-DoD Interest: By statute, SecDef and the Chief, National Guard Bureau are both
members of the Board. The SecDef’s designee provides an OSD perspective to the
Board.

19. Corporation for National and Community Service, ex officio non-voting
member

-Requirement: 42 U.S.C. §12651a
-Established: Nov. 16, 1990

-SecDef designee: Ernie Gonzalez, Director, Civil Military Youth Programs and
Innovative Readiness Training, OASD(RA)

-Purpose: The Corporation works with governor-appointed state commissions,
nonprofits, faith-based groups, schools, and other civic organizations to provide
opportunities for Americans of all ages to serve their communities.

-DoD Interest: The Corporation helps DoD maintain good community relations
by promoting community and volunteer service by federal civilians and military
personnel. :

20. Economic Adjustment Committee, chairman (yearly rotating basis w/ Secretaries
of Commerce and Labor) or member

-Requirement: Exec. Order No. 12,788, 57 Fed. Reg. 2213 (Jan. 21, 1992)
-SecDef or designated principal deputy

-Established: May 25, 1999
-SecDef designee: DUSD(I&E)

-Purpose: The Committee coordinates federal technical and financial assistance for
state and local economic adjustment activities in response to Defense actions,
including base closures, contractor reductions, and encroachment. It also prioritizes
domestic program support for Defense-affected areas.

-DoD Interest: The Committee coordinates the provision federal economic
adjustment assistance and supplements DoD’s technical skills in supporting civilian
adjustment actions. With current encroachment issues and base closures slated in
the future, the Committee will provide the catalyst for the federal response to local
base closure and encroachment issues.
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21. Advisory Committee on Women Veterans, ex officio member

-Requirement: 38 U.S.C. §542
-SecDef or SecDef designee (after consultation with DACOWITS)

-Established: Aug. 6, 1991
-SecDef designee: DACOWITS Military Director

-Purpose: The Committee advises the Secretary of VA on benefits provided by
the Department of Veterans Affairs for women veterans, prepares reports and
conducts studies pertaining to women veterans and the needs of women veterans
with respect to compensation, health care, rehabilitation, outreach, and other
benefits and programs administered by VA.

-DoD Interest: The Committee promotes the welfare of women who have served
in the military.

22. Nazi War Crimes and Japanese Imperial Government Records Interagency
Working Group, member

-Requirement: 5 U.S.C. §552 note
-Established: Oct. 8, 1998
-SecDef designee: Christina Bromwell, OASD(C31)

-Purpose: The mission of the Working Group is to locate, recommend for
declassification, and make available to the public through the National Archives all
classified Nazi and Japanese Imperial Government war crimes records.

-DoD Interest: The Working Group oversees the efforts of DoD components in
complying with the requirements of the Japanese Imperial Government Disclosure
Act of 2000 and Nazi War Crimes Disclosure Act and coordinates with other
agencies in locating and declassifying covered documents.

*Note: The Japanese Imperial Government Disclosure Act of 2000 requires the
President to “designate the Working Group established under the Nazi War Crimes
Disclosure Act (Public Law 105-246; 5 U.S.C. 552 note) to also carry out the
purposes of this title with respect to Japanese Imperial Government records” by
February 25, 2001. To date, this has not been done.
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Seek to Terminate DoD Membership

23. National Armed Forces Museum Advisory Board, ex officio member

-Requirement: 20 U.S.C. §80

-Established: Aug. 30, 1961

-SecDef designee: Dr. Alfred Goldberg, DoD Historian

-Purpose: The Board provides advice to the Smithsonian Institution on matters
concerned with the portrayal of the contributions of the Armed Forces to American

society and culture.

-DoD Interest: None. The DoD Historian advises that the Board met once in 1980
and decided there was no reason to meet again.

24. Interagency Task Force an the Ecanomic Development of the Southwest Border,
member

-Requirement: Exec. Order No. 13,122, 64 Fed. Reg. 29201 (May 25, 1999)
-Established: May 25, 1999
-SecDef designee: DUSD(I&E)

-Purpose: The task force facilitate the provision of Federal resources to spur
economic development along the southwest border region.

-DoD Interest: None identified.

-Miscellaneous: The Task Force terminates May 15, 2002, uniess the Task Force
reaches a consensus recommending continuation of its activities.
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December 17, 2001 1:00 PM

TO: ~ Jim Haynes
FROM:  Donald Rumsfemw,,

SUBJECT: Memberships

\ Is it possible for me to indicate a representative to attend some of these various
memberships that I don’t have time for, such as numbers 5, 6, 7, 8, 9, 10, 11, 12,
13,14, 15, 16,17, 18, 19, 20, 21, 22, 23, 24, 25.

Also, I would like to know who represents me on numbers 2, 3 and 4.
' Thanks.

Attach .
11/07/01 GC inerno to SccDef: Automatic Memberships
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. November 12, 2001 4:39 PM

TO: Larry Di Rita
FROM: . Donald Rumsfeldjh
SUBJECT: Membetships

We ought to review this list of memberships and find out who my representative is
on each one. Then we ought to change the representatives to make sure we have

the people we want.

' Please come up with a current list and a proposed list of changes.

Thanks.

Attach, I . ,
11707/01 .GC mwemo to SecDef re: Automatic Memberships

DHR:dh
11120314
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PIea.s;e respond by
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. _ Secretary of Defense Membershi

MOST SIGNIFICANT MEMBERSHIPS

1. National Security Council, member
Committee on Foreign Intelligence, member
Committee on Transnational Threats, member

-S0U.S.C. §402

2. President's Critical Infrastructore Protection Board
-Exec, Order No. 13,231, 66 Fed. Reg. 202 (Oct. 16, 2001)
-SecDef or designee

‘3. Homeland Setority Council, member _
-Exec. OrderNo, 13,228, 66 Fed. Reg. 51812 (Oct. &, 2001)

4, Countcrproliferation Program Revitw Cnmmittee, Chairman
-22US.C. §2751
-SecDef'may designate 8 DASD-level or above representative to perform his
. routine dutics '
-DepSecDef designated Committee Chairman
. -USD(AT&L) Chairs interagericy group supporting committee

OTHER MEMBERSHIPS

5. Invasive Species Council, member
-Exec. Order No. 13112, 64 Fed. Reg. 6183 (Feb. 3, 1999)
-Pritnary Representative is ADUSD (E), Mr. Jolin P. Woodley

6. U.S. Coral Reef Task Foree, member
-Exec. Order No. 13089, 63 Fed. Rep. 32701 (Jun. 11, 1998), 16 U.S.C. §6401, note

7. Amerfcan Heritage Rivers Interagency Cominittee, member
-Exec. Order No. 13061, 62 Fed. Reg, 48445 (Sep. 11, 1997)
-SecDef or ASD-level designee

8. Export Administrative Review Board, member
-Exec. Order No. 12981, 60 Fed. Rep. 62981 (Dec. §, 1995), continues the Board
established by Exéc. Order No. 11533 (Jux. 4, 1970) and Exec. Order No. 12002 (Jul. 7,
1977), amended by Exec. Order No. 13020 (Oct. 12, 1996), Exec, Order No. 13026
.‘ (Nov. 15, 1996) and Exet. Order No. 13118 (Mar. 31, 1999)

1
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-No alternate Board member shall be designated, but the acting SecDef or Deputy
Secretary may serve in liew of SecDef

-Bouard responsitle for interagency dispute resolution concerning export license
applications; Board meets only when necessary to resolve dispute

9. Board of Directors, National Veterans Business Development Corporation, nonvoting
ex officio member
-15U.8.C. §657%¢

10. National Advisory Coinmittee on Semiconductors, member
15 US.C. §4632
-SecDef or designee :
-DDR&E advised that the Committee ceased activities in 1992

11. Trade Policy Committee, miember
-Excc. Order No, 12188, 45 Fed. Reg. 989 (Jan 2, 1980), reprinted in 19U.8.C. §2171 note
-SecDef may designate. a subordinate officer at the ASD-Jevel to go in his stead to
meetings when he is unable to attend

12 National Armed Forces Museum Advisory Board, ex officio member
20 U.S.C- §80
-DoD Hxstonan advised that Board met opee in 1980

13, DoD Admory Counci! on Dependent's Educauon, cochairman
-20U.8.C. §929
-SecDef or SecDef designee

14. Bo ar;l of Directoi-s, U.S. Institute of Peace, member
-22 U.S.C, §4605
-SecDef may designate an DoD PAS official

15. White Housé Commission on the National Moment of Remembrance, memiber
-Pub. L. No. 106-579 (36 U.S.C. §116 note)
-SecDef or designee

16. Advisory Committee on Women Veterans, ex officio member
-38US.C. §542
-SecDef or SecDef designee (aﬁer consultation with DACOWITS)
-DACOWITS Military Director is SecDef designee

17. Advisory Covneil on Servicemembers® Group Life Insurance, member
-38US.C. §1974
-DoDD 1341.3, "Servicemen's Group Life Insurence,” assigns the DoD Comptroller

2
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responsiblhty for financial policy and ASD(FMP) responsibility for admmxsuahve policy
of the SGL] Program
-Council meets once a year

18. Professional Certification and Licensure Advisory Committee, ex officio member
-38 US.C. §3689

19. Advisory Committee on Veterans Employment and Training, ex officio non-voting
member
-38 US.C. §4110
-Committee meets quatterly

20. National Capital Planning Commission, ex officio member
-40U.S.C. §71a
-SecDef from time-to-time may designafe an alternate to serve in his stead
-SecDef designee is Jetry thplett, Special Assistant to the Director, Real Estate and
Facilities

21. Interagency Council on the Homeless

-420U.8.C. §11312
-SecDef or designee

22. Civilian Community Corps Advisory Board, member
-42 US.C. §12623

23. Curporaﬁon for National and Community Service, ex officio non-voting member
42 US.C. §12651a

24. Interagency Task Force on the Economic Development o the Sounthwest Border, member
-Bxec. Order No. 13,122, 64 Fed, Reg. 29201 (May 25, 1999)
~Task Force terminates May 15, 2002 unless the Task Force reaches a consensus
recommending continuation of activities :

25. Economic Adjustment Committee, Chairman (yearly rotating basis w/ Secretartes of
Commerce and Labor) or member
-Exec. Order No, 12,788, 57 Fed. Reg. 2213 (Jan. 21, 1992)
-SecDef or designated principal deputy
-Director Office of Economic Adjustment (DUSDIA&I)), serves as Committee Chair

3
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. _ October 17,2001 7:04 AM

TO: Jim Haynes
ROM:  Donald Rumsfeld D\
SUBJECT: Automatic Membership
Please pull together a list of all the things I am automatically a member of because
of my role as Sccrétary of Defense. For example, I vnderstand I am now a '

member of the Homeland Security Council. Of course, Iam also a member of the
Cabinet and the National Security Council. ‘ '

Are there other things like that? As I recall, the last time ] was here ] was a |

member of the board bf the Red Cross. .o
@ o | ia

Please let me know.

DHR:dh

1017013 | ) P AJ/V‘{- m-;;aq\r Jé o «./
HA SEEK ’ ; '.

A% é—,\%/;’;)wa;"an of.éﬂéeddi
- Dl

11-L-0559/0SD/7207 4



October 17, 2002 9:01 AM

TO: Jim Haynes
Doug Feith

FROM: Donald Rumsfeld {)‘1

SUBJECT: Presidential Authorities

We should take a look at the Presidential authonties under the September 12, 2001 %
authorities. Senator Graham told me that it only allows us to go after Al Qaeda, (/l

and that his amendment was to expand that, but it was defeated.
Do you know the story on that?

Thanks.

DHR:dh
1017025

Please respond by [ / 0| l 0L~
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Snowflake

October 17,2002 9:02 AM

TO: Doug Feith

FROM: Donald Rumsfeld /-){\'

SUBJECT: Plan for Afghanistan

I am convinced we have to have a plan for Afghanistan and that nobody else in the
government 1s going to do it unless we do. What do you propose?

Thanks.

DHR:dh
101702-6
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October 17,2002 9:55 AM

TO: Torie Clarke
CC: Larry D1 Rita
FROM: Donald Rumsfeld O

SUBJECT: Information w

I want to listen in on the daily phone call of the Office of Global Communications.
Larry, please put it on the schedule. I don’t think people need to know I am on

there, I would just like to hear how it works.

Also, | want to get briefed on the Iraq information policy plan and the strategic

information plan for Iraq that were discussed in the SVTC yesterday.

Thanks.

DHR:dh
101702-8

Please respond by o J oL
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October 17, 2002 9:57 AM

TO: Gen. Myers )
FROM: Donaid Rumsfeld W /,/
SUBJECT: Brief POTUS on IO and Oil /

We have to brief the President on [O and oil.

Thanks.

101762-9
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Snowflake

© Whak e aﬂ’a \Hawl-j_( 7

January 9,2002 7:31 AM

TO: Gen. Myers
Doug Feith

FROM: Donald Rumsfeld ’D’f\

SUBJECT: Central Asia

ASY

It is pretty clear we have to design a Central Asia footpnnt for post-Afghamstan

-with bases, platforms, etc. O Whit sy 7 * tuamg {7"0 we 2

Let’s get a task force working on that immediately. Please put a deadline for the
first draft in two weeks.

Thanks.

DHR:dh
010902-7
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October 17,2002 10:00 AM

TO: Torie Clarke
FROM: Donald Rumsfeld’D\

SUBJECT: List of Themes

[ want to see a list of these themes we send out to speakers. 1 have never seen any.

If we are as well organized and as impressively arranged as I was told yesterday, I

would like to be clued in, so I can get some guidance.

Thanks.

DHR:dh
101702-10
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Snowflake

October 17,2002 10:05 AM

TO: Doug Feith
FROM:  Donald Rumsfeld /VJL

SUBJECT: IO Instructions
You will notice I gave them a series of instructions yesterday in the SVTC on 10:

— how we define victory,
— how we describe Iraqi defeat,
— how we avoid being characterized as being in a quagmire,
— how we deal with not being able to find Saddam,
— how we move from one step to another,
— seeing that the IO people are prepared to do it very rapidly, in case that
1S necessary,
— what our themes are for:
» the Arab street,
* refugees,

» defecting soldiers

»  [srael
« Saddam killing Shia
» WMD.

Thanks.

DHR:dh

101702-11

Please respond by |1 / 0 l oL
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October 17,2002 10:12 AM

TO: LTG Craddock

FROM: Donald Rumsfeld [}\

SUBJECT: Space Programs

Please sce that Steve Cambone, John Stenbit and whoever has to do it—Gen.
Myers—gets me through all of these compartmented space programs, so that we

promptly get the authorities arranged and approved, ROEs established and public

statements prepared.
I don’t want to save that kind of thing for the last minute.

Thanks.

DHR:dh
101702-12

Please respond by 11 ! 0l I s
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Snowflake

October 17,2002 10:13 AM

TO: Larry Di Rita
FROM: Donald Rumsfeld /@\

SUBJECT: Ambassador from Afghanistan

The ambassador from Afghanistan is someone we could invite to dinner here at

bty

the Pentagon or at my house sometime.

Thanks.

-

et YD

Attach.
10/07/02 ASD(ISA) mema to SecDef re;: Ambassador from Afghanistan

DHR-dh
101702-13

Please respond by & / o) / 0%
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Coordination Page

DASD (SO/LIC Stability Operations)  Dr. Joseph Collins 02 Oct 2002
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September 12,2002 10:16 AM ~ {/$.D/7

TO: Paul Wolfowitz ISA //f’/f of

Doug Feith

FROM: Donald Rumsfeld '_f)\

X" SUBJECT: Ambassador from Afghanistan

Don’t you think we ought to get a relationship with the new ambassador from
~ Afghanistan to the U.S.? The President says he seems like a good man. He might

be a way we can affect things from here and get better information.

Thanks.

DHR:dh
091202-29

Please res:uond by { ﬂzﬂ N>
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October 17, 2002 10:16 AM

TO: Larry Di Rita
FROM: Donald Rumsfeld (D\

SUBJECT: DOMs

Where do we stand on DOMs? My impression is it ought to end and get folded w
into the Homeland Defense person we want to appoint. A

“’(
Thanks.
DHR:dh
101702-14
Please respond by Wot|or
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UNDER SECRETARY OF DEFENSE
1100 DEFENSE PENTAGON ..~ ~- < -
WASHINGTON, DC 203011100 =7 = .\

[P

INFOMEMO  y72 196 PY 5 07

COMPTROLLER

March 6, 2002, 9:20 AM
FOR: SECRETARY OF DEFENSE

FROM: Dov S. Zakheimc}h

SUBJECT: Cost of Requirements Submitted by the Commanders in Chief (CINCs)

¢ You inquired about putting a system in place to tell the CINCs the cost impact of

their requests. A system currently exists to provide the CINCs the cost of each

request or deployment order.

e My staff chairs a cost team that prices out the requests that come from the CINCs.
Team members include Joint Staff (IS) representatives as well as representatives

from each Service affected by the CINCs’ request.

— The CINCs’ requests are priced out and compared with alternatives (for
lastance, cargo transportation by sea vice air) in an effort to determine the most

cost-effective means to satisfy the CINCs’ requests.

— These cost estimates are provided to the Services and to the Chairman and

Vice Chairman of the ]S to ensure the original request is being satisfied.

¢ The CINC’s staff is normally provided the final cost estimate either directly or via
the appropriate Service. Cost estimates for every deployment order are available
to the CINCs via multiple sources. First, the CINC Component Commanders’
comptroller offices have the ability to determine costs for each request. Second,
the Joint Staff or Service budget offices can provide the cost estimate determined

by the cost team. The CINC Component Commanders’ can provide the CINC

11-L-0559/0SD/7221 yoalss /02
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January 26,2002 11:54 AM

TO: Dov Zakheim

CC: Paul Wolfowitz
Gen. Myers
Doug Feith

FROM: Donald Rumsfeld %

SUBJECT: Deployments, Use of Assets and Cost

Dov, we had a secure video with the CINCs and Service Chiefs yesterday. During
the course of it, it became clear that when the CINCs ask for something, there is
no way for them to know what the cost is. Changing the deployment date two
days or a week later, or four days earlier, could change the costs advantageously
for the taxpayer, but the CINCs have no way of knowing that. There is no
connection between cost and what they think they need.

We need to design a system so that, as with any company, individual or family,
when they make a decision, they are aware of what it will cost and what it would
cost if they did it different ways. At the present time, they don’t have that.

Please get back to me with a proposal in 30 days.

Thanks.

DHR:dh
012602-13

Please respondby O 1 b / 02
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6:09 PM
(T o TE
TO: Larry Di Rita , ' ST HEL
DI -7 WM&
FROM: Donald Rumsfe[d()y R -7 M 809
DATE: February 14, 2002
SUBIJECT:

1 would like to have nstruction given to the DoD that no land will be purchased

within 100 miles of Washington DC and no buildings will be leased without the

approval of somebody. We have simply got to stop the concentration of

government in the Washington DC area.

Thank you.

DHR/azn
021402.01

Please respond by: ) \ K __
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ACQUISITION,
TECHNOLOGY
AND LOGISTICS

FOR

FROM: Mr. Raymond E. DuBois, Jr, DUSD (I&E) /

OFFICE OF THE UNDER SECRETARY OF DEFENSE

3000 DEFENSE PENTAGON
WASHINGTON, DC 20301-3000

INFO MEMO

MR |8 xp

Mr. Larry DiRita, Special Assistant to the SECDEF

SUBJECT: “Land Acquisition within 100 miles of Washington DC” Snowflake

We are staffing a revised policy memo that will require SecDef approval on
all land acquisition and building leases within 100 miles of the Washington,
DC. The current policy and background are provided below.

Deputy Secretary Atwood established a moratorium on major land
acquisitions in September 1990 (TAB A). Major land acquisitions were
defined as purchases, the withdrawatl of land from public domain, lease or
permit from government or private entities, or any other type of agreement
for use. The moratorium applies to any land acquisition involving either
more than 1,000 acres or a purchase price or annual lease cost in excess of $1
million.

In December 1994, Deputy Secretary Deutsch delegated to USD(AT&L) the
approval autherity for requests for waivers to the moratorium (TAB B).

Since January 20, 2001, five waivers have been approved by USD(AT&L)
and two are in the staffing process. The Washington Headquarters Service
(WHS) Pentagon Reservation request for the Boundary Channel Drive
property is being staffed (after the fact, as Doc Cooke went directly to Dov
Zakheim).

No approval is currently required on building leases. For leasing activities
within the NCR, WHS currently manages components’ request. Outside of
the NCR, those activities are managed by GSA. Relocation into the NCR is
managed by WHS and such actions currently require SecDef approval.

COORDINATION: None

ec: Mr. E.C. “Pete” Aldridge, Under Secretary of Defense (AT&L)

l 5.A _
W V04979
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THE DEPUTY SECRETARY OF DEFENSE

WASHINGTON, D.C. 20308
September 13, 1650

MEMORANDUM FOR THE SECRETARIES OF THE MILITARY DEPARTMENTS
UNDER SECRETARY OF DEFENSE {ACQUISITION)
ASSISTANT SECRETARY OF DEFENSE (PRODUCTION &
LOGISTICS)
DIRECTORS OF ADMINISTRATION AND MANAGEMENT

SUBJECT: Land Acquisitjon in the United States

The Secretary of Defense and I want to change fundamentally
The way the Qepartment of Defense acguires land in the future and
to place 2 moratorium on acquisitions that are currently in
process. As ve reshape our forces and close or realign bases, the
Dapartmant must ensure that we propose the acquisition of land only
where there iz a clearly demonstrated need.

Effectira inmadiately, no major land acquisition proposals may
be made public through a request for proposals, notice of intent to
perfornm environmental analysis, or other official notice withont
the approval of the Secretary or the Deputy Secretary nf Defense.

To permit the Secretary and me to review major land
acquisitions, I an establishing a moratorium on such acquisitions.
Effective immediately, no action sholl be taken without my approval
{including Records of Decision for sn Environmental Impact
Statement) to acconplish a major land acquisition. You may request
exceptions to this moratorium for urgent military reguirements or
vhen, on balance, application of the moratorium would have an
adverse effect on the Department's ability to perform its mission.

National Guard major land acguisitions which were to be funded
in vhole or in part by Federal funds shall be subject to the
moratorium. <Civil works programs managed by the U.5. Army Corps of
Enginvers shall not be subject to the moratoriux. Renewals of
existing withdrawals, leases, permits or other use agreements other
than those at bases being closed or which are candidates for
closure shall not be subject to the poratorjum,

Major land acquisition is defined for the purposes of this
memoranduz as the purchasa, vithdrawal froe public domain, lease or
permit from individuals or government entities, or any other type
of use agreement involving more than 1,000 acres, or land whose
estimated purchase price or annual lease price exceeds
$1 millien.

_ The Assistant Secretary af Defense for Production and
Logistics may lssue such instructions &s bay be necessary to
implement this memorandum.

D AR NG v

11-L-0559/0SD/7228



THE DEPUTY SECRETARY OF OEFENSE

WASHINGTON, D.C. 20381

b ODES eu

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
UNDER SECRETARY OF DEFENSE (ACQUISITICON AND
TECHNOLOGY)
ASSISTANT EECRETANY OF DESFENGE (TCONOMIC SECURITY)
DIRECTCR OF ADMINISTRATION AND MANAGEMENT

SUBJECT: Land Acguisition in the United States

On September 13, 1990, the Deputy Sacretary of Defense
issued the attachsd memorandum instituting the meraterium cn
major land acquisitions in the United States. It raguires that
all major land acguisiticn procposals bs rsviswed and approved by
the Secretary or Daeputy Secretary before any public actlon ls
takan. This is to ansure thaz, in this pericd of downsizing,
land is acguired cnly when there is a clearly demonstrated nsed.

As the Depart=ent ccntinues to downmire, precposals to
acquire rore land still marit sanior Office of the Sacretary of
Defonse oversight. Howaver, I feael it is no longer necagcary for
the Seacretary or Deputy Secretary to review sach propcesal.

Effective immediately, proposals for the acquisition of
1,000 or more acras of land, cr land whose sstimated purchase
prica or annual lease price exceeds $1 millicn, shall be
submitted to the Assistant Secretary of Defanse (Economic
Securlty) for review and approval. All other definitions and
restrictions set forth in the September 13, 1990, memoranduxm
ramain in effect.

S
(

k]

Attachment

22801
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SHEWHRRe
October 17,2002 10:20 AM

TO: Larry Di Rita
FROM:  Donald Rumsfeld A\

SUBJECT: Chiefs and CINCs

I want to think about moving Chiefs and CINCs to the same program, where they
have two-year appointments, with one- or two- or three-year additional ones at w

their option, as well as the Secretary’s, the President’s and the Congress’s.

Thanks. (\/

DHR:dh
101702-16

Please respond by ] orio

TTO 0]

yo4207 /03
11-L-0559/0SD/7230
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ShewikRe

October 17,2002 10:43 AM

TO: Tony Dolan
FROM: Donald Rumsfeld /1-)\

SUBJECT: Your Note

Thanks so much for the note from Josh Gilder.

He’s got the right instincts!

Lo

Thanks.

DHR:dh
101702-20

Please respond by —

>0

¢

4
V04208 /03

11-L-0559/0SD/7231



Oct. 16, 2002

Memo

;To: Secretary Rumsfeld
Fr: Anthony R. Dolan
Re: Post Piece

Rumsfeld’s greatest achievement according to Josh Gilder:

“He’s got the Washington Post complaining about civilian control of the military.”

11-L-0559/0SD/7232



Snowflake

October 17,2002 10:44 AM

TO: Marc Thiessen
FROM: Donald Rumsfeldm
SUBJECT: Iraq Testimony

Here is a copy of a note | got from Henry about the testimony you prepared. (_\

You’re famous!

Thanks. 0

Attach.
09/27/02 Kissinger note to SecDef

DHR:dh

101702-21
[ EA EAERREE RN AR ENNREE RSN N YR RERS RN SN EFE YR SRR ENNNEFNEADPRRENRE NN PN FENNREN NN
Please respond by ——

“6479L/

Uuo4211 /03
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SHaWiRERe

October 17,2002 10:48 AM

TO: Gordon England
CC: Paul Wolfowitz
FROM: Donald Rumsfeld (l “’

SUBJECT: LCDR Speicher

My Impression is that you handled the Speicher matter very well. EB
~

Thank you.

DHR:dh

101702-22

Pleaserespon‘d.byIl' [ 3 e SESRN ST OREAEV R R EEFRREANRNEFRFEUAGANEPRARAEY
~J
~
A’
N

U04212 /03
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Snowflake

N\
October 17,2002 3:30PM ¥
NN A

Co™ A\

o

)

VD °
QN;\" « N2y
TO: LTG Craddock v

FROM: Donald Rumsfeld/\) r\(

SUBJECT: Report from Air Force

1 am going to need a report from the Air Force on the French satellite issue.

Thank you. —“\:\
S

DHR:dh 2

101702-23 (‘Q

Please respond by __ 1} / ) |

2 L70 ]

uos21s /03 ¢
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Snowflake —‘76‘)

October 17,2002 3:33PM .~

TO: LTG Craddock
Larry Di Rita
CC: Col. Buca

FROM: Donald Rumsfeld /\)“

SUBJECT: Meeting w/Gen. Eberhart S
&
I need to get Gen. Eberhart in here to have him brief me on what he thinks his job :E
is at Northern Command. ;r‘*
Q
And then at the right moment, we want to gel the interagency people over 10 meet ;
Gen. Eberhart and get a briefing from him and the Homeland Defense Office, so '
people are all on the same wavelength as to what 1s going on—but I don’t want
that until I have agreed.
Thank you.
DHR:dh
101702-24
Please respond by It ! 037[(}1/
- —
SEEF =
 odlihd C
Gaon Ehprhart 2 y Y
- v,
b bref ﬁm NN
r)

530 pim. !
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UOs214 /03
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Snovwflake

QOctober 17,2002 3:40P

TO: Gen. Myers
FROM:  Donald Rumsfeld % Y
SUBJECT: Karzai //

S

Is there something we ought to be getting ready to have Marines take over to
guard Karzai instead of SOF people, in case Biden ties up that money and we

never get it?

Thanks.

V!fj,g t‘\)w\( [;%Id

DHR:dh
1017012-26

Please respond by lofzs [ I L

Lo Q) Ll

UO4215 /03
11-L-0559/08D/7238



October 17,2002 3:43 PM

TO: Larry D1 Rita
FROM: Donald Rumsfeld Q N

SUBJECT: Flying Automobiles

Please have someone find out what it cosis us to fly the President’s and the Vice Q/\
President’s limousines around the country and the world—just a rough, gross C}Q
number. I want to tell Condi Rice. D

Thanks.

DHR:dh

10170227

Please respond by 1} [‘0 1oL
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SHEWHRe

October 18, 2602 3:08 PM

TO: Torie Clarke

FROM: Donald Rumsfeld /\Jﬁ\

SUBJECT: Fatality

There was a Navy ensign killed in a traffic accident in Yemen. I don’t know if we

add him to the list or not, or what we do about that, Apparently he hit a semi

head-on, while trying to pass a slow-moving Yemeni vehicle.

-

Thanks.

-~ -
e, [-€ Dee M€

Please respond by 10 {2 s [or Dﬂ

uos217 /03

11-L-0559/0SD/7241
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SHBWIRe October 18,2002 3:13 PM
4
TO: Dov Zakheim
CC: Pete Aldridge
John Stenbit

v Steve Cambone |

FROM:  Donald Rumsfeldd § N

SUBJECT: Blue Force Tracking

Here is a proposal from John Stenbit for blue forces tracking.

I have no way of evaluating its merits in isolation. I do think we should make a

2o

prién'ty of such systems, but this should be considered together with other
priorities for the FY04 budget build.

All you smart folks should tell me whether it makes sense to do what John is

proposing.
Thanks.

Attach. '
06/11/02 ASD(C3]) memo to SecDefre: Blue Force Tracking [U09856-02]

DHR:dh
1018026
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THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-3C10

ACQUISITION,

TECHNOLGGY INFO MEMO

AND LOGISTICS

November 20, 2002
FOR: SECRETARY OF DEFENSE
FROM: E.C. Aldridge, Jr., UNDER SECRETARY OF SE (AT&L)
SUBJECT: Review of ASD (C3I) Blue Force Tracking (BFT) Proposal

* You asked whether John Stenbit’s recommendation on BFT makes sense.
He called for a priority review of the Global Personnel Recovery System
(GPRS) in the FY04 Budget Review. We have done this and believe that
GPRS merits continued investment as a BET soutiop. In FY04, we are
also investing in a related Advanced Concept Technology Demonstration
(ACTD), Joint Blue Force Situational Awareness (JBFSA).

o GPRS is an ACTD enhancement of the Army’s Movement &
Tracking System (MTS). The Army is now fielding MTS in their
combat vehicles for BET as part of the Gulf Digitization Initiative.
GPRS was successfully demonstrated in MC02 and may also be
suitable for coalition forces.

o Another ACTD (Joint Blue Force Situational Awareness (JBFSA))
is about to start. It will fuse existing BFT technologies into a
common plot. It was the highest ranked ACTD by Combatant
Commanders and Services this year. The ACTD with GPRS
(PRESS ACTD) will conduct its demonstration in FY04. The
JBFSA demonstration will occur in FY0S.

¢ There are Service variations on these technical solutions for BFT. In
coordination with the JROC and ASD(C3I), I will nominate a DoD
Executive Agent (EA) for BFT to you who will review BET approaches,
recommend appropriate solutions and quickly develop a joint BFT
capability.

RECOMMENDATION: Wait until we have the results of the two ACTDs and the
input of the DoD Executive Agent for BFT before selecting a technology.

Py
11 -L-O%/OSD/TM?:
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1. Wnitep Endorsements for Global Personnel Recovery System (GPRS)
Received From:

Unified Commands (all by J3g)
USSOUTHCOM

USPACOM

USCENTCOM
USSPACECOM

USSOCOM

USEUCOM

USJFCOM

Other DoD

COMACC {naw USAF CoS)

USAF XO (now USAF VCoS)
USCENTAF

DUSD {Advanced Systems & Concepts)
DASD (Defense POW MIA Office)

Agpencies, etc.
DEA

FAA (signed by Administrator)
Civil Air Patrol (signed by National Commander)

US Govemment Interagency Grou

INational Search And Rescue Committes (NSARC)
Interagency Commitlee for Aviation Policy (ICAP)

. Funding, Technical or Demonstration Suppor! for GPRS

Provided By:

DoD

Joint Persorme] Recovery Agency (JPRA) under USJFCOM
OSD -- ASD{C3]), DUSD{AS&C), DASD(OPMO)

USA -- CASCOM

USN -~ NRL, NavAir, and others

USAF — HQ/XOQOP (Personnel Recovery)

NSA and others

Other Apencies
USCG, NASA, US Customs Service

Sandia National Laboratory

11-L-0559/0SD/7247
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March 18,2002 11:16 AM

TO: A Pete Aldridge
CC; Gen. Myers
FROM:  Donald Rumsfeld UM

SUBJECT: Blue Foree Tracker

Pleasc come back to me with some proposal with respect to this suggestion from
Newt Gingrich on Blue Force Tracker.

Thanks,

Attach,

03/05/02 Giagrich e-mail to SecDef re; Blue Force Tracker
DHR:dh
131802:30

Please respond by O (0 {/o [

11-L-0559/0SD/7248
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ACOUIMITION,

THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-3010

anb LoGlaTICS March 29, 2002
FOR: SECRETARY OF DEFENSE
FROM: Mr.E. C. “Pete” Aldridge, Under of Defense
(Acquisition, Technology an cs 5 Ia?/

SUBJECT: Blue Force Tracker (BFT) - Snow Flake

Blue Force Tracker is & generic term that applies o sysiems that keep track
of friendly forces and minimize fratricide.

There are several Blue Force Tracker systems jn use or under consideration.
We have ACTD s actively addressing BFT issues.

JROC is actively guiding the Department towards an objective BFT
capability.

The attached paper provides some details.

Attachments:
As stated

11-L-0559/0SD/7251



Blue Force Tracking (BFT)

Background

Status

Today, 8 number of lcgacy systems provide (BFT); none provide an automated Common
Operational Picture (COP) of all friendly forces.

A diversity of systerus provide BFT for selected military units. For example, the Army’s
Movement Tracking System provides BFT for some of their forces — primarily logistics
ground units. The Army Space Command runs a Mission Management Center (MMC)
under CINC USSPACECOM where these systems are managed and results are provided
to other CINCs.

Also, semi-automated friendly force Jocation reporting (via tactical data Jinks) and
manual reporting systems sugment existing automated systems in assembling blue force
picture.

In May 2002, USSPACECOM will request JROC validation of a Beyond Line of Sight /
Non-Line of Sight (BLOS / NLOS} Mission Needs Statement (MNS). USSPACECOM
intends to brief the JROC again in September 2002 to request validation of a concept of
operations for legacy operations, an operational concept for the objective BFT capability,
and ORD-level requirements for a BFT augmented payload. USSPACECOM will also
make recommendations for Lead Service / Executive Agent responsibilities. The draft
MNS currently indicates that an objective BFT system should have full time, two way,
LPI/LPD, giobal availability.

o This Joint Staff effort should define the operational requirement for an optimum
“objective system” for BFT. Selection of a technology to provide BFT should
evolve from this requirement.

Two ACTDs explore near- and intermediate-term technologies to support broader BFT
capabilities,

o A proposed Juint Blue Forces Situational Awareness (JBFSA) ACTD would
provide fusion of existing BFT systems into 2 common plot. This proposal is in
the process of soliciting a service sponsor and obtaining funding commitments.

o The Personne) Recovery Extraction Survivability aided by Smart Sensors
" (PRESS) ACTD proposes an automated global, satellite-based personne! Jocator
{GPRS) system as a possible solution for BFT. [Note: OSD staffing actions are
in progress to preserve space/weight in GPS 111 for GPRS until the USAF makes a
final recommendation on the best satellite host for this system.]

11-L-0559/0SD/7252






ACTION MEMO
April 17, 2002 6:03 PM
FOR: SECRETARY OF DEFENSE DepSec Action:
FROM: JOHN P. STENBIT, ASD(CI)

SUBJECT: SecDef Request for Blue Force Tracking Proposal

« On March 18, 2002, you requested that USDXAT&L) respond “with some proposal
with respect to this suggestion from Newt tGingrich on Bine Force Tracker™ (Tab B).

o DSD(AT&L) responded on March 29 with an info memo, and in an attachment
referenced Global Personnel Recovery System {GPRS) as a possible solution {Tab C).

