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NASA EXECUTIVE COUNCIL 
Meeting Minutes and Actions 

VITAL MEETING DATA 

Date: August 24, 20 18. 1 :00 PM - 4:00 PM 
Location: NASA Headquarters 8Q40 
Agenda: See attached 
Required Attendance: Core EC; CAM OIes and RMO representative for each; OUA 

MEETING ACTIVITIES 

• The Executive Council (Ee) was extended to include budget Control Account Managers (CAMs) 
and the Office of Legis!ative and Intergovernmental Affairs (OLIA). OCIO was approved to 
attend the budget topiC, and the Chief Human Capital Officer and Director/NASA Management 
Office were invited to attend the FFRDC study topic as members of the study team supporting the 
presenter. 

• Actions from Ihe June 26-27 and July 30 SMC and EC. which were req uired for closure 10 support 
the decisional budget topic, were reviewed and closed by the Chair; none required extended 
discussion. Two action deadlines were extended based on sufficient progress being made to 
support budget submission. 

• The EC refined and approved final messaging associated with the PPBE20 budget build, and 
di rected specific changes to be worked by OCFO prior 10 submission, wi thout additional 
concurrence by the EC or Administrator. A special meet ing was directed for the follOWing week 
to reach agreement on final content for one budget element. 

• The EC reviewed the fmdings and recommendations of the NASA FFRDC study, finding them 
consistent with Administration direction and the study's Terms of Reference. The Ee approved 
the findings and directed thai at th is time, the recommendations continue to be characterized as 
opt ions rather than requests. 

Ed note: Budget activities prior 10 the President's Budget Request in February are embargoed. Minules for 
this meeting are limited to a high level overview. 

FIRST ITEM OF BUSINESS: PPBE20 Messaging and Approval to Submit (Decisional) 

Andrew Hunter, Deputy CFO, led the EC through a review of the proposed PPSE2Q budget submission 
overview to OMS, requesting EC to provide feedback on and approve the overall messaging approach, 
and subsequent submission. The PPBE20 budget will be the fi rst NASA budget to clearly signal and 
communicate the Administrator's priorities. 

The EC provided feedback to help clarify and strengthen communication of how the proposed budget 
implements the Administration's objectives, including Space Policy Directive 1. In discussion of NASA's 
inOation -adjusted historical, current and requested budgets, the Ee highlighted the differences, in 
adj usted dollars, between past major development initiatives such as Apollo, Shuttle and the ISS, and the 
current approach, and how the maturation of both NASA and partner capabilities will enable exploration 
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without significant investment in new infrastructure or historical budget levels. To help communicate 
NASA's current budget level and the contrast with past investments to both the public and other external 
stakeholders, OCFO was act ioned to develop inflation-adjusted historical budget data and a summary of 
the differences in today's approach. 

The EC continued the discussion from previous leadership team meetings and Councils on the 
importance of continuing to advance towards a workforce model where the Agency is externally 
controlled by dollars, rather than by controls on FTE headcount. 

The EC approved the messaging approach presented, contingent on incorporation of feedback shared 
during the meeting. A breakout meeting was directed for early the fo llowing week to finalize con tent of 
one budget elemen t. 

SECOND ITEM OF BUSINESS: NASA FFRDC Study Submission (Decisiorzal) 

Doug Comstock, OCFO, as lead of the NASA FFRDC Study Team presented near-final findings and 
recommendations for the NASA FFRDC Study, assigned by the While House to NASA as part of the 
Government Reform Plan. NASA's response is due before August 31, 2018 and per the study's Terms of 
Reference (ToR),lhe Executive Council was required to approve submission. Criteria for submission 
included whether the study evaluated the options assigned in the ToR, and assessed their impacts on 
Administrat ion policy objectives. 

The Study was not limited to evaluation of FFRDC options, and evaluated both organizational and 
authorities options for making NASA more agile and flexible to meet the space exploration objectives 
established by the Admin istration. In reviewing the fmdings, EC participants discussed the relative 
likelihood that various options would yield cost savings, versus other benefits such as increased flexibility 
and acquisition opt ions, healthy competition across the supplier base, diversity of supplier cultures, and 
increased brand equity across the country. They discussed the challenges and lack of precedent for 
complete conversion of a Center to an FFRDC. 

During discussion, an issue was identified with potential challenges impeding NASA university partners 
from actively co-branding NASA-funded or NASA-partnership activities. The Acting Deputy Associate 
Adm inistrator accepted an in formal action to research obstacles and report back to the Administ rator. 

The EC determined that NASA has completed the study as directed, evaluated a robust range of opt ions, 
and determ ined that NASA needs increased flexibility to fully implement Space Policy Directive 1 and 
other external policy direction. At this time the Agency is not yet ready to request specific authorities, 
but will continue to actively mature options identified in the study while awaiting Administration 
feedback. 

The Study will be submitted on August 31", and the full SMC will be briefed on findings on September 6"'. 

The Council ended its mee fing at 4:20 PM. 
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Minutes prepared by; 

~~~:t,~,o~s~':e:;c;re~tli~a'ry, Executive Council 

Minulesapproved by: 

To m Crem ins, Ac tin g Chief of Staff 

Minutes approved by: 
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NASA Executive Council Agenda 
Augusl 24 2018 

1:00-4:00 PM, Room 8Q40 

Reqlliretl Altem[allce; Core EC; OLlA; CAA" AAs; Otle RAID representative per CAM 
A tlclld(l/1cc Po/icy: lll/ember or Approved Delcgah:; Invi/cd participants 

1:00 Introductory Comments (5111il1, illfonl1atlOl/a/) 

1:05 

PPBE20 Submit: Messaging and Final Approval (J 11, 55 mill, decisional) 

Decisio,,: 

• Refine messaging of PPBE budget submission to OMB, and provide approval to 
submit ill September. 

DecisiOlI Criteria: 

Clear and effective messaging to OM B of NASA '$ priorit ies. opportunities and risks. 
Consistency of messaging between submit and CAM briefs. 

Messaging integrated across Mission Directorates where appropriate (c.g .. with 

respect to the Exploration Campaign) and in alignment with the NASA 
Communications Strategy and NASA Strategic Plan messaging. 

All budgel actions issued at June 26 SMC and July 30 EC completed. and ER&T 
structural changes agreed to with CAMs. 

Decisions provided wi th sufficient time to allow for fi nal refinement and packaging 
of submit to OMB. 

Submission of FFRDC.study (55 min, decisiOlwl) 

Decision: 

• Is the completed NASA FFROC study consistent with its Terms of Reference, and 
ready to submit externally? 

3;00 Decision Criteria: 

The study includes a cost/benefit assessment of whole or partial conversiun of a 
NASA Center [Centers] to n:ROc. evaluates the usc ofFFRDCs for new programs 
and projects, and includes other options to achicw agility and flexibility. 

The study evaluates options' impacts on Administration policy objcctiws. 

3:55 Closing Comments (5 min, mfurmafiunal) 
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