
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASttlHGTON, D.C. 2031B-9999 

rNFO MEMO CK-1345-03 

FOR: SECRETARY OF DEFENSE 

FROM: General Richard B. Myers1 CJC~l/i o 

SUBJECT: Commercial Aircraft 

12 lioveaber 2003 

• Question. "Someone said to me that they thought there was a possibility that, 
rather than having to intercept a hijacked airplane, one might be able to control the 
autopilot from the ground. He wondered if the autopilot could be controlled 
remotely1 either from an aircraft or from the ground. Why don't you have 
someone look into it, and let me know if it is a possibility?" (TAB A) 

• Answer. It is technologically possible to use radio frequency transmissions from 
a ground or airborne transmitter to provide inputs to an aircraft's autopilot system. 

• Analysis. 

, While possible, this capability is hlndere-d by the fact that pilot input to the 
aircraft controls can manually override current commercial autopilot systems. In 
addition, it is un.likely support could be garnered for an autopilot system that could 
not be overridden by pilot inputs, due to flight safety considerations. 

• There are currently no remote autopilot control systems W1der development by 
DOD for this application. 

• In 2002, the Transportation Security Administration (TSA) considered 
investigation of remote autopilot control as a means to increase security onboard 
commercial aircraft. Instead, TSA decided to concentrate its security efforts on 
increased ground flight crew and passenger security screerung measures, as well as 
measures to preclude the takeover of the cockpit, like hardened cockpit doors, the 
Federal Air Marshal program and arming of commercial pilots. 

COORDINATION: TABB 

Attachments: 
As stated 

l(b)(6) 
Prepared By: MG J. F. Peterson, USA; Vice Director, J-3;,_ ____ __. 

Ul 87 31 ,~ /03 

11-L-0559/0SD/17376 



The Black Vault
The Black Vault is the largest online Freedom of Information Act (FOIA)
document clearinghouse in the world.  The research efforts here are
responsible for the declassification of hundreds of thousands of pages

released by the U.S. Government & Military.

Discover the Truth at: http://www.theblackvault.com

This document is made available through the declassification efforts 
and research of John Greenewald, Jr., creator of: 

http://www.theblackvault.com


SnawHake TABA 

October 6, 2003 

TO: Gen. Dick Myers 

FROM: Donald Rumsfeld '7fl. 
SUBJECT: Commercial ,.\ircraf t 

Someone [)aid to me lha1 they lhough1 there ,,,as a possibrnty chat, rather than 

having 10 inrercepr a hijacked airplane. on" migh1 be able to conrrol the autopilot 

from the ground. He wondered if the autopilot could be contrclled remotely, 

either from an aircraft or from the ground. 

Why Jon't you have someone look into it. &nd let me know if it is a possibility. 

DHR:dt-, 
l006W·l9 

·················~······················································· 
Please reJpond by ___ , __ · 1 ... / .... 1...,/ .... 0"-..J-~ .. __ _ 

U18755 '/03 

Tab A 

11-L-0559/0SD/17377 



NORAD 

TABB 

COORDINATION PAGE 

Colonel Coleman 

11-L-0559/0SD/17378 

28 October 2003 

TabB 



PERSONNEL /I.ND 
READINESS 

UNDER SECRET ARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D.C. 20301-4000 

INFO MEMO 

L';" ,., • '"•' , ',' ), r; 

FOR: SECRET ARY OF DEFENSE 

FROM: David S. C. Chu, Und~r :ecr~~? ?f D;'fe?"e .rersonnel & R~adines:)..., 
• ,.._ ·>f..{i.. --,/,'?},_( -· U;J:t~.-- Ai -'- ~ ,1-, ' :.,,."? 

SUBJECT: Chargmg Smokers More or Healthcare 

• You asked if smokers should have different healthcare charges due to more 
health problems. (TAB A) 

• Currently, the only differential in costs for TRICARE benefits is based on 
beneficiary category. 

o Tobacco cessation is not a covered benefit under TRI CARE at this time, 
but is being considered as a benefit in the future. The Military Health 
System does advocate tobacco avoidance. The MHS is considerins 
education and training for healthcare personnel lo assist beneficianes 
who want to quit tobacco use. Also, the MHS is evaluating 
methodologies to target tobacco users and get them into the MHS for 
educalion on how to make healthy lifestyle choices to include tobacco 
avoidance. 

o According to the TRICARE Management Activity, 75% of private 
health plans had a tobacco cessation benefit, rider, or corporate product 
(2002). 

• In the civilian healthcare setting, increased life insurance premiums for 
smokers are common; however, there is limited use of increased healthcare 
premiums for tobacco users. We will look at this issue as part of our o~erall 
review of compensation generally, and healthcare financial management 
specifically. for consideration in the FY06 budget cycle. 

COORDINATION: TABB 

Attachments: 
As stated 

W:01'~~ NOV I 2 2003 
Prepared by: Wilham Winkenwerder, Jr, M (b)(B) CDOCS 53951, 54349 

() 
11-L-OS~~OSD/17379 
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Suwflak\· i= _:· :'..'.'._.'.'_ .... i ..... li...(b-)(-
6
-) __ __, 

TO: David Chu 

FROM: Don.aid Rvmsfeld ~ 
SUBJECT: Charges for Healthcare 

~001 

O'SD -t-lA 
August 18, 2003 

Please take a look .at the. anache:d memo and tell me what you think. 

Thanks. 

Att.u.ch. 
Drllf[ memo 

D!IR:d~ 
cusro.2: 

······~··········~~-·-····-~···-~··4···~~---······················-······ 
' . 

Please respond b_y _5) 1.,_-_/_o_~_~ __ _ 

---------------

11-L-0559/0SD/17381 
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{JS,l.GWJ / )JR I MD 

ShodJ there be different ht3lthc:rre charges for people in the Department of 

;Jdense if th::y smok::., g:vcn the fac: thal ~eople who smoke have mere. health 

problems? 

11-L-0559/0SD/17382 
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. . . . 

DASO, C&PP 

CoS, HA 

PDASD,HA 

DUSD, MPP 

PDUSD, P&R 

USO, P&R 

CHARGES FOR HEAL TH CARE 

COORDINATION 

Dr. David Tomberg ... 10/9/03 

Ms. Diana Tabler 11/12/03 

Mr. Ed Wyatt 10/20/03 

Mr. Bill Carr 11/12/03 

Mr. Charles S. Abell l 0/23/03 

David S. C. Chu 

11-L-0559/0SD/17384 



Snawflake 
.,\qt Ho,J 

. ' -~-

TO: 

FRO:\f: 

.SUBJECT: 

David C!,u 

Donald RJmsf eid ~ 
Cliarges for Healthcare 

liJ 001 

O~D ,\-(A 
August 18, 2003 

Please take .a look ~t the attc.1ched memo and lell me what you think 

Thanks. 

At~ch. 
Dn:ifc memo 

Orik:1111 
o,:sro.2: 

·················~--~··········~···~·········~····-······················ 

11-L-0559/0SD/17385 
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Should there be: different healthcare. charges for p~ople in the Department of 

!)efense if Lhcy smoke., given the fact that people: who smok.~ have more health 

problems? 

11-L-0559/0SD/17386 



Snawffake 

TO: 

FROM: 

Gen. Dick MyeTS 

Dona1d Rumsfeld 

TABA 

y(L 
SUBJECT: Commercial Aircrafl 

October 6, 2003 

Someone said 10 me thal they thought rhcre was a possibiHty that, rather than 

having to intercept a hijacked airplane. one might be ab)e to comrol the autopHot 

from the ground. He wondered if the amopilot could be controUed remotely, 

either from an aircraf1 or from the ground. 

Why don't you have someone look into it, and let me know if it is a possibility. 

Thanks. 

DHR:dh 
100600·19 

····-~·····~--~~·······-~·····~·········································· 
Please respond by __ ~/~; ,r-i 1--...../ ...... a_:,_· __ _ 

U18755 

Tab A 

11-L-0559/0SD/17387 
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Snawffaka 

TO: Doug Fejth 

CC: Paul Wolfowitz 

FROM: Donald Rumsf eld)) 

SUBJECT: Polish Officer KIA 

'£I=-7'-1 et? 
03/015575-£5 

10 
November 7, 2003 

I should get something to the Polish MoD about losing the first officer since 

World War II. 

Thanks. 

DHR:dh 
110703~17 

··············~·························································· 
Please respond by . I J / 1 ° / ~ ~ 

~01~ITT1 ~ffi{ID 
NOV I O 2003 

10-11-03 15:54 IN U18834 /03 
11-L-0559/0SD/17388 



5nawflake 

TO: Ja.)1Ilie Durnan 

FROM: Donald Rumsfeld ~~ 

SUBJECT: Memorial Day 

Am I supposed to do anything on Memorial Day? 

Thanks. 

DHR:dh 
OSOSOl-48 

May 5, 2003 2:29 PM 

·····································-··································· 
Please respond by __ ~ ..... /_ct~/_o_3 ___ _ 

U18873 /03 

11-L-0559/0SD/17389 



TO: 

FROM: 

DATE: 

SUBJECT: 

SecDef 

~---" 
·-ro~ke 

May 9, 2003 

Memorial Day 

You asked what you were doing on Memorial Day. I recommend: 

** Message to the troops transmitted via Armed Forces Radio and Television/ 
DefenseLink/DefendAmerica 

Agree ______ _ Disagree ______ _ See Me 

lr;• Participate in Memorial Day ceremony at Arlington National Cemetery with 
POTUS. 

Agree ______ _ Disagree ______ _ See Me --
~ An event (with Mrs. Rumsfeld) at Arlington with families of personnel killed in 

OEF/OIF following Memorial Day ceremony. 

Agree ______ _ Disagree ------- See Me 

~· Scroll of those who died in the Global War on Terrorism at press briefing. 

Agree Disagree See Me-~ l:lt ~ OW' 

'F"* Op-Ed in British paper, thanking them for support and sacrifices. ( ()) ~'o -
r\~ 'tlbe 

Agree Disagree See Me__ "% vJ:f to 

J-; S D fOp Ed.-: . d . . . 'fi d ffi . 7f' c_~ l\* ec e - 1or maJor omest1c paper, recogmzmg sacn ice an rea 1rmmg ~I :iv 
"Guidelines to Consider when Committing U.S. Forces." ~;..,,..JL:~i,\fl 

Agree Disagree See Me 

11-L-0559/0SD/17390 



SnawHake 

TO: 

, CC: 

FROM: 

Jaymie Durnan 
L TG Craddock 

Col. Bucci 

Donald Rumsfeld 'fl 
SUBJECT: Asia Trip 

May 5, 2003 2:41 PM 

I think we better focus on the Asia trip at the end of this month and kind of get it 

nailed down tight. Are you sure that Singapore is going to go ahead with that 

event, given the SARS problem? 

Thanks. 

DHlldh 
0~050MO 

••••••••••••••••••••••••••••••w••••••••••••••••••••-••••••••••••••••••••• 

Please respond by __ S_j_q_{ J_3 ___ _ 

11-L-0559/0SD/17391 

L1G- C/LcL&J oJr__ 

Col Bucci 
Col~ 

U18874. /03 



SnawHake 

TO: 

CC: 

Jaymie Duman 
L TG Craddock 

CoL Bucci 

FROM: Donald Rumsfe~ 

SUBJECT: Brussels Trip 

May 5, 2003 2:46 PM 

Ifl go to the Brussels ministerial, I think I will be there quite briefly, and not make 

a career out of it. 

I would like to have someone take a look at what I ought to do before, and why the 

trip over there is worthwhile. besides the Brussels meeting. 

Thanks . 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 5_/_,_r_/7_t~o_"} ____ _ 

U18875 JO; 

11-L-0559/0SD/17392 
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Snowflake 

TO: 

CC: 

FROM: 

Jaymie Duman 
L TG Craddock 

Col. Bucci 

Donald Rumsfeld ~ 
SUBJECT: Remarks and Prep for SOCOM Conference 

May 5, 2003 2:52 PM 

I should probably see some remarks for the May 21 SOCOM Commander's 

Conference soon, preferably by the evening of May 12. 

I think it is important that that get worked carefully, because for me it is going to 

be a major policy statement, and I am going to want to have thought it through 

rather carefully and have some rneecings about it. Please think through how I have 

those meetings and how we get the text right. It is not something Marc Thiessen 

can just wing. 

Thanks. 

DHR:dh 
050503-52 

' 

···········~····························································· 
Please respond by __ S_/_9_/_.;i_J ___ _ 

U18876 /03 

11-L-0559/0SD/17393 
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Snawftake 

TO: 

FROM: 

Doug Feith 

Donald Rurnsfeld 

SUBJECT: Iceland 

DHR.dh 
050503-1 

··1). 

May 5, 2003 9:5~ 

/ 

/ 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 1 

,, I 
Please respond by __ s---..-L_-7--.,_L!__c_. _:._-"' __ 

TI 

~ 

U18877 /03 

11-L-0559/0SD/17394 



Snowflake 

TO: 
(JC.!-

FROM: 

Jaymie Durnan . 
~~ 
Donald R.umsfeld \ f\ 

SUBJECT: Naval Academy Remarks 

May 5, 2003 3:21 PM 

I would like to see the first draft ofrny remarks for the Naval Academy speech no 

later than the morning of May 13. I have to get ahead of the curve-there is just 

too much stuff coming up here, and if we wait until the end, we are in trouble. 

Thanks. 

DHR:dh 
050503-54 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
-- I I Please respond by __ s_,j ...... 140_o-=3;...._ __ _ 

U18878 /03 

11-L-0559/0SD/17395 
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s.ewtlake 

May 5, 2003 4:05 PM 

TO: Jaymie Duman 

FROM: Donald Rumsfeld ~ 

SUBJECT: Schedule for Draft Remarks 

Please do a layout on the calendar and circle all the presentations I have to make. 

Then put on the calendar when I will have the draft of the remarks for each of the 

presentations. 

I need to do that, because when [ get home at night, I simply cannot do all this 

work. There is not a second to do it during the day. Therefore, I have to get these 

remarks in time for me to have a Sunday when I can dig into them. 

Thanks. 

DHRdh 
050WJ.59 

•••••••••••••••••••••••w••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ <;-/_9~/_J_1 ___ _ 

U18879 /03 

11-L-0559/0SD/17396 
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Snawffake 

May SJ 2003 10;35 AM 

TO: MSG~ 

FROM: Donald Rumsfeld 

SUBJECT: Coins and Key Chains 

I need about ten of my coins for the government side of my desk here. Please put 

them in my in box with this note. 

I need about 30 key chains-the ones with the SecDef seal on one side and 

signature on the other. I want to buy 15 for my side of the desk and get about 15 

for the government side of the desk 

Thanks. 

DHk·dh 
0505UJ.t, 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ----------

l(b)(6) U1i8BO 

11-L-0559/0SD/17397 



CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTO,., D.C. 20318-9999 

CK-1359-03 

' ' 

fNFOMEMO 17 November 2003 

FOR: SECRETARY OF DEFENSE 
f., .... 

FROM: General Richard B. Myers, CJCS ~PJ;l.; tJ~ t 3 

SUBJECT: Ideas from Senator Alexander 

• Question. 11 Attached is a letter I received from Lamar Alexander with some very 
good ideas. Let's think about them." TAB A 

• Answer. The suggestion to rename the effort "Operation Iraqi Democracy" has 
merit. Doing so indicates delineation between major combat operations and 
stability operations. Freedom from the Hussein regime has been achieved. Setting 
a timetable for withdrawing American forces is not recommended as it plays into 
the hands of our enemies. With regard to metrics for success, our staffs have 
developed the weekly "Iraq Status Brief' (TAB B), with classified and 
unclassified versions for the appropriate audiences. The "lraq Status Brief' covers 
most of the metrics suggested by Senator Alexander. 

• Analysis. A few of the metrics proposed by Senator Alexander (timetable for an 
Iraqi constitution, unemployment rate) are not yet available. When available, 
metrics on governance or unemployment could be added. 

COORDINATION: NONE 

Attachments: 
As stated 

Prepared By: LTG Walter L. Sharp, USA; Director, J-5: .... l<b-)(-6) ___ __, 

11-L-0559/0SD/17398 
U18919 ~/03 



TO: 

CC: 

FROM: 

Gen. Dick Myers 
Gen. Pete Pace 
Paul Wolfowitz 
Doug Feith 

Powell Moore 

TABA 

Donald Rumsfeld ~ 

SUBJECT: Ideas from Senator Alexander 

October 23, 2003 

Attached is a letter I received from Lamar A1exander with some very good ideas. 

Let's think about them. 

Thanks. 

Attach. 
10/l2/03 Sen. Alexander hr to SecDef 

DHR:dh 
IO?JOJ.I 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by -~11 ..... /a--.-J 0_3 __ _ 

Tab A 

11-L-0559/0SD/17399 



LAMAR ALEXANDER 
TENNESSEE 

ilnitcd ~tatts ~rm1tr 
WASHlNGTON. DC 20510 

October 22, 2003 

'-· '~ ~'' ....... 

The Honorable Donald Rwnsfeld 
Secretary of Defense 
Department of Defense 
1300 Defense Pentagon 
Washington, D.C. 20301 

Dear Don, 

Thank you very much for your letter of the 16111 and the copy of the one pager you are 
working on to explain the administration's plan to win the peace. 

The one-pager is mo'Vlng in the right direction. Fully developed, it should persuade 
Americans of our goal, our plans and our progress toward the goal. 

Since you asked, here are my suggestions: 

I. Set a clear overall goal: Operation Iraqi Democracy. 

2. Set a timetable for accomplishing the goal and withdrawing most American 
forces: for example, January I, 2005 or 2006. 

3. Establish a set of measurable objectives which, taken together, add up to a plan to 
meet the goal. These should specify pre-war levels, post-war levels, today's 
levels, today's goal, and the goal for January 1, 2005 (or 2006). I've appended a 
list of suggested measw-able objectives that are easy to understand. 

4. Report publicly on the objectives once a week. 

S. Jn every speech you, the President, Vice-President, Secretary Powell, Dr. Rice 
and other key officials make, refer briefly to that week's progress report: ''As our 
weekly progress report on our plan to build democracy in Iraq showed, electricity 
before the war was at 3300 megawatts, our goal for January 1, 2005(or 2006) is 
6000 megawatts, we are at 42 l 7 megawatts today which is 1217 more than 
before the war, and right on schedule for our goal; on crude oil production, etc. 

Sincerely, 

/_ 
,,Ji,1 

U17594· /03 

11-L-0559/0SD/17400 



Suggested objectives (should be measurab]e and simply presented): 

./ Electricity {megawatts produced,% of Jraqis w/ power) 

./ Schools (# of schools open, % of boys & girls attending) 

./ Health care (#_of hospitals operating,% receiving services) 

./ Governance (timetable to a constitutionaJ democracy) 

./ Crude oil production (barrels produced, shipped) 

./ Police (# in training, # serving) 

./ Militia (# in training, # serving) 

./ Water (gallons of water available,# of Iraqis w/ fresh water access} 

./ Prisons(# of prisons,# of beds for prisoners,# of prisoners) 

./ Iraq Troops (# in training, # serving) 

./ Troops from other countries(# of troops,# of coW1tties) 

./ US Troops (overall #1 reserve, and active duty) 

../ Food(# of malnourished lraqist amount of food available) 

./ Unemployment (# and/or%) 

./ TV /Radio (# of stations, # of Iraqis receiving) 

./ Etc. 

11-L-0559/0SD/17401 

Tab A 



Iraq Fact Sheet 230ct2003 

Pn: War Post War Current Goal 
Power 3300MW 200MW 4417MW 4400MW 
Oil - Production 2.SOOMBPD 2.030MBPD 3.000MBPD 
Oil - Expon 0.20MBPD 1.2MBPD 2.079MBPD 

June'03 Oct'03 
Education 13,597 K-12 1,628 schools rehabed 1,000 school 

schools 5.5 M smcknts in school rehabs 
393 ongoing school 

rehabs 
1500 school rehabs(by 

Iraqis in progress) 
S,600 grads of univ/tech 

schools 
Health Care 100% prewar level care BOY 03 70-80% 

achieved immunization for 
children 

I 00% of prewar 
Jevels by 10/03 

Security 851500 Iraqi 170.300 Iraqis 
24,000 Coalition 0 Coalition 

11,100 Iraais in trainin2 
MW= Megawatts; M BPD=Millions of barrels per day; 

Governance 
a Committee. submits (Oct) three options for constitutional convention; favors direct 

election of reps 
a Council of Judges established. (04 Oct). 
!;;l UNSC resolution (16 Oct) invites GC to submit timetable for drafting new 

constitution & holding elections 
a 108 Iraqi Delegates attend (17 Oct) Madrid DonorsJ Conference 

Econollllcs 
Financial Markets 

o Rafidain & Rasheed Brudcs reopen 280+ branches 
o Central bank begins currency auction 
o SatelJite voice & data systems for banks instaned (30 Oct) to 80 locations 

Private Sector 
CJ World Bank proposes sma11 business development facility--. $30 M for tech assist & 

$70-lOOM forinvestrnent 
a CPA to award$ lSM for National Micro & Small Enterprise C:rcdh Program 

Currency Exchange 
a Ongoing to approx. 250 banks 
CJ Began 15 Oct; completion- 15 Jan 04; 2 billion banknotes to exchange 

Tab A 

11-L-0559/0SD/17402 



As of 04 0830 EST Nov 03 

DRAFT 
WORKING PAPERS 

Iraq Status 

Th is briefing is classified 

UNCLASSIFIED 
Derived from: Multiple Sources 

tJl48LA881fl[:8 

11-L-0559/0SD/17 403 



NIP 

DRAFT WORKING PAPERS As of 04 0830 EST Nov 03 

Highlights 

CPA Priorities: CPA Intermediate Objectives: 
• Essential Services • Repair electric power infrastructure 

• Security • Rebuild the telecomms system 

• Governance • Successful Constitutional Convention 

• Economy • Implement new media strategies 

Weekly Highlights: 
• Iraq National Power Production reached a high of 4,005 MW this 

past week 
• First successful international calls through Iraqi telephone 

system 
• 27 Oct: University of Mosul Law School holds first symposium 

on separation of power and concept of federalism 
• Iraqi Media Network contract bidder conference to be held in 

Amman this week 

le!JPJ8LA881FIE8 

11-L-0559/0SD/17404 



DRAFT WORKING PAPERS As of 04 0830 EST Nov 03 

TF Restore Iraqi Electricity (RIE) Overview 
Goal 01 Oct 03: 4,400 MW 
Production and Transmission 

7000 
6000 
5000 
4000 
3000 
2000 

Goal 01 Jun 04: 6,000 MW 
Production and Transmission 

- Planned 
II Actual (Average) 

30 Jun 31 Jul 31 Aug 30 Sep 31 Oct 30 Nov 31 [)Jc 31 Jan 29 Feb 31 Mar 30 ~ 31 May 

• Autumn Overhaul / Outage Program began 13 Oct 03 and ends Mar 04. The 
planned power production is based on CPAs overhaul I maintenance plan 

• Coalition Forces began transitioning security duties for 20 electrical 
facilities to the Ministry of Electricity (MOE) security forces. Transition of 
authority will be complete by the end of Nov 

• The Iraqi MOE entered into a joint project with Jordan to construct an 
electrical distribution grid shared by the two countries. This is a long term 

NIP project tll46LA881FIEB 

11-L-0559/0SD/17 405 



DRAFT WORKING PAPERS 

Crude Oil Production 

As of 04 0830 EST Nov 03 

Mid-Term Target (Dec 03): 2.1 MBPD (Pre-War Average for 2002) 

~2.40 
m 
~2.10 
i;' 
C 1.80 ... 
a, 

'; 1.50 ! 

i 1.20 
m 
o 0.90 
f/J 

.2 0.60 
:i 0.30 

0.00 

Current Price Per Barrel: c. $23.61 

04-lOSep ll-17Sep l8-24Sep 25Sep-01 03-090ct I0-160ct 17-230ct 24-300ct 
Oct 

[ • Average Daily Production by Week I 

WEEKLY AVERAGE OF 2.16 MBPD EXCEEDS MID-TERM TARGET OF 2.1 MBPD 

• Long Term Target (Dec 04): 3.1 MBPD (Pre-War Capacity) 

• Pre-War Peak: 2.5 MBPD in Feb 03 

• Post-war Peak: 2.185 MBPD on 28 Oct 03 

NIP • Weekly average of crude exports: 1.4 MBPD HUEJLA881FIE8 

11-L-0559/0SD/17406 
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N/P 

DRAFT WORKING PAPERS 

Diesel Supply 

As of 04 0830 EST Nov 03 

M Liters t Goal: 18.0 M Liters 
Day 

18.0 ,......___........._.._..,----.~~~-~ 
15.0 ..,___ ____________________ ____ 

12.0 
9.0 
6.0 
3.0 j 

0.0 1 

04-10 Sep 11 .. 17 Sep 18-24 Sep 25 Sep-02 Oct 03 .. 09 Oct 10-16 Oct 17-23 Oct 24-300ct 

I A-eduction I ni,Qrt 

• Supply currently 70o/o of goal 

• Multiple pipeline breaks due to sabotage, wear, and 
parts/equipment failures have hampered refined product 
production and delivery over past week 

11-L-0559/0SD/17 407 
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N/P 

DRAFT WORKING PAPERS 

Kerosene Supply 
M Liters/ 

As o/04 0830 EST Nov 03 

15_0 oa..-v ___________________ G_o_al_: _1_2 .. _o_M_L_it_er_s ___ 

10.0 

5.0 

0.0 
04-IOSep 1l-17Sep l8-24Sep 25Sep-02 03-090ct J0-160ct 17-230ct 24-300ct 

Oct 

11 ~oduction II lrr1)ort 

• Kerosene imports began 05 Oct. Initial goal= 2.0M liters/ day 

• Current supply 67o/o of total goal 

~f48LAS81f IEB 
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DRAFT WORKING PAPERS 

Gasoline/ Benzene Supply 
Liters/ 
Day 

20.0 

18.0 

16.0 

14.0 

12.0 
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8.0 
6.0 

4.0 

2.0 

0.0 

Goal: 18 M Liters 

As of 04 0830 EST Nov 03 

04-10 Sep 11-17 Sep 18-24 Sep 25 Sep- 03-09 10-16 Oct 17-23 Oct 24-30 
02 Oct Oct Oct 

II A-oduction • lrrport 

• Current supply 73o/o of goal 
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DRAFT WORKING PAPERS 

Liquid Propane Gas Supply 

5000 
Goal: 4,600 Tons 

4000 

3000 

2000 

1000 

0 

As of 04 0830 EST Nov 03 

04-10 Sep 11-17 Sep 18-24 Sep 25 Sep- 03-09 10-16 Oct 17-23 Oct 24-30 

02 Oct Oct Oct 

• Produclion • ln1Jort 

• Southern LPG plant has stable power, will begin processing once 
NGL delivery starts; NGL processing delayed by pipe rupture in 
propane cooling system of NGL Plant 

• Current supply 75°/o of goal 

t'H~etA!!lf"ll!!I 
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N/P 

DRAFT WORKING PAPERS 

Essential Services - Education 

As of 04 0830 EST Nov 03 

Educational Enrollment 

, School registration and attendance stabilizing at approximately 3.6 million primary 
and 1.5 million secondary students 

• Record 97,000 Freshmen applications for 03-04 academic year (63,000 last year) 

- 22 Major Universities, 43 Technical Schools 

Current Activities 

• Ministry of Education (MOE) establishes universal school ID number to 
provide student and teacher management and more accurate budgets 

• MOE survey supports planning and helps establish teacher and staff 
salaries 

• MOE being equipped with the Education Management Information 
System (EMIS) 

K-12 School Buildings In Iraq 13,597 

Rehabilitations Completed by 10/14 1,628 

Rehabilitation goal by 10/1 1,000 

Ongoing school rehabilitations 393 

11-L-0559/0SD/17411 

Includes repair I replacement of 
doors, windows, restroom facilities; 
generally no major reconstruction or 
new construction 
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DRAFT WORKING PAPERS 

Essential Services - Healthcare 

Milestones 

As of 04 0830 EST Nov 03 

• Oct 03: Achieve 100°/o of pre-war level of healthcare throughout Iraq 

• EOY 03: 70-80o/o national coverage for children's immunizations 

• FY 04: Update medical technologies and fix infrastructure / equipment 

Current Activities 

• Ministry of Health (MOH) is developing a strategic plan for a sustainable 
healthcare system for 2005 and beyond 

• Spanish Brigade completed newly built wing of 8 rooms accommodating 
6 beds for the hospital in MND CS 

Compared to life under Saddam's rule: 
• Public health spending has increased 26 times 

• Doctor's salaries are eight times higher 

• Pharmaceutical distribution and child vaccination programs dramatically 
increased in size and effectiveness 

tJHeLA981FIE8 
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N/P 

DRAFT WORKING PAPERS 

Essential Services - Water 
As of 04 0830 EST Nov 03 

Water Supply and Sewage Treatment Milestones (in Liters) 

Pre-War Post-war Jun 04 Nov04 

Potable Water Availability 12.9 Million 4.0 Mil 13.4 Mil 21.3 Mil 

Sewage System Coverage 6.2 Million 85°/o cap 

Current Activities 
• 1.6M people benefit from rehabilitation of six water treatment plants in 

Babil, Diyala, and Baghdad governorates 
• 103 rural water treatment plants rehabilitated in five central and southern 

governorates (serve 272,000) 
• Water treatment plant in al Hillah repaired (serves 550,000) 
• Bechtel continues dredging at the first section of the two-part reservoir at 

Basrah end of the Sweet Water Canal 

Irrigation Canals Km (est) 

Total Irrigation Canals in Iraq 27,000 

Canals needing clearance May 03 20,000 

Canals cleared as of 27 Sept 15,000 

Canals being cleared per week 500 

Ministry currently estimates 85% 
completion toward pre-war 
levels for water, sanitation and 
municipal services 

l::lf48LA!81filEB 
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DRAFT WORKING PAPERS As of 04 0830 EST Nov 03 

Essential Services - Telecommunications 

TELECOM Connections 

Type Pre-War Sept 2003 Jan 2004 Goal 

Landline 1,100,000 850,000 1,100,000 

Wireless 0 0 50,000 

Internet 4,500 4,900 50,000 

• Milestones 
• Sep 03: Internet connectivity established to 15 of 18 governates 
• Oct 03: Cell phone contract awards to Asia-Cell (N), Orascom (C), Atheer (S) 
• Oct 03: Issue regulations encouraging competition and wireless Internet 
• 23 Oct: First successful international calls 
• 5 Nov: All active subscribers to have access to the international gateway 

• Two of thirteen switches installed 
• 2501000 consumer lines can then be restored to service 

• Dec 03: Begin cell phone service 
• Dec 03: Restore nationwide landline connectivity 

N/P t; P• 8LA881 FIEB 
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DRAFT WORKING PAPERS 

Essential Services - Transportation 
As of 04 0830 EST Nov 03 

• Iraqi Civil Aviation Authority (CAA} sent 27 Air Traffic Controllers 
(ATC) to Jordanian Queen Noor aviation college for a four-week 
course 
- Important first step towards recertification as accredited 

controllers 
• Ministry of Transportation (MOT} is working with Iraqi Airways to 

formulate a plan to fly the Hadj (end of Jan through first days of 
Feb 04) 
- Iraqi Airways has never failed to fly the Hadj 
- MOT views it as a service of national and religious importance 

• Iraqi Republic Railways (IRR) is negotiating a contract with the 
Turkish Railway for transportation of petroleum products 
- Trains of partially refined crude will be transported to Turkey, 

where the tanker cars will be cleansed. 
- Returning train will transport gasoline 

• Bechtel Railroad team held pre-bid meetings for subcontract to 
provide crush and transport ballast and subcontract for workshop 
construction and loading of IRR trains 

~ H8LA881FIE8 
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NIP 

DRAFT WORKING PAPERS 

Total Security Forces in Iraq 
As of 04 0830 EST Nov 03 

(x 1000) 

300 ---·~~~~~~~-----------------------------------------------, 

250 
200 
150 

100 

50 
0 

10 Sep 17 Sep 24 Sep 03 Oct 10 Oct 17 Oct 24 Oct 31 Oct 

11US 11 Other Coalition 
11 Iraqis Operating w/ Coalition 11 Additional Iraqi Recruits 

• Iraq Security Force casualties (since 01 Jun): 86 KIA, 153 WIA 

• US Forces decreasing as a percentage of total forces 
~P48LA8SIP'l!D 
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DRAFT WORKING PAPERS 

Stability Contributors 

Countries with forces in Iraq 

~ I TOT AL -25,000 I 
Albania Macedonia 
Azerbaijan Moldova 
Bulgaria Mongolia 

Czech Rep Netherlands 

Denmark New Zealand 

Dom Rep Nicaragua 

El Salvador Norway 

Estonia 
Philippines 
Poland 

Georgia Portugal 
Honduras Romania 
Hungary Slovakia 
Italy Spain 
Kazakhstan Thailand 
Korea Ukraine 
Latvia UK 
Lithuania 

11-L-0559/0SD/17417 

As of 04 0830 EST Nov 03 

Countries considering decision 
to provide forces for f raq 

[ill TOTALTBD 

46 Countries 
Potentially Supporting 

Iraqi 
Stability and 

Humanitarian Relief 
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DRAFT WORKING PAPERS 

Governance - National 

As o/04 0830 EST Nov 03 

MILESTONES 

• 14 Jul: GC established 

• 11 Aug: Constitutional Prep Committee appointed 

• 01 Sep: Highly qualified interim cabinet ministers appointed 

- 9 PhDs, remainder with advanced degrees 
- 2 physicians, 1 attorney, numerous engineers 

• 10 Sep: Governor of Central Bank named 

• 19 Sep: Council of Judges established to supervise judicial and 
prosecutorial systems - provides independent judiciary 

• Oct: Constitutional Prep Committee submits options to choose Convention 

• 15 Dec: Deadline to establish constitutional process and timeline 

• Challenges: 
- Capacity for elections 
- Method to choose qualified reps to Constitutional Convention 

tem 8LA881fU!!r, 
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NIP 

DRAFT WORKING PAPERS As o/04 0 

Governance - International Recognition 

MILESTONES 

• 08 Sep: Arab League grants seat to GC 

• 12 Sep: GC members seated at UN session 

• 20 - 21 Sep: GC - Ministerial delegation attended WB / IMF 
Dubai 

• 24 Sep: Iraqi delegation attends OPEC meeting 

• 22 Sep - 03 Oct: 13 GC members attend UN sessions 

• 02 Oct: GC President Chalabi addresses UN GA 

• 08 Oct: GC reps attend OIC Kuala Lumpur meeting 

• 16 Oct: UNSC approves resolution inviting GC to submit b) 
timetable for drafting new constitution and holding democn 

• 21 - 23 Oct: Iraqi delegates attend Madrid Donors' Conferer 

11-L-0559/0SD/17 419 



NIP 

DRAFT WORKING PAPERS 

Governance - Local 
• 255 municipal councils mostly in urban areas 

As o/04 ~ 

- 100% of Iraqis represented by a council at municipal or 
level 

• Baghdad has one city, 88 neighborhood, and 9 district cou 

- First time in 35 years people of Baghdad have direct, m1 
in community affairs 

• 27 Oct: 300 women attend Sulimaniya University forum on 
participation in politics and government 

• 27 Oct: University of Mosul Law School held symposium o 
issues entitled "Human Rights and Democracy" 

- Focused on separation of powers; human rights within 
and concept of federalism 

- Later sessions will target general public to raise awarer 
governance issues and produce a better informed electo 

• Challenges: 

- Increasing involvement of women (75 of 800 representa 
various levels) 

- Enhancing credibility of local councils 
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DRAFT WORKING PAPERS As of 04 0830 EST Nov 03 

Economics - Financial Market Structures 
• Central Bank Governor announced six foreign banks to be 
licensed to operate in Iraq in the next five years 

- Request for Application to be issued within weeks 

- Banks should put up minimum capital of $25 million and 
concentrate on high-tech and a-banking services 

• UN transfers additional $1 billion to Development Fund for Iraq 
from Oil For Food escrow account 

• Currency exchange is proceeding well 

- Over 2.25 billion banknotes positioned in Iraq 

- Expect over 1.5 billion notes to be exchanged directly for 
old dinars 

- Central Bank conducts currency auctions to set market 
exchange rate (Oct 22 auction market settlement rate = 1,920 
old dinars to $1) 

t:JU8LA881FIE8 
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a IQCEASSIF lcb DRAFT WORKING PAPERS As o/04 0 

Economics - Private Sector Development 

• Six legal experts to review key commercial laws relate 
trade, investment, and commercial activity 

- Determine extent to which legislation promotes or 
private investment and private sector growth and de 

- Make recommendations re legislation that creates 
friendly, market-driven economic legal framework 

• National Employment Program in public works sector 
generate 100,000 jobs per quarter 

- Pilot program already generated 9100 jobs 

• CPA is developing privatization plan for 150 of 190 Ste 
Enterprises {SOEs) 

- Minister of Industry and Minerals proposes leasin~ 
foreign concessionaires for 5 to 10 years 
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DRAFT WORKING PAPERS 

Economics - Donors' Conference 
As o/04 0 

• Madrid Donors Conference attended by 73 countries, 1 
International Organizations and13 Non-Government Or 

• United Nations, World Bank, and International Monetar 
estimate costs to build Iraqi infrastructure: $50 - 758 

• $20.3B Supplemental covers 27 - 40o/o of the estimate 

• Conference brings in $13 billion in new pledges 

- $4.9 billion are outright grants 

- Loans account for the balance 

11-L-0559/0SD/17 423 



N/P 

DRAFT WORKING PAPERS 

Iraq Funds Status ($ Millions) 
As of 04 0830 EST Nov 03 

Total Available $9,662 
Total Committed $6,804 

14000 ---~~~~~~~~~~~~~~~~~~~~~--, 

12000 ~~~~~~~~~~~~~~~~~~~~ 

10000 -+--~~~~~~~~~~~~~~~~~~~ 

8000 -t--~~~~~~~~~~~~~~~~~-

6000 -t--~~~~~~~~~~~~~~~~~~~ 

4000 

2000 

0 
US Appropriated Development Fund Ve~ted Assets Seized Assets Donor Pledges 

Funds for Iraq 

• Total II Committed 
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TO: Gen. Dick Myers 
Gen. Pete Pace 
Paul Wolfowitz 
Doug Feith 

CC: Powell Moore 

TABA 

FROM: Donald Rwnsfeld ~ 

SUBJECT: Ideas from Senator Alexander 

October 23, 2003 

Attached is a letter I received from Lamar Alexander with some very good ideas. 

Let's think about them. 

Thanks. 

Attach. 
10/22/03 Sen. Alexander ltr to SecDef 

~R:dh 
102303-1 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _--i..i.H-f,lfn......._f .;;.,;o 3;..._ __ 
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1in1ttd ~tatts ~rnetr 

TheHonorab~DonrudRumsfeld 
Secretary of.Defense 
Department of!>efense 
1300 Defense Pentagon 
Washington. D.C. 20301 

Dear Don, 

WASHINGTON, DC 20510 

October 22, 2003 

Thank you very much for your letter of the 16th and 1be copy of the one pager you are 
working on lo explain tbe administratioo's plan to win the peace. 

The One-pager is moving in the right direction. Fully developed, it should persuade 
Americans of our goal, our plans and our progress toward the goal. 

Since you asked, here are my suggestioo5: 

1. Set a clear overall goal: Operation b'aqi Democ,acy. 

2. Set a timetable for accomplishing the goal and withdrawina most American 
f01U$: for example, Ja:nuazy 1, :ZOOS or 2006, 

3. E$lablish a set (lf measurable objectives which, tabn together, add up to a plan to 
meet the goal. These should specify pre-war levels, post·war levels, today's 
levels. today's goal, and the goal for January l, 2005 (or 2006). J've appended a 
list of wggested measurable objectives thal arc easy to understand 

4. Report publicly oo the objectives ooce a weelc. 

5. Ill every speech you, the Presldent, Vice-President., Secretary Powell, Dr. Rice 
and other key officials make, refer briefly to that week's progress report: "'As our 
weekly progress report on OtD' plan 10 build democracy tn Iraq showed, electricity 
before the war was at 3300 megawatts, om pl for ;January I, 2005(ar 2006} is 
6000 meeawatts, we are at 4217 megawatts today whicfl is 1217 man: than 
before the wur, and right on schedule for our goal; on crude oil production, etc. 

Sincerely, 

Tab A 
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Suggested objectives (shou]d be measurab]e and simply presented): 

./ Electricity (megawatts produced,% of Iraqis w/power) 

./ Schools (# of schools op~ % of boys & girls attending) 

./ Health care(#. of hospitals operating,% receiving services) 

./ Governance (timetable to a constitutional democracy) 

./ Crude oil production (barrels produced, shipped) 

./ Police (# in training, # serving) 

t/ Militia (# in training, # serving) 

./ Water (gallons of water available,# of Iraqis w/ fresh water access) 

./ Prisons (# of prisons, # of beds for prisoners, # of prisoners) 

./ Jraq Troops(# in training,# serving) 

./ Troops from other countries (# of troops, # of countries) 

./ US Troops (overall#, reserve, and active duty) 

./ Food(# of malnourished Iraqis, amount of food available) 

,/ Unemployment (# and/or % ) 

./ TV /Radio (# of stations,# of Iraqis receiving) 

./ Etc. 
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COMPTROLLER 

UNDER SECRETARY OF DEFENSE 
· 1100 DEFENSE PENTAGON 

WASHINGTON, DC 20301·1100 

INFO MEMO 

( 

., r~ ~j. f ' - I! 
~. .., i '" . 

November 17, 2003, 5:00 PM 

FOR: SECRETARY OF DEFENSE 

FROM: Dov S. Zakheim ~ 
SUBJECT: Money for the AOR Combatant Commanders (COCOMs) 

• This responds to your follow-on note of October 21 on AOR COCOMs. 

• Funding for COCOM operations comes in ttuee ways: 

)i> First- the funding for the COCOM operational forces (i.e., air, naval, and ground 
components) is provided by the respective Military Departments. 

)i> Second - the COCOM administrative and operations costs are provided annually 
tluough the budgets of their assigned Military Department Executive Agent. 

• Budgets range from $90 million to $200 mil1ion annually depending on the size 
and mission of the COCOM. The administrative budget funds rents, civilian 
salaries, contracts, and other headquarters logistics costs. 

• COCOM budgets will vary due to unique circumstances. For example, the 
FY 2003 EUCOM budget rose to $192 mi1lion because it inducted one-time costs 
for Kosovo, Bosnia, and Southwest Asia. In FY 2004, EUCOM's budget returns 
to a normal level of approximately $129 mi1lion. 

~ Third - COCOMs seek additional funds for specia] items or new missions through 
their Executive Agent. 

• These requests are first forwarded to the respective Service. The Service may 
disagree with the need or priority of the requirement, or propose that DoD should 
fund the requirement. 

• If a request is denied by the Service, the COCOM Commander may forward the 
request to the Joint Staff (J8) and to my office. 

• These unresolved issues are addressed during the Program/Budget Review, and 
decided in the Program/Budget process. 

• A Program Budget Decision (PBD) to address unfunded COCOM issues is being 
coordinated with OSD staff, the Services, and the Joint Staff. Raising these issues 
through the budgeting process allows you to make decisions on the COCOM' s 
unresolved funding requirements. We worked with the Joint Staff to identify the most 
critical requirements. However, for many of the proposed funding increases, neither the 
COCOM nor the Executive Agent complied with guidance to provide offsets. 

COORDINATION: None 

l(b)(6) 
Prepared By: John M. Evans.__ ______ ..., 
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Snowflake 

October 21, 2003 

TO: Dov Zakheim 

FROM: Donald Rumsfeld 

SUBJECT: Money for AOR COCOMs 

I cannot understand your memo of September 5. If I do understand it, I am 

uncomfortable. 

Please have someone work on it, and send it back to me so I can know predsely 

what is going on. 

Thanks. 

Attach. 
9/5/03 USD(C) memo to SecDefre: Money Allocated for AOR Combatant Commands 

(COCOMs) [UI4879/03J 

DHR:dh 
102103-11 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 11 L ~ I JD 3 

1 

.. 
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October 21, 2003 

TO: Dov Zakheim 

FROM: Donald Rumsfeld 

SUBJECT: Money for AOR COCOMs 

I cannot understand your memo of September 5. If I do understand it, I am 

uncomfortable. 

Please have someone work on it. and send it back to me so I can know precisely 

what is going on. 

Thanks. 

Anach. 
9/5/03 USD(C) memo loSecDefre: Money Allocated for AOR Combatant Commands 

(COCOM&) [U14879/03] 

DHR:db 
1021m.11 

························································~················ 
Please respond by r I / 2- I JO ~ 

I 

•· 

Ul8945 /03 
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Snawflake 
TO: 

CC: 

FROM: 

DATE: 

Gen. John Abiz.aid 

GelL Dick Myen 
Dr; Condolee22a Rice 
Steve Hadley 

Donald Rumsfeld ~ 
\1 

November ~ 2003 

SUBJECT: NSC 

2:43AM 

The NationaJ Security Council bas developed a pattcm of tasking you. Sanchez 

and individuals in your combatant command directly for participation in meetings, 
' 

for information and the like. I have advised them that all such contacts with your 

combatant command should be through John Craddock. 

If you receive direct requests, please refer them to LTG John Craddock for 

handling. 

DHR/azn 
1 l I20),0SP 

l"'la.re ~•ni iy: _______ _;._ ________ _ 

Ul8948 /03 
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TO: 

CC: 

FROM: 

DATE: 
I 

SUBJECT: 

AdmiraJ Giambastiani ; 
I 

Gen. Dick Myers i 
4 

Donald Rumsfeld "»41 
' \"'I /'1 

November JI!. 2003 ! 

I 

10:23PM 

Attached is a note from Geoff Hoon suggesting trilatenll exercises with the UK, C 
I 

Australia and the US. Sounds like a tjeasonablc idea to me .. Why dou~tyou have T 
someone pursue it. . 

Thanks. 

DHR/8lll 
111203.0JP 

i 
I 

At141Ch: 11/11/0J /ettq from Hon.. Geoffrey Hoon 

I 

PlellSe respond by: _____ ___.l_,_, __ \s_o ___ \._Q"3 ________ _ 

I 

l 
I 
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SECRETAR"f a= !l'Wi 
' . 

'MOG/2WIC 
MOGl1M3 

tt}L_No~2003 

--,·· 
Curlf'G rni. vlll.t to A.ustref• eaJ1itr 1his Y9llr. 'Robert Hil l1W1d I WIN d11C:U$$tng .• 

leiSr:1ns idellli!ied from reoent codltron: o~ ln Afghanit;tari arid Iraq... We 
were bc\h struck by tne fad.1Siat, while the United s.,ates. Ur,bd K'ingdclm and 

Auatra.llD each t..e •~ bllatenll ~ ~era~ea. M vet'/ rarae; · 

~ iogeti:,,ertltll*!falty. Glv~ 1hB1 ~ from all \tne rmfir:IP\B t,a.,. . 

IE\C81'1lly fought toQelher In hi.gh intensly ~ ~ we egreed lhll 

1he~ would be eama merit In e:,::ploring whettlet·._ cculi:I ~se 10gcttw 
• • ~ II • 

fflQl'9 cftan Iii tub.ft. 

M)' lrn,;,,on Is not tc dilUla h ve.rt valua.bie blataral ~ we DI haWa with· 
, each nH'IQi', but perhaps to time lher;n 1h 1ucll a way lhal-wv tt,i.td ~Liat a . 

tnlatetal eliimeMC 1t.- be;lnning or end of lft-pl:aMe(f tlateral USIAlJatl"dln . 

a rid U\(/Awlralan exen;;ina. One example """ht be to ad.)uct UK-· 

AullraHan P8rtlclPation In ~ RfD Fl.AO $0 MM criuld e)IQl'DH C or 
aioon.tl !:M um~ Uma. 

The Hon Donati Rumsfeld 
Secre1ary of Dff,;nse 
Ul,i1ed stall!$ .or Amenta 
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UNDER SECRETARY OF DEFENSE 
40C)() DEFENSE PENTAGON 

WASHINGTON, D.C. 20301-4000 

INFO MEMO 
PERSONNEL AND 

READl"IESS October 30, 2003 3:00 PM 

FOR: SECRETARY OF DEFENSE DepSecDef Action-~--

FROM: Dr. Davj.~ Chu, !-JSD(P,~R) 
(ft Cl/'£. .J ( . C..,,,11-.- / fi~ ~' v L ', :? 

SUBJECT: Snowfrfilce - AT&T 

• You requested information on AT&T prepaid phone card rates (Attached). AT&T 
won a competitive bid as the contractor for all unofficial phones. 

• US Central Command provides two phone services that enable Service members to ca11 
anywhere in the world - Health, Morale and Welfare (HMW) calls using official 
phone lines and unofficial telecommu11ications provided by Armed Services Exchanges. 

• Service members are responsible for commercial charges they incur with HMW calls 
and unofficial calls. Payments can be made by using prepaid phone cards, telephone 
calling cards, credit cards, or collect calls. HMW callers may use any prepaid phone 
card; however, the unofficial callers may only use AT&T prepaid caJling cards. 

• The cost per calling minute is more ex.pensive for unofficial calls than for HMW calls. 
HMW calls to the United States are charged U.S. domestic rates, while unofficial calls 
are charged at various international rates. 

• The multiple billing rates for different phone services have Jed to confusion and 
complaints among Service members. Rates range from $.32/per minute to $1.00/per 
minute. 

• On November 13, PDUSD(P&R) will meet with Mr. Louis Addeo, President - AT&T 
Government Solutions, to discuss the company's communication support to Service 
members serving in the OEF and OIF theaters. 

RECOMMENDATION: None. For Information Only 

COORDINATION: None 

ATTACHMENTS: 
As stated , 

__.,f,--t 

PREPARED BY: George McNamara. Resale Activities & NAF Policy, ODUSD (MtFP)J{~ 
l<b)(6) I n hJ.l,Vi 

ft 
\~ U18953 /03 
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J';'f Snawflak11 

October 20, 2003 

TO: David Chu 

FROM: Donald Rumsfeld 

SUBJECT: AT&T 

At a town hall at Fort Carson. I was asked about the AT&T prepaid phone cards in 

Iraq. Some of the Servicemen eomplained about the rates. 

Here is a letter I rec:e:ived from AT&T. I have not read H. 

Please advise. 

Thankl:i. 

Attach. 
t0/16/03 Addeo (AT&T) ltt to SecDef 

DHll::dh 
llnOOJ..JJ 

····························~·······~···································· Plefl.!e respond by __ ..... n ..... l ..... 1-+/-0-=3---__ _ 
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October 16. 2003 • . 
l 

The Honorq1ble Donald H. Rumsfeld 
Secretary : 
U..S. Oeportmont of Defense 
The Pento,on 
Wcshington. D.C. 2030l 

Dear Mr. s;cretory. 
l 

On Wedn+dav. Odober 7 ct o Fort Corson Town Haff t,.. e ;:.ting vou were 
asked ob09,.Jt the AT&T prepaid card rates for U.S • .soldie1 s ·atioried in 
Baghdad. !I would like 10 meetWlfh you to answer any• u U1ions you may 
have and to discuss what AT&T Is doing to cs-sure that o r roops receive the 
berl value ~nd ma.st relloble service whRe they ore servi 1~ ·in Iraq. 

As you may know. AT&T is en officio! provider of personc 
telecomm~nicotions services to member.. of the U.S. MIi. er y througr, 
c:ompetith,~ly-bid controets with AAFES. Since rnicJ.Dec in 1ber 2002, AT&T 
f eoms hav~ been waiting around the dock:. to meet 1h, £ rowing needs of 
our forwar4k;teployed troops, fm in Kuwait and Afghan ;t( 1n, ond now in 
lro~ ond Kyrgystan. AT&.T offers mlttary service membe1 r ersanal 
telephon&~ervice through scteUite technology. We ha, ~ ~een working to 
mclr::e conynunicotions accessible in an environment w e· ·e, os you know, 
there is virtually no telecommunications infrastructure. 

For example, AT&T hos taken the following steps in porfr !r ;hips with militory 
organizoti$s to provide communicotk,ns capability to , L' · troops in Iraq: 

.. 
• Distril-1uted more than 600 mobile sotellite phones c, mmtory units 

. . 
• &fg~lished five Calling Centers. with 48 telephon~ ! ;-Och, in various 

locations In 1raq 
' 

11-L-0559/0S D/ 17 438 



I 

• Worttng to estoblth 14 addrrtonol calllig centers , raq per orders 
rectfved in September 

.. 
• Oonpted 160,000 prepcid i:;,hone cgrd:s vQfued a1 $: 1 million to the USO 

In A.Jr.ril, in addition to other dor,otion.s of i:,repaid !C: rds to military 
hospitals end miitarv aid soc:leties. 

f 

AT&.T is prO!Jd to serve ihe mili1ory. We befieve this inue s :entral to the 
quolity of 1;e for the men and women serving ovr coun:. y. We would like to 
meet with t,rou at your conv'l!f'li~nee to discusr the .AA.FE contract. mait1:1ry 
cammuniQJtions for service members coffmg trom OEf/ )I I and to desc,be 
steps thct poo end AT&T can take together to best ser e the interest of the 
troop!. ·. 

Thank you !or your time. I con be rc1::1ched ot .... !(b-)(_
5
) ___ ...... !ond would 

welcome ft,e opporrunity to discuss this matter. 

