Final DRAFT Version 10(as of 110ct)

Action Ttem

Near-Term Actions

Mid-term Actions

c. Reservae/Active Force
Balance

Service Secretaries — Develop plans and propose
program or budget changes (if appropriate) to
implement the SECDEF “Rebalancing the Force™
memo and the 18 Aug SECDEF Operational
Availability memo (Oct 03).

USD(P&R) and Secretary of Army — work with
PA&E to develop Army program changes that

decrease reliance on the Reserve Component for
“swiftly defeat” & high demand units. (Oct 03)

USD({P) - Work with USD(P&R}, Scrvice
Secretaries and CJCS to develop manpower
realignment DPG language to guide POM 06
development and QDR preparation. (Dec 03)

CDRJFCOM: In conjunction with Service
Component Commands (SCCs), identify and
implement plans and procedures in support of
JFCOM's roles as the single Force Provider for the
supported Combatant Commanders.

f. Rcalignment of
Manpower Levels and
Skill Sets

| Service Secretaries — Brief SECDEF on actions
taken to better align manpower skills with assigned
missions and develop Budget Change Proposals, if
appropriate, to initiate support of rchalancing the
force efforts. (Oct03)

USD{P) — Work with USD{P&R), Service
Secretanes and CJCS to develop manpower
realignment DPG language to guide POM 06
development and QDR preparation (Dec 03)

USD{P&R)- with USD(I) and CICS, conduct a
study of DoD’s organic language, regional, and
cultural expertise skill requirements, Recommend
optionsto rcalign skill sets to mecet forcign
language requirements. (Aug 04)

CJCS: With Services, identify each Services need
to provide support for other Scrvice, allied, and
coalition units in support of full spectrum
operations. Determineif there 1s a need to realign

manpower to support this mission area. (Jun 04)
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Action Item

Near-Term Actions

Mid-term Actions

g. Time on Operational
Duty

Service Secretaries— Asscss options to improve
the ratio of the number of months out af the total
period of activationthat RC farces are actually
performing the mission. Repott progress 1o
DepSecDef by Dec 03.

USD (P&R). CJCS. Service Secretaries -
Develop action plan to improve the ratio of the
number of months out of the total period of
activation that RC forces are actually performing
the mission (Aug 04).

CDRJFCOM: Idcntify actions, plans, methods
and capabilitiesto track rotations of forces within
the overall mobilization process. (Aug 04)

h. Precision Weapons

| USD{AT& L) - with D, PA&E, CJCS and USD(P),
develop plan for long-lead analysisneeded to
inform QDR as 1o impact of cwrent and projected
precision weapons programs on logistics and
manpower requirements. {Dec 03)

i. Deployments

| CDRJFCOM - Develop a new deployment process
(Joint Deployment Process Owner) incocporating
lessons learned trom OIF. Report progress 1o
DepSceDet by Dec 03,

USD({P&R) — with CJCS and Scrvice Secrctarics
define interactionsbetween manpower. personnel
management. and training systems to ensure these
systems and supporting deployment processes are
itegrated. (Oct 06)

}. Relief in Place

CJICS - work with Scrvices and USD (P&R) to
develop a common definition of “relief-in-place.”
(Nov(3)

Service Secretaries - Develop and implement

procedures to better execute relief-in-place
operations, to include conducting the operations in
less ime and doing sv using best practices learned
across all Services(Dec *03)

k. SJFHQ

USD{P) - Identty next steps for SIFHQ
implementation in DPG for POM 06 action. {Dec

1R})
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2. People

Final DRAFT Version 10 (as of 11 Oct)

Action Item

Near-Term Actions

Mid-term Actions

a. Military Out of
Non-Military Jobs

USD{(P&R) — Work through the Detense Human
Resource Board to identify opportunities for civilian-
military conversions. As appropriatc, work with
PA&E or Comptroller to develop a Program Review
Issue or Budget Change Proposal on civihan-military
conversions (Oct 3).

USD(P) - With USD(P&R) and USD(AT&L),
devcelop Defensce Planning Guidance to direct the
Department’s efforts to aggressively move the
military out of non-corc mission arcas, and out of
activities that are not “military essential.” (Dec 03)

b. Core Competencies

Service Secretaries — Continuc progress toward
achieving the President’s Management Agenda
(PMA) competitive sourcing initiative via the A76
process or divesture using a core competency
approach (on going) .

USD(P) - With USD(P&R) and USD(AT&L),
devcelop Defense Planning Guidance to direct the
Department’s efforts to aggressively move the
military out of non-corc mission arcas, and out of
activities that are not “military essential.” (Dec 03)

Service Secretaries — develop options for divesting

non-core competency missions in POM 06-11,
including plans for completing the required PMA
review by FY09. (Aug 04)

c. Contract Employees

USD(C) - Consider whether a legislative proposal is
nceded to allow DoD to more judiciously usc
contractors in an expeditionary role for short duration
missions and for other missions that are not military
corc competencics., (Jan 04)

USD(P) - With USD(P&R) and USD{AT&L),
develop Defense Planning Guidance to direct the
Department’s efforts to aggressively move the
military out of non-core mission areas, and out of
activities that are not “'militarv essential.” (Dec 03)

d. Education

CJCS — Complete/ implement Joint Professional
Military Education initiatives

Dir, OFT - With USD P&R, dcvclep options for a
transformational education program for
considerationin QDR. (Jan 05)
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Action Item

Near-Term Actions

Mid-term Actions

e, Coalition Forces

f. Allics

USD(P) - Ensurc incrcased availability and
readiness of coalitions forces 1s a key issuc for the
next Security Cooperation Guidance. (Jan 04)

USD(P) - Develop an implementation plan for the
Global Peace Operations Initiative (GPOI) with
near term ontions focused on Africa. (Dec 03).

USD{P) - Develop options for expanding the Train
and Equip program (assuming legislation approved)
(Jan 04)

USD(P) - integrate appropriate direction in the
Security Cooperation Guidance on sharing
transformation with allies and accelerating their
ability to assume greater responsibility for their
own defense. (Jan 04)

| USD{P&R) - Develop a plan to implement

common training and readiness assessment with
Allies. (Oct04)

2. Backfill

USD(P) - Develop appropriate direction to
Regional Component Commanders in the Security
Cooperation Guidance, (Jan 04)

USD(P) — Develop an implementation plan for the
Global Peace Operations Initiative (GPOI) with
near term options focused on Africa. (Dec 03).

h. Indigenous Forces

USD(P) - Develop a plan to expand the Train and
Equip program (assuming legislation approved) (Jan
04)

USD(P) - Updatc the Sccurity Cooperation
Guidance (Jan 04) to dircct Regional Componcent
Commandcrs to increase the availability and

capability of host nation security personnel.
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Action Item

Near-Term Actions

Mid-term Actions

1. Reserve Forces

Service Secretaries — Review current policies and
practices to ensurejudicious and prudent use of
reserve forces. Inform USD(P&R) of the results of
this revicw. (Dec 03)

USD(P&R] - Review and update appropriate
Reserve Force Mobilization policy documents.
‘April 04)

CDRJFCOM: Develop plan for a consolidated
loint Mobilization Process focused on
:eengineering existing systems and plans for
JFCOM's role as the single mobilization command.

j. Volunteers

| Service Secretaries — Develop and implement
initiatives that cnhance unit and individual
volunteerism per the 9 July SecDef “Rebalancing the
Force” memo. Brief DepSecDef NLT Oct 03.

USD(P&R) - Review and update appropriate
Reserve Force Mobilization policy documents.
‘April 04)

CDRJFCOM: Develop plans, systems and
procedures to standardize coordination and
command and control for Service Component
Commands in the management and tracking of
volunteers. (Aug 04)

k. Holidays

USD(P&R) - Review and update appropriate
Reserve Component mobilization policy
documents. (April 04)

1. Call Ups

CDRJFCOM - Identify changes in Joint doctrine,

policy, and law required for new deployment and
mobilization process reform and recommend to
SECDEF improvementsto RC mobilization
considering NE/OEF/OIF lessons learned. (Jan 04)

USD{P&R) - In coordination with CDRIFCOM
develop “Quick Wins” initiatives from OIF Icssons
learned for SECDEF consideration, Review and
update appropriate Reserve Force Mobilization

policy documents. (Sep 03)

USD{P&R) — Review and update appropriatce
Reserve Force Mobilization policy documents.
(April04). Develop appropriate legislative
proposals to implement deployment and
mobilization process reforms. (Jan 04)
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Action Item

Near-Term'Actions Mid-term Actions

m. Incentives

(Oct 03).

USD(C) and USD(P&R) - assess options to offer
incentives for extended deployments and develop a
Budget Change Proposal or Management Initiative
Decision as appropriate for DepSecDef consideration

n. Peace Operations
Initiative

USD{P} — Revise Sccurity Cooperation Guidance
as appropriate to better focus security cooperation
efforts on increasing the ability of allies and
partners to participate in peace operations. (Jan 04)
USD(P} — Develop an implementationplan for the
Global Peace Operations Initiative (GPOI) with
near term ovtions focused on Africa. (Dec 03).

0. Intelligence

USD(I) - Identify desired capabilitics and shortfalls | USD(I) - Develop action plan to strengthen
in our ability to generate actionableintelligence, actionable intelligence (Aug 04)

including a concrete interagency plan for improving
horizontal integration of intelligence. (Dec 03)

Final DRAFT 8
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3. Technology

Final DRAFT Version 10(as of 11 Oct)

Action Item

Near-Term Actions

Mid-term Actions

a. Information Age

ASD(NIL) - Decvclop options to accelerate the
implcmentation of the GIG and usc of new
information technologics and concepts to reducc the
need for forward deploved personnel. (Nov 04)

ASD(NIL - with CXCZS, conduct long-lcad analysis
for QDR of potential effects of C4 systems on
reducing U.8.-based and deployed personnel. (Jan
05). See associated action n section4.b.

b. Logistics

USD(AT&L) - Review all Major Defense Acquisition
Programs to ensure they emphasize smaller logistics
requirements and footprints. (Nov 03)

USIH{AT&L) and Service Secretaries — Dcvclop

S&T prioritics and metrics for new technologics to
reduce logistics and supportrequirements. (Jan 04)

CJCS - Consider the impact of improved systcms
on logistics, mobility and personnel requirements in
Ovperational Availability '04 Studv. (Mar04)

¢. New Technologies

USD{AT&L) and Service Secretaries - Develop

S&T prioritics and metrics for new technologies to
substitute for human torce protection. (Jan 04

d. Lethality

Secretary of the Armv - Complete fielding of Stryker

Brigade Combat teams IAW PDM I, FY04-09. (1™
Stryker deploying to OIF in Oct 03, 2™ Stryker BCT
ready in mid-FY04).

USD(AT&L) and Service Secretaries - Develop

S&T prioritics and metrics for new technologies to
lighten the deployed footprint while retaining
lethality. (Jan 04)

c. U.8.and Coalition
Transformation

CDRJFCOM - Develop a coalition experimentation

plan to examine key interoperabilityneeds of coalition
partners. (Dec 03)

USD(P) - Update Sccurity Cooperation Guidance
to identify regional coalition transformation
prioritics. (Jan 04)
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4. Eftficicncy

Final DRAFT Version 10 (as of 11 Oct)

Action Item

Near-Term Actions

Mid-term Actions

a. Organization of
Forces

| Service Secretaries — Describe the capabilities

required within each Service to drive modular design at
appropnate levels and brief options for implementation
by Dec 03,

CDRJFCOM - with CICS and I, OFT, conduct
long-lcad QDR analysis of options for modular
force organizations. (Jan 05)

b. Globhal Reach Back

| Service Secretaries and Combatant Commanders -

Identify capabilities that lend themselves to reachback.
Propose near-term joint options to increase reliance on
reachback to help reduce the forward footprint. (Dec
03)

USD(P) - With ASD (NII) and CJCS, devclop
“Global Reach Back” DPG direction for POM 06
development and QDR preparation, with emphasis
on organizing the Reserve Component to optimize
reachback opportunities. (Dec 03). See associated
action in section 3.b,

¢. Force Allocation

L CICS - Develop an integrated apportionment,

assignment, and allocation mcthodology to include
integrating the Joint Presence Policy into “Forces For”
(Oct 03) (TAW 18 Aug SecDef OA Action ltems
Memo).

| CDRJFCOM - Develop capability to monitor and
report to OSD the status of operational availability
capability packages (immediate response forces,
rapid response forces, and win decisive forces)
(Jun "04) (IAW 18 Aug SccDef “Operational
Availability Action [tems™ Memo).

USD (P&R) — work with CICS to capture
capabilities-based assessments in defense readiness
assessment and adaptive planning tools. (July 04)

d. Procurcment

_Services - establish preferred munitions requirements

prior to Service FY 06 POM development. (Jan 04)

USD(AT&L) - Develop S&T priorities and metrics
for new technologies that achieve greater lethality
per unit of force structure. (Jan 04)

USD{(P) — Develop Defensc Planning Guidance

direction for munitions funding priorities. (Dec 03)
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Action [tem

Near-Term Actions

Mid-term Actions

e. Stratcgic Lift

CICS - Assess strategic lift requirements for ~
warfighting scenarios specified in the Operational
Availability "04 Study. (Mar *04).

| Service Secretaries — Implement recommendations
2a and 2e from Secretary’s 18 August “Operational
Availability Action Items” memo in POM 06. (Aug
04)

Service Secretaries. Initiate action on DepSecDef
approved recommendations of the Advanced
Mobility Concept Study (AMCS) for development
of future strategic mobility capabilities (Aug 04).

f: Rotation Ratio

CJCS ~dcvelop an action agenda to implement
SECDEF approved Elaborate Crossbow III initiatives.
Continue to monitor and report progress achieved on
relieving near-term stress on the force.(Oct 03)

USD(P&R) — work with D,PJA&E and Servicesto
develop options to reduce rotation ration by
transporting crews to their platforms. (Nov 03)

Service Secretaries- asscss options for reducing

rotation ratios and make necessary programmatic
adjustmentsby POM 06 (Aug 04)

g. Headquarters
Layering

CJCS, USD(P&R), USD(P)} - Leveraging previous
work, assess near-term ways to further reduce the
number of headquarters and combine headquarters
activities. Brief SLRG in Oct 03,

USD{C), Service Secretaries, and CJCS - Implement
near-term budget and program changes as directed in
14 Jul 03 SecDef Action Memo on “Manpower to
Support Implementation of Unified Command Plan
'02” {Dec 03)

USD{P} —with USD(P&R) and CJCS, dcvelop
Defense Planning Guidance that examines ways to
further reduce DoD’s headquarters staff structure.
(Dec 03).

CJCS - Conduct study of Combatant Command
manpower utilization as directed in the 14 Jul "03
SccDef Action Memo on “Manpower to Support
Implementationof Unified Command Plan ‘027
(Oct 04)

h. Best Practices

USD(P&R) - Proposc options to cstablish a
process to identity and move best Human Resource
Management practices among DoD Componcnts.

{Jan 04)
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Action Item

Near-Term Actions

Mid-term Actions

1. Planning Tools

USD{P&R) - Report to Deputy Sceretary on progress
in implementing new Defense Readiness Reporting
System assessment tools (Nov 03).

CDRJFCOM - Develop a new deployment process
(Joint Deployment Process Owner) incorporating
lessons leamed trom OIF and identify the capahilities
need in planning toals to execute this new process.
Report progress to DepSecDefby Dec 03

USD(P) - Develop a plan for institutionalizing an
Adaptive Planning process. Brief
recommendations to the SECDEF by 1 Feb 04.

j. Opcrational
Availability

LJCS - develop a mechanism to rack implementation
of Operational Availability recommendations, Continue
to monitor and repott progress achieved on reheving
stress on the force.( (Sept03)

k. Strategic Warning

USD(D) - [dentify Intelligence shortfalls impacting the
ability to generate increased strategic warning, (Jan 04)

USD(D) - In preparation for QDR 05, asscss
options 1o mitigate strategic warning shortfalls (Jan
03).

1. The Right Skills

LJCS - develop a miechanism to track implementation
of Operational Availability recommendations. (Sept
03)

USD (P&R) - with the Services, extend
provisional unit concepts to capitalize on the skills
of the Individual Ready Reserve and recent retirees.

m. Safcty

USD(P&R) - Form a Dctense Safcty Oversight
Council (DSOC) to govern the Department’s mishap
reduction cftorts (Sept 03)

USD (P&R) - Develop an enterprise mishap reduction
system to provide actionable data to DoD lcadership

(Julv 0N

USD(P&R) — Work with USD(AT&L) to develop
DPG langnage guidance to direct the Department’s
efforts 1o aggressively move on the 509% mishap
reduction cifort (Dec 03)
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5. Policy

Final DRAFT Version 10¢as of 11 Oct)

Action Item

Near-Term Actions -

Mid-term Actions

a. US Forcign
Commitments

USD(P) - Develop priaritized list of long-term foreign
commitments where US could reduce or discontinue its
prescnce. Brict SECDEF by Dec 03.

USD(P) - Develop plan to pare down long-term US
commitments (Apr 04).

b. U.S. Non-Military
Skills

USD(P) - Develop Defense Planning Guidance
language on stability operations to guide POM 06
development. (Dec 03)

USD{P) - Develop an implementation plan for the
Global Peace Operations Initiative (GPOI) with
ncar lenm options focused on Africa. {Dec 03).

c. U.S. Worldwidce
Footorint

USD{P)- Oversce implementation of Global
Posture (IGPBS) mitatives (ongoing)
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October 4,2004

TO: Doug Feith
Jim Haynes
Powell Moore
Mike Wynne

CC. Gen Dick Myers
Paul Wolfowitz
(GGen Pete Pace

FROM: Donald Rumsfelgy[\/'

SUBJECT: Acquisition Regulations during "Wartime

Here 1s an excellent cable from Ambassador Negroponte in Iraq concerning the
difficulties he faces as a result of constrictive rules and regulations governing

acquisition.

Let’s get a team of people together and take this on, using concrete examples from

the Ambassador’s cable. We can do some real good here.
Thanks.

Attach.
UNCLASS AMEMBASSY Baphdad Cable (P 031 7052 OCT 04 ZDK)

DHR ss
100404-12

Please respond by i l;?,q ) o4
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PTTUZDKW RJEKGER1Z20 2771705-UJUU--RUEKNMA .,
ZNR ULTTU zZzH

P 0317052 OCT 04 ZDK

FM AMEMBASSY BAGHDAD

TO RUEHC/SECSTATE WASHDC PRICRITY 1772
RREHNSC/WHITE HOUSE NSC WASHDC
RUEKJCS/SECDEF WASHINGTOM DpC

UNCLAS BAGHDAD 001220
FROM THE AMBASSADOR

E.C. 12958: N/A
TAGS: AMGT, PREL, PGQV, 17

SUBJECT: PEACETIME RULES IN & WARTIME ENVIRONMENT

1. I HAVE BEEN STRUCK BY THE DIFFICULTIES WE FACE, IN
EFFORTS TO RERUILD IRAQ’S INFRASTRUCTURE, DUE TO
ACQUISITION REGULATICNS ILL 3DUITED FOR

EFFORTS IN THIS DIFFICULT ENVIRONMERT. T ASK THAT

END DEFENSE ESTABLISH B TEAM OF PROCUREMEMT SPECIALTISTS AND
LAWYERS TO REVIEW THE SUGGESTIONS BELOW AND MAKE
RECOMMENDATIONS TC PROVIDE RELIEEF FRCM THESE

RULES. THIS CABLE QUTLINES PROSPECTIVE RELIEF

. COLLECTIVE INTERESTS OF ALL AGENCIES UNDER COM

AS WELL AS MNF-I AND ITS MNSTC-I

2, REQUEST SUPFOKT FOR ONGOING DEFARTMENT OF

EFFORTS TC INCREASE SIMPLIEIED ACOUISITION THRESHOLD
PROCUREMENT IN IRAQ FROM USD -03,000TO USD 1
{MODIFICATION TO THE NATIOMNAL DEFENSE AUTRORIZATION ACT
PROGRESS) . STATUTORY CHANGE TG 41 U.S.C. = 403 ET SEQ
REQUIRED, AFFECTING FEDERAL ACQUISITION REGULATION

AND PART 13 (MNSTC-I).

