction In civil disturbances' except 
in those instances where’ there are tiolatidns of civil rights or 'related ' 
statutes or where subversive intiuences arc^af work. However; as ah * 

J intelligence function, the Bureau has been and is keeping abrea^ of the 
over-all aspects of racial conditions in fMs country and ’the effect of these ‘ 
conditions on the. domesUc tranquility. Pertinent Informatipn is ' 
disseminated in the field to appropriate lodal authorities and at the Seat 
Of government to the Department and Other Government agencies and 
officials. Any violations within pur jurisdictipn. which grow put of these 
various racial situations for the most part involve civil rights and related 

Ystatutes. Some examples are incidents involving schools in Hoxie, Arkansas; 
and Clinton, Tennessee; shooting of Gus Courts; and allegations of Election 
law violations, in ten Louisiana parishes.



Esecutives’ inference Memorandum 
Be: Racial Situation and Civil Bights i

As a result Of the inspection of the' General Investigative Division, 
V it was felt that there is at the present; time some degree-of split 

responsibility^betweentheInvestigatisevDivision and the DbMeMic •“ 
' Intelligence Division sinceone division: may handle an incident until , 

a specific violation of a Ciyii Rights S^tntd occiir s. at Which time the . ■’ .
other division will assume jurisdiction. \

»• = r . " ~ * * ’ ' ' * 4

It is further felt that racial incidents eventually lead to civil rights 
^^Olations or crimihai violations if tihey lead to, any specific violation under 

” sBureau’s jurisdiction^ It is further .pointed out that thbre is presently - 
llding legislation ‘which may ’create' a new division of. civil. rights in. 
^Department. This new division would, no dpubt?! handle all racialr '

efs as as civil rights violations, -ft the responsibilitiesfor 
situations were transferred from the DomesticIntelligence 

tision to the- GeheralXnvestigative. pivisipii, we 'w^BdMye-ono
sipn tn the. Bureau dealing in these mattersi. with the Department. . .

| liessrs... Belmoht .and Tamm ■recommend., the- transfer of -that 
^•^Irfionof the Domestic Intelligence Divisioh’ S’ responsibilities for 

racial matters to the General^Investigative Divhsipn.
s' ' * ' »

Messrs.. Toisom. Nichols, Rosen, ’ Boardman, Nease, Trotter* 
and Mohr are opposed tb this transfer it being pointed out that the 
situation as it is presently being handled has presented.no problem. 

/ The function performed by the Domestic ftteHigehce Wisiph is the 
i collection of intelligence information which has been properly ailocatedr 

to-ihat dtidsioji* ' >" ' ■

situation as it is presently being handled has presented Wtprbblem.

Respectfully, 
For the Conference

y» •

'. Clyde Tolson



■> THEDIRECTOR ; * April 19, 1957

< ’•' •’• ■ tabfife
»>■ .. ► ■ < . --- - ■'•’ ** fftT/M ^Sv'.BY

, '.Thei Executives Conference on 4/15/57,. with Messrs. Tolsoh, •
Roben, Boardman^ Nease> Parsonsj; MoM/We01s,-Belmont* Holloman. \ 
mid Tamm being prOsent^considered a report submitted by tbc. Training <

: ; andlnspection Division -/^^yey of the Reading Room. :

. The Reading Room presently has 10 employees GS-6 and above

Total.*

...... '■ . - . . .- . ' - • ■ 
r (jdmcrehce was '-advised that thesurvey''|!^eeted:that^e vxllimtie - 

of mail through the Reading Room "diiringthe period 12/31/56, through 3/29/57 .
*.. • ’ (§2Wx^^.dayh)\i^ve^<'ti^fQixo^g. daily averages: “ z -

- : ./^iailReM^.pieces--. . ■ . ' 417br 44% / ' - ■'. ’ ■■' .■ -
,r. --'s' • . pages-r • , 08. . ’■•' . t

"■/ >r .^U'processed’-pieces -52B pr 56$i {'•/ ‘ - -e.>' " ' >■’/■ */•:
■'/ J’-.'-;.:./'- .-pages 650 V-' v</: ?' ~ <, ": / -

-pieced’-945 -- 100% / ' ' - :, ' .' ■
-pages 1'189 ' p’ " *

. Itishotedfromtheaboveti^t 44%bf fhemaiLisrdadl^'theR^ding 
Robm completely, 'T^#ispt^na^4y--^naWe' mail going outside of the • • . 

\ Bureau or addressedioan-employee by name and there is no recommendation ,
. submitted concerning the handling of this mail as: a result of the survey^

A xecommendatiion vzas submitted by theTraining and lnspection- 
Division concerning the 56% b? the mail, which is processed’. This mail 

. , consists principally of. teletypes^ airtels: and Standard IForm 64. rpe^oranda 
Btirebii field divisions.. This mail is not read in its entirety, it is processed. 

Boardman ^nd the System of processing field division mail ivns placed in effect by , 
. Be mont i-^£eeutives Conference memorandum in 1955, Processing, consists of checking

Tamm 'A ©

Mr. Keas? '

Mohr___ —
Parsons _
■Rosen___

. Trotter 
Nease 
Winterrdwd.—_ 
Tele? ;Ropm -Krr| 

Holloman —
- Ganiiy .... (5|-

3I0 .ARR-2O57:



Executives Conference Memorandum
Re: Reading Room .. -
. Records; and Communications Division

the idaiL for proper initials on the yellow* proper assenibly, proffer address*, 
caption, enctosures and file numbers. Errors detected in this processed 
mail are - Q. 16%; This means that out of every 1000 pieces of mail 
processed 1. g errors are discovered. It is felt that this is/an expensive 
procedure and that tlie cost should he reduced. . ,

Ae a result of the survey, it is r ecommended toat the mail to 
field divisionshe removedfrom the ReadingRoom* in other v^ords bypass 
the -Reading Room and go directly to'this MailJRcipm*. ^This will result in.; 
a reduction of the overheads cost of the operation of the Reading Boom> In 
Order to accomplish this, it is suggested that yellow copies Of mail to the.

- field have printed beneath the routing block.a block, marked "Mail Rqqb^C. ?"T"'
* This block Would :be utilized by the approving official who decides that this: 

mail has progressed to the point where it is ready for transmittal to the field. 
It would in no. way change the responsibility for the proper approval of mail 
prior to its. transmittal to the field; it would simply circumvent the Reading ; 
Room.; The Supervisors*^Manual is specific with regard to the approval and 
IbyOl of approval of mail being transmitted to the field. Section 16,. subsection 21, 

* specifically covers the rules gover ning the approval of outgoing’ correspondence 
to the field offices;; specifically pointing out that naail must be approved for 
transmittal ;to the field .at least at the section chief level, ten things gs . 
fOllOWrhp ietters to field ®cesy. routine letters -requesting investigatibns* -
letters tofield approvingchanges in office of origin, etc., may be approved 
byjhctioii Chiefs^ However* mail relating to cases• of importance, to the Rureau, 
mail involving policy pr policy changes must go through the Assistant Director, 
AsstStanttothe Director and Associate Director . The suggested change 
here.ddes not change these existing rules, for the approval of correspondence. 
Each division in the approval of mail transmitted to the field would still bp 
governed by the regulations as set out in the Super visors* Manual.:

. This suggested?change does* it is felt*, place the responsibility for proper
level of transmittal with the officials of the respective divisions rather than with 
Clerical personnel. One of the functions in the Reading; Room ap pointed out above 
is to check toe? mail to be sure that it bears the proper initials for approval 
prior to. transmittal. This responsibility would be removed from the clerical 
employee and placed upon the officials of the various divisions who would 
initial in the block for mail to go to the Mail Room.

.2-



Executives Conference Memorandum 
RE: Reading Room .

Records and Commuiiicatipns Division
* - f 5

If the field mail is removed from the Reading Room the survey 
further recommended that time stamping, of mail in the Reading Room 
be, handled by the supervisory employee, It. is at present rotated 
among the various employees but oh a reduced volume could be 
handled by the Reading Room supervisor. This will save 1 employee,

The results of the survey indicate that if these changes are 
made in the Reading ftpom, the Reading Room personnel could be reduced 

; from a complement of 10 empioyees to t employees. This would 
result in an’a'nnualsayings ofat least$1'2’,.240 andj ofcourse, would 
materially reduce the cost of the operation pf the Reading Room.

Mr. Richols is opposed to the removal of the field mail from the 
Reading Room, He feeis strongly that we are breaking down bile more , 
cphtroi wMeh is exercised over h^terM transmitted to the field. 
He. further feels that the savings which may result would be minor 
when considered in the light pf the possible problem's Which may develop,

Messrs,- Tolson,/Rosen,- Rm.rdmahj. Rease, Parsons, iSphr^ 
/ JBejmOnt, Rpllomhnarid Tamm make the following recommendations.

(1) That for aM-day trial period mail being transmitted to 
field divisions ip the form of teletypes, airtels and memoranda to Bureau 
4eld offices (Standard Eprm 64) bypass the Reading. Room and gp directly 
to the Mail Room. This would be accomplished by putting an additional 
block on the routing block on yellows for a supervisory employee tp 
check and initial when he feels that the mail  routed directly 
to the Mail Room, This routing level would be designated within the . 
respective divisions based upon the type of mail being transmitted.

should.be

(2) Time (stamping of mail in the. Reading Room: be handled by 
supervisor.! ‘ • .

-3-



•>
Executives Conference Memorandum
RE: Reading Room

Etecords and Communications Division

(3) What the Reading Room personnel be reduced from 10 to-7, 
a reduction bf 3 employees. • ■

(4) What a recheck of theReading Room be made in 90 days to 
determine the effect of fhe^e changes.'

If the;majority ppinlon is approved, the'mechanics of this 
system wll be Worked put by the draining and jnspeMon Wvision and,. . 
the Records..;ahdCbmmmUcatidns.'lM;vi'Sion. : ■

Respectfully, 
For the Conference

.Clyde Tolson



Office Memorandum • united states government

TO Mr. Mohr

FROM H. L. Edwards
SUBJBCT:

DA.TB-. Ap 18, 1957

Parsons---------
fiossn 
fttnnlC------
Trotter-----------
Haase-----------
T«l». Room — 
Holloman -----
Gandy------------

man -___

VENDING MACHINES
(Hot and Cold Drink Machines) 

t

<£ By memo of 4/9/57-, SAC Hostetter, Chicago, made refer-m _ .... _ .ehte tc^JJAC Letter 57-18, reiterating existing instructions
'6gaEding the use of vending machines, and he recommended that y he'Bureau consider the advisability of changing fiLUch regulations. 5 "-’F 
lAS^Oetter 57-18 provides -that hot and cold drink^vendi&g machinesth 

' s.__ _____ .. __ ,______ ____________________ _______  ... ...... . .majj’rbfe ^ed during lunch periods and that they may- also be u^ed during 
prescribed rest periods, which are authorized only for clerical employ
ee®. I'trjwas pointed out that except for lunch periods -’and authorized resit perdibds such machines are not to be used during the regular tour 
of duty of any employee. 1 * ■ ?

SAC Hostetter observed that most Special Agents are out of 
the office a good portion of the regular tour of duty and, consequently, 
are not affected by the foregoing regulations. SAC Hostetter also ob
served that supervisory employees, including an SAC, and agents handling 
special-projects and prolonged dictation are confined to the office for extended5periods. According to SAC Hostetter, the Bureau’s present 
regulations regarding vending machines are not conducive to good morale. 
Physicians, on numerous occasions, have advised SAC Hostetter that from 
a health standpoint if would be wise to stop for a moment and drink a 
glass of milk in mid-morning and mid-afternoon. Accordingly, SAC 
Hostetter suggested that the Bureau relax to some extent the regulation 
regarding'vending, machines, and he feels that the Bureau, in the long 
run, would benefit from this. '

By way of background, it is noted that in February, 1957, 
four agents of th,e New Haveh Division were observed entering a restaurant during official working hours after they had signed.out to conduct \jf
investigation. These agents admitted fhat they drank coffee and they i !
were censured, placed on probation,..arid-:ordered under transfer. One of aJ them, Louis P. Hurley, Jr.3. during the recent inspection of the New Haven^ 
Division, advised the Inspector that for< about seven months in 1956 
SAC Casper,. New Haven, pepnltjte^ Special Agents to utilize a coffee vending machine whenever theywere inytHe office. I ——

- “RECORD ED-41
• Upo^receipt of the foregoing informations policy xjj regarding vending machines was reviewed. Such machines can be installed -F 

in a fielcl -office if the Special Agent in Charge conig4=de3g8===±hein2±^ be J.
desirable. Under no consideration may cold^ff/.hot dririks be taken from JirJN:csa (4) * W& AZj gC . Edwards (Sent direct) ^jMr. Tamm (Sent jjjirec

1 KAY 2 195
JW 2 1957 J



the vicinity of the machine to desks or offices and the drinks may not 
be consumed during the performance of official duties. In addition, 
as stated in SAC Letter 57-18, the vending machines may be used only 
during lunch periods and by clerical employees during prescribed rest 
periods.
COMMENTS OF THE ADMINISTRATIVE DIVISION:

Th<‘; Special Agents handling investigative assignments are 
not permitted to stop for coffee during a regular tour of duty and it is felt that as a general practice Special Agent supervisory personnel 
and agents working in the office should not be authorized to cease work 
in mid-merning and mid-afternoon in order to take some refreshment. 
If such a rule were adopted, it would, in effect, grant Special Agent 
personnel in the office a rest period in the morning and afternoon. It 
is felt that such rest periods are neither necessary nor desirable. 
Furthermore, in some offices the vending machines now installed are not 
adequate to take care of the needs of SA personnel. If they are per
mitted to use the machines as suggested by SAC Hostetter, it would be 
necessary to install additional machines.

It is felt that the present regulations are adequate and that 
in the evept there are any particular health problems where a Special 
Agent is required to take some refreshment in mid-morning and mid
afternoon, these cases can be handled on an individual basis.

RECOMMENDATIONS OF THE ADMINISTRATIVE DIVISION:
That the revision in the regulations regarding the use of 

vending machines as suggested by SAC Hostetter not be adopted and he be 
so advised. In addition, SAC Hostetter should be advised that if there 
are any particular health problems in the Chicago Office requiring an 
SA to take refreshment in the morning and afternoon, such problems can 
be handled on an individual basis. Suggested memo to SAC Hostetter is 
attached.

2



ADDENDUM: JPM:eam 4/24/57

y The contents of this memorandum were considered by the
Executives Conference of April 24, 1957, consisting of Messrs. McGuire, 
Whelan, Bo^rdman7^*Nease, Parsons, Trotter, Belmont and Mohr. It was 
unanimously agreed that there should be no change in the Bureau’s regulation 
and that the attached letter should go forward to SAC Hostetter.
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Office Memorandum • UNITED STATES GOVERNMENT

TO

num

IO*. Tolson DATS: 5/19/55

SUBJBCT:

R, T, ffarboft

Remymemo to you/4/5/55 regarding the, change in 
Form 0-17. This change provided space to indicate 

'’mzho+nn+i..®" as well as "form," Memorandum 
A copy is enclosed.

Error 
if the error was "substantive 
approved and form now in use.

Tolson_________
Boardman Z 
Nichols / 
Belmont 
Harbo :
Mohr ?**2®
Parsons________
Rosen ___________
Tamm___________
Sizoo___________
Vinterrowd_____ I
Tele. Room_____
Holloma 
Gaady

SUGGESTION : Investigative Division now suggests two forms be 
u^sed, one for form errors and another for those of substance• 
Administrative and Records and Communications Divisions 
concurred with this view. Domestic Intelligence Division 
suggests use of two forms as preferable over current one form, 
and added that best procedure would be to use 0-17 /only for 
nonsubstantive or form errors. Domestic Intelligence Division 
suggests substantive errors be forwarded to person concerned 
by individual letter with explanatory remarks as to specific 
error cited.

ss C&

Enclosure

aG 
a.

e; 
M

i

it ute d
7 -1955

-cc z Mr, 
/Mr.

pa

OBSERVATIONS: Two forms instead ■ of one creates more paper 
work. Present 0-17 has space for remarks which, if necessary, 
can be continued on reverse side of page. An 0-17 for form 
errors only is impractical as to specify each type of form 
error would be misleading. The degree of error governs. 
For example, cited (inspectors * Manual) form errors are 
(1) "copies insufficient" or (2) "synopsis incomplete," 
These could easily both be Substantive, if (1) an auxiliary 
office in a fugitive case was not given a copy of a 
discontinue and (2) synopsis omitted details that "subject 
armed and dangerous" when report going io new office. The 
cited form error "incorrect dates" could readily become 
substantive if improperly, reporting pertinent data re interview 
of informant. Therefore, supervisors who review reports are 
in a position to call the error one of form or substance 
as the facts justify. Present 0-17 (revised 4/5/55$ 
enclosed, does not categorically state what is formft- 
and what is substantive. This form is satisfactory^ 

RECOMMENDATION.! Present 0-17 (dated 4/5/55) be used

EXECUTIVES CONFERENCE C0NSIDERATI0N/EDM:DMG5^2a65 
Present at the Conferenceon 5/23/55 were Messrs, 
Callahan,Tamm, Parsons 

son. ■
Boardman 
Rosen 
Belmon 

Mr. Nicho



’ (Pr^pX reutoion)
TO# SAC* ' , - ■ *-' (Wild J DATE*
front Di rooter, fBI fDufile J

SUBJECT* '

RETEREDCEt XtpgFt of SA dated at __________ ■
Xttttr daf< _ »oa To
Teletype dated from To _r. |
jttrtel dated Troa .................. -  I
Referenee connuntcatton to tn error in connection with tho cubjeot 

natter cheated below* Tou ohould eecure ewplanationo fro# tho employee or U 
enpleyeeo and oupentieory peroonnel reeponoible and forward to tho Bureau I 
without delay, to go th or with your reeomnendatieno for any administrative I
action dotnad neoeocary, following tho procedure oat forth tn SAC Letter I
S3»S9(e)* Return original of thio off or fern to tho Bureau with your I
letter* Any option neeeeoary to correct thio error on copies of referenced I
cownuntcatton tn your office or auxiliary officon should bo taben tn 1
accordance with prooont Bureau instructions* I

1. Ont so ton entire titlo ___6* Undeveloped leads I
a. Sot listed I

2* Synopoto notortally tncongtttont K tfnnoooooary I
with dotailo I

C. Error doocribod bolow, t|
3. Copt09 I

g. Inpropor noting 1
b* Hot furniohod U* S* Attornoy I
<?» Sot furniohod G»2 or OXI j

Dotailo 1
a* Ro doocription or inconploto doocrtption I
b» Stopo not renovod j|
8« Subjoat in ouotodyt complaint a warrant iaouod but iwwodiato ?|

hoaring beforo USC not roportod M
d» In dual charactor caao, failure to ohow to which violation court i| 

or other action pertaino >1
e* Source of complaint not ohoton or unidentified JI
A Xacif of thoroughneoo tn interview i
g» Lach of thorough inue&tigation I
h» Inoeotigatton unneooooarily delayed j
t« Prenature doting 1
A Delay in preoenting to U* S* Attorney ’
k- Delay in following court action j
1. Incomplete reporting i
n« failure to verify filing of detainer j
n. Delay in reporting j

BEMAEESt

FM ''Su8WM7^
J  bncwsv»W - W - / 7/ Jj
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'•We.are.rsquW«© Wnish.in<Mme'tax.ehrnl®g4ataanW,'ho^mlIe5'w*l’ - 
‘torm-W-Mirty-aae hMtes> ihete#ti^Mwof.-W^aHi;0 AW^,ran4 thirteen", •■ 
eitiea, W0 W ■sdtwM taxes- for employees a< W resWingsto.- thirteen ■ ;
‘M&W#, W- 4a hot furnish a&y 9* these- authorities with W residence w .1 
•addressesof-S^eciai^geht>erwnbl, \ /". -'; '1
\ / ■’ J

-M'iwaveiinMMe-.Wb.Wems'ior them-; Wie states, get as 1?M Worms' ytth.' ' ‘ ।
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‘ MB. tOLSOM'. 5/17/5'?

'/*?•/, .,.'3h6;SxecuHves::CdnfeiienW’;of''May/W^.1^57>: eoixsisting ofMessrs..- - '• 
XOlspm. TamWi Margetti /Parsons, WetterBelmont, Holloman,- Kease,

; i&icholsconsideredthe/Bureau* s policy With..Respectto tlip 
ment of summer employees, particulariy the grade, we shimltt consi0r'for/ 
those summer employees who arg returning tor the fifth summer or more. ■' *

" . . . -A. =■■/ / ; .. ' ?’ • / •. ■

•*’ ItWaspointedoutto Ch® Conference thatwO have, been following the 
policy-ofinitiallyappointingsummer empipyees in Grdde Cs. 2, $2960 per 
ghnum-.' After the SWmef employee/hW served at least, tWb summers, at the 
beginning of thS thif d Summer before reinstatement they are^ednsidereOor

» reallocation to pradO GSr 8/ $^175 per amium if. their work records have been u y 
: patistactof y and there4s nGrade. 3 position for them to fill. \ . rM

Several years ago it was..our policy to reinstate summeremployees in 
/ Grade 4,1 $3415 per annum when bld summer pmi?loy0e y^as coming back

for the fifm summer/ 1‘hip would mean that the summer employee after,putting; 
in approximately one year of service Was being considered for reinstatement ;in 
Grade GS 4. It Was pointed out to the Conference that under the Whitten Amende ■ 

' meht, it would not be possible io promote the. summer employees after they-: 
enter on duty because the employebs must be here at least 90 days before they

: • ;■ ean.be- reallocated.- - WetMforei. td give -ap employee Grade' G&4* .ft mustpe,■ ■ \' ■ ; 
;\/:done whenviheemployeeisreihstated . ‘ : ■A j ?

'•<" t We discontinued the practtceof reinstating sixmmer employees, who * / - 
were coming back for theirLf ifth summer in Gvade G$ 4 because there Were in*.' ; 

. sufficient vacancies, in Grade GS 4 to take care of the Situation,- particularly in 
the Records Section where the majority of the summer empipyeba Woxh. * It was

;' .found that if We promoted summer employees condng back for the fifth summer 
to Gradb GS .& permanent, employees would be penalized apd a inOrale problem 

....would result.
• Tolson -_ _14
’^tehoU^'sLLL. A SU _ ........ t ............,...... .. ,_ _____
Boardmand^iciflty at this time in reinstating summer employees in ’Grade GS 4 When re4

... ■ ; »« Say 22 1957
' ■ ■ • -■;/ . - • WKUm _- • ' <

"Tdmih** (5|_' '* ’ *-! x rfSik . - . ‘ • -

' Jrottej'Tamm ' 
>Nease---- ■■ ■ ' • -? ‘

s-“s*-i»^Ro'om'—- JJeasex ’



turnjhjgrfbrthe fifth summer, with the possible exception of the Identification 
Division dttd Mr. trotter- ideated that WaLshmmer employee left at the end ,
of the fourth summer meeting theproduetionrequirementsfor reallocation- 
at that time, he would have no objection td that summer employee being re- <

. instated in Grade GS^uppnhis return for the fifth summer.

. It was pointedout to the Conference, therefore, thatwe were no win
•< S.positiOn toresume the policy of reallocating summer employees coming l^ek • 

for the fifth summer to Grade GS 4 and that Were ^ere apprc^mafeiy fifteen
. /•: jfoiehtial summer employees; who were-affected It was further pointed out to : 

the. Conference that some of the summer employees who are returning .are of ; ? 
very high caliber and many of them would be doing work that wdiild be normally S 
allocated to Grade GS 4 and m some WsWCes hi^herc

? . ;®he Conference ‘.unanimously recommended that, each- reinstated summer ■ r'. *. 
।■> employee coming back, for the fifth summer should be individually considered ’ ’ 

1'. and if it is the Opinion of the Assistant I^reeher of We division where the employee 
' (. 4 -wHi-be assighedrWat the- .employee is- quaiiiipdto do Grade GS -4 work andWere/’: . v s 
.' v» is a-.Grade. GS‘ 4 vacancy, the employee should be reinstaWw Grade '.GS 4* -: -;

'' •’■ ^'wiU'folUwWW^icy-fidb suminer.;'

'iW' :

»■



■. THE DIRECTOR . May Sly 1957

»—=£»
The Executives Conference on 5/29/57, Messrs. Nichols, 

Belmont,; E&sdd^ Conrad, iSogeny Trdtterahd Whelaii being present, 
. considered the recommendations made by the Training & Inspection

D^sfdn in regard to a suggestion that we may to consider 
>^revisiQn of pur repQrting.systemTn;order.that delations would. not have 

tope madeah reports in.the event it is,necessary,to havethem 
introducedata trialTZ Thecasethatprovoked thisquestion contained •'.

/adnffiffiiMiffiwWBroMy on the front page of the report.

fo order to Eliminate IMs problem as far as. the.front page of
• a report is concerned^ thd; Training & inspectionDivision made two .- -5; 
recommendations as to. ways ip which it would H accomplished: (1) that 
tjle front page no lo nger b e Considered a partVOf a report and that it b e 
Specifically designated-*’Memor^durn of Transmittal. ?’ The detailspf the 
report ytould start on a Separate page. (I) It was alternately suggested 
that we adopt the procedure nbw used in Security of Government Employee 
reportsf Qiat is, that the front pa^e. of the report bea Sheet Of paper

\ described hs Bureau Worm SQ< which-'xpc^4y’-Carries the title an$ 
character of the case,- the date and place the report was Made and the - 
name of the reporting dgent, together with the Stamp Mat it is the property 
pf Me pBL If thiswere adopted, the‘ present front page•pf -a 
report would still be prepared bit vould oMy be kep£- in the field office f 
file with ^ier.epprt .and-:With-We report filed M^e?SB^-d|^vernMent.. No 
copy disseininateOo outsiders would haye thO front page attached to it.

. , ’ ’*'■ . ' , * - - . ' f- -

• _ With the exception, of Mr. Mhelanj; the, Executives (JphferBice
believed that this proposed change was not an answer to the problem. They

- pointed out that: > - ''■ • • ’ ' *

(1> We Must consider that the proposed change would 
thousands of Bureau reports prepared in all categories, an overwhelming 

2^erceatag:e M v^icK petMu tQ/cases which never go to cburt. . ’

Nease ■
ZZ - Mr. Tamm

oijTini'WU t=«B==wss* »«. I>««K-T

* ' ‘ BD.'jpNi •4,1957'

f

■> ■>/.



The Executives Conference Be Report.Writing 5/31/57

4 y - . (2) .The proposed change could be interpreted as a subterfuge
. on the part Of the Bureau as the; front page of the report could be construed
as U part bf the report whether we label it/astransiriittal memorandum or not.

• \ • (3) Mere removal Of the front page ofthe report does not
mean the Bureau would be willing td have all other portions of the report

. * hitrodubed; in court Wr example, if the court orders the production of ! ’ 
three। p^bs cohtsdning a statementnaadeby the witness dr subject to 
Bureau agents, this would hot mean that the Other,. say, 25 pages of the

/ / report reflecting pur investigative activities would be introduced. . , .

(4) Qur reports are disseminated widely. We will get numerous
• inquiries in; theevent wfe do not disseminate the first page including the ?

; syfiopSis .df our reports from such persons as the U. K Attorney) Military-
; jhteUigeiice Agencies, State Department,; etc. ?

’ 1 . - X - , ,
*; ■ ;; (5) If we remove the presentfront page Of the report and

’ disseminate the reniaihdpr, the report Vdll nqt-have the appearance of a , . 
report..’ ■W:'add-anadditional'front page-along>.the-lines ipf the present;
Security of dpverhment Employees reports; we<arA running‘.Into’ a cbstly . z • .

• procedure, as ttad ineans actually twO fropt pages of each report,.-.onp for , / 
the use of the Bureau andthe field bffipes\and*the- other for dissemination

y purposes^ _ : V-/\ . •' // • //<? <'./

??'. / ($yWhere -it has been necessary to introduce the report or .
. - portion of our report into court, , ;we Kaye been able to do.Ko satisfactorily
/* the court’s request:; « a .<
/** . y .y .■ ? ■ ‘
; , Mr* 'Whelan’dissented and recommended thd alternate ;

suggestion identified in paragraph two of this memorandum as #2*. Present ,. ’.
.; r^guiatibhis prohibit administrative dat^ being placed in body of report. arid

’ provide for prbper^cpriceaiment Of identity ofTinformantsk Mimiriatiop of, ? .
- administrative data contained on present Cover page pf report can be simply

. arid ecpndmicaily done byfusing Form 2QAon"all reports as is done with Security1

. \ofJ(^verntaent\Empipype/epQrts.'-': > - //i- * ’« //. '



TO : iffi. NICHOLS

UNITED STATES GOVERNMENT

VKHlt 5-27-57

FKOM : L. E, SHORTJ.J
Tolson ■ 
Nichols __
Boardman 
Belmont___ _

SUBJECT:

following

ECONOMT SUGGESTIONS - RECORDS BRANCH
RECORDS AND, COMMUNICATIONS DIVISION

In line with Bureau's efforts to economize the 
suggestion is submitted by the Records Branch:

Mohr 
.Parsi

Suggestion:

By memorandum 8-16-55, Mr. Eames to Mr. Nichols 
(66-818-4174), it was proposed that to effect economy the 
Records Branch eliminate accounting for all copies before the 
original of a Bureau report is filed. This suggestion was 
not adopted previously because it was believed that the 
security of Bureau correspondence outweighed the estimated 
Saains’- ' ,^,0X5

Savings: $3,415 pen. year.

Nease ■
Tele. Room 
Holloman _ 
Gandy ■ ■

Disadvantage st

Security would be reduced since Records Branch 
would no longer attempt to account for all copies which are 
not received with the original report at time of filing.

RECOMMENDATION:

That this suggestion be approved.

LES:fk;incg 
(3)

ADDENDUM (MESStjmH 5-31-57 W&>ecutives 
uoniorencecf 5-S&-57, consisting cA Belmont,
V/holan, Rocen, Sizoo, Trotter, Conrad, Kcase, and 
Nichols, unanimously agreed that thio held
in abeyance.



■Hr.'. Tolson June 59,1957

.7TheEdecu^ided confe.renjie .
’ - ”>L \ ' *• "* • v • ’ •

xt _ ■ • •■g”1 •"»»—■Tti"’^" * >_i»niw »I<«, fl> H>BJ r.

■ ': June-41 Conference! consisting of ’ .
’ Hessrs..'.Tolson* :^s4nj Balmont*'!)^ <• '
*<oo^> >e(3se/ pardons*-'’gfofeter* and. Hbhr9i' dgb^idcfed T.
of eohferenO^sJshbuld.he Jiefd. tn. /

: Europe during f iscal year l&ffl'." -y ., *'■' y- ''';

<<?% sSdfmdni^advidcd. ide; ConfdrdddC ^hd ,
.approded' 1 -W hold at Iddsf tiofi Z&gal ^tadhes'4 dphfdnenge4^ ‘-z

s id EUropC Jdufin^f eddd ycgr^/t Tide dtmfdt4h$dfd-fa 
wefe ogncelltd f(gf"‘bvdgedat^ dh&. otll&f-

• * ‘bnat t'izese conferences are useful and dery 'benefi&44T:̂ tdr'- ?.'
gperd^orid :in:;Eddopd9 ' buf. tdz^ a' ddytng&^epu^' b.e nedff zed; of ‘A '

' ‘ dp'pd^Qdiidd^dly. $$910d if ndt..sd'hed^l4d for fiscal year 19^
• • <. » • ■ ■ • * ».-•.: v '•’/ , ■ % - - v -x , ' „ * ■. , \ . x -; • \4 , . -- - r, - - . *. y

/ .Recommendatibn tf. the E^dcutibe^ Conferencef . ; . • > ; 7.
Ti-.-irimniui mjr-i-ir-fi-rj.. k._i; j■ ™i_nffl>r?yz v,l,-t yy ■|;1||_ i;■|r“1^';-1 > >‘yLy*,'fe ;•’* J- * 4

. ^J^fhe Eddciitives .Conf erence, tnahimbi^iy: :dpprb&cd the froposdl /;
fzdcaii^year:igWjse :an economy pleasure' * •'-'.;; ■; ? •, ■■'<• : ‘ \ ’■•' ’
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CTANEMflDPORM HQ. <4

Office Mtrffrandum • united Sates GOVERNMENT

TO : NICE CIS

pfi0M > L. E. SNOR T _ 
0 i

SUBJECT: ECONOMI SUGGESTIONS - RECORDS 
RECORDS AND COMMUNICATIONS DIVISION
SUGGESTION #688-57

In line with the Bureau's efforts to economise, the 
following suggestion is submitted bj^the Records Branch:

ST-51

Suggestion: That the complete eohargp of files, be conducted 
quarterly rather than every other month.jOT the present timsj 
supervisory personnel in all divisions throughout Seat of 
Government are required to list the numbers of all files in 
their possession on the last Friday of every other month. 
Personnel of the Filing Unit, Records Branch, then determine 
whether all files are either in the cabinets or accounted for 
by charge-out. Labor cost tn Filing Unit alone for this 
operation is estimated at $500. This figure does not include 
time spent by personnel in the various divisions in recording 
the files tn their possession. The annual cost of this * 
procedure in the Filing Unit is estimated at $3,000 
conducting recharges on a quarterly 
costs would be saved.

.. _ Sy
basts, $1,500 tn labor

hcsuer-

Ganoy

NeasK 
Tele/? 
HoIlZro

Savings: $1,500.

would possibly increase 
difficult file locates

Disadvantages: Suggested procedure 
locate work inasmuch as some of the 
are found when recharges are submitted to the Records Branch

That this suggestion be approve

LES:fk:dm 
(3)

RECOMMENDATION:

/ Addendum (LBN:jmr) 5-31-57 The foregoing 
^_g>suggestion was unanimously approved by the'Executives

29, 1957, consisting of Messrs, Belmont, 
Rosen, Sizoo, Trotter, Conrad, Nease, and Nichols



; ' 'ifr* Tolson June f^l9$Z '■

I The Executives Coftfer&hce
«*><«, ♦«***> .iwki^ii’ ~ ■r- ,,;. .. ' ... ,A _ „.__

wm

//'■ &n June 4* 1$$% the Exegtiiiv^^^ .-•
/ . ifassrgj>:-Tolpo^ aichois.3 BOiToman, Bo.seh^BelmohtfB* B/ •, ; <"• .

1 Wedse* £pir8p&S* Tfdtter and ^bkt.?_:gdng!ido^dd'thb -j . ■ •••:
;< : of extending the deadline on foreignpal ice cooperation ggseg.frqm/

jfsp; ^Jphr^e'^eek& to fQ-''ddyd fede^P^f: ■ / ', ‘ <
. .'X*>'BplfOntadvised the &phferet^ 4 figpal. y&aP'-

' ,• thb'Bureauipill 'eonddet hundreds of ifvestigatithgin.: tlie United fiated 
: fot police ■aproddi i^l'deddlined''set for the f^ield are shorty usually 

- twq thfee iteeh's from th& time the -field rdealveoi the- regu^^^^
■feat of dQVdfhment^ fir, . Belmont ad^ egsf and. the -'.' S :'

■- iise of f elephphe and* teletype factftties^goufme.-aut. dqfn^by
^^ eat^^ihf th&ldeadlihe 'tdSP bases* - ',.-■■• •

'■ •• '■ < '- ‘V;' '■ h “• ' ■*' : ; . ." - ." - -_• .-•' . <- ■

' - * K ‘ ' '• r * . *■ - , '■'•«{- j 1 ” ’ ' ' ' - ' ' . * V • ‘

Beoommehdatidn o.f the Bdecutives^Conferences.;< ; ; . ‘ , << • . ■ =
•'-■ .; - • . 'fhet.fdbcuti.vei}:, cqnfeTence’;toted.tthani.mqydly-ffi

deadline ip forbigh'.ppliee Ogpperatibh capeg frpjp.. the present, 7 ?. . .
■ two *. three ■weghs to fcydays;as- an/eebh^f measure; /.•’.

‘ 1 ' ’ J. " #5
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JZTze Bzecuizves Conference
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■•;. Mo.0re9:, Beases:BdrsbnS# -.
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- > slie&ld He eltmindted aS- ag eqd^bbiif ^gditr.e., • -,;/f . • <;/- *. /-..p <

’ f ■ > ,* ' '■ _ ‘ '*-’.*■ ' y \ ‘L ,.*> ■ { ,P, * / * *- „* ,-v ■' - * (' - ,j . ' ‘.

