CEP 2 8 2004

TO: Vice President Richard B. Cheney
The Honorable Andrew H. Card, Jr.
Dr. Condoleeza Rice

FROM: Donald Rumsfeld€ ;__é, ﬂ*’r

SUBJECT: ADM Blair’s Testimony to Senate Appropriations Committee S V)
n
o
Attached is the statement by ADM Dennis Blair before the Scnate Appropriations <
Committee on Intel Reform. It is well worth reading. The first sentence says it all. ~0
9/21/04 ADM Blair’s Statement before the SAC
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Senate Appropriations Committee Testimony
21 September 20,2004

Senator Stevens, members of the Commuittee.

When planning or conducting a military operation, intelligence is one of the
absolute key supporting functions - like ammunition, transportation and
communications,

Perhaps in the past intelligence capabilities funded by the National Foreign
Intelligence Program — NFIP - primarily supported national-level policy
makers. No more. NFIP programs provide intelligence support that 1s
integral to military planning and operations at the tactical level. The
National Security Agency and the National Geospatial Information Agency
are combat support agencies. They are involved with military plans and
operations from the early stages — intelligence preparation of the battlefield -
through all stages of conflict. Trecommend that their operations, funding,
personnel policies and effectiveness continue to be determined primarily by
the Secretary of Defense, then integrated with other intelligence programs by
the National Intelligence Director.

To me it makes no sense for an official outside the Department of Defense to
determine DoD requirements, then to provide funds to DoD ,then to monitor
programs. That would be like the Department of Transportation deciding
what kind of and how many trucks DoD needs, then providing funding to the
Department and monitoring truck usage.

I strongly favor a powerful National Intelligence Director who 1s not the
Director of the Central Intelligence Agency. That Director should have a
large and competent requirements, programming and budgeting staff,
comparable to the Joint Staff, PA&E and the Office of the Comptroller in
the Defense Department. However the Department of Defense should
originate the programs of DoD combat support agencies as a part of building
the Defense capabilities this country needs. The NID, assisted by a
competent staff, should then integrate the requirements of all government
customers and providers of intelligence. In many cases DoD combat
support agencies will be collecting intelligence of use to others besides the

11-L-0559/05D/44367

hOdoaSR e



armed forces. The NID needs to ensure that these capabilities are included
and integrated.

In case of strong differences between the NID and the Secretary of Defense,
the issue should be taken to the White House for solution. With a strong and
capable staff providing data-based recommendations, the NID should have
no fear about seeking these decisions.

But what about the current war on terrorism — can’t we do better? Isn’t
good, shared intelligencethe key to success?

Yes, if we put someone besides an intelligence official in charge of planning
and conducting that war.

Intelligence works when it is driven by commanders and operators or by
officials with line responsibility. It does not work when it 1s generating its
own objectives and requirements. To assign a National Counter Terrorism
Center reporting to the NID the responsibility for planning the war on
terrorism is like making a football tcam’s scouts the head coach. A head
coach wants tremendous scouts — he wants to know everything possible
about the opposing team — on game day he wants the scouts up in the
spotter’s booth predicting what the opposing team’s next play will be —but it
is the coach who must call the plays. He knows what his players can and
cannot do, not the scouts — he knows what other games he must play —not
the scouts.

The fastest way to fix intelligence in the war on terrorism 1s to designate the
head coach. Right now we have a commiuee conducting the war - the CIA
is conducting part of the war, DoD is conducting part of the war, FBI is
conducting part of the war, DHS is conducting part of the war, the
Departments of State and Treasury are conducting other parts. The results
are predictable. QOur adversary is moving faster than we are, we are missing
opportunities in internal friction, and the intelligence services are doing their
best, particularly the TTIC, but they are doing it in a vacuum, rather than as
part of operations to defend against and destroy terrorism. It may be that we
need several teams to win this war — one for the United States headed by
DHS, several joint interagency task forces overseas headed by either DoD of
CIA officials. But right now we have none.
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There are many other aspects of current intelligence reform proposals that
are good — improving sharing, upgrading networks, increasing professional
standards. However I strongly recommend against two proposals in various
bills:

-To give the NID overall responsibility for the NFIP budget activities
in the Department of Defense;

-To place the NID in charge of developing the strategy for the war on
terrorism.

Thank you, and I would be happy o answer questions.
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TO: Lt Gen Mike Hayden
FROM: Donald Rumsfeld ,Wl

SUBIECT:; Materials to Steve Cambone

September 27,2004

I notice I am receiving some materials out of your organization on a regular basis

that Steve Cambone is not receiving. How is that decision made and who can we

talk to to assure Steve Cambone receives the same materials which are sent to me?

Thanks,

DHR:ss
N92704-27

Please respond by I‘D! H ! oL
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1 Gen Dick Myers
; Doug Feith gl/ 3
CC. Gen. Pete Pace

Steve Cambone
FROM:  Donald Rumslcid ? A
SUBJECT: "Preparationof the Battlespace"

[ amy concerned that the old phrase “preparation of the battlespace” may no longer
be appropriate terminology for a variely of reasons, including potential inaccuracy

and misimpressions that it cap convey.

Please think through what icrms may be more appropriate in today's world. In the.
GWOT, the entire world is the “batlespace™ in the old sense, and it can be

harmful to tciegraph U.5. "preparation.”

Thanks.
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September 27,2004

TO: GEN John Abizaid

CC: Gen Dick Myers
Gen Pete Pace
Larry Di Rita

FROM: Denald Rumsfeld D\

SUBIJECT: Meet the Press

Nice job on Sunday doing “Meet the Press.” You told the story honestly and

LL 00N

accurately, and came across well. Thanks for taking the time to do it.

DHH:ss
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July 26,2004

TO: Ryan Henry
CC. Pete Geren
FROM: Donald Rumsfem
SUBJECT: ICRC Visit
Here is another [CRC cable you should look into.
Thanks.
Attach.
AMEMBASSY BAGHDAD Cable 02410562 JUL 04
DHR:dh
U72604-24

Please respond by g T/ ér/ 0%
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July 16,2004

TO: Larry Di Rita
CC. Pete Geren
Matt Latimer

FROM: Donald Rumsfeld ?}l.

SUBJECT: Detainee Statement

Where is the latest draft of the overal] detainee statement? We need to start

38 €

pulling the threads together,

Thanks,

IPHR:dh
071604-4

Please respond by

T i
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July 16,2004 MEMO TO SECDEF from Di Rita

Attached 1s the draft statement on Detainee operations that we are
attempting to validate by everyone who is in a position to validate
it.

The first sentence 1s solid.

The second sentence 1s solid for Iraq, and we are confirming that it
is solid for Afghanistan and Guantanamo.

This statement will leave some people wanting more, but when it is
bulletproof we will be able to use it.
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DRAFT STATEMENT ON DETAINEE OPERATIONS AND THE
ICRC

The International Committee of the Red Cross has access to all

Defense Department detention operations.

All detainees in (Iraq, Afghanistan and GTMO) have been

assigned Internment Security Numbers and are registered with

the ICRC.

DRAFT

11-L-0559/05D/44379



July 28,2004
TO: Pete Geren
CC. Paul Butler
Larry Di Rita
FROM:  Donald Rumsfeld DA
SUBJECT: Response on Torture C\J
053 |
When people write expressing concern about torture and abuse, we ought to have a .W :

packet of unclassified materials that we can send them that show what has been a~
authorized, why what was authorized was not torture, that it was humane, and that

it was within the law,

We also need to point out that any activities that occurred that were not authorized

have been or are being investigated and, where appropriate, prosecuted.
The materials need to be bullet-proof.
[ would like 1t within a week.

Thanks. .

DHR:dh
072804-5
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Please respond by J;LS ! o li
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July 28,2004

SUBJECT: Policy v. Legal

We have to decide if we want to address the Department of State on a policy basis

as opposed to a legal basis on some of these issues.

24¥45 GH0

DHR:dh
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September 29,2004
TO: Dr. Condoleezza Rice
FROM: Donald Rumsfeld Q /L -
SUBJECT: Individual Ready Reserve Call Ups

2

At the present time the Army has been authorized to call up roughly 6500
Individual Ready Reservists (IRR). My understanding is that the Army currently
has called up nearly 4000, thus far. Of those already scheduled to report, roughly

three-fifths have shown up for duty.
Background.:
e Each of the services has Individual Ready Reserves.
e Everyone who serves in the military today is a volunteer.

e Each volunteer incurs an eight-year obligation, either on active duty, in the
Selected Reserve, or in the Individual Ready Reserve; or a combination

thercof.

e If on active duty orin the Selected Reserve —training every month — the
Army knows their addresses, phone numbers, medical condition and skill

proficiency.

Aodar 42

e If in the Individual Ready Reserve, the Army may not know their current
addresses and phone numbers, skill proficiency, physical condition, or

personal circumstances,

e 0SD 14909-04
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Therefore, when Individual Ready Reservists are called up, it is expected that only
about two-thirds will show up ready to serve and that there will be special

situations with respect to the remainder.

By “situations,” [ refer to the fact that a few may be dead, a few injail, some in the
hospital or physically incapacitated; some may have moved and we may have
incorrect addresses. Some may have personal circumstances that make it
impossible for them to come on active duty. For example, the Department has
exempted several IRR members because they hold civilian positions considered

more critical to national security.

In any event, there are a ot of good reasons why the Army will not get 100%
when they call up the Individual Ready Reserves, and they know that. Itis no

surprise. A number of exemptions have already been issued.

I am told there are eight individuals whom we know received their notices and
have not responded. These eight cases are currently being reviewed. The Army
reports that an IRR member ordered to active duty over a year ago was declared

AWOL last June,

AWOL determinations will be reviewed by senior Army officials before they are

made.

DHR:ss
042904-7
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SEP 30 2004

TO: Ken Krieg
Michael Bayer

FROM: Donald Rumsfeld 7()

R
SUBIJECT: SEC i~
Please think through how we can connect the Service Secretaries again and get
something like the SEC, or aredesigned SEC, functioning.
We need to link them, and we need fo include them more. And I need to get better
connected to them.
Thanks.
DHR:ss
032604-12
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Q: Ray DuBois
C: Gen, Dick Myers

ROM: Donald Rumsfeld ‘\T\
UBJECT: Firing Range in Yuma

1 Yuma a question was raised about illegal immigrants coming into the firing

mge, putting themselves at zisk and inhibiting our training.
"leaselook into that.

'hanks.

A% 9

HA.h
127049 (U6 Comyra e ). dor
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Yease respond by_q/ 17/0‘{
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OFFICE OF THE UNDER SECRETARY OF DEFENSE ‘?-'-:: e
3000 DEFENSE PENTAGON .
WASHINGTON. OC 2030 1-30G00

INFO MEMO

TR T 2 ';

il

ACUISITION
TECHNOLOGY
AND LOGISTICS

FOR: SECRETARY OF DEFENSE

FROM: Mr. Rﬁtﬁﬁ?d}: DEOIS Igfp[;&E)
7

SURJECT: Firing Rangt in Yuma

In the attached snowflake, dated August 27,2004, you requested information about illegal
immigrants coming into the Yuma firing range. putting themselves at risk and inhibiting
training. Discussions with the Marine Corps, the Department of Interior and Department
of Homeland Security yielded the following information.

o Tab A is an Info Memo from the Commandant of the Marine Corps describing impact
on training on the Goldwater Range from undocumented aliens in the Yuma region
entering the range. The problem has been exacerbated by increased enforcement along
the border east and west of the Goldwater Range. The range has been closed 208
times from May through July 2004 with 733 training hours lost.

e Inter-departimental and inter-agency coordination is currently worked at the regional
level through the Borderland Management Task Force. The Commandant calls for the
establishment of inter-departmental (with Department of Homeland Security and the
Department of the Interior) strategic coordination task force under the DoD Range
Sustainment Overarching Integrated Product Team (OIPT). The OIPT is co-chaired by
the DUSD (L&E), DUSD(Readiness), and the Principal Deputy Director Office of Test
& Evaluation.

s ODUSD(I&E) staff have initiated contact with Department of the Interior and
Department of Homeland Security headquarters staff to identify the appropriate points
of contact for further coordination as required to support the Commandant. Formal
coordination will occur through the existing Range Sustainment Working TPT process,
with the Marine Corps leading the staff working group.

COORDINATION: NONE
Attachments: As stated

(b)(B]

Prepared by: Jan Larkin,|

;>
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Augost 27, 2004

Livh

I g ink iy
(0. Ray DuBois

-G Gen. Dick Myers

“ROM: Donald Rumsteld ﬂ\

SUBJECT: Firing Range in Yuma

I Ynoma a question was raised about illegal immigrants coming into the firing
-ange, putting themselves at risk and inhibiting our training.

Please look inte that

Thanks.

DHR:dh
DAXTO4S (s computer).do

Please respond by q/ ! 7/ 0 "/
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DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS
2 NAVY ANNEX

WASHINGTON, DC 20380~1775 INKEELY REFERTN

INFO MEMO

'
FOR: SECRETARY OF DEFENSE Q\m
FROM: General M. W.Hagee, Commandant of the Marine C

SUBIECT Undocumented Aliens Aboard Marine Corps Air Station (MCAS) Yuma
Training Ranges

e MCAS Yuma is responsible for 1.2M acres of land that encompasses the Barxy M.
Goldwater Range. The Goldwater Range shares a 37-mile border with Mexico.
The Border Patrol. the Bureau of Immigration and Customs Enforcement and DoD
all have statutory and regulatory interests in activities occurring aboard the
Goldwater Range. An area map is contained in Tab A,

« Heightened Border Patrol and Immigration and Customs Enforcement activity
(both under Department of Homeland Security) in Tucson, San Diego, and El
Centro has resulted in increased smuggling of aliens in the less resourced Border
Patrol's Yuma sector (Goldwater Range inclusive).

«  Snapshot of Border Patrol Yuma sector (as of Jun (4): Over 86,000 alien
apprehensions; |, 183 of those aliens from 47 countries (other than Mexico); 25
alien heat related deaths (11 were aboard the Goldwater Range); o quarter alien
apprehensions up 81%: MCAS Yuma detains approximately 260 aliens per month.

e During the last 12 months, aliens and other trespassers have significantly
interrupted training by causing closure of the Goldwater Range 208 times, ranging

from 20 minutes to 10 hours per closure. These range closures averaged one per
day from May through July 04 and totaled 733 DoD training hours lost to date.

e The DoD Overarching Implementation Process Team (OIPT) on Range
Sustainment should formally establish a coordination task force with senior
officials from the Departments of Homeland Security and Interior in order to
strategically coordinate decisions that affect the missions of each Department near
international borders.

COORDINATION: NONE.

Attachments:
As stated

Prepared by: Major John M. Manson D)
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MCAS Yuma & Goldwater Range

TAB (A)
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August 27,2004

Q: Ray DuBois

ROM: Denald Rumsfeld(w\

UBJECT: Land Exchanges in Arizona

talked to Arizona Gavernor Janet Napolitano when 1 was in Phoenix this past
reck, She indicated she had alked fo Secrctary of Inerior Gayle Norton about
rorking with BLM and DoD to do land exchanges around several military bases

1 Arivona. [t sounded like a good idea to me.

lease look into it and gel back to Dennis Burke. her chiel of staff, (o get mone

forrmation lrom him.

"hanks.

HR:¢&
12704 11 {15 computer}. oc

leaserespond by 9 I Y / oy
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OFFICE OF THE UNDER SECRETARY OF DEFENSE-" -

3000 DEFENSE PENTAGON BlER
WASHINGTON, DC 20301-3000
ARG oy e S “y
o SRR RO Dl u9
INFO MEMO !

ACQUISITION
TECHNOLOGY
AND LOGTSTICS

FOR: SECRETARY OF DEFENSE

FROM: Mr. Raymojill F. Dufois, IFESD(I&E)
BEPERE) o oy

SUBJECT: BLM and DoD Land Exchanges in Arizona

In the attached snowflake dated August 27,2004, you outlined your conversation with
Arizona Governor Napolitano on land exchanges around several military bases involving
the Department of Interior's Bureau of Land Management (BLM) and the Department.
An update on our effort follows.

o InJuly 2004, the Department of the Interior was briefed by the Olympia Group, a
private development group based in Scottsdale and Las Vegas. Olympia officials plan
to acquire land from multiple landowners under the flight path immediately outside
Luke Air Force Base and exchange these consolidated private tracts with developable
land managed by Interior's BLM. Olympia currently has under contract
approximately 6,000 acres owned by 17 landowners.

e A land exchange ot this nature would require Federal legislation. Se‘ﬂator John
Me¢Cain and Senator Jon Kyl, along with Congressman Trent Exanks, have been
approached by the Olympia Group to introduce such legislation.

« Interior's initial response was that there 1s no direct benefit for the BLM to pursue
these types of exchanges, but they are willing to work such projects in pursuit of the
appropriate broader National interest.

e DUSD(I&E) staff contacted and discussed the proposal with Governor Napolitano's
staff. Additional information was requested and will be forwarded by the Governor's
staft.

¢ DUSD(I&E) will continue to work with the Air Force. Department of Interior, and
Governor Napolitano's office to determine the current status of the proposal, track
any new Federal land exchange legislative proposals, and explore ways (o take
advantage of this opportunity, it appropriate.

COORDINATION: NONE
Prepared by: Bruce Beard,|(®)(®)

& - Aeizonn , Luke AFR L Wiy Deheid,

DR 05D 15011 -04
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Avguat 27, 2004 S5 ._ o

ro; Ray DuBois

L0OM; Danald Rumsicld Qk

JBIJECT: Land Cxchangesin Arizona

lzlked to Arizona Governor Janet Napolitano when I was in Phoenix this past
eck. She indicated she had talked to Secretary of Interior Gayle Norton abut
orking with BLM and DoD2 to do land exchanges around several military bases

Arizona. [t sounded like a good idea to me.

leuse 1ok oo itend ged back w Dennls Burke, ier chiel ol statt, o ge more

formation from him.

hauks.

iR-dh

2704-11 (i compaes). dog
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lease respond by Q I 2y / oy
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September 29,2004

TO: GEN Leon LaPorte
Gen John Handy
CC: Gen Dick Myers

FROM: Donald Rumsfeld?. W

SUBJECT: Medical Transport of Korean Boy

Leon, it was a good idea to take that young Korean boy home on your aircraft; and

John, nice job working out the complexities of the transport.

Those kind of humanitarian gestures mean a great deal. Thanks for thinking of it.
DHR:ss
W2904-3

Please respond by p—

0SD 15081 -04
i
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September 29,2004

TO: GEN Leon LaPorte
Gen John Handy
CC. Gen Dick Myers

FROM: Donald Rumsfeld/y_ l/%/(

SUBJECT: Medical Transport of Korcan Boy

Leon, it was a good idea to take that young Korean boy home on your aircraft; and

John, nice job working out the complexities of the transport.

Those kind of humanitarian gestures mean a great deal. Thanks for thinking of it.

DHR:ss
092904-3

Please respond by —

05D 15081 -04

e
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September 29,2004
TO: RADM Adam Robinson
CC. Gordon England
ADM Vern Clark

FROM:  Donald Rumsfeld DN—__jsk

SUBIECT: Visitto Bethesda

The visit I made to Bethesda Naval Hospital was extremely well run. You and the
team vut there made excellent use of our time, and I was particularly impressed

with the evident care provided to our wounded Marines.

You are clearly running a first-class hospital — thanks for all you are doing.

DHR 535
082904-9

Please respond by —

0SD 15082-04
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TO: Gen Dick Myers
FROM:  Donald Rumsﬁem/pL
SUBJECT: SOUTHCOM'’s Haiti Request

s _[\-}e

/

September 30, 2004

Please get back to me on what SOUTHCOM’S request is for an assessment team

in Haiti and let’s look at it.

Thanks.

DHR:ss
092904-5

I

11-L-0559/08D/44396
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e
SELAETLS o september 21, 2004
AT -1 1237

T Steve Cambone

s Ryan Henry
FROM: Donald Rumsteld 'TB\
SUBJECT: HUMINT Effort in QDR.

We ought to think about a major HUMINT etfort in the QDR.

Thanks.

DHR:ss
092004-30
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Please respond by lO’lS] oy
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BEP 3 2 2004

TO: Ryan Henry _ i
VADM Jim Stavridis

FROM: Donald Rumsfeld A
SUBIJECT: Item for the QDR

One of the QDR items should be:

+ How do we leverage the National Guard?

Thanks.

DHR:3s
092104-5

g

Please respond by

s 0SD 15175-04
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Octoher 25,2004

TO: Ken Krieg

CC: Ryan Henry

FROM: Donald Rumsfeld m-;
SUBIJECT: QDR Item

Here's a memo from me to Dick Myers and his response. 1 agree, this has got to

be part of the QDR. I assume you agree.

Thanks.

Antach.
927404 SecDef Memo o Gen Myers res [dea for QDR
10122/04 Garr Myers Memo to Seclief re: Capability to build Security Forces in Other Countrics

DHBR:ss
1023(:4-4

Please respond by {1 ;[ ;’1/[ b Lf
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September 27,2004
TO: Gen Dick Myers ?68
cC! Ryan Henry
FROM: Donald Rumsfeld ’Pk
SUBJECT: Idea for QDR

One of the things that came up in the Combatant Commanders Conference was the

need for DoD to have people capable of building security forces in other countries,
Should we push that issue into the QDR?

Thanks.

DHR:ss
492704 -20
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9938

!

INFO MEMO © CH=2133-04":7

22 October 2004

FROM: General Richard B. Myers. CJCSW

SUBIJECT: Capability to Build Security Forces in Other Countries

FOR: SECRETARY OF DEFENSE
IJ‘L\

¢ Question. "One of the things that came up in the Combatant Commanders
Conference was the need for DoD to have people capable of building security
forces in other countries. Should we push that issue info the QDR?” (TAR)

e Answer. Yes. Giventhe challenges facing the United States now and in the
future, the Department of Defense will require some capability to build security
forces in other countries. The QDR should consider this issue within the broader

force sizing and interagency context,

* Analysis

» Training foreign security forces is tied directly to increasing the capability of
US allies and other potential coalition partners, improving our ability to
conduct multinational operations and to prevail against adversaries.

o Currently, training of foreign security and police forces includes programs

executed by at least seven di

partners. The President's Global Peace Operations Initiative begins to address

the problem and we should continue to support it.

o Qux analysis during the QDR should address DOD’s role as part of the overall
US government effort and how we can most efficiently and effectively train

security forces.
COORDINATION: NONE

Attachment:
As stated

copy to:
USDP

Prepared By: Lieutenant General Walter L. Sharp. USA; Director J-5

(b)(6)

FOR-OFFCIATUSEONLY™
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TO:
CC:

FROM:

SUBJECT:

PSS

NFORMATIONRETENTION

Se_ptember 27,2004

Gen Dick Myers
Ryan Henry e &'U‘:""—ﬂm y

Donald Rumsfeld (‘Fk

Idea for QDR

Une of the things that came up in the Combatant Commanders L onference was the

need for DoD to have people capable of building security forces in other-countries.

Should we push that issue into the QDR?

Thanks.

DHR:ss
092704-20
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Please respond by iO'hs l oY
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9969

CM-Pl-33-04
22 QEtDb_EI' 2004
7 40 "‘:' e

o

INFO MEMO

FOR: SECRETARY OF DEFENSE w\
FROM: General Richard B. Myers, cice |({?’\
SUBJECT: Capability to Build Security Forces in Other Countries

¢ Question. “One of the things that came up in the Combatant Commanders
Conference was the need forDaD to have people capable of building security
forces in other countries. Should we push that issue into the ODR?” (TAB)

o Answer. Yes. Given the challenges facing the United States now and in the
future, the Department of Defense will require some capability to build security
ftorces in other countries. The QDR should considerthis issue within the broader
force sizing and interagency context.

* Analysis

s Training foreign security forces is tied directly to increasing the capability of
US allies and other potential coalition partners, improving our ability to
conduct multinational operations and fo prevail against adversaries.

o Currently, training of foreign security and police forces includes programs
executed by at least seven different departments, agencies and coalition
parmers. The President’s Global Peace Operations Initiative begins to address
the problem and we should continue to suppert it.

e Qur analysis during the QDR should address DOD's role as part of the overall
US government effort and how we can most efficiently and effectively train
security forces.

COORDINATION: NONE

Attachment:
As stated

copy to:
USDP

Prepared By: Lieutenant General Walter L. Sharp, USA; Director J-5; (b)(6)

FOR-OFFIGH-USE-ONY-RsD 15176704
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TAB

September 27,2004
T Gen Dick Myers 3
CC! Ryan Henry

FROM:  Donald Rumsfeld " PIN
SUBJECT: Ideaior QDR

One of the things that came up in the Combatant Commanders Conference was the
need for DeD to have people capable of building security forces in other countries.
Should we push that issue into the QDR?

Thanks,

DHR 535
002704-20

Please respond by 1Qh5 IOE{
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INFORMATION HEFENTION

September 27,2004

i
T g

TO: Gen Dick Myers

& G Ryan Henry e<: Jtm TA‘M
FROM: Donald Rumsfeld (m

SUBJECT: SalafistFactor

[ the center of gravity of the global struggle against extremistsis the Salafist
financial network and the Salafist spiritual network, then the USG needs to have

plans to deal with them.
First, do you folks agree that is the case?
[f 0, what do you propose by way of a plan to deal with it?

Shouldn’t the U.S. have a major program to fund moderate schools? Should that

be part of the QDR effort?
Thanks.

DHR:ss
0927104-19

Please respond by ] Qh g loq

0SD 15177-04
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lin reply refer to ES-0898 & 04/013054-ES

September 28,2004

e

TO: Ryan Henry
CC. Steve Cambone
Ken Knieg

SUBIECT: Draftof QDR

Please give me a draft (in bullet points) of what you think the QDR should

include; what we hope to get out of it; and what it should and should not be.

Thanks.

DHR:ss
092804-5
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September 30,2004

TO: Gen Dick Myers
Gen Pete Pace

gl | Paul Wolfowitz
David Chu
VADM Tim Keating

ADM Ed Giambastiani
FROM:  DonaldRumsfeid gfle
SUBIJECT: System for Managing Force Rotation

It would be helpful to have a briefing showing me the system for managing torce
rotation that was in place in 2001 when we arrived, as well as the current system
we are using. It seems to me we are still using an industrial-age approach and are

not fully single-sourcing through JFCOM.

My suspicion is that there is still considerable room for growth, and it would be

interesting to see your plans for further consolidation and improvement.

Thanks.

DHR:ss
09004.14
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Please respond by [0 !M ! oY
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October 1, 2004

TO: Gen Dick Myers
GEN John Abizaid
GEN George Casey

FROM: Donald Rumsfeld %
SUBJECT: Note from Mike De Long

Attached is a note from Mike De Long that might be of interest.

Thanks.

Anach.
9/30/04 Memo to SecDef from Mike De Long

DHR:ss
100104-8
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30 September 2004
Memorandum for Secretary of Defense
Sir,

Lt Gen (Ret) Mike De Long called at 2:30 pm. He returned from Iraq
yesterday and offered the below listed points for your consideration. If you
would like more elaboration, or have any questions, he 18 available, and we
can arrange a call. -

He had numerous meetings with important tribal leaderg, and heads of
several Iraqi corporations. They gave him several insights. Generally, their
view of the importance of the coming elections is the same as PM Allawi’s.
There ar¢ a few additional views.

They feel that between 13 — 16 out of the 18 provinces in Iraq are ready for
the elections, want them, and will hold them relatively successfully. The
others are problematic. The leaders feel that if elections are held, and any of
the provinces are left out, it will cause such a feeling out alienation that it
could lead to a civil war. They were adamant that all provinces need to
participate.

Next, they urged the U.S. and the Coalition to at strongly to crush the
insurgents. The use of force in the right cause is respected, and any backing
off, or moderation will only be cause for problems later.

Lastly, given a choice, the leaders do not want any expatriates in the
government. They respect Allawi, but really want someone like themselves,
that stuck 1t out under Saddam. They resent the outsiders, even the good
Ones.

Very Respectiully,

¥,
S

COLB

11-L-0559/08D/44409



October 1, 2004

TO: Gen Dick Myers
GEN John Abizaid
GEN George Casey

FROM: Donald Rumsfeld 'PA,
SUBJECT: Note from Mike De Long

Attached is a note from Mike De Long that might be of interest.

Thanks.

Attach.
9/30/04 Memo to SecDef from Mike De Long

DHR:ss
100104-8

Please respond by .’

0SD 15187-04

baviviod
11-L-0559/05D/44410



30 September 2004
Memorandum for Secretary of Defense
Sir,

Lt Gen (Ret) Mike De Long called at 2:30 pm. He returned from Iraq
yesterday and offered the below listed points for your consideration. If you
would like more elaboration, or have any questions, he is available, and we
can arrange a call.

He had numerous meetings with important tribal leaders, and heads of
several Iraqi corporations. They gave him several insights. Generally, their
view of the importance of the coming ¢lections is the same as PM Allawi’s.
There are a few additional views.

They feel that between 13 — 16 out of the 18 provinces in Iraq are ready for
the elections, want them, and will hold them relatively successfully. The
others are problematic. The leaders feel that if elections are held, and any of
the provinces are left out, it will cause such a fecling out alienation that it
could lead to a civil war. They were adamant that all provinces need to
participate.

Next, they urged the U.S. and the Coalition to at strongly to crush the
insurgents. The use of force in the right cause 1s respected, and any backing
off, or moderation will only be cause for problems later.

Lastly, given a choice, the leaders do not want any expatriates in the
government. They respect Allawi, but really want someone hike themselves,
that stuck 1t out under Saddam. They resent the outsiders, even the good
ones.

Very Respectfully,
pagany
¢ wy

£ ] i

COLB
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September 21,2004
ES5-0kA5
T -ou ko (2 a4

TO: Doug Feith
CC. Gen Dick Myers
Gen Pete Pace

Paul Wolfowitz
FROM:

SUBJECT: Department of Treasury and Department of Justice Participation and
Progress in GWOT

Please get back to me with a sense of how Treasury and Justice are doing with

their tasks in the GWOT. At the Combatant Commander’s Conference, it was

clear that we don’t have an accurate selise of how they are doing in stopping

funding streams and working other interagency piece; that belong to those two

departments. -

If we can understand what they are doing and how much progress they are

making, perhaps we could encourage them to do even more.

Thanks.

DHE:ss
092003-17

Please respond by ) ’ 15 J_ Wi

. 0SD 15196-04

11-L-0559/0SD/44412
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Policy Executive Secretariat Note

October 1,2004

Captain Marnott,

On September23, USDP Feith sent the

attached memo to Steve Hadley. (tab 1) He will organize
the briefings.

[ R S

Bartlert
Repully Director
Policy Executive Secretariat

0SD 15196-04%

11-L-0559/0SD/44413
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MEMORANDUM FOR STEVEHADLEY
FROM: Douglas J. Feith, Under Secretary of Defense for Policy&»hhq\ } "3'0‘1
SUBJECT: Justice and Treasury GWOT Efforts

At our recent Combatant Commander’s conference. some of the
Combatant Commanders asked how Justice and Treasury are doing with
their efforts in the Global War on Terrorism.

It might be X good if they briefed their efforts at an upcoming
Deputies Committee meeting. —

Thanks. hed 4 Pe

EOR-OFFHEFAHSE-ONEE
11-L-0559/0SD/44414




ko B September 24,2004
= <SS -03MS

TO: Paul Wolfowitz
Doug Feith
Jim Haynes
Tom O’ Connell
6 G Gen Dick Myers
Gen Pete Puce
FROM |..! :

SUBJECT: Process for Handling High Value Detainee Release Requests
¥, ,
We will shortly begin to receive recontnendations fram GEN Casey and the Iraqis
=

to release a number of the high value detainees.

Please set up a process in the building that evaluates each situation and provides

recommendations to me in a measured way.

Thanks.

DHRss
092404-7

---------------------------------------------------------- SEBresnsEB e

Please respond b} | 0 ' 4 I o4
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Policy Executive Secretariat Note

October 1,2004
Captain Marriott,
USDP met with Policy, J8, OGC and USDI
staff on Sept 30 as follow up to the Sept 29
roundtable. Policy staff is working on an
action plan to translerresponsibility of [rag

detainees (both HVDs and other Iragi detainees).

We are scheduled to brief the Deputy on
Monday, Oct 4.

R ook

YC:EJV
e Bartlet

Deputy Director
Policy Executive Secretariat

080 15%97-04

11-L-0559/05D/44416



I Bill Luti

CC: Gen. Dick Myers
Paul Wolfowitz
Gen. Pete Pace
Doug Feith

SUBJECT: Afghan Security Forces

June 14, 2004
EF-9872
T-Y/oobfFY9

What do we do about accelerating the Afghan security forces and making sure the

budget 1s right?

Thanks.

DHR:dh
061404-29

2

1 ‘ L l
Policy Executive Secretariat Note
August 4, 2004
Captain Marriott:

Mr. Feith handed a copy of the attached

brief to the SecDef yesterday afternoon, 3 August.

lett
eputy Director
Policy Executive Secretariat

VB 2 ekt

11-L-0559/0SD/44417

0SD 15261-04
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August 25, 2004

| TO: Jim Haynes

FROM: Doenald Rumsfel J t

SUBJECT: Kissinger Transcripts

Please check with the White House Counsel on paragraph six of this memo
concerningthe Kissinger transcripts and get back to me,

Thanks,

Attach.
8/17/04 William Rogerse-mail to Kissinger

DHR A
B32504- b [ts computer . doc
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DEPARTMENT OF DEFENSE

OFFICE OF GENERAL COUNSEL- -
1600 DEFENSE PENTAGON g e
WASHINGTON, DC 20301-1600 oy

INFO MEMO

October 4.2004 9:00 a.m.
FOR: SECRETARY OF DEFENSE
FROM:  William J. Haynes i

SUBJECT: Kissinger Transcripts

® You asked me to check on the release of transcripts of Dr. Henry Kissinger’s
telephone conversations with or about you. (Tab A)

® The transcripts were made when Dr. Kissinger served in the Nixon and Ford
Administrations.

s Nixon-era franscripts.

e Most of these transcripts were released by the Nanional Archives and
Records Administration (NARA) on May 26,2004.

e Only those conversations mentioning national security information that 1s
still classified were withheld. No privileges were asserted.

e The released transcripts included a few telephone conversatiens with you
and scveral more conversations about vou, NARA reported that no
telephone conversations with or about you were withheld.

s Ford-cra transcripts.

o Although a final decision has not been made on whether (o release these
transcripts, the Department of Justice (DOJ) and White House Counsel
(WHC) have concluded that Dr. Kissinger stclephone conversations with
or about you (and other members of the President’s Cabinet) should be
withheld as privileged under the Freedom of Information Act.

e The Department of State is currently cross-referencing the portions of
transcripts released 1n Dr, Kissinger's memoirs with a list of transcripts
DOJ and WHC have recommended be withheld to ensure a privilege is not
claimed for transcripts already released publicly.

COORDINATION: NONE
Attachments: As stated.
Prepared By: Christine S. Ricci, Associate Deputy General Counsel (LC)I(D){E)

a DSD 15347-04

11-L-0559/0SD/44419
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HENRY A.KISSINGER

TWENTYSIKTH FLOON - 380 FALE AVENUZ - NTW TOLE, NEW YORK 10023 -

11-L-0559/0SD/44421

— e )



SRR (b)(6) P.03

AUG 172004 &

AUG-24- 12:57 KRl

From: Willlam_Rogers@aporter.com

Sent: T . August 17, 2004 1:49PM
To: iin%m

Su.bjecl Draft Revised Note Re phone notes Rumsfeld

Daar H.lzy:
4 asked that I sum up Lhe situation with respect to your talcons,

The collecticn new being made public includes bdoth your Whita House
econvershtions es Security Advisar and your State Depariment conversations a® Secretary. In

uthiex wigda; sverything — with sisable gaps
»= from| Januacy 1969 to January 1977.

National Archives has already relsased the Migen material, rfter culling out

p (-1

-

2. t
pereonal and Security mattars. Archives put tho telcons in its puslie reading rooms
several]| sonths ago. The release was required by, and followed carsfully, the apscial

Nixon rpcords legislation., There has been a good deal of interast in the paperr, but
precie litzle media notice.

. The State Department m»ill make the telconsy for your touz as Secretazry availabls
foxr FOIA relesse within ths naxt few days. Like tha Mational Archives, Stata has alse

_culled put pscsonsl and clasyificed matarial.

. Hererences to Rucsfeld in this second instalaent of papers arw
of two ftypes: First, your conversations directly with him. These are a small fraction of
1 would characterize them as businsssilke and professional -- not

the 8,000 pages.
auggestiing 2 particularly intismats frisndship, but certainly not personal or
confrortational.. Second are occasional comments te othars touching on Rumsfeld?s policy

pa:itiﬂnt, for exsmple hiz role in blocking ths sxtension of SALT. =

{. Mere brosdly, I doubt that this second instalment covering your teim &s
Secretdry of State will cauzes any greater public sensaticn than the firast.

. In any went, I am now advised by (ho State Jepartment == I have had no direct
link tq tha te Rouse on this -« that it i{m unlikely thatl the conversatisns with ar
related to Runsfeld will ba made public. The White Bouse has told State to withheld "for
review (by the WH/DOJ any transeripts conteining any mention of ths White House or the NSC,
including discussions with or about parsens vwhe were either st tha WH/NSC at the tine the
transcyipts were nade or with or about parsony who are now ssnior officials af tha rurrant
adminigtration.~ State did aot ask for my views as Co this raguest.

would, of course, b@ pleased to respond to any further questions.

legazds,
L.ll

—

This cpmmunication may contain information that is legally privileged., confidential or
exempt| from discloguze. If you are not the intendsd recipient, please not¥ that any
digsemination. distribution, or copying of this communication im striectly prohibived.
Anyone| who recelvas this message in error should notify the sender lamediately by
Telaphpne or Dy ISTUIn e-Mail and delsta it from his or her conputer.

-

-

Williale Rogers Hillian_Rogeralaporter.con
A A-23-4
TOTAL P.&3
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UNDER SECRETARY OF DEFENSE ™

4000 DEFENSE PENTAGON
WASHINGTON, D.C.20307-3000

ACTION MEMO

PERSONNEL AND é
READINESS October 6, 2004 - 10:00 AM Q
DEPSEC Act.iona £

- 57

FOR: OF DEFEN o 9
“ ‘2
s

FRO

SUBJBCT —Neminat —SNOWJLAKE (attached) *

during this session of Congress

%
i
- -

L3 h-')f\‘&tu“ 3

e The background s as follows

o The Certification and Nomination arrived
Committee (SASC) on 23 Septembet.

the Senate Armed Services

o We replied to the questions pesed by ghe SASC on 30 September.
o MG Odierno met with the SASC ox 5 October.

o Secretary Brownlee talked to b

Majonity and Minority Staff Directors
in reference to this issue yesterdav.

¢ The sense is that the meeting Wilbﬂ(lG Odierno and the SASC wenl well, In
fact, barring any disagreement cém the Minority, they are expecting the

e
<
RECOMMENDATION: If there is no action by Wednesday evening, [ ""}
__recommend that you call the Chairman. a
fa
Attachment: As stated
Prepared by: Major Jered Helwig|®)X8) | SECDEF DECISION:
APPROVED:
DISAPPROVED:
OTHER:
| TSA SD h
SRMA 8D
MA SD a&?;
EXEC SEC M _olt,

11-L-0559/0SD/44423 050 15445-04



October 4,2004

TO: Paul Wolfowitz
Powell Moore
Charlie Abell

(i Gen Dick Myers

Gen Pete Pace
Les Brownlee
GEN Pete Schoomaker

FROM: Donald Rumsfeld ?
SUBJECT: Nomination of MG Odierno for ACJCS
We need fo [ind out what must happen to ensure Ray Odierno is conflirmed during

this session of Congress. If I need to make calls, go to the Hill, or do anything

else, please let me know.

This is an important nomination: and we need to get it through the process without

creating an unhelpful precedent. Please let me know what I need to do.

Thanks.

DHR:ss
100404-11
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Please respond by

rote
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October 4, 2004

TO: Paul Wolfowitz
Powell Moore
Charlie Abell

cC: Gen Dick Myers
Gen Pete Pace
Les Brownlee
GEN Pete Schoomaker

FROM:; Donald Rumsleld y
SUBJECT: Nomination of MG Qdierno for ACJCS

We need to find out what must happen to ensure Ray Odierno is confirmed during
this session of Congress. If I need to make calls, go to the Hill, or do anything

else, please let me know

This is an important nomination, and we need ro get it through the process without

creating an unhelpful precedent. Please let me know what Ineed to do.

Thanks,

MR ss
10040411

SephpatsaREvAFRENsR R RE S

Please respond by {0 /‘ (2 1[ oY
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October 6,2004

TO: Larry Di Rita

FROM: Donald Ru msfe.ﬁv\

SUBJECT: Greenville Herald Banner Request

Let’s setup a phone call with Melva Geyer of the Greenville Herald Banner.

Thanls.
Attach.
10/5/04 Memo from Powell Moore to SecDef re: Interview Request
BECOEF LETMEL. TV Coné. HALL-
DHR:ss
100604-4

Please respond by

11-L-0559/05D/44426
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bocr O

SECFILES FULL RECORD DETAIL
Print Date: 2/1/2005

DOEUMENT TYPL: FRONT OFFICE DOC ATTACHMENT:

OSD CONTROL. QSD 15504-04 DOC  10/6/2004 DOR 2/1/2005 SIGNATURE CASE:
FROM SECDEF RUMSFELD TO TSADIRITA

SUBJECT GREENVILLEHERALD BANNER REQUEST
KEYWORDS DI RITA, L. SNOW FLAKE
COMMENTS CAF-NO OTHER DISTRIBUTION WITHOUT FRONT OFFICE APPROVAL.

WD r? -z U&Sb SEC U OCN 100604-4

REFERE CEOD'O ENTS OSD 15561-04 OSD 15538-04

STATUS CODE DECISION DECISION DATE PRIORITY ACTION REPORT:

AGENCY ACTION ASSIGNED SUSPENSE DOC SUSPENSE:

SUSPENSE COMPLETE ACD COORDINATION

PAGES 1 ENCLOSURES 0 PACKAGE VIEW:

SUSPENSE STATUS FRONT OFFICE DOC
ACTION MIEMO
FRONT OFFICE DOC

. CREATEDBY: reynolds

DISTRIBUTION: OFFICE COPIES
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THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON, DC 20301-1300 /g..; K

Bt o UNCLASSIFIED

AFFAIRS

ACTION MEMO

QOctober 5, 2004, 3:00 PM

FOR: SECRETARY OF DEFENSE

FROM: Powell A, Moore, Assistant Secretary of Defense " /
for Legislative Affairs |(b)(6)

SUBJECT: SECDEF Interview Request

* SECDEF comment on childhood near-drowning incident.

DS 1/Z 'OOQ

= Rep. Ralph Hall contacted my office to ask that you speak to a reporter for his
local paper. Tt seems that his constituent, Bill Salamon, claims that his father, Bud
Salamon, saved your life in 1937,

» Melva Geyer writes for Rep Hall's district paper. the Greenville Herald Banner.
She would like you to acknowledge the incident and “any other comments he

might like to make or reaction to the resurrection of this memory.” An article from
the time is attached,

RECOMMENDATION: SecDef agree to the interview,

bo Lme S

COORDINATION: NONE
SECDEF DECISION:

Approve:

Disapprove:

Comment:

Attachment;
As stated

0SD 1550%:94

ho =09

Preparad By: Claude Chafin, Special Assistant for Conmumunications, ASD Legislative Aftfairs,|(b)(6)

11-L-0559/08D/44428
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ﬁ THE SECRETARY OF DEFENSE

WASHINGTON

The Honorable Ralph Hall
United States House of Representatives
Washington, D.C. 20515
Dear Mr. Congressman,

Thanks so much for calling Powell Moore about
the article from 1937 that features Mr. Bill Salamon, the
father of your constituent.

[t's all true! Iremember it — 1t did in fact happen.

We would be happy to touch base with Melva
Geyer of the Greenville Herald Banner and will do so.

Best regards,

11-L-0559/0SD/44431



THE SECRETARY OF DEFENSE
WASHINGTON

T 6 204

The Honorable Ralph Hall
United States House of Representatives
Washington, D.C. 20515
Dear Mr. Congressman,

Thanks so much for calling Powell Moore about
the article from 1937 that teatures Mr. Bud Salamon, the
father of your constituent.

It’s all true! Tremember it — it did in fact happen.

We would be happy to touch base with Melva
Geyer of the Greenville Herald Banner and will do so.

Best regards,
/)/Jj //

08D 1550 ;=04

11-L-0559/05D/44432
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THE SECRETARY OF DEFENSE
WASHINGTON

T 6 2

The Honorable Ralph Hall
Unitsd States House of Representatives

so much for calling Powe [l|Moore about
1937 that features Mr. Bill Salamon, the

stituent. 'wwm W

It’s all true! |

father of your c

emember it — it did in fact happen.

We would be ha
Geyer of the Greenville

y to touch base with Melva
rald Banner and will do so.
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- Bud Selamon of “E\Fal':l

stbn lll. Saves three children from drowning in Lake
Michigan in July of 1937. The children ere L-R Joan Rumsieid 7, Donasld
Rumsfeld 5, and Nancy Belcher 8. Doneld Rumsfeld {(Secertary of Defense)
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FROM: Donald Rumsfeld yﬂ 8
SUBJECT: Ed Eberhart 3
I think Ed Eberhart is right -- he should go from 96 to 48 hours. Is that going to
happen’’
Thanks.
DHR:ss
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Please respond by 4)2 oy
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October 7,2004

TO: Ashley Kavanaugh M
FROM:  Donald Rumsfelaﬂ)t
SUBJECT: Card for POTUS

Ashley,

Attached is a card from the Chinese-American woman who cuts my hair -- theis a

big fan of the President.

Thanks.

Attach,
9/13/04 Note from Sou Ing Iy fo POTUS

DHR:ss
1007042
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October 7,2004

TO: Vice President Richard B. Cheney
FROM: Donald Rumsfeld?;.’ oy
SUBJECT: The Debate

; '
Mr. Vice President,

Joyce talked to our son Nick after your debate Tuesday evening. He said, “You

know, next to dad, Vice President Cheney is the on¢ f i

He's right! Goodjob.

Regards,

DHR:ss
100704-3
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September 29,2004

TO: VADM Jim Stavridis

FROM: Donald Rumsfeld ‘i}.

200E&

SUBJECT: Draft Directives from Bill Schneider

I asked Bill Schneider and his group to draft up some directives that I could send

out -- implementing some of the things he said should be implemented.

What has happened with this?

Thanks.
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OFFICE OF THE SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
COMMANDERS OF THE COMBATANT COMMANDS
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
DIRECTOR, OPERATIONAL TEST AND EVALUATION
INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE
ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTOR, ADMINISTRATION AND MANAGEMENT
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION
DIRECTOR, NET ASSESSMENT
DIRECTOR, FORCE TRANSFORMATION

SUBJECT: Defense Capabilities to Transition to and from Hostilities

I have reviewed the recommendations of the Defense Science Board (DSB) 2004
Summer Study and am impressed with their etforts. This study provides some usetul
suggestions for reshaping our capabilities to exploit prewar opportunities and address postwar
responsibilities. As highlighted by the DSB, the Department of Defense 1s part of a
government-wide approach to the development of interagency capabilities critical to
achieving U.S. objectives in the transition to and from hostilities.

The Under Secretary for Policy will be the focal point for implementation
of DSB recommendations as captured in the attached draft directive. Please review and
coordimate on the directive by October 30, 2004, You should begin identifying documents
under your cognizance that need to be revised based on the new directive. In addition,
identify those high priority actions that proceed from your responsibilities in the directive, but
which should be undertaken separately.

Attachment
As stated

o3

FEDERAL RECYCLINGPROGRAM PRINTEDON RECYCLED PAPER
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SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

ocT 8 1

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
COMMANDERS OF THE COMBATANT COMMANDS
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
DIRECTOR,OPERATIONAL TEST AND EVALUATION
INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE
ASSISTANTS TO THE SECRETARY OF DEFENSE
NMIRECTOR . ANMINISTRATION ANTY MANAGEMENT
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION
DIRECTOR,NET ASSESSMENT
DIRECTOR. FORCE TRANSFORMATION

SUBIECT: Dectense Capabilities to Transition to and from Hostilities

[ have reviewed the recommendations of the Defense Science Board (DSB) 2004
Summer Study and am impressed with their efforts. This study provides seme vseful
suggestions for reshaping our capabilities to exploit prewar opportunities and address postwar
responsibilities. As highlighted by the DSB, the Department of Defense 1s part of a
government-wideapproach to the development of interagency capabilities critical to
achieving U.S. objectives in the transition to and from hostilities.

The Under Secretary for Policy will be the focal point for implementation
of DSB recommendations as captured in the attached draft directive. Please review and
coordinate on the directive by October 30, 2004, You should begin identifving documents
under your cognizance that need to be revised based on the new directive. In addition,
identify those high priority actions that proceed from your responsibilities in the directive, but
which should be undertaken separately.

Attachment :
As stated
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DRAFT 9-17-2004, 5:00 PM

Department of Defense

DIRECTIVE

NUMBER 3000.cc
September 17,2004

USD(P)

SUBJECT: Defensc Capabilitics to Transition to and from Hostilitics
References: (a) Section 113 of title 10, United States Code

(b) Strategic Planning Guidance, Fiscal Years 2006-2011, March 2004

(¢) DoD Dircctive 5000.59, “DoD Modeling and Simulation{M&S) Management,”

January 4,1994

1. PURPOSE
Pursuant to the authority vested in the Sceretary of Defensc under reference (a), and the guidance
and responsibilitics assigned in reference (b), this Directive establishes DoD policy and assigns

responsibilities for planning, training, and operations during the transition to and from hostilitics.

2. APPLICABILITY AND SCOPE

This Directive:

2.1. Applies 1o the Office of the Secretary ol Delense; the Military Departinents; the
Chairman of the Joint Chiefls of Staff; the Combatant Commands; the Office of the Inspector
General, Department of Defense; the Delense Agencies; the DoD Field Activities; and all other
organizational entities in the Department of Defense (herealter collectively referred to as the
"DoD Components”). The term “Military Services,” as used herein, refers to the Army, Navy,
Air Foree, and Marine Corps.

2.2. Provides guidance on how DoD personncl and forces plan and eperate, in concert with
the Department of State, other Federal Agencies, coalition forces, and inlernational and
nongovernmental organizations, during the transition to and from hostilities 1o achieve U.S.
goals and objectives.

2.3, This Directive supersedes any conflicting portions of other DoD issuances. Such instances
shall be identified to the office of primary responsibility for this directive as listed at web site
htip:/www.diicmiliwhsidirectives.

! The §PG s classitied SECRET/NOFORN, For access to the document contact the Director, Executive Services &
Communications. rater to document control number OSD 75774-04.

3
11-L-0559/05D/44449



DRAFT 9-17-2004, 5:00 PM

3. DEHINITIONS

3.1. Transition to and from Hostilities. As used in this directive, this phrase means the
activities over periods of time, which may be measured in years, before and after conflict, or
during the turbulent periods after a state fails, conducted to assist in the restoration of stability,
promotion of a productive cconomy, and cstablishment of representative governments in which
minority rights arc respected and protected. Achicving these ends could be made less
challenging by shaping activitics in the ycars before the outbreak of hostilities, as well as
exploiting the capabilities not traditional to our armed forces in the period following hostilities.
These activities include, but are not limited to, stability operations, intelligence activities, and
other activitics such as stratcgic communication. These activitics and capabilitics may well
cnhance combat capabilitics but arc not designed for combat operations, Many of these
capabilities and responsibilities may reside outside the Department of Defense. Accordingly,
effective interfaces shall be established to bring these capabilities to bear on the problem at hand.

3.2, Strategic Communication. The employment of all clements of national information
activitics in an integrated and coordinated manner to inform or influence forcign or key
audiences on the policies and interests of the U.S. Government. Strategic communication
includes the activities of public diplomacy, public affairs, international broadcasting, defense
support to public diplomacy. and information operations,

3.3. Stability Opcrations. Stability opcrations arc military operations in concert with the
other elements of national power and multinational partners, 10 maintain or reestablish order and
promote stability. These consist of global and regional military operations that cstablish, shape,
maintain and refine relations with other nations. Included are operations to ensure the safety of
Amcrican citizens and US interests while maintaining and improving the US ability to operate
with multinational partmers to deter hostile ambitions of potential aggressors. Stability
operations help ensure unhindered access by the US and its allies to a global economy. These
operations may include a wide array of tasks from combat operations, in order to remove isolated
pockets of resistance, 1o peace enforcement, or security cooperation activities.

3.4, Stabilization. Effortsby the U.S. Government in coordination with coalition partners
and other nations, international organizations, and nongevermmental organizations to create a
secure and stable environment and to provide for the basic human needs of the population to
include food, water, sanitation, and shelter.

3.5. Reconstruction. Efforts by the U.S. Government in coordination with coalition partners
and other nations, international organizations, and nongovermmental organizations to create a
stable and self-governing polity by cstablishing the rule of law, rehabilitating the cconomy, and
otherwise improving the welfare of the people.

4. POLICY
4.1. Well developed capabilitics to plan, coordinate, and conduct operations and other

activities during the transition to and from hostilities are central and essential to implementing
the Defense Strategy and achicving national sccurity objectives. Accordingly, operations during

2
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the transition to and from hostilities shall be explicitly addressed in DoD doctrine, education,
training, cxcreiscs, and operational planning, and accorded priority and attention comparable to
combat operations. These DoD cfforts are part of a government-wide approach to the
development of capabilitics to transition to and from hostilitics. The U.S. Government is
institutionalizing long-term, rigorous, and sustained pan-government contingency planning and
intcgration task forces to orchestrate the planning and exccution of extended campaigns using
multiple instruments of national power.

4.2, The capabilitics of DoD Components, including active and rescrve forces, special
operations forces. and intelligence capabilitics, to provide Service capabilitics for joint and
interagency operations and other activities during the fransition to and from hostilities shall be
measured by relevant metrics and reported and addressed in readiness reporting systems in the
same manner as the readiness of DoD capabilities to conduct combat operations.

4.3, Intelligence activitics, covert operations, and activitics of special operations forces
supporting the transition to and from hostilities shall be jointly planned, exercised, and overseen
to assure that the capabilities of intelligence assets and special operations forces are harmonizad,
and are adequate in quantity, quality, geographic distribution and kind to ensure achieving
national sccurity objectives,

4.4. The development and fielding of technical collection systems to obtain the intelligence
information required in the transition to and fromm hostilities shall be managed under a separate
program with an operational focus sufficient to introduce these systems to the user community in
the near term, This program shall ficld intrusive, closc in, networked systems, such as tagging,
tracking and locating (TTL) systems.

4.5. DoD intelligence efforts shall make maximum use of open sources. Data and
communications architectures shall be designed to support and exploit information provided
through open sources.

4.6. Forcign language skill and regional and cultural expertisc arc essential cnabling
capabilities for DoD activities and operations in the transition to and from hostilities. DoD
programs for asscssing, training, and promoting officer, enlisted, and civilian personncl shall be
strengthened to ensure that DoD requirements in these skill areas are met the same as skills for
combat opecrations.

4.7, Support shall be provided to the Department of State and other Federal departments and
agencies to develop and enhance deliberate interagency planning skills and capabilities for the
preparation and conduct of stabilization and reconstruction operations. Support shall include, but
is not limited to, personnel, training, cxercises, and analysis.

5. RESPONSIBILITIES

5.1. The Under Secretary of Defense for Policy (USD(P)) shall:

3
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5.1.1. Lead and coordinate DoD) participation in, and support te, interagency deliberate
planning processes and the development of interagency plans for activities and operations in the
transition to and from hostilities.

5.1.1.1. Lead interagency effort to establish cross-government contingency
planning and intcgration task forces focuscd on critical countrics. This cffort shall develop
crileria for identifying countrics or regions for which task forces arc necessary and cstablish
standard operating procedures for standing task forces.

5.1.1.2. In coordination with the Chairman of the Joint Chicfs of Staff and the
Regional Combatant Commanders, engage the Department of State and other federal agencics,
coalition partners, nongovernmental organizations, and international organizations at early and
appropriatc stages in the preparation of contingencey plans.

3.1.1.3. Supportihe cstablishment and operation of the Office of Stabilization
and Reconstruction Operations (OSRQ) at the Department of State and participation of OSRQ in
the planning and exercising of contingency plans.

5.1.2. Develop and oversee DoD policy for operations and other activities during the
transition to and from hostilitics, including peacetime activitics and activitics conducted during
stabilization and reconstruction. DoD policy shall include planning and operations conducted
with interagency and coalition organizations.

5.1.2.1. Serve as the DoD focal point for operations and other activities during
the transition to and from hostilitics and represent the Department of Defense on such matters
with the National Sccurity Council, the Department of State, other Federal agencics, State and
local entities, forcign governments, non-governmental organizations, and international
organizations.

5.1.2.2. Lead interagency cffort with the Department of Justice, the Department
of State, and other federal agenciesto define functional responsibilities and capabilities (both
current and planned} and develop procedures for execution during the different stages of the
transition to and from hostilitics.

3.1.2.3. Include guidance in the Defense Security Cooperation Guidance on the
pre-conflict requirements for those countries and areas with the potential for U.S. military
operauons.

5.1.3. Advise the Secretary and Deputy Secretary of Defense on the adequacy of DoD
capabilitics to perform activitics during the transition to and from hostilitics, particularly in the
critical areas of security, stralegic conumunication, humanitarian affairs, and regional expertise
including languages.

5.1.4. Develop and oversee policy for the implementation of DoD elements of strategic
communicationin coordination with the Under Sceretary of Defense for Intelligence (USD(1))
and the Assistant Secretary of Defense for Public Affairs (ASD(PA)).

4
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5.1.4.1. Serve as the DoD focal point for strategic communication efforts,
including defense support for public diplomacy, and represent the DoD on such matters with the
National Security Council, the Department of State, and other Federal agencies,

5.1.4.2, In coordination with the Chairman of the Joint Chicfs of Staff, ensure
the military plans of the Combatant Commanders incorporate strategic communication
components, including public affairs and defense support for public diplomacy.

5.1.5. Coordinate with the USD(I), the Secretaries of the Military Departments, and the
Commander, U.S. Special Operations Command to harmonize activities of Special Operations
Forces and forces conducting covert operations or intelligence activitics. In coordination with
the USD(1), provide joint oversight of these activities.

5.2. The Under Secretary of Defense for Intelligence shall:

5.2.1. Develop and oversee DoD intelligence palicy and initiatives ta support the
transition to and from hostilities. Reform collection and analysis processes to incorporate open
source information; transform all-source analysis including recruitment, training, and equipping;
change intelligence procedures to include senior analytic personnel in both collection and
classification decision making; and cnsurc that analysis is aligned with intelligence questions or
problems.

5.2.1.1, Intelligence peolicy shall provide for nongovernmental and international
organizations to have access, o the extent possible, to infonnation that can facilitate their work,
while still providing adequate protection to sensitive classified information and intelligence
sources and methods.

5.2.1.2. Through the Dircctor, Defensc Intelligence Agency cstablish and
sustain an cnhanced capability to plan and cxecute open source analysis in support of all DoD
Components. Separatelyidentify funding for open source analysis activities in the Planning,
Programming and Budget Exccution process,

5.2.2. In coordination with the USD(P), provide joint oversight of Special Operations
Forces and forces conducting covert operations or intelligence activities. Harmonize these
activitiesin coordination with the USD(P). as stated in subparagraph 5.1.5.

5.2.3. Accelerate the transformation of Defense human intelligence (HUMINT)
capabilities to provide sustained coverage and decp penctration of sufficient countries and
regions to anticipate requirements and reduce the reliance on surgingintelligence assets.

5.2.4. Establish and institutionalize a major program, in coordination with the Under
Sceretary of Defense for Acquisition, Technology, and Logistics (USD{AT&L)), for the
dcvclopment and ficlding of technical collection systems to obtain the intclligence information
required in the transition to and from hostilities. Among other capabilities, this program shall
create a discipline of TTL, and to lead and manage DoD-wide efforts to develop and implement
statc-of-the-art TTL capabilitics. The program shall include, but not be limited to, systems and
collection analysis; prototyping, production, and deployment; counter-measures and counter-

5
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intelligence; tasking, processing, exploitation, and dissemination and horizontal integration; and,
rescarch and development as needed.  Identify DoD requirements for TTL targets of interest, in
coordination with the Combatant Commanders, the Chairman of the Joint Chicfs of Staff, the
Secretaries of the Military Departments, and others as appropriate.

5.2.5. Suppott the development, exercising, and red-teaming of intelligence campaign
plans by the Combatant Commanders; and ensure that the intelligence campaign plans are
properly resourced and directed to provide the information required to inform the Regional
Combatant Commanders' portfolio of contingency operational plans. Direct the DoD elements
of the Intclligence Community to prepare and maintain a portfolio of contingency intelligence
campaign plans to support operations during the transition to and from hostilitics.

5.2.6. In coordination with the Secretaries of the Military Departments, ensure that
intelligence career paths arve admsted to attract and keep in prodnenive service the increasing
quantity and quality of intelligence personnel that today’s modern warfare demands not only
during phases of intense combat, but especially in the transitions to and from combat, and in
suppaort of stability and reconstruction objectives. Intelligence career paths shall provide
incentives for skilled personnel to develop and maintain deep and current expertise in specialized
areas of importance for achieving national security objectives.

5.3. The Under Sccretary of Defensc for Personnel and Readiness (USD(P&R)} shall:

5.3.1, Identify and monitor, in coordination with the Sceretaries of the Military
Departments, the USD(P), the USD(I), the Chairman of the Joint Chicfs of Staff and the
Combatant Commanders, DoD-wide requirements for foreign language speakers and personnel
with rcgional and cultural expertise, including requircments for foreign arca officer and enlisted
specialists. Develop metrics to cvaluate and report individual and unit capabilitics and readiness
in these skills. Ensure that the portfolio of skills available to the Combatant Commanders
conform to the needs of the portfolio of contingency operational plans and intelligence campaign
plans.

5.3.2. Reform curricula at senior service schools, service academies, ROTC programs,
advanced officer and enlisted education programs to include foreign language education and
regional area expertise, in coordination with the Secretaries of the Military Departments and the
Chairman of the Joint Chiefs of Staff.

5.3.3. Expand opporttunities for officer, enlisted, and civilian personnel to participate in
regional and cultural education programs, including resident or on-line studies and exchange
programs. Establish programs to maintain proficiency in regional and cultural affairs and
language skills.

5.3.4. Expand opportunities, in coordination with the USD{P), the Secretaries of the
Military Departments and the Chairman of the Joint Chicfs of Staft, for personnel from other
Federal agencies to attend DoD schools to receive training in the deliberate decision-making and
planning process and the preparation and conduct of stabilization and reconstruction operations.

6
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3.3.5. Reform curricula at senior service schools and advanced officer and cnlisted
education programs, in coordination with the Secretaries of the Military Departments and the
Chairman of the Joint Chiefs of Staff, to include preparation and conduct of stabilization and
reconstruction operations in the transition to and from hostilitics. Curricula shall include
operations in the interagency and coalition cnvironments.

5.4. The Under Secretary of Defense for Acquisition, Technologv, and Logistics shall:

5.4.1. Establish rescarch, development, and acquisition programs to support DoD-wide
capabilities to transition to and from hostilities. Give priority to technologies that enhance
capabilities for tagging, tracking, and locating targets of interest; and force-multiplying
technologies such as language translation devices and programs that facilitate operating in
foreign cultures.

5.4.2, Revise acquisition processces to cnable science and technology capabilities to be
cxploited rapidly and coherently in current operations.

5.4.3. Address modeling and simulation requirements for activities and operations
during the transition to and from hostilitics identified by the Commander, Joint Forces
Command, in accordance with reference (c).

5.4.4, Through the Dircctor, Defense Rescarch and Engineering, address requirements
related to the activities and operations during the transition to and from hostilities in the Defense
Science and Technology planning process. Incorporate appropriate needs in the Defense
Technology Area Plan and the Joint Warfighting Science and Technology Plan and other
planning documents. Supportrelated Advanced Concept Technology Demonstrations (ACTDs).

5.4.5. Strengthen capabilitics for contracting support for activities necded during the
transition to and from hostilities. Capabilitics shall include immediate response and diligent
oversight.

Ly

5. The Under Sccretary of Defense (Comptroller) shall:

5.5.1. Separatelyidentify funds and resources required 1o support activities and
operations during the transition to and from hostilities in the Planning, Programiming, Budgeting
and Execution process.

5.5.2. Streamhne and institutionalize procedures to enable the prompt disbursement
and accountability of currency by local commanders in forcign countrics in support of activitics
and operations during the transition to and from hostilities.

3.6. The Assistant Scerctary of Defense for Public Affairs advise the Scerctary and Deputy
Sceretary of Defense and the USD(P) on implementing public affairs clements of stratcgic
communication programs and initiatives, Assist the USD(P) and the Regional Combatant
Commanders in maximizing the cffect of these critical communication capabilities,

7
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5.7. The Assistant Sceretary of Defense for Network Information and Integration shall
acquire sufficicnt communications capabilitics to support all aspects of the transition to and from
hostilities.

5.8. The Secretaries of the Militarv Departments shall:

5.8.1. Reshape forces 1o provide stabilization and reconstruction capabilities. These
forces shall achieve the following standards:

5.8.1.1. Actively train, practice, exercise, and rehearse.

5.8.1.2. Regularly cvaluate rcadiness and validate plans.

5.8.1.3. Availahle on short notice.

5.8.1.4. Establish continuity in theater,

5.8.1.5. Capablc of supporting multiple concurrent cumulative operations.
5.8.1.6. Capablc of opcrating in a range of culturcs and languages.
3.8.1.7. Capable of responding to an adaptive conemy.

5.8.1.8. Parlicipale in an aclive experimentalion program.

53.8.2. Strengthen and maintain programs for Foreign Area Officers and Enlisted
Regional Specialists to support activities and operations during the transition to and from
hostilitics.

5.8.3. Expand foreign language training programs to meet DoD-wide requirements for
Active and Reserve Component personnel proficient in forcign languages, including personnel
who would deploy with units.

5.8.4. Revise curricula in individual and unit training programs and senior service
schools to meet requirements for the range of activitics and operations during the transition to
and from hostilitics, in coordination with the USD(P&R), the LUUSD(P), and the Chairman of the
Joint Chiefs of Staff.

5.8.5. In coordination with USD(P), support approved interagency requirements for
personncl or assistance, as directed by the Secretary or Deputy Scerctary of Defense, to develop
and cnhance deliberate interagency planning skills and capabilitics for the preparation and

conduct of stabilization and reconstruction operations.

3.8.6. Appoint a senior officer from each Military Service to lead and advoecate
stabilization and rcconstruction initiatives,

8
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5.9. The Sccretarics of the Army and the Navy shall organize, train, and cquip Army and
Marine Corps Active and Reserve Components forces to conduct operations during the transition
to and from hostilitics. In consultation with the Commander, Joint Forces Command, cxplore
and exercise innovative organizational constructs, e.g., modular units that combine personnel
with a range of skills that support operations during the transition to and from hostilitics.
Stabilization and reconstruction operations will require support from combit, combat support,
and combat service support capabilities.