3. REFEKRENCE Fa&R 13.301 {G) (1} THE CURRENT MICRO-PURCHASE
THRESHOLD FOR CONTINGENCY OPERATIONS IS USD 1%, 000,
RECOMMEND MICRO-PURCHASE THRESHOLD BE INCREASED TO USD
25,000 FOR IRAQI FREEDOM REQUIREMENTS (PCCAND MNSTC-I).

4., REFERENCE FAR 5.203 (A) "PUBLICIZING AND RESPONSE TIME",
THE FAR CURRENTLY READS THAT THE SYNQPSIS MUST BE PUBLISHED
AT LEAST 15 DAYS PRIOR TQ ISSUANCE QOF A SOLICITATICK,
RECOMMEND THAT FOR IRAQI FREEDCM THE SYNOFPSIS PUBLICATION
REQUIREMENT BE REDUCED 10O SEVEN DAYS. (PCO)

05D - SECDEF CABLE DISTRIBUTION:

SECDEF:— .~  DEPSEC: ~ EXECSEC:
CuDr___ -~ CCD:_____ 7 CABLE CH: FILE: X P9

USDP : .~ __ DIA: OTHER: 7 €6
UsDI: " PER SEC: COMM :
“**  UNCLASSIFIED “*F
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5. REFERENCE FZR 6.3C4(A} {1} (APPROVALOF JUSTIFICATIONS
FOR USE OF OTHER THAN FULL AND QOPEN COMPETITION) .
RECOMMEND CONTRACTING OFFICER'S CERTIFICATION SERVE AS
APPROVAL TOR UP TO USD 1 MILLION DOLLARS CR THE LIMIT'OF
HIS OR HER WARRANT, WHICHEWER IS LOWER (USACES .

§. REFERENCE FAR 28.102-1{REQUIRINRG PERFORMANCE AND PAYMENT
BONDS FOR CONSTRUCTION CONTRACTS EXCEEDING USD 100, 000) .
THESE REQUIREMENTS SEVERELY RESTRICT ACCESS TQ THE MARKET
OK THE PART OF LOCAL AND REGIONAL FIRMS (AS THEY CAN NOT
OBTAIN INSURANCE AND BONDS) AND SHOULD BE WAIVED. (USACE)

7. BEQUEST SUPPORT FCR ONGCING DEPARTMENT OF DEFEMNSE EFFORT
T MODLEY FAR 28 .311-1 BND 52,2409-14 AND ADD TERRORIST ACTS
AS A REASON FOR EXCUSARLE DELAYS. (MNF-T)

2. REFERENCE FAR 48.305 (A)(4) BND 52.246-25 LIMITATIONK OF
LIZRILITY. THE RECOMMENDATION IS THAT CONTRACTORS'
LIZBILITY BE LIMITED TO REPLACING CCMEOMENTS AND NOT THE
VALUE OF THE SERVICES (E.G. ELECTRICITY CR WATER NOT
PROVIDED BECAUSE THE WORK CAN NOT BE COMPLETED) . (MNE-TI)

9. REFERENCE FAR 28.309 (8] AND 52.228-4 WORKMAN'S
COMPENSATION FOR EACH PROJECT SHALL 3L LIMITED TC UsSD
10,000 DUE TO THE ECONOMIC SITUATICK IN TRAQ. [MNF-I]

10. REFERENCE FAR 23.311-1 AND 52.228-7 THIRD PERSON
LIABILITY. THE COMTFATTOR'S LIARILITY SHOULD BE LIMITED.
(MNF-T)

11. REFERENCE FAR PART 12 AND 2,101 AND 15.4 COMMERCTAL
ITEM/CERTIFIED COST DATA APPLY THE DEFINITION OF
"COMMERCIAL ITEMS® TO CONSTRUCTION FOR THE REMAINDER CF
IIRP. IF CONSTRUCTION CANNOT RE DEFINED 22 A “COMMERCIAL
ITEM," WAIVE THE REQUIREMENT FOR "CERTIFIED COST DATA"
BASEC CN PERFCRMANCE OF DETAILED PRICE ANALYSIS ON ALL NON-
COMPETED ACQUISITICNS ARND CHANGES. (USAID)

12, REFERENCE FAR 52.245%-2 ALT 1 (5} EQUIPMENT RISK OF LOSS
ADDITIONAL WAR RISK INSURANCES DEEMED REIMBURSABRLE IF

SUCH INSURANCE IS AVARILABLE. TP INSURANCE IS NOT AVAILABLE
{AND 171 HAS NOT BEEN TO DATE), THEKN U.S. GOVERNMENT SHOULD

ACCEPT RISK COF LOSS ONCE EQUIPMENT CRCSSES THE IRAQ BORDER.
(USALD)

13. REFERENCE DEFENSE BASE ACT, 42 USC 1651-1654; FAR
52.228-3, "WORKERS’ COMPENSATION INSURANCE (DEFENSE BASE
ACT)" ; FAR 28.308, "CONIRACT CLAUSE FOR WORKERS
COMPENSATION INSURANCE"; AND FAR 52.228-4, "WORKERS'
COMPENSATION AND WAR HAZARD INSURANCE CVERSEAS"., THESE
PROVISICNS TOGETHER PROVIDE THAT (WHERE THE SECRETARY OF

F

LABOR HAS WAIVED THE APPLICABTILITY CF THE BASE DEFENSE ACT)

* k& * %k

UNCLASSIFIED
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WORKERS' COMPENSATION INSURANCE CR ITS EQUIVALENT SHALL BE
SUCH AS WOULD BE REQUIRED IN THE NATION OF WHICH THE
EMPLOYEES ARE NATIONALS, IT IS APPROPRIATE THAT EACH
NATIOKN'S OWN S0CIC-ECCNOMIC POLICY STANDARDS SHOULD BE
APPLIED 1O 1718 CLT1AENS. IHE BASE DEFENSE ACT SHOULD BE
AMENDED TG APPLY THLS STANDARD WITHOUT 'THE NECESSITY OF A
"WAIVER" BY THE'SECRETARY OF LABCR. (USACE)

14, REFERENCE FAR 33.201 ET SEQ., "DISPFUTES AND APPEALS.Y
THE FAR CURRENTLY PROVIDES FOR THE CONTRACTING OFFICER TO
PROVIDE A CONTRACTCR WITH A "FINAL DECISTON” REGARDING ANY
DISPUTES THE CONTRACTOR HAS WITH THE GOVERNMENT. THE
CONTRACTOR MAY APPEAL A CONTRACTING OFFICER'S FINAL
DECISION 1O BEI1THER THE ARMED SERVICES BOARD OF COMTRACT
APPEALS OR THE UMITED STATES CCURT OF FEDERAL CLATMS.
TRAQT CONTRACTORS HAVE IITTLE EXPERIENCE WITH OR ACCE3S TO
EXTRA-TERRITORIAL APPELLATE BODIES. RECOMMEND THAT FOR
TRAQT CONTRACTORS, THEIR APPEALS FROM CONTRACTING OFFTICER
FINAL DECLISIONS BE DECIDED WITHIN THE MILITARY CHALN Of i
COMMAND IN IRAQ, (USACE)

15. REFEREMCE FAR 6.304,  "APPROVAL OF THE JUSTIFICATION".
THE FAR REQUIRES JUSTIFICATION AND APPROVAL {(J&A] ACTIONS
FOR OTHER THAN FUOLL AND OPEN COMEFETITION TO BE APPROVED BY
OFFICIALS AT HIGHER AND HIGHER ILEVELS WITHIN THE PROCURING
AGENCY AND ABOVE THE AGENCY, DEPENDING UPON THE ESTIMATED
AMOUNT OF THE PROCUREMENT . RECOMMEND THAT, FOR J&A ACTIONS
RELATED TO CONTRACTS TO BE PERFORMED TN TRAD, THE APFROVAL
OFFICIAL BE THE HEAD OF THE CONTRACTING ACTIVITY FOR THE
TRAQ PCO. {(TJSACE)}

16 . REFERENCE FAR 28,306, °INSURANCE UNDER FIXKD~PRICE
CONTRACTS", THE FAR SHIFTS THE RISK OF LOSS TG CONTRACTORS
UMDER FIXED-PRICE CONTRACTS; THE FAR LEAVES IT TC THE
CONTRACTOR TO BUY AND MATNTAIN INSURANCE COVERAGE AGAINST
MOST RISKS. 1IN IRAQ, SUCH INSURANCE IS EITHER IMEOSSIBLE
TO OBTAIN OR VERY COSTLY. RECOMMEND THE FAR BE AMENDED TO
ADD A "WAR RISKS" PROVISIOM TO ALL CONTRACTS IN IRAQ THAT
MRKES CONTRACTOR LCSSES DUE TO HOSTILE ACTIONS COMPENSABLE
By THE GOVERNMENT UNDER THE CONTRACT. (USACE)

17. REFERENCE FAR 15.40U4-3, "SUBCONTRACT PRICING
CONSIDERATICNS.” THE FAR IMPOS3ES COST AND PRICE
REASONABLENESS STANDARDS AGATINGT ALL CONTRACTORS AND
SUBCONTRACTORS WHEN THE CONTRACT PRICE (OR ADJUSTMENT TG
THE CONTRACT PRICE} REACHES A CERTAIN AGGREGATE THRESHOLD,
MANY SUBCONTRACTORS IN IRAQ ARE LOCAL FIRMS CR
INTERNATIONAL FIRMS, LACKING EXPERIENCE WITH U.S5. COST
STAKDARDS AND HAVING COST ACCOUNTING SYSTEMS THAT DON'T
MEET US STANDARDS. RECOMMEND THAT IRAQI CR INTERNATIONAL
SUBCONTRACTORS TO GOVERMMENT CONTRACTS IN IRAQ MERELY HAVE
TO MEET THE MORE RELAXED PRICE REASONABLENESS STANDARDS
IMPOSED BY FaR 12,208, “DETERMINATION OF PRICE
REASONABLENESS."  (USACE)

* kK

UNCLASSIFIED »=*=
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18. REFERENCE FAR PART 12.404 WARRANTY. WHILE WE ARE ASKING
FOR A RULING THAT ALLOWS CONSTRUCTION AS A COMMERCIAL ITEM,
Wk AlRK ALSO SUGGESTING THAT COMMERCIAL STANDARDS BE APPLIED
WHICH EXCLUDE WARRANTY FOR MERCHANTABILITY OR FITNESS FOK
PARTICULAR PURPOSE. (USAID)

19. USG VS. MINISTRY/GOVERNMENT 0F IRA) PROPERTY- ZITHER
DECLARE MINISTRY PROPERTY USG PROPERTY OR AGREE THAT
CONTRACTCRS WHO INADVERTENTLY DAMAGE MINISTRY PROPERTY ARE
ENTITLED TO AN EQUITABLE ADJUSTMENT TO REPALR/RESTORE IT.
FAR PART 46 THE PROTECTIONS PROVIDED THROUGHOUT RELATE TO
U.5. GOVERANMENT PROPERTY, WE ARE SEEKING A RULING THAT SUCH
PROVISTONS THROUGHOUT THE FAR WILL TREAT TRAQI PROPERTY AS
GOVERNMENT FROFERTY FOR PURFOSES OF INADVERTENT DAMAGE.
(USATID)

20. ADDITIONAL DEATH AND DISMEMBERMENT INSURANCE-
SUPPLEMEKTAL WAR RISK INSURANCE OVER AND AROVE WHICH
DEFENSE BASE aACT (52.228-3) PROVIDES AND COVERS. DBA
COVERAGE DOES NGT IN AND OF ITSELF COMPENSATE FOR THE
EXTRAORDINARY AND UNPRECEDENTED PERSONAL RISKS OF SERVICE
IN IRAQD. FURTHER, UNLIKE THE SITUATICN IN OTHER USAID-
ASSISTED COUNTRIES WHERE DBA IS DEEMED SUFPFICIENT,
EMPLOYEES IN IRAQ LOSE ALL THEIR EXISTING INSURANCE
COVERAGE DUE TO STANDARD WAR RISK EXCEPTION IN THEIR
INSURANCE COVERAGE. ALLCW PURSUANT TO COST PRIKCIPLES FAR
31.205~19. (USAID)

21, FAR CITATION - LIMITATION OF LIABILITY EQUAL TO VALUE
CEF THE SUBCONTRACT, EXCLUS1VE OF LIABILITY FOR THIRD PARTY
CLAIMS ARISING FROM INDEMNITY CBLIGATIONS AND LOSSES
ARISING FEOM WILLEUL MISCONDUCT OF MANMAGERIAL PERSONNEL.
THIS IS NOT A FAR REQUIREMENT AS SUCH-WE ARE SEEKING A
ELANKET AUTHORIZATION TC INCLUDE THIS LIMITATION A3 IT IS A
COMMERCIAL PRACTICE UTILIZED INDUSTRY WIDE IN SITUATIONS
WITH EXCESSIVE RISK., (USAID)
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October 15,2004

TO: COL Steve Bucci
FROM: Donald Rumsfeld m
SUBJECT: Meeting with Brownlee and Schoomaker

Al O

Please arrange a meeting for me with Les Brownlee and GEN Schoomakerto

discuss this memo on Defense Attaches.

Thanks.

Attach,
10/12/04 Acting SecArmy Memo to SecDef re: Selection of Officers to Serve as Detense Attaches

DHR:ss
101504-5

Please respond by

ho L2098]

i 0SD 02408-05
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. precluding over-representationof officers with a potentially limited skill set among the Scrvices'

DEPARTMENT OF THE ARMY
WASHINGTON DC 20310

October 12,2004

MEMORANDUM FOR THE SECRETARY OF DEFENSE

SUBJECT: Selection of Officers to Serve as Defense Attachés

The following is provided reference your inquiry regarding the Army's processes for
sclecting officers to serve as the Defense Attachés (DATT) to Russia and China.

h B0

The DATT billets in China and Russia are currently the only validated, joint general/flag
officer requircments for defense attachés.  Although not mandated for fill by a general/flag
officer in Title 10,these two billets have historically been held by general/flag officers duc to the
naturc and scopc of associated dutics and the attendant political significance. Of note, before
being repealed by the tional Defense Authorization Act, § 714, Title 10specifically
required that the DATm billet be filled with a general/ flag officer. This legislation was
cnacted to overcome the Department of Defense's long-standing practice of filling the DATT —
France with a colonel or Navy captain.

Each of the DATT billets arc filled on a rotgling basis by the Army, Navy and Air Force
to ensure ability 1o train and select officers with the right skills and experience, while also

general/flag officer ranks. The Army is scheduled to fill the DATT — China billet in 2006 and

the DATT - Russia in 2007. Accordingly, the Army Competitive Category Brigadicr General

Promotion Boards in FY03 (DATT - China) and FY06 (DATT —Russia) will need to selectone

ofwwthe nceded background to represent the Department and the Nation well in
§

@2 e critical positiéq‘s.

Historically, Army colonels selected to serve as DATTs in China, Russia
have possessed advanced degrees in arca studics, regional expericnce and language sk
were consistent with the specific country for which a gencral ofticer DATT was required. This
notwithstanding, and given precedents demonstrated by the other Services, I am confident that
this year's Brigadier General, Army Competitive Category Promotion Board will select the best-
qualified officer from among the 121 colonels eligible for consideration who possess the
requisite background to serve as a DATT (Army officers holding this specialization arc termed
Foreign Area Officers}. Accordingly,in the Memorandum of Instruction to the board members,
Iintend to provide generic guidance to select the best officcr to scrve as the DATT-China, vice
specific guidance requiring that the sclected officer be one whose forcign arca of concentration is
China. This is especially prudent given that the selected officer must possess the skills and

attributcs nceded to continue serving the Ammy and Department of Defense in a variety of other
blllcts upon comp]etlon of hls dutlcs as the DATT - China. o

e R e R T e

LO LD 0|

hoi»0oSt

/ R. L7 Brownlee
" Acting Sccretary of the Army 0S0 02408z 05
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0CT.2 7 2004

TO: Gen Dick Myers

FROM: Donald Rumsfeldw

SUBJECT: Afghan and Iraqi Security Forces Updates

In the future, on the Afghan Security Forces Update, they ought to put a mark for
the April elections, so people will know where the forces will be for the April
elections. We may also want to put a mark on the Iraqi Security Forces Update for
the January 30 elections, and the other sequenced elections later next year, when

the votes are going to occur.

On the Afghan Security Forces Update, page 5, it reads MoD/GS. I'd prefer not to
use acronyms like that on the update, if you can avoid it.

Thanks.

DHR:ss
102604-9

Please respond by
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TO:

cC.

FROM;:
SUBJECT:

3 -y

October 4,2004

COL Steve Bucci

(b)(€)

Donald Rumsteld m

Meeting with Schoomakerand Brownlee

[ would like a meeting with Gen Pete Schoomaker and Les Brownlee on the

subject of the Location of Civil Affairs.

I'd like the attached memo given to me for the meeting,

Thanks,

Attach.

4/27/04 CICS Memo to SecDef re: Location of Civil Affairs

DHR:ss
100404-17

Please respond by fo M/ oY
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APR 27 2004

TO: Gen. Dick Myers
cC’ Paul Wolfowitz
FROM: Donald Rumsfeld /\??\

SUBJECT: Location of Civil Affairs

When are we going to get closure on where the Civil Affairs functions ought to be

located? What is the pacing item there? Ts it getting on my schedule?

Thanks.

DHR:dh
042304-14

Please respond by __f‘L”TZ/ i ‘f
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TO:
CC:

FROM:

APR 27 2004

Gen. Dick Myers 1 S s

Paul Wolfowitz

Donald Rumsfeld /Qf\

SUBJECT: Location of Civil Affairs

When are we going to getclosure on where the Civil Affairs functions ought to be

located? What is the pacing item there? Is it getting on my schedule?

Thanks.

DHR:dh
042304-14

Please respond by

0SD 13900-04
11-L-0559/0SD/22545
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30 August 2004
INFORMATION PAPER
SUbject: Army Tiger Team" Briefing to Vice Chief of Staff
1. Purpose. To summarize latest Ammy briefing on Civil Affairs (CA)issues.

2. Key Points. On 26 August, the CA/PSYOP Tiger Team (CAPOTT) briefed the
Vice Chief of Staff, Army (VCSA) on options for the assignment of CA units.

o The CAPOTT presented the following findings:

= CA (and PSYOP) forces can best support operations by remaining
under US Army Special Operations Command (USASOC).
Reassigning CA to Army Forces Command would not increase Army
interest in these activities, improve the transition to post-combat
stabilization operations, nor support the Army Campaign Plan.

