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U.S. Department of Justice

Federal Bureau of Investigation

Washington, D.C. 20535

MR RUSS KICK April 3, 2003

Subject:FBI EXECUTIVE CONFERENCE FILES/1960
THRU 1974

FOIPA No. 0974684- 000 /190-

Dear Requester:

The enclosed documents were reviewed under the Freedom of Information/Privacy Acts
(FOIPA), Title 5, United States Code, Section 552/552a. Deletions have been made to protect
information which is exempt from disclosure, with the appropriate exemptions noted on the page next to
the excision. In addition, a deleted page information sheet was inserted in the file to indicate where
pages were withheld entirely. The exemptions used to withhold information are marked below and
explained on the enclosed Form OPCA-16a:

Section 552 Section 552a
®(b)(1) a(b)(7)(A) o(d)(®)
®(b)(2) a(b)(7)(B) Q@)
®(b)(3)_Rule 6(e) ®(b)(7)(C) O(k)(1)

®(b)(7)(D) a(k)(2)

®(b)(7)(E) a(k)(3)

a(b)(7)(F) O(k)(4)

o(b)(4) O(b)(@8) a(k)(5)

8(b)(5) a(b)(9) O(k)(6)

®(b)(6) a(k)(7)
765 preprocessed pages are enclosed. To expedite requests, preprocessed

packages are released the same way they were originally processed. Documents or information
originating with other Government agencies were not referred to those agencies as part of this release.

® You have the right to appeal any denials. Appeals should be directed in writing to the Co-
Director, Office of Information and Privacy, U.S. Department of Justice, Flag Building, Suite 570,
Washington, D.C. 20530-0001 within sixty days from receipt of this letter. The envelope and the
letter should be clearly marked “Freedom of Information Appeal” or “Information Appeal.” Please
cite the FOIPA number assigned to your request that it may be easily identified.
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O See additional information which follows.

Sincerely yours,

Dbl

David M. Hardy

Section Chief,

Record/Information
Dissemination Section

Records Management Division

Enclosures (3)
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OPCA-16a (Rev. 12-3-96)

(b) (1)
(b) (2)
(b) 3)
(b) (4)

(b) (5)

(b) (6)
(b) (7)

(b) (8)
(b) (9)
(d) (5
M@
(k) (1)

(k) (2)

(k) (3)
(k) (4)
(k) (5)
(k) (6)

(k) (7)

EXPLANATION OF EXEMPTIONS
SUBSECTIONS OF TITLE 5, UNITED STATES CODE, SECTION 552

(A) specifically authorized under criteria established by an Executive order to be kept secret in the interest of national defense or
foreign policy and (B) are in fact properly classified pursuant to such Executive order;

related solety to the internal personnel rules and practices of an agency;

specifically exempted from disclosure by statute (other than section 552b of this title), provided that such statute (A) requires that
the matters be withheld from the public in such a manner as to leave no discretion on the issue, or (B) establishes particular criteria for
withholding or refers to particular types of matters to be withheld:

trade secrets and commercial or financial information obtained from a person and privileged or confidential;

inter-agency or intra-agency memorandums or letters which would not be available by law to a party other than an agency in litigation
with the agency;

personnel and medical files and similar files the disclosure of which would constitute a clearly unwarranted invasion of personal privacy;

records or information compiled for law enforcement purposes, but only to the extent that the production of such law enforcement
records or information (A) could reasonably be expected to interfere with enforcement proceedings, (B) would deprive a person of a right
to a fair trial or an impartial adjudication, (C) could reasonably be expected to constitute an unwarranted invasion of personal privacy,
(D) could reasonably be expected to disclose the identity of a confidential source, including a State, local, or foreign agency or authority
or any private institution which furnished information on a confidential basis, and, in the case of record or information compiled by

a criminal law enforcement authority in the course of a criminal investigation, or by an agency conducting a lawful national security
intelligence investigation, information furnished by a confidential source, (E) would disclose techniques and procedures for law enforce-
ment investigations or prosecutions, or would disclose guidelines for law enforcement investigations or prosecutions if such disclosure
could reasonably be expected to risk circumvention of the law, or (F) could reasonably be expected to endanger the life or physical
safety of any individual;

contained in or related to examination, operating, or condition reports prepared by, on behalf of, or for the use of an agency responsible
for the reguiation or supervision of financial institutions: or

geological and geophysical information and data, including maps, concerning wells.
SUBSECTIONS OF TITLE 5, UNITED STATES CODE, SECTION 552a
information compiled in reasonable anticipation of a civil action proceeding;

material reporting investigative efforts pertaining to the enforcement of criminal law including efforts to prevent, control, or reduce crime
or apprehend criminals;

information which is currently and properly classified pursuant to an Executive order in the interest of the national defense or
foreign policy, for example, information involving intelligence sources or methods:;

investigatory material compiled for law enforcement purposes, other than criminal, which did not resuit in'loss of a right, benefit or
privilege under Federal programs, or which would identify a source who furnished information pursuant to a promise that his/her identity
would be held in confidence;

material maintained in connection with providing protective services to the President of the United States or any other individual pursuant
to the authority of Title 18, United States Code, Section 3056;

required by statute to be maintained and used solely as statistical records;
'investigatory material compiled solely for the purpose of determining suitability, eligibility, or qualifications for Federal civilian employment
or for access to classified information, the disclosure of which would reveal the identity of the person who furnished information pursuant

to a promise that his/her identity would be held in confidence; S

testing or examination material used to determine individual qualifications for appointment or promotion in Federal Government service
the release of which would compromise the testing or examination process;

material used to determine potential for promotion in the armed services, the disclosure of which would reveal the identity of the person
who furnished the material pursuant to a promise that his/her identity would be held in confidence.

FBI/DOJ
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The following documents appearing in FBI files have been reviewed under the provisions of The Freedom of information Act (FOIA) (Title 5, United States
Code, Section 562); The Privacy Act of 1974 (PA) (Title 5, United States Code, Section 552a); and/or Litigation.

M O Litigation O Executive Order Applied

[ b6

Request
Subject:
Computer or Case Identification Number: 5 sk 3, 3

Title of Cage: i
*File o Phceari
Serials Reviewed: )

Release Location: *File

[ FOIAIPA O Litigation [0 Executive Order Applied

Requester:
Subject:
Computer or Case |dentification Number:
Title of Case:
*File.
Serials Reviewed:

Release Location: *File.

0 FOIAIPA O Litigation 0O Executive Order Applied

Requester:
Subject:
Computer or Case Identification Number:
Title of Case:
*File,
Serials Reviewed:

Release Location: *File, " Section

* INDICATE IF FBIHQ OR FIELD OFFICE FILE NUMBER.
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Mr. Tolson January 26, 1960

'®)
The mwvgg' gonieroncem_

3.25 o ”»

On November 23, 1969, the Legal Attache (Legat), Havana office,
raised the question as to whether it was advisable for agents' personal firearms
to be kept in the office safe of the Havana office. A survey of all Legats, which
resulted from the inquiry at Havana, resulted in the recommendation that all
Legats should be instructed to return all Bureau-owned revolvers to the
3eat of Government unleas they could justify their retention, in which case Bureau
authority should be obtained.

The matter was presented to the Executives Conference, and it was
the opinion of the Conference that Legats should not be instructed to return
Bureau-owned revolvers to the S80OG, that all Legats should have a Bureau-
owned revolver which should be kept in the vault in the office of the Legat, that
if the Legat desired to own any personal firearms for hunting or otherreasons
he could do so provided there was compliance with firearms regulations
governing the locale to which the Legat was assigned.

In regard to Havana, the Conference felt that answers should
be obtained to the following questions: (1) Where do you maiutain your official
firearms - in the office or Embassy vault? (2) Do you propose to maintain
per sonally owned firearms in the Embassy vault rather than the Bureau safe? '

Legat replied that both personally owned and official firearms in davana
are kept in the office vault. This action was based on the fact that at the present
time Cuban authorities are very jittery in regard to any private person with

firearms in his possession. 6 §. /,( 7 _:57

Ly, 2 3980 the matter was re-presented to the Conﬁ?c?ce, N
consisting of uessgzt ﬁoﬁr

Parsoms, Belmont, Bowles, Callghar,: Clnywam.
ieLoach, Malone, McGuire, Rosen, Tamm and Ingram, and it was unanimously

decided that: (1) Legats should have a Bureau-owned revolver Witth-a
kept in the vault in the office of the Legat. (2) Legats in coumtries other than s
Cuba can have personally owned firearms for hunting or other purposes providing
there is compliance with firearms regulations governing the locale to which the
Legat is assigned. Attached for approval is letter so advising all Legats.

1 - Mr. Malone
1- Mr, Clayton

JFMisjw ¢ -
(5) Enclowi"e ¢ JUN'= 7950

HECE I\
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l MR. TOLSON 1/28/60

THE EXECUTIVES CONFERENCE

W
~/i FBI NATIONAL ACADEMY INVESTIGATIONS

;-!th ,’_L_, & e : “’:

In connection with studies of National Academy procedures,
- # has been suggested that the fingerprints of National Academy applicants be
searched in the Identification Division before the applicant arrives at the
. Amademy. This would save the time now used in fingerprinting the class
| mémbers on the first day of the course and will also prevent any embarrassing
~ sfRuation which could result should an arrest record not found during a name
sparch be found as a result of the fingerprint search. In this way the
Smgerprints could be searched while the investigation is being conducted.
The present procedure has been in effect since the inauguration of the
. NBational Academy and in no instance was an arrest record ever found in the
- Mentification Division after the candidate arrived at the Academy. Applicants
+ far the position of Special Agent as well as clerical applicants are fingerprinted
 In tne field at the time they are interviewed.

-~

This matter was presented to the Executives Conference 1/26/60,
Messrs. Tolson, Mohr, Parsons, Belmont, Bowles, Callahan, Clayton, DeLoach,
chmre, Rosen, Tamm, Ingram and Malone being preseat, and it was unanimously
employees f the Bureau should be used for National Academy applicants; namely,
that they be fingerprinted in the field at the time of interview.

Appropriate instructions will be issued to the field.

323, Ol N

Coav s ALBRE
i A

. FORITY IO S f/ 4
JFM:hd g‘mwszﬂ ge_suM Jr ,

S EX. 131 10 FEB 12 190

Gamdy .. — . _MAIL noom () ¢ JELETYPE UNIT [
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Mr. Tolson 2/16/60

The txecutives Conference

PROPOSEL METHODS FOR IMPROVING 2220 2. o
BUREAU'S: gﬁmwmmﬂ‘ﬂm ~SREIN 18 .'_m(.‘.LASSESé.EL.-,;' “ : i
e s Mt e w4 JATBAS Q2 = 5 :

ihe Executives Conference on February 15, 1960, consisting
uf Measrs. Tolsom, Parsoass, Mohr, Callahan, DeLoach, Malone, McGuire,
Rosen, Sizoo, Tamm, Trotter, and Clayton, considered the matter
relating to methods for improving the Bureau's suggestion program.

Specifically the suggestion was to the effect that t es of
all Buresu emplayees who have had estions adopted be Mated in the
‘Investigator” each month. This coi ‘accomplished By the Suggestion
Lesk furnishing-the names © the "Investigator”’ staff each month., The
second part of the suggestion bad to do with the establishment of a club
made up of employees who had received incentive awards totalling
I 3300 for suggestions adopted.

Mr. DeLoach felt that the present cost and heavy demand for
apace in the "Investigator’ would not permiit the listing of the names of
those whose suggestions were adopted. It probably would be necessary
© increase the size of the 'Investigator,’ thereby increasing the cost.

In regard to the formation of & club, it was felt that those
who recelved incentive awards were sufficiently recognized for
their efforts by . the present method of listing recipients of incentive
awards in the "investigator.' It was, therefore, unanimously decided not - ..
o accept either part of the suggestion. / ;

EX . | ., f
l - Mr. Malone N
I - Mr. Clayton

J¥ M: wmj . Ly 7 9
(5) \ % /g 3

13 FEB 19 1968
w :-zi‘m' m S

67FEB 23 136U
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/ Mr. Tolson February 17, 1960

M

/ The Exscutives Conference

{

(7

F381 LAW ENFORCEMENT BULLETIN

l kxecutives Conference consisting of Messrs. Tolson, Mohr, Parmas,

. Malone, McGuire, Rosea, Tamm, Trotier, Sisso, Clayten and DeLoach on 2-15-80
considered your suggestion regarding the advisablility of sendiag the FEI Law
Enforcement Bulletin to all persons on the Spesial Correspondents’ List.

: The Conference was advised there are between 1, 500 and 1, 600
. persons on this list. We now receive 32,000 espies of the Law Enforcement Bulletin b¢

each month from the Government Printing Offige at a cost of §3, 235 whieh includes o /C

the cost of setting the tyx ) {ference was toid that the Crime Records Division

has determined through Department of Justice that an additional

1, 800 copies per menth ately $88.

memomminnmmdhgthﬁthmtm
be adopted, 1.e., that the Law Eaforcemsest Bulletin be sent to all persens on the
Special Correspondents’' List.

" ALL xmal:? 1o OONTALWED
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Be lmont e - . = & ,:
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Mareh 31, 1960

3

MLNORANDEN TO 3. TULEON
o MUAR
MR, PAZSON:
WB. 35 MOKT
ao i mu &
. 2 Lodcg - o
R * ME - STIRY BRI
' ® "lvvlwwlf ®

o M. -COEH 323,0.'3

o R. 1NN Rl i ot
, MR, T OUTE L, 47 Q—S'%

MB. ;. iihk - gadE
Rrg LUPLANS =» PIRS®=A .. TRAIL X6

/ /ff///‘i/é..‘) (ﬁ/\ " F L & .

ihe current serieg &f re€r..ning cloassea (-tan ar.; ’E
v cdoaried feview Courut} will Serxingte «ith the clarses

boooh wiil be held begémnimg Apvil 13, April 'S, and ey 4y
o Acdititoncl! retratning oclesees ill ~c. be soh-dul. A
w.ti Cetcber or Jovember, 1960, LT

SR

WIGINAL FILED [ €6 /7T 5w — & 7

¥

ihe jirst cless will be. helc $B rPecn £38 of the
—— i o8t /f[ice Buvldtmg from PIO@ g.u. %0 11:0" g.m. on
o il 18, 15, 40 and 3B; the swoend claes wii. L¢ heid 1
[ 7oom 483« of the ldensification Bmtldiag frex £:30 p.x.
" F ¢ 1230 .x. on Aprtl 19, 32, B6 end. 59y the third closs
tr o 4']1 be ~eld tn room 833 af tA® Ul& Pust G, e 3uiliing
s F30 0 deme Yo 11:00 6eme o8 May <, 8, 1] and 13, 196..

ROGH ONEL
8. W €2 |

-

- 1o tnsure that ne sePtilficates wili ervire, al.
=i loyee: o ecoh divisten whe mew Aold welis Aed (ross
i.ndard or Advanedd Coesrse {evéificoteq tiri are dus so
csoire prior %o Augmss l, 19§0; mpet be desi nated 4o
: end onc of the elossed Rig0pd ebeve. Auploywes o ali
{ixton:t loocated i SRe IdentgPiewtson Pusliing will
vt and the clesa in that be & , Bginning sipril 18, 1566,
wzoloee: ctationed in the Jyuglee, Gemgrsl :iccounting
vpoice w014 Post Offtee BuiENinNgg shawld ‘e equally
“ivided vetween the olass degh 'ugﬁpr- 15 ang the one
frnin, Wey 4, 1960, tn & : et Qffics Rutldiny,
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¢ coanien te cl] Aggistant Directors
& HLPLARS - FIRST-ALﬂ.TRAINJHG

Tae L*en¢it$es qf the cmployeces designute: oo
1.0 nd ecch o] ~he above clagses, aleng with the tyoe oo
2t of théeir certificates, shou!d be Jurnighea to :ihe
:P.i ning ai-l Jnopect;on Civision ne later Tthan .pri! &, 143,
I¢ instructor im charie of tihe ¢lase Hgsd
s b L3 in the 01d Post Cfffce luildzn will be
f | i'reinin. and Inspectior Divisic., who wil

eS8 . ved by Administrative ﬂ;*

e wnstructor in charwe Oof tius trainin. n G
coen lftoetion uilding will be |2¢cr,;g
2ation Jivicicw, who wil! be asSTIteq LFEN | 1
Joen o icution tivigions

The instructor in oharJe of the clagg ueyjianin.
L in the,0li Post 35“" will bel
lIu;gﬂu,rqﬁwve wvigion, 11 be a¥siste’l by

Training ond Inspcctzan Diyision.

Very truly yours,

John Edgar iioover
Director

NOTE Ergcutives Conference memorandium daoted 4-21-57

ingtructed thot S . per cent of the employees in
each . ureau building must be trained in First Aid and that
all emsloyees -holding valid FXirst-Aid Certificates must be
afforaed the training which }8 required to kcen the certifi-
cates in a current statua. i

Monthly reports ;u)nitted by ebch division indi-
cate that all buildiagq;h imorqg tham 3 per cent employves
trained in First A the gertificates of 51
employees rellect ah, n dode during the months from
December, 1958, thiyl 860« Most of these certificates

- e A

g
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n ezpiration date ppior j$o June, 1950, with an insuf/i-
1ar class. Inas-

iher in June and Julp to gonduct a regu
rhe Eed Cross allows o grace reriod of epprorimotely

¢
vient N

v “hons

T menths relative to the expiration of Standard and Advanced
Toriific:tes heid by Byredu gmplayees, with the suggested
rangemsnt, 6l certiffoatéd expiring through July 1560, will
nade current and tRose certiffcates ezpiring subsequent to
 will not have to be renewed until Lovember nor Tecenber,
.his also elimimates conductiny retroining classes jor

Juat
5311 groups during summer monihs when the vecather is hrt ani
' of the employees are on vacqtion.
P THEs e ?34/21-% crisr Chver - Vim B Hii
Vo
P P e 4 - s Y 7
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© 3C0Cs, confidence games, narcotic law violators, any felonious sex offense,any
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UNITED STATES GOVEem JENT

Memoranawm

TO ¢ Mr, Tolson DATE: Oy Tane :A&i_
P . é&‘ ?ll.C.cgu.'qun.__
L9 23 0\‘% . o Tele. Room

FROM :  The Executives Conference ALL I TION CONTA} e ot —

“———3$EREIN IS R
e e AUEEATT
sujeet: A WANTED NOTICES PUBLISHED IN. ST b
EBL LAV ENFORCEMENT RULLETIN INSERT “pe

“he Executives Conference on March 23, 1960, consisting of Messrs. /\ ';, s
. e Wl
‘olson, Mohr, Parsons, Belmont, Callahan, DeLoach, Edwards, McGuire, e
Ro

5

seén, Yamm, Clayton, Ingram and Bowles considered the proposei, originally

rJf“’ -]

tnforcement Bulletin Insert be expanded,
Currently, Identification Division prepares approximately 50 wanted
notices for local law enforcement, 25 Bureau wanted notices, plus all Top Ten
Fugitives, in an insert supplement for publication in each monthly Law Enforce-
ment Bulletin (sample attached). No concrete figures are available to show what
the various police departments do with these. Based on personal observation
and conversations of Identification Division representatives with identification
oificers from all parts of the country, it is known that some departments regularly
Clip and mount these notices on cards and file them in their active fingerprint
Searching files, Others at least search these wanted notices against their files
&l time of receipt. Additionally, because of the one fingerprint on each wanted

nocice, our field offices have at least one positive identifying factor (the finger-
print) on file for positive identification purposes.

Now, we publish notices for individuals wanted for following offenses:
411 homicides, kidnaping, robbery, rape, arson, aggravated assaults, burglary,
klackmail and extortion, larceny and sodomy; likewise, all individuals wanted for
assaults to commit or attempts to commit or éscapes from incarceration for

~

i0regoing offenses,

The Conference unanimously recommends that the number of non-Bureau
wanted notices published each month in the Law Enforcement Bulletin Insert be
doudlzd -- from currént figure of 50 to 100, and that wanted notices for the follow-
ing additional offenses be considered for publication: Forgery, receiving stolen

A A

fclonious gambling offense and Parole violators who have substantial arrest recorg
for serious crimes. In interest of forming united Federal front, the Co
ference also unanimously agreed that wanted notices for other Federal _
agencies -- Secret Service, Bureau of Narcotics, Immigration and Nat aliza-

tion, etc. -- be included in the additional 50 notices to be published eac W

b5 [ Atdl i
1 = Mr. Malon 1~ Mr, %‘séﬂ? G ”‘-_3@ . B
\ = 1-Mr. Claytoh éﬁ';fr..;f amp:;: 20‘7;6'0!"?7‘ g,

p
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Mr. Tolson April 13, 1960

Q
The Executives Conlerence 323 O %

41, TNPORMATION ~wWlaida.

//ﬁosalm ' ON TOP HOODLUMS 3\L6\’2§?\-‘"—*g_{;‘gc 5? L

Present at the Executives Conference on 4-13 .60
were Messrs. Del.oach, Waikart, Callahan, Parsons, Ingram,
Rosen, Malone, Belmont, Clayton, Tamm, Mobr and Trotter.
Trotter pointed out that the Bureau eurrently has an active top
hoodlum program in all field offices designed to develop their
backgrounds, criminal activities and current interests and move-
ments. Such data would be of continuing interest to local law
enforcement. Ident recommended monthly summary on activities
of each of these top hoodlums be prepared by the office of origin
and forwarded to the Identification Division for attachment to
FBI identification record and dissemination thereafter to all
interested local law enforcement agencies.

It was further recommaended that publication of
this new policy be made through (a) Law Enforcement Bulletin
announcement, (b) the forthcoming eonferences on organized
erime, and (c) through appropriate press release. (At inception
of proposal, this would be started with top hoodlums and sueh
doasiers would gradually be expandsd to include jewel and fur
thieves, fences, and eventually all notorious criminals who
operate across state lines. )

The Investigative Division is opposed to this pro-
posal for the following reasons: (1) All field offices and Seat
of Government Divisions already disseminate information on
top hoodlums where pertinent to receiving agency. The informa-~
tion covers violations or other pertinent facts such as movement

of hoodlum from one jurisdiction to another when such information

available; (2) wider dissemination would probably bring additional
trouble like that experienced in the past with police departments

. which cannot keep identifieation records confidential, and governors

and local authorities who cannot maintain the confidential nature

- of security information. Once we dnnminated the Mormation /ﬂ; 7 %

"

1 - Mr. Malone ---w....._'__ ;e
1 - Mr. Clayton - S A
D&L‘%b teLerypr unir [ : T — i s

ORIGINAL COPY FILED IN
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Memorandum to Mr. Tolson

we could no longer control the use made of it; (3) the proposal
would place the Bureau in the undesirable position of labeling
certain persons as top hoodlums and more or less advertising
them to law enforcement as such, and (4) there is a connection
between police departments and local aewspapers in many cases
which suggests that our top hoodlum information given to the
police might come out in a newspaper story.

The Crime Records Division is likewise opposed
to the proposal for the following reasons: (1) The danger that a
newspaper might get hold of the information (this reason, like
number four of the Investigative Division, is presumably based,
at least in part, on the fact that in some states there are anti-
secrecy statutes which aliow newspaper reporters considerable
latitude in reporting police business); (2) the data given by the
Bureau to a police department might be used for some illegitimate
or improper purpose that would cause the Bureau embarrassment
and would result in someone being sued for libel or slander;
and (3) dissemination of such confidential data on a general basis
would be opening the door to abandonment of our position that
the files of the FBI are confidential.

The Conference ucanimously voted not to adopt
this proposal.
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Present at the Executives Conference on 4-6-60 were Messrs.
Tolson, Callahan, DeLoach, McGuire, Parsons, Ingram, Rosen, Malone,
Clayton, Tamm, Mohr, Belmont and Trotter. Trotter brought up for discussion
the on-the-scene relations by the FBI disaster squad with press and relatives.

Trotter pointed out it had always been his practice upon arrival at
the disaster scene to immediately seek out the ranking airlines representative
for a conference. This airlines official is advised of the presence of the disaster
squad, what we are capable of doing and the location of our morgue operation.

At this time it is pointed out to the airlines representative that as each identifi-
cation of a victim is made the airlines representative will be advised and it will
then be incumbent upon the airlines to notify next of kin and make arrangements
for the release and shipping of all bodies. At that time also the airlines repre-
sentative is informed that the Bureau's disaster squad will then wait & reasonable
length of time -- depending upon individual circumstances -- after which any
press inquiries as to our work and identifieations effected will be answered.

Trotter further advised that this has worked most effectively

in the past -- we have been commendaed by the press -- and we have received

a good deal of favorable press publicity both locally and nationally on the Bureau's

disaster scene work. The press is also informed of the arrangement for notifi-

cation of next of kin and advised that no information as to identification will be _

released to them until such notification has been accomplished. Trotter furthey

indicated that, while he had never made & press release as such, he did mwé 2

press inquiries as to our work and, after a working arrangement was est '

with the press, they were on occasion allowed to view at firsthand just how the

disaster squad operated. (An agreement is first reached that (1) no photographs

will ve taken, and (2) the condition of any one particular victim as to impact

damage, etc., will not be described in the press story.) As previously indicated,
i 1O difficulty has been experienced; we have received very favorable press coverage
v and this has benefited the Bureau.

iy Once notification of next of kin has been accompliBmed, it sometimes
veonoceurs that a business associate or another relativewill appeascat the dm\ter

/
v 1 - Mr, Malone - e s
'ﬂ.L.SuIl!vx:x) . —ie 1 ‘ Mr. C /w.
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Memorandum to the Director

scene seeking information as to a particular victim. Whenever next of kin have
been advised and these people seek out Trotter for identification information,

he has heretofore notified these people whether we have or have not effected that
particular identification. Trotter recommended that the foregoing procedures
be continued.

Mr. Tolson was opposed to advising the press that we have
identified any one particular individual. He did indieate that the number of
identifications made would be a proper matter for release to the press. Mr.
Tolson felt that release of specific identities to the press should only be accom-
plished through the airlines. Mesasrs. Parsons and Tamm felt that all relations
with the press, next of kin, relatives and business associates should be handled
exclusively by the airlines and the Bureau should have no contact with these
individuals. (Trotter pointed out that some contact with the relatives of the
victim was absolutely essential in order to secure background and descriptive
data so that identification work might proceed. It was frequently necessary to
interview relatives who appeared at the scene for this purpose. )

The majority of the Conference consisting of Messrs. Mohr,
Callahan, Deloach, McGuire, Ingram, Rosen, Malone, Clayton, Belmont and
Trotter felt that the already established practice of answering press and relative
inquiries, after next of kin was notified, should be continued‘as is’since this
was an opportunity to favorably publicize the Bureau's work directly from on-
the-scene disaster operations.

Further action on this is being held in abeyance pending the
Director's desires.

Respectfully,
For the Conference

Dt ks i Clyde Tolson
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The Executives Conference.
/QEJEWELIPQ&EEBQQMM» .
SUGGESTION:

In view oi the successful procedures being followed in
connection with the Top Jewel Thief Program, the Miani Office
recommends that it be extended to the point where we concentrate
on a selected "Top Three' and that these individuals be completely
covered with continuous twenty-four hour coverage until the thief is
arrested and evidence is obtained which will result in successful
prosecution or soine reason exists which w uld be the basis for no
longer concentrating on this individual. The program would, of course,
ve solely known within the Bureau and, although the suggestion is made
that we select the "Top Three, "' the Conierence felt that this could be
extended if the facts justified it to more than three.

The current jewel thief program will in no way be changed,
and each office will continue to afford the top jewel thieves in their
territory coverage consistent with their xnown activities. This involves
spot checks, surveillances, etc., to the degree justified.

If the individual selected as one of the “Top Three or more
woves from one territory to another, he, oi course, will be surveillea
and taleen from one territory to another by the Agent or Agents who are
wmost familiar with his operations. The surveillance is to be taken ap
by the new division just as soon as justified, the initial surveilling Agent
or Agents to return immediately upon delivering the thief to the new
division, to their office of assignment. If it becomes necessary to stay
for a period of twenty~-four hours or more, then this would have to be
justified and approved by the Bureau,

.|
. !
The Conference felt that by concentrating un the seiected /{ &
individuals, even though this may require an expenditure oi wanpower
through surveillances and coverage around the cloci, this procedure

1 - Mr. Malone S . ‘§ -‘/Q 7#7

1 -~ Mr, Clayton - X
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».xecutives Conference Memorandum
Re: Top Jewel Thief Program

will be justified. If successful, it will result in the thief being appre-
hended in the commission of an offense rather than attempting to prove
the thief's implication after the theft has occurred. Each office
participating will be prepared with the proper surveillance teams ready
to move into action, and each office will be sufficiently alerted in advance
so that appropriate disguises for Bureau cars and ejuipment as well as
Agents to be assigned to the case are available.

The Conference unanimously recommended the above
suggestion be approved.

Those in attendance were Messrs. Tolson, Mohr, Parsons,
Belont, Callahan, DeLoach, Malone, McGuire, Tamm, Trotter,
Ingrain, Clayton, and Rosen.

RECOMMENDED ACTION:

It approved, the top jewel thieves will be designated. It
would appear desirable that one be selected in offices in various
sections of the country, such as Miami, New York, Chicago, and
l.0s Angeles, and appropriate instructions will be issued,
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INTERPOL o
“GenerAl ASSewmbly '
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At the kxecutives Conference held on 4/6/60, consisting oi
dessrs. Tolson, Mohr, Parsons, Belmont, Callahan, Deloach, Malone,
McGuire, Rosen, Tamm, Trotter, Ingram and Clayton, consideration was N

5!

given to the question of affording tours to police officials who ~
attend the General Assembly of Interpol, which is to be held in ":?
Washington, D. C., 10/10-15/60. .
j The 3tate Department has furnished invitations, through &
gﬁuiplomatic channels, to the 63 countries reprasented in Interpol. Q§§
It is anticipated that 130 delegates will attend. Social functions wili

. . pvelense, and Justice. An earlier plan to permit private funds for

: F‘De restricted to Government-sponsored affairs by State, Treasury, :
. }’ this purpose, such as Colt Manufacturing, and others, has been resciug

N

The agenda for the General Assembly will not be prepared for ...
N\ several months. However, Treasury officials have already expressed \,j
T to Liaison the good possibility that such itecms as auto theft (which f;§
: \t nas become a problea in Europe), identification matters, and scientifsic
. .~ aids, will be insisted on as agenda itoms, Treasury recognizes that
only the BUTEXN 18 expert in these areas, and would very much like to -]
. count om our pavticipation when these matiers cewe up in the uenerai =
1! i\ssembly. - They are-well aware of our position, but this weakness in >
' thélr wepresentsation will be more embarrassing to-them, here in qugy %
own backyard. Thera 18 good possibility that Treasury, which repro-
. .sents_the US in Jnterpol, will-seund the BureaU SUt as to participa-
iitltm in the Iq_}grpol General Assewmbly, We shall, however; mai/ntain
‘our p tion o aving nothing to do with iy, = ¢ ] o -
&g%ﬂZTénhjzujgghymﬁauﬂoAahgf%z;€4u¢b ,Q%%g .ifvikj% Qe udﬁ%tg.

i s .r e Whide me .do not busi : \7Iuterpol/ A€ such, ‘We” do have
an interest Ap. individusl foweign police officials. Foreign police
departments coyer leads for the Hureau in both''e¥¥minal and security
cgﬁéggélxhqxg- ). 8t. the direst wequest of our T'Hgal Attaches in

countries where the Legats axe stationed, or countries whi :
= ) at the request of the State Departmea b2
or our military agencies, to whom we assign :

It is, therefore, important that we develop anc 2
f
¢

lja&_): (}/J

o} . retain the good will and respect of foreign police oificials.
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gxecutives Conference MNemorandum
Re: INTERPOL, General Assembly

The Legats are under instructions to advise the Bureau of
any of their police contacts attending the Interpol Assembly next
October who request tours and visitas to the Bureau. Such officials
will be given special treatment when they come to Washington. The
question involved is whether other pelice officials atteanding this
Assembly should be given tours of the Bureau, if such a request is
made.

