
For NASA Internal Use Only Page 1 of 4

   
    

   
      

    
   

    

  

              
         

               
               

          
                  

              
              

             
 

           

              
          

             
                  

    

            
             

                
                  

             
                
               

           

               
                 

                

        

NASA EXECUTIVE COUNCIL 
Meeting Minutes and Actions 

VITAL MEETING DATA 
Date: October 16,2018,10:30 AM - Il:lS AM 
Location: NASA Headquarters AC R-2 
Agenda: Sec attached 
Attendance: Core EC members 

MEETING ACTIVITIES 

• The core Executive Council (Ee) convened and approved creation of an Acquisi tion Strategy 
Council CASe) and reti rement of the Partnership Council (PC). 

• In addition to ASC implementation actions, an action was issued to modify the Procurement 
Strategy Meeting process to allow for escalation to higher level authority review or approval of 
award fees, or award fee approach, on major program/project contracts. 

• Four actions from prior EC and SMC meetings were closed, including an opcn action to reflne the 
"Humans in Space" theme tagline from the Agency Communications Strategy to more clearly cue 
benefits. The revised tagline for this theme, «Leading Discovery, Improving Life on Earth", was 
approved, with the AA/Communications to brief the change at an upcoming Senior Leadership 
ViTS. 

FIRST ITEM OF BUSINESS: Creation o/an Acquisition Strategy Council (decisional) 

Steve Jurczyk, Associate Administrator (AA), briefed a recommendation to create a new, Agency level 
Acquisition Strategy Council, consolidating multiple current governance and non -governance meetings 
and retiring the Partnership Council. The rationale and considerations for the recommendation arc 
documented in the minutes of the September 28 2018 Extended EC, where the proposal was briefed to all 
SMC members for feedback. 

Jurczyk described evolution in Ihe Agency's operating environment since the Acquisition Strategy 
Meeting process and Partnership Council were created, and explained that the Agency's strategic 
acquisition process is key to dealing with an increasingly complex array of external suppliers and partners, 
while also balancing the need for Centers to be assigned work in their deSignated Center roles to maintain 
needed Agency capabilities. He explained the need and rationale for pre -Acquisition Strategy Meetings 
to ensu re senior leadership had an opportunity to direct exploration of an appropriately broad trade space 
of options, and also the need for integration in efforts involving multiple Mission Directorates where 
bottoms-up strategies needed to add up to a coherent Agency strategy. 

In discussion, Jurczyk and EC membe rs stressed that the ASC would retain current decision thresholds 
and be focused on major programs and projects. The Administrator and A-Suite would st ill be able to 
engage in providing early guidance and steering, out of board, on the road to formal decisions. 
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Members observed that a benefit of the new approach would be re -integration of international 
partnerships into overall Agency strategy; under the current structure, international partnerships were 
outside of the Partnership Council scope. 

Members also discussed the benefits of following an "add one thing, take two away" approach. In 
addition to retiring the Partnership Council. informal Non Budget Action meetings will be retired, as 
discussed at the September 2810 EC, and the SMC will be used more effectively for equivalent topics and 
activities that engage the full leadership team. Also, as discussed at the Sep 28,h meeting, the Center 
Director/Mission Directorate Forum will be transitioned from standing meetings to as-needed based on 
content. In both cases EC and SMC members found value in some of the content of these meetings, but 
the meeting approach could be more efficient, effective and inclusive if done situationally or in other 
forums. 

During the ASC discussion, members observed that one afea that could usc additional senior leadership 
or board overSight was the process for award fcc approval for major program/project contracts. An 
action was issued to the Office of Procurement to modify the Procurement Strategy Meeting process to 
determine the appropriate level of senior review or approval for major project award fee criteria, review 
cadence, or awards themselves. 

A synopsis of the EC decision is as follows (the full Decision Mem o is posted on inside.nasa.gov): 

1. A new Agency level Governance Council, the Acquisition Strategy Council (ASC), is authorized, 
subordinate to the Executive Council, chai red by the Associ ate Administrator t··· J 

2. The Partnership Council is retired, incorporating its decision authority for partne rship approval 
and policy setting into the ASC ( .. . J The Mission Support Directorate AA is delegated decision 
authority for matters of partnership approval process/procedure, and is expected to be the 
primary arbiter of interpretation and application of current policy [ .. . J 

3. The Executive Council retains special decision authority for some acquisition decisions as 
documented in NPD 1000.3, and remains the escalation / dissenti ng path beyond the ASC. The 
Administrator may pa rt icipate in any ASC meeting. 

The following actions will support ASC implementation: 

• Transfer ownership of NPD 1 OOO.S from OCE to the Associate Administrator (October 16) 
• Decommission the Partnership Council (Octobe r 16) 
• Begin ASC ope rations, using the approach and membership approved by EC, with currently 

scheduled pre-ASM and A5M meetings (October 30) 
• Incorporate ASC charter as an Agency Governance Council into NPD 1000.3 (NLT December 31) 
• Determine and communicate whether specific authorities delegated to the MSD AA are to be 

retained, aSSigned to the M5PMC, or to the MSD Partnerships Office (January 31 2019) 
• Review existing partnership community documentation and guidance (e.g. Partnership Guide) 

and update to retlec t ASC Decision Authority (March 31 201 9) 
• Conduct first annual assessment of ASC performance vs charter (October 162019) 

The Council ended its meeting at J J: J 5 AM. 
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Minutes approved by: 
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NASA Executive Council Agenda 
October 16'" 2018 

Time 10:30-11:15AM, Room ACR-2 

AUrlhlilllcr : COrt' " C 
Atr,'I/(/,mrr POlK)'; MCIII1"." '" A!'l'rm .. ·t/ ,/d,)t<lle; lll vift'ti !H4 rl iril',,,,rs 

10:)0 InlroducloryCommcnts 

10:)0 

Creation of an ,\c'lu iSilion Slrategy Cooncil , I'arlll (1117 ZO min. dewlOnal) 

Decisirm : 

Should NASA comolidnle ex;sl;~g gowrm",ct ami nOn·g<J,-enoa."t ac,/,,;sil;On' 
rel'HeJ Agen', "''''ling> inlO aformlll Aapisllio" SI"'Ug)' eowncll! 

Decisiv II Cril" '«: 

Th~ ASC owl'" '('01,10.1 be ,,-ell o.lcfinnl .• t>'! ,,",II ckmcil! Oflhc ><opc ,houl<l h.ve <I ..... , 
IlIre'hnkl~ wll"h do 1101 .ignir,cHll lv all" ctJ rr~m 1"><lIcc 

ln~ ,\SC <ho,,1d h.o compl"mcnlary and eon.i"enl "il t. the Agcmy gn,·ern.n"" 
.rch it~cturc aCr<)SS leadership f~run'5. 

"Inc approo,h IO,,·..-ds mrmbcruupshould be w<l l d.ftnoo and Indus"'e cL cri llca l 
Slakehokleu for appr<.>I'ria1e decisions, 

"Inc app.O>.eh ,lIould not add n""",oe ... burden whkh ,igru ficantly inhibits miS>ion 
o. Cent'·. I'rogr<:ss, o. ~n i biht y In impkmenldlion. 

The b(nefl!S of. n~w CounCIl shou lJ clC;lr l yout~'cjgh an)' minor inc!"tarn In nleC11 ng 
act;vit~, 

I 1, 10 D ecisio n 1\ l cmo Review: AClion ~ (5 ",in. injonnr1liO'IIl/) 
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