- Addressing CA and PSYOP challenges requires partnership between
US Army Forces Command and USASOC.

- Operations would benetit from creation of a full-time strategic-level
Chrl Military Operations [CMO pplanning/coordination capability.

- The Ammy should consider elevating CMO to a doctrinal "battlefield
operating system.”

- USASOC must redesign the current CA and PSYQOP force structure
for modularity and use Total Army Analysis to review AC/RC mix.

- Extending the Reserve Component CA branch to the Active
Component and creating a PSYOP branch would promote the
management, professionalism and availability of those officers.

e VCSA approved the findings and gave the following guidance:
- Continue to work the force structure for CA and PSYOP.

- Determine how to integrate CA, PSYOP and supported units per the
Army Campaign Plan. This should include Combat Training Centers.

- Return in 90 days to brief the implementation plan.

11-L-0559/0SD/22546



DEPARTMENT OF THE ARMY
OFFICE OF THE VICE CHIEF OF STAFF
201 ARMY PENTAGON
WASHINGTONDC 203100201

26 AUG 2004

MEMORANDUMFOR COMMANDING GENERAL, UNITED STATES ARMY
SPEGIAL OPERATIONS COMMAND (AIRBORNE}, FORT BRAGG, NC 28310

SUBJECT: Results of G-3 Directed Givil Affairs (CA} and Psychological Operations
Tiger Team (CAPOTT)

1. As'per our meeting and your request for assistance on 29 April 2004, |convened
a Civil Affairs and Psychological Operations Tiger Team (CAPOTT) to analyze your
Civil Affairs and PSYOP “Way Ahead” concept. The Team also analyzed two
additional concepts for points of comparison, The team consisted of members of the
Army Staff, selected Army major commands, and selected outside agencies. it
ensured all doctrinal, organizational, training, materiel, leadership, personnel, and
facilities issues were reviewed and considered.

2. The Tiger Team determined civil affairs and psychological operations forces could
best support the Army by remaining under the Army Special Operations Command
(USASOC). The Army’s Force Generation Model's emphasis on modularity will
assure that this capability is realizedas CA and PSYOP staff planners will be
assigned down to the BCT UA level. The Tiger Team recommendsthat USASOC
should redesignthe current CA and PSYOP force structures for modularity and
relook the AC/RC mix.

3. Duringthe conduct of the Tiger Team review and assessment the following three
concepts were developed:

a. Concept 1~ USACAPQC, with all currently assigned forces, remains
assigned to USASOC and transforms to support modularity.

b. Concept 2 = HQ USACAPOC with all CA and PSYQP Forces reassigned
to JFCOM.

¢. Concept 3 = SOF supporting forces assigned to USASOC and
conventional forces assigned to FORSCOM.

4. Recommendation: The CAPOTT endorses Concept 1 by utilizing the comparison
criteria of Training/Readiness. Modularity. Flexibility,and Predictability. Recommend
USASOC begin coordination with FORSCOM to support transformation and support
modularity IAW Concept 1.

11-L-0559/05D/22547
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SUBJECT: Results of G-3 Directed Civil Affairs and Psychological Operations Tiger
Team (CAPOTT)

5. Although this constitutes the closure of this Tiger Team, the members are
available to assist in any capacity. We need to continue to build on the momentum
gained thus far. Furthermore, USASOC's pursuit of branches for CA and PSYOP will
help to increase professionalism, management, and avallabillty of the offlcers in
those branches.

&, The POC fxthis action is COL Jose Olivero, HQDA, G-3, MOSQ-SOD, DSN [(P)(6)

®)®) |Comm: [B)E)
:
Lol AL
Eﬁu{ipa{’ Ao

RICHARD A. CODY
General, United States Army
Vice Chief of Staff

11-L-0559/05D/22548
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COL Milbum

COL Bennett

COL Wright
COL Van Dyke

TABD

COORDINATION PAGE
USIFCOM 29 July 2004
USSOCOM 28 July 2004
Army 5 August 2004
USMC 10 August 2004
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0CT 15 2004

TO: Jim McDougal
FROM:  Donald Rumsfeld Y
SUBJECT: October 6 Letter from Sergey

1 assume this letter of Oct 6 from Sergey to me, which I just received has been

answered by our ineetmg and the things we hand-delivered to him.
Thanks.

Adtach.

10/6/04 Letter from Ivanov to SecDef re: Tule Radar Station
DHR 55
[101404-44

0sn 02417:05
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6 October 2004

Mr. D. Rumsfeld
U.S. Secretary of Defense
Washington D.C. United States of America

Dear Mr. Secretary

I would like to thank you for your letter of August 19, 2004 in which you
responded to the Russian concerns in connection with the plan to modemnize the missile
sinke early-waming radar station, located in Tule, Greenland.

At the same time, it would be appreciated if you could provide the Russian side
with more complete information concerning the purpose, function, and capabilities of this
station. Such information would help to bring the relationship between the United States
of America and the Russian Federation to a new level.

I hope that the proguctive work on all issues connected with the cooperation
between our countries in the military sphere will continue. The Russian side is prepared
for such a dialog. ‘

Respectfully,
<signature>

S. Ivanov
Minister of Defense
Russian Federation

.

Cop VS S LT C4)
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October 29, 2004

TO: Larry Di Rita
cC: Gen Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld Vl\a
SUBJECT: Accomplishments

I think we’ve got to come up with a calculation of all the things that were déne:
¢ the millions of people that move back and forth
+ the millions of tons
e the millions of meals

o all of the weapons that were captured

The military is getting a bum rap and they’ve done a great job. Someone needs to

go out there and explain what’s been done and how magnificent it’s been done. 1

need data for that, so let’s get it.

Thanks. N

DHR:ss
1029044

Please respond by [/ 2 ZQ {i
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October 19,2004
TO: Paul Butler
FROM: Donald Rumsfeld?}'
SUBJECT: Druyun Statement P
Please mark on this Darlene Druyun paper the things she admitted to, sq I can just .
read it. ' P
Ln H
Thanks. ™
-4
Attach,
Druyun plea
DHR 55
101904-7
Please respond by [ °, 11/0¢
7 —J
™~
@\&
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To: SecDef October 19,2004

From: Paul Butler %455‘

Re: Druyn Plea

Druyn admitted to influencing 4 separate deals on t:}ehﬂi;(‘)}’ Boeing

Mosited a o

(outlined in numbered paragraphs 1-4on pages 2 and 3J. She claims she did so in

exchange for her job with Boeing and [or Boeing's lavorable treatment of her

daughter and hiring of her son-in-law. The 4 deals are:

1.

b2

The KC 767A tanker lease deal. Druyn admits she agreed to a higher price
and passed proprietary info to Boeing.

NATO AWACS program. Druyn admitted to influencing a decision to
make an inflated $100 million payment to Boeing in connection with a
restructuring of this deal.

Upgrade of C 130 avionics. Druyn admitted that her selection of Boeing
for this contract was influenced by Boeing having hired her son-in-law and
that another contractor could have been selected absent this influence.
Settlement of C 17H22 contract. Druyn admitted that her decision to pay
$412 million to Boeing to settle this dispute was also influenced by

Boeing's decision 1o hire her daughter's them boyfriend.

11-L-0559/0SD/22554
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IN THE UNITED STATES DISTRICT COURT FOR THE
EASTERN DISTRICT OF VIRGINIA
Alexandnia Division
UNITED STATES OF AMERICA

v,

)
)
) Criminal No. 04-150-A
) .
DARLEEN A. DRUYUN, )
)
Defendant. )

SUPPLEMENTAL STATEMENT OF FACTS
[t is agreed by and between the parties that the following facts are true and that they

supplement the Statement of Facts {iled in the above referenced case.

On Aprii 20, 2004 the defendant entered a plea of guilty to conspiracy to violate Title 18,
United States Code, Section 208{(2) in the Eastern Distnict of Virginia, As s part of that plea, the
defendant entered into a plea agreement with the United States Attorney's Gﬁu for the Eastern
District of Virginia. That agreement required the defendant to provide full, complete and truthful
cooperation 10 the government. Prior to emering the plea agreement with the United States, the
defendant entered inta a proffer agseement with the United States to formulats an eppropriate
resolution of this case. Un December 2, 2003 the defendant was interviewed by agents of the
yovernment as part of the proffer agreement. On April 23, 2004 the defendant was again
interviewed by government agents as part of the cooperation required by her ples agreement.
The dafendant now acknowledges that she provided false, misleading and untruthfial informetion

to government investigalors at both of those sessions,

11-L-0559/0SD/22555
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On July 28, 2004 the defendant was reinterviewed by govemnment agents and
acknowledged, as a result of the govemnment's investigation, that she had not been truthivl in her
prior cooperation. ‘The defendant had previously maintained that she had always acted in the best
interest of the United States during her negotiations with the Boting Company while she was
emplayed by the A Force. She acknowledged a conflict of interest in negotiating emplayment
with Boeing while at the same time negotiating with Boeing on behalf of the Air Force.
However, the defendant had maintained that her relationship with Boeing did not influence her
official actinns or haym the government.

The defendant, since July 28, 2004, now acknowledges that she did favor the Boting
Company in certain negotiations as a resuit of her employmen negotiations and other favors
ptovided hy Boeing to the defendant. Defendant acknowledpes that Boeing's employment of her
future son-in-law and her daughter in 2000, at the defendant’s rognest, along twith the defendant’s
desire to be employed by Boeing, influenced her govermment decisions in masters affecting
Bocing.' That as a result of the loss of her objectivity, she took mwm harmed the Unitad
States 10 include the following:

1. In negotistions with Bocing conceming the leass agrecment for 100 Bosing XC 767A
tanker arcraft, the defendant agreed to a higher price for the aircraft than she believed was

! The defendant also acknowledges contaeting 2 senior official of Boeing in 2002
conceming the continued employment of her daughter by Boeing. The defesdant had been told
by her daughter that she feared termination by Boeing for mhmmtpﬁ&ﬁmm The
defendant contacted a senior official of Boeing, with whom she was neget
tanker lease, to preveat any adverss action by Boeing against her daughter. Tbt dmshter was not
terminated and instesd was transfesed 10 & pew position. This same senfor Boeing official
routinely updated the defendant concerning the daughter’s employment with Boeing, for example
advising the defendant of pay increases received by the daughter.

11-L-0559/08D/22556
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appropniate. The defendant did so, in her view, as a “parting gift to Boeing” and because of her |
desire to ingratiate hergelf with Boemg, her future employer. The &th 2ls0 now
acknowledges providing to Boeing during the negotiations what at the time she considered to be
propnctary pricing data supplied by another aircraft manufecturer.

2. During 2002 the defendant, a5 chairperson of the NATO Airborne Barly Waming and

Control Program Management Board of Directors, was invoived in n‘égntiatimv with Boeing u
concerning & restructuring of the NATO AWACS program. The defendant nmtimdapuymem
| of 100 million dollars 1o Boeing as part of Lt restructuring. The d:ﬁnﬁmnw acknowledges

that at the lime she believed 2 lower amounst to.be an appropriste mﬁmmtmd ghe did not act in
the best mterest of the United States and NATO. Her agreement to the 100 million dollar

setilement was indluenced by her daughter's and son-in-law’s relationship with Boeing and the

employment negotistions.
3. The defendant was the selection suthority in 2001 for the C 130 AMP which was m

Air Force procurement of move than four billion &&xﬁtﬁupmm%ofc-lm aireraft.
The defendant selested Boeing from four competitors, and now umﬂm that she was "
influenced by her perceived indebtedess to Boeing for employing her futues sonig-law and F
daughter. The defendant belicves that an objective selection anthority mynot have selected
Bocing,

4. During 2000 the defendant negotiated 2 settlement with Boeing conceming the C-17
H22 contract clause with 2 senior executive of Boeing. These negotiations occurred at the time
the defendant was sseking employment at Boeing for her danghter’s boyfriend. The defendant’s

deeision fo agree to 3 payment of epproximately 412 million dollars to Boeing in connection with

11-L-0559/08D/22557
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the C-17 H22 clause was influenced by Boeing’s assistanceto the defendant.

The defendant has also acknowledged since July 28, 2004 that ki earlier cooperation
with the government was untruthful and misleading in other respects. For example, the
defendant has revealed that a notebook she had provided to government investigators had been
sltered by her. This notebook contained what purported to be contemporaneous noles written by
the defendant when she was employed by the Air Force. The defendant now acknowledges
secretly adding notations to the notebook, hefore providing it to the goverament for the purpose

* of supporting her version of events,
Respectfully submitted,

Paul J. McNulty
United States Attorney

. @M”le& e
» Robert Wiechering
Assistant United States Aftomney

11-L-0559/0SD/22558

N e

LY Y Y

e !

et o i+ B R s, 4 37120 3 R



KT-81-2004  11:1) DCES P.OS

After consulting with my attorneys and pursuant to the Supplemental Plea Agresment
entered into this day between me and the United States, 1 hereby stipulate that the above
Supplemental Statement of Facts 18 ue and sccurate, and that had the matter proceeded to trial,
the United States could have proved the same beyond a reasonable datt.

Conte) 7 (g

Darleen A. Druyon ./
Defendant

I am Dasieen Druyon's attomey. 1 have carafully reviewed the above Supplementa)

Statemem of Facts with her. To my knowledge, her Jecisim to sypuiate to these facts is an

informed and voluntary one. Q/

Joln M. Dowd \
Counse] for the Defendant

11-L-0559/0SD/22559
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IN THE UNITED STATES DISTRICT COURT
FOR THE BASTERN DISTRICT OF VIRGINIA

Alexandria Division
UNITED STATES OF AMERICA )
v. ; CRIMINAL NO. 04-150-A
DARLEEN A. DRUYUN, ;
Defendant. )

Psul J. McNulty, United States Attorney for the Eastern District of Virginia, Robert W.
Wiechering, Assistant United States Attorney, the defendant, Darleen A. Druyun, and the
defendant's counsel have entered into a Supplemental Plea Agreement pursuant to paragraph 14 of
the onginal plea agreement (hereinafter plea agreement) m criminal case 04-150-A. The temms of
the Supplemental Agreement are as follows:

1. The defendant agrees and stipulates that she breached the plea agresment by not providing
full, complete and truthful cooperation as required by paragraph 11 of the plea agreement. The
Supplemental Statement of Facts filed with this Supplemnental Plea Agreement outhines the nature
of that breach and constitutes a stipulation of facts for purposes of Section JB1.2(a) of the
Sentencing Guidelines.

2. The defendant agxteg that the United States is entitled to exercise it’s remedies for the
defendant’s breach under the pravisions of paragraph 13 of the plez agreement and as set forth in the

Supplementa) Plea Agreement.

11-L-05659/0SD/22560
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3. Notwithstanding paragraph 10 of the plea agreement, the defendant agrees that the
government may use information provided by her under the provisions of the plea agreement to
cnhance the defendant’s guidelines range. Further, the defendant agrees to waive the provisions of
the proffer agreement with the government dated November 25, 2003 and agrees to permit the
government 10 use the information and statements provided by her to the government in this criminal
case.

4. The parties agree to the preparation of a revised Prosentence Report in this case and
further agree to the following guideline calcalation in thie case:

a A base level of 6 under the provigions of § 2C1.3(a) and a 4-level increase far
actua) or planned ham to the government imdex the provisions of § 2C1.3(b).

b. An increase of 2 levels in the offense level pursuant to the provisions of
§ 3C1.1 Obstructing or Impeding the Administration of Justice.

c. No reduction for acceptance of responsibility under the provisions of § 3E.1.

d. This results in an offense level total of 12, Criminal Histary Category I, and
a sentencing range of 10-16 months. The defendant agroes that there exists
no mitigsting circurnstances of a kand, or to a degree, not adequately taken
into consideration by the Sententing Commisston in formulating the
Guidelines that should result in a sentence differsnt from the range
determined by the court. Accordingly the defendant agrees not to seek or

sipport any downward departure from the applicable guideline range.

11-L-0559/0SD/22561
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5. Waiver of Right to Jury Tnal on Sentencing Factors.
The defendant also waives the right to have (acts that determine the offense level under the

Sentencing Guidelines (including facts that support any specific offense chafacten'sﬁc'or other

enhancement or adjustment} (1) charged in the indictment, {2) proven to a jury, or (3) proven beyond
areasonable doubt. The defendam explicitly consents 1o be sentenced pursuant to the applicable
Sentencing Guidelines, to have the sentence based on facts to be established by a preponderance of
the evidence before the sentencing judge, and to allow the court to consider any reliable evidence
without regard to its admiseibility at trial. The defendant explicitly acknowledges that hez plea to
the charged offense authorizes the Count to impose any sentence that is suthorized by the Sentencing
Guidclines up 10 and including the maximum sentence set forth in the United States Code. The
defendant also waives ail challenges to the constitutionality of the Sentencing Guidelines.

6. In all other respects the plea agreemetit between the defendant and the Uniled States

remains in full force and effect.
Paul J. McNuhy
United States Anomey
/ <
y i ,.-_—-oﬂz o~
By: lr M MM‘:&
Robert W. Wiechering
Aspistant United States Attomey
Asgsistant %nited Stateg Attorney
Supervisor Fraud Unit
Date of Approval:
4-28- 2004
¥
3
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Defegdant’s Signatwre: I have rcad this Supplemental Plea Agreement and capefully

reviewey] e P

Y,
Darc: ? J

of it with my attorney. I understand this agreement and voluntarily agree (o it.

Darfeen A. Druyun

Defendant

et o
© e e i TR S e

Defense Counsel Sigpamre: 1 am counse) for the defendant in this caze. I have carefully

reviewed every part of s glea agreement with the defendent. To my knowledge, the defendant’s

of 1 : -. eTA A reered angl va inlary one.
Datef § g o7 ,.‘l ‘ ’&

BdmM Dowd
Counse} for the Defendant

i
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October 15,2004
ES- 1062
OqFﬂEﬁqq
TCk: Jim MacDougall
4 CC. Doug Feith
FROM:

SUBJECT: Letter from Ivanov

m T?ﬁa.

Here is the letter Ivanov gave me on Orlov. You will recall it came up in my

meeting with him.
Please handle it from here.

Thanks.

Attach,
Ivanov Letter to SecDef re: Origy

DHR:ss
10140443

pau\ Bm\er ERE I IS TNS IR EAeTNN PRI NANNIEOUN G AP A0OOPRERIRENRARRUNERRERRRERRNRET)

Please respond by | OCT |8 2004

o 73 See 275
& Mc. fiecrtinmxﬁ-

\

IV\ your M\’.C,"Lu‘j, IVG\V\O\/ rC?QrJ‘.QJ Ol"b\/ e S (9
\

C

-~

1V\ Cv}“*ao‘.j e \ chu( curch Haet DEcaine o.SL{wF
Hae Czee\ R&'P\J‘b\lc_ Yo €K\"‘d€’ e b, T have
pessed +his om To CIA and S+l andd will

Hoe Russlans cand the UkralnionSysy 52420405

‘_lles'\;ec{-ﬁ/ffﬁ

15-10-04 18:55 1
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Moscow, October > 2004

Let me express my gratitude to you for the information released regarding the
complicity of Oleg Orlov in an attempted smuggling operation involving an IGLA-
type man-portable air defense system to be illicitly shipped into Iran.

