
 
 

U.S. Department of Justice 
 
 
 
 
 
 
Federal Bureau of Investigation 

Washington, D.C. 20535  

 
September 29, 2015 
 

 
 

FOIPA Request No.:  
Subject: FILE NUMBER 66-HQ-2554 

 
Dear 
 

You were previously advised we were consulting with another agency concerning information related to 
your Freedom of Information (FOIA) request. 
 

A portion of that information has been returned to the FBI and is enclosed.  Deletions have been made 
pursuant to Title 5, United States Code, Section 552 as noted below.  See the enclosed form for an explanation of 
these exemptions.    

 
 

Section 552  Section 552a 

(b)(1)
 

(b)(7)(A)
 

 (d)(5)
 

(b)(2)
 

(b)(7)(B)
 

 (j)(2)
 

(b)(3)                 (b)(7)(C)
 

 (k)(1)
 

50 U.S.C., 3024(i)(1) (b)(7)(D)
 

 (k)(2)
 

18 U.S.C., 798; 50 U.S.C., 
402(P.L. 86-36) 

(b)(7)(E)
 

 (k)(3)
 

50 U.S.C., 3605;  (b)(7)(F)
 

 (k)(4)
 

(b)(4)
 

(b)(8)
 

 (k)(5)
 

(b)(5)
 

(b)(9)
 

 (k)(6)
 

(b)(6)
 

  (k)(7)
 

 
73 pages were reviewed and 73 pages are being released. 

 

 Deletions were made by: 
 
  Army 
  Bruno C. Leuyer 
  Chief, US Army FOI/PA Office  
  Attn:  AAHS-RDF 
  7701 Telegraph Road, Suite 150 
  Alexandria, VA  22315-3905 
  
 If you wish to appeal those denials, please write directly to the agency. 
 
 Due to the fact that our office has processed all other information currently in our possession, your 

request is being administratively closed at this time, pending the completion of the outstanding consultations 
by our office.  The FBI will correspond with you regarding those documents when the consultation is 
completed. 

 
 
 



The Black Vault
The Black Vault is the largest online Freedom of Information Act (FOIA)
document clearinghouse in the world.  The research efforts here are
responsible for the declassification of hundreds of thousands of pages

released by the U.S. Government & Military.

Discover the Truth at: http://www.theblackvault.com

This document is made available through the declassification efforts 
and research of John Greenewald, Jr., creator of: 

http://www.theblackvault.com


For your information, Congress excluded three discrete categories of law enforcement and national 
security records from the requirements of the FOIA.  See 5 U.S. C. § 552(c) (2006 & Supp. IV (2010).  This 
response is limited to those records that are subject to the requirements of the FOIA.  This is a standard 
notification that is given to all our requesters and should not be taken as an indication that excluded records 
do, or do not, exist.  

 
For questions regarding our determinations, visit the www.fbi.gov/foia website under “Contact Us.”  

The FOIPA Request Number listed above has been assigned to your request.  Please use this number in all 
correspondence concerning your request.  Your patience is appreciated. 

 

You may file an appeal by writing to the Director, Office of Information Policy (OIP), U.S. Department 

of Justice, 1425 New York Ave., NW, Suite 11050, Washington, D.C. 20530-0001, or you may submit an 

appeal through OIP’s eFOIA portal at http://www.justice.gov/oip/efoia-portal.html.  Your appeal must be 

received by OIP within sixty (60) days from the date of this letter in order to be considered timely.  The 

envelope and the letter should be clearly marked “Freedom of Information Appeal.”  Please cite the FOIPA 

Request Number in any correspondence to us for proper identification of your request. 

 

   See additional information which follows. 
 

 
Sincerely, 

 

            
David M. Hardy 
Section Chief, 
Record/Information 
  Dissemination Section 
Records Management Division 

 

Enclosures (2) 
 
  

http://www.fbi.gov/foia
http://www.justice.gov/oip/efoia-portal.html


EXPLANATION OF EXEMPTIONS 

 

SUBSECTIONS OF TITLE 5, UNITED STATES CODE, SECTION 552 
 

(b)(1) (A) specifically authorized under criteria established by an Executive order to be kept secret in the interest of national defense or foreign 

policy and (B) are in fact properly classified to such Executive order; 

 

(b)(2) related solely to the internal personnel rules and practices of an agency; 

 

(b)(3) specifically exempted from disclosure by statute (other than section 552b of this title), provided that such statute (A) requires that the matters 

be withheld from the public in such a manner as to leave no discretion on issue, or (B) establishes particular criteria for withholding or refers 

to particular types of matters to be withheld; 

 

(b)(4) trade secrets and commercial or financial information obtained from a person and privileged or confidential; 

 

(b)(5) inter-agency or intra-agency memorandums or letters which would not be available by law to a party other than an agency in litigation with 

the agency; 

 

(b)(6) personnel and medical files and similar files the disclosure of which would constitute a clearly unwarranted invasion of personal privacy; 

 

(b)(7) records or information compiled for law enforcement purposes, but only to the extent that the production of such law enforcement records or 

information ( A ) could reasonably be expected to interfere with enforcement proceedings, ( B ) would deprive a person of a right to a fair trial 

or an impartial adjudication, ( C ) could reasonably be expected to constitute an unwarranted invasion of personal privacy, ( D ) could 

reasonably be expected to disclose the identity of confidential source, including a State, local, or foreign agency or authority or any private 

institution which furnished information on a confidential basis, and, in the case of record or information compiled by a criminal law 

enforcement authority in the course of a criminal investigation, or by an agency conducting a lawful national security intelligence 

investigation, information furnished by a confidential source, ( E ) would disclose techniques and procedures for law enforcement 

investigations or prosecutions, or would disclose guidelines for law enforcement investigations or prosecutions if such disclosure could 

reasonably be expected to risk circumvention of the law, or ( F ) could reasonably be expected to endanger the life or physical safety of any 

individual; 

 

(b)(8) contained in or related to examination, operating, or condition reports prepared by, on behalf of, or for the use of an agency responsible for the 

regulation or supervision of financial institutions; or 

 

(b)(9) geological and geophysical information and data, including maps, concerning wells. 

 

SUBSECTIONS OF TITLE 5, UNITED STATES CODE, SECTION 552a 

 

(d)(5) information compiled in reasonable anticipation of a civil action proceeding; 

 

(j)(2) material reporting investigative efforts pertaining to the enforcement of criminal law including efforts to prevent, control, or reduce crime or 

apprehend criminals; 

 

(k)(1) information which is currently and properly classified pursuant to an Executive order in the interest of the national defense or foreign policy, 

for example, information involving intelligence sources or methods; 

 

(k)(2) investigatory material compiled for law enforcement purposes, other than criminal, which did not result in loss of a right, benefit or privilege 

under Federal programs, or which would identify a source who furnished information pursuant to a promise that his/her identity would be 

held in confidence; 

 

(k)(3) material maintained in connection with providing protective services to the President of the United States or any other individual  pursuant 

to the authority of Title 18, United States Code, Section 3056; 

 

(k)(4) required by statute to be maintained and used solely as statistical records; 

 

(k)(5) investigatory material compiled solely for the purpose of determining suitability, eligibility, or qualifications for Federal civilian employment 

or for access to classified information, the disclosure of which would reveal the identity of the person who furnished information pursuant to 

a promise that his/her identity would be held in confidence; 

 

(k)(6) testing or examination material used to determine individual qualifications for appointment or promotion in Federal Government  service he 

release of which would compromise the testing or examination process; 

 

(k)(7) material used to determine potential for promotion in the armed services, the disclosure of which would reveal the identity of the  person 

who furnished the material pursuant to a promise that his/her identity would be held in confidence. 

 

FBI/DOJ 
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At the Executive Conference- on Hay 26, 1949,. Messrs. Tolson, 
ladd, II. & McCabe, Glavin, Harbo,-.- Rosen, Tamm, Mohr.. Carlson and t 
Fletcher being in attendance. ttad L

  | noi7 has been ordered •. 
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THE EXECUTIVES CONFERENCE

z Ch. September 27, 194-9,- suggestions relating to the ^dissemination of *
/j^dnformation in the Bureau files- werd presented to the Conference with Messrs® 
’ Tolson, Ladd, Cloggy Glavin, Harbo, Nichols, Rosen,. Tracy, Mohr, Ifease, ■

Carlson, and Fletcher in attendance*

Bureau policy provides that noJ^nfoxTiiaticn be furnished, tq^another * ‘
agensy unless the ipdividuaVor organization bondSrning'whom the inquiry is made 
has been the subject, pf an Investigation, or unless there is reliable proof in 
oui? files of the membership of an. individual’ in one of the groups declared subversive 
by the Attorney Generali In any event, only confirmed‘established information, is 
.disseminated* It was suggested- that with respect-to the intelligence, agencies of 
//the Array, Navy, Air Force, CIA,, and the' State ItepsirtmGnt^ portinent. information^ 
f confirmed or not, be furnished for the following reasons s

/Bureau files, contain considerable derogatory information og such a 
nature that there -Jmw fc©©^«« abterapt to verify or .confirm; it, It 
remAiKo ire pur raps completely unconfirmed, and ft is not. the subject 
of investigation*. For example, an allegation that a person is a member 
of the Communist Party is not investigated unless there Is additional 
information reflecting that he is potentially dangerous to the 
security pf .the- United Stated*

fW (2); I The Bureau files contain considerable information whiph is not the
I subject of verification* For exampip, regarding information

. obtained from one of the. intelligence agencies from a foreign source, 
confirmation or verification, by investigation is not practicable 
because the Bureau does not have investigative jurisdiction, abroad*

MH

Tolson- 
Ladd 

Clegg__________

01avln_

Nichols
•Rosen
'Tracy

—Harbo
Mohr \

Tola. Roop 

Noas»_ 
Gandy t~/

(3) /The dissemination of information which has not been confirmed or .. 
/verified may prove- to be of value, to the Bureau, da it 'Mil permit 
I more intelligent questioning of individuals by the intelligence 
i agencies, if that it contemplated by ope" of the agencies* Xi also- 

would. possibly be advantageous to. the Bureau, td furnish, unverified

/or -unconfirmed information pertaining to an Imerican abroad to such 
agencies as CIA so that CIA would be alerted and perhaps cover the 
individual’s activities while he is abroad t.b the ultimate benefit 
of the Bureau if he later should become the sub jest of Bureau, 
investigation upon his, return to the. United States.,

v '* ** .<

r



u> Tho inteHigsnc© agencies indicated are investigative agencies and 
they can nor© accurately and completely handle their work., if 
provided with available informationand allegations, in the same 
manner as the Bureau, under similar circumstances. This, again, 
twould be to the ultimate advantage of the Bureau.

. - 4533G -
VTith reference to the. dissemination of information concerning aliens, 

itwas suggested that not only the intelligence agencies named above be furnished 
substantial information. appearing- in our files, even though unconfirmed, but also, 
the Immigration Service should be, furnished, a similar type" pf information, 
since it would bp . helpful to the Immigration Spryice in its interrogation of ; 
incoming aliens and in investigations - relating to applications f or citizenship,. 
In. the case, of aliens, particularly, :a great deal, of the information in the 
Bureau’s files has been obtained from other sources abroad^

In connection With aliens entering the united States?, under the, ‘ • ■
provisions Of the Displaced Persons Act of the President instructed tHht 
the name of every individual selected should be submitted to the FBI before 

..admission*. The- Bureau1^ files seldom ebntaiU/Verified information concerning 
these persons and wo have not investigated them, as in most instances they 
have never been in the United States^ .

( ' - -

In the processingof the fbreuf furnished by the. Displaced Persons • \ 
Commission, the names of the sponsors residing in the United. States are also 
checked through the files, as well as the names of the aliensa. Often information 

> of a derogatory subversive, nature is found in the files concerning these sponsors, . 
’ which infonnation has never been, confirmed* To properly discharge the responsi

bilities of the Bureau under the: Displaced Persons. Act, it was. suggested that 
partihdnt derogatory information, unconfirmed, or uhverifi^,- t>e furnished to the, 
Displaced Persons: Commission, not only as to the alien but also as to the sponsors 
of the alien9 ' . ' •

It was suggested, in making thebe exceptions to the general rule that 
unCQpfirmSd’ihfbrmation, Should not -ba- disseminated^ that utmost- care be. exercised 
to .see. that dlsproven^^^ormatipni- Glassified, information -received from other 
intelligence agencies such as top secret- information, and other-information which 
on its-face appears to be unreliable and untrue, hpt be disseminated*. In the 

. dyent of dissemination of' uncorifirmed information, it would be. clearly indicated . 
that the information has not. bean confirmed and bus not been the subject of 
investigative inquix^e The aource,>so far as possible, would :be fully ahd 
accurately identified to permit ©valuation of the inforaatidna ‘



the. ineaberg of th© Conference wre of Ute nj^ni&qrM opinion that Uio 
Jexceptloite ndW shouldhe-{teds in We disaeaim^ieft of infonsatioh to the 
intelligante Qg^<&ea> the i&MgzfctiW:esd l^t^diisaiioh. Smrica, and ths 
Sieplaced $erseas If yon ap^oV^ We-foregoing: ^captions tflax
bo ippHed- in ito Msa&siwtiw. of ihffeabidn W We j^e& agencies.



WH r MR. V. P, KEAY

SUBJECT: ) DR. SLOW ZORE
I internal SECURITY 

* . - ' , . . .• . . . ..... .. .. ... -.. .
' By letter dated November 29, 19h9 the New York Field Office „. - .

suggested' that the BUrbaO may <jeSire to contact the State Department to • .-*•  '” . ■ 
determine if information used on ,the Voice of America program could not be ’ 
obtained in advance -and transmitted to- the Bureau1s informant to Dr. Slavko Zore*  
Dr. Zore, according to the New York Office, has expressed considerable interest.

I I> would appear from j£he .abbyb-frentzoned facts that Dr. Zore’may not'- • '
Ip be’ as hostile .tp this Goveisnent .as' ttE -had-supppsad -or it Cpy be thut..HiyJ£ta-!ie' .

Department-has beqn ^taken aii1’*: by' tMs tndividu'al.,...' further,'ft-..hs conceivable - . , 
I • that Dr.’ Zore is using the Bureau’s informant .with'the- l-nowledge that he has been..' - 

i in touch with us* Now that information has cbme'tp'Mgbi .concerning the political 
le^Eringsppf Dr,' Zdre^ it is believed’-Advisablp. that the: ;supervi&or handling, W&s. ■ 
feape’mee^ ivith.'Ifc’, ileal: and the-.-State Department official handling 'Yugp;slavjz{ffairsZ«^

. in ififormatidn used ph the Voice of America pregram'. The New York Office j. ■ t 
thought that if the State-Department -would, permit .‘the use of infprmatioh in. :

, jadvan,ce-,*of  its--being 'placed'1 bn the-Voice progfan^ it would ‘.enhance^ the value in.' ..
■Zoret'S-^estimatipn: df the Bureau’s 1•. *'  ' ' 1 ■

. This matter, was taken .up with the estate Department by Mr. Roach with . •
• .Mr, Jack Neal of the- Security Division whoj- -in iajm^ after considerable delay.and 

’ discussion, has •obtained a r eply 'from, the State’ Department and-.particularly those 
handling Yugoslav matters;at the Department, State Department officials state > ,
that they would hesitate, to-make such information available for use by dur- .. 
informant-,, pdfticuiarly so if’it were to hbigiyeh.’to Dr;*  zpre,.'-They.stated.-that > 
,’Dr.*<Zoie-is'oiir  friend-andphas in-the’ papt supplied informatioh'.to-.us.’’;. Mf*  Ndal 

C stated', ttetjt.hi's.-.sbrt'.-of shocked him vi^v(;pf tfte'fapl --that from. his’ knowledge.'-.
* . of. the case-Df, .Zofq-ls. our. subject'and is' considered' an espienage’/ageiit >ih-this - 
r.- eountrywho is attempting to obtain officialiinfoimatioh from, this Government for - -. 

transinittaT to his 'home- office. Mr. -Neal further -advised that he did not believe 
it- -proper forihim? th disqusd’ the -matters: of - the case .With .' the^Btate' Department

r : official .and in vieAT of the fact that Zore is .considered friendly toward the ;-- 
.State .Departmeh't^-he: sft^O'stbh that'it'.may-.'be;i.welI,.Whhve’ thopsupervisor^ih5' the ,/

■pM&ireau '^K&'ip/handOng th.e.'..e4so..dlscus;s't^imatte.r in;qbme--db'th%l vHh- thejstato>. ■?

. ..‘“Ip Ithhould'be-pet'gd: that■ail.messages pre^bu^Y'nleafed' wit’h the St Ate ;
L.- . Department'for-.-transmittal to Dr, 'Zore by our- informant have been cleared Tilth 
F Mrv and . that ifherq has bpeh'no decasibn. for .him to discuss the.-c.asa \yith ■
L - ahy S'taterDppartmeht-'offfciai., particularly those .handlingl-YugoslaV matters, as'- ; 
EL’..v'!ixa States',.that" t’hd infofmatioh .’submittpd?tol him- fpr clearanp-e-tb-- d'ate-basE. ; .. .. 
r.; rather'’.nebulous-.arid pfirtn particular, -interest tpltheo^tgte- Department*.  ~
L „y Jr.. ',:<a f >'h'■ ’
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HfflO TO MR. ^ETCHER

’ , so that someXmd^rstanding and evaluation can be placed u 
of Dr* * Zore.f -

It is recoinaended that the Bureau supervisor handling this case meet ; 
. -with Mr. Neal and' the State Depa-rtment official handling Yugoslav matters so that 

. ' the dis’cUssed aftd.- partlcuiarlar-. ^he political landtags .of Bif* Z'orev. •
- be df^e™ihad^. Vi f .yp3j^pprovea the ^aison.*7Section till .pei’f’set ariangemonts for.. 

'• -suchla.we.iin?^Z^j5p *. .-'A •<
/ — A . ------ - .--r— _s ‘ s .

.. „ _.___ >_. .LLL Uli __ _ ..J.vn ____ _____ UU---I ■ '-••-•"■ ■■ ■■"I*11- ■■■'■ . .S ■ '-- • 1 j< ~ tnTT-3~.-«lTjn-|j-TJE^rn—- ^ -— - —• - -"• ~ "-J-1 -. , ‘

* - * ' , ’ ' % X^ . “ . ‘ " ‘ ' '

; ; "1 ■ v^pprpVed''by^lgKecutiTps goaferehca^n2/16/50? , . *
- 1.1-'' ” ' •■ Messrs. McGUire,..; 1

,:. -- itacyj llohij Oarlson and Sletcherjlin. ’’ , ■
; ,. /. •*’. . . atiehddnae., •’’/ 'X ’ '••* f .-‘7"■' • -

' .

ths true activities .



THE DIRECTOR April 20, 1950

j THE EXECUTIVES’ CONFERENCE:
■V/ '^REPORTINGOF SECURITY FACIHHR.E TO THE BUREAU BY THE ,Mfihs

1 atomic EiERGFcancssieir — ————~ x
--------------------------------- .

The Executives’ Conference, Messrs. Ladd, Tracy, HB^pyyuregg, u 
Carlson, Mohr, Ifease, Glavin and Belmont in .attendance: on April 19, 1950, was 
advised that a problem, was brought up by the New York Office in that the, 
Atomic Energy Commission field, offices could, not advise the local field division 
of the FBI of all Atomic Energy Commission .facilities in the area due to. the 
fact that Atomic Energy Commission facilities, for example, under the Oak Ridge ■ 
installation might be located in New York City and the; local Atomic Energy 
Commission field office would havb no knowledge: of it because ft came, under Oak 
Ridge. -

This -matter was discussed with the Atomic Energy Commission Security 
. Division as a result of which, by memorandum dated April 13,. 195° to all' Managers 
of Operations, the Atomic Energy Commission Security Pivision advised that each 

. > "security facility wiii hereafter be reported by the Atomic Energy Commission 
Operations Offices: directly -tp the. FBI Headquarters in. WasHingtoh, i)> !C. The- 

. Bureau, in turn, will notify thd FBI field offices.of the' Security facilities . . ’ 
within their respective districts. Each'.Operations*  Office is to prepare not.

.. later than.April 30, 1950, a. complete list oi^eeurityfacilities^ and this- list, 
is to be transmitted to the Bureau: .Headquarters inJffeshington. At" intervals of • 
ninety days After May 1, 1950, & list of deletions and additions is to be ■ * -

; transijiitted to the Bureau in Washington.*.  >
■’.'V ? ~ . . . .

The at ta ched SAC Let.ter was approved by ths Exe cutives’ Conference 
advising the field the arrangements made with the Atomic Energy Commission , 
in this respect .. Ifc it meets with your approval, it, will be disseminated to-the 
field, ' ■ ■ ;:<■ • / /

Respectfully, 
For1 the Conference

Clyde Tolson

ioison_ CC - Mr . fi. H. Clegg. 
Ladd.Mr. J. B. Mohr '

’Clegg i

Olay in' 

SlCtol8-^BltlCr ., 

Rosen_________ _s "

Tracy

Harbo

Mohr . . - -

Tela.-Room,

Nease_ 

0andy_
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~ a jjiujjuaeu mjBiut'aiiuum w une awomey General on thia Mattel is attached
for your consideration.
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THE DIRECTOR

The Executives* Conference

bl
b3 50 U.S.C., Section 3024(i)(1)
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e»&. - ----- --•/

■\,;X ’ At a meeting of the Executivesr^'ahfersnce' oh*' *"
- July 10, 1950, attended by Messrs. Tolson, Glavin* Tracy, '

Parsons, Mohr* Belnp'ht* pas&xi ifa/iti*.. n-nA tn<u 4-1^^ nnn-__
ference was advised, that

- tf);

;,-■- " \ pjva EwegiLtdvesT Conf erenQje: considered, the aboyg gtld
F felt that it would be necessary for the Bureau to install .an 
f^appropriate teletype tuadhine—-f-hin .nnTn-inm n+hnmninn +~hn "pfi.-i»gjS^ 
f would be in the vosttlon .0 fl____________________________________________________________ I

UKT-.
•vl£r.

L Mr. 
Inr'.
Hur 
■itf.
Kr] Uoiw ;—’ 
■lr. fsnniasw 

.Tan 
■’ele-'. ?Q0KL- 
■r, NeasS^. 
^■issxGanfvL.

Glav-ln"^
Sate
Nf chol’s^
■Rdfefen . - 
Tracy,

ft was, therefore* the undhifyolls reco.mm.en&atioh of the} 
Series- that, sjjxih eguipment. be obtained, ahd. installed. k '

dmj-

Olude
Mr. Clegg .
Mr. Mohr- —1_
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relating to

bl
b3 50 U.S.C., Section 3024 (i)(1)

August 8t 2950 
xsi/» <>.23s&£-~ 
;j"zxl {"„„ __—....

i' rrTL ?-£»; ■'•/——■—:-----~
rV< x ....

■^^idered our program.
. z .- >. , . . _____ : - _____________—FQ Pee ommOnd future 6>

tw; t^rM^na'^ion. Of our present agreement* '. ? 1 .. \4W^n?csr- 1 ■--
■ ’■ . PRESENT?PROGRAM : H~-?> ■'. ’■ ...^t^iFXSO

< 'T'—-■ ■ -■- —*-■ .; i ■
• Tn aebordahoe mi’th anLULObehiiisnt reached between '■■1'^. .^ -/

j p, representat iue&:..of^iMB..:JB£Ufeaui hand approved by the
' Ptreetort tbift R7ire>h2n /h5--1nr.nnr.nm nr 4'hffe>a-tt/nri/./ng . A ■

■.(£) aonferenoee wene held tn November (s^ t
■■ ana ye^emoerf x-y^y and tne agreement was extended through June ,
-f £9££» ’Thie extension was aonroved hil a -letter fromythe mre&tbr ' ___. । - h:

\ i:c-:> j ; :

■ 1 .. . _ _ . . . . ■
; • iiwest igatini __________________________________________ |(s- //§

’f£) ’ wd£c<i.i&ed tfeac ne extend- odr agreement tn^oagti t'a dune 30^.
.? .19521 but that he wanted the problem, r-econsidered in six months,1

. '. -\WgQMSr THE -PROGRAM ...■.’ ' '■ . - >• '/

'..'._ . : . ' ‘M^-
Tolson._____ .(Cj-
Clegg', t ■ . • ;

..Glavjn . - - 
'Ladd '
•Nichols" „ . _

.- Mr. 
''. Mr. 

Mr. 
. Mrv _____

j ‘Mr. Rowri;________* / Sracy j * 'r .
.'g: . .' Xi might benoted that the Director in his testimony of' ,

■; uri ^fefruary S and February 7, 1950 before, the Senate Subeommittee on . 
(. ‘g- p^^pP*a^rir»f zr-/: 7 Axi o itvfa xMk +A tian fartmiwWniip 7ottano ft/ ^b-

JU'UHC ZcJU V./ UllV JL/WWJbUr ’H bUUbl'IUUllU UH UMW IbUbkHJki J

c^r- ifr., Clegg 
. . *%*£&■*. itohr,n 

®®G-1L4ktS 



f Ssctipj} 302a / ■ *
EfEmiVW* CONFERENCE MEROSANDEM TO THE DIRECTOR U) (1)

■ an

The deadlines in. the cases are such that no serious 
inconvenience has been caused the Bureau in handling 
the investigations. 

Cases are 
even flw s:0 that no emergency situations have been
created*

5* The haridlf&im of these investigations by the Bureau 
having any escuse for the main-* 

, tenanae bf~a large investigative staff in the . •
domestic field,

&* The arrangement would result in a reimbursenient to the 
Bureau during the: fiscal year of 1951 in an amount in. 
excess of '1500;, 000*00.

. REA&OH FOR hfSCOWPimJTEG THE PMRMt

2* The bureau -at this .time has dn. excessive work load*
•' ' - *■'.?'■ , bl ... - . ■ - ' ’

RECOlfHEHDlTTOH.,. '/.■ - . '. . . • .b3 -n rT . .'"■■ ........................ .... ...... .  - • ., ..... -. • . SOU.Sr ~ . .
•- ' ’ . ■ - ' ’ • ' s®ction 3024 (1) zi >

’. ; ?x flessrs*. &lavin* Tracy9 Carlson*, long.' for Clegg.t Harbg* . . •!ir
. Eelmont* Igdd and Jiaseu wete in favor of continuing the f rog.ram

/IndfiTnhr mns for discontinuing* ifohr is of the opinion we. should, 
that loith the present e^ergeney and its continuing

I p'ossi^illfties' with greater responsibilities betngiimposed upon the . , 
I . Hurnau in connoctib^ with, our primary work tkdt we. Just cannot continue .
I to 'canduot applicant- Invf stigddibnp. and are faced with, the ~ ' 
i imperative necessity- of- curtailing this' work' as promptly- as possible*. 
t These in favor of the program being cantinuad'felt that the . ; ‘ .
\ advantages far outweighed the disadvantages* ■■' ‘ : - \

’i^.

Respectfully*
TOR T&l CORFERBRCE-

Clyde Tolson

' . f • » ;
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the executives conference

***--— - . LJ i.iiim_u. --iMnirircr-q—

MAINTENANCE CERTAIN CLASSIFICATIONS BUREAU FILER
‘ OUTSIDE CONFINES RECORDS SECTION

The Executives Conference consisting of Messrs.
zj -r ^Tolson, Glavin, Tracy, Harbo, Ladd/ Mohr, Fred McIntire f or 
$$%\Mr. Clegg, Nr. McGuire for Mr. Nichols, Mr. Laughlin for

\Mr. Belmont, and Mr.- Rosen, consideri:ji^He^aiuf£.nance-I>f-^. 
certain classifications of Bureau- file.s^ou:tsiNe^^ 
of the Records Section..

The Conference was advised by Mr. McGuire that jLS^a-result. 
,of d 6~ddy deadline in Departmental appli Cgrii^ cases tn the Summer of

। i \194S._ the Records Section was instructed,, as a result^f^JDIe^
| / I cnnducted of 'the Records Section ^tospermit_ mail in

I / Departmental applicjmt^ps.C^.-^.o^b.eLJ^.ef^tned..,in.,thc<j^Pje^Mjus^r£:s.-0fJ>ice- 
' I until the investigation was completed^and the case concluded.

This meant that the initial piece of mail received ip a 
I \ \ Departmental.jdp-p lie ant case was recorded dnd indexed in tJjeJSuiieauLs. 
I records to sNdw.?that we had _a pending case on the subject matter 
[ J IZs sbon as the index card was tidde and^tUe^ftlU'^numl)U'r^p ‘TUc''edF^h'~the 

first serial, the first, serial was' physically sent directly to the 
supervisor handling the case and no jacket was maintained in the 
Records Section. Thereafter, all letters, teletypes, and reports on 
that particular Case, on receipt in the Records Section, would be 
sent directly to the supervisor who, upon completion of the inves- 
tigation and closing of the case, would transmit all the pertinent 
material pertaining to that investigation back to the Records Section 
for complete processing, .

at.

J-I physical location of the file could readily he ^^eiiiitned.

. ^lP—S.y^i^_pjz.oi).ed.e.ffective due to the fact that this was 
/u^gsudline type of ces.g^wAerle^n ..cJas,£^pJrp^elon? could be afforded? 
tfte investigation and it alsp-Jiaterially reduced serv^ce'reaue^^'Tn 

rds^ as -well aS: reduced locate work ~f or filesand '
Other advantages included streafLlining the proCessing~and 

NUiuy operations, in that, all mail on particular applicant cubes
.^e .handled in ope group’through the various steps of blocking,. 

jClgsstfyingj numbering^ and recording. * * ----- - — ■

■'J'JMtFML

^OlSOHj, 
Ladd___ ‘
Clegg - 
Glavirb- 
Nichols. 
Rosen__ ;

■ Tracy__
Harbo --

* Belmont, 
' Mohr___________
• Tele's Room HQ I 

,'Nease, 
. Gandy, ®eelassjfew:

.H0VI1&195P z (a[(gfa(



. < The. Executives Conference .for the. pireb,tok...Oct<. 36, i9sa

$bhat when the 4tomf c Energy. This systern ioa's So successful
• program starieds the ^hr^^Pi^^ditre^wds^di ___ _ ...

Cases in December». .1946,: The same reaEbns, naTael?/.. ■l.a.e.a^j.n:e cases> 
. volume ~ of workjf.dhd^l^su^up^ i s ipn3 wevpl.le.A2a^^

of applicant, categories aro.se^ ■^^ceprtpurbgU dppli cants^, the Same .
procedure was' __

, Ihqairijsy^.for' ^^ns^l!lo^fb^sTpngi^pm^dt.eeu3«iVlnd^.oj;fiefa^’ 
; < ., , applican^^br^lnSVitute of'Inter-Amerio an. 7- 

Affairsj, Gree^'TdfE'eg^id Bill, casesj applicants for Interhgtiohdl 
Lab of Organization^ applicants for World Redlth Organizat.ion9 
applicants for National Security Resources Boards European Recovery-'^. 

\ • Program cases9 "Voice of America cases* sensitive positions in the ' - '
; United. Etates Gopernmentf^ntral intelligence Agency investigationsj^  ̂

Armed Forces Security Agency9 Loyalty of Government Employees* and 
the International Development Program, of the State Department, .

, 7 - ■ .. ‘ ■■ >

- t Service request^. On the seffiled are handled fust as .< ~3
expeditiouslyasare requests from Supervisors and Bureau officials 

ffn any .other category. Of gases phypictfliy maintained in the Records
■Section, proper, * ; » ' • ^7.

This whole orogram was considered by the. Executives ‘
. hfcrence o-h'd , dp pr ove d, d»S • a re.sult^Qf-.u.L.me.mbrau^mL^j^^ gg ‘
‘ wherein .Spegijf^^ ? X

r 10; the ^processing of type files and, H
. ^'d recommendation made that the*mail be. sent.directly 'tb the <
/ interested di vision» . / , ' ' *

■V

pbpli-Qdnt type Q.j> case: other than Bupeau applipapts in this manner3
. ’J ^.o^-ds Se&ti-drtrbe-airidLQZ^^ these clasai fi^

• haue,.s;fnce~¥ftgre isHt^eVbrH/‘~£n~
•' the^geherdl; indipe.s $t'ail\times reflecting that there i.s^ a case. .- - «

, p$7ia>pg ^n the Bureau, and.the physical ibgatidn of the material in
hat case dan fead'ily be legated: in the interested Supervisor*s officel^

■Respectfully j 
for the Conference

Clyde Tolson :



THE HIE EOT OH January 19^’1351
TEE EHJVTIVES aOHPEEEEOE

^PEOGHDIME FOE L3MDLI1& PIPLOEITICLEHP OFFICIAL 
E^&EH-TATIVES OF E&TIOpE ..IE.THE-E^EET

< 'Ib^dSTILITIES

The Executives Conference 
C-lavin^ ~ 

Sisoo
consisting of Messrs.. 

'Tolson^ Clavin3 flosen3 McIntire for Clegg3, 21icholc3. Tracy, 
Ladd, Mohr, Sisoo, and Eelnont, on January 29j>. 1951, con
sidered the advisability of fafsurvey by a Laboratory repre
sentative of -the Bedford Springs Hotel and the Homestead 
Hotel for passible microphone installations to cover Soviet ,' 
and satellite nation officials. who vill be housed in these s 
Hotels in the event Of an emergencyffi^m.

■■ , . It was ooint-ed oi£t to the’Conf er cnee that we- 
have been discusping for. some time with the State depart
ment the procedure-for handling diplomatic and .official ‘ •' .
rppresentatives. of enemy -nations in the event of hostilities^ 

Vfffae State pepartnent, has indicated that certain, microphone 
coverage at these Hotels would be desirable in the event 
diplomats were housed there but the State department has , 
not definitely decided what coverage it will desireD ffnas- w, 
much as' rhe need for push coverage may ar^se at a moment's . '* l 

, notice^ the Security division recommends-that we go ahead •. 
' and. conduct a survey of the two hotels^ which have beep . ;
designated by the Htate Pcpartnent to house Soviet, and’.. . ' x 

• satellite dtplohatic- officials in the event of emergency.
These two hotels are the Ledford Springs Hot el x Ledford; 
Pennsylvania., for Soviet officials^ and the Homestead'Hotels 

-2. •» ~ Sa /! *4 «-• « 7’ T «»* *2* Z4 v^.^r. 1 ’•? A -r^ P ni T‘ / *

• . ’ If we wait until the State Pepartm.ent makes up its
.mind} wemayhave insufficienttine, to make an appropriate . ,-.
'purvey. The Ewecutitsp Conference unanimously recommended 
that a.Edbbratory representative make a discreet survey of. X./ 

these two. hotels with a view to ascertaining what. microphone /L 

coverage would be feasible, what rooms would be most rcadilli J ' 

accessible for such a purpose, and where a plant could bestir 
he bet up for monitoring purposes». Such. d survey Would 
enable the placing of important diplomatic, officials in the 
appropr iate .rooms' where coverage could be assured. Zhfcdm' ‘ '•



In the event you approve * the Laboratory will 
undertake this survey on a discreet basisi'&fS".discreet basisi

ft* the Conference

Clyde i olson

Tolson. - \. 
.Ladd
Clegg/' "\.
Olay in - - - •* 
Nichols' 
.Rosen' , 
Tracy .______
Harbd . v -
Belmont_______
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APPLI0A17T INVESTIGATIONS FOR 
OTHER GOVERNMENTAL AGENCIES
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December 8, 1950
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The Executives Conf erence, with 
McGuire for Nichols, Si zoo, Glavin, PaTsya^'for Harbo, llohr, 
Tracy, Belmont, Ladd, Clegg and Rcs.eh^n^^tehdance, today

lles-srs, Tolson, Nea.se, 
for Harbo, Mohr,

reconsidered the problem of invest^.i^tc«as for other agencies XL n 
such us£GIA7]Armed Forces Security. Agency hnd others wherein by f'£x v^ 
agreement we conduct these inveM^^t|3^zf or them.- in addition, 
the Conference also cons idpr e dAthos&. vM> pli cant investigations for 
other Governmental agencie’d whi^f are' conducted pursuant to 
statutory requirement^^. I^wa^ipolnted out that in view of dur 
difficulty in me.etfh^,>6O retired responsibility, consideration ; 
"sEOuld be givew'-^a.^o''wheth^rfwe should agree to carry out 
additional tfefer^hj^ponsibilities not actually required of

■ of T&nS'a was not In issue.us. The. prbbl

agreement
are eondueted on an

ARMED FORCED SBGDRITt.AGENCI'

An agreement was entered into x^ith Admiral E. E, Stone on 
June 20, 1950 to accept 720 eases during the fiscal year 1951 on a 
reimbursable basis* This agency has intended to hire for the' 
current year 2,000 employees. This estimate was of August, 1950/ 
and it i£- entirely possible that this number has increased sinde/ 
then. It ls.:, however,, our agreement that we 'will handle. 720 ca^es? 
for the fiscal year, (/

w 
£

Recommendation:
*NITIA1»S OR

Messrs* Tolson, Mease, McGuire, siao£ Parsons,
Mohr, and Rosen recommend that we advise AdmiifarlJ^fc&^iq/ that we 
will finish those investigations which we Ipi^sently have received 
(they number- 156) and that we will be unable to accept any more in 
view of the other commitments and '' ‘
placed, upon the Bureau.' (In this 
the Navy, the Marine Corps or the 
investigations for them.}

3-

responsibilities which 
respect, Stone can get 
Coast Guard to conduct

have been 
the fray, 
the

Belmont,.. Tracy,- Clegg and 
dmiral Stone 
ations which 
Bo.list dorm 
1-X-Ir, Mohr1 < 
1 Mr, Clegg

co toLadd recommend that we 
we can handle only those invest! - 

are absolutely essential; that we try to whittle 
to £0 or 75. This group points ut that we have been

and advise him that

ISSJW
a

/) //
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ussonjsmt for tde director J f ' ’ . ; -
■ ; • '.■■- . .

procedure &; assisting 'th& Security :^Ve.^oriSu20Mo^ 0/ . : ’<
security policies; and performing such duties as VM Chairnan of '
GSCIB may direct* It is. further proposedthat<■ [ ’>■ f-
will be select ed frow, nomirtdt$:onh submitted. by DjiGTBAembgrswith ; ■ 
trie following suggested functions:? maintain a list of indoctrinated : . 
personnel in USCIB. member and department agencies^ draft the security 
regulations; with-the consent of the Board faember, representing * /
the department or agency concerned# conductsecuritysurveys;based
Ou the findings af buclisurveys3recommendto the GOltiyf Activity • ..
surveyed# appropiiate.' action for-the improvementOf pugh- security ■'; -“ 1 
procedures; maintain*continuous review. of all aspects of GOUlNf .7 - , /
security;: assist Operating Security.tiffIgors: and sOrye: as. a point of ••> 
reference for difficult security problems; handle all gosillif spcurity- •- 
problems whi ch dri se outside participating departments.and agencies* ,

(2): Issue*g bdsfc: security .manualsestablishing standards and S 
.procedures for all phases of GOffUiT security* ‘ . .