» GPRS has been demonstrated on land and sea vehicles, and on fixed and rotary wing
aircrafl. GPRS uses the same technology as Army's Movement Tracking System
(MTS}, which is ficlding up to 40,000 units. GPRS has broad support (Tab A).

e A GPRS vser card (3.4 x 2.1 inch), due October 2003, will allow individuals to be
tracked, and 10 exchange messages, with securty and Low Probability of Detection.
GPRS will operate over existing “bent-pipe” L-Band and future S-Rand transpnnders.

s Esiimared infrasruciure cost: $53M RDT&E over FY02-04, $125M Procurement
| over FY05-10, and $48M O&M thru FY12. Infrastructure anticipates hosting GPRS
Phase 2 on GPS Block 11 (requires under 5% of estimated GPS weight and power).

¢ 200,000 two-way lrackers (33k each including integration) is $600M over FY03-12.
GFPRS counld also be accessed by 2nd- generation Joint Tactical Radio System (JTRS).

* Assessment by OASD(C31) technical staff confirms the potential of GPRS-like
syslems (with related evaluations by Army, intell agencies, and Sandia Nalional Lab).
FYO03 availability is aggressive but achievable, and the cost estimate appears sensible.

RECOMMENDATION: SecPef direct Services to fully fund g GPRS-like system in their
FYO4 PONMN and place priority un UFR suppuit s their FY02 & 'Y 03 budpct cxecution,

11-L-0559/0SD/7254



Snowflake

October 18,2002 4:23 PM

TO: Doug Feith
FROM: Donald Rumsfeld %

SUBJECT: Money for Afghanistan

Please find out why the State Department and OMB didn’t budget money for

Afghanistan last year as Senator Leahy is saying, Who was supposed to do it and
for what purposes? Please let me know.

We have to make sure we don’t make that mistake agam in the budget being
prepared this fall. I need to see a proposal.

Thanks.

DHR dh

(01802-7

Please respond by 1o | f 0L
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SMokRe

October 18, 2002 4:35PM

TO: Larry Di Rita

FROM: Donald Rumsfeld "O[\

SUBJECT: Fort Detrick and Department of Health and Human Services
Secretary Thompson said he is having trouble. They want to build a Level Four
laboratory at Fort Detrick to laok at same bad stuff, and it is going to cost $100

million. There is some problem the Defense Department is giving them about

control over the building. [ don’t know what it’s about.
Please have someone check into it and let me know.

Thanks.

DHR:dh
101802-9

Please respond by I f 0l / gL

V04225 /03

11-L-0559/0SD/7257
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SMEVERe
October 18,2002 4:55PM

TO: Larry Di Rita
FROM: Donald Rumsfeld w\k

SUBJECT: Initiatives with Congress

Let’s talk about how we can get the Congress to give us more freedom on
personnel, the delays in dollars, the delays in confirmations, the reports—all these

things we talked about and have never really gone back to Congress on. J
Where do we stand? (\/

Thanks.

DHRdh
101802-11

Please respond by It f 0| f 01—~

Uuo4226 /03
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SheWHERe

October 19,2002 1:03 PM

TO: Larry D1 Rita
FROM:  Donald Rumsfeld q&

SUBJECT: Marshall Paper

Please get for me the final, unclassified version of Andy Marshall’s paper from

last year. QJ\)
el

Thanks.

DHR:dh
101902-5

Please respond by __ (2 f2 S"/ 0L
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U0L227 /03
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TO: Jim Haynes
CC: Larry Di Rita
FROM:  Donald Rumsfeld I\

SUBJECT: Office of Small & Disadvantaged Business Utilization

Please let me know what is going on about these two ex-Pentagon people who
have been arrested—where that office is, what 11 is about, who 1s it now, and do

we need the office at all?

Thanks. /
Attach.

Seper, Jerry, “Pentagon Ex-Officials Accused of Corruption,” Washington Times !ollﬁ/ob

DHR:dh
H1902-1
Please respond by nlog lovr
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\L (bj WJ \P"“g (Lu‘h
s
/1/0 é J@ Qﬁb/ tober 19, 20'!)2 9:30 AM

TO:

CC: \)DL //’ \/VUV‘/

FROM: H’“” %

1
SUBJECT: \/L Jore Ya )Cf:
\“""‘f / ©
Please let me \ ol ( /D &
have been arr “
we need the ¢ w SEGDEF HAS SEEN

NOV 6 200
Thanks. /
Attach.
Seper, Jerry, “Pentagon Ex-Officials Accused of Comuption,” Washington Times Io/ I‘p/m/

DHR:dh
1019021
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Sep. 22 2681 11:28AM P4

"FROM ¢ FAX NO.
1963 - 1970
Public school teacher, elementary and secondary levels.
FOREIGN LANGUAGES

Excellent speaking, reading, and writing knowledge of Spanish

OTHER COLLEGES AND UNIVERSITIES ATTENDED

University of New Mexico, Albuquerque, New Mexico
San Jose State University, San Jose, California

CONSULTANT/PRESENTOR-EVALUATOR

Consultant in the United States, particularly the Southwest and Northwest:

Federal Government:
The United States Department of Education
-Proposal Reader/Evaluator

The National Institute of Education
-Desegregation policy studies and research project evaluator

State Government:
California State Department of Education
-Migrant Education/Mini Corps Bilingual Education Program
Washington State Department of Education
-Migrant project evaluation
Alaska State Department of Education
-Lau remedies implementation workshops for all school
superintendents
Michigan State Department of Education .
-Wrote Bilingual Education Legislation which was passed by State
Legislature signed by governor and became law
Universities:
St. Mary's University, San Antonio, Texas
-Title Il Site Evaluator
Pan American University, Edinburg, Texas
-Title 111 Site Evaluator
Pan American Universily, Brownsville, Texas
-Title 11 Site Evaluator
University of Utah, Salt Lake City, Utah
-Conducted an assessment of problems in the College of Educatien
College of the Virgin islands, U.S. Virgin Islands, St. Thomas, St. Croix
-Title I1] Site Evaluator

3
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. FROM:: i

FAX NO.

Sep. 22 2001 11:28AM PS

New Mexico Highlands Universily, Las Vegas, New Mexico
-Title {1 Site Evaluator
CSU, Northridge, Northridge, California

-Research presentation to faculty and students regarding my publication

CSU, Long Beach, Long Beach California

-Research presentation to faculty and students regarding my publication

San Diego State University, San Diego, California
-Serrano V. Priest, School Finance Reform

University of Arizona, Tucson, Arizona
-California Bilingual Education Legislation report

Other Agencies:

Western Interstate Commission for Higher Education (WICHE)
-Assisted with interstate agreements for minority students

Education Commission of the States (ECS)
-Assisted in assessment of public schools

Public Schools:

Chowchilla Elementary School District (1993-95)
-Bilingual Education evaluation

Parlier Unified School District
-Bilingual Education evaluation (1990-95)
-Special Education evaluation

Mendota Unified School District (1992)
-Board Recall procedures

Fresno County Office of Education
-Bilingual, Migrant and parent involvement (1990-95)
-Technical assistance

Sanger Unified School District (1994)

Fresno Unified School District (1985)

-Gifted Education Program development for Minority LEP youngsters

PROFESSIONAL ORGANIZATIONS

National Educatien Association, Washington, D.C.
National Association for Bilingual Education
National Linguistic Association

Asscciation for California School Administrators
State Delegate for California Faculty Association
California Teachers Association Representative
California Faculty Association - Member
Vice-President - CSU, Fresno Chapter (1991)

UNIVERSITY COMMITTEES
Washington State University

Social Responsibilities Committee (1970-73)

Minority Affairs Committee (1970-73)
Finzncial Aid Advisory Committee (1970-73)

4
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' FROM 2 FAX NO. : Sep. 22 2001 11:21AM P&

Cducational Innovations Subcommittee (1971-73)

California State University - Sacramento
Chairman, Bilingual/Cross Cultural Task Force (1977)
Committee for the Protection for Human Subjects (1978-79)
Numerous Persennel Sclection Committees (1973-79)
Dean's Evaluation Committee (1978)
Bilingual Cross-Cultural Faculty Cammittee (1973-79)
Task Force for the Development of an University Student Affirmative Plan

State Wide Activity
Member of State Superintendent for Public Instruction Advisory Committee (1982-83)

Member-Excellence in Professional Education CSU System wide task force (1981-83)

Commissioner, Commission on Hispanic
Under representation-office of the chancellor 1985 to present

Member of Accreditation teams for high schools

Chair, Western Regional United States

Natjonal Hispanic Scholarship Fund

Assembled, trained, supervised panel of readers to read, score and rank scholarships
applications for eight Western States

Committee for the Selection of the Qutstanding Teacher for the State of California

(1987-88)

Speaker
Have been a speaker at various state and national conferences.
Most notably at the American Educational Research Association (AERA) New York,

and New Orleans.

California State University, Fresno
» University Qutreach Coordinating Council
Retention Committee
Educational Enhancement Committee
University Student Affirmative Action Committee
Learning Assistance Center Committee, Subcormmittee of the Academic Policies and
Procedures Body
Learning Assistance Development Task Force
Graduate Task Force
Personnel Search Committees:
Dean's Advisory Committee (1993-94)
SOEHD Budget Committee (1990)
CBEST Task Force (1992)
Education Equity Committee (1993-94)
Director of Iigh School Equivalency Program-School of Education
Director of Mipority Business Development Grant Program-School of Business
Staff for Minority Business Development Grant Program-School of Business

Budget Committce

SOEHD Planning Committee
Ad Hoc Committee to work with area superintendents for articulation with the

5
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university.
Chair - Ed. Equity Committee
Chair - SOEHD School Persennel Committee
Member of Strategic Planning Committee
Chair - Special Admissions and Standards Committee
Chair - PSSI Department Committee
Chair - Research Award Committee for the Department

PROGRAM DEVELOPMENT

Writing partnership program (1991-95)
Comprehensive Teacher Education Institate (1990-91)

Development of Conceptual Models for High Risk Students at the Elementary and Secondary
School Levels.

Multiple Subject Credential with a bilingual cross/cultural emphasis (Spanjsh-Cantonese)
CSU, Sacramento (1976).

Liberal Studies Major with a bilingual Cross-Cultural Option. {Spanish-Cantonese-Japanese-
Portuguese-Native American-Black) CSU, Sacramento (1975).

Two (2) Master of Arts Degree Programs in Education with Bilingual Cross-Cultural
Specialization (Teacher Education and behavioral Sciences in Education) CSU,

Sacramento (1975).

CONSULTANCIES

National Education Task Force de la Raza-Director

The Potential Application of the Modal Learning Concept to Chicano Studies Curricula in the
Community Colleges-Principal

[nvestigator-Washington State University (1972)

A.B. 579 Student Aid Commission-Principal Investigator, CSU, Sacramento (1976).

Migrant Mini-Corps Training Program-Principal Investigator, CSU, Sacramento (1976).

California Post Secondary Education Commussion Title VI-A

Higher Education Act of 1965-Principal Investigator-CSU, Sacramento (1978)

Bilingual Teacher Training Program-Principal Investigator, CSU, Sacramento (1975)

Bilingual Cross-Disciplinary Graduate Fellowship Program-Principal Investigator, CSU,
Sacramento (1975-78).

The National Institute for Multi-Cultural Education (Lau Center), Director (1977-78).

The National Institute of Education (Workable Bilingual Desegregation School Models).

At CSU, Fresno, my office was instrumental to the funding of the following projects:

Health Career Opportunity Program (HCOP)
6
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Minority Engineering Program (MEP)

The Progress and Advancement through Special Services Program (PASS)

The Student Affirmative Action Program (CORE-SAA) (College Outreach, Retention and
Enhancement)

The Learning Assistance Center

The Public School Administration Training Program

The Migrant Gifted Education Demonstration Program

The Minority Business Development Program

The Migrant Day Care Teacher Aide Training Program

The Bilingual Multi-Functional Education Sexrvice Center

The Child Development Day Care Center Training Project

Comprehensive Teacher Education Project Planning Grant

AWARDS

Rosa Parks Award for Outstanding Community Service (1993)

Migrant Gifted Award for Outstanding Service to the program (1993)

United States commission on Education Excellence for Hispanic Americans (1992)
Member-Human Relations for the City of Fresno (Chair - 1997-98)

ACCREDITATION

Hoover High School

Roosevelt High School

CSU, San Bernardino (1990)

Eastern Washington State University (199])

PUBLICATIONS

"The Potential Application of the Modal Leaming Concept to Chicano Studies Curricula in the
Community Colleges," Educational Resources Information Center (ERIC) also see
Monthly Publication, Research in Education for resume of research report.

'Spanish and English Children’s Books for K-4 grades. Aardvark Media Inc., 1200 Mount
Diablo Blvd., Walnut Creek, CA 94596,

"Hola" "Hello”

"Mi Escuela” "My School”

"Dias Alegres” "Happy Days"

"Un Dia Sin Escuela® "A Day Without School"
"[.as Aventuras dc Sapo" "The Adventures of Sapo”
Mas Aventuras de Sapo" "More Adventures of Sapo”
"Chato La Serpiente” “Chato the Serpert”

"El Regreso de Chato” "The Return of Sapo”

Mexican Americans in School: A Decade of Chanpe, Carter-Segura-college Entrance

7
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Examination Board, New York, 1979.

COURSES

Introduction to Bilingual Education

Methods and Materials in Bilingual education
Language Arts/Reading

Social Studies

Social Cultural Foundations of Education

The teaching of Reading

The teaching of Language Aris

Chicano Studies instructor (WSU) 1970-73

8
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Dr. Robert Segura

Political Resume

Member - Congressman

George Radanovich Congressional

Educationa) Advisory Committee

Co-Chair- Congressroan

George Radanovich Hispanic Task Force

Community Representative for Congressman George Radanovich
President of the Fresno Chapter of the Republican National Hispanic Association
(RNHA)

Chair of the Human Relations Commission for the City of Fresno
Centrul Vailey Organizer for Hispanics for Dan Lungren for Governor
Member of the Fresno County Republican Central Committee
Campaign Steering Conunittee for Dr. Pete Mehas - County School
Superintendent

Local Campaigns

Mike Briggs for State Assembly
Chuck Poochigan for State Senator
Dan Ronquillo for City Council
Dan Payne for City Council

Alan Autry for Mayor

National Campaigns

Ronald Reagan for President

George W. Bush for President (served on the National Commission for Hispanic
Education)

Appointed by President Bush

George Bush Jr. for President

Starewide Steening Compmittee

Central Regional Hispanic Outreach Chair (we won the valley)
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LYBY - 154
Assistant Vice President for academic affairs and special project activities. Responsible

for providing university wide assistance in the development of special university
initiatives, financial allocations, and policy.

197% - 1980
California State Unjversity (CSU), Senior Administrative Fellowship Program, CSU,

Fresno Associate Dean of Education/Special Assistant 1o the President.

1973 - 1979
Director of federal programs: developed, implemented, administrated and supervised

two title VII grants.
1. Title VII, Teacher Training Program
2. Title VII Graduate Fellowship Program

TEACHING EXPERIENCE

1980 - Present
Professor of Education; teach socia) and cultural foundations of education

1973 - 1979
Assistant/Associate Professor of Education, CSU, Sacramento taught reading, language
arts, and bilingual cducation, supervised student teachers.

1970- 1973
Instructor - Washington State University taught ethnic minorities in the public schools.

1965 - 1966

(Giraduate Assislant, New Mexico [lighlands University

2
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October 21,2002 7:38 AM

TO: LTG Craddock

FROM:  Donald Rumsfeld "}/ I\

SUBJECT: Notebook of Joint Statt

Please get me a book that has the pictures and jobs of each of the senior members

of the Joint Staff—for example, the Director, J-1, 1-2, etc., what the “Js” stand for

and a photo of the person who is doing those jobs.

Thanks.

DHR dh
{02102-1

Please respond by Mo lov

SECDEF HAS SEER

0T 2% 200
i 1 Aekehe S

C/(O (?/\f

>L 070

-
-

© e 17

B04229 /03 ¢
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October 21, 2002 7:49 AM

TO: Doug Feith CC. PhiL Worhiwirz
G&J Myges
FROM: Donald Rumsfeld ﬂ)\

SUBJECT: Based on Assumptions

[ think I have to do a memo for each of the combatant commanders with an area of %
responsibility and then for each of the specified commanders, along the lines of r)
the one I sent LaPorte. Should [ do it, or do you have someone there from each of 52'
those regions who could take the LaPorte model and then use their brains to

fashion a first draft, triple-spaced, for each of the other people, including

Giambastiani, STRATCOM, etc. Please let me know if I should do it or if you

have someone who could do it.

Attached is an assumptions page, which you can give to the people who are going

to do the drafts, if you decide to do it, which might help them get started.

o) ex
Thanks. >gb
Ty doa
Attach. ,
Assumptions (.(/(—‘&G ¥ o tf*"»f-l:‘
and Sive thesc
DHR:dh for e
102102-3 o you 7 rea
..l......-.---.-""I'.'.-'-'.l."".'..'.l.'."'l...'.'..I..-'........-l' ?"’5
Please respond by __ 1! lot lpe bG\Jj Teatina I
=
~n

T 2

yo42-0 /03

yo-p1-07 17:21 18
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October 21, 2002 9:42 AM

TO: Steve Cambone
Rich Haver

FROM:  Donald Rumsfeld |\

SUBJECT: DoD Statement on Consolidation

When am I going to get a first draft of the DoD statement on the issue of

consolidating everything under the DCI?

Thanks.

DHR:dh
102102-13

Please respond by

fog’L{'/ 02
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, ~ DIRECTOR, PROGRAM ANALYSIS AND EVALUATION
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Qctober 21,2002 11:45 AM

TO: Larry D1 Rita
FROM: Donald Rumsfeld 'D f\_

SUBJECT: Struck

Have | agreed to see Struck of Germany? Please check with Feith.

Thanks. SECDEF HAS SEEN g&
e, ol
S
E

’i W ’ >/ou AdVé o.;;//\/u_r}
£ I Zfecw astbed /Se’f’ d?‘/dc/néq/
Lo Detente Atsche )

gfo}f’ MI/}\ Goud' /7[? 7%;:1;
>/ou _S'Ima/o/ éjfr?(‘ '}3 fef‘Sﬁaﬂ:/“

4@4 Cfcjucj' ]{'! ﬂw' ~40/W'.§c’_(‘ ire

o hoyl € e ‘J,fp(/ 7113 ‘f‘e// ,\J
SCLEcLLl(’ Y Meeﬂtr‘n — ch o/o/l / /

Strck  what US. needs and N

%ISWCS — be clear wilh #he lecmans .déowf‘q
k/)wf we w” have 7% do H(\ ()‘C/mazn?f}
Larry Di R Cannet f,w,-dt, G erampie -~
(0/?70 thfawa' aw‘l ces Fain L«nr}r 1Q‘am
| Comsny, ke YOU235 /03
DAE arypins
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Considering the tight schedules of Secretary Rumsfeid and Minister Struck, the best time
for a meeting {o take place would be the first or second week of November. Minister
Struck is happy to adjust his plans to Secretary Rumsfeld's calendar, but he has a
preference for the week of November 11-15.

In order to be able to begin the planning and make further arrangements for Minister
Struck’s visit, | would very much appreciate if the actual day and time of the Pentagon
meeting could be decided soon.

| look forward to hearing from you in the next few days regarding this matter.

Sincerely yours,

/‘D S d
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Snowflake

October 21,2002 5:43 PM

TO: Gen. Myers /
Doug Feith

FROM: Donald Rumsfeld
SUBJECT: Philippines //""

Apparently there is a cable saying that Arroyo may raise a question with the

President when she sees him on Friday about more help for the Philippines.

Condi and I talked, and I told her we would get a memo over to her by Wednesday
that says some things we want to try to avoid and rule out, and then some things

we would be willing possibly to consider.

S2vddn iy 4

Why don’t we pull together something fast, so that at least he will sound informed
and be able to steer her away from thinking she might get something that is not

going to happen.

Thanks.

DHR:gh
102102-19

Please respond by

BRSNS

uos237 /03
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October 22, 2002 7:36 AM

TO: Doug Feith

FROM: Donald Rumsfeld‘,\)

SUBJECT: Paul Hollrah Letter

Attached is some material from a fellow I have known over the years. It sounds to

me like he knows a pretty smart fellow there, Why don’t you have somebody in

your IO shop get a hold of him and let's see what he has.

Thanks.

') Qf

Attach,
10/07/02 Hollrah letter to SecDef
10/22/02 SecDef note to Hollrah

DHR dh

102202-3

Please respond by
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October 7, 2002

The Honorable Donald H, Rumsfeld SECDEF HAS SEEN

Secretary of Defense 0CT 22 20
The Pentagon

Washington, DC 20301-1000
Dear Don;

Hardly a day or a week goes by that we do not hear a politician or a journalist quoting the
legendary Chinese general, Sun Tzu, who said, *“To win 100 victories in battle is not the
acme of skill... To subdue the enemy without fighting is the acme of skill.”

We pay passing homage to such “wishful thinking,” but nothing more. So, while Sun
Tzu’s age-old challenge is a most seductive concept for 21% century leaders, in the harsh
light of reality it’s a bit like the weather: everybody talks about it, but nobody does
anything about it. In the war against terrorism, and more specifically, in our stated
intention of deposing Saddam Hussein in Iraq, everybody talks about removing him
without spilling the blood of thousands of Americans and Iraqis, but no one does
anything much about it.

We have it within our power to do just that. We have the ability to destabilize and
depose Saddam without the application of massive military force. Unfortunately, the
loneliest thing in Washington is a good idea. Please allow me to explain.

In 1992, 1 was recruited by Chuck deCaro, a former CNN combat reporter and president
of the Aerobureau Corporation, to participate in the development of what was then the
world’s most sophisticated communications aircraft — a Lockheed L-188C Electra
equipped with 4,200 mile fuel capacity and able to land on 3,000 foot unimproved
runways. The plane was outfitted with all of the gear necessary to make it an airborne
network-quality newsroom, including three compiete Panasonic edit stations, Ku-band
satellite uplink, C-band downlink, 14 video cameras, a Side-Looking Airborne Radat
(SLAR) with 100 mile range to either side, a Forward-Looking Infra Red (FLIR) radar,
optically-flat camera domes, gyro-stabilized hand-held TV cameras, 2 camera-equipped
disposable UAV’s, 2 lightweight ATV’s, and many more features. °

For the first time it was possible to take the broadcast newsroom directly to the source of
the news, broadcasting the major news stories via satellite in real time. Needless to say,
the 9/11 terrorist attack on New York and Washington has changed all that. Because of

Osama bin Laden, Al Qaeda, and Saddam Hussein the potential role for the Aerobureau
aircraft has been expanded exponentially.

Since 1992, deCaro has served as an adjunct professor of Information Warfare at the

National Defense University, the War College, and at some of our most important 3-letter
agencies. He has been a lonely, but persistent voice, insisting that the most powerful

11-L-0559/0SD/7289



nation on Earth must have not only the best weaponry but the most effective IO/IW
capability, as well. In the process he has gained hundreds of firm converts to his
SOFTWAR concept, in the armed services, in the Congress, and at top levels of the
federal bureaucracy.

One of his most significant supporters in Congress is Congressman Porter Goss (R-FL)
chairman of the House Permanent Select Committee on Intelligence (HPSCI). Asa
result, HPSCI has authorized $10 million in FY 2003 expenditures for upgrading and
outfitting our aircraft, putting the aircraft in service, and moving the base of operations
from Tucson, AZ to Martinsburg, WV,

In the debate over how to rid the world of Saddam Hussein, deCaro has proposed the use
of SOFTWAR concepts and the provisions of Article 41 of the United Nations Charter to
deny Hussein the two things that all dictators must have in order to maintain themselves
in power: the people’s belief in a) their omnipotence, and b) their omniscience.

Article 41 tells us that “The Security Council may decide what measures not involving
the use of armed force are to be employed to give effect to its decisions, and it may call
upon the Members of the United Nations to apply such measures. These may include
complete or partial interruption of economic relations and of rail, sea, air, postal,
telegraphic, radio, and other means of commubication (emphasis added), and the
severance of diplomatic relations.”

If some of our reluctant allies require political cover, Article 41 provides it.

Aerobureau’s SOFTWAR campaign against Saddam would includes the pinpoint
bombing of all Iraqi broadcast towers and transmitters, cornering the world market in
klystron tubes so that Saddam could not repair his electronic communications systems,
leaving all of his power generating capacity intact, and broadcasting our message to the
Iraqgi people through the use of satellites and UAV’s, serving as flying broadcast
platforms.

For example, our military commanders could announce in advance the targets that we
intended'to hit, broadcasting that information directly to the Iraqi people. And when the
people sée that Saddam is helpless to prevent the destruction of those targets his
omnipotence soon goes out the window.

Unfortunately, while $10 million in SOFTWAR operating funds for FY 2003 have been
authorized by HPSCI, the line item has run headlong into the impasse in the House-
Senate Appropriations Conference. Members of both houses would support the program,
but inasmuch as the SOFTWAR program was a late add-on to the HPSCI authorization
they are powerless to do so in the face of realities of the appropriations process. The
Senate Appropriations staff member who handles defense appropriations has simply said
“no” — not based on the merits of the program, but based solely on the need to arrive at a
total dollar figure that can be agreed to by the conferees. It is a most egregious example
of “penny wise and pound foolish,” it seems to me.
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October 22,2002 7:19 AM

TO: Secretary White
FROM:  Donald Rumsfeld W
SUBJECT: RAND Proposal

I am curiocus to know what your reaction is to this RAND Corporation proposal on

privatizing arsenals.

59

Thanks.

DHR.:¢h
192202-3

Please respond by || [ f I

T
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Army Depot Inc. Page 1 of 3

Federal Times
October 21, 2002
Pg. 1

Army Depot Inc.
Army Leaders Look to Private Sector To Revitalize Underused Depots

By Chet Dembeck

The Rand Corp., an influential think tank, is encouraging top Army leaders to privatize arsenals and
weapons plants and to convert five huge repair depots into quasi-government entitics that can operate as
commercial enterpnses.

Army leaders have discussed these and other similar ideas for years as they tried to figure out how to cut
their logistics and maintenance costs and increase efficiency at their aging and underutilized industrial
facilities.

Now, it appears the Army leadership is exploring the notion of privatizing its maintenance facilities
more seriously than ever.

Under pressure from Defense Secretary Donald Rumsfeld io shed operations considered secondary to
the department’s core mission of fighting wars, all military services are looking high and low for ways
to improve efticiency, divest themselves of noncore operations, or ontsource many activities.

The Army is considering a Rand recommendation to sell off some of its arsenals and convert its five
depots into corporate-like entities known federal govemment corporations (FGC). Under this concept,
the depots would be owned by the government, but would operate like a company and make
commercial-like decisions about its finances, capital investments, personnel and other matters.

“The Army must focus its energies and talents on our core competencies functions we perform better
than anyone else — and seek to obtain other needed products or services from the private sector where it
makes sense,” Army Secretary Thomas White said i an Oct. 4 memo to his top commanders. In that
memo, White directed his commanders to set about identifying which Army jobs — civilian and military
— could be outsourced.

Army weapons plants, arsenals, laboratories and repair depots employ more than 15,000 civilian
employees and only a few military personnel. But the costs of maintaining those facilities has remained
high relative to the amount of use the Army gets out of them. Utilization rates for the mlitary services’
in-house industrial capacity are lowest for the Army and are projected to decline further.

But while many Army leaders support the idea of farming out these facilities — and the personnel that
go with thern — to the private sector, two key challenges stand 1n their way.

One is Congress, which has historically opposed any moves to close down or privatize these facilities.
The other is the need to attract enough interest from the private sector to take over these facilities if the

decision is made to do that.

"The value of this model for the Army laboratories and depots will depend on how much external

http://ebird.dtic. mil/Oct2002/¢2002408 240D HO/ O SD/7293 10/22/2002



Army Depot Inc. Page 2 of 3

commercial opportunity exists,” said a Rand report released earlier this year titled "Seeking Non-
Traditional Approaches To Collaborating and Partnering With Industry."

Army officials stress they have made no decisions on what they plan to do with any of the Army’s
industrial capacity and are only studying their options.

One recommendation by another Rand study, which has not been released, that the Army is studying is
to sell off its Watervlilet, N.Y ., and Rock Island, IlL., arsenals 1o the private sector along with some of its
14 ammunition plants, said Luis Garcia-Baco, chief of industnal base capabilities for Army Matenel
Command.

Currently, there are about 4,300 civilians and 20 military personnel working at the facilities.
Garcia-Baco declined to say how many ammunition plants Rand recommended be sold.

Another of Rand’s recommendations the Army is considering is transforming its five repair depots,
which employ 11,000 civilian and 75 military personnel, into federal government corporations. Such an
entity would be similar to Amtrak or Fannie Mae.

The five depots are: Anniston Army Depot, Anniston, Ala.; Corpus Christi Army Depot, Corpus Christi
Texas; Red River Army Depot, Texarkana, Texas; Letterkenny Army Depot, Chambersburg, Pa.; and
Tobyhanna Anmy Depot, Tobyhanna, Pa.

Congress first created such organizations — half government, half corporate — more than 200 years ago
as a way to give commercial-like federal enterprises more freedom to act like companies. Such
corporations are exempt from traditional rules federal agencies work under concerning personnel,
procurement, funding, and finance activities.

Though they can act like a corporation, they remain wholly or partially owned by the government, with
the potential to be pnivatized completely.

Such a move also could help the Army meet the 1997 Quadrenmal Defense Review’s mandate to
climinate 17,366 civilian positions by fiscal 2004, Rand said n its report. By transforming the depots
into government corporations, the Army could cut its civilian work force without eliminating depot jobs,
it said.

Army officials declined to speculate on how much money such actions might save or where such
savings would be shifted.

The Defense Department budgeted $809 million for Army depots for fiscal 2003, a 34 percent increase
over 2002. Yet, the average workload of all five depots in 2003 is projected to be just 76 percent of
capacity. Some mihtary and industry observers say that by leasing some of its excess capability to the
private sector, the Army would make better use of its assets. By doing so it could also attract much-
needed capital to finance upgrades.

Still, such partnerships would require legislation, which Garcia-Baco admits will be a challenge for the
Armmy to get passed because of resistance from lawmakers with depots in their districts.

Rep. Max Sandlin, D-Texas, whose district is home 1o the Army’s Red River depot, said in a statement
to Federal Times that he would oppose any efforts by the Army to privatize the depot and thought it was
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the wrong time to pursue such an effort.

"Numerous reports have shown that there is a tremendous cost associated with conducting Army
privatization studies," Sandlin said.

Rep. Solomon Ortiz, D-Texas, whose district is home to Corpus Christie Army Depot, also predicted
congressional resistance to the Army’s effort.

Bill Johnson, legislative director for Rep. James Hansen, R-Utah, chairman of the House Armed
Services Committee, said the action plans had a familiar ring.

"It looks like we’re going back to the ‘90s when the Army cut thousands of positions," Johnson said.
Johnson said such sweeping changes could cause the Army to be too dependent on private contractors.

"During Desert Storm the costs for buying services from contractors when up 300 percent, while the cost
of in-house logistics only rose 15 to 20 percent.”

William Tuttle, a retired general who once headed Army Materiel Command, said even if the Army
received permission from Congress to privatize the depots, it is questionable whether any companies
would be interested in taking them over.

"Repair depots are artifacts,” Tuttle said. "The plants and equipment are old."

Instead, Tuttle believes that massive outsourcing of functions not essential to war-fighting is the best
approach for the Army.

Some of those working at the depots in question offer different alternatives.
Rey Cortez, an engine night superintendent at Corpus Christi, said that his experience working with
contractors such as General Electric has convinced him that closer partnerships between the public and

private sectors — as opposed to privatization — is the answer.

David Stevens, a member of the Federal Managers Association Chapter 256 working at Letterkenny said
privatizing depots was contrary to the White House’s management agenda.

"The administration has stated that competition is great," Stevens said. "Then you don’t want to get rid
of depots. We provide the only competition” to contractors.

Meanwhile, John Williams, a spokesman for the National Defense Industrial Association, an Arlington,
Va.-based association representing defense contractors said he couldn’t comment on the Army’s plan

until he sees it.

"In general, we’re for outsourcing,” he said.
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October 22,2002 7:25 AM

TO: LTG Craddock
FROM:  Donald Rumsfeld ")\

SUBJECT: Note to Romanian MoD

Please make sure we get that paragraph and send a nice note to the Romanian

MoD on the first time they have conducted combat operations in many years.

RV

Thanks.
wly
DHR:dh
102202-5
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‘ﬂ' THE SECRETARY OF DEFENSE
\ WASHINGTON

His Excellency loan Mircea Pascu
Minister of Defense
Romania

Dear Minister Pascu:

I appreciate the great job Romanian troops are
doing in Afghanistan. The sccurity they are providing in
Kandahar is vital, and the Romanian commitment to the

global war on terrorism is notable.

With best wishes,

Sincerely,






, SBWIRARe

October 17,2002 8:40 AM

TO: President George W. Bush

FROM: Donald Rumsfeld?__’__( A f,r/
SUBJECT: U.S.-PRC Mil-to-Mil

You have expressed an interest in the U.S.-PRC military-to-military contacts. As
you may recall, one of the aspects of the relationship is that we arranged for the
head of the National Defense University, Vice Admiral Paul Gaffney, to visit the

People’s Republic of China earlier this month.

For your interest, prior to your meeting with Jiang Zemin, I am attaching a report
from Admiral Gaffney’s visit, which I think you will find of interest.

™~
Thanks. )

— e

Attach.
10/15/02 President NDU memo to CJCS re: Mil-to-Mi] Comtact with PRC - October 2002

DHR:dh
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In Notification file is the complete SF with attachment. 
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October 22, 2002 2:36 PM

TO: LTG Craddock

FROM: Donald Rumsfeld T)f\.

SUBJECT: LTG McNeill

Please let me know when McNeill is going 1o be back in the US, if at all.

Thanks.

DHR:dh
102202-12

Please rvespond by
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October 23,2002 8:59 AM

TO: Steve Cambone
FROM:  Donald Rumsfeld T\
SUBJECT: Approach on FIA

On FIA, I think we do need to get a different approach, a different set of

assumptions that are more elevated.

We ought to recognize that the enemies go to school on us. The question is, since
we take so long to get anything done in the US and to get something up into space,
how can we not believe that they will have figured out what we are going to do

before we ever get it up there? Their D&D is superb.

[ think we need to look at what the cost-benefit ratio is from our standpoint. It

costs $27 billion. From their standpoint, it costs 15 cents.
Let’s talk about it.

Thanks.

DHR:dh
102302-8

Please respond by 1 [ 0¥ / -

U04243 /03
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October 23,2002 7:32 AM

TO: Torie Clarke
FROM: Donald Rumsfeld ?A’
SUBJECT: Quote

Today in the Early Bird, the NYT editorial says that I used the word “bulletproof”
in referring to Al Qaeda’s link to Baghdad.

Please get me the exact quote where I said that and in what context. My
recollection 1s it was right after I read the precise words [ was given by the CIA as
appropriate for release on that very subject. If that is true, I think we probably

ought to communicate with the NYT and tell them that.

Please see me on this.

Thanks.

DHR:dh
102302-1

Please respond by {o}[ 3o |07
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October 23,2002 8:33 AM

TO: Doug Feith
FROM: Donald Rumsfeld /l)\

SUBJECT: Keegan Article

Y]
-
There was an article by someone named Keegan who lives in Europe that ;1
described Europeans. Would you please see if someone could dig that up? ;g
I would like to get a copy and send it to Frangois de Rose.
Thanks.
DHR:dh
102302-5
Please respond by ek / 02~
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October 24, 2002 7:58 AM

TO: Doug Feith
FROM: Donald Rumsfeld ﬂ

SUBJECT: France

You may want to send a copy of that list of French instances to Nick Burns. He

was there when Lord Robertson said what he said.

Thanks.

DHR:dh
102402-5

Please respond by H ] 0l j ol

uos247 /03
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SUBJECT:

Times addressing this subject of “bulletproof.”

Thanks.

Attach.