Dear Mr. Secretary, p
C
(N
b
Fy

We have undertaken a preliminary investigation in regard to the said person, which
brought us to a conclusion that the person indicated has no affiliation with state-run,
or any other, structures involved in military and technical cooperation with foreign

states on behalt of the Russian Federation.

The information [urnished by you in regard to the activities pursued by Oleg Orlov A
has been promptly forwarded to the relevant law enforcement agencies with an object a
of undertaking investigative work as appropriate. Any credible information worthy of A
interest will be forwarded to you through military diplomatic channels. =\
<
L
Respectfully yours,
Minister of Defeﬁ‘se of the Russian Federation S.Ivanov
o
0
-
Attn. The Rt. Hon. D.Rumsfeld
US Secretary of Defense %

Washington, D.C., US 0sp 0242 0-05

11-L-0559/0SD/22565



Mocksa, 4 5 oxrabps 2004 .

YeaxaeMbtit rocnofmus MuHHCTp.

[Mo3BoneTe BHIpa3HTh BaM MOK DNPH3HATENLHOCT: 33 TNPEAOCTABICHHYIO
wHGOpMALMIO 0 TIPHYACTHOCTH rpakaaHHHa Onera OpiioBa K NOMBLITKE OPraHW30BaTh
no HeneransasM kaHanaM noctaeky [13PK tana «Mrna» 8 Upan.

Mbl  npoBenmM TpemBapHTENbHOE  PAccliejoBaHME B OTHOOIEHMH  3TOro
TPaXIaHHHA, B pe3yNisTaTe KOTOPOTO MPHOUIA K BHBOAY O TOM, YTO YKa3aHHBIH
®HIypaHT He HMEeT HHKAaKOTO OTHOMIEHHA K TOCYNAapCTBEHHBIM WIH ApYTHM
CTPYKTYpaM,  OCYIIECTB/LHIOLIMM  BOEHHO-TEXHMYECKOE  COTPYOHMUYECTBO  C
HHOCTPAHHBIMA rOCyJapcTBaMi oT BMeHH Pocchiickoit @enepausnu.

Bama wundopMauua o gedrenshocty Onera OpnoBa 6Hina onepamsno
aJIpECOBAHA  COOTBETCTBYIOWMM  TPAaBOOXPAHUTENILHBIM  CTPYKTYpaM ¢  IENbO
NpOBEAEHHA HEOOKOMMMBIX CIICHCTBEHHBIX JeHCTBHA. IIpH MonyueHHM oOT 3THX
CTPYKTYP KaxoH-m6o 3acnyxubaroiieil BEHMaHHA AH(OPMALIMH, HanpaBuM ee BaM 1o
'BOGHHO-TTUTIIOMATHYECKIUM KaHamaM.

C yBaxeHueM,

~ MBanop

Mmannctp oboponn Poccuiickon depepannn

Focnommny J{.Pamcensay

Mununctpy obopons CHIA 11-1-0559/0SD/22566
r.Baunrron, CILIA
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January 27, 2004

Lo

TO: Gen. Dick Myers
CC: Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfeld "?ﬂ_

SUBJECT: Commission on Post-Castro Cuba

In a meeting with the President and the combatant commanders yesterday, the
President asked if we are linked into the Commission on Post-Castro Cuba. [ said
1 had never heard of it. Dick, you said you had never heard of it. Condi said, “Oh

the Joint Staff is connected.”

1 want to know precisely if the Department of Defense is in any way connected to

itand in what way it is.

Thanks.

{JHR:dh
(M 2704-20

Please respond by __2.] ‘/"/ oY

0SD 02430-04

11-L-0559/0SD/22567
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-3999

gimdagisy A W s ful
CM-1532-04 ' '
INFO MEMO 18 February 2004

FOR: SECRETARY OF DEFENSE

FROM: General Richard B. Myers, CI(WZ/ (‘8

SUBIECT: Commission on Past-Castro Cuba

¢ Question. “In a meeting with the President and the combatant commanders
yesterday, the President asked if we are linked into the Commission on Post-
CastroCuba. I said I had never heard of it. Dick, you said you had never heard of
it. Condi said, “Ohthe Joint Staff is connected.” I want to know precisely if the
Department of Defense 1s in any way connected to it and in what way it 18.”
(TAB)

e Answer. Tt is my understanding that DOD is not currently involved, and potential
involvement will be based on the Commission’s request. To date, my staff has not
been tasked or requested to respond to any of its findings or deliberations. nor
asked to attend meetings. T am not aware of any other participation within the
DOD.

s Analysis. The President created the Commission for Assistance to a Free Cuba on
30 November 2003 via NSPD-29 to identify additional means by which the United
States can assist the Cuban people to bring about an expeditious end of the
dictatorship. The Commission is co-chaired by the Secretaries of State and
Housing and Urban Development. Other members include: the Secretaries of the
Treasury, Commerce and Homeland Secumnty; the Assistant to the President for
National Security Affairs; and the Administrator of the US Agency for
International Development. NSPD-29 states that DOD participation is required
only if requested by the co-chairs to address issues pertaining to specific areas of
responsibility.

COORDINATION: NONE

Attachment:
As stated

Prepared By: LTG Walter L. Sharp, USA; Director, J-5 (b)(6)

0SD 02430-04
11-L-0559/0SD/22568
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TO: Gen. Dick Mvers
CC: Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfeld /?‘L

SUBJECT: Commission on Post-Castro Cuba

In a meeting with the President and the combatant commanders yesterday, the
President asked if we are linked 1nto the Commission on Post-Castro Cuba. 1 said
1 had never heard of 1t. Dick, you said you had never heard of it. Condi said, “Oh

the Joint Staff is connected.”

I wunt to know precisely if the Department of Defense is in any way connected to

it and in what way it is.

Thanks.

13HR:dh
t12704.20

Please respond by 2/4 /oy

0SD 02430-04

11-L-0559/05D/22569
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TO: Paul Wolfowitz
Powell Moore
Larry Di Rita
CC. Adm, Vern Clark

FROM: Donald Rumsfeld /\7‘\7
DATE: June 6,2004

SUBJECT:

Attached 1s a memo from SecNav, Chief of Naval Operations on some legislation

that is nceded.

I hope we will provide every assistance to this memo, assuring this gets passed by ]

Congress.

Please keep me posted as to the progress of this legislation.

Thanks.

DHR/azn
D60604E.01ts

Attach: Depr. Navy note re: Alternative Crewing Concepts for Warships 2/13/04

b\Sa

Please

M

Sor

729;~522,D€L41'/

11-L-0559/08D/22570
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DEPARTMENT OF THE NAVY s oawm @
OFFICE OF THE CHIEF OF NAVAL CPERATIONS ,

2000 NAVY PENTAGON
WASHINGTCN. D.C. 20350-2000

IN REPLY &FerFp ™M

INFO MEMO
FOR: SECRETARY F THE DEFENSE

FHOM AD% V.E. Clark Chief of Nav nm&@@d‘ﬂ,ﬂ . [ DtL

SUBJECT: Alternative Crewing Cnnccpt& for Selected Warships

e M. Secretary,Navy will conduct a demonstration of alternative crewing concepts for selected
categories of warships. Project seeks to reduce military members involved in other than duties
directly related to combat.

e Barriers exist in current International and U.S. laws:

0 Only a warship may conduct belhigerent operations, and a warship must be manned by a
crew under regular armed forces discipline,

o Under US law, civilian crewmembers could be subject to UCMJ in a time of declared
war.

o If a warship engages in hostilities, civilian crewmembers may be deemed unlawful
combuatants and denied protections under the Geneva Conventions, even if subject to the
UCMLL

e Navy will introduce legislation to gain greater flexibility in the use and protection of civilians
and will pilot 4 program on USS CORONADO to modity international law with respect to the
status of civilians performing non-combatant functions on certain categories of warships
performing belligerent operations.

« Beginning Feb 04 and ending with her decommissioning by 30 Sep 05,350 of the 450 USN
crew on the command ship USS CORONADO will be replaced by 150 CTVMARS,
CIVMARS will perform only functions not directly related to combat (navigation, engineering,
deck/stewards department). Commanding Officer will be active duty Navy, 100active duty
Suilors and embarked tleet commander’s staff will perform command and control functions and
any assigned belligerent operations,

¢ During this period, CORONADO will deploy in support of 7th Fleet operations. Risk of
CORONADQ's engaging in belligerent operations in this timeframe is low, but she will
participate in international exercises and port visits. We gain the opportunityto socialize the
concept of non-combatant civilians serving as crewmembers of some categories of warships
with the international community, while reducing the cost of operations by $5M.

e Follow on candidates for similar crewing concepts include other command ships, submarine
tenders, Atloat Forward Staging Bases, Maritime Prepositioning Force Future.

COORDINATION: None

Prepared by: Captain S. DeLong, N42,|®)(®)

Ce: CJCS 11-L-0559/08D/22571
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LEGAL ANALYSIS OF USE OF CIVILIAN MARINERS ON SELECTED
WARSHIPS

Summary. USS CORONADO will retain designation as warship and he partially crewed
by civilian mariners (CIVMARS) in a pilot program as the Seventh Fleet Nagship.
However, under international law, a warship must be manned by a crew under regular
armed forces discipline and civilians must not directly participate in hostilities. To
comply with these requirements, legislation authorizing activation of CIVMARS as naval
reservists will satisfy the legal requirements.

Discussion.

1. The transition of CORONADO from a military to a partial CIVMAR crew presents
two legal issues under international law;

a. First, under international treaties and customary international law, only
warships may engage in belligerent activities (generally, these include engaging in
combat, and other offensive activitics in which the entire crew is considered 1o
participate, including visit and search, blockade, interdiction, and convoy escort
operations). To be classified as a warship, two of the four requirements for a ship include
being under the command of a commissioned officer, and manned hy a crew under an
armed forces discipline system.

CORONADO will he under the command of a commissioned officer. CIVMARS
can be subject to regular armed forces discipline through a requirement of naval reserve
affiliation, and enacting legislation that will activate them upon designation by the
Secretary of Defense. Alternatively, legislation could subject them to the Uniform Code
of Military Justice upon designation by the Secretary of Defense without reserve
affiliation. Navy will introduce these legislative proposals, which will provide greater
future flexibility in the use and protection of civilians.

b. Second, civilians who directly participate in hostilities may be deemed to be
unlawful combatants, and do not have the protections under the Geneva Conventions.
The proposed legislation authorizing reserve activationwill have the added benefit of
protecting the CIVMARS on this issue (unlike the UCMJ alternative) since, as military
members, they will be lawful combatants during hostilities.

2. Utilization of CORONADO in the pilot program will precede enactment of
legislation. To gain international acceptance that civilian members of a warship’s crew
may perform various shipboard functions (engineering, navigation, support services, etc.)
as long as they do not participate in activities that cause direct and tmmediate harm to the
enemy, this concept will be introduced through actual practice, diplomatic clearance
requests, and publication to the international community.

Prepared by: RADM M. F. Loh (b)(6)
Mr. J. E. Baggett,

11-L-0559/08D/22572



COORDINATION
Military Sealift Command VADM Brewer 7 Jan(4

OJAG RADM Lohr 7 Jan(4
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WASHINGTON, DC 20301-1300

s July 6,2004 5:00 PM

FOR SECRETARY OF DEFENSE

FROM: Powell A. Moore, Assistant Secretarv of Defense ;
for Legislative Affairs[®© EQE QQQ,

SUBJECT Response to SECDEF Snowflake # 066603E.011s

s This responds to your request that we provide “every assistance” to the Navy in
advancing their proposed legislation for Civilian Mariners (CIVMARS) assuring it
gets passed by Congress.

e The Navy did not submit any new legislative initiatives concértling CIVMARS to /
the Office of Management and Budget for clearance as part of its Fiscal Year 2005
legislation program.

s The Assistant Secretary of Defense for Reserve Affairs (ASD/RA) and Navy are
continuing toresolve issues internally before preparing and submitting proposed
legislation.

o Legislation will not be ready in time to be considered for Fiseal Yesr 2005.

Attachments:;
SECDEF Snowflake w/attachments

——

b)(€)

Prepared by Tom Jones

11-L-0559/0SD/22574 _
OSD O34D 1704

THEASSISTANTSECRETARYOFDEFENSE Mq

( hermes)
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THEASSISTANTSECRETARYOFDEFENSE
WASHINGTON, DC 20301-1300

LEGISLATIVE
AFFAIRS

July 28, 2004

FOR: DEPUTY SECRETARY OF DEFENSE

FROM: Powcll A. Moore, Assistant Sceretary of Defense
For Legislative Affairs |(2)(6)

SUBJECT: Response to SECDEF Snowflake regarding SECNAV Memo on CIVMAR
Legislation # 060604E.01ts

No change in status, from my previous memo dated July 6, on proposed legislation
concerning CIVMARS.

11-L-0559/0SD/22575 gI9e" o
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December 8, 2004
T- 040158
BES-1ely
TO: Doug Feith
CC: Gen Dick Myers
FROM:

SUBJECT: Expressing Gratitude

We nced to thank the people who were involved in belping us prevail in
Afghanistan. Now that the President of Afghanistan bas been inaugurated, it is the
time, for example, t0 write Karimov and MoD Gulomov in Uzbekistan, and send
them something or thank them. We couldn’t have done it without Uzbekistan.

1 need a list of the people like that -- Pakistan, the Brits, and others who were
helpful. We need to get a fall list, and then we need to develop a terrific Jetter.
Alsg, let’s think about sending them some memorabilia or something and marking
the historic event that took place.

Thanks.

DR

1 708049
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TAB A
January 15, 2004
TO: Gen. Dick Myers
CC: Paul Wolfowitz

FROM: Donald Rumsfeld DL

SUBJECT: Spain

At the January 14 White House dinner, President Aznar of Spain talked to me
about the fact that apparently the U.S, Navy has agreed to sell Tomahawk missiles
to the Spanish Navy. He said now it needs a political push, so I need someone to

tell me what that is about.
He mentioned the new frigates with Aegis and how important that will be,

He mentioned that the submarine construction is getting started, and they are

going to want US combat systems. He asked me to be helpful if I could.

Thanks.

DHR:dh
11 1504.8

Please respond by /23] o L‘{

! 1

05D 02513-04

Tab A
11-L-065659/0SD/22577
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CEET - February 8, 2004

TO: David Chu

cc: Paul Wolfowitz
Les Brownlee
Gordon England

Jim Roche
i
FROM: Donald Rumsfeld%’

SUBJECT: Individual Ready Reserve

I think we need to rethink the Individual Ready Reserve and their availability or
lack of availability, the extent to which we track them and how we ought to value

them.

Thanks.

DHR:dh
(20804-53

-.-------u---.-.-aou-.cl!.[ucuc.vivll.‘ o

Please respand by g2 ‘ 1€ | D y

t

0SD 02514-04
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UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON
WASHINGTON., D.C. 20301-4000

INFO MEMO cal . .
PERSOMNNEL AND February | 9,2(}04 -4:00 PM
READINESS
FOR: SECRETARY OF DEFENSE

FROM: DR. DAVID §. C. CHU, UNDER SECRETARY OF DEFENSE
(PERSONNEL AND READINESS) 73 . ./ &

- I3 H Ty
I - 7".‘. -4 :‘\",’ Lo T

4
SUBJECT: Individual Ready Reserve (IRR) - SNOWFLAKE
= We have begun rethinking the use and management of the TRR.

® Over 30,000 TRR members were mabilized for Desert Shield/Desert Storm,
which constituted 11.5% of the total Reserve force called up. For the current
operation, about 6,500 have been mobilized — or about 2% of the Reserve [orce
called up.

* [RR members are required to keep their Service informed of their address and
other personnel information. Although the Services use both public and
commercial locator services, some have had difficulty tracking TRR members.
We have a legislative proposal for FY05 that would allow the IRS to provide
DoD with address information on IRR members.

e The Marine Corps has placed a higher value on its IRR force than the other
Services, and as a result has had more success in using that force —both in
peacetime and wartime,

e Pilot programs in the areas of Arahic linguists and Spectrum Management
(Wireless Engineers) have been undertaken to test innovative management and
use of the IRR concepts.

e  Other concepts for enhanced management and use of the IRR are being
developed by the Services and the OSD staff. We plan to complete this work
at the annual IRR conference scheduled for July, so the first ideas can be used
to support OIF 3.

¢ We will include an update on IRR in the next “rebalancing” SLRG.

INFORMATION ONLY

—

Prepared by: Dan Kohner, OASD/RA (M&P){®"®

¢
<
11-L-0559/05D/22579
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February &, 2004

TO: David Chu

cC. Panl Wolfowitz
Les Brownlee
Gordon England
Jim Roche

)
FROM: Donald Rumsfeld(%’

SUBJECT: Individual Ready Reserve

I think we need to rethink the Individual Ready Reserve and their availability or
lack of availability, the extent to which we track them and how we ought to value

them.

Thanks.

DHR:dh
020804-53

Please respond by RN | 0 I

0SD 02514-04
11-L-0559/0SD/22580



UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON A
WASHINGTON, D . C .20301-4000 et
aonn S T
PERSONNEL AND INFO MEMO
HEADINESS
February 19, 2004, 4:30 PM
FOR: SECRETARY OF DEFENSE

FROM: David S. C. CRUSD(P&R) . o Y
5 Gl . O lihrrr 77 77 - ‘m{/

SUBJECT: Frequency of Using Reserve Components - SNOWFLAKE

e In your July 9,2003. memo you had indicated a planning factor of not
involuntarily calling up Reserve members more than one year out of every six.
Our recommendation to you reflected ajudgment as to what might be sustainable.
As 1s evident, it implies approximately three years active servicein a 20-year
service career.

¢ Though there has been some discussion regarding flexibility in implementing this
guidance, it has been widely reported and is generally accepted as approximately
right by the Military Departments and Reserve Components.

e What really counts 1s what Reservists think. Reserve member expectation
management is critical.

o We arc undertuking an evidentiary process using survey research, empirical data,
and modeling to determine the effect of activation on recruiting and retention--
some results are expected this vear. In our April status of forces surveys we will
ask about the frequency of call up, which will give us a better basis for judging the
appropriateness of one in six.

COORDINATION: NONE

Prepared By: Mr. Dan Kohner, OASD/RA(M&P),l(b)(S)

0SD 02515-04
e

11-L-0559/05D/22581



February 8,2004

TO: David Chu
CC. Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld @\

SUBJECT: Frequency of Using Reserve Components

We need to think through and decide how often we want to use the Reserve
components. Isit 1in 50 years, as is the case with a great many of them, orisit {
in 10cr 1in7?

We need to understand it and then recruit, attract and retain people based on

whatever it is we think makes sense.

Thanks.

DHR:dh
020804-55

Please respondby ___ 2 | 1 ] oY

15-04
11-L-0550/08D/22582 00 U2



i February8,2004

TO: David Chu
CC: Gen. Dick Myers
Paul Wolfowitz.

FROM: Donald Rumsfeld @

SUBJECT: Frequency of Using Reserve Components

We need (o think through and decide how often we want to use the Reserve
components. Isit1in 50 years, as is the case with a great many of them, orisit |

inlQor!in7?

We need 1o understand it and then recruit, attract and retain people based on

whatever il 1 we think makes sense.

Thanks.

DHR:dh
020804-55

Please respond by ___ "2 {J ‘A/I oY

0SD 02515-04

11-L-0559/0SD/22583



TO: George Tenet
Steve Cambone

FROM:  Donald Rumsfeld /?(L
DATE; February 18,2004

SUBJECT: Gen. Hayden

T35 PM

I talked to Mike Hayden today. He has agreed to stay on from September '04 to

September '05.