:" ■ - . -, *“* Mr£ BeltAentf ■$$£: BHgferegce that ^dsmueitas ■:' •'" ‘: :. . . •
*' -gqst&f^riqe ^zdd^cefo^ jf'i&JA-,

.- -g el Beat df::\.
/'. GoveT^enb $u$e:rvt&^ 'tneed.
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t,‘ tHe- safae ■'fesf 'bf'Hie'BUfegu^Sf,'

*• \'agents^o Hiu’b Bureau B^eruisofs ^eUid Habe .;
. -; \4^e ^reaufs:BQiidi'es aiid ^roc.edures- in 427: * _■

co;

‘ iWoshaTi^eo^iiSEP ' -jigtaoC

Mr;*- sfafaaif 
H^fBeard^zn • 

~ tfr^'Nedse' . ■ '..

't_ ^fifBqiwigdTdnef.- 
- Mr*?' ci etfeldnd ■ ■

1Z '■Tidlsdn -T^-^__ 
■ , Nichols - '-/* 
: lBqdraingnz^j_;

' •Belmont.
' .f-Mphri.*'-. --• ■■;
■• .-R'arsoris -l-^.j...
L‘-.- 'Rosen,__ ■.-

h -W$ZE
: , N.ease ' ■'■ ■■,

• ‘Tele. Room _ 
. ,‘flolidmdn,____:__  . . ...
M Gandy. r^TX=_ 'MAIL.ROOM

GieVeidv7d

iwamMw*

~ :-\ ;’t4©^Jurf;■:’:.? ?■ >y - ’.

^Beifton#

f



V.

Mr. Tolson,

The Executives Conference

gm

* • - . .. 
.: .Present at theExecutivPg gopierence pn/^~ V57

• - were Messrs.?T01sphy;^phr,/W^w^ Mease,; >.-M Moore* , ’
, Belmont, Bosen^ Tamm,• ^ptlpmhh, l?ichplp and Trotter^

Trotterpresentedfpr/ponsidera^n the gupstfphofwhetheras . ; *' 
. an economy measure we shmil^fesconHniie’ furnishing espPrf ■.: .

' ■ latentJingerp.rihOesflinony to local ia>-enfb2SindMWenpies . . ' 
in cQnne.ctiph.v4Ws&e^an^lppaI trials. * J - '

. . , . Whenever we- make examinations of.eyMoiiPP tor '
’ latent .fmgerprintefpr local ia.w pp£prPpmpnt agencies and We are

puceeskful7 in developing and idenfifyifig die’pei^eirator 'c<'thP J.-
prime,’we offer as- a^cost-Meeser^ceMtp exppr't' testimony.- ■■ </

■of our Went fingerprint examiner. Last year'in the entire * ■ ’ 
f' ^ngh^print Section the cost pX this. service* ’combinihg. • ’

/If jW, trahspOrtatioh,, per dieiny Salary an^ Incident's.,/amOmited. • /^ > 
/'- to $£>058. §L< itwaspointed/put <■ ;

gsl is ah excellent coppetafiye measure and 'SPFWs tO’cemept/rela^ , 
tipns not only With loc^ law enforcement agencies hut/With local:. 
prosecutingattorneys. ? / * . ’ ■ . /- /

:/*; _ ■- ‘ \ ' \ " + * '' ' ’

The/CfehfprenCe waspi th^Wianimons opinion' ■ 
that we shbi^d. continue to render tins service? ’ ’ - ;

' 1-Mr.Tamm
.. 1 v;Mr.. Mease ' ' * • J

. • (§)• • -;
Tolson - ‘ , '

. Nichols ’
Boardman__ ix . ,

.Belmont-.___ L; , • , * * ’ ’-
: Mohr . • ■ ■■ ’• ' ' ' ‘

,'Parsons ——, .
• Rosen _ __"■.■_■& ■

Tdmm>_.—— »
; Trotter ‘ ‘ „
e Nease -

Wlnterfowd 4— f

SMjw > -

20 J(JN $ 1.957
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DECLASSIFICATION AUTHORITY DERIVED FROM 
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DATE 06-01-2011

r.

TOiisoM' ‘ 3 JOFi, 1957

>■

/ SirIE
'AT. IlELOCATIOK SITE.- \ - .

' .■ 7 •.•T^^ecui^v^\Cbx^e?jence.-.0A June‘-4^ Mes^r-^'' :
7 Wlsotf/ :Trotterz:'Mohr/Parson.s^ ;$eapp7^/ >7SM0rei 7 ’<7

7.-7 ■■.^0sen/j^ichoIsand^MW^W;Pre?biit? c0nSider'edWe suggesii6d<ubMiite<KV - 
by Mr. ^chofe thaCwe/•;.*' 

n ■•'.' landline instaH^tions Maintained.&&a sMnd-byba-sisjot'.theoperation Of the . C -'V
. J,. Seat of Xlpvernnient^fc reldcation sltfe at/^aantid^Ln ta event of An |^'eygbbcy.;; \ ; 
J .? ’' •. • 7 ...: WieW eMergepcy wMch are paO Mr onaA/P ;

■7 .\£nnu0,baMs by Wee^se-.Qf.We .operation ptWb'-^nre^W.froW 7-- 
'^'Qtiantie^jwre..t^^w4^M<^W04qHow|i^iMbMMW&UoW’a'reM&eW.' ■'■ 7' •.j '- " '-■ \

, /;^ashin^o^wbMb;’bbe0'bn(an'^rinim.lbasis.Itis.4bW<tWeconteinplated\..<
' >,•• usbidt-^Sliae^ivQuIdbebrM ’arily',during.thb'^^.tiaieyacualiQbW^asMW'ton ■, ;->v7. 
■' '■tbb jjwban Qjgerating"forcesat. tb^'WasbW^Wabbgdijdatiers;,•

4,:\-7bWb.U^^^ ,.MiMbW|'Were/Wsconfene.d;evea:duriii^We ' ’’ '■ <V;7
■ ^2u?tialevaeuatipaoi ^asMngtpn/the;>iMeab-st^^ibaW  ̂private. teleblibneTf / a ; \ '’
-s, ; eirpuit and -ed^ld operate, courier service;betweedguasitieaand Wa^ngtoniTj:^^^ -

^he CbW,Srb.aee unaniMWdi^r  ecoinniiad^; tbe Wseontinaatioi| pt We^antitb^Tfe-)■,
.,. to Wasbingtbfr private lipe teletype circuit Wereby <ffeetidg an annual saving of' *:

-v*^2-05L<. —■— ■ •' ' -' '• ’■ -■'■ ■' ' ■ ■■’ -

«0-\Ob.5; 'iW;-

' Belmont 
i.Mdfiri _il

Parsons.
■flosenUi

■Tamm
, Trdtte'f... 

Neaso'—-—— '

, Gandy. ■- ■; .



The Executives Conference

ac

June 4,1957

at Relocation Site

^her e is hi existence on a stand-by basis a^Quantico-- 
•JSew8 Yorkprivate line telephone circuit at an annual cost of $690. 
‘this line is necessary only if Washington is destroyed by enemy action1 
pince otherwise -New York could be reached through the regular 'guanticp> ’ 
Washingtdp^private line telephone connected through the Bureau switchboard 
to the regSiar Washington - cNeW ^brk private* line telephone circuit. 
In evaluating this service? it if noted that should Washington be destroyed 
it fe reasonable to suppose that New York City would'have Been bombed 
br that at least its. evacuation would have been or d^red. In either event, 
the Sew York Office could not be contacted through' these lines because 
it is noted that they do ••hot coxinect with the New YorktStiice relocation site.

• ■ , - , ( . I k - )

(XX The Coraierenes^ unanimously Recommends the discontinuation 
of Be[^uanticb-New ^orkipriyate line telephone circuit at an annual \ 
satdngpOW* . \ ‘ ' = • •
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:,DECLASSIFICATION AUTHORITY DERIVED FROM: -■
FBI AUTOMATIC DECLASSIFICATION GUIDE
DATE 06-01-2011

TBE-DlBE.CTOR '
- •<. ':"

Junel,-’w

EMERGENCY COMMUNICATION MCftmBS i
-*?r ’ . i1

, >. The Executives Conference on June 4>. l$t>7,. with.MesSrsi 
Tblson, Trotfer^ Mohr, Barsohs, Nease, BrMdore,' BelmonV BoHoman, .•' 

.« Rdsen> Nichols and Tamin being present? cdhsidered the suggestion submitted 
: by Mrt Nicholsf that 'fye re^e\®Tuate the neceshify ^pr cbniihuing various of'the . , 

landline.msiaBatiOn^^MntninedpnasUnh-by basis^orthe pperatidnof the* 
Seat OfWyernmehlGft ihelrelocation site at Quanti.££i Jhe event of anyemergency.^

< , , 'There is in-eM^tence a pri-^te line t^b^^ circuit ^rdi^i
s • . to the BureWs main radio; Station afWdiahd, .^r^iua^ZWhe,annual•cdM-.^.. .
' ■ ’-. ^2y,SlW0.' ,-The contemplated ■•ube'bf xhi0 •the^ending and receiving .

Sf radio messages receivedat or to he. .sent fromihe BureatCsr main radio station.. f 
dthough Midland is-approximatelyair mileswest of Quantico (and approximately 
0 road miles) .,- the teletype line is actually routed through Seven doen|rs> / . '

, 1?irgimaf ah area lyhich' would suffer considerable datnage, if not total 
r ^desfeuctiori, in the eye^'M an B-bOmb atfeck on5Wslfir^tehvx Should thisy line be * . • 

shsconiihued or become inoberafive through enemy acHon, it is, backed up ' ’ ':
by a-radihteleijpe cireultAS ‘J’he laboratory IMyisWibals/that thi< radio circuit 

,' ■"■■ could handle; afi ’ traffic' fpra/twotweek dr .lodger period In w emergency^' ■ *■'■■'
■«, during which' timC'/ithSighi’be possible to layd. '.direct teletype. llhe'fbr,16bg~> </.-.•• _ ■ ,< 

■; - ’irangdusage.' The radfo dduipmeht is not-designed'for' lpng period\0peraHon:. ■
v But douldbeused in an emergency. A .further alternative for. contact between.

,mdse.tw<’pbints would;hethe usepl'acdurier^ 

’'’;®tessfes.vWichO]:S;? >elmonrahdTroBer.'arb OpposedtdtM;dis§)ntihZ .
. JuatiomOf 'ihd ^antiCO^isi'dla-hd private line-teletype circuit.' ■‘ThOy-.feei if - should ::'. ■

. 'hd'maifitainedfor emergencyuSe.f</^) .. /'"'■’
% ’

Tolson ; :./-l./y?.

Nichols;./7'-->.
'^Boardman — . y 
\ Belmont /.T >■«. 

' Mohi: ■_—--z— 
’-'Pardons •-__
.Rosen _l____

Trotter QT

Nease_____-f Si
1 Winterrowd _L * 

Tele,.'Room _
‘ Holloman _•

; Gandy

/ \ E0 J.U N :5, .j95i



The Executives Conference

Me:,) Emergency Communication Facilities 
• / at Relocation Site -

Messrs. Tols.on¥. Holloman, Rosen, IX. E. Moore, Nease, 
Par sons, Mohr and Tamm: recommend the discohtinuatidn of the ^uanticor 
Midland private line teletype circuit at an annual saving of |2,517,,- 60/vgA

Respectfully, 
For the Conference \

Clyde Tolson
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^rP 2^qisqn 1957

j ?

' 3thp 'Idixecut.ipep ypbttfe rence r ’ : • 3^3>.,O \ Ji • •-.Ml itob^^.c.ontai^eu 
• '^SEis IS' ww^lPU/:

^iTi^EN^ao^ciis

/ «, - ’**>,**“ ' ' »•'*>■ ' ■ ' ' »- ", ; ; i ’ **»*.; ■ •

j '‘5 ■;,• ‘ /• Gnifjme^dr-15'57'3f. tPo’EmeOUtivep donfeftehep., consisting of 
"'■? itessrgf'fqistiir jft&iblsf codiqmohi . Rq.qenf ^elmop,tp\^,Ali ?

>r\ yMqpppf'.iigasdffdfpb^ the question
'• < ■?*;?&• yfrbiii.

cqj$ce^ri^g activities ibjf thbte'\gFvupSi: :', ’■'_ ’ J ‘ '•
■> ■"■ •’.\ ■" >"' ; . ", "/ ''''' '*'. ■ ': 'Vt ^-y- ‘/' J, A* •.*''‘ ” • ■ ■

■:-’■'.: ffq.ceiTi'bg^ ^tseqiittnu^ * '
inquiries ccftberhing Gitt^bns k^ep a?3r^st: gf , J*- .
4ev^q^^^''.^ order ''J-'y \'.

are ? : • '
^ubvittited these qnd\ upon rs^^e^'’diid ■ ',

^disseminated td 't^&^^dtttient und'-■ intsdtWenbpjqgendi^:<cfL-ihd^i-<.,' *.yArmed .Forcesi , •..',, - ’ v. ■ ; ■.>; -^’>-! ■ .<■ '«‘ ■ • / . ^ '>' ,'■•'<• .'■ f' ' .
■ ‘>-\x L.-" ''v-*;;',-x? '■

:^y\' ^e^^Q^t ^poq^ended: to ■ mbnt^g ....
- ‘sism!iartqs^d&suteyqf^:.tn^ted^^^o ;X<’• ■::

: ^tpd'd: ’td^bridird"dep.elpptignts- on* these matters
- pp ^pqntznui^g ^ ■■eqtipi^'inp ^itk the :Bu^dti^s :

‘responsibilt^iAs in ybhe • se0z^itp:,yfieid^^^y^,- '■' *•• ''•; ■ ’■' •'■ ■ * • '
'•" ;' ,..-■ ,, ■;• * '"• •'. -:, ’? \ ■'. A -■ ' - ’» ■. ■ , ; - 

’ . .■' ‘» . ?*r ■' •= ’•, • * . ' • ‘ v •''/!' . ' ’’'- * ' ’ *

Recommendation of.the EAeediives'Conference
~~' ‘ Yr « -*„■."* \< ' •*■ *• ■ **■ . » • *■ . ■ " • ’ ’ ’“**"’*

• >/..; P:^ey^di‘cutfpes:cgnferehce. imantrnqusip apree^
.■.pUmi^zri^sfshould ps .<?sqsntin^d dhd ilzb fte.^d dnstr^^

^heyRUredd-'a^'the^ ■QbpUtuj' •' - _•/'./ *}.„;;■■
-dppi-sbdi 'd 'peldoU of 'u "^iastiplutd- i, ^-.

'.tp -^'^tedd ef^ises dhpypate... ppen suPmtttfngythepesurnmdftepi

of

i

t* ' * , 
*\X'J

#>

4

f ‘Tft 1 g'rih7^-/--> - • t . '►< <f •<; 
^'NicKols -'•'*’ *, ,. - •»«'»?
^BoardmanSnM^U^' 
' B.ejmdnt'.: ;*.
?■ Mohr ■ ;
; Parsons.^4- 1 ■ >’ 

Rosen,, /■ 
yr.Qthm -'-^-

’ 'j.Trp,tter - 
Nease, , 
•Tele<;Rpom,—_

»'■ Holloman •

>, y RECORDED-H
’iripfXEo^i

ifrf folson:.<£.„■'., ■: - ,, ,«„.. - 
Mr •'Boardman'"' -J.;; "' ■

'#r> dBegmonti • •' / ^4' ’ ’ ■ ’
W ^dumgardher ’ ‘ ’

JUN 10 W
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/ T-ff# DIRECTOR JUn e . 5,. 1957

/?
* «A 4* .

* ’ . ■ * • ‘ <* '■

• . " - 1 The Fweputipes gpnfetence
. T01son3 BelTi,onts Rpsens PgrponSs.< Sisops

-fpEdWahds- being presents, contidtred .a .recommehddtion' made' by -
,*' ’ the Records and Communications bipision as.-folilows* ihai~~.-~
\ full .inspections^ both\dt bhe.Seai> of ^overtment and dt the ... -. • /

' Field be alternated and-that d new type off thspection bf •' ~
• ■ 'e^gr^me«^ed.:toi-§4 whereby an Inspect’or- -wotild. visit the ’off-tcps'
. 1 for the purpose of mg.k'ihy SPpt:’ phechsprinterviewing persahnels’ • 

.'and serving as P, consultant. on ho.w field office operations /
1.'-riight .tP .Ih^jdtfiet'ibords^ tf-.is type of inspection would '<

■j.:(tO'-sdld- thaty rijtere xcdmet'ttfhe' tian from ’ Washington; to help .
• .us.." ' —x /’-• ;;,y'. y

on Oujie\5s" 1957s■. - 'MOs.s'rs.^
ps, ' EeasSs' <HQlidmanf <^dbttor and

l,:; •. .*. *- '--iTr. ' yi.ch.ols'ewp.ressed the.hfli&f:thd& ' ;.
’-'"Inspectors byspending;< taeke.'ih'-'a.Small office dnd twadr . ' . 

weeks in 'the vt.ry; gatekly .get ah- ’ \
, •;, impre-ssigh dsfto .Wheihe.r.evp^^^
. and in the event it was' not then this tppe.gf inspection should 

fye :&dn’derted to '-Mr*.. Niatols^ */■.". .
was of the. opinion-that applying this system both’at *t^^ Seat - . . • -

•• ©/ Government and in the" pield-could result infcidnt^efc^ip .̂ ■
, - economy,. " \ "’fl :. ?. ‘-., /- ' ' ''' - A-.-S-' *... .
■' ?r ' \ ' ’ - ■ ■ - '-• /--*.■ V' • / ■-' * - *' ? J* • ,T . ' i j? ■■* , \ ’

'Jiry'-Edwards pointed-out to ..the Gohf erencP 'it 'was "the, ’.
*, ^eelipg- of the ifdit'thpfan^;'inspepttph i^idi'Stgn that in order 

‘/or thspectipnp .to- ief bf^ to-/■ <: -- -
■'•■h-dd:iq be as cpmpiete>:.as’ possibief - that the making of only.

. 'spot- sheets
' ■ it the. Operations of .gn th.O f'f. " \ . - -• ‘
. -pypidbiilty of opedo aking uulnerabfle areas mdi&fialiy lessened ,' •

,; the" possible' value . of spot .checks and that the Training and i • ;' 
Ihspsctidn- Division was not tnrecommendations' < ’

cc ~ Mri''- Neasb.. • 
■cc-''-.■ j^r.- Tamm r<. -,t 
cc, Mri' yichols

' i JVN1Q 1057
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TO:- The Director ‘ ,
Ffb^i'sr The Executives Conference .
Be:Economy. Measures >■ . . , , .,

(inspection Procedures)

Executives■ Conferenc e; Co nsiderati oni ..Those present at the ' . - <
,, , j Executives 'Confe>refyc(e-9 ’

as; indicated.apovet were unariimously opposed ^o the ''^ecbii^endattoh'i
*. .' •• ; ' y .fyesp&cffullyt'- ■ ' 'f.f; .

: - . / For the couferencp- i

i Clyde Tolson.
* •« 1 ,



Mr,? Tolson. June 5, 1957

' The Executives Conference’

. — : 32^vl3 
MI IltfplWWO 
x-igRElS, IS .pKCh&SStF^

: “. . , ■?/'.. Resentafthe.Executives Conference on
"'.'■ .wei,e/Mess^i‘'.’Toieoh^:Mohr j. parsons* Kease,' & -W- ^ootie». ■.- ■ ’ •■'
. Belmont, Boilonian,. iiichols--andTrottey. . ‘ *’ k

- ,-Trdtter pointed out. thatthe Identification Biyisionpimrently is * 
receiving over 23 j0p6‘fingerprihtcards; datiy. Of these, apprOxi:- 
mately $,$00 are applicant printb from local law enforcement

■ >. agencies, and agencies of'local and stated governments. Whenever- ... > 
there is a statute or regulation requiring fingerprinting fop ■ ’ ,

’ ■ licehsing or employment* we accept Such,fingerprint Cards for . • y'\
.searchVand answerin cmrideh^chtioixiM^iom ' *

--. ~ . ” . * It,isestimated that-it requires.pmployeesat. /
a salary of $T5Iy$0p to process these applicant fingerprint cards,,

j ’ j ' ' . • Of:fibre.2:,$00applicant^fingerprint cards-processed ;z
.. daily* approximately are from eontrfbutorsothdr than?law •

■ enforcement and ®edefai agencies, SiampteS:.in this category , ■» -r ;
• are ^tafe personnel; Boards,: Bar Associations, Alcohol leverage; .

; ; Control Boards, City Biyil Service^ommissiphs* Insurance. \ J
’ £)epartments,'$thte Athletic-iCommisSiohs and drivers Biqense ‘, 

■ Bureaus. ^Cbst io pfqcess these 500 car&s Wly from .these fringe-* * .;
; - type agencies, equals apprbMmately 55 employees for an annual.:

.' Salary <^187r025/.:i ‘T-“ ■<• ■

. / / Trotter asKCd'the Conference to consider.,.* . ■ '■ .*'
’ , (1) whether we should purtail services fo local contributors: pthOr: . >*'.

than local law enforcement, agencies (the 050 daily receipts Myer age 
frbmm.e so-caiied^fringe”-agencies citedthe^paragraph, ' •?

. inimediately Mtove),.and, ($) whether we should, discontinue handling
•' all di the ^piigantJdngerprint eards?from local contributors*

1 -Mr*: Tamm'-- -- /_• •?'

/. . JUN 1O.W57 ' •



j _ - ' ’ < * • a c _ - - , - • ; ■*,

A / ; W’S^ '^iL^uOb^^X^^caKQM ’
t . ■, * ’.•>.' .ffrpseryation p£ identificatiQa add other reeords had their e^efejang^ ; •

■ ■ and for the: pfficial age of theduly authorized officials M the
V-"/.' ■' • '." cities add other iiibtitutiQagy etc<w -' •

.; Cdngresghas givenits ill Of 'the'fends:'W'have asked forihthis/^,. ;■•
t' --.? •/■;';'• identificatipfidprpgrain .amd. asider -feir:caniSiahc’e^ it- tyoa|d ^tar^Iy

r?',.,;? / * ihe.gf^uhd^Qt/aephQ^y<\'to'd^0'rWrds,;-we/Mve\apt'-beehadK^'‘:-.*’;

f£-\"‘. /* • soafeagencies wd hoald; ?■ ■-'' ',-.
» - ;■■ ,' npltmge#cdhiito^td'
lC./ ' ■ * ’^ " ' "> :■' ■'’' ' '-" •/' ■'■ ■ -;-. • v ''' . ’■ :' . '; / .

■':r\/: •; ^/‘^VnderjtheMrchh^tkhc^gdie'CpMerence’w^iil^;.' ■?''• /-
K- f •idiahiniodg^r^emehtfc|i$dl$beho*cdrtiilihen^^W^' - -.■• ’ ■"'■"<
■j ’iStM.e Qf .W^erprBl/edH^ihW^Identfiic’aSen ~’



Mr., Tolson June 5,

i<V-

The Executives Conference ' z \ * ■ ' - z ? * •' « ’ ’;

7 , \ > jPresentat ihdiXecutiyieS Conference bn 6-4^57 . 
wereMqsArs. Tolson,jMohr^.Parspns, Jtease> ,M $•.,. Moore, 

; Beimbiity BpSen7T4niihj y ’
Trottpf pfshopfe'd fbp cohsidei^pn the flattop pt Whether-W 
shbuid discontihue fur^shingm^tlie-sdenel^asteF '
tiph. services. ’ •J/'<';'"' ’'• ; <7/’ '• .-'-<77.

7»ft is pur policy in cpnneptiOhi vdth-niajbr^disasters
- • finish pn^the^sceneidentificatiqn.seryipeg.' TZe td^e fepm,• ■ 

- - our fingerpr^it ffles. the fingerprint cards that are possibly idea-. 7.
iieUl With thb WMiha of the disaster . and sbnd fwd-fingerpyjpf '
experts andMoiiiieiai.'of.the;iden^icatipnpivieion to. the -disk* ’
aster scene., ;Therb die- victim^ are fihgef printM and an Oh* . * , 

t •"« the *spot comparison- is; inadp of the idptimSJ fingerprints with- ■ 
. the cards that h^ve\heen brought to4he scene front the Bureau’s ;.

’ cldeptifipation^Mvisipn. ht this* naannbr yte>re ^hle tp Speedily ; 
effect;fM bbSlWeidentity’

. bbyipus great importance insugh sitiiatipnsV. faast.yeUr*.-f4wp V , 
' \ , expended a iptM of , 645> j2Q.ih COnneciiqnTsdth tide?prpgrann

TinS sum included transportatioii, per diem and salary;. 7 7
■* '-'■■■■•. • ■ ■1 j - •' \ , - . ' /•'■• . • ■ „ ■ ■ ■ •

*'.’•■ - - ' . 1 ■ - . , - - ’ , ‘ r x '4 n,»"— <w * t M ' v-, ' »» ., "

We should continue to furnish such Services; whed re^ieSted.
" ' ’ -ffW;

£‘,

1 WR'
1 •- Mr. Nease •;

. , - ’ • <

• (6) -

i

✓Tolson -zx—x. 
^Nicliois-
Boardman L_ 

’ Belmont . 
• Mohr— 
' Parsons 
| Rosen .. 
r-Tamni.. ~ * — 
Ifro'tter _^-i. 
[frleasq . . :
l$iniertowd>. 
jfele.-Robm; 
■fioilomdn _ 

Kandy -■

’ ' iii imiwiirl ■ututu.

7;1^JUNio^7 /



-The.Direct^ -.: 7 ■' Jun© Sj. 1957 .

■Th©'ExecutivesCoiif er ence

> - J .

y •

. ... ' • '*Tre'sentat the Executives Conference 6n'fi74-57’WeveTdeSSrS.. - :
^Tolson, 'Mohr; Parsons, Mease, B. K Moore, Belinon^ Epson,” Tamm, Holloman 
Michals and Trotter? Trotter presented for consideration the Suggestion submitted ] 

v by Mrs* [ AssistantSupervisor of fiie ^ng:erprint <§orre7
• Spondence Jsectipnj. mat? .^notations1* unsupported by fingerprints> Whichwe-how?7 

i7.-add. to the.'backpage ofidentification records; be discontinued. : >
4' ‘4“ * » * ♦ „ ‘ . » 6 , . ■ , ' I • , - * , - '

1 ’ 6 £ ' - - H ■ * . < • ; ” > , * ’ 1 ' 

. •. 'i "' Xt was:^roppsCd;thatteeord^fa.received‘by.X^®vs^WTsidCntiw
; r flection DiyjSiOm from cohtributprs which was unsupported by .submissionOf 7.

fingerprints pertaining io that particuiar arr esibe hhhcefbrfii.disregarded and;; • 
not included as aipart of Ap in^viduaiXs adenWicatioh record ‘except wher e shelf, 
'data is idenfified as fits dihPpsiMQfi to. a ffagerpHnt; card previously submitted • 
■for par files* •'‘ T
' ': V . ' - , ' >r n t" - , ,• a \ r ,
\r - - • ■ ' ' ; - </ J? ’ ” / •' v / ‘ \ -

■ - ~ " Trotter advised die-
IdehtHicafipn, Division haye increased by 329> 33.9 ddriii^ the first bine ihonths pf 

::fiscal as compared to the same periOdinfiscaX 0M* (Baily ayeragp has
» , gone up from appfo^mately 20, 900 cards each day’ tp MjM$« / Accordingly; • ’*
r in order to kbep abreast of^ this,^increaseinWdrk load ^thbut d corresponding. ,

/.■indhW^XP personnel,: ft i^.necessary thatwp streaniJ{in.e;, ■ .' -.7 •

7. . jTheSehbtWonsare'receiye^.by<S:ih’yaribusWays>'.^oMe-dOhiie
t' /., M in Hie fprip pf carbon, copies of .records typed by state^hurbauS andXo.c^law’: ’■ 
f enforcement agencies and it3bs aimpsf impossible; to bead; these^^ ‘earboiys. . §ome 

come in on the back: of Current fingerprint cards as "TrevipuS CriminaijHistory,M
: / . Some1 are submitted on forms of various local agencies* There is no: uniformity 
; . ‘ \ in|he^manner1 in which tipse ?Md'ari’ests^ and^ ^admiftedarrests11 ar4 received.
■. \ 3?pyttlP most part fliey deal- with minor violations (vag^micy; drunk, traffic yio-
> k ■ IhUons;f. 'etc., i+ ^ecauSe pf 'the.haphaSard mauner ib^tach they .are-Sent in? it,'.,. • 
poison /isnof possible to Systematiasfhe’ posting of theSS notations id file Xastpage of ’ 
.^-°^nrfee record sheets and; accordingly#, they hre not lifted in chronological order . 
>bXo™Las a consequence^ when we receive’a new notation, unsupported fey fingerprints 

we must carefully scan, the entire record to see Aether fids irifprmafion is

-te:,JUN lll557 ' -^7- 7 7: -

»



Memorandum for the j^Teptbr ,

. “ 1 ■ - . - - - . ' ■ ' I t
Already on file. whether -<t hpw has. to.be adde*d< This is flipe consuming> :

,"4)Wg$ percentage OfMis -
Mbtory-' Wain, Mo»Apenda-(ibl.pf nee'diesS AM&W&A' MS ‘ \. \ '■'-
tryiag to intelligentlySetforM Mese potations in purrecords. * . - ‘ '

The a-^toAb^-io^AoxhAMMbA^hOM^oksMAeidbdsXy.qti^^eh^ 
The majority of Mes.b-Are what tee Subject reinembers and cares to adMjf abbtif 
his previous record, ’-.ijates/-times, places,; charges?And dispositions are, ’ •
therefore, set fpsM ip A cOidused; and Middled state/ In order tp Add these to. ; , ., 

;"'the records wetowtMen..aSSume-Me’resp.6nsflM4M’.bi4rying:-tO'.decipkerwhaf,? s :
■ •' 'MefrueMircumstahbesWere* . %liis ..is -dangerous... ’.W hMte gotten into Mbubie ■

before pn this. Sbmpofohrpeople have apparently -W?h'-W muchof jaeM4*. 
cMatedriskmMymg tpidentify byname.todcircoMsttoces"an:inte.vidual1fS, * ?.

;•.. admissions 'as to his-past recprM Seniais have, followed -and we have' been left' • .. 
holding the bag. '/..- .'; . -’. -V; V: . _• . < ■ " ■<-.•■■ .'

■ .;TrdMeFPdinWputMai.Mf.eltMW’r,_______ 'SuggesMdk'-shOuId.,.. '\*.
adopted,; lie adyisedMe ^oMohenbe-'Mai^WiM'MoreMtoMMW-^ears$£.£&»■• -' J!c- '.• 

peyiencdbeWdusinMelden^ica^oniMvisioh iye Vrbreppiv in: Me posi^On dt.J. ’
' bbingabM to run A trne ^dacburaMMigerprMt idbpMication Wbiness rather. .

'■thap.A/hM-or>Kiiss t-bdords’jpropdsitidn having-, to ddAdth-' Me posting-’ in:dPr rebor^^ ‘'. 
;of inaeeprateand MeAM^Mtead^ssiohs On Me part pf subjects..- ft is .far safdp s 
to be able to back up each iterp in onr records’ vnM the aet«al?fipgbrprinis- MxK ■'• -: ;

/* thatArrbAtraMet Mhh^eorsiatbn afeinptfpjubMySdMebbSeMr6-4%. ' 
’ .iharpcbrdfor^Mch'^dMvb-hdbackgrdund^or.auMorUyfbYcMi-PPonCtb  Suppbrt ;•.-■■ 

‘^'.fhat.nbtattdna,-' : •.' "'f,:'" ;* -'
k) 1 • . ?* .- , " ” ‘ ■ .'' ’• ' '*' ' *

* * £_• t ■ '' ■ ' »,' * • x ’*’ . ' ---,-■' ■■;.■« u - _ < fc ■

; ^rotter further pointed out ;thai Me ^pst eighteen Montes' ■_•> -■
Wb have canvassed every law enfordeinent agency in the obyhM j WMMg?that J . ' ■' -
fingerprints, be taken bn Ml .arrest eases -and ffeai Mese iingerprinMMd submitted \ - /; 
to the Mi’s fdenSieHMA^iWMti;.W searehandretention-? AoeOrdihMy, MM 
record wtobe’eoinpfeM ife haying th,efMgerWMts‘ supisb^'Me reborded;JMorMM *' -.' •.;. .■ 
tibhinoiin'fiieA. hdM ■

’ ■ . .*' "* ;-■' ’ • 
; ; • •.•.■•.' Hpscificajiyj/itwAs proposed to Me Confer ence> . ' '* ’.-' r.' . ”

'./'-MV- ■ .(I) ^haf We disebriHnue adceMMg tod posteagMentifMation. data ’
in OuT fibgerprinf records Mat is hpt. supported: by pr does not pertain to? a fihS®r^ -

? •.prMt'Mrest\oftoA^^UbheArMwealrsadyhave-On,iile*?'' i.;? ’ \.X; ’ •/>■

‘ \ (2). That pt Mb next prtotihs Of Mb torest and insMtutipn. fingerprint
card; we discontinue Me headMg On the reverse side of Mb' oard ^Previous Criminal ;

so as id discourage Me subMiSsion of these ”noMtionS> ” - . / ; ‘



Memorandum-for moMirbetor /'

■' pointing but that:^iprde£ to
. w hencefoj^ will discontmue pOstihgauch ffptatibns and iMs nb .longdr - ., 4

necessary nor desirable that SUeh data
.. prints.; 4 ■ : •< / -7; /

• - . ' ’ * . - . > * * ’ . . * * ‘ ■ •■

'.;• ” ’ ' ' '- J' . . ' * •_.?-. • : .. . , ,'
< ’z,W ThaifOfcthp 'wno■being 'We continue!to quoteOutthe notations-

•‘ already ppsted off the last ^ge bi onr ruaster duplicatpr record sheets: pinpe 
this requires but, one moyfe5 page being run. on the duplicator machines withbut f a. 

^a-hSebsMty'diaddihgffdMtionai'^ed.noiaticjhs^'&ei'Mo?'. s ';. ,■;■?; Z?"’
x . * - * • < '* » ~ , '* -* - 4 ' S - * . ,. _

‘ • » ’.■ ^oiife^«Mbe0^isWg.of Messffs,/Tpi.spfiy ; ■ ;
V’ 'Mollbxffaii',: ^affim. BelafOnt: 3><iL Moore, $ease:j,;. ^arsdnS'-'a^d'Trotter_■".' 

in fayor o£ MrS.r ^Wuggestibm They recommend'that^this proposal b,
> bo adopted forthwith. It is estimated that on tyi»sisT. and readers1 tbne alpae: ; b 
? \*it;'wiiihet-W-asa^gS'Ofb$4B^io4per- yea^./tShbidd’thisbeplaiced-ih'eitect,-/-, ':, \ 
. •; it Will ;be necessary to :c.bmpate .thbso sayings ipja separate membranduni - 

recbmihending thaiM^s. I |pe cbffsidered for an mceptiye award.^!’ •"

. ? , . ■> The minority ef thebSoMerence consisting of Messrs.’ ISiehpls, .
, Mohr and &osbn. wereiniavor Of^he^dposai'but felt^WO shotdd first eanvass^ 

.spme Of the local proseedting attorneys and prWhtiop^officers* a£ ^oU> as some .
obr field Qfficegin order fp. get their reaction to this proposed^ change. The * 

minority felt y/e shomdoonsiper any Objections that;groups might raise.
' 4 ‘ , ' * , „ - •■«.,. ‘ • . .. , » - * . , ,<■ *, • , • ' 1 1 *' ''. ' ' ’ *J. <- , '*' * fc”' ' - * T 1

/L. * ” 7 V’ ’ ? j . - -i*>' ‘ ■ J- ' ’’ , < \ ' V" / ‘ , '* ' , y * t ’ ' „ • ‘ '

. - •* ;', iurther actidnls peiffg hbld in
■■ /,abeyance;^.;;'’' ' .,</;v ' ■'■ ., . -. '■

.J?'

" ' < -'■ <L \ , ' ' \

JteopOct^iily^ ' 
.' SorMe^pafotOnce

Clydes TolSoh,-.''..;



.Mr. Tolson June 6, i&B'? ,
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: ^resenfeat the; ^eeUtiveS; Conference On b-4;-5^ wete - 

> ■ Messrs'.* Tolson, ‘Mohr.; -.ParSi^s^^e, l>. E. MOore,-Belmont, 
^Seh,/Tamm,..H011oman,u>fehdmand; Trotter,/ Troftei? presented > 
ip?conpideraHonja proposalthat wediscontinuedoing namefOheeks ?