Please show me the letter you are writing to the editonal board of the New York

October 24,2002 2:00 PM

—_— ~. i .
Torie Clarke A ([, \)\~ ™~ : \ » {\

K L N
Donald Rumsfeld 72’\ g A \_/?\k | R

Letter to the Editorial Board of the NYT /\ . L“"’”f

CQ L0000

10/23/02 New York Time editorial: “The Illusory Prague Connection”

DHR dh
102402-7

Please respond by N NTEEE
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The Illusory Prague Connection

Most Americans — two-thirds, according to a
Pew Research poll this month — believe that Presi-
dent Saddam Hussein of Iraq had a hand in the Sept,
11 terrorist aitacks. Trouble is, ro hard evidence of
such a link has been made public. In its campaign
for military action against Irag, the Bush adminis-
tration frequently asserts that it has proof of exten-
sive ties between Jrag and Al Qaeda. What it has
disclosed, however, is unconvincing. This is no way
to justify a war — either the potential one against
Iraq or the existing one against Islamic extremists.

James Risen of The Times reported Monday
that an often-cited meeting between Mohamed Atta,
the chief hijacker, and an [raqi spy in Prague
almost certainly never took place. The Czech presi-
dent, Vaclav Havel, has told the White House that a
report from Czech domestic intelligence of such a
meeting in April 2001 could not be substantiated.

For an administration that has prided itself on
a disciplined approach to public pronouncements,
the Bush team has offered confused and scattered
assertions about Iraq. After months of declaring
that a regime change in Baghdad was the core goal
of American policy, President Bush seemed to
change course on Monday. He said the United States
was trying to disarm Mr. Hussein “‘peacefully’” and
suggested that if Iraq complied with all United
Nations resclutions, it would “‘signal the regime has
changed.” This may have been aimed at mollifying
nervous allies, but it added to the impression that
Mr. Bush isn’t sure what his goals are in Iraq.

The Times report of the Prague meeting was

not the first time that it or a supposed earlier
meeting has been guestioned. Now it seems Mr. Atta
may indeed have been in Prague in June 2000 — but
with the intent of picking up a cheap flight to
Newark rather than meeting an Iragi spymaster.

This does not mean that Al Qaeda and Irag
have not had contacts or even collaborated over the
past 5 or 10 years. Both hate Armnerica. And despite
the fact that their ideologies are mutually antago-
nistic — Mr. Hussein’s regime is based on notions of
secular Arab natjonalism that Osama bin Laden
detests — they have much in common and are
clearly capable of putting aside their differences for
tactical ends.

American officials say they have evidence that
Iragi leaders visited Mr. bin Laden in $Sudan in the
early 1980’s and that some Qaeda leaders have
taken refuge in Iraq. They also speak of a credible
claim that Iraq provided training 1o Mr, bin Laden’s
followers in the use of explosives and chemical
weapons. These sound like important findings, but
when asked for details the administration becomes
hazy, saying it has sources to protect.

If the United States is to go to war, it had hetter
not do so under false pretenses. The administration
needs to lay out its case clearly and unambiguously.
If there reaily is, as Defense Secretary Donaid
Rumsfeld said last month, “bullerproof” evidence
of links between Al Qaeda and Baghdad, this seems
like a moment fo present the evidence. A way can
surely be found to do so while protecting the identity
of sensitive intelligence sources.

11-L-0559/0SD/7307




DRAFT

To the Editor:

In a recent editorial, {“The Illusory Prague Connection”, Oct X, 2002], the
Times wrote that there is “no hard evidence” proving that Saddam Hussein
had a hand in the September 11™ attacks, and that the U.S. should not go to
war under “false pretenses,” adding “if there really is, as Defense Secretary |
Donald Rumsfeld said last month, ‘bulletproof” evidence of links between
Al Qaeda and Baghdad, this seems like a good moment to present the

evidence.”

First, Secretary Rumsfeld has never said an Iraqi connection to September
11" would be the basis for a decision to take military action in Iraq. To the
contrary, he told Congress last month: “The case against Iraq does not
depend on an Iraqi link to 9/11. The issue for the U.S.... it is whether the
Iraqi regime poses a growing danger to the safety and security of our people,

and of the world. There is no question but that it does.”

We are concermned about the relationships between terrorist networks and
terrorist states, which could share WMD with terrorist networks to attack us

without fingerprints. Since the September 11™ attacks our knowledge of the

DRAFT
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Irag-al Qaeda relationship is evolving. Some of the information we have is
very reliable, some Jess so. Most of it cannot be released publicly because
doing so would a) put peoples’ lives at risk and b) immediately close off that

channel of information.

Secretary Rumsfeld asked the CIA to come up with a few sentences that
could be released publicly. The CIA gave him a paper, which he read at a

DoD press briefing. It is worth recounting what he said in its entirety:

“[W]e do have solid evidence of the presence in Iraq of al Qaeda
members, including some that have been in Baghdad. We have what
we consider to be very reliable reporting of senior level contacts
[between Iraq and al Qaeda] going back a decade, and of possible
chemical and biological agent training.... The reports of these
contacts have been increasing since 1998. We have what we believe to
be credible information that [raq and al Qaeda have discussed safe
haven opportunities in Iraq, rectprocal non-aggression discussions.
We have what we consider to be credible evidence that al Qaeda
leaders have sought contacts in Irag who could help them acquire...

weapons of mass destruction capabilities. We do have -- [ believe it's

1 1-LDBBQB§D/7309



DRAFT

one report indicating that Iraq provided unspecified training relating
to chemical and/or biological matters for al Qaeda members. There 1s,
I'm told, also some other infortnation of varying degrees of reliability

that supports that conclusion of their cooperation.”

This information 1s what the Secretary referred to as “bulletproof.” He did
not at any time suggest that we have perfect evidence, explaining every facet

of the relationship and level of cooperation between Iraq and al Qaeda.

But when it comes to dealing with the terrorist networks and regimes that
threaten us, we cannot expect evidence that would prove guilt beyond a
reasonable doubt in a court of law. That standard is appropriate when the
objective is to protect the rights of the accused. But our objective today is to
“connect the dots” and to stop a nuclear, chemical or biological 9/11 before

an attack occurs.

The only time we will have perfect evidence may be after an attack

happens—and then it will be too late. We know enough about the threat

DRAFT
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today to know that, as the President has said, we face gathering dangers—

and doing nothing is not an option.

Victoria Clarke

Assistant Secretary of Defense for Public Affairs

DRAFT
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October 25, 2002 7:33 AM

TO:

FROM: Donald Rumsfeld

SUBIJECT: National Information Operations

1 think the President thinks we need a national information operations leader. Itis o~
as important as homeland security. )
Let’s get a memo working on that.

a
Thanks.
DHHR:dh
102502-7

Please respond by

TeLesy

Uuo4249 /03
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October 25,2002 7:40 AM

TO: Larry Di Rita
FROM: Donald Rumsfeld /\)/\

SUBJECT: DSB Report

I need to see the Defense Science Board’s report they were briefing me on. w
J

Thanks. =

DHR.dh

102502-8

Please respond by 11 fo1lo2-
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TO:

October 25,2002 11:09 AM

Doug Feith

FROM: Donald Rumsfeld ?

SUBJECT:  Security Cooperation Guidance

I have now completed reading the Security Cooperation Guidance. I have a lot of thoughts. S

I think

regions at a time. Let’s make sure that you are there, Paul Wolfowitz, Gen. Myers, Gen. -
Pace, Andy Marshall and any people from Policy you feel should be in each individual

we ought to set a series of meetings, maybe two or three, to take a couple of these

meeting.

I have some thoughts I can give you now:

l.

When listing cauntries, please use alphabetical order wherever possible, so it doesn’t
look like we are showing preferences.

2. You need to get twa or three people to read this for political problems, if and when it
leaks. I found a lot of things that are going to be a problem.
3. You may want to put something in here that reflects the beginnings of our thinking on
how we respond and deal with the charge of unilateralism that is basically coming
from two or three countries. You can emphasize our multiple new relationships with
the world and how countries are leaning forward.
4. You may want to mention ungoverned areas and border problem areas—they are real.
5. When this is done, then [ think we ought to have to have a systern where we test
everything that we do against the statements in this document—that is to say, all the
funding for IMET, senior level travel, military exercises, intel sharing, etc. q_)
Thanks. A
S
DHR:dh
102502-10 :-\‘
(A RRNRNNERENARSNENESREENNRERELRLERENELNELNSEELENIERRREREERNRRRERINRRETERNRERRENESERERNERENENE] Q.
n
Please respond by A / 0 } 0%~
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October 28,2002 8:22 AM

TO: Paul Wolfowitz
FROM: Donald Rumsfeld ﬂ\
SUBJECT: Plus $10 Billion

How do we get a solution on the plus $10 billion for the last two years of the

Forward Year Defense Plan?

Thanks.

DHR:dh
102802-18

Please respond by h } oy |

uo4252 /03
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October 28, 2002 9:51 AM

TO: Larry Di Rita
FROM: Donald Rumsfeld r\)\

SUBJECT: Statistics

Please have someone find out for me how many murders there were in Chicago
and how many shootings in Chicago, separately, in 2001. Also, I would like to
know the population of Chicago, Afghamistan, Kosovo and Bosnia. Then tell me

the number of coalition forces in Bosnia and Kosovo at the present time.

<000

Thanks.

DHR:dh
102802-28

r(/lf

Please respond by s o2

nfl2-

V04255 /03
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Murders | Shootings | Population | Police/SFOR
Chicago 666 7,626 | 2,900,000 13,683
Afghanistan 26,800,000
Bosnia 3,900,000
Kosovo 2,250,000 21,000

(Last Kosovar census was conducted in 1981 (1,956,000). Figure in table is

statistical projection for 2001)

11-L-0559/0SD/7317
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October 28, 2002 5:59 PM

TO: Pete Aldridge
FROM: Donald Rumsfcld/v[\

SUBJECT: GPS Jamming

I think we ought to get a competitive analysis of the risk of jamming on GPS and

have someone take a hard look at it. “_:
WA

Would you please put that in motion for me? "\3

Thanks. ~J

DHR:dh
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Please respond by ‘' ¢
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October 28,2002 7:00 AM

TO: Tom White
Gen. Shinseki

FROM:  Donald Rumsfeld Jh\

SUBJECT: Funding —
’,-—’
(.Y

Given the briefing we had last Thursday, October 24, this is clearly not accurate. ‘E}

Attach.

Naylor, Sean. “Rumsfeld Plan Has Army Qfficials Crying Foul,” DefenseNews, October 21-27,

2002.

DHR dh
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Please respond by
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Rumsteld Plan

By SEAR NAYILOR

.S, Army officials are fuming
at what they describe as an at-
tempt by Defense Department of-

Rcials Lo raid the service’s budget

Tor thear oW pet projects.

BIT anger was sparked by a
draft briefing preduced by the of-
fice of Stephen Cambone, wha di-
rects the depariment’s office of
Program, Analysis and Evalua-
{ivn. The briefing, sources say,
recommernds saving at least $10
bithon a year by making the fol-
lowing cuts, among nthers:

H Eliminating funding for the
fourth, {ifth and sixth Stryker
brigades.

W Delaying the fielding of the
Future Combat System (FCS)
program — the centerpiece of the
Army’s Objective Force — by two
years, froin 2008 to 2010

B Reducing the number of
RAH-66 Comanche helicopters
the Army buys.

B Slashing tunding for the non-
line-of-sight cannon system,

Army officials are angered at
whut they view us an effort by
Camlone — and, by extension,
Defense Secretary Donald Rums-
feld — 10 subver the normal ac-
(uisition process. Several befieve
Rumsfeld wanta to sieer the fund-
ing lnte nativnal missile defense.

The Army ofticials vowed (0 re-

sigt_the budget maneuverings,
which they said rerrunded them of

the way Rumsfeld kifled the Cry-
sader howitzer program with no

waming to the Army or to Con-

gressdespie naving funded the

program in the defense budget.
~Ts CiiBon proposing o [6ut
funding for or delay fielding of
cenain Arny programs|? Yes,”
said an Army officer familiar with
the pr ] rny
agreed? Absolutely not.”

Marine Corps Lt Col, Michael
Humin, 8 Pentagon spokesman
who handles public alfairs for
Carborwe, said it is premature 10
diseuss funding specifics.

“Programs being submitted by
the services for consideration for
the fiscal year '04 budget are cur-
rently being assessed and evalu-
ated,” e said *No decisions have
yet been made,”

Army officials argued that to
fund its so-called transformation

NGAUS Industry Day

Wednesday, Dec. 11, 2002
Nailonal Guard Memorial Building,

Washington, D.C.

FLE PHOTO
Camanche Cuts: & U5, Defense Deganment hrief calts tor savmg at teast $10 billion a year by making Several cuts, includ-
ing reducing 1he number of RAH-66 Comanche amed reconnaissance helcoptess the Army buys,

mitiagive, the service already has
ldlled many programs that would
have modemized its force. The
Transformation plan aims 1o start
fielding by 2008 its Objective
Force, which would be more de-
ployable, but ne less lethal, than
the exisling force.

The service considers the FCS,
Comanche and the non-line-of-
sight cannon to be Objecrive
Force systems,

The Stryker brigades, mean-
while, represent the Army’s near-
term atierpl 1o fil) the capabili-
tes gap between its heavy forces,
which are lethal ang wellprotect
vd but slow to deploy, and its light
forces, which can gel Lo 2 conbin-
gency quickiy but lack killing
power, protection and mobility
once: there. The first of the six
Lrigades, which are designed
around a wheeled medium-weight
combat vehicle, is supposed 10 be
ready for operations next yess.

Sticking To The Plan

Drelaying transformation and
cutting the Styker force in ha!f in
arder Lo take money from the
Army budget in effect would be
punishing the service twice for
trying to do the right thing, ac
cording to Army officials.

Army and industry officials said
the approach by the Office of the
Secretary of Defense (OSD) to
Army acquisition seemed to ig-
nore the steps laid owt to evaluate
and fund programs. They cited
the Comanche program, which
passed an important hurdle Oct.
7 when the Defense Acquisition
Board passed a plan to buy 679
Comanches. The board is the sene
ior Pentagon panel charged with
approving major weapon pro-
grams for production.

Shortly afterward, the QST no-
tified the Army that an Oct 9
meeting between OSD and serv-
ice officials to discuss the future
of the non-Jine-of-sight cannon
program was being expanded to
include reviews of the Stryker
brigades and all Ubjective Force
programs, including Comanche.

The Army was not amused, ac-
cording to the officer, “This is sort
of stream of consciouaness pro-

11-L- 0559/OSD/7320

Has Army Officials Crying Foul

gramming up st the 05D level ”
the officer said.

A well-connected industry offi-
cial agreed. “It’s a process com-
pletely disconnected from reali-
ty,” the official said. “They're try-
ing to hurt the Army again, and
make it irrelevant.”

Army Cencedes Runaround

Army officials concede that
when Rumsfeld Jaunched his at-
tack on the Crusader program,
they erred by taking their case dl-
rectly to Congress. This time
around, the Army's strategy witl
be to defend the programs within
the Pentagon, Army officials said.
That defense will emphasize that
the programs are passing all the
tests set for them,

FCS races a Milestone B dect-
sion — when successful pro-
grams are authorized to move
into a development and demon-
stration phase — in the spring of
2003, he noted. “That's when the
decision’s supposed to be made
on FCS, nol in & small group
meeting (0 October. The Army's
position is, 'Hey, we have
processes; bet's siick vo them,' "

The Army criginally planned to
cornvert as many 48 eighl brigades
% Lthe Suryker dealgn, but setded
ob six based on the presumption
that FCS would be Gelded in 2008,
with the first Objective Force units
ready for war by 2010,

FCS 1y envinioned as a family of
vehicles that will perform recon.
naissance, direcl and indirect fire,
command and control, and airde-
fense functions that can work to-
gether.

Not only did the Army restrict it-
self w six Suryker brigades, noted

another Army official, it also sac-

rificed upgrades to the existing
force to fund FCS.

“The Army killed its modemiza-
tion program to put $20 billion
bito the tech base over u five-year
period, much of it for FCS," the of-
ficial said.

“They are really tinkering with
risk, ard oh, by the way, we are af
war,” the officer said. “What the
hell are we doing?"

Like other Army officiale, the of-
ficer argued the Army had “made -

all the tough calls.” The Armya
next five-year spending plan cov-
ers 2004 through 2009. So by de-
laying the felding of FCS to 2010,
OSD would ensure the big acqui-
sition bills for the program do ot
come due during this administra-
ton, he noted.

Army officials estimated OSD
would save $5 billion by delaying
FCS for two years and $4.5 billion
by halving the number of Sryker
brigades. They said they are con-
vinced the Army would see none
of that money.

Another Atmay official said he
believed Cambone simply is
canght. between Rumsfeld’s orders
and the Army's funding needs and
will keep an open mind toward
the service's position.

“We hope to be able to persuade
him that if he wanis that money,
he really should find it ebsewhere,®
the Amny official said. @

-
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October 28,2002 7:00 AM

TO: Tom White
FROM: Donald Rumsfeld !
SUBJECT: October 24 Meeting

We had a meeting last week on the critical decisions this Department has to make

over the next 30 days. The attendance by principals was not the best.

Everyone in this Department at the senior level has been given full opportunity to
participate in the decisions that we need to make next month. If anyone ends up

being surprised, it will not be the fault of the process.

Thanks.

DHR:dh
102502-12
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Please respond by
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TO: Larry Di Rita
FROM: Donald Rumsfeld J
DATE: March 2, 2002

SUBJECT:

On the CINCENT call this morning, [ asked Myers for a technical description that
we can use for public affairs on what a thermo-baric weapon is. Find out what’s

been said thusfar, what Sega says, and others.

Thank you.

DHR/azn
030202.03

Please respond by: f)\ 6[ Dok
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TO: Larry Di Rita
FROM: Donald Rumsfeld (Kh\ LA N e 58

N R
DATE: March 2, 2002 TEeT T RSN A
SUBJECT:
M A -

On the CINCENT call 1L U0¥2.57-02— description that

we can use for public e

been said thusfar, wha

Thank you.

DHR/2zn
03020203

Please respond by: ___
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October 28, 2002 7:00 AM

TO: James Roche
FROM: Donald Rumsfeld

SUBJECT: October 24 Meeting

We had a meeting last week on the critical decisions this Department has to make

over the next 30 days. The attendance by principals was not the best.

Everyone in this Department at the senior level has been given full opportunity to
participate in the decisions that we need to make next month. If anyone ends up

being surprised, 1t will not be the fault of the process.

Thanks.

DHRudh
102502-13

e

Please respond by

V04257 /03
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October 28, 2002 7:00 AM

TO: Gordon England
FROM: Donald Rumsfeld D/lf
SUBJECT: October 24 Meeting

We had a meeting last week on the critical decisions this Department has to make

over the next 30 days. The attendance by principals was not the best.

Everyone in this Department at the senior leve! has been given full opportunity to

participate in the decisions that we need to make next month. If anyone ends up

Lo 0720

being surprised, it will not be the fault of the process.

Thanks.

DHR:dh
10250214
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Please respond by
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TO: Larry Di Rita )
52N -8 M0 05

FROM: Donald Rumsfeld)ﬂ
DATE: March 4, 2002

SUBJECT: Email From Newt Gingrich

On this email from Gingrich, get Tom White and Pete Aldridge’s views on this

LAV.

Thank you.

DHRAaza
030442.10

Attach: BEmail dated Sunday, 3/3/02 from Newt Gingrich

Please respond by: Gj i\ \ 0ol 37/7
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OFFICE OF THE UNDER SECRETARY OF DEFENSE" ~:~~ -~ 7/
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3N00 DEFENSE PENTAGON 7
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ACQUISITION,
TECHNOLOGY
AND LOGISTICS
INFO MEMO

March 12, 2002, 2:30PM
FOR:  SECRETARY OF DEFENSE DEPSEC Action
FROM: E.C. Aldridge, Jr., "{JL%} 1
129
SUBJECT: E-Mail from Newt Gingrich about Light Armored Vehicle

Mr. Gingrich has forwarded some concerns (e-mail at TAB A) about the Army’s
Interim Armored Vehicle (IAV) program, which is developing the family of vehicles for
the Army’s Interim Force. The following comments are provided in response to these
concerns:

Thin skinned

The IAV provides integral armor protection against 14.5mm armor piercing
ammunition—better than other vehicles in the weight class such as the M113. Extensive
testing has developed and confirmed this level of armor protection. Add-on armor that
protects against RPG-7 rocket-propelled grenades will also be provided.

Road bound

The IAV has been extensively analyzed for off-road performance using the NATO
Reference Mobility Model in several key theaters of operation. Only in situations
involving extremely wet weather and sloped terrain was there a significant difference
between the mobility of the IAV and comparable tracked vehicles. This modest mobility
penalty under extreme conditions is outweighed by the speed, on-road performance,
quiet, lower ownership cost and logistics footprint of wheeled vehicles in most tactical
situations.

Height with a “significant gun”greater than M1

The height of the AV Mobile Gun System (MGS), which is equipped with the
M68A1 cannon system, is 2.68 meters with the Commander’s Panoramic Viewer in the
normally stowed position {(mast extended height is 3.13 meters). Height of the M1A2
Abrams tank is 2.89 meters.

Overweight for C-130 transport
The [AV Operational Requirements Document (ORD) and the system
specification allow tailoring of combat loads to meet mission and transportability

G |
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October 28,2002 7:00 AM

TO: Pete Aldridge
FROM:  Donald Rumsfeld )

SUBJECT: October 24 Meeting

We had a meeting last week on the critical decisions this Department has to make

over the next 30 days. The attendance by principals was not the best.

Everyone in this Department at the senior level has been given full opportunity to
participate in the decisions that we need to make next month. If anyone ends up

being surprised, it will not be the fault of the process.

Thanks.

DHR:dh
102502-15
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October 28, 2002 7:35 AM

TO: Doug Feith

FROM: Donald Rumsfcld‘/o(\

SUBJECT: Draft Security Cooperation Guidance to Mr. Greenspan

I would like to have Alan Greenspan take a look at our Secunty Cooperation

Guidance draft and get his views. He watches the economies of these countries

and their demographics. He is a very smart guy.

£10

You could send it over to him at my request. Afier he has had a chance 1o read it,
then please set up an appointment to meet with him, go over i1, and get his

thoughts.

Thanks.

DHRdh
102802-1
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Qctober 28,2002 7:43 AM

TO: Marc Thiessen
FROM: Donald Rumsfeld (i]\

SUBJECT: League of Nations

I am told that I ought to read a book on the League of Nations. Please copy
something out of an encyclopedia on the history of the League of Nations, or see if

there is a short, 10-15 page roundup of what happened.

My recollection is that it was pretty much over when the Japanese walked out of
the League of Nations after invading Manchuria, and the League demonstrated

that it was ineffective.

Thanks.

DHR:dh
102802-2
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Qctober 28,2002 7:49 AM

TO: Doug Feith
FROM: Donald Rumsfeld (\}\

SUBJECT: Political Strategy

Please read this article about the fact that we need a political strategy and see me

, C
on 1t. -
&
Thanks. ~
Attach.

Zakaria, Fareed. “We Need a Political Strategy,” Washington Post, October 22, 2002, Page
A27.
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washingtonpost.com

We Need A Political Strategy

By Fareed Zakaria

Tuesday, October 22, 2002; Page A27

Last week George Tenet wamned us that al Qaeda is armed and dangerous. He pointed to the series of
threats and attacks around the world -- from Kuwait to Yemen to Bali -- as evidence that the
organization is rejuvenated and in the "execution phase." One has to take Tenet's warning seriously, and
yet the recent episodes of terrorism can be interpreted differently. Consider the two major "successes™:
the bombing of a French oil tanker off the coast of Yemen and the explosions in Bali. In both cases al
Qaeda -- or groups inspired by it -- went after non-American targets, and relatively easy-to-hit ones at
that. For the past decade al Qaeda's chief objective has been to attack major symbols of American power
-- military, political and economic. It bombed embassies, naval vessels and, of course, the World Trade
Center. But since 9/11, with the exception of the recent killing of a soldier in Kuwait, it has not been
able to hit America. Also, look at where it struck. In Yemen, al Qaeda has deep connections; in
Indonesia, it is exploiting a weak and unstable country and government.

The terror attacks in Yemen and Indonesia will also result in much greater anti-terror vigilance and
cooperation from France, Australia and Indonesia. Osama bin Laden's strategy should have been to
divide America from its allies in the war on terror. His past rhetoric and actions have recognized this.
But these latest scattered attacks are forging a more united coalition. It's always dangerous to make
claims about al Qaeda. It is certainly trying to do America harm -- and it will certainly strike again. But
before 9/11 al Qaeda was doing what it wanted; now it is doing what it can.

The war on terror has had an effect. The destruction of al Qaeda's base camps in Afghanistan, the
detention of suspects around the world, the scrutiny of bank accounts -- all this has made mass terror
more difficult. But while the Bush administration has a coherent military strategy in place, it does not
have a similar political one. And on that crucial front, the war on terror is failing.

Two weeks ago Pakistan held national elections, and Muslim fundamentalists did well. This event did
not get the attention it deserved. Islamic politics is not a new phenomenon in Pakistan. Voters have
gotten used to listening to fiery fundamentalists promising purity and delivering nothing. And yet over a
half-century of intermittent elections in Pakistan, the fundamentalists never received more than 5 percent
of the vote. This month they got nearly 25 percent.

I asked a Pakistani politician who took part in this election for an explanation. " America became a huge
issue in the election,” he said. "The fundamentalists were voted in to protest [Gen. Pervez] Musharraf's
alliance with America. For those like me who advocate reform and close ties with America, the
atmosphere is now very bad. People watch this [Bush] administration -- its arrogance, its bullying, its
double standards on the Israe]-Palestine issue -~ and they conclude America is anti-Muslim.”

America has become the big issue around the globe, but particularly in the Muslim world. Pro-American
forces are fearful and quiet. This is partly why Indonesia's government did not want to crack down on
Muslim fundamentalists. It is why not a single Arab regime -- including many that hate Saddam Hussein
-- will publicly back the American campaign against Iraq. Doing what America wants is seen as carrying
out orders from an imperious superpower,

http://www.washingtonpost.com/ac}/$pldy() 5O DHIBEDLB BB fguage=printer 10/28/2002
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This is not simply a public relations problem for Washington. Pakistan could stymie crucial efforts to
flush al Qaeda out of provinces along its Afghan border -- provinces that are now run locally by Muslim
fundamentalists. Scientists in its large nuclear establishment -- some of whom were sympathetic to the
Taliban -- could leak know-how and materials to al Qaeda. Indonesia could become a haven for terror,
which, given its size and geography, would be a nightmare. And throughout the Muslim world, the
growing anti-Americanism only makes it easier to recruit young men for suicide missions.

During the Cold War, the United States had two approaches to confronting Soviet communism: military
and political. The first involved nuclear weapons, proxy wars and covert action. The second was a
concerted effort to build alliances with countries that had a common cause, to foster trade and to provide
aid to Third World countries that eschewed communmism. America built dams, funded magazines and
created the Peace Corps, all as part of this effort.

In the war against terror, we are doing well militarily. But it wall count for little without an effective
political strategy. Otherwise we will kill fundamentalists but feed fundamentalism.

The writer is editor of Newsweek [mernational and is a columnist for Newsweek.

© 2002 The Washington Post Company
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Snowflake

October 28,2002 8:03 AM

TO: Doug Feith
FROM: Donald Rumsfeld \-)‘
SUBJECT: Iraqi Atrocities

We have to have a system to get the information on Iragi atrocities out fast, if in

fact we end up using force.

Thanks.

DHR:dh
102802-9

Please respond by ! / 0% / s
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Snowflake

October 28, 2002 8:10 AM

TO: Doug Feith
FROM: Donald Rumsfeld (m\
SUBJECT: Listto Ambassador Leach

Did we send a good list of those recent examples of French opposition to Howard

Leach, the Ambassador to Japan, as well as to Nick Burns?

)
9
p
N
(o

Thanks.

DHR:dh
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Snowflake

October 28,2002 8:15 AM

TO: Doug Feith

FROM: Donald Rumsfelﬂ\

SUBJECT: Midwifery Program in Afghanistan

I would like to invite Governor Thompson in, and whoever he wants to bring over,

to talk to whoever you think we ought to pull together, like Winkenwerder, to talk

about this mndwifery program.

We could do it for lunch, or just get them over to talk and figure out how we are

wosunby Y

going to do it.

Thanks.

DHER:dh

102802-14

Please respond by ___ 11 lis [ov
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October 28, 2002 8:18 AM

TO: Powell Moore
CC: Larry Di Rita
FROM: Donald Rumsfeld W\

SUBJECT: Congressman Lewis

What is our plan on dealing with Jerry Lewis after his negative quote in the paper?

RO

Thanks.

DHR:dh
102802-16
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Qctober 30,2002 7:07 AM

TO: Doug Feith A MJ’C v
FROM: Donald Rumsteld ; 7
SUBJECT: Security Cooperation Guidance

I need my Security Cooperation Guidance paper back for my meeting Friday.

Thanks.

£150

DHR:dh
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TO: Larry Di Rita

Donald Rumsfeld *‘7&\

SUBJECT: Feith File

FROM.:

Please give my Feith file back to me.

Thanks.

DHRidh
103002-9

Please respond by /0 / -y / 0L

October 30, 2002 11:38 AM
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shewiRe

October 31, 2002 8:40 AM

TO: Larry Di Rita
FROM:  Donald Rumsfeld"yﬂ.

SUBJECT: Memo to Mitch Daniels

Please have someone give me a memo to Mitch Daniels, so 1 can get engaged on :

sphit funding. (&
n,

Thanks. E

DHR dh
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October 31,2002 11:42 f%/

/

TO: Gen. Myers
CcC. Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfeld %

SUBJECT: Boats

I need your recommendation as to what we do about those boats.

Thanks.

09~

DHR.dh
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NOBODY ASKED ME, BUT . . .

SWOS at Sea Worked for Me

By Ensign Megan H. Rich, U.S. Nava] Reserve

Iwas intrigued by a recent articie on
the revamped training pipeline for
new surface warfare officers. These offi-
cers now will be sent directly to their
ships for six te ten months before they
attend a two-to-six-week streamlined
Surfave Warfare Officer School
(SWOS). The length of their training
course will be determined by how much
they learn on their ships. This is a sig-
nificant change from the current pro-
gram, which sends aspiring officers

to school for up to seven months be-
fore they are assigned 10 a ship and
can begin to earn their surface war-
fare qualifications.

I did not attend SWQS, but it i3
clear to me that it would not have
prepared me for waking up one
morming in 4 war Zone. serving as
the main propulsion assistant on a
destroyer, and surviving on two to
three hours of sleep at a time. | re-
ported on board the the destroyer
John Young (DD-973) in July 2001,

a little more thap three months be-
fore she was scheduled to depart on
what torned out to be her final
Western Pacific deployment. [ was
slated for a temporary three-month
assignment, followed by six months
at SWOS and then permanent assigo-
ment to the John Yoing.

Fortunately for me. my command an-
ticipated early that if I delayed school,
or did not attend at all. | could get on-
the-job training and an opportunity to
earn my sucface warfare qualifications
during the upcoming deployment. While
debating whether (o attend school or re-
main on board, | spoke with several
SWOS graduates, most of whom felt
they did not learn as much as they
would have liked. They said they had
had a great lime in Newport and en-
joyed the opportunity o mcet other sur-
face warfare candidates. but their con-
sensus was they had learned just
enongh to pass the tests and then
quickly brain-dumped the elormation.

Cruise,

Based on these opinions. | belicved the
best decision lor me was to stay Lo e
ployment. My chain of commaund
quested a waiver. which was gramed
Deployment, which traditioniy b
been the best way to excel o heing o
sarface warfare officer, took en a now
meaning after 11 September. Our pasta
ipation in Operation Enduring recdomn,
in conjunction with the knowledge 1

COUNTESY Nf ALT-GR

The authaor, with her mother in tow on a Tiger

the John Yoiurg would be decommis-
sioned after we returned, made the de-
ployment even more intense, exciting.
and wide-ranging. We believed we were
an integral part of the global war on
letrorism. This environment made my
tratning at séa more potent than I could
have imagined or hoped.

What did [ miss by going to the flest
first? It is hard 1o tell, but [ heard 1
missed weeks on end of PowerPoint
lectures and quizzes. All the informa-
tion in thosc lectures, however, was
available on CDs. so [ studied them as
final preparation {or my surface warfare
quatification boards. I did miss the op-
portunity to network and bond with
ulher sudace warlure officers. Bul

earned her surface warfare officer pin
at sea—aon the job—and does not regret it.

B with mv fellow shipmates in
thie dodm Youny

toalso pineed invaluable experience
asat @l matrce. as well as a step up
w ey s arcer nowline, Working with
oty tencanmissioned officers and se-
nen odhvers, learming real-life apptica-
tiestn sl preiples, and discovering how
I mage tme were afl parts of my
svifualne it oses T did not have someone
s clsstoont lelling me why some-
cad b mformation would be useful
1 was o the job, realized |
necilesd 1he inlormation, and Jearned
1. Muonths «hid not go by between
the leamming aad the doing. 1 did not
sit o drainer and learn to drive a
ship: [ stoud on the bridge and took
the conm.

1 was able (0 finish the deploy-
ment with i combat information
center watch officer leuer, an officer
of the deck letter, und my surface
wartare officer pin. 1 had the added
tenefit of being on depifoyment for
six of my first ten months in the
Navy. But it would not have been
possible withoul all the professional,
dedicated shipmates who taught,
trained, and encouraged mc while
showing grear patience, It did re-
quire a good deal of initiative and self-
motivation, but when you can see how
critical safety, precision, training, com-
mon sense, and more training are, it is
not hard ta be motivated.

The new traming program for swface
warfare officers should be extremely
successful. The Jeaming curve when
you first arrive at the ship js very steep,
and the climb is full of challenges. But
eliminating months of schooling at
SWOS will allow aspiring surface war-
fare officers to spend their time benefit-
ing from valuable on-the-job-training,
and 1t wall push ther ws earn their sur-
tace warlare officer pins.

[ER T
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November 1, 2002 7:34 AM

TO: Steve Cambone
CC: Larry Di Rita
Col. Bucci

FROM:  Donald Rumsfeld i\
SUBJECT: Al Qaeda in Oregon
I would like to get a briefing on Al Qaeda in the state of Oregon. It probably

ought to be a mixed CIA-FBI briefing. Could you see how we could get that

pulled together?
Larry, please schedule this briefing.

Thanks.

DHR:dh
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TO: Torie Clarke . [ﬁ e S
ROM: Donald Rumsfeld ’7 - h [

0‘8> /Lf/ o = '/:/ \L‘/}f"' B
\ﬁ‘d SUBJECT: Press Briefings o~k R N <

Ve ,.,-,\1\W - L

"~ i :~-/ Y

'“'\\ . . \" .
How often do you take the Service Secretaries or the Chiefs down-16 the press \}' : i
briefing room for a briefing? v

Thanks. L L

DHR:dh - -
11010217
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November 2002:

11/04/2002: DoD News Briefing - Secretary Rumsfeld And Gen. Myers

Qctober 2002:

10/04/2002: DoD News Briefing - ASD Clarke and Rear Adm. Gove
10/07/2002: DoD News Briefing - Secretary Rumsfeld And Gen. Pace
10/08/2002: DoD Briefing on Iraqi Denial and Deception - John Yurechko, DIA
10/09/2002: Briefing on Cold War-era Chemical and Biological Warfare Tests —
Dr. William Winkenwerder, Jr., ASD HA

10/11/2002: DoD News Briefing - ASD PA Clarke and Rear Adm. Gove
10/17/2002: DoD News Briefing - Thomas White, Secretary of the Army
10/17/2002: DoD News Briefing - Secretary Rumsfeld and Gen. Myers
10/22/2002: Do} News Briefing - Secretary Rumsfeld and Gen. Myers
10/24/2002: DoD News Bricfing - Secretary Rumsfeld and Gen. Myers
10/28/2002: DoD News Briefing - ASD Clarke and Rear Adm. Gove

September 2002:

09/03/2002: DoD News Bnefing - Secretary Rumsfeld and Gen. Myers

09/04/2002: Special Briefing On The Opening Of The Transformational
Communications Office - Undersecretary of the Air Force Peter Teets

09/06/2002: DoD News Brefing - ASD (PA) Clarke And Gen. Rosa

09/13/2002: Background Briefing on Terrorism and Weapons of Mass Destruction -
Semor Defense Official

09/16/2002: DoD News Briefing - Secretary Rumsfeld And Gen. Pace

09/17/2002: Gen. Kemman And Maj. Gen. Cash Discuss Millennium Challenge's Lessons
Learned - General William F. Kernan, commander, U.S. Joint Forces Command
09/18/2002: Dr. Cambone Briefing On The Office Of Programs Analysis And
Evaluation

09/23/2002: Secretary Rumsfeld Media Availability En Route to Poland
09/23/2002: Backgrounder On Senior Defense Official Tnip

09/26/2002: DoD News Briefing - Secretary Rumsfeld And Gen. Pace

09/30/2002: DoD News Briefing - Secretary Rumsfeld and Gen. Myers

August 2002:

08/02/2002: USD Feith Discusses Joint Statement On Multinational Force And
Observers

08/02/2002: DoD News Bnefing - ASD (PA) Clarke And Gen. Rosa
08/07/2002: DoD News Brnefing - Secretary Rumsfeld and Gen. Myers
08/09/2002: DoD News Briefing - Secretary Rumsfeld and Gen. Myers
08/13/2002: DoD News Bricfing - Secretary of Defense Rumsfeld

08/15/2002: DoD News Briefing - Secretary Rumsfeld and Gen. Franks
08/20/2002: DoD News Briefing - Secretary Rumsfeld and Gen. Pace

11-L-0559/0SD/7350
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November 1, 2002 2:42 PM

TO: Larry Di Rita
FROM: Donald Rumsfeld r\)“

SUBJECT: Amendment on Contractor Personnel

When the Congress comes back, I want to try to get that one-line amendment that

NS

allows us to use contractor personnel for force protection. It is just not fair to the

Guard and Reserve to be overusing them unnecessanly.