Inasmuch'as the regulations ■buff pntly ^eUf breed by. the parioup; \ 
USGIB members > while- basically .similar# "differ gpegtly thorough"-,
ness with which, they set forth procedures/for all pbasep of the: &Q%ipT ' 
activity# the Security G.ptimittee suggests that one of the duties of 
the proposed Security Officer would bp tp. compile tfSGIB tegulatlouf 
Using as a basis the BritishfGiS^ goilIIlT' agreem^ht# ahd‘various tfSGIB 
difecti ve.s which ‘ sei forth security prpce.dhres^ In other words# a

’ '.compilation intd m rianuai of allsepupitf .regflatibhs whfeb naw evolve 
f row the various agreements, and Which establish.:phch, regulations as . 
the IJSCIB code words# etc* \ Z .. .

; *- Direct the ilSGlB: members to study the/potiwdpd control Over
GGiflDT to insure that their prganipatighdl Structure gives those', having .,.

.'the': responsibility for the protection of GGilllJT. the adequate dnd opet- 
. /ridihg authority necessary for Gpiffpf prothptiohf: , ’

' Tti connection with this rec'om^enddtfph# the .Gommittee^discussed„ 
' several matters which ft f elt required, further''ewpibraippy studg/by the 

member .agencies; such as. the need Vo obscure' GGiflfll activities by cou-r . 
coaling COHIDT budgets of the various department^; Cowpdrtmentation of

. . GGIJIDT if the member agencies; simplifying and eehifaliping the. control. ■' 
of tfGJliflT within the member agencies* . .

(df Authortpp the GSGIB Goordipator;to CCnirpl dissemination of .
• ‘ certain sensitive categories of GO.'fllil after approval of each category 

by DSCIB at executive session* -This might be.accomplished by confining 
the material to. AES A and nominating a ffSGlD membeP representative' .to 
inspect them'there*. . • , , - ‘ ' <



Sfce fairest or •'' f:>' .•' : - ,'• '■’’
a

■X

W-r'. --‘^

•■-•■•'.the' tppfepeh'cg <WJp#$ed of faessr's* ■ i&M.£- $$W*\ *' ■ /\ ', ' 
;•*. •',’ ytcfcols#..:'ffi faeltiontf Posey^. t-rhct/aht .' * '■•-■ ',"
;." /, yarpp:fuggedtighs bfailr* ilo:hrgd,.Of ‘'.f'' >■
• ■ v' •:•_• _.■ ■ ■;, ■’•_'"

','. ‘ ’■-. ■' ■• fnfOrizatiph has.been rebelvgd indicating that fehneih it ; '. 
f'' ■■■ -t^ghwi'diy. -fa tfatends .td’-file- 'd jpa^^.’.f '., '

' ”•: -t gguntef&e.ature device: f b.r the --pf rypder^hy''t^lephii6rkfa&'' ‘ -.". '!
•. - -’ '.faWw-jine-' aggifast purposes* Th® defied &a~ ••. ’ ;i
i '. ,pXp^s a. ncrcury gwitcli in th®telephone handsei which would render thd ‘ ’ : *: 
< ' tsigrophdne 'inactive then the-faantset.wgs.- fan uhoribonidl position* ;'

4H-ftou£fr Xfte: pfathtt fa^plpy'edfat.^ifferdnty.'the end result is the sawe- :b’--<
\ 'ap fahai 'Obtained'through, the eoypterwefasure fa.eviae 'e'npl-oybfa by the jf&r---'' 

f‘-'- reau and i^lich has been installedon the telephones of Cabinet members '\ '! 
;••' - and fat th.e -ifaifae youbfa^' -.'^r*.'■gen'rdd 'pbihfs'-guf that und&rfa‘':prgvistgp.. ■*

faf the &#■ if. Cgdd the ■■'patenfayffig'e fat -'thf-'reguegt of either, the- rfaifa~-< .• <-| 
■ ’ tgryfar.the ttobtfa energy-Co.pifas'sign.fas-fregfair.ed.fag.'place-, afa'aieni fapfa'. ' ,/]
;,-• ' .'pligattph. in a- sporecy Stdtys.'fahtgh''Will:prepdni- all publfac thowied-g®-"- ... ■" ,j

•£# lang, as the age.noy repUiestlng. ■.spcrecy;hdnd^dng inai,ntain& its rd* ■.*' '.
■ ;■ v.. ’ Ih.is law :al&<Q per&%id\the- pdient 'applicttni to due; the united' ■ ’ •.

States g.ovetnw.ent,'^&P dawdles- thereby sustained, Jir> gpiirdd suggests .. ■/.- 
%hpt thb $utpa;ii t.dTze steps, through li’diSPh .With the, mlitpry tp insure ', 

'’■■'■ t that ■ if. Schnidi applies for $ patent as described above, .'.it. 'be placed '■ : 
, ■ 1 tn a fepreep pategepy? ■' The gonferense uas tpppgged tp t^ia ptopbndl: . • «■

'■bpt'fdei‘s t^dt'th^ 'thfdrtidt%d.^LfKaifld. ^e..bfati^t't'p.Jthe‘dttsntion. of. "
’ • ^.Ortier Spdptdi. fyept;pat t.hd ppttotal-^eourtly cpungtl f $r •■ -* , < -.

. appropt-iatb attentibni '.>-. 7;''.' ' ...//"■■■:'" ’ '"• ■ • ■/f< /.;
' ,,J' s' ' •■ v> ' ' ': '■■"’■ ~ . .\ ’' • " "' ' ' '’. " ■/., •;’.', ' , ' ’

i’ ’■ ‘ llri.'Pputad .points- cdt.-lhat ^ehrtidt^. Who tap. dey;e'i,oggd' a■'■'*’•. ■ '-.'
‘ padtb .fregpehep ‘nigtPpkone^tPlephpub •h'd.s;inf ornallp •ipd'i'pdtc'i to ’.. -.'
■ ' '.'pr^ gphfad thatyu^ph.de.rstand's the-''■ewi’s.te'hcb -o^ such- a-uptt i.s. a.'high^- ■ 1' \ 
■ ' ' i^.the. ppited State's- ^Ovetn&entf ’hb- '^ad '■neberp "■ ■•■' :■.;
■v . ~pe:bh''ftiftally adbited.'ihat it is- pousidered classified' bh'tdwtdl^
i - donrdd suggests, if-'-would be- desifabie far either' the ^urpailfpr- . •*' j

!> ■ forddil.y ■ bdp-isd ^ch^iidt. that ibis-de pice- is-' highly, gfdssifped^ ■„ '• ■
y -7 '. dohfpreyge. was, gpp&sed to any ■action by the hufeau other than id bring • - 
r this "fact to. thdyttehttbt y •;

. •'.. pliff j&.it pointed out, that dpyngfap® conferred tit^faciiwidt at the ■ / 
r, s^i^afa^dg^cpstrattd.-'tis- unit.tp' ■p.dtr-esentdtipes-. of,thefaefpns;e 'pe^ ’. ' ..,,'"/ 
, \ at. the ti‘de. tha f 'teeuti'p.e: Order w®fa issued .'rtetrilbtipg- ,r ...';
•, - Mr,rRoaeri'. . <> 4 . ■', k *v -

, - -' '&' ■ z* &* dlegg-. . ..
P ’.' ^Sfeg,^
I . Ur-:;V.ohr'■ r-..-,.r- ■■ '^ • .. ■ „, ..-, “• -’ ■'.....i . -. Mr; Pennington- - - • '- - ,.',. • j, '. s .- .
..■' • Mr.. oulnn~'Taaa-^.i4. J',. - •.-. > * ; .
V ■ ' Kl'.f. .« • -
? • -Mr'. Mease .;-.<-• h ■'-. : 1 . ',. i.rf.vt
f, -Miss CandyV- >.../•»>.’(. ’’W i -

i\-.. - ,'■ dfca-LMfcJs- . ■: •■ ,■•. •■•v.

A

on:



Memorandum for: the Director

/ji>i J
b3 50 U.S.C. Section 3024 (i)(1)the use of thts type of equipment

>5%. ffonrad further pointed out that Schmidt manufacturing 
kitsoftechnical equipment^. whichMs sold in- ~
the State. department, furnishes a mimeographed list of instru'ubkonu-----
which. includes detailed information concerning procedures whereby 
telephone instruments and connecting wires can be used for microphone 
purposes* Sr,. Conrad feels that information of this type .should be 
designated as classified information by the Ccvemment and that the 
Bureau'Should -bring this to. the attention of the Bepdriment of De~ 
fens.e and intelligence agencies* The Conference was opposed, feeling 
that this information should be brought to^ the attention of pat Coyne 
but no other action taken*

pa summarises the Cepfersnce recommends that the Bureau, 
through liaison bring- to the attention of Pat Coyne of the Rational 
Security' Council th.e factual information in this memorandum for such 
■action as the National Security Coundpt deems appropriate-*

Be spent full y^
pap the Conference

Clyde Tolson
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THE DIRECTOR
EXECUTIVES COHFEREHCE

6/16/51

if- EMPLOYEE; SAC E* 4* SOUCY 
PITTSBURGH OFFICE

'CONSOLIDATION OF FILES. I#_ THE.^£D^S^St^^

. ' On 6/11/51, the Executives Conference, with Messrs.
, Tolson, Glavin, Tracy, Harbo., Mohr,- Belmont, Ladd, Rosen,. Sizoo, 
Nichols and Clegg present.,' considered the question. of'-I . 5
consolidgtion of Bureau files*/In'December 1950# the question of 
consolidating closed ftles;in/fi^jid’;Offiaep ^is> dbntide.red# at 
Whig#, time instructions.were issued that/this matter be feqonhidereU

. in June'1951.. • '•''•• •• - _• . ; •- "r

SUGGESTION; 7. \ ‘ ■ ' * ■ ■ • . < ' \ '' /

bolson .. 
Ladd- . S - - 
'Clegg - " 
Olavin- .' 

?Wi6hols 'f , 
' - Rosen ■- - -

Tracy___
M Harbo-

i ■ •Bolnontz 
IfohT --' *

' " Tale/sRoom 
, .Neasg''.

That the practiceof consolidatingClosed f iles in. . " J . , 
the field be .pzte.nd%d,..;tAt^ ■-/■■■fr''
months# Closed filet of Atomld Energy 'Applicants, :^IA. ?7 77/- ■

■•■ >• .* ■Appl.ic.gnt^i'Foi'ce . tf .Amcfiigd' Appl iadhtt# ERP’ Apffiphntt#-'^^!. - '
, »’ and Selective /Service Ffpiatofd dtpconsolidate g/fty' •- • ',

the field offices*. /Duplicate ? serials are destroyed * ■ •: 
during the. epnsqlfddt'ion. find, several individual'files ‘ 
afe thus enclose^ within■■a single binder <thi.q:h sh:oios

5; the classification number aiid inclusive. ftlPt-'nu^bers-F\>/;-,'.i^
/.fha Etecutipe.s; Cotifefen^ and. the Difectof,:
'/'■’■ approved, 'tn'Mag.1950, that the-Pitt sbiirgh . <’ / ■'■' . 7 7

Cff ic,e propped tt abnpditdatp ^ ♦
? dlds.stficatiqfis :on ’the'-'sgme.bdsie.. The cririindi papep-.

tipre‘to.; be eonsblidatedhohpn. the# laere 3 y^drs old. and
7 . the applicant .gases were to be. consolidated after a : .
. ' Srmonth laosp of time.* ‘ ■•• •’ '. •AA^jlu»vis

- -7" •’ • '■

RESULTS OF THE. EXPhlEECfATvT^^^^ .OFFICE;
;" *■ -• 7 j. Luring ’approdimatel# & the ’Pittsburgh .Office^

..-■ 33,3.23 files ‘were cbnsdlidated^ ^hit .required. £#3&£.hoUr&{\\/'•.■•■
- af rclerical tiAe, costing ^32&*51» The fiies co.npglidatedl

' - j weT*§ in #15 file drawers.*-7 .. -7 \ ,' "• ' 7-' 7<!

AS d result of this procedure^ 47 file edbihedr drawers: Of ■■■
. space was providedf. This' ig hearl# 9-^ flv.e^drawer file.. ■■ . f

• /? cabinets. <21^3^ of the file+drater space, was saved* /
77‘ji cost Of cabinets saved at. ^62.36 each would represent

p—: '■ g savings of :$53S#10* The floor space 0-^lthepa.s.iA.of ^2.00-
per square foot wbuld amount to ^141*Qp.tqnnuul:fent^ The 
indicated savings in floor space and fiie\cabi7iets was ■ ' . •

RECORDED -127. i'J/
: ^-r—^s^Mesors* Mctir-fa

:HHCiiai& AxiX. \'k - v. ■ ’ ‘ Wv



The director jUlylO, 1&51

, ' ' ALL INFORMATION CONTAINED
''^SZCUBItFX W TBAlFld HEREIN IS, UNCLASSIFIED . ■

DATE^^W^BY^^
On duly. 6 the oonferenpe co^pobed' of Messrs± foleon^ 

Ladd, OallhhUnj lawn? $tOtter$ SelfcOnt^. fraSent. Uason^, 
Pi Chois and ffarbo Considered the suggestion by Ur.'Ooh?ad that '■ .‘ : 
the Bureau either Issue, .a new code book for Use in. connection with 
teletype traffic of such a. nature that coding is required or issue 
g cipher pad in order that, ceded teletype traffic &ay he given the 
same Security now provided io radio traffic involving’Segyrity' , 
matters* , ■ '* ■, .'" •■■ ’ ■ •-■'. '_. y. ■•'
4 . ' - *' ' 1 «. < * ','*t f ’ -V z . 1 - - * « - ’

• '• yin ew.amination of inbotiing'dnd outgoing tclelype traff'ic for
a three day. period disci osed a total of P^Goi messaged. vf which $3 mere 
coded* Present regulai'tons. prq.yid&\ that high -secUrltp teieiyps.S shall 

.■be- encoded in code Qi , Ur.+ gon'rad points gut that sinfe-- owr code .g has 
been used for several gears, to handle non^canfldential radio traffic^. "< 

fit must be assumed than?■thepussianp have monitored that .radio' tnaffic./' 
'and have sucpe-ssfuliy regonstruated. the - &..'\dpdp-p f ■ .: -'. -\

• ; *' ' . r < f 1' ’ --- - '* » \ *. ' _/ 

. ’• ‘ -'^rv cantdd further points , out that, there, are dgvetai•‘^edns ■
by mhidh-the Russians could dbndetv&hlU get Copies, of out telPiype ■ 
traffic ps:foldouist:' ■ .' j •.■

" •■*' ■ 1* -pt^-the fs^it.ohinu pente'rir in any large &£iy-
;; • 'ielptype aalip are. handled byf a-telephone .company pperdiorf-. .
:’ /.. in a r&nnep^giialgpu'S ic the usual,, sm^tohbggrd' handling, df.', ■ .' . 
f ;• telephone pdlls^.■’'■ This, .ieiotgpdpbperaton cguid-cbnaeivabiy..

monitor the’ ei-routis- whi.oh shd estdbltshdp.and 'td^e eopifs . , ; • 
of the messaged tranpanted op at'the tine She establishes: ‘ .' •.

. *.'■'-■•■'the Bureau!e oonnsetiohe she could out tjnto the Burbqufs ■
■'■etrcu'it.iany. athet line ‘s$iich -she degined^ Fgr;fmampl&;'if f - 

ips puss-igns, subfariped to tele.tgpe sdrui'ce' it mauld He'.en^'.
'tirc.ly possible for the teletype./hperniof :tp eonnegt the - . ,\

• 7 ■ .• Puseian. teletypewriter' tn the fBl-eifcntt with, the result 'i 
,t‘ . that, the :PBx traffic !mould beTeproduged on the -Puseign •' '■ ' 
'■ teletypewriters she dif/iculttas confrented by the enemy ' y 
. ? in edoh,a situation would be that of <peoruiting talpt'ype' ■ .

operators rih.a- mould SO cooperate With them^ further' it tsoiAd ,̂ 
be. necessary for the operator to avoid direct phservahipn.-of • - 

- ' her improper ■activity' bgrp^ni^l^tne campunybl^dtvisoto. .
' iwnrYm & ..

kr...TolBon- ' . • fhe telephwnpb^dbmp^py dperaidia in lartfefcities:
identified.the for, the yhypiise of

'£r^^^ohducting. test monitoring of p^scr&ers1 .teletype lines t# ■.. 
'“• ^^Id^derjdinp^at the 'service is. satisfactory and the .subscribersf 
iSf^^tPPppty^s . nothing properlyr Bisloyal employees - could ■ 

traffic going over the Sureau^-s teletype'

ap'^r< s.i sv giegg ■
.. . <r* Mohif (- sfxw utbk;-

Mr. OlcgfL

*■ Ur; 
Mr; 
Mr. 
MT. 
Mr, 
Mr- 
Mr ..•Mong<< y-* 

- MT '.t Pennington■ M/f 
-Mr. Quinn Tana _-. 
Tela.'Roon ’'■ ,
Mr,- Nense y- 
Mis? Bendy 7 •



Memorandum for the pi re ctor

lines under the pretext of conducting a routine test*
3* By applying a. tap on the Bureauls teletype 

lines* This is basically similar to the method of tapping 
a telephone line but is technically somewhat more diff i
cult and requires personnel with more technical training* 
It is necessary to locate points where the teletype cir
cuits can be tapped which would of course be facilitated 
if they had contacts within the- telephone company*

Mr* donrad points out that the Russians have the. technical 
"know how" to. Carry out such matters and accordingly he feels that our 
top security teletype traffic should depend on something beside the 
teletype system itselfi-*.e,*± a satisfactory system of cryptographic 
security*

The Conference noted that under existing, instructions the 
'field is required to check both telephone and teletype lines once a 

month to guard against any possible taps or tampering with our lines; 
that in many of the offices the telephone company lines run from the 
telephone exchange th the office building in a lead cable/ that the 
telephone company conducts its own cheeks, to see that their facilities 
and personnel function properly* Mr* Ifichols pointed out that he has 
had numerous conferences with, telephone company representatives as a 
result of which it is hit opinion that it is highly improbable that 
any improper recording or monitoring of the teletype messages would 
take place at the- telephone exchange* The Conference further noted 
that the Bureau has recently ordered 130 automatic encoding machines 
which will provide the mean's fat prompt encoding of selected traffic* 
Although this equipment will not be delivered for many months we have 
been advised that 30 encoding machines will be loaned to the Bureau by 
.ABBA and delivery is expected the middle of July* it is planned to 
■distribute these machines among the offices handling the bulk of the 
security work in the. field*

Mr* Badd pointed out that during the past years there has 
been no indication whatever that any of our traffic has been sent any
where except to its destination within the FBI*

It was Mr*. Marbo fs view that there is a need for greater 
cryptographic security in handling top security teletype traffic than 
is provided by our code C* However in view of the imminent acquisi
tion of 30 automatic encoding, machines plus plans for delivery of addi
tional units later this year that will provide the additional security 
necessary*.

<5 -«



TO ' 4 Mr. Harbo DATE: July 10, 1951

: -D.- J., ParsonsFROM

SUBJECT: AUTOMATIC ENCIPHERING EQUIPMENT

As you know, we have arranged to purchase 120 automatic en- ,
coding machines which, are officially known-as the AFSAM-7* •Mr®' '
Callahan has b eeh in tough with Colonel Revane, the AFSA finance ,* 
officer, concerning the payment for equipment obtained on the >

. military, contact,' '

AFSA has requested that we advise the accessories heeded for h 
operation of< these- macines in*the Bureau’s system, and in this con-5 

- nection Messrs. 'Newpher, Conrad and myself have, discussed the. matter . 
With Colonel Sears arid Mr. Austin.and' have selected-the following' itemu’

. lv 12G of flee.-cases->with<wwetf converter S,.®hes.e are :
shown in the attached photographs andare desirable wherever * . 
the machines are being used in a fixed location. They cannot 
be used satisfactorily in the carrying cases for continuous

. dse® J These cases cost >100srOO) each. . - “ / * . ■:

2® 120 AFSAM-207 cipher units. IhSSe units are the • / y /
*•’ . containers for the rotors and will be -of material' assistance : 

in that the extra-set of' co.tors can b e properly arranged ' — . , 
/ . within the. cipher unit permitting the machine to be shifted 5

' to the next cipher a rrangement without less of timee fhese .
: units cost |?£0.00each., ; • • . J . •

’ ■ . 3. 250 stts of rotors. This number is necessary in ,
order to provide two sets: for each.machine with an additional •

• • " . ten sets w hich we will have for rephcement and e mergency. ,. .7

h» 5 AFSAM-I07 stepping units, this is .the unit which 
is an important part of the machine and Actually changes the ■ 
rotor positions while the message is being sent, It is felt 
that .five of these should be obtained for emergency replacement 
in the event a machinebreak down. /. : •

' \ - ■_ ' ’ . . > : " ' ’ ... •
1 - . ' 5« 5 Power converters* These additional power' con-- 
verters are for repicement in the event of any failure of 
the power supply in the office cases. Ahey cost *25*00 each. .

• 6. 2,000 rolls of paper tape, -^ach machine comes
equipped with two rolls of paper tape arid this amount is con
sidered to’ bp a niminal supply until w e. can determine through 7 
actual use the amount that will be needed over a longer peri-* ;
od. will bp able to obtain.additional rolls of paper .at a 7/ 
later date. • '/ V ZZ<

i :

&<■

.32- 
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Memorandum for Mr. Uarbo ■ ■

7. 200 ribbons. Each machine is equipped with a rib
bon and one’ spare. She .200 desired arp considered as. a nom*,. ' , ; 
Inal ‘supply until it can be determined tjie rate atwhich ■;; . \

’ • they will be used.. , ' ■ '• ’ ■ ' . . ‘ *

/ There ip attached .hereto a letter addressed tothe Director off 
. AESA officially coriflrmiiig bur oral request for the 120 .machines .and _ 
listing the abobe'items,.: . r- . ; \ . * ■ C '* '* '<>

i , ,r .... . ' . ’ - ' ' ' ' J i, -;r

v .NE.COMMEnDATTQN::.' ./" --V\. *' '\r'\ \
■ -1' . _ It ’isre commended. that the. attached letter be fpfwarded to , ■

Admiral .Store. . • • . -■ • ■ - . . ’ - ? •
- v . - ' , •, \ - . ; . ■ 1 ■ , - . . * ■ > • .

. . ADDENDUM:: '* . . '/ ’ '• ?■■ ’ ’ ’ ' ;

; Messrs.: Tolson, Ladd^ Gailahah,.^smmf^Mohr, Rosehj ‘ Clegg, • SiSOp>‘. < 
McGpire, Laughlin . and. ^'arsbhs. ih.attendahpe.,, ; DJP:;VH< h'. :



f.Cl^sflfted'per QGAJg^r;3^te6-7/'25/2011 ’ ,.^-

(W'1 * j'■ • ' -(9 ' ■• ■ -f
-. ff ;. ■ ' ,■ • eW^O

^WomsiONCONBlilEB ■■.. ’■ ■ .■ -;' ■'•. -

•OTHERWISE'.-• -J'-j;'. X.Z/ • '..-

••> --. ing. <V*

' ....'- ’AA'ntnrVfiiitn^ i.'■ < •• •■ • e

<$

■IK

-1
< ’

- 4WICM w^'^M •^^^■■■’’ .■ •;
■ ‘Wstf

BV JWW'JS^t >■»'./«

:' :jl?” •' ’■'.' :^r ',' it-';

■cXX $&$% w; .<<--\
/$4WWWM JWW£#$> >i>W W

jw&Wa? ■■
W-. £«$•- s/w *^aew&#®3?' £& SW$W •<'

c^w^M r£gu$W<
-Wah* : •-?:'/. •$■*

r‘ '’*" r ' '-'. '??'• l- ‘ ’’ ’•" ’’ ' ' ~'' ’. '"- . ; '- " “•'' '. •« S'; ■• '"._ '< -’_ ’ ' '• ■ > • ,’'\' ', ■' ' ;. '”

•Tolson .___ -

U1<L -
- >■ “ M
'•Glavlri s -»•■ 
\ * * i J '■- •Nlchoisy

Rosen' ~ - - »
Tracy' • -- 

: --
AluenJ-«' 

t Belaont* - 
' Laugfilin * 
, itonr- - A-~ 

. ^ele.-'Roon,.

/CjCr) j/V-- ►.<* 7- *-«••»_ ' _ ' ’ ^1



S5§b3 50 U.S.C
"^bS National Security Act of 1947 & CIA Act of 1949

£
(SC

Section 3024 (i) (1) ■ , , • , ,

..............:1

- -w*. WWW* y?
• jam irwg <#. -&&
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DATS-t?

- i •

July 13, .1951

COUTAliffiD 
^ssiM?D^

The Director

the Jfaeoutives conference

mte PiAWS •.'•

* On julp 3fi the Conference bdnsi^hiing^f'i^'psrsi'
Tolson, ■ Dadd, Callahan, Taa^, Ifohr, posen, biegg, 
DaUghlin, lfc(?uir&' and Parsons consideredih& request Of the 
National Security Resources Board f or inforwation concerning 

. .the Bureau's. epergpnop headquarters ‘in order- tha.t/they way 
. - ifia.k-e plans for an epergenpy fddib IfnhWith thd othfr crfti" '; 
•; cal agencies* . ■ '— ’ ■ •' ■ ' ;..'. y ’ '

. ' • The NBpBpreviously requested ijiforintiqn frad the . ■•
■ Dureau. bn tatplans aohc.erning the names' of sUccess.br headsj

pddus On security of records ahd on cpwruUnicatidns^ . dd- : 
. .pipedtheir representative. 'GQ.nc.e.rni:ng the chain of command
"’ theta'as, to the dobdtipn! of: the Bureau^s ,; -
'.; ‘ev&rfene^^ Pursuant tp fufih-af'inqutrtfsi.tptr* / _■ ■

perning e^grgencg qtriddhicattpns^ llr* Resldeffulienburg'; ' ' -f- - 
■oallf d at' £&'t .Itc'dutrefg of ft eg- on fulfy dnd tal^gd-'to- fie'sMrg\. ’ 
KcG-iitre and :bbhradrK * - : ',.- ’< \ - ' . .$3.W-_ 4 O H ffl! 

t> W ®

B « B ^ullenlj.urg^ ^lio is aftmqlify' .inlth- d-tptl fefense :
*O g.\': hut who is. repredOntthg thf 113^ Qd^itteo.j •aduiged that he .’. 
;8'B tedh. gfy.dh the-- ass'tgh'iient''gf get'abtfoh.ahg. --a'fgd^t:Q'.a^ ■
S tt.nis"het^eeh the .^otQddtion'cente-fo ftf’ tfte :Whit:e'Sgucef
.State ^dpart^nti.M Pefonsej >’ dt-uil Defenise 'qnd . f^x^ ".ffe

; - -|g- prcdUqed a _&dp' Showing the rf ldc'gtioh q.ent&ts of all. of' thg-.
' -agencies wtthfth.e dtcefttqn- 'of the Bureau;arid, advised that a 

: >. . gh art “•wane: radio- oysteri h&s already, been engineered '
-.,; C0^ftt'ee-‘td gbnnedt' these' drttical agon,cie.s\: fppfowitiatel^ “ 

'; • pfidQ^CCO:'has aibroadlf-:bf.anf petit toward-the purchase Of .the,
; ‘ ^de^^'dr>;dgU^W^ ’'i: add. thd&e' gosts, are-to. be praratbd awanp
' - / , 7. the &pghates\ddn.c.ernsdr' .$d estipat^d that’the lidae-hharp -- 

. ' ’. ■ terminal 'equ^pwent‘ta.;per^it':/the- fBf-t'O,btie i-nfto-
'’.'■ , ; would cost ptdewhare -betwfah f3^dS0';arid fBdfQCCi fftptl-- ' 

'■ . Defense dehter. wilf be* .1pbate.d deep inthe '-’iuteri-or:-of '..a- “. ■. •
. - . granite, fountain 'with -the antgpnu fowohs 'on ^ap of the-poun^

. ,- ‘ tuip ahd present plans cafl f ar waniiihg these'.points, pn, a 
' - ' ^4 hour basis. priPr ip the ohset-of ah hwergehcp^ '• • /•

' .•_ fhe-Confer a noe bPdiedeb that..-it wdhld bP'figh'lp^
^hdesfrable to aduis&.the'sp/reptehefitatipgs- of .our emergency 
±heddquariers plans pdriicplaPly in view. bf the. fact 'that the 
r&reatfon- af special egpipitent.,. which would be ' necessary 'for 

^...r^^^he short-Watte system at Shepherds town, would be undesirable :
.. we presently haph.Ba.,intep^iou of wa intaihing d staff at- \ir, Nease - ~3 ~. • .' s - * - _y~X\'VT7■• ’ *

-Mlsr\Gandy.... . - *. \ -. t < ’

, — -;..• be r -ff.lPg.gr
■' ‘r- ..- ■'

■‘ -.Mr. Tol8bn_ 
> Mr. -Clegg - 
, *• Mrii.Glavin-.

Kry-Ladd
• .. Ux>
•' Mr*.

Ur;
Ur.

Nichols-^" 
Rosen 
Tracy - 
••Bean- --- 
'"Guinea • 
Harbo ~~~^ 
MOhr ' 
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Memorandum f or the Director 
---------------------

Shepherdstown prior to its actual u&e by the Bureau.. The Bu
reau considered the alternative proposal of advising the NSRB 
that the. Bureau is presently; considering the relocation of its 
main radio station, and included in. such, considerations are the 
inclusion of certain emergency facilities; that upon, completion 
of these plans we will advise th:e HSRB of the location of these 
facilities from, which me will maintain emergency; communications.. 
It was pointed out to the Conference that in planning the re
location of our main radio station, we are including plans to 
permit, communication with Shepherdstown and therefore consider 
it desirable that we advise the ffSRB of the location of our 
new radio station if approved.. °

The Conference was unanimously in fayor Of this 
latter proposal and further agreed that we will not commit■ 
ourselves to the purchase of e.guipment for the emergency link 
at this time but would await their recommendation for further 
consideration after we advise- them of our radio: station loca
tion

Respectfully*
For the. Conference

Clyde Tolson
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October d? ^952

On October 4> the Sxecutives Conference consisting 
of Messrs,. XmMj Mlanih? Tracy., Belmont? Mason? dearty? 
Sizov, laughlin, Mohr? Posen and parsons considered the Bu~ . 
reaufe link in the security agencies microwave system, .-l* . “

fn July 1&S1? a representative Ofthe Federal' Givi1
i^.Befense Agency serving on a committee' of the Motional Securi- 
' ti && Piesources; Board called at the Bureau and advised that his 

H committee was planning a microwava radio system to link the /■ . 
emergency headquarters of the critical agencies and the 
fthite Mouse? We were advised that when the system was on- • : ..

-gina-ered each agency would be expected to hear an apportioned 
. Post -cf the installations, it was requested that the Bureau :.

supply the location .of its. emergency headquarters in -brder .. ■ '• 
to be included .in the plan* ’ ' '* ’ - .

At that tiijie lihe committee wa.s not informed of the... 
■locatioTi af out emergency headquarters because other arrange-- 
meats., had been mads tg adyisa- the White Mouse and also &?*• • . 
cauge we did. not intend to have any personnel assigned at ... ',
our emergency hea&guartcfs- in Mhapherdstowni- ■ therefore? 
■advised the MSBP representative that oUr iink in the- communi
cation system wpuTd be at out main radio station which we ■ '
were planning to relocate in nearby Virginia, •

memorandum, has now been received from the National 
Security Resources Soard outlining ths proposed system and 
a's&igpfng frequencies: for, ths critical, agencies ingluding

■ the ifhfte- Mouse? Matignaf Mcfenee agehcieffjMTA an^Mtutg t. 
.. Mepuftmantt memoranddm-states that ria arrangements have' .- 

been made for the MBI since no location has been designated 
at thts time, . .■' -

Tt was proposed to the donferenpe that since we -- ... 
were- how advising MMRB id a-War plans memorandum that our ' 
emergen'ey relocation heo,dquarters will be st Shepherdstown? 
Virginia? i^e so advise the committee arranging, t&umdnfti*. 
cations, fha conf er Once considered that if the auteau db.r-. 
eides to erect the. necessary tower and install- the .equipment, 
to tic into the microwave system this gouM^ba dope

Vs°P ■' ?'■’ ff’ ff’ «I«WMGOI®ffi• ®
VJ Mr^. Mahr ' '

. F n.