; fob local Welfare agedctas in the Bureau's identificaHon division, 
'• Under thin prbposaly we. v/ould continue furnisliihg. fingerprint . ; . \ 
.‘identificationser^eestosuclidrganizations.-

, ' ,. • »-;: ■ , ' •. . ’ _ - - - ' ’■ . ": '

_■ / 1.. ■ • ;^e*arer.eeeLving::ah-inereasing;jiUmVer^f pame .• •. * ;.,\. 
". check req^este; for local Welfare agencies^ p^tfOularly infho- • 
/•. "' JState of Califof nia* San iHegoj Lbs' Angeles ajid Oakland^ • -z ;

daMornia* the welfare agencies have devised, specific forms which 
their workers use; to run name check record requests of Our finger - 

,'; print files. xSitieh requests, originate from eases whereih one parent. 
»’?- a will apply for relief and rite thefactthht the other parent has .

. . sconded leavingthe familywithout monetary suppprt> It .then’be-r . 
, comesthe responsibility of thewelinre agency to jdutermineihat .

< ■. the abscOndedpafent’ cahnot be located in order tofulflli Ms, family *1' 
OWgatipnZ Similarly,; in adoptic^ proceedings, it isnecessary . \
apparently for the yrejfare agency to’fuiiy determine the ^background - 
of the proposed adoptive parents before approving the adoption .. .: 
proceedings. We are.'reheivihg’.-.an increasing number of name

. checkson^theseprinted; - 
• checked apd:the^agency advised, " Ei^eWise,* when^the wek-’ .

, . ’ fare of childreh is .at stake and.the ^esfion of whether, the’chnd > O
’ * - ’ will be taken away from its true parents; arises^ ,we are askdd ’ ,

’ tp name check .the true par ehts through our files by these weifard *
agencies. <

' » . * * • < ' . ‘ ■ t 1 " - /
; - ” «£ , ■<■'-,* , , 4 . y'v , f •

. ' Mie to the increased volume.rpf,Wptk that we<are. *
- ‘ faced with ^d in ordOrMtd forestail^hnbther trend which appears \

T to be shaping up in the Welfareagene^ field j Trotter proposed
2 we ten these welfarer groups uhiformly that we. are unable io continue '
Z 1 <- W. Tamm ' W

1 -Mr. Nease . •
ii- JUN jl w
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^Mei&Qr^dum. for ‘Mr.- ’J’diboii

•v .• f& dp hamo BiMfcs for Mem Imi that in evpfy instaii^p ^ere they 
: eape to subniit fingOWBot caxdO CO^us wit indstiiawy id J 
’ • jgeatdh thepp Bid. provide Mfe vdtM ad jii ad^tUo®. fo $10

. yolttine$iestlpit,; it isfpointed Out*

to ^u^>0#t otit;searck^^vziWWOcifiO
fingerprint:..fe^Ost\i0si^^ps^;iisIipdiCnQt'ibe7f0Q-diffictdi J: _;

• . ’• -'for'W^dlf^'OW^Wcy t-0Opurp'to-'in^^dptf0^gerprfnw \' ::> 
' W0.^ud^.etfBaf^U-'are;l)0^ ?M®ed-^^tiie0e'4g^ndy Wir|:ers>-’

'?. -to Poiotor; '^e^aran'oes^'pf' ifiisse InttidpalMM W ddinBta ”
'’.-- BferoB Wa$Mngtptt iBaCW^-prQlja^iy

,.;, ..-‘Ona.iocalMst '/■'.' ? .-.< -r- r ' ' •’ »*- '• \ z'' . . Y"'? '

; : ;O0 C!0hferpn0& y^O^UnaniBpus. ^reeW0fit'BOt/ .
;. /. ■^pishpttldi^difldbe Bost f 

•. Mppy to oOa^cXa^yiBget^Wpatd^'stn^ttadtQiwSj ^due to ' • - 
‘ ? ,\ ; tho voltmiO of y?ori’ :wO'arO:fppidydt  < iBppsOiblOidF'.; ■.’•);
r .* ..7 ■us’.to/cOndnue nB^0yoB'p6Ss.:OdMeiast7pf BafprB^i^py'sut'’ ;•£ 
, .-Z’ ..'Bitfo'-MW; ■’' ' "'' ' ’ :i ’ ’:V : <f'

$
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Director

The Bdccnttues Conference

>&¥, M pTAgS

'frosent at the Pdeputines Conference w were 
ifeserdi, Tolsan^ Sollnmas^ Ppltiont* :S.igOo^ gease^. ParsehSf- 
1* Pd fdpardp^ .UdhrA and f rotter^ 4s eatnn
measure i'mttdr submitted a propatai to the Conference that 
we return tn our ftmer paliog of- returning- some &f the applt 
papt fingerprint cards ‘wg regdipe each. dag:T.. This proposal 

. dealt ‘with a dailg peerage Of approrimatelg ^fQCP applicant- 
type cards -we receive from local JU$> enforceneht^ state gpd 
municipal, agencie-s^'^tania'Snergg and. security tppe eledrance 
fingerprinjb eerds- frod- the lit i-tdp? and ffdog*.

O W pointed ^&7>/&r£??aa that--QU £».£**£§.
•& suggestion tods spproned that-fingerprints in. the .afecw 
categories in eases of ndn%dentifie&tio% he stamped ^ho regard

' iaentificatiO-n hiuidionf^ cmd these were then returned, 
to. the. contributor^ i& those types where ■$& .established an 
identificdiion^ the: applicant fingerprint card wa. stapled. ■ 
ic a copy of the existing record and returned- to the contrib^ 

■ utar*. This procedure: was followed until d^gg^dd,. $& the 
latter date &e adopted tps paiipg Of finishing specific 
answers foe identifications: and honideptifie.atto'ns) on- these 
types of applicant fingerprint eards^ ife changed gur poi'iog 
in igdd follotsipg receipt of conplaint frdn- tfifetg P’irector^ 
Knoxville* 'Tenndnse^ thgt tie had not dnsiseppd.dtnd.applicant 

e .fingerpriptS; he had sent ng* Fe PGuid pot tell whether. u>e 
. had or had not handled thode particular prints since if isd 
■ had raceioed the®* nse had'returned thea* This ^as one of 

several cgnplaints w r&ceifoed ahem that tine &gng the
\ ta^e line.t, ' gubseguentlgf honevgr^ re determined that the 
.^Pdfeig Strecton of ^no.woilie rias fending with the Police 
■ipepgrtanntg and aetudllg the Police pepdrtnent appears to- A . 

’t^apo held &jr the duhnisstop -of the fingerprint cards, t

•tA %F* Tu&^ „r/1Annrn . 7E ,£,»•« fem RECORDED-« 
■ INDEXED-7® Kf JUN 11 W§7



'E'ei^oranduin,for The pirtictor ■’ J * •, ..>. ’...-•7
' . - ' • ' ' < 1 , * • - -=£ * » - *'

. A *, ' , ■ ' • ' , - V ‘ , ■ J ' ■ . > ,

(ji is pointed i&ai in i&e .spring tif .I'SSW wdre\ tipeti^ .
*'• dting in •& Mast -itdn wb'tite nbw^ at •© • ; *

Matter of fact# we way have been aS wuch as three or four ..• ’ /..
.' ’ Meet<s:‘t!.eti.n^ j1^'., ' .*'•

- "■ „. / ' i- ‘. * J ~ ' " . , _ 7 ■ 7, ’ ' ■ '

. ■'■ ' 'JL/ter.MS Ts.tdttsci retaining these- -applititintfitiger^'-; 
print cards it becawe pecescarp-tp sequence and file ite',' .'• , ,1

" fingerprint cards. tn the Ttighntctil. fiebiionpud'-piepCre; tin*.
indSr card. for' tiadti &Ud. sggUenctiatid file these: in the'.. '

' Gard. Index Section.. ‘ >- •"■•. ; ■ : i ■’ >;.’'■ 7"" ■"■' t ■•- '„ ■ ' * 1 • • »*■„',- I* ' „ ' t . - •• * '
' » * L' ' *■' . « - ’- . ’ f ’ ‘ ~H, ' ' ‘

.■ .'7, . 7 2’rdtiSr .pdintei' -stmt Ttani Trt iitiewe -are-faced
. with a ponsiderdble increase- in ^deeiptss -of fingerprint . 

cards and correspondence fo^' .
. :7 ^roce.Ssin^^ iff ewtiapleji, first. nine wopthti 'tif. ■', 7. •' -

-its current f iscal year fingerprint receipts have gone up , ’ 
-Mdra than ane^gnd^te’^ Ridded ■‘bhe tiipd ' •_

;■’". thti"Idsd; f^sctil ^edr> .and during, dhe, santi. tioiipaird^dS' pgriad 
pbrrtidpdhdgncs has ihefedsed - wtdrti ‘.'7/

'•" has been, no ■inar^nsti in pdirsbnjiei^' \in ' f'-
of the, W :stretiidiinti i&S tiud.h tie <

; ’ possible-^ ' " ■_ ",<'/•■' ..-, ■ ' ' --'7 .7 .

■ A'mfflmGES gr 'lEiEiiEd ^ini. eieieg ihese. upes: appila&iii" :
' ., - ' ' ' ' 5 . •■-■ ;■ . ’, <5 . " , ■-/„ - ;; : ~ ... y • ■

, " ;' «■ .- --. / . " •• ■- •■ / :'" • .. ’ ,'-. • • 7 > '' ’■ ■"
•: fv ' . - It i< pgihdbd- qdt- th&p '%&&&$ applidtint f^ngergfiht. <

\ cards are: ^ainttiindd in a tippdrtite .fi'Is fihe 'divdd 'Idtintift^. ’
. cafian Elie) dhp'te.they. tiTti tibdii.db.le 'tc assist- in identifying- 

■ 'unjcpoipn deceased £ff?63- received Iasi gear-tifidesid tiibtitidj,;' 
dnd furnish sotie limited hqcEgfbdnd i^titidatidn infdgititie ; 
type-■cases». ■’ in .addition^ if ipe. receive dtigdirias- tid to ’ . ..

>. 1 whether or have not.'handled a pattienidi ‘applicant * • ;
,'fingjatprint atird'tig. ttiipinitLg the ddrd-'in 'pdr- sdre. in; *

idpastiion. to -iefdtcpny didiw.of delay; ntidibhandling '̂ tit f
'- ''iD.eil.ia's fix respCnsibilHy-' qp.t'id uiiti handled that.;ptipttciiiar'... ■
/ print in our files,,*. . .fhefe is.'Up guestftin butwhat it is: the;-. 

decirdbie thing tg retain ‘alf fingerprint -catd-d stint, io a's^, 
finder the circuiiistaticesj tiowecer^ the exigencies, pf our ? 
situation.night ctill for a different acurse of actipa,.

; OP ifiEElTfitf AEG flilfi&. PEEfiE f$£E& ®f ' ■.
■ ppifitfi:- ' .... . ,■ ' ;. • ; .. ■' \.-’>. .-.

f ‘ - - 4 \ 1 - .-■ • , ■ - ~
* 1 f » ,A ’ -. - . », ’ ’ ” ’ / *' , 7 '■: 7. ■ '

'. " ’ ft was painted out tb; the Gctiferenae that ’tbftsr . -'p^ 
■sdggesttbn wbuld uot-epbracb ail civil 'or applicant type ;

’*■ fingerpfint cards we 'curt.eniiy are peceiping^. , fie would ., '.<



•I--’’ ‘ ' ■:>. * ' •< /<-.'• -, ■“ ■*. ' - ; -1 ' / <r- * , ■- - ; .f ■ ’ , x a '■• 1 . * . 5 *!..
-cdWidud '■'re4.a&j-.ya^ idaPfynGed aTLie.ri, Me

■ A444^4444'd£l\<F$ed
., •' ;£j2X

’• 'd^0Q0.■ -isMdfe'• <rd 4q.4c4..^bg4 ’ . .-

., ’ appiicani; type pTiii^S' as (cab drivers,. dtyder ' /,' 5 ? ;
‘ ?'-fy&e&sd* wcrWrd> ' •’’44W '>,*
:. igb#L& $& 'J&erg-ff ££$4* s&§’:
> 4^4d?Wec'/rdis - 444 • 44aki' $duld :dSdd2*W ’ '
/■ '. • .-. •/. ‘ *
•'*.,, *•’’ ' ■ ® » - ’ ‘ e ‘ 1 ■ ' > *' ■ ‘f 7 "S - • ' * “ “'- *''' > ' * *

,’.v .-a" '..•'/ ■ ~7&aF fotyier :' :. ,'<7
' / i&ese cards' -|?C i$autd 44Zec£ ‘d icdds.fddrd4?d" spving.' dq£ 77:'' /_

M& 7^pda^cardd'diid7dd&'■
;>• re4cW<:4WW-c^>4d<c’<?4■ ■#&$??$$$$$’'4'^d Mw-;■ ./
';• -Md 44 •'.•■•.■'

W"'-< ; ■•■*. < ;■. .;• ;.'• ■ < •, ^ "' .
■» ' * ' * •* * > 'c"1' * ' a 4,» ' lt* ’- ' ** - ~ ‘

«4W4W 44 W-. W5®’ 44 r- 7- *' -
, ',-7 ^pa^o^s- -Wd‘Wp4’ ; ■■-■'.
:’• ? 

. - * 44A ,-daO ^e&T7* ‘ 7'
‘ \ ' ‘ - ,. ? - ‘ • 1 ' ‘ \ ■ x . „' 7 ' 1 - , - ~ /v ’ ', ’':'• ’, ' - / ■''<“ - ' 1 , . - -'- « • ''•■*' " > .' * » ‘ ' *' » ’ * ' • ‘ ■ '"'. '

’ ’■?*> «•■•’".■ -.; ’^-4 ■ ’• '•’ *’
,-gdW 44

• -a Jfeet Trdnddd^ed |n.%G; ^orc • ';/-
'-^f4sr^/MLkddM.-<gdd :.-44d4-dk'We; ;4(5M4?p4^ ' > ■

'\7,7ap^^ 'bd^$7Q7^&. $.Qdt< W'4'd 4^ /|££4s^^4'1444^^44 -
?*■• 44 „ •

* .,!&c- ‘1&WW4 ’•SaCd _

,' ' ■ ‘' • 44 'dat'd Hdddddd. W 4^44^4. ®v 'dw* -,. ’
777:.dp,&up07dtid^ •dpd ,/., •’ :■.>

p^;-.^uatd 7,-•
' eac& aGd4« <7 '/•.- ■t'- .. '''’'7777*7' '7^ “• ■'■■'V;*-~.’ .?•" » ' ' " - - " ? •' „ ' - ‘‘ ** ( * -• t a J * , ‘ <t- . * * \ •
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•■.. ;>'.?' -\. '■ '' 4^‘C'’’&d4oTi^;d4 ipiP d'&nf'dpdaad^ '^: Sdtpt • ’•■ • '
-;" ■ ’0^ d^7-M- ^d.^tdd^7d&&p^p.Ti.dp. d&apiddd- *4’.' -.,

Mdiit •.
.' - 42?/a'V ,V:

•■'‘a;.-'-’ '■ ? ' .'.'>■■■* ? '• ' '. ■ y ";,A • . - .



The . -*: - •■* -." /•. ■ ' ' ■-. .■ ;■

'■ ’’ '3-t
■'-’. $&&&£& and '%Td&beF •

. :rebdrosends rifli&b ;we go t>ac:h '$& dur policy ■ 0/ re^urniny: .ifae'.> 
’■.. $*£0$ zfre- .££&e:iW

• .jsac?^ da^ .g^o^cej^h^' &bq&4 a&d &dn^dip(si. aydnp^'ddj- .
■ ' 4^,o4'i.c' and sadurd-d^ cieaFanddi^dFi. £&& ; < ►' -

‘fyil^wtyi,.. ^hi:^ ^rsfizp: $$&. ited&'jty# gcan&tey ■&& $s/■"
.j ta‘^d^saFda\Fhe)aaa^lal?i:a i&an^&Fiaf-aadu^i^ad^^.iy. FheFtost ■ 

'••••..^W^W^IW ^CnneF.^’^dFFdn^'&d .,-., ’ -\ .'?;
. ined^s^dr'^t %G''‘"- ■-■
:■ - dpp^^tdidi^ -dddd.&d '..■;. \
1''•^;ns:tif U^ '&&&&£&&& ^'^pfe-ed#^ W , :.

'd'd%id^^^s.ddii-4- ' ; .• 'f' -: ,’\ ' '"■''
v /'• ' , ?'•* ’■ ■ /■•_ ■'• „ <" ■ <■ ■>" .’ ;-’ ••_ ? •; . \' " ;'.

-bak&n, ■* ’ ’. -•' -"? .\ ’'■,;‘r •
l\l. ’ ', ' * ■ * "■ ’ ■. > • •* 1 - ■4 *," ' . -'' '»*■.»’ * ■ 1 ■'* •■ ,■*'•''■

:\,-: >^':-:'!','4'r-i '■' -; '■■.-• 7;','. -\./A,< •••• ■,. ;?
'<■ •.:'\ *■. ' , 5 -yr.: -- *;. :*



MR. TOLSON

'“DECLASSIFICATION AUTHORITY DERIVED FROM: 
''FBI AUTOMATIC DECLASSIFICATION GUIDE 
■DATE 06-03-2011

June 10, 1957
* ’ > * y

is

TheConference Oh. June .10,-4^.5^ with Messrs* 
Toisphs Nichpls/, Holloman, Rosen, Soardmah, Belmont, Nease,. parsons, 
Mohr > Roy Moore and Tamm being present, considered further ; : .
M6? Nicholsmemorandumto Mr . Tolson concerning eommunieations : ' :* 
facilities maintained on a, stand-by basis for the Operation Of; the ■ 

’ Seat. ot (aoyernmeht*'at the relocation, site at Quantico in the event ‘
j • of an emergency;. The Conference was adyised that there is in ' 

existence from Quantico to Shepherdstown, West Virginia, a private 
/ .line telephone drcuit<at an annual-bost Of 056; In the event of

an emergencythis line ■will „bd used to communicate with the Washington ; 
? Meld ^fide? which; wiR Relocate; at Shepherdstown. It would also be * v • 
/used to locate and dirpcf the activities pf other Seat of Covermhent .

K personnel since Shepherdstown is the bureau’s emergency contact, point. 
H There are-altefnatiyOMeaha of communicaUpnsUch as commercial 
ip Jpng/di's^cetei^|One/:bBi^We and radio. ;.'WeM ve now on a^

F Stand-by basis telephone anil teletype lines from Shepher dstowh to ? 
: MarNnsbiirg^i West Virginia. The teletype jiheiacthally/ although We? 
' dp hot pay fpr it, goes as far as Baltimore/ ^rylandi tp/ reach a • 
teletype exchange. - ft is also noted that a 450 watt field office type 
radio transmitter, although nof installed, is available at Shepherdstown 
in case of an, emergency. It could be^installed4n a period of one day.

i a / $ hbt felt that the \Qiiantico-^hepherdstowh private line telephone •

■ *• - .’ -- ' f,r . . ■ ' ■' . ’.J-

, The Conference unanimouW/recommends thediscontinuatiph
‘ , of the <^mntied-^epher8stowh(.priyate line telephone circuit at a . , •

, * ; , saying Of $^066 per year* ■*.. ' ■ • ” - ' '

!•
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: I0& TQ£S(W < June 10> 1957

< s ’• ../~r "- '"■!■!■ ; I ~T.‘ l'lll-T^Frty^'r<i^»W'|rjriiM7Wi.Miftyiwni«ifti iiJi>t>|.,i;i,hlL ,,- "» • . ‘,

: ' ■>>

? The ^ExecutivesConference bp June 10; 1957, with Messr-s.> 
Tolson; Michbls^ Holldman> ROSen, Boardman,* Belmont, Mease, f k 

/ Tarsbns^ Mohr, Itoy Moore and Tamm beiag ptebentj considered Z 
‘ ; the suggestion subinittedby SpecialAgent^haley Of the . ;.j ; ;

\ ■> Ebmestic-tijieliigenCe th^sipn and SpecialLAgetit I ?
, ’ of,the Training and fiiM)e.ction iMvisipmthat.wpdtscpptinue the \ 

Oring of the. Submachine gun and its itse .be limited ip dry firing. \
, ' V'’ & was pointed out by? theAgents submitting this suggestion, thatthe .

^^ng of the ^machine gun in the training.courses exclusive bl ’ . ' * 
■» "W * a£eftt ciasSes bp^ approximately ^75,?O0P;per year in^ammmdtipnCr-x-: 
'/ ‘ These Agents feel that the gun-
; W W sufficient firearms experts in the field that i£it was necessary / f \ 

cohid utilize the gutti , • • ' / ", *■ '

‘ QUinn ’tdmm and SAC Henry Sloadnre Opposed:tp reducing , :
lhp>^ihgOCf0|0'AiA^PP''.gbn'«- These g^en^b?n®hpQihlpnt that if W :

, pj § hdye thegdii We should^continue$ps train the.Agents |n its use. They 
.M'W< . ajsp point but that it wOidd be preferable to, epmpletely,discontinue , J 

nse pf..theMachine gun ratherthan:fstqp.-the^training;; ho^everi? it is .
”M'®5r ■*■ felt that this gun; serves a definitepdrhOseJfn the Bureau firearms .• .

M M program and should not Be discontiimed., M XP useful under cfertain circum- 
3® .S' Mances and it definitely, when iised^Wrpau Agents,, has a, . : ;

. -p^chpIogipaTeffeCti j s J\: .
' ' ' - ‘Z \ • , ' ' . .* ' •» ‘ " 1 ■» ’

; ;> The ConferenceOb^^PPPl?TPPoP^h1®^®W4PbMuiuatibn
... v :

‘ -* . 'ahditSretehtiphfbruse.by'&e'BureauX , ', . ; . ' • ■■, ... '■
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STANDARD FORM HO. <4

TO DATB: 5-28-57

FROM

SUBJECT:

Mr. Tolson

L. B. Nicho.

c
ECONOMY MEASURE

Tolson

Nepse____ —
Tele. Room 
Holloman ___
Gandy _______

ic

Should the need for farther economy be sufficiently 
great, it is suggested that our present system.pf|lnzSeryice training 
be re-evaluated. At the present time, a new Agerit-i^1bFdtigHFbacl?,'‘ 
for In-Service two years after he has been assigned to the field, then 
four years after his first retraining period and five years thereafter.

-------it"is*belleved there should be no change in bringing the
Agent back two years after he is assigned to the field but the next training 
cycle might very .Well be extended to five years for the second cycle and 
then operated oh a six-year term thereafter.

LBNml
(4)

cc - Mr. Mohr 
cc - Mr. Tamm

o/3

RECORDED0!

EXECUTIVES CONFERENCE DECISION: The Executives Conference 
on June 10, 1957, with HSTessrs”. Tolson, Nichols, Holloman, Rosen, 
Boardman, Belmont, Nease, Parsons, Mohr, Roy Moore and Tamm 
being present, recommended that this be held in abeyance until such 
a time as it is necessary as an economy measure

w0EXfD-5
QT:dps

957



Mr. Tolson .. June 10, 1957

The Executives Conference . ,a 
'■j'- ' ' f . r

. .___L__^j_.,|||_UMi,iiiiw|iiiiiiir,-,ii"in • •■•/'tiiiiiji ■'lai.iinTifniirii ■iinixi*.
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. The ExecutivesConference of June 4> 1057, consisting of ■
Messrs? TolsonjaoUbmanj/Tamm, Belmont, Itou Moore^ Neasei

:* OarsonS^ Trotter, feisen, Nichols and Mohr, considered the present 
procedure with respect.to toeEa^dlingjqf.receiptsi attached toblue slips, : ,

z It was pointed out to toe Conf^W^Omt when the question of the introduction' .
of receipts of informants in evidence arose-it was recommended-and approved 

; ' that rather than staple receipts to blue Slips that they be placed in envelopes 
attached to the blue slips. The reason tor this was that it was felt by no.me 

. that the minute Stapleholes in the receipts might suggest to a defense attorney 
• that the receipts were attached to other documents and might result in a.

; defense attorney requesting suchdpcum?hts.be introduced in evidence? There 
twas also m additional reason why this procedure Was adogted and that Was - 7.

bn the basis that Conceivablynome judge might Consider that-the minute holes ’ 
made by the stapler Would be construed as mutilation of evidence. It was 

ta further pointed out’that Wore the npw procedure was adopted Jthaf some of 
** Bp toe receipts had AcCq. fastener holes punched Into them which resulted in parts 

.gi .§Lf ofdatesbaingeliminated. It was felt, that thisii action might def initely be / 
52-3 construed as mutliatibnof evidence? / ; • \

~ •" ' v?’--- /
' <UXo. t " ■ ’ ' ' • • • ■.It pointed out to the Conference that as a resulfiof the nevr * 

procedure the use of the enyOlopes $ad increased the size of blue slip sub- * - 
Q missions by one-half andihht it was creating ap intolerable burden in 
a S < connectionLWith the f iling of all these envelopes; It Wab pointed out that 
S § ^-c®hto' hre hot documents originally-obtainedyas evidence<and that con* .

Ceivably weCah: be subject to criticism by toe general. Accounting Office by * 
„ . ; placing these receipts in Separate httached.envelop.es. The '(General

' .Accounting. Office in connection wito Ito Procedures does^wt require its ,
.receipts in ordinary Cases to bd placed ih envelopes md they are stapled 
directly to. Vouchers and from time to time they are-used in evidence without 

‘ $ny question raised: as to mutilation; of the documents. - The Conference was ,
advised that w.e could staple thereceipts to-our blue slips and by leaving a . J

—: margin of an inch or ah inch and a half at the top of toe blue slip We could jnJ: 
avoid any ptmchir^ bi receipts by Acco faSteners in the future. It was felt

Tolsdri____-.__
’ Nidhols ____ '.

Boardman, i—- 
■ . Belmont-

Moh'r-____ u___■>
• Parsons-, ;.'.- 

t Ros.en , \.
Tamm _s____
Trotter,_____ .

. Nease__
• ' Tale..Room 

'Holloman —— 
' Garidy _ ___ —



Bxecutiyes Conference Memorandum ■ , .*
'• " .Me::, BiueSlip^ceiptS./ 7 \ ■

thatby
mutilation of documents^ that the minute holesinthe documents left by , . 
the stapling machine would; have Ijitie or no Significance M a defense

•_, attorney, it 3^ poW^ out tiiat pWiously any d^ens® attorney ivould 
realize that there wbuldbe other supporting documents; where ah informant 
was paid out of Government:funds'and that payment Wmild not be based '

: ■ t■'* ??' • ■• * - •-' '■ 'S: 

.. - ' ' . \ 't- -• ', ' .r- \ ‘ 1 -

, '. •1 ?' < ;, ; ¥&& Conference waOb^ihadus th rehdmmending that iittim-'-'■
V' '■■' . fut^e^dce^^^ktih'put<in4nveippes;aitaehei:MbiuS:Mipszbut;the,/ ■.; ■;
_ - ' ;re.ceipts'M stapled 'to- the biue Slips leaving;ohp 'inclvtp one m^bhh^liadf ‘
' . '/inchesatihe/tbptO;aWld\cpniMct'',wi^''the;Atco-tastoer punch./'• <



TheDirector

' The pceeutiveS' -, ■ *

V-• ,• . ‘ ______ 7/, ’ *\ •/.

' ALL Wsmtid^cMTAINED

J:, : ■ ■
; • The Executives Conference--ot dune'..4/il9^ coi^stW bt

>. ./Messrs. Bon Moored-Nease, .Bursons^. ■.
Trotter,?1NiCholsand Mbhr? considered the Bureau’s policy With-.. \ ’

It was pointed out tothe Coherence that Me immlgratibn>and , 
i ? MturaliSation Service were severely criticised by Me General Accounting 

; - Office and by the Congress for using Federal funds to send Immigration 
/. J \-.ahd. MaMrMiMtipn4Mcers.M-’regUlar''Cpmpetitivefirearms meetSy. It was;;

\ pointed out that the Bureauhas not eng^^in^^ W 44iiM "
;■■ ^ policy a^ihst sending BcnpCau einpioyees at (adyernnientoxpCnsO ip: 'any' ’.
•' conspetiti^ofirearms meet>

- ?; '' '■"•■ ' ' " '-"v/
’ - It:^as pointed owOhe Conference that from time to time we ;, •

- ; have permitted qualified firearm^ instructors-io give firearms demonstrations;
- before B>y Scout groups, -to■n^orcementjeonferences„;mid' other civic • \ -

'\. - '• ^rpups-haytug someinteresfTn.la^’i^^rcementproble&s.-/ ■^e^hayealsp' 
dorioMis WithrespecttojudodemonStratlons. >'•; ‘ ' '

\; "'i The minority of the Goaferehce, Consisting of M-^ssfs;; 'B^montj.. ':
■ • fiblloman and ^ichola felt Mat the Bureau whs completely fustified in giving, 

." ■ 1 irearnW -and judo demonstrations .before, -any type of la<-.e'nfQrcement -group '■

\ '■ / • The majority-of Me 'Conference^ Consisting- #MessrM Tolsph,- ■- /
potter, Barsons, NeaSey iloor-e* Bosen^ Tamm and Molw, reCOmmOnded. i 
that MM® future the Bureau adopt a policy of not approving firedrms and 
|udo demonstrations before any group where the demonstration can be con~ 
Aider ed .as entertaining'and not par ti of a regularly scheduled training program.

,'Bespectfufiy, "■".. 
" ' ; ■- ? .. < For the Conference’. , 

'recor® -
• ./Clyde'Tolson.'

Tolson , 
Nichols —— 
Boardman J 
Belinqnt __ 
Mohr —i
Parsons -4— 
Rosen 
Tamm 1—^4- 
Trotter -,.—*- 

' Nease---------
Teie’.'Rodm 
Hoildman a—— -------------- ,
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At'

t MR. TOLSON 6/12/57 •

, , Executives Conference on 6/12/57, Messrs. QoUoman, ’ ‘
Boardman,,Belmont/ Mohr;,; J^py Moore, Nease,: Parsons, “Rosen, 
and Tamm being present, considered a, proposal by the Training and 

* inSpectipn Division that a two-hour traihing conference, be held On how • 
to prepare briefs. ;•/■’? /-/'.J

Itwas proposedThat each division designate hii apbropmate 
dumber of key indn to attend the conference so that they iaay be prepared 
to provide guidance to various supervisors in their respective sections who, 
njaybO called upon.fp prepare briefs. It is; not believed, practical npr ' 

• necessary to have alt BurOau supervisors attend the conferencebecause 
many of Mein would>heyer have use for the training; , ' , ; ■

PROPOSEDPROGRAM:

>' ■

1. -PLANNING AND ORGANIZING BS?IEFS’ ? 15 min K
a > 2. ■'Pj^iCAL^W'OE.B^EF.-. ■- 15mid

; X RESEARCH AND WRITING BODY OE BRIEF ‘ 30 mih '
' / £ EXAMINATION AND STUDY GF. GOOD BSdEFS 15 min

• -5. PRACTICAL WORK ON SAMPiEiBRlEF. 30 min <
. 6, SUGGESTION forum , 15 min

* / Conference groups should be hept small limit to, no mfe:
fhhn 15 to 20 people' in order that each person will have ample Opportunity 
to partibipate^ully in examination oi^ sample briefs and ’discusaiohs» A 
sufficient number' of- sessionswill,bes 
designated to attend, ,yet keeping attendance at any x>ne session tp £ limited 
number* . - ■/ " ../• / ’■ ...

We eohferehcammimbusVapPTbyodthisprc^ohar.,- /.

PROPPED ACTION; It you approve, each^division will be asked to notify 
’ . ’ Training and ifaspecfiOn^Division of^ ths identity of;
persons they desire to have attend the conference* . Training and. jnspectiOh ’ 
Division will thentset hp a schedule and. hold a conference ’ S

■ ■'............... ; z.............................................
ccv- Messrs. Tamm-

Rease - ■ ■
, Rh)taD <74 
INDEXED - 7< ' : ~ .66-



VTAMCARD FORM NO. M

Office Memorandum
MR. TROTTER^ n

UNITED STATES GOVERNMENT

TO DATS: 5-24-57

FROM E. S. Deiss£/J^>

SUBJECT: EXAMINERS SENT TO PLANE CRASHES

in During 1956 the following expenses 
connection with the above activities: were incurred

T«bo«____
Baardman
Nichols  
Belmont . 
Harbo _____
Mohr ______
Parsons 
Rosen_____
Tamm _____ _
Sizoo_______
Winterrowd _ 
Tele. Room . 
Holloman
Gandy _____

Per Diem Salary Total
$541.20 $288.00 $816.00 $1645.20

Transportation

ESD :mhm 
(3)
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Mr;, Tolson June 19

The’ Executives Conference.

1 •
Present at the Executives Conference^ on 6-4-57 

were Messrs. Tolson, Mohr, Parsons, Nease, D. E. Moore, 
Belmont, Rosen, Tamm, Holloman, Nichols and Trotter . "
Trotter presented, for consideration the question of whether we • ., 
should discontinue affording advanced latent fingerprint training 

, . to specialised regional advanced latent fingerprint schools, By ; 
way of background, we haye in most of the fieldoffices a qualified 

:. \ Special Agent fingerprint police instructor whois available on a ?. 
local, basis to teach atlocal. fingerprint, schools..«These field

■. : office police instructors handle fingerprint training at the be-!
• ginner and intermediary instrucfiohlevels. • - ’

£ 3? . ' i. * < ■ * „>

ML\ , Periodically (approximately four or five times a 
year) w r eceive requests to hold an advanced latent fingerprint, 

> regional schoolfor the benefit of the already trained local Jaw en- . 
«; for cement, fingerprint expert. Purpose of these. advanced regional 
* • schools, is td better equip the fingerprint man to qualify aS an < 
I ; expert; on latent fingerprint matters as well as"to teach the adn ‘ . 
S - vantages of latent fingerprint evidence and the methods Whereby 
b. such p^dencq may he obtained. Inaddition^ we utilize a por tion » 
L t of the ytMe Of such schools to further solicit Cbbperatipn of these , 

identification officers in streamlining the overfall wdrh of the - ’ 
' ' BureaiTs Identifieatibn Mvisiop. In view of the higMy advanced.

* nature of this instruction, It is handled only by personnel of the « 
Identification division consisting Chiefly of^the-morep^eriehced . * 

1 latent fingerprint experts in cur Latent fingerprint. Section.
• ■. "■ .. • ■■

. - During the calendaryear 1&56, we expended a total 
Of $3,0^6, S2 for trausportafipn, per . diem, Salary and incidentals:' 

'. in COimectiOn with providing instructors fob these advanced latent .
\ . fingerprint, schools. Therd is no. questiqn that those Schools are 

. 1 of great Value and they serve as an excellent means for not only 
- ■ i '' ' ’ ' '■; ‘,'' ’ •'. WfiO»OEt),87

* rz . . J ■ ^asisaasca'-'aasnsBassa MCTCaHSSSft^^ A 7|1BBEXED-87 ■- ; ■ ■ > /J ■ ■
Irtr.rt • 20 JUN 7 1957fB'H'

1Mr. Tamm, 
‘.T tr’ Mr.. Nfease ■ .