Let’s get a good statement prepared, decide who we are going to ask to do it, and

make a major push.

Thanks.

DHR:dh
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yo4282 /03
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SRBWHRe
November 1, 2002 2:52 PM

TO: Larry D1 Rita
Col. Bucci

FROM: Donald Rumsfeld?

SUBJECT: Fallon, Nevada

Sometime I want to go to Fallon, Nevada, and see what they are doing out there.

NS cge

Thanks.
DHR dh
11010220
] .
Please respond by (i f a2 far

Zo ol |

Uo4285 /03
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SHOWHYRe

November 1, 2002 2:56 PM

TO: David Chu
FROM: Donald Rums feld"?\

SUBJECT: Reduce Turbulence

I think we need to get a set of things that we should do to reduce turbulence in the w
armed services. ~

Thanks.

DHR:dh
110102-22

TAEAS ARG RS AN N EAN N E NSNS USROS VNS AUNEREBENEPESFSARGRARSREPETFEEEREASIUNET!

Please respond by I} f ;g"[ a7
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uoL4284+ /03
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November 1, 2002 3:19 PM

TO: Steve Cambone
FROM: Donald Rumsfeld/w

SUBJECT: Joint Fotces Command Budget

Please take a look at this note from Newt Gingrich on the budget for Joint Forces

Command, and tell me what you think we ought to do, if anything,
Thanks.

Attach,
11/01/02 Gingrich e-mail to SecDef re: JFCOM Budget

DHR:dl
110102-25

Please respond by ! [ 15]0%

+

uo4285 /03
11-L-0559/0SD/7354
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Snowflake

November 1, 2002 3:23 Py'/ﬂ

TO: Gen. Myers
FROM: Donald Rumsfeld D™

SUBJECT: NEO for the Central African Republic

I would hike to know who put the Ambassador in the chain of command in that
“_-_.__‘—-

NEO for the Central African Republic.

Thanks.

-;}\_‘)%b/’

IXHR:dh
110§02-26
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Please respond by ! {05 [or

‘YO/WUJ

uo4286 /03
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ShawilRe
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N
November 1, 2002 3:24 PM

TO: Gen. Myers
FROM: Donald Rumsteld Q\
SUBJECT: Gen. Fultord to Africa

Please advise me what the exact train ot events was that ended up with instructions

being given to Gen. Ralston to send Gen, Fulford 1o Africa.

($¢

Thanks.

[YHR Jh
110102-27

Please respond by e / S

"ZD/WU)

uo4287 /03
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SROVWRRe

November 2, 2002 8:49 AM

TO: Larry Di Rita
Cou. Prec
FROM:  Donald Rumsfeld *, )

SUBJECT: Al Qaeda Briefing

When I have that briefing on Al Qaeda in Oregon, I want to have Dell’Orto sit in

with me.
Thanks.
DHR:¢h
1102021
Please respond by -
yo4285

11-L-0559/08D/7358
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SHEWtERe

November 4,2002 8:03 AM

TO: Larry Di Rita

FROM:  Donald Rumsfeld T)lk

SUBJECT: Remarks for Chile

I would like to see a draft of my remarks for the Defense Ministerial meeting in

Chile. T'hope it is short and creative and has a good, lasting effect and is helpful to

thc administration.

U0

Thanks.

DHR:h
1104024

Please respond by [cs jor-

’2onm/h

U0o4289 /03

11-L-0559/0SD/7359



SHEWARe

November 4, 2002 8:07 AM

TO: Doug Feith

FROM: Donald Rumsfeld _D(\

SUBJECT: Bilateral Meetings in Chile

What countries am I supposed to have bilateral meetings with and why in Chile?
There certainly is no reason to meet with Mexico or Canada. It would probably be

nice to meet with Chile, since we are there. I don’t know if 1 have met the

Colombia MoD, but it I haven’t I probably should.

£ U0

Thanks.

DHR:dh
110402-7

Please respond by M / oy for
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U04290 /03(J

11-L-0559/0SD/7360
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Snowflake

r November 4, 2002 8:13 AM

TO: Larry Di Rita
FROM: Donald Rumsfeld w

SUBJECT: Sruck Meeting

Where do we stand on the meeting with Struck? What is going on? Please advise \? !

me today without fail. f
S

Thanks.

DHR:dh

110402-9

Please respond by ! / o4 / 02

¢4.
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SHEWH4Re

November 4, 2002 11:06 AM

TO: Doug Feith
FROM:  Donald Rumsfeld T){\
SUBJECT; Hubs

[ think you ought to develop your idea on hubs. You ought to talk to the Joint

Staff and Paul Wolfowitz, then come back to me with a specific proposal.

I didn’t think it was a good 1dea bringing the idea up as a surprise for the

Australians. On the other hand, I do think the 1dea of hubs may be a good idea.

So let’s develop it in an orderly way rather than springing it on somebody,

including me.

Thanks.

DHR:dh
110402-11

Please respond by W[ } 01

sl

19 M\ }j

uo4292 /03
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SHOWRERe

November 4, 2002 7:14 AM

TO: Powell Moore

CC: Larry Di Rita

FROM: Donald Rumsfeld /\)#

SUBJECT: Congressional Relations

Let’s see if we can get National Journal or somebody to do a story on all we’ve

done on Congressional relations for a year. It seems 1o me that would be a useful

thing.

Let’s pull together the statistics, and add it all up and see if it would make a good

story.

Thanks.

DHR:dh
110202-5

Please respond by 1 / /_‘f/ 0%

Uo4293 /03
11-L-0559/0SD/7363
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ShaWiRe

November 5, 2002 7:03 AM

TO: Paul Wolfowitz
FROM: Donald Rumsfeld /ﬂl'\
SUBJECT: Plan for Next Four Months

We need to develop a plan for November, December, January and February for the

interaction between the inspections, DoD, force buildup, intel and the like.
Please give me an outline by Friday.

Thanks.

DHR:dh
110502-3

Please respond by ! ( 0¥ j 92~

U04295 /03

11-L-0559/0SD/7364
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November 5, 2002 4:11 PM

TO: Larry Di Rita
Col. Bucci

FROM: Donald Rumsfel;_\) “
SUBJECT: Trip

CENTCOM told Wolfowitz that if | go to the Horn of Africa, I have to go to

Kenya. Sorry [ gave you some bum daope.

Thanks.

g ¢t

IPHR:dh
110502-6

Please respond by —

~20/m C

V04296 /03

11-L-05659/0SD/7365



SMaWTRERe
November 6, 2002 3:08 PM
TO: Steve Cambone

FROM: Donald Rumsfeld(? (L

SUBJECT: Fargo’s Con Plan

Where do you think we ended with Admiral Fargo on his con plan 5077 SDTE w
progress review? 1 felt we didn’t give him any calibration, and [ had trouble with A
it. o
What do you think?

Thanks,

DHR:dh

110602-15

Please respond by ___\1{2isjo1

kP 909

y04297 /03
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gnaviitiRe

November 6,2002 3:10 PM

TO: LTG Craddock
FROM: Donald Rumsfeld %\

SUBJECT: Next CINC Conference

Somebody ought to be thinking through what we might do at the next CINC \/\}
conference, what messages I want to provide and so forth WJ
—
Thanks.
L
Please respond by ) / Z(a/ 2L
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B4R

11:22 AM

TO: Andy Marshall

FROM: Donald Rumsfeld T)/L
DATE: March 6, 2002

SUBJECT: DoD Language Graduates

Please take a look at this DoD Language Graduates for 2001 and tell me if you
think I ought to send out a memorandum or directive getting it switched out of
German and French and that type of thing and into languages that would be more

appropriate for the decades ahead.

Thanks.

DHR/azn
030602.25

Attach: Dod Language Grads for 2001, 3/5/02

Please respond by:

U04299 02
11-L-0559/0SD/7368
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5 March 02

MEMORANDUM for the SECRETARY OF DEFENSE
FROM: VADM Giambastiani
SUBJECT: DoD Language Graduates for 2001

For info, attached is a list of DoD language graduates for calendar
year ‘01 from COL Bucci.

Of note, 461 (25.4%) of the 1817 “basic” language graduates, or 1
out of 4, took Arabic or Farsi.

Very respectfully,

=84

11-L-0559/0SD/7369



Defense Language Institute Foreign Language Center (DLIFLC) Graduates
1/31/2001 through 2/1/2002

¢ Defense Language Institute is located in Monterey, CA
¢ The attached document includes all DLIFLC military grads for the past 12
months, broken out by service, language and type of course.

o The Basic category includes all basic acquisition of a language taught
at DLIFLC.

o The Other category includes all advanced courses and specialized
courses.

o The Contract category includes all courses taught by multiple vendors
out of the DLIFLC-Washington Office. This office provides instruction
in the low density courses, initial language familiarization for new
commanders in Europe, as well as language training to the Defense
Attaches,

¢ USA

Language Basic Other Contracted

ABABIC 198 10 10
ARMENIAN
BENGALI
BURMESE
CAMBODIAN
CHINESE-MANDARIN 86 1
CZECH 3
DUTCH
FRENCH 34 6
GERMAN 23 7
GREEK 1
HAITIAN CREOLE
HEBREW

HINDI
HUNGARIAN
INDONESIAN
ITALIAN 5
JAPANESE 8 3 )
KOREAN 175 4 —
LAO

LITHUANIAN

MACEDONIAN

MALAY

NORWEGIAN
-PERSIAN AFGAN

PERSIAN FARSI

POLISH

PORTUGUESE
PORTUGUESE AFGHAN
PORTUGUESE EUROPEAN
ROMANIAN

RUSSIAN 1653 17

1
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This information provided by Academic Administration, DLIFLC 2/21/02

11-L-0559/0SD/7370



Language

Basic

Other

Contracted

SERBIAN CROATIAN

18

SLOVAK

SPANISH

113

| —

SWAHIL!

—_

TAGALOG

THAI

TURKISH

N Ir

UKRAINIAN

URDU

UZBEK

VIETNAMESE

TOTAL

882

55

(11N Rl H8 0] ST A B

2

This infermation provided by Academic Administration, DLIFLC 2/21/02

11-L-0559/0SD/7371




* USAF

Number of DLIFLC Graduates Over the Past 12 Months
1/31/2001 through 2/1/2002

Language

Basic

QOther

Contracied

AFRIKAANS

ALBANIAN

ARABIC

53

18

BULGARIAN

CAMBODIAN

CHINESE-MANDARIN

NI PN [ ] s ey

CZECH

DANISH

DUTCH

FINNISH

FRENCH

GERMAN

GREEK

HEBREW

HINDI

HUNGARIAN

INDONESIAN

iTALIAN

MMM DM BRI DAV F N 1A ] LA BN B

JAPANESE

KOREAN

11

PERSIAN AFGAN

PERSIAN FARSI

POLISH

PORTUGUESE

PORTUGUESE BRAZILIAN

PORTUGUESE EUROCPEAN

PUSHTU AFGHAN

ROMANIAN

RUSSIAN

78

18

SERBIAN CROATIAN

26

SPANISH

g2

16

b [ b

TAGALCG

THAI

TURKISH

&=l & (ORI

VIETNAMESE

14

TOTAL

455

74

113

3

This information provided by Academic Administration, DLIFLC 2/21/02
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Number of DLIFLC Graduates Over the Past 12 Months
1/31/2001 through 2/1/2002

» USN

Language Basic Other Contracted
ALBANIAN 1
ARABIC 57 8 5
CHINESE-MANDARIN 37 4 1
DANISH 2
DUTCH 3
ESTONIAN 4
FRENCH 5 2 7
GERMAN 8 2
GREEK 1
HEBREW A 3
INDONESIAN 2
ITALIAN 5 2
JAPANESE 4 ) 4
KOREAN 28 1
NORWEGIAN 4
PERSIAN FARSI 32
PORTUGUESE 1
ROMANIAN 2
RUSSIAN 43 7 5
SERBIAN CROATIAN 15 1
SPANISH 47 8 10
SWEDISH 2
THAI 4 2
TURKISH 1
VIETNAMESE 5
TOTAL 306 37 60

« USMC

Language Basic Other Coniracled
ARABIC 54 3 4
CHINESE-MANDARIN 2
FRENCH 3 1
ITALIAN 1
JAPANESE 1
KOREAN 21 3
LATVIAN 2
NORWEGIAN 2
PERSIAN FARSI 8
PORTUGUESE 1
RUSSIAN 36 4 3
SERBIAN CROATIAN 8
SLOVENIAN 1
SPANISH 4 3
TOTAL 174 11 17

4

"This information provided by Academic Administration, DLIFLC 2/21/02

11-L-0559/0SD/7373



March 18, 2002 12:32 PM

TO: Larry Di Rita
FROM.; Donald Rumsfeld ﬂ\

SUBJECT: Language Training

Here is a note from Andy Marshall that I agree with.
Please get a memo drafted for me to do this.

Thanks.

Attach.
03/11/02 Marshall memo to SecDef, “Language Training”

DHR:dh
031802-37

Please respond by oY ;’/ / ?// 02

11-L-0559/08D/7374
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OFFICE OF THE SECRETARY OF DEFENSE

WA e Aoy 520 SECDEF HAS SFEH
MAR 1 8 2007
NET ASSESSMENT March 11, 2002

1‘7\\\
: 710: THE SECRETARY OF DEFENSE
FROM: Andy Marshall i !

giéx/ SUBJECT: Language Training

The Defense Language [nstitute figures are driven by current defense
intelligence requirements since maost of the people who go there are enlisted
mtelligence operators who will listen in on foreign networks. Changing the
intelligence requirement is the key to changing the output. The officers may
matter most and there the problem is that only the Army has a good Foreign Area

Officers (FAQ) program, but the Army remains {ocuse ore than Asia

and elsewhere.
e

Perhaps what you should dg is tg discuss this jssue with the Services and
then direct all services to have FAQ programs modeled after the Army's, plus
increased pay incentives for language proficiency, with size of incentive highest
for those languages that are of long-term strategic interest and importance. i.e.,
Chinese, etc.

,—— ——— T

See attached pages from a recent study for additional information.

Office of the Secretary of Detense

THiS 354 15 Lyoery |
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PEPSECDEF  SEC
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SHONKRe

November 6, 2002 3:59 PM

TO: Steve Cambone
FROM: Donald Rumsfeld g, {L

SUBJECT: Budget Issues

How do we get things like missile defense and transformatienal communications
better integrated into the Services’ budgets early, rather than late? These things

pop out from different parts of DoD and can affect the Services’ budgets, and yet
they seem not to know about them until late. There seems to be an issue with the
Navy about their taking some ships out of service that may be needed for missile

defense. Any thoughts?

Second, [ met with the Navy, and [ didn’t see anything 1 what you gave me about

the littoral ships.

Last, do you think we have assigned joint con ops to the J-8 and Joint Staff or to
Joint Forces Command, or both? [ am wormed 1f 11 1s simply the J-8. What do you

think?

Thanks.

DHR:dh
110602-14

Please respond by jatfor

u04297 /03

11-L-0559/0SD/7376
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Snowflake

November 6,2002 7:10 AM

TO: Doug Feith

FROM:  Donald Rumsfeld 1)

SUBJECT: Lisa Bronson Brief to NATO

I want to have Lisa Bronson brief her technology transfer and the allies to an early

NATO meeting, and maybe even offer it here in Washington when ministers of

defense from NATO countries come to visit. It 1s excellent.

Thanks.

DHR:dh
110602-4

AAAE AR EESSE AU AGASASEARANSAENERNESERNANAAGEDEBERERSRANDRR NN NERARBARGEENEERNRRER])

Please respond by [y 2y fo"b

yos300 /03

11-L-0559/08D/7377
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sTavife

November 6, 2002 7:11 AM

TO: Larry Di Rita
Col. Bucci

FROM:  Donald Rumsfeld \ )\

SUBJECT: DIA Visit

It has been suggested that Gen. Myers and I visit DIA and see the Joint Task Force 8

for Combating Terrorism. [t should take about an hour total. O

Thanks. Qj

OHR:dh

110602-5

Please respond by {139 1 0L
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November 6, 2002 7:13 AM

TO: Larry Di Rita
Col. Bucci

FROM:  Donald Rumsfeld VN

SUBJECT: Non-Lethal Weapons

[ would like someone to fill me in on what we do with non-lethal weapons—what

we have, what we are developing—so [ have a good sense of it.

Thanks.

DHR:dh
110602-6

Please respond by o jor

Uo4303 /03

11-L-0559/0SD/7379
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November 6, 2002 11:01 AM

TO: Newt Gingrich
FROM: Donald Rumsfeld VI\

SUBJECT: Legacy Force

I like your thought on not using the phrase “legacy force.”

272§

Thanks.

DHR:dh
110602-11

TO/‘O\)Q

U04304 /03

11-L-0559/0SD/7380
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November 7, 2002 6:57 AM

TO: Powell Moore
CC: Steve Cambone
Rich Haver

FROM:  Donald Rumsfeld(}’

SUBJECT:; Outreach to New Intel Committee Chairmen

Why don’t we think about getting Pat Roberts and Jay Rockefeller down for lunch

EENY

or breakfast someday and have a visit with them. They are the new heads of the
intel committee. We have to think who we would want there—certainly Gen.

Myers or Gen. Pace.

Thanks.

DHR:dk
110702-1

Please respond by/,"f/ h / i${ot
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SHEWHARe

November 7, 2002 7:06 AM

TO: Powell Moore
CC: Larry Di Rita
FROM: Donald Rumsfeld j)

SUBJECT: Congressman Ford

[ would like to have Congressman Ford down to the Pentagon sometime for lunch

or a cup of coffee. He is impressive.

Thanks.

DHR..dh
110702-3

Please respond by 12| b o1

11-L-0559/0SD/7383
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February 21,2002 10:33 AM

TO: Gen. Pace
FROM: Deonald Rumsfeld —D\

SUBJECT: RedFlag

Please find out what the Red Flag people use as their gouge for deciding which
countries they will allow to participate. Apparently the requests greatly exceed the
slots.

1 would be curious to know how they make their decisions. For example, I notice
they did not include the Turks, which [ would have thought would be a higher
priority than some of the people they had.

Thanks.

DHR:dh
0221029

Please respond by 2% / oy I oL

11-L-0559/0SD/7386



DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON, DC

5 Mar 02
AFODM  04-02

MEMORANDUM FOR DIRECTOR, JOINT STAFF

SUBJECT: RED FLAG INVITEE CRITERIA (DJSM-0182-02)

HQ Air Combat Command (ACC) uses USAF training requirements to determine how
many and which Red Flag periods are available for allied participation. “US Only” Red Flag
periods are reserved to fully integrate Special Access Programs / Special Access Required
elements of the DoD. In FY02 there were three Red Flag periods designated *“US Only” and
three periods open to allied participation. For FY 03, there are three *“US Only” periods and four
periods open to allied participation.

In November of each year, HQ ACC forwards to the Deputy Under Secretary of the Air
Force, International Affairs (SAF/IA), the Red Flag periods available for foreign air forces’
participation. SAF/IA solicits foreign participation through their respective country desk
officers. Allied participation is then established by SAF/IA and coordinated with representatives
from ACC and Pacific Air Force HQ at an annual SAF/IA hosted scheduling meeting. The
United Kingdom and Germany are given the highest participation priority. Both countries may
participate in multiple Red Flag exercises annually. All other allies are limited to a maximum of
one Red Flag period per year. In general, allied selection is based on consideration of allies’
operational capability to perform the requested mission type, how allied participation enhances
USAF AEF combat capability, and how participation enhances ability of allies to support
combined operations. SAF/IA has final determination authority when a conflict exists between
two allies competing for the same exercise mission type or on whether a country other than the
UK or Germany participate in multiple Red Flag exercises.

For those Red Flag periods open to international participants in FY02, the following
foreign air forces participated: UK, Canada, Australia, Germany, Netherlands, Spain, France,
Italy, NATO (AWACS), Smgapore and Israel. For FY 02, Turkey did not submit a request to
participate immany-intermational Red Flag periods and Norway cancelled, at their request.

CHARLES F. WALD, Lt Gen, USAF

Deputy Chief of Staff
Air and Space Operations

11-L-0559/0SD/7387
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\\\\z\ November 7,2002 7:22 AM
%\\( )
TO: Tone Clarke ’ &‘\gj\’\ﬂ; M( & C GA Q‘QE&\\*‘
FROM: Donald Rumsfeld O/\ 3([_') O &)\\/«\ VA \Q o~ bk xS \
SUBJECT: Fortune Article E(Q (NWNEATS \(ﬁ C\QJV\ é/((&/\%

b elies

This article from Forune is pretty good. We might want to give it to people.

Thanks. _T C %
[

Attach. -

“Don Rumsfeld Talks Guns and Butter,” Forrune, November 18, 2002, p. 143-144, —J
DHR:dh s
(107024 \C’)\
Please respond by Wi oe
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Don Rumsfeld talks

Command and control come naturally to
Secretary of Defense Donald Rumsfeld, as
anyone who watches cable TV's frequent
coverage of his fively Pentagon press brief-
ings can attest. Before he becume the de
facto host of America’s War on Terror,
Rumsfeld was a political prodigy—a four-
term Congressman from Minots, ambas-

PHOTOGRAPHS BY EVAN KAFKA

ot ot ey

sador to NATO, White House chief of staff
and Defense Secretary under Gerald Ford
—and then went on to a successful second
career as CEQ of driugmaker G.D. Searle
and set-1op box maker General Instrie-
menis. Recently he sat down in his cav-
ernous Pentagon office for a wide-ranging
fnterview with managing editor Rik Kirk-

11-L-0559/0SD/7389

RUMSFELD

Setting priorities
when the stakes
are scary.

land and senior writer Bill Powell. Here
are SOme excerpls.

On being a CEQ vs. running

the Department of Defense

In business you can actually think some-
thing through, discuss it with your hoard
and your management. Get outside advice.

FORTUNE » 143
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RUMSFELD

So far it hasp’t leaked. It's not been in the
papers. Yow’re just going through a nor-
mal private-sector experience. Put some-
thing in place, find that it’s not perfect,
calibrate it, adjust it, or even in some cases
stop it if it doesr’t work. And the world
doesn’t cnd. In the public sector the min-
ule you think of something, it's in play—
and all the critics are fully urraved against
it, and it’s @ matter of fighting it through
every step of the way.

On management
The first thing you have to do is be willing
10 set priorities. Once you do that, you
have said that something is more impor-
tant than something clse, and somebody is
not going 1o like it. And that’s life, You
also have 10 recognize that you only im-
prove what you measure, and if you don't
select things 10 measure and tost and in-
spect and track, then things are not going
to get better. And il you try 10 measure
everything, then nothing happens rcally.
For example. the other day I sat down
and said, What have we accomplished a1
the DOD in my first 18 months? Not just
the war on terrerism, but things you can’t
vnderstand because they're ingide [like the
quadrennial defense roview, the new de-
[ense strategy, a new command structure,
a new way (o balance nisks]. What have we
initiated that weve got to sce through?
And then what ought we 10 be working on
for the next six months? And then I meet
with [my staff and the military] and give
them the chance to talk about it, and then
we make adjustments, and then we circu-
late them so that af least the people in this
department know what we ought to be fo-
cusing on. So that's how you do it, Imper-
fectly, but aggressively and cnergetically.

On how today’s embattled

CEQs can restore trust

[The private sector} can’t be policed ef-
fectively by government agencies. Those
agencies are important, and there ought
to be rules. But [business] has to be po-
liced internally by people who care about
the responsibility that they have to inves-
tors, sharcholders, employees, custom-
ers—and who get up every morning and
worry about seeing thal things are done
well and right.

On how much defense

spending is enough

The single most important thing for the
economic prosperity and well-being of the
Anerican peopk is that we have a reason-

144 =FORTUNE November 18,2001 4 _| _0559/0SD/7390

ably safe, a reasonably stable, world. It is
only then that people will invest and have
a degree of centainly and confidence that
they can make those choices. Sowe as a
society ought 10 be willing 10 spend what-
ever it takes to be able 10 contribute to a
mote peaceful and a more stable world.
Jt’s ncver going to be perfect. It's atways
going to be a bit untidy. On the other
hand, if there is any country on the face of

Iraq is a very
different situation
from Afghanistan.
Iraq has oil.

the earth that is capable of living in that
kind of a world, it’s the United Siates. We
can afford o spend on national defense
any absolute amount of dollars and any
percentage of GDP that is necessary to
have that reasonably stable, reasonably
peaceful world, because without that we
do not have the opportunity to enjoy our
frecdoms.

The idea of spending less, 1 think, would
be—] was almost going to say mindless.
Say imprudent, or something like that.
Something more elegant and befitting
FORTUNE magazine.

On America’s

technology leadership

1 worry about the technology base in this
country. The degree of competition is

declining in the defensc industry. The
longer the large defense contractors deal
with the Defense Department, the more
they become like the Defense Depart-
ment—and 1 don’t say that as a compli-
ment. They get big and slow and sluggish
and burcaueratic.

The energy and vitality that we see in
smaller niche segments in our society, in
technology, tends not to deal with govern-
ment because ... dealing with government
is just a put-off. Who in the world wants to
do it if be can avoid it? It's bordensome.
It's ugly. It takes forever to get anything
done. Delay helps the big companies, be-
cause they've got all the lawyers and ail the
lobbyists and all the people in Washing-
ton. Smaller companies don’t have time to
do all of that. That means that government
tends not to have the kind of interaction
with the creativity and innovation that ex-
ists in our society.

[What's frustrating when you try 1o
change 1bis is 1hai] you find people Jike
things the way they are, so they try to stop
it. I tried to put a couple of people on a sci-
ence activity in the department some time
back—a couple of young Silicon
Valley 30-ycar-old types. And it
was considered sacrilegious 10
bring thosc falks in 10 [fowering
voice dramancally] “this distin-
guished body of people” who
have beea on this particular ac-
tivity for many, many decades. We didn't
win in that instance, but you just have to be
persistent in this town.

On the aftermath

of a possible Iraq war

If you [worry about just] the cost, the
memey, Lraq is a very different situation
from Afghanistan. Iraq has oil. They have
financial resources. The economy of that
region wouki boom without Saddam Huss-
ein’s regime in there. It actually would be
betier for Turkey; it's actually better for
Jordan. It's certainly beiter for the Iragi
people. It’s a region that would prosper,
without question,

There is no one maode! that you can
press down on another country, The only
thing we know for sure is that Iraq ought
to be a single country and ought not to be
hroken up. It ought to be a country with-
out weapons of mass destruction. It cught
to be a country that’s not imposing its will
on its neighbors. It ought to be a country
that’s respectful of the rights and yoles of
the ethnic minorities in Iraq and not re-
pressive of engaged in cthnic cleansing,
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“I'mavery deliberate person.

It doesn’t mean I'm infailible.
But deliberate. Very little
happens by accident. And we will

execute this merger.”
Hewlett-Packard CEQ Carly Fiorina, page 94
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SHBWSRe

November 7,2002 7:53 AM

TO: Torie Clarke
Powell Moore

FROM: Donald Rumsteld ?k

SUBJECT: Navy and Marine Personnel Successes in FY02

Attached are copies of memos from ADM Clark and Gen. Jones. This is a good
news story we could use with the press, and something we ought to send to the
appropriate people on the Hill. However, they are not in an appropnate format to

send out or use.
We may want to check with the other Services and get their facts as well.

Please pull something together, let me look at 1t and we’ll decide what we want to

do with the Hill and what we want to do with the press.

Thanks.

Attach.
11/07/02 CNO memo to SecDefre: Navy Personne] Successes in FY02
11/07/02 CMC memo to SecDef re: Talking Points

DHR:dh

116702-5

Please respond by W ifor

(vu PO

19/1//‘\/L

Uo4313 /03
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November 7, 2002
To: Secretary of Defense

From: Chief of Naval Operations
Re: Navy Personnel Successes in FY02

The following U.S. Navy personnel highlights from FY02 are provided for your
information. We enjoyed remarkable success over the past year in recruiting and
retaining our Sailors,

¢ Deploying battle groups are manned at no less than 96% six months prior to
deployment and no less than 98% on deployment compared to 90% and 94%
respectively only two years ago.

o Navy achieved its recruiting goal for each month of the entire fiscal year for
the first time since 1983 and we achieved our overall goal for the third
consecutive year. Only one month into FY03, 54% of the recruits we will need
this year have already signed contracts and have reporting dates.

e First term attrition levels were 8%, representing a 23% reduction in just one
year and the lowest level on record. With a one-for-one correlation, each
Sailor retained is one less we have to recruit.

» For the second year in a row, Navy retained an unprecedented 59% of all
cligible Sailors deciding to remain in the service at the end of their first term.
This is an all-time Navy record, up from 48% only three years ago.

¢ Increased officer retention across the board. Especially encouraging was
pilot retention, which at 43% was the highest since 1990.

e Over 1,200 more enlisted Sailors were promoted this year than in FYOI.

o Nearly 88,000 Sailors enrolled in the Thrift Savings Plan, the highest of any
of the armed services.

I attribute these encouraging results in large measure to the outstanding support

the Navy has received from the President, yourself, Congress, and the American
people.

11-L-0559/0SD/7394



DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS
2 NAVY ANNEX
WASHINGTON, DC 20380-1775 IN HEPLY REFER TO:

07 Nov 02

MEMORANDUM FOR THE SECRETARY OF DEFENSE
FROM: General James L. Jones, Commandant of the Marine Corps
SUBJECT: Talking Points

Personnel

Recruiting
o The Marine Corps has successfully achieved its recruiting goals for 87
consecutive months.

Retention
o First time reenlistments of Marines is currently at 57% of the FY 03 goal,
only five weeks into the fiscal year.

¢ FY 02 marked an 18-year high for officer retention with 92.6%.

Privatization

» Over 50% of the approximately 24,000 government owned family housing
units on Marine Corps' bases and stations are inadequate.

¢ The Marine Corps s aggressively pursuing Public-Private Venture
Housing to eliminate inadequate military family housing units.

e Currently 4,500 Public-Private Venture Housing units, superior to what a
Marines could afford on the open market, are available for Marine Corps
families on Marine and Navy installations at Camp Pendleton California,
San Diego, and New Orleans.

¢ The Marine Corps will privatize 95% of its worldwide inventory of family
housing units by the end of FY 07.

¢ Public-Private Venture Housing is truly a transformational program that
dramatically enhances the quality of life for Marines and their families and
will have a significant and positive impact on retention.

11-L-0559/0SD/7395



ShowWkkRe

November 7, 2002 5:07 PM

TO: Larry D1 Rita
Col. Bucci

FROM: Donald Rumsfeld 7[;\

SUBJECT: DARPA Briefing

I would like to get the DARPA briefing on biologicals that they gave to Vice \J\]
President Cheney.
WJ
Thanks. \"
DHR dh
110702-14
Please respond by > [ G lo
~3J
Ll
<
o

Uo4315 /03
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SREWHSRe

November 7, 2002 5:12 PM

TO: Torie Clarke

( .
FROM: Donald Rumsfeld/7
SUBJECT: Helen Thomas

Helen Thomas stopped me on the street over at the White House and said that she

would like to have an interview with me.

Thanks.

DHR:dh
110702-12

Please respond by | / (r { 0L

o

S VL 000

LD 0\ Z.

uo4316 /03
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SHBUHRe

November 8, 2002 10:25 AM

TO: Gen. Myers
CC: Larry Di Rita
LTG Craddock

FROM: Donald Rumsfeld 4)/\

SUBJECT: Reserves and Force Flow

I do not want to wait until everyone thinks they have a perfect reserve call-up and (a,
force flow briefing for me before we have the SVTC with you and Gen. Franks. | O"

need that soon. Otherwise, there is a danger you will have tf.) re-do everything.
/

I need to get my input into your folks early, rather than aﬁi:r they have re-worked

everything.

Thanks.

DHR:dh
110802-8

Please respond by it ,f: s lor

20U &

L/ Uo4317 /03
11-L-0559/0SD/7398




SHOWITARe

November 8, 2002 16:31 AM

TO: LTG Craddock M o~

FROM: Donald Rumsfeld"D“\ {)r/)

SUBJECT: CINC Meeting

I have to get ready for the CINC meeting, and 1 may want to sit in on it the whole

N
day they are all in town. ((}j)

Thanks.

DHR:dh
{10802-11

Please respond by wlie o /f &
P

R WAV

Uo4319 /03

11-L-0559/0SD/7399



HawiERe

8:06 AM
TO: Larry D1 Rita
FROM: Donald Rumsfeld F\)\
DATE: November 9, 2002

SUBJECT: Gen. Ralston

MoD of Germany invited me January 16 to a torch ceremony in Berlin for General

Ralston. See me about it.

Thanks.
DHR/azn
110902.01
nr:g
Please respond by: 1o

U04320 /03

11-L-0559/0SD/7400
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SNBWHARe

8:08 AM

TO: Doug Feith

CC: Gen. Myers

FROM: Donald Rumsfeld F‘Dﬁ\
DATE: November 9, 2002

SUBJECT: Force Protection

We ought to figure out cverywhere we have forces where they may need
protection in the event of a conflict with Iraq, such as Germany. And we ought to
then go to those countries and ask them if they will provide the force protection so
that we can use our forces in Iraq and not as force protection in countries a long

way from Iraq.

I started this with Germany, they said they would do it. We need to get a major

program going on this so we can reduce the number of reserve call-ups.

Thanks.

DHR/azn
110902.02

L€

1
Please respond by: W \ l
|

U04322

11-L-0559/0SD/7401
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ShBWHARe

8:10 AM

TO: Torie Clarke
FROM: Donald Rumsfeld ’Df
DATE: November 9, 2002

SUBJECT: English Languages

What should we do about promoting the development of English languages in

countries across the the world? I think that Charlotte’s peint is a good one. Q

Thanks. -
Lo

DHR/azn

110902.04

Please respond by: I [ t1

20 ﬂgub

yos323 /03
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SHEWIERe

11:52 AM
TO: Larry Di Rita

CC: Col. Bucci
FROM:  Donald Rumsfeld \JA
DATE: November 9, 2002

SUBJECT: Calendar

I would like to block out some time next week to call Carl Levin and then Jerry
Lewis and I ought to hear who else I should call to talk about what I would like

them to do and what we need them to do in the short lame duck session.

Thanks. C
%
J
DHR/azn
110902.09
I al f”-/
Please respond by: 1
>
S
=
Q
(J

yosz2k /03
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C alit
12:13 PM
TO: Larry Di Rita )

FROM:  Donald Rumsfeld )|\
DATE: November 9, 2002

SUBIJECT:

Should we have a meeting with the Big Eight up on the hill or should we bring
them down here and brief them and talk to them about the things we are trying to

do. Should we have a list of things we are trying to get them to do?

LSS

This is a short period. 1 don’t feel like 1 have any sense of what | want out of the

Congress during the lame duck session. I need help.

Thanks.