Sincerely, , 

.... ..._""" ... -
TOTAL P,85 
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TO: 

FROM: 

David Chu 

Donald Rurnsfeld 

SUBJECT: AT&T 

October 20, 2003 

At a town halt at Fort Carson. I was asked about che AT&T prepaid phone cards in 

Iraq. Some of the Servicemen complained about the rates. 

Here is a letLcr I received from AT&T. I have 11or read it. 

Please advise. 

Thank~. 

Attach. 
10/16/03 Addeo (AT&T) ltr to SecDef 

·-·······~··························~···································· 
PleG!e respond by __ .._.11 ..... [ ..... 1'"""1/11--0_3=----

·-

Ul8954 /03 
11-L-0559/0SD/17 440 



octot:>er l 6, 2003 
' 

The Honor~ble Donald M. RumsfelcJ 
Secretory : 
U.S. Ceportmont of Defense 
The Pento,on 
Washington. o.c. 20301 

Dear Mr. s,cretar;, 
' 

On Wean+day. Odobe, 7 at a Fort Corson Tcv.,n Han~. e ~ting you wero 
asked aboµt the AT&T prepaid card rates for U.S. soldie1 s ·ationed in 
eagndad. ii would filce to meet wfth you to answer any I t.1 utions you may 
have and 10 discuss what AT&T ls doing to assure 'that o r roops receive the 
best value :and most telloble service whD~ they are setvi 1r; ·in Iraq. 

As you may know. AT&T ls an otr,cfol provider of personc 
teloc::omm'9'nic::gtions services to members of the U.S. Mll. c1 y through 
competitivj:ily-bid contracts with MFES. Since mi(j.Dec ~n 1ber 2002. AT&T 
teams hovp been working around the dock: to meet th, { rowing needs of 
our forwc"'1-deployed troof)l. frst in Kuwait and Afghori . ;f< 1n, and now in 
Iraq and K~gy.stan. AT&.T offers mlltary service memb&I ~ e11onol 
telephone ~ervlce thro\Jgh $Otellite technolQgy. We ha, , ~een working to 
molca C0'1"1f"Unicafions a<:cessbla in an environn"Mitnt w e, '9, as you Jc:now, 
there is virt\.lc:illy no telecommunications infrasfructwe. 

For exom*. AT&T has talcen the following steps in partr !r ;nips with military 
organizatich,s to provide communications capabHity to . 1..1 • troops in Iraq: 

r 

• Dist11puted more than 600 mobile sate1lite phones o mnitarv units 
. . 

• esta,lished five Calling Centel"l, with '48 telephon1 s ~och. in various 
loeafions In Iraq 

' 
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l 

• Wo"{fn9 To establish 14 addltlonaf callhg c:enters , raq per o,ders 
rectyved in Seotember 

.· 
• Oonpted 160,000 pre~id phone c:ard:s vc:i[ued a1 $: I million to the USO 

in Arf.riL in addition ta other donotion.s of preJ:)ard :r. rds to mJitary 
hosAitals end miitarv aid $OCletfes. 

j, 

AT&T is prof.Id to serve the milita,y. We berreve 1his issue s ;entral to the 
quality of lje for the men and women serving our coum v. We would like to 
meet with you at your convf!nienee to dir.cun the A.-\FE . t :ontrac:t. mffitC'lry 
communici:J1ions for service members colling from OEF/ )1 1 and ta describe 
steps that POD and AT&T can toke 1ogeiher to best ser e rhe interest of ,he 
troops. '· 

l,b· (6' I 
Thank you for your time. I c;an be reQchad at 

1 
>and would 

welcome ;,e opportunity to discuss this matte .... ,-. ___ __, 

Sincerely. ; 

............. -
11-L-0559/0SD/17442 TOTAL P.05 



Snawflak1t 

~OV,17.2003 5:21?1~ NO. 199 P. 6 

TO: I ' ' Dcra, Pei.th 

PR.OM: 

ef-'1\1~ 
0~/0\4~\\~G 

October 15, 2003 

In1icad of the U.S. Jiving help ti> Greocc for'the Olympics. I &hiDk,we 011p: to 

conaidu ba'W.11 the NA TO RclpQ!ljC Fmce di> it. 

'lb.81W. 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Pleau resptlnd ~ J1 l 1'tj.ol 

I 
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. : '· . ; 
. . . 

. ' .;· .. 
. ·" .,·, . 

CO,:\LITION PROVISIONAL AUTHORITY 

BAGHDAD 

c·{-1 
...... ~ ...... C ~ • 

November 18, 2003 

TO: Secretary Rumsfeld 

FROM: Ambassador Bremer 

SUBJECT: Increasing Funding for Iraqi Security Forces 

The $1 billion that was recently transferred from the UN's Oil for Food 
Program Escrow Account to the Developmenl Fund for Iraq (not the "Defense" 
Fund for Iraq) has been long awaited and is a vital parl of the on-going Iraqi 
national budget This money, and other anticipated transfers of OFF money, is 
already fully conunitted to fund the Iraqi government's 2004 budget (for example 
assuring that there are sufficient stocks of food and fuel). 

The lraining and equipping of Iraqi security forces is underway on an 
urgent basis. We are poised to overcome any funding problems Lhat might arise. I 
have asked my staff to be in touch with both Dov and 0MB to get an allocation of 
funds out here from the Supplemental to do what needs to be done. Funds for 
training and equipping of Iraqi security forces are included in the Supplemental 
which the President recently signed. We have authority to expend up to 20% of 
the Supplemental (over $3.6 billion) prior to submitting our formal plan to the 
Congress. 

Your request of John for a report on funding plans for security forces may 
stem from a misunderstanding regarding funding sources and responsibilities. In 
our recent talks in Washington we agreed to the transfer of executive 
responsibility for CMA TT, but we also stipulated that the responsibility and 
authority for the funding of the NIA would remain with CPA. We are proceeding 
on that understanding 

Cc: Deputy Secretary Wolfowitz 
Under Secretary Zakheim 
General Myers 
General Abizaid 

11-L-0559/0S D/ 17 444 
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Snavvffake 

TO: 

FROM: 

TABA 

Gen. Dick Myers 

Donald Rumsfeld r,J.. 
SUBJECT: Rebalancing of Forces 

October 29, 2003 

I would like to see the rebalancing of the Active and Reserve forces before it goes 

final with the Services. 

Thanks. 

DtiR:dh 
!02903-10 

·························-j~············································ 
Please respond by 11 1-'J "' 

w 
('J 
() 

"rJ 

)Nre.1S 
. 

1
.J/~ /, ~,, -/t,4 I~ ,i._ /(,WU! • ., J. ~ 

,... --r -""'- au ,.,,., ~,J ~ ,,.,/ ,,:J...., • ~ /lu. ~t..N ,I - - t,,/IY.F W-

. ,./tJ f.. IJ,.. 1-A .rl.J/5 /. I . ~ uJJ ftAk -../ 
r.,.t. •f'eo11.; 

.l /. vce.v &~I,· ) "' 
- I.I' /.14. 'lttA.;L.. 

-1~,. .. ;~ ,;,!, 11~/Jr. 
, I ,JJ, 'L &M. ~~ h ,,,,_.l,ht. 

_ v,;U f~,J,11 ~Iv WT' 

·1~ 
1.,•J 

t:,, 

11-t'.-0559/0S D/17 445 

U18999 03 
Tab A 



Snawnake 

I' 

TO: Gen. Dick Myers 

CC: Paul Wolfowitz 
Doug Feith 
Steve Cambone 

TABA 

FROM: Donald RumsfeJd f} 
SUBJECT: Interrogations 

October 30, 2003 

c;c;~ 

I do need good infonnation on what is taking place with interrogations. I am blind 

on the subject I am blind in GTMO, I am blind in Afghanistan, I am blind in Iraq. 

Thanks. 

DHR:dh 
103003-12 

·········-················ 
Please respond by __ ..;..ii I....-

TabA 

Ul9QOO 03 
11-L-0559/0SD/17446 



USD{l) 

ASD(SO /LIC) 

TABB 

COORDINATION PAGE 

Mr. R. C. Porter 

Mr. O'Connell 

11-L-0559/0SD/17447 

12 November 2003 

12 November 2003 

Tab B 



" 

CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 

CN-1365-03 
INFO MEMO 18 Nove•ber 2003 

FOR: SECRETARY OF DEFENSE 

f•A. {'2' 
FROM: General Richard H. Myers, CJCS r~f ll /l,J,t" 0 > 

SUBJECT: Interrogations 

• Question. I do need good information on what rs tak.rng place with interrogations. I am 
bltnd on the suhject I am blind m GTMO, I am blind in Afghanistan, I am bhnd in Iraq 
(TAB A}. 

• Answer. We will improve the informmion flow on inten-ogations in Gu:mt:mamo Bay, 
Cub:1 (GTM01, Afghanistan and lraq by building upon est::ibhshed US Southern 
Command (USSOUTHCOM) pn).:esses. The program includes a weekly reporl from 
Joint Staff J-2 anJ a tw11.:e monchly Secure Video Teleconference (SVTC) chaired by the 
Under Secretary of Defense t"i.1r Intelligence (USD(1J1, both of which began on 14 
November. The Assistant Secretary of Defense (Special Operations and Low Intensity 
C.1nfhct) {ASD(SOtLIC)) will also continue Lo chair ::i twice monthly Detainee Policy 
SVTC 

• Analysis. The Department of Defense and lhe Joint Staff will 1rn;rease vis1b1Jiry of 
detamee interrogation information through lhe following acrwns: 

USSOUTHCOM provide~ weekly JTF-GTMO rnterrogat10n updates to Joint Slaff 
J-2 and ASD(SO/L[C). Joint Staff J-2 will compile this report wilh additional 
information from US Central Command tUSCENTCOM) and the Iraq Security 
Group into a weekly interrogation :mmmar;r' to he distributed every Fnday. 

- USD(I) will chair a twice monthly Detainee SVTC to bring together USCENTCOl\1, 
USSOUTHCOM, ASO(SO/LICJ, Office of the General Counsel, the Joint Staff and 
the Deputy Director of Centrnl lntelligence to mcrease cross-talk and review policy 
issues related to interrogations. 

- OASD(SO/LIC) Detainee Policy Group provides a twice monthly Detainee Update 
Slide on GTMO detainee transfer and release issues. and will coordinate wilh your 
Military Assistants to improve this [Jroducl. 

COORDINATION: TABB 

Attachments: 
As stated 

l(b)(6) 
Prepared By: MG Ronald L. Burgess, Jr., USA; Director, J-2~------

-
CX1 

~ 
0 
c.. 

8 
U 1 9 O O 1 ft O 3 ~, 
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TABA 

October JO, 2003 

5'i~ 

TO: Gen. Dick Myers 

CC: Paul Wolfowitz 
Doug Feith 
Steve Cambone 

FROM: Donald Rumsfeld f)· 
SUBJECT: Interrogations 

I do need good information on what is taking place with interrogations. 1 am blind 

on the subject. I am blind in GTM01 I am blind in Afghanistan, I am blind in Iraq. 

Thanks. 

DIW:dlt 
103003-12 

•••••••••••••••••••••••••• 
Please respond by __ .;..l 1:...,....-

·······························-~······· 

Tab A 

U19000 03 
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USD(I) 

ASO(SO/LIC) 

TABB 

COORDINATION PAGE 

Mr. R. C. Porter 

Mr. O'Connell 

11-L-0559/0SD/17450 

12 November 2003 

12 November 2003 

TabB 



PERSONNEL ANO 
AEADINE:SS 

FOR: 

FROM: 

UNDER SECRETARY OF DEFF,N$E. 
4000 DEFENSE PENTAGON.:..:-., ... · 

WASHINGTON, D.C. 20301-4000 
~:n 1·~·1 

1 
.. , 

L..!.,..,< , ,., , , .- .1 ~~ :~: 

[NFO MEMO 

November 3, 2003 11 :00 A.M 

SECRETARY OF DEFENSE 

DR. DAVIDS. C CHU, UN~~ ARY OF DEFENSE 
(PERSONNEL AND READI~~,1~, t!. ~~ J-~ .. -.o:~ 

SUBJECT: Reserve Affairs Policy Board -- Snowflake, dated October 20. 2003 

• I have discussed with the Joint Staff engaging the Reserve Forces Policy Board 

(RFPB) in the process of balancing the active force with the reserve force (Tab A). 

The Board has been involved in the pasc. hut ] am inviting it to work with us on 

initiatives that will provide a further contribution to "rebalancing the force" 

(Tab 8). I believe the Board will make a positive contribution, and will keep you 

apprised of CJUr progress. 

RECOMMENDATION: Information Only 

COORDINATION: 1· ) \{Y(.{b v~s 
Joint Staff I.. 

Attachments: 
As stated 

11/ 
I 14-

J
(b)(6) 

Prepared by: T.F. Hall, ASD/RA..._ ____ __, 

cc: 
Chairman, JCS 

11-L-os9aso117 451 
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SIIOWflake 

TO: 

CC: 

FROM: 

SUBJECT: 

Gen. Dick t-.1yers 

David Chu 

Donald Rumsfeld /)~ 

Reserve Affairs Policy Board 

October yr, 2UUJ 

Thl?re is a Reserve Affairs Policy Bn;ird; Al Z;1pJnl;1 is the head of the Board. 1'1y 

underslandin:! is th;it 11 has General Blum :1nd seven three-stJrs on it. one for e.ich ... 

of the Reserve ekments, p!us the Coast Gu:1rd. 

It seems to me th:n it would be smart to engage them in this process of b::ilancing 

the active force with the Reserve force. 

Would you please think through how that mighl be done and put it in motion, or 

else let's discuss iL 

Thanks. 

DHR dll 
10\70),12 

••.•..•...•........••••.....•.....••••..•.....••.••.......•....•.••.... ,. 

11-L-0559/0SD/17452 



PERSONNE:L AND 
RE/\Dlr,IE:SS 

UNDER SECRET ARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D.C. 20301·4000 

NOV 1 8 2003 

MEMORANDUM FOR CHAIRMAN, RESERVE FORCES POLICY BOARD 

SUBJECT: Reserve Forces Policy Board Agenda 

L/~-
\V e arc engaged in balancing the active and Reserve forces as part of the 

Department's overall effort to case the stress on 1he Total Force. I believe that our 
rebalancing strategy to enhance early responsi vencss, resolve stressed career fields, and 
provide innovative management practices for mitigating stress, will result in the judicious 
an<l prudent use of lhc Guard and Reserve. 

While many of the members of the Reserve Forces Policy Board serve in positions 
within the Department in which they have been at the forefront of the force rcbal:mcing 
effort in their respective Services, I helieve that the Board itself could make a singular 
contribution to advancing our strategy. There arc four specific areas that I would like the 
Board to review: 

Are 1herc additional opportunities for "associate" or "hlcm.Jed" units in the 
various services? 

Can interservicc/joint solutions resolve stressed reserve career fields, i.e. 
construction, Intel, mec.lical? 

How can we improve individual augmentcc supporl lo comhalant 
commanders' staff Juring surge operations? 

Will changes to the lnJivi<lual Ready Reserve relieve stress on the force? 

Accordingly, I would like you to prcsenl a plan for approval to Assistant Secretary 
HaU within sixty days of the date of this memorandum that details how you intend to 
proceed with the review and a timcline for complclion. Your proposal should examine 
whether, in the opinion of the Board members, any of these areas will result in a better 
ha1am:c between the active and reserve forces. If any can relieve the stress on force, 
provide concrete suggestions for change, giving consideration to any funding, policy, 
milestone, implementation or ocher pertinenl issues. The final product wil1 be a report 
and brief to me. 

0 
11-L-0559/0SD/17 453 



Since this is such a pressing problem for the Department, I would like you 10 

consider it your primary emphasis area over the next 6-8 months and devote the hoard's 
time, travel schedules and efforts toward implementing your approved plan. 

With the tremendous capacity, background and expertise possessed by lhe RFPB, l 
believe you ·will be able to help significantly with this most pressing prohlcm. I look 
forward to reviewing the results of your work. 

~4/y,{/ 

David S. C. Chu 

2 

11-L-0559/0SD/17454 



SnowHake 

TO: Gm. Dick Myers 

CC: 

FROM: 

SUBJECT: 

David Chu 

Donald Rumsfcld 1~ 
Reserve Affairs Policy Board 

October yr, 200j 

ThNe is a Reserve Affairs Policy B1)ard; Al Zap:m1:i is the head of the Bo::ird. My 

undersmndin!! is that 11 h:is Gener:.il Blum and seven lhree-stnrs on it. one for each 
~ . 

of the Re$erve ekme11ts, plus the Coast Gu:.ird. 

II seems to me that it would be smar1 10 engage them in this process of balancing 

the active force with the Reser\'e force. 

Would you please 1hfok 1hrough how that might be done and pul it in motion, or 

else kt' s discuss it. 

Thanks. 

DHR.dh 
!01703-12 

······~······························~··································· 

Ul90I8 /03 
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May 5, 2003 11:01 AM 

SUBJECT: Talk to AMB Bremer 

I want to talk to Jerry Bremer about clearing with me anyone he is going to hire. 

DHR·dli 
050503-7 

11-L-0559/0SD/ 17 456 
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Snownake 

TO: 

FROM: 

Jaymie Duman 

Donald Rumsfeld 

SUBJECT: Kissinger's Birthday May 27 

May 5, 2003 2:33 PM 

I have to decide pretty soon ifI am going to go to Kissinger's birthday dinner in 

New York City on May 27. I certainly would not want to go up there unless there 

were other things to do. Would you please check with Torie to see if there are 

things I ought to do up there? 

It is possible that I should just go straight to Asia from there, although with a plane 

full of people, I suppose that is not a good idea. Joyce will probably leave for 

Chicago and Taos the day l leave for Asia. 

Thanks. 

DHR;dh 
OS050J-49 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 5_· _/_q_,/'"-.:>_3 ___ _ 

Ul9030 /03 

11-L-0559/0SD/17457 
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Snowflake 

May 5, 2003 2:55 PM 

TO: Jaymie Duman 
L TG Craddock 

CC: Col. Bucci 

FROM: Donald Rumsfeld '\fa\ 

SUBJECT: Defense Attache Reception 

Who is hosting the Anache Reception on May 22 at the State Department? 

I have been to that a couple of times, and I think I may want to skip it this year. It 

is on a Thursday night, and I don't see any reason why Joyce and I shou]d do that. 

Why don't you think about Paul doing that. 

Thanks. 

OHR:dh 
050503-53 

··············································-···············-·········· 
Please respond by __ s-+f-c,~/ _o--=~'------

Ul 9031 /03 
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Snawflake 

May 5, 2003 4:01 PM 

TO: Jim Haynes 

FROM: Donald Rumsfeld17L 

SUBJECT: Healthcare 

Please talk to your ethics person and see ifl should be paying a tax on imputed 

income for the healthcare I receive from Dr. Baxter. 

Thanks. 

DHR:dh 
050503-58 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 5_/ _f _t, ___ /_o_3 __ _ 

U19032 /03 

11-L-0559/0SD/17 459 



Suwflake 

TO: 

CC: 

FROM: 

Jaymie Duman 
CoL Bucci 

l(b)(6) 

Donald Rumsfeld 1)~ 

SUBJECT: Kennerly Event 

On calendar, the night of the Kennerly event on Thursday, May 8, I would like to 

see if we could go from the White House to that function early, at 5:30 p.m. In 

other words, we would go back. change our clothes and then pick up Joyce and 

Cathy Franks. 

Then the four of us could go to ea.t, maybe at The Palm restaurant, at 6:30 or 6:45 

p.m. We would have to invite Tom and Cathy and see if they would like to do 

that. I would like to do it, but [ would like to make it an early evening. 

Thanks. 

VHR dh 
050603-1 I 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by _ _..;;;..5_,_/_1........:/_a_3 ___ _ 

Ul9033 /03 
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!lirawflake 

May 6, 2003 7:00 PM 

TO: Torie Clarke 

FROM: 

CJ 
Donald Rumsfeld ~ 

CC: 

SUBJECT: Cartoon 

Please see if you can get a copy of this cartoon by Horsey, and make sure we 

thank the person. 

MSG j(b)(S) J1 would like to get it framed when it comes in. 

Thanks. 

Attach. 
Horsey cartoon 

DHR:dh 
O.S060J.J6 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ c,_/_2.r-_/_.)_3 ___ _ 

U19034 /03 

11-L-0559/0SD/17 461 



t 

NATIONAL REVlEW/M"Y ] 9, 2003 

11-L-0559/0SD/17462 



Snowft:tke 

May 6, 2003 6:34 PM 

TO: Torie Clarke 

CC: 
(b)(6) 

MSG (b)(e) 

FROM: Donald Rum sf eld '1}-

SUBJECT: Thank You Letters for Cartoonists 

I hope someone is making sure we thank these people who send the cartoons in 

after w~ ask for them. For example, Catalino sent a note in on the attached 

cartoon. 

I would like to gel it framed 1 but I want to make sure whenever this happens that 

we thank the person. 

Thanks. 

Attach. 
Catalino cartoon 

DHR<.lh 
050603-15 

·······~································································· 
Please respond by __ s ..... /_r __ , ..... I_)_~ ___ _ 

u1qo35 103 
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May 3, 2003 10: 14 AM 

TO: 

FROM: 

S,--r . ~. 
Torie Clarke ~ t-i ~ 

¥'\i' ~ ~ 
Donald Rumsfeld y f ~- · 

SUBJECT: Cartoon 

Please see if you can get this cartoon by Catalino. 

Thanks. 

Attach. 
4/17/03 f1lashing1on Times,µ. Al9 

OHR dh 
050JOj.4 

......•••.•..•...........•....•..•.•.••.•••.•....••.••....•.•.••....•.•.. 
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May 6, 2003 12:55 PM 

FROM: 

' pJ;:lt~'~\ 
-rz,. ~-~ 

Jaymie Duman TO: 

Donald Rumsf eld 

SUBJECT: Minesweeper Engines ~sb ~ 
MoD Martino gave me the attached paper on lsotta Fraschini minesweeper ~ 
engines. I don't know what it is about. I have not read it. He says it could in fact 

save the country a lot of money. 

with it. 

Thanks. 

Attach. 
Undated "Isotta Fraschini Minesweeper Engines" 
4/15/0J VCJCS ltr ta Isotta Fraschini Moton 

,~ 

..........•.••.••••......•...••......••.. , •••....••.....•....••.....•.... 

Please respond by _ __..5...,/_i._l.....,/~o.3 ___ _ 

U19037 /03 
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Subject: Isotta Fraschini Minesweeper Engines 

Overview: The U.S. Navy is seeking to replace Isotta 
Fraschini engines on its mine-hunter and mine-sweeping 
ships with either German or American-made engines (MTU or 
Caterpillar) . 

This would be a costly mistake. New engines are not 
needed. The Navy has unaccountably refused to look at 
engine improvement solutions offered by Isotta which have 
demonstrated very high levels of engine performance. 
Moreover, the Isotta proposal will save the Navy as much as 
$500 million, and keeping Isotta in the U.S. fleet supports 
the strong industrial and political relationship between 
Italy and the United States. 

Gulf War II: U.S. Minesweepers were an important part of 
the action in Operation Iraqi Freedom. Isotta supplied an 
on-board technician ta assure perfect service during the 
hosti'ities. The performance of Isotta's engines was 
unflawed, and Isctta earned high praise from the theater 
commanders and from the U.S. Joint Chiefs of Staff. The 
superior performance of the product improved engines proved 
that the Navy does not need replacements. 

Background: Isotta began supplying diesel engines to the 
U.S. Navy in the mid-1980's. Its special non-magnetic 
engines for minesweepers are regarded as the best in 
the world. Unfortunately, the Navy did not upgrade 
the engines with product improvements as suggested by 
Isotta, as new life-extending t~chnology came on line. 
Isotta is now offering the Navy a very good, low cost 
product improvement solution for its mine-hunter and 
minesweeper ships. Most NATO countries, i.ncluding 
Italy, use Isotta engines. Australia is using the 
Isotta engines on its Huon class mine hunters, which 
were built between 1999 and 2002. The U.S. has long 
supported cornmcnality among its allies -keeping the 
Isotta engine in the U.S. fleet supports longstanding 
U.S. policy as logistical support is available 
worldwide. 

Proposal: Expedite the evaluation of Isotta Fraschini's 
proposal to the U.S. Navy and halt efforts to replace 
the Isotta engine on U.S. navy minesweepers and mine 

ters. 
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' 2n1u ·o:i l4AR 1a:.u pAJ!(b)(6) ~. ro \!- ·· ti. A@ ....... \ -------
lSOTTA FR MOTORI SPA BA 

·,' .. - .. 

VIC£ C.tfAl""1A,. Of TMli .JOINT ClflEF!o OF STA-'F 

~5 Aprll 2003 

Mr. G. P. Rlgantl, President 
Mr. Upi Kamat, Vice Pre.sident-Operauons 
lsotta Fraschini Motori S.P.A. 
Sede Legale-Oirezione E Stabillmento 
70123 San· Italia 
Via Francesco De BlastrJ • Zona Ind. 

Dear Mr. Rlganti and Mr. Kamal, 

Thank you for your letter. I greatly appr&ciate the addltlonal 
etton that you and the people of lsotta Fraschini • FDGM have 
taken to su~port the U.S. Navy's mine warfare ships during this 
time of high operational 1empo. Your superb assistance has 
illu~trated the strangth of the relationship between Italy and the 
United States. 

Best wishes for your continued suocess. 

Sincerely, 

PETER PACE 
General. United States Marine Co,p$ 

Vice Chairman 
of the Joint Chief$ of Staff 

11-L-0559/0SD/17 468 

141002 



Snowflake · 

TO: GEN John Abizaid 

CC: 

FROM: 

DATE: 

Paul Wolf owitz 
Gen. Dick Myers 

Donald Rumsfeld ~ 

November 18, 2003 

RE: Afghanistan 

3:25 PM 

The attached letter from Dostum is worrisome. If he is conect that the Taliban are 

in control of that many areas within Afghanistan, it is news to me. Please let me 

know what your assessment is and what you intend to do. 

Thanks. 

OHR/az.n 
111803.11 

Attach: I 1 /7 Letter to SecDef 

Please respond by: __________ l_l ~...,.'5 __ o ______ _ 

Ut9042 /03 
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7 November1200~ 

His Excellency 
Donald Rmnsf eld 
Secretary of Defence 
United States Department of Defense 
Washington, DC 

Dear Mr. Secretary: 

f would like lo send my and my people's best wishes to you and the American people. 
We have been friends in the struggle againi.t lerrorism and extremism and you can always 
count on us in this regard. However, I would like to bring to your immediate attention 
our growing concern about the situation in Afghanistan, particularly the growing threat of 
the Taliban, Al-Qaeda and Hezb-1-Islami actions not only iu the South and East of 
Afghanistan but in tho North. The following are some of the disturbing events and facts 
about this increasing threat: 

• The strength and momentum of the reorganization of the Taliban-Al Qaeda and 
Hezb-1-Islami has increased significantly. They are in ac.tive control of most of 
Hclmand, Kandahar, Paktia, Paktika, and Khost. They are also in significant 
control of Zabul and part of Ghazni and Urozgan. In Ghazni and Urozgan, the 
frontlines are very clear, dividing between Hazaras and Pashluns, where the 
PasbtWJs are Taliban. 

• The fusion of terrorists and narcolic traffickers is significantly increasing, 
hringing additional re5ources to fund the continuation of their terror activities. 

• There is a concerted disinfonnation campaign by many leaders from these above
mentioned provinces, where Taliban shadow authorities are in power, to' confuse 
and undem1ine US military efforts. 

• Of great concern to us in the North is the growing intelligence we have been 
receiving of cooperation between certain members of the Afghan Central 
Government and the Taliban. 

• Specifically. at a time when the Government is seeking unilateral disarmament in 
the North we have received information that three million dollars was sent by the 
ministry of interior to Kandahar to ann Kandaharis. many of whom are supporters 
of the Taliban, and some of whom arc Taliban. 

• A tactic of Taliban supporteI'S in the Government has been to consistently 
downplay or ignore the Taliban reorganization and this has undermined efforts to 
resist their advances. 

• Those who fought the Taliban have been discriminared and denied posts hy the 
Government while many fonner Taliban are being given sensitive and important 
positions. This creates distrust particularly in areas, such as the North, Northeast, 
West and Hazarajar where the people were brutalized by the Talihan and Al
Qaeda. 

• Among the so called neutral police deployed to Mazar are many former Taliban, 
some of whom have committed atrocities in Mazar wider Taliban occupation. We 

3 



have also received information that these police have been acquiring further 
weapons and anning particular Taliban and Hezb-i-Islami supporters in the area. 
We believe these actions will set the stage for new Taliban, Al-Qaeda and Hezb-i
Islami terror activities in the North. 

• We are concerned about a growing perception in the North that the British PRT 
favors Pashtuns over other groups. This damages not only their image but that of 
America. We believe American forces were much more balanced. We urgently 
request the return of a small US military team to the region or at least a military 
attache who can advise on anti-terror issues. 

We urgently ask that you take these concerns into account. We believe that we are about 
to enter a period of significantly increased Taliban-Al-Qaooa and Hezb-I-Islami terrorist 
activity throughout the country directed particularly at US and international targets as 
well as the leaders and followers of those who fought the Taliban. 

Mr. Secretary, make no mistake: we are in a war still with the extremists. It i9 a fight that 
we share together. For our people, it is nothing less than our survival. Re-St assured that 
we shall do everything in our power to prevent or block such terrorist activities and 
actions. We have no intention of allowing these terrible groups to return without fully 
resisting them. But we ask for your and yow- governments m1derstanding of the 
complexity of Afghanistan. We ask that you review some of policies that may be hurting 
those who stand with you against the extremists. Please do not forget the battle against 
terrorists and extremists in Afsh,anistan. 

Sincerely, 

Abdul Rashid Dostum 



May 6, 2003 7:43 AM 

SUBJECT: Benchmarks 

I want to talk to the Round Table about having the benchmarks, so we can show 

them to President Bush and brief him. 

DHR:dh 
050603·5 

11-L-0559/0SD/17472 
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TO: 

CC: 

FROM: 
--'~r,r 

~ .... - SUBJECT: 
orz.3 

Doug Feith 

Paul Wolfowitz 

Donald Rumsfeld y (L. · 

Diesel Electric Submarines 

Martino gave me the attached paper on submarines. 

May 6, 2003 12:50 PM 

He said they have some diesels they are going to be getting rid of. They cannot 

move them directly to Taiwan, but they could move them to us, and then we could 

possibly move them to Taiwan. 

I don't know anything about it Please take a look at it and then report back to me. 

When I say report back to me, I mean it. I would like to know what happens on it. 

Paul Wolfowitz was involved in the submarine issue with Taiwan last year. 

Thanks. 

Attach. 
Undated "Submarines for ROC (Taiwan)" 

DHR:dh 
050603-13 

t· .""'' r:~ ~~~r : : .... (: ; 

' " 

······························································-··l,..,.:J, ..... . 
Please respond by __ i_· .. ,_/_;_-~

1

1 
_____ _ 

U19048 
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.e:. . -· ....... Deputy Assistant Secretary of Defense 
Asian and Pacific Affairs ~::~-rr;rr _ .. 

MEMORANDUM FOR: Secretary of Defense 

CC: Doug Feith 
Peter Rodman 
Peter Flory 

Sir, 

RE: Italian Subs for Taiwan 

May 17, 2003 

Negotiations between the U.S. and Taiwan navies on new submarines have been at 
an impasse for many months due to disagreements over Taiwanese funding of the 
program decision process and the feasibi1ity of the contending submarine options. 
The realities of the program delays inherent in the new-build submarine option 
(10-15 years) and the high cost of such a program are now causing Taiwan to 
reconsider its focus on the new-build option. 

We believe that this Italian option may be a way to resolve the proble~ assuming 
the Taiwanese come to favor the solution adopted by the Singaporean Navy (the 
purchase of refurbished Swedish attack submarines). 

With :frustrations building on both sides of this issue, I have this past week raised 
this issue with senior Taiwanese national security officials. I suggested that they 
must make a near term decision as to which way they want to go (the 15 year, $6 
bi1lion new-build sub program or the 4-6 year, less expensive, refurbished unit 
option). To achieve such a consensus Taiwan must elevate this decision to its 
highest policy level, and I have asked them to do so. 

I will engage the U.S. Navy's International Program Office on this issue the early 
part of next week. Taiwan's Vice Chief of Naval Operations is in town the latter 
part of next week, and the submarine program is first on his agenda. 

We'll keep you up to date on our progress. 

11-L-0559/0SD/17474 



Subject: Submarines for ROC (Taiwan) 

Overview: The President has promised to supply the ROC 
(Taiwan) with up to 8 modern diesel electric submarines for 

ROC security needs. This promise, made more than one year 
ago, has not been fulfilled because (a) European suppliers 
have been reluctant to license diesel electric submarine 
technology to the U.S. and (b) indigenous solutions are 
extraordinarily expensive and carry high risk. 

An Alternative Solution: Italy is in the process of 
retiring 8 Sauro class submarines, which were built in the 
1980 1 s and 1990's. These submarines can be upgraded 
significantly and could form an alternative to the search 
for a submarine manufacturing license or a "from scratchn 
solution. While Italy cannot sell these submarines 
directly to the customer, the submarines can be sold to the 
U.S. Navy by the Italian Navy and upgraded by a U.S. 
contractor supported by Italy as necessary. 

Advantages: The key advantages for the customer are (1) 
early acquisition of modern submarines; (2) far lower cost 
of acquisition; ( 3) full fun ct ionali ty against the threat. 
The Sauro re-conversion can be fashioned as an interim 
solution for the end user. 

Proposal: The U.S. needs to rapidly decide whether it wants 
to pursue this option and inform Italy. Due to pressure 
from domestic manufacturers 1 the end user has not been 
briefed by the U.S. Navy on the availability of this option 
or the possibility of an interim solution. 

11-L-0559/0SD/17475 
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t 
May 6, 2003 8:33 AM/ 

TO: Jaymie Duman 
Col. Bucci 

FROM: Donald Rumsfeldv 

SUBJECT: Meeting w/Roche 

I will need to see Secretary Roche somet' 

Thanks. 

DHR:dh 
OS060J.12 

Co.-~/ p&_~n 
~~dl.,...,.Jla ~ 

············ ······················································-····· 
Pl~ase respond by----~--- c;; 

U19050 /03 
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1 SnawHake 

.. 
May 6, 2003 8:08 AM 

TO: Torie Clarke 

FROM: J?onald Rumsfeld 14' 
SUBJECT: Rebuttal 

Please take a look at this article from the San Diego Union. Again, they said that I i:". 
,, 

"undennined Shinseki's authority by naming his replacement 15 months before ~ 

the end" of his tour. I think you ought to get a letter and te11 them it is not true. 

Thanks. 

Attach. 
Caldwell, Robert l "Rumsfeld vs. the Army," San Diego Union-Tribune, May 4, 2003. 

DHR:dh 
050603-10 

···-····································································· 
Please respond by __ s __ / "--1 (p_f-" ..... 3'-----

U19051 /03 
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Rumsfeld Vs. The Army Page 1 of 3 

San Diego Union-Tribune 
May 4, 2003 

Rumsfeld Vs. The Army 

Military needs reform, but smalkr isn 1t necessarily better 

By Robert J. Caldwell 

For Defense Secretary Donald Rumsfeld, America's victory in the three-week Iraq war counted 
as a double triumph. With U.S. military forces scoring a decisive victory in record time with 
minimal loss oflife, Rumsfeld's controversial strategy and his futuristic vision of a transformed 
military seemed. vindicated. Conversely, Rumsfeld's numerous critics among the armed service's 
uniformed leadership were undercut. 

This does not. however, end the Pentagon's roiling controversy over military reform and 
transformation. Far from it. 

Nowhere in the armed forces is that conflict over modernization more bitter and unresolved than 
in the U.S. Army. 

The Army in particular was dissatisfied with the Iraq war plan, which abandoned the Desert 
Storm doctrine of using overwhelming force. Senior Anny planners wanted more troops and 
more tanks on the ground in Iraq to assure a rapid victory and minjmal casualties. Rwnsfeld 
wanted to rely on air power, precision weapons, special operations forces and a "rolling start" 
with the three available Army and Marine divisions that could be reinforced later if necessary. 

The arguably risky rolling start strategy carried the day in Washington and then won big in Iraq. 

Score a major win for Rumsfeld in his struggle to transform America's military. 

But the Iraq victory does little or nothing to ea.5e the prof essiona] fears among top Army leaders. 
They worry that the U.S. military's senior service is being shw1tecl aside by civilian theoreticians, 
meaning Rumsfeld and his deputies. Rurnsfeld, for his pan, is known to believe that much of the 
Anny remains stuck in Cold War-era thinking, tolerating a force structure too heavy and too 
slow for the revolution in warfare now occurring. 

The Rwnsfeld-Anny friction shows in mutually destructive ways. 

When Rumsfeld cancelled the Anny's cherished Crusader mobile artillery system last year, 
Anny Chief ofStaffGen. Eric Shinseki and Secretary of the Anny Thomas White balked. The 
Anny brass infuriated Rumsfeld by lobbying Congress behind his back (unsuccessfully) to 
restore the Anny's top priority artillery program, then ready for production. 

Rumsfeld compounds this atmosphere of mistrust by treating Shinseki, a decorated combat l 
veteran who lost part of a foot in Vietnam, with ill-disguised disdain. Rurnsfeld undennined 
Shinseki's authority by naming his replacement 15 months before the scheduled end of Shinseki's 

http://ebird.dtic.mil/May2003/e2id3'05o9~.W~~/ 17 4 78 5/6/2003 



Rumsfeld Vs. The Army Page 2 of3 

tour. On April 25, Rumsfeld summarily fired the conscientious Anny Secretary White, whose 
chief offense was to side with the Army's unifonned leadership. 

This is about more, much more, than simply whether the Army will modernize - that was never 
in doubt. It is how that modernization will occur and how much further the Army will be reduced 
in size that is at stake. 

The Army has already been radically downsized. From 18 active duty combat divisions in the 
1980s, it was reduced in the 1990s to IO combat divisions. Rumsfeld is widely believed to favor 
cutting two or even three more Army divisions from the active duty force. That could shrink the 
Army from today's 480,000 troops (down from nearly 800,000 a decade ago) to fewer than 
400,000 soldiers on active duty. That would be the smallest Army in more than half a century. 

The Army is fully committed to modernization. It wants the Jigllter, more mobile combat forces 
appropriate to the teclmology-driven revolution in military affairs. Shinseki organized the 
Army's revolutionary new ligllt annored brigades built around the 20-ton Stryker annored 
vehicle, which is two-thirds lighter than the Anny1s MI A 1 main battle tank. These new 3,500 
soldier brigades equipped with 300 Strykers each can be deployed overseas in days compared to 
the months needed for a heavy armored division. 

Similarly, the Army is eagerly embracing all of the new technology that is remaking warfare. 
The Anny's use of drone recoMaissance aircraft, night-vision gear, precision munitions, 
infonnation warfare and communications, and combined anns operations were all on brilliant 
display in Iraq. 

What the Anny's leadership fears, and with good reason, is any doctrinal decision to de
emphasize ground combat forces. Cutting two or three more combat divisions out of the 
remaining force of 10 Army divisions amidst the continuing war against terrorism would 
certainly suggest just such a doctrinal leap in the dark. 

For all the high-tech gadgetry on display in the Iraq campaign, it was still the Anny's Ml Al 
Abrams tanks, Bradley Fighting Vehicles and 155mm self-propelled field artillery that occupied 
an enemy country, overran his capital city and consummated the U.S. victory. Without American 
boots on the ground, there could have been no triumph in Iraq or Afghanistan. 

Anny leaders also wonder what happens if - or more likely, when - the United States goes up 
against a heavily armed enemy whose anny will fight. Does North Korea come to mind? In that 
grim event, an American victory would require more than a few Stryker brigades, special forces 
and air power. 

An Army already stretched from the Balkans to Iraq to Korea cannot get any smaller without 
unacceptable risks to America's global security interests. This should be especially obvious 
amidst a continuing war against terrorism that has already produced two shooting wars in 19 
months. 

Nor is this the right time to retire the Army's most lethal firepower even if it does take longer to 
reach the battlefield. Just ask Iraq's Republican Guards. 

http://ebird.dtic.mil/May2003/e23oods()~~~D/17 4 79 51612003 
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Caldwell is a editor of the Insight section. 
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TO: L TG Craddock 
Jaymie Duman 

FROM: Donald Rumsfeld l)A. 

May 7, 2003 4:50 PM 

-r"' ... ----·--·-----
SUBJE~ehlfdufeci" Phone Calls wffiremer 

,,..,.,,,-
/. I wou]d like to have a phone call every other day with Jerry Bremert in a very 

/ smaJl group, like I did with Franks. 

\~. THanks. 

DMR:db 
OS0,01-8 

..--------. 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ S__..,._/.;.._I o1;::;..:i .,.../_a_?.,=----

11-L-0559/0SD/17 481 
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Jaymie 
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May 7, 2003 4:56 PM 

TO: Doug Feith 

FROM: Donald Rumsfeld-,.. 

SUBJECT: Bob Kerrey 

I am a little worried about Bob Kerrey, now that I see this note in here where he is 

criticizing the Administration. It is not clear we ought to send him over there if 

that is the case. 

Thanks. 

Attach. 
Hersh, Seymour M. ·'Selective Intelligence," New Yorker, May 12, 2003. 

DHR:dh 
050703,10 

························································-················ 
Please respond by ---r-------~ 

U19053 /03 
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I.N.C. continued 10 provoke 
fights within the Bush 
Administration. The Pentagon 
flew Chalabi and hundreds of 
his supporters, heavily armed, 
into Iraq, amid tight security, 
over angry objections from the 
State Department Chalabi is 
now establishing hhroelf in 
Baghdad. His advocates in the 
Pentagon poin1 out that he is 
not only a Shiite, like lhe 
majority of Iraqis. bu1 also, as 
one scholar put it, "a 
completely Westernized 
businessman" (he emigrated 10 
England with his parents in 
1958, when he was a boy), 
which is one reason the Staie 
Department doubts whe1her he 
can gain support among Iraqis. 

Chalabi is not the only 
poin1 of comention, however. 
The failure, as of last week, 10 
find weapons of mass 
destruction in places where the 
Pentagon's sources confidently 
predicted they would be found 
has reanima1ed the debate on 
the quality of the office's 
intelligence. A fonner 
high-level inteiligence official 
told me that American Special 
Forces units had lttn sent into 
Iraq in mid-March, before the 
start of the air and ground war, 
IO investigate sites suspected of 
being missile or chemical- and 
biological-weapon storage 
depots. "They came up with 
nothing," the official said. 
"Never found a single Scud." 

Since then, there have 
been a number of false alanns 
and a tip tha1 weapons may 
have been destroyed in 1he last 
days before the war, but no 
solid evidence. On April 22nd, 
Hans Blix, hours before he 
asked the U.N. Security 
Council 10 send his team back 
to Iraq, told the BBC, "I 1hink 
i1's been one of the dis1urbing 
elements 1hat so much of the 
intelligence on which the 
capitals built their case seemed 
to have been so shaky." 

There is little self-doubt or 
second-guessing in the 
Pen1agon over the failure to 
immediately find the weapons. 
The Pentagon adviser to 
Special Plans told me he 
believed that 1he delay "means 

nothing. We've got to wait to 
get all 1he answers from Iraqi 
sciemists who will tell us 
where 1hey are." Similarly, the 
Pentagon official who works 
for Luti said last week, "I think 
they're hidden in the 
mountains or transferred to 
some friendly countries. 
Saddam had enough time to 
move them.'' There were 
suggestions from the Pen1agon 
that Saddam might be shipping 
weapons over 1he border to 
Syria. '1t's bait and switch," 
the former high-level 
intelligence official said. "Bait 
1hem in10 Iraq wi1h weapons of 
mass destruction. And, when 
they aren't found, there's this 
whole bullshit about the 
weapons being in Syria." 

In Congress, a se 1or 
legislative aide said, " ome 
members are beginning o ask 
and to wonder, but cau ·ously." 
For now, he told e, "1he 
members don't h ve the 
confidence to say 1hat 1he 
Administration is off ase." He 
also commented, "Fo many, it 
makes liltle differe e. We 
vanquished a bad g y and 
liberated the Iraqi pie. 
Some are astuie enoug to 
recognize that the alle 
imminent W.M.D. threat to the 
U.S. was a pretext. I sometimes 
have to pinch myself when 
friends or family ask with 
incredulity about the lack of 
W.M.D .. and remind myself 
that 1he average person has the 
idea lhat there are mountains of 
the stuff over there, ready to be 
tripped over. The more time 
elapses, the more people are 
going to wonder about this, but 
I don't think it will sway U.S. 
public opinion much. Everyone 
loves to be on the winning 
side." 

Weapons may yet be 
found. Iraq is a big country, as 
the Administration has 
repeatedly pointed oul in recent 
weeks. In a speech last week, 
President Bush said, "We've 
begun the search for hidden 
chemical and biological 
weapons, and already know of 
hundreds of sites that will be 
inves1iga1ed." Meanwhile, if 
the American advance hasn't 

uncovered stashes of weapons 
of mass destruction, it has 
turned up addi1ional graphic 
evidence of the brutality of lhe 
regime. But Saddam Hussein's 
cruelty was documented long 
before September I hh, and 
was not 1he principal reaso 
the Bush Administra1ion ga 
to the· world for the nece tty 
of war. 

Former 
Keney, a 
served on the 
Intelligence Co ·uee, has 
been a strong su orter of the 
President's ecision to 
overthro . " o think 
buil · g emocratic tar 

e in Ira justifies everyth1 
we've d e," Kerrey, who i 
now presidenl of New School 
University, in New York, told 
me. "But they've taken the 
intelligence on weapons and 
expanded i1 beyond what was 
justified." Speaking of 1he 
hawks, he said, "It appeared 
that 1hey understood that to ge1 
the American people on their 
side they needed to come up 
with something more 10 say 
than 'We've liberated Iraq and 
got rid of a 1yrant.' So they had 
to find some ties to weapons 
mass destruction and ere 

IO all JOrity of 
Americans to incorrectly 
conclude that the invasion of 
Iraq had something to do with 
1he World Trade Cen1er. 
Overemphasizing the 
national-security threat made it 
more difficult to get the rest of 
the world on our side. It was 
the weakest and most 
misleading argument we could 
use." Kerrey added, "It appears 
that they have the intelligence. 
The problem is, they didn't like 
the conclusions." 

St. Louis Post-Dispatch 
May 5,2003 
17. Observers Differ On 
Latest Leadership 
Shakeups At Pentagon 
By Philip Dine, Post-Dispatch 

WASHINGTON - Even as 
1he mili1ary basks in i1s 
overwhelming vic1ory in Iraq, 
there are signs of leadership 

11-L-0559/0SD/17 483 

rag:_,, 

turmoil at e Pentagon, where 
the serv· es - Army, Navy and 
Air F • are being hit wi1h 
an usual degree of turnover 
at e top. 

The planned switch of Air 
orce Secreiary James Roche 

to run the Army, disclosed 
Friday, is the la1est major 
personnel change in works at 
the upper reaches of the 
Defense Department, but it's 
far from the only one. 

, The Anny job is ,open 
because Thomas White was 
fired a week earlier by Defense 
Secretary Donald Rumsfeld, 
following months of open 
friction. 

Meanwhile, a pennanent 
JCplacement has yet to be 
found for fonner Navy 

ecretary Gordon England, 
ho left in January. The Navy 

h s had three secreiaries in four 
m nths, the last two serving in 
an cting capacity, and has had 
no undersecretary, the No. 2 
civ Jian post, for that entire 
pe od. 

The turmoil doesn't stop 
th the civilian leaders. The 

y's 1op uniformed man, 
Gen. Eric Shinseki, is set to 
leave in June, a1 the end of his 
four-year tenn. 

"FJux'? I'd call it an 
exodus," said military analyst 
Loren Thompson, chief 
operating officer at the 
Lexington Ins1i1Ute. 
"Everybody is thinking of 
clearing ou1." 

Several factors are at work 
here, military analysis and 
sources say: 

Rumsfeld is trying to 
quicken 1he pace of refonn in a 
time of terrorist threat. 

Success in Iraq and 
Afghanistan has given him 
added stature to do much of 
what he wanlS. 

Some members of the 
high-powered team assembled 
two years ago to run the 
military services have chafed 
over what they perceive as 
minor roles. 

Retired Maj. Gen. William 
Nash, the firs1 commander of 
U.S. forces in Bosnia, said 
Rumsfeld is "moving while the 
iron's hot.'' 



Snawftake 

May 7, 2003 5:02 PM 

TO: Jaymie Durnan 

FROM: Donald Rumsfeld i)\ 
SUBJECT: Vin Weber 

Please check to see what the \Vhite House's impression is of Vin Weber. I may 

want to talk to hirn.alens t:he Hnes--we aisetts1todbifthey are comfortable with 
him. lf'J.:,... \ Cr,J lhi/\{ i · l) . 

Thanks. 

DHR:dh 
050703-12 

........•..........••................................................... , 

Please respond by __ 5_/_l_y_/;__o_3 ___ _ 

U19055 /03 
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Snawftakt 

May 7, 2003 5:11 PM 

TO: 

FROM: 

~ 
Donald Rumsfeld '(qt 

SUBJECT: Cartoon 

Please let me know if we have thanked Mike Keefe for this cartoon. I need to 

know that someone has written a thank you note to him. 

Thanks. 

Anach. 
Keefe e 11 2111\1 noce 

llHR.dh 
Oj0703• I 4 

...........•................... , ........ , ••............................. , 

Please respond by __ S-_,'f ..... 
1 
_'I_/_J 3 ___ _ 

Ul 9056 /03 
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Snawflake 

May 7, 2003 5:15 PM 

TO: Torie Clarke 

FROM: Donald Rumsfeld i 
SUBJECT: European MPs 

Here is an allegation in the press that I decided "no MPs." Gen. Myers, the Joint 

Staff and I cannot figure that out. 

Please write a letter rejecting it and saying it is not true. 

Thanks. 

Attach. 
Alter, Jonathan. "Smugness Is Our Greatest Enemy," Newsweek, April 28, 2003. 

DHR:dh 
050703,15 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 51 ...... l ...... · 2_. _::;_/_o_3 __ _ 

U19057 /03 
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. Snowflake 

I 

April 22, 2003 8:12 AM 

TO: 

FROM: 

Gen. Myers 

Donald Rumsfeld I) f\-
SUBJECT: European MPs 

Here is an article from Newsweek that says l refused to have European MPs. I 

have no recollection of anything like that. Do you? 

Please get me the facts. 

Thanks. 

Attach. 
Alter, Jonathan. "Smugness ls Our Greatest Enemy," NOAtsweeA, April 28, 2003, p. 35. 

DHR.;dt, 
{J4220J-2 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

s)i/o: 
C.'~S ~c~S?OtJ'Si: ~ rr~14eo 

~JL 

11-L-0559/0SD/17488 



I 
.. < 

CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 2DJ1&-9999 

INFO MEMO CM-929-03 
5 Nay Z003 

FOR: SECRET ARY OF DEFENSE 

FROM: General Richan! B. Myers, CJC~ J { f 
SUBJECT: European Military Police (MPs) 

·, · , • In response to your question . regarding a 28 April Newsweek magazine 
article concerning MPs not bemg deployed from Europe to Iraq, the following is 
provided. 

• A review conducted by my staff, USCENTCOM, USEUCOM and the Department 
of the Army has been unable to identify a request that is likely to have been the 
basis of the allegation. 

COORDINATION: TABB 

Attachments: 
As stated 

. 1(1:)(6) 
Prepared By: Lt Gen N. A. Schwartz, USAF; Duector, J-3~------

11-L-0559/0SD/17489 
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.anathan Alter 

Smugness Is Our 
Greatest Enemy 
I 

KNOW !T's A COMMON COMPLAINT, BUT WHY CAN'T PE.OPLE EVER 

· admit that their side might be wrongr The doves can't admit they were 
wrong about the rightness offreeing 24 million Iraqis, however 
chaotic the aftermath. And the hawks can't admit that they are wrong 

about the go-it-alone occupation, including a boneheaded Pentagon 
decision I came across that helped open the door for the looting of 

ministering their occupations. This crowd 
is more .Kiplingesquc. 

Smugness can kill. It may be satisfying 
to say MSc:rew you" to the United Nations, 
and the United States got aY.'llY with it 
during the war. But in an occupation, it's 
not sman Isn't ir abaut time the DOD 
staned playing some ~efense? Which is 
the in ore likely t.arget of suicide bombers: 
a barraclu full of American soldien; or a 
barracks full of peacekeepers-including 
Muslim croops-from around the world? 
You'd think we could figure our bow to run 
the occupation without presenting such 

some of civilization's treasu.'"Cll. Both sides 
are more dug in than the Third Wan try 
Division at Baghdad International 
Airport. 

Let's be clear about the doves. They 
never said the United States wouldn't win 
militarily: their objection w:\S based on 
other factors ( rejection ofMpreventiveH war, 
botcliei! diplomacy, ete.). And they may be 
proved right: hist0ry' s jury will be ouc a 

a fat target 

Imig time. Even so, I can't get over how 
churlish the left WI$ become. When did th.e j 
liberals take the 'lib" out of liberation? This a 
was a totalitarian regime we're talking i 
about, with a boot oo the face of the Iraqi ~ 

In ~hon., the fighting was brilliant; the 
immediate "foUow,on• .a failure. Donald 
Jhll'llsftld was right to have a light. speedy 
war pla.a. Another d.Msion wasn't neces, 
sary. But the "retifl!:d officea cmbedi:led in 
TV .nud.io~· (1v quote our draft-defi:rmtnt 
~ice president about fonna genera.ls Barry 
McCaffi'ey and Wesley Clark., who have 
fow Silver Stars between them) ~re ool 
entirely wrong. I learned last v.zed1. that 
ma.ny Army officers wanted to airlift in 
3,000 MPs {military police) &om Europe 

people. The same fulks who led the charge i 
against fascism m Europe; who rightly ! 
spoke up against the U.S. go~mme11t TAKING CNARGt: Fra11ks ewlts in Baghdad 
about "disappearances'' in El Salvador and 
Guatemala; who c:u:ried higb the banner of 
human rights-now they yawn at revela
tions of mas& gravt'.11 in Iraq and a.tgt1e that 
the Iraqis will be no better off than before. 
Freedom's jwrt another word that liberals 
have figmed out how to lose. 