' ’ CLT:VH ..
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■ - -* - • - ■ - -- , • v , ? „ : ? ■
' *- * <" v , , * « -« r a *• * ** " ‘‘ 1

Memoran^uM Jfor W-Tolson'•• j’ .,june f>,jlS'5'7<..3',’ /'<

‘ • - . •* . % <- *
< j -■ '. ' - ’ ‘ ‘ »■ • ? j; -.v

Miefiting te butjmaagtr'
to gGt $c£G^ Gu£' Message to them wMch lithe Jong ‘run benefit^ •• 

jus considerably. j <•' / "' ’•" •> ■•"' • '.<j.'-' ’•

, ' Conference ws of the
iye should; c$ntiriue to provide instrucfo$§ for these; axfvhnced

.■ latent fingerprint schhpl.s^ ' j \j •• f. ' j,- ■•
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June-5, 1957 J,

} The i^eCutivesCoi^erende

-' :■ ’ •7V.5lSSiH&,SEBSONjBgQ.GHAM

•' . ’ Present at the Wre-Messrs,' .
T61spn, Mohr* BarSons, Nease, IX. E. Moore, Beihiont* Bosen, Tamm*. p

• .llolloman, Nichpis and Trotter.,'As,a possible economy measure*.'Trotter
. presehted for cbnsidotatioii a proposal to discontinue the missing person

•*i program. P-V ■ /.•?/-< \ p’"' J' / J' - A.. ; P:‘P. ■. y
* •- *• • - . . ; ', , . r ” P • . - - ? - - ’ =■ ' ; J1 ” '■ \ „ <».*■•• <s ; ■ ». , ■ \ 4 *., ' ,'r • * J T * v ’ \ • '* '

, . ' Since jL9§>*h^vPmade sedre^ps 0^ piirjiiigerpriht jilesvaad ,x
. ^stablishet^^ssin^ person nottces for lay7^^rcement' ggencies andrjldttfes' '
;ptj^Ssjng mdiyidtials, TO? date* 22*562 notices have,Taeenplacedjn fjle and : j

*-* lT?^8Thav^fie^Tcapceled*. leavmg a total ot 4, 561 acttve notices, on filp;., A*, 
iiuring ttie calendar yea£ 191$*;i*3tQ\notiCe£i were posted'^iid 1*,1Q1 wre 1 " , ' 5 
'canceled. A. steady inc?>aSe iMW df wor^has been.apparent ip recent; /I t. 
yea^p/.p .■. ■• "':y-r rA'1/--' ’.. "%p A J >;*/■• '

. = . . ’ ^AotrnMissing^e^sphSDesk wp handle an average pi apprOxi^ / ,
- mately 276 letters per. month, w require the part-time services of; one finger- 

■ print examiner,/;pne fingerprint, qlerk, two correspondence clerics and tyro 
■ Qther{cleric< empiqypesi .'^mn^ post for these empldyees* SaiarieS'apprdxi-

Mates' $14,600. ;:P-'., pp;J ' -' .'-A P'.

.<• . ; ^pmerenee was Miammodsly of Opmipn ^erShoMd continue as '
. ip With missing: person program,; Wedpalotof good.1$ thia 4fel<f and ttiehehe- p 

fits inuring tp the Bureau- in the: way pit appr eciation mid friendly relptiohs -
more than offset thspost involved? Apr * • .-’v -

;<->^Mr.viTaWM‘■■ 
; 1 ■-■■ Mr,. Nease.

, , *. ! « »
■» ' i .

20 JUN 7 1957

r.»?

Trotter. ■■ -■■
Negse,... ...-■-— ' y -,^y. 
tfinterrqwd'i-j. ( ' ' ;>
Tele. Room — ... •
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June 14, 1957Mr. Tolson ’

- The Bxecutiyes Conference
1L - uL-rr-'im ijitrrti-rji.—■.

' ■ The Bkecutives Conference on '6/12/57, Messrs. Eoliomanj '
. Boardmahy Nichols^. Belmpnty; ^Ohr,‘ B. ^Mppre> 'Neese, Parsons, j 

Jibsen and Tamin present, consideredproposals i>y the gaining mid
■ inspection iMvisioni:ha$- ' , ' ,’> • . '

'4 •• ■ < , ' • **..<’ : ' i .* ’»■ ' »

' ' ' , ' * • ‘ J ’ "*.? ’ . ». - ‘ 4 . ?

k \ bureau discontinue the required: 4 times Per year practice

, , Jb) the requifedshotguh'^training,consisting:of 10 shots at j
t bpbtjey targets Hibe a year andi25 shots ph the'Meet Course twipe a year, . ' -;"

- bb’^eduped to 10 shots firpd at jobber targets. 4 times a year.. ' / ' J ' N

s: '-Training andBi^ectibn BiyisionComputed sayings'iri ammunition costs at 
^6Q,<)0d;pr more per . year,' if practice runs ph Practical Pistol Course. *

\ ? discontinue^,and ^12,000 br more per year if Meet Course eliminated. - / .
(Ah additional suggestion concerning the reduction of Iramihg^th the machine .. :

'‘ ' gun hahMed by Separate/membrandum> ^- Executives' Coiiierence. inenio of '0/lp/57.;);

4 ‘ The Conference; Unmiimpusly recommends, no change in present;: *
training requirement in the TraeticaJ. Pistol Course and shotgun courses. ;

• 9

1'

Tnlsnn'. - * 
Nichols ;
Boardman — 
Belmont - 
Mohr' •,; 
Parsons- 
Rosen __
Tamm____
•Trotter- -___ _
Nease . ■■ \ - 
.Tele. Room 
Hollpman.t^ 
Gandy

cc.-r Mr. Tamm
’• 4; Mr. jjease . .

; ?;i-' >: ■ '.\O

- ./> ” * , ,* •

<ECORQED-92 - : 2*jgs?«=

INDEXED-92 ,



Mr. Tolson May 16, 1957

The Executives Conference

"b HANDWSQR <' ’

~ r ’ j , * ’« <’ ' * *• ,i * ‘ T, '■ ? - ' - *, x' . " rr- ■

“ '<>: iExecutivea jConference eonsidered’ captibned matter, '5/14/57.
1 Mellowing pffibiaie were pxesenti: '.Messrs,. ^biepn, Nicfibls? Molipman;

* Hargett, Behhonty iSease, Parsons,. Timm, Trotter, Mofifi ' / ' b
: '. , - - - ■ - , ~ ‘ ' r- .' • ■■ \f ■■ ’■'/?. /b

/‘* SA| Isuggested that certain, hand tbols
bp made dp which,Vnth a stamping pad, 'cd^a.^ibed-fQirinsettihg ' F 

: pupctuattdir marks in cprrespbndencp to aVoidhayfng ta disasperhbie' ’ 
muliipage documents for -sole purpose ofihSertihgsucK marks•-WU / '

| jhadrmade upa set of three ioolSi. each; having ’
tWp punctuation marks. ^arks include comma and period, semicbibn/ - • ’ - 
and colony double quotes and Sipple quote* "i’odis eah be made by pur ~ ;

. typewriterrepair shobafcbStpi 20$ each. ; .
■'5^. : ' ’'/// . '■/*/’ ’

' ‘ / I lAu^sfibfthaOe^^^.h^eiHmeiitaM^W 
/ a limited basis.:" Thopersons who^^ Mad^^ used thejodis^advisedl 

that they weresatisfied^^^th ihd. results apd thatibe use of the tools; 
bdefihtteiy saved•;timy-iy^ifeh,ihe only ebrreettOne^Lee^ed Were the \ 
; insertionOf omitted .punctuation maSs. ; / • * r . . * -

; ,/’ J-’''-y|^eetittved Conference imaniihbteiy^
. triaifor this suggestibn.'. •_ • ’• * '‘.7'

'':WCO^S^^I)ATIONg:- ? T../'^afJ.i^ewriterjrepMy’shqp^AdndhiStratiVQ 
pi\feipn| prepare 6 sets of the proposed toolsa . * *. j. :

s-

b6

Tblst&L__ ;
s .NicHoi’s

l /Boardman
> -/Belmont y

> ' Mohr , >• -f 
Parsons/—

' ?Soseh-l__ 

Tammv—-i.
■ Trotter.-i.

•3 -Nedse / 7' ’ ■ » T'-u .'
Teje/Rd.om1 - Mr. Tamm

:s 7^.72 i.r: Mri /^ehi^

2. The TraMnJ^ndi^eCtibii Divisipn^^listrbjute tbbls to Sp(x.£)ivisionA 
for use on 90^day tf iat ^aSiy/ (ilOn^^tic^telligenCe j^iSion-alreadK^ 
has originaltopis prA|»ated'^'^eii^^i/j7"? 7' /<'

. ............................. . ' ’
RJECORDE0

\ '■ ■

7.7-w
■ **wr 7-



Executives Conference Memorandum 
Ke: Hand Tools for making minor 

■ corrections in punctuation in 
certain outgoing correspondence

3. That Training and inspection Division obtain observations and 
recommendations of the various divisions at the end of 90 days, 
report results, and make further recommendations, (No further 
action necessary at this time relative to SA1 las he has

. been thanked for his suggestion.) ,



TO
FROM
SUBJECT,

OFFICE MEMORANDUM *

Mr. Tolson
Q. Tamm.

UNITER STATES GOVERNMENT

RATE: 6/3/57

X

NEER FOR ECONOMY
INVESTIGATIVE RELlNQUENClES
MONTHLY ADMINISTRATIVE REPORTS
Each field office is required to reportevery month with 

the Monthly Administrative Report: (1) title and Bureau file number, 
if knownof each delinquent case where ho substantial investigative J 
activity during previous months (2) reason why no investigative V
activity was conducted? (3) precise steps contemplated to bring case 
into current status. (Manual of Rules and Regulations - Section tit . \ 
— E — 8 -> e.)

Ruring the inspection of Cincinnati Office (completed 12/ 
15/56), it was noted that a list of cases, which would become delinquent': 
as of 12/31/56, was prepared 12/13/56. The list was subdivided by 
Agents to whom cases were assigned and sent to Agents, so they should, 
be able, at end of month, to advise, if cases would be delinquent and x 
reason therefor. If -no substantial investigation had been conducted 
during the month, that fact is indicated so appropriate listing can 
be made in connection with the: preparation of Monthly Administrative 
Report. Preparation of the list required 8 hours * clerical time.

The Wash! ngton Field Office lists are prepared about the 
25th of the month, subdivided by squads rather than Agents as in. 
Cincinnati. The squad breakdown is used^-ds all Agents are available 
at Headquarters City. Four hoursj: clerical time is required to prepare 
lists in Washington Field Office. ■ ' • ' f /a *>.

Investigative and Rome Stic Intelligence RiDi^^^hav^-yy^ 
advised that after careful consideration of the present requi rementf''^ ' 
to submit thej^ecial~^i^stiji.g^.gf/^elinquent cases.\it was concluded 
that the spec^i/^l-istvdjg^dr^af^o^^rzi'&UlaT^vali/e^in supervision 
of cases at the Seat of Government. Administrative Division advises 
that the special listings are of no particular interest to that division 
other than in preparing briefs for the use of the Rirector when SAGa.^^. 
are at the Seat of Government for conference, In-Service, or otherwi&dS^^ 
RECOMMENRATION:

o
ri

g
im

l m
®

 is/
'

It is recommended this requirement $e discontinued-.
1-Mr. Belmont
1-Mr. Mohr
1-Mr.. Rosen

HBF:ekd

co: 
be: 
CO *

’9

(Adde^um page two)' <V * y '■ 126IJUN 19 .357 
.A t*



Memorandum for Mr, Tolson
Res NEER FOR ECONOMY '

ADDENDUMS HBFsekd 6/13/57 ‘ '
The Executives Confe;rence_on 6/12/57$ cohsi^ting of 

Messrs,. Holloman? Boardman$ Helrndni/ Mphr$ Nease$ R, K,' Moore# 
Parsons $ Ni chols$ Rosen# and Tamm# unanimously recommended no change.



6/12/57

'SL&W0RW1I0W
WEIN ISWGJASS

4

; The Executives Cjpnfereuce on 6/12/57^ Messrs. Nichols j
BoardmanjHollomhn,RoSehy Beihmnt, ;Nease, EarsohSi Roy Moore, , 

■;Mdhr' and; Tammbeing preSehf> coi^idered the metier bf bight shuts in ■

’ f /The jlomeXtib feteUigence ©ivtsipri has twp night shifts that- ;,? • 
involve payment of night deferential, ’ 0ne steho wo^W from 12:30 i’Mtb : ~
9:00 >M and another steno (male) works‘■the shift from 3:30 PM to12:00 

/midnight, In addition, ©he steno is.regularly assigned to duty on holidays .

f
’ r \ 5 Y--/V, <<-,</

. ’ ' A survey disclosed ^t^th of thesb? night 0^107668’ xT
services are utilized full time, ’fheir worh includes theTakingdictation/ W 
gr eater per centage of uihlch is e^edite, handling phone calls,, correcting or ;

. r .etyping expedite wprk that must go out,, stajhping th and screening incoming 'v 
mail, and otherwise assisting the ^sistapt Director, two inspectors^, the 
ihimber..OuO'Mi mid Night/Super^Visor in handling the;?»geni B^ttefs^^B^ted’'

Theintelligence

.Tplson — 
’Nichols;_ £5)
Boardin an 
Belmont .■

Jjhlie; • ; -
^Parsons
-Rps.eti’ -i_5. -•- 
Tamm:■ , 

’Nease -—l_x_ 
■Winterrowd;i-J», 
Tele.- Room.—
Hnllnman-J “
Gandy_£_ /

agree4>that the services of these 
eXpedftipusiy handle: the work of' .the^ 
Executives Conference approved.



:gation^
4-17>(Rev. '6-^-57k '■ JI 

FEDERAL BUREAU OF IOM 
RECORDS BRANCH^ ~

6 / / 7 1957

Mr. Tolson Mr. Waikart
Mr. Nichols Mr. Eames
.Mr. Boardman 
Mr. Belmont - 
Mr. Mohr

Mr. Brown
Mr. Linton
Mr. Marshall

Mr. Parsons Mr. Medler
Mr. Rosen 
Mr. Tamm 
Mr. Trotter 
Mr. Holloman 
Mr. Nease 
Mr. McGuire 

___ Miss Gandy

Mrs. 
____Miss 
___ Miss Gibson

7105 
7204

, 7206
Mrs. Milikin, 7103
Mrs. Rundle, 7264

____Miss Walden, 7231 
be

Mr. Edwards, H.L. Mr.
Mr. Jones, M.A. Mi^;________
Mr. I I /Mr.xCleaver
Mr. Renneber ger.^x^.^s. Collins
Mr. Mrs. I

bee

M _
Rm

___ RECORDS BRANCH
IDENT BUILDING
Mr. Short 
Mr. Brady 
Mr. Freund 
Mr. Stultz 

____Miss
Mrs. King

Mrs. Genau
Mr.
Mrs 
Mis:
Mr. Oliver ;
Mr.

___ Mis:
Mis:
Mrs

___ Miss Wolfe

Miss |
Mr. Lawrence
Mrs. McGrath

See Me
Note & Return
Phone Me

____ Sencj/File
____Per Conversation 
___ /For your info.
1/ For appropriate ■ 

action

0. G. Medler 
Room 7260



MR. TOLSON ’ 6/12/57' ...

4 • # , r< • ■ < , ’ • •

The Executives Conference on 6/12/57, consisting of 
’Messrs, 3. P.' Mohr, Roy K* Moore, Farsons, Bo^dinahj Rosen, 

. < Tanim , Holloman, Belmont,NlcholS and'Np'asey cbnsidpr^pbrtain • • "-
questions proooi^od by the SAC. Memphis concerning; to^ecbrdihg of ' 
long distancd^^phohe/calls/ festi the,MC yanted to hn&wif separate - 

 

memorapda Wd to be prepared pn every call ebhtgeable to the Office, 
including: those made byr resident agents, ppintihg but that in jnany instances 
the resident agents /C^Bnited states Attorneys. ^Secondly, he pointed put • 

./ that, particularly ^feterstate Transportation Of Motor Vehiclecases , 
'urgdnHeletgpes- were rAceivedreqtoring<tMephbneca]XtOariousflocalities 
in•-tod territory to in^ediatMy-deterniihe the ownership /and stolen status v 
of certain automobiles and that hl the past ,a notation has simply hSenmadd \ 
bn. the teletype itself that the-callhad'been.. made. He fplt^hat.'ifindividual 
memoranda were required in each $uch instance there would be a considerable, 
increase in stenographic and typing wbrh. ; * . ’ ’

’ J * - , ' *.•'*' \ ' , <* - •«* ” " ' ‘ ’■ -*■ -• . JT
.7 - ■ • . ; . ■•- ■ ■ \ .. ’’ '.y-*-.--/

Me Conference yyas imanimbusly of/the opinion that the spirit 
of "SAC^Letter ‘5t^datod June ■iWl'/ wO<dbe carrtodohW . 
notations were made by persons ma^g toe telephone calls, mcluding ‘ ;

* resident agents; to insurethat toe SAG was aware of the' nature and purpose 
of to® call And was in a position to determine the necessity for it. *' such 
notations miftot. beplaced, on .incoming teletypes, as referred, to above, A
or partictdarly in instances where'cohtact was had with tTnited iStatos^ Attorneys 
for toe purpose of securing an opinion, Me pptoton would necessarily have 
to be guptod in a: memorandum or report uhd4r present requirements; ■ \-
Itwas^tortoer, pointed: out that tobf ield .ttttiizes Form FD*296, which is a 
log of toll chllSj andon which toeyniust record each.call made, including . ' 
toe file njmtoec and tMt toe prppeF nptetibn cotod be placed on this log in

. those instances where resident agents are simply calling to mahe appointments 
With indiyidiihls in- nearby towns , tods insuring that the individual wild be 
available for interview before the Agent performs unnecessary frav^^ /_.j 
AWched hereto* is a proposed reply to SAG ’

cc-Messrs. 'Tamm 
CJ/P. Mbhr 
< .0, A. Neasp

Enclosure 
f ‘ ■? • *

83



Mr. Tolson ■ junOTl*.19dT

• - ' :■ The j^ecutfyeS Cphferencet • 
' • • -r -------------SA ,- - ■ S . . „

,J>
*

*5^ ■ HEREIN / . DATE
/ . : TheRkecutives Coherence of; dune 4, *195^. consisting of -

Messrs, Tolson, Mdllbinah, Tamm, Belmont; POh Mbore, Nease, SafsonSi 
- Trotter, Hpsen,'• Nichols .-aha Mohr;-'..considered the $rovis.io.nsin th4 various/ 

... manuals’ with respect to prohibitingpolitical activity bathe,part Of Bureau/
7 Employees? It Was pdinteh: out to the Conference ihUt’the Special Agents’ < •

rlandbook in prohibiting political activity states as follows: /’Aspecial Agent 
. < Shall engage in any form of political activity except the right to

votej; * The Wnual^ pf Mules^ahdRegulations provides with? respect ip 
political activities of MMempIoyeeS as follows: ’’Employees may vote ,at

/ . Ml-elections in wMcKthSymny.^aiifyj-;bpt‘shbuld:'.npt’oihe^wise\engage Th. ' 
‘ ; political ' The- ^andbobk for kbt Employees- proyidesi ■. ’bureau- ■: .%

employees arc prohibited'-by .law‘from ■en^agidg'-in'’ahy'fp.rm of political- 7. .
activities except the right to vote. No advertisements supporting any ,. A
candidates for public b^ice or for any -jmautiksrized;'.pogi'tipii.chn;be placet

;■ , oii- pfflciai Cars or '^yernment.property,H'. •/• A/.7 •;•>• • ,■-7.-J.. ?

. ''-The-CpnlerenCe/was advts.ed<.that thel>epaMmeht'bf-justice-- ?' 
; .\<\®mployees’'MandbQ£^-contaihs.;the;folIbwhig:- /' . ’•

.'■* :nAS'a.-ci-vUservant.yoUr'parii'sMpp.iitic.al’acWiiy----’ : v/‘ 
^/is-^eatiytrbstricted^/'.Wu-'ma^-yQtej discuss politics, ‘ 7' r--;-'

\ .. -participate.-in■ciyic\orgmiIsatio^4<>i,‘better;Govermnent . .
, and be a member of a political brghrtization, but you CAN- A

MANAGEMENT. •' ~
■ ..' You are hot allowed tbhse-' - V.
' '\yourinfluence^to. Interfere with^eiectiba.pr'.affect-;it6-‘-
<' 1 results* Thus; though you.mhy egress your opinions freely

.« on all political^candidates and subjects,i you may hot Actively
x ,•* attemptto ihfluence others in^ a ,partiSaAn3anner./A ; ?

Tplsdg-. -.;L...-^ 
Nichols __ i
Boardman i__ _
Be lmont ' 
Mohr W, ■■ —
Parsons»____ r
Rosen——— 
Tamm.'-' - .'— 
potter _■; /._/. 

Nease

_ : ; against certain ^g^Wfaafivi^, ask yourAuper Visor; what
2'' ■ • ■ - la permitted'*.- You will be Wibatnthe law;, bow*-
 '.-.ever; if you ay^^d^ng a. partisan display 70^ any kind while/..'. .

- 1-Mr. Tamm -• ?■•.'’■ * /*■ ‘ ;>./3
-7 i-Mr. Nease> vb.-- '• .;

211
'f ' -■=-.. a-



” ' * ■ - ' ? 4 4 ' . .> ■ * f

7 z7-\ '’7.’’Bureau employees are prohibited-femwgagitig.'7:''' 
in .‘any forzn of -political activities pxeept.ihe right io4vote5 /- ■ .

7 ‘, S. -1 .Wo ■ad:veriWmentS; .supporting any .eandidhfos for public'; ’ ■• -v -; -
‘ ,7- ;7 ’.-;, .office br'-forhny- u^u^ris^.w&itfoh:-c^b®-;0Uced>on-; ",

■’■■■’ 7.,.- >r.. p^icial'^Ppr'GovemfoentprQper^^- 77”' ' -;r '
•/•'-''-.7 <-< 7’ '7. ,-.i? .-77^-'.-

Executives Conference Memorandum • . . •
Bei Hatch Act Restrictions in Political Activities;

... V-;ondu^r/eondUciih^Mepublie’husfoeas?,. ($ee foe CMIJ ; '■ f
'''7'v'.PervfoeCpmfois@ionPa^WVW*\ for'forfoer: ;• .:■ ’-.U 7:'’7-i

77*\, 7 detailsof S&tch Act,)’* <.. ,. -•,.-;. ■' f ' /. ■■ / ' J ■

’* _• '.■■'■ ■ It was pointed out to the Conference that the langimgeuSed., 
hy the Bureau was extremely restrictive and aS a matter of fact the 
Handbook forFBl Employees contains a misstatement when it .Says- • ’ - \ 

•-'■Jfoat Bureau ompipyeee are ’prohibited ><by''M’^n^tom/enga.gih^;foany''-. ’ ;
:; fo^M^4bHvi^';e^^ptfoer]^.fo.vofo7 >777‘/7 ■ •-. ' ' 7- 7 • ., '•-

7 '1777 ' ’ 'Z ;ithe Conference-v/asummnwusmrecommendmgthatall'the . J 
manusds tke-hta<ed7to set forth th® statement now contained th the - ,

'■ -:: l&ndbpoh. for .Employees'elimfoating'the -phrase- *^y /With this- • ■
;;. • change- the .Handh(fo!r.ahd''the manuafo .^11'hereafter contain the. folfowiW ’■' 
■... ’ Mafomenf as the. .l-foreah’A- policy wifo respect to politic^: acUvitfos: .. ■ 7 ;



TheDirector June 19, 1957.

The Executives Conference
‘ ’ • ■ •’ ‘ ‘ ' V

&

w *

\"”Th<a? Eke0^iives Conferenceq£':^e.l$,;i957,--(^|iSfet<!ng'':'-.i., 
■Of Messrs. McholS, Bblioman, Tamm-,, Sizoo, Clayton^ Parsons, - 
Moore, and Callahmi, considered'ti^Mggestiod<thaidh& Bureau at 
this time :cbnsitor and. approve •fhfi^aimfoatitm oOMejDi^ector*s letter .< J ' , \ ■ ;- 
'to both Agbntana^lerio^embtotoe^fecases*of *roufiWo^^^ibhai ’A A“-A•■'

V -fB-3, and SO to* to to Ibe, case; oftoier teat eWW^es -abd from Grade, GS*i$ ’' • ;■' 
'■';to;Gi?ade^>*l|/ahdsQ/fo.rt^:MMr\a^;AgehtS.areCbh0ernM<>.1 . ‘ A-

... -By routine it 4s mbani those>^bmattobs?wtobh''c^nstitotQ-toe
bulk ^fe^notiQgs-.lrbiffl ohb-ffifedb to a higher grageAah distinguished front'

■■ }ahceie^^^^c^®05^3SoS"iype^^pfcSiQt|m^"where -tile, grade pro*..; / 
.-. motions are based ton home aboVe4ayerage ^rfOrmune^'tot the Employees ' \'J-' 

Who are advised in the'toitoitofblue note paper letter from the Brector, \ ; •
; These average hombr<than’twelveor so*4 .year as contrasted withapproxto 
toateiy 4500 of the routine4ype which4t4s proposed be eliminated. . " >.

‘ “ \ '"'■■■ .*? . - a - * P; - ’ * ' ' n - ’ ‘ V ?

> - \ A if thM lotteyjS froxh the Director,m?o bliminated A the employees ;
* would:^roceivp notifica^^ by^ beihg;furhiEhed the employee ‘ =,/
/ copy pf the fahtold)fe^da  ̂jtem:50y; which every Government agehby is Afi; •♦ 
;‘reOttired'tp^hSeAap''thploftirmi%t^irW.proCp$stog'promQtipris-s.’.Ther>

Bureau presently uses tpto form; however? the employed copy at the present ~ 
time is/hot forwarded to the employee jmmediateiy but is retained, until the 

,’ action of placing |he promoiioh. after U elective and. the' etoployee^S/ . > fl-, 
/pay^haS'-beeu^oimumtoated-.:..' There wOuld^bb'iio .reason why the •employee A; TtA< 

Copy could not be immediately distributed to the etoplbyea sb that he .
’■ ■ receives prompt advibepf 'thepromotioh'granteds ?'./'...= . ’' •f-.' ■ ’"' £'.'-

J * _ ‘ . ■> . \ * / . -„i . * , ” ' ** v « . v A ',--
» ' * ' 4 ' " i ,•{»•'’■ * *.'Z -s'V, . •’’«.* *»'* ; ‘ '

The tioover ComtoisMon estimates that it costs the: Government ’ 
at letot. one dollar for eachtotter it prepares, mid on this basis an apparent 
savings of approximately ^4500 would result. ‘ There may be even a greater 
savings when' considering the centralized system of /routing, reviewing and 

f apprpyih^ tiiat is Utilized by the tosreau. to addition It ^ould eliminato ?;A 
L vtorlt in the Itocords Section which means: filing the yeltow copy of ^gOh letter 

cc: Mr. ^A: ?
- * wsNCas^" <

. JTdlsoii”_Ls^. 
• NinHnls. ■

■Bogfdmqii-i 
..■Beirifpnt-_^.

Mohr ___-ii.
. /ParsonS*—i- 

■ BoS'en.*, _
: Tamm ——— 

■ Trptter ——- 
; Nease .. .._ 
. Tele.'Room 
; Hollpmqit' .-.-7 ■' J . f .'
■' .(xandy--, '■i'' . ' V/-.

Mail room -to-J. :.



*

t. .

3 ;

r'A*5'

?)•

■^’ MltMe^piiiplpyPeTs'pp^omei'MlP ap/wM Wt&e--M^dM-.d£'-th^taiifold* ,.
*: Standard FormSO. A • »; A;’^'S-Av'■
l’-A' /■■...,' ; 7 ■ A'' --A"',-.' A'-A- ' \?'/A /

;;-A , "/ vA-Mndl'arsUggesUcm-'WW.pQwideredby';tlie'^^e.utivest'€onjference.<m.; ■ ■ ''*■*•' 
A ..September it> iw/.: t&^renqed^a^iQuSly reispmmended that We. ' A, A A-’

dihcohtinue sendingsuch individual letters bnptomptths*'however^  Ahis'was ;f i
- Adrped^W’-^^W^ggefeBMnot adopted/At.flmt ianfoids were?'?'. A ■ 

"... ‘. being pei<prMtedwitti..,Mr.' ■^dretfa!.^ W&e ..therOonfh^ever,. at the present ‘ 
A time wiOi the delegdU$i>ofmithority on pwsbmiel .matws- whibh have beepA . ■*. A< 

V. :,• bUatopOy-the^iMmtor^  ̂ Wrectorfs' ’'/.
\ Aaam<k A A > A r’r/".'•■■ ? A', J ■ A ’ AAA” \v ■_. A ■■?''.'''•/ ■. ■'■ 
A a- ■ ’ : ■?' "... "■' -.?- -' ■’ ?' a a.'; ". _■ \ ., y'\ -> A ; - ■ ‘.-. >... -: ."■
A •’/' .■ ■ Shere W -no gpestioh that the promotion Xpiters are c|sirWe; however, ’ - - 
' *"'; 'representatives ot'thd .CJiviI..Ser1?i0 Coxhhd^siOn la the pas.havo evideheed' ’< ■ ■ ’A 

■■' -. some shrptiae-Wt:we hseW'additWai'-deyicd of apevsoni letter to notiiy; -J '
'_•/•, :'an employee of a'promottom.mid^pmMQrW  Pt’the/tSpyernmnt. agencies'A :A/ 
A' -C merely we'WeompWWho|y^oi'Mp;fastteXd:imnQ^iyihgemphyees...iprQ^-

", mptipps.: .WiW'.We?Mppped^h^0m^^iS.^pu^phtWe Goverment on paper-/ ; - ’A
■; •worh'man^smentand economy in gehegg^ it was feltponsldeition 'of this A- A.’ A’' 

.'-' •mggestipnai-thihtime''WMtpropitioum - ...•- A-
’•I A :' Messrs-Aichois?: Molidman# ’.Parsons .ms^Mopife^werp op&ed.t<yttie- '

; elimij^phot.this.prpee^e;^^wmMcha0-^ie^feltCiie’,re.ceiving.< a'COm--' .. r ■ 
■ ‘ mumcation with <e f^recfet’s signature affuhd^eretd contribute^ to better'- ;

? ' ';mbr<eLmidgave^the empioyo'p Wrhefhii^ to exhibit wW.the JDirectp>s..name,./..”' ’
■ ' signed thereto and 'ghve-ii mmprepersdnal touch?;. ,t ’., .' ; , ’■: - A \ /;

V .’■/ ■Mesars/^amm,.GlaytpnMd'GWnhan recommended the^doption;
••' ■X>oCthisWggd^0^-'mwmuch.aslfwobidproduce.a..savings-ef approximately ■ . -z 
. Ytwo employees.in:ta<AdnfimstrMlV0.-WvisiOn>: plw..Wxdentm.pavings'id: • ,'.

filing imdbther processes^ .A A ?//<■ - :■ ■ *: ■. • ■■■ .■ >A"-:
' - . a ‘ . * -< '’ 4* •.. ’ - - *

■' *.

" .•■BOspectmily#/.;‘ ■;
■. >pr. the. Conference

’A / t-



Mr. Tolson June 10, 1957
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p£
‘ ••'■• The Executives Conference of June 4f 1957, consistingOf 4 .'/

j:-;'^epstS./TolsonWildman',. Tanms$ Belmont, WnMoore» WaSS,? *
'• ^arsohs^ TrbKerVWdep/. Nichols and'. Mbhr/\Considered three economy 

measures-made by ■Mr->..Wchbls.:> /.-■ r/-7'-

Y . The first one deMt wi^^hrialiing ^^utomobile majntenmcej - ;.
j J within the reMm of gbod judgmbnt wittus cuW^^w^Qh 
r3par washings., It was;pointed Out tpi the Coherence that automotive 
r,.' maintenmceis'.car^hUy:bc.rMini2edd.t ;the present 'timb;and'automotiVd' -;- 

maintenmice is limited tp hd^P^bbr Cars m gopd^safe Operating Conditlom 
\ Anything lessthah^that would beAbsolutely:|indedi^aMe</:'^ith>^espW$m' ’ . 
<■■'. ■ ^the-'numberbfbar-w^hingA,,-it:was-poihted-but?tlmt/thb.ifeiti.has.p'reviouSly 

peep informed that 'c& TN^hixig& should be hept tb an absolute minimum. 
Acheck.of Some representative off icesref lected that car wdshihgs; were . 

/./being,donepna>verymod'eabbasis. x;/;. .* '<•■■.'

hlffin-.'- 
inhtflfr ' 
oardman. —
eTmopt 
ohr.La 
if SOBS',__
>s»en , 
hnm
otter
jgse_—l__
dp. Room 
dlomdn.
indy '—-t?

j ■■ might saVepn^araigesfdfage by ipermittihg/iie.sideht'- Agents^. if they have-- i ‘ ; 
■ aplaCe^ id parka Wt^hu bar at ifehir hpm& . :Mr>\'Mdbp^P0fhW'bu|-tW-* s

this .was anundesirabiepractice but wguld ■"predohfa possibility dj saying * ••■ 
money. The Conference imanimpusly agreedi that-tHa was■& mostundesirable

3 practice andthe A^hsMi^hfivb^i^lcHbi^iUd'cpb^^ its steps.to see*
. zthatJ^reau cars; in ^esidhht<AgencieS arb mahitamed M CoxmaerciM

pr private stor^e not owned by tiieHehbeiit Agepts, ;* • :’: '* ?■’. -'. 4- // •

. ■■■•■ . .^entOAgehOebutb'rfbWw^7' ? ■•
.•returns Ste‘athightifhe-todrive-a .•/■ . 
Bureau car to his home, • which would save taxi fare. It Was pointed but * 
thatjilUe 5,. Section 78r Paragraphwbparagraph 2,United States Code,;/ • 
Mnotated, prohibits.

transportationbpiwh‘0p .their ': -
; I'he. Conference waS iihJiimousR^ieco>mending no wr

on the three suggestions made by Mr.Klchols'..at1957 4
i-w,. <? ' • ‘ ^gordeq rM -;: > ■' -



Wx Tolson

3-heExecutives Conference

Present at the Executives. Cbrifef eiipe bit ■ ‘ 
were Messrs,. Boardindhy parsons, Claytoa, Mchois* Melcher* ; 
Bolioifiani Mzoby Whelan,. ^OSenVfeailahanand Mdtter. Trbtter 
presented fOr Cbhfer ehce ^pnSiderafidh We? policies -pf the Iddhti«< ; 
fichtidh flivision in forwarding replies to fingerprint bards jjy airT' 
mail. .■• ■ . '* A ;■ •: ■' ' * . ■'. ■ .■ >■ * • ?'

’ <'6v7§g)r
4)*o

cc c«\ P

At the Identification IJMsion fiirnishes ' 
aibhiail postage in reply 10 fingerprint cardsreceived fit the follow
ing categories:. J'"' <A A ' A A *

/ Aa ' •- . •.
dtiwc receive a fingerprint cabd . \' J ■/-" * "

/. .• PyairniaU>-'regar’dIesa--cfAbpriee,i■?
we reply by airmafi.

.vvV■' • ■ :'■’•■ : •» . ■ - 5A - ’ ■1 - ;" . ;•

- 2.' .®lail to foreigh Couritrieo and . \ .
' Av- territprial possessions is sent■", '.*</'t X-’ 

'-.'alriiMc J *• ’ ,’A'"

3.? Implies to fingerprint cards re- ■, . <
ceiyedfronilaw enforcement-1 ' 7 -’•■ .
ageneieeuwest of the. Mississippi ' . ,,
Mver-an.din^ihc^iat^bf'Morwj..^;’^' 
are sent^ airmail unlessWe^ charge

-1.’. / .isisiVenasAdri^ ’ x-.. v 77
/: disposition of th® ease, is shown - < ■■ -A

- ph^e.fingerprint'card.^X-.e?v :> ■’ -7 .;■ 
. impriso?Wpnf for a specMed term, . .'

" . * '; v, ‘ ■ t _ . ’ i , \ A ■ . j _ . .

• Jtonail postagec

■M->H .
' 5$ 
P

. Tolson ■

. Nichdls 
•Boardman —--

; Belmont ,
_ Mohr-—.—i-i
' Parsons y.r.-...- 
Rosen. •

; Tamm, *-;• ■,/-
: Tfotteij-^— 

Nease^t,——
: Winterrowd — 

.teiel.Rogm — 

Holloman. __
. Gandy——S
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' « ' *7 j * z - ' - ’ , _>'i - • t-
. X\ , ,1; ; '1"'- *. J ’■ - ~ ■ - /

^rbttpr pointed .oufcto ^e C^bafit tafeeSj
'.'. ;3 x0gEte;.WWtfr£padi ’
-.-?. whereas Wyffi ■reqairbW-M  ̂|# /•■'

\'" t'e^^es-'WiOsur^i''; 4W#4S!-h'QMs* ■ "''. V.
. in dieidehiifiAadoaMviWH?feptp^ess tl^nb£^tt;^bbf finder- ’>.' ’ 

pfintcatd. <-.'i.Ys''//'\'.'; ,7 .. J;..;:- ''</.?' "

-. < - - _■; ’ : ,. • •i’Tottgr.adviiS ’ed’ diat ^e-ifave- ; ’ ’< *
ceiled ip

-. ’ 1 W-arb^blb-ib gbi$n£' rbj&y?.' *-■<
'.< ifobi •'.‘..
'X "■ \ • '<■

' “'- ^eenrfitto^btiMdia^reOin^MeE^e^S^s^e. for die?Ws^^u<-- Wcd< >"':

■ anJ '^^nfee ’^i^aail ‘ ■'
■• /'''feply ^^epfed^=a^U..e1^np'pii^^McbiHing:iinM0W  ̂£8$$’:.- ‘

■ ^eior&.5?ewpnJd’ ■ ,' ; 
.-■ r?dibs^'bbM<O0^'s^W<?W/^^^b'WeIi-\.; .f 

‘k :W WniiS '0iiU-W^e for ps ;-'. ''i

-1'.' - ’sbbb.i^ ■■ - ,*.. h;. \*

:. ■&$&£ 1 '
•'• rsqjii^bd W»|4’ "\'.5.
/•• W^nge'diat: i^iglitbbc^^ WMbttbr •^pin^^d^/W&We’bdMH'' ■-• j • .
': •• r.' &ej£ Wife, par burieni ^plieie^W:. airffiaij'gbs.ta^e-.;:;,-,' '' ■; .•;

.\r.<’ '"'■ ’\

• ■* "-ft ■* _■* \ '. * r •’ “f, -j 4 / f * * ■• ■ «.' r<. ■ • ■ - ' ■:'.'- 9» ■' ■ \
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The Director .■ *6/20/57

• ■ ,. WS®-.EO5:ECOJ®MY-.