Ue7n,orandun for the Director

Shepherdstoion without dts.&losing the nature ar purpose of the 
equipment.*. The tower would be^ira^jLar to that used tn tele
vision and other ultra-high-frequency radio reld.ys^ If the 
Hi rector approves vte u>iil advise the co^ittee dnd await 
their recornheiidation tn equipTAentj. after whidh. an .additional 
proposal, will he submitted for the pireciorls approvals

^espeatfmiy9 
fop the Pbpfefeh.ee . =

' Clyde, Tolson
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■Jptt'Se^pti^,'Jbht viak ^ejt ^pt&pent, dt tha. pbu/dpaae^ 
epnguf a with the ' he -theta tk a &f .'
,prfna'^Xe; t>uoXu<4/:thi--& 'khaattdn^ pothttftg. eat that th®' 
BottesMg ^atklltgehae hue ppast-atenfly trte;^:ta
tahe ap, appraakftaf ^tkect ^pph^hP^ t'e tty thty
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jtystyee- ana e^g^tihg. new. tyetyaa' :a'hd tk'tyhniddety^ jbtytyty -d'S; 'the: 
tyse of direot\apptybtygtyj, wherever possible, will -w.ty 'petyblty 
to soipa ty^ty ptatiietity? la haepityp' && .
hate developed tat ftpiety ■fkp.gtyty^^ W happhinlttatety tha 
pttgrafi: fk^-tha btyr'tyaf^iianp.e^ bf .Sobiet hatibtyais .£■&; $eit Ttyph. 
and WaShiagtbty^ both Of whieh htype prtydtyve^ ^.etytyLt&i.
Mr* tytyb^ta '^uaa iMr$ technique tfty
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s&eaXd M stfapXed is «. .5 ar 5 tn<W Card and f iled in 
a card index* The pMiegrcpbs prcssnMi/ a# file in 
t&r aibtw $a$a2d fat mted /mi tfa sad

tfawlgd US# & tndfi^ cards end 'included in ' 
the card indfac& ?Ms cmZtea to bM tfa ^:uiet 
Tnmtgsrs and ike tte.vtei tffictcls fifai»$*. XM 
C&rd tndrfvr ihe 3$vi&b. intelltffenee /X^w' ehculd be 
set u^-by ddbii office %c.tntaintn$ ii^ dn » general 
a^arnnae (cg^heigki^igki) b&aia^ end tM £$vi&b 
■Officials /lbws be eet.up^ by emh e//tee> &n 
o ccii^ (prsaenily -ike ifatied and m . 
in&abiua- (.©utatde the w^ed ^ew) an diaeuarad 
nud^ and (3) -M2,©^

general ■a^aaroa'ce indent, wzdd M readily rtatniained 
&y'clarifying erh r&fe&i #f the Mei fntalligrr 
flbtm- i#t& tk&fcilring faur rtegarim f

.{.<$ iwi$ git# t&s ti&fbr Motion? ’ 

■*

(fy). jfete birth c tender yeri&fy. ■
»W M*W# #&#} xm -. ■' 

w&O j?Uv e friary tec&doM er rm ■ -

Wfaild far rbdMaiuMa ©/ ©&M 
«/* iW-»*>fB An»tzErt!An»f .

’ *seu«y< or -ugo fisKwr *w;,7* 
■aubdiaieir's •&* cwb. *7Ze^M '̂

Xt f a rra^cnied that thia c^ply •.
<o the crt&t mtelligre'e £tbu& atnea it far hm • 

nated tfast ttr ykyaic&l 'demytieu^ of the rauiet' 
■affietdia^ tatiiab ere r&eeird /rw ftate uied

erg not sufficieritly detailed in '^&hc a general 
rpecrance breabdQzn* Mr# an sa^ & rovict nfficiclu 
:ar& identified an being rgagad in tnmtgrr rtiuitir# 
tbeir ph&tagrrfas cm .air included -is the 'buiot 
Intelligcnr



Broad ■ggn&ral bTW&dowis /oofXi’te^ •
-& s«ar<& f &r Xo^icoZ 3uwe«#$ Bo^rd aa to cftyaidoZ 
dosaH^if or< $tv#& W $WW^ in tose ws wte.r&

- as 'urtlWM 'ub je&b to b& identified* .

iffi* Z&teiliGWw# Mint di present 
.acni£<so ^ro#ln&to2# 5Q& phote^s bf nan ^nd 
l$& vhot&gfaphs of aor.cn* W abotip^istcd categories, ■■ 
tfflZ && cubdt&faf&ns for each fvdte and /<WW 
section* vhivb toz^d Be sqffMont to effe^e&ly- 
-coMZogMW bating dlBw*' ‘ : ■ ‘

■Xn order M tlx ^(t^. b& 'to . • ' .; ’' ■ 
.■ tndpJi&q&l*® ncxey it esulti Be nobetsary only <0 tocB 

tfa* blind r&ror&ndtih for tt&t person.*
omd $We$w to zorro sending ntytoteoB. deW^Mon ' '
■^■Mor ^ioh-th& ?i%&& . r. 7‘ 7

Xi io noWtW sfeyarM rocetve^ ■ .
/r$fe. *&%£& d$ Myo <& pbij&t&ci " •'-'

.. -.W»4i M ftl&d tn- W .W^UaeV’i^ 3 Xha^--‘" ' ■■ :
- &f t&a' $£ient& •#$% ' '

• '• Mraau tM' Mwwrtf • ' • ;'> _■ ■-. •/ • ■' ■
, '' - It: tMa MW’ol

dard index of Bg-oadB a/ ifto —
.<aw» ' pF05aziW && Lntnin- %%&■ ■

; #s< iBM'-d B^BUsr W$?' M ? -
-: /.tn £&■$$$#% in.M^zaz^oa '
. a/ tM -'■

■'. iM iM /itXd ^132' tn.$$r-& wady, aaaooo' tb ■ \
.- M/iW^r^^W. Md cd «u iwaaM^Gtive aM,w ; ;'

* . ..-^M aMwa distend' /-. z

jg'^mf M-^araaM -%& &? iBat . ? - ''. 're/arwd xdcni^/icyiiaft 
. /or any aa- ta ~'



M eeiiw end tmciios section th* legist 
Officials zXSw csn he eaeflg 5Kc;ntcdned by all Offices 
which 4umni#X#'tet th# fh& MuFSWi# &t the
present itue# hns «n t%d&% th# of
di .*W$s# o//icihs2$ currently in th# 
3#e Bureau under- the cc^tloneM rH#r#nM d/ '
faoict M&ticn&lss1' notification of the •i#p&rtur# of all 
gavists* rp^n'recatnt of this notification by tfer 
Bureev# th& Burt&u will notify the interest si offices 
to m«w the ohetbyregh co. the 5 #
the notice 0/ th& ##rM inaes of photogr^M #n&
plates it t» th# inactive motion# . It it not heXiowM 

, ncaccajary that th# ■ s-nasri tts&lf shot® b# $$&&#$ fr&& 
the b&un# end &$&#&$ tn nn twMw, saMlw 
inasmuch ## th# wiw .end tnactiee wOM&r ewXd 

the /leO^.m?F£W
' ., ', ft t# t# eat th%t thih nl.bw $#

'&$ en wwf'Wftdd t% ette^ting in 
-. tgentify centaata #f Sanint end .

. th&eevfgente with ,&f ^emet cffi-aialn
in the a . ’ .
4<WW^' - ■?/.•' -

‘ eeetten $$ thin 
vhatil'd he R?/eWd t& *8^ 

for to th# w&r^ebMt^ -e/ the
. - * * 1 - ' - -

• ' xn th^ eennt the «r< ' •
there i.a .ft^sefted herein e ’Meh

. - sfiesXd he fn$X-aded in Tetter inarveting the /teXd 
• #$ te- th# eh&igan th&t hnec been regnr^ng .the.

intelligence •..'■•’•
; " ■ ■ ■. . . vfy&Fg i$ Ms$ l&bt&r

with ie n&intcin W f&ci-et- • , -
gffietele containing &s to the

of th# saeict ^fficM’s- M^ ft %e belie^itA 
gnneoeaearg that thte he iran£®f^ed t# all intsowueh 
&# oiilu four offices ore conaerncci with foetot offioiele^

Absmmti. \ 4ugust Sj,.
On Auguct 1952* th# «-

.f^ecutive&i Conferences consisting of Messrs* Tolson^ 
Nickels#. Glaoiny Tracy# Marbo# Mohr# MbSen f&r facidt#

■**■ *K. -•» Iz
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to the . Bite ator

■'- ; ■ '. Z/ the: director dgrP^s ibith the majority vi-bis'^-ifrt’ ^. ^■yrRb'gqr.s '<

Hi nor i th 7£ezz;»

*. - .<r? jb£o#.:/£;Z$desirable to tnolude
':. Majority pishes tp. ,a4-d addition to lisp the .names of 'those. •
•: graduates in: ;gr 4p4pigndj:Np,ispa may now be employed., '£» 'tii&iisityfy • v > ■:, 
<tpbyarnihetii:i or in sojse organization -not eligible f-"./,, y ' ?' ' ’:'*'j
y&an<i/iy^ TB1patipnal ^bdde^».'\ /in--'other, Pords-,' ihe/ ptadudtp ■ ;
\,gi'-pi-ile/Seot^P^ei^bp;ahd'iNe gpddP^g-‘dp,pehirai''fhidiiigghcN^:-y'' ?.v \ ■■

Agency would be lis'ie.i by name Secret Service nbr, .>',,. 'i;:'..«*
Central InteHigehbe''' Agpupy: tobuid.. /bePbhotonjj 'and spbij. ihep. as- having-y •

; leftfthe ,lgst/\lbbal.:ldp,Phfp'tcepehP.Pg'enc.y-pjippNich 'df,Pfliited. ■ /v ■ :
,-. to :tdkd.,anPiherpgsitipp^ot:hpr.position: wOuid' hot, pd phPaftii .' ' ~ 

, This id the procedure followed for. all years up to i^pS.j, but not ■. • < . -, 
■ '*’ ; -\ *.-»■' f 4 »*»'>".'?■-' * • ■ ' • ? ? <\A; *■’■'/*'

. -* ■> “•■»; •<? .' "' .,' '' . , •” • ■ ■’y y-' ‘* 4 • \ \.'■ ’" ’ , ■. ? " -2 ; •<■'-*' * *• *' ■ ■* ,■ "• -
~, 1 ’ ' * ' \ *< , ,’ ’ ■ ' ‘ ’ > , - I M »- • - ' - 7. , .■=»', s. „ S „

/ -k vy*? -5y . ,*-■, " « - 1 - - * *. '. 1 ’<r* -•■"!. '■ . / * ■ -/J ! ■’?*'*<'«. < -' ; "b

■ '^:'./':.'■• *: .^oplb d/rhT J-h offices shh htgte they 'hrbyprh^ddtp's , ..*:■
;/•?/; bhd. 'Thtyifati'.ohtil ^qdehyf but:hr^-ho^-hqta'-ibiyidJb ppfbpgeTirejh^iy:^td ':--;5; 

ySAp looks' yyb. thht i's /$&$ ■.- ■/■-' '■'' "}
yifpted-.i yffe. :hpe-/'hb\^^. pf1’-tellings tfib 'thdi^dybi hh-Thiyy / ^';

Nat i,on&f hgadbiny/gfph^hte' or is. prevdr igatihpy or :may: bb', a grgduat.e. < 
yiqhrosfynahe-^'b’^yr^ 'thpypirb:g:to.ryy/fbr ■' - -,-\X ’’*<’, AiY , ‘

yf bhfofb.e-TAejit-- ’too/k■. hdthe-hrpdyin.0a'. ' "• / ~
: .■p.b.st’t.tohs^ in other fiblis of loork ancl are st ill ;gbb& friends gnl '■• .. J

;'strong tuNp.bptefS'■ of-r the. Jlur.Oau±.. .£b.%& -<of~ theti. Nape ipgpihb-4 b's tp.^hp : '>'i 
tHei.ryhahbN cahNgtybe iistedp \':^bophre. pfohAfof theix hates ifty.-y: 
thP Nttbgtgryyt So^ Of .thesp people are . ip apposition -to 'be 'of great •’■ \
help to the. Bureau „ ■■ .yy '\ '•; '? •■' -■.;' ”r : * -". >/;,'> ■■ . \*- •'" *<-;

-, > ' >f‘ ;• s<; s ’z f . ■ -* •-»’/',■■ ', ' . -' > •• • . <- , ■ - . 'A. ‘ J • „, ■ ’.- a. ' .-' , •• •
*,?■'' ^ •-■ • - < - , <• - >. ■ ■ > , • „ '*>■ -\, « ‘ t -)•■„. '< - \ . • ■'

:The'p,qltgp'ig:bverhing''phplp3^/Nditi:bh'’t}a'S. '-.OpUnO-tdipa prtnct^ / •">'•“!
.of . gXgdUatps who wept to work: uoi th the ^^t'qp. t^y-Tbi^e:' - ^•'t;

':^tab.iii^ptiohti, This ptobiem lias' been gredtlp dirtinished ph/p^tllf- in \ '■ 
all probability in the near future,, be cgnpletely eiiPinated^^^ y ■*■/■ ■* 'f‘: 

' ■■ ' '*■ ' / <■ ■■'■ • ’"•/' "f. ' y / ' - '■* >-,.. \ < ;•- " j
' : < "' The stisteiP .of record Ice eping. at the Bpreau is gteatly ' . ■
eiripTiftPpy' t-y : '"■■■/yy x. .. '. • ..? ■i:.'*'■■>?.-'. -• < /''^y'}

■■ ■ R'ebp.egtfiiliy^ ’; -•' <..
Tor the/ Conferenpe

Blyde\ Tolson



STANDARD FORM NO, 64

TO

UNITED STATES GOVERNMENT

FROM

SUBJECT:

•• 2fr. Tolson

UTCMATIC CODING EQUIPMENT,

ot Executivek Conference

DATE: NOV, 19, 1953

—Rasen~ -

<4 . Srzoo

On November 18, the Conference, composed of Messrs, 
Ladd, Glavin, Mohr, Clegg, Tracy, Rosen, Holloman, Belmont and 
Harbo, was advised that the Army Security Agency is now ready 
to deliver us ISO automatic coding machines by the end of this., 
calendar year. It will be recalled that the Bureau placed 
order for 120 cipher machines of the AFSAM-7 type in 1951 and 
that $258,900 of our 1952 appropriation was earmarked to pay 
for the equipment. However, as a result of rising production 
costs, we are now advised that the total cost of the 120 units 
will be $299,232,10, whigh is $40,332,10 m ex--> <3S of the amount 
previously earmarked,

Mr, Glavin has advised that there ic a balance of
uncommitted funds in our 1952 monies which couj.1 be allotted to 
take care of ..the $40,332,10 so that our 1952 appropriation will 
take care of the full payment of $299,232,10 now required to pay 
for the 120 cipher machines,f J

December 31, as the& have, proposed^

RTH: km
10 sj

The Conference unanimously recommends, in view of the 
foregoing, that we advise the Army Security Agency we are ready 
to accept delivery of the 120 cipher machines arid related 
accessories between now and

1 - Mr 
Mr, Mohr 
Mr, Glavin



Hwbo —— 
R®»« , - —

#t, Tr»irM — -

As you Imoiv, the Bureau has been using cipher ,r . lines in tw nty 
of its offices for the past two years0 This equipment w. loaned to us l?y 
the National Security Agency, and vie have been followin -• ;r basic security 
requirements in maintenance and operation of this equipment, It has t?een 
necessary to s;e that the equipment was so maintained within tee officer that 
it would be protected from compromise by inspection, copying, t .eft, capture 
or salvage. The fact that we were using equipment that wovl i do this work wa: 
not to be known to any unauthorized person.Z^QV/

A now machine Known as they^FSAV-ZJaas been devc.‘ - d by NBA, and 
the Bureau is p’TFcaas'Tng 120 of th^se machines, The APoA”- will be used by
the ?nreau, the State Department, CIA, and the Armed Forces, 
merits permit use of tn is machine in areas where it was not i 
take other automatic coding equipment, but KSA requirements

>-.r.ty require-
... i.p to
’•i/-* services

are that the equipment must be given 'anxinum security po... it, m^er 
circumstances to prevent unanthoriz* d viewing ar.a physical • : r,

In order to acnieie na-..j;.U3 s crr<ty in raz'i uffjC'- 
letter to .all SAC’s has been ^r^ared, on*lining the pret 
specific security requir.mentis tna.t must :;et in trie ma. 
equipment. As replies from th*? ♦ i'- l i <<rr r ?».ived, they > 
and any chan *es necessary in their , larr o • Ifurnished 
the machines.;are sent to them/X/\

RECOi£‘'«Nr-AT)tfft

*■ .ft ■ f 3>- J
■f.q .+-<tii. • 
in? ’ "i +zis

i> • -’« * ‘’-n
• m at tn * .me

That the attached SAG lect* r . • fcr-" . io

/’fi^-14-5S3 S. 'T. ?. ynvorrldy rcoo nded by
Fent inos Con.t'crenrc, . t UeG-srQ, Lad Trac'it3

Fter3 jBg3 2 ea, A ch, .1 <?•-.en3 r«/■ rbo«

Attach.- ent
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TO

FROM

i^Lemarandum UNITED STATES GOVERNMENT

0. F. DO

» MR. R, date: December 9,

MTBjECS:, AnWHATTC CODING EQUIPMENT

^7 As you were advised previously, on 12-8-5-3 we r^eived twenty 
AFSAM-7 cipher machines from the Army Security Agency ami it is anticipate^ 
that pna^HundBed more machines of this type will be received prior to 
i-i-5U..pQ,

. In ^connection with the distribution of this equipment to the field 
it? is proposed that we ship two machines to each office, in alphabetical;. 
order,' as the machines are received from NSA. L¥ J

Miss Gaa4y —

The order in which^machines are shipped to the various office^ would 
appear to be immaterial since it will be at least several weeks before 
machine rotors are provided us and a month or more before this equipment can 
be put into operation* -In addition, twenty of our offices handling the largest 
volume of traffic presently are equipped with and are using cipher machines 
loaned to us b^r NSA§gQ •

RECOCffiNDATION^
* , • r

That approval be granted for the Cryptanalysis-Translation Section 
to ship two AFSfil!-7 cipher machines to each fieW divisioh^ in alphabetical 
order, as these machines are received from NSA. 7)^) -y.

ADDENDUM: (12-14-53 R. T. Ha.rbo/kmb) Fqtxorablty recommended by 
Eqejwtives Conference, 12-14-53, Messrs, ladd, Tracy, 
Tr&tter, Belmont, Clegg, Nichyle> Rosen, and Harbo,

8O-7h9
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tipu&'p rp-spppstbi^bg i'hb ■&# bfay' \
/bGill^ibs when m hope infbjfa&iion. bf at na&fr& ■ .

ObM> \Wie WtM$ O0 O0 £&“•••;
&RW is- to the O0« there fores UM veeiptehii o/ an#

w hJig^Xb bb; «M ■s.’fis^e $r' . .
■ ^Werftb?* *̂  ftp v&pM&shbibig 'p'&a^Xb^

;.\V' ' :?' <’■ : ■■ '-'■
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bhpb bhp 9br'ppU:'W ppb ppppp^at^hg ' ■ • '

'.. '.fpp Conf ei’enpe jte Jti ^Jtpt dipsPwt’n.gbian pli&pgp -'
’ £& bp Te&brt^& ’̂bh $bbur%by gpde-fe ppb^&gbp bP'd. bbgb ,. '; “•

W0. should n&b yplwnbbpp %p/p?&&$op rpgdbfi.hg tphiiiippdX'b PPb- ■

"$#%$ ws- •«# CgnfP^bPPe $p fahbuapg 2S^.
- X953,j and iustructoQns &er$ sent to Wi# /MZ0 by SAC Letter ’ 

^ebfpc&ry /$$$ &&& i^o^O.eW .th&b
• '4&OX 40WWW5- ibpplb^gpbbX'P’the $$%&&%$#$ W0SiW$ ■ 
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■such as W We/' ;»/#ol<p& pr - ' '■' ‘ * ’ • " • : ’-

; ^ndb^-bb^b bhb: bbfppb. bd&. ^bpe^-ppbp^.. ,

■ pbdbp PbdtbGdX/ bppbbpp& bbd^.- ..:
' f %k& bb^ppp ppb/^bbb$bX Wt bqen.:--■ ■

,. ■■ pedjiXb1 bXX pabbbr:-, $$$&#£%■& bbp pf
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>, :<u P^pXpybP bf - •
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■ wpp 4$ 's b'dPb-bben '0.0, op Wb’ b-M^r .

instances:^bpbe.t'b ib ipbs.- bhpb <■pffa^iQpi&&p>b

in 'khp pppe-. . '.$b ■b'ppb inpbpnpp-^bhr&. ffnn pbji/i^
bpnpp ip:bbiipbbg^ p ■pueb^bp^ co.UF^bj, -ppippd' regarding ‘ ■

\ PPt' pbphdprb Gib^: Wiat thp .fiSpp bj*  bbb
»■ ’ ■ " , ■ - - . - ’ J«. ■•*  . » ‘ - ‘- , -' J ' . •■ i , - ■ -

* . ; ' V - * ' ' ' <■ . ' 1 ;■ -' .*' “ ■' „ < x - ’ . ,*.  '
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ps 4n- exception /utntghing tKb infomationto < reliable ibcd! ; •

’" g/Z^idi*  ’ bffecp .of keeping oar - '
", "i •• ■$%% - %£#&£■ 44< #<$s^£4c$$b> -
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; •.-. ’ %t$&g •'.
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pt- g/ pg'^ig&-^ ibfi.p:Pii&P ig- W£ gppt'gp^&.t.e‘
. " _r -uh^^F 4ft4;4^>WMtaWe^4jr 'thp.'iin^ppg^gu^'i^g: 4<Xs£’ ,;•.- ”,

”.-' ‘pig^nt^ thatf: .^ta^ ■_ X ;.
; . ,^W4^ th'p gbp&tw&t ^-^iigv& 'fyb p&gs gibtig ■%$ .

Kb:pg$. $iib 4<?$ t&fcg gcttoh 4^> po^sbguentj^y^ ^gtg
'■> • .b/' tfyp: -

’“ : :^h'e^ $&&&■ - >
•s 'b4:-*̂W' > '

.V -, gtbgtbt W$¥W*MX' < i ’ -

/;> • ^J‘.- '-’•:» \; ‘ X? ‘ ' • a’ * ... ■ - '. ’■' ■* ’-■

*!' **: ■ ^-- ' . - ;■- 44 p %$&$■'• * ' ■
.’•_ 'istth- gfi i&ig. ‘^bgppptpj. ?‘.

■ •. w&tg .gapb^fpt^
b& 44 -g tiip "

' . . 4te- ggpgtgp^ 4&‘ t&£p&ns^, -. \
* .' ..’tp 3ii& -' ,44^f .

^gvgt&g:^gp&.
,- ' -yjp i^fottsgiiop tp:$gvgvp:gp $£&:£* :

■-, ■ .'^e&giA^et,S.a^:t&Ps- . ., -
'; ■ < e < tb' " - ':

W ch^cfcs: W MWi^'nM^r44 -
■ -- ■'/ /b>' 4b'.'& •

: ' 3az?#Ha4 '4UfW4>^4 ^4wW be public pb'gtPb: ma$gr%.q&e .Sagh . 
request ioi'1-1 bp pqp&fabte^ M itp ^efit.aang i>£ p teaggn ext st & 
^Ky the ^jAfbrJfyatigp pgt bp t.he teqisept
pfi ppurpe^ Up#' b'b 4g.nb4w4 * '" -<



fa) fad Cross '
Oji Jafaary fa# fafa# tffa farusi# phfa .®a^^a*y ’’"’M

* ^ss^^an-fe £0 tfa‘ fat fa fay. fa far fa# reep^fafaPd to. tfa fafafag^ V 
tfifa the fBlfurriish, ^o.• sfefee5 W'grztew M&d &Hmss
w^o.^n<|a tn rfapofae; to their fagfaptt fenfafa vftfafc&v JZe . ' 

■ ' favefade fate faeofa forthe. fad. ££x>ss: fafae fahfa tifa# fat.
. d$ fat ffanfah the® the rfafats of fagalty infaptiyatfafa#

, ... Bfa fate of thgir faose fafaefatifa. fath tfa defense .effpfa
■ • .and- tfa ffab. th fa tfa faefadefa of fae 'fap ted states. fa the.

- /•■ hfa faery head of. fae faefacfa R.fa 0rpfa^ fa has gefaraily been 
regarded' as a quasi. ybperfaentdl. agefafa *.

. •'■ fafafaifaeLffanfierefae ffaofaenfatfafa . ' _ • "
. ■ - ,’ '■' 'fat'tofaefifact ufafafafalg. rtcq^fafad. thfa^'ne \ 
*-*  fahtfauetd  faahe. n.fae '’faecfa for tfa fadfarofa*..  ,. t - .-■ ■

falfaie tepfatiienfa . . '. -‘ .. ’ ■_•_■ .' .
.‘‘ ■-. \_ '. 'fafafan-33'fahffafa ^anufaof fafas; fad ^efafatfans • ...'

pro.fadet.fafafappn rfafafa of t faefaffa fafaefa far fafarjiit^ .
, faofa a. fie fa of ft fa fay furfash tfatfaattfa of & fabfao so fact 

- uatfae refatt fa.to sfaotfafaerifatfasfah^tfa'fafarafafa tt
faOfat* re fa fa fat fat'fas. of fafa^.'.afa ttfae ffa fafarefaiefa ' ' 

‘.faenfaes^. TAfe iBnfa.auft tfafatfa-fa fafafa ^ifat 'fa’fapt 
fapffaentfalt ■ r .

. .^tnce fuly .3^ fQ3Q^<: %fy& Bfaefa has fapcfaseci: ufaes
■of fapfifafas of fafaff.ttrofatttfa ^t^fa pfafat^ent tn faeio- of

■ ■ ; tfaffae.fa'fa/Pyfafa$fa-.fafa:tfapffanfaa2fafa. Pfafatfafa.
fa..sfai^fafarfa^.faa^fakfafaf pp2fafa-ipe'fafi.fafap(ip$tfa^ • ■*

.'• ’ '- ; ‘. ffa Pfa farp Pffifa: fafas. nfae fafafa .of p fafatipTiary:
fa.tfaf®epqftfa.faip.ffaj^pifyf3ofafaipepfafae.fa^it :hBfatfa:

.. - fatfarfay^ " : .; * . ■ • • •„' _
. * " Bfafativesf , Cofafaence: facojttfan&fafa fa '

.:'," ■ - &e:^fafattvfa',;. Sanffaface fafatfafafa that fa ' ' . .
::: , gantintie.pur: policy y. as "fap forth aboves. rfafafayfff^Ce ' : . < • 

./.'/■ Pfaprfafats^.» ' -.--■ ■■ ’'".'.y. ■ ':‘- ■ ' ’ f ' .-
fff . prfaefaf; 'fafafattfa QffifaX Governfant ffafapfa 3fftfa? '

. . ..X-gjyisgT^ygonprgs-g. .. _?-■ ■ ; -_: - - - ■ ■„; ■ ;7 ) < ‘

■ \. Efaloyees; pf these fafafats are processed under
► .' pfapfaifa pfa.fa :lSfa-fofafa't: fafafaff yfa.prfa). * fafaefaffa
.. fatal, fatfinfi fatfau^ &fa ifa.esttfatfap'rfaorfa are furfasfad 

'ta..thfaf 'fafafa&sr thfafa.pPfail. farfafa fafafasifa^. ffafa
fa fa fa?fa fa fa‘Of per sp fa tsfa fay hfap face fa .

? fa - yfafafatfa faefa' of fafnrfatipn to.• tfa Burp. fa. fa r n fap faefas-.^
■ - faeefaifasr fafaerfae&tfacfa-®,ehdatfan-i: . .■_.

The Bfafatfa.e.fa fanffaenfa. fafafaofafy re&ofaefafa. 
cbntifao fapfa tfafatfaationn and nfae ofafafa ■
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’ J ' ' ??ze' Oon/ersnoe consisting a/ .££ess:es:* Toisonj
\ Boardman-j, Mljivini Sard}#,* Rosen, Parsons for tfamm* Hfracyj Mohr,. ' ?

■\, Bo&lpmdnpeid, Belmont,, onMarch 30, 19$4, considered whether:the
J ■Bureau^ppnld rpp'rg'sepi^tbe United. '

■ ' ■ de:qmi-n^^a^^p^ig^^^^.t$ee^gon^e^nge..ip,.P'd^s-^ ^T-dnd&.,. April'37 
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J W^O SpbgiaT Ubmtbittee Uonfependg: ip a pari. \: i‘r.
;.- j?4T-0..- Buredu,' bap seri^'d' as tM?»- SO-asf - ‘ 'L ’

: observer of^Btate as adviser;, during^thb :tino- ;':■■■'-•■'••
banferpnees held, to* date, ‘namely j,, Uar'qh^.'lgSB 'gpd'Begteiiberi " > -,

.< ,iO53*, '.M<? Bureau submitted td/tbe .gQnferenqetCne.port8\- an ■“.. ‘’Jv '
<•. ^ubpersiie -an# espibnagel.ticitvities in>tlie- United 3tqtesi- ‘:-\ ' J';
v .,- The. ddle.gatet.if\tbb' other tiittpei^ndtibnb lifaeioib^^

: •' anal. an^/cf,r Written ^e^or^s an '.subtetei-ue their''':7--'-’
' irqdp&-gtfpe-\airqu^lps,t '/i&e ' ’■•■

■ gturitriee W£ but. did ngi a^d 'subsiehti^llgiig our sources
:r a^’tn$QtA&tinn^ pa^&ib^ excep-bion q^^poXiiii&.brid' tbe ,.-

' , <e^e^Z^4s»>. At tba ^&aond:. qanferenpo.’tpino ■int^.i2,'i;g:eKc^ ^<ato
• ?' •; toz'biidnge^. p&tttpulaTly- a&pian<^e *i£a£a'T^gd.r$tng ^arweg^qn: .so,<nnen ■ 
' •^ro^ '^Se'?Zai‘'toeo^^ J • ” ’ ‘, ' • ^ /\ > '-\ ’ '• -:'^

’ * »' ', ' ' * * ■' » • ‘ ' * .-* • ' . '. ' I* * *2 ■» -ZJ, <s * ’ - ■/ ~ ? I '*. - it • At ' , '' *
-?-5 ; A..J; ’.?:, ■^ontf&nen&q p^:-
-,-$h& ‘^tat3''''3bpq^tm'en-^ fraa tn^pT^qil^'r^gUgstb^.^ ';$$£' ’-1

. > .to ojantinu^.^p ^reproPent t'K.^ tint tedpSt^'ep.,^: l£tr& '.■s.u.b^Oqt 
- be gbve^d^-pert.qins. to qubpetstbe. ,bnd ■■e^pdgn^g^obt^ttdes.
Y .tbb ugrtows bduntttbsii^ ■■^e^t'aite. i^.ep.art^nt' in^^ 'ft^c^^pbg - .* „ 4,

•_.. ''■ 2ett&p- irqqde'sti fas ftp attend.. tind na^e-^ub^&^^A-- d^e^bgate;
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'' fM) ' ^pcurdbg -b/' .tb..e ephfbrb^be^
~->t." ^bb^efp.^e^^e "bdnpqub^ijt' to i t 'bp'ig ptb-if'-g aautg& 'tn^P^dttbn^ •-(U) • 

owb .ngf'tb g position 'to conipXetety b&opk ddqtsiops. ' ;.
Toison •%nde:by-‘b'he dpmmitt.ee nstiioh^dg be- pbgegtiPnqb2e2 -nbr■'<< gpntpq# * 

‘: L°dd°°r/~^e' nttiiiibte^^dist^ibution bi> our infOTmatibn^^^. iw.--, ,-\i ; *'*.
:Nichdls—_1 f- S. ’ -, * . / , ■ " ’■ . - - V^>f> |L 1 . ‘ ‘ ‘ ■’"" ■•.•>

- 'Belmont--; -r * ‘ ' - ’ • *’ .\- ** ’ •« ' . \ ‘ •’ ‘ - ‘ ., *

* gM’Z~ : name* end reputqtno'n^^ being2oguhd tb "
. argantzetion ishtipb j&ight pos&ibiu- tf&e advantage . ,. .
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Government- agencies may attempt ntb get into the
• _• v&kf ■■■$) -’ - .• . .- '* ’-' ’ ' ~ '-•'■■'■'' ' ■■ ■' Y.' z- *- ' •’
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■’ bvSr^d&L sepiprtty: 'Of ;&T&PountfiSs tShotu:. . • .. .

jSuredu- ■''^pOnptbiTityf..it'f.p in the main d poTitfd&ail and military 
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i?<7*,< \ -■1^\ gf&'ip0>^i^:^di‘bbn cg'hti£c^: ^even /' ’.

' (W Tb;&i‘s. pe^mahen^,.J . :W<?47^ 0upp'^f: ^h& i$JE$e de3^g&ig~K .
- '•'The. .’ \

.*’■ d^Te^dte tihh& Aape tp ^pi'fh.e^
iboTjc but tsogj&d n'ot-'be represented^ .^. ■; . ' ’ _ •■■

•* Z • -f^i" W -have H def ini-te "iptere'.s^ in -iobrTd^wid.e ^aw0.Uhi-3m 
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A ' Contacts, tsl th out counterpart dgencies in the lfATG ^ I

. countries ihtb.uphitJiis conference ipitf prbbabty increase in vaJjig 
, /.aa cur liaison, with them butlds up through further attendancei^^
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'j.. that, toe ■jpdrttGipdte'th' kyder /that. we '.#$££. ■eentttffe th- g&ktie#'-;-''f

., ' ‘ ' in/oma-feiozi p/ $dtete&t •tousj.'in or dep that we aeii 'aohtpai ’., '/' ■
.;, tn-bp tfap ae peeet'^le t’Re. eopfetehe.h

;,.' ” '.’̂ ieta af ^rte^tettph^dnd.:'teeahse.we tfojs^d heve to ppop^e- the-'.,- ,..
• -! •. 'ipf ottiatt'bn':f.or: the‘ebt^ereteh ^het^et hr not -we &tt'eh"d.v/^^^ , . . ; '-•
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parnonndJZ and espionage a-frits to the rm&m ^ni^arc*. '
Qureatt. gnf&ge friendly. ralwttono police in
fioru&lfj deaSon* iin& Sbrfn# fftp pariah
Jftftzmr# J* fhrough z&rch 31a. !£•&■* Bureau &irs&te& ICQ 
Icada in gaan^tnavian nannf Hfs to f&a #££n?*$mnf of &tate and

•' ££&*. afforded ’jhadn ms>-/sr the gent part# incomplete' • - *■
■ and delated* ■ ft ift -raa&anaMd fa'anauria by not h&tfng an* 

thovneeno ■<%wer$g& $&& 3&IWJ -is undoubtedly net boing
advised ~n?,rta?3&f intoro&t. daualopod in the BcaudinauiaOi.

' countries It ajwsrft there cnrZ? <n daan<$ftSMan
■ oo&itri&o to $#cp ft Muraeu and ddnsidaf^ f^fti Mft
\ arw occupied by the four eannfriw <a not. largo and’ travel.

-' faatltti-ep are p&ne&tent*' ftib hcltevud that the eot&bltubf&nt
- of an off tec. tn oo^or^go .of :ioo^o

and inland on &, &&isl£ of bsoofit^ $»

• ■ fOOfff^o.moa fofofri&nfa^ion . .

■ Toio&i# 8$vbo* Mohr/ &ot$2shnn/
JI ami iliohoio- ^aoQrsn&n^i :a^na^ ^ho na^ab^iftten^ of 4a^X A-btaob^o 
I [ off too t$f&o2o? Mor^^gfo.ii.fho^ioto aiii^ional Legal M^uoTioo^ - 
f off too® r&oraig o^-kahi ^heareG of our eonflio^of furt-aiioHon &i%& 
/. I?X4/ 'Ct4 7rdn niflMs'-of Mlard allatai *fo far %&& ^urfoaa

■' ■of.b&'uarin& 't-o^&m^cneo' oo£i$i:$io3'4n foreign oauatfioe and ? / - 
: Wroau nbaSd %op& ftan^2a- Ouch rOt^on^bilitM: -Wia -‘ .
- oaefie of 1^0 op&ra-biano^uig^' tfhoy f#i&'$hig& tiio faa^^that 02/1

ioaO noi j?F0dWd goo$' r&^uita -:ia not a raaeon far M^raaa io 
fic^' tn$a ihe ihai 'aaiobliahaam of a
Lagal aaailg ^TO-Oai^Ta for t&ioTi ua ozmnoi. ■_

.,, - Th&it ffti iHai ina&saah aa ihe Lurati^ hai boon
itertffin aai of foreign and CongTanQ

:. fa- to iheraf&ra/ OhaaH
-CfOi-W W >wrWp><jU'j

. -’ •' ... • IMasr&e finterroUii Qtnoo/'ani
reoar^niei-i^n dnfaMips^anf of < Legal off toe tn
0slo/ Ziieg fait f&af our nrocont si}atc% of Legal Atiuehaaf ■
off toga ^reiuoa^ viluabla tnforiy^ian nn^ protoetion io tka

. I Q^raau 'and to tha internai ooaurtiM a&untrg ihrangh 
.. providing intallirfnec.. information 'affeettng bn? iniarnajL .<2aatsrf^ ' 
' tohibh -&u da not ntharmiae- faeure through ■giving nn ft

Q
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7/yer# poor’7 ©nd the raaponoen -of WpsF-fcc^ of iSisin
' •• for th&, ssot por^jt %nOQnpl$$& afi$ delayed*- In a,fli%ian tb ih& 

nwtei*Mi& £sa& a ovnaigerzblo nspbitf
0/ orimtn&l oa&as .tieee&bltafflh# inwQttg.&frton. in iZsan &w&ry*

■ By not being rnpranoa^ad in £iai$ the Snroaa tz&t nea&no&ril#
.■ rely On. other affehOB-ooeorase^ the raculta of phioh have- boon 

jnnoatin/ac^aF^*- Tn ■&$ bei&B on the refine .the -
-'. Burson && &%&bu&Ml$ &i£Qing « lot of Othewibh oosiiublo • . .