RECOMMENDATION :
The Executives Conference unanimously recommended:

1. In the case of contacts abroad whom our Legats have recommended
receive special attention, we should give them 2 very special tour

and special treatment. L?%ﬁﬂ‘ A/ )
A\

2. As to other police officials attending this Assembly, in the event
they request a tour of the Bureau we will give them a regular tour,
without any special treatment, The Conferemcc felt that these police
officials are representing various foreign countries, and the Bureau
has a definite interest in maintaining their respect and good will as
individual police oificers. To deny requests for tours would affront
them and work to the disadvantage of the Bureau.

I you agree, we will follow the anuve policy.

#ﬁ\%" U
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The Executives Conference of March 23, 1960, consisting of
M essrs. Tolson, Ingram, Parsons, Deloach, Edwards, Clayton, Tamm, owles,
Mohr, Callahan,“gosen and Belmont, considered the revision of form Fi)-253 whick is
the form executed ecial Agents when they are making payments in response to
assessments again S Kgenty 'Insurance Fund and on which they set forth the
veneficiary designated to receive theJ: U IlTe insurance provided o, this f d
This form also provides for the deslgmtmn of a veneficiary under the Charles Ross
tund which provides '...$1, 500 death benefit to beneficiary of Agents Kied fn
line of duty )

~

The recent death of Agent Lee E. Morrow who was Killed while driving
a vureau car on official business on March 3, 1960, raised the question within the
oureau as to whether the widow of Agent Morrow would ve entitled to $1, 500 from the
08¢ Fund.

S

It was pointed out to the conference that the iloss Fund was estaolished
unaer a trust: agreement dated December 15, 1944, betwee |and the
“irector and that Bureau Bulletin No. 3 dated January 5, 1945, which went to the field
advized of " the creation of the Charles S. Ross Fund and stated the beneficiary of any il
special Agent who loses his life oy violence as a direct and immediate result of
mvestigative or enforcement activities, other than travel accidents, would receive
wveneiits therefrom. Expenditures from this fund have beeu in line with this stated
poilc .

&

Since the inception of the fund, the following Agents have been xilled in
gun oattles and their beneficiaries each received $1i, 500: (1) Joseph J. &roci - :
7-26-52, (2) J. brady Murphy - 9-26-53, (3) Richard C. Horan - 4-18-57. These a;re
tne only Agents whose beneficiaries have received payment from the fund. The (.4
conference unanimously agreed that expenditures from the fund be continued as in’ﬂ‘n

past and with the exception of Messrs. Rosen and elmont further agreed that the
language on the oeneﬂclar} designation form with respect to the Ross Fund be changed t
add the wordage 'other than travel accidents. ” If approved b; the Director, the
language on the form with respect to the Ross Fund De/neficmry would read as follows:

OR “GANAE:-‘LLE it

i ~ 3'r. Malone (Sent Direct) - e f......’f ’ &jqb
¢ - Mr., C Sent Di t E e O :
©DC:med RS Tk ect el 25 HAY ] %/ét
(5) | AL
o O MAY 18 1960
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Memorandum to Mr. Tolson

"'The following person is designated as my beneficiary under the
Chas. S. Ross Fund providing $1, 500 death benefit to beneficlary of agents killed in the
line of duty, other than travel accidents.

If approved this suggestion would oe placed into effect immediately
as there are only approximately 5, 000 to 6,000 forms presently on hand throughout
the f:eld and new forme will have to be printed prior to the next assessment and we
could order the destruction of the present forms when new forms are furnished the
field.
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SUGG E:STION #812-60

SUBMITTEL BY |
IDENTIFICATION DIVISION

b6
b7¢C
The Executives Conference of £€/./60, consisting of Messrs.
Tolson, Mohr, Parsons, Clayton, Ingram, Callahan, Deloach, McGuire,

Rosen, Tamm, Trotter and Malone, considered a suggeation made by
of the Id tihcation Livision to the effect that alert,
/ohe , nmatare an attracnv}e)g:nale employees e included in tlnrrsureau'
1

our ueaaer °rogram

claims that such a program woula more effectively
utilize personnel, develop good public relations, result in possible savings

in salaries since many male tour leaders are in G3-5 or above, offer new
opporiunities for women in the FBI and have a more oroadening effect since
wore women will learn about more phases of the Bureau's work. It was pointec
out that airlines, hadio City Music Hall and Brussells world Fair and other
enterprises have successfully used such help.

The Conference felt that inasmuch as onz of the main purposes
of the Tour Leader Program is to develop prospective candidates to become
special Agents, and inasmuch as there is no shortage of male tour leaders,
that there would be no need to include female employees.

t The Conference, including Mr. Tolson, was unanimously
opposed to the idea.
N
J/ i
e /r‘
w1 - Mr. Clayton : —— / ﬁ/-.:() 75‘,‘/
1 - Mr. Malone 4
J Ad 1980
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THE EXECUTIVES CONFERENCE
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cutives Conference of May 23, 196U, cons g of Messrs.

amohr, Trotter, yton, Belmont, Rosen, Parsons, McGuir Del.oach, Rogers for
Mmalone and C pursuant to the Director's instructiongfre-evajuated the Bureau
policy of furnishingltransportation to radio operator personnel via Burean car assigned

to iMidland and 0, Virginia. The DiFector had instructed such re-evaluation on a
memorandum reporting an accident to a 1957 Ford on April 28, 1960, in which damages
of $111.20 were incurred and in which Teletype Operator | bt B

‘iidiand Kadio Station was held responsible and required to pay for the damages incurre °'C

The

It was pointed out to the conference that when the Midland and Sowego
radio sites were being established in the Summer of 1955 a memorandum of August 31,.
1955, was prepared in which it was recommended and approved that radio operator
personnel who lived in the Washington area would be furnished Bureau cars for trans-
porting them from a central point in Fairfax County, Virginia, to the radio sites S
in the same manner as had been done while the sites were operating at Clinton and '~
waldorf, Maryland. It was further pointed out to the conference that the Midiand
and Sowego sjtes are located in remote rural areas and that the housing deselopment
and military installations that had crept into the Clinton and Waldorf areas with
accompanying technical interferences had made the change of our radio sites
necessary to get away from congested locations and give uscmore efficient operations .
with the least interference to transmission and receiving operations.

The conference was further advised that there are 21 radio personnel
assigned to these two stations, 8 of whom live in the area adjacent to the radio stati
sites from as far as 15 to 20 miles away at Warrenton. The remaining 13 amployee
reside in the metropolitan Washington, D. C. area and meet at the contratt ghorage b
garage in Fairfax and proceed by Bureau car an hour before their shift commences 8
fro this point. It was pointed out that due to family situations, scbeling, employ-
inent of spouses and other circumstances existing the employees that reside in the
metropolitan washington area do so for such prevailing reasons. It was further
pointed out that housing is sparse in the immediate vicinity of the radio sites which i
another factor deterring radio perscnnel from locating in the immediate vininity of

the radio stations.
s - 12778
NPC:bak _—
: - ¥

1- Mr. Malone : g1 JUN 16 19l /{/
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kxecutives Conference Memorandum

CONFEAENCE RECUMMENDATION

In view of the facts as cited above with respect to the housing situation
and other iactors set {orth above, the c@ unanimously recommended
that the Bureau continue to permit thefuse offfureau automobiles in transporting
radio personnel {rom Fairfax, Virginia, to the radic station sites at Midlan
and Sowego. - " '

s B ST
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The Executives Conference on 6/7/60, with Mesars. Tolson,
M.hr, Callahan, McGuire, Rosen, Malone, Belmont, Trotter, Ciayton,
Ingram and Tamm present, considered the suggestion submitted by

Mr. B. J. thtew the Physics and Chemistry Section of the Laboratory
that the nan:e of thi#\FBI Laboratory be amended to th FRI Laboratories.

The Conference was advised that, while this is a relatively

(minor change, the plural form is more suggestive of the large scale activities
of our ''Laboratories” to those who are unacquainted with the actual scope
of our work. Moreover, the plural usage is consistent with usage in industrial
and other organizations where scientific activities are usually conducted as
functions of separate laboratories, such as, research, development,
control, et cetera. For example, a large scale operation, such as the
Bell Telephone Laboratories, is always spoken of in the plural. In the recent
past, particularly at scientific meetings, observations have attested to the fact
that those scientists desiring to be complimentary refer now to the

¥Bl Laboratories." The connotation of a larger and more developed physical

plant is inferred by pluralization of the present name. From a technical standpoint
it 13 felt the plural formn is proper.

If pluralization of the name is utilized in changing the name of the
iaboratory, it is not suggested nor is it recommended that the various sections
of the Laboratory be designated by any other title than that presently used,
such as the Document Section, Physics and Chemistry Section, et cetera.

The change in the name would necessitate the revision of the
Laboratory's report form and revision in various Bureau publications where the
term FBI Labonhory is used. However, it is not contemplated such a change

would be made except when necessitated by revisions or reprinting of such
material.

Messrs. Mohr and Callahan are opposed to the pluralization of the
Tolson . Lﬂboratory-

Mohr .

Parsons _

Retmont — . . Messrs. Tolson, Tamm, Trotter, Belmont, Rosen, McQGuire,
cilonn Malone, Clayton and Ingram are in favor of changing the name of the Laboratory

Malone _—— "m lerﬂorlﬂﬂ. i -I?X 109 “‘t‘- . i » ",I"‘. ~\Q7H(‘
‘ ry JUN 16 1960

MeGuire ___

BOSEN oy
Tamm . .
Troftter ___

W.C. SRl Wl
Ttk Messrs. Clayton ,
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RECOMMENDATION:

That the FBI Laboratory be designated as and be known in the
future as the 'FBI Laboratories. ’

Respectfully,
For the Conference

A

/ } ék\ D ujjk/ (v@(?/\/rb"i——r Clyde Tolson
, ' *]
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MR. TOLSON June 30, 1960
O
THE EXECUTIVES CONFERENCE
SUGGESTION #742- biC

SUBMITTED BY SA
SAVANNAH OFFICE

The Executives Conference of 6/29/60 (Messrs. Tolson, Parsons,
Callahan, DeLoach, McGuire, Rosen, Sizoo, Bowles, Conrad, Kenp er, Ingram,
Clayton, and merits of a suggestion submitted by

of the Savannah Division that thes

Special Agent :
of rights (to say nothgin, have counsel, etc.) given to suspects and subjeems: on

oral Interview Le rgcorded in the opening paragraph of the memorandum of
interview. The paragraph stating that the warning was given would be on
02 which we use to recopd all subject, suspect and witness interviews

Form FD-3
not put in a signed statement. Bureau rules require the warning for subjects and

suspects but do not say whe Le_m.mmm]the giving of it in cases not invdving
a signed statement. Agent suggestion has already been acknowledged
by letter advising him that it would be considered.

Under existing instructions signed statements must contain the
necessary so-called preamble statement indicating that the subject executing
the statement has been appropriately advised of his constitutional rights.
Different considerations exist, however, governing those situations where the
investigative Agent records the results of oral interviews. Here is has always
been considered sufficient if the Agent makes certain he advises the inter- .
viewee of his rights. No requirement for any documentation has been necessary .
because if the issue ever arose in trial the best evidence would have to have the N
testimony of the Agent to the effect that he did advise the interviewee of his rights;
Having the matter incorporated in Form FD-302 would not suffice as the ""best ™
evidence." FD-302 was adopted as a result of the J encks decision for the
purpose of recording what the witness said to the Agent in a form producible g
in court on demand by the defense for the purpose of cross-examining the N
witness., We are now using Form FD-302 to also record interviews with

)

N

s ubjects and suspects. _ =
Q

Separately from Agentl Is gestion, the SAC at =
Richmond advised by memorandum rﬂﬁ?epor.t .Wriimgﬁixa 80%18, o B
. \.".:_ e e j;/;* B ”hx’ g:

1 - Mr. Malone 88 | — scornEF S
1 - Mr. Clayton REC- '&f‘q 1950 <
HLE:wmj (6) 170 g
Enclosure s §
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wxecutives Confersnce Memorandum

he: yuggestion #743-60

abnaitted by SA [ ] b
savanash Office T

Hgents are already includiag the suggested wasming in I U-302's

used to record interviewa with subjects aad suspects, and aowme are

not. Richmond says it can bs argusd that inclusion of thiz statenweat is
adriinistrative ia oature sad that ‘should the situntioa arise whare

several £D-302's are prodeced during the comrse oi the trial, some of
which include the waraing sistement and some of which do aot, 8 defense
atiorney would be in a position to make capital of this aituation. ' EKichmon
suggests that the statement be included in the FD-3ul, but asks Bureau
advice oa what 0 do.

The Execulives Conferencs, after careful consideration of all
the factors iavolved in this maiter, weaaimously decideci that o chaage
should be made in the curreat prastice and, further, that there was uo
need to require any uniformity om the part of the various field offices
aapite the information from the SAC at Kichmond ludicating that some
Agents are including the fact that the warning was given and others arc
not. It was felt that this is not something which s suaceptible of any iron-
clad walform ruale.

LHECOMMENDATIONS:

L Tat Ageat| jonggestion, therato : b6
U this is approved, there {s no need to advise Agont

2. That the SAC at kichmond be advised that this matter hss been
carefully considered it the Bureas does not desire any change in the existing
practice and it will be satisiactory for onch situation 10 be handled by

the Agent as ke is now dolmg. If approved, it is recommended the attached
letter to Richmond be sa1t.
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MR. TOLSON June 21, 1060

(2
THE EXECUTIVES CONFERENCE

: ; 223 0'D
AR, AL NPORUATION CONTALNED

SEEATE EBLARALE, DEP ARTMENT C - -4cf IN 1S UNCLASSIFIED . |
1 QATEWM

The Conference considered supplemental instructions with
reference to the pian of operation to handie bomb threats in the Department
of Justice building insofar as Bureau spacs is cencerned and with particular

reference to any bomb threat which is received during regular working
hours.

Instructions have previously been issued as set out in memorandum

of 2/28/60 to handle any threats during ether than regular working hours. i‘-
The Conference with Messrs. Parsoms, Belmont, Callahan, )
DeLoach, Malone, McGuire, Tamm, Trotter, Clayton, Ingram, Kemper, ~
and Rosen in attendance, considered the plan of action as set out in
memoranda of 6/13/60 and 5/26/80 with enclosure, and unanimously ::3"
approved the position as herstolore outlined in referenced memoranda. )“

. Briefly, the Conference agreed that the Bureau has a responsibility
to set out a definite plan of action in view of the fact that the Department
of Justice has not taken a position as to what should be done in the event
2 bomb threat is received during werking hours, Our plan of action relates
to Bureau operations solely and sets forth a line of notification and fixes
the responsibllity in the various divisions. Briefly summarized, it is
the consensus of the Conference that the previsus recommendation is s
sound and that it does not appear desirable that the Gureau evacuate the
space it occupies during working howrs. This would be inadvisable and ;-
less desirable than remaining in our own space inasmuch as: :

SPIGINAL PILED (B¢ 2 —

1. The construction of the bullding greatly reduces the ibility
of widespread damage. REC- 52 Ll wn e 75[

2. The possibility exists that there is less hazard by remaining
in our own space than by having all our employees evacuated, thereby
causing confusion, excitement, and unnecessary publicity.

i A x: m = / [/ é /\ 1 JUl 8 1960
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Executives Conference Memorandum
Re: Plan of Operation To Handle Bomb Threats
FBI Space, Department of Justice Building

3. From a safety factor, it would appear that it may be more
desirable by immediately searching our space to create less of a hazard
for the employees than an attempt to evacuate the building under emergsncy
circumstances, particularly wnder conditions where the location of the
possible bomb or the site of the possible explosion is unknown and undeter-
mined. Of course, in the event of the location of an explosive or suspicious
package, obviously the immediate area can be quickly evacuated in an
orderly fashion.

The Conference also recommended that it would appear to be
desirable that we should advise the Department of cur position so that the
record will be clear that our action was thken in the absence of Departmental
instructions. This will put the Department on record so that there can be
no question concerning cur position.

RECOMMENDED ACTION:

1. Recommendations previously approved are attached together
with approved supplemental instructions.

2. There is attached hereto a memorandum to Deputy Attorney
General Walsh briefly advising him of the action which we are taking.
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UNITED STATES S ; Voxgonn

Belmont

Memoranaum - B

Malone

: McGuire !
TO : MR, MAL@\/ paTe: July 15, 1960 E:;::_lé
! thtf?ulllvun o
;v FRoM : MR, H, L. EDWARD;W

1 Tele. Room
SUBJECT: SU%ESTION OF MISS GANDY FOR PRESENTATION

Gandy

Ingram
CUTIVES CONFERENCE

On Tuesday, 7/13/60, Miss Gandy called me and said she wanted
to pass along for our consideration and any action we deemed merited, an
idea which had just occurred to her. She said she had not thoroughly
thought out all the pros and cons but felt we would be able to do that better.

Briefly, her idea was that in connection with thef25th Annivers
of thefFBI National Academy, the Bureau is getting a fl§od of very nice
s and numerous commendatary rese ms. Al of D
of course; are being individually processed and acknowledged as -)Q
they come in. Miss Gandy's idea was that after these letters have been

acknowledged and any appropriate action taken on the resolutions, she thought \5
it might be a good idea to have them all collected and bound into. a.t;ra.ctlve Bl
volumes by the Exhibit Section. -

Ay

f Miss Gandy asked me whether we had any library in the Division,

i told her we had a number of small reference libraries in various units "N
,5 o) but that for the purpose of her suggestion I felt a table in the front office !
K m. or the reception area of the National Academy Unit might be what she .

R‘ 9“ had in mind. Her idea was that when the "visiting firemen" come in from

Y. %3 various police departments as well as future attendees at National Academy
- i Sessions, it would be nice to have these booklets available so that they could

yi leaf through them to get an idea as to the numerous communications the

Director received on this anniversary. She felt it would also have an

X excellent public relations value.

fxt
.

T
5 I
x

, I thanked Miss Gandy and told her that we would look into it/
However, I did point out to her that already many of these letters have
been received, marked up by various Records Branch and other markings
and placed in their respective files. She realized that but felt that this- .

-. would be merely something that we would want to consider in connection

with analyzing the idea,
Ry L b-A55YY \‘3253

& ol - L"‘)
HLE winj (3) & p
~1 .« Mr. Rogers M m o' 1960 ‘EAUQA 59'V
\ 1*%'“’6993“4“ s e £
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Memo for Mr. Malone
Re: Suggestion of Miss Gandy

I had Mr. Rogers prepare some of his rough views on this which I
have attached. I have also attached for your review several samples of
typical letters. Yopu can see that they have all kinds of markings on. them
which, in my opinfon, would make it impossible to file these originqls in
any kind of an exhibit volume. Of course, copies could be made.

At Mr. Mohr's Conference on Wednesday, 7/13/60, I took tms
matter wp with Mr. Mohr. For your information, he feels the idea is not
feasible. Frankly, he is @ posed to the whole idea and doesn't see where
it would have much value. Nevertheless, he instructed that it be presented
to the Executives Conference. There was no Executives Conference at all
this week. Consequently, I am leaving the matter with you in case you wish
to take it up at the Executives Conference during the week of 7/18/60.

‘I would suggest that you first discuss it at Mohr's full conference in order

to get the views of representaties of DeLoach's Division, McGuire‘s Division,
and any others who are there.

ADDENDUM: é% :hd 17/21/60 o
ONSIDERATION: Afel

Suggestion considered by Executives Conference/ Major
objection was fact that it would be difficult to make letters in their original
form as received available for binding. It was thought that in order to be
effective the bound volumes should contain original letters or resolutions.
To use facsimiles or photograph copies would detract from their
effectiveness. The originals are so marked up for routing and
filing purposes almost immediately upon receipt that they could not be
effectively bound.

The Executives Conference, consisting of Messrs. Tolson,
Hyde, Ingram, McGuire, Parsons, Rosen, Malone, Wick, Clayton, Conrad,
Trotter & Mohr, were of the unanimous opinion that under the above
circumstances it would not be practical to have the suggested bound exhibit
made up. .

Miss Gandy ora.uy advised of results.



Z 012

S

< .

Document obtained from the "Russ Kick Collection" - Located at TheBlackVault.com/ru

.

_~ . -~

To: Mr. Edwards

From: J. 8. Rogers VqL‘

Re: 25TH ANNIVERSARY, FBI NATIONAL ACADEMY

Miss Gandy has suggested exploring the
possibility of mounting the letters and resolutions coming i.q’to
the Director from National Academy graduates concerning the
25th anniversary of the National Academy so that these letters
and resolutions might be placed on exhibit,

The principal problem involved here is handling !
the incoming letter, from its arrival in the Bureau until the
acknowledgement has been mailed, without stamping it or putting
longhand notations or initials on 1t. This could be taken care of |
by special instructions to the Records Division. The time mvoﬂred
should only be about 3 1/2 to 4 more weeks,

There would have to be a copy of each incoming
so that the action could be noted on it and such copy filed behind
the yellow of the letter of acknowledgement. i

The letters could be transmitted to the E:dzibitschtion
by Crime Records Division as received and after copy had been |
made. Exhibii§Section could hold them until substantially all had
been received and then mount them in books.

As far as resolutions are concerned, these couldi
be handled in much the same fashion as letters except perhaps .
placed in a volume separately from the letters. ‘

Quite a number of resolutions and letters have already b6
been received, | jin Crime Records feels sure they would
have ticklers of the outgoing letters of acknowledgement. They will
retain these until something definite is decided on the suggestion. The
onges already handled are undoubtedly marked by stamps and by

b'—Vrv
/L
S AW

 notations and intials. Most of this could be blocked out but we would have

to use the copy instead of the original,

JSR:jss éﬂé abjy \&/552"'

/n)u:‘?"d‘ .
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When the displayed books are completed they
can be placed in the Tour Room or in my office or at Quantico.
The National Academy students would get a better chance to see

them at Quantico but more graduates and other visitors would get

to see them if they were kept in my office.
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. ' Callahan

Memoranaun - s

Malone :
McGuire _
Rosen

;» % oaTE: 17/21/60
| s W.C. Sullivan —
! ) Tele. Room
! Ingram
; FROM ) a\ e « Gy
p V?Ntm,;‘%m%-y
- ".?"3R!~°‘T L B A g ;
INEEEET Y T e X i 7 W 7 » ”
SUBJECT: ° E ’].K'Qzﬂgv e 77/?(‘/&‘
By ‘.L i 2

(2-\'“7"/ {:/7/ ?\ |

| As you are aware the Director's memorandum of 7/14/60 issued R

. instructions to the effect that all suggestions should be submitted directly to him. ., ™%

° The purpose of this memorandum is to recommend certain changes necessitated by -
the Director's instructions. Attached is a detailed memorandum outlining the present N
procedures followed in the handling of employees' suggestions and pointing out the
functions and purposes of streamlining committees. ' \

Heretofore employees' suggestions were made either orally, by memo- ™
randum, or by utilizing suggestion form (FD-252). Streamlining Committees analyzed
and evaluated suggestions submitted by employees working within the scope of their
particular division. Minor or trivial suggestions which did not affect Bureau policy or
procedures and were only limited to the work of one division could be placed into effect .
or disapproved by the division head without referring the matter to the Suggestion Desk.
The primary function of streamlining committees was to "weed out" trivial ideas. Tmsz
process resulted in not only an increased number of suggestions but a substantial
increase in the quality as well. In view of the Director's wishes there is now a stiog
as to whether such committees should continue to function in this manner. o

/

! An appropriate letter from the Director was heretofore sent in :avery c -
to the suggestor except in those instances in which the proposal was very insignificant t&
Bureau operations and had been "screened" by a streamlining committee. To
acknowledge such suggestions would certainly cheapen the effect of our program.

RIGI'NAL

The following recommendations are designed to carry out the Director's
instructions.

1. Al erhployees' suggestions must be submitted on suggestion form
(FD-252) which is addressed to the Director. They will be sent d1rect1y to -~

Suggestion Desk for appropriate action. o / [
~ REO- 13 NOT REOQM D
2. Suggestions, aiter receipt at the Suggestion Desk which are found to

be trivial, 1nsigmﬁcant or a request for supplies or equipment, will be returned to the
* division in which they were initiated with instructions to orally thank the employee. -

/ ek Mo

K 4
Enclosure . : ~LL*°"

WEMl i el B
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Memorandum for Mr. Mohr
re; Proposed Changes in FBI Suggestion Program

3. Streamlining committees continue to function and solicit
suggestions irom employees and seek to find ways of improving operations in
their divisions. When suggestions are "farmed out" for analysis, they will be
utilized for this purpose. W v

g

4. If recommendation #3 is approved, that the 3-day deadline
presently approved for obtaining views from a division be extended to 5 days to
eliminate the necessity of reconvening the streamlining committee each time a

suggestion is received by them for views and recommendation. A2 A £
2

ADDENDUM, 17/26/60:

This matter was considered by the Executives Conference on July 25, 1960.
The Conference was made up of Messrs. Mohr, Wick, McGuire, Evang, Belmont,
Conrad, Hyde, Malone, Clayton, Bowles and Ingram. Assistant to the Director
J. P. Mohr was of the opinion that employees should not be restricted in the manner
in which they referred suggestions. In other words, it was not felt that all employees
must submit suggestions on form FD-252. They should be encouraged to use this
form, but their failure to do so should not preciude them from submitting suggestions.
It was further felt the deadline for suggestions that were farmed out to other divisions
for action should not be extended beyond three days inasmuch as it should not be
necessary except under some unusual circumstance to call a full meeting of the
Streamlining Committee to pass on every suggestion. Mr. Mohr also pointed out
that it was the responsibility of the Suggestion Desk to be sure that any important
suggestions were immediately brought directly to the attention of the Director. It
was realized that it would not be possible to bring every suggestion to the Director's
personal attention. * '

RECOMMENDATION: ° That this matter be referred to the Suggestion Desk for
formulation of a new policy for the handling of suggestions.
' *The Executives Conference
unanimously agreed:
‘ (1) That all emp}oyees should
. be encouraged to use

’} regular suggestion forms
l \'V but their failure to do so
should not preclude them

(see next page)
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from submitting suggestions.

2. That trivial or insignificant suggestions be returned to the Division in which
they were initiated with instructions to orally thank the employee.

3. Streamlining Committees continue to function., They will handle suggestions
now only after they have been first sent directly to the Suggestin Desk by the
employee.

4. Suggestion Desk will be sure that any important suggestions are immediately
brought to the attention of the Director.

5. That deadlines for suggestions not be extended beyond three days.
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TO

FROM

g SUBJECT: RESTRICTIONS ON AVAILABILITY
OF FBI REPORTS AND MEMORANDA . SA3, 012
' IN DEPARTMENT OF JUSTICE FILE% LR ,mﬂmz T (NEL

SYNOPSIS:

Request of Paul A, Freund, Professor, Harvard University
Law School, dated 7-25-60, addressed to Attorney General, referred to
! Bureau for views on lifting restrictions on access to copies of FBI reports
{ and memoranda contained in old Department of Justice files stored in National
Archives., Archives allegedly not equipped to screen our material from large
| volume of Justice files as we have previously requested be done on any reviews
' of these files by outsiders. This impedes Freund, -who is under contract to
prepare a History of the Supreme Court under an Act of Congress passed in
1955 and paid for from money provided by the "Oliver Wendell Holmes Devise )
Fund." Freund never investigated by FBI but dat ts tele- b6
phone number listed in personal telephone book ow member b7C
of Soviet espionage ring; friendly with Alger Hiss while both employed in
Solicitor General's Office, Department of Justice, 1935-39; and both Hiss and
Freund attended Harvard Law School at the same time. Substance of this data
on Freund furnished to former Attorney General McGranery at his request on
8-19-52. As recently as 5-10-60 Bureau requested by memorandum to Andretta,
Administrative Assistant Attorney General, that restrictions on availability of '
FBI reports and memoranda in Department of Justice files be continued because b‘a
of possible compromise of informants and investigative techniques. Believed
we should still maintain our position in connection with Freund's present &
request since Act of Congress cited in this instance also provides for compen- .._5

sation to Federal agencies (conceivably Archives in thxs case) who are requested
to furnish assistance., y !

bet—AU(z15m

P i g o ik e e e A e e S B # $ At 10 s @ eomm

(Recommendation on next page) = i %
' ' é AUG Z= 1950 ,
f“;VW:neb \
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Memorandum to Mr. McGuire , 7-29-60
Re: RESTRICTIONS ON AVAILABILITY

OF FBI REPORTS AND MEMORANDA

IN DEPARTMENT OF JUSTICE FILES

RECOMMENDATION:

Attached is proposed reply to Department of Justice indicating
restrictions should be continued. However, if necessary, and in order to
comply with intent of Act of Congress authorizing a "History of the Supreme
Court, ' Bureau representative will after FBI material separated from mass
of Department of Justice files and upon specific requést for individual documents

screen and furnish pertinent noncompromising information, if any, relating to
such a History.