5.10. The Chairman of the Joint Chiefs of Staff shall:

5.10.1. In coordination with the USD(P), determine the type and number of forces and
other force requirements necessary for pre-hostilities, stabilization, and reconstruction,

5.10.2. Develop metrics, in coordination with the USD(P), to report the readiness of
forces to perform stabilization and reconstruction operations in coordination with the Combatant
Commanders and the Chicfs of the Military Scrvices,

5.10.3. Establish a program at the National Defense University to teach deliberate
planning skills in the interagency environment. The program shall enlist personnel from DoD
and other federal departments and agencies and shall teach planning for the range of activities
and operations during the transition to and from hostilities.

5.10.4. Implement the policics and responsibilitics as specified herein and facilitate the
Commanders of the Regional Combatant Commands in the implementation their responsibilitics,

5.11. The Commanders of the Regional t t Commandsshall;

5.11.1. Develop and maintain contingency operational campaign plans spanning the
transition to and from hostilitics. including activitics and operation during pecacetime,
stabilization, and reconstruction, for their respective areas of operation. These operational
campaign plans shall be supported by intelligence campaign plans that include realistic collection
and exploitation plans for the timely delivery of actionable information, and metrics that cnable
the intelligence plans to be exerciced and their readinecs evaluated. Campaign plane chall aleo
include appropriate of strategic communication elements and shall be coordinated with the
respective Chicfs of Mission.

5.11.2. Designate the Combined/Joint Forces Land Component Commander as the
Joint Commander for stabilization and initial reconstruction operations, This commander shall
be responsible for detailed planning, exercises, and execution of stabilization operations,

3.11.3. Establish offices for regional expertisc owreach to suppert country and regional
planning and operations. These offices shall work closely with Country Teams, Directors of the
Regional Centers for Security Studies, U.S. and foreign academia, think tanks and other centers
of expertise, and involve cxperts in ongoing activitics, as appropriate.
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5.12. The Commander, Joint Forces Command shall:

5.12.1. Develop and publish joint doctrine for stabilization and reconstruction
operations during the transition to and from hostilities. Use simulation techniques where
appropriateto meet training objectives.

5.12.2. Identify required modeling and simulation capabilitics and issues to the Under
Secretary of Defense for Acquisition, Technology, and Logistics (USD(AT&L)} through the
Chairman of the Joint Chiefs of Staff in accordance with DoD Directive 3000.59 (reference (c)}.

5.12.3. Participate, through the Chairman of the Joint Chicfs of Staff, in the Defense
Science and Technology planning process to ensure requirements for stabilization and
reconstruction operations during the trancition to and from hostilities are supported by Defence
Technology Objectives and Advanced Concept Technology Demonstrations (ACTDs),
Recommend sponsors for ACTDs as appropriatc.,
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Davis. Rose CIV WHSJ/ESD

From: Munson, Mark, CIV, OSD-ODA&M
Sent: Tuesday, May 10,20053:49 PM
To: Davis, Rose CIV WHS/ESD

CC; Meiners, Reging, CIV, OSD-ODA&M; Waooten, Broderick, SSG,05D-ODA&M
Subject: Action Package 15666-04 ¢n ElevatingDoD Executive Issues

Importance: High

Ms. Davis:

You can clgse that actionout. Mr. DuBgis was directly and persenally involved in that action and it was active from May
2004 into early January 2005, However, O&MP as the lead office for the initiative working it on behali of the DA&M was
never able 1o reach closure. Indiscussions with us inJanuary. Mr. DuBois indicaled that it was dead. Sorry we didn't think
to engage ESD pro-activelyto close it cut. Since we had worked hard on the effort and thought it had a lot of meri,
perhaps we hoped it would begin breathing again. In any case, close it out.

Thank you.

Mark Murson
O&MP/ODASM Staff

(b)E)

1O

_____ Origingl Message—

From: Davis, Rose C!VWHS/ESD
Seni: Tuesday, KMay 10, 2005 3:43 PM
Tor Munson, Mark, CIV, OSD-DDARM

Subject: Action Package 15686-04

Mr. Munson,
Can you tell me if the package you prepared, "ElevatingDoD Executive Issues, dated 10/07/04 still open? | am

raviewing open signature packages.

Thank You
Rosemary Davis
WHS/ESD

wy
=
0SD 15666-04
R,
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ACTION MEMO ER WS e

October 7,2004

FOR: SECRETARY OF DEFENSE DepSec Action

FROM: Raymon . DuBois, Wtranm and Management '

SUBJECT: Elevatmg Executive Issues

113

» Inthe attached snowflake, you directed us to; *. .. find out what the Air Force system is 10
elevate issues. Then come up with a proposal as to how we can implement that throughout
the entire Department.” After significant vetting and some modifications to my original
proposal, I have reached agreement with your closest advisors.

» Accordingly, I recommend the establishment of a DoD Executive Issues Management
Team as a standing organization led by a political appointee (e.g,, Dick McGraw) as the
Special Assistant for Executive lssues Management (SA-EIM). The team shall have an 0-6
who serves as the SA-EIM's deputy and as a special assistant to the Chairman for joint
issues. Three 0-5s will form the main body of the team, along with one administrative
assistant. The SA-EIM will have a seat at The Special Assistant’s Daily Staff Meeting. For
day-to-day matters, he will report to The Special Assistant to the Secretary of Defense and
Deputy Secretary of Defense;, however, when the urgency of an issue dictates, he has the
authority to report it directly to you and the Deputy. This process does not replace cutrent
arrangements, including sensitive-information exchanges within the senior political team.

¢ When an issue is raised by the SA-EIM that requires attention, it will be addressed in The
Special Assistant’s Daily Staff Meeting. When Joint issues are involved, the Vice Director
of the Joint Staff or his designee will be invited to participate. Tt a special Crisis Action
Team is required, it will be stood-up as appropriate.

* Six months after stand-up, we will formally review the structure and process, evaluate its
effectiveness, and determine whether or not any modifications need to be made—to include

disestablishment of the team, A charter for the team and process is provided at TAB A.

COORDINATION: Coordination with William Haynes, Powell Moore, Larry Di Rita, Paul
Butler, Pete Geren, Dave Patterson, Mike Maples, and Dick McGraw is reflected at TAB B.

RECOMMENDATION: Approve this proposal.
Approve Disapprove Other

Attachments: As stated 0SD 15666-04

Prepared by: Mark A. Munson, Sr. (b)) |
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DEPARTMENT OF DEFENSE EXECUTIVE ISSUES MANAGEMENT TEAM

. PURPOSE

This Charter establishes the mission, organization, membership, and functions of the
Department of Defense Executive Tssues Management Team (DoD EIMT).

2. APPLICABILITY

This Charter applies to the Office of the Secretary of Defense (OSD), the Military
Departments, the Chairman of the Joint Chiefs ot Staff, the Combatant Commands, the
Defense Agencies, the DoD Field Activities, and all other organizational entities in the
Department of Defense (hereafter referred to collectively as “the DoD Components”).
This Charter shall also apply to the Office of the Inspector General of the Department of
Defense unless the Inspector General of the Department of Defense has decided that an
executive issue raises a conflict of interest with Inspector General activities.

3. MISSION

The mission of the DoD EIMT is to bring a more focused, reliable, and disciplined
approach in elevating executive issues to the attention of the Secretary and Deputy
Secretary of Defense.

4. DEFINITION

An executive issue includes, but is not limited to, an incident, event, or problem at any
level within the Department that could have a negative impact on the Department because
of its sensitivity or egregious nature. For purposes herein, an executive issue is reported
without solutions or options accompanying the report of the issue.

5. ORGANIZATION, MEMBERSHIP, AND STAFF
5.1. The DoD EIMT shall be composed of 6 members:

5.1.1. Led by a full-time Special Assistant for Executive Issues Management,
who shall be a senior non-career appointee, responsible for the ongoing collection,
continuing review, comprehensive evaluation, and timely disposition of information on
emerging, highly visible, and consequential executive issues of interest to the Secretary
and Deputy Secretary of Defense.

5.1.2. A senior officerin the grade of 0-6 shall serve in a dual capacity as the

Deputy to the Special Assistant for Executive Issues Management and as a Special
Assistant to the Chairman of the Joint Chiefs of Staff for Executive Issues Management.
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5.1.3. A permanent, full-time team, which consists of three military officers at
the grade of O-5, one each from the Army, Navy/Marine Corps, and Air Force shall
conduct the information gathering, analysis, and reporting. At least one team member
shall be an expert on Information Technology and shall be responsible for maximizing
the use of data-mining software as an aid in identifying emerging issues. Administrative
assistance shall be provided by an appropriate out-sourced contractor,

5.2. The Special Assistant’s Daily Staff Meeting will be the forum for the elevation
of relevant executive issues identified by the DoD EIMT and shall oversee the executive
issues process.

5.3. The Special Assistant to the Secretary of Defense and the Deputy Secretary of
Defense will convene a Crisis Action Team when an issue of great magnitude has
emerged that requires close attention and prompt action by the Secretary or Deputy
Secretary. The Crisis Action Team, composed of appropriately assigned members from
across the Department, shall meet until the situation has been resolved.

6. FUNCTIONS

6.1. The DoD EIMT, under the day-to-day management and oversight of the Special
Assistant for Executive Tssues Management, shall:

6.1.1. Scan all sources, including domestic and foreign media and DoD
channels, with a 360-degree method of operation using a variety of tools, techniques, and
processes.

6.1.2. Assemble and organize information that is accurate, factual, timely, and
compelling.

6.1.3. Identify leading indicators for early warning.

6.1.4. Submit issues and reports, as required, to the Secretary and Deputy
Secretary of Defense through The Special Assistant to the Secretary of Defense and
Deputy Secretary of Defense. However, when the urgency of an issue dictates, the
Special Assistant for Executive Issues Management has the authority to immediately
report it directly the Secretary and Deputy Secretary of Defense, in coordination with The
Special Assistant to the Secretary of Defense and Deputy Secretary of Defense.

6.1.5. Have access to all meetings, as appropriate, to further inform the process.
6.1.6. Provide follow-up assessments, in coordination with The Special

Assistant (o the Secretary of Defense and Deputy Secretary of Defense, (o the Secretary
and Deputy Secretary of Defense, as needed, on previously reported items.
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6.1.7. The DoD EIMT shall NOT replace or supplant existing reporting
arrangements and relationships between the:

6.1.7.1. Secretary and Deputy Secretary of Defense.

6.1.7.1. OSD Principal Staff Assistants and the Heads of DoD
Components who report directly to the Secretary and Deputy Secretary of Defense.

6.1.7.2. The Special Assistant to the Secretary of Defense and Deputy
Secretary of Defense or the Special Assistant to the Deputy Secretary of Defense.

6.2. The OSD Principal Staff Assistants (PSAs) who report directly to the Secretary
and Deputy Secretary of Defense shall submit a copy of their Weekly Activity Reports on
Thursday of each week to the Special Assistant for Executive Issues Management.

6.3. The Heads of the DoD Components shall:

6.3.1. Provide information to the Special Assistant for Executive Issues
Management, when appropriate, or promptly upon request.

6.3.2. Take action to encourage commanders or executivesin the field to
identify and report emerging or potential problems.

6.3.3. Promptly elevate issues to the Special Assistant for Executive Issues
Management to serve as an early warning to the Secretary and Deputy Secretary of
Defense that a problem has been identified with real or potential DoD-wide ramifications.

6.4. The Special Assistant to the Secretary of Defense and the Deputy secretary of

Defense shall invite the Vice Director of the Joint Staff or his designee, as appropriate, to
The Special Assistant’s Daily Staff Meeting when executive issues are on the agenda.

7. ADMINISTRATION

7.1. A weekly summary report of executive issues shall be submitted to the Secretary
and Deputy Secretary of Defense via The Special Assistant to the Secretary of Defense
and Deputy Secretary of Defense.

7.2. The Special Assistant for Executive Issues Management shall:

7.2.1. Be nominated by the DA&M and selected by the Secretary of Defense.

7.2.2. Report to The Special Assistant to the Secretary of Defense and Deputy
Secretary of Defense for day-to-day matters.
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7.2.3. Assemble and prepare reports/issues for the Secretary and Deputy
Secretary of Defense and shall keep the members of The Special Assistant’s Daily Staff
Meeting apprised of activities appropriately.

7.2.4. Monitor the progress of follow-on actions and issues.

7.2.5. Maintain and safeguard records and ensure their appropriate disposition
when they are no longer required in active files.

7.2.6. Be a member of The Special Assistant’s Daily Staff Meeting.

7.2.7. Meet with the Vice Director of the Joint Staff or the Vice Director’s
designee, when necessary, to ensure that Joint and Combatant Command issues are being
identified and addressed.

7.3. The Secretaries of the Military Departments shall nominate three candidates for
their respective officer positions at the 0-3 level to serve on the Executive Issues
Management Team. (The Secretary of the Navy may nominate a mix of Naval and
Marine Corps officers for the Navy billet.)

7.4. The Director, Washington Headquarters Services, shall provide personnel

resources and such other technical, administrative, and logistical support to the DoD
EIMT, which shall be located in the Pentagon,

7.5. Six months after Secretary of Defense approval to stand up the DoD EIMT and
the assoclated executive issues process, the DA&M shall lead a formal review of the

structure and process and determine its effectiveness providing recommendations for
modifications or continuance.

8. EFFECTIVEDATE

This Charter is effective immediately.
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LIST OF COORDINATING OFFICIALS
Department of Defense Executive Issues Team

October 7,2004
Official & Position Coordinating Date Status
LARRY DI RITA September 24,2004 Substantive connments on

linkage with the Joint Stafft
regarding Joint/Combatant
Command ¢xecutive issucs;
met w/ Mr. DuBois on 9/27;

conuments accepted and

accommodated

POWELL MOORE Scptember 17,2004 Concur

WILLIAM HAYNES September 17,2004 Concurw/ comments;
accepted and incorporated

MG MIKE MAPLES Scptember 8,2004 Concur

PAUL BUTLER Awaiting resolution of issucs
identificd by Di Rita and
Geren.

DAVE PATTERSON September 22,2004 Concur

PETE GEREN September 21,2004 Concur w/ comments

(concerned about using the
Geren-Maples Group in an
oversight role. since the Geren-
Maples Group is not a
permanently established entity
and was convened to address
detainee issues only); met w/
Mr. DuBois 9/21 to discuss;
comments accepted and
accommodatcd

DICK McGRAW September 14,2004 Concur
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file
- May 20,2004

TO: Ray DuBois

8 Gen. Dick Myers
Paul Wolfowitz
Doug Feith
Pete Geren

FROM: Donald Rumsfeld %"

SUBJECT: Elevating Issues

Please talk to Jim Roche and find out what the Air Force system is to elevate

1Ssues.

Then come up with a proposal as to how we can implement that throughout the

entire Department. T would like a first cut at it done within the next four days.

Thanks.

DHR:dh
052004-24

Please respond by ___ S /ZG / oL

Sir,
{?g{ﬂm&e, ﬁ#“.’_/‘“’{-

7 -
/.fa'- / Zehﬁ 9 é/ 4
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October 8,2004

TO: GEN Doug Brown
David Chu
ccC. Gen Dick Myers

Gen Pete Pace
FROM: Donald Rumsfeld ?/(
SUBJECT:  Special Operations Retention Initiatives

We had an interesting discussion yesterday about the need for innovative

3

approaches in dealing with the retention of our special operations personnel.

Please develop new ideas along the lines we discussed, including an assessment of
whether it makes sense to give our folks flexibility to go oft active duty for a
period to time, We need to knock down any burcaucratic barriers that stand in the

way of what makes sense and provides the best overall retention rates.

Thanks.

DHR 55
100804-15

Please respond by _M[—(LL{—

VL1

0SD 156:9-04

—Hei
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UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON
WASHINGTON, D.C.20301-4000

INFO MEMO

PERSONNEL AND

READINESS November 23, 2004, 4:14 PM

FOR: SECRETARY OF DEFENSE
FROM: Dawid S. Co6hu, USD (P&R)

. gﬂf.j ¢ LAz @ Doz 2
SUBIECT: SpmiI“Uperatlons Retention Initiatives — SNOWFLAKE (attached)

® We are working General Brown's incentive proposals for Special Operations Forces
{SOF) with the Services.

o All Services agree on increasing targeted retention bonuses for SOF war fighters.
e These will be set to achieve optimal retention levels.

s We will seek to minimize unintended effects on other specialties and personnel.

o  We are exploring all flexibilities for Service members, including special operations
personnel, to leave active duty tor a period of time and return.

e Arecent law change aids the seamless transition for members 1o and from the
Reserves and active duty.

e After areview of the special operations retention analysis and incentives next week. I
expect to issue instructions to the Services to inifiate a robust incentives program for
special operations personnel beginning on January 1,2005.

Atllachment;
As stated

Prepared By: C. Witschonke. [B)(6) |

6 0SD {5680-04
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October 8.2004 /

TO: GEN Doug Brovn
David Chu
CC: Gen Dick Myers

Gen Pete Pace. l
FROM: Donald Rumsfeld ?/
SUBJECT: Special Operations Retention Inifiatives

We had an interesting discussion yesterday about then ed for innovative
approachesin dealing with the retention of vur special operationspersonnel,

Please develop new ideas along the lines we discussed, including an assessment of
wiethe it makes sense to give our folks flexibility o go off active duty fora
period to time, We need toknock down any bureancratic barriers that stand in the
way of what makes sense and provides the best overall retention rates.

Tharnks.

DHR. &
100804-1 5

Please respond by IO! 29(0 Lf %’.{' - ﬁ!ff,

s 8SD 1-660-04
11-1-0559/0SD/44471 j




CDR's PFor SECDEF SOF Retention

. Sir, thank you for your support of Speciai Operations Forces (SOF) retention
:n&:at:ves | believe the quickest and most effective retention action we can lake
is to get approval for our cufrent proposal offering targeted retention bonuses to
our SOF opermstors. We arc near the findoh tine with this proposal, and  am

requesting you spprove it. We will continue to work with the OSD siaff  secure
funding.

2. Additionaily, we are offering our troops and their fa nilies educational
incentives. We inaugurated our Enlightened Warror rogram which will provide
*SOFriendly” degree programs avallable on-line thrcagh four nationally '
acgredited universities. We have also parinered with the University of South
Florida to enable SOF personnel who are within a year of compieting their
undergraduate degrees the opportunity to transler as full-time students. -

3. We wili also pursue additicnal authorities, not currently legislated under USC
Title 10, to enable our headquarters to actively engace in personnel force
management. The current language allows us to mo vtor our foroe, but we need
authorities {o actively manage our force.

4. Regarding shorterm breaks in service, § am inferssied in the idea of
sabbaticais for our troops. Our staff is nesearching alternatives and developing
options.

5. | appreciate your aclive engagement in SOF retertion jssues. We will do
what makes sense to provide the best overall retention rates.

6. Respestiully, Doug

11-L-0559/05D/44472



September 20,2004

TO: Jim Haynes

FROM:  Donald Rumsfeld ?/A
SUBJECT: Shooting Down of Aircraft

If we did shoot down an aircraft and it crashed in a populated area, killing peop?e i Q i
|
G

and damaging property, do we know what our legal authorities are, how people

would be compensated, and what we would do about all that?
Please look into it and get back to me.

Thanks.

DHR:ss
092004-12

Please respond by [0 ,/ 27 / oY

FOHO
11-L-05659/08D/44473
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GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
1600 DEFENSE PENTAGON .__ s

WASHINGTON, D. C. 20301-1600 Sppcta ™
EACT 12 By 1
INFORMATION MEMO AT 12 B 1 (2
GENERAL COUNSEL
FOR: SECRETARY OF DEFENSE

FROM; William J. Haynes II, General CDUIISClW

SUBJECT: DoD Claims Process After Shooting Down an Aircraft

e This replies to your request, “If we shoot down an aircraftand it crashed
in & populated area, Killing people and damaging property, do we know what our
legal authorities are, how people would be compensated, and what we would do
about all this?" We do know what our legal authorities are,

* The United States is not compelled to pay compensation unless Congress
and the President have waived sovereign immunity. Sovereignimmunity is a
traditional legal principle that states that a government is immune from suit unless
the government consents. In the United States, we consent by statute.

¢ The United States has not waived sovereign immunity for combat
activities. The shooting down of an airliner by the military in defense of the
United States is a combat activity. Therefore, there is no statutory authority to pay
compensation after shooting down an aircraft in defense of the United States.

¢ In such cases, two principal options are available if the President
determines that compensation should be paid. One is to use emergency and
extraordinary expense funds to pay compensation. We used this option when we
mistakenly bombed the Chinese embassy in Kosovo. The other is to obtain
specific statutory authority to pay compensation. We used this option after 9/11.

o When statutes authorize the United States to pay Compensation for
combat activities, the Military Departments investigate, adjudicate and settle
claims worldwide. We have a very large, efficient and effective claims system. In
some cases it a claim is not settled to the satistaction of the claimant, the claimant
may sue the United States.

COORDINATION: None.
Prepared by: Jim Schwenk/DoDOGC

< 0SD 15800-04
11-L-0559/0SD/44474



September 20,2004

TO: Jim Haynes o

)

FROM:  Donald Rumsfeld ’};/L =
SUBJECT: Shooting Down of Aircraft =

If we did shoot down an aircraft and it crashed in a populated area, killing peopie
and damaging property, do we know what our legal authorities are, how people

would be compensated, and what we would do about all that?
Please look into it and get back to me.,

Thanks.

DHR:ss
(9200412

Please respond by [O / 22 / oY

Sere 0SD 15800-04
11-L-0559/0SD/44475



June 8,2004

TO: General Mike Hagee

CC. Gen. Dick Myers
Paul Wolfowitz

<
FROM:  Donald Rumsteld [/L

ay
SUBIECT: Rotation Plan

I note we are going to be meeting on Thursday.

[ also understand you are going to come up and defend the 7-month rotation, as

opposed to a 12-monthrotation.

I would like you to be prepared to make a presentation as to how you would do a
I2-monthrotation if, in fact, we decide that it is necessary to get the Marines into
the same rhythm as the Army. Currently, a disconnect occurs when you cannot
replace each Marine with another Marine, and we end up having to bring in Army

units to replace Marines. It causes a disjointed effect in the rotations.

Therefore, I would like to sce your best approach as to how you would do it and
what other adjustments vou would make. if we asked the Marines to start using 12

months.
Thanks.

DHR:dh
060804-23

Please respond by b / / °/ 0?__

08D 1585004
11-L-0559/0SD/44476
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TO: Mira Ricardel

FROM: Donald Rumsfeld M
DATE: June 2, 2004
SUBJECT: Uzbekistan

Are you posifive that the State Dept. is not going to certify Uzbekistan? If that is
50, we've got to get to work on it. Get Paul Wolfowitz to talk to Hadley, and draft
a memo from me to Secrttmj' Powell and & memo to me for my POTUS file that ]
want to talk to the President about Uzbekistan.

Thanks.

DHR/am
060204, 0des

Please respond by: 15

0SD 15851-94

11-L-0559/0SD/44477
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TO:; Larry Lanzilotta
Ken Krieg
CC. Paul Wolfowitz

FROM:  Donald Rumsfeld %

DATE: June 6,2004

SUBJECT: DoD Budget

Take a look at this note from Newt Gingrich. I think it is an idea worth exploring.

Thanks.

DHR/azn
060604 A.01is

Attach: Gingrichemail 11/23/03

Please respond by:

plat

11-L-0559/08D/44478
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Page 1 of |

B3 lciv, 0sD

From: Thirdwave2@anl.com
Sent:  Sunday, November 23,2003 5:33 PM

To:  [B)E)] __ Iwosd.pentagon.mil; Larry DiRita@osd.pentagon mil;
John.Craddock@O8D Pentagan.mil;|(b)(6) Eiiack.|:)attvarscn@osd.mi|

Subject: langlerm help for the dod budget

for secdef,depsecdef
from newt 11/23/03

longterm room for the dod budget

you should take the non military functions of retirement and medical care and see if
the President would be willing to move them to Veterans Affairs.

Inthe long run if these numbers are going to grow in an uncontrollable way you
should look at getting them out of your line and into another line.

the current system makes the defense budget look bigger than it really is in defense
terms.

[1/24/2003 11-L-0559/05D/44479



TO: Larry Di Rita

FROM: Donald Rumsfeldv
DATE: June 6,2004
SUBJECT:

Take a look at this paper that you got a copy of originally and let's discuss it.

Thanks.

DHR/azn
060604F.01ts

Attach: Thoughts and Ideas 12/1/03

Please respond by: G _ 20

0SD 15854-04
11-L-0559/0SD/44480
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Ilkl \#5
For: DR @i \

CC: DiRila - -——,
12/1/20003 :

Thoughts and Idsas
: &) ol @?t“ﬁ_’

Bingo— On the Thanksgiving visit,

There were some interesting articles this week 1 the WSJourna! suggesting the Bush

WH is committed to 'going over the heads' of the news media to get their message 5,,,,;#—-(
directly to the people. One or twe compared it to Nixon and Reagan efforts in a similar

vein. Of course, we agree completely —butwould urge them to figure out ways to &it

rather than set off a media reaction by saying they are going to do it. The

preannouncement of PR activity is alwaysa misiake,

y might consider rofating briefings
are sort of captive to the USGov't for

in cities outside the Sunnitriangle, they will
w (and may see interesting stories along the way).

information.
have to f

The single most effective manner of communication is to provide the public with access,
on something of a regular basis, to the handful of Bush Administration spokesmen with
a high degree of credibility {certainly including Rumsfeld. Powell, Cheney, Rice and
Wolfowitz--but there could well be others),

The most popular and effective broadcasts during the war were the daily DOD briefings

by Rurnsfeld and Mayers. [The Tuesday --- November 25, 2003 Pentagen briefing

underlined it again.] They were carried live and rebroadcast in the evenings. Na one i ]
really cared to hear Dan Rather's interpretation of what Rumsfeld had said if they could ‘Dw b
get the information directly from the source. We need to duplicate this opportunity,

perhaps on a weekly basis, in a predictabletime slot accessible to the public (without

appearing to dictate it!}. Essentially, the Administration would be bypassing the

middleman in one avenue of news delivery.

Bremer from Irag and DR / Gemeral
j Do itat 8 PM captu

Page 1
11-L-0559/0SD/44481
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12/01/2008 12:44 tax [B)E) ] gove) vy

For: DR

CC: DiRita
17412003

Thoughts and Ideas

Al the White House Fellows anhual meeting, the most popular panel by far was a wide
ranging conversation betwaen Justices Scalla and Beyer, lightly moderated by a 10th
Circuit judge who was a former Fellow. Apparently this also had been dene ata 10th
Circuit judicial retreat and was equally popular. Jtwas theinterplay between the two
justices that wasso informative.

Itis true that something like this happens each Sunday an the morning talk shows
(detailed time with a top Administration spokesman without too much moderation), but
il's an awkwardtime slol for most of the viewing public,

Consider instead making twe of our list [Rumsfeld, Powell, Cheney, Rice and Wolfowitz-
but there could well be other] available on a regular weekly basis, perhaps for C-span,
so that viewers would have a predictable evening time slot to tune in, Ralher than a
press conference or some other format, it would be the conversational interplay
between them that would be the attraction--and give the Administration the opportunity
to present its case directly to the viewing public in & low key manner. Itwould even
helpln‘glsarm gossip about feuds, persanalize our heroes, and accomplish all sorts of good
works.

W

Gimmicks like the Deck of Iragi Cards are tough and can be dangerous, butthere must 7
be some way to quantify (chart) peaceful progress in reopening schools, restoring -
electrical power, elc. Remember the Misery Index? We should coming up with a

Freedom Index or @ Normaley Index.

The most promising Iraqi improvement is the flow of their oil. Remember, it was ‘{“‘ '
supposed to pay for much of their recovery. Perhaps we could chart that and show how
that money k Howing back into security and social improvements.

Rummy and his boss are both branded as gunslingers that have no concern for

the families of the soldiers who have given their life. 1 know this is not

true but the reputation is widespread. Even my hard-line wife has doubts.

Bsuggest an event where both the President and Don can show genuine concern might w
help a lot, even ifthe opponents and pundits of the east greet it cynically. Then it must

be followed up in some meaningfulway=+-- over and over again.

Page 2
11-L-0559/08D/44482
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Far: DR

CC: DiRita
12/1/7003
Thoughts and ldaas

{Hume, Williams;Browne and maytie CNBC), Bush aracter and empathy will
emerge. Hg€an talk about the glccess of Irag—the spefifice=—and restate his

determination.
s / <

Christmas ar::;?:i?!ar's, He can eithr do a major network.er“all the cable anchors

A jnint Bush Rumsfeld, Powell press conference or prime tifie conversation w{uj be
dramatic. Critics would arfue the President should not share the stage with' others=that
e office of President. But, wguidn't this be “Buslylike”? He has
€d

it somehow demeans
the confidence to hate the others with him—he the show, takes the iead,

One suggestion was mooted somewhat by the Presidentstrip to the families of fallen

soldiers in Colorado three days ago. [And the Thanksgiving(rip.] The idea was for DR

and the President (and their wives?) to make a much more concerted effort te visit with

and express gratitude to the families of thase who have lost sons and daughters in lrag

and to those soldiers who have been wounded. RN was always very conscious of the 7
troops, their sacrifices, and did all he could to support them and express appreciation to

them, RN's trip to visit the troops in Vietham and the homecoming event at The White

House for the American POWs remain in my mind as two of the great events in RN's

presidency. President Bush and DR need a sustained effort to show their fatherly sides,

nol just their warrior sides, Gratilude is a powerful force 1o inspire continued sacrifice.

Pagc 3
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TO: Paul Butler

FROM:  Donald Rumsfeld’? v

DATE: June 6,2004

SUBIECT: Ivy Football Assn. Dinner NYC

Can you check the calendar to determine when the State of the union might be and

whether there 1s any reason to believe that Jan, 27, 2005 1s a problem,
Then get this back to me so [ can make a final decision in the next month.
What are your thoughts?

Thanks.

DHR/azn
060604B.02ts

Attach: Invitation/ticover 1/27/051vy Dinner @ NYC

Please respond by: @13

0SD 15855-04

11-L-0559/05D/44484
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HOOVER INSTITUTION

OX WAR. REVOLUTION aND PEACE

GEARGE P. SHULTZ /
DISTINGUIENES FELLOW

VIA FACSIMILE
(703) 693-0100 -‘ /
May 10,2004

The Honorable Donald H. Rumsfeld
Secretary of Defense

U.S. Department of Delense

1000 Defense Pentagon, Room 3E330
Washington, D.C.20330

Dear Don,

It is my pleasure to inform you that you have been selected as Princetan
University’s honoree for the Ivy Football Association dinner at The Waldorf Astoria
Hotel in New York on January 27,2005. It was my honor to represent Princeton at the
2003 event, and onbehalf of the Princeton Football Association, I invite you to accept
this honor.

The Tvy Football Association promotes and celebrates Ivy League football, Tt is
composed of the Ivy League football alumni associations, and it has a strong Princeton
connection, Stanislaw Maliszewski,'66, founded the organization, and its current
president is Cogmo lacevazzi, '635.

The purpose of the Jamaary 27 dinner is to recognize one distinguished ajumnus
from cach of the eight Ivy League universities who has played football, but more
importantly, has distinguished himself in his chosen career. The dinner is held bi-
annually, and the 2001 and 2003 dinncrs were huge successes, In fact, i 2003 the cvent
had to be movedto the Waldorf Astoria from The Pierre Hotel in order te accommodate
the greatly expanded guest list, At least 1100 guests are expected for the 2005 dinner.

For the first time, a portion of theproceeds of the 2005 event Wil help to fund the
National Foothall Foundation and Hall of Fame' s “Play it Swet Program.” This program
assists inner city kids by encouraging them to learn from football experiences.

The master of ceremonies will be Jack Ford, Yale, *72{a fine defensivebadk),
who did an autstandingjob of emceeing the dinnersin 2001 and 2003. Jack formerly
reported for ABC News' GoodMorning America, anchored his own ESPN show, Sports
Reporter 77, hosted NBC’s Today Show, and currently co-hosts a syndicated mormung talk
show, Jack will introduce the honorees, and each will address the audience €orabout five
mirntes.

STANFORD UNIVERSITY e STANFORD. CA P430E-G0 10 o TEL: 550-725-3492 ¢ FAX; 650-723.844

11-L-0559/08D/44485
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The Honorahle Donald Rumsfeld
May 10,2004
Page Two

I Joyce would like to accompany you, the Ivy Football Associationwould be
pleased to include her as their guest. Charlottejoined me and had a thoroughly enjoyable
tine.

The audience will consist primarily of individuals who have played football at the
eight Ivy League schools and their spouses. Of course, you may talk about anything you
like, but I'msure the audience would be interested inhearing how playing football for

Princeton influenced your development and how it may have contributed to your success.

All of the Ivy League athletic directors and head football coaches will attend the
dinner, and the Ivy Football Association plans to invite the university presidents as well.
The cvening is a wonderful way to celebrate and promote Ivy League football, as well as
to encouragecooperation and cohesion among the eight institutiens,

You will be joined at this event by a distinguished group. At this point, William
V. Campbell, Chadmven of Intuit, [n¢., will be Columbia’s honoree; Jeffrey R. Immelt,
Chaimen and CEO of General Electric, will be Dartmouth’s choice; and Charles B.
Johngon, Chairman and CEQ of Franklin Templeton Investments, will represent Yale,
You will be notified of the other four honorees as they become known . Thave attached
lists of those who were honored at the lirst two dinners,

T encourage you to accept this honor and enjoy a memorable evening with many
of your friends.

Sincerely yours,

_ K emns

George P. Shultz

Attachments

11-L-0559/0SD/44486
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The Ivy Football Association Dinner
Thursday, January 25,2001

The Pierre Hotel
New YorkCity

Honoray Chairman, Governor George E, Pataki,
Master o Ceremonies, Jack Ford € ABC News

Hanoring:

JOEPATERNO
Head Football Coach
Penn State University

(Brown’50)

RUSSELL F. WARREN, M.D,
Surgeon and Chief, New York Hespital for Special Surgery
(Coliniia'62)

RICHARD R. LOYND
Chairman of the Executive Committee

Furniture Brands International
(Cornell 50}

WILLIAM H. KING, Jr.
Partner, McGuireWoods
(Dartmouth '&3)

DANNY M. JIGGETTS
Sportscaster, Fox Network
(Harvard '76)

JAMES S, RIEFE
Yice Chairman, T, Rowe Price Associates, Inc,
(Pennsylvania '65)

JOHN F. McGILLICUDDY

Former Chairmanand CEO, Chemical Banking Corporation
(Princeton '52)

KURT L. SCHMOKE
Partner, Wikmer, Cutler & Pickering
(former Mayor of Baltimore, Maryland)
(Yale'71)

11-L-0559/05D/44487
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The Ivy Football Association Dinner

Wednesday, January 22,2003
The Weldorf-Astoria Grand Ballreom
New York City

Governor George E. Pataki, Honorary Chairperson
Master of Ceremonies, Jack Ford o ESPN, Yale ‘72

HONORING

PAUL J. CHOQUETTE,Jr.
Chairman and Chief Executive Officer
Glibane Bullding Camnpary
BROWN ‘60

ALLISONF, BUTTS
Chief Executive Officer
Nat Wave, LLC
COLUMEIA ‘64

CHARLES F. KNIGHT
Chairman
Emerson

CORNELL 57

HENRY M.PAULSON, Jr.
Chairman and Chief Executive Officer
The Goldman Sachs Group, Inc.
DARTMOUTH ‘68

TOMMY LEE JONES
Academy Award Winning Actor
HARVARD '69

DAVID S.POTTRUCK
President and Co-Chief Executive Officer

Charles Schwab Corporation
PENNSYLVANIA ¢70

GEORGE P, SHULTZ
Former Secretary of State
Reagan Administration
PRINCETON ‘42

KENNETHL, WOLFE
Former Chairman and Chief Executive Officer

Hershey Foods Corporation
YALE ‘61

11-L-0559/05D/44488
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TO: Hon. Melvin Laird
FROM:  Donald Rumsfelp/\L
DATE: June 6,2004

SUBJECT:

[ just once again reread your February 11" memo and found it helptul. If vou

have other thoughts and suggestions as we go along, please do let me have them.

Thanks, my friend.

DHR/azn
080604F.02ts

11-L-0559/0SD/44489
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FEB-11-20R4 17:23 FROM:KATHY1WERVER (b)(B) T RE 1 B.2

L]
-

Melvin R. Laird
1730 Rhode Island Avenue, NW
Suile 212

Washington,D,C 20036
February 11,2004

)

Personal and Confidential

Dear Rummy:;

You asked me to be frank on how things are going = thought [ would cover severz iems oft
the wp uf my head and send thear W you v the prvate fax uuuber you provided e,

All-Volunteer Total Force Planning

Thanks for putting me in touch with General Schoomaker. [ believe my suggestions on the
Reserve and Guard were as helpful to him as his suggestions were to me. Evidently, the
General's recent study shows the preferred length of service for Guard and Reserves to be one
full year for emergencies in a four-year period. When Dave Packard and 1 looked at it in
connection with the establishment of the All-Volunteer Force and the Total Force Concept, eight
months was the call-up period in emergencies in every two-year period as needed. Things have
changed, but it is Still within a lew months, The Air National Guard and Air Force Reserves are
somewhat different in several respects, which we discussed in detail. The Guard, Army
Reserves, and Marine Reserves, to some extent, have not done as well as planned in
restructuring. When I took over as Postmaster General during the Postal strike, we had a few
non-regular units ready to be helpful. Thankfully, the strike did not Tast long, Not only were we
short of Postal and Communications Reserve units, but also we were dreadfully short of police,
fire, governmentinfvastructure units, ele. These types of units do not have a great deal of appeal
to the Armmay Reserves or Guard for regular or summer training exercises, but ate the type of duty
which can be supplied best in times of crisis. Anyway, we had a good visit and T am glad you
are gelting the message across to our friends on Capitol Hill through yout briefing at lunch a
week ago Monday.

Air National Guard

The President’s record of volunteering for the Air National Guard is availableto you. This was a
question discussed in a Public Affairs briefing when I was in the Pentagon. Bush’s service in
Texas, transfer to Alabama, and subsequent request to attend graduate school were all reviewed
after receiving an inquiry. His record, which ended in an Honorable Discharge, should be
officially disclosed. Public disclosure and transparency are the best policy. As I remember the
record, Bush certainly did not desert; he did not go to Canada; but rather, he volunteered, served,
and then requested an early out to attend graduate school. Marsy young people, in and out of
military service, requested an early out or deferment for higher education up until the time we
ended college deferments in the Nixon Administration, went to the lottery system and established

11-L-0559/0SD/44490
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The Honorable Donald Rumsfeld
February 11,2004
Page Two

the All-Volunteer Force, Do not let anyone make this an issue (o divide the military and veteran
votes in November. You have the record. dates. etc.

Iraq Briefing

You were somewhat upset with me for walking out of the briefing last year on the Middle East
situation. [ hope you have gotten over it. The briefing was so formalized there was no
opportunity to raise guestions or make suggestions, only listen. Noone is required to follow
anything we old timers say, but sometimesil does not hurt to listen. Some of us have listened to
Defense Department briefings for years on the Defense Appropriations Committee — we learned
a great deal of the pitfalls, all the way from Engine Charlie to seven years of the light at the end
of the tunnel with McNamara.

Having spent some time in the Middle East, all the way from Turkey to Afghanistan; Pakistan to
Irag, and everywhere else. the briefers and your Deputy seemed lo have no idea of the politics of
the area. Even when [ visited Iraq for the first time in 1953, as one of the youngest members of
the House Appropriations Commitiee, the polirical and economic situation was quite clear. After
our successful mission 1o save Kuwait and our failure 1o guarantee our fiiends in the North and
the Shiites any degree of safety before we pulled out, the inevitable of our present problem
should have been obvious. By giving the 1dea that it would be a cakewalk this time after we
tailed them the last time, was disturbing. My comments to you were honest as [ thought the
briefing was not based on any degree ol realism or fizm intelligence. The Defense Depariment
should always present a guarded picture ol all its proposed combat operations. As T told you in
your first week in office, you can believe the third assessment report on any operation if they
concur with the first two — and even then you can be disappointed.

Intelligence Failures

Rummy, you will remember my admonition i your office in February 2001 as you just took
office - appoint vour own men and women to top intelligence posts. You can change most of
these jobs vourself — I listened to these agencies for many vears. 1 got a great deal of grief for
changing Dold top positions, bul you cannot believe the difference it made. The big three in
intelligence usually spend most of their time confirming past reports. The Community would not
even confirm the fact that Russians were conducting MIRY tesis in 1968 when we had electronic
test verification, which had not been presented first by them. The President will not win
politically by defending his choice of a holdover CIA Director even if he is a good friend. The
Director is in the past and the President could “die on his sword™ in the future. You will recall
that Kennedy fired Dulles very quickly after the Bay of Pigs fiasco. Dulles read about his
departure in the newspaper. T served on the Intelligence Commitiee in Congress when it was
truly “secret” and appointed by the Speaker with only five members of the House. It does not

11-L-0559/05D/44491
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The Honorable Donald Rumsfeld
February 11,2004
Page Three

hurt a President to fire people for a failure he should not bare. Tke always said, “politics 18
sometimes lough, especially on your f1ends.”

Chenev and Full Disclosure

Cheney’s unwillingness to divalge the names of individuals meeting with him on energy policy
continues 1o be a mistake. Because ol his background alter leaving government, transparency
and full disclosure should have been his number one concern, Now as this issue is taken all the
way to the U.8. Supreme Court, he will be further brought into the public spotlight even to the
pont of embarrassing one of our fiiends on the Supreme Court. Dick did nothing wrong = he
talked to the right people, but it is the perception of a cover up that counts, This was all
unnecessary as [ told Dick, Lynne and Libby from the star( — they thought [ was ruts!

The Election

We do not want & one-term presidency like the one we had with George, Sr, or Jerry, When
talking with you last week, it seemed not 1o register. This is the track the Admimstration is on,
and if we do not change course, we could be headed for defeat. You are the only one in the
Cabinet that understands national policies and the facts of life about national elections,

Ike won big on the Korean War issues = “I will go there myself immediately after the election.”
George W, did not win the last election = Clinlon and Gore lost it. Jerry and George, Sr. 1ost
their re-election bids = Carter and Clinton won these elections by default. Nixon won his first
election on our country’s discontent with the Vietnam War (Johnson and McNamara) Nixon
won his second term because of Vietnam = the fact we had removed all combat troops by
Election Day from Vietnam, ended the draft, and established the All-Volunteer Force.
MeGovern had no place 1o go with his anti-defense and anti-Vietnam war message. Even then,
we ook MeGovem seriously = we beefed up government purchase orders from (oilet paper, cars,
airplanes, trucks, tanks, etc. in the last weeks of the fourth quarter of fiscal 1973 and the first
guarter of fiscal 1974. We may have done too much of this, but you can never take a national
election for granted. These were all purchases approved by Congress for the fiscal year in
question.  We just moved them up a little earlier. 1 can go on and on about why I think an
tncumbent should never be defeated. The President has all the tools at his disposal. He must
exercise them wisely and remember that the presidency is much more important than supporting
fviends, Nixon finally realized that after the second election = there would have been no
Walergate exposé in his second term 1l he would of cleaned house (Haldeman, Ehrlichman, and
others months earlier}. The Presidency 1s too important for the President to take blame or
perhaps the fall for the incompetentadvice he received from the intelligence community or any
others. All Presidential elections are aboul how the President isperceived as a true leader.

11-L-0559/0SD/44492
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The Honorable Donald Rumsfeld
February 11,2004
Page Four ”

Another View of Perception

I will never forget the weekend Jerry pardoned Nixon. We were partners in a two-day golf
tournament at Burning Tree. (By the way, we were just one stroke behind the toumament
leaders with the extrastrokes our golf handicaps eave us). T left Jerry Saturday night firmly
convineed he would not pardon Nixon until some of us organized a group of Senators and House
Members to call upon Ford at the White House, to show lor the [irst thme public support to put
the Nixon mutter behind us. John Stennis had suggested this pardon approach to Bryce Harlow
and me, He felt we could get a group of thirty or so to publicly call on Nixon after such a
meeting, Instead, Phil Buchanan, Haig, and others were pressing for a dramatic pardon move (o
wipe the slate clean. That Sunday morning shock had a great deal to do with Jerry losing the
election. Imagine my disappointment when we teed off at 12:30 p.m. that Sunday in our golf
tournament. Jerry asked me what T thought of what he had done earlier that morning on the
pardon, My response on the first tee was, “Jerry, I'll tell you what T think of it after we finish
this round = we have a chance to win the tournament this afternoon, and we can discuss this after
our round.” The pardon was right, but the public was not properly prepared for the Sunday
morning shock, Thus another case of perception playing a big part in a national Presidential
election.

Anyway, Rummy, I have rambled around in dictating this note = you asked for it. Tear it up
after you have read it, but remember I do love you and Joyce. Yauar plate is full, but by putting
on an extra lill-court press, we may be saved and win in November,

Regards,

Mel T aird

The Honorable Donald Rumsfeld
Secretary of Deltense

1000 Defense Pentagon
Washington, D.C. 2030 (-1000

VIA FACSIMILE

11-L-0559/0SD/44493



TO: Gen. Pete Schoomaker
FROM; Donald Rumsfeld ’D

i
DATE: June 6,2004

SUBJECT:

22E

| ran across this paper that Newt Gingrich sent to a number of people back in
January ‘03, It struck me you might want to read it. 1 am sure you are aware of
the kinds of comments he makes and [ know you’ve made enormous progress, but

nonetheless I thought it might be of interest to you.

Thanks.

1DHR/azn
060604D03ts

Attach: Gingrich email 1.04.03Re: Why the data you get may be wrong

Please respond by:

hounp

08o 15857-0‘
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From: ThirdwaveZ@aol.com
Sent:  Sunday, January 05,2003 12:08 AM

To: [0Y6)  mosd pentagon.mi; Larry. DiRa@nsd.pentagon.mil; John.Craddock@OSD.Pentagon.mil

Ce: siephen.cambone@OSD..mil; Torie. Clarke@OSD Mil, jaymie.durnan@osd.pentagon mil;
ken krieg@osd.pentagon.mil

Subject: why the data you get may be wrong
for secdef,depsecdef

from Newt 1/04/03

why the data you get may be wrong

Every senior person in the Bush Adminsitration | have talked with about the budget
problems has been struck by the gap between their information and the facts 1am
asserting. This memo will help explain how misleading are the reports you are
getting

the following memo is long but it explains better than anything | have seen why you
are getting such poor quality of information and such dishonest answers about what
we need and what has to change. | urge you to read it. This is a successful mid-
level Army officer:

note the terrible comment

"Beware the fidelity of survey data. The atmosphere of fear in the Army is
impossible to overstate. Years of conditioning to zero-defects and fear of offending
have resulted in answers to survey questions that will be generally lukewarm at
worst. More importantly, survey data is manipulated by the chain of command.
While |was in Kosovo, yet another of a seemingly endless line of "Blue Ribbon
Panels" traveled there to sound a group of captains reference retention. Prior to the
arrival of the panel, the senior officers dictated that no maintenance or headquarters
company commanders would participate, knowing that these are the most thankless
command pogitions. Additionally, the seniar officere further weeded by name the
remaining line commanders."

FYI, a remarkably prescient letter by an Army officer responding to a CSIS study.
Dave

13 December 2002

Center for Strategic and International Studies
1800 K Street N. W Washington DC, 20006

Dear CSIS,

| read with great interest your report entitled "American Military Culture in the 21st
Century." | thought you might be interested in my thoughts as | read the report.
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For your information, | am a single white male Army battalion operations officer,
thirty-nine years old, no dependents. | have seventeen years of service in Korea,
Europe, the Balkans and the US, to include time inthe 2nd Infantry, 101st Air
Assault, and 1st Armored Divisions. | also served as an observer/controller at the
Joint Readiness Training Center, and have instructed at West Point and the
Aviation Officer Basic Course.

1. In my opinion, Army basic training is no longer a rite of passage. |cannot write
with any authority on what occurs there, but weekly | receive the graduates. New
soldiers are increasingly undisciplined, rebellious, and more concerned with their
rights than their responsibilities. They often have little sense of teamwork or duty.
My suspicion is that the "Army of One" mentality (in place long before the phrase
was coined) is teaching them 1o ask not what they can do for their country, but what
their country can do for them. Army recruiting strategy with its offers of money and
more money is where this pathology begins.

Since there is apparently little guality control in basic training, active units receive,
relatively unmodified, the raw product of American Society. |would preferto see

(A} Recruiting based on the Marine model, because one gets what one asks for.
The USMC asks for young men who wish to serve their nation and challenge
themselves, while the Army asks for people who want money.

(B) Evenif it means a smaller Army, | would preferto see some quality control in
basic training. In short, if recruits do not meet rigid standards of ethics, behavior,
and performance, they should not be allowed into the service, period.

(C) Basic training that is a tradition based and challenging rite of passage. Bottom
line: Recruits mustjoin the Army, not the other way around.

2. | do not agree that soldiers identify with the Army as the report contends. Junior
officere and soldiere identify with their emall unite, and genior officers and NCOs

with their staffs (commanders and command sergeants major excepted). |believe
that the importance of service identity is overstated, and that now is the time to
transition to one service.

The payoff in procurement and standardization would be immense, without
damaging unit cohesion. The other side of the coin, however, is that morale is so
poor and unit cohesion at the lower levels so weak due to years of over
commitment, under resourcing, micromanagement, and social engineering, that
morale needs some intensive shoring up. | believe there are some ways to do this:

(A) Give us back our officer and NCO clubs. They may not be efficient, but  they
are effective in building esprit de corps and strengthening the ever-weakening line
betweenthe ranks.

(B) Power down. QOur company commanders are no longer that, but instead

16/2003 11-L-0559/0SD/44496



Page 3 of 7

"company managers." Let's get brigade commanders and division commanding
generals out of company physical training programs, and instead focused on
directing their staffs to do more than crank out endless taskings which do not
support battalion essential combat tasks.

(C) Allow units to develop and propagate unit specific symbols and insignia at the
battalion level.

(D) Recruit regionally and field units on the now defunct COHORT model.

(E) Organize in multifunctional regiments on the USMC model.

3. I do not believe as the report contends that we have demonstrated military
prowess in Desert Storm, Bosnia, or Kosovo. The report did not mention Somalia in
this vein, a conflict that demonstrates how bad things can get when we face a
resolute enemy. Therefore, the "lessons of success” learned in the Balkans and
Desert Storm need some perspective.

What we have demonstrated is that because we have a ot of money, we can
overcome an enemy that does not fight, or is more concerned with criminal activities
than military engagements. | believe that, should we face a resolute enemy in open
combat, the results would be catastrophic {(Bunker Hill, Bull Run, Kasserine Pass,
Task Force Smith, Vietnam, Somalia).

America, between its major wars, has a long history of demanding efficiency rather
than effectiveness from its Armed Forces. Unfortunately, the Armed Forces are not
IBM or Microsoft, nor are they the Department of Interior or Bureau of Weight and
Measures.

Efficiency rather than effectiveness in peacetime translates to heavy casualties in
the opening weeks of the next real conflict.

4, | was interested in the comment of the report that "military culture by definition
must differ significantly from civil culture in a democratic society." | could not agree
mare, which is why | am perplexed at the Herculean effarts in the last ten years to
civilianize the military.

5. Beware the fidelity of survey data. The atmosphere of fear in the Army is
impossible to overstate. Years of conditioning to zero-detects and fear of offending
have resulted in answers to survey questions that will be generally lukewarm at
worst. More importantly, survey data is manipulated by the chain of command.
While [ was in Kosovo, yet another of a seemingly endless line of "Blue Ribbon
Panels” traveled there to sound a group of captains reference retention. Priorto the
arrival of the panel, the senior officers dictated that no maintenance or headquarters
company commanders would participate, knowing that these are the most thankless
command positions. Additionally, the senior officers further weeded by name the
remaining ine commanders.

The best survey or interview is the one in which the interviewee does not realize he
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is being interviewed. [f you want to know what the Army is thinking, just listen to
soldiers converse in bars. Pay particular attention to junior NCOs and officers.

6. Because captain retention is so poor, Department of the Army has chosen to
make captains from lieutenants at three years of service. Additionally, the selection
rate for captain was this year 99%. This decision is typical of the kind of
shortsighted decision making common at senior levels. The long-term resultis
incompetent captains, whose poor leadership creates disgruntled soldiers and
NGCOs who resign or do not reenlist. The captains themselves, frustrated that they
cannot perform as expected, will also resign as soon as they can.

Recommend fewer officers of higher quality. If this means a smaller Army, so be it.

7. Gasualty and risk aversion, suphemized in the Army as "force protection,” have
expanded beyond all logical proportion. In Kosovo, | actually heard a brigade
commander say "The worst thing we can do here is discharge a weapon.” |tend to
take the more traditional view that the werst thing a military force can do is fail in its
mission.

8. Commanders and other leaders within the Army are daily faced with the
following conundrum: Follow the regulations, or accomplish the mission. Our
penchant for risk aversion and micromanagement has done away with judgment,
while regulations reproduce themselves at an alarming rate. The ¢ynicism and
stress on integrity the above conundrum creates is a huge burden.

One of the reasons junior officers join the Army is for the opportunity to exercise
their judgment. If platoon leaders are not allowed to do this, why have them? Puta
pile of regulations in their chairs. Soldiers requiring management can consult the
regulations, judgment no longer required.

9. "Proper" race and gender relations, currently propagated in the Army by the
much despised and canned "Consideration of Others" program, has guaranteed the
poorest possible social climate. We have taught a generation of soldiers to see
themselves not primarily as soldiers, but as African-Americans who happen to be
soldiers, or females who happen to be soldiers. Worse yet, we have taught them
not to be polite and respectful, but instead to carry chips on their shoulders,
searching for someone to offend them. The result in the loss of unit cohesion has
been devastating as scldiers are isolated in social fear. Additionally, the never-
ending stream of -African-American Months" and "Asian-Pacific American Months"
has done nothing more but accentuate differences. Recommend we have
"American Soldier Year” and be done with it. The self-fulfilling prophecies created
by racial and gender hypersensitivity are assisting in the destruction of morale.

10. Technology, as useful as it is, has helped to create slaves to perfection and
intense micromanagers. The man-hours wasted on just the right color for
PowerPoint presentations number in the millions, while subordinate commands
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await the "perfect” operations order. Junior officers watch senior officers slave
away on presentations for generals and ask themselves "Do | want to be doing that
in three years?" Perhaps if the generals would refuse to accept this kind of waste,
the colonels would follow suit. Additionally, nobody wants a corps commander in
their tank or cockpit with them. Recommendwe stop the search for real time
terrestrial omniscience at the higher levels, and start trusting our subordinates
again.

Human nature dictates that what can be known will be known. The question is, just
who needs to know it? Does the theater commander really need a monthly report
on venereal disease cases in platoon X? | think not, but he gets one by name and
social security number.

1. We have entered an interesting and twisted period in military sociology when
abuse is not defined by the institution or the senior, but rather by the subordinate.
The ramifications of this environment are self-evident. Schofield's venerated
definition of discipline is often quoted to justify this position: "The discipline which
makes the soldiers of a free country reliable in battle is not to be gained by harsh or
tyrannical treatment." Nowhere in this statement does Schofield indicate that the
private soldier should define "harsh and tyrannical.”

12. The Army has long been wedded to what | have come to think of as the "Chase
your tail" method of training. As we move from execution to execution, the training
of subordinates suffers. We do so much so rapidly that little is done correctly. We
"check the block™ and move on to the next task. | recently saw a corps G-3's annual
training calendar, of which he was exceedingly proud. Not a block of empty space
on it. When then, do the division, brigade, battalion, and company commanders,
not to mention platoon leaders and NGCOs, have time to train as they wish? Either
the Corps G-3 knows every platoon's training needs better than platoon leaders, or

there is something very wrong. Here in USAREUR my battalion requires 397 days
to meet the annual training requirements placed on us by higher headquarters.

Simultaneously, my battalion services endless garrison support taskings and those
of higher headquarters to resource someone else’s training. Meanwhile, company
commanders are chided by general officers for not giving their soldiers
predictability. One does not know whether to laugh or cry.

The solution for this problem is simple...slow down. We can do a few things very
well or we can do a great many things poorly. There is no middle ground. Long
ago the military developed the concept of main and supporting efforts, as well as
mission essential tasks. If we would employ these concepts, everything would not
be a priority, and unit focus would not shift from day to day. Movement is not
necessarily progress, nor is constant reorganization.

13. The study made much of married soldiers and soldiers with dependents,
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asserting that these are stabilizing influences. Apparently no one interviewed any
company commander known to me, some of whom spend upwards of half their time
dealing with family abuse, teens introuble, dependent related alcohol and drug
problems, unwed pregnant soldiers, single soldiers who have no plans to care for
their children in the event they deploy, etc., etc. | remember several years ago a
USMC general suggesting that junior Marines should not be married. Hewas
pilloried in the press, but | think he was correct. Recommend that the services
accept no first term married soldiers, and that all unwed pregnancies be
immediately discharged.

14. Soldiers generally are not opposed to deployments. The problem lies in the
perceived value of the deployment. If | am to ask my soldiers to separate from their
dependents for six months once every two years, | must give them a good reason to
do so. Police work in Kosovo is notwhat | consider worthy of that kind of sacrifice.
We do more, but it is meaningless. | cannot overstate the cynicism that this
situation creates.

15. | similarly cannot stress enough the importance of swift, bold decisions to solve
these problems, or at least to acknowledge them. | am aware that the Army is a
large organization averse to change. | am similarly aware, however, that many of
these problems were apparent ten years ago. Executive summary after executive
summary, panel after panel, committee after commitiee, task force after task force,
with no tangible results other than new headgear {make no mistake, even the
lowliest private sees that pitiful measure for what it is).

Soldiers have lost patience. Having taught at West Point, | maintain an active
correspondence with dozens of junior officers | metthere. |do not know one who is
planning on staying in the army past his initial commitment. Company commanders
are refusing second commands, and captains are refusing first ccommands in favor

of resignation. Lieutenant colonels and colonels are also refusing commands.
These actions were very rare_.almaost unthinkable ten years ago, yet they are all
around us today. We have a problem that requires serious effort.

Our greatest threat is not criminals in Kosovo, weapons of mass destruction, or
Osama Bin Laden. QOur enemy is domestic: rock bottom morale. We wonder which
of two unpalatable situations we face...either the senior leadership does not
recognize the low morale, or they do recognize it and do not care. In my opinion,
anything we do which distracts or keeps us from solving the morale problem is
tantamount to rearranging deck chairs on the Titanic.

16. The report repeatedly suggests that military service is not fun anymore. There
is no truer statement. Most everything we had that made the service fun has been
taken away from us. The net result of the loss of fun or job satisfaction is a
"workaday" attitude. | see in myself and in more and more officers a view of my
service as just a job, rather than a way of life. | never thought | would see it that
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way, and was surprised and saddened when | did. The Army ljoined is not the
Army [am in, and | believe | am betrayed. Idealism has met reality, and those two
concepts are too far removed from one another.

| am aware that as | have written, my comments have become increasingly
emotional and urgent. | have allowed this to happen, and you receive this letter
without edit. Those of us who live in this environment day in and day out are
extremely frustrated, and | wanted you to read that frustration, unvarnished.

Finally, one of the "things" that frustrates me most is the lack of survey feedback.
Armies of lab coated technicians and sociologist sally forth from Washington
annually to poke us, prod us, and test us. As they snap closed their briefcases,
they always promise us feedback. Inseventeen years, | have seen feedback twice,
once when Prof. C. Moskos provided me some directly at my request, and once
when | saw your report a few days ago, purely by accident. The average soldier
does not demand immediate solutions. He does, however, harbor the hope that his
senior leadership recognizes problems and takes positive, effective action to solve
them.

Thank you for your time, patience, and study.

11-L-0559/0SD/44501
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TO:

FROM:

DATE:

SUBJECT:

LTG John Craddock
Donald Rumsteld V:D !

June 6,2004

cse

Here is an old Gingrich item on Peacekeeping as a Doctrine. Do you know what

has happened in the intermittent period?

Thanks.

DHR/azn
(1606040045

Aftach: Gingrich email 4.16.03 — Peacekeeping as Doctrine

Please respond by:
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From: Thirdwave2@aol.com Lot T2

Sent:  Thursday, April 17,2003 1:22 PM
To:  [(BIE) ____ osd.pentagon.mil; Larry.DiRta@osd.pentagon.mil; John.Craddock@QSD.Pentagon.mil

Cc: jaymie.durnan@osd.pentagon.mil; damicorj@js.pentagon.mil, peter.pace@js. pentagon.mil;
giambastiani@jfcom.mil

Subject: peace keeping as a doctrine _ =

for secdef depsecdef 4
from newt 4/16/03

peacekeeping as a doctrine

the following article about closing the Army's center for peacekeeping doctrine does
raise the question who should be studying this and who should be developing the
doctrine for peacekeeping.

It is obvious that we are going to continue 1o do peacekeeping. Some agency
should own the doctrine development for this activity.

newt

Chicago Tribune

April 15,2003

Army Institute To Be Shut Down

Critics hit loss of training center for peacekeeping

By Douglas Holt, Tribune staff reporter

WASHINGTON -- Even as the U.S. military grapples with the largest peacekeeping
effort in a generation, the Army is shutting down its only institute devoted to such
operations, prompting protests from inside and outside the Pentagon.

Since its creation in 1993 at the Army War College, the Peacekeeping Institute has
struggled against a military culture that sees itself as a war-fighting machine that
should leave peacekeeping to others.

But in a sign that peacekeeping skills are useful in modern conflicts, the institute's
former director, Col. George Oliver, has been deployed overseas to work with the
Pentagon-led reconstructioneffort of Iraq.

Ina March 14 memo obtained by the Tribune, Oliver pleaded with Army Secretary
Thomas White to keep the center open, telling him he "made a mistake" by ordering
its closing along with other staff cutbacks.

The Peacekeeping Institute, in Carlisie Barracks, Pa., will close Oct. 1. A Jan. 30
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Army news release said its functions and missionwill be absorbed at the Army's
Training and Doctrine Command (TRADOC) at Ft. Monroe, Va.

A spokesman for the training command, however, said Monday that it has no plans
to accept the institute’s charge.

"I can tell you that no functions from the Peacekeeping Institute are being
transferredto the Center for Army Lessons Learned, nor are they being transferred
to TRADOC," said spokesman Harvey Perritt.

Rumsfeld supports closing

Lt. Col. Gary Keck, a Pentagon spokesman, said that Defense Secretary Donald

Rumesfteld supports closing the institute. He added. however. that the decision to
close the institute was the Army's.

Oliver, in his letter written five days before the war in Irag began, said: "When the
announcement came that the Institute would close, no one thought it was a good
idea.

"Most felt that such an institute was needed more now than when it was formed in
1993. With the war on terrorism going on in Aighanistan and the threat of war
looming in Irag, the goal of winning the war could be overshadowed by losing the
peace. PKl personnelare currently involved in efforts to 'win the peace' in both
Afghanistan and Iraqg,” Oliver wrote.

An Army spokesman denied that the shutdown signals any reduction in the
importance placed on peacekeeping but said it is emblematic of the "hard choices
we have to make" in operating in as efficient a manner as possible.

QOut of a $81 billion annual Army budget, the Peacekeeping Institute ran on
$200,000 a year.

Experts said that it sends the wrong signal at a critical time in Iraq butthat the move
fits with the Bush administration's dislike of peacekeeping missions.

'It does not make sense'

"It does not make sense,” said David Segal, director of the Genter for Research on
Military Organization at the University of Maryland.

But Segal said the Army has performed peacekeeping missions grudgingly, whether
in Haiti, Somalia, Bosnia-Herzegovina or after Hurricane Andrew.

As a candidate, Bush voiced disagreement with then-Vice President Al Gore on the
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use of troops for peacekeeping. "He believes in nation building," Bush said. "l would
be very careful about using our troops as nation builders. 1 believe the role of the
military is to fight and win war and, therefore, preventwar from happeningin the first
place.”

After the Sept. 11 terrorist attacks, administration officials built a case for a pre-
emptive war in Iraqto remove a threatening regime and pave the way for
democracy. The administration also said the war could be managed with such
precisionthat the Iraqi people would inherit a relatively intact country.

So far, the military has fared better at fighting than civil order. While troops
immediately secured oil fields to protect them from sabotage, they were unable to
protect civilian assets such as hospitals, banks and the national museum from
looting.

Some experts speculate the current difficulties might reinforce the military’s
reluctance to take on the task of dealing with the aftermath of war.

"This may be a convenient way to carry out an agenda that | think was clear from
the campaign rhetoric of this administration, which was: "We don't do
peacekeeping. We don't do nation building. We don't escort kids to school," said
William Durch, a senior associate at the Henry L. Stimson Center, a research
institute in Washington.

In the letter to Army officials, Oliver said Iraq likely will need military peacekeepers.

"The nature of security in the world today [and tomorrow] demands a large pool of
well-trained professional peacekeepers,” he wrote. "Today over 80 nations have
peacekeeping centers, institutes and organizations dedicated to this emerging field.
With PKlI's closure, the United States military will be devoid of any such
organizations.”

4/17/2003 11-L-0559/05D/44505



TO:

CC.

FROM:

DATE:

file
= gol

Gen. Dick Myers

Paul Wolfowitz

Donald Rumsfeld (ﬁ-

June 6, 2004

SUBIJECT:

Why don’t you and Pete take a look at this list of general officers that we’ve got

over in Iraq. Itis hard for me to believe that this makes sense.

Why don’t we see if we can’t manage it better?

Thanks.