■ infarction &hiah other- agtoffiofy not homing the beat Interest 
of the Bureau in nindj. do. not reo&ffliiiie &n& d& uynilntile to- - 
uz* ‘ 4 Burs&U repr.eb&ntbtiob btationod in •Sono ’.feaW'^P 
benefit of V&ticn. eonicto aio have %&&&$$. the Buren of their

- ■ destw ia oQ&p,GT&t.!s$ hone nebeao to na^ronn aour&bo. $nd . .; 
oont&oto of the <£££$ Attn&hoh off tee in jFnri^
nftd other eonhtrieb' tsouM W tn Xtnison ■,

' • vffiQt&l. 82 nttd itmtttn Gneern^&ht (u); . -"•/'

.Gnnm.rffnoe Tffnrnen^atifin - ' ’-.

. &>hi% anG .
.- • nco^^ndad ng&ihet the Of a Zosel off ice-,,

in bn the w sran^a‘un^or- .-

11 Tcms^ JZf r
/I onG Selnont fny&r&biy -%&■&%?& the eeteblioh^nt of a

. Zena? office in towo#- f&inttns oitt thet Xt&ltf tn-n
eontt.i.r^ both, fron the oi&paint: of Gontot ootinttieo ' 

■and £oG&%t&n* and effort nsiceZloni gobsffiiliUas for the 
nna^rinG

■ ‘ tniellisonoo~ potential &f -Wn& in of.
-■ apd nt&nifio&nt' noneern to the Bare&u# 4^ . '

tine thcro orc in the thaua-anfia of 00013^- intinihOtee-
' ©nd- ^om&d Ghinooe hn^ns r&lottoaa in Ghinn»- thare
.: arn S^Q0 Chinaao stu^nto in the United- ££&$ee .<<

art? renting teehnieoZ and neientifto tr&tntng^
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&,O0O Chinese ciairing US citizenship entered the United States 
during 1945^1953 and the State"j)epartment suspects that many of 
them presented fraudulent documents readily procurable in Hong 
Kong attesting to. their right to claim US citizenship; Chinese 
Communist propaganda directed against the United States is being 
managed by Chinese formerly prominent in the United States who 
hapeUSi contacts; many ‘welfare and relief organizations as well 
as financial and. othercommerc'ial Institutions: in the United 
States are affiliated with Chinese companys',. Available infor~ 
mation indicates that Communist Chinese attach considerable 
importance to ^Overseas" Chinese and it is reasonably to presume 
that a fifth Polunin is in prigess of for&ationf'f^f' U1, ■

The Bureau has experienced great diffuculti.es in 
effecting coverage of leads in Chinese security cases in view 
of the problem involved in dealing with the oriental mind and ■ 
ill having to: depend on the peparintent of State. and CIA far ’ ' '
coverage of foreign leads* Approximately fifty per pent' of the 
Chi.ne.se security cases presently being handled in the Espionage 
Section have ramifications in Hong Kong and the.-efforts of other 
US agencies to supply the Bureau with, the necessary information

■ in these cases, have contributed Very little* ' In ah effort* ta b7D 
increase coverage^ arrangements were Hade with I I
to handle Bureau: leads, -in the far East but again the results were, 
unsatisfactory, The net-result is that the Bureau’s program in 
so far as Chinese' Communist cases are concerned Is suffering for lack 
of suitable- coverage and in consideration thereof it was felt that 
consideration should be given to the best matter of effecting 
suitable coverage,, ft was considered that the best possibility 
would be the establishment of a legal Attache office in logical

> countries in the: Ear Eastf and Pprm&s.a, the Philippines.? Hong 
Kohgj Japarij and Australia were considered, ft was. felt that the 
two countries which would best lend themselves to un effective 

JBureau program were '.Japan and Australia, ]Jj •

japan . ' * s
Japan is a key factor in US military operations in the\^ < 

Pacific and it is strategically located with respect to uomnun'ii^f^,
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June. 39, 1954
. 1 ’ HEPFR' .

Mr.'Tolson nvu^ '^
' - MTH SE :

‘ .The Executives Conference

•*per OGA letter dated “
- 3/2012" V '

. On June. 3d the .Conference consisting of Messrs, .
.-■ fighols,. Mason, Bosen, : Boar^mdn, Belmont ± Sihoo, -ii^fTamm,. j

, Mohr and. f arsons considered the problem
■ field.AdentS^in cohfidenitalJ^elihndg.ueS Wid^HwSSa asst3t\ 
. in’obtaining valuable intellzgence’.anformatzp.n frcm^onfi^

■- dhtitial anonymous soUrcjesfl^^^ ^, * ' - ? • ;

; '. ‘ the most recent:Becurity-Espionage Conference,
;* • .which was held, in March of this year, several off ides ex-.

pressed a desire fop’ppech;dliaei techhical training which •' 
*•■' • would assist in the difficult problem ;of obtaining informa-/' 
,„. , tto.n from^anongmouS confifefitiaT ■sources^.-,Subsequent /. '

\ thereto other- f ield Offide's have -made similar. requests and'
: • the Domestic Intelligence Division requested fhat-the lab- 

';■ "oratory study, the problem andyeapldre the possibility ;of ' 
'.holding- a, school for this specific pitrpbse..^

■•-. . - . . ■ - ■ .... .■■ ■-.■ , . . .

■. / •■' . *'The Copference.:wasradvised that the iaboratory hcs bl
IQ- '■"'studied the. problem, and. $s- in a position to' give a two -week - 
'T-.'training course'to cgfefullyselected fgehts^ the training '

course ta consist n r innk 'atud. jesf cbumferinf . //M
■ 'ftnrZ nnpn?tnn: sAfeyprf Tetters; packages, evaluating^ A

taazv ana suuuu problems including {J
1 ourgiar au.ar.ins ‘ana specrdl'photographic, techpiguefs,. To -be \- ■ , ; 

. ; mg ft productive thef elapses should, be 'restricted to eight'
;7 ' men in each class , . It was pbiuie.d but .that within the last ' • 
.-•, year because of pressing'pfoble:^b a .pgrtion of such training .

has 'beep-, given tb SeieotCdJAgents, tn, the-pew- fozty apd Waeh^ * 
- • ihgton Field. Divisions, -So-- /X

’

Mr,; Belmont pointed put that the anonymous sources 
' * ©re furnishing ,some of the. mast vafhgbie: in^p^^g^(n^g^tn-:.. 
- formation and the Bureau has encouraged the carefdl explora- 
- tion pf this possibility partiOUlgrly with i^rafanna. +n 
~ muni'st matters^. Knnnunist fugitives and
2 ihich is of ,value ’ not Onlff . ”
_ uue Bureau puu -uu v bue.r.uyenaifes:, Belmont po inted out • 
- - the value of this type of effort on the Vest cqastleading

Tpison _ 
Boardman 
Micbojs, _ 

’Belino*nt,_ 
■Harbo -J :Mahif < 
Parsons-.; 
Rosen 

s£™ ..’ tothe apprehension Of Bteinbergand Thompson 
Tele. Room — •- x /?
Holloman ^ ^1 ’ ** ZfF» 0 4-<20 Ch 

,G1Hy —1 1& /^urb.a
£
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1-- GGA letter- dated 
r»« an rector 11/19/54

6/3

bl '■»?
>b3 CIA Act of 1949, 50 U.S.C., Section 403. 
b3 50 U.S.C., Section 3024 (i)(1)

’0
’r?T

The Executives Conferences^

fofFBI A ATI QI. AB AQABEUT HETEAIbTHG SE&SI0N& ‘fo " " '
* ■/____________vw................- .- - - - .- ' ■- ->- - . /) _ 1 _.v . .. .*'. .

* . . » - _   ... ■ -———" ■ ■

J’or the past several years the last two weeks of 
each National Academy session is devoted to. specialized training
ih selected subjects, and former graduates in good standing, who 
are active th. law enforcement are,invited to return,, and during- 
the 54th Session (concluded 11/19/54) & former graduates returned* 
In each instance they communicated directly with the Bureau 
indicating their intent to return and their nninm.unt nation inast___

Knl __ -t-r, n r* -i n T mrrnnfl-n I _________________________________ I—

On ll/ld/54 the Conference, composed of Messrs , Tolson* 
[Holloman, posen, parsons, Tamm, Hdhr* Hennrich and Harbo, con
sidered ways and means, to prevent a recurrence of such an 
incident.* .• • . -.-p. . . ' -

• , The Conference was in agreement.-that the only way in
- , which it would be possible to absolutely guarantee against the

possibility of any recurrence would be to discontinue having' . 
graduates come back to participate in specialised training 

'sessions. The Conference1 tap advised that,at present notices
are sent through the Rational Academy Hews Better to all graduates 
tn good standing indicating the dates of the retraining session 
and incorporating a form which they can. fill out and send to 
tthe Bureau indicating their desire to attend^ The procedure 
I proposed for consideration by the Training division involves 
[the fallowing stepst. .