ADDENDUM:
8-1-60
) MZMOS
. On 8-1-60, the Executives Conference/consisting of Messrs. Mohr,
Parsons, DeLoach, Tamm, Malone, Rosen, Trotter, Hyde for Callahan, Clayton,

D. E. Moore for Belmont, and Waikart for McGuire unanimously agreed with this

recommendation. j

‘WW: neb

(5) A %‘/
iy q(AﬂV D

-3 (DETAILS on next page)
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Memorandum to Mr. McGuire T=29-60
Re: RESTRICTIONS ON AVAILABILITY

OF FBI REPORTS AND MEMORANDA

IN DEPARTMENT OF JUSTICE FILES

DETAILS:

Reference is made to the attached memorandum dated 7-28-60
addressed to Mr, Rosen from Jobhn D, Calhoun, Assistant Deputy Attorney
General, transmitting a letter to the Attorney General from Paul A. Freund,
Harvard University Law School, Cambridge, Massachusetts, dated 7~25~60,
Mr. Freund, referred to as Professor in the transmittal memorandum, advised
that he had been confronted with an administrative problem in the course of
preparing a History of the Supreme Court. According to Freund, an important
source of information on Supreme Court litigation is contained in the voluminous
collection of case files in the Department of Justice Section of the National
Archives. In seeking to examine this material Freund and his associates were
confronted by the restriction that before a file may be used it must be searched
by a member of the Archives staff for the purpose of removing any FBI reports
or memoranda. He indicated that this task entailed an amount of time and effort
which the Archives staff is not equipped to expend. Freund requested the
Attorney General to remove this restriction and cited an Act of Congress
(Public Law 246 - 84th Session) which empowers the Committee in charge of
preparing a History of the Supreme Court to '""call upon Federal agencies for
their advice and assistance.'" Freund further stated that no general precedent
need be set by such an exception and if one of his editors should desire to make
use of any FBI material in the History, it might be made a condition of such use
that the material be submitted to a designated officer of the Department of
Justice for review and approval.

The Act of Congress referred to is entitled "Oliver Wendell
Holmes Devise--Permanent Committee,." Under this Law passed in August,
1955, a Permanent Committee composed of five members was authorized to
emplc - one or more scholars to, among other things, prepare a History of the
Supreme Court of the United States and the Law also authorized funds for this
purpose. The Committee was to be headed by the Librarian of Congress and
four members appointed by the President from each of the following: The
Association of American Law Schools: The American Philosophical Society;

The American Historical Association; and'The Association of American Univer-
sities.

A check of our files reflects a Security of Government Employees

file (140-13555) opened in September, 1956, on Paul Abraham Freund, Applicant -
Editor in-Chiez a?e the History of the Supreme Court, Library of lnglxlg{esg}) e

3 -
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Memorandum to Mr. McGuire T=29-60
Re: RESTRICTIONS ON AVAILABILITY

OF FBI REPORTS AND MEMORANDA

IN DEPARTMENT OF JUSTICE FILES

No investigation as such was conducted since it was determined that Freund
would be paid from the Oliver Wendell Holmes Devise Fund as an independent
contractor and, accordingly, was not an employee of the Federal Government.
A press release dated 9-7-56 issued by the Library of Congress indicated that
Professor Paul A, Freund of the Harvard Law School had been designated by
the Librarian of Congress to prepare a History of the Supreme Court. At that
time the Oliver Wendell Holmes Devise Fund from which expenses for the
preparation of the History were to be paid was valued at approximately $430, 000.
A Permanent Committee authorized by Congress was to spend the income from
the Fund and as much of the principal as necessary to prepare a History of the
Supreme Court consisting of ten to twelve volumes and which would be compre-
hensive, authoritative, and interpretative. The copy of a contractual appoint-
ment with Professor Freund attached to the Library of Congress press release
indicated that he was being offered $5, 000 a year and travel expenses not to
exceed $20 a day.

Although no complete investigation of Freund has been conducted
by the Bureau, our files reflect that during the Nathan Gregory Silvermaster
investigation, the telephone number of Paul Freund, V](a.smm.n_m_c., was .
reported to be listed in the personal telephone book of member
of a Soviet espionage ring. The significance of this listing was never determined,
During the perjury investigation of Alger Hiss in 1949, one individual recalled

that Freund was employed in the Solicitor General's Office of the Department of
Justice in Washington, D. C., at about the same time Hiss was employed and

was quite close to Hiss. Also, |
stated that Freund had been a friend of HiSs, Freund when inter-

viewed In January of 1949 in the Hiss case during our investigation of Alger Hiss
advised that he had resided in Washington, D. C., from approximately 1933
until 1939 while employed in the Solicitor General's Office from 1935 to 1939.
With respect to Hiss, Freund stated that he had seen Hiss off and on during that
time and socially they had been on friendly terms. He stated that Hiss had been
employed in the same section as he (Freund) had and stated that their offices
were cloge to each other. He met Hiss at various social gatherings but they had
never been intimate friends. He could never recall having visited the home of
Hiss and stated that at no time had he ever heard anything reflecting upon the

loyalty of Hiss or indicating Hiss was sympathetic in any way with any communist
ideology.
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Memorandum to Mr. McGuire T-29=60
Re: RESTRICTIONS ON AVAILABILITY

OF FBI REPORTS AND MEMORANDA

IN DEPARTMENT OF JUSTICE FILES

In the March 7, 1950, issue of the Washington Times-Herald
newspaper an article appeared which was captioned '"20 Harvard Professors
Tied to the Reds." This article was reported to be one 'of a series of articles
on Harvard University and its connection with left wingers." This article
stated that the Harvard faculty included about 20 professors who repeatedly ,
had supported Communist-front organizations officially described as such by
the Department of Justice. The article further mentioned that several
professors teaching at Harvard Law School were in Harvard with Alger Hiss
and that among those individuals was Paul A, Freund.

In August, 1952, at the request of the then Attorney General
James P. McGranery he was furnished the substance of the above information
on Freund contained in our files (105~19180-1),

The 1952-53 edition of "Who's Who in America" listed Freund
as an Educator; born St. Louis, Missouri, 2-16-08; LL.B., Harvard, 1931,
S.J.D., 1932, He was a Law Clerk to Justice Brandeis, 1932-33; legal staff,
Treasury Department and R,F,C., 1933-35; Special Assistant to Attorney
General, Office of the Solicitor General, 1935-39, 1942-46. He was a member
of numerous.organizations and also listed as a lecturer on law and professor of
law at Harvard from 1939 to 1950. He has contributed numerous articles on
Constitutional law and related subjects to legal journals as well as being an
author of ""On Understanding the Supreme Court, "(1949).

Concerning restrictions on FBI reports and memoranda in
Department of Justice files, reference is made to my memorandum dated 5-6-60
(66-7225-154"7)., Attached is a letter (copy) dated 4-22-60 addressed to S, A,
Andretta, Administrative Assistant Attorney General, from Thad Page, Chief
Archivist, General Records Division, National Archives, concerning the
restrictions on FBI reports and memoranda contained in Department of Justice
files now in the custody of Archives. Page referred to the fact that for a number
of years Armando di Girolamo, Records Administration Officer in the Department
of Justice , had been orally requesting Archives to restrict the availability of
Bureau reports and memoranda contained in Department of Justice files to
researchers who may request to review these files over 25 years of age which
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Memorandum to Mr. McGuire T=29-60
Re: RESTRICTIONS ON AVAILABILITY

OF FBI REPORTS AND MEMORANDA

IN DEPARTMENT OF JUSTICE FILES

are in the custody of Archives. Archives requested the Department to consider
withdrawing this oral request in favor of normal Archival restrictions which
limit access to any document that contains derogatory information about living
persons or that contains information that could be embarrassing to living persons.
It was learned directly from Di Girolamo that for a period of years, on his own
volition and based on statements he recalled Mr. Hoover having made that FBI
investigative reports should not be made available to unauthorized persons in
view of possible compromises of Bureau sources of information, he had been
restricting access to our material in Justice Department files by scholars and
students who might review old Justice records from time to time. Di Girolamo
advised that the records in question that they have stored in Archives do not
contain classified information under Executive Order 10501 and all material

of this nature which includes our security reports and memoranda is maintained
on a limited basis in GSA Records Centers where no access of any kind is
authorized except by approved Department of Justice personnel. The material
referred to by Archives relates primarily to old criminal violations in which
the Bureau has furnished reports and memoranda to the Department, Based on
the Director's approval, we acknowledged Andretta's memorandum under date
of 5-10-60 indicating that on many occasions confidential sources and investiga-
tive techniques are revealed or are otherwise apparent in FBI reports and
memoranda and we requested that access to these reports and memoranda
regardless of where they are maintained continue to be restricted without regard
to age, category, or content. Presumably, our statement was used in acknow-
ledging Chief Archivist Page's letter to the Department concerning desired
restrictions on Bureau documents in Department of Justice files.

In connection with the present request of Professor Freund,
Harvard University Law School, it is believed that we should still take the
position that FBI reports and memoranda in the old Department of Justice
files should be restricted as to any direct review by Freund or any member
of his staff. While Freund points out that no general precedent would be set
by an exception in his case, the fact remains that it would be an exception and
thereafter we would probably be flooded with requests from other professors,
students, and so-called "scholars.” It would be extremely difficult to draw
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Memorandum to Mr. McGuire 7-29-60
Re: RESTRICTIONS ON AVAILABILITY

OF FBI REPORTS AND MEMORANDA

IN DEPARTMENT OF JUSTICE FILES

any distinction between the various types of requests. On the other hand,

it is believed that we can insist that present restrictions be maintained;
however, in order to comply with the intent of Congress in providing for the
preparation of the History of the Supreme Court, we will upon specific request
have a Bureau representative personally screen any Bureau reports and
memoranda contained in Department of Justice files reviewed by Freund for
information that might be pertinent to such a History. I believe, however,
we should first insist upon Archives performing the initial screening to
separate Bureau material before review by Freund and that thereafter, if
necessary, we will on requests for specific documents review the material
for pertinent information, if any. In this regard, it is noted that the Act of
Congress, while providing for voluntary "advice and assistance' of Federal
agencies also authorizes reimbursement ""as may be agreed upon by the
Committee and the agency." Accordingly, the attached reply to Assistant
Deputy Attorney General Calhoun is suggested,
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S8PECIAL AGENTS MUTUAL BENEFIT 3003 -
ASSOCIATION (SAMBA) | p11 ' NFBRMATION CORTAINED
SUPPLEMENTAL INSURANCE R N
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The Executives Conierence of August 15, 1960, consisting of Messrs.
Parson, DeLoach, Tamm, Callahan, Waikart, Malone, Rosen, Clayton, Bowles,
Sizoo and Mohr, considered the present group life ingurance benefits available to
tureau employees under the Special Agents Mutual Benefit Association (SAMBA)
and considered the possibility of extending these benefits.

It is a requirement that every employee joining SAMBA must buy
$1, ©U¢ group life insurance at 50 cents per month per thousand. Every employee
may purchase an additional $4, 000 of insurance at the same rate of 50 cents per
month per thousand. In other words, the maximum life insurance available under
SAw 5A at the present time is $5, 000.

The Conierence was informed that the suggestion has been made from
time w time that SAMEA increase the amount of life insurance that can be made
available to its members. This suggestion was submitted to the insurer, The
Pruudential Life Insurance Company, and that company felt that additional insurance
coul be made available to certain groups of employees at approximately the same
rate being paid for the insurance now being offered by SAMBA. The Board of
Jirectors of SAMBA recommended that all employees in Grades GS-13 and above
¢ peritted to purchase an additional $5, 000 of life insurance. There are 3, 435
Special Agents in Grades GS-13 and above, plus 12 clerical employees.

The Conference was informed that Prudential would write supplemental
insurance if 75 per cent of all eligibles participated at a rate of 60 cents per month
per $1,000 of insurance. The reason for the higher rate is because the average age
for employees in Grades GS-13 and above is higher thaa for the over-all group.
Prudential proposes to make this offer available for an enrollment period of 30 days
from September 1, 1960, to September 30, 1960, and to make the insurance
effective on October 10, 1960, if a large enough group indicates it is desirous o
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Executives Conference Memorandum
Re: Special Agents Mutual Benefit Association

this extended coverage. It will be possible during this 3U-day enrollment period

for any employee eligible to purchase this insurance without evidence of insurability.
In other words, any employee eligible can purchase the additional amount without

a physical examination, If this insurance is placed in effect, employees in Grades
GS-13 and above would thereafter only have two options available to them, namely,
the $10, 000 sum or the $1,000 sum. However, if an employee is promoted to

| Grade G8-13 and has the $5,000 group health insurance they can retain this $5, 000

s or he can exercise the option within a 30-day period and get the additional $5, 000
for the total of §10, 000 without evidence of insurability.

The £xecutives Conference unanimously recommended that subject to
the approval of the Director that SAMBA offer the additional group life insurance
to all employees in GradesGS-13 and above at a rate of 80 cents per thousand per
month and that such enrollment period extend from September 1, 1960, to
Septemuber 30, 1960.
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The Ezecutives Confersmce, em 9/18/60, ceasisting ef
Messrs., Tolsom, Farsoas, Mohr, Callshan, ¥Wick (for Deloach) ,
Edwvards (for Malome), Waikart (for NeGuire), Rosen, Tamm, Trotter,

of the Domestic Intelligemee Division that the B conduct
& series of twoeday indostrinatiss esurses o8 communisa, for key
executives in the Federal governmeant.

! states this suggestion was made for the purpose
of maintiining the pre-emninse$ position of the FBI in the cemmunist
field, and to fulfill a greatly aeeded fumetion in the fight against
communism. HNe points out that Vige Presideat Nixon has stated our
government activities must be rearganized te take the initiative
from the communists; that we wust dovelop & better training program
for the men and women who will Tegresent sur country at heme and
abroad; that we need men with hresd knowledge of the intricacies
and techniques of the communists whe, with zeal and dedication, will
out-think, outwerk, and outlast the esnenies of freedem.

gpointl out that over the years the FBI has had the
responsi ¥ for investigatioa ef commumism in the USBA, and we
have become specialists in the sommnist field. We should use

our specislised knowledge to help educate key government executives
on the strategy amd tactics of communism,

Proposes we sheuld start out in a modest way,
offering wo indoctrinatiea course o communism, limited to
SC - 80 key Federal government emecutives, the course to be
repeated ss often ks desirable te impart an extremely practical
knowledge of gemmunism, so that key goverameant oxecutives would
understand communism and sommuaist strategy and tactics.

R %

States our Natismal Academy is a trewendeus asset
in the inst crime, aand an FBI indectrination course could
be equally sucgessful in the fight against communissm,

o g L /256
Mr. Parsons (sent direct) ot '
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ST 919



Executives Conference
memorandum, to Mr. Tolson

EXECUTIVES CONFERENCE RECOMMENDATION ;

It was pointed out that ¥e are already doing what
suggesis to a considerable extent by lectures to govern

Supervisor b6

ment -
agencies, war colleges, Security forces, et cetera. For example, bicC

the Central Research Section made 58 appearances before goverument
agencies during the past yoar. These were supplemented by talks by

liaison on security, and by Mr. Belmont‘'s &ppearances before war
colleges.

The Conference recommended continued appearance before
government agencies, wherever feasible, but rec ainst b6
an indoctrination course of the type suggested g;T::f:f:;j on the n7¢
basis that we could not be a8 selective as we now ars:

80 that b2
government agencie

State
Department, and the rvices have their own training courses

wherein they discuss communisa {(before which we &ppear when invited).

If you agree, we will continue to indsctrinate personnel of
other agencies through our written dissemination and through appear-

ances, where feasible, before these agencies, in their schools,
Becurity meetings, et cotera,



Ar. Tolson Uctober 8, 1960
Tae Executive- ~onference
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OUn September 28, 1960, the Executives Conference
considered a suggestion proposing that when fileg over 20 years old are
destroyed in the field the corresponding index cards saould be destroyed.
Under the present procedure, the index cards are retained in the fieid
uffice.

The Executives Conference, consiating of Messrs. Tolson,
~lonr, Parsons, Belmont, Callahan, Malone, Rosen, waikart, Wick,
Tamnm, Trotter, Clayton and Ingram, was of the unanimous opinion that
tne field should be advised that in the future it will be permissible to
destroy index cards at the time tne files are destroyed, consistent witn
tie mnanpower available to effect tnis procedure.

1 COMMENDATION:

That the enclosed change for the Manual of Rules and
Regulations be approved.

Co L 377’!?::1 o
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The Executives Conference, on 11/14/60, considered the question
of whether the affairs of the FBI National Academy Associates (NAA) should
be carried on by delegates meeting biaxmually in Washington. Those present

were Messrs. Mohr, Parsons, Callahan, Tamm, DeLoach, Ingram, Belmont,
McGuire, Rosen and Malone.

The Conference, with the exception of Mr. Tamm, felt we should
have a system of delegates.

At the present time there are 1, 561 graduates actively engaged in
law enforcement in the United States. There are 340 retired graduates. These
are eligible for continued active memb.ex:ship in the FBI NAA.

Of the eligible graduates, about one third pay annual dues of $2.00
per year. So far this year 832 graduates have paid dues. The FBI NAA
treasury has about $7, 000 in it.

In favoring the adoption of a delegate system, the majority of the
Conference agreed upon the following: -

1. The meetings of the delegates should be held only in Washington
and at the call of the Bureau.

- 2. One delegate should be chosen from each state or regiomnal chapter.
There are 37 such chapters. I there are field office chapters within the state or

regiondl chapters (Example: Rhode Island Chapter has a state chapter bagthe
members-are
come from th¢ regional chapter. Attashed is a chart showing the state
chapters.

-~
aan

. The delegate should be the president of the chapter serv!;g at Adve
g is held or someone appointed by him as a dele

PG

éﬂem‘e

1- Mr. L(alovne
}E;cﬁrs;rmaﬁo w b ‘Mu“ —
DECS 939?; Tt

80 mémbers of the New England Chapter), the delegate ;.\d only

W.C. Sullivan ___
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. . ; m,r/ . .,/ ' —
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regh ;
Uplless otherwise indicated, the chapters are by states. e % F
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Executives Conference Memorandum
Re: FBI National Academy Associates
94-1-666

4, A delegate would have the same number of votes as there are
active dues-paid-up members in the chapter he represents.

5. The expenses of the delegates and the sixteen members of the
Board of Officers would be paid by the FBI NAA treasury. For a two-day
meeting it is estimated this would be approximately $150 per person ($100
average travel cost and $25 per day subsistence). The total for 53 persons
(37 delegates and 18 officers) would be approximately $8, 000, 53 persons
would be the maximum as it is believed members of the Board of Officers
might also serve as the delegates from their chapters.

6. Since the approximately $1, 800 now being paid in as dues each
year would equal only $3, 600 every two years, it will be necessary to increase the
dues to $3,00 per year or require each graduate to pay his dues each year. The
latter could possibly be accomplished by advising the graduates that the number
of votes each delegate has will be based on the total number of dues-paid-up
graduates in his chapter. The Conference favored this approach.

7. Attendance would be strictly limited to delegates and the Board
of Officers.

é. There would be no training courses of any kind offered to the
delegates because to do so would create a demand for other graduates to attend.

8. The Burean would not intercede with state, county and municipal
officials to permit the attendance of delegates.

Mr. Tamm opposed the idea of a delegate system. He recommends
that the national organization as such be dissolved and that the activities of the
NAA be carried on through the state ard regional chapters.

At the present time, the Cemstitution of the FBI NAA providos for

_the election of officers every two years by mail veting.
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Executives Conference Memorandum
Re: FBI National Academy Associates
94-1-666

If the Director approves the majority view, we will drawup a
revised FBI NAA Constitution to be approved by the graduates. The Field
and the graduates will then be notified of the Bureau's desires for the adoption

of the delegate system so that the proposed Constitution can be ratified by mail
vote.

The first delegate meeting would not be held until 1962 sinc
[ lof Detroit was just elevated to the presidency of the FBI NAA on 10/7/60 b6

when| | who had been president for the past three years resigned. b7¢

Respectfully,
For the Conference

Clyde Talson



FEDERAL BUREAU OF INVESTIGATION
UNITED STATES DEPARTMENT OF JUSTICE
JOHN EDGAR HOOVER, DIRECTOR

FBI NATIONAL ACADEMY GEOGRAPHICAL g,j}v
DISTRIBUTION OF GRADUATES NOW £

ACTIVE IN LAW ENFORCEMENT mé%
NOVEMBER 3, 1960
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UNITED STATES GOVERAMENT
- Memorandum
\ TO : Mr. Mohr pate: October 17, 1960
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susjecT: SUGGESTED{POSTER CONCERNING FRAUDULENT CHECKS

FROM : C, D, DeLoach

T CRUNN i

? For record purposes, the Executives' Conference on September 28, 1960,
considered captioned matter and the desiraBﬁx'ﬁ'r of issmg a poster along the ‘

- suggested theme.

Tolson
Moht

ALl pp—

Belmont
Callghan
DeLoach
Malone

McGuire
Rosen
Tamm
Trotter

W.C. Sullivan —

Tele. Room
Ingram

Gandy 5

After a thorogh discussion by all concerned it was agreed that this
'device quite probably would not serve the purpose for which intended, namely good

publicity for the FBI. It was stated by Mr. Tolson that the poster and the idea

behind it goes just a little too far and it would be most difficult to depict precisely

the demarcation between police and FBI interest in the matter of checks so that
the public could understand.

ACTION TAKEN:

It was the consensus of the Con'fefence that no action be taken
1- Mr. Rosen b6

on this matter at this time.
14 | b7c T ‘
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On 1/14/60, the Executives Conference, cousisting of Mesars.
Parsons, Callabhan, Mohr, Deloach, Belment, Malose, McGaire, Rosen,
ingram, Bowies, Tavel and Tamm, comsidered the Qquestion of conducting
Sound Trainiag Schools in 1961l. The Laboratory, it is noted, had suggested
that two or three Sound Traising Schools be held in 1961,

ALL 1
v UNCLASSI
HEREIN i3 av

AT e

The Conference was advised that there are 132 Sound mnen distributed .
among 53 field offices, but 40 of these are conceatrated in the five largest offices
(Chicago, Los Angeles, New York, Saa Francisco and Washington Field) and o
20 are assigned to resident agencies. This leaves only 72 men for assignment
to the remaining 48 field offices. Tweaty of these offices have only one
Svund man and in four of these he is assigned to a resident ageacy. One office
with two Sound men has both of them assigned to a resident agency. Experience
has shown that a resident agency Sound man is not always quickly available to
the headquarters city and maximum bemefit from technical equipment and _
training is not realized. “~

&

and radio systems. It was further discussed at the Comference
mnmuﬁrumscmu the past have beea of 24 days' duration, with
19 days sPmt on Sound and related matters and § days' instruction on locks. It is
felt that, because of the imprevemeats and changes in electronic equipment, the
school d be changed and last for a period of 27 days, with 22 days to be spent
on=tound, and other related matters and 5 days on locks. It is further
nofed thabdhis includes scheduling classes on each Saturday that the men are

rosen _ DOFETID Washington. In order to make this trainiag take the place of In-Bervice,

w: —the Chatefence suggests an additional two and a half days be devoted 1o firearms

i
B
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Beinon A 1n-Ses¥ice type lectures whis the men are in Was R
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Memoranduwn to Mr. Tolson

Re: Sound School Training

The Conference unanimously recom:mends that three Sound Training
schools be held,to consist of 16 men per class or a total of 48 men to be trained
in 1961.

The Conference aiso recommends that the curriculum as submitted
by the Laboratory consisting of 27 days of training be approved. —

\n
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P President, FBIRA . e
‘ bé W.C. Sullivan

. Tele. Room
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25502 a1 vl
supjecT: PISTOL CLUB 4 Wﬂ?ﬁsw 3
FBIRA Activity ’:“é.léﬁ%ggﬁci—“
i | OATE _ : :
fBACKGROUND gﬂ/jﬂ-""/ b6 b7C

: . The FBIRA Pistol Club for non-Agent personnel has been dormant for
about six years. The club formerly used the indoor range after 6 p,m, and a qualified ¥
firearms instructor was required to be present. The range was closed to the Pistol N
Club during 1954 because of repairs that were being made. Subsequent requests to k
reactivate the club were turned down because (1) initial enthusiasm usually wanes, I
particularly with the advent of warm weather, resulting in decreased attendance; b\ f
(2) the hazard of accident always exists with the possibility of a tort claim against the
government; (3) other possible embarrassments to the Bureau might arise, i.e., those
which could stem from clerical employees having firearms in their possession at home

o

or while en route to the range, b
On March 16, 1955, certain members of the gggmygg_Conference :: 1
recommended against the FBI Amemcan Legion using the indoor range for one hour on «
Saturday mornings and the Director concurred. Reasons for the unfavorable-vote were ;
similar to those set forth in (2) and (3) above, The matter was presented to the Director .} |
again in August, 1957, and he approved a recommendation that no effort be made to Ny
reactivate the Pistol Club at that time. - . %’

[}

, l""D

CURRENT INQUIRY:

[GS-5 Clerk, Name Searching Unit, Files and M b7C
Communications Division, has asked that the Pistol Club be re-formed. He said that he

the names of 45 employees who are interested. ey
— X’ o
RECOMMENDATIONS: | L&

1. That |request for reﬁﬁ%}w{% p FBIRA Pistol Club for

non-Agent personnel be disapproved since the pre ons still exist.

elikals

==,

5 MR 136%«@ w*/ '

Y /77
2. That be orally thanked through his Agent-slayeruso‘}& ;
interest which prompted his inquiry and that it be tactfully explained to him why the Bureau :
does not wish to sponsor a Pistol Club for non-Agent personnel at this time i “'1 :

1 - Personnel file of] ' F L ,="?.' £, Aﬂl
1 - FBIRA Folder ( ““\ 1 { v"' A4 Wé(

1 - Mr. Henry L. Sloan C, Quantico ' g\\ T
CAH:pam (5) | SEE ADDENDUM PAGE 2

3
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The Executives Conference of February 27, 1961, consisting of
Messrs. Tolson, Mohr, Parsons, Trotter, Tavel, Evans, Clayton, Belmont, o
Malone, McGuire, Rosen, Conr am, DeLoach and Callahan, considered the /€
current suggestion of employee to re-form the Pistol Club under the
sponsorship of the FBIRA. It was pointed out that a number of our clerical employees
through the National Rifle Association presently are members of pistol clubs and
participate in competition in the Washington, D. C., area. It was further pointed out
that the Training and Inspection Division would assign firearms men from the staff
at Quantico to supervise the activities of this club.

b6

The conference was unanimous in recommending in view of the indicated :
interest of 45 employees that further consideration be given to the re-formation of the

Pistol Club at this time. | j./gb
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" SMOKING IN BUREAU SPACE

Mr. Tavel made a survey regarding smoking in Bureau space and the
results were presented to the Executives Conference on January 11, 1961. Present at

the Conference were Megsrs. Parsons, Mohr, Ingram, Clayton, Tavel, Tamm, Callahan,
Deloach, H.L.Edwards, Belmont, Rosen, Trotter and McGuire.

The mnond-mokin‘mruudbyacomphmummdthe
ewployees of the Cryptanalysis Section of the Laboratory Division located in the Identifi-
cation Bullding. There are a large number of employees in one large room, and Mr.
Downing's office is in a corner of this room in & glass enclosure. Smoking is permitted
In 2ir. Downing's office but not elsewhere in the section. The complainant felt it was not
fair for Xir. Downing to be permitted to smoke while others in the section could not,
pointing out from the fire hazard standpoint papers handled by Mr. Downing were as
important ag others in the section.

policy established by division heads. Exscutives Conference Memo dated February 25,
1954, dealt with smoking in Laboratory space, particularly with reference to smoking in

arecas along the tour route. The Director stated then, "I will allow smoking in any area
in which no tours or special tours go. "

In order to achieve some uniformity as to smoking regulationg, the
following rules existing throughout the Seat of Government were presented to the Conference.

SMCKING PROHIBITED:

Smoking is presently prohibited In the following instances:

1. In areas where tours eater or employees are in view of tourists.
2. In classrooms.
3

- In areas where a specific fire hazard exists, such as - N/
(a) Laboratory space wh ere sther or other inflammable and
dangerous fluids are handled;
(b) Crime Records Division storeroom: in the basement an é i
attic storage space on eighth floor; . L »/07,7
WST:lae (5) , ALl .
1 - Mr, Malone . it . R &
1=~ 5 int ‘ o 6L TR 4
o 12 1961 \ ¥ ¥ 1e Jai 18 1861
T INES B8 oo yop1 R
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Executives Conference Memorandum
Re: Smoking in Bureau Space

(c) Administrative Division supply room (except administrative
olfices) and Printing Shop in Mechanical Section; Paint Shop
and employees at drafting tables in Exhibits Section; Voucher
Section IBM Machine Room and at card punch machines.
4. Messengers are not permitted to smoke on runs.
The Conference was unanimous that smoking should continue to be prohibited in the above
four instances.

during working hours. They can, of course, smoke prior to beginning
work, after work or during break periods in rest rooms and in desig-
nated rest areas. This policy was last considered in October 1067,
when a female employee suggested that female employees be permitted
to smoke during working hours at desks, feeling time would be saved
in that some girls might not take authorized breaks if permitted to
smoke at desks. It was recommended and apnroved by the Director

that no change be made in rule regarding femaie employees not smoking
as set out above.

The Conference reconsidered this question on Januaryll, Mr., Mohr
feeling there is no reason to deny female employees the privilege of smoking, since it is
socially acceptable and male clerical employees are permitted to smoke at desks in
Justice Building, in Name Check Section and Voucher Section in the Identification Building
with above-noted exceptions. Mr. Belmont pointed out that female employees smoke in
other Governmerit agencies, but felt this created a bad impression. Messrs. Mohr,

Edwards and Tavel were in favor of permitting female cmsloxcel to smoke and Messrs.
Belmont, Callahan, DeLosch, Ingram, Rosen, Tamm, Trotter, re, Parsons and
Clayton felt no change should be made in present prohibition against female employees
smoking.

6. In the Identification Division space and Files and Communications
Division space, both in Identification and Justice Buildings, no smoking
is permitted in working areas during working hours except in admin-
istrative offices. Employees can smoke, of course, before and after
work, during lunch and ten-minute break periods in morning and after-
noon and in rest rooms.