DHR/azn
060604 D.061ts

Attach: GO List for Multi-National Force

Please respond by: 6 JQS/

0SD 15871-04
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s Multi-National Force lraq
OsT LTG David H. Petraeus Commanding General {Inbound) UsA ) 1
COA Multi-National Force lrag
OST BG Andrew MacKay K(jﬁ_,m' y  |cPATT G i |
CPA LTG(Rel) Jeffrey Oster CPA Exec _ = CPA Building,
Deputy Commander, Gulf Region Division, USA
CPA COL(P) Joseph Schroedel CPA
CPA BG Stephen M. Seay US Dep to Director CPA IRAQ USA ToreeTTas
1SG MG Keith Dayton I5G usA (b)(6)
O B& ‘b ™ <y g LI C o
Other General Officers _
GRD MG Ronald Johnsan CG, USACE (Med-Evac'd) USA CP5 Builqingf(fiﬁ)(G) l |
£l BG Janos lsaszegi (Departed,; Dep C3 COA Multi-National Force lrag
CA, M laly Fill inbound) B)(6) ]
; A Multi-National Corps frag
Cmad Grp, MNC-I BG Richard Formica C3 (Effects) us [G)0) |
Division MSCs !
1st Infantry Divisi
1st Infaniry Divison  |MG John R, Batiste Commanding General USA e ntry Divi Imn
BG Steve Mundt Assistant Division Commander (S) USA _ﬂ_—ll—_l: s)t(lr;fant Division
BG John Morgan Assistant Divison Commander (M) USA gb)‘((a)fa It lon
st Armored Division |[MG Martin Dempsey Commanding General LUSA I;;(g;mored Divigion, [(P)(6) |
BG Mark Herlling Assistant Division Commander (S) usa ‘:E‘){gmor&d Division, j?fﬁ] |
BG Curlis Scaparroili Assistant Division Commander (M) USA (‘lbs;l(g;rmored Division {(b)6) |
ie & i g f : 15t Cavalry Division :
et Calvary Division  [MG Peter W. Chiarelti Comranding General USA 5YE) —
BG Jeffery W. Hammond Assistant Division Commander (S) USA ?E’;(%&"’alr" Division
COL(P) Mike Jones Assistant Division Commander (M) USA

(]
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' 13 COSCOM

13th COSCOM COL(P) James Chambes Commander USA BIG) |
TF Olympia
Cma Grp, MNF-I BG Carler Ham MND-North CDR USA (b,(s)y e ]
. . CG, Mulitnationat Task Force North, BBth

BG Timothy J. Wright infantry Division (Forward) uos
| MEF LTGen James T. Conway Commanding General USMC | Marine Expeditionary Force

MajGen Keith Stalder Deputy Commanding General usMC | Marine Expeditionary Force _
15t MARDIV MajGen James Mattis Commanding General UsmMmC 1s1 Marine Division .

BrigGen John F. Kelly Deputy Commanding General USMC 1st Marine Division
15t FSSG BrigGen Richard Kramticn Commanding General usmC 1sl Force Service Suppofl Group
30 MAW MajGen James Amos Commanding General USMC 3d Marine Aircraflt Wing : -2
Separates < =% -
2d Med Bde BG James F. Reynolds Commander USA fg(hé"fd Bde l
ACCE BG Robert P. Steel ACCE USAF
Data Masked BG Marke E. Gibson DATA MASKED USAF

; . 3af3
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, 0.C. 20315-9999

CH~1844-04
15 June 2004
INFO MEMO

FOR: SECRETARY OF DEFENSE
FROM: General Richard B. Myers, CJCSW "/(5
SUBJECT: Lucations

¢ Question. “Please do get me the information on where all the generals and
admirals are in Iraq.” (TAB A)

o Answer. TAB B shows where the gencral and flag officers in Iraq are located.

COORDINATION: TABC

Attachments:
As stated

Prepared By: VADM T. J. Keating, USN; Director, Joint Staff{®)(©®)

11-L-0559/0SD/44510



TAB A

8:39 AM
TO: Gen. Pete Pace
CC: Gen. Richard Myers
5 . CJCSHASSEEN
FROM:  Donald Rumsfeld T
JUN 0 3 2004

DATE: June 2, 2004
SUBJECT: Locaticns

Please do get me the information on where all the generals and admirals are in

Iraq.

Thanks.

DHRom
060204.07

Please respond by: “‘ =

Tab A

A JUN B84

11-L-0559/08D/44511




Muiti-National Force - Iraq

USCENTCOM G/FO LOCATION IN IRAQ

Position Title Grade Service Incumbent Name Location Remarke
Commander 910 JUSA LTG Sanchez Baghdad. Iray _ |Replacement to armrive 30 Jun
DCG 9 [Coalition Coalition-LTG McColl Baghdad, Irag
DCG (Embassy based position) 8 juUsA Baghdad, Iray _ IMG Stratman, USA arrives 30 Jun
DCG 8 |Coalition | Coalition-AirCmdr Jones (LK) Baghdad, irag
DCG Detainee Ops 8 |USA MG Miller, G Baghdad, Irag
Chief of Staff 8 |USMC MajGen Weber Baghdad, lrag
DCS Intel 8 |USA MG Fast Baghdad, Irag  |BG DeFritas, USA amives Aug

Deputy Intel 7 __|Coalition Coalition Baghdad, lrag  |UK Fills
DCS Ops g8 |USA MG Miller, T. Baghdad, ireq Replacement BG Fil arrival TBD
DCS Ops 8 |Coalition | Coalition - MG Molan (Aus) Baghdad, iraq
Deputy C3 7 |Coalition Coalition Baghdad, Irag__ |ltalian fill (BG Isaszegi deparied)
Dep Dir, Ops/CICB 7 |UsA BG Kimmit Baghdad, Iraq _ |Brig Gen Lessel, USAF arrives 1 Jul
DCS Strategy, Policy & Plans 8 [USAF MajGen(S) Sargeant Baghdad. Irag
Deputy Pol/Mil 7 |Coalition Coalition Baghdad, [raq
Coalition Ops 7 |Cealition Coalition Baghdad, !raq
o] 7 _|USAR MG Detamore Baghdad {raq __|Replacement requested for 1 Aug
DCS Log B 8 JUSA BG West Baghdad, lraq  |MG Minetti, ARG arrives 15 Jul
C7DCG Eng 8 |USA MG .Johnson Baghdad, lrag  |BG Bostick_arrives July
cg 7 IUSAR 8G Davidson _Baghdad, Irag
CDR, Air Cbt Contingsncy Element 7 {USAF Brig Gen Steel Baghdad, Irag
MND-North Cdr 7 |USA BG Ham Mosul, _lraq TF Olympia
CG MNTF North, 88th Inf Div {Fwd) | 7 [USARG BG Wright Mosul, frag
DCG/OST-! 9 |USA LTG Patrasus Baghdad, Iraq
CMATT 8 |uSA MG Eaton Baghdad, Iraq  |BG Schwitters arrives 20 Jun
CPATT 8 [Coalition Coalition - BG MacKay Baghdad, ireq
ICh, Irag Survey Group 8 [USA MG Dayion Baghdad, Irzq _ |BGen McMenamin, USMC arrives 15 Jun |
Multi-National Corps - Iraq
Cdr, MNC-I 9 |USA LTG Melz Baghdad, Iraq
DCG 8 |Coalition | Coalition - MG Graham (UK) Baghdad, lrag
DCG 8 |[Canada MG Natynezyk (Can) Baghdad, Irag
As of 2 June 2004 Tab B

11-L-0559/05D/44512



USCENTCOM G/FO LOCATION IN IRAQ

Chief of Staff 7 |USA BG Troy Baghdad, {ray
C3 7 |USA Baghdad. Irag___|Reguirement TBD
C3 (Effects} 7 |USA 8G Formica Baghdad, Irag
C7 7 {USA BG Pollman Baghdad, Irag
Position Tille Grade  Service ncumbent Mame Location Reamarks

CG, 1st Armored Div 8 |USA MG Dempsey Al Hillah, iraq

ADC, 1AD 7 _|USA BG Hertling Al Hillgh, Iraq

ADC, 1AD 7 JUSA BG Scaparrotti Al Hillah, Irag
CG, 1st infantry Div 8 |usA MG Batiste Tikrit, Iraq

ADC, 1ID 7 |USA BG Mundt Tikrit, Irag

ADC, 11D 7 {USA BG Morgan Tikrit, Iraq
CG, 1st Cavairy Div 8 |LUSA MG Chiarelli Baghdad, Iragy

ADC, 1st Cav 7 JUSA BG Hammond Baghdad, irag

ADC, 1st Cav 7 |USA BG Jones Baghdad, fray
CG, 13th COSCOM 7 USA BG Chambers LSA Anaconda, lrag
CG, 2d Med Bde 7 [USAR BG Reynolds Baghdad, irag
CG, i MEF 9 (USMC LiGen Conway Al Asad, Iraqg
DCG 1 MEF 8 JUSMC MGen Stadler Al Asad, Iraq
CG, | MarDiv 8 JUSMC MGen Mattis Ar Ramadi, Iraq

ADC 1stiMarDiv 7 |JUSMC BGen Keilly Ar Ramadi, lraq
CG, 15t FSSG 7 _|USMC BGen Kramlich Al Tagaddum, lrag
CG, 3d MAW 8 JUSMC MGen Amos Al Fallujah, Irag
Coalition Provisional Authority (CPA)
OSAMOD

Position Title Grmade  Sorvice Incumbent Name Location Remarks

Spl Asst to LTG{Ret) Oster 7 |USMC BGen Usher Baghdad, Iray___|Backfill not required
DCdr, Guif Region Engr Div 7 IUSA COL{P} Schrodel Baghdad, Iran
US Dep to Dir, CPA Iraq 7 JUSA BG Seay Baghdad, Irag

As of 2 June 2004

11-L-0559/0SD/44513
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USA
USAF
USMC

USCENTCOM

TAB C

COORDINATION
COL Bruno
Capt McKaslill
Maj Sylvester

LtCol Moscovic

11-L-0559/0SD/44514

8 June 2004
4 June 2004
4 June 2004

8 April 2004

Tab C
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In reply refer to EF-982% & 04/007757-ES EF-9822
TO: Doug Feith :
CC: Paul Wolfowitz -
>
Qo
DATE: June 6, 2004 o
* ] -O
SUBJECT: Singapore 9-,
The Ambassador 10 Singapore says (here is a sexious disconnect between the (O
A ,
Policy shop and the 8&T DSCC folks. He thinks we onught to be able to do better
by Singapore Ihﬁﬁ we are doing.
Do you know anything about it? Please look into it.
Thanks.
DHB/am .
 060604B.07ts
Please respond by: é IQ{ g\]”'{
| Sy, C/
Net Kesponse ativcbad
T See o
OV \psemzo
utler | 6/24
>
0Sph 15872-04 e,

08-06-04 15:24 N
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ASSISTANT SECRETARY OF DEFENSE C@U

2400 DEFENSE PENTAGON

WASHINGTON, DC 20301-2400
DepSecDef

USD(P) WO kol?) Has
1% 04/007757-ES

b U INFO MEMO
AFFAIRS
FOR: SECRETARY OF DEFENSE

FROM: Assistant Secretary of Defense, [ntemational Security Aff} 18 Ju
(Mr. Peter W. Rodman,[®1®)___} 24

SUBJECT: Snowflake Regarding Comments by U.S. Ambassador to Singapore

® You asked for Policy’s thoughts on comments that Ambassador Lavin made regarding
“S&T DSCC” . Amb Lavin meant to refer to ISA/DSCA, the Defense
Security Cooperation Agency, which oversees security cooperation and foreign
military sales.

e |spoke with Amb Lavin, who clarified that:

~ He did not mean to imply there was a serious disconnect between Policy and
DSCA (which, as | reminded him, is part of Palicy); and

— He advocated giving “Singapore a piece of candy each year™ to be symbolic of and
to incentivize our close bilateral relationship, citing the early release of the
Longbow as an example of a case coordinated through and timed by Policy.

— He cited the AIM-9X as something we should offer Singapore to enhance the F-15
package in an upcoming fighter competition with Eurofighter and Rafale.

e My response and recommended position on this issue are:

~ The system govemning the transfer of arms for Singapore is cumbersome, but the
cases of AMRAAM and Longbow showed that we could make the system work
for a priority country like Singapore.

- We should do our best to expedite the process in the future, starting with the AIM-
9X/F-15 case.

Attachments:

Tab 1: SecDef question
Tab 2: Coordination

Prepured by: Elizabeth Phu, ISA/AP,|(b)(6)

21-06-34 €8:27 1N

[ o
b
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COORDINATION

Principal Deputy Assistant Secretary, ISA
(Peter C.W. Flory)

Deputy Under Secretary of Defense, ISA/AP
(Richard Lawless)

Principal Dircctor, ISA/AP
(John Allen)

Director, Middle East, Asia, North Africa/DSCA
(Ed Ross) Copy provided

11-L-0559/0SD/44517



June 9,2004

TO: The Honorable Alberto R. Gonzales

(o ol Paul Wolfowitz
Jim Haynes

FROM: Donald Rumsteld

LeSH

SUBJECT: Document and E-mail Request

T know you arc awarc of the request by the Scnatec Armed Services Committee and
by Scnator McCain tor a serics of documents and e-mails relating to the Boeing
tanker-lease proposal.

The Department sent the attached letter to Senator Warner. which he has shown to
Senator McCain. It is my understanding that Senator McCain was dissatisfied
with our proposal and is considering asking for the Scnate Armed Scrvices
Committee of the Senate Commerce Committee to subpoena the Department of
Defense to produce the dacuments and e-mails Senator MeCain requested 1n his
letter, which [ have also attached.

My plan is to be as cooperative as we can be. Senator McCain is holding up a
number of the President’s DoD nominations. It is mereasingly difficult to run the
Department with so many key open positions. and particularly during a war.

The only reason [ would not be fully cooperative is if the President decided it was
a matter of privilege. [ am at the point where I believe the interests of the
Department and, absent advice to the contrary. the interests of the Administration
are that we provide thece materials to the Committee. Please let me know if you
agree; and, if not, which documents the President wishes to withhold.

Please let me know if 1t is appropriate for me to proceed in a manner that 13
consistent with what I see as the interest of the Department of Defense and, [
helieve, the interest of the Administration.

Sincerely, 0

Attachments a/s (é
>

DHR:dh

060704-7 O
.

0SD 15873-04
11-L-0559/05D/44518
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o
~ June 8, 2004
Z-0f/o0777¢
EF-9832
TO: Doug Feith
cC: Gen. Dick Myers
Paul Wolfowitz

SUBJECT: More Coalition Forces
Are we going to get the new Iraqi government to ask for more Coalition forces?

[ think we ought to do it, and we ought to do it formally, We ought to get the State
Department to ask them to do it, and we ought to ask them to do it when our team

goes out there.

We ought to want more Coalition forces, so we can relieve the pressure on our

forces.

Thanks.

DHR:dh
060804-18

Please respond by 35 0 '{' i o [ﬂ\\
"

We e working Hao  weantes

i~ Tz WS

T cewbrre Hand haeSeke

2. We'll gush v e (oadition
VoN Kk (f.‘(w{) on 10\-"0'4%{0"4@.‘
Glcup Rk heerS danl

Y A d—tplbmi\c eloieS cz.-u! cﬁw
08D 15874-04 ‘Tetcts dowe
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323PM
TO: Paul Butler
FROM: Donald Rumsfeld ?K

Wl

DATE: June 1,2004

Cl

SUBIECT: SecDef Correspondence

Find out if I am sending a letter to the family of every person who was killed since
I have been Secretary of Defense and if T am sending a letter to everyone who

retires after 20 or 25 years.

T would like to see the letters if they are being sent and if not, T would like to start

doingit.

Thanks.

DHR/azn
060104.34

Please respond by: G _W‘(

N RTR I

0SD 15875-04
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429PM
TO: Paul Wolfowitz
FROM:  Donald Rumsfeld T3,
DATE: June |, 2004
SUBJECT: Economic Points

Why don’t you circulate this economic information around to the inter-agency.

Thanks.

DHR.fazn
060104.43

Attach: Economic Points/Jeffery email 5/27/04

Please respond by: e Wa—

0SD 15882-04

11-L-0559/05D/44521
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“~ Message Page 1 0f2

Craddock, John J, Lt Gen, OSD

From: Jeffery, Reuben CPA [Reuben.Jeffery@osd.mil]
Sent:  Thursday, May 27, 2004 1:09 PM O

To:
Ce:

Helmick, Frank BG OSD; Ganyard, Stephen COL OSD
Craddock, John J Lt Gen OSD; Butler, Paul CIV OSD

Subject: FW: Economic Points

fyi-some good news. [j

----=Qriginal Message-—---

From: Fleischer, Michael Mr. (CIV) [mailto:fleischerm@orha.centcom.mil]
Sent: Thursday, May 27, 2004 1:00 PM

To: Jeffery, Reuben CPA

Subject: Economic Points

Although you'd never know it, the Iragi economy has been improving steadily for months.

Unemployment, put at over 60% in the aftermath of the war, had dropped by early 2004 to about 28%. A
recent survey in some of the big cities indicates that fewer than 10% of households have no one working.
Some of the employment gain is related to government spending but much stems from private enterprise,
largely lragi or Iraqi expatriates. It is not clear how the events of recent weeks have affected the
economy's generation of jobs, but there is reason to think that job creation has fundamental strength and
will continue

A consumer led expansion has been driving the economy almost since war's end. At first, consumers
snapped up goods like satellite dishes. Then came consumer appliances and cars. Now, the range of
goods has expanded to include toys, bicycles, motor scooters, home and office fumiture, and, increasingly,
luxury items. On one block in Karradah there is a store selling elegant clocks and lamps of all kinds.
There is no sign that consumer demand is flagging.

Businesses too are spending. Factory managers are hiring. Shop owners are renovating their stores and
new commercial buildings are rising from the ground up. This business investment is being fueled by an
entrepreneurial community, including many wealthy exiles, who see opportunity on Irag’s near horizon,
The return of the exiles, with their money, is especially encouraging. Their confidence, borne of a more
intuitively accurate sense of ground truth in Iraq than we can have, is a solid indicator of hope for the
future.

The macro-economic forces in Iraq are favorable. The bulk of the reconstruction spending has not vet
rolled into the economy. Its effect will be enormous and positive. Six months from now we will be talking
about shortages of skilled Iraqi labor and in 18 months most every Iragi who wants a job will have one. As
reconstruction efforts tail off over time, foreign investment will pick up the slack, Even in the face of
uncertain security, seminars and presentations to international firms with an interest in Irag continue 1o be
full.

The coalition continues to work with a large number of Iragis with ambitious business ideas. These people
almost never mention the issues in Najaf, Karbala, and Kufa, and they never mention Abu Ghraib. Rather,
they speak of expanding markets and Irag’s future role in the world or regional economy. They truly
demonsirate that in most paris of the country, the doors are open for business.

The CPA itself continues to work every day with Iragi counterpants dedicated to all aspects of Irag’s new
civil society: rebuilding its power and water systems, performances by the lragi Symphony, launching
housing construction projects, making micro-loans (inciuding the first in the Fallujah area). Events have
the past two months have been distressing but they have not stopped the Irag's advance toward a better
future.

Reuben — let me know if this isn’t what you were looking for and | will go back at it.

Regards,

11-L-0559/0SD/44522
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7:05 AM
TO: Steve Cambone
CcC. Paul Wolfowitz
FROM: Donald Rumsfeld?/\
DATE: June 2,2004
SUBJECT: 9/11 Commission

Keep me posted on how we are going to get the 9/1 1 Commuission thing turned
around. Should we start meeting with some of those Commissioners again

individually? We can’t let it go forward like that,

7 LN

I'hanks. X
I

DHR/azn

060204.01

Please respond by: (" N

0SD 15684-04

11-L-0559/0SD/44523
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9-34 AM
TO: LTG John Craddock

FROM:  Donald Rumsfeld i\

DATE! June 2,2004

SUBJECT: Istanbul Summit

For the Istanbul Summit, has the United States been asked to provide any security
with respect to the air cover? I am surprised if we haven't, given the fact that the

eftort we made in Prague was so necessary. I am surprised it is not necessary for
Istanbul. What's the story?

Thanks.

DHR/azn
060204,13

(e

e

Please respond by:

0SD $5886-04

11-L-0559/0SD/44524
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UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON
WASHINGTON, D.C. 203014009 - - | '™ 05

ACTION MEMO

PERSONMEL AND
READINESS

Oclober 8,2004: 4:15 PM

FOR: SECRETARY OF DEFENSE : DepSec Action

FROM: David 8. C. Chu, USD {Pb‘&/ i 1O Chs et 0l
(Signature and Date)

SUBJECT: Longer Tours—and Longer Tenure —SNOWEFLAKE

e You asked for a proposal initiating action on your desire that senior officers serve longer
lours (Tab B).

o Thelieve three steps will accomplish your ohjective:

|. Announce that you expect most four-star officers to serve at least four years in their
posts (Tab C lists four-star posts, and average tenure over the past decade).

2. Confer with the Service Secretariesand Chiefs on the three-star posts that should
likewise carry a lenure of three or four years, with the balance assumed to be two-year
tours (Tab D lists three-star posts, nominating as four year candidates those that are
normally “‘capstone” posts—i.e., last post of career).

RO 29 3

3. Invite the Service Secretaries and Chiefs to provide you with a similar List for one and
two-star officers, for your review and approval.

e This 1s a simple approach, to begin changing our culture. Actual tours may vary somewhat
from the new norms—and you may want some to be of mmtermediate length. As sucha
system is implemented, it will be critical to encourage prompt retirement of those not
advancing, and 10 assure those staying longer will be properly compensated. (The latier
requires statutory change and will require your personal backing. We have already Tailed
twice to persuade Congress.)

e Memoranda to mnitiate this action are attached for your consideration.

RECOMMENDATION: Sign the memorandum to the Service Secretaries and CJICS at Tab A.

Attachments:
As stated

Prepared by: Lt Col Lernes Hebert, |(0)(6)

]ﬂ‘)&“ﬁﬁ ah 4
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THE SECRETARY OF DEFENSE
1000 DEFENSE PENTAGOCN
WASHINGTON. DC 20301-1 000

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHIEFS OF SERVICES

SUBJECT: Expectations for the Tenure of Senior Officers

Senior officers must enjoy sufficient tenure in their posts (o be effective.
They mnst have sufficient time to size np what i< to be accomplished, to develop
the appropriate plans to put those plans into eftect, and to see them through to
success.

Regrettably, the data I've seen suggest that the average time in post for our
flag officers is frequently less than two years. 'This 18 Lloo short.

As we plan for the future, we should assume that those confirmed for a
four-star post will typically serve at least four years in that position. This should
likewise be the expectation for several of our three-star posts, and T will be
meeting with you to discuss the posts where longer tenure could be meritorious. A
list of three-star billets with recent tour averages 1s provided to aid in this review.

Tinvite you to provide me, in advance of our meeting, but no later than
November 1,2004, your recommendations on tenure length for the one and two-

star posts 1n your domain. [ will ask the Chairman and Combatant Commanders
for their recommendations on joint positions.

ce: CICS

11-L-0559/05D/44527



SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

MEMORANDUM FOR CHAIRMAN, JOINT CHIEFS OF STAFF

SUBIECT: Tenure of Senior Olficers in Joint Assignments

We must give senior officers assigned tojoint posts sufficient tenure to be
effective. Regrettably, the data I’ve seen suggest the average is often less than two
years. For some operational posts this may be acceptable. But in other cases this
will not be enough time to size up the situation, decide what must be
accomplished, and see the plans through to success.

In consultation with the Combatant Commanders, I would like your
recommendations on the tenure we should expect for those officers occupying

joint assignments in the grades of 07 through 09. I look forward to discussing
these recommendations with you at your earliest convenience.

ce: Combatant Commanders

b

11-L-0559/05D/44528



Proposed Tour Lengths--0-9 Positions avg Timein Tenure

Position  Avg Timein Proposed
Title Service (Mos)  Position (Yrs)  (Yrs)

Oirector, Force Structure. Resources and Assessment. J-8. Joint Staff Join¥Exlernal . 21 1.8 4
DUSD for Military Personnel Policy JoinVExtemal 22 1.8 3
Principal Deputy Direclor, Program Analysis and Evaluation, Office of the Secretary of
Defense JGHiExeRal 4
Director, Missile Defense Agency Join¥Exiemal 14 1.2 4
Diractor, Detense Infarmation System Agency and Manager, National Communications
Systems JoinVExtemal 3N I 26 | 4
Director. Defense Intelligence Agency Joint/External 32 27 4
IDirector. Defense Loaistics Aaency JoinVExtemal 36 | 30 | 4
Director, Defensge Security Cooperation Agency JoinYExtemal 40 33 4
Diractor, National Imagery and Mapping Agency JoinVExternal 28 24 4
Diractor, National Security Agency/Chief, Central Security Service JoinVExtemal 42 35 4
Chie! of Stalf. United States Eurcpean Command Join¢Extemal 29 | 2.5 4
Director for Logistics, J-4, Joint Staff JoinVYExtemal 29 24 3
Director of Gommand, Contral, Communications, and Gomputer (G4} Systemns, J-8, Joint
Staff JoinVExternal 23 19 3
United States Military Fepresentative to the North Atlantic Treaty Organization Military
Committes JointfF ctermal 33 " 28 3,
Doputy Charman, MATO Military Committoo JeinYExternal a3 | ae 3
President, National Defense University JoinVExtemal 34 28 3
{AssociateDirectorof Central Intellioencefar MiltarvSupport, Central IntelligenceAaency |JoinYExternal 3
{Assistantto the Chairman a the Joint Chiels of Staff JoinVExtarnal 19 1.6 2
Director, Joint Siaff JointExiemal 16 1.3 2
Directer for Operations, J-3, Joint Staff JoinYExternal 22 1.8 2
Director. Strateaic Plans and Palicv. J-5, Joint Staff JoinVExtemal 20 1.7 2
|Deouty Commander/Chiel of Staff. United States Central Command JainVExtarnal 18 15 2
Deputy Cornmarder, United States Joint Forces Command JoinVExternal 20 17 2
eputy (ommander United States Northem Command/Vice Commander Uniled States
Element. North American Aerospace Defense Command JoinVExtemal 2
Deouty Commander. United States Pacific Command JointExtarnal 14 1.2 2
Deputy Commander, Uniled States Special Operations Command JoinVExternal T 1.3 2
Deputy Commander, United States Strategic Command JoinVExtemal 19 1.6 2
Deputy Comrmander, United States Transportation Command JoinVExtemal 27 22 2
Calr, JSRC Center [Cdr, Land Morth] JoinVExtermnal 18 s 2
Deputy Commander, Joint Sub Regional Cormmand Center, Allied Command Eurppe
[Dep Cdr, Land Nerth] JomtExternal 37 31 2
Senior Military Assistant to the Secretary of Defense JointfExternal 2
Deputy Assistant to the Presidentfor National Secunty Affairs and Deputy National
Security Advisar JointExternal 2
Deputy UnderSecretary of Defense for Intelliaencs. Inteliaence and WarfichtinaSubport |JointExtemal 2
Supennmengent, LUnlied S1a1es Alr FOTCE Acatiemy Alr Force 4y 3 3
Deputy Chief of Staff, Personnel, HeadguartersUnited States Air Force Air Force 3 28 4
Deputy Chief of Staff. Installationsand Loaistii. Headauarters United States Ar Foree | i Foree 21 | L8 4
Surgeon General of the Air Force Air Force 4
Chief of Air Force Reserve and Commander, Air Force Reserve Command Air Farce 4
Principal Deputy Assistant Secretary of the Air Force for Acquisition, Department of the
Air Farce Air Farca | 4
[Director. Air Natianal Guard ‘Air Farce i) 53 4
[Commander. Air Universitv Air Force 33 28 4
The Inspector Gerneralof the Air Farce, Office of the Secretary af the Air Force Air Force 26 2.2 3
Yice Cormmander, Air Education and Training Cornrmand Air Force 36 30 3
Vice Commander, Air Forge Materiel Command Air Foroe 20 1.7 3 |
Commander, Aeronautical Svsterns Center. Air Force Materiel Command 3
Gommander. Elecironic Svstems Centar. Ar Force Materiel Command Alr Force 26 2.2 3
Vice Commander, Air Force Space Command Air Force 48 2.0 3
Commander, Space and Missile Systems Genter, Air Force MaterielCommand Air Force 24 39 3
Commander, Eighteenth Air Force, Air Mohility Command Air Force 47 3
Commander. Air Force Special Ooerations Command Alr Foree 30 2& 3
{Assistant Vice Chief of Staff. United States Air Force Air Force 2
{DeputyChief of Staff, Warfighting Integration, Headquarters United States Air Force

11-L-0559/08D/44529 Sty e L



Proposed Tour Lengths--0-9 Positions Avg Timein Tenure

Position AvgTimein Proposed

Title Service ({Mos) Position (Yrs) (Yrs)
Deputy Chief of Staff, Air and Space Operations, HeadquartersUnited States Air Force  [Air Force 16 14 2
Deputy Chiet of Staff, Plans and Programs, Headquarters United States Air Forca Air Force 15 13 2
Vice Gommander, Air Combat Gommand Air Force 16 1.3 \ 2
Commander, Eighth Air Force, Ar Combat Command Air Force 29 2.4 ] 2
Comrmander, Ninth Air Force, Air Combat Cormmandand Commander, United States

Central Command Air Forces Air Force 29 24 2
Commander, Twelin Air Force, Arr Combat Gommand and Gommander, United States

Southern Command Air Forces Air Force 18 1.5 2
Wice Commander. Air Mobility Gommand Air Force 18 15 2
Vice Commander, Pacific Air Forces Air Force 21 18 2
Commander. United States Forces Japan and Commander, Fifth Air Force, Pacitic Air

Farces Air Force 28 23 2
Leputy Gommander In Chiet, United Nations Command Korea, Deputy Cemmander,

United States Farces Karea; Commander, Air Compaonent Command, Republic of

Korea/United States Combined Forces Command; and Commander, Seventh &ir Force,

Pacific Air Forces Air Forge 27 23 2
Commander, Alaskan Command, United States Pacific Command; Commander Eleventh

Air Force, PacificAir Forces: and Commander. Alaskan North American Detense Beaion | Air Force 24 20 2
Vice Commander, United States Air Forces in Europe Air Farce 25 21 2
‘Commander. Allied Ar Forces South and Commander, Sixteenth Air Force, United Stales

Air Forces in Europe Air Force 23 19 2
Superintendent, United States Military Acaderny Aty G0 50 S
Chief of Engireers/Commanding General, United States Ammy Corps of Engineers Ammy 4
'Commancing General, Third United States Army/Commander, United States Army

Forces Central Command Amy el 28 4
Commancing General, First United States Army Army 27 22 4
Commanding General, Fiflh United States Amv Army 26 [ 22 4
kommandina General. United States Ammy Soace and Missile Detense Command Armay 47 39 4
Cemmanding General, United States Ammy Combined Arms Genter Areny 27 2.3 4

Ceputy Commanding General, for Initial Entry Training/Commanding General, United

States Army Accessions Command, Urited States Amy Training and Coctring Command| gy 4
‘commanding General, United States Ammy Medical Command The Surgeon General,
United States Armv Armv 4
Commanding General, United States Ammy Pacific Army 28 24 4
Deputy Chief of Staff, G-1, United States Army Army 25 2.1 4
Deputy Chief of Staff for Logistics, United States Army Army 4
Deputy Chigf of Staff, G-8, United States Army Army 4
[TTitary Depuly O ecion, Army AGQUISTIoN Gorps, UIGe of INe Assistan] secre@ry of ihe
Army (Acquisition, Logisticsand Technology) Army 4
Chief InformationOtficer/Deputy Chief of Staff, G&, United States Army Army 4
Military Deputy for Budget, Office of the Assistant Secretary of the Army (Financial
Manaaement and Comptrollar} Ay 24 2.0 4
Chiaf. Armv Reserve Armv [ | 4"
Director, Army National Guard Amy 4
Commanging General, Eighth United States Ammy and Chief of Staff, United Mations
Command/Combined Forces Command/United States ForcesKorea Amy 3
CommandingGeneral, 1Coms and Fort Lewis Ammv 30 25 3
Deputy Chief of Staff. G-2. United States Armv A 3
InspectorGeneral, Office of the Secretaryof the Amy Army 3 26 3
Deputy Commarding General, United States Army Materiel Command Ammy g 08 2
Commanding General, XVIH Arbeme Coms and Fort Bragg Armv 28 24 3
Commanding General. i1l Corps and Fort Hood Armv 33 26 2
Deputy Sommanding GeneraWChief of Staff, United States Amy Forves Command Amy, 2
Deputy Commanding GaneraVChiefof Staft, United States Army Trainingand Doctrine
Commend Army 22 18 2
Commanding General, ¥ Corps, United States Army Eurgpe and Seventh Army Army 24 20 2
Deputy Commanding GeneravChief of Staff, United States Army Eurepe and Seventh
Army Armmv 23 1.9 2
Commanding General. United States A Spacial Operations Command Armv 27 23 2
Directorof the Army Staff Arty, 2
Director, Futuras Center, United States Army Training and Doctrine Command Army 2
Deputy Chief of Staff, G-3. United States Army Army 18 | 15 2
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Proposed Tour Lengths--0-9 Positions Avg Time in Tenure

Position  Avg Timein Proposed

Title Service (Mos)  Position (Yrs)  (Vre)
Chief, National Guard Bureau Army/AF 4
Commander, Marine Forces Reserve Marine Comps 21 1.7 4
Deputy Commandant, for Programs and Resaurces, Headquariers, United Siates Manne

corps Marine Corps 27 22 4
Deputy Gommandantfor Installations and Logistics, Headguarters, United Stales Marine

lcoips Marine Coms 24 | 240 | 4
Commander, United States Marine Corps Forces Pacific: commanding General, Fleet

Marine Force Pacific; and Commander, Marine Corps Bases Pacific Marine Carps 21 77 3
Commanger, United States Marine Corps Forces Atiartic, Commanadingeneral, Fleet

Marine Force Atlantic; Commander, United States Marine Corps Bages Atlantic;

Commander, United States Marine Corps Forces Europe; and Commander, United Stateq

Marine Corps Forces, Southern Command Marine Corps ) 21 3
Deouty Commandart, for Manpower and Reserve Affairs, Headguarters, United States

taring Corps Marine Coros 32 27 3
Commanding General, Marine Coms Combat Development Command Marine Corps 21 1.8 3
Deputy Commandantfor Plans, Policies.and Operafions, Headguarters, United States

Marine Corps Marine Comps 19 16 2
Deputy Commandant for Aviation, Headguarters, United States Marine Corps Marine Coms 27 23 2
Commanding General, [ Marine Expaditionary Force Marine Corps 21 1.7 2
Commanding eneral 11 anns Expedtionary Forme, Commanding legneral, Sinlang
Force Atlantic Marine Coms 18 1.6 2
Commanding General, 1T Marnne Expediionary Force; Commander, Marine Corps Bases,

Japan; and Commander, Marine Forces Japan Marine Coms 18 15 4

{Superintencient, United States Naval Acadermy Naw 38 33 5
Commander, Naval Air Systems Command Navy 40 35 4
Commander, Naval Network Warfare Command Navy 4
Commander, Naval Sea Systems Command Navy a1 34 4
Chief of the Bureau of Medicine and Suraerv and Suraeon General Naw 4
Chief of Naval Reserve Navy 43 35 4*
Commander, Military Sealift Command Navy 25 2.1 3
Commander, Naval Air Force, United States Atlantic Fleet Navy 29 24 3
Commander Naval Air Force, United States Pacific Fleet Naw A 26 3
Commander, Naval Ecucationand Training Command Mavy 3
Inspector Genetal, Departmentcl the Navy Navy 32 27 3
Commander, Maval Surface Force, United States Atantic Fleet Navy 38 32 3
Commander, Maval Surface Force, United States Pacific Fleet Maw 30 25 3
President, Naval War Ccllege MNavy 43 36 3
Director for Material Readinessand Logistisc, N4, Office of the Chief of Naval Operations |Navy 32 27 3
Deputy Chief of Naval Operalions for Manpower and Persannel,N1, Office of the Chigf of
Naval Operations and Chief, Naval Personnal MNavy 32 27 3
Director of Naval Intelligence. N2 Navy 3
Commander Submarine Farce, United States Atlantic Fleetand Commander, Subrmanne

Allied Command, Atlantic Navy 3 26 3
Commander, Naval Surface Force, United States Pacific Fleet Navy 28 23 3
Deputy Chief of Naval Operationsfor Plang, Policy and Operations, NWNS, Office of the
Chief of Naval Operations Navy 17 14 2
Deputy Chief of Naval Operalionsior Resources, Requirements and Assessments, NG,
Otfice of the Ghiefol Naval Operations Navy 23 1.9 2
Deputy Chief of Naval Operationstor Warfare Requirementsand Programs, NG/N7,
Office of the Chief of Naval Operations (pending) Navy 23 1.9 2
Director, Navy Staff, N09B, Office of the Chief of Naval Operations Navy 19 16 2
Commander, SECOND Fleet Nawvy 22 18 2
Commander, SEVENTH Fleet Navy 23 19 2
Commander, SIXTH Fleet and Commander, Naval Striking and Support Forces Southern |
Curope Navy 20 16 2 '
Commander. THIRD Fleat Nawy 28 24 2 l
Deputy Commander and Chief of Staff, United States Atlantic Fleet/Fleet Forces
Command Navy 15 13 2 ;
Commander, United Stales Naval Forces, Central Command and Commander, FIFTH i
]
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SEP 2.0 7004
TO: David Chu '~>
FROM: Donald Rumsfeld ?A
SUBJECT: Two Major Initiatives
5

[ plan to put forth a major initiative with respect to longer tours for people and, for

those that are successiul, somewhat longer service.

I am also going to put forth a major initiative for Standing Joint Headquarters, so
that when we have to fight a next war, we will have the headquarters set up, and
won't end up with the headquarters half-filled when the war is over. I1have been

pushing this for three years, but the resistance is powerful.
We need o get both of them done. Please get back to me with proposals.

Thanks.

Atlach,
CJTF-7 Joint Manning Timeline (2 pages)

DHR:ss
W1304-25

Please respond by '0!.1"?!}_9 ('!
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Proposed Tour Lengths--O-10 Positions Avg Timein AvgTimein  Tenure

Position Position Proposed
Title Servica (Mos) (Yrs) (Yrs)

iCommander, US Cartral Command JoinVExternal ) 3 4
{Gommander. US EuropeanCommand lucinvExtemal | 37 | 31 | 4 1
|commander, USEuropean Command [JoinVExtemal | 32 | 2.7 [ 4 |
Commander, US Joirt Forces Command Joint/Extarnal 20 24 4
Commander, US Northerm Command Joint/External 4
Gommander, US Pacific Command JoinExternal 33 28 4
Commander, United Nations Command/Combined ForcesCommand/Commander, Unrted
States Forces Korea Joint/Extarnal 3B 30 4
Commander, US Southern Command JoinVExtemal 20 17 4
Commander, US Special Operations Command JoinVExtemal 34 28 4
Commander, US Strategic Command JoinVExtemal 28 24 4
Chairman of the JCS LJoinVExternal 43 40 2"
Vice Ghairman of the JCS sinVExternal 35 29 2*
Chief of Staif. USAF Air Forgs 35 3.0 A*
Commander. Arr Combat Command Air Frree 25 21 4
Commander, Air Educationand Training Command Air Force 27 2.2 4
Commander, Air Force Materiel Command Alr Force 34 2.8 4
Alr Force 26 22 4
Commander, Pagific Air Forces Air Force 24 20 4
Commander, United States Air Forces in Europe Alr Force 24 20 4
Vice Chief of Staff, USAF Air Force 25 21 3
Commanding General, US Amy MaterielCommand Ay 30 25 4
Commanding General, US Ay Fareas Command Ay 18 1.5 4
Commanding General, US Amny Training and Doctrine Command Ay 36 30 4
Chief of Staff, USA Amy [ 49 [ 44 | 4
Commanding General, USA Eurcpe and Seventh Armiv Amv 3 26 3
Vice Chief of Staff, USA lamy | 20 | 17 | 3 |
Gommandantof the Maring Gorps Marine Corps 48 49 4
Assistant, Commandant of the Maring Corps Marine Coms 25 24 3
Director, Naval Nuclear PropulsionProgram (SEA-08) Navy 72 5.0 a8+
Chief of NavalOperations Navy 42 35 A
Commander, US Aflantic Fleet Navy 25 21 4
Commander, US Naval Faorces, Europe Navy 30 25 4
Commander, US Pacific Fieet Navy 30 25 4
Vice Chief of Naval Operations Navy 22 18 3
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Proposed Tour Lengths--O-9 Positions Avg Time in Tenure

Position AvgTimein Proposed
(Mos) Position (Yrs) (Yrs)

Title Service
Dirsctor, Force Structure, Resources and Assessment, J-8, Joint Stalf JainkExlemal 21 18 4
DUSD for Military Personnel Policy JoinVExternal 22 1.8 3
Pringipal Deputy Birector, Program Analysis and Evaluation, Office of the Secretary of
Defense JointlExtarnal 4
Director, Missie Defense Agency Joint'External 14 1.2 4
Director, Defense Information System Agency and Manager, National Communications
Systams Joint! External 31 26 4
Director, Defense Intelligance Agency JoinVExternal 32 27 4
Director, Defense Loaistics Aaency JointExternal 36 3.0 4
|Director, Defense Security Gooperation Agency JointExtetnal 40 3.3 4
Director, Nationallmagary and MappingAgency JointlExternal 28 24 4
Director, National Security Agency/Chief, Central Security Service Jon¥External 42 35 4
Chief of Staff, United States European Command JointlExternal 29 25 4
Director for Logistics, J-4, Joint Staft Joint/External 29 24 3
Staff Jaint/External 23 19 3
United States Miitary Representativeto the Norih Atlantic Treaty Organization Military
Committee JointlExternal 33 28 3
Deputy Gharman, NA | U Mitary Gommittee Joint'External 33 28 3
President, Nalional Delense University Joint'External 34 28 3
Associate Directorof Central Intelligence for Military Support, Central Intelligence Agency |Joint/External 3
Agsistant to the Chairman of the Joint Chiefs of Stalf Joint'External 19 18 2
Diractor, Joint Staff Joint External 16 1.3 2
Director for Operations, J-3, Joint Stafi Joint'External 22 18 2
Director, Strateaic Plans and Palicv, J-5. Joint Staff JoinllExternal 20 1.7 2
Deputv Commander/Chiet of Staff. United States Central Command JointExtemal 18 1.5 2
Deputy Commander, United States Joint Forces Command Joint External 20 1.7 2
Deputy Commander, United States NarthernCommand/Vice Commander, United States
Element, North American Aerospace Defense Command Joint/External 2
Deputy Commander. United States Pacific Gommand JointExternal 14 | 12 2
Deputy Commander, United States Special Operations Command Joint'External 15 13 2
Deputy Commander, United States Strategic Command Joint'External 19 1.6 2
Deputy Commander, United States TransportationGommand Joint External 27 22 2
Cdr, JSRC Center [Cdr, Land North] JointExternal 18 15 2
Deputy Commander, Joint Sub RegionalCommand Center, Alled Command Europe
[Dep Cdr, Land Nerth] oint/External 37 3.1 2
Senior Military Assistant to the Secretaryof Defense JolimtExternal 2
Deputy Assistani to the Presidentfor NalionalSecuritv Affairs and Deputy National
Security Advisor JonvExemal | | 2
Deputy Under Secretary of Defensefor Intelligence, Intelligence and Warfighting Support Joint/External 2
Superintendent, United States Air Force Academy Air Force: 40 3.3 5
Deputy Chief of Staff, Personnel, Headquarters United States Air Force Air Force 3 26 4
Deputy Chicf of Staff. Instalationsand Loaistics. Headauarters United States Air Force  LAir Force 21 1.8 4
Surgeon Generalef the Air Force Air Force 4
Chief of Air Force Reserve and Commander, Air Force Reserve Command Air Force 4
Principal Deputy Assistart Secretary of the Ar Force for Acquisition, Deparimentaf the
Air Force Air Force 4
Director. Air National Guard Air Force 63 | 5.3 4
Commander, Air University Air Force 33 28 4
The InspectorGeneral of the Air Force, Office of the Secretary of the Air Force Air Force 26 2.2 3
Vice Commander, Air Education and Traning Command Air Force 26 3.0 3
Vice Cormmander. Air Force Materiel Command Air Force 20 1.7 3
Commander, Aeronautical Systems Center, Air Force Materiel Command Air Farce 26 22 3
'‘Commander, Electronic Systems Center, Air Foroe Materiel Command Air Force 48 4.0 3
Vice Commander, Air Force Space Command Air Force 24 20 3
Commander, Space and Missile Svsterns Center. Air Force Materiel Air Force a7 3.9 3
Commander, Eighteenth Air Force, Air Mobility Command Air Force | 3
Commander, Air Force Special Operations Gommand Air Force | 30 25 3
Assistant Vice Chief of Staff, United States Air Force Air Force 2
Deputy Chief of Staff, Warfighting Integration, Headguarters United States Air Force Air Force 2
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Proposed Tour Lengths--O-9 Positions Ava Timen Tenure

Position Avg Timein Proposed

Title Service {Mos)  Position{¥rs)  (Yrs)
Deputy Chief of Staff. Air and Space Operations, HeadauartersUnited States Air Force  lAir Force 16 1.4 2
Deputy Chief of Staff, Plans and Programs, Headguarers United States Air Forge Air Force 15 1.3 2
Vice Commander, Air Comibat Gommand Alir Farca 18 1.3 2
Commander, Eighth Air Force, Air Combat Command Air Foree 29 24 2
Commander, Ninth Air Force, Air Combat Command and Commander, United States

Central Gommand Air Forces Air Forces 29 2.4 2
Gommander, Twelfth Air Force, Arr Gembat Command and Commander, United States

Southern Command Air Forces Air Force 18 15 2
Viee Commandar. Air Mobility Command Air Force 18 | 15 2 |
Vice Commander, Pacific Air Forces Arr Force 21 18 2
commander, United States Forces Japan and Commander, Fifth Air Force, Pacific Air

Forces Ar Force 28 23 2
Deputy Commander In Chigf, United Nations Command Korea; Deputy Commander,

United States Forces Korea; Commander, Air Component Command, Bepublic of

Kcorea/|United States Combined Forces Command; and Commander, Seventn Air Force,

Facific Air Forces Alr Foree 27 2.3 2
Commander, Alaskan Command, United States Pacific Command; Commander Eleventh

All FOIce. Pachic Alr FOrCES: and Gommander, Alaskan Norh Amerncan DerenseRegion |Alr Farce 24 20 2
Vice Commander, United States Air Forcesin Europe Ar Forge 25 21 2
Commander, Allied Ar Forces South and Commander, SixieenthAr Force, United Siates

Air Forces in Europe Ar Force 23 1.9 2
Superintendent, United States Mifitary Academy Ay 60 50 5
Chief of Engineers/Commanding General, United States Army Carps of Engineers Anmy 4
Zommanding General, Third United States Aimy/Cermander, United States Army

Forces Central Command Arrny 39 28 4
Cammanding General, First United States Army Ay 27 22 4
iCormmanding General, Fifth United States Army Arrv | 26 | 22 4
kommandina General. United States Armv Space and Missile Defenss Command [ Ay | 47 | 30 I 4 |
Commanding General, United States Army Combined Arms Center Army 27 23 4
Deputy Commanding Generel, for Initial Entry Training/Commanding General, United

States Army Accessions Command, United States Army Training and Doctrine Command| Ammy 4
Commanding General, United States Army Medicall.ammand/The Surgeon{aeneral,

United States Army Army 4
Commanding General, United States Army Paaific Ammy 28 24 4
Deputy Chief of Staff, G-1, United States A Army | 25 [ 2. 4
|Deputy Chief of Staff for Loaistics. United States Armv Lamy | | | 4 In
Deputy Chistf of Staff, G-8, United States Army Anrry 4
[MTitary Deputy/Director, Army Acquismion Gorps, OTice of 1he Assistant Secretary of the

Army {Acquisition, Logistics and Technology) Ay 4
Chief InformationOfficer/Deputy Chief of Staff, G&, United States Amy Amny 4
[FAMary Depuly '0r Buoger, GNIoe OF T1e ASsISIal L SeCietary Of e ATy (Fmancial

Managementand Compiroller) Ay 24 20 E: |
Chief, Army Reserve Ay 4t
Director, Army National Guard Ay 4
Commanding General, Bighth United States Army and Chief of Staff, United Nations

Command/Combined Forces Command/MUnited States Forces Korea Ay 3
Commanding General, | Corps and Fort Lewis Anmy 30 25 3
Deputy Chief of Staff, G-2, United States Amy Ammy 3

Inspector General, Office of the Secretary of the Army Army 21 o8 3

Deputy Commanding General, Urited States Army Materiel Command Arrmy 9 08 2

Commanding General, XVl Airsorne Corps and Fort Bragg Ammy 28 24 3
Commanding General Il Corps and Fort Hood Ay 31 26 2

Deputy Commanding GeneraVChiefof Staff, United States Amy Forces Command Army 2
Deputy Commanding GeneraVChefof Staff, United States Army Training and Doclrne

Corrrmand Ay 22 1.8 2
Corrmanding Genegral, ¥ Corps, United States Army Europe and Seventh Army Ay 24 2.0 2

Deputy Commanding GeneraVChief of Staff, United States Ammy Eurcpe and Seventh

Army Ay 23 1.9 2
Commanding General, United States Army Special Operations Command Army 27 23 2

Directar of the Ammv Staff Army 2

Director, Futures Center, United States Army Training and Doctring Command [Army 2
Deputy Chief of Staff, G-3, United States Amy [Army 18 15 &
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Chiet, National Guard Bureau ArmyIAF | 4
Commangder, Majine Forges Regerve Manne Corps_ | 21 ] 1.7 4
[Deputy Commandant, for Programs and Resources, Headquarters, United States Marine [ ] I
Corps , _ . _ __ |Marine Corps | 27 l| 22 4
Deputy Commandant for Installationsand Lagistics, Headquarters, Uniled States Marine ']
4
Commanger, United States Marine Corps Forces Facific; Commanding General, Heet
Marine Force Pacific; and Commander, Marine Corps Bases Pacific Marine Corps 21 17 3
Commander, United States Maring Corps Forces Atlantic; Commanding General, Fleet
Marine Force Atlantic; Commander, United States Marine Corps Bases Allantic;
Commanger, United States Marine Corps Forces Europe; and Commander, United States]
Marine Coms Forces, Southern Command Marire Corps 26 21 3
Deputy Commandant, for Manpower and Reserve Affairs, Headguarters. United States
Marine Corps Marine Corps 2 27 3
Commanding Gengral, Marine Gorps Combat Develgoment Command Marine Corps 21 18 3
Daputy Commandant for Plans, Policies, and Operations, Headauarters, United States
Marine Corms Marire Corps 19 16 2
Deputy Commandant for Aviation, Headquarters, United States Marine Corps Marine Corps Z7 2 2
Commanding General, | Marine ExpeditionaryForce Marine Corps 2 1.7 2
CommManang General, fl Manne EXpenionary ForceLommangaing General, Striking
Force Atlantic Marine Corps 16 16 2
Commanding General, 1t Warine ExpaditionaryForce; Gommander, Marine Gorps Bases,
Japan; and Commander, Mearine Forces Japan Marine Corps 18 15 2
Superintendent, United States Naval Acacemy Naw 39 3.3 5
Commander, Naval Air Systems Command Naw 40 33 4
kommander. NavalNetwork Warfare Gommand Inavy | [ [ 4
Commander, Naval Sea Systems Command MNavy l 41 | 34 I 4
Chief of the Bureauof Medicine and Surgery and Surgeon General Maw 4
Chief of Naval Reserve [Mavy | a3 | 3.5 4*
Commander, Military Sealift Cornmand Navy 25 24 3
Commander, NavalAir Force, United States Atlantic Fleet Mavy 29 24 3
Commander Naval Air Force, United States Pacific Fleet Naw 31 26 3
{Commander. Naval Education and Trainino Command Navy | | 3
Inspector General, Departmentof the Navy Navy 32 27 3
Commandler, Naval Surface Farce, United States Atlantic Fleet Navy 38 32 3
Commander, Naval Surlace Farce, United Stales Pacific Fleet Navy 30 25 3
Presidert. Naval War Colleag Naw 43 36 3
Director ior Material Readiness and Logistisc, N4, Office of the Chief of Naval Operations | Navy 32 27 3
Deputy Chief of Naval Operations for Manpower and Personnel, N1, Office of the Chief of
Naval Operations and Cnief, Naval Personnel Naw 32 27 3
Director of Naval Inleligence, N2 Navy 3
Cammander Submarine Farce, Lnited Statee Atlantic Flaet and Coammander, Submarines
Allied Cormmand, Alantic Navy AN 26 3
Commander, Naval Surface Force, United States Pacific Fleet Navy 28 23 3
Deputy Chief of NavalCperalions for Plans, Policy and Operatons, NGNE, Ofice of the
Chief of Naval Operations Navy 17 14 2
Deputy Chief of Naval Cperations for Resources, Reguirerments and Assessments, N2,
Office of the Chief of Naval Operations Navy 23 19 2
Deputy Chief of Naval Operations for Wartare Requirementsand Programs, Ne/N7,
Ottice of the Chief of Naval Operations {pending) Navy 23 19 2
Director, Navy Staff, NO9B, Office of the Chief of Naval Operations Naw 19 16 2
Commander, SECOND Fleet Nawv | 22 | 18 2
Commander, SEVENTH Fleet Navy 23 19 2
Commancler, SIXTH Fleetand Gommander, Naval Striking and Support For¢es Southem
Europe Navy 20 16 2
Commander, THIRD Fleet Navy 28 24 2
Deputy Gommander and Chief of Staff, United States Atiantic Fleet/Fleet Forces
Command Nawy 15 13 2
Commander, Uniled States Naval Forces, Central Command and Commander, FIFTH
Fleet Navy 2
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TO: David Chu
FROM: Donald Rumsfeld w

SUBJECT: Two Major Initiatives

[ plan to put forth a major initiative with respect (o longer tours for people and, fo¢
)

those that are successful, somewhal longer service. ”
A
l'am also going to put forth a major nitiative for Standing Joint Headquarters, so (\_]
that when we have to fight a next war, we will have the headquarters set up, and a
won’t end up with the headquarters half-filled when the war is over. [have been
; . L
pushing this for three years, but the resistance is powerful. Wy
e
. 4‘
We need to get both of them done. Please get back Lo me with proposals. b
Thanks.
Attach.
CJTF-7 Joint Manning Timeline (2 pages)
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Proposed Tour Lengths--0-10 Positions AvgTimein AvgTimein  Tenure

Position Position Proposed
Title Service {(Mos) (Yrs) {Yrs)
Commander, US Central Cormmand Joint/Extemal 36 30 4
Commander, US European Command Joint/Extemal 37 a1 4
Commander, US European Command Joint/Exiemal 32 2.7 4
Comrnander, US Joint Forces Command Joirt/Extemal 29 2.4 4
Commander, US Northem Command Joint/Exiemal 4
Commander, US Pacific Command Joirt/Extemal i3 2.8 4
Commander, United Nations Command/Gombined Foces CommandiCommander, United
States Fomces Korea Joint/Exiemal 36 3.0 4
Commander, US Southern Command Joint/Exiemal 20 1.7 4
Commander, US Special Operations Command Joirt/Exiemal 34 2.8 4
Commander, US Sirategic Command Joint/Exiamal 28 24 4
Commander, US Transportation Command Joint/E xismal 33 27 4
Chairman of the JCS Joint/E xiemal 48 4.0 2t
Vice Chaimman of the JCS Join/Extemnal a5 2.9 2"
Chief of Stafl, USAF Air Force 38 3.0 4"
Commander, Air Combat Command Ajr Force 25 2.1 4
Commander, Arr Educaucn and iraining Command Al FOICR 27 2.2 4
Commander, Alr Force Materel Cammand Adr Force 34 2.4 4
Commander, Air Force Space Command Air Force 26 2,2 4
Cemmander, Pacific Air Forces Air Force 24 2.0 4
Commander, United States Air Forees in Europe Air Force 24 2.0 4
Vice Chief of Staff, USAF Air Foree 25 2.1 3
Commarnding General, US Army Maternel Command Army 30 2.5 4
Commanding Generai, US Army Farces Cammand Army 18 1.5 4
Commanding General, US Army Training and Doctrine Command Ammy 3B 3.0 4
Chief of Staff, USA Ay 49 4.1 4
Commanding General, USA Europe and Seventh Army Army k3| 2.6 3
Vice Chiel of Staff. USA Ay 20 1.7 3
Commandantof the Marine Cops Marine Corps 43 40 4
Assistant Commandant of the MarineCarps Maring Corps 25 20 3
Director, Naval Nuclear Prgpulsion Program [SEA-0S) Navy 72 6.0 8
Chief of Naval Operations Navy 42 35 4*
Commander, US Atlantic Fleat Navy 25 21 4
Commander, US Maval Forces. Europe Navy 30 25 4
Commander, US Facific Fleat Nauy 20 25 4
Vice Chief of Naval Operations Navy 22 18 3

*Statutory Tour Length
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Proposed Tour Lengths--0-9 Positions

Title

Service

Avg Time in
Position
(Mos})

Tenure
Avg Timein Proposed
Paosition (Yrs) {Yrs)

Chief, National Guard Bureau Army/AF
Commander, Marine Forces Reserve Marine Corps 21 17 4
Deputy Commandant, for Prograrms and Resources, Headguarters, United States Maring

Cormps Marine Corps 27 22 4
Deputy Commandant for Instzllations and Logistics, Headquarters, United States Marine

Comps Marine Corps 24 20 4
Commander. United Siates Marine Corps Forces Pacific, Commancing General, Fleet

Maring Foree Pacific. an mmander, Mayir rps B Pacific Marine Sorps 21 17 3
Commander, United States MarineCorps Forces Atlantic: Commandina General, Fleet

Marire Force Atlantic: Commander, United States Marine Corps Bases-Atlantic:

Commander, United States Marine Corps Forces Eurgpe: and Commander, United Stateq

Marine Corps Forces, Southern Command Marine Corps 26 29 3
Deputy Cormmandant, for Manpowerand Reserve Affairs, Headguaners, United States

Marire Corps Marine Corps 32 27 3
Commanding General, Marine Comps Gombat Development Command Marine Corps 21 18 3
Deputy Commandant for Plans, Policies, and Operations, Headguaners, United States

Marine Corps Marine Corps 19 18 2
Deputy Commandant for Aviation, Headouarters, United States Marine Cops Marine Carps 27 2.3 2
Commanding General, | Marine Expeditionary Force Marine Corps 21 1.7 2
GCommanding General, Il Marine ExpeditionanyForcesCammandng General, Striking

Force ANantc Manne Gotps 19 18 Z
Commanding General, 1l Marine ExpeditionaryFarce: Commander, Marine Corps Bases,

Japan: and Commander, Marine Forces Japan Marine Corps 18 15 2
Superintendent, United States Naval Academy Navy 30 33 5
Commander, Naval Air Svstems Command Naw 40 33 4
Commander, Naval Networ< Warfare Command Nawvy 4
Commander, Naval Sea Systerns Command Navy 41 34 4
Chiet of the Bureau of Medicineand Surgery and Surgson General Nawvy 4
Chief of Naval Reserve Naw 43 35 4
Commander, Military Segalift Comrmand Navy 25 21 3
Cornmander, Naval Air Forge, United States Atlantic Fleet Nawy 29 24 3
Commander Naval Air Forea, United States Pacific Flest Nawy 31 2§ 32
Commander, Naval Educationand Trainina Command Naw 3
Inspector General, Cepartment of the Navy Navy 3z 27 3
Commander, Naval Surface Force, United States Atlantic Flest Navy 38 3.2 3
Commander, Naval Surface Force, United States Pacific Fleet Naw 30 25 3
Presldent, NavalWar Colleae Nawv 43 3.6 3
Diractor for Material Readiness and Logistisc, N4, Officecf the Chief of Naval Operaticns | Navy 32 27 3
Deputy Chief of Naval Cperationsfor Manpower and Personnel, N1, Cffice of the Chief of

Naval Oparations and Chief, Naval Personnel Nawy 32 27 3
Director of Naval Intelligence, N2 Navy 3
Commander Submarine Force, United States Atlantic Fleet and Commandsr, Subrmarine

Allied Cammand, Atlartic EwY] 31 28 3
Commander. Naval Surface Force, United States Pacific Flest Navy 28 2.3 3
Deputy Chiet of Naval Dperationsior Plans, Policy and Gperations, NaiNG, GHice of the

Chief of Naval Cperations Navy 17 14 2
Deputy Chief of Naval Operationsfor Resources, Requirementsand Assessments, NS,

Office of the Chief of Naval Operations Nawy 23 19 2
Deputy Chief of Naval Operationsfor Warfare Requirerments and Programs, NGINT,

Office af the Chiet of NavalOperations {pending) Navy 23 19 2
Director, Navy Staff, N09B, Otficeof the Chief of Naval Operations Navy 18 16 2
Commander, SECOND Fleet Navy 22 18 2
Commander, SEVENTH Fleet Navy 23 19 2
Commander. SIXTH Fleet and Commander, Naval Striking and Support Forces Southern

Europe Navy 20 16 2
Commander, THIRD Fleet Navy 28 24 2
Deputy Commander and Chief of Staff, United States Atlantic Flaet/Fleet Forces

Command Navy 15 1.3 2
Caommander, United States Maval Forces, Central Commandand Commander, FIFTH

Fleet Navy
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Proposed Tour Lengths--0-9 Positions Avg Time in Tenure

Position  AvgTimein Proposed

Title Service {Mos)  Position(Yrs)  (¥rs)
Director, Force Structure, Resources and Assessment, J-8, Joint Stalt JointExternal 21 1.8 4
DUSDfor Military Personnel Policy JainVExtemal 22 1.8 3
PrincipalDeputy Director, Program Analysis and Evaluation, Office of the Secretaryof
Defense JoinVExtermal 4
Director. Missilo Defense Agency |JointExtermnal | 14 1.2 4
Director, Defense Information System Agency and Manager, National Communications ]
Systems JoinVExternal 31 28 4
Director, Defense Intelligence Agency Joint/Extamal 32 27 4
Director, Defense Logistics Agency JoinVExtemnal 36 30 4
Birecior, Defense Security Cooperalion Agancy JoinVExternal 40 33 4
Director, Nationa! Imageary and Mapping Agency Join¥Extamal 28 2.4 4
Director, National Security Agancy/Chief, Central Security Servica JoirVExtamal 42 3.5 4
Chief of Staff, United States European Command JointExtarmal 29 25 4
Director for Logistics, J-4, Joint Staff JoinVExtamal 29 24 3
Director of Command, Control, Communications, and Computer [C4) Systems, J-6, Joint
Staff JoinVExtemal 23 1.9 3
United States Military Representativeto the North Atlantic Treaty Crganization Military
committee JoinVExtemal 33 28 3
Deputy Chairman, NATO Military Committee JainYExtemal 33 28 3
President, National Defenss University JoinVExtemal 3 2.8 3
Associate Directorol Central Intelligence for Military Support, Gentral Intelligence Agency JointExtermal 3
Assistant to the Chairman of the Joint Chiefs of Stalf JainVExtermal 19 1.6 2
Director, Joint Staff JoinVExiemazl 16 1.3 2
Diractorfor Gperations. -3, Joint Staff JoinVExtermal 22 1.8 2
IDiractor. Strateaic Plans and Policv. J-5. Joint Staft Joint/External 20 1.7 2
Deputy Commander/Chief of Staff, United States Central Command JoinVExternal 18 1.5 2
Deputy Commander, United States Joint Forces Command JoinVExtemal 20 1.7 2
Deputy Commander, United States NorthernCommandVice Commander, United States
Elernent. Nerth American Aergsoace Defense Cormmand JointExternal 2
Deputy Commander, United States Pagitic Command JoinVExtemal 14 1.2 2
Deputy Commander, United States Special Operations Command JoinVExternal 15 1.3 2
Deputy Commander, United States Strategic Commanid JoinVExtemzl 19 1.6 2
Deputy Commander. United States Transcortation Command JaoinVExtemal 27 22 2
Cdr, JSAC Center [Cdr, Land North| Join¥External 18 15 2
Leputy Commander, Jeint Sub Regional Command Center, Alied Command Eurcpe
[Dep Cdr, Land North) JoinExternal 37 3.1 2
Senior Military Assistant to the Secretary of Defense JoinExternal 2
|Beputy Assistant to the Freswant for Ratonal Secunty Afairs and Deputy Nabonal
Security Advisor JoinVExternal 2
|Deputy Under Secretary of Defense for Intelligencs, Intelligence and Warlighting Suppert |JoinVExternal 2
IQuporin{ondont, United Btateo Air Foros Acadomy Air Forge 40 8.9 &
[Deputy Chief of Staft, Personnel, Heaquarters United States Air Force Air Force 31 2.6 4
|Deputy Chief of Staft, Installations and Logistics, Headquarters United States Air Force  |Air Force 21 18 4
Surgeon Ganeral of the Air Force Air Force 4
Chietf of Air Force Reserve and Commander, Air Feree Reserve Command Air Force 4
Principal Deputy Assistant Secretary of the Alr Force far Acquisition, Department of the
Air Force Ajr Force . 4
|Director, Air National Guard Alr Force 63 53 4
Commander, Air University Ajr Force 33 28 4
The Inspecter General of the Air Force, Office of the Secretary of the Air Force Air Force 26 22 3
Vice Commander, Air Edugation and Training Command Air Foree 36 3.0 3
Vice Commander, Air Force Materiel Command Air Force 20 1.7 3
Commander, Asronautical Systems Center, Air Force Materiel Command Air Force 26 22 3
Commander, Electronic Systems Center, Air Forpe Materiel Command Alr Force 43 40 3
Vice Commander, Air Force Space Command Air Force 24 2.0 3
Commander, Space and Miseile Systerns Centar, Air Force Matariel Command Air Force 47 39 3
Commander, Eighteenth Air Force, Air Mobility Command Air Force 3
Commander, Air Force Spacial Operations Command Air Force 3Q 25 3
Assistant Vice Chief of Staff, United States Air Force Air Force 2
Deputy Chief of Stat, Warfighting Inteqration, Headquarers United States Air Force Ajs Force 2

‘Statutory Tour Length
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Proposed Tour Lengths--0-9 Positions Avg Time in Tenure

Position  Avg Timein Proposed

Title Service (Mos) Position (Yrs) (Yrs)
Deputy Chief of Staff, Air and Space Operations, Headguarters United States Air Force | Air Force 16 14 2
Deputy Chief of Staff, Flans and Programs, HeadguartersUnited States Air Force Air Force 15 1.3 2
Vice Commander, Arr Gombat Command Air Force 16 1.3 2
Commander, Eighth Air Forcs, Air Cormbat Cormmand Air Force 29 24 2
Commander, Ninth Air Force, Air Combat Command and Commandet, United States
Southem Caommand Air Forces Air Force 18 15 2
Vice Commander, Air Mobility Command Air Force 18 15 2
Vice Commander, Pacific Air Forces Air Force 21 1.8 2
Commander, United States Forces.Japan and Commander. Fifth Air Force, Pacific Air
Forces Air Force 28 2.3 2
Deputy Commander In Chief, UnitedNations CommandKorea; Deputy Commander,
United States Forces Karea, Commander, Air Companent Command, Republic of
Korea/United States Combinad Forces Command; and Commander, Seventh Air Force,
Facific Air Forces Air Foree 27 2.3 2
Commander. Alaskan Command, United States Pacific Command: Commander Eleventh
Air Force, Pacific Air Forces;and Commander, Alaskan North American Defense Region |Air Force 24 2.0 2
Vice Commander, United States Air Farcesin Eutope Air Force 25 21 2
Commander. Allied Air Forces South and Caommander, Sixteenth Air Force, United S1ates
Air Forces in' Europe Air Force 23 19 2
Superintendent, United States Military Academy Army )] 5.0 5
Chiof of Engineers/Commanding General, United Siates Army Corps of Engineers Ay 4
Commanding General. Third United States Army/Commandar, Linited States Anmy
Forces Central Carmmand Anmy 34 2.8 4
Commanding General, First United States Army Ay 27 2.2 4
Commanding General. Fifth United States Army Army 26 2.2 4
Cammanding Gereral. United States Army Space and Missile Defense Command Army 47 3.9 4
Commanding General, United States Arrmy Combined Arms Center Army 27 23 4
Deputy Commanding General, fer Initial Entry Trainihng/Commanding General, United
States Army Accessions Commarnd, United States Army Training and DeclrineGommand| Army 4
Commanding General. United States Army Medical Command/ The Surgean General,
United States Army Army 4
Commanding General. United States Army Pacific Army 2a 2.4 4
Daputy Chief of Staff, G-1. United States Army Army 25 2.1 4
Daputy Chiaf of Staff for Logistics. United States Army Army 4
Daputy Chief of Staff, G-8, United States Ammy Army 4
[FAiitary Deputy/Director, Ammy Acquisition Garps, Ofice of the Assistant Secretary of he
Army (Acquisition, Legistics and Technology) Ammy 4
Chief Information Officer/Deputy Chief of Statf, G6, United Stalas Army Army 4
Milifary Deputy for Budget, Office of the Assistant Secrelary of the Ammy {Financial
Managemedn and Gornpiralier} Ay z4 2.0 4
Chiaf, Army Reserve Amy 4*
Direcior, Army National Guard Amy 4
Commanding General, Eighth United States Army and Chiet of Stafl, United Natwons
Command/Comblined Forces Command/United Stales Forces Korea Army 3
Commanding General, | Carps and Fort Lewis Army 30 2.5 3
Deputy Chief of Stafl, G-2, United States Amy Army 3
Ingpecior General, Office of the Secretary of the Army Army 3 2.6 3
Deputy Commanding General, United States Army Materiel Command Army 9 n.8 2
Commanding General, XVIIl Arbome Corps and Fort Bragg Army 28 2.4 3
Commanding General, 11l Corps and Fort Hood Army a9 28 2
Deputy Commanding General/Chiet of S1aff, United States Army Farces Command Army 2
Deputy Commanding Genera¥Chief of 5taff, United States Army Training and Qocinne
Command Army 22 1.8 2
Commanding General, V Corps, United States Army Europe and Seventh Army Amy 24 2.0 2
Deputy Gommanding GenerallChief of Stafl, United States Ammy Europe and Seventh
Ay Armv 23 1.9 2
Commanding General, United States Army Special Operations Command Army 27 2.3 2
Director of the Army Staff Anmy 2
Director, Futures Center, United States Army Training and Dectrine Command Army b
Deputy Chief of Staff. G-3. United States Armv Army 13 1.5 2
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June 22, 2004

- S
-

TO: Paul Butler f . h
_ C;W@\ <
FROM: Donald Rumsfeldm' O €4
P e
SUBJECT: AUSMIN S
D
Please tell me what time the Australian Mimsterial meetings are on July 7. :'p'
Thanks.
DHR:dh
062204-4 |
......................................................................... |'
Please respond by |

QM" .1., qu,t\ﬁa ‘L? :

{ (4 Aoot= " |

AT :aq dinner bvd leclinwed d‘ AU:CZS |

{: - Hh endng fe Mimsterial q '
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0SD 15890-04
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DRAFT Agenda

Rev 3: 6/18/04 8:20 AM

AUSTRALIA-U.S. MINISTERIAL MEETING

Wednesday, July 7, 2004

JULY 7, 2004
WASHINGTON, D.C.