TolsonJ___  li. The notice sent to former graduates would be on
Boardmanu—-a separate sheet of paper and although mailed with the Sews 

~~~ItetteI* toouIB be limited, to those, graduates mho* according to 
Harbo—^—our reCords, are active, in law enforcement and thus prima facie 
.SL. " eligible to return to the National Academy retraining sessio 
Rosen-------------The distribution of these notices
Sizoo___  __^.Attachment
Winterrowd ____ gp s~ Hr . StiHt00
Tele,'Room  Tf
Holloman<4

(& copies)

would be limited, to those (&)'*■
REGORDED-92 9

DEG 14:11354
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b3 CIA Act of 1949, 50 U.S.C., Section 403 
b3 50 U.S.C., Section 3024 (i)(1)

graduates in. the continental United Btdtes* its territories, and 
possessions and those graduates in Canada 2dm enforcement-, 
Specifically vie mould not send such notices to graduates who 
nvo o+n-f--,-rmor? in-i-f-Sh *}n> impd ffamtmn nwbtitfo- nf +.h& TfntKerl ^.n-kosi 
5_____________________

2i Graduates desiring to attend the retraining session 
would be instructed via- the routine notice to notify the -SAG 
covering their territory rather than the Seat of Government of 
the FBI* instructions would be issued to all SAGS that they 
are to ascertain and certify to the Bureau that the applicant 
is still eligible to attend retraining session# Of the National 
Academy^ that there is no derogatory information which has come 
to their attention since he was: initially investigated prior to 
lattendance in the National Academy* The SAG would be required ' 
to recommend either that he be allowed to attend or that he not

I be accepted* in the latter event stating fully his reasons* •
, • For use in notifying the SAG of his. desir'd to r'eturji 

to a retraining session, in t/ashington* the. National Academy 
graduate would be furnished with a form, a tentative copy of 
which is attached hereto, which would provide for the graduate 
to in. eff ect apply for permission to attend a designated 
retraining session. The graduate would be requested to indicate 
'his full. name, his present position and title* the. name of the 

. law enforcement agency affiliated with and. length of service* .. ' 
■ to indicate any Other part-time or" fuli^tthe^ employment in. or: ’ 

out of law enforcement in which he is engaged at the- time hg 
prepares the application,’ Thereafter the graduate wo'uld indicate 

’ • the Specific courses that he desired to take during the retraining 
period. Immediately preceding his signature would appear .a - 
printed statement on the application form to the effect that, 
he understands he will be notified by the Bureau if he.is -• 
accepted for this retraining session,. . • ‘• • , ,

'3, Although under the Training Division proposal 
no~ notification concerning retraining session would be. Sent to 
the graduate outside the continental United States* its terti^ 
tbries or possessions or Canada* such a graduate could write 
to the Bureau inquiring concerning retraining and the possibility ■ 
Of attendingi It is proposed that in edch such instance, we

I would mahe inquiry through liaison and any other channel available 
| to establish, the true status,. affiliation and assignments af

- the graduate apnlytng for permission to attend and■ eachsSuch



A. Tolson
Per OGA letter dated 5/16/2011

The Executives’ Oonferondh

IlTFOHIWT PROG-WI’ *T „)IW y ■n hL ■** <■ **im m.i. > ■

June 22,

On June 21, 195#, the Executives’ Conference, 
consisting of n©s.8rss Tolson, Boardman, Belmont,. Hanbo, Rosen 
^arsons, Tatiiin, Slzoo and Callahan ror nohr*considered-the 
Bureau’s policy in connection Mth the Riant Informant Program.
BACKiSBDTHniij

At- the outbreak of the Korean cdnf lictthp Executives 
Conference on July 13r 1950, recommended th©^of 
the Plant inf ormant.^Program, and a,s -of March 20, 

. dl^enOW^Ka 9391 plants,. These plants 
are divided into five categories. as folloifs:.

(1) Facilities on the Key Facilities list, This is. 
the group of plants designated by the Department of * 
defense as vital to 'the national defense of this country*
(2) Atomic Energy facilities.. This list is compiled 
by the Atomic Energy ’Cpmxnission of plants engaged, in 
SOiae type 6f Atomic RnArrrv tmi-fr---------------- :

b3 50 U.S.C. Section 3024

Facilities considered yital by local Army area 
and. IIava'1 district .commanders;. •
(O Facilities considered vital by the individual 
Special Agents in Charge of FBI offices*.

Bison ____
bardmah _ 
lehols___ _
klmont ____
arbo'-___
ohr _*_____
arsons 
’osen_____
Lmm _ __ .i.
koo _ ____
fe-jtefrowd, 
Re, Room 
lolldman __

On August 12'j 19^>- the Executives-’Conferenee. 
considered the scope Of our Riant Informant Program as it then 

Inasmuch as. it was thought that agents’ time could
Harbo 
Mohr 
Belmont

_ existed*
ZZ co -■
— ' ih?,
“ ■ ' W*, Ur. Rushing
~ThR:lf j, ’

i
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SECONDED - 6Z ia JW 23.
EX-112



* . - « * *
Memorandum for My. Tolson

^Q^prpductiveXy applied tomore pressing matters, the 
Program. was curtailed at that time. The Held offices were 
instructed that ths daveinpwnt of plant infnrznants in ths 
.above categories was to be restricted to the security officer 

/and/or other officials having responsibility for plant 
/ protection except in those eases where the SAC felt that 

I this was insufficient fee insure the Bureau's responsibility 
/ in connection with sabotage* espionage and subversive activities 
f. equid' >Wt .fulfilled® Infield offices <reunder instructions

-to recontaet $11 'Speuri-ty offieeis inW bthpr officials1' . ? 
having, responsibility for plant protection at least once, each

. '.yean and to submit .$letter to the Bureau On September of 
each year reporting that this had been done. The first letter

- from field will be due September i^* 1?^<.
The curtailment of the plant Informant Program in. 

no way -affected our program of developinginformants in the 
■ ■ vicinity Of Strategic Mr Cbmind. Bases -Of the United BtateO * 

Mr Ibrce* Ms the results of an agr^ent between the 
pireetor and the -.Secretary' of the Mr force* the Bureau since 
1950 has engaged. in a program of developing inforffiants in the 

. . vicinity of those Mir force Bases Occupied by the Strategic 
Mr ^ofiiaaM*. are Still developing infopnants .in connection 

. with this' -and will continue- to do so*'

The BxecutIves’ Conference re-evaluated thia problem 
on Mme 1955* It does not appear, that conditions relative« 
to thia program since Its curtailment in August 195h warrant 
reinstitution of the whole program* However, there are two 
classes of plants*, the loss br severe damagejof whibh would

•> .’Seriously impair our ability to wag> war -in the. event of a. .. 
’natlo^l -mergwey*- -• ^hese- are?

' - JI* glas$ m?.4to^dJtorgy . G<^ssloni^^^^^ *
defined by Atomic 'Energy Commission as installation 

at which: .
(a) Stock-pile quantities, of separated f issionable . 
materials*, essential bomb exponents*, or critical 
materials are locatedj pr*



Memorandum for Mr, bolson

(b) • Top Secret documents or material revealing 
details of a broad phase of the project are 
locatedj or, 

tn) Uninterrupted operation is vital to ths principal 
Mission of ths Atomic Energy Commission.

Iw&M? .. ' _ _'
to Wfii^a Wsej Albuquerque^ Mew Mexico, an Atomic 
Energy Commission area operated by the Manila Corporation 
engaged in ths production of Atomic Energy.
(b) Central Electric Company, Schenectady Works, 
Schenectady, Mew Xork, engaged in research and 
development for the Atomic Energy Commission.

' ' ' . t f

(c) Sanford Works, Richland, Washington,, operated by
General Elec trie Company and engaged 'in production ■

^for the Atomic Energy Commission. • •

। • EssHHiss.* .
Al ■^ategofy WfW® facility- ih 'defined by the department*.

■ of defense aS ^3hdlspensible * h facility .for which there ■ • 
is no•'repiaceM^t, substitute’or alWMtive1: the products 
or services of which .are. presently or potentially of. highest

' importance io the- nationAe. capacity for conduct of wari the ' 
loss or ■severe damage of which would causa an unacceptable ' 

■.delay and/or reduction in cur ability tn wage, wdr, require?
■& national revision in the strategic mobilisatinn and/of , 
military operatim& plan fnr wi cnd/bf' likely prove adversely 
decisive with respect to thb- final -outcome of such war.,-1* : '
These facilities are concentrated primarily in the Northeast, 
Sorth Centrl and Southwest areas of the United States,

• (a) Aluminum. Company of America, Cleveland,, Ohio, engaged . 
in production for the Air Eorce.
<b) Eoeing Airplane Company, Seattle,. Washington, engaged 
in guided missile research and aircraft production.



Memorandum for Tolson

(c) Dow Chemical Company, Midland, Michigan, engaged 
in production of various type chemicals for use by the

We previously had developed inf ormants in the 
facilities referred to above: except for about 26 Class HAH 
Atomic Energy Commission facilities in which, #& a matter of 
policy* we: .have never developed informants* These include 
AtomicEnergy CommissionHeadguarters, Atomic Energy Commission 
area officesW< - ^imihsting-.^- —=*.
these, there remain approximately 155 facilities classified as: 
-Class '*>* by th£ Atomic Energy C^mnlssion eras Category W* by 
the department of Defense, ,

The Execiitlves* Conference unanimously recommended 
that we rsinstltuts the Flant. Informant Program in. Class "Att 
and* Category facilities due to the importance of these 
plants to the security of this country, We would not develop 
informants in. the 3& Class facilities referred to above►

When the Plant -Informant Program was curtailed, we ' 
' nwer Informed ■intAraSted agencies: .-such as the Atomic Energy 
■Coimuisslon and branches of tha military seivica that we were 
curtailing, the prog^;; therwfbra* wd can raihstitute it ' ’ 

■ withoat notifying' tha.intarest^ adancies^ ■ ' k •■•;.■
American Region Contact Program. ‘ -

The American Legion Contact Program was, reihstituted • 
in August ,1950 and curtailed in August 1954 because the 
Bureau fAlt that the program had served its. purpose, . As of 
March 20, 1954, 1652.9 active Posts had been contacted by 
Bureau field offices. and in these Posts 111,491 Legionnaires ' 
had bee.n developed as. contacts t We now require the f ield to 
Contact annually, all National Officers $ Departmental, (state) 
Officers and members of the American Legion. Americanism 
Commission dnd advise the Bureau by MarOh 15 of each year 
that this has been done* *

The Executives 1 Conference cons tdered. this program and 
unanimously recommended against any change in current procedure• 
The Executives1 Conference felt that it was not necessary to- 
re institute this program at this time as no apparent problem 
exists. If in the future problems- arise or the need exists to 
re-emphasise ne'ce:ss’ity of support from the Legion we can 
reconsider this matter, .



Memorandum, to Mr, Tolson 
June 29, 1955

ACTION:

. If you approve, the Plant Informant Program will 
be reinstituted on a restricted basis as outlined above 
add we will,, of course, continue the present procedure of 
maintaining contacts with security officers and/or 
individuals charged with plant security in all categories!

If you approve, no change will be made with 
respect to the American legion Contact Program* ,



Office Memorandum UNITED STATES GOVERNMENT

to i Mr. L. V. Boardman

rxoM » Mr. A. H. Belmont, 
1/

W..MK. * jy^'Septeniber 2
ALL INFOR’.I’TIOW CONTAINED 0
HEREIN IS UNCLASSIFIED \DATEjlWjp

J1

Mobr____ —
Parsons — 
Rosen ________
Tamm_________
Sizoo________
Tiarerrowd .— 
Tele. Room__
Holloraa____ _

...______________ G*ndy

SAC Letter dated September 7, 195^, advised the 
field that the development of plant informants was being restricted 
to a contact with the security officer and/or other official having 
the responsibility for plant protection. The field was permitted 
upQh seeding Bureau authority in each case to develop plant 
informants in addition to the security officer when it was felt 
th&t this limited coverage would be insufficient. Instructions 
were issued that on September 15 of each year a letter should be 
directed-to the Bureau advising that all plant informants ^velopedj 
hafe been recontacted during the past year.

The Manual of Instructions (corrected August 1^19^^ . 4' 
now provides for the development of plant informants in Judit^oe >i‘f' 
to the security officer in those plants designated as Csr§fegoigrt^ \ 
in the Department of Defense Key Facilities List and tfyj^e p).aftts 
designated as Class A by the Atomic Energy Commission. J

Inasmuch as complete plant informant coverag^ must4iow '• I 
i be Suveloped in the above plants it is believed desirable for 

r thet^ield to submit more complete reports on the status of the \ 
= : Plants Informant Program in the above plants in order for the 
gj Bureau to properly supervise and follow this program. ’

~x--‘ It is recommended that the field be instructed to 
^brnfeg a semiannual report on March 15 and September 15 of each ! 
year Sfit the status of the Plant Informant Program listing by ■ 
3aame plants in which plant informants were developed, the > 
SiumbeaiJr of employees in the plant, the total number of plant 
inf octants developed, 
:pend|gg or closed.

and whether the file on this

Attached is 
is a suggested change

plant is

on next page

a suggested SAC Letter. 
for the Manual ofa Irrsxrirct 
fo^Zthe FBI Handbook.

attached

cc ~ Mr. Boardman
rcc - Mr. Belmont ?£ a&ff 4 1155
CC ”B^apSOn2^vi



Memorandum for Mr. Boardman

ADDENDUM: September 2$, 1955

The Executives Conference consisting of 
Messrs. Tolson, McGuire for Nichols, Mason, Rosen, 
Belmont for Boardman, Henntibh for Belmont, Parsons 
and Tamm on September 29, 1955s unanimously concurred

RDS:hif
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discussion groups at the Executives1 Conference Retreat,
and to submit recommendations arising from these discussions. (U)

0 /DETAILS: The theme of this year's Executives' ConferenceyRetreat
was national security and new inveSTTgative initiatives.

To focus attention on this theme, a number of related topics were 
discussed, some of whicli resulted in'■specific recommendations.

I. Topical Areas Considered by the Conference if f j

A. Positive Intelligence Collection I \

It was collectively acknowledged that the FBI hah"---
traditionally and with complete justification emphasized
counterintelligence in its FCI effort. However, the 
importance of positive intelligence is recognized and 
every effort is made to develop such information without 
sacrificing the FBI's major concern, 
counterintelligence. Positive intelligence is obtained 
in three ways:

(1) As a byproduct of traditional FCI 
investigations;

(2) Through tasking by DCI (primarily
(3) Throu^h^pur ^^^ort

Previously, the FBI was unable to fully
potential for positive intelligence because of 
counterintelligence responsibilities and resource 
constraints. We were not fully aware of the intelligence
community's needs, nor did we receive an adequate 
assessment of the information we were providing. Our 
expanded analytical capabilities and increased»J-iaison 
has improved our position but has also underscored the 
need for additional effort in developing and 
disseminating positive intelligence. Obstacles ‘“that? mu^t

LC tmf'sjv ,(4)
1 - Mr. Colwell
1 - Mr,.,, Mullen, nO 
I?-' Mr, .Otto
1 - Each Attendee

FBI/DOJ



Memorandum Colwell to The Director
Re: Executives' Conference Retreat

12/1-2/81

be overcome are the lack of qualified translators and the 
need to upgrade technical capabilities. These problems 
can be alleviated by increased training, recruitment of 
qualified linguists, and continued close liaison with the 
consumers of our intelligence product. Once we have 
carefully analyzed our resource needs, we should then 
make a decision toward enhancements,

Currently, we are able to respond to DCI requests 
which normally occur in short-term crisis situations.

Public Law 86-36, Section 6
RECOMMENDATIONS;

(1) That the FBI continue to stress
counterintelligence asour primary responsibility in

■■ FCI investigations. z
APPROVED: Adm. Servs.

Crim. Inv.
Laboratory:u 
Legal Conn.
Off. of Cong.

& Public Affs., 
Rec. Mgnt. __
Tech. Servs.
Training______

a

Director_______
Exec. AD-AdmLfe— Ident.

Exec. AD-!nv. Inspection________
Exec.AP-LES V 7 intell.

(2) That positive intelligence collection as
byproduct of traditional FCI investigations be 
expanded by enhancing our translation capabilities 
through the recruitment of qualified linguists and 
the training of current personnel^

’APPROVED: . / Adm.Servs.

Crim. Inv. 

■Laboratory
Legal Coun.‘ 

_. , wv- Off. of Cong.
Director--------  _ & Public Affs..
Exec. AD-Adm: ~ Ident. Rec. Mgnt.  
Exec. AD-lnv. _ Inspection________  Tech. Serve. 

Exec. AD-LES 7   Intell. Training—  

(3) That FCI policies and ope? tions as a topic for 
presentation at the Executive Development Institute 
and SAC Conference be enhanced to provide managers 
with a better understanding of our FCI effort. l&T

APPROVED: / Adm. Servs.----------

Crim. Inv.

Director
Exec. AD-AdmSpL.j!dent-________ —

Exec. AD-lnv. Inspection________
Exec.AP-LES 7^_ Intell.--------------------

Laboratory____________
Legal Coun. 
Off. of Cong.

& Public Affs._______ _
Rec. Mgnt. ________—
Tech. Servs.__________
Training_________ _____
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B. Technology Transfer

* The transfer of technology from the United States to
r Warsaw Pact countries presents a serious threat to

national security. The methods used by Soviet Bloc 
countries to illicitly acquire our technology involve 
scientific exchanges, illegal diversions abroad, 
violation of embargo agreements by allies, and other 
techniques which transcends the responsibilities of the 
intelligence community including the FBI. Although the 
Soviet intelligence system plays a role in technology 
transfer, the responsibility f,or tasking and coordination 
comes from a politburo level agency, the VPK. Other USSR 
nonintelligence agencies, including those connected with 
the Scientific Exchange Program, also play a role. 
Current U.S. counter measures are fragmented and involve ? 
27 different agencies-.. There is a need, not only .to 
coordinate these efforts, but also to establish a 
centralized policy-making group with sufficient authority 
to make decisions involving foreign trade and foreign 
policy as it relates to technology transfer.

Indications are that the American business community 
; is not sufficiently cooperative but becomes so only when 
their profits are threatened through the transfer of 
technology relating to research and development. The 
benefits of legislation calling for tougher sanctions 
should be explored.• (J । .

The difficulties in keeping advanced technology out 
of the hands of Warsaw Pact nations once it has been 
incorporated into commercial products are enormous. Pure 
scientific research and development information can be 
more readily protected as it is not available as "shelf 
items." To have a significant impact in stemming the 
flow of technology transfer requires a commitment from 
the Administration's top policy makers. The FBI's major 
impact, and where we should place our emphasis, is in the 
area of criminal prosecutions of individual's committing 

• , „, v i o 1 a t i ons f a 11 i ng w i th i n our j u r i sd i c t i o n.

(3)



Memorandum Colwell to The Director
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RECOMMENDATION:

i

That the Director and/or Attorney General be briefed 
by the Intelligence Division regarding the issues 
involved in technology transfer, and that he in turn 
brief the DCI and then the National Security Council 
in an attempt to surface the issues and focus

(U) interest on improving our position.
"APPROVED: vjJ Adm.Servs.______ Laboratory----------- __li

•/ Crim.lnv.________ ».«<?«! Cour»---------------

• Director_______ .... ______
Exec. AD-AdritxT^- "W- ------- fv.c 

Exec. AD-!nv. inspection________  Tech. Servs.______
Exac. ad-LES /If intell. Training _-----------—„

C. International Law Enforcement Organizations

The growing interdependence of Nations has also 
created internationalism in law enforcement matters. The 
FBI must accept this trend, however, there are 
alternatives as to which vehicle would best serve our 
interest in carrying out bur international 
responsibilities. (U)

Our present system of Legal Attaches has been proven 
to be effective. This liaison is augmented by various 

' bilateral programs developed to address specific needs.
The most obvious alternative to this system is membership 
in an international police organization such as 
Interpol. The United States is already a member with a 
number of agencies, including the Department of Justice, 
U-.S. Marshals Service and Drug Enforcement Administration 
as participants. It is possible that by not joining with 
these other agencies our prestige could suffer some 
erosion. (U)

Criticisms of Interpol generally concern the 
organization's lack of effectiveness. Responses are 
considered to be very slow and often incomplete. 
Further, the membership includes countries within the 
Soviet Bloc and others which are considered to be 
proponents of terrorism. Finally, current cost estimates 
indicate that there would be a need for substantial 
commitment of our resources if we enter into full 
membership. (U)

Questions relating to membership include:
(1) Is there a need for increased international 

involvement on the part of the FBI?
-SECRET.

(4)

L
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(2) If it is decided that we should expand our 
participation, is Interpol the proper vehicle?

(3) Should we maintain our current level of 
involvement with Interpol or should it be reduced 
or increased?

(4) What benefits may be derived?
(5) What would be the impact on our resources?
(6) What would be the conditions of our 

involvement? (U)

RECOMMENDATION:

That CID and INTD jointly determine the Department of 
Justice policy and operational relationship with 
Interpol and, if appropriate, conduct a review of 
issues connected with the FBI]s participation in 
Interpol. (U) I

’APPROVED: f. ] Adm.Servs.____ _ Laboratory— --------------
i.MT7 Crim. Inv_________Legal Court _------------- ■_

Off. of Cpng.
Director--------& Public Affs.____________________________________
Exec. AD-Admxr^- Went. Rgc. Mgnt. .

Exec. AD-lnv. 'vQM Inspection_______  Tech. Servs.________
D. Terrorism &cec.AP-LES \) intell. Training----------- ——„

One of the central issues raised in discussing 
terrorism was whether the FBI has taken an overly 
conservative position in interpreting what authority we 
have to collect intelligence under the Attorney General's 
Guidelines for domestic security investigations. The 
practice of opening criminal cases in instances of where 
jurisdiction exists for initiating an intelligence 
investigation may unnecessarily restrict our scope of 
authority. The need to maintain criminal standards is 
recognized, however, the FBI's increased analytical 
capabilities permit us to identify groups that can be 
targeted for intelligence investigations. (U)

Past interpretations of the domestic security 
guidelines may have created confusion and in some 
instances created a reluctance on the part of the Field 
to conduct investigations. A more definitive 
interpretation of the guidelines is needed and any 
problems or issues of clarity should be brought to the 
attention of the Department of Justice. A more realistic 
interpretation and additional education and training to 
insure that the guidelines are fully understood may allow 
us to more completely accomplish our mission in 
intelligence collection in domestic terrorism. (U)

TECRET
(5)
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The FBI should be very cautious in giving way to 
pressures that are building as the results of recent 
criminal acts by radicals. There is a need for a 
balanced position that will serve our intelligence 
requirements without over-reacting to public and 
political pressure. (U)

RECOMMENDATIONS:

E.

(1) That the Attorney General Guidlelines for 
domestic security investigations be examined by Mr. 
Hotis and representatives of INTD and CID to 
determine if they require modification or if they 
should be more clearly stated^ (U)

Adm. Servs. 

Crim. Inv. 

Laboratory ___________
Legal Coun. _________

OP. o' Cong.
Director __v__— & Fu'olic Affs.________

Exec. AD-AdmN£j~> Men'.----------------- - r8C jyjgnt. 
Exec. AD-inv. 'OlY*) Inspection______ _  Tech. Servs._______ _—

Exec. Ap-LES /J) intell. Training —--------------- -

(2) Any issues identitiedTAhrough implementation of 
Recommendation #1 should be brought to the attention 
of the Department of Justice.) (U)

APPROVED: I

Director
Exec. AD-AdifjCr^T

Exec. AD-lnv. /Xp
. . . . Exec.AD-LES 7 V

Tactical Responsibilties of the}

”APPROVED:

Adm. Servs.
Crim. Inv. 

Laboratory___
Legal Coun.__
Offt of Cong.

& Public Affs..
Rec. Mgnt. __

L Inspection_______  Tech. Servs.__
-‘-y । / Intel). _______ Training______
thef/y'BI ifi Terrorism

l/i

Ident.

The FBI’s role in terrorist situations requiring 
tactical operations was discussed and it was the 
consensus that we do have a responsibility, however, 
there are certain limitations that must be recognized. 
For the FBI to develop even a marginal capability in 
addressing large-scale terrorist situations would require 
fiscal resources beyond our means. The U. S. Army's 
Delta group, which has a substantially different 
philosophy from ours, may have to assist u's in 
large-scale operations. The factors which dictate that 
association must be clearly defined. (U)

In order for the FBI to adequately respond to 
tactical situations, an expanded SWAT capability is 
required. It was not considered feasible to upgrade SWAT 
throughout the FBI due to costs and the realization that 
some SWAT members are not capable of attaining the level

SECRET
(6)
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of competence required. Further, other administrative 
and investigative commitments would make it virtually 
impossible to sustain the necessary level of readiness. 
The best alternative is considered to be a fully 
developed centralized designated SWAT group as outlined 
in the 11/17/81 draft report from Mr. Hotis to the 
Director which Was approved subsequent to the Executives' 
Conference Retreat. Budgeting, training commitments, 
resource allocation, as well as the effect of the kind of 
SWAT force envisioned in the study on daily FBI 
operations in the Washington Field Office were 
considered. It was recognized that if such a group is 
established, that SACs requesting its assistance be given 
on the scene supervisory authority. Further, SACs and 
their SWAT teams should be given the opportunity to 
participate with this upgraded team through regular 
regional SWAT exercises. It should be noted that in most 
instances existing SWAT teams would be utilized to 
augment the new group when necessary. (U)

The cost for equipping such a team has not been 
finalized because a portion of the required items may be 
available through excess property programs in the 
Government supply system. There is also a need to 
resolve issues of communication requirements, and the 
effect the formulation of such a team will have on the 
assignment and configuration of WFO personnel as well as 
transfer and career development policies. (U)

Extensive care must be taken to insure that the group 
is designed with its primary goal to be the safe release 
of hostages. Particpation must be viewed as simply an 
additional duty and not as membership in an elitest 
group.(U)

RECOMMENDATIONS : 

(1) Consideration be given to establishment of a
team on the West Coast, similar to that approved for
WFO, once experience has been gained and as finances
permit.(U)

APPROVED:

Director v 

Exec. AD-Adrrrx, 

Exec. AD-lnv.
ExeC.AD-LES 7

Adm. Serve.
Crim. inv.

ident.____________

Inspection
Intell.______

Laboratory____
Legal Coun.
Off. of Cong.

J, Pubiic Affs, 
Rec. Mgnt. __

Tech. Servs. 
Training______ '
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(2) That CID continue to explore what parameters 
have been established concerning the level of 
terrorist activity that will trigger the use of 
military forces; insure these guidelines have been 
clearly defined; and are understood by all interested 
agencies and departments.(U)

APPROVED: Adm. Servs.

Crim. Inv.

Long Range Planning

Director______
Exec. AD-AdmX 

Exec. AD-lnv.
Exec. AD-LES /

’ Ident.____
•Inspection

Intell.____

Laboratory;____
Legal Coun. 
Off, of Cong.

& Public Affs.. 
Rec. Mgnt. __

Tech. Servs. 
Training______

The effectiveness of the FBI's Long Range Planning 
process will be determined by whether or not we will be 
able to achieve our goal of. having the planning issues 
drive the budget process, when appropriate. The 
importance of this concept can be encouraged by 
furnishing approved planning materials to program 
managers for use in formulating their budgets. (U)

A problem frequently encountered in the Government's 
budgeting process is the difficulty in sustaining funding 
for some vital programs such as technological research 
and development which are often cut to fund other 
programs. The FBI can protect funds designated for these 
vital areas by identifying those programs vital to future 
operations and to use our internal budget process in a 
manner designed to insure the money is not diverted.(U)

RECOMMENDATIONS:

(1) In order to enhance our goal of having the 
planning function drive the budget process, a 
formalized close association must be established
between the planners and those responsible for the 
budget. (U)

APPROVED: Adm. Servs.

Crim. Inv. _

Director
Exec. AD-AdmxGr? -------

Exec. AD-lnv. Inspect™,
Exec. AD-LES _/14_ -------

Laboratory____
Legal Coun. 
Off. of Cong.

Public Affs.. 
Rec. Mgnt. __

Tech. Servs. 
Training __-----

■seewr
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G.

(2) That methods be explored to overcome problems in
funding certain programs such as technological
research and 
given to the 
our internal 
programs.(U)

development. Consideration should be 
Director establishing priorities within 
budgeting process to protect vital

Adm. Servs______ Laboratory-------------
Crim. Inv_________Legal Coun. 

Ort. ot Cong.
£ Public Affs.__ 

Rec Mgnt. ___
Tech. Servs.

Training_____ __

APPROVED:

Director 
Exec. AD-Adm. 
Exec. AD-lnv.
Exec. AP-LES

To avoid confusion in planning 
the 
one

Went.____
Inspection

Intell.____

(3) 
involve more than one division, 
Planning Group*should designate 
coordinating responsibility. (U)

’APPROVED:

issues that
Strategic 
division with the

Laboratory____
Legal Coun. 
Off. of Cong.

Director______  — j, Public Affs..
Exec. A'D-AdrSj€- Ident.Rec. Mgnt. 

Exec. AD-lnv, Inspection-______  Tech. Servs.—
feme. AD-LES //< Intell. ___________ _ Training----------

(4) That the original positic&Hof the Strategic

Adm. Servs.
Crim. Inv. _

Planning Group stressing that the Assistant Directors
participate directly in the development of long range 
planning be reaffirmed.(U) 1

APPROVED^jJ

Director______
Exec. AD-AdiV 

Exec.AD-lnv.
Exec. AD-LES

Task Force on Violent Crime

Adm. Servs.- Laboratory 
Crim. Inv. ■ . Legal Coun.  

, Off. of Cong.
& Public Affs.

ident.------------ -------- Rec. Mgnt. 

Inspection^ Tech. Servs.
Intell, Training

An analysis of the 64 recommendations made by the 
Attorney General's task force on violent crime determined 
that 14 would have a direct impact on the FBI if 
implemented. In addition, 8 others would have an affect 
if a closer relationship with DEA occurs or if proposed 
legislation is adopted. The task force's general 
findings were recognized as being valid concerns. It was 
also recognized the FBI is by far the most capable 
organization to address many of the problems. However, 
there is a limit as to how far we can expand our 
responsibilities with our present resources which are 
strained to the limit. The Administration and Congress

SECRET
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must be made to realize that the FBI is simply not a 
panacea for all the Nation's ills and we cannot police 
America's streets. There are areas where the presence of 
the FBI could expect to provide positive results; 
however, additional resources are necessary before this 
expanded role can be assumed. (U)

RECOMMENDATIONS;

Director

Exec. AD-Adm.
Exec. AD-lnv.
Exeo.AD-LES

That the FBI accept a

(1) That the Office of Congressional and Public 
Affairs devise a strategy for developing an awareness 
among Congress and the general public that the 
historical tendency to task the FBI with 
responsibility for violations more appropriately left 
to state and local authorities is counterproductive 
to our primary mission and overall effectiveness.(U)

'APPROVED: Adm. Servs._______ Laboratory______ , 
. K Crim. Inv._________ Legs! Cbtln.-------: 

Oft. of Cong.
S Public Affs.________

Irient.-------------------  Rec Mgnt. 
Inspection Tech. Servs.

____________ _ Intell.____________ Training..--------------- __
(2) That the FBI accept a xpanded role in 
combatting violent crime but' continue to press for 
substantial increases in resources consistent with 
recommendation # 37 of the Attorney General's report 
on violent crimes calling for substantial increases 
in personnel for Federal law enforcement and 
prosecutorial agencies.(U)_ 

{APPROVED: Adm. Servs.
Crim. iriv. _

Laboratory__
Legal Court. 
Oft. of Cong.

Director .. & Puoiic Affs..
Exec.AD-Adrns/*^— ldeni._-------- --------- Rec.fvignt. 

Exec. AD-lnv. Inspection^------------- Tech. Servs._
Exec.Ap-LES ~L -------------------- - Tranin9----------

(3) The Criminal Investigative Diy/ision should 
establish guidelines for narcotics investigations to 
insure the most efficient and effective utilization 
of manpower and to avoid an erosion of our commitment 
from current high priority programs.(U)

APPROVED:

SECRET 
(10)

Director____
Exec. AD-AdmS 

Exec. AD-fnv. ? 
Exec. AD-LES ,

Adm. Servs._____Laboratory
Crim. Inv.___ __ Legal Coun. __

Off. of Cong.
S Public Affs.. 

— Rec. Mgnt. ' 
— Tech. Servs.__

_ Training.____ _

Icient.____
Inspection
Intell.
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(4) The Criminal Investigative Division should assess 
current programs to determine if there are areas where 
resources can be diverted to narcotics investigations 
without adversely affecting priority matters. This 
assessment should include an analysis of narcotics 
investigations currently being conducted in various Field 
Divisions to determine how those offices were able to 
divert manpower to narcotics enforcement activity. (U)

Laboratory^—.------------
Legal Coun. -----------------
Ofi. of Cong.

& Public Affs.
Rec. MgaL- 

Tech. Seots.__;______
Training — —-

APPROVED: Adm. Serve.
Crim. Inv. _

Director —
Exec. AD-Adm>2cL_ 'dent.-------

Exec. AD-lnv. JW. inspection 
Exec.AO-LES Tjl tntell.-------

(ID



EXECUTIVES CONFERENCE RETREAT
3/22-25/92

Information Topic: Status of Digital Telephony Program
■ The President approved a legislative initiative to compel 

the telecommunications industry (common carriers, switch 
manufacturers, cellular phone companies, etc.) to make 
voice/data/image transmissions available to law enforcement 
upon presentation of a court order.

■ Details concerning the funding are being worked out.

■ The Attorney General and Director have embarked upon 
personal contacts with key members of Congress to expedite 
the legislative thrust.

■ Complementary action to reduce/negate the threat of 
encryption has been postponed until next year.

■ The fallback position—increased surreptitious entries—is 
being rigorously pursued. Personnel and monetary resources 
have been enhanced. b3 Per NSA, Public Law 8 6-3 6 Section 6

[—A NSA/NIST/FBI group is 
pressing a Government led solution which is expected to 
reduce the threat of encryption.

A systems approach is being pursued:

Creation and staffing of an Advanced Telephony Unit to 
address the entire range of issues.

- Creation of a Technical Programs Unit to re-educate 
Technically Trained Agents and Electronics Technicians 
to practice in the digital world (the latter group to 
be able to assist the Agents in certain matters) and 
professionalize technical training.

Fast-track projects—many being pursued at the National 
laboratories—to increase capabilities for 
surreptitious entries.
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Public Law 86-36 Section 6
50 U.S.C., Section 3024(i)
18 U.S.C., Section 798 ,3 B

April 20, 1950-

A^avisea -that Rear..  Adm-irai g. ,g. __ O_1J__ ,___ < _ W
Agency, r bitv

-m-

< — —«*** vi. va V v VI

p l described above be utilized that the ftert neth°d' 
installation ’ Ittls Trould handled in ths same manner as the /Sr^ieXXLthn^P\SUrrlllanOa- 3,6 attaohed 18tterThe attached letter to the Attorney

—In the event this request isilftr-aggrbved;
Closfj"



MEMORANDUM FOR THE DIRECTOR XMWl
Jl- 'l "r "'7'"''' ■ ■ '

tn the event- you approve, appropriate steps Hill be taken to set
up this coverage and Admiral Stone, -who has been advised that-the Bureau is. .

Iji considering, this matter, will be advised appropriately by Liaison of action 
takeh*/^A
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>r OGA letter dated 9/30/20i3?f

MR; TOLSON

-bl 
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Public Law 86-36
u. s .c.,
50 U.S.C.,

Section
Section 798

Code 3024 (i)
The Executives Conference^ Wtember^, NeaSe

Messrs. Tolson, Tamm, iT L Edwards, who is inspecting
and Mohr, considered a proposal of Inspector H. 1.. Z’^nn nf the tahmato

------------The conference unanimously recomntehded the approval 01 Ute luuww 