The question was raised as to whether smmoking should be permitted any-
where in Identification Building and in Files and Communications space in the Justice
Building by clerical employees at desks or in their normal working areas. Mr. Mohr
felt that we should permit smoking on this basis to be fair and uniform and felt there
Was no greater fire hazard in Identification Division and Files space than in space where
smoking is now permitted by male clerks. Mr. Trotter was opposed to any change in the
present rule, stating that clerical employees were not being seriously prejudiced since
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| Executives Conference Memorandum
Re: Smoking in Bureau Space

opportunities to smoke are sufficiently {frequent during breaks, lunch hours, etc. Messrs.
Mohr, Ingram, Tavel, Tamm and Parsons were in favor of permitting employees to
smoke anywhere in Identification Building and in space occupied by Files and Communica-
tions Division in Justice Bullding while at desks or in normal working areas during working
hours, with exceptions set out in this memo as to tours, hazard areas, classrooms, etc.
Messrs. Callahan, DeLoach, Edwards, McGuire, Belmont, Rosen, Trotter and Clayton
felt no change should be made in present regulations.

SMOKING PERMITTED:

1. Agents are generally permitted to smoke anywhere at the Seat of
Government except the restricted areas listed above.

2. Male clerical employees are permitted to smoke at desks in Justice
Building, and in Name Check and Youcher Sections in Identification
Building, with the above-noted exceptions.

With reference to male clerical employees smoking in Cryptanalysis
Section, Identification Building, Mr. Trotter was opposed since he felt objection might
be raised by nonsmokers. It was pointed out that male clerical employees in Voucher
Section near Cryptanalysis Section in that building are permitted to smoke. All members
of the Conference, except Mr. Trotter, were in favor of permitting male clerical
employees to smoke in Cryptanalysis Section effective immaediately.

RECOMMENDATIONS:

1. That no change be made in the present rule prohibiting female
employees from smoking in any working area during working hours.

- .
o i Y

'l

2. That no change be made in present rule prohibiting smoking in working
areas during working hours in Identification Division space and Files and Communications
Divigion space, both in Identification and Justice buildings, except in administrative offices.

- PP S é(;'i"‘ ;/, (‘ 2 VM‘” ? En Z’."c” ¢ S
i ¢
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3. That male clerical employees in Cryptanalysis Section be permitted to

smoke effective immediately.

> .
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{7 Respectfully,
For the Conference

Clyde Tolson
-3-
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TAE DIRECTOR Feb. 10, 1961
2 .
P EXFCUTIVES CONPERENCE
4

NATIONWIDE CRIMINA L ACTIVITIES LETTER

Mr. W. C. Sullivaa proposed a plan to publish certain selected
txmsummmammcumqumwuum
for dissemination to ail Natiosal Academy gradwsies. He poimted out that Gne '

mmwwmummmdumwmocmummw\

On February §, 1961, the Exseutives Conlereace conaidered that
simommmhmanwnemmw&cl‘l. \
| imhﬂwwﬁm&uummhmhm safes blowa, and Lelephone
| boxes broken imto, it would be t00 dangsrous Lo disseminate such a bosklst cutside ;
o1 the Bureaw. 1t was the vnanimous view of the Conference that the aot
be prepared for dissemination owiside of the FHX. i ‘

Iessrs. Mohr, Belmont, Callahan, Deloach, Maleme, MoOuire,
‘zrmmcmmmummununmmmq
value lor pelerence pirposes, it should be published as a training masmal to be
made availabie a8 & relerence bookiet e New Agest classes, Natiomal Aesdemy
classes and to police instructors the fleld. The cost of publishing
200 coples would be approximately .00, -

liessrs. Tolsoa, Conrad, Resen and Parscas recommend that the
mmmmwmmmm«mwmw g
in the form of the Nationwide Crimimal Activities Letter, and because the
still exists that s resigning or retiring Agest or a National Academy membet
mngumkeumuamyuummmmumcmuu

best uupr. )
Respeet{ully, (( e L - zd'

) For the Conference =
rns: - e s
- j_w ER6 168195 - o
e o T ) Clyde Tolson
.; on ‘ T ) ] ol
o 3= _0E. Malons ,ﬂy P : szv%mm%nou CONTAINED
'y JWM‘J (¥ /) y, SR INCLASSIFIED ~
“%WTJ 3 1 4‘.‘”‘/’/’//' o w3~ |0~82-BY H:
“i"_“""‘ ;—m/“mm [ receryee uner [
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p The Director March 24, 1961

0

s tives Conference -
‘ : ALL INFORMATION con'll"_,:_\ i—nu.

J ' oo 2SS iFLEL -

w HERELN IS PR 0

The Executives Conference on March 22, 1961, consisting of
Messrs. Tolson, Parsons, Mohr, Belmont, Callahan, Conrad, Evans, Malone,
Rosen, Tavel, Trotter, Ciiyton, Ingram and DeLoach considered the matter of
forwarding copies of the Attorney General's list of subversive organizations when
specifically requested by letter to the Director. A copy of the Attorney General's
list is attached. The Conference wae advised as follows:

HISTORY:

Under the provisions of Executive Order 9835 (Loyalty of Government
Employees Program) signed March 21, 1947, we notified the field December 17, 1947,
that press inquiries concerning the Attorney General's list of subversive organizations
should be referred to the office of the Attorney General. On a memorandum dated
December 9, 1947, concerning this matter, the Director noted "the sooner the story
of our preparing this list is dispelled the better off we will be. " A memorandum
dated June 5, 1053, approved the revision of our Manual of Instructions so that P
inquiries concerning cited organizations would be referred to the Department of 4 )
Justice or the Federal Register. On June 24, 1954, we instructed the field to L4
refer inquiries to the Department and no longer refer them to the Federal Register.
By memorandum dated October 13, 1954, the then Assistant Attorney General Tompkins
advised that requests for the Attorney General's list of subversive organisations,
received by the FBI, should be referred to the Subversive Organizations Section of
the Internal SBecurity Division. oTHe:Executives Conference on October 26, 1954,
unanimously agreed that the current policy of referring correspondents to the
Internal Security Division of the Department be continued. We raised the matter with
Assistant Attorney General Tompkina on November 17, 1054, once again by asking
if he desired that our field offices, when they receive requests far this list, should
refer such requests to the local offices of the U. S. Attorney. He replied in the
negative, stating that such referrals should be made to the Internal Security Division

i Tt of the Department. ; ALY

EO?T?:‘ - Enclosure W\ REC- 61 (425 / /&qég
Comod - 1 = Mr. Tolson 1 - Mr. Belmont 1 - Mr. z%}ra § 27 g Mr. Tavel

P~ 1~ Mr, Parsons 1 - Mr. Callahan 1 - Mr. aiﬂone P Mr. Trotter
g 1 - Mr. Mohr 1 - Mr. Conrad 1- Mr._B.naeQ“uml,ﬁ-Hr. Qayton

ool @gDD:ejr - 1- Mr, Ingram

¥ 5 i ' | (15) 1 - Mr. DeLoach
Ingram v

MA1L9R@O¥ L1 recervee unir ]
<
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Executives Conference Memo
* Re: Attorney General's List uf
Organizations Designated
Pursuant to Executive Order 10450

PROS AND CONBS:

A. Disadvantages of FBI Forwarding this List to Correspondents:

(1) There is a possibility of criticism being leveled erronecusly
at the FBI for citing organizations as subversive, i.e., we might be placed in the
"evaluation' or "'clearance' field by error even though it would be explained that
the list was prepared by the Attorney General.,

| (2) The possibility might arise that we not have immediate access
to the most current list; therefore, the danger of adrising a correspondent of an
organization not included on the list.

(3) There would be the danger of a person joing an organization
after an inquiry made of the FBI and the organization subsequent ly being cited
by the Attorney General, in which case the person might ciaim he cleared his
membership with the FBI.

(4) There is always a possibility that an individual might join
an organization after checking with the FBI and finding it is not on the Attorney
General's list, when actuallythe organization might be of a questionable nature.

6. Advantages of FBI Forwarding this List to Correspondents:

(1) It appears ridiculous to a member of the public that the FBI refers
an outsider to the Department when actually the FBI is a part of the Department,
and in fact, located in the same building.

(2) The list has not basically been changed since 1955 other than a
few organizations which have been crossed through on the list.

(3) The eorrespondent could be specifically advised in the outgoing
letter, which attaches the list, that the list was prepared by the Attorney Genera.,
Zand not the FEL

{7 2Ry ) AEd AL
% Approprint linison can be malntulnod with the Department to make
certain the list we have in our possessior. is kept current at all imes.

1.
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Executives Conference Memo

Re: Attorney General's List of
Organizations Designated
Pursuant to Executive Order 10450

(5) Owr failure to provide such lists and our curreat policy of
referring correspondence to the Department could certainly give rise to ill-
founded gosslp and rumors that there is a rift between the FBI and the Department.

POSSIBILITIES:

(1) That in the future we attachethe list to outgoing letters when
such a list is specifically requested.

(2) That we refer incoming letters to the Department and merely
advise the corsespondent that we are doing this inasmuch as the Department
handles this list.

(3) Continue our current policy of writing the correspondent
and referring him tothe Internal Security Division of the Depastment .

The majority, consisting of Messrs. Tolson, Mohr, Callahan, Conrad,
Hosen, HEvans, Malone, Tavel, Trotter, Clayton and Ingramycrscommends that step
number one (sending out the list attached to our letters) be complied with in the future.

The minority, consisting of Messrs. Parsons, Belmont and Del.oach,
felt that step number two would be safer; i.e.,referring incoming letters to the

Respectfully,
For the Conference

Clyde Tolson
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Mr. Tolson April 19, 196}

PN
\

The ”Exmnmcmxnncg, _

T
: ~ Magnamatic Reivading Equlpmcnt
| (Bﬁll‘o'f—f!eloado;r -

The Executive Conference of April 19, 1961, consisting of Messrs.
Tolson, Parsons, Mohr, DeLoach, Ingram, Callahan, Trotter, Rosen,
oizoo, Evans, Clayton, White, Tavel and Malone, considered a proposal made
by the Laboratory in regard to the use of an automatic bullet reloading machine.

On March 22, 1961, SA the Laboratory witnesse i
a gemonstration of tmr*‘Magmm c _ eloader’” at the National Riile b6 b7C
Association here in WashtAgton. < Thé equipment demonstrated is capable of ;-e-
loading 2, 000 , 38 special cartridges per hour. This loading equipment,
’ co.nplete wi ies and installed at the purchaser’s place of business, is avail-
able for $2, 700, It is estimated that the cost of reloading 1, 000 rounds of
aicinunition including operating personnel - one man - would be approximately
$45. At present, we pay the commercial rate of $55. 15 per thousand rounds of
amumunition. At Quantico, we use 2-1/2 million rounds of . 38 Caliber ammuni-
tion per year. At the rate of saving approximately $30 per thousand rounds,

this would. mean a savings of approximately $75, 000 per year by using the
Aagnamatic Reloading Equipment.

SAC Sloan at wuantico discussed this reloader with three representatives
k of iuajor ammunition companies. In discounting their interest in supplying
- amiaunition to the Bureau, the fact still remains that there is an inherent
eleinent of danger in shooting reloaded ammunition whether it be from this
machine or any other reloader. The gentlemen referred to above advised alr,
sloan that each week an average of five blown-up revolvers has been replaced
e i by »mith and Wesson and Colt Factories to police officers all over the country,
who are using reloaded ammunition, and that Smith and Wesson is now fighting
damage suit of $250, 000 being brought against the company by a police officer
in .os Angeles, California, who lost an eye from a blown-up gun which fired a
cartrldge reloaded on a ‘nulttple reloading machine similar to the M agnamatic
EC- 84 /
e All ammunition factories have a thorough phy sigal inspection of = /
o Feartrxdges loaded in the plant. It would be impossible for one :an operating

RIGINAL COPY ':!LE~D” N

“ = T: Mr. Clayton 1 - Mr. Conrad N
G - Mr, Malone 325,0'3
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kxecutive Conference viewmorandum
ier Aagnamatic Reloading Equipment
(Bullet :ieloader)

cariridges such as they do in the factories. It was also pointed out that the
priraer tube on the Magnamatic is adjacent to the powder tube and some danger
]l oxists to the operator if a primer exploded and set off the powder.

In addition, it was pointed out that the Bureau would be competing with
private industry if we reloaded our awn ammunition.

The kxecutive Conference was of the unaninious opinion that the safety
sactor involved in using factory-loaded ammunition far outweighed any nonetar:
advantages that would be gained by the use of reloaded ammunition.

Vi UM MENDATICON:

That the iagnamatic Heloading &quipment not be utilized by the Laureau.

.
i

[ 3
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Mr. Tolson April 19, 198,

The V-vExecutives Conference
/‘;\’VFUGITW_E INVESTIGATIONS

The Conference considered a suggestion made by an Administrative
Assistant in the office of the U. 8, Attorney at Denver, Colorado, which had been
forwarded to the Bureau by Mr. S. A, Andretta, Administrative Assistant
Attorney General. The suggestion made reference to the Bureau's work in
locating probation viclators in cases wherein the offense was within the jurisdiction
of the FBI and suggests that the Bureau undertake the investigation of all
probation violator cases regardless of the jurisdiction involved in the original
offense. It was algo noted that a number of probation violator warrants in cases
where another agency had original jurisdiction lie dormant in the office of the
U. 8. Marshal for many yearse and that in Colorado the oldest such warrants
are now twenty years old.

There are no figures available as to the number of probation violator
warrants issued over the years in cases in which the FBI does not have jurisdiction
which are still in effect. With reference to the current case load, however, there
are 239 probation violator cases within FBI jurisdiction received during the
calendar year i960. If we had accepted all probation violator cases wherein a
warrant was issued (those covering violations not originally within FBI jurisdiction),
there would have been 861 such cases. The additional cases during i960, therefore,
would have been 622.

While not incorporated in the original suggestion, similar related
“er ~» warrants issued for violation of parole and conditional release.
of these cases within the FBI's jurisdiction investigated in
Y. Had we accepted cases involving violations of conditional
matters wherein the jurisdiction of the original violation was
£, there would have been 687 additional cases. . — 1) j7
REC- g €4 255 - /fj 6 Y
summation, if the Bureau had accepted requests to locate and
on the basis of probation, parole or conditional release warrants,

Gt e —

3 G KII

sone o e
layton =

1361



Document obtained from the "Russ Kigb Collection" - Located at TheBlackVault.com/russkick

Executives Conference M.emorandum
He: Fugitive Investigations

irrespective of the nature Of the offenge for which the fugitive had been originaliy
convicted in Federal Court, the number 0f cusee would bave increased in 1060
from 551 to 1309.

The Conference, composed of Niessrs. Tolson, Pmisons, Mohr,
gizoo for Belmont, Callahan, White for Conrad, Deloach, Malone, kosei,
Tavel, Trotter, Clayton, Ingram and Evans, unanimously recommended that
the Department be informed the #BI would, if the Department desired, conduct
the investigation to locate and apprehend all Federzl fugitive: for whom prooatiot.
conditional release or parole violator warrants are issued.

A memorandum to the Attorney General to this efiect is attached.
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OPTIONAL fORm NO. 10 ﬁ d '.':vl.:'n et o
UNITED STATES GOV Ei . s S C
. o
Memorane . T
weLoach o - —
PVNOOD i s
. - : Mr. Tolson pate: April 27, 1961 L

3 i : Tavel
..“

i Trotter

W.C. Sullivan

Tele. Room
From : C, D, DeLoac?:; l'/ faaram
> andy

. 9,0

£y Geh o
SUBJECT: /KIUVENILE,COURT STATISTICS ‘. T
COI‘ngERED BY THE EXECUTIVES CONFERENCE L p LSy

The Executives Conference considered whether the Bureau should pursue
a program of obtaining dispositions 1n youthful arrest cases from juvenile jud.es on a
voluntary basis to supplement the arrest data concerning youth currently set forth in the
Uniform Crime Reports.

At present the Children's Bureau does get ]uvemle delmm. *cy data from
10% of the juvenile courts. The Department of Health, Educztion and Welfare (IIEW)
recognizes the inadequacy of the figures collected by its Children's Bureau in it they do
not serve to show what haprens to youth arrested for particular crimes. The C:; sierence
was told that in discussion with David Hackett of the Attorney General's \,‘-me ¢..acerning \
the collection of juvenile court dispositions, Hackett recogniged a void axc he cgreed the l)
matter should be pursued through the juvenile court judges v .. could sub:.it datz on a
voluntary basis. Hackett is presently coordinating a draft E’xecutlve Orcer that wiil
establish a Presidential Committte on Juvenile Delinquency and Youthful Cffendc s to S
consist of the Attorney General and the Secretaries of Labor and HEW, Hacket: has been of
urging HEW to expand their current program to include court dispositions and the kinds of ¥
offenses these young people commit. o
‘ N

L

It was explained to the Conference that the Director had approved my
/appearmg before the National Council of Juvenile Court Judges in Washington, April 28, 4
1961, and that the judges be invited to participate in a voluntary statistical program with g
the FBI to furnish dispositions of juvenile court cases.
' 2

' In summary, it is now all to apparent that a conflict exists between the FBI g
expanding its crime reporting program and the action of Hackett urging the expansion of i’
‘the Children's Bureau program. It is also clear that the proposed Executive Committee on>
Juvenile Delinquency and Youthful Offenders would have the fmal say a.s to whici agency

:should conduct such a program. At A

S ¥y ND\ =¥ 18

| Unde: .ae circumstances, therefore, it was the unammou: opinizn & che
Executives Conference that the FBI take no further action in this*matter an@i'i.. . .35 is not

the time for the Bureau to invite juvenile court judges to cooperate in a volunt;-z;-y : _atistical
program. A detailed memorandum co erni t%xg é@ctors here involved is attac . ...

Enclos IMAY 93 196 ;/{ \/{ 7{} //-‘,j_*..
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Mr. Tolson June 7, 1961

The Executives Conference

The Executives Conference of May 31, 1961, consisting of Measrs. Mohr,
Tavel, Conrad, Clayton, Malley, Stanley, Malone, Trotter, S8izoo, Parsons, Ingram,
DeLoach and Callahan, took up the question of the holding gisocial functions outside
Bureau space. : '

Bacggound:

In a letter from a former clerical employee of the Denver Office he
indicated he had attended the 1960 Christmas party of the Denver Division which was
held outside the office and Mr. Tolson indicated he thought outside functions had been
stopped and the Executives Conference should consider this to which the Director
agreed. The memorandum on which Mr. Tolson made this indication pointed out
that there is no blanket prohibition of Bureau social affairs outside Pureau space.

It pointed out that FBI Recreation Association dances, office Christmas parties,
summer picnics and dances sponsored by individual divisions and similar affairs are
permitted. It further pointed out that a restriction was placed on anniversary and
going away parties by SAC Letter 59-48 dated August 4, 19589. This rule requires
prior Bureau approval before such parties are held outside of Bureau offices on
occasions of anniversarieg, separations or transfers. &V

The Conference unanimously recommended that there be no change or
further restrictions issued with respect to the holding of social functions outside of
Bureau space pointing out that fACs and division heade here at the Bureau are held
personally responsible for the general conduct of those in attendance to see that no
embarrassing incidents occur and further that such social gatherings be held in
respectable and reputable places.

A /7 yali
TN D
1 - Mr. Malone (Sent Direct) Satere i
1 - Mr. Clayton (Sent Direct) EX_H9 o JUN 285 o
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17r. Tolson ~elober 9, iWdi

T hc -.xocuuvu Lmtorace

. e e e

/.,M.UJ LY IN-SERVICs TiAINING

The cxecutives Coniorsace of 10/6/81 comsist tng u{ ‘.essrs. Tuiaum,
camont, aiohr, Callahan, Comrad, vsloach, ivans, sialone, rosen, sullivan,
1avel, [rotter, and lyde, cunsidered a propositivn as ¢ whether ¢c ot a cestain
pLURSE ul facurity In-cérvice showld Le contlnued.

3ince January, 1»oU, duriny a voe and one-bali hour perivd, each
cecurity la-service class has beem divided into [owr groups and each grow:
receives instructions in the office ¢( one o! four Section Chiels ia the Duisestic
intelligence NMvision. Ater the Domestic intelligonce Jivision nivved W Lhe
.iiddell Building the class bas been daparting by Uuresau bus {rom the Juslice
Sutlding at 3:10 Pi en route to the .ikidell suildieg. 1he class says st tu s
builling umti] §:30 {3 when they return to the Jusice “ulldimg. In uther words,

ol the ovpe and one-half hours origineily assigned Lo this seminar, ome-half hour

is pow spent im transportation.

The ageats attending securily In-3ervice have expressed gratification
and appreciation for the vpportunity of raving & personal discussion of their
yroblemms with the chief of the section supervising the bulk of their work., i bas
been found that this type of training brings (he la-service ageat mach closer to
Nredu vperations and Sureas problems and glves the agent a {ealing ¢! velumying
to the 7l team:. The procedurs has beem exiremely heipiul to the morale of the
agents in the field and does much to prove Lo them that teere 13 Bo Bir ! uystery
surrounding 3eat of Sovermment cperalions. They visumlize by belmg right at
the scene of uparatiun just where their fisld work dovetails tnto th. worsx . the
et of yovermment and wukes (Ur a belter mutual uniderstandiny «f cach Aher's
y¢roolems, There is much: mors perticipation when only a small gr.oap is invoivaed
sitting 1n the office i lae man who directs the lield activities ui the section tavoived,
Luriag these seminars, the jection Chief has access to tickler {iles, and gub-
stantive sujorvisors are reacily avatlable t0 answer any questions wiich aay ue
raised b. the grouyp. : ,.

-

\

These sessions nave 2ia0 Deen fcund 0 0e helplul tu the Section C hiess,
They obtain helplel suggestions, poimta o views and sbsarvations (ron the (eid
1 - xMr. Malome - S/
- W e ) - 255l K oo
JE A
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Zxecutivas Confersuce Memorandem
Re: Securily In-Service Traiming

which guide thewm in future programs contempiated by thie Sursay. These sesaivns
give the ection Chiels an opportunity to discuss iresh curremt problems with
the fleld and make Section Chiels aware of prodlems which may be developing In
the field and which may require remedial action in the form oi additional
imstructions to be sent vut by the seat ¢f Governmant. [lis systeza has bLeen
found to be far more elfective and accoinPlishes much more than having the four
soctional supervisurs appear before the entize ciaas in a panel forum. | here
bave been no indications that these seminar discussions have deveioped inte
"bull sessions. = ..very lndication is that they are conducted on a Husinessiiae
basis, Lave veen most helfu' 10 all ¢ pcerned, ana have baen well controiled
by the Section Chie! who !andles the scuiinar xo that oniy matters o intersst

to the sntire group are made topics of discussion. section Chi-is have indicated
that the ques tions asked by the agents are f an extremaely imtelligent nature
and taat they are gsincere and seakxing to have problews rescived. It was noted

that this type of instructic at the Naval ar College and was one
of the facturs which Agent commented upon favorably wit!. regard L;
to their methods of teaching. b7C

The :Ixecutives Conférence was unanimously ir favor ol continaing
with this type oi seminar,

AECOMM ENDA TIUNS:

I. That the unanimous view of the “xecutives Conference 2¢ o proved.

3. If approved, the curriculum will be arranged 86 as tc send the
3ecurity In-Service ciass to the itiddell Building at 4:30 " so that the ciass
will terminate there at § ™, thereby comsuming only 1% minates instead of
30 mimates of travel time betwoen the Justice Sullding and the :iiddell Pullding.

4
J
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TO : Mr. Tolson pate: October 4, 1961 i&’fu{‘m
Trut:t?er
¢ b6 Tele, Room
FROM - The Executives Conference " Ingtar

- b7C I—ﬁm—ﬂ-l |
SUBJECT: CIVIL RIGHTS 8CHOOL /\{ - |

SUGGESTION #123-62 SUBMITTED BY
SAC CURTIS O. LYNUM, DALLAS OFFIC

O
The Executives Conference of 10/4/61 consisting of Messrs Y,
- Belmont, Mohr, Callahan, Conrad, Rosen, Tavel, Trotter, Clayton, M /
Ingram, J A, szoo, C. H Stanley, R. E. Wick, and H, L. Edwards
considered a suggestion submitted by SAC Lynum of Dallas which arose
out of his attendance at one of the Civil Rights Refresher Courses. Mr.

Lynum's suggestion consisted of four parts as follows: (1) that twice }
each year at firearms training, all Agents receive 15 minutes’ training b
in the basic maneuvers taught at the Civil Rights Refresher School at the ey

Seat of Government. These basic maneuvers are of the military and police *J"'
type used in controlling crowds, riots, and unlawful assemblies. Examples
are the wedge formation used to drive into a crowd, the echelon formation
used to turn a crowd, and the line formation used to restrain a crowd;
(2) that a dlagra.mmatlc chart of five or ten of the basic marching and squad
maneuvers with appropriate instructions be given to all Agents; (3) that a
squad leader be designated for each 25 Agents in each office. He should
be familiar with instructions, nomenclature, and squad movements in order
to teach them at the firearms sessions; and (4) that Agents should not be
assigned to any specific squad leader but should be assigned at the time of
any emergency. This increases the flexibility and adaptability of Agents
wherever assigned.
7 SAC Lynum felt that such a program would provide all Agents
with a‘basic knowledge of riot control measures and a modicum of working
experience in them. It would provide a nucleus of trained squad leaders who
would be available in each office at a moment's notice to cope with existing
l emergencies. He recommended this as a Buplans item since he felt the
value of this training transcends the f%eld of civil yights matters.

ORIGINAL FILEM Iy /— Y FE -

NOT R -'.?":';' |
The Conference was unanimously opposedafq;nafgambgr of reasons,
" including the fouovdng. o - & = _

‘\( A 0

5 8 0CT 264%61 L. Four speciauzed schools of 50 men eAGh Rave a.lready heen

;1 approved to receive the complete course of crowd control and mob violence - -
training which goes considerably beyond the mere basic maneuvers referred

m A DOUEROZ
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Memo for Mr. Tolson
Re: Civil Rights School

to by Lynum. It is felt this constitutes an adequate percentage of the
Agent personnel,

2. Giving this training to all Agents in the field as Lynum

suggests would impart only a smattering of what they would need to know to

1 handle crowds and might create the mistaken supposition that they would be -
properly equipped to handle mob action based on such limited training. Further,
in the event of an emergency, the nucleus of fully trained 200 Agents,
geographically assigned throughout the country as they are, would be able

l to impart all essential training necessary for any of the nonspecialized trained
Agents to carry out assignments.

3. Giving this training at field firearms trainirg sessions as suggested
would increase the risk of undesirable publicity and possible public mis-
interpretation as to the Bureau's responsibilities in this area. In fact,
it might mislead the public into feeling that the Bureau assumes or at least
is ready to take on mob control responsibilities (which we do not want) and

l might invite situations where we would be called upon to undertake such
tasks.

4, Training one squad leader for each 25 Agents would involve
considerable manpower who would be responsible for becoming skilled in
instructing and handling a group of Agents in this phase. We will already
have trained 200 such Agents at the specialized Seat of Government schools
and it is felt this is adequate at present.

5. Furnishing diagrammatic charts of the basic maneuvers to all
Agents is unnecessary and undesirable because those 200 men who will have
attended the school already are supplied with this information and to
disseminate such material beyond that poirt would not be good.

6. With respect to Lynum's additional observation that this
field program, if approved, be included as a part of Buplans, the
observation was made, particularly by Domestic Intelligence Division,
that it is not properly a part of Buplans.
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Memo for Mr. Tolson
Re: Civil Rights School

4

RECOMMENDATION:

That the unanimous view of the Executives Conference in
opposition to Lynum's suggestion be approved., It this is approved,
no further action is necessary, SAC Lynum having already been
thanked for submitting this suggestion.

f”"é‘ﬁ’f/
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" DIRECTOR March 13, 1962
' g e
THE EXECUTIVES CONFERENCE

WSl iV E FER

. Mr. Tolson advised the conference that he had noted some delavs
inj han orre He specifically mentioned several items w.avu
were received in the Bureau Wednesday afternoon, March 7, that did not go
out of the Bureau until Monday, March 12. Current Bureau rule requires
/that correspondence be handled within two work days after receipt in the
' Division. In the cases cited by Air. Tolson, the two work days were up on
the afternoon of Friday, March 8. However, in view of mail dexdlines in the

‘various offices, the mail was dated for March §3 . although actually completed
on March 9.

Mr. Tolson recommended that deplies to. correspondence be completed
ihe day following its receipt in the respectwe tvisions.* This would slightly
réduce the current deadline. Mail received in the Division at beginning of tae
work day and completed the next work day would still allow two days to complete.
However, mail received in tiie late afternoon woulu sull nave to be completed the
next day, thus cutting the deadline to one day. Under this procedure .nuch of the

mail being held over the weekend could be dispatched on Friday, thus saving
§5 several days' tiine.
i

Mr. DeLoach felt this was completely impractical and might not be
physically possible for his Division to handle the heavy volume of mail unaer the

oposed new deadline. After some research on the inatter, iir. DeLoach sub-
. ~mitted the following to support his stand:

g:\ REC. . ) ’é‘/m [,( /é y

R i. On 8/5/82 we received 546 incoming cowmumca ons.

~ typical. &ach piece must be read to deterine action to be taken. Many
require dictated replies. Much of this mail is handwritten requiring True
Copies to accompany replies. Some is "mental” mnail, extremely long and

must be read through many pages because of potential threats of Rarm or . «
emlcxdo.

folson :ZES hﬂl‘;? ] 4; 1(;f%r
e p— 2. Incoming special mail must be read by Supervisessies deter nsime
‘Seadlines or

"_nmu"

G other factors, then assigned for handling. :viail must be checked
“. UAFOUgh indices and other sections, taking time. We share file checks with

Rosen
sullivan

*unless the mail requires extensive file reviews or other *." ' 7

lananon is to
e research. In these cases a short note of exp
e L%ﬁ?mp?fhv\the*ﬁ knowledgment of the mail. .. ... -
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rest of Bureau. To make every letter a special would place unfair burden on
Files and Communications Division. Frequently files must be placed on locate,
or certain personnel are unavailable. 75 to 80 per cent of mail must be
checked through Bufiles. Frequently we have to route to other sections
correspondence initially routed to us which should be handled by them.

3. Our stenographic personnel are least experienced in Bureau
scale - GS-4 level. They make errors, normal at their level, and work has
to be retyped on occasion. They also succumb to pregsures experienced
personnel could take in stride. New proposed deadline will only increase
pressures and also increase censurable errors. This will reduce morale.

4. We will need more personnel and space to do in half the time the
‘ job we are pressed to do now. 2-day deadline has taxed us to fullest, in space
and personnel. All personnel handle correspondence atters now and with
new proposed deadline we would be unable to give preference to Director's
hh Conguuioul mau and special coprespondents.

. w have in past umzlned beyond working hours as a Section
often at nights and over weekends to get mail out, this resuits in clerical
compensatory leave and only adds to administrative burdens. New proposed
deadline would tremendously increase this.