- . 1 ' „ - ‘ t X * , * 1 ’ ' / ( * , r ’ ■- ’ ' ■ ' ' ‘ - *! ’ * ', 7’ ■ .

,-•’7 ’^esa^sv K. Mpbre>
■; ■• ?.-if0|e£parsons,^Bpse^'attd^aipin^ ynsitee J ^e^qilov»iiig; suggestion ’ *

; * \ J* 7 :■ 7-?^ ’,■'/.. ;

7'” With Tteierpnce; topdonOn^/it^s suyAsteBtfeat no t^aVelibe. .77
ReMpuartetSj^jt^ for the '-/?

. 7 jfgrppse -Of hanging a ppfej&ing- ^

■ • ••■7ft?was’sugge:st0d:’Mhfc^Mdpiit^0ntsM0^e#lfpW'in7the;^hndling:pr‘/ 7:7 ' 
•7 ■'.speaMiigeng^e&pnB7/it'M0;^fAey.puggested'B^t;s'hx<e?-ii<ny _ 7,; ’.7 j : 
•’;7; -speal^g70n^eMqnis'®vOlfe7 ;h'pe>/^Mchhrge',- ’siye7lliey7ta^e'piaeb7.*'.

\ alter 6:$)!pq®k
: 7;-orBeside AgSnc^Mfead^arM^s, idch eb^gbWpW wMch Wolve.a ■*' 

7; J'/ppr, dife.pK charge^ ppt beapcbpted tmless ita# ws^- War> ^nmistai^ble 
./7'afe^^ftd7^e:®tireauy.7''4'7^-;7 v<-.' ■’” 7'77 ■ ?. 7 7 -
7 ' i* 7 ,” 7. '\ 1 •". ■« ■ VL 7 - - '7 , ' 1 ■ 77 " • ?*. >' '•' • '■- •■ -’': ■."-.
'•‘7 r , "' ' ' f ' ’ " * * ' ’ t * - - » . j ,.- , * ’ ■ i • » > 3 . -’ , ^-^ " '< ♦ •< • ' 4 ’ » * * * ’ x ;

’■'■■ ~‘\ 7" ••tiip'^st7’5J^0h&sp|' O5J7.hppepW? iW4'7/; * ■'•*, /;
,.<■• totaled ^0.11/' -inadO7£0Af

.77 '\P'0*£$nnpl went> diiLarid ihade/Mi ’i^06<were;®adP^-;feld pdpervisbr.s,,'/
* ■; B^sideni^Agents andiSpeake^
=.;> ' ?3pkis.‘se0M0|b be esent pofifey that -OS -should , 7; ■ :
-.7-7-pW^y’-^ostpf. tike ■ ='■■•'' ■' ».’ •• \ '’ ; 17'
• *» ..> ' Si '. S \ ’ ’ ; ', '■ • . - ■'**'" ' < * ' ' ' ' - t ; * ’ '■ •» ' ’ . ' - - " ’■ ' ' '- * - ' * • 1 ' • 7’

;_ 7; 7; Ip ectyly 195& t&ere wre.about By^anngqyed Biiteaft soea^f
'■ ’I pxdliiyig Obs aMM8<Sp,/''Wrbig7the,^ey^ai^ of-fJieSebieii' .; 77

?:. 7.a0tp^iy liapdied ppeaXing p^agenierits.7 Trbc^y-, %P3tdve iQB.a^rpved. ’ ‘7
■ Oread ye^ets/ exbiudibgrOO abd A^ACs,: bi i0?leb A ^ptal bi &J are -

’,(7 'i'gefite Od/3>aW.:ifetasy.erMWpV- O additional ^33 AgdW ’
. arp approved?lor giving ^career•day’I'^peslOsbnriyb:7O^g Wfi^t

-7-7 - -• '• : ■ - • ••’••:•.'•■' '--< ' z-7 -777^ ■
'•M7/ .-.7 >Oe tO’th0iiinitynumyrW^pp?oW^^akers;’at;tbis»tib^j’It7

is -not possible tplianpie invitaHbas OoughoutTm^Cbf ate fielcL - 7 5 7 7

*
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Executives Conference Memorandum
Re:

divisions without considerable travel and Qfem costs; jPOr example, 
at Miami, the SAC,, ASAC* and one supervisor ary approved and Resident 
Agents at 'I’ampa and dacksonvilie,. Florida, are also approved, ’phe , 
-Resident Agents at FortLauderdale, latest Palm Beach, Sarasota, .
Lakeland, St. Petersburg, Orlando, ^ay.tpna Beach; and St* Augustipy . 
are not approved. •' •;

' ' Ri the Portland 0Efice> nO Agents; other than the !SA& and ASAt* . 
. are approved. ’there are Resident Agents at Medford; Cops Bay, Bugene;

Salem, ^heRaRe^ pehdletdhj andXtotarip.---,.

. , At’-Cmahaj; ;thp$A0i,- ARACk and ofieAsuperyispy prp ap^r bvedand 
4isp^Mdeh^Agen^a^^6tM&!^.-^ehr^s^<ah^l^M<^S’and'.' ' - • 
2&Veppbr t; areuxo: approvedspeakyrs at ResidentAgencies; -
at iforit Piatt, ^randlsiaadj; o£ Rfeepln; ReRraska-, andRi^x City? 
Rort. Bodge;; Masou'Cfftyy Waterloo;, WubttWe,;<edb:r=.RapidSi CttumWh;, 
ahd^Bitrlingtpn,;. Io®a. §0? Agenta whatever- in Routh ^aroiiha,, 
^ew Mekleo? ■ and Vermont are, approved bureau speakers-^ <4hek& is' 
no office having an approved Bureau Speaker, in every Resident Agency.

With the exception; of Mr. Mohr, ail; present'werp iniavpr of, the 
suggestion andapycif icaily recommendedthat .idMphai Resident Agents 
be Qualified to handle speaking engagements.; SostUejy COUld be freely- » 

“usedin die hsmdling of speaksig engagement iiivitatiph’siin the. interests 
/ p£ avoiding travel and per,diem costs., Mr: Mohr Jaypred: continuing; ‘ 
the present policy Wfcthe RACs- Should carry most .Of :the burden, vsdth • 

I the A^aCA assisting,. id,the handling^speaking^engagement MvitatiOns;

< Respectfully,
- ■ Ror ;the'Conference s

ClydeTolson



THE DIRECTOR , ;

r

‘., Arne 20, W?

; ^43>/3 /. -, CONTAIw?
iSTWUSSlFjgQ^-

»'3?

; TheExecutivesCoMerence6ft-&£a.eiwtiiMessrs» Tolsony / .
/ ^'-Mdipis; Hoild&aii^' BizoO, ’'Pansons,’ Clayton,^Itoy Mppre, £aliahan, ? /* ;

■; and'Tamm-being’ ptesentx considered asurveyof the'night shifts; odd^our- ;
. shifts or otheri;as^gpmtmtg.x^;-0e:Ihyeai^ttVO:i^^sipiiinvolving iiight 7 7' -

differential of holiday pay.- / ’ ■ ■ ' ■'?.-" "' V ’, ~ ;•
*'■ - ■ ' ’ - ' ■• - ' * ■■ ‘ ■*' ,-

' The Conference wapadvised that,ip-the.biyestigative Division the following 
/ . shifts esdst. involving theorholiday, pay. * '

J : a)>TS^it Shift / '' /■ -\ ,' .
-.................:111'. ..' '.I1- 1 T’-~—'?■,'"7" -.'i,1 ————r—— . .v ■' t - ' z ' s «• >.

• ■ ' . ' . ■ / - - \ ■ - - , v-;-’ /, C. ■■ • •*' • ’ • ? '

. ,. /One stenographer assignedthisshift /parpBtingMsis Monday r . ;
\ . through ^ridhy,.' ^njpioyee ^dfhs in Own section untU-h;30 P. M. when-she reports
. ' tb Mr./Rosed's front" offtce^ She; is dict^tibii' .•

requiring immediate tfanscriptiori> handling telephone calls;, and other' . •.
-• ^^^'''-7iniscdilaneous. duties." v/.?-, - ;

" (2) Night ShHf — 3:30 P,M^ tol2Mdnight‘ "7 '* ■/" '' .
‘ . ;.-v/.; 7 "

‘ pnO male StenOgf aphef .reguiarly assigned* to this shift. Handles^ - 
expeditei diotnifon/ proepsses^hsaiT? anSyrers the telephone and other. x 
miscelinneOus duties./ --- .

,;i(3).Midnight Shift ^-'12 Midnight to Sfh& A^M., ' . \ - ' ' €>
' ■• ,T"—' ■’■« ■„............ ' >;.■■■":■■-■’'/.........  • ' - * - ' . 3 . -

\ .. , ' ', s ; ' iV < ' / / - ' * A . . , - ~ \ * „ • 'J

One, mate.stenographer.permanent!/ assigned tothisshift. Is the only 
stenographer On dqty in the Bureau duringtheOe hours; handles o^edite dictation 

f r - in thd Mvestigative Wivisipn and some dictation from other divisions; in addition, - 
- >- /answ^S -thetMophond, prooeM^dSi sOmemailand, handles newspaper clippings., ' 

'z'1’1 S' ‘ . ' M *••■ '* ‘ 1. J * r- J '

Tolson ■ ;■ - ■• /-■'-, ' ;\ *
>■ .■NicKgls :—...■

.. BoardmaiJ^^lj^ . RoSGIl ‘ ‘
, ^Belmont-.—--—. ',

-.Mohr 1 --Mr. Ttease ;
Namin’'-' 

f -Rosen- ' * ■' .
Tamm-—^-i_i----- ■ .

fEr^Mpsif?
- , Te.le. Ro.^t§J__ , >■ ’

: ■ - WW .' 
' /; /ijb •--

^.Jw ^4 1957



Executives Conference Memorandum 
Re: Survey of Kight Shifts

Investigative Division

(4^&oliday Shift 0:00 A, M. to B)30 P.M,

v One stenographer regularly assigned on rotating basis to take 
dictation requiring expedite attention.

It shouldbe noted that in the Investigative: Division on a regularly , 
assigned basis therein a night supervisor as well aS a midnight supervisor * 
This assignment of Agent per sohnel does not involve the payment of night 
differential or, whenso assigned, holiday pay.

The total annual night differential pay for the stenographers assigned 
to the Investigative Division is $632.23.

Messrs. Holloman) Sizoo, Clayton, .Parsons, J&oyMoore,. C&llahan, 
Tamm and Tolson recommend the elimination of the night shift stenographer 
12:30 & M. to 9:00 P. M. (designated #1 above); the midnight Shift stenographer 
12 Midnight to 8:00 A. M. (designated #3 above) and the holiday Shift stenographer 
(designated #4 above) feeling that while, such assignments are desirable they are 
not absolutely necessary and the. elimination of them will result in ..a. saving of 
$358.58. with regard to night differential and $13142 in holiday pay. They further 
recommendrthat thenightshift stenographer i:3Q .P, M. to 12 Midnight a . ....

Mr, Nichols feels that the night shifts in the Investigative Division V 
should continue as is at the present time feeling that these stenographers are \ 
necessary for the handling of expedite material' '

Appropriate instructions will be issued based upon your decision.

Respectfully, 
For the Conference

Clyde Tolson
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Executives poxif efence fiemorandwi, ...-■■
. •:. MO&a&aw^iWj® OF gazsiGAi* ■’:;. : - ■ ‘ ’ •• ' v '
- -7 J SUBVElAA/tilCE EOfES ^S. ZOGS. >t' _ ;>• -.7- ‘ -; ,. :. : 7 7- '7:

, ' eontg.ct is gbsefded and- uftiefe :a ^ipeiihdgd^ fitpitrei prgseguti^e
4 . .adtion ’ts. present* %Pese: ibsUed-since it !^as p&lt

that the introduction of :dri Agent^s notes might'pf^bAt the inttOdubtibn
\ of-’a„surdeiTlgnce fogcgntgining ettraneQUS data^pf 7-' < - • . ■ 7

-•-- .'. './•■' '. . \'‘^ruettidnopppgs.^yr^fpept, bpseridti'6n.s dp-a nz^ber . '■'
‘ to the seme surveflldnbe^-, ^ft-fs prepared by the ',"7 '.

7... Agent’.;z$z&'■<;£©..‘chargp:;p£"sufyei^-idheetqrid .signed.$y -did -qihtfbtpp^ihg *7 - 
.Affifit#*; tegordsfti& pers&iat: ■ ‘

.-. pbteTtgtighdl 777.''7/4- ‘:. 7/ J..-'-?:7 vr, ?;/•;’.<■<■ '^'■''':. 4 77’7' '■'
* '* : -\. .', I <■ '-,-«• A ■ ' *;*’ ’>'' •* ' ’ y.. ‘ .% i '* ■ ' *. J ' « ' * ' :

-7” .’• >pdrpeididiiae}fggS'-seroe:.set.erai^usefuA puryobes^. - .Sthey y:- -. '
\. • .&xe^ubed,gs'.q .supqrtfsbfg: tadf "tp, ins'phe .pfpptr'eQbefpgp-pf-q' sUbjAdt: . ’ •

•‘-,^ is. beiqg.:mqdb gnp bn-thd- dct.ititieA bf''pa-rtfcfpdting '-f,77 •". ’
:alpp~''prepare-''rpport^iTrto ufaicff fp i’dporppfptea'

■..:.. pnty pferttpprft'-p&rtforp--'-bf ■t'he^fops^ tb efuihnel^ z -
■ ptforwit ipn 'ip; Agept& .hatpiling,cpsep to .endPip: th&si- -to * ; .< 

epTibrj^ipg^d' in/Pt^tfbu'^^fbpedf/'-whfc  ̂mdg reigtp to'.■sgperaf ingttb.rp 
- Under inueApfggP^gni' ;'-^o^.‘ pr-e:>:bif\ grdaf pdiue ’fn. rsztbsidntfatfpg ar'-'---■"-

2.-dtA3r datP* -jsfncfe dp^dpmdttou ;
...-: puhpeguentlg c^eveibped i^g f^icdte t^epd^ '•
' •< log p,ht rejdpghf^gbip as^efhg perplpent -dp- thg :tfme'.report, "■

' ufte f>repgirbdi :EP'gs- ard 'pfppgre.d: j&rin. ’
their fn.tpgddgft&d.In ■'e&fr%e$be\.&&.■dn, 'edrtg ^rttt^^ ' •/•', •'•

. Agents* pbeepvd^ipds^ ' ”•?'■ *'•=■ : • ;■' •- '•.'•'?\.7 ..'" . :' /'■• - '’<•' ' *’ *’’■
-<■’ ; >.X-\:'-'v ■■;' ‘^'■''' • ’■ ’■ 1 ,,. . V'/‘ k L" ' ’’ ■

■-’ i t • »•/ / .sfu^rm^b^z^l^ 'xedeitedj6/.is/^'-pT‘d^ir'ed;^br>the: ■-" .
■ ;\\;-Ptpgrne'g^Generdi ^ilsap: AApfstbpt ■Attgrneg--Gdfter^ ;'■ ': ■ '
..." yvffifeepfijpeggjpgo^^ legs,, ^mpst;' "bd ■- .'■
- , produced- ff.-^iie.Ag'pnt, 'test^tbs^.ig:^p- :PurpP^p&iPfe^-J'f^psgdsa 
,',.. ■ pbintepUt'';ihgt. by the PgepP^^t's: "thd, . •'■/-. •- *?r'■.

:: Pt.tdehee'PiP^.''--' 7,?/ > .7.-''-.P:," ■'. ‘.'.7’77'7» ;
7. A r\<F' ' ; / ' - - - * i ( ■ 1 "' • ’ / ■ ' ' - ~ ’ v ', \’

' •''.•■ fS‘UOted.p'i^t''Pndet>.'ppPsent';pr9dedure& aji ‘Agent Pay'■ • 
'Petgf^^.tpp:dft'^s^irxiip'fdi^l, 'bbs^vatpbps.ff^tpegp.^pp^pbpsfbpe., ; '•

7, 7^ tpepare. peP.qf-, sddh palpejf .tpeg -gpepdeptPbyPd'.' 7
7 '' ',gf^pf/thp’-resuitq^■'-■Pfpfigpbdf^tigPP^dPe''rPbd^ded bn d'bUrbeilldhee:. ■’ - 

log glbfitf with'ppe--:dbq.etid^ibiid. b^ pther Agents gn the. pd^e jsdryqppldnde^
' " • c 7K’X. . •** '; ‘°> " s *7 .7 ' ‘ " *' • '. » ,., , >xx_ ‘ ' a / ? „ • •* ' , - * • ' « 1 - - r -r a • ‘ u ■'' , ■ , *

7-■_<"'■■•: .</_••: ’ '.'-dpqppgs.-prepepPfy 'Pbed'Pb^Pen-'fdenpipy Agehts^PPop qAthough:
,' 7 pdrtictpants. in.':ihd:PdtpelPidpee» dip not observe any perpipfenP ■ ■■
4 iheiderkts^ . Fpr, insignee* bne fog jnfghp identify as, many as four ar . 

■ » -< • - ■ • „ ■■»*«■. • ,■ 4 .• • -” .



EjiecutivesConferenceliemorandum • , . .
2?f?? SRSP^IOSFMD OF I&FSI CAZ .
SURT/EI^ANOE KOSES 4M2 Z0SS "' '
‘more Agents ishe ware $& & particular surveiliahpedna sne incident 
ghserbed by ,on2y ene Agedt might, he the Only pertident acttcfty 
raceried: an the entire: dpg* iBhe pertinency 0/ this incident may: nbt 
he^md apparent mfcO the inyestigation. J&aa been ‘deyeioped furthers 
Should this Agerik hape.io. yse this. ipg: in testifying^ the identities 
pf the other 'thre'd.or''mgre Agents ispuld foe discipsed/and. subject 
he- subpoena. by the defense although they had no pertinent testimony ■. 
tp gifog^. 3Pzis cbyid result in a uftsie vf inyestig.dtiv.e; mairpoioer^

In additifoni sxtraneays maierial z*s; sometimes- contained 
in hdrpaifiafibe: rebate ta^arsmbarrdss persons. pp-t ,
incited in, criminal' prpsepdtipns^:' Mfr. sdgmpie^' commhhibf‘ bias 
pfficia'ls, fregz^htiy ':afd 'ih hfohtaCt. with delfhimpwh indlpiddaZS^.. .., 
dopgrabsm^, 'nehspgpdrsien.f .et'-caierg .̂ £inpe dig^ijiddnee: %tf: these 
■eohtddtd wdg ppt hd the. "identities. 0$ these persani^ iohene • 
hnonPiCttduid td 'ne.cprded-en"the i.ajg^
tlXECUTIVlSS jSbNF^dSiJCE::

, . . '^e ^ediiiive.s'dedfnrendd gny.S: epnsiderptien. td sdrydiliance
' ^..iggs ip. &n effi&rt' reduce •*’ ’

' .d^ibdttdssmdni- whieh is. ntit.dypareiit 'ihe.-.fddt that de^ojsite
.- - ‘ ZdgJd .^re^ddhtiy edAtdi'n "Agdni^s npie's^-dnd. the c^nce n$\

, edttatet'ds; dg,ta hettg-' id thede 3ng^"is incredsiid since eempositd ipgs. 
the ■tihsehydtinns df Were: than ppe Agdni;* ' dp'dn effdi't t&"-

: /' pbd^.e thd pessdhii'ity Se this embdfTassment it n. ■m.inimud3> the
. den^dteded pnfdiimttisiiy necomdended'. dde^tien- e^. ths.^dlX.0ising

■ ' ■ .prteedptesi ■ .’•■ ■' -'. ;,'.. -*• - / ':

!Sha& eepdrpte: syrpeidldnce nctes' in the n leg
. be maintained., by each, 'partigipattn^ A^ent^ 're^ectihg. ip ■chr&ngXdgic.az ■ 
■grdar what he inserted dyting" h-ddy^hni^etitatee^. Ageni^'s ’ 
individual sumemance 'Ipgs- W^X„&ef'mada as- triginai entries tihere.^'' 
ep.er pgssihid,,-. -i^ ;atTcumsidpgep- predpni-reeprdihg direatly
‘tp. an Ag&ni*s sprieiiic^geyihg^.approp’id'dtd ehttie^-zpiXl be hade- at 

, tper ■easiest passible- ■mehsnh dhd- any. hates id maha, ^ubsegaent
■entries/iitill pe maintained: iith iitd'-Agent^s ind'iyidaal surpeiZlanae 
lag* SEhe dapferapce ^eis.that ‘tha.daapt.iep'n't■ this prdaeaare ioiil 
greatly* redii&e t^ -c^naa- giiembarrassmehi ■by:.'nmiiihg the intraduatian 
.ad-■eatrdii.e.aus data^.'stnee'hach Agent' testidylpg ^i'3d 'refer inly is 
his pwn^ grigiral nates., it -is- f elt this iill 'fdrestgli r&guesis far 
gther ibgp^ •memaranda^ t>r reports which- tyzgihh contain extraneous data 
respiting, frtm- sthar- hgSntS*’. atserbd'tiond and: whidh now appears in, 
■one- cpnsdlidat&d idg* ' ' . •* \- ' ■'
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MR. TOLSON

EXECUTIVES CONFERENCE

SURVEILLANCE ^TE^BtoQQ^

June 19. W57 .

? On June 17, 1&57,the Executives Conference consisting of 
:Messrs. Nichols^ Parsonsj Rosen, Trotter, Holloman, Sizoo, Boardman?

■ .^helarijj Cailhiiah? Clayton,, and Fletcher Considered? tiie problem of the
; preparation and maintenance of' physical surveillance logs and notes in View
?’ of the recent Supreme Court decision in the JehckScase. \ '

PRESENT PROCEDURES ’ ’? ■

' ’ At the present time Bureau requirements call for the preparation of a
? surveillance log covering the ehtire activities of the perspn under surveillance 

for each; day. This log frequently contains the Original-notes of .the Agent’ , 
making the observation.. If ft is; possible to do so, thef'^ents record, their -
Observations (tirectly On the surveillance log* If circumstances are such ■ 7 
.that he cannot make' the entry directly on the Ibg he makes his notation on • X— 
whatever paper he haS readily.^available and at. the earliest, convenient time

; - posts an entry to the surveillance log. Each’Agent initials each entry op the 
log which records his personal observation. The log is prepared by the Agent 
in charge of the surveillance and is signed by all participating Agents. : * . /

Existing,instructions provide that original notes made-by Agents may 
be retained to refresh (the Agehtts recollection. Agents involved in. INPRO ; 
(Surytilance of Russfah and satellite Officials).are required to maintain any . . 
personal notes .supporting ehtripS on the surveillance, logs .which relate to 

' possibi^pionage-matters

^‘feNSIDEMTION \ ' tj"?'EXECUtlVE, CONFER
7 . q?he‘Executives ConferehCe tt^l^®te Of the’Acifiifi^hq suryeiilance - 

,; J logs.as now in use may well be called for during a SuMOduent friakbecause*' . 
>?nun; they contain in many instances the original. notation, of the Agent’s observation. 

Nichols • ■ ■ • • . • •»

Boardman-____
•Belmont* .Enclosure

» Parsons
\ Rogen - Mr.

-Tamm___.__ _'
Trotter 
Nease _

, Nease
Mr. Belmont 

RosenMr.
*»

. Holloman <>
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EXECUTIVESCONFERENCEMEMORANDUM '
RE: PREPARATION AN^ MAINTENANCE OT PHYSICAL /-

< SURVEILLANCE NOTESAND.LOGS \\ v /■ . ’.//

It was also recognized that if' one; Agent Were to testify and the log weretobe , 
produced it WOidd make available not oiily his observations but the ‘ 
observations of all other Agents who participated in the Surveillance. As 

, Jihere is frequently extraneousmaterial recorded/ofc thd logs there is likelihood 
. of embarrassment to persons mentioned but not directly MvOlyed th the ' / .

■ prosecution, ja aff effort to reduce the possibility of embarrassment tp a <' 
I minimum the Conference unanimously recommeff bed the adoption of the ’
following procedures: / : > \

* “ (j’j .That each Ageht participating in. a Surveillance maintain: his pwh 
surveillance notes in the form-of a log reflecting iffchronological order what; 
he observed during theday’s surveillance.7 Me:,^dly: -

? plain paper and will foe retained in the file for possible use iff trial. Attached 
is a typical Agent'S, mdiyiduaj log/which would be made up under this system.. 
Me Agent’s individuai'surveillance logs^willi be made as the surveillanee/ . -

* progresses and be.-jp, the formoforiginalentries whenever possible, df ... 
physical1 conditions pfeyent recording directlyOn the Agent’s surveillance, 
log; and it is necessary to makeAnotepn some other paper, appropriate 
entries will be made at the earliest possible moment and any other notes used

; will be affixed tpthelog? TheConference feelsthattheadoption of this 
procedure will greatly reduce the'bMhde of embarrassment because if an 
Agent testifies he will refer Only to KiA pwn‘original notes.. Since these will be 
the best evidence,; that-fs,;his original, notes; it'is felt.the use of Such a log 
would fbrestaU requests for Other IdgSj memoranda Or reports which might: t .* 
contain extraneous data resulting from other Agents' observations which now 
appear inthe One ^consolidated log. . .

- (2) m security cases; daily composite logs reflecting chronologically ■
the complete results of surveillmlcOs'will/Continue tobe prepared; However, . 
entriesrefieciing an Agbnt’s observations wili not be initialled by him. These A

■ logs are believed necessary and desirable in security cases iff order tp insure 
proper cont rol of surveillanees, in Order that the oyer -all information

* concerning a sUrveHiande wiH contain np gaps or inconsistencies, to Assist 
/supervisory personnel:in the administration:of surveillances, and/as an

< aid/in reporting surveillances^: Th® investigative r eport can be prepared, 
from the composite* log and wiii, of course, eliminate any matters not ; 
.pdf tiffent for reporting purposes> but the- composite log will make available a



'8

y

K
‘s<

;$iis?nof jR?8W^\4^'to ‘
criminal cases it 
criminaizsury^illance^ ^W in^tterjjl and designed ^OfWOet
a specliic heed,.-fl&l ;is> coverage Ofpay^off':Spot^ Mbwever^ it s 
was -believed that the' u0‘bf & ■qbmpQSite siioiild 
cases where the need 'exists., .r .-** • ’’• •* ■ /’*'

- / , Ji; you a^phpye, reephiinehidatidiis?; appropriate ihetructipns
will be tseped to. $te iieidf; It Wiii be .stressed that 4ii&e' Ag®nW int^vidhM\ 
^suryeiilanee.-Idgawill^ redeOt prlgihai ehtriee^ theyjpa&y be produced'in? 
eviderices^Qd^ accordingly, it Is eddential that their•'pii^tqisd^ conditioh add 
eoritehts be fat’d^ •je?|tid;<hiii.'Or;ddBbtr-

■<

i 3:. V . .f



Mr./Tolson; Jutipi# 1957

TheExecutivesConference
—. -.^i, j_। mi- rtnuituji-iw*^ u»»ui<M iiwwMxnijynyiK^^rniiit^ riViw^riwiimuj i*»<*,.«>»»»■,wus

">. ■ >^^QNOWMEASUBEb' -*-I
?

The Mxecutiye§. Conference on 6/12/57^ Messrs.
•■: Molloxnan, Bpardmanj Nichols, iBelmont, Mohr$ 11./K. Mopre;,4,/; • *’ '//■/ 

Mease> parsons,."BbSeti,/ and Tamm pjretieht^ /considered’,a proposal/-,-7' «
/by tfe/Repords and CommWicatidnslbivisiQh that deadlihe dates/be, : ‘< 
extended-^r that fipldhe/given/a certain; latitiidb; in deadline cases to • / - 
avOidiumecessary travel. Itwas further^ suggestedfth^ cQiishieratidh ije ' 
given to dispensiriigvdth teletype summaries from the field in certain cases/ .

■ ’ ’ '■ ’/ • ' ’■ ■•••'<••. /•- ' • : ” ? / • * 
Jh conneetion v?ith these proposalsj the Investigative division 7. o 

; hadpointed opt^^ that the current deaifiines in‘ 
hi4niries> apd Security of Government'Em^lp^ee pases had been; recommended:

.. apd approved. by thei-^^dhHv^s/Conference In; Augtist / 1955; Investigative 
ijivision of o^iMon ;it was undesirabio to further extend deadlines and

/use;Qt teletypes has been cut to an absoliite minimum. / / / ; V

. " / The Cp^eVenheeUhanWOUsiy recpmmehds tip ithange in /? / ’ 
• jpresetii deadline requirements.^ and teletype summaries. < ; ;'. . / _■ *

-*' 3S .

Zx‘* ' ' 1 *• V '

^l^O^TiOKCQHTAXW ■: /.
$5®$!$■&S - -

' ¥ ?'*

-’ cc /Mr.. Nease.
; Mr./Tamm

%
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THEDIRECTOK June 21,. 1957

NEED t0& ECONOMY ‘

>'

•*

f it has been suggestedMt tlwfcessehgef tM^ec^mOnfeana.
>X. -Mraiid. Section schedule v
.' lb^^0-minmeTOSp^^O^We^B^r3S*^ectionObservedthatiit ^otid apjtear 
\ 'ihaF^egh®d"teddce'Service On other runs; throughout'M bureau (with tho „ 

■• exception Of theitirectoi^srunand the signaUfem^iuhs)>‘ifwe reduce the / 
• L frequency of the messenger runs hi the Accounting and $raud and Criminal;
; Sections. hecdrtfe Seption has estimated that we could theoreticaliy save the / 
r services of five/C^-^ messengers and a total annualsayings of $14, 800, if '
/the frequency of the runs ^ere'dedreasedi ■’ /'1 /. \ ' ' <. ? ,.

!• •■ ‘ * ' ‘ e” '.(»-« - ‘ * * » ’ ' \ »* ' “ 4 ' *- -» i t , -“ *

,/ The Records Section points opt that bhsed On past: experience the adoptitm * 
pf this, recomniehdatipn is probably false economy for the following reasons:

, : was pointed out that approximately 2/3 of the mail in f hb. Accounting
> andJEraudand Crnhinal^-Sections is sentto,them through expedite \ J

\ . P ‘ processing which requires aMfipnal ihmidimg ,by the Mecdrds Section..

/ 2.The flow of maii would be slowed down •'
■ ■•_. . foutingipr alpngerperiod Under a SQ/minute schedule.than,under , '*

\ : 3^ pre^puS e^priehdb in September/’lS5j5j/shQwed th^Sd^ininute-service
i' ■ <-; . . wasiidt adequate and that the mail on the,30-mmute rdn was soTieavy 

thatvlt:waa behg;: damaged in some.msMces and its bmk worked a •
• • chstinCt har^hipon: the messengers^id handle their dutiesmeatly .

: : L j£' ■ and efficiently- ' ■ RECOBDED-W^X-'.........
- ^KEIM6. «;»'.Tbis6ri_JW¥:.wmj £U,' >

Nichols i-igv. .■ hyFl ■ ■■• ..
>o^ah~S£ ■ ■, •
,,Be^bnr/-7JC£L*.MTt.^NicnO^- <,.> 

gofe-.‘ ,-jjgr,. Nease - >., ■Pffr^nng". ^^***w.w
"Rqseii^ 4^; Mr. Tamm -
T.ctmm ,_
trotter- __^
Nease,^.._- 
T ele.JRbprn 
Holloman.^-
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5 Executives Conference Memorandum

RE: NEED FOR ECCNOMY

EXECUTryES £0NEERENCE DEC^StON: .
V ' ■ ■ '• ------ J -

J The Executives Conference on June 17, 1957, with Messrs. Nichols,
Parsons, Clayton, Holloman, ^izoo, K.J*/Callahan, Trotter, ^oardman 

[' and: Whelan being present, recommended against the adoption ot the suggestion 
and recommended that alldivisionsmakeeveryeffort to reduce the volume 
Of expedite processed mail Ms wdlla$ specialmessenger service.

j , • W. Rosen recommended that the suggestion, be tried as; an experiment 
i m a few sections. ' .

/■: . . ■ Re^ectfully,; ,. \
Fortheinference

Clyde Tplson
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gw
* ' « v , j. - ’- ' T ' , • r ,,

Wd <CoMeren.ee, ph £unei&,, IWt, ytifhMe&Srs* Tolson, 
Michols^ Bplloman, Tamm, Boardsian^ABelindptj Mease, Parson^.. . ?

* /- Moore* Mohr and BOsen ip aUWi&hoe, considered whether should • 
foWshfo.fobWepar^ent.(Jrime^iy^.pr’:j|fenerM'?jiivestigative - \‘ ’. “

A .Progrginmnd
{hereby eMend .our present prpcodnxe offorniphing fo-tim Departinent 
only that formationwMch w§ d^em as■•heing pertinent;-br of interest

. fo &e. Beportment, ‘ ’• .••••. ^-.- '> ■ <

XZ -.,

g. JUL 3 1957

•'- '«?Wj We Bureau'MstlMted a program io cborWhato . < . z
■ nr|gg$y iMormatiOn oniqp ^pe^ii^Bi<^pa^(^e.4^'dev^^^ a^ <olations •
i Sahdchanheli^n^ii^ofihation fdr as^s^cein^yii^ar^iiivest^afions . : '

•'8 3^ <>f these persons. ^hb fieM seiente^apprb^hi^ely 20D in<hviduhi& tp * .
: It;|m .beinOTuded^d files are purrenily9h these individhals.r . . k< <■ , 

SIO ^onnatiop ishbpi eWtent i^ se^annii^ Si?ppleinSW snr^pgrie^ ' v r /’ 
ithefnost:recent OfyMch ws^^initte.d'.)W^fe^ii: i$5fe. •’" ■"• ..• * •;

. .’.||SV|. isW' batgrowih of Bureap e^ininal^elli^encb program WtMhtOd in-’' -" %’./'' ';■•
’’ 4;:§ ■•§ 194S to correlateinforpiatioiiconcerning piatters^ Semiannual .

» p ,. reports >ere Siibniitted in the plimMsft intejligenee program hy each . •
i„ field dtWsiOp up nntii April, iMT, ^Snth^ ^ere ^seohiinuediOr *

economy reasons* ,-. ■ ;- ‘‘ -'*' •; '-• -. \ t
? ‘ t. - * 1 ' ' ' ' 0 , ' ■ ♦ 1 **1 ' . * ' * ‘ '

< ' - • ; ,.^intenanceofiop'.lto£^impQverage'Wdrmatipn,pothi'ade\ ■/
-• know Outside & Bureau* Wbh. action, widdppt seem desirahie inaslinnch . ’ A.

: ias if 'Phtd^ place the Bureau ih the position^ of labeling persons as hoodlums A ; ;
_^4wWdO]h-baspd'm.A<^i^^'ip<^tkaidt^tiM^^pr$Daary ittitA*. z

.information Mrmjketeeting■figures,
Abrson'^-Ai.msOme.^ the;.in<tiviia3^consider^aafop,li0^ardS'l,rW^tield,fo;, , . . •, j
(MicSo^X-- ■underepeciffo fo&ixuctfons tp develop .all' yicdA^Ol^ti^h ^hejBurbaipM >' • z ’' 1 • 
AT;TA~ jurisdiction and disseminate any matters cf foteresAtd state or* Federal - A 
p^Afencieg. : : ■ j Btc0RDED-57 .