yammmmdaUoiis made by the Inspector . 13<rPa

1VIV

2. That the Bureau discontinue t°J ^rypmSy$SB
that the Section at the Ui»rat»O

fe1*;—h^naiaHan problems confronting me ? , . :
Jease.—---------
Sarsons--------
^ZUBMcDW 
Jcotter .
£c. Sullh ‘ 
tele. Root 
iplloman 
kmdy

43,1 £U.> I CONTAINED 
^CT,f SSTEIED EXCEPT 

EOTISEf.

4





THE DIRECTOR
/O

THE EXECUTIVES’ CONFERENCE
^REQUEST EORU£BrjrO.:CONDUC5L
JgEWNNEL INVESTIGATIONS
FARMED FORCES SECURITY AgENCI

June 2, 1950

ALL INFORMATION CUNFAINEB 
HEREIN. IS UNCLASSIF1EQ 

daie^15-4^-by—

The Conference considered the request of Rear Admiral Earl E.
5tone, Director, Armed Forces Security Agency, asking the Bureau to perform, 
investigations of personnel to "be employed by the Armed Forces Security 
Agency- '

The responsibility to investigate personnel of this agency rests 
with the Department of Defense. We have been asked to investigate this Agency’s 
personnel (applicants) on a reimbursable basis and we have been asked various • 
questions as to what the cost would be; the number of investigations which we 
Would handle;- the time in -which to complete the investigations; -whether we could 
bring the investigations up to date every two years; whether we could start working 
these investigations in July, 1950 and other questions including the procedure they 
desire to have followed in these inquiries'•

The Armed Forces Security Agency hires, for the most part, young people 
just out of schools and colleges and the Admiral states that the background 
investigation probably would be limited to .a small area except for possible 
military service. The- investigative requirements, however,, are Such that the 
•Bureau would still be held responsible for a full and complete investigation and 
we would have to check, during the course of- our investigation; the same sources 
as we would on any qther individual under investigation.

As Director of AFSA, Admiral Stone has been most cooperative with the 
FBI according to our Liaison Section-.- AFSA controls communications intelligence 
entirely and' our Liaison Section says' that, many of our important Espionage cases 
receive their initial beginning as a result of liaison either with General Carter 

. Clark of Arlington Hall, or Admiral Stone of the Naval Communications Annex.
Admiral Stone is now in charge of both Arlington Hall and the Naval Communications 
Annex. Specific examples- of cases which received their beginning as a. result of 
communications intelligence Would be the Copion and Fuchs Cases.

Admiral Stone indicates that 40 to. 60 investigations would -be required 
each, month, .and that this would amount to a maximum work load of 720 cases- per year. 

' The cost, of handling these investigations would be assumed by the AFSA and they 
would reimburse us for each investigation^ -which, according to our most recent 
estimates, would be about &2O6.AO ner investigation if we charged the amount 
presently received from I ~|for similar investigations.

Tolson. F f C I A/ ’'*‘4

GlaviE"" - 
Ladd. -------------
Nichols 
Rosen 7-----------
Tracy
fettpon the 
m?°-that the 
q&feld be 

Tele. Room 
Mr; Nease 5 1“ 
.Miss Gandy" -------
I—;------- s-J&rJ

The request of the Admiral, of course, is a shifting of responsibility 
FBI of a function Which should be handled by the Armed Forces. It is noted 
Admiral indicates that the benefits to his agency of ’’such an arrangement 
considerable..” It cannot he denied that the benefits -^puld be considerable
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in that the Armed Forces would be able to shift the responsibility, if any 
difficulty arose at a later date, directly to the FBI because we would be 
assuming the responsibility of investigating persons over which we had a burden 
to investigate. This is an added burden which we should not’assume and the 
Conference unanimously recommended against taking this work. If it is approved 
an appropriate letter will ba directed to Admiral Stone advising him of our 
inability to handle these investigations for the reasons indicated above.

Those in attendance were Messrs. Tolson, Belmont, Glavin, Harbo,. 
McGuire, McIntire for Clegg, Mohr, Tracy and Rosen.

Respectfully . .
For the Conference

Clyde/Tolson
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REQUEST FOR mT TO nrarnfrCT ^R.qnwwmT. Tmng.qyn&Ttnys..

bl 
b3

■ -|-S-)--|--1-------------------- ------------------------------------------- -------------------------------------------------------------------------------.x .
mu executives' Uonlerence recommended ^-n^P

-•^b^Awu iiauLixiwg.. vneae uas.es siuuirwould entail a maximum, work-load of 720 cases . 
__ • £-sr year od a reimbursable basis* ■ Ihe Executives1 Conference felt that iha rhanast.

- f.....

j^^tiveS;1'Conference,; Consisting -at‘^ss^s.^ Tdls6n>;- Ladd>; Gl$viiij?
Quinn Tamm, Fred McIntire, Carlson, Parsons/.andBelmont. .on Julv 5\t 1950. again 
considered this matters_ Ihe fConferauna adv^aed thnl

I ■■ '®

^lolson. 
i' Ladd__ 

I; Clegg_ 

|1 ,jnayin 
I Nichol 

I Jtosen_ 

K, Tr.acy* .

■ ‘Harbo u.

7~;- Nr,jp.. Mohr; *. .
■L<iy.'.■ ;AHB:,tlc - ...

^X^yYas.ito^her pointed, out to. the Conference ihat during the TUsi Tfrar' • ' 
the Bureau had .considerable difficulty in receiving, prompt .advice from the. Armed * 
Services concerning the.id'eaking of codes and other matters which Trdre of direct 
nrincA-nn in, rkho i i

! RECORDED-41 .
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... _ ____ -However, in the future,
' - md others who are very friendly with ’Eire Bureau may be transferred 

and. it may be desirable to have this agency raider obligation to the Bureau.

iJr • Tolson and Mr-. Glavin -were of the opinion that we should not re
consider our refusal to handle these investigations on the basis that We would 
be going far afield of our responsibilities and duties, in conducting such 
investigations. -

I . ; Messrs. Ladd, Quinn Tamm, Fred McIntire, Carlson, Parsons and Belmont
/ were of the opinion that the matter should be reconsidered, on the basis of the.
( above information and that the Bureau should conduct these investigations.

Ih the* event you approve the action, of the majority of the Executives »■ 
Conference, arrangements will be made thmnph lin-ionil

bl
< b3

■w

Respectfully, 
. For the Conference

Clyde Tolson
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A. H-. Belmont August 2, 1950.

/'i'
G. Jg*. Hennrich

PROTECTION OF STRATEGIC AIR;
. COMMAND BASES OF THE -UNITED STATES

’A

>0

v
■

A 
V

_■ tixAll. T 
PURPOSE; . 1

. 0 
(1.) To advise of the results- of a conference with 

General. Joseph P. Carroll,: Director, OSI, with respect to this 
matter in order that a complete understanding Would be reached 
as to exactly what OSI expects of’ the FBI. , ■ .

(2») To furnish, further instructions to the. Field with 
respect to developing informant coverage in this matter.

(3. ) To recommend that a letter be directed to all. 
Special Agents in Charge pointing out the vita!., importance' of 
this program, and instructing that all Special Agents be placed on 
the alert, for any information received from technical surveillances 
or confidential informants, which might- indicate a concentration 
of individuals.of a. doubtful loyalty in.the vicinity of Strategic 
Air Command bases. ?. _ • . ,-;

MCKGBOW

With respect to captioned program, with which you. are 
familiar, on Thursday’ July 27', 19^0, 1 instructed Special Agent 
James M* McMahon of the Espionage- Section to- arrange ah immediate 
conference through th® liaison .Section -with. General Joseph 
Carroll, director, OSI, in order that a complete understanding would 
be reached as to exactly what OSI expected of the Bureau. Special 
Agent McMahon was-- specifically instructed not to commit the Bureau 
On any matter whatsoever.
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' Accordingly, a, conference w held between General
Carroll and SA^s Sanders of the Liaison Section and McMahon on 
the afternoon of Friday, July 28, 1950* The following matters • ; - 

■were discussed: " . . ' • • . -

4 ' General Carroll was asked concerning the instructions . ■- 
issued byhis office to Strategic Air Command bases with respect 
to reporting suspected sabotage to the. Bureau. He replied that

• close liaison is maintained between Bureau Field Offices and 
Strategic Air Command bases. If an accident or any incident

' occurs' oil an SAC base or to a plane that is stationed at an SAC ’ •-
. • base, the. local Bureau Field Offic.e-of resident agency is •

•immediately- notified., if sabdtage/is .suspected. General Carroll ~t 
stated^ that instructions have-beeii iashed to-th? effect that if

.. . there is any doubt aS to possible sabotage such doubt is resolved 
by notifying the appropriate Bureau Field Office of the accident' 
immediately and at the, .same time advising that further inquiry was- being ;

. . conducted by pSI and that the Bureau Field Office would be kept ‘
- informed of all-pertinent developments*- General Oarroil commented that ‘ 

.the Bureau Field. Offices, have been most .cooperative in. these, matters 
and to his knowledge nd controversies or difficulties have ever ; ; 
.Occurred. It .Ws pointed put .to General Carroll that, if any , 
evidence of sabotage -became apparent, .it was absolutely necessary ' ' ' 
tfeat the lSufeaU Or appropriate Field' Office-be immediately notified

l, without any undue delay,, to which General Carroll agreed.. - ■ ' .

’ . - ‘ Mth respect bo the development of confidential
informants, General Carroll was asked concerning his desires in. 
this matter*, jle- replied that he? preferred that thd -Bureau FOf ’ . .
develop confidential informants among military personnel stationed '

■ at SAG bases* He stated, that all. servicemen are' pledged to '
- report matters pertaining to Sabotage, espionage,. 'etc., to their- 

commanding officer and in addition, 0S1 already had a limited number. 
Of informants among military personnel. With inspect to the develops 
jfient.of informants-among civilian, employees of ths United States

. Air Force at. SAC bases, General. Carroll urged that informants be 
developed provided the Base Commander does hot object.. In this regard

■ General Carroll pointed out that'it' would be desirable for the Bureau 
to tactfully inforft thO ConBoanding Officers of thd BAG ba,s<?s that 
the purpose for developing confidential informants among civilian 
personnel employed by* the United .States Air Force on SAC bases is

, solely for acquiring information, concerning sabotage .and related



, matters and is not for the. purposei-of securing information'regarding 
th® personal habits arid, activities of the Base Commander 'and members 
of his staff, General Carroll, further advised that his office had no • 
objection toward th® Bureau developing confidential informants among 
personnel -working on the various SAC bases $10 ar® employed by • 
private contractors rather than bythe United: StatesAir Force. •

* Withrespecttoth® physical securityof the SAC bases, 
General Carroll advised that .additional fences, alarms, guards, 
etc,, are being acquired and in the future trainedmilitary police

- will serve a® 'guards rather than civilians. Concerning the. Air 
Fdrce Screening ^rogm for emplpyees,. Geaerai Carroll stated 
that, ail Air Force military and ^iyil^ln.personnel, as well as 
employees of contractors, and: Others: w have access to critical 
areas on the. bases will have their names' checked, through the 

. .files Of th® FBI, Army, Navy, .and the AirForce. If any derogatory 
information is developed, an investigation .is. immediately .
instituted by OSI. - General Carroll explained that a pass .system

• , has bean, inaugurated. in. order far all persphnei to gain access 
to optical, areas on th® based., U® further stated/thatit would, 
not h® practicable or possible to check the names of all • ..
individuals who:had;®qhe®S to hon-criticalareas, due to the - . '
yastness of such -a.project and because ’it would cause- undue delay 
to much: needed -buildingand..pro duct ion programs. General Carroll, . ' 
further explained thatprivat® contradtors<m th® SAC base® - -r ■ 

; sometime® employ civilian guards to care, for their own equipment . '
' but these guards ,ar® in no manner connected with the United States- 

Mh 3?brc®. and they do not protest br have ®cces® to. critical areas 
bn the bases* -It wah pointed pat to^General Carroll and he agreed . 
that th® Bureau would -not be. concerned Mth the’ pl^Sidai security

'; Of the .SAC bases, ■ = ..

'* ‘ General Carroll next stated that, his greatest concern . " , 
is over the fact that a small group of individuals Whose sympathies 
ar® opposed, to th® United State® could possibly be sent from' . ,
various parts of the United States to the vicinity of an SAC 
has® and by using ’’Commando techniques,’’ over power th® guards,

• • gain access to a critical area and “blow it Up*” General Carrbll 
was of th® opinion ‘that knowledge of such activities could

H possibly b® ascertained through proper interpretation of various • .
orders/ L yJ
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Throughout the entire conferenGe which lasted from 
approximately 12:45 P.M/until 2lV> General Carroll W-, 
exceedingly agreeable, cooperative,- arid highly complimentary in 
his remarks toward the Bureau* Bymemorandum. dated July 28, l?50, 
.the Director vias informed Of the. results of thf conference'with. 
General- Carroll- and ha Wt advised that thia program 'was being 
closely’ and continuously followed. ■ . ' ■

' RECOWNpAnONS* • ‘

•■ \ ’. - If ybft-.«gretx 4W# 1$ attached Flatter addressed to ■ ■■ , b7E ..
all Special Agents in Charge instructing that all Special Agents be • ,' \ .

. Mediately Placed on the alert for anv information •received______ _____. •

.. ....................... . Jwiff) /_ ten. -tarty orrices, WbSrs> and sympathizers and other ' -
individuals cbhaictaHd to Mw• MubyorSiW- tendoncias a®' well - - . 

^hforsnatiOn. from established confidential informants that ' ,
,^ght indic.aW a^ concentration .on travel, of individuals of ' ■ ' .
doubtful loyalty at on naar’anyMt.ai.B4C bass> Theiattabhad-latter

; instructs that if such information is received, the Bureau and. the 
bp^rop^late field office should oe immediately advised* • •

— ■, If you agree> there is'also attached for your dpproval? •• — ’•
h letter'directed tb the.- fifteenfield offices covering the SAC\ .

,. base's- -which are considered of vital ip^rtWd by the tJhited. ’
States .^ir porce.- The leitsr fvanishes■ £urther inforationland’ , ' •*'' -
inst^ibtions concerning tbi£ program which wss developed as th< - •
rdsTiit of the discussion tdth deneral Carrot Ihe letter suggests 
that a conference: be -■arx^hg<d with the. Commanding officer of the - 
appropriate Ml'baae together with the. rankihg OSI representative' and 

- that the commandii^ officer of the base, be briefly informed of the 
phdyieiohs of lhe delimitation agfeo^aut which provides- that the
FBI will be responsible for the investigation of all cases involving • ;

' espionage^ counterespionage, subversion And sabotage involving all 
civilians, Which includes civilian employees. pf military establishment" 
(See SAC letter No.« 25# dated March S, 1949*) The letter further 

4



suggests that the commanding officer of the base be informed that 
the OSI. has urged the Bureau: tp develop infpra^nts among civilian 
employees of the United States Air Force on the base, provided 
the comnanding office does not object* The. letter suggests that - 
such objections are not anticipated if the commanding officer is tact
fully informed that the Bureau 1# not interested In- personnel 
or administrative matters among civilian employees of the' United 
State? Ain Force* 4 .
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; y went bvif the. objection^ raised in iiri,. Bleggfs ■ -. ...■ 
memorandum to- ifr-». Tolson with reference tn thii* prnnmm. dnd^ -V

] pointed put that the B'ufeduZhpd^rdgi na
thi-tpiptur&; dnd: had gt^ the 'tiitplltUente pdnf^enpe^^T^ed‘ 

efi ItipPs dish pointed out^d ^^'dgnfereh^^ -
.. ; ^hat^^KT^w^S^^ajppedf tty, be dn tptelltgenaty 'openatian dnd ~ 

as such, should b er:hdh^^r^ty^thel^red:ufJ' 'Sdrthdr^tddt^*' J

* »/ pj^ the United States el) ent of an /
intdytod ^f^USJ^fornia. or ynfflortW any other portion ’

■ of the United States# that this problem would also arise ; . 
and that the development of informants within the civilian. . 

: /.: population was a function for the FBI eyen though their.
psfpb ,Would not require them. tc fuhatibd until after an - *

•' ' j>lV(2si On. ; ' . ? - ' / •'■>,»•■ '■ . _f ■ ■■’.:■ ■'■:t
' ■ ' • ' * - > ** ’ ” ' " _ . . *'• r,‘ . •

’ - , ’ ~ ‘ ' t, J ■ \ f ' ' . '

that the B.nreau should 'merely' dduise the Air Fence by

train any puah informants developed: py OST tn Subjects. -* -' ;< ’: 
., which the Bhrdpu would normally handle in ty training school,

Messrs, flavin, Sfracu, Bosepf McQutre# dieop, Bgyghlih^ - 
; did Ladd recb.mmehded^^^^ertyrpnttnde^ty^fd^t^^^^ellav^^^ . - 
i th this connection

; they Ipdipated that if the in this ..
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Get. 26, 1950EE
THEEZECUTIVES conference

***--—„_ [ I lj I.IIIM.U'umrifrirn—rr**~~**~j~***~“"^—~'T~

MAINTENANCE CERTAIN CLASSIFICATIONS BUREAU FILES 
' OUTSIDE CONFINES RECORDS SECTION
The Executives Conference consisting of Messrs* 

45 "*^Tolson, Glavin, Tracy, Marbo, Laddj Mohr, Fred McIntire f or 
Clegg, Mr. McGuire for Mr* Nichols, Mr* Laughlin for 

\Mr, Belmont, and Mr* Rosen, consi der£&-ddke^aiPt-eziaaGe-Jif~, . 
pertain classifications of Bureau- file.S-.Gut.si.de--Qf-the^JSJmflXji&S- 
dr the Records Section*

The Conference was advised by Mr* McGuire that jt£~a-r&sul±. 
ef d 6^day deadline in Departmental appliCgnt_Gases in the Summer of

। I \1945*_the Records ^Section was instructed,, as a result^f^JlKeUfnspecfi.pn 
I /1 conducted of the Records section t-O__permit_.mail in
'' I / Departmental applicani-,cases,_t.o-be.-retdined in the.-SuneruisgrLs-.office

' I until the investigatilili was completed^nd the case concluded*
This meant that the initial piece of mail received ip a 

I \ \Depar.tm-er,fal-dpvlicant case was recorded dnd indexed in th.e_-.E~ureau,_s. 
j records to shjSw.-thaf we had _a pending caseonthe subject matter 
[ J 'Zs sbon as the index card was tidde and^tUe^filC’fiiUmibC'r^N^^d'edfUir'the 

first serial, the first, serial was’ physically sent directly to the 
supervisor handling the case and no jacket was maintained in the 
Records Section* Thereafter, all letters, teletypes, and reports on 
that particular case, on receipt in the Records Section, would be . 
sent directly to the supervisor who, upon completion of the inves- 
tigation and closing of the case, would transmit all the pertinent 
material pertaining to that investigation back to the Records Section 
for complete processing.

at
■ t It .was pointed out to the Conference tfgt/GJU^ttme^^he^-.

। )| Bjjr&au.~s -jjldjpes_ clearly reflected the existence of a pending file
' Il CDd-h&cadisp of the limited hanSTinq and'Close supe^isioni^^e^’
J-I physical location of the file could readily be ^termtned*

, ^lH-Sy-sfe^_jjjz.oi)ed. e.ff.ec-bive due to the fact that this was 
]p-^dspdlihe type of case.-,wNer_efn j}.Lo.sa1^ip.erv_iston could be afforded.
/ ^Lg ^vesi^gati.on and it alsG__materially reduced service1 feaUes^s°~Tn

• / as twe22 as reduced locate work ^for filesynd '
Other adyantages. included streamlining tfie processing and 

-filing operations, in that, all tiail on particular applicant cases 
■3O0}1^ he. handled in one group’through the various steps of blockinq*. 
jClgssnJyingj njiinbering^ and recording A -----
trjMfFML
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. ' The. Executives Conference fof the. ^Diredto^t.^Odti 36,., 1950;

This system was so successful wfoot when the ^ornff Ene rgy 
rgy^^. 
cases*A

__________ _______ ....._ ?., , :pre
of applicant categor ies arose'* excepitBureau applicants*, the Same . 
prpcsdute

- ~r White ^u^f)ll!f^feSSTb^X^gfi^ttee&^and^othe:r 
G.o.vfr.nmenJ:.:agencies* .applicants.ffOr^I^fffitute of Inter'’American '-.■ 
Affairs* Gree^TUfl^efgid Bill, cases* applicants for Interrigtiohdl 
Labor Organisation* applicants for World Health Organisation*
applicants for Hgti'Qndl R'edurity Resources board* European Recovery >"•'4 
Program case's* Voice of .America cases, sensitive neftltinnft -in +.hb - ‘ & <m

; United. States ^oyfrnmen/bfA ~~
Armed Forces Security Agency* juuyui.w uj &ov..ernment Employees*, andf^ff 
the International Development Program, of the State Department,- ;

- ' Service requests Onthese- filed are handled fust as ,< ~5
expeditiously as are requests from Supervisors and Bureau officials

^th any ,other catSgorg'. Of gases physicdliy tiaintdined in the Records 
Section proper. ‘

■ ■ This, .whole program t>as consi'dered by the. Executives '
‘wherein specific

t to the processing of matnn^l&r^lcd^ and •‘<X'C
. ..a recommendation mader that the^mail. .be, sent .directly ip the

. interested division* . ’ ' ■> • , ' , ' * : ,5

gpplAqgnt ^ype of gas eg th er than Buregu applicants in this manner. 
ptftzons^iji.^^ have., since~there

ndjc'es gt'dil.tiijips fefl^tipg~that there is a case ' 
Ztni's 9 f he Bureau, and the; physical location of the material in
that case can readily be legated, if the interested Supervisorfs. office^

£. e spec tfu lly*
f or the ‘ Conference

Clyde Tolson :
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Sn Sovetibpr the Ssuforencs^

Sensistiug Of jiessrpi. Ciavify* Sracij^. Barbo.^ iS.shr^
itsCutrs- for ■Siehols^ Ms^tire for Clegg^ Sisbo^ 

and Q&lmpht#. ebnbidaroS thS- proxies v&eddaf trying W 
increase; -our ba&ip /«? idsutifiadtiou. »f&t pet untdonttf isd 
Qubfects obtained through. ihfernatidP:
furnished by]_______________ CS^m . '

It was painted out that from 1
wO have secured a total of 317 1IG-B cover named reflecting a 
possihls- 317 Soviet espionage agentsnaat: pf pZum. .operated is. 
this country in lgdd^l9dS^ There mag# of sours.s# be 
%n that different -ttuer named app&f te. thd sezne dgentptrggj

<§X. $f the: S1T caver names^ 60 have, been identified/ $1 have 
^been probably identified^ 31 hash been possibly identified^ and 
,Y.§1S tire ■unidentified^ Xt ms pointed out that sps gr& making.

gradual progress is identifying additional cuejects but. the 
1!^it!f&rmatidH. available from the source id ueuallUjf^gmautary 
^and consequently tdentificdtian- is diffiguit^^

b3 
b7E

b3
b7E

L_________ is .feem£2e$ && w special
L^lt th&in nrd^ -fen protect th& identity Of

;fte? in/ornan^^l_____________ Rg^Ms special unit has
>vepn^d ■* frimaw /oH& all information
r^cnl |g&-3# pertains tv each cover name - '

,WM<?7i fca# nob been identified or mhfygh has only been
purpose ofthis f&imaty analysis to have 

and place-dll ir^ermptton whta&'yi&k .
M & Mho^n. subjestp^^^^ S

’ 17hile protection of' by
^failing to. mate the informasign ^rta^n^ngt& $w un&nG&n
K subjects. sbaildb^e tv Supervisors in ths Sspicnage 3ddtiou

\who- are s^&riena&d in Soviet espionpge^ tie arc s&erif ising 
passible idsnti.fications^f sone of these unknown subjept^^ . 

^<ggj^.r& vieib vf the importance of fdentifpins' the unhnoiin .subfeat^ 
ftspionsge Section rebb^ieit^ that the sttaehed

|SS?ygnaagsls: be'nadg dn&ilable is Supervisors th the g&ptwiuge

3* Clegg



witri the that WilA oc personally %&
waperni sor jT* Zartphsra at the -©Xg$< &£ bi&stness #/ cac<» -&a>y<(.

1% W the $£&$&&.&% ^ho#
- while Mia in/anK$fiU contiata^d t^^he svnnaty oas

■•(J ye^bstin ^ftefeayn^pa^s^aa^- ifc nhae&s&Fily \Sr-
conySats ■©/ paraphrase# brie]l& &f yyph ogsgapy^, Ta «£$■ M*a 
thfo^n#tibn j&rth &riy ejqvJc? ta 2a£& its b3
yaly& && a o£ %&ant%Tyin& the usto^m su&/scM3> b7E

toMla'Mic .$u£mgr# that /Cl
Mie isfarnatien /^raic/ic^ ftg ta&*\^nu/
ascgy?G&2£F yfitm ..svuSy th& ars?s& aS rcaul-v

af SoM ^G^vinic^.ionc ■Zrqfjfc* ^are/Wa pGrsous\ 
$tw&ying iai23 b& awr® ^hcs^ this

■a^Os&'Xa least: j^nn^l^d^&,
vf'ii&e' bb'ntbnts a/ Wa&Maft a^&tJU?£#aaM'ans-«

! s ’ 1■The ^n/a^anca ^■anni^^sly of ~^he
t'fyat thefj^pbrtah^. bf the unknown W^ac^uatees^Si
it nacas^dz?^ vo ■&&%$ this ;aw£®3?> ■au&ly^t'& bifa^lUble 
^apat^lwv*^ in tli& gspienage ^eetian ^.z^--

' T-hts Kiaasa that -tell- .^pS^fsoTS, 
■$%. the ^ect’ie^ $&$&. tntt t&nt&et with @spi$n&g&
:(&& uag hays ^&- te
&n. eas^.thep- h$u& tr isith ahieh they have, ■ab^e- i-&.
ttnia&wn$#l& be gteen te alT- .a/ the

^cetibn t& 'a&asu'w this siisiv,apyI
>» Mia e&tht yen the a/ %h& gspionaye

g&btitn will th aliQ&d. $&- t{ii& naiar^X
that they nay suysestione as ts pfrssibla

. fitspest/sliy^
Jfor the tbn/er^n&e
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HEREIN is 
- WHERfij

■ The Executives Conference, with llessrs./Tolson* 
Laughlin for Belmont, Dease, Sizoo, Glavin, parsons for Harbo, 

• * llcGuire for- Ilicho.ls*; Glegg rgcy^. Ladd, and. Rosen in attendance* 
today considered the recrue sj -ofj(General Walter- Bedell Smith* 
Director of GIA, as reflected“;lh%iM letter to the Director of 
November 21, 1950* requesting the Bureau consider taking on an ' _
additional 1Q0-cases' per month for -& period of the ne.kt f our mdnthsT

The Conference, took cognizance, of the fact that we are 
handling a little over- 200 cases per month at We present timej;. 
fEnat the international situation, according to Smith* has put " 
great pressure on CIA operating offices; that at the end of the 

■ four month period SmithjWill.be able to furnish a. revised estimate 
in which he indicated the figure will be substantially reduced; 
that he is fully' awhre of the enorMOus work load of the EBT; that 
he. would be willing to accept, a longer time period for each .investi-^ 
gallon and that he would appreciate our views or* if the Director 
wished* he would be glad to. discuss it further at-the Director’s 
convenioncbr] ^n) .

RECaSWiWATiOh .

• Under the circ.ipststo.bes* it- was‘recommende-d that we take, 
the additional 100 cases per month, for a specific period of four 
months. [This will increase ow present agreement to approximately 
a little over 300 cases per month which we^will have to handle for 

. CIA. It was. also' recommended that h Memorandum be addressed to 
General Smith advising him that we will accept these additional 
cases for the specific period, and that w also stress, the point 
that of course it will take alohger time period than, is presently 
taken, in order to? complete the additional cases, as a result of 
the additional work load which this putp,z_on the Bureau. A proposed 
letter to General Smith is attached. 7 ■

RespectfSliy, Classified fey ££ 
jj’or the JonferenceM2SS^^.^ 

o
.. Tolspn 

Ladd -
“ Clegg. 

_Glavin__
’ jUchol8 

- Rosen . 
Tracy 
Harbo.. - -' , k. -
Be^iTW-J-Ir. Clegg 
Hohr_____ _.. llr. tlohr,
Tele. -Room - - 
Nease , Attachment 
Candy- .. . [• / .

« . Clyde Tolson
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MR, NICHOLS ‘

F. W. WAIKART

APPLICANT INVESTIGATIONS OTHER THAN .
ATOMIC ENERGY APPLICANTS

osooe^W./ /• ■ a

1-15-51

' Alii*

b7E

• . Q,WMWefe*ence  is made to the attached memorandum dated
January 10, 1951 j which reflects the sayings Inman days that, 
would accrue to the Records Section if. the criminal search 
were eliminated. In order that you may be asstired that each * 
of the above Agencies include a set of fingerprintsyf or each 
application; the following is submitted.

i“- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - z Classified
’ ' U—— ------------- ------------—dJ$?(U)

Memorandum by Mr,Rosen to Mr.Tamm dated September 2$, 19U&' 
reflects the arrangements made with Biplonel William H... Harris of (C 
G.I.Gy for a conference to, be held With representatives of the «
C.I.G, designated to determine the procedures which will be*  
followed in. connection with the C.l^G. Applicant Program, As a 
result the following arrangements,, among others, was agreed upon, 
”CIG states it intends to fingerprint each applicant liho is. 
.employed at * the time they are placed Upon the pAyroll^66^62O0 
[IIQM. -

• . IUL - * ■' ' - ■ - '
C-REEE-TtJRKEY*  AID. BILL(62) * - -

A complete review of our files fails to reflect, that provi
sions were made for the Bureau to receive fingerprints in connect-, * 
Ion with the applications submitted for employment under the Greek- 
Turkey Aid Program. There is one reference> however, to fingerprints 
mentioned in a letter to Mr. J, Walter Yeagley, Director., Security

t b6
' .-b7C

_ _______  _____ ]was the only
one received by~the identification Division of the FBI ini-connect 4 ■
ion with.the Greece-Turkey Aid Program* ” '

- The Identification Division was contacted in this regard, / 
and it was determined that they do receive some .prints', the contri-

.. . tutor being listed as the Graek-Turkey.Aid Program. Further contact 
■ K: Tokon^th the supervisor handling: the program at the Bureau revealed/that

•’' Me.’ Clegg I * ,* • ' ’ * • . /
1 * Mr. Glavln ' • • ' ' ~

' Ladd 
Mr; Nichols . -' «r
E:%ffi3G&cve. .f5 
Mr.-Egan ?■
Mr. Gurnea-______
'Hr. Harto - ' 
Mr.-Lohr 
Hr.,.Pennington 
Hri-Qulnn Tanin 
Tele. Room______  •
Mr. Nease* ______ -

^=- ! <■ ̂ »)V- 
: . , -.W'« ;

to fingerprints

and Investigation Division^: Economic po.opefafion Administration, 
which is quoted herewith: , '

”The fingerprint card of

w
- WD ■ -
>/. v? W5f *

V.

- /

a

o



MWto M. Mighois ‘ ■ .. .
re: Mzwm a^mwjtoioBs other than 

‘ AT&W M® ABPMOAW

fingerprints are not received with th^ _ Ton form at the 
Bureau. .. HOwever, it has been establishedvia Liaison, channels ” 
that the - contributingagency, should submit fingerprints-fbp all- ■

, .’■ applicants* * . ; /. -•■ ■ ■■ - ' ' '

' ' ‘ . W ' ’ -f v - - ' , ~ 1 .
, / -. •*' The arrangement for rebeiVing .flngex^rinthin COnndctioh with

• -, applicant 'investigations for;bhe--X*l»A-#A.*,^arb- briefly, tf$i" forth in.;
:¥i?n3^i®bmorahdum<r'om'Hr.*..iRosen to Mr*. Wdd>'-dait'.ed Apnil/£3;#- X9l$r .
/.Clegg • i ’ • • .' ’ ' {
j.Glavin' :■- ■ ■ .-j. ~ sV,

;■’Nichols - ”By letter of April 19hd> .Mr*I I
: ??ag-g^r^dnti.el -Sectiohi Institute of I-hteh^American. Affairs advised that .-Egan •„ ; ” ' ' ' “ ........................................ , . -- ■ ■- -
» Gurnea ■- -..- > 1 '
.^Harbo~ v ,- * 
.- Mohr- -> *'■'’■> ‘ ‘ /
t -Bennington ■ - ’ * "*
► ’Quinn 'Tanan - ' c ' • -

Tele*'Room/.'- . y ■ v :
-Mric Nease- .-. '» . - - • >
Mlss’Gandy'""' - * . ■•*•.'

■ ./ . ?// ’ - ' : ". - ■ ' ; ’ ’ j . '. -
. In summarizing the' above .it' would appear that all applicants 

under the Greek-Turkey Aid Program' should submit fingerprints even *
/ - though: this fact ban not be definitely established, from a. review-
- . of the Bureau files*.  , ' /. "7 ’ ; ' ; ■■--> ? \ . <'

'■ voids- OKAMBRm. (123)7 7-.‘47:-’-- ’*•<?<■  • -: ■ •

Memorandum dated Hovembdh 1^8- quoted herewith itaiti'aled
• by the pirectohi ihstruots-that fl-hgei^rinte bb Submitted With ehch/ 

, request for inVestlgat'ion in .V*Q4A>7<jbbes, ?. ^With rcfbrehde to. invests
' igations. of , personnel being employed by the Voice, of AmbMca*  it Is 
' 'dealrad/that- Liaison “boutuet the State' jDapartment.’p-dd- effect.ad 
, arrangement whereby fingerprints Will Ke*/submitted'  with the request 
- , fon investigation inurder that c'rimiqbl*  'records .might^'bO:included ... .7 

- -in the'investigative reports/-at ’ the; iimb7-'they-are submitted: to? the
State Departmeht” (66^6:200-123^3,)?. ■ ‘ ■ '■ - /,< ... ' ■?

7 EUROPEAN REdOVERY, PROGRAM -(12U)• 7' “ /
egqnomigCooperation'AbMiKiswijios- p? ./• *

■7.-,/ 7 : >The Bureau arhangemehts> for the handiing o.f check forins 
. ;fdr; the which''lhcludqs'/a stUt.e&ent ..■tb7thq>’effect'' thut/,finger*  .

■. .prints.-be Submitted bn each ihdiVidu4i>; 71b -quoted7hbreWlth>\”Xt 4's? :
■ underb.tobd/thdt'S .fingerprint:card will be, submitted on esbh/indivl- '■ 
dual tp be employed by the Economic Godperation .Administration*  
tjpoh receipt of’such a fingerprint cards ./it. would/form the /basis of 
a dbarch of th©/identifieatiph records of the EBltt:('62*66071j.~2^)  *

. .#, ■ ■- r? gy/memorabdum. .dated May Ws -BwA*.*5^m*Advdhod ,‘that. 7
/: ?fl 7for/European. .R'ecd.vb:3/y;Br6gVdit7ib' identical in ?me,a,nihg'- with-> /?

•- VEGA’ for; gcpnoffiid Cooperation Adm'inlstratiohjf; which71$, -the7'hbw '""// ■ •’ 
ohrrcnt name ior the EuropeanMecovdry.PrQgramV(62;t869^h*"^) i* .



MEMORANDUM TO MR. HICHOLS
RES APPLICANT INVESTIGATIONS OTHER THAN 

. ATOMIC ENERGY APPLICANTS

he had been In communication with the Civil Service Commission and 
had received a ruling from them that; th would no longer -be incumbent 
upon the Institute to furnish to the FBI Standard Form 8I4. (request 
for report on loyalty data) inasmuch as all employees of the 
Institute Were, being investigated by the FBI under public' Law No. 369 
of the Both Congress. '

t * * ' « ’ »

The only action requested by the Civil Service Commission, 
of. the institute,. was that they continue, to furnish fingerprints” on 
all employees or applicants on. eithex» Form 86 or Fd^»m 8.7 as-the;' 
case may require and that these fingerprints be. searched through 
the Identification Division of the FBI” (62.-611UO-li|.0)..

ARMED FORCES SECURITY AGENCY ,(1301 • '

By memorandum dated December 18, 1950, Mr. Callan advised 
. Mr. Rosen that nAt the inception of the investigation in connection 

with captioned program, each, letter received by the Bureau requested 
investigation carrying ;a phrase, fingerprint charts havebeen furn-

* ished the C.S.C. which will, make appropriate.checksn(66-62OO-130r7) *

DEPARTMENTAL 1., APPLICANTS. (77) a. - ...
■- / • ' ’ ' ■ , ’ . ' ‘ ' ■ * 

In connection With the receipt of fingerprints' from the •
Department for the departmental Applicants,a portion of- their 

: . - ^ Oirpul.^r ^U0O2 supplement #1 is quoted/herewith: 

. ”In accordance with that agreement, the provisions, of Chapter
12-10.01\qf th® .Federal personnel Manual ^Procedural Instructions 

> for Record Checks and Inquiries on Appointees) are. suspended insofar 
as this Department is concerned, and in, lieu thereof, effective 

. immediately, when a recommendation is made for an appointment to any 
position, excepted or competitive*  in either the Departmental or 
Field service, there shall be submitted With the recommendation 
Standard Form ;57 (Application) In duplicate, and. Standard’ Form 86' 
(Fingerprint Chart).n ' ' \ ;

Eyen though the above provides for fingerprints to be sub- 
. mitted in most cases, the Bureau supervisor advised as a practical 

; matter, no prints are received for Judges, and White House applicants. 
Also, no prints are submitted on Special, inquiry Coast Guard, Bureau 
of Budget and Maintenance' Employees| However, each maintenance ' ■ .

; l^’^eiapioyee. -is printed before, entefihg'on duty* ‘ 1 
Mr; Glavlh - • - v * ' ' '" *
Mr. Ladd.-r - ,K ‘ .
Mr.^Nichols j ...
Mr. Roseh - * 
ur; Tracy; v » *

.!&*♦ Egan / , - ’ ‘ -
Mr. Guinea - ’ '

; Mr. Harbo ' “ - ♦ . 4
Mr. Hohr - - \

k Mr. .Pennington , - - « -
' ■ Mr. Quinn Tamm ., *
, Tele. Room - •. fi ,■ . -*

Mr; Nease ; .______ . r *
^Miss-Gandy . - * t-’ ' •> -
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. -.' depe^ppritePt ^eidtipg PhprePo/ a5’ ’ ’’■■*' ’■ 
ndtertqf pre ’focated/ dtid*  ($)■ a fdeiP^tp \

> \^^4PP‘pPiPh Pgupntfti'e-S: of top seorpt ^oqU^epts are. 2p4.itpp^i ' .•- ; * ■

■addiPzopyto ^he current tnsirtuetiiOTis fa the ffpfd. 3• that,: v ;.' .?' ;;:
ZZC 5 .- V',-;?'' *.  • -•■ "\ ,: "'*'  ,\ --. * ,<< ';e ' a . ’■■ .<

•_ ‘ fhe pfesPht teportypp pfdnp^dhfPrvtqTits- .' ' <•:,
pJiows insufficient 'iftfdiM&ttoh ta enable ei-bher- theSAC op-, the fBtlfedji' 
fo Adetepmihe' ^hei qdgghqpy. pf: cpperage». He Suggested that, the .-. ' \

, /Tolson •„
' •‘-.^"

Clegg.'
-' Glarin’ » 
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- iRoseh- 
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director . , ■ ■ ■ . . . ;..*  _ ' • -
• • , ■ '  - ' ' .. . ■ _ > ■ . . - ' • ' .*
qvizrteTly tepfris s&W in/sirtple. form sone aon^- .

• corning the' Vfgantsatioftalvrrgugemehtsf the ni^b er oftuildings. ’ 
anfi. areas and thfdifferentioa^ ffe suggested that the / '
number'of employees it each'buildingop/unlt or dtpv# together Taitli ^/ 
the number of lit formapts. on each# ab Well as the number of employees - 
and informants on each shift#. would appear to be p bard 'minimum. of 
ipfOTddiion to d&i&rmiine if there is adequacy of coverage*.  *
f ' . It tias pbitht'dd Ont/that the *.6i,  Atomic Energy Class A

• fdciliti.es pary/wldsly f^-^hysi'cal ridkglupf thgt tn some instances#
> each as 'the. 'ftb^id Ener-gy/CoiwitdSio^ SeddgftuTtersft.he feint

* Congresst$hdl EOntfitiiee "op- Atomic Energy# the fpttbpal tiecwrity .
/ Rb unci 1# and the field off-ices ef the- Atomic Energy bbmmtssidA# dllf

';•• of which: pre llstdd ap Class 4 facilities# ng informants. will be . •* i: 
developed*  Th pithetlisted facilities# such as EniwetoE Droving 
CPoujid it the Marshall Islands and one facility existing in Canada#

■ ‘ no- informdnts ahh.b.e/developed*  'Alsg^- fh&re is divide pariunce in, 
'.. the make^pp of • university ayd other rhbearg^ lahomigries. and such*  
. other facilities. a$. the fiddtinny# ypteftptfhf ahd'^iidli Island '*  _. • 
, ’drsehaip dhd the .i&hrdeen’frhpinff rounds. Cpnoeguenily# te capnat ''

instruct the: field-tfireport Quarterly fhe/organisational sel^uy.f -', 
:pf ali faci titled tn- one garti/OUlar fptt&rn*  - • •-‘' ; ?*.  /.

. . Chnfertncn Recomfehddttonik/-.. .. ..->■ .. ■■-,• . ' ' ' ■_ -.;

■ / ’ ‘ f3te Eieecutivesf Cgyf erbhca nnahin.o.usly ‘reeanmende.d. that the
' ’ field he requirdd. to furhtfh^-tn eddh instance where informants wf 31 ’

■be.developed th d facility# sufficient.infatuation reflecting the . . 
Organisationdl sytrup# the varipus/worE shif is# etc*#/to.  enable both.

’. the SAC and the yuredd id depemine that the informants developed' //: 