The exp)anation is partly partisan poli· 
tics. Many Democrats are so blinded by 
their loathing of Geoyge W. Bush that they 
can't think stmigbt. ln their J:1earts, they 
don't see Bush as the legitimately elected 
president; just as Tom Delay and the 
right-wing attack machine tried to deoy 
President ainton'slegitimacyfiom the 
out/iet, without t\.'CD a Florida rationale. In 
both cases, tltis thinkiog can take you right 
over the cliff (See Gingrich, N.) 

Today too many l)emocrats are pla}ing 
Charlie Brown to Bush's Lucy. Just as they 
started talldng about a quagmire, the war 
was won. Next football to be snatched 
away: WMD. Al the preci&e moment this 
week or nert that the liberals proclaim that 
Iraq has no chemical weapoDS after all, 
they'll finally tum up in Syrra or some 
bunker. Promise. Republicans, meanwhile, 
remind me of Chris .Rock's roe in "Head of 

Today, many Democrats are playing Charlie 
Brown to Bush's Lucy. Just as they were 
talking about a quagmire, the war was won. 
State." His slogan is MGod Bless America- to protm supply lines and police Bagh· 
and no place else.ft Ari Fleischer sa:i: the dad. That would havca.ided the drive to 
\l,'hite House can't 1re!p the Rev, Franklin tht capital and helped to protect institu• 
Graham, who has cilled Islam •a 1'CJV e\-il tions like hospitals and museums once 
3.Ild wicked n:ligion," f:rora perfo~g forces arrived · the main 
Good Friday servic:e.li in Baghdad and try- ho ffi. 
ing to Christianize the cowirry. How about to the looting by New 
a. phone call &oro his good fr.ien d the prcsi- .)'orker reporter Jon Lu Anderson. 
dent ( at 'l'lhose Inaugural he spoke)? / But Rwnsfeld apparently decided: no 

Then th.ere are those images aU o..,·er MPs. The European MPs would have had / 
Arab world of Gen. Tommy Franks & Co t0 be rep!aoo:J by reservists. And if more 1 
smoking cigars andgetting.:omfortable . reservists bad been called up in the mid- · 
Saddam's pte.Sidential palace, a.~ if they dle of the war, it Would have reinforc 
were the pigs in George Orwell's • Animal the criticism that Itumsfdd hadn'+ 
Farm" celebrating their revolution by mov· eno 1storyis 
ing into the farmers house. Doe.n't loolc written, we may find out that some of 
too good to the other animals- or the Iraqi the world's oldest treasures were lost to 
people. Gens. Dougl.u; MacArthur Jl.I)d Lu· looters in part because someone at the 
cien Clay took gyeat pa.ins to understand Pent3g0n suffers from the oldest of 

Jap~:fd~ife>~~/~_74 Q~™ sms-pride. 

· -·--1'PRIL 21, ZD03 -Nl'.WSWU:J(. 35 



. • 
TABB 

COORDINATION 

US Army COL Chappell 29 Apr 

USCENTCOM Col Halverson 29 Apr 

USEUCOM CAPT Cragg 29 Apr 

USJFCOM Col Day 29 Apr 

11-L-0559/0SD/17 491 TabB 



5nawflake 

TO: L TG Craddock 

FROM: (~Id Rumsfcld 

SUBJECT: POTGS Speech 

May 7, 2003 4:18 PM 

l am supposed to be getting a speech that the President is giving on Friday. 

haven't received it yet. Condi said it would be sent over this morning. Has it 

come in? 

Thanks. 

D!IRdh 
OS0703,., 

······························································~·········· 
Pf db ,,J (0 / .) ?~ ease respon '.,V _~-.... _...;.:J__._ _______ _ 

U19058 /03 

11-L-0559/0SD/ 17 492 
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..., I_...·~~' • • 

TO; 

PROM: 

David Chu 

Donald Rumsfel~ • 

SUBJECT: Food Stamps 

September 23, 2003 

I would like to know how many people in the JO"' Mountain Division actually are 

on food stamps at any given time. 

Thanks. 

• ••••••••••••••••••••••••••••••••••••••• 

P.02/04 

Ul 9075 . /03 
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5nawftake 

May 7, 2003 4:52 PM 

(b)(6) 

TO: 

FROM: Donald Rumsfeld IA 
SUBJECT: Certificate for Amb. Bremer 

Please tickle a note for three weeks from now that we want to get a certificate for 

Ambassador Bremer showing he is a Presidential Envoy. 

Thanks. 

DHR:dh 
050703-9 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

P/~ase respond by sf }1) / _) 3 

Ut9077 /03 
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Snowflake 

May 8, 2003 8:40 AM 

TO: Torie Clarke 

FROM: Donald Rumsfeld \)~ 

SUBJECT: Cartoon 

Please see if you can get this cartoon, suitable for framing. 

Thanks. 

Attach. 
Cartoon 

DHll:dh 
O!i080l·j 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ to-+j_;i.._/_o_3 ____ _ 

U19078 /03 

11-L-0559/0SD/17 495 



1'.\$-~,,.... , 
Mt>~ ati:all ~ CM* . 

~'!!....I SOU~ 
\ 

11-L-0559/0SD/17496 
- ,,...... ...... .,.,_ ..--.-

.IQC:-fU.J ._,~..., 



TELEPHONE~l(b_)_(
6
_) __ __. 

May 7, 2003 

The Honorable Donald Rumsfeld 
Secretary Of Defense 

Dear Don: 

OWEN V. FRISBY 
PUBLIC AFFAIRS CONSULT ANT 

l(b )(6) I 
FACSIMILE~l(b_)_(

6
_) __ --1 

Congratulations on THE BEST EDITORIAL SUPPORTING YOUR LEADERSHIP that I have seen 
so far in the RICHMOND TIMES DISPATCH yesterday. 

1 am faxing this editorial along with two new cartoons. 

Also enjoyed your 5peech recently at the COUNCIL FOR NATIONAL POLICY DINNER. 
I had hoped to come by and say hello at the reception prior to dinn~r but just 
missed you by a couple of minutes. 

s?,:; 
v~ 

Owen v. Frisby 

11-L-0559/0SD/17497 



May 8, 2003 9:55 AM 

TO: l<b )(6) 

FROM: Donald Rumsfeld ]) 
SL'BJECT: POTUS Memo 

Make sure you let Gen. Myers, Gen. Pace, Gen. Franks, Paul Wolfowitz and Doug 

Feith read my memo to the President after I returned from the Gulf, but I don't 

think we ought to leave it with people. 

Thanks. 

DHR:dh 
OS0803-7 

···············································-······················••1 
Please respond by ________ _ 

May 9, 2003 
3:10 PM 

Mr. Secretary-

The trip memo to POTUS was taken, in sequence, to each office for the principals 
to read and then return. They were asked to not make copies. 

V/R 

U19079 
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Suwftake 

TO: Doug Feith 

FROM: Donald Rumsfold''y (\ 

SUBJECT: POTUS Bremer Lener 

May 8, 2003 8:56 AM 

I think Colin Powell, Condi Rice, George Tenet and Tom Franks a11 ought to see a J 
J ' ' "'r' re copy of the final letter the President signs to Jerry Bremer. --,+tf.e.,, 11-- 1 .> .., J 

Thanks. 

DHR:dh 
050803-9 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ C_,/-.:....1 <o_...../_o_5 ___ _ 

U19080 /03 
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TO: Bill Luti 

Donald Rumsfeld \)~ 

Qatar 

May 8, 2003 9:29 AM ~ 

I take it you are going to follow up on the meeting with the Amir of Qatar. 

We do need to fashion language that describes our relationship that we can use 

publicly. We ought to have a higher-level strategic look, and then reconnect with 

the foreign minister, so it gets worked out. 

Thanks. 

DHRJh 
1)51)803-I I 

........................................................ , ••............. , 
L Lpd.,t_, S /1 z.. 

11-L-0559/0SD/17500 
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To: SECRETARY OF DEFENSE 

From: Wi11iam J. Luti 

Subject: Qatar 

OSDIISA/NESA 
21 May 03 

You asked us to retook our relationsltip wirh Qatar commensurate with the 
Qatari's request to have a strategic dialogue. You also asked us to fashion 
language that describes our relationship lhat can be used in public. 

• We are going to raise 1he lead for our bilateral Military Consultative 
Commission from my level to the Assistant Secretary-level. 

- Peter Rodman will chair the US side. 

- We will add a ''Strategic Dialogue Subcommittee" to be headed by Peter 
Rodman and the Qatari co-chair. 

• And DoD will participate in State's new broad strategic dialogue framework 
[FM Hamad recently sent a request for this to SecState). 

• Attached is draft language we can use to di:scribe our relationship to the 
Qataris in public. 

11-L-0559/0SD/17501 



Draft Public Description of U.S.-Qatari Relationship 

OSD/ISAINESA 
512110) 

The United States and Qatar share a broad, substantial, and growing partnership as 
exemplified by our mutual vision for regional security and stability, and peace. 

Qatar has consistently proven a steadfast friend, and the United States remains 
prepared to confront threats to our friends. 

The United States and Qatar will continue to work together and with others to 
destroy international terror. 

We continue to share commitment to achieve a just and lasting peace in the 
Middle East. 

The United States and Qatar are optimistic about the future, and look forward to 
advancing our mutual interests. 

11-L-0559/0SD/17502 



May 9, 2003 8:10 AM 

TO: Jaymie Duman 

FROM: Donald Rumsfeld ·1t\ 
J)~ 

SUBJECT: Feedback na1' 
JQyrn\e our 

Please call Heather Wilson, the Congresswoman from New Mexico. She is very ·f z.o 
positive on Barbara Barrett, the person we are looking at for Air Force secretary. 

Also call John Kyl and get a debrief from him, or have Paul do it. Let him know I 

have left town. We want to find out what Kyl has against Barbara Barrett. He 

feels she is not a good choice for the Air Force. 

I would like a report on this after you have talked to both those people. 

Thanks. 

DHR:dh 
050903-12 

•••••••••••••••••••••••••••••••••••••••••••e••••••••••••••••••••••••••••• 

Please respond by 5 / J lf/ D 3 

Ut9082 /03 
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'l(v Suwflake 
1tV' 

0 

May 9~ 2003 8:05 AM 

TO: Jaymie Duman 

CC: Powell Moore 

FROM: Donald Rumsfeld.1r, 

SUBJECT: Budget 

Ted Stevens asked me if we are going to need a supplemental or amendments to 

'04. I don't have any idea what he was talking about. 

Thanks. 

DHR:dh ~ j 
050903.11 I 
···············································~····················· ... ~ 
Please respond by __ S...,./-'-J_!....._f_J_J __ _ 

Ut9083 /03 
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li 5uwHak~ 

., y"' 

May 9, 2003 7:42 AM 

TO: Powell Moore 

CC: Jaymie Durnan 

FROM: Donald Rumsfeld 1 ~ 
SUBJECT: Illinois Group--Ray LaHood 

JaYm\e ournan 
Congressman Ray La.Hood (R-lllinois, said on May 19 and 20 he will be having [J~v 

15 or 20 folks from Illinois in town. We might want to give them a tour of the 

Pentagon, and let them come in so I can say hello to them. 

Thanks. 

DHR;dh 
o,09oJ,s 
..••.•••.•......••••....••.....•.....•.......•. , ......•••...•........• ,., 

Please respond by __ s+-j_l_" ..... I_J 3--~-

Ut9084 /03 

11-L-0559/0SD/17505 
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TO: Jaymie Duman 
L TG Craddock 

CC: Doug Feith 

FROM: Donald Rumsfeld 1~ 

May 9, 2003 8:33 AM 

SUBJECT: Lunch for Ivanov Jayrnte Ou~n 
s/7-0 

I probably ought to have a lunch for Sergei lvanov when he is in on either 21 or 22 

May. Condi is going to have a dinner for him, and I am not going to go. 

Thanks. 

OHR dh 
OS0903·18 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• J 

Please respond by __ :-+/ ..... l_~_i_J_) ___ _ 

Ut9085 /03 
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"?lt ~ Showflake 
• i) • 

TO: Jaymie Duman 
LTG Craddock 

~FROM: 

470 SUBJECT: 

Donald Rumsfeld ~ 

Cunningham Medal of Honor Board 

May 9, 1003 8:18 AM 

~ 
d 
• 

Please take a look at this note Duke Cunningham gave me concerning the Medal -.. 

of Honor review board. After you have it figured out, please come and explain it 

tome. 

Thanks. 

Attach. 
Cunningham note to SecDef 

DHR:dh 
O»JOJ.lS 

.................••...........•••.....•....•.........•..••.....•...•..•. , 

Please respond by 5 / l,J / J 3 

Ut 9086 /03 
11-L-0559/080/17507 
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Durnan, Jaymie, CIV, OSD 

From: 
Sent: 
To: 
Cc: 
Subject: 

Jaymie: 

Chu, David, CIV, OSD-P&R 
Friday, May 16, 2003 5:53 PM 
Duman, Jaymie, C!V, OSO 
Abell, Charles S., CIV, 050-P&R 
Cunningham Medal of Honor 

Per your request, I have checked on the status of Representative Cunningham's nomination. It is being 
considered by the Board for the Correction of Naval Records, under lhe rubric of new and compelling information that he 
has submitted. I recommend we abide by the Board's findings, once these are received. (Board has not yet rendered its 
decision.) 

I can offer further detail if you wish, at your convenience. 

David 

11-L-0559/0SD/17510 



-,0 5 nawflake 
'10~ 

Iv 

May 9, 2003 9:06 AM 

TO: Jaymie Durnan A');Jwu 

CC: CoI. Bucci (;:),P.;l 

FROM: Donald Rumsfeld ij\ 
SUBJECT: Meeting Daily 

I keep asking you to see me each day, and you don't do it. We never have a 

chance to talk. 

We simply have to change the calendar. I have too much stuff to dump on you, 

and I am not getting it dumped. 

Thanks. 

DHR:dh 
050903-23 

···································································~····· 
Please respond by __ S ..... /1-1_J.-____,/:.....

1 
:_·.)_3_· __ _ 

Ul 9087 /03 
11-L-0559/0SD/17511 
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May 12, 2003 2:2S PM 

TO: 
c_c ._ 

FROM: 

Doug Feith /-r: 
~~o~~~[V~~ 
Donald Rumsfela,) i'\ U' 

SUBJECT: Doug Sears 

Here is some information on a fellow who might be able to help with education in 

Iraq. 

Thanks. 

Attach. 
E·mail to Mrs. Rurnsfeld 

DHR:dh 
l)S\~03-9 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by S-/ 2-3 / o 3 

Ut9088 /03 

11-L-0559/0SD/17512 
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ge 1 of2 

Jo ce Rumsfeld 

From: 
To: 
Sent: 
Subject: 

~(b )(6) 
(b)(6) I 
Saturday. April 26, 2003 9:03 PM 
Ed Delattre 

:;ECDEF HAS SEEN 
r. ;)' 7~ ,.,AY 1 Z 2003 

rY'y Dear Joyce, 

I left this resume only in an envelope at the house when you were sick 
but I thought yu might like to see the whole letter from Ed. So nice they see 

!(b)(6)ho often and I hope his cysts are healing. 
Love, 

!(b )(6) 

(b )(6) 

I learned earlier this week that Don Rumsfeld and the Pentagon are 
looking for suitable people from the United States to advise the Education 
Ministry in lraq. Obviously, the worst thing we could do is send the kinds 
of educators from the education establishment here at home who have ruined 
so much of our own public education with fads and fashions and phony 
research and political correctness and educationist prejudices. But such 
people, aJong with their associations and advocacy groups always jump in 
and try to comer such opportunities. 

So, I thought it might be useful to put forward a man who would be 
ideally suited to serving in such an advisory capacity to the Ministry in 
Iraq. His resume is attached below, and I am also sending you a copy, along 
with a copy of this message, by FEDEX. 

The man is Doug Sears. He served with distinction in the U.S. 
Foreign Service in the 1980s, earned a Ph.D. in politicaJ science from Penn 
State in 1987, and became John Silber's Chief of Staff here at BU just 
before 1990. In 1995, we named him Superintendent of Schools in the Boston 
University/Chelsea Partnership; in 2000, we named him chainnan of the 
management team of the partnership (a position he still holds); and, on my 
recommendation in which John Silber concurred, Doug has now succeeded me as 
Dean of our School of Education. 

Doug is a man of great practical wisdom, intellectual refinement, 
integrity, and tact when it is needed. He knows the facts of life in 
international politics and has no muvete in him~ and he understands that 
some issues cannot be settled honorably or pmdently by compromise. He and 
his wif. (b)(6) every close to!(b)(6) ~nd me, and their daughters!<b)(6) I 
(14) and b 6 (9) bring much joy to us. 

11-L-0559/0SD/17513 
4/28/2003 



Don would be able to trust Doug as thoroughly as I do, and 
education in Iraq would benefit profoundly from D0ug1s service. Please do 
let me know of anythin~hould do to bring Doug to Don's attention. 
I hope you will convey~nd my fond and respectful regards to Joyce 
and Don. 

With love from l<b )(6) ~nd me 
l<b )(6) I , 

>I still have the hard copy of the resume~ 

11-L-0559/0SD/17514 
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p,· 
May )l, 2003 7:51 AM 

TO: Powell Moore 

CC: Doug Feith 

FROM: Donald Rumsfeld 

SUBJECT: Congressman Lantos 'yf\ 

l want to see Congressman Lantos when I get back. He wants to brief me on his 

visit to Syria. We should have Doug Feith and whoever handles Syria in the 

meeting. 

Thanks. 

DHR:dh 
0~0903-6 

U19089 /03 

11-L-0559/0SD/17515 

~ 
~ ~-.. 
~ 



Snawff:tke 

·v \ . 

May/, 2003 8:12 AM 

-

TO: Jaymie Duman 

Donald Rumsfeld 

C1:rl, ~cc-, ( ~ 
/~ 

FROM: 

SUBJECT: 

1 was invited 10 a car racetrack down somewhere in Richmond and somewhere in 

----.Ro..lJ;u.t!!!m~a,~a~n1d we accepted but it never happened. Could you please find out what 

happened and why I didn't go? --·-------------
Thanks. 

DHR:dh 
050903-13 

·······-································································· 
Please respond by _ ___;;;;:__~/-'-I-'-/"_.(_.,_', ..--;i=;; __ _ 

Ut 9091 /03 

11-L-0559/0SD/17516 



r1/ 

May /J, 2003 7:56 AM 

FROM: Donald Rumsfeld ~ 
SUBJECT: Singapore Training and Exercises 

I take it we are going to talk to Singapore about expanding training and exercises 

and focus in on the question of the releasability of equip~ent. 

I don't know what the admiral who is the new defense minister Wa.$ referring to. 

We need to think through how we can help them defend.themselves. 

Thanks. 

DHR:dh 
050903-S 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ :.;_c:::-+J-~_....,./_o_· _3 __ _ 

(/) - ' 

V 
"1 
j) 

< 
Ut9092 /03 f:, 

11-L-0559/0SD/17517 



Suwffake 

\i/ 
May?, 2003 8:03 AM 

TO: Jaymie Duman 

CC: Powell Moore~~ 

FROM: Donald Rumsfeld f 

SUBJECT: Bechtel 

Ted Stevens says that Bechtel is giving the subcontracts to all overseas suppliers, 

and not to Home Depot He wonders why we are doing that and not to countries 

who helped in the coalition. 

Please get back to me. 

Thanks. 

DHR:dft 
0.50903-10 

·········································~······························· 
Please respond by ~-S_, ,....L_f_v:,-'('-,J-3 __ _ 

! 

Ut9094 /03 

11-L-0559/0SD/17518 
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,v 
May/, 2003 7:17 AM 

TO: Powell Moore 

FROM: Donald Rumsfeld '1; JI\ 
SUBJECT: Cong. Davis 

I think I ought to have Cong. Tom Davis down lo breakfast, lunch or a cup of 

coffee sometime. 

Thanks. 

DHR:Jh 
051NOJ-J 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by --~-tt-~-+/_.1_3 __ _ 

Ut 9095 /03 

11-L-0559/0SD/17519 



SnawHake 

TO: Powell Moore 

FROM: Donald Rumsfeld (}\ 

SUBJECT: Senator Ensign 

1,/ 

' May/, 2003 7:20 AM 

Please call Senator Ensign. He wanted to talk to me, and I was racing out. Please 

find out what he wanted to talk with me about. He wants to give some feedback 

on something, and I would like to get it. He could come down for a cup of coffee 

sometime, or we can set up a phone appointment. 

Thanks. 

DHR:dh 
050903-4 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Pl ease respond by __ 5_-,+j_J_G.__,_{_---1_;;, ___ _ 

Ut9096 /03 

11-L-0559/0SD/17520 
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suwflake 

,v 
May/, 2003 8:52 AM 

TO: Jaymie Durnan 

FROM: Donald Rumsfeld ~ 

SUBJECT: Taylor 

Please check out this guy Taylor who is in Afghanistan with Eikenberry and 

others, and see how good he is. Colin is lhinking of having him be the ambassador 

to Afghanistan. 

Please get back to me with a report. 

Thanks. 

DHR:dh 
0~090)-19 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by S / 1 3 / (J 3 --,-------

Ut 9097 /03 

11-L-0559/0SD/17521 
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Snowflake 

TO: Torie Clarke 

FROM: Donald Rumsfeld \lf', 

SUBJECT: Article on Carlyle 

{ L/' 

May 7', 2003 11:21 AM 

You should be aware of this reference to me in this Carlyle article. 

I am a friend of Carlucci's. We were on the wrestling team in college together and 

he worked for me at OEO. On the other hand, he and I have both been very 

careful since I came back as Secretary of Defense. We have had no business 

discussions whatsoever. He has been invited when I have former Secretaries of 

Defense and State in. He has been careful. I have been careful. 

Thanks. 

Attach. 
Smith, Peter. "A Probe mto Carlyle's 'Access Capitalism,"' Fi11a11cia/ Times, May 8, 2003. p. 

9. 

DHR:dh 
050903-20 

···························································~············· 
Please respond by ~/ 2 J / oJ 

Ut9098 /03 
11-L-0559/0SD/17522 
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A probe into ct1r1y1e~s 
'access capitalism' ·.;· 
Peter Smith assesses a new account of the (very) private equity group.::· 

B,Olqhtto,boolc Frank Carluc:d, thl former US s«ret1ry el def1nc1, c- under 501ldnr 

In the secretive world of link. He could be on to some- yards of key members of the· 
private equity, getting thing, but the reader arms committees. These are· 
under the skin or a large remains uncorwi.nced. the kinds of things that get 

buy-0ut holl!le Is a difficult For instance, be looks at politicians re-elected, and 
task at the best of times. United Defense, bought by get businesses what they 
Writing an unauthorised Cllrlyle In 19'J7 with a ''low- want," says the author. " : ; · . 
account of Carlyle, whoee ball btd" of $850m after Gen· The book bas two part&:' · 
roster of high-profile polltl· era! Dynamics, a much the years follow1ng Carlyle'a 
cal and· intelligence figures higher bidder. was appar- foundation by Stephen· Noi-_.· 
has made It more secretive ently forced out of the auc- tis, David Rubenstein. Dan· 
than most, was always going tlon by rumours of antitrust iel D'Anlello and Wllllam 
to be uphill task. 168Ues. Conway, and the period aftel' 

Dan Briody, a journalist Following the attacks of Norris was forced: out "by 
who.fell Com of Carlyle aftsr September 11 2001, United his feUow co-founder.. in an 
an article on the group for Defense won··a $665m con- acrimonious conflict". As a 
Red Herring magazine, has a tract for its Crusader artil· key source, Norris provides 
fair stab at explaining its lery system. Soon after, Car- a fascinating insight into the 
role in The Iron Triangle. lyle floated it on the market, group from Its beginnings In . 
Coined as a phrase. by reaping a substantial profit. the late 1980.s until he left :Iii" '. 
Dwight D. Eisenhower as a "All the time spent lobbying 1995. , 
warning against the dangers the government officials, But Carlyle's more receQt. 
of a "mlUtary-industrtal com- calling on old friends, and years are less well docu
plex", its choice for the title greasing the palms of mented and the book 
casts a sinister shadow. congressmen. bad finally appears ,rulnerable JO accu• 

Briody accuses Carlyle, i,ald off," Brlody claims in a sations by Carlyle that It ls · 
based In Washington nc. of sweeping co1D1Dent. little more than a cuttings· . 
questlonable · ccinnectlons Job. There Is a 24-p&ge blblio- ' 
with the heart of. the US graphy, while the body of . 
administration and alleges ,;THE IRON TRIANGU the book barely n:inS to 150-' · 
corporate cronytsrn, war Inside the secret world pages. Space Is devoted to 
pronteering,'CIA c0ver-u\'.is oftheCarlyleGr~ already well-known links, 
and aecret arms deals. now broken, with the bin 

The roles of George Bush, ly Dan Briody Laden family as investors in 
former US president, and Jom Wiley and Sons, S24.95 Carlyle's fluids. 
Frank Carlucci. fonner ·sec- ...................................................... There are also tfnnecf?s• 
retary of defence, former sary digressions into.'\JS tele· 

[ 

deputy director of tbe ClA However, he does also plck communications regqlation, · 
and old friend or Donald out points tilllt do not put George Soros's opportunistic. 
Rumsfeld, current secretary Carlyle in the most ravoura- shorting of the pourig, and 
or defence, come IUl.der scru- ble light; the lobbying efforts the recount ln Florida at the 
tiny. John Major, the former paid for by Carlyle when last US election. They add 
British premier, and James Crusader's future seemed little to the Carlyle story. 
Baker, former secretary or doubtful and a political Briody, however, does pro
state in the first Bush action committee at United vlde plenty of insights into 
administration, a1so figure. Defense to "fUIUlel contribu- Carlyle's particular brand of 

Although Brlody sets the lions to key lawmakers", for "access capitalism". 
scene for dramatic tension, example. He is right to point out 
building the reader's expec· "It was uncanny how Uni· that Carlyle deserves doseT 
talions for top-level conspir· led Defense planned to build examination and, if nothing 
acy and corruption, he oJle~ Jllaiµijl,l:¥,ll;iQJA~~if;h iP'7 ,.a~,..piis attempt is unlikely 
falls to establish clearl)I d -lbt'IJJfiU'Mdf~;tlU:kdk( ~he last. 

'h· 
.J'.,. __ ..... 

At 
. b1 
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1 \v 
May~ 2003 9:02 AM 

TO: Torie Clarke 

FROM: Donald Rumsf eld \;~ 

SUBJECT: Book Opportunity 

Please take a look at this note from Newt Gingrich. Do you have any thoughts on 

this? 

Thanks. 

Attach. 
5/7/03 Gingrich e-mail, "Book Opportunity to Tell SecDefs Story." 

DHR:dh 
050903-21 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ ~_,/_'.l-_)_J_o_3 ___ _ 
' 

Ut9099 /03 

11-L-0559/080/17524 
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J'V 
May /J, 2003 10:54 AM 

TO: 

FROM: 

Steve Cambone 

Donald Rumsfeld 'i); ~-
SUBJECT: Chronicle of Human Rights Abuses 

Today in the NSC meeting, the President said he wants to chronic1e the human 

rights violations, not dribble them out 

We need a historian/chronicle type, so the story of the unbelievable things the 

Saddam Hussein regime did will be irrefutable. 

Please come up with a proposal as co how you think we ought to do that. 

Thanks. 

OHR ch 
05(190]-24 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by--'~=-·· ..,..J_i_3-f_J_3.c__ __ 

Ut9100 /03 

11-L-0559/0SD/17525 



Saqwftake 

TO: President George W. Bush 

FROM: Donald Rumsfeld f)f\.-..... -..---,,,~ · 

SUBJECT: Jay Garner 

1·v 
May/, 2003 11~19 AM 

If Zal does not become U.S. Ambassador to Afghanistan, I think Jay Garner would 

be the right man for Afghanistan. I have told Colin and Condi. They are thinking 

about it. 

My concern is I don't think we have a lot of time for further delay. I am 

convinced we need to get some energy into our leadership in Afghanistan. 

I believe he is the kind of person who could work weH with Kanai. My hope is 

tha't we can make a decision on this soon, so that either Zal, Jay or someone e]se is 

nominated, goes through the confirmation process, gets out there and gets at it 

Very respectfully, 

DHR:dh 
05090.l-]7 

Ui9101 /03 

11-L-0559/0SD/17526 



~ TO: L___J 

CC: Jaymie Duman 
Col. Bucci 

FROM: Donald Rurnsfeld~ 

SUBJECT: Calendar 

P]ease bJock out my calendar fro 

famiJy. 

Thanks. 

DHR:dh 
t>51303-4 

May 13, 2003 8:47 AM 

············································~···························· 
Please respond by S / ! Gi, f ·."' 3., 

Ut9102 103 

11-L-0559/0SD/17527 



ACQUISITION, 
TECHNOLOGY 

AND LOGISTICS 

THE UNDER SECRETARY OF DEFENSE 

3010 DEFENSE PENTAGON 
WASHINGTON. DC 20301·3QJQ ,,.,, ,., 

lNFO MEMO 

"' ('. "'I t i• _, I 

November 18, 2003, 8:13 AM 

FOR: SECRETARY OF DEFENSE 

FROM: Mr. Michael Wynne. Acting Under Secretary of Defens~ 

SUBJECT: Congressman Hohson - FY03-07 Nuclear Weapons I~pile Plan 
(NWSP) 

• lcem two of your October 30. 2003, snowflake (TAB A) indicates 
Congressman Hobson':-, desire for a copy of the revised NWSP. 

• The aforemenuoned plan and cl1e joint DoD/DOE transmittal 
memorandum co the President have been in your office for sign:uure since 
early October. We are scheduled to hrief you on the stockpile plan 
November 2 L '1• lt is anticipated you wi II sign the joi nl memorandum al 
the conclusion of che briefing. 

• Once signed, the joint memorandum. which accompanies the proposed 
NWSP, will go to the Departmenl of Energy for Secretary Abraham's 
signature. Lt will then go to the President through the National Security 
Council. There the plan is reviewed: necessary modifications made. and 
when approved, sent out as a Nation.ii Security Presidential Directive. 

• It would not be in our best interest to provide Congressman Hobson a 
copy of the plan before it has been approved by the President. 
Therefore. I have sent Congressman Hobson a letter (Tab B) explaining 
where the FY03-07 NWSP is in the production cycle. when I expect it to 
be approved by the Pre~ident, and extend an offer to brief him on the 
plan once it is approved, 

COORDlNATION: NONE 

Attachments: 
As stated 

Prepared By: Col Danny S. Wilmothr .... _i_<
6
_) ____ _. 

#fl1t.. 

11-L-osliso111s2a 
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Snowflake 

TO; Mike Wynne 

CC: Powell Moore 

FROM: Donald Rumsfeld "P/l 
SUBJECT: Congressman Hobson 

t1 (1 
~2003 

On the subject of my phone call to Cangre!isman Hobson, here are the materials. T 

did it. 

Two things came out: 

L He believes he has solved almost all these issues and thot the word has not 

yec gotten to the Department of Defense or the Department of Energy. 

2. He wants. us to send in the revised nuclear stockpile plan. which he says we 

have nol done and he needs. l will leave 1hat in your hands. 

Thanks. 

Altac:h. 
Budget appropriations 

l)HJblh 
10l003-26 

............•..................•.•..•................•••...•..•.... , .... , 
Please respond by -~' 1 .... /_l_,.1 __ /_J_:-___ _ 

-------------CONG RE - 2. MAX 
11-L-0559/0S0/17530 



ACCL)ISJTION. 
TECHNOLOOY 

AND LOGISTICS 

THE UNDER SECRETARY OF DEFENSE 

3010 DEFENSE PENTAGON 
WASHINGTON, DC 20301-3010 

l 9 NOV ZOOJ 

The Honorable David L. Hobson 
United States House of Representatives 
Washington, DC 20515-3507 

Dear Mr. Hobson, 

Thank you for your recent request to Secretary Rumsfeld for a copy of the revised 
Nuclear Weapons Stockpile Plan (NWSP), The plan you refer lo is the FY03-07 NWSP. 
This plan is still in development. The Secretary should sign the joint Department of 
Defense/Department of Energy NWSP transmittal memorandum to the President this 
month. Once signed1 the joint memorandum, which accompanies the proposed plan, will 
be forwarded to the Dcpanment of Energy for Secretary Abraham's signature. h will 
then go to the President through the National Security Council. There the plan is 
reviewed; any necessary modifications made, and when approved, sent out as a National 
Security Presidential Directive (NSPD). 

This new stockpile plan is only an initial step in downsizing the stockpile. It 
incorporates the initial decisions on nuclear force reductions made during the Nuclear 
Posture Review. The subsequent stockpile plan, due to the President late next year. will 
more accurately reflect the full scope of the planned reductions in operationally deployed 
strategic nuclear warheads and the stockpile lhaf we will need for the future. 

I anticipate Presidential approval of the FYQJ.07 NWSP and the ensuing NSPU 
being issued sometime in January 2004. As soon as the new plan is approved by the 
President, I would be happy to have you briefed on the plan. Please do not hesitate to 
contact me for any further assistance on chis matter. 

4/f:-~~~}ng j ynne-

G 
11-L-0559/0SD/17531 



snawflak1t 

TO: 

CC: 

FROM: 

SUBJECT: 

Mike Wynne 

PoweJl Moore 

DonaJd Rumsfeld ~ 
CongTessman Hobson 

11 { J 
~2003 

On the subject of tny phone call to Congressman Hobson. here are the materials. r 
did it. 

Two things came out: 

1. He believes he has solved almost all these issues and thnt the word has not 

yet gotten to the Depnrtment of Defense or the Department of Energy. 

2. He wants us ro send in rhe revised nucJear stockpile plan. which he says we 

have not done and he needs. I will leave that in your hands. 

Thanks. 

Attach. 
Budget appropriaiions 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ___ 11 ..... L __ · ) .... 1...:./_J_;.. ___ _ 

U 19128 / 03 ·~~----------................................... . 



November 19, 2003 

TO: Gen. Dick Myers 
Gen. John Abizaid 

CC: Pau] Wolfowitz 
'-' Doug Feith ~ 

FROM: Donald Rumsfeld 11' 
"). 
p 

SUBJECT: Iraq 

Attached is an article on Iraq that is wonh )ooking at. 

Thanks. 

Artach. 
Taheri. Amir. "Whal ro Do," National Review. November 24, 2003, p. 18-19. 

DHR:dh 
I ll9UJ-5 

········································································~ 
Please respond by _________ _ 

Ut9130,/03 

11-L-0559/0SD/17533 



• COVER STORY• 

What to Do 
The problem in lraq is neither political nor military; 

1t is a security problem 

AMIR TAHERI 

I 
N late October and early November, 
the lraqi capital of Baghdad had some 
horrible days, with terrorist anacks 
that claimed scores of victims. The 

an2cks put the usual what-is-to-be-done 
industry into overdrive in Washington and 
elsewhere. There has been no deanh of 
ideas, some outrageous, others amusing. 
One is to impose a 24-hour curfew in 
Baghdad. Another is to abandon democra
tization, and appoint a military junta to 
restore calm. (The calm, that is to say, of 
the graveyard.) We are told to court tribal 
sheikhs, to cuddle the mullahs, or to crown 
this or that aspiring despot as "strong
man.'' The avalanche of ideas includes 
other gems: get a new U.N. resolution, put 
Kofi Annan in charge, call Jacques Chirac 
to the rescue, and even beg the mullahs of 
Tehran for help. 

Mr. Taheri Is an Iranian journalist and 
author of ten books on the Middle East and 
Islam. His most recent book, L 'lrak.: le 
dessous des cartes, was published last 
year by Editions Complexe. 
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The best shon answer 10 the question, 
however, is to do nothing. Doing nothing 
is often better than knee-jerk reactions and 
panic measures_ A longer answer, howev
er, will have to stan by establishing what 
i1 is that we face in Baghdad today. To 
present the attacks as "the Jraq problem" 
falsifies the issue, Iraq does remain a prob
lem, n01 only for the. u.s .. Je.d coalition but 
also for the Persian Gulf, and, beyond it, 
the whole world. But to reduce that prob
lem to the terrorism that we have wit· 
nessed since May would be to miss the 
point. 

The terrorist attacks-in localities that 
account for perhaps just over I percent of 
Iraqi tenitory---do need to be dealt with, 
bu1 they cannot be dealt with WJ!ess we 
understand their nan11e. First of all, they 
are not political. Their instigators have not 
presented any political demands, nor have 
they presented their terrorism in the con
text of any political analysis. The choice of 
targets, too, shows that there is no coher
ent political strategy behind the attacks. 
(To be sure, pundits speculate about such 

motives. We are told, for example, that the 
attacks come from Iraqis who_ wish to 
drive the Americans out. In that case, one 
wonders why the terrorists attacked 
Muslim embassies, the United Nations, 
the International Committee of the Red 
Cross, hospitals, universities, and other 
points of concentrations oflraqi civilians.) 
No, the agenda behind these acts is not 
political, and thus cannot be dealt with 
through political means such as changing 
policies, establishing dialogue, seeking 
compromises, and altering alliances. 

Nor can the attacks be understood in 
military terms. One idea, from those who 
see the anacks as a military problem, is to 
flood Iraq with boots, to the tune of half a 
million or more. Another is to withdraw 
the Gls into cordoned-off bases, and let 
the Iraqis settle it among themselves. Yet 
another is to bring in the Turkish and 
Jordanian armies because they supposedly 
know how to deal with ''the natives." The 
truth, however, is that these anacks do not 
represent a military threat to the coalition. 
The instigators are not trying to capnue 
territory or deny territory to the coalition. 
Nor are they seeking to desrroy the coali· 
tion's major assets or gain control of vital 
resources, such as water, or even to disrupt 
the logistics of the "enemy." 

As things stand today, then, the U.S.· 
led coalition faces neither a political nor a 
military challenge in Iraq. Politically, the 
coalition enjoys suppon from a majority 
of Iraqis on two points: I) making sure that 
the fallen regime does not return in any 
form and 2) preventing a single ethnic 
and/or religious group from winning an 
exclusive hold on power in any furure 
regime. (lbis support, however, could be 
Jost if a growing number of Iraqis sensed 
that, for domestic political reasons, the 
U.S. might not want to stay the cour1;e.) 

Nor does the coalition face a military 
challenge in lraq in the foreseeable future. 
(Gen. John Abizaid overstated the case 
when he suggested that lraq was wimess
ing a guenilla war.) The suggestion that, 
in military terms, Iraq could become 
"another Vietnam" comes from those who 
know neither. 

This terrorism is, in fact, a security 
problem, which must be combated with 
policing methods. The coalition and the 
Iraqi Governing Council have had a mea
sure of success in dealing with the wave of 
ordinary crimes that hit Baghdad in the 



immediate af1e011a1h of liberatioll. That 
success has been achieved through 1he 
orgimiziltion of Iraqi police units and 1he 
establishment of neighborhood-wa1ch net
works lhat supply the inf01mation needed 
for prevention and detec1ion of crime. 

Thal method has not been used against 
terrorism. For reasons that are hard to 
fathom, the U.S.-led administration has 
excluded the Governing Council and the 
newly created Iraqi police force from the 
task of combating terrorism. As for the 
Governing Council, some of its members 
claim that terrorism is "pan of the war," 
and thus "a preserve of the Americans." 
Again for reasons hard 10 e.xrlain, the 
coalition has refused 10 build up an 
adequate coun1erterrorism capacity. It 
was not until early in Ocrnber that 
Washington assigned a courle of coun
tenerrorism expens to the reconstituted 
Iraqi Ministry of Der<'nse. Of the 56 spe
cialist deteclives rromised for a new 
divhiion to dt'al wilh 1errorisrn, only two 
ha'lle been a~si~ed. 

At 1he same time. the inttrim admin, 
isuation, perhars am,ious 10 do the best 
thing for the longer 1crrn, is trying to intro· 
duce technologies and equipment lhal few 
Iraqi~ undersi.ind and can handle. Creating 
a genetic datllba~e for criminal investiga
tion:;, for eirnmplc, may be useful in the 
long run, But ri~hl now you need peopk 
who know which tribe~ to infiltrate, which 
teahouses to frequent, and which mom:y· 
changers to keep an eye on, The newly 
created police computer center in Bagh· 
dad looks like a Hollywood set. But very 
little of immediate use goes in, and les~ 
comes out. 

On the ground, there is no organized 
effort to search out and destroy the terror
ists. Whatever raids the coalition force~ 
carry out and whatever arrests they make 
are prompted by information volunteered 
by Iraqis who share the dream of a new 
Iraq. This is a reactive, rather than proac· 
ti'lle, way of fighting 1error. The tenorists 
in Iraq have an easy time because no sys
tematic watch is kept on them, no one is 
hunting them, and no one disrupts their 
cash flow. The American force that faces 
them, though large and well equipped, is 
unsuited to the task of infiltrating and 
destroying clandestine cells. 

\\'hen Saddam Hussein went into hid
ing just before April 9, he made swe that 
his henchmen had emptied the contents of 

the Centrnl Banli:. By most accounts they 
took :;omething like $1 billion, Of lhat, 
half was rectwered by the coalition, in
cluding $400 million in a cache close to 
the Tigris Rivf'r in B11ghdad. S11ddam has 
therefore almost half a bilhon dollars to 
play with-that 1s 10 say, m spend on his 
1emu nerwt)rk, pnssibly wuh the help of 
professional criminals and remnan1s of 
foreign mrorist !!"Oup~ 1hat he had ~hel
tered and financed for decades. Half a bil
lion dollan. is a lot of money, especially in 
cash-starved Iraq, and could buy quite 11 

few volunteers for terromm. And as long 
as there is no efficient policing ac1ion, 1he 
terrorists wiJJ see no rea~on why 1hey 
should stop. 

Nevenheless. this 11:rror campaign lacks 
sraying rower. Saddam's money i~ bound 
to run out sooner rather 1han later. Be
cause he is n()j using 1enor in the con1ex1 
of a popular poliucal pro!-rram, hi.~ field of 
re.:ru11rn<'nt i, bound 10 remain hmited 10 

diehard Ba'athists, mercenaries. and for. 
e1gn militants thir~tinr 10 k.ill Amencans 
wh<'1·ever possib1e. There are no s1gn5 tha1 
the terror nerwork has prepared for usinr 
the fondraisins methods of classical ter
rorist organiz,nions, such as robbin~ more 
banks, selling up rnckels, and nmninj;' 
e~wrtion nerworks. Saddam has alway5 
been a reckless tactician and a Cl'wardly 
5trategisL He alway,~ slarled with 3,~ 

much violence as he could mus1er. but 
ended up looking for a hole io which 10 

hide. In previous ca,~e~, such as the wa, 
he launched again!'>! Iran and his inv;i~ion 
of Kuwait, he got off !he hook lhanh 10 

ei1he1 the We:;tem pown5 that supported 
him or the United Nations 1ha1 offered 
him a w:iy out 

This time he is unlil.ely to get a lneak. 
Sooner or later, the coalition will create 
and deploy a countertenorism force con
slituted mainly of Iraqis. \Vi1h this en
deavor, some of Washinglon's allie,~. 
notably the British. can help. Ralher lhan 
clean up afler every ternm~, anack. the 
new force would fO on the offensive 
agamst an adver~ary that ii. politically iso
lated and militarily doomed. The libera-
1,on of Iraq was and remams a ~uccess; no 
explosion in Baghdad should make us for
f!el that. lraq could become a problem only 
in Washington-if ~horl-tenn domestic 
political cons1deratio1JS ovenide the broad
er goal of winmng the war against global 
terrorism. HR 

Q\10 
INSTITUTE 

NEW AND 
FORTHCOMING BOOKS 

CIVll SOCIETY • INOIVIDUAL LIBERTY 

FREE MARMEH • LIMIHD GOVERNMENT 

t,~.,, ;.i·f•r;.7r.:,,, • .,,.,1-
"J , t,,, 1•. ,,,1 1d.,,1 •r 'l f•; t, 1 ~~,.,.'l'r>""' 

MUGGED 
BYTHEST~TE 

Omucrnm 
G-DVlANt•tN1 lii.uum 
~r, 0RDl~U! PctPU 
Mb h£i~ l'RDP[UI 

I ~IJ~l,11 i ;11,.rr.Al~ 

Mugged by the State 
Outrageous Government 

Anaulb un Ordinary Peuple 
ond Their Property 

Randoll filzgrrold 

• 
I r's a scand1l-mis11uided governmml 

poli1ift ,md overzealous enlone
mPnl vil1i111izing ordinary Ameriu1ns. 
lr1 Mugged by lhe Slalt', Randall 
Filz~rakl u111oven e,ample after 
e,emplt of govetnment harassment. 
including a woman take11 to jail klr 
not wearing a seatbelt. a muplt' who 
lound army heli<opten hoveri11g over 
their la11d In a dispule over wetlands, 
and , ou11Uess others. 

Fib.gerakl, a longtime reporter IOf 
Renders Digest. give a voice to the 
countless Amerita11s whllse fl etdoms 
are lieing -violate41 liy the very govem• 
ment thal should be proteding lhem, 
Publi§hed liy llegnery Gateway. 
256 pp./Cloth S27.9S ISBN 0.89562· 102-2 

Available at bookstores nationwide. 
To order call 1-800-767-1241 

or visit www.rato.org 

19 



DEPARTMENT OF DEFENSE 
OFFICE OF GENERAL COUNSEL 

1600 DEFENSE PENTAGON . . 
WASHINGTON, DC 20301-1600 

INFO MEMO 
November 19, 2003 10:00 a.m. 

FOR: SECRETARY OF DEFENSE 

FROM: 

SUBJECT: 

Daniel J. Dell'Orto, Principal Deputy General Counsel Qj; ~ '{iJ.;-" 

Snowflake - Belgian "War Crimes" Case (Franks/McCoy) 

• The attorney responsible for filing the Franks/McCoy complaint continues to pursue 
two separate appeals following the dismissal of his complaint. The appeals ultimately 
will be fruitless - even if an appellate court revives the case, the new Belgian statute 
(passed on August 1) would require that it be dismissed due to lack of jurisdiction. 

• With respect to one of the appeals, we understand that the attorney hired a process 
server to provide formal notification to General Franks and Colonel McCoy. Because 
the defendants are outside of Belgium, the process server sent a notice to the Belgian 
Ministry of Foreign Affairs, which in twn sent a diplomatic note to the U.S. Embassy. 

• The note neither requests any action by the Embassy (other than acknowledgement of 
its receipt), nor does it require that General Franks or Colonel McCoy do anything. 
This is similar to the process previously used by the Belgians to deliver complaints 
filed against U.S. officials- there is no expectation of any specific action. 

• The State Department is considering how to respond, if at all. As before, State is 
asking a Belgian law firm for advice on Belgian legal procedures. 

• We see no legal reason for this to affect your travel plans. This development is the 
result of actions by the attorney pursuing the appeals, not by the Belgian government. 
As reported previously, the Belgians appear motivated to implement the new law in a 
manner that minimizes the abuses permitted under the fonner law. 

COORDINATION: None 

Attachments: None 

cc: General Tommy Franks 
Colonel Bryan McCoy 

. l(b)(6) 
Prepared By: Robert Easton, Associate Deputy General Counsel (LC),._ ___ ..., 
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Snowflake 

TO: 

FROM: 

SUBJECT: 

Jim Haynes 

Donald Rumsfeld JJ 
Belgian War Crimes Law 

November !J, 2003 

Here is another cable on the Belgian war crimes law. Please take a 1ook at it. I 

have to make a decision as to whether 1 am going to go to Brussels next month. 

Please screw your head into it fast. 

Thanks. 

1Uacb 
(b)(3):50 U.S.C. § 3024(i) 

DHR:dh 
110603-]9 

•••••.......•..................•...•.........••••.................•....• , 
Please respond by fl /r'I / o 3 



Snowflake .. 

TO: 

FROM: 

SUBJECT: 

TOPSECRBF 
(b)(3):50 U.S.C. § 3024(i) 

Jim Haynes 

Donald Rumsfeld]) 

Belgian War Crimes Law 

NovemberJ, 2003 

Here is another cable on the Belgian war crimes Jaw. Please take a look at it. I 

have to make a decision as to whether I am going to go to Brussels next month. 

Please screw your head into it fast. 

Thanks. 

(b)(3):50 U.S.C. § 3024(i) 1uacb 

DHR:dh 
110603-19 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by /I /JJ/ / 6 3 
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Sn.awflakit 

TO: 

CC: 

FROM: 

SUBJECT: 

Gen. Dick Myers 

Powell Moore 

TABA 

Dona]d Rumsfe1d <'J.l 
Question from Tennessee 

Congresswoman Blackbum from Tennessee raised the question about the National 

Guard in Murfreesborough. Would you please look into that and let me know 

what the facts are? 

Thanks. 

OHR:db 
103003-ll 

········~································································ Please respond by _ ....... U....,jl'""'fj+-o ...;;..,3 __ _ 
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TABB 

INFORMATION PAPER 

Subject: Question from Tennessee 

12 November 2003 

J , Purpose. To respond to questions raised by Congresswoman Blackbum 
about the National Guard in Murfreesboro, Tennessee. 

2. Key Points 

• The 269th Militaty Police Company 

The Anny National Guard 269th Military Police Company (MPCo.) of 
Murfreesboro, TN, was alerted on 25 October 2002 and mobilized 
166 troops on 6 December 2002 to conduct force protection at Fort 
Campbell, KY, in support of Operation NOBLE EAGLE (ONE). Fort 
Campbell is approxtmately 90 miles from the National Guard Amory 
at Murfreesboro. After 6 months (13 June 2003), the unit was 
deployed to Iraq in support of Operation IRAQI FREEDOM (OIF), 
expecting to demobilize on 5 December 2003. 

Due to policy change (1 year boots-on-the-ground}, the 269th MP 
Co. was extended in-theater and is scheduled to redeploy on 17 May 
2004 and demobilize on 17 July 2004. When demobilized, the unit 
will have been mobilized for a total of 590 consecutive days, well 
under the 2-year partial mobilization authority, although longer 
than any other National Guard or Army Reserve unit to date. Acting 
SECARMY Brownlee personally directed that this unit be 
programmed for redeployment prior to surpassing the 18-month 
"red-line"--it will in effect be in-theater for only 11 months. 

• 118th Airlift Wini 

Direct coordination with Congresswoman Blackburn's office 
indicated that she was concerned with the 118th Airlift Wing. The 
118th Airlift Wing, an Air National Guard C-130 unit from Nashville. 
TN (35 miles from Murfreesboro). was mobilized from November 
2001 to October 2002 for 12 months in support of ONE. 

In March 2003, the unit was mobilized again (10 C-130 aircraft and 
333 personnel) and deployed in support of OIF and Operation 
ENDURING FREEDOM (OEF). 'Th.is mobil1zation order included 16 
other Air ReseIVe Component (ARC) units. All personnel and 

TabB 
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atrf rumes from the 118th Airlift Wing returned to CONUS by 
September 2003. In October 2003, under the same mobilization, 
three C- 130s and approximately 95 personnel deployed overseas to 
conUnue support of OIF /OEF. The current plan for supporting this 
operntton ts to rotate selected personnel out of theater every 45 to 60 
days. 

Unit members have expressed concerns about the short time 
between these two mobilizations [i.e., 5 months between mobilization 
for ONE and then OIF /OEF} and with the re-deployment of aircraft 
and personnel in October 2003 under the current mobilization (i.e .. 
1 month between return to CONUS and re-deployment}. Feedback 
from unit leadership. however, indicates that these frequent 
deployments do not appear to be affecting overall morale, re
enlistment, or recrutttng levels. 

2 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 

INFO MEMO 

FOR: SECRETARY OF DEFENSE 

FROM: General Richard B. Myers, c1c5f'11'111{1Q 

SUBJECT: Question from Tennessee 

CJf-1373-03 
20 November 2003 

• Question. Congresswoman Blackburn from TeIU1essee raised the question about 
the National Guard in Murfreesboro. Would you please look into that and let me 
know what the facts are? (TAB A) 

• Answer. The 269th Military Police Company, Tennessee Anny Nationa] Guard, 
is the only military unit from Murfreesboro, TN. Direct coordination with 
Congresswoman Blackburn's office, however, indicated that she was concerned 
with the 118th Airlift Wing, an Air Nationa] Guard unit from Nashville, TN. 

• Analysis. Both units (TAB B) have been cal1ed to duty extensively to support 
ongoing operations (NOBLE EAGLE, ENDURJNG FREEDOM, and IRAQI 
FREEDOM), but have served within the parameters established by the deparunent 
andlor the Services. Neither unit has exceeded }jmitations for total length of 
mobilization. 