The majority of the conference, consisting of Messrs. Belmont, Mohr,
Callahan, Conrad, DeLoach, Malone, Sullivan, Tavel and Trotter, were against
adopting a more strenuous deadline, feeling it would be impracticable.

Messrs. Tolson, £vans, Rusen and Clayton recommend the proposed
' new deadline be adopted on a trial basis .for 60 days, to see if it is desirable
and workable. Short note of explanation to explain any missed deadline.

Depending upon the Director's views, the appropriate action will

taken.
09 Cirtnv s Raespectfully,
1 For the Conference,
1
Clyde Tolson
1 - Mro M.l”
1 °"M:° cw
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RN MR. TOLSON April 10, 1962
O

THE EXECUTIVE$ CONFERENCE

! i

/,@I_LY REPORTS

The Executives Conference of ipril §, 1982, consisting o Messrs. Tolson,
Belmont, 7iohr, Callahan, Conrad, Delocach, :iosen, Sullivan, favei, irotter, Clayton,
‘ Stanley and Malone, considered the matter of daily reports to determine whether or
not their use by Agents assigned to headquarters city is warranted.

Agents who did not previously prepare this form will now be required to do so. This
mean the annual preparation of over a milll ional pieces of paper, which

will impose heavier demands on clerical time to handle and file. During the Detroit

inspection a time study reflected that an averaze of 10 minutes was required to fill out

a daily report. This would mean the equivalent of a loss of approximately 85 Agents
per day solely for the purpose of filling out the daily report.

Luring the Detroit Office inspection the SAC, ASAC, and 7 supervisory
[JAgents were interviewed in regard to whether or not daily reports should be reinstituted.
! They all felt that in order to properly supervise an Agent's work, a daily report is
necessary. They maintain that the #3 (Locator) Card, as a record of an Agent's work
Hperformance for a given day, is at best a poor substitute for a daily report. The #3
(Locator) Card is primarily intended as a locator record. It designates what an Agent
lans to do during a day. The daily report records what the Agent has actually done.
,|When an Inspector comes inlo a lield oilice It is much easier to check on an Agent's

. 'work by comparing an investigative file with a daily report rather than by comparing

iit with a #3 (Locator) Card. With the daily reports there is a good, solid basis for
lcheckin the Agent's perfor:

Under present policy ”{'_;(ggpg 8 voluntary overtime, time in the office, and

l’! lime spent developing criminal and security informants are needed on his #3 (Locator)
" Cardg, A suggestion was made by one SAC that this information now be recorded on
he daily report. It was unanimously approved by the Executives Conference that the

‘eld continue to record these items on the #3 (Locator) Cards as at present.

Under present procedures.the #3 (Locator) Cards are destroyed in the
sident Agencies at the end of eagh day because of the existence of daily reports.
w that daily reports are being uged by Special Agents at headquarters cities, it

ator) Cards be used only for loeating purposes
| that they be deltrob'ed at the ¢nd of the day. The Executives Conierence\ felt

" The introduction of daily reports will mean that approximately 4, 000

M winf (5) 1 il
Mr. Malone - J— (o 7 2 ey [T T/
Mr. Clayton L f%. ‘é é éﬂj ff?yt 7 7
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Executives Conference Memorandum
Re: Daily Reports

'that because the Agents sign in and out of the office during the day on the #3 (L“uor)
Card (except when they arrive in the mor and go home at night, when they us
the #1 Reglster); because the SAC, ASAC, ervisors will not be making out dail,
reports, and because Agents' movements at nights, weekends, and on holidays are

recorded on the #3 (Locator) Cards, they should not be desiroyed at the end of the
day, but should be maintained for a period of three years as at present.

Another SAC suggested that when a Special Agent is assigned to a
aurveillance and a log of such surveillance is maintained as & permanent record
in a case file, reference be made on the daily report to the log and case file number

in lieu of repeating the activities recorded therein on the daily report. Executives
Conference unanimously approved procedure.

The Executives Conference unanimously recommended that the daily reports
of headquarters city Agents be retained only from one inspection to the next and that

they be destroyed within 8 months after the second inspection. This rule of

{ destruction, however, cannot be applied to the daily reports of Resident Agents

; {because in Realdent Agencies, the daily reports serve as the sign-in and sign-out
record of the Agent. The #l Register, which is the sign-in and sign-out form used
at headquarters city, is not utilized in Resident Agencies. The General Accounting

J Office requires that attendance records (which in the case of Resident Agencies

| would be the daily report) be maintained for a period of three years.

: The Executives Conference was unanimously in favor of the use of daily
jroports by all Special Agentin the field.

The necessary manual changes will be made upon approval of this
memorandum.

Suggestions from field offices concerning this matter are being handled
by separate memoranda.
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dr. Tolson r.prit 6, 1962

[}
I'ne Fxecutives Conference

The Executives Conference of April 5, 1962, consisting of M essre.
‘tolson, Mohr, Trotter, 1avel, Clayton, belmont, Malone, {onrad, “osen,
Sullivan, "el.oach, Stanley for Evans, and Callahan considered the recent SA(
".etter requiring keys to rureau space being turned in oy all Lureau personnel.

The Conierence was informed that to date 16 offices had written in
raising questions as to possible exceptions that might be considered and pointing
out probleins veing encountered as a result of this restriction on the issuance ot
keys. All requested exceptions to this SAC Letter for resident agents. Several
requested exceptions which would permit theASsuance ot ieys to SAC's, ASAL's,
and supervisory employees in order that they could make unannounceud spot checis
ol the midnight shift personnel and carry out prescribed duties and further maxe
it possible for them to have admittance to the office in the event oi an emergenc; .
{he majority of these offices also requested authorization for the establishment
of odd-hour shifts of clerical personnel starting as early as 7:CC a.m. in the
morning in order that access to the space could be had b. agents reporting for
daty prior to the usual starting time of 8:15 a.m., it being pointed out that these
offices had but one midnight clerical employee on dut; who often is engaged in
answering the telephone, receiving teletype messages, or being otherwise engage:u
in a remote area of the oifice from an entrance. The establishment of the nrovosed
odd-hour shift would permit him to attend to these details and have someone avail
able to permit admittance to the oifice by personnel arriving prior to the regular
starting time. These odd-hour shifts were also requested beyond the regular R
closing time of 5:C0 p.m. for the same reason set forti.

A few of the offices indicated their desire to have certain structural

changes and electronic buzzer systems installed in an effort to cope with the

problems presented.

3°r. Tolson recomiended and the Conference unanimously agreed thnt
the Zureau amend the instructions contained in SAC i.etter $2-15 to permit SA('s
and divieion heads at the Seat of Government to issue key s to personnel who

1 ™r. Nalone REC- & é‘_é_fﬁ ry /"2 77‘;2

i *r. Clayton

3 .~‘§}.;

U
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Executives Conference Memorandum

necessarily should have them in order to efficiently and economically carry out
the Bureau's responsibilities. He further proposed that the issuance of keys to
clerical personnel be held to an absolute minimum, such as the Chief Clerk,
Assistant Chief Clerk, SAC's secretary, and principal or supervising stenographers.
It was further proposed that the 8AC's and division heads advise the Bureau of the
agent personnel to whom keys were being issued identifying them such as the SAC,
ASAC, supervisors and those special agents including resident agents whom the
SAC feels it is essential that they have a key to the office space issued to them.
The Administrative Division will question those offices where it appears the SAC
has not carried out the intent of this revision in the letters submitted identifying
to whom keys were issued. There are to be no . ‘marke of any kind identifying
keys igsued as being keys to FBI space.

RECOMMENDATION:

That the attached SAC Letter go forward implementing the above unani-
mous conference recommendation,

(/‘/,
(J G, @Waﬂ.vlwﬁ :l/f ’4‘/ ’j
i Gyt s ood o

l Ql-vaﬁ MFOALAA G, it 4N
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THE DIRECTOR April 30, 1862

/.
{

THE EXECUTIVES CONFERENCE

By letter 4/19/82, Mr. Adlai E. Stevensgon, U. 5. R ive
to the United Nations, wrote the Director that 7

| | had written him about the desire of
(probably| Peruvian police office to attend
the FBI National Academy. 5tevenson stated that | |was responsible

for Stevenson's safety when he last visited Peru. He said that while he did not
know the precedence regarding the trainig of foreign police officers, he feit
sure that this ‘'conscientious and responsible officer’ would benefit from a study
of the FBI and its methods. Stevenson added that if there were no precedents
perhaps this is a program which would merit exploration. He said he would be
grateful for anything the Director could do appropriately to assist who
stevenson says speaxs nglish fluently and is an admirer of America and its
ways. The Director noted ' Give consideration. ' ﬂ

-; Up to this time, we have not had any police officers frorg South
) America attend the Academy although we have had a limited number ot:i’
representatives from other foreign countries.

-

oy

The Executives Conference of April 30, 1882, consisting of
#essrs. Tolson, Belrmaont, Mohr, Callahan, Conrad, Deloach, £vans, Rosen,
Tavel, Trotter, sizoo for Sullivan, Clayton and Malone considered
Stevenson’s request.

AT WTTPR e

Mr. Belmont ¥elt that Mr. Stevenson should be advised that
. we are unable to give his request favorable consideration because of the limited
i facilities in our FBI National Academy. He feit that we should point out to
Mr. Stevenson that there is presently under consideration an Inter-American
~ t-olice Academy, the purpose of which is to provide intensive institutional
- training for Latin American police diicers in maintaining internal security.
- Mr. Belmont also indicated he felt it could conceivably place the country in
; rageing position diplomatically {f we indica mi\d hg.g interest in accepting
; ﬁs a cmdlcm? ilNational Academy angt to turh him down
ecause he did not mAbet BaMdibtfPdards of wehhté § gr?\n?, educaﬁion.
JFy owmj )(4) 5’105 REC- 24 . / /‘/
/% o

Ul{i i

1 - Mr. Malone
I - Mr. Clayton
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Executives Conference Memorandum

Mr. Sizoo felt that to take a candidate from South America
would be to open the floodgates and it would be much more difficult to refuse
acceptance of candidates from these countries later on. He pointed
out that becau stability of governments in South American countries
we may accep d later find out that because of a change in government,
he has become an insurgent or a Communist, and under the circumstances
it would not be good to have it said that he was a menb er of the FBI National
Academy.

Mr. DeLoach felt that we should at least look into the eligibility
of as a candidate for National Academy. He pointed out that here
we have a request from a ranking Government official which, if turned down,

could place the Burfu in & Eosmon of being uncoaperative in the field of

police training. If should be accepted we would be in a better position
to say that we have m e contribution to the training of Latin American
officers. As far as future candidates are concerned, we can continue to
refuse as at present because of the demands of American law enforcement.

Mention was ma de of the fact that Adlai Stevenson is on the
Bureau's restricted list because of his uncooperative attitude when the Bureau

attempted to interview him in December, 1960, in a special inquiry matter
regardingl |

The majority of the conference, consisting of Messrs. Mohr,

! Callahan, Deloach, Evans, Tavel, Trotter and Malone were in favor of

favorably considering Mr. Stevenson's request.

The minority of the conference, consisting oi Messra. Tolson,
Belmont, Conrad, Rosen, Sizoo, and Clayton, were against considering Mr.
Stevenson's request.

Depending on the Director's views, appropriate action

will be taken,_ ' | e
V}‘EECTfﬁl" ,j /"/07 Y SNINE ,

) Respectfully,
B J'I/""’Z"‘f‘-»z o vitw For the Conference
aan Thed tn Driten
G}mg/;; Fo et 0 ¢a ”—jﬁ’”“g
Lo ,LLMLJ-W Poried Ain a3 o Clyde Tolson
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MR. TOLSON 5-8-62

The Executives Conference

b6
The Executives Conference, consisting of Messrs, Tolson, Mohr,

Tootter, Tavel, Clayton, Malone, Sizoo for Sullivan, Evans, Malley for 20sen,

Conrad, Wick for De , considered the suggestion submitted
by clerical employee of the Files and Communications Diviston

that the present policy on 20-year and ovo%nquxga__rles be changed.

feit that a small token of gratitude permitted to be

given by fellow employees at a 30-minute social gathering on the day of the
anniversary would tend to raise the morale of the employees and create interest
within the division where the person is assigned. He further indicated he felt it
would provide for deeper meaning and appreciation {f an anniversary were shared
with friends and that employees deserve 30 minutes of one day to be comn:ended by
friends when they have 20 or more years of devoted service.

The previous policy permitting receptions and gifts on anniversaries
was discontinued by SAC Letter No. 62-19 dated 3-26-62 on the basis of a suggestion
of another employee of the same division who felt that such a celebration and gifts
should be restricted to occasions of retirement after 20 years or more service,

The conference, in considering tne proposal of noted that
during the current calendar year at the Seat of Government, Including v ashington "/
Fleld Office, there was a tota] of approximately 250 anniversaries falling in the
20-year and above froug. While it was recognized that there was some merit to

“the morale {actor of permitting gifts and having a small reception, it was observed
by the conference that this was far outweighed by the burden that collections would
put on certain small sections where these anniversaries would occur and could impose
a financial imposition on the employees of such sections where a large number of
employees were coming due for their anniversaries. The conference, in addition,
considered the large amount of time that would be forfeited from the heavy work loads
that all divisions are encountering by the resumption of extended receptions. The

conference, therefore, unanimously recommended that there be nn.nham_tn L
1 policy as it now exists. RLt jec 57 Gl A5 ;[ )it
n - Shou tor concur, there is attached an apurraw k62
acknowledgmcnt of his suggestion. e
EneIosure . M o .ff:,,,/”/
_I - Mr. Clayton T TF Aowf
I—Mr Malone_ v !

3 2 i 43 ‘:' !962
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The Director June 7, 1962
O

The Executives Conference

\{Q’TERNATIONAL POLICE ACADEMY

&

The Executives Conference of 8/7/62, consisting of Messrs. Tolson,
Belmont, Mohr, Trotter, Malone, Callahan, Short, Sullivan Rosen, Conrad,
DeLoach, Evans, Clayton and Edwards considered the desirability of the FBI indicat-
ing a willingness to take over the management and operation of a U, S, located Inter-
national Police Academy should White House approval for such an institution be forth-
coming from the current committee studies of the International Police Assistance
Program. The conference is aware of the active Presidential interest in seeking
improvement and strengthening in the equipment and training of police forces
especially in underdeveloped and newly eme rging nations, to help them maintain order
without excesgive use of violence. This emphasis has intensified because of the
communist strategy of fomenting guerrilla tactics and civil disturbances in these
nations, thus taking advantage of economic, political and social unrest. The White
House also feels the key to strengthening the stability of these countries for aiding
their long range development is through training and equipping the civil police forces
angd helping them acquire better public acceptance. The White House set up an Inter-
departmental Committee on Police Training headed by Alexis Johnson, Deputy Under
Secretary of State which in turn set up a Technical Subcommittee to examine weak- |

nesses in the police program to date. This Subcommittee hu|
| !a Department of Defense representative from the Provos rshal's |
slon o my, an Agency for International Development (AID) representative and
Edwards as FBI representative, This entire Police Assistance Program is currently
fundar the coordination and management of AID, is extremely complex and extensive
; with many ramifications other than training. However, the training aspect for
\ purposu of the issue being considered by the Executives Conference can be looked at
| separately.

b2

Training of foreign police is of four types: (1) tralning in the host country
by U. S. experts hired and sent there by AID as a Public Safety Misston; (2)_training
in third country facilities, some with but most without U. S, participation; (3) training
L_gmmlocaied U. 8. academy which at present. consista only of the

Police Academy for ] atin American police scheduled to
begin 7/2/62 in tho Panama Canal Zone; and (4) training in the U. S, by brtnging

foretgn participants here, - REC-10 é G— A5 DH - /éa? / 25‘/} il

1 ~Mr, Clayton Ui L
1= Mr. Mah:qjo,r ) L ST t0 JUn 8 wies

JHLEthev . o} - x’;‘ E?/I“b.
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Executives Conference Memorandum
Re: International Police Academy

Training of foreign participants in the U, 8. has been a major part of the
program. The number approximates 360 per year and has consisted of training from
one to twelve months or juore. (This number will probably decrease to about 200-250
8 year or less ‘with better screening and in view of the Panama Academy taking some
of the load.) Most of this has been delegated by AID to IACP under contract. IACP
hag done no training to date, but gives the participants orientation, programs the
training, and farms it out to hundreds of municipal, state and Federal agencies,
colleges and universities. IACP has received about $275, 000 a year for its services
solely supporting a 28~-man tean: training divigion. The municipal, state and Federal
agencies participate without reimbursement. Colleges and universities receive some
reimbursement from AID. All recognize and admit numerous weaknesses in handling
this training to date. Results have not been commensurate with costs., AID wants
to retrieve control but lacks the staff to handle the programming and although AID has
ample funds, the personnel ceiling placed on the police agsistance staff has been
tight and low. All parties recognize an urgent need for more inst{tutionalized training
in the U. S, IACP wants to negotiate a new contract to set up an International Police
1 Coliege which would be bad because IACP is a non-government group and any program

80 tied in with internal security and U. S. foreign policy should be government-diredad
Thus, there is & definite need for a U. 5, -located, managed and operated Inter-
national Police Academy to provide needed training along police and internal security
lines, supplemented by ''on-the-job'' practical training and observation, and utilizing
guest instructors from logical parts of the government in addition to a permanent
expert staff.

While the bulk of U. S. foreign police training should be given in the host
country or in regional academies such ag the Panama experiment, (which will
probably be extended if successful) there will always be a number of foreign police
who for one reason or another will desire training in the U, 8. and there will always
be some the U. 8. will want to bring here for training and furthering our interests.

Therefore, if the Johnson Committee approves the findings and recom-

mendations of the Technical Bubcommittee and so recommends to the White House,

{ it seems {nevitable that such an International Police Academy will be approved.

| Immediately, the question will arise as to who should manage and operate it. The
FBl, with its world-wide reputation for police training leadership will undoubtedly

' seem the logical place and considering the obvious interest of the President and the

i Attorney General and their confidence in the FBJ, the Bureau will be asked (or

, conceivably required) to undertake this, Realizing the increasing evidence of

{ "power grabs" and empire b:uml%iﬂu“ of IACP and the obvious compaetitive

-

self-interest of such groups and Defense, and even Treasury with its

extensive training program and Intérnational interest in narcotics and INTERPOL,

it 18 not hard to visualize a scramble to seize the lead in the important police trainlng

field. Whether the Bureau wants any part of this is the problem, &nd a coroliary
e O Sl oo o lpn smasch

2Fha agini
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Executives Conference Memorandum
Re: International Police Academy

and very real consideration is whether the FBI would risk losing its domestic police
training leadership and pre~-eminence in the internal security field by permitting
someone else to answer this urgent need.

There would admittedly be many headaches. Language would be a constant
. problem. A sizable staff would be required including the necessity for extensive
5 i research into foreign police systems and we would definitely require instructors with
. | intimate knowledge of law enforcement and foreign culture to avoid embarrassing
: | incidents or have the training fall flat. A broad and specially tailored curriculum
! | would be needed with greater emphasis on counter-subversion, counter-insurgency
~{ and U. S. internal security objectives. Many specialized courses would be in demand.

The maaoriy of the conference, consisting of Messrs., Tolson, Belmont,
“ Mohr, Trotter, ahan, Short, Sullivan, Rosen, Conrad, Evans and Clayton,

{ opposed the FBI taking over the management and direction of an International Police

o J Academy but felt that ghould such a U. S.-located, managed and operated academy

| i be set up, the FBI should cooperate by supplying gur instructors on request in

H | those fields where we are expert. In taking this view, they felt there are too many

"’ headaches and dangers to our getting into this program to a greater extent. The
Director would have to justify funds each year before the Appropriations Committees.
Language would be a constant problem. There would be danger of personal mis-
conduct incidents on the part of the foreign participants while here. There are
problems in the variety of trainees based on disparities in their experience, law
enforcement systems, foreign cultures, political and economic background, all making
it difficult to lump these trainees together to accomplish results. Many would still
want to come here for "travel junkets. " There would be screening problems in the
selection of trainees. The Bureau is basically and traditionally in the domestic police
training field and would not get sufficient benefits out of extending itself into the
foreign field.

The minority of the conference, consisting of Messrs. Deloach, Malone

and Edwards, feit that the Bureau should definitely consider undertaking the manage-

» ment and operation of an International Police Academy, and to handle it by creating

| an additional third and separate session of the present National Academy type, thus

j having three sessions rather than two per year. The minority recognized the head-
aches and undesirable agpects of this matter, but felt that with the current trend as
it is and considering the serious risk to the Bureau of losing its police training
leadership if it turned its back to this matter, the long range interests of the Bureau
definitely make it more advantageous for the Bureau to face the obvious hurdles,
overcome them, and undertake this serious challenge. It is recognized the Director
has approved a partial entry into this program by taking a limited number of men in

1 each domestic National Academy session. We will be in a much better position to

“3a
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Re: Internmational Police Academy

evaluate some of the problems after the forthcoming 70th session begins on 8/13/62
because it will contain a amall number of foreign participants. However, this
obviously will not answer the total need for an International Academy and undoubtedly
will not be considered by the White House as an adequate gubstitute. Hence, the
minority feels we should be prepared by a willingness to establish a separate
international session as recommended.

RECOMMENDATION:
That the Director indicate his desires so that the Bureau can be guided
accordingly.
Th &f ot Respectiully,
TXW’I; ol For the Conference
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-

THE EABCUIIVES CONFEARENCE

/ y %TERNATK)NAL}{ OLICE TRAINING

The ixecutives Conference of §5/15/62, consisting of Messrs. Tolson,
Mohr, Belmont, Trotter, Callahan, Tavel, Sullivan, Rosen, Conrad, w~ick, Stanley,
Clayton, and Edwards, considered the Sureaun's participation in international poiice
training. The Conference was given the background of the studies currently being
made (details have previously been reported in memoranda) and particuiarly iold that
the International Association of Chiefs of Folice (IACYF) is currently trying to
negotiate a new cont with the Agency for International Development (AD) to permit
IACF to establish nternational Police College.

The Executives Conference agreed it would be most dedesirable for IACF
to set up an International Police College, but unless there is a satisfactory substitute
such appears inevitable. Consequently, certain proposals were considered as follows:

{1) That the Bureau expand the National Academy to include carefully
selected foreign police efficers. At the start we propose restricting the number to
from 5 to 10, to be hand-picked by our Legal Attaches. If the experiment succeeds
| we propose taking up to 20 in each Session thereafter, all to be carefully selected,
|  English speaking foreign officers. Most of them would be candidates the Legal Attaches
would personally screen and recommend, but a few would probably be from under-
privileged, newly emerging countries where we would work closely with the AID public
safety man on the scene. There would be no relaxation of current quality standards for
National Academy selection.

All officers brought in should be coordinated through the AID program so
as to cooperate with the President's objectives and qualify for AID funds available. (i. e.
funds to reimburse us for any manpower or equipment expenses; and AID funds to
subsidize the trainees' expenses, including travel.) We propose including these foreig;n;
/ ¢

officers in the National Academy class so they can benefit from daily association and
living with American officers. The curriculum would have to be tailored to include
such special training as needed to meet their peculiar needs and contribute to the over-
all objective of the President's program. k D e :

objective of the President's progr _EXIOQ' R&@géé‘lg"f ‘!;7?L

This proposal, when worked up to 20 men per Session, mﬁi;’ meéan 40 a
year on the basis of two National Academy Sessions. It would be a definite. start toward
adnited States International Police Academy under FBI control. It probably wouldn't
account for all foreign police officers desiring to come here for training (current figure
is 300 to 400 a year), but it certainly should "pull the rug frmderv” any need for
IAC¥ 1_)9tting up an International Folice College. T A e
1- MrOKASBN ] 2 106 2 %7 \’%(ﬁh/
‘ )

1 - Mr. Clayton
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(2) The second proposal (in addition to rather than in lieu of No. 1):
That in meetings with the special subcommittee Edwards state the Bureau is considering
taking a limited number of selected foreign police officers in the National Academy,
hence the IACP concept of International Police College is unnecessary and undesirable.
Further, that the Bureau's position from a long-range viewpoint is that the most
effective method of handling foreign police training is by condugting the training in
the foreign country itself or through area schools such as ter-American Police
Academy experiment in Panama. This seems much morefractical and economical
than bringing foreign police officers in great numbers to the United States although,
wadoubtedly, there will always be a certain number who want the prestige of coming
here. The Panama experiment is the first of its kind as a United States area
academy and it will probably be some time before the feasibility of extending this
aeademy idea into other world areas can be evaluated.

(8) The third proposal: That Assistant Director Malone (who handles
liaison with IACP 28 a member of its Exegutive Committee) tell IACF the Director
has approve eau participation in ?dﬂg;‘om training field to a certain degree;

‘this action makes unnecessary and undesirable establishing any International
Police College which might be at cross purposes with action contemplated by the
Director. Also, he should tell IACP in view of the Bureau's firmly established
position in the field of domestic police training, any training envisioned by IACY
should not duplicate the Bureau's role. IACP should be told the Bureau's program
is flexible, subject to change to meet timely problems and needs, so as to forestall
Tadgm, who is complédely familiar with Bureau policy limitations, from contending
IACPF i In an area of domestic training which the Bureau is not in. (Mr. Malone met
with the Executive Committee of IACP 5/15/82. Chief Schrotel in giving the IACP
Training Committee Report, mentioned the International I’olice College proposal.
Malone, without going into the specifics in regard to the National Academy, pointed
out that there is an Inter-American Police Academy starting at the I‘anama Canal
Zone on July 2, and it would appear undesirable to set up another one to confuse
the whole picture at this time. Details of Executive Committee meeting being
separately submitted. The Baard of Officers voted not to establish an International
Police Academy in name at this time and that any future consideration in this regard
should be coordinated with the FBI. However, the IACP did indicate that {f AID
approved the pending proposal for a new contract, IACP planned to begin some sort
of institutionalized training regardl®ss of what it was called.)

RECOMMENDATION:

That the Director approve the three proposals enumerated herein which
were unanimously agreed to by the Executives Confe’rence./
\J‘ /c_;zvcnu/é/ 270' / A /LK ﬁi/( /4/‘-/7_,// 2(_— )
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MR. TOLSON April 5, 1962
@)

THE EXECUTIVES CONFERENCE

AGENTS WORKING TOGETHER

The Executives Conference of April 5, 1962, consisting of Messrs,
Tolson, Belmont, Mohr, Callahan, Conrad, DeLoach, Rosen, Sullivan, Tavel,
Trotter, Clayton, Stanley and Malone, considered the existing Bureau policy
in regard to Agents working together for the purpose of determining whether or
not any changes were necessary.

Set forth below are manual regulations in regard to this subject:

Manual of Rules and Regulations, Part I, Section 1, page 4:

Bureau personnel without official permission; such permission
may be granted by the pertinemt supervisor or in a resident
agency by the senior resident Agent. When employees in
resident agencies are granted such permission, they should
show the joint investigation in their daily reports. Approval

‘ of the daily reports by the senior resident Agent shall serve

] "Employees should not conduct joint investigations with other

as notice to the field supervisor that such authority was
granted by him for two or more Agents to work together. "

Jo &€

There are a number of situations in which present manual instructions
specifically require two or more Agents to handle as follows:

N
l. Election Law investigations. Manual of Instructions, Volume II, ~ §
Section 35, page 6, requires "two Special Agents should be present during all / ) ~
pertinent interviews, " / ! N
2. Civil Rights investigations. Manual of Instructions, Volume II,
Section 27, page 7, requires "two Agents should be present at all pertinent )
[ interviews. " \3

1 - Mr. Mal " pls - ‘ ‘
1 M. cm&%i Bﬁﬁfﬁ‘i 7’;@ / 9‘777 r
® JUN Zge B

\\c)- T e ;:
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3. Security investigations. In conneetion with int erviews of Security
subjects, Manual of Instructions, Volume IIi, Section 87, page 40, requires
“interviews must be conducted by two Special Agents.

4. Security investigations. In connection with interviews of labor
union officials and union members, Manual of Instructions, Volume III, Section 87,
page 102, requires ... they should be handled in every instance by two mature
experienced Agents..."

5. Potential Security Informants. In connection with interviews of
potential female security informants, Manual of Instructions, Volume IV,
Section 187, page 5, requires, ‘Do not interview female potentials in their
homes or apartments unless necessary and all such interviews in their residences
should be eonducted by two Agents. ..’

8. Racial Matters. Manual of Instructiona, Volume IV, Section 132,
prge 3, requires 'two Agents should be present when an organization official is
interviewed and, if poasible, two Agenis should be present at interviews with
organization members.

7. white Slave Traffic Act cases. In connection with interviews
with victims, female informants or other women involved in alleged law violations,
Manual of Instructions, Volume 1V, Section 100, page 5, requires Where
such interviews are to be conducted in hotel rooms or other places out of the
presence of witnesses, every effort should be made to have present a second
Bureau employee.

8. Nation of Islam investigations. Manual of Rules and Regulations,
Part II, Section 8, page 8, requires "two Agents should be physically present
during any interview or contact with known or suspected Nation of Islam members
in all types of Bureau cases. "’

In addition to the foregoing, there are numerous other situations
although not specifically spelled out in the Manuals which often of necessity
require the presen ce of more than one Agent such as in the conduet of
surveillances, polygraph examinations, raids, bank robbery investigations,

‘ apprehensions and transportation of fugitives, etc.

i

The basic rule requiring supervisory approval before Agents work b6
together as cited above is sound. In conneciion with the & A\ b7C
York Office in 1958, it was discovered that Special Agents I Fnd

i 2
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b6

hointly covered elementary applicant case leads and in b7C
/checking Into te matter it was determined that these Agents were not working at i
! maximum efficiency. Aa a resuit they were censured, placed on probation and

’ transferred. In addition their supervisor was censured, placed on probation

[ and removed from supervisory assignment. This one example is evidence of the

\ need for our basic rule in this regard.

Normally, when two Agents work together they are assigned to the
| same squad; however, there are instances in which Agents from different squads
might work jointly. Our present regulations should be amended to require that
under such circumstances approval of both supervisors be obtained before the
Agents work jointly.

Present regulations require that resident Agents indicate on their
1 daily reports when they eonduct investigation with another Agent. Now that
all Agents are submitting daily reports, regulations should be amended to require
that headquarters city as well as resident Agenta indicate on their daily reports
when they work jointly on an investigation with anothe r Agent.

1. The Exeuutives Conference unanimously recommended that
{present regulations be amended to require approval of both supervisors when
| {' Agents from different squads work together,

2. That present regulations be amended to require that all
ll‘ headquarters city and Resident Agents indicate in their daily reports when

.| they are jointly working an investigation with another Agent, the name of
: | the Agent and the file number.