Session I: War on Terrorism (0900-1045)

Welcoming Remarks (Secretary Powell)

Traq (U.S. lead)

CT Cooperation in Southeast Asia (Australia lead)

Nonproliferation

-- Proliferation Security Initiative (Australia lead)
-- President's NP initiatives (Global Partnership) (U.S. lead)

-- Ira/IAEA (U.S, lead)

Break (1045-1055)

Session 11: North Asia (1100-1145)

Working Lunch (1145-1315)

¢ Indonesia (Australia lead)

China-Taiwan (Australia lead)

Korean Peninsula (U.S. lead)

Southeast Asia Security

-- Regional Maritime Security Initiative (U.S. lead)
-- Five Power Defense Arrangement (Australia lead)

Other topic(s), as desired

11-L-0559/08D/44546

0900-0905

(905-0940

0940-1005

1005-1045

1100-1120

1120-1145

i1215-1230

1230-1245

1245-1300

1300-1315



Session I11: Bilateral/Alliance Issues (1320-1500)

o Global Posture Review (U.S. lead)
— Joint Combined Training Center
— Special Forces
— Intelligence, Surveillance, Reconnaissance (ISR)/C4

» Interoperability Study, Phase II (Australia lead)
-- Combined Review and Implementation

-- Releasability and Disclosure Issues

¢ Defence Materiel Issnes (Australia lead)
— Joint Strike Fighter update
— Aegis system
—~ ITAR Exemption
— Trade and Buy America
s Missile Defense (U.S. lead)
Signing Ceremony (1515-1525)
-- Missile Defense Framework MOU signing ceremony

-- Statement of [nteroperabulity signing

Joint press availability (1530-1600)

11-L-0559/05D/44547

1320-1340

1340-1400

1400-1440

1440-1500
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TO: David Chu
FROM: Donald Rumsfeld %
SUBJECT: Recruiting

How are you going to fix this problem where you have uneven performance by

different states that shows we end up with weak recruiting?

Thanks.

A“gg‘g(m 2) Memo to Sccbef af2sjoy
DHR:ss

100504-9

BBV AE NN AN P U N NS P U N RN NN N NN RN PP RO PO FRNA PO NP RO RN NN IOV RSN TR

T 0SD 15894-04
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UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON
WASHINGTON,D.C.20301-4000

INFO MEMO e e it oy

PERSONNEL AND
READINESS

October 13,2004 _ 10:00 AM

FOR: SECRETARY OF DEFENSE

(PERSONNEL AND READI wiyf VO o

e rg bt !/
SUBJECT: Uneven Guard Recruiting— SNOWFLAKES

FROM: DR. DAVID S. C. CHU,UNDER % RETARY OF DEFENSE

e You asked how we might deal with uneven state recruiting performance for the
National Guard, to preclude adverse effects on our overall national capability
{(Tab A).

e The overall objective, of course, is to meet strength goals, A state with weak
recruiting could still meet its goal through improved retention,

o For that reason, we will focus on jurisdictions with persistent shortfalls in end
strength. Preliminary analysis produces nine candidates: Connecticut,
Delaware, Hawaii, Illimois, Louisiana, Massachuselts, Maryland, Virginia, and
Virgin Islands.

e | have asked that a plan be developed by Thanksgiving that would give us a
“way ahead” on reductions in states with both weak recruiting and persistent
end-strength shortfalls. Our goal would be to start making adjustments eatly in

the new year. We will work with Ray DuBois on any BRAC implications
(TabB).

e This is also an opportunity to rebalance. by taking reductions in areas where
we have generous capacity, and adding units in skills that are in short supply.

RECOMMENDATION: Information Only
Attachments; As stated

Prepared by: Captain Stephen M. Wellock

¢c: Mr, DuBois

0SD 15894-04
e
o
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TO: David Chu
FROM; Donald Rumsfeld %
SUBJECT: Recruiting

How are you going to fix this problem where you have uneven performance by

different states that shows we end up with weak recruiting?

Thanks.
:}:;5?5 {P4r) Memo 1o SccbeF Afzofou
55

10U504-9

AEFE AN A EREESENFEFEERA DB FANEEAAGENEREENEFBEFESFEREE FENEEBUNFREREREREGRENGRARNSE)

Please respond by D ! 1.4 / 0 Lfr

_— 0SD 1589404
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UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON .:E.,If‘ff_ .
WASHINGTON, D.C. 20301-4000 oLl s g
Zmix' p{-.? ?U‘ ey x
INFO MEMO A B
PERSONNEL AND
SRR September 28, 2004 — 5:00 PM
paut 39@5012: SECRETARY OF DEFENSE
DEPUTY SECRETARY OF DEFENSE

G fdd :
| FROM:  DR.DAVIDS. C. CHU, UNDER SECRETARY OF DEFENSE
(PERSONNEL AND READINESS) V>, sy 0 i, yriwnsy

SUBJECT: Current Recruiting and Retention R&Sults

« Active recrmiting continues to meef quality and quantity goals (Tah A). But the
Army FY 2005 Delayed Entry Program (“reservations™) is about half the
preferred size. The Army is deploying additional recruiters and using existing
bonus authority more aggressively. We will know in about two months if these
steps are sufficient to sustain needed results. In the meantime we are looking
at expanding other programs {(e.g., Blue to Green).

s Reserve recruiling is satisfactory except for the Army National Guard (Tab B).
Indeed, the Air National Guard had a banner month in August (130% of goal)
and may therefore make its number for the full year. The Army National
Guard will fall short about 5,000. We will be focusing on state by stale results, + I
and accelerating restructuring {rom states with weak recruiting to those with
stronger recruiting, among other actions.

e Active retention: Navy and Air Force retention rates reflect force shaping
initiatives aimed at balancing manpower ckills and ascisting with force

reduction. All active components continued to experience retention success
through August of FY04 (Tab C).

® Reserve attrition continues to be favorable (Tab D). Survey results predict
worse attrition in the {uture, but 1t has not yel occurred. New bonus authority
in the House version of the authorization bill would help significantly.

RECOMMENDATION: INFORMATION ONLY TSA 5D ' 2 (‘2_6-[
SAMA SD

Atlachments : MA SD TSI

As stated EXEC SEC z ﬂZﬁ

Prepared by: CAPT We]lock 0SD 14845-04
-
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TO: Les Brownlee
David Chu
cC. Ray DubBois

FROM: Donald Rumsfeld ’?{\

SUBJECT: Adjusting of Guard and Reserve Units

Please be sure 1o talk to Ray DuBois about how you plan to adjust the Guard and

Reserve Units to fit recruiting and how that might link to BRAC,

Thanks.

DHR 86
100504-19

Please respond by

Fote
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June }4, 2004
TO: Gordon England
CC. Paul Wolfowitz q
FROM: Donald Rumsfeld :

SUBIJECT: H.T. Johnson

Thanks for your note about H.T. Johnson. I understand Mike Wynne is talking

with him about how we might keep him engaged.
Thanks.

Attach.
6/23/04 SecNav memo to SecDef
6/22/04 ASecNav(1&E) lir to SecDef

DHR:dh
062404-5

Please respond by

0SD 1658¢97-04

~TOR UFTICTAL USE-ONEY
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June 23,2004

To: SECDEF
Fr: Gordon England

Re:  HT Johnson

Mr, Secretary,

Attached is a letter of resignation for Mr. HT Johnson, the Assistant Secretary of the
Navy for I&E. HT has been planning to resign for some time, but he is more than
willing to forego other opportunities and serve in a non-PAS but Jeadership position to
manage the DoD BRAC process. As you may be aware, HT Johnson 1s aretired four-star
Air Force general and served on the 1993 BRAC Comimission. He is quite hikely the

most capable person in the DoD to run the BRAC.

In my judgment, BRAC is somewhat like the National Security Personnel System,
meaning 1t is at least as complex as designing an arreraft carrier. bul with much greater
implications for the Department. [ strongly urge your personal considerationto have HT
Johnson perform this responsibility for you, Timing 1s important us HT will be leaving
onJuly 16 unless a BRAC leadership role is available.

Thanks.

e r—

Gordo

Eric.

11-L-0559/05D/44556
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THE ASSISTANT SECRETARY OF THE NAVY

IINSTALEATIONS AND ENVIRCHMENT!
1000 NS PENTAGON
WASHINGTON. D.C. 20350.1000

June 22,2004

Memorandum Thru the Secretary of the Navy, 1000Navy Pentagon,
Washington DC 20350

For the Secretary of Defense, 1000Delense Pentagon, Washington DC
20310

SubjeCt; Ietter of Resignation

I have thoroughly enjoyed working lor you and Secretary England but it is
time for me to move on to other endeavors. Consequently, [ am

forwarding this copy of my resignation to the President. It has been a
distinct pleasure and an honor to serve as the Assistant Secretary of the
Navy (Installations and Environment). The experience has had a profound
and lasting effect on me.

T have the utmost respect and admiration for the noble men and women

who serve this great Nation. It has been a privilege to serve you, the
Administration, and the Nation,

N st 7

Hansford T. Johnson
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June 24,2004

TO: Powell Moore

FROM: Donald Rumsfeld %,,

SUBJECT: Questionnaire

Let's make sure with Senator Warer that if we do send up Fran Harvey for Army,
and switch him out of the communicationsjob, that they won't require a new
questionnaire that he will have to fill out. Please see if that is the case, on a

confidential basis.
Thanks.

DHR:dh
D62404-11

Please respond by (0{/ br/ 0;

pus
S
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THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, DC 20301-1300

LEGISLATIVE
AFFAIRS

Tuly 2,2004

FOR; SECRETARY OF DEFENSE

From: Powell A, Moore, Assistant Secretary of Defense A
For Legislative Affairs|[(b)(6) :

Subject: Response to Snowflakeregarding Questionnaire

s Fran Harvey will be allowed to submit the questionnaire that he submitted last
November, unless there have been changes and these changes should be included
in the resubmitted questionnaire, Moreover, there undoubtedly is a new tax return
for calendar year 2003 for which the Committee will ask.

e Concerning the advance policy questions, the advance policy questions for the
position of Secretary of the Army will be different than ones for the Assistant
Secretary of Information and Network Integration. New responses will be
requested,

Attachment :
SECDEF Snowflake 062404- 11
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June 26,2004

TO: Gen. Dick Myers
Paul Wolfowitz
Gen, Pete Pace
Doug Feith
LTG John Craddock

FROM:  Donald Rumsfeld 'W-/
SUBJECT: PCs and NSCs onlirag

We regularly have PCs and N3Cs on Irag, where the Pentagon always bricfs.
There is a great deal morc going on i Iraq beyond security, including governance,
essential services, the economy, the diplomaticside of'keeping our coalition
partners in the game, getting additional partners, solving the MEK issue, progress
in developing the ministrics. plans for the elections, selving the Kurd displacement

issunes, ete.

We ought to suggestto the NSC when they try to schedulelraq briefings with
DoD briefing that other departments should put togetherbriefings on other
subjectsof interest. We necd fo make it clear that Irag is not siinply a security

issue.
Thanks.,

DHR:ds
0625041 it5 conppuater] $o¢

(R R RN SRR RS NN PR LRy L e Y R R R R RN P Y A L N

Please respond by ; 4 \ ‘
6| L¥fov bl

o Ty 3D

T've had beder luck

pLibeg & Suel Vg - DOD

b(teh»lﬁs ex DC h«-&h»j-(

Hadh ab PC or NEC

pmechek ) Tl (onhned

+o Loovke How § s

Hadle .

b(}, @1‘*{\
08D 15899-04
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TO: Doug Feith

SUBJECT ASEAN

cﬁ'fc

June 29, 2004

Toyfoe85/7
ES - 0000

=TbH O

The intel suggests we ought to strengthen our relationships with the ASEAN

countrics.

Please give me alist of e, and tell me what we are doing with them and what

we might do in addition.,

Thanks.

DHR:¢h
062904-1 (ts compute).doc

Illll'.!l'l.llll..lllll!..lll...llllllll.lII!.lll.llllllll..llllllllllIli

Please respond by

1) foy o8

c%, g/30 .
St
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BIC 74 0 g@ﬂl%
DepSecDef
USD(P) g, m‘%[/@
T# 04/0088 1 TES 77

INFO MEMO Fs-000(

FOR: SECRETARY OF DEFENSE

FROM: Assistant Secretary of Defense, International Security Affaj
26 AUG 2004

(Mr. Peter W. Rodman[®)6) ___}

SUBJECT: Snowflake Regarding Strengthening Relations with ASEAN (U)

(U) You asked what are we doing with the Association for Southeast Asian Nauons
(ASEAN}, and whal mnuie we miglit du,

Background:

e ASEAN was established in 1967.

e Its founding members: Thailand, Singapore, Malaysia, the Philippines, Indonesia.
s Bruneijoined in 1984, Vietnam in 19935.

o Laos and Burma joined in 1997, Cambodiabecame a member in 1999,

US Relations with ASEAN Core Countries;

(U} Thailand: Thailand, a treaty ally, has deploved troops to OEF and OIF.
Thailand 1s considering leaving a “remnant” of 1ts troops behind when their second
deployment to OIF ends in September. State and DoD are looking for ways to
support this through the use of FMF to underwrite the upgrading of Thai
peacckeceping training facilities.

(1) The Philippines: We are re-assessing defense relations with the Philippines in

the wake of Manila’s decision to withdraw its troops from [raq. Yaxui Beas FEANARRD
AERMUTE Ao N RS uRe,

(U) Singapore: A crucial friend that has provided critical facility access. We are
developing a bilateral Strategic Framework Agreement.

(U) Malaysia: Under PM Abdullah Badawi, who succeeded Mahatir in late 2003,

bilateral relations have improved. We should keep defense relations professional
and low keyegils and support Malaysian efforts to promote moderate Islam.

(U) Indonesia: Recent cooperation with the FBI investigations of the Timika
murders opens the possibility of expanding mil-mil ties with Indonesia.

11-L-0559/0SD/44562 -



US Relations with “New” ASEAN Members:

(U) New Members - Burma, Laos, and Cambodiajoined ASEAN largely as the
result of Malaysia’s desire to include all the Southeast Asian countries (including
Burma) in the Association in time for the 50" founding anniversary.

(U) Vietnam: Bilateral defense relations are improving. A second USN ship visit
was conducted in July/August 2004.

(U) Cambodia: After consulting select lawmakers and Hill staffers, we are
prepared to recommend restoring low-level military-to-military activity focused on
counterterrorism assistance.

(I Lans: 1].8.-T.ao relations have improved. [.aos signed an Article 9%
Agreement in December 2003, continucs to cooperate in POW/MIA operations,
poppy cradication and controlling amphetamine production, and has assisted with
regional CT efforts and acceded to some CT conventions.

(U) Burma: U.S. relations with Burma remain tense in the wake of Burma’s refusal
to release Aung San Suu Kyi and recognize the 1990election results. Burma is slated
to take the ASEAN Chairmanship in 2006, a potential embarrassment for ASEAN.
The U.S. should continue to work with ASEAN to bring pressure on Burma.

What More Can Be Done:

{(U) With the “core” countries, we are seeking expanded training opportunities,
consolidating access arrangements, and sustaining and expanding commitments to
supporting OIF,

o In the case of the Philippines, we are reevaluating our military relationship in
the wake of the Philippines withdrawal from Iraq. We will have a “way
ahead” paper to you shortly. C_g_w-} ﬂ%«lﬁ a3 2004 )

(U) With “new” members, the potential for expanding defense relations 1s limited either
by the nature of the regime (e.g., Burma) or by the limited potential for meaningful
defense relations (e.g., Laos).

(U) The ASEAN Regional Forum (ARF), a security forum established under
ASEAN in 1996, has also reeently established an annual Security Policy
Conference for Vice Minister-level defense officials.

o The US. 15 a full member of the ARF. OSD should plan to play an active and

ongoing role in this new conference, including sending a senior OSD official to
the inaugural Security Policy Conference in Beijing in October.
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Joint Staff J-5 APAC
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e} June 30,2004
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e
% TO: Powell Moore
M FROM:  Donald Rumst‘eld'ﬂ\

SUBJECT: Congressman Hunter's Legislation
S\

Please make sure we get a copy of Duncan Hunter's legislation on being able 1o ‘:::

acquire materials fast. Apparently it passed the House. : _
22

Thanks.

DHR:dh

063004-7 4\%

Please respond by 1} ‘L/o"f‘ @A
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THE ASSISTANT SECRETARY OF DEFENSE thk) l’
WASHINGTCN, DC 20301-1300

LEGISLATIVE
AFFAIRS

July 2.2004 11:00 AM

FOR: SECRETARY OF DEFENSE

From: Powell A. Moore, Assistant Secretury of Defense

for Legislative Affairs |(b)(6)

Subject: Response to SECDEF Snowflakeregarding Congressman Hunter’s Legislation,

P

# 063004-7 -
o
® Atlached is HR, 4323, an Acl to amend Litle 10, United States Code, to E"“
provide rapid acquisition authority to the Secretary of Delense to respond -
(o combal emergencies.
® The House passed it on June 14,2004,
Attachments:
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108thCONGRESS
2d Session
H. R. 4323
ANACT

To amend title 10, United States Code, to provide rapid acquisition authority to the Secretary of Defense
10 respond to combat emergencies.

HR 4323 EH
108th CONGRESS
2d Session

H. R. 4323

ANACT

To amend title 10, United States Code, to provide rapid acquisition authority to the Secretary of Defense
to respond to combat emergencies.

Be it enacted by the Senate and House o Representatives of the United States of America in
Congress assembled,

SECTION 1. RAPID ACQUISITION AUTHORITY TO RESPOND TO COMBAT
EMERGENCIES.

(@) IN GENERAL- Chapter 141 of title 10, United States Code, is amended by adding at the end
the following new section:

*Sec. 2410p. Rapid acquisition authority to respond to combat emergencies

'(a) RAPID ACQUISITION AUTHORITY- The Secretary of Defense may rapidly acquire, in
accordance with this section, equipment needed by a combalant commander to eliminate a combat
capability deficiency that has resulted in combalt fatalities.

'(b) PROCESS FOR RAPID ACQUISITION-Not later than 30 days afier the date of the
enactmentol this section, the Secretary of Defense shall develop a process for the rapid
acquisition authority provided by subsection (a) and submit to Congress a detailed explanation of
the process, including procedures to be followed in carrying out the process. The process shall
provide for the following:

(1) A requirement that the process may be used only to acquire the minimum amount of
equipment needed until the needs of the combatant commander can be fulfilled under
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existing acquisition statutes, policies, directives, and regulations,

(2) A goal of awarding a contract for the equipment within 15 days after receipt of a
request from a commander.

’(3) In a case in which the equipment cannot be acquired without an extensive delay, a
requirement for an interim solution to minimize the combat capability deficiency and
combat fatalities until the equipment can be acquired.

‘{4) Waiver of the applicability of all policies, directives, and regulations related t0--
‘(A)the establishment of the requirement for the equipment;
‘(B) the research, development, test, and evaluation of the equipment; and

HCrhe solicitation and sclection of sowces, and the award of the contract, lor
procurement of the equipment,

*(3) Such other procedures or requirements as the Secretary considers appropriate.

‘(c) WATVER OF CERTAIN STATUTES- For purposes of exercising the authority provided by
subsection (a) with respect to equipment, laws relating to the following shall not apply:

‘(A) The establishment of the requirement for the equipment.
‘(B) The research, development, test, and evaluation of the equipment.

‘() The solicitation and selection of sources, and the award of the contract, for
procurement of the equipment.

(d) LIMITATIONS- The rapid acquisition authority provided by subsection (a) may be used
only—

‘(1) after the Secretary of Defense, without delegation, determines in writing that there
exists a combat capahility deliciency that has resulted in combat fatalities; and

‘(2) to acquire equipment in an amount aggregating not more than $100,000,000 during a
fiscal year.

‘(e) SOURCE OF FUNDS- For acquisitions under this section to be made during any fiscal year,
the Secretary may use any funds made availableto the Department of Defense for that fiscal year.

() NOTIFICATION TO CONGRESS AFTER EACH USE OF AUTHORITY- The Secretary of
Deiense shall notify the congressional defense committees within 15 days after each use of the
authority provided by subsection (a). Each such notice shall identify the equipment to be acquired,
the amount to be expended for such acquisition, and the source of funds for such acquisition.

‘(g) COMBATANT COMMANDER-In this section, the term ‘combatantcommander’ means the
commander of a unified combatant command with authority for the conduct of operations in a
specific area of responsibility or who otherwise has authority to conduct operations at the
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direction of the President or Secretary of Defense.".

(b) CLERICAL AMENDMENT- The table of sections at the beginning of’ such chapter is
amended by adding at the end the following new item:

241 Op. Rapid acquisition authornty to respond to combat emergencies.’,
Passed the House of Representativesdune 14,2004,
Altest:
Clerk.

END
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TO: Eric Ruff

G Larry Di Rita
Matt Latimer

% FROM: el Rissmdaid 7]\

SUBJECT: Roger Hedgecock Interview

Please give me a copy of the transcript of my interview with the San Diego tﬂlk{/

e

show host Roger Hedgecock on June 30, and also give it to Matt Latimer.

Matt — please take a look at the transceript of this interview, and see if you can

polish it up so we can use some of that material. It felt pretty good.

Thanks.
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FROM: Larry Di Rita

TO: SecDef

DATE: July 13,2004

SUBIECT: Roger Hedgecock Interview

You asked for a copy of the Hedgecock transcript. I am attaching one for
your review. We also provided one for Mrs. Rumsfeld earlier.

We have provided the transcript to the writing tcam and Matt is using the the
material as he develops future products for your use.
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United States Department of Defense.

News Transcript

: Onthe web: http: //wwdefenselink. milicgi-bin-diprint.egi?
THE PENTAGON hitp: /www.defenselink.mitranscripts 2004 1r20040620-secdef}949.html
FARHIMLTAN Media contact:+1 (703) 697-5131
Public contact: http: //www .dod . mil/fag/comment , htmd+ [ (703)428-07 11

Presenter: Secretary of Defense Donald H, Rumsfeld Wednesday, June 30,2004

Secretary Rumsfeld Interview with Roger Hedgecock, Newsradio 600 KOGO

Q: [InProgress]... he has been prominent in a number of private-sector firms and in a number of cabinet and
congressional positions throughout his lengthy carcer, which began back in 1957, Sceretary Rumsteld, welcome to

KOGO.

SEC. RUMSFELD: Well, thank you very much. Actually, my career began before 1957, Twas a Navy pilot
back in 1954. And even before that, I lived in Coronado, California, as a young man during World War II when my
tather was stationed out on an aircraft carrier.

Q: Well, there you go.
SEC. RUMSFELD: [Laughter]

Q: And you know, we love to hear that because there are obviously a lot of military people in San Diego and we
have been through this station doing something called “Operation Homefront” mobilizing our listenersto help military
families with, what, the broken transmission, the repair of the fence, whatever it is they need, during this time when their
loved ones are deployed. So I want you to know that, that we’re standing behind cur military families.

SEC. RUMSFELD: Well, I read that you were doing that and I do congratulate you and thank you forit. It’sa
wonderful thing that you de. And goodness knows, the families serve and sacrificejust as the men and women in
uniform do and we’re grateful to all of them.

Q. Yuubet, Scoictary Runnsfeld with us. Letime got duown o business here, You just got back Toonthis NATO
meeting in Turkey and 1 guess it’s unclear to me how much, if at all, can we depend on our NATO partners with respect
to any aspect of the burden we’re carrying in Iraq?

SEC. RUMSFELD: Well, we’ve got I think it’s 32 countries currently helping us in Iraq and [ think that of
those, probably 160or 17 are NATO countries. And any numbers of others are NATO Partnership for Peace countries --
countries that are loosely affiliated with NATO. So we’re really getting a good deal of support from the NATO
countriesindividually. NATO as an institution’srole in Iraq, thus tar, has been restricted to helping the Polish Ukraine
division in force generation and support.

But at the conference in Instanbul that [ just returned from last evening, the North Atlantic Treaty Organization
agreed to take an additional step with respect to Traq and that is to provide training and equipment assistance for the Traqi
security forces, which is a good thing, Tt’s going to be a centralized activity supported by NATQO countries to assistin
training and equipping the [raqis, so that they can take over responsibility for the security of their country.

Q: And those forces, we're reading a lot today, The Los Angeles times has a couple of articles about the pecple
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in Iraq willing to sign up, even though they know it’s a very dangerous duty to be policemen and in the new army to take
this step toward freedom. Are they really up to the task? We found in Fallujah, unfortunately, what, a couple of months
ago that some of those people were not ready and, in fact, joined the insurgents when push came to shove.

SEC. RUMSFELD: Well, what you have is as we went [rom zero to 226,000 Iraqis serving in various security
forces today -- some in the army, some in the site protection force, some in the border patrol, still others working with
the police and others in what's called the new Iraqi National Guard. It used to be called the Civil Defense Corps. When
you go from zero to 226,000 in a year, obviously, you're going to have to do some vetting that requires you to make
some changes. On the other hand, we’ve seen an uneven situation, but T would say overwhelmingly positive.

The police and the national guard and the site protection people received varying degrees of training, The army
gets the most training and the best equipment, the other security forces get somewhat less training and less equipment.
Soif they’re up against some well-armed terrorist that have rocket-propelled grenades and AK-47s and they have small
weapons and side arms and pistols, obviously,they’re going to get into 4 difficult dust-up. And you’re correct, some of
them have decided that the better part of valor is to move away and try it again another day. On the other hand, the idea
that has been left by some il these forcesjust run and hide io their barracks is just Qat untrue, More than 400 of them
have been killed already, so they’re not sitting around with their fingers in their ear, they’re out there on the front line
helping to provide security for the people of Iraq and God bless them for it.

And you're quite right, not only is it a dangerous business, but these folks are standing in line to be recruited to
go in all of those security services and that’s a wonderful thing because they're betting on the future of their country.

Q: Secretary of Defense Don Rumsfeld with us, Let’s talk about the size of the armed forces -- big issue here in
San Diego, as I mentioned with the big military contingent in our community. We’ve got a situation where some of
these folks have been held beyond their enlistment terms. The Reserves, of course, have been called up sometimes
repeatedly. Private security people and other support contracts replacing what used to be duty done by armed forces
personnel and now we’ve got headlines today on the recall of the Ready Reserves. You were once in the Ready
Reserves; you know what that’s about. Have the armed forces of the United States got enough people to do the tasks
required?

SEC. RUMSFELD: We have in the active force about 1.4 millionpeople. And in the Guard and the Reserve
and if you include the Individual Ready Reserve, the people who are not training in ready unifts, we go up to somewhere
over 2.3 million people. At the present time, we have about 200,000 in the Central Command’s area of responsibility.

Now think of that. The force 1s stressed and we’re only sustaining 200,000-plus in the Central Command region
out of a total of 2 million. 50 the question is, well, why is that, Why is it stressful if you're sustaining a relatively small
force percentage-wise and yet you find it’s difficult? Well, ene of the folks here, General Schoomaker, puts it this way.
He says, think of rain barrel. And you’ve got a rain barrel filled with water. And you turn the spigoton and you can
only access 10percent of it because the spigot’ sup at the top of the rain barrel. See, you're only accessing a very small
portion of that water,

Now the choice you have is to get abigger barre] -- increase the size of the armed forces in this case — or move
the spigot down and figure out ways that you ¢an have access to more of those people. And that’s what we're doing.
We’re in the process of doing just that, We’ve got probably 300,000 military people who are engaged in tasks that could
every bit as easily be conducted by civilians. We don’tuse contractors as skillfully and successtully as we probably
could. We have a number of Reserve and Guard people who have either never been called up or have been called up
very rarely over their entire careers, While at the same time, we have guard people that have been called up too
frequently because they happen to be in a skill set that the United States, for whatever reason, didn’t have on active
duty.
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S0 what we need to do is to manage the force smarter. We need to rebalance the reserve components — the
guard and reserves == with the active force, so that we have the right people on active duty and the right skill sets there.
We need (o make better use of civilians —both contractors and civilian employees — and stop over-using uniform
personnel in things they need not do. And my estimate is that (f we do that skillfully, we’ll find that we’re probably
sized about right, although we do need to increase the force, when we have a crisis like we have with respect to a war in
Afghanistan after September 11" or a conflictin Irag. But we can do that. We have emergency powers and we've
increased the — for example -- the army by something like 25[000] or 30,000 people over the last 2.5 years,

QQ: Under any circumstances, Mr. Secretary, would a draft be necessary in the future, as vou contemplate it?

SEC. RUMSFELD: Well, I can’t imagine it. Ijust can’t imagine it. There are people who can argue that a draft
1s a good thing because it gives everyone a chance to serve and understand the military and national service. Although it
really never did, it never drafted women, only men, and it exempted people who were in school and people who were
married and people who were teaching and a whole lot of exemptions they had. But in terms of the need of the services,
goodness no, we're perfectly capable of increasing the incentives and the inducements to attract people into the armed
services.

As amatter of fact, despite all the talk about the stress on the force, today we still are having very good results
with respect to recruiting and retention. And we do not have a problem of attracting and retaining the people we need in
the military. And if we ever did get to that point we should, in my view, do exactly what you do in the private sector
and that’s increase the pay and increase the incentives and the inducements, so that you can have the kind of skills and
the numbers of people you need to help defend our country. We're very fortunate to have so many people raise their
hand and say. “I want to volunteer to go in the United States Armed Forces,” and they say, “send me™ and God bless
them for it,

Q: Secretary of Defense Donald Rumsteld. In arelated issue, and it’s a big issue here in San Diego particularly
in terms of supplying the military, Congress appropriates this money and then the Pentagon through all these mysterious
ways, finally gets around to buying the stuff that soldiersneed. And there’sbeen a lot of controversy about whether the
soldiers out there — Marines and the soldiers — are getting the body armor, the armored Humvees, all that. And Duncan
Hunter, a congressman from this area, that’s a chair of the Armed Services Committee in the House, has legislation that
he calls “the rapid acquisition authority” because he’s so frustrated with the time it takes, the lag time between the
money getting appropriated and the stuff actually getting out to the soldiers and Marines. Do you support that kind of
legislation, that approach?

SEC. RUMSFELD: I have not had a chance to read that precise proposal, but Duncan Hunter, the chairman of
the Armed Services Committee, of course, is a very strong supporter, a stalwart supporter of the men and women in
uniform and he’s a former service man himself. And he has paid a great deal of attention on the subject of shortages in
areas that needed to be adjusted, for example, like body armor and up-armored Humvees.

There’s been a little bit of misunderstanding about the body armor. There always has been ample amounts of
body armor. But from time to time, people developed new techniques and new materials that can, in fact, provide
additional capabilities. And so what they developed were some inserts that would go into the body armor that the
service people had. And the manufacturer of that had to ramp up and produce it. But of course, it was new. It was
brand-new stuff. And as a result, there were some people out there who did not have it in the early period and they
ended up having to use people who were out in the spear point of the war getting the early portions -- the early deliveries
-- of these inserts for their body armor. And people who were in the rear areas did not have it. Then what happened was
during the course of the war, it turned out that the rear areas were vulnerable to attacks, Convoys and combat support
people were vulnerable to attacks as well. And so it’s been a task of seeing that it can get out there as fast as it possibly
can.
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The Humvees, of course, also were designed 10 have a certain ability to resist various types of attacks. When
you then decide that you want t increase that capability by adding armor to an existing Humvee's protection capability,
then you have to manufacture it and you have to attach it and see that it’s there. The reality is thal even a tank can be
destroyed, and you've seen pictures of tanks and they're fully armored, not just up-armored Humvees, but they’re fully
armored.

Q: Well, this issue was taken up in the opinionjournal in The Wall Street Journal opinion page by Brendan
Miniter on Tuesday on this issue of the Hunter legislation. Tt passed the House. And the interesting thing was that Mrs,
Pelosi abstained after criticizing this very thing, the administration not getting necessary equipment to the roops. She
abstained on this bill. But it did pass 2835-97 and goes overto the Senate. Sol think on behalf of Mr. Hunter, although [
haven't talked to him, but this rapid acquisition authority addresses an issue of bureaucratic lag time that simply is not
up to -- in the minds of many people —the need. Do you agree with that?

SEC. RUMSFELD: Oh,Ido. I think basically what we have is we’ve had over our history since World War 1]
basically an idea that we were either in war or we were in peace and that we were in peacetime constraints. And of
course, since we don’thave a declaration of war and we're not in World War 111, 411 of those peacetime constraints and
procedures and auditors and contract rules and competitive bidding, all of that pertains. And the effect of it is that you
end up in a war on terror, like we're in, losing lives and yet you are still required to adhere to the rules of peacetime,

because we don’t have gradations of between war and peace and therefore we need to find a way to live in this 21*
century where threats can come at you from the shadows and from ungoverned areas in ways that are not predictable, as
they were, forexample, during World War II or during the Cold War, for that matter.

(& Secretary Don Rumsfeld, the secretary of defense. A couple of other issnes [ want to get to were weapons of
mass destruction and the Supreme Court rulings. And so quickly, on the weapons of mass destruction, obviously, the
opposition to the administration says we should never have invaded. The Bush admimstration lied about the WMD, |
never found any, never were any, etcetera, etcetera. Now, I'm reading recent reports in fairly easily accessible published
accounts that Syriais holding the weapons of mass destruction or some of them, that others were destroyed, that others
might still be hidden in Iraq, etcetera. What is the status on WMD? And if Syria is holding any of them and you guys
know about it, how come we haven’t heard about 1t?

SEC. RUMSFELD: Well, let me respond this way. The decisionto go to war was a concern on the part of, first,
the president, then the Congress of the United States and ultimately the United Nations that Saddam Hussein had had
weapons of mass destruction, had used them on his neighbors in Iran and had used them on his own people in Irag -
chemical weapons — that he was known to have various other WMD programs and that he was required by the United
Nations over a period of some 17resolutions te file a declaration declaring what he had. And everyene agreed he had
filed a fraudulent declaration as to what weapons of mass destruction he had. The debate as to whether to go to war was
not whether or not he’d filed a fraudulent declaration, Everyone agreed to that. The only question was should you give
him another chance, should you wait and go 18 resolutions or 19 resolutions, another five years or however many.

Now what’s actually happened? Right now you have the Iragi Survey Group, which 1s a multinational group
that’s out there reviewing documentation and looking at suspect WMD sites. [ was with the Polish minister of defense
this weekend in Istanbul, Turkey at the NATO Summit, And in the course of that, he pointed out that his troops in Irag
had recently come across — I've forgotten the number, but something like 16or 17 — warheads that contained sarin and
mustard gas.

Now these are weapons that we always knew Saddam Hussein had that he had not declared and they have tested
them and I have not seen them and [ have not tested them, but they believe that they are correct that these, in fact, were
undeclared chemical weapons -- sarin and mustard gas -- quite lethal and that is a discovery that just occurred within the
last period of days. If you think about -- most people remember the image of where Saddam Hussein was captured in
that hole -- that pit that he was living in. That pit, that hole in the ground was probably big enough to hold chemical and
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biological weapons sufticient to kill tens of thousands of people. And therefore, it is not hard to hide things in a country
the size of California. It’s quite easy to hide things. In fact, we finally found a bunch of jet aircraft that they’ve buried
underground.

In answer to your question on Syria, there have been a lot of intelligence speculation and rumors and chatter
about the fact that Saddam Hussein may have placed some of his weapons of mass destructionin Syriaprior to the start
of the war. Unutl that can be vahdated and proved, you'll find people in the administration not talking about it.

(X Allnght. Let’s talk about the Supreme Court. The Supreme Court in a4 somewhat surprising ruling on the
rights of enemy combatants has kind of put the administration in a tough spot -- because I suspect I can almost smell
lines of lawyers lining up -- to file lawsuits in federal courts on behalt of these enemy combatants at GTMO and maybe
otherwise, what's going to be the administration response, at least as far as Department of Defense?

SEC. RUMSFELD: Well, thus far, 1’s been silence and consideration. I was in Turkey and so I was not back
here. Ijust came in last night and really have not had time to talk to people who have studied several decisions -- three
or four. My guess is what they 11 do 1s they will fashion a plan that will enable us to move forward in as reasonable a
way as makes sense, given the fact that we are in a new — we have new set of facts in the world. We have a large
number -- small percentage wise, but a large numbers -- of tens of thousands of extremists radicals who are determined
to kill innocent men, women and children using terror as their weapon of choice to terrorize the world into making it fit
an image that they would want. That is to say a world that has a small handful of clericsrunning it, an end of nation
states and bringing down moderate regimes of that religion and preventing the cultures of other nations in other parts of
the world to influence what they prefer to see as the way they want life lived.

This is a very dangerous threat to the world. [t's a dangerous threat because they are the kinds of people who go
around cutting off people’s heads and cutting off their hands and as we saw Saddam Hussein putting pliers in their
mouth, pulling their tongues out and cutting them off, shoving people off the tops of buildings, filling up mass graves
with tens of thousands of bodies. These are people who have little or no respect for human life and they are determined
and we need to be equally determined.

The problem we’ve got is they know precisely what they want. The have a strategy, they have a plan. They are
determined to prevent democracy from prevailing in Afghanistan. They’re determined to prevent it from prevailing in
Irag. And the rest of the world 1s still trying to figure out what’s happening. The rest of the world, we see terrorist
attacks in Bali, we see it in Madrid, we see it in Turkey and in the United States and in Indonesia. But the world is still
trying to sort through all this and what it really means, while the enemy knows what they’re doing and they’re
determined to prevent the kinds of progress that 1s occurring in both Afghanistan and Irag.

We need to have - as they say in the military, a more common threat assessment in the world of the moderates,
the people who were not running around trying to tell everyone else how they must live their lives. And we're in a long
struggle, a serious struggle, where human life is at risk. And we need to be resolute. We need to be steadfast. We need
to recognize the nexus between extremists and weapons of mass destruction means not simply 300 people can be killed
or 3,000 people as on September lllh, but it means 300,000 or potentially millions of people can be killed to the extent
extremists, as we've seen recently on television cutting people’s heads off, to the extent those people gain access to still
more powerful weapons, biological weapons, for example, or radiation weapons.

Sowe’re in a critical time in the history of the world. We need to allow free people to come to free decisions
about what it really means, but we don’t have the luxury of being careless or inattentive.

{2 Sowith regard to these enemy combatants then, do you think these military tribunals which have been
announced will begin processing these people in terms of trials? Do you think the folks at GTMO are going to be
moved somewhere else? What’s the response?
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SEC. RUMSFELD: Well, as T say, I’'m sorry I'm just not in the position to respond. I'm not a lawyer. The
lawyers are poring over these decisions trying to find out what the implications are. And at some point, there’ll be
policy meetings that will take the best legal judgments and come to some conclusions about what the appropriate steps
might be. We have to constantly recognize that what we are are a free psople and that is our essence. And we cannot
give up our rights and the things we value so much, simply because we’re terrorized by terrorists, We have to learnhow
1o live in this 21 century. And that means we have to, with respect to the peacetime constraints on contracting but so,
too, with laws and interpretations and procedures. We have to find a way to live in this world that protects the men and
women and the children in our country. And by golly, we're determined to do that and at the same time, protect them in
away that’s consistent with the values that we have and the freedom we respect so much and the thing that makes it the
single most productive and free society on the face of the earth.

(0 Secretary of Defense Don Rumsfeld. [ know you have to go. [ want to ask you if you an give us an update
or any information at all of a Camp Pendleton Marine who was held captive, Cpl. Wassef Ali Hassoun. What’s the

update on him?

SEC. RUMSFELD: AsI say, ['ve been overseas and traveling until late last night and [ would be reluctant to try
to pretend that T could give you a precise update. We have people who can do that, but I'm not in that position.

Q: Secretary of Defense Don Rumsfeld, we appreciate your time, Thank you for your service. Thave an
opportunity to say that on behalf of all of us here in San Diego. And please be aware that at least in this part of the
media, we are concerned about those military families in supporting them during this tough time for them, too.

SEC. RUMSFELD: Well, we appreciate that a great deal. And as someone who was selling newspapers at the
Coronado Ferry on VJ Day in 1945, [ want to say hello to all those folks out in that part of the world. It’s a wonderful
part of the world.

Q: Indeed,itis, Thank you very much for being with us here at KOGO,

SEC. RUMSFELD: Thank you.

(Q: Donald Rumsfeld, Secretary of Defense.
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TO: Paul Butler

FROM: Donald Rumsfeld ;F L.
SUBJECT: Joint Session

Colin Powell went to the Joint Session for Karzai and 1 didn’t, and it looked bad.

We were told he wasn’t going to go.

Thanks.

DHR:db
061 504-123

Please respond by

0SD 15906-04

11-L-0559/0SD/44578
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0:40 a.m.

e s ——
e ————,

Memorandum To:  SecDef

From: Mary Claire Murphym (\ d Ao

Re: Karzai Joint Scssion of Congiess

Just FYT,

I-J;EI_S-[ got a call from Sec. Colin Powell's scheduler that late last night,

Secretary Powell DID in fact decide to back out of the King Abdullah

meeting at the WH, and re-arranged his schedule so that he could be at the Joint

Session of Congress this morning with President Karzai.

11-L-0559/05D/44579



June 14,2004

TO: Doug Feith

CcC. Gen. Dick Myers
Paul Wolfowitz

FROM:  Donald Rumsfeld Z\
SUBJECT: Afghan Detainees
I was confused as to what Karzai was talking about in terms of detainees. He

apparently was referring to the fact that it takes too long to get them processed in

Afghanistan, not the GTMO folks.
Please set up a process, and tell me what you propose to do.

Thanks.

DHE:dh
061404-30

[Lfoy

Please respond by [

0SD 15907-04

11-L-0559/05D/44580
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June 14, 2004

TO: Mary Claire Murphy
FROM: Donald Rumsfeld?L
SUBJECT: Seating Charts

Please have your folks put down who these people are when they prepare a seating

chart, so it is on the seating chart.

For example, it should show on the chart thalt Qasimi of Afghanistan is the
Minister Advisor for Legal & International Affairs and what Salih’s title is. It
doesn’t show it on the seating chart. It is really unhelpful. If I am looking at the
seating chart, I need to know what their jobs are. |

Thanks.

Attach.
Protocol read-ahead for 6/14 Karzai visit

DHR.dh
061404-27

Please respond by

0SD 15908-04

11-L-0559/05D/44581
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READ AHEAD: HONOR CORDON, MEETING WITH
PRESIDENT KARZAI OF AFGHANISTAN

FROM: Ms. Mary Claire Murphy, Director of Protocol, [2)(6) Hf/

Monday, June 14, 2004
3:00 p.m.
River Entrance/SecDef Dining Room

You have agreed to host an Honor Cordon and a meeting with His Excellency Hamid Karzal,
President of Afghanistan. (See Tab 1 for read ahead from Policy.) You last met here with
President Karzai February 2003.

PARTICIPANTS: U.S. (9) vs. Afghanistan (9), (List of participants at Tab 2.)
SEQUENCE OF EVENTS:
3:00 pm. You greet President Karzai curbside, for the Honor Cordon.

You and President Karzai are escorted to the Dining Room. He will sign the
guest book followed by a photo. (See Tab 3 for seating.)

3:25 p.m. Meeting Concludes. You and President Karzai will be escorted to the 911
Memorial for a brief tour.

3:35p.m. You and the President amrive at the Memorial.

3:40 pm. You and the President step outside of the building for a press avail near the
cornerstone.

3:45 pm. Press avail concludes. You bid President Karzai farewell and return to your
(approx.) office escorted by Mary Claire Murphy and Security.

Attachments

Tab 1 Read Ahead (from Policy)

Tab 2 List of participants (from Policy)
Tab 3 Seating (from Protocol)

Prepared by: Mary Deutsch-06/14/04-1:32 PM

11-L-0559/0SD/44582



List of participants for SecDef meeting with the President of Afghanistan
June 14, 2004

Department of Defense

The Secretary of Defense

General Richard Myers, Chaimman of the Joint Chiefs of Staff

The Honorable Douglas Feith, Under Secretary of Defense for Policy

The Honorable Zal Khalilzad, United States Ambassador to Afghanistan

The Honorable Peter Rodman, Assistant Secretary of Defense for International
Security Affairs

Lieutenant General Tome Walters, Director of DSCA

Dr. Bill Luti, Deputy Under Secretary of Defense for Special Plans, Near Eastern and
Southern Asia

Lieutenant General John Craddock, Senior Military Assistant to the Secretary of Defense

Mr, Kurt Amend, Note taker

Afghanistan Delegation

His Excellency Hamid Karzai, President of Afghanistan

His Excellency Abdullah Abdullah, Foreign Minister

His Excellency Ali Ahmad Jalali, Minister of Interior

His Excellency (Dr.) Zalmay Rassoul, National Security Advisor

His Excellency SaidTayeb Jawad, Ambassador of Afghanistan  (Tentative)
Mr. Enayatullah Qasimi, Minister Advisor for Legal & International A ffairs
Mr. Amrullah Salih, National Directorate of Security

Mr. Mohammad Umar Daudzai, Chief of Staff, Office of the President

Mr. Jawed Ludin, Spokesperson

Prepared by: Mary Deutsch-06/14/04-1:32 PM

11-L-0559/0SD/44583




SECDEF meeting with President Karzai of Afghanistan
Monday, June 14, 2004 3 p.m.
SecDef Dining Room

Mr. Amend, notetaker Mr. Ludin
Spokesperson
Br. Lud M. Qasimi
Dr. Zalmay Rassoul
Mr. Rodman National Security Advisor
; HE Abdullah Abdullah
Mr. Feith MOFA
SecDef President Karzai
Gen Myers HE Ali Ahmad Jalali
Minister of Interior
_ HE SaidTayeb Jawad
Amb Khalilzad Afghan Ambassador
LTG Walters
Mr. Salih
Mr. Daudzai
LTG Craddock Chief of Staff

11-L-0659/0SD/44584



June 14,2004

TO: [.TG John Craddock
VADM Staser Holcomb, USN (Ret,)
Larry Di Rita

FROM: Donald Rumsteld @i\‘

SUBJECT: Military Nominations

Andy Card claims that the milicary nominations will po out of the White House

today, includina Casey.

Thanks.

DHR:dh
061404-26

e

Q‘L%

Please respond by g—
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("/ 0 10, Doug Feith
CC: Paul Wolfowitz
FROM:

Donald Rumsfeldfv k

£F991%
oL | QOY207

June 14, 2004

SUBJECT: Follow-up on Previous Foreign Meetings

When 1 am meeting with somebody I have met with previously, and 1n the

previous meeting they had asked me for certain things, my briefing for the current

meeting ought to explain what was asked the last time and what has happened in

the intervening period.

They scem not to do that. Each one seems to start fresh.

Thanks.

DHR:.dh
061404-18

Please respond by

iR
g '
’T\ﬁ Q Spemse a\'\\d"“’l

/gof. Negenzo
6[273

Policy Executive ‘iecretarlat Note

June 21, 2003 bﬁ)}

Please see attached memo from Mr. Feith to
Policy offices concerning “Read Aheads for
Meetings with Foreign Dignitaries.”

TRalesC

Captain Marriott,

June Bartlett
Deputy ;
Policy Executive Secretariat

0SD 15936-04

11-L-05659/05D/44586
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THE UNDER SECRETARY OF DEFENSE
2000 DEFENSE PENTAGON
WASHINGTON, DC 20301-2C00

JUN 18 2

MEMORANDUM FOR PRINCIPAL DEPUTY UNDER SECRETARY OF DEFENSE

FOR POLICY

ASSISTANT SECRETARY OF DEFENSE FOR
INTERNATIONAL SECURITY AFFAIRS

ASSISTANT SECRETARY OF DEFENSE FOR
INTERNATIONAL SECURITY POLICY

ASSISTANT SECRETARY OF DEFENSE FOR SPECIAL
OPERATIONS AND LOW INTENSITY CONFLICT

ASSISTANT SECRETARY OF DEFENSE FOR HOMELAND
DEFENSE :

FROM: Douglas J. Feith, Under Secretary of Defense for Policy ,l/fﬁ}f ¢ / | ‘SI s
SUBJECT: Read Ahecads for Meetings with Foreign Dignitaries
Reminder regarding read aheads:

Show the meeting start and end times, how to address the guest (e.g., Your Royal
Highness, Mr. Minister or Mr. Smith) and pronunciations.

Using the templates as a checklist will help.

Read aheads should refer back to the previous meetings with the Foreign
Dignitary. What was discussed? What is status of the action items from the previous
meeting? Put background information and recommended talking points within the same
set of bullets.

To do quality control properly, we need the read aheads, if possible, two days
before the meeting.

Thanks.

11-L-0559/0SD/44587




TO: Pete Geren
CC. Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfeld (f)’\ '

SUBJECT: Report on Investigative Oversight

June 14,2004

Attached is a report on detainee abuse you should be aware of and have the

appropriate people leok into.
Thanks.

Attach.

6/10/04 Deputy 1G Hr to SecDefre: Status of Detaince Abusc Investigative Oversight

DHR:dh
061404-16

Please respond by T

11-L-0559/05D/44588
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DEPARTWMENT OF DEFENSE

ARLINGTON. VIRGINIA 222024704
INFO MEMO

—— June 10,2004

FOR: SENIORMILITARY ASSISTANT TO THE SECRETARY OF DEFENSE

FROM: L.Jerry Hansen, Deputy Inspector General —

SUBJECT; Status of Detainee Abuse Investigative Oversight

For'the week ending June 4,2004, the United States Army Criminal Investigation
Commuand (CID) reported an increase of 18new detainee abuse investigationsbringing

the total to 127mvestigations. Of the 127 investigations, 69 were in a facility and 58
others. Twenty-four cases were unit investigations conducted by commanders. Of the
127 imvestigations, 39 involved the death of a detamee - 35 1n a facility and 4 others.

For the week ending June 4.2004. three new death investigations were reported: two
involved deaths due to natural or undetermmined causes. and a third occurred after an
engagement between soldiers and civilians in An-Najaf. Subsequent to the engagement,
two wounded Iragis were captured. One of the injured was deemed terminal by a medic.
When the medic departed, a US Army captain allegedly shot the detainee in the head,
killing him. The investigation 1s continuing.

Other CID misconduct investigationsincluded 14 new assault cases and one sexual
assault case (bringing the number of sexual assault cases 1o four). In the latter, a detainee
at Abu Ghraib reported that a translator sodomized another detainee while a female
soldiertook photos, Investigationcontinues.

The l4new assaults cases were largely mitiated based on reports by detameesin Irag. In
two cases, robbery was also alleged. One case involved a Special Forces soldierin
Afghanistan who was alleged to have assaulted several citizens believed to be affiliated
with the Taliban. One of the 14 cases was determined to be unfounded. No new
investigations were reported this week from the Naval Criminal Investigative Service or
the Air Force Office of Special Investigations,

COORDINATION: None

Attachment:
As Stated

ce: Special Assistant w SecDef (Mr. Pete Geren)

Prepared By: Jim Pavlik. Dir., Investigative Policy & Oversight, [(£)(6) |

11-L-0559/0SD/44589
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June 14,2004

TO: ExecSec

FROM: Donald Rumsfeld

SUBIECT: Charles Wick

gsSE=

Recently Charles Wick sentme a letter. [ would like to get it and see if I answered

it. If not, I want to answer it,

Thanks.

[DHR:éh
0 1404-3

Please respond by

pouni hl

0SD 15939-04
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June 14, 2004

TO: Paul Butler
Col. Steve Bucci

FROM: Donald Rumsteld

waadiz(

SUBJECT: Saleh

When [ have this Saleh man in for lunch or a meeting, 1 want Paul Wolfowitz,

Doug Feith, Bill Luti and probably Bill Winkenwerder. 1f someone wants to

suggest someone else to be added, we could do that.
His competence is generally in Afghanistan and Iran.

Thanks.

UHR gk
061404-1

v respond by

houne gy

05D 15940-04

11-L-0559/08D/44591
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June 14,2004

TO: Mary Claire
FROM: Donald Rumsfeld Q_—’J" M

SUBJECT: OSD Support for Reagan Events

You and your team really stepped up for the Reagan ceremonies this past week. It

was terrific that you did it, and did it so well by all reports.

Thanks so much.

DHR:dh
061104-10
AM IO NGO EN I LIS NSNS IS U P E PV RGE NN ST FN RN AP R PR AN AN NN NN
> i..\l,""-'nd by M

08D 1594104
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June 14,2004

(&%

1
~

TO: Larry D1 Rita .
¢ W
FROM: Donald Rumsfeld W
A f; SUBJECT: Maria Shriver ey
(% —
I am told that Schwarzenegger's wife, Maria Shriver, does an awful lot for the
military wives at Camp Pendleton and other places in California. Would you
please check into that?
We should know what she 1s doing and whether or not we should thank her.
Should other people be doing similar things?
Thanks.
DHR:dh
061104-8
Please respond by
V
W
Stir,
??P’Y Q%Cﬁed- z
ViR, 2
g
Lt Gl Lengye! o
Y20 L

0SD 15942-04
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A"
FROM: Larry Di Rita @m
TO: SecDef
DATE: July 13,2004
SUBJECT: Maria Shriver

We are considering events for Maria Shriver to participate in.
The attachment highlights what she has done and areas in which she is
interested. We will continue o develop opportunities wheie she miglhit be

appropriate and helpful

She may be in Washington soon and apparently has expressed an interest in
meeting with you.

ox L/J{?-j—& bz /437 j;//;[&_, 'S
(oo her plendle )

Discuss \ ]
PN
e

| \() ( g,}m

g
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Outreach to U.S. Troops
Governor Arnold Schwarzenegger and California’s First Lady Maria Shriver

Past:

Govemor Schwarzencgger meets with U.S. and coalition service members throughout the Persian
Gulf. Schwarzenegger also showcases newest movie Terminator 3 (July 2-3,2003).

Mrs. Shriver speaks at Specialist Pat Tillman’s memorial service, HP Pavilion, SanJose,
California (May 3,2004).

Governor Schwarzenegger meets with 500+ service members (including the injured), and escaped
hostage Thomas Hamill at Ramstein Air Base, Germany (May 4,2004),

Future:

Mrs. Shriver intends to make issues surrounding military families, where a spouse is deployed
overseas, a high priority. Two issue examples provided were:

(1) availability of adequate grief counseling for surviving spouses; and

(2) requirement that surviving spouses vacate base housing within six months.

Upcoming USQ Events Designed to Support the Troops:

NFL players assisting with opening of USO Center in Qatar
Date: June 28 (T)

Morale tour with actor Vince Vaugh
Locations: Afghanistan, Kuwait and Iraq
Dates: June 28-July 5

Fourth of July tour with Wayne Newton, Dallas Cowboys Cheerleaders, Lewis Dix and Miss USA
Location: Korea
Dates: July 2-5

USO/Walter Reed visit to Manhattan (troops to receive tickets to David Letterman Show,
hroadway, sporting events)
Date: July 14

USO musical show with the band Sugar Ray at the return of the USSS Ronald Reagan
Location; San Diego, California
Dates: July 22-23

USO Gala honoring our troops with Wayne Newton
Dates: October 14

11-L-0559/05D/44595



JUN 1 4 2004

TO: Les Brownlee
Gen. Pete Schoomaker

Cg Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld ’?‘A,

SUBJECT: Rotations

e 0C &

[just got briefed by the Marines. T asked them to tell me why they should not do

12-month rotations and why they should do the 7 months they are doing.

I would be interested to hear from you as to why you think you should keep doing
12-month rotations, and, if you were to change to 6, 7, 8 or 9 months, how you

would do it and what would be the pros and cons,

Thanks.

[2HR:dh
R1I04-23

Plcase respond by 7:/ ?:/ 0 L'/

Agunf_‘hl

0SD 15943-04
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oo
DEPARTMENT OF THE ARMY

WASHINGTON. DC 20310
2 6 JUL 2004

MEMORANDUM FOR SECRETARY OF DEFENSE

SUBJECT: Army Rotation Lengths

A

In response to your June 14,2004, memo, while the Army would prefer to reduce
deployment durations to six or nine months, the increased deployment tempo generated
by shorterrotation lengths would have a negative impact on the force at this time.

ReT

Army studies and operationalexperience have shown that in a perfect world, six
months is the optimal deployment length, allowing the Army to balance its operational
requirements to provide trained and ready forces to the combatant commanders against
the stresses separation generates on our volunteer force. However,

® There is insufficient depth within the Army’s Combat Support and Combat
Service Support capabilities to reduce rotation lengths below 12 months without
producing significantdwell time and remobilization violations,

e Shorter rotation lengths would affect the Army’s ability to meet CENTCOM’s
total requirements for combat forces as well. For instance, at current commitment
levels, reducing the Army’s combat unit deployment length to nine months could
generate a 21 brigade combat team shortfall over the next two years. This
problem would only be exacerbated by shortening unit rotations to $ix months in

duration.

Even under the current 12-monthrotation policy, meeting CENTCOM’s
requirements for Operations Iragi Freedom 3 and Enduring Freedom 6 will require the
remobilization of 18 Reserve Component units and the premature redeployment of 61 9~—>
Active Component units — measures which will impact approximately4,000 Soldiers. a-
This number is projected to increase to approxtmately 10,000 Soldiers for Operation Iragi g‘
o
<

Freedom 4 and Enduring Freedom 7.

o rmeat_ Bt

PETER J. SCHOOMAKER . L. Brownlee
General, US Army Acting Secretary of the Army
Chief of Staff e
-
A
<
Foro- 0SD 15943-04 >
o o
<
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TO: Paul Butler

FROM: Donald Rumsfeld(p'\-

SUBJECT: Ray Reynolds

June 10, 2004

Let’s get a letter off to Ray Reynolds from the Iowa Army National Guard. That

is a nice e-mail he sent out.

Thanks.

Attach.
6/8/04 E-mail

DHR:dh
0&1004-17

Please respond by E’}/ I ! oY
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Page 1 of 2

Joxce Rumsfeld

From: 4(b)(6)
To: <
=
<
<
<
=
<
<
<jrumsfeld@mindspnng.com>](b(6) |
{(bi(8)
Sent: Tuesday, June 08, 2004 7.06 AM

Subject: well said

Subject: Fw: The Real Story

This is a letter from Ray Reynolds,
a medic in the lowa Army National Guard, serving in Iraqg:

As I head off to Baghdad for the final weeks to say thanks to all of you who did not
believe the media. They have done a very poor job of covering everything that has
happened. I am sorry that I have not been able to visit all of you during my two week
leave back home.

And just so you can rest at night knowing something is happening in Iraq that is
noteworthy, I thought I would pass this on to you. This is the list of things that has
happened in Iraq recently: (Please share it with your friends and compare it to the version
that your paper is producing.)

* Over 400,000 kids have up-to-date immunizations.

* School attendance is up 80% from levels before the war.

* Over 1,500 schools have been renovated and rid of the weapons stored there so
education can occur.

* The port of Uhm Qasar was renovated so grain can be off-loaded from ships faster.
* The country had its first 2 billion barrel export of oil in August.

* Over 4.5 million people have clean drinking water for the first time ever in Iraq.

* The country now receives 2 times the electrical power it did before the war.

* 100% of the hospitals are open and fully staffed, compared to 35% before the war.
* Elections are taking place in every major city, and city councils are in place.

* Sewer and water lines are installed in every major city.

11-L-0559/0SD/44599
6/8/2004




Page 2 of 2

* Over 60,000 police are patrolling the streets.

* Over 100,000 Iraqi civil defense police are securing the country.

* Over 80,000 Iraqi soldiers are patrolling the streets side by side with US soldiers.

* Qver 400,000 people have telephones for the first time ever

* Students are taught field sanitation and hand washing techniques to prevent the spread of
germs.

* An interim constitution has been signed.

* Girls are allowed to attend school.

* Textbooks that don't mention Saddam are in the schools for the first time in 30 years.

Don't believe for one second that these people do not want us there. I have met many,
many people from Iraq that want us there, and in a bad way. They say they will never see
the freedoms we talk about but they hope their children will. We are doing a good job in
Iraq and I challenge anyone, anywhere to dispute me on these facts. So If you happen to
run into John Kerry, be sure to give him my email address and send him to Denison, Iowa.
This soldier will set him straight. If you are like me and very disgusted with how this
period of rebuilding has been portrayed, email this to a friend and let them know there are
good things happening,.

Ray Reynolds, SFC
lowa Army National Guard
234th Signal Battalion

11-L-0559/0SD/44600
6/8/2004




June 10,2004

TO: Larry D1 Rita

o Paul Wolfowitz
Powell Moaore
Jim Haynes

FROM: Donald Rumsfeld’%

SUBJECT: E-mails

We are moving ahead on the e-mails. They are sorting them now. Before they go
up, we are going to have to make sure that Roche knows they are going to go up,

and that the people who are mentioned in the e-mails know about it.

We do not want to simply doit. We want to make sure 11 18 done right.

Thanks.

DHR. dh
061004-16

Please respond by % TL { B’/ d ‘/’

0SD 15945-04

11-L-0559/08D/44601
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TO: Ken Krieg

& Paul Wolfowitz
Bill Schneider

FROM: Donald Rumsfeld?/ ‘

SUBJECT: Nuc-Chem-Bio

Janc 9
I got briefed by the Defense Science Board yesterday on dealing with nuclear

weapons. [t 1s kind of a single shot, just like yours was a single shot on chemical.

In any event, it was a pretty good briefing. Bill Schneider set it up. [ told him I
would get him a hearing with Tom Ridge and Spence Abraham. I have talked

each of them, and they both have agreed.

Would you please coordinate that, so that it happens? T would like you to see.
and see what their reaction is. You can call their offices, and remind them thai

1s what [ talked to them about and that they agreed they would like to see the
briefing.

Thanks.

DHR:dh
061004-14

Please respond by i ! Q/ Y 1
s, W

ﬂﬂf,f s (e, (
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July 22,2004
To: Secretary of Defense
o
From: Ken Kricgf; ’,-) I
g8 Deputy Secretary of Defense

Bill Schneider
Subject: Snowtlake on Nue-Chem-Bio (attached)

Stan Szemborski and I met yesterday with Rich Wagner, chair of the DSB task force.
who briefed you June 9.

We had a very good conversation on his work and agreed on exchanging data and ideas
for inclusion in the follow-up work that we are doing coming out of last week's SLRG on
combiting weapons of mass destruction,

In particular, we had a very good discussion on thinking through how to characterize the
cost-benefit and capabilities evaluation of the broader portfolio of investments on active
defenses. It was an extremely worthwhile conversation.

Rich Wagner has a meeting scheduled with Secretary Ridge for next week and a meeting
with Secretary Abraham in the next couple of weeks (it was originally schedule for this
week, but the Secretary had to move his schedule around). [ will work with Rich to make
sure you get their reactions.

11-L-0559/05D/44603



June 9,2004

TO: Powell Moore

el

cc: Paul Wolfowitz

FROM: Donald Rumsfeld

SUBJECT: Hunter-Rogers Petition

If we have not gotten a thank you to Duncan Hunter and Rogers and all the people

on that list by now, there is something wrong with our system.

My impression 1s that it takes way too long to get responses to Congressional mail.
Please show me what tracking system you have, how it works and what the

average time for responses is.

In addition, please get to me fast with notes with respect to the Hunter-Rogers

petition.

Thanks.

[DHR:dh
061004-10

Please respond by

hounl b

0SD 15947-04
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June 9,2004

TO: Paul Butler

FROM: Donald Rumsfeld

SUBIECT: Warner Matter

Please have someone contact Ray DuBois, and tell him that [ need him to get back

to me and tell me how we handled the matter with John Warner and the

Eisenhower Corridor date.

Thanks.

DiiR:dh
061004-5

Please respond by

0SD 15948-04

11-L-0559/05D/44605
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June 10,2004

TO: Jim Haynes

CC. Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfel@q\

SUBJECT: Non-lethal Riot Agents

I need someone in your shop to craft a memo from me to the President about the

non-lethal riot agents problem.

We are not able to do the things we ought to be able to do. Apparently the treaty
18 so restrictive that we are able to use lethal force, but not non-lethal force, which

is of course an unfortunate outcome. T am sure it was not the intent of the treaty.
Let's see what we can fashion for me to begin to work on this problem.