; ■ Mease'"
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MemorandumforMr.Tolson 
''KOt '“

• J' ^«LWWhOcEW0Bm®0MO‘ ' 7 ■

BureauMftfCP&sproposed that•_'&£ WI maintaina jRiMift gallery5 of 
t iOS.'ra^e^erb^d;ih^^jihWS federal\law ehforpenient ^^icies, 

participate ondprovide n^es to he Meiudedas>^ ^sfiirhish .
■ ’ fnfarmati^^ dd's^tOpod^wag'-ftonbidered-;

’. -•> by Wn:Mureaft'btttWaftho^adopfed./ ' 'S/;",; ' - Jj
, . . '* ’’ * ' A , V / ' * /’'- f 1- * . * ’, ’ ‘ ‘ / ’•’

/. ■’ ■ Chief of; PoMdeWW^l^’' Mb'^ftgeles-Pdlicb ■ ' •
‘ ,;|ib^tm^pnoppseet^ti'the'Mematidhai- AssociatiOiiOf (Chiefs of ^oUce
• ••'■' Cpnventionm!.i9hM-iiiat?ft'^ederhl.^ency;beeMablibhedto.-.aci''.'as:a.-'-' '.-. 

clearing house^fbr eriiftin^: bftorift§iQn On:-a natimal levdi. Thebon*
•.; ’Tentton;\^pr6y!ed'M^Wppps^.' '^eo^fbSftt.d ’disftppt0y^-oi; tidSplan „■ 
;7'.;\ to-^-'Mb.lBat^-,..-Wbn--Msista^\.^Uoth^C®bp^i> OOice of X^gal ;.■><..
'''. Counsel, pnfte-hasis'it' would be a Step,toward;-fbrniaiiw Of a national ■' 

policefbrfte# if would be contrary fo the eSHdished bpnc^f of ItKial 
.responsilftiity for orinie coft&tiypps, it w^uld establish a national

: ’ andmight:tesuit
• disseminated to ihp dainagd^^ ^ itniOdent pdtSQn^, thai hoodlums might
'■', haveaccess toinfomnaMo^from, such.aftagehc  ̂through.gorrapt ,

. . ' ■j0n.4prih^/lhW’'Vir^j Woilei..heftd--cf'.ffte^rgatoized. ' v' 7?
. '■' ' Crimeand ^chetebiing Seejfoh-,. Cftinundl JMviSioh* :fte®uested'intpft*, ••••’:1 

mationiio®& Mr.conHrftW Wft #afterly c^me shrye^r
.;, "\repprts> Wolfft W^adyisedbjt Boar'dmftft thftt: W hftdftdt'sftbA':' ; ■ /• ;

;" •’• Mah^yeftrS* Jiwas.^Qihted^<jutto■; "--’■■■!
that furnishing a^uipniaiy'M'ideal-•ftjiine con^Uoh^&ase$ pft iuforma- ? . *

> HoftkrSceived by bur^.u some of vhieh is goss jfe and rumor and /
; • ‘ which is unverified could■ irftsdit M furnishing- bn incomplete^ inaccurate 

picblfte of ,
■/-7-';?\ - J- '■ • -'•

.'-? ; "■' ■;\.^e:havefteyorh^^^®d:0riftie.^ry^';orjG^i>eral'/ J j
sfnyesdgaWe Welbgencft V^prts to the ^ep^tftiehti Bi^H^ ^ch inform ' 
ft^tipn to the i>pparbnehi in the future would constitute a. Change in die 
position wb have heretoforefa&ein 33ie post of reinstiiutmgAClenerai • ,.; 
W^stigativb Weiligence reports for die pappose of furni^ibig Wem ^o

doubt that it wpidd resuit in a xnaterisl increase. •



W

’ ', ‘ ■ ' :fei^gmuch.gs^^^fiayefe^c,r^pr iipnoMP.pni^20fetop' ’ ? '■■:

;■-. l^arehM,,. - . ...
; ■7®^'.;whehldie.fi^-shbiOtte^3i^-.iasfge£'..7. Jrua|.^pplefei^^:.r^infti. <'*'
" .\.^'.ig:recW^e»^eSwi^e;ife^M^W^:‘WWhr> \ ,.'v '

,'<., ' .-'■. <*'‘\■ ■ <?4..Vy*;
■, < a£.p£4wiPy '^57^ .fet^^pri^feon^yailafele ■•.; \ . / •

: . ■* - '* v * >■ - 7 • '

\ . :- .'x: ;' '■?.< 'Oat‘th^lieldfee.Wvlspd-ih^tilii&!(^tn.^0Bdd:fefe.pi<^)arM:' -

x \^orfe^op-^iife.e^s ’0^iiiaie^MQtise^^^'^e4o^feocM3ium write*' ’•’.
ups 'will then fee completely■ .■©ur'rfeit.^dM^feWe -iorwiorWssen^hia^pn

• .; ^ere,mayfee4pmeWpfecatioh ../
' \ *: ^ceafeirmshed' -r

\ :- wiili;fe^.e£/m£mfe^ ' *-’*■*• -^•-■' ■
^ouiCndt-fed ofejeeSon^feleft

■' ■ jJ\ \ . ■', ;lfeat.^pA^0^.^'^.fehh^iesnr4 received-they M&fee ’ • -x;
* . - - ‘I- , V -i__L _ '.    " ’ _ • __ ' '■ ", *X "<. < ’ -4 ‘ ' ■ ' > -. - .. \ • .' ‘ .'■«'*' . _ '.- I

| n later datp^ we i?xUirtot Mfeel ihdsp fedd^unig felt wttt gubniit
.* f them to aie Department over aperiodof time m a.gra&alxlow. - ' '
v’ ■ . ' • • •-■ • ■ \ ■• . ■-■ • ', . ■ . . / A * . /C • S >• , ■;?•■!

. ■—■■■« «mv,.,l.').A..?lll.~..^,.l.„l.,"l'l,l|   i ;■.■■—i..."..       —. , mi       Z'T.i.’ hIXu «i»7»l.Vr.      ^*•.1*' ' ’ ‘. ••■.•> ' - .6«'.— -( .- 4 ■• T-X I .. »X ~ • ^ ' -. ' , • - • - - ‘ - * -,>,,<.» 'T.

' ; . , j&ifoodgfe W fegye itewr fiii^shed Primer Suty^ ••$£' Oen^al
fev^sfci^tjyeBtfeiligmce repprig to the j0epafcWei% giyisg'^ucii iufbr* 
mation ife feie ^eparteieni in the fehrprin some jforn of memorandum



Memorandini, for Mr. Tolson

ja<>DiW®.AW'itACKfeT^lEs;'.; ', <■ ,

ewnMc^^itMnotl^elbdCiime ^ly^MormhHcnorMelMb, * .<:,/a---

SKHild consiiM&a changhin-th£ position -^ich w Mvet^kenMerOfc^’'
r . fore., MWO didehahgepurppli^

Myes^gatiye fotelligenee repprthv^ich were MsconMiuedTn-^pjii,

' ‘ * < ; whipa ^^WW\a<jc^U^i0f'taW.d»ipsi0g;'feihh" • ’ ; • '--\
••-./, •; undoWiedly . ’•• ■ ■-
<\ - ^nation. ■ ,. ' . ; ■ ’■’ '.<“ <r ■’ . ,•■, ' ? ■_■ ,-.‘ i J • ’ ’ i ' ' \' * ' " ' \ . . " , • ' . ’ ‘ '* - “ " - - ’ '

- is tfeh Be^rfe^n^s trend s iMh^ing tp oWiiiiPfOrinatipn /
_v ./.hf^..g^^rM;i®toi®.‘$^iMKg,td^4W'WMoW'MasAQ’-WaHng-iippa ’;

/'■\ .^hc|fic\We<ier^h^ehseh<'■•fekinfpthiatiopifs^O^ehM^M-'ia'Wy \ *. '" '-.
^Wt0^;Bvesfiga:Uye\M4teene.hr^Qrfs. Mihhpt?#s^e»dhatedt^ • ... > .

*/./■'•. the Department. ^..ii;i<peQtM^e->^artmeaii.\-^.r^'prtS.;wQ|il4 ' ’ -
Mave t& he rewritten &is OhtaU cbnWera^dwprh id preparing
Mem jUiptoperform^ tordissexpWHbXu HeyprilielesS,; Me ^hporth or 

d04i^^WMd^^d^^^Idbece^rUyMvoibcc0ain* ' 
. iirfpTMaHoh cpbce^ing ^Mlili^heti^Ws, notbHms plaeespi

amweaiEin^ juyepile4$Me,. heWiWof MemWrsotMhtihdexi50rid?
7, • ?..' - element,, cW^dencem^''lpeai'‘iaefeteers. and..oWe?bbb'WK';W -.'•.' •- •' 'i;-f--' ’. 

.>.\‘COr^piidn’Of police ■aadi^^c-'MJfci^s^attd,slBMlar^^.. fi-hMi '. 7 ■'’---/*••
■••;-■ -infOrniaUon i^as Sent„to-fhp M wbii’ldhaMe to-be\chr:^ully
./We-'gip&d; havefM cleaiAy indicate theraeinoran^ cpn-v

tain ancortpborated iatpnmWn IshieK hah -notbeenverified ^invesW<
•■■;,’ 7.gnHo^, .W6Wtddi^e-tafurMet^^i^;e.achit:em;.0f,iafdrmbWn ’ v

.MrnishedtO^MsSreMaibb-iMprbbsibnihgaMbd^'Mh^bpa^foi^aV ' : ... \
•V ; <:7;h^twe'MW'epnd(ietpd;an'in^sUgaii0n4nio^eIi‘xhnUen^y?hieh'. ''\' •'; ;■

-. pbyfpUslyafhhOt^thMM0pi^^0<otban...|ari0diehonv'-' \L . /, .,

\ u jaeoMs%B.JCT0H- ■ ■ •; . .. ;

> Is ncft Mt MenpshpMW a reversal of our position at MM
,-.■■•'/ thne. • .■ ... , ' ./• /. s’.'. \ •

. ■/•■ / ..j ’■•• ’.; .'^O\^0i^bredce-waMmpi2Wlyiappro^ed?-the abpybTeconnnendatipnS;.



Mr.' xbjsoh . 7

. ■ The Executives Conference
»s

July 1957

wa»i

* Thej Exequtjyes CbhfeHncey cohsisting Of Messrs;.'Bpardmatt,. ' ,
Rosefty ^iohbl^fearsor^kf^'Clayton, Cjaliahan,;. ..Sizopy and 

/^h^ian, 7on 7/1/57*;^MdPr^'reqUgSi^ to; hold firearms "

’. . 7 sayings of aaWaypl e^ense^. '^"' " 7 ,. ■:-.' * ■ ■ / ‘ ?''<
', ,' ’’ \7 '-/ ' ■’ \ ' ‘ ‘ -' /4 '■/■' r r -. 1 V*'% ?>./', - ', ' ' ^'7 " "

> ;*': ' f The Conference doted that while. the^sayings to be effected by the' < 
;■ tt^tdngr •« _

fpr resident^agents to six separate ranges increased hazards' and the
. , potential for embarrassipeidth the feure.au and^^d-xespU'ibi^^h^-'.* ,

< ^adequate cOntroIby the SAC; Edrihef/ the SA^faiie^tofurnish ah'iiispeOtion: 7 
and survey report bf the; proposed ranges> and did not specky who Wbpid

■ :.^ervlse^e?iiaiiii^.;:;\.' \ / ■ '.,. ' . '.' ■

. ’ *' • / ; fey .WyOfbackgrpuhd^ the feAC,by
\ .:. dated 4/h/57 furnished detailed purvey Of two ferearms ranges located in the ' - 

)/* wperand* lower^ftiphspiJthe Sthie of bidibna and recommended usebf . - « 
7. these ranges by loth the .headquarters1 ah4 resident agehts..instead of the • • ’ <
7 ‘ ohe.formetly used at^ feamp Atteri?uryito curtail^^ trayeL expenses at an annual •
' . ■ ^savings of approxtmpipiy '^5>OOQ; The feAC notedLthat ^hen the. Camp= 
7 Atterbury range is;;dsed? resident agents are required to tahe hpproidmately 

«"■ . twd days of travel’ timey and jhy the use of the two proposed'ranges, resident : * 
• . agentscould^travel^io: smd ifbm the^angeb^^^bmthp same date, thereby 

previously^ claimed^ except for that claimed
; by instructors frpmfhe.^a^j^rter|i>'tltyi further; the SAC notedi thbt rath 

; • -the 'use of two yai^es^residerit agents, would be near their respective territories 
in the event of an: emergency,, feyMemorandum wed^^4^12/57, authority •was • 

7 ' granted Bdidnanolis Office to hold scheduled firearms traihihg; at fhe two

wfe^sfecfefefeC<Bi'MfelW>ATi0NS:•' 7;'-;
. /;•'■ lWDEXS).f| ^ JUL. 3 igg? 7--‘7'

|dhr°72ZZL ThefeonferOnpe ManimpuslyrecOmmehdeq: Z' 7
*““•* ' -- ; 7^528* .. •'

Tlea.se-,, - \ 'ft‘ {'\ - ’ 7 *7* . -• • L- - . ' . - ’
Teie.RoSC—2L 11 J 4 '* n * r7

.. '-. 77- .•
L. - ■'fneiosure; ,/ .-<• ;s .* a ■:. ■.. ■ ’



-■ ■* '• 1 - * - - . . ’ • -,, - t • •- -

';^QCu^e&'.OWet^iee Memerandum 
‘-/'Met Firearms Training < .''' ’ ■• ■* . ■':

/ ; (Economy) ; ; ■ s'

-. ’5. - ‘ M ' 4 -4 X ■* ' - ,•. ' * - -
- . * -• . 5 »• . . • , - i • - < .

. ;. x, (1)L Wat S£<?i€ha?Io^e;,/r^^M'-U^'deQied^d'iW be be instracted 
to Inspect and surye^.tho six ranges to determine whether tUey meet Bureau 
ye<iuiremenU and; M any of tbem dd> to make recdminendations regarding/$& 

.* use of a more limited number of ranges to insure adequate supervision and.
coptroi of firearms training for" residept agentg., /• » -/

(2) ThatBACU’Charlpttej,-4n,iustificaUbnHi the foregoing^ be *'/, 
instructed <o fdrbish details: as to thesupervision; and security to: be/affordedfhe 
tr.anspottaiibn;4)f flrearmsr equipmentito ahMMom the/panges> ’,. - ’ V /• ?

?« . / * ’•<. *' .4* _ - • > -<r•»' ‘ ' ' < . ,x . -

X

\ ” (3) -.-'If the recoinmendaBphS’are apprp^edjenclosed i$.& 7
. proposed mpindrandum^;^^7t^^ibttb}/Accdn^M^hg:ib^f<pr^^ug.
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THE DIRECTOR July 2, 1957 ;

TilREXgCUTIvks CONFERENCE

STATE FIREMARSHAL. .
STATE~OF ALABAMA ? ' S 
fbiWtioWlacademygraduate

ALL INFORMATICS-<^*1W HEREIN ISUNCLASSIFLED
<6

b7C

|S*

' ' ; * . . \ : , - ■ . <; ’ 7 /■/ - ' ' ■ , ' :
■ * . Kitchens,; a .graduate .ofthe 34th/SesSiOhj;|?BXWtiOhMAoaideniy/aE;.’•

' Investigator With the A^^nst,.tWR^W^'0tPublic Safety^; has been State 
FiveMarshal for Alabama since 1§52!. He has been cooperative* with Bureau’ 
qhdactivein National'AcademyAssociates affairs. Upon being appointed State

' \ Fire Marshat, he was retained on National Academy roils aa actively Ahgaged., 
. in law enfdrpempnt. work since fire marshals do investigate'sOme crimes?

l principally arson, ,and haye power Of arrest. intMay, 1957. Kitchens i A 
submitted an application hbminating Deputy State; Fire Marshal [

j ■•,■«.to attend the 'NationalAcademy-..By leWir^^577*WqffieV^s advised; ” 
. Bureau did nof consider Deputy State; Fire Marshal,as type bf general law 

enforcement work, which Would’^^ualifyan inchyidual to attend the Academy-/
2, Mobile was told' to Orally inform Kitchens Of this. Kitchens wrote to J.‘ Mdgers_ 
’ 6/M/57;> with copies to the/fhrector» PresidentN/Wv^

Natiohal Academy Associates, who is located in MOhtgpmery, tp thp Sienipr < /
; / Resident Agent at Montfedmerw. add to the SAC at Mobile;'/stating, de was ..shocked < , ;• 

and Jiur!/to knowIhat ___ was hot eligiblP tb^attend fhd Academy.
• ' Kitchens stated that if in .hispreseht capa’city>he y7duld Aof tie eligiljlp. to be»a

, ' candidate for the Academy, he.feels Ms name should be either deleted: from the' . 
jbirectqiyor an asterisk placed afterhis. name- ; .* ■ . •

' stitchehs further advised that to avoid.ahy^ embarrassment to the^^^Bur ead,-- ;
he had removed his Rational Academy .S0al,; together with a picture of thp;/• / / i • / 
Director from his office wall- He stated this Was:;hbt done in malice for-he • •'
prized these itemshighiy. - ;* *"'7 ’ '■

I. A review Of tile iStafute reveals* that fire mar shals do, not have general '
L llaw enforcement jurisdictiph., WO iiiawe never permitted attendance Of a fire
Lpn J.marshai at the Academy,but since Kitchens hadAraduhtedy .we continued to
[chois -^list him. in National, Academy Bireqtoiyin, a law enfOvcehieht status when he'. /
[°^n°n.Mcame- j&ate Fire: Marshai.\Kitchens has had.thtee hea^jitacks sincei’t^. \ L_.H^>tember,i955',; •’ ; -
^rsons —Enclosure. ‘ ... < L~

Mr; Tamm : 'A & 195?

(&)’



Executives Conference Memorandum

Re: Jesse Virgil kitchens
FBI National Academy Graduate

Mobile, by letter 6/26/57, regarding this matter. ascribes
Kitchens1 adverse reaction to dur telling him| ~|not qualified to b6
attend the Academy as due to the fact that he has been in ill health b7c
due to a heart condition; SAC feels it might be unwise to talk with
Kitchens further regarding this matter, but does state he will be 
very happy to call upon him to try further resolve it*

The Executives Conference on fc/1/57, with Messrs; Parsons, Rosen, 
Roy Moore;- Clayton,-Bpardman, N.^_CaUahan,; -SizooJ^ichols7and-Whela^ 
being present, considered this matter.. The majority of the Conference 
(all except Callahan and Whelan) felt that Kitchens had temporarily 
’’lost his head” in writing as he did. They recommended that the SAC call 
upon him and Straighten him out; that Kitchens’ name be continued in 
Rational Academy iMrectory as it is at present showing him as actively 
engaged in law enforcement as State Fire Marshal for Alabama.

Mr. Callahan recommended that Kitchens’ name be stricken from 
the Directory and that he be dropped from the rolls of National Academy 
graduates in good standing.

Mr. Whelan recommended that Kitchens’letter to Rogers be 
acknowledged by the Director; that he be told that the position Of Deputy 
State Fire Mar shal is not the type of law enforcement work which would 
initially qualify an individual to attend the Academy; that he be further 
advised that in vietirof his request that iiis name either be removed from the 
Directory or an asterisk placed, beside it to show he is no longer engaged in 
law enforcement work, the latter should be done; Whelan further 
recommends the SAC, Mobile advise Kitchens that since he is no longer 
engaged in general law enforcement work that would qualify him to attend



Executives Conference Memorandum

Ref Jesse VirgilkitChMs , 
- ‘ "FiBI; National Acadeiny; Graduate •

■® *'

■

the Rational Academy lie would not fee eligible^0 attehd the retraining 
/’ session in Noveinbery * Hepresident J&mbrotfgh 
'',• W the •••FBI Matibn&I AbMWy Associates, who ■tfepeived a copy fef' < ’;

Kitchens’ letter, be informed 61the Bureau’ s action orally by the < 
r yMpbile Office. If -ytiiu apprbye a proposed.letibr fd Mtchehs i§.- aitadhed.;

A'

.•^Ospedbf^iy,. ■'•■/;
.-' VQf’iWe ^o<etence ;

/■ - ■ J -V • >t
* - „ « r , ' ' '

..... '••' .’*■ ;• ;..,

Clyde Tolson ■-

*

•4-

4.

%

3

„,^.'„,n6a£a--?.
: rM. .•

.... J

------
•a.iocwc!>

--- -------rr^cri; ’
.J.----- iK®"T
„ . ’tijici * :

—i. rw'jh .

_^. .■- S'XSi-T'lS jri -
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■

MR. TOLSON juiyvibsr

........... 1--------J ■t.iia ■ T >i»***n»>* I ““"■•'‘iM.tinmWf - j-

<wSJr'*W

Shellenvelope dr"package Of registered’ -^5^^ di^athhed’’■■:•; •-
, tothefieldcOntaiiid'a.S x> receipt:Cardyrhich is enedpsediby theMail: y~ /„ \ ;',

. Room'. This card sets forthihedatpand time di delivery add the name v: :
/ Of<the person ^ho received it;,. The packageOf. mail-is: received mthe field •
f. office andthe' cardlsexecuted-and returned to the. Byrehu mailroom. ,’ ? ’ "
.. .^nCe:19S3 these cards hayebeeiipermanently'ih^ta^0^.M$he-^dre$U,'•''■■"■../'*■

>. Wriortothat dine they $eie destroyed at the e^piratipn pf0Dt&ys. ; * "
< - 1 - ■ - < -, ‘ - 'S ■" ' ■ ' ‘ ‘ • r., ’

■ • ; ■ - *.■ * f , '* ' -« - > *, ‘ >f - • , * * •

/ ; Xhirrng the ihspectidri/M therCommuhiCatiphs SpcUdnltospector ^Mle ‘ „ 
, .recommended: that these cardp |je desirOyedrather;Than petmanemiy in^ntained*.

\ Assistant io the, Ritfector L; > B.. Nichols. sfiOhgiyr .eeommepded that these ?
Cards be r etained.^ahd inOthercased it has. - ■ .

■ / been: necessary fpr the -Bureau-toJbe dbie to Mfirmatively prove that a / . ; ;
■■•^ ^report or doepment was, received by a. specific in&^ > ■ / ’* v

- . conceives. Of the .time- y?hep4f 'may be mecepsary in thevb„est.4htdrestS;pi-UipvBureau. -;
-; be be able m prpv4 fi^t a Beid office received pertsdn mail; Mr. NiohpM mother ;

poihtS/ddt that these <
/ problem.vandoccupy a very small space. Where hhd been apprpmmateiy 10b, boo

* ; cards accumidate since IbSb.aiid theyaceumtdate <t ihe rate p£ approximately ^,100/ 
permimitm'." -■ /- -y/'-•/// // r

. ' J’

' . - f s ■ -• ■ . - • ” . : « •», ' *- • ‘' A ■y • " ‘. J

. ?■//;y ‘ The Executives>.cbpferOnce'oh ’' ■'
. ■ Rpsen, ’BarsOns,’ MyK/Mooite^ ‘N/fe. ^allaHmii. A./';siapb>/Claytpn’mid ^ejaaz.;. ' 

.bping’presentj Considered this matterW cards be retained ■ 
as thby are at the present, timo in view bf the fact that they eausemp storage-proplOm 
arid could possibly serve to prevent embarrassmenMh the:futurby; ■■' -

■ ■ " .... ' iN(m<; y■1^/Mr^Wam'm \ '' 
.lr/~Mr.-.-.' Neasd-< • / 
i—Mr. Nichols , j, . -. • ■ - • • - •.., *

TrnHpr-/' ■* < ■-. • _ ■ ,
Negse\. ■ * VsJxkV't ,i QJ 
reie.-RodrrfCXi._L> > 
Holloman ?V/ 
P°-ndX'-- ,'..ferg< ji

:r
;«

& - , . <»



Ifr. Tolsdn . July2, 1957

The Executives Conference *
- ; ,^/i J-WJJ • '■ Mji

■ ' : - ' ' / ’ ; " ^feCT^SHm^3SENTiFICATION.DIVISION ' ' ';

; / ■? The Directorhy routing Slip stated; ”Is study being made,
as to need for night shifts in Ideht. Div.?”

■ j *

( ‘ Two years ago thedident Diyision operated with. a night force,of
I f®0 employees, Dup/ipthe need for economy, thisnumber was reduced 

//to 405 and was later reduced againpresent night force 396. Total number 
of employees in;ldeht as Of 6/21/57 was 1,981 (permitted by budget .-■ 2,046);.. 7

///day force * 1,574; bight force including-midnigh.t.groun - totalslJ^L 
Inmemorandiim Mr.-' Xease;to 'Mr;.,, Tolsoh, 8/2/55^ Captioned,

.///Shifts, it was noinied Out that space limitations are suChthat only aWut.

s / . force and at’that: time Ident Was:tw6 days* delinijuent,) . ,
■ ~ i ■«'. s - • • * 1 । - »-/ ■ * '

/z Mail is delivered 4 times dally to Ident, last delivery 2;45 *K M., 
and all this inail cannot jje processed by day ibr ce. Daily averse receipts

i fpr fiscai’ycar I960 were 20^' 001 and for fiSe^ ye^ 1957 had increased id , ;
, J 22,675,.. ’ Ident h6w operating: in a currehf cohMtiohy With basically sain^ 
' number bf! employees* y& receipts^ haye* increased hbout 2,0QO peir day. f 

(Two months ago’iOi) ad<StiO.n;al. employees Were^in/training ph the day X

*■ . ' '; • / ■ -■ ,/■ ,4..

> 7 i i. . . v Daily production records reflect the night force in Technical :
/ // Section mpre prbductilhan day force; ;27 employees ohnight, force “

. .perform, same amount of Work; as 29 employees^nSday ip£cO> Salaries . / 
./ ? * of 2 employees on dayTorce (GS-4) amounts fo |6, 030; night differential

. h for 27 empipyees ph idght force amounts to $6,J.97.;58 theoretical net : 
.*I pavings * $632. (usihg-301 now On night force in Technical Section, ~-

'• -I saving 24 employees’ /time). . /' /A a •
i

■ Tnknri ■ - ^ 
Ninhnl;: - ‘ - .
B pgrdman  st

‘ \ Belmont ', ■ '• 
' .Mohr_

• ‘‘-Parsons. _ - - 
Rog'pn ---;■;

, Tamm__ ,;■'••■
■ Trotter__
Mease________
Tele, Room __i 
Holiomgr^i_151

/$B6T:wm| >. t. ‘

? a ■ *’* i> ’ ; •

cc - Mr. Nease ’ ,
. Mr.. Tamm

’■ Mr.- Trotter ;

■ 9 4957 ■-

/-



Sxeeuliyesr Cpftffer0hc0 MeJnorandtim

I *■ \^^tj^PrenH^|h]^bdat^eart955cpst ^107^804.1I| . ■* , • * 
estimated night di^efenttsd costs for 1957 $8i,33(h 52< Assistant i . 
DirectobiTrotter^ Jay memorandum3/18/57 recommended desirability 
ofpatting SO addifionademployees on night force;: ’Wring 1957 
taspectiohof identV inspector recommendedagainst trarisferring ,
these hOeempioyees to n ight work, as an ecbnomy measure.
vV; - -; w.' .• *■::>' < ■ •/' ". ■■ '■-- ~ ' - ' ‘■x‘l * ' ' ' . '. t ' , - 1 ‘ ' '. , ' ' 41 ' . * ’
-,. -In view Of the above findings, the Wecntivps Conference 

bh^/1^57^ fcdnsfstingjof Ifessrs* nftclidls^ WrsohS^ Wsen, B,. K /' ;>■_ 
Moore, Ciaytpn, Whrdinah, Callahari, Sizpo, hnd WheW, cphsidejred < 
this jnatten apd uhanMbhsiy approved the recommendation the ; < ?:. 
graining andWspectipn Bivisipn that the present nighf fOree-be ; 
retained by the Ident Division because of the need for prompt ’ 
replied, td Contributors, bebaiis e of better efficiency bn the part" 
pfthe nightiforCe and/because Ofspac^li&iiatipns. <
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um UNITED STjETES GOVERNMENT

to : Mr. Tolson i/* DATE: 6/3/57

V9S3VL : Q. Tamm
Tolson — 
Nichols _ 
Boardman 
Belmont - 
Mohr-------

subject: NEED FOR ECONOMY-
W XSPEECH PROGRAM , _

At the present time, most, if not all, of the speaking 
engagements in the field are handled by the SAC or the ASAC. 
It is suggested that there be no travel performed by the SAC 
or the ASAC outside of Headquarters City for the purpose of

Parsons___
Rosen _____
Tamm_____
Trotter
Nease —____
Winterrowd
Tele. Room 
Holloman - 
Gandy _____

attending a speaking engagement unless it can be definitely ,
tied in to administrative activities, such as the inspection
of a Resident Agency. Resident Agents should be used freely
in the handling of speaking engagements. Having in mind that C
many speaking engagements involve a per diem charge, since 
they take place after 6 p. m. in the evening and involve travel
outside of Headquarters or Resident Agency headquarters, it \
is suggested that such engagements which will involve a 
per diem charge not be accepted unless there is a clear, 
unmistakable advantage to the Bureau.

RECOMMENDATION:

It is recommended that instructions be issued in 
. accord with the suggestion.

ADDENDUM: HBF-ekd 6/13/57

The foregoing suggestion was considered by the Executive/ 
Conference, composed of Messrs. Holloman, Boardman, Belmont, Nicholfey-.
Mohr, R. K. Moore, Nease, Parsons, Rosen, and Tamm, on

■ 6/12/57. It was recommended by aU present except Mr. Mohr that <T 
cc: 1-Mr.
cc: 1-Mr.

Nichols 
Mohr

additional Resident Agents be qualified to 
handle speaking engagements so that Resident 
Agents could be freely used in the handling of 
speaking engagement invitations.

68 JUU-111957
1'236



*?ANOAA0 FORM Mo. <4

UNITED STATES GOVERNMENT

f

TO

FROM

Mr

SUBJECT: ^RETENTION OF COPIES OF VOUCHERS 
BUREAU FIELD DIVISION'S"^--------- ------

DATE: 6/lU/£7

J. S. Johnson

Tolson _________
Nichols ______

uiamm J 
nTrotter 
jNetf^fe _ 
Tele^o^y- 
Hdliomatf<£_

andy________With respect to retention of original vouchers b 
the General Accounting pffice and copies of these maintains 
by the Bureau, you are advised that the General Accounting 
Office retains the original indefinitely. Under present 
regulations the Bureau must retain its copies at the Seat of 
Government for a period of five years. This applies to all 
types of vouchers and invoices, with the exception of blue 
slips and their supporting documents which are maintained 
indefinitely at the Seat of Government.

With respect to retention of copies of vouchers 
and invoices by our field divisions, the Manual of Rules 
and Regulations provides that copies of vouchers retained 
in the field may be destroyed when three years old, and 
that copies of expense accounts be destroyed when one year 
old. There is no present provision for destruction of 
copies of imprest fund vouchers. The New York Field 
Division by routing slip dated May 28, 1957, requested 
authority to destroy copies of imprest fund vouchers one 
year old.

OBSERVATIONS:

As a matter of fact, I know of no regulations 
which require the retention of voucher copies by the field. ■ 
In addition, if a question arises in the field as to the 
payment of a particular account, whether it be a commercial 
account, an imprest fund account, or an expense account, 
they must direct a communication to the Bureau to ascertain 
if payment has been made. In view of this, with the exception 
of records and copies of vouchers relating to payments from 
the confidential fund, it does not appear that the retention I 
of any voucher copies by the field is warranted after they j] 
are one year old.

RECOMMENDATIONS:

1. That the field be instructed that copies of 
all vouchers and inVoices maintained by the field should

JSJ:mhk /

JUL 111957.
INDEXED-



Memorandum to Mr, Callahan
Re: Retention of Copies of Vouchers 

bureau Field Divisions

be destroyed when they are one year old, except those records 
and copies of vouchers pertaining to payments from the confi
dential fund which should be retained indefinitely.

#1" P/l

2. If you concur with the above, an appropriate 
SAC Letter and manual change will be prepared.

ADDENDUM: NPC:eam 6/19/57

t The Executives Conference of June 19, 1957, consisting of 
Messrs. Tolson, Holloman, Tamm, Sizoo, Clayton, Parsons, Moore, 
and Callahan, unanimously recommended the adoption of the above 
recommendations.



STANDARD FORM NO. *4

Office 2Aen^f^ndutn • united stOIes governme^

DATE: 5-27-57to MR. NICHOLS

from : l, E, SHORT-'.

SUBJECT: ECONOMY SUGGESTIONS - RECORDS BRANCH 
RECORDS AND COMMUNICATIONS DIVISION

nosen . 
Tamm - 
Trotter 
Nease _
Tele. Room__

In line with the Bureau's efforts to^li^nomiae , the GandT”—

following suggestion is submitted by the Records Branch: an^

Suggestion: That the rjechecfc^
Bureau referrql^lfsf presently done every six months be 
compTe~ted annually. Present Bureau^rns'tru^t'i'b^'^ebiPire that ‘ 
the various field div isions submit the names of doctors and 
nurses maintained by that office for referral purposes, Approxi
mately 650 such names are sent to the Bureau every six months. 
The letters from the field divisions are recorded in the Records 
Branch, processed through the Name Check Unit and File Review 
Unit and subsequently filed. Names of the doctors and nurses 
are indexed each time a new report is submitted. The estimated 
cost of this operation within the Records Branch is $1,240,59, 
This does not include costs within the Administrative Division 
or the cost'to the various field divisions in preparing the
letters to the Bureau

Savings: If done annually, savings and labor costs to the 
Records Branch would be $1,240,59,

LES:fk:dm 
(3).

WIEHI ZS vmLASSJFIBD

That this suggestion be approved

RECOMMENDATION:

ADDENDUM: (LBN:jmr) 5-31-57 The foregoing 
suggestion was unanimously approved by the 

^Executives Conference oh May 29, 1957, consisting 
of Messrs. Belmont, Whelan, Rosen, Sizoo, Trotter, 

[Conrad, Nease, and Nichols



FORM NCk *4

UNITED STATES GOVERNMENTce Memortmcl

FROM

MR, NICHOLS DATS: 6-11-57
i ■7«

SUBJECT: SUGGESTION #638-57
'Of , I

Tolson 
Nichols

Supervisor Henry S, Ursic of the Investigative Division 
has suggested that messenger service in the Accounting 
Section be reduced from a fifteen-minute schedule to a 
minute schedule. The Training and Inspection Division 
your views on this suggestion.

and Fraud 
thirty-

The present messenger run handles Accounting 
It requires substantially 
You will recall that all

and Fraud

Trotter________
Nease — . .. 
Tele. Room „ 
Holloman __

Section mail and Criminal Section mail, 
the full-time services of three people, 
runs were placed on a thirty-minute schedule in September of 1955.pvhAz? 
A while later, the Director’s run was changed back to a ten-minute 
schedule and the signature mail run was changed back to a fifteen- 
minute schedule. Normal service was recommended at the end of the J4 
fiscal year phen it was found that service was not adequate and-fthax^'j 
the volume of mail on each fun was so heavy that mail was being rt'tw 
damaged in some instances ^and a hardship was being worked on the 
messengers. For that temporary period, we were able tb save the 
services of five GS-2 messengers, It would appear thtffe we should 
reduce the services on other runs except the Directorand mail 
signature runs if we reduce it in the Accounting and Ffaud and / 
Criminal Sections, S

It should 'be pointed out, however, that more mail is £ 
handled special for .these two sections than any other in-the Bureau, 
Approximate!y two-thirds of mail for these two sections is sent to 
■them through the expedite processing desk inhicfi' fequires ^tKat Recordr 
BrancK'li^HBXe^^e^aXT^a^seconS^ime, Additional economy could be 
effect'd' by processing more^f^thls^mail through regular channels. 
This may be possible since suggestion implies that service could be 
reduced in the Accounting and Fraud Section with no disadvantage to 
the supervision of work in that section

RECOMMENDATIONS; (See next page

WGEtmcg
(4)
Personnel file of Henry S, Ursic
Enclosure

ADDENDUM: LBN:nl/ 6-12-57

126[JUL 17 .957

'V
White the foregoing recommendation for economy has merit, I think 

this is an instance, based on past experience, which would be a false economy in the 
long run and I recommend that we not adopt it.

7Af



M&nrto Mr, Nichols
Re: Suggestion #638^9

6-11-57

ff£QojaamuQffst
1, That all messenger runs except the Director's and 

signature mail runs be reduced to a thirty-minute schedule. This 
will save the services of five GS-2 messengers or a total annual 
savings of $14,800,

2, That the Investigative Division review their correspondence 
with a view toward substantially reducing the volume of expedite 
processed mail.