COORDINATION; TAB C 

Attachments: 
As stated 

Prepared By: Maj Gen J. A. Bradley, USAF; OCJCS/RM;._j{b_)(_6> _ __, 

Ul9158 03 
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Snawflake 

TO: 

CC: 

FROM: 

Gen. Dick Myers 

Powell Moore 

TABA 

DonaJd Rumsfeld 'J.l 
SUBJECT: Question from Tennessee 

II~ 
~2003 

Congresswoman Blackbum from Tennessee raised the question about the National 

Guard in Mu:rfreesborough. Would you please look into that and let me know 

what the facts are? 

Thanks. 

OHR:dh 
JOJ00.3.lj 

················~··············~·····························-·-········· 
Please respond by I I jlf,/'o 3 
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TABB 

INFORL\IATION PAPER 

Subject: Question from Tennessee 

12 November 2003 

1. Puroose. To respond to questions raised by Congresswoman Blackburn 
about the National Guard in Murfreesboro. Tennessee. 

2. Key Points 

• The 269th Military Police Company 

The Army National Guard 269th Military Police Company (MPCo.) of 
Murfreesboro, TN, was alerted on 25 October 2002 and mobilized 
166 troops on 6 December 2002 to conduct force protection at Fort 
Campbell. KY, in support of Operation NOBLE EAGLE {ONE). Fort 
Campbell is approximately 90 miles from the National Guard Amory 
at Murfreesboro. After 6 months (13 June 2003). the unit was 
dep1oyed to Iraq in support of Operation IRAQI FREEDOM (OIF), 
expecting to demobilize on 5 December 2003. 

Due to policy change 11 year boots-on-the-ground), the 269th MP 
Co. was extended in-theater and is scheduled to redeploy on 17 May 
2004 and demobilize on 17 July 2004. When demobilized, the unit 
will have been mobilized for a total of 590 consecutive days, well 
under the 2-year partial mobilization authority, although longer 
than any other National Guard or Anny Reserve unit to date. Acting 
SECARMY Brownlee personally directed that this unit be 
programmed for redeployment prior to surpassing the 18-month 
"red-line" --it will in effect be in-theater for only 11 months. 

• 118th Airlift Wing 

Direct coordination with Congresswoman Blackburn's office 
indicated that she was concerned with the I 18th Airlift Wing. The 
118th Airlift Wmg. an Air National Guard C-130 unit from Nashville, 
TN (35 miles from Murfreesboro), was mobilized from November 
2001 to October 2002 for 12 months in support of ONE. 

In March 2003, the unit was mobilized again (10 C-130 aircraft and 
333 personnel) and deployed in support of OIF and Operation 
ENDURING FREEDOM (OEF). This mobilization order included 16 
other Air Reserve Component (ARC) units. All personnel and 
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airframes from the 118th Airlift Wing returned to CONUS by 
September 2003. In October 2003, under the same mobilization, 
three C-130s and approximately 95 personnel deployed overseas to 
continue support of OIF /OEF. The current plan for supporting this 
operation is to rotate selected personnel out of theater every 45 to 60 
days. 

Unit members have expressed concerns about the short time 
between these two mobilizations (i.e., 5 months between mobilization 
for ONE and then OIF /OEF) and with the re-deployment of aircraft 
and personnel in October 2003 under the current mobilization (i.e., 
1 month between return to CONUS and re-deployment). Feedback 
from unit leadership, however, indicates that these frequent 
deployments do not appear to be affecting overall morale, re
enlistment. or recruiting levels. 
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US Army 

US Afr Force 

TABC 

Colonel Chappell 

Colonel Ball 

11-L-0559/0SD/17546 

November 12, 2003 

November 12, 2003 
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THE SECRETARY OF DEFENSE 
1000 DEFE'.NSE PENTAGON 

WASHINGTON, DC 20301·1000 

FEB 2 O axJ3 

MEMORANDUM FOR THE COMMANDER, US SOUTHERN COMMAND 

SUBJECT: Standing Joint Force Headquarters 

Thank you for your letter regarding the proposaJ to aggressively develop a Standing 
Joint Force Headquaners (SJFHQ). Dick Myers and I think it's a good idea and that you 
should proceed. You should plan to look within your exi~ting command soucture for 
needed personnel. 

Please work with USJFCOM to validate and refine the SJFHQ through continued 
experimentation, and be sure to share your lessons learned among all regionaJ combat.ant 
commanders for incorporation in the establishment of each SJFHQ. 

Copy to: 
Chairman of the Joint Chiefs of Staff 
Commander, USJFCOM 

0 
11-L-0559/0SD/17547 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20311-9199 

ACTION MEMO 

' .... 
c-,-- ',-"-
~·i... ~·· 

CM-678-02 
24 Deceaber 2002 

FOR: SECRET ARY OF DEFENSE DepSec Action __ _ 

FROM: General Richard B. Myers, CJCS~1z#.3> 
SUBJECT: Standing Joint Force Headquarters 

• In response to your request ~ to provide insight regarding US Southern 
Command's (USSOUTHCOM) letter, the following is provided. 

• USSOUTHCOM's proposal to establish an interim Standing Joint Force 
Headquarters (SJFHQ) is consistent with current guidance and should be 
strongly supported. 

• The suggested deployment of SJFHQs to other commands, while viable, does 
not fully leverage the US Joint Forces Command's (USJFCOM) vision of a 
headquarters with a thorough widerstanding of unique regional issues. 

• USJFCOM is currently leading a SJFHQ organizational study on manpower 
requirements for each regional combatant command. This study is being done 
in close coordination with each command and Service. Study results will be 
briefed to the Joint Requirements Oversight Council (JROC) as input into a 
final resourcing decision. 

RECOMMENDATION: Recommend you sign the proposed response to CDR, 
USSOUTHCOM, (TAB B) concurring in subject request. . f ~ 

n fl rEB 2 0 2003 
Approve~ Disapprove ___ Other __ _ 

COORDINATION: TAB C 

Attachments: 
As stated I·, 

;''ti 

' 

Prepared By: L TG l K. Kellogg, USA; Director, J~6; .... l(b-)(_
6

) _ ___. 

/'\ {' 
}/ tP ,' /i/t 

I {f.i 

is~ASSJSTANTO!RrrAI:=~~-~,.J 
SR MA CRADDOCK ! 
MA BUCCI 5, ,) !/,~ ~ 

EXECSfC WHITMORE 
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OFFICE OF THE SECRETARY OF DEFENSE{:°'~ r~~ -5 r:1 
1000 DEFENSE PENTAGON 

FORCE TRANSFORMATICJ"' 
UFFICI:: 

WASHINGTON. DC 20301-1000 

ACTION MEMO 

December 4, 2002, 4:30 PM 

FOR: SECRETARY OF DEFENSE DepSec Action __ _ 

FROM: V ADM Arthur K. Cebrowski, Director, Fore 

SUBJECT: SJFHQ Initiative at U.S. Southern Command 

• Recommend that you sign the subject letter. 

• The initiative supports the Department's planning guidance and the 
strengthening of joint operations. 

-- The initiative to implement an interim Standing Joint Force Headquarters 
(SJFHQ) supports Defense Planning Guidance FY '04 - '09 direction on 
strengthening joint operations thmugh SJFHQ and experimentation. The 
DPG directs Regional Combatant Commanders to establish SJFHQ by 
FY 2005. 

-- The draft Transformation Planr1ing Guidance (TPG) further emphasizes 
strengthening joint operations through multiple joint concept development 
efforts to ensure a robust competition of ideas. The draft TPG gives 
guidance for Combatant Conunanders to conduct experimentation 

programs. r· 
(1... jO 

RECOMMENDATIO~ef sign letter at T;\B A. J~· .-- ll ,~ ~ J_ 
_..- .. , .- . .__ ----~ VA-1JrAl\!J1Plr1 - ~-[u , 

COORDINATION: None _ cTC 1 1 ~ ,- _ i:'n.;L.. ). 
~~ n ·1.J1 ",.; () t_ 

L,L. ·!J ,, 
ttac mens: 

Letter to General Hill 
Letter from General Hill (TAB B) 

Prepared By: COL Richard Marchant, Fxce Transformation,._j<b_)(_
6
_) ___ ....., 



TO: Paul Wolfowitz 
Doug Feith 
Gen. Myers 
Gen.Pace 
Steve Cambone 

FROM: Donald Rumsfeld \)f(. 
SUBJECT: Standing Joint Task Force HQ 

#-3?(/' JO 
November 19, 2002 7:43 PM 

Please take a took ac rhis letter from General HiJJ and give me your thoughts, 

preferably coordinated. 

Thanks. 

An:ich. 
11 / 15/02 CDR. SOUTHCOM ltr 10 Sec Def 

OHR dt1 
t ! l<'.)(11 'I 

Tai> A 
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USD(P) 

OSD(PA&E) 

OSD(OFT) 

USJFCOM 

TABC 

COORDINATION 

Mr. Hoehn (DASO Strategy) 12 Dec 2002 

Dr. Steve Cam.bone 12 Dec 2002 

COL Richard Marchant 11 Dec 2002 
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THE SECRETARY OF DEFENSE 
1000 DEFENSE PENTAGON 

WASHINGTON. DC 20301-1000 

MEMORANDUM FOR THE COMMANDER, US SOUTHERN COMMAND 

SUBJECT: Standing Joint Force Headquaners 

Thank you for your letterregarding 1he proposal to aggressively develop a Standing 
Joint Force Headquarters (SJFHQ). Your eUoi:t'i-ai:e·fuUy=sappmted. -.-

Glescl;· eea1diuate impfementaiion plans wliJi US John fmces Command's ··.,/ 
1USJFCOM) SJ FHQ aperariocal coHeept dt vdopment and with the Joiat Staff tew-m:t a / 

.. final recommendation to roe coi:ic~rniHg resoHff.es. You should plan to look within your 
existing command structure for needed personnel. 

~..cY- ""'"r!'L _.__ .:OJ.-. 
: Leverage actiORS >ritb tlmse ef USJFCOtyi to validate and refine ell a:apeetz!l.of the 

SJFHQ through continued experimentatio~'fsh~rt'yot lessons learned among all 
regional combatant commanders for incorporation in the establishment of each SJFHQ. 

Copy to: 
Chainnan of the Joint Chiefs of Staff 
Commander, USJFCOM 

~ 

11-L-055aD/17553 



November 19, 2002 7:43 PM 

TO: Paul Wolfowitz 
Doug Feith 
Gen. Myers 
Gen. Pace 
Steve Carnbone 

FROM: Donald Rumsfeld 'Qt\. 
SUBJECT; Standing Joint Task force HQ 

Please take a look at thi5 letter from General HilJ and give me your thoughts, 

preferably coordinated. 

Thanks. 

Attach. 
I 1/!5102 CDR, S0L1THCOM Irr 10 SccOef 

-8 ll/ ?-.:> 

,j, OHRdh 
I l ,o,,, ~I 

-- 10'•· ,.., Coo'/ ;,.,Y /tP4rcfWP 

d f/a,}J, 

Tab A 
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OFFICE OF THE SECRETARY OF DEFENSE t 
1000 DEFENSE PENTAGON C 

WASHINGTON, DC 20301·1000 
i ."'/' ,. ·~ 30 pa 4: C /I 

FORCE TRANSFORMATION 
OFFICE 

ACTION MEMO 

December 30, 2002, 8:00 AM 

FOR: SECRET ARY OF DEFENSE DepSec Action __ _ 

FROM: VADM Arthur K. Cebrowsk.l, Director, Force Transformation~. JO l)4t.; 

SUBJECT: SJFHQ Initiative at U.S. Southern Command 

• Recommend that you sign the suhject lener. 

• The initiative supports the Department's planning guidance and rhe strengthening of joint 
operations. 

-- The initiative to implement an interim Standing Jrnnr Force Headguaners (SJFHQ) 
suppons Defense Planning Guidance FY '04-'09 direction on streng1hening joint 
operations through SJFHQ and experimentation. The DPG direc1s Regional Combatant 
Commanders to eslabli5h SJFHQ by FY 2005. 

-- The draft Transfonnalion Planning Guidance (TPG) f unher emphasizes slrenglhenmg 
joint operauons through multiple Joint ~oncept development efforts lo ensure a robust 
compeut1on of ideas. The drafc TPG gives guidance for Combatant Commanders to 
conduct experimentation programs. 

RECOMMENDATION: SecDef sign letter at TAB A. 

COORDINATION: JCS J-6 

Attachments: 
Letter to General Hill 
Letter from General Hill (TAB B) 

Prepared by COL. Richard Marchant, Force Transfonna110nJ ... (b_,_<6_) ___ _, 

019192-02 
11-L-0559/0SD/17555 
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THE SECRETARY OF DEFENSE 
1000 DEFENSE PENTAGON 

WASHINGTON, DC 2030t-1000 

General James T. Hill 
Commander 
United States Southern Command 
3511 NW 91st Avenue 
Miami, FL 33172-1217 

Dear General Hill: 

You have my endorsement to proceed with the interim Standing Joint 
Force Headquarters (SJFHQ) initiative. I ask that you closely coordinate 
this initiative with US Joint Forces Command (USJFCOM) and their SJFHQ 
experimentation efforts. 

Although USJFCOM Staff is conducting a manning study of the 
SJFHQ, I encourage you to proceed within your current resources. 

I share your excitement about the operational potential of the SJFHQ 
and joint experimentation. These types of initiatives will aJJow us to keep 
our warfighting competitive edge. 

Sincerely, 

cc: 
Chairman of the Joint Chiefs of Staff 

0 
11-L-0559/0SD/17556 



Commander 

Honorable Donald H. Rumsfeld 
Secretary of Defense 
1000 Defense Pentagon 
Washington, DC 20301-1000 

Dear Mr, Seeretary: 

DEPARTMENT OF DEFENSE 
UNITED STATES SOUTM ERN COMMAND 

OJFICE OF THE COMMANDER 
3511 NW 91 ST AVENUE 
MIAMI, FL 3317.2•1217 

November 15, 2002 

Sir, I am seeking your support for what I beUeve to be a "leap ahead" initiative to Implement 
transformation here at U.S. Southern Command. Within the next 90 days, I propose to create an 
interim Standing Joint Force Beadqoarten (SJFBQ) associated with a J7 Transformadon 
Directorate. I envision this organlzadon attaining full operational capability wt.thin sh months of 
stand-up. This concept Is a by-product of your current guidance in the Quadrennial Defense Review, 
the Defense Planning Golduce, and tbe draft Transformation Plaalllng Guidance. We have drawn 
on the 1nitial lessons learned from Millenn.lom Challenge 02 aad our ongoing Regional Service 
Components study being condntted in tandem wttb the Joint Staff. This flag officer-led SJFBQ/J7 
will be our principal engine lo tbe development ohew combinations of people, ideas, and technology 
designed to enhance our joint warfightlng capabilltle!. 

Great opportunldes and potential exist for thit SJFBQ/J7. It will provide tbh command a 
Owble, tailorable up11bility to command and coatrol r,m:es in myriad crises and short duration 
contingencies. For in.stance, had this organization e~ed lo January 1002, the SJli'BQ would have 
been the optimum choice to establish deta.lnee operations at Gnantanamo B.,-. That would have 
ellmlnated the need to employ 2d FSSG and avoided the reiultant degradadon or eombU 
effectiveness ofil MEF. Once fully operational, our SJFHQ wUJ also be available to support 
contingency operatJous in other AORs should the need arise. Additionally, the SJ.FHQ/J7 will be at 
the rorerroot of our joint experimentation effort and '+"ill closely coordinate traosformaUon l.nltiatives 
with U.S. Joint Forces Command. Natura.Uy, I will share our lessons learned with the other 
Combatant Commanders and with you thro11gh the CbaJrman of the Joint Chiefs of Staff, to whom a 
eopy of thh letter has been fnrnlsbed. 

I am excited about the possibilities Inherent ln thls concept to dramatkslly enhance this 
command's joint war.fighting capabilities in the short term, as well as to contribute to force 
transformation In Ute mid to long-range future. To those ends, I solicit your endorsement of my 
request. I will come back to you. with more granularity on resourcing the manning, 

c.c.: Chairman of the Joint Chieu of Staff 
General Richard B. Myen 

Very Respectfully, ,~ 
JAMES T. lm.L 
General, USA 
Commander 

11-L-0559/0SD/17557 
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Snowflake 

May 14, 2003 7:19 AM 

TO: Marc Thiessen 

FROM: Donald Rumsfeld 

SUBJECT: Armed Forces Day Remarks 

I am not satisfied with the Armed Forces Day remarks. I think they ought to get 

elevated. There ought to be one thing that is memorable in there. 

Thanks. 

DHR:dh 
O'H40J·l 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 5.....,,,_/ _J :.._'..+/_a_3 ___ _ 

Ut9192 /03 
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TO: 

FROM: 

SUBJECT: 

Condoleezza Rice 

Donald Rumsfeld ~k 
Coleman Letter 

November 21, 2003 

Attached is a note I received from Bill Coleman with a message from a friend of 

his for the President. I will leave it in your hands. 

Attach. 
I 1119/03 Coleman Letter to SecDef 

DHR'.rlh 
112103-11 

11-L-0559/0SD/17559 
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LOS ANGELES 

CENTU II\' CITI' 

IRVINE 

NEW1'0R1' Bf./\CH 

NEW l'ORJ( 

SAN FRANCISCO 

19 November 2003 

0 
0' MELVENY & MYERS LLP 

1625 Eyr: Sheet, NW 
WashiPgton, D.C. aooo6·1001 

n.lEl'HONf (.;ioa) 383-5300 

FACSIMILE (:r.oi) 383-5414 
INTEll.l'IET: -.omm.com 

The Honorable Donald H. Rumsfe]d 
Secretary of Defense 
Washington, D.C. 20301-1000 

Dear Don: 

SILICON V/\LLEY 

TISONS CORNEIi 

Bt:IIINC 

HONC KONO 

LONDON 

SH4.NCHAI 

TOQ'O 

OUR FIU: N!IMIU.11 

0600000-00009 

w111n:11·s Ollt.C'f oui. 

(102) 383-5325 

w11n;11·s l':-MAJL .\DDIU:SS 

wco1ernan@omm.com 

A close friend of mine in Great Britain who in the pa.st held Cabinet positions jn Defense 
and is now in the House of Lords asked me ifl would pass on to the President before he goes on 
his trip to Great Britain the following: 

The problem we are facing has been brewing for some time, but the full scale of it has 
only burst info lhe public view in the las/ few days. 

While nothing has yet been officially confirmed. /he informed speculation, which is 
certainly shared by several pasl chiefs of defence staff runs lo the conclusion lhal MOD is going 
to have to face cuts af 2 and a half lo 3 billion US$ both this year and next. While these sums 
may no/ seem much to American ears, they could wreak havoc with our own already severely 
overs/retched capabilities. 

If cuts of this size are confirmed, we will be facing reductions in our procurements of 
.frigates, altack submarines, main baltletanks, Eurofighters and joint slTike fighten In addition, 
the size of our next two aircraft carriers is lik.eJy to be reduced by al least I 0%. 

Leaving aside lhe impact that cuts of this size would have on our own capabilities, they 
would clearly send the worst of messages to the Continental Europeans, who could certainly 
justify their continued failure to meel their respo,,sibilities by saying "if 1he Brits can cur like 
this, why can't we also. " 

It would. therefore, be enormously helpfal if your President could say a few words to 
Prime Minister Blair Jong the following lines 

"I wanl you to know thal lhe performance of your troops in Iraq and elsewhere has 
elicited nothing but admiration in the US, with respect IO both their professionalism and their 
capabilities. II is of enormous importance to the alliance that the UK continue to lay it presenl 
invaluable role. J therefore hope very much thal you can assure me thal reports that have 

11-L-0559/0SD/17560 



O'MUVIN'r 61 MYUU LU' 

The Honorable Donald H. Rumsfeld, 19 November 2003 ~ Page 2 

reached my ears of pending major cuts in UK defence expenditure will not in/act take place. If 
you do have problems, is there any way in which we can help?" 

I can assure you thaJ this message is notjusl l'tJI persona/ brainchild. Former British 
ambassadors to rhe US, and very senior retired mililary officers are all, like me,franlicaJJy 
calling our friends in Washington right now. Anything you can do will be hugely appredated, 
and will, of course, be in the interest of us all. 

1 was able to pass this on to a staff person high on the Security Council. I thought it is a 
thought you might wish to use also. 

"Take care ... " 

WTCJr.:pnc 

DC IS6ll02J. 1 

Sincerely, 

Willikoleman, Jr. 
Senior Partner and The Senior Counsellor 
of O'MEL VENY & MYERS LLP 

11-L-0559/0SD/17561 
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INFO MEMO 
USD(P) r,0•'[:/'1 

1-03/015707-P&S 

FOR: SECRET ARY OF DEFENSE 

FROM: Thomas W. O'Connell, Assistant Secretary of Defense (SO/UC) {It. 11/zo/tli 

SUBJECT: Plan Colombia Helicopters 

On October 4, 2003 you sent a note to Secretary Powell (Tab A) regarding the 
shortage of helicopters in Colombia to support both eradication and large-scale 
military operations against narcoterrorists. 

The two issues were: 

• The Colombian military wants more access to State Plan Colombia UH-60 
helicopters, and 

• The low operational readiness rate of the Colombian military's helicopters. 

I believe that progress has been made on both of these issues. As a result of your 
note, Secretary Powell responded (Tab B) that: 

• There is little need to approach the Hill for a change to the current system since 
it is being fixed, 

o Ambassador Wood is effectively managing requests for State helicopter 
support, and 

o The Embassy is exploring initiatives such as joint maintenance facilities, 
faster delivery of spare parts, and expedited Embass.y mission clearance. 

SOUC, the Joint Staff, and SOUTHCOM believe that these measures have 
resolved the recent problem. 

I will continue to monitor this issue, and will revisit if further problems arise. 

Coordination: Tab C 

Attachments: As stated 

Prepared by: CDR CJ. Cassidy, USN, SOLICJCN~ .... (b-)(-a) __ _. 

11-L-0559/0SD/17562 
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Suwftake 

TO: 

FROM: 

Honerable Colin Poweltiby hand) 

Donald Rumsfeld ~~ 

SUBJECT: Colombia and Helicopters 

October 4, 2003 

How do you propose we solve the helicopter problem for Colombia? 

Should we both go up to Congress together and talk to some of the key people to 

see what we can do? 

DHll:dh 
100103-11 

11-L-0559/0SD/17563 l( /{.~li); . -3 
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Dear Mr. Secretary: 

THE SECRETARY OF STATE 

WASHINGTON 

November 7, 2003 

,,. ··1 ..... -••• 

,·-. , .: I: 

In response to your note suggesting that we approach the 
Congress for removal of restrictions on use of counter-narcotics 
(CN) helicopters in Colombia for a larger number of counter
terrorism (CT) missions, you may know· that I had to fight to 
justify the use of CN helicopters for CT missions in the first 
place. As a result, we have an agreement with our oversight 
committees to make clear that the United States Ambassador 
cl~ars on nll proposed CT missions case-by-case when the use of 
INL/State's CN helicopters is requested. This protects the 
interests of the United States and Colombian Governments, but is 
also the basis for the expanded authorities to use CN helos for 
any CT missions. We have every reason to believe that the 
process by which the U.S. Ambassador 'triages' requests for CN 
helos for CT missions has, to date, been working well. With 
respect to our committees, I do not see them setting aside our 
hard-fought understanding. I see little point in approaching 
our committees for a change that is both unlikely and, in any 
event, unnecessary. 

That said, let me offer a new idea. Plainly, I think we 
both agree that there is a need for maximum flexibility in using 
State/INL and Colombian Army (COLAR)-maintained helicopters for 
both CN and CT missions. To date, our primary CN mission has 
not been eroded by periodic requests for helicopters to meet CT 
needs within the expanded authority. Ambassador Wood is 
effectively ~triagingn requests. I even understand that General 
Hill recently indicated to Colombian General Mora his view that 
this process adequately addresses counter-terrorism support. 

At the same time, we have confirmed operational readiness 
[O/R) rates for COLAR-maintained helos are substantially lower 
than for State/INL maintained helos. As a result, I have 
instructed !NL and the Embassy to explore new ways to maximize 
CN and CT missions through possible joint maintenance, faster 

The Honorable 
Donald H. Rumsfeld, 

Secretary of Defense. 

11-L-0559/0SD/17564 
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-2-

spare parts delivery and expedited Embassy mission clearance. 
We can also encourage the COLAR to make more efficient joint use 
of the Colombian Air Force fleet. By pursuing these efforts, we 
should be able to improve blade time available in the lead up to 
President Uribe's Plan Patriota. 

In short, my sense is that we can help the COLAR increase 
readiness and blade hour availability of the FMS UH-60 fleet by 
focusing on existing facilities at Tolemaida and improving 
maintenance of the twelve COLAR UH-60s. I would suggest we work 
together to expedite these initiatives. 

We understand the Depa~tment of Defense is seeking to 
identify $108 million in additional funding for Colombia during 
FY 2004 and that this would include approximately $12 million to 
get the COLAR UH-60 helicopter fleet up to par, and for 
approximately $1.7 million per month thereafter for operations 
and maintenance. This 0/R improvement could allow more flying 
hours for the COLAR. If DOD can provide the funding this year, 
as the Deputies Committee has asked, State would plan on seeking 
to maintain this support through its FMF budget in FY 2005. 

I welcome further ideas, but would suggest going to the 
Hill on this is probably not necessary at this time. 

y, 

Colin L. Powell 

11-L-0559/0SD/17565 



COORDINATION 

Deputy Assistant Secretary of Defense Mike McMurray November 18, 2003 
For Western Hemisphere Affairs (WHA) 

Joint Staff Division Chief. CCSA, (J5} Co1. Jan lthier November 18, 2003 

U.S. Southern Command, Washington Co1. Bockenstedt November 18, 2003 
Directorate 

11-L-0559/0SD/17566 



SnewHake 

October 9, 2003 

TO: J.D. Crouch 

FROM: Donald Rums!eld 

SUBJECT: Deployable Forces 

What percentage of US foroes are usable, or deployable, to use the phrase of the 

Secretary-General? 

Thanks. 

···························-············································· 
Pkase r"P')nd by --------------

11-L-0559/0SD/17567 
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Snawflakl' 

2:39PM 

TO: Senior Staff 

FROM: Donald Rumsfel~...:;;,..._--.... J, )___p 
DATE: November 24, 2003 

SUBJECT: Clay Johnson Interview 

Attached is an interview \Vith Clay Johnson, 0MB Deputy for Management, 

from Government Executive Maga::.lne entitled, "A Word to the Wise." 

Clay Johnson's \Vords, "Management is apolitical," is the right signal. and 

particularly so for this depar1menl. which we have a responsibility 10 manage in a 

non-partisan manner. 

Thanks. 

DHR/~m 
11240) 14 

Auach. "A Word lo the Wise." Government Executive Magazine, No\' 2003. 

Please respond by: ________ ~------------

Ul 9340 /03 

11-L-0559/0SD/17568 



A Word to the Wise 
0MB deputy C1ay Johnson says don't play politics ,vith management agenda. 

The Bush Jd111iniHr;i11on runs the 

mk ()f d11crcditing the pr~idcm's 
m~nagemenr ~gc11d3 by wutin!I its ac

r11mplishmcnt! during tht' up<0mmg 

pre,idenu;il nmpa11,'11, WJrm J key ad

miniHration ofliciJI. 
"Mamgcmrnl u JpqJims1J," Clay 

Johnlon. di:pury d1tt'ctor for mmage
ment JC the Office of MJnagemcnt 

and Oudget. ,aid dunng a recent lun
cheon hmted by the l!JM Center for 

the Bu5ini:,s of Government, a11 or

ganization dedicatc-d to improving gov

ernment efTectivene1s. Civil ~crvJnt, 

nught ~tart 4uo:~tiomng the Jdmmis-

nation\ mmivc~ for pursuing man

agement rdorm~ if Pr<"~1drn1 Bmh 

~pends 100 much timi:- pl11g1;ing th<" 

agenda 011 1he cJmpJlb'll trJil, Johnie>n 

~a,d. Doub,, m;iy "rm:p mto lthr1rJ 
mmd5" a, to wnt'thrr 1he Jgenda 1s 
dcl1gned with then l!lltreit~ ~t htart. 

The J~enda St'U goJL~ for agt'tKiei tl, 

improve perfornunce in fJvt' Jlt'3s: nu
m,1n rc\Qurce~ m;111:ig:e111L·n1. romrrt1-

1ive murcin~. tin;inc-ial m;in~~l·menl. 
elertromc go,t>mmem and linkini; pro
gram performanc1? to buiJ~.rl~ OM I) 

rate, agencie~ quJnerly on thrir proi::n:ss 

m meeting the agrnria\ ubJt:CllV!'~. 

Agencies are taking more ownel'lhip 

of the initiatives and many are poised 

to get beuer reviews within the next 
nine months, Johnson said. Bush's 

r~mpaign staff likely will be tempted 
10 (hare many of the accomplishmenl3 

wuh 1he public, Johnson added. 

The- urge to focus on management 

will bl:' especially strong if Democrats 

amck Bush for large budget deficit!! 
and high (ptnding on the war in Iraq, 
Paul Light, a ~enior fellow at the 

Bmol.:inE,'!. lnuitution, a Washington 

1hink ,ank, taid at ,he luncheon. 

But if the cJmpaign emphasizes sav
i n~ achieved through rhe manage

n1ent agenda, Bush risks ahenating 

rcdcral workrs by pohticizing the ini
ti.:1tivr. '·Wh:11 good management is 

abou1 1s good mana.gemen1;'1.igh1 wd. 

To federal employee unions. 1hr: 

manageim:111 agend:i h,n been pohli
ral all alonj::. That is e,pecially true of 
rhe comremive murcing component, 
whirh forces feder:il workers to com

pete ~~aimt romracturs for their jobs. 

Collet'n Kdlt'y, president of the Na-
1,onal T n:arnry Emplnyi:es Union, who 
aho appeared al 1he event, noted th3t 

Bmh first rai~ed the idea during the 

2000 prnidrnti3l campaign. 

-Amelfo Grubfr 

11-L-0559/0SD/17 569Cl)VEllNMFNT EXECUTIVE I NOVEMBF.R 201/l 11 



Snowflak~ • 

November 20, 2003 

TO: Larry Di Rita 

FROM: Donald Rum<Jfeld <vf'-

SUBJECT: Visits from Germany and France 

When is Schroeder coming to the U.S., and when did the information say that the 

MoD of France might come? I want to look at my schedule. 

Thanks. 

DHR:dh 
112003-9 

·························~·······································-~······ 
Please respond by II /2::t; / D:J 

1
/2.f 

~ 'To~ r~c ~" -
l:~~c~ 
4t:1J. 

}tli 

U19356~/03 
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EF-~602 :', ~~ 
r ~~1), 

USD(P) __ ,~~ 
INFO MEMO 

I-03/015707 

FOR: SECRET ARY OF DEFENSE 

FROM: Thomas W. O'Connell, Assistant Secretary of Defense (SO/LIC) 

SUBJECT: Plan Colombia Helicopters 

On October 4, 2003 you sent a note to Secretary Powell (Tab A) regarding the shortage 
of helicopters in Colombia to support both countemarcotics eradication and large-scale 
military operations against narcoterrorists. 

The two issues were: 

• The Colombian military wants more access to State Plan Colombia UH-60 
helicopters, and 

• The low operational readiness rate of the Colombian military's helicopters. 

I believe that progress has been made on both of these issues. 

• Following up your memo to Secretary Powell, General Hill worked this issue with the 
U.S. Ambassador to Colombia and reports that the Ambassador is now effectively 
managing requests for State helicopter support, and 

• The Embassy is exploring initiatives such as joint maintenance facilities, faster 
delivery of spare parts, and expedited Embassy mission clearance. 

General Hill, General Pace and I believe that these measures have resolved the recent 
problem, for the time being. 

I will continue to monitor this issue, and will revisit it if further problems arise. 

Response from Secretary Powell: Tab B 
Coordination: Tab C 

Attachments: 
As Stated 

Prepared by: CDR CJ. Cassidy, SO/LIC Countemarcotics~ .... (b_)(_6) __ ....,! 

25-11-03 
11-L-0559/0SD/17571 
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COORDINATION 

Deputy Assistant Secretary of Defense Mike McMurray November 18, 2003 
For Western Hemisphere Affairs (WHA) 

Joint Staff Division Chief, CCSA; (JS) Col. Jan Ithier November 18, 2003 

U.S. Southern Command, Washington Col. Bockenstedt November 18, 2003 
Directorate 

11-L-0559/0SD/17572 



TO: 

FROM: 

Honorabk COWi Powelfft,y hand) 

Donald Rumsfeld~-

SUBJECT: Colombia and Helicopters 

(ktober 4, 2003 

How do you propose we solve the helicopter problem for Colombia? 

Should we bath go up to Congress together and talk to some of the key people to 

see what we can do? 

DHR:dli. 
IOOIOJ.12 

11-L-0559/0SD/17573 
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Dear Mr. Secretary: 

THE SECRETARY OF STATE 

WASHINGTON 

November 7, 2003 

In response ta your note suggesting that we approach the 
Congress for removal of restrictions on use of counter-narcotics 
(CN) helicopters in Colombia for a larger number of counter
te~rorism (CT) missiane, you may know· that I had to fight to 
justify the use of CN helicopters for CT missions in the first 
place. As a result, we have an agreement with our oversight 
committees to make clear that the United States Ambassador 
clP.ars on all proposed CT missions case-by-case when the use of 
!NL/State's CN helicopters is requested. This protects the 
interests of the United States and Colombian Governments, but is 
also the basis for the expanded authorities to use CN helos for 
any CT missions. We have every reason to believe that the 
process by which the U.S. Ambassador 'triages' requests for CN 
helos for CT missions has, to date, been working well. With 
respect to our committees, I do not see them setting aside our 
hard-fought understanding. I see little point in approaching 
our committees for a change that is both unlikely and, in any 
event, unnecessary. 

That said, let me offer a new idea. Plainly, I think we 
both agree that there is a need for maximum flexibility in using 
State/INL and Colombian Army (COLAR) -maintained helicopters for 
both CN and CT missions. To date, our primary CN mission has 
not been eroded by periodic requests for helicopters to meet CT 
needs within the expanded authority. Ambassador Wood is 
effectively ~triaging• requests. I eve~ understand that General 
Hill recently indicated to Colombian General Mora his view that 
this process adequately addresses counter-terrorism support. 

At the same time, we have confirmed operational readiness 
(O/R} rates for COLAR-maintained helos are substantially lower 
than for State/INL-maintained helos. As a result, I have 
instructed !NL and the Embassy to explore new ways to maximize 
CN and CT missions through possible joint maintenance, faster 

The Honorable 
Donald H. Rumsfeld, 

Secretary of Defense. 
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spare parts delivery and expedited Embassy mission clearance. 
We can also encourage the COLAR to make more efficient joint use 
of the Colombian Air Force fleet. By pursuing these efforts, we 
should be able to improve blade time available in the lead up to 
President Uribe's Plan ~atriota. 

In short, my sense is that we can help the COLAR increase 
readiness and blade hour availability of the FHS UH-60 fleet by 
focusing on existing facilities at Tolemaida and improving 
maintenance of the twelve COLAR UH-60s. I would suggest we work 
together to expedite these initiatives. 

We understand the Department of Defense is seeking to 
identify $108 million in additional funding for Colombia during 
FY 2004 and that this would include approximately $12 million to 
get the COLAR UH-60 helicopter fleet up to par, and for 
approximately $1.7 million per month thereafter for operations 
and maintenance. This 0/R improvement could allow more flying 
hours for the COLAR. If DOD can provide the funding this year, 
as the Deputies Committee has asked, State would plan on seeking 
to maintain this support through its FMF budget in FY 2005. 

I welcome further ideas, but would suggest going to the 
Hill on this is probably not necessary at this time. 

y, 

Colin L. Powell 
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TO: 

FROM: 

TABA 

Gen. Dick Myers 

Donald Rumsfeld ~ 
SUBJECT: Response Force 

October 9, 2003 

Please get back to me on what you think we ought to do with the NATO Response 

Force 1, 2, 3 and 4. 

Thanks. 

OHR:clb 
JOO'ilOJ-10 (i. ~} 

··················~······················································ 
Please respond by ___________ _ 
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Snowflake 

OCC. 5. 2003 4:32AM SAM 6969 

TO: 

FROM: 

Honorable Newt Gingrich 

Donald Rumsfeld q,\. 
SUBJECT: Women in Afghanistan 

l'().068 P.3 

December 4, 2003 

Thanks for sending along the piece on ~'Making a Nation More Equal." about 

women in Afghanistan. I found it very interesting and 'V'ery helpful. 

I had Zal read it and asked him to dig in hard. 

Regards, my friend. 

11-L-0559/0SD/17577 
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Suwflake 

TO: 

CC: 

FROM: 

Gen. John Abizaid 

Gen, Dick Myers 
Paul Wolfowitz 

Donald Rumsfeld ~ 

SUBJECT: Afghan National Anny Attrition 

December 4, 1003 

I would like a report as to what you are doing to fix the ANA attrition problem. 

Thanks . 

............•..•.... , ....•..................................••........•..••• 

Please respond by __ / __ 7-"".-4[~~-1-./_o....;.3;.__ ____ _ 

U19760 /03 
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Snowflake 

TO: 

CC: 

FROM: 

SUBJECT: 

Ruth Wedgwood 

Paul Wolfowitz 
Jim Haynes n 
Donald Rumsfeld /. /t_, 
Op~ed 

December 5, 2003 

Your piece in the International Herald Tribune on Lord Johan Steyn is first~rate. 

Good for you! 

UHll:dh 
! 2050J.l 6 (ts computer} 

······················~··········································~······· 
Please respond 
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TO: 

CC: 

FROM: 

DATE: 

Gen. Dick Myers 

Paul Wolfowitz 
L TG Craddock 

TABA 

Donald Rnmsfeld ~ 
November 24, 2003 

SUBJECT: DPB . 

10:09AM 

In the Defense Policy Board meeting, Fogelman, Jeremiah and Homer said that we 

are not using J-Stars or Global Hawk and other intel capabilities out in Iraq. Why 

not? 

They think it is a big mistake. What are the facts? 

Thanks. 

DHR/i17.n 
l 12403.l I 

Please respond by: ________ ,""""• \L--'5_o _________ _ 

Tab A 

Ul9869 /03 
11-L-0559/0SD/17580 

\;;,, __ ~ 

-c:.. 
~ 
D, 

C 
0 w 



I. ~n 
. ,_ I 

CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 

CN-1409-03 
8 Deceaber 2003 

INFO MEMO 

FOR: SECRET ARY OF DEFENSE 

FROM: General Richard B. Myers, c1cs(ef11f lt/'1 
SUBJECT: Combined Joint Task Force-7 (CJTF-7) Executive Sununary 

• Question. "Here are the daily reports. I am glad I receive them. I would like to 
see some summaries aggregating it for the country, in addition to the separate 
boxes. Next, I would like to see a weekly summary. Last, it looks to me like 
some of these outfits are not doing a lot of activity. What is up? Thanks." 
(TAB A) 

• Answer. The CJTF-7 Executive Summary now includes a summary aggregating 
patrols, offensive operations and detained personnel for the country. A weekly 
summary of CJTF-7 offensive operations is included in the Iraq Status Brief. 

• Analysis. Daily reports have been modified to provide the information requested. 

COORDINATION: TABB 

Prepared By: Lt Gen Norton Schwartz, USAF; Director, J-3d .... <b_)<_
5
) ___ _. 
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TO: 

CC: 

1 , ' · e:t<:J:Jt· 

Gen. Pete Pace 

Gen. Dick Myers 

FROM: Donald Rumsfeld4')f\ 

SUBJECT: CJTF~7 Operations 

November 10, 2003 

,'=, I I 

::r-3 /1,,/ J 

Here are these daily reports. I am glad I receive them. I would like to see some 

summaries aggregating it for the country~ in addition to the separate boxes. 

Next, I would like to see a weekly summary. 

Last, it looks to me like some of these outfits are not doing a lot of activity. What 

is up? 

Thanks. 

Attach. 
0700C 06 NOV 03 CJ'IF-7 Operations 

DHR:dh 
111003-8 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by I I/';).../ L a3 
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USCENTCOM 

TABB 

COORDINATION PAGE 

COLReynes 
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SnawHak~ 

> 
May 14, 2003 2:35 PM 

TO: Larry D1 Rita 

FROM: Donald Rumsfeld ·~ 

SUBJECT: Thanks 

Thanks so much for your update. I appreciate it. It is helpful and encouraging. I 

am sure you are doing a great job. Best lo all. 

DHtl'<:lh 
05140J·B 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ---------

U1992? /03 
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5/14/2003 

MEMO TO SECDEF from Di Rita 

Just a short note to tell you that Jerry Bremer is off to a great start. My early 
impression is that he has excellent judgment and instincts, and is a quick study. 

· He and Jay are working out their respective responsibilities, but l think each is 
quickly seeing that the other brings an awful lot to the equation. 

The whole matter has been a little awkward, and the weekend press stories were 
bad, but we'll manage through that and forge ahead. They are both professional 
and patriotic. Your comments yesterday were very nice and will help a lot. 

By the way, have you given any thought to Jay Gamer as army chief of staff? He 
is sure an innovator and understands what is wrong with the army. Even for a year 
or so, he would shake the place up and probably be pretty fearless when it comes 
to taking on the groups who have made change so difficult (old generals, etc.) 

Probably too crazy. 

Thanks again. I hope you are doing well. Please give my best to Joyce. 

11-L-0559/080/17585 



May 14, 2003 2:28 PM 

TO: Torie Clarke 

CC: Powell Moore 

Out"'flfl .-n, 
~~7ROM: Donald Rumsfeld V· 

' ;;;JJr) SUBJECT: Dec1assified Version 

Senator Domenici raised a question in the Senate Appropriation Committee 

hearing you did not attend about the care that went into the targeting. He 

wondered if there couldn't be a declassified version of that that someone could 

report on. I think it is kind of an interesting idea. 

Thanks. 

DHR:dh 
05!40J-12 

·········~····~··························································· 
Please respond by ~~,__?;>;_:;_/_.J_3 ___ _ 

i\ll, 
~E~C?o~Sc ~TrA.c.weo 

U19~2:, 103 
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ASSISTANT SECRETARY OF DEFENSE: 

1400 OEl"EN5E PENTAGON 
WASHINGTON, OC 20301·\400 

Honorable Pete V. Domenici 
SH-328 Hart Senate Office Building 
Washington. D.C. 20510-JIOI 

Dear Senator Domenici: 

16 May 2003 

Secretary Rumsfeld asked me to follow up with you based on the 
questions you asked at Wednesday's bearing. We conducted a 
backgrowid briefing here at the Pentagon on our targeting process in early 
March. I have attached the transcript and the slides from that briefing for 
your infonnation and review. 

Should you require additional infonnation or would like your own 
briefing, we would be happy to comply. Additionally, if you or your staff 
have suggestions on bow to get greater visibility on the careful targeting 
process, we would appreciate hearing them. My point o(contact for 
additional infonnation is Colonel George Rhynedance atl.__(b_)(_6_) ___ _. 

Sincerely, 

Enclosures: 
As stated 

11-L-0559/0SD/17587 
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United Stales Department of Defense 

News Transcript 
On the web; 
http://www.defenselink.mjVnewslMar2003/t03052003 t305targ.htmJ 
Media contact: ~ia@4efense~.mil or+l (703) 697-5131 
Public contact: J?UbJic@defenselink.mil or +I (703) 428-0711 

Presenter: Senior Defense Official Wednesday, March 5, 2003 - 11:52 a.m. EST 

Background Briefing On Targeting 

(Backgrowid briefing on U.S. military practices and procedures to minimize 
casualties to non-combatants and prevent collateral damage during military 
operations. The slides shown during this presentation are available at 
ht9;!://www.defenselink.mil/news/Mar2003/g030305-D-9085M.html) 

Staff: It is not quite afternoon. lt1s -- good morning, and thank you for joining us 
today, and welcome to this background briefing on the targeting process. 

Last week we talked in here about countertargeting, and this was really the other side 
of the coin. You've heard us say many times that we strike only military targets while 
talcing extraordinary care to avoid unnecessary civilian casualties and to minimize 
collateral damage. Saddam Hussein, on the other hand, flawits the laws of war and 
co-locates miJitary and civilian facilities, and employs human shields. 

I guess I would want to remind you, before we get started, what the secretary said on 
this just last week or a few days ago. 

(Reading.) "International law draws a clear distinction between civilians and 
combatants. The principle that civilians must be protected lies at the heart of 
international law of armed conflict It is the distinction between combatants and 
iIU1ocent civilians that terrorism and practices like the use of human shields so 
directly assaults. 

"Saddam Hussein makes no such distinctions. He deliberately constructs mosques 
near military facilities, uses schools, hospitals, otphanages and cultural treasures to 
shield military forces, thereby exposing helpless men, women and children to danger. 
These are not tactics of war, they're crimes of war. Deploying hwnan shields is not a 
military strategy, it's murder, it's a violation of the laws of armed conflict and a crime 
against humanity, and will be treated as such. To those who follow his orders to use 
human shields, they will pay a severe price for their actions." 

So today we are joined by a senior official from the coalition headquarters at 

11-L-0559/0SD/17588 
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CentCom to shed some light on bow we go about striking legitimate military targets 
while sparing no effort to protect innocent civilians. Again, I would remind you that 
this briefing is on background and can be attributable to a senior CentCom official. 
And our official today, for your notes, is --

We have just shy of 30 minutes with our briefer, so let's go ahead and get started. 

Senior Defense Official: Well, good morning, ladies and gentlemen. I appreciate 
you taJcing the time to come spend a few minutes with me and let me try to talk to 
you a little bit about how important it is for us to ensure th.at when we are given an 
order to take military action, that we then take that action in a prudent fashion that 
allows us to minimize any potential damage to the people or facilities Slltt0unding 
any military target. 

Ifl could, next slide. I'll go through these. and I think we'll make these available after 
we complete. 

These are just some thoughts that the President has had publicly over the past number 
of weeks. And it's just to remind all that it is very important, no matter what we do 
militarily, that we not create a situation where, after the war, you lose the peace; and 
as we saw in Afghanistan, as we continue to believe, considering potential military 
Iraq -- action in Iraq1 that maintaining the ability for a coWJtry to grow and flourish 
and have an economy after any military operation is important, and you do that by 
ensuring that collateral damage is kept to a minimwn. 

Next slide. 

Collateral damage is really kind of two separate pieces. One is damage to facilities 
and the other is unintended casualties that surround noncombatants. It can occur-· 
however, it does occur in any conflict, in some cases because of human error, in 
some cases because of a mechanical error in a weapons system and in some cases, the 
situation on the battlefield is confused enough that people make mistakes. However, 
as we evaluate targets potentially to be struck, we do look to ensure that we -- that we 
stay clear of sites that are intended to be protected, like schools, mosques, civil 
buildings that have no military value, certainly residence areas. We need to ensure 
that when we find targets that are what we'll call dual use, and we'll talk a little bit 
about that later, that we are very prudent in the way we strike those so as to minimize 
any potential damage or danger to noncombatants. 

In the end, however, occasionally, though, noncombatants are injured and killed, and 
we do have some structures that are damaged. And our intent is to have a process that 
not only looks to detem1ine the target's validity, if you will, but then find a mewis to 
strike that target to gain the desired military effect without creating an undue effect 
on noncombatants or surrounding structures. 

Next slide. 

There's a series of decisions that occ11r as we go through a targeting process, and this 
occurs -- I might say as an examp1e, in Afghanistan, while the overall numbers of 
targets was not huge, the some 400 or so targets that we considered, each. one of 
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those goes through a vetting process. And the vetting process looks to ensure that if 
you have to take the action on a target that you've reduced the damage. We look at 
targets that are likely to result in civilian casualties or noncombatant casualties, as 
you see here, or structures -- certainly targets that might be in the vicinity of a 
protected site -- and ru talk a little bit about what those protected sites might be in a 
few minutes. 

Targets that are dual use. Communications are a good example. The military clearly 
uses communications fai;ilities as does the civilian population, as does the media. 
And we want to make sure that a decision to damage or destroy a dual use facility is 
made for the military purpose that you would gain from that, not -- and to minimize 
any resulting kinds of damage. 

And then. the other target category that is a challenge for us is where the human 
shields that we've talked of before might be used. And you really have two types of 
human shields. You have people who vohmteer to go and stand on a bridge or a 
power plant or a water works facility, and you have people that are placed in those 
areas not of their own free will. In the case of some of the previous use of human 
shields in Iraq, Saddam placed hostages, if you will, on sensitive sites in order to 
show that these were hwnan shields, but, in fact, they were not there of their own free 
will. Two separate problems lo deal with that. and it requires that we work very 
carefully with the intelligence community to detennine what that sin.talion might be 
at a particular location. 

Next slide. 

As we evaluate targets -- this is kind of a simple graphic, but it's designed to show 
you a couple of key elements. 

First, if you asswne that the container in the middle, that military headquarters, is a 
vaJid military target and it's met those criteria within the laws of anned conflict that 
have been mentioned, we still have to look at the surrounding area to detennine if 
we'll cause collateral d3ll1age. The red circle you see is just a cartoon depiction of 
notionally what would be the maximum effective area that could be covered by 
collateral damage by a particular munition. And it's done by each particular weapon. 
For example, the -- a Hellfire missile has only about a 40-pound warhead. So the 
circle that it might cause damage is relatively small: 60 or 70 feet. On the other hand, 
a 2,000·pound bomb will create about 90 percent ofits effect out to about 600 feet of 
the target. And so, depending on the kinds of weapons you would use, you would 
place a circle over the target and then look to see what's in the circle. In the case of 
our example here, we see a civilian housing structure, a hospital and a mosque. And 
those are, one, noncombatant facilities, and in the case of a mosque or a hospital, a 
protected facility. And so we want to make sure that we don't inadvertently cause 
damage to those facilities while we're striking that target. 

So we then look at the aim points that we might use, and then the type of weapon. 
Can we make that circle smaller, for example? Can we mitigate the effect of the 
weapons? And I think there was a good article, maybe just today, I think, that showed 
as an Air Force model how they do something called the bug splat. It's sort of a 
groupie term, but it's really a mathematical process that we can go to that shows, 
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depending on the direction the bomb is actually falling, where the effects of that 
fragmentation from the bomb will go. And so they look at that to determine what 
facilities are in that ring, and then how they might be affected. 

Next slide. 

Once we detennine that there are facilities in that ring and that hitting that target will 
cause damage to those, we look at some of the variables in the mitigation process, if 
you will. And the mitigation process is designed to take smaller weapons, employ a 
different type of fusing. For example, if you use a bomb with an air burst, meaning it 
explodes some number of feet above the ground, there's nothing that absorbs the 
fragmentation of that bomb, so it travels farther. If you use a delay fuse that goes a 
mil1isecond or two mi11iseconds under the ground, in fact the explosive-· the 
fragmentation doesn't go very far at alL and the explosive damage is created mostly 
straight up, as opposed to out from the target So you can reduce the area that's 
affected. 

You can also shift aim points around on a building. For example, in the case you see 
up there, ifwe move that little -- rll just kind of point to it -- this little triangle is our 
aim point, if you will, and you can shift that various places on the building to 
mitigate the effect that it has. For example. if this mosque were a little closer in here 
and your aim point was on this point, you might have an effect on the mosque. So 
you shift the aim point to allow the effects to go in a direction that goes away from 
your protected facility. 

You can also adjust the azimuth that you use for the attack. I'll just make a point. You 
see the yellow shaded area in the circle there; that is a notional depiction of a 
500-pound fragmentary pattern used against a target. And so you can see by -- if you 
see the small arrow there on the triangle, the angle of attack of that bomb is coming 
from southwest to northeast, and so you see that the major effect of the bomb goes 
out in front of the flight path and to the side; it doesn't go in a concentric circle all the 
way around. So you can adjust by choosing a particular run-in heading where that 
fragmentary effect will occur. 

And then finally, you can pick the time you choose to attack a target. Obviously, if 
your target is a military facility, you would assume day or night, probably wouldn't 
matter. On the other hand, if your target might be something that could have 
nonkcombatant casualties to a residence or, for example, close to a school, you may 
want to choose to strike that at night versus during the day, where you may not have 
kids in a school. Now, it's clear that in the middle of combat operations you probably 
aren't going to have school in session. But you can still adjust your day and night 
timing to try to continue to reduce the effect of your weapons. 

In any case, our example here, we1ve used a smalJer weapon than that large circle that 
we saw before. We've adjusted the angle of attack for the aircraft that would he 
designated to strike that target, and then changed the fusing of the bomb to allow it to 
detonate further into the ground than right at the top. And so, you can shrink down 
the effect of that weapon to a very minimal size. 

Now, there is no doubt that in those -- in this particular example that civilian housing 
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area, you'll probably blow out some windows. And so, there will be some side effect 
from just blast, over pressure, that does occur. And as we go through this mitigation 
process, we also have a series of models that will say, well, if it's a high rise building 
with so many glass windows in this -- this particular number of feet away from the 
impact, you can tell, roughly speaking. what the effect will be on that building and 
make an estimate, given a set of criteria on the capacity of the building, for example, 
on how many additional casualties you might see in a strike. 

So it allows you to be pretty predictive. It's certainly not science. To a degree, there is 
some art form in it. But it gives you a pretty good process by which you can 
determine an ability to strike a target in a fairly confined area and keep the collateral 
damage to a minimum. I might add, during the OEF, during the operations in 
Afghanistan, as we were striking targets, sometimes in downtown Kabul we were 
able to use this process and strike targets where an al Qaeda meeting was taking 
place. That meeting location was destroyed, and the adjacent buildings on all three 
sides were not damaged. As you know, many structures in Afghanistan had walls 
surrounding them. You can take advantage of those surrounding structures to help 
mitigate by using a delay fuse, et cetera. 