Thanks.

DHR.:dh
0610042

Please respond by & ;/ 2/3/" D‘-:f

0SD 15949-04
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June 9,2004

TO: Pete Geren
ce! Paul Wolfowitz
Doug Feith

Powell Moore

FROM:; Donald Rumsteld ?{L
SUBJECT: Letter from Senator Warner

What is the status on this May 13 letter from John Warner?
Thanks.

Aftach.
5/13/04 Sen, Warner It to SecDef

DHER.:dh
060904-23

Please respond by é / /¥ / oY |
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May 13,2004

Honorable Donald H. Rumsfeld
Sceretary of Defense

1000 Defense Pentagen
Washington, DC 205]0-1000

Dear Mr. Secretary:

Thenk you [or your parlicipation and assistance in facilitating the recent hearings before
(he Senate Atmed Services Committee concerning the mistreatment o1lragj prisonersby certain
menbers of the U 8, Anmed Forces.

The Conunittee has held two impariant hearings. to date, but tlie complexity of this issue
reguires that more hearings be held o establish a body of fact needed for oversight by the Senate.
Tlic Committee fully understands that the availability of some witnesses and material is affected
by the conduct and completion of ongoing investigations, &5 well as operational requirements in
Trag.

On behalf of the Committee, ] request that the tollowing officials be made available to
testify, in apen seesion, before the Senate Armed Services Committee, at an early date:
Ambassador Paul Bremer, Administrator, Coalition Provisional Authority; General John P.
Atizaid, USA, Commander, U. SCenrral Command; Honorable Douglas I, Feith, Under
Secretary of Defense for Policy; Honerable William 1. Haynes, 1, General Cownsel, Department
of Letense; Licutenant General Ricardo §. Sanchez, USA, Commander, Combined Jomt Task
Foree 7(CITE-7), us well as the senior Judge Advocate General Officer who was responsible for
the legal review of authorized interrogation techniques: Major General George R. Fay, USA,
Assistant Deputy Chief of Staff, G-Z, U.S. Army: Major General Barbara G. Fast, Director for
Intelligence, J-2, CITF-7, Ligjor General Geofirev 2. Miller, USA, Deputy Commander for
Detainee Operations, CITF 7: Major General Donald 1 Ryder, USA, Provost Marshall General,
U.8. Army; Licutenant Gg:i..ral James R. Helmly, USAR, Chief, Army Reserve; and Lieutenant
General Stephen H, Blum, ISANG, Chief., National Guard.

To date, In schedut: g, the Conunities has tried to m2et vour requirements, and we hope
to continue such cooperatic i in arranging the earliest possible date for uppearances of these
witnesses. Given that sopy wimesses may need tc remain in Irag for operational reasops, we are
open to exploring the optien of video teleconferences for some hearings.

11-L-0559/05D/44608
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The objective of these hearings will be to document all aspects of detainee aperations in
lraq, including: the policy for the treatment of detainges in Irag; the ehain of command at Abu
Ghraib prison; military doetrine and procedures for the conduct o f interrogations; the readiness of
military units in Iraq to conduct detainge operations; the evolution of interrogationpelicy and
procedures in Iraq, asit related to the overall security situation; and, the status of completed and
on-ping investigationsinto detainee and interrogation cperations inlrag. Asthe body of fact
concerning the mistreatment of prisoners i § assembled, tlic Committee may determine the need
for additional military and civilian witnesses fxm the Department.

Oring the hearing conducted by the Committee on May | 1, Lieutenant General Kaath B,
Alexander, Dby Chicf of Staff, G-2, U.S, Army, discussed the intercogationtechniques
authorized for use in Tr2g. He testified that all intervagation techniques, including those requiring
specific approval framhigher authority before being employed, were Geemed to be lawful and
acceptable under the Geneva Convenfion, Subsequent inquiriesby the Commitiee have
determined that tlie ¢valuation of so-called ‘harsh approaches™has been the subject of significant
discussionand legal review wittin the Department o f Defense. The Committeerequests that all
legal reviews and related documentation concerning approval of interrogation technigues for use
IN Department of Defense intelligence gathering operations, including in Iraq and at Guentanamo
Bay, be provided to the Commitiee,

The Department has been cooperative In providing gocuments and materials regarding
allegations of prisoner abuse in Iraq. The Commitiee’ s standing request for &l relevant

. documentation, including International Committee of the Red Cross reports to the Department on

abuse of prisoners in L,8. military custody, is importantin ¢arrying out our oversight

responsibilities.

As you determine the availability of witnesses and requested materials, please have your
staff coordinate with Mr, Charles W. Alsup ,0f the Committee staff, to determine
specific hearing dates and administrative arrangements,

Thark you for your assistance in this mutter,

With kind regards, ] am

Sincerely,

T M S

John Warner
Chalmman

co Chatrman, Joint Chicls of Staif
Chiet of Staff, U.5. Army

]

11-L-0559/0SD/44609
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June 9,2004
TO: Pete Geren o
- G
ce: Paul Wo!fownz '
Doug Feith

Powell Moore

FROM: DomﬂdRums&kltiyk

SURIECT:  1.etter to MG Miller

How have we handled this letter from Jane Harm n to Geoff Miller? Did we do

what was suggested tojust refer it to Porter Goss? How did we answer it?
Thanks.

Attach,
3/2 1/04 Cong. Harman Itr to MG Miller

DHR:dh
0690422
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Magjor General Geoffrey D. Miller, USA

Depuly Commander tor Detainee Uperations
for Multi-National Force Irag

Commander Joint Task Force 7

Headquarters Command Group

CPA-APO AE 09335

Dear General Miller:

Less than 24 hours ago, you met with the Committee to discuss detainee
and interrogation policics and practices. While | appreciate your willingneas fo
appear, | am dismayed that information emerging Immediately after your
briefing raises questions about the candor and accuracy of your statements.

A Pentagon briefing for reporters yesterday provided new details about

the development of interrogation policy for Guantanamo Bay, Cuba. According

to the briefing, as reported in today's Washington Fost, the original policy
approved by Secretary Rumsfeld in late 2002 was almost immediately
challenged by military lawyers, triggering an intense, three-month debate
among legal experts, intelligence officials, and others. In particular, Defense
Department officials reportedly confirmed yesterday that a group of senior
military attorneys eent a memo on February 8, 2003, Thie debate led to the '
issuance ef new guidcelines i April 2003,

In addition, press reports about the contents of the October 12,2003
interrogation policy iss.ed by General Sanchez, a copy of which has not been
provided tous, seems t) indicate a role for Military Police that goes well heyond
the passive intelligence collection role that you have described, S

Finally, there we # also press reporte yesterday evening regardingan
alleged Delta Force det: ntion facility near the Baghdad International Airport
that engages in coerciv interrogations,

While the subgteiice of your briefing to the Commitlee cennot be publicly
discussed, we depend tipon vour complete candor and full

ONTR-HOILN33 Wit 007 LT AYA
11-L-0559/05D/44611
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Major General Geofirey D. Miller
May 21,2004
Page Two

disclosure. If information is only provided in response to & question that is
phrased in precisely the right way, itis virtually impossible for Congress to
fulfill its constitutional oversight responsibility.

[ zm disappointed and request a prompt cxplanstion of the gaps and
discrepanciesin your presentation.

Sincerely,

K ma—

Janes Harman

Ranking Democrat

OKIB-NOSLAZD HeBZ:C $007 1L AYK
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TO: LTG John Craddock

FROM: Donald Rumsteld ?/L

SUBJECT: Gingrich Memos

June 9,2004

Please make sure all of these Newt Gingrich memos get to Geren, Maples and

Camhone.

Thanks.

Attach.
Gingrich memaos

DHR:dh
080304-21
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(b)(6) CIV, OSD

From: Thirdwave2@aol.com

Sent:  Salurday, May 08,2004 12:50 PM

To: [i6) _ Bosd pentagon mil; Lany.DiRita@osd.pentagon mil: /

John.Craddock@OSD.Pentagon mil](b)(6) jack patterson@osd.mif

Subject: for secdef-clase abu gnraib immediately-newt 3
from Newt
5/08/04

close Abu Ghraig immediately

this prison is a symbol of everything wrong in saddam's dictatorship and now a
symbol of american violations of the rule of law

closing it would be a significant symbolic step towards ‘cleaning things up’
it should be announced immediately and done within 30 days
the closing should be a public event when the last door is closed

newt

11-L-0559/0SD/44614
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cc: LT Outeade
B IV, 0SD B~
e |
S T~

From: ThirdwaveZ@aol.com
Sent;: Wednesday, May 05,2004 8:03 AM

To: (b)(6) Dosd.pentagon.mil; Larry. DiRita@osd.pertagon.mil; '
John . Craddock@OSD.Pentagon.mil;|(b)(6) jack patterson@osd.mil

Subject: we are on aslippery slope in apelogizing-newt

From Newt —7\

5/5/04

| am very worried about the tone that is building. We are on the edge of slipping
from Reaganiem into Jimmy Carteriem

| am submitting the following op ed today

A SUICIDAL DOOUBLE STANDARD
by Newt Gingrich
The coverage of the violations of American law against Iraqi prisoners is in grave
danger of setting a suicidal double standard for America and the Arab world.
Americans must be very careful in explaining how we feel and what we will do.
Otherwise our enemies will use our own words as an excuse to establish a suicidal
double standard for behavior.

Some Americans did a terrible thing. They will be investigated and where guilty
punished. We do this because we protect our own constitution and we live under
the rule ot law.

The incident is something to be condemned.

The process of exposing the wrongdoing, investigating the charges, having a fair
and honest trial of the accused with a presumption of their innocence until proven
guilty, and punishing the guilty is something we should be proud of and clear about.

Explainingour anger at these misdeeds and our determination to punish the wrong
doers is appropriate. Appearing overly contrite or overly apologetic will be a big
mistake.

The anti-American left is already on radio and television exploiting this as an
opponuni’(y to exploit and opportunity to condemn America.

/ The primary Arab media said nothing when the Syrian dictator destroyed Homma
and killed 30,000 plus innocent people.

11-L-0559/0SD/44615
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The primary Arab media said nothngwhen Saddam used poison gas on his own
people and created 300,000 anonymous graves.

One CNN official wrote an article admitting that they had deliberately covered up
and ignored Saddam’s atrocities to retain access to Baghdad. A policy of cautioin
which of course is not reflected in their coverage of charges against America.

The primary Arab media said nothing negative when Americans were mutiliated and
drug through the streets of Fallujah.

The primary Arab media said nothing negative when two gunmen ambushed a
woman last sunday in her station wagon and at point blank range methodically killed
her four daughters age two to eleven, killed the eight month old baby she was
carrying, and thern killed her.

One American newspaper, with a half page dedicated to the allegations of brutality
in Iraq, referred to the Sundfay Killing of a mother and five children as "violence
marred the Snday Likud election”. No outrage, no shock, no horror, just another day
of viciousness and brutality by our enemies.

There is a suicidal double standard building where Arab viciousness, terrorism,
mutilation, and barbarism are normal behavior not to be commented on but any
American error, including those we will uncover and punish ourselves, are proof of
our guilt.

ﬁ;trhe road to J'mnm
\| i | y 1ISmM

AN

We should firmly state our commitment to our values, cur conmemnation of any
American acts which violate those values and our explicit commitment to punish the
guilty within a process of fairness and the rule o 1aw.

/_ _—-.—-__—_-—-——-‘—

e
With equal firmness we shquld demand of the Arab governments and the Arab

media their conde 1on of barbarism, brutality and terrorism in their own
comm —

Finally, we should angrily reject anyone who would smear the 200,000 plus
courageous decent men and women who have risked their lives for a free Iragand
a safe America. Any effort by the anti-American left of the Arab world to generalize
this into a smear on America or on America's armed forces should be totally,
directly, repudiated and condemned.

5/5/2004 11-L-0559/0SD/44616
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From: Thirdwave2@aol.com
Sent: Monday, May 10,2004 8:19 AM

To: [EX8) wosd.pentagon.mil; Lamy.DiRita@osd.pentagon. mil;
John.Craddock@OSD.Pentagan.mii:[(B)(6) iack.uatterson@osd.mil

Subject: urgent Tilly Fowlar on Monday
from Newt5/10/04 @

Urgent

you do not have time for Tilly Fowler to do an invectigation and then report

you need to move Tilly front and center today so the country starts to focus on the
investigation rather than the scandal

i

if Tilly Fowler is going to be your lead cn the outside review of the prisoner scandal
you should try to get her to the meeting with the President at the Pentagon today.

Time is not on our side.
The House and Senate members need to see something to get them to calm down

and hold off as the bad news keeps coming.

Tilly would have real credibiltiy on the hill. The investigatons she conducted inthe
Clinton administration while she was still on the House Armed Services Committee
and the investigations she conducted for you at the DPB can all be laid out for the
press as proof of why she is the right person.

She should be:
1. built up in the press today and tomorrow

2. sent to the Hillfor the week to meet with members and find out what questions
they want answered

3. be given unlimited access to people and information
4, add three non-DPB prosecutersto her panel to increase credibility (the DPB is

too insider for our critics to take its report as totally reliable)

11-L-0559/0SD/44617
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5. have a consistent press operation both inthe US and in Baghdad

the news is going to get worst and the Republican members on the Hill will start
breaking ranks this week unless they have something to cling to

Tilly can be the person who lets themhave an answer back hecme and to the media
and in the floor debates when the Democrais are attacking

This must happen early this week or the whole situation could unravel with stunning
speed

you want Tilly rather than secdef to be the person answering questions on next
sundays shows

then she can go do the investigation with a lot of publicity from Baghdad

5/10/2004 11-L-05659/05D/44618
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From: Thirdwave2@aol.com

Sent:  Saturday, May 08, 2004 2:59 PM
To: (b)(6) Dosd.pentagon. mil
Subject: secdef from newt

for secdef
from newt 5/08/04

the urgent need for a strategic plan to redefine the prison scandal
Trent Lott never understood how dangerous his sltuation was until It was too fate.

As Speaker | never understood the corrosive power of constant hammering until |
had been deeply weakened. Even when the charges were totally phony the weight
of their being charged had impact and the repetition was debilitating and distanced
my allies who got tired of defending me,

Dan Quayle never understood how he was being defined until the definition became
unshakable.

The current moment is much more dangerous than people realize and it cannot be
solved by tactical steps taken in response to events.

You have to assume that this scandal hasjust began.

There are actlive opponents of President Bush who would love to use this scandal
as a method of weakening and defeating the President.

There are active opponents of American policy in Europe, the Middle East and the
American news media who are delighted and invigorated by a chance to keep us on

defense and to potentially define us as hypocrites and incompetents at best and
willing doers of evil at worst.

There are supporters of the President who will see dumping the Secretary of
Defense as an inexpensiveway of saving the President.

There are Republicans in the House and Senate who have had thier feelings hurt
over the last three and a half years by you and your team who will see this as an
easy way of getting even.

All of these forces come together to create efforts to undermine, exagerate, and
exploit which will go on until one of four things happen:

11-L-0559/0SD/44619
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1.you leave and a new face is given a honeymoon;
2. the corner is turned and your visible action steps and clear explanations give
you dominance over your critics;

3. the issue burns out and ather issues replace it in the media’s attention span;
4. the election occurs and the issue is made moot.

[ assume 1is not going to occur. |would deeply, passionately oppose your
leaving because it would cripple the Presidentwith his base (it would be an act of
Jimmy Carterite weakness) and it would be an historic injustice to you and a

significant weakening of our national security capability at a key point in this war on
terror.

The the best option is 1o turn the corner by taking such visible actions and
explanations that your critics leave the field because they are losing.

It is very dangerous to assume that you can simply outlast the issue because it
will take on a life of its own and new problems will erupt to keep you on defense.

Turning the corner requires three immediate steps in parallel:

1. create a very small strategic adviscry group to think beyond each day and to
develop action plans that enable you to regain the offense. This kind of group
cannot have daily responsibilitiesand have to be tasked with redefiingthe entire set
of issues onto terms favorable to you and the President. Three possible members of
such an informal advisory gorup would be Randy Evans {(my attorney and Hastert's
attorney and a world class litigater who instinctively thinks strategically and works at
regaining the offense be redefining the fight), Paul Johnson {the Washington head
of Fleishmann-Hillardthe most respected public relations firm in the world and the
largest public relations contracter with the federal government--both Powell and
Ridge recently praised their work-- and a good former House Republican
administrative assistant from Michigan); and Bob Walker-now the head of Walker-
Wexler and a board member of Hill and Knowlton. A small kitchen cabinet of these
kind of outside strategic thinkers would give you far more opticns and would enrich
dramatically what Dirita is trying to get done. They would also give you a lot of
connectivity with realities that may not be obvious inside the Pentagon.

2. Establish a series of action items that can start rolling out Sunday night
or Monday on a daily basis so you are back being in charge and getting things
done. Time inthe short run is not on your side and you have to reestablisha sense
of command and clairty. Two examples would be closing the prison and appointing
an outside civilian group ot three prosecuters to review everything outside the
military chain of command and ensure that the American rule of law is reestablished
both for this problem and as doctrine and regulations for future occupations

{prosecuters who had served in the military or graduated from the academies would
be ideal).

11-L-0559/05D/44620
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3. You need to establish a mantra of determinationto uncover what happened,
punish the guilty, reestablish faith and trust with the Iragi people by proving that a
democracy protects the innocent and punishes the guilty and ensuring that
safeguards are built to prevent this from happening in the future. Clinton developed
a mantra in december 1995 of saving medicare, medicaid, education and the
environment which they knew polled well and which they repeated maniacally. You
need a similar mantra of guidelines you can use with the media, the congressm the
public and the military and then use to communicate with lragis and the Middle East

These three steps would optimize your ability to start getting things under control
and get back on offense

Let me know how | can help.

11-L-0559/05D/44621
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From: Jhirdwave2@aol.com
Sent: Tuesday, May 11,2004 7:02 AM

Ta: [(BX6) _ J@osd.pentagon.mil
Subject; for secdef-urgentfrom newt ON PACE AND BESILIENCE

for secdef
from newt 5/11/04 @
URGENT-PACE AND RESILIENCE

This is a difficult period.

you remain the most expensive and most valuable national security asset this
country has.

Because the problems are geoing to be very complex and involve great contlict
(there is an election going on at home , we have active enemies overseas, andwe
have a world media that loves to bash Americans so conflict is unavoidable), your
health, energu, optimism and resilience are vital.

George Marshall had three heart attacks before World War Two and his doctor told
him he could either learn to work a limited day and delegate like crazy or he could
train his successor because after the fourth heart attack someone new would be
Chiet of Staff. Marshall later said this was the advice which enabled him to run a
global war.

You should follow Marshall's regimen:

1. Take one full day a week off and a weekend every three weeks;

2, set priorities of which managing Irag, handling the principals level national
security council and dealing with the media and Cengress should belong to you
(you are the closer, no one else can do these three); everything else should be
explicitly delegated with Wolfowitz and Myers coordinating the delegated zones:

3. outside Irag, nes media and Congress you should only be asked to decide things
which myers and wolfowitz can't decide.

you MUST pace yourself to retain energy and resilience

11-L-0559/0SD/44622
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From: Thirdwave2@aol.com
Sent:  Monday, May 10,2004 11;20 PM

To: Dsd.pentagon.mit; Larry.DiRita@osd.pentagon.mil;
John.Craddock@OSD Pentagon.mil; |(b)(6) jack.patterson@osd.mil

Subject: immediate publicity for Fowler and the investigative mission-nswt

It is vital to get Fowler in the media as soon as possible. This will move the spotlight
from the pictures and problems of the past to the investigations and reforms of the
future.

She ghould do media through the sunday ehowe and then we will have imprinted
that we are in a new stage with a new set of leaders who are looking at everything
from a fresh viewpoint.

This will embolden our allies to argue our case and it will calm down and satisfy the
independents who are undecided. Because of Tilly's reputation and personality it
will also calm a lot of the liberal Democrats and force them to slow down and wait
for the report.

This only occurs ifshe is in the media enough to force through the message that we
are in a new period with a new personality.

Simply appointing the DPB group and then having them disappear into an
investigative mode accomplishes nothing in the near future and it is the near future
that is critical.

Furthermore Tilly is a new face and a new personality and this will give the media

an opportunity to be positive and interested in someone new. She will almost
automatically lower the rhetoric and the intensity of the coverage.

Tilly has a very clear set of messages she can stick to. They will be very reassuring
to the American people and yet will not prejudice the investigation in any way.

Her primary talking points cught to be:

1. she has done a number of investigations and there is a systematic pattern of
finding the facts, exposing and prosecuting the guilty, and learning what we need to
change to improve the future:

2. as a former member of Congress she will work very hard to meet the concerns of
her former colleagues inthe House and Senate and to ensure that when the
investigationis done they will be satisfied with the report as they have been

11-L-0559/0SD/44623
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satisfied with other reports she has made in the past.

3. as someone who has sworn an oath to uphold the Constitution she knows full
well how precious our commitment to the rule of law and our belilef that every
person is endowed by their Creator with certain inalianable rights is. She believes
fully that those principles extend to anyone under American custody and she will
approach these investigations with those princoiples in mind.

4. Schlesinger and she have been reassuredthat they are leading an independent
investigation with full access to the facts and with full ability to learn and explore
wherever it leads to. She is convince the President and the Secretary of Defense

are serious about getting at the truth and she intends to be very tough in ensuring
that they get the truth.

5. She fully expects to brief her former colleagues andtc satisty their interestin
every aspect of this difficult problem. She is taking the time to ask their adviser and
to ascertain their concerns so that when the report is done it will have more than
met congressional expectations.

B. as a former elected official she realizes fully the obligation federal officials owe
the American people and she will do everything she can to ensure that people look
back on this period as a sad moment of failure in a great system and that they will
be convinced problems have been fixed, systems have been improved, the guilty
have been punished, and America is upholding its obligations to its own citizens and
to people around the world. That is why she is willing to take time off from her job at
the law firm to undertake this assignmentfor the Secretary and the President.

11-L-06569/08D/44624
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TO:

CC.

FROM:

Pete Geren

Paul Wolfowitz
Doug Feith

Donald Rumsfeld (Q'\

SUBJECT: Results of Interrogations

June 9,2004

We ought to have something that shows the kinds of information that

interrogations have produced by way of intelligence to save people’s lives.

Thanks.

DHR:dh
060€04-19
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May 21,2004

TO: Pete Geren
CC. Larry Di Rita
FROM: Donald Rumsfeld /?A

SUBJECT: Examples

We should try to get unclassified cxamples of the intclligence valuc that has been
achieved by interrogations. Information has enabled us to capture other terrorists

and to save people's lives, Let's try to do this,

Thanks.

DHR:dh
052004-37

Please respond by 5 I r2t / DY
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1[5 Spunsored IED and VBIED Project
The Explosives sectionsof the Trayt Tntelligenee Service’s
(IIS1L were crewted Lo supply the IHS, Saddam Fedaycen.
anad e Tragi military with cxplosives, delonators, and the
vessels used o conceal the explosives. Due tathe projects
spacializing mainly inthe creation of 1EDs and VEIE[s,
Through Interrogatiens of the dotained LS project
members, the Coalitign learned of bomb makny
tech s that were proliterared @ varons anti-couhinon
wroups i Irag that continue e impreve upen and develup
these IEDx and YBIEDs,
The intelligence from the project allwwed Coalinon Forees
to conduct radlds againsrseveral amb produeing vells and
tedevelup several countenmcasures to JED conployiment,
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June 9,2004

TO: Pete Geren
86 ! Paul Wolfowitz
Doug Feith

FROM.: Donald Rumsteld (\7‘\

SUBJECT: Congressional Briefings on Detainees

[ hope you folks are keeping a master list of all the briefings before Congress, to

everybody, where we talked about detainees, including the breakfasts here.

It seems to me we are going to want to have that list and maybe get 1t out there
soon to blunt the attack that we are not talking to Congress, we are not briefing
them, and they don’t know what is going on, because they do, and we should have

that list. We should think about getting it into the hands of our friends up there.
Let me see what it looks like.

Thanks.

DHR:dh
060904-17

Please respond by b '[ [8 J_ 0 "!’

0SD 15957-04

11-L-0559/05D/44630
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June 9,2004

TO; LTG John Craddock

FROM:  Donald Rumsfeld Pl

SUBJECT: Roles and Missions

Let’s think through who we want to be at a meeting with Brownlee, Schoomalker,
Myers. Pace. and maybe Jim Haynes to talk about roles and missions and the fact

that it ought to go up from McKiernan through the Army chain.

We ought to figure out who 1s supposed to do what, and whether or not we need

some clarification in administrative orders or the law.

Thanks.

DHR:dh
060904-15

[ AEN AR R EREIERRERRRRERERR R NRERRRERRRRRRERRRRERRRERRERRRERERRENRERERRRTSE BRI

Please respond by 2 ] (3 !0{{____

0SD 15960-04

11-L-0659/0SD/44631
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June 9,2004

TO: Larry D1 Rita
FROM: Donald Rumsfeld ?ﬂ\

SUBJECT: Thoughts for the Remarks on Abuse Issue

The first thing that has to be said is that we know there is still more information to
come, investigations are underway. and new information will develop as the
investigations are completed. Thal having been said, there are some things that

can be asserted now:

1. At least thus far, we have not seen anything that suggests that a senior
official of the US Government, military or civilian, authorized or
encouraged guidance or authorization to those managing custody of
detainees that permitted them to use torture or to treat any detainee in

anything other than a humane manner as directed by the President.

2. Further, thus far, we are not aware of any detainee who was, despite the
President's instructions, lortured or treated in an inhumane manner for the

purpose ol interrogation.

3. The photos from Abu Ghraib depict mistreatment of detainees, but thus far
our information shows that any such mistreatment would be contrary Lo the
guidance, instructions, procedures and techniques that have been 1n place at

various times since September 11,2001

DHRdh
060904-8

- 888 -8- 8886606868858 8508 BBBBEE--BBBHBBBBBEEEBBEEEEEE -8 - BHBBEBE- - --BB- BEBEBEEB --BBBEEE -

Please respond by

0SD 159%967-04
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June 9,2004

TO: Paul Butler
Larry Di Rita
LTG John Craddock

FROM: Donald Rumsfeldﬂ\. .

SUBJECT; Meet w/Gingrich

Let’s get Newt Gingrich in for lunch, so T can talk to him about his discussion on

UeiL o0

the size of the Army. Maybe have Pete Schoomakerthere.

Thanks.

Attach.
6/4/04 Gingrich e-mail to SecDef

DHR:dh
060204-6

Please respond by b/ { g// 0 1/

hounC b

OSD 15969-04

11-L-0559/0SD/44633
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e Ce2dlack
Botler

(b)(6) CIv, OSD

From: Thirdwave2@aol.com
Sent:  Friday, June 04,2004 8:27 AM

To: Dsd.pentagcm.mi[:Lan y DiRita : mil;
John.Craddock@OSD. Pentagon.mil; |(D)(6) jack.patterson@osd.mil
Cc: peter.pace@ijs pentagen.mil; stephen.cambone@QSD.mil; paula thornhill@js pentagon mil

Subject: the army is too small-newt

for secdef, depsecdef
from newt 6/04/04

it is untenable to argue the Army is the right size

it is a direct contradiction of the Secretary'swarning at West Point that we are in the
early stages of a long war

it is impossible for average Americans to believe that the Army is the right size but

we have to rely on reservists and guardsmen on a continuing basis and we now
have to extend service involuntarily

| do not care what the studies and higher ups are telling you as an Army bratwho
went through the Eisenhower reductions in forces in the late 1950s as a child this
combination of events is going to weaken the Army

finally, it is impossible to explain to the American people why the Army is the right
size when their neighbors are called up and service is involuntarily extended

| cannot defend the current size and when asked | am going to say the Army should
be larger

Kerry will win this debate

this is a repetition of the 1960 Nixon mistake of defending America's strength

against Kennedy's charge of a missile gap--the country decided Kennedy was right
even though he was wrong

for the first time in decades Republicans are now on the weakness side of a

defense issue and giving the Democrats an easy way to be on the pro-defenseside
of more strength.

You should call for a significant increase in Army end strength and a significant
increase in the Army budget to cover that cost without eating into the rest of the
Army's program

11-L-0559/0SD/44634
6/7/2004



Page 2 of 2

if this is a long war then let's start acting like its a real war and budget accordingly

to repeat: | personally cannot defend the smaller Army position and | would support
a substantial increase in both Army strength and the Army budget

this is both a national security and a political issue and the adminstration is wrong
on both

6/7/2004 11-L-0559/05D/44635
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June 9,2004

TO: Paul Butler

FROM: Donald Rumsfeld ?ﬂ

SUBIJECT: Airline Tickets

u3hT

Plcasc have somebody look into the facts behind this article.
Thanks.

Atlach.
Margasak, Larry. “Pentagon Wasted Millions on Airline Tickets, GAO Says.” Washingion
Post, June 9,2004, p. 8,

DHR:dh
060904-3

Please respond by o / 25 / o ¢

houhlL b

-04
. 08D 15972
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Pentagon Wasted Millions On Airline Tickets, GAG Says Page 1 of 2

Washington Post
Junc 9,2004
Pg. 8

Pentagon Wasted Millions On Airline Tickets, GAO Says

By Larry Margasak, Associated Press

The Defense Department spent an estimated $100 million for airline tickets that were not used over six
years and failed 1o seek refunds even though the tickets were reimbursable, congressional investigators
say.

The department compounded the problem by reimbursing cmployee claims for tickets the Pentagon
bought, the investigators said.

To demonstrate how ecasy it was to have the Pentagon pay for airline travel, the investigators posed as
defense employees, had the department generate a ticket and showed up at the ticket counter to pick up a
boarding pass.

The General Accounting Office of Congress issued the findings in two reports on the Penragon's lack of
control over aitline fravel, copies of which the Associated Press obtained yesterday. A prior report,
issucd last November, found that the Pentagon bought 68,000 first-class or busincss-class airline seats
for employees who should have flown coach.

"At atime when our seldicrs are patrolling the strects of Iraq in unarmored Humvees, and when the
Bush administration is asking for record detense spending, Sceretary [Donald H. | Rumsfeld is letting
hundreds of millions of dollars that could be used to protect our troops and our country go o waste,"
said Rep. Janice D. Schakowsky (D-I1L.), one of three lawmakers -- along with Republican Sens. Charles
E. Grassley (lowa} and Susan Collins (Mainc) -- who ordered the studics.

The GAO estimated that between 1997 and 2003, the Defense Department bought at least $100 million
in tickets that were not used or used only partially by a passenger who did not complete all legs of a
tlight. The waste went undetected because the department relied on individuals to report the unused
tickets. They did not.

The Pentagon said in a written statement that it is working to ensure if receives credit in the future for
each unused ticket.

"We takc this deficiency in our procedures very seriously and arc moving swiftly to establish proper
management controls, The long-term answer will be the automated Defense Travel System [DTS| that
controls the travel order and payment process from beginning to end,"” the statement said. "DOD is
rescarching the data presented inthe GAO report and will continue to pursuc the amounts we determing
are recoupable.”

The reimbursable tickets had no advanced purchase requirements, minimum or maximum stays or
penalties for changes or cancellations under department agreements with the airlines.

While ore GAO report focused on the unused tickets, the second investigation lound potential [raud. It
said the department paid travelers for tickets the department bought and reimbursed employees for
tickets that had not been authorized,

11-L-0559/05D/44637
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Pentagon Wasted Millions On Airline Tickets, GAQ Says Page 2 of 2

A Timited review of records for 2001 and 2002 identificd 27,000 transactions totaling more than $8
million in reimbursements to ecmployccs for tickets bought by the government. These figures represent
only a small portion of the potential fraud, the GAQ said.

It is a crime for a government employee knowingly to request reimbursement for goods and services he
or she did not buy.

11-L-0559/038D/44638
hitp:/febird.afis.osd. mil/ebfiles/e20040609293567 html 6/9/2004
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TG: - Gen. Dick Myers

FROM: Donald Rumsfeld —Pﬁ_

SUBJECT: Manning of Standing Joint Task Forces

We simply have to address the problem of not having Standingso.f s i3k »vrces

capable of fighting wars. Please come back 10 me with a proposal.

Those timelines showing how undermanned headquartets are, long past afterthe
wars are over. That is not acceptablein this day and age. Flaase come back with a
first cut at a proposal soon —no later than Oct. 1. Thisis something we have been
wrestling with in the building for 3 and a half years. We have to adaot fothe
imperatives of the 21% century.
Attach.

CJTE-7 Manging Timeline

DHR 53
091304-17

Please respond by

(ERRELS NN ST A S B SO O ISR R I B S i o S B ]

0S0 15980-04

lely A
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CJTF-7 Manning Timeline
| | 111 ]Il
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activetell 23 Jan 04: JFCOM, JS J1 P&SR: Services agree 1o source 598 of

640 (93%) IAs in CJTF-7 Phase IV IA requirements

11 Feb 04; JFCOM releases message tasking Services to fill CITF-7
IA requirements,

«Instruction published A 15 Apr 04: P&SR for MNF-I/MNC-I. End of CJTF-7 JMD

A J1 receives Phase IV JMD from CJTF-7

3> [3> Dec-03 [&>

QENTOOM forwards Multiple JMD cheviges to JAQOM A 15 May 04 MNF-I/MNC-1 stand-up, CJTF-7 stands down

i informs CENTCOM that the JMD is frozen for “&SR A 154 41 4 MNF-UMNC-I FOC

11-L-0559/08D/44640
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CJTF-7 Manning Timeline
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, DC. 20318-9999 & SR R
CM-2119-04
13 October 2004

INFO MEMO

FOR: SECRETARY OF DEFENSE
FROM: General Richard B. Myers, CJCS{W d‘b

SUBJECT: Manning of Standing Joint Task Forces

e Issue. “We simply have to address the problem of not having Standing Joint Task
Forces capable of fighting wars. Please come back to me with a proposal. Those
timelines showing how undermanned headquarters are, long past after the wars are
over. ...Please come back with a first cut at a proposal soon--no later than
Oct. 1. ...." (TAB A)

e Conclusion, USJFCOM is developing a concept on forming, training and
sustaining Joint Task Force (JTF) Headguarters (HQ). To address immediate
manning concerns, a short-term solution will be provided to you by the end of
October.

e [Dliscussion

e Regional combatant commands are on track establishing Standing Joint Force
Headquarters 1n fiscal year 2003, as directed by the 2003 Defense Planning
Guidance,

e USJFCOM is developing a process for forming and sustaining future JTF HQs.
It 1s taking a comprehensive approach. in collaboration with the Services,
combatant commands and other agencies, which includes organizing,
equipping and training future JTFHQs.

COORDINATION: TABB

Attachments:
As stated

Prepared By: RADM Donna L. Crisp, USN; Director, J-1{®)6) |

0SD 15980-04

11-L-0559/0SD/44642



TAB A

SEFRUER 770013 o3

TO: Gen. Dick Myers

FROM: Donald Rumsfeld —Pﬂ_

SUBJECT: Manning of Standing Joint Task Forces

We simply have to address the problem of not having Stancing (" k. 3%€s

capable of fightingweas. Please come back w0 me with o prozosal.

Those timelines showing how undermanned headquarters a2, jong past aftzr the
wars are over. That is not acceptable in this day and gz, ¥'ooss coms b witha
first cut at a proposal soon — no later than Oct. *. Tais Is socinng v« hatve 22en
wrestling with in the building for 3 and a half years. Ve havesalss ot
imperatives of the 21% century.

Attach.
CITE-7 Manning Timeline

DHR:x
081304-17

Please respond by yﬁ

0SD 15950-04
les A

11-L-0559/05D/44643
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October 13, 2004

TO: Mira Ricardel
CC: - Larry Di Rita’
Doug Feith
VADM Jim Stavridis

Eeul Butler A
7.0, o
FROM: Donald Rumsfe

SUBJECT: Romania

I should not have gone to'see the base in Romania. It leaves the impression that I
——might select it;-and, if F-don’t, it turns out-to be a negative for our friends in
R ' s

Let’s avoid this in the future.
Thanks.

DHR:s:
1013041

Please respond by —

0SD 16016-04

11-L-0559/08D/44644
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TO: Larry Di Rita

FROM:  Donald Rumsfeld/ﬂ\:

DATE: June 6,2004 i

SUBJECT: William Mayer Article

Let’s make sure we ger that William Mayer “D-Day” article out to as many people
as you possibly can. as fast as you can.  Send it out internally. and let’s get it into
the Early Bird,

Get a copy sent to Andy Card us well.

Possibly you might want to get it ta the press people on the traveling team back at

the Pentagon.

Thanks.

DHR/azn
060604F . 06ts

Attach: If D-Day Had Been Reported

Please respond by:

0SD 16112-04
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Date: 6/4/2004 10:25:13 AM Eastern Daylight Time

From: "Schmautz, Kurt" <{b}(6) >
To: "Dayton. Soren" {(P)(6) [, &M atimer,
Matt"{(0)(6) b

Sent from the Internet (Details)

If D-Day Had Been Reported On Today

by William A. Mayer
Tragic French Offensive Stalled on Beaches (Normandy, France - June 6, 1944) - Pandemonium,
shock and sheer terror predominate today's events in Eutope.

In an as yer unfolding apparent fiasco, Supreme Allied Commander, Gen. Dwight David
Fisenhower's troops got a rude awakening rhis marning ar Omaha Reach here 1n Normandy

Due to insufficient planning and lack of a workable entrance strategy. soldiers of the Ist and 29th
Infantry as well as Army Rangers are now bogged down and sustaming heavy casualties inflicted on
them by dug-in insurgent positions located 170 feet above them on cliffs overlooking the beaches
which now resemble blood soaked Killing fields at the time of this mid-morning filing.

Bodies, parts of bodies, and blood are the order of the day here, the screans of the dying and the
stillness of the dead mingle in testament to this terrible event.

Morale can only be deseribed as extremely poor--in some companies all the officers have been either
killed or incapacitated, leaving only poorly trained privates to fend for themselves,

Things appear to be going so poorly that Lt. General Omar Bradley has been rumored to be
considering breaking off the attack entirely, As we go to press embattled U.S, president Franklin
Delano Roosevelt's

spokesman has not made himself available for comment at all, fueling fires that something has gone
disastrously awry.

The government at 600 Pennsylvania Avenue is in a distinet lock-down mode and the Vice
President's location is presently and officially undisclosed.

Whether the second 11 command should have gone into hiding during such a crisis will have to be
answered at some future time, but many agree it does not send a good signal.

Miles behind the beaches and adding to the chaos, U.S. Naval gunships have inflicted many friendly
tire casualties, as huge high explosive projectiles rain death and destruction on unsugpecting Allied
pusitions.

The lack of training of Naval gunners has been called into question numerous times betore and
today's demonstration seems to underlie those concerns.

At Utah Beach the situation is also grim, elements of the 82nd and 101st Airborne seemed to be in
disarray as they missed their primary drop zones behind the area believed to comprise the militant's
front lines. Errant paratroopers have been hung up in trees, breaking arms and legg, rendering
themselves easy targets for those defending this territory.

On the beach front itself the landing area was missed, catapulting U.S. forces nearly 2,000 yards
South of the intended coordinates, thus placing them that much farther away from the German
insurgents and unable to direct covering fire or materially add to the operation.

11-L-0569/05D/44646
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were wounded in the haphazardly coordinated attack, which seems to have no unifying purpose or
intent. Of this number at least 3,000 have been estimated as having been killed, making June 6th by
far, the worst single day of the war which has dragged on now--with no exit strategy in sight--as the
American economy still struggles to recover from Herbert Hoover's depression and 11s 25%
unemployment.

Military spending has skyrocketed the national debt into uncharted regions, lending another cause tor
concern. When and if the current hostilities finally end it may take generations for the huge debtto
be repaid.

On the planning end of things, experts wonder privately if enough troops were committed to the
initial offensive and whether at least another 100,000troops should have been added to the force
structure before such an audaciousundertaking. Communication problems also have made their
presence felt making that an area for further investigation by the appropriate governmental
committecs.

On the home front, questions and concern have been voiced. A telephone poll has shown dwindling
support for the wheel-chair bound Commander [n Chief, which might indicate a further erosion of
support for his now three year-old global war,

Of course, the President's precarious health has always been a question. He has just recently
recovered from pneumonia and speculation persists whether or not he has sufficient stamina to
properly sustain the war effort. This remains a topic of furious discussion among those questioning
his competency.

Today's costly and chaotic landing compounds the President’s already large credibility problem.
More darkly, this phase of the war, commencing less than six months before the next general
election, gives some the impression that Roosevelt may be using this offensive simply as a means to
secure re-election mn the fall,

Underlining the less than effective Allied attack, German casualties--most of them innocent and
hapless conscripts--seem not to be as severe as would be imagined. A German minister who
requested anonymity stated categorically that "the aggressors were being driven back into the sea
amidst heavy casualties, the German people seek no wider war.”

"The news couldn't be better,” Adolph Hitler said when he was first informed of the D-Day assault
earlier this afternoon.

"As long as they were in Britain we couldn't get at them. Now we have them where we can destroy
them."”

German minister Goebbels had been told of the Allied airborne landings at 0400 hours.

"Thank God, at last,” he said. "Thisis the final round.”

11-L-05659/0SD/44647



June 8,2004

TO: Larry Di Rita

FROM: Donald Rumsi’cld%

SUBJECT: News Coverage

90 &

Duncan Hunter says his staff is doing a summary. They found out that the
Washington Post did something like 50 or 60 articles on D-day and the Normandy

invasion, and they did something like 107 on Abu Ghraib already.

You might want to talk to his staff about it. That is kind of an interesting fact.

Don’t use the numbers, because they are still working them up.

Tharnks.

DHR:ch
050804-2

Please respond by

0SD 16113-04

houn(C A
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June 38,2004

TO Doug Feith (AJ
; Joug Fel (AJ
i

ce: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsteld pj\
SUBJECT: Trip to Taiwan

I don't think it is a good idea for Brigadier General Allen to go to Taiwan right

now. What do you think?

Thanks.

DHR:dh
060804-14

Please respond by e/ / o

NOTE FOR SECRETARY OF DEFENSE

tw bla\
L

FROM: Douglas J. Feith, Under Secretary of Defense for Policy DTF h‘;f 'f_/(’. / coof

Per today's roundtable, BG Allen will not go,

0SD 16114-04

kgwnp&
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TO: Jim Haynes

oc: Paul Wolfowitz
FROM:  Donald Rumsfcld(w\ H
DATE: June 6, 2004 ' %
SUBJECT: Witness O
I notice that people are talking about me being a witness in Saddam Hussein’s trial
and aleo at an Abu Gahrib soldier’s trial.
Do you know anything about it?
Thanks.
DHR/azn
060604.07ts E
Please respond by: 8 .‘D ” ({:
e 1 o
]
Q.QQ Po ASE O.f‘/’}l £ (/\q;( |
v
v / c b Uow«f 5
7/¢ Q
£
>3
O
o
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1600 DEFENSE PENTAGON
WASHINGTON, D. C. 20301-1600

INFO MEMO

GENERAL COUNSEL June 29’ 2004, 6:00 PM

FOR: SECRETARY OF DEFENSE

FROM: William J. Haynes II, General Counselwr

SUBJECT: Potential Testimony at Trial of Saddam Hussein or Courts-Martial of

Soldiers Accused of Abuses at Abu Ghraib Prison

You asked about the patential of being called as a witness at either the trial of Saddam
Hussein or at the courts-martial of soldiers charged with offenses at the Abu Ghraib
Prison.

Saddam’s Trial

The Iraqis intend to try Saddam before the Iraqi Special Tribunal (IST) for crimes
against humanity and other crimes against the Iraqi people. The IST is not yet up and
running — its procedures, including those related to witness requests, have yet to be
promulgated.

Media reporting suggests that Saddam’s defense counsel may request you as a
witness, citing your service as President Reagan’s Special Middle East Envoy in the
1980s.

The defense team could try to call high-profile witnesses as in the Milosevic case
before the International Criminal Tribunal for the Former Yugoslavia (ICTY).
Milosevic has listed President Clinton, Secretary Albright, Secretary Christopher, and
General Clark as witnesses he would like to call. Due to delays in the case, including
the replacement of the senior judge due to serious illness, this list has not yet been
litigated.

Such requests for senior U.S. officials or former officials, if approved by the court,
present issues for the USG since the purpose would be to provide testimony about
governmental rather than private actions. Testimony related to one’s actions in a
diplomatic capacity, such as your service as Special Middle East Envoy, present a
significant additional factor that the USG would need to consider before deciding
whether or not to provide the testimony.

11-L-0559/05D/44651
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o Since the IST process has not yet taken shape, it is too early to make an accurate
assessment. My preliminary view, however, is that it is unlikely that the IST would
order your testimony based on either your current or previous capacity. !

Court-Martial Cases

o Civilian defense attorneys for soldiers charged in Abu Ghraib cases have stated that
they intend to call you and other senior civilian and military officials as defense
witnesses.

e At recent pretrial hearings for two soldiers, however, counse] sought testimony from

other senior officials but did not seek to compel your testimony. The military judge
ordered that dafenge counsel be given the opportunity to interview GEN Ahizaid,

LTG Sanchez, and their subordinates. These interviews could lead to requests for
certain senior officials to appear as witnesses at tnal.

s Under the Uniform Code of Military Tustice, the defense counsel must demonstrate the
relevance and matenality of expected testimony; this requirement helps guard against
fivolous requests for semor officials as witnesses.

o Even if defense counsel can meet the threshold of relevance and materiality, the tnal
counsel (prosecutor) could first seek other means to obtain the evidence deemed
relevant. Normally, the tnal judge would work with the attorneys 1o obtain the
gvidence deemed relevant by means other than the wilness’s altendance in court. The
parties could agree to stipulate to facts or 1o the stalement that the witness would be
expected to ofter were he or she to appear in court.

e My assessment is that it is unlikely in these cases that a court-martial would require
your testimony.

g
11-L-0559/05D/44652



TO: Ron Sega
FROM: Donald Rumsfeld ’DA"
DATE: June 1,2004

SUBJECT:

10:10 AM

Attached is a letter from a friend from college who is talking about a composite

that has been developed. Are you aware of it?

Thanks.

DHR/azn
080104.04

Antach.: Ltr from Moc Williamsto SD

Please respond by: e 'i\D
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May 19,2004 @

Mzr. Donald Rumsfeld
Dear Don,

Time will be precious at our 30" so 1 wanted to write some thoughts
to share with you.

You know how I value our friendship. From the mats and Cap &
(Gown to Pensacola, to the nasty phone calls as you checked out in a new
aircraft, to your meeting with Grant and the thoughts that we have shared by
mail, you know how I feel about you and the jobs you have done.

Enough of that- Several questions- Why are we court marshaling a
young (misguided) soldier so quickly yet- Saddam is no where near a trial @
which should result in his death?

Some people have really let you down in Iraq. My friend Alex said
we aren't getting the information that we should. There is a fine line as to what
can be done to help catch the other bad guys but 1 know that somehow you will
squeeze out the information that you need to save other servicemen.

One thing for the future- A Princetonian from Houston has
developed a composite material with which he can make a vehicle that will stop
an RPG and/or a 50 caliber bullet!! It would weigh 20%of the armored
Humvee and provide the needed protection for the occupants. When you get
back to D.C. would you please advise me to whom we might speak to explor2 a
demonstration of the material? I have seen the material and it is truly ;-1mazing,’-

1/5 the weight of steel yet stronger!!

Dick Respess got a physics degree from Princeton, is an E.R.M.D. @
and has developed several cars m the past for auto racing. I recruited him years
ago (as a single wing center) and have stayed in touch with him over the years.
He-js Class of "70 and a reai character. We would love to talk to the proper
procurement people, as the material could be a real breakthrough for your <«
vehicles. Is Roy Du Boise still working for you?

If you have time to talk with my Granddaughter it will be great. She
would be a great catch for Princeton!! My best always to you and Joyce.

Best Regards,

11-L-0559/0SD/44654



CC:

FROM:

DATE:

Les Brownlee
Paul Wolfowitz
Donald Rumsfeld/"'

June 1,2004

SUBJECT: Media

11:01 aM

Would you please give me a one-pager on that point you made about WWII and

D-Day, and how the press would be carrying it if they had 24/7 news back then.

Thanks.

DHR/azn
060104.12

Please respond by: “\7
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DEPARTMENT OF THE ARMY
WASHINGTON

INFO MEMO

June 7, 2004, 2:00 P.M.

FOR: SECRETARY OF DEFENSE W . P le

FROM: R. L. Brownlee, Acting Secretary of the Am‘g’ -

SUBJECT: Media, D-Day, and 24/7 news coverage -,Q /

o Secretary of Defense’s note of June 1,2004,11:01 A M., requested a one-page
response on World War II and D-Day, and how the press would be carrying it if
they had 24/7 news back then.

« One-page information paper attached. Conclusionis that media technology and
practices developed over the past sixty years might have proven disastrous at
Normandy - and perhaps are dysfunctional now.,

COORDINATION: None

Attachment:
As stated

(B)(6)

Prepared by: LTC John Shaw

11-L-0559/05D/44656



Information Paper: Thoughts on D-Day and Current Media Practices

1. Current media practices might have led to some of the headlines below and put the campaign
at risk in several ways: shaking the confidence of the American public and the troops, inviting
premature Congressional or Administration involvement, and compromising the operational plan
itself or the deception plan upon which operational success depended.

2. TOP SECRET OVERLORD PLAN CALLS FOR MASSIVE AMPHIBIOUS AND AIRBORNE
ASSAULTS IN NORMANDY !! With today’s 24/7 news cycle it might be impossibleto keep news of
such a massive operation a closely guarded secrel. The tendency of news “leaks” and news
organizations puiting the public's *right to know” above all other considerationswould likely lead to
premature compromise.

3. GERMANS DUPED; NORMANDY THE MAIN ATTACK!!! Allied deception plans depended
upon Germans believing the main attack would be the Pas de Calais, even after landings at
Normandy had already occurred. A complex charade portrayed an entire dummy army
commanded hy Patton scattered across the southeastern Fnglish countryside Given the
intrusivenessof international reporting today and the rapidity of media distribution, could this secret
have been kept? Would the media have revealed what they could find of the war plan, perhaps
indirectly by the virtue of retired senior officers who know our organizational habits so well they can
inevitably connect the dots while on international broadcasts?

4. LANDINGS BOTCHED; HUNDREDS DEAD ON THE BEACHES!!! War is usually untidy. A lot
can look wrong even when things are going well overall. A media tendency to focus negatively on
the sensational or tragic distorts the overall picture. While D-Day was a striking success, with the
bulk of nine divisions ashore on the first day and casualties far more modest than anticipated by
operational planners, nevertheless a lot went wrong. The 116" regiment in the very first wave took
extremely heavy casualties before making their way onto shore, amphibious tanks sank in rough
seas, Rangers attacked paositions already emptied of their guns at Pont du Hoc, paratrooperswere
widely scattered, some landing craft hit the wrong beaches, the Air Gorps missed key designated
targets, and Frenchcivilians were Killed in preparatory bombardments. The larger success of
getting tens of thousands ashore with thousands of tons of equipment in the face of stiff opposition
might be lost in media reports that focused on these negative events. How would the publicand
the troops have reacted to a real time fixation on those things that went wrong?

5. EISENHOWER MAY BE CALLED BACK FOR HEARINGS; MANY CALL FOR MARSHALL
AND STINSON TO RESIGN; FDR REELECTION IN DOUBT! Congress and the Administration
underaiandabklywant to contribute to mission succesa. Alarming news or apparent controveray can
trigger their intervention - often unnecessarily or prematurely. Eisenhower launched in uncertain
weather, significant tensions lurked beneath the apparent amity of the uniformedallies, and much
went wrong on the first day. Allied military leadersworked through all of this successfully. How
dysfunctionalwould the distraction have been if they had had to respond in real time to their
political leadership to every rumor or whiff of controversy?

8. Tensions among operational security, the delegation of command authority and the freedom of
the press present an enormous challenge to the conduct of modern warfare. Media technology
and practices developed over the past sixty years might have proven disastrous at Normandy -
and perhaps are dysfunctional now.
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TO:

FROM:

DATE:

Gen. Dick Myers 4
Paul Wolfowitz
Gen. Pace

Donald Rumsfeld ﬂ/

June 1, 2004

SUBJECT: Round Table

11:35 AM

Y

Do you have any thoughts on this paper from Steve Cambone? Do you think it is

ORE or is there something we ought to be doing. Let’s talk at Round Table.

Thanks.

DHR/am
06010415

Attach: Thoughts on Next Steps in Iraq 5/28/04 - Cambone

Please respond by: b ( 8/

11-L-0559/05D/44658
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MEMORANDUM FOR THE SECRETARY OF DEFENSE

28 May 2004, 10:10

FROM: STEVE CAMBONE 5(/
SUBJECT: THOUGHTS ON NEXT STEPS IN IRAQ

The handover of sovereignty is a ready-made opportunity to reset DOD
relationships with State and CIA to ensure closer cooperation and greater
effectiveness in the pursuit of U.S. objectives in Iraq.

Following are thoughts on steps you might consider taking to reset those
relationships:

o Host a meeting with the Secretary of State, the DCI, Ambassador
Negroponte, and General George Casey.

o Agenda:
* Settling the question of, “Who’s in charge?”

» Establishing a communications plan so that each of you is kept
informed of the activities of the other and coordination is done
expeditiously on important issues;

*  Clarification on “lanes in the road in Iraq,”

»  (Creation of a State-DOD-CIA support group in Washington,
D.C., to back-stop Baghdad. It could be State-chaired and held
accountable for resolving issues or, if they cannot resolve them
quickly, for referring them to you, the Secretary of State, and
the DCI.

e DOD team. This could be an opportunity to put a new face on DOD’s lead
for Iraqi affairs. It would have the advantage of freeing the OSD Policy
shop from detailed day-to-day support while, at the same time, allowing for
the creation of a more operationally and technically oriented mission support
staff.

'

Wdd
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. o It should be dedicated to the “back-office work” that would be needed
to support Negroponte and Casey.

o This mission support siaff should be a combined staff drawn from
across OSD, the services, and the Joint Staft.

o It could be led by a senior DOD career civilian (¢.g., Pete Verga, Lisa
Bronson, ¢ic.).

o It should have a military deputy drawn from either the services or the
Joint Staff.

o It might occupy the spaces to be vacated by the CPA.

e Extending your influence over the DOD portion of the mission in Iraq. 1

have spoken with General Casey about the orgamzation of his headquarters.
I urged him to create a “strategy cell” whose sole purpose would be to give
strategic direction to the military campaign in Iraq. The essence of that
direction would be to craft military operations explicitly and specifically to

. support the broader political objectives we are pursuing and to identify those
political, economic, reconstruction, and communications, €tc., tasks to be
directed by the U.S. Mission or the Iragi government in support of military
operations.

o This might very well be the conduit through which you, the CJCS,
General Abizaid, and General Casey might communicate and plan.
As such, it would also serve as your channel for commumcatlon
through Casey to Negroponte.

Whether you would embrace any or all of the above is, in my view, less
important than your consideration of how we might make use of the transition
of sovereignty to make a “new start” in our approach to affairs in Irag. I believe
that this can and should be done without any suggestion of dissatisfaction with
the current arrangement. Instead, it should be presented as the recognition of
the fact that circumstances on the ground are changing and that we are
adjusting, in an appropriate manner, how we are going to deal with those
circumstances.

2
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TO: LTG John Craddock
FROM: Donald Rumsfeld ’f){L
DATE: June 1.2004

SUBJECT: Time Line

11:39 AM

This Time Line is getting better. Let’s bring it up to date to June 1%, let’s add the

Abu Ghraib photos, and I think maybe the suspension of the tanker is a pretty big

thing, and maybe a few points where we show whalt percentage of our 48

Presidential Appoiniees are filled, and update this on a quarterly basis. I think that

1s important to show. Then ask some other people what else might be added.

Thanks.

DHR/azn
0s0i04.1€

Glyo

Please respond by:
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2001

Timeline

[ 13 Nov
Taliban flees Kabul as
Northern Alliance

USS Greenville 20 Apr takes the capital
accidentally sinks Peru shoots down
a Japanese missionary plane 7 Dec
training ship in error 10 Nov J Fallof
Fall of Mazar e Sharift Kandahar
to NorthernAlliance
8 Feb 24 Ma and US. forces 25 Nov
POTUS drops 2 Apr Demaocrals retake 22 Jul _
Clinton's EP-3 control of Senate Bush-Putin 11 Sep Marines
Mideast Peace attacked when Jeffords agree to cuts in Terrorist attack land at
Plan naar China changes parties nuclear weapons on USA Kandahar
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
T ! T +
2Q0.Jan 30 Mgy 26 Juni 10 Aug 5 Deg
President Bush POTUS DoD US-UK air SecDef Interim Afghan
Inaugurated abandons announces attack on Irag| | delivers major government
Kyoto reduction of in Operation speechon formed
SecDef Protocol B-1 bombers Southem Transformation
sworn in from 93 to 60 Waich
70ct 23 Dec 1
J2Feb U.S. attacks on Shoe bomber
POTUS asks for Afghanistan begin Ithwarted inU.S.

$5.8 billion increase
in military benefits
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31.Jan
SecDef
218! Century
Transformation
speech at NDU

9 Feb
POTUS
proposes
additional $120
billion to DoD
over & years

a9.jan
POTUS Slate

of Union
'Axis of Evil'
speech

Jan

2.19 Mar

Operation
Anaconda in
Afghanistan

Mar Ap
7 Mar

Diigai
B EEEEER

8 Nov
UNSC approves lrag resolution
calling for disarmament by a

2002

Timeline

to Cuba

maoving priscners |

Feb
A T A
23.Jan
Daniel Pearl Dr. Greenspan
kidnapped declares
recession over
10 Jan 8feb
S begins Winter Olympics in

Salt Lake City
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vote of 15-0
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SecDef HASC 186 Oct 12 Nov
testimony on Iraq: North Korea U.N. Arms
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Wiraf Timeline
B EEERRE

us fc%%antar 2003 SecDef‘s" "long, Time Magazine
5 Feb Baahdsd . hard slog”" memo || names Person of
SecState presents 9 = becomes puzt-_|| the Year. The
case for war on 2dun American Soldier
11 Apr US announces 6 Aug
[raqabi Kikuk falls planste move Jakarta
14,000 troops south Marriott 2{"—'\1("’
21 Apr from DMZ in Korea bombing Bush signs NDAA
> Jay Garner ! o at | entagon i
2Apr reports to Ira 19 Adg !
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SecDef
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Commission
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David Kay steps
down and
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chief of WMD .S Marines
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TO: Gen. Pete Schoomaker
£ Paul Wolfowitz
FROM: Donald Rumsfeld (]7&

DATE: June 1.2004

11:56 AM

SUBJECT: Working Draft 2/9/04 — A Campaign Quality Army with a Joint

And Expeditionary Mindset

This working draft Army White Paper of an Army at War is excellent! Tsaw the

February 9™ draft. I assume you have a later one. When you get it finished, I

would like a copy to send over to the President.

Thanks.
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Strategic Context

Our Army is scrving a Nation at war. To win this war the Nation must mcld all clements
of our national power in a broad, unyiclding, and rclentless campaign to defeat those who
challenge our very way of life. This is not a ‘contingency,” nor is it a “crisis.” It is anew
reality that Soldicrs understand all too well: since 9/11, more than a battalion’s worth
killed in action, more than a brigade's worth severcly wounded, Their sacrifice has
liberated more than 46 million souls from oppression. As these words are written, the
Army is undertaking the largest rofation of forces in its history, and 9 of its 10 active
divisions—all but the 2 1D already committed to Korea—will have seen action in
Afghanistan or [raq. More than 128,000reservists have been activated in the last 2 years,
and more than 300000 Soldicrs are forward deploved. We arc an Army at War.

For any war, as Clausewitz pointed out,
it is csscntial to understand “‘thekind of
war on which (we) are cmbarking.” reaching act, of judgmept that the

“The first, the supreme, the most far-

sta n HAd comrander have 1o make
Although the fundamentalnature of war | s o establish .. the kmd of war on which
is constant, its methods and technigques they are embarking; neither mistaking it
change, chameleon-like, to match the for, nor trying to turn it into, something
strategic context and operational that it is alien to its nature. This is the

" _ . first of all strateqgic questions and the most
capabilities at hand. The United States .
is I()ln'ving arapid evolution in the comprehensive.

: 2 Clausewitz, On War
m¢thods and techniques of war. Our

A cursory cxamination of the idcas in competition may forccast the depth and duration of
thig conflict. The United States, i1s economy dependent on overseas resources and trade,
has launched a wave of globalization in both markets and idecas. Regions and countries
prepared to participate in this phenomenon have benefited. For others, it has precipitated
failure, resentment, and rejection. Especially in the Muslim world, while some have
embraced modernity, others remain content with the traditional patterns of Islam, and a
few are irreconcilably opposed to the modernizing influences of the West. Committed to
preserving the secular authority of religion, and intolerant of any faith other than Islam,
their ideas directly conflict with western ideas of religious freedom and secular pluralism.
Even reduced 1o a one or two percentage of the Islamic world, this pool of irreconcilables
poses a threat of several million potential combatants.
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And this is but one of the challenges we currently face. In the Far East, North Korea’s
threatened nuclearization risks intensifying more than 50 years of unremitting hostility,
and North Korea is not the only potential enemy actively seeking weapons of mass
destruction. Today, morcover, we confront a growing risk that such weapons will find
their way into the hands of non—state groops or individuals anxious to apply them to our
homeland, and with no homelands of their own to protect. Meanwhile, the

technologies — particularly information technologies — that underwrite our current
conventional military advantages are highly fungible, and it is nof unrealistic to foresee a
time when regional competitors may achicve parity or perhaps even superiority in
“nichc” military technologics tailored to their political ambitions. Concurrently, we see
cmerging operational concepts and capabilitics that will ¢nable us to pursue ways of war
that are increasingly rapid, simultancous, and non-contiguous. These futurc operational
requirements loom even as we must pursue our current conflict.

Some might equate our current challenge to the Cold War but there are critical
distinctions :

- OQur non-state adversarics arc not satisficd with a “cold” standoff, but instcad seck at
every turn to make it “hot.”

- Our own forces can’t focus solely on future overseas contingencies, but also must
defend bases and facilities both at home and abroad today.

- Because some of our adversaries are not easily deterred, our national strategy is not
“defensive” but “preventive.”

- Above all, becanse at least some current adversaries consider “peaceful coexistence™
with the United States unacceptable, we must either alter the canvictions prompting
their hostility or destroy them outright by war.

That is neither the context nor the strategy for which we designed today’s United States
Army. Therefore the Army must mect the supremce test of all armies: 1o rapidly adapt to
cireumstance s which it could notforesee. Fundamental to that adaptation will be our
rapid evolution to a campaign quality Army with ajoint and expeditionary mindset.

Expeditionary

The Army is no stranger to expeditionary operations. WWI saw deployment of the
American Expeditionary Forces, WWII the Allicd Expeditionary Force, and since WWII
the Army has cxecuted a wide array of operations involving the temporary deployment of
ground forces to distant places. But by somc today, the United States Army is no longer
perceived to be “expeditionary.” That perception is largely an artifact of the prolonged
forward stationing of Army [orces during the Cold War, when the Army focused on
known rather than hypothetical threats, on developed rather than austere theaters, and on
rapid reinforcement rather than contingency deployment. Historically, such conditions
have been the exception rather than the rule, and so they are today.

Some might argue that the primary distinction of an expeditionary operation is its short
duration, Neither history nor strategic guidance — which calls for expeditionary forces
capable of sustained opcrations - confirm such a definition. Others view cxpeditionary
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as speed of responsiveness, but this perception, too, is not complete. In the Cold War the
United States was prepared to reinforce Europe with 10divisions within 10days, but this
responsiveness was not perceived as “expeditionary.” The reason for this is significant;
in the Cold War we knew exactly where we would fight and we met this requirement
through prepositioning of units or unit sefts in a very developed theater. The uncertainty
as to where we must deploy, the probability of a very austere operational environment,
and the requirement to fight on arrival throughout the battlespace, pose an entirely
different challenge — and the fundamental distinction of expeditionary operations.

This challenge is above all onc of mindsct, because American soldicrs arc predisposed
with good reasen to seck certainty, planning, preparation and synchronization in the
application of force. Wc have engaged repeatedly in conditions of uncertainty and
ambiguity, to be sure, but always viewing such operations as the exception rather than the
rule. That must no longerbe the case. In this globalized world, our enemics shift
resources and activities to those areas least accessible to us. As an elusive and
asymmetric cnemy secks refuge in the far corners of the carth, the “norm” will be short
noticc opcrations, extremely austere theaters of opcration, incomplete information -
indecd. the requirement 1o fight for information, rather than fight with information, This
1s the essence of the expeditionary mindset we seek.

Joint

The touchstone of our style of warfare is combinations, a style in which no nation on
carth can match us, Each of our armed scrvices exccls in combining a widc array of
technologics and tools in cach dimension—Iland, air, sca and spacc—Ito generate 4
synergy that overwhelms our opponents. Today, that same emphasis on combinations
extends beyond single service 1o joint operations. No longer satisfied merely to deconflict
the activitics of the several services, we now seck joint interdependence.

Interdependence is more than just interoperability, the assurance that service capabilities
can work together smoothly. It is even more than integration to improve their collective
cfficiency and tempo. Instead, joint interdependence combines service capabilitics to
maximize their complementary rather than merely reinforcing cffects, concurrently using
cach to offsct the vulnerabilitics of the others, There are scveral compelling reasons for
doing so:

- First, modern technology has cxtended the reach of weapons far beyond their
“dimensions of origin.” For example, land-based cruise missiles threaten ships at
sca, and land-based air defenses pose challenges to air, sca and even space—based
capabilitics, Defeating the mirror-image threat within a service’s primary
dimension of interest will no longer suffice.

- Second, in addition to achieving daunting supremacy within the air,
maritime, and space dimensions, our sister services are developing increasingly
powerful capabilities that can influence land combat directly.

4

11-L-0559/0SD/44671



Working Draft: An Army at War-- A Campaign Quality Army with a Joint and
Expeditionary Mindset 2/92004 6:48 AM

- Third, the very nature of expeditionary operations argues for leveraging
every potential tool of speed, operational reach, and precision, the very strengths
offered by our sister scrvices.

The central prerequisites of a commitment to interdependence are broad understanding of
the differing strengths and limitations of each service’s capabilities, clear agreement
about how those capabilities will be committed in any given operational setting, and
absolute mutual trust that. once commiitted. they will be employed as agreed.

At the strategic level. interdependence has pervaded the Army’'s thinking for over a
century, Bereft of arganic strategic Tift, we can ncither deploy nor sustain ourselves
without the suppatt of the ather services. But our commitment to interdependence has not
always extended to the tactical level. Constrained by the tyranny of terrain, ground forcec
operate in an environment in which movement and observanon are resiricted, command
and control arc tragile, and the risk of surprisc is omnipresent. That inherent friction
encourages apreterence tor organizational autonomy and redundancy, and tends 1o
prejudice soldiers against relying on others for essential ingredients of factical survival
and success. [n the past, morcover, that prejudice 1oo often has hoth prompied and been
reinforced by inter—service rivalries retlecting concerns far removed from the practical
imperatives of the battleficld.