J. Appropriate manual changes will be made.

-
N
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1he attached wmatter concerning the transmission of material
to the ivision of iecords of the Cepartment was discussed &t the ! xecutives
Conference oa 6/7/6i.

Specific reference was made to the memorandum of the ;'irector,
dated 9/29/42, to Ugo Carusi, the then ;. xecutive Assistant to the Attorney
:eneral.

it is soted that it is clearly pointed out that unless some specia!
circumstance is involved, all reparts and other caia lurnished to the
cepartmsst by this Hureau will be seat to the (ivisioa of ~ecorda. |his is
the general policy which we have been following anc there does not appear
to De any change neoded. Ihere are exceptions, such us where a reguest for
reporta is received {rom & [ ivision head or where the bead of a i /ivision
spacifically requesta an investigation or where an attorney in the spectfic
iivision may request a report, etc. 1hese special requests are ail
handled with approgriate notations In our [iles s0 that the exception will pe
noted.

ia view of the tremendous volume of reports going to the epartment,
there Goes pot appear to be any nesd for any change in the procedure, whick is
pressatly in existence. It is the responsibilily of the _epartment of . ustice to
routs to the appropriate :.ivision in the 'epartment of . ustice infor mation sent
to its >ivision of Hecordas. iy the same token, the | !l upon receipt of menoranda
{rom the Uepartment of . ustice routes the menoranda to the appropriate of{icizls
in the t &i.

it is al®o noted that the present procedure oi routing materiai to the
epartment directs all material to a ceatral location in the Departraent of . ustice

80 that they will bhave a record of it. 4’ é_2 555{ —/"?//;}
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v.emo from rxecutives Conierence to .r. {olson

e COMYENIATION

ibe conterence unanimously recommended that there be no
change in our present policies.

‘those in attendance were :.easrs. Iolson, {allaban, .dwards,
short, “alone, telmont, i‘osen, ' vans, ‘eLoach, Llayton, Conrad, irotter,

and ohr.
G
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Mr. Tolson July 5, 1962

L]

The Execatives Conference ALL INFORMATION CONTAINEE

HEREIN IS UNCLASS
HANDLING OF MENTAL MAIL DATE o !24! 32 BY SBIE} EB)/ch

The Executives Conference on July 5, 1862, consisting
of Messrs. Evans, DeLoach, Callahan, Conrad, Bowles, Stanley,
Rosen, Edwards, Clayton, Wick and you considered the problem of
destruction of correspondence from persons known to have mental
aberrations.

Briefly, most of the mental mail received by the Bureau (\5
is handled in Correspondence and Tours Section. Set forth below is a
tabulation of mail of this type received in this Section in June and “&
destroyed. This does not encompass all of the mental mail received N
in this Section as some of it is sent to files; some retained for 80 days, M
and some sent to various field offices:
Friday 6-165-62 38 Letters 'ﬂ
Monday 6-18-62 103 R XY
Tuesday 6-19-62 54 d 9
Wednesday 6-20-62 38 " Do
Thursday 6-21-62 45 '
Friday 8-32-62 34 " o
9

The decigion as to whether this mail should be destroyed,

' is made by the Agent dictators. They have considerable experience in

the Bureau and in correspondence matters. Before any malil is destroyed,

| it must be checked against our mental cards and the personnel carefully
read it for possible threats, indication of threatened seli-destruction, J

criticism of the Bureau or Bureau personnel or to determine if there is
anything of interest to other Government agencies. If there is no reason (
existing to the contrary, the correspondence is then destroyed and a
notation made on the back of the card relating to the individual corre-
spondent. Enclosures of value are return the eAPO!

the letter is first received and mail of this type is héi&for . '13772

1~ Mr. Walone————_ b : )
1 - Mr. Clayton aw an 1"“‘2 j 5 JUL 23 1962
1 - Mr. Trotter > neL Amn b
LCael-
¥

1 - Mr. Deloach

, M ;
)
tmlw /
MAIL ROOM TELETYPE UNIT I:]
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Also, registered and certified letters are retained for 90 days before
they are destroyed. When correspondence reflects a change in address,
such change is noted on the correspondent's card and the mail is sent to
file. If action is required, such as bringing information to the attention
of a police department, such action is taken and the letter sent to file.

The Agents who read this mail know their job and give

\ careful attention to what they are doing. I there is a question as to
whether the mail shouid be retained or destroyed, the doubt is resolved
in favor of retention. To have one person read all the mail would require
practically all of his time on this operation. Having it handled by the
Agent dictators as it comes to their desks in connection with their other
assignments spreads the burden and it can be assimilated in the regular
course of their work. Further, to have one person read it and make the
decision would mean the mail has to be handled twice, once by the first
dictator and second by the one person so designated. It should be noted
that much of this type mail is very difficult to read and frequently is of
considerable length, often running into twenty pages or more. This
double handling would be inefficient and would not benefit the Bureau to
any appreciable extent.

No problems can be recalled during the past eight years
in connection with any mental mail and during this time the procedures
outlined above bave been followed.

It was the unanimous opinion of the Conference that mental
mail continue to be handled as it has been in the past.
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The Director T-17-82

The Executlves Conference

i XEUREAU AUTOMOBILES
: se By Firearms Staff - Quantico
and Certain Radio Personnel

The Executives Conference of July 16. 1982, consisting of Messrs. Tolson,
Mohr, Clayton, Evane, Rosen, Sullivan, Trotter, DeLoach, Walsh, White, Waikart,
Stanley and Edwards considered the procedure regarding the use of Bureau automobiles
in traveling to and from work on the part of the firearms staff at Quantico and by certain
radio personnel assigned to duties at Midland and Sowego radio stations in Virginia and
the radio station in the San Diego Division.

It was pointed out that for a number of years SAC Sloan, Quantico, and
nine firearms instructors together with one radio technician who works at wuantico,
have been commuting daily to and from Quantico leaving a contract garage in Arlington,
Virginia, and traveling in Bureau-owned automobiles. They return to the Arlington
garage after the close of the business day. SAC Sloan has stated that he does not be-
lieve there is adequate housing for Bureau personnel in the vicinity of Quantico and
recommends the present arrangement be continued. I it were discontinued the {ire-
arms personnel would undoubtedly retain their current residences in the Arlington-
Falls Church, Virginia area and commute in car pools in personally owned automobiles..
Most of the duties of the {irearms instructors are centered at Quantico although each
ingtructor handles an assignment on the indoor firearms range in the Justice Puildin
approximately once a week. Those involved are assigned to the Training and Inspect;ons
Division which supervises Quantico and their headquarters are fixed at Washington,

D. C. There i8 no legal reason why their headquarters could not be fixed at Guantico
nor ig there any legal reason why the present arrangement could not be continued. It

is a matter for the administrative decision o; it)ﬁ Bure??uécﬁ Q é o055y /3 7 7 ?

Similar arrangements for commutation in Bureau-owned automobiles are
in effect for 12 of the 24 radio tecimicians assigned to the Midland and Sowego radio
stations. These men travel to and from a Falls Church, Virginia, contract garage
to their work assignments at Midland and Sowego. The other 12 radio personnel
assigned at these radio sites live in the general area of the radio sites and they are
carried as being assigned to the radio stations. There are 15 radio technicians assigned
duties at the Ramona radio station approxinately 35 miles from bmh&seg&_mmm of
these men have their headquarters fixed at San Diego and travel to apd from work in
Bureau cars. The remaining 4 radio technicians reside in the Rafh Jvﬂ 4t is stated
that adequate housing is difficult to obtain in the vicinity of Ramona.

FWMM 1 - Mr. Clayton 1 - Mr. Tavel - -
£ ' k-/
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Executives Conference Memorandum
Re: Bureau Automobiles

The Executives Conference on May 23, 1960 unanimously recommended and
the Director approved continuing the use of Bureau automobiles in transporting radio
personnel from Fairfax, Virginia, to the radio stations. At that time, however, eight
of the radio personnel lived in the area adjacent to the radio stations, now twelve of
them reside in the area adjacent to the radio stations. Mr. Tolson pointed out that he
did not see any appreciable difference between the situation of the firearms instructors
and radio personnel commuting to work a distance of 30 or 35 miles as compared with
other Bureau personnel who commute at their own expense to their regular assigneents.
Mr. Mohr stated that when these arrangements were first approved in the 1940's
housing opportunities were most meager in the immediate vicinity of the radio sites
and also in the vicinity of Quantico. Transportation was a problem during war tiine
which in the early years included gasoline rationing but that unquestionably there has
been a gradual improvement to the point where the justification originally existing for
permitting these transportation arrangements has to all intents and purposes come to
an end. H 12 of the 24 radio personnel assigned to Midland and Sowego had been able
to locate suitable housing, the others should certainly be able to do the same or if they
preferred could commute from their present locations to their working areas at their
own expense just like anybody else.

As regards SAC Sloan and the firearms instructors, the conference unanimous-
ly recommends that the arrangements for these employees to travel to and from work
at Quantico in Bureau cars be immediately discontinued and that their headquarters be
fixed at Wuantico.

The majority of the conference, consisting of Messrs. Tolson, Mohr, Clayton,
Evans, Rosen, Sullivan, Trotter, DeLoach, Walsh, White, Waikart and Stanley recom-
mended that the authority for the radio personnel at Midland, Sowego (Virginia) and at
Ramona (San Diego) areas to travel to and from work in Bureau automobiles be with-
drawn and that the headquarters of the personnel be fixed at the radio sites.

The minority of the conference, consisting of Mr. Edwards, recommends con-
tinuing the authority for the radio personnel to travel to and from their work areas
daily in Bureau automobiles because to discontinue this arrangement would, in his
opinion, possibly create problems and may cause turnover on the part of radio per-
sonnel since they are non-agents and in lower grades than the agents (Grades 5 -11).

Depending upon the Director’'s desires, the appropriate action will be taken.

Respectfully,
For the Conference

Clyde Tolson
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Mr. Tolson October 4, 1962

The Executives Conference

INCENTIVE AWARDS IN RECOGNITION Ok
OUTSTANDING ANNUAL PERFORMANCE RA [INGE
NONINVESTIGATIVE PERSONNEL

The Executives Conference of October 3, consisting of Mesers. Tolson,
Belmont, Mohr, Callahan, Casper, Conrad, Deloach, Evans, Malone, Fosgen,
Sullivan, Tavel, Trotter and Clayton, considered the question of granting greater
cash awards to investigative personnel in grades G8-13 to G5-15 and also in GS-12
and below. It was also considered in order to have a scale of awards comparable
to that granted investigative personnel made available to noninvestigative personnel.

It was pointed out that in connection with outstanding ratings for
investigative personnel, the awards have varied from $500 to $200 ($5600 for
Assistant Directors and above, 3400 for officials below Assistant Director in
grade GS8-16 or above, $300 for those in grades GS-13 through GS-15 and $200 for
those in grades GS-10, 11 and 12). Noninvestigative personnel in the past have
always been given cash awards of $20C in recognition of superior performance &8
outlined in outstanding annual performance ratings regardless of their grade and
position.

The Executives Conference unanimously agreed in order to recognize
the variance in grades of the noninvestigative staff and 8o that there would be no
inequities in the investigative staff recognitions, that in the future those who receive
outstanding performance ratings in the investigative staff in grades GS-13 through
GS-15 receive $350 instead of $300 and those in grades GS-12 and below receive
$300 instead of $200. It further felt with respect to the noninvestigative staff that
noninvestigative employees in grades GS-10 or above receive cash awards for
outstanding performance ratings {n the amount of $300, those in grades GS-§ through
GS8-9 receive cash awards in the amount of $2%0 and those in G8-5 or below receive
cash awards of $200.
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The Director September 26, 1962
Tbe' ~i:‘.xe(:\xtives Conference

_#LAW ENFORCEMENT BULLETIN

The Executive Conierence of September 26, 1962, consisting of
Messrs. Tolson, Mohr, Callahan, Clayton, Conrad, Evans, Roaen, Sizoo,
Tavel, Trotter and Wick, conlidered the inclusion of 3s hl e in the
| Law Enforcement Bulletin ) of material similar to 18 00w
| published in the Nakionwide Activifles manitrandum.” “Tha material
/ now contained in the Nationwide Criminal Activities memorandum is
disseminated to the field for the use of Special Agents in their contacts with
police officers and for use at police schools

The conference was informed that during the past year 90 such
 carefully selected items as to nationwide criminal activities have been
published in the Law Enforcement Bulletin. These have appeared throughout
the bulletin as separate items that were not specifically identified as being a
part of any nationwide criminal activity.

it wag pointed out that if such ma terial was centered, on one page
or more, in each issue of the Law Enforcement Bulletin, it would, in addition
e to being of great value to the police, serve as an added pubuc relatlons value
; for the ¥BL. It was noted that this would be at least a partial answer to the
! demands for a national crime commission and of law enforcement intelligence
units for dissemination of such information.
REG- 8y , IX 7g/>
The conference was informed that since the Law Eﬂfdr ement’
i Bulletin is available to the public through libraries, the material to be
incorporated could not be a primer on how to commit crime. This would
preclude detailed information on modus operandi and investigative techniques.
It was recognized that any material published would have to be carefully
selected in order to preclude jeopardizing informants and since it might be
leaked back to the criminal underworld through corrupt police officers.
It will not be possible to publish the names of individual criminals or of gangs
in the absence of outstanding process and thus will not completely silence
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Executives Conference Memorandum
Re: Law Enforcement Bulletin

those law enforcement officers who want current information disser.:inatec
as to the travel of hoodlums and organized crime dati.
] Nevertheless, the conference was of the unamimous belief that
‘f the value to the Bureau to be gained from inclusion of carefully selected

material, properly highlighted, warrants the adoption: of this proposal.

if the Directoy approves, appropriate action will be promptly
taken.

y Respectflly,
2 oy the Conference

(Clyde Toison



———

6

- Document obtained from the "Russ Kick Collection" - Located at TheBlackVault.com/russkick~ _.

The Director June 26, 1962
O
The Executives Conference

——

X’c;mg)fmuu.mmmrm
BSTATES ATTORNEY HAS DECLINED

TO AUTHOR!ZE PROSEC U‘I’lON

(T e L

Matter Under Consideration By The Confereace

The Executives Conference considered the suggestion that
where a case has been presented to the United States Attorney (USA) for an
opinion and he has declined to authorize prosecution, the opinion of the USA
should be furnished to the Department of Justice.

Present Rule - (A) Confirmatory Letters to USA Where Prosecution Declined

At the present time the field may close a case administratively
withouat notification of the Bureau when information is trivial or negative,
when process has not been issued, and no special reason for advising the
Bureau exists. If the subject is notorious, widespread publicity is involved,
or the subject is a Government employee, the Bureau must be advised. Any
doubt should be resolved in iavor of advising the Bureau. (Part I, Page 32
of the Handbook, and Section 4 of the Manual of Fules and Reguhtion-)

I a USA's opinion has been sought, a confirmatory letter is sent
to the USA and, unless one of the above reagons is present, no copy of this
letter at the present time is forwarded to the Bureau.

Action Taken

A survey was conducted involving four offices, Charlotte, Louisville,
Philadelphia, and 8an Francisco, to determine the number of cases closed ;
in each of these offices where they were origin during May, 1062; the number
of cases closed administratively in May, 1963; and the number of cases closed '
by letter to the USA during this period. The results are as follows: 5 /
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Executives Conference Memorandum
RE: CLOSED CASES IN WHICH THE USA HAS
DECLINED TO AUTHORIZE PHOSECUTION

Charlotte
Cases closed 440
Cases closed administratively 247
Cases closed by letter to USA 30
Louisville
Cases closed 312
Cases closed administratively 171
Cases closed by letter to USA 29
Philadeiphia
Cases closed 1,514
Cases closed administratively 305
Cases closed by letter to USA 52
San Francisco
Cases closed 1,391
Cases closed administratively 773
Cases closed by letter to USA 133

Conclusion

’ In the four offices mentioned above, 3, 567 cases were closed,
| 244 of which were closed by letters to the USA, or roughly 7%. The entire
field during May closed 23, 894 cases. This figure projected over a twelve-
moath period would amount to 286, 7128 cases closed, 7% of which would be
20, 070 cases closed by the field in a twelve-month period by letter to the
USA in which a copy of the lstter need not be forwarded to the Bureau.

Present Rule - (B) Reports Containing Opinion of USA

If coples of letters to the USA representing his opinion are to
be furnished to the Department consideration was given to furnishing to the
Department copies of all reports wherein the opinion of the USA is contalned

= 8 «
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Executives Conference Memorandum
RE: CLOSED CASBES IN WHICH THE USA iHAS
DECLINED TO AUTHORIZKE PROSECUTION

wherein he declined prosecution. At the present time reports are sent to
the Department in those instances where (1) the Department requests them;
(2) the Department has requested an investigation; (3) some reason exists
to call the Department's attention to a particular case; or (4) prosecutive
determination or other action rests with the Department. We do not furuiah
to the Department a copy of every report in which the URA declines to
authorize prosecution.

Declinations of USAs would be set forth in a report when a
confirmatory letter has not been sent to the USA.

Recommendation of Mesars. Belmont, Callahan, Stanley, «ick, Claytoa,
Conrad and Waikart

Messrs. Belmont, Callahan, Stanley, wick, Clayton, Coarad and
Walkart pointed out that the value of the protection to be afforded the Bureau
by this procedure must be weighed against the cost in manpower, time and
paper. If this procedare is adopted, in addition to the Bureau receiving from
the field an estimated 20, D00 copies of letters to the USAs, the field will have
to attach a short write-up on the case in question so that the Department is in
a position to evaluate the matter, unless letter already includes this information.

In addition, to be consistent, we should send copies of all
investigative reports over to the Department whereln a USA declines prosecution.
In many instances this will mean the field must prepare an additional copy
of the investigative report for referral to the Department.

They recommended that inspectors check four offices to deterrine
how much additional time and additional paper wor% will be involved if
this procedure is adopted and also to check the cases involved to determine
whether we can sslectively increase those categories which should be sent to
the Bureau and the Department. They felt it may be possible to increase the
protection to the Bureau without flooding the Bureau with 20, 100 plus letters
and additional handling of reports from the field each year.
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Execatives Conference Memorandum
RE: CLOSED CASES IN WHICH THE USA HAE
DECLINED TO AUTHORIZE PROSECUTION

Recommendation of Messrs. Deloach, Bowles and Sullivan

Messrs. Deloach, Bowles and Sullivan recommend that a survey
be made by the Inspection Division for 30 days of all cases wherein the
opinion of the USA declining prosecution is contained iu a letter forwarded
by the RAC to the USA which letter need not be furaisihed to the Jureau. This

| survey would establish whether the letters are significant enough to have

( been cailed to the Bureau’s attention or whether they represent trivial or
insignificant matters which if not called to the lsureau’s attention would have
been immaterial.

Recommendation of Mesars. Tolson and Rosen

, Mesars. Tolson and Rogen recommaend that in all cases where
: an opinion of the USA is obtained wherein he declines to authorize prosecution
i that this advice be furnished to the Department of Justice whether it be In
; the form of a letter from the SAC to the USA fucorporating his opinion, or
! whether it be in a report containing his opinion.

nespectiuil;,
For the Confereace

(Clyde Tolson
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THE DIRECTOR  January 14, 1963

The '('ff:;;a_c_utive_s Conference

SUOE

“?’F_m,gggyxcs TRAINING

T e A LA by i

The Executives Conference of January 14, 1963, consiting of Messrs.
Tolson, Mohr, Clayton, Belmont, Trotter, Tavel, Callahan, Edwards, Casper,
DeLoach, Evans, Conrad, Rosen and Sizoe eousidered the guestion of whether or .
not section chiefs in the various division at the Seat of Government, irrespective of
their grade and salary, should be requied to attend In~Service training. ‘

Memorandum from Mr. Evans to Mr. Belmont dated January 8, 1968,
recommended that the scheduled In-Service training of Alfred B. Eddy, Chief of the ,
Fugitive Section, Special Investigative Division, be canceled and not rescheduled.
Memorandum Mr, Callahan to Mr. Mohr of jJanuary 8, 1963, pointed out that sinc
1954 Bureau's policy has been that all Seat of Government supervisory personnel
below grade GS~16 must attend In-Service training. When this policy was adopted
there were ten grade GS-18s at the Seat of Government, most of whom were above
section chief level, with only three being section chiefs. Presently, however, there
are thirteen sections chiefs in grade Gs-15 and twelve in grade GS-15. The conference
was advised that at the present time Special Agents in Charge and Assistant Special
Agents in Charge, as well as Legal Attaches and Assistant Legal Attaches, are
required to attend In-Service training and the years they do not attend In-Service
training they are brought in to the Seat of Government for two days' conferences. At
the present time the Special Agents in Charge and the Assistant Special Agents in
Charge and Legal Attaches and Assistant Legal Attaches attend In-Service training
once every four years, which would be the frequency of attendance of section chiefs

N i Lok AT

/ The majority e conference, consisting of Mesars. Tolson, Mohr,
{\Trotter, Tavel, Edwards, Casper, DeLoach and Callahan felt it would be

tageous not only to the Bureau but also to the section chief to requiretheir

ndance at In-Service training in furtherance of their training as part of the Bureau’s
areer development program, pointing out that while it was recognized that section
chiefs are specialists in the area of the Bureau's operations in which they function,
Sl ould still benefit from the knowledge gained by attendance at In-Service in

up and being brought up to date on the goings on in the various other areas
of-operations of the Bureau. : o o
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Executives Conference Memorandum
Re: In-Service Training

The minority of the conference consisting of Messrs. Belmont, Clayton,
Evans, Conrad, Rosen and Sizoo felt that Section Chiefs who are experts or
specialists in their field should not be required to attend In-Service training as
the benefits derived by them during the time this would require they be absent
from their duties as section chief would not be commensurate with the loss to their
section of their services. They pointed out that they felt the value of the man's
services would be greater to the Bureau by his being permitted to remain in his
section for the two-week In-Service training period.

Respectfully,
For the Conference

Clyde Tolson
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THE DIRECTOR February 11, 19€3

s
THE EXECUTIVES CONFERENCE

//

FEIRA POSSIBLE CLUB -
MEMBERSHIP QUALIFICATIONS

The Executives Conference of 2-11-63, consisting of Messrs. Tolson,
Mohr, Casper, Callahan, Conrad, Clayton, Evans, Gale, Sullivan, Tavel, Trotter and
Wick, considered the question of whether "'possibles' (perfect scores) fired during

regular field firearms training should be counted as qualifying agents for membership in
the FBIRA Possible Club.

Practical Pistol Course has been discontinued during In-Service training to
afford opportunity for more advanced training on electronic and other courses not availabl
in the field. Heretofore, agents have qualified for membership in FBIRA Possible Club
only when they shot a possible at Quantico and it will be necessary, if Possible Club is
not to be abandoned, to recognize possibles shot in the tield or adopt an alternate proposa
to permit agents whose scores make them likely candidates to try for membership while
attending In-Service.

FBIRA Possible Club founded in 1940 and rule since then has been that only
possibles shot at Quantico qualified for membership. Objections have been raised in past
that this gave agents in Washington area who do all outdoor shooting at wuantico greater!
opportunity to qualify than others throughout field who attend In-Service only once each
four years. Executives Conference considered question in 1848 and majority favored
continuing restriction to possibles scored at @Quantico in view of certainty of uniformity
and imposition of all the requirements and instructions in firing course. Jiirector— -~
concurred with majority. )/ ‘

FBIRA officers opposed to opening membership to field possibles, feelm%
original reasons for limiting awards still prevail. Committee proposed as alternative
that agents who shoot possibles in field be permitted to request permission to shoot for ';
possible when next at In-Service.

Mr, Casper favors counting fleld possibles since field ranges have
improved since 1946, distances are uniform, and field firearms shot under close super-
vision of Quantico-trained instructors. He feels counting field possibles would provide -
greater incentive for agents to improve scores and, altho “would undoubtedly

% G- “’“')oj‘3%§(lj
1-Mr, Casper REC-

*Mr, Clayton ; 9 bz
T:jmr /;, #ii Z
e MAD 5 1963
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Executives Conference Memorandum
Re: FBIRA Possible Club - Membership Qualifications

increase Club membership and make it less exclusive, it would provide more accurate
picture of marksmanship of Bureau agents since many agents have shot possibles in
field who are not now members and larger membership would present more favorable
picture of Bureau to public. Disadvantage would be greater cost of medals at $3. 00
apiece.

Present membership 333 since 1840, of which ¢5 qualified at In-Service,
130 while attending Administrative and Expert Firearms Schools at Quantico, 60 by
Quantico instructors, 41 by agents in Washington area, and 6 by new agents. Member-
ship among Washington area agents does not appear disproportionately high., Thirty-
eight (38) possibles shot in field during 1982 J. Edgar Hoover Trophy shoot, of which
156 were already Club members. Not possible to predict how many new members would
qualify each year if opened to field possibles, but if agents required to first shoot
possible in field before being permitted to try for membership while next at In-Service
number qualifying would undoubtedly be smaller, probably not over 20 to 30 a year.
One disadvantage of this would be that agents would be required to shoot two possibles
for membership rather than one as in the past.

Mr. Sullivan was in favor of adopting committee's proposal to restrict
membership to agents who shoot possibles at Quantico after requesting permission to
do 80.

The remainder of Conference, constituting majority, recommended
opening membership to agents who shoot possibles during regular field firearms training

RECOMMENDATION:

That membership in FBIRA Possible Club be given to any agent who shoots

a perfect score on the Practical Pistol Courge during regular field firearmes training, on
a record run,

Respectfully,
For the Conference

Clyde Tolson
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Mr, Tolson March 6, 1963

O
The Executives Conference

\/_.‘W)vmcbnnimms TRAINING

The Executives Conference of March 8, 1863, consisting of Messrs,
Tolson, Mohr, Callahan, Clayton, Conrad, DeLoach, Evans, Rosen, Tavel, Trotter,
Edwards for Gale, Sizoo for Sullivan and Felt for Casper considered a propogal of
/tha Training Division for a new type of Advanced Firearms Training to be afforded
| Agents.

It was pointed out that in all our previous training, Special Agents
are facing their target when they have received their command to draw and shoot.
It ie very possible, however, that in an emergency the real target may be to the
left or right or even directly behind the Agent. Under these circumstances, the i
Agent would be forced to draw as he turns to shoot. 7

p ooy
v 7 }

. To permit such training, a special "aMt:g‘boot.h" with openings
down range must be constructed. A suitable booth with twO stalls can be constructed
in the Marine Corps maintenance shop at a nominal cost. A rough sketch 1s attached.
You will note that construction is such that should a bullet be fired in any direction
other than toward the target, it will not penetrate or ricochet from the partitions.
Tests have been conducted of a sheet of 1/8-inch steel plate covered with 3/4-inch
plywood. Both . 38 Special and . 3537 Magum bullets were fired into the test section
straight and at all angles. At no time would the bullets penetrate or ricochet. The
inside of the booth would also be covered with the one-inch blanket of Fiberglas
and a two-inch corrugated and perforated aluminum acoustical material.

Each "'shooting booth” will be 4' 6" high. This height gives ample
protection to the sides and rear of the shooting positions but will ensble the instructor
to see both shooters at all times. Shooters will uge the special traiming holsters
which have leather trigger guards preventing Agents from drawing the revolver
with their finger in their trigger guards.

. " I s ' !,: l—\' f 7 %
Enclosure REG- $l (_9,-\@ ;,lu,,/ . lﬁf”g-
| - SAC 8loan £X-102 - — .
.=~ Mr. Callahan B MAR 12 1363
- Ml’. cupel‘
- Mr. Clayton =
‘MF:jms
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Exscutives Conference Memorandum
Re: ADVANCED FIRKEARMS TRAINING

SAC Sloan at Quantico is convinced that the proposed ''shooting
booth" will provide 100% safety. The proposed course will permit Agents to be
thoroughly trained so that they can meet an emergency aituation effectively
regardless of the direction from which it originates.

The Executives Conference unanimouasly agreed to this proposal

and felt that it would be a positive step in maintaining FBI leadership in this
important field.
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MR. TOLSON March 7, 1963

J. EDG%Q\

On 3-6-63 the Executives Conference, consisting of Messrs. Tolson,
Mohr, Trotter, Tavel, Clayton, Evans, Edwards, Sizoo, Rosen, Conrad, Feilt, Callahan
and DeLomh considered the matter of setting up a new firearms compctition to replace
the J. Edgar Hoover Firearms Trophy shoot, it being noted that the Anchorage Office
won that trophy three years in a row, giving it permanent possession of the trophy and
thus retiring it. It was pointed out to the Conference that the FBIRA officers feel that in
}gcneral the rules of the previous contest were sound and should be continued with the exce
~-tion of the following changes which should be made:

(1) Normally when a trophy is permanently retired, any new trophy should
bear a slightly different name to distinguish it from the first; therefore,
it is recommended that the new trophy be known as the "'J. Edgar Hoover
Practical Pistol Course Trophy,"

(2) The Anchorage Office won the trophy each year for the first three years
of the competition. To avoid having to make a new trophy and set up a -
new competition in the future, it is recommended that the ''J. Edgar
Hoover Practical Pistol Course Trophy'' be a perpetual one; that is, no
/otﬁeo should retain permanent possession but should only be entitled to ;-
keep the trophy during such years as it actually wins the contest, The
name of the winning office would be ingcribed on the trophy each year,

(3) It is felt that it would encourage keener competition if recognition were
given for second and third place. It is, therefore, recommended that
l plaques be awarded annually for first, second, and third place to be
retained by the offices winning them permanently. The plaques would
be identical with the exception of the lettering showing that the office
had won first, second, or third place in a particular year. Such
plagues would cost approximately $5.00 apiece.