' provide sufficient coverage for the facility in Question*'  This ...
description it to ageonpany thd quarterly reppfts from the field#. ,

*''-■ ,(y) W-6 Clegg suggested that- plant, management be recontacted.
- each si^- months, to. rei^oetringte them ns/ to the need for full 

ebbpeiatian and the Eureau^s responsihilitien#--' * / '<• :.A ....
tin*  'Clegg suggested that’ the security officers' of each '.- i

. Class A facility be recontacted each- six months f ojr the purpose ;of 
'.ale-rtinf them dhd thedf guards about reporting, any 'information- of: ■

’/pgs'sibldreignlfiednae gud value to. th/e>locdl.fgi bff icd*
' , ’ . It mas. painted o^t in eonnecti on -with nuggeotibns- fs) and '

■ that plant management, and security officers--af e included'ip the 
present plant i^ornant program and the field is under irietfuctiOUs

'■• :to recoutdct all-plant inf orma^g. each■ si-w/months*.  , . *



**■ «

‘! GohfereneO hbcorttiendattiant ; . / - .

■.... ^he'..E&en.uitinee^ 'dahfefhnca >*eaW5t<Me4  W&i? ddct^Wftdd^. ‘ u
, i ndtr«<?i|ans: to tftK/to-stW^s the repOntadt fry the 
field with plant wanagbiieni apd septiritg officers: each: stM ■Kd«Md> .

’ jdi io/pcX: tine t&d itenpfsuggested hg Mr*-  dlegg sfcpald be reiterated*
. ■ ■ ’ ' ’ '£ . . ' ’■- * ' . . ■ , 

,’-*%, ,- < * > _ ■ _ • ‘ » - ■ ,

'.*  '■ '• (X) itir^ 01egg suggestedthat the loegiauthorities^ police js»d 
sheriffs. W the arbde‘bf:e&lden 4 /isdil Wiei ‘M, recpdt?d.cW4 each'- "sti-& .

- npjj$M to agaW- tnpreeeupon theWr the for reporting W tg£ .-; - 
Bureau gnp tindicaiti&ns \of nib‘tgA. disturbdndes orfshbperhibd •■'.
tin the areas# theludtingi'totine tn the,v.i&fnfig of:'the. ^<d^v4 /a.cMltXdd*  
At this-tine' the 2Mt$ utithoitiities.should be re guested to ipptfiu&li) • 

vtheir subordinates siniiarly.*  ' /;■ ' ' ■ ’• ...
- • , ., Xt tctap. pointed gut -io the Wat W '^Xass. 4. : „

‘ /odiXttjis dre'Of diffo feht. tppedUud .ape "$g-cated W toideitf, ^if^erent
. arda^*'.  W domd :ihbtajie.es>‘ ?£&# fybt be-

l&c.&i. law^ ^f-O-fc'^tbin^'. the' :• ;t ''’ ,■'
factiltitg^ e^ch. ^gs a -reMea'^gh-^bo^atbTU^/^tbv ' .It further*  ppWt&d '' 
out thctff tin vtie& ^f the siee of sovie cf thest: factilitiee*  for e^a^iple^' r

, -a. ptnuing ground*  a Teebh^et 'prbgfb^ eberg sti& ^onthe w$th 3.tiw ’ /,
• ; \ehfopee^ent hgeheties on d 4r tin the. &rea of thp f&Gtiltitij
- V wtiii i:ahe on. aspb-e^'sybf a &$fo;r prpffot*:  vias, potittt&ti Put that'

f.thO'ne tio longer ^hut':ff wd bOrn®tih -. the, t.O- ^Ohtih^ eneh Tecontucts ?
each sti&'V&nth$ anB •neponttinp theify? • tbp paliie"to--he''pbtbtinbS ti.o. not, , , . 
cpTMieneurbte iBith the
ggehetien h&vb .bebh.- notified. pub'I^eIg.. Ou.^ thrOtigh the &tiy to &&g

\ r. contact wtitti, Agents-of thh ^itredu that Matters eoneerhting bsptibnage^ ; 
sabotage and subversive activities should be reported, direet to the^

• rMr 'Xt-'noted tbut- .onr.p^pblein is to -.pep- that wore of ztftese'agencies 
,-■-., jdrei'^X^rWd to; report such: t.g the tip doubtful. ' . '

. ■'.- W&t w should^dhc d.profec-p of these: paritipuidr f&ofltitiee in,.this ' 
' .? ; respeoi. ' 'x‘; '; ■'.''? -•-•-r.'■:•'/ \'/' •-’ -; "/'••• •',

gohferenge P.ecoiKmenddti:tin^ . : '■ '.’ ♦.-.. ' ’ • ’, .
' , , - • '“» ■ i - * ’ - '' . ' 1 '' ■ >

-.■-.; . . ■ \ Ail. ize®beTS of the ii^e'cuttivest ^btifeTencei t>it:h' -the: . .
\ exception of l£r» dlegg^ tbcownended that &e reiterPte and stneee •

• ’, instructions to the field that, idio enfav&eiieu^ agencies^ pdrbfcularlg 
‘■' ' -. tin the areas of'tfyee^lded ^fd^tiItittff&^>^hdtiifd-befaieri.ed..-tP advise , 

-f the buneau^ef :gny 'possible: dtistunbancee bt shbverstitye aattivdt'tien '
’<-. - the areas^ but' that no sijnrionths report $£ regained ref Meeting *&*■ 
,: opntact each mpjjWs.-:*, ■ ■ / - : \ ‘ , . ; .

W - «- • / f . , .5 * ■ • *‘ V , - . ' - ’ '



j HECdRM'm for & : director, ‘ " ... . . . ' . ? . \ .
- ■ J' -\ -" r ' - , s. ‘ » - ’ ’ . 1 -’ '. ' . fc ' -

7. 7. 2h».|-. .Cle'^rsdome^ded that. wefollow his suggestion
’. and. rje.coni.dci poXtce .Wpar-^ps^s. and sd

' . ' •« * «•- ' •'*'*■,« u*»* , , - * . . '

- * * . •<£,'*»£ $> ’ ' '- '~ ’ ’ -r ‘ ’ *
- „ • - (» ft jViS VC _ » ‘ _ , < -’.-

•.(%$ 2fr> Clegg' suggestexl that. the field. offices. be advised 
that whenever it ispossible-and practieabie^ the# gige coneiderar-

, . tionto developing the .heads of small units inthe plants as 
‘ inferrnghiCf howeverf that this. should be-dgnc^ of caurbe^ With 

dfsbteiion^: , J ’;. '- - ;.. . :n >-'.f, :'*■'/ [ '; - / u ‘ , ’ . .-f

Conference Cecomntehdatibh:;, .* / / ■ •; ‘ •'/. ■ *.• .- ' , ?.
- / ---•- ' ■ ’ ~ ’-■■’• *'■.* 4 *» • »*• ■ * * ' x »

,'; 7 ‘ • %h,e Eweciititeb *.b.Ojhfefencd thanimqUslii recomme'udbd that, 
in the;additional instructions to the field this Suggestion be ' .f

. made'withont'any; teguiremehi'that the head's. of such Uhitm must bd" ' • 
’developedf-btit fdiher aS d suggestioii that- they- comsiitvtb: a fertile...

f field*  ; „ \' .*.,  . •■ < * 7 . ■' .*  '' • "'. . ....•

' ■. .. 7 ^T«= dlegg suggested ilfi&t ar'rgngement.s be made, -id dbed'b *.  ’
mtiliFpldnt mdnggefyeft. egcb .Sim mohb&sftfyo - abbeTidid'if iAere 'are' any - 
'■gbangeffin-Mtb basib a^ganizdtibbdi, .stfde^ s® iftai if babe 
be&f::ab^ ndib divisions; pr s.bift;s gdile^ i^fO^dbts can be developed' . 
in- the .nem ■af&:d:e»" ' 7'- t 7,'• ’ ■• *<  ‘.?<-'-7-' < _ ••'. 7 ■ . \-f.

A ' ' - ' . * " " J ‘ * ’ * ■ ‘ ’ 4 ■ ' ‘ \ \ ’ 7 « , 1 X. ’*

■ >■ C' , # ‘ <• V - *‘,‘*- \ x -i s \ -z» a ■ , * ' ■ ‘

Conferenced Recommendation t. '"■ '' ‘ 7 J •>■’'. ‘:* ‘-, 7 ’ - f . 7' ,'r-

,t. , fhn- Ciibeutfve^fConfefence gbdhtmoiisly recommended, fhgt:' ' : 
during' ihe -af ore-aent'iOned recontacts loitb fl^i’mdnogeme.nt' i^o^dti^n.. ■ 
of this type should be abiainedf ; '" , - 7' _> ..> •' « ,-

* .♦"*'■ » '' ' ' . » 1 , • ’ '...■■’ J K ' ‘ . r, _ ' 1

* -z 7 A- ". .‘ • ’ - » : h < „ -. \ . v -
- - ’ ' " ‘ ' - - ' ' ' ' : k . : > , . 4 , ' > • ■

*■ '.. rt<* * S ■■ \ * ” , r " » ‘ S f ‘ ’ 1
7-‘ ■ (gie.gg. suggested thathgenis, if’ ibe' field coffer tiib - \r: 

the security officer concerning the'security gpbefdgdyof the plants ■'
■ Se pointed-tui this Suggestion ip eontfovf rsiaij-that- the Class, f. *’ •' 
-fa.bif.iiy is^-of subh bit.al importance, ihai the fieldr ebould babe \< 
knoiol^dge concerning . -tie securi tc meaptyrec ta-ben totihin the plantf , 
Ubie should be done*.  o.f hours:e9 tucb a. way as not tp assum&
-respqphibiiityfdr give any: approval pf the- sedi&ity measured tf&en*.  
hb ’felt; that this- iiiformbtiom could pe bbtaiped i^o^d'llgioitjieui
i.ndiedtijig approval, oir Ctsapproval of 'the security: measures and that 
such information mould be vgiuebie ta show where infbtmante should be ,



W poitfM cut, that fa dppopi Wn to tht# suggestion f': ‘ 
there was danger that if an fgent. maketd formal request fOt a 
dtsbussion of security arrangements^ the £urea&wiXl. he^.^yf ? ... . , 
fcn/prbnpe^ t3setspd.a?#A sone respansibilityj that it dost# . \ 7 

•o/ an t^pXasiot pr/irt th&.security off tcdr night siatf that hf 
,fedd disdusSed, security: wtth

*\-.. - . ..... : ’ ’ \ - ? . v -■.
■’ 4/#e> •»/’- £#e.cu#iWs- Conference.

ynaniaously ffeomdendod against ■.dp^grrin^With the .’■-
cotcertiap the of parity coaeTdge b/#Ap $$f<r w# beiyg felt that ~ f ’ 
t?ie disadvantages bzitnmgft t^p'.sdwzzn^^ep'., -’ •' . : - ‘ \ . <-.

- > - ’/ fsj>; .iftt, Vlegg suggesth^^hat the advantage Of ■tneEureaufs <- 
haying a $(&.&::-:3%^ type $f wOffc# bad address . o f an .... -

: informant in these 4 ;appe6t^. ^p. pe' me^ r.
•frfoai? .are :uor& f fn. hapi.ng; an, .adeg.a.G>e ’ ttjsB&e# p/.• - •> - ;•

' '&caMon^ of plants: ; am£ {- -. •’
nane ?s*  to# vefy i^poftaht^ fhe quartert^ rapofit as conteupla-bed

' phb^l^ be ■ ; • ,. ? />' / / ’ . ■
- *- _ * ' ■ ’* ■: _• , y r • r \ - " .

. X# to&& #p. #te a^pfje'renee; ^bd^^ndsriiliOlt at- ihe
<ltst 4 it #’rpat#.ta##bts to.^ppsi##at .'
and #Ap ‘Mp#sip.W f&ffi 1$&: n#?t#£nande of
ifH0. indioidaal' infora&i& fords.. fduXd assts-i^. it. fsoe^ai^fip jffbHof. ■ ' 
■the infor^ani coverage in -the- individdd'i fabiXity was ddsfuafo^ It 
was po^oted tali thai unless wo know tU.& position, of tkd'iffgr^ant^ 
^e isill hdua diffdauXty $n. aspdriainidg whether' thp quality of the 
iiifofdant ts: s.dd’h fhot ddequdte ■eOvOrdfe is ^.aidtaitisd^ -^lie. ..Security 
yidi&ion: reponndtided that eoiistidd indtrisj^iiops which word f issued - . • . 
to tile field tn fot^ry# I&sif feqyt^tyy the submission of these .- ’*'

- -.^ /,. • _ -\- . ■'■ ';- ' . /• <': "

' ‘ ’ She Executives*  Conference ynauinousdy reconmendcd that ’ -
’- tie:-set up these Cards. Ori a/ trial basi& to ascertain whether they., are'' 

of definite assistance in supef&isiny Jnte program, xf it latef 
appear# to- closely supervise: the program only through the .

■ quarterly "report^ the card pysf’ep.' pah dtpg.enpbdwithii.’; • ’...’/ ’ -
' ’ * ' ' - ‘ ' . - - , ’ X ‘T ‘ '*  1'



ItElfbRAHJHfff FOR THE. PiREGTOE . .

'XF« ' facilities^ Atopic Efaergy ’ - r
CQ-anission list® otherplants of the AEg or of contractors and ;
subcontract,prs engaged ?'»$arH -
(There are approxinately R^dod of t.iiSse faeiltties^}' These facilities .*  '-■ 
have. been' handled unde^ihe general plant- infor&dnf pro graft?< There ' *\  
hd& been seize, difficultg the past tn getfing a cgizpiets list of
thcsf'facHitteS^ However^, the Energy vp^aiSstbnhas prouiised" 
up dn upfib^date list within thirty days-' - -

••'.-•’• 2&* dlegdfecoftftended thatbe'eause these facilities are , , .
. not given thd 'sahe ptettis as the dla&$ 4 fabtlitdepf fh.e.iT organisational 
v situcture should not: be reported^ dS iu thg. ease gf QtapS A,:fdc.ilities9- 
7 He reoo'izftended that as dahff. of the cofitrdets in •%&&$$■■ pfaiits are- of 

short duration^ the present prcgrgft is' sufficient tp bring these plants .
■within tkb plant infprftant pro grafts

:Ebo»ti^hdct!dd^ ■-■ '• • . /u .■'■ - ■ ;- " ■'- ' •
Hachange w.a& rgcdftftended. by th& -Executive ' •

inSths hahdiipg ef these' faaiiitibe^ The■ -iSnetgp: ^omiz.insibn ' . 
wtll'be foilb&e.d plbpely seeure-the up^iP^daie ifa^'iphieh mil 

.%.& auhnittedFta-tha fields ' "y -. ’■ ’.. >■'-
:l r-. . -'’■ 't ■ *: - - . .■ ;•

Tndipidaals niassad as .'^Eae'Hi’tiie'S^'' ? ’ ;■
'. F ' -'; . ■ ■ ■ -.._ , • ■ '

The ■Hhe^gy^ ^onnissibadpprozi^atelP SQCf. ’ '-•
indtbiduals'at trfuail^tie§f iiexiausa Of their ptespnt'pr past assbeia- . ' 
tton ibith the -iftotiti'a sne-Tpt P-rograii tyhish gives' the^ hhotle&ge of ■ ■' 

- resirioibd data^-, '. -' = - . "> '’' . ■ .„•■ * ' , - - ± * ♦ ■ .-’*»• ' s , x ' • -
- . . :dlegg: fpi ntdd. out iKat othef than: f utntthtng the itasiep-^ 

' pfPsueh'fhdipiduale'ia fiaiLd offieeai.. ha. dstton hat been tahebl . ’ . 
that, hn 'SAC‘ latte-^ should'be. preparad- to assute that the fie.ld.affiees 
have, indexes these hsaep^'' llr,i- Glegg pointed out that the atonia. - 
Energy ^Qwnis&toti. has-pphSiSered. these iddiifiai^is^'^ho-nrs^'td . ‘

. * pahseSsipn of highly fe^ipfpi.ed infgnnai'ian/tg be of stiff ibient^ 
potidnee. tbsi. they are. listed^ as a nfaoility^f that in fast*  the: 
Isnoibiadgh of' ihOsd:individuals would nahe therz p,or.e vulnerable fron . 
an espionage.,etundpaijut than a building i'n ishiah sotte sSeret joarlf. 
was pefhg od.i. noted, that if Ohs of these ijidi.pidudlS’ .^ere' . 
kidnapped ahd t‘o-rtuThd/:/ther^ ^ ^ probability that-'spte-s^ would bS- 
able tp leaph pethodp of dbbreasing the eff ioteney end eXplbStvS . 
ppwef pf ,thb'dtoizi.& bopb*  . 2fr.« Glegg suggested that the following . „ 
aetioh .be "tdhep-ooneerdihg. those indi oidUGlsi ...



-';' . faj -27ie office review thePersonnel Security ..
^uebtibhnaife. at 'the 'esiablisl&i.ent to determinate -

' of .each of these individuals^ ’ j = . / ‘ ? . ; - ’’'
V ' ■ '• - - • * - ' ' ‘r‘. ■ - - ' ' ' ’ *

-. S’ft® fieldoffice ''submitthe namesof 4i?4iVt4^aX^ *-  ..
-. , ninths absence.-of reason to; the contrary^ to the Suretpl mlth ; ;.:■ •

• 4 recomdendattcii that they be personally contacted bo arrange with - 
them for immediate notification to thia Bureau. in the event there - . ' : *'  

'.. are 'day ^Bsp^ci-ijas approaches to ihSm- unusual' circunsianbos ‘ • ';
' which mould 4ft>u§e their..'suspioibns^ as fgr'as ihe:-lid&lilkos.d.-bfi: . 

bribery flr Isidnapplng threats isco?i$4r»44d It- should be' madOr ‘fi*  ....
■ dear that the Bureau'has? nff furisdlction asfar as’ guarding them'.- :' " 

A concerned^. bui*  it should be suggested that they arrange. through \ ,.': 
their secTetdribs. or.other appropriate'contacts for hatifiGatiod / '

■ • :; of the PB1. in the- event ofbunedpldihed absence*  It is believed
, hnwi se for arrangements ■■to- b's dddeipit.h,^Hp wives an^ -children, of .. 

suph personal ffaei'litiss^ due tn'thepoaXd -.-" s *
• arpate: unnecessary fears or hysteria '. ,v<”’- •. '...;- .’ ■

(a) such indisi'duais:eho%i&be: reoooiaeted. perppnaiiy oyee‘ ■.-«■ *..;
■, . epch sir donih:s: ob'lonp as: they redafn en; this Hbb of f,fpci-li'i.iesbf.fy'- 

s,. thht bnch contacts -be derbly: advisory and conbuftatibef as though -?
. ‘ . the individuals tibre hdihg^ebelope^ its 'sonrees of infbraattan or '• 

'infnrnantsr.-.'■•-• .'•-- ■'■ -A-■7 '*,■/..  ’’ ’ ■• ’> ? .’ .

- ; fd) The' bbrbay.fbon^'&^b pTibn approval tofny’-ponftdbts- \
■■&ith. these indiytduiils^ as there 'an'e^soiie' itihb shddl-ii.not.bb: aahinctedii ~y

■ diegg feip that although t^iere ate sone ihbere^: dt:s!Cidvanihges 1 ' <-\ 
and difftCdlbi'Cf tn this-'prograni,-bthee their ngnef. .have been ' -" / 
furhtsited, to the. Suregb as ?facidities*  of the -bto^lb Energy-f omnission, 

. something shbuld be done abotkty it .'dhd'he believes that this represents
*. ths done*.--'  ■■ ■■ ' ’’•./ ■

\ , - it Wt pointed*  ont totbe conference tnat manynf'these
individuals have been investigated b.p,thefdbr$ad uniier' thS'bioiitic. . ; - 
Snergy. det. fippligani'program^ . it tsab noted’ ifidt- the rfaforiig bf . ...:C; 
these individuals .are scipnitsts -•including- manywho: .are .not friendly- f~'

- idth the hiiTpauir It das pointed out. that by appraabh'i’ug sueh
‘ , individuals^ based sn the. thought- that-'we- have a responsibility for ‘ ; •

• them because they are .4 bfabili tyf1* our/upproach nan readily be 'mis^ 
undetsiobdi and regardless of ele^ly . mo state' aur position^ me ‘ .
dill'-liheiij- be- charged &ity. d.^ringinp an the. liberties of these

■ scientists or oumriotives athettiisd misinterpreted^ 'y ' 'f ■ " , .



: FMOZAtflM! F&R.fPR DIRECTOR'

'V^X,>; •-, ■ was pointed Out Hiat we ?wzBe Acd !for - . »
.:5'«.\so^S M&e xt|#£g?w dealing with. these ^nd^uMdaala^ iisiaei^

- * '■the fieldihaS'been Instf uciied wherever possible and feasible# . ;*

• *■/. < ’ * £< fKUrisan -is aohiagttng the Ito.yda-'fnergg ^pywissiou '---
■’. ascertain, whether in struct! end fta&e 'bgan,. .givetf t& fhe individual^ 
f listed as aailitiest'fe report any:-appf.yaehed^e:ta*^:.ta- the fBl* .. .

. ff-such insfrkc'tibns have n&b been, 'seat-' out by fBjl#: aprangeuents will 
be yade to have ^his done • ,: — ■-" ’ ,- .'

Respectfully#
Forthe Conference •

• based: Phthe-bdcygr&undipf''th^lindividUiafiisdi.^ti^ ’̂ and their ; ■ ,\ 
reliability# to develop inforrtanis within this group for the purpose

, of ■advisidy the Bureau of any the scienlific group-
: for the unauthorized. disblasure of inforwaiion*  Phere it has been 

possible to develop iuforddhts within this group# they have been 
listed- by .the field .as' atO-atc energy informants:*'  .’ ,. ' *•

<■ . &dr.ference BeconnShdationi: * "?-\u-..<-A;-; ' *• - • , 1
; ■' -'. . , fhe f^eputives^'fbUferencdf with the ewcaptton^fiir.*:  -, •; *

■•'.> ' Clegg#, reeoitnendSd that Ute continue to attempt tn develop- - '. <. ,
-.T- inforfantn within this group# as we: have in.the past#, and that in ' •;

’igur ■addttiandi'.instruettans.tb the '.field#, we again stressthe
• . ipparidhbe. af developing: ipferwhnts among this group*  ft was felt ;

;i -that':pp slduiifndt approach these individuals: on any■other .baste * •■_' f 
'and that, we.sho.uld- tso>- assumaanyprOtaclipe. wedsufbp: concerning • ; -,

, ' .'the&*.  - It‘■wa&'reabwtiende^ thatfwJiife’-the'fto^idfnergy Gby.jsiesi'bd
-'? in. the past has iwv-ediaie.ly balled-fy &i& gtienti'on any' incidents f-~''

' involving thesb tnaibidya^. fhr.appropriate thbesitgation#. it would
k / be ;desi rgble - id have Itaispn. eontaet the-. ■■$% oyie Energy doy&fssioti. ba 

^insure that this group of individuals has been notified,Specifically
< ’•. -tb: fepoft; eng.■atiepi.pip fb-approaeh fhe^ for. purposes af bribery

■, -.irftafeedpe'-iifbfyditpef. 2*M  parpahp>pf-.ti&fai bauiaci with the ,< ,'
.; ■, fto^ie: fnirgy' doyfRiseibd Would -'be to. ihsure^^hat'-ihasO people have
' ■- been'plaeediu naitgg'"'b'y 4sa^?<. . ’■••■'.[ «_•/• ../-

' — 3Ir^- re^tf^eT^e4 FW.'fr contacted >
; and recontacted: aaeh si^wdyfbs. ih accordance with’rhis suggestion*  , 

' .W-«- dl&gg-"was. dleO' in fdbbf af the suggestion that We contact the
'■■ /.;4tb:yin-fnerpy-•Gowaissionf  as setfiut above* . ■'"'.

■ * ’ - . ■ , . ' ‘ -3. <.

__ ? _ - .-' , , v ' , 'i.*'**, . v '■-«- it

\ ’ \ In the evgnt you approve the ^dbob-e. reco^endatidhs of - the.,
<. E&Oeutives^^^ recpunendattOns will be incorporated. .'

-i^ediately:inta an'fetter ’i.nyifucilng the field,, , - •
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ussonjsmt for tde director J f ' ’ . ; -
■ ; • '.■■- . .

procedure &; assisting 'th& Security :^Ve.^oriSu20Mo^ 0/ . : ’<
security policies; and performing such duties as VM Chairnan of '
GSCIB may direct*  It is. further proposedthat<■ [ ’>■ f-
will be select ed frow, nomirtdt$:onh submitted. by DjiGTBAembgrswith ; ■ 
trie following suggested functions:? maintain a list of indoctrinated : . 
personnel in USCIB. member and department agencies^ draft the security 
regulations; with-the consent of the Board faember, representing * /
the department or agency concerned# conductsecuritysurveys;based
Ou the findings af buclisurveys3recommendto the GOltiyf Activity • ..
surveyed# appropiiate.' action for-the improvementOf pugh- security ■'; -“ 1 
procedures; maintain*continuous review. of all aspects of GOUlNf .7 - , /
security;: assist Operating Security.tiffIgors: and sOrye: as. a point of ••> 
reference for difficult security problems; handle all gosillif spcurity- •- 
problems whi ch dri se outside participating departments.and agencies*  ,

(2): Issue*g bdsfc: security .manualsestablishing standards and S 
.procedures for all phases of GOffUiT security* ‘ . .

Inasmuch'as the regulations ■buff pntly ^eUf breed by. the parioup; \ 
USGIB members > while- basically .similar# "differ gpegtly thorough"-,
ness with which, they set forth procedures/for all pbasep of the: &Q%ipT ' 
activity# the Security G.ptimittee suggests that one of the duties of 
the proposed Security Officer would bp tp. compile tfSGIB tegulatlouf 
Using as a basis the BritishfGiS^ goilIIlT' agreem^ht# ahd‘various tfSGIB 
difecti ve.s which ‘ sei forth security prpce.dhres^ In other words# a

’ '.compilation intd m rianuai of allsepupitf .regflatibhs whfeb naw evolve 
f row the various agreements, and Which establish.:phch, regulations as . 
the IJSCIB code words# etc*  \ Z .. .

; *-  Direct the ilSGlB: members to study the/potiwdpd control Over
GGiflDT to insure that their prganipatighdl Structure gives those', having .,.

.'the': responsibility for the protection of GGilllJT. the adequate dnd opet- 
. /ridihg authority necessary for Gpiffpf prothptiohf: , ’

' Tti connection with this rec'om^enddtfph# the .Gommittee^discussed„ 
' several matters which ft f elt required, further''ewpibraippy studg/by the 

member .agencies; such as. the need Vo obscure' GGiflfll activities by cou-r . 
coaling COHIDT budgets of the various department^; Cowpdrtmentation of

. . GGIJIDT if the member agencies; simplifying and eehifaliping the. control. ■' 
of tfGJliflT within the member agencies*  . .

(df Authortpp the GSGIB Goordipator;to CCnirpl dissemination of .
• ‘ certain sensitive categories of GO.'fllil after approval of each category 

by DSCIB at executive session*  -This might be.accomplished by confining 
the material to. AES A and nominating a ffSGlD membeP representative' .to 
inspect them'there*.  . • , , - ‘ ' <



for- tm*.  bzhbczob, - ' - - . *'  • -

J ?? h ■■ ? • ■ c coratimj• •' ■' -. ' .
■ .',5 ■- -RequesttheRhaltuan'af $$u£S toInvestigate the. - . ? , \ ’-;■

{-' -of htihginR Rain 523 io the' aitentipn-nf publishers
and press rdpresenidishei.through the -ae diva of a spoai^l R^pari^nt 

. . * Befehse press: conf erence^ . .: ; ' - ’ . / . r -. : .
/ &)" Bireot. the BSCIB weubers tb examine ;and. perfect their plans ■• 

for maintaining ^security d^rinp? the possibility.Ofemergency expansion
'::f"-pr: 4‘ large "Scala moving oftheir ■g&B&SEfadiiti ’ed''

; ,-. f ■.*■■'  £ dddmd ndaiioner ':5 * ■.•■.■_' -‘ ‘ ,
- • - -' ,_ J . T-1* - Z - - T.' . ■ i *4  ' - • ' ~

• • \ ■ ^0e<S?fgf^e;s,i2an> Wre reported onfaverdbly by the Security 
Bivl.slpni. Iher'e.aftSr i $>•«■ Rlegg rSdawedthe suggsstiprs dnd*  agreed - . .-

■ . dtb' d&L. but th&gftrsi^ namelythe appointment.-bf' 'd .security officer*
- ' ■> •«» . ’ •■ f . • . ’ ' „ , , , * ’ ’ - . ■ V , \ ’ ' ’• t .

/ . ’ .. v' <71 ootiitctityK. prifth tfce hppoihti3.e.hi-of', a so cifirity. officer it
■:'■_. -..<£$ pofhtpQ: that ho W'a2<£ hape i?p pjpiaer af ihspecttph^.but.waiilii •
. \ , idrd£-<n sdft aiaphettp tb.'th&s^ &&& servipe^ Re .♦ . ,

; " a<sd'. b.Opgfdiptht'e aii& pfeppre hhp Q.r. tep.i^.a^ ''
'.iions ghffeetinp ^curitU^ tjasfpot &Rt that -qantroi.bper tho, ’. - ♦.•'•
spphfity. neasnrst'pf' cdiisuM'erd des^r®4j ’ *

';. ; iftai so&egne' npe&s' to. Bp' S£:si$Kafe& fop .the"purptpe of gpor<ith<ittrig '
' ezistipff the' f tp&. bf a baste se&uPity nanual

, ■_ ■ho’ bpe^pf the ffSQfR peprebhpthtipes vi^iR'h&te tiihe fop sueh a
■ '■ ' ppbfgptr- ''Whs. father,ppipteRzO^t that there: gboui^'be lib. real danger 

'■".'■of the bepnr-tty-bff tper hf ^^fR^eoiiduhtf pg ipspeetions. of the .sepuritp
. \ . ppaati'ces of ttenper: 'agehcie:s^.^i^ee''th'i:p Weiild^re^nipe chanp&s,tn.'the. > 

. ,’■ bgeie RSG ^Rational Recuritp Rah^pi'lf Bifepti&e greeting vggffe# 4s& -"' , ,.
t , fupther ., the Military has ihRtcdteR'they wbwid never'egree to such ' ■'
\ fauthoritythe p^r& ,.. , * V

, ' H i '---' ' ’<. • ■ - , - ■

• / ,-• j<- • • '■- Rri Rfegg pointed:.out the following d^vaatageg and disadvantages 
f'.'>■- 'the dppoihiti.eah of a security off tcersf ■; ; .', ■/
' * ■'"’- '>•/ Adtfantaiiest ;• ” /-'-■ ■ \'?.:-.s’ - ' f ■> ' . ■'■ -• ' - ;

-’,. ' It would-.plage a respah.sib.t,ltty in. a Speaiff c officer fhr'■ 
' ■ ‘j unsjirari^tg inquiries- of agencies receiving this; conf idgntial Material as.

.■f tophow-tt improve their security-anR also there would, .be: placed' on. this 
of fleer the' responsibility hf issuing directives: approved by VSGIB

* ‘effecting spcurityf, ■ I'"'- . / '/ ■ _' - ‘ ■ ■ , .' . '
? [Rf / rhlS wbiild’sia^ C^rtair.tti^uigcjneiec not ^e^b.Srs Sf

... are alerted ds ta the confi'dential character Of thef^fomdiioU and ds
.- to security reasureU jihey .should, employ, fhis officer and staff would 

c.of relate all the epistidg. instructions inta one jpanual^type cowsuhica^
/ tion*.  ■'. . ’ • y '.. ’ ' •



mO'BAffDWf TOR TSE bihECTOR

(1); if a Security officer is established etfeh..tftotegh h£S . : • _ ■ \‘
. services are presehilg available bnlg to thns& bof getting thep^. ths, , 
.next nove night well be to tape Kin inspect the various IJSGIB nenbcrs ; ■ 
as to securityti • Ihis the Bureau -would hot want*  it Xs understbcud t.hut 
before^tuis could be doiie^ there would have to be p unaninoUs agreement- 
il?; She change: of regulations*  Bp the Bureau would not be. placed in an 
.e^barrassing;ppsitian^ it is believed better not to. set up. this, position; 
which night-beeb-iie-.potentially danger bus or ewbarr ashing*  ' * • ‘ :- VY.*..  : ;7 .,. J ' * ; <

•• ' (2) It is certaihig^ibithili the conbetehey bf the uatiaut ' s - 7*  
'departments Sa establish their own security/rteasured*  r If the faint

. thief s. ofBtaff decide th u plan of tiflit dry strut Cgy^ tbits' practice. . t.; 
is undoubtedly tiade hnown to the three_^iiitdry serviceB^ to. the Phife' ;

• •' 'Bouse*  Btaie Bebdrtwent*:  and prbbably\ L and thus aireddy there are b7E 
r other flattens; equally .gs important which are 'alrggiy' being iidintaiiie.d*.
If one needs adviepg thyg should seeb it within the-.scope of tiie-if • \ 
owii organisation*  ‘ ' ‘ > ‘ /'

• ‘ 'Ur*  Glegg. recommended. that "the represehtatioeS: of the',PS!iuB
tbewber groups at a conference Pdch discuss thb security measures. ' ~ 
enplbyed i n thpit tespectibe -dgenciCd: so; that a record ban hs. -aade - of ' ! j 

Jthese general measure's.;apd ift 'ean be circulated if yB.Gfd dpsires tn' 
order tp'alert the paripup :agepciec» . ■ . / •-■■ . 1 •; ' \ '
REyblQ{BEBATIOBS.GB ;

BIEasmESt :CGNBBBElldEs. ‘ ‘ . ‘- '^7 77-/- 7'. "//:

• ffte /E'iedtittve® Conference' nn&uiwo.^siy''-repbiim^n'^ed- that the C 
Bureau- Teprbsentatlte, to BSGIB t.a$e the position Of apprbping aii • ■/'-. 
the;suggestion^ listedabove with. ins e^cspiion^s/nuiaher gtie#;.d*.eif  '■ 

.'• ths appointmentOf a' fhh‘fenfeTenpp unah.imousliy 
’• rsdswen^sS that aSecurity officer-pot be: upppinted^ thasnhch a$ thy; , 

Wrean's assent t®the appointment of a. security of ft cer could fie , ;
■• .- interpreted as approving the activities. and tecommendatiohs ,of such" \'' 

. « security;officer which might. be difficult tbJ'qohtr'o.I ab.Bdwn future; '.
date*'  ‘-■- ?\'"."\ ■ 7 7/. 'J--'-’? ■” :' •■?

’• . <■ ’ * In the spent ygU:approneA the recommendations of the EWacutiyesl.
Conference in this matterwill. be f ollowed*  ' .. J ’-’’•’* ' * ■- ' *>  * j _ ■ ‘ >• ■*  «.. % ’ ■ x’ '■’ x'' -■' * ■ ■-<- r / / *v

"‘ ; - - - ’ • ".; .> '’ Respectfully^ *,'-'';.. 7 -V ’ . .
" ". ■• ’ ■ ■*'  tt-e. Cphf-^vr '■;> ■’* - •/.•-
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• 4w* ’ '$& 4' ' 4t4" ' i/i.' 4n' ‘
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-• W/^4 '$$■&- Pvp-'^■-S^i3p.{^n^aX^;'y
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THE ERECTOR ■'
, THE EXECUTIVES1COHFERE.

f . ••' / / espioiiage . .. . X"-
>.'••? ■ f - .. . ■ ‘ . . ..........

TheExecutives'He'S-sr.s 
Eaddg HarbOg tiichblsg Ro.seh.g Tracy f Mohrg^ ,.
on June 5S 1951-g considered the advisability of placing i.his , ■ ’ ’ ’

, subj'e.ct in the prominent persons category of the Special Section. • ’ 
• of the Security Index. ' / " ■ - ‘' ‘ ’ * ' '" 
j■’ '■■ Barnes izott.s originally the: subject of a Bureau security typef.

investigation initiated inflate 1941. ■ In View of the- f ollowing informa- 
tiotg an espionage type: investigation was. initiated indipril of ’1950. s;

' ' Barnes -has been engaged in the occupation of writing, Since-'
1931g when- he became. associatedwith the institute ,of Pacific ,
.'Relations.. He has. been identified: by Jay Bavid jhittalier'Chambers- g:

■ (in 1937) and Louis Budens (idlyg 1948) as n member of an underground t>3
. , bo;mmunt.st cell and as a. hi dden- C.ommun-i st; re spe ctivel y ,. Alexander b7E

• Barmines a former Russian Diplomatic. Officer; labeled Barnes and. Owen- '
; Battimope. as ddents of Soviet 'intelligent in -approximatelu\/. »:

j hi9'55g] Recording to| on October 10 g 1944; the MOB -.
I. agent Sergeig'lf Was. coneia.ering, vne. recruiting of Barnesf hoibeverg :' ■' 

|Pav.&,2 Fedosimbv.g head JlBB; tan. ,dt the HSSR Gg.asul.ateg Hew Torh Cityg ' 
stated that, 'it was inaduisabie to recruit Barnesi as it was believed 
Tie could be used without recruiting^ Bast investigation; hds^^im ’ . 
determined'that Barnes had relationships; (1948^1947) .with sudpevted.

' Bppiet -agents^ ds well as numerg.ut persons sympathgtig to the 
Communist Party end the: Soviet Unions■ • , ' « . ' '

Barnes has recently been appointed, to an executive editorial 
position With the Simon- and Schuster Publishing Companyg Hew Xor^ 
C'i'hy^ Barnep is also a part-time member of-the /acuity at Safgh 

ftatrence College and lectures publicly.. Barnes is not currently 
associating with the .Gommunist Party or Communist .front groups; - / 

; howeverg his association with certain persofts identified as sympathetic . 
to the. Communist Party and Soviet. Hnion continues. These.persons:

■ . include Frederich’ V. FieIdf Owen Lattimore'g Corliss LamOjnt and Bartley - »;
■ ■Crum* Barnes is- presently publicly advocating harmony with the Sov'ietf < 

Union and the 'rest of the worldg but approves of the 'liarshall Pldnf^i
■ 'and the Voice of Amexlca program .concerning which, the Communist prese - ‘ 

' 'z~jTds been critical^ i lhe strongest ■material supporting the- desirability
7 fof apprehending Barnas in connection with, the Security Index program b3
’ the\ ^material which cannot be made available as a - b7E

P-bdsis for justifying, the. apprehensid^^im T^, '. .REGORDE^|UllJ1/(t ls ” 

INDEXED.

jJTuner 19.51 J

guLosr.’SXo? ^®D' 
.wifi®*./

Tolsort^ 
Ladd 
Ciegg_ 
01avliv_ 
Nichols; 
.Rosen.- 
.Tr.acy- - 
Jiart>6________
Bolmonfr > ■v ' 

ahr---ffc - Mrs Clegg 
Tele. Room ... , ... » '
Nease- f \ If0ht - *



FOR’ "' r’’--
.............. / ', ........ < •>.<-■■-. i - v

5^04 Was- interP^wSd: by Agents bf the: Washington. Field", 
on April R.s l$&a regarding his assobiatian With Owen hattimo're* '. 
According -t# thesd Agents.) Barries tried tn. give- impression of 
being 'cooperative* but h® was evasivg and hbh^Specifidwhen .asked 
specific questions* '' • ■ '

On May jZ^ :1S5O3 Barnes testified under oath before an \ 
executive sdbAion of the, HCtfA. and denied that he wa& a Communist 
Party'Femb:e:r;fi-. Roweyef^ h'e. admitted that he has been associated witli- 
the Ameri&an^tiusstan Institute due to <bh:e gscgeltent ^fapiinic library '. 
vfhtch thatgrganiAatidn maidtatna^'• ■>':

The, -Security Bivt&i'bn tedai^endejd that Barn&s be glased '. 
i.n the prominent persons category of the Special Section of the. 
'Security index., •Further^ that the Bepartment be requested .tq review 
this- base• fpr an opinion as to whether' fye should be retained bn the 
debTirity lndew». Copies af reporte i:d this ease have been sent to ' 
the Separt^nt^ . .., r’■■''■■. '* ’• . '-'

v‘ ' - . '• ' ** . 1 1 / < Bu 1 '*/ “'

" Rebomdetldatioh f'-"' x.,- ■ ’ .• '.. .- - - .‘ ' - ' ' " .... ‘ 1' ■ , ' . <

The ^.xe'd^tibesJ Confere'n&e ^ddiriously r'eaomih.ended that 
Rathe s be/pdaded. ih> the ptpTtinehi pet densedtegbty nf.theCpebial : 
Section of-the ^eeUT^ty Tnde'^: and- that the HepattnAAt ba asked ta-M 
review the ddsidx: <- ' . ’ ■ \ .• • '• ■' ' ’ ' . ■. ;

Attached ftp ybar -apprava^ ip.^a irtejaorandwih ’tn the Cepartinent 
and also a Tetter t-P. iTeW Yb.r£ instructing: that the sub fest be placed, 
tn the prsii.inent par sane adteffp'ry- af the ;Rpeeial Seattan 0/ the, • , 
,$eeur%ty i'hdS^ at- Meis. Teris and that .a sugary, report by.that off ice \ 
be- submitted* r , * . '. •'' '•’. ..

’» ' '•»'*. ' JF. ’ ■ » ► ’ * 5 ' k ■ *' ’ ,

'• '. >■'’ 8eepect$&$& : \ .' -. .
, , Mbr thS. CPhiference,.

Clyde Tglesn
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■5>.

4

5'

• fTdlson'i—s—

'/Nictafswtt-j 
- 'Belmont'^— 
7ci^^<r 
^Glsyitr^— 
. - Ha?bo\.

Rosen x^-s 

z GeartyA-~;'- 
„ •MpKr..,r.Z.?;

-Wln^ercowd ■- 
’Tele'.'Room. 
Tlqllpmanl—

■< V, ’■'> : On yecerLbdf' ^9 theGbnferenge^ ■c.p^pcspdpp/i.^esspPiy Pddp^..
Tracy-> Tfihterrpwdy Cleggy fl’icholsj iBelmghti ilfoiir and ffarbOj .

.was 'adytbed-.'.P^tbe; .needto tra-ih personnel >

^uippd'dPd-hdy^fe.; 'liegd' 'ppdpbenapber*. ,
;ih& pds&'bppipydnjd^ ^gintendiicP’■esidMdte.d. -a&'.-,; • 

$23;££5/ -eke cost '/or -conductinp trdihinp.sahcpl. Jor 46 ,k
•^$$9, :'04^n^xH£Fzi^ .wM4’A ■ 4?. d^pprpxijidt.ydy r riratz^j; ,.^nd ^e??"-.•<,

'■ ^je?<?^4W -tliC' ■;'

,tfyp ' *• ^cb'of ~te:cl^nicia.n,:s wov,2.d be-' responsible''
:^pi . 67^2^ ydy i^ intchadc^pdind/ rdpd'^-- •&£&$$&&&.
pbci U.t:b 'i6-^i:!c:6i ii^ '.d^p. $&2-£cfc&%
?-'? riy\y: "WW'<:>■?■ >'■
..;. ;> ■ V/;. :$e; %&&& now- of 220 coding machines. . -

prtce '.',
The' anil's are' lBp.22 cbnsi-pitQpcd. pv,t.-are' .ca&?;b'e• *-',
'sppp.dbgd^pn2y! by'■ a spec-igT 'Prgtning', '- ’$tye;p \

’ C2&.g^-^:. scl&dl: '
^cbgddb^4':^ 'p:er'-;<■.■£>.
pdy^dPt^-. 'Pdi y: ■ x'V

papp.entib- ^bhe pdbps ■ 4X2c?. ini
>?r-\"Y r-,'y .-'X- ■■■‘-'\?. '''''y1' y''‘'j..

’'pp'e.sbnti hiy21b^'pppidwiib^ ' * "'■••.
'ji2^ -ytib .c6dijig ',ahiq.h ry^-.paTrr^Pbypi'd'0pp\ ■'-: ;r-'-;;

>Whk<zi-4^4??». ■ bpP'addp ■'■ ^r^^dcpdp^: tipbPpffp § •»1
‘’M---'ip liy^'^f 'bpppe'dltnp^ 'tod'ptppp'-ipipff rtpapedpe^ tri Ptiy.
' woirft ■‘bgitd2pd.:’p'glppp 'ippegu'^p 'ifPpP; PipL&ypd’ncg 'pbppiipbpldyrhpppr-'C''’'' ’..’, 
-tpb^pSi&gpp.&ritpgf- a^!d:vpppn&2 bTericdl. ippppoiinpl: ppepyppth". the;. :\. ‘ *;: i 
fbcdipg; yjniPbiiines;,; "i&h&Pgddn; rddp-gn ^opiithe- pitpchppe'.’.gp 't'be^c.b^tP0.yy' -. 
■egui'pppnp. is iio tiai^ expeditiously a‘2argb':
vblu^e d/ godpp tr&y^ie;' itpeppyep:- ip-ypay &ec.6z$e. fib^^ V.

-uif tfype' &I^ypgd:ifii-n.df  iffpp feypoi pdndiley Pllldipgept.. gbp^fydcdp top's; C,„;
the /i.eld. and $$“ bdv.ernnept teP-po.rdiTy ‘ ‘' ’

[hpg^dilPlidp'i^: 'i“

Attachment 1 . ■..- 
'c$'+, j&< sw 
f, *r. ’■■ %r* -(yiaviri

pe^hlgri 'hp^ptypp^'ygpd^'tties' "ig, ^gp\^e.PT̂ph'py: 
z ' • >. ' >

.*



.W tis-tng■ tPe 4qp:ip^ent^ '•the'fb^tirtitb'fpfrih.ep: th4 hepd b' 
■f'.bfl*-th^ fyQt tis W but.tt&. ’ ‘
't ;f&chthpi -tnptetid. !gf ppitrfring ehcdpherb iti& ♦. ’. . -.

^gd'.pT’-ih^S 'i-^p enciphered fietisage- Prf&papefr tape. • Ihis ■ 
: -tape. f.s. then ~dse& by ' the tadi® operator tp send the. entib.ded ”.; . ’ , 
< On a ei%ildn&ach:tfye;^ ■'
....the operator typ4d\the'4Tf(^.^g^:^bb^age,l0h^h Coriesout tn plain ; ' 
fte^t printed on ■ti-ptipCr tape;.. '^hds suhs^anttallp: rcduqpp the '

■ ;.' 4,i, '•”..• -: ?.•* ' / < f. '-f
.i' ■« '"<■■' ■ . ' ''-" .'■■ '-.-■ -’. .’ /'.*• - '?r ;‘"/ •' < ’ ..•: ■/•r

* •’ ?;.. ;? ->'■• '. $W the past t$o pe$r4 php- feufedu '-hat- had, 8&. godying ,'y .,'. >. 
;. piachthef bn .■^tipiia-d''Security Agency- tind eripToyees';
' , of th^ Jftied $Crbice& repair, '

.Of the ' equ ipTnent. pow^ unable io provide such'-SCrt'-' /'■''
y-ttdeyfor the ti^e. phei -Conference,, 7/x
y^f.eft'. that -the purq.au::should''hope ftp fh'echnp&i&tie;■ qualified, -.'*' : *.t.
■ '”' pp e&ppiee. rpbddp.g-' ‘iilerp:ii.i'n;ee bi’d "pr'd-ep tp ■pxtht’dnt&e irb&k, #te£S a'erp tp'b' 
- 'fw.bufd ■bb;;uyp:,ipdbie‘':tn tup peed'tp pttpppe' - .“■
’. tHip edpiptient :wbuld befgpdaPebtPfb^p^-, P•<3' ’■■*“■/. ■ \

-: v • Ppnferehbd[phd.ui4oU^lp recbnwpnds ihe purchase of' >' •■ 
■. . ^Sd^ptfprth -'bp Per- pbpair uhd Tiipinteh&ncp "of •

"ythefl^&.aUbptidtip 'pbdinp'Ppcpinpppepentip'ddgdtned. &y phe. Phreduf. ’ •: 
fpbsp thptP. trd^fitnp Pchb&l '.Pc- cnndpsted for ,Pioq .jefe's pt :4u’bPtic:o,. 
«■.-por-'P^.^ePebted '^ddjo-rtbbbpdc4anpi^..b fuilp ‘ppd&fy: th’ejii .ip- t'hb-' .

: ■^dfhpeppnc.e and. neppirpf'"Pfdpepi pnd pep : .--- *
Piep cabts &bnp'e.ctfd ^ith;t'bi.s /\

'. '^QQ.Q'.p: Pttabned hereto- is. ■^■'^;lipt..,pp■^^e■■^d^o‘tie4hh^P;ddne:■■pp:ph|^ .1; •';, 
. ; pohed\ ae .peiuberd of, thiP 'trdindby alddp<i,' (pji:e fiptr a2&& sfyows' thjf '\ f 

. Pffide's- to '^hich they 'are < tip signed',,.• sf£ppn< ptj^fletfon'pfhtiie ‘beurp&'-.
\fthese''’bep.:-tjilf4e ■anb' f~epair‘‘!b^ godtn^- *■

,! \ e.guiph,ept not only. in ih'etr bffiped put to adjddent eff iceb &d x ’ ; 
■'<' .that;trained ^nhe'au field offices? ..
- ; ' each- pjfphicKfbt^ apterLatic 'c:oding machines, ••• 7 ’‘; ;

■ .; ■ if'tipprQvedi ■ it. pfopvtied 'tp start.-the' schdcisth.ijendtiy?.. '<: ; - -1. ,’ < ■ 
. •'fantitify S.&? b’,-' '-'-"b- *‘ . '. - '■‘•'>-'r- ’"* ’ ' ’ ’ *'

' ' , > ’ ' ■» -\ v ■»•' «. * ‘ * ■ y- ' • ' ’'i • ,Jt »’•' • - ' ' T ' " '■* ' ’
• >y ?' / 4 ■■; . .. ■ x\) - •-'-■; '■ . , •( *’ " ■>-i' ’' •’■' ;f ■’•■

'?' fZ* ‘ 'S ' tc >. -/ * ’'■■*' ’ ‘ ^'I ' 1*1/* ' ‘ < * ‘
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The director '

The ExecutivesConfer  ence-.
i D6s!ass<,„J^&ftg[4^

•I gq:^Bureau Investigation in Guatemala]^

4
JulylS,

UNCLSSSIVIED 
SHOW!? OTHERWISE,.

v Mason for HarbOr considered the! recommendafi^^^daeg^iBe^ipe^fey^
| Intelligence iMyimQn.thdt^e^—...__________
ybUmsfOTb^Sematters Qf it^resttothej^reau. Tbe ^opfererieB^QaJi§S1iufe^<? 
in December, 1951, and:early 1952* considerattoh whs ^veh td the

.. agent to .^atemdla But the 'assignment -was postponed to? a more propUious5ime<- # 
Since then, the Bureahlibs continued to have interests iny Guatemala,^^^^^^^^ 
were received that Canadian and .American Communists considered .^etema^tp 
be a potential refuge hnd aBegations were received §4t •CommunistfuMSy^«mi^Wi^

* have ;gone there. Several American Cpmmuniefsfwere kfiown to haVe^^et'^ 
GimtemaTa and Aiirinsr fhe Ta.qf half of^se^.39153, pifiie^iKy^twp■

. State | _______ __________|Central America^ .twenty-three'di
. iSuatemaia. WO Conference Considered the Bet Bat- du ^gent. Sent doy^h»B?aBptal^s 

on a thirty to ninety dhy basis Could -gl obtain per iihenf ihforinatipnfrone^ay^Uable^^ 
.documents mid information now in- fhO possession of the -.Guatemalah

.' concerning j^erican Communists;; ^survey the possibility of
‘ of Communists throng. iGuafemala to ^uB feenica to see a

Wiih^American AmbasSUdor^oim iPeurifoy, -who■ is? & good■.friend bf 
and. .that M. Tohn; Jk ^nhipuwiigfOrmeriy served as faegsd-Atta^e- 
and who is acquainted: withColonelWoSO Monson,. A.member 
is available for this assignment.^)

• • • •:..•■'.■* * 'Co ■

Messrs., Tolson, $iehols,: ifoserfeand Sizpo wore pnr»n«nd. ■fi^-mir»aafinrtfiMr a
* r epresentative to. Guatemala at the nresentftimebecause
'Tolson - 
Ladd-/?

; Nichi/s; 
> Belmont. 
'• Xlegl- 
' -- GlavinS, 
>■’ jHarbp — 
i ’ Rosen— 
7 Tracy — 
V Ge:my — 
r *"Mohr-_— 
'- -Winterrd’ 
i Tele. Rc___
’ t-Holloman.. w ,

Li *>1 JUL 22 '

Guatemalan revolution andl ~
? possibility edsts that the Bureau might beM&^dfbr

hpm$Trl 
r. Harbo

WF • wd. jut

"sr«F:



f. ‘ Messrs^ B°ard^W ^arsbnfe^ SE&sptr, ^rqtter^’ aad ^wW^e?e of;