An Army at War can’t afford that indulgence. War has a bad habit of exposing theories
built upon prejudice rather than proof, and lraq and Afghanistan have been no different.
The “air or sca or land™-power debates are over. Our eollective future is irrefutably joint.
To meet the challenges of expeditionary operations, the Army can and must embrace the
capabilities of its sister services right down (o the tactical level. In turn. that will require
us to develop operational concepts and capabilities thal are joint from the outsel. not
merely as an alterthought.

Campaign Quality

While onr two Y owoeven withiin lray itsell, there are differernt challenyes based

magnifuj‘emly on where you are. MG Dave Petraeus (101st Division in Mosul,
successtul northern lrag) is doing a greatl job in the north, with the
campaigns in demographics he has up there. But that differs from what MG
Afghanistan and Ray Qdierno (4th Infantry Division, Tikrit area) is doing. MG
Iraq provide a Chuck Swannack (82nd Airborne) has a different challenge in

the west, And BG Marty Dempsey in the 1st Armor Division has
Baghdad and he deals with entirely different conditions. And we
are working with Coalition Forces, 1the British in particular, and

tantalizing
glimpsc of the

nascent power with the Poles I think we are learning a lot, but at the same
ofjointness and | time we are learning that we can’t forget there are other
of the challenges out there that the Army has tc be prepared to face.
unarguable need | So right up front I will tell you that we are very mindful that you
for can't apply all of the lessons of Irag and Afghanistan to the
expeditionary responsibilities that the Army has to defend the nation and be

part of the joint team.”

capabilitics, GEN Peler J. Schoomaker, Army Chief of Staff

)
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those same experiences also demonstrate that neither the duration nor the character of
even the most brilliantly conducted campaign is readily predictable. Especially in wars
intended to liberate rather than subjugate. decisive victory implies winning a competition
of ideas, and thereby fundamentally changing the conditions that prompted the conflict.
Long after the defeat of Taliban and [ragi military forces, we continuc 1o wagejust such
campaigns in Afghanistan and [rag. The campaigning qualitics of an Army thus cntail not

only its ability 1o conduct sustained combat operatons throughout a battlespace of
shifting scope, but also its ability to adapt its operations to unpredictable but often
protound changes in the context and character of the confhiet. The Army’s preeminent
challenge, then, within the joint framework, is to reconcile the agility and responsiveness
to conduct rapid cxpeditionary deployments with the power, durability and adaptability to
carry a conflict to a victorious conclusion no matter what form it cventually takes.

“Are You Wearing Your Doglags?"

“Are you wearing your dogtags?” Does the question surprise you? It might if you view
pcace as the norm, and war the cxception. But our new reality is simplc:

- a conftlict af irreconcilable ideas

- a desperate pool of potential combatants numbering in the millions

- adaprive adversaries seeking our destruction by any means possible

= an evolving asymmetric threat that will relentlessly seek shelter in those
environments and methods for which we are least prepared.

- a foreseeable future of extended conflict in which we can expect o fight
cvery day, and tn which real peace will be the anomaly.

This ncw reality drives the
transformation underway o
the United States Army.

Be it “mindsct.” “culture,”
or “attitude,” it is the lens
thial shiapes v porception
and interpretation of the
future, and governs our
responses 10 its challenges.
It is the logic far a
campaign quality Army
with ajoint and
expeditionary mindset. Are
you wearing your dog tags?

“On September 11", 2001. terrorists left their mark
of murder on my country .. With the passing of
months and years, it is the patural human desire to
resume a quiet life and 1o put that day behind us, as
if waking from a dark dream. The hope that danger
has passed is comforting, is understanding, and it is
false ... These terrorists target the innocent and they
kill by the thousands. And they would, ii they gain
the weapons they seek, kill by the millions and not be
finished. ... The evil is in plain sighl .. We will face
these threats with open eyes, and we will defeat
them.“

President Bush in London, Nov 19, 2003

G
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Changing for Conflict
The Center of Our Formations

In a time of profound change, the United States Army can rely on only onc certainty: The
Amcrican Soldier will remain the center of our formations. In today’s conflict, indeed,
the Soldier is the weapon of chaice. Able to fight even when deprived of nearly every
tool but his or her skill, courage, and determination, the Soldier remains the irreplaceable
foundation of the dynamic array of combinations that America will gencrate to defeat our
cnemics in any expeditionary cnvironment. As the ultimate combination of sensor and
shooter, the American Soldier is irrefutable proof that people are more important than
hardware and quality more important than quantity.

Making Soldiers more etfective and survivable is the first requirement of adaptation to a
joint and expeditionary environment. However much the tools of war may improve, only
Soldiers with the capacity o
endure the hardships of war can
exploit them. Their very
identity will cvolve as the
specialization that contributed

“Every Scldier is a Soldier first, regardless of
whether they're a truck driver or a typist, a
maintainer or infantryman. While technology has
helped the Army become more lethal and
effective, individual Soldiers still do the fighting ...

technology has to enhance the human dimension.
... Warfare fundamentally is 2 human endeavor.
It's atest of wills. It’s a test of things deep within
us:

Army Chief of Staff

so effectively to industrial age
wartare gives way to greater
tflexibility, multifunctionality,
and a warrior ¢thos. That cthos
reflects the spirit of the

General Peter 1. Schoomaker

piongers who built our
homeland, of whom it rightly
was said: “The cowards never came. The brave arrived. The tough remained.” It is a
subtle, aggressive but controlled spirit based on quiet competence. It is recognition that
closing with an enemy is not simply a matter of killing, but rather imposing one’s will on
that enemy to achieve the nation’s purpose. It is the ultimate responsibility reserved only
for the professional whose responsibility and discipline can moderate war’s inevitable
brutality.

Just as the Nation’s cxpectations arc evolving to reflect the realitics of our current
conflict, so o will expectations of Soldicrs and their familics.  They will expect ficld
duty belore garrison duty. They will expect tactical movements and combat drills before
drill and ceremony. They will expect deployment before reassignment. They will expect
surprise before certainty. They will measure quality ol lile in terms ol meaninglul
deployments and service to the Nation.

As brave and tough Americans join the United States Army, our values and training will
transtorm them into warriors of character. Bound to cach other by integrity and trust,
they will learn that in the United States Army, every Soldier is a leader, responsible for
what happens in his or her presence regardless of rank. They will value learning and
adaptability at every level, particularly as it contributes to inftiative: creating situations
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for an adversary, rather than reacting to them. They will learn that the Army reflects an
cthos of sclfless service to the nation —a warrior culture, not a corporatc onc, And they
will learn that it 15 not important who acts the credit, cither within the Army or within the
joint community; what’s important is that the Nation is served.

Organizing for Conflict

Confronting an adaptive adversary, no singular selution will succeed, no matter how
clegant, synchronized, or advanced. its very “perfection’ will ensure its irrclevance, tor
an adaptive encmy will relentlessly climinace the vulnerahilitics it secks w exploit and
avoid the conditions necessary for its success. Instead, the touchstones of Army
Transformation are diversity and adaptability. The Army must retain a wide range of
capabilitics while significantly improving their flexibility and versatility. Building an
expeditionary Army with campaign qualities will reguire versatile forces that can mount
smaller and shorter duration aperations routinely without penalty to the Army’s ability to
transition to larger and more prolonged campaigns.

Modular Units. A kcy prerequisite to achicving that capability is developing more
madular tactical arganizations. The Army’s force design has incorporated tailoring and
task organization for decades, but primarily in the context of a large conventional war in
which all echelans from platoon to Army Service Component Command were deployed.
This presumption of infrequent, large-scale deployment allowed the Army 1o centralize
certain functions at higher echelons of command, and implicitly assumed that deployment
would largely be complete before employment began, Moreover, presuming peace 1o be
the default condition. the Army garrisoned the bulk of its factical units with a view to
cconomic ctficicncy and management convenicnee rather than combined arms training
and rapid deployment. Above all, the Army designed its capabilitics to satisfy every
tactical requircmnent independently. treating sister service capabilitics as supplenicntary.

These presumptions no longer apply. Simultaneous employment and deployment
increasingly characterize Army opcerations, and those operations are increasingly diverse
in both purpose and scope. Tatloring and task organizing our current force structure for
such operations renders an ad hoc deployed torce and a residue of partially dissembled,
non-deployed structure. The premium now is on cffectiveness at lower levels viee
cfficiency at macro levels. Peace will be the exception. and both tactical organizations
and garrison configurations must be designed for expeditionary deployment, not simply
improvise it. Force design must catch up with strategic reality,

Our strategic reality is the need for smaller, more agile units ... and more of them.
Increasingly, ownership of capabilities by echelons and even by services matters less than
how thosc capabilitics arc allocated to mussions. if the Army can leverage its sister
service’s mobility, speed, and flexibility ta meet its mission requirements, all the better.
Being expeditionary is far less about deplayability than it is about operational and tactical
agility, including the ability 1o reach beyond organic capabilities for the required effects.
We must expand our view of Army force design 1o encompass the entire range of
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available joint capabilitics. At the end of the day, squads and platoons will continuc to
win our battles, but no one can reliably predict which squads or platoons will come into
contact with the cnemy or when, In an expeditionary cnvironment, they mustbe so well
nctworked with otherjoint capabilitics that whichever arc in contact can win,

Nor is such joint interdependence unidirectional. The more modular the Army’s
capabilitics, the better we will be able to support our sister services, whether by the air
defense protection of an advanced sca base, compelling an cnemy ground foree to mass
and thereby furnish targets for air attack, or exploiting the transitory effects of precision
fires with the more permanent eftects of maneuver.

Although divisions have long been the nominal measure of the Army’s hghting strength,
recent operations increasingly have witnessed deployment and employment of multi-
functional brigade combar teams of various types in varving combinations. In the future,
by shifting to brigade combat teams as aur basic units of mancuver, endowing them
routinely with adequace combat, combat support, and sustainment capabilities, and
assuring them connectivity to higher and joint assets, we can sigmficantly improve the
tailorability and scaleability of the Army’s contribution 1o the overall joint fight. At the
same time. the inherent robustness and selt-sufficiency of brigade combat teams will
enhance their ability o deploy rapidly and fight on arrival.

Modular Headquarters. The transformation of our headquarters will be even more
dramatic than that of our units. tor we will scver the routine association between
hecadquarters and the units they control. At division level and higher, headquarters will
be stripped of organic subordinate formations, becoming themselves streamlined modular
organizations capable of commanding and controlling any combination of capabilities.
Army or Joint. For that purpose, the headquarters themselves will be more robust. staffed
to minimize the requirement for augmentation from subordinate organizations. They will
have separable, deployable command posts for rapid respense and entry: home station
operations center to minimize tforward footprints. and network-enabled organizations,
capable of commanding of supportingjoint and multinational forces.

Today, because our tactical headquarters elements lack the necessary joint interfaces, we
have to improvise these when operations begin. That must change. Every division-level
headquarters will need to be capable of managing Joint Force Land Component
Command (JFLCC) operations. Similarly, cvery corps—level headquarters must be
designed from the ontset with enough permancnt sister service statf positions to permit it
to receive and employ a Standing Joinl Force Headguarters (SJFHQ) plug, enabling it to
serve with equal eflectiveness as a Joint Task Force or JFLCC headquarters, command
Army tactical units directly, or act as the Army Service Component Command.

Stabilizing the Force. Paradoxically, an Army that seeks maximum flexibility through
modular units and headquarters must simultancously maximize unit cohcesion where it
counts, within our companies, battalions and brigades, Once again, our altered strategic
context is the driver. In the past, our approach to unit manning reflected the industrial age
in which our forces were developed. People were ireated as interchangeable parts, and
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their administrative availability was valued more highly than their individual and team
proficiency. At the unit level, manning and equipping reflected a first-to-last” strategic
deployment system. Peace was the paradigm, and late deploying units could be filled out
at leisure, typically by individual replacements, during the expected prolonged transition

from pcace to war.

At atime when continuous contlict has become the default condition, in which major
portions of our Army will repeatedly be deployed and employed, such an approach to
manning won’t work. We must make two significant changes:

- First, we will shift the logic of our ferce structure from a scenario basis to a
rotation basis, for we will nced an adequate level of capability not only for
employment, but also for training, refitting, and rest. An adequate rotation base is
needed to allow units to cycle through these operational phases.

- Second, the fiering of readiness by ‘early’ and ‘late’ deployers will disappear -
because there will be no “late deployers’, merely “future deployers’ who are at
different stages of their rotation cycle.

To satisfy the recurring commitments anticipated in an Army at War, units must sustain a
level of readiness that far exceeds the ability of an individual manning system. The
effects we seek are broad: continuity in training, stability of leadership, unit cohesion,

enhanced unit readiness and combat
effectiveness, and greater deployment
predictability for Soldiers and their
families. To achieve them we will
need to undertake the most significant
revision in manning policy in our
Army’s history.

Our first task is to redesign the
Army’s force structure to support unit
rotation. The next is to establish unit
manning by synchronizing Soldier’s
tours with thosc units’ opcrational
cycles. Whilc accidents and casualtics
will preclude eliminating individual
replacement altogether, rouline
attrition of deployed units must be
minimized. Our final task is to
establish home basing, stabilizing the
assignment of Soldiers and their
familics at home stations and
communities across recurring
rotations.

Why Force Stabilization: An Individual
Replacement on the Road to Badghad

w

.. I graduated from Ranger School March
14th and reported te Fort Bragg a week
later. By April 2nd Iwas on a plane headed
to Kuwail. Ifigured I'd get to recover and
spend time learning my batialion with
seme time as a staff assistant. My
Battalion Gommander says |1 lived every
infantry officer's dream because 1 was
given a plateon immediately. My platoon
and company were engaged in combat the
night Imet them. The next morning lled
my platoon as the company main effort in
a raid across the bridge in the battle of As
Sawana. In the maerning light 1did not
recoghize my PSG or RTO as 01had not
seen their faces in light. They looked very
different from how Ihad pictured them in
my mind.” {United States Military Academy
Graduate, Class of 2002}
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As any personnel manager would tell you ... “this changes everything.” And so it will.
Today’s individual soldier and leader development programs, for example. were not
designed to accommodate force stabilization. They must change. Current command tour
pelicics do not accommodate foree stabilization. They must change. There have been
many previous attempts Lo experiment with force stabilization, but those attempts always
focuscd narrowly on only a few portions of the Army and invariably failed as a result,
Stabilizing the force can be achicved only through a comprehensive redesign,

Adjusting the Total Force Mix

Changes required in our Reserve Component (RCj organizations will match—indeed,
may exceed —those in the Active Component (AC). RC forces will remain a vital part of
the Armvy's deployable combat power, but their allocation among functional requirements
must change hoth to accommodate the demands of an expeditionary environment and in
recognition of the RC’s ¢xpanded role in homeland security. In any case, an industrial
age approach to maobilization no longer will suffice. To accommodate the uncertaintics
of today’s contlict environment, RC mobilizatnon must take less time and allow more
granular management ot individual and unit readiness, mobilization and demobilization,
deployment and redeployment. and post-deployment recovery.

The near term requirement is to adjust the AC/RC mix so that AC forees can cxecute the
tirst 30 days of any deployment without regard for the nature of the commitment, and
thus with whatever functional capabilities are required. For that purpose, some high
demand, Tow density capabilitics currently found only in the RC must be reincorporated
im the active force. At the same time, while RC units will not be expected to deploy in the
first 30 days. they will require responsiveness measured in fonrs for security operations
within our homeland. That, and the need to build predictability inte RC deployments so
that RC forces can cxpect routincly to deploy no mere than one vear in <ix. will require
increasing the proportion of high demand, low density units in the RC as well.

Finally, the arguments for shifting to rotation-based unit manning rather than individual
replacement apply as much to the RC as to the AC. As with the AC, therefore, a way
must be found to reconcile unit mobilization, training and deployment with the personnel
overhead account (Trainecs, Transicnts, Holdees and Students -- TTHS).

Training and Education

To change the mindset of an Army, tew tools are as important as its programs of training
and education. The United States Army has lang set the standard among the services and
across the world in its commitment to soldier and leader development. This strong legacy
is our fulcrum from which to leverage change. We train for certainty while educating for
uncertainty. This conflict poses both.

Individual Training. The certainty confronting today’s Soldiers is overseas deployment

and probable combat. Many will enter combat within weeks or months of their basic and
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advanced individual training. Thrust into a conflict in which potential adversarics number
in the millions, our soldiers must believe and demonstrate that quality is more important
than quantity, people arc morc important than hardware. On the battleficlds we face, there
are no front lines and rear areas. The rear is often the from, and there are no “secure”
garrisons or convoys. Soldiers are warriors first, specialisis only second.

“We don't have the luxury of time right now. We The warrior

graduate soldiers, and a short time later they are experience will be
deploying ... When soldiers arrive in Baghdad and get off |  tough; Soldier

the planes and into Humvees, they are immediately training must be
thrust into combat aoperations. ... They have to go in with stressful, beyond the
a mind-set that they will engage and kill the snemy on comfort zone. We

their first day in country.” must move beyond

B8FC Qallagher, IET Trai
Sl allagher, rainer the 72-hour field

conflict of daunting ambiguity and — ———
complexity, Soldiers will need a Dlsperseq fighting, Whe‘hef the

dispersal is caused by the terrain, the
lack of supplies. or by the weapons of
the enemy, will have two major

fundamental attitude of
mdrifunciionalityrather than

specialization, curiosity rather than requirements - skilled and determined
complacency, and initiative rather than junior leaders and  self-reliant,
compiance. physically hard, well-disciplined troeps.
Success in fulure land operations will
Collective Training. Our Combat depend on the immediate availability
of such leaders and soldiers. ready 1o

Training Centers (CTCs) drive the ; : :
tical culturg of the Army. They arc operatg I sl HOEpEnden:
fackice : ¥ Y formations.”

the linchpin of our extraordinary Field Marshal William Slim. WW II
baitlcficld success over the past scveral

That reluctance, however, violated the “‘task-condition-standard” requirements of Army
training doctrine, since ajoint context has become an inevitable condition of every Army
employment. Recognizing that, we have begun introducing joint, interagency, and
multinational components into our key training cxperiences at both the “dirt” CTCs and
our Battle Command Training Program (BCTP) for division and corps headquarters. We
also are proactively supporting establishment of the Joint National Training Center
(JNTC) and routincly introducing considcration of joint cffects in our home station
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training. All these cfforts will make Soldicrs expert in the application of joint capabilitics
at every organizational level.

Additional change is underway at the CTCs. In very short order, the threat environment
has been transformed to reflect the complexity and ambiguity experienced by our
deployed forces, not only at the Joint Readiness Training Center, but also at the National
Training Center. Transforming the training mindset will not be as easy, for we must
shake a legacy of planning-centric rather than cxccution-centric collective training, We
nced battle drills rather than reck drills, and units conditioned to fightfor information, not
wait passively to recefve it. Integrated with torce stabilization cycles, CTCs will be the
capstone cxpericnce for forces preparing to rotate to their deployment phasc.

Education. Just as training must reflect the hard certaintics of the conflict betore us,
individual Soldier and leader education must address the uncertainties of those we may
confront in the future. George C. Marshall once said that an Army at peace must go 1o
school., Our challenge is to go to school while at war. The need to tcach Soldiers and
leaders how to think rather than what to think has never been more clear. To defeat
adaptive cnemies, we must out—think them as well as out—fight them.

Adaptive leaders must instinctively eschew mitror—imaging, for an asymmetric enemy
will relentlessly scek arcas of vulnerability and surprisc. We also must exploit our own
asymmetric advantages, particularly information, but be cautious in relying on them, We
can have perfect knowledge without understanding. Appreciation of context transforms
knowledge to understanding, and only education can make that context accessible to us.
Technology can enhance human capabilities, but at the end of the day, war remains more
art than scicnee, and its successtul prosccution will require battle command more than
baule management, Only cducation informed by cxpericnee will encourage soldicrs and
leaders to meet the irreducible uncertainties of war with confidence, and to act decisively
cven when cvents fail to conform to planning assumptions and cxpectations.

Greater emphasis on adaptive execution will require us to rethink a military decision—
making process (MDMP) that hasn’t changed in its essentials for nearly half a century,
and that was devised originally to assure systematic planning of set—piece operations by
relatively inexperienced and untrained leaders. As we improve leaders’ skill and
knowledge, that rote style of decision—makingcan be replaced with a more artful
application of leader knowledge and intuition that encourages greater adaptation and
initiative within the commander’s intent. Planning will become iterative rather than
linear, more a framework for learning and adjusting than a ngid template for action.
Adjusting the MDMP thus will allow us to capitalize on the American soldier’s inherent
versatility, our growing ability to acquire and process information, and the increased
rapidity with which planning adjustments can be disseminated, coordinated, and
transformed into effective action.

To that end, the Army already has begun to refocus institutional learning, shifting Center
for Army Lcssons Learned collection asscts from the CTCs to forward employed units,
Similarly, recognizing that a lcarning—driven organization has no room for a culture of
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information ownership, we arc working to streamline the flow of combat information to
assure broader and faster dissemination of actionable intelligence. At the individual level,
finally, there is no substitute for experiential learning. Somc of the best lessons learned
are associaled with honest, even tragic mistakes. We can not allow a zero defects
meniality to write off such learners too carly, and we should review our Icader evaluation
systems to ensure they are leader development lools and not mere management sorting
Lools.

The Army has always prized Icader development, and in an era dominated by peace
would take risk to facilitate it. An cmphasis on carcer-broadening cxpericnccs, however,
makes Icss sense in an environment where most commandcrs will cmploy their units in
combat. The Army docs not ¢xist to broaden carcers, and units arc not training aides for
acommander. Effective collective training requires the participation of the entire team.
Especially in an ¢cnvironment requiring more multi—functional junior leaders, we must
avoid too rapid a turnover of those leaders in the name of career development.

The problem is somewhat less acute for middle- and senior-grade officers, among whom
some degree of specialization is unavoidable, Even in their case, however, the increasing
complexity, uncertainty, and political sensitivity associated with joint and expeditionary
operations urges some measure of stabilization in assignments that inherently involve
interpreting complex requirements and implementing sophisticated solutions. This
complctes a trend already begun in recent changes to officer management,

At the individual level,

"T'd just like to tell you right up front and declare
Army leader development

I am a joint officer, who happens to be in the

will be subordinate to Army, who happens to be the Chief of Staif of the
mission requirements; so Army right now.”

too at the institutional level _

it will be subordinate to Army Chiet of Staft

jOint I'CQUiI’CantS. If we arc General Peter 1. Schoomaker

to create a culture that
empowers our leaders to think beyond their own service for creative solutions to tactical
and opcrational problems, Army leader development must be fully joint, incorporating
joint cducation and expericnce. We must build a bench of leaders able think creatively at
all levels of war, leaders able to operate comfortably in joint, inter—agency, and multi—
national environments, And if achicving that requires submitting our internal educational
institutions to joint aversight, we should not shrink from it.

Doctrine and Materiel

Doctrine, The Army rightfully views itself as “doctrine-based.™ In the 1970s and 1980s,
doctrinc was the cngine that transformed the post-Victnam Army into the victor of our
post—Cold War cngagements, That doctrine, however, reflected the strategic environment
of its time, particularly a singular, mitror-image adversary. Although the challenges of
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developing doctrine for an expeditionary Army with ajoint mindset and campaign
qualities are very different, they are no less essential.

In any era, doctrine links theory, history, experimentation, and practice. It encapsulates a
much larger body of knowledge and experience, providing an authoritative statement
about how military forces do business and a common lexicon with which to describe it.
As it has evolved since the end of Cold War, Army doctrine portrays military operations
as a scamless and dynamic combination of offense. defense, stability and support. Our
challenge now is to extend it to address asymmctric opponents,

To deal with such opponents, Asymmetry and Adaptation

doctring must reflect an 3‘_’?"’95"5 Cwits and will. Y .
o e btk ae “This 18 a game of wils and will. You've got to
operational philosophy that takes be learning and adapling sunstanily Llu survive.”

the uncertainties gssocmled with Army Chief of Staff
asymmetry fully into account. General Peter ). Schoomaker
Uncertainty is in some measure Operational:

inscparablc from the naturc of "The enemy is evolving. He's getting a bit
warfarc. Asymmetry merely more lethal, a little more complex ...”

increases it. Doctrine can't Joint Task Force 7, Iraqg

predict the precise nature and LTG Ricardo Sanchez

form of asymmetric
engagements, but it can forecast

Tactical:
“This is the way you take down Samarra - at
night. You can either lockstep and not change

the kinds of knowledge and with the enemy, or you can evolve to keep him
organizational qualitics necessary | off balance.™

o cope with an asymmetric Commmander, 5-20 In, after night raid
operational cnvironment, LTC Karl Reed

A doctrine geared o uncertainty cannot prescribe solutions. Instead, it must furnish the
intellectual tools with which to diagnose unexpected requirements, and a menu of
practical options founded in experience from which leaders can create their own sclutions
quickly and ctfectively. [ts underlying philosophy must be initiative and creative
thinking. Such a doctrine is morc playbook than textbook, and like any playbook, it is
merely a gatcway to decision, not a roadmap. The U.S.military has an immensc array of
capabilitics that are worthless unless both their prerequisites and limitations are
understood. Doctrine can help frame those prerequisites and limitations in context. It
cannot prescribe how they should be accommodated in any given case. Instead, the
purposc of doctrine in a contest with asymmetry is to underwrite flexible thought and
action and thercby assure the most creative exploitation of our own asymmetric
advantages.

Most important in today's environment, doctrine must acknowledge the adaptive nature
of a thinking, willful opponent and avoid both prediction and prescription. It isn't the part
of doctrine to predict how an adversary will bechave. Rather, its function is to cnable us
rccognize that bechavior, understand its vulnerabilitics and our own, and suggest ways of
cxploiting the former and diminishing the latter. It will be uscful only to the extent that
expericnce confirms it, and its continuous review and amendment therefore is essential,
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Such review would be neeessary in any casc to assure Army doctrine remains consistent
with and imbedded in joint doctrine and that our opcrations thus remain coherently joint.

Materiel. Materiel development is a special challenge for an Army at War, because we
must not only mcct pressing current needs. but also anticipate and address future ones.
Both share onc common first priority: Equipping the individual Soldier. Since war began,
the Army has shifted more than a billion dollars to improved body armor, up—armored
vehicles, and other essential equipment for the Soldiers who arc kicking down doors
every day. In the past,
1the best individual “Every soldier in theater will have it {Interceptor Body
Armar).  That wasnt the requirement when we went
there. It was intended only for the front-line soldiers
; that we thought would be in the closest contact with the
most likely to cngage onamy.  But with allacke rampanl on conwsys and
first, Inan checkpaints, the decision was made to equip all soldiers.”
cxpeditionary Acting Secretary of the Army Les Brownlee

environment. it is
impossible to forecast which those will be. Every deployed Soldier needs the hest
mdividual equipment available.

cquipment was
reserved for units

In an expeditionary environment. we can no longer continue Lo treal equipment as
permanently owned by the units to which u s assigned. In a rotation-based force,
equipment ownership will be the exception. We will increasmgly divorce Soldiers from
their carricrs and cquipment, tailoring the matericl mix for the mission at hand. We
currently are reorganizing Army Prepositioned Stocks to reflect an Army Regional
Flotilla concept that will expedite our ability to deploy and fight on arrival. As brigade
combat tcams modernize and transform, they will take advantage of their position in the
unit rotation cycle to re—cquip through unit sct ficlding.

With respect to weapon systems, the challenge of reconciling current with future needs is
tougher. An Army at War exhausts its current set of equipment ever faster, while future
development needs are unabated. Many systems are promising -- we have barcly tapped
the potential of UAVs. Aviation systems will need particular attention if they are to
rcmain a key tool of mancuver, with better C2 conncctivity. extended operational reach,
and all-weather capability. Being most amenable to adaptability. speed, and flexibility,
aviation assets will be key (o an expeditionary force,

Still more vital is the continued development o more rapidly deployable fighting
platforms. The Future Combat Systerm remains the material centerpicee of the Army’s
commitiment to become more expeditionary, and i1 is well on its way to addressing the
challenge of reconciling deployability with sustainable combat power. But even if FCS
meets all expectations, we will remain a hybrid force lor the [oreseeable [uture, and we
must scek ways to improve the deployability of the platforms we already own,

Morcover, although we arc confident of the general direction of the FCS program, we arc

not as confident of its prioritics. Originally concceived as an 18+1 “systcm of systems”
(18 systems plus the connecting nctwork ), we increasingly appreciate that it is actually
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“1418”, for if the network fails, FCS will not rcach its potential. Limitations in
communications bandwidth at corps level and below, particularly in an expeditionary
environment, remain our single most serious deficiency. To repair it, the Army together
with the Joint community must relentlessly address the architectures, protocols, and
systems of a redundant, non-terrestrial network capable of providing the focused
bandwidth necessary to support mobile Battle Command and joint Blue Force tracking.

Until now, the Army has pursucd a dual approach to networking, onc business-oricnted
(Army Knowledge Management) and the other operational (Eand Warnet). We now need
to bring these approaches together, because for an Army at War, still more a rotational
Army, units in the ficld arc inscparable from the installations that train, mobilize, deploy
and support them.

Installations are part of the sustaining base once units deploy —power projection
platforms from which thcy mobilize, deploy, fight and sustain. Routine usc as reach-back
platforms will profoundly alter the way we manage installations, and unit rotation and
home basing will change them even more. In an expeditionary environment the metrics
for effective installation will increasingly be measured in access to the internet as much
as access to railheads, airhcads and scaports. Their potential to facilitate habitual joint
training will be another important criterion. Facilitics will be increasingly modular and
reconfigurable to accommodate the onc certainty of future installation requircments:
change.
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Constant Conflict—Constant Change

The Army always has changed and always will. But as the default condition shifts trom
peace to conflict, we must change the way we change.

Current and Future. In pcacctime, armics tend to change deliberately and gradually --
and for good reason. Land wartare 1s immensely complex. The vast array of capabilities,
skills, techniques and organizations on which it depends 15 a recipe for chaos without
careful analysis to assure interoperability, svnchronization, and synergy. The second and
third order cffects of a change in any part of this mechanism are difficult to forccast, and
the consequences of misjudgment can be imniense.

Peacetime also tends to sacrifice etfectiveness o economy and interdependence to the
inevitable institutnonal competition tor budgets and programs. Insuttional energies tend
to focus on preserving torce structure and budget “programs of record.” Resource risk is
allocated evenly across all budget years and all programs — including forces in the ficld.

But we arc an Army at War, Our current force is totally cngaged, and in a way not
perfectly forecast. Our near term demands are urgent, and the need to accelerate
capabilities that can feasibly be made available in the near term necessanly ovtweighs
protection of the “program of record.” Resource risk must must be redirected 10 where it
will do the least damage to our fighting soldiers.

To be sure, this urgency docs not cxcusc us from the obligation 1o prepare for the future,
for the continuation of this contlict as well as others we can only hypothesize. But it does
significantly blur the usual dichotomy between the current and future force. We must be
willing to risk the integrity of a future force program if necessary to ensure we win the
fight today. And we must assure the lessons learned from todays tight are applied to
future force programs, even if that means altering their direction and timing. The
integrating mechanism of the simultaneous consideration of the current and the future
must pervade our change processes.

It must also pervade eur institution. Change will not be restricted to our operating forces.
The institutional Army confronts cqually dramatic change in organizations and processes.
The same soldiers and leaders who adapt, learn, and innovate on our battlefields also
scrve in our institutional Army. Success on the battleficld must be matched by successful
change in our internal istitutions. Such change already 1s apparent i the expansion and
retailoring of our combat training conters, establishment of the Future Center in Training
and Doctrine Command, reformulation of the Army Campaign Plan, and a wide range of
consolidation and rcorganization initiatives in Army Materiel Command.

Interdependencies. Earlicr we noted that owr future 15 irrevocably joint.
Interdependence is central to both the expeditionary mindset and campaign quality we
scck. Achicving it is first a conceptual challenge, for all capabilitics — notonly in
materiel but also doctrine, organizalion, and so on—spring from operational concepts.
Joint operational concepts are emerging, and the Army has participated actively with its
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sister services in their creation, articulation, wargaming, and experimentation. The
collaborative development of joint concepts allows Army concept development to be
nested in a coherently joint context. That context cmbodices five key joint and
cxpeditionary interdependencics:

- Joint Battle Command. The flexible
supported—to—supporting relationships first
attempted in Operation Iraqi Freedom will
demand interdependent command and . _ K"S":’f:;:’:f_‘:;‘fgé
control driven by top-down, comprehensive

architectures and redundant, interoperable
networks. Joint protocols and standards will
enable effective joint fires, blue force
tracking, and logistic support for ctfcctive
anticipation and rcaction in an expeditionary
context, Army contributions to Joint Forces
Command’s Jeint Battle Management
Command and Control (IBMC2)
Transformation Roadmap will b¢ ¢ssential to

Interdependent Command and Control
Operationlragi Freedom

Western lraq:
Supported: JFACC

2 Northem lraq:
Supported: JSOTF

intcgrate the Army’s LandWarNet, the Air
Force's C2 Constellation, and the Navy’s ForceNet,

- Joint Fires. Interdependence of joint fires will be vital to mitigating risk and reducing
rcliance on organic fires in ajoint cxpeditionary environment. Linked through an
cffective joint command and control system, the American Soldier has the cntire target
acquisition and cngagement resources of the theater at his tingertips. All of our modular
solutions depend on cnabling cven our smallest combat formations to Ieverage joint fires
through mechanisms such as “universal obscrvers”™ or “joint cffects control tcams.” To
facilitate more effective employment of close air support in a non-contiguous battlespace,
we need universal standards for observation, designation and target acquisition. The Air
Force has demonstrated increasing flexibility in recent operations and has committed to a
general officer—led Joint Force Air
Component Command €Iement at every
Army corps exercise. Both the Army and
the Air Force still have concerns, the
Army for responsiveness and reliability,
the Air Force for control and training
demands. Their resolution will require
cooperative adjustments by both scrvices,

Air Force Sorties Redirected After
Launch

Qperation Desert Storm : 20%
Qperation Enduring Freedom: 43%

Operation Iraqi Freedom: 80%

- Joint Lift. The Army’s dependence on its sister services is nowhere mare obvious than
in the area of mobility, both strategic and operational. We cannot wish away the laws of
physics, but neither must we surrender to them. The solution of the Army’s mobility
challenges will require action by both the Army and its partners. For its part, the Army
must continue to improve its inherent deployability. This remains the focus of major
devclopment programs such as Stryker, the Future Combat System, and numerous
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complementary systems, all of which are being designed to the satisfy the space and
weight limitations of the C-130. It also is a major objective of our tactical unit redesign.
For their part, our sister services must recognize strategic and operational lift as critical
service competencies. Intra—theater lift will be especially crucial in a future conflict in
which enemies may be able to obstruct or deny altogether the use of fixed entry points
such as airfields and seaports. To overcome that challenge, we will need the ability
through vertical envelopment to bypass those defended areas with forces of operational
significance, forces with the mobility, lethality, and survivability to maneuver to and
defeat these integrated point defenses. Current intra—theater lift assets have neither the
range nor the payload to support that. Future lift assets will require both. We also share
the Marine Corps’ interest in the feasibility of deploying from a Sea Base. The Army
supports the Sea Base Joint Requirements Office and looks forward to a cooperative
effort to address the intra—theater lift challenge.

- Joint Air and Missile Defense. The increasing range and speed of air and missile
threats, and their potential ability to deliver weapons of mass destruction, place a high
premium on the interdependence of service air and missile defenses, regardless of their
domain of origin. This interdependence has driven considerable integration of programs
and requirements, most recently the merger of Army and Marine Corps programs to
defend against cruise missiles. All services need to pursue complementary air defense kill
mechanisms able to defeat mixed threats of varying complexity through the right amount
and combination of effects at the right time and place. Collaboration already underway
addresses key issues: Joint Airspace Control Procedures, Joint Identification Procedures,
Joint Engagement Authority Procedures, resolving voice and data communication issues,
incorporating into school and unit training a common grid reference system, improving
situational awareness for all participants, and emission deconfliction / control. All
services also are collaborating on a Joint Theater Air and Missile Defense Course, to be
conducted for the first time at Ft Bliss in June, 2004,

- Joint Logistics. All the services have key interdependencies in the logistics arena and
will experience even more in an expeditionary environment. There is a pressing demand
for a joint end—to—end logistics structure that permits reliable sustainment of distributed
operations in which deployment, employment, and sustainment are simultaneous. At the
national level, the Army is prepared to make resources available to a global logistics
command. At the theater level, where the Army is the predominant service component,
we are willing to redirect the resources of our current Theater Support Commands to
regional joint logistics commands under the supervision of the regional combatant
commander. If another service is the predominant component, that service’s logistics
organization similarly could be used as the basis fora regional joint support command,
with the Army contributing in its normal Title X/WEAR (Wartime Executive Agency
Requirement) role. At the tactical level, to bridge the gap from theater or regional support
commands to brigade combat teams, we already plan to convert current COSCOMs and
DISCOMs into j oint—capable Army Expeditionary Support Commands that are more
rapidly deployable, employable, modular and sustainable.
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Moving Out

The changes ahead are significant. But they are neither reckless nor revolutionary. On the
contrary, they reflect years of Army study, experimentation, and experience. We have
delayed this transtormation repeatedly, believing that we could not afford such change in
a time of turbulence and reduced resources. Now we realize that what we cannot afford is
further delay. The g Infantry Division is reorganizing today to a prototype redesign that
converts its combat structure from 3 brigades to 4 brigade combat teams. Other divisions
will follow.

Throughout, Soldiers will remain the centerpiece of our formations. The effects of
changes in organizations, material, doctrine and facilities are additive. Those of training
are multiplicative. Those of leadership are exponential. Simultanecus consideration of
current and future requircments will be the integrating mechanism in all our change
processes. And all will be viewed through the lens of ajoint and expeditionary mindset.

The best way to anticipate the future is to create it. The Army is moving ouf, and this is
merely the beginning. As drastic as some may consider these changes, the incentive for
pursuing them is not radicalism. The incentive is cffectivencss, and if additional change
becomes necessary to defeat our adaptive adversarics, those deseribed here will be only a
down payment on what follows.

"We're going to have to [change] some of the things that made us the best Army
inthe world. Our values are sacrosanct ... everything else is on the table.”

Army Chief of Staff
General PeterJ. Schoomaker

The Army has never failed the nation. It has just prevailed in two successive campaigns,
and has earned the nation's respect and gratitude for its resolute determination to stabilize
Afghanistan and Traq. Nespite the dangers confronting us, mast of our eitizens can
continue to pursuc their lives in relative peace and safety — a significant measure of our
SucCess.

But our challenge is to measure ourselves not against others, but against our own
potential. It is not ¢nough that we arc changing, The real question is, arc we changing
cnough? Our brave Soldicrs and adaptive leaders constitute the best Army in the world,
but we can be far better. It s inside of ug and it is what the nation expects. The future of
the world as we know it — our lives, the lives of our families, this country, everything we
love and cherish — all depend on our success in meeting this challenge. Are vou wearing
yvour dog tags’
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12:11 PM
TO: Larry Di Rita
FROM: Donald Rumsfeld %\'
DATE: June 1,2004
SUBJECT: Q&A
Somewhere in the press briefing you might want to begin doing the Q&A.
Here’s the question that has been raised, here’s the answers.
It’s been weeks sinee the Tuguba report was made public,
We've completed number of investigations, we have number still

underway, and there will be more inttated.

There have been a great many charges leveled during this peniod, and a great many

of conclusions jumped to.

What [ can say at this point, and it may be subject to amplification. elaboration. or

cven correction later as more information is known,

- Knowing we do not yet have the full information. several things seem to
be coming clear.

- We have learned a great deal, but there is more we need to learn. That
means that very likely there will be new revelations.

- At least thusfar it appears that the services have been open and
forthcoming and moving with dispatch as problems have been
discovered.

- While certainly regrettable, the abuses do not appear at least thusfar to

be widespread.

0SD 446129-04
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12:12PM
= The suggestion that the abuses were the result of a senior official’s

encouraging such actions as part of a softening up process for

interrogation have not been demonstrated thusfar.

Then use the Q& A approach.

Thanks.

DHR/azn
060104.24

Please respond by:
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FROM:

DATE:

SUBJECT:
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Donald Rumsfeld Dﬂ'

June 1, 2004

356 PM

1 want to send Joe Castle, Dick Stevens, Somers Steelman, James MacWilliam at

Princeton, the unclassified version of the Iraq weekly summary with a bump slip

from me.

DHR/azn
060104.37

Please respond by:
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UNCLASSIFIED DRAFT WORKING PAPERS 01 0500 EDT May 04
' || CPA Priorities: CPA Intermediate Objectives:

e Governance e Support transition to sovereignty
e Essential Services » Develop framework and capacity for
e Economy elections
* Security * Build Financial Market Structure
e Strategic » Reconstitute Oil Infrastructure
Communications
Weekly Highlights:

e Mr. lyad Allawi nominated unanimously by the Iraqi Governing
Council (IGC) for prime minister of the Interim Iraqgi Government

e UN panel interviewed candidates for key Independent Election
Commission (IEC) positions

* Iraq’s annualized inflation rate for Apr 04 was 19.6%, down from a
peak of 47.7% in Oct 03

« Estimated crude oil export revenue is over $6.2 billion for 2004 to
date
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Govemance

e Former exile Mr. lyad AIawu s nomination for prlme minister of the
Interim lraqi Government unanimously endorsed by lraqi Governing
Council (IGC)

— UN Special Representative Lakhdar Brahimi "respects" the decision
and will work with Alawi to pick remainder of government

e Brahimi continues consuitations with a broad spectrum of Iraqi people
and their leadership

* UN completed processing the 1,878 nominations for the Independent
Election Commission (IEC) positions

— UN panel interviewing 25 short-listed candidates
- 18 nominations will then be submitted to IGC for review

* Iraqi Property Claims Commission (IPCC) Offices accepted 2,582 claims
as of 21 May, providing Iraqis a means to resolve property ownership
disputes

* Ministries of Transportation and Environment transitioned to full Iraqi

control |ast week (15 Mmlstrles have transmoned to date)

y .
Promote Durable: Solutlons for Refugees and Intérnally Displace
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Governance (Cont) - National Transition =~ |

Transitional Administrative Law signed

Establishment of Election Commission (approximate date)

Selection of Interim Government (approximate date)

Iragi Interim Government takes power . Phase|
. {Interim Government)

National Conference selects Consultative Council J

Elections for the National Assembly complete: NLT 31 Jan 05
(31 Dec 04 if possible)

- Phase I
(Elected Government)

National Assembly completes draft of permanent constitution

Early '05 Iraqi Transitional Government takes power

Referendum for permanent constitution

Elections for government completed

Elected government assumes office

UNCLASSIFIED
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Strategic Communication

e USAID’s Democracy Development Activities (DDA) program
organized over 9,000 sessions in Iraq, with 280,000 participants

— Stimulated civic participation and increased Iraqis’
understanding of the Transitional Administrative Law (TAL)
and basic democratic principles

* Other activities continue in support of political transition and the
TAL including:

— Distribution of booklets and leaflets on the TAL

— Numerous focus groups, seminars, public forums, and town
hall meetings across Iraq

e CPA and USAID continue to undertake extensive activities
providing assistance to Iragi women, including:

— Establishment of women’s centers
— Vocational training and education programs
— Civic education and participation

i UNCLASSIFIED
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iy |
yntinuing on the expansion of Shark Dijlah water treatment
aghdad
ements to the plant will increase potable water flow by 45
t to the underdeveloped area of east Baghdad

Dijlah is one of two main water treatment plants that serve 4.7
Baghdad residents

al and electrical work is more than 50 percent complete at Ad
) wastewater treatment plant

nefit more than 80,000 when completed in Aug 04

damaged water and sewage stations and networks in Fallujah
3 urgent needs after the recent conflicts

completed by end of Jun and benefit more than 200,000

ater Objective: Provide Water Supply, Sewerage & Municipal
Services; Improve Water Resource Management

le organization to deliver water/sewerage/municipal services (WSMS);

’MS to meet national needs; Develop full range of municipal services &

elivery mechanism; Infrastructure improvements to water resource

cilities improvements & capacity building within Ministry

. UNCLASSIFIED
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Essential Serv1ces — Telecommumcatlons and Postal

"¢ Total number of telephone subscribers in Iraq is now over 1,192,000
(inc. 415,000 cell phone subscrlbers) over 43 % above pre-war Ievels

Telephone Subscnbe rs (F:xed and Ce!l)

¢ Chart shows
1,400,000 3

trend in number 1,200,00

of telephone o

subscribers 600,000 §

400,000 AN
‘ 200,000
; o - 2y
Mar 03 Dec 03 Jan_04a Feb_04 Mar 04 Apr 04 May 04
(Pre-Wan {As at
_May24) _

@ Cell Phones |
M Fixed Phones

* Completed the Baghdad Dlgltal Network whlch provudes emergency
communications capability for police, fire and emergency medical
technicians

* Iraq Post’s Internationai Service Center opened at Baghdad International
Airport and introduction of Iraq's new Postal Code system announced

CPA Objectives: Reconstruct Communications & Postal Systems

Build Irag’s first responder network » Establish independent regulatory agency ¢
Upgrade Iraqi Telephone and Postal Company (ITPC) network » Build transmission
component data network for Iraq, including international gateways ¢ Restructure
ITPC and its business operations ®» Upgrade and modernize postal systems ¢ Upgrade
ITPC outside plant for increased subscriber capacity and use

UNCLASSIFIED
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Essential Servnces — Transportatlon

» Reconstruction of Baghdad International Airport (BIAP) and other
activities continue in preparation for commercial operations and
increased traffic

— More than 30 cargo handlers unload up to 45 tons of cargo each day

— BIAP transition timeline due to commence on 01 Jun with lraqi Air
Traffic Control (ATC) taking over the civilian side of airport operations

— Work is expected to be complete by Aug 04

* Port Umm Qasr received 50 ships in Apr and over 40 in May, dredging of
the port continues

* Work initiated on a $7M project for salvage and dredging at the port of
Khor Az Zubayr to enable oil tankers to use dock facilities

~ Contract awarded to an Iraqi company based in Baghdad

CPA Objectives: Restore Economically Strateqgic Transportation
Infrastructure

Enable Iraqi civil aviation to prepare for international commercial aviation and
cargo service ® Enable Iraqi Port Authority to administer a port of call with
intermodal capabilities and inland container distribution « Enable Iragi Republic
Railways to provide domestic and international passenger and freight
capabilities * Reform civil service at Ministry of Transportation

. UNCLASSIFIED
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hart below shows % of estimated requirements for Public Distribution
System (PDS) goods from Apr - 01 Jul

" Requirement Progress Toward Three-Month Buffer Stock by July 1st
includes stocks
sufficient for the
period and a three
month buffer by 01
Jul

e While substantial
additional
shipments of most
goods have been
procured, they are

n Dt S h OW I'I aS t hese B Opening Stocks - ' " m Schatuled Arivals Under E xishing Conlracts iOF-FT
s & O New Procuremenis MOT B NewProcuremenis WFP
shipments will B Plamed vk MOT Procurernert MOFFUcontmed Gontack

arrive after 01 Jul

CPA Food Security Objective: Provide Food Security for all Iragis

Enhance capacity of Ministry of Agriculture « Assure supply of inputs ¢ Strengthen
research system ¢ Ensure adequate stocks for Public Distribution System (PDS)
Monitor food security * Hand over administration of system in the North ¢ Initiate
reform of rations basket ¢ Environmental Initiatives

UNCLASSIFIED
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_: Essentla]ServlceS—FOOdSecurl

| « Buffer stock build-up is slower than anticipated, due to delays in
finalizing the first round of Ministry of Trade (MoT) contracts

* Transporting commodities from Um Qasr to warehouses and silos
has been affected by truck drivers concerned about hijackings
and robberies

* Concerns over wheat requirements for June addressed by
additional procurement by CPA / MoT of 100,000 metric tons of
flour and scheduled arrivals of wheat supplied by World Food
Program |

* A schedule for the second phase of MoT commodity
procurements was due to be finalized by 30 May

‘o UNCLASSIFIED
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atial Services - Health C are g

5 B

1 that 85% of children have now been |mmun|zed and rates will
with ongoing programs
hospitals and over 1,200 preventive health clinics are
l

medical supply shortages continue to be reported, especially
ath, however:

hipment of Ministry of Health (MoH) emergency drug purchase
»d and two more shipments were due to arrive last week

nd emergency drug purchase was finalized last week

>ur MoH employees attended a World Bank sponsored training
n Amman covering the establishment of National Health

Ip the MoH make cost-based decisions as they establish a
vable National Health Care finance system
y, distribution of over 30,000 medical books and reference
o 46 medical hospitals, clinics and universities throughout
n

ealth Objective: Imm'ove uality and Access to Health Care

iealth care organizations, management, & mfrastructure, Train health
sssionals; Pharmaceuticals logistic support Public heaith '

" —UNGLASSIFIED
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P Essential Services - Education
e Nearly 2,500 schools have been rehabilitated

 Primary, intermediate, and secondary students have been completing
their final examinations for the school year

— Ministry of Education reports that the examination process has
been uneventful

— Apart from a few schools in Najaf and Karbala, all schools have
been open for exams including Fallujah

* To date, over 32,000 secondary school teachers and 3,000
supervisors have been trained as part of effort to upgrade the quality
of education

— Includes modern teaching methods, curriculum development, and
promoting change in teaching philosophies

» Six Iraqi high school students attended the second United World
Youth Council at Radley College in Oxford, England

CPA Education Objective:: Improve Quality and'/
- Reorganize and staff the' Ministry of Education”
Rehabilitate school bu:ldlngs and build new schools
Advance national dialog on curriculum. reform ;
Continue and expand teacher training |

~ UNCLASSIFIED
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Program Management Office (PMO)
B Obligated
Trans/Comm .
EERkEa 36T MW Com mitted
g 7/1 Comm Target
Ed/Human/Road/Health
Water Construction
Tasks
Committed
Security/Justice (Target figures are faor
01 Jul)
Qil
Electric
$ (Millions) 0 500 1000 1500 2000
PMO Web-site Portal:
www.rebuilding-iraqg.net
Data as of 27 May v UNCLASSIFIED
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B NC Obligation
24 B NC Commitment
18 B 7/1 Comm Target

Non-
Construction

Procurement

{Targel figures are for
a1 Jul)

z | 2308

0 500 1000 1500 2000
$ (Millions)

' - UNCLASSIFIED
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* On 21 May, estimated crude oil export revenue was over $6.2B for 2004

* In Jan 04, the Ministry of Planning reported a national unemployment |
rate of 28% and an underemployment rate of 21.6%

* Iraq’s annualized inflation rate for Apr 04 was 19.6%, down from its peak |
of 47.7% in Oct 03

— Over past six months the CPI has risen by 3.5%, or 7.0% at an annual
rate |

— The April CPI declined by 3.7% relative to its level in March, partially
reversing the 9.2% increase in Mar

* The Trade Bank of Iraq has issued 206 letters of credit, totaling
$789.1M, covering imports from 33 countries

* The New Iraqi Dinar was at 1,465 dinars per dollar on 20 May, and has
been relatively stable for nearly three months

Build Financial Mat
Arrangements; Priy
An Open Economy; F

15 UNCLASSIFIED
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| -Mlcro-credlt loans now total almost $5M with 2,500 clients
| — Provide credit to financially viable micro and small businesses

— First loan in Fallujah as micro-lending presence is established in
Al Anbar Province

;_ :5;, » As of 20 May, the balance in the Development Fund for Iraq (DFI) was
| $10.2B ($3.1B is already committed, and $7.1B is slated for projected
04 budget items)

* Recent economic sector surveys were completed by the Iraqi Central
Statistics Organization (CSO)

— Will assist in economic and planning and in meeting data
requirements for an IMF stabilization program

— CPA and USAID providing technical support and training to build
CSO’s capacity to use modern statistical data and forecasting
techniques

g . A Ministry of Trade delegation attended the World Trade Organization
(WTO) General Council meeting in Geneva, Switzerland

— This was the first formal participation in the WTO by Iraq

- UNCLASSIFIED
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% Accelerated Iragi Reconstruction Program (AIRP) |

New Accelerated Iraq Reconstruction Program (AIRP) announced to
meet urgent local needs in eighteen Iraqi cities

* Projects and requirements were developed as a joint effort between
CPA, PMO, various US and Iraqi agencies, and local community
leadership

* Projects cover: water and sanitation, health, education, building,
roads, power, and telecommunications

* Benefits of the AIRP:
— Will employ thousand of lraqis in high unemployment areas

— Jump starts community essential services construction
—100% contract awards by 15 Jun

— Rapid execution and impact

— Over 160 urgent, high profile projects

— Stimulates local economy

— Provides opponrtunities for local businesses

— Improves Iraqi’s quality of life

17 UNCLASSIFIED
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* The following charl shows fraqi budgeted spending for 2004, from all
revenue sources:
New OFF
Revised Iragi Budget, March 2004 Deposits
Ministry funding in millions of US$ Salaries |Other Operating| Capital Projects | Other | Total Total Budgated
(inc. FPS}) Expenses Total
|Finance (with selected major payments)” 17 12,938 184 814] 13,953 1,580 15,533
Pubiic Distribution System 2,400 2,400 200 2,600
Fuel imports 2,100 2,100 0 2,100
Transfer FPayments 1,671 1,671 a 1,671
Foreign Qbligations (e.g., reparations) 1,432 1,432 o 1,432
Local/Regional Grants 831 a31 a 831
Salanes and Relirement Awards 797 797 o 797
SOE Restrucluring and Salary Support 761 761 50 gii
Regional Develgpment 600 600 277 877
Nation Building projecis 571 571 0 571
Additional Security Projects 500 500 500 1,000
Rapid Regionaf Response Prograr. 225 225 0 225
CERP 70 70 123 193
Aft other 981 gat 430 1,411
Electricity 8 210 900 - 1,118 315 1,433
Health 230 750 50 - 1,030 0 1,030
Education 682 103 170 - 955 u] | 955
Transport 7 az 212 - ao1 0 301
|Housing 37 17 233 - 287 o 287
Qil S 56 200 = 261 460 721
Public Works 15 21 166 - 202 0 202
Water Resources 19 7 128 = 155 o 155
Interior 367 108 10 - 485 0 485
Justice 42 67 42 - 151 0 151
Detense 77 24 0 - 101 0] 101
i_Olher Agencies 265 425 237 - 927 130 1,057
TOTAL 1,773 14,809 2,532 814| 19,926 2,485 22,411
- UNCLASSIFIED
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Goal 01 June 04: 6,000 MW
Peak Deliverable Generation
Capacity

mm Peak Procuction (MW)
= Gaal Jun 04
= Goal Oct 03

Megawatts

19 Mar- 26 Mar- 02 Apr- 09 Apr- 16 Apr 23 Apr- 30 Apr 07 may 14 May 21 May
25 Mar 01 Apr 0B Apr 15 Apr -22 29Apr -06 -13 -20 -27
Apr May May May May

« Ambassador Bremer approved an increase plan in Jan to reach
6,000 MW of peak deliverable capacity and 120,000 MWH of daily
production by 01 Jun. Due to unforeseen problems, these goals
will slip until 30 Jun

e CPA spring maintenance program continues resulting in about
1,323 MW of generation capacity currently offline for scheduled
and 529 MW for unscheduled maintenance

Data as of 27 May o UNCLASSIFIED
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B Power Production

Mega Watt Hour Production
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Data as of 27 May UNCLASSIFIED
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. Average Hours of Electricity
.. Available to Governorate

et
et S H.;-?Nl:
o *Cife Per Day Over a 7 Day Period

. e S0 1 . : ot 4+ ® <8Hrs=Red o
e s o sl [Fassaseal 07 | — D o . ~~7 9to 15 Hrs =Amber O
293.1 MW Ly Lras/ ! 216 Hrs = Green @

9 Hrs e -

¥ Percent Change (7 Day)

.  |Eot RS SN ["Baghdad 2.7%
Salah Ad Din —z | el -

194 MW S 5\25,, 5;?\::.??’: Duhok 0.0%
e e if:-,—, Naynawa 12.4%
; tyamy - L, | Tamim 10.2%

Baghdad BN S
,;39, A;W S ) e E Salah Ad Din 6.7%
12 Hrs Anbar 8.0%
Dyala 24.8%

0 MW
e Babil 7.3%
Karbala 8.2%
An Najaf Najat 10.9%
i Qadisiyah 7.9%
Wasit 9.4%
Muthanns Muthanna 13.3%
T 37 MW Dhi Qar =1.4%
™ fokre Misan 7.9%
Basrah =0.2%
o UNCLASSIFIED
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% Crude Oil Production

3.00

po o
8 g

Millions of Barrels Per Day (MBPD)
i

0.50

0.00

2-8 Apr 9-15 Apr 16-22 Apr 23-29 Apr 30 Apr - 6 May 7-13 May 14-20 May 21-27 May

| s Procction ——Taiget |
Weekly Average of 2.236 MBPD is Below Target of 2.5 MBPD
e Long Term Target (Dec 04): 2.8 - 3.0 MBPD (Pre-War Capacity)
» Pre-War Peak: 2.5 MBPD in Mar 03

* Post-war Peak: 2.595 MBPD on 16 Apr 04
. UNCLASSIFIED
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Monthly Average of Crude Qil Exports

2,000 -
1.825 1.804

:

1.524 1.541

:

:

1.200

1.000
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e Current Monthly Average: 1.198 MBPD

- UNCLASSIFIED
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¥

" Diesel Sllpply -

30.0

Current Goal: 19.5 M Liters
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o
o
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| Target |

» This week’s average production and imports are 85% of goal
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9-15 Apr 16-22 Apr 23-29 Apr 30 Apr - 6 May 7-13 May 14-20 May 21-27 May

‘ m Production S (mport ——Target !

k’s average production and imports are 97% of goal
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Millions of Liters Per Day

| 'Gasoline / Be'n.zene -S-upply
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* This week’s average production and imports are 83% of goal
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Liquefied Petroleum Gas Supply

Tons Per Day

2-8 Apr 2-15 Apr 16-22 Apr 23-29 Apr 30 Apr - 6 May 7-13 May 14-20 May 21-27 May

"-_ F'_T-DdUCIiOF'I - -"'_' h\pgﬂ —---'Targei J

* This week’s average production and imports are 51% of goal

- UNCLASSIFIED
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74,148

73,992

Total Total on Duty
Required: and in
259,337 Training:
215,624

New requirement from MNF-l 22 Apr based on better census data. IPS implementing new
reporting procedures

OSC SITREP 29 Apr. DBE includes Border Police, Customs, Immigration, Nationality. There
is no TIP training for DBE but Border Police received basic seniry training

MNF-] C3 Effects NISF Roll-up
4 OSC SITREP 29 Apr. ICDC includes the 36" ICDC BN
5 FPS requirements changed by Ministries. Numbers are estimated. Source OSC SITREP

Number required and total on duty reflects best available data in
the wake of recent combat operations.
Re-assessments and updates are continuing

o UNCLASSIFIED
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Securlty Bulld J ustlce o
© Ambassador Bremer announced the creation of the Special Task Force

on Compensation for Victims of the Former Regime
— Initial endowment of $25 million from the Development Fund for Iraq

» President Bush announced that Abu Ghraib prison will be demolished,
as a symbol of Iraq’s new beginning

* The fourth of six judicial training courses has been completed, each
course trains approximately 30 judges

— Covers due process, rule of law, human rights, judicial
independence, ethics, developments in international law, and CPA
Orders

» Weekly programs to train about 600 court-appointed defense
counselors for indigent defendants began last week

* Iraqi Corrections Service has improved the prisoner transport system,
which has reduced disruptions to scheduled court appearances

CPA Obijective: Build Justice

Establish Independent Judiciary; Reform Judicial System; improve the Penal
System; Establish Commission on Public Integrity; Solidity Real Property Rights

45 UNCLASSIFIED
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Security - Developments

* The Coalition military headquarters, Combined Joint Task Force - 7
stood down and transitioned into the Multi-National Force — Iraq

* Fallujah has remained relatively quiet since the creation of the Fallujah
Brigade and there have been no violations of the cease-fire since
03 May

e All militias have now agreed to a transition and reintegration plan

— Almost 90 percent of the roughly 100,000 militia members will have
passed into new occupations prior to the elections

e The Weapons of Mass Destruction (WMD) Personnel Redirection
program continues to make progress with the hiring of 25 high-level
former weapons scientists and engineers

— Will work as scientific and technical consultants with Iragi Ministries
and the private sector in support of reconstruction efforts

CPA Obijectives: Security

Achieve a Secure and Stable Environment; Develop Institutions that are Effective in
Protecting Society and Constitutional Order; Develop Iraqi Defense Capabilities and
Oversight Mechanism

- UNCLASSIFIED
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« Key leadership of the Ministry of Defense has been appointed,
. | including the Inspector General and all five Directors General

 Status of the Iraqi Army:
: - Three battalions conducting operations with Coalition forces
— Three new battalions are training new recruits and leadership staff

— One battalion is learning techniques for military operations in
urban terrain through a “train-the-trainer” program

* 19 Iraqi helicopter pilots graduated from flight training conducted at
| the Royal Jordanian Air Force in Jordan

— All 19 airman were pilots under the former regime

'- e Thirty police managers are enrolled in the first Mid-Level Management
= | course for the Iraqi Police Service (IPS)

« More than 21,000 police of the former regime are on duty after
| completing Training and Integration of Police program

4 UNCLASSIFIED
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e Chart shows significant |
insurgent activities in
Iraq, includes attacks
using:

— Improvised explosive
devices (IED), vehicle-
borne IEDs, monrtars,
rocket propelled
grenades (RPG), and
improvised rockets

e Chart opposite shows
murders reported to the
Baghdad Police
Department since May 03
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Murdears do nol include manstaughier, deaths due toterrorist actions, ar Iragis Killed by Caalition forces.
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j Stability Contributors—OIF

11-L-0559/0SD/44725

Countries with forces in Iraq Countries considering decision
to provide forces for Iraq
34 TOTAL ~24K 5 TOTAL TBD

Albania Lithuania

Australia Macedonia

Azerbaijan Moldova

Bulgaria Mongolia

Czech Rep Netherlands

Do o e 39 Countries

El Salvador Philippines Potentially Supporting

Estonia Poiand Iraqgi Stability and

Georgla Portugal Humanitarian Relief
Honduras Romania

Hungary Singapore

ltaly Slovakia

Japan Spain

Kazakhstan Thailand

Korea Ukraine

Latvia UK

Data as of 28 May UNCLASSIFIED
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June 16,2004

TO: Steve Cambone
Bt Powell Moore
FROM: Donald Rumsfeld

SUBJECT: Intel Bill

I am told Porter Goss has an intel bill that he has going through, and he got Duke
Cunningham to sign up for it. Duke said, “l wonder if Rumsfeld is going to be

mad at me for this.”

You have not briefed me at all on any of the legislation coming through. Ineed to
know what 1s going on. Please let me know, so we can get Cunningham off of it 1f

we should be off of it.

Thanks.

CHR:dh
061604-10

Please respond by

osD 16133-04

11-L-0559/0SD/44735
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June 16,2004

TO:; Powell Moore

FROM: Donald Rumsfeld

SUBJECT: Support from the Hill
Y ou heard me talk to Duncan Hunter about the items we are worried about.

| also saw Congressman Lewis and talked to him about the $500 million for train

and equip. He said he would work on it.

Thanks.

DHR:dh
061604-11

Please respond by

05D 16134-9,

11-L-0559/05D/44736
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June 21,2004
(V3 }
TO: Gen. Dick Myers 4
. ~Q
ce: Paul Wolfowitz
FROM: Donald Rumsfeld

SUBJECT: Air Defense

Let’s talk about how we could stop another airplane from hitting an important

target in the US. Either we can or we cannot, or it is somewhere in the middle.

I think it is important that the President know which it 1s, and that we let the

Congress and the world know 1n some way, so expectations are not unrealistic.

Thanks.

DHR.:dh
062104-13

Please respond by

~hounCl T

0SD 16136-04
—FOR-OFFICHAEESEONET
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June 21,2004

TO: Powell Moore

cC:! Paul Wolfowitz ¥

FROM: Denald Rumsfeld f)i [\,

SUBJECT: Funding Strategy

We have to make a major effort using the Chiefs and everyone else to get the train

and equip money and the CERP money.
Please give me a baltle plan,
Thanks,

DHR dh
062104-5

Please respond by .-[{ 4/04

(

0SD 46138-04

“FOROFHCRAESE-OMN A
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JUN 2 1 2004

TO: Paul Butler

FROM: Donald Rumsfeld 7‘1

SUBJECT: Document Production

George Tenet and I agreed that we would each try to pull together data on the
reams of material that we have been required to send to different organizations —
the House, the Senate Committees, individual Congressman and Senators, the 9/1 1
Commission, subpoenas on other things, etc. and the man-years of work that it 1s

taking.

The purpose would be to show that what is happening has gone past the point of
“oversight.” A questionis: How can we manage this, and is it possible to conduct

a war given the accelerating kinds of demands.

I cannot remember to what extent | started getting this project organized in the
Department. [ think I asked Feith to pull it together. Please look into it. The key.
people would be Doug Feith, Jim Haynes, Steve Cambone, Paul Wolfowitz and

Powell Moore. You could check with others.

Please see me 1o discuss.

Thanks.

DHR:dh
0619044

Please respond by '?{/ !ﬁ?{ 0 “l{

05D 6140-04
“TFOROFFCIRATTSEORET
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TO: Doug Feith
CC: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld
SUBJECT: Including Coalition

June 16, 2004

You should figure out a way we can include the coalition in all the fast-moving

decisions that are taking place with respect to security issues in Iraq.

Thanks.

DHR.:dh
061604-20

Please respond by

11-L-0559/05D/44740
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June 23,2004

TO: David Chu

CC: Gen. Dick Myers
Paul Wolfowitz.

FROM: Donald Rumsfeld m

SUBJECT: Waivers

I notice I am signing more and more waivers - for adverse information, for the

number of years so they can retire in a higher rank, forjoint service, etc.

It strikes me that it is not a good procedure to keep signing waivers. If the rules
are wrong, we should change the rules. If the rules are right, we ought to adhere to
them and not sign so many waivers. Iam not a purist, but the volume seems to be

too high,
Please check, and come back to me with a recommendation,

Thanks.

DHR:dh
0623047

Please respond by "1 / 2% / oY

0SD 16143-04
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June 23,2004
TO: David Chu
Ray DuBois
o Paul Wolfowitz

FROM; Donald Rumsfeld

SUBIECT: Naval Nuclear Propulsion Director

Attached is some material on the Director of Naval Nuclear propulsion. My
instinct is that eight years is too long. T would like to get it changed so it is four

years with the possibility of adding one, two, three or four years.
Please come back to me with a proposal.

Thanks.

Atrach.
6/14/04 GC memo to SecDef re: Position ot Director, Naval Nuclear Propulsion Program

DHR:dh
062304-13

Please respond by

pSD 16144704
—FoR-Orrch SN Y-
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June 30,2004

TO: Larry Di Rita

FROM: Donald Rumsfeld’}”\s

SUBJECT: POTUS Outreach to Veterans’ Groups

When we met with John McCain, one of the things he recommended is for the
Pregident to meet with heads of the veterans’ organizations and figure out ways we

can work with them, so we stay in good touch with them.