ADDENDUM BY TRAINING AND INSPECTION DIVISION: 6/25/57 - ceh

The Executives Conference on June 17, 1957, with Messrs. 
Nichols, Parsons, Clayton, HoTloman, Sizoo, N. P. Callahan, Trotter, 
Boardman and Whelan being present, recommended against the adoption 
of this suggestion and recommended that all divisions make every effort 
to reduce the volume of expedite processed mail as well as special 
messenger service.

The latter recommendation by the Executives Conference is 
being handled by separate memorandum by the Training and Inspection 
Division.

RECOMMENDATION: That the suggestion to reduce the frequency of messenger 
runs not be adopted. No further action is necessary on this 
particular suggestion as Mr. Ursic has been thanked for his

_ suggestion.



STANDARD FORM NO. S4

n'4.

V.

TO

FROM

SUBJECT:

Mr. Tolson

L. B. Nichols

UNITED STATES GOVERNMENT

ECONOMY MEASURES

w

DATE: 5-29-57

arsons_______ ■
osen 
amm 1^—

Trotter________
Nease _________
Tele. Room___
Holloman____
Gandy

Mr. Leonard, at a conference of Supervisors of this 
Division, pointed out that the trend in Government is toMutomation 
wherever this is possible. He pointed out that some agencies of 
Government have organized management committees to survey functions 
and programs to determine first of all their necessity and, secondly, if 
they can be converted to machine handling. Mr. Leonard feels that there 
perhaps activities in the Bureau which would lend themselves to machine 
handling which could result in tremendous savings. z

are

It is suggested that a committee be constituted with 
representation from Training and Inspection Division, Administrative Division 
and Leonard's office to canvass the various Divisions to explore the type of 
activity which would lend itself to automation. This committee could then 
consider whether such projects are necessary and, if necessary, whether 
they can be converted to machine handling.

cc - Mr.
cc - Mr.
cc - Mr. Leonard

LBN:nl 
(5)

Mohr
Tamm

VS'

RECORDED - 96
INDEXED - 96

16 JUL 10 1957
ADDENDUM: (LBN:jmr) 6-11-57 The Executives Conference of 6-10-57, 
consisting of Messrs. Tolson, Mohr, Parsons, NeaSb, Moore, rsMmont, 
Boardman, Rosen, Tamm, Holloman, a^ Nichols, unanimously agreed that 
there was merit to a committee consisting of Messrs.^ MohrQuinn Tamm, and 
Leonard making a survey as to any progFgns which mi&ht^ge7discontinued 
or whether they can be converted to macttdhe handling op>a mpne economical g 
basis.

Jili U..9nr3..

0 
S
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UNITED SWlES GOVERNMENT

TO DATS: 6-28-57

FROM V. G. EAMES g lichglr . 
pITMian 
mnnnt _

SUBJECT:

COAST GUARD NAME CHECK S3MS'
On Mr. Belmontfs memorandum to Mr. Boardman dated 

6-27-57 concerning the delay in name check on | "1 the Directaxd,
noted, "Right but it seems to me something is wrong with our S/1 
^procedures when we can't tell if we have or if we haven't handled 
a name check. " _  t . ' »

R6s8h ____
Tamm________
Trotter______
Nease_______
Tele. Room _ 
Holloman____
Gandy_______

At the, tpf,<e.s^^'d^e ndi lagging'■
[forms but we retain Hb-re«ord t/ ^verniient ’
^Employee *namd iNM th dti.alp/idbe’Heal In adpWH/
by checkifig /Osd we can ddtsrminis thdt w have rs^l^ed a 
name check form there loaa a reoord ©ft th'e form and
we disseminated informatidn. This ib dS't&Pniihed by the presence 
of a yellow file copy of the outgoing letter or memorandum, or a 
notation on the investigative report indicating that copies were 
disseminated, It is believed that the only effective method of 
maintaining a record of all name check forms would"be to prepare 
d'n index card on the form and file the index card “tn the Bureau's 
master indices. To determine the cost of doing this we have taken 
actual name check receipts for eleven months of tfiis fiscal year, 
estimated receipts for month of June, subtracted e'^bimated number 
of investigations opened during year since these cases would have 
index cards prepared in any event, and arrived at the. figure of

as the number of index cards to be prepared and filed on 
basis. The

1,300,000 
an annual coat of this operation is set out as follows:

Typing .0773 cents per card
Examining .0119 cents per card
Sequencing .0081 cents per card
Filing .0338 cents per card
25 54-drawer index cabinets to house

$100,490. 00
15,470. 00
10,530. 00
43,940.00 

card s 9,630,00

Total $170,430. 00

This work would be handled by Grade 2 and 3 employees 
and would require the services of 56 employees. It should be 
pointed out that some additional handling would be required and

v



Memo randum to Mr. Nich o la 
Re: I I

Coast Guard Name Check

6-88-57

We have logged some name check forms in and out in the 
I past but discontinued this practice because of the prohibitive 

cost. Based on a test run, it would cost $9,845.89 in Grade 8 
salary simply to log all name check forms in. As the form left 
the Bureau it would be necessary to check a list of the daily 
receipts amounting to approximately 5,000 non-alphabetised names 
before the form could be checked out. This would have to be done 
5,000 tjjstes eabfi day, y&t we would still not have an alphabetical 

■uhd'bl'& ^0 de-bermin^ tiffi&rbheF d name check was 
'ftirnidhed the date 0/ receipt of that par
ticular bh&dft form* Although there is no way of estimating 
the cost for this system^ it is believed it would exceed the cost 
of preparing and filing tndesi bards on each name check form.

Earlier this month two employees were given cash awards 
for suggesting the discontinuance of the log on sensitive-type 
Employee Security forms. It should be noted that the Civil Service 
Commission furnished us 4 X 6 prepared index cards on our average 
receipts of 810 forms each day. In spite of the fact that the cards 
were typed up for us and we received only 810 a day, we saved the 
services of one Grade GS-3 empbyee by discontinuing this log. Logs 
have been helpful to us only on rare occasions and since the cost 
of maintaining them is exorbitant and they slow down the processing 
of name check forms, they are not believed to be justified.

RECOMMENDATION:

That we continue to closely supervise our name check 
work to prevent any delays but not adopt mechanical control 
procedures in view of the need for economy.

EXECUTIVES CONFERENCE CONSIDERATION: WMW:hd 7/8/57
The Executives Conference on 7/8/57, Messrs. Nichols, Boardman, Belmont, Mohr, 
Parsons, Rosen, R. K. Moore, Holloman, Nease and Whelan being present, agreed 
with the recommendations of the Records & Communications Division. It was pointed 
out that ordinarily we like to have a record of each operation performed. However, 
in this instance the costs are prohibitive. .



Office Memorandum • UNITED STATES GOVERNMENT

TO : Mr. Tolson DATE: 6/19/57

FROM

To! sot.

/

rotter _______
Nease_________
Winterrowd __
Tele. Room _ 
Holloman 
■Candy

f 1 subject, NEED FOR ECONOMY
PHOTOGRAPHIC TRAINING

In the second half of the current calendar year, the field is under 
instruction to provide photographic training during the course of the technical 
conference to all Agent personnel. This training is to include the taking of at 
least four acceptable photographs by each Agent and it will also include the use' 
flash bulbs. It is estimated that this training will cost a minimum of $1 per Agent, 
roughly $6, 000.

Beginning September, 1953, and up to the present year, for reasons of 
economy, photographic training did not include actual picture taking by each Agent^ 
but instead at the semiannual technical conferences there was a discussion and 
demonstration of the available cameras. A few selected Agents in each office wer^ 
given specialized training and these few Agents were the only ones who received 
practice in the use of the camera. It is suggested that $6, 000 could be saved by j 
eliminating the requirement that actual photographs be taken by all Agents.

RECOMMENDATION:

It is recommended the requirement, that photographic training include 
the taking of four acceptable photographs by each Agent during the course of the 
semiannual technical conferences to be held during the second half of the current 
calendar year, be eliminated.

Parsons —— 
n . Z-

amir. ___—

ADDENDUM: H •ekd 6/19/57

0 
H 
O

T Executives Conference- on 6/12/57, consisting or Messrs. Holloman, # 
Boardman, Belmont, Mohr, R. K. Moore, Nichols, Nease. Pa^aaag, Rosen, and /(/ 
Tamm, unanimously recommended that the suggestion not be adopted; that '
photographic, training proceed as scheduled. The Conference agreed, since we had 
the equipment and expect Agents to be able to use it, it was necessary to provide for 

I actual picture taking. This training would tend to insure that the Agents had necessary 
j knowledge and confidence in the use of photographic equipment.

ccr, IzMr. Mohr 
H^fekd^^/



» Wl'TEB^TATES GfOVE&NMENT

oo*> 6/13/57

6
i

FROM : Q. Ta

subject: REPORT WRITING - USE OF ' * 7^1
INTERVIEW REPORT FORM (INSERT SYSTEM) 1

Tolson _...___ _
Nichols_____
Boardman__ -
(Belmont_____
Jds$ir__________
'Parsons_____-
Rosen -
Tamm_____ —
Trotter
Nease_________
Wlnterrowd __
Tele. Room _ 
Holloman ___
Gandy____ .__

There is attached a proposed bulletin prepared in accord with the 
recommendations and instructions set out in the attached memorandum dated 
6/8/57. The bulletin will provide for the "Insert System" type of reporting 
described on pages 6 and 7 of the detailed memorandum dated 6/8/57, also attached.

It should be noted that investigative reports in applicant, Security of 
Government Employee, and security-type cases will contain information, as in the V 
past, obtained from sources and individuals who cannot be made available in most 
instances to testify in any type of proceeding. This is being done because the Bureau 
is obligated to disseminate information of intelligence or informative value to other .. ,
agencies even though the sources cannot be revealed or made available. Reports in ' 
these matters will continue to record information received from confidential sources/ j I 
and informants utilizing T symbols. A "T symbol" is a letter and number designation 
utilized in lieu of information reflecting the actual identify of the source or the witness.\j 
Os the administrative pages of the report, which are not disseminated, the identities //’■■ 
of the sources and individuals concealed by utilizing T symbols are set forth. In these j * 
cases, however, die interview report form will be utilized to record pertinent -^7/// x/* 

.interviews of individuals. We can produce the original interview report form which । 
constitutes the original record of the information furnished by the person interviewed 7 
even though his identity is concealed in the investigative report. It is contemplated 
that under the instructions set forth in this bulletin we will be in a position to produce 
original interview report forms recording interviews with individuaJs-who Wight be ^7 
called upon to testify in any trial or hearing.^/. L. ' 7

RECORDED - S »IW 7 ■
It is also respectfully noted that in^mm^ca^ij-tj^p^- cases the interview 

report form will only be utilized in connection witn interviews which are pertinent to : 
the development of derogatory-type information or information relating to a violation 
of Fraud Against the Goverriment arising from false statements in the application form?) 
or other official forms. We feel that an adminfatraHya hearing or judicial-type hearinM> 
in applicant matters, in absence of a violation of a statute, can be anticipated only . 
when derogat information is developed. Derogatory inf ’

:NCLQ£C 
Enclosures 
cc: i-Mr. Boar 
cc: 1-Mr. Belmont 
cc: l^fc. Rosen

ited risk.
. 3 JUL 11 19

ached proposed Bureau Bulletin was 
s ConfereiiS07*8/17/5?7,?^Sssrs.

i, Whelan, 
attendance,

read at th
Cz J Boardman/Wc5^s^Rdsm7*^^eir> Callahan 
V' Sizco, Holloman, Clayton, and parsons in atte: 
J and was approved unanim

e\



Memorandum for Mr. Tolson \
Re: REPORT WRITING - JfflE OF

OTERVIEW REPORTFQRLI (IKSERTBYSTEM)

Anapplicant investigation could proceed to the conclusion with no derogatory 
information being developed. A month or two later derogatory information could 
come to the attention of ' the Bureau which would require that the investigation be 
reopened. In such event, it would be possible that some qf the persons originally 
interviewed might have information pertinent to the allegation. We would then have 
one report of the person interviewed in the original applicant report unsupported by 
an interview report form. In the second report, of course, on the reinterview, the 
interview report form would be utilized and would be available.

On pages 4 and 5 of the proposed bulletiri, there is reference to "blank 
memorandum." For your information, these are memoranda prepared On Bureau 
letterhead not addressed to any particular individual Or group. They are utilized to 
report factual information in lieu of an investigative report and when disseminated 
are transmitted by coVer letter or memorandum.

RECOMMENDATION:

It is recommended that the attached Bureau Bulletin be approved and that 
upon approval, the attached requisition for the preparation of a supply of the new 
interview form be delivered to the Administrative Division for immediate handling.



ADDENDUM 6/15/57 HBF:ews:ekd

REPORT WRITING - HANDLING OF ADMINISTRATIVE PAGES

At the present time pages are stapled to investigative reports identified, at the 
bottom of the pages as administrative pages. These pages contain information of 
such matters as the identity of informant whose identity is concealed in. the details 
of the report, leads, references, reason for classification of the report as "Top 
Secret" or "Secret," identity of Agents participating in physical surveillances as 
well as other miscellaneous administrative data. .When the investigative reports 
are disseminated, these administrative pages are detached. The administrative 
pages are detached .from reports that the courts instruct should be produced in 
court. Embarrassment could result if the question was raised as to whether the 
report was complete in every respect or whether any part of the original report had 
been deleted. To avoid any problem it appears best that the administrative pages 
never be attached to an investigative report. It would appear best that the data 
formerly recorded on the administrative nages be transmitted by cover memorandum on 
the investigative report to which it is related. Instructions in accord with these 
observations have been set out in the attached Bureau Bulletin.

REC OMMENDATION:

It is reconamended that the attached Bureau Bulletin be approved having in 
mind that it includes instruction to the effect that administrative data recorded on 
administrative pages shall henceforth be recorded in a cover memorandum.
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DATE.::' 6/27/57
• 323 Dl \

W-owticM* 0O<ffi4iW:

1 To :•'': Mr. Mohr ■■ . ’■ ? , '
FROM : H. L. Edwards ' ... <

• y&UBJEW: \ FOR WjODERE^ < ■ , __T„ „ . .

’ - , • ‘ , '■ ' • • “‘ ‘ > -

rip. accordance with the Director's approval that movies 
■ be scheduled each week particularly designed to help new clerks 

with a recre.atiand! outlet such movies have , been shown weekly, 
commencing 4/2/57.. It ha.s been recently suggested that the new.. ■ 

' clerks be"permitted to bring. outsiders. as thei r guests such, 
, as' roommates who may Work fpr other agencies3- etc. The movies

■ •. cz re monitored by. a.Special Agent Supervisor: and I. see no objecti on, 
'; epncerni tig the suggestion. o 'ff approval, is granted itappears 

that attendance would. be',stimulated. Between., 4/2/57 .to ■ date . .
.. attendance has ranged ffom 151Bureau employees to 24. During .

■ ’. ■ the,, time these ' have, bden shown we have been rotating Our three 
■full-length feature FBI films "Street With. No >,r ''iJduse , 
\ • on■' 92 nd Street// apd "'Walk East on Beacon. Street *t’ ■ When 
J attendance started-to drop we filled;. -in Wi th' a Navy film "Thg. 

~ fighting Lady. "1 To. further stimulate interest qnd since.: it •• 
./ appeared "from the drop in attendance that the mg fori ty of the .. '■ :-.

' older employees: have already seen our three films:*. the FB'IRA , 
agreed to provide '/Us-with $.50-.. bd a. month to rent film, of an • : 
entertaihmeht- v'ari ety. 'The' schedule for dulyj 1&57 inpilides ■' 
three, rented films. ' . . •? r * ' - ' / '

■, -... - • •• If’-apfrb val, i.s granted 'for OUr new employees to have:
guests3. apptopri-ate. divisi on heads, will.', be noti f ied as welii/gs

\ members ;0f' ‘the - btweeitly pePsanhel conf e rence f or dt-vi si dngl 
representativesi .Tfye- new clerks will be informed that they will 

'./ be' rdpohsitble ..for the proper, conduct gf gtiests they.'select.
/ :.REGOMMENDATIQN:.- .' :f ' ‘ ',.11-..'..

/ • . ? '• l^dt ‘dppro.pgl beggranted to permit fBi.^d'mplop.Oes '''-
1 desirous of /attending our fuesday night:/movie programsto .1: ..I 

bring/nonJBureau—guests with them... , ' * ' . '•

■‘ ‘ ' ’’’ r 1 t ‘ ’ J- > ‘ ' * ” 'r - " 1 ' ” " • •*- . ' -s'

• The Executives Qonference,of-July ls. 195T3 consistihg
' of .Messrsi B:oarOTwn'fd?ar^^ Whelanj Rosenj Si 2003 .
'I' and Ntchols un.ani.mousiy. recommehded agdinst the. ddbptiph/df tfye. . f 

■ '-gbOve proposed pOlicy -of admitting outSt'ders;''t:o attend the mbii-On * 
r-pictufes^. -r ';

X.

■ ■ •'* ;

•;-SS'

m: mf.j x 0?;
SECO?

r :f I «JajaST
r-i T

1. W-rx
4- , _



MR.TOLSON July 31, 1957

'THE' EREGRTiyEBG^NEiERENGE

5 The Executives Conferehce Oh 7^31/57’Considered Captioned 
matter; fblloVdng were present:' Messrs* |joe.rclman, Belmont,, MOlloman,; 
MCGUire,:,Whh RoyParsops, Rosen, anhTWm ;• ::-

- / Ry memorandum dated 7/12/57 (received in Bureau 7/25/57)
-Administrative Assistant Attorney General Ahdretta transmitted. Attorney 
General* s (AG) memorandum #232 (copy attached) to all officialis and 4 . 
employees of die Department of Justice onthe subject of Protection pf . 

/Departmental, RecordSi An^hetta observes thut there has beeii.considerable ■ 
Q r\. criticism of Governmental agencies f rom newspaper and Congressional 
g■ .pjl? sources copceriiing use of term Personal and Confidential (p^C) ahd 
< similar designations to ’’restrict the availability of official, files, documents, - 

- ---- - ------------ ------

g J

'"
et&., ■ that cannot beclassified as GGNEfDENTIAE., SECRET^ 9? TOP SECRET ' : 
under Executive Order; 10501 <E0) or as restricted under Atomic Energy Act of 
11954: (AEA)* ACM memorandum #28t states that Departmental Order #3464, 
which provides that all files,} documenta,, etci , of Athb. Department shall * 
he regarded as of a confidential nature and that the contents thereof shallf 
he disclosed only in performance of officialduties, adequately^ protects.,

n g Departmental records* > Therefore, ’’no memorandum, letter, document, ' - •, 
. "Si B '< or other record originated, within the Department shall, be: classified, •
/ ■ designated, described, or otherwise marked with any word or phrase .

5 restricting access thereto, except In accordance V4th provisions’’ of EO or AEA*

AG’s memorandum #232 io intended to prohibit
' classification to protect? informatibn which has no Valid reason for being protected.

.* ’ NAW:wmj/boc
‘ ■ CO ' •

cc 4 Messrs. Nichols < 
/•’ - ■ Boardthan

. '' \ ' . Belmont
Rbhep 
Mohr 
Nease

.Tolson.__ -
r Nichols- _ 
. Boardman-

•Belmont- ij.
MoHr i-^a_

,«P arsons
' Rosen •■; • ■ , .» , ..

Tamm — 66—7225
Trotter _ _____ -.__ t ‘ '

Enclosures-.
Gqndfcg—41

■f ■
;;Nease ______

8 AUG 16 1957
, RECORDED r 36



" Executives ConferenceMemorandum

present bureau procedure:

, Bureau emMOyb such terms• jSirictiy Confidential^ personal .
, Attention, andfeersppal!.$h‘ihtrarrBureau.jcbrre^ohdmih^^Wdpu^Seqx;/ *

. (11 To limit access to> infprmationj containedtherein to appropriate persons 
on a *’need-to-hnown basis, and (2) to insure that a; matter will be handled . P „.

' personally by the intemled? official premployee. Eor exampley.SACBetters 
are Bmar^d\^0rdo^ Oei^cm'>t9 insure J
ofL'ffce contents.'? $hey arenaarkbd Strictly^^hhd^ptiailp-a^prbpi^il:''.

the' routingo^ith-i^imbh^icayoh *° thqSCemplbyeef - <
; havingnnpffieial j^edipfopw5the contents'., BpBpBAG Letters o£ah' unusual ' 

, 2 pohfldebtial .qJ^actbr arbissued as Whiherrt LettersWdbear fixe . .
' notation. W& J^hy*. communications bearing bMpersobnel.hWp^i'l^^ 

ifgiven would provide grist fbr the gossip phll,
. are marked ,-Such.: as letters of cenhur,e Or commendation. * ^eLSManual
:ipf Bules add Regulations Bis^ucf sriame, ’

'-.Mth'personnel Situations prother-.matters Ofsuch adelicatenature that ^ie v > 
k ’ ijirector wmts Oriiy ihoBAQ id have acdesg t®the ihiormation. Bail on ■

> hensitive matters Worn the director to hi^ Xk>vernment officials. is 'Sometimes
'• marked P&C. . * ,</•£;.■•/. A ?' . '"'7 ’ ’ ' - :■' .■-■ < ,S. ' ‘‘ <>'■
'5'5 ’ ;;.r ‘ ..■ \ ■'•' - .' >: - . ; . -

. ’ r ‘ * *_*_ - • ‘ * <e * * 1 < . > ‘ , • ‘ . 6 * - » , » *

a. , j . ■Merthihmail^inyoiMng-hi^y’OehwHvpWcJMQbeOih-^io ./ *^."” ■• •
: . security fieidsuphfeehr^chl ^micrdphbhe^UtweiUanhes:and biher*
f^'hecrefive.-squrces\bhii^brmatidn--iS-marked-?'^WE.i*w; ^iSMeSiguaHph.iO : .'• 
- primarily a^dating device^^and provides thdix^the mail must be transmitted

; •’' in enveloped WUrkqd ahdrOUied' 'tp^certain Apeqiai files' 'Wth^. b ■-;' ■\
' Custody of one■■d^erWOtin.'Wfe po^estieinteiligehOe iiMsiOm .
, is anmtra-Wneau routing System that is designed to Hmit khowlodge ; \
/: oB&esp M^y;sehsitiye^^mattersto:ethpic^<es.i^W^-Ah^bdibW^-'‘*' '* ;"

'-■ :perspWhnbwlhbMe bf employees, thus reducing‘jtheppssibHify pt diSqlosurO 
through testimony inhbftrt-.op:thirough inadvertence to outsiders. * . *

> J V * ' ' *'* 1 r''r s ' - * • ' "" X •’• *1 , “ ‘ “ ‘ ’ ’. ’* *' '* ft '*' ’ 1 ',

1 of which are not classifiable under EQ \
/ or rWd whfbbare; dissomihateci,tb Other ^vd^nhiept a^n.Oieg>.bea^

. ^q~Xpnb^<xB(Winfilbh:'^?*Property’dt its; contents^ .
.< neither it nor its eoxitents.are;to be ‘ •■ .• v 'A'

^distributed outsiddih^^agency4owW)tibaned«
times put into3msi<K 
restriction M^ich if is believed necessary tb: eonfinue in drcter tb prevent: . ■. ■

. ui^uthorizeduse bf; EBhuMormatiom: , . ' .; ■ ; v .



J«V; 7 7. '•

^iecutlVes (Conference ^temqyhhidunf

; ' . . pdr Trying Mpcujnehts bedr the ■statehient, official . . \
“ use of FBI personnel Pnly^ lince^the.^fCr'PetierS:transhaitting these ' .* ? 
, documents (6 Wp fieldstnte tW the ■■dhwaedt^is'indt ior jpanoddtsiribiitidn

Ontsidet.he;Bti.^4w it 4s believedthatthe'dt^didAVbn^'ddre^d *
■ -. ■ *- • •■■<\;7' ■'■ -v'’>-•■ '.'*''

v i j “. ;\ " -' - ' ■'. ' ' 7;-'
> ? ’ ^ecntiyes.Cd^erehce on 4/2l/54y consider ed ihtefpreihHohS ‘

of EO furnished by Sppcialr^.4^tatit\i0f^'.A^Qrney General Thomas J.
’ .ppnegah; on 4/13/54. TJonegan adviMHthai/thqsword-Cpt^pE&OMt’ 7. / 

' j(aiqhej- shcrtild^ab.t^pear^dh dpcuindnt tipleps ;it wab being cidssificd,.:,; 
7 Be fpither adjdeedvthat ''//•
’7fe^biifi^bnfi^’dri4^Uer'Sj.':ippin6^an'4ay etc.7since

j^Oestait;,' aa^XPWU^’^W! issued qn;<Z4/54 '"'7 
'naayked^WSWBiWlAW' ? \

i;:iinless they containedwOb.e being diassified •
A' '-that. there.'.ys’qb-hd' Ch^gd'toBnyeaatpp^qting/te^nHbhS^^egabdihgrifse. .• - \ 7
'7-of Betsohdlahd. Gonfidehtidl■■ahd^.erSph^Attdnidohi:.’' Mbld was ddutibned- ’

y. _■ / - • .<•■■■ .,.... t "J-' •■-/.■', T. . ..■■-•• , •: .-
.7 OBSERVATIONS:

/^d-It?ijs;\belieyed;A$&
■j^.^^ciepHpns'. in.'the4ntere$tS:;b^gbpd busihess: actice... It is felt; that : -■ 4
• ' MBureaa’'s position should-be as follows: •.- *’ .->■ -■.■ '■ • /-X •-',■ V-"-- '■
■ s-'- •'’ ,> ': ■ ’:" ...;>■ <.'•■ ■' '?-;■ A.".\ :"

, ’'i • ■. ,' ■ 'S- k ,.- .. . ?•■ "» ’ ■' ' ' .. '.? * 'j \

7* ’■'-#'|32;'and thd' order it Cdhtmrie profohndiy ■ aifebts '•jBuyeaM’'S7Qperdtldis.‘ \.. - • > .... / w' ’ - ‘ • * * ''-«<r ”w *’ ' «•' ' /• ' -- , ' *- ' v - - L . * «<,*-’'•« ■ 1 % -\. '<***. - 5.V #*
‘i* J * - > £ < ‘ ' • ’ <• '> •' v' Sc, u - ‘ '4 . -'<•*. , . •• , '. *• , * '•l‘ B -•

- ** 1 ” - ' w,7 . . -“ s - “ "* ’ — ' * r « 1 * * * * ~

:'-;••'■•’ /;/’^'V^bt®bW;^^^sonai,dn4'^s^^4ttentW.are(/, J
^7 i^qutihg^aiict

j’ w^h.bie^e^hhbntr'^'^/-/';’ ]■,' \ - ' r?< -7
, * ' *’ '•’ . -' 1 ' ' ' *■ -‘ * ■ .’ •■ ■* ” > .'' ' ’ -. ■ * ' ' ’“W ■. "r >, « *. *' ’ *

\ ’ '7/ ' *■ , '* • - ' ' - ■ r ’ A *' * .•.»’ ” * rt - - ■* t * * *-■ V1,_ •. “ w 1

'? -y;;., \ t-;3^ 'f3464-is bidding only qp ;7'’\' <
. pinployebdju^i’l'te, fhq phraseplogy printed On t. “ < -

/ our fepprtdMdidclb^d in some xd®bab?^dn;t^apsniitting ihf ojnildioh » 7;
. ^btifeii,^^ajgehcies^'*4^ii5nisUba]t^bb^ 3g^nsf distributir^: the :

'y 7ineih6.rahdtinyjdate^^^ *<7 .’’?• ‘ \ ,■



’ ’' ■ <■ ’’ - * */  ’

Z: . Executives Conference imanimOUsiy ^epbUc^nehdedjtM^. -. 
. . enclps ed letter tp AG- be delivered td Acting,Attorney General. &
• ; • Bogers‘/by^W-.: . (The letter totiie Ad must/be.UateA.'prterA^

• trahsmittal.):

1 : . Z W: - Z 

' - . r Z SEP , , *.

*
?

I

:u
Executive^ CbiUerehce MembrandUm

* '. . * - * * -A • * - * ’ ' . ’ , ,

• .■ A When An mdiyLdUalor agency furnishesinfdrxnatiQil tp „ > ’ , 
• FBI- andrequests that, thP information be treated confidentially (although -* ’? ” 

«* not. classified under
} Should be permitted to mark documents containing it P&C or some < / Z- 

.•■ / similar term*  : ? \Z’- ■-'■'■ -’■ >‘ • - ZZ "

& department?ShoUldbe adyised that Bureau considersessential * 
the use of P&Condocumentsinvolvingpersonnelmatters. All employees

• haVe a right to commumcaie udth >irectdr Oh A l?Ac basis and director ; . *
/ should,, of course, bd ina’B&(5.letter toan employee.

* Mempranda/demiiig With personnel matters^ /ghbtdd be marked P.&C? in Order ‘
■' ” » - ■- - 1 , . . ' - - - V * > ■> . W t ' * -4^ „' ■

• Bbtters^’'to.tuospective employers: of Bureau -c'
... employees^are^marked; 3?$$ inorder that, therhformatipn willPe confined

, as; mueh: as possible;in Order tb avoid indiscriminate aad embarrassing ; • 
broadcastingef the teiprmatipm ^chietteps ..sboulUbeay a restrictive label? ’

./Z- •.’■•• ‘ ".'/■■ Z.7. ^e-hi^Orpus^iisia^^^^Mch sensitive - z~.Z ■' z 
: information nOtelasStiiabie Under BO must.be 'i<mrdshed/te''dther' Government '

agencies. Since lyepartmentai Wder $464i ddeS Opt apply ip persons : : ; r \
dutsj^p pepartment of/Mstidei it should:bd .permissible to label sUch ■ / <

• ’ commUmeations z ■■ ' • .z Z< z^/zz^
ZZ .:•■ '•' •.’■ -■ * -J , /' ’ ■ 'V :/:?Z fc * * r' • ?Z‘‘z. '. > * - yZ .;

•./;• '■.. ’^structions/tp./Bureadperspnnel/coneer.Mhgii.se;.bf '■ ■ /.--Zj
.restrictive phraseoio^;pn (temmunications’SbQA^beM'W.Wb^bi|i.:''^, '; .z.

3 /Departmeht’s'reaction to pur .suggestions as Obhiainedbi enclosed letter ■ ,1 ‘ , 
■ z -to-AG. Z Zz-Jr ' .?.ZZ .V /• ■ ZZ.- .’•■ .-"'r-z'. r'. ZZ ■ zZ



WL TOLJS0&’ 8/8/57

5720T11W57 ; 7 < .

;■'• /;7 ‘ ? /The^ecutives ^nferbtfcebnWugust' M<& Messrs., ^ichoiSj<7 '. 
■ ifeardmaa?; Belmont^ Trotter, -JIar.gett,. Nea'se/>’'Par^nsy MPhr.and'i'anmx'' '. '■ •.;; ;• 
;v being present considered a'-m.emQrandufn,frpm M Af .Jet 'Leonard'ip ?&>.. Nichols?

.<■ -CQpcernii^'ins.XL0nard)\aftSh^hc'eatAhe-toierhafibhai.ArssOciatioh ;Ot'-:^Msfs ."■ .' • 
■ of $$icp WCP> Cpnypnii6n7ih SonolulH September 29 to October ;19$7,...,

' '_'■</'* ; '• 7”' '" ’ . • ■ " > • ' ■' A
W7 Leopard in his memorandum pointedout thSfollowing, factors. ■ •*.. 

concerning his attendance at this convention. <.. * : . /.-" » \ ;;
J‘ . ' * ',• - * - . . * ‘ ' ■■ ! . '. , , " '' ‘ V ' f ■ y ’ » • - •' « • ‘ ' • " . J 1 ’

“ % y , - • ‘ - ' yV ,, . *. ’>■-*' , t *' '■ 'Z •

■■'•'L;- ,Wiib^^Miib'e^.p^eriPPcbd7^'^ybIt^di|rihp'pHte’^ig&r'Ps. T:; • '*■’ 
”<' • \ipr<he '^stop-PoliOe: n^garfm.e^t< ' ^i^reiar&prpsently beipgS ' <. 
. : ppbiishSd/tsith theunderstanding4-'

• ' _/•. bead^dartdrs/Cbntrol' wuld^e■Ostabiished.in  jb57../On.a-Me£dorandum--A-' 
./■'' ?' ^itteii^iu^'SL. 195/7,: recommending;that the'figures-for the- 7- •'*••" ’, ’ ■' 
5 / *. Jfrst ^rectphipte'd-’;4?O^>j \" ''7 -•;
//'-"/ ‘itb;eyphdtthisy0ar;;Wi_■’’’}T^turety-}.::'"■■f' 
: 7 /pWlicaHbn^ill come th.a •headntMe end-of ifis- / '■ , .7 . ’

imperative, that the (SMbiittee .bh&ifQrM Ch*im.elteeordh tah^S:;7 ''■■ 'r- 5 • 
Va’-’ ,apositivO-standsupporiihgah'^this'position* * ■- v*/'

"■■'•.:a,-; 'The/Comhiiiteeiaet-year at;,the''.(Mdagp ^hyentiQnrecOnimen^bdA ..
;•; -.; ■ sub^anthU':$^hges’ift.theA^ >7
5/ 7 -,.. for bne‘year-.by.tlie Z^viMpnipf ?■< *'';.. 7

• : .j.;^tisHeW^hdards/^ecuiiV&0ffice’bf..ihg,W'esideut/>h,t-it was-’-. '*'7
. approved by this brgamSaiioh \yith the defihite uhderstahdihg that; : \

3 ; ’ ' it\berfa&en hp'^bfheneidannuatm.eeting of th® ^mmittee-on Uniform'--
4 ? OHme Secords t6 obtain a definite egression from them ae to the .

' noedWbdnMh^g- handled St/ e?Kpnblpidt .COnyentiph •
so that ihb form ^0i4d be continued and^ wer'^iHrPohiliia&WfebUect/ .

Wtss^^ W? ■'
^ce> Mr* ^amm ;Jo- JWM iW : 

f

SENT DIRECTOR

/mvhT;dps(
a



’7;. ■'MesdtabujatioW.'.miistjbe; ' - ’’
.. .'' used'ih ih4bulUtin/to- be released just j»Mor id thMAC$ • _ '>. ■ • -: -.

. 4. .' ^4cbntinua;U0n'(Qf.'Me- Committee is felt tdbeiwo^taiit.-/ *• • • * ,?." "
■? : ••' Me WeiiaberMp4M:;^1^^**^r^e^ ■ dnd7;

; \Cla£ei(ice MotriSy -Chief -at ^.e^eM4x^ire. =sit -fhe-^iid di this- -year •
/.,. "and«roM-®Plcyji»- :CMei'-at;^lW^ee;Ms’reSigbe^ 4tis,felt:‘- '■ '.-^
<-< '^e'nee^'i^^dpMdet ._• \'r.t /
.7 ’-

'.:.';. .^eptfeWie •Sec^tafey
. jgp: $0e3; W& ;mittey;Mtaetx0hirMthe- 'I# &
e'bnUhue’td'fuiittioii' H lif-felt.that 'he ipohvehtipnv':-.,
• “ _ ‘ *** ’ * * ’’I’ > ~ &■w ’ ■ * ‘^. m- ’ -I -«s* i * ,

/, ' ' Th& Cdbf^shdb'Wahinipusiy ^edbhi^eMCWi' .?
: A? : £eb?^^h'he;^eW^^e4^0vMteh^ ttie.J'JA.C-^-’Convehtidn ih’Sahdiuih.



-WWW 7/17/57

■SWGESTIOK: 3hat present format o^fe>rehension.j0rders (AOs)- be - 
revised td delete ^ddreg^"^^t^^SSgrwnber'of field 

offices appearing bn reverse side -Of AG and-that size of AOsbe reduced irons 
8«xgwto4«xg’A .

PMBSEWTPRGCEDW^x AOs are printed on 16” > 24” .cards (6 AOS' on each ca»d)> 
.eards'are:&en.,cutinteipdividaaIgfJ^.4ti;eiQs^feSeni'

AG - Rglfiblt Ajr Address -and- tetephoneMunmerpf eachfield appears on- 
reverse Side .of AG* Poiiee.ageneieS'refe^yin^.AGscut -them so -eaeh^capceilafion 

, notice is- .filed wfiMhe Identification Order to which It. pertains* AGs aro to
'. -he issued id field no later SaMQAays'afe? .apprehension <^’|sgiUW'

ABORTAGRSi df AOs Would' ‘allow panting copies, .on one
16'T'x24r, card instead of S as atprosent. Basedtat-W- average;

of 24 AOs per year (2 per wnth) suggester'/esfiihates anannM pavings # 
;|B^00O2.- Irvings wciuid'-he based bn eont -Of sards jetting* whpping,, b'bnfh'g' 
and taping of cards; and labor*

_ ■ _Suggester,sUteed>at if revised, fornxat is-adbptedj. policy of 
issuing. AGs withinlA days bt apprehension would eontinue, except if. 4 A0s b 6

-1 should be revised before. IQ day deadline, they woW'be immediately printed -b 7 c ■
and-mailed.; -<

V ' - .'’■•- < > ' - 6

nceePtabjeJbr mailing, |ghg as- some stobh pager is ‘used*.