So it's -- I don't want to say there wiII be no damage. I don't want to say there will be 
no casualties. But there is a very good way to try to keep the number of casualties and 
the damage to the minimwn. 

Next slide. 

Now, we talked earlier about dual use facilities, and there are situations for sure 
where facilities are both military and civilian in nature. We take a look at each one of 
those facilities to determine if the benefit from striking that target outweighs the 
potential damage to surrounding facilities or to noncombatant casualties. And we -· 
and while a dual use facility is a legitimate target within the laws of anned conflict, 
we do want to make sure that we try to strike that target at a point where it minimizes 
the casualties. And that may be, for example, where I talked about using a day versus 
a night attack will help you with that. 

Next slide. 

There's one final mean of providing some mitigation, and is essentially provide some 
warning. We have, as many of you have reported, been using leaflets and radio 
broadcasts in Afghanistan, and certainly in Iraq now to send messages to the people. 
In our case, for example, in Iraq, we send messages to have them listen to our radio 
broadcasts. We send messages to tell them to stay away from military targets. And 
we would use this same kind of approach to be able to say to the people at a 
particular target location, "You probably don't want to go around a military base. You 
might want to stay home. You probably don't want to go to work if you work in one 
of those dual use facilities. And you can use the media-· I want to rephrase that~
(laughs, laughter) -- the medium of broadcast, both leaflets and the airwaves, to 
actually say to the civilian community, "You probably ought to stay away from the 
kinds of facilities that could be targeted in any kind of conflict." And you can do that 
over time and condition or you can do that in a very short period of time and allow 
you at least one more means of trying to get that message out to keep people away 
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from a target that may be struck. 

Next slide. 

Now, there are-· kind of, the summary to this process is to say that we really have·
we are continuing to work hard to minimize the effects that we have. But .. and there 
are some targets that we will, as a routine, not strike at all. You can see diplomatic 
facilities. Now, there will be somebody out there that says, ''Well, what about in 
Kosovo? You made a mistake." If you will go back to the first chart where I had that 
little yellow ellipse that said "fog of war; hwnan error/' those things will occur and 
we won't get this 100 percent correct. But we feel confident that as each day goes by, 
we continue to develop better intelligence and location information on things like 
diplomatic facilities, public services, locations of the NGOs, locations of the media, 
and certainly, the hospitals and religious facilities that we have around. 

There is an important point, though, and that is once a government, an enemy force 
chooses to locate military -- valid military targets, like surface-to-air missile systems, 
like AAA weapons, like tanks, like weapons of mass destruction, if a government 
chooses to co-locate those with one of these protected sites, they lose their status, 
under international law, as a protected target. Now, that doesn't mean you're striking 
the protected target. It means you're striking the military capability that is co-located 
there. And again, we'll go through a similar process to make sure that you target the 
thing and not the facility; again, trying to minimize the kind of damage that you 
might incur. 

Folks, that's -- those are the general slides I wanted to cover. And I see I've prompted 
a few questions, so let me go around here. 

Q; Yeah. I was wondering what -- if you could describe what techniques you have for 
mitigating collateral damage if you hit a chemical or biological weapons site. 

Senior Defense Official: That's a great point. There has been great work done by a 
number of both military and civilian agencies to determine the effects of a weapon on 
a chemical site, whether it's something simple, like a missile fuel manufacturing 
facility, for example, that uses a variety of chemical~ or if you find a mustard gas 
storage site. 

First point is, there are some ways to deny use of that facility without destroying the 
facility. For example, you can take the power out from that facility, and so you might 
strike the power production for·- or the switching site for that facility, so it makes it 
not functional. You might deny access to that by using self-destructing small mines -
and these are air-deliverable·- that have a 24-hour or 48-hour self-destructing 
capability, And so you could keep people from going in and taking something out of 
that facility. 

We might also target some of those kinds of facilities with special operating forces, 
as opposed to kinetically, with bombs. And so there's a number of ways that you 
might preclude a chemical or weapons of mass d~sttuction emission. 

There's also some good studies on the kinetic effect of various types of munitions on 
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various types of chemicals. And so you may be able to incinerate some of those in the 
actual attack itself. 

I think, finally, just to say this -- because this is an important point, we will attempt to 
not create those kinds of effects. That's not to say we won't strike targets we need to, 
but we think we have some means that will allow us to deal with some of those --

Q: And is this the same for biological or chemical? 

Senior Defense Official: There are again, some similar studies -- I really don't want 
to give you too much of the results there, because rd probably speaking -- beyond my 
level of understanding. 

Q: Yesterday General Myers said that roughly 60 to 70 percent of the bombs that 
would be used would be -- were precision-guided, which would mean roughly a thlrd 
of those dropped would not be. Can you compare for us your accuracy in achieving 
what you're attempting to do with all of this with the precision-guided bomb and a 
"dumb" bomb? 

Senior Defense Official: Sure. First, it's important to say that you pick the weapon 
that is best suited to the target. And so, for example, troops in the open, where 
precision is not so critical -- we would generally try to use non-precision weapons for 
those kinds of targets. And there are a number of those. 

On the other hand, as you start to get closer in to a requirement for precision, the 
actual percentage of precision to non-precision will actually swing way over to the 
left. And I would say that General Myers' characterization is good as you look at an 
entire campaign. But as you look at the areas where collateral damage is the most 
concern for us, then you'll probably see a much more substantial reliance on precision 
weapons up into the 90 percent 

Q: In comparing the two in tenns of collateral damage and in terms of actual1y hitting 
the targets that you're -- that you're attempting to hit, how do they -- how would you 

Senior Defense Official: rn just give you an example. A 500- powid dumb bomb, if 
you will, dropped from medium altitude has a circular error probable -- in other 
words, that's sort of the basket it's expected to rut -- of somewhere around 200 feet. A 
500-pound laser-guided bomb or a GPS weapon is down in the 21 or 22 feet So 
that's sort of the order of magnitude. And again, as I would go back to you, you 
would choose to use the smarter weapons when you -- when the precision is tnore 
required for you. Does that help you? 

Yes, ma'am. 

Q: Could you answer a couple of questions? With regard to your precision-guided 
munitions, what's your dud rate or your mistake rate? Because some of them-· 

Senior Defense Official: Sure. 
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Q: And the second question I have is, how confident are you in your targeting 
databases? Because that was a problem in Kosovo. Could you talk about the changes 
you will have made? 

Senior Defense Official: Sure. 

Q: And also, could you --

Senior Defense Offidal: Now, see, you're going to confuse me with a third question. 

Q: All right. 

Senior Defense Offldal: I'll come back to you ifl-- if we can. Okay. 

First, targeting database. I think we've made a huge improvement. It H and that's 
maybe unfair. We have continued to refine that process. And people who have an 
input to that have become -- have begun -- have become much more forthcoming, if 
you will, to help us with that. For example, nongovernmental organizations are 
keenly interested in letting us know where their locations are so that they are not 
targeted. And so, we think we are making great progress in improving our database. 

Now, if you go back to your first question of thin~ don't go where they're supposed 
to go all the time, I trunk it's fair to say that between, somewhere between 7 and I 0 
percent of even our precision weapons do not hit within that 21-foot circle that I just 
mentioned a while ago. And so, there will be some unforeseen circumstances. A 
bomb comes off an airplane, and there are a number of both electrical and 
mechanical things (that) have to happen in order for that bomb to go where it is 
designed. And you could have a power faUure on a guidance unit, you could have a 
fin lock up, and that bomb will go somewhere we know not. And so it's important to 
understand that collateral damage can occur not because you struck the wrong target, 
but because a bomb just flat didn't go. And that's -- that is not uacommon in 8 to I 0 
perceat of the time. 

Q: Any possibility of compensation for·· for-· 

Senior Defense Official: rm really not at the level -- . 

Q: There have been reports about Iraq purchasing GPS jammers and possibly putting 
them around. Is that a concern as far as targeting is done? And are you confident that 
the military has overlooked it and gotten past it? 

Senior Defense Official: Well, GPS jarnmers don't affect laser- guided weapons, so 
-- and OPS jamming doesn't affect electro- optically-guided weapons. So, what I'm 
realty saying is we have a broad enough capability that I'm not worried about it. 

Now, to the question of GPS jamming, it's certainly something we have to 
acknowledge is a capability, but I think we have paid attention to that and we're not 
terribly concerned. 

Q: As you design your structure for command authority to drop bomb X on target X, 
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are there categories of targets that will require -- in Kosovo. you may recall, some of 
the targets required going all the way up to presidents of coalition countries. How is 
your command structure designed? How much freedom does the pilot have? How 
much freedom does Tommy Franks have and his subcommanders to go? Will you 
likely have open free-fire zones, boxes, where you're patrolling and looking for 
certain things? 

Senior Defense Official: Yeah, I think first, the point rd like to make is that the 
command control structure is built very flat. It allows for decision-making at the 
lowest possible level, and that's a good thing. I don't believe you'll see the kinds of 
challenges that military commanders in Kosovo faced. I think the president, secretary 
and General Franks have a very good agreement on only those key targets that have 
to be elevated, and we allow the battlefield commanders to make those decisions. I 
think -- rm getting old -- the second point you mentioned? 

Q: The box. 

Senior Defense Official: Ah. Okay. Yes. 

Q: (Inaudible) - [n a fluid battlefield you create boxes where you have different -

Seolor Defense Official: Sure. Absolutely. We1ll have -- again, that will be 
dependent upon the effect that you want to achieve on the battlefield. For example, if 
you're moving a large maneuver force forward in an open battle area, that land 
component commander may very well want sort of roaming patrols in a large 
geographic area to strike any militaty target they find. Pilots -- the ground 
commander always still has a responsibility to positively identify what he's going to 
shoot. And so, it still has to meet the criteria of a military target that affects the 
battlefield. So -- but there will be areas where a broad area engagement permission is 
given and to effect the battlefield. 

Q: Could you talk at all about non-lethal weaponry that might be used? I'm thinking 
of the E-bomb, for example, and maybe other things. Do you -- I know people don't 
want to get into the E-bomb, but if not that, the other --

Senior Defense Official: I'm chuckling because I haven1t met that guy yet. 

Q: Is there such a thing? Or is it --

Q: Well, let's go to my question first, if that's alright? (Laughter.) Any of the 
non-lethal --

Senior Defense Official: I think --

Q: -- non-lethal weaponry that might be in your inventory that you could use? 

Senior Defense Official: I think what is fair to say is that our military technology has 
developed to a point where there are a number of tools that are not necessarily 
explosive -- they are non-kinetic. And I think that there are many places where a 
non-kinetic tool is better for you than a kinetic tool. And they can be something as 
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simple as using a concrete-filled bomb as opposed to an explosive bomb. If your 
desire is to make a trailer-size thing go away and make it not functional, you could 
bit that with a concrete weapon and it won't work anymore, but you haven't destroyed 
anything. So I think it's unfair to try to get so specific to say is there one of these or 
one of those or bow do you use them. It's probably more fair to say that we have a 
broad ability to use non-kinetic tools and we will take advantage of those on the 
battlefield. 

Q: What about pulse weaponry of any kind? 

Senior Defense Official: You know; rm an A-10 pilot; rm not smart enough to talk 
about it 

Q: But you don't know anything about the pulse weaponry at all? 

Senior Defense Official: No, I really can't comment on it 

Q: You can't comment because you don't know, or you never heard, or you know but 
you--

Senior Defense Official: I don't know enough about it to say it exists or to say that it 
works. 

Q: May I just follow up on that? Is there anything that uses electromagnetic pulses or 
anything in that general category that might be used in this-· in any upcoming battle? 

Senior Defense Official: Well -- rm stuttering, and you'll say, "Well, he knows 
something he's not telling me." I really don't know of a weapon right now that has 
that kind of characteristics. But I am not a scientist and there are a lot of smart 
scientists trying to develop weapons that take advantage of the electromagnetic field. 
the radio field and others. 

Q: But not scientists trying to develop one now, but, I mean, is there one in 
existence? I would presume you'd know about weapons -· 

Senior Defense Official: rlljust let you continue to speculate. 

Q: But is that •• 

Senior Defense Official: Sir? 

Q: -- part of a disinfonnation campaign, the stories about -· 

Senior Defense Official: No, I just -- I honestly don't know enough to give you an 
answer. I guess that's as good as I can give it to you. 

Q: I want to go back to an issue that Jack raised, and that's about targeting oversight. 
There was this story -- whether it was correct or not, I don't know -- from 
Afghanistan, where a Predator had spotted a vehicle and there was a question about 
whether the JAG on duty had to authorize that strike. That created a lot of 
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controversy over whether the role of the JAGs, given the -- sort of the short sense of 
the shooter space that we have now, whether the role of the JAGs is the same as it 
was in the pa.st. Do JAG officers have to rule on -

Senior Defense Official: No. I think that was a grossly unfair characterization oftbe 
process. But I will say that it was also a process that we were learning, because that's 
the first time that we used that particular kind of weapon system on the battlefield, 
that gives you that situational awareness. But I think. it was unfair to say that the JAG 
rules that process. Every commander at every level has a legal adviser with him 
because there are laws of anned conflict and there are accepted means of behaving on 
a battlefield. And so if you have a question, at every command level, you have a 
relationship with your combat lawyer that says. 1'Well, what do you think? This 
seems a little bit of a gray area to me; is it?" That is a healthy interaction and it needs 
to occur. The key is making that decision loop as tight as you can. And I think we've 
learned a lot from the first day of Afghanistan till today, and I think -- rm confident, 
to go back to the point over here, that the decision cycle is very, very agile and should 
not be a concern. 

Sir? 

QA political overview question here. ls the purpose of this briefing, besides 
imparting specific information, is the purpose of this because CentCom is so 
concerned about the prospect of urban conflict and a lot of civilian casualties that you 
want to sensitize those who are going to be covering it, and the world who reads the 
briefing, that CentCom has a process in place to mitigate whatever may happen in an 
urban conflict environment? 

Senior Defense Official: Well, I happen to be a CentCom person speaking, but I 
think the briefing is a fair approximation of where we have come in the 
transfolltlation of lhe use of military over the last •• even the last three or four years. 
And so I think the purpose of the briefing is to say bad things will still happen on the 
battlefield, but if we are asked to use military power in Iraq, our intent is to ensure 
that we keep those bad effects to the minimum. 

(Crosstalk.) 

Q: What about the --

Seoior Defense Offitial: I do -M 111 take two more questions. 1 can do that. 

Q: What about the leaflets and the broadcasts? In your experience in Afghanistan, did 
people pay much attention to that? Did M• when you dropped a leaflet and said stay 
away from this, or had broadcast. 

Senior De(ense Official: Absolutely. You know, there are some great stories ofthal, 
and I could spend a hom here doing it. But let me just give you two snippets. 

As refugees left Afghanistan, we were able to speak with many of them and ask 
them, "So did yall see any leaflets running around or anything like that?11 And they 
said, "Oh, yes. We got them, and it said to tune in to this frequency, And we listened 
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to you. We enjoyed listening to your music. We" -- (laughter) -- they said, 11Your 
music was way better than what we could hear," you know. 

So there is •• in the process, the evolution of these messages, you build an 
audienceship (sic), just like you do. And what we found is that the programming, the 
messages, and the information. we told them where humanitarian aid was going to be 
delivered. We told them to stay away from the city centers at night. 

Q: Did they do that? Did they get •• 

Senior Defense Official: And they seemed to affect them. And, in fact, one of the 
follow-on snippets is "We saw you so precise with your targeting that we weren't 
afraid. We felt comfortable that we could stay in our house and you wouldn't hurt 
us." 

Back here. 

Q: A couple of JDAM questions. You used the example of a 50().. pound JDAM. One 
question is, I wasn't aware that those were out in the field in large quantities --

Senior Defense Official: I think I used -- I said "JDAM", I said "laser-guided 
weapon and JDAM". But you're right, we have 500- pounders still coming to us. But 
it was really -- the circular error is about the same for a laser-guided bomb or a 
JDAM. 

Q: So the laser-guided 500-pounders obviously are out there. 

Senior Defense Official: Yes. 

Q: Okay. The other thing is, you were talking about the pilot still has the 
responsibility to identify the target. Now, obviously, when you're using JDAMs, 
which are becoming a popular thing, you don't have to have eyes on the target. Do 
they -- or do they still have to? 

Senior Defense Official: No. Let me -- let me -- that's a good point, because there -
as you prepare for every mission, there is a very detailed mission planning process 
that goes on for every air crew. 

For weapons where you're -- for missions where you would use a weapon that is noC 
sort of tenninal guidance, there is a detailed target study process that occurs with that 
air crew and his flight members so that they can look at the surrounding area, find 
ways to identify it. And then in the aircraft they have, whether it's radar, whether it's a 
targeting pod, whether it's a -- just using even the visual eye, in some cases, you can 
identify that even though rm not going to see that bomb physicaJly hit that spot, I can 
see where that spot is on the ground. And unless the coordinates on my weapons 
system are in error, it's going to go where it's supposed to. And so, there is -- I'm not 
concerned that we will induce additional error by the fact that that's not a tenninally 
guided weapon by the guy in the airplane. Does that help you? 

Q: Well, let's say, the example of the case in Baghdad where there were 400 civilians 
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gathered in a --

Senior Defense Official: Or wherever. 

Q: -- command post right -- whatever it was. Let's say that you could actually see 
those -· those people around it. I don't think that was the case with this particular 
thing --

Senior Defense Official: No. 

Q: -- because it was a laser-guided thing. But let1s say there was a case where people 
had gathered around it for whatever reason. and you're using JDAMs to hit that 
command post. I me~ would you -- would be a man in the loop there or not? 

Senior Defense Official: Well, again. you -- you would hope that your messages that 
say "Don't go around facilities that are military in nature" would take. And --

Q: Well, maybe they didn't go voluntarily. 

Senior Defense Official: And rn go back to my statement on the fog of war, that 
sometimes there will just be mistakes made. That's not the intent, but it does happen. 

Okay, last question. 

Q: Okay. Given the targeting calculations that have already been made, what is the 
current estimate for civilian casua]ties? 

Senior Defense Official; l really don't have anything that I could say to you as a 
good estimate. I think the view would be that our precision capability allows us to 
keep targets-· keep civilian casualties to a lower number than we've ever seen in the 
past. But there will be some. 

Q: Are we talking hundreds? 

Senior Defeose Official: I really would-· it would be unfair of me to try to 
guesstimate that, because --

Q: This number 3,500 that a group at Harvard put out for the last gulf war of civilian 
casualties, do you subscribe to that? Is it ba1lpark? 

Senior Defense Official: Somebody from Harvard's pretty smart, so they surely 
probably have a good answer. But I -~ I really wouldn't want to affinn or deny that 
that was accurate. 

Q: Just to be clear: even given the kind of intensity of the bombing campaign that 
we're bearing about, the calculation is still that there will be fewer numbers of 
civilian casualties in this conflict than~- if there is one -· than there was during 
Desert Storm? 

Senior Defense Official: I think that there -- it's fair to say it's possible. I mean, I 
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think our -- we will use -- in Desert Storm I think we used 20-some percent precision 
weapons. Here we'll use 70 percent precision weapons. An example in Desert Storm, 
we -- on a number of occasions we targeted a particular location with 16 or 18 
airplanes; we'll do that same target with one now. And so, the ability to be that more 
precise intuitively tells me that there should be fewer casualties. But I -- but that's 
probably as close as I can get for you. 

Q: Last one. How many people sign off --

Senior Defense Official: This will be my other last question. (Laughter.) 

Q: You talk about the vetting process. How people sign off on a target before it 
indeed becomes a target? What happens to that targeting process, that vetting process 
when you do have a real-time situation such as a Predator hunting, you know, Omar 
X over there, and he finds him, and he needs a quick decision on whether or not to 
attack? 

Senior Defense Official: I think the first question is the easiest one to answer"" well, 
they're both fairly easy to answer. 

The vetting process for targets involves the entire intelligence community. There are 
video teleconferences each day that look at targets and decide whether they are viable 
targets. 

In tenns of the time-sensitive targeting, which is what you're talking about, we also 
have a command structure of inte1ligence operations, legal and commanders, who can 
make a determination. And in the end, they will do just that. They will make a 
judgment based on all the best infonnation that we have. And I'd just say we have a 
very robust capability to gather and fuse infonnation at a point of decision. 

Thanks, ladies and gentlemen. I appreciate it. Sorry, I have to catch a flight. 

Q: Thank you. 
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Avoiding Unintended Non-Combatant Casualties 
•1111 

"America is a friend to the people of Iraq. Our demands are directed only 

at the regime that enslaves them and threatens us. When these demands 

are met, the first and greatest benefit will come to Iraqi men, women, and 

children." 
President B•sla 
Cincir,nali, OH 
70ct02 

"Saddam Hussein regards the Iraqi people as human shields, expendable 
when their suffering serves his purposes'' 

President B11sh 
Naslnrille, TN 
10 Feb OJ 

"We will try in every way we can to spare innocent life. The people of 
Iraq are not enemies.'' 

11-L-0559/0SD/17603 

Presltler,t Bush 
Nashville, TN 
llJ Feb 03 



Definitions ... •••• , 
• Collateral Damage (CD) and Unintended Casualties occur 

when: 
- Sites intended to be protected are damaged or destroyed 

- Facilities with both military and civilian purposes are targeted 

- Non-combatants are injured or killed 

- Non-combatant structures are damaged or destroyed 
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et Decisions ... 
• •1111 

• For each military target, the potential for Collateral Damage 
is reviewed and a decision is made regarding: 
- Targets likely to result in non-combatant casualties 

- Targets likely to result in damage to non-combatant structures 

- Targets that affect protected sites 

- Targets that serve both a military and civilian purpose 

- Targets in close proximity to known Human Shields 
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Target Assessment ... Non-Combatant Casualties and 
Non-Combatant Facilities An Eli'Mfl 

• Each target is identified 
and characterized 

• Aim points are selected for 
Precision Guided 
Weapons to achieve the 
desired military objective 

• Collateral Damage 
Concerns are identified 
within the maximum 
weapon effects area 

Assessment: High Potential for Collateral Damage 
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Target Assessment ... Mitigation of Collateral Effects 

• Ways to reduce collateral 
damage ..• 

1. Employ smaller weapons 
2. Employ different fusing 

3. Shift aimpoints 

4. Limit attack angles and 

azimuths 

5 .. Time attack to periods 

of low occupancy 

• In this case ••• collateral 
damage is mitigated to 
Low 

•1111 
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et Assessment -- Dual Use Facilities 
•1111 

• In some cases, facilities perform both military and civilian 
functions 

Industrial Complex 

• Assessment of each target weighs mission value against 
predicted non-combatant casualties 

Dual use facilities are legitimate targets, but we 

want to minimize non-combatant casualties ... 
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Other Mitigation Techniques ... 
•1111 

Provide "Early Warning" 
• Leaflets, radio broadcasts, and television advisories for civilians to 

stay away from sites associated with military 

• Advise media/organizations to vacate selected sites immediately 

• Broadcast radio advisory regarding selected specific targets 

Warnings allow non-combatants to make informed 

decisions to enhance their safety ..• they should be 

taken seriously! 
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Other Mitigation Techniques ... •••• , 
• Significant efforts have been taken to identify and record facilities 

the coalition intends to protect from military strikes 

• Categories off acilities considered include: 
- Diplomatic Facilities 

- Public Services 

- Non ... Governmental Organization Facilities 

- Medical Facilities 

- Civilian Education Institutions and Facilities 

- Religious Facilities 

- Historically Significant Sites and Facilities 

.•• military use of protected sites constitutes "abuse" 

.•• makes sites legally subject to attack 
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Snownake 

May 14, 2003 2~45 PM 

TO: Jaymie Duman 

FROM: Donald Rumsfeld 'Y' 
SUBJECT: Coercive Diplomacy 

Please tickle a note for a month from now to see ifwe have set up any of those 

meetings with the President to talk about coercive diplomacy1 etc. 

DHR:dh 
051403·16 

••••••••••••••••••••• ·································••••t 

Ul 9924 /03 
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May 14, 2003 3:01 PM 

TO: Doug Feith 

FROM: Donald Rumsfeld 'J. 
SUBJECT: MEK 

I need a memo on the MEK-who they are, what they do, how many there are, ,::,, 

etc. I need either a memo or a phone call from somebody, because I need to know ~'~ 

before tomorrow. '· 

Thanks. 

DHR:<lh 
051403·20 

·····················································-··················· 
Please respond by __ s-+--f _1 _s_/_=1_5 __ _ 

Ut992(.1 /03 
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May 14, 2003 3:38 PM 

TO: Pete Geren 

FROM: Donald Rumsfel<t 

SUBJECT: Transformation Package 

I hear you are just working so hard and so effectively on this transformation 

package1 and I want you to know I appreciate it. Your fingerprints are all over it 

up on the Hill. 

Thanks. 

DHR:dh 
0.5140l-21 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• ---Please respond by _________ _ 

Ul 9927 
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May 14, 2003 4:18 PM 

TO: Jaymie Durnan 
Col. Bucci 

FROM: Donald Rurnsfeld ~ 

SUBJECT: Meeting 

Please do set up a meeting with Gus Pagonis and that group I listed. 

Thanks. 

DHR:dh 
05140)-24 ~~l<n 
··························································~ 
Please respond by 5/ ?JD /u ~ e_ ' 

Jaymie Duman 

1i -i-

U 1 9 9 2 '') / 0 3 
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May 14, 2003 4:19 PM 

TO: Jaymie Durnan 
• 

FROM: Donald Rumsfeld ~ 
SUBJECT: Metrics ---------· ----.............. __ ., ......... 

DHRdh 
051401-25 

...•.................••..•.•....................... , 

Please respond by __ s ...... /_2_3_/_0.3 __ _ 

11-L-0559/0SD/17615 
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UNDER SECRETARY OF DEFENSE 
1 100 DEFENSE PENTAGON 

WASHINGTON, OC 20301·1100 

COMPTROLLER 

INFO MEMO 

May 30. 2003 8:09 AM 
16'' .. FOR: SECRET ARY OF DEFENSE ,,,,.... ~ (1,?--? 
- ., ,l{ FROM: Dov S. Zakheirn ~ 

SUBJECT: Question about metrics from Gus Pagonis visit on May 14'h 

• During your meeting with Gus Pagonis, Chairman of the Defense Business 

Practice Implementation Board (DBB), Mr. Pagonis mentioned the Board's 

work on balanced scorecard merrics. The metrics to which Mr. Pagonis 

referred were developed in coordination with Ken Krieg, and are described in 

DBB Report FY02-2 (attached). The balanced scorecard metrics 

reconunended by the Board in this report were formalized by Management 

Initiative Decision (MID) 90l. 

, The Board also reconunended a set of discrete financial indicators. ll is 

described in DBB Report FY03-1 (attached). These recommended indicators 

currently are being integrated into a comprehensive set of financial 

management metrics for the Department. 

• I attach a summary page depicting both sets of DBB recommended metrics 

(balanced scorecard and financial indicators). 

Attachments: 
As stated. 

Prepared by: T.Modly/Executive Director, DBB/2E314A(b)(S) ™ay30, 2003 

11-L-0559/0SD/17616 



DEFENSE BUSINESS PRACTICE IMPLEMENTATION BOARD 

Table A: Balanced S.:orecard Metrics (as defined in DBB Report FY02-2) 

Force Management B!lfl 

Jo,n1 Con Ops P,ogt_ 

Dperllllonal A.vail;ol>,llry 

Table 8; Key Financial Iodicntors (as defined in DBB Report FY03-1) 

11-L-0559/0SD/17617 



5inawflake 

May 14, 2003 l:11 PM 

TO: Powell Moore 

CC: Steve Cambone 

FROM: Donald Rumsfeld lr 

SUBJECT: WMD 

Please get an answer to Senator Leahy on WMD, and I need to see it before it 

goes. 

Thanks. 

DHR:dh 
051403-10 

,' \ 

...••..........•...• ·················~·································· 1 
Please respond b 

/( 
\ 
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SnawHake 

May 14, 2003 8:54 AM 

L TG Craddock 

DonaldRumsfeld ).,/1~ 

SUBJECT: Schedule/Metrics 

TO: 

FROM: 

As we discussed, we have to get organized for the period we are in. Specifical1y, 
rather than getting the usual SVTC briefings, we ought to have someone 
responsible for daily reports on where we are in at least each of the following 
categories: 

1. WMD: site exploitation, organization. management and progress in seeing 
it is being led and executed in an orderly way, with sufficient resources. 
(Steve Cam bone) · 

2. Public Services for Iraqis: We need better granularity. I am not sure I 
believe those red, green, amber, and blue charts. J would like to push a 
little underneath them to see how accurate they really are. (Bremer) 

3. Security. We need some metrics on security. We have to be able to track 
it The Joint Staff, working with the CFLCC commander, needs to be 
responsible for seeing that they are prnduced. (LTG Casey) 

4. Political Evolution. We have to have some way of tracking the political 
progress-city councils, JIA, etc.-every day or two. (Jerry Bremer) 

There may be other categories like the above that we owe it to ourselves and the 
President to put into a disciplined prncess. We need to keep pushing at it until we 
are satisfied we have the right leadership in each category, the right organization 
strucrure and the right metrics. 

Thanks. 

DHR:dh 
051403-l 

·······························~········································· 
Please respond by __ s_·...,[_i_3-1/_

1 

o_-;;;...:.; ___ _ 

Ut9932 
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Snawfhke 

TO: 

CC: 

FROM: 

Torie Clarke 

Ken Krieg 
Pete Geren 

Donald Rumsfeld '\) ~ 
SUBJECT: Op~ed 

May 14, 2003 7:21 AM 

I think we ought to get an op-ed piece on the transformation bill and do it fast. 

Thanks. 

DHR:dh 
0.5140]•] 

······························~·········································· 
Please respond by 5 /; (p (.J3 

Ut993~, 
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/03 



Snawflake 

May 14, 2003 7:24 AM 

TO: Jaymie Durnan 

FROM: Donald Rumsfeld 1)~ 
SUBJECT: TIA Report 

Where is the Total Information Awareness report required by Public Law. It says 

that SecDef, the Attorney General and DCI have to submit it by May 20, 2003. I 

would like to see it. 

Thanks. 

DHR:dh 
05l40J-4 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

P., db r: ! 1/,. I ;) 3 ,ease respon y --_,)-+I--.,.,_-____ _ 

Ul 9934 /03 
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TO: 

FROM: 

Doug Feith 

Donald Rumsfeld 

SUBJECT: Road Map 

Mav 14, 2003 8:59 AM 

Is there any way the Road Map can be accomplished? I haven't looked at it, but 

someone tells me it is something like 26 complicated steps. 

Thanks. 

DHRdh 
051403-5 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Pl·ease respond by 5 / 7'v / a , 

Ut9935 /03 
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Saowflake 

May 14, 2003 9:00 AM 

TO: Torie Clarke 

FROM: Donald Rumsfeld ·'\} 

SUBJECT: Mass Graves 

I think we should mention these mass graves at the press briefing tomorrow. It is 

a gripping story. 

Thanks. 

DHRdh 
OS 140l-6 

········································································· 
Please respond by __ ':S_/_h_~ /1--'-J 3.;::__ __ _ 

U19936 /03 
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SbDwflake 

TO: 

FROM: 

Jaymie Durnan 
Powell Moore 

Donald Rumsfeld 

SUBJECT: Testimony 

May 12, 2003 2:38 PM 

I may want to have David Chu go up with me before the Congressional testimony 

this year, as well as Dov Zakheim. 

Thanks. 

DHR:dlt 
Ml203-ll 

~-······································································· 
Please respond by 5 /; 3/ J) Jaymie Durnan 

.;; -
Ii -:; 

Ul 9937 /03 
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THE SECRETARY OF DEFENSE 

WASHINGTON 

DEC 9 t!XJ3 

The Honorable Mel Martinez 
Secretary of Housing and Urban Development 
451 7th Street, SW, Room 10000 
Washington, DC 20410 

Dear Mel, 

I understand that you were able to spend some time in 
Iraq recently. 

It would be an enormous help to get a report of your 
impressions of what you saw. I think it would be helpful to the 
President as well. 

Any report you may wish to file you can please feel free to 
send to Mr. Reuben Jeffery, Executive Director and 
Representative, Coalition Provisional Authority Representative 
Office, fax!(b)(6

) !He'll get it to me as well as to others 
who would find it useful. 

Thanks for taking the time to make the trip and spending 
some time with our forces. 

U19938 
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Snewnake-

TO: 

FROM: 

DATE: 

L TG Jolut Craddock 

Donald Rumsfeld 1)Jl 

October 22, 2003 

SUBJECT: Iraq Reports 

8:17 AM 

Let's get a letter off to cabinet members who go to Iraq and ask them for some sort 

of report back in writing. I would like to see what they have to say and I think it 

would be helpful also if they sent a report to the President Or I could send him 

the one they send me. 

Thanks. 

DHR/azn 

Please respond hy: ________ \_1 j.,_5" __________ _ 

11-L-0559/0SD/17626 



t Snowftake 

May 12, 2003 2:00 PM 

TO: Torie Clarke 

FROM: Donald Rumsfeld -'J)/\ 
SUBJECT: Cartoon 

Please see if you can get this cartoon from Gentlemen's Quarterly. 

Thanks. 

Attach. 
Gentlemen '.f Quarterly, May 2003. 

DHR:dh 
05l20J.\ 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by fo } ! 1 / a 3 -~-t,--,.,------

Ul 99.39 /03 
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THE GQ LIST 

21 New Names for Iraq 
1) People's Republic of 9) The Persian Golf 16> The Ponderosa 

Texaco 10) Burkini Beach 17) ldiditfordadistan 

2) Bushstanistan 11) Rumsylvania lB) Infertile Crescent Nuclear-
3) lslamabunkport 12) Country with a New Waste Storage Facility 

4)Bedrock Hegime We're Now 19) The United Emirates of 

5) l'\,t>-raq! 
Supporting bvl WIii Whup-Ass 
Have To Take Out in 20) Who'syourbaghdaddynow? 

6) Notosamabad Two Decades 

7) Crawford Ranch East 13) Gasmaskistan 
21) France 

8) Afghan;stan on the '14) The Hussein Asylt.im 
Euphrates 15) Allahwood 

218 <>O MAY 2003 11-L-0559/0SD/17628 lllustratlon by JOHN CUNf.O 



Snawflake 

May 13, 2003 8:44 AM 

TO: Powell Moore 

FROM: Donald RumsfeJ{{)~ 

SUBJECT: Congressman Davis 

If I have not written Congressman Davis yet, please prepare a letter for me to sign. 

Thanks. 

Attach. 
5/8/03 Davis 1tr to SecDef 

DHR:dh 
05130].} 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ ;_f_;_;,..,._/J_J ____ _ 

-\if 
l' 
,0 

'< 
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MOUSE OF' FH.PRESENTATIVf:S 

WASHINGTON. D C 20515 

lHoM.-.s M. o.-.v1s 
E°l.[\t[NT)ii 01STRtCT 

VJJ.tGtNlA. 

The Honorable Donald Rumsfeld 
Secretary 
Department of Defense 
\Vashington, D.C 20301 

Dear Secretary Rumsfeld: 

May&, 2003 

SECDEF HAS SEEN 
MAY 13 2003 

As you know by now, the Government Reform Committee took a big step 
forward last night toward improved government management by p:issing the Civil 
Service and National Security Per.sormel Improvement Act and the Services 
Acquisition Reform Act of 2003. We could not have achieved our goals without 
your ~ssistance and the help of your very competent staff. Through our 
continuing discussions, we moved legislation of which we can all h: proud. 

Please give my personal thanks to: Powel) Moore, David Chu, Gin!-er Groeber. 
Charlie Abell. Pete Geren, Steve Ramp, Helen Sullivan and Tom Jone~. They 
truly exemplify the excellence we wanl in DUr federal workforce, ar.d I 
compliment you on putting together such a capable team. Their performam.::e 
reflects well on you, the Administration and our country. 

( look forward to continuing to work with you on this and other legislation as we 
continue to senre this great nation Qf ours. 

Sincerely, 

~ 
Tom Davis 
Chainnan 

11-L-0559/0SD/17630 
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Y 'i'; 17' Snowflake 
\. 

r '. t. J! ,··, 
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September 16, 2003 

TO: David Chu 

FROM: Donald Rumsfeld~ 

SUBJECT: California Recall Vote 

Are U.S. military forces going to be able to vote in the California recall? What 

arrangements do we have for absentee ballots as a result of the study Bill Cohen 

initiated before we gor here? 

Thanks. 

DHR:dh 
09160'.HI 

Please respond b 

U19961 /03 



7,,/ Saawftake 
\ I 

• f;:,v 

TO: 

FROM: 

SUBJECT: 

Jim Haynes 

Donald Rumsfeld 

.... : :~· - --

..... __ .__., .. , 

October 15, 2003 

______... 
I o : 

Legislation re: Superintendents of Academies 

I do want to repeal that legislation that prohibits a person who serves as a 

superintendent of an academy from going to a new post. 

Thanks. 

Artach, 
I 019103 GC memo 10 Sec Def re: Retiremenl of Air Force Academy Superintendent 

DHR:dh 
101503-30 

••••••••••••••••••• ....••..............•....•.•.......••. 

~ ttbpOI\Se, ~~ 
f'v\( I ~(',.~Jltet> ft,p,""d,eJ e1f\ 

, o<J- ¢3 

Ul996:5 /03 
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G£NC!ii.l.L COUH!IEl 

GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE 
1600 OEFENSE PENTAGON 

WASHINGTON, O. C. 20301·1600 

INFO MEMO 

October 9, 2003, 2:45 P.M. 

FOR: SECRET ARY OF DEFENSE 

FROM: William J. Haynes II, General Counsel ~ 

SUBJECT: Rerirement of Air Force Academy Superintendent 

• This responds to your request that I provide my legal opinion as to whether 
the Superintendenr of the Air Force Academy must retire after completing his 
detail to the position. 

• The answer is yes. IO U.S.C. § § 8921 and 9333a require the retirement of an 
officer detailed to the position of Superintendent of rhe Air Force Academy. 
Similar statutory provisions also exist for the U.S. Military Academy and the 
U.S. Naval Academy. 

• These provisions of law were added for all three academies by section 532, 
FYOO National Defense Authorization Act (Public Law 106-65, October 5, 
1999). Section 532 also amended 10 U.S.C. § 525(b) to exclude from general 
and flag officer grade strength limitations officers serving in the grade of 0-9 
as the Superintendent of a service academy. 

• These requirements could be eliminated by repealing 10 U.S.C. §§ 3921, 
4333a, 6371, 6951a, 8921 and 9333a. Such repeals would leave intact the 
authority to exclude from general and flag officer grade strength limitations 
officers serving in the grade of 0-9 as the Superintendent of a service academy. 

• Please advise if you want me to draft a legislative package to repeal the 
retirement requirements. 

COORDINATION: None. 

Prepared by: Jim Smyser, ODGC (P&HP)J_<b_)<_6) _ ___, 

11-L-055QS0/17633 



UNITED STATES ARMY 

THE CHIEF OF STAFF 

8 Ot'C 2DD3 

INFO MEMO 

FOR: SECRETARY OF DEFENSE 

THRU: R.L. Brownlee, Acting Secretary o~ ~ 
FROM: Peter J. Schoo maker, Chief of St 

SUBJECT: Lessons Learned 

• This memo is in response to your question regarding differences between the U.S. 
Joint Forces Command (JFCOM) lessons learned repon and the Army War College 
Strategic Studies Institute's (SSI) brief, Iraq and tl,e Future of Warfare. The Army 
concurs with the JFCOM study findings, which are generally consistent with the 
conclusions of the CSA-chartered Army OIF Study Group {0IFSG). In concert with 
the other Services and the JFCOM team, OIFSG conducted an extensive review of 
actions during major combat and continues to gather information from the ongoing 
operation. 

• Concurrently, the SSI is analyzing Operation Iraqi Freedom from the beginning of the 
war through the conclusion of major hostilities. The study team's lead author. Dr. 
Stephen Biddle, posits that "jointness·' and speed may not have played a significant 
role in the coalition's low-cost rapid victory, rather citing the skill of U.S. forces and 
Iraqi ineptitude as the principle reasons for the coalition's success. While this work 
highlights issues important to the Joint Force - the crucial role of training and 
leadership, as well as the caution to avoid equating the OIF battlefield with possible 
future wars - it reaches a number of conclusions that are at odds with the Army 
position. 

• This SSI study does not benefit from the depth and breadth of real time access to 
wartime decision makers and supporting data. as well as ongoing analysis of OIF 
actions, that underpin the findings of both the Anny and JFCOM reports. However, 
there is continued value in our academic institution's analysis of operations. It should 
be noted that in subsequent versions of this study, the author has modified many of his 
conclusions, to include those regarding the importance of ''jointness" as additional 
academic rigor is applied. The leadership at Carlisle has active oversight of this 
ongoing effort and does not currently intend to distribute this study beyond an internal 
Anny analytical audience. 

U19905 /03 



SUBJECT: Lessons Learned 

• COORDINATION: TAB A 

Attachments: 
As Stated 

l(b )(6) 
Prepared By: BG Mark O'Neill/.___· _ __, 

2 
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Coordination Sheet 

Joint Forces Command BG Cone l(b)(6) 
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TAB 

B 
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TO: 

CC: 

FROM: 

SUBJECT: 

Gen. Pete Schoomaker 

Les Brownlee 
Gen. Dick Myers 

Donald Rumsfeld ()\ 

Lessons Learned 

November 3, 2003 

I thumbed through the Anny War College brief, "Iraq and the Future of Warfare," 

last weekend. 

l am curious to know if you have read il and what you think of il. If it is sound. 

then some of Admiral Giambastiani's lessons learned may not have been sound. 

Conversely, if the Army War College brief is not sound, you might want to look 

into it. 

Thanks. 

Attach. 
"Iraq and the Future of Warfare," U.S. Anny War College 8/18/03 

DHR:dh 
110303-19 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ___ 1 1_/,_1.-_~_/_0_3 __ _ 
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u.st Army ~ar C?llege ; 
Strategic Studies Institute 

Iraq and the Future of Warfare 
Implications for Army and Defense Policy 

Dr. Stephen Biddle, Study Director 
COL James Embrey, Project Coordinator 

COL Edward Filiberti 
COL Stephen Kidder 

Dr. Steven Metz 
Dr. Ivan C. Oelrich 

L TC Richard Shelton 

August 18, 2003 

11-L-0559/0SD/17640 



Agenda 

• Research Question 

· Sources 

• Contrasting Views 

• Evidence and Analysis 

· A Different View 

• Conclusions and Implications 

11-L-0559/0SD/17641 



Research Question 

• Explain OIF outcome - Saddam toppled with: 
- Low US losses 
- No scorched earth 
-NoWMDuse 

- Moderate collateral damage 

• Focus is on high-intensity operations, 
19 March to 9 April 

• Scope limited to military cause and effect, 
implications for defense policy 

11-L-0559/0SD/17642 



• I 7 6 Interviews 
Army, USMC, UK, 
SOP, USAF, Iraqi EPWs; 
E-5 to 0-9 

Sources 

Baghdad/Basra/Hillah/ ia 

• 

UmQasrlraq 

Camp Doha/Arifjan Kuwait 

Pentagon/Ft. Carson/Fallon 
NAS/Carlisle Barracks 

Terrain inspection 
OBJ Montgomery 

OBJ Saints 

Baghdad 

• Primary-source written 
documentation, CFLCC 

• Published secondary 
sources 

/A•.-t~•l 

' ' { \ '>--~,·------.,.,-.. 
....J(""" 

,) r.,r,.,; 
r·- .. ····· 
-\ 
I' 

Saudi 
Arabia 

11-L-0559/0SD/17643 



Findings 
• Early accounts have often emphasized: 

- Speed 
- Precision and situation awareness 
-- Jointness 
- Coalition skill 

-· Iraqi shortcomings 
- Luck 

• Evidence suggests: 
- Speed and luck played smaller roles than early accounts imply 

- Jointness was valuable, important, but not a necessary 
precondition for low-cost victory 

- Key determinant: synergy between advanced Coalition 
technology and major Coalition-Iraq"i skill imbalance 

11-L-0559/0SD/17644 



Speed 

• Accounts seeing speed as decisive and the nt 
mass as declining usually hold: 
- Iraqis unable to track fast-moving, unpredictable 

Coalition movements 

- Iraqis unable to communicate well enough to res: 

- Speed of advance demoralized defenders; helped 
"Fortress Baghdad" 

- Iraqi scorched earth, WMD use preempted by ra1 
Coalition advance 

• Was this so? 

11-L-0559/0SD/17645 



Speed and Iraqi C4ISR 
• Iraqis used low-tech means to assemble picture sufficient to move 

paramilitaries, multiple RG divisions in ways that imply timely knowledge 
of our whereabouts 

Scouts in civilian clothes reconnoitred US positions continuously; reported via 
ceJ 1/sat phones, landlines, couriers 

Reporting apparently reached high command but compartmented narrowly 
• Division commanders and below have no situation awareness beyond immediate 

environs - several captured in inadvertent contact with US formations 

• Corps commanders and above have clearer picture; use it to orchestrate response 

- RG redeployed elements of 4 divisions directly across V Corps axis of advance; 
blocking movement completed 1-2 days before US contact 

• Hammurabi div moved from NW of Baghdad to Sand W of city 

• Adnan brigade moves NW along Hwy 6 from Al Kut to SE of Baghdad 
• Nebuchadnezzar elements move > 250 km from Green Line opposite Kurds to OBJ 

Murray S of Baghdad 

• Medina div shifts west to concentrate vs. 3 ID, I MEF 

- Paramilitary Reinforcement of Najaf, Nasiriyah 
• 10,000 Fedayeen moved south from Baghdad after G-day via undefended routes 

• Najaf: threaded needle via sole undefended route into city; little/no accidental contact 
with US blocking forces - combat was ovenvhelmingly deliberate assaults from 
within city, not accidental contact with Iraqis trying to infiltrate 

• Nasiriyah: USMC captures detailed, accurate sandtable of US positions 

11-L-0559/0S D/17646 



Speed and Iraqi Morale 
• Speed does not appear central in Iraqi morale breakdown 
• RA morale largely broken before G-day; SRG, 

paramilitary resistance continues long into the war 
Baghdad: SRG, paramilitary resistance did not coilapse when 3 ID 
arrived at outskirts; broken only by defeat via close combat in 
urban center 

• Apr. 5, 2 BCT "Thunder Run:~' every vehicle hit by RPG fire 

• Apr. 7, 2 BCT advance from BIAP to Tigris: heavy fire from all 
directions; Iraqis reoccupy destroyed positions behind US advance; 
emergency resupply must fight through to advance position after 
nightfall, losing 2 fuel, 1 ammo truck, 2 KIA, 30 WIA en route 

• Not clear that "Fortress Baghdad" would have been much more 
formidable if encountered later, reached more slowly 

- Basra: paramilitary resistance continues for two weeks; broken 
only by defeat via close combat in urban center 

- Nasiriyah, Najaf, Samawah: Iraqi resistance continued long after 
Coalition forces bypassed cities; broken only by defeat via close 
combat in urban centers 

11-L-0559/0SD/17647 



Speed and Scorched Earth 
• Little evidence that speed preempted an imminent scorched 

earth campaign 

• 

Rumaila Oil Field 
• Of 250 total oil wel1s, only 22 actually prepared for demolition - of 

these, only 9 detonated, creating 7 fires 

• No GOSPs, pumping stations, pipelines prepared for demolition 
• No evidence of ongoing preparations for additional demolitions 

• Field not secured until 15002, D+ 2; Iraqis had amp le time to destroy 
entire field if actual1y prepared for detonation 

Kirkuk Oi1 Field 
• Iraqis held field for 3 weeks after hostilities initiated; no wells destroyed 

• No evidence of preparations for demolition uncovered when Coalition 
took control of field 

Scorched earth threat as bluff for deterrent effect? 
- Evidence is consistent with thesis that Iraqis meant to create credible 

threat to deter us from invading but with no intent of mass destruction 
Little positive evidence that slower advance would have yielded 
significant increase in damage 
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Speed and Iraqi WMD non-use 

• Unlikely that speed preempted Iraqi WMD use 

- No Iraqi WMD located close enough to delivery 
systems for near-term employment 

- No hard evidence that Iraqis were within days or 
weeks of effective WMD use; little evidence that 
slower Coalition advance would have made a 
difference here 

11-L-0559/0SD/17649 



Luck 
• Implies that with different breaks, Iraqis could have hurt us much 

more gravely 
, Yet plausible "what ifs"' had been anticipated and planned against -

few seem likely to have caused serious, strategic-level setbacks 
• Where breaks favored Iraqis, their tactical shortcomings prevented 

exploitation 
-OBJ Montgomery, Apr. 4: 

• RG reinforced tank battalion in prepared 
positions on ground of own choosing 
eluded air attack~ met US ground advance 
at fu11 strength 

• Apache Trp, 3-7 Cav advanced directly into 
prepared kill sack 

• Iraqis engaged from flanks at 800-1 OOOm 
range, fired >16 125mm rounds: none hit 

• US return fire annihilated the battalion 

If Iraqis' poor training left them unable to 
take advantage of breaks, not clear that 
more breaks would have made a decisive 
difference 

11-L-0559/0SD/17650 



Jointness 
• For jointness to be necessary condition for low-cost victory implies 

that without it, cost would have been much higher 
• Yet in 1991, less-joint Coalition offensive with smaller technology 

edge defeated Iraqis at lower loss rate 
- Coalition forces were larger in 1991, but local assaults at parity or worse 

still annihilated dug-in, actively-resisting RG opposition at very low cost 
• 73 Easting: 2 US Cav troops annihilated RG brigade without loss to enemy fire 
• Wadi al Batin: US battalion annihilated RG brigade in frontal assault, killed 

160 Iraqi AFV s losing only 6 

• Medina Ridge: US brigade annihilated RO brigade in frontal assault, suffered 
no casualties 

• In 2003, Coalition ground forces sometimes fought without tightly 
integrated CAS, yet still prevailed at very low cost 
- Through D+3, few CAS sorties flown, yet 3 ID, I MEF advance up to 350 

km, fight through stiff resistance at Talil, Samawah, OBJ Rams 
- OBJ Montgomery, Apr. 4: single Cav troop decimates dug-in RG battalion 

by direct fire without loss 

• Jointness clearly strengthened Coalition forces in 2003 - and could be 
decisive advantage in future warfare - but little evidence that OIF low
cost victory is attributable to a significant increase in jointness 
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Skill-Technology Synergy 

• Technological sophistication enabled a skilled Coali 
force to punish Iraqi errors with unprecedented seve 

- To survive vs. modem weapons requires very high tactical 
proficiency, ability to exploit complex terrain 

- Iraqis very poorly trained and led 

- Resulting mistakes, ill-prepared fighting positions, poor 
n1arksmanship, flawed dispositions left them fatally expos( 
Coalition technology 

- Enabled relatively small Coalition force to prevail in short~ 
relatively low-cost campaign 

• If Iraqis' poor skills were necessary for our technolc 
produce these results, then dangerous to assume we 
obtain similar results against better-skilled enemies 
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Iraqi Ineptitude 
• Extremely Poor Marksmanship 

-·- Most Iraqis fired little/no live ammunition in past year: 
• Baghdad RG div: l live fire exercise/year, l O rds each 
• 2nd div RA= zero live fire in past 12 mos 
• 3rd div RA: I live fire exercise/year, 4 rds each 

- Vs. 3BCT, Baghdad: RPG hit rate< 10% at ranges of 100-500m 

- Vs. 3-7 Cav at OBJ Montgomery: 16 125mm rounds, ranges of 800-lOOOm, 
zero hits; nearest miss falls 25m short 

• Self-defeating tactics 
- Repeated, exposed, frontal assaults by paramilitaries in NTVs 

Sought out Coalition combat forces; avoided soft targets, LOC interdiction 

• Poor leadership 
- Officers abandoned troops in heat of battle 

- .Radical, mutual, mistrust between leaders and Jed 

• Poor equipment maintenance: 
I 0% ORR for Iraqi HETTs on 3BCT front 

• Poor fighting position preparation 
- Some success at concealment, but limited ability to provide cover 

No ability to combine cover, concealment, field of fire 
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Al Qaeda, Afghanistan 

Republican Guard, 
Iraq 
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Iraqi Ineptitude, cont'd 
• Iraqis systematically unable to exploit potential of urban 

terrain 
- Only SRG given any conventional MOUT training - RA, RG 

totally untrained in MOUT; paramilitaries given little/no 
conventional military training of any kind 

- RG, RA denied access to city centers; deployed in rural areas, 
urban outskirts 

- Paramilitaries in urban areas sortied 
into open; prior to Apr. 5, Iraqis on 
tactical offense in most urban fighting 

- No interior building prep 
Prepared fighting positions typically 
outdoors, exposed 

- No obstacles, mines, barriers 
- Disaffection of Iraqi public with 

Ba'athist regime facilitated SOF 
targeting of otherwise concealed 
urban assets 
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Iraqi Ineptitude: Consequences 
• RG, SRG, RA exposed to LRPE 
• Lightly-armed paramilitaries exposed to overwhelming direct 

fire from armored vehicles 
• Paramilitary command, support infrastructure targetable even 

when concealed 
• Coalition able to fight mounted in cities, engage exposed urban 

defenders from standoff 
, Poor Iraqi marksmanship, fire control, vehicle/weapon 

maintenance left them unable to exploit (rare) opportunities 

• Result: 
- Maximum scope for US technological advantages to affect 

outcome 
Combination of 21st c. technology and Iraqi exposure yields radical 
lethality- enabling small, well-trained Coalition force to succeed 
at very Io,v losses 

- But requires advanced technology and skill mismatch: either alone 
insufficient 

11-L-0559/0SD/17656 



Counterfactual: What if Iraqis had been skilled? 