DHR/azn
110902.11

. . N
Please respond by: ! , %Eﬂ?ﬁ‘: HAS SEEN

D«e’ dﬁ ) = 2002

Larry Di Rit 'nv h\'\ I
11-L-0559/08/7404 Possect Ty wall sos 5 be 305



wlo SHeWHERe
Y2 \\ v,

o 1:58 PM \1
TO: Larry Di Rita C

FROM:  Donald Rumsfeld )
DATE: November 9, 2002

SUBJECT: The New York Times

I need to know what is going on with that Poindexter article in The New York

Times today. That could be a serious press problem. There is no substantive

. C

problem that I can imagine. S
O
Thanks. \‘
DHR/azn
(10902.15
4 N

Please respond by: \ \\ 9 QEGDEF HAS SEF!

npv 3 o4 200

U04326 /03
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SHOVH4Re

November 12,2002 12:35PM

TO: Tone Clarke
FROM: Donald Rumsfetd { )N

SUBIJECT: Vin Weber

Please make sure we have Vin Weber coming in regularly for this outreach group.

W
Thanks. A/
e

DHR:dh
1120245

e

Please respond by

REONARY 2/

uos327 /03
11-L-0559/0SD/7406



stvifaiee

November 12, 2002 1:44 PM

TO: David Chu
FROM: Donald Rumsfeld ,']h\

SUBJECT: Army Promotions

Please sce the attached. What do you recommend?
Thanks.

Attach.
SecDef MFR: Army Promations [111201-50]

OHR:¢h
11120249

C\w.s_s(.} 0\

Please respond by I?—-/ Lloz-

Lo My

vous328 /03
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November 12,2002 1:42 PM

SUBJECT: Army Promotions

There has to be some way we can change the rules in the Army so that people get
promoted, even if they are not “green” and have had a lot of joint jobs. All the

incentives in the Army are to stay in Army jobs and not go into joint jobs.

DHR:dh
111202-50

11-L-0559/0SD/7408



syowifaee

November 12, 2002 1:48 PM

TO: Larry Di Rita
Col. Bucci

CC: Gen. Myers
LTG Craddock

FROM:  Donald Rumsfeld Yp

SUBJECT: SVTC

In the future, when we have these SVTC meetings with Gen. Franks and EUCOM,
[ think we ought to add in TRANSCOM, Joint Forces Command, NORTHCOM

and Special Forces Command.

These fotks all have to start hearing what is going on.

Thanks.
Please respond by 12/ - Vi, SSEEN
" 2007
5[:'6 DéF —

Le Amez%ﬁwd?ﬁﬂa—ﬂ%%%w/éﬁwwdludw/

W;&;{M SVTe dehedenle. % m/\AWQ

Cfnn%

uo4329 /03

11-L-0559/0SD/7409
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November 12, 2002 1:51 PM

TO: Larry Di Rita
FROM: Donald Rumsfeld ’D\
SUBJECT: Plan

We simply have to pull together the things ] ought to be doing with OMB and the

things I ought to be doing with the Hill. I feel like 1t is lagging.
Thanks.

-
A
CJ

DHR:dh
111202-53

Tio/wL/zz/

Uo43:0 /03
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November 12,2002 1:59 PM

TO: Larry Di Rita
FROM: Donald Rumsfeld O‘

SUBJECT: Stryker

—L°
[ promised Newt Gingrich I would get back to him on the Stryker before we make (/\

a decision. -

Would you please have Steve Cambone connect with him and tell him precisely
where we are going, so he knows that is my response to his request and we will

have fulfilled it.

Thanks.,

DHR:dh
11120256

Please respond by ! , del oL

///,z - SECDEF HAS SEEN

QEOM ) W gy
dJeve 1/7@& Y /%w/ ,J,\/

Tl . Mot

//(g/ e

4 /771)/? [L

Brigacle MMwWW

cu/ ¢ / (\)

« /lj &L(!/_ \(7[/)//{ s D
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V04331 /03 mewﬁ
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srvavitiadee

November 12, 2002 2:13 PM

TO: Powell Moore
FROM: Donald Rumsfeld ’DA
SUBJECT: Lame Duck CODELs

We probably ought to discourage lame duck Congressmen and Senators from

going on sensitive CODELSs to Afghanistan and other places. Can we do that?

S
%

Thanks.

DHR:dh

111202-57

Please respond by 1 | J (s l ol

200 7

uos332 /03
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November 12, 2002 2:19 PM

TO: Torie Clarke
FROM:; Donald Rumsfeid@

SUBIJECT: Cartoon

Please see if you can get a copy of this cartoon from the Wall Street Journal. '
-

Thanks. o
-~
-J

Attach.

Cartoon L

J

DHR:dh

111202-5%

Please respond by I?;j 12 o2

2070/ 1|

Uo4333 /03

11-L-0559/0SD/7413
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enforcement agents and dealers to pos- ;
sess a gun in Washington. !
Subnidinates persuaded her to trade |
the weapon for a government-issue laser (
gun that emits a red dot. She since has :
visited a shooting range used by federal |
agents near Richmond, Va., and scheduled
time at another near Kansas City, Me.
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Nov. 18 fo prepare for the mspewns
work. Baghdad has until Dec. § 1o pro-
vide a declaration of its programs for
building weapans of mass destruction.
The inspectors must report any Iragi
obstruclionism, and the Securjty Council
must meet at least once more to discuss
further steps should 2 violation oceur.
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central a role should be played by exiled
Iraqgis, inciuding Ahmed Chalabi, head of
the Iragi National Congress, an umbrelia
organization of anti-Hussein groups. Mr.
Chalabij has strong ties to senior Penta-
gon officials and aides in Mr. Cheney's

Seott Prdlack

office, but 15 greatly mistrusied by the
State Department. The current consensus
seems o relegate Mr. Chalabt and other
exile leaders 1o an advisory role for any
international administration, along with
respected Jeaders still inside Irag who are

expected to emerge during any war and
its aftermath.

Whether Pentagon officiats will accept
this is unkrown. Some argue the U.S.
should quickly give its biessing to & provi-
sional governmen{ headed by Mr. Chalabi
and his group. They warn that if the U.S.
awaits elections before designating new
Iraqi leaders, it will have little control
over who emerges. "It would be a very
good idea to bring in Iragis as quickly as”
possible” after Mr. Hussein exits, a Penta- -
gon official said. “And of al} the opposi-
tion groups, the only one really interested
in establishing a democracy is the INC.”

U.S. officials say they still aren't cer-
tain what they would doif an Iragi military
leader decides o stage a coup before a
U.8. invasion begins, or in the early days
of a mjlitary operation. The White House
has urged the Iragi military todo just that,
but officials say privately that such a move
could complicate matters. .

1.8, officials have been discussing how
they would judge whether such a coup
meant enough real change far the 1.8, to
hait an invasion, or was simply replacing
Mr. Hussein with another dictator it would
want ousted, One of the biggest questions
is whethier the U.8. still would push tc
occupy the country if 3 pmew leader was
deemed tolerable enough to work with, A
4 minbmum, officials say some plan woult
have to be devised to allow a large force t
gversee the quick destruction of any hic
den weapons of mass destruction.
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pased in Kan-
its November
srday, that the

forecasts were made before the Fed-
eral Reserve cut interest rates haif a
percentage point Wednesday and be-
fore the Republicans regained contro}
of Congress in Tuesday’s elections,
which might lead {o more tax cuts
and governtnent spending.

A big drop in car sales from Au-
gust to Getober accounts for much of
the gloomy outlook, Even If the
piunige in car sales stops now, fourth-
guarter sales will be much lower than
sajes in the third quarter. That de.
cline will hoid down growth figures
for overall consumer spending. 3 car
sales stabilize going into next year,
then consumiption growth should pick
up. Still, economists expect overall
growth of only 2.7% in the first quar-

ter of next vear, down from 3.7% fore-
cast in July.

11-L-

N

The Air Force said it has launched an in-
vestigation in1o cost overruns of as much
as $6%0 miltion on its already-controver-
siat fighter jel, the F/A-22 Raptor made by
i Lockheed Martin Corp. and Boeing Co
j The disctosure of the cost increases
; could spell trouble for the program, which
works under a congressionally mandated
cost cap of $60 billion. The F/A-22is one of
several military programs under scrutiny
hy senjor Pentagon officials for cutback as
the department seeks te divert money to
more modern equipment.

in a statement released tate Thursday,
the Air Force said the increased costs ap-
pearto berefated {othe schedule for devel-
oping the plane and not to perfarmance or
technical issues. A team of technical and
financial experts from the industry and
the service has been assigned 1o study the

559/0SD/7414
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Air Force Launches Inquiry on Fighter Jet

matter, assess its magnitude, and ma
recommendations by Jater this mor
about how to contain future costs. Furt)
cast overruns are possibie.

A Lockheed spokesman said the
thesda, Md., company is cooperat
with the review and has been part of
earlier review with lower-level service
ficials to analyze and estimate the po
tial cost increase.

Still, Air Force officials stressed t
continued support of the gircraft. w
frequently comes under attack by cr
who believe it costs too much and it
necessary in 8 warld where U.8. fig
jets already outgun the enemy.

“The F/A-22 is essential 10 Amer
security in the 21st century, and we
get to the bottom of this jssue.” said
John Jumper, Air Force chief of ste
a statement.
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TO: - Torie Clarke
FROM: Donald Rumsfeldfg\

SUBJECT: Answers

When.you get the answer to the Cox Commissiop1 would like to have a copy.
When you get an answer on the civilian use of the PX system, 1 would like a copy.

Thanks.

DHR:dh
11120261

Please respond by 1% / Lisv

U04334 /03
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SecDef

ToFi'E)<(:kje_

DSD Wolfowitz
General Myers
General pace

DATE: November 22, 2002

SUBJECT: Answers to Town Hall Questions

Per your request, attached are the responses to the unanswered questions from the
November 12, Town Hall Meeting with Deputy Secretary Wolfowitz, General
Myers and General Pace. Please note, the four responses were vetted and cleared
by Dr. Chu and the OGC. ‘

We will circulate the responses around the building and have posted them on both
DefenseLink and DefendAmerica.

11-L-0559/0SD/7416



Town Hall Meeting with Deputy Secretary Wolfowitz, General Myers and General Pace
Tuesday, November 12, 2002

Answers to Unanswered Questions

Number One

Question:

Answer:

“...The Cox Commission chaired by Fudge Walter T. Cox, a former member of the U.S.
Court of Military Appeals and the U.S. Court of Appeals for the Armed Forces, has
presented to you a series of recommendations to improve the administration of military
justice to members of the armed forces. When can members of the U.S. armed forces
expect to have these measures implemented to provide them increased protections within
the military justice system?”

Although the Cox Commission was neither initiated nor sanctioned by the U.S.
Department of Defense (DoD) or any other U.S. governmental entity, the report it
produced received comprehensive review within the Department (including legal). Asa
result of this evaluation, DoD has reaffirmed its confidence in the appropriateness and
fairness of the Uniform Code of Military Justice. The UCMJ provides the United States
military with a fair and effective judicial system designed to address matters affecting
good order and discipline while protecting the rights of its service members. No changes
to the UCMJ in response to the report are being proposed at this time.

Number Two

Question:

Answer:

“We saw new change with the tuition assistance that just came out, which is now paying
a hundred percent for up to a certain number of credits. And for some people that’s going
to be more helpful; for other people it’s going to greatly decrease their ability to continue
their education. My question is, what are we doing to try to expand and to improve on
the education for the enlisted members of our armed forces? Note: This tuition change
to me did not really seem like a positive move to improve the education level of our
enlisted troops.”

The U.S. Department of Defense (DoD) policy (implemented 10/1/02 by the Army, Air
Force and Marine Corps — Navy is working on falling into compliance) provides
substantially improved tuition assistance benefits. Specifically, instead of paying for
75% of tuition costs (previous policy), DoD policy now provides for 100%. Instead of a
credit cap at $187.50, the new cap has been increased to $250.00. Instead of limiting
tuition asststance each year to $3,500.00, the ceiling has been raised to $4,500.00. DoD
policy does not limit the number of credits service members can take.

11-L-0559/0SD/7417



Page Two of Three

Furthermore, most service members take courses that cost less than $250.00 per credit
and therefore could take as many classes/credits as time, job constraints, and/or personal
responsibilities would allow,

Number Three

Question:

Answer:

“...Ijust wanted to ask how you felt about the continued movement to decrease
headquarters staff sizes. One of the — I think this predates your transformation efforts,
but one of the things that [ know has changed in the last 10 years is headquarters staff
now deploy, and all the promises of electronic technology that was going to make us
more efficient seems to have increased the workload in many cases, rather than making
us more effective. Do you have any insight on how we’re going to continue reducing
headquarters staff without seeming to reduce some of the demands on those staff?”

10 USC 130a directed the U.S. Department of Defense (DoD) to reduce Major
Headquarters Activity (MHA) manpower by 15% from the FY 1999 level by the end of
FY 2002. The law also allows (the Secretary) to waive the ultimate reduction to 7.5%,
upon determination that the full cut would adversely affect national security. As of
September 30, 2002, DoD components had achieved aggregate MHA reductions of
11.1% (well within the waiver authority). This has enabled the Department to streamline
MHA based on changes to doctrine and structure, as opposed to our past practice of
meeting numeric targets.

Furthermore, last year, DoD advised the Congress that we would conduct an
operationally focused review, as opposed to past “salami-slice” efforts. That review
started early this year, using the “single service component” plan. In fact, the Joint Staff
is evaluating this concept for feasibility in Southern Command, with a report due next
month.

Lastly, a waiver package is being finalized on the 7.5% waiver. This package also
advises the Congress that the “guidance for the Department to pursue further reduction
opportunities remains in effect.” For example, the Strategic/Space Command merger will
yield savings, but Northern Command stand-up will require additional MHA manpower.
On balance, opportunities exist to achieve at least 15% reduction, but it is unlikely that
the requisite structural changes can be accompanied before the end of the FY 2003,

11-L-0559/0SD/7418
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Number Four

Question:

Answer;

“I was heartened by the quote that the chairman used about thinking anew. We have a
total force, armed forces, with military and DoD civilians, but yet the DoD civilians don’t
get to use the PX system. It wouldn’t cost you a dime to say “Let’em use the PX
system.”

The Armed Services Exchanges are vital to mission accomplishment and form an integral
part of the non-pay compensation and benefits package designed to recruit and retain
professional, ready Armed Forces. In fact, the availability of exchange benefits 1s a
factor considered in the cost of living allowances.

The U.S. Department of Defense and the Congress have exercised close scrutiny over the
patronage of these facilities to ensure continuation of the military benefit. Exchange
benefits are authorized for: Members of the Armed Forces and their eligible family;,
military retirees; certain members of the selected reserves; medal of honor recipients;
disabled veterans with a 100% service-connected disability; DoD civilians working at
overseas installations and/or those required to live at DoD installations; and, exchange
system employees (limited purchases from the exchange where they are currently
employed).

[n a 1996 study, the Congressional Budget Office estimated a loss of $470 million from
foregone local community sales and excise taxes on exchange goods and services.
Extending privileges to more civilian DoD employees could raise private sector
objections based on competition, and create local community problems due to reduced
sales tax revenues.
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November 12,2002 2:27 PM

TO: LTG Craddock
FROM: Donald Rumsfeld D‘\

SUBJECT: Separate Systems L
Let’s get an answer 10 the question asked today on separate service systems for -

ammunition testing, storage, transportation, etc.

I thought it was a good guestion, and it sounded like a crazy way to do things.
Let’s get it fixed.

Thanks.

DHR:¢h
111202-62
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Snowflake

November 12,2002 3:35 PM

A ‘
TO: Paul Wolfowitz Ao t.g’,J‘/
AN .

oA
FROM:  Donald Rumsfeld "}y o
SUBJECT: Transportation Costs
Please try to get the State Department to ask for the supplemental to pay for

Karzai’s transportation, unless you want to have us put it in our supplemental. But

let’s get it solved one way or another.

Thanks.

DHR:dh
111202-67

Please respond by W , 1S /01‘
t
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November 12,2002 3:46 PM
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ne
TO: Gen. Myers A/j)d A St
r\ C/-é}
FROM: Donald Rumsfeld/ﬂ
SUBJECT: POTUS Brief

I met with the President this morning. He said he would like to get briefed on

where we stand on the 2-plus-6.

Please get me a briefing so [ can see if it is ready for the President.

Thanks.

DHR:dh
111202-68

Please respond by 1 | s } 0T
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November 12,2002 7:23 AM

TO: Doug Feith
FROM: Donald Rumsfeld ’D'\

SUBJECT: Foreign Language Training

Please have someone give me the same mformation that is on these two boards on

two pieces of paper.

Thanks.

A b0

Attach.
Display boards with language training info

DHRJh
111202-1
Please respond by I l i l oL
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November 12, 2002 7:48 AM

TO: Larry Di Rita
FROM: Donald Rumsfeld (i}‘\

SUBJECT: Budget

When am | going to see the budget?

Thanks.

DHR:dh
E11202-5

Please respond by __{} / 25 [o1
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© “November 12,2002 7:52 AM

Q\“ ! "I\’ Ve e
TO: Torie Clarke N ~ ) y U - o
A T O 2
. FROM: Donald Rumsfeld (Q\// o N > T
R ~ N
SUBJECT: Christmas Cards L~ L
\f \:- T ‘ ,’\_'\:‘f
\\X{\ Please let me know of anyone in the press corps you think I ought to send a ) &_/J
Christmas card to. — o ™
Thanks. '
(A
Y200 3

Please respond by __ 1 ’ s [ ov

20 U Y

Uo4z240 /03
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Pentagon Correspondents List

-

Current as of: Nov. 12, 2002

LasiName _ |First Name |Gompany Address Address Address City, State, Zip Code
Aldinger Charles Reuters 1333 H St, NW 5th Floor Washington, D.C. 20005
Auster Bruce U.5. News
Baier Bret Fox Network
Barry John Newsweek 1750 Pennsylvania Ave., Washington, D.C. 20006
Becker Elizabeth  |New York Times
Behrens Thad CONUS-TV
Belida Alex Voice of Ametica 330 Independence Ave., Washington, D.C. 20237
Bender Bryan STRATFOR.COM
Bender Bryan Jane's Defense Weekly
Bishop Bianco Federal Publications
Bloom David
Washington, D.C. 20006-
Bowman Tom Baitimore Sun 1627 K St., NW Suite 1100 1762
Christian Science
Brown Justin Monitor
Brown Christopher |[NBC-TV _
Burger Kimberly  |Jane's 1340 Braddock Place Suite 300 Alexandria, Va. 22314-
Burgess Lisa Stars & Stripes National Press Building 529 14th St., NW Suite 350 Washington, D.C. 20045
Washington, D.C. 20006-
Burns Bob Associated Press 2021 K §t., NW Room 600 1082
Capaccio  |Anthony — |Bloomberg News 228 National Press Building Washington, D.C. 20045
Carver Tom BBC-TV 2030 M St., NW Suite 350 Washington, D.C. 20036
Inside Washington
Castelli Chris Publishers
Chaisson Kernan Forescast International
Childs Nick BBC N Suite 350 2030 M Street NW Washington DC 20036
San Antonio Express-
Christenson __|Sig News San Antonio, Texas
Clark Colin Defense News
Conan Neal National Public Radio —
Costa Keith Inside the Pentagon Inside Washington .|Suite 1400 1225 Jefferson Davis Hwy |Arlington, VA 22202
Cowan Richard Bridge News
Crawley Vince Times News Service | Time News Service 6883 Commercial Dr. Springfield 22159-0150
Crock Stan Business Week Suite 1100 1200 G Street, NW Washington, DC 20005-
Cromley Raymond  |Cromley News Serice
Dao James New York Times 1627 | St, NW 7th Fioor Washington, D.C. 20006
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Pentagon Correspondents List Current as of: Nov. 12, 2002
de la Garza |Paul St Petersburg Times 1100 Connecticut Ave NW.|Suite 1300 Washington DC 20036
DeFrank Thomas __[New York Daily News  [1615 M St., NW Suite 720 Washington, D.C. 20036
Diamond John USA Today 1100 New York Ave., NW Washington, D.C. 20005
Center for Media and
Disch Harry Security 358 Saw Mili River Road Millwood, New York 10546
Donnelly John Defense Week 627 National Press Building Washington, D.C. 20045
Donnelly  [John Boston Globe 1130 Connecticut Ave., NW|Suite 500 Washington, D.C. 20036
Eisman Dale The Virginian-Pilot
Elgart Joanne PBS Newshour
Fulghum Dave Aviation Week
Funk Deborah Times News Service
American Forces
Garamone  {Jim Information Service 601 N Fairfax St. Alexandria, Va. 22314
Geriz Bill Washington Times —_—
635 Massachusetts Ave., Washington, D.C. 20001-
Gjelten Tom National Public Radio  |NW 3753
Gordon Craig Newsday clo Craig Gordon 1730 Pennsylvania Ave.  |Suite 850 Washington, DC 20006
Washington, D.C. 20071-
Graham Bradley Washington Post 1150 15th St., NW 0070
Green Stephan__|Copley News Service  |1100 National Press Washington, D.C. 20045
Inside Washington 1225 Jefferson Davis .
Grossman  [Elaine Publishers Highway Suite 1400 Arlington, VA 22202
Guggenheim_|Ken Associated Press
Hamann Carlos Agence France-Presse
Hartman Brian ABC Washington Bureau|1717 DeSales St., NW Washington, D.C. 20036
Hedges Michaei Houston Chronical .
Heller Marc Walertown Daily Times 1001 National Press Bidg. Washington, D.C._20045
Hendren John Los Angeles Times 18751 St., NW Suite 1100 Washington, D.C. 20006
United Press .
Hess Pam International 1510 H St., NW Suite 700 Washington, D.C. 20005
Far Eastern Economic  |1025 Connecticut Ave.,
Hiebert Murray Review N.W. Suite 800 Washington, DC 26010
Scripps Howard News
Hoffman Lisa Service
Inskeep Steve Naticnal Public Radio _
Jaffe Greg Wall Street Joumnal 1025 Connecticut Ave., NW!Suite 800 Washington, D.C. 20036
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Pentagon Commespondents List Current as of: Nov, 12, 2002
Washington, D.C. 20006-
Jelinek Pauline Associated Press 2021 K St., NW Room 800 1082
Jontz Sandra Stars & Stripes National Press Building Suite 350 Washington, D.C. 20045
Joost Nathalie FOX-TV (WTTG}
Kaufman Gail Defense News
Phillips Business
Keeter Hunter Defense Daily Information Ine. 1111 North 16th St. Suite 503 Arlington, Va. 22209
Assoclated Press
Kelleher Kristine Television
Kellerhals Merle State Dept....
rﬁgg Neil Wall Street Joumal _
Komarow Steve USA Today 1100 New Yark Ave., NW Washington, D.C. 20045
Kozaryn Linda OASD-PA 3227 Martha Custis Dr. Alexandria, VA 22302
Kraisher Otto Capley News Servica 1100 National Press Washington, D.C. 20045
Kupperman _ |Tammy NBC-TV 400 Nebraska Ave., NW Washington, D.C, 20016
Landay Jonathan  [Knight Ridder 700 National Press Buidling Washington, D.C. 20045
Washington, D.C. 20006-
LeBrecht Thelma Associated Prass Radio |16825 K St., NW 1253
Les Warren AFRTS News Center 1601 N Fairfax St. Alexandria, Va. 22314
Washington, D.C, 20071-
Loeb Vernon Washington Post 1150 15th St., NW 0070
Lopez Ramon Flight Intermational
Washington Post UN
Lynch Collum Bureau
Machamer Rick Foreign Press Center i
[Magnusson__|Paul Business Week Suite 1100 1200 G Street, NW Washington, DG _20005-
Mannion James Agence France-Presse  [1015 15th St, NW Suite 500 Washington, D.C. 20005
United Press
Marano Lou International ]
Marash David ABC News (Nightline) 1717 DeSales St. NW. Washington, D.C. 20036
Martin David CBS-TV 2020 M St., NW Washington, D.C. 20036
Matthews Bill Times News Service _
U.S. News & World 1050 Thomas Jefferson St., Washington, D.C. 20007~
Mazzetti Mark Report NW 3837
Stars & Stripes
MeCarter Mickey Omnimedia, Inc. ;
Mclntyre Jamie CNN-TV CNN Building 820 1st St., NW Washington, D.C. 20003
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Pentagon Correspondents List

Current as of: Nov. 12, 2002

DPA(Deutsche Presse-
Mcintyre Pave Agentur Gmbh)
McKenna Kate Associated Press
McWethy John ABC News 1717 DeSales St., NW Washington, D.C. 20036
Miklaszewski |Jim NBC-TV 400 Nebraska Ave., N.W. Washington, 0.C. 20016
Miliano Rugiero GBS Radio Stations
Miller Kent Times News Service
Moniz David USA Today 1100 New York Ave., NW Washington, D.C. 20005
Mount Mike CNN 820 tst, NE Washington, D.C. 20003
Muradian Vago Defense News
Myers Steve New York Times 1827 1 1., NW 7th Floor Washington, D.C. 20006

1050 Thomas Jefferson St.,

Newman Rick L).S. News NW Washington, D.C. 20007
None None States News Service
None None Tribune Broadcasting

Washington News
None None Network

Associated Press
None None Daybook
Nonhe None Defense Alert Inside Washington Suite 1400 1225 Jafferson Davis Arlinglon, VA 22202

Washington, 0.C. 20006-
Qchs Carol Associated Press Radio |1825 K St., NW 1253
Offley Ed
815 Connecticut Avenue,

Omae Hitoshi Nikkei N.W. #310 Washington, DC_20006
Omicinski John Gannett News Service
Peniston Bradley Military.com

Fleet Reserve

Association/Military
Philpott Tom Update

State Department

International Information
Porth Jacqui Program

- Washington, D.C. 20071-

Priest Dana Washington Post 1150 15th St., NW 0070

American Forces
Ressler Nikki Information Service 601 N Fairfax St. Alexandria, Va. 22314
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Pentagon Cerrespondents List

Current as of: Nov, 12, 2002

Richter Paul Los Angeles Times 1875 1 St., NW Suite 100 Washington, D.C. 20006
Washington, D.C. 20071-

Ricks Thomas Washington Post 1150 15th St., NW 0070 _
Robbins Carla Woall Street Journal 1025 Connecticut Ave., NW|Suite 800 Washington, D.C. 20036
Roberts Kristin Reuters Equities New York

Washington Defense
Rosenberg _ |Arnold Publications 1800 Old Meadow Road McLean, Va. 22102
Rosenberg Eric Hearst Newspapers
Rosenberg  [Carol Miami Herald i
Sagalyn Dan PBS Newshour 3620 South 27th St Aringlon, Va. 22206
Scarborough |Rowan Washington Times
Schiesinger |Robert Boston Globe i
Schmiit Eric New York Times 1627 1 St., NW 7th Floor Washington, D.C. 20006
Schrader Esther Los Angeles Times 1875 | St., NW Suite 1100 Washington, D.C. 20006
Scott van P.O. Box 9550 Washington, D.C. 20016
Shanker Thom New York Times 1627 | St., NW Washington, D.C. 20006
Sherman Jason Defense News
Silverman Danie! Asahi Shimbun, The 1022 National Press Washington, DC 20045
Sisk Richard New York Daily News
Sleirnan Mounzer Gulf Defense Magazine
Sloyan Pat Newsday

Christian Science
Sperling Guodlrey Monitor
Squeo Anne Wall Street Journal :
Starr Barbara _ [CNN CNN Building 820 1st St.. NW Washington, D.C. 20003

Washington, D.C. 20605-

Stone Andrea USA Today 1100 New York Ave., N.W. 3934
Storey David Reuters
i Sugita Hiroki Kyodo News Service

Nikkei (Nihon Keizai
Sunchara Tsuyoshi Shimbun) :
Tamerani George Reuters Television 1333 H St., NwW 5th Floor Washington, D.C. 20005
Thompson _|Mark Time 555 12th St., NW Suite 600 Washington, D.C. 20004
Tirpak John Air Force Magazine Air Force Association 1501 Lee Highway Addington, VA 22209
Towell Pat Congressional Quarterly [1414 22nd St., NW 4th Floar Washington, D.C. 20037
Trimble Stephen  |Aerospace Daily 1200 G St., NW Suite 200 Washington, D.C. 20005
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Pentagon Comespondents List

-

Current as of: Nov. 12, 2002

Associated Press
Vineys Kevin Television —
Vistica Greg Newsweek 1750 Pennsyivania Ave., Washington, D.C. 20006

Washington, D.C. 20071~

Vogel Steve Washington Post 1150 15th St., NW 0070
Waller Doug Time 555 12th St., NW Suite 600 Washington, D.C. 20004
Waish Mary CBS 2020 M St., NW Washington, D.C. 20036
Walsh Ed Washington Post
Whittle Richard Dallas Morning News 11325 6th 5t, NW Suite 250 Washington, D.C. 20005 |
Wilson George __ [National Joumnal 1501 M St., NW _ Washington, D.C. 20005
Wolf Jim Reuters _ 1333 H. St., N\W Sth Floor Washington, D.C. 20005
Wolfe Frank Defense Daily
Wood David Newhouse Newspapers
[Wright Christopher [FOX Network 400 N Capitol St., NW Washington, D.C. 20001
Yun Linda Yomiuri Shimbun
Zakaria Toby Reuters 1333 H St, NW 5th Floor Washington, D.C. 20005
Zoroya Gregg LUSA Today
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November 12, 2002 7:58 AM

TO: Larry Di Rita
Col. Bucci
CC: Arlene

FROM: Donald Rumsfeld /i}\
SUBJECT: Trade Deficit Commission

I would like to invite the members of the Trade Deficit Commission, and possibly

the key staff person, down to have lunch someday.

Arlene, you ought to be able to dig up those names and let me look at them.

Thanks.

DHK:dh
111202-8

Please respond by 11455 192

Larry Di Rit-
14

Uo4341 /03
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November 12, 2002 7:59 AM

TO: Larry Di Rita
FROM: Donald Rumsfteld U()\

SUBJECT: Christmas Cards to MoDs

If T ought to send Christmas cards to the ministers of defense around the world, w

then someone ought to get the list together. \C‘}\‘}

Thanks. \/\
O

DHR:dh

111202-9

Please respond by M [2y [or

201V 7

Uos342 /03
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7:28 AM
TO: Secretary White

FROM:  Donald Rumsfeld }

DATE: March 7, 2002

SUBJECT: Winter Clothing

The press is saying Army folks in Afghanistan have the wrong winter clothing.

What are the facts?

Thank you.

DHR/azn
030702.08

Please respond by: |
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November 12, 2002 8:27 AM

TO: Larry Di Rita
Col. Bucci

FROM:  Donald Rumsfeld/l_)\
SUBJECT: Al Qaeda in Oregon Meeting

I would like Dan Dell’Orto to sit in on the meeting when 1 get briefed on the Al

Qaceda in Portland. Larry, you may want to sit in on it, too.

S o0

Thanks.

DIH:dh
111202-11

e

Please respond by

QECNEF HAS SEE‘f/, ;
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SHENIRHRe

7:28 AM
TO: Secretary White

FROM:  Donald Rumsfeld }

et h

DATE: March 7, 2002

SUBJECT: Winter Clothing

The press is saying Army folks in Afghanistan have the wrong winter clothing.

What  are the facts?

Thank you.

DHR/azn

030702.08

Please respond by: g 13
3
>
P
S
9J
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November 12,2002 9:35 AM

s :
TO: Larry Di Rita i
Col. Bucci ﬁh“*}/

FROM:  Donald Rumsfeld LN
SUBJECT: Trip to Europe

If T am right there, why don’t I visit bath Slovenia and Slovakia in one day, and

not make a career out of it?

Thanks.

DHR:dh

111262-2]

Please respond by Ve fon
|4

UO4345 /03
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November 12,2002 10:51 AM

TO: Larry Di Rita
FROM: Donald Rumsfeld N\

SUBJECT: Markoff Article

Please be sure to give me a report on this attached Markoff article from the New

York Times.

Thanks.

Attach,
Markeff, John. “Pentagon Plans a Computer System That Would Peek at Personal Data of

Americans,”

DHR:dh
111202-28

Please respond by 1[2§ >

UO4346 /03
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INTELLIGENCE

Pentagon Plans a Computer System That Would Peek at Personal Data of Americans

By JOHN MARKOFF

The Pentagen is constructing a
computer system that could create a
vast electronic dragnet, searching
for persenal information as part of
the hunt for terrprists avound the
glabe — including the United States,

As the direcior of the effort, Vice
Adm. John M. Poindexter, has de-
scribed the system in Pentagon doc-
uments and in speeches, it will pro-
vide intelligence analysts and law
enforcememt officials with instant
access to information from Internet
mail and calling records to credit
card and banking transactions and
travel documents, without & search
WArrant.

Historically, military and intelli-
gence agencles have not been per-
mitted to spy on Americans without
extraordinary legal autherization.
But Admiral Poindexter, the former
national security adviser In the Rea-
£an administration, has argued thai
the government needs broad new
powers 1o process, stare and mine
tlilions of minute detsils of electron-
fe life in the Unlted Seates.

Admiral Pgindexter, who has de
scribed the plan in public documents
and speeches but Jeclined 1a be inter-
viewed, has sald that the government
needs 10 "break. down the stove.
‘pipes’’ that separate commerclal
and government databases, allowing
teams of intelligence agency ana-

lysts to hunt for hidden patterns of
activity with powerful computers.

*“We must becorme much more effi-
ctent and more clever in the ways we
find new sources of data, mine infor-
mation from the new and old, gener-
ate information, make it available
tor analysis, convert il 1o knowledge,
and create actionable options,” he
said in a speech in California earlier
this vear.

Admiral Poindexter quietly re-
turned to the government in Tanuary
tr \ake charge of the Office of Infar-
mation Awareness at the Defense
Advanced Research Projects Agen-
cy, known as Darpa. The offiea i
responsible for developing new sur-
veillance technolagies in the wake of
the Sept. 11 attacks.

In arder ta deplay such a system,
known as Total Informatian Aware
ness, new legislation wauld be need-
ed, some of which has been proposed
by the Bush administration In the
Haomeland Security Act that Is now
before Cangress. That legislation
wou!ld samend the Privacy Act aof
1974, which was inlended to lmil
what government agencies could do
with private Information.

The passibility that the system
might be deployed domestically to
ket Intelllgence officials look Intg
comercial transactloas  warries
civll liberties proponents.

“This coutd be the perfect storm

for civil liberties in America,’” said
Marc Rotenberg. director af the
Electrenic Privacy Infarmation Cen-
ter in Washington *“The vehicle (s the
Homeland Security Act, the technal-
ogy is Darpa and the agency I1s the
F.B.I. The nut¢ome is 3 system of
national surveillance af the Amer-
can public.*

Secretary of Defense Donald H.
Rumsleld has been briefed an the
praject by Admiral Paindexier and
the twa had a lunch to discuss it,
accarding to a Pentagan spokesman.

“AS part of gqur development pro-
cess, we hape ta coardinate wich a
variety af arganczatiens, ta include
the law enforcement cammunity,' a
Pentagan spokeswaman said.

An F BRI official, wha spake on the
condition that he nat be identified,
said the bureau had had preliminary
discussians with the Peatagon about
the project hut that no flnal decision
had been made about what Informa-
tion the F B.[. might add to the sys-
temn,

A spokesman far the White Hause
Office of Homeland Security, Gordon
Johndroe, said afficials in the affice
wete not familiar with the computer
project and he declined 1o discuss
cgncernsy ralsed by the project’s crit-
ics without knowing more abaout it

He referred atl questwns ta the
Defense Department, where officials
sakl they could not address clvil [t

erlies concerns becanse they too
were not lamiliar enough with the
project

Some members of a panel of com-
puter scientists and policy experts

who were asked by the Pentagon 10

review he privacy implications this
summer said errorists might find
ways 1o avdid devection and that the
system might be easily abused.

“A lor of my colleagues are un-
comiortable about s and worry
abrut the potential uses that this

Bank records and
phone logs without
search warrants.

technology might be put, if not by
1his administrarion then by a future
one,” said Barbara Simon, a comput-
er scienttst who 15 pagy president of
the Associatrion of Computing Ma-
chinery. “Once you've got » in place
you ran’t contre) it.”

Other lechnology policy experls
Sispute Thal assessmen) Bnd supporl
Admiral Pomdexier’'s position thal
Jinking of dailabases is necessary lp
track polential enemies opersling In-
side the United S1ates.

11-L-0559/0SD/7441

“They re conceptualizing the prob-
lern in the way we've suggested it
needs to be understood,” said Philip
Zelikow, a historjan who is executive
director of the Markle Foundation
task force on National Security in the
Information Age. “They have a pret-
ty good vision of the need to make the
tradeolfs in favor of more sharmg
and openness.”

On Wednesday morning, the panel
reported its findings 1o Dr. Tony
Tether, the director of the defense
research agency, urging develop-
ment of 1echnologles to protect pri-
vacy as well as surveillance, accord-
ing to several people who attended
the meeling.