.;'felosutes: f. . 
n

RECORDED-28

EX-1331 Q AUG 20 1957

i '' —' Rosen
^^M/MoWWenUoxs-i SWtanJ ■



■fiiWndtiMlay 3WW^L. Moifman:

Wafgesfer estimates .a savings MW^OOWM hased-on SMWge of 
M AW*-WyW*' WT Wo <tst | wonWs <W We ifttftt yeart&ere- ^te #<W 

year dHW’iitere were. 10 issneW therefore* - 
it Wat:Weprep0r"Masis4dr eawnatW*!savings -would pe. <ft ,19
per year*. ttaftW ViW0 hased on 19 A0S,-. as Mtom Saving ift Cards -
$S?921»08; 0Mb& wrapping, imhg,. and -.taping *-|$M W ®ress Bae (lafeor)- 
W&$8|, lotai ’le^-aMiional eswense W -Camera' &oo& for
a&Wogal negatives-.* 0t€48| ■TpfMWtannwl ibavingk wfl&$e $M§O4.

SaggesW Msdprop#es da WWWfefti® WWssent 1$ day 
-Wat; & feceiy^d^&r^ iffi-day deadlines \&0s" wsld

•be--iaaaedia^iy Wailed to -field,. ^IriSrpW&Qa W tbs ■stiggesiioa 'should '
aot Mado$W<l a&it? W$< W$an aendia^out ad$t£WM'4&$ s&ft* 3WS Waa 4- are 
rgselVW^Wn 10- sfeyWaEd W8&'incr<ease:'WaiW0 ift$» W ev^^ofte tifte 
w&fatss laWe'-sn^sHo  ̂it W'fWdWt ttftt- We^resest^iiey wt -We 10 day ihile 
tft- cdithtt<&aftdi£ Wr& W$ 4 d'anSWatWs are- re0Wvsd4uri£g!tM >erh4A 
$taW»e sent m We<am& W* ii¥ e^eWlatipns a$ere received
Wet-WWdK;>e ,^£^tM3n'W0/'sa2n6‘'MisS-af the. yroseat ^<8* x8^.

WB-. .BK^C^UWS? £^WW%&Cig ACTI0M: WaW&sftMW Conferehee# consisting'
, -. of Messrs WpW& JWsy M K* Mopr^ 

Bease, ^osen, ^pnraC MoWM®n, and-Welan considered the -
snggeStioa-W revise 'We Aoson tftwiimouslyin. favor of adopting
same* .

i>.: -What..gnggesMdMMad^Wd rdWexCeptipE that Mworo 
WaU 4 OawseiWUoW. rOeWed in 1& day period, then

Wl,.shoW4Bep^M'she<.-0nWe>0. ,*•• .'■ . ' ■ ■ \ '

-. X WWt investigative- and AdWiWgtrative divisions tahenecessary aetton io place 
- .Bevr^ fornwHn^eet*..;



Executives Conference Memorandum 583S3
Be: Suggestion M77-57

Submitied.b^.^oW'Ki Hoffman ■''■■'
X&mi^sttaUve ^vision: .

F^COmErWATIONS (ContM).. ' , ‘ ;;

3» ^ai ifoMKs/Mo&man be- ^ven-an 'incentive
estimated savings of (|50 of first |lyOO0nnd’:^5s.00 on^eacK additional
$20b>. ■■’.■-

■4<i Ma'ward is approved, OnxmstrativO. division Wll&andle*



instructed fa dearly indicate in last paragraph.'
' ■’ o0eU^MOt^^s^d-at^a^f4eIe^s^e*W$s^Ws^

- * 4 * - i * -» »-»-^ • 4 w^-t - -r '

JOTAWAGBS' STATEP: WjecMvest -of communication will .be more .clearly.
defined and win tend toprevent ipngr rambling types pi: 

cpWmWcatW W<& do net btearly shew -sshy cbimaunie'atipn W prepared# 
Everyone receiylhgbOmmmicafioh will Me^Iy^ioW'immedfateiy >haf.action: is tbJbe 
’taken in connection, ydth. the communication and how it should be processed* .

P^BWATIGBSL 1# >he sateo or -similar suggestions have been considered' aad -aot 
.......... adopted# 'The foitewi'ng’'S'a summary'of previous gxeeutives..

ppaferenfefe ac^b tafeeff bn these saggesUonss .

■Suggestioa t^|<^5.6- * 1-1/14/55 proposed ■that W1 letters from field <
^MecoimnmdBU^tiatsSiS^iOtte^ and specific recommendation, spelled' out,..
JgseeottW Conference, il/14/554. whs. oppdspd to the siiggesHmx bp the 
grounds It hadpS-eviopsIy turned down such ssggefetfbns. and stated it felt, that 
Ig adopt ih£ sagg^stiOnmight induce, ^dpervisdrp tp- refrain from re^dingbbdy ■ 
of letter-and seek to tsfeb hWon based 5h readtegM ^somm^pd^tlons only.

Suggestion ^1017-54:proposed that BeM :0ffiee$ pWe addendum after first | 
paragraph to Bureau .spggiftgglly ppbt^g- out action to be fakem

' Conference^ l.?/ifi/54> 'was imanimowly bppos'od.- tOftBg@siio& as it wul$£/|..'
. -create tendency for employees. M weoVds. ^r^fehteMbdpprvisbrs-elsewhere af 

SGG to read only recommendations ahd possibly not 'digest ihb details- as.
-. ftoraa^iywnBcessw, bcfihunm.M ,J

Polson_ 
Nichols .
3oardman 
Belmont - 
'.tohr______
!-ar,sons._ 
rtosen__ _
ramm____
frotter __
[lease

_ * cUggSSuOa nHmosxs u44O”'aiA aa.a ~ prupuseu cjuu
•—* ;tcietype^re.<nbe'tihg';investi^tionincWe’Wecti«w-^^fe^'i^^itU-be covered*. ' 

‘ WEXHPM



5S925
Memorandum

- Su^estip^ 0^-15 8

EseeeHves-'CjoMewhee? Mtteatte'WWStteatteadsbe-sefet-'dut 
Mendottelte^e Wld'Wteittetengertete^F^^^^WWbdWst^ Wiker , 
Mtew Conteresce considered W^esHon. WlMd* wMch ;WSWt adopted* 
in Arning: down suggestions Suggestion $219*Wte sei

• forth hereafter, '”'\ . ’ >. ;

Iteggestion f 21S*<li^o>Qsed tete'teadfe te airteteW blocked out/" jg^eeutiyes
?■ CoWereW Mt teat it wbuldbe-wdesteteldte Wtterte lead'Hw separateV- 

seddwef each airtei.ad it .Mght resultin'tew MoW^'htteu^on.te-;body bf. 
■airteiky pewew 5teo--Wrdte kead-ite ited-te wus-steted >.
another rule which would .have to be entered te manuals -and tau^it to all employees 
yhterWulMhge^ense^utdoubitetbenefitinterte. \

■■'-■" *■ - - “ ‘ ' 1 ' . , ' \

- ‘2. -^Wtea^gat^ te leads set forth by letter Manual.btSutes; and MegldMoW#. ,. \ 
BartM - 0etten 4 <• S'^Mr testedete'WM whW leads-We set out tee tetter should’ \ 
-first contete a eotidted genera! sutetehry .and hach^und;' deWrtetete date.. V
no ^Wai^^ctten-’tetoW^ detel^teente-tevdte.es‘ faefej-d^n which redtenteend^b^
are based^sslructions^ reeoagmien^tions'-Or leads,. listed in wmerfcal- ojfd$r« i \^

<4fe^XZWS7> '■.■■■
-.-'. ‘ *$lq gonferenW iW;M' WC tew te4Wh$aw 

ltesw&/'MowteW> MqW> '^WdW-^wW'WnsidWdted-
- suggestedpolfty ibr 
tee-.teawwhweteteWgiw* ■ . '



MR. .TOLSON

SUGGESTION #170^58 
MADE BY SA I 
CINCINNATI DIVISION

ALLXNF05S1AT?-HEREIN £3.CLilSSIFiJI 
7^L_byDATE*

’That '.tdt^reau-wid.^SpWy ,'ffehd- fee.•established’ ffer ' '
__> at ,.the'?iti^^^d.e'aTh^f^^cdrrent~ur^e^^ -b7C 

employee (or.Member of his •family) or h.per son who has been a .
.gopd friend Of the Bureau -ojt iiipOrtaiit matterm,.- Suggester states ' . 
that the death.of retired Assistant .DitOetor X, j* CdnnellOy caused

• ' hi,m- to feel that -there, is a need for an arrangement of .expression .
.pf respect.-and sympathy to come, from the Bureau’s personnel as a■ whol^g 

, 7 . ;___ __  ' / . . - : ' . • ' ’ '■ ySA I IsuggeSts that the fund be. established by having eae^ 
agent: contribute fifty dents or a. dollar. With an estimated. 6,0Q0

« agents on duty at the present time, an operating fund of from .$3?000 fe 
^6,^00 would ho established*./■ He'fdvthef suggests that the fund; ,be .sefe 
up.‘And handled by an ihdiyidu&l or committee designated by the Directm

' ' ‘ ' 9 ' v ’ > , - t . . ’ Jl

jSA | |belidves that the Exhibits .Section (Administrative^
' pivisioh). cpuld design a floral .arrangement to. indicate that the

> / expression of .sympathy ib from the FBI and tbato bii approval by the 
Director, .each field: office pO. furnished copies q£ the* design which

' can fee given to:.a florist to follow'whenever a death occurs*. A.card lit 
could also accompany such a floral arrangement to be frpm'<’j* .Edgar ||g 

; •' Hoover'and. Associates,*?’ - ‘ - ‘ . * ' , ■-?" jp ,* - - ■ - ■ r*&2
* i ' ' z . 1 y, *■ ' ' ' 1 ‘

r -PRESENT PBdCEPUREt Individual voluntary- contributions comprise fundsH
. ■ ’■• ”■/ ”of thi^'; type in- the Seat Of Geverntiient add field. diV2S-lons.M

.ADVANTAGES STATED• - -Suggested flower fund Would, permit fulfilling of ’^6 
.'' , ’respPhsibiiliy, in ■ stich matters by all of the'Bureau'!'.s' • 
personnel. rather than tp leave such -respphsibility ip the. Director sjla 
personally .and'his. staff members or to the field office located nearaiB 
the deceased person^ ' ’ * ‘ " ■■ ■ -

- DISADVANTAGES STATED:.

. SUjSfSESTIOK

" h.

Suggester states that such a fund, would, of c| 
’ ■' require some time to administer. However^ he feels tfeut tl

, Tolson,___ —
- Nichols '___ -

JBoatdmdn--^. 
Belmont _—.

„ Mohr ._■■ -— 
Parsons. I,— 
Rosen —s-JL 
T amm' —-----

I.' Trotter _.—1_ 

■ 'Nease
i. Tele'. Room -y- 

Holloman _x_ 
Gandy _—

-ceh 
(G)

1 •-? Mr.,. Nease
3? .-.Hr. Tainm . ;
1 - Personnel file of SA

•z

.(sent sepa.

f.4 .
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• . Executives Conxerence memo to Mr* Tolson .: • b6
re: SUGGESTION #170-58,. Made by SA I H- . bvc

Cincinnati Division .

■' DISADVANTAGES STATED:. (Continued) . - ’

instances in which. the fund woilld fee used not be .sufficiently’ 
frequent, to pause .a largo WOUnt. a£ time spent in administering it/.

■ : ■ ■ - ■- . . &/ ■ ■ 
THE EXECUTIVES.CONFERENCE CONSIDERATION:, miceh 8/28/57

The Executives Conference). consisting of Messrs, Boardman, . - ■
- Parson^ M« Mcore,-, Mohr,; Holloman > Rosen;..Belmont, Nea.Se and Tamm> 

oh 8/218/57 considered the suggestion and Concluded that it should not 
be adopted; * It was felt that .administering a flower fund aS 
proposed would fee costly and time consuming. Furtherj it is believed 
that: the present procedure pf maintaining voluntary flower funds on a 

‘ local basis throughout -field divisions and, ‘each of the, Seat .of Govern
ment Divisions: seryps the purpose adequately and maRes funds 
immediately available for emergency needs* At the present time,, under, 
appropriate circumstances $ it is possible for arrangements to be 
made to send -flowers with a. card accompanying them signed J. Edgar ' 

- Hoover and Associates,” Ih view’ of the-'ahpyej. the .Executives 
Conference concluded that the. Bureau should' not attempt to. administer ' 
such a flower fund at the seat. of Government^ '

' - IJq. further action is necessary , inasmuch ,hs SA|_____ Jhashieen --
thanised^Sfey letter for ■.submitting his suggestion; . ' *.' • be :
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W. TOLSON

7 ."/THE'.EXECOTVES CONFERENCE
■ ’ ■ , 'i-------- * 1 -l-Tf:

' W5*

-A &EAWATI0N EXEMCISES^, ’.•.7 '

November b,~I5’57" • ""

i? ■ ‘

i'.^i 
■ \ a1 

,»,su''a 
., v*’*®

7

Tolson ■i^-:~ 
Ijichols? •...-'> 
Boardman--^ 
Belmont
Mohr ——-— 
Parsons
Rosen *- 
Tanim ~ '~..-V'- 
Trottef—_ 
NeaSe- - ■^-'•T^ 
•Tele. Roohis 
Holloman __ 

(Gandy' ■/■.'-gp-?1-

.....................................................................
: * .' The Executives Conferen.de-oft'^4/^ With:^ssrs^

('s Edardmah^Mpliomaii,.. Rpseh^ XW^e*.Wdhrf
’•'"‘Mud Tamm Wihg'i>r^serit', CQilpidei^d. % speaker for the graduation .

• exercises "Of'.the-BBth.-.Session !of..the. NatiohalAcadernyx' ithphkgr f. • - ‘ 
. noted that. Vice President Nixon:.ha> found $ necessary ip decline/ 
. . the invitation extended te.hiin* 7',;-?; .-' ":. ’ .* *7 z ' >■

*” » « ’ ' • " ’ 4 ' I -- -,S ' ' 't ' \ *
7.^// '^he t!,dhfeilence’iinahi'mpuS|y.^ecominendsthat';an,invitation

', jbe'extended'tdMr, ;Neil Mt.'MgEli*oyr neMy'designate^ehretary
'.- bftppiehse,. \ •.'■ ' ‘ ?? -'* -

‘ f v i"1 % •* . t ' '- k | >A , , 1 '1 * '"' ' , . ' * »

\ ’The ’Conference also recommends that an invitation be , ■ ;
, extended id. Reverend Clarence VZ. Branford pf the Cal^.ry 

\* baptist. ChurdHtp/,give the

*‘**V4&&* '-*‘'1 T*» iA

SEP: IQ" 957 .

^ecommendatmM' C-”/--’'’/-'-?' .' 7- '?e7../
........ . • ;■■■■ ■"> ■■^•—■< ’ ■ ' “* ■- • 'V

v" -i t v ■ , J > / , - ,v ", *, , . - -I 1 ‘ ‘ y
•\:. • •'; ... It is Vecpminended t.Wt -the- attached letter th McElroy'
■■■'he'delivered-'hF the Mafspn-.-Section.r

Enclosure

««»-•*;. QfrdpsAao .
' (5) 1



a.'A: A.a’-
^;na^0^;Ac^ei^^sqci^W"-\' .... . -

■ •-. \ ■ •>• ■-■ • - ‘.The ExeCdtivbhyCbi^Snce ori^l^^^^i Mes^rSi /Tblson, ■ * •-■■•♦ ‘ ’ \ A-
,. / Trotter, ParsOnSy-Measey.' SisbO/ MbMoinan, .McGtftffc and Taimn being preSeritj...:-. 

.. consider ed ihb’ Wstiori of the National Academy Tfef raining. Berisioi^briiiMly. A ’. , 
.hsfieduled to be held Noveinber 4 to NovPinber %I957, Xt ie rioted that the ',

'.:.: '■_ Director ;hag.indicatedoh a proposed inyitation to- Mr, Neil'W» McElroy/:' /■;■ 
, , .pSwlydbsignafed Secretary of Doferise, ribppeafcer:that, the holding of the- :\'' \' 
y"/ graduationexereisbonFridayishride^ifabfe'’--;, f ; ~ A

A‘ The;Confer encp 'r ecoirimendt a ■reyiriipn. of--.the- ■pfoposbdfrairiipg.' ’:- “;.;'?.
prOgra^ fori the retrairiihg. sebsibri to acdpmplibh the holding bjl the gtaduatibn / "

:-’ ' exercises bn Th#bdW»L^PTe^heri-^4-io-^cco-mplish/^s,'’thehohbdhl.e • :
, for .the\retfaimng;Aesbibriharibden/rieyi^ed;:arid oohdensedftpa..certain.

».* ..extent so;tfi^t;-graduatidn co^d’bb'held'’bh ihurbday arid the -hubinesp .
- ■\.'jneeting'b^&e.-AsSOeiai.ea wbdM graduation bn Thursday aftbfnQoh,.- ’ ;-

* •/ ^e:Bcned<^d-hsriow'^rippori^-^h]^'a$'joii0^V.;. ... .-

? : .'.Monday,-''Nbvenibbr4-r-Iph7

9:30 a*iri., # \ £>Mlh>bsdpr. ' ■■.../' A ' ;<
A - Av. •_ A C'- Address president of -the .-.'

• *• . : ■ ■: A' Asspcirite^»/^eiVinanM
.AAA Af •' ,’A'a'A a. ■ Ar-;,.;<-;' ■', X&mbibugh.A; A J-:‘. .-.Aa/*

A'. A : ...'•;. AA'A < - :: A’j 'Ari ‘'($)P-Address * The-Dirieptori '

lp.:4Q;as.-m. AM’Jtoori < A’- < Meceht Jjaboratory Techniques

2:0Q-p.m.; *..5:00 p.M. , A A •■'. .’/A" Mhel; Fo.runi - bolide Organization and

■,; i W**Mease

I.- Mr, Tamm

ms sail w. •



$&ecpfiyes Cb^oKdbp^W^P^'apduxn .>
i-

.' >diWa&tol Xe^BoM^-AMsooiMb^ 
’ Woyetob^iOS^'/. •'•/'■ ? .••'■'/ ;- ’■ ■

■ ;<: 9:00.\aun.F;Nboir'
. ~‘ \ ■■* ■ .-. j .... ’"■ ■’-•*-£

_ '2s00 ^ifi.WOO &-m

Woo

-.2:00'pV.to .>>,5:00 p.m

•f

■^eQday.y-- jtoembpr.% 105^ ; ; ?; /•";'
•'• ■ •■-• \.p4^,anel Eoru&-- i'rMhb"
i • '-p,? '■ • '. *’* , - - •’''''«

' ' ‘' i ft - *7' * ' */''*'*'»*'*' . , ’■ ‘ ’ , ‘

■ ’. •.?.,r. .Banel-'Mdnnw,^ SeWcMon-apd'-T^,
.*■ : A’ p£>Sbr^bMel.}.duypftilb.

t^b4ae^y>- November. ; 19.5^- «. ■'
1 v, ‘ ; / v**:\ ? <- ‘' t« - .... : - . , (

/\?5 7< ,4/'i;/',^7:?i?aapI disasters’.and'Bibis.'j

WOO p, m. '<*

>.; >■'•.-'#£»& X<>Ftini^''toQ^gaH.bn'ofCrii2J
' ■ - -‘ .. '' i - - • ' ’ ■ \ ’r '' - ‘ ' ■ . . * "i i

Thursday lOffiE?.
■ 1 / "1 ’ £ 111 ■ ; - - ~ ;- r r

graduation ■E^etciSeS’.to' Both, ,fes$ioM' 
TBX MaiioftM ‘ ■ - ■ •'•' ■' '8

lushKrt Aeaifepf ' ig
: x<-‘ ®

10^0 .- 1

' .' ■. > ■Mydu-approve |he propose^ toty;bthe^ui’ex. it W^l-nebessfUtosoto •' 
.-. ' •’■ ..adjustinent'^dfifijsation tpldctiirom Wo MVMjbeeri pravioWy’^eiieduibd;: 

'■ ''. ■ ■' fo® 3&u®ida$ jndymng,- Wpveihber T£nd :ta'to-Marto.Bapd.-wMch |s now-• 
•■... • 'tohbdulbdto-Eriday/'Sqypmbdr O/.-Tto-cantohtodied.- ‘ :’/■

' ; V../V*’0r'^ Jt yMapprove^ toto-Mattato^torb^XtetiQ^'id MtodpiTB,. McElroy •:
' tolling him to to to’ speaker alto gtodtotiph.-etorchto'Qn Mtoemtor %, . ’ >• ' 

kf it is.,recommended that this letter be deMvered . 1
f r U T ■' - * -' . . ,- ‘ ; X \ ‘ v ? “ ' .. “ ' * -'' 1’ e,’ ' ■’” . ' . /

‘ - ‘ • ‘ •> ’ /" ‘ '* ' ‘ ' * w . '. - *' . * •> ' '. ..’ ;< ' fc.

' '-i-W

> W ' p s*



MR. TOLSON :

// ; , .THE EKS'qTOVJiS.'COJSil'B&fiNiSg
i'J.i-* y .'t

\ GRADUATION gXERCBES' -
• .’ Will,SESSION.-M NATIONAL ACADW^K ■,. *' Jj - \ >\ - t '

• < . ■ ■ ■..■■■•,••..’■

The.^xeetaUVeS-OoM^te'oa9^9/^ Messrg.;/T?blson, \ '.
^'■•-Txotter^.Paf^bhs^,.Nease;,, Siz'ob,- UQllohia'n/ WGuire':andTahiin ’•'

edusidered the fact. Ijave 0rb^4y.App^byecl invitation beJeM^Hbe< *
to Dr. CUarehCeW.. OyahfprdptEthe^Cal^yyE'^^M-'Ww^ht^ giye.the- 
invocatiohVahd' the benedib.Uoii' at Ma. grddtiaUon exercises' bi thOQtti -Session- >.' -

’•_ of the T’BI National .Acadeniy.,'■ Ue: Ms 'not Ms' $ei heeiivinvited^

- The MatDK Cran&’rd.' './- - , /"
also-be invited to give the -.iiivdcatibn a| ‘'the banquet. ..U^bMapprO-^. ’ • ■/.?

■ tins additional,designationj Mere.iM^attachediiereio a letter i®- ... J.”, '
Drv\Craidpr.dihiqting/-hiinand^rs:.; Oranfprdt9Me^banquetand.We' f. ■•"•* ■' ’• 
graduation exercises. ■■< '-L- ,-

n - - - - ¥ A. 1 ' ‘ » •

BnCIdsure-
RECORDED- J

1. - I.ir. Tasnm " .. t , "■ - ' ‘ INDEXED.^

an—^-- , j ■
t-y:dps.^ ’ ' ■

oom, \ . -* * , * " ”■»

p= 51:$EP'17iaS7
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September* 12, 1957

bctH

-.. . .' v,q ’■' ,■•.'■ -.- ■-.,’ /'■'■'
. Ihe Executives Conf erehcn on 9/11/5^4 .WidiyMessrs.,.. ■Tplsoh,, -: \. ' '.’ 

HpHotpani.JShease,. Jlarspns, Trotter,;j$ohry ^Imoiit/ Siaooy MOGuixe 
ahd Tamm being present, considered a dtiggesiidftpy Mrv, W? 0, ^ul|i'van\ 
of the. Central Meserach- Section tfeat consideration be. given td holding ? >

- a National Law Enforcement 'Seminar, * Persons prominent in law "■.’/> 
E enforcement, education, industry, labor, religion and science would • : 

be ‘invited B participatein a two to fount day Seminar on some phase " . - \
■ „ pf law enforcement^v A <c^‘,SpiiiaVap^ j

J^JnyesOga^e >
■ .:iM5dsion);made^ \ ’< t ■’’ ,,'-" T >\ * ' ■-..'•$

. .. < .< - The CpmmiUee ^bints bht that in favor of holding subh n seminar 
were cortaih points that ar e of benefit to. the ..-Bureau. such as. it Would

■ fog *aii important, publicity and^educational medium for _iW'| and could
:-;j^ir^@eAHt^U;as;pipn6er(ng'a,'.law; .pnfor.c.ement^rpgram:)>"' The- '' J:;, 
. •. pOmipar -WOuXd serye- to attract .attention of edUCptOrO and otherAWho- mold. ■ ’"' .-;

public opinion; would reMli:inimproving<gb6d vvftl and cooperation between ’ 
■ important ^persohsapd wo.'■•ahd.Wpuld? serye-as^a forum-for infprmi^ - -y 

• general public aa^^feupegu'foollcie.s and the Director1 s philosophy- of law ’ '" [y - 
enforcement. " "L 'V 'V?\r ?,'. ■■■ ' •;' '

• , - '-> ’ . „ \ * '-s' - V - •/,',< ■’**.’* '■ ' «. - ,/• '•, *- y

< y.: ■ ;l' -..■■rhe ^ommitt<4ppmts out wouldiboatApnMdfeblbL •
'■ -.and’ who .. would pay4or; ihanSp'Ohtntioh> • ■•;/s*'

• iod^ii^^id=othe^Je^ehseS;of fijosd;inM'ted. ioWtpn'dyand prior,^screef <'^7?; . 
; investigations/of^persons. to.;be.^invited ■W0U14i;be'.-re4Uired..in- many-instances;- - ■ 

: A’he ^iir ebu‘ WOW have ho Way of controlling; local^^’publicity accruing to ’•
• individuals jnvitbd ib Be: Seminar and there,wotnd be nb way of controlling • J * 

the •ppinionn bn'controversial^topics Of those participating in fh® seminar,7 
We ^ohimitted f ®lt that there could possibly fe attributed to the idea "\

y that-H-Would tend to be a MMatidnal Splice 0rganiXatiohn or a "National 
•Grime^Cbminissioh. ^ ^heseminhr would be difficult to controlapd

»



• ExecutivesConi ferenee Memorandum 
Re: Rational X*a< Ehfoycement Seminar f

: ? anti might/rest^l if tod tight& 'exercWed:,. Meither ^ehtnient
• dr criticism d/ the EureaU^dhyUcipatioh^.;'.;. -.\:- ; ; '*

' ■.■«'?-’ ;-'jrhe. Committee; excdtssive’-of ;J^.;;^iiivah'wre^agafhst': '*
■; -the- hofMing df Iti other thd four members
'.-• ottiie CQmibittdw.-/d'XClusiVd of Sutiiyah,". :w^4gai^st" ■i’

• > . - <’ ’•/ / > .. > k . t - - ■:. \ >■ ‘ “ ' / > - - •

' •'■/- . Y- ^as&TugMthe 'Vdisi'Mittee-ts ed^side^atxQ^'thd'jEx^itive-
Conference althodgli cdnside^.ihg;that W sbnie-merit to- the’

, ’ L idea hre imanimaWly deposed to thd holdings 0f a^&tidrial Law. •• 
■. Enio^cehieht.Heminafe* :-■ <. ' *,< . 3\"\: >'*:

-;B: 'LL L ?f; f;-h

' -'-.1W >0\furth4?r 6Qh'siSe^ati.0^' ^re^M-We ;M$Ww 
a National Law ^hfefccdm.eht-'Sei^i^atk.’ /. I.";. 1 ? :L. >■ C';

. 1

$

7
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■t



The Director- August 13, 1957

Ihe. Executives GOUference ’ .
. ■_ ' ■„,■•,/TB>i«rt rtr.i—........

't

Y

w

<5

‘ PROPOSAL: Thai buin&t^?^he^CM^sUpplipS be donated to local hospitals 
: '. or o.rphspBges^^^ . ■; . ■

CURRENT PROCEDURE: out-dated medical Suppliesare destroyed after . . ; 
1 / .f < : replenishing period*.as 'follows: bUrn compound'* 2 tp 3

• yedfb; adhesive cbmpresSes and-adhesive plasters, - i.year; hydrogen peroxide * 1 yr. <
' '• . / ; '■ . • < -7.;. .... ’ I

■ , * * • 4 ' , «. ‘ to . ■

BACKGROUND:, inquiry mad e of the Mine Safety Appliances Company revealed that
sealed containers are available for permanent Storage Of above* w. 

. . - described items except hydrogen pqrpxide> Further'inquiry made of other ddvernmem \ 
agencies to. detertnine if practical and ecbnomical means of storage of questioned

S • 4tems Were available revealed thairOfficedispecialihyestigadphs advised that 
7/ theSurgeon? General’s Office, Air Force, had ^stated it was cheaper to replace^ 

described article^than tdbuy CphtainerS to store them; (2) Department of Commerce 1 
advised that the Bureau pf Standards had notConsidered using containers to Store Ny 
such material) (3) Surgeon General’s Office, ;IK S* Army reported teat the; Army

; did nof use permanent storage containers for such matefialj ,powe.vdr.| it waS Arihy 
* practice, upon replacing such material,to use the replaced material, in Army , «

; ,s hospitals, thereby eliminating any Waste; (4) Bureau of Medicine and Surgery, U> & § < 
? ■’ :j:Nayy, reported that the Navy did not. store such material in permanent containers, 

pointing out that the cost of cdhtainera would be prohibitive* Further, it was
\ stated dial in NaVy hospitals there 1$. 4 continuing heedfoU such items and fhat if 
• , the material gets old,- it; can bu used by hospitals rather than be destroyed,

' On epnsidering: the proposal to donate out-dated mediqat Supplies^
. ■ to hospitals and orphanages,. Mr* Nease advised that he, 
; . proposal; / Hp pointed, outsat If reliance is placed on the Usability of hiis material 
L.and it is found to be defective the Bureau would be in a vulnerable position. Further,' 
1- if ihe material is good; We shomd keep it and not giye it away. Mr. ,Neas(e advised 

relative to adhesive compresses and adhesive plaster, it would seem thiaf common 
H sense should apply as to Whether the material; is satisfactory for use, Bo/is of the 
|rhnig . opinion it would be morally Wrong to give ShCh items aS hydrogen peroxide and burn 
Ig^Qefflpound- to: orphanages where it may be relied upon’ to treat, the injured and found. 
KiX^iab'e’dofectiye^ : - -' z 14#*
parsons—■ 
kYsph-2--^, T , .z
1 w ^-Ccl* Messrs. -Nease,;..

,WammV

Ky • M AILROOM fcj?. 'i

RHCOROtB*^
Sep 1.9 1957



^idutives Conference Memo to the Director 
RE: BUPLANS (BUREAU DEFENSE PLANS)

- MEDICAL SUPPLIES ' /. • -'a / \ // '

EXECUTIVESCONFERENCECONSIDERATIQN: ' The Executives Conference,.
; ■ 1 consisting; of Messrs. Boardman, 

Mohr, Nease/ Parsons, Rosen, Sizoo, Tamm and Trotter, on 8/12/57 considered 
the question of disposing of out-dated medical supplies and recommended as follows:

Messrs. Boardman, Mohr j Sizoo, Trotter and Tamm 
were in favor .ofdonating ta-^qspltafs'. . . .

. »" _ - , ‘r ■ \ < <\ >• ‘ ■; ■ ' K 1 - *' l-y '

. Messrs. Nease, Parsons and Rosenof destroying, 
medical supplies when- the!t value is doubtful because of shelf age. L ’ -

/ : -Mti Nease cbihmented that itemfe should be retained Or replaced on .
: a common-sense basis and hot as a result of some arbitrary time - ■ 1 . 

scale., If the items are good enough to give away for someone to use, 
j we should keep them; if they are not good, we should throw them away. < .

■ -7 itespectfuiiy," -r ■ \~
;: •, • • For the Conference \ ■

Clyde Tolson \



7/10/37I.Ir* Tolson

-58928 ■

HEREINDATE«*5
BACRGBOUIiD; ASAC Henry H* Fitzgibbon while'serving as a 

supervisor, investigative Division, proposed that
Bureau adopt a check Circular re .selected notorious: fraudulent 
check passers who are Bureau fugitives; that circular be distributed 
to same sources as Identification Orders <XQg)' and Wanted Fifers (Os); 
in addition* that it be circularized to potential victims on a national 
or local basis where circumstanced indicate its use to b© of value* 
This suggestion v®s adopted on a trial, basis 12/15/55.* By memo F. 1*. 
Price to Bosen, 3/14/57 f the circular was adopted on a permanent 
basis* Sightcheck circulars have been issued iodate. •
PRESENT PBOggpiK.Et The check circular is presently designed to be.' 

' printed on bond paper x 10|l?>; circular is
triple folded and sent to field, offices for distribution; offices 
address envelopes on addr.essograph machines and then tenastnff the 
circulars into envelopes for mailing*. . /

To mail check circulars^ under the present procedure^ 
approximately 114s0Qd envelopes are used per check circular; envelopes, 
cost $3*S3 per l/OOG or $413for each issue of cir’culap* i,t is 
estimated that it requires a minimum of 315. hours to hand stuff the 
envelopes for mailing at a cost of about $433* (Grade 3 clerk at $1*~53 
per hour *) ■ x
0BSER7ATIONS % When, the cheek circular- was-1 originally designed it- was 

. '"L desired that it haye a .distinctive. format so that ‘the
chock.. -circular would not follow the pattern of- XOs and WFs .(copy, of

- .present ©heck circular attachsd Exhibit 3.}* Furtherconsideration 
was given to dealgning tho circular so franking privileges could be 
printed on the in such .a manner- that the- -circular could be
addressed- and .sent without using envelopes* This proposal sas discussed 
with representatives of the V. S* Post Office Department who advised
that the circular in its present form would not be acceptable ~^pr 
mailing without envelopes uplhss it was stapled in soph maimer so as

Toisontfi-Wevent its .upholding .in the- mail. It Was then -decided to mail the 
Nicho^gis^ulars in e.hvolopep' as is presently done* 

. * Tamm RECORDED - 78
feJWntion; INDEXED-78

Trotttr_
NeaseqfS 
Tele. F(ac 
Holloman 

^Gandy M



Executives Couf erexiee eoeo to -Mr# Tolson 
W CHECir ^ifiCULW

S?ROPOSAh: The present circular could -ba continued on the type 
and size paper as presently used. However, franking 

privileges could be printed thereon provided circular is stapled or 
sealed in some manner. A sample of such a circular is attached as 
Exhibit B, the. front of which would remain the aame as the -present 
design and the hack of which- would be redesigned sp it could be .folded 
and franking privileges printed thereon and subsequently sealed for 
mailing. This procedure would eliminate use of envelopes as required 
under present -System. SSS^’**

To. use the.- fdata as proposed, it would be necessary to purchase 
additional equipment to seal cireularsf Mince the Bureau does, not 
presently have the type of equipment to do the Job> Inquiries 
of the Government Printing Office (GPO) revealed that they use a 
"SealoMt” machine for such sealing purposes; estimated cost of 
machine’-, is- 03,,;5OQ. It is noted that Mhdh ■equipment for use by the 
GBO to seal the "Uniform 'Crime Reports" which are published, by the 
•Bureau and printed by the G£?Q,. In •considering.- the cost of the 
equipment, ft is -to .'bp- noted that approximately 03,510.58 has- been 
spent' for'■pnyelbpes to mail 8- issues-' .of .check circulars^ further■* a. 
minimum ofi-about 03,856 has-been spent, on. labor to, hand stuff the 
•check ■qifculatM>. Therefore, the-cost of th® sealing equipment ($3.,5G0) 
could, pe saved within. a. .relatively .Short time as, it -costs ■.approximately 

for ^nybippes' -and-labor to .issue four5 check circulars 
<01,655.28- for envelopes and .01,* 928 for labor). ,
WCl^IVM ^COW^mTI0K;y -Messrs,. TplMon,' Wr, Moore*

~ , —< prisons, Neassj, D.C, Moorer
Boardman. Rosen and Whelan considered this proposal on 7/10/5T and were 
unanimously in favor Of. purchasing the equipment for sealing check 
circulars-.'-.

- That Admialntmtivo Bi.visipq make necessary arrangements 
for a representative_pi the company manufacturing the 

VSeaicmai” machine to demonstrate use of the machine and to. determine if 
it will serve our purposes. Also to obtain exact cost of purchase of 
such- equipment-.