He said he would like to meet with the three of us and talk about what he would

like to get accomplished over the next 18 months.

Let's have him to lunch at the next meeting. Steve, why don't you include him if

that is OK with George.

Thanks

DHR/azn
(121804.13

Please respond by:

11-L-0559/0SD/22584
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February 8,2004

TO: Jim Haynes

cc: Paul Wolfowitz
Powell Moore

W/ <
“&7 FROM: Donald Rumsfeld W

I want to see the proposed legislalion we have to get new end strength language.

A
SUBJECT: End Strength Language (\_)
O

Thanks.

DHR:dh
020804-52

Please respond by 2~ / 2. /0 ,‘

7./;‘\
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GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
1600 DEFENSE PENTAGON
WASHINGTON, D. C. 20301-1600

T S INFO MEMO

February 12, 2004, 5: 11 PM

FOR: SECRETARY OF DEFENSE .1

FROM; William J. Haynes I, General CounselW

SUBJECT: New Legislation concerning End Strength

L This responds to your request to see the proposed legislation gh getting new end

strength language.

ive initiatives concerning
r clearance as part of its

L The Department has not submitied any major new legisl
end strength to the Office of Management and Budget
Fiscal Year 2005 legislation program.

HTZfCBQigi

# The Under Secretary of Defense for Personpet’and Rfadiness (USD(P&R)) is
reviewing options for new legislation, ipefuding re-submission of the bold
proposal eliminating end strength in ffvor of average strength that the Department
submitted last year as part of the Dfpaggment of Defense Translormation Bill.
(TAB A)

o Last year, the Senate supported the Department’s average strength proposal, but
the House did not. The ensuing Conference Committee agreed upon an
amendment requiring the Department to submit planned end-of-quarter strength
reports in addition to the existing annual end strength report. (TAB B) The final
provision enacted by Congress last year did not include the Department’s average
strength proposal.

% [ expect to deliver the Department’s OMB-cleared Fiscal Year 2005 legislation

program to Congress at the beginning of March, USD(P&R) is aware of this time
frame.

ADgadg/

Attachments: As stated

COORDINATION: (HUSD(P&R) B.Loo 2/12/04
(2) ASD{LA} D. Stanley 2/12/04

b)(6)

Prepared by Vic Bernson|'

05D 02523-04
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SEC. 131. MEASURING PERSONNEL STRENGTHS.
(a) STRENGTH ACCOUNTING REQUIREMENT. —section 115 of title 10, United States Code.
1s amended —
(1) by amending subsection (a) 1o read as follows:
"(a) Congress shall authorize personnel strengih levels for each fiscal year for
each of the following:

"( 1} The average strength for each of the armed forces (other than the
Coast Guard) tor uctive-duty personnel who are to be paid from funds
appropriited tor active-duty personnel.

“(2) The average strength for cach of the anmed torces (other than the
Coast Guard) for active-daty personnel and full-time National Guard duty
personnel who are to be patrd from funds appropriated for reserve personnel.

"(3) The average strength for the Selected Reserve of each reserve
componentof the armed lorees.”;
(2) in subsection{b}—

(A)n paragraph (1), by striking “end strength” and inserting "strength™;
and

(B) in paragraph (2}, by striking "end strength” and inserting "strength”;
(3) in subsection{c}—

(A)in paragraph (1}—

(1) by striking "end strength” both places it appears and inserting
"strength"; and

(i1) by striking "(a)(1)(A)" and inserting "(a)(1)"; and
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(B) in paragraph (2)—
(1) by striking "end strength” both places it appears and inserting
"strength"; and
(1) by striking "(a)(1)(B)" and inserting "(a)(2)"; and
(C) in paragraph (3)—
(1) by striking "end strength” both places it appears and inserting
"strength”; and
(11) by striking "(a}(2)" and inserting "(a)(3)";
{@)in subsection (d)}—
(A) by striking "end-strengths” and inserting "strengths”;
(B) by striking "subsection(a)(1)" and inserting "paragraphs (1) and (2) of
subsection (a)";
(C) in paragraph (9)(B), by striking "(a)(1)(A)" and inserting "(a)(1)";
(5) in subsection (e), by striking "subsection(a)(1)" and inserting "paragraphs (1)
and (2) of subsection (a)";
(6) in subsection (—
(A) by striking "end strength” both places it appears and inserting
"strength”; and
(B) by striking "(a)(1)(A)" and inserting "(a)(1)"; and
(7) in subsection (g), by striking "end strength” both places it appears and
inserting "strength”.

(b) CONFORMING AMENDMENTS, — (1) Subparagraph (A) of section 168(f}(1) of such title

11-L-0559/0SD/22588



10

11

12

13

18

19

20

21

22

1s amended —
(A) by striking "end strength” and inserting "strength”; and
(B) by striking "section 115(a)(1)" and inserting "paragraphs (1) and (2) of section
115(a)".
(2) Subsection (f) of section 691 of such title is amended by striking "section 115(a)(1)"
and inserting "paragraphs(1) and (2) of section 115(a)";
(3) Subsection (b) of section 3201 of such title is amended by striking "section 115(a)(]1)"
and inserting "paragraphs (1) and (2) of section 115(a)";
(4) Paragraph (4) of section 12310(c}) of such title is amended —
{A) by striking "end strength” and inserting "strength”;
(B) by striking "section 115(a)(1)(B) and 115(a)(2)" and inserting "section
115(a)}(2) and 115(a)(3)";
(5) Subsection (d) of section 16132 of such title 1s amended —
(A) by striking "end strength” and inserting "strength”; and
(B) by striking "section 115(a)(])(B)" and inserting "section 115(a)(2)".
(6} Section 112 of tatle 32, United States Code, is amended —
(A) in subsection (e)—
(i) in the heading, by striking "END-STRENGTH" and 1nserting
"STRENGTH"; and
(i1) by striking "end strength” and inserting “strength”;
(B) in subsection (f)—

(i) in the heading, by striking "END-STRENGTH" and inserting
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"STRENGTH"; andl
(11) in paragraph (2), by striking "end strength" and inserting "strength";
and

(C) in subsection{g)(1), by striking "end strengths” and inserting "strengths”.

Section-by-Section Analysis

This section would change the method DoD uses to measure the strength for active duty
and Reserve component personnel from strength at the end of the fiscal year to average strength
throughout the year.

Managing by average strength is consistent with the process used to budget personnel
appropriations and 1s a more realistic approach to managing active duty and Reserve personnel
effectively. This approach would improve readiness by allowing DoD to better meet manning
requirements rather than planning for a specilic number on one day at the end of the year.
Managing for a one-day strength encourages poor strength management praclices, particularly in
the 4th quarter where manning surges such as delaying retirements and other losses, and
increasing recruiting takes place. These practices negatively impact real force readiness and
quality.

This section would allow DoD to sustain adequate personnel over the entire year
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10USC 115 note.

on maintenance conducted from fiscal year 1996 through fiscal
year 2003

{(4) An itemization of improved corrosion repair processes
for KC-135E and KC-135R aircralt wsed between fiscal year
1996 and fiscal year 2003 which resulled in a decrease in
the number of manhours required for control and treatment
of corrosion,

{3) An analysis of the relationship between manhours for
corrasion repair as set forth under paragraph (2) and the proe-
csses sel forth under paragraph (4).

(6) An .m.ll sis of major structural repairs required due
1o corrosion {or }){C 135E and KC-135R aircraft annually from
fiscal year 19961hrough fiscal ycar 2003.

TITLE IV-=MILITARY PERSONNEL
AUTHORIZATIONS

Subtitle A—Active Forces

Sec. 401, End strengths for active fones,
Sec. 402. Revision in permanent active duty end strength minimum levels.
Sec. 403, Personnel sfrength authorization and auuyunlmgpmn_ew

Subdtitle B=Reserve Forces

Sec, 411. End strengths for Selected Reserve,

Sec. 412, End strengths for Reserves on active duly in Huppml ol the reserves

Sec. 413. End sirengths for military fechnicians (1l}ud] stalus).

Sec. 414, Fiscal year 2004 limitations on pon-dual stalus technicians.

Sag, 415, Pe:manem Tinitations ot munber o non-dual status technicians.
Subtitle C — Authorizations of Appropriations

Sec. 421, Miliary personnel.
Sec. 422, Anned Forces Retirement Home,

Subtitle A — Active Forces

SEC. 401. END STRENGTHSFOR ACTIVE FORCES.

The Armed Forces arc authorized strengihs for active duty
personnel as of September 30,2004, as follows:
(1) The Army, 482,400,
(2) The Navy,
{3) The Marine Corps.
{4) The Air Force,

SEC. 402, REVISION IN PERMANENT ACTIVE DUTY END STRENGTII
MINIMUM LEVELS.

Section B91{b) of title 10, United States Code, is amended
as follows:

(1) ARMY.—Paragraph {1) is amended by striking “480.000”
and inserling “482,4 4007,

(2) NAVY —Pam“mph {2) is amended by striking 375,700
and inserting “373, 800"

{(3) AIR FORCE.—Puaragraph (4) is amended by striking
*359,000" and inserting “359,3007.

SFEC. 403. PERSONNEL STRENGTH AUTHORIZATION AND ACCOUNTING
PROCESS.

{a) QUARTERLY STRENGTH LEVELS.—section 115 of title 10,
United States Code, is amended —
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{1)by redesignating subsections (¢), (e), and (g) as sub-
sections (e), {g), and (c), respectively. and by transferring—
{A) subsection {¢), us so redesignated, so as to appear

after subsection (d);

{(B) subsection (g}, &s so redesignated, s0 as to appear
after subsection (f); and
(C) subscction {c}, as so redesignated, so as to appear

after subscelion (b);

(2)by translerring subscction (dyto the end of such section
and redesignating that subsection as subsection ¢h); and

{3) by inserting after subsection (¢), as redesignated and
transferred by paragraph (1), the following new subsection (d):
“(d} END-OF-QUARTER STRENGTII LEVELS,—{1) The Secretary

of Defense shall preseribe and include in the budgel justification
documents submitted to Congress in support of the President’s
budget tor the Department of Defense for any fiscal year the Sec-
retary’s proposed end-of-guarter strengths for cach of the first three
quarters of the fiscal year for which the budget is submitted, in
addition to the Sceretary’s proposed fiscal-year end-strengths for
that fiscal year. Such end-ol-guarter strengihs shall be submitied
for each category of personnel for which ené strengths are required
10 be authorized by law under subscction (a) ar (8). The Secretary
shall ensure that resources are provided in the budget at a level
sufficicnt o support the end-of-quarter and  fiscal-year end-
strengths as submitted.

“t)(A) After annual end-strength Tevels required by subsections
(ay and (c) are authorized by law for a fiscal year, the Secretary
of Defense shall promptly preseribe end-ol-quarter sirength levels
for the first three quarters of that fiscal vear applicable to each
such end-strength level, Such end-of-guarter strength levels shall
be established for any fiscal year as levels to be achieved in meeting
each of those annual end-strength levels authorized by law in
accordance with subscction (a) (as such levels may be adjusted
pursuant to subscetion (e)) and subscction (c).

“B) AL least annually, the Scerctary of Defense shadl establish
for each of the armed forces (other than the Coast Guard) the
maximum permissible variance of actual strength for an armed
force at the end of any given quarter from the end-of-quarter
strength established pursuant to subparagraph (A). Such variance
shall be such that it promotes the maintaining of the strength
necessary to achicve the cnd-strength levels authorized in accord-
ance with subscction {a) (as adjusted pursuant 1o subscction (¢})
and subsection (c).

“(8) Whenever the Scerctary establishes an end-of-quarler
strength level under subparagraph (A) of paragraph (2), or modifies
a strength level under (he authority provided in Subgaragraph
(B) of paragraph (2}, the Secretary shall notity the Committee
on Armed Services of the Senate and the Committee on
Services of the House of Represeniatives of that strength
or of that modification, as the case may

(b) CONFORMING AND STYLISTIC AMENDMENTS.—Such
is further amended —

(1) in subscclion (a), by inseriing “ACTIVE-DUTY AND
SELECTED RESERVE ExpD STRENGT1IS TO BE AUTHORIZED BY
LAW,—after “(a)";

in  subscction  (b), by inserting  “LIMITATION
ON APPROPRIATIONS FOR MILITARY PERSONNEL .~ after “(b)";
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HOUSC 115 noe.

10USC 12001
nole,

(3) in subsection {c), as redesignated and transferred by
subscetion (a)l), by inscrting “MiLITARY TECHNICIAN {(DUAL
STATUSYEND STRENGTIIS To BE AUTHORIZED BY Law.—" after
ﬂ(c)”;

(4) in subsection (e), as redesignated and transferred by
subsection {a)(1), by inserting “AUTIIORITY FOR SECRETARY OF
DEFENSE VARIANCES FOR ACTIVE-DUTY AND) SELECTED RESERVE
END STRENGTHS. —after “(e)”;

(8) in subsection (f}—

{A) by inserting “AUTHORITY FOR SERVICE SECRETARY

VW FOR ACTIVE-DUTY END STRENGTHS.—" after

R( ;;; an

(B) in paragraph (2), by striking *subscction (e)(1)"

and inserting “subsection {e)(1)";

(6) in subsection (g), as redesignated and transferred by
subsection (a}]), by inserting “ADJUSTMENT WHEN CoOaST
GUARD 8 OPFRATING AS A SERVICE IN THE Navy.—" aftler
u(g)»; ﬂl’ld

(7) in subscction (h), as redesignated and transferred by
subsection (a)2), by inserting “CERTAIN ACTIVE-DUTY PER-
SONNEL EXCLUDED FRoM COUNTING FOR ACTIVE-DUTY END
STRENGTHS, " after™(h)”,

{c) CROSS REFERFNCE AMENDMENTS —Sectian 10216 OO0 such
title is amended by striking “section 115(g)” cuch place it appears
and inserting “secuon 115(c)",

{(d) EFFECTIVE DATE.—3Subsection (d) of scction 115 of title
10, United States Code, as added by subscction (aX3), shall apply
wilth respect o the budget request for fiscal year 2005 and there-
after.

Subtitle B—Reserve Forces

SEC. 411. END STRENGTHS FOR SELECTED RESERVE.

(a)IN GENFRAL —The Armed Forces are authorized strengths
for Selected Reserve personnel of the reserve components as of
September 30, 2004, as Tollows:

(1)The Army National Guard of the United States, 350,000,

{2) The Army Reserve, 205,000,

(3) The Naval Reserve, 85,900.

(4) The Marine Corps Reserve, 39.600.

(5)The Air Natonal Guard of the United Stawes, 107,030,

{6) The Air Force Reserve, 75.800.

(7) The Coast Guard Reserve, 10,000,

(b) ADJUSTMENTS.—The cnd strengihs preseribed by subsection
(a) for the Selected Reserve of any reserve component shall be
proportionately reduced by—

(1) the total authorized strength of vnits organized to serve
as unils of the Selected Reserve of such component which
are on active duty {other than for training) at the end of
the fiscal year; and

(2) the total number of individual members not in units
organized to serve as units of the Selected Reserve of such
component who arc on active duty (other than for training
or for unsalisfuclory participation in (raining) witheut their
consentat the end of the fiscal ycar,
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681
FY 2004 Change from
Servi n"'lzug Recom menda Y 2004 FY 2003
i L7 .
“ e fecuest thn equest sulharized
Alr Force 359, coo 359,300 359, 300 0 300
D00 Total .o 1,383,700 1,388,100  1.3%0,500 2,400 200

Revision in permanent active duty end strength minimum levels
(see. 402)

The House bill contained a provision (sec. 402) that would es-
tablish new permancent active duly end strength minimum levels in
seetion 691(b) of title 10, United States Code, for the Army and Air
Force as of September 30, 2004.

The Senate amendment contained no similar provision.

The Senate recedes with an amendment that would sel the Tol-
lowing minimum end strengths: Army, 482,400;Navy. 373, 800znd
Air Force, 359, 300.

Personnel strength authorization and accounting process (sec. 443)

The Senate amendment contained a provision {sec. 421) that
would authorize a change to the method used by the Deparbment
of Defense to measure the strength for active duty and reserve
component personnel from strength at the end of the fiscal year to
average strength throughout the year.

The House bill contained no similar provision,

The House recedes with an amendment that would require the
Secretary of Defense to prescribe quarterly end strength levels for
cach service and permissible maximum variunces of actual strength
at the end of each quarter. The levels and variances established by
the Scerctary should be such that they support maintenance
throughout the year of the personnel strengths necessary to
achieve the annual authorized end-strength levels,

Subtitle B—Reserve Forees
End strengths for Selected Reserve (sec. 411)

The House bill contained a provision {sec. 411) that would au-
thorize the following end strengths for the selected reserve per-
sonncl, including the end strength Tor reserves on aclive duly in
support of the reserves, as of September 30, 2004: Army National
Guard, 350,000;the Army Rescrve, 205,000;the Naval Reserve,
85,900, the Marine Corps Reserve. 39, 600;the Air National Guard,
107, 000;the Air Force Reserve, 75, 800.

The Senate amendment contained a similar provision (sec, 413)
that would authorize an end strength for the Air Nationa! Guard
of 107,030.

The House reeedes.,

The conterees” recommended Sclecied Reserve end strengths
for fiscal year 2004 are set forth in the following table:

Py 2003 FY 2004 Change o
Service authorized Reguest Confere rec- FY 2004 FY 2003
e Tmmendalizs retuest sutherized
Ay National GUand ... o 350,000 350, 000 350,000 0 0
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OFFICE OF THE SECRETARY OF DEFENSE
1950 DEFENSE PENTAGON 2 o
WASHINGTON, DC 20301-1950 grops

ADMINISTRATION AND
MANAGEMENT

INFOMEMO

FOR SECRETARY OF DEFENSE

FROM: Raymond F@is, Dm%nistration and Management
ey /2o / o4

SUBIJECT: DoD Team = Breakout of Personnel

e Inthe attached snowflake, dated January 12,2004, you requested a list of
personnel you selected for your DoD team. Per clarification with Jaymie Durnan,
we understood that you would like a listing of Presidential Appointees requiring
Senate confirmation, Non-Career SES members, and Schedule C appointees that
are here today.

s We have also included the Limited Terny/Limited Emergency appointees who are
members of your DoD Team.

e Tab A lists 38 Presidential Appointees requiring Senate confirmation; Tab B lists
§7 Non-Career SES Members; Tab € lists 113 Schedule C appointees; and TabD
lists 12 Limited Term/Limited Emergency appointees. In sum, they constitute the
250 members of your DoD Team that are presently serving in the Department.

¢ Lists, which are arranged in alphabetical order, include names of personnel and
their position titles, with separate breakouts for OSD and the Military

Departments.

COORDINATION Nonc

Attachments:
(L)
As stated SH.ASQSEH? o
S0 W CAUDOOEK
s, B .
Prepared By: Linda Roper (0)(6) | EAELNEC MTT'___“

08D g2562~04
11-L-0559/0SD/22596
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PRESIDENTIAL APPOINTEES/SENATE CONFIRMATION

ABELL CHARLES §.