Actua] Iraqis forfeited most advantages of urban terrain; skilled urban defense would 
negate important US technological advantages 

• Many fewer exposed targets for LRPE 

• Much harder to avoid dismounted assault to clear properly-prepared buildings 
• Higher rate of larger-caliber Iraqi hits vs weaker US side~ rear, roof, floor armor 
• 1: 1 LER not implausible in MOUT vs skilled defenders - possible US losses of multiple 

thousands 

- Actual Iraqis avoided LOC interdiction; skilled partisan warfare would've required 
large US troop diversion to support MOUT campaign, reducing MOUT force ratio 
and increasing losses 
US could besiege cities rather than assault them, but: 

• Lacked troops to invest multiple urban areas while defending 500 km LOC important 
parts or country would have to be left under Ba 'athist control 

• A motivated, prepared opponent could hold out under prolonged siege: Mi1osevic held out 
under 78 days of bombing in 1999 

• Survival of Baathist control apparat would inhibit civilian HUMINT assistance, reduce 
Coalition 'ts ability to find concealed urban command, logistical targets 

• Barring decapitation via lucky shot, could be very Jong war; political pressure for 
eventual assault would be difficult to resist 

• Hard to rule out eventual requirement for direct assault 
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Conclusions 

• Central finding: synergistic interaction between advanced 
technology and Iraqi ineptitude was necessary and 
sufficient for low-cost victory 

- Without 2003 precision, situation awareness, survivabi1ity, even 
inept Iraqis could have inflicted much heavier casua1ties 

- Without Iraqi ineptitude, even 2003 technology could not have 
enabled a force this size to prevai] at this cost 

2003 technology punishes ineptitude very severely, but cannot 
guarantee similar results vs. adept enemies 

• Can speed, precision, information now substitute for mass? 

- In Iraq, speed less important than precision, information 

- Effects of precision, information critically dependent on Iraqi 
exposure - against less-exposed opponent, results could be very 
different 
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Strategy and Policy Implications 
• To assume that precision and information will always 

permit small forces to succeed would be high risk 

• But to assume that precision and information will never 
again permit small forces to succeed wou]d be over
conservative 

• Campaign planners must be able to tell the difference - in 
advance - between skilled and exposed enemies 
- Routine worst-case campaign planning is unsustainable 

- To do better requires knowledge we don't have today: explaining 
the determinants of skill is a critical nationa1 research requirement 

- Civil-military relations as promising avenue 

• Title 10 force providers must ensure preparedness for 
skilled enemies - would be dangerous to assume Iraqi-style 
scenarios as the future norm 
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Snawflake 

TO: Doug Feith 

FROM: Donald Rumsf et°!)y 
SUBJECT: Ice.land 

Please see me. about how we push ahead on Iceland. 

Thanks. 

DHR:dh 
051.50J-16 

May IS, 2003 12:09 PM 

••••••••••••••••••••~•••••••••••••••••a•••••••••••••••••••••••••••••••••• 

Please respond by __ 15-+-J-~_i'\ _/ _a_3 __ _ 
s'j-,.c lt•3, 

-"")St'> 

'JD C~i..,, L.. • J 

cb,j~ hb\l 

&, ,ov' 

'i}»v .J ~,rl 

0 5 - 1 9 - 0 3 8 7 : 0 4 l i~ 

U20014 103 
':..'1 
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Snawflake 

May 15, 2003 12:10 PM 

TO: Ray DuBois 

FROM: Donald Rumsfeld ~f\.. 

SUBJECT: Nebraska Ave. Naval Facility 

Andy Card mentioned that the Homeland Security Office is looking at the Naval 

Facility on Nebraska A venue. Do you know anything about that? 

Thanks. 

DHR·dh 
O:HSOJ.17 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ ~_/_2_1._/_o_~ ___ _ 

U20016 /03 
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May 15, 2003 3:17 PM 

TO: Torie Clarke 

FROM: Donald Rumsfeld V'f-
SUBJECT: Crime 

Please take a look at these crime statistics. Baghdad is twice the size of Chicago 

and Los Angeles. and two-thirds the size of New York. I don't know how many 

murders, robberies, larcenies and thefts there are in Baghdad in a given week, but 

given the fact that they emptied every prison in the country and dumped out plus 

or minus 100,000 criminals, it strikes me that what is going on in Baghdad and 

Iraq ought not to be surprising. 

Thanks. 

Attach. 
Crime Statistics 

DHR:dh 
051503-18 
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Please respond by --~---+{_?_3__,_/_0 _3 __ _ 
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Chicago 
Los Angeles 
New York 

Chicago 
Los Angeles 
New York 

Baghdad 
Chicago 
Los Angeles 
New York 

Crime Statistics 

Average Week (2003 Data Only) 
Murders Robberies / Larcenies / Thefts 

10 2,043 
10 2,050 
11 1,671 

Average Week (2001 - 2003 Data) 
Murders Robberies/ Larcenies / Thefts 

12 2,137 
11 1,955 
39 2,395 

POPULATION 
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5,600,000 
2,896,016 
3t694,820 
8,008,278 



Snawflake 

\tt,. l ,1 ·nMay 15, 2003 4:26 PM 

TO: 

FROM: 

SUBJECT: Quote 

( 

....... ~ .. 
,, 
I' 

/" \, 

\. 

'· .. 

Please give me the answer I apparently gave last Friday on Bill Gertz's issue on 

French passports or visas. He quoted me on teJevision, and it didn't sound like 

me. 

Thanks. 

OHR<lt. 
051 SU1-'.'0 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ t>----1-{ _i_·~-'/_:._J _') ___ _ 
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Upc:latec:I 09 May 2003 

Presenter: Secretary of Defense Donald H. Rumsfeld Friday, May 9, 2003 -11:15 a.m. EDT 

DoD News Briefing - Secretary Rumsfeld and Geo. Franks 

(DoD news briefing. Participating were Secretary of Defense Donald H. Rumsfeld and Anny Gen. Tommy Franks, 
commander, U.S. Central Command.) 

Rumsfeld: Good morning. 

I promised that from time to time when General Franks was in town I would bring him down here. I have done so. 
And I think with that, with the fact that we do have him here suggests that I should be very brief. So I shall be. 

I think I should, however, introduce his wife Cathy, who is sitting right there in a red blouse, who is a nifty lady. 

A number of you were in the region with me last weekend, in CENTCOM and in Iraq and Afghanistan and then 
London. The thing I would simply say in introducing General Franks is that he has put together a superb team. He 
fashioned a brilliant plan. The fact that it was so successful is important. l think that, however, the way that 
campaign was conducted is also important, and the effect of the way it was conducted has put us on a path that would 
be notably different than had the plan been different or the plan been conducted in a way that was different. All of 
those things that could have gone wrong, for the most part, did not. And that is a great benefit to the reg10n, to the 
neighboring countries; it's a benefit lo the people of Iraq, who did not suffer a prolonged air war; it is a benefit to 
those who are now in the process of working on the stabilization and reconstruction of Iraq. And I simply want to say 
that General Franks is a truly outstanding professional miJitary officer who performed his critically important tasks 
just about as well as they could have been perfonned, and I am Yery grateful. 

General Franks? 

Franks: Mr. Secretary, thanks very much. 

Fifty-two days ago today, President Bush issued the order to begin Operation Iraqi Freedom. And it's interesting to 
me, when I think about it, to note that on that day, the President and Secretary Rumsfeld gave our forces -- gave me -
- gave our forces a very clear mission with very clear objectives. And Mr. Secretary, I may be wrong, but I believe 
right here in this room, you announced very publicly those objectives on about the day that that war started. It's also 
interesting to me that those objectives have not changed, and that we measure our progress in this effort against those 
objectives fifty-two days ago. 

Today, the Iraqi people no longer live in fear of a regime of Saddam Hussein, and key regime figures are being 
brought to justice every day, one by one. Camps of terrorists who had found safe harbor in Iraq have been destroyed. 
And our forces are exploiting intelligence information day by day on their organizations, their networks, their 
operating procedures. 

Coalition forces have removed hundreds of tons of dangerous weapons and munitions from schools, from civilian 
neighborhoods, from religious centers. And to be sure, the difficult work of exploiting hundreds of sensitive sites is 
ongoing, as we speak. 
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The coalition has secured Iraq's oi1 fields so that those precious resources can in fact be used by the Iraqi people to 
help rebuild their country after decades of neglect and oppression. The predicted humanitarian crisis in Iraq has been 
averted by the provision of food, water, medicines -- in fact, at levels in some cases never before seen by the Iraqis. 

Children in Iraq are beginning to return to school, and basic services like health care, electricity and water, while not 
where they need to be, and certainly not where they will be, are improving every day. 

Coalition forces continue to work tirelessly with the international community, and certainly with Kuwait, to locate 
military personnel and citizens who have been missing in Iraq since the 1991 war. 

The Iraqi people are now experiencing the right of democracy, and everything that goes with the responsibility of 
democracy, as they work to form a government of their choice. 

And nations in the Red Sea and, in fact, in the Gui f region, are no longer threatened by a regime in Iraq that attacked 
neighbors twice in the last 20 years. 

As President Bush told the nation from the deck of the Abraham Lincoln, decisive combat operations in Iraq have 
concluded, and the coalition today is focused on helping Iraqi people as they work to build a new country. Our forces 
stiJJ stand in harm's way and much dangerous work remains to be done. I have every expectation that we will 
continue to see pockets of resistance, and we will see pockets of instability and we will come across difficult 
situation[ s] in the weeks and in the months ahead. But our forces are up to the task, and will remain committed to the 
task. 

Iraq's best days are yet to come. And the Iraqi people are already taking steps to build a new government, that in fact, 
will be of their choice. Local govenunents and town councils are being fonned in virtually every city and town 
across the country. The transition from dictatorship will take time, but is worth the effort that, in fact, we put to the 
task. 

As we think about achievements behind us and the work force -- or, the work that lies before us, I think we pause 
every day to remember the families and the loved ones of the heroes who have given their lives during Operation 
Iraqi Freedom. These men and women died so that others, so that we could live in a safer and more secure world. 
They have succeeded in that task. We'll not forget their service, nor their sacrifice. 

I believe the Secretary and I'd be pleased to take your questions. 

Q: Mr. Secretary, General, journalists in Iraq report that a sense of public order is slill Jacking. 

Rumsfeld: Who reports this? 

Q: Journalists. 

Rumsfeld: Journalists. 

Q: In Iraq ... is still lacking in Baghdad and in some other parts of the country. And some U.S. officials are quoted as 
saying that U.S. planning and execution of the postwar reconstruction were inadequate. Do you think that any 
mistakes were made in this area? And what is your assessment of the current state of the reconstruction effort? 

Rumsfeld: Who are the officials? 

Q: They're unnamed. 

Rumsfeld: Ah. (Laughter.) That's nice. (Laughter.) What you're seeing in the press and on television are slices of 
truth. You're seeing that someone is harmed, or in a particular location the water isn't back on, or in a different 
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location the power is only intermittent, or is in 80 or 90 percent of the city and not I 00 percent ofthe city. All of 
that's true. A good deal of it, of course, was also true prior 10 the war. And it seems to me it's important to have that 
in mind. 

We keep tracks, where we look each day at the major cities -- l don't now how many, 207 

Franks: Twenty-seven. 

Rumsfeld: Twenty-seven cities, and track them and see how they're doing with respect to security, how they're doing 
with respect to water, how they're doing with respect ta power and what have you. And each day it gets better. We 
use red for a situation that is worse than the beginning of the conflict, and green when it is better -- the same as prior 
to the conflict, and blue when ifs better than -- the situation for the people of the country is better than it was al the 
beginning of the conflict, and a white for not observed. The white has pretty well disappeared now. 

Franks: It has, yes, sir. 

Rumsfeld: And now we are able to observe and have some sense in every portion of those 27 cities, every portion of 
the country. 

The reds have disappeared as of this morning. There are very few blues, but there are some blues. And there are 
amber, or yellow, for .. 

Franks: -- getting better --

Rumsfeld: Getting better but not up to the green level. This is a reflection of tbe seriousness of purpose of General 
Franks and his team. And as he said in his remarks, things are, in fact, getting better every day in that country. That 
does not mean that people cannot continue lo write articles or see leJevision clips of something that isn't perfect, or 
isn't as good as it was, or isn't better than it was. That is probably also true if one looks around any city in the United 
States or Western Europe, that things are -- we find things are not perfect. You'IJ see slices of truth that suggest that 
there are problems. 

My impression of what's taking place is that the folks in General Franks' organization and in General Gamer's 
organization have done an outstanding job and are continuing to make things heller in almost every comer of that 
country, every week and every month, and that's a good thing. 

The other thing I'd do, just lo put a little perspective on it, is it's been 51 days since the war started. I mean, ask 
ourselves, each of us, what have we accomplished in 5 l days? No, that's embarrassing, I shouldn't do that to you! 
(Laughs.) That would be wrong. (Laughter.) But 5 l days is nol very long. And I think that the reality is that it is a 
very difficult transition from despotism and repression to a freer system. It's untidy, it is -- it is -~ there will be fits 
and starts, and a couple of steps forward and a step back There'll be bumps along the way. 

And it strikes me that what it requires is for people to be realistic; 10 look at other countries that have made that 
transition and ask how was that done, how long did it take, how difficult was it, how untidy was it? And recognize 
that this country does not have a history of representative or democratic systems; it's going tc take some time and it's 
going to take some patience. And we accept that, and we're there to create an environment where that process can 
take place. And we have patience, and we accept the fact that it's untidy, And I hope that others can recognize that 
and accept it and put it into some historical context. 

Q: Mr. Secretary, we talked about this before several times, bul I'd like to ask General Franks. 

General, I talked to several active-duty generals in the Anny, since the war began, who, obviously, will remain 
nameless. But -- and they criticized your --
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Rumsfeld: That's not obvious until your question's been posed, I don't think, and --

Q: We 11, you will know why in a moment. But they have criticized your plan by saying that it was too light, not 
enough boots on the ground, such words as a "gamble" that could have been catastrophic and that it was 
irresponsible. Also, the criticism is voiced about not eno1Jgh troops to maintain the peace. Would you comment on 
both those criticisms, please? 

Franks: Sure, I'd be pleased to. I make it a practice to not comment on the remarks of predecessors, and I think it's 
distinctly unuseful to comment in the direction of urmamed officials. And so, I won't put a point on a comment. I'll 
simply say that it's instructive to take a look at whac could have happened in this military operation and didn't. 

I have a sense that stability in the Red Sea region and in the Persian Gu 1 f neighborhood is certainly as good as it was 
the day this started. That doesn't necessarily have to have been the case. I think we could have had problems with the 
launch of surface-to-surface missiles into neighboring countries with weapons of mass destruction aboard them. We 
didn't. I think the oil infrastructure, the future of the country ofJraq, could have been devastated, but it wasn't. I think 
the water infrastructure of the country of Iraq could have been ruined, but it wasn't. 

The calculus associated with working one's way tluough how many forces, of what type, to do what, over what 
period of time is a matter of both art and science. There are military professionals -- have been and will continue to 
be -- who have views on both the science and the art (Jf military operations. I am satisfied, based on what we see 
today, 51-plus days -- (dears throat) -- excuse me into the event. and in consideration of all those things I just 
mentioned which did not happen, that the plan we saw was a good plan and that the execution of that plan by the 
armed forces of this country and other coalition members was absolutely magnificent 

Rumsfeld: Could I just add a comment? l agree completely with what General Franks said. The other thing that didn't 
happen was mass -- masses of refugees and internally displaced people. And another thing that didn't happen was a 
humanitarian disaster. 

This plan was so different than what the world eApected, and what was reported, and what was leaked; that -- the fact 
that the ground war began before the air war; the fact that the air war was Jong -· correction -- Jong in 1991 and very 
short here~ the fact that it -- I don't know what it was, but it may have been complete reversal of precision weapons 
versus dumb weapons in this conflict percentage- wise; [ 199 l. 10% precision weapons, 90% unguided; 2003: 70% 
precision weapons, 30% unguided] --

Franks: It was, yeah. 

Rumsfeld: -- all contributed to something that, clearly, a lot of people had trouble wrapping their heads around 
because it was so distinctly different than the expectation and than the views 1hat were reported. 

We will know more about what took place when we're able to do interrogations. And we know a lot of bad things 
didn't happen now; we don't know quite why that is. W c think we know, but we don't know for sure. And my guess 
is, as time passes and historians write their books. they'll be able to talk to people who were there, and we'll find out 
why some of those bad things didn't happen, But I suspect one of the reasons they didn't happen is because this plan 
was distinctly different than previously, and because it did not do the expected, and because of that, it achieved a 
degree of tactical surprise that was not expected. 

Q: Mr. Secretary, what is your understanding of the role France played in connection with the Iraqi regime up until 
the start of the war, and even after combat operations? 

Rumsfeld: France has historically had a very close relationship with Iraq. My understanding is that it continued right 
up until the outbreak of the war. What took place thereafter, we'll find out 

Q: Do you believe that France is harboring Iraqi leaders or helped Iraqi leaders get out of that country? 
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Rumsf eld: I've read those reports, but I don't have anything I can add to them. 

Q: General Franks, can you talk about this year-long military occupation that's envisioned in the new U.N. 
resolution? How do you see that year unfolding, you know, what your work will be during that time? 

Franks: Ma'am, actually, I'm not familiar with the year you're referring to in the --

Q: You know, I think it said a year or probably more you would have to be there. 

Page 5 of9 

Franks: Well, no, ma'am, I can't talk specifically to that, but I can give a sense. I think what we'll -- I think what we'll 
see is that there are a lot of variables associated with all of this. And I think right now what the future will hold a 
year, two, three, you know, ahead ofus is not exactly knowable. 

But I do know this: I know that the instructions that I have from the Secretary and from the President will commit 
what is necessary for as long as it is necessary, and no longer, in order to do the work that we said we would do and 
in order to execute the objectives that the Secretary gave us. We are going to watch this nation form anew in 
accordance with what the Iraqi people themselves want to do. And I'm not sure at this point that we know exactly 
what the force structure or size is going to look -- or what the international content is going to look like as we move 
foiward. 

Rumsfeld: I'm not sure you're right that there is a one- year figure there. 

Q: {Off mike.) --

Rumsfeld: Just a minute. Just a minute. 

Q (Off mike.)-· 

Rumsfeld: Just a minute. I'm not doing the negotiations, the Department of State is. And I suspect that if someone's 
mentioning a year, it's probably just a review period, because anyone who thinks they know how long it's going to 
take is fooling themselves. It's not knowable. And that's why General Franks said what he said. 

The President and I have told General Franks and Ambassador Bremer and General Gamer that the United States is 
prepared to keep any number of troops that are appropriate and necessary in Iraq for as Jong as it takes to create a 
secure and permissive environment so that they can go about their business of reconstructing their country in a way 
and in a fashion politically and economically that makes sense. What portion of those would be U.S., as he says, 
depends on what number of people, other countries, step forward. And a large number of countries are stepping 
forward. There have been two donors' conferences already. I don't recall all the countries. I wrote them down here 
someplace. But there are a large number of countries that have stepped up and said they will, in fact, be providing 
forces. My guess is that we'll know more about that in the next two or three weeks. Some countries may depend on 
the passage of a U.N. resolution. but certainly that's a minority. 

Yes? 

Q: Could I ask you to step back a minute. I'd like to ask you a more general question. As you look ahead now, you've 
asked, I think, for a study or some recommendations on the future of the U.S. military footprint overseas, that this is 
a time to now take a look at it; there may be some innovative things out there. Could you talk a little bit about that; 
what you'd like to see happen now? Are there some innovative things that could be done now as a result of the 
success in Iraq? 

Rumsfeld: 1 think that the 21st century, and September I lth and certainly, Afghanistan and Iraq conflicts have, in 
fact, changed the circumstance in the world fairly significantly. And it would be unrealistic to think that the way we 
were arranged in the world in the 20th century would necessarily make sense in the 21st century. 
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As a result, when I crune here, I began the process early on, well before September 11th, of having the combatant 
commanders in the areas of responsibility being a process of looking at how our forces are arranged and how the -
our friends and allies are arranged, and seeing ifwe might not want to make some adjustments in it I'm now far 
enough along in that process that it's rather clear to me that there will be adjustments in every area of responsibility. 
And I feel very good about the progress that we've made. I don•t know where it will end, but what we'll do is once we 
develop conviction, we will then talk to our friends and allies and they will -- we'll work with them to get ourselves 
proper1y arranged. 

Q: Do you think something as innovative as possibly U.S. troops for the first time being based in the former Soviet 
bloc is a possibi1ity? 

Rumsf eld: I understand there's some provisions in some agreement or some meeting that took place that would 
require that if we were to do that, there would have to be discussions with Russia. I've forgotten what conference it 
was, but there was some conference that was held not too long ago. 

Q: Mr. Secretary? 

Rumsfeld: Yes? 

Q: Speaking of adjustments, a couple weeks ago, before you went to the -- on your Middle East trip, you replaced the 
Army secretary. Can you give a sense of some of the trends or directions of that seivice that troubled you that 
prompted this leadership change, and what you expect the new secretary to do to correct these deficiencies you see? 

And a quick follow-up, did you offer General Franks I.he Anny vice -- Army chiefof staff position? 

Rumsfeld: The -- first of all, those important posts, and they are important posts, are posts that the President offers, 
not the Secretary of Defense1 as you well know1 and they are subject to Senate confinnation. And I don•t discuss 
what I recommend to the President; I let him make those judgments. 

It is interesting, and possibly instructive, for this group to note that I have seen at least 40 or 50 newspapers say that I 
selected the A1111y chief of staff a year and a half ago. to the great embarrassment of the current Army chief of staff, 
which is false; I never did. Anyone who's ever been around knows I still have not recommended a name to the 
President for Army chief of staff, let alone having done it a year and a half ago. But everyone goes into the morgue 
and then they reprint it, and over and over and over again out comes this totally false statement. 

Secretary White's last day is today. He is a fine man. He's served his country ably, and I wish him well. 

The White House has announced that the president's decided that Jim Roche, the Secretary of the Air Force, will be -
- it's an intention to nominate, after some more paperwork and process is taken care of, to succeed Mr. White. And he 
and I will be sitting down and talking about the future and who might be appropriate to succeed General Shinseki, 
who I think has a four-year term limit; his service ends as of a date certain. under the law. And we will be talking to 
General Shinseki and to General Keane, who is the vice chief, and the secretary nominee, when that nomination is 
made. 

Q: What are some of the trends or problems? There's a number of stories that have come out in the last couple of 
weeks saying you're at war with the Army, and making all sorts of --

Rumsfeld: That's kind of an inside Washington thing. It's just not true. 

Q: What are some of the issues with the Anny you want Secretary Roche to deal with? 

Rumsfeld: I'll sit down with Secretary Roche and we'll talk about it with the new chief of staff of the Army and with 
General Shinseki and others. 
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Could you outline -- or have there been any problems wilh looting in the oil fields? And has that caused any 
problem, any problem oflooting? 

Franks: Looting parts, and so forth, in the oil fields, sure, there have, just as there's been looting in downtown 
Baghdad as well as other population centers in the country. Valves, fittings, parts, and so forth, are things that looters 
would likely take; small enough things to perhaps be able to resell and make money. 

Interestingly, the level of expertise that we have available to us working in those oil fields, along with thousands of 
Iraqis right now, are in the process of overcoming the pilfering that has taken place there. And what we see most 
striking about those oil fields is that that infrastructure has been so terribly disregarded and permitted to run down 
over decades, that it is the process of replacing and caking care of what has been permitted to fall apart under the 
previous regime that gives us the most difficulty. And so I think we'll see that those oil fields will produce for the 
Iraqi people in the near term a certain amount of oil. And l think that as time goes forward, we'll work with the Iraqis 
and they will be able to bring those oil fields up to a standard we1re looking for. And so some pilfering and looting, 
yes, to be sure; major and in the fcnn of a show stopper, no. 

Q: General Franks? 

Q: Mr. Secretary, could you explain to us why, with 2,000 more arms inspectors going -- or not anns inspectors, but 
folks going over to look for Craqi weapons of mass destruction and other things under the Iraq survey group, the U.N. 
arms inspectors haven1t been invited to join? Only American arms inspectors from the U.N. are on that team, Dr. 
Cambone laid us. 

And Genera! Franks, could you in detail skecch out for us the way ahead in the next couple of momhs for keeping 
security in lraq? I understand it1s going to be divided into three sectors. Could you describe what's going to go on in 
each of those sectors and how they'll be administered? 

Rumsfeld: I don't know the answer to your first question. I -· 

Q: Do you think more bodies will be better than fewer? 

Rumsfeld: Part of the problem is, if you have an environment where there are still pockets of violence and people are 
being killed -- as I'm sure you noted, and General Franks mentioned, we had a trooper killed yesterday -- that it is 
much more logical that the people associated with the defense establishment, General Franks, would be doing their 
work At what point it would make sense to have international inspectors come in, it might very well make sense. I 
just don't happen to know. 

Q: (Off mike.) 

Rumsfeld: I'm sure they are. As I say, I haven't been dealing with the United Nations, the Department of State has, 
and it may very well be that at some point that would make sense. 

Jamie? 

Q: I'm sorry; General Franks, about security? 

Franks: Sure. Very quickly. Security in that country is absolutely critical to everything else that's going to be done 
there. A condition has to be established so that the people of Iraq can feel free to, you know, unshutter the windows 
of their shops and go to work and so forth. And at the end of all of it, it will be the Iraqis themselves who will get the 
police forces stood up and be able to handle security for the long term. 
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In the meanwhi1e, if you think about the types of forces mat we used during this very kinetic phase of this war, and 
then you think about the functions that we're going to want to be working with the Iraqis to perform in the future vis
a-vis security, then we can see that there are certain kinds of forces that we're probably going to rearrange with other 
kinds of forces more idea11y suited to that task. I don't think there is a certainty that says that security will be 
arranged in a number of sectors and so forth. What we want to be sure of is that we have the right sectors with the 
right leadership working with the Iraqis all over the country, in an the population centers. And we'll surely do that 

Rumsfeld: I would also add that it's -- it would he inaccura1e and unfortunate for people to go off thinking that the 
United States is dividing that country into three pieces, because we are not. And there have been pressures to have 
the country not be a whole country; and when somebody indicated that, well. these forces would be in this area, and 
the other in this area, and it comes out to tluee, people ran olT and said, "Oh, my goodness; they're dividing the 
country up." We're not lt's a whole country. 

Q: But (Inaudible.) -- do exist. 

Rumsfeld: We may have -- well, they do exist The areas of responsibility within the cowitry may be assigned to the 
Marines here, this military unit there, to the Brits there. But that has nothing to do with dividing the country up into 
parts. And I was -- I've seen press reports to that effect, which worried me. And I think it would be unfortW1ate. 

Q: General Franks, back to the war plan just for a momenl. Some in the media, and in panicular, some retired 
military generals took some heat for suggesting early an in the war that perhaps things weren't going as well as you'd 
hoped. Did they get a little hit of --

Franks: You said, Jamie, they took some heat, d[d you say? 

Q: ( said they rook some heat •• (Inaudible.) -- some criticism that perhaps they rushed to judgment But in fairness to 
them a5 you look back, wasn1t there a point about five or six days into this when it did appear. even to your own 
commanders, lhal this might be a more difficult challenge than it eventually !urned out to be'? And didn't you make 
adjustments al that point to sort of tum things around? 

Franks: Well, l'm not sure about the last phrase in there, Jamie. l wouldn't necessarily talk about that. 

I think one of the characteristics of the plan which the Secretary of Defense described very early as a plan which 
would he unlike·· or a campaign which would be unlike anything that we have seen before. Well, one of the reasons 
for that is because this has been a plan that was above everything else joint. 1 mean, actually joint -- not a plan that 
deconnicted the Services, but rather, a plan that caused the Services to work together. So, it's a characteristic of it. 

Another characteristic of the plan is, or was up to this point -- and you know, we're still on a plan, obviously -- but 
the other characteristic was that it was a plan that's flexible, adaptable and provides the opportunity to respond to 
weather, to respond to -- ifwe believe that we'll find an enemy circumstance set in a certain way and we find when 
we get there that the enemy circumstance is arranged in a bit of a different way, the flexibility and the ability to adapt 
is what's rea1ly, really critical to this. 

And so, did I ever second-guess the plan? Nope. Did not. l think that all of us who look at the execution of a military 
operation look at it through the lens of our own experience. Now, that deserves a little thought by all of us, because 
if, in fact, what the secretary said was true, and that is this will be an effort that is not like anything we have seen 
before, that means that it's going to he difficult to find a lens through which anyone could look and say, "Aha, we 
know just exactly what this is going to do." And so surprised, disappointed, questioning? Not at all, Jamie, no. 

Q: WeJJ, speaking of bum raps, did you get a bit of a bum rap in the criticism about failing to protect the museum in 
Baghdad, when now we know that many of -- or most of the antiquities, in fact, were not looted? And did that, in 
fact, occur before the U.S. even got there? 
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Rumsfeld: I was told personally, by someone who went to the museum three weeks before, that the door was closed 
and that there were a very few items that were visible th.rough the doors, and it was fairly clear that things had been 
put away into safekeeping or been secreted away by somebody on an inside arrangement 

Franks: No bwn rap --

Q: (Inaudible.) -- a bum rap? 

Franks: No bum rap. I think if we wrapped ourselves up in, you know, considering and thinking about that, we'd sure 
waste an awful lot of time. I think what the operational conunander is expected to do in this country is to put·- is to 
put an effort together and focus on it and slay with tt, and. not worry about whal people say on any given day while 
it's being executed. And that's what we have been doing, and that's what we'll continue to do. 

Rumsfeld: I would go so far as to say that it would have been a bum rap even if the items had been looted. And the 
reason I say that is that it would have been a terrible thing if they'd all been disappeared and looted. Terrible. And 
here are the antiquities of that civilization. On the other hand, the task for the general was to go in and make a whole 
series of judgments with his key leaders, at different levels, different ages, different ranks, different seniority, about 
what they should do to prevail in the conflict with a minimal loss of U.S. life, with a minimal loss of innocent Iraqi 
life, and to capture and contain and put into custody the regime leadership to fhe extent possible, and to think of a lot 
of things. Museums, yes. Hospitals, yes. Schools, yes. Mosques, yes. Shi'a holy sifes, yes. 

It isn't as though you had one task, you invaded the country to go in and protect a single thing. You had a complex 
set of tasks. And that those decisions cannot be made in Tom Franks' headquaners; they have lo give guidelines and 
then people go out, and colonels and captains and lieutenants and sergeants and corporals and privates make those 
decisions as to is it more important ta save the life of my trooper buddy standing next to me or 10 provide safety for a 
mosque or for a hospital or far something. Those are tough calls. And they·- in my view, if one: looked at it in toto 
51 days ago, dropped a plumb line through the whole thing. anyone would have to say. "Dam good job. General 
Franks." 

Q: General Franks? 

Rumsfcld: We're through. Thank you. (Laughter.) 

Q: Is your voice okay? Are you suffering from •• 

Rumsfeld: rve got a little rasp in my voic:e, but I'm -- (Off mike). 
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Defense Secretary Donald H. Rumsfeld said yesterday that he expects to find out about French support for 
Saddam Hussein's government from information recovered by coalition forces now working in Iraq. 

"France has historically had a very dose relationship with Iraq," Mr. Rumsfeld told reporters at the 
Pentagon. "My understanding is that it continued right up until the outbreak of the war. What took place 
thereafter, we'll Find out." 

When asked whether France is harboring lraqi officials or had helped Iraqi leaders flee lraq, Mr. Rumsfeld 
responded by saying: "I've read those reports, but I don't have anything l can add to them." 

Several members of Congress, including the chairman of the House Judiciary Committee, have asked the 
Bush administration to investigate reports first disclosed by The Washington Times that France covertly 
supplied passports to fleeing Iraqi officials around the time of the fall of Baghdad to coalition forces on 
April 9. 

U.S. intelligence officials told The Times that France provided passports to an unknown number of Iraqi 
leaders in Syria, who then used the passports to go to Western Europe. The passports helped the Iraqis 
escape capture from U.S. and allied forces. 

The French government has denied that it provided visas to fleeing Iraqis. 

The intelligence on the passports coincides with other intelligence reports indicating that a French 
company helped Baghdad earlier this year by providing spare parts for Iraq's Mirage jets and Gazelle 
helicopters. 

Also, other intelligence reports linked a French exporter to the export from China to lraq of a chemical 
used in making missile fuel. 

Intelligence officials have also said that France, along with Russia, attempted to conclude new deals with 
Baghdad for oil in the days before U.S. military action began against Saddam's forces. 

The Pentagon has dispatched special intelligence exploitation teams of up to 2,000 people to Iraq to 
search for Saddam's hidden stocks of chemical and biological weapons. 

The teams also will look for leads that identify how lraq was able to obtain military goods and weapons in 
violation of the United Nations arms embargo in place since the end of the 1991 Persian Gulf war. 

Mr. Rumsfeld said last month that finding out about Baghdad's arms acquisition was one of the remaining 
tasks for coalition forces in Iraq. 

On Thursday, Rep. F. James Sensenbrenner Jr., Wisconsin Republican and chairman of the House 
Judiciary Committee, asked the Homeland Security Department and other federal agencies to investigate 
the French role in allowing Iraqi officials to escape. 

Yesterday, Rep. Joe Pitts, Pennsylvania Republican, also wrote to Mr. Ridge seeking an investigation of 
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~hethe~ the French government provided passports to fleeing Iraqi officials. Rep. Christopher Cox, 
California Republican and chairman of the Hometand Security Committee, also is investigating the matter. 
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Updated 15 May 2003 

Presenter; Secretary of Defense Donald H, Rumsfeld Thursday, May 15, 2003 - 11 :30 a.m. EDT 

DoD News Briefing - Secretary Rumsfeld and Gen. Myers 

(DoD News Briefing. Participating were Secretary of Defense Donald H. Rumsfeld and Air Force Gen. Richard B. 
Myers, chairman, Joint Chiefs of Staff) 

Rumsfeld: My goodness. Good morning. I first want to express my sympathy to those U.S. and coalition forces in 
Afghanistan and Iraq who have been wounded in recent days, and to the families of those who have been killed. Our 
prayers are with them all. I also want to express my sympathies to the families of those that were killed in the 
terrorist bombings in Riyadh. We're told that possibly seven Americans were killed along with the citizens of several 
other nations. And we deeply regret the loss of those innocent lives. 

While the terrorists are still being hunted, this much is clear. As Vice President Cheney put it earlier this week, there 
really is no treaty, there1s no policy of containment or deterrence that works to deal with the problem of terrorism. 
The only way lo deal with the terrorists is to find them and stop them before they launch more attacks. 

With the discovery this week of mass graves in traq we have seen still more evidence of the brutality of that regime. 
The discovery was still another chilling reminder of why so many na1ions came together to remove Saddam Hussein 
from power. One looking at that mass grave and the photographs of it cannot help but feel that it's a good thing that a 
regime with such disregard for innocent human life is gone and will not possess the tools of mass murder. 

The liberation of Afghanistan and Iraq were accomplished by large coalitions of nations. And today many nations, 
those and others, are stepping forward to help the people of Afghanistan and Iraq to rebuild from the rubble of 
tyranny. There are now 34 coalition partners in Afghanistan helping Afghans build a more stable, secure and free 
society. The liberation of Iraq was conducted with the support of 65 countries, including some 40,000 troops, 190 
aircraft, 58 ships contributed by various coalition partners. Today the coalition continues to grow as nations across 
the globe come together to help the Iraqis build peace. 

Each day I look at a map that gives us the conditions, estimates of conditions in some 27 major cities. It tracks food, 
water, power, security and various public services. A few areas have challenges, to be sure. But most areas are 
progressing, and a growing number actually have conditions that are today estimated to be better than prior to the 
recent war. 

Security remains the number one priority in Iraq. The combatant commander will be increasing the number of 
military police in Baghdad in the days immediately ahead. To strengthen the coalition presence, the commander is 
bringing elements of the 1st Armored Division into Iraq, as has been planned, I think since last year. These forces 
were in the queue to flow in at this time. It is not some sudden new decision, as some have suggested. 

There are now about 7,000 Iraqi policemen back at work in Baghdad, I'm told. And that number should also increase 
in the days ahead. 

At the moment, 24 coalition countries are providing military support in Iraq. Some are doing it publicly, others are 
doing it privately. Thirty-eight nations have made offers of financial assistance totalling more than $1.8 billion, and 
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humanitaria,r; assistance continues to flow into the country. Now, let me offer a few examples. 

The Czech Republic has deployed a field hospital to Basra and sent aid convoys with medicine, drinking water, tents 
and blankets. 

Greece has contributed some 20 tons of food and clothing. 

Lithuania has sent orthopedic surgery specialists to Um-Qasr. 

Spain has a l 50-person health team in Iraq and is working to repair electrical and water systems in the country as 
well. 

And many more contributions could be mentioned and will likely be mentioned in the days ahead. But to see how 
much the world has changed. consider that in just 20 months Afghanistan went from an ally of al Qaeda in its war on 
the free world to becoming a member of the coalition of free nations in the effort to liberate and assist Iraq. 

General Myers. 

Myers: Thank you, Mr. Secretary. 

I join the secretary in extending my condolences to the families of those killed or wounded in operations and 
hostilities in Iraq, in Afghanistan, and also to those killed in the terrorist bombings in Riyadh Monday. In Riyadh, 
these brutal murders of innocent civilians remind us that the world is still a dangerous place, and we must not and we 
will not relent in our determination to defeat terrorism and achieve stability. 

In Iraq today, 4th Infantry Division forces raided a regime safe house south of Tikrit, where it has detained several 
dozen people. 

Also in the Middle East, the Combined Task Force Commander for Horn of Africa, Major John F. Sattler, will turn 
over conunand to Brigadier General Robeson, United States Marine Corps, on the 24th of May. 

And finally, I just returned from a trip to the Middle East to visit U.S. troops in Qatar, Kuwait and Iraq, and then 
stopped in Brussels for a NATO Military Committee meeting on the way back. As I noted in Brussels on Tuesday, 
although major combat operations have ceased in Iraq, it's still a very dangerous place where considerable difficult 
work remains to be done. And we're about that work now. 

And with that, we'll take your questions. 

Rumsfeld: Charlie? 

Q: Mr. Secretary, you said earlier that the only way to deal with terrorists is to find them and stop them before more 
attacks can be made. The White House and the U.S. ambassador to Saudi Arabia suggested perhaps the Saudis didn't 
do enough in advance of the Monday attack. You announced recently in a visit to Riyadh that the United States was 
sharply cutting its military presence there, due in large part there no longer was a need for Southern Watch, but that 
you-all that would keep a fairly sma11 number there for training the Iraqi military and would continue joint exercises. 
Following these attacks, is there any consideration to perhaps further cutting back the U.S. military presence in Saudi 
Arabia? 

Rumsfeld: No. First of all, I think what I said was that the reason we can draw our forces down except for the Office 
of Military Affairs and forces that are involved in training or exercises was not simply because Operation Southern 
Watch is closed down, but also because Saddam Hussein and his regime are gone. But there's nothing that's changed 
our plans. We do plan to draw down ahnost all of those forces and maintain a relationship in training and exercises 
and in Office of Military Affairs. 
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Q: Are you concerned, either of you, concerned that perhaps the U.S. forces that remain there might be in some 
danger because of this perception that perhaps the Saudis aren1t doing enough to prevent this? 

Rumsfeld: Look. Force protection levels change in country lo country all over the world all the time. U.S. forces are 
in danger from terrorists just as people in the United States are in danger from terrorists from time to time. So, no. 
The answer is no. We're comfortable that the combatant commander in the region will provide appropriate force 
protection for forces in that country and other countries -· there's no difference .. and life goes on. 

Mm-llllllll, yes? 

Q: Given the attacks in Saudi Arabia, you haven1t really talked about a] Qaeda and Osama bin Laden in some time. 
When you look at these attacks, what's your assessment -- al Qaeda stronger or weaker?; bin Laden still calling the 
shots? Was this a new cell that emerged? What's your assessment on this whole thing? 

Rumsfeld: I don't think I'm going to get into it. I read the intelligence, and I don't make those assessments; the 
intelligence community makes those assessments. They communicate them to the senior levels of the government, 
and it's really not for me to do that; that's what they do. And J think I'll leave it to them. 

Q: lfJ could just press you on one single point, though, you·· in the past, you do have a long record of saying 
something about bin Laden one way or the other an various days. Do you still have any view yourself as to whether 
or not you think he's alive? I mean --

Rumsfeld: I do. I think he's alive or dead -- (Laughter.) and I just don't know. I mean, what can I say? l can just say 
the same thing over and over again. He's either a.live -- he's alive and injured badly·- or he's dead. And he1s -· who 
knows? He-· if he is alive and functioning and playing a role, which l don't know ·- (Chuckling.) ·- 1t is a much 
more difficult role than it had been previously. It's more difficult in tcnns of raising money; it's more difficult in 
tenns of moving people and things and weapons and money; it's more difficult to recruit; it's more difficult to retain. 
And that's a good thing. The pressure that dozens and dozens and dozens of countries across the globe are pulling on 
that terrorist network is having a good effect. We've always said that 1t doesn't mean that there will not be terrorist 
attacks; we knew that and we've said that repeatedly from lhis podium. And I suspect there will be more. Bui it's 
tougher for them, and we intend to make it still tougher. 

Q: Mr. Secretary, you said ye5terday that you have a plan and you're going to use muscle to restore security to Iraq. 
Can you be a little more definitive for u5? And as part of that muscle, is it shooting looters on site? 

Rumsfeld: No. [ think everyone who's been asked that question J don't know; someone in the press wrote that, and 
it came out of somewhere in Iraq, and it was knocked down by everybody who's been asked it in Iraq as having never 
been said or never been the policy. We have rules of engagements; have had; do today. They've not been changed. 
They permit, obviously, what -- the use of whatever force is necessary for self-defense or for other selected purposes. 
But that was hyperbole. 

Q: What kind of muscle? That connotes something more than you're using now. 

Rumsfeld: I mentioned it in my remarks. The combatanl conunander-- ifs not -- those decisions aren't made here. 
Those decisions are made there. and the combatant commander has a f1 ow of forces that have been put in train since 
Jast year. They're continuing to flow in the country. The forces that have been redeployed out of the theater have 
been, I believe, almost entirely air and sea forces. 

Myers: That's correct That's correct except for there were a couple of Marine wits, I think the 25th MEU and the 
24th, I believe. 

Rumsfeld: But for the most part, the ground forces are remaining there, and judgments as to how many more will be 
pennitted to flow in and what forces may or may not be allowed to flow out would be recommendations from the 
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combatant commander, which Dick and I would then consider at some point. But at the moment, the intention on the 
part of the commanders there is to provide security in that country as best as is possible and create a presence, a 
physical presence in places so that people recognize that there are individuals in the coalition who are determined to 
see that the environment becomes permissive for the people of Iraq. 

Q: Mr. Secretary, yesterday, the South Koreans and our preside111 issued a joint statement saying 'we will not tolerate 
nuclear weapons in North Korea'. That is such a strong and definitive statement Can you help us to Wlderstand what 
that means? Does that mean the U.S. is prepared to take military steps to deal with this? Or does this mean we will 
continue indefinitely consultations, diplomacy? 

Rumsfeld: Well, I must confess, I was-· saw early drafts of that statement, but I did not see the final statement. I was 
in the meeting that the president had with the president of the Republic of Korea, and also in a separate meeting with 
him. It's not for me to interpret statements by rn-·o presidents. ]'11 they obviously -- if that's what they issued, they 
obviously know what is meant, and I suspect they mean what they said. 

Q: Mr. Secretary? Mr. Secretary. the French government is accusing the United States of a disinfonnation campaign 
about France's support for Saddam Hussein's regime. I know you addressed this Friday, but I wondered if you could 
address that particular charge. 

Rumsfeld: I know nothing of such a campaign. 

Q: You're -- (Off mike.). 

Q: Mr. Secretary, has there been -- following up on that question, has there been any --

Rumsfeld: Cenainly there's no ~uch campaign out of this building. I can't speak for the rest of the government. But 1 
have heard or nothing like that. 

Q: Has there been any change in the military-to-military relationship with France as a result of the position it took 
prior to the war in Iraq? 

Rumsfeld: There•s so many linkages and connections between the United States and NA TO allies that I wouldn't 
want to say yes or no. It may very well be that things are •• J just can'I answer the question, because people make 
judgments at a whole host of levels. And what we've been trying 10 do in our security cooperation engagement 
relationships that involve the combatant commanders -- it involves the services. it involves the people in the Office 
of Secretary of Defense -- is to work closely with those countries that want to work closely with us. And that 
logically leads you to countries that are of a certain relationship with us. So they would more likely be countries that 
we would make port visits to. They would more likely be countries that we would invite to exercises or things like 
that. But these things are scheduled so far in advance I suspect that there's just as whole series of things taking place 
with all kinds of countries. But --

Q: But at your level has there you know, have you taken any decision, or are you inclined to scale back that, you 
know, military --

Rumsfeld: The only thing I can remember at the top of my -- off the top ofmy head was I-· there was some 
discussion about the Paris Air Show that's come up. And I don't know precisely -- but it's not as though people won't 
be going from the United States. It may be at a certain level. But -- no, I mean, it •• 

The United States is really about wanting to work closely with other countries. We do that. It's terribly important 
from a military-to-military standpoint. And -- but you -- to the extent you have so many open slots for an exercise, or 
for a -- oh, I'm trying to think what -- some activity, you would tend to look at countries that have been -- in fact, for 
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example, helpful in Iraq or helpful in Afghanistan. And I suspect that you're going to see that as a pattern because 
those are the people you're working with. But it's not a maner that you're anti something, it's that you're -- you want 
to look fonvard and be engaged with people that you're likely to be doing things with. 

Q: It shouldn't be seen as a signal of displeasure or •• 

Rumsfeld: Oh, gosh. You know, I guess it's a reality1 is all, is the way l would characterize it. 

Q: Mr. Secretary, North Korea. I want to go back to McWethy's question. 

Q: General Myers? 

Rumsfeld: Go to General Myers. 

Myers: (Chuckles.) 

Rumsfeld: I'm going to have a drink of water. 

Q: General Myers, you briefly mentioned that 4th ID raid. Can you talk about -- well, possibly provide more details; 
why it was initiated, was it successful. did you get anybody? Anything more on that raid? 

Myers: We're trying to find out the details right now. Whal l gave you were first reports. I think some of the early 
reports said there were maybe a couple hundred people that were detained. We think it's maybe several dozen, we 
don't know for sure. h's possible they got one: of the: people on the black or the gray list; we don't know yet, but we're 
trying to run that down. So, to be determined. 

And rm sure they were -- not sure .. most probably they were tipped off by some sor1 of intelligence that this is 
where they ought to go look. And that's -- you know, that's happening all over Iraq. One of the things that we've said, 
and I think is coming true, is that a lot of our intelligence is from Iraqis who inform us O it was true during the major 
combat operations as well -- you know: That's where the Ba'athists are holed up. that's where the paramilitary are 
congregated. And it allowed us to take action against them. And my assumption would be this would be right along 
that line. 

Q: Mr. Secretary, today an Iranian opposition group is out wilh some details about what they believe to be Iran's 
weapons of mass destruction program, What's your assessment oflhe status of that program, not only the nuclear, but 
perhaps biological and chemical weapons in Iran? 

Rumsfe.ld: Who came out with a report? 

Q: There is an opposition -- an Iranian opposition group today. 

Rumsfeld: I haven't seen it. 

Q: They say that Iran has weaponized anthrax. 

Rumsfeld: I haven1t seen the report. I think that it's it's v.idely accepted that Iran has been -- has had a program in 
the nuclear area that has been proceeding over a period of years. 

Q: And biological or chemical, do you know? 

Rumsfeld: I'd have to go back and refresh myself on the latest assessments on that. I just don't have it al the tip of my 
tongue. 
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Q: Mr. Secretary. on North Korea, can I ask a follow-up? President Roh a]so suggested at the White House that this 
might not be the best time to start reducing U.S. troop levels over there, as he suggested last year when he signed a 
declaration on coming into office. You've also suggested maybe it's time to relook at the 37,000 U.S. troop level over 
there. In light of the threat North Korea poses with its nuclear capability, what's your view on whether U.S. force 
levels should remain at that level, at the current level for the foreseeable future? 

Rumsfeld: I think it's a mistake to look at it that way, the way you've characterized it, the way your question 
characterizes it. As I say, I was in the meeting with both presidents and then I left when they went outside and made 
a statement and may have said something. I just am not knowledgeable of what they said and I'm not going to 
comment on what they said. 

Our position has been that the existence of nuclear weapons in North Korea is, at the minimum, probable. They have 
been assessed to have a small number. rt has also been assessed 1hat in the event they reprocess. they could have a 
handful more in a relatively short period of time; not weapons, but the materials for weapons. 

That fact, to me, does not make a notable difference in the -- it's a bad thing. It's unfortunate that that's the case. We 
wish it weren't the case if, in fact, it is the case. And the president and Secretary Powell have worked very hard and 
continue to work very hard, with Japan and South Korea and with the People's Republic of China, to try to follow a 
diplomatic path to find a way that the peninsula, the Korean peninsula be nuclear-weapon free. 

I personally -- and Dick, you might want to comment on this -- in trying to think about it, I don't think that that issue 
necessarily affects the kinds of things we've been discussing with South Korea about how our forces are organized, 
how they're arranged there. And it seems to me that sc many things have changed in lhe world since those forces 
were put there. They're now spread out over dozens and dozens oflccations in the country, which is not efficient. It's 
not helpful from a force protection standpoint. It tends to be somewhat intrusive in tenns of the people who live 
there. 

And General LaPorte was asked, when he took that post, by me.just as l was asked by thi: president when he was 
elected, to look at our arrangements around the world and see ifwe can't modernize them, see if we can't arrange 
them so that they fit the 21st century, instead orthe end of a conflict 50 years ago, in that case, or in Europe. So, 
we're looking all over the globe. 

And General LaPorte has had good discussions with the Republic of Korea's civilian and military leadership. We 
certainly consider them a very close ally. We certainly would do whatever makes sense in very close consultation 
with them. But if you think of the changes in warfare just most recently, Iraq and Afghanistan -- it's rather clear 
that there are enhancements that can be made to that force, and capabilities that can be arranged that would 
considerably strengthen the deterrent, even though it might change how forces were arranged and what kinds of 
forces were there. So --

Q: (Off mike.)-· forces? 

Rumsfeld: It -- the ultimate test is how capable, how lethal. how effective is what you have? And it does not 
necessarily, as we learned in Iraq, go to the total number of forces. I'm not going to get into what we might or might 
not do with the Korean government, other than to say wtiatever we do~ we do in very close consultation with them. 

Q: General Myers, are there lessons from the lraq war that kind of-· are starting to shape the way you're viewing 
U.S. force structure and --

Myers: I'm sure there will be. And it's probably too early to tel1. 

But let me -- there are three points of what the secretary said I think are really important. 

One is any changes on the peninsula are being worked very c1osely between the two militaries, between the two 
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governments. So, there's no surprises here. 
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Two, no change will make the capability on the peninsula in South Korea less than it is today; it will only improve it 
-- only improve it. And as the secretary said, that does not necessarily mean more people. It's just capabilities we're 
talking about, so we're talking about technology, as well, and how we might be organized. 

And the third thing I'd say is that this is not going to happen next week. Anything that happens happens over time, so 
we're taking a long view, not a short view, And therefore, you can't connect it with what's going on in the north or 
south. I mean, it's -- the security of the peninsula and of our ally in South Korea is paramount, and it obviously won't 
be compromised. 

Q: Mr. Secretary, going back to Riyadh for just a moment, as you have stressed when you are there, the U.S. and 
Saudi Arabia continue to have close military ties. But I'm wondering, is there any concern about Saudi Arabia's 
military failing to protect the compound? And also, since most of the terrorists are known to have come from Saudi 
Arabia, any concerns about Saudi Arabia cracking down on terrorists? 

Rumsfeld: The -- rm not intimately knowledgeable about who protected what or whatever. I'm aware of the general 
intelligence that led to the visit. I'm aware of what was communicated. But what took place on the ground, I think 
we'll let the embassy discuss and describe, not me. 

There -- we're finding terrorists from all over the world, from almost every country you can name. And there's no 
question but that the Saudi government can play an important role in working with the United States and with other 
countries in attempting to bring all elements of national power to bear to reduce the threats of terrorism, whether it's 
the money piece or the transportation piece or the movement of people piece. And they have had a helpful and 
cooperative role in this global war on terrorism. 

Q: Mr. Secretary, back H 

Q: Getting --

Q: Mr. Secretary, back in 1994, the U.S. drew up options for an amtrike to take out the Yongbyon nuclear reactor. 

Rumsfeld: I recall. 

Q: Have you, as a matter of prudent military plalllling, updated those plans to give the president the full range of 
options as he decides how to deal with North Korea? 

Rumsfeld: We do not discuss war plans or contingency plans or options or excursfons. 

Q: Could I just ask you then about another sort of historical note? Back in 1996, the attack on the Khobar Towers, At 
the time, many officials here in the building indicated they suspected Iran might be behind that attack. With the 
benefit of the intelligence and hindsight now, have you come to the conclusion that that was in fact an al Qaeda 
attack in 1996? 

Rumsfeld: I would have to go back and refresh myself, but -- you -- do you have anything to say on this? 

Myers: No, I don't. Nothing that would -- (Inaudible.) 