MeopitiiW weshould senda represehtative ioPG^eM^M hbyt on M 
thirty to ninety day basis and Mat M ^nMon "would fee tfe^ AG^e^;

* this assignment. They were of the opinion that it is advisableto have ‘ahshgont^ 
' on Mq ground* in Guatemala. feesoon aspossible in order to qbfafn whgtWW^^^^ 
information May fee availafele eohcerhing the previous aHegations ■MafeiSpMq^r^;x

’ pt the ffommpniqt fugitives nii^thave been in that cquqtyy^ bearingah?axdpd?^^^ 
rMepossibility Mat if these stfejeets ytere Using Gdateinala^^'MM.refeg^wJenfe.-^^;« 
the reVdiutiph oepurreidMey infect have-beeh. ferrestedfey1 ihe.^^anti^^q>jnunjsi 

. Government under fictitious names, ;qr they might have taken. asyluin4n»ih0 
Sieadoan Embassy eapng with otlief impbrthht

",, also wer e Of the bpfaiibn that the. tfehe element is impbriant and Mat ifeis* 
desirable to gaimaccess foMe ddeuihehM capturedpy^Me'»eyrz

';; GoVerfement before Mat:inateri  ̂MMssipated'br'befebmeS!pfefebMfei»^^&S^^-’.^-sH-’5 
‘' *•- „ *' * , >3 x \ F' ‘ <

. majority. , ,

Edfethe Cprfference

- I V .T’V 'I' ■•. •

blydevWplspn.
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On the morning of dctaber 163 1954* ‘fefte Executives* 
Gonference* consisting of Messrs* fOlson* Hicfiols* Boardman* 
Harbo* Rosen* Parsons* Tcaam* Lfohr* Sisoo* Holloman and Heap* 
for Belmont* cgnside.rbd the question: af closing our Beggi

■. Attache andfiaisOn Offices abroad* ‘With the exception of the 
l>.iaison posi^ in Bbtawap franuda. and London* Hngidnd*

Tolson pointed out to the Conference that ige are 
enGTOdphina on the responsibility of the \ ~I

S' Jby having representatives, abroad and that it is possible 
that fit pOTue future ‘time* in the event of overthrow; of a- govern^ 
went br some wfatldr v:cbufrbiic.e*' w'e could be bfamed along‘with 
\if£& for hot taping had advance inf.or&dtion* .Mr*, ^Gls.on,noted 
that the potentddiit'li’for disastrous trouble'exists in these 
posts* Mentioning the Dides dffnfr in ^nancep alsojdffldt some 
sueh international incident couldijery seriously embarrass the 
Pureau. and harm, its reputation., f - .

'file ppmesttd Ihietligenee pit'ipian. pointed out the, ’ '.
:eztrpm&, liulud of these pbpis in. conheotion: ^ith our internal ' .J 
sedufitg respansibiitties and domestic tnteiligenes aotipities* t/g~ 

- ft was pointed- out that this coverage, is saieig in .ohniiedtion/ r 
with our-internal sepprity responsibiliiiee and that, during
the last war there: Were many instances of subversives entering, 
the, fruited states without any advance notice tp the Bureau* .,

, Wfn tbp^ah the discovery of subversives gbpodd is the rgspppg^ 
| I in the euent such persons enter the fruited ftateS 

and damage^ results* it would be inevitable that the Bureau, would, 
be blamed* ft. was further noted that our foreign offices have 
been invaluable from, the standpoint of developing the Bureau^s 
contacts, dnd friendships oSong important persons., Also* extremely • 
productive results are. evidenced by the fact that for the first ' .
sip months of the current fiscal year* 131 fugitives have bee.n , 

Toison___ located, and recoveries totaling ^153*323.60- have bech made* phieffy..
Bondman^ewi-CG* S'aie was also made of the locating and handling gf 
s^tf^wtremelfr important fugiiives^such as due Sall* one of the .» , r- 
”--* original gmigth- Act sub feats. ($yr®oflg£[) 2g /V ’ ‘ J AVA: <

b7E

b7E

Harbo. 
Mohr j. 

.Parsons :____ ,
'Rome's - ■ 
Tamm-____
Sizoo_____ H1
Winterrowd__

,Tele. Room _
Holloman - B1
Gandy __XPrs-&2c/n^

llT-* 31 SOO 
Mr* SarbO

(\<£&



MSMORAXLtGf r<?# TBS DIRECTOR

The Domestic Intelligence Division noted that although 
problems do arise- in these foreign offices and, the potential 
for embarrassing situations dees exist* it is a fact that ise 
have operated Special Agents abroad since .1940 and have been, 
able to handle any incidents that have arisen without serious 
embarrassment to the Bureau,

The BzecutiveG* Conference all felt that the offices 
of the Legal Attaches and Liaison representatives abroad .should 
be continued* except lfr» Tolson, who was in favor of dis
continuing alt off ices with the exception of Ottawa* Canada 
■and London^ England, #r.. Nichols felt that we should continue 
as at present but. not expand our foreign offices further.

If you approve the vietos of the majority: of the 
G&nfe-x.ence*: we will eontthue. the offices of the Legal Attache 
and Liaison representatives; dbfbud Oh. the. same bdsid as at' 
present,. , ■ ■■ • . j , - - .

&espectfuily*f ' 
for the Gonference

vr t

Clyde Tolson
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Ip
SUGGESTTOR 347-54 -'

' MADE 3T|
- SAtf ARTOlfTQ OFFICE . —

and ' ■
. SCGGestioe 348--54 - S ■

■ made by OirBF sfope
- . £A$ AlfTONTO OFFICE ■ .

BACEGROVNDi • / ''■

-o
Q

3.2^^

f

iH

TO * -''■■
SEE-• .

. ‘ / Tn Executives v Cajifetence,memo of£-5*54± captioned as ?
..■ above., itgommUnications 

. Section follow Bureau g sip Sri ehcp with AFSAM-’t breakdowns for six
/ .ttonthsadd. then'rhe,o'nsider these 'suggestions•: Mabhihes have • 

-' now. been ■tn 'operati.oh ftf .sip-dkcgrths*^^;. ,r \ .»y ’ . .

: ; ' ?‘ .' Suggestion 347-54 was io use code wopds to refer tv , ■ ■ f
', AFSAM-7 code. etachineQ. being th or out Of service fathef-fthan ,‘.'-

■’ , waking, use" an-., encoded message fofi tlits pntposg^ ^^^JJ< .

. /■•’ ’ .' £ug&estion £481-54 was to use' r#$to Q*sigw eame;
purpose* ■. • * .. • A/--:-' ,u r ■.' . ■■',?■• >.?. ■"'?.■ '■( r ’ ' -'-• T I.' ’ r> -t ’ ■=. " *’’■■■. - * * * z ' >.*

* 5 - ' x «? . T ■- ’ , • - >- - '*' " • -• ,■* -- z|

? < ■ . r :fn pjefepence^bvie ,i,t a?ds pointed, put that the Labaratorg g
, jDivtizSt.on recommended no action-be taken teiat.ive^ to these ■■ 'E < y’c

-, suggestions Uhtil, experibhoe/demonstrated the' exieht tor' existence '
... of d'pnobTemf that the ;Qryptdndlysis-i^

’ for this use:. two 'additional groups dbdf ^ouE'd repreventing ± , -
. phrases/indicatingf AFSAM: '7 machines o^rptive and- inoperative*.

. 7 “R£dO3Si^Ei!ATM-.£F SOGaESTIOVS BY .RECORDS, W>
. / . PTain text code words gre. not 'cdnsid.ered to offer dny/^ 4 

sbgurttyi* Further^ p minimum, rate teletype inyolvqd/payment for ;] 
a three-minute, period regardless'of whether one .toord’or a half - ‘ ;)

' /page message is. sent* Therefore,, the use of plain text gode wards j 
to advise of Operating .condition' of p0de7m.achin.es is net suitably I 
secure and offers no definite advantages* l- . ‘ 1 . ■

. 'xnMp*■ (3) *•*- -------
SEP 13 1955 .

- 37 " *« . -’ ■ ■ *
-'. •' ■ • v>

■ • ■ sjV- ,

4



Memorandum to Mr, Michals August 8, 1955

f experience 
\Gode ^representing 
Sir 5* codemachines.

aommunications Se
favors use. of two additional, code groups
phases indicating operating condition of b
These two. code groups would greatly shorten coding gild decoding‘s 
time of messages used to notify of condition of machines,

: Since AfSAJy 7 code machines were put into general use there 
have been only tioo occasions when both codP machines of an «.

■ cffi&e hap.e been inoperative simultdn.edusly. There is no 
. ; real probleaL. Tpihich forces us. tc ialie the 'calculated risk of

»?gxtF.> r-,—,

' .' ' Suggestion tb use radio ^signals to advise offices • '
- of operating condition of code machines not secure* Ih‘ 

dddttionf would be usefifL only to office reporting its machines 
but of order because all offices cannot be contacted by radio

' in very short time under .ahy but real loar' emergency 'cbnditipns 
r requiring sd^hour radip coverage in all’ offices, '. Suggestion^'

- '' therefore:, is. impfactigdl*

’' RECOlPASMIATTONS:. t

• (IJ Thgt suggestion 347-54 grid. 348-54 becon sidered
; linfdvorgblp,. / '-? ■ .' ' - ;'\ ' ’

^■p selepi^. tfdS i?oQ^i>4^ ffiand ptft ilitq: Jtsp fya code; groups th JajHl 
■ indicate operating 'cbhditioh. Of'T^
'-! ^ISA^^Machtr^ds a'&foflpwsf1' .: ■ ■*' |- 1
.'• ■_ ff.2869'& ’•* ’ tfiy^Y A* ‘ ihhppratipe,. ly

•’ • I. I 88648- - -.'IBW I I- 7rs; " Jh Service ' f
• ?‘ S.' / : '. . ■ ' ■ ~ \ ; - |

; I ‘ ' ' V i, 1 ‘ • «
/.. ; I ‘ - ' ~ \ ^ ■ - , .'''

Addendum] by Training grid inspectiog^ 
Divts ion\ 8-/15/55 - , Ticc. , -r <*

; i........... ; <: '■ -■ ‘
. ! •, , • i ■ ',

iTraining and Inspection Division agrees, Baclzground 
memo random '.enclosed, . ■ ;- -. . ■ <-



^iiianil^

THE COEEEEP.KGE

it

it

Z$

August 55s 1555

Ou 8/34/55 the Executive1 d Oonfcreneei Consisting
-of Ilfasrs^ Eoar^an* faffa* Sohr* Far sons* Ecsen*

. EeGuifa* urotter* and Sisco* ' considere^faroblesia inoolvtng 
^ffal^refacdtfan^ • ■'

ft was pointed out the Gonfarence that most 
bureau field offices. >02 be fazing the su~ie ‘problen Of 

■ re^ocanton as ts g&e ’Bureau* in Ma#Sivil defense tn iwost 
headquarters cities fa plfanifa a general esacJus ©/ the 
city in an ^orgont^j, -in which. event there will be no fa fas* 
fawn, tfafffa .<w; all will flats out of fawd»~ The.
2>as>.o />rol>2ej® /or- the. is having buffi cient Gowiunfafa
ttons facilities and records with which to o$er&te at the 
relocation %he Eonfarenoe was aM&ed that facta a ' 
•pr^etfcal field offices being comprised of trained
personal in an emergency are capable of tewpgrarilg operating 
without EwrsGw. records except far the prograzis calling far 
the prctC'G^tve- austcdg of dtplowats of eneny1 nations fffadift). 

> and the program mailing far the d&fantion of i^i-atdusls 
a .dungerone' tin- the security of the' united Etates^^tcgn)• \

£hese programs require sfaciffa records to - i
■ efficient operatfan^. ■’ ’ , •• ?//» ■ *

Me tfanfarence isos advised that ths Security’ 
fndew subjects are in the Eew Torhs Ange fan* San ■faa.uGifaco:*
'Ghicaga^, Eetroi%'Philadelphiaf Egshingfan: fields and fa^drh ’ ’ 
Officeswhich offices are. also believed to-'be fatal faints 
far prospective espionage and sabotage activities* afa*,, therefare J 
would fave fafa for at 'least ba^e cofaunfaatfans ffatfa’ttes*

Ealsoa____
Bgjrdman 
iSahols- 
BWmont 
Mpo ___

|ggdris___
S^en_____
^Sm
iflSEerrowd-
Fen?; Room 
raBbman__
My-----

’ ‘ »
2 * Ur._ dlfahols ,-.. 

, > Ifa* Boar&nan - -; 
: £fr<, Eurbo • ~
, * ZfFi Flohr .■ '.' f- 
'. Jlr< S'e2i^0.»f-._•’<J

•* Zfr* Parsons
■* Z?r. £o& - •

i&ler.

iH &Z* 
!*■* bU.«
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2: ’'fallow
SENT\plEECTOBy

WW' \ 1-1 . - ■>'-
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Executives Conference Writglson 0;

. u-.

4 laSora^or^ sarve?/„ d/ the r&lpcafrtgtit frites_ 4 labora^&rg' Survey■ . ofthe relocation. frites of the 
abg&e eigts^cfficep hap disblOfred that CW (code) ^stiip 5 - 
facilities could frnfr^llnd.dt the relegation friteo of* 

\. , these offices for an estimated d&sfr af £%2j35O*&0- plus <hr 
entiviated dd nan dayfr of. engineeringti.ifrfr dud negessary.

. per'di'.ei$^. ^Ittoas brought Q^t tb the Conference that fro .~ 
. , insureC security frf radio cb^uaiodtinnS/ end to ,

' tpfred up jenebding and decoding tine £?Si& & coding fyacbin&s., 
, ■ cp&fring >dp. efrtiiiated $3/500^00. each* loquld fe< neededfor ’’ 

;• rfrlocatlfrn■'ufre. at. sack of tfyp above frffitfrfrffC)

.\ Executives Conference .Redosiriendaticn . •’
• • • ‘. - “ '■ ' ' *' ■ •' , ,‘l » ‘t*

> . - ' . ' * . ' S - ’ ■' V'. .< •

'^he'^xfedi^ee Conferen.Gd '^a.e undni&owe in dtid 
,/ reednnendd^on eeeld of dhg fd2£oiafng: pjaindi^ ;

(if fjzd% dfrefetde prepared bg ifae £ure&u and. ff$& • 
du&d.iubieftejeaoh field office &n addipiondl eO^. af i^e ; .: 

■. • Seeuri^g■ fndei^/curde 'peridiniug. eubfectie residing
in each field offiee^ ceh ■

is tor-be deept current., bg ihe field office^ forndrding fro ‘
’.,th'e Resident &genf- in gudetion^ through the ^ail^ revised ‘, ,: . 

,qf Ganged 'cards a's theg are reoeibed by the field office /,
. fro& the Rurea.i$*' 3% the .ebenfr of field retocatiohj. frh-t

>’ 'Senior Pesfrdefrt. &gept^ with, apprdpriaig guard/, is to transport
,• .thi.fr inde^ to-the field relojbstibn frite^1 it being ofrnifr^plfrfred ‘ ... 

that the office utu 'hate- insufftgieufr tipe. and inadequate 
guard force to transport the ^eemritg In&er nOtfr at heudguatfrars 

■ city ia their reloeatipn site in an energeuogie

•. Inderaidfr aS only > the $£& York and Washington.'
Piedd Offices are primarily concerned.tdth the program ,*. -"[■ \
edllinghfor the proteetipe custody of diplineuts of enefyy

. nations^fr.odtrK ^ihe $e& Tnrh Office be .instructed to nake • 
avatlabl^fro~frH'd''jS:ehior Resident. Agent kauing custody of the 
above Security Index ahe^set of i3is.tructi.ons for carrying .

' ' ndteridTYsjQUld
: be kept, current oh d Monthly frasis* Ihc Washington field

' ' Officb vdll pldfrfr' similar infbrnatish- 'ds.uell us. , their
^. •additional copy, of 'the', dbcuritf Index .pertaining to frheir

. ‘ . office ip the Gopfidential records repository at tap Bureau 
relocation piie,» "' -.4. ■ ■.•.’■ '■ ,. -/ '



Executives. Conference Memorandum for Hr, Tolson Xf-f'f

That during tfig next fiscal year, funds being 
atailahle,. there he installed at the i^ew *&* Angeles# 
Ean Francisco, Chicago, Detroit, Philadelphia,. Washington 
Field Office,and Rewarh Office relocation sites a GV (code) 
radio station and that there be placed in the custody 0/ 
the Eeni-QT Resident Agent having the emergency copy of the 
Security Index for each of these offices(fAF3ATlf_cryptc)"' -: 
graphic ruztertals* It is estindtea. that^^e^adto^andr^ 
cfyptagraph^systems for these eight off tees will c&ot J 
$42,3SQ9O0^ (^'Wj

Only' vf there are available funds*pyy

WWMWfc i f .'• ..

. > • (1) That the. attached M&. letter go forth -dduis. in g the 
field that a set of lecurity Index hards mill be made 
available to This index« ..
to: b& placed id the pefsonai custsdh Of th& heftier Resident ‘ ’ ’ • 
Agent tri. a liesident Agency affording utmost security and' 
ihttracting the field that no pohfidehtial records should be 
transported fron. the field office to the relocation site 
even, in an en,ergency without faximuiR secur ity in the .

• of an a>^03>riat.e guard forc.e» . K ■ . .

. - That the attached letter to. the for^ office,
copg ta Washington field^gp ffrrth- fnsttactihg the' ffe» forf , 
&fftea to. pla&e tn theper&chal custody, of a Sen far Resident 
Agent at a secure Resident Agdhcy one copy of the instructions 
pertaining ta^ and lists of individuals, to he apprehended in 
aonnectton xith# the program calling for the protective ■ 
custody: of dipioaatd of enemy nations, , Washington f ield is 
to send similar- records to the Bureau relocation stte.i Both 
offices are io beep theee- records current nonthly as is done 
xith siiailar records nout at the Bureau relocation s.ttbt .
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Office Memorandum • UNITED STATES GOVERNMENT 
I - j ।

TO Tolson
Boazdaan
Nichol* _

Harbo
Mohr.
P*r«ooa __
Rcaea ___
Tana-____
Siz<x> —_ 
Viaterrowd

noM

CUBJBCT:

9/8/55

J?. T. Harbo

>----- b6
b7C

DAT1:

j^rc,'rr:T’CTTONS Ak

iz/A atv

SUGGESTION NUMBER 347-54 
Made By 
San Antonio uj/ies---------
AND eirr/isi r> riwro zs DUVtfJiaU UJN 
Made By Will icon R. Sinope . 
San An't/On'to Office luiis r , \

The following two suggestions are up for reconsideration 
per Executiues Conf e renp& August 5, 1954:

SUGGESTION NUMBER 347-54:

"It is suggested that when the machine coding 
device of a field office is out of operation plaintext 
code words be used in teletypes to advise other field 
offices to discontinue or to commence the use of machine 
coded communications with the office having the de
fective machine.

It is proposed that one code word, such "Xray" 
would mean "Bureau Codes," one word, such as "Less" would 
mean "out of order" and another word, such as "Plus" would 
mean "in service again,"

Lk!

E

/or example: Washington is advising all offices 
by tele type ^to discontinue use of machine coded communi
cations with fan Antonio: "XRAT, LESS SAN ANTONIO," When 
San Ahtynio's machine coding device is back in service, the 
Bureau ^s advise^ "XRAT, PLUS SAN ANTONIO," and this is / 
then rel&yed by W^iington to the other offices," ,•//

The c^^antage claimed was thpft ^e^sojinel tn offtce$.re
ceiving these me&ages sent by the suggested tiftffyod would'bi able 
to save some time in coding and decoding routineJ'ikes6'dge8rof this 
nature. Disadvantages are that adoption <tf f^he suggestion v&i&d in
volve another Dwfaau code which would be insecii^. and'uiidesir.ahte,

Executives Eoi^prence recommended that iw^ action be taken 
but that th^matter be re^j^sidered after experience with the nets 
coding equi-$&tsyt>

mag/ha^^

9 Mis* r-

ar

ft: 
O



R, T. Harbo memo for Mr, Tolson 3/8/55

SUGGESTION NUMBER 348-54: <■.

"1. San Antonio Office has machine coded 
radio traffic for Miami, Then San Antonio advises 
San Diego (relay station) that there is traffic for 
Miami and the coding machine of Miami is inoperative, 
it is suggested San Diego advise: nQXX MM," - QXX signify
ing the coding device at Miami is out of service and 
another coding system or another means of communication 
should be employed. The signal "QXT" could signify 
Miami is back in services

2, It is also su ggested that if this idea 
is adopted, "Q" signals for this purpose be added to 
the "Q" signal list in effect,"

Assistant Director Parsons suggested that-there would be 
very little need for adoption of this suggestion when the new AFSAM 7 
machines went into use because there would be few instances in which 
both madanes would be inoperative. The Executives Conference also 
recommended that this suggestion be reconsidered at a later date.

OBSERVATIONS:

of the Records and Communications Division has 
reconsidered both the above suggestions and recommends that neither 
of them be adopted

Q-signals suggested in suggestion #348-54. Mr, 
Cryptanalysi Sr‘TjEa-DsJxL±.ion Section and Assi stant Direntor^ Parsons 
agree with Mr,  Mr, Nichols also agrees 
vi ews.

Mr

_v...................................\ The plain text code words, suggested in
suggestion #347-54, are not secure and the same is true of the radio 

" Mr, Downing of the

with Mr
b6
b7C

Mr, originally suggested, in reconsidering the above
suggestions, t^hat the Communications Section be authorised to add tf>~, 
Bureair./Code C& two code groups to indicate satisfactory or unset, tis-'. 
factory** operation condition of AFSAM 7 machines. Mr, | has
since withdrawn this suggestion, pointing out that while these code 
groups would save 3-4 minutes on both sending and receiving ends of 
the message, our security might be broken if someone mistakenly 
sent one of these code groups unenciphered, Mr. Downing and 
Assistant Director Parsons agree with this position



R* T* Harbo memo for Mr* Tolson 9/8/55

RECOMMENDATION'.

'v: . '

That no change be made in our Bureau 
procedure of fully encoding teletype 
messages to all field offices when 
notifying them that both AFSAM 7 
machines in a particular office are 
inoperative. Ezper ience has shown 
these occasions to be sb rare that 
no problem u tnuoluei.

/V

f

■3
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.Office Mem^ra^um • UNITED STATES GOVERNMENT
4 /!•«/

TO MH. TOLSON
ols

Tol»
DATS: August 20^

THE SXSGjrm^l GONEWSNCE

TO Ii YHOK

4

n.OM

UK TKsTRTT

ohr jc-------- —
arsons_____ .—.

Rosen_________ -
Tanm-______ ——
Sizoo _________ —
Winlerrowd_____
Tele. Room 
Holloman

- On 8/24/5$ the Executivels Conference, consfpting, 
of‘/Messrs. Boardman, Belmont, Harbo, Mohr, Parsone, Rosenf 

' iicvuire, Trotter, and Sisoo, considered-'Problems in/olvirid^ 
, fie&d relocation. r':‘ P

“t < o ~ %
tv - It wasrpotmted out tqrthe Conference that most ’l

Bureau field offices will tf^ficing the same problemrffj/ f 
relocation as tsKthe Bureau', in that Civil Defense if^tifyst1-, 

.headquarters cities is planning^ a general exodus of thee 3 
\ City in an emergency, in which event there will be no ctros&r 
town traffic and all traffic will flow otrt of towp. The 
basia problem for the field is having suffiaient/t/ommunica'^< 

3

1^3cticc^~stdhdpoLn%-field offices, bdind'bPiipr^ed of^rs^ped 
pe^ponnei, in an emergency are^^gpable of Bf^pfrarily opqpjatingg 
without''Bureau records ewdeMt-for thdt ptagrams^calling for 
th*' protective custody of diplsxats of-enemy'hations^^o^, 

<a>»d. the 'program calling fir' the detent&Mt of ihdividuals~~~r 
&al/&e.rou$' th the security of the United States^DetconX 
The&e programs require'Specific regards to insufe~tHelr 
ffficienf"operation.

tiibWiSI

ft t

w

W A 
jfSEflT

■/S5

facts are in the New lark, Los Angeles, San~Francissco, 
Chicago Detroi t. J&’il&dalphi^tWashiJigton Field, 

> iWicesy which/offices to be Into
Ifar prospactivd respidttage and sabotage active md, 'therefore

would root ions' i

Nloholt
1 Mr / Boardman

• HaMfy... . 
t&hr^j 
ik .BelmontM 
i ^OivAons

1 • A ». U<r4i» •«© BBCOS. 
176 OCT 13 1955 ?



ft-
Conference Memorandum io Ur, Tolson j

4 laboratory survey 0/ the relocation sites of the 
above eight offices 'M3 disclosed that GW (code) radio 
facilities could be installed at the relocation sites of 
these offices for an estimated cost of $22,350.00 plus an 
estimated 54 man days of engineering time and the necessary 
per diem. It was brought out to the Conference that to. 
insure' maximum security of radio communications, and to 
speed up encoding and decoding time AFSAlf 7 coding machines, 
costing an- estimated $2,500.00 each, would be needed for 
relocation use at each of the above eight off ices, 

Executives Conference Recommendation

The Executives Conference was unanimous in its 
recommendation on each of the following points:

(1) That there be prepared by the Bureau and made 
.available to each field office an additional set of the’ 

Agecurity Index cards pertaining to the subjects residing 
'Jpn ^°-ah field office. This set of Security Index cards
'is to be placed in the personal custody of the Senior Resident 
\Agent in the Resident Agency wherein the best security is 
^available near the field office relocation site. This index 
is to be hept current bp the field office, forwarding to 
the Resident Agent in question, through the mail, revised 
or changed cards as they are received by the field office 
from the Bureau. In the event of field relocation, the 
Senior Resident Agent, with appropriate guard, is to transport 
this index to the field relocation site, it being contemplated 
that the office will have insufficient time and inadequate 
guard farce to transport the Security Index now at headquarters 
city to their relocation site in an emergency.

(s}
Inasmuch as only the Hew York and Washington

। Field Offices are primarily concerned with the program 
I calling for the protective custody Of diplomats of enemy 
| nations [Prodip), the Hew York Office be instructed to 'make 
» available to the Senior Resident Agent having custody of the 

above Security Index one set of instructions for carrying 
out this program together with a list of individuals to be 
taken into custody undhr the program. This material would 
be kept current on a monthly basis. The Washington Field 
Office will place Similar information as well as their 

^additional copy of the Security Index pertaining to their 
1 Office in the confidential records repository at the Bureau 
‘ relocation site.



Executives Conference Remcrandum. for Ur» Tolson

(3) That during the next fiscal year,(3) That during the next fiscal year, funds being 
available, there be installed at the New Fork, Los Angeles, 
San Francisco, Chicago, Detroit, Philadelphia, WashingtonSan Francisco, Chicago, Detroit, Philadelphia, wasnmgwon 
Field Office, and Newark Office relocation Sites a CW (cade} 

m «•»>>? -A. t -A ?*» 7 st **».*<? -4» /mi jO *kf\Fhl rt /*radio station and that there be placed in the custody of ‘ 
the Senior Resident Agent having the emergency copy of the 
Security Index fcr each of these offices, AFSAM 7 crypto- 
graphic materials* It is estimated that these radio and 
crypto graphic systems for these eight offices will cost 
$42,350*00. *

RECO&MENDA TIONS
"t""'

(1) That the gttfiched SAC letter^ advising ths 
field that a set of Security Index yards will be made 
available to each office in the near future* This index 
to be placed in the personal custody of the Senior Resident 
Agent in a Resident Agency affording utmost security and 
instructing the field that no confidential records should be 
transported from the field office to the relocation site 
even in an emergency without maximum security in the form, 
of an appropriate guard force*

a

(2) That the attached letter to the New York office 
copy to Washington Field, go forth instructing the New York 
Office to place in the personal custody of a Senior Resident 
Agent at a secure Resident Agency one QOpy of the instructions 
pertaining to, and lists of individuals to be apprehended in 
connection with, the program calling ths protective 
custody of diplomats of enemy nations* Ndshihgton Field id 
to send similar records to the Bureau relocation sitd* Rath- 
offices are to keep those records current monthly as is done 
with similar records now at the Bureau relocation sits*
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July 16, 1956

/■

<1®© 'jtJL I'1? 1956'

, - :0p July -W5<5>* W Woontives: ^oih^rwce, con
sisting of MeSjsrsu.SolS0n? .gOar^am Nichols, MOnnt^ch 
for Belmont, MasOn, eaHahan for Mohr,Cjonradfor 
Parsons* Bosenf irdHermm, and J> 3h ^dyrardS, 
considered the p^otiiom o cLitippingg; selected^bfficgg  ̂
^i^rSdiq transmitters Me, _ , L"*Z~-Z ■/• -Z-S- .-~~ 

..^thhif'rOIhe^o^sges^ .fati^Wan-•./•' ".•-’ 
OJtdertd • ;

operhtCi WeSe; & (©ices handle of iSeciiritjr hide*
Zsnbjecis. TheMew^prk/ ^bs >ngel^ '; 

5&n Francisco, 0hicaga, Betrpji, 'j»hiladelphiaj <ashin^on

, ' 'the BpreadM^Pi'd^oW^ approved that W these 3 >
•’ • ■ Offices copies pf 'the ^ecuri^ todex cards W edch office be 
, •kept in the personal epstp^ ci the Senipb Resident Agent J 

closest to. the relocation site, wherein the best security 4s . 7
, availabie^ sb that in an emergency , finder conditions Where fhe

J field office recOrdsiare not available^ .the office Ohn operate 
. frpm its relocation site- lhe Bnrehik Jms alsgr approved that 

New York and Washington >jeld Office have available at their 
relocation sites jhstrnetionsregarding the ptbgthj^ be; ./

* protective cnsto^ of diplomats bf enemy naUons^

;, ■.• linden conditions of emergency where the normal field .

Mr< Mhspn. ■-. ,
-‘ \ Mr.. Mease’ '

• Mr.; Boardman
, . 'fc. ’Welinont L. ’

' , /WrMoach -\ ■
., ■;<• ■ Mr.- McArdle. ’

; • 1 yellow copy . - ’

WM'20«6; W-109



Meinprandum tp the jMi? ectpr - 
from the Executives Conference

anticipated that the normal cpipmetpiat cSh?mt^cations aWl^® At the , . 
MipcaHon MtpFwill »di;bp adeg.nhte to han^de;thejcomniijnicationsmeeds 
pf the offices; therefore, in these 8 Key offices, the conference considered 
^heiher^adip communications should njpkbp made available sp that they

• ydU.>be4he$e*$oruse M np emergency^/

>.;.•, / _ .^e^ajpritybfihe^cpi^WenfrM/ consistingdf ^eSsr|?'i“;Tolson, y'-
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EXECUTIVES CONFERENCE RETREAT 
VIRGINIA BEACH, VIRGINIA 

3/22-25/92

COMMENTS BY: INSPECTOR IN-CHARGE JOHN E. GUIDO AND 
SPECIAL ASSISTANT PAUL DALY 

INTERNATIONAL POLICE TRAINING (IPT)

JOHN GUIDO

We really have not had an International Police Training 
(IPT) Program before. We have had basically a stovepipe approach 
with many Divisions doing their own thing. Things were 
operationally driven as needed. Starting with the breakup of the 
Soviet Union people started asking us for help. A working group 
was formed to better answer the challenge. We have been trying 
to address the requests that are pouring in. Questions have 
arisen as to, what are we doing?, what are other countries 
doing?, and how can we get it funded?

PAUL DALY

In addition to the FBI, there has been a lot of_______
interest in IPT bv other agencies. | ~| b7E

|. The Department of State is 
interested in what other countries are doing in this regard. 
Whatever we do should be an "add on" and not just money taken 
from somewhere else. We must look at the Foreign Relations Act 
and protect the rights of the individual.

The question has been raised, why are these other 
countries seeking this help from us. The United States has an 
interest in protecting the rights of the people in the new 
emerging countries and also we want these other countries to help 
us with our investigations as needed.

(Director Sessions made the observation that if these 
other countries want law enforcement assistance from us, we need 
to make it clear to them that they need to quit doing what they 
have been doing to us from an FCI standpoint. Mr. Greenleaf 
asked what the "vision" is for the next 2-5 years concerning IPT. 
He noted that we have had no requests for funding. Director 
Sessions noted that this should be done for FY 1994.)

(John Collingwood noted that Congress is looking for 
leadership in this area and that there is support out there for 
IPT.)



(Director Sessions asked if there is any vision to 
bring people back to the National Academy. Mr. Daly responded 
"no." Mr. Daly summarized that what we do internationally must 
be much more closely coordinated than in the past. John Guido 
concluded that we now need to know how to organize IPT and how to 
fund it.)

(Recorded in the first person although not an exact 
transcription)
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The Attorney General

Director, FBI

March 13, 1992

INTERNATIONAL POLICE TRAINING (IPT)

INFORMATION MEMORANDUM

The purpose of this memorandum is to update you 
on recent initiatives taken by the FBI as a result of 
recommendations given by an IPT Working Group established at FBI 
Headquarters during the past year. The Group's recommendations 
focus our efforts to consolidate and coordinate past and current 
IPT requests, as well as to establish a framework upon which the 
FBI’s future IPT policy can be based. As a result of 
implementing those recommendations, the following results have 
been realized:

° A team of Agents and professional support employees 
from the Criminal Investigative Division, Intelligence Division, 
Training Division, and the Office of Liaison and International 
Affairs, referred to as the International Training Action 
Team (ITAT), under the guidance of Associate Deputy Director 
W. Douglas Gow, has been established. The objectives of this 
team are:

1. To develop a system to receive, assess, 
prioritize, and coordinate all requests 
for IPT received by the FBI.

2. To assess the effectiveness of current 
IPT programs.

3. To effect liaison with other Executive 
Branch agencies involved in IPT.

4. To make policy recommendations regarding the 
FBI's future role in the IPT effort.

Mr. Clarke /
Mr. Gow^-j/ 
(1 - Mryfoaly) 
Mr. G/zfeftleaf
Mr. mfse
Mr. Itetrtingh
Mr. Hogan
Mrs. Munford

1 - Mr. Guido
1 - Mr. Giaquinto
I t- Mr. Grotz

GEG/eab (13)



The Attorney General
Re: International Police Training (IPT)

° Since the FBI's current IPT initiatives are not 
centralized, the ITAT has created a computerized program to 
gather and analyze data on all past, present, and proposed IPT 
programs. Data is in the process of being gathered from several 
control files and from surveys of each FBIHQ division.

° With the assistance of the Information Management 
Division, a single control file, with appropriate sub files for 
each foreign country that has requested FBI training,, has been 
established.

° A communication is being prepared to selected Legal 
Attaches to determine the nature and extent of host country 
training initiatives with other countries. This principally 
addresses the initiatives by Western European countries toward 
the emerging democracies of Eastern Europe and the Commonwealth 
of Independent States. The information received from the Legal 
Attaches will be compared with that received through Interpol 
channels to get the most complete picture of training initiatives 
by other countries.

° Unit Chief_______ _______ I, Forensic Science Training
Unit, Laboratory Division; SSA| I Economic
Crimes Unit, White-Collar Crime Section, Criminal Investigative 
Division; and Operations Research Analyst! I,
Training Division, have been selected as the FBI representatives 
to the assessment team which will be traveling to Poland in late 
March or early April. It is anticipated that this assessment 
will act as the model for determining the needs of other Eastern 
European countries as well. We are working closely with Office 
of International Affairs Deputy Director John A. Harris in 
preparation of this trip.

As further aspects of this initiative evolve, you will 
be advised.
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February 25, 1992

Director Sessions:

RE: INTERNATIONAL POLICE TRAINING (IPT)

The purpose of this note is to update you on the recent 
initiatives taken as a result of recommendations offered by the 
IPT Working Group. By memorandum dated January 14, 1992 (copy 
attached), numerous recommendations were offered in an effort to 
consolidate and coordinate past and current IPT requests as well 
as to establish a framework upon which future IPT policy could be 
based. Since that memorandum was written, the following results 
have been realized:

° A team of Agents and professional support employees 
from CID, INTD, Training Division and OLIA, referred to as the 
International Training Action Team (ITAT), under the guidance of 
Special Assistant Paul V. Daly, has been established. The 
objectives of this team are:

1. To develop a system to receive, assess, 
prioritize and coordinate all requests 
for IPT.

2. To assess the effectiveness of current 
IPT programs.

3. To effect liaison with other Executive 
Branch agencies involved in IPT.

4. To make policy recommendations re the 
FBI’s future role in the IPT effort.

° Since the FBI’s current IPT initiatives are not 
centralized, the ITAT has created a computerized program to 
gather and analyze data on all past, present and proposed IPT 
programs. Data is in the process of being gathered from several 
control files and from surveys of each FBIHQ division.

1 - Mr. Clarke/ 
2 - Mr. Gow /

1 - MiyODaly 
(X)~ Mr. Greenleaf 
1 - Mr. GUjddl/ 
1 - Mr.| 
1 - Mr. Grotz 
GEG/lavl (8)
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° With the assistance of the Information Management 
Division, a single control file, with appropriate sub files for 
each foreign country that has requested FBI training, has been 
established. ^7^

0 A communication is being prepared to selected Legats 
to determine the nature and extent of host country training 
initiatives with other countries. This principally addresses the 
initiatives by Western European countries toward the emerging 
democracies of Eastern Europe and the Commonwealth Republics. 
The information received from- the Legats will be compared with 
that received through Interpol channels to get the most complete 
picture of training initiatives by other countries.

0 Unit Chief Roger N. Amrol, Forensic Science Training 
Unit, Laboratory Division; SSA| [Economic
Crimes Unit, White-Collar Crime Section, CID; and Operations 
Research Analystl "I Training Division, have been
selected as the FBI representatives to the assessment team which 
will be traveling to Poland in mid-March. It is anticipated that 
this assessment will act as the model for determining the needs 
of other Eastern European countries as well. Details of this 
trip, sponsored by U.S. Department of State and coordinated by 
the Department of Justice, Office of International Affairs, are 
still being developed.

b6
b7C

As further aspects of this initiative evolve, you will 
be advised.

W. D. Gow



EXECUTIVES CONFERENCE RETREAT
3/22-25/92

Information Topic: Status of Digital Telephony Program
■ The President approved a legislative initiative to compel 

the telecommunications industry (common carriers, switch 
manufacturers, cellular phone companies, etc.) to make 
voice/data/image transmissions available to law enforcement 
upon presentation of a court order.

■ Details concerning the funding are being worked out.

■ The Attorney General and Director have embarked upon 
personal contacts with key members of Congress to expedite 
the legislative thrust.

Complementary action to reduce/negate the threat of 
encryption has been postponed until next year.

■ The fallback position—increased surreptitious entries—is 
being rigorously pursued. Personnel and monetary resources 
have been enhanced.

A systems approach is being pursued:

Creation and staffing of an Advanced Telephony Unit to 
address the entire range of issues.

Creation of a Technical Programs Unit to re-educate 
Technically Trained Agents and Electronics Technicians 
to practice in the digital world (the latter group to 
be able to assist the Agents in certain matters) and 
professionalize technical training.

Fast-track projects—many being pursued at the National 
laboratories—to increase capabilities for 
surreptitious entries.
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MEMORANDUM FOR THE DIRECTOR

tn the event- you approve, appropriate steps Hill be taken to set 
up this coverage and Admiral Stone, -who has been advised that-the Bureau is - \ 
considering this natter, will be advised appropriately by Liaison of action
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MR, TOLSON

The Conference unanimously recommWed the approval of the Wowing

liiHiM

fi$STATED EXCEPT

immil

■■■

The Executives Cg^e^enT«^S^NeaSe ’ 
Messrs. Tolson, Tamm, Belmont, Pars Edwards, who is inspecting

.and Mohr, considered a proposal of Ration of the Laboratory

— xi * -

| 2. That the Bureau discontinue L£d to other OTptanSyS&
giTffid that the m“I,ow®r ““i^12'^EcrypteWy* a Section of the Lator^ i
(?hri—fry^naiation problems confronting tne yp t ;• .< !.x
Jease.— 
jarsohs — 
fpsen -----
|amm — —; 
[cotter -—. 
gC. Sullh 
tele. Root 
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