Office of the Secretary of Defense

o ) P

DUSD (FERSONNEL & READINESS)
CAMBONE STEPHENA. USD (INTELLIGENCE}
CHRISTIE THOMAS P. DIRECTCR., OPERATIONAL TEST & EVALUATION
CHU DAVIDS. C. USD (PERSONNEL & READINESS)
FEITH DOUGLAS J. USD {POLICY)
HALL THOMAS F. ASD (RESERVE AFFAIRS)
HAYNES WILLIAM J. GENERAL COUNSEL
HENRY CHRISTOPHER R. PDUSD {POLICY)
ATSD (NUCLEAR. CHEMICAL, & BIOLOGICAL DEFENSE
KLEIN DALE E. PROGRAM]
MCHALE PAUL F. ASD (HOMELAND DEFENSE)
MOORE POWELL A, ASD (LEGISLATIVE AFFAIRS)
QCONNELL THOMAS W. ASD (SPECIAL OPERATIONS & LOW-INTENSITY CONFLICT)
RODMAN PETER W, ASD {(INTERNATIONAL SECURITY AFFAIRS)
SEGA RONALD M. DIRECTCR, DEFENSE RESEARCH & ENGINEERING
SCHMITZ, JOSEPH INSPECTOR GENERAL
e P O P ASD (NETWORKS & INFORMATION INTEGRATION)

WINKENWERDER WILLIAM JR.

ASD (HEALTHAFFAIRS}

WOLFOWITZ PAUL D.

DEPUTYSEGRETARYOFDEFENSE

~ (WYNNE MICHAEL W, DUSD (ACQUISITION& TECHNOLOGY)
pos B L = o o S UsD (COMFTROLLER)
Department of the Army
aime MO ()

BOLTON CLAUDE M. JR. ASA (ACQUISITION. LOGISTICS & TECHNOLOGY)
BROWN REGINALD J. ASA (MANPOWER & RESERVE AFFAIRS)

~= |BROWNLEE LES R. UNDER SECRETARY OF THE ABMY
MORELLIOSTEVEN J. GENERAL COUNSEL

——

WQODLEY JOHN P. JR.

ASA (CIVIL WORKS)

AVILES DIONEL M.

ASN (FINANCIAL MANAGEMENT & COMPTROLLER)

ENGLAND GORDON R.

SECRETARY OF THE NAVY

JOHNSON HANSFORD T.

ASN (INSTALLATIONS & ENVIRONMENT)

MORA ALBERTO GENERAL COUNSEL
NAVAS WILLIAM A, JR. ASN (MANPOWER & RESERVE AFFAIRS)
YOUNG JOHN J. ASN (RESEARCH, DEVELOPMENT & ACQUISITION)
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Department of the Air Force

DOMINGUEZ MICHAEL L. ASAF (MANPOWER & RESERVE AFFAIRS)

GIBBS NELSON F. ABAF (INSTALLATIONS, ENVIRONMENT & LOGISTICS)
MONTELONGO MICHAEL ASAF (FINANCIAL MANAGEMENT)
~~AROCHE JAMES G. SECRETARY OF THE AIR FORCE
SAMBUR MARVINR. ASAF (ACQUISITION)
-» TEETS PETER B. UNDER SECRETARY OF THE AIR FORCE
WALKER MARY L. GENERAL COUNSEL
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NONCAREER SES EMPLOYEES

Office of the Secretary of Defense & Defense Agencies

LERLE Position Title
BEEHLFR ALEX A, ADUSD (ENVIRONMENT, SAFETY & QCCUPATIONAL HEALTH;)
BERKSON BRADLEY M. DIRECTOR, STUDIES & ANALYSIS

BERNSON VICTOR E. JR.

DIRECTOR, DCD LEGISLATIVE REFERENCE SERVICE

BOYANTON FARL B. JR,

ADUSD (TRANSPORTATION POLICY)

BRZEZINSKI IAN J.

DASD (NATO & EUROPE}

BUTLER PAUL W.

DASD (SPEC OPS PROG SUPPORT)

y V)

CEBROWSKI ARTHUR K.

DIRECTOR, FORCE TRANSFORMATION

COHEN BENEDICT S.

DEP GEN COUNSEL (ENVIRONMENT & INSTALLATIONS)

COHEN ROBERT 8.

SR HOMELAND DEFENSE ADVISOR FOR CIVIL SPT

COLLINS JOSEPH J. DASD (STABILITY OPERATIONS)
PADUSD (INDUSTRIAL POLICY)/DIR INDUSTRIAL BASE MGT
DAVIS LISA A. INITIATIVE
DECAIN VINCENT F. PADUSD (INTERNATIONAL TECHNOLOGY SECURITY)
—~ |DEGRAFFENREID KENNETH E. |DUSD (POLICY SUPPORT).
» |DELL'ORTO DANIEL J. PRINCIPAL DEPUTY GENERAL COUNSEL
~ [DIRITA LAWRENCE PDASD{PUBLIC AFFAIRS)THE SPECIAL ASSISTANT
» [DUBOIS RAYMOND F. JR. DIR ADMIN & MGT/DIR WHS/DUSD(INST & ENVRN)
DUEHRING CRAIG W. PDASD (RESERVE AFFAIRS
SPEC ASST TO THE SECRETARY & DEPUTY SECRETARY
— |DURNAN JAYMIE A DEFENSE
ESPER MARK T. DASD (NEGOTIATIONS POLICY)
ESPERNE JEANINE V. DASD (HOUSE AFFAIRS)
« [FLORY PETERC W PDASD (INTERNATIONAL SECURITY AFFAIRS)

FORD NELSON M

DASD (HEALTH BUDGFT & FINANCIAL POLICY)

GALBRAITH EVAN G.

DEFENSE ADVISOR, US MISSION TO NATO

GRONE PHILIP W. PADUSD {INSTALLATIONS & ENVIRONMENT)
GUTHRIE PRISCILLA E. DASD (DEPUTY CHIEF INFORMATION OFFICER)
HAAVE CAROL A. DUSD (COUNTERINTELLIGENCE & SECURITY)

HARTFORD JOHN A, JR.

SPEC ASST FOR INTEL MATTERS & SPEC ACTIVITIES

HOPPS JOHN H. JR.

DDDR&E/DUSD (LABORATORIES & BASIC SCIENCE)

v\ 11y

JENNINGS JERRY D. DASD (POW/MISSING PERSONNEL)/DIRECTOR, DPMPO
KRIEG KENNETH J. DIRECTOR, PROGRAM ANALYSIS & EVALUATION
LANZILLOTTA LAWRENCE J. _|PDUSD (COMPTROLLERYDUSD (MGMT REFORM)
LAWLESS RICHARD P. JR. DASD (ASIA & PACIFIC)

LUTE WILLIAM J. DUSD (SPEC PLANS & NEAR EAST/ASIAN AFFA)
MARSHALL ANDREW W. DIRECTOR, NET ASSESSMENT

MAYBERRY PAUL W. DUSD (READINESS)

MOFFITT STEPHEN R. DASD (SENATE AFFAIRS)

MOLINO JOHN M. DUSD (MILITARY COMMUNITY & FAMILY POLICY)

NICHOLAS DAVID R.

SECRETARY DEFENSE REP TO OSCE

NORQUIST DAVID L.

DUSD (FINANCIAL MANAGEMENT)

()

CBEIRNE JAMES H.

SPEC ASST TO THE SECRETARY OF DEFENSE FOR WHITE
HOUSE LIAISON

PARDO MAURER ROGELIQ V.

DASD (WESTERN HEMISPHERE)

PATRICK SUZANNE D.

DUSD (INDUSTRIAL POLICY)
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Name

Position Title
SPEC ASST TO THE SECRETARY & DEPUTY SECKETARY UK

PATTERSON JACK D DEFENSE

PAYTON SUE C. DUSD (ADVANCED SYSTEMS AND CONCEPTS)

PENN BUDDIE J. DIRECTOR, INDUSTRIAL BASE ASSESSMENT

RAMOS FRANK M. DIRECTOR, SMALL & DISADVANTAGED BUSINESS UTILIZATION
RICARDEL MIRAR. PDASD (INTERNATIONAL SECURITY POLICY)

ROOD JOHN C. DASD (FORCES POLICY)

ROWELL SCOTT W. DASD (STRATEGY, PLANS, RESOURCES)

RUFF RICHARD N. SPEC ADV TG DEFSECDEF FOR COMMUNICATIONS STRGY
SCHROEDER WAYNE A. OUSD (RESOURCE PLANNING/MANAGEMENT)

SHAW JOHN A DUSD (INTERNATIONAL TECHNOLOGY SECURITY}
STANLEY DANIEL R, PDASD (LEGISLATIVE AFFAIRS)

TETHER ANTHONY J. DIRECTOR, DARPA

FHESS R ARG —— SPEC ASST FOR SPEECHWRITING

THOMAS JAMES PR SPEC ASST TO USD {POLICY)

TORNBERG DAVID N. DASD (CLINICAL & PROGRAM POLICY)

WELLS LINTON ! PDASD (NETWORKS & INFORMATION INTEGRATION)
WESTPHAL MICHAEL A. DASD (SPECIAL OPERATIONS & COMBAT TERRORISM)
WILLCOX CHRISTOPHER P. DASD (STRATEGIC COMMUNICATION PLANNING;

WINKLER JOHN D DASD (MANPOWER & PERSONNEL}

Name
ARMBRUSTER WILLIAM A,

Department of the Army

Pasitian Title
DASA(PRIVATIZATION & PARTNERSHIP)

DENNING DANIEL B.

PDASA (MANPOWER & RESERVE AFFAIRS)

DUNLOP GEORGE &.

PDASA (CIVILWORKSYDASA (LEGISLATION)

KELLEY THOMAS E. I

SPEC ASST TO SEC OF THE ARMY {SCIENCE ATECHNDLOGY).

KROHN CHARLES A,

PRIN DEP TO THE CHIEF OF PUBLIC AFFAIRS
{MEDIA RELATIONS)

PROSCHGEOFFREY G.

POASA{INSTALLATIONS & ENVIBRONMENT)

SHEARER RUSSELL H. C

SPEC ASSISTANT TO THE ASA (INSTALLATIONS &
ENVIRONMENT)

WHITE SARAH

DASA (FORCE MGMT, MANPOWER & RESOURCES)

WILLIAMS AVON N.

WHERLEY DAVID F. JR.

PRIN DEPUTY GENERAL COUNSEL

SES Noncareer Presidential Appeintees that do not require Senale confirmation

DIRECTOR, DISTRICT OF COLUMBIA GUARD

SCHWARTS ERBROLL

OEPUTY DIRECTOR, DISTRICT OF COLUMBIA NATIONAL
(GUARD

|Noncareer Detaileefrom NASA

Department ofthe Navy

Posttion Title

ARNY WAYNE N (INSTALLATIONS & FACILITIES)

BARNUMHAR ..  N(RESEl..c...\ e

BLAIR ANITA K. DASN (MIL PERSONNEL PROGRAMS)

EARL ROBERTL. SPEC ASST TO THE SEC OF THE NAVY

KRANZ THOMAS K. DEP GENERAL COUNSEL (I EGISLATION& SPECIAL COUNSEL)

KUNESH NICHOLAS J.

DASN (LOGISTICS)

11-L-0559/0SD/22600




SCHREGARDUS DONALDR,  |DASN (ENVIRONMENT)
SMITH ROGER M. |DASN (LITTORAL & MINE WARFARE SYSTEMS)

Department of the Air Force

=~ BODIE WILLIAM C. SPEC ASST FOR POLICY AND PLANNING
CRAVEN KELLY F. DASAF (FORCE MANAGEMENT & INTEGRATION)
DICKMAN ROBERT 8. DEPUTY FOR MILITARY SPACE
KOETZ MAUREEN T. DASAF ENVIRONMENT, SAFETY & OCCUPATIONAL HEALTH)
MARTINEZ SHIRLEY A. DEPUTY FOR EQUAL OPPORTUNITY
RAMOS DANIEL J. PRIN DEPUTY GENERAL COLINSEL
TRUESDELL JOHN C. DASAF (RESERVE AFFAIRS)

11-L-05659/0SD/22601



SCHEDULE C EMPLOYEES

Office of the Secretary of Defense/Defense Agencies

Name Position Title
ANDERSCN JAMES H. STAFF ASSISTANT
BARBER ALLISONGB, SPECIAL ASSISTANT TO THE ASD(PUBLIC AFFAIRS)

BAUER GREGG E.

SPECIAL ASSISTANT

BECKER JOHN B. STAFF SPECIALIST

BECK WILLIAM G. DEFENSE FELLOW

BINKERT NICOLE C. SPECIAL ASSISTANT (COMMUNICATIONS)

BLUMENTHAL DANIEL A. STAFF ASSISTANT

BOEHM JOSHUA M. SPECIAL ASSISTANT

BROOKS COREY D. DEFENSE FELLOW

BURMEISTER CHRISTINA DEFENSE FELLOW

CHAFIN CLAUDE H. SPECIAL ASSISTANT |
CICIO KRISTEN K. STAFF ASSISTANT

CRONAUER ADRIAN J.

SPECIAL ASSISTANT TO THE DASD(POW/MP)/DIRECTOR,DPM

CROWDER SUSANE.

PERS 8 CONF ASSISTANT TO SECRETARY OF DEFENSE

CURCIO SHARON D.

CONF ASSISTANT TO SECRETARY OF DEFENSE

IDAVIS BARBARA M. ____|PERS SEC TO THE DEPUTY SECRETARY OF DEFENSE
DAVIS LINDA C. PERS CONF ASSISTANT TO ASD(RESERVE AFFAIRS)
DICKOW JOANNE M. DEFENSE FELLOW

DOWLEY AENGUS D. STAFF ASSISTANT

ELLIS MARK SPECIAL ASSISTANT TO PDUSD (POLICY)

ERICKSON NELSON V., STAFF ASSISTANT

FEENEY SCOTT R STAFF ASSISTANT

FERKQ JON GARY STAFF ASSISTANT

FLANIGAN TIMOTHY  |DEFENSE FELLOW —
GLANCY DAVID A, STAFF ASSISTANT

GODWIN ASHLEY D. SPECIAL ASSISTANT

HAMAR LISA M. PERS & CONF ASSISTANT TO GENERAL COUNSEL
HARRISON KRISTOFER L. STAFF ASSISTANT

HARVIN CHRISTOPHER PUBLIC AFFAIRS SPECIALIST

HAUKEDAHL JOHN H PROTOCOL OFFICER

HEMENWAY MARGARET C. DEPUTY WHITE HOUSE LIAISON

HENDERSON HEDY D RESEARCH ASSISTANT

(b)(6) |

CONF ASSISTANT TO SECRETARY OF DEFENSE

HENRY DONALD P, SPECIAL ASSISTANT TO THE DIRECTOR OF NET ASSESSMENT
HEWITT MARK S. DIRECTOR, DEFENSE CONTINUITY PROGRAM OFFICE

HORN MATTHEW SPECIAL ASSISTANT

IHOLLAND ERIC W. PUBLIC AFFAIRS SPECIALIST

JONES THOMAS L. SPECIAL ASSISTANT

KARRE MEREDITH A

PERS & CONF ASSISTANT TO ASD (SPECIAL OPERATIONS/
LOW-INTENSITY CONFLICT)

KATZAMAN JENNIFER M. EXECUTIVE ASSISTANT
PERS AND CONF ASSISTANT TO ATSD (NUCLEAR, CHEMICAL &
KOERNER JO ANN BIOLOGICAL DEFENSE PROGRAMS)
KONKLER MATHEW J. PUBLIC AFFAIRS SPECIALIST
IKYGER TIMOTHY B. STAFF ASSISTANT

11-L-0559/0SD/22602



LAWRENCE GAYLE A

Position Title
COQRDINATOR OF RESERVE INTEGRATION

1

-

LAWRENCELILIAN | IANMINISTRATIVE ASSISTANT

LESTER SUSANC. SPECIAL ASSISTANT TO SECRETARY OF DEFENSE

LEWIS L. JEAN CHIEF CF STAFF

LOVE KARENA. PERS AND CONF ASSISTANT TO TASD(LEGISLATIVE AFFAIRS)
LUKACHTERESA A. SPEECHWRITER

MAINARDI CATHERINEA.

PERS & CONF ASSISTANT TO SECRETARY OF DEFENSE

MAKOVEKY MICHAEL 5.

STAFF ASSISTANT

MARLG FRANGIS H. STAFFASSISTANT

MARSLENDERJULIA D DEFENSE FELLOW

MARTINEZ ROMAN STAFF ASSISTANT

MASON JEB J. DEFENSE FELLOW

MCGINN JOHN G, SPECIAL ASSISTANT TO PDUSD FCR POLICY
MCNIFF JAMES M. DEFENSE FELLOW

MEYER DONALD W. PUBLIC AFFAIRS SPECIALIST

MILLER MICHAEL W. DEFENSE FELLOW

MOBRBS MICHAEL H. SPECIAL ADVISOR TO THE USD (POLICY)

MURFPHY MARGARET SPECIAL ASSISTANT TO THE ASD(PUBLIC AFFAIRS)}
MURPHY MARY CLAIRE DIRECTOR, PROTOCOL

NADANER JEFFREY M. STAFF ASSISTANT

NESTEL ARLENE Z. PERS & CONF ASSISTANT TO SECRETARY OF DEFENSE
OFF ELEANOR B STAFF ASSISTANT

ORTIZ ALCIDES DEFENSE FELLOW

PASCO BRANDT J.C. SPECIAL ASSISTANT

PLATA NANCY D.

PERS & CONF ASSISTANT TO USD (PERSONNEL &
READINESS)

REID JAMES H.

DIRECTOR, COOPERATIVE THREAT REDUCTION

ROSTOW VICTOR A. D.

STAFF ASSISTANT

RUBIN MICHAEL A, BTAFF ASSISTANT
RUNKLE BENJAMIN G. STAFF ASSISTANT
SADQWSKA MALGORZATA M. |DEFENSE FELLOW
SCHENKER DAVID K. STAFF ASSISTANT

SCIARRTO BONNIE L.

PROGRAM SUPPORT SPECIALIST

SENOR DANIEL S.

SENIOR ASSOCIATE DIR, OFC OF GLOBAL COMM

SEWARD PAMELA, J. PERS & CONF ASSISTANT TO PDUSD {POLICY)
SHAW ROBERT G. SPECIAL ASSISTANT
(b)(6) | CONF ASSISTANT TO SECRETARY OF DEFENSE

SHERRILL WILSON N.

DEFENSE FELLOW

PERS & CONF TO THE ASD (INTERNATIONAL SECURITY

SHOCKEY HEATHER AFFAIRS)

SHORT SIDNEY F. DEFENSE FELLOW

SMITH ROBERT FRANCIS SPEECHWRITER

SOULEYRET MARGARET Y. CONF ASSISTANT TO DEPUTY SECRETARY OF DEFENSE

ST. JULIEN CECILE FRANCES

EXEC ASST TO ASD (SRE&R)

THOMPSON BARBARA W.

PERS & CONF ASST TO ASD (INTERNATIONAL SECURITY
AFFAIRS)

TIMPERLAKE EDWARD T.

DIRECTOR OF ASSESSMENTS

TOMB MARK C.

SPECIAL ASSISTANT

11-L-0559/0SD/22603




Name
TULBAH ALI H.

Position Title
DEFENSE FELLOW

TURENNE WILLIAM J.

PUBLIC AFFAIRS SPECIALIST

TURNER MARY E.

CIVILIAN EXECUTIVE ASSISTANT

VALENTE CLAUDIA B.