Q: (Off mike.) 

Rumsfeld: I thought the Justice Department -

Myers: In fact implicated Iran. There were several --
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Rumsfeld: I thought they implicated or at least referenced Iran in an indictment that it -- maybe I shouldn't use the 
word indictment -- in an announcement they made, which may or may not have been an indictment, this is a couple 
of years ago, three years ago, I think. 

Q: Yeah, I was wondering if your thinking the -- (Inaudible.) 

Rumsfeld: And in the process of specifying some people in another country, which I can't recall which it was, they 
referenced -- it was -- they referenced Iran. But someone would have to go back and look at the history of that. I'm 
not an expert on that. 

Q: But, Mr. Secretary, given the attacks in Riyadh this week, how would you assess the U.S. efforts to find the 
terrorists and stop them? 

Rumsfeld: I would say that if you go back to September l 1th and think of what's taken place in the intervening 
period, there have been notable, significant accomplishments. There have been the denial of Afghanistan as a haven 
for the al Qaeda and training camps for terrorists that were then spread around the world. More recently, Iraq is no 
longer a haven for the terrorists that were operating in -- some in Baghdad, and some in the northeastem portion. 
Third, I haven't looked at a number in several months, but something in excess of 2,000 people have been arrested 
who have terrorist linkages and relationships across the globe. 

(To General Myers.) Do you know a better number than that? 

Myers: No, sir. 

Rumsfeld: That's -- that's the last [ heard. 

Myers: It might be higher than that, but I don't -- don't want to .. 

Rumsfeld: [ wouldn't doubt for a second but that it is higher. 

Countries that have served as havens in some instances have become more careful. Let me put it that way. They have 
-- they have not necessarily stopped doing everything, but they have modified their behavior. And*-

Now, is the problem over? No. Has everything been accomplished that one would want? No. But is it harder to raise 
money? You bet it is. Is it harder to get from one country to another? Yes, it is. There are an awful lot of countries 
that are -- have watch lists, where they're looking for people. So it's much more difficult for them to function. I 
would say that the progress has been quite good. And·· but that it is a difficult problem, it's an unconventional 
problem, it's a problem that is not synunetrical with the way the capabilities of the world have previously been 
arranged. And it's something we have to continue to evolve and adapt our forces to deal with. And it's particularly 
important that we share intelligence and have close, cooperative relationships with other countries. 

Myers: Can I add, it's also much more difficult for the al Qaeda organization to communicate with one another. I 
mean, that's -- it's been severely restricted. Their freedom of movement of their leadership is also very restricted. 
And as the secretary said, the money flow has been severely curtailed. That does not mean that there are not going to 
be attacks in the future. And the effort continues -- has continued, and wi II continue to put the pressure on them. 

I think one thing that the bombings in Riyadh remind us of is that one thing that has not changed is the intentions of 
this terrorist group. I mean, they went into that compound at 11 :00 p.m. at night. Why 11 :00 p.m.? Because that's 
when they hoped to have maximum occupancy. And these were compounds that had women and children present as 
well. So one thing is, their motives have not changed. And we'll continue to deal with them. 

Rumsfeld: Well take a last question here. 
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Q: Mr. Secretary, on the Riyadh attacks, is there are you giving any thought to the possibility of a U.S. military 
role for improving security at compounds where there are civilians, American, foreign civilians? 

Rumsfeld: The force protection issue is one that is looked at by the combatant commanders. The civilian issue is one 
that the Department of State addresses. And I've not seen anything in the last 48 hours, since the attack, on that 
subject, other than an announcement by the Department of State, I believe, that they were changing their guidance to 
families and civilians, ifl'm not mistaken. 

Q: Is Saudi Arabia still a friend of the United States? 

Rumsfeld: The United States has had a relationship with Saudi Arabia for decades. We do today. They have been 
very helpful in many respects. We've been helpful to them. ll's -- I think the answer to that question is self-evident. 
We have diplomatic relationships, we have a military-to-military relationship, we have economic relationships. 

Q: Mr. Secretary, is France still a friend of the U.S.? (Laughter.) 

Rumsfeld: Ally as well! 

Q: Mr. Secretary, these 2,000 -- more than 2,000 people, which you said have been arrested, do they include the 600-
plus that are being held in Guantanamo or --

Rumsfeld: No, no, no. 

Q: -- this is aside -- this is aside from those? 

Rumsfeld: No, no. These are different. 

Q; And why can't the U.S. find Osama bin Laden? (Laughter.) 

Rumsfeld: Yeah, that's a good question. 

Q: No, seriously. 

Myers: No, it is a serious question. And it goes back to the answer a little bit earlier and that the restricted freedom of 
movement of some of the senior al Qaeda leadership is one of the effects we've had. And, you know, 
communications, freedom of movement -- they are -- if they're -- our suspicions are they're living in areas where they 
can bribe the local -- the tribals that are inclined to support them and protect them, and they're in very difficult areas 
on this earth. And that doesn't mean we don't have people out this very minute looking for them, matter of fact. 

Q: That suggests you think he's alive. 

Myers: We look -- we're looking at every place. You know, we don't know if he's alive or he's dead. So -- but that 
doesn't mean you stop looking for the leadership. Ifwe think there's leadership holed up somewhere, that's where we 
go. 

Rumsfeld: I'd say two things in additional answer to your question -- Why haven't we found him? 

One is, it's very hard to find a single individual in the world. It's a big place. And it isn't easy. And our government 
didn't get up one morning, I 0, 15, 20 years ago and say, "Gee, let's organize, train and equip so we can do 
manhunts." We just haven't gotten -- we have not focused our capabilities in doing that until more recently. 

The second thing I would say is that there are ungoverned areas in the world, as the general said, and that is a 
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problem. That makes it easier for people who are trying to evade attention and capture to continue to function, 
because -- literally areas that no one is governing. And that makes it more difficult. 

Third, there are still countries that are harboring terrorists. I mean, we know there are senior al Qaeda in Iran, for 
example, presumably not an ungoverned area. 

So it's the combination of those things that make it difficult and challenging, but not impossible. And we've had a lot 
of good luck. 

Myers: We've had good success. We've picked up a lot of senior al Qaeda leadership, U.S., our coalition partners in 
this fight And let there be no doubt: I mean, we're continuing to move on that problem. There will be more of them 
rounded up. None of them should feel secure at all, no maner where they are. 

Q: Thank you. 
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May 15, 2003 4:33 PM 

TO: Torie Clarke 

FROM: Donald Rumsfeld tf)'j\ 
SUBJECT: Policy Guideline Paper 

When I checked those boxes, the boxes I checked referred to the uncJassified 

version of that policy guideline paper on Iraq, needless to say. 

Thanks. 

DHR:dh 
051503·22 
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Please respond by ___ ...---_____ _ 
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Snawflake 

May 15, 2003 4:47 PM 
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TO: 

CC: 

FROM: 

Jaymie, you are going to draft a letter from me to the Hill suggestin ey ?:;, 
hold hearings on Goldwater-Nichols. You might want to use the word "jointn~""'~"""s'"-"-· --

in it as well. 

Thanks. 

Dl-lR:dh 
051503-23 
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Please respond by __ s_-~/_2-_::,-'-/_i1_) ___ _ 
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TO: 

CC: 

FROM: 

Pete Geren 

Jaymie Duman 
Powell Moore 

Donald Rumsfeld l} r\ 
SUBJECT: Letters on Transformation 

May 15, 2003 4:47 PM 

I don't feel I am getting letters up to people on the HiJI I should be thanking in 

connection with transformation. Do you have any suggestions? Are you feeding 

them in to Jaymie Duman? 

Thanks. 

DHR:db 
051503·24 
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Please respond by 5 /2 ~ / oJ 
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Snowflake 

May 15, 2003 7:29 AM 

TO: Jaymie Duman 
L TG Craddock 

·FROM: Donald Rumsfeld ~ 

SUBJECT: A ward for Gamer 

Let's remember to make sure we give rhe highest award to Jay Garner when he 

comes back. 

Thanks. 

OHR:dh 
OSlSOJ-4 
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Please respond by __ i_f ,_~_· .__/ il_3 ___ _ 
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TO: 

CC: 

FROM: 

Gen. Myers 

Powel\ Moore , \<Ila·-. 1)0e,o:;.... 
Donald' Rumsfeld '""'9\.. 

SUBJECT: Montana 

May 15, 2003 7:39 AM 

Senator Bums suggested that Montana nught be available for training facilities. 

Would you please have the Joint Staff work wilh the Services. and see if there are 

things there in Montana we could do. 

Thanks. 

DH!t"dll 
001503-6 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 ..., 

lNFO MEMO CN-1008-03 
20 June 2003 

JOR: SECRETARY OF DEFENSE 

<:$'~·FROM: Genera!RichardB.Myers,CJCS ~ 
~,·. I SUBJECT: Montana Training Ranges 

/u\v1 

• In response to your request (TAB A) for Anny and Air National Guard training ranges 
and facilities located in Montana, the following comments are provided. 

• There is no joint training or readiness value-added by utilizing the training ranges in 
Montana, as they do not provide enhanced training capability over Active Component 
training ranges located in the western states (National Training Center at Fort Irwin, 
Nellis Air Force Base, Fallon Naval Air Station, and 29 Palms). Additionally, 
infrastructure at the Montana facilities would not adequately support large-scale 
deployments. Finally, active forces would incur increased deployment time and 
transportation costs for personnel and equipment. 

• The Montana Air National Guard (MT ANG) is developing a new air-to-groWld training 
range in the Hays Military Operating Area (MOA) that will support the general-purpose 
mission of the I 20th Fighter Wing (MT ANG). While adequate for the MT ANG 
mission, Hays MOA does not provide the capability required by the USAF. More 
infonnation on Hays MOA is at TAB B. 

• The Montana Anny National Guard (MT ARNG) operates three training are~: Fort 
William Henry Harrison, Limestone Hills Training Area. and the Waco Training Area. 
Fort Harrison and Limestone Hills have small anns. and crew-served weapons ranges and 
ground combat maneuver areas. These training areas are adequate to support smaller 
scale National Guard and Reserve Forces training, but are not suitable for active Anny 
and Marine Corps maneuver training and ex.ercises. Additional information on Fort 
Harrison and Limestone Hills is at T ABs C and D. 

• The Joint Staff will provide infonnation on training facilities in Montana to US Joint 
Forces Command's Joint Management Office-Joint National Training Center (JNTC) for 
consideration as potential training areas for inclusion in futuTe JNTC actions. 

COORDINATION: TAB E 

Attachments: 
As stated 

Prepared By: BG Mark P. HertJing, USA; Director, J-7Jb)(5) 

uo9642 'o; 
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TABB 

2 June 2003 

INFORMATION PAPER 

Subject: Hays Military Operating Area jMOA) and Rattlesnake Range Project, 
Montana Air National Guard (MT ANG) 

1. Purpose. To provide the Secretary of Defense information on training 
ranges and facilities in Montana for talking points with Senator Burns. 

2. Key Points 

• Hays MOA is roughly 120 nautical miles (NM) by 40 NM and is charted 
for use from 300 feet above ground level up to 18.000 feet mean sea 
level. 

• The MOA is similar in size to the northern half of the NeUis Range, used 
to support RED FLAG and other large force employment exercises. 

• Two air refueling tracks (designated AR-9 and AR-604) exist immediately 
north of the Hays MOA and AWACs orbits are located northeast and 
northwest of Hays MOA. 

• The addition of an air-to-ground training range (Rattlesnake Range) 
under Hays MOA will significantly enhance training capability at Hays. 

Project is in response to a change in 120th FW IMT ANG) mission to 
general purpose. 

Range land area is 3x5 miles and indudes a I mile square impact 
area and an 18x22 mile Restricted Area up into the Hays MOA. 

HQ Air Force policy and programming stakeholders are working with 
the MT ANG, the Local Fort Belknap Indian Reservation and the 
Bureau of Land Management to acquire required real estate. 

Funding has been requested in the ANG FY 05-09 MILCON POM. 

FAA Aeronautical Process estimated completion is Sep 04 with 
limited operations expected lo commence in Oct 04 with full 
capability estimated for Oct 05. 

• The MOA's large size, few altitude restrictions make Hays MOA a good 
resource for air combat training, though the small size of the impact 
area is not conducive for large package, ground attack training. 

Prepared by: BG Mark P. Hertling, USA; Director, J-7; l ..... (b_)<_
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ENCLOSURE TO TAB B 

Hays Military Operating Area, Montana 
300' AGL to 18000' MSL 
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High Altitude Airspace Overlaid on Hays MOA 
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TABC 

2 June 2003 

INFORMATION PAPER 

Subject: Fort Harrison Training Facility, Montana Anny National Guard 

1. Purpose. To provide the Secretary of Defense information on training 
ranges and facilities in Montana for talking points with Senator Burns. 

2. Key Points. Fort Harrison has the following capabilities. 

• 6,118 acres of ground maneuver area !training land). 

• 6,716 acres of total range and training land. 

• Combat Pistol Qualification Course (IS automated target lanes). 

• Modified Record Fire Range - M 16 (10 automated target lanes). 

• Multi-purpose Machine Gun Range (2408/SAW). 

• M203/40MM Range (Inert ammunition only). 

• Hand Grenade Qualification Range (Practice). 

• Law Enforcement Firing Range ( 10 lanes). 

• Shotgun Range (2 lanes). 

• MOUT Assault Course (48 automated targets). 

Prepared by: BG Mark P. Hertling, USA; Director, J-7: ... l(b-)(-o)_. __ 

11-L-0559/0S D/ 17 695 
TabC 



TABD 

2 June 2003 

INFORMATION PAPER 

Subject: Limestone Hills Training Facility, Montana Army National Guard 

1. Purpose. To provide the Secretary of Defense information on training 
ranges and facilities in Montana for talking points with Senator Bums. 

2. Key Points. The Department of the Interior, Bureau of Land Management, 
which has control over this facility, is working with the Montana Army National 
Guard to provide a long-term usage agreement to replace the current Right-of
Way Agreement that expires in 2013. Limestone Hills has the following 
capabilities. 

• 18,189 acres of ground maneuver area (training land). 

• 19, 120 acres of total range and training land. 

• Multi~Purpose Training and Tank/Bradley Fighting Vehicle Ranges. 

7 defensive positions and 4 moving lanes with 6 multiple target 
positions and 3 moving targets. 

Capable of Tank/Bradley Fighting Vehicle Gunnery through Table 
VIII. 

All targets are radio frequency controlled from a tower. 

• Aerial Gunnery (Attack Helicopter) with 5 firing boxes (2. 75MM rockets, 
20MM mini-gun, and 7 .62MM machinegun). 

• Live Fire Scout Course. 

• 240B/ M60 and .50 caliber Qualification Range (10 firing positions). 

• M203/40MM Range. 

• Mortar Range (4 firing points). 

• Anti-Tank Ranges. 

• Demolition and Hand Grenade Ranges. 

• MK-19 Range. 

Prepared by: BG Mark P. Hertling, USA; Director, J-7; .... !<b_)(_6) __ 
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TO: 

FROM: 

SUBJECT: 

Doug Feith 

Donald Rumsfeld ~ 
ROK Commitment 

May 15, 2003 7:45 AM 

I pretty much committed to the President of the Republic of Korea that I would 

develop a plan whereby I would go over there and help explain to the South 

Korean business community exactly what is going on1 what we are considering, 

why it makes sense and why the deterrent is strong, so he doesn't suffer a market 

crash because of our changes. 

Thanks. 

DHR:dh 
0~1503-9 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ ~_,_( 'b ........... /_o_3_· __ _ 

u20025.103 
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May 15, 2003 8:07 AM ~ 

TO: Jaymie Duman 

FROM: Donald Rumsf eld ·1)fl 
SUBJECT: Crime Statistics 

I would like the crime statistics fast, preferably this morning, for Crucago, Los 

Angeles. New York, and Washington, DC. telling me for each of those cities in an 

average week how many people arc shot, how many are murdered, and how many 

robberies there are. 

See if you can get it fast this morning, so I will have it for the press briefing. 

Thanks. 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••s•••••••• 
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Chicago 
Los Angeles 
New York 

Chicago 
Los Angeles 
New York 

Baghdad 
Chicago 
Los Angeles 
New York 

Crime Statistics 

Average Week (2003 Data Only) 
Murders Robberies/ Larcenies / Thefts 

10 2,043 
10 2,050 
11 1,671 

Average Week (2001 - 2003 Data) 
Murders Robberies / Larcenies / Thefts 

12 2,137 
11 11955 
39 2,395 

POPULATION 

11-L-0559/0SD/17700 

5,600,000 
2,896,016 
3,694,820 
8,008,278 



Crime Statistics 

Chicago 
Los Angeles 
New York 

Average Week (2003 Data Only) 
Murders Jilobbertes Lare~~ ,. ~1~?· 

10 · 327 1,i1·s·---- , ; ('( 
10 t 494 1,556 // V 
~ ~ -1~241 .. 

·W8shington, DC 

Average Week (2001 - 2003 Data) 
Murders Robberies Larcenies/Tnefts 

i 

Chicago 12 341 1,796 
11 412 1,543 Los Angeles 

New York 
Washington, DC _ _! ! ~866 - ~~~-.--~-

L=:-·-· ---
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INFOP.tEMO 

TO: The Special Assistant to lhe Secretary of Defense 

FROM: Major Bob Purtle 

SUBJECT: Crime Statistics 

You asked for specific crime scadscics for Chicago. Los Angeles, New York, 
and Washington, D.C. 

I reviewed crime statistics for years 2001, 2002. and 2003 (year to date) 

- Tab 1 provides the crime date for an average week. 

- Sources reviewed are products complied by the FBI and the individual city 
crime reports. 

Please let me know if you would like the data manipulated or put into a different 
format_ 

Purtle 
5115 
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May 15, 2003 8:31 AM 

TO: 

FROM: 

Paul Woitowitz 

Donald Rumsfeld ~ 

SUBJECT: Mideast Manifesto 

1<b)(6) I 
Please take a Jook at this letter from my close friend. i.._ __ __, and tell me what 

you think 

Thanks. 

DHR:dh , 
os1soJ.14 // 

·······················································,················ 
Please respond by &/ 13-L f13 \., _/ ~, 

. ki::~~~Ac.Mtil 

U20027 /03 
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OSD/ISNSP-NESA 
2 June 2003 

To: Secretary of Defense 

From: DouglasJ.Feith Clf,\'l'-1 {t:-\ 

Re: .... l<b_)<_5) __ ..... !Letter 

• You asked that we reviev.· the letter written 10 you by .... l(b_)(_6_i __ l and assess 
the "Mideast Manifesto'' project 

• The Manifesto is a statement of purpose of an informal interfaith group 
(Muslim-Jewish-Christian) that meets to discuss and promote Israeli
Palestinian peace. 

• Priorities designated in the Manifesto are benign, including the commitment of 
the international community to contribute to: 

- security of Israelis and Palestinians; 

practical projects to improve the economic situation; and 

- a final status agreement based on international law and UN resolutions 
that is negotiated to the satisfaction of the parties. 

• The Manifesto is long on even-handedness and "moral equivalence'' 
formulations. It contains no specific recommendations. 

11-L-0559/0SD/17704 
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(b)(6) 

May 12, 2003 

The Honorable Donald H. Rumsfe)d 
Office of Secretary of Defense 
Department of Defense 
1000 entagon 
Roo (b)(6) 

Washington, DC 20301-1000 

Dear Don: 

MAY 1 5 2003 

(b)(6) 

I am enclosing copies of a Chicago Tribune editorial and an article entitled "A Mideast 
Manifesto" which were published on May 4. Also enclosed is an internet reprint of an article by 
Carol Marin published on April 30 which provides some background for the "Mideast 
Manifesto". 

I am involved (but very peripherally) because of my role in helping start a program in Christian 
Muslim dialogue at the Bernadin Center of the Catholic Theological Union (CTU). CTU is a 
theology school and the seminary for 14 Catholic religious orders located on the University of 
Chicago campus. The Christian Muslim program parallels a Christian Jewish dialogue program 
established years ago and which was recently endowed by significant gifts from the Crown and 
Ryan families. One of my purposes in helping start the Christian Muslim program (pre 9/11) 
was to provide a forum for moderate Muslims to speak out and to reclaim their religion. The 
origin of the "Mideast Manifesto" was a meeting of Marshall Bennett and Talat Othman at the 
Bemadin Center. 

The manifesto has been well received and the group of authors intends to expand the list of 
subscribers in order to give the statement more impact My concern is that the statement not get 
out in front of where the Bush Administration wants to be. If that were the case, l would attempt 
to change the statement and, ifl were unsuccessful in that regard, I would drop out of the group 
of authors. You have a lot on your plate (D.C. to Afghanistan is a tough commute) but a little 
guidance, if possible, would be very helpful and much appreciated. 

The pentagon's success in Iraq is nothing less than spectacular, including the unexpected benefit 
of turning arm chair generaJs into an endangered species. Congratulations on a great job. It is 
hard to imagine how the country could be better senred. 

Best to Joyce. 

11-L-0559/0SD/17705 
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Talking peace: 10 voices and counting ; Maybe tbese people can apply enough pressure to make 
peace in the Middle East achievable 
Chicago Tribune; Chicago, Ill.; Apr 30, 2003; Carol Marin Carol Marin is a Chicago journalist and 
former CBS correspondent; 

Abstract: 
That's why [Marshall Bennett} and Talat Othman hove created their own combined constituency of 
Christians, Jews and Muslims. Maybe if they build a big enough tent, it will give politicians and 
diplomats the kind of cover they need to once and for all put together a lasting peace plan that provides 
for security, justice and economic opportunity for Israelis and Palestinians. Jf this group of 10 can 
multiply its ranks by JO and then 10 again, maybe it will be a movement that cannot be ignored 

Full Text: 
(Copyright 2003 by the Chicago Tribune) 

Talat Othman is 67, a very successful international investment banker in Long Grove, and a Palestinian 
Muslim. 

Marshall Bennett is 82, a retired but by no means retiring industrial real estate mogul from Chicago, and 
an American Jew. 

Until the terrorist attacks of Sept. 11, the two had never met. 

But one night in October of 200 I on the South Side of Chicago they ended up in the same room. 

It was a gathering at the Bernardin Center at the Catholic Theological Union. A sizable crowd showed 
up to talk about what they did or did not know about Islam. In the audience were Christian, Muslim and 
Jewish business people, academics and religious leaders. 

What united them was a shared sense of grief at the attacks in New York City and Washington and 
Pennsylvania. But there was a lot that divided them, too. It was an impassioned and sometimes 
contentious meeting. Marshall Bennett didn't speak that night. Talat Othman did. 

Something about that evening made Bennett want to know more about Othman. They began to meet for 
lunch. 

Bennett says what stunned him after their first meeting was how he had reached his 80s without having 
any real, meaningful contact with a Muslim on a personal level. 

Talat Othman says what struck him was just how quickly he and Bennett found common ground on the 
most difficult and emotional of issues, namely the standoff between Israelis and Palestinians in the 
Middle East. 

If they differed on some of the details of what a peace agreement should look like, it was the killing 
perpetrated by both sides on which they focused. It had to end. 

This is not a signal for readers to begin humming "Kumbaya." 

Bennett and Othman did not achieve their success or wealth by being dewey-eyed idealists. They are 
dear-headed pragmatists who both have strong personal, religious and cultural ties to lands of Abraham. 

http:/ /pqasb. pqarchiver .com/ chicagoJrfltnkt~i5W@S01'11?6iil~c=O 1 a4ca9aae220b 5... 5/12/2003 
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Barbed wire and bloodshed divide that land and no one in five decades has found a lasting solution. 

So what exactly could they do? 

Well, to put it in Chicago tenns, they are people who know people. And maybe, just maybe, they could 
put together a movement oflike-minded people ta apply enough pressure an Washington ta make peace 
in the Middle East achievable. 

In the last five months, the two men started reaching out. 

On Bennett's list were members of two of this country's and Chicago's most prominent Jewish families: 
Lester Crown, the billionaire businessman who controls General Dynamics, and Penny Pritzker, in 
charge of real estate for her family's own vast empire. Bennett also tapped Newton Minow, an adviser to 
President Jolm F. Kennedy, President Bill Clinton and to both Bush administrations. 

Otlunan brought in prominent Chicago Arabs, among them international banker and businessman 
Robert Abboud, a Lebanese Christian, human-rights expert CherifBassiouni, an Egyptian Muslim, as 
well as Dr. hnad Almanaseer, an Iraqi Muslim and a pathologist. 

A couple of Catholics rounded out the group. One was James Denny, former chief financial officer of 
Searle Pharmaceutical/Phannacia and Sears, Roebuck and Co. The other was Father Donald Senior, 
head of the Catholic Theological Union, who has devoted decades to dialogue among Christians, 
Muslims and Jews. 

_They did not achieve instant agreement. As Newton Minow says, "I'm a peacenik who doesn't go along 
with Israeli Prime Minister Ariel Sharon. My friend Lester Crown is a hawk who sells F-16s to Israel." 
Lester Crown agrees but adds he and Minow were united as were the others on the need to put an end to 
the slaughter of Israelis and Palestinians. 

They believe what a lot of us believe: that the United States is indispensable to the peace process. And 
the timing is right to go for broke. 

The war with Iraq appears to be over. Palestinians are W1dergoing a leadership change. The Bush 
administration is ready to unveil its "road map" for peace. 

Even so, other issues still threaten to put Mideast peace again on a back burner. Unfinished business in 
Afghanistan. Rebuilding Iraq. Fixing the U.S. economy. Finding Osama bin Laden. North Korea. Syria. 
Yemen. 

And then; of course, there is the looming presidential contest of2004 with constituencies to please. The 
Christian right. Israeli lobbies. Muslim interests. 

That's why Marshall Bennett and Talat Othman have created their own combined constituency of 
Christians, Jews and Muslims. Maybe if they build a big enough tent, it will give politicians and 
diplomats the kind of cover they need to once and for all put together a lasting peace plan that provides 
for security, justice and economic opportunity for Israelis and Palestinians. If this group of IO can 
multiply its ranks by 10 and then IO again, maybe it will be a movement that cannot be ignored. 

That's Bennett's and Othman's plan. And so this week they will issue an appeal for more public voices to 
join a resolute chorus that won't shut up until the killing stops. 

http://pqasb.pqarchiver.com/chicagoJitub-e;Q~~6'J~9{.1JnffllAC=Ola4ca9aae220b5 ... 5/12/2003 



Could they fail? Sure. But just think what it would mean if they succeed. 

E-mail: MarinCorpProductions@yahoo.com 
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EDITORIALS 
Bringing pressure for peace 

A
n influential group of Chicago-area busi: 
ness and civicls~den visited the Tribune 
editorial board the othii!r day, Among 

th&ll'l. were well-known nrunes such as Lester 
Ciuwn, the billionairP. businessma.n, and M. 
Cllerif Bassiouni, an international law and hu
man rights !peeialist at DePaUl Univenitr. 
There wai !nwmationa.l banker A. Robert A~ 
boud and tonner FCC chairman Newton M.lnow; 
an adviser to presidents for decades. 

Their premise was simple. international in
vestment banker Tillat Othman said: ifa handful 
of 'Chicago's M:u!Slims. Christians and Jews 
could come together and agree on the general 
outlines of a peace agreement, why couldn't the 
leaders in the Middle Bast? 

Now; these are not nnive people. They are not, 
by any stretch of the imagination, stany-eyed 
irtealists who believe that the key is, as the bum· 
per sttel!:~r sugg~ to ''visuali%.e world peace." 
No, these are pragmatists who haw spent their 
lives sewng opportunities and SQ(ving prob
lems. Most of them have long had connect1ons to 
the Middle East They know about the barriers, 
al;lou:t the generations of hate, about bow Palest:l· 
nian schoolchildren are taught to bate Jews. 

But they came to talk about their bellel that 
the road map to peace released last week by the 
so-called ~uartet-the RS., United Nations, EIJ. 
ropean Union and Rw.Gia--is a moment of oppor
tunity. They agreed that the Israelis and Palesti
nians would never be able to do it on the:il' own. 
They agreed that the United Statel! must take the 
lead. Trulir vtews can be read on today's Com
mentary page. 

They have cOTolll.lth!d themselves to the idea 
that peace is within reach. But they were strug. 
gling with a question: I:iow can weexertpresstll'e 
to help make it happen? 

It was startling to hear that these po-rful. 
wealthy and Jnfiuenfial people-rwho no doubt 
are skilled in making things happen in the busi
ness, acadi?mic, p01itical and scientific worlds
were at a loss for how ta make their voices bend. 

Should they try to bend the ear of the presi· 
dent? Congress? Their Israeli or Palestinian 
friends? They l'l'Ondered if a simple daisy 
cha.in__,.ach of them would recruit 10 othen., and 
so on---oould-stir encugh public pressure so that 
two sides famous for not yfoldi.ng would, at last, 
be forced to dQ so. 

That :is not an esoteric or inshmificant nu .. -.. 

awarded to the frun!Ues of Palestinian suicide 
bombers. That's a start. Be)'Olld that, the Quartet 
must work to step up the pressure on other COUD• 
tries in the Arab wodd-..syria and Iran 1n par, 
Ucular-that proVlde fundin8, ass1$tance or safe 
hami to terrorists gro1:1ps incJwting Ham.as, 
Hezbollah, and Isla:mk Jihad Arab countries 
sw:b all Saudi Arabia should also be eullstad to 
redouble their ellorts to shut down the ilow of 
money and other aid to &xtremirn; across the 
Middle East. Terror organ.izatioos ~ just as 
Slll'l!IY be crippled by killing their fllnlfing as by 
killing their J.eadm. . · 

Everything should be on the table. That fn. 
eludes the billions in aid the U.S. gives to Isr!l.eJ, 
Egypt and other Antb countries throughout tbe 
region, and the hundreds of millions fllnnelm to 
the Palestinians, mainly !rQm Europe. The sa.1ne 
natlone aloo sJ:iguld bl!t prep;IIBd to consider in
centt~ps fUnds to create 1obs or other 
economic oppOrtuni~ the two sides mak~ 
progress. 

The J:'Oad map is not. as one American official 
said, ffa sacred text or a l:reat)(n It i, a guideline 
for how to achieve peare-quickl,: It builds on a 
decade of Oslo ne gotiatjons that &ventually Clll
lapsed. It recognizes tlle general outfuies of what 
both side!i had agreed WOUid be fair. Much re
main9 to be done, of course. First, th& two sides 
will have to rebmld confidence that has been de
molished by 31 months of bloody conflicl Both 
sides recog)Ul,I! that it has been devastating, in 
human and ec(>ttatrue terms. 

The window of opportunity tQ apply pressure 
could. be short. partkutarly with a vresid.eutial 
election approacll.ing. But it is now open. Next 
week. Secretary ofSta.te Co Un ~well is expected 
to meet With the Israeli and Palestinian ~ 
roinlsters to talk about how to l:legm the process. 
One or both sides will likely press fpr changes to 
the road map. Israel bas already eicpressed its 
reservations along several lines: thi? Palesti
nians have apparently accepted the haslc road 
map, but may decide to qwlible. 

U.S. i;ffictaJs..-.-and some Quartet representa
tives-have been clear t.'lat the road l!IBP is nQn· 
negotiable. They should stick to that. (Some 
Quanet representatives were so ada'!l13llt on 
that point, Tile New Yock Times reported, that 
they woullU\'~.eVl!n agrei! to change tl!e orli,inal 
dates. That's why the plan still calls for the tint 
hl,:.ai:o +"J"o 'ko (tn'tro \-, ,..,.t .,1,...; - -~ - • • ,._,.. ~ 

11-L-0559/0SD/17709 

3 

Thau 
throur;t = hal'l3"" 
their GI 
toconli 
gat con 
on to11 
theird 
Thesef 
lalO')'en 
neurs1 
ic,po])' 
lives. 

Un!, 
these, 
the QA 

lege. I 
docmi 
broug! 
by!.M 
werer 
CO!rM?i 
not(II! 
get h,' 
to eio 
have! 
tori.al 

Tiu 
Nanci 
aboll'. 
wa,11 
fatha 
COUii 
oldfii 
Gum 
ma!JJ 
Par!l! 
tent 
for& 

Na 



~¥.a.fl w~tece ne.'1$. --~-:--"ltiil!ll!!!ll!.'!itliil!!'."8!(!C!!idt!l'!i'!J,~i,.h"'.'1 !l!IJISi--tl!!ll llil•!'a....,~-..... !"!"'...,....,.,....,,__ 
• Tiiat bet could turn out to be ate problems ifit happens to Martin Feldstein, the Harvara'~'}1it'trniiiiie'sectnori!111100n.. 

• - ]tl: • wrPri;; • To start with. there are the chief custodian ofthe na· professor and farmer head or E-mail: scnapmim@tribwie.com 

A Mideast manifesto 
Ten i!'iflrumtial Christians, 

Jews and Muslims in Chice.igo 's 
business, academic afU! religion 
arel!as Ml)(! been meeiin.g in/or, 
mal!y for the last jive months. 
This is their stoJenumt of pur-

' pos., to fashion a mo~t to 

I
I bring peace lo the Middle East. 

As citizens of the United 
. States and as members of 

· the Christian, Jewish 
and Muslim communities, we 
feel an urgent responsibility to 

· address the conflict between 
, Palestinians and Israelis in the 

Middle East. Each of us has 
personal, religious and cu!tur
aJ ties to that region. From 
those lands came Abraham, the 
common ancestor of au three 
religious traditlons, and in 
thooe lands were forged the re-
ligjous history and profout1d 
legacy offaith in which all of 
us &hare. 

Yet these lands, particularly 
Israel and the PaJestlflian terri
tories; have not known peace 
for owr half a century. The vio
lence there continues to mount, 
innocent lives are being de
stroyed, the economies of both 
sides a.re In shambles, and 
there seems to be little if any 
proc:ress toward an equitable 

•1tin,MlPnoyo...,~o1,"" solution. We sense that many of 
the peoples in this region no 

President Bttsh'11 proposed longer have hope that peace is 
2004 budget calls for a Pell w:.,ible and see no way out of 
Grant increase, but only to , the morass of violence and su.s-
make up for part of the short- i picion that has only intensi,tlcd 
fall. A:ndjust lo show that ! in recent months. 
shortchanging Jow,income col- We !!X])l'!ll!S our concern 
lege student& has become a bi- about this situation not as gov-
partisan deal these days, Presl- ernrnent repteientatiws or re-
dent Bill Clinton's 25 pen;ent Jigious leaders but as members 
increase in 1997 also failed to of the business. clvic and legal 
keep up with rising colleg,, community of Chicago_ We 
costs, According to his poljtical have gatheNd under the aus
adviller Dick Moms' t1i!l!I mem· pices of tile Joseph Cardinal 
oir, Clinton chose fo push II tlli- Bernardin Center in the spirit 
thm tax credit instead, which of mutual respect and commit· 
Treasury Secretary Robert·RU· ment to open dialogue that 
bin ridiculed as "opening the characterlte:l. the leadership of 
rreasury door to pass out good· the late Cardinal Berna.rd in 
es before the election." himself. 

Goodies to the middle class, We recognize that as citizens 
t must be said. Today's politi- of the United States we enjoy 
al landscape struggles mi!lhti· the gift of freedom or speech 
1 for middle-class swing vol- and froodom of religion. De, 
rs, while eamest, aspiring spite the racial and cultural 
,w•income youths of all colon tensions that have been p'lrt of 
ml a college degree to be be- our histol'Y, we also experience 
,ming e1:onomically elusive. that our cowitry is a place 
One might think that a coun, where peoples of diverse ori-
" willing to offer $:ZS billion to gin, race, andr,;iigious alle· 
u-key and billions more tn l glance can join together in mu-
1 new Iraq ru1d Afghanistan tual respect and understand-
ght fmd a few billion here , Ing. The very fact that we ow:-
1 there to help more -Of its lRP?v_f'l,,,.,,., ___ , .... 

The authors 
A Robert Abboud is a 

businessman and interno 
tional oonku; Imad 1' Al· 
mana.wer is a C/Jicago pa
rhlJCogist; M. Cher if Bas
.siaunl isa hu1tU>n-right.rex· 
pert and profes.ror at 
DePaul University; Mar
shall Bennell is a retired 
rtal estate bU$illessman; 
wt,,r Crawn ts pr!l!lident of 
Henry crown and Co. and a 
dinctor of Oerieral 0,,Mm· 
ics; James Denny Is retired 
ui/1! chalrmati of &ars, Roe
bW'k & CQ., Newwr, N Mi· 
now is a Ch 1cago lawyer; 
Talat OVimnn is an in rer· 
natwnat banker; Penny 
Prit2ker is president of 
Pritzker Realty Group and 
Rer,. Donald Smfor tJ head 
of the Chicago Tlu!:ofo1ical 
Union. 

promote peace between Israelis 
and Palestinlans. It is not our 
competence or role to instruct 
our go\'ernment leaders on the 
mechanics of such a peace 
process. Nor do we intend to 
take a position on the complwi 
historical circumstances that 
have red this conflict. However, 
we believe th.ere are certain 
principles and moral values 
that need to Ix!' included in any 
equitable and lasting solution. 

At the outset al]d as the most 
urgent priority of any peace 
process, the security of both Is' 
raelis and Palestinians mmst be 
guarai1re,,d We also unequiv
ocally condemn any acts or vio
lence taken against innocent ci• 
vllians. These acts of violence 
do not further tile legiti!llllte 
causes of lhe parties but only 
increas• the burden of human 
suffering and generate fear, ha
tred and a spiniling of violence. 

We reoogni:w that the ongo
ing violence and Jac:k of a polit
lca.1 solution have done enor· 
mous damage to the economies 
and infrastructures of both 
sides. Collapsing morale and 
fear plague both Israelis and 
FaJestlnians and discourage 
economic uwestment and ini, 
Ualtve. We consider it impera
tive that aim,~ with strong and 
effi,ctive security measures, 
the international community 
rn ust publicly commit itself to 
visible and practical proiect, 

did for Europe at the end of 
World Wal' ll We believe that 
evidence of economic invest· 
men! and the prospect of grow· 
ing employment can contribute 
to the establishment of security 
by giving people a sttke in the 
peace and thereby eroding sup
port for lh@ perpetr.itors of vi<> 
lence. 

Along with international 
support for security measures 
and economic recavery. efforts 
mus! also proceed along the po. 
litical front and oo undeterred 
by acts of violence or sub~r· 
sion by groups opposed to a 
p..aceful so!ullon, We support 
the two-state solution that has 
l>Een endorsed by our own g\)V· 

ernment, by members of the in
ternational community, anci by 
the tru!Jor political parties in 
the region. We recognlle that 
any solution will have to deal 
forthr1ghtly with the issoo of 
the settlements and the refugee 
question. An ultimate solution 
must be based on International 
Jaw as oullined in the pertinent 
UN resolutions and be negotiat· 
ed to lhl' satisfactkln of the Js. 
raelis and Palestinians them
Si!lve:s. 

lt is evt-mint to us that in all 
of these eliorts the government 
ofthe Unit~ States must play a 
vigorous and sustained role. 
The suppor'I of lhe internatlon· 
al community, including the 
Europeans, Russians ahd the 
Arab Loogqe, is also crucial. 
So, too, is strong endorsement 
by international religious lead· 
ers from the Christian, Jewish 
and Muslim communities. Yet 
to bring a bout pea£e. we be
lieve that It ls crucial that our 
own govemmentre6UIIle its es· 
sentlal role as an honest broker 
between the parties ln the re
gion and thenifore we fully 
support its recently announced 
deter:mtmi!lon 10 do so. 

For that reason we appeal to 
all eitwms of good wU1 to totn 
11& in this effort lo awaken the 
moral conscience of our vari
ous communities, to support 
our government in its detenni
nation to promote a solution to 
the conflict, and together to be· 
gln again the ,ourney to peace. 
We fully recognize that journey 
will be arduous and we are un
der no illusions about the enor· 
mous obstacles that stand in 
the way But w@ also believe 
thai it is our responsibility not 
tn t;,hl'o"< lM +n ,z,,,,,.,,.. "":~. 1 " ' • 
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Snawflake 

May 15, 2003 4:52 PM 

TO: Powell Moore 

FROM: Donald Rumsfeld ·~ 

SUBJECT: Notes of Thanks 

I talked to Duncan Hunter 10 rhank him, and I asked him about notes. He said I 

should write some folks, and he will have Range) call you with a list of the people 

I should write. When you get the list, please give me a draft or something, and I 

wilJ dictate them and get them out of here. 
------~-""'' ··-·-·------~--. 

~:ta_~' :h.at this be done fast, not slow. 

Thanks. 

DHR:dh 
051503-25 

····························~············································ 
Please respond by 5 / ~ _s-JS I i3 '-"'" 7 Ir.; 

~ 

U20028·/03 

11-L-0559/0SD/17711 



Snowflake 

TO: 

FROM: 

DATE: 

Jaymie Duman 
Col. Bucci 

Donald Rumsfel~ 

May 17, 2003 

SUBJECT: Calendar 

1:46PM 

I need a 30·minute meeting with Jaymie Duman on Monday, and then I need at 

least 20 minutes every day the rest of the week with Gen. Craddock and Jaymie 

Dwnan so that I can offload stuff. 

Thanks. 

DHR/azn 
051703,12 

5\19 Please respond by: _________ .,__ _________ _ 

U20029 /03 

11-L-0559/0SD/17712 



TO: 

'"&." ~~FROM: 

4ir, DATE: 

Jaymie Duman 
CoL Bucci 

Donald Rumsfeld <v 
May 17, 2003 

9:57 AM 

In the futur , we don't need the secure call on Saturdays, I don't think. 

DHR.111n1 
051703.01 

Jt!lfflie Durnan 

/ZS 

Please respond by: _________________ _ 

U20030 

11-L-0559/0SD/17713 
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TO: 

FROM: 

DATE: 

SUBJECT: 

Gen. Craddock 

Donald Rumsfeld '1,\ 
May 17, 2003 

1:48 PM 

I have got to get my head wrapped around the subject of things being Op-Con to 

Services. I just don't feel comfortable with that since they are not linked to me. 

Get somebody thinking about it so that they can talk to me intelligently about it as 

to what is going on in that regard. 

Thanks. 

DHRl3Zll 
05170313 

S \~) \ o) 
Please respond by: __________ I ________ _ 

U20031 /03 

11-L-0559/0SD/17714 



Snawflake-

TO: 

FROM: 

Gen. Myers 

Donald Rumsfeld 

SUBJECT: Communications Support 

May 19, 2003 1:48 PM 

You have to find a way to get the military 10 support the necessary 

communications packages for Gamer and Bremer. I have never once had a SVTC 

or a phone call with them that works right. They can't talk to us. They can't talk 

to each other. How do the military and the State Department manage to have good 

comms? 

We ought to be capable of putting in a comm. package there, including e-mail. in 

the next 72 hours, even if we have to take it away from somebody else. Please 

help to get it done. 

Thanks. 

DHR:dh 
051903-32 

••••a•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by --~-+/_1-_~ .... (_o_J __ _ 

U20032 /03 

11-L-0559/0SD/17715 



' i ~ Snawftake 

joJ 

TO: 

CC: 

FROM: 

SUBJECT: 

Jaymie Durnan 
Col. Bucci 

LJ 
Donald Rumsfeld ~ 

Event at Torie's House 

lq 
May Y, 2003 ll:57 AM 

Please put on calendar as optional a press party at Torie Clarke's house on May 

Thanks. 

DHlit:dh 

::•:• .......................................................... :"1!!'!!. r:i7an 
Please respond by S / i 3 / O 3 ~ 

U20033 /03 

11-L-0559/0SD/17716 



Snowflake 

.. 

TO: Jaymie Duman 
L TG Craddock 

l<b)(6) I 
Executive Secretary 

FROM: Donald Rumsfeld ~ 

SUBJECT: Snowflakes 

May 19, 2003 3:00 PM 

Doug Feith tells me that frequently when he gels a snowflake, and it is dated May 

13, for example, it actually arrives four days la1er to him on May 17. 

Would you find out what is going on in our system that it works that way. that it 

cakes that long to get to him? It may be a weekend, but almost every Saturday 

people are working here, so it is hard to believe it would be more than two days. 

In any event, he says that 25 percent of them are more than a weekend. 

Please take a check of this and find out what is wrong with the system. His office 

is not that far away. 

Thanks. 

Attach. 
5/19/03 Policy "Snowflake Report" 

DHR:dh 
0!>1903-44 

························-················································ 
Please respond l;y __ s.-,../_i-_3--,jf~o-'J"----

U20Q34./03 

11-L-0559/0SD/17717 



' 
TITLE 

Iraq Oil Names 
Letter to Musharraf 
Con tin d'Pnr>i"' C, 

Turkey 
France 
Civil Administrator 
ITA Agreement 
Iraqi Opposition 
Con~ressional Response 
Prior Coalition 
Rebasing 
Philippines 
Paper on North Korea 
Earth Penetrator 
France Sellin!! to Iraq 
Bosnia 
Iraq Post War 
Pakistan 
Team to South Korea 
Harold Brown to South Korea 
Israel 

SNOWFLAKE REPORT 
as of 5/ 19/200312: 19 PM 

SNOWFLAKE 
DATE/TIME 

01 Mar 03 / 1302 
03 Mar 03 / 0908 
03 Mar 03 / 0916 
03 Mar 03 / 0918 
03 Mar 03 / 0922 
03 Mar 03 / 0948 
03 Mar 03 / 1115 
03 Mar 03 / 1159 
05 Mar 03 / 0740 
05 Mar 03 / 0855 
05 Mar 03 / 0927 
05 Mar 03 / 1608 
06 Mar 03 / 1703 
07 Mar 03 / 0757 
08 Mar 03 / 1115 
08 Mar 03 / 1145 
08 Mar 03 / 1207 
LO Mar 03 / 0920 
10 Mar 03 / 1343 
10 Mar 03 / 1449 
10Mar03/ 1457 

Export Administrtative Review 
Board 11 Mar 03 / 1530 
Post - Saddam 13 Mar 03 / 0705 
Letter to PM Howard 13 Mar 03 / 0841 
Speech to 8th Grade Class 13 Mar 03 / 1529 
Black List ar 03 / 1025 
Rewards 1 7 Mar 03 / 07 49 
Support for J av Garner 17 Mar 03 / 0749 
Intelligence Ministry I 7 Mar 03 / 0802 
Metrics for Garner l 7 Mar 03 / 0804 
Reportin.ll Template for Gamer 1 7 Mar 03 / 0806 
Coaliton Country Events 17 Mar 03 / 0956 
Trackin.e; Resolutions I 7 Mar 03 / 1032 
Currency I 7 Mar 03 / l 033 
Numbers I 7 Mar 03 / l 044 
Stabilization Forces 17 Mar 03 / 1159 
UN and UNSC Action List L 7 Mar 03 / 1202 
Flow of Funds 1 7 Mar 03 / 1209 

DATE/TIME 
RECEIVED 

05 Mar 03 / 1556 
04 Mar 03 / 1415 
04 Mar 03 / 1415 
04 mar 03 / 1415 
04 Mar 03 / 1415 
04 Mar 03 / 1415 
04 Mar 03 / 1415 
05 Mar 03 / 1710 
05 Mar 03 / 1953 
05 Mar 03 / 1953 
05 Mar 03 / 1953 
06 Mar 03 / 0814 
10 Mar 03 / 0719 
10 Mar 03 / 0719 
11 Mar 03 / 1053 
11 Mar 03 / 1052 
11 Mar 03 / 1052 
11 Mar 03 / 1053 
I l Mar 03 / l 052 
11 Mar 03 / 1052 
11 Mar 03 / I 052 

13 Mar 03 / 1236 
17 Mar 03 / 1236 
17 Mar 03 / 0737 
14 Mar 03 / 1338 
19 Mar 03 / 0736 
18 Mar 03 / 1332 
18 Mar 03 / 1332 
25 Mar 03 / 0644 ) 25 Mar 03 / 0644 
17 Mar 03 / 1325 
28 Mar 03 / 1331 \ 
17 Mar 03 / 1325 ~ 
18 Mar 03 / 1331 
28 Mar 03 / 1331, ' 

18 Mar 03 / 1619 'r\ 

18 Mar 03 / 1332 
18 Mar 03 / 1619 

11-L-0559/0SD/17718 



' 
• SNOWFLAKE REPORT 

as of 5/19/200312:19 PM 

Public Affairs with Garner l 7 Mar 03 / 1224 
Letters to Coalition Countries 19 Mar 03 / 0756 
Suadi Arabia 19 Mar 03 / 1415 
UN Role in Iraq 19 Mar 03 / 1419 
UK and Australia Clearance 19 Mar 03 / 1441 
UK Input on Post-Conflict 
Administration 20 Mar 03 / 0732 
Albania 20 Mar 03 / 0802 

Deputy for Policv and DART Teams 20 Mar 03 / 1754 
as from "Formers" 25 Mar 03 / 1454 

Bill Timmons 25 Mar 03 / 1639 
Syrta 26 Mar 03 / 1201 
NATO Capability Shortfalls 27 Mar 03 / 0930 
Chalabi and the Interim Authrnttv 28 Mar 03 / 1626 
State Department I 003V 31 Mar 03/1657 
Information Operations 31 Mar 03/1400 
Alternatives 31 Mar 03/1357 
IraQi lnterim Authority 1,/ l Apr 03/ 1132 
MoD lvanov / 4 Apr 03 / 0640 

Priorities Before the War Ends v" 7 Apr 03 / 0710 
Issues with Various Countries 7 Apr 03 / 1 I 46 
MoD lvanov v 7 Apr 03 / 1318 
ORHA Paper v 7 Apr 03 / 1021 
ICC Countries v 7 Apr 03 / 0739 
Removinp; Forces Wcw ~<\ v\...,'( 8 Apr 03/ 0715 
Ambassador's Party ./ '.;\ 8 Apr 03 / I 149 
Saudi NGOs 1,/"" 8 Apr 03/1151 
Security Cooperation Paper v' 8 Apr 03/1252 
Senior Political Fip;ure / 9 Apr 03 / 17 l 8 
Rewards H \ 9 Apr 03/ 1752 
Flit!ht Intervention i==i- I 9 Apr 03 / 1741 
Letter from de Rose / IO Apr 03/0726 
Iraq's Debts vSwf tQ», (..U..)Ct!- (td.o 10 Apr 03/0842 
France 11 Apr 03/0809 
7,000 EPWs in Iraq i/ 11 Apr 03 / 0614 
Detainees 'r-F-i '-06¥ k', , .. c +h .. A 11 Apr 03 / 0614 
Recuritin~ Arabic Speakers-4L~Y,',,, L11 Apr 03/1501 
Symbolism F,\/ I 14 Aor 03/ 1013 
France 14 Aor 03/ 1022 

18 Mar 03 / 1332 
20 Mar 03 / 1111 
21 mar 03 / 1314 
21 Mar 03 / 1313 
20 Mar 03 / 1111 

21 Mar 03 / 1314 
21 Mar 03 / 1314 

21 Mar 03 / 1314 
26 Mar 03 / 1524 
26 Mar 03 / 1525 
26 Mar 03 / 1044 
27 Mar 03 / 1554 
31 Mar 03 / 1351 
1 Apr 03/1156 
l Aor 03/1156 
l Apr 03/ 1156 
1 Apr 03/1250 
7 Aor 03 / 1234 
Rcvd from VCJCS 7 
Apr03 
8 Apr 03 / 1256 
8 Apr 03 / 1256 
8 Apr 03 / 1256 
8 Apr 03 / 1358 
9 Apr 03 / 0659 
11 Apr 03 / 0920 
11 Apr 03/1335 
11 Aor 03/1335 
11 Apr 03/ 1335 
11 Apr 03/ 1335 
IO Apr 03 / 0654 
11 Apr 03/1335 
11 Apr 03/1400 
11 Apr 03/ 1400 
14 Aor 03 / 0730 
14 Apr 03 / 0730 
15 Apr 03/ 1345 
15 Aor 03/1346 
15 Aor 03/1349 
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SNOWFLAKE REPORT 
as of 5/ 19/200312: 19 PM 

Kosovo <oC 14 Apr 03/0737 
Oilinlraq ~ 14 Apr 03/0757 
Oil-for-Food Contracts / 14 Apr 03/ 1553 
Eastern Europe v' 

~ 
14 Apr 03/0950 

Freedom Proclamation V 14 Apr 03/0953 
Italy v - 14 Apr 03/0951 
Prep for Trip v 15 Apr 03/ 1135 
Documentin~'1 Saddam Hussien 's 
Re~im (,{~Li~ \,),)cN (iv\/\M 15 Apr 03/1221 
NATO lnvolv&hient in Iraq \J 15 Apr 03 / 1 nru 

CENTCOM AOR v ::f, '{ I 15 Apr 03 / 1227 
Wrttin~ in Plain Enl!lish r i ( 16 Apr 03/1420 
Response to Senators Hagel and 
Biden 16 Apr 03/ 1449 
Hot Buttons V 17 Apr 03/ 0653 
Middle East Footprint v 18 Apr 03 / 1544 
Oil-for-Food v' 18 Apr 03/ 1220 
AbuAbbas v 18 Apr 03/ 1128 
Pre-War Iraq Baseline V 21 Apr 03 / 0905 
Pre-War Baseline P:. ¥ ( 21 Apr 03 / 0919 
Phase IV Countries /c./ 21 Apr 03 / 0912 
Recovery Money v 21 Apr 03 / 0858 
ITytng Down Gulliver :f 'I t 21 Apr 03/0923 
Phase IV for Af14hanistan l/ 23 Apr 03 / 0700 
Talkin~ Points for ROK ti 23 Apr 03 / 0652 
Spare Parts for PI ../ 23 Apr 03 / 0659 
Trade .I 23 Apr 03 / 1628 
Money Spent on Iraq v' 23 Apr 03 / 1243 
Syria PC Surrunary of ConclusionSC' 24 Apr 03 / 1334 
Securtty Cooperation Guidance // r 03 / 1001 
Policy on Iraq r/ - 24 Apr 03 / 0642 
Greece and U.S. Sailor ti 24 Apr 03 / 0758 
Footprint Chan~es l / 26 Apr 03/ 1500 
Iraq's Debt 26 Apr 03/1440 
MEK V 27 Apr 03/1555 
Sellin~ Oil f A ) r;. 1 k , ~ .. _{-:,.,. 27 Apr 03/1604 
Approach in Iraq v ~ ~8 Apr 03/0253 
Saudi Detainees v 29 Apr 03 / 1218 
Demarche 1 ,_.,/ S h....-t~ _ 1 May 03/0746 
Stabilization,Runds ,() ~ D L ,/ 1 May 03 / 1533 
Pakistan J 1 May 03 / 0754 

15 Apr 03/1349 
15Apr 03/1350 
15,Apr 03/1351 
15 Apr 03 / 1351 
15 Apr 03/1351 
15 Apr 03/1352 
15 Apr 03/1344 

15 Apr 03/ 1348 
18 Apr 03 / 0908 
18 Apr 03 / 0909 
25 Apr 03/ 1314 

21 Apr 03/ 1310 
21 Apr 03/ 1310 
18 Apr 03 / 1748 
21 Apr 03/ 1310 
21 Apr 03/ 1310 
22 Apr 03 / 1255 
22 Apr 03 / 1255 
22 Apr 03 / 1255 
22 Apr 03 / 1255 
25 Apr 03/ 1314 
23 Apr 03 / 0817 
23 Apr 03 / 1648 
23 Apr 03 / 1648 
28 Apr 03 / 0726 
28 Apr 03 / 0726 
28 Apr 03 / 0726 
28 Apr 03 / 0726 
28 Apr 03 / 0726 
28 Apr 03 / 0726 
28 Apr 03/ 1333 
28 Apr 03/ 1333 
28 Apr 03/ 1333 
28 Apr 03/1333 
28 Apr 03/1334 
6 May 03 / 0732 
5 May 03/1036 
6 May 03 / 0731 
6 May 03 / 0731 
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' .. SNOWFLAKE REPORT 
as of 5/19/200312:19 PM 

03 / 0732 
03 / 1541 

03/1715 
03 I 1426 

1 May 03/ 1356 
03 / 0805 
03/ 1632 

Selecting Meetings on Foreign 
Visits ;;; 03 / 0657 
Provincial Recon Teams 03 / 1208 
Saudi Arabia 03 / 0744 

3 / 0655 
03 I 1156 
03 / 0743 
03 / 0655 
03 / 1219 
03 / 1315 
03/ 0951 

Statistics on France 03/ 1139 
Thank the Aussies 03/ 1337 
Chronicle of Human Ri hts Abuse1 03 / 1054 

03 I 0751 
03 / 0833 
03 0753 

Saddam Dinar 1119 
re 1rainin and Exercises 03 I 0756 

03 I 1115 
03 /0753 
03 / 1457 
03 I 1so1 
03 / 0859 
03 / 1459 

ROK Commitment 03 / 0745 

03 / 0732 
03 / 0732 
03 / 0732 

0732 
03/1036 
03 I 0731 

03/ 0728 
03 / 0732 
03/ 0728 

03 I 0732 
03 / 0731 
03 / 0732 
03 / 0731 
03 / 0731 
03 / 0731 
03 I 0732 
03 / 0731 
03 / 0731 

0723 
8 Mav 03/ 0728 
8 Ma 03/ 0728 
14 Ma 03 / 0905 

03 / 0905 
03 / 0904 
03 / 0904 
03 / 0904 
03 I 0904 
03 / 0859 
03 I 0859 
03 I 0738 
03 / 0738 
03 J 0738 
03 I 0738 
03 I 1130 
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TO: 

FROM: 

Jaymie Durnan 

Donald Rumsf eld \)t-

SUBJECT: Phone Numbers 

May 19, 2003 3:13 PM 

Please give me the first names and home phone numbers of Jay Gamer's wife and 

Jerry Bremer's wife, without letting them know. 

sometime this week. 