11 deployed, civll Itbertarians ar-
gue, the compater sysrem would rap-
wdly bring a survelllance state. They
Assen that potentlal terrorisis would
sobn learn how 10 Bvoid delection in
any case.

The new sysiem will rely oh a se1
of computer-based patlern recoghi-
ton technlques known as “*dara min-
Ing."” A set of seatistleal techniques
used by seirntisis as well as by mar-
keters searching for potential cus-
1DMEers.

The sysiem would permit a team
ol intelligence analysts 1o gather and
view Informeb:on from dalabases.
pursue 1tnks between individuals and
groups, Tespond 10 autometic alerts.
and share informatlon efliciemly, all

fram their individual computers.

The praject calls [ar the develop-
ment of a prototype based on test
data thet would he deployed at the
Army Intellipence and Security
Command at Fort Belvolr, Va, Qffi-
cials would not say when the system
would be put into operation.

The system is one of a number of
projects now under way inside the
government ta Ilash together both
commercial and government data to
hunt for patterns of terrorist activi-
ties.

“What we are doing 15 developing
technologies and a prototype system
ta revolutionize the ability of the
United States to detect, classify and
identify foreign terrorists, and deci-
pher their plans, and therehy enable
the U.S. to take timely actlon to suc-
cessfully pre-empt and defeat terror-
it acts,” satd Jan Walker, the
spokeswoman for the defense re-
kearch agency.

Hefore taking the position at the
Pentagon, Admiral Polndexter, who
was convicted in 1080 for hg roke In
the [ran-contra aflair, had worked &y
B contractor on one of 1he projects he
now tontrols. Admiral Poindexter’s
convicupn was reversed in 158) by a
lederal appeals court because he had
been granted immunity for his testi-
meny before Congress about the
case,



Snowfake

TO: Doug Feith

CC: Gen. Pace

November 12,2002 11:48 AM

FROM: Donald Rumsfeld 9'\

SUBJECT: Argentina

Should we be involving Argentina more in the global war on terrorism?

Thanks.

DHR:dh
111202-35

Please respond by

n](:;-]o?,

UO4347 /0

11-L-0559/0SD/7442

>viyuabayy

AR W/ WANY A



SHBUHYRe

November 12,2002 11:49 AM

TO: Doug Feith
CC: Marc Thiessen
FROM: Donald Rumsfeld P

SUBJECT: Opening Remarks

Please be sure we say nice things about Chile in my opening remarks down there.

Thanks,

£ L0

DHR:dh
111202-36

Please respond by s o

’Zam\/‘z_/

vo4342 /03
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November 12,2002 11:52 AM

TO: Powell Moore r
CC: Larry Di Rita
Col. Bucci

FROM: Donald Rumsfeld l‘)”\

SUBJECT: Chairman Lewis

[ have to talk to or see Chairman Jerry Lewis this week before | leave for Chile.

I think we are letting our Congressional relations lag with respect to me. We may

be doing fine for Paul Wolfowitz, but [ am concerned about it.

Thanks.
DHR:dh
18120237
o \
Please respond by 1\ , S ,o L SECDEF HAS SEEN
N ?mr,-/’//j

/Z’é Y ﬂ’-fﬁ/éll.('
ck ;{m ﬁ Soe Lﬂ:

U04349 /03
11-L-0559/0SD/7444
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SHRIRRNEE

November 13, 2002 7:40 AM

TO: Powell Moore

FROM: Donald Rumsfeld );E

SUBJECT: Congressional Contacts

I saw Cardoza, the new Congressman from California. He has Gary Condit’s seat.

He said he is a big supporter of the military and wants to be helpful if we ever J
need him. Saxby Chambliss said the same thing. r.)

Let’s get Chambliss down sometime and give him a briefing, maybe have lunch

with him.

Thanks.

DHR:dh
1113024

Please respond by 1z[¢ o

20 mJs )/

} Uuos3s0 /03
11-L-0559/0SD/7445



HawiERe

November 13,2002 7:46 AM

TO: Larry D1 Rita

Col. Bucci P(‘D' J 'Xl‘J
FROM:  Donald Rumsfeld \

SUBJECT: William Webster Appointment

If we can’t get Bill Webster in for lunch or a cup of coffee sometime this week, I
would like to just call him and have an appointment on the phone to talk to him.
Thanks.

DHR:dh

[11302-3

Please respond by | / ! 3/ o

U04352 /03

11-L-0559/0SD/7446
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November 13,2002 1:00 PM

TO: Powell Moore
CC: Larry Di Rita
FROM: Donald Rumsfeld (\7%\

SUBJECT: Management Flexibility

I think we need to go to Congress with a bunch of requests to get greater ——
management flexibility at the Pentagon. &

We need to put together a package. Why don’t we look at CIA and Homeland
Security and see what flexibihty they got for reorganization and for personnel, and

let’s go in and ask for the same thing.

Thanks.

DHR:dh
111302-8

Please respond by l"j i"b! ot

20 YL

U04353 /03

11-L-05659/0SD/7447
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November 13,2002 1:03 PM

TO: Steve Cambone
FROM: Donald Rumsfeld ﬂ\

SUBJECT: Graphic

military things, like pensions, healthcare, breast cancer research, concurrent

receipts, veterans, etc.—anything that is not really DoD-oriented.

Thanks.

DHR.dh
1113029
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Please respond by P'! Lot

UOL354

11-L-0559/0SD/7448
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SHEWARe

November 13,2002 1:12 PM

TO: Gen. M CDM
: en. Myers A—m{b—! 7

Y
CC: Larry Di Rita 54
Col. Buca

FROM:  Donald Rumsfeld <>

SUBJECT: Top Ten

The President is going to want a briefing on the focus on the Top 10 next week,

LEE

after he gets back from Prague.

Please get a briefing for me before I leave this weekend, so I can see what we have
and where we are, and so you tolks will have time 1o adjust it for the briefing for

the President.

Thanks.

DHR:Jh
111302-13

Please respond by || frsfon

200§

U04355 /03

11-L-0559/0SD/7450



SHOWERe

November 13, 2002 1:20 PM

SUBJECT: Review for POTUS

When the President gets back from Prague, he is going to want to do a full strategy
review—how the coordination with DoD and CIA 1s, if the teams have
what they need, what our response time is, what our safe haven policy is country

by country, how we reinvigorate our activitics, etc.

[ LE

DHIE dh
111302-15

2o

U04356 /03
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November 13, 2002 1:25 PM

¢ Phuc Workpw irz

TO: Larry Di Rita
Col. Bucci o Muses
pous Ltk
FROM: Donald Rumsfeld T){\ by Pleie

SUBJECT: GWOT Review

Sometime in the next two or three weeks, there 1s going 1o be a review of the
global war on terrorism. [t could be at Camp David on Saturday, December 14 or

on Monday, November 25—or some other date.

Larry, I need to schedule a meeting this week to get DoD ready for that meeting.

We should consider all the conceivable things that are going on and how we feel

about them, including:

- What bad things could happen, like Saudi Arabia could flip.
- Are we doing enough on [Q?

— What are we doing on focusing on the 2+6, etc.”?

Thanks.

DHR:dh
111302-18

Please respond by il I ISI 0

U04358

11-L-0559/0SD/7457
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Snowflake

November 14, 2002 8:32 AM

TO: Powell Moore
CC: Larry Di Rita
FROM: Donald Rumsfeld /\7“

SUBJECT: Legislative Authority

)
One of our legislative changes ought to be military-to-military contacts in

Indenesia.

We ought to get a whole list of the micro things that are being done like that, show
the whole list and get authority to deal with them ourselves.

>
Q_
PN
P
'
A
>

Thanks.

DHR:dh
111402-6

Please respond by I@{ E , 0L~

2000/ ||

vo4360 /03
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November 14,2002 8:36 AM

TO: Larry Di Rita
Steve Cambone

FROM: Donald Rumsfeld—D/}

SUBJECT: Budget Briefings

When do I get briefed on things like training, end strength, pay, length of tours and

the like in terms of the coming budget?

When do 1 get briefed on C3?

What are we going to do about short-range missile defense that Fargo raised?
How do we solve the split funding issue?

When do we finish the Special Ops issues?

Thanks.

DHR:dh
111402-7

Please respond by 17/! b ]ov

1

uos362 /03

11-L-0559/0SD/7459
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November 14,2002 8:38 AM

TO: Pete Aldridge
FROM: Donald Rumsfeld -ﬂ\

SUBJECT: Poindexter Issue

I need a briefing from you on what Poindexter is doing. I am getting a lot of <
questions, and [ want to end up with a short piece of paper I can send to Colin \:}
Powell, who asked me about it. ’

A
Thanks.
Dl{R:dh
£11402-3

Please respond by [1! PR

20 M ]

U043263 /03
11-L-0559/0SD/7460



DARPA’s TOTAL INFORMATION AWARENESS (TIA) EFFORT

DARPA Information Office (1AQ) established after 9/11; led by ADM (Ret) John
Poindexter.
o Mission is to research and demonstrate advanced information technology
capabihities for the war on terrorism

IAQO’s main thrust is the Total Information Awareness (TIA) system - a prototype,
experimental effort centered at the US Army’s Intelligence and Security Command
(INSCOM), Ft Belvoir.

o TIA uses advanced callaboration and data base search technologies to enable
operational intelligence analysts to share data on terrorist activities overseas.

« INSCOM uses their world-wide units as TIA nodes, enabling wide
coverage of terrorist activities.

o Idea is to share information in disparate data bases to quickly identify and track
tetrorist networks

TIA intelligence analysts focus primarily on analyzing transactions. Terrorisis must
engage n transactions to plan and cxecute attacks — they buy things, obtain housing
and driver’s licenses, travel, etc. They will leave signatures when they make these
transactions. The transactional data could supplement the more conventional
intelligence collection.

o Transaction data is already being exploited by the private sector for targeted
marketing, fraud detection, tax recovery and other purposes. Catching terrorists
before they act will require at some point that the U.S. tap into the same
information, but with appropriate protection, oversight and accountability

As a parallel effort, DARPA is creating technologies to extract information from
those unified databases, and to ensure that the private information on innocent citizens
1s protected.

TIA is not an operational system and no decision has been made to deploy such a
system in the future.

o If deployed, a future operational system would include safeguards to govern the

collection of information. Rules built into the software would identify users,
create an audit trail and govern the information that is available.

11-L-0559/0SD/7461



November 14, 2002 8:39 AM

TO: Gen. Myers

FROM: Donald Rumsfeld D}

SUBJECT: POTUS Bnefing

Condi says the President would like a briefing on the high-value target project

sometime, so let’s get me briefed up and then we’ll do that sometime, maybe next

week.

Thanks.

DHR:dh
111402-4

Please respond by 12 [ L[ or

Y0436k

11-L-0559/0SD/7462

/03

WM LES

20 M b



SHaiirkRe

November 14, 2002 9:36 AM

TO: Gen. Myers
FROM: Donald Rumsfeld/\?\

SUBJECT: Town Hall

Your remarks at the opening of the Town Hall were first-class. Good for you! W
J
DHR:dh '
111:402-13 ‘\1
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UO4365 /03
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SHBWHARe

November 14, 2002 9:38 AM

TO: Torie Clarke
FROM:  Donald Rumsfeld | }
SUBJECT: Town Hall

Since so many questions involve David Chu’s area of responsibility, what do you

think about having David Chu do a town hall with Paul Wolfowitz sometime? Q,\)
~J

Paul could deal with the policy issues and David could answer all the stuff they

are mterested in.

Thanks.

DHR:dh
111402-14

Please respond by ] b =

T
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UG4367 /03
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SAWTERe

November 14, 2002 9:40 AM

TO: Torie Clarke
FROM:  Donald Rumsfeld W
SUBJECT: Employers of Guard and Reserve

I should mention the employers’ program for the Guard and Reserve who are

activated and what a big help it is. We should thank them, as well as the families,

408

from time to time,

Thanks.

CHR:dh
111402-15

Please respond by |2 I G l 0L
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Uo43%69 /03
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Snowflake

November 14,2002 10:11 AM

TO: Jim Haynes
FROM: Donald Rumsfeld QV\
SUBJECT: CIA and CENTCOM

Please make sure you get me a letter as to when we want to get agreement that

CIA will chop to CENTCOM. [ want it decided now.

Thanks.

DHR:dh
[11402-23

Please respond by || ', b / 0

U0s370 /03

11-L-0559/0SD/7466
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November 14, 2002 10:15 AM

TO: Powell Moore
CC: Larry Di Rita
FROM; Donald Rumsfeldm

SUBJECT: Senator Talent

2 <

Senator Talent wants to help with authorities and we need 1o get him. He wants it
done fast. He wants to get added right away in January. Now is the time. People

are friendly and ready to go.

Senator Talent wants to be briefed and be reassured that we are not doing stupid
transformational stuff that is going to penalize the present capabilities. Maybe

Steve Cambone is the one to do that. I think he is a little leery of reformers.

Thanks.

DHR:dh
11(402-24

Please respond by __\7 { o

20 M/ ]
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SHOWHARe

November 14,2002 10:17 AM

TO: Powell Moore
CC: Larry Di Rita
FROM: Donald RumsfeldCD\

SUBJECT: Senator Alexander

25

Lamar Alexander wants to help with authonties and to put sunset rules on things.

Thanks.

DHR:dh
11140225

Please respond by 1L , (o ’ oL
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U04373 /03
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ShevtiHRe

November 14, 2002 10:18 AM

TO: Powell Moore
CC: Larry Di Rita
FROM: Donald Rumsfeld /O[‘

SUBJECT: Senator Dole

gise

Please make sure Elizabeth Dole gets briefed on Vieques and any connection with

North Carolina.

Thanks.

DHR:dh
111402-26
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Please respond by 12 / bjor-
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November 14,2002 10:19 AM

TO: Powell Moore
CC: Larry Di Rita
FROM:  Donald Rumsfeld | )\

SUBJECT: Senator Graham

Senator Lindsay Graham wants to help with the National Guard.

<o

Thanks.

DHR:dh
111402-27

e

Please respond by

3% "GQVI’E; /

vo4375 /03
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November 14, 2002 3:26 PM

TO: Pete Aldnidge

‘FROM: Donald Rumsfcl{%

SUBJECT: Poindexter

I would like to have you look into the matter Larry Di Rita visited with you
about—the extent to which Poindexter should be marketing what he i1s doing. It

sounds to me like it’s leaning a bit far forward for what his role is.
What do you think?

Thanks.

DHR:dh
111402-29

Please respond by > (o / oL

uos377 /03

11-L-0559/0SD/7471
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ShBWIRe

- Febrmary 25,2002 8:34 AM

TO: " David Chu
Gordon England
James Roche
Tom White

FROM:  Donald Rmusfcldw,/ |
SUBJECT: Safety
I am attaching some comments Paul O’Neill sent me regarding our safety record

tracking. He is commenting on the Navy’s format, but his suggestions may apply
across-the-board,

Pleaée let me know what you think. ,

Attach,
. 02/19/02 Secretary O'Neill memo to SecDef

DHR:dh
0222039

Please respondby D% I o4 o2

U03335-02
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DEPARTMENT OF THE TREASURY
WASHINGTON, 5.C.

SECAETARY OF THE TREAGURY

February 19, 2002

NOTE FOR SECRETARY DONALD H. RUMSFELD

o+

FROM: PAUL H. O’NEILL ﬁﬁw

Before I got this in the mail back to you I received the Navy/Marine
report.

If I were doing this for you, I would begin by using the OSHA
reporting scheme and defimitions for all of DOD (ctvilian and military).
“Lost time case rates per 100 workers per year” has clarity. Second, if the
people are going to learn from incident experience, the facts regarding the
incident should be shared sysiem wide within 24 hours. Third, the civilian
only rates in the Marine Corps are at the upper end (bad) range of U.S. work
experience. (Looks like 35-40 times higher than the organization [ know the
best, where the environment is ;much more challenging than the one
experienced by Marine Corps civilians.) '

Attachments

&8 °d BESET ANSHzEL SN ©vz2:91 CZoes-61-83d
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DEPARTMENT OF THE TREASURY
WASHINGTOM, D.C.

SECRETARY OF THE TREASURY Febmaly 15' 2002

NOTE FOR SECRETARY DONALD H. RUMSFELD
FROM: PAUL H. O’NEH_L'Y‘{D\?

DR: This is such a mish mash of non-comparable data it isn’t possible to
draw any conclusion. Lock at #7 — someone who doesn’t understand
the difference between rates and # of cases wrote this section!

If you will send someone over who understands the facts I will give

you an ansviver to your quesﬂo# ( ,@L . E\j

From what I see in this report — e.g,, the Secretary{receives mlamx_!
Teports — it is not possible to have a system that learns from itself.

Attachments

1A 7/&»«»«(%%% Arsecot
PAL T

J\wu,df‘*’

-y The OSHA
/;\WM»‘Z /a/«z
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Information Only Coversheet

Friday, February 15, 2002
PROFILE #: 2002-SE-001516
" DATE CREATED:02/15/2002
ADDRESSEE:  Paul H. O'Neifl AUTHOR: Rumsfeld, Donald
Secretary " Pefense
SUBJECT: Safety Records
ABSTRACT: Requests assistance in changing the Tormat and improving the safety performance of the Navy and
Marine Corps.
DISTRIBUTION: EXECUTIVE SECRETARIAT
.CHIEF OF STAFF
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January 28, 2002

TO: Donald Rumsfeld
FROM: Gord d SECDEF HAS SEER
: E
don Englan W FEB 112002
SUBJECT: Safety Records :
This is to provide our first quarterly safety report per your request (attached).

Safety is one of my top priorities. My first act was to establish myself as Chief of
* Safety for the Department of the Navy and to place responsibility for safety
directly with me. We immediatelv established a Deputy Assistant Secretary
%oiiggn_dmmd.mlﬂug_&&m_\?«‘eekly, the Chief of Nava] Operations,
oromandant of the Mzrine Corps, and I monitor accident trends. Attached are

the metrics [ will submit to you quarterly.

My focus areas are:
(1) Unify the safety effort in the Department.
(2) Use state-of-the-art technologies to improve safety and occupational
health.
(3) Pmbed strong safety and risk management characteristics in our Naval
culture.
(4) Integrate best private and public sector safety practices.

You will start seeing improvements.

SPLASSISTANT DIRITA | //25
SRMAGIAMBASTIANI | 22 //7/

MA BUCGI AL
EXECSEC WHITMORE ',

015914702

AYTSYIIL 5N 92:81 Zewe~61-834
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US TREASURY

FEB-19-2002 18:28

|  Navy and Mﬁariﬂe Corps
Toetal Class A Operational Mishap Rates

As of 31 Dec 82
Rate Navy/Marine
35 - FYO00: 70/ 12.81
FY01: 72/ 13.07
281 FY02: 16/ 11.62
Marine Corps
21 - -
. 14 -
7 -
0 | T | j T T ; T T T 1

92 93 94 95 96 97 98 99 00 01 02

Rates reflect mishaps per 100,000 personnel per year. A Class A mishap is a
mishap involving a fatality or permanent tofal disability to military or non-military
personnel, a destroyed DoD aiccraft, or total damage costs of $1 million or more.

11-L-0559/0SD/7483



Navy and Marine Corps
Class A Flight Mishap Rates
As of 31 Dec 01

Navy/Marine

FY00: 29/1.99
FYO01:18/1.23
FY02: 4/1.10

Marine Corp

93 94 95 9% 97 98 99 00 O1 02

tes reflect mishaﬁs per 100,000 flight hours, A Class A mishap is a mishap
ng a fatality or permanent total disability to military or non-military personnel, a
red DoD aircraft, or total damage costs of $1 miilion or more.

11-L-0559/0SD/7484
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FEB-19-2082 18:21

Navy Afloat
Class A Mishfap Rates
As of 31 Dec 01

-  FY00:12/3.51
Rate FYO1: 8/2.37
10 - - | FY02: 5/5.99

92 93 94 95 96 97 98 99 00 01 02

Rates reflect mishaps per 100 ships per year. A Class A mishap is a mishap
involving a fatality or permanent total disability to military or non-military personnel, a
destroyed DoD aircraft, or total damage costs of $1 million or more.

11-L-0559/058D/7485
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FEB-15-2802 18:21

Navy and Marine Corps
Class A Ashore Mishap Rates
As 6f 31 Dec 01 |
o Navy
s
18 7 FY0:
12 A

Marine Corps

Nav
T T » T —r - T ) 7 . T T

g2 93 94 95 96 97 98 99 00 01

Rates reflect mishaps per 100,000 personnel per year, A Class A mishay
mishap involving a fatality or permanent total disabilily to military or non-m
personnel, a destroyed DoD aircraft, or total damage costs of $1 million or mq

64
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Navy and Marine Corps

ER;ON,D,L .

teree. >PMYV Fatality Rates
VEHCLES  Asof 31 Dec0)

Navy/Marine

FY00: 114/ 20.86
FYO1: 90/16.34
FY02: 26/18.88

T T T T T | T T I T —

93 94 95 96 97 98 99 00 01 02

ates reflect military fatalities per 100,000 personnel per year.
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US TREASURY

FER-19-2332 18:21

Navy and Marine Corps
Federal Civilian
Lost Time Case Rates
Asof 31 Oct 01
, Navy/Marine

Rate : FYO00: 4621/ 2.52
7 ) _ o - FYO1: 4108/ 2.28
¢ 1 Marine Corps_ | FY02: 332/2.22
. W
419 Nav o |
- LX.,_ \‘\\’—N‘
- |

91 92 93 94 95 96 97 98 99 00 01 02

Civilian lost time case rates = total number of worker’s compensation cases involving
lost time injuries per 100 workers per year.
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Executive Assessment of Depurtment of Defense Safery und Occupational Health Management Systems

EXECUTIVE SUMMARY

In May 2001, the National Safety Council (NSC) proposed a partnership with the
Department of Defense (DoD) to work together on critical safety and health initiatives.
The Secretary of Defense accepted the offer, and the NSC began its work in August by
assembling a panel of experts from industry, labor and the government. This expert panel
was charged with the task of helping the DoD improve its operational readiness
capabilities. The focus of this study was an executive assessment of DoD’s safety and
occupational health management systems.

Although the Panel’s review identified many areas of occupational safety and health
excellence, the major finding of the NSC assessment was the lack of an effective
Department-wide safety and occupational health management system. This
deficiency has serious consequences for the Department's mission because preventable
injuries and illnesses absorb substantial human and financial resources that are needed for
operational readiness. The NSC Panel was unable to precisely determine the full cost
impact of these preventable incidents throughout the DoD because aggregate data were
not available. The NSC Panel has conservatively estimated that the annual cost of injuries
and illnesses for the DoD ranges from $10 billion to over $21 billion.'

The DoD does not view occupational injury and illness loss as a key readiness concern
that requires Department-level management commitment and leadership. The NSC panel
found that, in the DoD, safety and occupational health generally have low visibility.
There 1s no central, corporate management system to ensure coordinated policy,
advocacy and oversight. The DoD lacks the data system to collect and analyze
fundamental information needed for sound decision-making with respect to occupational
injuries and illnesses.

The nation’s leading businesses see the prevention of injuries and ilinesses as a core
business value that reduces human, social, financial and productivity costs and improves
the bottom line. DoD also has a bottom line: operational readiness. Like industry, it
needs to manage injuries and illnesses and reduce their adverse impact on operational
readiness. DoD needs to integrate safety and occupational health into its overall
management system. This effort will require senior Jeadership commitment and the
development of new system components to ensure continuous improvement of safety and
occupational health performance throughout the Department.

The NSC Panel conducted a high-level review of the management systems used in the
DoD for safety and occupational health. Its principal recommendations follow.

! Appendix E describes the methodologies and assumptions employed in developing this estimate.

NATIONAL SAFETY COUNCIL ]
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PRINCIPAL RECOMMENDATIONS

The Secretary of Defense should take the following actions to demonstrate that safety and
occupational health are core values within the DoD:

e Demonstrate a continuing, strong, personal commitment to safety and
occupational health within the DaD.

e Establish safety and health as an executive-level business responsibility by
assigning overall system oversight to an existing executive-level committee
reporting directly to the Deputy Secretary of Defense. Include safety and
occupational health as an integral pan of both the Defense Planning Guidance and
Medical Planning Guidance systems.

# Provide the DoD safety and occupational health office with the anthority,
personnel and resources to meet its responsibility for the policy, advocacy and
oversight of safety and occupationat health issues within the Department.

¢ Establish a uniform performance measurement system within the DoD that
provides senior management with the information necessary to ensure continuous
improvement of safety and occupationa)l health performance. The system should
allow management to determine the human, financial and operational readiness
impact of occupational injuries, illnesses and deaths.

NATIONAL SAFETY COUNCIL 2
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1.0 INTRODUCTION

Paul H. O’Neill, who was chairman and CEO for Alcoa before taking the U.S. Treasury
Secretary post, said the nation’s employers should set dramatic goals for reducing injury
rates.

“The only legitimate goal is zero,” O’Neill said in his address to the April 2001
Workplace Safety Summit held at Georgetown University in Washington, D.C.

Alcoa was able to make dramatic gains in its severity injury rate — reducing it from 1.86
in 1987 to a current rate of 0.14 per 100 — not only by setting hard-to-reach goals but
also by taking some unusual steps to ensure that management and workers “bought™ into
the effort.

“One of the things you have to do is say to everyone in the organization, that If something
has to be done” it will be, he said. “I went to managers and said, there are no excuses
anymore.”

“You start to think you can’t afford to get better” because the resources required provide
diminishing returns, he said. “But you have to say, safety is not a value. Safety is a
precondition” for a company to operate, he said.

“Most of what we need to do to get to zero [employee injuries] is not about huge
investments, it’s mostly about process and commitment — and constant learning,” he said.

Remarks by U.S. Treasury Secretary Paul H. O’Neill
at the April 2001 Workplace Safety Summit,
Georgetown University, Washington, D.C.

With approximately 3.5 million men and women civilians and uniformed personnel (the
active military, the National Guard and Reserves) the United States Department of
Defense is the largest employer in the country. In addition to its size, the U.S. military is
unlike any other employer. It confronts virtually all of the safety and health challenges
facing corporate America, ranging from those in the manufacturing and service industries
to those in research and development and office administration. At the same time, it must
retain a constant state of operational readiness to meet the nation’s national security and
emergency preparedness needs.

As the U.S. Armed Forces deploy in the war against terrorism and continue to protect
Americans at home, all civilian and uniformed personnel are critical components of
overall force readiness. In addition, every dollar spent as a result of occupational injuries
and illnesses is a dollar that could be spent on military priorities.

NATIONAL SAFETY COUNCIL 8
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Historically, the U.S. military has lost more lives to disease and non-battle injuries than
as a direct result of combat.” Tragically, the first casvalty in the war against terrorism
was an airman Kkilled in an accident while engaged in a forklift operation.

What is the financial cost of DoD occupational injuries and illnesses? Currently, the
DoD has no ready way to obtain an accurate accounting of this cost. Although injury and
illness data abound among the Services, no standard measures are used to describe costs,
nor is there a comprehensive DoD-wide data collection and analysis system. Further, the
DoD does not use performance measures to link these costs with their overall impact on
operational readiness. Nevertheless, we conservatively estimate the total cost of DoD-
wide occupational injuries, illnesses and death ranges somewhere from $10 billion to
more than $21 billion annually.

Although financial costs are certainly important, readiness is the military’s true bottom
line. QOccupational injuries and illnesses may impact operational readiness in a number of
ways: losses in skilled manpower which require the recruitment and training of
replacements; losses in efficiency and productivity caused by degradation, damage and
loss of equipment; and loss of senior managers’ focus on readiness as attention is diverted
to dealing with injury and illness issues.

It would be inappropriate, however, to measure occupational injuries and illnesses only in
terms of monetary cost. Each of the 400 plus fatalities and thousands of injuries and
illnesses military and civilian personnel reported in 2000 has far-reaching human costs as
well.

The NSC Panel believes that the DoD and the Services can greatly reduce both the
human and monetary costs associated with preventable occupational injuries and illnesses
and set an example for others by instituting a world-class safety and occupational health
management system.

2 “Disease and non-battle injuries historically have accounted for three-guarters or more of battlefield
admissions (69 percent in Vietnam, over 95 percent in World War Il and Sornalia.)” Force Health
Protection, Healthy and Fit Force, Casualty Prevention, Casvalty Care and Management; pg. 17

NATIONAL SAFETY COUNCIL 9
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In May 2001 Alan McMillan, President & CEO of the National Safety Council, sent a
letter to the Honorable Donald Rumsfeld, Secretary of Defense, suggesting a partnership
between the National Safety Council and the DoD. The purpose of this proposed
partnership was to work together on critical safety and health initiatives. Mr. McMillan
proposed that an expert panel composed of private sector safety and health experts
conduct an analysis of the DoD)’s safety and occupational health management system
with the goal of improving the DoD’s operational readiness capabilities.

On behalf of Secretary Rumsfeld, Mr, Raymond DuBois, Jr., Deputy Under Secretary of
Defense for Installations & Environment, accepted the NSC proposal to conduct a
high-level review of the DoD safety and occupational health management systems.

The National Safety Council convened an expert panel composed of industry safety and
health executives, government experts, and labor representatives. Staff members of the
National Safety Council and military and civilian support personnel with the safety and
health community on loan from the Services to the National Safety Council augmented

the team.

The purpose of this NSC initiative was to conduct an assessment of the DoD safety and
occupational health management systems, identity strengths and weaknesses and make
recommendations for improvements. The expert panel’s framework is based on best
practices within industry and on national and international standards and guidelines.

The analysis sceks to highlight areas where the DoD and the Services currently conform
to the best practices for safety and occupational health management systems and to
identify priority areas where improvements would ultimately reduce occupational
injuries, illnesses and fatalities. The results of this analysis provide the basis for
developing specific recommendations and implementation plans for a comprehensive
safety and occupational health management system.

NATIONAL SAFETY COUNCIL 10
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- 1.3METHODOLOGY ANDSCOPE. ... .. .+ .

During the week of August 6, 2001, representatives from the Office of the Secretary of
Defense (OSD), Army, Navy, Air Force and Marine Corps presented summaries of their
safety and occupational health management systems to the NSC Panel. The Service
representatives provided detatls on their safety and occupational health policies,
implementation, accountability, goals, objectives, performance, auditing and data
collection. The NSC Panel and support team then conducted interviews with
representatives from the Office of the Secretary of Defense and each of the Services to
examine the details of their systems.

The Panel conducted brainstorming sessions on DoD’s programs, identified best
practices, and focused on a number of key functional areas. The NSC Panel and the
project support team examined each of these subject areas. In addition to attending the
briefings, the combined team reviewed briefing materials, military policy, directives and
instructions, and conducted personal interviews with civilian and military staff from the
Office of the Secretary of Defense, the Inspector General’s Office, and each of the
Services.

As part of the review, the Panel Chair offered the line leadership of the Services (Chiefs
of Staff and Secretaries) the opportunity to provide direct input to the Panel. Also, NSC
staff apprised the staff of the Congressional committees responsible for DoD oversight of
the project.

The NSC did not review the implementation of specific programs or conduct systematic
site visits. The Panel focused its attention on the safety and occupational health
management systems affecting DoD’s uniformed, civilian, and contractor personnel. In
addition, we looked at the issue of off-the-job injuries and illnesses. We did not analyze
the organization and interrelationships between DoD and other components of the total
force concept, such as the National Guard and the Reserves; limitations of time and
resources necessitated this reduction in scope. The Panel’s recommendations to improve
DoD safety and occupational health management systems may, however, also be
applicable to these other components. Nor did the NSC Panel examine external factors
that might influence DoD safety and occupational health performance. For example, a
number of people who commented felt that occupational safety and health performance in
DoD would improve if the Occupational Safety and Health Act, including sanctions, were
applied to DoD. Such a recommendation was outside the scope of this document.

NATIONAL SAFETY COUNCIL 11
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2.0 ASSESSMENT OF DoD’s

SAFETY AND OCCUPATIONAL HEALTH
MANAGEMENT SYSTEM

Within the last decade or so, management system concepts, theories, and practices have
been applied to the well-established recognition, evaluation, and control-based practice of
Occupational Safety and Health (OSH). This is evident in OSHA’s Voluntary Protection
Program (VPP), the Chemical Manufacturers Association’s Responsible Care program,
and numerous International Organization for Standardization (ISO)-based standards
around the world. Management system approaches in OSH have matured today to the
point where common elements can be found in most, if not all, of the prominent
management system approaches.

In the simplest terms, management systems are a way o organize OSH management
activities. They contain a body of key activities that have been found to improve OSH
performance. They also provide a way to measure OSH performance, particularly when
leading indicators are measured. From a systems theory point of view, a system can also
be described in terms of four components: inputs, process, outputs, and feedback. It is
possible to arrange the components of the major management system approaches in terms
of these four system components. Such an arrangement can facilitate an understanding of
how the components relate to each other. Sce Appendix F for definitions of some key
components of major management system approaches.

Organizations throughout the world have begun to use these management system
concepts in their efforts to improve OSH performance. They have found, as have many
of the Panel member’s organizations, that these arrangements do lead to improved OSH
performance and provide a way to measure improvement.

Based on a synthesis of several of the management system approaches, industry best
practices, and findings from the Panel’s deliberations with DoD, the following eight areas
were assessed:

Leadership Personnel Involvement
Culture Acquisitions
Performance Measurement Systems Contractor Management
Communication Systems Off-the-Job Safety
NATIONAL SAFETY COUNCIL 12
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Companies with successful safety and health programs have active senior management
participation.  Without this active involvement, mid-level managers and front-line
supervisors tend 1o ignore safety and health as an issue.

National Safety Council, “14 Elements of a Successful Safety & Health Program”

Management commitment to occupational health and safety may be operationally defined
as: 1) the allocation of sufficient resources for the proper functioning of an OHS
program or management system; 2) the establishment of organizational structures
whereby managers and employees are supported in their OHS duties; and, 3) a senior
management representative, who is responsible for overseeing the proper functioning of
the OHSMS, is designated.

Occupational Health and Safety Management System Performance Measurement,
Drs. Charles Redinger & Steven Levine.

DISCUSSION

Organizations that are successful in occupational safety and health have three things in
common: top leadership commitment exemplified by regular review of safety and health
performance by senior managers; a common and integrated system of collecting loss
control data with continuous evaluation of those data; and involvement of employees in
the development of continuous improvements in safety and health practices.

Of all the categories considered for review, leadership 1s perhaps the most important
subject area. The term “leadership” embraces all the other focus areas. Leadership
promotes the effective use of communication, conveys a set of cultural values, elicits and
values employee involvement and makes necessary adjustments based on feedback
mechanisms such as performance measures. Leaders demonstrate their commitment by
being personally involved and by providing the organizational structure and resources
necessary to ensure that goals are met.

It is the collective experience of the NSC Panel that in the best organizations in the
private sector, safety and occupational health are integrated programs, and rnanagers have
direct access to senior management. In addition, leaders are ultimately held responsible
for the occupational safety and health of their personnel.

FINDINGS

Senior leaders within the DoD} and the Services have expressed support for safety and
occupational health through statements, policies, directives and memos. However, senior
leadership in DoD has not taken specific actions that signal personal commitment to
safety and occupational health and demonstrate the value placed on safety and
occupational health within the organization. As a result, safety and occupational health
performance often suffers.

NATIONAL SAFETY COUNCIL 13
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The DoD has not established a rigorous system of accountability for safety and
occupational health that is sufficiently tied to performance within the lines of authority at
all levels of command, including the individual and unit level. The NSC Panel found
little evidence that there is a clear link between safety and health performance and how
senior leaders are held accountable. At the same time, responsibility for safety and
occupational health is fragmented throughout the DoD and the Services and appears in
many cases to be a staff and not a line responsibility.

Safety and occupational health have not been effectively integrated into the overall
management system of the DoD. Currently, safety and occupational health follow
separate paths and lines of authority within the chains of command. The DoD has also
not instituted a system to ensure the continuous improvement of safety and occupational
health systems. DoD needs an integrated, cohesive, and comprehensive approach to
safety and occupational health that encompasses all units of the DoD.

Within the Office of the Secretary of Defense (OSD), the office that has responsibility for
safety and occupational health lacks appropriate resources, access to senior management
and the visibility to fulfill its mission of safety and health oversight, advocacy and policy
development. One byproduct of this is that the Army, Navy and Air Force Designated
Safety and Health Officials (DSHOs) have been primarily involved with environmental
projects at the expense of safety and occupational health initiatives.