PERS & CONF ASST TO USD {COMPTROLLER)

VICTORY BERNARDC.

STAFF ASSISTANT

VONGLIS JOHN G.

DIRECTOR. MANAGEMENT INITIATIVES

WALKER MARK M.

STAFF ASSISTANT

WATSON PAUL H.

STAFF ASSISTANT

WHEELER HOLLEN J.

PUBLIC AFFAIRS SPECIALIST

ZEMEK ALEXANDER F.

DEFENSE FELLOW

l ame
ALRIDGE MADELINE C.

Department of the Army

Pasitian Title
EXECUTIVE ASSISTANT

HAGELINE JOHN A

ASSISTANT FORWATER RESQURCES POLICY

REISMAN DAVIDA.

SPECIAL ASSISTANT TO THE ABMY GENERAL COLUNSEL

ROSS SUZANNE K. L.

CONF ASSISTANT

SMITH JUDY SPECIAL ASSISTANT TO THE SECRETARY OF THE ARMY
WALKER ERNEST .. SPECIAL ASSISTANT
WYRQ ALICE PERS& CONF ASSISTANT

Name

Department of the Navy

Pasition Title

DHENNANJOANN STAFF ASSISTANT
DENNY ELIZABETH SPECIAL ASSISTANT
DAVIS ELIZABETH CONF ASSISTANT
ROWAN JEAN C. CONF ASSISTANT
WRIGHT DANIELLE A CONF ASSISTANT

Department of the Air Force

PATTERAKIS CHRIS

SPECIAL ASSISTANT FOR COMMUNITY RELATIONS

RANDALL SEAN

PERS & CONF ASSISTANT

TONI DOLGRES

PERS & GONF ASSISTANT

11-L-0559/05D/22604



SES LIMITED TERM/LIMITED EMERGENCY

Office of the Secretary of Defense/Defense Agencies

ADAMS, NANCY SENIOR ADVISOR TO THE DIRECTOR, TMA
GEREN, PRESTON SPEC ASS'TTO THE SECRETARY OF DEFENSE .
KRAEMER, SVEN SPEC POLICY ADVISOR TO THE USD(POLICY)

7 McGRAW, RICHARD SPEC ASS'T TO THE DA&M FOR SPECIAL EVENTS
PUDAS, TERRY CEPUTY DIRECTOR, FORCE TRANSFORMATION
SHULSKY,ABRAM SPEC POLICY ADVISOR TO THE USD{POLICY)
WAX, CHARLES DIRECTOR, UNIFIED EXCHANGE TASK FORCE

Department of the Navy

Position Title

PRINCIPAL ASS T FOR ACQUISITION, PROGRAMMING & BUDGETING
PRINCIPAL ASS T FOR SUBMARINE/SUBMERSIBLE DESIGN * ™ "T—*i~

_GILPIN. RICHARD
LEADMON JOHN

SOWA, FRANK Feve  MOMREE TOR, 1R, SOURCING
WIKENHEISER, DAVID [SPEC ASS | FUR INFOMANAGEMEN I/INFY 1EL
Department of the Army

Position Title

VON BERNEWITZ, CARLA ___ |DIRECTOR, BUSINESS TRANSFORMATION TASK FORCE

Department of the Air Force

No Limited Terny/Limited Emergency Appointees

Note: Limited Term/Limited Emergency appointeesrecruited to serve during this
Administration.

11-L-0559/08D/22605
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January 12,2004

TO: Larry Di Rita
FROM:

onald Rumsfeld
SUBJECT DoD Team

Thanks.

DHR:dh
D1i204.25

Swopenae 2/‘/ /“f/ MO#

— . ——
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DOCUMENTTYPE QUESTION/NOTE

OSD CONTROL QSD 02562-04 DoC 1/12/2004 DOR 2/20/2004 SIGNATURE CASE:

FROM TSA DI RITA TO ADMDLBOIS

SUBJECT PLEASE PROVIDE SECDEFWITH A LIST OF PAS AND SCHEDULE C AND SES (POLITICAL)APPOINTEES
HERE TODAY

KEYWORDS SNOW FLAKE
C OMMENTS NO OTHER DISTRIBUTION WITHOUT FRONT OFFICE APPROVAL. CAF

BN Z 30 Sopenrmdgs SEC U OCN

REFERENCE DO NTS

STATUS CODE DECISION DECISION DATE PRICRITY ACTIONREPORT
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January 12,2004\
-
FROM™—T5onald Rumsfeid

SUBJECT: DobD Team

1 have 1o tlk to the teum I picked fef DoD, get a list of the people I brought in and

tuke a look atit. Please supplyshe the list.

Thanks.

DHR:dYy
011208-29
.................................... ..u----n...n-.nll--lnnunfinll-.ln

Please regpond by ll 13/0‘{

Quamo,s

[um;g_ mfnﬂQ &}5 W/ o~
ppﬁg £ Sehad) < -v—/sg—&@@

M%ﬁ%
g“"f’w ‘2/'//(/ %D 02562 -04
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CFFICE CF THE SECRETARY OF DEFENSE

1950 DEFENSE PENTAGON
WASHINGTON, DC 20301-1950

2(»-;” S 5
C v

ADMINISTRATION AND
MANAGEMENT

INFO MEMO

FOR: SECRETARY OF DEFENSE

FROM: Raymond FWis, Di&to T Administration and Management
(.'247 a?/ ze / o

SUBJECT: DoD Team - Breakout of Personnel

¢ Inthe attached snowflake, dated January 12,2004, you requested a list of
personnel you selected for your DoD team. Per clarification with Jaymie Durnan,
we understood that you would like a listing of Presidential Appointees requiring
Senate confirmation, Non-Career SES members, and Schedule C appointees that
are here today.

e We have also included the Limited TermyLimited Emergency appointees who are
members of your DoD Team.

o Tab A lists 38 Presidential Appointees requiring Senate confirmation; Tab B lists
87 Non-Career SES Members; Tab C lists 113 Schedule C appointees; and Tab D
lists 12 Limited Tenm/Limited Emergency appointees. In sum, they constitute the
250 members of your DeD Team that are presently serving in the Departinent.

e Lists, which are arranged in alphabetical order, include names of personnel and
their position titles, with separate breakouts for OSD and the Military
Departments.

COORDINATION: None

Attachments:
As stated

Prepared By: Linda Roper (b)(6)

0SD p2562-04
11-L-0559/0SD/22612
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January 22; 2004

N ol | L T 1

. ]
TO: David Chu
CC. Paul Wolfowitz
FROM: Donald Rumsfeld [

SUBIJECT: Bilingual Managers and Language Capability
Thanks for the updale. Please keep pushing hard on this.

Are there other areas of language expertise we should be thinking about'!

Attach.
1/6/04 USD(P&R) memo to SecDef re: 8" Report |OSD 00771-04]

DHR:dh
012204-2

Please respond by Ziie ~

0SD 02581-04

RSP et

11-L-0559/0SD/22613
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PERSONNEL AND
READINESS

UNDER SECRETARY OF DEFENSE ’1'
4000 DEFENSE PENTAGON R A AL N~ P '
WASHINGTON, D.C.20301-4000 -t PR e e
INFO MEMO

January 6, 2004, 1:25 PM

FOR: DEPUTY SECRETARY OF DEFENSE

FROM: David §. C. Chu, Under Secretary of Defjg;e (Personnel & Readiness)

TP AL G T

SUBJECT: Status of our Efforts to Employ Nearly Bilingual Managers and Provide

Language Capability - Eighth Report

This is my eighth report on our efforts to recruit and employ nearly bilingual

managers. [ am adding to this update a summary of our efforts to assist in providing
language capability to deployed forces and the CPA.

As of December 29, 2003, we have received 1,6361nterest forms and 530,347 hits on
our web site. Americans are continuing to apply. We have established a database that
lists applicants and their skills, and have provided that data base and appropriate
resumes to the Office of the Coalition Provisional Authority Representative. |
understand that about 20 of our applicants have been hired by the CPA. All told, to
date about 60 individuals have been hired by CPA or by other Defense interests.

To facilitate the screening and hire of the Invitation to Serve candidates, we have
engaged a contractor, Chugach-McKinley Incorporated (CMI)., CMT has contacted all
those who applied and is engaged in screening those who indicate a continued interest
in employment. CMI has completed the screening of individuals {rom the
Washington, DC area and has identified what they believe are eighteen excellent
candidates. The candidates’ skills include {rom pharmacy, civil engineering, banking,
business, and architecture. Chugach is prepared to hire and deploy these individuals
at our direction.

The Army continues to make progress with the implementation of the Direct Entry
Individual Ready Reserve program. This program largets the enlisiment of Arabic
heritage speakers. Since August of 2003, the Army has successfully recruited 156
native Arab speakers. The vast majority of recruits have advanced Arabic speaking
skills, The Army has set a monthly recruiting goal of 21 people and is currently
meeting that goal. We anticipate the first O9L “Translators” to be ready for
deployment in April 2004. The success of this program has improved the Army’s
penetration of the Arabic-spegkifig market, in general. While initially skeptical about
the program, the Army has-fiow embraced it and its possibilities. We will need to
monitor this program as the recruits are deployed in the field, but the overall

TSA SD s

SA DSD

SAMA OSD

EXEC SEC i/2.4

0SD 0077104

~ 11-L-0559/0SD/22614



assessment at this point is that the initiative has tremendous potential as a model for
building the Department’s language capability.

o Although not related to our efforts to hire bilingual managers, you may be interested
to know that since early December my Deputy Under Secretary of Defense for
Civilian Personnel Policy has worked with the CPA staff, the Military Departments
and Defense Agencies to identify Department of Defense civilians who have critical
expertise needed for positions in Baghdad and the Washington, DC area. These
detailees will be TDY for at least 6 months. For Baghdad, CPA is paying for
transportation and providing billeting and food: thc Components are covering salary
and all other TDY expenses,

CPA provided a brief description of the functions of the positions; .g., Information,
Contracting, Logistics; expertise required; estimated series and grade of the duties;
and, proposed a number of employees by Component. In tum, we asked the Military
Departments and Defense Agencies, through the Human Resources Directors, to
submit names and resumes of volunteers.

To date, we have forwarded 49 names for the Baghdad positions and 17 names for
positions in Washington, DC. For the Baghdad, 2 are filled, 3 are pending
confirmation, and 5 employees are under consideration. For the local positions, one
employee 1s under consideration. All employees identitied thus far are volunteers.

This has been a successful collaboration between the CPA staff and the human
resource community throughout the Department to put needed staff in place.

RECOMMENDATION: None, for information only.
(b)(®)

Prepared by: Gail McGinn, DUSD (Plans),

2
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UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON -

WASHINGTON, D.C.20301-4000 B ‘_ |
INFO MEMO gl O S
PERSONNEL AND February 1 1, 2004, 9:30 AM

READINESS

FOR: SECRETARY OF DEFENSE

o : 5
FROM: David S.C. Chu, Under Secretary of Defense (P&R: 71 J.0 LAy -
P P &/
SUBJECT: Snowflake: Bilingual Managers and Language Capability (TAB A)

e As aresult of your pronounced interest in this critical subject, I have developed a
defense-wide language plan whose goal is to comprehensivelytransform the way
language and regional area expertise is valued, developed, and employed within
the Department (TAB B).

o To effectively execute this undertaking, I have established a limited term (six-
month duration) language transformation team that includes Service and Agency
representation, headed by my Deputy Under Secretary for Plans. The team is fully
engaged in executing the language plan. The focus is on the set of “investment”
languages and regions referenced in the plan and attached at TAB C.

o On February 6,2004, I hosted a meeting with Steve Cambone, Ryan Henry and
Major General Maples (Vice Director, Joint Staff), in which we clanified
governance issues with respect to this matter and articulated a unified way ahead
on this subject.

COORDINATION: None.

Attachments :
As stated

(b)(®)

Prepared by Mr. John G. Vonglis, Director, Management Initiatives, P&R,

0 0SD 025081-04
oy
11-L-0559/0SD/22616
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January 32; 2004

TO: David Chu
ce: Paul Wolfowitz
Donald Rumsfeld l

FROM:
SUBJECT: Bilingual Managers and Language Capability

Thanks for the update. Please keep pushing hard on this.

Are there other areas of language expertise we should be thinking about™!

Attach.
1/6/04 USD(P&R) memo to SecDef re: 8" Reporl [OSD 0077 1-04]

DHR:dh
012204-2
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Please respond by S NNy |

05D 02581-04

po——
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UNDER SECRETARY OF DEFENSE '\

4000 DEFENSE PENTAGON AT e q:’)
WASHINGTON, D.C. 203014000 ot R L G
INFO MEMO

January 6, 2004, 1:25 PM

PERSONNEL AND
READINESS

FOR: DEPUTY SECRETARY OF DEFENSE

FROM: David §. C. Chu, Under Secretary of Dege (Perspnnel & Readiness) o
e L e
SUBJECT: Status of our Efforts to Employ Nearly Bilingual Managers and Provide
Language Capability — Fighth Report

This is my eighth report on our etfforts to recruit and employ nearly bilingual
managers. I am adding to this update a summary of our efforts to assist in providing
language capability to deployed forces and the CPA.

o As of December 29,2003, we have received 1,636 interest forms and 530,347 hits on
our web site. Americans are continuing to apply. We have established a database that
lists applicants and their skills, and have provided that data base and appropriate
resumes to the Office of the Coalition Provisional Authority Representative. [
understand that about 20 of our applicants have been hired by the CPA. All told, to
date about 60 individuals have been hired by CPA or by other Defense interests.

o To facilitate the screening and hire of the Invitation to Serve candidates, we have
engaged a contractor, Chugach-McKinley Incorporated (CMI). CMI has contacted all
those who applied and is engaged in screening those who indicate a continued interest
in employment. CMT has completed the screening of individuals from the
Washington, DC area and has identified what they believe are eighteen excellent
candidates. The candidates’ skills include from pharmacy, civil engineering, banking,
business, and architecture, Chugach is prepared to hire and deploy these individuals
at auar direction.

¢ The Army continues to make progress with the implementation of the Direct Entry
Individual Ready Reserve program. This program targets the enlistment of Arabic
heritage speakers. Since August of 2003, the Army has successfully recruited 156
native Arab speakers. The vast majority of recruits have advanced Arabic speaking
skills. The Army has set a monthly recruiting goal of 21 people and is currently
meeting that goal, We anticipate the first 09L “Translators” to be ready for
deployment in Aprit 2004. The success of this program has improved the Army’s
penetration of the Arabic-spegkifig market, in general. While initially skeptical about
the program, the Army hgsfiow embraced it and its possibilities. We will need to
monitor this program as the recruits are deployed in the field, but the overall

TSA 5D
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assessment at this point is that the initiative has tremendous potential as a model for
building the Department's language capability.

s Although not related to our efforts to hire bilingual managers, you may be interested
to know that since early December my Deputy Under Secretary of Defense for
Civilian Personnel Policy has worked with the CPA staft, the Military Departments
and Defense Agencies to identify Department of Defense civilians who have critical
expertise needed for positions in Baghdad and the Washington, DC area. These
detailees will be TDY for at least 6 months. For Baghdad, CPA is paying for
transportation and providing billeting and food; the Components are covering salary
and all other TDY expenses.

CPA provided a brief description of the functions of the positions; e.g., Information,
Contracting, Logistics; expertise required; estimated series and grade of the duties;
and, proposed a number of employees by Component. In turn, we asked the Military
Departments and Defense Agencies, through the Human Resources Directors, to
submit names and resumes of volunteers.

To date, we have forwarded 49 names for the Baghdad positions and 17 names for
positions in Washington, DC. For the Baghdad, 2 are filled. 3 are pending
confirmation, and 5 employees are under consideration. For the local positions, one
employee 1s under consideration. All employees identified thus far are volunteers.

This has been a successful collaboration between the CPA staff and the human
resource community throughout the Department to put needed staff in place.

RECOMMENDATION: Nene, for information only.

Prepared by: Gail McGinn, DUSD (Plans)[ >

2
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UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-4000

INFO MEMO

August 26,2003, 3:30 PM

PERSONNEL AND
READINESS

FOR: SECRETARY OF DEFENSE

- . s “ 3 4 'j . .‘
FROM: Dr. David S. C. Chu, USD (R&R) 2apld b Chz 7_“__,?-? <« 2
Signature & Date

SUBJECT: Olmsted Scholar and Foreign Area Expert Programs, and a “Transformation
Plan” for DoD’s Language Capability

e You asked me about my plans for Olmsted Scholar and foreign area expert programs
(TAB A).

e I believe both of these programs need to be viewed in the larger context of how
language and regional area expertise are valued, developed and employed, a subject
on which you have pressed me on several occasions for a *“transformation plan™
(TAB B). I propose that we:

0 Work with the Combatant Commanders to integrate language capability needs
into the operational planning process. Assign a foreign area officer to their
personal staffs.

o With the Military Services, work toward every newly commissioned officer
having an educational background in an “investment language and region” (see
attached list at TAB C). The curricula at the Service Academies and
educational requirements in the Reserve Officer Training Corps should be
aligned with this goal.

o Take steps to provide adequate language ability to operational units:

(1) Ensure that the Defense Language Institute is capable of addressing our
demand for numbers and types of highly proficient language speakers.
Ensure that the graduates are assigned to jobs using the skill they acquired.

(2) Develop a “crash course” of basic language training for non-language
trained Service members in preparation for deployment (DLI has developed
a concept for 1-,3-, and 6-month courses that General Casey and I are
discussing).

(3) Assess the feasibility of offering “extra credit” to recruiters who recruit
personnel who are bi-lingual in an investment language.

(4) Establish a Direct Entry Individual Ready Reserve program for all Services
to take advantage of native language speakers in the United States (already
underway as a pilot program in the Army).

11-L-0559/0SD/22622
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0 Revise Foreign Language Proficiency Pay to ensure that it adequately rewards
those with investment language ability and 1s sufficient to encourage the
development and maintenance of language ability within the force.

¢ The Olmsted Scholar Program, of course. 1s a voluntary program administered by a
private foundation. The foundation prefers candidates who are in combat or combat
arms specialties. [ will ask the Services to encourage applications from combat and
combat arms specialties and encourage the completion of arelated graduate degree as
a part of the program. I will also direct the assignment of graduates to an appropriate
utilization tour that takes advantage of the foreign language and regional expertise
gained.

e We will meet with the Deputy Secretary to review this plan. Steve Cambone and
General Pace agree with it. Stevehas also forwarded to me a draft language strategy
compiled by his staff that we will incorporate.

o Inorder to do all this in an expeditious manner, |1 am asking the military services to
designate a full time member of a time-limited (six month) Language Transformation
Team.

¢ To truly accomplish transformation, it will be necessary to have the American
educational system engaged for the long term. If you agree, I will engage national
language associations in discussion of our plan and how we might work together to
improve language capability.

COORDINATION: VCICS: USD (I) (at TAB D)

Prepared by: Mrs. Gail McGinn, DUSD (P) (b)(®)
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INVESTMENT LANGUAGES/REGIONS

Arabic ¥
Chinese*
Spanish
Korean

Farsi
Indonesian*
Philippino*
Kurdish
Turkish

Hindi

Central Asia*
Russian
Sub-Saharan Africa
Serbo-Croation

* Multiple Dialects
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From the Desk of
Paul Wolfowitz

NUssd 0258304
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OFFICE OF THE DEPUTY SECRETARY OF DEFENSE

The Senior Military Assistant
10March 2004 - 2130Hours -#¢ 3/n

MEMORANDUM FOR: MR. POWELL MOORE, ASD/LA

SUBJECT:  Hearing on Rebalancing

Sir:
The Deputy forwards the attached SecDet snowakes with the following guidance:

“(1) Please get back 10 me with the details on what the
SASC plans for March 31,
2y st the right format for us or should we recommend
they structure it ditferently?
(3 Talk to RobertRangel and see il the HASC wounld
like to do something similar.™

Very respectfully.

