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NASA 

PROGRAM MANAGEMENT COUNCIL 

Meeting Summary, Decisions and Actions 

VITAL MEETING DATA 
Date: 
Time: 
Location: 
Agenda: 
Attendance: 

13 June 2018 
12:00 - 2:00 p.m. 
NASA Headquarters (HQ), 8Q40 and ViTS 
See Attached 
See Attached 

Opening Comments: 
There were no significant opening comments made by the Chair. 

First Item of Business: OCFO-SID Insights Overview (Informational) 
Alesyn Lowry, Office ofthe Chief Financial Officer, Strategic Investment Division (SID), gave an 
overview of the SID Insights publication. Ms. Lowry identified two important purposes of the 
book. First, the book calibrates decision makers enabling them to make decisions that are 
informed by data and second the book sparks conversations within the agency. Ms. Lowry then 
presented key findings from SID Insights Volumes 1 (July 2017) and 2 (November 2017). Ms. 
Lowry explained that her presentation shows high-level examples that might be of interest for 
future reading of the publications. Craig McArthur, SID Director, relayed that they produce 
three volumes per year and a volume is produced when a critical mass of topics is collected 
regardless of the topic categories. The intent is not to discriminate against a category, but 
rather produce volumes as topics present themselves. Mr. Jurczyk commented they have the 
goal of continuous improvement and that his perspective on the SID Insights is that it is an 
opportunity to drive discussion. 

Ms. Lowry presented some key findings on investment perspectives and gave the example that 
replacing one General Schedule (GS)-lS employee with two GS-lls would save money initially 
but result in a cost increase over the long term. From this example discussion was had 
regarding the need to be careful in how data analysis is presented as it could help or hurt the 
agency depending upon the reader's interpretation. Mr. Jurczyk added it is important to 
include "For Internal Use Only" in the document and that it is important to read the Insight 
articles so that you understand the context. 

Second Item of Business: Annual NASA Enterprise Risk Profile Update (Decisional) 
Frank Petersen, Director, Quality Assurance, Office of the Chief Financial Officer, gave an 
overview of Enterprise Risk Management risk posture. 

Mr. Petersen shared key accomplishments and discussed Enterprise Risk Performance Tracking, 
shared a snapshot of how risks are trending, discussed specific risks and discussed next steps 
for Enterprise Risk Management. The members reviewed the risk trends and Renee Wynn, 
Chief Information Officer, expressed that Cybersecurity Capabilities should be flat and not 
trending up. A lot is being learned about continuous diagnostic monitoring tools and Ms. Wynn 
noted Cybersecurity Capabilities may trend down before trending upward . An action was given 
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to Mr. Petersen to change the Cybersecurity Capabilities trend from improving to flat in the 
presentation for the record. 

Other risk areas discussed were the flat line Aging Infrastructure and the improving trend for 
Future Space Communication/Architecture. For Aging Infrastructure the concern was that it 
was not marked as a financial concern. Although there was agreement that funding is a 
programmatic issue that needs to be revisited, the status on the ERM chart was sufficient for 
the status. For the improving Future Space Communication/Architecture trend there was 
discussion on areas that may be driving the trend. One area mentioned was that the Space 
Network Ground Segment Sustainment (SGSS) is trending in the right direction. Toni Mumford, 
Human Exploration and Operations Mission Directorate (HEOMD) Resource Management 
Director, expressed that a lack of budget for SGSS would likely not make it a driver for the trend 
and that she would look into the drivers. 

Mr. Jurczyk determined that there would not be any other changes to any trends other than 
Cybersecurity Capabilities trending from up to flat. Other comments will be captured in the 
next ERM reporting cycle. Mr. Jurczyk gave the action to Mr. Petersen to identify where the 
mitigation strategies are captured and who is tracking the implementation of the mitigation 
strategies. ERM responded that this is already part of their go forward plan so no official action 
was taken. 

The decision memo was reviewed and approved. The change for Cybersecurity Capabilities 
from trending up to flat was sufficiently captured in the explanatory statement of the memo 
and the presentation chart update for record. 

Third Item of Business: NPR 7120.8 NASA Research & Technology Program & Project 
Management Requirements Revision Summary (Informational) 
Ellen Stigberg, Office of the Chief Engineer (aCE) provided a summary of key changes made to 
NASA Procedural Requirements (NPR) 7120.8 Research & Technology Program & Project 
Management Requirements. 

Sandra Connelly, Science Mission Directorate (SMD) Deputy Associate Administrator for 
Programs stated that SMD concurred with comment and noted that there are differences 
between NPR 7120.8 and how SMD runs projects. Ms. Stigberg commented that the NPR is 
written such that procedures can be tailored and changes to the NPR can be address in a future 
revision . The NPR is currently being routed for signature. 

The meeting was adjourned. 
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Agenda 

Agency Program Management Council Meeting 

June 13, 2018 

NASA Headquarters, Room 8Q40 & ViTS 

12:00 Roll Call and General Admin 

12:05 Opening Remarks 

12:10 OCFO-SID Insights Overview (Informational) 

12:30 NPR 7120.8 NASA Research & Technology Program & project 

Management Requirements Revision Summary (Informational) 

1:15 Annual NASA Enterprise Risk Profile Update (Decisional) 

1:45 Review Act ions 

1:50 Adjourn 
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