Nevertheless, the NSC Panel recognizes a number of activities that demonstrate
leadership in the safety and health area in each Service. Some examples:

Army

¢ The Chief of Staff, Army Staff principals and selected Assistant Secretaries of the
Army, and the DSHO, are briefed quarterly on the status of the Army Safety
Program, including a review of safety performance. The Chief of Staff directs
specific actions to improve Army safety performance at these briefings.

Navy
¢ The Navy has recently established and filled a new position for a Deputy
Assistant Secretary for Safety.

¢ The newly appointed Secretary of the Navy has issued a strong statement
emphasizing his personal commitment to safety and occupational health.

NATIONAL SAFETY COUNCIL, 14
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Air Force

*

The Air Force Chief of Staff and Secretary are briefed on all fatality
investigations and review performance measures during weekly staff meetings
with other senior staff.

Marines

The Commandant of the Marine Corps established a Marine Corps Executive
Safety Board consisting of commanding generals from operations commands,
major bases and supporting organizations. The Board’s mission is to provide
safety policy and guidance for the Marine Corps.

- The Marine Corps Safety Office reports directly to the Assistant Commandant
of the Marine Corps (ACMC) and is an integrated office, staffed with several
safety and occupational health professionals. The ACMC is directly briefed
on and actively involved with the accident prevention program.

- The Marine Corps includes a statement in every Executive Officer’s fitness
report on safety and occupational health performance within their unit. This
integrates accountability for this function into line management.

RECOMMENDATIONS

The Secretary of Defense should take actions 10 demonstrate that safety and occupational
health are core values within the DoD, including:

Demonstrate a continuing, strong, personal commitment to safety and
occupational health within the DoD. As a first step, the Secretary should issue a
statement establishing safety and occupational health as core values within the
DoD;

Establish safety and health as an executive-level business responsibility by
assigning safety and occupational health management system oversight to an
existing committee reporting directly to the Deputy Secretary of Defense. Include
safety and occupational health as an integral part of both the Defense Planning
Guidance and Medical Planning Guidance systems;

Ensure that safety and occupational health issues are addressed at the highest
levels of the Department and Services and are viewed as an integral component of
operational readiness;

Establish safety and occupational health goals for the DoD and provide a system
of accountability for meeting them to line managers throughout the DoD; and

Ensure that OSD provide oversight and advocacy for safety and occupational
health to ensure that Service safety and occupational health program funding is
allocated effectively and that programs are effectively implemented.

NATIONAL SAFETY COUNCIL 15
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e Incorporate into DoD’s existing individual accountability systems a component for
safety and occupational health that is equal in importance to the other components
used to evaluate the performance of senior managers of the Department and the
Services.

¢ Provide the OSD safety and occupational health unit with the authority, personnel and
resources to meet its responsibility for the policy, advocacy and oversight of safety
and occupational health issues within the Department,

- Ensure that this unit is placed at a level within the Department that allows it to
raise safety and occupational health issues to the top levels of the Department
management.

- Structure the Services’ safety and occupational health organizations so that they
have access to the top levels of the Service.

¢ Improve management system capability to include comprehensive financial data that
provide corporate budget visibility so DoD leadership can advocate for safety and
health requirements at all levels.

¢ Functionally integrate DoD safety and occupational health components so they can
better communicate and coordinate their activities. One way to achieve this is to
implement the data integration recommended elsewhere in this report.

e Establish a forum that allows for ongoing communication and exchange of lessons-
learned and best practices between top-level experts in industry and the DoD.

BEST PRACTICES

DuPont: Leadership with Full Accountability

e The Chief Executive Officer (CEQ) sees himself as ultimately accountable for the
safety and health of employees.

- He often reiterates safety and health as a core value.
- He begins every meeting with a safety message.

- He sees safety as a competitive advantage in attracting new talent and in
differentiating DuPont from its competitors in the markets it serves.

- He sees investment in safety and health as good business. It is estimated that
DuPont saves $4 - 5 for every dollar invested in safety.

& DuPont has a decentralized safety and health management system.

- The corporate core safety and heaith group consists of six people who have direct
access to the CEQ.

- A safety excellence center of 25 people supports the line organization by
managing the safety standards approval process, proposing common safety
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solutions for the business units, and compiling statistics and managing the
incident tracking system.

The majority of the safety work occurs at every facility, where:

- Each plant manager is responsible for the safety and health of the employees at
the facility.

- Each plant manager has a safety and health professional who assists him/her on a
tactical level in an internal consulting role.

- Managers are held accountable for the safety and health performance of their
units.

- Managers with poor safety records are removed from their positions.

Newport News Shipbuilding: Integration of Safety and Health Costs

An Executive Safety and Health Steering Committee has been formed to raise the
visibility of occupational safety and health issues and to review progress toward
goals.

- The Committee is comprised of the Chief Operating Officer (COO), Vice
President of Operations, Vice President of Human Resources, Director of
Environmental Health and Safety and several operations managers.

- The Committee meets at least every six weeks solely to discuss employee safety
and health issues.

Safety performance is linked to productivity.
- The cost of injuries is charged back to the project where they occurred.

- A department with a high number of occupational injuries does not generally meet
its financial goals.

Line managers are accountable for the occupational safety and health of employees.

- Managers’ performance agreements include financial, quality, productivity and
safety goals.

- Failure to meet safety and health goals adversely affects promotions, bonuses and
raises.

Johnson & Johnson: Safety Leadership from the Top

Safety and health are corporate values embodied in the Johnson & Johnson culture.
They are transformed into workplace reality at every Johnson & Johnson company
throughout the world.

The Safety Vision Statement created by Johnson & Johnson Chief Executive Officer,
Ralph Larsen, reads: “We are committed to making Johnson & Johnson the world
leader in health and safety by creating an injury-free workplace.” To attain and hold
this leadership position the company affirms that:
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- We hold safety and health as our highest values

- All accidents and injuries are preventable

- We operate on the basis of continuous improvement

- Safety is everyone’s responsibility

- Job training and positive feedback are essential

- Safety is a key indicator of organizational excellence.

- We consider safety in every task we perform and in every decision we make

s Executive Committee members champion specific safety processes (i.e. Machine
Safety, SAFE Fleet).

s Executive Committee and/or CEO reviews serious injuries/illnesses and incidents
with operating company president and worldwide vice president of safety & industrial
hygiene.

For more detailed best practices from panel member companies in each of the subject
areas, see Appendix D.
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Implementing a systematic approach to workplace safety [and health] will require a
cultural change in many organizations, among regulators and within the safety
profession. All organizations need to nurture a "safety culture.” Company policy and
workstation practice must dictate that safety never takes a back seat to other interests.
No one should be asked — and no one should tolerate — a potentially disabling or life-
threatening risk in the name of cost-cutting, productivity or any other priority,

Safety Agenda for the Nation, National Safety Council

DISCUSSION

Core values of an organization stand the test of time, are not compromised and do not
compete with other priorities or need to show a return on investment. Occupational
safety and health should be core values consistent with an organization's mission.
Leaders instill occupational safety and health as core values by setting specific
measurable goals in occupational safety and health, providing the necessary resources,
and holding themselves and each organizational level responsible and accountable for
achieving results,

FINDINGS

Safety and occupational health are not fully integrated into the cultural value system of
the DoD. There is no sense of urgency o improve safety and health performance by
reducing existing injury and illness rates. (In fact, rates have essentially reached a plateau
over the last few years.) Neither the DoD nor any Service has truly adopted a zero-injury
workplace culture. The Services have been unsuccessful in making safety and
occupational health a core value within their operational units.

Because the Services do not link safety and occupational health to operational readiness,
safety and occupational health are not seen as key parts of the military’s primary business.
For example, the generally accepted definitions of readiness do not include a safety and
health component. The clear link between injury and illness and operational readiness
has not been made within the DoD and the Services.

Within the DoD) and the Services, safety and occupational health is approached
differently for uniformed personnel, civilians and contractors. Although the same
standards of care exist on paper for uniformed and civilian personnel, these standards are
implemented differently in practice. The DoD expects its contractors to comply with
federal regulations but accepts only limited responsibility for the safety and health
performance of its contractors. This contrasts with the best practices of leading private
sector organizations, which clearly see contractor oversight as the responsibility of the
organization hiring the contractor.
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Within DoD, the occupational health program operates within a culture that emphasizes
treatment rather than prevention. The preventive-medicine community has made great
strides in prevention programs aimed at behavior modification (e.g., smoking, alcohol
and drug cessation), but more emphasis is needed on prevention when dealing with
traditional safety and occupational health concerns. This focus on treatment rather than
prevention is apparent in the allocation and distribution of resources, including both
personne! and funds.

Cultural change is evident, however, in several areas:

o The Marine Corps safety and occupational health philosophy is consistent with a
Corps’ slogan: Marines take care of their own.> “Nothing is so critical as to place
the life of a Marine at risk in a training situation.” — United States Marine Corps
Safety Campaign Plan, August 2000

s Some service training centers are leaders in integrating preventive concepts and
preventive medicine into their operations. A few examples are:

- At Parris Island, occupational physicians developed ways to reduce heat stroke in
Marines by using temperature/humidity assessments that govern when traming
can occur. :

- Preventive medicine review found that placing people according to height during
drills dramatically reduced pelvic stress fractures that had caused a number of
female recruits to fail basic training.

RECOMMENDATIONS

e The DoD should develop a strategy to clearly communicate that safety and
occupational health are core values and are integrated into the primary business
practices of the organization. Leadership at all levels of the DoD and the Services
should demonstrate by personal action that safety and health is a core value of the
organization.

e The Secretary of Defense should adopt a DoD-wide goal of zero injuries and
illnesses.

¢ Senior leadership should incorporate safety and occupational health into the definition
of readiness and recognize that the safety and health of miliary, civilian and contract
personnel is an important component of operational readiness.

¢ The strategy for instituting safety and health as a core value within the DoD and
Services should span military personnel, civilians and contractors. Although different

% Safety Update to the 32ns Commandants Guidance, Ref (A); General LL. Jones, Commandant of the
Marine Corps; October 2000.
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rules and regulations govern each of these groups, the institution of a core value goes
far beyond solely following regulations.

¢ The safety and occupational health and medical communities should use their
collective expentise to improve prevention programs to reduce occupational injuries
and illnesses.

BEST PRACTICES
DuPont: “The Goal is Zero”

¢ In 1994 DuPont commissioned a Discovery Team to research why the numbers of
safety and occupational injuries and illnesses were rising.

¢ The team, consisting of senior leaders, line managers and safety and support
personnel, created a new level of safety and health expectation within DuPont, *The
Goal is Zero.”

¢ Even with some initial management resistance, the company soon began to see a drop
in the numbers of injuries and illnesses.

e Culture change was initiated by the team, and worked with the CEO, who drove it
from the top. Team members explained the new goal to their peers.

o Through Jeadership commitment, intensive training, employee involvement and
recognition and reward, the zero-injury culture has permeated throughout global
DuPont.

¢ A zero-injury culture is considered a world-class benchmark.

Delphi Automotive Systems: A Culture Shift

» In 1994 the General Motors board of directors commissioned a team to visit Allied
Signal, DuPont, Boeing, Alcoa and other best-in-class companies to investigate their
safety and health management systems.

» The team found that these companies had several things in common, including:
- A plant safety and health review board (or the equivalent)
- Detailed safe operating practices
- Thorough incident investigation

e The teamn developed a new safety and health management system and rolled out the
process over the next several years.

¢ Plant safety review board:

- Is comprised of top union and management leadership, including the plant
manager.
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- Holds high-level, safety-only meetings once a month. If plant manager can’t
attend, meeting is rescheduled.

- Oversees development of detailed safe operating procedures.

- Commissioned every department to create a team that would train employees,
implement and enforce procedures.

Johnson & Johnson: Creating a Safety Culture in the Field Sales and Service

o In 1995 Johnson Executive Committee decided to design a program to create cultural
change within the sales/service force to reduce driving accidents and injuries.

» Each operating company vice-president of sales/service champions a SAFE Fleet
teamn that implements the six-step SAFE Fleet process.

¢ SAFE Fleet performance is a factor in merit and bonus increases.

e Formal behind-the-wheel training is provided to each sales/service representative
gvery three years

» Formal motivation and recognition programs were created for safe driving
performance.
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The ability to measure Occupational Safetry and Health performance over lime is
essential 1o eliminating occupational injuries and iliness, and to verify continuous
improvement. To achieve this, the organization should develop performance measures
thar are consistent with the variables expressed in the Occupational Safety and Health
policy and goals and objectives, and measure both preventive (“upstream”) and trailing
performance indicators.

Occupational Health and Safety Management System Performance Measurement,
Drs. Charles Redinger & Steven Levine.

DISCUSSION

Organizations should collect and analyze data that allow for an assessment of the overall
performance of safety and occupational health management systems. Injury and iliness
data are commonly used in industry to form the basis of performance measures. The best
programs use a combination of leading and trailing indicators. Trailing indicators include
measures that describe injuries, illnesses, near-misses, or other mishaps that have
occurred, while leading indicators measure safety and health activities that the
organization is undertaking to prevent injuries and illnesses from occurring.

Organizations should collect data that are beneficial and meaningful to their continuous
improvement efforts. The measures selected by the organization should be useful and
meaningful to personnel, management and the overall organization, as well as to
Interested outside parties. Many organizations rely on audits or self-assessments to
provide feedback on their occupational safety and health performance.

FINDINGS

The NSC Panel found little evidence of a uniform set of occupational safety and health
measures within the DoD. Instead, many measurement systems for safety and
occupational health data exist within the Services. For example, definitions for the same
measure may vary by Service. Most of the measures used are trailing indicators, such as
the number of fatalities, lost-time cases, personal vehicle accidents, on- and off- duty
accidents. The NSC Panel found little evidence that any service uses leading indicators
as part of their safety and health measurement system. In addition, little or no data are
collected on contractor safety and health performance,

Some Services have instituted audit programs that have the potential to raise safety and
health performance. However, there is no consistency across the Services or Department
in the use of audits or self-assessments and no common understanding of the importance
of auditing and the auditing process. Many programs aiso lack an evaluation system and
thus lose the opportunity to identify and correct deficiencies and design more effective
interventions.
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The Services collect an extensive amount of medical data on active-duty military
personnel. The NSC Panel found that medical surveillance data on injuries are not
integrated into the safety and occupational health measurement system. Consequently,
the DoD lacks the information needed to fully understand the nature of injuries, develop
prevention strategies, assess performance against policy goals and improve performance.

The Army Medical Surveillance Activity's (AMSA) Defense Medical Surveillance
System (DMSS) operates a comprehensive disease, injury and medical event database
and analytical capability for all of the Services. The AMSA identifies and evaluates
obstacles to readiness by linking various databases that communicate information that has
the potential to affect soldiers” health. The DMSS tracks hospitalizations, ambulatory
visits, reportable diseases, HIV tests and results, acute respiratory diseases, health risk
appraisals, and longitudinal data on personnel and deployments. The DMSS's primary
functions are to analyze, interpret, and disseminate information on the status, trends, and
determinants of the health and fitness of America's Army and to identify and evaluate
obstacles to readiness.

The NSC Panel believes that the DMSS offers the potential for filling the void on
uniformed personnel injury and illness costs. It has the data collection and analytical
foundation to prepare executive-level management reports for the DoD. The AMSA
collects much hospitalization cost data for uniformed personnel. However, it is neither
tasked nor funded to prepare high-level management reviews and is underutilized by the
DoD.

Some efforts are underway to improve DoD’s safety and occupational health
measurement systems:

s The OSD is developing a Web-based reporting system for civilian lost-workday cases
for all of the Services.

» The Navy is testing a set of performance measures (leading indicators) for use by all
levels of command.

* The Air Force Safety Center has a Web-based reporting system for accidents that
could be used as a model for Web-based indicators.

e The Air Force’s Environmental Safety Occupational Health Compliance Assessment
and Management Program (ESOH CAMP) is an example of an effective andit system
that provides wing commanders with reports on the wing’s safety and occupational
health compliance status.

e The Army Reserve Command’s Internet systems use the web to record incidents and
conduct analysis.

* The Army’s definition of readiness, which includes “deployability,” could be used to
link safety and occupational health to operational readiness.
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RECOMMENDATIONS

¢ Improve the performance measurement system used by DoD and the Services so that
it is uniform, effective, and includes both leading and trailing indicators and allows
for goal-setting and tracking. It should also be capable of showing how the injuries,
illnesses and fatalities of military, civilian and contractor personnel are linked to
levels of operational readiness and mission accomplishment.

» Integrate medical, personnel, financial, safety and health, and mishap data into DoD-
wide safety and occupational health data systems.

* Analyze the datato evaluate progress against policy goals and to design intervention
programs. Continually benchmark these policies, programs and performance with
those of industry leaders.

e Determine the full costs of injury and occupational illness by conducting research to
establish the ratio between direct and indirect costs for injury and illness for each
Service.

» Task and fund a DoD-wide data center (like the Army Medical Surveillance Activity)
to collect and analyze uniform, civilian and contractor injury and illness incident and
cost data to support senior management decision making '

BEST PRACTICES

Dupont: Leading and Lagging Indicators

¢ Lagging indicators include lost time cases, OSHA recordable injuries, and process
incidents and environmental releases.

- Incidents are investigated, categorized and recorded.

- Information enters a corporate data collection system within a specified time
frame.

- The Safety Health Environmental Center creates periodic reports for managers
and business leaders.

- Measures are kept simple to allow easy comparison within DuPont and with other
industries.

¢ Leading indicators are before-the-fact measures, which help managers and leaders
understand if there is a higher risk or chance of a future injury or incident.

e Managed at the site level (weekly or monthly) by line managers and safety
professionals, four factors are reviewed:

- Performance of key safety tasks, e.g. number of completed audits, completion of
Job cycle checks, percentage of audit items closed, etc.
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- Index trends based on prior safety injury and incident performance.
- Work force morale -- high, medium, low.

- Level of distraction — e.g. holiday period or weekend, percentage of people In new
Jjobs, community distraction, etc.

e These factors are rated, averaged and used within the site to drive special
management actions, or to alert the workforce to be extra cautious.

Newport News Shipbuilding: Built-in Financial Accountability

e Newport News uses a combination of leading and trailing indicators.
e The trailing indicators are:
- Number of recordable cases
- Number of lost-time cases
- Reports submitted by medical clinics that are trained to report numbers
e The leading indicators are:
- Number of health and safety training hours delivered
- Quality of accident reports
¢ The cost of each injury is charged back to the department. Costs include:
- Wage replacement
- Medical costs

¢ High injury costs adversely affect department profitability.
Johnson & Johnson: Leading and Trailing SAFE Fleet indicators
e Series of leading and trailing indicators.

¢ Key metrics: accidents per million miles driven, percent of fleet in accidents, percent
of high-risk drivers

» High-risk drivers within existing field sales and service receive special training and
focused coaching by management.

e All drivers receive two commentary (coaching) drives per year conducted and rated
by their manager. Used as a leading indicator to prevent accidents in areas where
sales representatives need additional training (i.e. following too closely, speeding).

e The following leading indicators are used to identify and eliminate the hiring of high-
risk drivers:
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- Vebhicle condition and maintenance treated as leading indicator: dents and
scratches, poor maintenance indicates potential problems.

- SAFE Fleet team assessment scores
- Percent of drivers trained and successful completion of training

¢ Results — significant reduction in high-risk drivers; over five years fleet grew by 88
percent and the accident rate has been reduced by 39 percent.
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Arrangements and procedures should be established and maintained for:
a)  receiving, documenting and responding appropriately to internal and
external communications related to occupational safety and health

b) ensuring the interal communication of occupational safety and health
information between relevant levels and functions of the organization; and

c) ensuring that the concerns, ideas and inputs of workers and their
representatives on OSH matters are received, considered and responded
to.

Guidelines on Occupational Safety and Health Management Systemns,
International Labour Office

DISCUSSION

A well-functioning communication system with defined feedback channels is essential to
a successful occupational safety and health management system. For the system to
survive and potentially grow, there must be mechanisms that allow system compaenents to
receive feedback from each other and from the external environment. In its most basic
form a communication system should be able to transmit information to those responsible
for the proper functioning of the safety and occupational health management system.

FINDINGS

The DoD and the Services lack a fully integrated safety and occupational health system
for receiving, analyzing and transmitting information on safety and occupational health.
The Services have procedures, activities and written policies for communicating safety
and occupational health information, but this information is poorly communicated up and
down the chain of command within and across the Services. The presence of such
communication networks is critical to continual improvement. Safety and occupational
health functions are separate units in each of the Services, and professionals from the two
disciplines rarely collaborate on program performance.

Success stories, lessons-learned in investigations, and service injury and illness data are
not shared DoD-wide. The Services could improve the sharing of safety and
occupational health information and training from the various centers of expertise. For
example, the Navy has a Crane Safety Center in Philadelphia that conducts crane safety
training, data collection and root-cause analysis of crane accidents, but the other Services
do not use the Center’s expertise in their crane work.

Within the OSD, the Prevention Safety Health Promotion Council could be used to share
information within the DoD, but this group's focus should be expanded to include safety
and occupational health.
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There are obstacles to the sharing of successful techniques and lessons-learned among
health and safety peers both among and within the Services and with the private sector.
For example, there is no DoD-wide safety and occupational health conference, and
professionals from the DoD do not regularly meet with their private sector counterparts to
benchmark practices and processes.

Although all of the compensation and disability cases administered by the Department of
Veterans Affairs (VA) consist of injured, ill, or disabled veterans transferred from the
Services, the DoD and the VA have not established an effective channel of
communication on safety and occupational health data between the two agencies. Sucha
channel could provide the DoD with valuable information on the costs, origin, prevention
and treatment of occupational injury and disease.

RECOMMENDATIONS

¢ Establish and maintain a communications management and oversight capability
within the designated DoD safety and health units that links the separate service
communication networks to each other and across the DoD.

» Establish a clearinghouse to collect and disseminate safety and occupational health
information among all the Services. Information to and from the clearinghouse should
flow from all levels of the organization, e.g., the service safety centers, hospitals,
installations, commands, etc. The clearinghouse, in turn, would share lessons-learned
across the DoD and with industry.

* Develop an installation-level award program similar to the Occupational Safety and
Health Administration’s Voluntary Protection Program, to help communicate the
steps necessary to achieve safety and occupational health excellence throughout the
Services.

» [Establish effective interactions between health and safety professionals across DoD
and the Services through regular joint activities. For example, establish a joint annual
service safety and health symposium or conference.

» Establish and maintain open lines of communication for the exchange of pertinent
safety and health and cost information with the VA and other federal agencies, such
as the Department of Transportation.

BEST PRACTICES

Boeing: Communication Up, Down, Across System

¢ Boeing uses regular meetings — both Web-based and in person - to ensure effective
communications both with the company’s safety and health professionals and with all
Boeing personnel.

o Every Tuesday, the corporate director of safety, health and environment meets with
the Process Council, which:
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- Is comprised of the heads of safety, health and environment within each Boeing
business unit;

- Makes safety and health policy decisions; and
- Communicates policies/plans/goals throughout the organization
o [Executive safety councils on each site run safety and health systems.

. These councils include the site operations director and all of his/her staff;
meetings are run by the site director.

. The councils:
- Analyze measurement charts
- Determine whether policies are being executed
- Search for system improvements
o Crew safety meetings mimic executive safety council meetings.
- These consist of small working groups, e.g., a group that puts together a wing.
s Web-based communications system regularly sends safety messages to all employees.
o Safety professionals have cross-sectional safety teams that:
- Encourage interaction/sharing between business units
- Have subcommittees (e.g., ergonomics, industrial hygiene, physical safety)
- Make recommendations to Corporate safety office
s Once a year all Boeing safety and health managers meet for a three or four day

conference.

Redinger & Associates, Inc.: Communication System Best Practices

* Several communication system trends observed in our management system
assessment work follow.

- The communication system is defined. That is, the organization has given
thought to what OSH information needs to be communicated, and how.

- Examples of information that is communicated: properties of hazardous materials,
physical hazards in the workplace (e.g. noise, radiation), audit findings, accident
reports, exposure assessment findings, corrective actions, emergency response
information, facility evacuation information and contractor-related safety and
health information

- Ways that information is communicated: training programs, signs, labels,
electronic mail, bulletin board postings, formal and informal meetings (e.g. daily
“tailgate” meetings vs. more formal monthly meetings), Job Hazard Analysis,
closed-circuit T.V. systems, informal communication from supervisors to
workers.
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& Organizations with robust communication systems can demonstrate that senior
rmanagers receive, evaluate, and take appropriate actions on OSH matters. Examples
include the review of:

- Information relating to fatalities and serious accidents
- Audit findings

- Agency citations

- Emergency response simulation drill performance

¢ Organizations find ways to solicit input and participation from employees regarding
the communication system. Examples include:

- Employee input on the development of communication system procedures
- Employee involvement in training delivery

- Employee participation in accident investigations

Johnson & Johnson: SAFE Fleet Communications

s SAFE Fleet uses Web-based communications and e-based technology to
communicate with drivers every month.

e Formal newsletters and executive communications are distributed every quarter.
+ Every six weeks the SAFE Fleet Task Force (the steering group for the program
in North America) meets and holds an open conference call for one hour with

sales management and representatives company-wide.

¢ Annually, each SAFE Fleet Team meets at a Champions Conference to share best
practices and launch new programs.
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The Occupational Safety and Health Administration’s Voluntary Protection FProgram
{VPP) requires that emplovees have at least three active and meaningful ways to
participate in safety and health problem identification and resolution. This must be in
addition to the process enabling employees to notify management of hazardous
conditions and practices and to have issues addressed.

Occupational Safety and Health Voluntary Protection Program Directive

Worker Participation

1. Worker participation is an essential element of the OSH management system in the
organization.

2. The employer should ensure that workers and their safety and health representatives
are consulted, informed and trained on all aspects of OSH, including emergency
arrangements, associated with their work.

3. The employer should make arrangements for workers and their safety and health
representatives 10 have the time and resources to actively participate in the processes of
organizing, planning and implementation, evaluation and action for improvement of the
OSH management system.

4. The employer should ensure, as appropriate, the establishment and efficient
Sfunctioning of a safety and health committee and the recognition of workers’ safety and
health representatives, in accordance with national laws and practice.

Guidelines on Occupational Safety and Health Management Systems
International Labour Organization

DISCUSSION

Companies that are recognized as leaders in occupational safety and health view worker
involvement as essential to the success of any safety and occupational health
management system performance. Involvement by every person at all levels of the
organization is the hallmark of successful private sector safety and health programs. For
such programs to be successful, however, management must demonstrate its commitment
to safety and health and to personnel involvement. Safety and health performance is
improved when the contributions of everyone are integrated throughout the safety and
health management system. When all personnel are involved in such systems from their
developmental stage through implementation and ongoing program evaluation, they feel
a positive sense of ownership in the system and therefore have a greater investment in the
success of the program. Programs that do not emphasize and encourage full personnel
involvement risk being ineffective.
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FINDINGS

The biend of DoD's workforce of uniformed, civilian and contractor personnel magnifies
the challenge of stimulating personnel involvement in safety and heaith. Within the
Services, senior leaders view participation primarily as a top-down activity — orders are
expected to be obeyed. Personnel involvement in the military occurs primarily in the
context of training and the communication of instructions/orders.

The military culture of following orders runs contrary to an environment in which
subordinate personnel speak up when they identify an unsafe work practice or are asked
to perform an unsafe act. The Commandant of the Marine Corps, General James Jones,
addressed this concern in a letter to the Corps: “It takes a bold individual to recommend
to the commander that we cancel or halt an evolution. Yet, this aggressive and thoughtful
spirit is just the sort of attitude that we expect from Marines in combat.”

Many military installations and activities have established safety and health committees
or councils that meet regularly to discuss safety and health issues and facilitate the
exchange of information between senior management/commanding officer and work
units/work centers. Each of the Services has established suggestion programs and award
recognition programs for individuals, groups and installations.

RECOMMENDATIONS

* Establish safety and health committees at all levels that involve a cross section of
personnel. These committees would serve as the focal point to stimulate new and
innovative ways to involve personnel in safety and health programs and to consider
such industry practices as:

- establishing ad hoc safety and health problem-solving groups

- having shop level/work center enlisted personnel participate in audits and
worksite inspections

- having shop level/work center enlisted personnel participate in accident and
incident investigations

- developing and/or participating in improvement suggestion programs
- training other personnel in safety and health
- analyzing job/process hazards

- serving on safety and health committees beyond the activity/installation level

‘ United States Marine Corps Safety Campaign Plan; General J.L.. Jones, Commandant of the Marine
Corps; Letter from the Commandant; August 2000.
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o Increase the visibility of personnel and activity safety and health award/reward
recognition systems, consistent with the level of recognition/reward given for
operational readiness, battlefield performance, production goals and performance.

¢ Encourage personnel at all levels of management to make full use of existing systems
to identify safety and health problems.

¢ Establish a mechanism to continually benchmark personnel involvement within the

safety and occupational health management syster with the best personnel
involvement practices in industry.

BEST PRACTICES

Delphi Automotive Systems: Personnel Involvement an Intricate Part of the Process

¢ Employee involvement is a cornerstone of Delphi Automotive System’s safety and
health culture change: employee representatives are involved in design process

¢ Joint union safety and health representatives report to plant managers
¢ Safety and health programs have as many union as management representatives
o Safety and health trainers (in ergonomics, lock-out, hazardous materials, etc.) are

hourly employees that Delphi trained to be trainers

Newport News Shipbuilding: Health and Safety Teams Give Return on Investment

s Labor/management health and safety task teams work to improve health and safety
performance

- Forty health and safety task teams cover entire shipyard

- Each team has hourly and salaried employees, including union representatives and
a manager

- Bach team elects leaders: the leader is often not a manager
- Teams work toward process improvement
- Teams conduct root-cause analysis accident investigations

- Teams conduct weekly inspections, noting improvements needed in equipment,
compliance, etc.

o Measured hy both leading and trailing indicators, safety and health task teams have
produced the greatest return on investment of any aspect of the Newport News health
and safety system
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Johnson & Johnson: SAFE Fleet — A Team Approach
+ Each sales/service organization has a cross-functional SAFE Fleet team.

¢ Membership includes Vice Presidents of Sales, Directors, Managers and Sales
representatives, Safety Professionals, Health & Wellness Professionals and Human
Resources representatives.

» Large fieets have regional field safety coordinators (simnilar to a plant safety rep),
-representatives that have volunteered to provide additional focus and support to their
peers out in the field regarding SAFE Fleet.

¢ Team implements formal six-step process and is awarded for their process design
{using scoring system) and accident/injury reduction.
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Recognizing the extensiveness of the culture change needed to successfully implement a
newly adopted safety through design concept and the hazard analysis and risk assessment
procedures integral in the design process, some companies issue policy and procedure
statements....that hazards must be identified and addressed early in the design process,
and as an integral part of the concurrent engineering progrant.

...1t is necessary for personnel having design responsibilities to consider hazards during
the early concept stages when developing new products, manufacturing processes,
technology, and facilities that may impact on occupational safety and health...

Safety Through Design, NSC, 1999, National Safety Council, 1999

DISCUSSION

Leading companies incorporate a safety and occupational bealth review of major
acquisitions, starting with initial design, then following through development and
implementation. Occupational safety and health is built into the entire life cycle of
acquisitions. Occupational safety and health management brings a unique perspective to
the acquisition process. The acquisition process requires cooperation with other players
in the process to ensure that risks and hazards are identified and managed before design,
manufacture or customer use.

Significant results have been achieved in industry by integrating the disciplines of

occupational safety and health (OSH) into the acquisition process. An effective strategy
for successtul integration of OSH into acquisition systems is top-management oversight
throughout the process. Investment in safety is most effective early in the design phase.

FINDINGS

The DoD acquisition system is unique. There is no other organization in the world that
acquires the same range and complexity of weapons systems, products, and services. The
DoD spends billions of dollars annually to replace aging systems.

The DoD has developed an interwoven system to ensure that the Services acquire quality
products. The process is driven by the interaction of three basic program management
systems: (1) the Requirements Generation System, (2) the Acquisition Management
System, and (3) the Planning, Programming and Budgeting System. Each of these three
management systems incorporates a management process that defines mission needs,
operational requirements and performance capabilities.

Unfortunately, safety and occupational health needs and requirements are often not fully
integrated into these management systems, nor is the safety and occupational health
perspective adequately represented at major programmatic and milestone reviews. The
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DoD and Service program managers who are directly involved with decision making in
the acquisition process are often not versed in safety and occupational health concerns.
At the same time, the input of the safety and occupational health community is not
consistently incorporated into the Requirements Generation System. All too often, the
senior managers involved with the milestone reviews assume that safety and occupational
health needs have been met and have been adequately addressed in the concept and
design phase. Problem recognition often surfaces only after there is a system or
equipment failure that results from a safety and health omission.

For the most part, safety and occupational health concerns follow separate paths. Since
1996, DoD Inspector General audits have found weaknesses in how program offices
performed Programmatic Environment, Safety, and Occupational Health Evaluations
(PESHEs). Despite the requirement for these evaluations during the acquisition process,
these reports noted that there is neither a uniform format or consistent review criteria for
these documents. A flag level DoD panel (December 2000) also found a lack of
consistent communication of safety requirements and lack of integration of safety and
occupational health professionals into the acquisition process as well as deficiencies in
the relationship between research and development and design safety.

Some examples of positive DoD acquisitions initiatives:

s The Army Manpower and Personnel Integration (MANPRINT) Program integrates
occupational health and system safety considerations throughout a system’s entire
lifecycle. To achieve this integration, the Army Medical Command’s Health Hazard
Assessment (HHA) Program and Army Safety Program provide support to acquisition
programs and teams. The Army’s senior leadership attention to these issues is
ensured by having health hazard and system safety assessments, required under Army
acquisition and MANPRINT regulations, presented and reviewed at each program
milestone.

e The Air Force, as the preparing office for MIL-STD-882D, Standard Practice for
System Safety, worked with government and industry representatives to tailor it for
risk assessment of system safety and occupational health hazards.

RECOMMENDATIONS

e DoD should implement a Department-wide program (similar to the Army’s
MANPRINT program} that will support the integration of system safety and
occupational health considerations throughout a system’s lifecycle.

¢ DoD should reconsider the Services’ recommendations regarding the addition of a
separate section on system safety in DoD 5000.2-R and the application of MIL-STD-
882D to system safety methodology.

e The DoD and Service program managers should include safety reviews as an integral
part of the milestone review process.
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¢ Field safety and occupational health professionals should be involved in the
acquisition review process, particularly in the Requirements Generation System,

¢ System safety and occupational health training should be a mandatory part of the
Defense Acquisition Management College curriculum for program managers.

e The DoD and Service safety and occupational health professionals should benchmark
with industry and exchange information involving safety and occupational health in
acquisition processes.

BEST PRACTICES

DuPont: Building Safety and Health into Requirements

e Acquisitions process staff ensures that safety, health and environmental
considerations are integrated into specifications or requisitions for purchasing
equipment and services.

- Acquisitions staff is trained always to include safety and occupational health
requirements in each contract or purchase order. Accountability is built into the
system

- Line management aids the acquisitions staff with suggestions.

- Vendors design equipment based on specifications written or reviewed by
DuPont.

If a safety flaw is found, steps are immediately taken to rectify the error with a short-term
fix combined with a long-term acquisition system or specification improvement.

Newport News Shipbuilding: Using MSDSs to Track Acquisition Hazards

» Safety and health integrated into acquisition process through the hazard
communication program.

. Every product must have a MSDS prior to use (no payment made until
company receives it).

. Information transferred to a Web-based hazard communication system.

- Users in yard access MSDS information on company Intranet.

. Destructive and non-destructive testing of materials judges:
- Flammability
- Toxicity
- Other elements
. Testing information and hazard-communication information passed on to
users.
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One way that an owner can carry out this responsibility (to provide a safe work
environment to minimize injuries) is to hire contractors who have a record of good safety
performance. This requires attention during the processes of qualifying contractors for
bidding work and selecting contractors for a contract award.

Both the contractor and the owner will reap cost savings from better safety performance.
Owners can take measures to achieve better safety performance, such as:

s Provide safety and health guidelines that the contractor must follow.

* Require the use of permit systems for potentially hazardous activities.

s Reguire the contractor 1o designate a responsible supervisor to coordinate safety
on the site.

s Discuss safety at owner-contractor meetings.

o Require prompt recording and full investigation of accidents.

Owners should recognize that the principles of management control commonly applied to
costs, schedules, quality, and productivity are equally applicable to safety and that, if
used, will improve safety performance. By showing more concern for construction safety,
owners can help reduce injuries and loss of life and the billions of dollars needlessly
wasted by construction accidents.