Cq ([ -A5H'- /«-L?é’\.,
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Executives Conference Memorandum
Re: J. Edgar Hoover Firearms Trophy

(4) Due to size and composition of the agent complement in various offices,
some smaller offices having a large percentage of expert shots may have
an advantiage over larger offices where the number of agents who may
not shoot as well will offset to some extent the scores of the more

\proficient. It is felt, therefore, that some form of handicap should be
instituted to make the contest more competitive and more nearly equalize
the chances of any office winning, The following system {s recommended:

(a) The total point scores for each office for the past three
years of the contest will be totaled and divided by the
total personnel assigned, giving a three-year average
score for each office. As each year's competition is
completed, these scores will be added and a new average
figured for each office based on actual points scored.

b6 This will constitute a type of ''lifetime’’ average for the

b7C office. According to of the Voucher-Statistical
8ection, this can he done quickly and easily on IBM
equipment,

(b) Sevemty-five (73) per cert of the difference between each
office's average and 100 will be added to that office's score
for the next year's shoot as a handicap. Thus, if an office
averaged 92, 75 per cent of the difference between this and
100 (75 per cent of €, or 6) would be added to that office’'s
score as a handicap next year. This is a recognized
handicap system in firearms shooting and while it would

/ inevitably result in some scores exceeding 100 on 2
handicap basis, the actual scores would, of course, be
recorded also. This system would place the emphasis on
improving firearms scores since it would be possible for
an office showing substantial improvement to win the contest

f even though it did not secure as high an actual point score
as another office showing less improvement. Thus, an
office whose average rose from 82 to 95 would beat an
office whose score increased from only 96 to 87. The
handicap score of the first office would have been 6 and

for the second 3, giving the first office a total handicap
score of 101 and the second a handicap score of 100,

-2 _ {(racammandatinng nayt nage)
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Re: J. Edgar Hoover Firearms Trophy

RECOMMENDATIONS:

The Executives Conference unanimously concurred in the following
recommendations:

(1) That a new trophy to be known as the 'J., Edgar Hoover Practical Pistol
Course Trophy'' be prepared to be retained by the winning office only until such time
as another office wins it.

(2) That first, second, and third-place plaques be prepared to be retained
by otfices winning first, second, and third place each year,

(3) Thst a handicap system be adopted whereby the score of each office is
increased by 75 per cent of the difference between that office's previous actual point
average and 100, and that winners of first, second, and third place be determined on
the basis of their actual score pluas this handicap.

(4) That the other rules of the contest remain the same as in previous trophy
shoots,
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THE EXECUTIVES CONFERENCE

The Executives Conference of March 6, 1863, consisting of Messrs.
Tolson, Mohr, Trotter, Tavel, Clayton, Evans, Edwards, Rosen, Felt, Conrad,
Sizoo, DelLoach and Callahan, considered the recommendstion of the Investigative
Division that a recovery in the amount of $840, 000 be recorded for the Miami
Office as a result of that office on Jamnary 24, 1963, recovering Travelers' Express
Company money orders. The Administrative Diviston opposed the recording of this
recovery. bE

rTe

BACKGROUND o

On December 28, 1962, 12, 000 bh.nk Travelera' Exprass Company moaey

orders were stolen from the lobby ergey City,
New Jergpey;, Bureau case entitled Interstate
Transportation of Stolen Property. foney orders

they had been filled out illegally intheammntdsloo each, datedandsigned They
thus became fraudulent documents which have no legal value and thus, nothing of
value was returned to the rightful owner of the money orders. The fact that the
possessor of the {raudulent money orders may have been able to have defrauded

other people by passing them off as legitimate does not constitute a basis far recording
a recovery.

The gensral palicy for recording a recovery is as follows: 'Froperty
stolen or {llegally poesessed which is returned to the rightful owner as direct .
result of Bureau investigative activity is the basis for recording a recovery., Th
amount to be recorded as a recovery in such instances is the value of the properzy
at the time of its return to the owner. "

The Director in the past on the subject of recording of a recovery has
; stated: it is absaolutely imperative that each and every statistical item to be
' recarded. . . be completely justified. . . we must not be in a_nmltmm.
. | anyone can criticize any phase of our stat}isuau Rxéacord. 44, J Lj i / Vi
T — - 117 13 § ;
‘f" Buid = The members of the Executive _onference with the axcepﬁon d \h
“ Rosen felt that it would not be proper to record the $840, 000 revovery for THEYiamt
5 m ol the stoler money orders which had been fraudulently executed after thexr
_ﬂiﬂ[at which time they were blank.

“t=Mr. Claytoa

- k- Mr Casper .\.\Jr?‘ , |
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EXECUTIVES CONFERENCE MEMO
March 7, 1963 - (contimwed)

Mr. Rosen felt that the stolen money arders recovered shauld be
recorded as a recovery to the credit of the Miami Division.

Respectfully,
b s w2 For the Conference

Clyde Tolson
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&
THE EXECUTIVES CONFERENCE

e i e

The Executives Conference of March 6, 1983, counsisting of Mesars.
Tolson, Mohr, DelLoach, Trotter, Tavel, Clayton, Evans, Edwards, rosen,
Felt, Conrad, Sizoo and Callahan, considered the recommendation of the

Investigative Diviaion that a recovery of be credited the New Orleans , .
Division in the cased entitled: ; et al, Internal | _
Security - Cuba - Espionage - X. 7 ‘

The recovery value of $500, 000 was based on an estimate which the
Chief Industrial Engineer of Vickers, Inc. Division of Sperry~Rand, Jackson,
Missisaippi, gave as the coat of design, research and testing in development of
blueprints involved in this case. However, the recovery was of copies of the
originals of the blueprints. The Investigative Diviaion felt that irrespective
of the fact that they were copies of the original blueprints the recovery value
furnished by the Vickers™ Engineer should be recorded.

The Administrative Division felt that no actual loss occurred other than
that for the cost of reproducing an additional set of copies from the original; that
potential logses are not recorded as recoveries and did not feel that the 3500, 000
claimed by New Orleans should be recorded. It was further pointed out the documents
| were not classified and no control was maintained of their issuance by Vickers, Inc.

This case was investigated under the Espionage Statute and if the
recovery were recorded in this classification, it would be most significant since
through the first seven months of the fiscal year total recoveries for this

| classification amounted to appraoximately $231,000. It was determined that there .
was no violation of the Espionage Statute and the substantive supervisor did not *
feel that a recovery should be recorded.

The Administrative Division feels that to record this item as a recovery
would be cantrary to the Director’s prior instructions that: "it is absolutely
.. imperative that each and every statistical item to be recorded . . . be completely
1.4. jastified . . . we must not be in a position where anyone can crmcm any phase

- of our statistical record. " 9 ks , >
.‘ ; 1 L Nh' Chytm 13 MAR I U:3 Fa
I~Mr. Casper (\ it
Nné.gt ®) / S—
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Executives Conference memo to the Director
March 7, 1963

The majority of the Conference with the exception of Messrs. Evans,
Rosen and Conrad felt that no recovery should be recorded for this item in our

_statistical accomplishments.

Mesgrs. Evans, Rosen and Conrad felt a recovery shauld be recorded.

\ Respectfully,
Y - e For the Conference
\\\ w 7 “ ' Y A}
‘\ 2 J'.-‘ A o i \I \
v " g f"\ Clyde Tolson
"b P D
-3
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Mr. Tolson March 6, 1963
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The Exocutivu \.onforence

) s ~ v

f b S)st NATIONAL ACADEMY SEAL

The Executives Conference of March 6, 1963, consisting of Messrs.
Tolson, Mohr, Callahan, Clayton, Conrad, Del.oach, h.vana, Rosen, Tavel, Trotter,
Edwards for Gale, Sizoo for Sullivan and Felt for Casper comidorcd a propond
plastic, three-dimensional seal for the FBI National Academy (NA) developed by
Mr. L. J. Gauthier. The plaque is similar to and is a companion piece to the FBI
three-dimensional seal presently in use. (Photograph of seal is enclosed.)

The plagues can be produced by the Exhibits Section at a cost of
$8 for the 20-inch size which matches the FBI seal and §2 for the 9-inch size.

It was proposed by the Training Division that 100, 20-inch plaques
be prepared, one for the Director's Office, one for each member of the Executives
Conference and one for each field office and a few extras for use as needed. It
was also proposed that 9-inch plaques be presented at this time to the current and
all past National Presidents of the National Academy. (There are nine living past \
Presidents, all of whom are in good standing and currently in law enforcement. ) Q\
It was further proposed that beginning with the 7lst Sesaion of the NA starting N
April 1, 1963, 9-inch plagues be presented to class officers of each class. (T @*
are thru otncort in each class consisting of President, Vice-President md \
Secretary-Treasurer. )

Initial eost of the proposal would not exceed $875 and yearly cost d\
thereafter would be under $50.

The Executives Conference unanimously agreed that these proposals S
be approved. If the Director approves, appropriate action will be promptly taken.  {

Enclosure . ) ,(? - \ ( ) §
1 - Mr, Casper L z
- m-m-‘%ﬁaj 4 °

- M. Callabap 1,c 187 ark 8 1963
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The Director July 16, 1963
0

The Execultans Gontersnce

*@Y REPORTS

The Executives Conference, consisting of Messrs. Tolson, Mohr,
Clayton, Conrad, Evans, Gale, Rosen, Sullivan, Tavel, Bowles, Felt, .Valsh and
Nick, met on July 15 to consider current procedures including the submission of
Daily Reports.

Daily Reports, which are a detailed listing of each Agent's daily
activities, were first ingtituted in January, 18030, and have almost always been
required of Resident Agents. They have been required periodically for Head-
quarters City Agents, having been reinstituted on 1/1/49 for Headquarters City
Agents; discontinued 3/28/50; reinstituted 3/27/62 and are presently required.
(They were reinstituted on 3/27/62 because of serious irregularities found in
Detroit and Los Angeles. )

All present at the Conference felt submission of Daily Reports by
Headquarters City Agents for the past 15 months has had a very salutary effect,
All agreed the reports do consume time and are burdensome to the Agents,
particularly during fast moving and heavy work-load periods.

Time studies made at Detroit during 1962 disclosed an average of

10 minutes required to fill out a Daily Report, This would mean the equivalent of

a loss of approximately 85 Agents per day solely for the purpose of filling out the
Daily Reports. Computed on the basis of the average salary of Field Agents, the
total cost per year of having Headguarters City Agents complete Daily Reports is
$§1, 056, 402, 00.

Messrs. Gale, Rosen and Sullivan felt the burden and cost of Daily
Reports for Headquarters City Agents were more than offset by their value as a

device to insure maximum production of Agents. Others present felt that maximum

production can best be insured by close Field Supervision of cases,

Enclosure e A
1 - Mr. Casper N ¢

1- Mr. Clayton | e - REL 2'8 %%ﬂ'j‘/yyﬂ

VMF:hev
®

. - ;"“}A\Jﬁ' ‘\:_;7 i’- o

ORGINALFILED IN & 4 . 2 75F_ /3 4/«



Document obtained from the "Russ Kick Collection" - Located at TheBlackVault.com/russkick

~ ~

Executives Conference Memorandum
Re: Daily Reports

Mr. Gale suggested a modified Daily Report (sample attached) wherein
at the close of each workday Agents would list the names of all persons interviewed,
a description of investigative work conducted and the file number of each case
involved. Messrs. Gale, Rosen and Sullivan feel the modified form should be
adopted for use by Headquarters City Agents at this time and that wesident Agents
continue to use the present fori,

l Messrs., Tolson, Mohr, Clayton, Conrad, kvans, Tavel, Eowles,

! Felt, #alsh and Wick feel that the desired objective has been achieved during the

{ past 15 monthe when Daily Rieports have been required of Headquarters City Agents
{ and that productivity can be maintained through close field supervision, It was

| felt because we can reinstitute Daily Reports at any time and because of the

| considerable cost, preparation of Daily Reports by Headquarters City Agents should
.| be discontinued at this time. itesident Agents should still be required to submit
-\ the reports.

iespectiully,
For the Conference

Clyde Tolson
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Mr. Tolson July 16, 1963
O

The Executives Conference

\

" TIME ON POTENTIAL CRIMINAL INFORMANTS (TOPCI)
ON POTENTIAL SECURITY INFORMANTS (TOPSI)

Because there has been some criticism of possible excessive
administrative controls in the field, on 7/15/63, the Executives Conference
consisting of Messrs. Tolson, Mohr, Claytos, Conrad, Evans, Gale, Rosen,
Sullivan, Tavel, Bowles, Felt, Walsh and Wick, considered current procedures in
recording time spent on developing Potential Criminal Informants (TOPCI) and time
spent on developing Potential Security Informants. (TOPSI),

For many years we have required Agents to record each day on #3 Cards
(Locator Cards) or Daily Reports the amount of time spent on TOPCI and TOPSL
This is an administrativi device to enable the supervisor to determine how much effort
Agents are expending on these important programs.

Because of continued emphasis for many years on the development of
informants, all Agents are well aware of what is expected of theia. Furthermore, /o
it was the feeling of the Conference that the best current measure of an Agent's /

g

contribution is found in the record of informants actually developed by him, 3Such ']
information is regularly maintained in the field office.

Because this administrative device has lost much of its significance and
because it might be regarded as an excessive administrative control it was the
unanimous opinion of the Executives Conference that recording of this information
by Agents each day be discontinued. We will continue to maintain = detailed record
of the number of informants developed by each Agent.

The necessary manual changes will be made upon approval of this
memorandum,

| REC-81 (4 2554~ /Z 77
l—M:. cﬁf&i OF 11 AUG 2 1963
"ZV';VIF:hcv j =4 \
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Mr. Tolson 7/16/63
The Executives 'Conterence

)gmr«* SPENT IN THE CFFICE (TIC)

The Executives Conlference of July 15, 1983, consisting of Messrs. Tolson,
Mohr, Clayton, Evans, Conrad, Gale, Rosen, Sullivan, Tavel, Bowles, Felt, Stanley,
Walsh and Wick considered the recommendation that certain activities not be included in
the computation of time spent 1n the office (TIO).

BACKGROUND:

SAC Letters 55-10 (B) dated 2/8/55, and 55-44 (B) dated 7/6/55, provided
that quarterly reports of TIO should contain a second tabulation showing adjusted figures
after eliminating time for special factors which greatly increase TIC. These FAC Letters
were too broad in scope and established no set eritaria for special factors ' with the
result that a host of activities were used to adjust TIO with no aniformity in the procedure.
This led to the elimination of any adjustments in SAC Letter 60-37 (B) dated 7/26/60.

Since that time the Bureau has excluded the time spent in the office by /
8ACs, ASACs and Supervisory personnel (SAC Letter 61-33 (A) dated 4/25/61) and by | '
Agents on monitoring duties in technical installations located in office space (SAC Letter
62-19 (B) dated 3/27/62) from TIO computations. At present these are the only activities
excluded.

It has come to our attention that certain investigative functions which it
would be to the Bureau's advantage to perform within the confines of the office, are being
conducted away {rom the office to avoid increasing TIO. For example, . w
certain subjects and witnesses and mexnm%mmuwn%r_@z@ are
best done at the office where there is acceas to indices, files and stenographic personnel.
With the increased responsibilities placed on the Bureau in the fields of civil rights, top
hoodlums, labor matters, counter-intclligence, esplonage and similarly sensitive types of

investigations, there has been 2 need for a great deal more investigation beyond the
regular working hours. This intensilication of investigations, coupled with the more

REC- 82 [, 2 56% ] :
L - Mr. Clayton y REC- b 2559 ]2 7T/
- Mr. C Y
{ - l[: G:l‘:er \ SZ)(U : ‘L@'_, 11 BUG 2 1963
JER:pab <y .
(5) o { SEE PAGE TWO
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Zemo to Mr. Tolson
ie: Time Spent in the Office (TIO)

zomplex reportiag procedures resulting from court decisions and shortened deadlines to
insyre expeditious investigation and dissemination of information, has greatly increased
ihe administrative work of our agents and requires more [requent reporting which, of
aecessity, must be done during work hours in the office.

RECOMMENDA TION:

It was the unanimoug decision of the Executives Conference that these

responsibilities could be discharged at an expenditure of no more than 20% TIC if such

ftems as time spent 6n key interviews, regularly achedaled confereaces, and the review

ofac = and records wers not inclided In TIC computations. TIC would
en ctly confined to the purpose for which it is intended, to indicate non-investiga-

tive time et Wt dlics, - @ T
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ME, TOLSON October 21, 1963

The Executives Conference

TPINVESTIGATIVE ACCOMPLISHMENTS
FINES, SAVINGS AND RECOVERIES

A tabulation prepared October 10, 1963, comparing FEI direct
appropriations with fines, savings and recoveries for the fiscal years 1968 and
1963 and for the first three months of the fiscal year 1964 reflected a return per
dollar appropriated of 58 cents for the first three months of the fiscal year 1964,
whereas the fiscal years 1962 and 1963 showed $1.37 as the return per dollar
appropriated. The Director noted, "This is the worst record we have had in years.
Take up at Executive Conference meeting. "

The Executives Conference, consisting of Messrs. Vohe, selmont, ©oser,
Trotter, Tavel, Hyde, Sizoo for Sullivan, Edwards for Gale, Evans, Conrad, Casper,
DeLoach and Callahan, considered the developments with respect to cur fines, savings
and recoveries for the first three months of the fiscal year 1964. It was pointed out
to the conference that for the first three months of the fiscal year 1963 fines, saving
and recoveries totaled $02, 185, 406, reflecting a return per dollar appropriated of |
71 cents as against the fines savings and recoveries for the first three months of the \
fiscal year 1964, which totaled $85, 470, 281 and a return per dollar of 58 cents. ‘?heb\\
first quarter of the fiscal year 1964, therefore, was running $6, 715, 125 less than
the comparable period for the fiscal year 1963 or 13 cents less per dollar return. \

It was pointed out to the conference that a review of the fines, savings and "™

recovery items by the various classifications entering into this accomplishment g
reflected a $23, 187, 580,66 item in a Pawnee Indian Tribe matter (63-6437) before v
the Indian Claims Commission, which resulted in a savings to the Covernment of N
$23, 187, 589. 66 which was recorded in the first quarter of the fiscal year 1963,
whereas no similar substantial recovery such as this was recorded during the first
quarter of the current fiscal year. It was pointed out further that there had been a2 3
$10, 000, 000 increase in the Renegotiation Act classification during the first quarter
of the current fiscal year, a $2, 000,000 increase in the Court of Claims classification,
$18, 000, 000 in the Federal Tort Claims Act classification; however, there were

—— decreases in other classifications, such as Anti-Racketeering, of £3/2 rwillion dollars,

oo™ -Fraud Against the Government of $12, 000, 000 and Antitrust of $6, 000, 000 which

coser _together with the other increases and decreases accounted for.the 5 5 125 dec

¥
cwes_in fines, savings and recoveries referred to above. o (o, /' / / J fa ?
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Memorandum for Mr. Tolson
BEy INVESTIGATIVE ACCOMPLISHMENTS
FINES, SAVINGS AND RECOVERILS

The Conference was advised by the Investigative ‘ivision that it is
antfcipated our accomplishments in fines, savings and recoveries will surpass
last year's figures by the end of this fiscal year. In this regard, it is noted that
for the first three months of the fiscal year 1964, we have already obtained 45.89 "
of our total fines, savings and recoveries for the entire twelve-month period. It
is anticipated there will be no difficulty in surpassing the acconmplishn:ents of the
previous fiscal year.

The conference unanimously felt that our accomplishments in this fiela
should be very closely watched in order that we will equal or surpass funds
appropriated for the current figcal year.
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Executives Conference to Mr, Tolson 3/9/64
Re: FBI NATIONAL ACADEMY ASSOCIATES Kl 6SINING SeoslioNs

the officers of the NAA at the International Association of Chiefs of Police (140 i}
Conference held in Houston last fail. All the officers were extremely enthused

by the Bureau's interest in stimulating the national organization. They recognizec
that with an eligible membership of approximately 3400, it would be most difficuit
to handle another national retraining session, They all agreec that training was
by far the main objective and all were highly in favor of the sectional plan.

EAECUTIVES CONFERENCE CONSID ERATION

The following proposals were considered by the ixecutives
Conference:

IR That the national organization of the FBINAA remain intact but that four
regional, geographic sections be created consisting of the v estern states, the

i Central states, the Southeastern states and the Northeastern states (see attached

@ap).

- il That an annual sectional retraining session of three-days duration oe held

once every four years in each section. Since we have not had a national retraining
session in over seven years, it is proposed that in the years 1985 ana 1966 two
retraining sessions be held each year to cover the four sections (two in 1965 to be hek
in two sections; two in 1966 to be helu in two sections), and thereafter one every

four years in each section.

i, That the Training Livision of the Ful plan the format of the sectional

retraining session and supplement the prograin with three to four specialists fron:
the SOG.

iv. There is currently over $15, 0u0 in the nationai treasury of associates.
These funds should be prorated equally to the four sections with a nominal awmount
remaining in the national treasury to defray minor incidentai costs incurreu by
the national officers; and that thereafter the $2. 00 dues paid by each member to
the national treasurer be Jdiverted into appropriate sectionai accounts for the
express purpose of helping defray expenses for sectiona! retraining sessions.

V. That the nost chapter for the sectional retraining sessions have the
responsibility of securing space for the appropriate session, for assistance in
obtaining housing accommodations for attendees and for arranging any progra..
of social events. SACs covering sites of retraining sessions will furnish to the
dureau for clearance names of invited speakers or guests other than ureaun

-2 .
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Executives Conference to mMr. Tolaon 3/9/64
Re: FBI NATIONAL ACALDEMY ASSOCIATES KETHAINING S ESsICNS

employees, as well as clearance of official program. Only the host 5AL will ve
in attendance at sectional retraining sessions. Annuai retraining sessions wiil
be suspended for all chapters in the section holding the annual meeting thereby
saving the expense which we would normally incur by having an SAC for each
chapter and members of his staff participate in a traimng program for that year,
which would more than offset expense of sectional retraining sessions.

V1. Controi. Two problems of control have been considereud --- first being
the extracurricular activities other than training and second being the election
of officers.

kxtracurricular Activities - The Association officers agreed that any
social program must be completely cleared by Bureau Headguarters. it would ve
arranged by the host chapter and cleared through the host SAC to Bureau Head-
quarters. All attendees would be required to register in advance with the secretary
of their own chapter who in turn would furnish names to the local 5AC, iach
SAC will contact all graduates who propose to attend anu advise then: unequivocally
that the continuance of sectional retraining sessions ie contingent on the
maintenance at a high plane of the standards of conduct they followed while )
attending the FBINA in Washington. Each SAC will be aavised to inforia all
members of the Associates that these sectional retraining sessions will in no way
resemble a convention and that the major purpose of the u:eeting is an updating
of their training by the Director's personal representatives from w ashington.
An officer from each chapter represented will be placed on the activities com-
mittee at the first meeting of the retraining session. These officers will miest
with an SOG representative at which time the instructions previously given by
their SAC will be unequivocally restated.

rlection of Officers - Current tyiaws require that officers be elected at a ~
national retraining session or by mail. Provision is also in Bylaws that existing P©
Board of Officers can meet in executive session to fili any vacancies createc by b7C
retirements, resignations or removal from good standing. T he vresident elected
at the 1957 retraining session resigned in 1960 vice President
to become President, After then resigned to
allow the current President, the position.
After the NA luncheons in ex G during the i4Cr Conference of
the last two years, two members of the psoard of Governors were moveu uato Lue
poard of Officers and currently hoia positions as Thira and Fourth Vice -resivents.

-8 -
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Executives Conference to Mr. Tolson 3/9/64
Fe: FBI NATIONAL ACALEMY ASSOCIATES ERTHAINING SESSIONS

An ascendancy to the Cresidency, therefore, has been established similar to that
now in existence with the local chapter officers. + e will recommend that tiis
procedure continue with national officers, retaining the proviso that noininations
can come from the floor. Current officers will remain in their positions until
first sectional session. w e will remove from the sylaws provision of a wail
vote since it wiil no longer be necessary.

We now propose that officers of the ¥iINAA will consist of the rresident,
three Vice Fresidents, four Board of Governors memoers, a oecretary-Treasurer
and an Historian. All officers will be active in law enforcement and serve a teru:
of one year with the exceptions of the Secretary-Treasurer and historian - each
of whom will serve four years. Through an appropriate noininating committee,
arrangements will be made so that there will be a mewber of the Board of
Governors and one of the officers fromm each section on the iBoard of Governors
at all times, It will also be established that these men will advance through the
Board of Governors and Vice Presidents to the office of £resident on an annual
basis. Through proper control of the nominating committee and due to the fact that
these officers will have to be elected annually, we can control the selection of
the officers and eliminate an officer should he become unsatisfactory to the isureau.
« e will encourage the -.ssociates to assist in the expense of the national r resident
and Secretary-Treasurer to attend the sectional retraining sessions.

V11, Appropriate revisions will be prepared by the iraining iivision for the
FuINAA Bylaws, they will be submitted to the Associates for apgroval and tiese
proposals will be brought to the attention of the ri:{ins.. through the ¥FoINA A
Newsletter, as well as to the attention of the field through an appropriate ietter
to all SACs.

The conference opinion was that this action would increase

cohesiveness among the NAA to further establish and :maintain I3l domination

of law enforcement.

[he alternate proposal would be to hotd a Nationai hetraining
session annually either in Wwashington, D. C., or some other designated place.
fue to the large number of eligible Associates, tiie aiternate groposal was not
favorably considered.
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Executives Conference to vir. Tolson 3/5/64
Ke: FBI NATIONAL ACADENMY ASSOCIATES KRETRAIKING S EsSIO NS

RECONM M ENDATION:

It was the unanimous aecision of the ixecutives ionference tiat
the sectional retraining sessions as outlined above be adoptec. 'The initiai
meetings will occur in 1965.

/



Document obtained from the "Russ Kick Collection" - Located at TheBteck¥Yarit-com/risskiek
A ——

R e

!

The Exocutiveg Conference

~PYPING AGENTS' EXPENSE VOUCHERS

The Executives Conference of May 27, 1964, consisting of Messrs.
Tolson, Mohr, Belmont, Rosen, Evans, Sullivan, Del.oach, Gale, Hyde, Callahan,
Casper, Tavel, Trotter and Conrad considered the proposal that the field be
advised that there is no objection to having stenographers type up expense vouchers
as part of the stenographers' official duties.

The prevailing practice throughout the field is that the Agents type
these themselves on overtime for which they are paid fringe benefits. During the
Charlotte Inspection it was determined that many Agents were paying the
Assistant Chief Clerk at a rate generally at $1. 50 per page to handle the typ ing of
their expense vouchers. Assistant Chief Clerk typing on own time.

Expenses incurred by Agents which are represented in these expense
vouchers are incurred on official Government business and it 18 not in the interests
of good business and economy to have a highly pald Agent untrained in typing
laboring for hours over typing an expense voucher which could be done by a
trained stenographer or typist in a fraction of the time. The Agent could more
profitably spend this time on investigative effort. This would also eliminate
the raising of questions concerning payment for typing expense vouchers wnich
were raised during the Charlotte Inspection.

RECOMMENDATION:

It was the unanimous decision of the Executives Conference that
Agents be permitted to dictate and have stenographers type their expense
vouchers as part of the stenographers' official duties.

1 - Mr, Casper

/ - — R y .
1 - Mr. Clayton ;/ {\‘ .4 é_,(’ 2564, [ ) 7 C/ }71
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The Executives Conference N
e
Mmm CLASSIFICATION OF CHARGE '
RENTIFICATION RECORD .~
\§

The Executives Conference consisting of Messrs. Tolson, Belmont, Mohr,“
Callahan, Conrad, DeLoach, Evans, Gale, Rosen, Hyde, Sullivan, Tavel, Trotter ™
and Casper met on May 27, 1964, and considered the captioned matter, ‘-

Y

Mr. DeLoach pointed out that thousands of local law enforcement agencies\d
who submit criminal fingerprints to our Identification Division identify the charge for
which the persons has been arrested, based strictly on local or state law. Local and %
state laws vary widely as to the definition of crime. The same set of circumstances
is identified as robbery in one state but larceny in another. The specific example of .
a judge reviewing an identification record to determine severity of sentence is a case =
in point. The judge can be badly misled by the term burglary in a California arrest. %:
The burglary, under California law, could have consiste of breaking into and stealing &
a few nickels from a street parking meter. In other states this set of circumstances a
would properly be called petty larceny rather than the more heinous crime of bdrg!ary
Great confusion currently exists in all other crime classifications. ~

Mr. DeLoach recommended that the FBI recognize this confusion and take b
steps suggesting its correction. Section Chief Daunt of the Uniform Crime Reporting
Section, Crime Records Division, has informally discussed this confusion with a
representative of the California Identification Bureau and with at least two police
chiefs. These representatives all indicated great enthusiasm for a program establishing
uniformity in identifying the various charges on the identification record.

Insofar as value to the FBI is concerned, it was pointed out that (1) The
FBI would be taking the leadership in a progressive movement that is long overdue,
particularly in face of the growth of automatic data processing equipment which is
making possible wide use of the identification record; (2) Although admittedly the

1 - Mr, Casper i =
1 - Mr. Clayton o
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ixecutives Conference Memorandum
Re: Uniform Classification of Charge
Identification Record

program would require a long educational process, uniformity is necessary and an
efficient system would eventually be established; (3) The success of such a program
would be of benefit to the FBI in the analysis of its Uniform Crime Reporting returns,
other statistical programs utilizing identification records, to the courts, to the
prisons and to all law enforcement agencies in that it would provide each with a
common understanding of criminal acts.

Mr. DeLoach noted that a number of states are planning central-pooling
of law enforcement information through data processing. New York State recently
appropriated one-half million dollars and have hired personnel from New York City
Police Department and Chicago Police Department to develop the program. All such

- programs will rely heavily on identification records and the need to standardize the

charges will become clearly apparent.

Mr. Tolson inquired as to whether this idea had been considered by the
Uniform Crime Reporting Committee of the International Association of Chiefs of
Police (IACP). He was advised that it had not, that it, oi course, should be considered
by the FBI first since it originated here, that it could be submitted to this group at
their next fall meeting during 1864. Messrs. Tolson, Mohr and Trotter felt that such
a program might add to the confusion currently existing rather than alleviating the
situation. Mr, Trotter pointed out that printing both a state charge and the uniform
charge would require additional typing work and additional proofreading for the
Identification Division. The explanation was given that admittedly there woula ve
additional work and adding a few words such as "UCR - Robbery' opposite the state
charge. The opponents to the suggestion indicated that it would be wrong to have the
Identification Division personnel classify the state crime in any manner. It was
pointed out that this, of course, would be done by the local identification officer and
that our personnel would not be expected to classify or analyze the state crime and
put this crime in the nomenclature of uniform terminology. The Conference was
advised that the local police departments are, however, already aware of definitions
utilized in the Uniform Crime Reporting Program; consequently, there would be little
difficulty in understanding the UCR terminology.

Mr. Tolson pointed out that confusion would exist in the mind of the judge
or other judicial representative not altogether familiar with the Uniform Crime
Reporting terminology. This was admitted and it was indicated that judicial repre-
sentatives would necessarily have to become acquainted with such terminology ani
definitions which are constantly made available to them in the Uniform Crime Reporting
Bulletin. e could also furnish them other printed material which is already availaile.