Thanks. 

OHRdh 
us lqj])-45 

.•............•••••..••.............••••••••••••..••.......•............. 

Please respond by __ ,-_,,:.,_,/_--_' _2_/_o_J ___ _ 

U20035. /03 

11-L-0559/0SD/17722 
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4.J ~ 5 aawH:ake 

May 20, 2003 7:09 AM 

TO: Jaymie Duman 

~ O~OM: Donald Rumsfeld ~ 

~ SUBJECT· Wolfowitz Travel 

I said that Paul ought to go to Singapore and back. It may be that he ought to go·-~ 

to Korea and get that teed up for me when I come over later. But I would skip 

Japan and have him get buck fast, because there is so much to do here: /. 

2 
Thanks. ~1-:Z • I '.)~ 
f>IIR dh ,Jl. c..,.)~ .'.:) 
052003-t, \/ ~ 

Please respond by __ S_,[~.2_. :,;_) /,__J _s __ _ 

e r(i'( 
7)S b 11<4 ,../J_ '.. 0 !f'#,¥~'7 
1. f l.-0 461.t _ J.. i. J"J V. 
~ L !,",, ,.. Jt- . 

U20036 /03 
11-L-0559/0SD/17723 



S1awflake 

TO: Larry Di Rita 

FROM: Donald Rumsfe]d l)i\ 
SUBJECT; Coming Home 

May 20, 2003 2:49 PM 

Why don't you think about coming home this weekend, being here next week and 

getting back in the saddle. 

Thanks. 

DHR:dh 
OS100H1 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by---------

U20037 /03 

11-L-0559/0SD/17724 



Sn awfl a ke 

TO: Jaymie Durnan 
Col. Bucci 

FROM: Donald Rumsfeld l)k 

SUBJECT: Time for Phone Calls 

May 21, 2003 7:49 AM 

I need at least a half hour a day left on my calendar for phone calls. I have six or 

eight here I have not made that I have to do. 

Thanks. 

DHR:dh 
OS2103-12 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ________ _ 

U20038 103 
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Snowflake 

TO: 

CC: 

FROM: 

Jaymie Durnan 
LTG Craddock 

Col. Bucci 

Donald Rumsfeld~ 

SUBJECT; Calendar 

May 21, 2003 7:53 AM 

Please set me up to see my calendar for the rest of the week. I have to make phone 

calls, I have to do work, I have to approve papers for Bremer anigJ.Jl.allre-t:e--9'1~

doing what I am doing. 

Thanks. 

DHR:dh 
OS2103-14 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 5_1 _2 _1 .,._/ _0 _3 __ _ 

U20039 /03 

11-L-0559/0SD/17726 



Snowflake 

May 21, 2003 7:53 AM 

TO: Jaymie Duman 

FROM: Donald Rumsfeld ·~ 

SUBJECT: Congressional Calendar 

I need to see when Congress is going to be in session, so I can think through what 

I have to do by way of confirmations, and I need it today without fail. 

Thanks. 

DHRdh 
OS2l03-l3 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ________ _ 

U20040 /03 

11-L-0559/0SD/17727 



ShGWflake 

May 22, 2003 7:50 AM 

TO: Jaymie Duman 
L TG Craddock 
Col. Bucci 

CC: j(b)(6) I 
FROM: Donald Rumsfeld r;. 
SUBJECT: Travel on Calendar 

On the June monthly calendar, please cross off Bulgaria. ay go to Croatia and 

Albania, but not Bulgaria. And I am not going to go to Norway. 

Thanks. 

DHR:dh 
052203-9 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ s ..... /_J-_-_8_,i',._.l_o_3 __ _ 

U20041 /03 
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Snowflake 

May 22, 2003 7 :45 AM 

TO: Jaymie Duman 

CC: l(b )(6) 

FROM: Donald Rumsfeld ~ 

SUBJECT: Midge Deeter 

Midge Deeter has other meetings on Friday, so I suspect she would not want to ... 

shift it to Saturday. It makes absolutely no difference to me. ~ 

y~~ ir.JJ\ I Thanks. 

DHR:dh 
052203-7 

~~, 
.••............................................... , ...... , .............. . 
Please respond by __ S_.._/ _1-'""'3-+,/_.J_~---

U20042 /03 
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Surwffake 

9:24AM 

TO: Jim Haynes 

FROM: Donald Rumsfeld ~ 

DATE: May 24, 2003 

SUBJECT: 

Let me know the next time Gerhardt Caspar is coming into town. Joyce and I 

would like to have dinner with him. 

Thanks. 

DHR/azn 
0:5240302 

-----Please respond by: __________________ _ 

U20043 /03 
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TO: Jaymie Duman 
L TG Craddock 

CC: Col. Bucci 

FROM: Donald Rumsfeld '.)A 

SUBJECT: Pentagon Spaces 

May 27, 2003 3:07 PM 

Please set up a meeting for me with Steve Cambone, Paul Wolfowitz, Ray DuBois 

and Larry Di Rita, after Larry gets back. J want to discuss the attache~ 

floor plan. Please tickle this paper for me for that meeting. frl).O ~-· 

Thanks. 

Attach. 
Pentagon floor plan 

DHR:dh 
052703-29 

·····················~·········-·························-··············· 
Please respond by __ (£? .... /..,./_1J---.-/_o_:..J_2 

__ _ 

U20045 /03 
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Defense Leadership Location 

LEGEND 
• SecDef 

(b)(6) 

• DepSecDef 
• USO AT&L 

ecJcs 
• VCJCS 

• Sec Army 

• • USec Arrrr,; 
ecSA 
•vcsA 
• Sec Navy 
• USec Navy 
•CNO 
•VCNO 
•CMC 
•ACMC 

• Sec Air Forc1 
• USecAF •• 
• CSAF 
• VCSAF 

• OSD ESC 
e NMCC 
e Army QC 
• NavyOC 
• USMCOC 
• Air Force OC 

11-L-0559/0S D/17732 



££ll i/OS0/69S0-1- ~ ~ 

BASEMENT 

COH"""' 

5 

m Ef\e/~ency E•l 
Ii l;Jit 
,.. S11,!l'. 

D Ekwato< 
IIESt/llllit;ll 
m lloGtti rs 

-8 

--9 



COMWOII 

4 

OlltllOOO 

5 

COflRIOOR 
0~ E ENTli r.NCI 

2,..;1rq, 

MEZZANINE 

' ' 

.,. . 

'"""'°"" 10 

11-L-0559/0SD/17734 

ID E~rger,cy e.u. 
Iii Erit 
P°A SleiS 
0 Eie,ato, 

Ii ~s<>llalcr 
100 R!Xlfll f, 



... ~ 

co~RIOOR 

4 
(b)(6) 

CORRIDOR 
ONE l!:N1RANC! ;...,,_ 

1STFLOOR 

METRO-f!AIL 
ME Tl'IO.EI USES 

10 

co-

& 

11-L-0559/08 D/ 17735 

MALL 
ENTRANCE 
llr<I floo, 

ti! Emeigercy Exit 
liii Exit 
Pi Stails 
D Ekl\'8\cr 
ri E~ator 

100 ROOM t's 

~ 

7 

NOAlH 
PARICING 
ENTAA.NCE ,,t rto,or c-a 



SOV'Ttl P'ARKING 
l:NTfl.lNCIES 

2'-.d"""' 

\ 

2ND FLOOR 

11-L-0559/0SD/17736 

MALL 
EIIITRANCE 
Znd Floo, 

ID Emer~ency Ex« 
ll:ii Ed 
p:a Stairs 
D Elevator 
l!/i Escalal0t 

100 Room #'s 



,. , ... 

SOUTH PARIC.IN(i 
ENTRA!j(:ES 

21'11;J 1-'IQ"Jr 

coo~ 

2 

COROIDOA 

4 

COIIIIIOOA 

5 

CORRIDOR 
ONE ENTilANCE 

3RD FLOOR 

2nGf- ~QQII 

1 10 

(b)(6) 

11-L-0559/0SD/17737 

ID Emergency Exit 

a:i Extt 
P!i S1airs 

D Elevator 

rl Escalalor 
100 Room#'s 



SOUTH PARKING 
ENTRANCES 

2,w;JF.,.. 

\ 

CORRllOR 

4 

CQRJlg()OI 

5 

CORRIDOR 
ONE ENTRANCE 

2nd F=IQQr 

4TH FLOOR 

COIi~ 

1 
1'11ETRO-flAJL 

METFI0•8USES 
c,JO!IIDQII 

10 

11-L-0559/0SD/17738 

ID Em8/gency E•lt 
1J::i1 EI~ 
r.il Stam, 
D Elevaia-
!lil Escalator 



·-----------------------,--------------

\I.All TlfHU.t.r 

FffTH fLOOfi 

2 
w 

~ 
1-z, 
w 

1----------l ~ 

f------------:,:------1 UJ 
Lr.'.i:.f)JlJ" 

- oso -···------------------

JS _______ ........... OM*****""" .. 

-ARIIY - ""' ···············-····· 
- .&-lJ:'lf'O.iC"E ,, ... ,,~ ..... ,, ......... . - ~·· -·---·······-··---···· 
- bal.JGC_~------------------

OhtU D[ FfN>( ~GE.NC 1(5 
ct.Uo1.1,111ii1A, .. i.i.,Onti1. .... ._. 

(9 
<(, 
Z' 
<( 
2 

z 
0 

~ 
~ 
a: 
0 
LL 

t------------1 z 

CURRENT 

AGENCY ALLOCATIONS 

~ 
_J 

0 
<( 
u.. 



\ . 

-~ 

1~1 
I~ 
Cl) 

~ 
w 
:'.2: 
IJ.J 
(Si I 
<Cl z· 
<x: n· 2! 

z 
01 
~ 
2 
a: 
0 
LL z 

I.H'.'22 HI I N £ 
rLOCR 

BASn1nH 
F'tOu!l-

..• , ') .M ,1,LL TERJiU,t:f 

•t1t1.·· 

.,..,GJ) 
LO 
LO 
0 

I 
_J 

' T""" 
~ 



!1• [ I\ TA(; 0 Ill 
iRl:1\10\'ATION 
jP N. 0 G ~~~ 

LEGEN.~D~----. 
- (b)(6) 

---
LNlJl!R CONST 

;~<ift;\l VACANT 

.Ji . . 

--

9 
I Oi t err1e1Jlljb W8E 8PJLV 

11-L-0559/0SD/177 41 



' 

18 June 2003 

L TG Craddock, 

Sir, 

The attached info sheet is provided as background information for the meeting with the 
SECDEF on Floor plan on 19 June 2003 at 0940-10 I 0. 

Last year I asked PENREN to investigate the possibility of moving the Secretary of 
Defense and Executive Offices in January 2005 vice November 2005. With the focus of 
how much it would cost to have the move take place earlier than planned, also what the 
cost would be if the move was put on hold due to the new administration not wanting to 
move. 

This Office is scheduled to move in November 2005 to the Anny Area. This move will 
take place 9 months after the start of the new administration. I have brought up the idea 
of using the new space as a transition space for the new administration (regardless of 
whether current personnel or new personnel) and use this current office space as 
transition out space after January 20, 2005. 

YtR 
!(b )(6) 

11-L-0559/0SD/177 42 



' ~ .. 
OFFICE OF THE SECRET ARY OF DEFENSE 

PENTAGON RENOVATION PROGRAM 

100 BOUNDARY CHANNEL DRIVE 

ARLINGTON VA 22202-3712 

DEC 14 200t 

MEMOR.A.NDUM FOR DIRECTOR, SPACE POLICY AND ACQUISITION 

SUBJECT: Proposed Relocation of Secretary of Defense for Renovation 

In response to your memorandum dated December 10, requesting the Pentagon 
Renovation Program (PENREN) to investigate the possibility of accommodating a modification 
of the scheduled move date for the Secn:tary of Defense and his Executive Offices from 
November 20, 2005 to January 20, 2005, we offer the following: 

As you are aware, PENREN construction activities in te11ant areas are predicated on a 
highly organized and regimented schedule. First, the area to be built out must be vacated. Once 
vacated, the area under construction undergoes demolition to bare concrete, including hazardous 
material removal. After demolition is complete the nrea is available for reconstruction and 
ultimate move in for the tenant Our design-build contrnctor, Hensel Phelps, has implemented an 
innovative construction process referred to as SIPS (Short Interval Production Schedule) in order 
to facilitate our meeting the congressionally mandated acceleration schedule. The SIPS schedule 
requires large areas to be under construction at any given time to ensure that construction 
activities ~,re done ec:onomically and efficiently. The construction phasing plan attached shows 
our cun·ent renovation schedule for construcuon over the duration of the Program. The Secretary 
of De[~nse is scheduled to move temporarily mto the third floor E-ring, between corridors 6 and 
7, rndicate<l in areas of Pha::;e 2.3 and 2.4. As you can see we must acquire the entire area to 
allow for (k:n1ohtio11 activities. In order to accommodate an early move. date for the Secretary of 
Defense, all areas of Phase 2.3 and Phase 2.4 would need to be vacated by June 2003, fully 4 
months earlier than planned. Thes(: ar~as currently house among other tenants. the Secretaries of 
the A.Imy and the Navy along wi1h their staffs. 

To allow for the vacak of the area encompassing Phase 2.3 and 2.4, renovated area in the 
building equivalent to the area vc.1catcd would need lo be available. Current construction 
schedules indicate that we will nol have enough renovated space available in the building until 
October 2003 at the earliest, or at least 4 months later than the date required to achieve an early 
move plan. Due to that fact, we do not believe we can expedite the move in for the Secretary of 
Defense in the time frame you have reque!'ited. 

If you have any further questions, please 

Attachment 
As stated 

r~RECE-,v~:·r; · I DEC 2 7 2~~2 

I SPAD r 
_ .. _ ...... ........._._ ___ f 

Darryl A. Henderson 
PR1SM Group Leader 

11-L-0559/0SD/17743 



' I 

Renovation Schedule for 2010 Completion 
Phasing Plan 

Wedge2 

Wedge 1 . Wedge4 

l 6ft @f P1e1s et erJ8E @fitV 

11-L-0559/0SD/177 44 
/ 



Snownake 

May 28, 2003 9:45 AM 

TO: Jaymie Duman 
L TG Craddock 

CC: Powell Moore 

FROM: Donald Rumsfeld 1)' 
SUBJECT: BRAC 

Now that Duncan Hunter is back, we have to set a meeting to brief me on the 

BRAC provisions he put in. Then we need to meet with him about the BRAC 

provisions, go over them and tell him why they are bad. 

Thanks. 

DHR:dh 
O!iZ803·3 

.................................................................• ~ ..... . 
Please respond by --~_,J,...._t,_,/_o_5 ___ _ 

! 

U20046 /03 

11-L-0559/0SD/17745 



SnawHake 

May 29, 2003 1:33 PM 

TO: ~ tT it{n"" I> 
FROM: Donald Rumsfeld) < 

SUBJECT: Legislation 

I cannot keep waiting for my meeting on the legislation. I simply have to get 

briefed on what happened up in the House and the Senate and what we are going 

to do about it. 

We are wasting important days, and we are not getting at the task and the 

problems of seeing that it comes out right. This cannot go on. 

Thanks. 

DHR:t:lh 
052903-24 

················-························································ 
Please respond by __ 0-+/_'1_/_,.)_3 ___ _ 

U20048 /03 

11-L-0559/0SD/17746 



s11awt1ake 

TO: Gen. Myers 

CC: L TG Craddock 

FROM: Donald RumsfeldY ~ 

SUBJECT: Staff Meeting Attendance 

~1"" ~l"1 010-0 
May 2'7, 20m 4:15 PM 

There was no one in the staff meeting from the Joint Staff this morning. I don't 

think that is good. I think we need someone in there. 

Thanks. 

LTe:, c_ I 

··························-····················· 
Please respond by __ s_/_3-i.> _ _.._/_o_3 __ _ 

U20049 /03 

11-L-0559/0SD/17747 



S11owfl.ake 

TO: 

CC: 

Jaymie Duman 
L TG Craddock 

Col. Bucci 

FROM: Donald Rumsfeld ']f\ 
SUBJECT: Walter Reed 

May 29, 2003 11:55 AM 

r-·f· ~· 
i' /' ,/ 

,.,..I 
( 

I , 

Dr. Baxter says he is going to schedule me for an hour and a half or two hours at 

Walter Reed for a physical on Saturday. June 7. 

If so, while I am out there I might want to visit some of the wounded I have not 

visited previously. 

Thanks. 

DHR:dh 
052903-22 

·························································~··············· 
Please respond by __ 0~/~1t ...... /_o_3 ___ _ 

U20050 /03 

11-L-0559/080/17748 



....... , JP f ._, ' ' 

1;j 1 t1 Snawtlake 

"' . f I 

8:15 PM 

TO: Andy Hoehn 

Donald Rum sf eld 

June 12, 2003 

FROM: 

ff!< <J, ;1 DATE: 

'~ SUBJECT: 
to 1J 

We want to keep Ambassadors who have countries like Germany informed as to 
<-

what we are doing with the footprint. We need to reassure them from time to time. 

Ambassador Coat/sis anxious to be helpful to us but he needs to know what 

we've got in mind. Lee's set up a system so we do that skillfully. 

Thanks. 

DHR/a.zn 
061203.IJ 

I-03/008563-STRAT 

Please respond by: ____________________ _ 

Sir, 

Mr. Feith has asked the regkmal DAS Os to establish a mecha11ism lo keep the relevant 
Ambassadors infonned without gelling ahead of your decision process. Policy will 
provide updates on these interactions as they take place. 

n" tin 
~~ \~r-03 
ANDY HOEHN 

Cc: 
Mr. Feith 
Mr. Henry 
Dr. Crouch 
Mr. Rodman 

-".) 

11-L-055970SD/17749 

06-18-03 08:52. II: 
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Snowflake 

TO: Larry Di Rita 

FROM: Donald Rumsfeld 

SUBJECT: Hold on Nominations 

7t,.i( ''" .JuRe-9; 2003 

Please check in and tell me what you think I ought to do about Senator Craig 

holding up all the Air Force nominations. It seems to me we ought to call Bill 

Frist and gel it stopped, or else we ought to go public against Craig. 

What do you think'? 

Thanks. 

DHR:dh 

06090J·U 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ (,_f-1...,;;,3__._/ o_-; ___ _ 

U20067 /03 
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Snowflake 

TO: Larry Di Rita 
Jaymie Durnan 

FROM: Donald Rurnsfeld ~ 

SUBJECT: Plans for Nominations 

You have to come up with n press plan and a legislativ 

and other recommendations to the White Hou.r,e. 

June 9, 2003 

I talked to John Warner abolll it. He said he ought it was a good idea lo bring 

somebody back. and chat he would get it t ough Lhe SenaLe. Needless to .r.;ay, we 

are going to figure out who talks to Sh' seki, who talks to Les Brownlee, and who 

talks to Carl Levin. 

Thanks. 

DHRdli 
11(~1•.l(lJ.4 

....................................................................... , 

Please re,pond by / ft, /1:,) o3 

/ 

11-L-0559/0SD/17751 
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TO: 

CC: 

Gen. Myers 

Powel] Moore 

FROM: Donald Rumsfeld 'Yf\ 
SUBJECT: Responses Regarding Shonages 

Please have someone draft a response for the attached letter from Congressman 

Wicker, and see that somebody briefs him and briefs Ike Skelton as well. 

Attached is the material I received from CENTCOM, which is totally 

contradictory to the complaints the Congress is receiving. 

We need to get ground truth . 

Thanks. 

DHR:dh 
06070)-4 

I • ' 

······························································~-·~·-···~· '1 ,,,,/03 
C JC: S 12t:"=>P orJ'5G Please respond by __ (p_{ __ t_.3--'-/_o_'J __ _ 

U20090 /03 
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MEMO TO: 

CHAIRMAN 
of the 

Joint Chiefs of staff 

Date: JUN 1 6 2003 

c.i:cnEf HAS SEEN 
SECRET.ARY OF DEF~k. 

JUN 1 s zmn 
Enclosed you will find copies of my response to 
Representatives Wicker and Skelton reference 
shortages in Iraq. Some problems exist but 
CENTCOM has been dealing with problems 
aggressively as they arise. The Anny is prepared 
to brief Representatives Wicker and Skelton. 

11-L-0559/0SD/17753 



CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

W AStllNGTON, D.C. 2031 ll-ffl9 

The Honorable Ike Skelton 
House of Representattvee 
Washington. D.C. 20515-2504 

Dear Mr. Skelton. 

16 ,June 2003 

Thank you for your letter concerning the rations and supplies for our troops in 
Jraq. 

The quality of life for all rnJllt.aiy personnel In Iraq is one of our highest priorities 
and ts monttored carefully. I brought your concerns to the attention of Central 
Command and asked for their lmmedlate assessment of the situation. They 
acknowledged that some problems exist and added that the chain of command has 
been dealtng With the problems aggresstv~ly ns they arise. My take. based on the 
feedback l have recetved, ls that most Senice members receive one hot meal and two 
MREs each day. Personnel at remote posts likely miss the hot meal and substitute an 
MRE. There is an ample supply of MREs fn Iraq. 

Each person ls also allocated three liters of bottled water per day. In addition to 
the bottled water. there ls an abundance of purtfled water available. All Sen1cc 
members are not getting their daily ration of bottled 'Water because of ongoing 
operatJons. When this occurs the purified water Is available as a substitute. The 
Thitd lnfanuy Division's equipment has sustained intensive operauons. The Anny has 
tdentlfled the required repair parts for its equipment and ts prepared to meet the 
urgent needs. 

Our people have performed magn1flcently and sustatntng their morale rematns a 
top priority. Please be assured that I W1ll continue to monitor the situation. If you 
deSlre. the Army ts prepared to brief you personally on these issues. Thank you for 
youl" continued concern on the behalf of our men and women in unffonn. 

S~lncerely. 

~~ 
RICHARD • MYERS 

Chalrman 
of the Joint Chiefs of Staff 

11-L-0559/0SD/17754 



CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 203111-99'99 

1be Honorable Roger Wicker 
Hou&e of Representatives 
Washington. D.C. 2051&-2504 

Dear Mr. Wicker, 

16 June 2003 

Thank you ror your letter concemtng the rations and supplies for our troops in 
Iraq. 

The quality of life for all military personnel tn Iraq ts one of our highest pI1o.rttles 
and l~ monitored carefully. I brought your concerns to the attention of Central 
Command and asked for their immediate asscesmcnt of the sttuatton. They 
acknowledged that some problems exist and added that the chain of command has 
been dealing wtth the problems aggressh•ely as they arl9e. My take. based on the 
feed.back I have received. ls that most Service members receive one hot meal and two 
MREs each day. Personnel at remote posts likely miss the hot meal and substitute an 
MRE. There tB an ample supply of MREs in Iraq. 

Each person is also allocated three ltters of bottled water per day. In addition to 
the bottled water. there ls an abundance of purified water available. AU Servjcc 
members are not getting their daily ration of bottled water because of ongoing 
operaUone. When thts occurs the purified water Is available as a substitute. The 
Third Infantry DMston·s equipment has sustained Intensive operations. The Army has 
tdentiflcd the required repair parts for tts equipment and ts prepared to meet I.he 
urgent needs. 

Our people have performed magnificently and sustaining their morale remains a 
top priority. Please be assured that I will continue lo monttor the sltuaUon. If you 
desire. the Anny is prepared to brief you personally on these tssues. Thank you for 
your continued concern on the behalf of our men and women ln uniform. 

RJCHARD MYE 
Chatrman 

of the Joint Chiefs of Staff 

11-L-0559/080/17755 
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TO: Ge11. Myers · 

FROM: . Donald Rumsfcld V~ 

. 
Please check and get baek to me on what you fmd out • 

shortages r,f food md ~ater for the military people i:n 

five Congre!.Smen said they have been getting Jettm to that ~ ..... \I..,,, 
world is going on? 

Thmks . 

.................... · .•...•••...•....••....•••....••.... ,--··············· 

Please respond by ---~-·l .... ! ..... [_o_~--
. l . ~cocr \\~ stEN 

~, _, 1mn 
J\Jl'I 

{!£1v1ZtJILf ~ 
M::f,-,~ 

c~/7 

U20091 /03 

11-L-0559/0SD/17756 



... 

SUBJECT: Congressional Inquiries Regarding Sustainment 

SECOEF HAS SEEN 
JUN - 7 2003 

1. Circumstances identified by Congressman Skelton may have existed at some time 
during the rapid movement of troops during combat operations in March 2003. The 
current situation reported by subordinate units is presented below. 

2. Rations: 

• MRE stocks remain robust. 
• Today theater level stock is 8 days of supply. 
• Beyond theater stocks, unit stocks range from 2 to 10 days. 

• Soldiers receive 1 hot meal and 2 MREs a day. 
• This past week units began receiving rations which included perishable and frozen 

entrees. 
• CJTF-7 has approved LOGCAP contract to establish 20 contract dining facilities in 

Iraq. 

3. Water: 

• Each soldier is allocated three liters of bottled water a day. 
• Bottled water pushed from theater maintains units at 2 to 6 days of supply. 
• Bottled water is augmented by water purified by Reverse Osmosis Water Purification 

Units IROWPU) produced from local sources. 
• Bulk water is produced continuously at ROWPU sites, typically maintained at I day 

stock. 
• Units provide any excess bulk water to Iraqi tcv.ns that may have problems with 

treatment plants or wells. 

4. Spare Parts Availability: 

• Unit combat vehicles in Iraq have sustained intensive operations. 
• Training planning factors call for combat vehicles to drive about 750 miles a 

year. 
• Tanks and Bradley Fighting Vehicles of 3ID have traveled over 1000 miles. 

• Sustainment plan called for Army Preposition Stocks (APS) to be refurbished after 
return to APS storage locations. 

• 3 ID did not order certain repair parts when they thought that they were redeploying. 
• When deployment of 3ID was extended, 3ID resumed ordering all repair parts. 
• CJTF-7 has identified required parts and is preparing packages to meet urgent needs, 

including track and suspension parts. 
• The repair parts system works. 

• In the past four months, 3ID received 102,565 items sent from the United 
States. 

• Parts are already arriving in response to 3ID's extended deployment. 

11-L-0559/0SD/17757 



Snownake 

TO: Jaymie Duman 
Larry Di Rita 
L TG Craddock 
Col. Bucci 

FROM: Donald Rumsfeld ·v f'\ 
SUBJECT: Paperwork 

June 3,2003 

Having a stack of four inches of stuff arrive in my office after I leave at 6:30 p.m. 

tells me that someone is blocking it and ho]ding big stacks of it somewhere out 

there, and they are not getting to it. 

That is not going to work. We have to figure out a new way to do it. 

Thanks. 

DHR,dh 
060301-4 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by --~ ..... /_l~/_0 _3 ___ _ 

U20093 /03 

11-L-0559/0SD/17758 



Sn11wH:1ke 

TO: 

FROM: 

Marc Thiessen 

Donald Rumsfeld ·1, 
SUBJECT: Speeches 

June 3, 2003 8:03 AM 

It would be helpful to me in the future when we are using Jong quotations if you 

would indent them slightly. 

Also, it would be helpful if you would leave an extra space between sentences, so 

I can take my eyes off the page and be able to come back and find where the gap 

is. 

In addition, it would be helpful if there were fewer dashes between things within 

sentences. 

Thanks. 

DHR:dh 
060303-12 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by --~+/....,,~/ __ o_3 __ _ 

U20097 /03 

11-L-0559/0SD/17759 



Snowflake 

• 

TO: 
~~ 
FROM: 

Gen.Mye~ 

~ums~~ 

SUBJECT: Pulling Together Elements 

~ff c;./i. J s 'jD 

May 31, l003 1:5, PM 

As I understand it, you are going to come back to me with some proposals as to 

how we pull together all the Guard. Reserve, military and civilian elements in 

DoD and some proposed guidance for General Blum. 

Thanks. 

DHR:dh 
05JIOJ-1B 

········································~································ 
Please respond by __ l:. __ / Pb--=---+/""""'o ....... 3'----

r / 

"\. -
- I 
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THE SECRETARY OF DEFENSE 
I 000 DEFENSE PENTAGON 

WASHINGTON, DC 20301-1000 

JUL 9 2003 

MEMORANDUM FOR SECRETARIES OF THE MJLITARY DEPARTMENTS 
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 
UNDER SECRETARIES OF DEFENSE 

SUBJECT: Rebalancing Forces 

The balance of capabilities in the Active and Reserve components today is not the best 
for the future. We need co promote judicious and prudent use of the Reserve components 
with force rebalancing initiatives chat reduce strain through the efficient application of 
manpower and technological solutions based on a disciplined force requirements process. 

To that end there are three principal objectives that I want to achieve. They are: 

- Structure active and reserve forces to reduce the need for involuntary mobilization of ~ 
the Guard and Reserve. Eliminate the need for involuntary mobilization during the ~ 
first 15 days of a rapid response operation (or for any alerts to mobilize prior to the 
operation). Structure forces in order co limit involuntary mobilization to not more than ~ 
one year every 6 years. 

- Establish a more rigorous process for reviewing joint requirements, which ensures 
that force structure is designed appropriately and which validates requests for forces 
in time to provide timely notice of mobilization. 

- Make the mobilization and demobilization process more efficient. When Reservists 
are used, ensure that they are given meaningful work and work for which alternative 
manpower is not readily available. Retain on active duty only as Jong as absolutely 
necessary. 

I consider this a matter of the utmost urgency. I expect each of you to tailor the actions in 
the attachment to your specific organization and report back to USD (P&R) by memo on 
your assessment and plan for implementation NLT July 31, 2003. Follow up actions may 
be reviewed at a future SROC as necessary. 

Attachment: 
As stated 

cc: Combatant Commanders 

U10510-03 
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Attachment 

Actions for For~e Rebalancing 

Rebalance Forces: 
• Rebalance AC/RC Forces, Services submit Program Change Proposals to correct imbalances 

that result in lengthy, repeated, or frequent mobilization of RC individuals and units by 
changing force structure ancVor mix, using contractors or civilians, or mitigating shortfalls 
through technology. Specifically address capabilities that reside exclusively or 
predominantly in the RC and are in high demand because of on-going operations and the 
Global War on Terror, capabilities that are required for homeland defense missions, and 
capabilities critical to post hostilities operations. (August 03) 

• Reduce Early Degendence on Involuntarily Mobilized RC. Services submit Program Change 
Proposals or undertake policy changes in order 10 reduce dependence on involuntary 
mobilization of reservists needed early in an operation. {August 03) 

• Revise Requirements Review Process. CICS, in coordination with USD (P), USO (P&R), 
USO (C) and the Services will revise the requirements review procedure to ensure 
appropriate force structure is avail.able and validate Combatant Commanders' request for 
forces. (August 03) 

• Determine RC Role in Homeland Defense. ASD (HD), in coordination with NORTHCOM, 
PACOM, USO (P&R), the Services and Joint Staff, detennine Total Force requirements for 
Homeland Defense and Military Assistance to Civil Authorities (Seplember 03). Based upon 
the established DoD requirements, ASD (RA) prepare a report on Reserve Component 
Contributions to Homeland Defense and Civil Support that will recommend the appropriate 
roles, force mix, priorities, command relatiornhips, and resources required for conducting 
these missions. (December 03) 

Encourage Increased Volunleerism 
• Establish Prototype Programs. Services submit Program Change Proposals or undertake 

policy changes to establish prototype programs that expand the use of RC volunteerism at 
both the individual and unit levels, through techniques that allow for varying amounts of 
Reserve participation, (August 03) 

• Resources. Services ensure that sufficient mili1ary pay is programmed to support the 
utilization of volunteer RC unils and individuals. 

11-L-0559/0SD/17762 



Auachment 

Actions for Force Rebalancing (continued) 

Innovative Management 
• Establish Prototype Programs. Services submit Program Change Proposals (August 03) to 

implement innovative management techniques such as those described in the Review of 
Reserve Component Contributions to National Defense lo include the design and test of 
innovative RC affiliation programs for individuals with specialized skills, for military 
retirees, and for civilian volunteers. (December 03) 

• Use RC for Rotational Overseas Presence. Services submit Program Change Proposals to 
allow RC capabilities to meet predictable, long lead-time missions such as rotational 
overseas presence and experimentation. (August 03) 

• Increase the Use of Reachback. USO (P&R), in conjunction with USD (I) and ASD (NII) 
develop CPG language regarding the importance of Combatant Commanders' utilization of 
reachback and chair a reachback GOSC to determine the road ahead (July 03). Services 
submit Program Change Proposals to enhance RC use in support of CON US-based 
operations intended to provide reachback capabilities for forward forces, thereby reducing 
footprint in theater. (August 03) 

• Improve the Mobilization Process. Working within the JFCOM effort on mobilization 
process improvements, the USO (P&R}, in coordination with JFCOM, the Joint Staff. the 
Services and other OSD offices as appropriate, undertake "Quick Win" opportunities to 
improve policy or proces5 change5 that can be implemented within the next three months, lo 

improve the mobilization process. Issue guidance as appropriate. (September 03). 
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PERSONNEL AND 
READINESS 

UNDER SECRETARY OF DEFEfNSE 
4CXX> DEFENSE PENTAGON 

WASHINGTON, D.C. 20301 ·4CXX> 

ACTION MEMO 

FOR: DEPUTY SECRETARY OF DEFENSE 

203 JUL - 3 r:1 5: 13 

July 3, 2003 

FROM: David S.C. Chu, USD ~'(?_(}.he,.._ 1,--7~ ''I3 
SUBJECT: SROC Decision Memorandum 

• Attached at Tab A is a proposed memorandum sununarizing the tasldngs you 
discussed with the Senior Readiness Oversight Council members at the most 
recent meeting. It includes changes to the tasking based on the meeting's 
discussion. 

• The memorandum will provide us the "action plan" the Secretary requested in 
his June 23rd ''Snowflake" (Tab B). 

RECOMMENDATION: Sign Tab A 

COORDINATION: Tab C 

ATTACHMENTS: As stated 

PREPARED BY: Captain Stephen M. Wellock, OUSD(P&R),_l(b-)(6_) __ 

r U10510-03 
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Snowflake 

June 23, 2003 

TO: David Chu 

CC: Gen. Myers 

FROM: Donald Rumsfeld~~ 

SUBJECT: Rebalancing Forces 

I have read your memo of June 13 on rebalancing forces. I like most of it. 

Please coordinate that with Dick Myers, the Services and anyone else who is 

appropriate, and then develop an action plan and get back to me. 

I consider this a matter of the utmost urgency. 

Thanks. 

Atta1;h. 
6/ 13/03 USD(P&R) memo to SecDef re: Rebalancing Forces [U09353/03J 

DHR:dh 
062303-12 

···············~······················~·································· 
Please respond by ___ g __ / ..._I.,_/ _o_'3 __ _ 
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UNCLASSIFIED 

COORDINATION 

Office POC Date Action 

Secretary of the Navy Mr. Navas July 3, 2003 Concur 

Secretary of the Anny BG Ralston July 3, 2003 Expect Concur 

Secretary of the Air Poree Mr. Dominguez July 3, 2003 Expect Nonconcur 

Joint Staff VADMHolder July 3, 2003 Expect Nonconcur 
LGEN Cartwright July 3, 2003 Expect Concur 

General Counsel Mr. Dell' Orto July 3, 2003 Expect Concur 

USD (P) Ms. Haber July 3, 2003 Unknown 

USD (C) Dr. Zakheim July 3, 2003 Nonconcur(wait to 2006) 

USD (AT&L) Mr. Wynne July 3, 2003 Expect Concur 

USD (I) Ms. Long July 3, 2003 Expect Concur 
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THE SECRET ARY OF DEFENSE 
1000 DEFENSE PENTAGON 

WASHINGTON, DC 20301·1000 JUL 9 2003 

MEMORANDUM FOR SECRET ARIES OF THE MJLJTARY DEPARTMENTS 
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 
UNDER SECRETARIES OF DEFENSE 

SUBJECT: Reba]ancing Forces 

The balance of capabilities in the Active and lleserve components t y is not the best 
for the future. We need to promote judicious and prudent use of th eserve components 
with force rebalancing initiatives that reduce strain through the et,fcient application of 
manpower and technological solutions based on a discip1ined fr/ce requirements process. 

To that end there are three principal objectives that I want t achieve. They are: 

- Structure active and reserve forces to reduce the nee or involuntary mobilization of 
the Guard and Reserve. EJiminat~he need for invo untary mobilization during the 
first 15 days of a rapid response ¥ration ( or for ?~Y alerts to mobilize prior to the 
operation). Structure forces in order to limit involuntary mobilization to not more than 
one year every 6 years. / 

' I 

- Establish a more rigorous process for revicw1ng joint requirements, which ensures 
that force structure is designed appropriately and which validates requests for forces 
in time to provide timely notice of rnobit.6.ation. 

I 
- Make the mobilization and demobilizatior. process more efficient. When Reservists ., 

are used, ensure that they are given meaningful work and work for which alternative 
manpower is not readily available. Retain on active duty only as long as absolutely 
necessary. 

1 consider this a matter of the utmost urgency. I expect each of you to tailor the actions in 
the attachment to your specific organization and report back to USD (P&R) by memo on 
your assessment and plan for implementation NLT July 31, 2003. Follow up actions may 
be reviewed at a future SROC as/necessary. 

Attachment: 
As stated 

cc: Combatant Commanders 

11-L-ossGso117767 



Snowftakl! 

TO: LTG Craddock 

CC: l(b )(6) 

FROM: Donald Rumsfeld ''A' 
SUBJECT: CINC Dinner July 15 

I we will have the CINC dinner at our house on July 15, not July 14. Please 

change the calendars and make sure Joyce knows. She wilI want to get a caterer. 

My instinct is to invite the CINCs plus their spouses, the Chairman, Vice 

Chairman, and Service Chiefs-but not the Vice Chiefs-and Paul Wolfowitz. 

Below the line, put the Undersecretaries-David Chu, Steve Cambone, Doug 

Feith-and Di Rita and Craddock. Also, below the line put the President, the Vice 

President, George Tenet and Colin Powell. Then let me see how many people that 

comes to. 

Thanks. 

DHR:dh 
053103-16 

······································································••t 
Please respond by __ 0_}_'1~/_0_3 ___ _ , 

u20101 103 
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Snowflake 

TO: Jay Garner 

FROM: Donald Rumsfeld ·~ 

SUBJECT: Correction 

FYI. 

Attach. 
Newsa·eek. June 16, '2003, Letter to editor 

DHRdh 
061603-13 

June 16, 2003 

··································4······································ 
Please respond by----~---------

U20104 /03 
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Jay Garner And Iraq -- (Letter) 

Newsweek 
June 16, 2003 

Jay Garner And Iraq 

Page 1 of 1 

Your statement that Jay Gamer and other officials were fired from their positions in Iraq is 
simply false ( .. Giving Peace a Real Chance," June 2), At Defense Secretary Donald Rumsfeld's 
request, Garner began in January to assemble :i ream frorn across the government and the private 
sector that would be ready to deploy to Iraq after the conflicL, address immediate reconstruction 
and humanitarian needs and lay the groundwork for a IC1nger-1enn Coalition authorily. At that 
time, Garner indicated to the secretary that his goal was to deploy for about 90 days, and to be 
prepared to tum the operation over to a senior civilian administrator. Garner deployed in mid
March, and we expect he will return by mid-June. Ambassador Jerry Bremer is now building 
upon the solid foundation Jay Garner laid for him. 

Victoria Clarke1 Asst. Stcretary of Defense for Publir Affairs, Deparlment of Defense, 
Washington. D.C. 

Editor's Nole: The column referred to appeared in the Current News Supplement, May 28, 2003. 

http://ebird.dtic.miV Jun20031e2oa300090i}~{Q.,S DI 17770 6/16/2003 



Snawflake 

June 16, 2003 

TO: Steve Cambone 

FROM: Donald Rumsfeld ~ 
SUBJECT: Paper from MoD 

I gave you that paper the MoD of Azerbaijan gave me. Please give me a report 

back after you Jook into it. 

Thanks. 

DHR:dh 
0616D3-5 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ (·+f-1.,6_L.__o_'!i __ _ 

U20105 /03 
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lf·r: W' 
... ' . 

" 

s ·, 'I . . ~ June 16, 200i 
TO: 

FROM: Donold Rumsf eld \) ~ /(:." 8' 
,-rJ '· /suBJECT: Quo1e About lrnn \y~·/ -

l; \"V-' Colin Powell said he heard somebody make a statement last week or was quoted 

as having said something about how fast Iran would have a nuclear weapon. 

Would you please get his office to send that over, so we can look at it? 

Thanks. 

DHR·dh 
061 MlJ-.lb 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ (_,~ /_2_,.,'·.....,' 
1
,_i_.1 J ___ _ 

, I 1,, 

Sec'~ 

11-L-0559/0SD/17772 
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Secretary Rumsfeld Interview with WCBS-TV 
Tuesday, May 27, 2003 

Q: What about Iran's nuclear weapons program or nuc1ear program? It seems to be 
some evidence they may be doing something that could be a concern the U.S. and to the 
entire region of the world? 

Rumsfeld: There's no question in my mind but that they have an active nuclear weapon 
program. 

Infinity Radio Town Hall with Secretary Rumsfeld 
Thursday, May 29, 2003 

Rumsfeld: In terms of causing additional proliferation, I think that's really not the case at 
all. There are nuclear weapons being -- we haven't made new nuclear weapons for some 
time. The nuclear weapons are being made all the time in Russia. Any number of 
countries currently have nuclear programs that are undenvay -- Iran does, North Korea 
does, and other nations as well -- China. So I think that any suggestion that it would 
contribute to proliferation, which is at the present time -- I would almost have to describe 
it as pervasive, the proliferation situation doesn't need any further encouragement from 
anybody to be going and doing what's being done. 

Kroft: We have a caUer, John, from KOK.A in Pittsburgh. 
John, are you there? 

Q: Yes. Secretary, it's a pleasure and honor to speak to you. Prior to the war, there was 
talk of the nuclear power plant that the Iranians are building. I was wondering how close 
to completion and being operational would that be? 

Rumsfeld: Well, there's a -- that fa]ls on my -- the answer to the last question. We don't 
know of certain knowledge how close the Iranians are. The U.S. intelligence 
community, and other intelligence communities in the world, John, do assess that 
the Iranians have a nuclear weapon program. We also know that there are -- that they 
have an active ballistic missile program. 

How close they are to having a weapon -- certainly, they're intelligent people. There's a 
great deal of information about how to do these things that is available in the public these 
days. There are also a number of technicians who used to do it in other countries who 
hire themselves out to assist people in how to do it. So, one reasonably has to believe 
that if you have seriousness of purpose, you have money, you have intelligent people and 
you have networks of people around the world that are available to help you with the 
more difficult aspects of it, that it's going to happen. And the -- I think reasonable 
people assume that sometime in this decade, the Iranians, if they continue to pursue 
this, which is unfortunate, that they will, in fact, have nuclear weapons. Some would 
estimate earlier, some would estimate later. 

11-L-0559/0SD/17773 
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May 23, 2003 Friday EST EDITION 

SECTJON:FRONT; Pg.3 

LENGTH~ 675 words 

HEADUNE: White House considers trying to destabilize Iran 

BYLINE: WARREN P. STROBEL; Knight Ridder Newspapers 

DATELINE: WASHINGTON 

BODY: 
Prompted by evidence that Iran is harboring top al Qaida operatives linked to last week's suicide 
bombings in Saudi Arabia and fears that Tehran may be closer to building a nuclear weapon than 
previously believed, the Bush administration has begun debating whether to take action to destabilize the 
Islamic republic, U.S. officials said Thursday. 

Officials in Defense Secretary Donald H. Rumsfeld's office are using both issues to press their view that 
the United States should adopt both overt and covert measures to undermine the Islamic regime in 
Tehran, said the officials, who are involved in the debate. Other officials argue that such a campaign 
would backfire by discrediting the moderate Iranians who are demanding political reforms. 

Although one senior official engaged in the debate said "the military option is never off the table," others 
said no one was suggesting an invasion of Iran, although some officials think the United States should 
launch a limited airstrike on Iran's nuclear weapons facilities if Iran appears on the verge of producing a 
nuclear weapon. By some estimates, Iran could have a nuclear weapon within two years. 

Some Pentagon officials suggested using the remnants of an Iranian opposition group once backed by 
Saddam Hussein, the Mujahedeen Khalq (MEK), to instigate armed opposition to the Iranian government. 
U.S. military forces in Iraq have disarmed the roughly 6,000-strong MEK, which is on the State 
Department's list of foreign terrorist groups. But the group's weapons are in storage and it hasn't 
disbanded. 

However, national security adviser Condoleezza Rice and other top officials rejected the idea, saying that 
white some might consider the MEK freedom fighters, "a terrorist is a terrorist is a terrorist," according to 
officials involved in the debate. 

Bush has designated Iran a member of an ~axis of evil," along with Iraq and North Korea. But until now, 
he's pursued a middle course with Iran, approving talks on issues of common concern such as 
Afghanistan, while not attempting to re-establish diplomatic ties. 

A formal statement of U.S. policy toward Iran, called a National Security Presidential Directive, has been 
on hold about a year because of internal administration debates and the war in Iraq, American officials 
said. The document is being resurrected, they said. 

Bush's senior foreign·policy advisers were to have met at the White House on Thursday to discuss Iran 
policy, said a knowledgeable administration official, but the meeting was postponed until next week to 
give Iran several more days to meet U.S. demands that it turn over the suspected al Qaida terrorists. If it 
doesn't, Washington is likely to react with harsher measures, the official said. 

http://www.nexis.com/research/search/docum1JtfuspQ~?_~&:q~J>=41 &?ah~et=W-W A-A-B-ZW-MsSA... 6/18/2003 
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National Post (Canada} 

May 29, 2003 Thursday National Edition 

SECTION: World; Analysis; Pg. A12 

LENGTH: 638 words 

HEADLINE: U.S. steps so~ly as it deals with Iranian threat 

SOURCE: The Associated Press 

BYLINE: George Gedda 

DATELINE: WASHINGTON 

BODY: 
WASHINGTON - In its links with terrorism and in its weapons programs, Iran is more of a menace than 
Iraq was. Despite that, Bush administration officials are talking as though a military strike is the last thing 
on their minds. 

Iran is closer to having a nuclear weapons capability than Iraq was under Saddam Hussein and the 
administration believes al-Qaeda operatives working out of Iran were behind the devastating terrorist 
bombings in Saudi Arabia on May 12. 

The ties officials were able to establish between Saddam and al-Qaeda seemed less compelling. 

But the administration is not ready to do battle with the Iranians. A turning point in its preferred 
approach, diplomacy, could come next month when the International Atomic Energy Agency visits Iran to 
inspect its nuclear facilities. An IAEA finding that the country is in violation of its Nuclear Non-Proliferation 
Treaty commitments could put the issue before the UN Security Council. 

Whatever the Council decides, the U.S. administration may opt for restraint. Iran is flanked on either side 
by Afghanistan and Iraq, both of which feature expensive -- and somewhat messy -- U.S.-led 
reconstruction efforts. 

The political climate does not favour a pugnacious approach. Unlike Iraq, there is no UN Security Council 
resolution demanding Iran dispose of weapons of mass destruction. The administration was able to use a 
dozen years of council weapons resolutions as a lever to justify force against Iraq. 

Nonetheless, Iran is even more a U.S. irritant now than when George W. Bush, the U.S. President, 
designated it a member of the "axis of evil" 16 months ago. Its supposed ties to al-Qaeda are causing 
anxiety, as are disclosures Iran is producing highly enriched uranium and perhaps plutonium. 

The opposition National Council of Resistance of Iran (NCRI) has been tracking Iran's nuclear development 
activities though its sources inside the country. 

The administration confirmed an NCRI report last August of a uranium enrichment facility and is now 
examining a new NCRI claim of two additional enrichment facilities 65 kilometres west of Tehran. An NCRI 
spokeswoman said Iran could have a nuclear weapon by 2005. 

The Central Intelligence Agency says Iran is seeking chemical and biological weapons and is in the late 
stages of perfecting a medium-range missile. Analysts wonder if the time will come when Mr. Bush will 
apply to Iran his policy statement on terrorism of last September, as he did to Iraq. 

"Our greatest fear is that terrorists will find a shortcut to their mad ambitions when an outlaw regime 
supplies them with the technologies to kill on a massive scale," Mr. Bush said at the time. 

http://www.nexis.com/research/search/docu;\i3~~~\7&]~set=W-WA-A-B-ZW-MsSA ... 6/18/2003 
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Regime change is not the official policy for Iran, but that certainly is the goal of a large number of 
Iranians, now weary of the conservative mullahs who have run the country, albeit with some democratic 
trappings, for 24 years. 

Perhaps the most sensitive Issue In U.S. relations with both China and Russia is the degree to which both 
have contributed to Iran's military buildup. The U.S. State Department used exceptionally strong language 
last week in denouncing China's alleged acquiescence to the sale by a Chinese company of materials 
designed to aid in Iran's missile development. 

Russia, meanwhile, may be having second thoughts about assisting with an Iranian nuclear reactor under 
construction at 6ushehr. 

Russia's second-ranking diplomat expressed concern this week about the existence of "serious unresolved 
questions in connection with Iran's nuclear research." 

Moscow had been maintaining the Bushehr project was unrelated to nuclear weapons development, which 
is consistent with Iran's own explanation. 

Mr. Bush ls certain to sound out Vladimir Putin, the Russian President, on the issue when they meet this 
weekend in Russia. 
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