The Business Roundtable: Improving Construction Safety Performance
A Construction Industry Cost Effectiveness Report

DISCUSSION

Frequent outsourcing 1s now standard practice both in industry and the government.
Multi-employer worksites, consisting of multiple contractors and personnel of the
contracting organization, are also common, with contractors and organizational personnel
working side-by-side. Contractors often have key roles within the organization and can
be responsible for critical tasks, which can vary in specialization and level of hazard.

Generally, the host employer is in the best position to ensure that communication and
coordination of workplace safety and health is taking place. This is because the host
employer often controls the means and methods of work and has specific knowledge of
workplace hazards. Contract employers also have a significant role in workplace safety
and health, The contract employers may also introduce hazards into the workplace that
could endanger the host contractor’s employees.

The nation’s leading companies accept the responsibility of monitoring contractor
occupational safety and health. They do it for a variety of reasons — complying with
regulations, maintaining a zero-injury worksite, protecting the bottom line, and
maintaining the company’s image within the community. Contractor safety is more than
a legal or contract issue. It affects the productivity, corporate image and morale of the
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worksite. These companies consider the contractor’s safety and health record in the
bidding process and include the contractor’s health and safety data in their measurement
system.

FINDINGS

As in industry, the trend within DoD and the Services has been toward increased
outsourcing for a variety of services. The muiti-employer worksite is generaily the rule.
Contractors are hired to perform a variety of tasks, including high-risk services such as
hazardous materials and munitions shipping, asbestos/lead paint removal, and shipyard
maintenance. Contractors often work side-by-side with civilian and military personnel
and are increasingly expected to accompany military personnel during deployment.

The presence of multiple employers on a site introduces additional problems and
complexities into the communication and coordination of worker safety and health.
There needs to be two-way communication between DoD (the host employer} and
contract employers, as well as a reasonable allocation of workplace safety and health
responsibilities among these employers that takes account of this added complexity.

Contractors deploy into the field alongside the personnel in the Services and are
responsible for conducting specialized and hazardous jobs. Injuries and illnesses among
these individuals can have an impact on the operational readiness of the deployed unit.
Although the contractor has a contractual obligation to fulfill its contract, injuries to
contractor personnel can result in added costs, delays, and inadequate performance, and
these costs are, for the most part, passed on to the government.

DoD contracting offices often do not take advantage of individual contractor information
{e.g., their compliance history and safety record), even though some of this information is
readily available.

Significant improvements in hazard prevention and injury reduction have been achieved
by including requirements related to safety and health in contract provisions. Similar.
reductions in injuries and illnesses have occurred when the DoD exercises safety and
health contractor oversight.

Management in DoD and in the Services has, for the most part, taken a “hands-off”
approach to contractor safety and occupational health. This attitude is consistent across
the Services. These managers argue that increased oversight of contractor occupational
safety and health programs could increase the government’s exposure to liability risks.

The DoD and the Services are consequently unaware of the full financial and other
impacts of contractor injuries and illnesses on DoD. Although contract costs are tracked,
the direct and indirect costs of on-the-job illnesses and injuries to contractors, the impact
of these injuries on military and civilian personnel, and therefore, on readiness, is
unknown.
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RECOMMENDATIONS

DoD should:

Take a larger role in rewarding safe contractors and disciplining unsafe contractors.
DoD should also take each contractor’s occupational safety and health record,
performance, and programs into account.

Develop guidelines for safe contractors and disqualify companies that do not meet
these standards.

Publish guidelines to ensure that contract employees are covered under appropriate
military service and activity-level occupational safety and health policies and
procedures.

Strengthen the involvement and clarify the role of DoD safety and occupational
health professionals in contractor oversight.

Include performance measures of contractor accidents in an integrated DoD safety
and occupational health information system.

Include safety and occupational illness performance requirements in all contracts. The
DoD and the Services must ensure oversight for these requirements and develop a
quality assurance program for contractors’ safety and health.

Continue to benchmark performance with leading companies on a periodic basis.
DoD and the Services should establish a mechanism to collect and exchange best
practice information among themselves and with industry on a periodic basis.

BEST PRACTICES
Dupont: Holding Contractors To Higher Standards

L ]

Contractors are included in the safety and occupational health management systems.
Contractors will not make the bidder’s list without at least three things:

- EMR (Experience Modification Rate) of less than one

- Submitted documentation of the contractor’s corporate safety and health program

- Agreement to obey all applicable laws and regulations, as well as any specialized
requirements outlined by DuPont in the contract language and conditions

Contractor on-the-job lost workday cases are reported to the DuPont CEQ and the
business Vice President within 24 hours of occurrence (same as is done for DuPont

employees).

Contractor injury and illness metrics are reported monthly to the DuPont Operations
Network, a group of senior leaders. These leaders self report, look for trends, and
take action if needed. The head of the acquisitions process is a member of this team.

There are six steps in the DuPont Contractor Safety Process:
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1. Contractor Selection

2. Contract Preparation

3. Contract Award

4. Orientation and Training
5. Managing the Work

6. Post-Contract Evaluation

Contractors perform their own audits. DuPont may oversee these and sometimes
participate.

Unsafe acts by contractors may cause DuPont to shut down the job for an indefinite
period of time.

Contractors who regularly have poor outcomes or are regularly seen conducting
unsafe acts are removed from the job and/or removed from a list of approved
contractors for a period of time.

Newport News Shipbuilding: Contractor Accountability

Contractors are held accountable for matching Newport News and OSHA VPP safety
and health standards and programs

To be considered for work at NSS contractors must have:

- Statistics that show their safety and health rates relative to their industry;

- Written safety and health programs;

- Hazard-specific programs (lead, asbestos) for specialized contractors;

- Accident rates below the respective industry average.

Each contractor has a trained contractor coordinator, who:

- Ensures that contractors follow company standards

- Removes contractor workers from the shipyard who are conducting unsafe work

Newport News removes unsafe contractors from the yard and removes them from the
list of approved contractors.

Newport News requires contractors’ lost-time case rates and total case rates to be
reported to the shipyard throughout the time the contractor is onsite.
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America’s safety challenge is also Corporate America’s challenge. No matter where an
injury or tragedy occurs, your employees lose. They might lose their lives, or the life of a
loved one. Or they might lose some of their health or mobility. Or the emotional trauma
will gffect them in some way for a period of time.

Even if the injury is relatively minor, the process of recovery, or the need to help treat a
spoise or child, will likely cause your people to be absent from work. Or if they are at
work, they will be distracted and not fully productive. When an injury strikes, your
employees lose a part of themselves. And you lose part of your employees.

The fact is that a company is affected in many tangible ways when an injury strikes a
member of its corporate family — ways that go well beyond the obvious, and enormous,
costs of health care.

Remarks by Alan McMillan, President and CEQ, National Safety Council
to the Organization Resources Counselors’ Occupational Safety and Health Group
Washington, D.C., August 9, 2001

DISCUSSION

The NSC Panel firmly believes that it is important to incorporate off-the-job safety and
health elements in occupational safety and health management systems. Accidents that
occur off-the-job have large personnel costs, impact corporate productivity, and may
adversely impact delivery of customer services. A total “24/7” safety and health systems
approach includes a thorough review of off-the-job injuries and illnesses, analyses of root
cause, application of findings and results, and evaluation of the effectiveness of
preventive measures.

FINDINGS

Off-the-job fatalitics impact operational readiness. They take more service member lives
than any other cause — 60 percent of DoD fatalities happen while driving, boating,
hunting, or during other recreational activities. For example, the Navy estimates that
private motor vehicle accidents cost $131 million between fiscal years 1996 and 2000,
and traffic and recreation accidents comprised 73 percent of Navy fatalities between

FY 1996 and 2000.

Because the Services are responsible for uniformed personnel 24 hours a day, seven days
a week, they are in a unique position — much stronger than that of industry — to influence
off-duty well being. The military can also influence the future behaviors of uniformed
personnel and civilian employees once they leave the Services.
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The Services have the ability to capture data for uniformed personnel and their families.
Not only does the military have access to data that industry does not have; 1t also has the
capability to analyze these data and develop prevention and intervention programs (o
address specific problem areas (e.g., drunk driving). Because of their ability to gather and
analyze data and their progress in prevention programs, the Services have the potential to
be world leaders in the prevention of off-the-job injuries and fatalities.

Throughout the entire safety and occupational health system, however, the Services could
more effectively share and benchmark prevention information from one service to
another. The existing off-the-job prevention programs also lack military-wide uniformity
and analysis for effectiveness. Finally, just as with occupational injuries within the DoD,
there is no system to quantify the impact of off-the-job fatalities, injuries, and illnesses
and relate them to operational readiness.

The Services are in a singular position to be able to design programs, determine
effectiveness and share lessons-learned about reduction of off-the-job injuries, fatalities
and illnesses (including injuries to family members and dependents). The military can
serve as a laboratory for developing these injury-prevention programs that have
applicability to industry.

A military-wide system to reduce off-the-job injuries, illnesses and fatalities could put the
U.S. military in a position to be the world-leader in off-the-job injury and illness
prevention. Industry - and, in fact, organizations around the world -~ would benchmark
their programs against the DoD system.,

Examples of existing programs:

e The U.S. Marine Corps program consists of the following key elements:

- The Marine Corps uses Code of Military Justice (UCMIJ) accountability
techniques to induce personnel to exercise proper safety behavior. Traffic safety is
covered by a Marine Corps Order that directs the wearing of seat belts and makes
non-use a punishable offense,

- For both traffic safety and recreational safety — Unit Commanders and MCSC
managers are encouraged to use Operational Risk Management in the
development of their safety programs.

- HQMC Safety Office sends staff to the field to personally review status of
implementation, encourages force commanders to take active role per
Commandant’s directive and reminds them of consequences for failure to comply.

- Marine Corps Privately Owned Vehicle (POV) programs implemented at the unit
level have reduced off-duty deaths by 50 percent from FY 2000 to FY 2001.

e The Air Force has developed and administers a number of traffic-related and
defensive training courses. In addition, installations develop peer-sponsored Drivers
Against Drunk Drivers programs and work with community law enforcement
organizations and support groups to target at-risk populations.
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RECOMMENDATIONS

DoD should:
o Develop and share lessons-learned with off-the-job injury prevention programs
among the Services,

¢ Evaluate the off-the-job injury prevention programs for uniformed personnel and
consider ways to extend them to the DoD civilian workforce and military families.

o Quantify the operational readiness impact of off-the-job incidents. As part of existing
readiness indicators, include statistics on what percent of the force is not deployable
due to off-the-job injuries and ilinesses.

¢ Expand measures to include data collection for off-duty incidents in a consistent
fashion for both military and civilian personnel.

¢ Continue to benchmark performance with Jeading companies. Establish a mechanism
to collect and exchange best practice information about off-the-job injury prevention
systems among Services and with industry.

» Increase analysis of medical data on uniformed personnel and their families to
develop effective prevention and/or intervention programs to reduce off-the-job
injuries, illnesses and fatalities.

BEST PRACTICES

DUPONT: OFF-THE-JOB SAFETY

¢ DuPont company tracks off-the-job fatalities and lost time injuries that cause
employees to miss a day of scheduled work.

- Categories measured include: slips and falls, sports-related, and motor vehicle
related

- Employee off-the-job fatalities are reported to the CEO and the employee’s Vice
President and business leader within 24 hours of occurrence

- Off-the-job lost-time injuries are reported monthly to the corporate operations
senior leaders for analysis and potential action. The CEQ sees these numnbers as
part of the same management communication.

e DuPont places significant effort in educating its employee population to “take safety
home with you.” Examples of education efforts:

- Home electrical outlet protection

- Use of personal protective equipment at home

- Value of healthy diet, exercise and appropriate rest
- Dangers of falls in the home

- Seat belt usage and defensive driving techniques
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Los Alameos Nationa) Laboratory: Off-the-Job Safety as a Core Value

Zero off-the-job injuries has been adopted as a key Laboratory policy.
Training, education, and safety meetings include home safety subjects.

Off-the-job education is integrated into the Ergonomics Program. Education
examples include:

- Defenstve driving

- Healthy lifestyles and preventive care

- Home electrical safety

- Field safety

Sharing of lessons-learned from off-the-job accidents and injuries.

Community involvement to promote off-the-job health and safety. For example,
participation in:

- Health Fairs
- Waste disposal assistance
- Seatbelt and child restraint usage

The Laboratory is initiating a pilot in reporting/tracking off-the-job lost workday
cases

NATIONAL SAFETY COUNCIL

11-L-0559/0SD/7538

46



Executive Assessment of Department of Defense Safety and Occupational Health Management Systems

3.0 CONCLUSION

The goal of this NSC cooperative effort with DoD was to improve the DoD’s operational
readiness capabilities through reduction in the human and financial costs resulting from
non-combat injuries and illnesses. The NSC convened a panel of experts from industry,
labor, and government to conduct an assessment of the DoD’s Safety and Occupational
Health Management Systems.

The NSC review identified many DoD programs and initiatives that have a positive
impact on reducing work-related deaths, injuries and illnesses. Despite these pockets of
excellence, however, the NSC panel found that the DoD lacks an effective department-
wide safety and occupational health management system. No overall system ensures
continuing improvement in performance. The performance of the DoD in safety and
occupational health is, therefore, less than it should be.

The DoD injury and illness rates are only slightly better than average but more than eight
times the rates of the best companies. The occupational fatality rate is unacceptable at 16
times higher than these same industry leaders. The total costs associated with DoD
occupational injuries and ilinesses are largely unknown but are conservatively estimated
at anywhere from $10 billion to more than $21 billion annually. Finally, and perhaps
most telling, the DoD has almost no knowledge of the impact of these occupational
fatalities, injuries, and illnesses on operational readiness.

Many of the NSC panel members commented that the current DoD situation is not unlike
the one that their own companies faced about a decade ago. The NSC’s
recommendations in this report are consistent with the steps that many of the panel
member's companies have taken to become leaders in occupational safety and health.

In order for the DoD to take safety and occupational health to the next level of
performance, the NSC panel recommends that the DoD adopt a systems approach to
improving performance, Such an approach would be consistent with the one that best-in-
class companies have taken. It requires top-level leadership commitment, system
integration focused on continuing safety and occupational heath performance
improvement, and executive level oversight of overall system improvement. This is the
formula many of the NSC panel members’ companies followed to improve their safety
and occupational health performance.

The NSC panel is confident that the DoD can rise to the level of best-in-class companies
if it follows the report’s recommendations. The NSC panel also felt that DoD is uniquely
positioned to provide leadership in “off-the-job” and “family” safety and occupational
health issues.

The Department has done well; it is time to do better.

NATIONAL SAFETY COUNCIL 47

11-L-0559/0SD/7539



Executive Assessment of Department of Defense Safety and Occupational Health Management Systems

APPENDIX A- LETTER TO HON. DONALD H. RUMSFELD

National
| Safety
Y Council

May 29, 2001

The Honorable Donald Rumsfeld
Secretary of Defense
Department of Defense

1000 Defense, Pentagon
Washington DC 20301-1000

Dear Secretary Rumnsfeld:

I would like the opportunity to meet with you to discuss how we can work together on
critical safety and health initiatives. I believe the Council is uniquely gualified to help
improve DoD’s operational readiness capabilities.

The National Safety Council, founded in 1913, is the nation's leading advocate of safety
and health in the workplace, on the highways, and in homes and communities. NSC was
chartered by the United States Congress in 1953, by PL 83-259 and is the only safety and
health organization chartered by the Federal Government. NSC is a nonprofit,
non-governmental public service organization whose mission includes the responsibility
“...to arouse and maintain the interest of the people of the United States in safety and in
accident prevention,..”

We have a network of 50 affiliated chapters, encompassing 37,500 member companies,
unions, and associations. These members include the largest, technologically advanced
corporations in the Fortune 500. Together, our world-class members and professional
staff determine best practices in safety and heaith. A team of our innovative leaders is
available to assist you.

Last year, DoD experienced over 450 deaths to civilians and military personnel. Besides
the human tragedies, DoD has experienced loss of operational capability due to injuries
and fatalities to your soldiers, sailors, aviators and marines. In addition, the economic
impact of civilian injuries alone has exceeded $3 billion in workers’ compensation costs
over the last five years. The National Safety Coungil can help you to reduce these human
tragedies, loss of operational capability and economic impact.

We would begin with a quick, executive assessment of DoD safety and health programs
conducted by our executive team. I look forward to discussing this proposal with you. We

NATIONAL SAFETY COUNCIL 48

11-L-0559/0SD/7540



Executive Assessment of Department of Defense Safety and Occupational Health Managemen! Sysiems

could begin in July and brief you in August. Then we could meet with your safety
officials at our National Safety Congress in September to discuss the next steps.

I will follow-up with your office in the next few weeks to discuss how the National

Safety Council can assist you and the Department of Defense. I fook forward to speaking
with you then.

Sincerely,

A

Alan C. McMillan
President & CEQ
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APPENDIX C - BIOGRAPHICAL SKETCHES OF PANEL

MEMBERS

Jerry Scannell
President and Chief Executive Officer (Emeritus)
National Safety Council
Panel Chair

Jerry Scannell joined the National Safety Council as President in 1995 and brings more
than 30 years of government and private sector safety and health experience.

During 1992-1994, he served as Vice-President of Worldwide Safety Affairs at Johnson
& Johnson in New Brunswick, New Jersey and also served as Director of Corporate
Safety, Fire, and Environmental Affairs from 1979 to 1989.

In 1989, Mr. Scannell was nominated by President George Bush to serve as Assistant
Secretary of Labor for the Occupational Safety and Health Administration (OSHA).

Mr. Scanneli graduated from the Massachusetts Maritime Academy with a Bachelor of
Science degree and completed postgraduate training in epidemiology and environmental
economics at George Washington University.
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Leo Carey
Director, Government Services
National Safety Council

Mr. Carey received a BS in Chemistry from Allentown College and an MS in Occupational
Health from Temple University. He pursued additional graduate studies at the Pennsylvania
State University.

As Director of Government Services, Mr. Carey is the central liaison between the National
Safety Council (NSC) and the various branches of the U.S. government. In this role, Mr. Carey
is responsible for developing policy and business opportunities with the government for the
NSC. Mr. Carey is responsible for coordinating the process for the development of NSC
policies. He also serves as liaison for the NSC with other safety and health organizations.

Prior to coming to the National Safety Council, Mr. Carey was part of several significant
projects on domestic and international occupational safety and health. In 1995 he served
as team leader for the team that developed the “New OSHA™ document, which became
the blueprint for the Occupational Safety and Health Administration under the Clinton
Administration. Mr. Carey was appointed by the governing body of the International
Labor Organization to serve as Chairman of the Eleventh Session of the Joint ILO/WHO
Committee on Occupational Health in Geneva, Switzerland, reviewing worldwide
occupational health development. He also served on an ANSI International Advisory
Committee Task Force on Occupational Health and Safety Management Systems. He
currently serves on the ANSI Z10 Accredited Standards Committee on Occupational
Health and Safety Systems. For nine years he was OSHA’s Director of Field Programs,
providing direction to OSHA’s regional offices. Mr. Carey is a member of the American
Industrial Hygiene Association and the American Conference of Industrial Hygienists
and is certified in the comprehensive practice of industrial hygiene by the American
Board of Industrial Hygiene.
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Karl L. Bossung
Corporate Manager, Health and Safety
Delphi Automotive Systems

Karl Bossung began his career with General Motors as a Cooperative Education Student
in 1974. After graduating with a Bachelors Degree in Business Administration from
General Motors Institute in 1979, he was promoted to Manufacturing Supervisor at the
General Motors, Central Foundry Division, Saginaw Malleable Iron Plant in Saginaw,
Michigan. Mr. Bossung spent the next 10 years in various manufacturing assignments
ranging from skilled trades to production and quality. He was then promoted to Salaried
Personnel Administrator in 1987, which included the oversight of all health and safety
activities for the foundry.

In 1991, Mr. Bossung was transferred to the UAW-General Motors, Human Resource
Center for Health and Safety as a Program Manager and Staff Assistant. In this
assignment, Mr. Bossung was responsible for all Health and Safety program development
at UAW represented General Motors facilities. In 1992, Mr. Bossung was promoted to
Coordinator and Senior Staff Assistant at the Health and Safety Center with the
responsibilities of supervising and coordinating the management staff of safety
professionals. He held this position for the next three years.

In 1995, Mr. Bossung was promoted and appointed to the newly created position of
Manager, Health and Safety, for Delphi Automotive Systems, a division of General
Motors. In 1999, when Delphi separated from General Motors, Mr. Bossung was
promoted to the new position of Corporate Manager, Health and Safety, Delphi
Automotive Systems, the position that he holds today. In this position, Mr. Bossung is
responsible for coordinating all safety activities in Delphi locations around the world.

Mr. Bossung is a charter member of the National Safety Council’s Occupational Health
and Safety Advisory Board and has recently been nominated for a position on its Board
of Delegates, Additionally, Mr. Bossung has been elected to a position on the
Automotive Industry Action Group's (AIAG) newly created Occupational Health &
Safety Steering Committee.
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Ernie O. Clayton
Director, Safety, Health and Environmental Affairs
The Boeing Company

Ernie Clayton was appointed Director for Safety, Health and Environmental Affairs
(SHEA) in August 1998. In this assignment, he is responsible for overall policy and
management of The Boeing Company’s efforts related to employee safety and health,
energy and the protection of the environment.

Before his current assignment, Mr. Clayton served as the SHEA Director for the Boeing
Commercial Airplane Group (BCAG), the company's largest product division.

He joined the Boeing Company in 1980 as Safety Manager for Boeing Engineering and
Construction. He was Safety Manager for Boeing Helicopters in Philadelphia, PA from
1984 to 1989, and Safety Manager and SHEA Director at the Commercial Airplane plant
in Everett, Wash. from 1989 to 1996, when he became SHEA Director for BCAG.

A native of Tormrance, CA., Mr. Clayton earned a Bachelor of Science in Chemistry from
California State College at Fullerton. He currently serves on the Board of Directors of
the Evergreen Safety Council.
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Michael N. Ferrara Jr.
Manager, SAFE Fleet - North America
Johnson & Johnson

Michael has 13 years of experience in the field of occupational safety and health. He has
held positions with the Connecticut State Police in the Public Safety and Transportation
Group and the University of Connecticut Health Center in the Radiation Safety
Department. Over the last 10 years, he has held positions within Johnson & Johnson in
the areas of safety and industrial hygiene and operations.

Over the last five years he has specialized in the area of fleet safety within the
sales/service organizations at Johnson & Johnson. In his current position, Mr. Ferrara
and his team manage the overall SAFE Fleet program in North America. He has
responsibility for 27 Johnson & Johnson operating company SAFE Fieet Teams and over
10,000 field sales/service representatives. He is a member of the Somerset County
Business/Education Partnership where he teaches basic management techniques and key
job performance skills to students entering the workforce.

A native of Ansonia, CT., Mr. Ferrara holds a B.S. in Safety Engineering and a B.S. in
Manufacturing Engineering.
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Deborah L. Grubbe, P.E.
Corporate Director — Safety and Health
DuPont

Deborah Grubbe is Corporate Director -- Safety and Health for DuPont. She is
accountable for leading new initiatives in global safety and occupational health for the
$27 billion corporation. Ms. Grubbe was formerly the Operations Director for two of
DuPont’s global businesses, where she was accountable for manufacturing, engineering,
safety, environmental and information systems. She has 24 years of experience in five of
DuPont’s 20 Business Units. Ms. Grubbe is also a past director of DuPont Engineering’s
700 person engineering technology organization. Her 15 different assignments range
from capital project implementation through manufacturing management and human
resources.

Ms. Grubbe currently serves on the National Institute of Standards and Technology
Visiting Committee for Advanced Technology. She also serves the National Academy of
Sciences as a member of the oversight committee for the Demulitarization of US
Chemical Weapons Stockpile. Ms. Grubbe sits on the Board of Directors of the
Engineering and Construction Commuittee of the American Institute of Chemical
Engineers, and is on the Business Management Advisory Committee of Wilmington
College. She is the former co-chair of the Benchmarking and Metrics Committee of the
Construction Industry Institute, and currently serves as a member of its Fully Integrated
and Automated Project Processes committee. She is currently a member of the Purdue
University School of Chemical Engineering New Directions Executive Committee. Ms.
Grubbe was the first woman and youngest elected member on the State of Delaware
Registration Board for Professional Engineers (1985-1989). During her tenure on the
State Board, she was the Chair of the Law Enforcement and Ethics Committee. She is
active with the Society of Women Engineers, and is a former board member of the
Women in Engineering Program Advocates Network (WEPAN). Ms. Grubbe has been
featured in the books “Engineering Your Way to Success” and “Journeys of Women in
Science and Engineering ~ No Universal Constants.” She is one of the named supporters
of Engineer’s Week, 2002, “Introduce a Million Girls to Engineering” initiative.

In 1994, Ms. Grubbe was named an outstanding Chemical Engineering Alumna by the
Purdue University School of Chemical Engineering, and is a recipient of the 1986
Trailblazer Award from the Delaware Alliance of Professional Women. She is a recent
recipient of the Purdue Engineering Alumni Association Service Award.

Ms. Grubbe was born in suburban Chicago and graduated with a Bachelor of Science in
Chemical Engineering with Highest Distinction from Purdue University. She received a
Winston Churchill Fellowship to attend Cambridge University in England, where she
received a Certificate of Post Graduate Study in Chemical Engineering. She is a
registered professional engineer in Delaware and is the engineer of record for DuPont.
She 1s married to James B. Porter, Jr., and resides in Chadds Ford, Pennsylvania.
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J. Lee McAtee
Deputy Director of Environment, Safety & Health
Los Alamos National Laboratory

Lee McAtee has undergraduate degrees in Health Physics and Psychology and a Master
of Science degree in Radiology and Radiation Biology from Colorado State University.
In the mid-1970s, Mr. McAtee worked as a radiation protection specialist for a variety of
comparnies in the nuclear industry. Since 1980, he has worked at the Los Alamos
National Laboratory, where he served as a staff health physicist and manager of radiation
protection. Since 1996, Mr. McAtee has been the Deputy Director of the Environment,
Safety, & Health Division. This 800-person organization provides leadership, expertise,
and support throughout the Laboratory in all ES&H disciplines, including health physics,
industrial hygiene and safety, occupational medicine, nuclear safety, hazmat response,
and environmental protection.

In his current role, Mr. McAtee has helped lead the Laboratory’s development and
implementation of a new integrated safety management system that has resulted in
dramatic improvements in ES&H performance, including more than a three-fold
reduction in recordable injuries and more than a four-fold improvement in environmental
violations during the past few years.

Mr. McAtee is active in the Health Physics Society, where he has served as President and
Director of the Rio Grande Chapter and is currently a nominee for Board of Directors of
the national society. He has also participated in numerous ES&H reviews throughout the
Department of Energy (DOE) complex, holds patents for development of several
radiation monitoring techniques, taught health physics at the University of New Mexico,
Los Alamos Branch, served as a senior advisor to the DOE Radiological Assistance
Program, and participated in or chaired a number of American National Standards
Institute (ANSI) committees.
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Jacqueline (Jackie) Nowell, MPH, CIH
Director, Occupational Safety and Health Office,
United Food and Commercial Workers International Union (UFCW)

Jacqueline Nowell joined the UFCW in 1990. She is curmrently Director of the
Qccupational Safety and Health Office for the Field Services Department.

A Certified Industrial Hygienist, Ms. Nowell earned her Masters in Public Health at the
University of California, Los Angeles. She previously served as Assistant Professor,
Environmental and Occupational Health Sciences Division, Hunter College, CUNY; and
Staff industrial Hygienist, New York Committee for Occupational Safety and Health, a
coalition of labor unions that provides technical assistance and training on occupational
safety and health to member local unions.
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Charles F. Redinger, CIH, MPA, Ph.D.
Principal, Redinger & Associates, Inc.

Charles Redinger is a principal with Redinger & Associates, Inc., in San Rafael,
California. Since the early 1990s, he has been at the forefront of environmental health
and safety management system and performance measurement research and methods
development. He works for a wide range of public and private sector organizations in
their efforts to improve environmental health and safety performance.

He has a Ph.D. in Industrial Health from the University of Michigan, a Master's Degree
in Public Policy from the University of Colorado and a BA in Chemistry from the
University of California at Santa Cruz. He is a member of the Public Policy honor
society Phi Alpha Alpha, and has been a Kemper Fellow in Public Health and an Erb
Fellow in Environmental Management. He is a Certified Industrial Hygienist (CIH) by
the American Board of Industrial Hygiene.

He writes and teaches extensively on EHS performance improvement and system

implementation. Most recently, he was a co-editor of a performance metrics book and is

the author of a management system assessment instrument. His research activities

continue with colleagues at the National Institute for Occupational Safety and Health, the

University of Michigan, and Loma Linda University on management system
effectiveness, validation, as well as occupational exposure assessment.

Dr. Redinger has worked for several international organizations on the development of

EHS policies and standards. He is a technical advisor to the International Labour Office

in their development of an international occupational health and safety management
system, as well as the ANSI Z-10 Comunittee in the development of a similar American
standard.
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Knut Ringen, Dr., P.H., M.H.A., M.P.H.
Principal, Stoneturn Consultants

Dr. Knut Ringen is a principal with Stoneturn Consultants in Seattle, specializing in
environment, safety and health risk management, workers’ compensation and group
health insurance. He also is managing member of The Risk Advisors, LLC in
Washington D.C.

He was executive director of the Laborers’ Health and Safety Fund of North America
1987-92, and director, The Center to Protect Workers’ Rights, 1992-97. He served as
Chairman, National Advisory Committee on Construction Safety and Health from 1993
to 1997.

Among many honors, he is eiected to the European Academy of Sciences and Arts and
the Collegium Ramazzini. He specializes in the development of research and service
programs with an emphasis on workers and other special populations, and has been
instrumental in developing many health programs that have achieved national
significance. He has lectured extensively throughout North America, Europe, Asta and
South America. He is an author or editor of more than 80 scientific publications,
including Occupational Medicine State of the Art Reviews: Construction Safety and
Health, Hanley and Balfus, Philadelphia, 1996 and Chapter 93: Construction,
Encyclopedia of Occupational Health and Safety, 4™ Edition, International Labor
Organization, Geneva, 1997,

He has focused extensively on the use of data to characterize the construction industry,
develop industry-wide safety and health objectives and programs, and evaluate the
industry’s safety and health performance, including the role of compliance inspections.

He received the Doctor of Public Health degree from Johns Hopkins University for his
research on the development of health policy. He also holds a Master of Hospital
Administration degree from the Medical College of Virginia and a Master of Public
Health degree from Johns Hopkins University.
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Rosemary K. Sokas, MD, MOH
Associate Director for Science
National Institute of Occupational Safety and Health

Rosemary Sokas, MD, MOH, is the Associate Director for Science at NIOSH and adjunct
professor of medicine at George Washington University. She received her MD from
Boston University School of Medicine and her Master’s of Occupational Health from the
Harvard School of Public Health, and is board certified in internal medicine and in
preventive medicine (occupational).

Dr. Sokas previously directed the Office of Occupational Medicine at OSHA. She has
served as full-time faculty at the George Washington University, where she directed the
Occupational Medicine Residency Program and the Institute for the Environment, and at
the University of Pennsylvania, where she coordinated occupational health consultation
programs and directed the Philadelphia VA hypertension clinic.

Her research publications include health care worker safety, medical education, lead
toxicity, and the effects of occupational exposures on blood pressure. She is the co-team
leader for the National Occupational Research Agenda Priority Team focusing on Special
Populations at Risk. She has served on an Institute of Medicine committee evaluating the
primary care provided to Persian Gulf veterans, and served as a member of the Armed
Forces Epidemiology Board from 1996 to 2001.
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Jim Thornton
Director of Environmental Health and Safety
Newport News Shipbuilding

Jim Thornton is the Director of Environmental Health and Safety at Newport News
Shipbuilding. He holds a Bachelor of Science degree in Aerospace Engineering from
Auburn University and a Master of Science degree in Industrial Hygiene from Texas
A&M University. Mr. Thornton began his career with NNS in 1976 as Manager of
Industrial Hygiene. In a restructuring move, he next served as Manager, Health Safety &
Environmental. His current position of Director, which he has held since 1993, includes
responsibility for the Medical Department and Workers” Compensation as well as
Environmental, Industrial Hygiene and Safety.

From June 1999 — June 2000, Mr. Thornton served as President of the American
Industrial Hygiene Association. The organization is the world’s largest association of
occupational and environmental health professionals who come from government, labor,
industry, untversities and private business. AIHA has 12,000 members, an annual budget
of $12 million and members’ equity of $8 million.

At NNS, Mr. Thornton directed efforts and programs to obtain “STAR” status in the
OSHA Voluntary Protection Program. NNS is the largest site and the only shipyard in
the program. In addition, the Environmental and Workers’ Compensation programs have
won awards acknowledging their excellence.
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Richard J. Waxweiler, Ph.D., M.S.LLE.
Director, Division of Acute Care, Rehabilitation Research, and
Disabilities Prevention and
Acting Deputy Director
National Center for Injury Prevention and Control
Centers for Disease Control and Prevention

Richard Waxweiler received Bachelor's and Master’s degrees in engineering from the
University of Michigan and a Doctorate in epidemiology from the University of North
Carolina. His career at the Centers for Disease Control (CDC) began in 1971 as an
epidemiologist/industrial hygienist at the National Institute for Occupational Safety and
Health (NIOSH), where he led a research staff that focused on the identification and
control of occupational carcinogens. Afterwards, he investigated radiation-related health
effects while at the Los Alamos National Laboratory and toxic waste site health effects
for the National Center for Environmental Health at CDC.

Dr. Waxweiler joined the injury control program at CDC in 1985, where he first directed
the Epidemiology Branch. As Special Assistant for Scientific Affairs for the injury
program, he led the development of the National Agenda for the 1990s and National Plan
for Injury Control. He has directed DACRRDP/NPIPC since its creation in 1993. He has
authored/co-authored more than 80 papers in occupational/fenvironmental/injury
epidemiology and has been active in the American Public Health Association where he
served as Chairman of the Injury Control and Emergency Health Services Section, and in
the Association for the Advancement of Automotive Medicine and Brain Injury
Association of Georgia as a board member.
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APPENDIX D - BEST PRACTICES

DuPont: Leadership with Full Accountability

DuPont is a $27 billion company with 90,000 employees. Approximately half of these
work outside the United States. The company operates in 70 countries and has 210
manufacturing and processing facilities with 40 research and development and customer
service labs in the United States, and more than 35 labs in 11 other countries. DuPont
delivers science-based solutions in markets such as food and nutrition, health care,
apparel, home and construction, electronics and transportation.

The ultimate responsibility for safety and health at DuPont rests with the chief executive
officer. The CEO begins every meeting by reinforcing the safety message and often
reiterates that safety is one of the organization’s core values.

Everyone in the core corporate safety, health, environment group of six has direct access
to the CEO. The bulk of the work for running the world-class safety and health
management system is decentralized. A safety excellence center with 25 people compiles
statistics and manages the incident tracking system, manages the standards approval
process and proposes common safety solutions for the business units. The center is
funded and paid for by DuPont’s businesses. The businesses use center services to help
meet goals.

At a regular operations network meeting of manufacturing and engineering leaders, safety
is always the first topic of discussion. The leader of the 25-member group is the Vice
President of Operations for DuPont, who reports directly to the CEO.

If a major incident has occurred, the group will often spend a majority of the meeting
talking about safety. The team member who is accountable for the site where the incident
occurred stands before the group and explains what happened, why it happened, and what
actions will be taken to prevent it from occurring in the future. As of the printing of this
report, DuPont has not had an employee fatality in more than 3 years.

The leader of each DuPont facility, usually the plant manager, has responsibility for
safety and health at the facility level. Each plant manager has a safety and health
manager who assists the manager on a tactical level.

Managers are held accountable for safety and health performance. DuPont has found that
when safety performance is poor at a plant, production, quality and labor relations are
also suffering. Managers with poor safety records are usually removed from their
positions, because DuPont leaders consider the poor safety record an indication that the
manager is not using management systems appropriately.
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One of the reasons safety at DuPont has strong management support is that the company
considers safety 1o be a good investment - they save four or five dollars for every dollar
they spend on safety. The results: in 1999, DuPont’s worker’s compensation costs were
$9 million for 50,000 employees — one of the lowest in the country per employee.

Another example: DuPont’s construct