Document obtained from the "Russ Kick Collection" - Located at TheBlackVault.com/russkick
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fixecutives Conference Memorandum
Re: Uniform Classification of Charge
Identification Record

Various other points of objection were brought up, including the fact that
the local identification officer would find it difficult in applying the terminology of the
Uniform Crime Reporting Program to state charges. This is already covered in this
memorandum. Another point discussed was the possibility of a defendant heing advised
that his criminal identification record had the additional UCR terminology typed therein
which was different from the state charge for which he was previously arrested. The
unlikeness of this occurrence was pointed out since both charges appear.

After considerable discussion, a vote was taken. Messrs, Tolson, Eelmont,
Mohr, Callahan, Conrad, Evans, Gale, Rosen, Hyde, Tavel and Trotter recommended
reject ion of the idea without further consideration. Messrs. Sullivan and Casper recom:
mended that the idea not be rejected but be considered carefully by the Uniform Crime
Reporting Committee of the International Association of Chiefs of Police in its next
convention in October, 1964, in Louisville, Kentucky. Mr. DeLoach indicated he had
no objections to presenting this idea to the Uniform Crime Reporting Committee of the
IACP, that it should in fact get their endorsement; however, he believed that this idea
should be given FBI approval at this particular time.

ACTION
For the Director's consideration.
Respectully,
For the Conference
}& _ M Clyde Tolson

e
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Mr. Tolson 5/27/64

The Executives Conference

" CIVIL RIGHTS TRAINING FOR IN-SERVICk
AGENTS AND NATIONAL ACADEMY

The Executives Conference on 5/27/64, consisting of
Messrs. Tolson, Belmont, Mohr, Callahan, Conrad, DeLoach, Evans,
Gale, Rosen, Sullivan, Trotter, Tavell, Hyde and Casper considered the
current program for Civil Rights In-Service Training and similar training
afforded the FBI National Academy.

BACKGROUND - CIVIL RIGHTS IN-SERVICE TRAINING

Following the Civil Rights demonstrations and violence
which occurred in Montgomery, Alabama, in the Spring of 1961 in
connection with the Freedom Riders wherein an attempt was made to
have Bureau Agents deputized to control the possible mob violence in
Montgomery, the Director approved Civil Rights Refresher In-Service
Training in which we taught our Agents how to handle riots and provided
them with certain riot control techniques. Specifically, the Agents were
trained in certain basic maneuvers such as the wedge (a V formation used
to break up and move crowds), the echelon (a diagonzl formation used to -
move crowds) and the line (a formation to keep crowds mioving or hold
them back from certain strategic areas). In addition, training in the uge’
of the riot stick (or night stick) as well as the handling of gas was incMicder
in the course. Also as a part of our In-Service Civil Rights Training
Program it was approved that we discuss legal, constitutional and Civil
Rights aspects, including applicable Federal laws and pertinent Court
decisions, the handling of press and other news media, liaison with other
interested agencies, administrative setup in special Civil kights Squads
and practical problems in the handling of mobs and riots wherein we
discuss the Bureau's investigative handling under current laws of these
situations. In addition, practical training is affordec to our .agents in
surveillance photography for photographing mob action, color photography
training to be used in police brutality cases anf practical demonstration

1 - Mr, Casper REG- 25 [9 L. LSS V'w-/; //fg

1 - Mrc Clayton

JJC:nme
(4)
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Executives Conference Memorandum
Re: Civil Rights Training For In-Service
Agents And National Academy

in the use and effect of various types of explosives and the use of the
large cameras in connection with photographing records in Election Law
or other similar type violations.

EXECUTIVES CONFERENCE CONSIDERATION - CIVIL RIGHTS IN-SERVICE
TRAINING _

It was the unanimous decision of the Executives Conference
that the Civil Rights In~-Service Training be continued as is with the
exception that we discontinue the riot control type training now being
afforded to our Agents. This would include the use of the night stick,
instruction to the Agents in the basic maneuvers and the use of gas in
connection with the control of mobs. The Conference felt that the
conditions which caused us to initiate this training have changed. There-
fore, it is no longer necessary that we afford this type of training to
In-Service Agents,

BACKGROUND - CIVIL RIGHTS TRAINING TO NATIOCNAL ACADEMY

The Conference was advised that the National Academy
currently receives Civil Rights instructions by means of the demonstration
put on by the United States Provost Marshal General's Office on mob and
riot control procedures at Ft. Belvoir, Virginia, and a lecture by the “eputy
Chief Inspector of the New York Police Department on practical police
procedures on mob and riot control. In addition, they receive a two~hour
lecture on the FBI's jurisdiction on Civil Rights matters by a representative
of the Training Division and a one-hour lecture on psychological factors in
the development and behavior of mobs by a representative of the Training
Division. They alsc get related material such as a lecture and demonstration

on the use of dogs in law enforcement,

EXECUTIVES CONFERENCE CONSIDERATION - NATIONAL ACADEMY
CIVIL RIGHTS TRAINING

It was the unanimous opinion of the Conference that these are
items which the police need and should have in crder to do their job and there-
fore it was recommended that they all be continued,

-l =
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Executives Conference Memorandum
Re: Civil Rights Training For In-Service
Agents And National Academy

HECOMMENDATICNS:

1, It was the unanimous decision oi the axecutives
Conference that in Civil Rights In-Service Training wve drop fron the
current curriculum the training wherein special /\gents are taught how
to handle riots by teaching them rict control techniques. The remaining
specialized subjecis dealing with Civil ights to continue in the curriculun:.

2, It was the unanimous decision of the fxecutives
Conference that the present training afforded to the National Acadeny
on Civil Rights matters be continuerd.
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The Lxecutives Comference

ALCONOMY OF COMMUNICATIONS -
LEASED TELETYPE FACILITIES TU SAN JUAN

On 7-23-65, the Executives Conierence consisting of ; .essrs, Helwont, | ohr,
Bowles, Casper, Clayton, Courad, Lelovach, Felt, Cale, :tosen, Sullivan, Tavel ani
Vvalsh for Callahan unaniwously approved the recoa:n:endation of the Files and
Comu.unications Division that we discontinue at this time a leased teletype circuit
between Seat of Goverameat (SOC) and San Juan resulting in a savinge of approxirately
$5600. 00 per month.

In place of this comnection, the sureau would have a radioteletype circuit
with San Juan fully capable ol handling the preseat volua:e of tiaffic in code backes ap
by reated commercial teletype equipment referred to asTi { EX also equipped with
cryptogear providiag complete security. The TELEX equipment obtainable at 2
nominal monthiy cost of approximately $55. 00 per unit would be utilized only in the
event of failure of the radioteletype circuit due to rare and inirequent transmission
problemas.

RECOMMENDATION:

That the leased teletype circuit between 500 and 3an Juan be discontinued
with 2 moathly savings of $3800. 00 and, in lieu thereof, radioteletype and, as required,
leased TE LEX teletype equipwment De utiliged for coded coaumuaications with the

San Juan Mfice. |

1 - Mr. Casper

1 - Mr. Claytoa ‘ o -

1 - Mr. Belmont - seat direct . A B3 |
1 - Mr. Coarad - ssnt direct REC- A -f'f.f';n i j.... ‘/ 9 7 7 7
FWW:W:’ ) . ! 5 AUG B 1985
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The Director T7-¢8 .65
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The Executives Conference

ECONOMY

The Executives Conference consisting of Messrs.
Belmont, Mohr, Clayton, Casper, Conrad, DeLoach, Felt, Gale,
Rosen, Sullivan, Tavel, and Inspectors Bowles and Walsh met on
July 23, 1865, and considered the following proposal.

Mr. Deloach suggested eliminating mailings to the
Special Correspondents' List during the balance of the calendar
year. He felt this would result in a savings of $4, 000.

A majority of the Conference opposed this suggestion.

Mr. DelLoach remained in favor of the proposal.

Respectfully,
For the Conference

Clyde Tolson

1 - Mr. Deloach
1 - Mr. Callahan
1 - Mr. Casper fe = 3
1 - Mr. Clayton
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The Executives Conference
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" TTELETYPE FACILITIES WITH
ANCHORAGE DIVISION

The Executives Conference of 7-7-65, consisting of Messrs. Tolson, Gale,
Conrad, Rosen, Belmont, Clayton, Callahan, Tavel, Wieck for DeLoach, Edwards for Felt;
Cotter for Casper, 8izoo for Sullivan, Bowles for Trotter, and Hyde for Mohr, conlidoredc_'
the question of whether leased-line teletype facilities with our office in Anchorage,
Alaska, should be installed.

For many years urgent communications with San Juan, Anchorage and :
Honolulu Offices have been handled by radiotsletype over Bureau's own interoffice radio
system. During recent crisis in Dominican Republic a leased teletype line was installed
from Seat of Government to 8an Juan to handle extremely heavy volume of urgent traffic
and eommercial toll teletype service known as "Telex'' was installed from Seat of Goverp-'
ment to Honolulu, for which minimum monthly charge is $85. 3

=t
Exploration of all possible means of teletype communication with Anchornge
reflects no commereial toll service available although there is some indication '"Telex' =
service such as we have with Honolulu may be available within approximately one year, =
probably at comparable rates. A leased teletype circuit between Seat of Government ands
Anchorage would cost $3, 437. 08 per month. As a chesper alternative, we could have 5.
teletype service with Anchorage by using Saattle Office as reley point, renting leased C
teletype circuit from Seaitle to Anchorage at $1,5282.08 s month. Either of these leased
iines would normally take about four weeks from date of order to have circuit installed
although in an emergency we might be able to get telephone company to install line quicker
if necessary. '

Basic policy question is whether present volume of teletype messages
exchanged with Anchorage (40 incoming and 58 outgoing between Anchorage and Seat of
Government within past 60 days) or world situation, in view of increasing tempo of war in
Vietnam, warrants spending approximately $1500 a month for a leased teletype line while
our Bureau-owned radioteletype facilities continue to function as they have in the past.

1-Mr. Casper REC. ) ;35'_9/ o = 57
1-Mr. Clayton o L& F524 12T
1-Mr. Conrad (detached)

1-Mr. QGale (detached) P EX 105 € Aiv

1 detached) e . .

1 etached) b7C

WST Jmr o 705
9)



Document obtained from the "Russ Kick Collection" - Located at TheBlackVault.com/tusskick

~—

Executives Conference Memorandum
Re: Teletype Facilities with Anchorage Division

Mr. Gale, formerly ASAC and SAC at Anchorage from 1651 to 1955, opposes
ingtallation of leaged line, feeling expenditure not warranted. He states while occasional
difficulty is experienced exchanging radio messages with Anchorage because of electrical
disturbances, he can recall only two occasions when matters of such urgency arose that it
Wag necessary to communicate at once with Bureau while radio facilities not operative and,
in both ingtances, message was telephoned to Seattle and relayed to Bureau by teletype
from there. ie states that he was assigned to Anchorage during Korean War, which was
much larger in scope and the international situation was much worse than at present in
Vietnam, and no particular difficulties were experienced with communications. tie points
out that since military agencies control Alagkan communications system, possibility exists
that during emergency the military might well take over all telephone and teletype facilities
as they did during World War II, leaving the Bureau with only its own radio system. iie
also points out that during recent earthquake our radio station got message through to
San Diego when other communication facilities were disrupted due to earthquake damage to
telephone cables, and that while some difficulty was experienced later that night in contact-
ing San Diego, Anchorage was able to contact Honolulu.

Mr. Conrad sirongly advocates immediately leasing line between Anchorage
and Seattle, pointing out that our communications facilities to Anchorage in the past have
been identical to those to San Juan and these facilities have been adequate for many years.
However, additional intelligence responeibilities have been imposed on the Bureau by the
President and recent crisis conditions in the Dominican Republic required installation of
leased line to San Juan on extremely short notice in order to handle heavy increase in
volume of urgent traffic. In view of fact that ''Northern Lighta'' atmospheric disturbances
make radio communications at Anchorage less reliable and in view of indicated time lag
needed to install leased line to Anchorage, it is felt that necessary steps should be taken
now to provide direct teletype wire line communications to Anchorage, rather than waiting
until after the crisis arrives. The leased line would, of course, be discontinued if ""T'elex'
teletype service becomes available in future with Anchorage. wir. Conrad points out that
review of logs reflects four instances since iMarch, 1864, in which radio communication
with Anchorage was disrupted for periods ranging from one to 19 hours because of atmos-
pheric conditions, and that there ig a daily perlod of two to four hours during whicii radio
contacts with Anchorage are not scheduled because of poor quality of signal. .ir. Conrac
pointed out that uniess leased-line facilities with Anchorage are installed, it will we the
only outlying office without such direct wire line teletype communications.

Mr. Belmont stated that the type of situation which created the neeu for a
leased line to San Juan does not exist in the Anchorage area and any emergency there would
probably stem from an attack by Red China or the Soviet Union, in which case it wouid be
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Executives Conference Memorandwn
Re: Teletype Facilities with Anchorage Division

doubtful that any commercial or military teletype facilities would remain available to us
and we would probably have to rely on our radio system anyhow. Under these circum-
stances, he did not feel that the expenditure of over $1500 a month was warranted to insure
that direct wire line teletype contact with Anchorage would be available vefore any crisis
occurred.

All members of the Conference, except iir. Conrad, felt that leased-line
teletype facilifies should not be installed at present with Anchorage.

The Conference was unanimous in recommending that '"Telex"” cominercial
toll teletype service with Anchorage be instalied if and when it becomes available, ana
that the Laboratory Division install as quickly as possible on-line automatic coding equip-
ment on the Bureau-owned Anchorage radioteletype to eliminate any possible delays in cod-
ing if a sudden surge of emergency traffic were to occur.

£t COMMENDATIONS:

(1) That leaged-line teletype facilities not be installed at present witn
Anchorage.

(2) That "Telex" commercial toll teley,,

<arvice with Anci r
astalled if it becomes available. frvice worage be

(3) That the Laboratory Division install as quickly as possible automatic
'0ding equipment on the Anchorage radloteletype.

Respectiully,
For the Conference

Civde Tolson
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Mr. Tolson July 27, 1965

oL The %xecutives Conference

XDIS_QQ}_I:I_‘IN EUSE OF#'I‘/RANSMTTAL LETTERS IN
FURN_I_SHI‘Nk TERATURE ON CLERICAL POSITIONS
The Executives Conference, acting in the capacity of the Economy Committee,
consisting of Messrs. Mohr, Belmont, Clayton, Rosen, Walsh for Callahan, Bowles
for Trotter, Tavel, Sullivan, Gale, Conrad, Casper, DeLoach, and Felt, considered
the proposal of the Administrative Division that we discontinue the use of transmittal
letters referring literature to inquirers asking about clerical positions.

It was pointed out that the Administrative Division receives. inquiries from ‘/
guidance gdunselors, placement officers, and other school officials asking for L/
information regarding the Bureau's clerical positions. These inquiries are answered
by a transmittal letter enclosing brochures such as "Facts about a Caeeer in the FBI"
and qualification sheets dealing with the types of positions which are the subject of
Inquiry. Similarly, letters are received from individuals asking for information con-
cerning our clerical positions and these inquiries are likewise answered by transmittal
letters forwarding Bureau's brochures, qualification statements, and the like. It was
recommended that inquiries of this type be acknowledged by forwarding the Bureau's
printed material without cover letter. This would be done in cases where all of the .
questions asked by the correspondent were clearly answered in the literature which
would be forwarded by the Bureau. If any other questions were asked, we would con-
tinue to use a transmittal letter to forward the printed material and, in addition, to
answer the inquiries not covered in the printed material. It is estimated that half of (\
the time of one Grade GS-4 clerical employee would be saved if this procedure were
placed into effect, realizing a savings of $2240 per year.

The Executives Conference unanimously voted to place this proposal into effe

'
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MR, TOLBSON 7-268-85
The /Ematn- Conference

COPIES OF IDENTIFICATION RECORD»

The Economy Committee, consisting of Messrs. Mohr, 3elmion
JeLoach, Casper, Coarad, Felt, Gale, Rosen, Sullivan, Tavel, Clayton, d»@
and Bowles, on July 33, 1985, connldored the matter of {furnishing copies of
identification records to other authorised sgencies when requests for such l\l‘
additional copies appear on the back of fingerprint cards received in ldenti- /
fication Division. The Director instructed that the Economy Committee consider
this.

Bowies pointed out it costs only 6¢ for each additional copy of \
identification records we disseminate (including labor and materiais), vut it \)
costs approximately $1. 75 to compiletely process a set of fingerprints. In
order to offect savings in our operating expenses, we have w§\

——-r

\

law enforcement %gmmmnmmr spuce on fiagerprint cards \
where they want tonal coples of identification records sent to other author-
‘ised agencies. This is to keep us from receiving duplicate fingerprints for the.

same arrest {from different interested agencies, such as a police Jepartment, \’
sheritf's office, prosecuting attorney, etc.

The Committee unanimously recommends we coatinue to honor
regueasts noted on {lagerprint cards received in Kientification Oivigion to send

- copies of idestification recaords to other interested authorized agencies. is

'
j

VAL

foit in most instances this savea our processing an additional fingerprint o
which costs $1. 70 instead of 8¢ for handling in the above-descrived mani
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o

The Exacutives Coafsrence

e | ADVANCED LATENT FINGERPRINT
TRAINING SCHOOLS FOR POLICE

The sconomy Committee, consisting of Messrs. Mohr, Belmont, Deloach,
Casper, Coarad, Feit, Gals, Rosen, Sullivan, Tavel, Clayton, Walsh, and Bowlas, on
July 23, 1863, comsidered the matter of the Bureau's continuing to instruct Advaoced
Latent Fingerprint Training Schools for the palice. Bowles pointed out these scbools ‘
are designed to give police identification officers advanced training in developing, photo-
graphing, and lifting latent fingerpriats, comparison of latent prints with inked prints,
problems in {ingerprinting deceased persons, organising and maintaining a latent print
iile, and organizing and planning s palice identification bureaun. The only qualified
instructors the Bureau has for these schoola are our latent {iagerprint experts in
Identification Division. These are usuaily regional schools for police identification
atficers of several adjacent communities. Xach school requires five days.

, our fingerprint experts furnished all of the inatrud-
: :hoola (including two at Washington, D. C.)
tralnmg 454 pouec ldntmcmon oﬂlcora Furnishing expert instructors for these
schools costs $1, 936 per diem and $1, 067 for travel expenses, a total of $3, 993. /We
have one pending roquest for sn Advanced Latent Fingerprint School in Slmhurs
Liinoia, November 15 through 10, 1966, /

The Committee unanimously recommends that the Bureau continue these
Advanced Latent Fiagerprint Schools in view of the desirapility of keeping the FBI in
the forefromt of police training and vquipping the police with the best possible tools anj‘
knowledge to combat crime. 5
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THE D July 29, 1965

C
THE EXECUTIVES CONFRRENCE

\\ATTINDARCE T REGIONAL CONFERENCES

81

O BE. TN LYXO OF IN-RXRYICE
TRAINING - ECONOMY

On July 31, 1965, the Executives Conference, consisting of
Mesars. Belmont, Mohr, Deloach, Casper, Walsh (for Callahan), Conrad,
Felit, Gale, Roun, Sullivan, ‘l‘;vol Bowles (for Trotter), and
on, considorod a suggestion by Mr. Sullivan that attendance
‘ regional conferances on griminal intelligenge or seourity matters
eaifod in lieu of In-Berxice training to those Agents attending
-uoh conferences.

It is not posmible to estimate the specific amount of
savings the adoption of this suggestion would result in because
there is no way of determining at this time the extent of such
regional conferences, The Administrative Division estimated
that it costs $161 per man over and above the cost normally (
incurred in the field for an Agent to attend In-Service. {

The Conference majority voted against this suggestion,
The minority consisting of Measrs. Sullivan, Gale, Casper and
Bowles voted in favor of the suggestion,

BECOMMENDAT ION :

That unfavorable consideration be given the proposal
that attendance at regional conferences be credited #mlieu of
In-8ervice training.

Respectfully,
;Mydb¢ For the Conference
@"\Q 9
Clyde A, Tolson 2 ,2;5;5'§/ A;z%97
1 - Mr. Clayton T T
1 - Mr. Gale | EX-‘VA% L
1 - ‘3‘. &llli‘vtn | / / Ala 1

ned __
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Mr. Tolson T7-28-65
The Executives Conierence
L&

The Executives Conference consisting of Messrs.
Belmont, Mohr, Clayton, Casper, Conrad, DelLoach, Felt, Gale,
Rosen, Sullivan, Tavel, and Inspectors Bowles and Walsh met on
July 23, 1965, and considered the following proposal.

Mr. DeLoach proposed tha?sfggggtg_gg involving
travel by field personnel be held to an absolute minfmuin during

idit year. He suggested, where possible, ~
epted be handled ﬁﬁ’mm Agents in the O
vicinity who have formerly beenapproved Bureau speakers. 1,
Mr. DeLoach estimated a savings of $30, 000 would result. J =
Ve g e
The vote of the Conference was unanimous. ! \
o . ‘
v & .
1 - Mr. DelLoach — N
1 - Mr. Callahan i
1 - Mr. Casper "
1 - Mr. Clayton i
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July 28, 1965

THE DIRECTOR

THE EXECUTIVES CONFERENCE JUNE

b7C

ISRAEL

The Executives Conference consisting of Mesars. Belmont, Mohr, Casper,

Clayton, Conrad, Felt, Gale, Rosen, Sizoo, Trotter

bl

118)

"

J

Mr, Felt recommended that thq

S

RECOMMENDATION:
it o 9/ Respaectfully, y g
B 1 AL . For the Conference /J =3
/frx/‘ : 'Dw" IR £% i ey
L - U r i ‘

T 7 Ayl v =
l/ 6-} ((-;,.1.. ey if:j

. Clyde A. Tolson &

1- Mr. Clayton |-

12/10/02 Information remains classiﬁeﬁr OGA
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MR. TOLSON July 28, 1965

THE EXECUTIVES CONFERENCE |’

7 ECONOMY - ELIMINATION OF MANDATORY
,zeRETS!TC}’IECKs ON RELATIVES IN CERTAIN
" APPLICANT-TYPE CASES |

The Executives Conference on July 27, 1965, consisting
of Megsrs. Mohr, Belmont, DeL.oach, Casper, Walsh, Clayton, Feit,
Sullivan, Conrad, Rosen, Trottcr, Waikart and Gale, comlidered the
proposal that mmdntory credit checks on relatives of applicants be
eliminated.

Mr. Gale pointed out that this would not include Bureau
applicants but would include such applicant-type cases as Security of
Government Employees, Special Inquiries, Loyalty of Employees of
United Nations, Civil Service referral type cases and Departmental
Applicants.

Mr. Gale pointed out that we presently require credit
checks to be made at the current residence of brothers, sisters,
mothers and fathers of the aforementioned applicants. However, any

derogatory credit information on relatives is not considered by other S
agencies to be sufficient reason for disqualifying an applicant for oy
government employment. I information were developed during the WO

investigation indicating a substantial reason for making a credit
inquiry on the immediate relatives of applicant, this, of course,
could still be done on an optional basis by the field. It will be noted oy
mandatory credit checks have never been conducted on close relatives "y
of applicants for the Atomic Energy Commission and to date the Bureau

— e

has handled approximately one half million of these cases. S’\
N
The credit checks we propose to eliminate occur in e

} approximately 7,000 applicant-type cases per year with an average of ,
five relatives per case, which makes 35,000 credit checks. We make 3

( a cash outlay to the various credit bureaus throughout the country in O

most of these cases of at least $1. 00 per name check for a total

expenditure of at least $35, 000. =
{, - o

1 - Mr. Casper RECI& 2 )JLf ’)50 ;
1 - Mr. Clayton =
<) w2
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Exscutives Conference MNemorandum

Be: -

Elimination of Mandatory Credit Checks

ont Relatives in Certair Applicant-Type cases
RECOMMENDATION :

It was the unanimous recosmendation of the Executives
Conference thkat the mandatory credit checks in the above-described
applicant cases helesliminated, with a resultant annwal saving of
at least $335,000,
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Mr. Tolson 7-28-65

<z
The Executives Conference
~_g‘__‘___,__—-'4-—-""“-““"‘"’""""“‘-m\--:-...- N
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The Executives Conference consisting of Messrs.
Belmont, Mobhr, Clayton, Casper, Conrad, DelLoach, Felt, Gale,
Rosen, Sullivan, Tavel, and Inspectors Bowles and Walsh met on
July 23, 1965, and considered the following proposal.

4 Mr. Del.oach suggested that speeches involving
yd travel by Seat of Government personnel be reduced to the absolute
minimum during the balance of the calendar year. He ielt a
savings of $9, 400 would result.

The vote oi the Conference was unanimous.

1 - Mr. Deloach ;
1 - Mr. Callahan .
1 - Mr. Casper 4
1 - Mr. Clayton
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Mr. Tolson August 4, 1965

()

The Executives Conference

FLU INOCULATION PROGRAM
1965-1966 FLU SEASON

A\
9
The Executives Conference, acting in its capacity as the Economy Committee,
consisting of Messrs. Mohr, Belmont, Leinbaugh for DeLoach, Gale, Rosen,
Walsh for Callahan, Casper, Conrad, Felt, Waikart for Tuvel, Bowles for Trotter,
and Clayton, considered the proposal of the Administrative Division that the Burea
again afford interested Bureau employees precautionary flu shots at Bureau expens‘:\)\

)
The Director has approved this program sim the past since experience Q
indicates absenteeism is thereby minimized. The Surgeon General has indicated' <\
increased amounts of influenza may be expected in the coming season and his .
Advisory Committee recommended flu shots for groups of persons of all ages who _
suffer from chronic debilitating disease, older age groups, pregnant women and N
those in crowded living arrangements. It was pointed out the General Accounting s
Office has ruled that such precautionary shots may be given siovernment e -
where the primary benefit is for the agency (that is to cut down on absenteeist
to the flu). Cost of each flu shot is approximately 43¢.. Last year we
employee participation, with total cost of program being approximately $T,
including the cost of physicians' fees. The consensus of the Economy Commit,
was that this {s an extremely worthwhile program and the committee voted =
unanimously in favor of its approval. :
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The Director July 37, 195

The Executives Confereace |
)A-smvxcz TRAINING COSTS

On July 37, 1968, the Executives Conlerence, consisting of Messrs.
Belmont, Mohr, Walsh for Callahan, Conrad, Clayton, Casper, Deloach, l'eilt,
Gale, Rosen, S{z00 for Sullivan, #alkart for Tavel, and Trotter, considered a
proposal to hold all In-Service tralning at Quantico except for the first and last day
in order to effect savings of approxiuniately $76, 000 per annum in per dien: costs.

1t was proposed that all In-Service training be held at Quantico except

_ for the first Monday and second Friday of every In-Service class. Since the per

' dien: for Agents in travel status is $16. 00 per day and per dien: at Quantico is $5. o(

& day, it was [urther proposed, starting at 4:00 a. ni. on Monday niorning of the first
day of In-Service, Agents yo on Guantico per dien: and stay on Quaatico per diew :
until they return to their headquarters. It was falt this would not work any iinancial
hardship on Agents since they would not have to pay for a room in Washington durin.
this period and would be able to return to their honie without additional expense.

If this program were put into effect, we could schedule the appeséxfe ol
Assistant Directors and their #1 Men before In-Service classes on the first Monday
and second Iriday. It would inean that it would create sociewhat of & hardship on
lecturers since they would have to travel to Quantico for their lecture assiyniients.
Thie could also create an overidhd. in the Director's schedule on Monday anc
Friday should any of the in-service Agents desire to see the Director.

Our present facilities at Guantico would be able to handle the New Ay ents
who are in traiming based on the current New Agents' training schedule and the
In-Service Agents. Generally In-Service classes yo to Quantico the first Thursaay
night and returs the Friday morning of the following week. Ry these changes in per
diem and locating the A ents at Quantico we can eifect the approximate savings of
$7¢, 000 per annua.,

Mir. Mohr was opposed to the suggestion stating that in addition to the
proulein this would produce for the Director on Mondays and ?‘rl%n,a/re waould
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Executives Conference Memorandu:u
we: In-Bervice Training Costs

e additional cost of transpo:tation of the supervisors frou. W ashington to wuantico
and back as well as the need for additional cars to transport theun:. Mir. Mohr also
felt that the Director desires the In-Service Ageants to spend part of their tiwe at
ti:e Eeat of Goverament 80 they will feel a part of the Bureau. Mr. Sizoo, for Ar.
Sullivan, indicated the savings would be ;reatly reducec vy the loss of super.isory
time necessitated vy the travel of the supervisor between the Seat of Goverar.ent
and causatico.

OQUSERVATIONS

The niajority of the Conference with the exception of Mr. Casper anu
Mr. Fall ayreed with the observations of Mr. Mobr and kir. 5ix00 ard voted that we |
make 0o chanze in the way In-Service is currently scheduled at Quantico and the
Seat of Covernment. Mr. Caspar and Mr. Felt on the other hand believe that this
is a worthiwhile savings anc tast we should try it as a part of the current economy
programm.

HECOMMENDATION:

I the Director approves the vote of the najority, no change will ue
mads in the scaeduling of In-8ervice training at the Seat of Government and uantico.
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The Executives Conference

ECONOMY

a

7-28-65

The Executives Conierence consisting of Mr, Belmont,
Mr. Mohr, Mr. Clayton, Mr. Casper, Mr. Conrad, Mr. DeLoach,
Mr. Felt, Mr. Gale, Mr. Rosen, Mr. Sullivan, Mr. Tavel,
Inspector Bowles and Inspector Walsh met on July 23, 1965, and

considered the following proposal.

efim, watow O f

| Mr. DeLoach suggested eummatmgytiﬁsmmal
letters whexe ingoming correspondence requests information which

| can be specifically answered by printed material. He pointed out

; that most of these inquiries are irom students, and at the present

: time three clerical employees are necessary to handle formal

. transmittal letters.

Elimination of transmittal letters would per-

{ mit a reduction in staif of three clerical employees and would
¢ result in an estimated savings of $17, 000 per year.

The Conference voted unanimously in favor of this

proposal.
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~TR-SERVICE TRAINING

- i i S — et
T

On July 23, 1988, the Economy Committee, consisting of Messrs. Tolson,
Belmont, Mohr, Bowles, Claytom, Conrad, Deloach, Felt, Gale, Malley, Sullivan
Tavel and Walsh, considered an economy proposal of Mr. Clayton to extend the
pattern of In-Service training attendance. Specifically, the present rule is that an
Agent attends In-Service two years after eatering on duty, two years later and every
four years thereafter. The attendance pattern is 2, 2, 4. Mr. Clayton propose<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>