Please come up with a proposal, and tell me how you are going to propose it (o the

White House.

Thanks.

DHR:dh
063004-6

Please respond by I 4 0 ‘f

oSD 16146-08

e S e e e
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: JUN 21 2004
5 A
TO: Peter Rodman A o El Caw
 Elechons
C: - Paul Woelfowitz .
Doug Feith 0L St l'F Wbd&l

(b)(B)

FROM:  Donald Rumsfeld 'ﬁ\
W’IE‘S T

SUBJECT: Edits to “Thoughts on Iraq” Maper

Thanks for the edits on the GWOT paper. 1 am currently incorporating them.

Please also edit the “Thoughts on Iraq” paper, along the lines of the me
sent on June 10. [ have attached another copy of the paper.

6/10/04 ASD(ISA) memo to SecDefre; Thoughts on Iraq ; d’( \~
6/7/04 “Thoughts on Irag” < . @
o 6’3\
ol | QP
DHR.dk v Q
061804-3 0
Please respond by %

SIRJ

Response attadrad.

OSD 16147-04
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ASSISTANT SECRETARY OF DEFENSE

2400 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-2400

INFERNATIONAL

SECURITY AFFAIRS 1-04/007908

UsDP
INFO MEMO
e

FOR: SECRETARY OF DEFENSE

FROM: Assistant Secretary of Defense, International Security Aff; 10 JUN 2004
(Peter W, Rodman,[B)&) |

SUBJECT: Your Memo “Some Thoughts on Iraq...”

Your memo on Iraq (I have the 7 June draft) could be the basis of an important
speech. However, it would have to be recrafted with care, Seeming to “blame the
media” is an explosive matter, and you would need to prepare the ground well, with a bill
of particulars and appropriately humble admissions of USG fallibility. E.g.,:

* There are many examples in history of govemments deluding themselves and
misjudging reality. But there are also precedents — I would cite Tet 68 ~
where the USG was correct and the media got it wrong.

o A bill of particulars counld start with the contrast between coverage in April and
in May. In April we faced two real challenges (Fallujah; Sadr), which led to
screaming headlines about a national uprising, By May these challenges were
overcome but the headlines never caught up.

o In addition, there is the host of cheap-shot negative articles interviewing
grumbling Iragis. This is too easy and just tendentious,

¢ [ would give credit to leading Democrats — Senators Kerry, Biden, Lieberman,
Sandy Berger — who have made good statements that we have to win this. But
they too probably fecl the heat from the media reporting. The trick 1s to find a
way to bring this strong consensus of our political class forward, so that it and
not the negativism dominates the national discourse.

o We nced to admit fallibility. The superficial media notwithstanding, there are
also serious — and friendly — voices like Eliot Cohen who see a deteriorating
security situation (measured by the ability to move around easily and safely).
This could be the context for your discussion of what the right metrics are.

P
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The reason this is worth a speech is that your central point — that we can’t be
defeated unless we defeat ourselves — really needs to be said.

I would be glad to try my hand at it. I have two Congressional appearances next
week that I have to write statements for, but I will do my best to do it if you would like.

Prepared by: Peter W. Rodman, ASD/ISA[(D)(8) |

Foto
11-1L-0559/0SD/44746
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ASSISTANT SECRETARY OF DEFENSE

2400 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-2400

INTERNATIONAL
SECUMITY AFFAIRE

1-04/008677
USDP
INFO MEMO
FOR: SECRETARY OF DEFENSE

FROM: Assistant Secretary of Defense, International Security Affai:vvm 28 JUN 2004
(Peter W. Rodman

SUBJECT: Your Memo “Some Thoughts on Iraq...”

1 have redrafied your memo of June 7 (Tab D) on “some thoughts on [raq and how
to think about it,” as you requested 4 My redraft is at Tab A. I have castitasa

speech,

However, criticizing the media can be a kamikaze exercise, as DepSec has
discovered. Therefore, whether to deliver such a speech at all is a separate question.
You may wish to consult with other Principals.

What I have tried to do is “embed” this criticism deeper in a discussion of your

broader points, ¢.g., what are the right metrics, what are the lessons of history, etc, It
might work.

Attachments
TAB A: Redraft

TAB C: My memo of June 10
TAB D: Your memo of June 7

Prepared by: ASD/SA Peser W. Rodman,[(5)(6)]

W
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SUBJECT: Some Thoughts on [rag and How to Think about It

A central question that [ wrestle with everyday is: How do we assess propérly

what is going on in Irag? What is the right measure of success? Or of failure?

The fact is, there are contradictory trends. There is the daily turbulence that makes
the news — the bombings, the casualties. The extremists are showing themselves
somewhat more capable of organizing their attacks, and it is clear that the job of

suppressing them will not be easy.

- At the same time, our soldiers sec a different ground-truth: of schools and
hospitals and institutions of local govemment being rebuilt; of brave Iraqis coming
forward to defend their future against the extremist minority trying to hijack it. And we
see the extraordinary political progress that the June 28 wrnover of sovereigniy

represents.
Which is the right perspective?

All of us should approach this question with some hurnihity. There is ample

historical precedent for governments misjudging reality very badly and the critics being

FOROFFMCIXTUSFONTEY-
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right. However, there is also historical precedent - | think of Tet 1968 — when the
government was correct in its analysis of the strategic outcome and the media got it

wrong. (I refer you to Peter Braestrup’s classic study, Big Story, of how the media l’

_ _ _ - <™ f""'

covered Tet 1968.) A o LR
ﬂ[m WIL ..‘F

ot
Our soldiers, as I said, see a certain reality on the ground, face-to-face. These d C
dedicated men and women - all volunteers — know that the overwhelming majority of the
Iraqi people not only welcome their liberation from Sadtiam Hussein but continue o
yeam for a decent, democratic future. Opinion polls show this too. Of course, Iragis
wanted to see the occupation over; so would you and. 1. But our soldiers see every day
how hard the Iraqi people are striving to rebuild their lives, and that they reject what the

‘extreraists stand for,

Our armed forces also know that conflicts have always been difficult, that people
get killed or wounded. They know that the purpose of terrorism is to terrorize, to frighten
and to slter behavior — and it sometimes worke. There have alwaye been those who,
when terronzed, change course and seek to appease the terrorists. It has been so
_throughout history. So, those brave Americans on the front lines of this s;:uggle see it for
what it is, and their expectations tend to be realistic. Their perspectives are root_ed in an

understanding of history and their own personal experiences.

| 11-L-0559/05D/44749 |
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In 1946, there were some who complained that we had “botched” the occupation -
of Gemnany, that it was a hopeless mess, that we didn’t know what we were doing, that
the Europeans didn’t love us as liberators any more, and so on. We have a file of such
reports back in the Pentagon. Maybe that's how it looked in 1946. But they ]gckcd the

perspective we have now.

The process of building new institutions to fill the vacuum left by the collapse of a
totalitarian regime is a complicated one. It takes time. Even today in the former Soviet
‘bloc, where the transition was peaceful, we see the dislocations that come from building

different kinds of institutions to replace the flawed institutions of the past. It takes time.

So, when we look at Iraq today, what do we compare it to? What standards and

expectations do we apply?

Some among us seem to measure Iraq’s many difficulties and challenges not
againet history or realictic expectations but against o false standard of perfection, that of
countries that enjoy relative tranquility, of countries that have succeeded in their

struggles for freedom.

Events in Iraq are not tranquil, and in many cases are ugly. The media are doing
their job when they report that. But, without perspective being brought to bear, our

publics risk falling prey to despair - to the conclusion that all is lost, that the terrorists are

LOR-DFEFCHTESE-ONEY 3
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sure to win, and that what is being done is hopelessly flawed, or misguided, or even

malevolent.
That is wrong — totally wrong, very dangerously wrong.

History tells us that the path to freedom has always been arduous, dangerous, and
sometimes marked by ugliness. Democracy in Iraq is being fought tooth-and-nail by
extremists who fear its success because of what it will mean for the entire Middle East.
So, to measure its conditién by the standard of countries that have already achieved their

freedom misses the point.

The Iraqi people are on a tough road, a road filled with lethal dangers. But, as
tough as it is, it is the right road. It is a road that has been successfully, if perilously, |
traveled by a number of countries over the decacies. So, despite obstacles and opposition,
it can be done. It has been done. Our own republic went through tough periods —
surviving rcbellions, riots, and civil war — but we made it. We sucoceded because the
American people were steadfast and courageous and did not listen to éounsels of despair.
As Thomas Jefferson said of the path to deﬁoaacy: “One ought not expect to be

transported on a featherbed.”

| FOR OGPPSO EY 4
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Many contended that J apﬁn, Germany and Italy could not successfully advance

from fascism to democracy. But, although it was not easy, they made it. In cach case, it

was hard. It took time. But they succeeded, to the benefit of the civilized world. -

What is taking place in Iraq is hard, to be sure, Itis far from perfect and certainly
not predictable. 1t should not be expected to be perfect or predictable, But is it failing?

* No. Is there a good chance it will succeed? You bet. One thing is certain: US and

Coalition forces cannot be defeated on the battlefield in Iraq. Coalition nations will

suffer casualties, as they are, but they cannot be defeated. The only way this noble

cause can be lost is if people become falsely persuaded that the struggle cannot be |

won or that winning it is not worth the cost.

Thus, the question of how to measure success or failure — of what perspective or
standard or expectation to apply — is not simply an analytical challenge to us in the

Department of Defense. It should be a core question in our national debate.

1 am convinced there is a solid bipartisan consensus in both houses of Congress,
and among most leaders of both parties, that we must succeed in Iraq. The cause could
not be more just; the enemy could not be more vicious or more hostile to our most basic

.values; the strategic stakes in a vital region of the world could not be higher.

FOR- e T AT e - O R S
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Senator Kerry, to his credit, has strongly affirmed this. So have otherkey
Democratic leaders such as [President Clinton), Senator Biden, Senator Licberman,

Congressmén Skelton and Lantos, [William Cohen], Sandy Berger, and many others.

The task we all face is: How do we bring this national consensus and national
steadfastness to the fore in our national discussion? How do we get this story to be front
and center? The American people deserve this, so that the daily events in Iraq can be
better seen in their context — so that the progress being made will be properly perceived,
so that the courage that our men and women are showing on the ground in Iraq will be

reinforced by a confident and determined nation back home.

The [raqi people need to hear this message, as well: They, who are truly on the
front line - and who are bravely taking on more and more of the sccurity responsibility —
need reassurance that the Coalition will back them and help them. This is our national

commitment, and they need to know we will fulfill it.

And the enemy needs to hear that message too. We are in a test of wills with a
fierce enemy. The enemy has many faces — die-hard remnants of the old totalitarian
regime, or fanatical Islamists — but we have seen that it is the facé of evil. Much more is
at stake than the future of [raq. In that test of wills with the forces of evil, the forces of

freedom must prevail. Boesanyone disagree with that?

TOROFFICHEHSE-ONEY— 6
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It is instructive to ask: What might be the alternatives to the course we are on for
the 25 million recently liberated Iraqis, for that troubled region, and for the United
States? Those who reject this enterprise, or who oppose doing what it takes to win, can

be asked: What is your proposal? Some say. Leave. What if the Coalition were 1o

leave? The possibilities are not attractive. They include:

- afailed state, anarchy, with terrorists taking over and creating a safe haven
: e

to attack other moderate friends in the Middie East, or in Europe, or to

attack this country;

- acivil war and ethnic cleansing, filling up still more of Saddam’s mass

grave sites;

- falling under the sway of a neighboring country and radical clerics,

spreading a virulent [slamist ideology;

- asplit-up of Iraq into several parts; or

- anew Saddam Hussein taking control and reimposing a brutal dictatorship. /.

—TOR OFFICIAL-ESE-ONLY- - 7
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Which of those options would anyoﬁe argue would be better than the goal of Iraq

as a single country, at peace with its neighbors, not trafficking with terrorists, and

rcspéctful of women and all ethnic, religi_ous and minerity groups with its borders?

We are on the right course. The difficulties we face are understandable, given the
history of countries that have navigated through these difficult seas. There is no better

altemative for the Iraqi people, for the region, for the United States or for the world.

I repeat: There is no way this struggle can be lost on the ground in Iraq. It
can only be lost if people come to the conclusion that it cannot be done. There is no
reason for suich a conclusion, since our strategy in Iraq — the empowerment of

moderate Iraqis to take charge of their own future — is on track.

But, for us and the Iraqgis to prevail, we in this‘couniry will need to conduct our
political debate this year in a manner that does justice to the hugel stakes involved. The
Siprerivess win du g il et b parisas oyt Adatatetatioo will setticat
it as one. Nor is this a debate abdut media coverage; the media should report the truth as
| they see it. But our country’s leaders, as they discuss Iraq, owe the American people
perspective, and balance, anda clear aﬁ;mation of what is at stake and of why we must

‘be united in the will to wi.

FOR-OFFICHATUSEONEY - 8
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I trust the American people. They usually get it right. Their common sense, and
courage, and patriotism, will prevail. Caving in to terrortst blackmail is the worst
possible course ~ and the most dangerous. That is not in the cards. This is the United

States of America.

“FOROFTFICIAE USSR ONEY- 9
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ASSISTANT SECRETARY OF DEFENSE

2400 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-2400

INTERNATIONAL

SECURITY AFFAIRS 1-04/007908

USDP
INFO MEMO
S

FOR: SECRETARY OF DEFENSE

FROM: Assistant Secretary of Defense, International Security Aff; 10 JUN 2004
(Peter W. Rodman,

SUBJECT: Your Memo “Some Thoughts on Iraq..."”

Your memo on Iraq (1 have the 7 June draft) could be the basis of an important
speech. However, it would have to be recrafted with care. Seeming to “blame the
media” is an explosive matter, and you would need to prepare the ground well, with a hill
of particulars and appropriately humble admissions of USG fallibility. E.g.:

e There are many examples in history of governments deluding themselves and
misjudging reality. But there are also precedents — 1 would cite Tet "68 -
where the USG was correct and the media got it wrong.

o A bill of particulars could start with the contrast between coverage in April and
in May. In April we faced two real challenges (Fallujah; Sadr), which led to
screaming headlines about a national uprising. By May these challenges were
overcome but the headlines never caught up.

« In addition, there is the host of checap-shot negative articles interviewing
grumbling Iragis. This is too easy and just tendentious.

e [ would give credit to leading Democrats — Senators Kerry, Biden, Lieberman,
Sandy Berger — who have made good statements that we have to win this. But
they too probably feel the heat from the media reporting. The trick is to find a
way to bring this strong consensus of our political class forward, so that it and
not the negativism dominates the national discourse.

e  We need to admit fallibility. The superficial media notwithstanding, there are
also serious — and friendly — voices like Eliot Cohen who see a deteriorating
security situation (measured by the ability to move around easily and safely).
This could be the context for your discussion of what the right metrics are.

11-L-0559/0SD/44757
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The reason this 1s worth a speech 1s that your central point — that we can’t be
defeated unless we defeat ourselves — really needs to be said.

[ would be glad to try my hand at it. [ have two Congressional appearances next
week that I have 1o wnte statements for, but I will do my best to do it if you would like.

Pripured by: Peter W Rodman, ASD: ISA

Foto
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A S, ASSISTANT SECRETARY OF DEFENSE

2400 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-2400

INTERNATIONAL

SECURITY AFFAINS 1-04/007908

USDP
INFO MEMO

FOR: SECRETARY OF DEFENSE

FROM:; Assistant Secretary of Defense, Intemational Security Aff; 10 JUN 2004
(Peter W. Rodman{(°)(6)

SUBJECT: Your Memo “Some Thoughts on Iraq...”

Your memo on Iraq (1 have the 7 June draft) could be the basis of an important
specch, However, it would have to be recrafted with care. Seeming to “blame the
media™ is an explosive matter, and you would need to prepare the ground well, with a bill
of particulars and appropriately humble admissions of USG fallibility, E.g.,:

s There are many examples in history of governments deluding themselves and
misjudging reality. But there are also precedents — I would cite Tet '68 —
where the USG was correct and the media got it wrong.

» A bill of particulars could start with the contrast between coverage in April and
in May. In April we faced two real challenges (Fallujah; Sadr), which led to
screaming headlines about a national uprising. By May these challenges were
overcome but the headlines never caught up.

o [n addition, there is the host of cheap-shot negative articles interviewing
grumhling Iragis. This ig toa eagy and just tendentions.

» 1would give credit to leading Democrats — Senatots Kerry, Biden, Licberman,;
Sandy Berger — who have made good statements that we have to win this. Bui
they too probably feel the heat from the media reporting. The trick is to find a
way to bring this strong consensus of our pelitical class forward, so that it and
not the negativism dominates the national discourse.

* We need to admit fallibility. The superficial media notwithstanding, there are
also serious — and friendly — voices like Eliot Cohen who see a deteriorating
security situation (measured by the ability to move around easily and safely).
This could be the context for your discussion of what the right metrics are.

&
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The reason this is worth a speech 1s that your central point — that we can’t be
defeated unless we defeat ourselves — really needs to be said.

I would be glad to try my hand at it. I have two Congressional appearances next
week that I have to write statements for, but I will do my best to da it if you would like.

Prepared by: Peler W, Rodmar, ASDASAJ(D)(6)

F¥Oto
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Jupe 7, 2004

SUBJECT: Some thoughts on Iraq and how to think about it

Military commanders and other visitors to Iraq have confidence and conviction
about the progress being made and what they see as the solid prospects for

success. But, television and press reports in the United States and in much of the
world generally focus on the problems and the difficulties, creating pessimism and
even despair. And it is the media that is shaping public opinion here and across

the globe,

It is fair to ask: Which of the two widely differing perspectives is correct, or more
correct, and, therefore, which view ought to be shaping U.S. policy and world
thinking on this important matter?

One reason for the disparity in perspectives may be the standard that one measures
progress against. The dedicated volunteer soldiers engaged in the struggle against
extremists are on the front lines. They see first-hand the extremists trying to
hijack a religion from the majority of moderate Muslims, They see the terrorist
insurgency that the Iraqi people face. They see, first-hand, ground truth. Further,
they seem to understand that war has never been tidy, orderly or predictable.

Our troops recognize that conflicts have always been difficult, that people get
killed and wounded. They see the Iragis who courageously step forward and
become targets of assassins. They know that the purpose of terrorism is to
terrorize, to frighten and to alter behavior — and it works. There have always been
those who, when terrorized, change course and seek to appease the terrorists. h

has been so throughout history. So, those brave souls on the front line of this

11-L-0559/05D/44 761




struggle see the confhict for what it is, and their expectations tend to be realistic.
Their perspectives are rooted in an understanding of history and their own

personal experiences.

Conversely, those removed from the battle, who receive their information from the
media, tend to see it differently. Their perspectives are shaped by those who seem
to compare the many difficulties and challenges, not against history or personal
experience, but against a false standard of countries that .have already succeeded mn
their struggles for freedom, countries that today enjoy relative tranquility. The
media report events in Iraq that are not tranquil and, in many cases, are ugly. So,
our publics risk falling prey to the argument that 2}l is lost, that the terrorists are
sure to win, and that what is being done is imperfect, or wrong, or misguided, or

even malevolent.

The more correct perspective, 1 believe, is to look to history, to consider the
struggles that have taken plaée over the decades and the experiences of countries
that have made that difficult and dangerous journey from dictatorship to civil
societies. Only by considering history can one fully appreciate that the path to
freedom has always been difficult, dangerous, and marked by ﬁgliness. So, to
measure the Coalition’s progress against countries that have successfully achieved

their freedom misses the point.

What is taking piaéc in Iraq is not unusual. The lraqi people are on a tough road, 2
road filled with lethal dangers. But, as tough as it is, it is the right road. Itisa
road that has been successfully, if perilously, traveled by a number of countries
over the decades. So, despite understandable concerns, it can be done. It has been
done. Our own country went through tough periods, surviving demonstrations,
riots, battles, deaths — but we made it. We sucocédcd because the American

people were steadfast and courageous and did not listen to counsels of despair.

11-L-0559/0SD/44762

m_—




Many contended that Japan, Germany and Italy could not successfully move from
fascism to civil societies. But, although it was not easy, they made it. In each
case, it was hard. It took time. But they succeeded, to the benefit of the civilized
world.

For a people to achieve great things requires that they be purposeful and steadfast.
- They must have a concentration span of something grester than a 30;sccoﬁd sound
bite. They need to appreciate why Thomas Jefferson said of the path to

democracy, “One ought not to expect to be transported on a featherbed.”

What is taking place in Iraq is hard, to be sure. it is far from perfect and certainly
not predictable. But it should not be expected 10 be perfect or predictable. But is
it failing? No. Is there a good chance it will succeed? You bet. One thing is
certain. U.S. and Coalition forces cannot be defeated on the battlefield in Iraq.
Coalition nations will suffer casualties, as they are, but they cannot be defeated.
The only way this noble cause can be lost is if people become falsely persuaded
that the sauggle cannot be won or that winning it is not worth the cost.

Those who seck the truth should challenge any who would measure progress in
Iraq against unrealistic expectations. Ask: When in history it has ever been easy
or predictable? When has a country gone from a repressive dictatorship to a
peaceful, stable, constitutional, civil saciety without difficulties or loss of life —
“ona featherbéd"? Why should Iraq be measured against an unrealistic standard?

What is taking place is tough. It is uncertain. It is dangerous. Itis ugly. Itis
requiring the sacrifice of fine young men and women - each a volunteer — and
may God bless them all. But the very least they deserve is a totally honest
assessment by their countrymen of what it is they are doing. The least they
deserve is an accurate, truthful recognition of the progress that has been and is

being achieved in Irag, as well as in Afghanistan - the hospitals built, the clinies
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bpened, the schools staffed and provided new textbooks and the economic
progress. And the least the Iraqi people deserve is an appreciation of the courage
they have demonstrated — by their security forces and by the hundreds of Iraqis
who have stepped up to become govemors, city council members and police .

chiefs, at risk to their lives.

The test of wills we face — and it is a test of wills, let there be no doubt — calls for
balance and historical perspective. The American people deserve that. They
deserve it from the media that benefits from the constitutional protections, and,

with those protections, has a responsibility to be fair, honest, and accountable.

The Iraqi people want their freedom, their security and the opportunities that will
flow from them. More than 80 percent of the Iraqi people say they want Iraq to be

‘whole. They are opposed to a breakup of the country. We know, despite terrorist -
attacks, assassinations, and disruptions to services, and despite the fact that _
terrorists and extremists kill innocent Iraqi citizens by the dozens each week — and
have killed some 400 Iraqi security forces ~ that 70 percent of Iraqis say that
getting rid of Saddam Hussein was worth the hardships they face today. Over 50
percent of Iragi Kurds and 80 percent of Shia agree. Even among the munority

Arab Sunnis, many of whom governed the country under Saddam Hussein, the

figure is only slightly below 50 percent. So the Iraqi people understand that their
lives are beter 1oday, despite the drumbeat to the contrary.

It is instructive to ask: What might be the alternatives to the course we are on for
the 25 million recently liberated Iragis, for that troubled region, and for the United
States? What alternatives do those who criticize and contend that all that is lost
suggest? Some say leave. What if the coalition were to leave? The possibilities

are not attractive. They include:

- A failed state, anarchy, with terrorists taking over and creating a safe haven
1o attack the United States and other civil societies.
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- A civil war and ethnic cleansing, filling up still more of Saddam’s mass
grave siles. s

. Takeover by a neighboring country and radical clerics.
¢ A split up of Iraq into several parts, or

- A new Saddam Hussein could take control and re-impose a vicious.
dictatorship.

Which of those options would any argue would be better than the goal of Iraq as a

single country, at peace with its neighbars, not trafficking with terrorists and
respectful of women and all ethnic, religious and minority groups within their

borders?

We are on the right course, The difficulties we face are understandable, given the
histdry of countries that have navigated illrough these difficult seas. There is no
better alternative for the Iraqi people, for the region, for the United States or for
the world. '

Trepeat: thereis no way this_stmggle can be lost on the ground in Iraq. Itcan -
only be lost if people Gome to the conclusion that it cannot be done. This struggle
is being waged during an era of 24-hour news, seven days a week — for the first
time in history. And it is being waged during a Presidential election year, when
there seems to be a suspénsion of civil discourse. So, we are in for a rough period
of months. But, when we are successful, it will be a fresh 21¥ century
demonstration of the good center of gravity of the American people, and their
common sense ability to separate fact from fiction and 'perseverancé from |

paralysis.

DHR.dh ’
_ Curvent MFRs/Thoughts on iraq
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TO: Steve Cambone

cC. Paul Wollowiiz.

FROM: Donald Rumsfei(})ﬂ,

SUBJECT: TIntel Reform

June 18,2004

Pleage give me a copy of Bill Schneider’s dissent on the Scowerolt Commission.

[sn’t that something we could be using?

It seems to me we need Lo mount a major campaign on this intel reform. The 9/11

Commission is going o recommend it. Goss is now recommending it. Scowcroft

recommended it

We need 10 hit it head on. No one is doing it intellectually. Why don’t we get a

team of folks together and get after it? It is a bad thing for the country.

Thanks.

DHR:dh
061804-4

Please respond by
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ADDITIONAL VIEWS

William Schneider, Jr.

While I share the views and recommendations of the Commission concerning the
challenges and opportunities facing the Intelhgence Community (IC) and our current and
planned capabilities, I disagree with its recommendations concerning the reorganization
of the IC (Task 4, Organizing for Success). Il the Commission’s reorganization
recommendations were implemented, I believe that the ability of the IC to respond to the
President’s aspirations to transform the nation’s national security posture could be
sharply diminished.

The international security environment of the 21* century no longer permits the United
States 1o predict the nature of threats posed to its interests.  As a result, the US military
posture cannot be optimized against well-understood threats, as was the‘case during the
Cold Wee. For this reason (among others), public policy aims to transform US military
capabilities to those that are far more agile, flexible, and adaptable than the legacy force
structure of the Cold e, To meet this requirement, intelligence must not simply be
“good” or “better’; it must be exquisite. In the words chosen by the Commission to
characterize the requirement, “US intelligence will not meet the demands of the future if
our intelligenceagencies continue with business as usual.”

To permit the US national defense posture to adapt to new threats, the IC will need to
provide deep insights into the nature of US adversaries, their capabilities, vulnerabilities,
resources, infrastructure, personnel, and most closely held secrets. At the highest level of
national policy, the transformation of the IC is needed to strengthen the hand of
American diplomacy, and permit the natonal leadership to anticipate and act before
future threats pose overwhelmingproblems lor US securily.

It is the tactical or operational requirements of the armed forces that pose the most.
compelling challenge for the transformation of the intelligencecommunity. The impact of
the military applications of information technology and the intelligence that supports that
capability will be fundamental; Twenty-first century werare requires US military forces
to conduct operations within the decision cycle of its adversaries if it is to prevail in
future conflict. Intelligence information to support military operations will need to be
collected from multiple sources, processed and fused into an actionable form, and
delivered to military users in a imely manner. This processed mtelligence information
will often need to be transmitted directly to the seeker in a weapon system to permit US
forces to bring a fleeting target under attack in a matter of seconds, not minutes or hours
or days as 1s now the case. Moreover, extraordinary precision in the location of targets
will be required as well to permit discriminate targeting, and a reduction in the risk of
unintended casualties from friendly fire and collateral damage to non-combatants. These
demanding intelligence requirements for 21% century warfare are alfirmed in the Joint
Chiefs of Staff document, Joint Vision 2020. ?
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The responsibility for the management of IC 1s shared between the Director of Central
Intelligence and the Secretary of Defense. This unique managerial arrangement reflects
the special circumstances surrounding the uses of intelligence information within the
government. The DoD is both the collector and user of an overwhelming fraction of
intelligence information — more than three fourths of all intelligence collected by the US
govermment. Moreover, the DoD's need for timeliness and precision are unigue and on a
scale without parallel within the US government.

Notable IC difficulties during the 1990s in predicting crucial international developments
have had powerful implications for US secunty. These difficulties included a failure to
predict developments such as the proliferation of weapons of mass destruction and their
means of delivery in India, Traq. [ran, Libya, Nrth Korea, and Pakistan. This failure o
predict these developments remind us that the IC must jointly serve both DeD and non-
DoD interests as well.

The need tojointly serve the "national” or “strategic” intelligence requirements of the US
govemment with the demanding “tactical” or “operational” DoD applications for the
conduct of military operations establishes a need for shared management of the IC, The
Department of Defense cannot transform its military capabiliies to meet 217 century
tequirements without access to intelligence that meets its needs for timeliness and
precision. Its interaction with elements of the IC most directly associated with producing
such mmtelligence 1s intimate and routine, and led by personnel directly managed by the
Secretary ol Delense, but with shared responsibility (or tasking and resource allocation
with the DCI. This “creative tension” between intelligence collectors and uscrs 1s a
constructive managerial model for which there is strong empirical support.”

The new administranon has undertaken constructive measures that have mitigated some
of the most damaging failures of the Secretary of Defense und the DCI to coordinate.
The failure of the Secretary of Defense and the DCI 10 meet regularly during the late
1990s when some of the most egregious and damaging lapses in coordination took place
has been replaced since January 2001 by frequent meetings between the Secretary of
Defense and the DL The caigencies unpused by wartime intelligence demands have
further strengthened this collaborativerelationship.

! The tri-cornered relationship between the DCT and the Secretary of Defense and the Director of the NRO
for the management of the National Reconngissance Ottice (NRO} has been affirmed in the report of a
recent statutory body, The National Commission fur the Review of the National Reconnaissance Office.
See The Report € National Commissionfor the Keview of the National Reconnaissance Office,”
{Washington: Government Printing Office, November 2000), p 44. In the report, the Commissioners
unanimously concluded that “the fri-cornered arrungement among the Secretary of Defense, the DCT, and
NRO Director has at times provided great strength @ the NRO because it has allowed the NRO Director to
draw on the resources and benefit from the advocacy of two major forces in the Intelligence Community
anl the DoD.”
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Limitations of the Commission’s reorganization recommendations

The Commission has recommended that the authority to manage and appoint the
leadership of the major DoD agencies in the IC (the National Reconnaissance Office, the
National Security Agency, the National Imagery and Mapping Agency and other special
programs) be shifted from the Secretary of Delense to the DCL

Doing so would, in my view, perpetuate the IC's Institutional weaknesses that have
adversely affected its post-Cold W performance.  Further, the proposed reorganization
18 hkely to gmduce a result that 18’orthogonal 1o the modermzation aspirations the
Commission.

1. The Commission’s recommendation to centralize management of the IC agencies
under the DCI would perpetuate the obsolete organizing principle of the IC around
thc means by which intelligence is collected rather than ends served by national
intelhgence? Tt 15 the flawed underlying organizational concept of the IC that
focuses on collection disciplines that produces the performance problems for the IC
from the perspective of the user of intelligence = not whether the DCI or the
Secretary of Delense leads the collection management function.  Moreover,
centralizing the management of these important intelligence collection disciplines
will greatly increase the “distance” of these organizations from the user. Such an
outcome 1s precisely opposite to the underlying need for the modernization of the
intelligence function. The example of the manner in which the Predator unmanned
aerial vehicle (UAV} is employed in support of US military operations in
Afghanistan offers an mformative example ol the constructive interplay between
users and producers of intelligence. In this case, intelligence collectors operating
under the control of users collaboratively participate in meeting the needs of users.
This model is more appropriate to the support of 21* century military operations than
the supplier-user model that would be created i the major defense-related
int¢lligence organizations are subordinate to the DCILL

2. The intense needs of the DoD to improve the timeliness and precision of intelligence
information make the responsiveness of the IC crucial. By moving away from the
constructive iension of shared responsibility for the TC between colleclor and user as
the Commission proposes, the responsiveness ol the IC 1o the warfighter is at risk In
practice, diminished responsiveness by the IC 1s likely 1o produce undesirable
bureaucratic pathologies. It 1s likely that the DoD will be forced o create parallel
capabilities o those controlled by the DCI within elements of the DoD that are not
included in the National Foreign Intelligence Program (o assure responsiveness 1o the
immediate tactical requirements of (he armed forces.

2 The Commission seeks o create national intelligence that reflects “seamless integration across
intelligence disciplines, operational agility, and analytic prowess that are necessary to support the President
and the NSC in the 21* century.”

3 The Secretary of Defense has directed that the Defense Science Board establish a Task Foree to study the
concept of managing foreign intelligence by focusing on ends vice means @ study the organizational and
operational implications of such an organizing principle.
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3. Institutionalizing the existing informal DeD-DCI collection management function
(called the Collection Management Center in the report) would burden the IC by
adding yet another coordinating bureaucracy to the excessively baroque existing
structures with little value-added to the user of intelligence. The Commission’s view
of the coordination difficulties between the DoD and the DCI were influenced by an
exceptional period in the late 1990s when the Secretary of Defense and the DCI
never mel. This practice has been reversed by the new administration, Similarlyon a
smaller scale. the informal coordination process between the Secretary of Defense,
the DCI, and the Director of the NRO has been success{ully maintained for nearly 40
years (apart from exceptional 1997-2001 period) when the DoD function was
delegated to the Deputy Secretary of Defense. In this respect, it would be
constructive for the DCI 1o participate more directly in the intelligence dimension of
the Defense Planning Guidance process Lo better assess the intelligence implications
of DcD modernization initiatives.

4. Appropriating funding to the DCI rather than to the Secretary of Defense jeopardizes
the ability of the government to maintain the secrecy of patterns of resource
allocation within the IC. Morcover, such a change does not address the most
important problem — the allecation of resources within the IC to adjust to changesin
priorities. The IC budget is assembled two years in advance of execution. The fast-
breaking international security environment will not permit the IC o be effective
unless its resources can be reallocated in a timely manner to respond 1o contingencies
that could not have been anticipated when the budget was created. The DCI’s
authority should be strengthened by the repeal of the 1997 statutory provision in the
Intelligence Authorization Act.  ‘The statutory provision prevents the DCl from
reallocating funding within the IC without the agreement “of the Secretary or the
head of the department which contains the affecled element or elements” The
provisions of the 1997 legislation were insufficiently mitigated in Section 105 of the
FY 2001 Intelligence Authorization Act.

Draft 02 31 December 2001
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October 15,2004

TO: The Right Honourable Geoflrey Hoon

FROM: Donald Rumsteld
[
SUBJECT: Update on Iraqi Security Force Training

|. Here is the latest information on our training program for Iraqi forces. I'll

continue to send these along every couple of weeks, and would ask you to

pass them along to the Prime Minister.

2. Our discussions in Romania were pleasant and productive as always — 1

look forward to our next meeting,

Attach,
10/13/04 Iraqi Security Forces Update

DHR:ss
101504-8

0SD 161C.-04
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Iraqi Security Forces Update
Executive Summary

13 October 2004

Data as of: 13 Oct 04 VersionM.7 as of: 150830 Oct 04
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Grand Total all Ira il Securﬂ Forces

« Ministry of Interior Forces

- Police

— Civil Intervention

- Emergency Response
- Border Enforcement
— Highway Patrol

- Dignitary Protection

« Ministry of Defense Forces

—-Army

—National Guard
—Intervention Force
—Special Operations
—Air Force

—Coastal Defense Force

Trained & Equipped*

57,726

Trained & Equipped

48,540

“Note: 74,000 Facilities Protection Service forces are not included

Data as of: 13 Oct 04
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Trained and Equipped Iraqi Security Forces
 Forofentiseony- | 1 L P I T I
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0 Iragi Security ® Iraqi Regular Army

Iragi National Guard
F
wieen W Bcerder Enforcement
O Army Special Opns Bde

& Iraqgi Interventon Force

M [ragi Regular Police Service
O Civil Interventon Force

B Coastal Defense & Air Force

Note: Does not include 74,000 in Facilities Protection Service

Data as of: 13 Oct 04
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Ministr

Projected Percentage of goals of Capable (Manned, Trained, Equipped) Policing Units on hand over time

oflnterior Forces-Projection

Police figures reflect trained and equippad individuals, not units

initial 3 Public Order Battalions will commensze this week.

training on 2 Oclober.

Border Police considered trained basedon training by cealition forces; capabilities are uneven
Special Police Regiments and Public Order Battalions eguipment schedules still TBD:; training of

**** Bureau of Dignitary Protection personnel have completed initial training and began specialized

Siecurity Current
Force Targeted 110CT 04 1 NOVO4 1 FEB 05 1 MAY 05 1 AUG 05 1JAN 06
Eilement End State
ﬁﬁﬁl’é“f . 135,000 47% 58% 68%
t of d
Dot~ | 32,000 a1% 60%
Emergency
Response Unit 270
Special Police
Regiments ™~ 1,200
Public Order
Battalions *** 3,600
Bur. of
Dignitary 500
Protection *™*
Iraqgi Highway
Patrol 1r500
Notes 1

Legend

70-100% OF REQUIREMENT
Ir_—r40-69 % OF REQUIREMENT

39% OR LESS COF REQUIREMENT

Dala as of: 13 Oct 04
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Ministry o fDefense Forces-Projection

Projected Percentage of goals of Capable (Manned, Trained, and Equipped) Units on hand over time*

Security

Force End state 11 0CT 04 1 NOVO4 1 FEB 05 1 MAY 05 1 AUG 05 1JAN 06
Element

Iraqi Regular

Army 27.000 soldiers 44%

Iragi Pl o i, T
Intervention 6,584 soldiers 8%
Force "

Commando : o e
Battalion 1,516 soldiers 58% 58% 67% « 76'/4

Iragi Counter

Terrorism 451 soldiers 40% 58%
Force

Legend

*Based on achievement of Limited Ooerational Capability 1] 70-100% OF REQUIREMENT

D 40-69 Y- OF REQUIREMENT

39 Y% OR LESS OF REQUIREMENT
Data as 0of: 13 Oct 04 .
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MNF-I and Iraqi Security Forces
 ForOfficiatbseony— | | | | 1 | 1111}

MNF-l = 32 Countries
Korea 2,837 Norway 98 Tonga 53
ILatvia 133Q Poland 2,4708 Ukraine 1,565
ILithuania 88 Portugal 1298 United Kingdom 7,657
Macedonia 31 Romania 7458 US 131,69

El Salvador 380
Estonia

Albania 73
Australia

Azerbaijan

Bulgaria 449 Moldova 11§ Singapore
Czech Reg 92 Mongolia 132 Slovakia
Denmark 535 Netherlands 1,470 RGEUELT Ll Total 155,40
aqi Forces 87,757 d Trainedlin-Training Iraqi Forces
Palice Servlce - 85,83 Total- 127.621 " .
*Georgia expected to increase
Civil Interv. Force  © 4936 Police Service 41| | furcetf ;romF:GZ to 300 and add
Emer. Response Unit. . - £ 107 £l Joterv, Force 148 ! a 500 man battalion for UN
Dept. of Border Enf.. 2y Emer. Response Unit 107) | Securit
Bureau of Dugnitary Prnteei]a' Dept. of Border Enf. 14,858] — y
nghway Patrol ' Bgreau of Dignitary Protection. 446 sArmenia & Thailand pending
Army - ' Highway Patrol 589 deployment of their forces
Nauonal G_ ard Army 11,77§
Intervention Force: National Guard 43,062
i;:e;]ai Gps Force Interve ntion Force 7033 Other F
r Force . 690 ther For
Special Ops Force vmer rorces
Caastal Defense Forc e .. p 206
Coastal Defense Force 409 Facilities Protection

Service

i

73,992

[ raqi Forces on Hand [ MNFA1 b é MATS Lalilng foam =ty

i |:| Tralned lragl Forces D MNF-I i
Data as of: 13 Oct 04 6
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NATO Training in Iraﬂ
1 P 1 il

« North Atlantic Council decision, 8 October includes:
— Approval of concept of operations for NATO Training Mission-lraq (NTM-I).
- Dual-hatting the Multinational Security Transition Command-Irag Commander
— Help in establishing an Iraqi Training, Doctrine, and Education Center.
— Help in establishing an Iraqi Training Command.
— Focusing on training, equipping, and technical assistance.
— Adding value to treining and equipping efforts already underway in Iraq.
— Providing out-of-country training.

« NATO Military Authcrities will now develop the Operations Plan within the
next four weeks and submit it to the NAC for approval.

Data as of: 13 0ct 04
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Back Up

Daty as of: 13 Oct 04
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Iraqi Security Forces Mol Update
I EREEER

—— TRAINED & 100%
COMPONENT | AUTHORIZED ON DUTY i EQUIPPED ON | TRAINED &
31 JAN 05 EQUIPPED
POLICE 135,000 84.950 42,302 | 52,800 JUL ‘06
CIVIL 1336
INTERVENTION 4,920 I Tl:ainirl ) 0 1,800 JUL ‘05
FORCE ( 9
EMERGENCY
RESPONSE 270 107 76 188 MAY ‘05
UNIT
BORDER ,
EMESRE ERIERT 32,000 15,688 14,313 15,900 MAR ‘06
HIGHWAY ,
it 1,500 927 589 750 SEP 05
DIGNITARY :
BRETECTION 500 446 446 500 DEC 04
TOTAL 174,190 103,454 | 57,726 | 71,938 OCT ‘06
Data as of: 13 Oct 04 9
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Iraqi Security Forces MoD Update
| Foroffieistbseony- | | J 1 | 1 1 }]I]

LIMITED 100% FULL
QPERATIONAL FULL OPERATIONAL 31 JAN'O5 OPERATIONAL
COMPONENT AUTHORIZED CAPABILITY( CAPABILTY 2 L/F CAPABILITY CAPABILITY
ARMY 27,000 4,507 0 0121,831 JUL 05
NATIONAL 61,904 41,097 0 46,000 10 SEP’'05
GUARD
INTERVENTION 6,564 1,743 0 732/ 5,852 MAY '05
FORCE
SPECIAL OPS 1,967 617 0 72510 SEP 05
AIR FORCE 502 167 TBD BASED ON TBDBASEDON
0 AIRCRAFT AIRCRAFT
PROCUREMENT PROCUREMENT
COASTAL 582 TBD BASED ON TBDBASEDON
DEFENSE 409 0 PATROL BOAT PATROL BOAT
PROCUREMENT PROCUREMENT
TOTAL 098,539 48,540 0 47,457 127,683 MAR ‘06

(1) Limited Operational Capability = unit is concucing combat operations, but conlinues 1o receive advanced unit training and may siill require some

equipment

(2) Full Operational Capability = unit is fully manned, trained, and equipped and is capable of conducting independent operations

Data as of: 13 Oct 04
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g1 Security Forces Trainin

Ira

COMPONENT TRAINING NUMBER IN TRAINING
Iragi Police Service 3 Week TIP Training
8 Week Academy 4,888
Specialized Training
Civil Intervention Force 6 Week Specialized Training 1,336
Emergency Response Unit 8 Week Specialized Training 3
Dept of Border Enforcement 4 Week Academy
5 =1 545
Specialized Training
Highway Patrol 3 Week TIP Training 0
8 Week Academy Training
Bureau of Dignitary Protection 3 Week Initial Training
2-3 Week Advanced Training 138
Mentoring by US Special Forces
Iraqg Regular Army Cadre: 4 Weeks
Basic Training: 4 Weeks 7,269
Collective Training: 4 Weeks
Iraqi National Guard Basic Training: 3 Weeks 1.965
Collective Training: 4 Weeks :
Iragi Intervention Force Cadre: 4 Weeks
Basic/Collective Training: 8 Weeks 5,290
Urban Operations Training: 6 Weeks
Iraci Special Ops Force Field Training Provided by US Special Forces (Small
s Unittactics Rangertype fraining) 72
= Counter Terrorist 12 Week course on Close Quarter Combat
Air Force Varies by specialty: 1-6 months 39
Coastal Detense Force Basic Training: 8 Weeks followed by specialized 0
Training at Umm Qasr {In Progress)
LIOTIAL | 21,573
Data as of: 13 Oct 04 11

11-L-0559/0SD/44782



Iraqi Security Forces Missions

_ForOffieiatbseony— | | J J 1 }1]]I

Unit

Mission

Police

+ Provide law enforcement, public safety and internal security

Civil Intervention Force

* Provide a national level, high end, rapid response polize capabilily lo counler large scale
disobedience and insurgents.

Emeargency Response Unit

. Provide a special operations police capability in support of the Iragi Police Service.

Department of Border
Enforcement

« Protectthe inlegrity of Irag's border and monitor and control the movement of persons and
goods

Highway Patrol

+ Pravide law enforcement, public safety, and internal security, and convoy security along lrag's
Highways.

Bureau of Dignitary Protection

= Provide close protection, convoy security, and fixed-si'e securily for Iragi key political leaders.

Regular Army

» Defend Irag against external threals.

= When directed, assist the Ministry of Interior in providing defense against internal threats to
national security.

National Guard

+ Conduct stability O&Grations 10 support the achievement of internal security, including {(as
raquired) support to Ministry of Interior elements.

+ Conduct Constabulary duties in support of internal security

Intervention Force

» Conduct operations in order {o defeat anti-lraqi forces in lrag, with primary focus on urban
areas

+ Assist inthe restoration of a secure and stable enviroament inwhich the lraqi Police Services
and Iraqi National Guard can maintain law and order

Commando Batialion

« Support for lragi Counter Terrorist Forge. Similar in organization, training, and missionto US
Armv Ranner Battalion

Counter-Terrorist Task Force

« Direct action counter-terrorism similar inorganizalion, mission, and training to US Special
Operations Forces with counter-terrorist function

Air Force

Provide agrial reconnaissance, and rotary and fixed wing transport for Iragi Security Forces
and authorities

Coastal Defense Force

+ Gonduct security operalions anthe Iragi coastling and overterritorial walers, including gas
and oil platforms out to 12 nautical miles

* Inconjunction with DBE, conduct police operations on the Iragi coastline and outto 12
nautical miles to counter piracy, smuggling and other unlawful activities

Data as of: 13 Oct 04
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Significant Events Since Last Report

« 9,065 available and qualified Army recruits ready for movement to initial training.
1%t Iraqi Transportation Batialion started its first driver class.
«  Two additional Special Police Commando Battalions recruited.

Manning:

Training:

« 1,500 Public Order Battalion recruits began initial training at Numaniyah Training Area

« B804 Iraqi Police students graduated from Police Basic Course at the Baghdad Academy.

« 545 DBE students started courses in Border Policing, Immigration,and Civil Customs at Jordan

Academy

Equipping:

« Issued 16,000 weapons, 64 vehicles, and over 2.6 million rounds of ammunition to Ministry of
Interior forces

« Issued 1,958 radios and 4,560 kevlar helmets to Iragi National Guard.

Building:
+  Approximately $1B of consiruction ongoing; 75% of construction of Iraqi military bases complete.

*« Awarded 16 Department of Border Enforcement border fort construction contracts.
Began construction of 8 Iraqi Police Stations in Baghdad.

Data as of: 130c¢t 04 13
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Significant Events Since Last Reﬁort
B EEERERRI

Mentor/Employ:

- 5% Battalion, 3™ Brigade conducted cordon and search operations with 15t Cavalry
Division in Baghdad; assisted with the recovery of a large weapons and ammunition

cache.
» 41 of 45 Iragi National Guard battalions continue effective operations throughout
Iraq.
Data as of: 13 Oct 04 14
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October 15,2004

TO: President George W. Bush

i Vice President Richard B. Cheney
Secretary Colin Powell
Honorable Andrew H. Card, Jr.

Dr. CondolcczzaRx:e—
FROM: Donald Rumsfeld / % )L_/oAZ
SUBJECT: Update of lraqi Securnty Force 'Iraimning

Mr. President,

1. Here is the latest update concerning the training efforts in Iraq. We remain
on track. I had a chance Lo visit with various elements of the Iragi Security
Forces in the Kirkuk region earlier this week, and they appear determined

and confident.

2. As always, I’ll ensure a copy of this is forwarded to Tony Blair via his

Minister of Delense.

Attach,
10/13/04 Traggi Seenrity Farces Tipdate

DHR:ss
101504-7

bavivivd
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THE SECRETARY OF DEFENSE

WASHINGTON

Mr. Walter E. Massey
Morehouse College

830 Westview Drive, S.W.
Atlanta, GA 30314-3773

Dear Walter,

ocT 15 2004

Thank you so much for your recent letter. It was

good hearing from you.

I do also appreciate the information about John
Hopps. 1 am sorry to hear he passed away. It's clear that
the Department of Defense lost a dedicated member of its

community.

Send my best wishes to[®X®
you Soon.

We hope to see

11-L-0559/0SD/44787
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Mr. Walter E. Massey
Morehouse College

830 Westview Drive, S.W,
Atlanta, GA 30314-3773

Dear Walter,

Thank you so much for your recent letter. Tt was
good hearing from you.

1 do alse appreciate the information about John
Hopps. Tam sorry to hear he passed away. 1t’s clear that

the Department of Defense lost a dedicated member of its
community.

Send my best wishes to |[()(6) | We hope 1o see
you soon.

Sincerely,

W

W‘“ﬁ

E4
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September 24,2004

TO: Paul Butler
FROM: Donald Rumsfeld I

SUBJECT: Information on John Hopps

Eb‘t

Please see if you can figure out who John Hopps 1s that is menlioned in Walter

Massey's letter. ,

\EL
I'd like to answer Walter's letter —he is a good friend. / t@k/

Thanks.

Atfach.
9/19/04 Note from Walter Massey

Di IR:ss (\J
L

(092404-5
Please respond by < ! 2% I oy x‘l
ﬁ
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g f-/ WALTER E. MASSEY
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Walter E. Massey
Morchouse College
B30 Westview Drive, S.W.
Atlanta, Georgia 30314-3773
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DR. JOHN H. HOPPS, JR.

Deputy Director, Defense Research & Engineering
and
Deputy Under Secretary of Defense

5 =

(b)(6)

Phone;|?)(6) |
Fax:|(®)(€) [
Email: john,hopps@osd.mil

Dr. John H, Hopps, Jr, serves in dual capacities within the Office of Defense Research and Engineering.
He serves as Principal Deputy to the Honorable Ronald M. Sega, Director of Defense Rescarch and
Engincering (DDR&E), Dr. Hopps also serves as Deputy Under Scerctary of Defense for Laboratorics
and Basic Sciences (LABS). In this capacity he has responsibility for the oversight of the Defense
Laboratories, for the improvement of the Defense Laboratory seience and engincering workforce, and for
DDR&E university-hased basic research, instrumentation, graduate fellowship and education programs in
the science and engineering disciplines. He has additional responsibility for international programs of
technical cooperation between the U.S. and its allics.

Dr. Hopps comes to the Department of Defense from Northwestern University where he served as
Institute Professor in the Matenals Rescarch Center.  His activities included an nitiative for the
integration of materials science into the undergraduate hiberal arts carriculum. His research interests
involved the application of bio-inspired perspectives in the study of strategies for self-hecaling in non-
biological materials.

Prior to reruening to scientific activities at Northwestern, Dr. Hopps served as Provost and Senior Viee
President for Academic Affairs, and as Professor of Physics, at Morehouse College from 1995-1999, He
wus responsible for all matters related to the academic program. student affairs, information technology
and resources, institutional research. and athletics. Significant accomplishments included establishing the
Andrew Young Center for International Affairs and the International Power Institute, and cetahliching
interdisciplinary programs in neuroscience and telccommunications. all within the framework of a 4-year
liberal arts institutional structure.

Prior to joining Morehouse, he served as Director of the Division of Materials Research at the National
Scicnce Foundation (1991-1995). Dr. Hopps' tenure at NSF was through an IPA arrangement with the
Charles Stark Draper Laboralory, At Draper, Dr. Hopps was a Principal Member of the Technical Staff
and served as Chief of Photonics Technology. His responsibilities included overseeing research and
development activities, as well as fabrication and test facilities in the areas of high performance fiber
optic components, integrated optic components, luser devices. semiconductorphotonic devices, photonics
{abrication automation and packaging, and opucal signal processing. He also had direct techmical and
management responsibility for the Laser Development and Test Facility. Dr. Hopps supervised the
research of graduate students in the areas of quantum optics @nd in the microscopic theory of high-
frequency dynamical behavior of complex semiconductor laser siructures.

11-L-0559/0SD/44795



Also, during his tenure at Draper, which began in 1977, he served as Manager of Energy Program
Development, Manager of Fault-Tolerant Systems Research, and as Education Director. From 1977 to
1991 he was concurrently a Research Affiliate in the Departments of Nuclear andfor Electrical
Engineering at MIT. His primary research areas were the non-equilibrium statistical mechanics of dense
fluids and their study via light and neutron scattering; and plasma kinetic theory and neufron transport
theory, and their application to the control of fusion, fission and hybrid reactors. He supervised
dissertations in the area of reactor control using fault-tolerant systems concepts and strategies, and in the
application of real-time stochastic decision medels to nuclear plant operational safety.

Dr. Hopps is @ member of Phi Beta Kappa, Sigma Xi, Beta Kappa Chi. and Golden Key Honor Socictics.
He has been & member, und in some cases held national office, in several scientific organizations
including. American Association of the Advancement of Scicnce, American Chemical Socicty, American
Physical Socicty, American Nuclear Socicty and the Material Rescarch Society.  He has served on task
forces and cvalvation tcams for government agencics, educational institutions and foundations, as well as
public service orgunizations. Board appointments have included the National Research Council’s
National Materials Advisory and Space Studies Boards; U.S, Department of Energy National Reliable
Encrgy Laboratory, National Advisory Board; the Negro Educational Review Editorial Beard: and the
Oak Ridge Associated Universities (ORAU) Board of Directors.

Education:

Ph.D., Physics, Brandeis University, Waltham, MA (1971)

M.S ., Chemistry, Massachusetts Institute of Technology, Cambridge, MA (1961)

B.S.. Math and Chemistry, Morchouse College, Atlanta, GA (1958)

Certificate, Institute for Educational Management, Harvard University, Cambridge, MA

Other Honors and Awards:

Ford Foundation Early Admissions Scholar, Morchouse College

Jessic SmithNoyes Foundation Fellow, Massachuosetts Institute of Technology

Sanders Associates Corporate Doctoral Fellow, Brandeis University

U.S. Presidential Citation for *Outstanding Accomplishments in the Technology
Reinvestment Project”

Morehouse College Presidential Citation, awarded by Morehouse College Board of Trustees
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UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON £ i
WASHINGTON, D.C. 20301-4000 +« . -

ACTION MEMO o

e 3

PERSONNEL AND

READINESS October 19,2004 '1000 AM

FOR: SECRETARY OF DEFENSE

FROM: David§, C. Chu, USD (P&R) DepSecDef
T JRuf N T hee . +P Ot DS

SUBJECT: Selective Service Registration Options--SNOWFLAKE

Eg

o This responds to your question (Tab A) about reducing or clhiminating draft registration
requirements. National investments in the present Selective Service System (SSS)
generally, and draft registration specifically, are of increasingly questionable value.

o The SSStoday registers men aged 18-25 (citizens and resident aliens) (90%
compliance). One who fails to register 1s disqualified for certain Federal employment
or education programs, and in most states would be ineligible for a driver’s license.

e The SSS has about 200 full-time employees, including 16 military officers. Its annual
budget is roughly $26 million. The registrant database is used by DoD to identify
recruitment leads, but is not essential. We can and do purchase excellent and well
targeted “lead lists” from the private sector.

o Although we must confer with the Director of Selective Service. it presently appears
we could pursue the following changes. with little or no risk to national security:

Yo 0 L

1. Administration take action to reduce registration and downsize SSS.

2. Administration propose repeal of the Military Selective Service Act, eliminating the
5S5S5. This could be done dircetly or as follow-on to “1” above.

®  Once you have indicated the course of action you prefer. [ would be glad to organize the
necessary consultative process.

RECOMMENDATION: Select# 1 Select#2

COORDINATION: General Counsel (TabB) $ J&35 CT4B 8)

chments: 7G5 iR
iﬁtggdt}{m' A }L CJ DM msosu

MA SD
Prepared by: Mr Bill Carr)(®)6) EXECSEC | M /20

bocp o

Syt=
whﬂ 0SD §6220-04
—FOoRSHHCALUSEONEY
11-L-0559/0SD/44797
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November 5,2004
TO: David Chu
5% Gen Dick Myers

Gen Pete Pace
Jim Haynes /y/

FROM: Donald Rumsfeld%(L
SUBJECT:  Selective Service for the 2 1* Century
Please take a good look at what they are doing with Selective Service, including

general registration, maintenance of specific skill lists, and anything else they are

doing. As we move forward, we may want to significantly change the approach.
Please show me some options, including ending it entirely.

Thanks.

DHR:ss
101904-19

Please respond by LZ 5'

oo
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UNDER SECRETARY OF DEFENSE

4000 DEFENSEPENTAGON
WASHINGTON, D, C 20301 -4000

INFO MEMO

PERSONNEL AND

READINESS October 14,2004, 3:00 PM

FOR: SECRETARY OF DEFENSE
FROM: David 8. C. Chu, USD (P&R) DepSecDef
SUBJECT: Selective Service Registration Options

o This responds to your question (Tab A) about reducing or climinating draft registration
requirements  National investments in the present Selective Service System (SS8)
generally, and draft registration specifically, are of increasingly questionable value.

o After 30 years of success with the All Volunteer Force, and with the Cold War behind
us, we Find mandatory draft registration in¢reasingly questionable. Today™s weapon
systems and tactics do not lend themselves to a rapid infusion of draftees.

e The SSS today registers men aged 18-25 (90% compliance). One who fails to register
is disqualified for certain Federal employment or education programs, and in most
states would be ineligible for a driver’s license,

e The SSS has about 200 full-time employees, including 16 military officers. [ts annual
budget is roughly $26 million. The registrant database is used by DoD to identify
recruitment leads, but is not essential. We can and do purchase excellent and well
targeted “lead lists” from the private sector.

e Although I must confer with General Meyers, it presently appears we could pursue
the following changes, with little or no rsk to national security:
LEwE

I. Administrarion take action t registration and downsize SSS. o

. Administration propose repea e anachronistic Military Selective Service Act, and
do away with the 8SS. This could be done directly or as follow-on to “1” above.

COORDINATION: General Counsel: ‘%‘{ﬁlﬂ 03" 4,
,W/d/

Attachments:
As stated

Prepared by: Mr, Bill Carx](®)(®)

romormdeussonty—
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9999

CM-2179-04
12 November 2004

MEMORANDULM HOR THE UNDER SECRETARY OF DEFENSE HOR
PERSONNEL AND READINESS

Subject: Selective Service System (§5S)Registration Options

1. T have reviewed the SSS options outlined in your recent note.! Recommend
that we pursue Option 1: "Administration take action to reduce registration
and downsize SSS."

2. The SS$ database provides the Nation a valuable strategic manpower pool
that should be retained. However, it 1s essential to transform the agency into a
more modern, agile and efficientoperation. Accordingly, the administration
should pursue the following initiatives.

a. Retain the legislation supportingthe §8§ as a response to a national
security crisis or emergency.

b. Realign the organization and infrastructure to a bare-bones operation
and change the scope of the mission to a more limited, quick-response
capability for the Nation.

c. Mandate that SS8's leadership exploit modem information technology
applications, lessening the staff and administrative burdens to further reduce
UNNECEssary costs.

RICHARD B/ MYE
Chairman
of the Joint Chiefs of Staff

Reference:
1 USD(P&R) Note, 29 October 2004

—FER-EFFICHEYSEONLY—
11-L-0559/05D/44802



TO: David Chu
Jim Haynes
ce: Gen Dick Myers

Powell Moore

FROM; Donald Rumsfeid?ﬁ

SUBJECT: Selective Service Registration Options

0C7 08 2004

s &

Please getback to me with options for reducing or eliminating the requirenents

associated with Selective Service registration.

You mentioned that cuttrent requitements cost the taxpayers a considerable amount

of money. We should look at whether it 1s worth it. We should take a thorough

look - rapidly — and decide what to propose.

Thanks.

DHR:ss5
100704-13

Please respond by f D! i‘;’, DY

FOHO
11-L-0559/05D/44803
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GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
18600 DEFENSE PENTAGON
WASHINGTON, D. C. 20201-1600

INFO MEMO

GENERAL COUNSEL

LeL

FOR: SECRETARY OF DEFENSE

it
FROM: William J. Haynes II, General Counsel t}ﬁ#@/

SUBJECT: Options Regarding Selective Service
* You asked Dr. Chu and me to provide you with options for reducing or
eliminating the requirements associated with Selective Serviceregistration,

e The Selective Service Systemis a separate agency in the Executive
Branch. It 18 not part of DoD,

e | have asked a member of my staff to work with Dr. Chu’s statf in

preparing a reply to you. [ will coordinate on Dr, Chu’sreply, and ensure it
incorporates my advice.

COORDINATION: None,

—

Prepared by; Jim Schwenk/DoDOGC|(0)(6)

cc: USD(P&R)

hot20 S|

5 0SD 16220-04
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TO: Gen Leon LaPorte
ADM Tom Fargo
Gen Dick Myers
Doug Feith

FROM:  Donald Rumsfeld (\]\\
SUBJECT: Kissenger Memo

OCT 1 5 2604

Attached is a dated memo by Henry Kissenger on China that 1s of interest.

Thanks.
Attach,
7/30/03 Memo by Dr, Henry Kissingerre: Chinese Views on Korea

DHR:ss
101404-23

Please respond by

oot
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MEMORANDUM FOR THE RECORD
FROM: Dr. Henry A. Kissinger
DATE; July 30,2003

SUBJECT:  Chinese Views on Korea

Two recent conversations with senior PRC officials underlined the skepticism with which
China now views North Korea. Minister Chen Yunlin, who is dual-hatted as the Director
of the Taiwan Affairs Office of both the State Council and the Chinese Communist Party
Central Committee, called on me July 24 accompanied by his deputy, Zhou Mingwei, A
significant portion of the conversationconcerned Korea. Subsequently, the departing
PRC Consul General in New York, Ambassador Zhang Hongxi, hosted a dinner tor me
on July 28, during which we again touched on the problem posed by North Korea's
nuclear weapons program.

Although Chen holds no responsibilitiesrelating to North Korea, he himself broached the
subject by asking for my views on how good or bad outcomes on the DPRK nuclear
weapons issue might affect the Taiwan Strait. He seemed comfortable with my view that
the emergence of a nuclear power on China’s Yalu River border would not be m China’s
interest and would make the proliferation of nuclear weapons in Northeast Asia inevitable,
possibly including Taiwan. I noted the issue was whether we could create a political
framework for resolving the 1ssue that would also be able to address broader concerns on
the Korean peninsula, much as the CSCE process had done in Europe. I urged that we not
get bogged down over tactical issues. For a viable solution, we needed to involve the five
or six (including Russia) key countries involved. This would also be the most effective
way to commit Japan to nuclear restraint. [ emphasized the central role that China and the
United States needed to play, since neither of us could toleratehaving a new nuclear
power on the Korean peninsula. I recalled that 1 had seen a major shiftin China’s position
on North Korea as US-Chma relations had evolved and touched on the enormous
expansion of China’s trade and other relations with South Korea.

Chen did not take issue with any of these observations and responded positively 1o the
further point that good cooperation between China and the United States in dealing with
North Korea would also deny an opportunity to elements on Taiwan who wanted to drive
a wedge between Beijing and Washington, whereas poor cooperation would have the
opposite effect. He appreciated my remark that China’s interests on the Korean peninsula
were broader than simply the question of nuclear weapons, and that these interests needed
to be respected. [ also noted the beneficial impact on elites in both countries if we were
seen as cooperating closely on an issue as important as Korea. Chen called these
observations very important and useful for China to consider.

During my dinner with Ambassador Zhang, he readily acknowledged North Korea’s

appalling weakness as a result of its own policies. He doubted that the regime there could
survive for more than a month if war were to break out.

11-L-0559/05D/44806
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In contrast to the pollyannaish views of some Chinese officials in the past when
discussing North Korea, I was struck by the realism about the North displayed by both
Chen and Zhang in these conversations. Neither tried to make rhetorical pomnts.

Overall, my impression is that the implications of North Korea’s current policies are so
grave for Beijing, and pose such high risks of international complications that impact
directly on fundamental Chinese secunity interests, that there are divided counsels in the
PRC government over the best approach. At the same time, top leaders clearly recognize
that if Chinais perceived as disengaged, or unwilling to press resolutely for a non-nucleas
Korean peninsula, it will compramuise its ability to sustain Japanese restraint on acquiring
nuclear weapons. For that reasan, China is more resolute than South Korea in its
determination to reverse North Karea's nuclear program. even at severe cost to 1ts
relations with North Korea, or to the survivabihity of the regime there,

However, for Chinait s vitally important. in part because of its internal divided counsels,
that regime-threatening actions not be taken except after every alternative possibihity of
resolving the matter through dialogue and negotiations has been exhausted. This
underlines the need for a patient but resolute ightening of the screws on North Korea,
rather than premature resort to a regime-threatening approach that will maximize
Beijing’s internal difficulties and increase the risks that China will seek more starkly to
differentiate its approach from that of the United States.

11-L-0559/05D/44807



Qctober 18, 2004

TO: Gen Leon LaPorte
ADM Tom Fargo
Gen Dick Myers
Doug Feith

FROM:  Donald Rumsfeld/ Y]

SUBJECT: Kissinger Memo
Attached is a dated memo by Henry Kissinger on China that is of interest.

Attach.
7/3/03 Memo by Dr. Henry Kissinger re: Chinese Views on Korea

DHR:ss
101404-23

Please respond by

FOBO
11-L-0559/0SD/44808
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MEMORANDUM FOR THE RECORD
FROM: Dr. Henry A, Kissinger
DATE: July 30, 2003

SUBJECT:  Chinese Views on Korea

Two recent conversations with senior PRC officials underlined the skepticism with which
China now views North Korea. Minister Chen Yunlin, who is dual-hatted as the Director
of the Taiwan Affairs Office of both the State Council and the Chinese Communist Party
Central Commitiee, called on me July 24 accompanied by his deputy, Zhou Mingwei, A
significant portion of the conversation concerned Korea. Subsequently, the departing
PRC Consul General in New York, Ambassador Zhang Hongxy, hosted a dinner for me

on July 28, during which we again touched on the problem posed by North Korea’s
nuclear weapons program,

Although Chen holds no responsibilities relating to North Korea, he himself broached the
subject by asking for my views on how good or bad outcomes on the DPRK nuclear
weapons issue might affect the Taiwan Strait. He seemed comfortable with my view that
the emergence of a nuclear power on China’s Yalu River border would not be in China’s
interest and would make the proliferation of nuclear weapons in Northeast Asia inevitable,
possibly including Taiwan. ] noted the issue was whether we could create a political
framework for resolving the issue that would also be able to address broader concems on
the Korean peninsula, much as the CSCE process had done in Europe. 1 urged that we not
get bogged down over tactical issues. For a viable solution, we needed to involve the five
or six (including Russia) key countries involved. This would also be the most effective
way to commit Japan to nuclear restraint, I emphasized the central role that China and the
United States needed to play, since neither of us could tolerate having a new nuclear
power on the Korean peninsula. | recalled that [ had seen a major shift in China’s position
on North Korea as US-China relations had evelved and touched on the enormous
expansion of China’s trade and other relations with South Korea.