B

William B. Caldwell. IV

Major General. USA

Sentor Military Assistant 1o the
Deputy Secretary of Defense

Attachments:
SD #022104-11, 21Feh04

SD # 020804-95, 8Feb(4
SecAF 28Feb04 Comments on Rebalancing

Suspense: Monday, 15 March 2004

~opy to: Mr., Chu, USD/P&R
Mr. Di Rita, PDASD/ PA
LTG Craddock, SMA/ SD
Mr. Peter Geren, SATSD

11-L-0559/05D/22627
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a 7
SECRETARY OF THE AIR FORCE
WASHINGTON
FEH 26 b
(SN
Honorable Paul D. Wolfowitz N
Deputy Secretary of Defense ¢
Washington DC 20301-23)
Dear Mr.Wz: W‘Q— \
[ agrct; it is a good idea to address the rebalancing of the Guard and Reserve forces with the
Congress. The Air Force is certainly looking into the necessary steps to ensure post QOIF/OEF
that our total force team is still viable and balanced. We stand by to support the Department in
whatever means necessary or desired when engaging Congress.
;&'ﬂ.ierely,
=
\.?
R
Qs
o
Y
X
N
Lo
©
~
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OFFICE OF THE SECRETARY OF DEFENSE

THE SPECIAL ASSISTANT
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February 8,2004

TO: . Paul Wolfowitz
Powell Moore
Larry D1 Rita

FROM: Donald Rumsfeld O\‘q

SUBJECT: Hearing on Rebalancing

What do you think about asking the Congress to hold a hearing on the rebalancing
of the Guard and Reserve? We could do it once we think we know where we want
10 go, so we can let the air out of it before all the people in the country get

concerned about it and start calling their representatives and senators.

Thanks,

DHR:dh
020804-95

Pleaserespon;;;.....ﬁ./../7./.71.0. //Z lels
by -
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UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON ¢ -
WASHINGTON, D.C. 20301-4000 Sl g

PERSONMNEL AND INFO MEMO

READINESS

February 20,2004, 7:00 PM
FOR SECRETARY OF DEFENSE

FROM: DR. DAVID S. C. CHU. UNDER SECRETARY OF DEFENSE
(PERSONNEL AND READINESS) , L SV AT

T Nl
SUBJECT:  Rebalancing Hearing-- SNOWFLAKE e /

o The Senate Armed Services Committee will be holding a hearing on this
subject 3 1 March.

e Inthe meantime, we bave delivered the Department’s Rebalancing Report to
the major committees and their staffs. We also briefed the principal staff of the
Senate and House Armed Services Committees. We have reached out to the
applicable associations, and we have posted the Report on the Reserve Affairs
web site, where it is available to every Member and staff person on the Hill.

o For the House. we are offering a briefing from Tom Hall to every Member who
indicated an interest during the Secretary's 4 February testimony, adding
others who have since expressed interest (the list is growing. and now includes
two Senators—see Tab B).

RECOMMENDATION: Information Only

Attachments; As stated

Prepared by: Captain Stephen M. Weilocl:l(b}(e}

0SD 02583-04
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February 8,2004
TO: Paul Wolfowiiz
Powell Moore
Larry Di Rita

FROM: Donald Rumsfeld @}‘\
SUBJECT; Hearing on Rebalancing
What do you think about asking the Congress to hold a hearing on the rebalancing
of the Guard and Reserve? We could do it once we think we know where we want

to go, so we can let the air out of it before all the people in the country get

concerned about it and start calling their representatives and senators.

Thanks.

DHR:dh
020804-95

;l;;.s;.;;;;;m;;;..r.}/A.;.?./ (;..w sesserssrrrruRRsnn

05D 02583-04
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OFFICE OF THE DEPUTY SECRETARY OF DEFENSE
Military Assistant

11 February 2004 - 1200

MEMORANDUM FOR: Dr. Chu (USDP&R)

SUBJECT:  Hearing on Rebalancing

Sir,

The Deputy asks that you take the attached SecDef snowflake for action. Please
coordinate with PA, LA, and the Joint Statf.

Thank you.

Very respectfully,

A LS

k R. Hagerput
Commander, USN
Military Assistant to the
Deputy Secretary of Defense

SUSPENSE: 17 Feb 04

ce: DIS, ASD/PA, ASD/LA

11-L-0559/0SD/22634
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Follow-up Rebalancing Briefings to Congressional Members

Congressman Simmons
Congressman Schrock
Congressman Kline
Senator Ensign

Senator Sessions
Congressman Wilson
Congressman Thornberry
Congressman Baldwin

Connecticui Completed
Virginia Completed
Minnesota

Nevada

Alabama

South Carolina

Texas

Wisconsin

11-L-0559/0SD/22636
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February 21,2004

TO: Tillie Fowler
ccC: Paul Wolfowitz
David Chu

FROM: Donald Rums{eld /

SUBJECT: Healthcare ‘ .
I think it would be a terrific idea il you set up alittle group to look at Department

of Defense healthcare. Newt Gingrich has some interesting ideas.

Why don't you ask him to chair it and have him choose one or two other people so

they can get to work on it. It is conceivable we could save a good deal of money.

Thanks.

DHR:dh
0221D4-13

Please respond by

0SD 02592-04
11-L-0559/0SD/22637
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February 21,2004

TO: Steve Cambone

FROM: Donald Rumsfeld /

SUBJECT: 2001 Press Comments *
&
In a February 2001 press briefing, 1 said the things you will see here on this page. 8
We might want to include that in our 9711 testimony. -
~
Thanks. 1%
d
Attach.

2/2/01 Transcript of press briefing

DHR:dh
0221iM4-12

Please respond by

lxoc,,gﬁjz

0SD 02593-04
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DoD News: Media availability with Sccretary Rumsfeld en route to Munich, Germany Pagc 4of 6

during the campaign in, 1 think, in July or something in Washington at the Press Club, maybe.
In any cvent, he did. And he has asked us to do that and that isjust beginning. I am now in my
fourteenth day.

Q: Is that principally a Defense Department review?

Rumsfeld: Yes, That process is taking place. He's indicated a desire to review the quality of life
issues and address that, and as part of the strategy review, you would look at offensive and
defensive weapons, including missile defense. You would look at numbers of weapons, as he
indicated in some of his speeches, and you would look at transformation issucs, which he has
indicated an interest in, as to how you transform this force into a force that is appropriate to the
21st century. We are also looking at a few other things in the process. [ have got a group of
people that are starting to look at {inancial management issues. You may recall Senator Byrd
raised those questions in the hearing. And we are looking at quality of life issues with a
different group of people. We are looking at defense strategy, transformation and missile
defense, and acquisition reform. And we are just getting started on some of those.

Q: Does this take precedent over the QDR?

Rumsfeld: I think it is really different people, and I think as our thinking clears and as we get
our brains wrapped around some of these things, very likely those inputs -- we would find a
way in the QDR process to implant them down into that process so that you weould not wait
until the cnd and have a disconnect, but I expect that the things 1 am talking about, while they
may not rcach full flowering in 30 or 60 days, nonctheless, we are expecting that we want to get
in a month or two or three depending on which one of these things they are, pretty well down
the road so that we have some good idea of what we think about thosc things and then we
would probably plug them into the QDR, some of them, for the kind of refinement of thought
you get by engaging people who are really into the details of things.

Q: Mr. Secretary, in your confirmation hearing you talked about the dangers of cyber-terrorism,
weapons of mass destruction, and 1 guess that this should be something that you will be talking
about with the {olks you will be meeting tomorrow. What kind of a message are you delivering
to them? What do you want to accomplish with them?

Rumsfeld: It was onc of the things that the president mentioned, as you will recall, during the
campaign and subsequently. I do not plan to get into it in detail in my brief remarks. We are still
messing with them, and they arc too long. But what T have in mind is the rcality that as you
movc out of the Cold War and you go into a rclaxed cnvironment and you sec an acceleration in
proliferation, and simultaneously, ahnost in the same time period, earlier in the last decade you
had the Gulf War, which taught pcople that contesting Western armies, navies and air forces, is
not a good idea. It is expensive and you would probably losc, which suggests that because of
the proliferation that is taking place, and their interest in things other than armics, navies and air
forces, and cheaper and easier ways to do things, that people look for so-called asymmetrical
responses 10 dissuadc pcmr'sle fi rom attcmptiqg to have thcm.not QO what they would likc to do in
their netghborhoods to their neighbors. Obviously, those things include all across the spectrum
from terrorism through cyber attacks to information wartfare to cruise missiles to short-range
ballistic missiles to longer range ballistic missiles and weapons of mass destruction. Now, those
arc the kinds of things that arc increasingly attractive to various nations of the world. We know
from watching them that they are taking steps to not just be interested in them, but (o develop

11-L-0559/0SD/22639
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TO: Gen. John Abizaid
cc: Gen. Dick Myers
Steve Cambone

FROM:  Donald Rumsfeld J/ [\
SUBJECT: Authorities

February 20,2004

Today [ raised the question on authorities you asked me to raise with George

Tenet. He said he is working on it and will get back to me.

Thanks.

DHR:dh
0220xM4-23

Please respond by &

11-L-0559/0SD/22640
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February 20,2004

TO: Vice President Richard B. Chencey

FROM:  Donald Rumsfeld ¢ (7L

SUBJECT: Keeper of the Flame {::)
Ijust saw your invitation from Frank Gaffney for the Keeper of the Flame Award. C__)__
It is a good outfit, and they have been cansistently helpful to us. -~
N
I hope you can give them a hand! '~
L
Thanks.
DHR:dh
022004-27
>
~
-
L
0
(¥
o
-~

0SD 02604-04
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TO: Gen. John Abizaid
FROM: Donald Rumsfeld?ﬂ‘
DATE: February 22, 2004
SUBJECT: Attached Article

Attached is a paper that Bing West wrote that might be of interest.

Thanks.

DHR/zzn
1221044.05ts

Anach: “Change the Strategy in Iraq” by Bing West

Please respond by: ~—

11-L-0559/0SD/22642
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February 4, 2004
Change the Strategy in Irag

By F.J. Bing West

TAKRIT. We were several blocks inside Takrit, the northern city where Saddam was
captured, when Captain Deel showed me where an IED, or Improvised Explosive Device,
had blown a large hole in the cement sidewalk. It was late January and I was back in Irag
on my third visit with our soldiers. The patrol of three American and nine Iraqi soldiers
moved with practiced ease, showing an outsider their city by starlight. Captain Jason
Deel of the 22d Infantry — whose motto is “Regulars, by God!” - had invited me on a
night patrol with his combined Iragi-American platoon. Iraqi Lt. Uday Nofan led us down
the dark streets while Deel pointed out the sites of recent bombings - a gouge in the
sidewalk near a kabob stand with colored li ghts and farther on, shattered cement next to
an internet café,

Last August, Deputy Secretary of DefensgFau] Wolfowitz quietly urged the organization
of such combined units, which had been fucce n Vietnam. By January, professionals
like Captain Deel had trained 30 local Iragi baitalions and were turning the patrolling
over to eager leaders like Lt. Nofan. Afier several months of on-the-job training with
American soldiers, these Iraqi units, called the Civil Defense Corps, are beginning to
stand on their own. By late spring, there will be 40,000 soldiers like Lt. Nofan serving in
these quasi-National Guard units.

At the same time, the nature of the war has changed. The insurgents rarely shoot at
Americar§ aity more, because they learned that to exchange rifle fire meant death.
nstea?\the extremists’ Weapons are now car bombs and 1EDs, detonated with murderous
caprice. is a war requiring police rather than soldiers to track down the bombers. In a
i ere every family has a weapon, where exiremists and criminals mingle in the
niiarketplaces and where kidnappers and car-jackers prey on the people, restoring law and
order is essential to the credibility of the coalition and the emerging Iraqi government.

The Iraqi Civil Defense Corps can provide the security umbrella, but the police have to
make the arrests. Therein lies the rub. Under Saddam, the army and the dreaded
Mukhabarat Security Service imposed order through torture and killing. The local police
were at the bottom of the security barrel, ill-led, poorly equipped and specializing in petty
extortion. In the Balkans, under UN and NATO auspices, hundreds of police advisers
instructed the local cops in how to restore civil order. But in Jraq, the very bombings
which require detective work have deterred civilian advisers from coming into the
country. In the areas where they are most urgently needed, the Iraqi police are least
effective, a defect well understood by our battalions on the ground.

Afier Takrit, I visited the city of Kirkuk, inhabited by over a million Kurds and Arabs
whose mutual distrust periodically spills over into bloody riots. LtCol Dominic Caraccilo,
commanding the 2d Battalion of the 503! Airborne Brigade, brought me to the Maghreb
Police Station in the heart of the city, where he had stationed an American infantry

11-L-0559/0SD/22643




platoon alongside two hundred Kurdish and Arab pollce officers. The police chief, Abu
Turham, 1old me his biggest regret was that the 503" was leaving. The American soldiers
had set the example for his men by patrolling with them He said “extreme Islamists”
were as intent on killing Iraqi police as Americans. His station had been attacked four
times and he expected bombings to go on for years, because the terrorists could drive
wherever they wanted and set off an explosion,

Iraq is beset by blood feuds, religious and ethnic strife, porous borders and a desire for
revenge after decades of torture and mass murder. Even if Ira the same level of
normalcy as, say, Rio de Janeiro, there would still be m than 12, 000 micides a year,
Worse still, terrorists are incited by some Islamic cleric mztouchable American
military power. Police chief Turham said that he was urgin imited success, the
117 mullahs in Kirkuk to preach against terrorism. Only lraqls can resolve the sectarian
violence and the nexus between religion and hate, The primary military mission of the
coalition should not be to continue offensive operations until there is a cessation of
violence, because that is not going to happen. A military security umbrella without an
effective police force is what exists in Iraq today, and it is insufficient for the threat.

Three new US divisions deploy to Iraq in March under guidance provided by the
Secretary of Defense. Replacing coalition troops with Traqis qualified to provide internal
security is the key to defeating the threat. Priority should be given to building up the Iraqi
forces, with the initiative of Mr. Wolfowitz to train via combined units extended to the
police. Each American division is already conducti
In addition, mentoring of policeon-the-job by US so)diers will be required. Our military
will also need budget authority o purchasejrapidly gtuipment for the Iragis.

It took six months for our divisions to mentor and train 40,000 Iraqi National Guard
soldiers; it will take another six months to mentor 50,000 or more police, as well as
additional Iraqi soldiers. This means a large fraction of the soldiers in every US battalion
will be operating with Iraqis. This requires a shift in strategy emphasizing training and
combined action rather than unilateral offensive operations.

This strategy isn’t open-ended. By next September, US battalions should conduct tests to
certify that Iraqi military and police units are qualified to take control and stand on their
own in the areas of highest crime and terrorist activity. This will enable US and coalition
forces to pull back to regional redoubts as a deterrent against external aggression, while
Iragis take responsibility for their own internal security and law and order.

Mr. West, a former assisiant secretary of defense and former Marine in the Vietnam
conflict, is the author of books about both combined action forces and the war in Iraq.

11-L-0559/05D/22644
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7:46 AM
TO: Amb. Jerry Bremer
: Dr. Condoleezza Rice
CC Doug Feith
Paul Wolfowitz
FROM: Donald Rumsfeid qu
DATE. February 21, 2004
SUBJECT: Constitutions
I received a call today from a constitutional law expert at AEl named|®)©) ' N
(b)(8) He has spent decades studying the U.S. Constitution and other ;\
constitutions. He says he is no expert on the Spanish Constitution, but he recails \.'0
that the Spanish Constitution has some provisions relating the autonomy, semi-
‘autonomy or elements of autonomy that might be worth considering for the Iraqi
Constitution, given the position of the Kurds.
He said there used to be a professor at Yale namesl(b)w) who knows a lot
about the Spanish Constitution. He doesn’t know if the man is stili there, or even
alive, etc. but he believed he might be worth consulting.
This 15 something that ought to be looked into. If you have your constitutional
experts look into it, please let me all know if there is anything of interest.
Thanks so much.
DHR i
022104 0215 | Q

0SD 0260704
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January 26; 2004
TO: Gen. Dick Myers
cC: Paul Wolfowitz
FROM: Donald Rumsfcldw
SUBJECT: Stabilization and Reconstruction 17 '
Please Llake a look at this Tom O’Connell memo on stabilization and jl

reconstruction, and tell me where you think we are and what needs to be done.
Thanks.

Attach.
12/17/03ASD(SOLIC) memao Re: NDU Stabilizarion and Reconstructions Operations Study

DHR:dh
(112604-17
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Please respond by 7—/ /% j J 5
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, DC. 20318-9899 aap s mDc

CH-1547-04
INFOMEMO 23 February 2004

FOR: SECRETARY OF DEFENSE
FROM: General Richard B. Myers, CJCSW } ﬂ
SUBJECT: Stabilizationand Reconstruction

o [nresponse to your request (TAB A) regarding Tom O’Connell’s memo on stabilization
and reconstruction, and your inquiry on where we are and what needs to be done. the
following information is provided.

o The Chief of Staff, US Army (CSA), is in the process of an effort to rebalance the force,
create modular capabilities and convert conventional combat units to have greater utility
throughout the spectrum of conflict. Insights from the Operational Availability 04 (OA
04) Study will further deline capabilitiesfor Phase IV and Stability Operations,
Recominend we support the CSA ongoing initiative while we continue 10 study this issue
in greater detail.

¢ The CSA is ussessing the conversion of six Division Headquarters to a more modular
design that improves capabilities for stability and special operations. The Army proposes
converting the existing bngades to a mobile light brigade design. These converted units
would be lighter and more mobile, and have a higher density of infantry formations than
the brigades they would replace. Other Army conversions include 149 Military Police. 8
Civil Alfairs, 4 PSYQP, and other units that provide support for stability operationsto the
Active Component by FY 2009.

¢ Initial insights from the OA 04 Study, to be completed 3 1 March 2004, indicate that
development of forces specilically for stability operationsis not an etficient means of
addressingthe current capabilities gap. The Services are evaluating solutions for
potential shorttalls through task organization and are not considering development of
specializedunits. In addition to the OA 04 Study, the USD(P)-led Stability Operations
Study, due 30 June 2004, wil assess Service proposals and make recormmendations for
additional force alignment solutions.

¢ Creation of specialized units introduces a low density/high demand problem. Given the
duration of stability operations, force rotation will be a management challenge. The
limited number of specific stability units and the regional focus of civil affairs and
psychological operations units may preclude global sourcing.

COORDINATION: TABB

Attachments:
As slaled

Prepared By: LtGen James E. Cartwright, USMC: DJ-8 (b))
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January 26; 2004

TO: Gen. Dick Myers
ccC. Paul Wollowit,
FROM:  Donald Rumsfeld "

SUBIJECT: Stabilization and Reconstruction

Please take a look at this Tom O’Connell memo on stabilization and

reconstruction, and tell me where you think we are and what n<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>