Chen did not take issue with any of these observations and responded positively to the
further point that good cooperation between China and the United States in dealing with
North Korea would also deny an opportunity to elements on Taiwan who wanted to drive
a wedge between Beijing and Washington, whereas poor cooperation would have the
opposite effect. He appreciated my remark that China’s interests on the Korean peninsula
were broader than simply the question of nuclear weapons, and that these interests needed
to be respected. I alse noted the beneficial impact on elites in both countries if we were
seen as cooperating closely on an issue as important as Korea. Chen called these
observations very important and useful for China to consider.

During my dinner with Ambassador Zhang, he readily acknowledged North Korea's

appalling weakness as a result of its own policies. He doubted that the regime there could
survive for more than a month 1f war were to break out.

11-L-0559/08D/44809
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In contrast to the pollyannaish views of some Chinese officials in the past when
discussing North Korea, I was struck by the realism about the North displayed by both
Chen and Zhang in these conversations. Neither tried to make rhetorical points.

Overal], my impression is that the implications of North Korea’s current policies are so
grave for Beijing, and pose such high risks of intemationa] complications that impact
directly on fundamental Chinese secunty interests, that there are divided counsels in the
PRC government over the best approach. At the same time, lop leaders clearly recognize
that if China is perceived as disengaged, or unwilling 1o press resolutely for a non-nuclear
Korean peninsula, it will compromise its ability 1o sustain Japanese restraint on acquinng
muclear weapons. For that reason, China is more resolute than South Korea in its
dotermination lo reverse North Korea's nuclear program, even at cevere cost to ite
relations with North Korea, or to the survivability of the regime there.

However, for China it is vitally important, in part because of its intermal divided counsels,
that regime-threatening actions not be taken excepl after every allernative possibility of
resolving the matter through dialogue and negotiations has been exhausted. This
underlines the need for a patient but resolute tightening of the screws on North Korea,
rather than premature resort to a regime-threatening approach that will maximize
Beijing’s internal difficulties and increase the nisks that China will seek more starkly 1o
differentiate its approach fram that of the United States.

11-L-0559/05D/44810



Washington Headquarters S ervices

Executive Services & Communications Directorate

1155 Defense Pentagon
Washington, D.C. 20301-1155

Phone:()1®) | -- Fax:[00®

FROM TO: Commander, UNC/CFCAJSFK (GEN LaPorte)

Subject: Kissinger Memo Organization: Office of the Secretary of Defense

Phone: DSN(R)E)

Pasea (Includins Date: 10/18/2004

D lTrgent L__I For Review [:I Please Comment I:I Please Reply . Information

—_—— e e e ————— ] e e e e

Comments; ltem of interest from SECDEF
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October 18, 2004

TO: Gen Leon LaPorte
ADM Tom Fargo
Gen Dick Myers
Doug Feith

FROM: Donald Rumsfeld@%.

SUBJECT: Kissinger Memo

Attached is a dated memo by Henry Kissinger on China that is of interest.
Anach.

7/3/03 Memo by Dr. Henry Kissinger re; Chinese Views on Korea

DHR:ss
101404-23

Please respond by

ez OSD 16248-04
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MEMORANDUM FOR THE RECORD
FROM: Dr. Henry A. Kissinger
DATE: July 30, 2003

SUBJECT:  Chinese Views on Korea

Two recent conversations with semor PRC officials underlined the skepticism with which
China now views North Korea. Minister Chen Yunlin, who is dual-hatted as the Director
of the Taiwan Affairs Office of both the State Council and the Chinese Communist Party
Central Committee, called on me July 24 accompanied by his deputy, Zhou Mingwei. A
significant portion of the conversation concerned Korea. Subsequently. the departing
PRC Consul General in New York, Ambassador Zhang Hongxi1, hosted a dinner for me
on July 28, during which we again touched on the problem posed by North Korea’s
nuclear weapons program.

Although Chen holds no responsibilities relating to North Korea, he himself broached the
subject by asking for my views on how good or bad outcomes on the DPRK nuclear
weapons issue might affect the Taiwan Strait. He seemed comfortable with my view that
the emergence of a nuclear power on China’s Yalu River border would not be in China’s
interest and would make the proliferation of nuclear weapons in Northeast Asia inevitable,
possibly including Taiwan. I noted the issue was whether we could create a political
framework for resolving the issue that would alse be able to address broader concerns on
the Korean peninsula, much as the CSCE process had done in Europe. I urged that we not
get bogged down over tactical issues. For a viable solution, we needed to involve the five
or six (including Russia) key countries involved. This would also be the most effective
way to commit Japan to nuclear restraint. 1 emphasized the central role that China and the
United States needed to play, since neither of us could tolerate having a new nuclear
power on the Korean peninsula. 1 recalled that 1 had seen a major shift in China’s position
on North Korea as US-China relations had evolved and touched on the enonmous
expansion of China’s trade and other relations with South Korea.

Chen did not take issue with any of these observations and responded positively to the
further point that good cooperation between China and the United States in dealing with
North Korea would also deny an opportunity to elements on Taiwan who wanted to drive
a wedge between Beijing and Washington, whereas poor cooperation would have the
opposite effect. He appreciated my remark that China’s interests on the Korean peninsula
were broader than simply the question of nuclear weapons, and that these interests needed
to be respected. I also noted the beneficial impact on elites in both countries if we were
seen as cooperating closely on an issue as important as Korea. Chen called these
observations very important and useful for China to consider.

During my dinner with Ambassador Zhang, he readily acknowledged North Korea’s

appalling weakness as a result of its own policies. He doubted that the regime there could
survive for more than a month if war were to break out.

11-L-0559/05D/44813
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In contrast to the pollyannaish views of some Chinese officials in the past when
discussing North Korea, I was struck by the realism about the North displayed by both
Chen and Zhang in these conversations. Neither tried to make rhetorical points.

Qverall, my impression is that the implications of North Korea’s current policies are so
grave for Beijing, and pose such high risks of intemational complications that impact
directly on fundamental Chinese security interests, that there are divided counsels in the
PRC government over the best approach. At the same time, top leaders clearly recognize
that if China is perceived as disengaged, or unwilling to press resolutely for a non-nuclear
Korean peninsula, it will compromise its ability to sustain Japanese restraint on acquiring
nuclear weapons. For that reason, China is more resolute than South Korea in its
determination to reverse North Korea’s nuclear program, even ot severe cost to its
relations with North Korea, or to the survivability of the regime there.

However, for China 1t is vitally important, in part because of its interal divided counsels,
- that regime-threatening actions not be taken except afier every aliemative possibility of
resolving the matter through dialogue and negotiations has been exhausted. This
underlines the need for a patient but resolute tightening of the screws on North Korea,
rather than premature resort to a regime-threatening approach that will maximize
“ Beijing’s mternal difficulties and increase the risks that China will seek more starkly to
differentiate its approach from that of the United States. '

11-L-0559/05D/44814




TO: Ambassador Zal Khalilzad
LTG David Bamo
FROM: Donald Rumsfeld l 4 %
Orw

SUBJECT: Conversation with ay’'s MOD

October 18, 2004

Kristin Devold, the Norwegian MOD, is going to be coming to Afghanisian.

We suggested she see both of you. Possibly see a U.S. PRT -- maybe Kandahar,

Gardez or Jalalabad. We also suggested she might think about seei_ng Wardock or

the Minister of Finance.

She is a very bright, capable person and it would be a help if she had a good trip.

Thanks.

DHR:ss
101504-12

Please respond by

“Tote—
11-L-0559/08D/44815
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October 15, 2004

TO: Ambassador Zal Khalilzad
LTG David Bamo

FROM:  Donald Rumsfeldﬂ\

SUBJECT: Conversation with Norway’s MOD
Kristin Devold, the Norwegian MOD, is going tc)/é)rtnin to Afghanistan.

We suggested she see both of you. Possibly see a U.3. PRT -- maybe Kandahar,

Gardez or Jalalabad. We also suggested she might think about seeing Wardock or

the Minister of Finance.
She is a very bright, capable person and it v\?ﬂld be a help if she had a good trip.

Thanks.

DHR:ss
101504-12

Please respond by

o6
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October 15, 2004

TO: Ambassador Zal Khalilzad
LTG David Bamo

FROM: Donald Rumsfeld(%\
SUBJECT: Conversation with Norway’'s MOD

Kristin Devold, the Norwegian MOD, is going to/éobming to Afghanistan.

We suggested she see both of you. Possibly see a ].S. PRE -- maybe Kandahar,

Gardez or Jalalabad. We also suggested she migi rink About seeing Wardock or

the Minister of Finance.
She is a very bright, capable person and it would be/a help if she had a good trip.

Thanks.

DHR:ss
101504-12

Please respond by

Fore
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U  Hous

UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON
WASHINGTON, D.C.20301-4000

—

SENSITIVE AR R . T W3

PERSONNEL AND ACTION MEMO

October 14,2004 -11:00 AM
DepSecDef Action

FOR: SECRETARY OF DEFENSE

(h-rs) 017

FROM: DAVID S.C. CHU, U R SECRETARY OF DEFENSE (P&R)
A2UNS & Crrgy FEeY
SUBJECT: Female General and Flag Officers —SNOWFLAKE

¢ You asked two questions regarding female general and flag officers (Tab A),
s Have we ever had a four-star woman? Answer: No

e Are there any four-siar candidate [emales in any of the Services right now?
Answer: We currently have no three-star female officers. The Services do
intend to nominate several three-star slates this year. The Service game
plan meetings with you later this month should provide a clear assessment
of the potential of each of these two-stars.

e Among recently retired female three-stars, perhaps the strongest possibilily is
LTG Kenne, who could be a candidate for Air Force Materiel Command at a
future date (bio at Tab B).

o Reflecting the period when they entered military service, all one and two-star
women officers chose careers in “support” specialties. This will make it
difficult to compete successfully as combatant commander candidates, and
likewise for chief of service. But some may be strong candidates for the fout-
star training commands in the Air Force and the Army, the acquisition
commands, and possibly for vice chief of a military service.

ho 420 h/

RECOMMENDATION: That you discuss with the Service Secretaries and
Chiefs how they are developing women with operational backgrounds for the next

cohort of junior flag officers. S ON:

hO£G 2

Attachments; As stated APPROVED:
DISAPPROVED:
Prepared by: Captain Stephen M, Wellock, OTHER:
e 0SD 16510-04

o
11-L-0559/0SD/44818



Oct. 8. 2004 5:1%PH

October 7,2004

TO: David Chu

CC. Gen Dick Myers

FROM: Donald Rumsfeld f:%q E
SUBJECT: Four-Star Question 5

Have we ever had a four-star woman? And are there any four-star candidate

females in any ofthe services right now?

Thanks.

DHR s

100704-14 | xw ﬁ?
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e {/

0SD 16310-04
11-L-0559/05D/44819
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LIEUTENANT GENERAL LESLIE F. KENNE Page 1 of 3

BIOGRAPHY

UNITED STATES AIR FORCE

LIEUTENANT GENERAL LESLIE F. KENNE

Retired Sep. 1,2003.

Lt. Gen. Leslie F. Kenne is Deputy Chief of
Staft for Warfighting Integration, Headquarters
U.S. Air Force, Washington, D.C. She is
responsibleto the Secretary of the Air Force
and the Chief ot Staft for forming and
executing policy and strategy to integrate
command, control, communications,
computers, intelligence, surveillance and
reconnaissancecapabilities to enable more
effective employment of air and space power
in support of national cbjectives. General
Kenne also provides guidance and direction to
four field operating agencies: the Air Force
Command and Control & Intelligence,
Surveillance and Recornnaissance Center; the
Air Force Communications Agency; the Air
Force Frequency Management Agency; and
the Air Force Agency for Modeling and Simulation.

General Kenne entered the Air Force in 1971 as a distinguishedgraduate of Auburn University's ROTC
program. She has served as a flight line maintenance officer in operations, and attendedthe U.S. Air
Force Test Pilot School in 1974. After school, she served as a test and evaluation project manager, and
in test and evaluation supervisory positions.

General Kenne has served in two other Pentagon staff positions, first as a division chief, and during a
second tour, as a deputy director in the Cffice of the Assistant Secretary of the Air Force for Acquisition.
She has directed three major programs -« the Low Altitude Navigationand Targeting Infrared System for
Night, the F-16 and the Joint Strike Fighter. She also has served as Vice Commander of Aeronautical
Systems Center, Wright-Patterson Air Force Base, Chio, and the Sacramento Air Logistics Center,
McClellan Air Force Base, Calif. Prior to assuming her current position, General Kenne commanded the
Electronic Systems Center, Hanscom Air Force Base, Mass.

EDUCATION

1970 Bachelor's degree in aerospace engineering, Auburn University, Auburn, Ala.

1975 Squadron Cfficer School, Maxwell Air Force Base, Ala.

1979 Master's degree in procurement management, Webster College, St. Louis, Mo.

1981 Armed Forces Staft College, Norfolk, Va.

1986 National War College, Fort Lesley J. McNair, Washington, D.C.

1988 Defense Systems Management College, Fort Belvoir, Va.

1993 Advanced Management Program, Whittemore School of Business and Ecenomics, University o
New Hampshire

11-L-0559/05D/44820
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LIEUTENANT GENERAL LESLIE F. KENNE Page 2 of 3

1995 National and International Security Managemen: Program, John F. Kennedy School of
Government, Harvard University, Cambridge, Mass.

ASSIGNMENTS

1. April 1971- December 1971, space systems analyst, Headquarters Foreign Technology Division,
Wright-Patterson Air Force Base, Ohio

2. December 1971 - April 1972, student, aircraft maintenanceofficer course, Chanute Air Force Base, LK.
3. April 1872 -June 1973, flight line maintenance officer, 347th Tactical Fighter Wing, Mountain Home
Air Force Base, ldaho

4. June 1973 - June 1974, maintenance supervisor, 474th Crganizational Maintenance Squadron, Takhli
Royal Thai Air Force Base, Thailand

5. July 1974- Qctober 1975, student, flight test engineering course, U.S. Air Force Test Pilot School,
Edwards Air Force Base, Calit.

6. October 1975 - June 1978, project manager for air combat measuring instrumentation, later, Deputy
Test Director, Range Measurement System Joint Testing, Tactical Fighter Weapons Center, Nellis Air
Force Base, Nev.

7. June 1978 - August 1981, program manager for Secretary of Defense Office-directedjoint tests, Air
Force Test and Evaluation Center, Kirtland Air Force Base, N.M.

8. August 1981 -January 1982, student, Armed Forces Staft College, Norfolk, Va.

9. January 1982 -June 1985, Chief, Airborne Systems Test Branch, later, Chief, Electronics Systems
Test Division, 3246th Test Wing, Eglin Air Force Base, Fla.

10. June 1985- June 1986, student, National War College, Fart Lesley J. McNair, Washington,, D.C.
11. June 1986 - April 1988, Director of Operations and Support, Airborne Warning and Control Systems
Program Office, later, Program Manager, Joint Tactical Information Distribution System Class I,
Headquarters Electronic Systems Division, HanscomAir Force Base, Mass.

12. April 1988+ September 1988, student, Defense Systems Management College, Fort Belvoir, Va.
13. December 1988 - August 1920, Chief, Special Projects Division, Directorate of Special Programs,
Cffice of the Assistant Secretary of the Air Force for Acquisition, the Pentagon, Washington, D.C.

14. August 1980- July 1982, Director, LANTIRN Systems Program Office, Aeronautical Systems
Division, Wright-Patterson Air Force Base, Ohio

15. July 1892 - October 1993, Deputy Directer, Fighters, Command and Control and Weapons
Programs, Office of the Assistant Secretary of the Air Force for Acquisition, the Pentagon, Washington,
D.C.

18. October 1993- September 1994, Director, F-16 System Program Office, Aeronautical Systems
Center, Wright-Patterson Air Force Base, Ohio

17. September 1994 - July 1995, Vice Commander, Aeronautical Systems Center, Wright-Patterson Air
Force Base, Ohio

18. July 1995- September 1896, Vice Commander, Sacramento Air Logistics Center, McCleltan Air
Force Base, Calif.

19. September 1996 - July 1997, Deputy Director, Joint Strike Fighter Program, Arlington, Va.

20. August 1987 -June 1999, Directer, Joint Strike Fighter Program, Arlington, Va.

21. June 19989~ April 2002, Commander, Electronic Systems Center, Hanscom Air Force Base, Mass.
22. May 2002 - August 2003, Deputy Chief of Staff for Warfighting Integration, Headquarters U.S. Air
Force, Washington, D.C.

MAJOR AWARDS AND DECORATIONS

Defense Distinguished Service Medal

Air Force Distinguished Service Medal with oak leaf cluster
Legion of Meritwith oak leaf cluster

Bronze Star Medal

Meritorious Service Medal with two cak leaf clusters

Joint Service Commendation Medal

Air Force Commendation Medal

PROFESSIONAL CERTIFICATIONS
Level Il Program Management
Level HI Test and Evaluation

11-L-0559/0SD/44821
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LIEUTENANT GENERAL LESLIE F. KENNE Page 3 of 3

EFFECTIVEDATES OF PROMOTION
Second LieutenantApr 1, 1971

First LieutenantApr 1, 1973

Captain Apr1, 1975

Maijor Cct 24, 1980

Lieutenant Colonel Mar 1, 1985
Colonel Oct 1, 1989

Brigadier General Cct 1, 1994

Major General Mar 20, 1998
Lieutenant GeneralJul 1, 1999

{Current as of July 2002}

11-L-0559/05D/44822
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Fotoe
October 18, 2004
TO: Ambassador Zal Khalilzad
LTG David Barno
FROM: Donald Rumsfeld / 4 .

SUBJECT: Conversati¢ni with Norway’s MOD
- Kristin Devold, the Norwegian MOD, is going to be coming to Afghanistan.

We suggested she see both of you. Possibly see a U.S. PRT -- maybe Kandahar,
Gardez or Jalalabad. We also suggested she might think about seeing Wardock or

the Minister of Finance.
She is a very bright, capable person and it would be a help if she had a good trip.

Thanks.

DHR:ss
101504-12

.IIIIIIIIIl'lllIIIIIIIIIIIII'IIIIIIIIIII.IlIIIE«EBI_E'E&ﬁ!i'ﬁ.allllllllllll'.ll

Please respond by

0SD 16364-04
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10/18/2004 4.:26:39 PM

UNCLASSIFIED Foto

OFFICE OF THE

SECRETARY OF DEFENSE

CABLES DIVISION

FAX TRANSMISSION COVER SHEET

To: Ambassador Khalilzad

Subject: Conversation with Norway’s MOD

Facsimile #: [0)(6)

From: Secretary Rumsfeld

Office/Desk: OSD Cables Division

Number of Pages Incl. Cover: 2

Telephone: Comm:|[(®)(6)

DSN:{(2)6)

Facsimile: |[©)(©)

Remarks:

CORIPLETTED

UNCLASSIFIED Fe59
11-10559/0SD/44824



Memo for Khalizad from SecDef Rumsfeld Page 1 of 1

Steinfadt, Kyle D, Capt, OSD

From: Meglnturff, Sandra L [(b)(6)

Sent: Tuesday, October 18, 2004 5:44 AM

To: 'Steinfadt, Kyle D, Capt, OSD'

Subject: RE: Memo for Khalizad from SecDef Rumsteld

I got it. I will take a copy to General Barna's people.
Sandy McInturff

----- Criginal Message--—---

From: Steinfadt, Kyle D, Capt, OSD [mailto:Kyle.Steinfadt@osd.mil]
Sent: Tuesday, October 19, 2004 2:09 PM

To: [(b)(6) |

Subject: Memo for Khalizad from SecDef Rumsfeld

Please receipt email for the attached 2-pg doc.

Thank You,
Capt Steinfadt <<Khalizad.snowflake. 190¢t04 pdf>>

11-L-0559/0SD/44825
10/19/2004



. UNCLASSIFIED F650

10/18/2004 4:28:24 PM

OFFICE OF THE
SECRETARY OF DEFENSE
CABLES DIVISION

FAX TRANSMISSION COVER SHEET

AR
To: LTG Barno E(@L\ﬂ\f (I Lk

Subject: Conversation with Norway’s MOD

Facsimile #: [(P)(€)

From: Secretary Rumsfeld

Office/Desk: OSD Cables Division

Number of Pages Incl. Cover; 2

Telephone: Comm: |P)(€) |

DSN:[B® ]

Facsimile: |()(6)

Remarks:

-4 [N
L._._"L..-__'—-_.‘._ (L
L __ I A - T -.__L._‘ :

UNCLASSIFIED Foto
11-L-0559/0SD/44826



No Classification in Message Body

" RSS - SecDef CablesESO

From: Systern Administrator (b)(6)
Sent; Tuesday, October 18, 2004 3:28 AM
Te: CablesESO@osd.smil.mil
Subject: Delivered: RE:
RE:

<<RE: >» Your message

To: 'CFC-EMB-ADMIN-NCO'
Subject: RE:
Sent: Tue, 19 Oct 2004 07:30:26 -0000

was delivered to the following recipient(s):

CFC-EME-ADMIN-NCO on Tue, 19 Oct 2004 07:28:03 -0000

No Classification in Message Body

11-L-05589/05D/44827



RSS - SecDef CablesSO

From: CFC-EMB-ADMIN-NCO |(b)(8)

Sent:  Tuesday, October 19, 2004 4:35 AM
To: 'RES - SecDef CablesESQ'
Subject: RE:

Got it sir, Thanks

MICHAEL K. ANDERSON
SFC, USA

Embassy Liaison NCO
DSN: |(b)(6)

————— Original Message-----

From: RSS - SecDef CablesESO [mailto{(b)(6)
Sent; Tuesday, October 19, 2004 12:
To: 'CFC-EMB-ADMIN-NCO'
Subject: RE:

Classification:
| see all CAPS in the address, that was not told to me....
Please confirm receipt of 2-pg doc from SecDef to GEN Barno.

Thank You,
Capt Steinfadt
SecDef ESO

-----0riginal Message-—---

From: CFC-EMB-ADMIN-NCO [mailto{(b)(6)

Sent: Tuesday, October 19, 2004 3:25 AM
To:|(b)(6) |
Subject:

Test.

MICHAEL K. ANDERSON
SFC, USA
Embassy Liaison NCO

10/19/2004 11-L-0659/0SD/44828
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August 25, 2004

ro: Ray DuBois
TROM: Daeld Rumsteld w\\.
SUBIBCT: Ower Classification

Please lnok intothisarticle on over classification.

[ have always felt that there has been 2 et safe than scrry" approach.
Everyone 1ends w classify things that didn'taced to be classified, and thore is

really no proeess for reviewing it inu timely fashion and declassifyingit.

Maybe we ought to put together 3 team inside the Department to see if we can
avoid havingexcessive classification. Ia's get some folks to Look at howwe
might do a‘benter job onthat—possibly a training program.

Thanks very much.

Attach,
Waterman, Shaun, “Overclassification Overdons T Wazhingion Times, August 15, 2004, p. 6.

DHR:dh
2041 2 b copnigraiey’) dor

Plesse respond by ?/ h/ ?"/

11-L-0559/05D/44829
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NEWS EARLY BIRD Page 57 of 56

ars of the commission have said that the recommendations form averbaul of Congressionsl
igence oversight, which the pancl described ag "dysfunctional,” were among the panel’s most
izportgnt - and would beamong the mos diffioult for Congress to endorse. The commission called for
Congregs to consider creation of asingle joint committes on intelligenceor, alternatively, for asingle
coramittes in sach bouse of Congress that would have e power toappropriate budgetmaney.

Either proposal would atmost ceriginly face strong opposition from jawmakers on the many
dasions| committeey that now review intelligenos sffains and would have to cedepawer under a
ouersight structure.

bership of the working sroup includes Mr, Roberts, s well as Senators Johe W. Warner of
g, the Republicen chuimman of the $enate Armed Serviees Committee, and Carl Levin of

igem, the committee’s ranking Democrat. Senators Wamner and Levin hlvc y expressed
inefs about uycha.ngz that might stmmeDeremeDepumm amllheﬁrmedSemm

d the Sept. 1] commissivn: John MceCain, Republican of Arizona, and Joseph 1, Licberman,
Demograt of Comecticut.

N2 gthat!heSmn:lsasafEecnveuponihlewhendealmgmththelhrumfm:sn
igal concem,” Mr, Frigt said, "and § welcome the working group's recommendations.”

Washifigton Times
Augusp 25, 2004
Pg. 6

Overclassification Overdone?
Periagon testifies it errs ‘on the side of cention'
By Shaun Weterman, United Press laiemational

The official in charge of informstion security at the Pentagos told lawmakers yesterday that at fenst half
of the jnformation the [1.S. government ¢lassifies every yoar should not be kept secyet.

tif 1 say 50-507" Carol Hasve told the House Government Beform national security,
emerging (hreats and international relations subcommitiec. when asked to quantify the problem of

ve, the deputy undersceretary of defense for counterintelligence and security, said classification
Lly was not done maliciously, but becatuse "people have a tendency to e on the side of cautian,®
ing Was ORt in an unprecedented nanraer-recess sevies held to consider the recammendations af

ber 11 commitsion, which found *asrent security requirements nurire averclassification”
te a barrier 1o the information-sharing needed t fight termorisn.

hitp//pbird.afis. oed.mil/zbfilea/s20040825 waindex_concat hitml &/25/2004

11-L-05659/05D/44830



NEWS EARLY BIRD Page 58ol86

pher Stys, Connectiout Repuiblican. the panet's chairmas, called the systers for
ing the pation's secrets "incomprehensibly complex® and "sa bloated it ofien does not
distingRish between the critically important andthe comically irrelevaat”

iniﬂﬂﬁon'l secrecy waichdog. Bill Leonard, bead of the Information Security Overnight Office,
1old legislators that wo much information iy being classified in violation of President Bush's executive

That ofder, introduced in March, says information can lawfully be ¢lassificd only if its unsuﬂmmed
disclogure ... reasonably could he expectod to resuft indamage to the cetional security ..

lem, said Bill Crowell, a formee deputy director of the Natioe al Security Agency who has
» number of commissions inquiring into clessification and sccrecy, is thet the cystem dated
Cold Waer,

t system assurnes that it is possible to determine o advance who nacds 1a know particubar
tion, mddm&emhummdmlhdmimcmpmﬂmmmmulbeneﬁuofmder
tion-sharing,” he said

It, there are significantincentives toprotect information, but pone 1o share it.

te Reignites Over US Aid To Indonesia

ruling earlier this month exonerated four officials charped in tke 1999 massacre
2 Timor,

Unmacht, Correspondent o { The Christian Science Monitor
TA, INDONESIA - Twa campeting perspectives have long dominated Weshington when talk

military aid for Indonesla. Dnone side there are those I Cangress who call the country’s

brutal sbusers of burnan rights. They want US sid 10 remain sspended until Indonesia's
is reformed.

other side is the Pertagon and some White House officials who say the US, oncelndonesis's

source of military aid, should resunie funding because of the country's importance to ithewar on
1118

ird afis.osd milebfilsa/e2004082 Suaindex_concel himl 872572004
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UNDER SECRETARY OF DEFENSE i ) P s
5000 DEFENSE PENTAGON S R

WASHINGTON, BC 20301-5000
INFO MEMO IR e ik Aar.

IHTELLIGENGE

FOR: SECRETARY OF DEFENSE
FROM: UNDER SECRETARY OF DEFENSE FOR INTELLIGENC%, OCT 12 700c
SUBJECT: SecDet Snowflake Regarding Overclassification

® Your snowflake of 25 August 2004 (attached) expressed concern about over
classification within the Department. This 1s predominately a traiming issue. People
overclassify because they are in a hurry or cautious, the classification guidance is
unclear or the derivative source was over classified.

e We have recently established the DoD Security Directors Group comprised of senior
sceurity officials from the Military Departments, Joint Staff, Combatant Commands
and Defense Agencies that 1s meeting quarterly to oversee mmplementation of scecurity
policies to include this one. Recommend this be “the team” you suggest establishing
in your comments to help reduce excessive classification,

s Regarding your comment about review of documents, there are systematic and
mandatory declassification review processes as well as reviews done in response to
Freedom of Information requests. For example, USD(P) is conducting a
declassification review of prewar Iraq policy material. Also, there is a package on its
way to you designating UUSD(I) as the final declassification arbiter for GTMO related
1SSUEs.

e Attached are some actions underway to help remedy the situation, but the key is
command emphasis on security as part of the operational mission, training and
oversight. These actions and venues provide the opportunity and ability to strengthen
the DoD information security program and reduce over classification.

Attachment;
List of additional actions

COORDINATION; DA&M: Concur GC: Concur

—

b)(8)

Prepared by: C. Bromwell, OUSD(I)

fal 0SD 16378-04

W
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Attachment |
Revised Guidance

o Asrequired by the SecDef All Hands message {attached), we are issuing a
memorandum to all DoD agencies to rejustify their list of original classification authorities
to ensure only those positions requiring this authority have it.

e Inarevision to DoD 5200.1-R, “Information Security Program,” we will be proposing
that derivative classification authorities be identified on classificd documents. This will
reinforce accountability of decisions.

e We are coordinating recommended changes to detainee guidance with a number of
DoD agencies and once agreed, we will provide them to the Commanding General, Joint
Task Force (JTF) Guantanamo (GTMO) for updating his security classification guide.

e  You will be receiving, if you haven’t already, a memo for your signature designating
me as the declassification authority for collateral classificd information related to JTF
GTMO detainee issues.

Training Initiatives

e The Defense Security Service Academy is updating and reinforcing the training
requircments that will be articulated in a memorandum from me to all DoD Components.
We are also investigating novel ways to disseminate the information across the Department
such as websites, and assist visits. We are also sending a survey to deploying commands to
determine security training needs.

e The Director, Pentagon Force Protection Agency conducts a security awareness week in
the Pentagon every year, and one of my staff will be participating in October to emphasize
your message.

o We continue efforts to enhance the training and professionalization of security managers.
o (Considering assigning DSS representativesto Combatant Commanders to educate and
answer security-related questions.

Oversight

e The DoD Security Directors Group comprised of senior security officials from the
Military Departments, Joint Staff, Combatant Commands and defense agencies that 1s
meeting on 5 October and quarterly thereafter to help oversee implementation of revised
security policies.

o OUSDI-led coordination of JTF GTMO detainee-related documents.

e (Command self-inspections.

¢ Considering a proposal to DoD Inspector General —make classification a special interest
item.

o Information Security Oversight Office oversight visits to DoD Components.

11-L-0559/0SD/44833
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*4w4* This Message Has Been Altered *##&x
Page 1 of 2

RAAUZYUW RUEWMFUSB815 2602142-UUUU--RUEKNMA .,
ZNR UUUUU 2ZUI RUEKJCSS815 2602142

R 1621412 SEP 04

FM SECDEF WASHINGTON DC

To ALDODACT

ZEN/ALDQDACT @ Al ALDODACT{UC)

INFC RUEKJCS/SECDEF WASHINGTON DC
RUEKJCS/0SD WASHINGTON DC

ZEN/PTC OTC SET

UNCLAS
SUBJ: SUBJ: DOD INFORMATION SECURITY PROGRAM
ALDODACT 13/04

ADDRESSEES PASS TO ALL SUBORDINATE COMMNADS

REF: (A) EXECUTIVE ORDER 12958, AS AMENDED, CLASSIFIED NATIONAL
SECURITY INFORMATION (B) DOD 5200.1-R, INFORMATION SECURITY
PROGRAM

1.THE PRESIDENT ESTABLISHED A STRONG INFORMATION SECURITY PROGRAM
EXECUTIVE ORDER 12958 (REFERENCEA), IMPLEMENTED WITHIN

DEPARTMENT BY REFERENCE (B}. ORIGINAL CLASSIFICATION

(OCA) , DESIGNATED PURSUANT TQO REFERENCE (A}, AND

CLASSIFIERS, ARE ACCOUNTABLE FOR THE ACCURACY OF THEIR

DECISIONS. OFFICIALS WITH COMMAND SIGNATURE AUTHORITY SHALL ENSURE
THAT CLASSIFICATION MARKINGS ARE

2.IT IS IMPORTANT TO STATE THAT CLASSIFIERS SHALL NQT: A)
CLASSIFICATION TO CONCEAL VIOLATIONS OF LAW, INEFFICIENCY,
ADMINISTRATIVE ERROR; B} CLASSIFY INFORMATION TO

EMBARRASSMENT TO A PERSON, ORGANIZATION, OR AGENCY; C)

INFORMATION TQ PREVENT OR DELAY THE RELEASE OF INFORMATION THAT DOES
NOT REQUIRE PROTECTION IN THE INTEREST OF NATIONAL SECURITY.
INFORMATION MAY ONLY BE CLASSIFIED IF IT MEETS THE REQUIREMENTS
ESTABLISHED BY THE PRESIDENT IN REFERENCE {A) AND REITERATED IN
REFERENCE {B} .

3,THE UNDER SECRETARY OF DEFENSE FOR INTELLIGENCE (USD(I)}

ISSUE MINIMUM TRAINING REQUIREMENTS FOR OCAS AND

CLASSIFICATION AUTHORITIES WITHIN 45 DAYS. USD(I) ALSO SHALL

THAT SECURITY CLASSIFICATION GUIDANCE IS UPDATED, CORRECTIVE

IS TAKFN, AS APPROPRIATE, AT DOD COMPONENTS THAT GENERATE

RELATED TO DETAINEES AND PRISONER ABUSE, AND THAT ALL DOD

CONDUCT ACTIVE OVERSIGHT OF ALL OCA PQSITIONS FOR JUSTIFICATION
MAINTAIN THIS

4 .ALL CLASSIFIED DRAFTS AND WORKING PAPERS SHALL BE CLEARLY MARKED

OSD - SECDEF CABLE DISTRIBUTION:

SECDEF ; i DEPSEC: / EXECSEC: /

C&D: / CeD - f CABLE CH: 7/~ FILE: X¢ES

USDP: / DIA: OTHER: EZ< 2 7 Pheksg / Ciulfes /

USDI: / PER SEC: COMM ; Fom—
***  UNCLASSIFIED ~**
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**%%+* This Message Has Been Altered ****¥
Page 2 of 2

SUCH AND CLASSIFICATION MARKINGS APPLIED AS REQUIRED BY REFERENCE
(B) . DRAFTS AND WORKING PAPERS MAY NOT BE USED AS SOURCES FOR
DERIVATIVE CLASSIFICATION PURPOSES.

5 ANY QUESTIONS SHOULD BE SENT VIA THE CHAIN OF COMMAND TO ONE OF THE
MILITARY DEPARTMENTS SENIOR SECURITY OFFICIAL, THE DIRECTOR OF
MANAGEMENT, JOINT STAFF OR THE DIRECTOR, SECURITY, (CDUSD/CIE&S) |

PJED. . .INFO T e
USRKRMCLO. .. INFO rkwd
JSSC...INFO *dkdk
SHAPE LNO. ..INFQ *oddk
USSOCOMHO , . JINFO FE L
JOINT STAFF V1 3
ACTION {u,7)

INFQO 8§JS-Ci{*} 8JI5-C{l} NMCC:CWO(*} CMAS(*)
CMAS (1} JS COMPT(*) PJBD(*) JSSC(*) USSOCOMWO {(*)
JMUSDC(®) DSTRANSCOMWO{ )} JSAMS(*) SECDEF-C{1)
SECDEF~C (*) JCSONNIPRDA(*) JCSONSIPRDA (*)

SECDEF V2 o

ACTION SECDEF WASH DC(*) (U,6,7,8)
INFO CHATIRS("} CHAIRS TESTBED (*} CHAIRS2{*) DOTE -0SD(*)
DOD:IG({*) ATSD:IO{(*} NCCS SUPPORT (*)} MDA (*)
C3I-DASD-DCIO(#*} USDAT :STS(*) ASD :PA-SMTP{*)
DIR PAE-RAM{*)} DIR :PAE-SSACP{*) DIR:PAE-DCL{*)
USDCOMP (*} MILPERDIV(*) USDP:ESC(*) ESC-SMTP(*)
I1G-DCIS KWS(”) OSDONNIPRDA(*) OSDONSIPRDA(*)
+SAFE

TOTAL COPIES REQUIRED 3

#9815

* %k LR

UNCLASSIFIED
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Angust 25, 2004

ROM:  Donald Rumsteid J\
UBIECT: Qver Classification

‘iese look into thisarticle on over classification.

have always felt thatthere hasbeen a“bettey safe than sorry™ approach,
iveryone lends to classify things that didn't need to be classified, and there i
eally noprocess for reviewing it in a timely fashion and declassifyingie.

viaybe we ought to put together a team inside the Department o see if we can
ivoid having excessive classification, Iet's get some folks to look athow we

night do a better Jjob onthat—possibly a training program.
Thanks very much.

Anach,
W Shaun, “Ovarclassification Overdone?” Fashington Thmes, Augast 15, 2004, p. 6.

DHE: s
MET04-12 (e comvpater'y do

R ORI R FARR RN A AP NE IR R ERANISeE iRt urids R uRAssRaRanRanTdy

Please respondéy 7/ k/ ff

05D 16378-04
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CURRENT NEWS EARLY BIRL Page §7 0186

of the cormission have said that the rocommendations for so overhaut of Congressional
gtnce oversight, which the panel described as *dysfunciional,” were amoag the panels most
imporynt - and would be wmoag the most difficult for Congress to endorsc. The commission called for
Congreps to consider creation of & single joint committee on invelligence or, sliematively, for a singie
commiftes in each house of Congress that would have the power to appropriate budgemmoney,

Either proposal would abmost certainly £ 11 g oy from lawmakers on the many
Congrdssions] comouttees that DOw 11 wiugueene  lirgand wouldhes to d k1

Michigian, the committee’s ranking Democrst, Senators Wimes aad Levin have already cxpressed
incgs sbout sny change that might strip the Defense Departmcnt - and the Astied Sevvices
mjttee, 86 well - of control over intellipence atiers related 10 the miliary.

d the Sept. 11 commnission: John McCajn, Republican of Arizone, and)oaephl.l.:ebetm
ograt of Conneclicut,

agﬂmttheut:lls:ffocnveuponihlewhndnlmgwmnheﬂumofmmua
inal concern,™ Mr. Frist said, "and | welcome the working group's recommendations

By Shhun " aterman, United Press intemationat

'f'henjﬁciIIinchargeofinformaﬁumﬁtyuthePammlawm“mywubﬂhlf
formation the U.S. government classifies every year should not be kept secret.

if 1 say 50-307" Cam) Hasve tmld the House Gavernment Reform nstions! security,
emerging [hreats and intcynational relations subcommities, when ashed 10 quantify the problem of

ve, the deputy undersecrelary of defense for counaerintelligence and security, mid c.'nauiﬁc:nﬁm
Lly wak not done maliciously, but becase "people have s tendancy to et an the side of cantion.®

ing was one ia anunprecedented summer-recess scvies held tovonsider the recommendations of
11 cormmission, which fund “cwrent security requirements nuriure overclassification”
tz a barrier to the information-sharing needed i fight terrorism.

hitp/fpbird.afis. osd. milfebfiles/e2004082 Sanindex_concat bl B8/25/2004
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NEWS EARLY BIRD Pz 58 of 85

Rep. Christopher Sbays, Connecticut Republican. L epanel's chairman, called thesystetm for
safegqudrding the nation's secrets "Incomprehensibly complex* and "so bloated if often dues not
distingyish between the critically importantand t72 comicallyvigrelevant”

Mr, Shays said there was broad agreement fhat many of the 14 millionpieces of infurmation the
governfnient classified last year did not peed 10 be secred, bt that estimates varied wildly onhow bad L e

"Some kstimate 10 percent. of current secrets should never have been classified. Others put theextent of
overcisssification a3 high aa 90percent,” hasaid,

order g crnhs sacrecy.

kier, introduced in Merch, says information can Jawfully be clasified only if its “unauthorized
disclogure ... reasonably could be expected 2 result in damage to the petional secyrity ... .*

The temn, said Bill Crowell, a former deputy director of the National Security Agency wha hoe
servedion = number of commingions inquirig into clssification and sccrecy, is that the sysiem deted

*The clarrent system assurncs that it is possible todetermine i advancs who needs toknow

particular
informption andthatlhcnﬂsmaﬁcdwnthmsdmmmmmlranthepombmeﬁum\uder
inforoption-sharing,” he said.

On the other side is the Pentagon and some White House officlals who sey fire US, once Indonesia's
source of military aid, shouldresume funding because of the country’s irapormnes tothe war on

http//ebird.afis.osd milebfiles/e200408 2 5saindex_concst.html /2572004
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Septemlfé*? 20(14

TO: Gen Dick Myers gb ?

FROM: Donald Rumsfeld ?&
SUBJECT: CMCs

Should we try to figure out a way to get better connected to those CINCs I don't
deal with regularly?

Thanks.

DHR:ss

09280413

Please respond by |O %/
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9999

INFO CH-2129-04 . |
MEMO 19 October 2004

FOR: SECRETARY OF DEFENSE

FROM: General Richard B, Myers, CJCW f 4(®

SUBJECT: CINCs

e Question. "Should we try to tigure out a way to get better connected to those
CINCs I don't deal with regularly?" (TAB)

®» Answer. Yes, we should strive for enhanced connectivity with combatant
commanders with whom we are not engaged on a regular basis.

o Analysis. The following procedures provide the necessary links:

e Encourage all combatant commanders to request an office call with SecDef
whenever they visit Washington.

e Host periodic video-telecommunicationsor teleconterences with one command
at a time,

s Visit (accompanied by Joyce) one combatant command per month for a day.

COORDINATION: NONE

Attachment:
As stated

Prepared By: Lieutenant General Walter L, Sharp, USA; Director, J-5:{)(®)

11-L-0559/0SD/44840
05D 16393-04
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... September 28, 2004

TO: Gen Dick Myers % 7

FRCM: Donald Rumsfeld ?&
SUBJECT: CMCs

Should we tryte figure out a way to get better connected to those CINCs I don't
deal with regularly?

Thanks.
DHR:ss
092804-13
Please respond-by: 18] ! < _[_ 0'—!'
&
S Tab

0SD 16393-04
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October 25,2004

TO: David Chu .

FROM: Donald Rumsfeld ?}L

SUBJECT: Memo on Macro Layout of Languages

Tjust looked over your October 13 memo on the Macro Layout of Languages. It is
extremely disappointing. Please come back to me with a set of proposals as to

how we can get some intelligentbalance into this.

[t's clear things in motion remain in motion, and in the past period since
September 11, people are nat making the kinds of logical corrections that

thoughttul pcople would make.
Please get back to me promptly with some ideas.

Thanks,

DHR:ss
102504-19

Please respond by 1 ! 14 ! oY

11-L-0559/0SD/44842
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. OCT 04 2008°

TO: David Chu

FROM: Donald Rumsfeld'yk_

SUBJECT: Macro Layout

Please get back tonie with a macro layout on languages in the Department of

Defense, including what it was each year beginning in 2000 to the present.
['m from Missouri on this one.

Thanks.

DHR :ss
10010311

aldE I AAENEERNE dEEFESa s N ETaNEaSdSRNERNEPFEERENEGEENERENAER S SPA AN NaddAaARFE VNS SEEAA0E A

Please respond by 0 J} Iy I)OL{

OSD 16491-04
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UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON
WASHINGTON, D, ¢ 20301-4000

INFO MEMO
i R =% i AR
PERSONMEL AND November 29, 2004, 5:00 PM
READINESS
FOR: SECRETARY OF DEFENSE

FROM: David S:<C. Chu, USD(P&R)
SUBJECT: Mcmo on Macro Layout of Languages—SN WFELAKE (attached)

¢ The current language pool 1s driven by an outdated manpower “requirements”
process.

s We need to establish a number of people to be trained in languages over and
above the needs defined in this traditional manner, “capabilities based.” This
is one of the objectives of our Language Transtormation Roadmap.

e  We can begin by:

o Identifying a goal for the percent of the force that should possess
capability in inve%tment languages (regardleﬂs of job) and taﬁking the

members over and above their existing capac1ty I proposc suttmﬂ the
goal at 8% active, 2 1/2% selected reserve (=70,300 active, 21,522
[CSCIVES)

0 Establishing 4 Joint Service Language Corps that could be used to
support all services and operations. We are currently developing the
concept for such a Corps.

0 Expediting the full implementation of an Army pilot program to recruit
Arabic speaking service members, by expanding the languages we
target for recruitment and starting similar programs 1n other services,

o Providing incentive for service members 1o maintain their language
proficiency with enhanced Foreign Language Proficiency Pay., An
increase was included in this year’s National Defense Authorization
Act.

e Subjectto your guidance, | will pursue all of the above options and report back
to you on Our progress.

Attachment: As stated

Prepared by Mrs. Gail McGinn, DUSD(PLANS) |(P)(6)

e
LA 0SD 16491-04
11-L-0559/0SD/44844
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October 25,2004

TO: David Chu

FROM: Donald Rumsfeld 7}L

SUBJECT: Memo on Macro Layout of Languages

I just looked over your October 13 memo on the Macro Layout of Languages. It is
extremely disappointing. Please come back to me with a set of proposals as to

how we can get some intelligentbalance into this.

It’s clear things in motion remain in motion, and in the past period since
Scptember 11, people are not making the kinds of logical corrections that

thoughtful people would make.

Plcasc get back to me promptly with some 1deas.

Thanks.

DHR:ss

102504-19

Please respond by Il l CINY:

0SD 14501y
11-L-0559/0SD/44845 l6491-04



OCT 0 4 2004

TO: David Chu

FROM: Donald Rumsfcld'yi\

SUBIJECT: Macro Layout

Please get back to me with a macro layout on languages in the Department of

Defense, including what it was each year beginning in 2000 to the present.
I'm from Missouri on this onc.

Thanks.

DHR:ss
10010411

Please respond by
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UNDER SECRETARY OF DEFENSE
4000 DEFENSEPENTAGON - (K [ s
WASHINGTON, D.C. 20301-4000 ' e

INFOMEMO 7007707 | -,

f".‘
S

FERSONNEL AND OLtObCF13 2 .3 PM

READINESS

U\ R: SECRETARY OF DEFENSE
SoagP e ,_ Ul O
FROM: David S. C. Chu, Under Secretary of Defenss\(P&R) =

fiot 722257

SUBJECT: Mucro Layout of Languages (Snowtlake)

10!1,7
e Active Service members with a minimum of Level 1 reading and listening ability:
2000 2001 2002 2003 2004
Arabic (Modem Standard) 2,391 1,979 2586 2606 2,556 Se €
Chinese (Mandarin) 1,168 918 1,455 1578 1623
Persian Farsi 857 446 739 802 796 < ?‘}/574"6@&1
Persian Afghun 5 4 15 13 16
Korcan ok | 228 |3 [ 352 [ 3m | Cherry
leqr
2000 2001 2002 2003 2004 O f- [
Arabic (Modern Standard) 418 417 358 376 543 /ﬂ
Chinese (Mandarin) 150 205 188 237 189
Persian Farsi 124 95 103 138 166
Persian Afghan 0 0 0 0 18
Korean 264 322 274 253 379

e More dramatic improvement has been hampered by the Services’ lengthy processes
for developing manpower requirements, which are largely based upon past
operational experience instead of being driven by a capabilities-basedassessment.
We have initiated a pilot program to recruit heritage Arabic speakers into the
Individual Ready Reserve with an eye to creating a surge capability for operational
units in the future, The Army is having success with this program, which should
serve as a model for tuture efforts.

*  We are also addressing systemic language issucs to fix the requirements process to
allow tor “top down” driven changes, a doctrinal change to incorporate foreign
language and regional expertise as combat capabilities for planning purposes, and a
readiness index to measure our progress, We are currently coordinating a
Transformation Roadmap that embodies these changes and the need tor greater
language proficiency among our language specialists. In accordance with the
Strategic Planning Guidance, the Roadmap will be forwarded to the Deputy Secretary

of Defense for approval. -
¥SA 8D a2
Attachment: SRAMA SD
Duta on Serviee Academies language requirements MA SD Ri5Y e
; : . EXEC SEC 1
Prepared by Mrs, Gail McGinn, DUSD (PLANS),[(b)(6) b ] ‘:/LO

OSD 16491-04
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SERVICE ACADEMIES

United States Military Academy (two semester mandatory requircment) Following are
the numbers for cadets in the Classes of 2004-2008 for the seven languages taught at

West Point,
Academic AY 2000 AY 2001 AY 2002 AY 2003 AY 2004
Year (AY) (graduates (graduates (graduates (graduates (graduates
2004) 2003) 2006) 2007) 2008)
Arabic 91 89 208 209 244
Chinese 84 112 58 55 78
French 130 149 148 178 97
German 263 232 234 265 216
Portuguese 118 100 58 127 178
Russian 70 112 141 56 52
Spanish 374 361 279 366 420

United Stabes Air Force Academy (four semester requirement for non-technical majors;
two semester requirement for mathematics, space operations, meteorology, and biology;
no requirement for engineeringmajors) Students enrolled in language courses, by year.

Academic Fall 2000 Fall 2001 Fall 2002 Fall 2003 Fall 2004
Year (voluntary) (mandatory
again)

Arabic 104 111 47 34 135
Chinese 108 105 42 46 75
French 312 253 98 151 164
German 285 226 79 156 197
Japanese 109 130 37 65 97
Russian 171 181 92 112 128
Spanish 465 630 261 286 346

United States Naval Academy (four semesterrequirement for humanities and social
science majors; no requirement for engineering, mathematics or science majors) Nurber
of midshipmen taking languages by the academic vear,

Academic 2001 . 2002 2003 2004 2005
Year (Spring & (Spring & (Spring & (Spring & (Fall)
: Fall) Fall) Fall) Fail)
Arabic *34
Chinese *56 103 11} 51
French 294 297 325 319 172
German 177 174 207 230 120
Japanese 109 112 92 123 82 -
Russian 89 97 122 134 64
Spanish 1122 963 951 1078 456
Attachment

11-L-0559/0SD/44848




UNDER SECRETARY OF-DEFENSE

4000 DEFENSE PENTAGON __ o, Sate
WASHINGTON, D.c.2030%d0d0 | ' . | ° -

INFO MEMO

PERSONNEL AND October 13,2004, 3 PM

READINESS

FOR: SECRETARY OF DEFENSE

7 )
FROM: David 8. C. Chu, Under Sceretary of Defensel(P&R) M‘ 4 4’—*’
FF GaakS (—/
SUBJECT: Macro Layout of Languages (Snowflake)

2000 2001 2002 2003 2004

Arabic (Modem Standard) 2391 1.979 2586 2,606 2,556
Chinegse (Mandarin) 1,168 918 1,455 1,578 1,623
Persian Farsi 657 446 739 802 796
Persian Afghan 5 4 15 13 16
Korean 2,646 2,243 3199 3,322 3,354

e Students graduating with these languages at the Defense Language Institute:

2000 2001 2002 2003 2004
Arabic (Modermn Standard) 418 417 398 376 543

Chinese (Mandarin) 150 205 188 237 189
Persian Farsi 124 D5 103 138 166
Persian Afghan 0 0 0 0 18
Korean 264 322 274 253 379

e  More dramatic improvement has been hampered by the Services’ lengthy processes
for developing manpower requirements, which are largely based upon past
operational experience instead of being driven by a capabilities-based asscssment.
We have initiated a pilot program to reeruit heritage Arabic speakers into the
Individual Ready Rescrve with an eye to creating a surge capability for operational
units in the future. The Army is having success with this program, which should
serve as a model for future efforts.

o  We ure also addressing systemic language issues to fix the requirements process to
allow for “top down’ driven changes, a doctrinal change to incorporate foreign
language and regional expertise as combat capabilities for planning purposes, and a
readiness index to measure our progress. We are currently coordinating a
Transtormation Roadmap that embodies these changes and the need for greater
language proficiency among our language specialists. In accordance with the
Strategic Planning Guidance, the Roadmap will be forwarded to the Deputy Secretary
of Detense for approval.

Attachment:
Data on Service Academies language requirements

Prepared by Mrs. Gail McGinn, DUSD (PLANS),[(b)(8) |

OSD 16491-04
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SERVICE ACADEMIES

United States Military Academy (two semester mandatory requirement) Following are
the numbers for cadets in the Classes of 2004-2008 for the seven languages taught at

West Point.
Academic | AY2000 | AY 2001 AY 2002 | AY 2003 AY 2004
Yeuar (AY) (graduates (graduates (graduates (graduates (graduates
2004) 2005) 2006) 2007) 2008)
Arabic 91 89 208 209 244
Chinese 84 112 58 55 78
French 130 149 148 178 97
German 263 232 234 265 216
Portuguese 118 100 58 127 178
Russian 70 112 141 56 52
Snanish 374 361 279 366 420

United States Air Force Academy (four semester requirement for non-technical majors;
two semester requirement for mathematics, space operations, meteorology, and biology:;
no requirement for engineeringmajors) Students enrolled in language courses, by year.

Academic Fall 2000 Fall 2001 Fall 2002 Fall 2003 Fall 2004
Year (voluntary) {mandatory
again)

Arabic 104 111 47 84 135
Chinese 108 105 42 46 75
French 312 253 93 151 164
German 285 226 79 156 197
Japanese 109 130 37 65 97
Russian 171 181 92 112 128
Spanish 465 630 261 286 346

United States Naval Academy (four scmesterrequirement for humanities and social
science majors; no requirement for engineering, mathematics or science majors) Number
of midshipmen taking languages by the academic year.

Academic 2001 2002 2003 2004 2005
Year (Spring & (Spring & (Spring & (Spring & (Fall)
; Fall) Fall) Fall) Fall)
Arabic *34
Chinese *56 103 111 51
French 294 297 325 319 172
German 177 174 207 230 120
Japanese 109 112 92 123 82
Russian 89 97 122 134 04
Spanish 1122 263 951 1()78 456
*Denotes inception year of program.
Attachment
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0CT 04 2004

TO: David Chu

FROM: Donald Rumsfeld’?"\

SUBIECT: Macro Layout

Please get back to me with a macro ayout on languages in the Department of

Defense, including what it was cach year beginning in 2000 to the present.
['m from Missouri on this one.

Thanks.

DHR:ss
100104-11
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Please respond by 10 } fuf } o
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bavivi
prmeste ot 0CT 16 2004

TO: Ianry Di Rita

VADM dim Stavridis Cﬂ ot

Paul Butler U\

¥ E

FROM:  Donald Rumsfeld(l)k ( I v
SUBJECT: Elevating Issues Proposal qu |

Please take a look at this proposal from Ray Dubois and tell me what you think of
it.
'-*ﬂﬁvc—PaulWo]fowitz—lookmdgand.ihen. come back tome witha __

recommendation.
Thaide— = e e

Attach
5120/04 Memo to SecDef re: Elevating Issues

DHR:=
101404-33

Plec;..s:e respondby te'ft esanvasnuns TEYTTITS vannns AALICNITIIEEL
TR —
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e b evt / cecommend et
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Executive Issues Flow

Chain of Comniand Reporting I Expedited Early-Warning
s of N
[ sobbsp | i SD/DSD
? At Least 14 Filter Levels I 1 &
r - - — | 3 or 4 Filter Levels
| Stovepipes into Building }| & SAs : (Raw Info - No
T 2 2 I ! Solutions Attached)
= o » m L i
E 3 e s O: I t :
Add’l Filtering I EIMT Media
Major T
Headquarters | multiple Solution Attempts I
* Theater/Regionatl
Cdr/SES | Media
First GO/FO/SES in ?
Chain of Command : . I
L 1 et Multiple Solution Attempts
Manager (O-6/GS-15) I Media
|
Supervisor | I | Field CdriManager |
I 1 Line | 4
Multiple Solution Attempts ASTL
| Problem/Issue | Problem/Issue |
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October 19,2004

TO: Ray DuBois
Lt G Powell Moore
FROM: Donald Rumsfeld ™ ¢

SUBJECT: Letter from Gevernor Ehrlich
Attached is a letter from Governor Bob Ehrlich, and a copy of my response to him,
It is in your hands.

Thanks.
Adtach.
10/15/04 Gov Ehrlich Teterto SecDef

DHR:ss
101904-21

Please respond by

ho L0 k|

A0 1.0 S

0SD 146510-04
Foto -
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w THE SECRETARY OF DEFENSE
\ WASHINGTON

The Honorable Robert L., Ehrlich, Jr,
Governor of Maryland

State House

Annapolis, MD 21401

Dear Governor,

Thanks so much for your note and your holiday
greetings. Mary Beth dropped it off.

[ have passed your letter along to Ray DuBois, who is
working the BRAC issue for us, and T know he will give it
the most carelul atlention,

I look forward to seeing you the weekend after the
election, if you are able tg '

Warm regards,

11-L-0559/0SD/44856



STATE OF MARYLAND
OFFICE OF THE GOVERNOR

ROBERT L. EHRLICH, JR.

GOVERNOR October 15,2004

The Honorable Donald H. Rumsfeld
Secretary

Department of Defense

1000 Defense Pentagon
Washington DC, 2030 [- 1000

Dear Mr. Secretary:

As you know, Maryland is home to nearly 100,000military persennel and some of the
nation’s most important military installations. While many of these installations have become an
integral part of America’s tradition and history, I would like to draw your attentionto the Naval
Surface Warfare Center at Indian Head, a facility that is vital to the way we conduct warfare.

Recently, the Naval Surface Warfare Cenlter at Indian Head developed, tested, and fielded
the thermobaric bomb in 68 days. It was a remarkable success story 1n our fight against Taliban
and al Qaeda holdouts in the mountainous Gardez region ol eastern Alghanistan, Although this
facility has remained relatively anonymous, its unique combination of energetics capability and
problem solving are essential to overcome the asymmetrical tactics of our enemies.

4

While industry has abandoned the energetics business, it can no longer meet this quick-
response requirement. As a resull, the Navy consolidated its energetics activities into the Naval
Warfare Center at Indian Head, which provides a full life-cycle energetics activity, capable of
pursuing science and technology, design, development, in-service engineering, process
development, scale-up and limited production. This enormous capability is supported by 800
energetics scientists and technicians and efficiently housed in one facility in Indian Head. In fact,
70% of all U.S. explosives and propellants, including the thermobaric bomb, developed since
19835 originated at Indian Head.

The Base Realignment and Closure (BRAC) 2005 is designed to save money while
injecting efticiencies into the way we station and deploy our forces. In 1995, BRAC analysts
focused keenly on energetics and devised multiple scenarios to ¢lose Indian Head. Tt became
clear that it was too expensive to close Indian Head then, and it will likely remain too expensive
to close today. In the wake of BRAC, however, the Navy took the opportunity to consolidate
even more energetics missions at Indian Head. Today, it remains the hub of the Department of
Defense (DoD) energetics, it is the only research and development center for underwater
weapons, the only facility for high-risk chemicals (includingbeing the sole producer of torpedo
fuel), and it is DoD’s center of excellence for all aircraft ejection seat propellants and other
cartridge actuated and propellant actuated (CAD/PAD) devices.

11-L-0559/05D/44857
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The Honorable Donald H. Rumsfeld
October 15,2004
Page 2

Others have followed the Navy to Indian Head, taking advantage of its proximity to the
Beltway and the affordable living conditions in Charles County. Today, the Joint
Intereperability Test Command (JITC), which tests the majority of new command and control
systems for service-wide compatibility, has re-located to Indian Head. The Joint Service
Explosive Ordnance Disposal Technology Center (EODTC) provides the capability to locate,
gain access to, identify, and neutralize hazards presented by military and improvised surface and
underwater conventional and nuclear devices. Today, the EODTC operates a 24-7 command cell
linked via satellite to Explosive Ordnance Disposal (EOD) technicians on the ground in Iraq and
Afghanistan to identify unexploded ordnance, including Improvised Explosive Devices (IEDs).
Additicnally, the U.§. Marines selected Indian Head to position its Chemical Biological Incident
Response Force (CBIRF), enabling a rapid response to Waslungton, D.C. while maintaining a
sale distance in the event of a catastrophicevent. As you know, it was the Indian Head-based
CBIRF that responded to the Senate Hart Office Building following the post 9-11 anthrax attack.

In addition, the analyses of BRAC 95 repeatedly demonstrate the financial and military
risk inherent in closing this facility or moving its capability elsewhere. While Indian Head offers
a continuum ol energetics capability, rom development and testing to neutralization and
disposal for our military, it is also vital to Maryland. If [ may be of any assistance on this or any
other matter, please do not hesitate to contact my Deputy Chief of Stafi, Mary Beth Carozza at
(410} 974-5258 or via email at mbearozza@gov.state.md. us.

Very truly yours,

U ). !

Robert L. Ehrlich, Ir.
Governor

ce: The Henorable Aris Melissaratos
Mary Beth Carozza, Deputy Chief of Stafl
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STATE OF MARYLAND
OFFICE OF THE GOVERNOR

ROBERT L. EHRLICH, JR.

GOVERNOR October 15,2004

The Honorable Donald H. Rumsfeld
Secretary

Department of Defense

1000 Defense Pentagon

Washington DC, 20301-1000

Dear Mr, Secretary:

As you know, Maryland is home to nearly 100,000 military personnel and some of the
nation’s most important military installations. While many of these installationshave become an
integral part of America’s tradition and histery, I would like te draw your attention te the Naval
Surface Warfare Center at Indian Head, a facility that is vital to the way we conduct warfare.

Recently, the Naval Surface Warfare Center at Indian Head developed, tested, and fielded
the thermobaric bomb in 68 days. It was a remarkable success story in our fight against Taliban
and al Qaeda holdouts in the mountainous Gardez region of eastern Afghanistan. Although this
facility has remained relatively anonymous, its unique combination of energetics capability and
problem solving are essential to overcome the asymmetrical tactics of our enemies.

While industry has abandened the energetics business, it can no longer meet this quick-
response requirement. As a result, the Navy consolidated its energetics activities into the Naval
Warfare Center at Indian Head, which provides a full life-cycle energetics activity, capable of
pursuing science and technology. design, development, in-service engineering, process
development, scale-up and limited production, This enormous capability is supported by 800
energetics scientists and technicians and efficiently housed in one facility in Indian Head. In fact,
70% of all U.S. explosives and propellants, including the thermobaric bomb, developed since

1985 eriginated at Indian Head.

The Base Realighment and Closure (BRAC) 2005 1s designed to save money while
injecting efficiencies into the way we station and deploy our forces. In 1995, BRAC analysts
focused keenly on energetics and devised multiple scenariosto close Indian Head. It became
clear that it was too expensive to close Indian Head then, and it will likely remain too expensive
to close today. In the wake of BRAC, however, the Navy took the opportunity to consolidate
even more energetics missions at Indian Head. Today, it remains the hub of the Department of
Defense (DoD) energetics, it is the only research and development center for underwater
weapons, the only facility for high-risk chemicals (including being the sole producer of torpedo
fuel), and it is DoD’s center of excellence for all aircraft ejection seat propellants and other
cartridge actuated and propellant actuated (CAD/PAD) devices.
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The Honorable Donald H. Rumsield
October 15,2004
Page 2

Others have followed the Navy to Indian Head, taking advantage of its proximity to the
Beltway and the affordable hving conditions in Charles County. Today, the Joint
Interoperability Test Command (JITC), which tests the majority of new command and control
systems for service-wide compatibility, has re-located to Indian Head. The Joint Service
Explosive Ordnance Disposal Technology Center (EODTC) provides the capability to locate,
gain access to, identify, and neutralize hazards presented by military and improvised surface and
underwater conventional and nuclear devices. Today, the EODTC operatesa 24-7 command cell
linked via satelliteto Explosive Ordnance Disposal (EQOD) technicians on the ground in Iraq and
Afghanistan to identify unexploded ordnance, including Improvised Explosive Devices (IEDs).
Additionally, the U, S, Marines selected Indian Head to position its Chemical Biological Incident
Response Force (CBIRF), enabling a rapid response to Washington, D.C. while maintaining a
safe distance in the event of a catastrophic evenl, As you know, il was the Indian Head-based
CBIRF that responded 1o the Senate Hart Office Building following the post 9-11 anthrax attack.

In addition, the analyses of BRAC 95 repeatedly demonstraie the financial and military
risk inherent in closing this facility or moving its capability elsemihere. While Indian Head offers
a continuum of energetics capability, from development and testing to neutralization and
disposal for our military, it is also vital to Maryland. If I may be of any assistance on this or any
other matter, please do not hesitate to contact my Deputy Chief of Staff, Mary Beth Carozza at
[(6)(6) Jor via email at mbearozza@gov.state. md. us.

Very truly yours,

e ). Y

Robert L. Ehrlich, Jr.
Governor

ces The Honorable 4ris Melissaratos
Mary Beth Carozza, Deputy Chief of Staff
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ﬁ THE SECRETARY OF DEFENSE

\ WASHINGTON

0cT 20 2004

Ms. Mary Beth Carozza
Deputy Chief of Staff
Office of the Governor
State House

Annapolis, MD 21401

Dear Mary Beth,

Thanks so much for your note and the letter from the
Governor.

I hope things are going well for you. We miss you
here.

regards,

0SD 16~
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ﬁ THE SECRETARY OF DEFENSE

WASHINGTON

CT 20 2004

The Honorable Robert L. Ehrlich, Jr.
Governor of Maryland

State House
Annapolis, MD 21401

Dear Governor,

Thanks so much for your note and your holiday
greetings. Mary Beth dropped it off.

I have passed your letter along to Ray DuBois, who 1s
working the BRAC issue for us, and [ know he will give it
the most careful attention.

I look forward to seeing you the weekend after the
election, if you are able to ;

Warm regards,

0SD 166:1-04
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Pl

October 20, 2004

TO: GEN George Casey

CcC: Gen Dick Myers
Paul Wolfowitz
Gen John Abizaid

FROM: Donald Rumsfeld

SUBJECT: Peshmerga Possibilities

At the right time, in the right way, why don’t you think about the possibility of using

Peshmerga military forces for one or more of the following possibilities:

— Protection of a UN presence

!;,».fz

— Protection of the NATQ Mission for training and equipping
— Protection in the Green Zone
— Protection for election activities in selected parts of the country

— Convoy protection — since they would be moving across the country, rather

than permanently located
— Selected site protection
— Protection along the Syrian border and/or the Iranian border

One possibility might be to make them an element of the Iraqi Army or the Iraqi

Aﬂ_wopf

National Guard.

Thanks.

DHR:ss
101504-20

Please respond by {1 / 5/0 "f
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October 20, 2004

TO: GEN George Casey

CC: Gen Dick Myers
Paul Wolfowitz
(zen John Abizaid

FROM: Donald Rumsfeld

SUBJECT: Peshmerga Possibilities

At the right time, in the right way, why don’t you think about the possibility of using

Peshmerga military forces for one or more of the following possibilities:
— Protection of a UN presence
—— Protection of the NATQO Mission for training and equipping
— Protection in the Green Zone
— Protection for election activities in selected parts of the country

— Convoy protection — since they would be moving across the country, rather

than permanently located
-— Selected site protection
— Protection along the Syrian border and/or the Iranian border

One possibility might be to make them an element of the Iraqi Army or the Iraqi

National Guard.

Thanks.
[HR:ss
101904-20

Please respond by {1 / 'D// O "r
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